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CocraBurenu — babGaeBa [[xapusat I'amxuBepaueBHa, K.3.H., TOLUEHT Kadeapsl
«Menemxment» AI'YHX, Bopucosa Jlronmuna AnekcanapoBHa, K.3.H., IOLUEHT Kadea-
pbl «Menemxment» AI'YHX, Maromenos Maromen IllleraynuHoBud, K.3.H., JOLUEHT
kadenpel «Menemxment» JAI'YHX, [llanueBa Auna CalnyTAuHOBHA, K.I.H., JOLICHT
kadenpsl «MenemxmenT JII'YHX.

BuyTpennuii penenseHT — MuHatyiuiaeB Apcinad AWHYTIMHOBUY, JOIIEHT, KaH-
TUaT JIKOHOMHUYECKMX HayK, [OIEHT, 3aBeAyromui kadeapoir «MeHETKMEHT
JI'YHX.

Buemnmnii peuensenr — CyneiimanoBa Hanna A6nypaxmaHOBHA, KaHAUAAT KO-
HOMUYECKMX HayK, NOIEHT kadeapsl «HamumoHanbHash 1 perMoHajibHAs SKOHOMHKA,
JlarecTaHCKUI rOCYJapCTBEHHbBI YHUBEPCHUTET.

IIpencraBurennr padoroaarensa — Xan6abaer Omun Kadanouu, mapkerosnor
cetu MarazuHoB Mr. Kingsman.

OyenouHvle mamepuanvl no oucyuniune «/Iuoepcmeo u KomMaHo00obpazosanue»
paspabomarnvl 8 COOMEEMCMBUU C MPeDOBAHUAMU PedepanbHO20 20CYOAPCMBEHHO20
0OpazosamenbHO20 cmanoapma evicuie2o obpazosanus no Hanpaeienuro 38.03.06 Top-
2080e Oello (VposeHb bakaniaspuama), ymeepicoeHno2o npukazom Munucmepcmea 06-
pazosanus u Hayku Poccutickoti @edepayuu om 12 ascycma 2020e., Ne 963, ¢ coom-
semcmeuu ¢ npukazom Munucmepcmea obpazoeanus u Hayku Poccutickoii @edepayuu
om 6 anpens 20212. Ne 245 «O6 ymeepowcoenuu Ilopsaoxa opeanuzayuu u ocywecmene-
HUs 00paz08amesbHOl 0esIMmelbHOCMU NO 00paA308amMeNbHbIM NPOSPAMMAM BbICULE2O
00pazoeanus — npocpammam oakaiaspuama, npocpammam cneyuaiumemd, npocpam-
MAM MA2UCmpamypboly.

O1cHOYHBIC MaTepHabl 0 AUCHUIUIHHE «JIMIepcTBO M KOMaHI000pa3oBaHKE»
pa3MeIeHbl Ha ouIraaIbHOM caiite Www.dgunh.ru.

bab6aesa JI.I'., bopucosa JI.A., Maromenos M.III., [llanmeBa A.C. OreHOYHBIC
MaTepualbl MO JUCHUILUIMHE «JIUAepcTBO M KOMaHI000pa3oBaHUE)» JJIS HAIMPABICHUS

noarotoBku 38.03.06 Toprosoe neno, npodumnst «MapKeTUHT B TOPTrOBOM JESTEIHHO-
ctu». — Maxaukana: JII'YHX, 2022. - 85c.

PexomeHnmoBaHbl K yTBEpXKISeHHIO YdueOHO-MeTomuueckuM coBeroM JII'VHX
«28» mas 2022r.

PexoMeH10BaHbI K YTBEPHKICHUIO PYKOBOJUTEIEM OCHOBHOM MpodeccrnoHambHOM
00pa3oBaTeILHOM MPOTPaMMBI BBICIIIET0 00pa30BaHMUsI — MPOrpaMMbl OaKalaBpuaTa 1o
HanpasiaeHuto noaroroBku 38.03.06 Toprosoe neno, npoduiato «MapKeTUHT B TOPIo-
BOM JesiTenbHOCTHY», ATaeBon A.Y.

OnoOpensl Ha 3acenanuu Kadenpsr «MeHemKMeHT» «24» Mas 2022r., TPOTOKOIT
Neo 11.
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PA3JIEJI 4.MeToanueckue MaTepuaJibl, ONpeae/aolnne nNpoueaypbl OleHUBAHMUS

3HAHUM, YMEHUI, HABBIKOB, XapaKTEePU3YIOLIUX dTANBLI (POPMHUPOBAHUA KOMIIE-
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Ha3znauyenue OLCHOYHbIX MaTE€pHUaJI0B

OlleHOYHBIE MaTepHalibl IJI1 TEKYIIEro KOHTPOJS YCIEeBAEMOCTU (OLICHUBAaHMS
X0Jla OCBOCHUS TUCLUMIUIUHBI) JJIsl MPOBEICHUS MPOMEKYTOUHOM aTTecTanuu (OlEeHH-
BaHUS TPOMEXKYTOUHBIX W OKOHYATEIBHBIX PE3YJIbTATOB OOYUYEHHMS MO JUCHUILIAHE)
oOyyJaromuxcs no auciuIuinie «JIuaepcTBo 1 kKoMmaH1000pa30BaHUE)» HA COOTBETCTBUE
WX YYEOHBIX JOCTHIXKCHHH IOATAlHBIM TPEOOBaHUAM O00pa30BaTEIbHONW MPOrpaMMBbl
BeIciiero oopazoBanus 38.03.06 Topromoe aeno, mpodpuiao «MapKeTUHT B TOPTOBOM
NESATETLHOCTI.

OneHOYHBIE MaTepUalibl MO AUCHUILTHHE «JIMIepCTBO U KOMaHI000pa30BaHUE)
BKJIIOYAIOT B ce0s: MepeyeHb KOMIETEHIIUM C yKa3aHUEM 3TarnoB UX (OPMUPOBAHUS B
npoiiecce ocBoeHus OIl BO; onucanue mokaszaTeseil U KpUTEPUEB OIIECHUBAHUS KOMIIE-
TEHIUA HA PA3IUYHBIX dTanax uX GOPMHUPOBAHUS, ONMKMCAHUE IIKAJT OIEHUBAHUS, THUIIO-
BbIE KOHTPOJIbHBIC 3a/IaHUSI WM MHBIE MaTepUalibl, HEOOXOIUMBIC VISl OILICHKU 3HAHUH,
YMEHU, HABBIKOB U (WJIM) OMBITA JESITEIBHOCTH, XapaKTEPU3YIOIIUX ATAIbl (POPMHUPO-
BaHMsI KoMmreTeHIni B mporecce ocBoeHus: OIIOII;, meroauueckue maTepuaibl, onpe-
JIEJSIONINE TPOLEeTyPhl OLICHUBAHUS 3HAHWHN, YMEHUMW, HABBIKOB M (WJIM) OMBITA JEs-
TEJIbHOCTH, XapaKTEPU3YIOIINX TAIbl (POPMHUPOBAHKS KOMIICTEHIIUMN.

OrneHoYHBIE MaTepHaabl CPOPMHUPOBAHBI HA OCHOBE KJIIOUEBBIX MPHUHIIUIIOB OIle-
HUBaHMUS:;

- BaJUJHOCTU: OOBEKTHI OIEHKHU JOJDKHBI COOTBETCTBOBATH MOCTABJICHHBIM Ie-
JsM 00ydeHHUS;

- HAJCKHOCTU: HCIIOJIb30BAHUE €IUHOOOPA3HBIX CTAaHAAPTOB M KPUTEPUEB IS
OLICHUBAHUS JOCTUKEHUM;

- OOBEKTUBHOCTH: pa3Hble O0YYAIOIIMECs TOJDKHBI UMETh PaBHBIE BO3ZMOXKHOCTH
JUTSL TOCTH KEHHSI yCIexa.

OCHOBHBIMHU TTapaMeTpPaMU U CBOMCTBAMU OILIEHOYHBIX MATEPHUATIOB SIBIISIOTCS:

- MpeJIMETHAsl HAMPaBIEHHOCTh (COOTBETCTBHE MPEAMETY M3yU€HHUs KOHKPETHOM
JTUCIUTIINHBI );

- coZiepkaHre (COCTaB M B3aMMOCBSI3b CTPYKTYPHBIX €IUHUI], 00pa3yrolux co-
Jiep>KaHre TEOPETUIECKON U MPAKTUYECKON COCTABISIOMINX AUCITUTUINHDI);

- 00beM (KOJIMYECTBEHHBIN COCTAB OIEHOYHBIX MaTEPUAJIOB);

- KA4EeCTBO OIICHOYHBIX MATEPUAJIOB B 11€JI0M, 00€CIIEUnBaIOIIee MOTyYeHne 00b-
€KTUBHBIX U TIOCTOBEPHBIX PE3YJbTATOB IIPU MPOBEICHUHN KOHTPOJS C Pa3IMYHBIMU Ie-
JISIMH.



PA3JIEJI 1. IlepeyeHb KOMIETEHIHI ¢ YKa3aHHEM BHA0B OLIEHOYHbBIX
CPeICTB B MpoLecce 0OCBOCHUS JUCUMILIMHBI

1.1 Ilepeuyennb ¢popMUpPYEeMBbIX KOMIIETCHIIHIA

KOJT KOMIIETEH- (hopMyITUpOBKa KOMIETCHIIUN WHUKATOPBI TOCTUKEHUS KOM-
117051 TICTCHITNH
YK YHUBEPCAJIbHBIE KOMIIETEHIIUN
YK-3 CrniocoOeH OCyIIeCTBISTh COLMAIbHOE B3aH- MNYK-3.1 Onpenensier CBOIO

MO/IEHCTBUE U PEAIU30BBIBATH CBOIO POJIb B POJIb B COLIMATILHOM B3aUMO/I€Hi-

KOMaHsie CTBUU M B KOMaHJIHOU paboTe,
YUUTBIBasi 0COOCHHOCTH MOBE/IE-
HUS U MHTEPECHI APYTUX WICHOB
KOMAaH]Ibl, ICXOJIS U3 CTPATETHH
COTPY/JHUYECTBA JIJIsl JJOCTHIKE-
HUSI TOCTABJICHHOMW LIEJIH.
NYK-3.2 Aranu3upyeT BO3-
MOJKHBIE TTOCIICICTBUS JTMYHBIX
JNEUCTBUI B COITMAJILHOM B3au-
MOJICHCTBUY U KOMaHIHOM pabo-
T W TUITAHUPYET CBOU JCHCTBUS
JUTSL IOCTYDKEHUS 3aJaHHOTO pe-
3yJbTara.
MNYK-3.3 OcymectBisieT oOMeH
uH(popMaluen, 3HaHUSIMHI U
OTIBITOM C WJIEHAaMHU KOMaH/Ibl,
OIICHUBAET UJCH IPYTUX UJICHOB
KOMaH/Ibl JJIs1 JOCTUKEHHUSI T10-
CTaBJICHHOU 1IEJH.
NYK-3.4 CoGnrogaer ycTaHOB-
JICHHbIE HOPMBI U TIPaBHJIa KO-
MaHIHOU padOThI, HECET JTUYHYIO
OTBETCTBEHHOCTb 32 OOIIMIA pe-
3yJIbTAaT.

1.2 IlepeyeHb KOMIIETEHIIUI C YKA3aHUEM BHI0B OLIEHOYHBIX CPeACTB
®opmupye- | Kox u naume- | [lnanm- YpoBHu Kputepum one- Buabl oeHOYHBIX
Mble KOMIle- | HOBAHHE UH- | pyeMble OCBOEHHS HUBaHus cdop- cpelacTB
TeHUHHU AUKATOpPA 10- | pe3yJib- KOMIIETeH- | MUPOBAHHOCTH

CTHKEHUSI TaThl 107071 KOMIIeTeHIH U
KOMIIETEHIIUN | 00y4eHHUs

1o Juc-

HMIINHE,

XapakTe-

pu3ylo-

Me 3Ta-

bl gop-

MHPOBa-

HHSI KOM-




NEeTCHIUHN

Cnocoben
OCYILECTB-
JISTH COLIU-
aJbHOE B3a-
HMOJCHCTBHE
U peanso-
BBIBATh CBOIO
pOJIb B KO-
MaHJIe

NYK-3.1
Omnpenensier
CBOIO POJIb B
COLIUATIBHOM
B3aUMOJICH-
CTBHH U B KO-
MaHJIHOM pa-
00Te, yUUThI-
Bast 0COOCHHO-

CTH IIOBCACHUA

U UHTEPECHI

JIPYI'UX YICHOB

KOMaH/bI, UC-
X0/l U3 CTpa-
TETUH COTPY-
HUYEeCTBA IS
JOCTHUIXCHUA
MOCTAaBJICHHOM
ICIH.

3HaTh:
IIOHATHE
JTUIepPCTBA
1 KOMaH-
JIbI, OC-
HOBHBIE
TEOpUU
auep-
CTBa, TH-
B JTH/IE-
posB, 6azo-
BbI€ MH-
CTPYMCH-
TBI JTUZCP-
CTBa, OC-
HOBHBIE
MIPUHITATIBL
KOMaH/I-
HOH pabo-
TBI, CYyIII-
HOCTbB KO-
MaHHBIX
M JIMYHBIX
WHTEPECOB
H 0CO0O€EH-
HOCTH HX
corJaco-
BaHUs.

[Toporoserit
YpOBEHb

Henonnsie npen-
CTaBJICHUS O TIOHS-
TUSIX JIUIEPCTBA U
KOMaH/Ibl, OCHOB-
HBIX TCOPUSX JTU-
JIepCTBa, TUIIAX
JTUIEPOB, 0A30BBIX
WHCTPYMEHTAX JIH-
JIEpCTBA, OCHOBHBIX
MPUHIIAIIAX KO-
MaHJHOU paloTHI,
CYLIHOCTH KO-
MaH/IHBIX U JTY-
HBIX UHTEPECOB U
0COOEHHOCTSIX UX
COTJIACOBAHUS.

bazoBniit
YPOBEHb

Cdopmuponan-
HBIC, HO COJIepKa-
e gpparmenrap-
HBIC MTPEJICTaBJIC-
HHUSL O TIOHATUAX
JUIEPCTBA B KO-
MaH/IbI, OCHOBHBIX
TEOPHSIX JIUJEP-
CTBa, THIIAX JIKJIE-
pOB, 0a30BBIX UH-
CTPYMEHTaX JIH-
JIEPCTBA, OCHOBHBIX
MIPUHITATIAX KO-
MaHJIHOHM pabOTHI,
CYIIHOCTH KO-
MaHIHBIX U JINY-
HBIX HHTEPECOB U
0COOEHHOCTSIX HX
COTJIACOBAHMSL.

[IponBuHyT
bIll YPOBEHB

CdopmupoBaHHbIS
CUCTEeMaTUYECKUe
MIPEJICTaBICHHS O
MOHITHIX
JIUIEpPCTBA U
KOMaH/Ibl,
OCHOBHBIX TEOPHUAX
JTUEPCTBA, THIIAX
JUIEpPOB, 0a30BBIX
WHCTPYMEHTax
JTU/IEPCTBA,
OCHOBHBIX
MPUHIIAIIAX
KOMaHJIHOM
paboThI, CYIIHOCTH
KOMaH/HBIX U
JUYHBIX HHTEPECOB

baok A — 3amanus
pEeIpPOAYKTUBHOIO
YPOBHSA

— TECTOBBIC
3aJ]aHH;

— BOHpOCBI JUJIA
YCTHOTO
00Ccy)IeHUS




U 0COOEHHOCTAX UX
COTJIaCOBaHMUS.

Ymers: [Toporoseiii | B nenom ycnem- BJox B — 3ananus
paboTath | ypOBEHb HO€, HO HE CH- PEKOHCTPYKTHBHOT
B KOMaH/JIe CTEMHOE YMEHUE 0 YpOBHS
Ha OCHOBE paboTaTh B KOMaH- | — BBIIIOJHEHHE
CTpaTerun A€ Ha OCHOBC CTpa- | MpaKTHYCCKUX
COTpy- TErUHU COTPYAHU- 3aJIaHUM;
HUYECTBA, YECTBA, BBISIBIIATh | — 33/1a4M 110
BBISIBJIATh 0COOEHHOCTH I10- aHau3y
0COOEHHO- BEJICHUS M MHTEPE- | KOHKPETHBIX
CTH IIOBE- Chl YYaCTHHKOB CUTYallH;
JICHUS 1 KOMaHJIHOU pabo- | — TemaTuka
MHTEPECHI THI. IIPE3CHTALUN
ydyacTHM- | ba3oBbiit B nenom ycnem- (pedeparos, rcce)
KOB KO- YpOBEHb HOE, HO cojiepKa-
MaHIHOM IIU€ OTJICIbHbBIC
paboTHL. npoOenbl, yMEHUE

paboTaTh B KOMaH-

JIe Ha OCHOBE CTpa-

TETUU COTPYIHHU-

YECTBA, BBISABIISITH

0COOEHHOCTH TO-

BEJICHUS W UHTEpE-

Chbl YUaCTHUKOB

KOMaH/THO! pabo-

THI.

[Ipomunyt | ChopmMupoBaHHOE
Bl YPOBEHB | yMeHHE P deK-

THUBHO paboOTaTh B

KOMaHJIe Ha OCHOBE

CTpaTeruu coTpy/i-

HUYECTBA, BbISB-

JSTh 0COOEHHOCTH

MOBE/ICHUS U UHTe-

pechbl yYaCTHUKOB

KOMaHTHO1 pabo-

THI.
Baanern: | [loporoseii | @parmeHTapHo, Baok C - 3ananus
CIOCOOHO- | YPOBEHB 6e3 rpyObIxX MPaKTHUKO-
CTBIO OIIKOOK, OPUEHTUPOBAHHOTO
ompee- JEMOHCTPUPYET YpOBHS
JSITH CBOIO CIIOCOOHOCTH — KEHCHI;
poIib B OTIPENENATh CBOI0 | — TPEHUHTH
KOMaH/I- pOJIb B KOMaHIHOM
HOM pabo- pabote ans
TE 175 10- JOCTHKEHHSI
CTUKEHUS MOCTaBJIEHHOMN
MOCTaB- LEJIH, a TAKXKE
JICHHOMN peann30BbIBAThH
enu, a CBOIO POJIb B
TaKxe pe- KOMaHJIHO! paboTe
AJIN30BbI- C y4eTOM




BaTh CBOIO
poJIb B
KOMaH/I-
HOU pabo-
TE C yue-
TOM 0CO-
OeHHOCTEH
1oBeJIe-
HUS U
UHEPECOB
y4aCTHU-
KOB KO-
MaHJIHOHI
paboTHI.

ocoOeHHOCTEH
IIOBEIEHUS U
HWHEPECOB
YYaCTHUKOB
KOMaHJIHOH
paboTHI.

ba3oBrlit
YPOBEHb

JemoHcTpHupyeT Ha
0a30BOM ypoBHE
CIocoOHOCTh
OTIPENIETSATH CBOIO
pOJIb B KOMaHIHOU
paboTe mis
TOCTHIKEHUS
MOCTABJIEHHO N
1eJTH, a TAKXKE
peaTn30BHIBATH
CBOIO POJIb B
KOMaH/HO1 paboTe
C yu4eTom
ocoOeHHoCTeH
MOBEJICHUS U
WHEPECOB
YYaCTHUKOB
KOMaHIHOMN
paboTHI.

[IpoaBunyT

bIll YPOBEHB

Ha BrIcOKOM
ypOBHE
JTEMOHCTPHUPYET
CIIOCOOHOCTD
OTIPENIETISATH CBOIO
pOJIb B KOMaHHOM
pabore st
JIOCTHIKECHUS
IMOCTaBJICHHOM
LIEJIH, a TAKXKe
pean30BbIBATH
CBOIO POJIb B
KOMaH/HOU paboTe
C y4eToM
0CcoOeHHOCTEN
IOBEICHUS U
WHEPECOB
YYaCTHUKOB
KOMaHIHOU
paboTHI.

HNYK-3.2
Ananusupyer
BO3MOJKHEIE
MOCJIEeACTBHUS
JIMYHBIX JIeH-
CTBUM B COIU-
aJIbHOM B3au-
MOJICHCTBUM U

3HaTh:
0COOEHHO-
CTH U
CTpaTeruu
MEXKITAY-
HOCTHOT'O
B3aHMO-
JnercTBUs

[Toporossrit

YpPOBEHb

Hemnounble npen-
CTaBJIEHUS 00 0CO-
OEHHOCTAX U CTpa-
TErusiX MEeXJINY-
HOCTHOTO B3aMMO-
JIEUCTBUS B KO-
MaHIHOU padoTe.

baz3oBrrit

CdopmupoBan-

baok A — 3aganus
PENpOLYKTUBHOTO
YpOBHS

— TECTOBBIE
3aJIaHus;

— BOIIPOCHI IS
YCTHOTO




KOMaHTHOM
paboTte u ra-
HUPYET CBOU
NEUCTBUS 111
JIOCTHIKCHHS
3aJaHHOTO pe-
3yJbTara.

B KOMaH]I-
HOU pabo-
TE.

YpOBEHb

HbIE, HO
cojiepxaniue
(dbparmeHTapHbIE
IpeJICTaBIEHUs 00
0COOEHHOCTSIX U
CTpaTerusx
MEXJIUYHOCTHOTO
B3aWMOJICHCTBHUS B
KOMaHIHOM
pabore.

[IpoaBunyT
Bl YPOBEHb

CdopmupoBaHHbIe
CHUCTEMAaTUYECKHE
IpeJICTaBIeHUs 00
0COOCHHOCTSIX U
CTpaTerusix
MEXJIUYHOCTHOTO
B3aNMMOJICHCTBHS B
KOMaHIHOH
pabore.

00CYyXACHUS

YMmerTh:
aHaAIU3H-
poBathb
BO3MOXK-
HBIC I10-
CJICIICTBHUS
JIMYHBIX
NEUCTBUHI
B KOMaH-

ac.

[Toporoserit
YpOBEHb

B nenom ycnemi-
HOE, HO HE CH-
CTEMHOE YMEHHE
AHAIIM3UPOBATH
BO3MO>KHEIE IT0-
CIIEICTBUS TUYHBIX
JNEUCTBUI B KO-
MaHJIE.

bazoBrrit
YPOBEHB

B nenom yenen-
HOE, HO COJIepKa-
e OTACILHBIE
poOebl, yMEHUE
aHaJIM3UPOBATH
BO3MO>KHEIE I10-
CIIEICTBUS TUYHBIX
NEUCTBUI B KO-
MaHJIe.

[IponBuHyT
bIll YPOBEHB

CdopmupoBaHHOE
ymenue rpdex-
TUBHO aHAIIU3UPO-
BaTh BO3MOKHbIE
MOCIIEJICTBUS JTNY-
HBIX OEUCTBUHU B
KOMaHJI€.

baokx B — 3amanns
PEKOHCTPYKTUBHOT
0 YPOBHS

— 3aJIa4u 110
aHaJU3y
KOHKpCTHLIX
CUTYalH;

— TeMaTHKa
Mpe3eHTalMI
(pedeparos, rcce)

Boaners:
CIOCOOHO-

CTBIO
CTPOUTH
b dek-
THUBHOE
B3aHMO-
JIECUCTBUE
B KOMaHJie
Ha OCHOBE

[ToporoBerit
yYpOBEHb

®parmeHTapHo,
0e3 TpyOBIxX
OIINOOK,
JIEMOHCTPUPYET
CHOCOOHOCTh
CTPOUTH
appexTUBHOE
B3auMo/ieiicTBHE B
KOMaH/Ie Ha OCHOBE
OTBECTBEHHOT'O

baok C - 3aganus
MPaKTUKO-
OPUEHTHPOBAHHOTO
YpOBHS

— KEHCHI,

— TPEHUHTH,

- IeTI0Basi Urpa




OTBECT-
BEHHOI'O
OTHOIIIC-
HHA K
JIMYHBIM
JIefiCTBU-
SIM.

OTHOIIEHUSA K
JIMYHBIM
NEUCTBUSIM.

ba3oBrlit
YpOBEHb

JeMmoHcTpHupyeT Ha
0a30BOM ypOBHE
CIIOCOOHOCTh
CTPOHUTH
3ppeKkTuBHOE
B3aMMO/ICHCTBUE B
KOMaH/I¢ Ha OCHOBE
OTBECTBEHHOTO
OTHOIICHUS K
JTIAYHBIM
JICCTBUSIM.

[IpoaBunyT
Bl YDOBEHB

Ha Bricokom
YPOBHE
JIEMOHCTPHUPYET
CIIOCOOHOCTH
CTPOHTH
a¢dexkTuBHOE
B3alMOJICICTBHE B
KOMaH/Ie Ha OCHOBE
OTBECTBEHHOTO
OTHOIIIEHUS K
JINYHBIM
JIEHCTBHSIM.

HNYK-3.3
OcymiecTBisieT
0oOMEH UH-
dhopmaruei,
3HAHHUSIMU U
OIIBITOM C
YJICHaMH KO-
MaH/bI, OIle-
HUBAET UJIeu
JIPYTrUX YICHOB
KOMaH/BI I
JIOCTHKCHMS
MOCTaBJICHHOM
LCIH.

3HaTh:
KpUTEpUHU
OIICHKH
uaeH, uH-
dhopma-
MM, 3HA-
HUH U
OIIbITA.

[ToporoBsrit
YpOBEHb

Henounnble npen-
CTaBJICHUS O KPH-
TEPUSAX OIICHKU
unei, napopma-
WU, 3HAHUH U
OIIBITA.

bazoBrrit
YPOBEHb

CdopmupoBan-
HBIE, HO
coJieprKalue
dbparmMeHTapHbIC
MPEJICTaBICHUS O
KPUTEPUAX OLIEHKH
naen,
nHpopmarumy,
3HaHUH U ONbITA.

[IponBunyT
bIil YPOBEHB

CdopmupoBaHHbIS
CHCTEeMaTHYEeCKH1E
MIPEJICTABICHUS O
KPUTEPUSIX OLICHKHU
HUaeu,
uHpopManuy,
3HAHMUH U OIBITA.

Baoxk A — 3amanus
PEIPOAYKTUBHOTO
YPOBHS

— TECTOBBIE
3aaHus;

— BOTIPOCHI ISt
YCTHOTO
00CYXICHHS

Ymern:
KOHCTPYK-
THUBHO
OLICHUBATH
uaeu, uH-

[Toporossrit
YPOBEHb

B nenom ycnemr-
HO€, HO HE CH-
CTEMHOE YMEHHUE
KOHCTPYKTUBHO
OLICHUBATH UJIEH,

baox B — 3amanus
PEKOHCTPYKTUBHOT
0 YPOBHs

— 3aJ1a4H 110
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dhopma-
W10, 3Ha-
HUA U
OIIBIT YJIC-
HOB KO-
MaH/ABbI.

UH(OpMaLHIO,
3HaHHUA U OIIBIT
YJICHOB KOMAaH/IbI.

ba3oBrlit
YpOBEHb

B uenom ycnem-
HOE, HO COJIepIKa-
mue OTACIBHBIC
po0eibl, yMEHHE
KOHCTPYKTHUBHO
OLCHUBATh UJCH,
UH(OpMaLHIO,
3HaHUA U OIIbIT
YJICHOB KOMAaH/HI.

[IpoaBunyT
Bl YPOBEHB

CdopmupoBanHoe
ymenue 3¢ dex-
TUBHO KOHCTPYK-
THUBHO OIICHUBATh
uzaeu, nadopma-
IO, 3HAHUS 1
OIIBIT YJICHOB KO-
MaH]IbI.

aHAIHU3Y
KOHKPETHBIX
CUTYalH;

— TeMaTHKa
Mpe3EHTalNI
(pedeparoB,acce)

Baajners:
CIIOCOOHO-

CTBIO 00-
MCHHBATH-
cs uues-
MH, UH-
dhopmaru-
€M, 3aHH-
SIMU U
OTIBITOM B
KOMaH/I-
HOH pabo-
TE.

[Toporoserit
YpOBEHb

®parmMeHTapHo,
6e3 rpyObIxX
OIINOOK,
JIEMOHCTPUPYET
CrocoOHOCTh
0OMEHHMBATHCS
UJCSIMU,
nHpopMaruen,
3aHUSMU U OTIBITOM
B KOMaHJIHOU
pabore.

bazoBrrit
YPOBEHb

JleMoHCTpHUpYET Ha
0a30BOM ypOBHE
CIocoOHOCTH 00-
MEHUBATHCS UIes-
Mu, nH(opmaIuen,
3aHUSMH U OIBITOM
B KOMaHJIHOU pa-
oore.

[IponBunyT
bIil YPOBEHB

Ha BricOkOM
YpOBHE
JEMOHCTPUPYET
CIIOCOOHOCTD
00OMeHNBATHCS
HIESIMH,
uHpopmanuei,
3aHUSMU U OIBITOM
B KOMaHJHOM
padore.

Baok C - 3aganus
MPaKTHUKO-
OPHUEHTHPOBAHHOTO
YpOBHS

— KEHCHI,

- TPCHUHTH;

- IeTI0Bast Urpa

HNYK-3.4 Co-
omromaer
yCTaHOBJICH-
HBIC HOPMBI

3HaTh:
npaBuia u
HOPMBI
KOMaH/I-

[Toporossrit
YPOBEHb

Hemnounble npen-
CTaBJICHUA O TIpa-
BUJIaX U HOpMax

KOMaHJHOH pabo-

Baoxk A — 3amanus
PEnpOLyKTUBHOTO
YpOBHS
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npaBuIIa Ko-
MaHJIHOH pa-
0OTEI, HECET
JMYHYIO OT-
BETCTBEHHOCTh
3a 00U pe-
3yJIbTAT.

HOU pabo-
THI.

THI.

ba3oBrrit
YPOBEHb

Cdopmuposan-
HbIE, HO COZIepIKa-
mue pparMeHrap-
HbIE IIpeCTaBIIe-
HUS O TIPaBWIIAX U
HOpMax KOMaH/I-
HOH paboTBHI.

[IpoaBunyT
Bl YPOBEHb

CdopmupoBaHHbIe
CHUCTEMAaTUYECKHE
MIPEICTABJICHUS O
npaBujiax U HOP-
Max KOMaHJIHOM
paboTHI.

— TECTOBBIE
3aJJaHuUS;

— BOIIPOCHI IJIsA
YCTHOTO
00Ccy)IeHUS

Ymerhb: [Toporoseiii | B nenom ycnem- Baok B — 3aganus
co0uto- YPOBEHb HOE, HO HE CU- PEKOHCTPYKTHBHOT
JaTh TIpa- CTEMHOE YMEHHE 0 YpOBHS
BUJIA U coOIII01aTh MPaBH- | — 334U 110
HOPMBI Jla ¥ HOPMBI KO- aHaINU3y
KOMaH/I- MaH/IHOH pabOTBI. | KOHKPETHBIX
HOU pabo- | ba3oBwrit B nenom ycnemi- CUTYallH;
THI. YpOBEHB HOE, HO COJIepXkKa- | — TeMaTUuKa
1€ OTAEIbHbIE MpEe3eHTaINN
npo6ensl, yMeHue | (pedeparos, acce)
co0II01aTh MPaBH-
Jla U HOPMBI KO-
MaHJTHOW PaOOTHI.
[Ipomunyt | ChopmMupoBaHHOE
Bl YPOBEHB | yMeHHE P deK-
THBHO COOJIIONATH
IpaBHJia U HOPMBI
KOMaH/THO1 pabo-
THI.
Baanern: | [loporoseiii | @parmeHTapHo, Bbaok C - 3ananus
CrocoOHO- | ypOBEHb 0e3 rpyOBIX OIIH- MPaKTHUKO-
CTBIO 00K, IEMOHCTPH- OPUEHTUPOBAHHOTO
HECTH pYyeT CIOCOOHOCTh | YPOBHS
JUYHYIO HECTH JINYHYIO OT- | — KEHCHI;
OTBECT- BECTBEHHOCTH B - TPEHUHTU
BEHHOCTb KOMaHHOH pabo-
B KOMaH/I- Te.
HOM pabo- | ba3oBsIii JlemoHCTpUpYyET HA
TE. yYpOBEHb 0a30BOM ypOBHE
CIIOCOOHOCTB HECTH
JUYHYIO OTBECT-
BEHHOCTb B KO-
MaH/IHO# padore.
IIpoasunyr | Ha BeICOKOM

bl YPOBEHB

YPOBHE JIEMOH-
CTpUpPYET CHOCO0-
HOCTb HECTH JINY-
HYIO OTBECTBCH-
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HOCTH B KOMaH/I-
HOM padore.

PA3JIEJI 2. 3aianusi, He00X0AuMBbIe ISl OLEHKH IVIAHUPYEMbIX Pe3yJbTATOB 00Yy-
YeHMsI M0 JUCHHUILIMHE

JlJ1st mpoBepKH C(hpOPMUPOBAHHOCTH HHANKATOPA HOCTHKEHUSI KOMIETeHIIMU
NYK-3.1: OnpenesisieT CBOIO PoJib B COIMAJIbHOM B3aMMO/IeiiCTBUY U B KOMaH/I-
HOW paboTe, yYUTHIBAsI 0COOEHHOCTH MOBEIEHUsSI H HHTEPECHI APYTUX YJIEHOB KO-
MAaH/Ibl, HCXO0/Is1 H3 CTPATErHd COTPYAHUYECTBA sl JOCTHKEHH ST MOCTABJIEHHOM

neJu

Baok A. 3agaHus penpoAyKTHBHOIO YPOBHS («3HATH))

A.1 DOHT TECTOBBIX 3AAHUN MO TUCITUTIJINHE

TecTbl THHIA A.

1. Ipomecc MCHXOJOTHYECKOTO BUAHHUA OHOTO YeJI0BEKA HA IPYroro npu ux
COBMECTHOM KM3HeIesITeJIbHOCTH, KOTOPAas OCYIIEeCTBJISIETCS HA OCHOBE BOCTIPHSI-
THS, IOAPA’KAHUsI, BHYIIEHUsI, TOHUMAHNS APYT APyra Ha3bIBaeTCs:
1.pykoBOaCTBOM

2.TUIEPCTBOM

3.HET BEepHOT0 OTBETA

2.11pouecc BJAMSIHUA HA JII0/Iel ¢ MO3MUMI 3aHMMAEMOM 10JI2KHOCTH HA3hIBAETCSI:
1.copmasbHBIM JTHIEPCTBOM

2.He(pOpMaJIbHBIM JIUJIEPCTBOM

3.pyKOBOJICTBOM

3.Ilpouecc BaAMSIHUS Yepe3 CIIOCOOHOCTH M YMEHMsI WJIU IPyrUe pecypchl, He00X0-
JAUMBbIe JI0/5IM, Ha3bIBAETCH:

1.opManbHBIM JTUAECPCTBOM

2.He(pOpMaTBbHBIM JIUJICPCTBOM

3.pYKOBOJICTBOM

4.0nopa He(OpMAJBLHOIO JHIEPA:

1.mpu3HaHUE ero rpymnmnou

2.TIpU3HaHKE €r0 PYKOBOJICTBOM OpTaHU3AIINH

3.3HaHUE U OIBIT

5.B opranusanum cjao;kHee BCEro 3aMeHHUTh CIENHATNCTA, KOTOPbIi nMeeT
BJIACTD:

1.ipuHYyANTENBHYIO

2.TIOOIIPUTEITBHYIO

3.pedepeHTHYIO

4 3KCIIEPTHYIO

6.0T 4ero 3aBUCUT HAJIMYHE BJIACTH Y NOTYUHEHHBIX?

1.KOMIETEHTHOCTH
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2.ctaxa paboThl B OpraHu3alu

3.CITy’>K€OHOT0 TIOJIOKEHUS

4.CTpYKTYypbl OpraHu3aluu

5.(pMHAHCOBOIO MOJIOXKEHUS

7.Cu1a M IpUHYKAeHHe NP JUIePCTBe YaCTO 3aMEHAIOTCH:
1.no0yxnennem

2.BOOJIyIIEBICHUEM

3.IPUHYKIEHUEM

8.Cnoco0HOCTB JIMepa BIAUATH Ha JIIOJeH JaeT eMy BO3MOKHOCTb HCII0/1b30BATh:

1.Bnacthb

2.aBTOPUTET

3.pecypchl OpraHu3aiu

9.Ha npou3BOAUTEILHOCTh TPYAa PAOOTHUKOB KOMIIAHUM BJIHSIOT:
1.3apaboTHas miata u ycjaoBus Tpyaa

2.MEXJTMYHOCTHBIC OTHOIICHUS

3.pa3zaeneHue Tpyaa

10.CTunb pyKOBOJCTBA OTPAKAET:

1.cTenens, 10 KOTOPOH PYKOBOAUTEIb JEICTUPYET MOJTHOMOYHS IO TYMHECHHBIM
2.MCIIOJIb3yeMbIC PYKOBOJIUTEIEM UCTOYHUKH BJIACTH

3. yHKIIUIO KOHTPOJIS

11.Kakoe BbICKa3bIBaHUeE AaeT XapaKTePUCTHKY «MeKITHIHOCTHASI POJIb JINjIe-
pa»:

1.dopmanibHBIN PYKOBOIUTEIND - (JIUIEP UTPAET MPEACTABUTENBCKYIO POIb, SIBISSACH
CBOETO POjia CAMBOJIOM OpraHU3allMU, BBHITIOJIHAET IEPEMOHUATBHBIE 00SI3aHHOCTH )
2.pacipoCTpPaHUTEINb PECYPCOB (pELIaeT, KOMY U YTO JJOCTAHETCS B OTEJIE)

12.B npakTH4YecKOM MeHeIKMeHTe M0/l TEPMUHOM «JINAEPCTBO» MPeanoaaraiT
JINIEPCTBO

1.mpoekTHOE

2.1IeCTPYKTUBHOE

3.MporpaMMHO-IIEICBOE

4 nedopmanapHOE

13.JIunepcTBO B TEOPUM MEHEIKMEHTA MOKHO OIPeIeIUTh, KaK

1.mo6eny B KOHGIUKTE

2.ycroBus (PyHKITMOHHUPOBAHUS OpPTraHU3AIUU

3.pa3Mep 3apabOTHOM TIATHl PYKOBOIUTEIS

4.ciocOOHOCTh OKa3bIBATh BIUSHHUE HA TUYHOCTD U TPYIIIHI JIIOICH
14.BaacTb-3T0:

1.B0O3MOKHOCTH BIIUSITH HA IPYTUX

2.crieriuuIecKoe BO3ICHCTBUE HA TTOAYMHEHHBIX

3.COBOKYITHOCTH CIIOCOOOB BO3/ICHCTBUS HA MOTYNHEHHBIX

4.711000€ BIMSHNE HA JIFOAEHN

15.KakuMu OCHOBHBIMH 4€PTAMM T0JI2KEeH 00J1a1aTh TAKOH apXeTHIl YIIPABJISIIO-
IIEro KaK «Jauaep»?

1.crtocoGHOCTH OMpeneTuTh MEeCTO cO0Sl M IPUHSITH KOPPEKTUPYIOIINE MEPHI
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2.yMEHHUE pelaTh JUYHOCTHBIE KOH(MIUKTHI, KOTOPhIE BOBHUKAIOT MTPU BOJIEBBIX pellie-
HUSX

3.0BITh OOIIUTENHHBIM

4.ymeHue o01aThesl C JIIOABMU, CIIOCOOHOCTh Paco3HaBaTh MOTEHIIUA KaXXI0T0 Yelo-
BEKa U 3aMHTEPECOBBIBATH €T0 B MOJIHOM MCIIOJIb30BAHUH 3TOT0 MOTEHIIHAIa
16.ByiacTh, MOCTPOEHHAS] HA CUJIE JMYHBIX KA4eCTB WIH CIOCOOHOCTH Jinjaepa, siB-
JIseTcs

1.npunynuTenbHON

2.Xapu3MaTH4eCKOM

3.3KCepTHOMI

4. TUKTaTOPCKON

17.Xapu3ma - 310

1.Bnmacth npumepa

2.BJIacTh, OCHOBaHHAsl Ha BO3HATPAXKICHUUBIIACTh, OCHOBAHHAS HA MPUHYKJICHUU
3.9KCIIepTHas BJIACTh

18.Mopmbl BIUSTHUS MEHE:KEPOB HA MOYNHEHHbBIX

1.yGexnaenue, yuacTtue

2.9KCTIEPTHOE, 3aKOHHOE

3.popmanbHOE, HEDOPMATHHOE

4.cucTeMHOE, CUTyaIllMOHHOE

19.1Touemy MeTOBI MPSIMOTO NMPUHYKAEHHUSI U CTPaXa HAKA3aHHS MOCTENEHHO BbI-
TECHSIIOTCSI METOaMU COUMAJIBLHOTO MPUHYKIeHUs ?

1.cTano HEeBBITOAHO JEP>KaTh OOJIBIION IITAT COTPYAHUKOB

2.TPYJHO MOJATOTOBUTH MEHEKepa, CIIOCOOHOTO 3 (HEKTUBHO UX UCIIOJIB30BAThH
3.pabouee ABMKEHUE TOOMIOCH OMPEICICHHON 3aIlUIIIEHHOCTH pabourX OT MPSMOTO
PUHYKICHUS

4.MeXaHW3M MPUHYKACHUS TlepecTai 00ecreynBaTh pa3BUTHE MTPOU3BO/ICTBA
20.Kakoii Bua BJacTu OyaeT HauboJiee mpueMJieM B MCCJIeI0BATENbCKOM Tpynie
U3 BBICOKOKBAJTU(PUIHMPOBAHHBIX CHENUATUCTOB?

1.Tpanuiuu

2.Xapu3MBbl

3.uepe3 cTpax

4 skcnepta

21.B03MOKHOCTH BJMSTH HA MOBeJIeHUE IPYTUX JI0Ael 3TO

1.BacTh

2.BIIUSTHUE

3.JIUIePCTBO

4 xapuszma

22.Cnioco0HOCTh BJHUSITH HA MOBeIeHUE TPYTUX JIIoAei 3To

1.BmacTh

2.BIIMSTHUE

3.JIIepCTBO

4 xapuszma
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23.PykoBoauTe/ib HCCJIEI0BATEILCKONH OPraHU3alMy OMUPAETCH NPenMyIlleCTBEeH-
HO Ha cjeayomue ¢gopmbl BjacTu. Boigeanre Haudos1ee npuopuTeTHy10 popmy
BJIACTH /IJIf1 JAHHOT O PYKOBOAMTEJIS

1.xapuszma

2.BJIaCTh, OCHOBaHHAsl Ha BO3HATPAXKICHUU

3.BJIaCTh, OCHOBaHHAsl HA MPUHYXKICHUU

4 »hKcriepTHas BIACTh

24 Kakoe onpejejieHre COOTBETCTBYeT MOHSATHIO BJIACTH

1.moBeIeHrE OJTHOTO JIKIIAa, KOTOPOE BHOCUT U3MEHEHHE B MOBEJACHUE APYTOro JUIla
2.MaHepa MOBEACHUS PYKOBOAUTEIS IO OTHOIIICHUIO K MIOJYMHEHHBIM, YTOOBI OKa3aTh
3.Ha HUX BIIUSIHUE U MTOOYIUTH K JOCTHXKCHUIO 1IeJIeH OpraHu3aiuu

4.BO3MOXKHOCTb BIIUSITh Ha TTOBEJICHUE IPYTHUX JIHI]

25.Kakoe onpeaesieHue COOTBETCTBYET MOHSATHIO JIMIEPCTBO

1.criocoOHOCTH BIUSATH HA MOBEJECHUE JIIOJICH

2.MaHepa MOBEJACHUS PYKOBOJAUTEIS IO OTHOIIICHUIO K MIOJYMHEHHBIM, YTOOBI OKa3aTh
3.Ha HUX BIIUSIHUE U TTOOYIUTH K JOCTHXKCHUIO 1IeJIeH OpraHu3aiuu

4. BO3MOYKHOCTb BIIUSITH Ha TTOBEJICHUE IPYTHUX JIHII.

26.B03M0:KHOCTH BO3/1eICTBOBATH HA MOBEJAeHHeE IPYTUX- ITO

1.pusiHKE

2.TUJIEPCTBO

3.BJIacTh

4.pyKOBOJICTBO

27.JI1000e noBeieHHE OJJHOTO HHIAMBHU/IAa, KOTOPOEe BHOCUT M3MEHEeHHs B MIOBe/IeHUe,
OTHOLICHHUS, OLYIICHHUA IPYroro MHAMBHUAA - 3TO

1.BnusHME

2.TUJIEPCTBO

3.BJIaCTh

4. pyKOBOJICTBO

28.BJ1acTh, KOTOPasi OKA3bIBAET BIUAHHE Yepe3 MOJI0KUTeTIbHOoe MOJIKperieHne
NMOTYHUHEHHOT0 € LeJbI0 J00UTHCS OT HEero sKeJiaeMoro noBeeHust

1.opmanbHas B1acTh

2.BNIACTh, OCHOBAHHAs HA BO3HATPAXKICHHUH

3.BlIacTh, OCHOBAHHAs HA MPUHYKJICHUU

4.peanibHas BJIaCTh

29.YT10 OyaeT ABJASITHCSI OCHOBOI /ISl DKCIIEPTHOM BJIACTH

1.BBICcIICE OOpa3OBaHUE

2.0TIBIT

3.MyApOCTh PYKOBOIUTEIS

4 xapuszma

30.ITpumep BJAUSIHUS Yepe3 Pa3yMHYI0 Bepy — 3TO OTHOIIIEHHE

1.paGouero ¢ mactepom

2.KpeCThSIHUHA U TTOMEIINKA

3.ManuenTa ¢ JeJaiuM BpauoM

4. oACYAMMOTO U CYAbU
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31.K kakoMy THIy BJIACTH BbI OTHeCeTe BJIACTh KPUMHHAJIBLHOI0 «<ABTOPUTETa» B
O0anpe?

1.3akoHHAas

2.5KCIiepTHas

3.0CHOBaHHAs HA IPUHYKICHUH

4.0CcHOBaHHAs1 Ha BO3HArPaXXICHUU

32.Komanga — 3T10:

1.rpynma cOTpyIHUKOB, CTPEMSIITUXCS K JOCTHKECHHUIO TIeJIel KOMITAaHUH
2.He0oJbIIast TPYIIa COTPYIHUKOB, CTPEMSIITUXCS K TOCTUKEHUIO OOIIEH 11eu
3.rpymnmna COTpYJHUKOB, UMEIOIINX OOIINE HHTEPECHI

33.Tun ynpapijieH4eCKO0ii KOMaH/IbI ONpe/iesisieTcs:

1.ocobeHHOCTIMHU JTUIepa

2.KyJbTYpOH TPYIIIBI

3.TUTIOM OpPTaHU3aIMOHHOW CTPYKTYPBI

34.Anantanus — 3Tan pa3BUTHA KOMAH/Ibl, HA KOTOPOM:

1.4neHsl KOMaHbI OOMEHUBAIOTCS MH(POpMaIIMEH, 3HAIOT 3a1a4H, HE JTOBEPSIIOT APYT
Apyry

2.4J7I€HbI KOMaH/Ibl 0OMEHUBAIOTCS UH(popMaIue, GOPMUPYIOT 3a/1a4u, OTHOIIECHUS
3.BEXUIMBBIE U OCTOPOIKHBIC

4 4yieHbl KOMaH/Ibl 0OMEHUBAIOTCS MH(GOPMAIIUEH, 3HAIOT CBOM 33J1a4i, IOBEPSIOT APYT
Apyry

35.baaroaapsi KoMaHAaM KOMIIAHHSI CTAHOBUTCA 0oJiee

1. MHUIIMATUBHOM MPHY BHIOOPE BaPUAHTOB PEIICHUN

2.aKTHUBHOM IIpH pa3pabOTKe pelIeHui

3.rTHOKOI B IPUHSATHH PEIICHUMA

4. TUCITUTITMHUPOBAHHOM TIPY UCTIOJTHEHUH PEIICHUM

36.UT00bI KOMAHABI CTAJIM CAMOOPTraHU3YIOIIMMUCS eITMHIUIIAMH, Ba’KHO o0ecIie-
YUTh

1.Hamuyue pecypcoB M1 pabOThl KOMaH/IbI

2.aJICKBaTHbIE KOMMYHHUKAITUU MEXKY HUMU

3.IOJIHYIO CAMOCTOSITEIBHOCTh PA0OTHI

4. TOYHOCTH TTOCTABJICHHBIX IIEJIeH

37.KomaHaHasi opraHu3anusi Tpyaa odecneynBaeT

1.KOMaHIHBIN TyX

2.BBICOKYFO MOTHBAIIHIO

3.MOJTy9YeHUE CHHEPT U

4.MOBBITIICHUE TPON3BOJICTEIHLHOCTH TPy

TecTnl THIIA B.

1. MHuoxecTBO aTpuOyTOB MHAWMBHAA, BKIIOYAs PA3JIMYHBIC aCIMEKThl €ro JIMYHO-
CTH, TEMIIEPAMEHT, TOTPEOHOCTH, MOTUBBI U IICHHOCTU — 3TO

2. CnocoOHOCTB 3(p(EeKTUBHO BBITIOJIHATH PA3JIMYHBIC BB KOTHUTUBHOMW WJIU T10-
BEJICHUYECKOM AeSITCIHLHOCTH — 3TO
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3. Tun ynpaBieHUYE€CKOro0 B3aUMOJICUCTBHS, OCHOBAaHHBII Ha Hanbosee 3pPeKTUB-
HOM JUISl TAaHHOW CUTYallMM COYETAaHUU Pa3IMYHBIX MCTOUYHHUKOB BJIACTH W HaIlpaBJICH-
HBIM Ha MOOYXAEHHUE JIFOAEH K JOCTUKEHUIO OOIHUX LeJIeld — 3TO .

4. CriocoOHOCTH Tak nepeaaTbh 3HaYeHUE UEH, YTOObl OHU ObUIM MOHATHI U IPHUHS-
ThI TOCJIEIOBATEISIMHU — 3TO yIPABICHUE

5. CriocOOHOCTh MOCTPOUTH CBOIO EATENBHOCTh C TAKUM IOCTOSHCTBOM M IOCIIE-
J0BAaTEIbHOCTHIO, YTOOBI MOJYYUTh MOJIHOE JOBEpUE MOAUYMHEHHBIX — 3TO YIpaBiIeHUE

6. 3HaHMsI, YMEHUSI U HABBIKU, CIIOCOOHOCTH, OTBIT MOCJI€IOBATENICH B 1I€JIOM — 3TO

3pENOCTh

7. He tpebyeT oT auaepa OOJbIINX YCUIUHN 10 BOOAYIIECBICHUIO K paboTe, TaKk Kak
JIIO/IM y>KE€ BHYTPEHHE 3aMOTHUBUPOBAHBI — 3TO 3PEJIOCTh

8. KoHkpeTHBIN HaOOp 0OCTOSTENLCTB, KOTOPBIM BIMSIET Ha JNESITEIHHOCTh KOMIIA-
HUU B JAHHOE KOHKPETHOE BPEMS — 3TO

Q. — 3TO HEOOJbINas TPYIA JIOACH, CTPEMSIIUXCS K JOCTHKEHUIO
00111e# 11eJ11, TOCTOSTHHO B3aUMOJICHCTBYIOIINX U KOOPAUHUPYIOIIUX CBOU YCUITUS

Tectnl THIA C.

CooTHecuTe TEPMHUHBI 1 SHAYCHUSA
1.CootHecure I'pyHIibl JUACPCKUX <(YM€HHﬁ))§

1.ynpaBiieHME BHUMaHUEM

A) ctocoOHOCTh Tak MepeaaTh 3HaYeHUE UCH, YTOOBI OHM ObLTH
TIOHATHI U ITPUHATHI IMMOCJICIOBATCIIIMU

2.ynpaBjieHUE 3HAYEHUEM

b)ymenue nmpu3HaTh CBOM CHIIBLHBIE M CJIa0bIe CTOPOHBI, YTOOBI TSI
YCUJICHUS CBOMX CJIA0BIX CTOPOH YMEJO NPUBIIEKATh IPYTUe pecyp-
CBI, BKJTFOUAsI PECYPChI IPYTUX JIFOACH

3.ympaBlieHUE JOBEPUEM

B)criocoGHOCTh TOCTPOUTD CBOIO AEATEIBHOCT C TAKUM IOCTOSIH-
CTBOM H IOCJIEZIOBATEIBHOCTHIO, YTOOBI MOJYYHUTH MOJTHOE JI0BEPHE
MOAYNHEHHBIX

4.ynpaBieHue cobou

I')cmocoGHOCTH Tak MPEACTaBUTh CYIITHOCTh Pe3yabTaTa Uiln
HaIpaBJICHUs JEHCTBUN, YTOOBI 3TO OBLIO MPUBJICKATEIBHBIM JIJIS
IocjieaoBaTeeu

2. CooTHECUTE CTUIIN PYKOBOJICTBA!:

1.ABTOpUTApHOE PYKOBOJICTBO

A)PykoBouTeb 0OBIYHO BEXKIIMB, OOUTCS KOH(QIUKTOB, B OCHOB-
HOM COTJIAIIAETCS] ¢ MHCHHEM IO YNHCHHBIX.

2.JleMOKpaTUYHOE PYKOBOI-
CTBO

B)PYKOBOI[I/ITCJ'IB KaTCTrOpHU4YCH, 4aCTO PE30K C JIOJIbMH. Bcernma
IIPHUKA3bIBACT, PACIIOPAKACTCS, HACTAMBACT, HO HUKOI'Ia HC ITPOCUT.

3.JIubepanbHbIi pyKOBOIU-
TeIb

B)PykoBoauTens cTpeMUTCS KaK MOKHO 00JIbIIIE BOTIPOCOB PEIIATh
KOJUIETHAIIbHO, CUCTEMATHYeCKU HH(OPMUPOBATH TOAYUHEHHBIX O
MOJIO’KEHUU e B KOJUICKTUBE, MPAaBUIILHO pearupyet Ha KPUTHKY.

3. CootHecute 3HaueHusa « TEOPUS X» u « TEOPUS Vy:

1. K«TEOPUS X»

A)CrocoOHOCTh K TBOPUECKOMY PELIECHHIO MPOOIeM BCTpedaeTCs
4acTo, & MHTEJJICKTYaJIbHBIA MOTEHIMAJ CPEHEro YeIoBeKa Hc-
HOJIb3YETCsI JIUILb YaCTHYHO.

2. K<TEOPUS V»

b) JIroneit cnenyer npuHyX1aTh K TPYAY, KOHTPOJIUPOBATh, PYKO-
BOJIUTh MMH, YTPOXKaTh UM HAKa3aHUIMHU
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4. Ykaxure MMPaBUJIBHYIO IMOCJICAOBATCIIbBHOCTh OCHOBHBIX 3TAIIOB PAa3BUTHA TCOPUHU

JHUJIEPCTRA:

1. moBeneH4YECKNA, CUTYallMOHHBINA, TNYHOCTHBIN, XapU3MaTUIECKUI
2. IMYHOCTHBIN, Xapu3MaTUUECKUM, TOBEICHUECKUI, CUTYallMOHHBIH,
3. CUTyalHMOHHBIN, JIMYHOCTHBIHN, TOBEACHYECKUN, XapU3MaTUUECKUI
4. cuTyallUOHHBIN, XapU3MaTUUECKUN, IMYHOCTHBIN, TOBEICHUECKUI

5. YKa)XuTe COOTBETCTBUE JIMACPCKUX CTUICH B OPraHU3ALUU:

1. Yka3pIBarouii CTUIIb

A)CTunpb XxapaKkTepu3yeTcsi He3HAaUUTENbHOU JUPEKTUBHOCTBIO U
OJIIEP’KKON paOOTHHKOB.

2. YOex1arolui CTUiIb

Bb) CriocoOHBbIe K paboTe, HO HE JKETAFOIINE €€ BBIOIHSTh, 10 TIH-
HEHHBIE HYXJAI0TCS B TAPTHEPCTBE CO CTOPOHBI JIUIEpa, YTOObI OBITH
00J1€€ MOTUBUPOBAHHBIMU Ha BHITIOJHEHHE PAOOTHI.

3. YuacTByIoIuUl CTUITH

B)PykoBoauTens, UCIOJIB3YIOUINI 3TOT CTUIIb, IOMOTAET MOJYNHEH-
HBIM IyTeM OOBSICHEHHUS U BCEJSIET B HUX YBEPEHHOCTh B BO3MOKHO-
CTH BBIIIOJIHEHHUS 3aJaHUSI.

4. Jlenerupyromniui CTuiIb

I')JIunep BbIHYXIEH NPOSBIATH BBICOKYIO IUPEKTUBHOCTD U TIIa-
TEJIbHBINA IPUCMOTP 32 PAOOTHUKAMHU

6. CooTHECHUTE YEPTHI JIUJIEpA MO €r0 TUIY:

1.lHTepakTUBHBIN JIUIEP

A) MoTuBHpyeT mocienoBaTesei myTeM MOBBIIICHUST YPOBHS UX CO-
3HATEJIIBHOCTH B BOCIIPUATHH BA)KHOCTU U [IEHHOCTH ITOCTABJICHHO I
L€, TIPETOCTABIEHUS UM BO3MOKHOCTH COBMECTUThH CBOM JINYHBIE
WHTEPECHI C 00111eH 1eIbI0

2. ATpuOyTHBHBIN TTOJXO0]T K
JTUJEPCTBY

b) B cuty cBOMX TUYHOCTHBIX KA4€CTB CIIOCOOEH OKa3hIBaTh rIy00OKOe
BO3CUCTBHE HA IIOCIIEIOBATEIICH.

3. Xapu3MaTU4yeCcKuil JTuaep

B) BeiBoab! tnziepa B paBHO#M Mepe, Kak U TIOBEACHHE MOCeA0BaTe-
nieit, 00yCIIOBIICHBI peaKIel aniepa Ha OBEJICHHE MOCIEAHMX.

4. JIunep-pedopmarop

I') PykoBoauTens 3a00TUTCS O TOCTHIKEHUH KOHCEHCYCa, YHaCTHH B
paboTe Bcex WIEHOB KOJIJIEKTUBA, MX B3aUMOJACHCTBUN U B3aUMOTIOHHU-
MaHUH.

/. CooTHECHUTE CIEIYIOIINE POJIY CPEIH YWICHOB KOMaH/I

1. Cneruanuctel O PEIICHUIO
3a/1a4

1.!IX posib COCTOUT B YAOBJIETBOPEHUHU IMOLIMOHAIBHBIX T10-
TpeOHOCTEH YICHOB KOMaH/bI.

2. UneHbl KOMaH/bl, OCYIIECTB-
JISIFOIIAE COLIUAIILHO-
SMOIMOHAIBHYIO OIIEPKKY

2.1IX poJib COCTOHT B TOM, YTOOBI JIOCTUTATh IIEJICH, CTOSIIINX
repe KOMaHJI0u.

3.YneHbl KOMaH/Ibl, UTPAIOIIINE
JIBOVHYIO POJIb

3. Takue JIFOAU OOBIYHO ACPKATCA OTCTPAHCHHO OT ITOBCCAHCB-
HOH KHM3HU KOMaH/JIbl, aKTUBHO HC YU4aCTBYIOT HU B PCHICHUHU 3a-
Jad, HU B CO31aHHUH ITOJIOKHUTCIBbHOIO SMOIIHNOHAJILHOI'O KJIIMMa-
Ta.

4.YneHbl KOMaH/Ibl, UTPAOIIINE
POJIb CTOPOHHETO HaOII0IaTeNs

4 Takue JIOJU COBMCIIAIOT B cebe JABC BbIIICOITMCAHHBIC POJIN:
BBITIOJIHAKOT MMOCTABJICHHYIO IEPC KOMaHA0H 3alavuy " y10BJIC-
TBOPAIOT SMOIIMOHAJIbHBIC HOTpe6HOCTI/I YJICHOB KOMAaHBbI.

5. JoBomsamuii A0 KOHIIA

5.IIpencraBurenu 3Toi posiM OKA3bIBAIOT «CMATYAIOLIEE» BO3-
JieiiCTBUE Ha KOMaH/y: UX IPUCYTCTBHUE YIyUIlIaeT MOPAJIbHbBIN
KJIMMAT U MOBBILIAET CTENIEHb COTPYAHUYECTBA MEXTY YJICHAMU
KOMaH/Ibl.

6. KoyutektuBucCT

6.0nu 3aBCPUIAIOT BCC, YTO HAYMHAKOT U HCOXOTHO MPCAITPHUHU-
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MaloT 4TO-JIH00 TaM, 1€ €CTb COMHCHUS IO IOBOAY TOI'O, YTO
yAacCTCd JOBCCTH [CJIa 1O 3aBCPIICHU.

A2. Bonipochl LISl YCTHOTO 00CY K/ICHUSA

Kaxkue nBe ocHOBHBIE ()OpPMBI BJIACTH BBIICIISIOT B OpTaHU3aIuH ?

Yro coOolt mpencTaBiseT 3aKOHHAS BIACTh?

Ha yeM ocHOBaHa sKkcniepTHas BJIACTh?

KakoBa cynHocTh 3TaTOHHOM BiIacTH?

Kaxue ¢hopmbl BIusiHUS BaM U3BECTHBI?

6 Kakune Teopuu nuaepcTBa B OpraHu3anyu CylmecTByOT?

7. KakoBwl crienmuduyeckrie pa3andus B XapaKTePUCTHUKAX MEHEDKepa U JIUaepa B op-
raHu3aum?

8. HazoBute rpymnmnbl TMIEPCKUX «yMEHUW» o0 YoppeHny beHHucy.

9. B uem 3axiro4aeTcs CyTh IMOBEACHUYECKOTO MOIX0/1a K U3YyUEHUIO JTUAepCcTBa?

10. Yro mpeactaisitoT coboit Teopun «X» u «Y» Makl'peropa?

11. Kakue moaxoapl K U3YUYCHUIO JIMICPCTBA B OpraHU3aluy CymecTByoT? KakoBel nx
0COOEHHOCTH?

12. YkaxuTe pa3audue U CXOJCTBO MOHATHH «PYKOBOJICTBO» U <«JIUJIEPCTBOY.

13. Yro mpeacTaBisieT co0O0 MHHOBAIIMOHHOE JIUIEPCTBO?

14. B xakux opraHu3aiusx MOKET BOSHUKHYTh HHHOBAIIHOHHOE JINJICPCTBO?

15. Yro mpu3BaH pemaTh «MHHOBAIIMOHHBINY JTUACP?

16. Yto npexacTasisieT co0oii mporiecc AenerupoBaHus MOJHOMOYHM B Opranu3anuu?
17. TlpuBenute nMpuMep HEMPABUIBHOTO JEJIETUPOBAHUS TOJTHOMOYHIA.

18. Kak ocymiecTBiseTcs npoiecc AeIerupoBaHus?

19. HazoBuTe mpUHIUIIBI eJIETMPOBAHUS TOJITHOMOYHIA B OpraHU3aI1H.

20. KakoBa B3auMOCBS3b MOHATUHN BIACTH, BIUSHUS U JIUEpPCTBA?

21. Yto mpencraBusier coboi koMaHna B opranuzanuu? KakoBbl co3paTh KOMaHay B
opranu3amuu?

22. Kto takoit iuuep B komanae? Kak pacripenenstorcs poiu B komaHe?

23. HazoBuTe ocHOBHBIE (DAKTOPHI MOTHUBAIIMH, BIUSIONTNE HA PA3BUTHE KOMAH/IbI.

24. Ha3BouTe OCHOBBIHBIC TIPOOIEMBI (HOPMUPOBAHUS KOMAH/IbI.

25. B dem 3akimrogaeTcs JOKWra TAMOWIAUMHTA (KOMaH1000pa3oBanus)?

26. Kak mpoucxoauT pa3BUTHE KOMAHIHOTO ayXa?

27. HazoBute 3Tamnsl GopMUPOBAHUS KOMAH/IbI.

28. HazoBure kpurepuu 3¢HEeKTUBHOCTH paOOTH B KOMaH/IE.

29. HazoBuTe TEXHOJOTHU NUAEpa, MPUMEHSIEMbIC /JIsd aHaiu3a, MOJACIUPOBAHUS U
MIPOTHO3UPOBAHUS PAa3BUTHUS MTPOOJIEM, CIIOKHBIX CUTYAIIHA.

N

Bbaok B. 3agannsi peKOHCTPYKTHBHOIO YPOBHS (KyMeETb»)

B1. BuinosiHeHHe NPAKTHYECKUX 3AaAHUH

3ananue 1. Boino/siHeHHEe MPAKTHYECKOT0 3aJJaHUSA (MUCbMEHHO) «JIMYHOCT-
HbIe KayecTBa 3P (PeKTUBHOI0 PYKOBOAUTEJISD)
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L]env. PazBuTrEe ymMeHUs: IPUMEHATh OCHOBHBIE TEOPUU JIUAEPCTBA HA MPAKTUKE
pHU NoA00pe PYKOBOAUTEINEH.

3aoanue.

HazoBute BaxkHeilIMe TMYHOCTHBIE KAYECTBA, KOTOPBIMHU, 110 BalllEMy MHEHHUIO,
JOJKEH 00J1a1aTh UIeadbHbI KaHAMIAT HA BAKAHCHUIO BUIIE-TIPE3UICHTA KPYITHON
MPOMBIIIIEHHON KOMITaHUH.

oW E

Hepe‘lI/ICHI/ITe BOIIPOCHI, KOTOPBIC B IIPOUCCCC NHTCPBLIO IIPU IIPUCMCEC HA pa60Ty
IMOMOT'YT BaM ONPCACIIUTD HAJIUINC ITUX KAUCCTB Yy IIPCTCHACHTA HAd UMCIOIIYIOC Ba-
KaHCHIO.

3aganme 2. CoctaBbTe MepeyeHb CBOMX CEPhE3HBIX HeyJau U OmHOOK. OTMETh-
T€, OTCYTCTBHE WM cJia0asi BBIPAXKEHHOCTh KaKMX Ka4eCTB MPHUBEIU K ATUM MpOMaxam
U nopaxxeHusM. BcmoMHuUTE, Kak Bbl B CBOE€ BpeMsl IIPEOI0JIETN Ty WK UHYIO HEeyAady.
B kauectBe Marepuana A COTIOCTABJICHUSI HI)KE MPUBOJAUTCS OJWHHAIATH OA30BBIX
OTrpaHUYEHUN («CIA0BIX MECT»), CYIIECTBEHHO CACpKUBAIOIMUX d()PEKTUBHOCTh pado-
ThI CTY/JICHTA.

[lepeyenb maHHBIX KauyeCTB IMpejjlaracTcsi aHTJIMUCKUMU KOHCYJIbTAaHTAMH I10
ynpasieHuto M. Byakokom u J[. @pencucom (1995). s 6omee TOUHOTO BOCTIPUSITUS
YKa3aHHBIX Kau€CTB HUKE MPUBOJUTCA KPATKOE COJIEPKATEIBbHOE HAIIOJHEHUE KaXI0TO
U3 HHX.

1. Heymenue ynpaBisiTe coOO0i:

® HECIIOCOOHOCTh B MOJHOW MEpEe MCIOIb30BaTh CBOE BPEMsi, SJHEPTHUIO, 3HAHUS,
YMEHUS;

® HECIIOCOOHOCTD CIPABIISTHCS CO CTPECCAMU COBPEMEHHOM JKU3HH.

2. Pa3MBITOCTD JIMYHBIX [IEHHOCTEH:

® OTCYTCTBHE SICHOTO IOHUMaHUS CBOMX JIMYHBIX LIECHHOCTEMH;

® HaJIMYUE LIECHHOCTEM, HE COOTBETCTBYIOIIUX YCIOBUSM COBPEMEHHOM JIEJIIOBOM U
YaCTHOU JKU3HMU.

3. CMyTHBIC JIMYHBIC IETTHU:

® OTCYTCTBHE SICHOCTH B BOIIPOCE O LEIAX CBOCH JIMYHOW WJIU JE€JIOBOM KU3HU;

® HaIMYHE 1eJIei, HECOBMECTUMBIX C YCIOBUSIMU COBPEMEHHOU PabOThI U JKU3HH.

4. OCTaHOBJIEHHOE CAMOPa3BUTHE:

® OTCYTCTBHE HACTPOCHHOCTH M BOCHPHUMUMYUBOCTU K HOBBIM CUTyallUsIM U BO3-
MOXHOCTSIM.

5. HegoctatouHOCTh HaBBIKA peiaTh MPOOIEMBI:

® OTCYTCTBHUE CTPATETHH NPUHATHUS PEUICHUI;

® HecocoOHOCTh A (PEKTUBHO pemaTh MPoOIeMbl B JUHAMUYHBIX YCIOBHIX pa-
Ooueli cpebl.

6. HegoctaTok TBOpYECKOr0O MOAX0AA:

® 3aTPYJIHEHUSI B TEHEPUPOBAHUHU JIOCTATOYHO HOBBIX U OPUTMHAIBHBIX UAEH;
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® HEYMEHHE HUCII0Ib30BaTh HOBBIE HJIEH.

7. HeymeHHe BIMATH HA JIFOJECH:

® HEJO0CTAaTOYHAas CHOCOOHOCTh 0OECHEeYrBATH YYaCTHE M IMOMOUIb CO CTOPOHBI
OKpPYXAaIOILHUX;

e ci1a00€ BIMSIHUE Ha PEeLICHUs APYTUX JIOACH.

8. HemocraTouHoe MOHMMaHKHE OCOOEHHOCTEH COBPEMEHHOIO YIPABIEHUYECKOIO
Tpyna:

® HEJI0CTaTOK MOHMMAaHUS MOTHUBAIIUH;

® yCTapeBIlNE, HETYMaHHbIE WJIM HEYMECTHBIE MTPEAICTABICHUS O POJIM PYKOBOAM-
Tens (mpernoaaBaTess).

9. CnaOble HaBBIKU CTYJICHTA!

® OTCYTCTBHUE IIPAKTUYECKUX CIIOCOOHOCTEN TOOMBATHCS pe3ysIbTaTa OT paboThI.

10. Heymenue o0yuatsb:

® OTCYTCTBUE CIIOCOOHOCTH WMJIM KEJIaHUs MOMOTraTh IPYrUM pa3BUBAaTh U paCIIu-
PATH CBOM BO3MOYKHOCTH.

11. Huzkas cnoco6HOCTh GOPMUPOBATH KOJIEKTHB (CTYIEHTOB):

® HECMOCOOHOCTh COJEHCTBOBATh PA3BUTHUIO M MOBBINIEHUIO 3(PHEKTUBHOCTU pa-
00YMX TPYIII WIN KOJIJIEKTUBOB (CTYACHTOB).

Onpenenus U MPOAHATU3UPOBAB HAUOOJIEE CYIIECTBEHHBIE JOCTUKEHUS U OIINO-
KU B Balllel KU3HU, 3aM0JHUTE Tabauiy 1.

Tabmuma 1. — baaHc TUYHBIX YCIIEXOB U HEeya4y

Mowu kpynHeii- Kak s 31010 10- | Momu 3HaYNTe/Ib- Cnocodnoctn, | Kak s mpeomoJien
Me ycrexw, J0- omiics (cmoco0- HbIe HeyJ1auH, KOTOPbIX MHE He HeyJaauu
CTHIKEHUS! HOCTH, KOTOpbIE NopaKeHust JA0CTaBAJIO
OBLIM VISl TOTO0
He00X0AuMbI)

1. 1

2. 2

3 3

10. 10.

CunbHble U cj1a0ble CTOPOHBI.

Crnenyromuii mar — rpyninupoBaHUE BBISBICHHBIX BAMH JOCTOMHCTB M HEJOCTAT-
KOB B OJIOKM Ka4eCTB W OIpEACNICHHE B KaKIOM OJIOKE JIBYX-TpeX HauOoyiee Ba)KHBIX
CWIBHBIX U C1a0bIX cTOpoH. [lomydeHHbIH TakuM 00pa3oM «cpe3» crocoOHocTel (Tab-
muna 2) SBISETCS MPEANOCHUTKON IS TUTAHUPOBAHUS TabHEHIITNX II1aroB MO JOCTHKE-
HUIO 11T po(heCcCUOHATBFHOTO MPOABUKEHUS U POCTA.

Tabnuna 2. - AHAJIN3 CWIIBHBIX M CI1a0BbIX CTOPOH

«Cpes» cnocodoHoOCTEH CuibHBIE CTOPOHBI Cnalble CTOPOHBI

[IpodeccronanbHbIe 3HAHUS U
OTIBIT

CnocobHOCTH CTy/IeHTa

N W N
NN e
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KoMMyHMKaTHBHBIE CITIOCOOHO-
CTHu

JInuHkle ciocoOHOCTH

WHuTennexryanbHble CIIOCOOHO-
CTH, pabo4re MpUeMbl

WNFP(WNRFPWN FP|w
LNRWNREIWN P W

npoyee

3apanme 3. CocraBbTe M 3aHecHTe B TaOJIUIly BceX uieHoB Baieid rpynmsl (ko-
MaH/Ibl) U UX OCHOBHBIE 3a/1aHusl. J{J1s KaXK10ro onpeieuTe ypoBeHb FTOTOBHOCTH, YUH-
ThIBasi TIPU 3TOM HMX YMEHHE BBIMOJHATH 3a/laHUe, UX CTPEMJICHHE BBIOJIHUTH €ro U
YBEPEHHOCTb, C KOTOPOl OHM BBINOJHSAIOT JaHHOE 3ajaHue. [l KakJIoro wieHa Ko-
MaHbl ONPEJEIUTEe CTUJIb PYKOBOJCTBA, KOTOpbIM, mo Bamemy MHeHuto, Hauboiee
HOJIXOJUT JJIsl TOrO, YTOOBI OH YCIIELTHO BBITOJIHUII 3a/1aHUE.

B2. 3agauu mo aHAJIM3Y KOHKPETHBbIX CHTYAIA

Curyanus 1. «Bp10op cTuisi ynpaBJjieHHs»

B nuzaitnepckom otaene «MapurpaxJIaHIPOEKT» CHU3UIUCH PE3yIbTaThl TPYy/a.
BbI10 OTMEUEHO, YTO Cpeau COTPYAHUKOB HET CIAXKEHHOCTH, CYIIECTBYIOT «THXHE»
KOH(JIUKTHI.

Ha ceromusmnuii JeHs Ha3HAYEHO coOOpaHue OT/AeNa, Iie J0HKEH BBICTYIUTh He-
JNABHO Ha3HAYEHHBII pyKOBOJUTEND OTIENA. .

Ponv pyxosooumens omoena: llpennoxutb MepoONpHUsATHS, HalpaBieHHbIE Ha
CTaOWIM3aIMI0 paboThl OTJENa U pean3alusi KOTOPBIX, MO3BOJIUT CO37aTh pabOTOCIIO-
COOHYIO «KOMaHy», CHOCOOHYIO JOCTUYb, TOCTABJICHHBIE 1IEJIM OpraHu3alu (B BalieM
JIULIE).

[ToaroTroBhTe BBICTYIUICHHE-TIporpamMMy neiictBuii: «Komnern, s1 Bac cobpain....
«MBpBI ceromHs coOpaauck...». Bo3MoxHBIC BapUaHTHl ACHCTBHUMA: - ONMPEACISIIO 3a1a9n
Ka)XJIOMY COTPYIHHKY, A0 BO3MOXKHOCTh CAMHUM pa3o0paThCsi B CUTyallu, OKa3bIBaIO
MOMOIIlb, YOK1at0 B HEOOXOAMMOCTH JIEMCTBOBATH TO-HOBOMY, HUCIIOJIb3YIO CBOW aBTO-
PUTET, CO3/1a0 KOMUCCHIO TIO KOHTPOJIIO 32 BHIMOJHEHUEM MPUHSATOTO PEUIECHUS U T.I.

Ponv compyonukos ousatinepckoco omoena.: B BailieM 0Tzele HET CIAKEHHOCTH,
pe3yabTaThl TpyJla HHU3KHE, BalllUM OTJEIOM HEIOBOJIBHO PYKOBOJCTBO, MEXKIY CO-
TPYJHUKAMH CYIIECTBYIOT MEXINYHOCTHBIE KOHMIUKTHI. CeronHs Ha coOpaHuu Oyner
BBICTYNIaTh HOBBIA PYKOBOJAUTEND: «YTO %K€ OH HAM CKaxeT?!»

IIucbMeHHO 0TBETHhTE HA BONPOCHI:

1. Onpenenute, KAKOMY CTHIIIO OTAAET MPEANOUYTEHUE PYKOBOJIUTENb OT/AENA?

2. Kakue aprymenTsr Bol B moaATBEpKI€HNE MOXKETE PUBECTH?

3. Hackonbko, Ha Bamm B3TJsi7, BRIOpAHHBIM CTWIIH ympaBieHus, Oyaetr 3¢dek-
TUBHBIM B JOCTH)KCHUU 1IEIei1?
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Curyanus 2. Bac HejaBHO Ha3HAYWIM PYKOBOJAMUTENIEM TPYJOBOrO KOJUIEKTHBA,
B KOTOPOM Bbl HECKOJIBKO JIET OBLIN PAJOBBIM cOTpyAHHKOM. Ha 8 yacoB 15 MUHYT BBI
BBI3BAJIU K ce0e B KAOMHET MOJYMHEHHOIO JJIsl BBIICHEHUS MPUYUH €r0 YacThIX OMO03/1a-
HUM Ha pabOTy, HO cCaMU HEOXKHJIAaHHO ono3fanu Ha 15 mMunyt. [loqunHEeHHBIH Ke npu-
11eJ1 BOBPEMS U XKJET Bac.

Bomnpocs! aist 00cy:kneHust

1.He3aBuCHMMO OT CBOETO OIO3JIaHUS Cpasy ke MoTpedyere ero o0bsICHEHUI 00
OMO3JaHUsAX Ha padoTy.

2.MI3BUHHUTECH NIepe]] HUM U HauHeTe Oeceny.

3. Ilo3zgopoBaeTech, OOBSICHUTE MPUUYMHY CBOErO OINO3JaHUS U CIPOCUTE €ro:
«Kak BBl Aymaere, 4TO MOXXHO OXHUAATh OT PYKOBOJHUTENS, KOTOPBIA TaK e 4YacTo
OIIa3/IbIBACT, KaK BHI?».

4. OrmenuTe Oeceny U MEpEHECETE ee Ha IPYroe BpeMs.

Curyauus 3. Bel paboTaeTe MeHeKEpOM B cpeaHel no pasmepy dupme. B py-
KOBOJJMMOM BaMU TPYJIOBOM KOJIJIEKTHBE, KaK BaM CTaj0 HU3BECTHO, UMeeTcs Hedop-
ManbHbIN auAep. JJaHHbi pabOTHUK UMEET 0o0Jiee POIOKUTEIIBHBIN, YeM y Bac, OIBIT
paboTHI B JaHHOU cepe NeITeIBbHOCTH, CTaX €ro padOThI MPEBBIIIACT Balll MOYTH B JIBA
paza. Kpome Toro, oH ymeeTt BbICIYIIaTh APYTUX COTPYAHUKOB, MHOTHE UAYT K HEMY 3a
COBETOM, a He K Bawm.

Bel HameTunm B Onwkaiiiiiee BpeMsi paclIiupuTh cepy IeSITeIbHOCTH (HUPMBI,
IIPOBECTH HEKOTOPHIC M3MEHEHHUS B CTPYKType ympamieHus. HedbopmanbHbiii muzaep,
Kak Bam cooOuimim, mpoTyUB MPeACTO[IIUX IEPEMEH.

Bonipocs a1 00cykaeHust

1. PazpaGoraiite cTpareruto B3auMOJICUCTBHUS MEHEIKepa U HepopMaabHOIro JIH-
nepa.

2. Boibepute ogHy U3 anbTepHATUB MOBEACHUS MEHEKepa:

- YBOJIUTh HECOIJIACHOTO JINJEPA;

- IPOUTHOPUPOBATh €T0 MHEHHUE;

- IPUBJIEYb HA CBOIO CTOPOHY;

- mpoyee (000CHOBATH).

Curyauus 4. B ogHO#l M3 KpyNMHEWIINX SMOHCKUX Kopropauuii — «CoHm», KO-
TOpasi CTAaBUT W peliaT CIOKHBIE 3aJ]a4l HOBATOPCKOTO XapakTepa, OOJbIIoe 3HAUCHHE
MPUIAECTCS YYACTHIO BCETO KOJUIEKTMBA B MOUCKE 3(PPEKTUBHBIX MYyTEW TOCTHKCHUS
CTOAIIMX IIepe] HEeW LeIei.

Kopnoparuto «CoHu» OTIMYAIOT aHTHOIOPOKPATUYECKUN CTHIIbH YIIpPaBICHUS,
CTPEMJIEHUE TMPEOAOJETh OTUYKICHHOCTh Pa3IWYHbIX MOJpa3IeICeHUi U ypOBHEH
YIIPaBJICHUS KOPIIOPALUEH.

Bonpocsl nas ob0cyxaenusi. Kak Bbl OIleHMBAaeTe CTPEMJICHHE PYKOBOJCTBA
koprnopauu «CoHM» NpHUBJIEYb K YYACTUIO B PEIICHUU MPOOJIEMBbI, B TOM YUCJIE YIpaB-
JIEHYECKOr0 XapakTepa, BCEX COTPYAHUKOB Kopropauuu? OnpaBlaH JiM, N0 BalleMy
MHEHUIO, TAKOW MOJX0]1 K OpraHu3aluy Mpou3BOICTBA?

B3. TemaTuka npesenranuii (pedeparos, 3cce)
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. [Ipobniema nuepcTBa B OTEUECTBEHHON U 3apy0eKHOM HayKe.

. CoBpeMeHHbIE KPOCC-KYJIbTYPHbBIE UCCIIEI0BAHUS JTUAEPCTBA.

. 'eniepHas NcUxoJa0rus JUAEepCTBa.

. MUccnenoBanue CTuiiel JIMIEPCTBA B OPraHU3alMOHHON IICUXOJIOTUU.

. JInepcTBO KaK HHCTPYMEHT MHTETpalliy OOIIHOCTH.

. UccnenoBanue npo6aeMbl JIMIEPCTBA KaK CTPYKTYPHOTO (heHOMEHa.

. OTeyecTBEHHBIE MOAXO/bI K UCCIEIOBAHUIO CTPYKTYPhI IPYIIIOBOI0 JUAEPCTBA.
. UnTepnpeTalinoHHbII NOAX0/ B UCCIIEA0BAHUU MTPOOIEMBI JIUJEPCTBA.
. Xapu3MaTu4eCKOE JTUIEPCTBO.

0. 'ymMaHUCTUYECKUI MMOX0/T B UCCIIEOBAHUU TTPOOJIEMBI JIUIEPCTBA.
1. CounanpHO-poJieBasi TEOpUs T€HAECPHBIX Pa3IU4Hi JTUIEPOB.

12. Konuenuus reHiepHOro NoToKa.

13. CoBpemeHHbIE TEOPUH TMTOTUTHUECKOTO JTUAEPCTBA.

14. Tlcuxonoruvyeckre MoieNiv MOBEACHUS OJUTUYECKOTO JIHIepa.

15. CoBpemeHHbIE OTEUECTBEHHBIE KOHIIECTILIMH 110 TOCTPOSHUIO KOMaH/I.
16. JIugepcTBO B MaJIbIX TpyINax.

17. KomaHaHbIi MEHEIKMEHT.

18. Komanpa, ee Muccusi 1 KOMaHAHbIE OTHOILIEHUSI.

19. ®akTopsl, BIUAIONMIKE Ha 00pa3oBaHNE KOMAaH/IbI.

20. ®opMbI CYOKYIBTYPHI YIIPaBICHYECKUX TPYIIIL.

21. JlunepcTtBO ¥ 3(ppekTrBHAS KOMaHIHAs padoTa.

22. PyKOBOJICTBO U JTUAECPCTBO, KaK COLUATBHO-TICUXOJIOTMYECKOE SIBJICHHE.
23. Bracth ¥ CTUIIH yTIpaBJICHHUS.

24. BrnacTb U IMJEPCTBO: CYIIHOCTh M 3HAUYEHUE.

25. Bractp u noauTHKa.

26. Hogelinre TeXHOJIOTUH B Pa3BUTHUHU JIUJIEPCKUX MOJEIIEH.

PP OO ~NO OIS WN B

Bbaok C. 3aganus NpakKTHKO-OPUEHTHPOBAHHOI0 YPOBHS /ISl AUATHOCTHPOBAHUSA
c¢hopMHUPOBAHHOCTH KOMIIETEHIIUU («BJIAIETH))

Cl1. 3aganus «keic-3aaa4m»

Keiic 1.

I'erapu @opn ObuT BenmukuM pykoBoauTeneMm. OH MpeacTaBisiia co00i apXeTHI aB-
TOPUTAPHOTO MpeAnpruHUMATeNs npouioro. CKIOHHBIA K OIMHOYECTBY, B BBICIIECH Me-
pE CBOCBOJIbHBIM, BCET/1a HACTAUBAIONINI Ha COOCTBEHHOM ITyTH, PE3UPAIOIINI TEOPUHU
1 «0eccMBICICHHOE» YTeHUuEe KHUT, DOopJ| CYUTA CBOUX CIYXKAIIUX «ITOMOIIHUKAMUI.
Ecnn «moMomHuky» ocMenuBaics nepeunTs @opay WM caMOCTOSITENbHO NMPUHUMATh
BAXXHOE pelieHue, oH oOblyHO Jmmanca padotel. Ha ¢upme «Dopn Motop» TONbBKO
OJIVH YEJIOBEK MPUHUMAJ PEHICHUs C TOO0BIMH mocnencTBusiMu. OOmue ke MPUHITUIIBI
dopaa 6w11M chopMyHpOBaHbl B 0MHOHN (ppase: «J[1000i moKymaTens MOKET MOTyIUTh
aBTOMOOWJIB JIFOOOTO 1[BETA, KAKOTO MOKENAET, I0Ka aBTOMOOMIIb OCTAETCS YEPHBIM.

®opn caenan cBo Moaeb «Tu» HACTOIBKO AEIIEBOM, YTO €€ MOT' KYIIUTh IpakK-
TUYECKH JIF000M paboTarouii YeI0BeEK.
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IIpumepHno 3a 12 ner ®opa npeBpaTHil KPOLIEUYHYIO KOMIIAHWIO B TMTaHTCKYIO
0Tpacib, U3MEHUBLIYIO aMepUKaHCKoe o0ulecTBo. bosee Toro, oH caemnan 3To, MOCTUT-
HYB, KaK IOCTPOUTh aBTOMOOWJIb, MpoAaBaeMblil Bcero 3a 290 nomnapos, U IIIaTs CBO-
UM pabOYMM OJIHY M3 CaMbIX BBICOKMX CTaBOK TOI'O BPEMEHHU — 5 JTOJJIapOB B HEJNEIIIO.
Tak mHOro moaen Kkynuiau monaenb «Tuy, uro B 1921 r. «®opa Motop» KOHTpOIUpO-
Bajna 56% phIHKA JIETKOBBIX ABTOMOOMJIEH U 320/1HO TIOYTH BECh MUPOBOU PHIHOK.

dopa, Kak yKe 0TMEeHaoch, ObLT HECTUOAEMO KECTKUM, CBOEBOJIbHBIM U UHTYH-
TUBHBIM 4Y€JIOBEKOM. «HeI0BEK HE TOJKEH LUIATHCS B3alX U BIEpEN», - roBopua dopa.
HanpotuB, Ha KaXX10ro pyKOBOJAUTENS ObLIM BO3JIOKEHBI OINpEAeNIEHHbIE 00I3aHHOCTH
M JaHa Obl1a ¢cBOOOA JIeNaTh BCE, UTO HEOOXOAUMO JIJISI UX BBHITTOJIHCHUS.

B 10 Bpemsa kak «Dopx Morop» coxpaHsyia BEpHOCTh 4epHON moxaenu «Tu» u
TpaJULIUU, COTJACHO KOTOpPOM 0OOCC KOMaHIyeT, a OCTaJbHbIE BBINOIHSIIOT, (upma
«/Ixenepan Mortopc» BBesla B MPAKTUKY 4YacTble 3aMEHbI MOJIENICH, Mpeaaras norpe-
OUTEN0 MIUPOKUM aCCOPTUMEHT CTUJIEBBIX M ILIBETOBBIX O(DOPMIICHMM W JOCTYHHBIN
kpeaut. Jona «®opa MoTop» Ha peIHKE PE3KO COKPATUIIACH, & PEUTUHT €€ PYKOBOJIU-
Tene cuiibHO cHu3wica. B 1927 r. ¢upma Obuia BBIHYKJ€HA OCTAHOBUTH COOPOYHBIN
KOHBeHep, 4TOObl EPEOCHACTUTD €ro MO/ BBITYCK BeChMa 3aro3/aBIIeH MOJETH «A».
Oto no3Bosmiio «JxeHepan Motopey» 3axBaTuTh 43,5% aBTOMOOMIIBHOTO PBIHKA, OCTa-
BUB «Dopny» menee 10%.

Bonpocs! aist 00cy:knenust

1. Kakux ynpaBieHYeCKUX MPUHIIMIIOB U KOHLEMINI B CUCTEME BIIACTU U JUAEP-
cTBa npuaepxuaics I'. @opn?

2. [louemy I'. @opaa Ha3bIBAIM BETUKUM MEHEIKEPOM?

3. B yeM mpuuuHbl norepu komnanuen «Popa MoTopce» 3HAUUTENBHOM N0JU
pbiHKa k 1927 1.?

4.Ecnu Ob1 I'. @oppa Hansn Bac B kauecTBe KOHCYJbTaHTA IO IIpoOJIemMaM yIpas-
JeHus, To 4yTo Obl BBl MmocoBeTOBaNM €My B OTHOIIEHWW BBIOOpA CTHIISL YIpaBJIEHUS?
OO6ocHyiiTe CBOM pEeKOMEH/IAIUU.

Keiic 2.

KoMmanus 3akpblia OJUH M3 CBOMX MAara3MHOB U TiepeBesia paOOTHUKOB M3 3a-
KPBIBILIETOCS Mara3vHa B OJIUH U3 COCETHUX Mara3uHoB. [IpomaBIiel, KOTOpbIe ObLIH T1E-
PEBEICHBI, MPUBBIKIN PabOTaTh C MITKUM «IIOMYCTUTEIBCKOTO» THUIA MeHeKepoM. Mx
HOBBIN Oocc, Oner CumopoB, ObUT ONEKAIOIIUM aBTOKPATOM — JIOOPBIM U JIPYKEITF00-
HBIM, HO HACTaWBAIOIIUM Ha CBOMX TpeOoBaHUAX K ciyxamuM. OH MpUHUMAT BCE pe-
IICHUS] ¥ CYUTAJI, YTO €TO MPUKA3bl JTOJDKHBI BRIMOTHATHCS «110 OykoBKW». [lepeBenen-
HbIe paOOTHHUKH, KOTOPHIC MPOSBISIIA 3HAYUTEIbHYI0 WHUIIUATUBY, BCKOPE OOHAPYKHU-
JIM, YTO HE MOTYT COOTBETCTBOBaTh TpeOoBaHusIM Onera U ObUIM BO3MYIIICHBI TEM, UTO
UM TPUXOJUTCS TOCTOSHHO HCTBITHIBATh KECTKOE JaBlieHWEe. XOTs OH HUKOI/Aa HE
CpPaBHUBAJI HUX CO CIYXKalllUMHU, pabOTAIONIUMHU Y HETO MHOTO JieT, oTHomenne Oiera
CunopoBa K HOBOH rpynne Obu1o o4eBUIHO. CKOpO MEpEeBEICHHbIE CIY)Kalllue CTalu
CMOTpPETh Ha CBOMX KOJUJIET U HOBOI'O MEHE/)Kepa C HEroJloBaHneM. BO3HUKIIM TpeHus u
YacThI€ CIOPHI.

Bonpocs! ast 06cy:knenust
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1. Kakue Teopuu IUJEepCTBA OMUCHIBAIOT CTWIM PYKOBOJICTBA, MCHOJb3YyEMbIE
MPEKHUM U HBIHEITHUM MEHEKEpaMu MPOAaBIIOB Mara3uHa?

2. TloueMy nepeBeieHHBIE TPOJIABIHI TAKMM 00Pa30M pearupoBaiv Ha CTUIIb PYy-
koBojacTBa Onera Cugoposa?

Keiic 3. «/[Ba B3r/1s11a Ha JIMAEPCTBO»

L]env. 3akperneHue 3HaHUI 00 OCHOBHBIX CTHJIAX JUAEPCTBA; OLIEHKA 3P (HEKTUB-
HOCTH KaXKJIOT'O U3 HUX.

Cumyayus.

Ha mexayHapoaHoit koHGEpeHIMN Bpaueii-CTOMATOJIOTOB JejieraTbl 0OMEHUBA-
JIUCH ONBITOM HE TOJIBKO B 00JIACTH HOBBIX METOJOB JIEYEHUS, UCIOIb30BAaHUS COBpE-
MEHHBIX JICKAPCTBEHHBIX MPENapaToB, HO U B 00JIACTH MEHEPKMEHTA.

Hwxe mpuBeneHbl JaHHBIC W3 BBICTYIUICHUH JBYX BBUIAIOIIMXCS Bpadveid, BO3-
TJIaBJISIOIIMX U3BECTHBIE CTOMATOJIOTMYECKUE JIEUSOHUIIBI.

Buicmynnenue ookmopa Cmupnosa K.J1

VYBaxkaeMble Koieru!

Heckonbko et Ha3aj s co3an CTOMATOJIOTMUECKYIO JICYEOHHILY, KOTOPYIO BO3-
TJIABJISIIO M OJTHOBPEMEHHO SIBJISSFOCH B HEHM MPaKTHKYIOIIMM BpadyoMm. BmecTte co MHOM
paboTaloT 1Ba AAHTHUCTA. SIBISAACH COTPYAHUKAMU JeUeOHHUIIbI, OHU TOJTy4aroT 3apadboT-
HYIO TUIaTy W JOTOJHUTEIBHO — OMPEACIICHHBIN MPOIEHT C MOMX YUCTHIX JOXOJ0B. B
pe3ynbTaTe uX AO0XOJ, KaK MPaBMiIO, BBIIIE CPEIHETO J0X0J/la YaCTHOMPAKTUKYIOUIETO
JAHTUCTA y HAC B PeruoHe. DTa Mpolieypa OIiaThl TOMOraeT MOTUBUPOBATH MOUX CO-
TPYJIHUKOB.

B nomnosiHeHue K TpaJAUIIMOHHBIM CTOMATOJIOTHUYECKUM YCIIyraM Mbl CHICIUaTN3HU-
pyeMcs elie B 00JacTH peaOUIMTAIIMOHHBIX YCIIYT, IMOATOMY B JieueOHUIIE €CTh CO0-
CTBEHHBIN Ta0OPATOPHBIN TEXHUK, KOTOPBIHN JieNaeT 3yOHbIe MPOTE3bl, MOCTHI U UHKPY-
CTaIliH.

PeaOunuTaniioHHbIE YCIYTH BKJIIOYAIOT B c€05, B YACTHOCTH, PEKOHCTPYKIIMIO
pTa mocie TpaBM, MOJYYEHHBIX B PE3yJIbTaTe aBTOMOOMIIBHBIX aBapuil. Takux maiueH-
TOB MPHUCHUIAIOT K HAM JIPyTUe JAaHTUCTHI. JTa paboTa BechMa CIIO0XHA, PUCYTCTBUE B
JedeOHuUIe KBATU(UITMPOBAHHOTO TEXHUKA ITPOCTO HEOOXOUMO.

Kpome toro, y Hac paGoTaeT OAMHHAIIATh ACCUCTEHTOB, HO OHU HE BCEe pabora-
10T B OJTHO U TO k€ BpeMs. Sl 3Hato, 4TO 0OBIYHO HArpy3Ka aCCUCTEHTOB IUIAHUPYETCS U3
pacueta 40-yacoBoi paboueil HeaelHn, HO B HAIICH JIeueOHUIIe OHU padoTaroT 4 JHS B
HEJIEJI0, YTO MEHBIIE, YEM B JIPYTUX MECTaX.

DTO 0/1HA U3 MPUYUH, TOYEMY OHU OCTAIOTCS Y MEHA TaK JOJITO.

V¥ Hac KaXIbld TaHTHCT UMEET CBOEro COOCTBEHHOTO accucTeHTa. OgHAKO BCs-
KW pa3, KOT/ia aCCUCTEHT HE 3aHST, OH MOMOTaeT KOMY-HUOY/Ib eIIIe.

XOTs KOJIJIEKTUB HaIIel Je4eOHUIIbI CPAaBHUTEIHLHO HEBEIUK M JJOCTATOYHO JPY-
KE€H, TEM HE MEHee, IEPUOIMUECKH CPEAU MepcoHana BOSHUKAIOT TPEHHUS: CThIUKH, CCO-
pBI ¥ T.1. I HUKOT/Ia HE BMEIIMBAIOCh, YTOOBI COTPYIHUKHU HE AyMalld, YTO Y MEHS €CTh
(dbaBOPHUTHI, ¥ IPOIITY UX PA300PATHCS B CUTYaIIUH CAMHM.

Onu pa3pabaTpiBalOT CBOM COOCTBEHHBIE TpaduKku pabOThI, ONPEACIIIOT MEPUO-
Ibl OTHYCKOB M T.J. OHM BCErja COCTaBIIAIOT IJIaH, KOTOPBIM y/IOBIETBOpSAET BceX. S
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JTyMaro, 9YTO JJI OpraHU3alliU JIYYIlle, 9YTO OHHU JEJAI0T 3TO CAMOCTOSTEIIBHO: OHU 3HA-
10T, YeTO OHU XOTHT.

BonBIIMHCTBO M3 MOMX COTPYIHHKOB padOTAlOT CO MHOW B TEUEHHUE JOJITOTO
BpPEMEHH, U OHHU, KQKETCS, OUYEHb JIOBOJIbHBI CBOMM TIOJIOKEHHEM. UTo kKacaeTcs o0yde-
HUS, TO s BEPIO BO B3auMHOe oOydeHue. Bce Mou cOTpyaHUKH paboTaid B pETUCTPATY-
pe, B 1a00paToOpusiX, BBITIOIHUIA Apyrue GyHKIMU. DTO 0OecriedynBaeT HaM THOKOCTh, U
COTPYIHHKH JIYUIII€ [IOHUMAIOT MPOOJIEMBI IPYT ApyTa.

3apaboTHas TIaTa COTPYAHUKOB JICYCOHHIIBI YCTAaHABIMBACTCS IO CTaBKaM, MPH-
HATBIM JIJI JAaHHOTO BHJA MPO(ECCHOHATBLHON NeITeTbHOCTH. TOJBKO OAHAXIhI MHE
MPUIILIOCH YBOJIUThH ACCUCTEHTA, KOTOPBIA OTCTaBal OT APYTHX.

Korma s HaymHaJI CBOIO JNESITEIBHOCTh B KAa4eCTBE YACTHOTO MPAKTUKYOIIETO
Bpaya, mMTaT MOWX COTPYAHHKOB COCTOSUI BCETO U3 ITSITH YEJIOBEK, HO TOCTEIICHHO Jie-
yeOHMIIA pacimmpsiaack. HaMm yke He xBaTajao Mecta. MBI Tiepeexaid B HOBOE MOMeEIIe-
HHUE, KOTOPOE W B CaMOM JIeJie OYeHb MPOCTOpHOE. Sl Beceraa mpeacTaBisul cede Jieueo-
HUIly IMCHHO TaKUX pa3MEpOB.

Harmm manueHTsl T0KHBI OBITh yIOBJICTBOPEHBI. MM OKa3bIBalOT MHOTO BHUMA-
HUS: ¢ KKIbIM MAIMEHTOM s caM Oeceayro, 1Mo KpalHel Mepe, HeCKOJIbKO MHHYT. S
TaK)Ke MPOBEPSIO, YTOOBI KKIBIM MAIMEHT IOJydYanl HECOOXOJIUMYIO IMOMOIIb, MYCTh
Jake HEOOJBINYIO, U JIaXKe TPH MEPBOM BH3UTE. Sl X04y, 4TOOBI MOM COTPYIHHMKH IIO-
HUMAaJIM, 9TO JIJIS TMAIlMeHTa Ba)KHO, YTOOBI KTO-TO MHTEPECOBAJICS UMHU M UX COCTOSIHU-
eM. DTo cpabaThIBacT: K HaM MEPEXOIAT MAITUCHTHI U3 TOCYIaPCTBEHHBIX KIIMHHUK.

MouM OMOITHUKAM U COTPYJIHUKAM TOXE TpeOyeTCs MOe BHUMAHUE: OHU XOTIT,
9TOOBI 51 OBLT 3aMHTEPECOBAH B HUX U 3HAT MX IpoOjeMbl. OHU XOTAT OBITH BOCTPEOO-
BaHHBIMH, YYBCTBOBATh CE€0S YaCThIO YETO-TO.

Mpb1 moMoraeM Apyr Apyry: €Ciu Jiedyaluid Bpad 3aHAT, TO MalUeHTa MPUHUMAET
Ipyrol ma"nTuct. Mel pabotaeM goctaTodHo 3(dexTuBHO. S cumraro, 4To Hambojee
Ba)KHBIM DJIEMEHTOM YCIIEITHOTO YIPABJICHUS SBISIOTCS JTI0aU. BBl co3maere CriiodyeH-
HBIM pabOTOCIIOCOOHBIN KOJIICKTHB, MPUBJICKAs CHEIUAIMCTOB U O0ecreunBas UM XO-
poiiiee KajaoBaHbe, 0OOydeHUE U MOTHUBUPYS HX. COTPYIHUKH 3aMHTEPECOBAHBI B TOM,
qTOOBI pabOTaTh MOJHON OTJAA4Yel, TaK KaK OT CBOEH pabOTHl OHM IOJYYaroT yIOBIIC-
TBOpeHue. Koyutern nposBisioT HHTEPEC K ASATEILHOCTH IPYT JIPyra, aHAIU3UPYIOT ee.
Co3HaHue TOTo, 4TO KTO-TO €Ile cOOMpaeTcs OlCHUBATh Bally padoTy, 3aCTaBIIsIET Bac
cTapaThCs.

Bce Bo3HUMKarOIMME pa3HOTIACHs B OTHOIIEHUH METOO0B M CIIOCOOOB JICYECHUST MBI
o0CyXJlaeéM OTKPBITO JaK€ B MPUCYTCTBUU MAIMEHTOB. MBI HE CIIOPUM, a UMEHHO 00-
cyXkaaem npobaemy. B maHHON quCKyccUHM MOTYT y4acTBOBATh JAHTHCTHI, ACCUCTEHTHI,
TEXHUKH.

51 BHONHE YMOBJIETBOPEH pe3yJbTaTaMHU NEATEILHOCTH MOEH JICUeOHUIBI U He
TUTAHUPYIO HUKAKWX U3MEHEHHI B CHCTEME MEHEKMEHTA.

Cnacu0o 3a BHUMaHHE.

3amem cnoso npedocmasunu ooxkmopy Kpasyosy B.A., xomopwiii nooenuics c
KOJLle2amu C80UM ONbIMOM YNPABIEeHUSL CMOMAMOI02UYECKOU JedeOHuyell.

B neueOnunie KpaBmoBa B.A. pabortaror Oosiee nBamaiaté coTpyaHukoB. HaOu-
paroT mepcoHaN Yepe3 OOBABICHUS B Ta3eTaxX WM MO0 PEKOMEHAAIMSIM KOJIJIET U 3HAKO-
MbIX. KaxknoMy KaHIMIaTy Ha3HAYAIOT UCIBITATSAbHBIA CpoK. Ecim paboTHUK HE yao-
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BIIETBOPSIET TPEOOBAHUSIM, €T0 YBOJIBHSIOT uepe3 Tpu mecsia. DakTtuyecku, eciau OHU
He noaxonaar KpasuoBy B.A., TO B KOHIE HUCHBITATENILHOTO CPOKAa UM COOOLIAIOT, YTO
OHM He OyayT paboTaTh B JieueOHuUIle. Eciiu jke uX pelarT OCTaBUTh, TO BHITUIAYMBAIOT
3a MPOILIEIUINE TPU MECALIA CYIIECTBEHHYIO IPEMHUIO.

[IpuBnekaTh cTaparoTcsi TOJIBKO OYE€HBb XOPOIIMX CIEHHAIUCTOB U IJIATAT UM B
cpeadeM Ha 20% Oodblle, 4eM B APYTUX aHAJIOTUYHBIX opraHuzanusax. Kpasios B.A.
CTPEMHUTCS, UTOOBI y HET0 paboTaiu TOIBKO caMble Jiydinue. Pa3mep 3apaboTHOM IaThl
3aBUCUT OT CJIOKHOCTU BBITIOHSEMBIX O0S3aHHOCTEH M OMbITa. ACCHUCTEHTHI, paboTa-
IOIME HEMOCPEACTBEHHO C JIAaHTUCTAaMU, UMEIOT HanboJiee BBICOKYIO 3apabOTHYIO Iuia-
Ty.

KpasioB B.A. — ecTkuii pykoBOJAUTEIb, OH TpeOyeT OT COTPYIHHKOB 3HAUM-
TEJIBLHO OOJBIIE TOr0, YTO OT HUX TpeOoBaiM paHbiie. OH UM OOJIbIIE TIJIATUT, HO U
OKMJAeT, YTO OHM MHOIo€ yMEWT JenaTh. Hampumep, cToMaToior U e€ro acCHUCTEHT
JIOJDKHBI HE TOJIBKO JICYUTh, HO U ONEPUPOBATH: B JICUCOHUIIE CUMTAIOT, YTO ACCUCTEHT
HE JIOJDKEH BHaJaTh B UCTEPUKY M3-3a BUJA KAIlIM KPOBH.

KpaBuoBa uHTEpeCcyl0OT aMOUIIMO3HbIE COTPYIHUKHU, >Kejarollue padoTaTh ele
0oJiee HaMpsHKEHHO 3a 0OJIbIIEe BO3ZHATPAXKACHHUE, CTPEMSIINECS YUUThCS U JIeNalolne
BCE, UTO OH CKaxkeT. OHU 3HAIOT, YTO MX YBOJST, €CJIM OHU HE CMOTYT TOJJICPKUBATh
BBICOKHUM ypOBEHB paboThl. MIX paboTa — 3TO HE TOJIBKO IJIOMOUPOBaHUE 3yOOB, U OHU
HECYT OTBETCTBEHHOCTH 3a 370pOBbE MalueHTta. [lo MHEHUIO PYyKOBOIUTENS, €ro Co-
TPYJIHUKU OOJiee aKTUBHBI U 3aCIYKHUBAIOT OOJBIIEr0 JOBEPHS, YeM TUITMYHBIC aCCHU-
CTeHTHI cTromaTtosiora. OH KOHTPOJUPYET UX TOJBKO B TeueHUe onepaiuu. Bee nena Be-
net crapmuid moMouHuK Kpasiosa B.A. Tlocineanuii HUKOTga HE BMEIIMBAETCS B CIIO-
pBI COTPYAHUKOB: OH BOOOIIIE HE JOMYCKAeT HUKAKUX KOH(IMKTOB U MPEMHPATEIHCTB.
Cotpynnuku 06 3ToM 3HatOT. OJTHOTO U3 aCCUCTEHTOB, MPOPAOOTABIIMX OOJBIIE oA,
YBOJIMJIM 32 TO, YTO OH Hadall KOH(MIMKTOBATh CO CBOMMH KOJLJIETaMHU.

JInunbie pobieMsl coTpyaHukoB KpaBiioBa B.A. He HHTEpeCyIOT.

IIucbMeHHO 0TBEThTE HA BONPOCHI:

1. KakoBbl ocHOBHBIE pa3nuuns B cTiiiax augepctsa CmupHoBa K.JI. u KpaBuosa
B.A.?

2. Ko sBnsercsa 6omnee a3 pextuBHbIM MeHeKepoM? OTBET 000CHYHTE, UCTIONb-
3ysl U3BECTHBIE TEOPUHU JTUIEPCTBA.

Keiic 4. «YnpaBieHuyecKkasi KOMaH/Aa B KOMIIAHUK)

Yacmo 1

B cepenune oxtsa6psa 29-netHuit bopuc MunuH, npe3uaeHT HEOOIBIIONW TOPTO-
BOW KOMIIAHUHU JIOJDKEH BCTPETUTHCS CO CBOEH YNPABIEHUECKOM KOMAHJIOW IO MOBOAY
YBEIIMYEHHUsI LIEH Ha NpoJaHHbIe TOBaphl. [locT mpe3uienTa oH MOJy4Yus roj Ha3aj oOT
CBOETO OTIIa, BJaIeNiblla KOMIaHUU. JTO ObLI MOUCTHHE cyMacmieauii roa. Kommanus
eaBa He o0aHkpoTwiachk. OIHAKO €llle MHOTOE OCTalOoCh C/ENaTh, YTOObI YBECTU KOM-
MAHUIO OT «KPasi IPOMACTH.

Hwuxe npuBOoIMTCSA XapakTepUCTHKA WIEHOB YNpPaBICHUYECKOW KOMaHAbl bopuca,
coOpasiuxcs Ha 3acenanue Kk 11:00.

Brnagumup - 32-netHuit puUHAHCOBBINA AUPEKTOP KOMITAHUH;, B KOMIIAHUU paboTa-
€T TpU roja, MpHUAs Tyda U3 ayAUTOpcKOoW kommnaHuu «bonpmas mecrepka». Kpome
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(MHAHCOB, OH OTBEYAET 3a OyXrajaTepuro M OOIIeaJMUHUCTPAaTUBHbBIE BONpockl. Huko-
nait (35 ner) paboraeT B KOMIAHUHU BOCEMb JIET. XOTs M0 Npodheccu OH YKOHOMHUCT, OH
MOMEHSI MHOTO paboT B komnaHuu. Ceiluac OH 3aHMMAETCsl BONIPOCAMHU 3aKYyIIOK TOBa-
POB y IOCTABIIMKOB U oguuHseTcs Bragumupy.

Enena — 45-netHss cectpa bopuca - pyKoBOIUT TOProBeIMH ornepauusMu. Top-
TOBJISI OPraHU30BAHA YEPE3 AUIEPOB, TaK y EJIEHBI BCEr0 HECKOJIBKO YEJIOBEK B IMOIYU-
HeHuu. [lo cemelHBIM OOCTOSITENLCTBAM €{ HE yAaloCh 3aKOHYUTH BY3 M MOJYYHUTb
BBICIIIEE 00pa30BaHUE.

bopuc co3Ban 3acenaHne M MPUIIACUI HA HErO KOHCYJIBTAHTA MO YIPABICHUIO,
YTOOBl 00CYIUTH MPOOJIEMBI B CBSI3U C HEOOXOIUMOCTHIO MOBBIIEHUS 3(P(HEKTUBHOCTH
JEeSTENbHOCTH KOMITaHUH.

Bopuc: Xoporo, Mbl MOTPaTUIIX YK€ HEMAJIO BPEMEHH Ha 00CYXJAeHHe BOIPOC O
NOBBILIEHUU 1IeH. Braaumup pekoMeHAyeT MoaHATh LeHbl Ha 16% yxe ceifuac. XoTe-
J0Ch ObI Y3HaTh MHEHHS Kax70ro u3 Bac 00 atom. Haunem c¢ te6s1, Bnagumup.

Bnagumup: Mol aHanu3 JaHHBIX U3 OTYETOB MO MPUOBLIM yKa3bIBaeT, YTO POCT
neH Ha 16% Heo0XoauMo MpsMO ceiyac, eciau Mbl XOTUM IMOJYYUTh KaKoW-JIHOO mpu-
ObUTH B TOM roay. [lo mydmum MOMM OLIEHKaM, MbI T€psieM JIEHbI'M Ha KaKJI0HM mpoja-
#e. MBI ¢ caMOro Hadaja roja €ue HM pa3y HE MOBBIIIAIM LEHbl. Y HAac MPOCTO HET
ceituac BpIOOpa. MBI TOJKHBI 3TO CENATb.

Hukonaii: Koneuno, Obuto OBl JTydllle yBEIUMYUTD LIEHBI HE 110 CPABHEHUIO C Hava-
JIOM 3TOTO ro/ia, a MO CPABHEHUIO C 3TUM XKe MepruoaoM Ipouuioro rojga. Heo6xogumo
YUUTBHIBATh, YTO MBI HaXOJIUMCS B CEpEMHE CE30HA MPOJaX U MOBAJIBHOE YBEIMUYCHHE
LIEH HE OYEHb XKenaTenbHo. Ho, kK cokaneHuro, y Hac HET BbIXOAA.

Bnagumup: YV Hac HeT crioco0a OT 3TOT0 OTKa3aThCsl.

Bbopuc (BeimepkuBas nay3y, OrisiibiBaeT Bcex cobpasiuxcsi): Mtak, Bce BbI pe-
KOMEH/1yeT€e YBEJIMYUTh LIEHBI MIPSMO ceilvac?

Huxonaii u Bnagumup: Jla!

Bnagumup: Heo0xo1uMo MOMHUTE, YTO MBI HE MOKEM MOJIHSTH IIEHBI [0 CTapbIM
3aKa3aM, UX MOYXHO BBECTH TOJBKO B HOBBIE 3aKa3bl. Mbl yKe OTIpPaBWJIM MHOIO 3aKa-
30B MO CTapbIM LIeHaM. J{iiiepbl MOTYT HE TIPUHATH HAIIUX Npeanoxenni. [loatomy no-
BBIIIEHUE LIEH KOCHETCS TOJIBKO TEX 3aKa30B, KOTOPBIE Mbl OKUJAEM MOJTYUUTb.

Huxomaii: Ecau moBbllieHne 1eH OyneT KacaThCsl TOJBKO HOBBIX 3aKa30B, TO,
IpUHUMAasi BO BHUMaHHUE 32-CTPAaHUYHBIA CIHCOK BBIMOJIHEHHBIX 3aKa30B y EjneHbl, Mbl
IIPOCTO HE CMOKEM [TOUYBCTBOBATh PE3YyJIbTaT OT POCTa LIEH, O KOTOPOM F'OBOPHUM.

Bnangumup: Torma Mbl T0MKHBI U3BECTUTh AUJIEPOB O MOBBIIIEHUU IIEH HA YXKE
MIOCTaBJICHHbIE UM TOBapbl. S 3a7epKy UM MOCTABKH M HAIPABJIO MMHUCbMa O IMOBBIIIE-
HUU LeH. S Takke Mmompomy HMX MOATBEPAUTH CBOE COrjacue Ha 3To. B mporuBHOM
Clly4ae HAMEKHY MM, 4TOOBI OHM HE 0KHIAJIA OT HAac B OyayIiem ToBap.

Hukomait: JledcTBUTENBHO, MOATBEPKACHHBIE 3aKa3bl 1aAyT HAM TaKyl BO3MOXK-
HOCTB?

Bopuc: Bel nymaete, 94To 3TO caMoe JIydIliee, 4TO MOXKHO CJIeNIaTh?

Brnanumup: Mbl fenaeM JIeHbId, U ObUIO OBl IJIYNO B 3TOM CUTyallMd HE MOJIHU-
MaTh 1ICHBI.

Bopuc: Enena, Te1 uemM-To He1oBOJIbHA? UTO THI JymMaeuib Mo 3TOMY MOBOY?

Enena (noxumas nneyamu): S naxke He 3HaO.
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Brnanumup (¢ sBHBIM HeTeprieHHEeM): MBI Jke TepsieM JEeHbIM Ha KaKJI0OM 3aKase.
Enena: Menst 6€ClIOKOUT, 4TO MbI TOJAHUMAEM II€HBI B CEPEANHE CE30HA MPOJAK.
Hukonaii: Ecnu xaaTh, TO IpoO 3TO MOKHO MPOCTO 3a0bITh.

Bnanumup: Enena, Toraa 4ro-HuOyAb IPEAIOKU.

Enena: A ne 3naro (Ilay3a.) Otu 3aka3sl (OepeT B pyku 32-CTpaHUYHYIO KHUTY
3aKa30B) OTpabaThIBANIKMCH LEJNbIA MecAll ¢ AuiiepamMu. 31ech cBbiie 175 crateil ToBa-
poB. Bce 310 Hano Temeph mepeienartb M pa3ociaTh AWJIepaM OOpaTHO AJisi MOATBEp-
XKIeHHs. MHE 3TO HE OYEHb HPABUTCA.

Bnagumup: Ho 3To crout cuenars.

Huxomnaii: [TocMoTpuTe, B HAIIMX MUChMaX Mbl MOXEM COCIIAThCsl Ha UHQIISITUIO,
U, KPOME TOr0, 3TO IEPBOE YBEIWYECHUE LIEH 3a IoA. DOJIBIIMHCTBO IUIEPOB MOUMYT
s10. JlaBaiiTe monpodyeM. 31ech clielyeT pucKoBaTh, He IipaBaa v, Enena?

Enena (omsiTh mojXxuMaeT rjieyamu).

Bopuc: Enena, Hy ckakul 4TO-HUOYb.

Enena: He 3Haro. SI noHuMaro, 4To 1€HbI HAJ0 YBEJIUUYUTh, HO MEHS 3TO 0ECIOKO-
UT.

Binagumup: busHec - 3TO NMpUHATHE TPYAHBIX PEUICHHM. 3a 3TO HAM U IJIATAT
(Bce mpuMonkin, CMOTPST APYT Ha Japyra, a moToM Bce - Ha bopuca).

IIncsMeHHO OTBeThTE HA BONPOCHI YyacTu 1:

1. OOBsicHUTE, YTO MPOU3OILIO HA JaHHOM 3acenanuu? Kakyio poib BBITOTHSIT
KQXJIbIH U3 y4acTHUKOB? UTO KaXKIbIi M3 HUX JAenall U nbiTancs aenars? [lonpoOyiite
HApUCOBATh CXEMY B3aWMOJICUCTBHUS YYaCTHUKOB 3aceiaHus. bwuio nu 3acenanue d¢-
dbexTuBHBIM? OOBICHUTE.

2. Kakoe pemienne onu cobupatorcsa npuHath? Kakue neranu BaxKHBI ISl 3TOTO
pelieHus?

3. Kak BbI mocTynuiu Okl Ha UX MecTe?

Yacmy 2

KoncynbTrant (cniokoitHo): I nymato, uro EjneHa roBopuT MHTEpeCHbIE Beln. Bbl
XOTUTE «CIENaTh» OOJbIINE AEHBIM B CEpeIMHE Ce30Ha Mpojax. B aToM u 3akitovaeT-
cs npoosiema. Eciii BbI HE MOkeTe 00OUTHCH 0€3 yBEeTWYEeHUs IIeH, TO JOJKHBI TIOTY-
MaTh O TOM, KaK CJeNIaTh 3TO, CHAB OOJIBIIYIO YacTh MPOOJIEM, MOPOKICHHBIX 3TUM Pe-
IICHUEM.

Bragumup: (rpy6o u ¢ 06umoit): beuio 661 TIyno 0TKa3aThCs OT MOBBIIIICHUS IIEH.

Koncynbrant (criokoitHo): MoseT ObITh, 3TO H MpaBja, HO Jy4IIUM JIn 00pa3oM
BHI 3TO Jenaete? Beerga OpIBacT MHOTO BBIXOJIOB U3 IMOJoKeHH. S He 29 nymaro, 9To
BHI pemaete npoodiemy Hambomnee 3¢ dextuBHbIM MeTogoM. ([ay3a.) [laxe B3siB 3a oc-
HOBY IOBBIIIEHUE 1I€H, 3TO MOKHO CJI€JIaTh XOPOUIO WM IJI0XO0. 3€Ch CTOUT MOAYyMaTh
HaJl TeM, KaK 3TO CAENaTh C HAMMEHBIINMU OTEPSIMHU.

Bce Monuar, nmoka KOHCYJBTAHT MX OIVISIABIBAET U KIET YbEro-IM00 KOMMEHTa-
pusi. Huuero He ycibimaB, KOHCYJIbTAHT MPOAOKIII: Tak, Toka Bbl Oynere oOMEHH-
BaThCS MUChbMaMU C JUJIEPAMHU, POUIET HEMAIO BpeMeHU. D(PPEKT OT MOBBIICHUS 1ICH
MPOSIBUTCSI TOJIBKO B KOHIIE CE€30HA, a ACHBI'M Bbl MOy4yuTe eule nosxe. [logymaiite o
TOM, YTO 32 3TO BpeMs BHI MTOTEpSETE Psia 3aKka3oB. Uero B 9Toi cuTyamnuu Oynet 601b-
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mie: BbIroJpl win norepu? CmoTpute Ha 3T0 Bo BpeMeHu. (KoHcynbTaHnT cnenan naysy,
JIaB BO3MOYKHOCTh JJIsl KOMMEHTapHsl.)

Enena: Bot 310 4 1 numena B BUAY.

Koncynprant: [1o HenmosyuyeHHbIM 3aKa3aM MOBBICUTH LIEHBI OyAET Mpolle, eclu
OOBSCHUTH JUJIEPaM CUTYAIHIO.

Bnagumup (yxe He Tpy0O M, OYEBUIHO, C MOJOKUTEIbHBIM OTHOLIEHHEM): Jlan-
HO, 51 TaK U CHIETAL0.

Hukoman: ¥ Hac nenas kuma HOBBIX 3aKa30B, KAYIIUX NOATBEPKIACHU. ..

Brnanumup: [IpaBuiibHO, €ciu HaM MOMOTYT, TO Mbl MOXXEM HayaThb C KPYMHBIX
3aKa30B M cJenarh 3TO yxe ceroans. KoHCyiapTaHT: A mouemy Obl HE MOJKIIOUUTH K
sToMy mrozeit Enenbi?

Enena: [a, onu 3HaI0T AuiiepoB Jydiie. Mbl MOPpyYrM UM 3Ty padOTy, U MYyCTh
OHM CBSI3BIBAIOTCS C JWjiepaMu HemeieHHO. [IpaBna, MHOrO Cuil yiJieT Ha TO, YTOOBI
yOeIUTh TUIEPOB B HEOOXOIUMOCTH MOBBIIIEHUS 1IeH. S ToXe 3aiMyCh 3THUM Cpasy Ke
IIOCJIE 3aCE/IaHMUsl.

Brnangumup: S gymaro, 4To 1Mo KpymHBIM 3aKa3aM HaM BCeM Hajo paboTaTh MHIU-
BUyaJIbHO IO TeJedOoHy, a 1Mo HeOOIBIINM 3aKa3aM Pa3ociiaTh MUChMA.

Koncynbrant: Hamo yroBoputh 1uiepoB COXpaHHUTh 3aKa3bl. ITO HYX HO 00s13a-
TEeNbHO caenaTh. CKaXUTE MM, YTO Bbl COXPAHUTE BCE€ HX 3aKa3bl U TOHJETE UM
HABCTPEUy CO BCEMHU M3MEHEHUSMH, KOTOPHIE OHHM COYTYT HEOOXOJMMBIMH B CBS3U C
MOBBIIIICHUEM II€H, €CJIM OHU MOATBEPJAT CBOE COIIaCHMe B T€UeHUE MsTh AHEH. U Bech
ATOT MPOLIECC HA0 AEPHKATh MOJ KOHTPOJIEM.

Enena: Uto meHs 0ECIOKOUT, TaK 3TO TO, KaK Jy4Ille CAENaTh BCIO 3Ty padoTy.
Benp moBbllieHHE 1IEH — 3TO cepbe3Hoe neno. S aymaro, 4ro AW NOUAYT HaM
HaBCTpEYYy.

Binagumup: Me1 ¢ Enenoii 3aiimeMcsi BCeM 3TUM HemeJieHHO. (Bce onsith 3amoii-
qaJju.)

Bopuc: Xoporio, cMoxkeTe Jin Bbl BCE 3aHATHCA 3TON paboTON HemeaseHHO? 3aB-
Tpa OMATh BCTPETUMCS YTPOM U MMOCMOTPUM, KaK y HacC UAYT JIeJa.

IIucsMeHHO 0TBETHTE HA BONMPOCHI YaCTH 2:

1. Yro Brl Teneps qymaere 06 OKOHYATEIILHOM PEIICHUH ?

2. Morna Obl ympaBieHuYeckas KomaHaa bopuca mpuHSTH HOBOE pemieHue 0e3
MOMOIIM KOHCYJIbTAHTA?

3. MoXHO JI1 cKa3aTh, YTO YIPABICHYECKAs] KOMaH/Ia HE 3aHUMAJach PelICHUEM
poOIemMbI?

4. Yto KOHCYIHTAHT U3MEHUII B paboTe yIpaBiIeHUECKO KoMaHibl bopuca u B ee
OpraHU3alMOHHOM OKPY>KEHUH, CI0KHUBIIEECS B KOMITAHUH?

5. Kak maHHas cutyarusi CBUACTEIBCTBYET O TPYIIOBOM DEIICHUU MPOOiIeM,
MPUHATHYU PEIICHU U O TPYIIIOBOM paboTe B 11esiom?

C2. Tpeuunru

Tpenunr 1. «YnpasjieHHe B3aUMOOTHOILLIEHUSIMH B KOMaH/1e»
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Crparernueckasi komanjaHas urpa «Illpoexkm»

[lepen rpynnamu (3-4 MUKpPOTPYNIIBI IO 5-6 4EOBEK) MEPBOHAYAIBHO CTABUTCS
3a7a4a CO3/1aTh U MPE3EHTOBATH MPOEKT B KAKOW-TO KOHKPETHOM, HAPUMEP, COLUAIIb-
HOM 00J1acTH.

AJTOPUTM MOKET OBITh TaKUM: II€Jib, OOBEKT, MacuTad U CPOKU, OCHOBHBIC
HanpaBJICHUs], CPEJCTBA pealM3allM, MPENATCTBUS U YIrpo3bl, MEPCHEKTUBBI, HECTAH-
JAPTHBIC PEILICHUS.

Ha crnenyromem 3Tane rpynmnam npejajiaraetcsi BBIOpaTh HAWIYUIIUM MPOEKT WU
MHTETPUPOBATh BCE UMEIOIINECS MPOECKTHI.

Bo3MoHBI BapuaHThl, KOT/Ia TPYIIIbI CPa3y OCO3HAIOT MPEUMYIIIECTBA COBMECT-
HOTO BapHUaHTa MPOEKTa, HO OOBIYHO YYACTHUKH JIOKA3bIBAIOT MPEUMYIIECTBA CBOETO
BapuaHTa M HeJoCcTaTKu Apyrux. Hernenecoobpasno hopcupoBaTh 3TOT MPOIECC — OJTHU
TPYIIbI UAYT K OCO3HAHUIO JJIMHHBIM MTyTEM, IPYTHUE KOPOTKHUM.

Ilens xoMaHIHOW pabOTHI — MOKAa3aTh TPYIINE, YTO B3aUMOJACHCTBHE HE MPOCTO
co3zaeT apuPMETHIECKYI0O CYMMY 4YacTei, a BBIBOJUT UJICI0 U JCATEILHOCTh HA MPUH-
[IUIIMATILHO UHOM, 00Jiee BBICOKHI YPOBEHbD.

KoHTpoJsibHBIE BOTIPOCHI:

1. Yto TaKoe «BIHUSTHUE»?

2. Ilepeuncnure crocoObl TIcUxoJiorudeckoro BiusiHus. Kakol u3 Hux Hamnbosee
4acTo ucnoJb3yercs Bamu?

3. HazoBute mpaBuiia peanus3alid KaxJI0ro U3 BUIOB MCUXOJOTHYECKOTO BIIHSI-
HHSL.

Tpenunr 2. «Moi BKJIaJl B KOMaHIY»

VYrpaxHeHrne MoMOoraeT KaxJaoMy Y4aCTHUKY OCO3HATh CBOKO pOJIb B TAHHOM KO-
MaHjIe, TOT BKJIaJ, KOTOPbI OH BHOCUT B KOMaHJHYIO pa0OTy, IOMOTaeT 0CO3HATh pas-
JUYHbIE BapUaHTBI TOTO, KAaK BHOCUTCS BKJIAJ B OOIIMI pe3yNbTaT, U pa3BUTh B y4acT-
HUKaX yBO)KEHHE K APYTUM U NMPU3HAHHUE BAXKHOCTH BBITIOJHEHUS UX PYHKIUH.

Bpewms: 40 munyT.

Onucanue. Bece yuacTHUKM AEIATCS HA MUHU-TPYMIIBI 10 2-4 4eloBeKa.

TpeHep IpOCHUT KaKI0T0 y4aCTHUKA BBICKA3aThCsl B pAMKaX CBOEM MUHU-TPYIIIIbI
Ha TEMY TOr0, B YEM OH BHJMT CBOM BKJIaJ B AEATEIbHOCTh BCEH KOMaHabl. Eciu KTO-TO
U3 YYACTHHUKOB 3aTPYIHSIETCS, OCTAJIbHBIE YWIEHbl €r0 MUHU-TPYIIBI MOTYT €MY IIOMOYb
chopMyIHpOBaTH CBOU JOKIIA/I.

I'pynnam maetcs 10 MmunyT Ha noarotoBky. [locie 3TOro oguH y4aCTHUK OT KaxK-
JI0OM1 MUHU-TPYIIIIBI BHICTYIIAET U PACCKA3bIBAET O KaXKJIOM B CBOEH TIpYIIIIE.

BriBogsr:

1.MoXHO MOAYEPKHYTh, HACKOJIBKO Pa3HbIE MHEHHSI O COOCTBEHHOM BKJIAJIE MPO-
3By4Yalii, MOAYEPKHYTh TO, YTO B XOPOLIEH KOMaHJ€ MAaKCUMAJIbHO UCIOJb3YIOTCS WH-
JUBH]lyaTbHbIE OCOOCHHOCTU U CHJIBHBIE CTOPOHBI KaXK10TO0.

2.MOXHO MOAYEPKHYTh, YTO BHOCUTH CBOW BKJIa/] B KOMAHy MOXKHO TIO-Pa3HOMY
— BBITIOJIHSSI OTpeIeNIeHHbIe MPOPECCHOHANBHBIC WM OPTaHU3aTOPCKUE (DYHKIMH JU-
00 BIUSAS TICHXOJIOTMYECKH Ha aTMocdepy B KOMaH/Ae (BCENsAs DHTY3Ma3M U YBEPEH-
HOCTh B CBOMX CHJIaX JINOO CriaxuBas KOHGIUKTH U T.1.). [locie 3Toro MoxxHO mepeii-
TH K 00Jee MoAPOOHOMY PaCCMOTPEHHIO POJIEH B KOMAHIE.
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Tpennnr 3. «JIMAEP —I3TO...»

Bpewmsi: oxoiio yaca.

Ecnu 6vl xomume 000umuvcs 6 9motl HCUSHU Ye20-mo 3HAYUMENbHO20, He0oCma-
MOYHO NPOCMO OelicmB08amy - HA0O euje U Meumams, HedOCmamoyHo NPOCmMo NAAHU-
posamw - Haoo euje u eepumo. (A. Ppanc).

Hean:

— OCBOUTH aKTHUBHBIN CTHJIb OOIICHHS W Pa3BUTh B TPYIIEC OTHOIICHUS TapTHEP-
CTBa;

~ TOTPEHHPOBATHCS B OMPENCICHUU YETKUX U SICHBIX TPU3HAKOB JIHJICPCKOTO
MTOBECHUS, OCO3HAHUH JTUACPCKUX KAa4eCTB.

Pecypcoi: nTuCTBI TTOTyBaTMaHa, HOXKHUIIBI, KJISH, MapKephl, KapaHIaIll, MHOXe-
CTBO PEKJIAMHBIX MPOCTICKTOB, )KYPHAJIOB, Ta3erT.

Xoa urpsl

DT0 3a7jaHue - OTIIMYHBIN «Pa30rpeB» TPYIIILI Tepe] TPCHUHTOM JIuaepcTBa. Ma-
TEpHAJIbl, KOTOPhIC B WTPOBOM (OpME TPEICTABAT M OOCYASAT YYaCTHHUKH, MOCITYXKaT
OPUEHTUPOM JUIsl Bcero Ojioka 3aHsATHH. Bo3MOXXHO, TpeHep W Tpymma OyayT BO3Bpa-
aThCcsl K HUM HE pa3 B Xoje BCTped. [loaToMy jKelaTeabHO HCIOJIB30BaTh OOJIBIIHE
JIUCTBI, KOTOPHIC JIETYC COXPAHUTH B TCUCHUE JTUTCIILHOTO CPOKA.

Bcem urpokam npeaocTaBIiIsSIOTCS pa3HOOOpa3HbIE KaHIICIIPCKUE MaTepUaIbl, Ta-
3€Thl, JXypHAJIbI, peKJIaMHble TpoctekThl. B Teuenune 30-40 MUHYT OHU TOTOBAT (T10-
OJIMHOYKE JTUOO B Tapax) HEKUH KOJUIaX C MCITOJIb30BAaHUEM Ta3eTHBIX 3ar0JIOBKOB, (o-
Torpaduii, pUCYHKOB OT PYKH WJIM HalJEHHBIX B PEKJIAMHBIX W3JIaHUSX, )KYpPHAJIax, ra-
3eTax.

Tema pabotsl: «S - muaep!» B pabore Hy»HO MONBITaThCA B BU3YyaIbHOU (hopme
NPE/ICTAaBUTh KaueCTBa, KOTOPhIE XapaKTEPHU3YIOT JIUJEPa, paccka3aTb O CBOUX CIIOCO0-
HOCTSX BECTH 3a cOo00il soneit, pykoBoauTh umu. [loka rpymnma paboTtaer, B KOMHaTe
3BYYUT (POHOM DHEPruYHasi, puTMUYECKas My3bIKa, co3jarolias pabouee HaCTpOEHHE,
MOJIIEP>KUBATOIIAs] TBOPUYECKUM HACTPO YHACTHUKOB.

Korma BpeMsi Ha MOATOTOBKY 3aKOHUEHO, MY3blKa yOaBIE€TCS - 9TO 3HAK y4acT-
HUKaM HadaTh YOOpPKY pabOUYnX MECT, OCBOOOXKICHHE KOMHATHI OT 0OPE3KOB U Mycopa.
B 310 Bpems TpeHep HyMepyeT MOJydeHHbIE OT YYaCTHUKOB aHOHUMHBIE JIUCTHI U pa3-
BemmrBaeT ux. llocime Toro kak «CcyO0OOTHHK» 3aBEpIIEH M MECTO OCBOOOXKIEHO IS
IPOJIOJIKEHUST pabOThI, HAUMHAEM «JTUACPCKUI TpoMeHan». Bee muaepsl mporynuBaroT-
Csl TI0 KOMHATE, Ha CTEHaX KOTOPOW 3aKPEIUICHBI CKOTYEM PEKJIIAMHBIC MOCTEPHI, U Jie-
JAI0T 1)1 ce0s MOMETKH, KTO SIBIISETCA, 110 KX MHEHHUIO, aBTOPaMH YBUICHHBIX pa0oT.

3aBepuienne

CobupaeMcsi BMeCTe M OOCYXKJaeM YBHUICHHOC. YUYAaCTHHKH 3aYUTHIBAIOT CBOU
MHEHHUs 00 aBTOpCTBE paboT, pacCcKa3bIBAIOT, YTO MM IMMOKA3aJI0Ch HauboJee MpuBIeKa-
TEJIbHBIM, IPKUM B pabOTE TOBApUIIEH.

B 3akmroueHne Ha gocke wiaH (IUN-4apTe 3aMUChIBAEM HA0Op JUIAEPCKUX Ka-
YECTB.

Urak, nugep — a70...

Marepuan 15 TpeHepa

BoT HECKOJIbKO MHEHUWH, MPO3BYYABIINX HA OJTHOM M3 TPEHUHTOB B OTBET HA BO-
npoc: «KTo Takoi 1maep, KOro Mbl MOKEM HA3BaTh JUIECPOM?»
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Urak, nunep - ato:

~ MpPEeXJe BCEro - TOMUHAHTHAs JTUYHOCTH;

~ Y Hero ObICTpasi peakuys Ha CUTyalHto U 3P(HEKTUBHBIN BEIOOP CPEICTB BIMS-
HUS Ha Ipo0iemy;

~ TMOJABJSIOIUN U3BABICHUE IPYTUX MBICIECH U UyBCTB;

— BBIJICISIOLINMCS U3 MACCHI;

~ TOT, 32 KEM XOUYEeTCs UJITH;

~ TOT, KOTOPbI HACTOJIBKO 3aMETEH U XapU3MAaTH4€H, YTO CIYUIAThCS €ro WU
HET - TAaKOr'0 BOMPOCa MPOCTO HE BOZHUKAET;

~ HMMEIOIINI MaKCUMaJbHO OONbILIOE BIUSHUE HA OKPYKEHUE;

~ YeJIOBEeK, CIOCOOHBIN MpeoOpa3oBaTh CUTYALMIO Ha MOJIb3Yy ce0e U APYTrHM;

~ TOT, YbM KauecTBa yMpaBJIeHLId, aIMUHUCTPATOPa, OPraHU3aTOpa MPOSIBICHBI B
OOJIbIIICH, UeM y IPYTUX, CTEIEHHU.

baok /. 3ananns 1yis HCNOJIb30BAHUA B PAMKAaX NPOMeKYTOYHOMH aTTecTalun

Al.1lepeyeHb BONPOCOB K 3a4€Ty

1. Bnactp u BiusiHue. JlenerupoBanue B OpraHu3alium.

2. DOopMBbI BIACTH B OpTraHU3AIINH.

3. [Ipupona, onpeaeneHue U cofepkaHue MOHATHS JTUESPCTBA.
4. Teopuu JTUIEPCKUX KaUECTB.

. [loBeieHYeCKMiA MOAX0] K U3YUECHUIO JIUJIEPCTBA.

. CuTyallMOHHBIN TOIXO/T K U3YUYEHHUIO JIUJIEPCTBA.

. DNeMeHTBI JTUIepPCTBA.

Tunonorus nuaepctsa E.C. borapayca.

Knaccuduxanus nuaepctsa @.C. baprierra.

10. «3akononarenpHOe nuaepcTBo»/k.B. I'etiens u E.I'. ['y6a.
11. Tunsi nunepos - B. bemn, P.JIx. Xunn u C.B. Muns.

12. M. Kosngei#i - Tpu ITUIepCKUE POJIH.

13. Bractp kak ¢opma COnManbHbIX OTHOIIICHUM.

14. AcniekTsl BIACTH.

15. BnacTb B CTpYKTYpe OpraHu3aluH.

16. McToYHUKH BIACTH.

17. BnacTh Kak ITMHAMUYECKasi CUCTEMA.

18. Komanma Kak ocoObIii THIT OpraHU3aIiu.

19. TloctanoBKa 3a7a4u 1711 KOMaH/IbI.

20. Baxxuble COCTaBISIONINE B CTPYKTYpE MpodecCHoHaIn3Ma pyKOBOAUTENCH TIPU CO-
3nanuu YOPEKTUBHO ACHCTBYIOMIEH KOMaH/IbI.

21. TexHonoruu nuuaepa, IpUMEHsIEMbIC JIJIs aHATN3a, MOJCIUPOBAHUS U IPOTHO3UPO-
BaHUS Pa3BUTHS MPOOJIEM, CIIOKHBIX CUTYaALIUM.

22. CTOll-ananms.

23. Kapra cTparernyeckux rpyrmi U CHCTEMHas KapTa.

24. JlepeBo 1ieneil.

25. «SWOT-ananu3» u «KM03roBoii MTypM».

© 0~ o U
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i npoBepku ¢hpOPpMUPOBAHHOCTH HHAUKATOPA JOCTHKECHHUA KOMIIETCHIMH
NYK-3.2: AHaau3upyeTr BO3MOKHbIE IOCJIeICTBUS JJUYHBIX IeHCTBUI B COLMAJb-
HOM B3aMMOJEHCTBHM U KOMAHIHOH padoTe U IVIAHMPYET CBOU ACHCTBUSA AJIA 10-

CTHKEHMS 32JaHHOT0 pe3yJibTaTa

baok A. 3aganus penpoAyKTHBHOIO YPOBHSH («3HATH))

A.1 DoHT TECTOBBIX 3AJAHUIN MO TUCITUTLJINHE

TecTnl THHA A.

1. KoHCTpPYKTHBHBbIE HAYA/1a KOH()IUKTA He NMPeANnoaramT

1.KOH(MIUKT KaK MHIUKATOP CKPBITOU MPOOIEMbI

2.KOH(JIUKT KaK UMITYJIbC K JaTbHEHIIIEMY Pa3BUTHIOKOH(IMKT KaK BO3MOKHOCTh
«BBIMTYCTUTH TIAP»

3.KOH(MIUKT KaK BOBMOXKHOCTh BBISICHUTH OTHOIIICHUS

2.Haubosee 4acTbIM HCTOYHUKOM KOH()IUKTOB NPH U3MEHEHUHU NPABUJI U MpoIle-
Ayp padoThI ABJIsSIETCSA

1.ymemnenue 4bux-1u00 HHTEPECOB

2.C10c00, KaKuM PyKOBOJCTBO COOOIITAET O HOBBIX MPaBHIIaX

3.HEeXKeJIaHUe JIF0JICH U3MEHSATh CIIOKHUBIIHUICS XapakTep paboThl

4.HEesICHOCTD LIETTH, KOTOPYIO MPECeAyIOT 3TU U3MEHEHUS

3.HauboJiee pacnpocTpaHeHHO ()OpPMOii OPraHU3aANMUOHHOT0 KOH(IUKTA ABJIS-
0TCS

1.MeXTMYHOCTHBIE BEPTUKAIbHBIE KOH(MIUKTHI

2.MEXJIMYHOCTHBIE TOPU30HTATIbHBIE KOH(MIUKTHI

3.MEXTPYIIOBbIE BEPTUKAIbHBIE KOH(IUKTHI

4. MEXTPYIIIOBbIE TOPU3OHTAIbHBIE KOH(MIUKTHI

4.0nHuM U3 AeiicTBU NPU YIPABJIEHUU KOH(PIUKTOM B OPraHU3alMU SABJISIETCS
1.HanpsxeHue

2.yCTaHOBJICHNE TTPUYUHBI

3.pa3nuuust B IIEHHOCTSAX

4.0TCYTCTBHE COTJIaCHs

5.CTtpecc Ha paboyeM mecTe TpedyeT

1.ycTpanenus

2.00parieHus K Bpauy

3.MoIe P )KUBAHUS

4.perynupoBaHus

6.Kongaukr, npu KOTOPOM ABa PyKOBOIUTE/ISI NPEABABISIOT K OHO-

MY pa0OTHHKY IPOTHBOPEYUBbIE TPEOOBAHUA

1.BHYTPUINYHOCTHBIM

2.MEKIIMYHOCTHBIM

3.MEXy TUYHOCTHIO ¥ TPYTIIION

4 Mexay 000MMHU PYKOBOAUTEISIMU
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/.Metoja pa3penienusi KOHQJIUKTOB TPeOYIOIIMA UCI0JIb30BAHUE BJIACTH, NOAAB-
JIEHUS

1.MeTon NpUHYXKIACHUS

2.METO/J| YKJIOHECHUS

3.MeToJ peleHus: NpoOIeMbl

4. MeTo[ CriIaKUBaHUS

8.K uMci1y CTPYKTYpPHBIX MeTO10B pa3penieHusi KOHPJINKTOB OTHOCATCS:
1.mocpeAHUYECTBO U IEPEOPUCHTAIUSI BHUMAHUS

2.0CBOOOXICHUE OT JIUJEPOB KOHPIMKTYIOIIHNX CTOPOH

3.J1eJIeTUpOBaHNE MTOTHOMOYHMIMA

4.cucteMa BO3HArpaxaeHUi

9.MexJIMYHOCTHBIA MeTO/ pa3pelieHnsl KOHQJINKTOB ABJSIIOIIMIACS HanboJiee
3¢ PeKTUBHBIM:

1.meTon pemieHust NpooOIeMbl

2.METOJI IPUHYKACHUS

3.MeTo/ YKIIOHEHUS

4.MeTo/1 KOMITpOMHCCa

10.YTo0 U3 nepevncJeHHOr0 He SIBJseTCS] MPUYNHON KOHQJIMKTA B OPraHN3anunsix:
1.Bo3pact

2.pa3uuus B IEIIX

3.HeueTKoe pasziesieHne 00s13aHHOCTEN

4.He10CTaTOK pPecypcoB

11.Kakoi cTujib moBeJieHUsI B KOH(PIMKTE Le1ecoo0pa3eH, KOrjaa peueHmne ove-
BU/IHO U U3MEHHUTH ero B Bamny moJib3y He npeacTaBJisieTCsi BO3MOKHBIM:
1.mpucnocobiienue

2.yKIIOHEHHE OT KOH(]JIMKTa

3.COBMECTHas JIeATEIbHOCTD

4 .KOHKYpPEHTHBIN CTHJIb

12 Kakoii cTujib moBejieHusl B KOH(JINKTE 11e/1ecoo0pa3eH, Korjaa HeBO3MOKHO
npeHedpeyb HHTEPeCAMH HU OJHOM U3 CTOPOH:

1.mpucnocobiienue

2.yKIIOHEHHE OT KOH(]JIMKTa

3.COBMeCTHas JIeATEIbHOCTD

4 KOHKYPEHTHBI! CTUJIb

13.Kakoii cTujIb moBe/ieHusl B KOH(JIMKTE 1ej1ecoo0pa3eH, Korjaa HHAUBHUI 0CO3HA-
eT OIIMO0YHOCTh CBOEi MO3MIHH, 2 BONIPOC 0osee BasKeH AJIsl APYroil CTOPOHBI,
YyeM JIJISl Hero camoro:

1.mpucnocobiienue

2.yKJIOHEHHE OT KOH(IUKTA

3.COBMeCTHAS JIeATETLHOCTD

4 KOHKYPEHTHBI! CTUJIb

14. ¥Yka3aTh paKTOp, KOTOPbIH He CIOCOOCTBYET BLIPABHMBAHUIO HANPSIKEHHOCTH
B KOH(QUIUKTE:

1.moguepkuBaHue OOITHOCTU C TAPTHEPOM

2.TIpOSIBJICHUE MHTEpeca K mpodiemMam napTHepa
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3.TeXHUKA COUYBCTBHS U IICUXOJIOTHYECKON TOIEPKKI

4. pUHWKEHUE NapTHEpa, HEraTUBHAs OLIEHKA €ro JUYHOCTH

15.Yka3aTh ¢pakTop, KOTOPHIN CIOCOOCTBYET BHIPABHUBAHMIO HANIPSIZKEHHOCTH B
KOH(JINKTE:

1.u30exanue npoCTPaHCTBEHHOM OJIM30CTH M KOHTAaKTAa IJ1a3 C MapTHEPOM
2.00BUHEHUS, YTPO3bl, HAKa3aHUS

3.MpUHUKEHUE TPOOIIEMbI

4.mposiBIEHUE UHTEpeca K NpodiieMaM mapTHepa

16.11o c¢epe BO3HMKHOBEHUS M PA3BUTHS KOH(MJIMKTHI MOKHO MOAPA3AEJNTh:
1.Ha MeXTpymnnoBbie

2.Ha JIe0BbIe

3.Ha OOBEKTUBHBIE

4.cyObeKTHUBHbIE

17.110 cBOMM MOCJEeACTBUAM KOH(IUKTHI PA3IHYAIOTCS:

1.BepTHUKaTbHBIC

2.TOPU30HTATbHbBIC

3.JINYHbIE

4.KOHCTPYKTUBHbIE

18.110 0THOLIEHHIO K OTAEJIbHOMY CyObeKTY KOH(PJIUKTHI OBIBAKOT:
1.BHyTpeHHUMHU

2.cyObEeKTUBHBIMU

3.BHEITHUE

4.1eCTpyKTUBHBIMU

19.Kakoii KOH(IHKT cIOCOOCTBYET MOBBINIEHUIO d(P(PeKTUBHOCTH OPraHU3AUM:
1. anchyHKIMOHAIBHBIN

2.(pyHKITMOHATBHBIN

3.MEKITUYHOCTHBIH

4. BHYTPUIMYHOCTHBIH

20.KoH(IHKT MeXay JUYHOCTHIO ¥ TPYNIOi BO3HUKAET:

1.xorna TMYHOCTH 3alMET MO3UIINIO, OTIUYAIONIYIOCS OT MO3UIIUU TPYIIIIHI

2.KOr/1a IMYHOCTh 3aHUMAET MO3UIUIO TPYIIIBI

3.Korja oJlHa Tpyma 3aiMeT MO3UIINI0, OTIMYAIOIIYIOCS OT MO3UIUU JPYTON TPYIIIBI
4.xorJja MPOTUBOPEYUNE BOSHUKAET BHYTPU OJHOU JTUYHOCTHU

21.BpicOKasi HAOPUCTOCTH B COYETAHUM C BHICOKOI KOONIEPATUBHOCTHIO B Pa3BHU-
THH — ITO:

1.crnaxxuBaHue

2.1IpOTUBOOOPCTBO

3.KOMITPOMHUCC

22.BpIcOKasi HAIOPUCTOCTH B COYETAHUM C HU3KOI KOONEPaTHBHOCTHIO B pa3pe-
HIeHMH KOH(}JIUKTA — 3TO:

1.ipunyxneHue

2.yCTYITYUBOCTh

3.COTPYIHUYECTBO

23.K aIMHHUCTPATHBHOMY €NIOCO0Y yNPaBJIeHUA KOH(PJIUKTAMU OTHOCUTCS:
1.6ecena
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2.1IepEeBO/I Ha JIPYTYIO paboTy

3.yoexaeHus

24 K negarornyeckomMy cnocody paspeuieHus KOH(QpJIMKTA OTHOCUTCS:
1.mpockba

2.CUJIOBOE pa3pelieHre KOHPINKTa

3.00a 0TBETa BEpPHBI

25.1TpoTHBOpeYHs YeJI0BEKa ¢ CAMHM c000ii XapakTepu3yeT BO3SHUKHOBEHHeE:
1.BHYTpUIMYHOCTHOTO KOH(IJIUKTA

2.MEXJIMYHOCTHOTO KOH(PINKTA

3.00a 0TBETa BEpPHBI

A2. Bonipochl UIsl YCTHOTO 00CY KIE€HUS

1. OnummmTe NPUPOAY U MPUYUHBI KOHQIMKTOB B opranu3anuu. [IpoaHanmu3upyiTe ux
NpPUMEPaMH U3 )KU3HHU U XYI0)KECTBEHHOM JINTEPATYPHI.

2. HazoBHTE OCHOBHBIC CTaIMM PA3BUTHS KOH(IUKTA.

3. KakoBbI TUITBI KOHMIMKTOB?

4. HazoBute GyHKITMOHAIBHBIE U JUCHYHKITMOHAIBHBIE TTOCICICTBHS KOH(IUKTOB.

5. KakoBbl ypoBHU KOH(IIMKTA B OpraHU3aIlun?

6. B xax 101 cTpaHe CyIIeCTBYIOT CBOM OObIYaM, TPAIUIINU, PUBBIYKH U YKJIAJ dKU3HU.
B omHux npeoOiagaeT KOJUICKTUBHU3M, B IPYTMX — MHIMBHAyanu3M. UTo W modyemy B
3TOM OTHOIICHWM XapaKTepHO ig Poccuu, MMEET U 3TO 3HAYCHHUE IS TPUYUH
BO3HUKHOBCHHS KOH(DIUKTOB

7.Jlu Slkoxkka B cBoedl kHure «Kapbepa MeHeIKepa» YTBEPKIAET: YBUICB
paboTaIOIMMU CBOMX KOJUIET, AMOHCKUI paOouuil CIPOCHII — «MOTY JIM YeM - HU OyIb
IOMOYb ?». AMEPUKAHCKHI MMPOU3ZHECET «ITO HE MOE JIeJIo». A 4TO cKaxkeTe Bri?

8. Kakoit u3 cruiieir 1 MeTof0B pa3penieHus KoHGIUKTOB B Barel rpynmne nanbonee
BCETO Yallle UCIOJIb3yeTcs?

9. Kakoit MeTon paspemieHus MeXIMYHOCTHOTO KOH(IJIMKTA SBISIETCS ONTHUMAbHBIM?
Kakue daxkTopsl omnpenensioT TaKTUKY TOBEIEHUS MEHemKepa B KOHQMIMKTHOM
CUTyaluu?

10. O0BscHuTE, UeM 3a0acTOBKA OTIIMYAETCS OT caboTaa.

11. HexoTopble JIOAM CYHMTAIOT, YTO KOMIIPOMHCC HE MOMKET paccMaTpUBaThCs B
KaueCTBE YAOBIECTBOPUTEIBHOIO METO/A pa3pelieHus] KOHGIHMKTa, TOTOMY YTO B 3TOM
CJly4ae HEBO3MOXKHO OTPEJEIUTh IBHOTO MOOEAUTENS, a TOCTUTHYTOE pEeIleHne, CKopee
BCET0, HE OyJIeT MaeanbHBIM JUIs TI000# 13 cTOpoH. UTO BB IymMaeTe 0 KoMmpomucce?
12. Tlouemy moBepue MpeACTaBIsIET COO0M BaXKHBIN aCIEKT MEPErOBOPHOTO Ipoiiecca?
13. KakoBbI CTPYKTYpPHBIE METOJIbI pa3peiieHuss KoHGIUKTa?

14. Kakue pakTopbsl MOTYT BBI3BAaTh cTpecc?

11. Ob6cynute, BCcerna Tu yMEpPEHHBIM ypoBEHb KOH(IMKTAa B OPTaHMU3AIUU SIBISETCS
MOJIE3HBIM 17151 Hee?

15. TlpeacraBbTe, 4TO BHI SIBISIETECH WICHOM CTYIEHUYECKOM TPYIIBI, KOTOPO OPYIHITH
C/eNIaTh COBMECTHBIM MPOEKT. Ho OAMH CTyACHT HE BBIMIONHSET CBOIO YacTh PabOTHI.
Kaxoit meTon paspenienust KoHQIUKTA Bl cnionb3yere? [Touemy?

16. Hocut 1nu COpeBHOBaHHWE CTYJACHTOB 3a OICHKA (DYHKIMOHATBHBIA WU
nuc@yHKIMoHaIbHbIN xapakTep? [louemy?
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17. Ilouemy cTpecc CHUKAET KaYeCTBO KU3HU U 3DPEKTUBHOCTH Tpyaa?
18. Kak u306exarth WM CHU3UTh YPOBEHb cTpecca?
19. [louemy 310pOBBII 00pa3 )KU3HU MO3BOJISIET YMEHBIIIUTH CTPECCOBBIC HATPY3KU?

baok B. 3aganus peKOHCTPYKTHBHOIO YPOBHS (<yMeETb»)

Bl. 3agauu mo aHAJIM3Y KOHKPETHBIX CATYAIA

Curyaumus 1. Jmutpuii CMHpHOB — pYKOBOAMTEIb MAIIWHOCTPOUTEIBHOTO
MPEANPUATUS Ha MPOTSHKEHUH TPEX JIET BEChbMa YCIEITHO KOHTAKTHPOBAJ ¢ NapTHEPOM
u3 ABcTpuu — MuctepoM bpayHOM, KOTOpBI MOCTaBisl eMy o0OpyJaoBaHuUE, 3amac-
HbIE€ YaCTH, B ClIydae HEOOXOAMMOCTH OCYILIECTBIISLII PEMOHT 000pYy10BaHHUS.

[Ipu 3aKkir0YeHUU A0rOBOpa HA HOBBIM BUA 000PYI0BaHUS BO3HUKIM HEKOTOPbIE
pa3Horjacus OTHOCHUTEIBHO MPOJAKHOM II€HBI 32 €IUHUILy HOBOM YCTaHOBKH. JIMuT-
puto nokasanock, uro 10 000 momn. — 3to moporo, oH HactauBai Ha 7000. bpayn
yOexan ero, rmokasblBas IpeCKypaHThl JPYyrux GupM, 4TO 3TO JOCTAaTOYHO OOOCHO-
BaHHas W crnpasennuBas 1eHa. Ho JImutpuil pemm, 4ro Hajo HACcCTOATh Ha cBoeM. OH
3HaJI, 4YTO KoMmnaHusi bpayHa MCIIBITBIBa€T SKOHOMUYECKHE TPYAHOCTH U B JJAHHOU CH-
TyalH OH BBIHYXKJI€H OYJIET COTJIaCUThCS C YCIOBUSMU JIMUTpHUS.

Crnenka cocTossiach Ha YCIOBUSX, KOTOPBIE MPEIIOKIIT [IMUTpHIA.

Opnako mocnencTBus Modenbl OKa3anuch sl JIMUTpHUs COBEPIIEHHO HEOXKUIaH-
HeIMH. Mucrtep bpayH He BblepkKall KOHKYPEHIIMH, OH Pa3opUiICs W YIIEN C PhIHKA.
Heynaunas nna bpayHa caenka ¢ [IMutpueM chirpaja B €ro Kpaxe HE IMOCIEIHIO
pouib. Briocneactsuu JIMutpuii cam oLieHUI, 4TO LIEHA, KOTOPYIO Npeajarai emy bpays,
NENUCTBUTEIIBHO COOTBETCTBOBAJIA PHIHOYHBIM YCIOBUSIM.

[Tocne pa3psiBa oTHOUIeHUU ¢ bpayHoMm y JIMuTpust Bo3HUKIA Apyras mnpoliema
— TMOCTaBKa 3allacHbIX YaCTeW M KOMIUIEKTYIOUIUX y3JI0B JJIs YK€ 3aKyIJIEHHOTO paHee
y bpayna ob6opynoBanus. J{pyrue noctaBuiuky npeiarain JAMuTputo mogo0HbIe yeiy-
I'¥ 3HAYUTEIBHO JOpoXke. JIMUTPUI UCTIBITHIBAJ YTPBI3EHHS COBECTH €IE U IOTOMY, YTO
KOTZ1a-TO Y Hero ¢ bpayHoM ObuIH Jpy»KeCKHe OTHOIIEHUS, OHU ObIBAaJU APYT y JIpyra
70Ma, OOMEHUBAIKCH MO3IPABICHUSIMHU K MPa3THUKAM.

[Tpouwno yxe HECKOIBKO JIET, HO 3Ta UCTOPHUS HE AaeT JMUTPHIO MOKOSI.

IIucbMeHHO 0TBEThTE HA BONPOCHI:

1. KakoBbl ncTOYHMKH KOHDIUKTA?

2. Kako#i TakTUKH NPUIAEPKUBATUCH YIACTHUKU KOH(MIUKTA?

3. Kak MOXHO OIIEHUTh MOCHEACTBUS KOH(IMKTA U MEPErOBOPOB JJII UX y4acT-
HUKOB?

Cutyanus 2. PyKoBOJAUTENO IPOU3BOJACTBEHHOI'O MOAPA3/CICHHS €ro Hauajb-
HUK J1aJ1 YKa3aHUE HapalluBaTh BBIMYCK NPOAYKIMH, a PYKOBOJAUTEIb IO KAYECTBY
HACTaWBaJI Ha MOBBIIIEHUU KaY€CTBA MPOAYKIIMHA yTEM 3aMEIJICHUS TPOMU3BOJICTBEH-
HOT0 Tpolecca.

ITncbMeHHO OTBETHTE HA BOMPOC:

Kakoit kKoHQIMKT BOZHUKAET B pe3yJibTaTe HAPYIICHUS MPUHITMIIA €MHOHAYA-
nus?
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Curyauus 3. VHxeHepa-nporpaMMucTa BbI3Bal K ceO¢ HAYaJIbHUK OTHAENa U
CKas3aj, 4TO MPEACTOUT CIOXKHas paboTra — MPUAETCS MOCUACTh HEIACIBKY-APYTYIO
cBepxypouHo. «IloxanyiicTa, s TOTOB, — CKa3aJl UHXKEHEP, — JEJ0 eCTh Jiesio». PaboTty
npuHec crapimuii TexHonor. OH ckaszaj, YTO HAJ0 PACCUUTATh YIPABIAIONIYIO IPO-
rpaMMy Ha CTaHOK JJisl U3TOTOBIECHUS cloxkHOU neranu. Korna pabouunii geHs npubiu-
3WICS K KOHILY, HHXKEHEP-TIPOrPaMMHUCT JO0CTAJl YEPTEXK, YTOOBI MPUCTYIUTH K paboTe.
B 310 Bpems k HeMy MO011Ie]T HEMOCPEICTBEHHBIN HaYaIbHUK U IOMHTEPECOBAJICA, UTO
3a paborta. YciblaB oObICHEHUE, OH oduimanbHo moTpedoBan: «Kareropuuecku 3a-
MIpeNar BHIMOJHATH 3Ty paboTy... 3aaHue camoro HadayibHuKa otaena? Ilycts maer
€ro uepe3 MEeHs».

Uepe3 HEKOTOpOE BpeMsl CTapIIUi TEXHOJOI MOMHTEPECOBAJICA, KaK HAYT Jela.
VY3HaB, 4TO BCE OCTaJOCh HAa MECTE€, OH pPE3KO TMOBBICHJI TOJOC Ha HWHXKEHepa-
nporpammucta: «Jljist Te0s pacropskeHUE HavadbHUKA OT/Jea HU4ero He 3Haunut? Bee
OTJIOKH, OyJIelTb CYUTATh B pabouee Bpems!»

IucbMeHHO 0TBETHhTE HA BONMPOCHI:

1. Tlouemy 3agaHue ObUIO OTMEHEHO HEMOCPEJCTBEHHBIM HadalbHUKOM? Kak
JTOJDKEH ObUT MOCTYIIUTh HHXEHEP-TIPOTrPAMMHUCT?

2. B yem 3akmmrouaercs npuurnHa KOHGIUKTA?

3. Kak BbIiiTH M3 JaHHOTO KOH(IUKTA?

B2. TemaTuka npe3enrauuii (pedeparoB, 3cce)
. YPOBHM MPOSIBICHUS U THUIIOJOTHUS KOHPIMKTOB
. TpaHcakTHBIN aHATN3 KOH(PIUKTOB
. KoH(uKT Kak TUT TpYJHBIX CUTYyAIH
. KoHpIMKTOyCTONYMBOCTD KaK BT IICUXOJOTHYECKON YCTOMUUBOCTH
. [lcuxonoruyeckre 0COOEHHOCTH KOH(MIUKTHOM TUYHOCTU
. OcobeHHOCTH KOH(MIUKTHBIX OTHOIIEHHUH Y MOJIOZOTO MOKOJICHUS
. [lepexxrBaHME Kak OCHOBA BHYTPHJIMYHOCTHOTO KOH(JIMKTA
. [IpodunakTika BHyTPUINYHOCTHBIX KOH(MIUKTOB
. [Ipy4uHbBI U TOCNEACTBUS BHYTPHIIIMYHOCTHOTO KOH(IMKTA
10. Ilcuxonoruveckre ycaoBus MPEAYNPEKACHUSI U pa3peilieHs] BHY TPHIIMYHOCTHBIX
KOH(JIMKTOB
11. OcobeHHOCTH KOH(PJIMKTOB B TPYAOBBIX KOJJIEKTHBAX U CITIOCOOBI UX pa3peIicHus
12. TlpodunakTrka KOHGIMKTHBIX OTHOIIEHUN B TPYIOBBIX KOJIJIEKTUBAX
13. KoHGAMKTE MEXTY pYKOBOAUTEISIMH U IO JYMHECHHBIMU
14. VrpoBbie METOIBI KaK CIIOCOO pa3pemieHnss KOHPIMKTOB B OpraHU3aAINH
15. ComnmanbHpie KOHOIUKTH U TyTH UX Pa3peIICHUS
16. Crnenuduyueckre 0COOEHHOCTH MEKIPYITIOBOTO KOH(MIUKTA
17. Mexanu3m BO3HUKHOBEHHS MEXTPYMIOBBIX KOHPIUKTOB
18. OcHOBHBIE BHJIBI MEKXTPYTITOBBIX KOHPIMKTOB
19. KoMmMyHHKaTHBHBIE TPECHUHTY U TPEHUHTU JJUIHOCTHOTO POCTa KaK CPEJICTBO pa3-
BUTHUS KOH(JIUKTHOW KOMIIETCHTHOCTH
20. TleperoBopbl Kak cmocod KOHCTPYKTUBHOTO pa3penieHus: KOHMOINKTOB
21. Tlcuxonornyeckue ycIoBHs ycIiexa Ha TeperoBopax
22. TexHonoruu ynpapieHUs KOHQIUKTAaMU

OO ~NOOUTLk, WN -
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23. Texnonoruu 3p(HeKTUBHOT0 OOLIEHUSI B KOH(DJIMKTHON CUTYyaIIMU

Baok C. 3ajanus NpaKTHKO-OPUEHTHUPOBAHHOI0 YPOBHA ISl AMATHOCTHPOBAHMS
¢opMHUPOBAHHOCTH KOMIIETCHIIUU («BJIAIETH))

C1. 3apanus «kemc-3a1a49m»

Keiic 1. «CtyneH4yecknii KOHQPJIUKTD)

IIpoaHaIM3UpyNUTE CUTYALMIO U OTBETHTE HA BOIIPOCHI.

Crynenueckas rpynna 3-ro Kypca no pesyjibTaTaM yueObl Oblaa MpU3HAHA JTyd-
el rpynmnoi MHCTUTYTa U IPUKA30M pEeKTOopa HarpaxiaeHa npemueil. Yepes napy nuei
MOCJIE 3TOTO PEKTOP MHCTUTYTA 3aCTal YEThIPEX CTYIECHTOB 3TOM IPYMIbl KypAIIMMU Ha
JICCTHUYHOM IIJIOIIA KE.

Kypenue B cteHax yueOHOro 3aBe/leHUs 3ampelnanoch. PEKTOp Mpuka3oM BbIHEC
BCEM UYETBEPHIM KYPWJIbIIMKAM BBITOBOP 3a HapyluleHue aucuuiuinHbl. Korpa mpumien
CPOK TOJY4YEHHUsl IPEMUH, 0Ka3ajJoCh, YTO 3TUX YEThIPEX CTYAECHTOB (KCTATH, KPYTJIbIX
OTJIMYHUKOB) B CIIMCKE MPEMUPOBAHHBIX HET. UeTBepka Bo3MyTmiach. ['pynna noauep-
’Kaja CBOMX OOMKEHHBIX TOBApHILEW W peliwia OTIPaBUTh K JCKaHy JIEJEraluio C
IpOCHOOI BBIJATh UM IIPEMHUIO.

JlexaH ckasall, 4TO OH HE MOXET yJOBJIETBOPUTH WX MpockOy. Jleneranus Hamnpa-
BUJIACh K peKTopy. PekTop Aeneranuio NpuHsI, HO YAOBIETBOPUTH MPOCKOY OTKAa3ajicCs.
Uepe3 HEKOTOpPOE BpeMs Ha MPEANPA3THUYHOM MHCTUTYTCKOM BeUYepe CTYAECHTHI B Ka-
MYCTHUKE Pa3bIrpalid CKETY, B KOTOPOM JIEKaH M PEKTOpP OBbLIM MPE/ICTABICHBI B CMEII-
HOM M TUIynoBaToM Buje. Bckope mocie 3toro crapocta rpymmnbl CeMeHOB OBbLT CHAT.
BmenenHoe emy B BUHY HapylIeHUE ObLUTO HE3HAUYUTEIBHBIM, U CTYICHTHI PEIIMIIN, YTO
CHSIT OH B CBSI3U CO Bceil 3Toi uctopueil. Mx mombiTku 106uTHCs, 4T0Obl CeMeHoBa
OCTaBUJIM CTAPOCTOW, HU K YEMY HE TIPUBEIH.

IIucbMeHHO OTBEThTE HA BONPOCHI:

1. KTo siBnsieTcst ”HUIIMATOPOM KOHMIUKTA?

2. Onumure cxemy KoH(IMKTa (BCe €ro CTaiun).

3. Ilepeuncnure Bce KOHMIUKTHBIC CUTYaIuH (€CITM OHH €CTh).

4. KoHCTpYKTUBHBIM WIH IECTPYKTHUBHBIM SIBIISIETCS JAHHBIM KOHPIUKT?

IIpooonocenue cumyayuu. C HaA3HAYEHUEM HOBOTO CTAPOCThI MITEKHOU TPYMIIBI
y JekaHaTa BO3HUKIM TpyaHocTH. CtyneHtka Ilonbckasi OTBeTHJIa Ha MPEAJIOKEHUE
CTaTh CTapOCTOM OTKa3oM. Ee mpuMmepy mocnenoBai M MOJYYMBIIHMM 3aT€M 3TO IpPEXd-
noxxenue TepkuH. B KOHIIE KOHIIOB, CTApOCTON OBLT Ha3HAYECH HE TMOJIH30BABIIUNCS B
Tpymme aBToputeroM YeptkoB. ['pynma oTBeTwsia Ha 3TO KOJJIEKTUBHBIM OOWKOTOM
YepTkoBy.

B pe3ynbpraTe 0Ha MOYTH MOJHOCTHIO HE SABUJIACH HA 3a4€T K MPENOAABATENIO, pa-
OortaBmieMy Ha Kadeape, pyKOBOJIUTEIEM KOTOpOi ObLT nekaH. BuHa 3a 310 ObuTa BO3-
noxkeHa ctyaeHtamu Ha UepTtkoBa. Ho Bce He siBUBIIMECS ObUIM MpenojaBaTelieM He
JOMYIIEHBI K AK3aMEHY. 3a 3TUM MOCIEA0Bal HENOMYCK UX K cAade PYTrux 3K3aMEHOB
(MOCKOJIBKY CTYAEHTHI, HE CIABIIME BCEX 3a4€TOB, HE JOMYCKAIOTCS K AK3aMEHAI[MOH-
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HOI ceccum). Han cTyneHTaMu HaBHUCIa yrpo3a OCTaThCsl B CIEAYIOIIEM ceMecTpe 0e3
CTUIEH/IUH.

IIpu pa3bope ClIOXMBIICHCS CUTyalluud CTYAEHTbl OOBHHMIIM TPENOJABATENs B
(dopManu3Me U KECTOKOCTU U MOTpedoBasIM €ro 3aMeHbl. 110 nHCTUTYTY monoa3nu Ka-
KHE-TO JUKOBUHHBIE CIIYXH, B KOTOPBIX HENPUIJSIHO BBIMJISACIN TO OAHHU, TO IPYrue
YYaCTHUKHM KOHQHKTA. /[ekaH mocTaBui mepes peKTOPOM BOIPOC O HEOOXOJIUMOCTHU
pachopmupoBaHus rpymnmnbsl. TakuM o0pa3om, Jiydinas rpyrnna UHCTUTYTa 33 KOPOTKOE
BpeMsi IPEBPATHIIACh B XYAIIYIO.

IIucbMeHHO 0TBEThTE HA BONPOCHI:

1. Kakue mpoOnemMbl 70OaBUINCH B 30HY pa3HOTIacuii?

2. Kak MOXHO pemuTh 3aTAHYBIIMICS KOH(DIUKT? MOXHO 1 ero BooOIie pas-
pemuTh?

3. Kakoii xapakTtep npruodpen KOHGIMKT: KOHCTPYKTUBHBIN WIIH

JNECTPYKTUBHbBIN ?

4. YBEeIU4YUIOCh JIU YUCIIO JIUL, C KOTOPHIMU CTYJIEHTHI BCTYNUIU B KOH(PPOHTA-
1o ?

5. Kakwue npo06iemMbl 700aBHINCH B 30HY pa3HOTIACH?

6. Onpenenure BOZHUKIIUN MOTHUB.

Oxonuanue cumyayuu. bbII0 cO3BaHO cOOpaHUEe TPYNIbl, HA KOTOPOE MPHUIILIH
nekaH u pekrop. Ilocne GypHOTro M OTKPOBEHHOTO pa3roBopa ObLIO HAWACHO CIEAYIo-
miee pemeHre. CTyJeHThl JONyCKAalOTCs K caavye 3k3aMeHoB. HecnaHHbIM 3a4eT U 3K3a-
MEH M0 ATOMY MpEeIMETy OHU JOJKHBI OyAYyT CIaTh Mocje OKoH4YaHusi ceccuu. [Ipemno-
JaBaTelb OCTAHETCS TOT Ke. Bompoc o mpeMun KypuiibIiuKaM OOJIbIIe MOJHUMATHCS HE
OyZIeT, HO B JajbHEHIIEeM pellleHHe BOMPOCOB O CTUNEHAMUSIX, Harpajgax v T. M. Oyner
IPUHUMATHCS MPU yYaCTUH NpPEICTaBUTENEH cTyaeHuecTBa. [IpexHuii ctapocTa Ha 3Ty
JNOJKHOCTh HE BEPHETCS, HO TPYIINE MPENOCTAaBISETCS BO3MOKHOCTh BBIIBUHYTH JBE-
TPU KaHAMAATYPHI, ¥ JIeKaHAT Ha3HAYUT CTApOCTON oJHY U3 HuX. W, HakoHel, B y4eo-
HOM KopItyce OyAyT OTBEACHBI CIICLIMaIbHbIE MECTA JJIsl KYpPEeHHUS.

B nanpHeleM Xu3Hb TpyInbl BEPHYJIACh B HOPMAJIbHOE pyciio. I pynmna xopomio
clana CeCCHI0 M BHOBb OKa3ajach OJHOW W3 Jy4dlIux rpynmn umHcturyrta. [Ipoumsonina
JIAIIb OHA TOTeps: YEpPTKOB MEpEBEIICS B APYTOM UHCTUTYT.

IIucbMeHHO 0TBEThTE HA BONPOCHI:

1. YUto momorio pa3pemuTb KOHPIUKT?

2. Ha xakue yCcTYyIKHU NPUIIIOCH MIOWTH 00€UM CTOpOHaM?

3. KakoBsl utoru koH(pmukTa?

4. Tlpunec nu KOHPIIMKT NO3UTUBHEIN pe3ynbrat? Ecnm na, To kakoit?

5. Hackomnpko cripaBesIMBbBI PEIICHUS, 3aBEPIIUBIINE KOH(DIUKT?

Keiic 2. «/Iunemma aiasa UpuHbD)

Ilepen UpuHoii crosna nuneMma, Kak e noctynuth? HemaBHo oHa Havania pabo-
TaTh B OJHOW KOHCYJIBTAllMOHHOW OyXranTepckol (upMe M yXe CTOJKHYIACh C Mpo-
OJieMoi, KoTopasi MOTJIa TIOBJIHSTH Ha €€ Oyayiue oTHomeHus B ¢pupme. B xone aynura
OJIHOWM KOMITaHMHM OHAa OOHaApy’KWja, 4yTo OOJjbIIas CyMMa JEHET, B I€MCTBUTEIbHOCTHU
BbITJIAYEHHAas paOOTHUKAM 3TOW KOMITAHUU, HE ObLIa MPOBE/ICHA, KaK MOJ0XKEHO, Yepe3
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donn 3apaboTHOM muiaThl. Takas MpakTUKa SBISUIACH JOCTATOYHO PACIPOCTPAHEHHOU
BO MHOTHX KOMMEPYECKHX U FOCYIAPCTBEHHBIX CTPYKTYpaxX M IMOMOTAJIa CKPBITh CyIIe-
CTBEHHYIO YaCTh HAJTMYHOCTH OT HAJIOTOB.

HWpuna cuurana, 4ro 3Ta INpaKTUKa SBIISICTCA HENPABUIBHOM M HE3aKOHHOW U
JOJKHA MOJyYUTh COOTBETCTBYIOIIEE OTPAKEHHUE B ayAUTOPCKOM oTueTe. OHa MmoaHsma
ATOT BONIPOC B pa3zroBope ¢ Hukosaem, crapmmm B ee ayauTopckoil rpymnme. OH mpu-
3HAJI, YTO Takasi mpoOsiemMa B LIEJIOM CYLIECTBYET, HO HUUETrO HE clieiai, 4ToObI POIBH-
HYTbCs B €€ paspenieHnu nanblie. Hukonai npemnoxun MpuHe noroBopurs ¢ pyKoBo-
auTeseM (GUpPMBbI, €CIIM €€ YTO-TO B 3TOM JI€JI€ HE YAOBIETBOPSIET.

[Ipexxne ueM uaTu K pykoBogutento, Mpuna nonro aymana o6 3Toi mpoOieme.
Ha 3aHaTHAX 10 ayauTy, KOTOpPBIE OHA IPOJOJIKAJIA TOCENIATh, U KOTOPbIE IEPUOINYE-
CKU MPOBOJUIUCH (UPMOM, yHop Aesiajcsi Ha 3TUKY NMpodecCUuOHAIBHOIO ayAuTa U Ha
NPUBEP>KEHHOCTH €€ (PUPMBbI BHICOKUM STUYECKUM CTaHJAPTaM.

OTO ee OKOHYATEeNbHO YOeauIo B HEOOXOAMMOCTH BCTPEUU C PYKOBOJIUTEIEM
¢upmbl. OgHAKO BU3UT K PYKOBOJACTBY OKa3zayics HeyaauHbiM. Anekceil [letpoBuu, au-
peKTop QUPMBI, COTTACUIICS C TeM, 4TO oOHapyxeHHass MpuHoil nmpakTuka BOOOIIE-TO
HE SIBJIAETCS MpaBUJIbHOM. BMecTe ¢ TEM OH OTMETHII, YTO U IPYTU€ KIUEHTHI, C KOTO-
PBIMH UM MPUXOUIOCH UMETH JIeJI0, MOCTyNallu o100HbBIM o0pa3zoM. Anekceil [leTpo-
BUY IOIIEJN AK€ Ha TO, YTO cKa3zasl MprHe 0 BO3MOYXKHOCTH MOTEPHU KIIMEHTAa B TOM CIIy-
yae, ecJii OOHAPYKEHHBIN €10 (aKT HalIeT OTpakeHHe B ayuTopckoM otuere. OH nan
HNOHSATh, YTO €r0 TAKOW MCXO[ Jejia Majio ycrpauBaeT. OT atoii Bctpeun y UpuHbl ocTa-
JIOCh OHIYIIEHUE, YTO, €CJIM OHA MOMJIET B pa3pelieHuu NpoOsieMbl Janblie, TO Herpe-
MeHHO TIproOpeTeT cebe Bpara. CocTossHHE HEYIOBIETBOPEHHOCTH U OECIIOKOWCTBA Y
Hee He MPOXOAWIO, M OHA PelIriia 00CYIUTh 3Ty IPOOIeMy ¢ KeM-HUOY/Ib U3 KOJUIET.

Hpuna obOpatunace k bopucy m Muxaumny, paboraBmuM B (UpME yKE OKOJIO
aByXx jeT. OKa3ajlioch, YTO OHU U PaHbIIE CTATKUBAINCH C TOJOOHBIMU CIy4asiMU B CBO-
el aynuropckoit padore. Ouu ObuM yauBIeHbI, 4To MpuHa obpatuiack K AUPEKTOPY
(GbupMBI, MUHYSI CBOETO HETIOCPEACTBEHHOTO PYKOBOJIUTENS — HAYAJIbHHUKA OT/IeNa ayau-
ta. bopuc 1 Muxawun o6patuiu ee BHUMaHHE HA TO, YTO €CJIM OHA HACTOUT HA CBOEM, TO
UM He u30exaTh HenpusiTHocTe. OHU MPU3HAIIM, YTO B CYIIHOCTH JACHUCTBUS KIMEHTOB
OBLITM HEBEPHBIMH, HO OHHM HE PEIIAIUCh OTPaXXaTh ATO B ayAUTOPCKUX oT4yeTaX. K aTo-
MY MX MOATAJIKUBAJIO 3HAHUE (haKTa, YTO PYKOBOACTBO (PMPMBI CMOTPHUT Ha 3TO «CKBO3b
naiabiely». [Io3TOMYy OHM HE XOTenHu co3aaBarh MpoosiemMbl. bopuc 1 Muxaun npusBaiu
Upuny OBITh Y4JI€HOM «KOMaHJbI» U CHATH 3TOT Borpoc. [lepex Mpunoit Bctan BHIOOD.

B npunnumne ona moryia 6b HACTOSITH Ha CBOEM Yepe3 TOJIOBY CBOEIO HEMOCPEe/-
CTBEHHOI0 HauanbHHKa. OHa MOHMMAJIa, YTO €CIU Ja)ke OHa Oy/AeT MpoIlleHa, el cpasy
IpUIETCS CMEHUTH padoTy. U 4TO coBepiIeHHO TOYHO, €€ AeUCTBUS OyIyT HE MO AyIIe
ee koyieram. KoneuyHo, MO>XHO OBLJIO OBl MPOCTO 3a0BITh O CIYYUBIIEMCSI U HUYETO HE
nenath. [Ipu TakoM Mcxone, Kak OHa CUMTaja, COTPYIHUKU (PUPMBI OCTAIUCh OBI JI0-
BOJIBHBI U 3TO, MOXKET OBITh, [IOMOTJIO €1 clIeNaTh Kapbepy B pupMme.

EnunacTBeHHOW MpoOIEeMOl, ¢ KOTOPOH €il Mo-TIpeKHEeMY MPHUILIOCh Obl UMETh
JIeJI0, OCTaBaJIach COBECTh. BpeMeHu 11 penieHus: ObIJI0 COBCEM MAJIO.

IIucebMeHHO O0TBETHTE HA BONPOCHI:

1. Kakoro Trra MeXITUYHOCTHBIE KOH(MIUKTHI UMEIOT MECTO B Keiice? OObsicHUTE
Y MOATBEpAUTE (aKkTamu.
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2. NmeeTcst 1 B OMMCAaHHOM B Kelice KOH(IUKTE KOHCTPYKTHUBHas ctopoHa? Ec-
JIM 713, TO B 4YEM OHA BBIpaykaeTcs?

3. Kakoil cTuib pasperneHus MEXIMYHOCTHOTO KOH(IMKTA ObUI MCIOJIb30BaH
Ka)KJbIM U3 y4acTHUKOB coObITuii? [loaTBepaure paxramu.

4. Kak Ob1 Bol peaioxxuiiu noctynuth MpuHe B 1aHHOUM cuTyauuu?

Keiic 3. Ckannan B Ke(pMpHOM 3aBeIeHUHU

C 8 mo 18 mapra 1997 r. MockBa Obuta juIeHa mo4TH mooBuHbel — 40% obbema
MOJIOYHOM NPONYKUMH. Bcranm ee KpymHEWIIUHd NDpOu3BOAUTENL — JIMaHO30BCKUU
MonouHbii koMOuHar (JIMK). CpenctBa maccoBoit uHbOpManuyd COOOIIWIN, YTO
mupekropa JIMK Brnagumupa Tam6oBa B ero kabuHETe «CKPYTHIIN» «IUIA KaBKa3CKOU
HAIlMOHAJILHOCTHY, MPUCIIaHHBIE MapTHEPOM KOMOWHaTa — kommnaHuei «Bumm-bumib-
HNaun» (BBJl), u BeiuBeipHynu BoH. CoycTs AecATh JHEH CHUTyallus YCIIOKOWJIACh.
HecMoTps Ha TO 4TO MPOU3BOACTBO CTOsLIO, 18 mMapTa MIOASM BBIILUIATAIIM 3apILIATy, a
19 wmapra 3anyctunu npousBoiacTBO. Ho ckaHpmanbHas uUCTOpUs ~ HAa 3TOM  HE
3aKOHUYMJIACh. 3HAYUTEIHbHOE KOJWYECTBO (haKTOB YKa3bIBaJl0 HA TO, YTO WHUIIMATHBA
CKaHJaja ¥ MOCIEAYIOIIEro napajinya yCremHo padoTaoero npeanpusiTus UCXoaua
oT camoro TamOoBa, OOBSBUBIIIETO CEOS <OCKEPTBOIN.

MapToBCcKHii KOH(JIMKT HEBO3MOXKHO TOHATh, €CJIM HE 3alISIHYTh B HCTOPHIO
npeanpustus. JInaHo30Bckuit KOMOMHAT OB CIPOSKTUPOBAH U MOCTPOEH KaK IMJIaHOBO-
yobiTtounbii. K wavamy 1992 r. JIMK mnoman B Tsxeneummuii (UHAHCOBBIA W
pou3BOICTBEHHBIN Kpusuc. K Hauanmy ckanjana 3apabotHas miara padodero Ha JIMK
paBusimack 500 gosut. B pyOJjeBOM 3KBUBAJICHTE. «DJNEKTPOHIIUKI» U CPEIHEE 3BEHO
ynpasineHus: mnonydainud skBuBaseHT 1000 — 1500 momn. JlHeBHO#H 000pPOT BBIPYYKH
koMmOuHara coctapisa 4 mupa pyo. Eciou B 1991 1. JIMK enBa Mor OCHIIUTH BBITYCK 5 —
7 TOHH TpOAYKIMU B Mecsal, To B 1997 r. mpousBogun 22 — 24 tounsl. Ha Bcelt
npoaykiuu JIMK crtout ToproBeiii 3Hak BBJl — 3a0aBHas Mopmodka ¢ OOIBITMMU
ymamu. Kommnanusa BB — ponnas, oredectBeHHas. [Ipogykuus ¢ 3ToM MapKo UMeEET
NpOYHYI0 penyTtanuio. [1o JaHHBIM MOTPEOUTENBCKUX IKCIIEPTU3, U3BECTHBIM BCEM COK
«JI>Ker-coBEH» — B CIIHMCKE JIYUIIUX. BBICOKYIO OIIEHKY MOYKHO IMOCTaBUTh U MOJIOYHOM
nponykuun JIMK. Bnpouem, MOXHO cCKazaTh W IIO-IpYroMy: NpOAyKUUH «Bumm-
buine-/lann». Benp BB/] He napthHep JIMK, a npakTudecku Xo3siMH: OH BiazneeT 52%
aKIM OTKPBITOTO aKIMOHEPHOTO oOIIecTBa «JIMaHO30BCKUM MOJIOYHBIH KOMOWHATY.
20% akmuii MpUHAISKUT TpaBUTENbCTBY MockBbl. JIMK u eme nBa «kehUpHBIX»
npeanpusatuss — L{apuibIHCKUKA MOJOYHBIA KOMOMHAT M 3aBOJl JE€TCKOIO MOJIOYHOTO
nuTanusi BMecte ¢ kommnanue BB/ BxoasaT B xonauHr «POIHUKY.

4 mapra 1997 r. coBet nupekropoB JIMK, cocTosimunii u3 nsiTH 4eI0BEK, BKIOYAs
TamboBa, cobpascs nst TOro, YTo0bl MPEKPaTUTh MoHOMouusi TamMOoBa U Ha3HAYUTH
HOBOI'O T€HEpaJIbHOro Jupekropa. I[lo MHEHHMIO Tpex u3 IIATH YIECHOB COBETa
JTUPEKTOPOB, MJIA 3TOr0 ObUIM CEpbE3HbIE OCHOBaHUs. ['pylnmna akiMOHEPOB M UYJICHOB
coBeTa AuPeKTOpoB AQ 3amomo3pwiM TEeHAUPEKTOpa B (HMHAHCOBO-XO3SWCTBEHHBIX
Hapymenusx. Kommpomar Ha Tam60Ba HE0OX0AMMO OBLIO MPOBEPHUTH, HO MPUTIIAIIICHHUE
K pasroBopy TaMOOB Tpu Mecsilila UTHOPUPOBAJL. A 3aBOJIOM BCE 3TO BPEMsI PyKOBOIMII
nmo TenedoHy, cchuiasgch Ha Ooje3Hn. TaMOOB — XOpOIIMI TPOU3BOJCTBEHHUK U KaK
nupektop komnanuio BB/l Bnomne yctpamBan. K ero 3mopoBero BB/l orHOCHIcs
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OepexHO: KOMIIaHUS OTIIpaBiisiia ero Jeunuthes B [1IBelinapuro. Kak Ttonbko peub
3alllia 0 Ha3HAYEHUU HOBOTO JUPEKTOpa KoMOuHara, TamMOOB, XJIOMHYB JBEPHIO, YIIIEN C
koMOuHaTa. Yepe3 HECKOJIBbKO YaCOB MO COOCTBEHHOMY KEJIAHUIO YBOJIUJIACH TIIaBHBIN
oyxrantep JlementheBa. HazHaueHHOMY HOBOMY reHaupekropy Ilnactununy Tam60B 1
JleMeHThEBa OTKa3ajduCh IepefaTh IeyaTh W JIOKYMEHTbl komOuHata. [Ipuminoch
BBI3BIBATh MIJIMITUIO U BCKPBIBATh CEHM(BI B €e MPUCYTCTBUMU.

TamOo0B yBepser, uTo 4 MapTa HUKAaKOM COBET AMPEKTOPOB HE 3acenaj, a Ha
KOMOMHAT «BOPBAJIOCh» pykoBoACTBO BB/l ¢ «uaMu kaBka3ckoil HAlIMOHAIBHOCTHY U
00BSBUIIO, UTO «OHH 3/IECh X035€Ba», YTO €TI0 BBHIBEJIM ¢ KOMOMHATA MOA PYKH, YBOJIMWIH
[JJaBHOTO Oyxranrepa, B3JoMmaiu ceidbl, ykpanu mnedarb. W numb go00iaecTHBIE
nevictBusi mectHoro YBJI, Bei3BanHOro TaMOOBBIM JjIsi BOCCTAHOBJICHUS MOpSAKA U
CIPABEIJIMBOCTH, «UYTOOBI TOpPOA HE ocTajica 0e3 MOJOKa», MO3BOJIMIM TOHUMOMY
JTUPEKTOPY BEPHYThCS B CBOM «pa3rpabiieHHbIN» KaOuHeT. OCHOBHOW apryMeEHT,
KOTOpbIM TamMOOB MOAIEPKUBACT BEPCUIO «SI XOPOIIMN — OHM IIJIOXHE», — 3TO TO, YTO
4acTh paOOTHUKOB JIMaHO30BCKOTO TMOMMMUCATN MHUChMO-OOpaiieHne K JIy)KKoBy u
coOpaliich Ha MUTUHT C TpeOOBaHMEM BEpHYTh TaMOO0Ba Ha JOJDKHOCTh JUPEKTOPA.

Komuccus o paccMoTpeHuto KOHUIMKTA K 12 anpess 1o/mKkHa Obl1a ONpeeInuTh
mpaBbIX ¥ BUHOBaThIX. A 4YTOOBI HE OTAaBaTh NPEANOYTEHHWE HH OIHOU U3
KOH(IMKTYIOIUX CTOPOH, MPaBUTEILCTBO MOCKBBI MPEIJIOKUIO HA3HAYUTh Ha
JNOJDKHOCTh JUPEKTOpa «TPEThE JIMLO» — AUPEKTOpa MOCKOBCKOro 3aBoia JAETCKOTO
nutanust Opnosa. Cutyanus Obula jgenukatHas: MockBa HE MoIJla Ha3HAYUTh
JIUPEKTOpa CUJIOW — MPEINPUITHE-TO 4YacTHOE. M3 MITH 4YJIEHOB COBETa AUPEKTOPOB
tpoe (ot BB/I) cornmacumuck ¢ a3tuM. [IpotuB Obu1m TamMOOB 1 €ro 3aMeCTUTEITb.

Bot uto roBopun l'onoBaHoB — m1aBa kKOHGIMKTHONW Komuccuu: «TamOo0B Benmer
ce0s Kak BO BpeMsi CKaHJlajla Ha KOMMYHaJIbHOUM KyxHe. BMecTo Toro, 4toObI pa3ouparb
JIOKYMEHTBI U BBISICHUTH, KAKHE CETOJHS Ha KOMOWHATe OpraHW3allMOHHO-TIPAaBOBbIE U
(UHAHCOBO-XO3SIIICTBEHHBIE TMPOOJEMBbI, MBI IOKa TOJBKO YCIIOKaMBaeM JIIONECH.
Hanpumep, mbl u3Beniaem Tam0OoBa, TONBKO ero, 00 ouepenHoMm coBerianuu. 1 Bapyr
BMECTE C HHM B Ha3HAYEHHOE BpeMs TMOSBISETCA A00pas COTHS BO30Y>KICHHBIX
paboOTHUKOB KOMOWHATa, W coBellaHue mnpespamaercss bor 3maeT Bo uro. Takux
IIPUMEPOB 51 MOTY IIPUBECTU MHOTO.

Ecnm ke roBoputh He 0 popme, a o cytu aeicTBuil TamO0Ba, TO €ro BUHY I BUXKY
B TOM, 4TO OH BHYyIaeT JtoasaM, uto BB/ — 3axBaTunk komO6unara. Ha JIMK no cux mop
HE TIOHUMAIOT, YTO OHU PAOOTAIOT B AKIMOHEPHOM OOIIECTBE, KOTOPOE JAEHCTBYET IO
ycTaBy, uMH ke U npuHatomy. Cam TamOOB fenaeT BUI, YTO OH 3TOTO HE MOHUMAET.
PaGoTHUKYM ycTaBa HE YMTAIM, IO3TOMY UM JIETKO MTOBEPHUTH CIIOBAM JUPEKTOPa, 4To 0e3
HEro 3aBOJl PyXHET, TaK KaK MOMajeT B PyKu OaHAUTOB». B TOT mepwoj BaKHO OBLIO
BBISICHUTB, ITOYEMY KOMOMHAT OCcTaHOBWJICS ¢ 5 mo § mapta? OTBeT OB HaleH — OblIa
HAMEPEHHO BBIBEICHA W3 CTPOs AaBTOMATU3MPOBAaHHAs CHUCTEMA MpPOU3BOACTBA. U3
LEHTPAJIBbHOIO KOMIBIOTEPA YKPAJIH AIEKTPOHHBIE IUIATHI, a4 U3 BCEX TEXHOJIOTHMYECKUX
JUHUA — TporpaMMHOE oOecrieueHue.18 mapra TeXHUKy npuBenud B nopsgok. Ho
KaXXJIbIi ICHb MPOCTOS JTUIII MPpEeAnpustre ooopota B 4 mupa pyo. «Eie napy Henenb
MPOCTOS,, U HaM JIEUCTBUTEIHHO MPHIILIOCH OBl YBOJNBHSITH JIIOAEH, — COOOIIMI WiICH
coBeTa AUPEKTOpoB UBepTkuH. — YacTHOoe mpennpuaTre He MOXKET IO03BOJUTH cede
cTosTh. K cyacThro, CHUTyalusl BbIIJIA U3 KPU3UACAY.
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Koneuno, crtpactu Ha koMmOuHare ynermuch He ckopo. PaGorHukam JIMK
cie0Bano 00bICHUTH, uTO BB/l — nHBECTOp, @ HE MPOCTO «aepxaTenb» akuuil. To ecTh
OOBSICHUTH TO, YTO MPU HOPMAJIBHOM PYKOBOJCTBE MPEANPUSITHS JIFOAU JOJKHBI ObUIH
3HaTh naBHO. [IpeacraBurenu BB/l nonaranu, 4To KOHQIUKTHOW KOMUCCUU HE COCTABUT
TpyZa ONpPENEIUTh MX 3aCAyrd B TOM, YTO KOMOMHAT BBDKWJI: BCSl INOJyYE€HHas Ha
MPENNPUATUAX XOJNJIUHTa MPUOBLUTL PEUHBECTUPOBAJIACH B OCHOBHOE MPOU3BOACTBO. [1o
npenoctasiaeHHoN undopmaimu, ¢ 1994 no 1996 r. BBJ[ camocTosiTensHO BIOXKWIA B
pexiamy JIMK 6Gonee 6 maH nomi. B menom 3a Tpu roma komnanus BBJl Bnoxkuna B
koMOuHat okono 60 mupxa py6. JeiictBus TamOoBa BhIMIsAAEAM OOJee 4eM CTPaHHO.
Benp oH ocTancs He TOJNBKO WIEHOM COBETa JUPEKTOPOB MPEANPHUSATHSA, HO U SBISJICS
BrazensueM 30% akuuil XOJauHra, B KOTOPBIM BXOJAT TPU YIOMSHYTBIX YK€ 3aBOJA U
BB/I. Ilouemy uwiien coBetra aupekropoB AO «Bapyr», 4epe3 TpHU rojaa Mocie Hayaia
COTpYyIHMYECTBA, MOHsI, yTo BB/l — «3axBaTuuk u Bpary, MOHATH OYE€Hb TPYAHO. BOT
yto roBopuil ['omoBaHoB: «HeT coOMHEHHil, 4UTO 1O CaMOro MOCJIEIHETO BPEMEHHU
CUTyalldsl BC€X yCTpauBaya, U npexnie Bcero TamOoBa. Sl He MOry pydarbes 3a TO, UTO
Mbl HaWJeM HCTUHHYIO NPUYUHY pazgopa. He HCKIIOUEHO, YTO KOMHUCCHUSI NPUMET
pelieHre He 00HapOI0BaTh MOJHOCTHIO UTOTU CBOMX PACCIEI0OBAHUI.

IIucbMeHHO 0TBETHTE HA BONPOCHI:

1. K xakomy Ttuny koH(pIuKTOB oTHOCUTCS ckaHaan Ha JIMK?

2. KaxoB ypoBeHb KOH(IIMKTA ¥ KaK OH OTpa3uiics Ha paboTe mpeanpusiTus?

3. KakoBbl npuurHbl KOHpIUKTA?

4. Kakue metonbl paspenieHus KoHQuMKTa OblUT npumeHeHbl? Kakue, Ha Bain
B3IVIS, MOXKHO ObLIO ObI IPUMEHUTS e11ie?

5. Kak ObicTpee yCrOKOUTh KOJIJIEKTUB?

6. UYTo MOXHO cKa3aTb 00 YIOpPaBIEHYECKOM OTHUKE U  COLMAJIbHOM
OTBETCTBEHHOCTH PYKOBOJICTBA Ha3BaHHBIX OpPraHU3aI1ii?

C2. Tpeuunru. /lestoBag urpa.

Tpennnr 1. Cro:xkeTHo-poseBasi urpa «MeabHU1a»

Lenb: mpokuBaHUE YYACTHUKAMU TPEHHHTa «MEJIKMX» KOH(PIUKTHBIX CUTYyaIlUM,
HACTPOMKa Ha JTaIbHEHUIITYIO paboTy.

PaBHOE uncI0 y4aCTHUKOB 00pa3yroT ABa Kpyra (OJIMH BHYTPHU JPYTroOro), BCTAIOT
JIMLIOM APYT K OPYTY U Pa3bIrPhIBAIOT B apax MAJICHBKUE JTUAIOTrabCUTyallMU, KOTOPbIE
3a7aeT BeAymui. Jluamor 1Mtcs 2 MUHYTHI.

[Tocne kaxoro auaora BHEIIHUM KPYT JE€JAeT HECKOJIBKO LIAroB, HAPUMEP 110
YaCOBOW CTPEJIKE; KaXKJbId YYaCTHUK MEHSET MApTHEPA, Pa3bIlPhIBACTCS CIEIYIOLINN
AIU30I.

Curtyauuu ajig pa3birpbIBaHUSA:

— HaxoJsIIMecs] BO BHEIIHEM Kpyre WrparT pojb KOHTPOJEpPOB aBToOyca, a
HAXOJSIIITUECS] BO BHYTPEHHEM - POJIb O€30MIICTHBIX MMACCAKUPOB;

— BHYTPEHHUU KPYyT - MPOAABIIbI, KOTOPBIM HET JAejia A0 MOKYIAaTeIeH, a BHEI-
HUM - IOKYIIaTEelIH;

— BHEIIHUU KPYT - HAYAJIbHHUK, «3aCTYKABLINI OMA3/bIBAIOLIETO MOJYNHEHHOT O,
a BHYTPEHHUU - IOJ{YNHEHHBIN;
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— BHYTPEHHUHM KpYT - >KWJIEL, KOTOPOTO 3aJWJI COCEXl CBEPXY, BHEIIHHUU KpPYyT -
cocell CBEpXY.

B xone oOCcyxaeHusl YYaCTHUKM aHAJIM3UPYIOT CBOE€ HAamOOJee TUIIMYHOE IMOBE-
JICHUE B PA3JIMYHBIX CUTyalUsAX, IEPEKUBAEMBIE IMOLIUH.

Tpenunr 2. «Bp100opsbI cTpaTeruin»

Lenb: 1aTh BO3MOKHOCTh YYaCTHUKAM TPYMIbI ONPENENUTh y ceds npeolnaaa-
IOLIYIO CTPATETUIO NMOBE/ICHUS B KOHPJIMKTE U IPOAHATIU3UPOBATh €€ 0COOCHHOCTH.

Ilocne 3HaKOMCTBA C OCHOBHBIMHU CTWJISIMH WJIM CTPATETUSAMH NOBEIAECHUSA B KOH-
(GAMKTE YYaCTHUKHU JIEISATCS HA MOATPYIIIBI B 3aBUCUMOCTU OT TMarHOCTHUPYEMOM cTpa-
Terud. B ToM ciiydae, eciid y KOro-imbo M3 YYaCTHUKOB BEAYIIMMHU OKa3aJlUCh He-
CKOJIbKO CTpaTerui, UM MOKHO MPEIOKUTH CAMOCTOSITENIbHO BHIOPATh IPyIIly, B KO-
TOpOIl UM OBl XOTeNoch paboTaTh. Jlasiee moArpynnaM npeajaraerca B reuenue 15 mu-
HYT MpPOAHAIU3UPOBATh M MPEIJIOKHUTh IYyTH YpPETYJIMPOBAHUS NPENJIaraeMod KOH-
¢avkTHOM cuTyauuu. KoH(UKTHAS cCUTyalust MOKET ObITh MPEAIOKEeHA BEAYIIUM WU
KEM-TO U3 TPYIIIHI.

BapuanT cutyauuu s pazoopa:

Huna K. OgHOBpEMEHHO ABISETCSA CIYyHIATEIbHULIEW KypCOB MEPENOATOTOBKHU
(dakynbTeTa MCUXOJOTUM U COLMAIIBHBIM IE€IaroroM B mikoie. JIByXroauyHoe oOyde-
HUE Ha Kypcax TpeOyeT 4acTOro OTBJI€YEHUsS! OT PabOThl, y4acTUsl B yU€OHBIX CECCHUSIX.
[lepen nHauanom obydyenus y Hunbl K. Obi1a 10roBOpeHHOCTh € AUPEKTOPOM IIKOJIBI O
COXpaHEHUH 3apabOTHOM TIAThl B MOJHOM 00bEME, U Ha MPOTSHKEHUU BCETO BPEMEHU
3Ta JIOTOBOPEHHOCTH BBIMOJHSIACH; K paboTe COLMAIBLHOrO Meaarora He MpeabsBis-
JUCH BbICOKHE TpeOoBaHus. Ha BTOpoM romy oOyuyeHUs cCiymaTeNbHHUIA MOTy4YMIia
IPEMIOKEHNE OT IUPEKTOPA OJTHOTO U3 3aBOJIOB BO3IJIABUTH HA BPEMs JIETHUX KAHUKYII
O3JOPOBUTENIBHBIN JAETCKUN JIarepp. 3apruiata, KOTOPYIO OHAa MOKET MOJYYUTh 3a JIET-
HUH MepuoJi, BO MHOTOM PEIIUT €€ MaTepHalIbHbIE MPOOIEMbI (JOATOXKIAHHBIM PEMOHT
B KBapTHpe, oOHOoBIeHHe Mebenn). Huna K. xouer paGoTaTh B 3TOM Jjarepe 1 Ha Mpue-
M€ y IUPEKTOpa 3aBOJa JaeT cBoe coryiacue. CIycTss HECKOJIBKO THEN AUPEKTOP IIKOJIbI
Bbi3Basa Huny K. u mpennoxkuna eil BO3IIABUTH IIKOJBHBIA JIETHHUM Jlarepb (ecrte-
CTBEHHO, 3apruiaTta HeconoctaBuMa). Korna Huna K. ckazana o cBoux HaMEepeHUsIX, TU-
PEKTOp B pe3Koi (opme mpenyiokuiaa Wi paboTaTh B HIKOJIBHOM JIarepe, Uiu yBOJb-
HSATBHCS.

KommenTtapuit muist Begymiero (¢ 3Toit nHpopMalyend cHavana y9acCTHUKOB JTydIle
HE 3HAaKOMHWTH): CUTyarus B3aTa u3 xku3Hu. Huna K., pemas kondaukr, nzdpana crpa-
TETHIO0 CONEPHUYAIONIYIO, 3aHsUIa JOMUHUPYIOUIYIO MO3UIIMIO U IToexasia paboTaTh B 3a-
BOJICKOH Jarepb. Uepes rog oHa Obula yBOJIEHA JUPEKTOPOM LIKOJIBI MO COKPAIICHUIO
IITaTOB.

Ilo ucreyennn Hekotoporo BpemeHU (10-12 MUHYT) CIOBO HpeAOCTaBISIETCS
noAarpynnaMm, B 3To e BpeMsi BCeM y4aCTHHMKAM JAeTCs JNOMOJHUTENbHAsI NHCTPYKIHS:
B XOJI€ MPE3EHTAlINM PEIICHUN yYaCTHUKAM APYTHX MOJArPYNN OTMEYaTh OCOOEHHOCTH
MIPUHUMAEMBIX PEILICHH, TOBEICHUYECKUE MPOSBICHUS, BEpOaIbHbIE U SMOLIMOHAJIbHBIC
peaKkiuu, TUMHYHbIE JJI Mpe3eHTyeMou crpateruu. [Ipu oOCcykaeHUM YyYacTHUKHU Jie-
JSATCS MEPEeKUBAHUAME, 0000IIAIOT YBUJIEHHOE.
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Tpenunr 3. «HayaabHUK — cekpeTapb»

Lenb: mpoaHamu3upoBaTh CTENEHb YPHEKTUBHOCTH PA3NMUYHBIX CTHJIEH MOBEE-
HUS B KOH(DJIMKTHOW CUTyaluu.

VY4acTHHKM rpynnbl AEAATCA Ha 3 MOATrpYyNIbl: NepBas noArpynna (5-7 4eaoBeK)
TOTOBUTCSL K MCIIOJIHEHUIO POJIM HAYAJIbHUKOB, BTOpas (5-7 4eI0BEK) — MAILMHUCTOK,
TpeThsl — HaOmoaaTeu (3-4 yenoBeka).

VY4acTHUKM, UCTIOTHSIOUIME POJIM HAYaJIbHUKOB, BBIXOAAT 3a ABephb. Ux 3amaua—
JaTh OYEPEAHOE 3aJaHUE CEKPETapIo U BBIPA3UTh CBOE HEJIOBOJBCTBO KAUECTBOM €€ pa-
00ThbI (MHOTO OIIHUOOK, OMEYaToK, padoTa claerca He B CPOK). B aynuropuio «Hayaib-
HUKW» BXOJST 110 OJTHOMY.

VY4acTHHKH, UCTIOJIHAIOIIME POJIM CEKPETAPEN, TAKIKE MEHSIOTCS B KaXA0W CILICHE.
[Ipy sTOM KaXAbId «CEKpPETapb» HAMOJHIET POJib CHEUU(DPUUECKHUM COJEPKAHUEM:
ycTanas u O00Je3HEHHas; Kalpu3Has U MOJIoas 1aMa, 3aurpbIBaloONIasi ¢ HAYAJIbHUKOM;
OJIMHOKAas W 3aMKHYTas; MHTEJUTUTeHTHAas MOoXWiIas qama; 0oeBas U si3bIKacTas >KeHILHU-
Ha.

B oOcyxnenuu cienyeTr npoaHaU3UpOBaTh, OBEJACHUE KAKOTO U3 YYACTHUKOB
06110 Hanbosee 3PPEKTUBHBIM U 33 CYET KAKOT'O CTUJIS.

JenoBas urpa. «Kongumkrel B opranuzanum». «PepopmMupoBanue opraHusanumn»

ean urpel. PazButue y cTyI€HTOB HaBBHIKOB aHaIM3a KOH(JIMKTOB B OpraHU3a-
Uy U GOPMUPOBAHUE Y HUX YMEHHUN BECTU JEJIOBYIO JUCKYCCHIO MO CIIOPHBIM BOIPO-
cam.

Hrposas curyanusi. Buenpenue HOBBIX TEXHOJOTUN B MPOU3BOCTBEHHBIHN MPO-
[IECC MPEANPUSITHS IPUBEJIO K TOMY, YTO, IO MHEHHUIO TJIABHOTO TEXHOJIOTa, CYIECTBO-
BaHUE OJHOTO M3 YYAaCTKOB B COOPOYHOM LI€XE CTaJIO HeleaecooopasHsiM. Ha oqnom u3
COBEIIIAHUM TJIABHBIN WHXXEHEP BBIABUHYJ HJICI0 O CIUSHHUH 3TOTO Y4YacTKa C JAPYTUM,
CMEXHBIM IO TeXHOJOru4eckoil nuHuu. [IpeasiokeHne riaBHOrO MHKEHEpa BBHI3BAJIO
COMPOTHBJICHUE CO CTOPOHBI HAYAJIbHUKA 11€Xa U Ha4YallbHUKA TOJJICKAIIETO PEopraHu-
3aIMM y4acTKa.

Ilopsok npoBeeHUsA UTPHI

Iloozomoeumenvhbiii 5man. 3a OAHY-ABE HEJCIH CTYACHTHI MOJIYYalOT YCTAHOBKY
Ha MPOBEJICHHE JICIOBOM UTPHl M Y3HAIOT TEMY U II€JIb 3aHATH, a TAKXKE TEMY JI€JI0BOU
UTPBI, €€ 1eIb U UTPOBYIO cUTyaluo. st 3Toro mnpemnojaBaTenb MNPEJOCTaBIsAET yKa-
3aHMSI IO CAMOCTOSITEIbHOMY U3YUYEHUIO TUTEPATYPHI U OTPAOOTKE OCHOBHBIX BOIIPOCOB
TEMBI.

B xo00e uepwi

1. Pacnpenenuts posivd cpeau CTYJAEHTOB: TUPEKTOP MPEANPUSITHUS, TJIaBHBIA TEX-
HOJIOT, HAYaJbHUK 11€Xa, HAYAJIbHUK Yy4acTKa (COCTaB UIPAIOIIMX MOYKET MEHSTHCS B
xoJie urpbl). CTyJIeHTBHI, HE BOILIEIINE B COCTAB UTPAIOIIUX, BBIIOJHSIIOT POJIb dKCIIEP-
TOB.

2. UrparomuM yTOYHSIOT YCTAHOBKY HA UTPY W UTPOBYIO CUTYAIIHIO, a TAKKE UX
3HAKOMSAT C UTPOBBIM CIIEHAPUEM M JIAIOT BpeMsl Ha MOATrOTOBKY K urpe (1o 10 MuHyT).

3. PazwpirpeiBanme cuenapus (10 30 MuHYyT):
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JlupekTop npeanpusaTrs TPOBOJUT COBEIIAHKE IT0 CIIOPHOMY BOIIPOCY, OTPaKEH-
HOMY B MIpoBOM cuTyauuu. Ha coBenianue npurianieHsl TJIaBHBIM TEXHOJIOT, HAYallb-
HUK 11€Xa U HAYAJIbHUK Y4acCTKa.

[Ipumeuanue. MrpoBoii cuieHapuid MOXKET ObITh IPOUTPAH IBYMS WM TPEMS CO-
CTaBaMU yYaCTHUKOB, YTO MO3BOJUT MPOU3BECTH CPABHUTENIbHBIN aHAIU3 padOThI CTY-
JIEHTOB I10 KaKJI0U POJIH.

4. AHanu3 NedcTBUM yYaCTHUKOB UTPhI dkcniepTamu (10 30 MUHYT).

5. [logBegeHne UTOrOB MPENOAABATEIIEM.

baok /. 3apanns 1y HCNOJIb30BAHUA B PAMKAX IPOMEKYTOYHOM aTTecTallun

Jl.IlepeyeHb BONPOCOB K 3a4€Ty
. [lonaTHE KOH(IHUKTA, €0 CYITHOCTb.
. JlmHaMuKa poTeKaHust KOHMIUKTA.
. [leperoBopsl kKak OCHOBHOW MHCTPYMEHT pa3pemieHus: KOHPIUKTOB.
. CTpykTypa KOH(DIUKTA.
. OyHKIIMH KOH(MIUKTOB
. Tumonorust KOHQPJIUKTOB.
. YdacTHUKH KOH(IIHKTA.
. [IpruumHBI KOHPIUKTOB.
. Cioco6b! 1 (hopMbI 3aBepILICHUS KOH(PIUKTA.
10. OcHOBHBIE CTHIIN pa3pelIeHUs] KOH(IUKTA.
11. Pone pyKOBOAMTENS B YIPABICHUN KOH(DIMKTaAMH.

OO ~NOOUILh,WN -

Jiis npoBepky ¢hpOPMUPOBAHHOCTH HHAUKATOPA JOCTHKECHUA KOMIIETCHIMH
NYK-3.3: OcymecTBisieT 00MeH uHpopManueii, 3SHAHUAMYI U ONBITOM € YIeHAMH
KOMAaH/Ibl, OLICHUBAET UAeH APYTUX YWICHOB KOMAH/BI Il JOCTHKEHUSI MOCTAB-
JICHHOH LieJIH

Baok A. 3agaHus penpoAyKTHBHOIO YPOBHS («3HATH))

A.1 ®OHI TECTOBBIX 3ATAHUN MO TUCIHUNIJIUHE

TecTbl THIA A.

1.Kakoe ycJjioBHe NPENATCTBYET BOSBHUKHOBEHUIO (DOPMAJILHON OPraHU3ALUH JII0-
neit (mo bepuapay)?

1.cnocoOHOCTH OOIATHCS

2.TOCTHXKEHHE OO0IIeH 11eIn

3.cTpeMIIeHHE K CBO0O/IC TeHCTBUI

4.5xenaHue COBMECTHBIX NEHCTBUHI

2.0TInYnTeNbHOM YepToil (opMaIbHON OPraHN3aliu SIBJISIETCH

l.oTCyTCTBHE €IUHCTBA B ICUCTBUSIX €€ YWICHOB
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2.5K€CTKOE JJaBJICHUE Ha €€ YJICHOB

3.HaJIM4YKe TOKHOCTHBIX MHCTPYKIMM U IpeANUCaHun

4.co3HaTrenbHas KOOPJUHALIMS AESHCTBUM IBYX WU OoJiee Il

3.OCHOBHBIM OTJIMYMEM KOMAH/AbI OT 00bIYHOM padoyeil rpynnbl ABJISETC:
1.Hanuyue nuaepa

2.pa3Mep

3.HaJIMuue cuHepreTuyeckoro agdexra

4 Hanu4ue posieBOM CTPYKTYPhI

4.Ilpouecc popMupoBaHMS KOJJIEKTHBA MOKHO Pa30MTh HA CTAAMU:
1.3HaKoMcTBa

2.cONMKEeHNEe YYaCTHUKOB

3.0011eHue

4. KOH(ITUKTOJIOTHSI

S.JIpuyuHaMu BCTyNJIEeHUS B TPYNIbI SIBJASIIOTCS:

1.3HaKoMcTBa

2.TIPUHAJITICKHOCTh

3.moMoI1Ib

6.K ¢akropam nopbimawmum 3pPeKTHBHOCTb IPYNI OTHOCATCS:

1.06menue

2.TPYIIIOBBIC HOPMBI

3.3ammuTa

4.CTIJIOYEHHOCTD

/.MaJjasi rpynna, cymecTByomas JUlllb B paMKax 0()MIUAJIbHO NPUHATHIX Opra-
HHM3alMH - ITO:

1.dopmanbHas rpyrmnmna

2.HeopMasIbHAS

3.mabopaTopHas

8.KosiiekTuB — 3710:

1. rpynna mroeit, 00beIMHEHHBIX OOIIHOCTHIO 1IeJIeH, 3a/1a4 U METOJI0B JIESITEIbHOCTH
2.¢poMupoBaHNE COUATBHBIX U MTPO(PECCHOHABHBIX KAYEeCTB JIIO/ICH B OpraHU3aIluU
3.¢popma pa3BUTHS TUYHOCTU COTPYAHHUKA B OpTaHU3AINH

9.IIpouecc neseHanpaBjieHHOro ()OPMHUPOBAHMSI 0CO0OT0 croco0a B3aUMo/Ieli-
CTBMS JIIOJe B OPraHM30BAHHOM rpynmne, No3BoJsmero 3p¢pekruBHo peannso-
BbIBATh MX JHEPreTHYEeCKMii, MHTE/UIEKTYAJbHbI U TBOPYECKUI MOTEHIHUAJ CO-
00pa3Ho cTpaTern4ecKuM LeJsiM OPraHu3alui, HA3bIBAETCH:

1.pazBuTHE KOMaH/IBI

2.pa3BUTHE KOJUICKTUBA

3.KkomMaH1000pa3oBaHue

10.I'pynna Jironeii, B3aUMOIONOJIHSIIOIIMX U B3aUMO03aMEeHSIIOIIMX APYT Apyra B
X0/1€e TOCTHKEeHUS MOCTABJIEHHBIX 1leJIeil, Ha3bIBAETCSH:

1.manas rpynna

2.KOMaHa

3.KOJIJICKTUB

11.9Tan koMaH1000pa30BaHUs, HA KOTOPOM MOCJI€10BATEIbHO MPOBOAATCS CIle-
HHMAJTBLHO OPraHU30BaAHHbIE MPOLEAYPhI Pad0ThI ¢ KOMAH/101, HA3HIBAETCS:
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1.5Tan KOMIUIEKTOBaHUS

2.3Tan AUarHOCTUKHU

3.3Tall ChITPOBKU

12. Komanga — 3T10:

1.rpyrmmna cOTpyAHUKOB, CTPEMSIIIIUXCS K TOCTUKEHUIO IeJIeH KOMITaHUU
2.He0oJbIIast TPYIINa COTPYAHUKOB, CTPEMSIIUXCS K TOCTUKEHUIO OOIIEH 11eu
3.rpymnmna COTpyJHUKOB, UMEIOIINX OOIINE HHTEPECHI

13.Tun ynpaB/jieH4ecKOil KOMaH/Ibl ONIpe/Ie/sieTCs

l.ocobeHHOCTIMHU JTHUIEpa

2.KyJIbTYpPOH TPYIIIIBI

3.TUMOM OPTaHU3AIMOHHOU CTPYKTYPHI

14 Anantanusi — 3Tan pa3BUTHS KOMaH/Ibl, HA KOTOPOM:

1.4neHsl KOMaHbI OOMEHUBAIOTCS MH(POpMAIIMEH, 3HAIOT 3aa4H, HE JTOBEPSIIOT APYT
ApYyry

2. 4JIeHbl KOMaH/bl OOMEHHUBAIOTCS UH(OpMaleit, GopMUPYIOT 3a/1a4d, OTHOIICHUS
BEXKJIUBBIC U OCTOPOKHBIE

3.4JIeHbl KOMaHIbl 0OMEHMBAIOTCS UH(OpPMAIIHE, 3HAIOT CBOU 3a/1a4yH, JOBEPSIOT IPYyT
Apyry

15.baarogaps KoMaHIaM KOMIIAHUS CTAHOBUTCS DoJiee

1.MHUIIMATUBHOM MPHU BHIOOPE BAPUAHTOB PEIICHUN

2. aKTUBHOM TIpH pa3pabOTKe perieHni

3.ru0KOM B IPUHSATUU PEIICHUN

4 TUCITUTITMHUPOBAHHOM TIPY UCTIOJHEHUH PEIICHUM

16.YT00b1 KOMAHABI CTAJIH CAMOOPTAHN3YIIUMHUCS eIMHULIAMH, BAa2KHO obecrie-
YUTh

1.Hamuyue pecypcoB sl padOThl KOMaH/IbI

2.aJIeKBaTHbIE KOMMYHHUKAITUU MEXKy HUMU

3.MOJIHYIO0 CAMOCTOSATEIIBHOCTh PA0OTHI

4. TOYHOCTH TTOCTABJICHHBIX IIeJIeH

17.KomanaHasi opranu3aunusi Tpyaa odecrneunBaer

1.KOMaHHBIN TyX

2.BBICOKYIO MOTHBAIIHIO

3.I0JIy4YCHHE CUHEPTHH

4. TOBBIIIICHUE TTPOU3BOACTEIBHOCTH TPy 1a

18.B coorBeTcTBMHU ¢ Moaeabio P.M. bejiouna, B 6aj1ance poJieii B MpoeKTHOM KO-
MaH/le K KPeaTUBHOMY IOJIKOCY OTHOCST POJIb ...

l.moTuBaTopa

2.COIMAIILHOTO pabOTHUKA

3.peanuzaTopa npeaceaaTesns

4 m3bICKaTEINs PECYPCOB

S.re’eparopa uaei

19.CymHocTh heHOMEHA TPYNIIOBOM MOJISIPU3ALMHU MPOSIBJISIETCS] B TOM, UTO ...
1.00CcyXIeHHE aKTyaIbHBIX MTPOOJIEM B TPYIIIE 3a4acTyI0 YCHIIMBACT H3HAYATbHBIC
YCTAHOBKH €€ YJICHOB, KaK MOJIOKUTEIbHbBIC, TAK U OTPUIIATEILHbBIC

2.JTI0]TA TIPUJIAaraloT MEHBIIE YCHIIMK B TOM CIydae, Korjaa OHH 0ObEeIHHSIOT CBOU aHO-
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HUMHBIC YCUJIUS pajy OOIIeH eI, HEXKENIU B cllydae MHANBUIYalbHON OTBETCTBEHHO-
CTH, KOTJIa BUJICH BKJIaJI KaXKJIOT'0 OT/ICJILHO B 00IIEe JIE]IO0

3.MEHBIIMHCTBO IPYMIbl HAUOOJIEE BAUATEIBHO MPU YCIOBUSIX MOCIIEI0BATEIBHOCTH B
CBOMX B3TJIsi/IaX, YBEPEHHOCTH B CBOEH MPaBOTE U CIOCOOHOCTH MPHUBJIIEKATh CTOPOHHU-
KOB U3 YHCIa OOJIBIITMHCTBA

4,151 TPYNIBI UHTEPECHI TPYIINOBOM rapMOHUHU YaCTO BaXKHEE MPUHSITHUS PeaTUCTHYEC-
CKUX PELICHUN

5.MPOUCXOIUT CMENIECHUE CPeHEN TEHICHIIMHM K CBOEMY TOJIIOCY BMECTO pacKoja MHE-
HUW BHYTPH TPYIIIIBI

20.M. Byakok onuchbiBasi ABJIeHHE CHHEPIUHU, 0TMeYaeT, YTO «KOMaHIHAasi padoTa
— 3TO0 JIIOJHU, padoTalollue BMecTe, UYTOOBI ¢ej1aTh 00JIbIle, 4eM OHH MOIJIM ObI
c/1eJIaTh MO0 OTAEJIbHOCTH; KPOMe TOr0, X COBMECTHAs pad0oTa NPUHOCHUT UM ... U
paaocTh»

l.ynoBneTBopeHue

2.CIIJIOYCHHOCTD

3.cyacThe

4.0NTUMU3M

21.Aness KOMaHAHBIX METO0B Pad0ThI 3aMIMCTBOBAHA U3 ...

1.cemeitnoii chepsl

2.00pa3oBaHus

3.criopta

4 mpodecCHOHATBLHON IEITEIbHOCTH

22.@opMupoBaHre KOMaH/bI BKII0OYaeT: Y()(PpeKTHUBHOE HCI0JIb30BaHNE CHIIBLHBIX
CTOPOH COCTaBa KOMAaH/Ibl; pacnpejaejeHue pojieil B KOMaHae JJsi ONTUMAJIbHOI0
JAOCTHKEHHUS Pe3yJIbTATOB; (POPMHUPOBAHME HOBOI CTPYKTYPHI NPH CJANSITHUH, T10-
TJIOIEHUH, ... IPeANPUATHS

l.pecTpykTypH3anus

2.MOJIepHHU3ALIMS

3.pa3BuUTHs

4.chopMHpOBaHUS

23. TpeHNHT KOMaH/1000pa30BaHusi OTHOCUTCSI K TPyIie TPEHUHTOB Cleluab-
HBIX...

1.ymenuit

2 .HaBBIKOB

3.KOMITETCHIIN I

4 3HaHUH

24.HeBepHo, uToO, coriacHo Teopuu P. beaouna, ...

1.0T60p Y4aCTHUKOB KOMAaHJIbI JOJDKEH CTPOUTHCS C YUETOM, KaK HECOMHEHHO ITOJI0KH-
TEJbHBIX XapaKTEPUCTUK KaHUIATOB, TAK U C YUETOM UX JIMYHOCTHBIX HEJIOCTATKOB U
cinabocTei, cCoCOOHBIX 0KAa3aThCs BEChbMa IMOJIE3HBIMHU B MPOIIECCE KOMAHIHOTO B3au-
MOJCUCTBUSA

2.KaXIbIi U3 YIaCTHUKOB OKA3bIBACTCS CIIOCOOHBIM BHECTH CBOM BKJIJl B pabOTy KO-
MaHJIBI 110 JIByM HaIlPaBJICHUSIM: CBOIO CYry00 MpodecCHOHAIBHYIO POJIb U KOMaHIHAS
poib

3.caMpiMH 3()(PEKTUBHBIMHU OKA3bIBAIOTCSI KOMAHIbl, COCTABJICHHBIC HCKIIOUYUTEIBHO U3
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OTJINYHUKOB U CYNEPUHTEIUICKTYaI0B

4.KOMaH/Ibl, COCTaBJICHHBIC UCKIIOUUTEIILHO U3 OTJIMYHUKOB U CYIIEP UHTEIUICKTYalOB,
OKa3bIBAIOTCS CaMbIMU HEI(D(PEKTUBHBIMU

25.0CHOBHBIMH KOMIIOHEHTAMM MO/I€JIM KOMMYHUKAIMU SIBJISIIOTCS:

1.00beKT, CyOBEKT, B3aUMOJICHCTBHE

2.UCTOYHUK, COOOIIEHNE, KaHaJ, MTOJy4aTeib

3.00BeKT, CyOBEKT, BIUSIHUE, 0OpaTHAsI CBSA3b

4 BHEUIHSS cpelia, BHYTPEHHSIS cpesia, B3aUMO/ICCTBIE

26.11pu o0MeHe nH(popManHeld OTHPABUTE/Ib U MOJY4YaTeJ b NPOXOAAT HECKOJIbKO
B3aUMOCBAI3AHHBIX ITAMOB. Y KaKUTE BTOPOH ITAIl:

1.3apoxnenue uaen

2.I6KOTUPOBAaHKE

3.nmepenaya

4.xoaupoBaHUE U BHIOOp KaHaIa

27.10 BBICTYNAEeT CBA3YIOIIMM 3BEHOM BCeX YNpPaBJIeHYeCKNX PyHKUMI (MIaHU-
poOBaHNe, OPraHU3alMsl, MOTHUBAIIUS, KOHTPOJIb):

1.ynpaBneH4yeckoe pelieHue

2.KOMMYHUKAIHS

3.9KOHOMHUYECKHUE METOIbI

4.omepaTUBHOE YNPABICHUE

28. YKaKuTe ITANbI ;KU3HEHHOT0 MKJIA KOMaH/IbI:

l.cmarenue

2.bopmupoBaHue

3.yracanue

4.BBITIOJIHEHHE PAOOTHI

5.BCE OTBETHI BEPHBIE

29.YkaxkuTe NPU3HAKHU, MO3BOJIAIONIUX HICHTH(PUIMPOBATH HAJIMYHE KOTPYILIEH-
HOT'0 MbIILIEHUS»:

1. nnnro3us HeysI3BUMOCTH

2. oOy4eHHe C OpUCHTAIMEH Ha yCIIeX

3. runepTpodupoBaHHas TPUBEPKEHHOCTH HOPMaM KOMAaH bl

4.BCce OTBETHI BEPHbBIC

30.Ha xakoii cTaauu ’KU3HEHHOI 0 IUKJIA KOMAH/IbI NIPOSIBJISETCS caMooIpeeJie-

HUeE JI0Aei:

l.craguu hopmMupoBaHUs

2.cTaauu CMATCHUU

3.cTaauu 3peiocTu

4.cranuu pachOpMHUPOBAHUS

A2. Bonpochl 1Sl YCTHOI'O 00CY K/ICHUSA

1. Yro Takoe rpynna? OnUIinTe TUIBI TPYIII U HA30BUTE X OOIINE YEPThI U PA3TUUMSL.
2. Kax Bo3HWKAIOT He(OopMaIbHBIE TPYIIIEI B OpraHU3anun?

3. [louemy mronu 0OBETUHSIIOTCS B TPYIIITHI?

4. Kakue ponu BBIMOJTHSIOT WICHBI B 3 PeKTUBHOM rpyrime?

5. HazoBuTe OCHOBHBIC OTIIMYMS KOMaHAHOM, 1IEJIEBOUM TPy U KOMUTETOB.
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6. Kakue rpynmnbsl MOKHO Ha3BaTh KOMAaH10M ?

7. Ilpoananu3upyiiTe, Kakylo poOJb BBIIOJHAETE Bbl, KOIJJa CTAHOBUTECH YJIECHOM
KOMAaHJIbl: OPHEHTHUPOBAHHYIO Ha JOCTHKCHHE LEJIed WM HalpaBJIeHHYI0 Ha
couraibHoe B3aumozeictBue? Kakas wu3 »TMX porneil HaubOonee BakHA I
s pexkTuBHOM pabOTHl KOMaHIbI?

8. ®upma «BonpBo» mpuIllIa K CO3IaHHUIO CaMOYIPaBIsIEMbIX KOMaHA AJii COOpPKHU
aBTOMOOMJIEH, OPUEHTUPYACH HA MOTPEOHOCTH NMPHUHAIIEKHOCTH, YYaCTUSl B PELICHUU
npoOseM 1 HeoOX0qUMOCTh 3a00Thl 0 padbounx B llIBennu, rae yBeandeHue 3apadoTHOM
IJ1aThl HE SIBISETCS CTUMYJIOM H3-32 BBICOKMX HAJOrOB. SIBISETCS JM 3TO BECKOM
MPUYMHON UCIIONIb30BaHMs KOMaHHOTro noaxoaa? Obcynure.

9. Koraa nHyxHo popmupoBath KoMmaHay?

10. Yem koMaH1a OTJIMYAETCS OT FPYIIIBI?

11. Kak xomaHa BeIpabaThIBAET YIPABICHUECKUE pelIeHUs?

12. Yto nenaet ynpaplieHUE€CKYI0 KoMaHAy 3P heKTUBHON?

13. KakoBa CylHOCTb yIPaBI€HUYECKOW KOMaH IbI?

14. HazoBuTe OTIMYMS yNPaBIEHYECKON KOMaH/Ibl OT IPYIIbl PyKOBOJIUTENEH.

15.Kak addhexTuBHAsT KOMMYHHUKAIIHS BIUSIET Ha paboTy KOMaHbl ¥ 9()()EKTUBHOCTH KOM-
naHuu?

16. Kak onieHuTh KOMMYHUKAILIUIO B KOMaH/Ee?

17.Kakyto poJib B yIpaBJI€HUU UTPAIOT KOMMYHUKAIIUU ?

18.Yem opmanbHas nHGOpMaLIMOHHAS CUCTEMA OTIMYAETCS OT HeOpMaIbHOM?
19.0xapakrepu3yiTe OCHOBHBIE TAIbl U AIIEMEHTHl KOMMYHHUKAIIMOHHOTO TIpoLiecca.
20.EcTb 11 CBsI3b MEXy BOCIPHUIATHEM U 0OMEHOM HH(pOpMaLuei?

21.KakoBo 3HaueHue 00paTHOM CBA3M U MH()OPMALIMOHHOTO IIyMa B
KOMMYHUKAaIlHOHHOM Iporecce?

22 Kakumu crioco6amu pyKOBOJUTEIN MOTYT MOBBICUTh 3(P(HEKTUBHOCTH OOMEHA
UHpopMaIei B opraHu3anum?

23.IlpuBenute npuMepbl OapbepOB Ha MMYTH MEKIMYHOCTHOIO 0OMeHa MH(pOpMaLnen.
24.ITouemy AJisl pyKOBOIUTENSI U OpraHU3aLMU BaKHbI 3P PEKTUBHBIE KOMMYHHUKAIIUN?
25.Kakum oOpa3oM opraHu3amus MOXKET ONpeAcTuTh 3P HEKTUBHOCTh CBOMX
KOMMYHHUKAIH?

Bbaok B. 3agannsi peKOHCTPYKTUBHOIO YPOBHS (KyMeTb»)

Bl. 3agauyu mo aHAJIM3y KOHKPETHBIX CUTYALIAN

Curyauus 1. «@opMupoBaHHe KOMAHAbI»

OpHaXbl B OTHOW KOMIAHUH MOSBUIACH HEOOXOAMMOCTH B35ITh HOBOTO COTPY/I-
HUKa HA PACHIMPEHUE OTJIEINIA MPOJIAK.

Jymanu- mymaid, pemuinch - 1alu OObsIBICHUE, HAYAId CMOTPETh «KaHAHIa-
TOBY.

[TocMoTpenu - HaNUIM, BOT OHO - CAaMOT0 Jy4lllero BblOpanu, ¢ onbiToM 10 e,
3apabaThIBaJl XOPOIIIO, MPOAYKT CXOXKUM, Bce TeXxHOJoruu 3Haet! Ypaaaa!! Ceityac 3a-
paboTaeM MHOTO KJIMEHTOB, YBEJIMYHMM IUIOIIA/IA, BBEJIEM HOBBIN MPOAYKT.
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C xaHIMIAaTOM MBI TOTOBOPWJIMCH, YTO BBIMAET OH K HaM C Hayajna CIEAYIOIIEH
Henenu. [Jorosopwinck U xkaeM. Hacrtano Hadamo HOBOM HeAenu, IpUIIE] KaHAUAAT.
Bot cron, cTyn, KOMObOTEP, BOT TBOW HOBBIA KOJUIEKTUB - MOXKAJyHUCTa TPYAUCH U 3a-
pabaThiBail Ha Onaro Hamiel KOMMmaHuu U Tebe octaHeTcs. JKaewm...neHb, Ba, HEACINs
MIPOILIA.......BTOPAS.... TPETHAL.....

Hert pe3ynbrara ot kanaunara. Hauanu copamuBarh y KOJUIET - YTO TaM, MOYEMY
K€ TaK IPOUCXOJIUT - Y HUX PE3YNIbTAT €CTh, & Y HETO HET........ [1noxo roBoput padoTtaet
OH, He ymMmeeT...B mporpamme Hamieil He pazOupaeTcs, B3sUIM BOOOILE HEYMEXY, a €lIe
3apabaThiBall rae-To. [loroBopuin ¢ HOBBIM KOJUIETOM, OKa3bIBaeTCA UMesl 0011yto 06a3y
U1l «003BOHA» - T€ KTO paboTall y>Ke B Halleil KOMIIAHUM, CTaIH «KaJIETh» KIUEHTOB.
Her, xaneTs He OT clIOBa JKaJIKO, a >KaJIeTh OT CJOBa JeHbIU. BesueckuM 00pa3oM Mbl
Havajiu 3aMmedath cabotax. Ilucema ¢ oOuieil 3MeKTpOHHON MOUTHI, aIpeCOBaHHbIE HO-
BOMY KOJUJIET€ yAaJsuiich. B mporpaMmmMe u3 3asiBOK TO OJUH TOBap MPOMAJET, TO JpY-
roii. COTpyAHUK HOBBIA MOJIHaJ, 5K/1aJl MPUBBIKAHUS KOJUIET K cebe, oTpabaThiBasl 6a3y
U TBITAJCS JOKA3aTh YTO OH JIEMCTBUTENIBHO CIIELUATUCT, HECMOTPSl Ha caboTax. TeM
BpeMEHEM, pe3yibTaTa He ObU10, 6a3a He pocia, Ja U Apyrue cTajiu najaath..Bes sHep-
r'Usl OTJeNa MPOJAXK yXOAUJIa HA BOMHY.

IIucsMeHHO 0TBETHTE HA BONMPOCHI M BHINOJIHHUTE 3aJaHHe:

1.Kakyro omuOKy 1OMyCTHIIO PYKOBOJICTBO MPH HaliMe JAHHOTO CIIELHAIUCTA IO
npoaaxam?

2.B yem npuumnHa, Ha Balll B3IJIAJl, OTCYTCTBUE 3P PEKTUBHOCTH NPOJAXK?

3.PazpaboraiiTe MeponpusaTUsi MO TUMOWJAMHTY JJIsl yIY4YIIEHUs JaHHOM cuTya-
LUH.

Curtyanus 2. «Pacxoxaenue mesiein»

«Yto st0 3a moau? OTtkyma Takas arpeccusi?» - Anekcannap HoBuukuif,
ucCToNIHUTENbHBIN nupekTop OAO «Motop», He MOr caepkarb sMouui. Heckonbpko
MUHYT Ha3aJ OH 3aKOHYMJ TPEXYaCOBOM CEMUHApP C PYKOBOIUTEISIMH OTHEIOB
«Motopa» U 3alIen K JUPEKTOPY MO MEPCOHANY MOAETUTHCS CBOMMH BIICYATICHUSIMU.
O6a meHemkepa paboTanin B KOMIIAHWM BCETO TPU HEIEIM M YacTo OOCYKIalu
COBEpIIAEMbIE KaXIbIM M3 HUX «OTKpBITUs». CeronHs AJIeKCaHp, pyKOBOISAIINNA BCEU
ONEPALIMOHHON NIEITENBHOCTBI0O «MOTOpay, BCTPETHII OTKPHITOE CONMPOTUBIEHUE CBOUX
NOJYMHEHHBIX, KOTJIa TMHITAJICS OOBSCHUTH UM CHCTEMY YIPABIEHUS TOCPEICTBOM
yctaHoBku 1ened (MBO). B TeueHuwe Bcero cemuHapa, K KOTOPOMY MOJIOIOM
pyxoBonutens (HoBumkomy Obuto 35 ner, u oH mpumien B «MoTop» € JOMKHOCTH
JTUPEKTOpa MO omepanusM (uinana MHOTOHAIMOHATHHOM KOMIIAHWHM) TIIATEIHHO
TOTOBWJICS. AyAUTOpHUsA, COCTOsBIIass U3 17 PYKOBOIUTENEH, MNOTUUMHSAIOIINXCS
HETMOCPEACTBEHHO UCIOIHUTEIRHOMY AUPEKTOPY WIH €r0 3aMECTUTENSIM, HE CKpbIBaJia
CBOEH BpaXXJeOHOCTM HU K TOMY, O YE€M paccKa3biBajdl AJIEKCaHIp, HU K CaMOMY
OpraHu3aTopy CeMuHapa.

B camoMm Hauvane 3aHsTHA, KOT/a pedb 1jIa 0 HEOOXOAUMOCTH (HOpPMaTU30BaHHOM
OIICHKU COTPYIHUKOB ISl d(HPEKTUBHOTO YIPABICHUS OPraHU3AIMEH, PYKOBOAUTEIIN
«MoTopay», KOTOpBIM BBIPOC U3 KOHCTPYKTOPCKOrO OHOPO, 3aHMMABIIETOCS BOEHHBIMU
pa3pabOTKaMM, aKTUBHO BBICTYNUJIM MPOTUB 3TOrO MOJOKEHHUS, TPUBOAS B KaueCTBE
OCHOBHOI'O apryMeHTa CJIEeAYIOINil 10BoA: «Mbl B TEUEHHE ISITH JIET KUK 0€3 BCSIKUX
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OLCHOK M MpPEeKpacHo pas3BuBaIUCh. [IpoxuBem u eme. He HyXHO Ham HOBOWU
Oropokpatuzauuu».  OTBeTHble  ciioBa  AJIEKCaHApa O  pa3HUIE  MEXIY
NPEANPUHUMATEIILCKOM  OpraHu3alled U 3pejioM KOMIIAHWEW BBI3BAJA  JIAIIb
CKETITUYECKUE YXMBUIKH.

Korna HoBunkuii o0bsicHssl, kak pabotaetr cuctema MBO, pykoBoguTenb
(pMHAHCOBO-aHAJIMTUYECKOTO OTAENa, B MPOLLJIOM MAaTEeMaTHK-TEOPETUK, MOMPOCHUII
CJIOBA U MPOU3HEC NJMHHYIO peYb O HEBO3MOXKHOCTH CBEICHUS K HECKOJIBKUM LIEJISIM U
MOKa3aTeasiM TaKoro CJIOXKHOIO Ipolecca, Kak pabora pykoBonutens. Onepupys
MOHSATUSAMHU TEOPUU BEPOSTHOCTH M TEOPUU OOJIBIIMX CHUCTEM, OH MPEIJIOKUI
pa3paboTarh 0o0Jie€ COBEPIIECHHYIO CHUCTEMY OILEHKH JJIS COTPYIHHUKOB KOMITAHUHU.
AnexkcaHap OTBETWJ, YTO HE BO3pPaXKaeT, OCOOEHHO €ciau 3T0 OyAeT cleJaHo B
CBOOOJIHOE OT paboThI, Bpems, a noka OyaeTr aedcrBoBath MBO. Ha uto emy ObUI1O
3asBJICHO, YTO OH HE MEPBbIN, KTO MBITACTCS BHEAPUTH 3allaJIHbIE METObI YIIPABICHUS B
KOMITaHHUHU, HO TOKa HUKOMY 3TO HE YJaJIOCh, & T€, KTO MBITAJICS - JaBHO B OPTaHU3aLUU
He pabotaroT. Pazmpaxennsii HoBunkuit orBetun kopotko: «IlIpm MHe He OynyT
paboTaTh Te, KTO HE *eJlaeT MOJb30BaThCsS COBPEMEHHBIMU MeToAamMu». B ayautopuu
BOIIAPUIIOCH TPOOOBOE MOJTYAHUE.

Bo Bpemsi ympaxHeHUs 1O MOCTAHOBKE LieJied J00pasi MOJOBUHA YYaCTHHUKOB
OTKPOBEHHO 'caukoBaja', MepesoKUB BBIMIOJHEHUE TPYIIOBOTO 3a/JaHMsl Ha TIUICUH
MOJIOJIBIX U MEHEee TUTYJIOBaHHBIX. B 3aBepiieHue cemuHapa AjekcaHip OObSBUI, UTO
KJET MPOEKThI LeJel CBOMX MOJYMHEHHBIX Ha CIEAYIOIIUNA TOJA 4Yepe3 JBE Helenu U
POCUT WX OPraHW30BaTh MOJATOTOBKY II€JIed HMX IOMAYMHEHHBIMH B TEUEHHE TPEX
Henenb. Ha mpocb0y O3HAKOMHUTH PYKOBOJIUTENEH C €ro MHAMBUAYAJTbHBIMH LEISIMU
HoBuikunii 10BOIBHO PE3KO OTBETHUI, YTO CIIENAET 3TO, KOTZIa cOUTET HYKHbIM. [lokunas
ayIuTOPUIO, AJIEKCAHAP CIIbIIIAT HEKOTOPblE KOMMEHTAPUHN YYaCTHUKOB:

- Hy, uto, [TerpoBuy, Oynems Teneps BMECTO paOOTHI I[EJIM COUUHSATb...

- a B rpo0y s Bugan 3ty uenu. [lycTs OH cam X COYMHSIET. ..

- A xax xe npemusi? Tol 5ke crbllal, Tenepb NPeMuto OynyT IUIATUTh TOJIBKO TEM,
KTO BBITIOJTHUJI LIETIH.

- 3TO MBI €lIe MOCMOTPUM...

HoBunkuii He cuen HYXHBIM BMEIIMBATHCS M HAMPABUJICS B KaOMHET AUPEKTOpa
10 TIEPCOHAITY, 9YTOOBI OOCYIUTh CUTYAITHIO.

IIucbMeHHO OTBeThTE HA BONPOCHI:

1. B ueM npuunHa BpaXAeOHOCTH TPYIIBI PYKOBOAUTENECH ?

2. IlpaBuibHO 11 MOCTpOMJ CBOM cemmHap Ausekcanap? Moxker ObITh, OH HE
MIPaBUIIBHO MTOCTPOUI CBOIO P€Ub, TEM CAMbIM, BbI3BaB IPOE€ CONMPOTUBIEHUE?

3. UTo MOXHO TNOCOBETOBaTh AJIEKCAHAPY MJI1 TOr0, YTO Obl MOAYMHEHHBIE
BOBpEMsI CAENAIHN NPOEKThl CBOUX LIeNEh?

4. JaitTe nanbHeilliee pa3BUTHE CUTYalIUH.

Cutyanus 3. «CnaceHnne nojo:kKeHus»

OnHoOM U3 TEHICHIIMH, B KOPHE M3MEHUBIINX aMEPUKAHCKYIO MPOMBIIIJICHHOCTh
3a MOCJICTHUE TObI, ABISETCS pacTylas MoTpeOHOCTh MOKynaTeaeld B ToBapax U yciy-
rax BeIcoyammiero kadecrsa. OgHUM M3 CIOCOOOB CIIY)KHT pa3padOTKa KOMMYHHUKAITHU-
OHHBIX CTPAaTEeTUM, KOTOPBIC TTOMOTAIOT aKTUBU3UPOBATH KOH TAKThI C MOTPEOUTEIAIMH U
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OMEpPaTUBHO pearupoBaTh Ha UX MPoOJIEeMbl U TpynHOCTU. Hanbosnee nonynspHbIM MoA-
XOZIOM BBICTYHAaeT MPUMEHEHUE CUCTEMbl OECIUIATHBIX TEIE(POHHBIX HOMEPOB, 00CITY-
KHUBAIO IIEH KIIMEHTOB KPYTJIOCYTOYHO.

Hanpumep, komnanus «Cadillac», koTopast mocie yBeaudeHus: KojaudecTBa Oec-
IUIATHBIX HOMEPOB A0 22 CMOIJIa COKPATHTh PACXOAbl MO rapaHTUHHOMY OOCIy>KHBa-
HUIO aBTOMOOMIIEN U 00€CTIEUNTh KPYTIIOCYTOUHYIO TEXHUYECKYIO TOMOILb Ha JOPOTaXx.

N3BectHass kommanusi «General Electricy exeHenenbHO NpuUHUMAaET 65 ThIC.
3BOHKOB. boJbl1oe 3HaueHHe ATOW CUCTEMBbI MPUBEJIO K MOBBIIMICHHUIO MJIAHKK TpeboBa-
Huil k 150 omepaTopam, 0OCIIy>KMBAIOIUM CHUCTEMY Tele()OHHBIX HOMEPOB (JOJKHBI
OBITh BBIITYCKHUKAMU KOJUIE/IKa U UMETh ONBIT padOThI B TOPTOBJIE), TaK Kak MX 3ajayda
COCTOUT B OOHApY>KEHUU TEHACHIIMI HEIOBOJILCTBA CPEIU KIMEHTOB M HEMEIJIEHHOE
UH(GOPMHUPOBAHKE COOTBETCTBYIOIIMX YIPABICHYECKUX NOApaA3/IeICHUH.

IIncbMeHHO 0TBETHTE HA BONPOCHI:

1. B yem 3akirovaercsi BHEUIHSS KOMMYHHUKAIIMOHHASI CTPATETUsl aMEPUKAHCKUX
KOMIaHU?

2. Kakue taktnueckue 1edcTBHs GOPMUPYIOT KOMMYHUKAIIMOHHYIO TOJUTHKY ?

3. Hackonbpko BaxHOM SIBISIETCSI KOMMYHUKATUBHASI OOpaTHAs! CBS3h?

4. Kakue npueMbl U METOJbI pabOThl ¢ KIMEHTAMU CIOCOOHBI TAKXKE YIYUYIIUTh
BHEITHUE KOMMYHHUKaIUN?

5. UTto MOTyT NpeanpHHITh OpraHu3aluu JJid yCTPAaHEHUs BHYTPUOpPraHU3aIU-
OHHBIX MPEMATCTBUH K yJIOBJIETBOPEHUIO TPeOOBaHUMN NOTpeOUTENS?

B2. TemaTuka npe3enrauuii (pedeparoB, 3cce)

. Komannoo0pa3zoBanue Kak METO/I.

. [lonxon kK MOCTPOCHHIO KOMaH/ HA OCHOBE SMOIIMOHAILHOMN CIUIOYEHHOCTH.

. PoneBoit mogxoxa xk GopMHUPOBaHUIO KOMAaH].

. [Ipo61eMHO-OpHEeHTHUPOBAHHBIN MOJIXO0/T K TOCTPOCHUIO KOMaHI.

. JuHamudeckuit moaxo1 K pOpMUPOBAHUIO KOMAHIBI.

. Opranmzaiusi KOMaHIHOM paOOTHI HaJ MPOEKTOM.

. OCHOBHBIE MOJIEJIH YIIPaBJICHUS KOMaHI0M MPOEKTa.

. lenerupoBaHue MOJIHOMOYHWH B IEJITX KOMaH1000pa30BaHUsI.

. [IpodeccronanbHplif 0TOOP U KOMaHA000pa30BaHUE.

10. OcHOBHBIC Ka4eCTBa CIIECIIUAIMCTOB, CIIOCOOHBIX PabOTATh B YCICIIHOW KOMaH/IE.
11. Ilpuuunsl pachopMupOBaHHs KOMaH B OpraHU3aIINH.

12. Posb KOHCYJBTATUBHOUM MOMOIIH MPU (HOPMUPOBAHUH U (PYHKIITMOHUPOBAHUU KO-
MaHIHON pabOTHI.

13. Ponb gesTenbHOCTH MHOTO(YHKITMOHABHBIX PA00OYUX TPYII U YIPABICHYECKUX
KOMaHJI B PEIIEHUU KOMILUIEKCHBIX 3aJa4 OpraHu3aiu.

14. ®akTopsl, cHOCOOCTBYIONINE BOZBHUKHOBEHUIO HHTEPECA K KOMAHAHOMY MOJX01Y B
paboTe opraHuzaiuil.

15. Komangoo6pa3oBanue kak 3(pGpeKTuBHOE TPYIIOBOE YUaCTHE JIFOJICH B TOCTHKCHHUH
LeJIEH OpraHu3aIvu.

16. YcnoBus, obecnieunBaroniue 3¢ HeKTHBHOCTh UCTIOTB30BaHUS KOMAaH/I U KOMaHTHON
OpraHu3anuu Tpy/a.

17. ConuanbHO-TICUXOJIOTUYECKHE OCOOCHHOCTH CaMOYyIPaBIIEMbIX KOMaHI.

O©CooO~~NOoO Ul WN B
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18. KommyHuKanus, ee 3HaueHue, BUALI U PYyHKIIUU.

19. YyacTHUKM 1€10BOM KOMMYHHKAIUH, €€ eJIeBasl ayJUTOPHS.

20. OCHOBHBIE MOJIENIM U CTUJIU JEJIOBBIX KOMMYHUKAIIUH.

21. Ctpaterus u TakTHKa HH()OPMAIIMOHHOTO BO3/IEMCTBUS HA YYACTHUKOB B IPOIIECCE
KOMMYHUKALINH.

22. KOMMyHHUKaTHBHbBIE KAHAJIBI M CPEJCTBA JACIIOBOM KOMMYHHUKALIUH.

23. CMBICJIOBBIE U YMOLIMOHAJIBHBIE ACTIEKTHI J€JI0BOM KOMMYHUKAIIUH.

24. CUMBOJIBI U 3HaKHU B MpoOIlecCe B KOMMYHUKALIMH, UX UHTEPIIPETAIUS U BOCIIPUSITHE.
25. BepbOasibHble U HEBEpOAJIbHBIE CPEICTBA JEIOBOM KOMMYHUKALIMH.

Baok C. 3ajannsi NpaKTHKO-OPMEHTHPOBAHHOI0 YPOBHSA ISl AMATHOCTHPOBAHMS
¢OopMHUPOBAHHOCTH KOMIIETCHIIUU («BJIAIETH))

C1. 3aganus «kemc-3a1a49m»

Keiic 1. «Co31anue aBTOHOMHBIX CAMOYIIPaBJIsieMbIX PA004HX KOMAH/I»

Omua w3 3aBopoB  (GupMbl «MHuUlyoucH» OCBaWBajd TIOTOYHBINM  BBITYCK
OPUHIMIIMAIBPHO HOBOTO Ta30BOr0  obOorpemaresiss i KWJIBIX  MTOMEIICHUH.
[Tpon3BoACTBO HavyajaoCh Ha OOBIYHONW KOHBEMEPHOW JMHUU C IENBI0O KOHTPOJIBHBIX
nyHKTOB. [lponBuikeHune wu3aenusi MO KOHBEHepy, TakuM oOpa3oM, TIIATEIBLHO
OTIEKaJIOCh, MaJeHIue OTCTYIUICHUS OT TEXHOJOTMU HEMENJICHHO YCTPaHSUIUCH.
Opnako naedeKkThl HE CHWXKAIUCh. Torja peIIMId CO3/1aTh aBTOHOMHBIE pabouwne
TPYIIbI, TOOYIWB WX YYaCTHHUKOB K CaMOCTOSITEIBHBIM JICUCTBUSIM Ha JIMHHU.
[Tepectpoiika Tpya0BOTO MpoIiecca moTpedoBaga Cepuru MEpOIPHUSTUH.

Bo-miepBbIX, 3aBOACKONW Yy4e€OHBIH IIEHTP OpraHU30BaI MPOGECCHOHATBHYIO
MOTOTOBKY ME€pCOHAIA.

Bo-BTOopBIX, OBUIM CO37I@aHBI «MO3TOBBIC» HWHXKCEHEPHBIC TPYIIBI 1O JBA — TPHU
YeJIOBeKa, KOTOPBIX pa3MECTUIIM B KOHTOpKaX MacTepoB. PaboTHMKM B ciydae
HaJOOHOCTH MOIJIM NMPUXOAWTh K WH)KEHepaM 3a KoHcynpranuer. CaMuM HH)KCHEpam
PEKOMEHIOBAIOCH BO3JIEPKUBATHCA OT BMEIIATEILCTBA B JICATEIBHOCTH pabOUYMX Ha
JIMHUM.

B-tperpux, Oblla TpoBeleHA IIeJeHANpaBICHHAsS TPEHUPOBKA IEPCOHAIa Ha
pabounx Mectax. [locie ee OKOHYaHMS KaXKIbI pPaOOTHHUK CAaBajd JK3aMEH I10
BOIIPOCAM TEXHOJOTUM U TIPH TIOJOKUTEITHHOU OIEHKE MONyYas KBATH(PUKAITMOHHBIH
’KETOH U TOJIBKO B 3TOM CITydae JOMyCKaJcsa K paboTe Ha JTMHUH.

Kak Tonmpko HaMeUeHHBIE MEPONPHUATHS OBLUTM BBINOJHEHBI, aJIMUHUCTPAIIHS
3aBoJla MPUCTyNWia K BHEJIPEHHUIO HOBOW OpraHM3alMyd Tpyda Ha BCEX MOTOYHBIX
nuausaX. Ilpu 3ToM OBUIM JOMOJHUTENBLHO TIPOJENaHbl Cleayromme padoTel: 1)
YTOYHEHAa TEXHOJOTUsl MPOU3BOACTBA MO OTIENbHBIM Onokam. Kaxpgoil rpyrmme
TJIAHUPOBAJIUCh COOpPKAa W MCHBITAHWE TOJNBKO OMHOTO Onoka m3menus. [lockombky
ra3oBbIi 000TpeBaTeNb BKIOYAT B ceOs mIecTh OJIOKOB, MPOW3BOJCTBEHHAS JIMHUS
IpoOuiiach Ha MIECTh aBTOHOMHBIX CeKUUid. KOHTponb KadecTBa mopydasicsi caMuM
pabOTHHKAM, 3aMEHSBIIMM IITaTHBIX KOHTPOJIEPOB; 2) YTOYHEHA BHYTPEHHSA
CTPYKTypa pabo4yux rpymm, OpraHu30BaHbl BBIOOPHI JUJAEPOB; 3) YCTPOECHBI PENETUIUN
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NEeSATENbHOCTH TPYMI, B XOA€ KOTOPBIX Kaxaas rpynna Ao0uBajach OTIAXEHHOCTH
COBMECTHBIX JEHCTBUM, BBICHSAJA NOATOTOBIEHHOCTh KaXXJOro paboTHUKA (Mpu
HEOOXOIMMOCTH TMPOUCXOAWIO JoyuuBaHue). KOHTponb KadecTBa CBOIMICH K
CIEYIOLIEMY:

1) cocraBnsanuchk macnopra KadecTBa 1o Onokam. (s mpoBepKU KakIoro ysia
0JI0Ka TpeaycMaTpuBaliuCh MPUOOpPHI, MpUcHocoOieHus, Tadiauipl. [lomons B 3TOM
CJly4ae OKa3bIBaJIU «MO3TOBbIE» HH)KEHEPHBIE TPYIIIIbI;

2) pa3pabarbIBaJIuCh HOPMATUBHBIE OLIEHKH KaueCTBA HA KAXKJOM MEPEXOJIE;

3) kaxknaas pabouyas rpymnmna roToBwia TabIUIly HOPMATUBOB MO OJOKaM W3JENus,
0 KOTOPOU paOOTHUKH 00513aHbI OBLIIU CBEPATH PE3YyNIbTaThl CBOUX JACHCTBUIA.

B npouecce paboTbl MacTep y4yacTka M BECh COCTaB pabOUYUX TPYHI PETYIsSpPHO
oOcyxJanu mpoOieMbl  KayecTBa, Ce0ecTOMMOCTH U O€30MacHOCTH  Tpyha.
JlesTenbHOCTh pabOYUX TPYII PEryaspHO OTpakajach Ha CBOJHOM CcTeHnae. B
pe3yabrare MpojAeslaHHOM paldoThl HOBas CHCTEMa OpraHu3alMM Tpyna obecreuuia
COKpallleHHe B 3 pasza BpEMEHHU, HEOOXOIUMOTO JJi 3aKOHUEHHOI'O0 TEXHOJOTHYECKOTO
IIMKJIa, ¥ TIOBBIIIIEHUE B 8 pa3 KauyecTBa MPOAYKIIUH.

IIucbMeHHO 0TBETHTE HA BONPOCHI:

1. KakoBbI MPUYUHBI CO3/JaHUSI CAMOYITIPABIISIEMbIX TPy’

2. Kakue sTanbl B CBOEM pa3BUTUU MPOIILIU 3TH TPYIIIIHI?

3. [ToueMy MpOM3BOAUTENBHOCTh TPYJAa U Ka4€CTBO MPOAYKIMU B TPYMIE PE3KO
BO3pOCIIN?

4. Kaxue HOpMBI MOBEJICHUS B 3TUX T'PYIINAX SBISIOTCA HauOoJiee BaXKHBIMU?

5. Kakme mpeumyiiectBa M HEAOCTATKH TPYNI MOXHO YBUIETh B JaHHOU
CUTyaluu?

6. Kakue posu BBITOTHSIOT YYaCTHUKHU TPy ?

Keiic 2. «kKoMMyHuKaUuM B yNPABJIEeHYE€CKOH KOMAaH/Ie»

B ynpaBneHuyeckoll KOMaH/I€ KOMIAHUU CIIOXKUJIACh HEMPOCTask KOMMYHUKAIUS.
HoBrblli reHepanbHBI AUPEKTOP HEAABHO B KOMIAHWU M BUAMUT, YTO CTapbie CIIOCOOBI
pabotel yxe HedppekTuBHbL. OH MbITaeTCA MOOYAUTH KOMaHAY TTOCMOTPETh HA CUTYa-
U0 no-gpyromy. OAHAKO JE€JaeT 3TO B CUITy TEMIEPAaMEHTAa MHOTIa U3JIUIIHE JTHPEK-
TUBHO, SMOLUOHAJIBHO.

PykoBoauTens oTAena JIOTUCTUKU — CaMbld ONBITHBIA COTPYJIHUK B KOMIIAHHH,
pabotaer co nHg ocHoBaHMs. [loka y HETO HET MOJHOTO JOBEpUS K MPEATIOKECHUSIM HO-
BOT'O T€HEpaIbHOTO AMpekTopa. K ToMy ke OH He COTJIaceH, YTO CUTyalus TpeOyeT Ka-
KHX- TO cepbe3HbIX Mep. KoMmmaHusi 4yBCTByeT ce0si Ha PBIHKE YBEPEHHO, TaK 3a4eM
AKEPTBOBATh CTAOMIIBHOCTBIO Pay IPU3PAUYHBIX HOBBIX BO3MOKHOCTEM ?

[lepromyeckd OH OTKPBITO BCTYMAET B KOH(PPOHTAIMIO C TMEPBBIM JIUIIOM KOM-
na"vuu. B npouecce coBemanui U BCTPEY TET-a-TE€T MEPUOAUYECKU BO3ZHUKAIOT CIOPHI,
PYKOBOJUTENN W3JIUIIHE 3MOLMOHAIBHO OOCYXJarT paboune Bompochl. B cBs3u ¢
ATUM YacTO Pa3roBOp MpUOOpETaeT HEKOHCTPYKTUBHBIN XapakTep, KOJUIETH MEePeXOasiT
Ha JINYHOCTH, HE BCErJa YBAXKUTEIBHO OT3BIBAKOTCS APYr O JPYyre, HE CIBIIAT U HE
CIIYWIAIOT JIOBOJIBI KaXJ0TO.

Hekoropeie uneHbl ynpaBIeHUYECKOM KOMAaHAbI IMOJJIEPKHUBAIOT PYKOBOJAUTENS
OT/eNa JOTUCTUKH, U JICJIAI0T 3TO MHOIAA U3JIUIIHE PhIHO. OCTAIbHBIE 3aHSIA BBIKU-
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JATEJIbHYIO MO3UIIMIO U CTApAOTCs MMOKa HE BHICKA3bIBaTh CBOIO TOUKY 3peHHs. B nenom
y BCell KOMaH/1bl €CTh SIBHAS CJIIO)KHOCTh B TOM, YTOOBbI KOHCTPYKTUBHO BECTH OOCYK]I€-
HUS U NpUHUMATh 001IMe pemieHud. JupeKkTop Mo nepcoHaly BHUAUT HEOOXOJUMOCTh
MOMOYb PYKOBOJIUTENSIM HAyYUThCSI JOTOBAPUBATHCS, CIIYIIaTh U CIBIIIATH APYT Ipyra.
OH nocTaBui BaM 3aJauy — MNPEAJIOKUTH pelIeHre HauboJiee ONTUMAIbHOE B JAHHOMN
CUTYalIHH.

IIncbMEHHO BBINOJHHUTE 3aaHUE:

HeoOxonumo pa3paboTaTh BapuaHThl PELICHUS] JAHHOTO Keiica, TaKk KaK BYNpaB-
JICHYECKOM KOMAaHJIE CJIOXKWIACh HEeNpocTass KOMMYHUKausa. HOBBIM reHepaibHbIN qU-
PEKTOp HETABHO B KOMIIAHUM M BUIUT, YTO CTapble CrIOCOObI paboThl yxe HedhPEeKTUB-
HBI.

Keiic 3. Kanutan — agprotanrty: «Kak Bbl 3HaeTe, 3aBTpa MPOUZ0UAET COTHEUHOE
3aTMEHUE, a 3TO ObIBaeT He Kaxiblid AeHb. CobepuTe JHMUYHBIM cOocTaB B 5 4acoB Ha
iaiy B TOXOAHOM onexnae. OHU cMOryT HaOJIonaTh 53TO SIBICHHE, a S JaM
HeoOxoauMble TosscHeHust. Ecnu OyaeT noxb, To HaOdt0AaTh OyaeT Hedero, Tak uTo B
ATOM CJIy4ae OCTaBbTE JIIOACH B KazapMey.

AIBIOTaHT — NEXKypHOMY cepxkaHTy: «llo mpuka3dy kanuTtaHa 3aBTpa yTpoM B 5
4acoB NPOU3OMAET COJIHEYHOE 3aTMEHUME B TMOXOAHOM onexzae. Kamuran pact
HEOOXOIMMbIE TMOSICHEHUsI, a 3TO ObIBAaeT HE KXl NeHb. Eciu Oymer uatu Aoxib,
HaO0AaTh OYyJIeT HEeYero, TOra ABJIEHUE COCTOUTCS B KazapMe.

JlexxypHbIi cepxkaHT — Kanpany: «llo nmpuka3y kanuraHa 3aBTpa yTpoM B 5 4acoB
3aTMEHME Ha IUany JoAeil B moxogHodl ¢opme. Kanurtan npact HeoOXomuMble
MOSICHEHMsI B Ka3apMe HacyeT 3TOTO PENKOTO SIBJICHHS, €CIH OyleT IOXKIJIUBO, a 3TO
ObIBaeT HE KAXKIBIA JIEHBY.

JlexxypHbIid Kampall — cojjaraMm: «3aBTpa B S5 4YacoB KaluTaH MPOU3BENET
COJTHEYHOE 3aTMEHHE Ha IUIally B MOXOAHOU onexzae. Ecnu OymeT A0XJIMBO, TO 3TO
pEenKoe SIBICHUE COCTOMTCS B KazapMe, a 3TO ObIBACT HE KaXAbIH JCHB.

Opun conpar — Apyromy: «3aBTpa, B CaMyl0 paHb, B 5 4acOB COJHIE Ha ILJIaIly
NpOM3BENeT 3aTMEHUE KaluMTaHa B Kazapme. Eciam He Oymer AO0XAs, TO 3TO PEAKOe
SBJICHUE COCTOUTCS B TIOXOIHOM OZIEXK]IE, & 3TO OBIBAET HE KAXKIBIA JIEHBY.

IIncbMEHHO BHINOJHHUTE 3aaHHE.

[Ipocneaute mpoiiecC BOCHPUSATHS UM TepepadOTKu HH(OpMAIUU TpU €€
JBYDKEHUU 10 YPOBHSM YIpaBICHUs. YCTAaHOBHUTE, Kakas HHpopMaIus Oblia UCKaXKeHa,
norepstHa, naoOapneHa? KakoBbl MNPUYMHBI HCKAKEHWM M YTpauMBaHUS CMBbICIIA
uHdopmanmu? Bocnonb3yiTech TaOIHIICH.

Oco0eHHOCTH BOCTIPUSATHS U NepepadoTku uHGoOpMaNU

Nei/m | % BocnpousBeeHHOM [Ipuopurers! / Hckaxeno / ITorepstHO
OT IIEpBOHAYAIILHOM, AKILICHTHI no0aBiIeHO
100%
1
2
3
4
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C2. Tpeaunru. /lestjoBass urpa.

Tpennnr 1. «PecTuBaIb NPOCKTOB)

Heab: Yiaydiienwe 3MOLMOHATBHOM aTMOC(eEpbl B KOJJIEKTUBE, MOJHSATUE KO-
MaHJIHOTO JyXa, PACKPBITHE TBOPYECKOTO MOTEHLIHAIA COTPYAHUKOB, MOBBIIIEHUE IO-
BEpust ApYT K APYyTY.

Onucanmne: KOMaH/bl CO3/IAIOT MPOEKT, ONPEEsis NpooieMy, 1eilb, U KOHEYHBIH
pe3yapTaT, BIUIOTh 10 MOJYYEHHs TONTOXKIAHHOM Harpaibpl. B mporpamme Tpu 3tama:
Ha TIEPBOM YYaCTHUKOB BOBJIEKAIOT B 00CYXAEHUE MPOOJIEMbI, Y K10 KOMaHIbl CBOSI
npobisema (aKkTyaabHOCTb) Ha BTOPOM KakJash KOMaH/a co3Aa€T CBOM MPOEKT, Ha Tpe-
THEM BCE MIPE3EHTYIOT CBOU TBOPEHUS.

Tpennnr 2. «Camopexiaama

Hean: CruioueHne, yMEHHE Hala)KMBaTh KOHTAKT, TPEHUPOBKA YIPABICHUECKUX
HaBBIKOB, MAacTEPCTBO 3(hPEKTUBHON pabOThHI B KOMaH/E.

Onucanne: Pa3beiiTe Bech KOJUIEKTUB (TCPYIIY CTYAEHTOB) Ha HECKOJIBKO KO-
MaH[. JlaliTe UM BpeMs Ha TOATOTOBKY.

ITocne aTOrO KaXxkias KOMaHJa JOJDKHA paccKa3aTb O TOM, Kakas OHa Xopoulasi, U
B YEM COCTOSIT €€ CUJIbHBIE CTOPOHBI.

Tpenunr 3. «CxoacTBO»

Hean: CrutoueHue Tpynbl 4epe3 HaX0XKJICHUE CXOJICTB y €€ yYaCTHUKOB, Pa3BU-
THE MEXKJIMYHOCTHBIX OTHOIICHHUH B IPYINIOBOM EATEILHOCTH, OOYYEHHE YMEHHIO pac-
peseNsiTh POIN B KOMaH/E.

Onucanne: Bece ydyacTHUKY JOJDKHBI BCTaTh B JIMHUIO 110 pocTy. OHM HE TOHKHBI
neperoBapuBaThCs ApPYyr ¢ ApyroM. Ilocie 3Toro, OHU MOJKHBI OyIyT BBHICTPOUTHCSA B
JUHUIO TI0 JAPYTUM TPU3HAKAM, KOTOPBIE OTJIAlIaeT BEAYIIHMM, HAPUMEp, MO IBETY
OJIEXKIbI, TIO MECSILY U TOJIY POXKIACHHUSI, 110 AJIMHE HOT.

HenoBass urpa 1 «OcTpoB» HA OIEHKY KOMAHIHOI0 B3aUMOJAEHCTBHUS H
HABBIKH KECTKHX IePeroBopoB

Urpa «OcTpoB» NO3BOJISIET OICHWUTH B3aUMOJCWUCTBHME B KOMAaHJE, BBIIBUTH
CKpBITBIC W Ha3peBarolue KOH(MIUKTHI B KOJUICKTHBE, a TAaK)KE HABBIKW IPOBEICHUS
KECTKUX IIEPETOBOPOB.

[Ipenynpexnenue:

- TIpx OOJIBIIIOM KOJIWYECTBE JATCHTHBIX KOH(MIUKTOB B KOJUICKTHBE HTPa MOXKET
CIIPOBOIIUPOBATh UX YCUJICHUE;

- TIPY HaJWIUH KOH(IMKTA MEXIAY HAYAIBHUKOM M MOAYMHCHHBIMHU, PYKOBOIH-
TEJIF0 HE PEKOMEHJIYETCSl BBICTYIIATh B POJIM BEAYIIETO B UTPE, MOCKOJIbKY UTPa MOXKET
HE JaTh pe3yJbTaTa.
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Hrpa MOXET MPUMEHATHCSA Ha TPEHUHTaX M0 KOMaHI000pa30BaHMIO, & TAKKE IS
MEPUONICCKOTO MOHUTOPHHTA aTMOC(ephl B KOJUICKTUBE M MPOBEACHUS TPYIIIOBOTO
cobOece1oBaHMs.

Jlerenna urpsol.

Bam camoner nortepren KpyuieHue, U Bbl OKa3aluch Ha HEOOUTAEMOM OCTpPOBE.
YToOBl BBDKUTH, BAM HY)KHO JT0XKJIaThCsl TOMOILHU, KOTOpas OyJIeT HE CKOpO, OITOMY
OBbLJIO pElIEHO  M30aBJIATHCS OT OJHOTO YeNIOBEKa KaXAbld JIeHb, TIOKa HEe NpHOyAeT
ITOMOIIIb.

3agaya Urpoky:

JlokazaTh ApyruM y4aCcTHUKaM, YTO OH JOJDKEH ocTaThes. Ha kaxmoe oOcyx-
JIEHUE OTBOJIUTHCA 5 MUHYT. PellleHne cuutaercs NpUHATHIM, €CIIM BCE YYACTHUKU KPO-
M€ OJIHOTO UTPOKa MOCTaBUJIM MOJIKCH MTPOTUB €r0 KaHIUAATYPHI.

[lo ucreueHuto payHjaa UrpoK, MPOTHUB KOTOPOTO MPOTOJIOCOBAIU OCTaJbHbIE
YYaCTHHUKH O0Jiee HE yJacTBYET B OOCYKJEHUSAX U OCTAETCsl HAOII0JaTeNIEM.

[IpoBoauTCS TakO€ KOJIMYECTBO PAyHIOB MTOKA HE OCTAHYTCS ABOE YYACTHHKOB.

Ecnu urpoku He MOTYT OTOBOPUTHCS B TE€UEHUU IMSTH MUHYT, BBIJIETAIOT BCE,
3a KOT'0 T0JI0COB Ha0paJloCh MEHBIIIE BCETO.

IIpaBuia ¢punaia:

JIBOo€ UTPOKOB, OCTABIIMXCS MO UTOTaM OOCYXKJACHUH, BBIXOAAT B (DMHAT U Cpa-
JKaK0TCs 3a MpaBo cTaTh mobeauteneM. [loGeauTeneM npu3HaeTcsl TOT, KTO CMOXKET J10-
TOBOPHUTHCS] CO CBOUM HAITAPHUKOM Ha CBOMX YCIIOBUSIX.

Jlerenna ¢punaua:

[Tpumia momork, HO 3a0paTh CMOTYT TOJIBKO OJiHOTO. [loOenurenemM oObIBIAET-
Cs TOT, KTO TIOJIYYUT MOMOIIIb.

baok . 3ananus 1/ HCNOJIb30BaHUSA B PAMKAX NMPOMEKYTOYHOM aTTeCTAIIMA

Al.1lepeyeHb BONPOCOB K 3a4eTy
. Kimaccudukarust KoMmaH1 ¢ TOYKU 3pSHHS CTPYKTYPHI KOMITAHHH.
. Kimaccudukarms koMaH]1 1o YUCIIEHHOCTH YYaCTHUKOB.
. Knnaccudukanus koMaH1 Ha OCHOBE CTpaTeTHH Pa3BUTHsI KOMIIAHUH.
. OcHOBHBIE (paKTOPHI HOPMUPOBAHUS YIIPABICHYECKUX KOMAHI.
. PykoBoauTenu, opueHTHpOBaHHBIE HA KOMAHIHYIO U TPYIIIIOBYIO paboTy.
. HazoBuTE OCHOBHBIE 3TAIBI YIIPABICHYECKOTO UK POPMUPOBAHUST KOMAH/IBI.
. OCHOBHBIC IPUHIIUATIBI B3aMMOJICUCTBHS B KOMaH]IE.
. Ocob6eHHOCTH KOMMYHUKAIIMH B TPYIITIE ¥ KOMAHJIE.
. Ponb 1 pyHKIIMM pyKOBOAMTEIS TPYIIIBI U JIUJIEpa KOMaH/IbI.
10. JXKuzHneHHbI# KT GOPMHUPOBAHUS YIIPABICHUECKOW KOMAaH/IbI.
11. KntoueBble mpaBmiia KOMMYHUKAIIMOHHOTO MPOIIecca B KOMaHIE.

©Ooo~NoO ol wWPNEF
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Jl1s1 mpoBepkM c(h)OPMHUPOBAHHOCTH HHAMKATOPA JOCTHKEHHUSI KOMIIETEHIMU
HNYK-3.4: Colir0gaeT yCcTaHOBJICHHbIC HOPMBI M IIPABHJIa KOMAHIHOM padoThI,
HeceT JIMYHYI0 OTBETCTBEHHOCTH 32 001Ul pe3y/ibTaT

baok A. 3aganus penpoAyKTHBHOIO YPOBHS («3HATH))

A.1 DoHT TECTOBBIX 3AJJAHUI MO TUCITUTLJINHE

TecTnl THHA A.

1.Bcero muaepckux KoMneTeHUNH YeThipe:

1. KoMIUIEKCHOE pelIeHue ITPooIeM

2. OCO3HAaHHOCTh

3. B3aUMOJICUCTBUE C JIOJIbMU

4. OTBETCTBEHHOCTH 32 MUP

2. B cTpyKkType MOTHBAIIMOHHOI0 KOMILJIEKCA JIMIePa JTOMUHUPYIOT MOTHBBI:
l.mocTrkeHus ycrexa

2.MoT1uBHI adunuanuu

3.MOTHUBBI BJIACTH

4 .MOTHBBI B3aUMOJICUCTBUSI (MHTEPAKIINN )

S.HET BEpHOIro OTBETA

6.BCE OTBETHI BEPHBIC

3.K KOMIIOHEHTaM JJHYHOCTHOI'0 pecypca JHUIePCKOil MO3UIUN OTHOCATCSH:
1.MOTHBaIMOHHO-UHTEIEKTYaIbHbIN

2.MOTUBallMOHHO-LIEHHOCTHBIN

3.MOTHBaMOHHO-YMOIIMOHAIbHBII

4. KOMMYHUKaTUBHO-TIOBEICHUECKUN

5.BCE OTBETHI BEPHBIC

4. MoTHUBALIMOHHO-IIEHHOCTHBIM KOMIIOHEHT JIMAEPCKOIl MO3MIUM MOAPA3yMeBaeT:
1. cooTHOIIEHNE BBICOKOTO YPOBHS MPUTA3aHUI U aICKBATHOW CAMOOLIEHKH
2.CTpeMIIEHUE K KapbEPHOMY POCTY

3.M0psAI0K LICHHOCTHBIX OPUEHTALUN B CTPYKTYPE JTUYHOCTH

4.BCce OTBEBIT BEPHBIC

5. Ba:xxHy10 poJib B CUCTEME HEHHOCTHBIX OPUEHTAIUM, UTPAKOT:

| .LIeHHOCTH YeI0BEUECKOM )KU3HU (CBOEH M JPYroro 4eJIoBeKa)
2.m1aTpUOTHU3M

3.cBoboza

4.Bepa

5.mpodeccuonanbHas nesaTeIbHOCTb

6.cembs

7.BC€ OTBETHI BEPHBIE

6. [IcuxoJiornyeckoii 0CO00eHHOCTHIO JIHAepa sIBJIsSIeTCS :

1.BBICOKMI YPOBEHb YIMOLUMOHAIIBHOCTH

2.CTECCOYCTOMYUBOCTD

3.BC€ OTBETHI BEPHBIE

7. KoOMMyHMKATHUBHAS KOMIIETEHTHOCTDH MpPeAINoJiaraer:
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| .HanpaBIEHHOCTH YEJIOBEKA HA OOILEHNE U B3aUMOJICHCTBUE

2.BBICOKHI YPOBEHBb COTJIACOBAHHOCTH BEpOANbHBIX U HEBEPOAIBbHBIX CPEJICTB KOMMY-
HUKALUH

3.MpUHATHE YNPABICHYECKUX PEIIECHUN

4.BCe OTBETHI BEPHBIE

8. DMoumnoHaIbHASI KOMIIETEHTHOCTh JIMJepa BKJIOYaeT cjeAyole KOMIIOHEH-
ThI:

1. ymeHue BIOXHOBIIATh

2. c1IOCOOHOCTH Paclio3HaBaTh CBOM YYBCTBA U YyBCTBA APYTUX JIOACH
3.KOHKPETU3UPOBATH CBOU JEHCTBUS

4.BCe OTBETHI BEPHBIE

9. YnpaBieH4yeckne KOMIETEHIIUH JU/IePa MOAPA3yMeBalOT KOMIIeTEHIMH:
1.nmporHo3upoBanus

2.TIJIaHUPOBAHMUS

3.IPUHSATUS PEIICHU

4.HeT BEpHOI'0 OTBETa

10. BoigeJsI0T cJieayromue TUNbI IPUHATHS PelIeHH:

| .MHTYUTUBHBIE pEIlICHUS

2. penieHusi, OCHOBAHHbIE Ha CYXICHUIX

3.palMOHaNIbHbIE PELIECHUS

4.HeT BEpHOTO OTBETA

5.BCe OTBETHI BEPHBIE

11. AkmeoJsiorusi — HayKa, u3y4aromas (eHOMEeHOJIOTHI0 AKTUBHOI0 COIHAIBHOTO
cy0ObeKTa (4eI0BeKa, rPYIIbl), 3aKOHOMEPHOCTH BePIIMHHBIX JOCTUKEHHIA:

l.na

2.HeT

12. PanuonajibHbIe pelIeHusI:

|.MMET HEMOCPEACTBEHHYIO OMIOPY TOJIBKO HA MPOILIBIA ONBIT

2.IpUHUMAIOTCS HA OCHOBE MOCIEI0BATEIbHOCTH HOPMATUBHBIX aHAJTUTUYECKHUX IPO-
nenyp

3.HET BEpHOr0 OTBETA

13. C xoMneTeHUMeH NPOrHO3MPOBAHUS HANIPAMYIO CBSI3AHbI:

1.cucteMHOE MBINUIEHUE, YUYUTHIBAIOIIEE MHOKECTBEHHOCTh U B3aUMOBJIUSIHUE Pa3iny-
HBIX (DaKTOPOB

2.yMeHUeE JAeMCTBOBATh B HEOIPEIEICHHBIX CUTYaIHIX

3.KOMIIETEHIINS IPUHITHSI pEIIeHUN

14. TIpu mocTaHoOBKe 1eJIel M 3a1a4 JHAep NpeanovyuTaeT ckopee:

1. onuparbces Ha MPUHATHIE B OPraHU3aLUN [IPOLIECCH U IPOLELYPBI

2. OKa3bIBaTh BIMSHUE HA BOOOpaKEHHUE U HACTPOCHUE JIIOAEH, MpoOyKaast B HUX HO-
BbIE OKUJAHUS U YCTPEMIICHUS

3.HET BEpHOr0 OTBETA

15. CBoum noBeJeHHEeM B padouyuX CUTYyaIUsIX JHAEP cKopee:

1. crapaeTcst He BBI3BIBaTh Y OKPY’KAIOIINUX CUIBHYIO 3MOLNOHAIBHYIO PEAKIIUIO, IO0-
CKOJIBKY 3TO MOKET ITPUBECTU K HEMPEACKA3yEMbIM MOCIEICTBUAM
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2. OOBIYHO BBI3BIBAET Y OKPYKAIOLIMX 3MOLHOHAIBHYIO PEAKIUIO - COJIUAPHOCTH UITU
MPOTECTa, CAMIIATUH U JIFOOBU WJIK OTTOP>KEHUS U HEHABUCTHU

3.HET BEpHOr0 OTBETA

16. CBoliCTBO yIIpaB/JIeHYECKOIr0 peLlIeHHUs JHAepa — 3TO:

1. neneHanpaBIEeHHOCTH

2. IpaBOMEPHOCTH

3. IJIaHOBOCTH

4. KONIErnaabHOCTh

17. OTau4uTeIbHBIE O COAEP/KAHUIO XAPAKTEPUCTUKH YNpPAaBJeHY pelleHuil B
OpPraHu3alusAX U B YACTHOM KM3HHU - ITO:

1. nenmn

2. Ipo6aeMBI

3. pazzeneHue Tpyaa

4. npodeccuoHaIn3M

5. aKTyaJIbHOCTh

18. I'ne popmupyercsi 3¢ pekTUBHOCTH pelieHHus Juaepa?

1. Ha cTa MK YTBEPIKICHUS

2. Ha CTaJ Uy peanu3aiuu

3.Ha cTaauu pa3paboTKu

4. Ha BceX CTagusIxX

19. Buabl HeMPOTHBOPEYHUBOCTH YIIPABJIEHYECKOI0 PeLICHUs - 3TO:
1. uenesas

2. BpeMeHHas

3. pecypcHas

4. npocTpaHCTBEHHAs

20. /IBa HamOoJiee OJM3KHE MO COAEP:KAHUIO MapaMeTpa KadyecTBa yNpaBJeHYe-
CKOI'0 pelIeHus - 3TO:

1. afanTUBHOCTD

2. 5KOHOMUYHOCTh

3. HEIPOTHUBOPEUHNBOCTh

4. pecypcoeMKOCTh

5. CBOEBPEMEHHOCTD

A2. Bonpocsl /ISl YCTHOTO 00CY:K/IeHUS

1. HazoBute mpoOaemMbl peanu3aliy yIpaBIeHIeCKOH KOMIIETCHIIUN?

2. KakoB mcuxosjoruyeckuii MexaHu3M (OPMHUPOBAHUS W pean3alus KOMIIETECHIIUU
nuaepa?

3. KakoBbI TpeOoBaHUs, IPENbABISEMbIC K YIIPABICHUCCKUM PEIICHUSIM Juepa?

4. HazoBute KpuTepun KiiacCUu(PUKAIMU yIPaBIEHIECKUX PEIICHUIA.

5. KakoBbl paznuumsi MeXIy pEIICHUSIMH, OCHOBAHHBIMU Ha CYXACHUSX, U
palMOHAIbLHBIMU PEIICHUAMU ?

6. Kakoit u3 sTanoB pannoHaIbHOTO MPUHSITHS PEIICHUH SIBISIETCS HanOoiee CIOKHBIM
U nmoyemy?

/. KakoBpl  paznauuusi  MEXAY  pELICHUSIMU, MOPUHUMAEMbIMH B  YCJIOBHSX
ONPEAEIEHHOCTH, PUCKA U HEOIIPEAEICHHOCTHU ?
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8. KakuMu BO3MOKHOCTSIMU BbIOOpA pacroyiaraeT pyKOBOJIUTENb-IUAEP, CTATKUBASACH C
HEOIIPENEIIEHHOCTBIO?

9. [loueMy pPYKOBOOUTENIO-IUJEPY BAXKHO IMOHUMATh PA3ZHULY MEXAY TPUHATHEM
pelieHus U peleHueM npooiemMbl?

10. KakoBa posib nuepa B ynpaBIeHUH NPOPECCUOHATBHBIMA KOMIETEHIUAMHU?

11. 13 kakux 31€MEHTOB COCTOUT CUCTEMA MPOPECCUOHATBHBIX KOMIIETEHLIUN?

Bbaok B. 3aganns peKOHCTPYKTHBHOIO YPOBHS (<yMeThb»)

B2. 3agauu mo aHAJIM3V KOHKPETHBIX CUTYAIMI

Curyanus 1. «byma:xxnas padpuxa»

JlanHasi cutyauus HeoOXoAuma, 4ToObl OLICHUTh MPO(PECCUOHAIbHBIE KOMIETEH-
112108

— 3HaHWE OCHOB MOTHMBAIIMM U Pa3pabOTKH CHUCTEMbl BO3HATPAXK/ICHUS B 3aBUCHU-
MOCTH OT pabouuX MoKazaTesei;

— YMEHHUE BUJIETh MHTEPEChl paOOTHUKOB M pabOTOATENe U yUUTHIBATh UX, pe-
mas Ou3Hec-3a7auu;

— CIOCOOHOCTH BBISIBIIATh NMPUYUHHO-CIIC/ICTBEHHBIE CBS3M MEXIY YCIOBUSMU
OIIaThl U MOTUBAIIMEH MEpCOHAIA.

dabpuka npeacTapisieT cOO0U rpyIy KOMIAHUN: «AJb(ha» 3aHUMAETCS COBITOM
nponykiuu, «bera» crnenmnanusupyercs Ha mpousBojacTBe Oymaru, «b-Tlorenumam»
yIpaBIisieT UMYIIECTBEHHBIM KOMILUIEKCOM. bpuTo pemieno paznenuts pabpuky Ha Tpu
CaMOCTOSITEJIbHBIX OPUIMYECKUX JIMIA, TAK KaK 332 HEW YHUCIWIACh KpeAUTOpCcKas 3a-
TOJKEHHOCTh, @ TAK)KE IIUIa MOJATOTOBKA K MPOLEAypaM NMPUBATHU3ALMUUA U AKIMOHUPO-
Banus. Ciry:x0a mepcoHana, CocTosIIas U3 YeThIPpEX YEIOBEK, CIENYyeT TaKUM MpPUHIIH-
naM KaJpOBOW MOJIUTUKH NPEANPUSITHUS

— TOJIIEPKUBATH MPOGECCUOHAIN3M KaXKI0TO COTPYIHUKA;

— co3/1aBaTh HEOOXOIUMBIE YCTIOBUS ISl pa0OTHI Ka)KIO0TO COTPYIHUKA;

— OPUEHTUPOBATH NEPCOHAI Ha LI U 3a7a4u Ou3Heca;

— HAY4YUTh NIEPCOHAJ CIEI0BATH ITPABUJIAaM KOMITAHUU.

KanpoBasi monuTrka BRICTpOCHA TaKUM 00pa3oM, UYTO KaXKIbIM COTPYAHHK IPHU-
HUMAaeT BCE MpPaBWJIA U HOPMBI pabOThI, BHITIONHSAET MOCTABIEHHBIE 3a/1auu. B xomma-
HHUH €CTh IOJIOKEHHE O NMpeMupoBaHuu. Ho OHO pacmpocTpaHseTcs aulb Ha COTPYA-
HUKOB OThena npojax. l[Ipemus HauucnaseTcs 3a MOCTYIUICHHE JCHEKHBIX CPENICTB B
TEeKyIeM Mecsie oT HOBbIX KiueHToB (0,1 %), mubo oT mpexHux, b0 OT TeX, KOTOo-
pble YXOIWJIU K APYTHMM KOMIaHusM, HO BepHyauch (0,05 %). Taxxe BBeAeHBI 10MOI-
HUTENbHbIE KOA()(PUIMEHTHI 3a BHINOJIHEHWE WHIWBUYAJIbHOIO IUlaHa paldoT U IJIaHa
BCETO OTIENA.

KpoMe npemuii cOTpyqHUKHU MONTY4YalOT AOIUIATHI 3@ BHIMOJIHEHUE OOSA3aHHOCTEN
BPEMEHHO OTCYTCTBYIOIIMX, 32 paOOTy B Mpa3IHUYHbIC U BBIXOJAHBIE IHU, 3a CBEpX-
YPOUHBIE U 32 COBMEILICHUE NOJLKHOCTEU. Uepe3 HECKOJIbKO MECSEB MOCIE MPUHITUA
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MOJIOKEHUS O MPEMHUPOBAHUHU CTAIIM CHUXKATHCS MMOKA3aTENN y TEX COTPYAHUKOB, Ha KO-
TOPBIX HE PACIPOCTPAHSIIMCH HOPMBI JTIOKAJIBHOTO aKTa.

IIncbMeHHO 0TBeThTE HA BONPOCHI:

1.EcTb 51, no Bamemy MHEHHIO, HEAOUYETHI B CHCTEME MOTUBALIUU MTEpcoHaia?

2.C yeM CBSI3aHO, YTO y YacTH COTPYJHUKOB CHU3MIIMCH MOKA3aTeIu pe3yJbTa-
TUBHOCTH PaOOThI?

3.Kakue pemieHust MOXHO BbIpaOOTaTh, YTOOBI CTUMYJIUPOBATH COTPYIHUKOB, HE
YUCTAIIMXCS B OTJEIE MPOoJax?

B3. Tematuka npe3enrauuii (pedeparos, 3cce)

1.OcHOBHBIE COLIMATBHO-TICUXOJOTMYECKUE KaueCTBA JIMYHOCTH.

2.Ilporuo3upoBaHue MOBEJACHUS JIUYHOCTH YEJIOBEKa Ha OCHOBE €0 3HAHUM.

3.IIporecc conuanu3anuu TMYHOCTH.

4.9MOIMOHATIBHBI KOMIIOHEHT B IMYHOCTHOM PeCcypce JUIAEPCKON MO3UITUH.
5.KnroueBbie PUHIIUIIBI TOCTPOCHUST MOJIETN KOMITETCHIUH JTUAepa-PYKOBOIUTEIIS.

6. KoMmMyHUKaTHUBHAS KOMIIETEHTHOCTh M pab0Ta ¢ KIIFOUEBBIMU COTPYTHUKAMU.
7.TeopeTnueckre OCHOBBI U TIOJXObI ONPECICHUS TEPMUHOB «KOMIICTCHITUSY, «KOM-
METEHTHOCTHY U «IIpodeccroHaIbHasi KOMIIETEHTHOCThY.

8.Ucropuyeckasi crnpaBka OMNpPEACIICHHUS TMOHITHH «IpodeCcCHOHAIbHAS KOMIICTCHT-
HOCTBY.

9. YmpaBieHdeckas KyJabTypa Kak BEAYIIHH KOMIIOHEHT MpodeccHOoHaIbHONW KOMIIEe-
TEHTHOCTH COBPEMEHHOTO JINIePa-PYKOBOIUTEIIS.

10.CutyarinoHHbsle U TOBeeHUECKHE (PaKTOPHI, BIUSIONINE HA pa3pabOTKy yIpaBiieH-
YECKUX PEIICHUU.

11.Biustaue Tpaauiuii u cnenuuky npeanpuaTus Ha pa3paboTKy yImpaBlIeHYECKOTO
peLIeHMUS.

12.Pons yenoBedeckoro (pakropa B mporecce pa3paboTKH YIIPaBISHUYECKOTO PEIICHUS.
13.DTr4ecKkre OCHOBBI YIIPABICHUYECKOTO PEIICHHUS.

14.AHanmu3 U COBEPIICHCTBOBAHUE COOTHOIICHHUS HAYKHW M MCKYCCTBa INPH pa3paboTKe
YIIPABJIICHYECKHUX PEUICHUM.

15.Bimustaue mpodeccroHanu3Ma IepcoHaja Ha HEONPEeACICHHOCTH NP pa3paboTke
YIIPABICHYECKUX PEIICHUN.

Baok C. 3ajannsi NpaKTUKO-OPMEHTHUPOBAHHOI0 YPOBHSA 1JIsl AMATHOCTHPOBAHMS
c¢pOopMHPOBAHHOCTH KOMIIETEHUUH («BJIAAETH))

C1. 3ananus «keuc-3a1aum»

Keiic 1. «IlociencTBus BHIOOPAa HEBEPHOT0 HHCTPYMEHTA OLIEHKM

B poccuiickoil Te1eKOMMYHUKAIMOHHOW KOMITAHUHU (YUCIEHHOCTh — okojio 700
Yell.) B CBSI3U C BBIXOJIOM Ha PETHOHAIBHBIN PHIHOK M OTKPBHITHEM (UITHATHHOU CETH
BO3HHKJIA HEOOXOJMMOCTh OIIEHKH COTPYIHHUKOB MOCKOBCKOTO O(HCa C IO BBHISIB-
JICHUSI CPey HUX JYYIINX, KOTOPBIC JAOKHBI OBUTH OTIPABUTHCS B PETHOHBI JJIS OT-
KpbITHUSI OU3HEca.
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3ajaHue Mo OlEHKE U OTOOPY COTPYAHUKOB B TaKyH) KOMaHAY OBLIO MOPYUYEHO
CrienUanuMcTaM oThaeNia mnepcoHana kommnanuv. OHU  pa3paboTanu cChelHalibHBIC
0JIaHKHU, MOJITOTOBWJIMCH K MPOIIEAYPE OLIEHKU U TIPOBENH €€. ATTeCTaI[UIO MPOIILIU BCE
PYKOBOJUTEIN CPETHErO 3BeHA (MMEHHO M3 UX YHCIIa Mpenoyiarajoch HabpaTth KOMaH-
1y MO0 OTKPBITUIO (hriinanioB). MeponpusiTHe COCTOSIIO U3 ABYX YACTEN: OLICHKU PE3yJib-
TaTOB palbOThI (BBIMIOJIHEHUE TMOCTABJICHHBIX 3ajlad, MpoekToB, ucnoiaHeHue KPI) u
OIICHKU KOMIIETEHIIUN (Cpein KOTOPBIX — JUJEPCTBO, OPUEHTUPOBAHHOCTh HA KJIUEHTA,
yMeHHue padoTaTh B KOMaHAE U T. A.). OLEHKY M0 3TUM MapaMeTpaM MPOBOIMI PYKOBO-
JUTENh: 3aMOJHSIT OJJaHKHU U BRICTABIISLI 6aiuibl — oT 0 710 3 — 10 KaXKJ0My KPUTEPHUIO.

CotpynHuku, HaOpaBIre HaUOOJbIIIEe KOTUYECTBO 0aioB, OBLIM 3a4KCIICHBI B
KOMAaHIy CIEHHAIUCTOB, OTKPHIBABIIUX (PUIHAIBHYIO CE€Th, W IOCJIE HHCTPYKTaxKa
HaIlpaBJIEHbI B PETMOHBI HA OCBOCHHUE HOBBIX PHIHKOB.

Uepes 2,5 Mecsilia 0kazanoch, 4To:

1. [ToyTn MoOIOBMHA YYaCTHUKOB KOMaH]Ibl HE CIIPABWJIACh C MOCTABJICHHOM 3a/1a-
Yyel, He CMOorIJla HallaauTh paboTy B peruoHe, U ObLIa OTO3BaHA B MOCKOBCKUU odHucC.
Bepnysmmxcst COTPYJIHUKOB 3aMEHWIN JTPYTUMHU
(PYKOBOJIUTEISAMH, TAK)KE MOJTYYHUBIIMMH BBICOKHE 0asUIbl MPU OIICHKE), HO TIOKA CJIOXK-
HO CKa3aTh 4YTO-TH00 00 WX yclexax Ha HOBOM MECTE.

2. HeckonbKo CIenuaaucToB, KOTOpbIe ObUIM B KOMIIAHUU HA XOPOIIEM CUETY U
IIEHUJIUCh PYKOBOJCTBOM, HO HE BOIUIM [0 HMTOraM OIIEHKH B KOMaHIy IO
OTKPBITHIO (DHIIMAJIOB, MEPENLIn Ha paboTy B JIPYryr0 OpPraHU3aIuio, OOBSICHUB CBOE
YBOJIbHEHHE TEM, YTO HE BHUJIAT JUIs ce0s HA CTapOM MECTe IMEPCIEKTUB KapbhepHOTO
POJBUKEHUS U TPO(PECCHOHATEHOTO POCTA.

IIucsMeHHO 0TBEThe HA BONPOCHI:

1.ITouemy nydiue 1Mo pe3yiabTaTaM OIEHKU COTPYIHUKH HE OMpaBIaliu 0KHa-
HUH ¥ HE CIPABUIIMCH CO CBOUMM 3aJ]a4aMu?

2.JIeicTBUTENHHO JIU YHISANINE CHEIUATUCTHl HE MMEIOT MOTEeHIMala i Mpo-
¢deccuoHanbHOrO pocra?

3.Kak y6epedyb KOMITAaHUIO OT TTOJT0OHBIX CUTYyaIuii?

Keiic 2. «BocnuTanue JIOSIJIbHOCTH»

JlaHHBIN KeWC MpenoCTaBlIeH MJIs TOTO, YTOOBI OIICHUTH COIUAIbLHO-JIMYHOCTHBIC
KOMIIETEHIIUH JIUJIepa;

— FOTOBHOCTh CMUPHUTBHCS ¢ BPEMEHHBIMHU TPYAHOCTSIMH KOMIIAHUM U TPOSBISATH
BEPHOCTb;

— YMEHHUE TBOPYECKH IMOJIXOIUTH K PEIICHUIO MPOOJIEM;

— HWHUIMATUBHOCTh M CKJIOHHOCTH K HOBaTOPCKOMY IIOJXOJY, KPEaTUBHOCTH
MBIIIJICHHS U PEIICHUM.

Kommanus 1o oka3zaHHIO PEMOHTHBIX YCIYyI HACUMTHIBAIA 57 COTPYIHUKOB, Cpe-
I HUX:

— TISTh OpUTaJ MO MATH-TIECTh PAOOTHUKOB IO PEMOHTY U MOHTAXKY;

— JIBAa MEHEJKEpPa 10 poaaxam;

— COTPYTHUKH, OOCITyKUBAOIINE 0(UC U BHITIOIHAIONIAE PA0OTY C TIEPCOHATIOM.
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B rog Ha ogHy Opuragy npuxoausoch OKoJo 15 3aka30B Ha peMOHTHBIE PaOOTHI,
KOTOpbIE OHU MPOBOJAMIIM B CPEJHEM IO TPU C MOJOBHHOM Hexaenu. Paboranu Bcerna
JTUHAMHUYHO M KadecTBEHHO. CTOMMOCThH YCIyT MO PHIHKY Obuta cpenHeid. [lo cpaBHe-
HUIO ¢ KOHKYPEHTaMH HEKOTOPBIE YCIYTH OKa3bIBAJIM JICIIEBIIC, & HEKOTOPhIE HEMHOTO
JOPOXKE.

IIpu 3ToM B rox Bcero 3—4 % KIMEHTOB OTKA3bIBAIMCH OT YCJIYT Ha 3Tare mnepe-
roBopoB. Ot Opuraja oTKa3bl HE 3aBUCENH, TaK KaK KIIMEHThI YXOIWIH MOCIIE pa3roBopa
C MEHEHKEepaMU IO MPOAaKAM.

3a mocieaHue MoJro1a YMucio oTkasaBmuxcs Beipocao 10 10 %. Korga cnpamm-
BaJId Y MEHEIDKEPOB OTJeja MpoJaxk O MpUYMHAX, T€ HE MOTJU uX Ha3BaTh. OOpatu-
JUCh K CIy»)0e 0e30MacHOCTH, YTOObI MPOBEPUTH MOTOKK MH(OPMALUK, KOTOPHIE TO-
CTyNaJIi B KOMIAHUIO U UCXOJUIU OT HEe K KIMeHTaM. BBISICHUIU, YTO U3 MIECTH 3a-
MEPILHUKOB, KOTOPBIE BBIEIKAIN K KIMEHTaM MOCJe MOMy4YeHHs 3aKa3a U3 oThena mpo-
7@, IBO€ OTJIABAJIM 3aKa3bl KOHKYPEHTAM.

Kak BbIsICHUIIOCH, BAHOBHUKOB HE YCTPOUJIN 00BEM pabOThI U pazmep 3apadoTka.
Hy>xHO ObIIO HE TOJMBKO MPOU3BECTU CaMH 3aMEpPhI, HO €IlI€ ¥ 3aMHTEPECOBATh KIIMEHTA:
pacckasarh 0 MaTepuaiax, MpPeIoKUTh Pa3Hble BapUAaHThl YCTAHOBKU U Kpemexa, Io-
PEKOMEHI0BaTh, 4TO Jyullle noaoiaer. Ho Bo3HarpaxaeHue 3a Takyro paboTy ¢ KIUEeH-
TaMU HE MOJarajochk. 3aMepIIMKH HACTauBallM, YTO 3TO paboTa npoaaxHukoB. He3aBu-
CUMO OT TOTO, CKOJIbKO 3aKa30B 3aMEpIIMK MPUHEC B KOMIIAHUIO, 3apIujiaTa COCTaBIIsIIa
20-25 TeIcSY py6sieit B Mecsil. [IpomeHT mosydanu TOTbKO MEHEKEPHI MO MPOoaakam,
JIOTOBapHUBAIOILIMECS O TIPOBEICHUU 3aMEPOB U PACCUUTHIBAIOIINE TOUHYIO CYMMY 3aKa-
3a.

IIucbMeHHO OTBEThTE HA BONPOCHI U BHINIOJHUTE 3aJAHNUSA:

1./laiiTe OlIEeHKY AEHCTBUSM 3aMEPIIIUKOB.

2.MOHO 71 OCYKJaTh COTPYIHUKOB 3a TO, YTO UM HEJIOIIJIAYMBAIOT?

3.CopaBemyiiBo M, o BamieMy MHEHHIO, HAUUCISETCS BO3HATPaXKIIEHHUE BCEM
KaTeropusiM COTPYIHUKOB?

4 TlpennoxuTte KOMIAHUU PEIIeHUE TPOOIEMBI.

Keiic 3. «CaacTu u cTpacTm»

Ha HoBocubupckoii moxkonagHoi hadbpuke gacTs akimoHepoB B 1997 1. Boccrana
NPOTUB TPONAKM KOHTPOJBHOTO TMAaKeTa aKIUid MOCKOBCKOMY OOBEIMHEHUIO
«babaeBckoey.

PykoBonctBo HoBocubupckoi pabpuku mo3uiius B30YHTOBABIIETOCS KOJUICKTHBA
omenomuia. OHO OBUIO YBEPEHO, UTO CAMUM MPEANPUITUE HE CIIACTH, OHO HE BBIKHUBET:
3apaboTHas TUIaTa 3aJep>KUBaeTCs Mo 3 MecsIa, TPYIHO CO COBITOM MPOMYKIIUU, PACTYT
JIOJITU TIO TOBAapHBIM KpeautaMm. CTpOUTCS HOBBIM KOPITYC, Ha HETO YHUIO yxke 36 Mipn
py0., a a7 OCHAIEHHWsI €ro HOBBIM oOopymoBaHWeM HYxHO 11 mmH momn Tak yto
BBEIOOP TIPOCT, cUMTA TeHepaabHbI nupekTop «HoBocubupcekoi» ). Unsaenko: mmubo
¢dabpuka cornmamaercs BCTYNMUTH B (PUHAHCOBO-TIPOMBINIJICHHYIO TPYIITY IO 3THIOM
«babaeBckoro», MpojaB €i MakeT akiuh, JU00 €€ XKAET CTPEeMHUTEIbHOE IMajeHue,
COKpanieHue paboueil HeleNH, CHUKEHUE 3apa00THON Tuiarhl. [{upekTop 3asBuUil Jaxe,
YTO TOTOB MpojiaTh «babaeBCkOMY» camblil KPYMHBIN JIUYHBIN MAKET aKIUA — CBOM.
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Ho wyacte akumoHepoB ObUIa HAacTpO€Ha KaTeropuyeckd MNpoTUB. Bo3Hukia
MHULMATUBHAS TPYIIa, TpeOyrolas OTCTABKU TUPEKTOPa U COBETa TUPEKTOPOB. UTo ke
TaK WCIyTrajlo akuuoHepoB? [maBa (paOpuUUYHON «OMIO3ULMKMY HAYaJbHUK IUIAHOBOTO
otnena B. KomocoBa ceTyeT Ha oTcyTcTBUE KOHKpeTHOUM mH(popmanuu. [lo ee crnoBam,
Ha BcTpeue ¢ noOkiBaBmIMM B HoBocuOupcke renepanbHbIM qupekTopoM «babaeBckoro»
C. Hocenko He ObLIO peyd HM O KaKUX KOHKPETHBIX Ou3Hec-mpoekTrax. HesacHo Takike,
KakuM Oyzner ctaTyc (aOpuKu mociie €€ BCTYIUIEHUS B (PMHAHCOBO-IPOMBINIJIEHHYIO
Ipyniny M THo4YeMy Hellb3sl OObEeIUHUTHCS Ha NapUTETHbIX Hauyanax. Kpome Ttoro, u
«HoBocubupckas», u «babaeBckoe» MMEIOT NMPAKTUYECKU OJAMHAKOBBIA aCCOPTHMEHT.
[loaTOMYy «ONIMO3ULMOHEPBD» pemid, 4Tto «babaeBCkOMY» TMpexae BCEro, HyXeH
PBIHOK COBITA, MOCKOJbKY MOCKOBCKHW TMTaHT IulaHupoBaid B 1997 1. 3HauuTeNbHO
HapacTUTh 00bEM MPOU3BOJACTBA. Psj0BbIE aKIMOHEPHI ObUIM HE CTOJIb KAaTETOPUYHBI B
CBOMX OIICHKaX, OHM MOHUMaJH, 4To (pabpuke HYXKHO cBexee npixaHue. Cama ujaes
00BEIMHEHHSI OTEUECTBEHHBIX KOHIUTEPCKUX MPOU3BOACTB JJII HUX BIOJHE JOTHYHA U
3amaHuuMBa. Bckope cocTosiock coOpaHue akiuoHepoB. HOBBIM  TeHepasbHBIM
nupextopoM «HoBocubupckoit» crana B. Konocosa.

«babaeBka» AMepUKM HE OTKpbUIA, — 3aMETHJI OJWH M3 PaOOTHUKOB OT/AEIa
NUIIEBON MpOMBINUIEHHOCTH MuHcenbxo3npona. — [lokynka KpynmHbBIMH MOCKOBCKUMHU
KOHJIUTEPCKUMU (pabpuKaMu KOHTPOJIBHOTO makeTa (paOpuK NPOBUHLIMAIBHBIX —
cerofiHs sKoHoMuyeckas OaHanbHOCTh. Tak, «Kpacubiit OxTs0pb» kynun (abpuky B
Psizanu u He TonbKO, Ta *Ke «babaeBka» — koHaUTEpCcKU kKoMOMHAT Ha KOxHOM VYpae.
He HoOBOCTh W TOKymnKa akiui HAMKUX MPOBUHIIMAIBHBIX KOHJIUTEPCKUX (adpuk
3anmagHbiMu KommanusaMu. Camapckas ¢abpuka «Poccusy», elie B COBETCKHE BpeMeHa
MMEBILIAsl CJIaBy MPOMU3BOJWTENS JIYYIIErO B CTpaHE WIIOKOJdada, OKa3ajach B pyKax
U3BECTHOM B MUPE IBEMIApCKOM KoMItanuu «Hectiey.

Hu B ToM, HU B IpyroM citydae kajiob Ha HOBBIX X03sieB He nocTymnajno. Ha Toif ke
«Poccum» coxpaHeHa Mapka NPOAYKLHH, CaMapCKHil IIOKOJIaJl CMEJIO 3aHUMAET
OTeYeCTBEHHbIE TpuiiaBKu. Ps3anckas (abpuka ymydinuia KadyecTBO M TOJ MapKOii
«Kpacnoro Oxta0psi» cTana HapamuBaTh Mpou3BoacTBO. [loueMy ke He cocTosuics
SKOHOMHMYECKHUM cOr03 Ha 3T0T pa3? Ha  «babGaeBckom»  cumTalr, YTO  H3-3a
HEAOpa3yMEHHI U HaWBHBIX YKOHOMUYECKUX MPEACTABICHUN HBIHEIIHETO PYKOBOJACTBA
Hosocubupckoii padbpuxmu.

— Ot10o He MBI Hanuii HoBocuOupckyro mokonanHyr ¢adpuky, a oHa — Hac, —
pacckasbiBall reHepanbHbii qupektop AO «babaesckoe» C. Hocenko. — Korma B Hagane
rojia €ciy He B IIeXaX, TO B KAOMHETe TUPEKTOpa 3araxyio SJKOHOMUYECKON KaTacTpodoit,
Nnpyenko oOparwics ¢ mpockOboil o momomu kK Ham. [locie meperoBopoB B
HoBocubupcke nemaprameHT (uUHAHCOBOTO TMpoekTupoBanus «MHkomOaHka» (a
«babaeBckoe» BXOAUT B (PMHAHCOBO-TIPOMBITINICHHYIO TPYIITY C ’TUM OAHKOM U OTYACTH
MPUHAJICKUT €My) YTBEPAWJ NEPBYI0 YacTh WHBECTUIIMOHHOTO 3aiiMa Ha 3aKyIKy
o0opyIoBaHUS B HOBBIN 11eX cuOUpckoil ¢adpuku. Beero ke miaHupoBajgoCch BIOKHUTH
10 MH 701, — HA OCBOCHHE HOBOTO KOpITyca, 3aMeHy oOopynoBaHus. «babaeBckoey
MOJMTCANI0 KOHTPAKT ¢ HEMEIKOW (UPMON O MOKYIKE YCTaHOBKH JUIsl TIPOM3BOICTBA
Kakao-miopomka s «HoBocuOupckoi», 1 MIH A0JJI. JOTOBOPUJIMCH BBIJICIWTH Ha
obmmectpoutenbHbie padboTer, 600 MIH pyO. HAMPaBWIM TIO BPEMEHHOMY JOTOBOPY O
¢buHancoBoil nonaepxke, a 40 TOHH kakao-0000B — MpocTo B kauecTBe nomouniu. [locie
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Toro, kak HoBocuOupckas ¢adpuka pemmsia orBepHyThes, «babaeBckoe» ObLIO BHpaBe
MPEIbIBUTH € HCK O MOHECEHHBIX YOBITKAX.

Ho MockBHMYM HE TOPOMMINMCH, TaK KaK MPEANOJarajd, 4YT0 HOBOE PYyKOBOJICTBO
HoBocuOupckoit gabpuku ogymaeTcss 1 BO3OOHOBUT JI€JIOBbIE KOHTaKThl. Bce TiaHbl
HOBOCHOMPIEB O CO3/IaHUU «HAPOJHOTO MPENNPUSATUS», B KOTOPOM MHBECTOpaM OyaeT
npuHajiexkarb o 2 — 3% akiuil, Ka3ajduCh UCKYIIEHHBIM MOCKOBCKHUM KOHJIUTEpaM
HauBHbIMU. KTO %e cTaHeT Jienarb CONMIHbIE MHBECTULIMU, UMest 3% aKkiuii?

Brieuarnsnm nogo3penusi ObIBIIEH «OMIMO3UIIMKY 3TOM (aOpUKH O TOM, YTO HX
XOTAT KyHHUTh, YTOOBI 3aKPBITh U 3aIOJHUTH BCE MPUIIaBKU OabaeBCKUM IokonaaoM. Ho
JUIsL 3TOTO HaM HE HaJl0 MOoKymnaTh ¢adbpuky, — ynusisics C. HoceHko — qoCcTaTO4HO
MOCTPOUTH B TOPOJI€ 5 Mara3uHOB U MPOJABaTh B HUX CBOIO MPOAYKIHUIO. DTO, KCTATH,
obOoiimercs HaMm Kyga jemieBie. Mbl ke, HA00OpOT, CHEUHUATBHO MOAOUpaIH
ACCOPTUMEHT, CTapaJIuCh OTNPaBisATh B HOBOCMOMPCK TOIBKO Ty MPOAYKIIHMIO, KOTOPYIO
MecTHas Gabprka He MPOU3BOAMT, MPEXkKIE Bcero kapamenb. DaOpuKy MOKYNaloT HE IS
TOTO, YTOOBI UX 3aKPbIBATh, 3TO CIUIIKOM JOPOTOH CIIOCOO 3aBOECBAHMSI PhIHKA.

Hupexrop «babaeBckoro», Bropoit kpynueiiuieid padpuku B ctpane, B 1996 1. Ha
7% yBenuuMBIIEH CBOE MPOM3BOACTBO, CTPOWJI IJIAHBI YCHENIHOW KOHKYPEHIIMH C
HEKAa4eCTBEHHbIM HUMIIOpTOM. [lo ero MHeHHIO, MMIOPTHBIA MmIOKoJaa B Poccun
NOCTENEHHO YCTyHajl PbIHOK OTedecTBeHHOMY. Jlons mMmopTHOro 3a 1997 r. okazanace
Huxke Ha 30%. «Mapce», BeICTpouBIIME HOBYH (abpuky B CTynuHO, coOupacs
po/aBaTh CBOIO MPOAYKIUIO npeumyniectBeHHo B CHI, tak xak B Poccunm — TecHo,
BBICOKAsI KOHKYPEHITHSI.

IIucsMeHHO OTBETHTE HA BONPOCHI:

1. BepHbpiM 51 OBUIO pEIICHHE O CIUSHUU, MPUHATOE OBIBIIUM PYKOBOJUTEIIEM
HoBocubupckoit padbpuxu?

2. bbu1o M 1aHHOE pelieHue paluoHaIbHbIM, UHTYUTUBHBIM WJIM OCHOBBIBAJIOCH
Ha CY)KJICHUSIX?

3. [Touemy coOpaHue akKIIMOHEPOB BHICTYIUIIO MPOTUB MPUHATOTO peIIeHUs?

4. K kakomMy BHAY pEHICHUH OTHOCUTCA pEIIEHUEe, NPHUHITOEC HOBBIM
pykoBoacTBoM «HoBocubupckoii»? IlpaBuibHO 1 OHO?

5.B kakux ycinoBusAX  (ONPENEICHHOCTH, HEOINPEACICHHOCTH, PHUCKA)
npuHUMaIKCh perneHus dpadpukoi «HoBocubupckas» nu AO «babGaeBckoe»?

6. Uem pyxoBoactBoBasioch AO «babaeBckoe», Korja MPUHUMAJIO PEHICHUE O
MOKYTIKE KOHTPOJIBHOTO NakeTa akuuii HoBocubupckoi hadpuku?

7. T'ne pyxoBoacTBOo «babaeBCKOT0» OMYCTHIIO OMIMOKY W YTO OHO CIENayio
MPaBUIIBHO?

C2. TpeHuHrIH.

Tpennnr 1. «OueHka HaBbIKOB YNIPABJIEHUS NMEPCOHAIOM (KOHKYPC)»

TpeHI/IHF AJIA OOCHKH HABBIKOB YIIPABJICHHA IICPCOHAIOM B CIOKHBIX CHUTyallUusAX
IIOMOZKET OLCHUTH YIIPABJICHYCCKUC KOMIICTCHIMHU KaHAWJAaTa Ha AOJDKHOCTH PYKOBO-

JTUATENST OTZIeJa B CUTYallMH, KOT/la PyKOBOJCTBO HAXOJUTCA B KPUTHUECKOW CUTYAIUU
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(HanpuMep, HETOCTaTOK BPEMEHHBIX U (PMHAHCOBBIX PECYPCOB), @ BO3MOXKHOCTH MaTe-
pUAIBHON U HEMATEePUAIbHON MOTUBALUA OTCYTCTBYIOT.

Texkcr TpeHuHra:

VY Bac B MOJYMHEHWHU TpHU 4enoBeka. Ha mpoTsskeHUM mOCenHero Mmoiayroaa Bbl
paboTraere HaJ MPOEKTOM, KOTOPbIM CAalM HaKaHyHE. 3a TPUALATh MUHYT JO OKOHYa-
HUsL paboyvero JHS ¢ BaMU CBSI3bIBAECTCA 3aKa34MK M MPOCUT YTOUHHUTh, KOTra OyAyT ro-
TOBBI BCE JOKYMEHTHI 110 MPOEKTHI. Brl noarBep:kaaere, uro 3arpa 10 11:00 Bce moky-
MEHTBI OYJyT MPEeJOCTABICHbl Ha paccMoTpeHue. [locae 3Toro ¢ BaMu cBA3bIBa€TCS JU-
PEKTOp U COOOIIAET, YTO KOHTPAKT C MOCTABIIMKAMHU OYyJIeT PAacTOPrHYT.U3-3a HEBBI-
MOJIHEHUS 0053aTeNIbCTB C UX CTOPOHBI. MaTepuanbl 3TUX MOCTABIIMKOB (PUTYPHUPYIOT B
MIPOEKTE, a 3HAUYUT YacTh JIOKYMEHTAllMU HYKHO nepenenats. Eciu paboTtaTh BceM OT-
JIEJIOM BBl MOXKETe ycrneTh 3a 4-5 yacoB. Ho paGounii AeHb MOAXOAUT K KOHILY, a Balllu
COTPYIHUKU MHOTO BPEMEHH MOCTaBATUIIM MPOEKTY U YacTO OCTaBaIKMCh MOCIe paOOTHI.
Bo Bpemst nepepbiBa Bbl IUTAHUPOBAIH, KaKk MpoBezeTe Beuep. Bot nndopmanus o noa-
YUHEHHBIX, KOTOpas y Bac €CTh:

Jlapuca - 29 5iet, MeHeKEp OTAENA, HE 3aMyxkeM. [IocnenHIon Heleno MyJaeT-
csi ¢ 3yOHOM 00JIbI0, CEr0/IHS 3amucaHa Ha MpUEM K CTOMAaTOJIOTY.

Urops - 35 ner, cTapminii MEHEIKEP OT/ENA, BEJI BCE PACUETHI IPOEKTA, UMEHHO
OH BBIOMpaJI MOCTAaBIIMKOB U HACTOSI Ha pabOTe C 3TUMH MOJAPSAYUKAMHU. 3AMKHYT, C
KoJuteramMu He oOmiaercsi. Bece Beuepa mpoBoauT Ha paboTe, MOCKOJIBKY JIIOOUT pado-
TaTh B TUIIMHE. CerofHs o0ema skeHe CBOAUTh CEMbIO B PECTOPAH.

Anexkcanap - 33 roga, MEHeKEp OT/eNa, BECEIbIi, OOITUTEIbHBIN, qyIlla KOMIIa-
HUH, TIOCTOSIHHO MOJIIYYUBAET HaJl KOJUIETaMU U3 OT/AEJa, YTO OCOOEHHO HE HPaBUTHCS
Uropro. OH Oyner 3amuiaTh NpoeKT y 3aKa3zyuka, TOTOBWI Npe3eHTanuto. CerogHs y
HETO0 JIeHb POXKJICHUS U 3aKa3aH pEeCTOpaH JUIsl Ipy3€i, B TOM YHCIie KOJIJIET ¢ pabOoThI.

BaMm HyxHO yOenuTh ux nepenenarb JOKyMEHTAIUIO.

IIpaBuaa:

Ha pa3ngymbe naercs 3-5 MUHYT, IIOCJIE YETO OLICHUBAEMBIA 03BYUYMBAET, KaK IO-
BOPWJI CO CBOMMH IO{YNHEHHBIMH.

HNuTepnperanus 0OTBETOB:

OnTuManbHbIM CYUTAETCS OTBET MAKCHMAJIBHO OTPAXKAIOIIMKA KOPIOPATUBHYIO
KyJIbTYpPY Balllel KOMIIAaHHUM.

Tpennnr 2. «OueHka pyKoBoAHWTeJeill Ha yNpaBJjieHHEe MOJYMHEHHBIMH H
OPHMEHTALMIO HA pe3yJIbTaT»

YcaoBus nposenenus / IlIpaBuiia KOPpeKTHOT 0 BHINOJIHEHUS

TpeHuHr upeaneH Uil OUECHKH YIPABICHYECKUX HABBIKOB PYKOBOJHUTEIIEN CpEn-
HEr0 YPOBHS B KOMIIAHUHU CO CJIIO)KHOCTSIMU B YIIPABJIECHUHU CO CTOPOHBI BBICIIETO PYKO-
BojcTBa. Kak mpaBuio, B TaKMX KOMIAHUSIX PACHOPSKEHUS U JEUCTBUS BBICIIETO PY-
KOBOJICTBA HE BCET/Ia OTBEYAIOT TPEOOBAHUSAM KJIACCHYECKOTO MEHEIKMEHTA, TT0ITOMY
PYKOBOJUTEIHN TOAPA3ACICHUN BBIHYKJIEHBI MCKaTh TOXE HEKIACCHUECKHE CITOCOOBI
WCIIOJHEHUS 3a/a4, Pa3BUBAaTh KPEAaTUBHOCTbh M TMOKOCTH MbIIUICHUS. Brpodewm, 3Tu
HaBBIKU JOCTATOYHO BOCTPEOOBAHbI HA PHIHKE TPY/IaA.
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TpeHUHT MOAXOAUT AJISI OLICHKH YIIPABJICHUYECKUX HABBIKOB PYKOBOAMUTENEH JIIO-
ObIX (PYHKIMOHAJIbHBIX MOJAPA3ACICHUN U HEPAPXUYECKOTO YPOBHSI.

OuenuBaemMbie KOMIETEHIMHU

- YnpasieHue NOAYMHEHHBIMU.

~ KouTposb paboThl MOJYUHEHHBIX.

~ MoTuBauus NOJYMHEHHBIX.

~ T'oToBHOCTB OpaTh Ha ce0si OTBETCTBEHHOCTb.

~ OpueHTanus Ha pe3yJibTar.

— Jlunpepctso.

— HaBBIKM IPOEKTHOTO yIIpaBJIECHHUS.

- BzaumopeiicTBue u paboTa B KOMaH/E.

Onucanne

Y4acTHUKY OLIEHOYHOTO MEpPONPUATHUS 3aUYUTHIBACTCS TEKCT 3aJaHUsS. Y UYaCTHHUK
oTBeuaeT 0e3 MOATrOTOBKHU (Kak M Ha APYrue 3aJaHusi «yMpaBICHYECKOrO CIAIoMay).
UiieHbl OLIEHOYHOM KOMUCCHH MOJY4alOT HA PyKU paclieyaTaHHbIA TEKCT.

MuHH-Kelc Ha ynpaBJIeHHe NOAYUHEHHBIMU

Bol — pykoBoautens otaena X.

B mrate Bamero otnena paGotaer coTpyaHUK-«3Be3na». Haxomurcs Ha xopo-
IIEM CUETy Y Ha4aJIbCTBa, pabOTaET JaBHO, BEACT CAMOCTOSITEIbHBIE TPOEKTHI.

Emy Hanpsmyro (OT BBICHIETO PYKOBOJICTBA) ObLI MOPYYEH BaKHBIA MPOEKT. Bbl
HECKOJIBKO pa3 3amlpallldBaidi OTYET MO MPOEKTY, mpenjaraid nomouls. OmHaKoO co-
TPYJIHUK OTKa3bIBAJICA OT MOMOLIM U UTHOpUpoBad Bam koHTposib. HakanyHe oT4eTHO-
ro cpoka Bl y3Haere, uTo mpoekT He BbINoiHEH Oosiee ueM Ha 50%. Ha cnemyromeii
HEJEJIE COCTOUTCS COBEIIAHUE, HA KOTOPOM PEYb MOWUJIET U O JAHHOM ITPOEKTE.

Bamm nevictBusa?

NuTepnpeTranus noJy4eHHbIX Pe3yJbTATOB

BapuanTsl BEIOOpa MOBeICHUS B JaHHON HEOHO3HAYHOM CUTYyaIlUU 3aBUCAT Kak
OT JIUMYHBIX YIPABJICHYECKUX KAYECTB OLICHUBAEMOI'0 PYKOBOJAMTENS, TaK U OT IPHUHS-
TBIX B OTJEJIbHO B3ATOM KOMITAHWHU MPABWI U OXKHUIAEMBIX AercTBU. U ecnu B KoMma-
HUU JEHUCTBUTEIBHO €CTh IMPaKTUKA MPAMBIX TOPYUYECHUN KIIOYEBBIM COTPYIHUKAM (MU-
HYySl OJIMH WJIM HECKOJIbKO UEPAPXUUECKUX YPOBHEMN, YEPE3 TOJIOBY HEMOCPEACTBEHHOTO
HayaJbHHUKA), TO JUHEHHBIM PYKOBOJIUTEIISIM MIPUXOJAUTCS MUPUTHCS C CYIIECTBYIOIUM
MTOJIOKEHHUEM Belel 1 MPOSBIIATH Uyeca yIpaBiIeHICCKOW THOKOCTH.

BapuanTsl ynpaBieHYeCKUX pelieHnii MHOT0o0Opa3Hbl. KoHTponupyeT iu oreHu-
BAEMbI PYKOBOJUTENb BEJICHUE TPOEKTOB MOIYMHEHHBIMH, ITOJYYCHHBIX HAIPSAMYIO OT
HauvasibcTBa? KakoBo ero yyactue B 3Tux npoekrax? Kak oH BbICTpanBaeT OTHOIICHUS C
MOTYMHEHHBIMU-«3Be371aMu»? Kak BBIXOAUT U3 CUTyalluid ¢ MPOEKTaMU MOJJYUHEHHBIX,
10 KOTOPBIM MPUOIMKAETCs AeaiaiH? byneT 1 moMoraTh B perieHur mpooiem?

Pemenune tpenunra ciaenyroniee. Tak kak Mbl HE MOYKEM TOBJIUSITh HA JEUCTBUSA
BBICIIIETO PYKOBOJICTBA HANPSIMYIO, JaBaTh MOJYMHEHHBIM yKa3aHHs, MOYKHO IMOIMPOOO-
BaTh OBl JIOTOBOPUTHCS C COTPYIHUKOM-«3BE3/0i» O TOM, YTO IIPOEKTHI OH BEJCT CaMO-
CTOATEIBbHO, OTYUTHIBACTCS MEPE]l HAYAIBLCTBOM HAIPSIMYIO, 2 PYKOBOJUTEISI MPOCTO
JIEPKUT B KypCce€ OTHOCUTEIBHO BEJICHUS CBOMX MPOEKTOB, UHGOPMUPYET O KOHTPOJIb-
HBIX TOYKaX MpoekTa. [I[py HOpMaTbHOM BBICTPAMBAHUM OTHOIIEHHM C MOJTYMHEHHBIMH,
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ITIOHUMAHHMH TUIIOB MTOAYMHEHHBIX U PYKOBOJMTEINIEH, @ TAKKE NPUMEHEHUN IPUHIUIIOB
CUTYaTUBHOI'O PYKOBOJCTBA JaXXK€ COTPYIHHK-«3BE3[1a» OJHKEH OTPEarupoBaTh IOJO-
KUTEIBHO.

Tonbko mpu TakoM MOAXOJE, MPEIoaramiieM o0s3aTebHbIA KOHTPOIb JCH-
CTBUH CBOMX IOJAYMHEHHBIX, ONMCAHHAS B TPEHUHIE€ CUTyalus HE JOJDKHA IIPOU30NTH
arpuopH.

B nmo0om ciyuae, m00bie KOMIETEHIUMY / KauecTBa / HaBBIKHU JOJHKHBI ObITh IIPO-
BEPEHBI B HECKOJIBKAX OLIEHOYHBIX 3aaHUAX.

baok /. 3ananns 1ig HCNOJIb30BAHUA B PAMKAaX NPOMeKYTOYHOMH aTTecTaluu

JI1.I1lepeyeHb BONPOCOB K 3a4eTVY

1. KoMnoHEeHTbl JTUYHOCTHOTO pecypca JHMACPCKOW TMO3WIUMU: MOTHUBAIIMOHHO-
LIEHHOCTHBIN, WHTEJUIEKTYalbHO-KOTHUTUBHBIA, SMOLMOHAIbHBIM, KOMMYHHUKATUBHO-
MMOBEJCHYSCKUN KOMIICTCHIUH.

2. OCHOBHBIC THITBI KOMIIETEHIIHH JIHIEpA.

3. JIunepckue KOMIIETCHITUY.

4, MotuBanusi K JOCTHXEHUIO Jujiepa. BHyTpeHHee CTpemMiIeHHe K CaMOpPa3BUTHIO JIH-
nepa. PaboTocnocoOHOCTh. YMEHHE BJOXHOBIISITh, 3apaykaTh UICSIMHU.

5. DMoIMoHaIbHas KOMIIETEHTHOCTh JIMJIEPA.

6. YrpaBieHueckass KOMIIETSHIIUS JUAEpa.

7. IlonsiTue coruaabHOM OTBETCTBEHHOCTH JIUJIEPA.

8. CoBpeMeHHas TEXHOJIOTHS JUACPCTBA: MIOHITHE, OCOOCHHOCTH U JICTCPMUHAHTHI.

9. DTanbl NPUHATHUS PEIICHUN JTUACPOM.

PA3JEJI 3. Onucanue noka3sareJieid 1 KpUTEpHeB OLCHUBAHMS KOMIIETEHIIUI Ha
Pa3IMYHBIX 3TANAX UX (POPMUPOBAHUSA, ONIUCAHUE IIKAJ OLCHUBAHUSA

banneHO-peiiTHHTOBas cHCcTeMa SIBIIIETCS 0a30BOM CHCTEMOMW OIleHUBaHUS Cop-
MHPOBAHHOCTH KOMIIETEHIIMA 00yJarOUUXCs OUHON (hOPMBI OOYICHHUS.

UtoroBas onieHka cPOPMUPOBAHHOCTA KOMIIETEHIIMN OOYyYaIONMIUXCS B pamMKax
OaIITEHO-PEUTUHTOBON CHCTEMBI OCYIIECTBIISIETCS B XOJI€ TEKYIIBIETO KOHTPOJS yCIie-
Ba€MOCTH, MPOMEKYTOUHON aTTECTAIMH U OMpPEALNIeTCs] Kak cymMmMa 0aJuioB, TOTy4YeH-
HBIX 00YYaIONIMMUCS B PE3YJIbTATE MPOXOKACHHS BCEX (POPM KOHTPOJIS.

Ornenka cOpMUPOBAHHOCTA KOMIIETCHIIMM TO TUCHUIUIMHE CKJIQJbIBACTCA U3
JBYX COCTABJISIFOLLIHNX:

— TepBasi COCTaBIAIONIAs — OIEHKA MpernojaBaresieM cHOPMUPOBAHHOCTH KOM-
METEeHIIMUI B TEYEHUE CEMECTPA B XO/I€ TEKYIIEro KOHTPOJIS yCIEBAEMOCTH (MaKCUMyM
100 6amnoB). CTpyKkTypa NepBOM COCTABJISIONICH ONMPENesIeTCS TEXHOIOTHYECKOU Kap-
TOM AUCIUIUIMHBI, KOTOpasi B HaYajie ceMecTpa JOBOAUTCS O CBEACHUS O0YyYarOIIUXCS;

— BTOpasi COCTABIISIONIAs — OIEHKAa COPMHUPOBAHHOCTH KOMIETEHIUN 00ydaro-
uuxcs Ha 3adere (MakcuMyM — 20 6asoB).
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JUIst CTyIEHTOB OYHOM, OYHO-3a0YHOM M 3a04HOU (HhOpMBbI OOYUYEHHS IPUMEHSATCS
100-6annpHas u OMHapHas LIKaJdbl OLEHUBAHUS PE3YIbTATOB TEKYILETO KOHTPOJIS ycIie-
BA€MOCTH ¥ IPOMEXYTOYHOM aTTeCTAlMU 00YUatOUIUXCsl.

YPOBHH 0CBO€- MPOJBUHYTHIN 0a30BbIN IIOPOrOBBIN YpO- JIOTIOPOTOBBIN
HHSI KOMIIETeH- YPOBEHb YpOBEHB BCHb YpOBEHb
1107071
100 — 6anabHas 85 u=> 70 — 84 51-69 0-50
IKaJjia
Bunapnas mka- 3auTeHo He 3auteno
Ja
Ikana OLICHOK IIPH TEKYHIEM KOHTPOJIE YCIIEBAECMOCTH
10 Pa3IHYHBIM MMOKAa3aTeJIsAM
IMoka3aTenu oueHuBaHus chopmu- bajubl Ouenka
POBAHHOCTH KOMIIETeH M
Bormpock! 1st ycTHOTO 00CYKISHUS 0-10 «HE 3aYTCHO»
«3aYTEHOY
TectupoBanue 0-10 «HE 32YTEHO»
«3aYTEHOY
BrImosHeHne MpakTHYECKUX 3aaHui 0-10 «HE 32YTEHO»
«3aYTEHOY
Pemenne KOHKpETHBIX CUTyalui (cu- 0-15 «HE 3aYTEHO»
TYaIllMOHHBIX 3a71a4) «3aYTCHOY
Pemenue keiic-3amaun 0-20 «HE 3a4TEHO»
«3aYTCHOY
VYyacTtue B TpCHUHTE 0-20 «HE 3aYTCHO»
«3aYTCHOY
VYyacTue B 1e510BOM UTpe 0-20 «HE 3a4TEHO»
«3aYTCHOY
[ToaroroBka 3IeKTPOHHOM Mpe3eHTA- 0-10 «HE 3aYTCHO»
[IUY WK CJIai1-KOHCIIEKTa I10 Te- «3aYTCHOY
Me/ nucuuruinae (pedeparos, 3cce)

CooTBeTCTBHE KPUTEPHEB OlEHMBAHUS YPOBHIO OCBOEHHSI KOMIETEH M
M0 TEKYIIeMY KOHTPOJII0 yCIIeBaeMOCTH

banisl Ounenka YpoBeHnb ocBoe- Kpurtepun onennBanus
HHS KOMIIeTeH-
197071
0-50 «HE 3a4TEHO» Jonoporosslit OOyyaromuiics He npuoOpen 3HAHUS, YMEHUS U
YPOBEHb HE BJaJieeT KOMIIETEHLIUSAMH B 00bEMe, 3aKpen-
JIeHHOM paboueil mporpaMMoi AUCHUILINHBI.
51-69 | «3aureHo» [Toporoseiit ypo- | He menee 50% 3amanuii, mojuiexainux TeKymie-
BEHb My KOHTPOJIIO YCII€BA€MOCTH, BBINOJIHEHBI 0€3
CYIIECTBEHHBIX OITHOOK.
70-84 | «3aureHO» ba3oBelit ypoBenb | OOydaronuMcs BBIIOTHEHO He MeHee 75% 3a-
JaHUH, TMOJUIekAIIUX TEKYIIeMy KOHTPOJIIO
YCIIEBAEMOCTH, MJIM TPH BBINOJHEHUU BCEX 3a-
JAHUW JIOTIYIIEHbl HE3HAUYMTENIbHbIE OIIMOKH,
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oOyJaronuiicss ToKa3ajd BJIAJICHUE HaBBIKAMH
CHUCTEMaTH3allMi MaTepuaia U MPUMEHEHHS €ro
NpU PEIICHUH TPAKTUYCCKUX 3a/JaHUil; 3aTaHus
BBITIOJTHEHBI 0€3 OITNOOK.

85-100

«3a4YTCHO»

[IpoaBuHyTHII
YPOBEHb

100% 3amaHuii, noanexamux TEKYLIEMY KOH-
TPOJIO YCIIEBAEMOCTH, BBIIIOJHEHBI CaMOCTOSI-
TEIBHO U B TpeOyeMoM 00beMe; 00yJaroriAcs
NPOSIBIISIET yMEHHE 0000IaTh, CHCTEMaTU3UPO-
BaTh MaTepHaj M MPUMEHSTh €ro MpHU PELICHUH
NPaKTHYCCKUX 3aJIaHUI; 3aJ]aHUsI BBITIOJIHCHBI C
HOJPOOHBIMHU TOSICHEHUSIMU U apryMEHTUPOBaH-
HBIMH BBIBOJIAMH.

IIIkajia OLEHOK MO MPOMEKYTOYHON ATTECTALMU

HanmeHoBanue (popMbI IPOMEKY-
TOYHOM aTTECTALUH

Banabl

Onenka

3auer

0-20

«3a4YTCHO»
«HEC 3a4TCHO»

CooTBeTCcTBHE KPHUTEPHEB OICHUBAHHUA YPOBHIO OCBOCHUA KOMHETGHIII/Iﬁ

10 MPOMEKYTOYHOM aTTecTAIIUN 00yYAIOIIMXCS

Banabl

Onenka

YpoBeHb ocBoe-
HHS KOMIIETeH-
1107071

Kpurtepun onennBanus

0-15

«HE 3a4YTCHO»

Jloroporossiii
YpOBEHb

OO0yuaromuiicst He MpPUOOPEIT 3HAHUS, YMEHUS
U HE BJIaJieeT KOMIIETEHIIUSIMH B 00beMe, 3a-
KperIeHHOM pabodeil mporpaMMOn JUCITUTIIH-
HBI; 00y4JaroIUics HEe CMOT OTBETUTH Ha BO-
POCHI.

16-20

«GBavyTCHO»

[ToporoBsiii ypo-
BEHb

OOyyJaroImuiics Jajl HEMOJIHbIC OTBETHI HA BO-
IIPOCHI, C HEJIOCTATOYHOM apryMeHTaIUCH,
MPAKTHYCCKUE 33JITaHUS BBINIOJIHECHBI HE ITOJIHO-
CThI0, KOMIICTCHIIMH, OCBAMBAaCMBbIC B TIPOIIECCE
W3YYCHUS TUCIMILINHBI C(OOPMHUPOBAHBI HE B
IIOJIHOM 00BEME.

21-25

«3avyTCHO»

ba3oBeiil ypoBEeHB

OO0yyaromuiics B 1Ie7IOM MIPUOOpPET 3HAHUS U
YMEHHsI B paMKaX OCBaWBAaE€MBbIX B IIPOLIECCE
00y4deHus M0 TUCHUIUIMHE KOMIETEeHIINIA; 00Y-
YaIOUUKCS OTBETHII HA BCE BOIIPOCHI, TOUHO
Jlall ONIPEICNICHUs U TIOHATHUS, HO 3aTPYAHSIETCS
MOATBEPAUTH TCOPETUUCCKUE TIOJIOKCHUS
MPAKTHYECKUMHU MTPUMEpPaMu; 00ydarouics
MOKa3aJ XOpOIINe 3HAHUA [0 IPEeIMETY, Bia-
JICHHE HaBbIKAMH CUCTeMAaTH3aIMi MaTepuana
Y TIOJIHOCTBIO BBIMOJHWI PAKTUYECKUE 3a]1a-
HHSL.

26-31

«3adTCHO»

[IpoaBuHyTHII
YPOBEHb

OOyuaromuiics npuoOpen 3HaHUs, YMEHUS U
HaBBIKH B MIOJTHOM 00beMe, 3aKpEIIEHHOM pa-
604yel mporpaMMoi TUCUUIUIMHBL, TEPMUHOJIO-
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rU4ecKuu arrapar MCIoJIb30BaH MMPaBUJIbHO,
OTBCTHI IIOJIHBIC, OGCTOHTCHBHBIC, AprymeHTH-
POBAHHBIC, TOATBCPKACHBI KOHKPCTHBIMU
npUMepaMu; OOyUarOIIHMICs IPOSBIISIET yMe-
HUE 0000111aTh, CUCTEMATH3UPOBATH MATEPUAI
U BBITIOJHSCT NPAKTUYCCKUE 3a/1aHuUs C I10-
JPOOHBIMU MOSICHEHUSIMU U apryMEHTHPOBAH-
HBIMHU BBIBOJaMH.

PA3JIEJI 4. MeToauueckne MaTepuaJibl, onpe/e/siionme nmpoueaypsbl ome-
HUBAaHUS 3HAHUN, YMEHUH, HABBIKOB, XapaKTEePU3YIOLIUX dTaNbl JopMHUpPOBAHUSA
KOMIIeTeH NI

IIpouienypa oueHMBaHUS — MOPSAJOK JIECUCTBUI IMPU MOATOTOBKE U IMPOBEIACHUU
aTTECTALIMOHHBIX UCTIBITAHUN U (POPMUPOBAHUU OLICHKHU.

[Ipouieaypa npoMeKyTOUHOW aTTECTAllMU MPOXOJIUT B COOTBETCTBHM C Ilomoxke-
HUEM O IIPOMEXYTOUYHOMN aTTEeCTaAllMy 3HAaHUM CTYIEeHTOB U yyauuxcsa 'Y HX.

— ATTecTallMOHHBIE WCTIBITAaHUSI TPOBOJSTCS MpernojaBaTeieM (MiIu KOMHCCHEH
npenojaBaTeieil — B ciiydae MOAYJIbHOM TUCHUIUIMHBI), BEAYIIUM JIEKIUOHHBIE 3aHs-
TUS TIO0 JAHHOM NUCLUMIUIMHE, WIM MPENOAAaBaTENsIMHU, BEAYIIMMU MPAKTUYECKUE U Jia-
OopaTopHbie 3aHATUSA (KpOME YCTHOTO dK3aMeHa). [IpucyTcTBHE MOCTOPOHHUX JIUII B
XOJI€ MPOBEACHUS ATTECTAIMOHHBIX UCTIBITAHUN 0€3 pa3pelieHusl peKTopa Wi Mpopek-
Topa 1o y4ueOHO# paboTe He JoIycKaeTcs (3a UCKII0UeHnEM pabOTHUKOB YHUBEPCHUTE-
Ta, BBIMOJHSIOMUX KOHTPOJHpYIOIIMe (YHKIHUA B COOTBETCTBUU CO CBOMMH JIOJIK-
HOCTHBIMHU 00sI3aHHOCTSIMH). B ciiydae oTCyTCTBHS BeAyIIero mpernojaBaTeis aTrecTa-
LIMOHHBIEC WCIBITAHUS MPOBOJITCS IIPENoaBaTesieM, HA3HAYEHHBIM ITMCbMEHHBIM pac-
nopsbKeHueM 1o kadenpe (CTpyKTypHOMY MOJIpa3IeiIeHHIo).

— MHBamuapl ¥ M@ ¢ OTPAaHUYEHHBIMU BO3MOKHOCTSAMU 3/10POBbs, UMEIOILINE
HapyLIEHUs] ONIOPHO-IBUIATEIBHOIO armapara, JOINYCKAKTCs Ha aTTeCTallMOHHBIE MC-
IIBITAHUSI B COMPOBOXKICHUN aCCUCTEHTOB-COINPOBOKIAKOIIUX.

— Bo Bpems aTTecTallMOHHBIX UCHBITAHUA OOydYaroIMUecss MOTYT TOJb30BaThCs
IPOrpaMMOM AUCLMIUIMHBI, & TAKXKE C Pa3pellieHUs NPEenoaaBarelisi CpaBOYHON U HOP-
MAaTHBHOU JINTEPATYPOU, HEIPOTPAMMUPYEMBIMU KAJIBbKYJISATOPAMHU.

— Bpems moaroroBku oTBeTa MpU chaade 3avyeTra B YCTHOM ¢GopMe TOJDKHO CO-
cTaBsTh He MeHee 40 MUHYT (MO KeJaHWI0 OOYYaromIerocsi OTBET MOXKET OBITH J0-
cpouHbIM). Bpems orBeTa — He 6osee 15 MuHyT.

— Ilpu moaroToBke K 3a4eTy CTYNEHT, KaK IPaBWIO, BEIET 3alIMCH B JINCTE YCT-
HOT'O OTBETA, KOTOPBIX 3aTe€M (110 OKOHYAHUH 3a4€Ta) CAAETCS MPENOAABATEIO.

— IlpenonaBaTento Ha 3adeTe MPEIOCTABISIETCS MPABO 337aBaTh O0YYaIOIIMMCS
JOTIOJIHATEIIBHBIE BOIIPOCHI B PaMKax MPOrpaMMbl JUCLHUILIMHBI TEKYLIErO CEMECTPA, a
TaK)K€, TOMUMO TEOPETUYECKHX BOIPOCOB, NaBaTh 3aJadM, KOTOPHIC HM3ydaIUCh Ha
MPAKTUYECKNX 3aHATUSX.

— OuneHka pe3yJabTaTOB YCTHOTO AaTTECTALIMOHHOIO HCHBITAHUS OOBSBISETCS
oOyuaroumcsi B AeHb ero npoBeaeHus. [Ipu nmpoBeneHnn NMUCHMEHHBIX aTTECTAIMOH-
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HBIX MCHBITAHUM WIM KOMIIBIOTEPHOTO TECTUPOBAHUS — B JAEHb MX MPOBEICHUS WIH HE
MO3HEE CIENYIONIEro padovero JHs MOociae UX MPOBEICHHUS.

— Pe3ynbpTarhl BBINOJIHEHUS aTTECTAlMOHHBIX MCIBITAHUM, IPOBOJNMBIX B ITUCh-
MeHHOH (opme, (opMe UTOTOBOM KOHTPOIBHOM paOOThl MIIM KOMIBIOTEPHOTO TECTUPO-
BaHUs, JOJDKHBI ObITh OOBSABIECHBI 00YYalOIIMMCSA M BBICTABJICHBI B 3a4€THbIE KHUKKHU
HE MO3/HEE CIENYIONIEro pabovero JAHs MOCae UX MPOBEICHHUS.

Utorosoit popmoit KOHTPOJIS MO AUCIUIIINHE SIBIISIETCS 3a4eT. 3a4eT MPOBOIUT-
Cs B BUJIE IMCBbMEHHOI'0 OTBETA HA 3aJaHHBIM Bonpoc. KaxIoMy cTyAaeHTy npeziara-
eTcsi 2 BONpPOCA, KaXAbId M3 KOTOPHIX OLIEHMBAeTcd MakcuMmMyMm Ha 15 6amnos. [lpu
OLICHKE OTBETA HAa BOMPOC OLEHMUBAETCS MOJIHOTA OTBETA, TOUHOCTH (DOPMYIHPOBOK.

Bonpocs! 1151 yCTHOTO 00CY>KIEHUS TO3BOJISIIOT BKIIFOUUTh O0YYaIOIIUXCS B MPO-
ecc 00CYXIAEHUSI CIIOPHOTO BONPOCA, MPOOJIEMbl M OIIEHUTh UX YMEHUE apryMEHTUPO-
BaTh COOCTBEHHYIO TOUKY 3PEHHUSI.

MCTOI[I/IKa OLICHMBAHHS OTBETOB HA YCTHBIC BOIIPOCHI

Banibl Ouenka Ilokazarenu Kpurtepun

8-10 «3auteHo» (1. [lonmHoTa maHHbIX oTBe-| IloIHO M aprymMeHTHpPOBaHO JaHBI OTBETHI IO
TOB. cojiepxkaHuIo 3afanusa. OOHapyKEHO MOHNMAHUE
2. ApryMEeHTHpPOBAaHHOCTh |[MaTephasia, MOXET 00OCHOBAaTh CBOM CYXKICHUS,
JTaHHBIX OTBETOB. IMPUMCHUTL 3HAHWA Ha MNPAKTUKE, MIPHUBECTU HEC-
3. [IpaBMIIBHOCTE OTBETOB/OOXOJMMBIC TIPUMEPHI HE TOJBKO TI0 yYEOHHKY,
Ha BOIIPOCHI. HO M CaMOCTOSITENILHO COCTaBJIeHHbIE. 3ioxe-
U T.JI. HHUE MaTepualia MoCIeI0BaTEIbHO U MPABUIBHO.

6-7 «3aYTEHO» CryneHT naer OTBET, YAOBJIETBOPSIOMUN TeM

K€ TpeOOBaHUSAM, YTO M JUISI OLIEHKH «OTIMYHOY,
HO JomycKaeT 1-2 ommOKu, KOTOPBIE CaM K€ HCH
paBJIsET.

3-5 «3a4TCHO» CryneHT OOHapy)XKHMBaeT 3HaHUE W MOHUMAaHHWE
OCHOBHBIX MOJIO’KEHUH JAHHOTO 331aHUS, HO:

1) u3naraer marepuall HEMOJHO M JIOIYCKAaeT
HETOYHOCTU B OIpEe/IelIeHUH NOHATUH uiu ¢op-
MYIUPOBKE MPaBUIL;

2) HEe yMeeT JOCTaTOYHO TIJIIyOOKO M JI0Kaza-
TEIbHO 00OCHOBATH CBOU CYXICHUS U MPUBECTH
CBOU MPUMEPBHIL;

3) m3nmaraeT MaTepuan HEIMOCIeOBATENIbHO WU

TOITYCKaeT OIINOKH.
0-2 «HE 3auTe- CryzneHT oOHapyXKMBaeT HE3HAaHHWE OTBETa Ha
HOY» COOTBETCTBYIOILIEE 3aJaHHe, NOMYCKAeT OLIMOKH
B (popMynupoBKe ONpeaesieHnid U TpaBUil, UCKa-
DKAIOIINE UX CMBICH, OECIIOPSIIOYHO U HEYyBEpEeH-
HO HM3J1araeT MaTepuai;, OTMEYaroTCs TaKue Helo0-
CTaTKU B TOJTOTOBKE CTYAEHTAa, KOTOPHIC SIBIIS-
IOTCS CEPbE3HBIM MPEMATCTBHEM K YCIEIIHOMY]
OBJIQJICHUIO TIOCTIEAYIONINM MAaTepUAJIOM.

Tectsl — 3T0 cTaHAapTU3MpPOBaHHAS (hOpMa KOHTPOJIS, HapaBJIeHHAs HA TIPOBEP-
Ky BJIaJICHUSI TEPMUHOJIOTMUYECKUM anmnapaToM, COBPEMEHHBIMU HH(POPMAIMOHHBIMU

TCXHOJOINAMH W KOHKPCTHBIMM 3HAHUAMMU 110 AUCHHUILIMHC. TecT cocToUT U3 HEOOJb-
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II0T0 KOJIMYECTBA AJIEMEHTAPHBIX 3a/1ay; MOXKET MPEAOCTaBISATh BOBMOKHOCTH BbIOOpa
U3 MEepeyHsl OTBETOB; 3aHUMAET 4acTh yueOHoro 3aHsATus (10-30 MUHYT); NpaBUIIbHbBIE
perieHus: pa3ouparoTCs Ha TOM € WJIM CIIEAYIOIIEM 3aHSITUU; YacTOTa TECTUPOBAHUS
OIIPENIEIAETCS IPENOIaBATENIEM.

MCTOI[I/IKa Oll¢cHUBAHHUS BBINIOJIHCHHUSA TECTOB

Bbajbl Ouenka Ilokazartenu Kpurepun
8-10 «3auteHo» | 1. IlonHota BhIMONHE- | BoimosiHeHo 85 % 3amaHuil npeiokKEHHOTO Te-
HUS TECTOBBIX 3aJa- | CTa, B 3a/laHUSAX OTKPBITOTO THUIIA JIaH IOJIHBIH,
HUI. pa3BEPHYTHIN OTBET HA IIOCTABJICHHBIN BOIIPOC.
6-7 «3a4teHo» | 2. CBOEBPEMEHHOCTh Brimonneno 70 % 3amaHuii mpeyioxKEHHOTO Te-
BBITIOJIHEHUSI. CTa, B 3aJJaHUSIX OTKPBITOTO THUIA JJaH MOJIHBIMH,
3. IlpaBuIIbHOCTE  OT- | pa3BepHYTHIH OTBET Ha MOCTABICHHBIA BOIPOC;
BETOB Ha BOIPOCHI. OJIHaKO ObUIM JOMYIEHbl HETOYHOCTH B OIpeE-
4. CamocrosiTenb- JICJICHUH TIOHSTUI, TEPMHUHOB U Jp.
3-5 «3a4TeHO» | HOCTb TECTUPOBAHUS. Bemonraeno 54 % 3amaHuii peUIOKEHHOTO Te-
UTA CTa, B 3aJaHUAX OTKPBLITOTO THIIA JAH HEIOJI-
HBIM OTBET Ha IMOCTABJICHHBIM BOIPOC, B OTBETE
HE NPUCYTCTBYIOT JOKa3aTelIbHbIE MPUMEPHI,
TEKCT CO CTUJIMCTHYECKUMU H opdorpaduye-
CKHMH OITMOKaMH.
0-2 «HE 3a4Te- BeimostaeHo 53 % 3amaHuil IpeIoKEeHHOTO Te-
HOY» CTa, Ha TMOCTaBJIEHHBbIE BOIPOCHI OTBET OTCYT-
CTBYET WMJIM HENOJHbIHM, JOMYIIEHbI CYIIECTBEH-
Hbleé OLIMOKM B TEOPETHMUYECKOM MaTepualie
(TepMHHAX, TTOHATHUSAX).

BrinosiHeHHe NpaKTHUYECKUX 3aJaHUil HEOOXOJUMO KakK JJisi WUTFOCTPAllUU TON
WIM WHOM TEOPETHYECKOW MOJENH, TaK M B LENSAX BHIPAOOTKH HAaBBIKOB MPUMEHEHUS
TEOPUU TPU aHAIHU3E PEaTbHBIX SKOHOMUYECKUX MPoOeM; MTpoOIeMHOe 3a/laHue, B KO-
TOpOM OOydYaromieMycss MpeIaraloT OCMBICIUTh peajJbHyI0 MNpodeccHOHaTIbHO-

OpPUEHTUPOBAHHYIO CUTYAIIUIO, HEOOXOAUMYIO IS pEUICHUS! JaHHOU MPOOIEMBI.

MeToauka oneHUBAHHUSA BbINOJTHEHUS INPAKTHYC€CKHX 3aJaHuH

bassl Ouenka IToxa3zaresnu Kpurepun

8-10 «3auteHo» | 1. IlomHoTa BBIMOIHE- 3amanue peieHo camocrosTensHo. [Ipu sTom
HUS IPAKTHYECKOTO 3a- COCTaBJICH TPABWIBHBIA aJITOPUTM PEIICHUS
JIAHUS. 3aJlaHusl, B JJOTMYCCKUX PACCYXKICHHSIX, B BbI-
2. CBOEBpEMEHHOCTh O6ope GopMyn U peleHuu HeT OmUOOK, MOITy-
BBITOJIHCHUS 3a/IaHUSL. YeH BEPHBIA OTBET, 3aJ]aHHUE PEUICHO DPAaIlHO-
3. IlocnenoBarenbHOCTh | HaJbHBIM CIIOCOOOM.

6-7 «3a4YTE€HO» | U PALMOHATBHOCTD BbI- 3amaHue pelIeHo ¢ MOMOIIBI0 Mperno aBaTess.

HOJTHEHUS 33/1aHusl.
4. CaMOCTOSITETBHOCTD
peLIeHus.

U T.J.

HpI/I OTOM COCTAaBJICH HpaBI/IJ'IBHHﬁ AJIrOpuUTM
pelICHUA 3alaHHsA, B JIOTHYCCKOM PaACCYIKIC-
HUU U PCIICHUU HCT CYHICCTBCHHBIX OIJ_II/I6OK;
MMpaBUJIbHO CACIIaH BLI60p (I)OpMyJ'I 1A peuic-
Hus, €CTbh 0OBsICHEHHE peuiCHusA, HO 3aJaHUC

PCIICHO HCpAIMOHAJIBbHBIM CII0COOOM HIIH J0-
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3-5 «3aUTEHO»
0-2 «HE 3a4re-
HO»

OymieHo He Oojiee JBYX HECYIIECTBEHHBIX
OMOOK, MOJIYYeH BEPHBIN OTBET.

3agaHue penIeHo ¢ MOJACKa3KaMH IPero1aBa-
tess. [lpu 3ToM 3a1aHUe TOHATO MPABHIIBHO, B
JIOTHYECKOM PACCYXKJICHHUH HET CYyLIeCTBEH-
HBIX OIIMOOK, HO JIOMYIIEHBI CYIECTBEHHBIC
om0k B BbIOOpE (OpPMYNT MM B MaTeMaTu-
YEeCKHX pacyerax; 3aJaHue PEHICHO HE MOJIHO-
CTBIO WJIM B OOLIIEM BUJIE.

3ajaHue He PemIeHo.

Pa306op KOHKpETHBIX CHUTYalMil (CUTAYIIMOHHBIX 3aj7ad) MPEJCTaBIsSIET CcoOOM
OINMCAHUE CUTYAllMH, KOTOPYH0 HAAO0 PEIMTh, OTBETUB HA BOIPOCHI, HOCSIIHUE IIPO-
OJIEMHBIN XapakTep, U (WJIK) BBITIOJTHUTH 3aJJaHUsI, KOTOPbIE TEMOHCTPUPYIOT JIEUCTBEH-
HOCTH 3HAHMM.

MCTO}]I/IKa OLICHUMBAHUS PCIICHUA CUTYAalIMOHHBIX 3a1a4

Banabl

Onenka

Tloka3zaTenu

Kpurtepun

13-15

«B3aYTCHO»

11-12

«GBavyTCHO»

8-10

«3avYTCHO»

0-7

«HEC 3a4TC-
HO»

1. TlonHoTa pemeHus
CUTYallMOHHBIX 33]1a4.
2. CBOEBpEMEHHOCTD
BBITIOJTHEHUS.

3. IlpaBHIBHOCTH OTBE-
TOB Ha BOIIPOCHIL.

U T.J1.

OcHoBHbIE TpeOOBaHMS K PELICHUIO 3a7ay BbI-
noJiHeHbl. [IpoeMoHCTpUpOBaHbl YMEHHE aHa-
JU3UPOBATh CUTYAlMIO M HAaXOJUTh ONTHMAlb-
HOE KOJINYECTBO PEIICHUN, yMeHHe paboTaTh C
nH(popMarmel, B TOM 4YUCIE YMEHHE 3aTpedo-
BaTh JIOTIOJHUTEIBHYIO MH(POPMAIINIO, HEO0XO-
JUMYIO JJIsi yTOUHEHUSI CUTYalllH, HaBbIKU YeT-
KOTO M TOYHOTO M3JI0KEHHsI COOCTBEHHOW TOY-
KM 3pCHHUsI B YCTHOW W THCBMEHHOU Qopme,
yOequTeNbHOTO OTCTAauBaHUSI CBOCH TOUKH 3pe-
HUSL.

OCHOBHBIC Tpe6OBaHI/I$[ K PCIICHUIO 3a1a4 BbI-
INOJIHEHBI, HO IIpU 3TOM JONYHICHBI HCIOYCTHI.
B YaCTHOCTH, HCAOCTATOYHO pPaCKPbIThl HABBIKK
KPUTHYECKOI'O OLCHUBAHUA PA3JIUYHBIX TOYCK
3p€HUA, OCYIICCTBJIICHHE CaMoOaHalin3a, CaMoO-
KOHTPOJIsI W CaMOOLCHKH, KPCATHUBHOCTH, HC-
CTAaHAAPTHOCTH NIPCAjIaraCMbIX peHleHHﬁ.

HmeroTcst CyliecTBEHHbIE OTCTYILJICHUS OT pe-
nIeHus 3a7a4d. B 4acTHOCTH OTCYTCTBYIOT HaBBI-
KU U YMEHHS MOJIEIUPOBATh PEIICHUS B COOT-
BETCTBUHU C 3aJaHHEM, IPEJICTaBIATH pPa3Iny-
HBIE MOAXO/bI K pa3pabOTKe TUIAHOB ACHCTBHIA,
OPUEHTUPOBAHHBIX HA KOHEUHBIN Pe3ynbTar.

CI/ITyaI_II/IOHHaSI 3ala4a HE PCIICHA, 06Hapy>KI/I—
BaCTCA CYHICCTBCHHOC HCIIOHUMAaHUC np06ne—
MBI.
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Pabotas Han pemieHuem keiica, oOydaromuiicst mpuoOpeTaeT nmpodeccuoHaaIbHbIe
3HaHWs, YMEHUs, HAaBBIKM B pe3yJibTaTe aKTUBHOW TBOpUECKON paboTbl. OH caMOCTOs-
TeIbHO (OPMYIUPYET MM, HAXOAUT U COOUpaAET pa3IuyHyl0 MH(pOpMAIIHIO, aHATTU3H-
pyeT ee, BBIIBUraeT TUIOTE3bl, WIIET BapHAHTHI pEUICHHUs NpoOieMbl, GOpMyIHpyeT

BBIBOJHI, 00OCHOBBIBAET ONTUMAJILHOE PEIICHUC CUTYyalluN.

MeToauka OeHMBAHUS PelIeHUs Kelc-3a1a4u

banabsl | Onenka | Ilokasarenu Kpurepun
18-20 |«3aureno» (1. IlonHoTa pe- |OcHOBHBIE TPeOOBAHMUS K PEHICHUIO KEHC-3a/1a41 BITIOIHE-
LICHUS Kelc- Hbl. [IpoieMoHCTpUpOBaHbl yMEHUE aHAIM3UPOBATh CUTYa-
3a/ad. [[UI0 U HAXOJIUTh ONTUMAJILHOE KOJIMYECTBA PELIECHUH, yme-
2. CBoeBpeMeH- [HHE paboTaTh ¢ HHGOpPMAITUEH, B TOM YHCJIe YMEHHE 3aTpe-
HOCTB BBITIOJIHE- [00BATh JOTIOJHUTEILHYIO HHGOPMAIUIO, HEOOXOAUMYIO IS
HUS. YTOYHEHMS CUTYalluH, HABBIKU YETKOTO U TOYHOTO U3JI0XkKe-
3. [IpaBwis- HUSl COOCTBEHHOM TOUKM 3pEHUS B YCTHOM M MUCbMEHHOM
HOCTb OTBETOB  |hopMe, yOeTUTEIbHOTO OTCTauBaHUs CBOEH TOUKU 3PEHHUSL.
16-17 |«3a4TeHo» [Ha BOIPOCHL OcHoBHBIE TPeOOBaHUS K PEIICHUIO Keiic-3a1auil BBITIOJIHE-
4. U T.I. HbI, HO TIPY TOM JIONYIIEHbl HeA04YeThl. B yacTHOCTH, HEO-
CTaTOYHO PACKPBITHl HABBIKU KPUTUYECKOTO OLIEHUBAHUS
Pa3IMYHBIX TOYEK 3pEHUs, OCYIIECTBICHNE CaMOaHalIn3a,
CaMOKOHTPOJISl 1 CAMOOLIEHKH, KpEaTUBHOCTH, HECTaHapT-
HOCTH MpPeJIaraeMbIX PEIICHUN.
13-15 | «3auteHO» IMeroTCs CYIIIeCTBEHHBIC OTCTYIUICHUS OT PEIICHUs Kec-
3agaud. B 4aCTHOCTH OTCYTCTBYIOT HABBIKM YMEHHS MOJIEIIN-
[pOBaTh pEIIeHUs B COOTBETCTBUU C 33]aHUEM, IIPEACTaBISATh
pPa3TUYHBIC TTOIX0/IBI K pa3padOTKe MJIaHOB JACUCTBUH, OpH-
E€HTHPOBAHHBIX HA KOHEYHBIN PE3yNbTar.
0-12 | «He 3aure- 3amaua kelica He pacKpbITa, OOHAPYKUBAETCS CYIIECTBEHHOE
HOY HENOHUMAaHUE TPOOIIEMBI.

[IpoBenenne TpeHUHTa - BOZMOXHOCTh MOJIEIIMPOBATH KIIOUEBBIE COJIEPKATEIb-

HbIC ¥ (QYHKIIMOHATbHBIE MOMEHTBI JEATCIIBHOCTH OOYJarOIIUXCs, YTO OTKPHIBACT IIIH-
POKHE BO3MOXXHOCTH JIJIi aKTUBHOTO BKIIOUCHHS B y4eOHO-TIPOGECCUOHATBHYIO JIesi-
TENBHOCTh. TBOPYECKUU XapaKTep TPEHUHTA, €ro HACHIIIEHHOCTh JIMYHOCTHO 3HAYH-
MBIMHU COOBITHSIMU M CMBICIIAMU, 00ECTICYNBAIOT Hanboaee KOPOTKUN U 3 (HEKTUBHBIM,
C TOYKH 3PEHUS BPEMEHH, MyTh MPUOOPETEHHUsS JIMYHOCTHOTO OIbBITA, CAMOTIO3HAHUS
CBOMX PECYPCOB M BO3MOXKHOCTEH, CaMOPa3BUTHS U TBOPUYECKOW camopeaan3aluu cpe-
1 00YyJarOIIUXCHI.

MeToauKka OLleHUBAHUSA Pe3yJIbTATOB y4aCTUSl B TPEHUHIE

Bamabsr | Ounenka IokazarTenu Kpurepun

82




1. IlomHOTA BEHIIOJIHE-
HUs 3aJaHUN TPEHUH-
ra.
2.CBOEBPEMEHHOCTh
BBIIIOJTHCHUS 3aJaHUM
TPEHUHTA.
3.1IpaBMIBLHOCTD OTBE-
TOB Ha BOIIPOCHI Tpe-
HHHTA.

4.7 1.1,

18-20 |«3aureHo»
16-17 |«3adreHo»
13-15 |«3aureHo»

0-12 | «ne 3auTe-

HO»

OOyuarommiics ICHO MPECTaBIsIeT cebe poJib ydacT-
HHUKa TPCHUHI'A, IPpCAjIaracTt aJlbTCPHAaTHUBHbLIC BapyUaH-
ThI PEILICHUH, BKITFOUACTCS B TIPOIIECC MOJICTUPOBAHHUS
NesITeIbHOCTH, B3aUMOJICHCTBYET C OIpEaeICHHBIM
KPYT'OM Y4aCTHHKOB.

OO0yuaromuiics sICHO BUIUT CBOIO POJIb B TPEHUHTA, HO
HE pacIIMPSET 30HY IEATEIbHOCTH, n30eraeT KOHMINK-
TOB U YMOIIMOHAJILHOTO HAIPSIKEHUS, 3aMBIKACTCS Ha
Y3KOM HaIpaBJICHUH B PA3JIMYHBIX BUAAX JIEATEIHHO-
CTH.

OOyyaromuiics He y4acTBYyeT B KOJUIEKTUBHOM BbIpa-
0OTKE PEIICHH YUaCTHUKAMU TPEHUHTA, JIeJIaeT
OLIMOKY B IPUHSITUU PELLIEHUH, BeJleT ce0sl HeaocTa-
TOYHO 3TUYHO MO OTHOIICHUIO K JPYIrUM Y4YaCTHUKaAM
TpEHUHTA.

OOyuaromuiicst He JKeJlaeT y4acTBOBAaTh B TPECHUHTE, HE
YMEET BCTYIAaTh B KOMMYHHUKAITUIO, BEJET ce0s He-
ATUYHO 110 OTHOIICHHUIO K IPYTHM YYaCTHUKAM Tpe-

HUHTIA.

JlenoBble Wrpbl, pa3pabOTaHHbIE HA KOHKPETHBIX CHUTYyallUsX, BBOAST 00Oydaro-
muxcs B chepy npodeccuoHaIbHON AESTENbHOCTH, SBJSSACH MOIIHBIM CTUMYJIOM aKTH-
BU3AIIMK CAMOCTOATEIBbHON pabOThI MO MPUOOPETEHUIO MPOGECCUOHAIBHBIX 3HAHUN U
HaBBIKOB, a TAKXK€ CIIOCOOHOCTH pelIaTh HECTaHAAPTHBIE PO ECCUOHATIbHBIE 3aJaUH.

MHTEepakTUBHOE B3aUMOJACHCTBUE ITPOUCXOAMT B IIPOLIECCE BCEH JEIOBOM HIPBI,
TaK KaK PELICHUs NIPUHUMAIOTCS MPEUMYLIECTBEHHO KOJIEKTUBHO. [Ipu 3TOM KaykIblii
pelaeT CBOK OTIENbHYIO 3aJ]auy B COOTBETCTBUU CO CBOEH poiiblo U QyHKIuei. O0y-
Yaroluecss NpuoOpeTaoT COLMAIbHBbIE HABBIKM, Pa3BUBAIOT KOMMYHUKATHUBHBIE CIIO-
COOHOCTH, KPUTUYECKOE MBIIIEHHUE, I IPUHATUS TPOPECCUOHATBHO I'PAaMOTHBIX pe-

ICHUH.
MeToauka OLeHUBAHUSA Pe3YJIbTATOB YYACTHA B J€JI0BOM UIpe
banabl | Onenka Ioka3zaresnu Kpurepun

18-20 |«3aurteHo» |1. [lonHoTa BhIMOIHE- [OO0YyUaIOUIUIiCs SICHO MIPE/ICTaBIsIeT cede polib yyacT-
HUS 3aJJaHUI IEJIOBOM [HUKA UTPBI, IPeIaraeT albTePHATUBHBIC BAPUAHTHI
UTPBI. pelIeHni, BKII0YaeTCs B MPOLIECC MOJICITUPOBAHHUS Jie-
2.CBOEBPEMEHHOCTh  [ATEIHHOCTH, B3aUMOJICHCTBYET C IMIUPOKUM KPYTOM
BBHITIOJTHEHHS 3aJaHUN [yYaCTHUKOB.

16-17 |«3auTeHO ICIOBOU UTPBL. OOyyJaromuiics SCHO BUANUT CBOIO POJIb B UTPe, HO HE
3.I1paBUIBHOCTD OTBE- [paciupseT 30HY ASATEIbHOCTH, H30eraeT KOH(PINKTOB
TOB Ha BOIIPOCBHI. 1 SMOLIMOHAJIBHOTO HAIPSKEHUS, 3aMbIKAeTCs Ha y3-
4.1 1.1, KOM HampaBlIeHUH B PA3TUYHBIX BUJAX JACSITEIbHOCTH.

13-15 | «3auTeHO» OOyuaromuiicss He y4aCTBYeT B KOJUIEKTUBHON BBIpa-

00TKE peH_IeHI/Iﬁ Y4aCTHUKaMH UI'PbI, ACJ1acT OIINOKH B
[IPUHATHU peH.IeHPIfI, BCACT ce0s HEAOCTATOYHO 3TUYHO

M0 OTHOHICHUIO K APYI'MM YUYaCTHHUKAM JIeN0BOH HI'DBI.
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0-12 | «wne 3auTte- OOyyvaromuiics He XKeJlaeT y4acTBOBATh B JIEJIOBOM MI-
HO» pe, He yMeeT BCTYIaTh B KOMMYHHKAIIMIO, BEAET ce0s
HE3TUYHO 110 OTHOIICHHUIO K APYTUM y4aCTHUKAM HTPBHIL.

[ToaroToBKa 3JIE€KTPOHHOW MPE3CHTAIlMU — Iepejaya WId MpeACcTaBiICHUEe ayu-
TOPUM HOBOM sl Hee UHPOpMAIIUH, T.€. B OOIICTPUHATOM TOHUMAHUH PE3CHTALINS —
ATO JEMOHCTpPAIIMOHHBIE MaTepHuajbl JJIs IMyOJIMYHOTO BHICTYIUICHUsA. KommbroTepHas
npe3eHTalus - 3To (ai, B KOTOpbIA COOpaHbl MaTepHUalibl BHICTYIUICHUS, TTOATOTOB-
JICHHBIE B BHJEC KOMIIBIOTEPHBIX cnaijoB. B maker oducHeix mporpamm MSOffice
¢bupmbl Microsoft, Haubosiee MOMyJISpHBIA CpPeaM TMOJIB30BaTENICH, BXOIUT MporpaMma
co3manus npesentanuii MSPowerPoint, mo3Bossiromnias 10CTOMHO MTOATOTOBUTHCS K BhI-
CTYIUICHHUIO.

MeToauka OLeHUBAHUS BbINOJHEHUA NMPe3eHTAUM

Banabl Ouenka IToka3arenu Kpurepun
8-10 «3aYTEHO» 1. [TonHOTa BBITION-  (BBITIOTHEHBI BCe TPEOOBAHUS K COCTABICHHUIO
HeHus pedepata (3¢c- |[Ipe3eHTaluui: AU3aiiH claiiioB, JOTHKa U3J10-
ce). PKEHHS MaTepHralia, TeKCT XOPOIIO HAMCaH
2.CBOEBPEMEHHOCTh  [c(hOPMUPOBAaHHBIE HIICH SICHO U3JIOKEHBI U
BBITIOJTHEHUSI. CTPYKTYPHUPOBAHEI.

6-7 «3aYTCHOY 3.IlpaBUnbHOCTL OT- |OCHOBHBIE TPEOOBAHMS K TPE3CHTAIUSAM BbI-
BETOB Ha BOIIPOCHI 110 [IOJHEHBI, HO TIPH 3TOM JIOITYIICHBI HEIOYETHI.
pedeparty (3cce). B 4acTHOCTH, IMEIOTCS HETOYHOCTH B H3JIOKE-
4.4t HUU MaTepuaa; OTCYTCTBYET JIOTHYecKas Io-

CJICIOBATCIILHOCTD B CY)KJICHUSX; HE BBIIACPKAH
00bEM MpE3CHTAITUH.

3-5 «3a4TEHO» IMeroTCs CYIECTBEHHBIC OTCTYIICHHUS OT TPE-
0OBaHUI K MMpe3eHTanusaM. B yacTHOCTH: TeMa
OCBEIIICHA JIMIITb YACTUYHO; AOMYIICHBI (DAKTH-
YCCKHE OLIMOKHU B COACPIKAHUU MPE3EHTALINM
WIH TIPH OTBETE Ha JIOTIOJHUTEIbHBIC BOIIPOCHI.
0-2 «HE 3aYTEHOY Tema mpe3eHTaluy He pacKpbiTa, 0OHAPYKHUBa-
eTCS CYIIIECTBEHHOE HEIIOHUMaHUE MPOOJICMBI.

Pedepar — mybnuarOE coobIeHue, MpeACTaBIAoNEee COO0H pa3BepHYTOE H3JIO-
KEHUEe ompeeeHHoN TeMbl. Pedepar MoxkeT OBITh MPENCTABICH Pa3IUIHBIMU y4acT-
HUKaMHU TIporiecca oOydYeHHus: mpernojaBaTeiaeM (JISKTOPOM, KOOPAWHATOPOM H T.1I.),
MIPUTJIAMICHHBIM SKCIIEPTOM, 000yJaIOIMMUMCs, TpyIIond odydaromuxcs. J[okmaTauk ro-
TOBHT BCE HEOOXOJHMMBIC MaTepHalibl (TEKCT OKIana, ciaiael PowerPoint, wnmoctpa-
UM ¥ T.1.). [Ipn ogHOM 00yUYEeHUHU JOKJIAIUUK 3HAKOMUT 00Yy4Yaronuxcs ¢ MaTepuasia-
MH JIOKJIaJla B ayJIMTOPHH, B YCIOBHUAX MHTEpHET pa3MemiacT uX Ha 00pa30oBaTelIbHBIX
BeO-caiTax.
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MeTtoauka oueHMBaHUS BbINOJIHEHUA pedepatoB (3cce)

Banabl

Ouenka

IHoka3zaTeau

Kpurepun

8-10

«3a4YTCHO»

6-7

«3BaYTCHO»

1. TlonHOTA BHINOJI-
HEHUs [IPE3CHTALNM.
2. CBOEBPEMECHHOCTD
BBITIOJTHCHHS.

3. IIpaBHIBLHOCTH OT-
BETOB HA BOITPOCHI IO
[IPE3CHTALNH.

4. uT.n.

3-5

«BaYTCHO»

«HE 3a4YTCHO»

BrinonHeHs! Bce TpeOOBaHMS K HATMCAHUIO U
3amute pedepara (3cce): 0603HaueHA MpodIIe-
Ma 1 000CHOBaHA €€ aKTyaJIbHOCTh, CJICJIaH
KpPaTKU aHAJIN3 PA3JIMYHBIX TOUYEK 3pEHHS Ha
paccMaTpuBaeMylo MpoOIeMy U JIOTUIHO U3-
no)KeHa COOCTBEHHAS MO3UIHS, CHOPMYITUPO-
BaHBI BBIBOIBI, TEMa PACKPHITA OJTHOCTHIO,
BbIIEpKaH 00beM, COOIIIO/IEHbI TPEOOBAHUS K
BHEITHEMY 0(OPMIICHHIO, JaHbI TPABHILHBIE
OTBETHI Ha JIOTIOJIHUTEILHBIE BOITPOCHI.

OcHoBHbIe TpeOoBaHUsI K pedepary (3cce) u
CTO 3alIMTEC BBIITIOJIHCHBI, HO IIPU 3TOM AOITY-
IICHbI HEJOYCTHhI. B HJaCTHOCTH, UMCHOTCS HE-
TOYHOCTH B M3JIOKEHUH MaTepHasia; OTCYTCTBY-
€T JIOTUYECKasl TIOCIIe0BATEILHOCTh B CYXKIeC-
HUSX; HE BbIJEpKaH 00beM pedepara (3cce);
MMEIOTCS YIYIIEeHUs B 0(hOpMIIEHUH; Ha JI0-
MMOJIHUTCIIBHBIC BOIIPOCHI ITPHU 3allIMTE JaHbI HC-
IIOJIHBIC OTBETHI.

Nmerorcs CYIICCTBCHHBIC OTCTYIJICHUSA OT TPEC-
OoBanuil k pedepupoBanuto (dcce). B wactro-
CTH: TeMa OCBEIl[eHA JIMIITb YaCTHYHO; JTOTYIIIe-
HbI ()aKTUUECKHE OITUOKU B COJCP)KaHUH pe-
depara (3cce) WM Ipu OTBETE Ha JOTIOTHH-
TEJIbHBIC BOTIPOCHL.

Tema pedepara (9cce) HE packpbiTa, OOHApY-
PKUBACTCS CYIIECTBEHHOE HETTOHMMAaHHE IPO-

OJIEMBI.
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