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CocraBurenb — AOnynmananoB CanuxOek ['aOuOynaeBud, TOKTOp 3KOHO-
MUYECKUX HayK, mpodeccop, npodeccop Kadeapbl «YmpaBieHHE MPOEKTaMU U
nporpammamm» AI'YHX.

BuyTpennuii peunen3eHT — MunaryinaeB ApciaH AWHYTIMHOBUY, KaH]IH-
JaT SKOHOMHUYECKMX HayK, IOIEHT, 3aBeAyrolui Kadeapod «MeHeTKMEHT»
JAI'YHX.

Buemnuii penensent — CyneiimanoBa Hanna AOaypaxmaHoBHA, KaHAUAAT
HSKOHOMHYECKHUX HaAyK, NTOLEHT Kadeapbl «MupoBasi U peruoHajibHas YJKOHOMHKA,
JlarecTaHCKUM roCy1apCTBEHHBIN YHUBEPCUTET.

IIpeacraBuresans padoronarenss — AnurumoB Mypan MnesicoBud, pykoBo-
auTens cooduiecTBa Mapkerosoros CKOO.

OyenouHvle Mamepuavl N0 OUCYUNIUHe « YnpasieHue npoekmamuy paspa-
bomanvl 6 coomeemcmeuu ¢ mpebosanuamu PedepanbHo20 20CyO0apCMBEHHO20
obpazoseamenvHo20 cmanoapma evicuieco 00pazosanus - Oaxkanaspuam no
Hanpaesnenuto noocomosku 38.03.06 Topeoeoe Oeno, ymeepiucOeHHbIM NPUKAZOM
Munucmepcmea nayku u evicuteco oopasosanus Poccuiickoti @edepayuu om 12
aszycma 2020 2. Ne963, 6 coomeemcmesuu ¢ npuxazom Munucmepcmea obpazosa-
Hus u Hayku P® om 06 anpens 2021 200a Ne 245 «O6 ymeepoicoenuu Ilopsoxa op-
2aHU3AYUU U OCYUIeCMENeHUsl 00pA308aMENbHOU 0esimelbHOCMU No 00pa308a-
MEeNbHbIM NPOSPAMMAM BblCULe20 00pA306aHUS — NpPOSPAMMAM Oakaiaspuama,
npoSpaAMMAaM Cneyualumema, npocpammam Masucmpamypoly.

OrcHOYHBIC MaTepHaibl M0 AUCHHUILIMHE «YTpaBiICHHE MPOCKTaMU» pas-
MEIICHBI Ha OUITHaTBbHOM caiite WWw.dgunh.ru

A6aynmananoB C.I'. OrnieHouHbIe MaTEepHaIbl MO AUCITUIUIMHE «YTIpaBiIeHUE
mpoeKTaMuy» I HarpaieHus noarotoBku 38.03.06 «Toprosoe nenoy», npoduib
«MapkeTHHT B TOPTroBO# nesarensHOoCTHY. — Maxaukana: JII'YHX, 2022 r.,66 c.

PexomeH10BaHbI K YTBEPKJICHHUIO Y ueOHO-MeToandeckuM copeTom JII'YHX
28 mas 2022 1.
PexoMeHg0BaHa K YTBEPXKICHUIO PYKOBOJMUTEIEM OCHOBHOW Mpodeccuo-

HaJIbHOM 00pa30BaTeNIbHOW MPOrpaMMBbl BBICIIETO 00Opa30BaHUsl — MPOTrpaMMbl Oa-
KaJlaBpraTa 1o HampapieHuio mnoarotopku 38.03.06 Toprosoe aeno, mpoduib
«MapkeTuHT B TOProBou JesteapHocTh» AtaeBoil A.Y.

OnoOpenst Ha 3acemannu kadeapsl «MenemkmenT» 24 mas 2022 r., mpoTo-
koJ NelO.
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Ha3znauyenmue OLCHOYHBIX MaTE€pHUaJI0B

OueHouHble MaTepHAbl MO AUCHUIUIMHE «YTPaBICHUE MPOEKTaMU» BKIIIO-
YaloT B ce0sl: MepeuyeHb KOMIETEHIMN ¢ YKa3aHUEM 3TaroB UX (OPMHUPOBAHUS B
npouecce ocsoeHns OIl BO; onucanue mokazarened M KpUTEPUEB OLICHUBAHUSA
KOMIIETEHIUIA Ha pa3IMYHbIX dTanax uxX (OpMUPOBaHMs, ONMKUCAHUE IIKAJ OICHU-
BaHUS; TUIIOBBIE KOHTPOJIBHBIC 3aJJaHUs WJIM UHBIE MaTepuasbl, HEOOXOAUMbIE TS
OLICHKU 3HAHWM, YMEHHI, HABBIKOB U (MJIM) OMbITa JEATEIbHOCTU, XapaKTEpHU3y-
IOIIKUX ATanbl (opMUpOBaHUS KOMIIeTeHIIMH B nporiecce ocBoenust OIIOII; meto-
JTUYECKUE MaTepuasbl, ONPEASISIONIMe NPOLEeAYPbl OLICHUBAHUS 3HAHUM, YMEHHH,
HABBIKOB U (WUJIM) OMbITA IEITEIbHOCTH, XapaKTepU3yIOIIHUX Tanbl (GOPMUPOBAHUS
KOMITIETEHIIUH.

OueHouHble MaTepuaibl CPOPMUPOBAHBI HA OCHOBE KIIIOUEBBIX MPHUHIIUIIOB
OLICHUBAHUSL:

- BaJIUJAHOCTU: OOBEKTHI OLEHKH JOJIKHBI COOTBETCTBOBATH MOCTABJIECHHBIM
LeJsIM 00yUYeHUs;

- HAJIE)KHOCTH: HCIIOJb30BaHUE €IMHOOOPA3HBIX CTaHIAPTOB M KPUTEPHUEB
JUTSL OLIEHUBAHMSI TOCTUKECHUIA;

- OOBEKTUBHOCTU: pa3Hble 00yYaroluecs AOJKHbI UMETh PaBHbIE BO3MOXK-
HOCTU JUIsl IOCTUKEHHS ycrexa.

OCHOBHBIMH TIapaMeTpaMH U CBOWCTBAMH OIEHOYHBIX MAaTEpHUANIOB SBIISIOT-
csl:

- MpeIMETHas HaIpaBJIECHHOCTh (COOTBETCTBUE NPEAMETY HM3YUYEHHUSI KOH-
KPETHOW TUCIUTIIIUHBI);

- cojepkaHue (COCTaB U B3aMMOCBSI3b CTPYKTYPHBIX €IMHHI], 00pa3yOLIuX
COJIEp’KaHNE TEOPETUYECKON U MPAKTUYECKON COCTABIISIIOIIMX JUCUUILINHBI);

- 00beM (KOJTMYECTBEHHBIN COCTaB OIEHOYHBIX MAaTEpUAJIOB);

- KadecTBO OIICHOYHBIX MATEPHUAJIOB B IEJIOM, 0OECIICUUBAIOIICE MOTYyYECHUE
OOBEKTUBHBIX M JJOCTOBEPHBIX PE3yJbTATOB MPH MPOBEACHUH KOHTPOJIS C pa3yiny-
HBIMU LETISIMH.



Paspea 1. Ilepedyens KoMneTeHI U ¢ YKa3aHHEM BHA0B OLICHOYHBIX CPEJICTB B
npouecce 0CBOCHUS AUCHMITHHBI

1.1Tlepeyenb popMuUpPyeMbIX KOMIIETEH M

KO dbopmMyITUpOBKa KOMIIETCHITUN
KOMIIETECHIIUNA
OK YHUBEPCAJIBHBIE KOMIIETEHIINHN
YK-2 CrniocobeH onpenensaTh Kpyr 3ajlad B paMKax MMOCTaBICHHOMN LeIu
U BBIOMpATh ONTUMAJbHBIE CHOCOOBI KX PEIICHHS, UCXOAS W3
JNEUCTBYIOIIUX IMPABOBBIX HOPM, UMEIOLIUXCA PECYPCOB U Orpa-
HUYECHU U
KOMIIOHEHTHBIM COCTAB KOMIETEHIIUI
Dopmupy- | Koo u naume- | Ilnanupyemoie Ypoenu Kpumepuu Buowl oye-
emvle HO6aHUe UH- | pe3ynbmamosl | 0CE0EHUs ouenueanus HOYHbBIX
Komne- ouxkamopa 00- | 00y4eHusn no Komne- chopmuposan- cpeocme
menyuu cmudicenus oucyunune, menyui HOoCmu Kom-
KomMnemenyuu | xapaxkmepu- nemenyuil
3yrouue yma-
not hopmupo-
6aHUA KOM-
nemeHyuil
YK-2: NYK-2.1. 3HaTh: IToporo- ®parmeHTap- Baok A — 3a-
Crocoben | Onpenenser — IpoLeCcC | BBl YpoO- | Hble 3HaHUSI 00 | JaHUs PEerpo-
omnpene- Kpyr 3agad B | cOopa (QUHAH- | BeHb npouecce c¢00- | AYKTUBHOTO
JSATh  KpPYT | paMKax o- | COBO- pa (uHAHCOBO- | YPOBHS:
3a/a4 B | CTaBJIEHHOM SKOHOMMYE- SKOHOMMYE- -TECTOBBIE 3a-
pamKax e, OIpene- | CKOM,  cTaTu- CKOHM,  cTaru- | JaHus;
MOCTaB- nseT CBSI3M | CTUYECKON U CTUYECKOH U | -BOMPOCHI JJIst
JICHHOM MEeXAy HUMHU U | ”HOH  uH)OP- uHOM  WH(OP- | yCTHOTO OIpO-
Lenu U | OKHJaeMble Malnuu s pe- Manuu s pe- | ca.
BBIOMpATh | pe3yAbTaThl UX | allU3AlUU TIPO- anu3aiuu  Impo-
ONTHUMAJb- | PELICHUs €KTOB U TIpo- €KTOB M IIpo-
HbIE  CIIO- rpaMmM; rpaMmM;
coObl  HX — BO3MOX- BO3MOYKHOCTH
penieHus, HOCTh  oOpa- 00paboTKu co-
HUCXONsd W3 00TKH coOpaH- OpaHHOW  WH-
JeUCTBY- HOW wWHpOopMa- dbopmaruu npu
FOLIUX YU TpU  TI0- MOMOIIM  WH-
MPaBOBBIX MOIIM HHGOP- dbopmarmon-
HOPM, MaIMOHHBIX HBIX TEXHOJO-
UMEIOIIUX- TEXHOJOTHI U TUil U paznud-
csi  pecyp- pa3IMYHbIX HBIX TpOTpamMMm
COB u nporpaMMm Jyist Ui peanu3a-
orpaHHye- peanuzainuu [IUU TIPOEKTHBIX
HUU IIPOEKTHBIX uenein
\ nenei
Bazoswlii | ChopmupoBan-
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YPOBEHb

HbIE, HO CO-
JepKale oT-
JENBHBIE  TIPO-
Oenbl  3HAHUU
00  mpouecce
coopa (unaH-
COBO-
YKOHOMHYE-
CKOH, CTaTH-
CTUYECKON  H
uHOW  mH(oOp-
MaIu JiIs pe-
aNMHM3aIe  Mpo-
€KTOB W TIPO-
rpaMm;
BO3MOYXHOCTH
00paboTKku co-
OpaHHOUW  WH-
dbopmanuu npu
MOMOIITA  WH-
dbopmarmon-
HBIX TEXHOJIO-
TMd W pa3iny-
HBIX TIPOTpaMM
UL peanu3a-
IIUU TIPOEKTHBIX
eyen

IIpoaBu-
HYThbIi
YPOBEHb

[TonHOCTHIO
chopmMupoBaH-
HbIE CHCTEMa-
TUYEeCKHe 3Ha-
HUs 00 TIporiec-
ce cbopa ¢u-
HAHCOBO-
SKOHOMMYE-
CKOM, cTaTH-
CTUYECKOM U
uHON  mH(OD-
Maluu s pe-
anu3aiuu  Impo-
€KTOB M IIpo-
rpaMm;
BO3MOYHOCTH
00paboTku co-
OpaHHOWl  WH-
dopmanuu mpu
MOMOIIN  WH-
dopmannon-
HBIX TEXHOJO-
TMd U pasiny-
HBIX TPOTrpamMMm




Uil peannsa-
85041 HpOGKTHLIX
neieu

YMmersb:

—  OIpeAemsTh
JOCTaTOYHOCTD
cOopa, aHanmza
u  00paboTKu
cobpaHHOM
uHpOpMaUn
UIsi  pa3padboT-
KA W peaim3a-
IIUU TPOCKTOB
U TIPOTpamMM;

—  OIICHUBAaTh
poib  coOpaH-
HBIX JaHHBIX
UL pacdera

BCE€X 3KOHOMH-
YECKUX TIIOKa-

3aTened, Mpu-
BEJACHHBIX B
MPOEKTax

IHoporo-
BbIil  ypo-
BEHb

YactuuHo
OCBOEHHOE
YMEHHUE OIIpe-
JeNsATh  JI0CTa-
TOYHOCTH C0O-
pa, aHanM3a W
00paboTku co-
OpaHHOUW  WH-
dopmanuu s
pa3paboTku U
peanu3aniu
MIPOCKTOB u
IPOrpaMM;
OIICHUBATH
posib  coOpan-
HBIX  JITAaHHBIX
UL pacdera
BCEX DKOHOMH-
YEeCKHX TTOKa3a-
TeneH, mpuBe-
JICHHBIX B TIPO-
eKTax

Bba3oBblii
YPOBEHb

B EJIOM
yCIIENIHOE, HO
coJiepkaiiee

OTJICITEHBIC

nmpoOensl  yMme-
HUS  ompejie-
JSITh IOCTATOY-
HOCTb  cOopa,
aHaimza U 00-
paboTKH co-
OpaHHOW  WH-
dbopmaruu s
pa3paboTKu |

peanu3aiu
IPOEKTOB u
porpamm;

OIICHUBATh

posib  coOpaHn-
HBIX  JIAHHBIX
JUIs  pacuera

BCEX DKOHOMH-
YECKUX IT0Ka3a-
TelneH, IpuBse-
JICHHBIX B IIpO-
eKTax

Ipoasu-

IHoxHOCTBIO

baok B - 3a-
JlaHus PEKOH-
CTPYKTUBHOTO
YPOBHSA:

- THUIIOBBLIC 3a-
Jauy;

- pedepartsl;

- KOHTpPOJIbHAaA
pabora.




HYThIii chopmMupoBaH-
YPOBeHb HOE yMEeHHe

OTIpeNIeNATh

JOCTATOYHOCTD

cbopa, aHanmu3a

u  0o0paboTku

coOpaHHOW WH-

dbopmarumn st

pa3paboTku U

peanu3anuu

IIPOEKTOB u

porpamm;

OIICHUBATh

pois  cobpaH-

HBIX  JITAHHBIX

Ui pacdera

BCEX OSKOHOMHU-

YEeCKHX TT0Ka3a-

TeneH, mpuBe-

JICHHBIX B TIPO-

eKTax
Baaners: IToporo- Yactuyno Bia- | baok C - 3a-
-HaBbIKAMHM U | BbIli ypoO- | Ie€T HaBbIKAMU | JaHUSA  IPaK-
npueMamMu BeHb U TpHEMaMH | THKO-
CTaTUCTHYE- CTaTUCTHYE- OpHUEHTHPO-
CKOTO M CpaB- CKOTO U CpaB- | BAHHOTO
HUTEJIbHO aHa- HUTEJIIBHO aHa- | yPOBHS:
amn3a TUISt au3a A ompe- | - nepeyeHb
oTpeeNieHus JIeNIEHUsl ypOB- | TUCKYCCHOH-
YpOBHS Tpopa- HS MpopabOTKU | HBIX TeM s
OOTKH TPOEKT- MPOEKTHBIX TO- | MPOBEICHUS
HBIX TOKa3are- Kazarenei; KpPYIJIOro CTO-
Jei; HaBbIKAMHU  CO- | JIa;
—  HaBbIKaMu CTaBJIEHMSI TO- | - 3aJayud IO
COCTaBIICHUS SCHEHUS U 00b- | aHAIU3y KOH-
MOSICHEHUSI U SCHEHUSI H3Me- | KPeTHBIX  CHU-
00BsICHEeHUS HEHUSl T[I0Ka3a- | Tyalui;
U3MEHEHUS Telei, mocie | - Kelc-3aaaya.
MoKa3aTenei, MIPOBEJICHHOTO
nocie TMpoBe- cbopa U aHaIU-
JEHHOTO cOopa 3a JTAHHBIX
u aHanmza POEKTa
JaHHBIX IIpO- | ba3oBblii B LEJIOM
eKTa YPOBeHb yCIIeIIHOe, HO

cozieprkalee

OTJICNIbHBIE

npobensl  Bila-

JICHUS] HaBBIKa-
MH U IpUEMaMH
CTaTHCTHYe-

CKOTO M CpaB-
HHUTEJIBHO aHa-




au3a JUis orpe-
JICJICHUST  YPOB-
HS TpOopabOTKU
MPOCKTHBIX TI0-
Kaz3aTeJieH;
HaBBEIKAMM  CO-
CTaBJICHUA IIO-
SICHEHHUS U 00b-
SICHCHUS H3Me-
HEHUs TIIoKa3a-
TeICH,  IOCHIe
MIPOBEACHHOTO
cOopa u aHaIH-
3a JTAHHBIX
MIPOCKTA

IIpoasu-
HYThbIi
YPOBEHb

YcnemHoe u
cucTeMaruye-

CKO€ BIIaJICHHE
HaBBIKAMH  H
pHEMaMH CTa-
THCTHYECKOTO U
CPaBHHUTEIHLHO
aHamm3a  JUIs
omnpeneneHus

YPOBHS TIpopa-
OOTKH TIPOEKT-
HBIX TIOKa3aTe-
JIeii; HaBBIKaMH
COCTaBJICHUS

MOSICHCHUS |
O0OBSICHCHUS

W3MCHECHUS I10-
Kazareyien, IIo-
cjle TPOBECH-
HOTO cOopa w
aHaln3a  JaH-
HBIX MTPOEKTa

NYK-2.2.
[Lmanupyer
pean3anuo
3aJa4 B 30HE
CBOEH  OTBET-
CTBEHHOCTH C
y4ETOM  HUMe-
IOIIHUXCS  pe-
CypCOB u
OTpaHUYECHUH,
JNEUCTBYIOLIUX
IIPaBOBBIX
HOPM

3HaTh:

— OCHOBBI OTE-
YECTBEHHOI'O
3aKOHOJATENb-
CTBa, Kacaro-
11ecs OpraHu-
3allMOHHO-
yIpaBJICHYE-
CKHUX DEILICHUI
B IIPOCKTHOM
JEeATENbHOCTH;
—  MEXaHH3M
IIPUMEHEHUs
OCHOBHBIX
HOPMATHUBHO-

IToporo-
BbIil ypo-
BEHb

®parmeHTap-
HBIEC 3HaHUS 00
OCHOBax OTeYe-
CTBEHHOI'O 3a-
KOHOJaTellb-
CTBa,  Kacaro-
1IMecss OpraHu-
3al[UOHHO-
yIpaBJICHYE-
CKUX pelIeHui
B IIPOEKTHOU
JeATEIbHOCTH;
MEXaHU3MeE
[IPUMEHEHUs
OCHOBHBIX

baoxk A — 3a-
JIAaHUSL  PeTpo-
JyKTUBHOTO
YPOBHSL:
-T€CTOBEIE 3a-
JIaHus;
-BOTIIPOCHI ISt
YCTHOTO OIpO-
ca.




opraHuzalu-
OHHBIX u
yIpaBJieHYE-
CKHX JIOKY-
MEHTOB.

HOPMAaTHBHO-
OpraHu3anuoH-
HBIX U YIIpaB-
JICHYECKUX J0-
KYMEHTOB.

Ba3oBbIil
YPOBEHb

Cdopmuponan-
Hble, HO CO-
JepXKalme oT-
JIeJIbHBIE  TIPO-
Oenbl  3HaHUU
00 OCHOBAaxX
OTEYECTBEHHO-
ro 3aKoHOJa-
TeNbCTBa,  Ka-
catomuecss op-
raHU3aluOHHO-
yhpaBJieHYe-
CKHX peleHui
B IIPOEKTHOU
JeSITeNIbHOCTH;
MeXaHUu3Me
PUMEHEHUS
OCHOBHBIX
HOPMaTUBHO-
OpraHu3aIuoH-
HBIX W YIIpaB-
JICHYECKUX J0-
KYMEHTOB

IIpoaBu-
HYThbIi
YPOBEHb

[TonHOCTHIO
chopmupoBaH-
HbIE CHCTEMa-
TUYEeCKHEe 3Ha-
HUs 00 OCHOBaX
OTEUECTBEHHO-
ro 3aKOHOJa-
TeNbCTBa,  Ka-
caromecss op-
raHU3alMOHHO-
yhpaBieHYe-
CKMX pelICHUI
B MPOEKTHOM
NEeSITENIbHOCTH;
MeXaHU3Me
MPUMEHEHUS
OCHOBHBIX
HOPMAaTUBHO-
OpraHu3aIMOH-
HBIX W YIpaB-
JIEHYECKUX J0-
KYMEHTOB

YMeTh:
— OIIEepaTUBHO

IHoporo-
Bblil _ ypo-

YacTuyHO
OCBOEHHOE

Bbaoxk B - 3a-
JIAaHHUSI PEKOH-
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HaXo0JUuThb u
rPpaMOTHO  HC-
M0JIb30BaTh
HY)XHYIO  HH-
dopmaruio B
yIpaBJIeHYE-
CKHX U pEKo-
MCHAATCIIbHBIX
JTOKYMEHTaX
npu paspadbort-
K€ U peayusa-
LUU IIPOEKTOB
U TIPOTpamMM;
—  aHAJIU3UPO-
BaTb U OILICHU-
BaTb OpraHu-
3aI[MOHHO-
yIpaBJIeHYE-
CKHE DEIICHHS
u IpHUHHUMATh
aJICKBaTHBIC
MEpPHI IIPA BO3-
HHUKHOBCHUHN
KPUTHYCCKUX,
CIIOPDHBIX  CH-
Tyalluii B Tpo-
€KTHOU  nmes-
TEIbHOCTH.

BCHb

yMEHHUE oriepa-
THBHO Haxo-
JUTHh U TPaMOT-
HO  HCIOJb30-
BaTb HYXHYIO
UHPOPMALIUIO B
yIpaBJIeHYE-
CKMX M PEeKO-
MEHJIaTEIIbHEIX
JTIOKYMEHTaX
pu pa3paboTke
U peanu3anuu
MIPOEKTOB u
porpamm;
aHaJIN3UpPOBATH
H  OILICHUBATh
OpraHu3aIuoH-
HO-
yIpaBJIeHYC-
CKHE PpeIICHUS
U TPUHAMATh
aJIcKBaTHBIE
MEpBI TIPH BO3-
HUKHOBEHHU
KPUTHYCCKHX,
CIIOPHBIX CHUTY-
aluil B IPOEKT-
HOU  JesTellb-
HOCTH.

Bba3oBblii
YPOBEHb

B EJIOM
yCIIENIHOE, HO
coJiepxkaiee
OTJICNIbHBIC
npobensl  yMme-
HUSl OIepaTHB-
HO HaXOJUTh U
IrPaMOTHO  HC-
M0JIb30BaTh
HYXHYIO  UH-
dbopmaruo B
yIpaBJicHYe-
CKUX H PEKo-
MEH/IATeIbHBIX
JOKYMEHTax
npu pa3paboTke
U peanu3aluu
IPOEKTOB u
POrpaMM;
aHAIU3UPOBATH
U OLIGHUBAaTh
OpraHu3aIuoH-
HO-

CTPYKTHUBHOI'O
YPOBHS:

- THUIIOBBLIC 3a-
Jlaum;

- pedeparsr;

- KOHTpPOJIbHAaA
pabora.
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yIpaBJICHYE-
CKHE peIICHUs
U I[IpUHUMATh
aJICKBAaTHbIE
Mephl IIPU BO3-
HUKHOBEHUU
KPUTHYECKHX,
CIIOPHBIX CHUTY-
anui B IIPOEKT-
HOU  JesTellb-
HOCTH.

IIpoaBu-
HYTbIi
YPOBEHb

ITonHOCTBIO
chopMHUpOBaH-
HOE yMEHHUE
OTIEPaTHUBHO
HaXOIUTh "
rpaMOTHO  WC-
I10JIE30BaTh
HY)KHYIO  WH-
dbopmaruio B
yIpaBJIeHYC-
CKHX M PEeKO-
MEH/IaTeNbHBIX
JTOKyMEHTaX
pu pa3paboTke
U peanu3anuu
MIPOCKTOB n
porpamm;
aHaJIM3UPOBATH
A OlIEHUBAThb
OpraHu3aIuoH-
HO-
yIpaBJIeHYC-
CKHE peIICHUS
U T[PUHUMATH
aJleKBaTHBIE
MepbI TIPH BO3-
HUKHOBEHUU
KPUTHYECKHX,
CIOPHBIX CHUTY-
alil B IPOEKT-
HOU  OesITElb-
HOCTH.

Baajgern:
—  HaBBIKaMH

IPUMEHEHHUS
OpraHu3aly-
OHHO-
yIpaBJieHYE-
CKHUX DCILICHUI
B TEKyLIEH
npodeccuo-

IToporo-
BbIl  ypo-
BEHb

YacTtuuHo BIa-
JIe€T HaBBIKAMU
MPUMEHEHUS
OpraHu3aIuoH-
HO-
yIpaBJIeHYE-
CKUX pelIeHun
B TEKyLIEn
npodeccuo-

baoxk C - 3a-
JaHus  Tpak-
THKO-
OPHUEHTHPO-
BaHHOI'O
YPOBHSI:

- MepeveHb
JIUCKYCCHUOH-
HBIX TEM JIA
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HaJlbHOU  Jesl-
TEJIbHOCTH
(mpoexTHOM
JesITeIbHO-
CTH);

B6 — wnaBbika-
MU Opatb OT-
BETCTBEHHOCTD
3a pe3yJbTaThl
npodeccuo-
HaJbHOU  Jesi-
TEJIbHOCTH
(cBoeit u Ko-
MaHJIbl TPOEK-
Ta).

HaJIbHOU
TEJIbHOCTH
(mpoexTHOM
JIESITEIbHOCTH);
B6 naBbikamu
Opatb  OTBeT-
CTBEHHOCTb 3a
pe3yiabTaThl
npodeccuo-
HAJILHOU  fOes-
TEIBbHOCTH
(cBoeli u Ko-
MaHJIbI TIPOEK-
Ta).

JCs-

Ba3oBbIil
YPOBEHb

B LEJIOM
YCHEIIHOE, HO
cozieprkaliee
OT/ICJIbHBIC
npoOenbl  Bia-
JICHUS HaBBIKA-
MU  TIPEMEHE-
HUS OpraHu3a-
ITUOHHO-
yIpaBJIeHYC-
CKHX pelIeHui
B TEeKyIIen
npodeccuo-
HaJILHOU  fOes-
TEIbHOCTU
(mpoekTHOM
JIESITETLHOCTH);
B6 HaBbpikamu
OpaTb  OTBeT-
CTBEHHOCTb 32
pe3yabTaThl
npodeccuo-
HAJILHOU  fOes-
TEIbHOCTHU
(cBoet M Ko-
MaHIbl TPOEK-
Ta).

IIpoasu-
HYTbIH
YPOBeHb

Yenemnoe u
cucreMaruye-
CKOE€ BIIAJICHUE
HaBbIKAMU
MPUMEHEHUS
OpraHu3aIuoH-
HO-
yIpaBJIeHYE-
CKUX pelIeHun
B TEeKYILEn
npodeccuo-

IIPOBEICHUS
KpYIJIOro CTO-
na;

- 3ama4d 10
aHaIU3y KOH-
KPETHBIX  CH-
Tyalui;

- KeHc-3a1aya.
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HaJIbHOU
TEJIbHOCTH
(mpoexTHOM
JIESITEIbHOCTH);
B6 naBbikamu
Opatb  OTBeT-
CTBEHHOCTb 3a
pe3yiabTaThl
npodeccuo-
HAJILHOU  fOes-
TEIBbHOCTH
(cBoeli u Ko-
MaHJIbI TIPOEK-
Ta).

JCs-

NYK-2.3.

Ompenenser B
30HE CBOCH
OTBECTCTBCHHO-
CTH  CIIOCOOBI
pelIeHus 3a1a4
nu BBITIOJIHACT
UX B COOTBET-
CTBHMH C 3aIlja-
HI/IpOBaHHI)IMI/I
pe3yibTaTaMu
" TOYKAMH
KOHTPOJISI

3HaTh:

- 0a30BEIE
CTaHIApTHl |
SKOHOMHYE-
CKUe IIOHSTHS,
HCTIOJIb3YEeMbIE
B Poccnm m B
MHpE, TpUMe-
HSEMBIEC B TIPO-
eKTHOW  ned-
TENBLHOCTH;

— OCHOBBHI IIjIa-
HUPOBaAHUS,
OusHec-
MJIaHUPOBAHUS
U OIODKETHPO-
BaHMs, TPUMeE-
HsIEMBIC B TIPO-
€KTHOU  nOes-
TEJNLHOCTH.

IHoporo-
BbIil ypo-
BEHb

®parmenrTap-
HbIE 3HaHUSI 00
0a30BBIX CTaH-
JapTax M 9Ko-
HOMHYECKHX
MMOHSATHAX, HC-
MOJIb3YEMBIX B
Poccnmt n B Mu-
pe, TpUMEHse-
MbI€ B TPOCKT-
HOM  JesTenb-
HOCTH;
OCHOBax IlIa-
HUPOBAHUS,
OusHec-
TJIaHUPOBAHUS
u O KETUPO-
BaHMs, TIPUMeE-
HsEMbIC B IIPO-
€KTHOU nes-
TENLHOCTH.

Ba3oBpblii
YPOBEHb

CdopmupoBaHn-
HBIE, HO CO-
JIepKaIue OT-
JeNbHBIC  TPO-
Oenbl  3HAHUHU
00 0a30BBIX
CTaHJapTax u
SKOHOMUYE-

CKUX IOHATHUAX,
HCIIOJIE3YEMBIX
B Poccum u B
MUpe, TpUMe-
HSIEMbIE B TIPO-
€KTHOU nesi-
TENLHOCTH;

OCHOBax IIIa-
HUPOBaHUA,

baok A — 3a-
JaHWusL pernpo-
JYKTUBHOIO
YPOBHS:
-T€CTOBEIEC 3a-
JNaHUA;
-BOHpOCLI JJIA
YCTHOTO OIIPO-
ca.
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OusHec-
MJIaHUPOBAHUS
u  OIJKETUPO-
BaHUs, TIpUMeE-
HsI€MbIE B IPO-
€KTHOU nes-
TEJILHOCTH.

IIpoasu-
HYThbIi
YPOBEHb

ITomHOCTBIO
chopMHUpOBaH-
HBIE CHCTEMa-
THYECKHE 3Ha-
Hus o0 0aso-
BBIX  CTaHJap-
Tax H DKOHO-
MHYECKHUX IIO-
HATHSIX, uc-
MOJIb3YEMBIX B
Poccnn n B mu-
pe, TpHUMEHse-
MbI€ B TPOEKT-
HOM  JesTenb-
HOCTH;
OCHOBax IIIa-
HUPOBAHUH,
OusHec-
TJIaHUPOBAHUS
u  OIKETUPO-
BaHMs, TPUME-
HsEMbIC B IIPO-
€KTHOU nes-
TENHHOCTH.

YmeTh:

—  aHaJU3UPO-
BaTh M MCIIOJIb-
30BaTh HH-
dbopmaruto,
HEOOXOUMYIO
JUIL  COCTaBIIe-
HUS ~ Pa3iny-
HBIX Ppa3JiesioB
IIPOCKTA;

—  000CHOBBI-
BaTh  COCTaB-
JE€HHE DKOHO-
MUYECKHX pa3-
JIeNOB U pe-
1aTh YHU-
KaJbHBIE 3aa-
Y{, CBS3aHHBIE
C COCTaBJICHHU-
€M IUIAaHOB H
OPUMEHSITh HUX

IHoporo-
BbIIl  ypo-
BeHb

Yactnano
OCBOCHHOE
yMEHUE aHaJIH-
3UpOBaTh U HC-
[10JIb30BaTh
nHpopmaruto,
HE0OX0TUMYIO
11 COCTaBlle-
HUS Pa3IMYHbIX
paszenoB Mpo-
€KTa;
000CHOBEIBATh
COCTaBJIEHUE
SKOHOMHYE-
CKUX pa3ienoB
U pemniath yHU-
KaJbHBIE 3aja-
Yy, CBSI3aHHBIE
C COCTaBJICHU-
€M INIaHOB ¢
OPUMEHITh HX

Baok B - 3a-
JAHHUS PEKOH-
CTPYKTHBHOTO
YPOBHSI:

- THUIIOBBIC 3a-
Jlau;

- peeparsr;

- KOHTPOJIbHAsI
pabora.
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B COOTBET-
CTBUU C IIpU-
HATBIMH B IIPO-
€eKTax  CTaH-
JapTaMu.

B COOTBETCTBHH
C TIPUHSATHIMHU B
MIPOEKTaX CTaH-
JapTamu

Ba3oBbIil
YPOBEHb

B LIEJIOM
yCIIeNTHOE, HO
cojeprKariee
OT/JCIbHEIC
npoOesbl  yme-
HUS ~ aHaJIN3u-
poBaTh W WHC-
10JIb30BaTh
uH(pOopMaLIO,
HEO0OXOUMYIO
JUIL  COCTaBJie-
HUS Pa3IMIHBIX
paszieNioB  Tpo-
eKTa;
000CHOBLIBATE
COCTaBJIEHUE
SKOHOMUYE-
CKHX pa3/elioB
U pemniath yHHU-
KaJIbHBIE 3aja-
Y{, CBsI3aHHBIE
C COCTaBJICHU-
€M IUIaHOB U
MPUMEHATh X
B COOTBETCTBUU
C MPUHATHIMHU B
MIPOCKTaX CTaH-
JapTamMu

IIpoaBu-
HYTbIi
YPOBEHb

IToxHOCTBIO
chopmMupoBaH-
HOE YMEHHUE
aHaJIM3UPOBATH
1 UCIIOJIH30BaTh
nHpopMaruio,
HE0OX0TUMYIO
11 COCTaBlle-
HUS Pa3IMYHbIX
paszenoB Mpo-
€KTa;
000CHOBEIBATh
COCTaBJICHUE
SKOHOMHYE-
CKUX pa3aenoB
U pemniath yHU-
KaJlbHBIC 3aja-
YU, CBS3aHHBIC
C COCTaBJICHU-
€M IUIaHOB H
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OPUMCHSITh HX
B COOTBETCTBHH
C TIPUHSATHIMHU B
MIPOEKTaX CTaH-
JapTamMmu

Baajaersb:
— HaBBIKaMH

000CHOBaHUS U
peJcTaBIIe-
HUSl pe3yibTa-
TOB pabOTHI 110
pa3zpaboTke
SKOHOMMYE-
CKUX pa3JIesioB
IUIAHOB  TIpe-
INpUATUH, Op-
TraHu3aIni,
BEJIOMCTB;

—  MeToJaMu
9KOHOMMYE-
CKHX PpacyeToB
JUI  COCTaBlle-
HUS  TUIAHOB
MPOeKTa,  CO-
[JIACHO  CTaH-
Japram  mpen-
OpUsITUSL U Op-
raHu3aluy.

IHoporo-
BbIil  ypo-
BEHb

YactuuHo BIa-
JICCT HaBBIKAMH
000CHOBaHUS U
MIPEICTABJICHUS
pe3yiabTaToB
paboTsl 1o pas-
paboTke  3KO-
HOMHYECKHX
paszienoB  1uia-
HOB TIPEIIPHs-
THWA, OpraHu3a-
U, BEJOMCTB;
METOJaMHU JKO-
HOMHYCCKHUX
pacdyeToB IS
COCTaBJICHUS
MJIaHOB TIPOEK-
Ta,  COTJIACHO
CTaHJapTaMm
PEIPHUITHS 1
OpraHu3aIH.

Bba3oBblii
YPOBEHb

B EJIOM
YCHENIHOe, HO
cojeprKariee

OTJIIEJIbHEIE

npobensl  Bia-
JIeHUs HaBBIKa-
MH 00OCHOBa-
HUA W TIpea-
CTaBJICHUS e-
3ylIbTaTOB  pa-
00THI TIO pa3pa-
0OTKE  JKOHO-
MHUYECKHX pa3-
JIeJIOB  IJIAHOB
NPEINPUATHH,
OpraHu3aiui,
BEJOMCTB;

METOJAMH DKO-
HOMHYECKUX

pacueToB  JUIs
COCTaBJICHUS

TUTAHOB TIPOEK-
Ta,  COTJAcHO
CTaHAapTam

OPEeInpUsITHS U
OpTraHu3aIuH.

Baox C - 3a-
JaHusd  TPaAK-
THKO-
OpPHUEHTUPO-
BaHHOTO
YPOBHSA:

- nepeycHb
JTINCKYCCHOH-
HBIX TEM IS
MPOBEIECHUA
KpPYIJIOTO CTO-
na;

- 3aJa4d 110
aHanu3y KOH-
KPETHBIX  CH-
Tyaluii;

- Kelc-3a1aya.
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IIpoasu-
HYTbIH
YPOBEHb

YcnemHoe u
crucTemMaTuye-
CKO€ BIIaJICHHE
WHCTPYMEHTa-
MU HaBbIKAMH
000CHOBaHHS H
MIPE/ICTABJICHUS
pe3yiabTaToB
paboThl 1o pas-
paboTke  3KO-
HOMHUYCCKUX
paszienoB  1uia-
HOB TIPEIIIPHs-
THWA, OpraHu3a-
U, BEJOMCTB;
METOJIaMH KO-
HOMHUYECKUX
pacueToB s
COCTaBJICHUS
MJIaHOB TIPOEK-
Ta,  COTJACHO
CTaHJapTaMm
PEIPHUITHS 1
OpraHu3aIum.

NYK-2.4.
[Ipencrasnsier
pe3yIbTaThI
MPOEKTA,
mpeyiaraet
BO3MO>KHOCTH
HX HCIIOJIb30-
BaHHUS  W/WIH
COBEPIIICH-
CTBOBAHHUS

3HaTh:

—  COBpPEMEH-
HBIE  BO3MOX-
HOCTH 00yde-
HUA U npodec-
CHOHAJILHOTO
pa3BUTHUSA B
MIPOEKTHOM Jie-
SITEJIBHOCTH;

— CHCTEMYy Ka-
TErOpUl U Me-
TOJIOB,
HaIpaBJIEHHBIX
Ha (opMHupO-
BaHHWE aHaJIH-
THYECKOTO U
JIOTHUYECKOTr'0
MBIIUIEHHUS
uisi paboThl B
MIPOEKTHOM Jie-
SITCIILHOCTH

IHoporo-
BbIl  ypo-
BCHb

®parmeHTap-
HbIE 3HaHUS 00
COBPEMEHHBIX
BO3MOXHOCTSIX
00y4eHUs "
npodeccuo-
HAJIBHOTO pa3-
BUTUSA B IIPO-
€KTHOU nes-
TEIbHOCTH;
CUCTEME KaTe-
ropuii U MeTOo-
JIOB,  Hampa.-
JICHHBIX Ha
dbopMupoBaHHe
AHATUTUYECKO-
ro u Joruye-
CKOTO MBIIILIE-
HUSA JUIsi pabo-
Thl B TPOEKT-
HOU  JesTenb-
HOCTH

Bba3oBbIil
YPOBEHb

CdopmupoBan-
HbIE, HO CO-
JepKale OT-
JIeNTbHBIC  TIPO-
Oenmbl  3HAHUU
00 CcOBpeMeH-

baok A — 3a-
JIAaHUSL  PeTIpo-
JTYKTUBHOTO
YpOBHSI:
-T€CTOBEIEC 3a-
JIaHus;
-BOTIPOCHI ISt
YCTHOTO OIIpO-
ca.
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HBIX  BO3MOX-
HOCTSIX 0Oyue-
HUS U mpodec-
CHOHAJIBHOTO
pa3BUTHUS B
MPOEKTHON Jie-
ATEIbHOCTU;
CUCTEME KaTe-
rOpUA U METO-
JI0B,  Hampas-
JICHHBIX Ha
dopMupoBaHue
AQHAIUTUYECKO-
ro u Joruye-
CKOTO MBIILIE-
HUA sl pado-
Thl B TIPOEKT-
HOM  JesTenb-
HOCTH

IIpoasu-
HYTbIH
YPOBEHb

[TomHOCTBIO
chopMHpOBaH-
HBIC CHCTEMa-
TUYECKUE 3Ha-
HUSA 00 COBpe-
MEHHBIX  BO3-
MOKHOCTSIX
00yueHus "
npodeccuo-
HAJIBHOTO pa3-
BUTUSA B IIPO-
€KTHOU nes-
TEIbHOCTH;
CUCTEME KaTe-
ropuii U MeTo-
JIOB,  Hampa.-
JICHHBIX Ha
dbopMupoBaHHe
AQHATUTUYECKO-
ro u Joruye-
CKOTO MBIIILIE-
HUSA JUIsi pabo-
Thl B TPOEKT-
HOU  OesITElb-
HOCTH

Ymern:

—  aHaIM3HPO-
BaTh KYJbTYp-
HYyI0, Tmpodec-
CHOHAJIBHYIO U
JUYHOCTHYIO

UHpOpMaLIUIO
U HCIOJb30-

IHoporo-
BbIl  ypo-
BE€Hb

YactuuHo

OCBOEHHOE

YMEHUE aHaJIH-
3UpOBaTh KYIIb-
TYpHYIO, TpO-
deccronanb-
HYI0O W JHU4-
HOCTHYIO  WH-

baoxk B - 3a-
JTaHUSI PEKOH-
CTPYKTHBHOTO
YPOBHS:

- THIIOBBIE 3a-
Ja4m;

- pedeparsl;

- KOHTpOJIbHAS

19




BaTb €€ JUIs
MTOBLIIIEHHS
CBOCHl  KBaJIH-
bukanuu u
JTUYHOCTHBIX
KauecTB;

—  aHaJIU3UpPO-
BaTb  3aKOHO-
MEPHOCTH
npodeccuo-
HaJILHO-
TBOPYECKOTO H
KYJIbTYPHO-
HPaBCTBEHHOTO
pa3BUTHUS

dopMmarmto U
HCITOJIb30BAaTh
ee Ui IIOBBI-
IIEHUS  CBOEH
KBaJTM (DUKAIIAH
U JTUYHOCTHBIX
KauecTB;
aHAJTN3UPOBATh
3aKOHOMEPHO-
CTH mpodeccu-
OHAJILHO-
TBOPYECKOTO U
KYJbTYPHO-
HPaBCTBEHHOT'O
pa3BUTHUS

Ba3oBbIil
YPOBEHb

B LEJIOM
yCIIenTHOe, HO
coJiepxKariee
OT/ICTbHBIC
poOebI
JU3UPOBATH
KYJIBTYPHYIO,
npodeccuo-
HATBHYIO u
JTUYIHOCTHYIO
nHpopMaIno u
HCII0JIb30BATh
ee s TOBBI-
LIEHUsI  CBOEH
KBTI (UKAITIT
U JIMYHOCTHBIX
Ka4yecCTB;
aHAIU3UPOBATH
3aKOHOMEPHO-
ctu mpodeccu-
OHAJIbHO-
TBOPUYECKOTO H
KYJIbTYpHO-
HPABCTBEHHOTO
pa3BUTHUS

aHa-

IIpoasu-
HYTbIH
YPOBeHb

ITomHOCTBIO
chopmupoBaH-
HOE yMEHUE
aHATU3UPOBATH
KYJIbTYPHYIO,
npodeccuo-
HAJIbHYIO u
JUYHOCTHYIO
UHpOpMALIHIO U
HCIIOJIb30BaTh
ee s TOBBI-
IIEHUSI  CBOEM

pabora.
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KBaJTU (DUKAITAH
U JTUYHOCTHBIX
KauecTB;
AHATM3UPOBATH
3aKOHOMEPHO-
CTH mpodeccu-
OHAJILHO-
TBOPYECKOTO H
KYJbTYPHO-
HPaBCTBEHHOT'O
pa3BUTHUS

Baajaersn:
— HaBbBIKaMH

OpraHu3aIuu
camoo00pazo-
BaHUS, TEXHO-
JIOTUSIMU  TIPH-
oOpereHus,
HCITI0JIE30Ba-
HUS U OOHOB-
JEHUS  COIIM-
aJabHO-
KYJIBTYPHBIX,
IICUXOJIOTHYe-
CKUX, mpodec-
CHOHAJIBHBIX
3HAHUM;

—  METOoJaMH
bopmynupo-
BaHUs lieIed U
Ccnoco0oB  10-
CTHOKEHHUS
npodeccuo-
HAJILHOT'O Ma-
CTEpCTBA n
OCYIIIECTBJIE-
HUS TpaKTHYe-
CKOM W IIO3Ha-
BaTeIbHON [e-
SATEJILHOCTU 10
coOCTBEHHO
MHULIMATHBE.

IHoporo-
BbIil  ypo-
BEHb

YacTtnyHo Bja-
JIeeT HaBBIKAMU
OpraHu3aIuu
camoo0OpazoBa-
HUSI, TEXHOJIO-
TUSIMH  TIPHOO-
peTeHus,  uc-
MMOJIL30BAHUS U
OOHOBJICHUS
COIIMAJIEHO-
KYJIbTYPHBIX,
MICHXOJIOTHYeE-
CKUX, mpodec-
CHOHAJIBHBIX
3HAHUI;
METOJaMU
dbopmyaupoBa-
HUS Leled u
CIoco0oOB  J0-
CTHOKEHHUS
npodeccuo-
HAJILHOI'O  Ma-
CTepCTBA n
OCYIIIECTBJIE-
HUS TIpPaKTHYe-
CKOM W TIIO3Ha-
BaTEJbHON Oes-
TENHLHOCTH IO
coOCTBEeHHOI
WHULIMATHBE

Ba3oBblii
YPOBEHb

B EeJI0M
yCIIeIIHOe, HO
coJieprKaliee

OTJICNIbHBIE

npobensl  Bila-
JICHHs HaBBIKa-
MH  OpraHu3a-
UK camooOpa-
30BaHUs, TeX-
HOJIOTHSIMU

Baok C - 3a-
JaHusd  TIPaAK-
THUKO-
OpPHUEHTUPO-
BAaHHOTO
YPOBHS:

- nepeyeHb
JTINCKYCCHOH-
HbBIX TEM JIA
MPOBEIECHUSA
KpPYIJIOTO CTO-
1a;

- 3a7a4d 1o
aHAIM3y KOH-
KPETHBIX  CH-
Tyaluii;

- Kelc-3amaya.
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npuodpereHus,
HCIIOJIb30BAHUS
U OOHOBJICHHUS
COIIMAJILHO-
KYJIbTYPHBIX,
IICUXOJIOTHYE-
ckux, mpodec-
CHOHAJIBHBIX
3HAHMHI;
METOJaMH1
dbopmynupoBa-
HUA MeIer u
CIoco0oOB  JI0-

CTHXXCHUA
npodeccuo-
HAJIBHOTO  Ma-
CTepCcTBa u
OCYIIECTBIIE-

HUS TIPaKTHYe-
CKOM W TIO3Ha-
BaTeJbHON nes-
TEABHOCTH  IIO
coOCTBEeHHOI
WHULIATHUBE

IIpoasu-
HYThbIi
YPOBEHb

YcnemHoe wu
cucTemMaruye-
CKOE BJaJieHuE
UHCTPYMEHTa-
MU  HaBbIKaMU
OpraHu3anuu
camoo0pazoBa-
HUS, TEXHOJO-
THSAMH  TIPHOO-
peTeHus,  Hc-
MOJIb30BAHUS U
OOHOBJICHHUS
COIIMAJIbHO-
KYJIbTYPHBIX,
TICUXOJIOTHYe-
cKkuX, Tmpodec-
CHOHAJIIBHBIX
3HAHUM;
METOIaMu
dbopmynupoBa-
HUSL TeTe U
Croco0oB  J10-

CTHIKEHHUSI
npodeccuo-
HAJILHOTO ~ Ma-
CTepCcTBa u
OCYIIECTBIIE-

HUS TIPAKTHYC-
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CKOMl M TO3Ha-
BaTeJIbHOMN Jes-
TEIBHOCTH
CcOOCTBEHHOM
WHUIMAaTHUBE

10

CtpykTy

1.23TAIIBI ®POPMUPOBAHUA KOMIIETEHIIUH
a AMCHUIIUHBI:

Neo TeMBbI

Tema (pa3aen TeopeTHUecKoro 00yueHus) TUCIUTUTHHBI

Tema 1.

BBenieHne B ynpaBieHue NpoeKTaMu

Tema 2.

IIponiecchl ynpaBiieHUs! IPOEKTOM. YIIPABJIEHHE COJIEPKAHUEM IIPOEKTa

Tema 3.

YpaBineHue CpokaMu IpOeKTa

Tema 4.

Ynpasnenue ctroumMocTbio npoekra. Kommynukanuu. Komanga npoekra.

Tema 5.

IIpoexTHbIE pUCKH. YTIpaBIE€HNE PUCKAMHU IPOEKTA.

Tema 6.

[InaH yrpaBieHUs IPOEKTOM.

Tema 7.

KoHTpoJIb HCcrIoTHEHNS TPOEKTA.

OINO|OT B |WIN| -

Tema 8.

3akpsiTHE TpoekTa. OCHOBHBIE NPOLIEAYPHI

IlepeyeHb KOMNETEHIMHI € YKa3aHUEM 3TAanoB UX opMuUpPOBaHMS B IpoLecce
0CBOEeHHA 00pa30BaTeJbHOM MPOrPaMMBbI

Kon Oranbl HOPMUPOBAHMS KOMITCTCHITUH
koMmme- | Temal. | Tema?2. | Tema3. | Tema4. | Tema s. | Tema 6. | Tema 7. | Tema 8.
Tenuu | DBBe- [Ipo- | Ympas | YopaB | Vppas | IIpo- | Ilnan | Kon-
IEHHE | yieccpl | JCHHE | JIEHHE | jreHue €KT- | yIpaB | TpOJb
B yIpaB- cpo- CTOU- KO- HbIC | JICHMSA Hc-
VIPAB | jeHus KaMu MO- MaH- | PUCKH. | TIpO- T0JI-
JICHUE | mpoek- | HPOCK- | CTBIO ok | YHpaB | €KTOM | HEHHs
po- TOM. Ta MPOCK- | rrpoek- | JICHUC MPOECK-
€KTa- praB- Ta. TAa. puc- Ta.
MU TTeHHe KaMu 3a-
comep- IMIPOCK- KPBbI-
JKaHUEM Ta THe
MPOCK- HPOCK-
Ta Ta.
VK-2 + + + + + + + +
NYK-2.1 + + +
NYK-2.2 + + + +
NYK-2.3 + + + + +
NYK-2.4 + + + + +
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Paspnen 2. 3aganus, Heo0XoaMMBbIe ISl OLCHKH IVIAHUPYEMbIX pe3yJibTaTOB
o0y4yeHHs 10 JUCUMILIUHE

Jiis npoBepkn ¢hOpMUPOBAHHOCTH KOMIIETEHIINH

YK-2: Cnoco0eH onpeaeJsiTb KPyr 3a1a4 B paMKaXx MOCTABJICHHOH LeJIH

U BLIOMPATH ONTUMAJIbHBIE CIIOCOOBI UX pPellIeHUs], UCXOAA U3 IeliCTBYHOIIMNX
NMPaBOBBIX HOPM, UMEKIIMXCS PECYPCOB M OrPaHUYeHU I

Tema 1. BBEJIEHUE B YIIPABJIEHUE IPOEKTAMMU
3ananue 1. Bonpocs! 11s1 00cy:KIeHus:
1. Onpenenenue npoekta. [IpoekTHas u onepaiioHHast 1€ITETbHOCTH
2. lens npoekTa. JKU3HEHHBIN LUK IPOEKTA
3. Orpannyenus npoekta. [IpoeKTHbIN TpeyroJbHUK
4. OCHOBHBIE ITPOEKTHBIE TOKYMEHTHI
5. MnpopMalilnoHHbIE CUCTEMBI YIPABIEHUS IPOEKTaMU

3aganue 2. CutyaumoHHbIE 3aJaHUS:

1. Jlatb coOCTBEHHOE OTpeIeTICHIE TIOHATHSM ITPOSKT M YIIPaBJICHUE MMPOCKTOM Ha OCHOBE
00001IeHHS CYIIECTBYIONINX, HATTPUMED,

Ilpoexm — 3T0 YHUKAJTHLHOEC M BPEMECHHOEC HauWHAHHUE, C OINPE/ICIICHHBIM HAa4YajJoM M KOH-
IIOM C [IEJIBIO CO3/IaTh WA MOJIU(DHUIIMPOBATH OTIPEACIICHHBIA MTPOIYKT WU YCIIYTY.

Vnpasnenue npoexmom — 370 006IaCTh MEHEPKMEHTA, OXBATHIBAIOIIAsl T€ CPephl, B KOTO-
PBIX CO3JIaHUE TMPOJYKTa peaiu3yeTcsl KaK YHMKAJIbHBIH KOMIUIEKC padOT MpH OMpeesIeHHBIX
TpeOOBAHMAX K CPOKaM, OIOKETY M XapaKTePHCTUKAM pe3yJbTaTa.

2. OnpenenuTh Kakas 1eATeJIbHOCTH SIBJISIETCS MPOEKTOM, a KaKkasi — HeT.

1. Opranu3zaius Be4UepUHKH.

2. BHenpeHnue HOBOM MpoIieayphl moadopa rnepcoHasa

Komnanuu.

3. YOopka KBapTHUPHI.

4. 3ameHa UH(POPMALIMOHHOM CUCTEMBI IO YUETy TpyZa U 3apad0THOM IUIaThl KOMITAHUU.
5. Ilokpacka KpymHOTO MOCTA.

6. Bo3Beienne MOHyMEHTa Ha TUIOIIAH.

7. lloBTOpstoIuecs (pyTUHHBIE) ONEpaIiy MPEAPUSTHS.

8. Opranu3zanus osumnuasl B [Ixenuxane B 2018 r.

9. Ilocrpotika oprcHOTO 37aHUSI.

10. Anrpeiin rmiaHiieTa npou3BOIUTEIEM.

11. Pa3paboTka 1 BBIBOJ HA PHIHOK HHHOBAIIMOHHOTO MPOAYKTA.

12. 3amena anmapatHoro (I1K) u nporpammuoro obecrnieuenus: yaeoHoi ayauropun BY3a.
13. CocraBieHue exXeroIHbIX (PMHAHCOBBIX OTUCTOB MIPEATIPUITHSL.

14. OcyiiecTBieHre U3MEHEHUH B OPTCTPYKTYpE U KaAPOBOM COCTaBE OpPraHU3alnu.

15. CtpoutensctBo TUTaHUKA.

3. 3an0JHUTD CX€EMY OCHOBHBIMHU NMOHATHAMHU NMPOCKTHOI0 MEHCIKMCHTA, YYUTbIBasi
B3aHMOCBS3U MEKIY HUMM.
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O6ecneunsaet

pecypcamm,
noaaepxusaeT

Wmeer

pesynsTartoM

OTuuThiBEETCA  YTBEPXKOAET

OTYNTLIBAETCR Coapaet

MnaHupyeT, KOHTPONUPYeT,

HasHauaer, ofecneunsaeTt peanuaumo

aenernpyeT NCAHOMOMMA

Paboraet Hag

Beinonxser
paborb!

PaspabartciBaer
COrmacHo

PykoBogwt

OryuTbIBAETCA

4. KnaccupuuupoBarh NpHBeIeHHbIE NMPUMepbl NMPoekToB Amazone.com u \Wal-
Mart.

YcnemHsii npoekT koMmnanud Amazon.com

Pyrkosooumenv (meneooicep): Hocedpp bezoc\ "Jeff” Bezos, CIILIA

Jlnumenvrocmo: 1995 - 1999.

Llenv npoexma: MakCUMAIbHO PACUUPUMb ACCOPMUMEHN POZHUYHOU MOP2OBIU

Amazon.com, TIpeBpaTUB €ro W3 KPYIMHEHIIEro B MUPE KHIKHOTO WHTEPHET-MarasuHa B
KPYIMHEHITUI WHTEPHET-CylIepMapKeT C «CaMbIM IIUPOKAM B MHUpPE aCCOPTHMEHTOM», JOCTYII-
HBIMU IIEHAMH U yIOOHOU TOCTAaBKOM O BCEMY MHDY.

Heynaunerit mpoekT kommanud Amazon.com:

Pa3paboTarh ¥ BBIBECTH Ha PBHIHOK YCTPOWCTBO Ist uTeHHUs dekTpoHHbXx kHHT Kindle.
(Huzkuit cipoc Ha TPOJTYKT).

3aganue 3 — Kelichbl

1. Keiic «IIpeanpuaumaTtenbckue npoekThbl Stanford University»

buznecmen Vinod Khosla (ocHoBatens kommannu Sun Microsystems) OTMETHII, YTO «JIO-
Oast Gompias mpobsemMa MPeACTaBIsIET CO00M OONBITYI0 BO3MOKHOCTEY. JlaHHOE YTBEp)KICHHE
SIBIISICTCSI SIIPOM TIpeANIpHHUMATENbCTBa Ha 3anaze. T.e., mo MHeHutoo Vinod Khosla, npenmnpu-
HUMATEJI0 HY)KHO HaWTH MpoOJIeMy, TOT/Ia K Hel HaiJleTcs U pelieHue, 3a KOTopoe OyayT Iuia-
tuTh. Micxons w3 3TOrO, JMK00ast MpeArpHHAMATEIbCKAsl MPOSKTHAS WHUIMATHBA (TIPOCKT, CBSI-
3aHHBIA C BBICOKMM PUCKOM M OOJIBIIMM JIOXOJOM B Cllydae YJAauyHOW pealn3alluu) J0JDKHA
HAYMHATHCS C TIOUCKA M BBIOOpA MPOOIIEMbI/BO3MOKHOCTH.

B Stanford University http://ecorner.stanford.edu/author/tina_seelig cryaenram, usydaro-
MM KypC MPEANPHUHUMATEIIbCTBA, ObLIIM BbIIaHBI 3alleUaTAHHBIC KOHBEPTHI, B KOTOPBIX OBLIO I10
5 USD (na komanny). Ilocie yero Obuta mocraBjieHa 3ajada B TCUCHHE JBYX YacCOB IOCIE OT-
KPBITUSI KOHBEPTa 3apaboTaTh KaK MOKHO OOJIBIIYIO CYMMY, UCIOJIB3Ysl TOJIBKO JICHBIU M3 KOH-
BepTa.

Opna U3 KOMaH/ MpeJUIoKHIa CTYIeHTaM B CTYArOpoJIKe OecIIaTHO MPOBEPUTH JIaBJICHHE
B IIIMHAX BEJIOCUIIENA U, €CIM OHU XOTEeNH MX Hakadath, To miatuinu 1 USD. B mpouecce peanu-
3allMM TPOEKTa CTYJCHTHI CTAllM TUIATUTH OOJIbIle B OJaroJapHOCTh 3a OECIUIATHYIO YCIYTY.

Bropas komanaa 6ecriaTHO OpOHMpOBaia MeCcTa B pecTopaHax B LIEHTPE TOpoja U MO3xKe
MpoJiaBajia X JIOASIM B OUepeasiX B 3TU pecTopaHbl. TakuM o0pa3oM, IaHHAs K KOMaHJIa MOKa-
3ana, 4To HeT HeoOoxoauMocT B SUSD, KoTopble UM BBIJAINA U3HAYATBHO, YTOOKI 3apaboTats. B
TOM COpPEBHOBAaHUH NOOenuIa TpeThs KoMaHna, 3apadorasmas 650 USD, He u3pacxonoBaB B
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npoiiecce peanuzanuu npoekra Hu 5 USD Hu AByx vacoB Bpemenu. Ilociie peanusanuu cBoux
MIPOEKTOB KakJ1asi U3 KOMaH/ JOJDKHA ObLIa CIIeNiaTh MPE3CHTAIMIO U TI0Ka3aTh MOJy4YeHHBIE pe-
3yJIbTaThl B TeUEHHE 3-X MUHYT.  TpeThsi KOMaH/a - MOOEAUTENb MOKa3aia TOJIBKO OJIMH Clain
C TIpUTJIAIIEHHEM JUIA CTYACHTOB IpyHIbl padoTaTh B kommnanuu Frog Design, koTopas 3amiatu-
J1a KoMaHie 3a 310 o0bsaBieHue 650USD.

3arem 3amaHue ObUIO U3MEHEHO W BMECTO JCHEr B KOHBEPT MONIOXKHUIHM 10 CKpemok s
Oymaru, KOTOpble Hy)KHO OBIJIO MCIIOJIB30BATh C LEINbI0 3apaboTarh neHbpru. OHa U3 TPy CTY-
JICHTOB BBITIOJIHWIIA CIIeTYIOUINi TpoekT: 10 ckpernok ObuIM 0OMEHSHBI Ha 0OJIBIION JTUCT OyMa-
I'fl, HA KOTOPOM CTYZeHThI Hanucanu «Kynure ycimyru onHoro crygenrta Stanford’a u mosryunre
YCIIYTH eIle JBOUX OECIUIaTHOY, TIOCIIE YEeTo BBIIUIM C STHM IUIAaKaTOM B JIEJIOBOM pailoH ropozaa
U CTaJM PAacCKa3bIBaTh O ceOe M O MPOEKTE BCEM MHTEpecyromuMcs. B pesynbrate oaHa u3 py-
KOBOJIUTEJICH KOMITAHWN HaHsUIa UX JJISl perIeHus (COBMECTHO C €€ COTPYIHHKaMH) OMpe/eIeH-
HOHM Ou3Hec-NpoOJIeMbl METOJOM MO3TOBOTO IITypMa. 3a YCIEHIHOE €€ pelIeHHE CTyAeHTaM
OBLIO MOIAPEHO TPH KOMIBIOTEPHBIX MOHUTOPA.

3aganue 4 — [IpakTuyeckoe 3a1anue

3ajaHue 1Mo Keicy:

Ecnu Ob1 Bl nosyunnu aHanornyHoe 3ajaHue, KakuMm Obl Obul Bamn npeanpuHumarensb-
CKUH MPOEKT B ycioBusax Bamrero ropona? 3aduxcupyiite naHHYIO NPOEKTHYIO MHUIMATHBY B
CIIEYIOIIEM JJOKYMEHTE:

KOHIEIINA (MOAEJIb) [TPOEKTA « ».

1. CymHoCTh IIpoeKTa

2. Kakyto npo6iieMy pemraer mpoeKT?

3. OcHOBHBIE 1IEJIH, PE3YNIbTATHI (MPOIYKTHI TPOEKTA) U TPEOOBAHUS K HUM

4. CoctaB paboT nmpoekTa (omrucaTh KOHKPETHBIE ICHCTBUS B X0JI€ PEATH3aIlUN MTPOCKTA)

5. Pucku npoekra

6. OueHuTh AOXO0[ OT MPOEKTA

Konuenmms npoekra n0/KHA OTpa)xaTh, 4TO Bbl XOTHUTE chenaTh B MPOEKTE, 3a4€M U Kak
Bl 510 cnenaere. Kaxxas rpymnmna goKHA MPEACTABUTh KOHIEIIUIO CBOETO MPOEKTA B IIPE3EH-
Taruu Power Point.

Tema 2. IPOIECCBHI YIIPABJIEHUSA ITPOEKTOM.
YIIPABJIEHUE COIEPKAHUEM ITPOEKTA

3ananue 1. Bonpocsl st 00Cy:KIeHus:
1. ITocnenoBaTenbHOCTH MPOLIECCOB YIPABIECHHS IPOEKTOM
2. 3auHTEepPECOBAaHHBIE CTOPOHBI TPOEKTA
3. Coop TpeOOoBaHMUI K MPOEKTY
4. Pa3pabotka uepapxudeckoit cTpykTypsl padbot (MCP)
5. Pazpabotka CP B uHpopMaliMoHHON CUCTEME yIPABICHHS MPOCKTaMHU.

3ananue 2 — [IpakTuyeckoe 3a1aHue

1. «Il1aHMpoBaHMe U UCMOJHEHHE HHINBUAYAJbHOIO MPOEKTa»

Oman 1. Boliosunyms r1emeHmapuyto no ClodcHoOCmu NPOEKMHYI0 UHUWUAMUGY, Gbl-
ROJIHUMYIO 6 meyenue Hedeau 00HUM Yel06€KOM.

1. B3Th HHTEPBBIO Y MEHEIKepa OJHOTO U3 MPEANPUATUI ropoja U 3aJOKyMEHTUPOBATh
ero (MO>KHO B3STh HHTEPBBIO Y IPENOaBATENS MK y CTY/ICHTA).

2. Pa3paboTaTh cOOCTBEHHBIN BEOCAUT U pa3MecTUTh Ha HEM cBO Oior, ¢pororpaduu nim
BUACOpOIHKH (Hampumep, GoromnpoekT «IIpodiaeMsl ropoa: TOporu U MapKOBKW» WM «7 THEH
U3 )KU3HU CTYACHTA»).

3. Co3nath BUACOPOIUK, O0YJArONIHA CBOEMY XO00H.

4. Opranu3oBaTh U3/1aHUE CTYJCHUECKOM ra3eThl.
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5. OpranuzoBaTh CTYACHYECKYIO KOH(PEPEHIIUIO.

6. Pa3paboraTh MACI0 W KOHUEHIMIO WHHOBAIMOHHOTO MPOJYKTAa U 33JI0KyMEHTHPOBATH
ee.

7. OpranuzoBarh aKkIMIO NOMOIIM OE€30MHBIM KXHBOTHBIM, JETCKOMY JOMY HJIM HEUMY-
MM [IEHCHOHEpaM.

8. IlpoBectn cyOOOTHUK IPUIOMOBOM TEPPUTOPHH.

9. Oprann3oBaTh CTYJICHUYECKHI KOHKYPC I€CEPTOB COOCTBEHHOTO MPUTOTOBJICHUSI.

10. Opranu3zoBaTh NOMOILb IEHCHOHEPAM WJIU JeTAM-UHBaiIu1aM B ocBoenuu [1K.

11. ITpeanpuHATh TOE3AKY B YAANEHHBIN CynepMapKeT sl 3aKYIKH IPOAYKTOB, KOTOPBIH
BbI paHEe HE MOCeIIalu.

12. Oprann3oBaTh BEUEPUHKY I10 CIIy4aro AHS POKICHUS.

13. IIpennpuHUMAaTENbCKHIA MPOEKT: MpoJaxa xieda i TUKUX NTHIl OTABIXAIOMKUM Ha
HabepeXHOM, )KEeNAIOIIUM UX TOKOPMUTb.

14. IlpoBectu aHanu3 CTPYKTYphl MOTPEOICHUS MPOAYKTOB MHUTAHUS TEHCHOHEPOB WIIU
CTYJIEHTOB ropoja (COCTaBUTh OTYET IO pe3ybTaTaM HAOIIOJCHUHN B CylIepMapKeTe).

15. IlpoBecTu SKCIEPTHBIM OMPOC CTYACHTOB O KadeCTBE NMUTAHMS B YHHBEPCUTETCKOM
CTOJIOBOM MJIM B Kade ropojia u T.II.

Heamenvrocmo He 00a4CHA ObIMb PYMUHHOU, M.e. Pe2YIAPHO NOBMOPAIOWENcs, KaK yoop-

Ka Keapmupbvl (3Mo He npoexm,).

Oman 2. Huuyuayus u nnanuposanue npoekma. Ilo eviopannomy npoexmy npeoocma-
eumb 6 euoe npezenmauuu Power Point)

2.1. Obwas ungopmayus o npoekme (aHHomayus):

- HAMMEHOBAHUE IPOCKTA;

- MCHEDKEp MIPOEKTa;

- 1aThl Ha4Yajla ¥ OKOHYAHMUS, JUIUTEIbHOCTh MPOEKTA;

- IPUYUHBI HTHUITHAITMN TTPOeKTa (000CHOBAHME);

- 1IeNu;

- IPOYKTHI/pe3yabTaThl MPOEKTA U TPEOOBAHUS K HUM,;

- OLIEHKa CMEThI TPOEKTa;

- CIIMCOK 3aMHTEPECOBAHHBIX CTOPOH.

2.2. Cocmas pabom npoexma
[IpencraBuTh nepapxuueckoe pa3dueHune Bceld paboThl, KOTOPYIO HEOOXOIUMO BHITIOJIHUTH
JUIS TOCTHKEHUS 11eJiel MPOeKTa, Kak MOKa3aHO Ha PUCYHKE:

MNpoexT B
uenom
i
L3 L
o3maHue O3IaHNC
pesynpTaral pe3yIpTaTal

A i
U L

£

Maker Maker Maker HERGH
pabor 1.1 pabor 1.2 pabor 2.1 pabor 2.2
) | i

3 3 £ 1
Pabora Pa6ora Pa6ora Pabora
1.1.1 1.1.2 2.2.1 2.2.2
2.3. Pacnucanue npoexma

Hcnonb3ys COCTaBICHHYIO HEPAapXMUECKYIO CTPYKTYpYy pabOT MO HPOEKTY, COCTaBUTb
ynpouéHHoe pacnucanue mpoekra B Tabmuie MS Excel, kak nokazano B Tabnune 1.
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Tadmmma 1. OcHOBHEIC 3IIeMeHTEI PACHIICAHIIA IIPOeKTa

ID HamnnvmeHoBaHne | IIpeamecTBeHHIIK Hatamo Konen JdnnrTensHOCTE
(mara) (maTa) (nHell)
IlpoekT .. ..
1 CozgaHue

pe3yviaeTara 1.
1.1 I'TakeT padoTr
1.1.- ...

Co3zgaHie
pe3yabsTaTta 2.

Oman 3. Hcnonnenue u KOHMpos UCnOIHEHUS NPOEKmMa

BrinonHuTh 3amiaHupoBaHHbIE pabOTHl M OCYIIECTBUTH KOHTPOJIb MCTIOJHEHUS MPOEKTa,
OTBETHUB Ha BOIIPOCHI:

1. Bce nmu pabGoTHI BBITIOJIHEHBI?

2. TlomydeHsl 1 3arjJaHUpPOBAaHHBIE TPOYKThI/PEe3yabTaThl MpoeKTa?

3. COOTBETCTBYIOT JIM MPOAYKTHI/PE3YIIbTATHI TPOCKTA TPEOOBAHMIM K HUM?

4. Cobmro/1eHOo M pacliicanue U OI0HKET mpoekTa?

IoaroToBUTH BU1E€0 M POTO-0TYETHI, IOKYMEHTUPYIONIHE UCIIOJHEHUE IIPOEKTA.

3ananue 3 — [IpakTuyeckoe 3a1aHue

Pa3paboTtars KOHIIENIINIO (MOJENH) HHHOBAIMOHHOTO MPOEKTA, PE3yJIbTaTOM BBITIOJHEHUS
KOTOPOTO SIBJIIETCSI MPOCTON MHHOBAIMOHHBIM MPOIYKT, T.€. MHHOBAIUS, 1OJ KOTOpPOH Oynem
MOHUMATh JII000€ HOBOBBEICHHE, OTHOCAIIEECS K MPOAYKTY, IMpOIEcCy WM YIPaBJICHHIO,
HanpuMep:

- 30HTHUK JUISI MOPOXKEHOTO;

- HOBBII BUJ MOPOKEHOT0, HAIIpUMep, ¢ 100aBIEHUEM OPEXOBOro mMacia kommnanuu Mag-
num;

- MHHOBaIMs B 00pa3oBaTeIbHOM Ipoliecce: 3aMeHa JIEKIUM TPEHWHraMH - MPOEKTHO-
OpUEHTHUPOBAHHOE YIpaBlIEHHWE OpraHu3anued (Kak ajbTepHaTHBA TPAJAULIUOHHOMY) —  3TO
yIpaBJICHUYECKUN MOAXOJI, IPU KOTOPOM MHOTHE 3aKa3bl M 3a/1a4ll MPOU3BOJICTBEHHOM JEsTelNb-
HOCTH OpraHU3alui pacCMaTPUBAIOTCS KaK OTJIEIbHbBIE MPOCKTHI.

Pa3paboTka KOHIENIIMM WHHOBAIIMOHHOTO MPOEKTa HaYMHAETCS C BOSHUKHOBEHUS HHHO-
BalIMOHHOW UJEU, KOTOpasl MEepeBOJAUT MPoOIeMy WM MOTPEeOHOCTh BHEIIHEH Cpeibl B MHHOBA-
[IMOHHYIO BO3MOYXHOCTb.

3aoanue!!!

3aduxcupyiite cBotro npoekrnyto naunmarusy: KOHUEIILWA (MOAEJIb) I[TPOEKTA.

1. CymHOCTh NpOoeKTa/MHHOBAIIMOHHAS HJIes

2. Kakyro npobnemy pemraet npoeKT?

3. OcHOBHBIE TIENIU, PE3YNbTATHI (MIPOYKTHI IPOEKTA) U TPEOOBAHUS K HUM

4. CocraB paboT npoekTa (omnrcaTh KOHKPETHBIE IEHCTBUS B XOIE

peanu3ainuu MpoeKTa)

5. Pucku npoekra.

Tema 3. YIIPABJIEHUE COJAEP)KAHUEM ITPOEKTA
3ananue 1. Bonpocs! 1u1s1 00cy:KaeHus:
1. Bugsl paboT B mpoekTe.
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2. CereBas 1uarpaMma IpOeKTa.

3. OmnpeneneHue pecypcoB IMPOEKTa.

4. OteHKa JUTMTETFHOCTH PadoT.

5. Pa3paboTka KajeHAapHOTO MiaHa B MH(DOPMANMOHHOW CHUCTEME YIPABJICHUS MPOEKTa-
MHU.

3aganue 2. IIpoekTt «@oTOCceccusi CTyIeHTa»
1. I'pynmam u3 4-6 cTyJeHTOB HEOOXOAMMO BBITIONHUTH MPOEKT «DoToceccus CTyIaeHTay,
CoZIep’KaHHe KOTOPOTO OINpEeIsieT uepapxudeckasl CTpyKTypa paboT, MOKa3aHHAs Ha PUCYHKE
1.

Prcymok 1. Mepapxugecras cTpvETYVpa paboT mo npoekty "PoToceccHs BEINYCKHHEA/CTVIeHTa
-

===

Kaxnas xomana 1o/pkHa OyJeT co3JaTh U MPEICTaBUTh KOHKYPCHOMY JKIOPH 3JIEKTPOH-
HYIO WK OyMa)KHYIO BEPCHIO BBIITYCKHOTO (OoTOaTb00Ma U BUJCOPOIHMK KAK PE3yIbTaThl ITOTO
npoekra. Ilpu peanuszannu npoekTa KakIbli yJaCTHUK KOMaHbl JOJDKEH BBIOJIHATH OIpere-
JICHHYIO pOJib, HAIIPUMEP, MEHEDKEpa MIpoeKTa, hoTorpada, AusaiHepa u T.1.

Komanpp! Taxoke cMOryT npuOernyTh K momolinu BHemHux ¢ororpada ¢ npodeccuoHab-
HOM KaMepo# u au3aiiHepa 1y odopmiieHus U rpaduaeckoit 06padoTku dororpaduii.

2. Omnpenenute OCHOBHBIE OJOKHM PabOT WM 3Talbl IPOEKTa U COOTBETCTBYIOIIHME UM pe-
3ynbTaThl (IPOIYKTHI IMPOEKTa), a TaKXKe MOCTPOMTE HEepapXUUecKylo CTpYKTypy padot (WBS)
1o npoekty «CtynTB Ha nenp».

[Ipennonoxum, uro Bam paspemmiam co3aaTh CTy1I€HUECKOE TEIEBUICHUE.

Kakum Oyner s¢pup oxHoro aHsa, OyaeT JM OH BKJIKOYATh TOK IIOY, JAOKYMEHTaJbHbIE
¢wibMBI 0 . Maxaukaie, UHTEPBbIO C U3BECTHBIMU B TOPOJIE JIIOIbMU?

3ananne 3 — Keiicbl
1. Keiic «I'oBopsmiue pykm».
3aganue 3. [locTpoiiTe nepapxu4eckyio cTpykrypy pador (WBS) no npoekry
B xonue 2015 r. CoobuiectBo rimyxux ropoja omumu H (Beetnam) http://deafcchemce.org
oOparunocs ¢ npocs6oit k komnanuu FPT Software pazpaGorare 1 Hux OHaiiH pyKOBOACTBO
M0 M3y4YCHHUIO aMEepUKaHCKOTO si3bika kecToB (ASL) u o Illu Mun (BbeTHaMcKkoro) si3bika xe-
CTOB JUIS TIyXuX. B HacTtosmee BpemMst 00a s3bIKa WiIeHbl COOOIIECTBA N3Yy4YalOT MO0 KHUTaM, 4TO

30



JOCTaTO4YHO TPYIOEMKO. B Toxke BpeMsi y HMX BO3HHKIIA NOTPEOHOCTh OOIIATHCS C MEXTyHa-
POJIHBIM COOOIIECTBOM TITyXHX.

B pamkax miuaHupyeMoro COIMalIbHO-TIPEINPUHUMATENILCKOTO TpoeKTa «l oBopsmue py-
Ki» TpeAroiaraeTcs pa3padoraTh BeOCaiT, Ha KOTOPOM OyAyT pa3MelIeHBI B OTKPBHITOM JTOCTY-
e KOPOTKHE BHJICO YPOKH, OOy4arol[ie OJHOBPEMEHHO OOOMM SI3bIKaM JKECTOB, MO KOTOPBIM,
MIOMHUMO TIIYXHX, TAKKE CMOTYT 00y4aThCsl M CIBIIIANIUE, YTOOBI JTydllle MOHUMAaTh TeX, KTO He
CIIBIILIUT.

Heo0xoanmMo ydecTs, 4To paboTy MO CO3AaHUIO U TOIEP)KKE BeOcaliTa MOXKHO pa3/IeiuTh
Ha CIIEAYIOIINE STaIbL:

- IOATOTOBHUTENBHBIN (CO3JaHNE TEXHHUECKOTO 3aaHus Ha pa3paboTKy);

- pa3paboTka qu3aiiH-MaKeTa;

- BEpCTKa,

- IPOrPaMMHUPOBAHHUE;

- HaNoJIHEHHUE KOHTEHTOM (MHpopmanuei);

- pacrosoKeHue canrta B cetu MHTepHeT;

- TECTUPOBAHHE CANTA;

- packpyTKa caiita;

- aIMUHUCTpUpOBaHKE (TIOJIEPKKA) caiTa.

Co3maHue BUIEO ypoKa 0OBIYHO BKITIOYALT:

- pa3paboTKy CIIEHapHs BHIEO YPOKaA;

- IOJITOTOBKY K ChEMKE;

- 9Taln ChEMKH;

- MOHTaX U 00pabOTKy BHUJIEO;

- pa3MereHue BUIeO ypoka Ha BeOcaTe.

3ananue 4 — [IpakTuyeckoe 3a1aHue

3ananue 4. ['pymnme CTyIeHTOB U3 4-6 4EIOBEK HEOOXOAMMO TPEIIOKHUTh COOCTBEHHBIN
MIPOEKT U pa3paldoTaTh IUIaH YIPaBJICHUS €T0 COACPKAHUEM, BKIIIOUas CIEIYIOLINE Pa3aesbl:

1. lemu npoekta (Ha uro HampaBieHsl pabOTHI MpoeKTa?)

2. Kparkoe omucanne nmpoekra u ero obocHoBanue (Uto BKIIO4aeT u 3aueM?)

3. TpeGoBaHMs K TPOEKTY CO CTOPOHBI 3aKazunka u jp. 3C.

4. OcHoBHblE OJIOKM pabOT WM ATambl MPOEKTa M COOTBETCTBYIOLIME MM pe3ylbTa-
TBI/IIPOAYKTHI IPOEKTA.

5. Kpurepuu npuemku pe3yabTaTOB/IPOAYKTOB MPOEKTa: Pe3ylbTaT KakJIoro Oyioka pa-
00T/3Tana u nepeyeHb KPUTEPUEB €ro MPUEMKU

6. JlomyieHus: 1 UCKJIIOUEHUSs, Kacaronrecst 0J10KOB paboT U MPOYKTOB MTPOEKTa

7. Uepapxuueckas ctpykrypa padot (MCP=WRBS)

8. Omnucanue npoiiecca, Kak OyAeT MPOXOJAUTh MPHEMKa PEe3yIbTaTOB MPOEKTa 3aKa3UNKOM
WM CTIOHCOPOM

9. OnucaHue MpoiueccoB KOHTPOJS coliepkaHus (Bcs u paboTa BBINOJIHEHA, BCE JIU pe-
3yNbTaThl JOCTUTHYTHl U COOTBETCTBYIOT KPUTEPHSIM MPUEMKH) U U3MEHEHHUS COJCPKAHUS MPO-
eKTa.

Tema 4. YIIPABJIEHUE CPOKAMMH ITPOEKTA
3ananue 1. Bonpocs! 1uist 00cyKaeHus:
1. Onpenenenue pecypcoB NMpoOEKTa.
2. OneHka JUIMTENIbHOCTH padoT.
3. Pa3paboTka KaJeHAapHOTO IUIaHa B MHPOPMALMOHHOM CHUCTEME YIpaBJIEHUS MPOEKTa-
MHU.

3ananue 2. CuTyanlnoHHbBIC 32IAHHUSA:
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1. Mcrionb3yst METOJI KPUTHYECKOTO MYTH, pa3paboTaTh pacnucanue (KaJeHIApHBIA TUIaH)
MPOEKTa MO CTPOUTENBCTBY JETHEr0 KOTTemka, kotopoe HaunHaerca 01.06.18 r. [IpeacraButh
pacrucaHue B BUJE AUAarpaMMbl IPEIIIECTBOBAHUS — KaJCHJAPHOTO CETEBOTO rpaduka, B KOTO-
POM CPOKH BBITIOJTHEHUS Pa0OT 3apKCUPOBAHBI B KaJICHJAPHBIX JaTax.

Tabmuma 1 — J[muTeTbHOCTH | 3aBICHMOCTH paboT mpoeKTa

Neo | Pabota JUIHTEIbHOCTD, | IIpenmecTBeHHHK
ITHH

1 | Belemka rpyHTa oA (pyHIaAMeHT H IUTHTY 04 1

2 | YcraHOBKa OITaTyOKH, 3aIHBKa OeTOHA, 3aTBepleBaHHe 3 1
OeToHa

3 | Bo3eenenue Kapkaca 2 2

4 | Viknanka aHepHO OOIMTHBKH 1 3

5 | YK1aaka MaToB H KPOBIIH 110 KPBIITY 1 4

6 | YcraHoBKa OKOH 1 3

7 | HapyxHas oOmIHBKa OOKOBBIX CTE€H 2 6

8 | MoHTaX 31IeKTpHUeCKO IPOBOIKH, CHCTEMBI 2 5
BOJOCHAOKEHHA H OTOIUIEHHS

9 | YcraHoBKa JBepeil 1 8

10 | ITomquucTKa H ITOKpackKa Iojiaa 2 9

11 | Oxpacka u noGenka MOBepXHOCTelt 2 7

12 | Co3maHue HHTepbepa 1 11

13 | JJanmmadTHELT AH3aiH IPHIOMORBOI TepPHTOPHH 1 10.12

Kynutb rpubbi

2. Ha pucynke 1 mpezacraBieHa wepapxudeckas ctpykrypa pador (WBS) mpoekra «Kon-
CEpBUPOBAHUE MPOAYKTOB Ha 3UMY.

MpoexT no
KOHCEPBUPOBAHHUID

NPOAYKTOB Ha 3uMy

3acosika rpubos

1

MoAroToBMTE
rpubsl K

\
3aKoHcepBupoBary
rpubbi

KYMWTL

MHIPEAMEHTbI AR
KOHCEPBHPOBaHKA

m i

MOYKCTUTD W
nopesatb

KOHCEPEHPOBAHWI]

Co6patb rpubbl B
necy

COPTMPOBATD

NOAr0TOBMTBCA K
noxogy

NPUTOTOBKTL
paccon

noexaTb B nec

HaiTW W cobpats
rpubbl

pa3noXMuTb B
BaHku

Kynutb Aroapi u

caxap

Bapxa sapeHbR U3
Arog,

Cobparb Arofbl B
necy

CBapuTb BapeHbe

BbIMbITb W
nepecbinaTb AroAb
caxapom

NOAT0TOBMTLCA K
noxogay

NnoexaTb B nec

TMoCMECTUTL AroAb
B CMPON M CB3PHTD

HaiTW U cobpatb
Arogpl

Pa3anuTb no
BaHkam

Pucynok 1. Mepapxugeckas ctpykrypa pabot (WBS) mpoekta «KoHcepBHpOBaHHE TPOTYKTOB HA 3HMY
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Pa3paborars pacnucanue (KaaeHAapHBINA TUTaH) JAHHOTO MPOEKTA, UCIOIB3YS METOJ KpH-
TUYECKOI'O IyTH:

- paccuMTaTh CeTeBO rpaduK (IuarpaMMmy MpeaecTBOBaHUs 0€3 KaJeHJapHBIX JaT);

- HAUTU KPUTUYECKUH IIyTh;

- ONTUMHU3HUPOBATh CETEBOM I'papUK MO BPEMEHHU, YTOObI COKPATUTH JUIMTEIHHOCTh BCETO
IIPOEKTA;

- IOCTPOUTH Auarpammy ['aHTa, noka3arb Ha HEW KPUTHUYECKUH IIyTh U PE3€pBbI BPEMEHU.

Jlaty Hauana npoexTa u JUIMTEIbHOCTU PadOT ONPEAETUTh CAMOCTOSITENBHO.

3. JlaHO KpaTKoe onucaHue MPOeKTa MO MPUTOTOBIEHUIO MOpokeHoro «IlmomOup» B no-
MAaIlTHUX YCJIOBUSAX: B HEOOMbIION EMKOCTH 0XJ1aguTh U B30UTH MukcepoMm 200 rp. 38%-x ciu-
BOK B TE€YEHHME 3-X MUHYT J0 00pa3oBaHUs «MHUKOB». OIHOBPEMEHHO MOXHO HadaTh BAPUTh
CTYIIEHHOE MOJIOKO CJEeNyIOIUM 0o0pa3oM: 4 KelTka KypuHBIX Aull B30uBaTh Mukcepom co 100
I. caxapa B TE€UEHHUE MATH MHUHYT; B JAHHYIO cMeCh BbUIUThH 250 MJI. clierka rnojorperoro MoJo-
Ka; MepeMeliaTth U BapuTh Ha MaJeHbKOM OTHE B TeueHue 20 MUHYT Moka He 3arycteer. Cme-
11aTh MOJYYEHHYIO «CT'YHIEHKY» CO B30MTBHIMHU CIIMBKaMHU M J100aBUTh BaHWJIbHBIN caxap W IIO-
KOJIQJIHYIO KPOIIKY. 3aTeM IMOMECTUTh CMECh B MOPO’KEHUILY U NIEpeMelInBaTh B TeueHue 20-tu
MUHYT. AJbTEpPHAaTUBHO, IOMECTUTh CMECh B MOPO3WJIbHYIO KaMepy XOJOAWIbHUKA Ha JIBa Yaca
Y IEPUOANYECKU TOMEIINBATh.

IInanuposams cpoku 0anHo20 npoekma.:

- TIOCTPOMTE IETATU3UPOBAHHYIO HEPAPXUIECKYIO CTPYKTYpy padoT (WBS) no mpoexry;

- pa3paboTaiiTe pacrnyucaHue IpoeKTa, UCIOIb3ysd METO KPUTUUECKOTO MyTH: paccuuTaiiTe
ceTeBoi rpaduk (aIuarpammy MpealecCTBOBAHUS ), HAUIUTE KPUTHUECKUM TyTh, ONTUMHU3UPYHUTE
ceTeBoi rpaduk o BpeMeHH, OCTPOiTe aquarpammy ['aHTa ¢ ykazaHHEM «BEX», KPUTUUECKOTO
IIyTH, P€3€PBOB BPEMEHU U PECYPCOB.

- COCTaBbTE T'paUK MPUBIICUYCHUS PECYpCOB (MMPOIYKTOB MUTaHMS, 000PYIOBAHUS, YEIO-
BEUECKHX PECYPCOB).

3ananue 3 — [IpakTuyeckoe 3a1aHue

I'pynme cTtyneHToB u3 4-6 4enoBeKk HEOOXOAMMO MPEUIOKUTh COOCTBEHHBIN MPOEKT U
pa3paboTaTh IJIaH YIPABICHUS €r0 PacluCaHUueM, BKIIIOYas CIEeIyIOIIHUe pa3esibl:

1. letanu3upoBaHHas uepapxudeckas cTpykrypa padotr WBS (¢ otMeueHHbIMU paboTaMu,
KOTOpbIe OyIyT MCIOJIb30BAHBI PU COCTABICHUH PACTIUCAHUS.

- IeTaNnu3upoBaHHas uepapxudeckas cTpykTypa padotr WBS;

- paccuUMTaHHBIN ceTeBOM rpauK ¢ HAWIEHHBIM KPUTHUECKUM MTyTEM;

- pacniucanue nmpoekrta (6a30Bbli KaJeHIapHbIN TUI1aH): auarpamMMma ['anra;

- rpad MK MPUBJICYCHHS PECYPCOB;

- TJIaH KOHTPOJIS PacluCaHusl.
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Coznanue CoznaHue
pesyneTara 1 pesyneTara 2

ITaxkeT padoTt ITakeT paGor ITaxkeT pabor TTakeT paGor
202

PaGora 1.1.1 PaGora 1.1.2 Pabora 2.2.1 Pabora 2.2.2

2. Tabnuna JIUTETHHOCTH U 3aBUCUMOCTEN padoT:

3. PaccuurtanHbIi ceTeBoil rpaduk (quarpamma MpenniecTBOBaHMUS) ¢ HallIeHHbIM KpUTH-
YECKUM ITYyTEM.

4. Pacniucanue npoekTa (0a30BbIi KaJleHAApHBIN I1aH): quarpamma [ aHTa.

5. I'paduk mpuBIICUEHUS PEeCypcOB (PECYpChl TOJDKHBI OBITh HA3HAYCHBI Ha BCe pabOTHI B
pacIycaHum).

6. [1nan koHTpOJIs pacnucanust (Kak OyJeT KOHTPOJIMPOBATHCS PACIIMCAHUE TTPOCKTAa U KaK
OyyT BHOCUTHCSI U3BMECHECHHUS).

Tema 5. «KYIIPABJIEHUE 3ATPATAMMU B ITIPOEKTE)»
3aganue 1. Bonpochl s 00cyKIeHust:
1. OrieHKa CTOMMOCTH MPOEKTA.
2. Onenka cTouMocTH pecypcoB. CmeTa mpoeKTa.
3. bromket npoekra. KpuBas 3aTpaT mpoekra.

3aganue 2 — CuTyanlMOHHbIE 3a1aHUA
1. Bor momaére 3asBKy B Poccuiickuii Hayunwiii @oug (PH®) Ha rpanT Ha peanuzaruio
CBOET0 MHJIMBUAYATHHOTO HAyYHO-HCCIEA0BATENBCKOTO TTpoekTa Ha 6asze JII'YHX, pesynbraTom
KOTOPOTO JIOJKHA CTaTh OIMYOJMKOBAaHHAS HaydyHas CTAaThsl U MPE3EHTAIMsI OCHOBHBIX pe3yJbTa-
TOB HCCJIeIOBaHUs. YKaxuTe TeMy Baiiero HaydHOro MccieoBaHus U COCTaBbTE OIOKET Mpo-
€KTa, UCIIOJIb3ys MepeueHb TUIOBBIX ATAlOB HAYYHO-HCCIIEI0BATEILCKOTO MPOEKTAa HA PUCYHKE
1.
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2. Ilpobnema
W Tema mccne-
AoBanmMn

8 lNoarorosxa
npe3cHTAMA
Power Point

3. Ban,
meas, MCTO/AL

HCCHACAOBAHMA
HI CTaTbH

1

smbop obnacTa

mETCpeca
7. lNoayuecn-

HBIC
Pe3yNbTATHI:
BBIBOJB ¥
IIPOTrHOSE

4. Inan
HCCNCAOBAHAN

6. Ananns
JAAHHBIX

PHCyHOK 1.- ")Tﬂllhl MPOBCJICHUS HAYYHOTI'O MCCJIC/IOBAHMWs

II1abmoH OromKeTa B TAOIUIEI 1.
Tabnuua 1 - Brojsker npoekra B pazpese aTanos (naketos pador) U crareii

Howmep [TakeTs1 paboT u cTaThl CToHMOCTD, IMNEPHO/JbI
pa3aena OromKeTa pyo. KB 1 KB 2 KB 3
1| Jloxoas!

IInate:xu PH® no rpanTy

2 | Pacxoabl

Br10op cheprl nHTEpECa,
(popmynupoBKka npodiemMsl 1
2.1. TEeMBbl MCCJIS/IOBAHMS

3aTpaThl Ha MOKYIKY HAYYHBIX
H{ypHﬂJ'IOB H aHAJIUTHYCCKHUX
OTYETOB

OnpeneneHue Head 1 METOI0B
2.2. MCClIeJOBAHUS

Pacxonpl Ha npuoOpeTeHue
MaTepuanos H
KOM[IJ]QKT}/I‘O[[[HX JLITA
NIPOBEICHHUS HAYYHOIO
22.1. HCCIeIOBaHUA
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CocraBlieHne 1iaHa

2.3. HCCIeqOBaHUA

23.1. e

2.4. Coop naHHBIX

24.1. KomanaupoBoUYHbBIE PACXOIbI
2.5. AHann3 JaHHbBIX

IToxynka nporpaMMHOTO
oOecrnieueHus s
cTaTUCTUYECKOI 0OpaboTKH
2.5.1. naHHbix (Minitab)

Pacxonel Ha npuoOpereHue
00OpYI0BaHMA U HHOTO
HMYILEeCTBa, HEOOXOAUMBIX
ISl IpOBEIeHUS HAyYHOTO
uccnenoBanua (HOyToOyK u
T.A.) UM aMOPTHU3ALUs
000pyIOBaHUS UITU apeHIHEIE
252, MaTEAKH

Onnara ycayr CTOPOHHHX
OpraHM3aIuii Ha BEITIOJHEHUE

2.53. Hay4HOTI'O IPOEKTa
DopMyIUPOBKa MOJTY4EHHBIX
2.6. pe3yIbTATOB HCCIIETOBAHUS

Hanucanue crarbd M

2.7. OOIATrOTOBKA IIPE3CHTAIINH
3a'l'pa'[‘bl '[‘py_‘la HCITOJIHMATEINSA
(¢ y94ETOM CTPaxOBBIX B3HOCOB
BO BHEOIOMKETHBIE (DOHOBI

2.7.1. 30.,2%)
2.7.2
2.11. Hmozo npsawvbie pacxodsl

Harxnaoreie u
0OUEXO3AUCTNEEHHBIE
2.12. pacxoodsl ({0%s)

2.13 HMTOI'O pacxoabl

[IpuMepsl TeM HAYYHO-HCCIEA0BATEIBCKUX IIPOEKTOB:

TEMA 1: ®opmupoBanue ycpeaHEHHOTO MPOodUiIs yCIENTHOTO IpearpuHuMaress (MeHe-
JDKEpa).

TEMA 2. PamxupoBaHre CHEKOBOU MPOAYKIUU MO CTENEHU MOMYJISIPHOCTH

B MOJIOJIEKHOM T'pyIIIIE.

TEMA 3. UccnenoBanue nMuKa Mapku 9urcoB Pringles

TEMA 4. Ouenka JUHAMUKU Kypca HallMOHAIbHOW BAJIFOTHI.

TEMA 5. OueHka perpecCHOHHOUM 3aBHUCHUMOCTH II€HBI MOTPEOUTENBCKONW KOP3UHBI OT
Kypca pyOuis K oyapy.

TEMA 6. CpaBHUTEIBHBIN aHAJIU3 OCHOBHBIX OPEH/IOB IIIOKOJIA/IA.

TEMA 7. CpaBHUTENBHBIN aHAIN3 COTPYIHUKOB MPEAIPUSITHS.

TEMA 8. ®akTopsl ycriexa B peaju3aiii NpeIpuHIMAaTeIbCKOrO MPOEKTa.

2. 3ananue 2. Bam mpeasiokeHO COCTaBUTh OOKeT mpoekTa JlarecTaHckoro rocynap-
CTBEHHOTO YHMBEpCHTETa 10 OpraHu3anuu PernoHaabHON O1aroTBOPUTENBHON CTYIEHYECKOMH
koH(pepeH1MH «CoBpeMeHHbIe MPOOIEMbl MEHEKMEHTA, TPOBEACHUE KOTOPO MiIaHUpYeTCs B
akToBOM 3asie yHuBepcutera ¢ 01 o 15 uronsa 2018 r.

Jl1st 3TOr0 HEOOXO0IUMO:

- coctaBuTh Mepapxuueckyro cTpyktypy padot (WBS), koTopas nomkHa BKIHOYATh MOJ-
TOTOBKY M PacChlUIKy HH(POPMAIIMOHHOTO MUChMa C MPUTJIAlIeHHeM K y4acTUIO B KOH(QEPEHIINH;
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npuéM TE3UCOB JOKIAI0B M M3JaHHE MPOTrpaMMbl U COOpHUKA KOH(EpeHIHH; pa3paboTKy BeO-
caiita KOH(pEepeHIINH; IPOBEACHNE PEKIIAMHON KaMIIAaHUU; PETUCTPALIMIO YIaCTHUKOB KOH(EpeH-
[IUH; CYIIaHUE TOKJIAJI0B YYACTHUKOB U MIPOBEICHNE KO(e-OpeiikoB U T.1I.

- pa3zpaboTaTh pacnucaHue IPOEKTa, 3aM0JHUB TAOIHILY 2:

Tabnuua 2. - Pacnucanue npoexra

ID Haumenosanue | Ilpenmect- Hauano Konen dnurens- Pecypcel
BEHHHK (nara) (mara) HOCTB (JHeil)
IIpoekT ....
| Oran 1.
TToaroroeka
KOH(epeHIHH
1.1 ITaker pador 1.1.-
1.1.1
1.1.2
1.2
2. DTan 2.
[Tporenenne
KOH(epeHIHH
2.1
22
2.2.1
222

- COCTaBUTh CMETY M OIO/DKET MPOEKTa, 3aroTHUB Tabauiel 4 u 5. [Ipu 3TOM ydecTh, 4To
HaKJIaJHbIEe U OOIIeX034iCTBEHHBIE PAacXOJbl B CyMME COCTaBJIsiI0T MUHUMYM 10% OT mpsiMbIX
3atpar. Hauncnenue Ha BeIuiaTel no oruiare Tpyaa — 30,2%.

[TpubmM3uTENLHBIN CIUCOK 3aTpaT HAa MpOBeIeHHE KOH(pEpeHInu npeacTaBieH B Tad. 3.
(ero MO>KHO KOPPEKTHUPOBATH ).

Tabnuua 3. — Pacxo/ibl Ha npoBeZieHHe KOH(pEepeHIHH

Noerm CraTteu 3aTpaT Cymma, pyo.

1 MynsTuMenniineii npoextop CTEX EXPO 2015 22 000,00

2 DKpaH Ui OpoeKTopa - nepeHocHoi Ha mratuse | 11 000,00
Classic Solution (1:1) 213x213 (T 205x205/1 MW-
LU/B)

3 Mukpodonsr AKG WMS40 Mini2 Vocal Set BD | 16 000,00
ISM2/3

4 IIpnaTep Epson L8000 17 000,00
Hukrogpon Ilanupye III THTAH pgns  3anucu | 45 000,00
MEPONPHUSITHIA

6 Pa3padotka u nonjaeprkka Bedcaiita koHdepeHunu 80 000,00

7 Buneokamepa Handycam® PJ780 25 500,00

3 Peknama koHdepenuun B npecce mn depes Uurepuer | 5 000,00
(pasMelleHue peKJIaMHBIX OO0BLSBIEHUI M pacchliKa
NPUITIACHTENBHbIX [TUCEM)

9 Pazpaborka au3zaiiHa W HM3rotoBleHwe B nedatHom | 3 200,00
BHUE OTUIIOMOB Y9aCTHHMKa KOH(EpPEHINH
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10 Ipu3bl 3a nydiime NOKHaibl ydactTHUKam | 5 000,00

kondepeHuun

11 Hszroroenenne poro U BUAcO OTYETOB (ansbomos) o | 10 000,00
TPOBEIeHHH KOH(epeHIIHA

12 HzroroeneHue u THpaKHpOBaHMe B OyMakHOM Buae | 3 500,00
HaY4HOI1 NnporpamMMsl KOH(pepeHLIHH "

HH('l')Opl\dﬂlI,HOHHOFG IMAChBMA

13 Pa3zmaTouyHklil MaTepuan ydacTHHKaM kKoHdbepenmmu | 6 700,00
(nmanka, OGIOKHOT € CHMBOJIHKOH YHHBCPCHTETA,
pvyka, CD-nuck co COOpHHKOM TE3HUCOB
KOH(pepeHIn)
14 Hzrorosnenne cOopHHKa Te3HCOB KOH(pEepeHIIMU 10 000,00
15 Opraanzanms Kode-Opeifkor 10 000,00
16 Onnara Tpyaa no opraHusanui koHdhepennuu 200 000,00
17 3arpartsl HA cpeacTBa cBa3H (TenedoH, MHTEpPHET) 1 000,00
18 MaTtepuansi pH MNoJaroToBRKe xoHpepeHun | 2 000,00
(kaHITORBApPHI, OyMara W KapTpHIKH JUTA IPpHHTEpa |
T.J1.)
19 ITpurnamenue vu€HbIX A8 OpoBeacHHUA wmactep | 3 600,00
K/IACCOB 15l CTYACHTOB B [IEPHOA KOH(EPEeHLIHH
20 Mopckasa akckypcHa 118 ydacTHUKOB kKoHdepenuuu | 5 500,00
no oyxrtam CepacTornons
HTOI'O 482 000,00

[I1abmoHBI cMETHI U OIO/KETa MPOEKTa MOKa3aHbl B Ta0MIE 4 U 5 (MX MOXKHO U3MEHUTB).

Tadnuua 4 — [1labGiioH cMeTh! NpocKTa

CVNMA,
CTarbH 3aTpaT pvOo

Onuaara Tpvaa

Hauncaedus Ha BblILIaThl 110 omiare Tpyvaa (30,2%)

3akyIika PAcCXOJHbIX MATCpHAJIOB

3akyIlika odbopyaoBaHHs

Veiyru cTOpoHHHX opraHusaumii

.‘\pCHﬂllblC BbIIJIATbl

Pacxoiabl Ha pekjaamMy

IHmoeo npsavivre pacxooot (¢ n. I no n. 6)

Iaknanueie H o0wexo3saiicTBeHHbIe pacxoas! (10%)

OO |00 |~ [ [ [ |W [ |—

—

Ilmoco pacxooos (n. 7 +n. 8)
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Tabumua 5 — Hlabnon Groukera npoexrta

Cymma,
Crarsn H0axeTa ¢ paciunpoeKoii pyi.
CTarsH 10X0108B

then. 16 map. 16 anp.l6

OprannsalHoHHBIE BIHOCKH YIACTHHKOB
| | konepenumn 0
2 | ®unancuposanne Cesl'y
HTOIO doxodos

CrareH 3aTpar

1 | Onnata Tpyna
3arTparel TPYAA cekpeTapa KoH(pepeHIH
3arpatsl TPy/la OpreoMHTETa

2 | Hauncnenns Ha BeINIATE 1o omiare Tpyaa (30,2%)
3 | 3axynka MaTepHANOR
Bymara juis npuaTepa

4 | 3akynka obopyaosaHus

5 | Yeayru cTopoHHHX Opraduiaimii
Yeayrun noapaaduka no paspabotre pebeaiita
Veyru noapsatuka 1o Hiad o coopHKa

6 | ApenHble BIIIATHI
Apenia SKCKYPCHOHHOTO KaTepa

Yenyrn ceaam

Pacxosbl Ha peknaMy

Hmozo npsveie pacxods

Haraaduwie 1w oGwexozaincmeaennnie pacxodst (10%)
HTOND pacxodos

el =R =0 =0 B

3aganue 3 — Kelichbl

1. Keiic «Konneosc — caion Kpacomob.

Cembst ummurpantoB u3 Poccun otkpbuia B CIIIA mapukmaxepckyro — mkoiry Internation-
al Barber College. Jlanublii OM3HEC UCIONB3YET CTPATErHIO JATEPATLHOTO MAPKETHHIA, COEIH-
Hs B cebe calloH KpacoThl U KOy MmapukMaxepoB. CTparerus jgarepalibHOr0 MapKeTHHIa pac-
CMaTpUBaeT CIOCO0 CO3/1aHWs WHHOBAIIMOHHBIX MPOJIYKTOB WM YCIYT 3a CUYET OObEIUHEHUS
YK€ CYILIECTBYIOIIUX, B JAHHOM CJIy4ae OObEeIUHSIOTCS TPaIUIMOHHOE akajeMHuueckoe oOyue-
HUE U CTRXHPOBKA Ha MPEANPHUITHH C OKa3aHUEM YCIyT mapukmaxepckoil. [lpu takom moctpoe-
HUU y OM3HEca BO3HUKAIOT JIBA LIEJIEBBIX PhIHKA: CTYACHTHI U KIUEHTHI, OTYYalOIIUe CTPIKKY Y
CTYICHTOB.

Oxoo 10 cTyneHTOB MIKOJIBI MPOXOaAT TogoBoe o0yuenue 3a 10000 USD, koTopoe BkIto-
YaeT MUHUMAaJIbHOE (Yac B JIEHb) TEOPETHUECKOe 00yueHnEe U MHTCHCUBHBINA MPAKTUYECKUHN Tpe-
HUHT B MapUKMaxepckod. B TedeHwe MHS CTYACHTHI MOJ HAOIIOAEHHEM HHCTPYKTOPOB (COO-
CTBEHHUKOB OM3HEca) 00CTyKUBalOT KaKIblid B cpenHeM 10 kmueHToB. CTOMMOCTD CTPHKKH B
International Barber College na nauano 2016 r. cocraBnsier 7 USD, koTopsie mosydaroT coo-
CTBEHHUKHU OM3Heca (CTYIEHTHI MOIY4aroT ToJIbKO 0koJio 3 USD «uaeBbix»). Bo Bpems Gecrnart-
HOM pabOTHI CTYJICHTHl MPHUOOPETAIOT HEOOXOIMMBbIE HABBIKH IS NATbHEHIIIErO MOIyuYeHus -
[IEH3UH MapuKMaxepa ITata Apr30oHa U Hadalla COOCTBEHHOW MPAKTUKU OiIarogaps KOHCYIbTa-
UM U TIPAKTHYECKON MOMOIIH OTBITHBIX HHCTPYKTOPOB — COOCTBEHHUKOB Om3Heca. KineHTs
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International Barber College ¢ TOTOBHOCTBIO UAYT HAa PUCK MOJYYUTHh HEAOCTATOYHO TMpodeccu-
OHAJIbHOE OOCITY)KUBAHHE 32 HU3KYIO IIEHY: B OOBIYHOM MapUKMaxXepCKOil CTOMMOCTh CTPHXKKH B
cpeaneM Ha 5 USD Oonbiue, yem B ganHoi mkosie. Kpome toro, B International Barber College
TaK)Xe€ MOKHO 32 YMEPEHHYIO [IEHY BOCIIOJIb30BaThCs YCIYTaMy HAYWHAIOIIET0 KOCMETOJIOTa.

3aoanue no keticy. PeanuzyiiTe MpoeKT — MAPKETUHIOBOE UCCIIEAOBAHUE, IEIbI0 KOTOPOTO
OyZeT BBISIBUTh HAJIMYUE CIPOCA HA aHAIOTHYHBIC YCIYTH Ha OTEYECTBEHHOM PBIHKE, T.€. yCTa-
HOBHTB OYIIET JIM KU3HECTIOCOOHOM aHaNoTW4Has start-up (TOJBKO YTO CO3/IaHHAs) KOMITAaHHS B
ropoae Maxaukaie.

MapkeTuHroBo€ ucCCiieI0BaHue — 3T0 cOOp, 00paboTKa M aHaIMU3 JAHHBIX O PHIHKE U €T0
CErMEHTaX U OT/EIbHBIX YUaCTHUKAX (MIOTPEOUTENAX, KOHKYPEHTAX U T.1.).

Heo0xoauMo uccnenoBaTh ABa HENEBbIX PHIHKA: MOTCHIMAIBHBIX CTYJACHTOB U UX KIIHCH-
TOB: CYHIECTBYET JIM CIPOC Ha oOpa3oBaTellbHbIC YCIYrH, 00BeIUHEHHBIE CO CTaXXHPOBKOH, U
CYIIECTBYET JIM CIIPOC Ha YCIYTI'H CalloHa KPacoThl, OKa3pIBaeMble HEMpopecCnoHalaMy 110 HU3-
KM IIEHaM.

[Ipu mnaHMpOBaHUM TPOEKTA COCTABHTE JACTAIM3UPOBAaHHYIO MepapXudeckyro CTPYKTYpY
pabot (WBS), pa3paboTtaiiTe pacnucanue MpoeKTa U €ro CMETy U OI0/KET. 3aTeM peallu3ynTe
MIPOEKT, KOHTPOJIUPYS €ro COJIepKaHNue, pacliuCaHNe U OFOJIKET.

2. Keiic «Mapkemunzosas kamnanus Cesacmononvckozo gpunuana MI'Y)».

PykoBoacTBO ¢unnana MocKoBCKOTO ToCcyaapcTBEHHOro yHuBepcuteTa uMenu M. B. Jlo-
monocoBa (MI'Y) B 1. CeBactomone, B koTopoM oOydaercs 6osiee 800 cTymneHTOB, 0OBSIBUIIO,
yTo B Hayajue 2016 r. 3amyckaeT KaMIaHHIO 110 YBEJIWYEHHUIO KOJIMYECTBA CTYJIEHTOB.

[eneBoii mokazatenp npupocta — 2000 genoBek k centsiopro 2006 r. K cuimbHBIM cTOpO-
HaM (uarana MOXKHO OTHECTH: CUJIbHBIN OpeHa MI'Y (CTyaeHTHl NMOJy4yaroT ToCyJapCTBEHHBIN
mutiom MI'Y); 6osee Hu3Kyr0 ctouMocTh 00yderus (B cpexaeM 180 000 p. B rox), yem B MI'Y
B Mockge (B cpemnem 360 000 p.); cCOBpeMEHHBIN CHOPTKOMILIEKC ¢ 0ACCEHHOM M XOPOIUTUi
knuMmart. [lnanupyemast MapkeTHHIOBasi KaMIaHus Oy/eT pa3zieseHa Ha peKIaMHYI0 KaMITaHUIO U
napajuleNbHYIO C Hell KOHTEHT-MapKEeTUHTOBYIO KaMIIaHUIo, B T.4. uepe3 MHTepHerT.

B cootBercTBHE ¢ OOmMM OmpeAeeHUEeM MapKEeTUHTa, OH MPEAINOoJaraeT MpOJBHKEHHIE
TOBApOB U YCIYT OT MPOU3BOIUTENCH K MOTpeOUTEsIM (T.€. BCE, YTO IMOMOTAET Mmpoaaxkam). B To
e BpeMsl TaKOM ero BUJ, KaKk KOHTEHT-MapKEeTHHT MPEAIoaraeT Co3/1aHrue U paclpoCTpaHEeHHe
TaKOM MOJIe3HON I moTpeduTest nHpopManuu (KOHTEHTa), Oyaroiapsi KOTOPOH MOTEHITUATb-
HBI TIOTPEOUTENh 0OpaTUT BHUMAHHE HA MPOAYKT (WM YCIIYTY) OpraHU3aIllud W MPUOOPETET
ero. [Ipu 3ToM GopMar KOHTEHTa MOKET ObITh TEKCTOBBIM (CTaThU Ha BeOcailTe), rpaduIecKuM,
ayJuo WM BUEO (BHUIE03aMUCH CEMHHAPOB, BEOMHAPOB, HHTEPBbIO, podcast’sl u Jp.).

MapkeTuHroBasi KaMIaHusl B JAaHHOM CJIy4ae — 3TO Psii B3aUMOCBSI3aHHBIX MEPOIPUSTUH,
MIPOBOJMMBIX B ONpEACIEHHOM MEpHOe BpEMEHH, IJis MpUBIeYeHUs] abuTypueHToB. OTHUM U3
TaKUX MEpOIpUATHil OyzneT pa3MenieHre Ha ounbopaax r. CeBacTomnoisa npuriamieHus oecriar-
HO TOCeIaTh TpeHaXEPHBIN 3an u Oaccelin ¢unmnana MI'Y B suBape u despane 2016 . (coob-
nieHre OyneT COmpoBOXIAThCS MH(pOpMalueil 0 He0OXO0IMMOCTH BECTH 3J0POBBIN 00pa3 Ku3-
uu). Kpome Toro, minanupyercs pazpaboTtarb MoOHIbHOE HpuioxeHue aias Android-ycTpoiicTs
JUIS TIKOJIbHUKOB yIANEHHBIX CEBEPHBIX PETMOHOB Poccuu, KOTOpOEe MO3BOJIUT UM B UTPOBOI
(hopMe BBIMIONHATH 33JaHUS 10 UHTEPECYIOIIEMY UX MPEIMETy HIIM TOTOBUTHCS K MOCTYIICHUIO
B MI'Y, yuacTtBOBaTh B BeO-0IMMITHAIAX, -KOHPEPEHIIUAX U -KOHKYpcax ¢unuana. [Ipennonara-
€TCsl, YTO JJaHHOE MPUJIOKEHUE «HATIPAaBUT» MX Ha noctyruienue B punuan MI'Y B CeBacronorne.

3aoanue no xeticy 2. Ilpennoxxute nepeyeHb MEPONPHUATHI OMUCAHHON BbIIIE MapKETHH-
ropoii kammnanuu unuana MI'Y. CocTaBbTe MmiiaH JAaHHOTO MPOEKTa B YaCTU HEpapXUUECKON
CcTpykTyphl padboT (WBS), pacnucanus, cMeTsl u Oropkera npoekTa. [Ipu pa3paboTke MOOHIIB-
HOTO TIPUJIOKEHUSI BOZMOXKHBI CJIEIYIOIIME dTarbl: MOCTAHOBKA 3a[au; CO3JaHHe MPOTpaMMBbl,
BKJIIOUAsi KOJUPOBAHUE U TECTUPOBAHUE; OTIAAKa U T0OaBIEHUE MPUITIOKCHHS B Mara3uH.
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3ananne 4 — [IpakTuyeckoe 3a1aHuA

1. Paccuumamv 6100)cem npoekma «lIposedenue KOHKYpca uYmeHUss CMUX08 Cpeou
MAAOWIUX, CPEOHUX, CIAPUIUX WKOIbHUKO8 U CIYOEHMo8 20p0008 U cell Jlazecmanay.

1. O6mwme TpeboBaHUs:

Lenp — mpoBegeHHE KOHKypca YTEHHsSI CTUXOB CPEIU MIIAJIIMX, CPEIHUX, CTapIIUX
LIKOJIBHUKOB U CTYAEHTOB ropoJIoB U cen Jlarecrana.

HauanpHnas (MakcumanbHas) [ieHa MEPOTIPUSTHUS: HE OTIpEIeIcHa.

[lena meponpusaTHs BKIIOYAEeT B ce0s1 Bce pacxoabl VcogHUTENS O MPOBEIEHUIO MEPO-
NPUATHS, B COOTBETCTBUU C TPEOOBAHMSIMHM, MPEAYCMOTPEHHBIMH TEXHUYECKUM 3aJaHHEM, B
TOM YHCJI€ TPAHCIIOPTHBIE PAaCcX0/Ibl, HAKJIAJAHBIE PACXO/Ibl, HAJIOTU U IpYrue 00s3aTebHbIE I1a-
TEXHU.

Cpoxku (riepuo1) IpoBEACHUSI MEPOTIPUATHUS: HE OTIPE/ICIICHBI.

2. ConeprkaHue MEpONpUSATHL:

Konkypc npoBoautes B nBa 3tana. [lepBblil 3Tar, npeaBaprUTEIbHbIN, IPEANOIaraeT mpo-
BeJIeHHEe OTOOPOYHBIX KOHKYPCOB B MyHMIIMIANbHBIX 00pazoBanusax PJI. Bropoii stan, ¢punans-
HBI, MIpernoJiaraeT NpoBeieHue pUHaAIbHOM YacTH KOHKypca B I'. Maxaukasa.

KoHkypc mpoBoauTCs 1o cieayronuM HOMUHALUSAM:

- YTEHUE CTUXOB Ha PYCCKOM SI3bIKE IIKOJbHUKAMU MIIAIIINX KIaCCOB;

- YTEHUE CTUXOB Ha PYCCKOM SI3bIKE IIKOJbHUKAMU CPEIHHUX KIacCOB;

- YTEHUE CTUXOB Ha PYCCKOM SI3bIKE MIKOJbHUKAMU CTAPIIMX KIacCOB;

- YTEHHE CTUXOB Ha PYCCKOM S3BIKE CTYAEHTaMU JarecTanckux BY30s;

- YTEHUE CTUXOB Ha f3bIKax Hapo0B JlarecTana MIKOJIbHUKAMH MJIQILINX KIIACCOB;

- YTEHUE CTUXOB Ha f3bIKax Hapo/10B JlarecTana NIKOJIbHUKAMH CPETHUX KJIACCOB;

- YTEHUE CTUXOB Ha f3bIKax HapoJ10oB JlarecraHa MKOJbHUKAMU CTapIIUX KIACCOB;

- YTEHUE CTUXOB HA sI3bIKaxX HapoJ0B [larectana cTtyneHTamu narectaHckux BY3oB;

- YTEHUE CTUXOB Ha HHOCTPAHHBIX A3bIKAX.

3. HeoGxoaumMo onpenenuTh:

1. Yucno npencraButeniell Ha KOHKYPC OT KaXJI0TO MyHHUIIUIATILHOTO 00pa30BaHHUs.

2. Mecro nipoBeieHus (UHATBLHOM YacTH KOHKYpCa.

3. Cpoku mpoBeIeHUs MPEBAPUTENBHON U (PUHAIBHON YacTel KOHKYypca.

4. OTBETCTBEHHBIX 3a MPOBEICHHUE MPEIBAPUTEILHON YaCTH KOHKypca MO MYHMIIMIIAJIb-
HBIM 00pa30BaHUSIM.

5. Cocras 1opu KOHKypca.

6. Pa3menienne u nurtaHue npuObIBIIMX B Maxaukany y4acTHHKOB (PMHAJIBHOM YacTH
KOHKYpca.

7. CymmapHble 3aTpaThl HEOOXO0AUMBIE [Tl POBEICHUSI KOHKYpCa.

8. Ilpu3sl mobenuTensIM KOHKYypCa.

9. Cnucok HCIONHUTENCH M OTBETCTBEHHBIX JIUI[ 32 NMPOBEACHUE OTAEIbHBIX ITAlOB U
KOHKYpcCa B LIEJIOM.

2. Paccuumamp 610020cem npoekma «lIposedenue Koukypca pempo u mOHUH2O8AHHBIX
asmomoodunel 6 2. Maxauxaney.

1. O0uue TpeboBaHus:

Hens: [IpoBenenne KOHKypca peTpo M TIOHUHTOBAaHHBIX aBTOMOOWMIIEH B ropoae Maxauka-
na.

Havanphas (MakcumanbHasi) IieHa MEPOTIPUSATHS: HE OMIpeIeNeHa.

Ilena meponpuaTus BKIOYaeT B ce0s Bce pacxoabl VICOTHUTENS O MPOBEIECHUIO MEpO-
MPUATHS, B COOTBETCTBUU C TPEOOBAHUSAMHU, MPETyCMOTPEHHBIMU TEXHUYECKUM 3a/laHuEeM, B
TOM YHCIIe TPAHCTIOPTHBIE PAaCXOIbl, HAKIIAJAHBIE PACXOJIbI, HAJIOTU U IPYTHe 00s3aTenbHbIE a-
TEXHU.

Cpoxku (1epro/1) mpoBeIeHUsI MEPOTIPUITHS: HE ONIPEICIICHBI.
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2. ConeprkaHue MEpONPUSATHL:
Konkypc npoBoAnTCS B OMH 3TAIl HA HECKOJIBKUX IUIOIIAKaX B I. Maxaukana.
KOHKpr MMPOBOAUTCA IO CIACAYIOIIUM HOMHWHAIIUAM:

- aBTOMOOMIIbHAS asporpadus;

- TIOHUHT COBPEMEHHBIX CEPUIHBIX aBTOMOOHIICH;
- p€TpO aBTOMOOWIIH;

- py4Hasi cOOpKa, HECepHiTHbIe aBTOMOOWIIH;

ca.

. Heo6xommo ompenenuts:

. Hnomamcn B Ipcaciaax MaXB}IKaJII)I, IJId ITPOBCACHUA KOHKYpCa.

. Cpoxu npoBeicHHs KOHKYypca.

. CocraB X10pH KOHKYypCa.

. Pa3menienue n nuranue npudbBIINX B Maxadukany HHOTOPOJHUX Y4aCTHUKOB KOHKYp-

A OWONPEFEP W

5. CymmapHsble 3aTpaThl HEOOX0AUMBIE JUIsl POBEIEHUSI KOHKYpCa.
6. Ilpu3bl moGeauTeNsIM KOHKYypCa.
7. Criucok UCHOJHUTENEH U OTBETCTBEHHBIX JIMII 32 IPOBEJCHHE KOHKYypCa B IIEJIOM U 10

OTACIBHBIM ILIOMIAJIKAM.

Tema 6. «KYIIPABJIEHUE IEPCOHAJIOM ITPOEKTA»
3ananue 1. Bonpocsl 1151 00cy:KI1eHs:
1. YnpaBiieHHe KOMMYHUKAUAMU MTPOEKTA.
2. YrpaBiieHME KOMaHA0W MPOEKTa.

3aganue 2 — CuTyanlMOHHbIE 321aHUSA
1. BoIisiBUTH 3aMHTEPECOBAHHBIE CTOPOHBI (11a0JIOH - PUCYHOK 1) M COCTaBUTh MaTPHILy OT-

BercTBeHHOCTH RACI (1mabmon — tabauma 1) mo npoekty «I'oBopsmue pykuy». Micxons u3 Toro,
9TO TPOCKTHAsI KOMaH/a y)Ke COpMHUpPOBaHa U HE HY)KJIACTCS B Pa3BUTHH, ONTUCATh KaKUM 00pa-
30M OyleT OCYIIECTBISThCS yNpaBieHHE €€ WieHaMH, B T.4. COCTaBUTH IUIAH MO KOHTPOIIO U
MOTHBAITUH.

3au HTEpEeCOBaHHbIE€ CTOPOHDbI NPOEKTa

Apyrue
3aMHTEPECcOBaHHble
CTOPOHbI NpoeKTa

YnpaBasowme
onepauMoHHOR
AEATEABHOCTbIO

MeHepxep
noptpens

DYHKUMOHAAbHbIE

PYKOBOAMTEAN

oOMaHAa NpoeKTa

KomaHpa
yNpaBAeHUA
NpoeKToM

YAEHbI
KOMaHAbI
npoekta

MNpoaasubl/
AEAOBbIE
napTHepbl

MeHeaxep
nporpaMmbl

MeHepxep
npoekta

Oduc
ynpaBAeHus
npoeKTamMu

3akazuuku/
noAb3oBaTenu

N
Mpoekr

Pucynox 1 — 3anHTepecoBaHHbIE CTOPOHBI POEKTA
B xonne 2015 r. CoobuiectBo riayxux ropojaa XomumiuH (BeetHam) 06paTuiioch ¢ npock-

6011 k kpynHoi BbeTHaMckoli komnanuu FPT Software (paspabarteiBaromieit nporpamMMmHoe obec-
Ne4yeHue Ui rI00aJbHOr0 phIHKA, IPU KOTOPOH cyliecTByeT coocTBeHHbI YHuBepcuter FPT)
pa3paboraTh a1 HUX OHJIaiH pyKOBOJICTBO MO M3YYEHHUIO aMEPUKAHCKOIO sA3bIKa xkecToB (ASL)
n Xo Illu Mun (BbreTHamcKkoro) si3blka >KeCTOB JUIsl TNIyXuX. B Hacrosiiee BpeMs o0a si3bIka
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4jieHbl COOOIIecTBAa M3Y4aloT MO KHUTAM, YTO JOCTATOYHO TPyHoE€MKO. B Toke BpeMs y HHX
BO3HUKJIA IOTPEOHOCTHh OOIMIATHCS ¢ MEKIAYHAPOIHBIM COOOIIECTBOM IIyXuX. B pamkax mianu-
pyemoro FPT conualibHO IpeaIpuHUMATEIBCKOrO NMpoeKTa «['oBopsAIue PyKH» IIpeanoaract-
cs pazpaboTaTh BeOCAWT, HA KOTOPOM OYIyT pa3MEIIeHbl B OTKPBITOM JOCTYIE KOPOTKHE BHUJICO
yYpOKH, 00yJaronue 0JJHOBPEMEHHO 000UM si3bIkaM xkecToB http://hcmtalkinghands.com, mo xo-
TOPBIM, TIOMHMO TJYXHX, TAK)KE€ CMOTYT 00y4aTbCsi M CIBIIIANINE, YTOOBI JIydIlle MOHUMATh TeX,
KTO HE CIIBIIINT.

Tabmna 1 - Matpmia orBercTBeHHOCTII RACI

Ilaxersl mm 3Tanbl  Poaum 3auHTepecoBaHHBIX cTOpPoH (PHO HIH J0KHOCTD)
padoT mo mpoeKTy

CrmoHCOp/KypaTop MeHemkep mpoekTa ... 3aKa3unK

MpoeKTa (HaJaTbHHK  (CTaXKEp FPT (coodmecTBO

nompaznenenus [T B FPT)  Marge) TITYXHX)
Pazpadorka  Gromkera A, C R I

TIPOeKTa

|

O603HaueHus posiel 3aMHTEPECOBaHHBIX CTOPOH NpoekTa B Tabmune 1:

R — Responsible (McnonuuTens), OTBETCTBEHHBIHN 32 BHINOJIHEHHE, JOKEH ObITh
MUHUMYM OJIFH TI0 KaXXIOMY ITaKeTy WJIH dTaIry padoT;

A — Accountable (YTBepk1aerT), nepel HUIM MPOU3BOJUTCS OTYET B MOJYYEHHOM PE3Yilb-
Tare (MpUHUMAaET paboTy y HCTIOJHUTEIS ), TOJDKEH ObITh OJTMH Ha TTaKeT/3Tar padorT;

C — Consult before doing (Cornacyer) - ¢ HUIM HEOOXOMMO TPEABAPUTEIHLHOE COTIACOBa-
HUE/KOHCYJIbTAILMS TIepe/] Ha4allOM BBIITOJHEHUS;

| — Inform after doing (MadpopmMupyemplii) onoBemaeTcs mocie HCIOJTHESHHUS.

[IPUMEPHBIN CITMCOK PABOT I10 CO3JIAHUIO BEECAWTA 1 BUJIEOYPOKOB

[Ipu cocraBnennn cnucka padot matpuiibl RACI HeoOxomumMo ydecth, 4To paboTy Mo co-
3/IaHUIO U MOJIIepKKe BeOcaiiTa MOKHO pa3/IeinTh Ha CIIEIYIOIINE ATAIbI:

- MOJArOTOBUTEIBHBIN (CO3/IaHUE TEXHUUECKOTO 3aJaHusl Ha pa3paboTKy);

- pa3paboTka qu3aiiH-MaKeTa;

- BEPCTKa;

- IPOrpaMMHUPOBAHHUE;

- HaIOJIHEHHUE KOHTeHTOM (MHbOopMaIuen);

- pacmoJIo’KEeHHUE caiiTa B CeTH UHTEPHET;

- TECTUPOBAHUE caiiTa

- packpyTKa caiita

- aIMUHUCTpUpOBaHKE (TIOJIEPIKKa) caiTa.

Coznanue BII€0 YpOKa OOBIYHO BKITIOYAECT:

- pa3paboTKy clieHapHs BUACO YpOKa

- MOJATOTOBKY K ChEMKE

- 9Tall CbEMKHU

- MOHTaX U 00pabOTKY BUJEO

- pa3MellieHre BUJIEO YpoKa Ha BeOcaiiTe.

2. Henaneko ot kpynHbix asponopros CIIA B nocneanee eCATUIIETHE CTAIU
crpoutsb Cellphone Lot’sl — crenumanu3upoBaHHble TapKOBKH, I'/I€ BCTPEYAIOLIUE MOTYT IOJIO-
KJIaTh NPUOBIBAIOIINX MACCAKUPOB, HE BBIXOS M3 MalIMHbl. OHU HAaXOAATCS BHE TEPPUTOPUH
a’poropTa MPUMEPHO B IBYX MUHYTaX €3]1bl U 000pyJOBaHbI 3JEKTPOHHBIMU TabJ10, HA KOTOpbIE
BBIBOJIUTCS MH(POPMALIKS O PUOBIBAIOIINX peiicax.
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[omyynB nHpOpMAIHIO O TPUOBITHH HY>KHOTO pelica, BCTPEYAIOLINi Nepe3BaHnBaeT Iac-
CaXUpY 10 COTOBOMY TeNeOHY U Cpa3y MOIbEIKAET K HY’)KHOMY BBIXOAY. B pe3ynbprare cHiKa-
€TCS MHTCHCUBHOCTD JIBWKCHHS TPAHCIIOPTA OKOJIO a3poropTa.

[Ipennonoxute, 4TO ONpeAeaEéHHas start-up KOMIIAHHs IUIAHUPYET aHAJIOTHYHBIM IIPOEKT
noctpoiiku cellphone lot’a okono cumdepononsckoro a’pornopra. CoCTaBUTh HEPAPXHUUECKYIO
CTPYKTYpYy paboT Mo JaHHOMY MPOEKTY M IUIaH 00eCHeueHus MPOeKTa MepCOHaAIOM, B T.4. CIIU-
COK 3aMHTEPECOBAHHBIX CTOPOH, MaTpuily oTBeTcTBeHHOCTH RACI, TpeboBanms K pecypcam, a
TaKXKe IIaH 1Mo GOPMUPOBAHUIO, PA3BUTHIO M YIIPABJICHUIO KOMAHJION MPOEKTa (B T.4. KOHTPOJIIIO
Y MOTHBALIUHN).

Tema 7 — YIIPABJIEHUE PUCKAMMU
3ananue 1. Bonpocsl 1u1s1 00cy:KaeHus:

1. Ilpoexthbie pucku. OO30p MPOIECCOB YIIPaBICHUS PUCKAMH.

2. nentudukanus puckoB MPOEKTa.

3. OLeHKa pUCKOB MPOEKTA.

4. Pa3zpaboTka MEpONpUSATHI pearnupoBaHMs HA PUCKH.

5. Ucnionb3oBanme WHGOPMAIIMOHHBIX TEXHOJIOTHH JIJIsl YIIPABJICHUS! pUCKAMH B IIPOEKTE.

3aganmue 2 — [IpakTuyeckoe 3a1anue
1. CocraBuTh peecTp PUCKOB MPOEKTa MO OTKPBHITUIO JHJIEPCKOTO LIEHTPA AJIEKTPOKApOB
TESLA B Poccun, ucnonb3ys mabinoH B Tadnuie 1 U MaTpuily BepOsITHOCTEH M BIMSHUM (I10-
CIIEJICTBUI) Ha pUCYHKE 1.

Tabmma 1 - [1labmom peectpa prckoB IpoekTa

Bepost-

HOCTh Cremnens Yipexnaromue

HACTYILIe-  BIHAHHA MepompHATHA  |Ypesaatomtue MeponpaaTia

s (Y | 0 /ToCTeICTRHA 10 CHIDKEHHI0  MEpOTIPHATHS 110

Kareropms mxamre o1 | o mkane ot BEPOATHOCTH [0 CHIDKEHHIO [YMEHBITIEHHIO

Prck (McToummK) o 4) 1104 IPEHTHAT |HACTYIINEHHA  [MOCTENCTRHI [MOCTECTRIA
VX071 13 TIpoekTa Harsats HOBOTO
[kmIoueRoT0 UNeHa OpraHi3ayoH- [Momodpars  uTeHa
TPOEKTHOI HEIH prck: notepa60%, 3 — 0 (=3*3) - |VpemIuuTD €10 [KAHAMIATYPY TPOSKTHOMH
[KOMaHTBI pecypea BHICOKaA 3 - BBICOKOE |[BEICOKII{ |OTUMATY TPYMA  [Ha €TI0 3aMeHy |KOMAHJIEI
Hecpoespemerroe | Oprammsammorssit: |20%, 1 - 3 -peicoroe | 3(=1%3) -
tl)]‘]]‘lﬁHG]‘l‘p()Ba}]]{e @maﬂcﬂpona}me [HI3KaA CpBJIHEﬁ OTCYTCTBYIOT OTCYTCTBYHOT OTCYTCTBYIOT

Yuecth, uto anektpokapsl pupmel Tecna (cozgarenu Jlappu Ileitmx u Cepreit bpun) cra-
HOBSATCS BCE OoJiee MOMYSPHBIMU IO BCEMY MUPY, HECMOTps Ha cpeanioro 1ieny 200 000 USD
3a Moaeib 2015 r. Model X.

Texuuueckue xapakrepuctuku Tesla Model X:

- pasron 1o 100 xkm/4: 4.3 cekyHIbI;

- MaKCUMaJIbHas CKOPOCTh MOJIENU cocTaBisieT 250 km/4;

- pacxon TorumBa M 3anac xoaa: 330 km ot 60-BaTrTHOrO akkymyssatopa, 430 kM ot 80-
BaTTHOT'O aKKyMYJISITOPA;

- 3aJIHME JBEPU MOTYT OTKPBIBATHCS BBEPX

- OTCYTCTBHUE KaroTa 1 Halu4Ke AByX Oara)kHUKOB

Jlnis maccaXxupoB — TpH psija cujaenus (7 mecr).
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Bausinae (mociaeacTBHA)/

BeposiTHOCTH QOuens Bbicokoe (4)  Beicokoe (3 Cpennee (2 Huskoe (1

Ouens Bricokad (4)

Brrcokaq (3)

Cpenss (2)

Huzkas (1)

Pucynok 1 — Marpuna BeposgTHOCTE! U BIMSHUN (IIOCIIEICTBUI)

B Poccuro 3aBezeHo Ha Hadano 2016 r. mopsaka 10 aBTomo6uneit TESLA. Onnako, B 0T-
nuauu o1 CIIA u Epomnbl, B Poccun HET ceTH 3anmpaBOYHBIX (3apsSaHBIX) CTAHIIAN IS TAaKUX
aBToMoOmiel. TeM He MeHee, oTeuecTBeHHass kommanusi Revolta (munep Tesla B Poccun), cre-
Jana yHUBEPCATBHYIO 3apsIHYIO CTAHITHIO JUTS BCEX BUJIOB AJIEKTPOKAPOB

3aganue 3 — Keiicbl

1. Keiic «Mobunbroe npunosicenue 0 8b1308a MAKCU»

JIBe KOHKypHUpYIOIIHE start-up KOMIAHWW CETeBOM TpaHCHOpTHPOBKH M Lyft, Oblm opra-
HuzoBaHbl B 2009 1. u B 2012 1. cootBeTcTBeHHO B T. Can-®panmucko, CIIA. OHu npemioxumm
HOBYIO aJbTEpHATHUBY TPAIUIMOHHBIM yCIyraM TakcH, pa3paboTaB MOOWIIbHBIE MPHIIOKEHUS
(Uber u Lyft) mist cmaptdonos, ucnons3yromniue GPS cepBuc u mo3Bosisroniue:

- BJIaJIENIblIaM KaYeCTBEHHBIX aBTOMOOUJIECH, KOTOPBIE KENAI0T 1MoApadboTaTh B

CBOOOJHOE BpeMsi, 3aperUCTpUPOBATLCS yepe3 MpuiiokeHne oaHod u3 kommnanuii (Uber
win Lyft) kak BoauTeNsM W MOJTy4aTh 3asBKH HAMPSAMYIO OT HaXOAAIIUXCA PSAAOM C HUMH JIFO-
Jieil, KOTOPBIX HY’)KHO B IAaHHBI MOMEHT IO/IBE3TH.

- JIFO/ISIM C TIOMOIIIBIO 3TOTO K€ MPUIOKEHUS 3apEeruCTPUPOBATHCS KaK Maccakupam, KOTo-
PBIX — MOCJIE OTIPABKU 3asBKU UYepe3 MOOUIIbHBIN VIHTepHET — HY)KHO MOJIBE3TH U3 IyHKTA, Ilie
OHM HaXosTcs ceiyac (orpeaessieTcs aBTOMaTHYECKH ), B KaKOM-TMOO ApYyroil ykazaHHBIM UMU
MTYHKT.

Hampumep, Boiiifs ¢ paboThl B KOHIIE pabouero IHs, 3apeructpupoBanseiii B Uber uerno-
BEK MOXKET uepe3 MPUIOKEHHE OTIPABUTH 3asBKY, KyJa OH ceidac XOYeT eXaTh W MOJY4YHTb
CIHCOK JIOCTYIHBIX B HACTOSIIIUNA MOMEHT MOOIN30CTH BoAUTENeH. BO3MOKHO, OHU TOXE TOJIb-
KO YTO 3aKOHYWJIM CBOH pabouuii AeHb M0 OCHOBHOMY MECTY pabOThI, KOTOPOE HAXOIUTCS psi-
JIOM C TAcCaXUPOM, M HAXOJATCS B CTaTyce «IoCTymeH». M3 Bcex >KenaroluX MOJBE3TU €ro
MAcCaXXKUp BBIOMPAET OJHOTO MO XapaKTEPUCTHKAM MalIUHBI U OT3bIBAM MPEIbIIYIINX T0BO3HU-
MbIX UM monei. [locie moe3aku ¢ KpeaUTHON KapTOYKHU Mmaccaxupa, HHPopMaIus mo KOTopou
BBE/IeHA B MPUJIOKEHHE, CHUMAETCS COOTBETCTBYIOIIAs CyMMa, KOTOpas MEHbIE CTOMMOCTH
OOBIYHOTO TaKCH MPUMEPHO B J1Ba pa3a. TakuM oOpa3oM, MPHUCYTCTBYET TOJILKO O€3HaTHMYHBII
pacuér yepe3 MPUIOKEHHE, B pe3y/bTaTe U BOAUTEIh M MACCAKUP HAXOMAATCSA B OoIbleil 6e3-
omnacHocTH 6e3 HannyHbIX JeHer. Komnanus Uber nmomyuaer 20%, a Bogurens 80% oT cToumo-
CTH TOE3]IKM Ha CBOIO KPEAUTHYIO KapTouky. [laccaxkup ocraBisieT OT3bIB 0 BojauTene, GopMu-
pys €ro peHUTHHT AJisl MOCIEAYIOIINX KITUEHTOB.
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3aganmue 4 - [IpakTuyeckoe 3aHsATHE
ITo Keiicy 1 «MoOunbHOE MPHUIOKEHHUE IS BBI30BA TAKCH» COCTABUTH IJIaH YIMPABICHUS
pHUCKaMHM MTPOEKTA 10 CO3AaHUI0 aHAJIOTMYHOTO Ou3Heca B Jlarecrane:
1. Uepapxuyeckas CTpyKTypa pUCKOB — IEPEUNCIIIECT UCTOYHUKH PUCKOB OO KaTerOpuu

U TIOJIKATETOPUH, B paMKaxX KOTOPBIX MOTYT BO3HHMKATh PHCKH (MCIOJB30BAThH IIA0JIOH HA PHC.
2).

MNMpoekTHana

/\

KOMaHAOa

Bogurenu

/\

NpoekTt

MCTOUHWMKM PUCKOB:

MNMaccaxwupsbl

/\

BHewHue pakTopbl

/\

Pucynrok 2| — Mepapxmdeckas cTPYKTYpa PICKOB (I1adbi1oH)

2. MeTtogoM MO3roBOro MITypMa MOJYYUTh CHUCOK HACHTU(PUIMPOBAHHBIX PUCKOB U
MpeoaraeMble AaThl UX HACTYIJICHUS
3. PamwxupoBaHue PUCKOB MO 3HAYMMOCTH C UCIOJIb30BaHUEM MaTpHIlbl
BEPOSATHOCTEH M BIAMSHUU (ITOCIEICTBHI) PUCKOB, pUCYHOK 1. B €€ sdeiikax — paHTu pHCKOB,
OTIpEeIISAIONINE UX 3HAYUMOCTD IS AaJIbHEHIIEro MJIaHUPOBAHUS pearupoBaHUs
4. KonmuecTBeHHBIN aHATIN3 Han0oJiee 3HAUMMbBIX PUCKOB
5. Yipexaaromnye MeponpusaThs (peakiiuy) Mo CHIKCHHIO BEPOSTHOCTEH
HACTYIUICHHs] Han0oJiee 3HAYMMbIX PUCKOB M UX MOCJEICTBUN/BIUSHUN B ClTydae HACTYIICHUS
6. MeponpusiTus (peakiii) Mo yMEHbIIEHUIO MMOCIEACTBUI Ha CIyJaii
BO3HMKHOBEHHUS HanboJee 3HAaUMMbIX PUCKOB
7. Peectp puckos (tabnuua 1).

Tema 8 — IIVTAH 1 KOHTPOJIb UCIIOJIHEHUS ITPOEKTA

3ananue 1. Bonpocs! 1u1s1 00cyKaeHus:
. MeTo1 KpUTHYECKOTO IIyTH.
. [IpakT4eckoe NpUMEHEHNE METOJAa KPUTUYECKOTO MTyTH.
. MeTo KpUTHYECKOH LIETIH.
. Ontumuzanus pecypcos.
. Cxarue pacniucanusl.
. OneHka 1uiaHa.
. Cucrema koHTpOJIst MpoekTa. Konnenuus 6a30Boro niaHa.
. MeTo/1bl OIIEHOK COCTOSHUS paboT

OO DN K~ W —
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9.

10
11
12

ba30BbIi1 IU1aH IIPOEKTAa.

. Meton ocBoeHHOTO 00beMa. OCHOBHBIE MTAPAMETPBHI.
. [Nokazarenu 3¢ppeKTHBHOCTH BHITIOTHEHHUS TIJIaHA.

. IIporno3 npoekra.

3aganmue 2 — [IpakTuyeckoe 3a1aHue

[Ipe3eHTaryst HHAMBHUIyaTbHBIX H/HIIN TPYIIIOBBIX IPOEKTOB

1
2
3
4
5
6.
7
8
9
10

1.
2.

. HazBaHue npoekra.

. Llens u 3amaun npoekra.

. 3aMHTEpECOBAHHbIE CTOPOHBI ITPOEKTA.
. Uepapxuueckas cTpykTypa padoT.

. KasniennapHslil miaH npoexra.

CereBas quarpamMma MpoeKTa.

. Cmera, OFOJKET, S-KpUBast POCKTA.
. Pucku.
. KoHTpouss npoexra.

. Ouenka 3¢ (peKTUBHOCTH U MPOTHO3.

TEMbBI PEOEPATOB
[IpoeKThI — OCHOBHOM MHCTPYMEHT CTPATETMYECKOTO PA3BUTHS OpraHU3aluN
OCHOBHBIE CXE€MBI B3aHMOOTHOIICHNH MEXAY YYaCTHUKAMH MPOEKTa. THUIBI CXeM Op-

TFaHU3ALMOHHBIX CTPYKTYpP YIPABICHHS IPOCKTaMHU

HUH.

RBOoo~NoOOA~W

15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.
28.
29.
30.

0.
11.
12.
13.
14.

CoBpeMeHHast KOHUENIUS YIIPABICHUS IPOEKTAMHM.

VYnpasrenue paboTaMu Mo MPOEKTY (CUCTEMHBIN MOIXO).
VYrnpapieHue KOMaH0il TPOEKTA.

VYnpasieHue 11eH000pa30BaHUEM B POEKTE.

Opranusanus padoT M0 yNpaBIEHUIO PUCKaMU B IIPOEKTE.
VYnpaBieHne KOMMYHUKALUSAMU IPOEKTA.

Opranu3anys THHOBAIIMOHHOTO MPOEKTA.

Opranu3anys IpoeKTa pecTPyKTYpU3aLUU TPEATIPHUITHS.
CoBpeMeHHas MeTojoI0rHyecKas 0a3a ynpaBiIeHUs IPOEKTAMH.
WNHupopmaliMoHHbIE TEXHOJIOTUH B CUCTEME YIPABICHUS ITPOCKTaMH.
VYnpasieHue paboTaMu Ha CTQAUU 3aBEPLICHUSI IPOEKTA.
Opranuzanus cucteMbl OU3HEC-TUIAHUPOBAHUS AJIsI IPUHATUS MAPKETHUHIOBBIX pelle-

[Ipouiecchbl UCTIOIHEHUS U KOHTPOJIS B YIIPABJICHUU MTPOECKTaAMHU

OcHOBHBIE ATaIbl 1 0COOCHHOCTH Pa3BUTHS yIpaBlieHUs mpoektamu B Poccun
YnpaBiieHue 3aMbICIIOM, IPEAMETHOM 00JIaCThIO U MTapaMeTpaMU MPOEKTaA.
YnpaiieHue CTOUMOCTBIO U (PUHAHCHPOBAHHUEM TPOEKTa

YnpaiieHne Ka4eCTBOM U PUCKAMH [TPOEKTa

[IpoeKTHbBIE PUCKU: CYIIIHOCTb, TUIIbI, METO/IbI OTIPEACTICHUS 1 MUHUMU3AINH
VYnpasnenue npoektamu B XX 1 Beke (CTaHAAPTHI, TTOIXOIbI)

OcoOeHHOCTH pa3BUTHS YIIPABICHUS IPOCKTAMHU 32 PyOeKoM

MeranpoekTsl: XapaKTepUCTUKA U PeaTu3allus.

Maubie pOeKThI: XapaKTePUCTHKA U peann3aliusl.

OO6nacTi HEYBEpEHHOCTH M pUCKa ITPOeKTa B POCCHNCKUX YCIOBUSIX.
CeteBble MOJIENH B YIIPaBJICHUE IPOCKTaAMHU.

TunuuHeie OMMOKY MIAHUPOBAHUS MPOEKTA U UX MOCIEICTBUSL.

3aJior yCHenHou peaau3aiuy NpoeKTa.

@opMHpPOBaHUE U PA3BUTHE KOMAH/bI TPOCKTA.

[Icuxonoruyeckue aceKThl YIpaBIE€HUS POEKTOM.
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HNUTOI'OBOE TECTUPOBAHMUME 11O JUCHHUIIJIMHE

1. Yrto Takoe npoekTt?

a) IeSATEIBHOCTH TI0 TPOU3BOJICTBY HOBOTO MPOJIYKTA C OTPAaHMYEHUEM PabOT IO BPEMCHU;

0) IeqaTeNbHOCTD, UMEIOIAs LENbI0 — JOCTH)KEHHE ONPECTICHHBIX ((MHAHCOBBIX Pe3yJIbTa-
TOB;

B) JIEATEIILHOCTh, XapaKTepuzyemas MOBTOPSIEMOCTHIO IpoIlecca, PyTHHHOCTBIO paboT U
MIPEJCKa3yeMOCThIO PE3yIIbTaTa;

T') JACSTEIIBHOCTD 1O MPOU3BOJCTBY aOCOIIOTHO JIFOOOTO MPOJYKTa B MPOAYKTa C OTpaHU-
YeHHEM padoT 10 COJIEPKAHUI0, BPEMEHH U CTOMMOCTH;

) COBOKYITHOCTH Pa0OT, MPOTYKTOB U YCIYT, MPOU3BOACTBO KOTOPBIX JOJDKHO OBITH 00ec-
MIEYEHO C IEIBI0 JOCTHKEHHUS TIOCTABICHHON IIeITH.

2. OcHOBHBbIE XapaAKTEPUCTUKH, PHUCYIIHeE TPOEKTHOM e TeJIbHOCTHU:
a) YeTKUe IpOoLeayphl UCTIOTHEHHUS,;

0) BbICOKHE TpeOOBaHUS K IUIAHUPOBAHHUIO;

B) YHUKAJIbHBIM pe3yJbTarT;

') BpEMEHHBIN XapakTep pabor;

1) TIOBTOPSIOLIUICS TpoLiecc

€) HOBbI€ paboTHI;

) pyTUHHBIE paOOTHI.

3. Y4acTHUKAMH NPOEKTA SABJIAIOTCH:

a) BCE 3aMHTEPECOBAHHbBIE CTOPOHBI ITPOEKTA

0) moTpeduTenu pe3yabTara MpoeKTa;

B) 3aKa34MK M KOMaH]Ia TIPOEKTa;

r) gusmyeckue JMIa U OpraHu3aluy, KOTOPhIE HEMOCPEACTBEHHO BOBJICYEHBI B NMPOEKT
WM YbU MHTEPECHl MOTYT OBITH 3aTPOHYTHI IIPU OCYILIECTBICHUH MPOEKTA;

1) OpraHbl TOCYAapCTBEHHOW M MYHHIIMIIAIBLHOM BJIACTH, OCYLIECTBIISIIOIINE JINIIEH3HOH-
HYIO JIeTENbHOCTb.

4. [IporpaMmma npoeKTOB BKJIIOYaeT B celsi:

a) pAll HE CBSA3aHHBIX MEXIY coOO0M mporpaMM WIHM HEMOCPEACTBEHHO MPOEKTOB Ui JI0-
CTHKEHHUS CTPATErMUecKUX LeJieii KOMIIaHWH;

0) psi CBSI3aHHBIX MEXKY IPOEKTOB AJIsl JOCTHKEHUS CPEIHECPOYHBIX LIl KOMITAHUU;

B) P/ CBSI3aHHBIX MEX]y COOON IMpOrpaMM WM HEMOCPEJICTBEHHO MPOEKTOB Ui JOCTHU-
KEHUSI KPATKOCPOUHBIX IIeJIel KOMITaHHH.

5. llopTdeab MPpoeKTOB — ITO:

a) KpaTKOCPOYHOE TUIaHUPOBAHUE;

0) cpeHECpPOYHOE TUIAHUPOBAHUE:

B) JOJTOCPOYHOE IJIAHUPOBAHUE.

6. Llean mpoexkTa — 3710 ...

a) eJlaeMblil pe3yNbTaT NeATEIbHOCTH, JOCTUTAEMbIN B UTOTE YCHEIIHOTO OCYLIECTBIIE-
HUS MIPOEKTa B 33JJaHHBIX YCIIOBUAX €T0 BBHIIIOJHEHUS;

0) HampaBJICHUs U OCHOBHBIE TPUHIIUIIBI OCYIIECTBICHUS TPOEKTA;

B) HOJIy4€HHUE NMPHOBLIY;

T') IPUYKHA CYIIECTBOBaHUSI MPOEKTA,

7. Kputepuu, KOTOPBIM J0JKHA c00TBeTCTBOBaTH SMART-neab

a) 1eNlb JOJDKHA ObITh U3MEPUMOH, T.€. TOJDKHBI ObITh YKa3aHbl KOHKPETHBIE TTOKA3aTENN U
UX 3HAYEHUS, 10 KOTOPBIM ONPEIEIIAETCS CTENEHb JOCTUKEHUS LIEIH;

0) 11enb 10JKHA OBITH COTIIACOBAHA BCEMU 3aMHTEPECOBAHHBIMH CTOPOHAMH;

B) JIOJDKHA OBITH OTpe/eNieHa 1aTa JOCTHKEHUS 1EeNH;

I') LeJb JOJKHA BKIIOYATh B ce0sl IepeueHb OTBETCTBEHHBIX 3a €€ IOCTH)KEHUE.
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8. ’Ku3HeHHBIN IMKJI IPOEKTA — 3TO

a) HabOp ATAIMOB MPOEKTA;

0) HabOp MPOIIECCOB MPOCKTA,

B) HA0OP CTaMii MPOEKTA;

r) HabOp EePUOJIOB MTPOEKTA.

9. Bubl Mojesieii AKU3HEHHOT 0 MKJIA:

a) MOJIeJIb BOJIOTIA]T;

0) MOJIeNb KacKa;

B) UTEpAIMOHHAS MOJIEIIb;

') UHTErpalMOHHAs MOJIEb.

10. Bexa — 3710 ...

a) HabOp JIOTMYECKH B3aUMOCBSA3aHHBIX Pa0OT MPOEKTA, B MPOIECCE 3aBEPIICHUS KOTOPBIX
JOCTUTAETCS OJINH M3 OCHOBHBIX PE3YIHTaTOB MPOEKTA

0) MOJIHBIM HabOp MOCIeI0BATENIbHBIX PA0OT MIPOEKTA

B) KJIFOUEBOE COOBITHE MPOEKTA, UCIOJIb3YEMOE /ISl OCYIIECTBIEHUSI KOHTPOJIS HaJl XOJI0M
€ro peajau3aluu.

11. IIpoeKTHBIN TPEYroOJAbHHUK:

a) 3aKa34MK — PyKOBOJUTEI MPOEKTA — CTIOJTHUTEIH;

0) conepkaHue — CPOKH — CTOUMOCTb;

B) KaY€CTBO — PECYPCHI — PUCKHU.

12. Kakoii NpoeKT cYuTaeTcs yCHnemHbIiM —

a) MPOEKT, BBHITIOJHEHHBIA C HAPYIIEHUEM NMPOEKTHBIX OrpaHWUYCHHA, HO 3aKa3uhKa JIOBO-
JIEH pe3yJIbTaTOM;

0) MPOEKT, BHITIOJIHEHHBI B paMKax MPOEKTHBIX OTPaHWYCHH, HO 3aKa3uhKa pe3yibTaT
MIPOEKTa HE YCTPANBACT;

B) pe3yJbTaT, MOJTYYEHHBIN CTPOrO B paMKax IMPOEKTHBIX OIPaHUYECHU, BHE 3aBUCHUMOCTH
OT MHEHUS 3aKa34yMKa.

13. YTo OTHOCUTCS K MPOEKTHOM JOKYMEHTALIMHU:

a) yCTaB;

0) KaJIeHIapHBIH TUIaH;

B) Bexa;

T') OFO/DKET MPOCKTA;

1) MaTpHIla OTBETCTBEHHOCTH;

€) MMPOMEXKYTOYHBIE aKThI;

) Uepapxuueckas CTpyKTypa pador.

14. YcraB npoekra —

a) IOKyMEHT, OTHCHIBAIOIIMI 3Tanbl BHIIOJHEHHS POEKTA;

0) TOKyMeHT, (hOpMaJIbHO TTOATBEPKIAIONTNN CTAPT MPOEKTA.

B) JOKYMEHT, OIMCBHIBAIONINI CPOKH BBINOJIHEHHUS PabOT, OIOKET MPOeKTa U yPOBHH OT-
BETCTBEHHOCTH.

I') TOKYMEHT, ONMCHIBAIONINIA TPOLIECC Mepeaauu pe3ybTaTta IPOeKTa 3aKa34yuKy;

1) JOKYMEHT, yCTaHABJIMBAIOIINI MOJIHBINA MepevyeHb paboT MPOEKTa, UX B3aUMOCBS3b, MO-
CJIEIOBATENIbHOCTh M CPOKH BBIMOJHEHUS, TIPOJAOIKUTEIBHOCTH, a TAKXKE HUCIIONHUTENEH U pe-
CypChl, HEOOXOMMbIE AJIsl BBIMIOJIHEHHS pabOT MPOEKTa.

15. CocTaB 10KyMeHTa «Y CcTaB MPOEKTa»:

a) 1eiab, 000CHOBaHME, MPOCKTHBIE OIPAaHUYEHHs, OPraHU3alMOHHAs CTPYKTypa, KaJeH-
JapHBIH TU1aH, OFO/KET, IPOEKTHbIE JOIMYIICHHUS;

0) MpOEeKTHbIE OTPAHUYEHUs, MPOU3BOJICTBEHHAs! HEOOXOJMMOCTh, KOHTPOJIbHBIE TOUKH,
IIPOEKTHBIE PUCKH, (pHAHCOBOE 0OOCHOBAHMUE;

B) 11eJ1b, 00OCHOBAHKE, MPOEKTHBIE OIPAaHUUYEHHS], MATPHIIA OTBETCTBEHHOCTH, PECYPCHBIN
IUIaH, YIpaBJeHUE U3MEHEHUSIMU;
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r) 1enb, 000CHOBaHME, OIOKET MPOEKTa, JOPOXKHAsI KapTa, OpraHU3alMOHHAs CTPYKTYpa,
MaTpuIla OTBETCTBEHHOCTH, YIIPABICHUE PUCKAMHU.

16. UudopmanuoHHbIe CHCTEMbI YIPABJIEHHUS MPOEeKTAMM NPUMEHSAIOTCS IJIs:

a) obecrieueHHsI CUCTEMbI KaJICHJApHOTO IUIAHUPOBAHUS, YIIPABJICHUS PEeCypcaMu, YIpaB-
JICHUS COJICPKAHUEM, YIIPABJICHHUE CTOUMOCTBIO TPOEKTA;

0) o0ecrieyeHns CUCTEMBI YITPABIICHHS PUCKAMH, TIOBBIIIEHHS () ()EKTUBHOCTH MPOCKTA;

B) 0OOecCIIeYeHNE HAMTY4IIero crocoda JAeUCTBUN IS TOCTHIKCHUS IMOCTABJICHHBIX IEJICH
MPOEKTA C y4ETOM MPOEKTHBIX OIpPaHHYCHHIA;

') IPOTPaAMMHBIA MPOAYKT, TIO MOA00PY MepcoHaia HEOOXOIMMOTO ISl peau3aliy Mmpo-
eKTa.

17. I'pynnbl npoueccoB ynpapJjieHHs MPOEeKTAMU:

a) HavaJo, INIAHUPOBAHUE, PEATH3aIHsl; KOHTPOJIIb, 3aBEPILICHHCE;

0) cTapt, IUIaHWPOBAHKE, UCIIOIHEHHE, PE3YNbTAT, (PUHUILL

B) MHHUIIMAIINS, TUTAHUPOBAHNE, HCIIOJHEHNE, MOHUTOPHHT U KOHTPOJIb, 3aBEPIICHHE.

T') MHUIAAIMS, PeaTi3alysi, MOHUTOPHUHT, KOHTPOJIb, 3aBEPIICHHE.

18. CtpykrypHas nexommnosuuus pador (CAP) npoekra — 3710 ...

a) rpadguueckoe n300pakeHrne HepapXUUeCKO CTPYKTYpbI BCceX pabOT MpoeKTa

0) HampaBJIeHUS! 1 OCHOBHBIE MIPUHIIUIIBI OCYIIECTBICHUS MPOEKTa

B) JIEPEBO PECYPCOB MPOEKTA

T') OpraHU3alMOHHAs CTPYKTYpa KOMaH/IbI TPOEKTa

19. Creiikxosaepbi- 3TO

a) BCe 3aMHTEPECOBAHHBIE CTOPOHBI ITPOEKTA

0) moTpedbuTenu pe3yabTara MpoeKTa;

B) 3aKa34YMK ¥ KOMaH/1a TIPOCKTa;

r) (u3HYecKne JHIa W OpraHu3alHd, KOTOPbIE HEMOCPEICTBEHHO BOBJICUCHBI B IPOCKT
WM YbU MHTEPECHl MOTYT OBITH 3aTPOHYTHI IIPU OCYILIECTBICHUH MPOEKTA;

1) OpraHbl TOCYAapCTBEHHOM U MYHMIIMIIAILHOM BJACTH, OCYHIECTBIISIIOIINE JINLIEH3HOH-
HYIO JIeTENbHOCTb.

20. DyHKIHOHAJIBHAS CTPYKTYPA — 37O ...

a) COBOKYITHOCTh JIMHEHHO-(YHKIIMOHAIBHBIX MOJpa3/IeleHN, I1e Kaxa0oe Moapasaese-
HUE BBITIOJHSET OIpe/eieHHble (QYHKIIMK, XapaKTepHbIe IJI BCeX HamlpaBleHUN AeATeIbHOCTU
MIPePUATHS;

0) BpeMeHHasi CTPYKTypa, cO3/1aBaeMas JJIsl PEIICHUs KOHKPETHOM KOMIUIEKCHOM 3a1adyu
(pa3paboOTKH MPOEKTA U €ro pean3aln);

B) CTPYKTYpa, 3aKpeIUIAIONIasi B OpraHU3allMOHHOM MOCTPOECHUU KOMITaHUU JBa HaIpaBJie-
HUS PYKOBOJICTBA — BEepPTHKaIbHOE (yIpaBiieHHe (PYHKIMOHAIBHBIMU U JIMHEHHBIMU CTPYKTYp-
HBIMH MOAPA3/ICIICHUSIMH) U TOPU30HTAIbHOE (YIIPaBIEHUE POCKTAMHU).

21. Oprann3anMoHHAas CTPYKTYpa — 37O ...

a) OpraHu3alMOHHO-TIPABOBAs JOKYMEHTAIUS IPEANPUATHUS, PEATU3YIOIIEr0 MPOEKT;

0) KOMaH/a MPOEKTa Mo PYKOBOJCTBOM MEHEKepa MPOEKTa;

B) COBOKYITHOCTh 3JIEMEHTOB OpraHU3aluu (JOJDKHOCTEH M CTPYKTYPHBIX MOIpa3iesieHu )
U CBSI3€H MEXIy HUMH,

T') TOKyMEHTAIH, periiaMeHTHUPYIOIIast IPOLIECChI, TPOUCXOISIINE B OpraHU3aIiu.

22. IlnanupoBaHue NPOEKTAa — ITO ...

a) HEMPEPBIBHBIN MPOIecC ONPeAEIeHUs HAaWTydIlIero cnocoda AeWCTBU sl TOCTHKEHUS
MIOCTABJICHHBIX 11€JIeH MPOEKTa ¢ yUeTOM CKJIa/IbIBAIOIEHCs] 0OCTaHOBKH;

0) pa3oBoe MEPONPUATHE MO CO3AAHUIO CBOJAHOTO MJIaHA MTPOEKTA,

B) 3TO CTaJusl MpoIlecca YIpaBIeHUs! IPOEKTOM, Pe3yabTaTOM KOTOPOH SIBIISETCS CaHKIIM-
OHHMpPOBAHHUE Hayaia MpoeKTa.

23. KayienapHbIii IU1aH — 97T0 ...

a) ceTeBast qUarpaMma IMpoeKTa
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0) TOKYMEHT, YCTaHABJIMBAIOLIUI NOJHBIN NepeueHb paboT MPOeKTa, UX B3aUMOCBS3b, I10-

CJIEZIOBATEIILHOCTh U CPOKH BBITIOJIHEHUS, MPOJOJKUTEIBHOCTH, a TAaKXKe HCIIOJIHUTENEH U pe-
CypChl, HE0OXOAUMBIE JJIs1 BBIIOTHEHHS PadOT MPOEKTa

B) IUIaH [0 CO3JaHUI0 KaJeHaaps;

I') JOKYMEHT, YCTaHABJIMBAIOIIUII OCHOBHBIE BPEMEHHBIE OIpaHHUEHHS TPOEKTa
24. Inarpamma I'anta — 3710 ...

a) TOKYMEHT, YCTaHaBJIMBAIOIINH OCHOBHBIE PECYPCHBIEC OTPaHUYEHHS ITPOEKTA;
0) rpaduueckoe n300paKEeHNE NEPAPXIUUECKON CTPYKTYPBI BCeX paboT MPOEKTa;
B) JIEPEBO PECYPCOB MPOEKTA;

T') OpraHU3alMOHHAs CTPYKTYpa KOMaH/IbI TPOEKTa

25. MeToJ KPUTHYECKOT0 MYTH UCIOJIB3YeTCsl LIS ...

a) OTPENIEIICHUS PO IOJKUTEILHOCTH BBITIOJTHEHHSI OTACIBHBIX padoT;

0) IMIaHMPOBAHMS PUCKOB IIPOEKTa

B) TUTAHUPOBAHUS MEPOTIPHSITUI TI0 BBIXOY M3 KPUTHYECKUX CUTYaIHi

') ONITUMU3AIMH (COKPAIICHUS) CPOKOB peaTu3aliiy MpOeKTa.

26. Kaxoii Tun cBs3u 3¢dekTrBHEE IVIAHNPOBATH OT KOHIIA NPOEKTA:

a) pUHMILI-CTAPT;

0) crapT-cTapr;

B) puHUII-PUHUTI;

r) crapT-(QOUHUII.

27. ba3oBbliil 0I05KeT MPOEKTAa BKJIOYaeT B celsi:

a) pe3epB Ha U3BECTHHIC PHUCKU;

0) pe3epB Ha HEU3BECTHHIE PUCKH;

B) pacmpeiesieHHbIN O/ KET;

T') HepaclpeAeNeHHbIH OI0KET.

28. CTpareruu pearupoBaHusi HA PUCK PUCKAMM:

a) «CTpaTerusi pearupoBaHus Ha yrPO3bl;

0) «CTpaTerus pearupoBaHMs Ha BO3MOKHOCTHY;

B) «CTpaTerus OJIOKUPOBAHUSI.

Kuou: 1) a. 2) 6,86 2,e.3)6.4)6.5)6.6)a.7)ae 8 a 9) as 10)s. 11)06.12)a. 13)

a,0,ee. 14) 6. 15) 6. 16) a. 17) 6. 18) a. 19) 2. 20) a. 21) 6. 22) a. 23) 6. 24) 6. 25) 2. 26) 2. 27)

a,s,e.

TaMH.

28) a,o.

BOITPOCHI K 3AYETY
Onpenenenue npoekra. [lpoexTHas u onepannoHHas e TeIbHOCTH
Lenb npoekTa. JKU3HEHHBIN [IUKII TPOEKTA
Orpanuuenus npoekta. [[poeKTHBIN TPeyroabHUK
OcHOBHBIE IPOEKTHBIE TOKYMEHTBI
HNudopmanrioHHbie CUCTEMBI YIIPABIEHUS TPOCKTAMHU.
[TocnenoBaTensHOCTD MPOLIECCOB YIPABICHUS TPOEKTOM
3anHTEepeCcCOBaHHbIE CTOPOHBI TPOEKTA
CO6op TpeOoBaHMil K MPOEKTY
Pa3paboTtka uepapxuueckoit ctpykrypsl padot (UCP)
0. Pazpaborka UCP B nH(pOpMAIIMOHHON CHCTEME YIIPaBIECHUS TPOEKTAMHU.
1. Buasl paGot B mpoekTe.
12. CereBas quarpaMma MpoeKTa.
13. Ompenenenue pecypcoB MPOEKTa.
14. Ouenka JTUTENHHOCTH PadoOT.
15. Pa3paboTka kKajJeHAapHOTo IUIaHa B HHPOPMAIIMOHHOM CUCTEME YIPAaBJICHUS MPOEK-

RBPpowoo~NoO k0w E

16. OueHka CTOUMOCTH MPOEKTA.
17. Ouenka ctonMocTH pecypcoB. CMmeTa MpoeKTa.
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18. bromxket nmpoekra. KpuBas 3aTpat npoekra.

19. VmpaBrneHne KOMMYHUKAIMSIMH [TPOEKTA.

20. YnpaBieHue KOMaHJOH POEKTa.

21. TIpoextHble pucku. OG30p MPOLECCOB YIPABICHHS PUCKAMH.

22. Vnentuduxanus puckoB MPOEKTa.

23. OreHKa pUCKOB MTPOCKTA.

24. PazpaboTka MEpONPUATHI pearupoBaHUs HA PUCKH.

25. Hcnonb3oBaHne HHPOPMALMOHHBIX TEXHOJOTHH JUIS YIPABJICHUS PUCKAMH B TIPOCK-
Te.

26. MeToa KpUTHUYECKOTO MYTH.

27. TlpakTudyeckoe MPUMEHEHNE METO/Ia KPUTHIECKOTO ITyTH.

28. MeTtoa KpUTHUYECKON IETIH.

29. OntuMm3aIms pecypcoB.

30. Cxarme pacrucaHusl.

31. Ouenka 1iaHa.

32. Cucrema KoHTpos poekta. KoHnenmus 6a30Boro raHa.

33. MeTo1bI OLIEHOK COCTOSHHS padoT

34. Ba30BbIif TUTaH TPOEKTA.

35. Metoxa ocBoeHHOTO 00beMa. OCHOBHEIE ITapaMeTphI.

36. ITTokazaTtenu 3(pGEKTUBHOCTH BBITIOJTHEHUS TUIAHA.

37. TIporHo3 mpoekTa.

Pasznen 3. Onucanue nokasaresed 1 KpUTepUeB OLEHNBAHUS KOMIIETEHIIMIT
HA Pa3JIMYHBIX 3TaNaxX UX ()OPMHUPOBAHNS, ONIMCAHNE IKAJ OLEHUBAHUS

banmnbHO-peiTUHTOBasE cucTeMa sIBisieTcsl 0a30BOM CHCTEMOW OLIEHHBAHUS
c(hOpMUPOBAHHOCTH KOMIIETEHIIUH 00YyJarOIMIUXCsl OYHON (hOPMBI OOyUCHHS.

HroroBas onenka cGopMUpPOBAaHHOCTH KOMMETEHIMH(H) 0Oydaromuxcs B
pamMKax 0ajIbHO-PEUTHUHIOBOM CHUCTEMBI OCYIIECTBIISIETCS B XOJ€ TEKYIIETO KOH-
TPOJS YCIIEBAEMOCTH, NMPOMEKYTOYHOM aTTeCTallMM M ONpPENEseTCs Kak cyMMa
0ayIoB, TOJYYEHHBIX OOYYAIONIMMHKCS B PE3yibTaTe MPOXOXKACHUS BceX (popm
KOHTPOJISI.

OrneHka chopMHUPOBAHHOCTH KOMIETSHIIUU(H) MO TUCITUIUIMHE CKJIabIBACT-
Csl U3 IBYX COCTABJISIIOLIUX:

v/ IlepBas COCTABJIAIONIas — OLECHKA IPErojaBaTeieM CHOPMUPOBAHHOCTH
KOMIETEeHIUU(I) B TEUEHUE CEMECTPa B XOJI€ TEKYIIEro KOHTPOJS YCIEBAEMOCTH
(makcumym 100 6amnoB). CTpyKkTypa MEepBOM COCTABISAIOMIEH ONpenensieTcs TeX-
HOJIOTUYECKOW KapTOW JUCUHUILIMHBI, KOTOpas B Hadalle CEMECTpa JOBOAUTCS A0
CBeJICHHs 00yYaroluXxcs;

v/ BTOpas COCTaBJIAIOIIAsA — OLEHKAa C(HOPMHUPOBAHHOCTH KOMITETEHIIHHU(IA)
oOydarommuxcs Ha 3adere (MakcumyM — 20 6aion).

JIJIst CTYZIeHTOB OYHO-3a09HON 1 3a09HOM (popM 00ydeHUS TpUMEHsIeTCS 4-X
OannmpHasi W OWHApHAs IIKadbl OIEHWBAHMS PE3YJIbTATOB TEKYIIETO KOHTPOIS
YCIEBAEMOCTH ¥ MPOMEXKYTOYHOM aTTeCTalluH 00 yJarouuXCsl.

YpoBHu ocBo- | [IpoaBUHYTHIH ba3oBbiit Ioporoswlii Jomoporo-
C€HUS KOMIIe- YPOBEHb YPOBEHb YPOBEHb Bblil YPOBCHb
TeHIUM
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100 — OGamms- 8Su=> 70-84 51 -69 0-50
Has IIKajia

4 — GannbHas «OTIIMYHO» «XOPOILIO» «YHOBJETBOPU- | «HEYHOBJE-
HIKaJIa TEJILHO» TBOPUTEIBHO»
bunapnas 3auTeHo He 3auyteHo
IKajia

IIkxaja oueHOK NPHU TEKYIEeM KOHTPOJIe YCIeBAEMOCTH 0 PA3JITUYHBIM
NOKa3aTeJasM

Ilokazamenu oyenueanus cghopmuposanno-
cmu KoMnemeHyui

bannwvt

Ouenka

YCeTHBIN onpoc

0-20

CHCYHOOBJICTBOPUTCIIBHO»
«YOOBJICTBOPUTCIIBHO»
«XOopomo»

KOTIIUYHO»

Pemenue CUTYallMOHHBIX 3a/1a4

CHCYHOOBJICTBOPUTCIIbHO»
«YAOBJICTBOPUTCIIBHO»
«XOpomo»

KOTIIUYHO»

TectupoBanue

0-30

CHCYHOOBJICTBOPUTCIIBHO»
«KYAOBJICTBOPUTCIILHO»
«XOpOomIo»

«OTJIIMYHO»

Pemenue xeiic-3agau

0-5

CHCYOOBJICTBOPUTCIBHO»
«KYAOBJICTBOPUTCIILHO»
«XOpOomo»

«OTJIIMYHO»

Yyactue B JAUCKYCCUM IIpH
«KpYTJIOrO CTOJIa»

MPOBEJACHUU

0-20

«HEYJIOBJIETBOPUTEIILHO
«YIOBJIETBOPUTEIBHOY
«XOPOIIO»

«OTIIMYHO»

KontponsHas pabota

0-30

«HEYJIOBJIETBOPUTEIILHO»
«YIOBJIETBOPUTEIBHO
«XOPOIIO»

«OTIIMYHO»

Pemenue 3agau

0-5

«HEYJIOBJIETBOPUTEIILHO
«YIOBJIETBOPUTEIBHO
«XOPOIIO»

«OTIIMYHOY

CooTBeTCTBHE KpUTEpHEB OCHUBAHUA YPOBHIO OCBOCHUHA KOMIICTCH-

117071

M0 TEKYHIEMY KOHTPOJIIO YCIIEBACMOCTH

‘ banan ‘ Ouenka ‘ Yposenw oceo-

Kpumepuu oyenusanusn
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C€HUs Komne-
meHuuu

0-50

«HEYJIOBJIETBO-
PUTETBHO»

Jlomoporossiit
YPOBEHb

OOyyarouuiics He npuoOpen 3Ha-
HUS, YMEHUS W HE BJaJeeT KOoMIe-
TEHUUSIMU B 00bEME, 3aKpPEIICHHOM
pabouel mporpaMMOil TUCITUTUINHBI

51-69

«YIOBJIETBOPH-
TEJILHO»

[Toporoseii
YPOBEHb

He menee 50% 3amanuii, mojiexka-
IUX TEKYIIEMY KOHTPOJIO ycCIieBae-
MOCTH, BBITIOJTHEHBI 0€3 CYIEeCTBEH-
HBIX OIITHOOK

70-84

«XOpomo»

ba3oBslil  ypo-
BEHb

OOyuarnuMcs BBIMIOJTHEHO HE Me-
Hee 75% 3amanuii, moJICKAIIMX Te-
KyLIEMY KOHTPOJIIO YCIEBAE€MOCTH,
WJIU TIPU BBITIOJTHEHUU BCEX 3aIaHUI
JOMYIIEHbl HE3HAYUTEJbHBIE OIIHUO-
KM, OOyYarolIMiics ToKaszayl Biaje-
HHE HaBBIKAMHM CHCTEMAaTH3aIlMH Ma-
Tepuajga U NMPUMEHEHUSI ero IpH pe-
IIEHUW TPAKTUYECKUX 3aJaHUM; 3a-
JTAaHUSI BBITIOJIHEHBI O€3 OIIMOOK

85-100

«OTIIUYHO»

[IponBuRyTHIN
YPOBEHb

100% 3apanuii, moaJiexXalux TEKY-
HIeMy KOHTPOJIIO  YCIIEBa€MOCTH,
BBITIOJTHEHBI CAMOCTOSITEIBHO U B
TpeOyeMoM oOBeMe; OOydaroluiics
MpOSIBJISIET yMEHHe 00001aTh, CH-
CTeMaTU3UPOBaTh Marepual U MpH-
MEHSATh €ro MpH PEHICHUH MPAKTU-
YECKUX 3aJaHuil; 3aJJaHusl BBITIOJIHE-
HBI C MOAPOOHBIMU TOSICHEHUSIMU U
apryMEeHTHPOBAHHBIMHU BBIBOJIAMHU

Illkaya OeHOK MO MPOMEKYTOUYHOM aTTeCTAIMHU

Haumenosanue gpopmot npome- | bannwvi Ouenka
HCYMOUHOU ammecmayuu
3auer 0-20 «3a4TCHO»
«HE 3aUYTECHO

CooTBeTCTBHE KPUTEPHUEB OLIEHNBAHUS YPOBHIO OCBOCHUS KOMIIETEH-
U M0 MPOMEKYTOYHOM ATTECTAIUU 00 Y4AOIIUXCH

bannwu Ouenka Ypoeenw oceo- Kpumepuu oyenueanusn
eHus Komne-
meHuuu
0-9 | He 3auteno HomoporoBeiii | OOy4arommiicss HE NpUOOpeNn 3Ha-
YPOBEHb HUs, YMEHUSI U HE BIIAJICET KOMIIE-
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TEHUUSIMU B 00bEME, 3aKpPEIICHHOM
pabGouell mporpaMMoi JUCIUILTAHBL;
oOy4Jaromuicst He CMOT' OTBETUTh HA
BOIPOCHI

10-20

3a4TeHO

[Toporoseii
YPOBEHb

OOyuaromnuiics Jaja HEMOJIHbIE OTBe-
Thl Ha BOIPOCHI, C HEJAOCTATOYHOMN
apryMeHTalue, IpakTUYeCKue 3a-
JAHWS BBIIIOJIHEHBI HE ITOJHOCTBIO,
KOMIIETEHI[MH, OCBAaWBAEMBIE B IPO-
ecce  M3Y4YEHUs  JAUCUUILIUHBI
chOpMHUpOBaHbl HE B MOJIHOM OOBeE-
Me.

ba3oBslil  ypo-
BEHb

OOyuaromuiics B 1eJIOM MNpUoOpen
3HaHMS M YMCHHUS B paMKaxX OCBaW-
BaGMbBIX B TpoIlecce OOyYCHHUS II0
JUCITUTUTMHE KOMITETECHIINH; o0yda-
IOIUICSA OTBETHJI Ha BCE BOIPOCHI,
TOYHO JIaJl OTIPEICIICHUS U TIOHSTHS,
HO 3aTPYAHSAETCS TOJITBEPIUTH TCO-
PETHUYECKUE TIOJIOKCHUS TIPaKTHYC-
CKUMH TIpUMEpaMu; OOYYarOIIHICs
ToKa3aJl XOPOIIWe 3HAHUS 10 TIpe-
METY, BJaJICHHE HaBBIKAMHU CHCTe-
MaTH3aI[Ml MaTepuaia | TOJTHOCTHIO
BBITTOJTHIJI TIPAKTHUYECKUE 3aaHVsI

[IponBuHYyTHIN
YPOBEHb

OOyuaromuiics mpuoOpen 3HaHWUS,
YMCHHS W HABBIKU B TIOJTHOM OOBe-
Me, 3aKperuieHHOM pabodell Tpo-
rpaMMOW JTHUCIUTUTHHBI; TEPMUHOJIO-
TMYSCKUH  ammapar  HCIIOJIb30BaH
NIPaBUIBLHO; OTBETHI MOJHBIE, 00CTO-
STEJbHEIE, apryMEeHTUPOBaHHEIC,
TIOJITBEPKICHBl KOHKPETHBIMH TIPH-
MepamMu; OO0YyYaroIIuiicss TPOSBIAET
yMeHHe 000011aTh, CHCTEMAaTH3UPO-
BaTh MaTepual M BBITOJHSACT IPaK-
TUYECKUE 3aJaHusi C TOJAPOOHBIMU
MOSICHCHUSIMA W apryMEHTHpPOBaH-
HBIMHU BBIBOJIAMU
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Tecmuposanue.
M3y4YECHUS KaXKJI0M TEMBI Kypca.

Pasznen 4. MeToauyeckue MaTepuaJibl, ONpeaeasaoume npoueaypbl
OLICHUBAHUSA 3HAHUI, YMEHHM i, HABBIKOB, XapaKTePHU3YIOLIMX dTanbl (popmu-
POBaHUS KOMIIETEHUUI

KOHTpOJ'IB B BHUAC TCCTOB MOXKET HCIIOJIIB30BATHCA ITIOCIIC

HToroBoe TecTupoBaHHE MOKHO TPOBOJIUTH B (hopMme:

*KOMITBIOTEPHOTO TECTUPOBAHMUSA, T.€. KOMIBIOTEP MPOU3BOJIBHO BBHIOMpPAET
BOTIPOCHI U3 0a3bl JAaHHBIX 110 CTETICHU CIIOKHOCTH;

*IIMCbMEHHBIX OTBETOB, T.€. MPEMN0/IaBaTeNb, 33/1a€T BONPOC U Aa€T HECKOJIb-
KO BapHaHTOB OTBETA, a OOYUYAIONIMIICS Ha OTJEIBHOM JIMCTE 3alMCHIBAET HOMEPA
BOIPOCOB U HOMEPa COOTBETCTBYIOIINX OTBETOB.

s mocTikeHus: OOJNbIIEeH JOCTOBEPHOCTH pPE3yJIBTaTOB TECTHPOBAHUS
CJIelyeT CTPOUTh TEKCT TaK, 4ToObl y oOyyatouiuxcs Obuio He Oosee 40 — 50 ce-
KyHJI 7 OTBETa Ha OJWH BOmpoc. MITOTOBBIN TECT AOKEH BKIIOYATH HE MEHEe
30-50 BompoCOB 10 BcemMy KypcCy.
MeToauKa OlleHNBAHNS BHINOJIHEHHUS TECTOB

bansl IlIkaja oueHok IHoxa3zaTenn Kpurepuu
OTim4uHO 1. Ilonnota BbimosiHe- |Beimosaneno Oosiee 85 %
HHSI TECTOBBIX 3aJIJaHMM;  BaJaHHUil IPEAI0KEHHOTO
26-30 2. CBOEBpPEMEHHOCTH TECTa, B 3aJaHUIX OT-
BBITIOJTHCHHUS KPBITOTO THUNA JIAH IOJ-
3. IIpaBUIBLHOCTH OTBE- [HBIA, PA3BEPHYTLIN OTBET
TOB Ha BOIIPOCHI; Ha IIOCTaBJEHHBIM _ BO-
4. CaMOCTOSATEIBHOCTL |[IPOC
21-25 Xoporo TECTUPOBAHMUS; Beinoaneno 6osiee 70 %
5. HT.J. 3aJITaHUNA IIPEAI0KECHHOT'O
TecTa, B 3aJlaHUAX OT-
KPBITOTO THIA JaH II0JI-
HbIM, pPa3BEPHYTHIM OTBET
Ha TNOCTaBJICHHBIA _ BO-
[IpOC; OJHAKO OBUIM JIO-
MYIICHBl HETOYHOCTH B
OIPEJACICHUM  MOHSITUH,
TEPMHHOB U JIp.
16-20 | YaoBneTBOpHUTENbHO BrinosineHo 6onee 54 %

3aJIAHUN IPEUIOKEHHOTO

TCCTAa, B 3aJAaHHAX OT-

KPBITOI'O THIIA JA4daH HC-

OOJHBIM OTBET HA MO-

CTaBJIEHHBIM BOOPOC, B

OTBCTC HC IMPUCYTCTBYIOT

OKa3aTCJIbHBIC IIPpUME-
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0-15

HeynoieTBOopuTEIbHO

PbI, TCKCT CO CTHUIMCTH-

yeCKUMH M opdorpadu-

YECKUMHU OITMOKAMMU.

BeinmosiHeHO  He  Ooutee

53% 3amaHuil  IpeIo-

KCHHOT'O TCECTa, HA IIO0-

CTAaBJICHHBIC BOIIPOCHI

OTBCT OTCYTCTBYCT WJIH

HCMOJIHBIM, JOITVIIICHBI

CVIIIECTBEHHBIE OIIUOKH

B TCOPCTHUYCCKOM MATcC-

puasie (TepMUHAX, MOHS-

THUAX).

Yemmuwiii onpoc. Pa3BepHYThIN OTBET 00y4Jaronierocs T0HKEH MPeICTaBISTh
co0O0l CBSI3HOE, JIOTMYECKU TMOCIE0BATEIbHOE COOOIEHHE Ha 3a/JIaHHYI0 TEMY,
MOKA3bIBaTh €r0 YMEHUE IPUMEHSTh ONPEAECICHUS, MPaBujia B KOHKPETHBIX CJIyYa-

AX.

Kpurepun oueHuBanus:
1) moJIHOTY M NPaBUIBHOCTH OTBETA;

2) CTCIICHb OCO3HAHHOCTH, IIOHMMAaHHWA N3YUYCHHOT'O,

3) s3pIKOBOE 0hOPMIICHHE OTBETA.
MeToanka olleHHBAHUSA OTBETOB HA YCTHBbIE BONPOCHI

Bbaaabl

HIkaJja oneHok

IToka3zaTean

Kpurtepun

17-20

OTIu4HO

OB.

1. IlonHoTa naHHBIX OTBE- |[{o7HO U apeymenmupo-
T

6aHO OAHblL OMEemsl No

2.  ApeymeHmupo8aHHOCHb|(COOEPHCAHUIO 3A0AHUS.

OaHHbIX omeemoes,

3. HDaBHJ'ILHOCTI) OTBCTOB |HUe wmamepuaia,

Obuapysceno noHuma-
Mo-

Ha BOIIPOCHI,

4. U T.A.

oicem 000CHO8aAMb CBOU
CYHCOeHUsl, NPUMEHUMb
3HaHUs Ha NPakmuxe,
npueecmu  HeoOXoou-
Mble  npumepvl  He
MOIbLKO HNO  Y4UEOHUKY,
HO U CAMOCMOAMENbHO
cocmagnenHvle.  H3no-
oIceHue mamepuana no-
c1e008amesibHo U npa-
BUTBLHO.
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11-16 Xopomuio
6-10 | YnoBnerBopuTenbHO
0-5 |HeynoBneTBopUTENbHO

Obyuarowutica  oaem
omeem, Y0081emeopsi-
rowull mem dce mpeoo-
6aHusAM, uUmo u Ous
OYEHKU «OMIUYHO», HO
Odonyckaem -2 owub-
KU, KOmopwvie cam dice
ucnpassem.

Obyuarowutica  obHa-
pyacusaem 3HAHUE U
NOHUMAHUEe  OCHOBHUIX
NON0JCEHUNl  OAHHO20
3a0anus, HO:

1) uznacaem mamepuan
HEenoiHo U Oonyckaem
HemouHOCmu 6 onpeoe-
IeHUU  NOMAMUU  UlU
G opmynuposke npasu;
2) He ymeem Odocma-
MouHO 21Y00K0 U 00Ka-
3amenvHO 0060CHOB8AMb
CB0U CYHCOEHUsL U Npu-
gecmu c8ou npuMepbl;
3) uznacaem mamepuar
Henocie008amenbHo U
donyckaem ouuUoOKuU.
Obyuarowuiica  obHa-
pyacusaem — He3Hauue
omeema Ha COOMeEem-
cmeywujee  3a0aHue,
odonyckaem OWUOKU 8
dopmynuposke onpede-
NIeHUll U Npasuil, UcKa-
drcarowyue  UX  CMbICT,
becnopsaoouHo u Heyse-
DeHHO u3nazaem mame-
puar; omme4armcs
maxue HeOOCMAamKu 8
no02omoeKe cmyoeHma,
Komopbvle — AGIAIOMCA
cepbe3HbiM npensim-
cmeuem K YCHeutHomy
06/1A0EHUI0  NOCNe0VIO-

wum mamepuailom.
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Koumponvuas paboma. lenb npoBeaeHUs] KOHTPOIbHOM pabOThI COCTOUT B
BBIICHCHUM YPOBHS 3HAaHMM, ITOJYYCHHBIX YYallUMUCS B PE3yJIbTaTe MIPOCIYIINBA-
HHUS JIEKIUH, MOCEIICHNUsS CEMHUHApOB, a TaKXe B PE3YyJbTaTE CaAMOCTOSATEIBHOIO
u3ydyeHus: matepuana. KoHTposapHas paboTa BKIIOYAET B ceOsl 2 TEOPETUUYECKUX
BOIIPOCA M MpakTU4ecKkoe 3ajaHue. Ha BbINOMHEHHWE KOHTPOJIBHOU pabOThl OTBO-
nutcst 60 MUHYT.

B pamkax mocTaBieHHOW LEIU PEIIalOTCs CIECAYIOIINE 3aJaun:
*BBISICHEHHE KaueCcTBa U CTENIEHU MOHUMAaHUS yJallUMUCS JEKIIMOHHOTO Ma-

Tepuaa;

*pa3BUTHUE U 3aKPEIJICHUE HABBIKOB BHIPAKEHUSI YUAIIUMKCS] CBOMX MBICIIEH;
*pacuIMpeHre BapUAaHTOB CaMOCTOATENIbHOM IIEJIeHANPABIEHHON MOATrOTOB-
KU yYaIuxcs;
*pa3BUTHE HABBIKOB 0000IIEHUS PAa3IMYHBIX JTUTEPATYPHBIX HCTOYHUKOB;
*[IPEOCTABIICHHE BO3MOKHOCTH YYAlllUMCSl COIMOCTABIIATH Pa3HbIE TOUYKH
3peHus M0 paccMaTpUBaeMOMY BOIMPOCY.
MeToanka oueHNBaHUs KOHTPOJIbHBIX PadoT

Bbanabl

Ikaja oneHok

IToka3zaTenan

Kpurepuu

26-30

OTJIMYHO

1.
T

[lonHOTa JAHHBIX OTBE-

OB,

2.

Apeymenmuposanrocmas

OaHHbIX omeemoes,

3.

[IpaBUILHOCTH OTBETOB

Ha BOIIPOCHI,

21-25

Xopouio

4. uT.5.

Obnapyoicenvl  UCKIO-
yumeJsbHble 3HAHUS, A0-
CONNIOMHOE  NOHUMAHUE
cymu  80npocos, npa-
6UIbHOCID peuerust
3a0au, 6e3yKOpU3HeHHOoe
BHAHUe OCHOBHBIX NO-
HAMULL U NOJIOJCEHU,
llocuyecku u 1eKcuyecku
epamMommuo UBJLOJICEH-
Hble, cooepacameibHbie,
apeyMeHmupoB8arHvle U
ucuepnvigarwjue  On-
semol.

Ob6yuarowutica nokaswvl-
saem  meepovle,  00-
Ccmamoyuno noJmvie 3Ha-
HUs, XOopouiee NOHUMA-
Hue cymu 80Npocos,
npasuivHoe  peuieHue
3a0ay, npasuibHbvle On-
6emvl HA BONPOCHI, MU-
HUMAIbHOE KOJIU4eCmeo
Hemounocmell,

HeOpeocHoe  oghopmie-
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16-20

Y 10BIIETBOPUTEIIBLHO

0-15

HeynosieTBOpuTEIbHO

Hue.

Obyuarowutica  obHa-
pyoicugaem 3HaHue U
NOHUMAHUE  OCHOBHbLIX
NoNoJNCeHUll  OaHHO20
3a0anus, HO u3nazaem
mamepuanl HenoaHo U
oonyckaem — HeMOYHO-
cmu 8 onpeoeieHul no-
Hamull U opmynu-
po6Ke npasui, npu pe-
weHuu 3aday, He yMe-
em 00Ccmamo4Ho 2nyoo-
KO U  00KA3amenbHO
0b0CHOBAMb CBOU CYIiC-
OeHust U npugecmu ceou
npumepbi.
Obyuarowuiica  06Ha-
pyoicugaem — He3HAHUe
omeema Ha COOMEem-
cmayouee 3adanue,
HenoHuMaHue cymu,
bonvuoe  KOIU4ecmso
epyobix  owmubox, om-
cymcmeue JI02UKU  U3-
10JICeHUSL Mamepuand

Pewenue 3aoau. Pemienue 3anau mpecienyeT Leld 3aKpeIuieHUs 3HAHUN
00yJaromUMHCS TEOPETUYECKUX W METOJWYECKUX OCHOB JUCIMIUITMHBI M OCHOB-
HBIX PA3]I€JIOB, Pa3BUTHE HABBIKOB pacdyeTa OCHOBHBIX SKOHOMHYECKHUX IMOKa3aTe-
JIe, HA OCHOBE MPEACTABICHHBIX JaHHBIX, aHAJIN3a U WHTEPHPETALUUA MOJTYyUCH-
HBIX BBIBOAOB. JIJIsI TOATOTOBKH K PEIICHHIO 3a7a4 00YJaIOIMHUMCS PEKOMEHTYETCS
W3YYUTh METOJMYECKYIO M CIPABOYHYIO JIMTEPATYpPY IO TEME, O3HAKOMHUTBLCS C

dbopmynaMu pacueTa rmokasarese.

MeToauka oeHuBaHUS PeIICHUA 3a1a4

basibl
IIkana oueHok IToka3arenn Kpurtepun
5 OtnuyHO 1. onnota pewe- |[lonnoe eeproe peuienue. B
HUs 30004} 102UYECKOM PACCYHCOCHUU U

2. CBOEBPEMEHHOCThH

eueruu Hem 0WM60K, 3a-

BBITIOJTHCHU A ,

daua pewieHa payuoHalb-
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3. IlpaBMiIBHOCTH
OTBETOB HA BOIIPOCHI;

3-4 Xopomuio
1-2 VY 10BII€TBOPUTETBLHO
0  |[HeynoBieTBOPUTEIHHO

4, uT.A

HbIM cnocobom. Flcno onu-
can cnocob pewenus. Illpo-
0eMOHCMPUPOBAHbI  YMEHUE
AHATUZUPOBAMb  CUMYAYUIO
U HAXo0umsv ONMUMATIbHOE
KOJIUYEeCme0 peuleHuil, yme-
Hue pabomamsv ¢ uH@opma-
yueti, 8 MoM Hucie yMeHue
3ampebosamo O0ONOJIHU-
menbHyl0 uHgopmayuio, He-
00X00UMYIO 0151 YMOYHEHUs.
cumyayuu, HABbIKU YemKOo20
U MOYHO2O U3NONHCEHUs COO-
CMBEHHOU MOYKU 3PEHUs 8
yCmHOU U NUCbMEeHHOU Gop-
Me, ybeoumenbHo20 omcma-
UBAHUS C80€ll MOYKU 3PEHUsL.

OcHosHble mpebosanus K
peueHuro 3a0ay GblNOJHEH b,
HO npu 3mMom OONYUjeHbl
Heoouemvl. B no2uyeckom
paccyscoeHuy U - peuleHuu
Hem OwuboK, HO OOnyujeHa
OWUOKA 8 UBNLONCEHUU NpPa-
eoeoul nozuyuu. Ilpu obwsc-
HEeHUU CILONCHO20 Topuouye-
CK020 SIBNIeHUSL YKA3AHbL He
6ce chakmopwi.

HUmeromes  cywecmeenmnvle
OMCmynieHus. om peuleHust
sa0au. B uacmnocmu, om-
CYmCcmeyom HABbIKU U YMe-
HUsL MOOEIUPOBAMb PeuleHUsl
68 coomeemcmeuu ¢ 3a0aHu-
eM, npedcmasisims pasiui-
Hble N0OX00bl K pazpabomke
NIAHO8 Oeucmeutl, OpueH-
MUPOBAHHLIX HA KOHEYHbIU
pe3ynrbmam.

Pewenue ne gvinonneno, 06-
Hapy#cueaemcs:. HenoHuMa-
Hue NOCMAasIeHHOU Npoobie-

Mbl.
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Pewenue keiic-3a0au. Pemienue keiic-3aia4 - METO aKTUBHOTO MPOOJIEMHO-
CUTYallUOHHOTO aHaJIM3a, OCHOBAHHOE Ha OOYUYEHUU IyTEM PEIIEHUsI KOHKPETHBIX
3afad-cuTtyaun. MeTos pelmeHus Keuc-3aad OTHOCUTCS K UMUTALUOHHBIM Me-
TOaM O0y4YEHUSI.

CymiecTBYIOT 1Ba METO/A PELICHUS KeC-3a1a4:

Lens nepBoro - 00y4eHue NOUCKY €TMHCTBEHHOI'O BEPHOTO PEILICHUS

Llens BTOpOTO — CO31aHNE MHOTOBAPUAHTHOCTH PELLIEHUS TPOOIIEMBI

Meton keiic-oO0ydeHUs MO3BOJISIET TMOBBICUTH IMO3HABATENBHBINM HHTEpEC
oOy4Jaromuxcs K U3y4aeMbIM JIUCUUIIMHAM, CIOCOOCTBYET Pa3BUTHIO MCCIIE0Ba-
TEIbCKUX, KOMMYHHKATUBHBIX U TBOPUECKUX HABBIKOB MPUHITUS PEUICHUI.

OTnuuuTenbHOM OCOOCHHOCTHIO METOZA SIBISETCS CO3AaHue MpPoOJIEeMHOMN
CUTYallUd Ha OCHOBE (PAKTOB U3 pealbHOU (PUHAHCOBON MPAKTUKH.

Jnst 5ddexTuBHOCTH MeToAa HEeoOXOAMMBI JiBa YCIIOBUS: XOpollasl Keic-
3a/laya M OmpeJieJIeHHass METOJMKa €ro UCIOoJb30BaHus B yueOHOM mpouecce. s
ATOro HEOoOXOAUMO pa3paboTaTh MOJENb KOHKPETHOM CUTyallUH MO OIpeaeseH-
HBIM MpaBWJIaM, OTpa)kas KOMIUJIEKC 3HAHUN M MPAKTUYECKUX HABBIKOB, KOTOPHIE
oOydJaromumMcsl HyKHO TOJy4UTh N0 AaHHOW Teme. [IpemonaBarens BhICTyHaeT B
pOJIM BEIYIIET0, TeHEPUPYIOIIETO BOMPOCHI, (PUKCHUPYIOIIETO OTBETHI, MOAIEPKH-
Barolero quckyccuto. O0y4aromuecs, mpoaHaIU3upPOBaB 3a7a4y, Jal0T OTBETHI.

JIOCTOMHCTBOM METOJAa CUTYallMOHHOTO aHaju3a SBISETCS MNPEOJ0JICHUE
nedeKTa TPaJUIMOHHOTO 00YUYeHHs, CBSI3aHHOTO C «CYXOCThIO». MeTo ] 03BOJISIET
NPUMEHUTh TEOPETHUYECKUE 3HAHMS K PEIICHUI0 MPAKTHUYECKUX 3aj]ad, CIoco0-
CTBYET Pa3BUTUIO y OOYYAIOIIUXCS CaMOCTOSITEIBHOTO MBILIUICHHS, YMEHHS BbI-
CIyLIMBAaTh U YYUTHIBATh AJIBTEPHATUBHYI) TOUYKY 3PEHUS U apryMEHTHPOBAHHO

BBICKA3aThb CBOIO.

MeToauKa OLICHUBAHUS PelICHUN KeHc-3a1a4

HUs Kellc-3a0a4,
2. CBOEBPEMEHHOCTh

bansl
IlIkana oueHok IHoka3arenn Kpurtepun
5 OtnuyuHO 1. TlonHota pewe- |OcHosuvie mpeboanus K

peuilenuro  Keuc-3a0ai  8bi-
noanenvl.  Ilpooemoncmpu-

BBITNIOJTHCHM A,

3. TlpaBWIBLHOCTH
OTBETOB HA BOIPOCHI;

4. uT.A.

pOBambL yMeHue aHAIUIUPO-
6amb CUMYayulo U HAXo-
Oums ONMUMAIbHOE KOIUYe-
cmea pewienull, yMeHue pa-
bomams ¢ ungopmayuetl, 6
mom uucie ymeHue sampe-
b6o6amb  OONOJIHUMENbHYIO
ungopmayurio, HeoOxX00u-
MYIO 011 YIMOYHEHUs. CUmya-
Yul, HABLIKU YEemKo20 U
MOUHO20 UBNONCEHUST COO-
CMBEHHOU MOYKU 3PEeHUs 8

YCMHOU U NUCOMEHHOU Pop-
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3-4 Xopouio
1-2 VY 10BIIETBOPUTETHLHO
0  |HeynoBneTBOpHUTEIHHO

Me, ybeoumenbHo2co Omcma-
ueaHus ceoeli MouKuU 3pe-
HUSA,

OcHosHvle mpebosaHus K
peuleHuro  Keuc-3a0ay  Gul-
HOJHEHbl, HO NpU 3MOM 00-
nywenvl  Hedoyemwvl. B
yacmHocmu, HedoCMamo4Ho
PACKpbIMbL HABLIKU KPUMU-
YyecKo20 OYeHU8aHus pas-
IUYHBIX MOYEK 3PeHUs, OCy-
wecmeneHue CcamoanHalusd,
CAMOKOHMPOJIA U CAMOOYEH-
KU,  KpeamueHOCmu,  He-
CMaHOapmHocmu npeonaza-
eMbIX peuleHuli

Umeromes  cywecmeeHmbvie
omcmynienusi om peuleHus
Keuc-3aoay. B uacmuocmu
omcymcmeyom HABBIKU,
YMEHUsL MOOenuposams pe-
WeHust 6 Ccoomeemcmeuu ¢
3a0anuem,  NpeoCcmasiamo
paziuuHvle no0Xo0vl K pas-
pabomke NiaHo8 Oelicmaeull,
OPUEHMUPOBAHHBIX HA KO-
HEeYHbLl Pe3yIbman

3aoaua ketica ne packpvima,
0OHapycusaemcs cyue-
CMBeHHOoe HenoHumaHue
npoobemol

Pewenue cumyayuonnvix 3a0au. CuTyalimoHHasi 3ajaya — 3aKIIIOYAeTCs B
TOM, YTO OOydaeMOMY TpEJIararoTcsi TEKCT ¢ MOAPOOHBIM OMHCAHHEM CIIOXKHUB-
Ieiicsl CUTyaluu | 3aj7a4da, Tpedyromas pernieHus. lHorja B TeKCTe mpeiaraloTes
YK€ OCYIIECTBIEHHBIE JEUCTBUS, IPUHATHIC PELICHUS U1 aHAJIN3a UX IIPaBOMEp-

HOCTH.

[Ipu “cnonb30BaHUU 3TOr0 METOAA OOJIbIlIE BHUMAHUS YACNSIETCS WHIUBU-
IyaJIbHOMY MOJX01y K Mpo0OsieMe U €€ PElIeHUI0, YeM IPYIIIOBOMY.
MeToanKa OLICHUBAHUS PEIICHUS CUTYALMOHHBIX 32124

bamaer | [IIkana ome-
IHoka3arenu Kpurepun
HOK
5 Otnuuno 1. IlpaBunbHOCTL W/HIH |O6yuaowuiics 0emMOHCmMpup)y-
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APTYMCHTUPOBAHHOCTH

n3a0KeHus (IocienoBa-

TENHHOCTE JIEUCTBHUI);

3-4 Xopomuio
1-2 VY nosnetrBopu-
0 TEJIHHO

2. Croco0OHOCTH padOTHI

B IpyIIIIE;
3. CaMOCTOSTEILHOCTD

OTBETA;
4. KynpTypa peuu:;
1. nur.n

em noJuvle u 21yOoKue 3HAHU
meopemu4eckoco mamepuand
Kypca, Y8epeHHO NpumeHsem
noJayuenHvle 3HAHUSA HA NPaK-
muxe, npuobpén  ymeuue
ObLICMPO  OPUEHMUPOBAMBCSL 8
npasosuIX aKkmax u ux cooep-
DICAHUU, NOHUMaem U ymeem
JIO2UYHO U NOCAE008AMEIbHO
PA3BACHUMb CMBICT UCHOIb30-
BAHHBIX NPABOBLIX HOPM, OOKA-
3amb He0OX00UMOCMb UX NpU-
MEeHeHUsl, apeyMeHMUpOBaAHHO
U KOppekmHo, 8 CcOoomeen-
CMeUU ¢ HOpMamu npogeccuo-
HAILHOU 3MUKU, Oomcmausaem
6010  no3uUYUlo,  CNocobeH
npeoodcums  albMmepHaAmu6-
Hble 8APUAHMbL PeleHUsl NPo-
Onemol.

Obyuarowuiicss 0emoHcCmpupy-
em 3HAaHUue MeopemulecKo2o
mamepuana, HO NpuMeHeHue
HAYYHbIX ~ NOJONCeHUU  Ha
npakmuke 6vi3bleaem Hecyuje-
CMBeHHble 3ampyOHeHUsl, CB5-
3aHHble C apeymeHmayuen u
MONIKOBAHUEM UCNONb30BAHHBIX
npasosvix Hopm. Obyuarowuii-
cs 6 NONHOU Mepe NOHUMAem
cymov  npobaemvl. OcHo8Hble
mpebosanusi K 3A0aHUIO Bbl-
NOJIHEHbL.

Obyuarowuiica obradaem 3Ha-
HUuem HeobX00UM020 MUHUMY)-
Ma meopemuyecko2o mamepu-
ana, HO He CnocobeH, apey-
MEHMUPOBAHO U3A2AMb CBOH0
nozuyuio, He GUOUM danbmep-
HAMUBHLIX BAPUAHMOE pa3pe-
wieHusl npoOIeMHOU cumyayuu,
He Modicem Nnocnied08amenbHo
UBTIOJNCUMb  CYMb  peueHUsl.

Haesviku moakoearus npaeo-
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6blX HOPM He€ 8blpAINCEHDL.

0 Heynosnetso- Obyuarowutica He obaadaem
PUTETBHO mpebyemviM 00bEMOM 3HAHULL
meopemuyecko2o mamepuaid
U He Modcem pewums npaxmu-
YecKyro 3a0ayy.

ATTeCTallMOHHBIC UCTIBITAHUS TTPOBOSTCS TpernoaaBareaeM (MiId KOMHCCH-
el mpernojaBaresieil — B ciiydae MOJYJIbHOM JUCHUILIMHBI), BEAYIIUM JICKIIMOHHBIE
3aHATUS 0 JAHHOW TUCHMIUIMHE, WJIM MPEeNoJaBaTesiiMu, BEAYIIUMHU MpaKTHYe-
ckue 3aHATus. [IpucyTcTBHE MOCTOPOHHUX JIMI] B XOJI€ MPOBEICHUS aTTECTAI[MOH-
HBIX UCTIBITAHUH 0€3 pa3peleHus] peKTOpa WK MPOPEKTOopa o yueOHoM paboTe He
JomycKaeTcs (3a UCKIIOUYEHHEM PaOOTHUKOB YHUBEPCHUTETA, BBITIOHSIOMINX KOH-
TpoJiupytone (QyHKIIUH B COOTBETCTBUM CO CBOMMHU JOJDKHOCTHBIMHU OOSI3aHHO-
cTsiMu). B ciydae oTCyTCTBUSI BeAyIIEro MpenojaBaTessi aTTeCTallMOHHBIC UCIIbI-
TaHUS TPOBOJATCS MPETo1aBaTeeM, Ha3HAYEHHBIM MUChbMEHHBIM PACIIOPSKEHUEM
o kadeape (CTpyKTypHOMY MOJIpa3/IeICHHIO).

NHBanuapl 1 1i1a ¢ OrpaHUYEHHBIMU BO3MOXXHOCTSIMU 37I0POBbsI, UMEIOIITUE
HapYIIEHHsS] OTIOPHO-JBUTATEIBLHOIO anmapara, JOMYCKalTCs Ha aTTeCTallMOHHBIC
UCIIBITAaHUS B COMPOBOXCHUU aCCUCTEHTOB-COMPOBOKTAIOIITHX.

Bo Bpems aTTecTaniMOHHBIX UCIIBITAHUN 00YyYalOIMUecss MOTYT MOJIb30BaThCS
IporpaMMoi JUCIUIUIMHBI, a TAKXKE C pa3penieHus MpernoaBaresis CIpaBOYHON U
HOPMAaTUBHOM JTUTEPATypOi, HEIPOTPAMMHUPYEMBIMH KaJIbKYJIATOPaAMHU.

Bpems moaroToBku oTBeTa MpH cAade 3ayeTa B YCTHOM (popMe JOKHO CO-
CTaBsATh He MeHee 40 MUHYT (1O KEJaHUIO OO0YYArOIIErocsi OTBET MOXKET OBITh
JOCpOYHBIM). Bpems oTBeTa — He 60see 15 MUHYT.

DK3aMeHATOpy MPEIOCTABIISICTCS MPABO 3a7aBaTh 00YUYAIOIIUMCS JIOTIOJTHH-
TEJIbHBIC BOIPOCHI B paMKaxX IMPOTPAMMbI JUCITUILIMHBI TEKYIIETO ceMecTpa, a
Tak)Ke, TOMUMO TEOPETHYSCKUX BOTIPOCOB, AaBaTh 3a/1aud, KOTOPhIE U3ydalliCh Ha
PAKTUYECKUX 3aHATHSIX.

OrneHKa pe3yJIbTaTOB YCTHOTO aTTECTAIIMOHHOIO HCIBITAaHUS OOBSIBISCTCS
oOydJaromumMcs B JeHb €ro NmpoBeaeHus. [Ipu mpoBeeHNN aTTeCTaIlMOHHBIX UCITbI-
TaHWI WK KOMIIBIOTEPHOTO TECTUPOBAHUS — B JICHb UX MPOBEJICHUS WM HE MO3/-
HEee CIEIYIOIEro padodero AHS MOCe UX MPOBEICHHUS.

Pe3ynbTarhl BBITIOJHEHUS aTTECTAIMOHHBIX MCIBITAHUM, MPOBOJUMBIX B
dbopmMe HTOroBOH KOHTPOJBHOM pPabOTHI WM KOMITBIOTEPHOTO TECTUPOBAHMS,
JOJDKHBI OBITh OOBSBIICHBI 00YYAIOITUMCS M BBICTABJICHBI B 3aU4€THBIC KHMKKH HE
MO3/IHEE CIIEeYIONIEro padoyero AHs MOCie UX MPOBEACHMUS.

HrtoroBeiMu hopmMaMu KOHTPOJIS 110 JUCIUATIIMHE SBISETCS 3a9eT.

3a4eT MPOBOJUTCS B BUJIE YCTHOTO OTBETA Ha 3aJaHHbIe BOMPOChl. Kaxkaomy
CTYACHTY MIpeasaracTcs 2 BONpoca, KaKJIbIi U3 KOTOPBIX OIEHUBAECTCS MaKCUMYyM
Ha 10 Gaios.
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