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PA3JEJI 3. Onucanue nokasaresjaed 1 KpUTEpPUeB OLCHMBAHUS KOMIIETEHIIUI HA
Pa3JMYHBIX 3TAnaxX UX POPMHUPOBAHUSA, ONTMCAHUE LKA OUCHUBAHMA c.uuveeeeeen /S
PA3JIEJI 4. MeToan4ecKue MaTepuaJibl, ONpeaeasouue npoueaypbl OeHuBAHUSA

3HAHUI, YMEHUI, HABBIKOB, XapaKTEePU3YIOLIUX 3TANbI (POPMUPOBAHUA KOMIIE-
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Ha3nauenmne OLCHOYHBLIX MaTe€pHuaJjJaoB

OneHOYHbIE MaTepHalIbl JJI1 TEKYIIEro KOHTPOJS YCIEBAeMOCTU (OLICHUBAaHMS
X0J1a OCBOCHUS JUCHUIUIUHBI) JIsl TPOBEJICHUS POMEKYTOUHOM aTTecTaluu (OleHUBa-
HUS MIPOMEXYTOUHBIX U OKOHUYATEIBHBIX PE3YyJbTaTOB O0YyUEHHS MO JUCIUIUIUHE) 00Y-
YaroUIUXCsl 0 JUCIUIUTHHE «JIUaepcTBO U KOMaH1000pa30BaHKEe» Ha COOTBETCTBUE UX
y4eOHBIX JIOCTHKEHUI TO3TalHbIM TpeOOBaHUSIM 00pa30oBaTEIbHOM MPOrPaMMBbl
BhbIciiero oopazosanus 38.03.01 Dxonomuka, npoduinto «byxranrepckuii yuer, aHaIu3
U ayAUT.

OrneHouHbIE MaTepuaibl MO AUCHUILINHE «JIUAepcTBO M KOMaHI000pa30BaHUE)
BKJIFOYAIOT B Ce0sl: MepeyeHbh KOMIETEHIIMN ¢ yKa3aHUEM ITaroB MX (OPMUPOBAHUS B
npoiiecce ocBoeHust OIl BO; onucanue nokazaTtenei U KpUTEPHUEB OLICHUBAHUS KOMIIE-
TEHIIMI Ha Pa3IuyHBIX dTanax ux GOpMUPOBAHUS, OMMCAHUE IIKAT OLIEHUBAHUS; TUIIO-
BbIC KOHTPOJIbHBIC 3a/laHUsI WM UHbIE MAaTepUalIbl, HEOOXOAUMBIE JIJIsl OLICHKU 3HAHUH,
YMEHHM, HaBBIKOB U (WJIM) OMBITA JESITEIBLHOCTH, XapaKTepU3yIOIIUX 3Tarbl (HOPMUPO-
BaHUA KoMmneTeHiui B npouecce ocBoenusa OIIOII; meronuueckne Matepuaibl, onpe-
JIEJISIOIIME TIPOLIeAYPhl OLICHUBAHUS 3HAHWUW, YMEHMM, HABBHIKOB M (WJIM) OIbITA JIes-
TEIBHOCTH, XapaKTEPU3YIOIIUX TaIbl POPMUPOBAHUS KOMITETCHIIUM.

OneHouHble MaTepualbl cPOPMUPOBAHBI HA OCHOBE KJIFOUEBBIX MPHUHIIUIIOB OIle-
HUBaHUSA:

- BAJIUJHOCTU: OOBEKTHI OIEHKH JOJDKHBI COOTBETCTBOBATH IMOCTABIECHHBIM I1€-
J5iM 0OyYeHHUS;

- HAJKHOCTU: WCIOJB30BaHUE €IWHOOOPA3HBIX CTAHIAPTOB U KPUTEPUEB IS
OILICHUBAHUS JOCTH)KCHHUM,

- 00OBEKTUBHOCTH: Pa3HbIe 00YUYaAIOIINECS AOJKHBI UMETh PABHBIE BO3MOXKHOCTHU
JUISL JOCTHOKEHUS ycrexa.

OCHOBHBIMH MapaMeTPaMHU U CBOMCTBAMHU OLIEHOYHBIX MaTEPHUAJIOB SIBISIOTCS:

- IpeIMETHAsl HAIPaBJIEHHOCTh (COOTBETCTBUE MPEAMETY M3YUEHUs] KOHKPETHOMN
JTUCHUTUINHBI);

- coJiep>KaHKe (COCTaB M B3aMMOCBSI3b CTPYKTYPHBIX €IMHHUII, 00pa3ylolux Co-
Jep>KaHuEe TEOPETUUECKON U MPAKTUUECKON COCTABIIAIOIIUX JUCIUILINHEI);

- 00BeM (KOJIMYECTBEHHBIN COCTAB OLICHOYHBIX MAaTEPHUAIIOB);

- KaYECTBO OIICHOYHBIX MaTepHaIOB B IIEJIOM, OOECTeUMBAIOIIEE IOTYUYCHUE
OOBEKTUBHBIX M JJOCTOBEPHBIX PE3yJbTATOB MPU MPOBEICHUN KOHTPOJS C PA3IMIHBIMU
LETISIMH.



PA3JEJI 1. IlepeyeHb KOMNETEHUHI ¢ YKa3aHHUEM BHA0B OLICHOYHBIX
CPEACTB B Mpouecce 0CBOCHUS TUCHUILINHBI

1.1 Ilepeuyenb ¢popMupyemMbIX KOMIETEHIUI
KOJI KOMIIe- (bopMyIMPOBKA KOMITETEHITUU WHIMUKATOPBI JOCTHKCHHUS
TEHIUN KOMIIETEHIIUH
YK YHUBEPCAJIBHBIE KOMIIETEHIIUN
YK-3 Cnioco0eH 0CyIIeCTBIATh COIUAIBHOE B3au- HNYK-3.1 Onpenensier cBoro

MOI[GfICTBPIG " pCaJIM30BBIBATE CBOIO POJIb B
KOMaHAC

pOJIb B COLMAIIBHOM B3aUMOJACH -
CTBUU U B KOMaHJIHOM paboTe,
YYHUTBIBasi 0COOCHHOCTH TOBE/IE-
HUSl ¥ HHTEPECHI APYTUX YICHOB
KOMaH/Ibl, HICXO/s1 U3 CTPATEeTUH
COTPYJIHUYECTBA ISl TOCTHXKE-
HUSI IOCTaBJICHHOM LIEJIH.
MNYK-3.2 AHanu3upyeT BO3MOXK-
HBIE TIOCTIEACTBUS JTUYHBIX JICH-
CTBUU B COLIMAJILHOM B3anuMOei-
CTBUM U KOMAaHIHOMU paboTe u
TUTAHUPYET CBOM JICHCTBUS AJIs
JIOCTHKEHHS 33JJaHHOTO
pe3yInbTarta.

MNYK-3.3 OcymiecTBisieT oOMeH
uHbopMalei, 3HaHUSIMH U
OTIBITOM C WICHAMH KOMaH/Ibl,
OIICHUBAET UJCH IPYTHX WICHOB
KOMAaH/IbI JUTs TOCTHKEHUS TI0-
CTaBJICHHOM 1IeTH.

NYK-3.4 CoGnrogaeT ycTaHOB-
JICHHBIE HOPMBI U TIPaBHIIA KO-
MaHJIHOW pabOTHI, HECET JIMYHYIO
OTBETCTBEHHOCTb 32 00U
pe3yibTart.

1.2 IlepeyeHb KOMIETEHIUI ¢ YKa3aHHEM BHI0B OLIEHOYHBIX CPE/ICTB

Dopmupy- Kon n IL1anupy- | YpoBHHU Kpurepunu oue-
eMble HAHMEHOBa- emMble OCBOCHHSA HHUBaHHUsA cPOpMH-
KOMIIe- HHE HHIMKAa- | pe3yjbTa- | KOMIIe- POBaHHOCTH
TeHUHH TOpa 10- ThbI 00y4e- | TCHUHMH KOMIIeTCHIIUH
CTHIKEHUS HHA 110
KOMIICTCHIIUH | IHC-
LHILINHE,
Xapakre-
pu3y-
ouue
JTanbl
¢popmupo-
BaHMsA

Buabl olleHOYHBIX
cpelncTB




KOMIIC-

TeHIUH
Cnocoben HNYK-3.1 3HaTh: [Toporoserii | Hemomxbie npe- Baok A — 3ananus
ocy- Omnpenenser MIOHSITUE YPOBEHb CTaBJICHHUSA O IOHSA- | PENPOTYKTHBHOTO
HIECTBIISATh CBOIO POJIb B TUJEPCTBA THAX JTUACPCTBA U | YPOBHS
COIIMAJIBHOE | COLIMAILHOM 1 KOMaH- KOMAaH/Ibl, OCHOB- — TECTOBBIE
B3aMMO/ICH- B3aMMO/ICH- bl HBIX TEOPHIX 3aaHus;
CTBUE U p€a- | CTBUHU U B KO- | OCHOBHBIE JMIEPCTBA, TUIAX | — BOIPOCHI JIJIsI
JU30BBIBATh | MaHIHOMU pa- TEOpUH JHAEPOB, 0A30BBIX | YCTHOTO
CBOIO pOJIb B | OOTe, yUUTBI- | JTHJIEPCTBA MHCTPYMEHTaxX 00CYXIeHUS
KOMaH[1e Bast 0COOCHHO- | , THUIIBI JTUIEPCTBA, OCHOB-
CTHU NIOBEJCHUS | JIUJEPOB, HBIX MIPUHIUIIAX
Y UHTEPECHI 0a30BbIE KOMaHJHOM pa-
JPYTUX YJICHOB | HHCTpyME OOTBI, CYIITHOCTU
KOMaH/Ibl, UC- | HTHI KOMAaHJIHBIX | JINY-
X015 U3 JIUaepcTBa HBIX UHTEPECOB U
cTpaTeruu , OCHOB- 0COOEHHOCTSIX MX
COTpyAHHYE- HbIE COrJIacoBaHUsI.
CTBa I J10- NpUHLIMIE] | ba3oBskrit Cdopmuponan-
CTHKEHUS MO- | KOMaHJ- YPOBEHb HBIE, HO COZIEpKa-
CTaBJICHHOMN HOM pa- e pparmenrap-
LEIH. OOTHI, HBIE MpeJICTaBIIe-
CYILIIHOCTb HUS O TIOHSTHSIX
KOMaH/I- JTUAEPCTBA U KO-
HBIX U MaH/Ibl, OCHOBHBIX
JUYHBIX TEOPUSIX
WHTEPECOB JTUEPCTBA, TUITAX
1 0coOeH- TUIEPOB, 0a30BBIX
HOCTH UX WHCTPYMEHTaX
coruaco- JTUJEpCTBa, OCHOB-
BaHMUS. HBIX MIPUHITUATIAX
KOMaH/JIHOH pa-
OOTBI, CYIITHOCTH
KOMAaHJIHbIX U JINY-
HBIX HUHTEPECOB U
0COOEHHOCTSIX UX
COrJIaCOBAHUSL.
[Mponsunyt | ChopmupoBaHHBIE
BIil YPOBEHb | CUCTEMATUYECKHE
MPEACTABJICHUS O
MTOHATHUAX
JTUJEpCTBa U
KOMaH/IbI,

OCHOBHBIX TEOPHSIX
JMEpPCTBA, THIAX
TUIEpOB, 0A30BBIX
MHCTPYMEHTax
JHMJEePCTBA,
OCHOBHBIX
NpUHIKTAX
KOMAaHIHOH
paboThI, CYLTHOCTH
KOMaH/IHBIX U




JIMYHBIX UHTCPECOB
M1 0COOEHHOCTAX UX
corjrtaCoBaHmus.

Ymerh: [Toporoseiii | B nenom ycnem- baoxk B — 3aganus
paboTtaTh | ypOBEHb HOE, HO HE CH- PEKOHCTPYKTHBHOT
B KOMaH/Ie CTEMHOE YMEHUE 0 YPOBHS
Ha OCHOBE paboTtath B KO- — BBITIOJIHCHHE
CTpaTeruu MaHJie Ha OCHOBE MIPAKTHYECKHUX
COTpPyIHU- CTpaTEeTUH COTPYI- | 3aJaHUM;
4ecTBa, HUYECTBA, BBISB- — 3aJ1a4u 10
BBISIBIISITH JATh OCOOCHHOCTH | aHAIM3y
0c0o0eHHO- MOBE/ICHUS U UH- KOHKPETHBIX
CTH IIOBE- TEepPECHl YYaCTHHU- CUTYyalHUd;
JICHUS U KOB KOMaHJHOH pa- | — TemMaTuka
HWHTEPECHI OOTEI. Mpe3eHTalun
y4acTHHU- | ba3oBbrit B uenom ycnemr- (pedeparos, rcce)
KOB KO- YPOBEHB HOE, HO cofiepka-
MaHIHOU M€ OTAeTbHBIC
paboThL. po0Oebl, yMeHHE

paboTath B KO-

MaH/ie Ha OCHOBE

CTpaTEeruu COTPy/I-

HUYECTBA, BBISB-

JSITh 0COOCHHOCTH

MTOBE/ICHUS U WH-

Tepechl yUYaCTHH-

KOB KOMaHJHOM pa-

OOTBHI.

[Iponunyt | ChopmMupoBaHHOE
BIif ypOBEHBb | yMeHHE YPPEKTHUB-

HO paboTaTh B KO-

MaH/Ie Ha OCHOBE

CTpaTEeruu COTpy.I-

HUYECTBA, BBISB-

JSTh 0COOEHHOCTH

MOBE/ICHUS U UH-

Tepechl yYaCTHH-

KOB KOMaHJHOM pa-

OOTHI.
Baanern: | Iloporoseiii | @parmeHTapHo, Baok C - 3ananus
CIOCOOHO- | YPOBEHb 0e3 rpyOoBIxX MIPaKTHUKO-
CTBIO OIuOOK, OpPUEHTHUPOBAHHOTO
orpeje- J€MOHCTPUPYET YpPOBHS
JIATh CBOIO CIIOCOOHOCTh — KCHCHI;
pOIIb B KO- OTIPE/IETISATh CBOIO | — TPEHUHTU
MAaHIHOMN pOJib B KOMaHIHOMN
pabote pabore s
U1 J10- JOCTHKCHHUS
CTHKEHUS MOCTaBICHHOU
IIOCTaB- LIEJIH, A TAKXKE
JIEHHOU pealin30BbIBaTh
Leny, a CBOIO pOJIb B
TaKkKe KOMaHJIHOH pabote




peanuso-
BBLIBATh
CBOIO POJIb
B KOMaH/I-
HOM pa-
oote ¢
YYETOM
0CcOo0eHHO-
CTeil moBe-
JIEHHUS U
WHEPECOB
y4acTHH-
KOB KO-
MaHJIHOH
paboTHI.

C y4eToM
0CcOOeHHOCTEN
IIOBEIEHUS U
HUHEPECOB
YYaCTHUKOB
KOMaHIHOU
paboTHL.

bazosrlit
YPOBEHb

JleMoHCTpUpYET Ha
0a30BOM ypOBHE
CIOCOOHOCTH
OTIPE/ICIISATH CBOKO
POJIb B KOMaH/THOM
pabote st
JOCTUKCHUS
MOCTaBJICHHOMN
LEJH, a TAKXKE
pealln30BhIBATh
CBOIO POJIb B
KOMaHJTHOH paboTe
C y4eToM
0COOEHHOCTEH
MOBE/ICHUS U
WHEPECOB
y4aCTHUKOB
KOMAaHIHOH
paboThL.

[IponBuHyT
bl YPOBEHB

Ha BrIcOKOM
ypOBHE
JCMOHCTPHPYET
CIIOCOOHOCTh
OTIPE/ICIISATH CBOKO
POJb B KOMaH/THOM
pabote st
JIOCTUKCHHUS
IIOCTaBJICHHOU
LIENIH, a TaKXKe
pealin30BhIBATh
CBOIO POJIb B
KOMaHJTHOH paboTe
C y4eToM
0COOCHHOCTEH
MOBEICHUS U
WHEPECOB
y4aCTHUKOB
KOMAaHIHOH
paboThL.

NYK-3.2 Ana-
JTU3UPYET
BO3MOKHBIC
MOCJIEICTBUS
JIMYHBIX JeH-
CTBHUHM B COIH-
aJIbHOM B3aH-

3HaTh:
0COOEHHO-
CTH U
CTpaTeruu
MEKITAY-
HOCTHOTI'O
B3au-

[ToporoBssiii
YPOBEHb

Henosnuble npen-
cTaBJIEHHS 00 0CO-
OCHHOCTAX U
CTpATETHUSIX MEX-
JIMYHOCTHOT'O B3aH-
MOJICHCTBHS B KO-
MaHJTHOM paboTe.

Baok A — 3amanus
PENPOAYKTUBHOTO
YPOBHSI

— TECTOBBIE
3aaHusl;

— BOTIPOCHI AJIst




MOJICHICTBUH 1
KOMAaHJTHON
pabore u ma-
HUPYET CBOU
NEUCTBUS 1A
JOCTYKEHHUS
3aJJaHHOTO
pe3ynbTaTa.

MOJEeH- ba3zoBbrit Cdopmupoan- YCTHOI'O
CTBUS B YpOBEHb HBIE, HO 00CyXIeHUS
KOMaH]I- coJieprKaliue
HOI pa- (bparmMeHTapHbIe
oore. MIPEJICTaBICHUS 00
O0COOEHHOCTSIX U
CTpaTeTusx
MEXJINYHOCTHOTO
B3alMOJICUCTBHUS B
KOMaHIHOU
pabore.
[Iponsunyt | ChopmupoBaHHbBIE
BIil YPOBEHb | CUCTEMATUYECKHE
MpeJICTaBICHUs 00
0COOEHHOCTSIX U
CTpaTerusx
MEXJIMYHOCTHOTO
B3aUMO/ICHCTBUS B
KOMAaHIHOH
paborte.
YmMmerTh: [Toporossiii | B nienom ycnemi- Bbuaok B — 3aganus
aHAIN3U- | YPOBEHb HOE, HO HE CH- PEKOHCTPYKTHUBHOT
poOBaThH CTEMHOC YMCHUC O YPOBH:
BO3MOXK- aHAIIM3UPOBATh — 3aJ]1a4u 110
HBIE TIO- BO3MOYKHBIE TI0- aHAIIU3Y
CJIe/ICTBHS CIEJCTBHS JIMYHBIX | KOHKPETHBIX
JINYHBIX NENUCTBUM B KO- CHUTYaIINi;
JIEeUCTBUN MaHJE. — TeMaTHKa
B KO- ba3zoBbrit B nenom ycnemr- IIPE3EHTALUN
MaHJIe. YPOBEHb HOE, HO COJIepXka- (pedeparos, rcce)
e OTAeIbHbIC
npooesbl, yMeHue
aHAJIM3UPOBATh
BO3MOKHBIE T10-
CIIEICTBUS JIMYHBIX
JIIEUCTBUU B KO-
MaHJe.
[MpoxBunyt | ChopmupoBanHOE
bIil YpOBEHB | yMeHHE YD HEKTHB-
HO aHAJIU3UPOBATH
BO3MO>KHBIE T10-
CJIEJICTBHSI JINUHBIX
JNIEUCTBUH B KO-
MaHJIe.
Bnanerb: | [loporoseiii | dparmeHTapHo, Baok C - 3aganus
CIOCOOHO- | YPOBCHB 0e3 rpyOBIx MIPAKTHKO-
CTBIO o1uoOK, OpPUEHTHPOBAHHOTO
CTPOUTH JEMOHCTPUPYET YPOBHSI
ahdexk- CIOCOOHOCTh — KEHCHI;
TUBHOE CTPOUTH — TPEHUHTH;
B3au- s pexTuBHOE - IeJIoBast urpa
MO/IEH- B3aWMO/ICVICTBUE B
CTBUE B KOMaH/Ie Ha OCHOBE
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KOMaH/Ie
Ha OCHOBE
OTBECT-
BEHHOT'O
OTHOIIIE-
HUA K JINY-
HBIM JIeii-
CTBHSIM.

OTBECTBEHHOTO
OTHOIIICHHUS K
JIMYHBIM
JNIEUCTBUSIM.

ba3osBrlit
YPOBEHb

JleMoHCTpHpYET Ha
0a30BOM ypOBHE
CIOCOOHOCTD
CTPOUTH
s¢dexkTuBHOE
B3aMMO/ICIICTBHE B
KOMaH/Ie Ha OCHOBE
OTBECTBEHHOTO
OTHOIIICHUS K
JTUYHBIM
JEUCTBUSIM.

IIponBunHyT
BIil YPOBEHb

Ha BricokoM
YpOBHE
JEMOHCTPUPYET
CITIOCOOHOCTH
CTPOUTH
s¢dekTuBHOE
B3aMMO/ICHCTBHC B
KOMaH/Ie Ha OCHOBE
OTBECTBCHHOI'O
OTHOILIEHUS K
JIMYHBIM
JIEWCTBHSIM.

HNYK-3.3 Ocy-
IIECTBIISET
o0OMeH
nHpopmaIuen,
3HAHUSIMU U
OITBITOM C 4JIe-
HaMH KOMaH-
IIBI, OLICHUBAET
UJICH IPYTHX
YJIEHOB KOMaH-
JIBI IS 10~
CTHKEHHMS T10-
CTaBJICHHOM
LIEJIH.

3HaTh:
KpUTEPUHU
OIICHKH
naeH,
uHpopma-
LIMH, 3Ha-
HUH U
OITBITA.

[Toporossiii
YPOBEHb

Henousnbie npen-
CTaBJICHUS O KpH-
TEPUSX OLIEHKU
uneu, napopma-
UM, 3HAaHUH U
OIBITA.

bazoBrlit
YPOBEHb

Cdopmupoan-
HBIE, HO
coziepKalime
(dbparMeHTapHbIE
MIPEJICTaBJICHUS O
KPUTEPUSX OLEHKU
HaeH,
nHpopmarumu,
3HAHUW M OIbITA.

IIponBunyT
bl YPOBEHb

CdopmupoBaHHbIC
CHCTEMATHYCCKHE
MIPEACTABIICHUS O
KPUTEPUSIX OLIEHKH
HaeH,
uHpOpMaLny,
3HAHWUM U OIBITA.

Bbiaok A — 3amanns
pEIPONYKTHUBHOI'O
YpPOBHS

— TE€CTOBBIE
3a]aHus,

— BOIIPOCHI JJIA
YCTHOTO
00CYKICHUS

YmMerh:
KOHCTPYK-
TUBHO
OIIEHUBATh

[Toporossiii
YpOBEHB

B nenom ycnem-
HOE, HO HE CUCTEM-
HOE YMEHHE
KOHCTPYKTHUBHO

Baok B — 3amanus
PEKOHCTPYKTHUBHOT
O YpOBHs
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ujeH, OLICHUBATH UJIEH, — 3a/1a4H T10
uHpopma- nH(pOpMaIIUIO, 3HA- | aHATHU3Y
IIUIO, 3HA- HUS ¥ OIBIT WICHOB | KOHKPETHBIX
HUS U KOMAaH/Ibl. CUTYyaIHii;
onbIT Wwie- | bazoBeit B nenom ycnem- — TeMaTHuKa
HOB KO- YpOBEHBb HOE, HO COjIiep)Ka- | Ipe3eHTalui
MaH7pbI. e OT/ACTbHBIC (pedeparos,acce)
npooebl, yMeHue
KOHCTPYKTHUBHO
OLICHUBATh UJICH,
uHpopmaruto, 3Ha-
HUS ¥ OIIBIT YWICHOB
KOMAaH/IBI.
[Tpoasunyt | ChopmupoBanHOE
bIif ypOBEHb | yMeHue 3pPeKTUuB-
HO KOHCTPYKTHUBHO
OLICHUBATH UJICH,
MHpOpMaLIHUIO, 3Ha-
HUS ¥ OIBIT WICHOB
KOMaH/Ipl.
Bnanerb: | [loporoBeiii | ®parmeHTapHo, Baok C - 3aganus
CIOCOOHO- | YPOBEHD 0e3 rpyOBIx MPaKTUKO-
CTBIO o1uoOOK, OpPUEHTHPOBAHHOTO
oOme- JIE€MOHCTPHPYET YPOBHSA
HUBAaTHCS CIOCOOHOCTD — KEeHCHI;
UESIMHU, 00OMEHUBATKCS - TPCHHUHTH;
uHpopma- uaesmMu, - IenioBas urpa
Lueu, 3a- uH(popMaImeH,
HUSIMU U 3aHUSMU U OTIBITOM
OIIBITOM B B KOMaHIHOM
KOMAaHII- pabore.
HOMH pa- ba3zoBbiit JleMoHCTpUpYET Ha
oore. YPOBEHb 0a30BOM ypOBHE
CIIOCOOHOCTH
00OMEeHUBATHLCA UJIE-
SIMHU, UH(OpMAIIH-
e, 3aHUSIMH U
OIIBITOM B KOMaH/I-
HOM pabore.
IIponBunyTt | Ha BbICOKOM
bIif ypOBEHb | YPOBHE
JIEeMOHCTPHPYET
CIIOCOOHOCTD
00OMEHUBATKLCS
uesMH,
uHpopManuei,
3aHUSMU U OTIBITOM
B KOMaHIHOM
pabore.
NYK-3.4 Co- 3uare: npa- | [Toporoseiii | Hemonubie pe- Baok A — 3ananus
Gmonaer BHIa 1 YPOBEHb CTaBJICHUA O IIPa- | PENpPOAYKTUBHOIO
YCTaHOBJICHHBIC HOPMBI KO- BIJIAX U HOpMaX ypOBHﬂ

HOPMBI U ITpaBUJjIa

MaHJHOH pa-

KOMaHJIHOM pa-
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KOMaH/JHOH pa-
0OTBI, HECET JUY-
HYIO OTBETCTBEH-
HOCTb 3a OOIIHi
pe3yIbTar.

OOTEI.

OOTBHI.

bazosrlit
YPOBEHb

CcdopmupoBan-
HBIE, HO COJ/IepIKa-
mue ¢pparMeHTap-
HBIC TIPE/ICTaBIIC-
HUSI O IPaBUIIAX U
HOpMax KOMaH/I-
HOU paboTHI.

[IponBuHyT
bl YPOBEHB

CdopmupoBaHHBIC
CUCTeMaTUYECKUE
MIPEJICTaBIICHHUS O
NpaBUjIax v
HOpMax KOMaH/I-
HOU paboTHI.

— TeCTOBBIC
3a/1aHus;

— BOIIPOCHI JJIA
YCTHOTO
00CYXICHUS

YmMeTh: co-
omoaaTh
mpaBWiIa U
HOPMBI KO-
MaH/HOM pa-
OOTEHL.

[ToporoBssiii
YPOBEHb

B nenom ycnem-
HOE, HO HE CHCTEM-
HOE YMEHHE CO-
OroaTh paBUIIa
¥ HOPMBI KOMaH]I-
HOU paboTHL.

bazoBrrit
YPOBEHb

B nenom ycneunoe, HO
COJIepKAIIUE OTICIb-
HBIE TPOOEITBI, YMEHHUE
co0Jro1aTh MpaBuiia u
HOPMbI KOMaH/THOH pa-
OOTEHL.

[IponBuHyT
bl YPOBEHB

CdopmupoBanHoe
yMmerne 3QpPEeKTHBHO
cOoOJFOaTh PaBUIIA U
HOPMBI KOMaH/THOH pa-
OOTBL

baok B — 3amanus
PEKOHCTPYKTUBHOT
O YPOBHS

— 3aJ]a4y 110
aHaIU3y
KOHKPETHBIX
CUTYALN;

— TeMaTHUKa
Mpe3eHTalun
(pedeparos, acce)

Bananern:
CIIOCOOHO-
CTBIO HECTH
JIMYHYIO OT-
BECTBEH-
HOCTB B KO-
MaHJIHOH pa-
oore.

[Toporossiii
YpOBEHb

®parMeHTapHo,
0e3 TpyOBIX OIIn-
00K, IEMOHCTPUPY-
€T CIIOCOOHOCTh
HECTHU JINYHYIO OT-
BECTBEHHOCTH B KO-
MaHJTHOH paboTe.

bazoBrrit
YPOBEHb

JleMoHCTpHpYeT Ha Oa-
30BOM YPOBHE CIIOCO0-
HOCTh HECTH JINYHYIO
OTBECTBEHHOCTH B KO-
MaHJHOU padoTe.

[IponBuHyT
bl YPOBEHB

Ha BrIcOKOM
YpOBHE Jie-
MOHCTPHUPYET
CIIOCOOHOCTh HECTH
JUYHYIO OTBECT-
BEHHOCTbB B KO-
MaHJTHOH paboTe.

baok C - 3amanns
MPaKTHUKO-
OpPUEHTHUPOBAHHOTO
YPOBHSI

— KEHCHhI;

- TPEHUHTH

PA3JIEJI 2. 3ananus, He00X0AMMBbIe /Il OLEHKHU IJIAHMPYEMbIX pPe3yJibTaTOB
00y4eHHUs MO0 JUCUUIJINHE
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Jiis1 npoBepkn ¢hOPMUPOBAHHOCTH HHAUKATOPA JOCTHKEHUA KOMIIETEHINH
NYK-3.1: Onpeneisier CBOK PoJib B COUMAJIBHOM B3aUMOACICTBMM U B KOMAH/I-
HOM padoTe, yYUTHIBAsE 0COOEHHOCTH MOBEAEHUSI M HHTEPEChI APYIrUX YJI€HOB KO-
MAaH/bl, HCXO/I51 U3 CTPATEerMu COTPYAHNYECTBA JJI5l JTOCTUKEHHSI MOCTABJIEHHOI

neJin

Baok A. 3aganus penpoAyKTHBHOIO YPOBHA («3HATHY)

A.1 PoH TECTOBBIX 32JJAHUM 0 TUCIHHUIIJIHHE

TecTbl THHIA A.

1. IIpouecc NCUX0JI0THYECKOT0 BJIUSTHUS OTHOTO YeJIOBEKA HA JAPYroro npu ux
COBMECTHOM KM3HEAeATeJIbHOCTH, KOTOPAsi OCYIECTBJISETCS HA OCHOBE BOCIPHSI-
THSl, TOJAPAKAHUS, BHYIIIEHH S, IOHUMAHUS JPYT APYyra Ha3bIBAETCS:
1.pykoBOaCTBOM

2.IUAEPCTBOM

3.HET BEpHOTO OTBETA

2.11pouecc BIAMSIHUA HA JIIOJEH C MO3UIIMIA 3AaHUMAEMOH 10JI)KHOCTH HA3BIBAETCS:
1.opMaIbHBIM JIUJIEPCTBOM

2.HeOopMaIbHBIM JIUJEPCTBOM

3.pyKOBOJCTBOM

3.IIpouecc BiaussHUSA Yepe3 CIOCOOHOCTH M YMEHUS WIN JIPpyrue pecypchbl, He00X0-
JUMBIE JIISIM, Ha3bIBAETCSH:

1.¢popmasibHBIM JIHIEPCTBOM

2.HedhopMaTbHBIM JTUACPCTBOM

3.pyKOBOJCTBOM

4.0nopa HeopMaJIBLHOIO JHAEpa:

| .mpu3HaHUE €T0 TPYIIOon

2.IpU3HAHUE €r0 PYKOBOJACTBOM OpraHU3aIuu

3.3HaHUE U OIbIT

5.B opranu3zanum Cj0KHee BCero 3aMeHHUTh CIelMAJIUCTa, KOTOPbIA HMeeT
BJIACTD:

| .MpUHYIUTENBHYIO

2.100LIPUTETBHYIO

3.pedepeHTHYIO

4.3KCIEPTHYIO

6.0T1 yero 3aBUCHT HAJIM4YMe BJIACTH Y MOJYNHEHHBIX?

| .KOMITIETEHTHOCTH

2.ctaxka pabOThl B OpraHU3aluu

3.cIryKeOHOTO TTOJI0KEHUS

4.CTpYKTYypbl OpraHu3aiuu

5.(puHAHCOBOTO MOJIOKEHUS

7.Cuia ¥ NpUHYKIEHUE MIPH JUAEPCTBE YaCTO 3AMEHAIOTCSH:

1.mo0yxneHneM
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2.BOOIYLIEBIICHUEM

3.IpUHYXAECHUEM

8.CiocoOHOCTH JTUIepa BIAMATH HA JI0/IeH 1aeT eMy BO3MOKHOCTb MCII0JIb30BATh:
1.BnacTe

2.aBTOPUTET

3.pecypchl Oprauu3anuu

9.Ha npou3BoauTEJIBbHOCTH TPY/Aa PA0OTHUKOB KOMIIAHUM BJIMSAIOT:
1.3apaboTHas mata ¥ ycioBUs Tpyda

2.MEXJIMYHOCTHBIE OTHOLIEHUS

3.pa3zelnieHue Tpyaa

10.CTuib pyKOBOJACTBA OTPAKaET:

l.crenenp, 10 KOTOPOW PYKOBOJUTEND ACIIETUPYET NOJTHOMOYHS TOJYHHEHHBIM
2.MCTOJIb3yEMbIE PYKOBOAUTEIEM UCTOYHUKHU BIACTH

3.QpyHKIMIO KOHTPOJIS

11.Kakoe BbICKa3bIBAHHE JAET XaPAKTEPUCTUKY «MeKIMYHOCTHAS POJIb JIU/e-
pa»:

1.opmManbHBIA PyKOBOAUTEND - (JTUACP UTPAET MPEACTABUTENBCKYIO POJIb, SBJISSACH
CBOETO pOJia CUMBOJIOM OpPraHU3alliy, BHIIIOJIHAET IEPEMOHUAIIbHbBIE 00sI3aHHOCTN)
2.pacnpoCTpaHUTEIb PECYPCOB (pELIaeT, KOMY U YTO JOCTAHETCS B OT/AEIIE)

12.B npakTH4ecKOM MEHeIKMEeHTe M0l TEPMHUHOM <JINAEPCTBO» NMPEANoIaralT
JIN/IEPCTBO

l.mpoekTHOE

2.1eCTPYKTUBHOE

3.0pOorpaMMHO-LETIEBOE

4.1edopmanbHOE

13.JInxepcTBO B TEOPUHM MEHEIKMEHTA MOKHO ONPEAeJIUTh, KaK

1.mobeny B KOHQIUKTE

2.ycnoBusi GyHKUMOHUPOBAHUS OpraHU3aluu

3.pa3Mep 3apabOTHOM MIaThl PYKOBOJIUTENS

4.cr10COOHOCTh OKa3bIBaTh BIMSHUE HA JINYHOCTD U TPYIIIBI JIIOAEH

14.Baacrp-3T10:

1.BO3MOKHOCTB BIUATH HA APYTHX

2.crienupruyeckoe BO3ICHCTBUE HA TOAUYNHEHHBIX

3.COBOKYITHOCTb CITOCOOOB BO3/ICHCTBHS HA IO TIMHEHHBIX

4.717000€ BIMSHKE HA JIFOAEN

15.KakuMH OCHOBHBIMH YEpPTaMH J0JKEeH 00/1aJaTh TAKON apXeTHIl ynpas-
JAOIIEro Kak «iuaep»?

1.cmocoOHOCTH ONPEEANTh MECTO COOSI M MPUHATH KOPPEKTUPYIOIIUE MEPHI
2.yME€HHUE pelaTh JUYHOCTHBIE KOH(IUKTHI, KOTOPhIE BO3HUKAIOT MPU BOJEBBIX pellie-
HUSX

3.0bITh OOIIUTENBHBIM

4.ymeHHe 001aThCs C JIF0JIbMHU, CIIOCOOHOCTh PAcO3HABATh MOTEHIMAI KaXI0T0 Ye-
JIOBEKA U 3aMHTEPECOBBIBATH €0 B ITOJIHOM HCIIOJIB30BAaHUU ATOTO IMOTEHIMAa
16.Bi1acTh, MOCTPOCHHASI HA CHJIE JIMYHBIX KA4eCTB HJIH CIIOCOOHOCTH JINAepa, sB-
Jsiercs
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| .mpuryIUTENTBHON

2.Xxapu3MaTU4ECKOU

3.3KCIIepTHOMN

4. AMKTaTOPCKOU

17.Xapusma - 310

1.BmacTe mpumepa

2.B1acTh, OCHOBAHHAS HA BO3HATPAXKIECHUU

BJIACTh, OCHOBAHHAS HA MIPUHYXICHUU

3.3KCriepTHAas BJIACTh

18.@opmbl BIUSAHUSA MEHEI:KEPOB HA MOYUHEHHBIX

1.y0exienue, yuyactue

2.3KCIIEPTHOE, 3aKOHHOE

3.popmanibHOE, HEPOPMATHHOE

4.cuctemMHOE, CUTYaIllMOHHOE

19.11oueMy MeTObI NPSIMOTO NPUHYK/AEHNUS M CTPAXa HAKA3AHNS MOCTENEHHO BbI-
TECHSIIOTCSI METOAAMU COLUAJIBLHOTO NPUHYKIAEHUS ?

1.cTasio HEBBITOAHO JIepPKaTh OOJIBIION IITAT COTPYTHUKOB

2.TpyIHO IOATOTOBUTHh MEHEIXKEpa, CIIOCOOHOT0 3(hPEKTUBHO UX UCTIOIB30BAThH
3.pabouee ABMKEHHUE TOOMIOCH OMPEICICHHOM 3allUIIEHHOCTH padounX OT MPSIMOTO
MPUHYKICHUS

4.MeXaHU3M NPUHYXKICHUS TIepecTai 00ecreuynBaTh pa3BUTHE MPOU3BO/ICTBA
20.Kaxkoii Buja BjaacTu 0yaer Han0oJ1ee MpUueMJyIeM B HCCIeA0BATEIbCKOM rpyImime
U3 BbICOKOKBATH(PUIIUPOBAHHBIX CHIEHUATNCTOB?

l.Tpaguuun

2.Xapu3MBbl

3.4epe3 cTpax

4.5kcnepTa

21.B03MOKHOCTD BJIMATH HA MOBeIeHNE APYTUX JIOJAeH 3TO

1.B1acThb

2.BIUSIHUE

3.JIM1ePCTBO

4.xapu3zma

22.Crioco0HOCTH BJIUATH HA MOBEJAEeHUE APYTHUX JI0JAeH 3TO

1.BnacTh

2.BIUSHUE

3.JIMIEPCTBO

4.xapuzma

23.PykoBoauTE/Ib HCCIAEA0BATEILCKON OPraHU3alui ONUPAETCS NPeuMylIeCTBEeH-
HO Ha cjeaymomue Gpopmsl BjacTu. Boigeanre HaudoJ1ee NpuOpUTETHYIO GopMy
BJIACTH VISl JTAHHOT0 PYKOBOJAUTEJISI

1.xapu3ma

2.B1acTh, OCHOBAHHAs HA BO3HATPAXKIECHUN

3.BJIaCTh, OCHOBaHHAs HA MPUHYKJICHUH

4.5KcriepTHas BIacTh

24.Kaxkoe onpeaesieHle COOTBETCTBYeT MOHATHIO BJIACTH
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l.moBeeHUE OAHOTO JINIla, KOTOPOE BHOCUT U3MEHEHUE B MTOBEJICHHUE IPYTOro JIUIla
2.MaHepa MOBEJICHUSI PYKOBOJIUTEIS 10 OTHOIICHUIO K TTOJYUHEHHBIM, UTOOBI OKa3aTh
3.Ha HUX BJIMSIHUE U TOOYIUTH K TJOCTUKEHUIO 1IeJIeil opraHu3aiuu

4.BO3MOKHOCTb BJIMSITh Ha MTOBEJICHUE APYTHUX JIUI

25.Kakoe onpeaesieHue COOTBETCTBYET NMOHATHIO JIUIEPCTBO

1.cr1ocoOHOCTH BIUSATH HA IOBEACHUE JIFOIeH

2.MaHepa MOBEJCHUSI PYKOBOUTENS MO0 OTHOLIEHHUIO K TTOTMUMHEHHBIM, YTOOBI OKa3aTh
3.Ha HUX BJIMSHUE U MOOYAUTh K JTOCTHKEHUIO 1IeJIEH OpraHu3aluu

4.BO3MOKHOCTb BJIMSITh HA TTOBEJICHUE IPYTHUX JIUILI.

26.B03M0KHOCTH B0O3/1€liCTBOBATH HA MOBEJACHUE JPYTHX- 3TO

1 .BusiHHAE

2.1UAEPCTBO

3.BIaCTh

4.pyKOBOJICTBO

27.JI060e noBeieHHE OJJTHOT0 MHAMBU/IA, KOTOPOe BHOCHUT N3MEHEHHUS B NOBEIEeHUE,
OTHOIIIEHHUS1, OLIYIIIEHUS APYroro MHAMBH/IA - ITO

1 .BusiHUE

2.IUAEPCTBO

3.BIacCTh

4.pyKOBOJICTBO

28.Biiacthb, KOTOpasi OKa3bIBACT BJAMSIHUE Yepe3 MOJIOKUTEeIbHOe NMOAKPeIIeHne
MOAYMHEHHOT0 C IEeJbI0 JOOMTHCS 0T HEro KeJIaeMoro noBeJeHus

1.popmanbpHas BIacTh

2.B1acTh, OCHOBAHHAsI HA BO3HATPAXKACHUU

3.BJIaCTh, OCHOBaHHAs HA MPUHYKJICHUU

4.peanbHas BIaCTh

29.910 Oyaer ABJIATHCH OCHOBOM /JJIs1 IKCIIEPTHOM BJIACTH

1.BBICIIEE OOpa3oBaHuE

2.0IIBIT

3.MyIpOCTh PYKOBOJUTENS

4.xapuzma

30.ITpumep BIUAHMSA Yepe3 PAa3yMHYIO Bepy — 3TO OTHOIIICHHE

1.pabGouero ¢ MmacTepom

2.KpeCThsIHMHA U MMOMEIIMKa

3.marueHTa ¢ Jeqyalm Bpauyom

4.moACYAMMOTO U CyAbU

31.K kakoMy THILY BJIACTH Bbl OTHECETE BJIACTh KPUMUHAJBLHOT0 «ABTOPUTETA) B
oanne?

1.3akoHHad

2.3KCIepTHas

3.0CHOBaHHAas Ha MPUHYXJICHUU

4.0cHOBaHHAsl HAa BO3HATPAXKICHUU

32.Komanga — 3to:

l.rpy1mna coTpyHUKOB, CTPEMSIIMXCA K JIOCTHKEHUIO 11eJIei KOMITaHUU
2.He00IbIas rpyIina COTPYAHUKOB, CTPEMSIINXCA K IOCTHKEHHUIO 00IIeH TeH
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3.rpynna COTpyJJHUKOB, UMEIOIINX OOIIME UHTEPECHI

33.Tun ynpasjieH4eCKOH KOMaH/IbI ONpe/Ie/sieTCs:

1.0cobeHHOCTIMHU JTUJIepa

2.KynbTypOU IPYIIIbI

3.TUTIOM OpPraHU3allMOHHON CTPYKTYPhI

34.Ananranus — 3Tan pa3sBUTHS KOMaH/bl, HA KOTOPOM:

1 .uneHbl KOMaH Ikl 0OMEHUBAIOTCSl HH(MOPMAIIUEl, 3HAIOT 3a/1a4u, HE IOBEPSIOT JIPYT
ApYyry

2.471eHBbl KOMaH]Ibl 0OMEHHUBAIOTCSl HH(MOpMaIeit, POPMUPYIOT 3a]]a4H, OTHOIICHHUS
3.BEXKJIMBBIE U OCTOPOKHBIE

4.q71€HBI KOMaH 1Bl OOMEHHUBAIOTCSI HH(OPMAITUEH, 3HAIOT CBOU 3aJ1a4yH, JTIOBEPSIOT JIPYT
Apyry

35.baaroagapst KOMaHAaM KOMIIAHUSI CTAHOBHUTCH 0oJ1ee

| .MHUIIMATUBHON NPU BEIOOPE BAPUAHTOB PEIICHUI

2.aKTUBHOU NpH pa3pabOTKe pereHni

3.ruOKOM B IPUHITHH pelICHUI

4. AMCUUTUIMHAPOBAHHOM MPU UCTIOJTHEHUU PEIICHUM

36.YUT00bI KOMAH/BI CTAJH CAMOOPTraHU3YIOIIMMHUCS eIMHUIIAMHU, BAKHO olecre-
YHUTh

1 .Hamu4Ke pecypcoB sl pabOThl KOMaH/IbI

2.aIeKBaTHbIE KOMMYHHUKAIIUA MEXI1Y HUMHU

3.MOJTHYIO CaMOCTOSITETHHOCTh PabOThHI

4.TOYHOCTb MOCTABJICHHBIX LIETEH

37.KomaHaHas opraHu3anus Tpyaa odecneynBaer

l.xomMaHaHBIN TyX

2.BBICOKYIO MOTHUBALIUIO

3.M0Jy4EeHUE CUHEPTUU

4.MOBBILIICHUE TTPOU3BOACTEIBHOCTH TPy Aa

TecTbl THNA B.

1. MHOXecTBO aTpuOyTOB MHIWBHUIA, BKIIOYAs PA3IUYHbIC ACMEKThI €ro JIMYHO-
CTH, TEMIIEPAMEHT, TOTPEOHOCTH, MOTUBBI U IIEHHOCTH — 3TO

2. Cnoco6HOCTh 3P (HEKTUBHO BBHIMOJHITH PA3JIMUHbIC BUIbl KOTHUTUBHOM WM T10-
BEJICHYECKOM AESTEIbHOCTU — 3TO

3. Tun ynpaBieHUYe€CKOro B3auMOJECHCTBUS, OCHOBAHHBIN Ha HauOosee 3PPeKTuB-
HOM JIJI JIaHHOM CUTYyalluM COYETAHWU PA3JIMYHBIX MCTOYHUKOB BJIACTH W HAIIPaBJICH-
HBIM Ha MOOY>KJEHUE JTIOACH K JOCTUKEHUIO O0IIHX 1eNei — 3To :

4. CriocoOHOCTH Tak MepeaaTh 3HaYEHUE UeH, YTOObl OHU ObLIN TOHSTHI U MIPUHS -
ThI MIOCJIEA0BATEISIMA — 3TO YIPABIICHNE

5. CnocoOHOCTh MOCTPOUTH CBOIO JIEATEIBHOCTh C TAKUM IOCTOSHCTBOM M IOCIIE-
JI0BATEIbHOCTHIO, YTOOBI MOJYUYUTh MOJIHOE AOBEpPHE MOAYMHEHHBIX — 3TO YNpaBJICHUE

6. 3HaHWS, YMCHHS ¥ HABBIKH, CIIOCOOHOCTH, OIBIT TOCJICIOBATENICH B IIEJIOM — TO
3pENoCTh
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7. He Tpebyet oT nuaepa OOJbIINX YCUIIUHN M0 BOOAYIIEBICHUIO K paboTe, TaK Kak
JIIOM y>KE BHYTPEHHE 3aMOTUBUPOBAHBI — 3TO 3PEJIOCTh

8. KoHkpeTHBIN HAOOp 00CTOSATENHCTB, KOTOPBIN BIUSET Ha JACATEILHOCTh KOMIIA-
HUU B TAHHOE KOHKPETHOE BPEeMS — 3TO

9. — 3TO HEOOJbINas TPYIA JIOACH, CTPEMSIIIUXCS K JOCTHXCHUIO
oO1Ie 11eJ11, TOCTOSTHHO B3aUMOICUCTBYIOIIMX U KOOPUHUPYIOIIUX CBOU YCUITHUS

Tectsl THna C.
CooTHecuTe TEPMUHBI M 3HAYEHUSA
1.CooTHECUTE TPYIIIBI TUACPCKUX KYMEHUNY:

l.ympaBieHue BHUMaHHEM A) cIocOOHOCTH TaK MepeaTh 3HAYCHUE UJICH, YTOOBI OHU OBLTH
IIOHATHI U NIPUHSTHI [OCJIEI0BATEISIMU
2.ympaBJieHue 3HaYCHUEM b)ymeHue nmpu3HaTh CBOM CHITBHBIE M CTIA0bIE CTOPOHBI, YTOOBI IS

YCUJICHHSI CBOMX CJIa0bIX CTOPOH YMEJIO IPUBJIEKAaTh JPyTUe pecyp-
Chl, BKJIIOYasl PECYPCHI IPYTUX JIFOACH

3.y1'[paBJ'IeHI/Ie JOBEpUECM B)CHOCO6HOCTB MMOCTPOUTH CBOKO ACATCIIBHOCTL C TAKHUM ITOCTO-
SHCTBOM U ITOCJICA0BATCIBHOCTBIO, YTOOBI MOJIYYHUTD ITOJIHOC JOBEC-
pUC MOAYMHCHHBIX

4.ympaBiieHue co0oit [")cniocoOGHOCTE Tak NPEACTaBUTh CYIIHOCTh pe3yibTaTa WK
HarpaBJICHUs IEHCTBUA, YTOOBI 3TO OBLIO MPUBJIEKATEIbHBIM JUIS
ocjenoBareiien

2. CooTHeCcUTE CTUIM PYKOBOJICTBA:

1.ABTOpHUTapHOE PYKOBOACTBO | A)PyKOBOIUTENb OOBIYHO BEXKIUB, OOUTCS KOH(IUKTOB, B OCHOB-
HOM COTJIAIIAETCsl C MHCHUEM TOTYMHEHHBIX.

2.J/leMoKpaTUYHOE PYKOBO/I- b)PykoBoauTens kaTeropudeH, 4acTo pe3ok ¢ JioapMu. Beerna
CTBO IIPUKA3bIBAET, PACIOPSHKAETCs, HACTAUBAET, HO HUKOTIAa HE MPOCHUT.
3.JIubGepanbHbIi pyKOBOIU- B)PykoBoauTenb cTpeMHUTCS KaKk MOYKHO OOJIbIIIE BOIIPOCOB pelIaTh
TeNb KOJUIETMaJIbHO, CUCTEMATUYECKU HH(OPMHUPOBATDH MTOAYUHEHHBIX O

IMOJIOKCHHH JCJ1 B KOJIJICKTHBEC, IIPABUJIBHO PCArHPpyCT HAa KPUTHUKY.

3. CootHecute 3HaueHusa « TEOPUS X» u « TEOPUS Vy:

1. <TEOPUA X» A)CrocoOHOCTh K TBOPUECKOMY PEIICHHUIO MPOOJIeM BCTPEUaeTCs
4acTo, a UHTEJUIEKTyaJIbHbIH MOTEHIMAJ CPETHETO YeIoBeKa Hc-
M0JIb3YETCsI JIMIb YACTUYHO.

2. «TEOPUS V» b) Jlrone#t cnemxyer npuHYKIaTh K TPY1y, KOHTPOJIUPOBATh, PYKO-
BOJUTh UMH, YTPOKaTh UM HaKa3aHUSIMU

4. YkaxuTe NpaBUIIbHYIO MTOCIEI0BATEILHOCTh OCHOBHBIX 3TAlOB Pa3BUTHS TEOPUU
JIAIEPCTBA:

1. moBeneH4YECKNA, CHTYallMOHHBIN, TUYHOCTHBIN, XapU3MaTUYECKUI

2. JIMYHOCTHBIN, XapU3MaTUYECKUI, TOBEICHYECKUI, CUTYallMOHHbIM,

3. CUTyallMOHHBIN, JIMYHOCTHBIN, TOBEACHYECKUN, XapU3MAaTHYECKUI

4. cuTyallMOHHBIHN, XapU3MaTUYE€CKUM, IMYHOCTHBIHN, TIOBEICHYECKUI

5.YKaxXuTe COOTBETCTBUE JIUASPCKUX CTUJICH B OPraHU3ALMHU:

1. Yka3pIBaOIIUi CTUIb A)CTuib xapakTepu3yeTcsl He3HAUUTETbHON JUPEKTUBHOCTHIO U
MOJIEP’KKON paOOTHHUKOB.
2. YOexxmarouui CTHIIb b) CnocoOHbIe K pab0Te, HO HE XKEJTAFOITUE €€ BBIMOIHATD, TTOTUH-
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HCHHBIC HYXXIAIOTCA B MAPTHEPCTBE CO CTOPOHEI JIUACPA, 4TOOBI OBITH
boiee MOTHBHUPOBAHHBIMH Ha BBIIIOJIHCHHUC pa6OTLI.

3. YyacTBytomui CTUIb

B)PykoBoauTenb, UCMONB3YIOLUI 3TOT CTUIIb, [IOMOTAET MOAYNHEH-
HBIM IIyTEM OOBSCHEHHUS U BCEISET B HUX YBEPEHHOCTh B BO3MOXKHO-
CTH BBIIIOJIHEHHUS 3a/1aHMSL.

4. Jlenerupyromuii CTuiIb

I')JIunep BBIHYK/EH MPOSBIATH BEICOKYIO TUPEKTUBHOCTh U
TUIATEJbHBIA MPUCMOTP 32 paOOTHUKAMU

6. CooTHeCcHTE 4epThl JIMACPA MO €r0 TUITY:

1.aTepakTUBHBIN TUIEP

A) MoTuBHpYyeT nocniefoBaTeNeil myTeM MOBBIIICHNS YPOBHS UX CO-
3HATCJIBHOCTH B BOCIIPUATHU BA)KHOCTHU U LICHHOCTHU MMOCTaBJICHHOMN
eI, TIPEIOCTaBIICHHUS UM BO3MO)KHOCTH COBMECTUTH CBOM JINYHBIC
MHTEPECH] ¢ 00LIEH 1IEbI0

2.ATpuOyTHBHBIN MOAXO] K
JTUACPCTBY

b) B cuity cBOMX JTMYHOCTHBIX Ka4eCTB CIIOCOOEH OKa3bIBaTh MIyOOKOe
BO3J€HCTBUE HA MOCJIEIOBATEIIEH.

3. Xapu3maTuuecKui JuIep

B) BeiBonbl tuaepa B paBHOM Mepe, Kak U MOBEAECHUE NIOCIEN0-
BaTeleil, 00yCIIOBIICHBI peaKLUeH JI11epa Ha IOBEICHUE MTOCIIECIHUX.

4. Jlupep-pedopmarop

F) PyKOBOI[I/ITeJIB 3a00THTCS O AOCTHXKCHUUN KOHCCHCYCA, Yy4aCTUHU B
pa60Te BCEX YJICHOB KOJIJIEKTHBA, UX BSaI/IMO)IefICTBHH " B3au-
MOIIOHMMAaHHH.

7. COoOTHECHUTE CJIEAYIOIINE POJIU CPEAN WICHOB KOMaH/I

1. CrienmanucThl Mo pemieHuro 3a- | 1.VIX poibh COCTOUT B yIOBIETBOPCHUH dMOIIMOHAIBHBIX TOTPEO-

mau

HOCTEH 4JICHOB KOMAaH/BbI.

2. UsieHbl KOMaHIbI, OCY-
HIECTBISIOINE COIUATBHO-

HMOLMOHAJIBHYIO TOJACPKKY

2.VIX poJib COCTOUT B TOM, YTOOBI IOCTUTATh 1I€JIEH, CTOSIIIINUX TIe-
pel KOMaHI0M.

3.UneHsl KOMaH/bI, UT'PAOIINC 3.Takue JJrIogu 0OBIYHO ACPKaATCA OTCTPAHCHHO OT ITOBCC-

JIBOMHYIO POJIb

HHGBHOﬁ JKNU3HU KOMaHbl, aKTUBHO HC YUYaCTBYIOT HHU B PCIIC-
HHUM 3aJa4, HU B CO3JJaHHUH ITOJOXKUTCIIbHOI'O SMOIITMOHAJIBHOT'O
KJIMMara.

4.YneHpl KOMaH/Ibl, UTPAIOLLIKE 4.Takue JTr0QM COBMEIIAIOT B ce0€ JIBE BHIIIICOMUCAHHBIE POJIH:
POJIb CTOPOHHET0 HabJI01aTeNs BBITIOJHSIOT TIOCTaBJICHHYIO Mepe/l KOMaHA0M 3a7a4y U yAoBJe-

TBOPAIOT OMOLIMOHAJIBHEIC HOTpC6HOCTI/I YJICHOB KOMAH/HI.

5. JloBoasmuii 10 KOHIIA

S5.IIpencraBuTenn 3TOM POJIM OKA3bIBAIOT «CMITYAIOIIEE)
BO3JICHCTBUE HA KOMAaHAY: UX IIPUCYTCTBUE YIydlIaeT MOPaib-
HBII KJIMMAaT ¥ TIOBBIIIAET CTENEHb COTPYAHNYECTBA MEXTY HJIe-
HaMH1 KOMaHIbI.

6. KomnmektuBuct

6.011 3aBCpIIAOT BCC, YTO HAYMHAKOT M HCOXOTHO IPCAIIPHU-
HHUMAIOT YTO-TH00 TaM, rac¢ €CTb COMHCHHA 110 ITIOBOAY TOT'O, UTO
YHAACTCA OOBECTH JCJIa 10 3aBEPIICHM.

A2. Bonipochl /11 YCTHOTO 00CYKACHUS

Kaxkue nBe ocHOBHBIE (pOPMBI BIACTH BBIICISIOT B OPraHU3aINK ?
Urto coboit mpeacTaBiseT 3aKOHHAS BIACTh?
Ha yem ocHoBaHa sKcriepTHas BIACTh?

Kaxue dbopmbl BusiHUS BaM U3BECTHBI?

1
2
3
4. KakoBa CyIIHOCTb 3TaJIOHHOW BJIaCTH?
5
6

. Kakue Teopun nuaepcTa B OpraHu3aluu CyluIeCTBYIOT?
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7. KakoBsl cienuduieckue pa3indus B XapaKTEpUCTUKAX MEHEHKepa U JIjepa B opra-
HUA3aIUKu?

8. HazoBure rpynmsl InIepckux «yMeHH» 1o Y oppeHny bennucy.

9. B yem 3akirouaeTcsi CyTh MOBEACHYECKOIO MOIX0/1a K U3YUEHHUIO JTUAepCTBA?

10. Yto npencraisitor codboit Teopuu «X» u «Y» MaxkI'peropa?

11. Kakye nmoaxoasl K U3y4E€HUIO JIMIEPCTBA B OpraHu3aiu cymecTByroT? KakoBbl ux
ocoOeHHocTU?

12. YkaxuTe pazinyuue U CXOACTBO MOHATUN «PYKOBOACTBO» U «JIUIAEPCTBOY.

13. Yro npencraBisieT co00i MHHOBAIMOHHOE JTUAEPCTBO?

14. B xakux opraHu3anusax MOXET BOSHUKHYTh HHHOBAIIMOHHOE JTUAEPCTBO?

15. Yto npu3BaH pemath «KAHHOBAIIMOHHBIN Tuaep?

16. Uto mpencraBisieT co60i MpoIiecc IeIeTupOBaHus MOJTHOMOYHM B OpraHu3aIuu?
17. IlpuBeauTe npuMep HENMPABUIIBHOTO AEJIETUPOBAHUS TTOJTHOMOYUH.

18. Kak ocymiecTBisieTcst mporece IeIerupOBaHIINS ?

19. HazoBuTe NMpUHIIUIIBI 1€IETUPOBAHUS MIOJTHOMOYHI B OpraHU3allUH.

20. KakoBa B3auMOCBS3b NOHSATUN BJIACTH, BIUSHUS U JIUIepCTBA?

21. Yrto mpencrapisieT coboit komaHga B opranuzanuu? KakoBbl co3/laTh KOMaHIy B
opranu3amnuu’?

22. Kto takou nunep B koMmanae? Kak pacnpenenstorcst pojd B Komanje?

23. HazoBuTte ocHOBHBIE ()aKTOPHI MOTHBAIIMH, BIUSIONINE HA PA3BUTHE KOMAHIBI.

24. Ha3BouTe OCHOBBIHBIE MPOOIEMbI (POPMUPOBAHUS KOMAH/IBI.

25. B yem 3akmmrouaercs JIOKMTa TAMOMIIMATA (KOMaHI000pa3oBaHust)?

26. Kak npoucxoauT pa3BUTHE KOMAHAHOTO ayxa?

27. HazoBuTe 3Tamnsl (OpMUPOBAHUS KOMAH/IBL.

28. HazoBute kputepun 3pPeKTUBHOCTU pabOThI B KOMAaH/E.

29. Ha3oBUTE TEXHOJIOTMU JUAEPA, NPUMEHSEMbIC JJIs aHAW3a, MOJACIUPOBAHUS M
MPOTHO3UPOBAHUS PA3BUTHUS MPOOJIEM, CIIOKHBIX CUTYyaIUH.

Baok B. 3agaHusi peKOHCTPYKTUBHOIO YPOBHSI (KYMeTB»)

B1. BoinoJiHeHHe NPAKTHYECKHUX 3aIaHUI

3aganue 1. BoinojiHeHHEe MPAKTHYECKOr0 3aaHusl (MUCbMEHHO) «JIM4HOCT-
Hble Ka4yecTBa 3P PEeKTUBHOIO PYKOBOAUTEIS»

L]ens. Pa3BuTHE YMEHUS TPUMEHSITh OCHOBHBIE TEOPUH JIJIEPCTBA HA PAKTUKE
pU MO00pE PYKOBOIUTENECH.

3aoanue.

Ha3zoBute BakHENIIINE JIMYHOCTHBIE KAUECTBA, KOTOPBIMU, 10 BallIEMy MHEHUIO,
JOJKEH 00J1a1aTh HIeadbHbIN KaHIUAAT Ha BAKAHCHIO BUIIE-TIPE3UICHTA KPYITHON

IIPOMBILIJIEHHON KOMIIaHUU.
1

2.
3.
4.
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5.

[lepeuuncauTe BONPOCHI, KOTOPHIE B MPOIECCE UHTEPBBIO MPU MPUEME Ha padoTy
MOMOTYT BaM ONPEICUTh HAIMUKE dTUX KAUYeCTB y MPETEHICHTA HA UMEIOIIYIOCS Ba-
KaHCHIO.

3aganme 2. CocTaBbTe MepeyeHb CBOMX CEPhE3HBIX HEeyJad U OmHOOK. OTMETh-
T€, OTCYTCTBUE WIN ci1abasi BHIPAXKEHHOCTh KaKUX KauyeCTB MPUBEIU K 3THUM IPOMaxam
U nopaxxeHusiM. BcnomMHuTe, Kak Bbl B CBOE BpeMsI IIPEOAOJIENN Ty WIH UHYIO HEyAady.
B kauecTBe Marepuana A COMOCTABJICHUS HUXKE MPUBOJUTCS OJUHHAIIATH 0a30BbIX
OTpaHUYeHMI («CIabbIX MECT»), CYIIECTBEHHO CACpPKMBAOMMX 3()PEKTUBHOCTH pa-
OOTBI CTYJEHTA.

[lepeueHb AaHHBIX KauyeCTB IMpeJJiaraeTcsl aHTIUUCKUMHU KOHCYJIbTAHTAMH 10
ynpasienuto M. Byakokom u [[. @percucom (1995). s 6onee TOUHOTO BOCHPUSTHUS
YKa3aHHBIX KQ4E€CTB HUKE MPUBOJUTCS KPATKOE COJIEPIKATENHHOE HATIOJIHEHUE KAXKI0TO
U3 HUX.

1. Heymenue ynpaBisath cOOOM:

® HECIIOCOOHOCTh B IMOJIHOW MEpe HCIOJIb30BaTh CBOE BPEMsl, SHEPIHIO, 3HAHMS,
YMEHHS;

® HECTIOCOOHOCTD CIPABISATHCSA CO CTPECCAMH COBPEMEHHOM JKU3HHU.

2. Pa3MBITOCTD JIMYHBIX [IEHHOCTEH:

® OTCYTCTBHE SICHOI'O IOHMMaHUs CBOUX JIMYHBIX LIEHHOCTEM;

® HAJINYKE UEHHOCTEN, HE COOTBETCTBYIOIIMUX YCIOBUSAM COBPEMEHHOMU JIEIIOBOM U
YaCTHOM KU3HHU.

3. CMyTHBIC JINYHBIC 1IEITH:

® OTCYTCTBHE SICHOCTH B BOITPOCE O LEIAX CBOCH JIMYHOU WU JICJIOBOM KU3HMU;

® HAJIMYUE TEJIeH, HECOBMECTUMBIX C YCIOBHSIMHU COBPEMEHHOU PabOTHI M KU3HH.

4. OcTaHOBIIEHHOE CaMOPAa3BUTHE:

® OTCYTCTBME HACTPOCHHOCTH W BOCHPHUUMYMBOCTA K HOBBIM CHUTyallusiM |
BO3MOXHOCTSIM.

5. Hemoctato4HOCTh HaBBIKA pemiaTh IPOOIEMBI:

® OTCYTCTBHUE CTpPATErvu MPUHSATUS PELICHUIA;

® HECrmocoOHOCTh A(M(PEKTUBHO pemaTh MPOOJIEMbl B JUHAMUYHBIX YCIOBHSX
paboueii cpeibl.

6. HegocTaTok TBOPYECKOTO MOIXOAA:

® 3aTpyJAHEHUS B TCHEPUPOBAHUM JTIOCTATOYHO HOBBIX U OPUTHHAIBHBIX UJICH;

® HEyMEHHUE UCIOJIb30BaTh HOBBIE U/JICH.

7. Heymenue BIuATh Ha JIFOJEH:

® HEJO0CTaTOYHAsl CIIOCOOHOCTh O0ecIeurBaTh y4acTHE U MOMOIINb CO CTOPOHBI
OKPY’KAIOLIUX;

e c;1a00¢ BIMSIHUE HA PEHICHUS IPYTUX JTIOJICH.

8. HepocrarouHoe MOHMMaHUE OCOOEHHOCTENW COBPEMEHHOIO YIPaBIEHUYECKOTO
TpyAaa:

® HEJ0CTATOK MOHUMAHUSI MOTUBAIINH;
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® yCTapeBIIe, HETYMaHHBIC WJIM HEYMECTHBIC TIPEICTABIICHUS O POJI PYKOBOIM-
Tens (MpenoaaBaTes).

9. Cnabble HaBBIKU CTYJCHTA!

® OTCYTCTBHUE MIPAKTUYECKUX CIIOCOOHOCTEH TOOUBATHCS pe3ysibTata OT paboTHhI.

10. Heymenue o0yuaTs:

® OTCYTCTBHE CIIOCOOHOCTH HJIW YKEJITAHHS ITOMOTaTh JPYTUM pa3BHBATh U PACIIH-
PATH CBOM BO3MOYKHOCTH.

11. Huzkas cnocoOHOCTh OpMHUPOBAThH KOJUIEKTUB (CTYICHTOB):

® HECIOCOOHOCTh COJEHCTBOBATh PA3BUTHIO W TMOBBIMICHUIO 3(P(HEKTHBHOCTH
paboyYuX TPYII WA KOJIJIEKTUBOB (CTYACHTOR).

OmnpenenvB ¥ IpoaHATU3UPOBAB HanOOJIee CYIIECTBEHHBIC TOCTHKEHUS U OLITHO-
KU B Balllel KU3HU, 3aMI0JHUTE Tabnuiy 1.

Tabnuna 1. — bananc TMYHBIX YCIIEXOB U HEyAa4

Mou kpynHeii- Kak s 3Toro Mou 3HaYUTE/Ib- Cnoco0noctn, | Kak s mpeonosien
1IMe ycnexu, 10- | aodumics (cmocod- | Hble HeyAauM, KOTOPBIX MHE He HeyIauu
CTH/KEHHUS HOCTH, KOTOpbIE NOpaKeHust JA0CTaBAJIO
ObLIIM 7151 ITOT0
HEe00XO0IUMbI)

1 1.

2.
3 3
10. 10.

CuiibHbIE U cJ1a0ble CTOPOHBI.

Crenmyronyii mar — rpyniupOBaHUE BBISBICHHBIX BAMH JTOCTOWHCTB U HEIOCTAT-
KOB B OJIOKM KAaueCTB M ONpEJCICHUE B KaXKIOM OJIOKE JBYX-TpeX HanOoJiee Ba)KHBIX
CWIBHBIX U c1a0bIX cTOpOH. [lomydeHHbIN TakuM 00pa3oM «cpe3» crocoOHOCTeH (Tal-
auna 2) sSBISETCs MPEANOChUTKON IS TUIAHUPOBAHUS TaJTbHEHIINX 111aroB MO JOCTHKE-
HUIO 11eJiel TPOo(eCCUOHATBFHOTO TPOIBUKEHUS U POCTA.

Tabnuma 2. - AHanu3 CUIBHBIX U CIA0BIX CTOPOH

«Cpe3» cnnocodHocTel CuiibHbIE CTOPOHBI Caalble CTOPOHBI
[TpodeccrnonansHbie 3HAHUS U 1. 1
OIIBIT 2. 2

3. 3
Cnocob6HOCTH CTyACHTA 1. 1
2. 2
3. 3
KommyHukaTuBHbIE criocoOHo- | 1. 1
CTH 2. 2
3. 3
JInunele criocoGHOCTH 1. 1
2. 2
3. 3
WuTennextyanpHble criocooHo- | 1. 1
CTH, pabo4ne MpUEMbI 2. 2
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npouyee

3aganme 3. CocraBbTe M 3aHecUTE B TaOIMILy Bcex WwieHOB Baiel rpymnmsl (Ko-
MaH/ibl) 1 X OCHOBHBbIE 3a7aHus. /1 KaXX10Tr0 ONpeAeanuTe YPOBEHb TOTOBHOCTH, YUHU-
ThIBasi P 3TOM HUX YMEHHUE BBINOJIHATH 3aJaHHE, UX CTPEMJICHUE BBIIIOJHUThH €0 U
YBEPEHHOCTb, C KOTOPOW OHM BBIIOJIHAOT JAHHOE 3aJaHue. /[ KaXKqoro 4yjieHa KOMaH-
IIbl OTIpE/IETIUTE CTWJIb PYKOBOJCTBA, KOTOPHIM, 1o Bamemy MHeHuto, Haubosee mof-
XOJUT ISl TOTO, YTOOBI OH YCIIEHIHO BBIMOJTHUI 3aJaHHE.

B2. 3a1ayu no aHAIM3Y KOHKPETHBIX CUTYAIIM

Curyauus 1. «Bp10op cTH/Is1 yHIpaBJIeHUS»

B muzaitnepckom otaene «MapurpaxIaHinpoeKT» CHU3WINCh PE3yabTaThl TPyAa.
bbu10 0TMEUYEHO, YTO Cpelu COTPYJHUKOB HET CIAKEHHOCTH, CYLIECTBYIOT «THUXHUEM
KOH(JIUKTBHI.

Ha ceromusimnuii 1eHb Ha3HAYEHO COOpaHue OTHeNa, Iie J0KEH BBICTYIIUTh He-
JTABHO Ha3HAYEHHBIN PYKOBOJIUTEIb OTAECIA. ..

Ponb pyxosooumens omoena: IlpeasiokuTs MEpONIPUSATHUS, HAITPABJICHHBIC HA CTa-
Ounu3anuio padoThl OTJENA U peaau3alus KOTOPbIX, MMO3BOJIMUT CO3/1aTh paboTOCIOCO0-
HYI0 «KOMaHIy», CIIOCOOHYIO JIOCTHYb, IIOCTaBJICHHbIE IEJIM OpraHU3aliu (B BalleM
JIUIIE).

[ToarotoBbTe BBICTYIUIEHHE-IpOrpaMMy AeiicTBuii: «Komtern, ss Bac coOpai....
«MpbI ceronHsi coOpanuce...». Bo3MoXXHbIE BapHaHThl JEHCTBUI: - OMPEACIISIO 3a/lauu
KQKJIOMY COTPYAHHKY, Jal0 BOBMOXKHOCTh CAMHUM pa3o0paThCsl B CUTyalluu, OKa3bIBaIO
MOMOILlb, YOEK1at0 B HEOOXOAMMOCTH JIEUCTBOBATh TO-HOBOMY, UCIIOJIb3YIO CBOM aBTO-
PUTET, CO3/1al0 KOMUCCHIO [0 KOHTPOJIIO 32 BBHIITOJIHEHUEM MPUHATOTO PELICHUS U T.1.

Ponv compyonuxos ouzatinepckoco omoena.: B Bailiem 0T/elIe HET CIIAXKEHHOCTH,
pe3yJIbTaThl TPyAa HU3KUE, BAIIUM OTAEJIOM HEAOBOJIBHO PYKOBOJICTBO, MEXKAY COTPYA-
HUKAMH CYIIECTBYIOT MEXJIMYHOCTHbIE KOHQUKTHL. CeroaHs Ha coOpaHuu Oyjaer
BBICTYIIATh HOBBIA PYKOBOJUTEND: «YTO %€ OH HAM CKaxeT?!»

ITncbMeHHO OTBEThTE HA BONPOCHI:

1. Onpenenure, KAKOMY CTUJIIO OTJIAET MPEANOYTEHUE PYKOBOAUTEND OTAea?

2. Kakue apryMeHTbl Bbl B IOATBEpKACHUE MOKETE TPUBECTH?

3. Hackonbko, Ha Ball B3I, BEIOpaHHBINA CTHIIb YIIpaBlieHus, OyaeT 3pPpexTus-
HBIM B JJOCTUKECHUU LEIICH?

Curyanus 2. Bac HelaBHO Ha3HAYMIM PYKOBOJIUTEIIEM TPYAOBOIO KOJIJICKTHBA,
B KOTOPOM BBl HECKOJIBKO JIET ObUTH PAIOBBIM COTpyaHHKOM. Ha 8 yacoB 15 MHHYT BbI
BBI3BAJIM K ce0€ B KAOMHET MOAYMHCHHOTO JUIS BBISCHEHUS IPUYUH €TI0 YacThIX OM03/1a-
HUI Ha pabOTy, HO CaMM HEOXKHJIAaHHO omo3Aayi Ha 15 MuHyT. [loTYMHEHHBIH Xe TIPH -
IIICJT BOBPEMS U XKJICT Bac.

Bomnpocs! st 00cy:xneHunst

1.He3aBuCHMO OT CBOETO OIIO3JIaHMS Cpasy ke MoTpedyere ero oObsICHeHHH 00
OTMO3JaHUAX Ha padoTy.
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2.M3BUHHTECH NIEpE]] HUM U HauYHETe Oeceny.

3. Ilo3gopoBaeTrech, OOBSICHUTE MPUUYMHY CBOErO OIO3JIaHUS U CHPOCUTE €ro:
«Kak BBl aymaeTe, 4YTO MOXKHO OXHAATh OT PYKOBOJUTENS, KOTOPHIA TaK K€ 4acTo
OIla3/IbIBACT, KaK BBI?Y.

4. OTrmenute Oeceny U MepeHeceTe €€ Ha IPYyTroe BpeMms.

Curyanus 3. Bol pabotaete MeHekepoM B cpefiHel 1o pa3mepy dupme. B py-
KOBOJIMMOM BaMM TPYJAOBOM KOJUIEKTHBE, KakK BaM CTaj0 M3BECTHO, HMEETCs
HedopmanbHbIi Tuaep. JlaHHbli pabOTHUK UMeEeT 0oJiee MPOIOJKUTEBHBIN, 4eM y Bac,
OIBIT pabOTHI B TaHHOM cpepe AeSITENbHOCTH, CTaXK €ro padoThl MPEBBILIAET BAlll TOYTH
B JBa paza. Kpome Toro, oH ymeer BbICIYyIIATh APYTUX COTPYIHUKOB, MHOTHE HAYT K
HEMY 3a COBETOM, a HE K Bawm.

Bbl HaMeTunu B Onmkaiiliee BpeMsl paclIMpUTh cepy AESTENbHOCTU (PUPMBI,
MPOBECTH HEKOTOpBhIE M3MEHEHHs B CTPYKType ympamienus. HedopmanbHblil mmmep,
Kak Bam cooOummm, mpoTHB IpeaCTOALIINX MTEPEMEH.

Bomnpocs! st 00cyxneHust

1. Pa3paboraiiTe cTpaTernro B3aMMOICHCTBHS MEHEIKEpa W HEPOPMaIbHOTO
aunaepa.

2. BoibepuTe 0HYy U3 aJbTepHATUB NOBEICHUS MEHEIKEpa:

- YBOJIUThH HECOTJIACHOTO JIUAEPA;

- IPOUTHOPUPOBATH €T0 MHEHHUE;

- IPUBJIEYD Ha CBOIO CTOPOHY;

- mpouee (000CHOBATH).

Curyauusi 4. B ogHOM M3 KpyNHEMIIMX SMNOHCKHX Kopropauuid — «CoHm»,
KOTOpas CTaBUT M peuiaT CJI0KHbIE 33a/layd HOBAaTOPCKOI'O Xapakrepa, OoJbllIoe 3Haye-
HUE MPUAACTCS YYaCTUIO BCETO KOJUIEKTHBA B MOUCKE ((PEKTUBHBIX MYTEH JTOCTUXKE-
HHUS CTOSIIUX MEPE HEN LIEJIEN.

Kopnopanuio «CoHu» OTAMYAIOT aHTUOIOPOKPATUYECKUM CTUIIb YNpPaBIICHUS,
CTPEMJICHHE IIPEOJOJIETh OTYYKACHHOCTh PA3JIMYHBIX IOAPA3ICICHUN W ypOBHEU
YIPABJICHHS KOPIIOPALUEH.

Bonpocer nis o0cy:xkaeHusi. Kak Bbl OLICHMBAETE CTPEMIICHHE PYKOBOJICTBA
kopropauuu «CoHM» MPUBJIEYD K YYACTHUIO B PEIICHUH MPOOJIEMBbI, B TOM YHCIIE YIIpaB-
JIEHYECKOT0 XapakKTepa, BCEX COTPYAHHMKOB Kopnopauuu? OnpaBaaH Jid, 10O BaleMy
MHEHUIO, TAKOW MOAXO0J K OpraHu3aliy Mpou3BOACTBA?

B3. TemaTuka npe3denranui (pedeparos, 3cce

. [Ipobnema nupepcTBa B OTEUECTBEHHOM U 3apyOeKHON HayKe.

. CoBpeMeHHbIE€ KPOCC-KYJIbTYPHBIE UCCIIEA0OBAHUS JIUIEPCTRA.

. l'enepHas ncuxosorust JIuIepcTBa.

. UccrnienqoBanue ctuiien TuaepcTBa B OPraHu3allMOHHON IICUXOJIOTUH.

. JIumepcTBO Kak MHCTPYMEHT UHTETPALUKA OOIITHOCTH.

. UccnenoBanue mpoOeMbl TUAEPCTBA KaK CTPYKTYPHOTO (DeHOMEHa.

. OTeuecTBEHHbIC MOAXO/IbI K UCCIEOBAHUIO CTPYKTYPhI IPYIIOBOTO JIUJIEPCTBRA.
. IaTepnIpeTarimoHHbIN M0AX0 B UCCASI0BAHUN MPOOJIEMBI JIICPCTBA.

01N DN K~ LN -
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9. Xapu3MaTn4ecKkoe JTUAEPCTBO.

10. 'ymaHucTUUECKUHM MOXO0/T B UCCIIEIOBAHUU TTPOOJIEMBI JINICPCTRA.
11. CounanbHO-poJieBas TEOPUS TEHACPHBIX PA3IMYUI JTUIAEPOB.

12. KoHuenuus TeHAEpHOTO MOTOKA.

13. CoBpeMEHHBIE TEOPUU TOJIUTUYECKOTO JTUIAEPCTBA.

14. Ilcuxonornueckue MOJEIN NOBEAEHUS MOJIUTUYECKOTO JIUAEPA.

15. CoBpeMeHHbIE OTEYECTBEHHBIE KOHUEILIHUH 110 TOCTPOCHUIO KOMaH/I.
16. JIugepcTBO B MAJIBIX TpyNIaXx.

17. KomanaHbIil MEHEI)KMEHT.

18. Komanna, ee Muccus ¥ KOMaHIHbIE OTHOIIICHUS.

19. dakTopkl, BIUSIONINE Ha 00pa30BaHUE KOMaH/IbI.

20. @opMbl CyOKYIBTYpBI YIIPABIEHYECKUX TPYII.

21. JImpepctBO M 3P (heKTUBHAS KOMaHIHAsA padoTa.

22. PyKOBOACTBO M JUAEPCTBO, KaK COLIMAIBHO-TICUXOJIOTUUECKOE SIBJICHHE.
23. BnacTp v CTUIIM yIIPaBJIEHUS.

24. BriacTh 1 TUAEPCTBO: CYUIHOCTh U 3HAUYCHUE.

25. BiacTh ¥ NOJUTHKA.

26. HoBelilmme TEXHOJIOTUU B Pa3BUTHH JINJIEPCKUX MOJIEIIEH.

Baok C. 3aganus npakTHKO-OPUEHTHPOBAHHOI0 YPOBHSA ISl TUATHOCTHPOBAHUS
copMHUPOBAHHOCTH KOMIIETEHIIUU («BJIAIETH))

Cl. 3axanus «Kemc-3a1a4m»

Keiic 1.

['eapu @opn Obul BenWKUM pykoBojuTeneM. OH MpeACTaBisil cO00iM apXeTun
aBTOPUTAPHOTO MIpeAnpUHUMAaTeNss mpouuioro. CKIOHHBIM K OJMHOYECTBY, B BBICIICH
Mepe CBOEBOJIbHBIN, BCETJ]a HACTAUBAIOIIMI HA COOCTBEHHOM ITYTH, ITPE3UPAIOLIUN TEO-
puu U «OECCMBICIIEHHOE» UTeHHe KHHUT, POopJ cuuTag CBOMX CIYKaIUX «IIOMOIIHHU-
Kamu». Ecnu «mmomMomHuk» ocMenuBaics nepeuntb Gopay Wik camOCTOSTENBHO MPH-
HUMAaTh Ba)XXHOE pelIeHue, OH 00buHO numancs padborel. Ha dupme «®opax Motop»
TOJIBKO OJIMH YEJIOBEK MPUHUMAJ PEHIeHUs ¢ JIObIMH TociencTBUusMu. OOmme xe
npuHIunel Popaa Obutn chopMmyaupoBaHbl B ogHOW (pase: «JIrobol moxkymarenb
MOXXET TMOJIYYUTh aBTOMOOWIH JIIOOOTO IBETA, KAKOTO TOXKENAeT, IMOKa aBTOMOOWIIb
OCTAETCSl YEPHBIM.

dopp crenan cBO MoAeNb «Tu» HACTONBKO JIEIIEBOM, UTO €€ MOT KYIUTh MpaK-
TUYECKU JTI000H paboTaroINi YeIOBEK.

[TpumepHo 3a 12 et @opa npeBpaTUI KPOIICUHYIO KOMITAHUIO B TUTAHTCKYIO OT-
pacib, I3MEHHUBIIIYIO aMepUKaHCcKoe o01iecTBo. boiee Toro, oH cienan 3To, HOCTUTHYB,
KaK MOCTPOUTh aBTOMOOWIIb, IMpoJiaBaeMblii Bcero 3a 290 noiiapoB, W MIIATS CBOUM
paboyuM OJIHY M3 CaMbIX BBICOKHMX CTAaBOK TOTO BPEMEHHU — S5 JOJUIApOB B HeNento. Tak
MHOTrO Jtofed Kynuwin moaenb «Tu», uro B 1921 r. «®opa MoTtop» KOHTpoJinpoBasa
56% pbIHKA JIETKOBBIX aBTOMOOMIICH M 3a0JHO ITOYTH BECh MUPOBOM PHIHOK.

dopa, Kak yke 0TMeUaaoch, ObLT HECTHOAEMO JKECTKUM, CBOEBOILHBIM M MHTYH -
THUBHBIM YEJIOBEKOM. «HeNOBEeK HE JTOJDKEH LUISATHCS B3aJ U BOEPEN», - roBopul Dop.
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HampotuB, Ha KaXI0ro pyKOBOJIUTENS ObLIM BO3JI0KEHBI ONPEECICHHbIE 00S3aHHOCTH
1 JaHa Oblaa cB0o0O/a JienaTh BCe, UTO HEOOXOAUMO JIJISI MX BBHITTOJTHECHUS.

B 10 Bpemsa kak «Dopx MoTtop» coxpaHsiia BEpHOCTb YEpHOU Monxenu «Tw» u
TpaJMIIMK, COTJacHO KOTOpOH OOCC KOMAaHJIyeT, a OCTajlbHbI€ BBINOJHAIOT, (Upma
«/Ixenepan MoTtopc» BBena B IPaKTUKY YacThble 3aMEHbI MOJIENIEH, Mpeasiaras noTpeou-
TEII0 HIUPOKUI aCCOPTUMEHT CTUJIEBBIX U ILIBETOBBIX O(POPMIICHUN U JOCTYIHBIH
kpenut. Honsa «Popa MoTop» Ha pbIHKE pE3KO COKpPATUIIACh, & PEUTUHT €€ PYKOBOIM -
Teneil cuibHO cHu3mwics. B 1927 r. ¢dupma Obuia BBIHYK/IEHA OCTAHOBUTH COOPOUYHBIN
KOHBeHep, 4YToObl EPEOCHACTUTD €0 IOJ BRIITYCK BEChbMa 3aIlo3aBIIed MOJETH «A.
Oto nmo3Bommio «Jxenepan Moropey» 3axBatuth 43,5% aBTOMOOMIBHOTO PHIHKA, OCTa-
BUB «Popy» menee 10%.

Bomnpocsl 11s1 00cyKaeHust

1. Kakux ynpaBieHUYECKMX NPUHLIMIOB W KOHUEHIMH B CHCTEME BIACTH U
muaepcTBa npuaepxkusaics ['. @opa?

2. Ilouemy I'. ®opaa Ha3bIBaNIM BEITUKUM MEHEIKEPOM?

3. B ueM npuumHbl notepu kommnanuen «Popa MoTopc» 3HAYUTENBHOW JIOJIU
pbiHKa K 1927 1.7

4.Ecnu Ob1 I'. @opn Hansin Bac B kauecTBe KOHCYJIbTaHTa M0 MpodieMaM yIpas-
JeHus, TO 4yTo Obl BbI MocoBeTOBaiM €My B OTHOIIEHUHU BBHIOOpA CTHIIS yNpaBlICHUS?
O60cHYyHTE CBOM PEKOMEH IAIIUH.

Keiic 2.

Kommnanusi 3akpbuia OJMH M3 CBOMX Mara3uHoOB W IiepeBesna paOOTHUKOB W3
3aKpPBIBIIETOCS Mara3uHa B OJMH U3 COCEIHUX Mara3uHoB. [IpojaBiibl, KOTOpbIe ObLTH
MEePEBEICHBI, MPUBBIKJIN Pab0OTaTh C MATKUM «IOMYCTUTEIHLCKOT0» THUIIA MEHEIKEPOM.
Nx nHoBhIN 60cc, Oner CunopoB, ObUT ONEKAIOIIUM aBTOKPATOM — JIOOPBIM U JIpyXKe-
J0OHBIM, HO HACTAWBAIOIIMM Ha CBOUX TPEOOBaHUAX K ciykamum. OH IpuHUMAal BCe
pelIeHUs ¥ CYUTaJ, YTO €ro MpHUKa3bl JOJKHBI BBIMOJHATHCS «10 OyKoBKU». Ilepese-
JICHHbIE PAOOTHUKH, KOTOPBIE TMPOSBISIN 3HAYUTEIBHYIO MHHUIIMATHUBY, BCKOpE OOHa-
PYKHIJIM, 9TO HE MOTYT COOTBETCTBOBaTh TpeOoBaHUsIM OJiera U ObUIM BO3MYIIEHBI TEM,
YTO UM IPUXOJUTCA MOCTOSIHHO UCIBITHIBATh KECTKOE JABJIICHUE. XOTA OH HUKOTI/Ia HE
CpPaBHUBAJI HUX CO CIY)KalllUMH, paOOTAONIMMU y HEr0 MHOTO JieT, oTHomieHue Onera
CunopoBa K HOBOH rpymme Obl10 o4deBUIHO. CKOpO MEpEeBEACHHBIE CITY)KaIlde CTaIu
CMOTpPETh Ha CBOUX KOJIJIET U HOBOI'O MEHE/KEpa ¢ HeroJloBaHueM. BO3HUKIIN TPEHUS U
YacThIE CIIOPHI.

Bomnpocsl 111 00cyKaeHust

1. Kakue Teopuu ImaepcTBa OMUCHIBAIOT CTHJIM PYKOBOJCTBA, HCIOJIb3yEMBbIE
MPEKHUM U HBIHEIIHUM MEHEKEpaMu MPOAaBIIOB MarazuHa?

2. Tlouemy mepeBesieHHbIE MPOAABIIEI TAKUM 00pa3oM pearupoBajiu Ha CTHIIb PYy-
koBozcTBa Onera Cugopona?

Keiic 3. «/IBa B3rJis11a Ha JIUAEPCTBO»

L]enw. 3akperieHre 3HaHUN 00 OCHOBHBIX CTUJISAX JIMJEPCTBA; olleHKa 3 (PEeKTUB-
HOCTH Ka)KJIOTO U3 HUX.

Cumyayus.
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Ha mexnynaponnoit koH(MEpeHIMN Bpauei-CTOMATOJIOTOB Jejerarbl OOMEHUBA-
JUCh OTBITOM HE TOJBKO B OO0JaCTH HOBBIX METOJOB JICUCHHS, HCIOJb30BAHUS
COBPEMEHHBIX JICKQPCTBECHHBIX MIPEMapaToB, HO U B 00JIACTH MEHEIKMEHTA.

Hwxe npuBenacHBI JaHHBIE W3 BBICTYIUICHHH JBYX BBIIAIOIIUXCS BpayeH,
BO3IJIABIISIONINX N3BECTHBIE CTOMATOJIOTHYECKHIE JICYCOHHUIIBI.

Buicmynnenue ookmopa Cmupnosa K.JI.

YBaxkaemble kosuieru!

Heckonbko 7neT Haszam s co3Jai CTOMATOJOTHYECKYIO JIEYEOHHILY, KOTOPYIO
BO3MJIABJISIIO M OJHOBPEMEHHO SIBIISIIOCH B HEW MPAaKTUKYIOIIMM BpadoM. Bmecrte co
MHOU paboTaloT JBa JAHTUCTA. SIBISASCH COTPYIHUKAMU JI€UCOHHUIIbI, OHU MOTYYaIOT 3a-
paboOTHYIO TIIaTy W JOMOJHUTENBHO — OMNPEACNICHHBIN MPOIEHT C MOMX YHCTHIX
JI0X0/0B. B pe3ynpTate Ux JMOXO[, KaK MPaBUJIO, BEIIIE CPEAHETO JT0X0/Ia YaCTHOIPAK-
TUKYIOIIETO JaHTUCTA Y HAC B PETMOHE. JTa MPOIeaypa OIIAThl MOMOTaeT MOTHBUPO-
BaTh MOUX COTPY/IHUKOB.

B nomosiHeHHE K TpaAWIIMOHHBIM CTOMATOJIOTHYECKUM yCIIyTaM MBI CTIICITAATN3H -
pyemcs emie B 00JIacTH peaOuIUTAlMOHHBIX YCIYT, MO3TOMY B JIEUeOHHUIIE €CTh COO-
CTBEHHBIN JTaOOPaTOPHBIN TEXHUK, KOTOPHIN JIejacT 3yOHbIC MTPOTE3bI, MOCTHI M MHKPY -
CTalluu.

PeabunuranyionHple yCIyrd BKJIIOYAIOT B C€0sl, B YACTHOCTH, PEKOHCTPYKIIUIO
pTa mocie TpaBM, NOJYYEHHBIX B PE3YJIbTaTe aBTOMOOMIIbHBIX aBapuid. Takux maiueH-
TOB MPUCHUTAIOT K HaM JIPyTye JAHTUCTHI. JTa paboTa BechbMa CIOKHA, IPUCYTCTBHUE B
nedeOHuIle KBATU(PUIIMPOBAHHOTO TEXHUKA MPOCTO HEOOXOINUMO.

Kpome Toro, y Hac paboTaeT oauHHAIIATh ACCHCTEHTOB, HO OHHM HE BCE pa-
00TaroT B OJTHO U TO ke BpeMs. S 3Har0, 4To OOBIYHO HArpy3Ka aCCUCTEHTOB TUIAHUPY -
eTcs u3 pacuera 40-yacoBoii paboueil Heenu, HO B Hallel JedyeOHuLe OHU padoTaroT 4
JTHSI B HEJICNIO, YTO MEHBIIIE, YEM B JPYTHX MECTaX.

DTO0 0JTHA W3 MMPUYMH, TOYEMY OHU OCTAIOTCS Y MEHSI TaK JOJTO.

V Hac KaXIblil JAaHTUCT UMEET CBOEro coOCTBEHHOro accucrenra. OqHako BCs-
KW pa3, KOTJIa aCCUCTEHT HE 3aHAT, OH TOMOTaeT KOMY-HHUOY b eIlie.

XOTSl KOJUIGKTUB Hallled JIe4eOHMIIbl CPABHUTEIBHO HEBEIUK M JOCTATOYHO
JIpY>eH, TEM HEe MEHee, MePUOINYECKU CPe/Id TIEPCOHAIa BO3HUKAIOT TPEHUS: CThIUKH,
CCOpHI U T.JA. Sl HUKOI/Ia HE BMEIIMBAIOCh, YTOOBI COTPYIHUKH HE JyMalld, YTO Y MEHS
ecTh (haBOPUTHI, U TPOIITY UX pa300paThCs B CUTyaI[MH CAMUM.

Onu pazpabaThIBalOT CBOU COOCTBEHHBIC TpaduKu pabOThI, OMPEACTSIOT MepPH-
OJIbI OTITYCKOB U T... OHU BCerma COCTaBJISIOT IIaH, KOTOPBIA yIOBIETBOPSIET BCeX. S
JyMaro, 9TO JJis OpraHW3alMd JIydIlle, YTO OHHU JEJAI0T 3TO CAMOCTOSITEIHHO: OHU
3HAIOT, YE€T0 OHU XOTHIT.

BoBIIMHCTBO M3 MOWX COTPYIHHUKOB PabOTalOT CO MHOH B TEUCHHE JOJITOTO
BPEMEHU, U OHHU, KQKETCsI, OUYCHb JIOBOJILHBI CBOMM TOJIOKEHUEM. UTO KacaeTcst o0yde-
HUS, TO 5 BEPIO BO B3aUMHOE oOy4eHHe. Bce Mou coTpyaHuKH paboTalld B PETUCTPATYy -
pe, B 1ab0paTopusiX, BRITOIHSIIH JIpyrue GYHKIMH. DTO 00eCceunBacT HaM THOKOCTh, U
COTPYIHUKHU JIydIlle IOHUMAIOT MPOOJIEMBI IPYT JApyra.

3apaboTHas 1aTa COTPYIHUKOB JICUSOHUIbl YCTAHABIMBAECTCS 110 CTaBKaM, MpHU-
HSATBIM JUJIS TAaHHOTO BUJIa TPO(ECCUOHATBHON JesATeNbHOCTU. TOJMBKO OJHAXKIBI MHE
MPUIILIOCH YBOJIUTH ACCUCTEHTA, KOTOPBIM OTCTaBajl OT APYTHX.
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Korpma s HaunHanm CBOIO NEATENHHOCTh B KAYECTBE YACTHOTO MPAKTUKYIOIIETO
Bpaua, IITaT MOUX COTPYIHUKOB COCTOSUI BCETO W3 IMATH YEJIOBEK, HO MOCTEIECHHO Jie-
yeOHuIa pacmupsuiack. Ham yxe He xBaTasno Mecta. Mbl mepeexany B HOBOE MOMeETIIe-
HUE, KOTOPOE U B CaMOM JieJie OY€Hb MPOCTOpHOE. S Bceraa mpeacTasisil cede jeueld-
HUIy MIMEHHO TaKHX pPa3MepOB.

Hammm manueHTsl J0KHBL ObITH YIOBIETBOPEHBbI. MM OKa3bIBalOT MHOTO BHUMA-
HUS: C KKIbIM MAlMEHTOM s caM Oeceayro, Mo KpaiHel Mepe, HECKOJIbKO MUHYT. S
TaK)Ke MPOBEPS0, YTOOBI KaKJbIM MallUEHT IMOJydand HEOOXOJMMYIO MOMOIIb, MYCTh
Jake HeOONbIyl0, U Jake IpU NepBOM Bu3uTe. S Xouy, 4TOOBI MOM COTPYIHUKU
MOHUMAJTH, YTO JIJIsl TAIlieHTa BaKHO, YTOOBI KTO-TO MHTEPECOBAJICS MU M UX COCTOS-
HUEM. JTO CcpabaThIBACT: K HAM MEPEXOIAT MAIMEHTHI U3 TOCYIapPCTBEHHBIX KIIMHHK.

MouM MOMOUTHUKAM U COTPYIHHKAM TOXE TpeOyeTcs MO€ BHUMaHUE: OHH XOTHT,
YyTOOBI 51 OBUT 3aMHTEPECOBAH B HUX U 3HAN UX MpoOsieMbl. OHU XOTAT OBITH BOCTPEOO-
BaHHBIMH, YyYBCTBOBATh CEOS YaCThIO YEro-To.

MpsI moMoraeM JIpyr ApyTY: €cliu JIeHaluil Bpad 3aHAT, TO MallieHTa MPUHUMAET
Ipyroil JaHtuct. Mbl paboraeM gocTaToyHO 3(¢(PexkTuBHO. S cuuTaro, 4To Hambosee
BaYXHBIM 3JIEMEHTOM YCIICUTHOTO yMPaBJICHHUs SBISIOTCS JIOAW. BBl co3naere CruiodyeH-
HBIM pabOTOCTIOCOOHBIN KOJIJIEKTUB, MPUBJIEKas CIEUUATUCTOB U oOecreunBasi UM XO-
poiiiee xaoBaHbe, 00yueHue U MOTUBHPYS UX. COTPYIHUKH 3aUHTEPECOBAHBI B TOM,
4YTOOBI pabOTaTh MOJTHON OT/AAaueH, TaK KaK OT CBOEH pabOThl OHU MOIYYalOT yI0BIETBO-
penue. Komern nmposBiIsilOT UHTEpEC K ACSITEIbHOCTU APYT ApPYyra, aHATU3UPYIOT €e.
Co3HaHue TOTO, YTO KTO-TO €IIe COOMpaeTCsl OLEHUBATh Bally paboTy, 3aCTaBIsSIET Bac
CTapaThCsl.

Bce Bo3HUKarOIIKE pa3HOTIacHs B OTHOLIEHUH METOAOB U CITIOCOOOB JICYEHUS MBI
00Cy>KJ]aéM OTKPBITO JaXKe B MPHUCYTCTBUU MAIIMEHTOB. MBI HE CIIOPUM, a UMEHHO 00-
cyxmaaeM npobiemy. B gaHHO#N AMCKyccHM MOTYT y4acTBOBaTh JAHTHCTHI, ACCUCTEHTHI,
TEXHUKH.

Sl BHONHE yMOBJIETBOPEH pe3yJbTaTaMU JEATEIBHOCTH MOCH JIeUeOHUIBI U HE
TUTAHUPYIO HUKAKUX U3MEHEHHI B CHCTEME MEHE)KMCHTA.

Crnacu0o0 3a BHUMAaHHE.

3amem cnoeo npedocmasunru ookmopy Kpasyosy B.A., komopwiii nodenuncs c
KOJLle2amu C8OUM ONbIMOM YNPABIEHUsL CMOMAMOL0SUYECKOU ledeOHUYell.

B neueOnunie KpaBmoBa B.A. paGoraroT Oosiee nBaanatu corpyaHukoB. Habu-
paroT TMepcoHad uepe3 OOBABICHUS B Ta3eTax WM MO PEKOMEHIAlMSIM KOJUIET U
3HaKOMBIX. Kax/1oMy KaHIMIaTy Ha3HAYaIOT UCTIIBITATEIbHBIN CpoK. Eciin paboTHUK HE
YIOBJETBOPSIET TPEOOBAHUSAM, €0 YBOJBHSIOT uepe3 Tpu mecsma. DakTHUecKH, ecliu
oHH He noaxoAsaT KpaBuoBy B.A., TO B KOHIIE HCHBITATENBHOIO CPOKAa UM COOOILAIOT,
4TO OHU HE OyayT paboTarh B nedeOHuUIE. Ecnum jke Ux pemaroT OCTaBUTh, TO BhIMIIA-
YUBAIOT 3a MPOIIEIIINE TPU MECAIA CYIECTBEHHYIO MPEMHUIO.

[TpuBrekaTh CTaparOTCs TOJIHKO OUYEHb XOPOIIUX CIEIUATUCTOB U TUIATAT UM B
cpenneM Ha 20% Oosibllie, YeM B JPYTHMX aHAJIOTHYHBIX opraHm3aiusax. Kpasios B.A.
CTPEMHUTCSI, YTOOBI y HETO paboTalld TOJILKO camble Jyuliue. Pazmep 3apaboTHOM I1aThl
3aBUCUT OT CIIO)KHOCTH BBITIOJIHSIEMBIX OOSI3aHHOCTEM M OMbITa. ACCHUCTEHTHI, pa-
OoTarolre HEeMmoCPEACTBEHHO C JAHTHCTAMH, UMEIOT HanboJiee BHICOKYIO 3apa0OTHYIO
miary.
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KpaBuoB B.A. — xecTKuil pyKOBOJIUTEb, OH TPeOyEeT OT COTPYIHHUKOB 3HAUM-
TEJIbHO OOJIbILIE TOrO, YTO OT HUX TpeOoBanu pasblie. OH UM OoJibllE TUIATUT, HO U
OKHJIAeT, YTO OHM MHOTrOo€ YMEKT naenaTh. Hampumep, cTOMATOJOT U €ro acCHCTEHT
JIOJIKHBI HE TOJIBKO JIEUUTh, HO U ONEPUPOBATh: B JICUEOHUIIE CUUTAIOT, YTO ACCUCTEHT
HE JI0JDKEH BIaJaTh B UCTEPUKY U3-3a BUJIA KaIlJId KPOBHU.

KpaBruoBa mHTEpecyrOT aMOMIIMO3HBIE COTPYAHUKH, >KeJarouiue padoTarh ele
Oosiee HanpsHKEHHO 3a OoJIbllee BO3HATPAXKICHUE, CTPEMSILNUECS YUUTHCS U JIENaroIne
BCE€, YTO OH CKakeT. OHU 3HAIOT, YTO UX YBOJIAT, €CJIM OHM HE CMOTYT IOJJIEPKUBATH
BBICOKHH YPOBEHb paboThl. MIX paboTa — 3TO HE TOJIBKO IIOMOMpPOBaHUE 3yOOB, U OHU
HECYT OTBETCTBEHHOCTb 3a 3/I0pOBbE nanueHTa. [lo MHEHHIO PYKOBOIMTENS, €ro
COTPYJIHHUKHU OoJiee aKTUBHBI U 3aCTY>KMBAIOT OOJIBLIETO JOBEPUS, YEM THUIIUYHBIEC aCCH -
CTEHTBI cToMaTtosiora. OH KOHTPOJMPYET UX TOJIBKO B TeUeHUe onepamuu. Bee nena Be-
net crapmui momomHuk Kpasnosa B.A. IlocnenHuil HUKOT1a HE BMEIIMBAETCS B CIIO-
pPBI COTPYAHUKOB: OH BOOOIIIE HE JAOMYCKAET HUKAKUX KOH(IMKTOB U MPENUPATEIbCTB.
Cotpyanuku 00 3ToM 3HatT. OJHOrO U3 ACCUCTEHTOB, MPOPA0OTABIIMUX OOJIbIIE T0/a,
YBOJIMJIY 32 TO, YTO OH HayaJl KOH(PJIUKTOBATh CO CBOMMU KOJUIETAMHU.

JInunble npobnemsl coTpyaHukoB KpasioBa B.A. He uHTEepecyIoT.

IIncbMeHHO OTBeThTEe HA BONPOCHI:

1. KakoBbl OCHOBHBIE pa3nuuns B cTWAX auaepctBa CmupHosa K.JI. u Kpasiosa
B.A.?

2. Kto siBnsiercs 6onee 3¢ hekTuBHBIM MeHekepoM? OTBET 000CHYHTE, UCTIONb-
3ysl U3BECTHBIE TEOPHH JIUAEPCTBA.

Keiic 4. «YnpasjeH4yeckass KOMaHJAa B KOMIIAHHUW»

Yacms 1

B cepenune okTsa0ps 29-netHuid bopuc MuHUH, Tpe3uaeHT HEOOJIbIION
TOPrOBOM KOMIIAaHUM JOJKEH BCTPETUTBHCS CO CBOEU YIIPABJICHYECKONM KOMAHAOW II0
MOBOJy YBEJIMYEHHMs LIEH Ha MpoJaHHble TOBaphl. [locT mpe3uaeHTa OH MOTYYHIT TOJ
Ha3aJl OT CBOEro OTIIa, BJIaJieibl[a KOMIIAHUUA. DTO ObLI MOMCTUHE CYyMACIIEIIINI TO.
Kommnanus ena He oOaHkpoTmiach. OAHAKO €llle MHOIO€ OCTaloCh ClielaTh, YTOOBI
YBECTH KOMITAHHIO OT «Kpasi POMmacTh».

Hwuxe mpuBOAMTCS XapakTEpUCTUKA WIECHOB YIPABICHUYECKOM KOMaHAbl bopuca,
cobpaBmmxcs Ha 3acenanue K 11:00.

Brnagumup - 32-netHuit (UHAHCOBBIM JUPEKTOP KOMIAHWUHW; B KOMITAHHUH
paboTaer Tpu roja, npuisd TyJa U3 ayJIUTOPCKON KoMIaHMM «boJibluas mecrepkay.
Kpome ¢unaHCOB, OH OTBEYaeT 3a OyXraiaTepuio u oOIIeaIMUHUCTPATUBHbBIE BOIPOCHIL.
Huxomait (35 ner) paboTaeT B KOMIIAaHMM BOCEMb JET. XOTA Mo mpodeccuu oH
HPKOHOMMUCT, OH IMIOMEHSJI MHOTO padboT B komnaHuu. Celyac OH 3aHUMAETCsl BOIPOCaMu
3aKyIIOK TOBAPOB y NOCTABIIMKOB U NOAYMHAETCA Bnagumupy.

Enena — 45-netnss cectpa bopuca - pyKOBOOWUT TOPrOBBIMHU OIEPALMSIMHU.
Toprosnsi opraHu3oBaHa uyepe3 OUIEPOB, TaKk y EJEHBI BCEro HECKOIBKO YEIIOBEK B
nogunHeHuu. [lo cemeilHbIM OOCTOSITENbCTBAM €U HE YyAaloCh 3aKOHYUTH BY3 H
MOJIYYHUTh BhICIIEE 00pa30BaHuUE.
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bopuc co3Ban 3acenaHve W NPUTIIACKI HA HETO KOHCYJIbTAHTA IO YNPABJICHHUIO,
4TOOBI 00CYIUTH MPOOJIEMBI B CBSI3U ¢ HEOOXOAMMOCTHIO MOBBIIIEHUS 3P(HEKTUBHOCTH
JEATENbHOCTH KOMIIAHUH.

Bopuc: Xopoiio, Mbl TOTPATHIIA YK€ HEMAJIO BPEMEHH Ha 0OCYKJICHHE BOIIPOC O
MOBBIIICHUN I1I€H. Blaaumup pekoMeHAyeT NOAHATh IeHbl Ha 16% yxe ceityac.
XoTenock Obl y3HATh MHEHHS Kaxa0ro u3 Bac 00 atom. Haunem ¢ te6s1, Bragumup.

Bnagumup: Mol aHanu3 JaHHBIX U3 OTYETOB MO MPHUOBUIM YKA3bIBAET, UTO POCT
neH Ha 16% HEoOXoIMMO MpsSIMO celyac, €CiIM Mbl XOTHM TMOJYYHUTh KaKOW-THOO
npuoObUTH B 3TOM Tofy. [lo mydimuM MOMM OlLIEHKaMm, Mbl TEpsSieM JIEHbIHM Ha KaxJIou
npoaaxe. Mbl ¢ caMOoro Havania roja €uie Hy pas3y HeE MOBBIIIAIM LEHBI. Y HAC IPOCTO
HET ceifuac BIOOpa. MbI JIOJKHBI 3TO CACIATh.

Huxkomnaii: Koneuno, Obu1o OBl Jyyllle yBEJIMYUTH LIEHBI HE IO CPaBHEHUIO C
Ha4yaJioM 3TOr0 roja, a MO CPAaBHEHHUIO C ATHUM K€ MEPUOJOM MNPOLLIOro roja.
Heo06xoIMMO yuuThIBaTh, YTO Mbl HAXOJIUMCSI B CEPEMHE CE30HA MPOJaX U MOBAIbHOE
YBEJIIMYECHUE 1IEH HE OYEHB XKenaTenabHo. Ho, K coxkaneHnto, y Hac HET BBIXOAA.

Brnangumup: YV Hac HET criocoba OT 3TOTO 0TKAa3aThCsl.

bopuc (BwliepkuBasi may3y, OTJsi[bIBaeT Bcex coOpaBimiuxcs): MTak, Bce BbI
PEKOMEHYETE YBEIUUYHUTH LEHBI IPSIMO ceryac?

Huxonaii u Bnagumup: Jla!

Bnagumup: HeoO0xo1uMo MOMHUTE, YTO MBI HE MOKEM MOHSTH 1IEHBI M0 CTaphIM
3aKa3aM, MX MOYKHO BBECTH TOJIbKO B HOBBIE 3aKa3bl. Mpbl yXe OTIPABUIA MHOIO
3aKa30B MO CTapbIM LIeHaM. /[uiiepbl MOTyT HE NPUHATH HAIIUX IpeiioKeHui. [loaTtomy
MTOBBIIICHUE [IEH KOCHETCS TOJBKO TEX 3aKa30B, KOTOPHIE Mbl OKUIAEM MTOJTYUUTb.

Hukonaii: Ecnu moBbiienne 1ieH OyneT KacaThCs TOJBKO HOBBIX 3aKa3oB, TO,
MPUHUMAsi BO BHUMAaHUE 32-CTPAHUYHbBIM CHMCOK BBINOJHEHHBIX 3aKa30B y EJEHBI, MbI
MPOCTO HE CMOXEM MMOYYBCTBOBAThH PE3YJIHTAT OT POCTA LIEH, O KOTOPOM I'OBOPHM.

Brnagumup: Toraa mMbl JOMKHBI U3BECTUTH TUAJICPOB O MOBBIMICHUM LIEH HA YXKE
MOCTABJIEHHbIE HMM TOBapbl. S 3amepXKy UM IOCTaBKM W HAMNpPaBIl0 MUCbMA O
MOBBIIICHUN LE€H. S Takke MOoNpomy HMX MNOATBEPAUTH CBOE corjlacue Ha 3T10. B
MPOTUBHOM CIydyae HAMEKHY UM, YTOOBI OHU HE OKUJIAIM OT HAcC B OyIyIllleM TOBap.

Hukomaii: JIelcTBUTENbHO, TOATBEPKICHHBIE 3aKa3bl JaAyT HaM TaKyro
BO3MO>HOCTb?

bopuc: Bel nymaere, 4To 3TO camoe JIy4Iliee, YTO MOKHO ClIeNaTh?

Brnagumup: Mbl nenaeM JIeHBIM, M OBUIO OBl TUIYIIO B OTOM CHUTyalluH HeE
MMOJHUMATh LICHBI.

Bopuc: Enena, Tel yeM-TO HeIOBOJIbHA? UTO ThI {yMaellb MO TOMY MTOBOAY?

Enena (noxumas rneyamu): S naxke He 3Haro.

Brnanumup (¢ SBHBIM HeTeprieHUEM): MBI ke TepseM JICHbI'M Ha KaXKJIOM 3aKase.

Enena: Menst 6€6CIOKOUT, 4TO MbI TTOJHUMAEM IIEHBI B CEPEAMHE CE30HA MPOJAK.

Hukonaii: Ecnu s aaTh, TO PO 3TO MOXHO MPOCTO 3a0bITh.

Brnanumup: Enena, Toraa 4ro-HuOyab IPEIIONKH.

Enena: f ne 3naro (Ilay3a.) Otu 3aka3el (6epeT B pyku 32-CTpaHUYHYHO KHUTY
3aKa30B) OTpalaThIBAIMCh LEJIBIA MeECSl ¢ auiaepaMmu. 31ech cBbimie 175 crarei
ToBapoB. Bce 3TO Hajo Temeps mepeaenaTh M pas3ociaTh JuiepaM OOpaTHO IS
MOATBEPXKACHUA. MHE 3TO HE OYEHb HPABUTCHI.
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Brnagumup: Ho 310 cTouT caenats.

Huxomnaii: [TocMoTpuTe, B HalllUX MUChbMaxX Mbl MOXKEM COCIAThCS HAa UHQIISALINIO,
U, KpOME TOr0, 3TO IEPBOE YBEIMYEHUE LIEH 3a I'0J. bOJBIIMHCTBO AUIEPOB IOMMYT
sT0. JlaBaiiTe mompoOyeM. 31ech ClaeayeT pucKoBaTh, He npapiaa v, Exena?

Enena (onsiTh NOKUMAET IMJICHAMMU).

bopuc: Enena, Hy ckaxul 4TO-HUOY Ib.

Enena: He 3nHato. S moHMMaro, 4Tro LIEHBI HAJAO YBEJIHYHTb, HO MEHS 3TO
O€CIOKOUT.

Brnanumup: busHec - 3TO ONpUHATUE TPYAHBIX PEMIEHUH. 3a 3TO HAM U IUIATAT
(Bce mpumMonkiii, CMOTPSAT APYT Ha Apyra, a IOTOM Bce - Ha bopuca).

ITucbMeHHO OTBETHTE HA BONPOCHI yacTH 1:

1. O0OBsicHUTE, YTO MPOU3ONLIO HA JAaHHOM 3aceqaHuu? Kakyro posib BBITOTHSIT
KK U3 y4aCTHUKOB? UTO KaXKIbIi M3 HUX JAesall U neitaics aenatb? [lonpoOyiite
HApUCOBATh CXEMY B3aWMMOJCHCTBUSA YYAaCTHHUKOB 3acellaHusl. bbUIO 1M 3acenaHue
adpextrBHBIM? OOBIACHUTE.

2. Kakoe pelieHrie oHM coOUparoTcsi puHAThH? Kakue neranu BakKHBI JJIsl ATOTO
peleHus?

3. Kak BbI mocTymnuiau Obl Ha KX MeCTe?

Yacmo 2

Koncynbrant (cokoiino): I gmymaro, uro EneHa roBopuT uHTepecHbie Belu. Bol
XOTUTE «CJENaTh» OoJNblue JEHBIM B CEpPeAMHE CE30Ha Mpojax. B »Ttom
3aKmrovaercsi mpobiema. Ecim Bl HEe MoxkeTe 00OWTHCH 0€3 yBENMUYEHHUS IICH, TO
JOJDKHBI TIOAyMaTh O TOM, KakK cHelaTh 9TO, CHSAB OOJBIIYI0 4YacTh MPoOieM,
MOPOKJICHHBIX 3TUM PEIICHUEM.

Bnagumup: (rpy6o u ¢ 06umoi): bbuto Obl IIyno 0TKa3aThCs OT MOBBILIEHUS LIEH.

KoncynbTanTt (criokoiHo): MoeT ObITh, TO W MpaBjia, HO JYYIIUM JId 00pa3oM
BbI 3TO jienaeTe? Beerja ObIBae€T MHOTO BBIXOJOB U3 TosioKeHus. S He 29 mymaro, 4To
BBl pemaere npobiemy HaumbOosee 3dpdextuBHbIM MeTonoM. (ITayza.) Jlaxke B3siB 3a
OCHOBY TMOBBIIICHUE II€H, 3TO MOYKHO CHENaTh XOpPOIIO WM IJIOXO. 31E€Ch CTOUT
MoAyMaTh HaJl TEM, KaK 3TO CAEJIaTh C HAMMEHBIINMU NOTEPSIMHU.

Bce Monuar, mnoka KOHCYJBTAaHT UWX ONNISIABIBAET W JKJAET YbEero-inodo
KOMMeHTapusi. Huuero He ycinbliaB, KOHCYJIbTAHT MPOAODKIIL: Tak, moka Bbl Oyjere
OoOMEHUBATHCS THUCBMAMHU C JWJepaMy, NPOHUJIET HeMalo BpemMeHH. DPdekT ot
MOBBIIIECHUS 1I€H MPOSIBUTCA TOJBKO B KOHIIE CE€30HA, a JCHbIU Bbl IMOJYYUTE €Ile
no3xke. [Togymaiite 0 ToM, 4TO 3a 3TO BpeMsl Bbl MOTEpsieTe psij 3aka3oB. Uero B 3Toi
cutyanuu OyzaeT Oonbiie: BBIrOAbl win motepu? CMOTpUTE HAa 3TO BO BpPEMEHH.
(KoncynbraHT caenan naysy, 1aB BO3MOKHOCTb JJI1 KOMMEHTApUSL. )

Enena: Bot 310 s 1 numena B BUAY.

Koncynberant: [1o HenmosyyeHHBIM 3aKa3aM MOBBICUTH IIEHBI OYJIE€T MpOoIe, €CiIu
OOBSCHUTH JUJIEPAM CUTYAIIUIO.

Brnagumup (yxe He rpy0o H, OYEBUAHO, C TMOJIOKHUTEIbHBIM OTHOLICHUEM):
JlagHo, 51 Tak U caenaro.

Hukoumaii: Y Hac nienast kuma HOBBIX 3aKa30B, KIYIIUX MOATBEPKICHUA. ..
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Brnangunvmup: [IpaBuinbHO, €caym HaM MOMOTYT, TO Mbl MOXKEM HadaTh C KPYITHBIX
3aKa30B M cAeNlaTh 3TO yxke cerofHs. KoHcynpTaHT: A moueMy Obl HE MOAKIIOYHUTH K
sToMy e Enenbr?

Enena: Jla, oHu 3HAIOT AWIIepoB Jydyiie. Mbl MOpyYrUM UM 3Ty paboTy, U MyCTh
OHM CBSI3BIBAIOTCS C JAWiiepaMu HeMmensieHHo. [IpaBna, MHOrO cuil yiier Ha To, 4TOObI
yOeIuTh JUIIEpOB B HEOOXOIUMOCTH MOBBIIIEHUS LIeH. S ToXke 3aliMyCh 3THUM Cpasy ke
IIOCJIE 3aCEIaHMUs.

Bnagumup: 1 gymaro, 4yTo MmO KpynHBIM 3aKka3aM HaMm BCEM HaJ0 paboTaTh
WHAMBHUIYAJIbHO 1O Telie(hOoHy, a Mo HEOOIBIINM 3aKa3aM pa3ociaTh MUChMa.

Koncynbrant: Hazmo yroBopuTh OWIEPOB COXPaHUTh 3aKa3bl. OJTO HYKHO
o0si3aTenbHO caenath. CKakuTe UM, YTO Bbl COXPAaHUTE BCE WX 3aKa3bl U MOIIETE UM
HABCTPEUYY CO BCEMHU HM3MEHEHHSIMH, KOTOpPhIE OHU COYTYT HEOOXOAUMBIMHU B CBS3H C
ITOBBILIEHUEM 1IE€H, €CJIM OHU MOATBEPAAT CBOE COTJIACHE B T€UeHHe IATH AHEN. M Bech
ATOT MPOLECC HAN0 AEPKaTh MOJ KOHTPOJIEM.

Enena: Yto MeHs1 OECIIOKOUT, TaK 3TO TO, KaK JIy4llle CIENIaTh BCIO ATy padoTy.
Benp moBelIEHHE LEH — 3TO CEPHE3HOE neno. S nymaro, 4Tro JOAM NOMIYT HaM
HaBCTpEUy.

Brnamumup: Mei ¢ Enenoit 3aiimemcs BceM 3TuM HeMmemiieHHO. (Bce ormsTh
3aMOJT4aIy.)

bopuc: Xopomio, cMokeTe U Bbl BCE 3aHATHCS ITOM PabOTON HEMeJIEHHO?
3aBTpa OISATH BCTPETUMCS YTPOM U TOCMOTPUM, KaK Y Hac UAYT Jena.

IIncbMeHHO OTBETbTE HA BONPOCHI YacTH 2:

1. Yto Bsl Teneps gymMaere 06 OKOHYATENTLHOM PEIICHUN?

2. Morna Obl ympaBieH4Yeckass koMaHAa bopuca mpuHAT, HOBOE pelieHue 0e3
MTOMOIIIA KOHCYJIbTaHTa?

3. M0HO 11 CKa3aTh, YTO YNPABICHYECKAs] KOMAH/a HE 3aHUMAJIACh PEIICHUEM
npoOaemMbl?

4. YTo KOHCYJIBTAaHT U3MEHUII B paboTe yIpaBieHUeCKo KoMaHabl bopuca u B ee
OpraHM3allMOHHOM OKPY>KEHUU, CIOKUBUIEECS B KOMITAHUH?

5. Kak paHHasg cuTyauus CBUAETEIbCTBYET O IPYNIIOBOM PEUIEHMHM HpoOIieM,
OPUHATUN PELEHUI U O TPYIIOBON padboTe B Leaom?

C2. Tpenunru

Tpenunr 1. «YnpasJ/jieHre B3aUMOOTHOLIEHUSIMH B KOMaH/1€»

Crparernveckasi komanaHas urpa «Ilpoekm»

[lepen rpynmnamu (3-4 MUKpOrpymibl 0 5-6 4enoBeK) MepBOHAYAILHO CTABUTCS
3a/1aya co3/1aTh U MPE3EHTOBATh MPOEKT B KAKOW-TO KOHKPETHOW, HallpUMEp, COLUATIb-
HOM o0acTu.

ANTOPUTM MOXET OBITh TaKUM: I1€7b, OOBEKT, MacmTad W CPOKH, OCHOBHBIC
HalpaBJICHUs, CPEJICTBA pealM3alllM, TMPEMSITCTBUS U  YrPO3bl, MEPCIEKTUBBI,
HECTaH/IapTHBIE PEIICHUSI.
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Ha cnenyromniem 3Tane rpynmnam npejjiaraetcsi BBIOpaTh HAWITYUIIHN MPOEKT Wn
WHTETPUPOBATH BCE UMEIOIINECS TIPOCKTHI.

Bo03M0HBI BapuaHThI, KOT/1a TPYMIBI Cpa3y OCO3HAKOT MPEUMYLIECTBA COBMECT-
HOTO BapvaHTa MPOEKTa, HO OOBIYHO YYACTHHMKHU JOKa3bIBAIOT MPEUMYIIECTBA CBOETO
BapuaHTa U Hejpoctatku apyrux. HeuenecooOpaszHo popcupoBath 3TOT mpoliece — OAHU
IPYIIIBI UAYT K OCO3HAHUIO JUIMHHBIM IIyTEM, APYTUE KOPOTKUM.

[lenr kOMaHIHOM pabOTHI — MOKa3aTh TPYIIE, YTO B3aUMOJEHCTBHE HE MPOCTO
CO3/1aeT apU(PMETHUECKYI0 CyMMY YacTeil, a BBIBOJUT HJACI0 M JEATEIbHOCTh Ha
MPUHIUITHAIHPHO HHOM, 00JIee BHICOKHUN YPOBEHD.

KoHTpoJIbHBIE BOMIPOCHL:

1. Uto Takoe «BausiHUE»?

2. Ilepeuncnure crocoObl MCUXOJIOTMUECKOro BiIusHMs. Kakoil u3 HUX Haubosee
4acTo ucnosb3yercsa Bamn?

3. HazoBute npaBuiia peann3aluuy KaXXJI0TO U3 BUIOB ICHUXOJIOTHYECKOTO BIIMS -
HUSIL.

Tpenunr 2. «Moi BKJIaJ B KOMaHAY»

VYrpaxHeHre MoMoraeT KaxJaoMy YYaCTHUKY OCO3HATh CBOIO POJIb B JAHHOM KO-
MaH/Ie, TOT BKJIaJl, KOTOPbI OH BHOCUT B KOMaHJIHYIO pa0dOTy, MOMOTaeT OCO3HATh pa3-
JUYHBIC BApUAHThI TOTO, KAK BHOCUTCS BKJIAJ] B OOIIMI PE3ysbTaT, U pa3BUTh B y4acT-
HUKaxX YBaXCHHUE K JIPYTUM UM MPU3HAHUE BAXKHOCTH BBIITOJIHEHUS UX QYHKLIUH.

Bpewms: 40 MunyT.

Onucanue. Bece y4acTHUKM A€NATCS HA MUHHU-TPYIIIBI IO 2-4 YelloBeKa.

TpeHep MPOCUT KaKIOr0 y4aCTHHUKA BBICKA3aThCS B paMKax CBOEH MHHM-TPYIIIIBI
Ha TEMY TOT'O, B YEM OH BUIMUT CBOM BKJIaJ B JAESITEIbHOCTh BCe KOMaHbl. Eciii KTO-TO
U3 YYAaCTHUKOB 3aTPYAHSAETCS, OCTAIbHBIEC WIEHbl €r0 MUHU-TPYIIIBI MOTYT €MY [TIOMOYb
chopMyIHpOBaTH CBOM JOKIA.

['pynnam gaercs 10 MUHYT Ha OATrOTOBKY. [lociie 3TOro 0AMH y4acTHUK OT KaxK-
JIOM MUHU-TPYIINBI BBICTYIIAET U PACCKA3BIBAET O KAXKIOM B CBOEH I'pyIIIIe.

BrIBOIBL:

1.M03HO MOYePKHYTh, HACKOJIBKO pa3Hble MHEHHUSI O COOCTBEHHOM BKJIaJI€ TIPO-
3BYYaJlM, MOJYEPKHYTh TO, YTO B XOPOILIEH KOMaHJE MaKCUMAJIBHO MCIOJIb3YIOTCS WH-
TUBUAYaIbHbIE OCOOCHHOCTH U CHJIBHBIE CTOPOHBI KayK0TO.

2.MO»XHO NOJYEPKHYTh, YTO BHOCUTh CBOU BKJIaJ] B KOMaH]ly MOKHO ITO-Pa3HOMY
— BBINOJHSASL OTpeseNieHHble NPO(ECCHOHATbHBIE WIM OpraHU3aTOpCKue (YHKIUU
a100 BIHAA MICUXOJIOTHYECKH Ha aTMochepy B KOMaHze (BCEsisl SHTY3Ua3M U YBEpPEH-
HOCTb B CBOMX CHJIaX JMOO CriaxxuBas KOH(JIUKTHI U T.1.). Ilociie 3Toro MoxxHO me-
peiTu Kk 6osee moApOOHOMY PaCCMOTPEHUIO POJICH B KOMAHJIE.

Tpenunnr 3. «JIUAEP - 3J3TO...»

Bpewmsi: okoio 4Jaca.

Ecau vl xomume 000umuvcst 6 9mMoti HCU3HU 4e20-mMo 3HAYUMENbHO20, HeOOCma-
MOYHO NPOCMO OeliCMB08amMb - HA0O ewe U Meumams, HeOOCMAmMOYHO NPOCMO NIAHU-
posamb - Haoo euje u sepums. (A. Dpanc).

Hesan:
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~ OCBOUTH AKTHUBHBIM CTUJIb OOIIECHUS W Pa3BUTh B TPYINE OTHOIICHUS MapT-
HEpCTBA;

~ TIOTPEHUPOBATHCS B ONMPENICTCHUN YETKUX U SICHBIX TIPU3HAKOB JTUJEPCKOTO MO-
BEJICHUS1, OCO3HAHUM JIUJIEPCKUX KAYECTB.

Pecypcwi: nucTel monyBaTMaHa, HOKHHMIIBI, KJICH, MapKephl, KapaHaalli, MHOXE-
CTBO PEKJIAMHBIX IIPOCHEKTOB, )KYPHAJIOB, ra3€eT.

Xoa urpnl

DTO 3alaHue - OTIWYHBIN «pa3orpeB» TPYIIbl MEpPe]l TPEHUHIOM JIHAEPCTBA.
Matepuaibl, KOTOpbIe B UTPOBOM (hOopMe MPEACTaBAT U OOCYIAT YUYACTHUKH, MTOCTYXKAT
OPUEHTHUPOM JJisi BCero OJyioka 3aHATHNA. Bo3MoOXXHO, TpeHep u rpymma OyayT BO3-
BpallaThCsl K HUM HE pa3 B xojie BcTped. [loaToMy kenaTtenbHO UCIOIb30BaTh OOJIbIIINE
JIUCTHI, KOTOPBIE JIErYe COXPAHUTh B TEUCHUE ITTUTEIBLHOIO CPOKA.

Bcem urpokam npeaocTaBiiOTCS pa3HOOOpa3HbIE KaHIEISIPCKUE MaTEpHaIbl, ra-
3€Thl, KYpHAIbI, peKJIaMHble MpocnekThl. B Teuenne 30-40 MUHYT OHU TOTOBST (TO-
OJIMHOYKE JMOO B Mapax) HEKUH KOJUIaX C HCIOJIb30BAHUEM Ta3€THBIX 3arojIOBKOB,
dboTtorpaduii, pUCYHKOB OT PYKH WJIM HaWJEHHBIX B PEKJIAMHBIX W3JaHUSX, )KypHaJax,
raserax.

Tema pabotsl: «S - muaep!» B paboTte HyHO MONBITaTHCA B BU3yalIbHOU (hopme
MPEICTaBUTh KaueCTBa, KOTOPhIE XapaKTepPU3YIOT JIHJIepa, paccKka3aTh O CBOMX CIOCO0-
HOCTSIX BECTH 3a co00il sozeil, pykoBoauTh uMu. [loka rpynma paboTtaeT, B KOMHATe
3BYYUT (POHOM DHEpPrUYHasi, pUTMUYECKass MY3bIKa, CO3/aolias pabouee HACTPOCHHE,
MOAJEPKUBAIOIIAsl TBOPUYECKUM HACTPOU YYACTHUKOB.

Korga BpeMs Ha NOJArOTOBKY 3aKOHYEHO, MY3bIKa yOaBISE€TCS - 3TO 3HAK y4acT-
HUKaM HayaTh yOOpKYy pabo4ynx MecT, 0CBOOOXKIEHHE KOMHATHI OT 00pPE3KOB U MyCOpa.
B 310 Bpemsi TpeHep HyMepyeT MOJYyYEHHbIE OT YYaCTHHUKOB aHOHMMHBIE JIUCTHI U
pa3BemuBaet ux. [locne Toro kak «cy0OOTHUK» 3aBEPILIEH U MECTO OCBOOOXKICHO IS
MPOJOJKEHUS padOThl, HAUMHAEM «JIMAEPCKUI MTpoMeHan». Bee muaepsl mporyinBaroT-
Csl IO KOMHATe, Ha CTEHaX KOTOPOM 3aKPerUIeHbl CKOTYEM pPEKJIaMHbIE MOCTEPHI, U Je-
JIAIOT JiJIs1 ce0sl MOMETKH, KTO SBJISIETCS, TT0 UX MHEHHUIO, aBTOPAMHU YBUJIEHHBIX paloT.

3aBepuienue

CobupaemMcst BMecTe M 00CYyX JAaeM YBUICHHOE. YUACTHUKH 3aUUTHIBAIOT CBOM
MHEHHS 00 aBTOpPCTBE paldOT, pPacCKa3bIBAIOT, YTO MM IOKAa3ajloCch Hanbosee MpuBIe-
KaTeNbHBIM, SIPKUM B pabOTE TOBAPHIIICH.

B 3akmouenne Ha gocke wiH (IUI-4apTe 3amrchiBaéM HAOOp JTUACPCKUX Ka-
YECTB.

Wrak, nunep — 3710...

MarepuaJ 19 TpeHepa

BoT HeckoabKO MHEHMH, MPO3BYYaBIIMX HA OJHOM M3 TPEHUHIOB B OTBET Ha
Bonpoc: «KTo Tako# nuaep, Koro Mbl MOXEM Ha3BaTh JIUAEPOM?»

Urak, nunep - 310:

— TIPEXJIe BCEro - JOMUHAHTHAS JIMYHOCTD;

~ Y Hero ObICTpasi peakiys Ha cUTyaluto 1 3 (HEeKTUBHBIN BHIOOp CPEICTB BIIUS-
HUS Ha TIpo0JIeMy;

~ TIOJABJISIOIINYN U3BABICHUE APYTUX MBICIIEH U UyBCTB;

~ BBIAEJISIIOLINNICS U3 MACCHI;
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- TOT, 3a KEM XOUYCTCA UATH,
- TOT, KOTOpBIﬁ HACTOJIBKO 3aMCTCH W XapU3MATHUUYCH, YTO CIYHIATbBCA €ro HWJIH

HCT - TaKOI'0 BOIIPOCa MMPOCTO HEC BO3HUKACT,

—- UMEINIMI MaKCUMaJIbHO OOJIbIIIOE BIUSHUE HA OKPYKCHUE;
~ YeJIOBEK, CIIOCOOHBIN MpeoOpa3oBaTh CUTYAIIMIO Ha MOJb3Y ce0e U IPYTUM;
- TOT, YbM Ka4yeCTBa YIIPABJIEHIA, aAMUHUCTPATOPA, OPraHU3aTOPA IIPOSBIICHBI B

OO0JIbIIIeH, YEM Y IPYTUX, CTEIICHHU.

baok /1. 3ananus 1/ HCNOJIb30BAHUSA B PAMKAX MPOMEKYTOYHOI aTTeCTAlMU

J11.1lepevyeHb BOIPOCOB K 3a4€Ty

Bnacte u BnusgHue. JlenerupoBanue B OpraHu3aluu.
@OopMBbI BIACTH B OPTaHU3ALINH.

. [Ipupona, onpeneneHre u CoaepKaHue NOHATHS JTUAEPCTBA.
. Teopun nmuaepCcKuxX KayecTs.

. [loBeneHYeCKUM MOAXO0/ K U3YUEHUIO JINAECPCTBA.

. CuTyallMOHHBIN TTOAXO0/1 K U3YUYEHUIO JTUJEPCTBA.

7. DIeMEeHTHI JIUIepCTBA.

8.
9

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

Tunonorusa nunepctea E.C. borapayca.

Knaccuduxanus muaepcrsa @.C. baprnerra.
«3akonomarenbHoe nuaepcTBo» x.B. I'etiiens u E.I'. ['y0a.
Tunel nuaepos - B. bexn, P.Jlx. Xunn u C.B. Mums.

M. KoHBel - Tpu TuaepCKue poIIu.

BrnacTs kak hopma coruanbHbIX OTHOIIEHUH.

ACHEKTHI BIIACTH.

Bnacte B cTpyKType OpraHuszanui.

HcTouHMKH BIIaCTH.

BnacTtpe kak juHaMudeckas cucTema.

Komanpaa kak ocoObI TUIT OpraHU3alUH.

[TocranoBka 3a1a4yu 11 KOMaH/IbL.

Baxknble cocTaBisitoniye B CTpyKType npodeccuoHanu3Ma pyKoBOIUTENEH Mpu co-

31aHuM 3GOEKTUBHO ICHCTBYIONICH KOMaH/IbI.

21.

TexHonoruu Jquacpa, IpUuMCHACMBIC OJIA aHa/In3d, MOACIMPOBAHUA U IIPOTHO3HUPO-

BaHUS PA3BUTHS IPOOIIEM, CIIOKHBIX CUTYaIIUN.

22.
23.
24.
25.

CTOIl-ananus.

Kapra cTparernueckux rpyni u cuctemMHas Kapra.
JlepeBo nenen.

«SWOT-ananu3» n «Mo3roBoit ITypm».

Jyist npoBepKku C(POPMUPOBAHHOCTH HHAUKATOPA JOCTUKEHUSI KOMIIETEHIIMH

MNYK-3.2: AHaau3upyer BO3MOKHbIE MOCJIEACTBHUS JIUYHBIX AeHCTBUHA B COUAJIb-
HOM B3aUMO/Ie/iCTBMM U KOMAH/IHOM padoTe M IVIAHUPYET CBOU JAeHCTBUSA ISl 10-

CTHOKCHHUA 3aJaHHOTI0 pe3yJjabTaTa

36



baok A. 3aganus penpoAyKTHBHOIO YPOBHA («3HATHY)

A.1 PoHJ TECTOBLIX 3A/IAHNH M0 TUCIUILJINHE

TecTnl THIIA A.

1.KoHCcTpyKTHBHBIE HAYAIa KOH(JIMKTA HE NMPeANnoaramT

1 .KOH(IUKT KaK HHIUKATOP CKPBITOU MPOOIeMbl

2.KOH(DIUKT KaK UMITYJIbC K JalbHEUIIEMY Pa3BUTHUIO

KOHQIMKT KaK BO3MO)XHOCTb «BBIITYCTUTh TIap»

3.

KOH(IMKT KaK BO3MOXXHOCTb BBISICHUTH OTHOIIICHUS

2.Hau0os1ee 4aCcTbIM HCTOYHMKOM KOH(JIMKTOB NPU M3MEHEHUH NPABUI U
npoueayp padoTsl siBJISETCA

l.ymemiieHre ybux-1ndo HHTEPECOB

2.cnoco0, KaKuM PyKOBOJICTBO COOOIIIAET O HOBBIX MIpaBUiIax

3.HeXenaHue JI01e U3MEHSTh CIOKUBIIUKCA XapakTep padoThl

4.HEsICHOCTD LI€TIU, KOTOPYIO IIPECIEAYIOT 3T U3MEHEHUS

3.HauooJiee pacnpocTpaneHHOH ()OPMOii OPraHM3ANMOHHOT0 KOH(IUKTA SABJISIIOT-
cs

1 .MeXJIMYHOCTHBIE BEPTUKAIbHBIE KOH(IIUKTHI

2.MEXJIMYHOCTHbIE TOPU30HTANIbHBIE KOH(DIUKTHI

3.MeXTpyMIoBble BEpTUKATbHbIE KOHPIUKTHI

4.

MEKTPYIIOBbIE TOPU3OHTATIbHBIC KOH(PIUKTHI

4.0a1HUM M3 JEHCTBUH NPH YIIPABJICHUU KOH(PJIMKTOM B OPraHM3aluu sIBJISETCSH
| .HanpsokeHue

2.yCTaHOBJICHUE TPUYHUHBI

3.

pasnuuMs B IIEHHOCTSX

4.

OTCYTCTBHUE COTJIACHUs

5.Ctpecc Ha padouem MecTe TpedyeT

l.ycTpanenus

2.00paieHus K Bpady

3.

NOJJIEP>KUBAHUS

4.perynupoBaHus

6.KoH(IuKT, NPy KOTOPOM /IBa PYKOBOAMTEJIS NPeIbABJSIOT K OAHOMY Pa0OTHHU-
Ky IPOTHBOPeYMBbIe TPeOOBAHUA

1 .BHY TPHUIIMYHOCTHBIM

2.

MEXJITMYHOCTHBIM

3.

MEXAY JUYHOCTBIO U IPYIIIION

4.
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MEXKTy 000MMH PYKOBOJUTEISIMU

7.MeToa paspenieHrsi KOHPJIUMKTOB TPeOYOIIMA UCIOJb30BaHHUE BJIACTH, MIO1aB-
JIEeHUSI

l.meTon npuHyX)aeHUA

2.

METOJ YKJIOHEHUS

3.

METO/1 pEIICHUS TTPOOIEMbI

4.

METOJI CIJIaKUBaHUS

8.K unciy CTPpYKTYPHBIX METOA0B pa3peleHus] KOH(PJIUKTOB OTHOCATCS:
l.mocpeHUYEeCTBO U MEPEOPUEHTALINS BHUMAaHUS

2.

OCBOOOXK/ICHUE OT JUAEPOB KOHMIUKTYIOUUX CTOPOH

3.

JI€JIETMPOBAHUE ITOJTHOMOYUN

4.cucteMa BO3HArpaKJICHUI

9.MexJINYHOCTHBIN MeTO/1 pa3pemieHus KOHQJINKTOB SABJISIONIUICA HAanbo1ee
3¢ PeKTUBHBbIM:

1.mMeTop perieHust MpoOIEMBbI

2.METOJ1 MPUHYKICHUS

3.

METOJ| YKJIOHEHUS

4.

METOJ KOMIIPOMHUCCA

10.YT0 U3 nepeyncJIeHHOT0 He SIBJISIETCH MPUYMHON KOH(PIUKTA B OPraHU3alMsIX:
l.Bo3pact

2.pa3nuyuus B LEIAX

3.HeUeTKOoe pa3jieicHue 00sI3aHHOCTEH

4.Hen0CTaTOK PECYypCOB

11.Kaxkoi cTuJib noBeieHnsi B KOHQJINKTE 1es1ecoo0pa3eH, Korjaa pemeHue ove-
BHU/IHO M M3MEHUTH ero B Bamy mosib3y He nmpeacTaBisieTcsi BO3MOKHBIM:
1.mpucnocoOieHue

2.yKIIOHEHHUE OT KOH(IUKTA

3.cOBMECTHas JIeATEeIIbHOCTh

4.KOHKYpPEHTHBII CTHJIb

12.Kakoil cCTH/Ib IOBeAeHUSA B KOHQJIMKTE 1ejiecoo0pa3eH, KOraa HeBO3MOMKHO
npeHeOpeyb MHTEpPeCaAMH HU OJHOI U3 CTOPOH:

1.mpucnocobnenue

2.yKJIIOHEHUE OT KOH(IIUKTA

3.coBMecCTHAA AEATEILHOCTD

4. KOHKYpPEHTHBI! CTUJIb

13.Kaxkoi cTuJib noBeieHnsi B KOHQJINKTE 1esiecoo0pa3eH, Koraa MHIUBU/I 0CO-
3HAaeT OMUOO0YHOCTH CBOEi MO3UIIMHU, 2 BONIPOC 0ojiee BasKeH JJIsl APYroil CTOPOHBI,
YyeM JJIS1 Hero caMoro:
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l.mpucnocobnenue

2.yKJIIOHEHUE OT KOH(]IIMKTA

3.coBMecTHAA AeATEILHOCTD

4.KOHKYpPEHTHBIN CTHIIb

14.Yka3atpb ¢pakTop, KOTOPHIA He CIOCOOCTBYET BHIPABHUBAHUIO HATIPAKEHHOCTH
B KOH(pJIUKTE:

l.moguepkuBaHue OOUTHOCTH C MAPTHEPOM

2.MposiBJICHUE UHTEPECA K MpobiieMaM mapTHepa

3.TeXHUKA COUYBCTBHS U IICUXOJIOTUYECKON TOIIEPIKKI

4.MpyUHMKEHNE NapTHEPA, HEraTUBHAS OLIEHKA €ro JUYHOCTU

15.¥Yka3aTh (paKkTOp, KOTOPBIHA CNIOCOOCTBYET BHIPABHUBAHUIO HANIPAKEHHOCTH B
KOH(pIMKTE:

1.130€exxaHne NPOCTPAHCTBEHHON OJIM30CTH U KOHTAKTa rja3 ¢ NapTHEPOM
2.00BUHEHUS, YyTPO3bl, HAKA3AHUS

3.IpUHUKEHUE TPOOIEMBI

4.mposiBIEHUE UHTEpPECA K MpobiieMaM mapTHepa

16.110 cdepe BOBHUKHOBEHHS U PA3BUTHS KOHQIMKTHI MOKHO MOAPA3ACINTH:
1.Ha MEXTpYIIIOBBIE

2.Ha JIeJIOBLIE

3.Ha OOBEKTUBHBIC

4.cyOBEeKTUBHBIC

17.110 cBOMM MOCJIeACTBUAM KOH(IUKTHI PA3JIUYAIOTCSH:

l.BepTHKaTbHBIE

2.TOpU30HTAJIbHBIC

3.JINYHbIC

4. KOHCTPYKTHBHBIE

18.110 OTHOLIEHHIO K OTACJIBHOMY CYyObeKTY KOH(PIUKTHI ObIBAIOT:
l.BHyTpeHHUMU

2.cyOBEeKTUBHBIMU

3.BHEIIHUE

4.1eCTpyKTUBHBIMU

19.Kakoii KOH(JIUKT CIIOCOOCTBYET NMOBBIICHUIO 3P (PeKTUBHOCTH OPraHU3AUN:
1.muchyHKIIMOHATBHBIH

2.pyHKIIMOHAIbHBIT

3.MEXJIMYHOCTHBIN

4.BHYTPWIMYHOCTHBIN

20.KoH(puKT MexKAY TUYHOCTHIO U IPYNIION BO3HUKAECT:

l.korga JIMYHOCTH 3aMET MO3ULKI0, OTJIIMYAOIIYIOCS OT NO3ULUU TPYIIIBI

2.KOrJa JIMYHOCTh 3aHUMAET MO3ULIUIO TPYIIbI

3.Koraa ojHa rpynna 3aiMeT MO3UIINI0, OTIMYAIOIIYIOCS OT MO3ULIUU JPYTOM TPYIIIbI
4.xorja NpOTUBOPEYHE BOSHUKAET BHYTPHU OJHOU JTMYHOCTU

21.BpicoKkasi HAMOPHUCTOCTHb B COYETAHMH C BHICOKOH KOONEPATHBHOCTHIO B PA3BH-
THH — ITO:

l.crnaxuBanue

2.MpOTUBOOOPCTBO
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3.KOMIPOMUCC

22.BbICOKAasi HATIOPUCTOCTH B COYECTAHNM C HU3KOI KOONEPATUBHOCTHIO B pa3-
pelieHuH KOH(JINKTA — ITO:

| .nmpunyx)aeHne

2.yCTYyIYUBOCTb

3.COTpYyIHUYECTBO

23.K aAMUHHUCTPATUBHOMY CIIOCO0Y ynpaBjeHUs KOHQPJIUKTAMU OTHOCUTCS:
1.0ecena

2.1epeBo/1 Ha IPYTYIO paboTy

3.y0exaeHus

24.K negarorn4eckomy cnocod0y paspeuieHusi KOH(QJIUKTAa OTHOCHTCS:
l.mpocrba

2.CUJI0BOE paspelieHne KoH(IUKTa

3.00a oTBETa BEPHBI

25.11IpoTuBopeyns 4eJ0BeKa ¢ CAMUM CO00M XapaKTepu3yeT BOSHMKHOBEHHE:
1 .BHYTPUJIMYHOCTHOTO KOH(IUKTA

2.MEXJIMYHOCTHOTO KOH(DIUKTA

3.00a oTBETa BEPHBI

A2. Bonipochl 111 YCTHOIO 00CYKACHUS

1. OnuiuvTe NpUpOJly U MPUUMHBI KOHQIMKTOB B OpraHv3aliud. lIpoaHanusupyuTe ux
MIPUMEPAMHU U3 )KU3HU U Xy[,0KECTBEHHOM JINTepPaTyphl.

2. HazoBuTe OCHOBHBIE CTaZiuM Pa3BUTHUSI KOH(IMKTA.

3. KakoBbI TUTTBI KOH(IUKTOB?

4. HazoBuTe QyHKI[MOHa/IbHbIE U AUCHYHKL[MOHATbHbIE TTOCIeICTBUSI KOH(IUKTOB.

5. KakoBbl ypOBHU KOH(JIMKTa B OPraHU3aluu?

6. B KaXk/10¥ cTpaHe Cyl[eCTBYIOT CBOM 00bIYau, TPaJULIMHY, TIPUBBIUKY U YK/a/l )KHU3HU.
B ogaux mpeobrajiaeT KO/MEKTUBU3M, B APYTUX — WHAWBUAyanu3M. UTo U mouemy B
5TOM OTHOLLIeHUW XapakTepHo Mg Poccun, uMmeeT /i 3TO 3HaueHWe JJisi TPUYKH
BO3HUKHOBEHUSI KOH(JIUKTOB

7.Jlu fAkokka B cBoer KHuUre «Kapbepa MeHemkepa» YyTBepPXKAAeT: YBUJIEB
paboTaroIMy CBOMX KOJUIET, SITTOHCKUI pabouuii CripoCcyiI — «MOTYy Jid 4eM - HU Oyab
MOMOYb?». AMepUKaHCKUM TTIPOU3HECET «3TO He MOe Jie/io». A uTo cKakeTte Bbi?

8. Kakoii u3 cTuneli u MeTOZOB pa3pelilieHuss KOHQIMKTOB B Barueii rpymnre Haubosee
BCero vaille WCIoJ/b3yeTcs?

9. Kakoli MeTon pa3spelieHusi MeX/TMUHOCTHOTO KOH(IMKTA SIBSIETCS ONTHUMAasbHbIM?
Kakue (akTopel ornpefenstOT TaKTUKYy T[OBeJeHUsI MeHemkepa B KOH(MIMKTHOU
CUTyaLun?

10. O0BsicHUTe, UeM 3a0acTOBKa OT/IMUAeTCs OT caboTarka.

11. HekoTopble J/r04Y CUMTAOT, YTO KOMIIDOMMCC He MOKeT pacCMaTpyBaThCid B
KayeCcTBe Y/JOBJIeTBOPUTEILHOTO MeTOoZia pa3pelleHus KOHGIUKTa, TI0TOMY UTO B 3TOM
c/lyuae HEBO3MOYKHO OTIpe/le/TUTh SIBHOTO 1obeuTeisl, a JOCTUTHYTOe pellieHue, CKopee
BCero, He Oy/ieT ujeanbHbIM /7151 /000 13 CTOpOH. YTO BbI lyMaeTe 0 KOMITpOMuUcce?
12. TloueMy foBepHe TipefcTaBisieT COO0M BaXkKHBIM aCIeKT MeperoBOPHOro Tpoiiecca’?
13. KakoBbI CTPYKTYpHBbIE MeTO/IbI pa3pelleHs KOHQUIUKTa?
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14. Kakue (hakTOpBI MOTYT BbI3BaTh CTpPECC?

11. Obcynute, BCcerja M yMepeHHBbIM YpOBeHb KOH(IMKTAa B OpraHMW3al[uM SIB/ISIETCS
T10JIe3HBbIM [|/1 Hee?

15. TlpeacTaBbTe, UTO BbI SIB/ISIETECH UIEHOM CTYyZeHUeCKOM TPYIIIbl, KOTOPOUW MOPYYUIU
c/lefiaTb COBMECTHbIN TPoeKT. Ho ofuH CTy#eHT He BBITIO/IHSIeT CBOK) YacTh pabOThI.
Kakoii MeTog, pa3peliieHus1 KOH(M/IMKTA Bbl UCTo/ib3yeTe? [Tlouemy?

16. Hocut /M copeBHOBaHME CTY[AeHTOB 3a OLIeHKM (YHKIUOHA/IbHBIA WU
auchyHKLIMOHaMbHBIA XapakTep? [Touemy?

17. Tlouemy cTpecC CHHWKaeT KaueCTBO »KHU3HU U 3(h(eKTUBHOCTD Tpyaa?

18. Kak n3beskaTh WM CHU3UTh YPOBEHb CTpecca?

19. TToueMy 3710pOBBIit 0Opa3 XKU3HU MO3BOJISIET YMEHBIINUTL CTPECCOBbIe HAarPy3Ku?

baok B. 3agaHusi peKOHCTPYKTHBHOI'O YPOBHS («yMeTb»)

Bl. 3aga4yu 10 aHAJW3Y KOHKPETHbIX CUTYAIUN

Curyauusa 1. Imutpuii CMUPHOB — PYKOBOIAUTEIb MAIIMHOCTPOUTEIBHOTO
MPEANPUATUS HA NPOTHKEHUHU TPEX JIET BEChbMa YCIIEIIHO KOHTAKTHUPOBAJI C MAPTHEPOM
u3 ABcTpuu — MucTepoM bpayHOM, KOTOpBII MOCTaBisT eMy 000py/IOBaHUE, 3amac-
HBI€ YacTH, B CIIy4ae HEOOXOJUMOCTH OCYIIECTBIISI PEMOHT 000PYOBAHUS.

[Tpu 3aKkmr0ueHUU TOrOBOpa HA HOBBIM BUJI 0O0OPYOBaHUS BO3HUKIN HEKOTOPHIC
pa3HOIIACUSI OTHOCHUTEIBHO IMPOJAXKHOW LIEHBI 32 €IUHUIY HOBOW YCTaHOBKH. JIMuUT-
puto nokazainoch, uro 10 000 momn. — 310 goporo, o HactauBan Ha 7000. Bpayn
yOexan ero, MmokasbiBasi MPEHCKypaHTbl APYrUX (PUPM, 4TO 3TO JOCTATOYHO OOOCHO-
BaHHAsA M cupaseuuBasd neHa. Ho Jimutpuit pemm, 4ro Hago HAcToATh Ha cBoeM. OH
3HAJI, YTO KOMITaHUS bpayHa MCIBITBIBAET SKOHOMUYECKHE TPYAHOCTH U B JAHHOW CH-
Tyalluy OH BBIHYKJIEH OyJI€T COTJIACUTHCA C YCIOBUSIMH JIMUTpHSIL.

Crenka cocTosiach Ha YCIIOBUSIX, KOTOPBIE NPEIIOKUI JIMUTpHIA.

OpaHako mociencTBUs Modenbl OKa3anuch Juist JIMUTpUsl COBEPIIEHHO HEOKUIaH -
HbIMU. Muctep bpayH He BbIAEpKaJl KOHKYPEHUMHU, OH Pa30pUJICA U YUIEN C PHIHKA.
Heynaunass nis bpayHa caenka ¢ JIMUTpueM chirpaja B €ro Kpaxe HE MOCIETHIO0
ponb. Briocneacteuum JMuTpuii cam OLEHUII, 4TO LIEHa, KOTOPYIO npeiarai emy bpays,
JNEHUCTBUTEIBLHO COOTBETCTBOBAJIA PHIHOYHBIM YCIIOBUSM.

[Tocne pa3psiBa oTHOMICHU ¢ bpayHoM y JIMuTpusi Bo3HUKIA ApyTas mnpobiaema
— IIOCTaBKa 3allaCHBIX YaCTEN U KOMIUIEKTYIOLIMX Y3JIOB ISl YK€ 3aKYILUICHHOTO PaHEe
y bpayna o6opynoBanus. J[pyrue noctaBumku npeiaranu JMutpuio mogo06Hbie yciry-
I'¥l 3HAYUTEIIBHO JOpOXKe. IMUTPUI UCTIBITHIBAJ YTPBI3EHNS COBECTH €IIE U IOTOMY, YTO
KOI'/1a-T0 y Hero ¢ bpayHoMm ObuiM JIpy’>KeCKHE OTHOIICHMS, OHM ObIBAJIA JAPYT Yy Apyra
JloMa, OOMEHUBAIIUCH MO3PABICHUSIMH K MTPa3THUKAM.

[Iponuio yke HECKOIBKO JIET, HO 3Ta UCTOPHUS HE NAET JIMUTPHIO MTOKOS.

IIucbMeHHO 0TBETHTE HA BONPOCHI:

1. KakoBbl UCTOUYHUKHU KOH(IMKTA?

2. Kako¥t TakTUKH NPUIAEPKUBATUCH YHACTHUKUA KOH(IUKTA?

3. Kak MOXXHO OIIEHUTh MOCIHEJCTBUS KOH(PIUKTA ¥ MEPErOBOPOB ISl UX y4acT-
HUKOB?
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Curyanus 2. PyKoBOAUTETO TPOU3BOACTBEHHOTO NOAPA3ACICHHS €r0 Hayajb-
HUK J1aJ]l yKa3aHUe HapalluBaTh BIMYCK NPOAYKIUH, a pyKOBOAUTEIb 10 KAYECTBY Ha-
CTauBaJ Ha MOBBIIIEHUU KAYECTBA MIPOIYKIMHU TyTEM 3aMeJIEHHS IPOU3BOJICTBEHHOTO
mporiecca.

IIucbMeHHO O0TBeThTE HA BONPOC:

Kaxoit KoHQIHMKT BO3HUKAET B pe3yJbTaTe HApYLIECHUS TPUHIUIIA €IMHOHAYA-
ns?

Curyanus 3. VnxeHepa-nporpaMMucTa BbI3Ba K ce0e HAayalbHUK OTHENa U
CKazaj, 4YTO MPEACTOMT CJOXKHas paboTa — MPUAETCA HOCUIETh HEIENbKY-APYTYIO
cBepxypouHo. «IloxanyiicTa, s TOTOB, — CKa3ajl UHXEHEp, — JIeJI0 €CTh Aeno». Paboty
npuHec crapmuii TexHosnor. OH cKa3ajg, 4YTO HAJ0 pacCUUTaTh YNPAaBISAIOILYIO
porpaMMy Ha CTaHOK JJIS MU3TOTOBJEHUS cloxkHoU netanu. Korna pabouuit neHs npu-
OJIM3WICA K KOHILY, HHXEHEP-IPOrPaMMUCT JOCTAJl YEPTEkK, YTOObI MPUCTYIUTh K pa-
oote. B 310 BpeMst Kk HeMy MOAOIIEN HENOCPEACTBEHHbBIN HaYaIbHUK U MIOWHTEPECOBAI -
csi, 4TO 3a pabota. YciblaB 00bsICHEHHE, OH opuiuanbHo norpedoBai: «Kareropuue-
CKHU 3aMpeliaro BBIIOIHITH 3Ty paldoTy... 3ajJjaHue caMoro HavyajibHuka otaena? Ilycte
JTaeT €ro 4yepe3 MEHs».

Uepe3 HEKOTOPOE BpeMsl CTApLIMK TEXHOJOT MOMHTEPECOBAJCA, KaK UAYT JeJa.
VY3HaB, 4TO BCE OCTAJIOCh HA MECTE, OH PE3KO IOBBICWJI TOJIOC HAa WH)KEHEpa-
nporpammucTa: «/Jias Tedst pacropskeHue HayalbHUKA OT/eNla HU4ero He 3HauuT? Bee
OTJIOKH, OyIelTb CYNTATh B pabouee BpeMs ! »

IIncbMeHHO OTBEThTE HA BONPOCHI:

1. Ilouemy 3amaHue OBUIO OTMEHEHO HEMOCPEICTBEHHBIM HadalbHUKOM? Kak
JIOJIKEH ObLI MOCTYNUTh UHKEHEP-NPOTPAMMUCT?

2. B ueM 3akitoyaeTcss IpUYrHA KOHQIIUKTA?

3. Kak BbITH U3 JaHHOTO KOH(MIUKTA?

B2. TemaTuka npe3enranmii (pedeparos, 3cce)

. YpOBHU NIPOSIBICHUS U TUIIOJIOTHS KOH(INKTOB

. TpaHcakTHBII aHAJIN3 KOHPIUKTOB

. KOHQUKT KaK TUIl TPYIHBIX CUTyalui

. KoH(pauKTOyCTOMYMBOCTD KaK BUJ] ICUXOJIOTHYECKON YCTOMYMBOCTH

. [lcuxonoruueckne 0COOEHHOCTH KOH(PIUKTHON TUYHOCTH

. Ocob6eHHOCTH KOH(PIMKTHBIX OTHOLIEHUH Yy MOJIOJIOTO TOKOJIEHUS

. [lepexuBanre kKak OCHOBa BHYTPUIMYHOCTHOTO KOH(DIUKTA

. [Ipopunaktuka BHyTPUIMYHOCTHBIX KOH(INKTOB

9. IIpyunHBI ¥ NOCAEACTBUS BHYTPHUIMYHOCTHOTO KOH(MIUKTA

10. IIcuxosornueckue yCciaoBUs NPeIypeKICHUS U Pa3pelieHHs] BHY TPUIMYHOCTHBIX
KOH(DIUKTOB

11. OcobernHocTr KOH(PIUKTOB B TPYAOBBIX KOJJIEKTUBAX U CITOCOOBI MX Pa3peIICHUs
12. TIpodmmakTika KOHPIUKTHBIX OTHOIICHUH B TPYJOBBIX KOJUIEKTHBAX

13. KoH(QIUKTBI MEXTy PyKOBOJUTEISIMHU U TOJYUHEHHBIMH

14. UrpoBble METOIbI KaK CIOoco0 pazpenieHus: KOH()JIMKTOB B OpraHu3aun

15. CounanbHble KOHQIUKTHI U yTH UX pa3pelieHus

01N N~ W
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16. Cneuuduyeckne 0COOEHHOCTH MEXIPYNIIOBOIO KOH(IIUKTA

17. MexaHu3M BO3HUKHOBEHHUS MEKTPYIIOBBIX KOH(QIUKTOB

18. OcHOBHBIE BUABI MEKTPYIIIOBBIX KOH(DIUKTOB

19. KoMmMyHUKaTUBHBIE TPEHUHTY U TPEHUHTY JTUYHOCTHOT'O POCTA KaK CPEJICTBO pa3-
BUTHS KOHQIUKTHON KOMIIETEHTHOCTHU

20. IleperoBopsl Kak crnoco0 KOHCTPYKTUBHOTO pa3pellieHuss KOHPIMKTOB

21. Ilcuxosioruueckue yciaoBus ycrexa Ha IeperoBopax

22. TexHOIOTUU yIPABICHUS KOHPIUKTAMU

23. Texnonoruu 3PeKTUBHOTO OOIIEHUS B KOHPIUKTHON CUTyalluu

Baok C. 3aganusi NpakTHKO-OPUEHTHPOBAHHOT0 YPOBHSA ISl TUATHOCTHPOBAHUS
chopMHUPOBAHHOCTH KOMIIETEHIIUHU («BJIAIETH))

Cl. 3ananusa «kenc-3aaaum»

Keiic 1. «CTyneH4yecknii KOH()JIUKT»

[Ipoananu3upyiTe CUTyalllIO ¥ OTBETHTE HA BOIPOCHI.

Crynendeckas rpymnmna 3-ro Kypca Mo pesyibTaTaMm ydeObl Oblia Mpu3HaHA JTyd-
€N TPYIIOA MHCTUTYTA U IPUKA30M PEKTOpA HarpaxkJIeHa npemuen. Yepes napy qHen
MOCJI€ ATOTO PEKTOP MHCTUTYTA 3aCTal YEThIPEX CTYACHTOB 3TOM IPYIIIbl KYpAIIUMH Ha
JIECTHUYHOM ILJIOIAJIKE.

Kypenue B creHax y4eOHOTO 3aBe/ieHUs 3ampelanoch. PEKTop mpuKa3oM BbIHEC
BCEM YETBEPHIM KypPWIbIIIMKAM BHITOBOP 3a HapylieHue AUCHUIUIMHBL Korma mpuien
CPOK IOJY4Y€HUsl MPEMUH, 0KA3aJIOCh, YTO 3TUX YEThIPEX CTYACHTOB (KCTATH, KPYTIJIbIX
OTJINYHUKOB) B CIHMCKE MPEMUPOBAHHBIX HET. UeTBepka BO3MyTWiach. I'pynmna moju-
JieprKaia CBOMX OOM)KCHHBIX TOBApPUILEH W PEIInjia OTIPABUTH K JIEKaHY JIEJIETAIMIO C
poCchb0O0 BBIIATH UM MPEMHUIO.

JlexaH ckasall, 4TO OH HE MOXKET yJOBIETBOPUTHh UX MPochOy. Jleneramus Hampa-
BUJIACh K PEKTOpYy. PekTop meneranuio mpuHSII, HO YAOBIETBOPUTH MPOCHOY OTKA3aJICs.
Yepe3 HEKOTOpOE BpeMsi Ha MpEeANpa3THUYHOM HHCTUTYTCKOM BeYepe CTYACHTHI B
KalyCTHUKE pa3bilpald CKETY, B KOTOPOM JEKaH M PEKTOp ObUIM NPEACTaBJICHBI B
CMEIIHOM M TIynoBaTOM BHjie. Bckope mocie 3toro crapocta rpymmbl CeMeHOB ObLI
CHAT. BMeHEeHHOEe eMy B BUHY HapyllIeHHUE ObUIO HE3HAUYUTEIbHBIM, U CTYACHTHI PElIu-
JIY, YTO CHST OH B CBSI3U CO BCeM 3ToM ucTopueil. Ix monbITku 100uThCs, 4T00bI Ceme-
HOBa OCTaBWJIM CTApOCTOM, HU K UeMY HE IPUBEIIH.

IIucbMeHHO O0TBEThTE HA BONPOCHI:

1. KTo siBisieTcst ”HUIIMaTOpOM KOHMIUKTA?

2. OnummTe cxemy KOH(IIMKTA (BCE €ro CTaJuH).

3. [lepeuncnure Bce KOHPIUKTHBIC CUTYAIUH (€CIIM OHU €CTh).

4. KoHCTpYKTUBHBIM WJIU IECTPYKTUBHBIM SIBIIACTCS TAHHBIN KOHMIUKT?

IIpooonsxcenue cumyayuu. C HaA3HAYEHUEM HOBOTO CTAPOCTHI MATEKHOWU IPYIIIBI
y JekaHaTa BO3HUKIM TpyaHocTH. Crynentka [lonbckasi oTBeTHIa Ha MPEISIOKEHUE
CTaTh CTApOCTOM OTKa3oM. Ee mpuMepy mocnenoBal ¥ MOJYYMBIIMN 3aT€M 3TO MPEN-
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noxenue TepkuH. B KOHIlE KOHIIOB, CTapOCTON ObUT Ha3HAUYE€H HE MOJIb30BABLIMICS B
Tpynne aBropureroM YepTkoB. ['pymma oTBeTHsia Ha 3TO KOJUIEKTUBHBIM OOHKOTOM
YepTkoBy.

B pe3ynbpTaTe oHa MOUYTH MOJHOCTHIO HE SIBUJIACH HA 3a4eT K MPENoiaBaTelto, pa-
OoTaBiIeMy Ha Kadeape, pyKOBOJUTEIEM KOTOpoi Obl1 nekaH. BuHa 3a 310 Obuta BO3-
JoxeHa ctyneHtamMu Ha YeptkoBa. Ho Bce He siBUBIIMECS ObUIM IpemnojaBaTeiieM He
JOMYIIEHBI K AK3aMEHY. 3a 3TUM IOCJIEA0Bal HEIOMYCK UX K cAa4e IPYTrUX 3K3aMEHOB
(OCKOJIBKY CTYAEHTBI, HE C/IaBLIME BCEX 3a4€TOB, HE JOIYCKAIOTCSA K dK3aMEHAIlMOH-
HOM ceccum). Haj cTygeHTamMu HaBHcia yrpo3a ocTaThCsl B CIEAyIOIIEM ceMecTpe 0e3
CTUIEHMH.

[Tpu pazbope crnoXKuBLICHCS CUTyallMu CTYIEHThl OOBHMHWIM IPENOJaBaTeNsl B
(dopMaIi3Me U KECTOKOCTH M MOTPeOOBaiIM €ro 3aMeHbl. [10 HHCTUTYTy MOMOMI3IH Ka-
KHE-TO JUKOBUHHBIE CIIyXH, B KOTOPBIX HENPUIJISIAHO BBIMJISIETN TO OJIHU, TO APYTHE
YYACTHUKM KOH(IMKTA. J[eKaH MOCTaBUI MEpe]l peKTOPOM BOMPOC O HEOOXOIMMOCTH
pachopmupoBaHus rpynmnbl. TakuMm o0pa3om, Jydinas rpyIrmna UHCTUTYTa 32 KOPOTKOE
BpeMsI MIPEBPATUIIACh B XYALIYIO.

I[IncbMeHHO 0TBETHTE HA BONMPOCHI:

1. Kakue npo0GeMbl 700aBWIKChH B 30HY pa3HOTIacuii?

2. Kak MOXHO pemuTh 3aTsSHYyBIIHICS KOHOIUKT? MOXKHO JIn €ro BooOIIe pas-
pemuThb?

3. Kakoit xapakrep npro6pes KOH()IUKT: KOHCTPYKTUBHBINA UITU

JNECTPYKTUBHBIN?

4. YBenMUYUIOCH JIM YUCIIO JIUL, ¢ KOTOPHIMU CTYACHTHI BCTYIWJIA B KOHPPOHTA-
UI0?

5. Kakue npo6iembl 100aBUINCH B 30HY pa3HOIIacuii?

6. Onpenenure BOZHUKILINI MOTHB.

Oxonuanue cumyayuu. bblo co3BaHO cOOpaHue TPYNIbl, HA KOTOPOE MPUILIH
nexkan u pekrop. Ilocne OypHOro M OTKpPOBEHHOIO pa3roBopa ObUIO HailIeHO ciemy-
foiee penieHue. CTyJEHThI TOMyCKAKTCA K cllade SK3aMeHOB. HecllaHHbIN 3a4eT U K-
3aMEH M0 ATOMY NpPEIMETy OHHU JIOJDKHBI OyAyT claTh MOCIE OKOHYaHUS CECCHH.
[IpenonaBarens ocranercs TOT *e. Bompoc o mpemMun KypuiblIuKaMm OOJBIIE IO/ -
HUMAaThCA He OyJeT, HO B JaJIbHEHIIIEM pElIeHre BOIPOCOB O CTUNIECHAMSIX, HArpagax u
T. 1. OyJIeT MPUHUMATHCS MPU yUaCTUU TIPEJICTaBUTENEH CTyneH4YecTBa. [IpexxHuii cta-
pocTa Ha 3Ty JOJKHOCTh HE BEPHETCSI, HO T'PYIIIIE NPEIOCTABISAETCS BO3MOXKHOCTD BbI-
JIBUHYTh JBE-TPU KAHAWAATYPHI, U JEKAHAT HA3HAYUT CTAPOCTOM OAHY H3 HuX. U,
HAKOHEL, B y4ueOHOM KopItyce OyIyT OTBEJIEHBI CIEI[UAIbHbIE MECTa JJI1 KYpEHUSI.

B nmanpHeiem Ku3Hb TPYIIIBI BEPHYJIAch B HOpMaJIbHOE pycino. ['pymnma xopomro
c/ajla CEeCCUI0 M BHOBb OKa3alach OJHOW W3 JydlUX rpynn uHcTutyTa. IIpomsonuia
JUIIb OJHA ToTepsi: YepTKOB nepeBesncs B pYyrol HHCTUTYT.

I[IncbMeHHO 0TBETHTE HA BONMPOCHI:

1. Uto moMorio pa3pemuTb KOHGIUKT?

2. Ha kakue yCTYNKHU NpUIILIOCH MTOWTH 00€UM CTOpOHaM?

3. KakoBsl utoru koHGuKTa?

4. Tlpunec 11 KOHGIUKT MO3UTUBHBIN pe3ynbTar? Ecnu na, To kakoit?
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5. HackonpKo cripaBeUIMBBI PEIEHUS, 3aBEPIIUBIINE KOHPIUKT?

Keiic 2. «/lunemma piiss UpuHb»

[lepen MpuHoii cTosuia aunemma, Kak €d nocrynutb? HemaBHO oHa Hayana pa-
00TaTh B OJIHOM KOHCYJIbTAIMOHHOM OyXTajnTepckoi pupMe U yke CTOJIKHYJACh C Mpo-
01eMoii, KoTopasi MoIJIa OBJIUATh Ha ee Oy Tyline oTHOIIEeHUs B (pupme. B xone aynura
OJTHOM KOMITaHWU OHa OOHapy>kuja, 4To OoJbllIasi CyMMa JIEHEr, B JIEHCTBUTEIBHOCTH
BbIIJIAY€HHAsl paOOTHUKAM 3TOM KOMIIaHUH, HE ObUIa MPOBE/IEHA, KaK MOJIOKEHO, Yepe3
dbona 3apaboTHOM TIaThl. Takas MpakTUKA SBISIIACH JOCTATOYHO PACTIPOCTPAHCHHOU
BO MHOT'MX KOMMEPUYECKUX U FOCYAAPCTBEHHBIX CTPYKTYpPax U OMOTaJIa CKPBITh CyLIE-
CTBEHHYIO 4aCTh HAJIMYHOCTH OT HAJIOTOB.

HMpuHa cuutana, 4yTo 3Ta NPAKTHUKA SIBISACTCS HENPABUIBHOM M HE3aKOHHOU M
JIOJIKHA MOJIYYUTh COOTBETCTBYIOIEE OTPAKEHUE B Ay JUTOPCKOM oTdere. OHa moaHsIa
ATOT BONpPOC B pasroBope ¢ Hwukonaem, crapmmm B ee ayauTopckoi rpynne. OH
NpU3HAJ, YTO Takas mpoOiema B ILIeJIOM CYIIECTBYET, HO HHUYEro HE CHelai, 4ToObI
IIPOABUHYTHCA B €€ paspelieHun aansue. Hukonan npegioxun MpruHe moroBopurs
pykoBoauTeneM (PUPMBI, €CITU €€ YTO-TO B 3TOM JIeJie HE YJIOBIETBOPSET.

[Tpexxne ueM uaTH K pykoBoauTento, MpuHa goiro aymana o6 3Toi mpobieme.
Ha 3aHATHSAX 110 ayAuTy, KOTOPBIE OHA NMPOAOJDKANIA MOCEIAaTh, U KOTOPBIE EPUOANYE -
CKU IPOBOJMINCH (PUPMOM, ynop Jenajicss Ha 3TUKY NPOPECCHOHANIBHOIO ayIuTa U Ha
IPUBEPKEHHOCTh €€ (PUPMBbI BHICOKUM 3TUUYECKUM CTaHIAPTaAM.

OTO ee OKOHYATENhHO YOeAMIo B HEOOXOAMMOCTH BCTPEUU C PYKOBOJIUTEIEM
bupmbl. OgHAKO BU3UT K PYKOBOJACTBY OKaszayics HeyaauHbM. Asnekcert [lerpoBuy, au-
pexTop (UpPMBI, COTIIACUIICS C TeM, YTO OOHapykeHHas MpuHO# mpakTHKa BOOOIIE-TO
HE SIBJISIETCS NMpaBUWIbHOW. BMecTe ¢ TeM OH OTMETHMII, YTO U APYTHE KIHUEHTHI, C KOTO-
pPBIMH HMM TPUXOJUIIOCH HMMETh JEN0, MOCTyHaJd MNOAOOHBIM oOpa3oMm. Auiekcei
[leTpoBuu momen Aaxke Ha TO, YTO cKazall MpuHEe O BO3MOXKHOCTH MOTEPH KIUEHTA B
TOM CJy4ae, eciii oOHapyKeHHbIN €10 (aKT HallieT OTpakKeHUE B ayJJUTOPCKOM OTYETE.
OH jan NoHSTh, YTO €ro TaKOM UCXOJ Jiena Majo ycrpauBaer. Ot atoit Betpeun y Upu-
HBI OCTaJOCh OLIYILIEHUE, YTO, €CIIM OHA MOMJAET B pa3pellieHuu NpoOIeMbl Jajbllie, TO
HenpeMeHHO mnpuobperer cede Bpara. CocTOsHHME HEYIOBJIETBOPEHHOCTH U Oecmo-
KOMCTBA y HEe HE MPOXOAUIIO, M OHA pellniia 00CYIUTh 3Ty MpodiieMy ¢ KeM-HHOYIb U3
KOJUIET.

Hpuna obpatunace k bopucy m Muxaumny, pabotaBmumM B (GuUpMe yxKe OKOJIO
nByx jer. OKa3aloch, YTO OHU U PAHbLIE CTAIKUBAJIUCH C MOJOOHBIMH CIydasiMu B
CBOEH ayauTopckoil pabore. OHu ObTH yAMBIEHBI, uTo MpuHa oOpaTunack K JUPEKTO-
py QUpPMBI, MUHYSI CBOErO HEMOCPEICTBEHHOIO PYKOBOAMTENS — HAadaJbHHKA OTHEJA
aynuta. bopuc 1 Muxaun oOpatuiv ee BHUMaHHUE Ha TO, YTO €CIM OHA HACTOUT Ha
CBOEM, TO UM He U30exaTh HenpusTHOCTeH. OHU MPU3HAIH, YTO B CYLUIHOCTH JECUCTBUS
KJIMEHTOB ObUIM HEBEPHBIMH, HO OHHM HE PEIIAIUCh OTPa)kaTh 3TO B ayJUTOPCKUX OTYE-
tax. K aToMy HX moarankuBano 3HaHHe (aKkTa, YTO PyKOBOACTBO (PUPMbI CMOTPUT Ha
3TO «CKBO3b NasIbLIb. [I0ATOMY OHM HE XOTenu co3naBathk npodiaemsl. bopuc u Muxa-
w1 nipu3Bainu MpuHy ObITh UIEHOM «KOMAaHJIbD» U CHATH 3TOT Bompoc. Ilepen Upunoit
BCTaJ BHIOOD.
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B nmpuniune oHa Morjia Obl HACTOATH HA CBOEM YE€pE3 T'OJIOBY CBOEr0 HEMOCPE -
CTBEHHOT0 HauyajgbHUKAa. OHA MOHKMMAaJa, YTO €CJIM Jake oHa OyJeT IpoLIeHa, el cpaszy
NPUAETCS CMEHUTH paboTy. Y 4TO COBEPILIEHHO TOYHO, €€ IEUCTBUS OyIyT HE MO Tyllie
ee kojuieram. KoHeuHo, MOKHO ObUIO ObI MPOCTO 3a0BITh O CIYYUBIIEMCS] U HUYETO HE
nenarb. [lpu TakoM wHcxoje, Kak OHAa CUMTala, COTPYAHUKUA (UPMBI OCTAJIUCh OBl
JIOBOJIBHBI M 3TO, MOKET OBITh, TOMOTJIO € C/eNaTh Kapbepy B hupMme.

EnuncTBeHHOM Tpo0IeMoi, ¢ KOTOPOM €M MO-NpeXHEeMY IMPHUILIOCh Obl UMETh
JIeJI0, OCTaBaJIach COBECTh. BpeMenu Jj1s petieHrs OblI0 COBCEM MaJIo.

IIncbMeHHO OTBETHTE HA BONPOCHI:

1. Kakoro Tuma MexITMYHOCTHBIE KOH(PIUKTHI UMEIOT MeCTO B Keiice? OObsIcHUTE
U TIOATBEPAUTE (DAKTaAMH.

2. Nmeercs nu B ONMHCAHHOM B Kelice KOH(MIUKTE KOHCTPYKTHBHAs CTOpOHA?
Ecnu na, To B uem oHa BbIpaxkaeTcs?

3. Kakoii cTwib pa3pelieHusi MEXIMYHOCTHOrO KOH(UIMKTA ObUI MCIOJIb30BaH
KaXKJbIM M3 y4aCTHUKOB coObITHii? [loaTBepanTe Gakramu.

4. Kak 6»1 Bol npeioxunu noctynuts Mpune B 1aHHO#M cutyauun?

Keiic 3. Ckanaan B kepupHOM 3aBeleHUH

C 8 mo 18 mapra 1997 r. Mocksa Obuia JiuiiieHa noutu noiaoBuHbl — 40% oOobema
MOJIOYHOW NpOAyKIMU. Bceranm ee kpynHeWmumy mpousBoauTenb — JIMaHO30BCKUM
monounbiii komOuHar (JIMK). CpenctBa maccoBoit uH(OpMaruym cOOOIIMIN, YTO
mupektopa JIMK Brmagumupa TamOoBa B ero kaOWHETE «CKPYTHIIN «JIHIa KaBKa3CKOM
HAIMOHAIBPHOCTHY, MPUCIAHHBIC TTAPTHEPOM KoMOWHAaTa — KommaHuen «Bumwm-bumib-
Hann» (BBJl), u BemuBbpHYIM BOH. CHycTs AecATh AHEH CHUTyalus YCIOKOWJIACH.
HecMoTps Ha TO 4TO MPOM3BOACTBO CTOSIO, 18 Mapra mroAsM BBIILIATUIIN 3apIuiatry, a
19 wmapra 3amyctwim npou3BOACTBO. HO ckaHmanbHasg HMCTOPUS  HA OSTOM HE
3aKOHYWJIACh. 3HAUUTEIBHOE KOJIMYECTBO (PAKTOB YKa3bIBAJO HA TO, YTO WHUIIMATHBA
CKaHJajna M MOCIEAYIOIIEero napajinya yCcruemHo padoTaomero npenpusaTUs UCXOAuIa
oT camoro Tam0O0Ba, OOBSIBUBIIIETO CEOSI «OKEPTBOIY.

MapToBckuil KOH(IUKT HEBO3MOXKHO TOHSTH, €CJIM HE 3aliIIHYTh B HUCTOPHUIO
npennpusatus. JInaHo30BCKU KOMOUHAT OB CIPOEKTUPOBAH U TTOCTPOEH KaK TIAHOBO-
yobrTounsnii. K wawamy 1992 r. JIMK noman B Tsokenedmuil (UHAHCOBBIA U
MIPOU3BOJICTBEHHBIN Kpu3uc. K Havamy ckanpana 3apabotHas miata pabouyero Ha JIMK
paBusiack 500 momt. B pyOJeBOM SKBUBAJICHTE. «DJEKTPOHIIUKI» U CPEAHEE 3BEHO
ynpasieHust nonydanu skBuBajeHT 1000 — 1500 momn. /IneBHOM 0060pOT BBIpYUYKH
koMOuHara coctaisit 4 mupa py6. Ecou B 1991 r. JIMK enBa mor ocHIIUTh BBITYCK S5 —
7 TOHH HpOAyKIMH B Mecsau, To B 1997 r. mpomsBonun 22 — 24 tonHbl. Ha Bcei
npoaykuuu JIMK crtout ToproBeiii 3nak BBJ] — 3abaBHasi mMopnouka ¢ OONBIIMMU
ymamu. Kommanuss BB/l — ponnas, oreuectBenHad. [Ipogykuus ¢ 3Told MapKod UMeEET
NpOYHYIo0 penyTanuio. [1o JaHHBIM MOTPEOUTENBCKUX IKCIEPTU3, U3BECTHBINA BCEM COK
«/IKel-coBEH» — B CIIUCKE JIyYIINX. BBICOKYIO OLIEHKY MOYHO MOCTaBUTh U MOJIOYHOMN
nponykuuu JIMK. BopoueM, MOXHO cKa3arb M NO-IpPYyroMmy: HOpoAyKuuu «Bumm-
buine-/{ann». Benp BB/l He naptaep JIMK, a npaktuuecku Xo3siuH: OH BaaaeeT 52%
aKIUA OTKPBITOTO AKIIMOHEPHOTo obmecTBa «JIMaHO30BCKUN MOJIOYHBIM KOMOWHATY.
20% akmuii npuHaUICKUT mpaBuTenbcTBY MockBel. JIMK u emne nBa «kehupHBIX»
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npennpusatus — L{apUIbIHCKUI MOJIOYHBIA KOMOMHAT M 3aBOJ JIETCKOTO MOJIOYHOTO
NUTaHus BMecTe ¢ kommnanue BB/[ Bxoaat B XxouauHr «PogHUK.

4 mapra 1997 r. coBet aqupektopoB JIMK, cocTodimmii U3 MsITH 4€I0BEK, BKIKOYAs
Tamb6oBa, coOpaJicst il TOro, YTOOBl MPEKpPaTUTh MoaHOMO4YMsT TamMOOBa W Ha3HAYUTh
HOBOTO TIE€HEepalbHOro aupekropa. llo MHEHMIO Tpex U3 ISATH YJIEHOB COBETA
JTUPEKTOPOB, JJIsi ATOTO OBUIM CEephe3HbIe OCHOBaHUS. [pymnmna akiMOHEPOB M YJICHOB
coBeta aUpeKkTopoB AQ 3amomo3pwiv TeHAUPEeKTopa B (HUHAHCOBO-XO3SHCTBEHHBIX
HapymeHusx. Kommpomar Ha Tam6oBa HEOOXOAMMO OBUIO MMPOBEPUTH, HO MTPUTIIAIIICHUE
K pa3roBopy Tam00B Tpu Mecslla UTHOPUPOBAJI. A 3aBOJIOM BCE 3TO BpPeMs PyKOBOJIUII
no tenedoHy, cchuiasch Ha Oone3HH. TamMOOB — XOpOLIMH NMPOU3BOACTBEHHUK M Kak
nupekTtop komnanuio BbBJ[ Brnomne ycrpamBan. K ero 3mopoBeto BB/l oTtHOCHiCs
OepexHO: KOMIIaHUs OTIpaBiIsia ero Jieunthbes B LBeinapuro. Kak Tompko peub
3al1a O Ha3HAYE€HUH HOBOTO JIUPEKTOpa KoMOMHara, TaMOOB, XJIOMHYB JIBEPbIO, YLIEI C
koMOunHaTta. Yepes3 HECKOJIbKO 4acoB MO COOCTBEHHOMY JKEJIAHWIO YBOJIWIACH TNIABHBIN
oyxranrep JlementheBa. HaznauenHomy HoBoMy renaupextopy Ilnacruauny TamOoB u
JleMeHTbeBa OTKa3aJIMCh Mepeaarb MedaTh W JOKYMEHThl KoMOuHata. l[lpuimiock
BBI3BIBATh MUJIMITUIO M BCKPHIBATh CEU(BI B €€ MIPUCYTCTBUM.

Tam0O0B yBepsieT, uTo 4 MapTa HUKaKOil COBET AMPEKTOPOB HE 3acenal, a Ha
KOMOWHAT «BOpPBAJIOCh» pykoBoncTBO BB/l ¢ «iniiamu kaBKa3CcKoi HallMOHATBHOCTH» U
O0O0BSIBUJIO, UTO «OHHU 37I€Ch X0351€Bay», YTO €T0 BHIBEJIM C KOMOWHATA MO/ PYKH, YBOJIHIN
[JIaBHOTO OyXranTepa, B3JOMalud ceildbl, ykpanu mnedarb. W numb g001ecTHBIC
nerictBuss MectHoro YBJI, Bbi3BanHOro TamMOOBBIM ISt BOCCTAHOBJICHHS IMOPSIKA U
CHPaBEVIUBOCTH, «4TOOBI TOPOJ HE ocTajics 0Oe3 MOJIOKay, MO3BOJWIM TOHUMOMY
JTUPEKTOPY BEPHYTHCS B CBOM «pas3rpabieHHbI» KaOMHET. OCHOBHON apryMEHT,
KOTOpbIM TaMOOB MOIJEPKUBAET BEPCUIO «S1 XOPOILIUKA — OHU IJIOXUE», — 3TO TO, YTO
4acTb pPaOOTHUKOB JIMaHO30BCKOro mNOANMUCANM MNHCbMO-OOpameHue Kk JIyxkoBy u
coOpaiuch HAa MUTHHT ¢ TpeOOBaHHEM BEpHYTh TaMOOBa Ha JOKHOCTh JUPEKTOPA.

Komuccus o paccmoTpeHuto koHGUIMKTa K 12 ampesnst 1oJbKHa Oblia ONpeaenuTh
MpaBbIX M BUHOBAaThIX. A 4YTOOBI HE OT/AaBaTh NPEANOYTEHHWE HU OJHOU U3
KOH(JIUKTYIOIIUX CTOPOH, NPABUTEIBCTBO MOCKBBI MPEAJIOKUIO HA3HAYUTh Ha
JOJKHOCTh JIUPEKTOpPA «TPEThE JIULO» — JUPEKTOpa MOCKOBCKOTO 3aBOJAA JIETCKOIO
nutanusa OpnoBa. Cutyanust Obula jAenukatHas: MockBa HE MoIla Ha3HAYHUThH
JUPEKTOpa CHUJION — MNPEeNNpHUATHE-TO 4YacTHOe. M3 msaTu 4ieHOB coBeTa JMPEKTOPOB
tpoe (ot BBJI) cormacunuck ¢ 3tum. [Ipotus O6p11u TaMOOB U €r0 3aMECTHUTEIb.

Bot uro rosopmi I'onoBaHOB — 1i1aBa KOH(QIMKTHON KoMuccHH: «TaMOOB BeneT
cebs1 Kak BO BpeMs CKaHJaja Ha KOMMYHaJIbHOU KyxHe. BmecTo Toro, 4To05bI pa3doupars
JIOKYMEHTBl M BBISICHUTB, KAKME CEroJHs Ha KOMOWHATE OpPraHu3allMOHHO-IIPaBOBBIE U
(MHAaHCOBO-XO35MCTBEHHbIE NPOOJIEMbI, Mbl I[IOKa TOJBKO YCIIOKaWBaeM JIIOACH.
Hanpumep, mbl u3Beniaem Tam0oBa, TONBKO €ro, 00 ouepenHoM coBenianuu. W Bapyr
BMECT€ C HHMM B Ha3HAYeHHOE BpeMsl MOsABIsAETCS A00pasi COTHS BO30Y>KIEHHBIX
pabOTHUKOB KOMOMHAara, W CcoOBellaHue MnpeBpamnjaercs bor 3Haer Bo uro. Takux
MIPUMEPOB I MOTY IIPUBECTH MHOTO.

Ecnu xe roBoputh He 0 hopme, a 0 cyTu JeicTBuil TaMOoBa, TO €ro BUHY 51 BUKY
B TOM, 4YTO OH BHyIIaeT JjroasaM, uto BB/ — 3axBarunk komOunara. Ha JIMK 1o cux mop
HE MOHHMMAIOT, 4YTO OHHM PabOTalOT B aKIMOHEPHOM OOIIECTBE, KOTOPOE JAECUCTBYET IO
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ycTaBy, UMM ke U npuHsaromy. Cam TaMOOB nenaetr BHUJ, UTO OH 3TOTO HE MOHUMAET.
PaboTHuKM ycTaBa He YMTAJU, IOATOMY UM JIETKO TOBEPUTH CIIOBAM JIUPEKTOpaA, 4TO O€3
HETrO 3aBOJI PyXHET, TaK Kak MomaJeT B pyku OaHAUTOB». B TOT mepuoj BaKHO OBLIO
BBISICHUTh, ITIOYeMY KOMOMHAT OCTaHOBUJICA ¢ 5 o 8 mapra? OTBeT ObLT HaliJIeH — ObLTa
HAMEPEHHO BBIBEJICHA W3 CTPOsl aBTOMATHU3MPOBAaHHAs CHCTEMa Mpou3BOjACTBa. U3
LHEHTPAILHOTO KOMITBIOTEPA YKpaIu AJIEKTPOHHBIE IUIATHI, @ U3 BCEX TEXHOJIOTHYECKUX
JUHUN — mporpaMMmHoe oOecrieueHue.l8 mapra TeXHUKY NOpuBend B mopsanok. Ho
KaXKJIbIii JIEHb MPOCTOS JUIIKII MpeanpusaTue odopora B 4 mipa py0. «Eme napy Henenb
MPOCTOS,, U HAM JEHCTBUTEIHHO MPUIIIIOCH OBl YBOJBHSATH JIIOJEH, — COOOIIMI YJIeH
coBeTa TuUPEKTOpoB UBepTkuH. — YacTHOE TpennpusiTie HE MOXKET MO3BOJUTH cebe
cTosATh. K c4acThlo, CUTyalusl BbIILIA U3 KPU3UCAY.

Koneuno, crtpactu Ha KoMOuMHaTe ynenich He ckopo. PadorHukam JIMK
clIe10Bao 00BACHUTD, yTO BBJI — nHBECTOp, @ HE MPOCTO «Iepxareiab» akuuid. To ecTh
OOBSCHUTH TO, UTO MPU HOPMAJIBLHOM PYKOBOJACTBE MPEAIPUSATHUS JIFOIU JTOKHBI ObLIU
3HaTh AaBHO. [Ipencrasurenu BB/l monaranu, 4yto KOHQIMKTHON KOMUCCUU HE COCTABUT
Tpyda ONpPENeNuTh MX 3aciyrM B TOM, YTO KOMOWHAT BBDKWJI: BCSl IOJY4YEHHAs Ha
MPEANPUATUAX XOJUHTA MPUOBLTHL PEMHBECTUPOBATIACh B OCHOBHOE MPOU3BOCTRO. I10
npenocTtaBiaeHHon uHpopmaruu, ¢ 1994 o 1996 . BB/ camocTosiTenbHO BIOXKHUIIA B
peximamy JIMK 6Gomee 6 man momi. B menom 3a Tpu roga xommanuss BB/ Binoxuna B
koMOuHat okoino 60 mupxa py6. [evictBusi TamOoBa Boimisifenu Ooyiee 4eM CTPAHHO.
Benb oH ocTasncsa HE TOJBKO YJIEHOM COBETAa AUPEKTOPOB MPEANPUSITHS, HO U SBISIICS
BrazenbueM 30% akiuil XonauHra, B KOTOPbIA BXOJAT TPU YIOMSHYTBIX YK€ 3aBoJa U
BB/I. [Touemy unen coBera nupekropoB AO «BIpyr», yepe3 TpH roja Mmocjae Hadala
COTpyIHHYECTBA, NOHAI, 4yTO BB/l — «3axBarumk m Bpar», MOHATH O4YE€Hb TPYAHO. BoT
yTo roBopwi [omoBaHoB: «HeT cOMHEHHMi, 4TO 1O CaMOro IOCIEOHEr0 BpPEMEHU
CUTyallusl BCEX yCTpauBalia, U npexje Bcero TamOoBa. Sl He Mory pyyaThcs 3a TO, UTO
MBI HaiieM HCTHUHHYIO TNPUYMHY pa3faopa. He HCKIOYEeHO, YTO KOMHCCHUS TPUMET
pelieHrne He 00HAPOI0BaTh MOJIHOCTHIO UTOTM CBOUX PACCIICIOBAHUIN.

I[luchbMeHHO 0TBETHhTE HA BONPOCHI:

1. K xakoMy Tumy KOHQJIMKTOB OTHOCUTCS ckaHaan Ha JIMK?

2. KakoB ypoBeHb KOH(DPIUKTA U KaK OH OTPa3WiIcCs Ha paboTe MpeaAnpusTus?

3. KakoBbl mpuurHbl KOHPIUKTA?

4. Kakue metoanl paspenieHusi koHGiukTa Obuid nmpuMeHnenbl? Kakue, Ha Bam
B3IJIS11, MOJKHO OBLIIO OBbI IPUMEHUTH ere?

5. Kak OpicTpee yCrOKOUTh KOJJIEKTUB?

6. UTo MOXHO cCKa3arh OO0 yIOPABICHYECKOW OTUKE W  COIUAIBHOU
OTBETCTBEHHOCTH PYKOBOJICTBA HA3BAHHBIX OpraHu3aruii?

C2. Tpenunru. /lesosas urpa.

Tpenunr 1. CroxkeTHo-posieBas urpa «MeabHuLa»
[enb: mpokrBaHUE YYACTHUKAMU TPEHUHTa «MEJTKUX» KOH(DIMKTHBIX CUTYaIuH,
HACTpOIKa Ha JaJIbHEHIITYI0 paboTy.
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PaBHOE 4MCI0 yYaCTHUKOB 00pa3yroT ABa Kpyra (OJUH BHYTPH APYTOro), BCTAIOT
JMIOM JIPYT K APYTY U pa3bIlPbIBAIOT B Mapax MaJeHbKUE IUATIOrabCUTyallui, KOTOpPbIE
3aAaeT BeAymui. Jluanor 1urcs 2 MAHYTHI.

[Tocne kaxa0ro auanora BHEMIHUM KPYT JeiaeT HECKOIbKO IIaroB, HaIpuMep mo
YacOBOM CTpeJIKe; Kaxbli YyYaCTHUK MEHSET MapTHEpa, pa3bIrPbIBACTCS CIIETYIOMIHIMA
AIU30/.

Curyanuu 11 pa3bIrpbIBaHUS:

— HaxoJsIIMecs BO BHEIIHEM Kpyre WIpaloT pojib KOHTPOJIEPOB aBTOOyca, a Ha-
XOJSIIMECS BO BHYTPEHHEM - POJIb 0€30MIIETHBIX MACCaKUPOB;

— BHYTPEHHUH KpYT - MPOJAaBIbl, KOTOPBIM HET JeJia 0 MOKynarejel, a BHel -
HUM - IOKYIIATEeIIH;

— BHEIIHMI KPYT - HAYaJIbHUK, «3aCTyKaBIIN» ONa3bIBAIOLIEr0 TOJYNHEHHOTO,
a BHYTPEHHUH - TOAYUHEHHBIM;

— BHYTPEHHUH KpPYT - JKHUJIEL, KOTOPOro 3aJIMj COCEJ CBEpPXY, BHEUIHUI KpyT -
COCEJl CBEPXY.

B xone oOcyxaeHus y4aCTHUKH aHAJTM3UPYIOT CBOE HauboJiee TUITMYHOE TIOBEIe-
HUE B Pa3JIMYHbIX CUTYalUsX, IEPEKUBAEMbIE SMOLUU.

Tpenunr 2. «Be10opsbI cTpaTeruin»

[lenap: naTh BO3MOXXHOCTh YYaCTHHUKAM TPYIIbl ONpPENEauTh y cebs mpe-
00JIaal0IIYI0 CTPATETUIO MOBEACHUS B KOH(MIUKTE U MPOAHATU3UPOBATH €€ OCOOCHHO-
CTH.

[Tocie 3HaKOMCTBa C OCHOBHBIMM CTHJISIMU WJIM CTPATETUSMU TOBEJICHUS B
KOH(IMKTE YYaCTHUKU JAEIATCS Ha MOATPYMIBI B 3aBUCUMOCTH OT JUArHOCTHPYEMOM
crpaterud. B ToMm ciydae, ecau y Koro-au0o M3 y4aCTHHUKOB BEIYIIMMHU OKa3ajUCh
HECKOJIBKO CTPATEruil, UM MOXHO HPEIOKHUTh CAMOCTOATEIBHO BBIOpATh Ipymily, B
KOTOpOH UM OBl XOTeNOCh paborarh. Jlanee moarpynmnam mnpejjaraetcs B TedeHue 15
MUHYT M[pPOAHAIM3UPOBATh M MPEUIOKUTh IYTH YpPEryJIHpPOBaHUS IpeaaracMou
KOHGIUKTHOU cutyaruu. KoHQIUKTHAS CUTyalusi MOXKET ObITh MPEAoKeHa BeIyIUM
WIN KEM-TO U3 IPYIIIIHIL.

BapuaHnT cutyanuu ais pazoopa:

Huna K. o1HOBpeMEHHO SIBIISIETCS CITyIIAaTeNIbHUIIEH KypCOB MEPENOAroTOBKY (ha-
KyJbTETa MCUXOJOTUHA U COLMAIbHBIM IEAaroroM B mIKoie. JByXroamyHoe oOydeHHe
Ha Kypcax TpeOyeT 4acToro OTBJIEYEHMs OT paboThl, yyacTHs B yueOHbIX ceccusix. Ile-
pen HayasioM oOyuenus y Hunbl K. Gpl1a TOTOBOPEHHOCTH C AUPEKTOPOM LIKOJBI O CO-
XpaHEHUH 3apabOTHOM IJIaThl B IIOJHOM 00bEME, U Ha MPOTSKEHUU BCEIO BPEMEHU 3Ta
JIOTOBOPEHHOCTh BBINOJHSIACH; K PadOTe COLMAIBHOIO INEeAarora He IMperbsBISUINCH
BbICOKME TpeOoBaHusa. Ha BTOpoM roay oOydeHus cilyllaTelbHHMIA MOIy4YWsIa Mpea-
JIO’)KEHHE OT JIHUPEKTOpa OJHOIO M3 3aBOJOB BO3IJIABUTh HA BpEMs JIETHUX KaHUKYJI
O37I0POBUTENBHBINA JETCKUN Jlarepb. 3apIuiaTta, KOTOPYK OHa MOKET IOJIyYUTh 32 JIET-
HUH NEepUoj, BO MHOI'OM PELINAT €€ MaTepUuaibHbIe POOJIEMBI (JI0JIT0KIaHHBI PEMOHT
B KBapTupe, oOHoBieHue medenn). Huna K. xoduer paborars B 3TOM J1arepe W Ha MpH-
€Me y IUPEKTOpa 3aBoja AaeT cBoe cornacue. CIycTs HECKOJIBKO JHEN TUPEKTOP KO-
nel Bbi3Baia Huny K. m npemmoxuna €i BO3INIABUTh IIKOJBHBIA JIETHUW JIarepb
(ecrectBeHHO, 3apruiata HeconoctaBuMma). Korga Huna K. ckazana o cBoux HamepeHH-
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X, TUPEKTOP B pe3KoM GopMe mpeajoKuia Wil padoTaTh B IIKOJBHOM Jlarepe, WiId
YBOJIBHSTHCS.

KomMeHnTapuit 1uist Beayuero (¢ 3Toil tHpopMaluend cHayana yYacTHUKOB JTy4lle
HE 3HAKOMUTB): CUTyalusi B3sATa W3 >ku3Hu. Huna K., pemas koHdaukr, uzbpana
CTPATEruio0 CONEPHUYAIOIIYIO, 3aHsUIa JOMUHUPYIOIIYIO MO3UIIMIO U Moexana paboTaTh
B 3aBOJICKOM Jarepb. Uepe3 rog oHa Obula yBOJEHA AUPEKTOPOM IIKOJIBI IO COKpaIe-
HUIO IITATOB.

[To ucreuennn HexkoToporo BpeMenu (10-12 MuHYT) CIOBO MpenOCTaBISIETCS
NoArpyImnmam, B 3To e BpeMsl BCEM y4aCTHHKAM JIaeTCs TONOJHUTEIbHAS HHCTPYKLIHS:
B XOJI€ MPE3EHTAIMN PEHICHUH yYaCTHUKaM APYTUX MOATPYII OTMEYaThb OCOOEHHOCTHU
NPUHUMAEMBbIX PEIICHUHN, TOBEICHYECKUE MTPOSABICHUS, BepOaIbHbIe U 3MOIIMOHATIbHBIC
peakluuy, TUIHYHBIE Uil Ipe3eHTyeMon cTpareruu. [Ipu oOCykIeHUM yYaCTHHUKH Je-
JSATCS NEPEKUBAHUAMU, 0000IIAIOT YBHIEHHOE.

Tpenunr 3. «HayanbHUK — cekpeTapb»

[{enn: mpoaHATM3UPOBATh CTENEHh Y((HEKTUBHOCTH PA3TMYHBIX CTHIJICH TOBEJe-
HUS B KOH(PJIMKTHOW CHUTYyaIUH.

Y4acTHUKY TPYNINbl ANATCA HA 3 MOATPYNIbL: NepBas noarpynmna (5-7 yenoBek)
TOTOBUTCS K MCTIOJTHEHUIO POJIM HA4YaJIbHUKOB, BTOpas (5-7 4enoBeK) — MAIIMHHUCTOK,
TpeThsi — HaOmoaarenu (3-4 yenoseka).

Y4acTHUKHU, UCTIOTHSIONIME POJIM HAYaJIbHUKOB, BBIXOIAT 3a ABEph. X 3amaua—
JIaTh OYEePETHOE 3aJ]aHNe CEKPETApI0 M BBIPA3UTh CBOE HEIOBOILCTBO KaUYE€CTBOM €€ pa-
00ThI (MHOTO OIMOOK, OTEYaTOK, padoTa claercs He B CPOK). B ayauTopuio «Havasb-
HUKW BXOJIST 110 OJTHOMY.

Y9acTHUKH, UCTIOJHSIOIINE POJIH CEKpeTapel, TakiKe MEHSIOTCS B KOKIOH CIICHE.
[Tpu 3TOM Kbl «CEKpeTaphy HAMOIHSAET PO CHCIUPUISCKAM COACPIKAHUEM: YCTa-
7as u OoJe3HEHHAs; Kanmpw3Has W MOJIOAas JaMa, 3aurphIBaloas C HAaYaJbHUKOM;
OJIMHOKAS W 3aMKHYTas; MHTCITUTCHTHAS TTOXKIIIas aMa; 0oeBast M sA3bIKACTasl KEHIIH -
Ha.

B oOcyxnenun cienyeTr MpoaHalU3UpOBaTh, MOBEJICHUE KaKOTO M3 yYaCTHUKOB
ObLU10 Hanbosee 3(h(PEKTUBHBIM U 32 CYET KAKOTO CTHUJIS.

JenoBas urpa. «KouHguukrsl B opranuzauum». «PepopmMupoBanue opranusaummn»

Leapb urpsel. Pa3Butre y cTy/IeHTOB HAaBBIKOB aHaIN3a KOH(JIUKTOB B OpraHu3a-
oud U (popMUpOBaHME y HHMX YMEHHUH BECTH JEJIOBYK IUCKYCCHIO IO CIIOPHBIM
BOIIPOCAM.

HUrposast curyauus. BHeIpeHHE HOBBIX TEXHOJIOTMM B IPOU3BOJACTBEHHBIN
IIPOLIECC MPEANPUATHUS MPUBEIO K TOMY, YTO, 10 MHEHHIO TJIABHOTO TEXHOJIOTa, CyIIe-
CTBOBAHME OJIHOTO M3 YYACTKOB B COOPOYHOM ILI€X€ CTaslo HelenecoodpazHbiM. Ha on-
HOM M3 COBCILIAHWUN TIJIaBHBIA MHKEHEP BBIABUHYJ M0 O CIUSHHUM ATOrO y4acTKa C
JIPYTUM, CMEXHBIM IO TE€XHOJIOTMYECKOW JMHUU. [IpenyoxeHue riaBHOrO HMH)KEHepa
BBI3BAJIO COIIPOTHBIICHHE CO CTOPOHBI HAYAJbHUKA 11€Xa U HadaJIbHUKA MOJJIEKAIIETO
pEOpraHu3alyy y4acTKa.

IHopsinok npoBeaeHUs UTPbI

50



lloozomosumenvuuii 5man. 3a OAHY-ABE HEAEIN CTYACHTHI OJY4YatOT YCTAHOBKY
Ha IPOBEACHUE JIEJIOBOM UIPHI U Y3HAIOT TEMY U LENb 3aHATHS, a TAKKE TEMY JI€JIOBOU
UTPBI, €€ LIEJIb U UTPOBYIO CUTyalrIo. J[JI1 3TOro npenojgaBaresib MpeIoCTaBIsAEeT yKa3a-
HUS 110 CAMOCTOSITEIbHOMY M3YUYEHUIO JINTEPaTypbl U OTPAOOTKE OCHOBHBIX BOIIPOCOB
TEMBL.

B x00e uepwi

1. Pacnipenenuts ponu cpeau CTyAEHTOB: TUPEKTOP NMPEANPUATHS, TJIABHBIN TEX-
HOJIOT, HaYaJIbHUK 11€Xa, HAYaJIbHUK Yy4acTKa (COCTAaB UIPAKOLIMX MOXKET MEHSTHCS B
xozie urpsl). CTyI€HThI, HE BOLIEAIINE B COCTAB UTPAIOILINX, BBIIOJIHAIOT POJIb SKCIIEP-
TOB.

2. Urparonium yTOYHSIOT YCTAaHOBKY Ha UIPY M MUTPOBYIO CUTYalLUIO, a TAKXKE UX
3HAKOMST C UTPOBBIM CLIEHAPUEM U JAIOT BpEMs Ha MOATOTOBKY K urpe (10 10 MuHyT).

3. PaspirpsiBanue cuenapus (10 30 MUHYT):

JIupexTop npeanpusaTrs MPOBOAUT COBELIAHKE IO CIIOPHOMY BOIIPOCY, OTPAKEH-
HOMY B UTpOBOM cuTyauuu. Ha coBemianue npuriamieHsl riaBHbIA TEXHOJIOT, Hayajb-
HUK 11€Xa U HAYAJIbHUK y4YacTKa.

[Tpumeuanne. WUrpoBoil cueHapuii MoKeT ObITh MpoOUrpaH ABYMS WM TpeMs
COCTaBaMU YYAaCTHHUKOB, YTO IMO3BOJIUT MPOU3BECTH CPaBHUTENBHBIN aHaINU3 padOTHI
CTYJICHTOB 110 K01 pOJIH.

4. AHanu3 NeWCTBUM y4aCTHUKOB UTPHI KciepTamu (10 30 MUHYT).

5. IlonBeneHue UTOTOB MPEenogaBaTEIeM.

baok /1. 3ananus 1/ HCnoIb30BaHUSA B PAMKAX NMPOMEKYTOYHOI aTTeCTAIMU

J1.IlepeyeHb BONMPOCOB K 3a4€Ty
. [lonsiTHe KOH(DIUKTA, €r0 CYIIHOCTb.
. lnHaMuKa mpoTeKaHusi KOH(PIUKTA.
. [leperoBopsl Kak OCHOBHOM MHCTPYMEHT pa3pelieHus KOH(IUKTOB.
. CTpykTypa KOH(IHKTA.
. OyHKIUHA KOH(IIUKTOB
. Tumnonorust KOH(MIUKTOB.
. Y4acTHUKU KOH(IIUKTA.
. [IpuurHBl KOH(IUKTOB.
. Cioco0s1 1 (hopMBbI 3aBepIICHUS KOH(IIUKTA.
10. OcHOBHBIE CTHIIN pa3peieHus] KOHDIUKTA.
11. Pons pykoBOAUTENS B YIIPABICHUU KOHPIUKTAMH.

NO 00 1N BN =

Jliisi npoBepku ¢OPMUPOBAHHOCTH UHAUKATOPA JOCTHKEHUA KOMIIETEHIINH
NYK-3.3: OcymecTBisier 00MeH uHGopmManueid, 3HAHUSIMH U ONBITOM € WICHAMU
KOMAaH/Ibl, OIIEHUBAET U/1eH APYTrUuX YIeHOB KOMAH/bI ISl JOCTHKEHUS MOCTAB-
JICHHOM LeJI1

Baok A. 3agaHus penpoAyKTHBHOIO YPOBHS («3HATH))

51



A.1 PoH TECTOBBIX 3aJJAHNUH O TUCIHHUIIJIHHE

TecTnl THIIA A.

1.Kakoe ycjioBHe npensTCTBYeT BOBHUKHOBEHHIO (POPMAJILHOM OPraHM3aluM JII0-
nei (mo bepuapny)?

1.ciocoOHOCTH 00IIATHCSA

2.10CcTHKEHUE 001el 1enu

3.cTpeMIIeHHE K CBO0O/IE TeHCTBUM

4.)xeJlaHlie COBMECTHBIX JCHCTBUIM

2.01iMYuTeILHON YepToil opMaIbHON OPraHu3aluu SIBJISAETCH:

l.oTCyTCTBHE €AMHCTBA B IEUCTBUSIX €€ YJICHOB

2.5KECTKOE JABJICHUE HA €€ WICHOB

3.HAIN4YKE TOJKHOCTHBIX MHCTPYKIMM U IIPEANMCAaHUN

4.co3HaTenbHasi KOOpIUHAIMS JEHCTBUM ABYX WK 00JIee JIUIL

3.OCHOBHBIM OTJIMYMEM KOMAH/AbI OT 00BIYHOM pado4ei rpynnbl ABJIACTCH:

| .Hannuue nuaepa

2.pa3mep

3.Hanu4re CHHePreTHIeckoro 3gdexra

4.Hanu4ue poaeBOd CTPYKTYpPbI

4.I1pouecc popMupoBaHusi KOJUIEKTHBA MOKHO Pa30UTh HA CTAAUM:
1.3HaKoMcTBa

2.cOnmKeHne yYaCTHUKOB

3.001eHne

4.KOH(DIUKTOJIOTUS

S.JIpuyuHaMH BCTYIIEHHUS B TPYNIbI ABJISIIOTCS:

1.3HaKOMCTBa

2 .MpUHAJIC)KHOCTD

3.MoMOI11Ib

6.K dpaxropam nopbimawmum 3¢GeKTUBHOCTH IPYII OTHOCATCS:

1.06mmenue

2.TpyIIOBBIE HOPMBI

3.3ammTa

4.CTUI0OYEHHOCTh

7.MaJjasi rpynmna, CymecTByounas Julllb B paMKax 0QpuIHaAIbHO NPUHATHIX OPra-
HU3AaLMH - ITO:

1.popmanbHas rpynna

2.HepopMarnbHas

3.1abopaTopHas

8.KosiekTus — 3710:

1. rpynmna mrofe, 00beAMHEHHBIX OOIIHOCTBIO 1IeJeH, 3a7a4 U METO/I0B JIEATEIbHOCTH
2.¢goMupOBaHUE COLMATIBHBIX U MPOQPECCUOHATIBHBIX KAYECTB JIIO/IEH B OpraHU3aIluu
3.(popma pa3BUTHS TUYHOCTU COTPYIHUKA B OpTaHU3AIUU
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9.11pouecc HesieHaNpaBJaeHHOro (popMupoOBaHUs 0C000r0 CIIOCO0A B3aUMOJ e -
CTBHUA JIIO/Jeil B OPraHM30BaHHOM IpyIiIe, NO3BoJAI0Iero 3¢ GpeKTuBHO peaan3o-
BbIBATH UX JHEPreTUYeCKNid, MHTEVIEKTYAJbHbIH U TBOPYECKHI MOTEHINAJ CO00-
Pa3HO CTPATErH4eCKUM LeJIsIM OPraHM3alu, HA3bIBACTCSH:

1.pa3BUTHE KOMaAH/IbI

2.pa3BUTHE KOJIEKTUBA

3.koMaH/1000pa3oBaHKe

10.I'pynna Jjrogeid, B3aUMOJAONOJHAIOIINX U B3aUMO3aMEeHSIOIINX APYT APYyra B
X0/ JOCTHKEHUS MOCTABJICHHBIX LeJel, HA3bIBaeTCs:

l.manas rpynmna

2.KOMaHJa

3.KOJUICKTUB

11.9Tan koMaHA000pa30BaHHS, HA KOTOPOM IOCJIEA0BATEJIbHO NPOBOASATCS
CIeNUAJIbHO OPraHM30BAHHbIE MPOLEAYPHI PA00THI C KOMAH/A0H, HA3bIBACTCSH:
l.3Tan KOMIIJIEKTOBAHUS

2.3Tan JUarHOoCTUKU

3.3Ta1 ChIrPOBKU

12.Komanaxa — 3t0:

l.rpynna coTpyJHUKOB, CTPEMSIIUXCS K TOCTUKEHUIO LIeJIeld KOMIIaHUU
2.He0obIIas rpyIina COTPYAHUKOB, CTPEMSIINXCS K JIOCTHKEHHUIO 00IIeH 1eH
3.rpy1rmna cOTpyAHUKOB, UMEIOIIUX OOIINEe HHTEPECHI

13.Tun ynpaBJ/ieH4eCKOil KOMaH/bI ONIpeIesieTCs:

l.ocobeHHOCTIMHU JIUJIEpa

2.KyJnbTypOU I'PYIIIbI

3.TUMOM OPraHU3AIMOHHON CTPYKTYPhI

14. Apanranus — 3Tan pa3BUTUS KOMAH/Ibl, HA KOTOPOM:

1.4seHbI KOMaH 1l 0OMEHUBAIOTCA UH(POPMAIME, 3HAIOT 3a7a4M, HE JIOBEPSIIOT JPYT
Apyry

2. 4JeHbl KOMaH Ibl 0OMeHUBarOTCs nHGopMalen, GopMHUpPYIOT 3a7a4H, OTHOIIICHHUSI
BEXKJIUBBIE U OCTOPOKHBIC

3.4JieHbl KOMaHIbl 0OMEHUBAIOTCS HH(GOPMAIIME, 3HAIOT CBOU 3aJ1a4H, I0BEPSIOT JIPYT
Apyry

15.brarogapsi koMaHaaM KOMIIAHUS CTAHOBUTCS 0oJiee

| .MHUIIMATUBHOM MIPU BHIOOPE BapHAHTOB PEIICHUI

2. aKTUBHOM mpu pa3paboTKe perieHui

3.ru0KOi B IPUHSATHUU PELICHUM

4. IMCUUTUTMHAPOBAHHOM MPU UCIIOJTHEHUU PEIIECHUN

16.YT00b1 KOMaHABI CTAJIM CAMOOPTrAHU3YIOLIUMHUCS eIUHULIAMH, BAKHO oOecIie-
YHUTh

1 .Hanmu4Ke pecypcoB sl pabOThl KOMaH/IbI

2.a/IeKBaTHbIC KOMMYHUKAIIUU MEXTY HUMHU

3.MOJIHYIO CAaMOCTOSITEILHOCTh PabOThI

4.TOYHOCTb MOCTABJICHHBIX LIENIEH

17.KomanaHasi opraHu3anms Tpyaa odecrneduBaer

1 .xoMaHAHBIN qyX
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2.BBICOKYIO MOTHUBALIUIO

3.10JIy4YE€HHE CUHEPTUH

4.MOBBIIIEHUE TTPOU3BOJICTEILHOCTH TPYAa

18.B coorBercTBHMU ¢ MoaeabI0 P.M. besiouna, B 0aance poJiell B IPOCKTHOM KO-
MaH/Ie K KPeaTUBHOMY IOJIIOCY OTHOCAT POJib ...

l.moTuBaTopa

2.colMabHOTO PaOOTHHKA

3.peanzaropa npejaceaaTens

4 .M3bICKATEINs pECYpPCOB

S.reseparopa uaeu

19.CymiHocTh peHOMEHA rPYNINOBOM MOJISIPU3ALMH NPOSIBJISIETCS B TOM, 4TO ...
1.00CcyXIeHIE aKTyalIbHBIX IPOOJIEM B IPYIIE 3a4acTyl0 YCHIIMBAST N3HAYAIHHBIC
YCTaHOBKH €€ YJICHOB, KaK MOJOKHUTEIbHbIC, TAK U OTPUIIATEIbLHbIC

2 JTFOJTA TIPUJIArar0T MEHBIIIE YCHIIMI B TOM ClIydae, KOTjia OHU 0OBEAUHSIOT CBOU
AHOHUMHBIC YCUJIUS paau oOIlel 1eJId, HeXKEeU B cllydae MHAUBUIYadIbHON OTBET-
CTBEHHOCTH, KOTJIa BHJICH BKJIaJ KaXKJI0T'0 OTIEIILHO B 00IIee €10

3.MEHBIIMHCTBO IPYMNIbl HAKMOOJIEE BIUATEIIBHO MPU YCIOBUSIX MOCIIEI0BATEIIHHOCTH B
CBOMX B3TJIsA/IaX, YBEPEHHOCTH B CBOCH MPABOTE M CIOCOOHOCTHU MPUBJIEKATh CTOPOHHU-
KOB M3 4YKcCia OOJIBIIMHCTBA

4.1J151 TPYIIBI HHTEPECHI TPYNIIOBOM TApMOHUH YaCTO BaKHEE MPUHSATUS PeaTucThye-
CKUX PEIICHUN

S.IPOUCXOJIUT CMENICHUE CPEAHEN TEHICHIIMU K CBOEMY IOJIFOCY BMECTO PAaCKOJIa MHE-
HUM BHYTPHU TPYyMIIbI

20.M. Byakok onuchbiBasi siBJiIeHHEe CHHEPrUU, 0TMeYaeT, YTO «KKOMaHJAHas padora
— 3T0 JIIIU, PAa00oTalIIHe BMeCTe, YTOObI cAeJaTh 00/IbIle, YeM OHU MOIJIM Obl
c/1eJIaTh 10 OTAEJbHOCTH; KPOMe TOr0, X COBMECTHAsi pad0oTa NIPUHOCUT UM ... U
pPagocTb»

l.ynoBineTBopeHue

2.CIJIOYCHHOCTD

3.cyacThe

4.0N1TUMU3M

21.Anest KOMaHAHBIX METOA0B PadoOThl 3aMMCTBOBAHA U3 ...

1.cemeitnoi chepsl

2.00pa3zoBaHus

3.criopTa

4. mpoeccnoHanbHOMN AeATEITLHOCTH

22.®@opMHUpOBaHHE KOMAHAbI BKJIKYaET: 3(PpPeKTUBHOE MCIOJIb30BAHUE CHIIbHBIX
CTOPOH COCTaBA KOMAaH/IbI; pacnpeaejeHue pojeil B KOMaHae JJisi ONTHMAJIbHOI0
TOCTHKEHUS Pe3yJibTaTOB; ()OPMUPOBAHUE HOBOI CTPYKTYPhI IPH CJAUSHUH,
NOTJIOIEHUM, ... IPEeANPUATHS

1.pecTpykTypu3aus

2.MOJEepHU3ALNS

3.pa3BUTHUSA

4.popmupoBaHus
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23.TpeHUHT KOMAaH/1000PA30BAHUSA OTHOCUTCH K I'PYIIe TPEHUHIOB CIIEIHATb-
HBIX...

l.ymenun

2.HaBBIKOB

3.KOMIIeTCHLIU I

4.3HaHU’

24.HeBepHo, 4TO, coryiacuo Teopun P. benouna, ...

1.0T60p y4aCTHUKOB KOMAaH/Ibl JJOJDKEH CTPOUTHCS C YUE€TOM, KaK HECOMHEHHO MOJI0KH-
TEJIbHBIX XapaKTEPUCTUK KaHAUAATOB, TaK U C YUYETOM MX JIMUHOCTHBIX HEAOCTATKOB U
c1ab0CTeH, CIIOCOOHBIX OKa3aThCA BEChMa MOJIE3HBIMU B MPOIIECCE KOMAHAHOTO B3au-
MOJICUCTBUS

2.Ka)XIbIi U3 YYaCTHUKOB OKa3bIBACTCS CIIOCOOHBIM BHECTH CBOM BKJIaJ B pabOTy KO-
MaH/JIbl IO IByM HaIpaBJIEHUSIM: CBOIO CYyTry00 NMpodeCcCHOHANIBHYIO POJIb U KOMaH THAS
poJib

3.cambiMu 3¢ (DEKTUBHBIMU OKa3bIBAIOTCS KOMAH]Ibl, COCTaBJIECHHbBIE UCKITIOYUTEIBHO U3
OTJINYHUKOB U CYNIEPUHTEIIEKTYAJIOB

4.xOMaH/Ibl, COCTABJICHHBIE UCKIIOUUTEIBHO U3 OTIIMYHUKOB U CYIEp MHTEIUIEKTYAJIOB,
OKa3bIBAIOTCS CaMbIMU HE3(P(HEKTUBHBIMU

25.0CHOBHBIMHM KOMIIOHEHTAMM MO/IeJIM KOMMYHUKAIIUN SIBJISIIOTCS:

1.00BeKT, CyOBEKT, B3aMMOJICHCTBHE

2.MCTOYHHK, COOOIIICHHE, KaHaJI, TI0JIy4aTeIb

3.00BeKT, CYOBEKT, BIMSIHUE, 00paTHAS CBS3b

4.BHEIIHSAS Cpelia, BHYTPEHHSISI Cpeia, B3aUMOCHCTBHE

26.11pu oOMeHe uHpOpMAaLMEH OTIIPABUTEb U I0Jy4YaTe/b MPOXOAAT HECKOJIbKO
B3aMMOCBSI3aHHBIX ITANOB. Y Ka:KUTe BTOPOIi ITam:

1.3apoxnenne uaen

2.1€KOIUPOBAHUE

3.nepegava

4.xoaupoBaHue U BHIOOP KaHasa

27.9T10 BBICTYNIAET CBA3YIOIIMM 3BEHOM BCeX yNpaBJjeHYeCKUX QYHKUMH (TIaHM-
poBaHue, OPraHU3ANUA, MOTUBALUA, KOHTPOJIb):

l.ynpaBieHuecKoe pelieHue

2.KOMMYHUKaIIH

3.9KOHOMUYECKHUE METOIbI

4.oniepaTUBHOE YIIpaBJIECHUE

28. YkaKuTe 3Tanbl )KM3HEHHOT0 IUKJIA KOMAH/IbI:

l.cMsTeHune

2.popMupoBaHue

3.yracanue

4.BBITIOTHEHUE pabOThHI

5.BC€ OTBETHI BEPHBIC

29.YkaxxuTe NPU3HAKH, O3BOJISIIONIUX HACHTU(PUIUPOBATH HAJIUYHE KOTPYILJICH-
HOT'0 MBIILJIEHUSD):

1. WITI03UsT HEYSI3BUMOCTH

2. o0yuyeHue C OpueHTaIMel Ha yCrex
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3. runepTpopupoBaHHas NPUBEPKEHHOCTh HOPMaM KOMAaH/Ibl

4.BCe OTBETHI BEPHBIE

30.Ha kakoii cTaiuM )KU3HEHHOI'0 IUKJIA KOMAH/IbI IPOSABJIAETCS CaMOooIpeaeie-
HHE JII0Je:

l.craguu hopMupoBaHUs

2.cTaiuu CMATEHUU

3.cTaguu 3penocTu

4.cranuu pachopMUPOBAHUS

A2. Bonipochl 1151 YCTHOT0 00CYKAeHUs

1. Yro Ttakoe rpynna? OnuIIuTe TUIIBI TPYII U HA30BUTE UX OOIIME YEPTHI U Pa3IUYIHIL.
2. Kak Bo3HHKAIOT HEQOpMalIbHbIE TPYIIIBI B OpraHU3aIH?

3. [louemy nronu OOBEAUHSIOTCS B TPYIIIIHI?

4. Kakue ponu BBIIOJIHSIOT WiIeHbI B 3()()EKTUBHOI rpyre?

5. Ha3oBuTe OCHOBHbBIE OTIMYHS KOMaHAHOM, LIEIEBOU IPyIIT U KOMUTETOB.

6. Kakue rpynnbl MOKHO Ha3BaTh KOMaHIOM?

7. Ilpoananu3upyite, Kakyl0 pOJib BBIMIOJIHAETE Bbl, KOIJla CTAHOBUTECH YJIECHOM
KOMaHJbl: OPUEHTUPOBAHHYIO HA JOCTWIKEHHWE LEJNed WIM HaNpaBICHHYI Ha
conranbHoe B3aumojeicTtBue? Kakas wu3 »3TuX pojeit Haubonee BaxkHA IS
3¢ heKTUBHOM pabOThl KOMaHIbI?

8. ®upma «BonbBo» mpuIiia K CO3JaHUIO0 CaMOYTNPAaBISIEMbIX KOMaH[ NIl COOpKH
aBTOMOOWJIEH, OPUEHTHUPYSICh Ha MOTPEOHOCTH MPUHAAIEKHOCTH, YYaCTHsI B PEIICHUU
po0sieM ¥ HeoOX0TUMOCTh 3a00ThI 0 pabounx B I1IBennu, riae yBenndenne 3apaboTHOM
IUIaThl HE SIBJISIETCS CTHUMYJIOM H3-32 BBICOKMX HAJIOrOB. SIBISieTCA JIM 3TO BECKOM
IPUYUHON UCIOJIb30BAHMS KOMaHHOTO noaxoaa? Oocyaure.

9. Koraa Hy»HO ¢popMUpOBaTh KOMaHIy?

10. Yem kOMaHaa OTANYAETCS OT TPYIIIIHI?

11. Kak komaH/a BbIpaOaThIBAET YIPABICHUECKUE PEIICHUS?

12. Yto nenaet ynpaBieHYECKYIO KoMaH1y A PeKTUBHOMN?

13. KakoBa CylHOCTb yIIpaBJI€HYECKON KOMaHIbI?

14. HazoBute oTauuusi ynpaBie€HYECKOW KOMaH/Ibl OT TPYNIbl PyKOBOJIUTEIEH.

15.Kak sddexTrBHAS KOMMYHUKAIHS BIUSIET Ha paOOTy KOMaHbl ¥ 3(PHEKTUBHOCTD
KOMITAaHUU?

16. Kak o1ileHUTh KOMMYHUKAIIMIO B KOMaH/1e?

17.Kakyto posb B yIpaB/ieHUY UTPar0T KOMMYHUKaL[W?

18.Uem dopmanbHasi MH(MOPMAaILMOHHAs CUCTeMa OT/IMYaeTcsi OT HepopMabHOU?
19.0xapakTepu3yiiTe 0OCHOBHBIE 3Tallbl U 3/IEMEeHTbl KOMMYHHUKALIMOHHOTO MpoLjecca.
20.EcThb /i1 CBSI3b MEXK/1y BOCIIpUATHEM U 06MeHOM MH(OopMalueit?

21.KakoBo 3HaueHWe 0OpaTHOM CBsi3W ¥ MH(OPMALIMOHHOTO 1ITyMa B
KOMMYHHKALIMOHHOM MpoLjecce?

22.Kakumu criocobamu pyKOBOJUTE/H MOTYT MOBBICUTB 3¢ (eKTHBHOCTh 0OMeHa
vH(opMalier B opraHu3aliu?

23.ITpuBeauTe NMprMephl 0apLEPOB Ha MyTH MEXK/IMYHOCTHOTO 00OMeHa MH(opMal[rei.
24.TToueMy A/ pyKOBOJMTE/IS1 U OPraHU3aLiy BayKHBI 3(PPeKTHBHbIe KOMMYHHUKALIUK?

56



25.Kakum 06pa3oM opraHu3alisi MOKeT Orpe/ie/TUTh 3PPeKTUBHOCTh CBOMX
KOMMYHHUKAaLAi?

baok B. 3aganusi peKOHCTPYKTHBHOIO YPOBHS (KyMeETb»)

Bl. 3aga4u 1o aHAJU3Y KOHKPETHBIX CUTYAIUN

Curyauus 1. «@opMupoOBaHHEe KOMAHAbI»

OnHaxAbl B OJJHOW KOMITAHUU MOSBUIIACH HEOOXOJMMOCTh B35Th HOBOTO COTPY/I-
HUKA Ha paclIMpPEHHE OTAEIIa ITPOJIaxK.

Jymanu- tymanu, peluianuch - 1ajdud OObSIBICHHE, HAYaJld CMOTPETh «KaHAH/a-
TOBY.

[TocmoTpenu - HalLIM, BOT OHO - CAMOTO JIy4Illero BelOpanu, ¢ onsitoM 10 jer,
3apabaThiBall XOPOIIO, IPOAYKT CXO0XKHH, Bce TexHouoruu 3Haet! Ypaaaa!! Ceiliuac 3a-
paboTaeM MHOTO KJIMEHTOB, YBEJIIMYUM IUIOIIAN, BBEJEM HOBBIM MPOAYKT.

C kaHAMIaTOM MBI JOTOBOPUIIMCH, YTO BBIMAET OH K HAM C Hayajia Cleayromiei
Hezenn. Jloropopwimcs U xiaeM. Hacramo Hayano HOBOW Henenu, NMpULIEN KaHIUZAT.
Bor cto, cTyJ, KOMIBIOTEP, BOT TBOM HOBBII KOJUIEKTUB - NIOKAIyICTa TPYINUCh U 3a-
pabarbiBaii Ha Ojaro Hailed KOMIaHuU U Tebe octaHercs. JKiewm...1eHb, aBa, HEJeIs
[IPOILIA.......BTOPAs.... TPETHA.....

Her pe3ynbrara ot kanauaara. Hayanu cpammsare y KOJUIET - YTO TaM, IOYEMY
K€ TaK MPOUCXOJIMT - Y HUX PE3YJIbTAT €CTh, & Y HETO HET........ [Tnoxo roBopur pabotaer
OH, He yMmeeT...B mporpamMme Hamieil He paz0upaercs, B3sUIM BOOOIIE HEYMEXY, a €Ile
3apabaTbiBail rae-1o. [IoroBopuiy ¢ HOBBIM KOJUIETOM, OKa3bIBaeTCsA UMes 001LyIo 0a3y
JUIsl «003BOHA» - T€ KTO padOTall y>K€ B Halleil KOMIaHUH, CTAJIU «XKaJE€Th» KIMEHTOB.
Her, xaneTp He OT cll0Ba >KaJIKO, a JKaJeTh OT CJIOBa ACHBbIU. Besiueckum oOpa3zom Mbl
HayaJid 3amedaTrh cabotax. [lucbma ¢ oOmieil 3JIeKTPOHHOM MOYTHI, aJApPEeCOBAaHHBIE
HOBOMY KOJUIETE YJaJsiuch. B mporpaMmmMe u3 3asBOK TO OJJMH TOBAp MPONAJET, TO APY-
roi. COTpyJHUK HOBBIM MoJI4all, KJajl IPUBbIKAHUS KOJUIET K cede, oTpadaThiBas 0a3y
U TIBITAJICS J10Ka3aTh YTO OH JEWCTBUTENBHO CHEIUAIUCT, HECMOTps Ha cabotax. Tem
BpEMEHEM, pe3ysbTara He ObLIo, 0a3za He pocia, Jla W Jpyrue craiu najaath..Bces
DHEPIruUs OT/AEJA IPOJIAXK YXOJHUIa HA BOMHY.

IIncbMeHHO OTBEThTE HA BONPOCHI M BBINOJIHUTE 3aJaHHe:

1.Kakyio omubKy 10MyCTHIIO PYKOBOJCTBO NMPHU HAaltME JAHHOTO CIEIUAINCTA T10
npoaaxxkam?

2.B 4yem npuumnHa, Ha Balll B3IV, OTCYTCTBUE 3()PEKTUBHOCTU MPOJAXK?

3.Pazpabotaiite MeponpusaTUs N0 TUMOWJIAMHIY JJIsl YJIYUIIEHUsS JAHHOM CUTya-
1007078

Curyanus 2. «Pacxoxaenue mesei»

«Yto »to 3a monu? Otkyna Takas arpeccus?» - Anekcanap Hosuukui,
ucnosHuTenbHbI qupektop OAO «Motop», HE Mor caepxarb 3Mouui. Heckombko
MUHYT Ha3aJ OH 3aKOHYMJ TPEXYaCOBOW CEMHUHApP C PYKOBOIUTEISIMU OTIEJIOB
«Motopa» U 3amien K AUPEKTOPY MO MEPCOHATY MOJAEIUTHCS CBOMMH BIIEYATICHUSIMU.
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Oba MeHemkepa paboTaqM B KOMIAHMM BCEro TPH HEAEIM M 4YacTO OO0CyXAalu
COBEPIIAEMBIE KAXIbIM U3 HUX «OTKPBITUs». CeronHs AJIeKCaHIp, pyKOBOISIINN BCEN
ONEPALMOHHOMN NIEATENBHOCTEIO «MOTOpay», BCTPETUI OTKPBITOE CONPOTUBIIEHNE CBOUX
MOJYMHEHHBIX, KOTJA IMBITAJICA OOBSICHUTh UM CHCTEMY YMPABJICHHUS IMOCPEICTBOM
yctaHoBku 1eneir (MBO). B TteueHuwe Bcero ceMmuHapa, K KOTOPOMY MOJIOAOU
pykxoBonutens (HoBuiikomy Obuto 35 ner, u oH mpumien B «MoTop» € JOMKHOCTH
JTUpPEKTOopa MO omepanusaM ¢uirala MHOTOHAIMOHATBHOM KOMIIAHWU) TIHIATEIBHO
TOTOBWJICSA. AyOuTOpHUs, cocTosBIIass W3 17 pyKOBOAUTENEH, MMOAYUHSIOMINXCS
HENOCPEACTBEHHO UCIIOJIHUTEIBHOMY JUPEKTOPY WIM €T0 3aMECTUTEIIAM, HE CKpbIBaja
CBOCH BpaXIEOHOCTH HU K TOMY, O 4Y€M paccKa3blBajl AJIEKCaHIp, HU K CaMOMY
OpraHu3aropy CEMHUHapa.

B camom Havane 3aHsTH, KOTJa peyb 1UIa O HEOOXOAUMOCTH (HhOpMaIN30BaHHON
OLICHKM COTPYIHUKOB ISl 3(P(PEKTUBHOIO yIpPABICHHUSI OpraHU3ALMEH, pPyKOBOAUTENN
«Motopa», KOTOpbI BBIPOC M3 KOHCTPYKTOPCKOro OKOpO, 3aHMMABIIErOCs BOCHHBIMU
pa3paO0TKaMH, aKTUBHO BBICTYIHUJIU MPOTHUB 3TOTO TMOJOXKEHHUS, TPUBOMASI B Kaue€CTBE
OCHOBHOTO apryMeHTa CJleayIomuil 10Bo: «Mbl B TEUEHUE MATH JIET KUIH 0€3 BCIKUX
OLICHOK M MPEKpPacHO pa3BUBAINCH. lIpoxuBem u eme. He HyXHO Ham HOBOU
Oropokparuzanuu».  OTBeTHble  clioBa  AJIeKCaHApa O  pa3HUIE  MEXIY
NpEANPUHUMATEIBCKON  OpraHu3aledl M 3pejoll KOMIIAHWEW BbI3BAJIM  JIMIIb
CKENITUYECKHUE YXMBUIKH.

Korma HoBunikuii o00wsicHs, kKak paboraer cuctema MBO, pykoBoauTenb
(VMHAHCOBO-aHAIUTUYECKOTO OTJAENIa, B TMPOILJIOM MAaTEeMaTHK-TEOPETUK, TOMPOCHII
CJI0BA ¥ MPOMU3HEC JJIMHHYIO P€Yb O HEBO3MOKHOCTHU CBEJICHUSI K HECKOJIBKUM LEISM U
MOKAa3aTeasiM TaKoro CIIOKHOIO IIpolecca, Kak padora pykoBoautens. Onepupys
MOHSATUSIMU TEOPUU BEPOATHOCTH W TEOPUU OONBIIMX CHUCTEM, OH MPEIITIOKUI
pazpaboTaTh 00Jie€ COBEPIICHHYIO CHUCTEMY OILICHKUA JJI COTPYIHUKOB KOMIIAHUHU.
AJlekcaHJIp OTBETWJI, YTO HE BO3PaXKaeT, OCOOEHHO eciau 3T0 OyAeT clelaHo B
CBOOOSTHOE OT paboThI, BpeMsi, a moka OyaeT aeiictBoBarth MBO. Ha yto emy ObLIO
3as1BJICHO, UTO OH HE MEPBbIN, KTO MBITAETCA BHEJIPUTDH 3aMaJHbIE METO/bI YIIPABICHUS B
KOMIIAaHWH, HO MOKa HUKOMY 3TO HE yaloCh, & T€, KTO MBITAJICS - JABHO B OPraHU3alINU
He pabortaror. Paszmpaxenubiii HoBurkmii orBetun kopotko: «Ilpu MHe He OymyT
paboTraTrh T€, KTO HE KEJAeT IMOJb30BaThCid COBPEMEHHBIMU MeTofamMu». B aymutopuu
BOLIAPUIIOCH FPOOOBOE MOTYAHUE.

Bo Bpemsi ympakHeHUs TO TMOCTAHOBKE Iejeil 1o0pas MOJIOBMHA YYaCTHUKOB
OTKPOBEHHO '"caukoBaya", MEPENIOKUB BBHIMOJIHEHUE TPYINIOBOTO 3aJaHUsl Ha IUICYH
MOJIOZBIX U MEHEE TUTYJIOBaHHBIX. B 3aBepiiieHne cemuHapa AnekcaHap OObSIBUJ, 4TO
JKIET TMPOEKTHI LEJNEN CBOMX INMOAYMHEHHBIX HA CICAYIOLIMU TOJ 4Yepe3 JIBE HENENIn U
MPOCUT MX OPraHU30BaTh MOATOTOBKY IE€IEH HMX MOJYMHEHHBIMH B TEUEHHE TPEX
Heznenb. Ha mpochOy 03HAaKOMHUTBH PYKOBOIUTENEH € €ro MHAMBUAYAJbHBIMHU LEISIMU
HoBuikunii 10BOJIBHO PE3KO OTBETUII, UTO CAENAET ITO, KOIJIA COUTET HYKHbIM. [lokunas
ayIuTOPUIO, AJIEKCAHAP CIIbIIIAT HEKOTOPbIE KOMMEHTApUHU YYaCTHUKOB:

- Hy, uro, IlerpoBuy, Oyzemib Ternepb BMECTO pabOThI LENH COUUHSITh...

- Ja B rpo0y s Bugan 3ty uenu. [lycTts oH caMm UX COUMHSIET. ..

- A xax xe nipemusi? Thl ke crbliai, Tenepb NPpeMuto OyayT MIaTUTh TOJIIBKO TEM,
KTO BBITIOJIHHJI LIETIN.
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- OTO MBI €IIe OCMOTPHUM...

HoBuukuii He cuen HyHbIM BMEIIMBATHCS M HANPABUJICA B KaOMHET JUPEKTOpa
0 MEePCOHAIY, YTOObl 00CYTUTh CUTYALUIO.

I[IncbMeHHO OTBETHTE HA BONPOCHI:

1. B ueM nmpuunHa BpakqeOHOCTH TPYIIbI pyKOBOAUTENEH?

2. IlpaBuibHO JIM MOCTPOMJI CBOM ceMuHap Anekcaniup? MoxeT ObITb, OH HE
MPaBUIILHO MOCTPOUII CBOIO PEUb, TEM CAMBIM, BBI3BAB SPOE COMPOTUBICHHE?

3. Uro MOXHO MOCOBETOBaTb AJIEKCAHIPY JUIsl TOrO, YTO Obl MOJYMHEHHBIE
BOBPEMS CEJIAJIN IPOEKTHI CBOUX LIEJIEH?

4. JaiiTe nanpHeiIIee pa3BUTUE CUTYALINH.

Curyanus 3. «Cnacenue noJioKeHusD

OpnHOW M3 TEHACHLMM, B KOPHE M3MEHUBIINX aMEPUKAHCKYIO MPOMBIIIJIEHHOCTb
3a MOCJIETHUE TOJbl, SBIISETCS pacTyllas HOTPEeOHOCTh MOKYIaTeNel B ToBapax 1 yciy-
rax Belcoyaiiiero kadecrsa. OJJHUM U3 CIOCOOOB CIIyXKHUT pa3paboTka KOMMYHHUKAaIH-
OHHBIX CTPATErHii, KOTOPbIE MOMOTAIOT aKTUBU3UPOBATh KOH TaKThl C MOTPEOUTENAMU U
OIEpaTMBHO PEarupoBaTh Ha UX NPOOJIEMBbI U TpyIHOCTH. Hanbosee nmomyisipHbIM oA -
XOJIOM BBICTYIIA€T MPUMEHEHUE CHCTEMbl OECIUIaTHBIX Tele(OHHBIX HOMEPOB, 00-
CJIY’KHBAIO IIEH KIMEHTOB KPYIJIOCYTOYHO.

Hampumep, komnanus «Cadillac», koTopast nmocie yBenudeHus: KoinudecTa Oec-
IUIATHBIX HOMEPOB J0 22 CMOIJIa COKPATUTh PacXojbl O TApaHTUWHOMY OOCITY>KHBa-
HUIO aBTOMOOMIIEH U 00€CTIeUnTh KPYTJIOCYTOYHYIO TEXHUYECKYIO MIOMOIIb Ha TOpOrax.

N3BectHas kommanus «General Electricy exxeHenenbHO MPUHUMAET 65 ThIC. 3BOH-
KOB. boibllloe 3HaUeHHEe ITOW CUCTEMBbI IPUBEJIO K MOBBIIICHUIO IUIAHKK TPeOOBaHU K
150 omnepatopam, OOCITYyKHBAIOLUIMM CUCTEMY TeJIe(OHHBIX HOMEPOB (JOJKHBI OBITH
BBIITYCKHUKaMH KOJUIEJXKa U UMETh OMBIT pabOThl B TOProBie), TaK KaK UX 3ajaya co-
CTOUT B OOHApyXEHUM TEHICHIMH HEIOBOJbCTBA CPEAU KIMEHTOB U HEMEIJICHHOE
MH(GOPMUPOBAHNE COOTBETCTBYIOIIUX YIIPABICHYECKUX MOAPA3ICICHUN.

IIncbMeHHO O0TBEThTE HA BONPOCHI:

1. B uem 3akiirodaercs BHENIHSS KOMMYHHUKAI[MOHHASI CTPATETUsl aMEPUKAHCKUX
KOMITaHHU?

2. Kakue Taktnueckue 1eicTBusi GOPMHUPYIOT KOMMYHUKALIMOHHYIO ITOJUTHKY?

3. HackonbKO BayKHOU SIBJSIETCS KOMMYHUKAaTHBHAsE 0OpaTHasi CBS3b?

4. Kakue npueMbl U METOJbl padOThl C KIIMEHTaMH CIIOCOOHBI TAKXKE YIYUYLIUTh
BHEILIHUE KOMMYHUKAIUH?

5. Yto MOryT NpepuHATh OpraHU3alMU JIJIsl yCTPAHEHUS BHY TPHOPTaHU3alliOH -
HBIX MPEIMATCTBUH K YJIOBIETBOPEHUIO TpeOOBAaHUI NOTpeOnTENS?

B2. TemaTuka npe3denranui (pedeparos, 3cce

1. KomangooOpa3oBaHue Kak METO/I.

2. Ilogxona K MOCTPOCHUIO KOMAaHJ] HA OCHOBE YMOIMOHAIBHOMN CINIOYEHHOCTH.
3. PoneBoil noaxon k popMUpOBaHUIO KOMaH/I.

4. ITpoOGaeMHO-OpUEHTUPOBAHHBIN TTOAXO0/] K TIOCTPOCHUIO KOMaH]I.

5. lunamudeckuii moaxoa K GOPMUPOBAHUIO KOMAH/IBI.

6. Opranu3aiidsi KOMaHIHOM paOOTHI HaJl TPOCKTOM.

7

. OCHOBHBIE MOJICJIH YIIPABIICHUS] KOMAH/IOW MPOEKTA.
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8. JlenerupoBaHue NOJTHOMOYHUH B LENSIX KOMaHI000pa30BaHMUS.

9. IlpodeccuonanbHbIil 0TOOP U KOMaH1000pa30BaHUE.

10. OcHOBHBIE KayeCcTBa CHEUATNCTOB, CIIOCOOHBIX padOTaTh B YCIEUTHOW KOMaHIE.
11. [Ipuunnbl pacopMUpPOBAHUS KOMAH]I B OpTraHU3ALINH.

12. Posib KOHCYJIbTATUBHOMN TTOMOIIM TP (OPMUPOBAHUU U (DYHKIIMOHUPOBAHUU KO-
MaHJIHOU PabOTHI.

13. Ponb nearenbHOCTH MHOTOGYHKIIMOHATBHBIX pA00YHX TPYII U YIIPABIEHYECKUX
KOMaH/[ B PEIICHUH KOMIUIEKCHBIX 3a]1a4 OpTaHU3aIiu.

14. daxTopsl, cCIOCOOCTBYIOLINE BO3SHUKHOBEHHIO HHTEpECA K KOMAaHIHOMY MOJIXO/Y B
paboTe opraHu3aluiil.

15. KomanmooOpazoBanue kak 3¢(HEeKTUBHOE TPYNIIOBOE y9acTHe JI0JIEH B JOCTHIKEHUN
L[eJIe OpraHu3aluu.

16. YcnoBusi, obecneunBaroiine 3PpGHeKTUBHOCTh UCIIOJIB30BaHUS KOMaHI U KOMaHIHOM
OpraHu3aluu Tpy/a.

17. CounanbHO-IICUXOJIOTMYECKHUE OCOOEHHOCTH CaMOYTPABIIIEMbIX KOMaH.

18. KommyHukanus, ee 3HadUeHUE, BUJIbI U (DYHKITUU.

19. YyacTHHKM J€10BOM KOMMYHUKAIIMH, €€ LeJeBasi ayAUTOPHS.

20. OCHOBHbIE MOJIETTU ¥ CTHJIU JEIOBBIX KOMMYHHUKAILIUH.

21. Ctparerus u TakTuKa HHPOPMAIIMOHHOTO BO3/IEHCTBUS Ha YYACTHUKOB B IIPOIIECCE
KOMMYHUKAIIUH.

22. KoMMyHUKaTUBHbBIE KaHAJIbI U CPEJICTBA ACIOBOM KOMMYHUKAIUU.

23. CMBICIOBBIE U SMOILIMOHATILHBIEC ACTIEKTHI JICJIOBOM KOMMYHHUKAIIMH.

24. CuMBOJIBI ¥ 3HaKU B MPOLIECCE B KOMMYHHUKAIIMM, UX UHTEPIPETALUS U BOCIIPUATHE.
25. BepbanbHble 1 HeBepOaIbHbBIE CPECTBA 1€JI0BOM KOMMYHHUKAIIUH.

baok C. 3agannsi NpaKTHKO-OPUEHTHPOBAHHOI0 YPOBHS IJIsl JUATHOCTHPOBAHUS
chopMHUPOBAHHOCTH KOMIIETEHIIUHU («BJIAIETH))

Cl. 3apanus «kenc-3a1a9m»

Keiic 1. «Co31anue aBTOHOMHBIX CAMOYNIPABJIAeMbIX Pa00YNX KOMaHI»

Omua w3 3aBogoB GupMbl «MuUilyoucw» OcCBaWBaJl TOTOYHBIM  BBITYCK
NPUHIIMIHATBGHO HOBOTO Ta30BOro oOorpeBarenss Ui OJKWJIBIX — TOMEIICHUH.
[Tpon3BonCTBO HAuaaOCh Ha OOBIYHON KOHBEHEPHOW JIMHUHM C IETBI0 KOHTPOJBHBIX
nyHKTOB. lIpomBwkeHwe wu3Aenus 1O KOHBEHepy, TakuMm oOpa3oM, TIIATeIbHO
ONEKAJIOCh, MAJECHIINE OTCTYIUIEHUS OT TEXHOJIOTMM HEMEIEHHO YCTPAHSIMUCH.
Opnako naedekThl HE CHIKAIWCh. Torga pelmid co3/1aTh aBTOHOMHBIE pabouue
IPYIIbl, TOOYIMB WX YYAaCTHUKOB K CaMOCTOSITEJIBHBIM JIEUCTBUSM Ha JIMHUMU.
[IepecTpoiika Tpyq0BOIO Mpoliecca NoTpedoBalia CEpUU MEPOIIPUATHUH.

Bo-niepBbix, 3aBOACKOM y4e€OHBIA IIEHTP OpraHu30Bal MPOPeCCHOHAIBHYIO
MOITOTOBKY IEPCOHAIIA.

Bo-BTOpBIX, OBUIM CO37@HBI «MO3TOBBIEY» WHXKEHEPHBIC TPYMIMbl MO JBA — TPH
YeJIOBEeKa, KOTOPBIX Pa3MECTUIM B KOHTOpKax MacTtepoB. PaboTHUKM B ciydae
HAJI00HOCTH MOTJIM TPHUXOJUTh K MH)KEHEepaM 3a KoHcynbTanued. CaMuM WHXKEHEpam
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PEKOMEHI0BAJIOCh BO3JIEPKUBATHCS OT BMELIATENICTBA B JEATEIBHOCTh pabOuMX Ha
JIMHUY.

B-TpeTpux, Oblua MpoBeneHA IleJICHANpaBiIeHHass TPEHUPOBKA IepcoHana Ha
pabounx Mecrax. Ilocie ee OKOHYUAHMS KaxAbldi paOOTHUK cllaBajl AK3aMEH IO
BOIIPOCAM TEXHOJIOTMM U TPHU TOJOXKUTEIBLHOM OLEHKE MOoJydasl KBaJIH(PUKALUMOHHBIHN
’KETOH U TOJILKO B ATOM Cllydae JAOIycKaycs K paboTe Ha JIMHUU.

Kak TONbKO HamMeueHHblE MEpONpUATHS ObUIM BBIIOJHEHBI, AJMUHHUCTpALUSI
3aBOjla NPUCTYNHJIA K BHEJIPEHUIO HOBOM OpraHM3alu TpyJla Ha BCEX IOTOYHBIX
auHusX. [lpy 3TOM OBUIM JTOMOJMHUTENBHO TPOJENaHbl clenyronue padoTel: 1)
YTOUHEHA TEXHOJIOTHsSI NPOU3BOJACTBA IO OTACIbHBIM Onmokam. Kaxmoit rpymme
IUTAHUPOBANIUCh COOpKa W HCHBITAHUE TOJIBKO OJHOTO Ojoka m3aenus. Ilockonbky
ra3oBblii 00OrpeBarenb BKIOYAT B ce0s MIECTh OJIOKOB, IMPOW3BOJACTBEHHAS JIMHUS
IpoOuiach Ha IIECTh ABTOHOMHBIX ceKUuid. KOHTpoib KauecTBa Mopydalics caMuM
pabOTHMKAM, 3aMEHSBIIMM IUTATHBIX KOHTPOJEPOB; 2) YTOYHEHA BHYTPEHHSSA
CTPYKTypa pabo4MX IpyIIl, OPraHU30BaHbl BEIOOPHI JUAEPOB; 3) YCTPOCHBI PENETULIMH
JESATENBHOCTH TPYMI, B XOA€ KOTOPBIX Kaxzias rpynmna JoOMBajiach OTJIAKEHHOCTH
COBMECTHBIX JE€HCTBUN, BBISICHAJA MOJTOTOBJIEHHOCTh KaXJIOT0 paboTHHKA (mpu
HEOOXOAMMOCTH IPOUCXOAWIO JAoyuuBaHue). KoHTponp kadecTBa cBOAMICS K
CIIEAYIOLIEMY:

1) cocraBnsnuck nacnopra kayectsa nmo OnokaM. Jljiss MpoBEpKU KaKJIOro y3ja
O70Ka TpeaycMaTpuBaluCh MPUOOPHI, MpUcTocoOneHus, Tabnuipl. [lomois B 3TOM
Clly4ae OKa3bIBaJIM «MO3IOBbIE» UHKEHEPHBIE TPYIIIIbI;

2) pa3pabaTbIBajIlCh HOPMAaTUBHBIEC OILICHKH KayeCTBa HA KAXKIOM IEPEXo/Ie;

3) xaxmas paboyasi Tpymma roToOBUIa TaOIHIly HOPMAaTHUBOB 10 OJIOKaM U3JIENHS,
110 KOTOPOU pabOTHUKM 00s3aHbI OBLIIM CBEPSTH PE3YJIbTAThl CBOUX JACHCTBUM.

B npouecce paboTsl MacTep y4yacTka M BECh COCTaB pabOUMX TPy PETYISIPHO
oOCykJanu mpoOJieMbl  KayecTBa, Ce0ECTOMMOCTHM M 0O€30MacHOCTH  TpyAa.
JlesaTenbHOCTh pabOuMX TPYII PETyISpHO OTpakajach Ha CBOJHOM cTeHzae. B
pe3ysbTare MpoJeiaHHOW paboThl HOBask CHCTeMa OpraHu3aluu Tpyda obecnedusia
COKpalleHue B 3 pa3a BpEMEHM, HEOOXOIMMOTIO JJIsl 3aKOHYEHHOI'O TEXHOJIOTHYECKOIO
LIUKJIa, ¥ IOBBILIEHNE B § pa3 KayecTBa MPOIYKIUH.

IIncbMeHHO O0TBETHTE HA BONPOCHI:

1. KakoBBI IPUYMHBI CO3IAHMS CAMOYTIPABIIIEMBIX TPYIIIT?

2. Kakue 3Tanbl B CBOEM Pa3BUTUU MPOIUIH 3TH TPYIIbI?

3. [ToueMy MpPOM3BOAMTENBHOCTh TPYJAa U KA4€CTBO MPOAYKIMH B TPYIIIE PE3KO
BO3pOCIH?

4. Kaxkue HOpMbI IOBEJIEHUA B 3TUX I'PYIIAX SBISAIOTCS HAMOOJIEee Ba)KHBIMU ?

5. Kakue mnpeumyiiecTBa M HEJOCTaTKU TPYNIl MOXHO YBHJIETb B JaHHOM
CUTyallun?

6. Kaxkune ponu BBINOJHAKOT yYaCTHUKH TPYII?

Keiic 2. «kKoMMyHuKanum B ynpaBJeHYeCKON KOMAaH/Ie»

B ynpaBieH4Yeckol KOMaH/I€ KOMIIAHUU CIIOKHUJIACh HEMPOCTask KOMMYHUKAIUS.
HoBblIil TeHepanbHbIil AUPEKTOP HEABHO B KOMIIAHWU U BUIUT, YTO CTApPhI€ CIIOCOOBI
paboThl yxe HeaphekTuBHBI. OH MBITaeTCs MOOYIUTh KOMaHIy MOCMOTPETh HA CUTya-
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1o no-Apyromy. OIHaKO AEIAeT 3TO B CHIIy TEMIIEPAMEHTA WHOTAA U3JIUIIHE AUPEK-
TUBHO, SMOLIMOHAJIBHO.

PykoBoauTens oTnena JIOTMCTHUKK — CaMblil ONBITHBIA COTPYAHMK B KOMIIAHUH,
paboraer co AHSA ocHOBaHMs. [loka y HEro HeT MOJHOrO JOBEpPHUsl K MPEIJIOKEHUSIM
HOBOI'O I'eHepaibHOro aupekropa. K Tomy ke OH He cornaceH, 4To cuTyauust Tpedyer
KaKHX- TO cepbe3HbIX Mep. Kommanus 4yBCcTByeT ce0sl Ha PBIHKE YBEPEHHO, TaK 3a4eM
’KEpTBOBATh CTAOMJIBHOCTBIO PAJId MPU3PAYHBIX HOBBIX BO3MOXKHOCTEM?

[Tepuoanuecky OH OTKPBITO BCTYIAET B KOH(PPOHTALIMIO C IEPBBIM JIMIIOM KOMIIa-
HuU. B mpouecce coBemanuii U BCTped TE€T-a-TET NEPUOANYECKH BO3HUKAIOT CIIOPHI, Py -
KOBOJIUTEM HM3JIMLIHE 3MOIMOHAIBHO 00CyXalT paboune BOIpockl. B cBsi3u ¢ 3TuM
YacTO Pa3roBOp MPUOOpPETaeT HEKOHCTPYKTHBHBIA XapakTep, KOJJIETH HEepexoisiT Ha
JUYHOCTH, HE BCErJa YBAXKUTEIBHO OT3BIBAIOTCS APYr O ApPyre, HE CIbIIAT U HE
CJIyLIalOT JOBOJBI KaXkIO0rO.

Hekoropble wiieHbl yHpaBlI€HUYECKOW KOMaHIbl MOJJAEPKUBAIOT PYKOBOJIUTENS
oTJeNa JIOTUCTUKHU, U AENAal0T 3TO MHOTJA U3NMUIIHE pbsiHO. OCTalbHbIE 3aHSUIA BBIKU-
JATENbHYIO TTO3UIUIO U CTApalOTCA MOKa HE BBICKA3bIBAaTh CBOIO TOUKY 3peHus. B nenom
y BCel KOMaH bl €CTh SIBHASI CJIOKHOCTh B TOM, YTOOBI KOHCTPYKTUBHO BECTH OOCYK]Ie-
HUS U NIPUHUMATh O0IIMe perieHus. J{MpeKkTop Mo MnepcoHalxy BUAUT HEOOXOIUMOCTb
IIOMOYb PYKOBOJUTEISAM HAyUYHUTHCSI JOrOBAPUBATHCS, CIIYLIaTh U CJBIIIATH APYT Apyra.
OH mocrtaBuj BaM 3aJlady — MPEJIOKUTh pellieHrue Hanbosiee ONTUMAaIbHOE B JaHHOM
CUTYaLHH.

IIncbMeHHO BBINOJHUTE 3aaHHeE:

HeoOxoaumo pa3paboTaTth BapHaHTHI pelIeHUs JAaHHOTO Kelca, TaK Kak ByNpaB-
JIEHYECKOW KOMaHJE CIO0KWIACh HENMPOCTas KOMMYHUKanus. HOBbIM reHepabHbIA H-
PEKTOpP HEAABHO B KOMIIAHUH U BUIUT, YTO CTapble CIIOCOObI padOThI yke HEIPPEKTHUB-
HBI.

Keiic 3. Kanutan — agprotanty: «Kak Bbl 3HaeTe, 3aBTpa NPOU30MIET COITHEUHOE
3aTMEHHE, a ATO ObIBaeT He Kaxnabld AeHb. CoOepuTe JMYHBIM cOCTaB B 5 4acoB Ha
wialy B TOXoAHOW ofexzae. OHU cMOTyT HaOdOmaTh 3TO SIBJICHUE, a S JaM
HeoOxonuMble ToscHeHus. Ecnu OyneT noxab, To HaOmonaTh OyJIeT HeYero, Tak 4To B
ATOM CJIy4ae OCTaBbTE JIIOJEH B Ka3apMe.

AJIBIOTaHT — JeXKypHOMY cepkaHTy: «llo mpuka3zy kamuraHa 3aBTpa yTpoM B 5
4acoOB MPOU3OMIET COJHEYHOE 3aTMEHHE B NOXOMHOW oxexnae. Kamuran npact
HEOOXOAMMBIE MOSICHEHHS, @ 3TO ObIBaeT HE KaxAbli JeHb. Eciam OyneT uatu noxb,
HaOmoaarh OyZIeT HEYero, TOra SBJICHUE COCTOUTCS B Ka3apMe».

JexypHslii cepxaHT — Kanpaity: «[lo nmprka3zy kanurtaHa 3aBTpa yTpoMm B 5 4acoB
3aTMEHHME Ha IUlaly JroAed B mnoxogHoi ¢opme. Kamuran pact HeoOXoauMbie
MOSICHEHUS] B Ka3apMe€ HACYET 3TOr0 PEIKOro SIBICHHS, €CiH OyAeT NOXKUIMBO, a 3TO
OBIBAET HE KAXKIBIA JECHD).

JexypHblii Kanpayl — conjaraMm: «3aBTpa B S5 4YacOB KallUTaH IPOU3BEAET
COJTHEYHOE 3aTMEHME Ha IJIaly B MOXOAHOM onexzae. Ecinu OyneT moXIIuBO, TO 3TO
peaKoe SBJIEHUE COCTOUTCS B Ka3apMe, a 3TO ObIBAET HE KaXIbIH JEHBY.
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OnmuH conmar — apyromy: «3aBTpa, B CaMyl0 paHb, B 5 4acOB COJIHIIC HA TUTAITY
MpOU3BEACT 3aTMECHHE KamWTaHa B Ka3zapMme. Ecnmu He Oymer Mok, TO 3TO PEIKoe
SIBIICHUE COCTOUTCS B TIOXOHOM OJICXK/IE, a OTO OBIBACT HE KAXK/IBIN ICHDBY.

IIMcbMeHHO BBINOJHUTE 3a/IaHKeE.

[IpocienquTe mpomecc BOCHPUATHS M TepepaboTKH HWHGPOPMAIUA TpPU €
JBYKCHUU TI0 YPOBHSM YIpaBIeHUS. YCTaHOBUTE, Kakas WH(OpMaIus Obljia UCKaXKEHa,
norepsiHa, jgoOaBineHa? KakoBbl TpPHYWMHBI WMCKOKEHWH W yTpauyuBaHHUS CMBICIIA
undopmanmu? Bocnonb3yiTech TaOIHIICH.

Oco0eHHOCTH BOCTIpUSATHSA U NepepadoTkn HHGOpMALMHU

Ne i/t | % Bocmpou3BeneHHOI [Tpuoputetsr / HckaxeHo / [TorepsiHO
OT MEePBOHAYAIBEHOMH, aKIEHTBHI n00aBIeHO
100%
1
2
3
4
5

C2. Tpenunru. /leaoBass urpa.

Tpenunr 1. «@ecTuBaJb NPOCKTOB)

Heab: Yiyuiienve 3MOLMOHATBHON aTMoOc@epbl B KOJIJIEKTHUBE, MOJHSATHE KO-
MAaHIHOTO J1yXa, PAaCKPBITUE TBOPUYECKOIO MOTEHIUAIA COTPYITHUKOB, IIOBBILLICHUE JOBE-
pud IpyT K ApYTY.

Onucanue: KOMaH/Ibl CO3/1AI0T MIPOEKT, ONpPEAEss MPodieMy, 11€7b, U KOHEUHBIN
pe3yJIbTar, BILIOTh IO IOJIYYEHMs JOJITOKAAHHOM Harpazisl. B mporpamme tpu srana:
Ha MIEpBOM YYaCTHMKOB BOBJIEKAIOT B 00CYX/I€HNE POOJIEMBI, Y KaX10i1 KOMaH bl CBOs
npobiieMa (aKTyaJbHOCTh) Ha BTOPOM KaxK[asi KOMaHJa CO3/1aéT CBOM MPOEKT, Ha Tpe-
THEM BCE IIPE3CHTYIOT CBOU TBOPCHHUSL.

Tpenunr 2. «Camopexinama»

Heas: CruioueHne, yMEHUE HANA)XKUBAaTh KOHTAKT, TPEHUPOBKA YIPABIECHUYECKUX
HABBIKOB, MAacTEPCTBO 3PHEKTUBHOMN pabOTHI B KOMaH/IE.

Onucanme: Pa3beliTe Bech KOJJIEKTUB (TPYIITY CTYJIEHTOB) Ha HECKOJBKO KO-
MaHJ. [laiiTe UM BpeMs Ha MOATOTOBKY.

[Tocne aToro kaxxaas KOMaHia J0JKHA paccKazaTh O TOM, Kakas OHa XOpolasi, U
B UEM COCTOSIT €€ CUIIbHBIE CTOPOHBI.

Tpenunr 3. «CxoacTBO»

Heab: CritoueHue rpyInbl 4epe3 HaX0KACHHUE CXOJICTB Y €€ YYaCTHUKOB, Pa3BU-
THE MEKIMYHOCTHBIX OTHOIICHUI B TPYIMIIOBON IEATEILHOCTH, OOYYCHHE YMEHHIO pac-
MpeAesITh POJIM B KOMaH/IE.
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Onucanue: Bce y4aCTHHUKHU JTOJKHBI BCTATh B JIUHUIO 1O POCTy. OHU HE JTOIKHBI
neperoBapuBaThbes JIpyr ¢ JapyroM. llociie 3Toro, oHU AOMKHBI OyAyT BBICTPOUTHCS B
JVHUIO TI0 APYTUM MOpPU3HAKaM, KOTOPBIE OrJjallaeT BEAYIIWH, HAapUMEpP, MO LBETY
OJICK b, IO MECALLY U TOJLy POXKACHUSA, MO IJIUHE HOT.

HesoBasi urpa 1 «OcTpoB» Ha OllEHKY KOMAHJIHOI0 B3aMMOJEHCTBUS M Ha-
BBIKH >KECTKHUX MepPeroBopoB

Urpa «OcTpoB» NO3BOJISIET OLIEHUTHh B3aMMOJEHCTBHE B KOMAHJIE, BBISIBUTH
CKPBIThIE M HAa3peBaOIINE KOH(MIUKTHI B KOJUJIEKTHBE, & TAKXK€ HABBIKU IMPOBEICHUS
YKECTKHUX MEPETOBOPOB.

[Ipenynpexnenue:

- TIp¥ OOJIBILIOM KOJIMYECTBE JATEHTHBIX KOH(QIMKTOB B KOJJIEKTUBE UIPA MOXKET
CIIPOBOILIMPOBATH UX YCUIICHUE;

- IPY HAJIMYMU KOH(IIMKTa MEX1y HAYaJIbHUKOM U MTOJAYNHEHHBIMU, PYKOBOJUTE -
JIX0 HE PEKOMEHIYETCsl BBICTYNIaTh B POJIM BEAYILETO B UI'PE, MOCKOJIBKY UI'PAa MOKET HE
JIaTh pe3yJIbTaTa.

Wrpa MokeT NpUMEHATbCA Ha TPEHUHIaX 10 KOMaHA000pa30BaHUIO, a TaKkKe s
HNEPUOANYECKOTO MOHUTOPUHIAa aTMOC(EPBI B KOJUIEKTUBE U MPOBENEHUS TPYIIIOBOIO
cobece1oBaHusl.

Jlerenaa urpsol.

Bamr camoner morepmnen KpyiieHrue, U Bl OKa3aJuCh HA HEOOUTAEMOM OCTPOBE.
YToOBI BBDKUTH, BAM HY)KHO JIOKIAThCSI TIOMOIIU, KOTOpasi OyJIET HE CKOPO, TTOITOMY
ObLIO pemieHo  M30aBJISIThCA OT OJHOTO YENIOBEKAa Ka)Iblil JIeHb, TOKAa HE MpUOyIeT
MTOMOIIIb.

3ajaya Urpoky:

- JlokazaTh IpyruM y4acTHHKaM, 4YTO OH JOJDKEH ocTaThbes. Ha kaxkmoe o0Ccyx-
JICHUE OTBOJIUTHCS 5 MHUHYT. PelieHwe cuuTaercs MPHHSITHIM, €CITU BCE YYaCTHUKH
KPOME OJTHOTO UTPOKa IMMOCTABWIIH MOANMCH TIPOTHB €r0 KaHAUIATYPHI.

- Ilo ucredyenuto payHja UrpoK, MPOTHB KOTOPOTO MPOTOJIOCOBATIN OCTAIbHBIC
YYaCTHHUKHU 0OJiee HE YYacCTBYET B OOCYKJICHUSIX U OCTaeTCsl HabJto1aTesem.

- IIpoBoauTcs Takoe KOJIMYECTBO PAYHOB MOKA HE OCTAHYTCS JIBOE€ YYACTHHKOB.

- Ecnu urpoku He MOTYT TOTOBOPHUTHCS B TCUECHUU TSTH MHUHYT, BBIJIETAIOT BCE,
3a KOT0 TOJIOCOB HAOpaJloCh MEHbIIIE BCETO.

IIpaBuia ¢punana:

JIBoe WTPOKOB, OCTaBIIMXCSA IO HUTOraM OOCYXAECHHM, BBIXOIAT B (UHAI U
CpakaroTcs 3a MpaBo cTaTh nodeautenem. [lobeaureneM mpu3HaeTcs TOT, KTO CMOXKET
JIOTOBOPUTHCSI CO CBOMM HANapHUKOM Ha CBOMX YCJIOBHSIX.

Jlerenna punana:

[Tpunuta momotiks, HO 3a0paTh CMOTYT TOJIBKO ofHOTO. [loOGenuTenem oObsBISET-
Csl TOT, KTO IIOJIYYHT IIOMOILIb.
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baok ,}1. SallaHl/lﬂ AJIA UCIIOJb30BaHUA B paMKaXx HpOMe)KyTO‘IHOﬁ arrecranmu

J1.IlepeyeHb BONMPOCOB K 3a4€Ty
. Kimaccudukanus komana ¢ TOUKH 3peHUsI CTPYKTYPbl KOMITAHUH.
. Kitaccudukanus koman 1no 4Mci€HHOCTH YYaCTHUKOB.
. Kimaccudukanust komana Ha OCHOBE CTpaTE€ru pa3BUTHS KOMITAHUH.
. OcHoBHbIE (haKTOPBI POPMUPOBAHUS YIIPABICHYECKUX KOMAH]I.
. PykoBouTenu, opueHTHpOBAaHHbBIE HA KOMaHAHYIO U TPYIIIIOBYIO paboTy.
. HazoBuTE OCHOBHBIE 3Tanbl YNIPaBICHUECKOTO UKIA (POPMHUPOBAHUS KOMAH/IBL.
. OCHOBHBIE IPUHIIMIIBI B3aUMOJICUCTBUS B KOMaH/IE.
. Oco0eHHOCTH KOMMYHHKAIIUH B TPYIINE U KOMaH/IE.
. Poib 1 QyHKIIMU PYKOBOIUTENS TPYMIIBI U JIHIEPa KOMAH/IBI.
10. ’)Kuznennslii UK (GOPMUPOBAHUS YIIPABICHUECKON KOMaHIbI.
11. KnroueBble nmpaBuiia KOMMYHUKALMOHHOTO MTPOLECCAa B KOMAaH/IE.

O 0 OB W=

JJ1st mpoBepkH c(h)OPMHUPOBAHHOCTH HHIAMKATOPA JOCTHKEHUS KOMIIETEHIMHU
NYK-3.4: Cobur0aaeT yCTAaHOBJIEHHbIC HOPMBI M PABWJIA KOMaHJAHOH padoThl,
HeceT JIUYHYI0O OTBETCTBEHHOCTD 32 00IIHI pe3yibTaT

Baok A. 3aganus penpoAyKTHUBHOIO YPOBHA («GHATHY)

A.1 PoHJI TECTOBLIX 3AIaHUH MO TMCIUIIJINHE

TecTnl THIIA A.

1.Bcero muaepckux KOMIETEHUMH YeThIpe:

1. KOMIUZIEKCHOE pelieHrue mpooiemM

2. OCO3HAHHOCTh

3. B3aUMOJIEUCTBUE C JIOIBMHU

4. OTBETCTBEHHOCTb 33 MUP

2. B cTpyKType MOTMBAIMOHHOI0 KOMILJIEKCA JINJAepPa JOMUHUPYIOT MOTUBBI:
l.1ocTrxkeHus ycnexa

2.mMoT1uBbI adpunranuu

3.MOTHUBBI BIaCTH

4.MOTUBBI B3aUMOJECHCTBUS (MHTEPAKIINH)

5.HET BEpHOT0 OTBETA

6.BCE OTBETHI BEPHBIE

3.K kOMIIOHeHTaM JJUYHOCTHOT0 pecypca JUIePCKOil MO3UIUU OTHOCATCS:

1 .MOTHBAITMOHHO-UHTEUICKTYaIbHbIN

2.MOTHBAIIMOHHO-IIEHHOCTHBIN

3.MOTHBAallHOHHO-AMOLMOHATIbHBIN

4. KOMMYHUKaTUBHO-TIOBEICHUECKUI

5.BCE€ OTBETHI BEPHBIC

4. MoTMBAIITHOHHO-IIEHHOCTHBII KOMIIOHEHT JIMJIEPCKOM MO3UIIMHU MOApPa3yMeBaeT:

65



1. cOOTHOIIIEHNE BBICOKOT'O YPOBHS MPUTSI3AHUN U aICKBATHOW CAMOOIEHKHU
2.cTpeMJIEHUE K KApbEPHOMY POCTY

3.M0PSII0K LICHHOCTHBIX OPUEHTALMI B CTPYKTYpE JTUYHOCTH

4.BCE€ OTBEBIT BEPHBIE

5. BaskHy1o poJib B cucTeMe EHHOCTHBIX OPUEHTALUM, UTPAIOT:

] .1IeHHOCTP YeI0BEUYECKOM KU3HU (CBOEH U IPYroro 4eaoBeKa)

2.maTpUOTU3M

3.cBoboa

4.Bepa

5.mpodeccuoHanbHas IeITeIbHOCTD

6.cembs

7.BCE€ OTBETHI BEPHBIE

6. Ilcuxosioruyeckoil 0COOCHHOCTHIO JTHAEPA ABJISACTCH:

1 .BBICOKMI ypOBEHB YMOLMOHAIBHOCTH

2.CTEeCCOYCTOMYNBOCTD

3.BCE OTBETHI BEPHBIE

7. KoMMyHMKATHBHAasi KOMIIETEHTHOCTDb MPeaIoJiaraer:

1 .HanpaBJIEHHOCTD YeJIOBEKA Ha OOIIEHNE U B3aUMO/IEHCTBIE

2.BBICOKHMI YpOBEHb COIJIACOBAHHOCTU BEPOAJBHBIX U HEBEPOAIbHBIX CPEJCTB KOMMY-
HUKALUU

3.pUHATHE YIPABICHYECKUX PEILICHUN

4.BCe OTBETHI BEPHBIE

8. OMouMoHAa/IbHASI KOMIIETEHTHOCTD JIM/IEPAa BKJIOYAET CJeAYyHIIHe KOMIIOHEH-
ThI:

1. ymeHue BOOXHOBISATh

2. crnocoOHOCTh pacno3HaBaTh CBOM YYBCTBA M UyBCTBA JPYTUX JIIOJIEH
3.KOHKPETH3UPOBATh CBOM JICUCTBHUS

4.BCe OTBETHI BEPHBIE

9. YnpaBjieHYecKkre KOMIETEHIINH JTUAEPA MOAPA3yMeBAKT KOMIIETEHI[UM:
l.mporuozupoBanus

2.TJIaHUPOBAHUS

3.IpUHSATHUS PEUICHUN

4.HeT BEpHOTO OTBETA

10. BeiaeJsioT ciaeAyomue THIbI IPUHATHS PelIeHi:

| .MHTYUTUBHBIE PELLICHUS

2. pelieHus, OCHOBaHHBIE Ha CYXACHUIX

3.palMOHAJIbHBIEC PELICHUS

4.HEeT BEpHOTO OTBETA

5.BC€ OTBETHI BEPHBIC

11. AkmeoJiorusi — HayKa, M3y4aomas (peHOMEHOJIOTHI0 AKTUBHOI'0 COLMAJILHOIO
cyObeKTa (4eI0BeKa, TPYNIbl), 3aKOHOMEPHOCTH BEPIIMHHBIX TOCTHKEHUA:
l.na

2.HeT

12. PaunoHanbHble pelIeHUs:

| .MMEIOT HEMOCPEACTBEHHYIO ONOPY TOJIBKO Ha MPOILIBII OIBIT
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2.N0pUHUMAIOTCSI HAa OCHOBE TOCJIEAOBATEILHOCTH HOPMATUBHBIX aHATUTUYECKHUX
1poneayp

3.HET BEpPHOTO OTBETA

13. C xoMneTeHuMel MPOrHO3MPOBAHUS HANIPAMYIO CBSI3AHBI:

l.cucTeMHOE MBIIIJICHUE, YUUTHIBAIOIIEE MHOKECTBEHHOCTh U B3aUMOBJIUSIHUE Pa3JINy-
HBIX (aKTOPOB

2.yMeHUE AEHUCTBOBATh B HEOMIPEAECIEHHBIX CUTYaILIUIX

3.KOMIIETEHIINS TPUHATHS PELICHUM

14. IIpu nmocTaHoBKe 1eJieil U 32/1a4 Juep NPeANnoYnTaeT CKopee:

1. onupaThcs HAa TPUHSATHIE B OPraHU3alUK MPOLIECCHI U MPOLEAYPhI

2. OKa3bIBaTh BIMSHUE HA BOOOPAXKEHUE U HACTPOCHHE JIIOJIeH, IPOOYK/1asi B HUX HO-
BbIC OXKUJAHUS U YCTPEMIICHUS

3.HET BEPHOTO OTBETA

15. CBoum noBeaeHueM B padO4uX CUTYaUMsX JHIAEP CKopee:

1. crapaeTrcst HE BBI3BIBATh Y OKPYKAIOIINX CUJIBHYIO AMOIIMOHAIBHYIO PEAKIIUIO, 110-
CKOJIbKY 9TO MOXET IIPUBECTH K HEIMPEJCKA3yEeMbIM MOCIEACTBUIM

2. OOBIYHO BBI3BIBAET Y OKPYIKAIOIIUX IMOIIMOHAIBHYIO PEAKIIUIO - COJIMIAPHOCTH UITH
POTECTa, CAMIIATUU U JIIOOBU WM OTTOPKEHUSI U HEHABUCTHU

3.HET BEPHOTO OTBETA

16. CBOHCTBO yIIpaBJIeHYECKOI0 PelIeHus Juaepa — 3T0:

1. neneHanpaBIEeHHOCTh

2. IpaBOMEPHOCTH

3. MJIaHOBOCTH

4. KONIErnaabHOCTh

17. OTanunTeIbHbIE MO COAEP:KAHUI0 XAPAKTEPUCTHKHU YINpPaBJIeHY pPelleHHH B
OpPraHM3anugaAX ¥ B YACTHOM KU3HHU - ITO:

1. uenmn

2. Ipo0OJIeMBI

3. pa3aeneHue Tpyaa

4. npodeccuoHaIN3M

5. aKkTyaJabHOCTb

18. I'me popmupyercst 3¢ PpeKTUBHOCTH pelIeHus Juaepa?

1. Ha cTaguK yTBEPKIACHUS

2. Ha CTaJIUM peaau3aluu

3.Ha cTtaguu pa3paboTKu

4. Ha BCEX CTaaUsAX

19. Buibl HeMPOTHBOPEYUBOCTH YIIPABJIEHYECKOT0 PellIeHHs - 3TO:

1. meneBas

2. BpeMEHHas

3. pecypcHas

4. mpocTpaHCTBEHHAs

20. /[IBa HauboJiee OJM3KHE MO COJEP:KAHMIO NMapaMeTpa Ka4decTBa ylpaBJieHYe-
CKOI'0 pelIeHus - 3TO:

1. a1anTUBHOCTH

2. 5 KOHOMUYHOCTh
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3. HENPOTHUBOPEUYNBOCTD
4. pecypCOeMKOCTb
5. CBOEBPEMEHHOCTH

A2. Bonipochl 111 YCTHOTO 00CYKICHUS

1. HazoBuTe npobiieMbl peain3alui yrnpaBieHYecKO KOMIETEeHIIUN ?

2. KakoB McHUXOJIOTMUECKU MeXaHu3M (OPMHUPOBAHUS U peann3alys KOMIIETCHIIUH
nuaepa’?

3. KakoBbl TpeOoBaHuUs, IPEABABIAEMbIC K YIIPABICHUSCKUM PEIICHUSIM Juaepa?

4. HazoBuTe KpuTepun KIacCU(PUKAIIUN YIPABICHYECKUX PEIICHUI.

5. KakoBbl pa3nuuusi MEXKIy PEHICHUSIMH, OCHOBAaHHBIMHU Ha CYXICHUAX, U
palMOHAIbHBIMU PELICHUSIMU ?

6. Kakoit U3 3TanoB paluoOHaIbHOTO MPUHSATUS PEIICHUN SIBISETCS HAMOOJee CI0KHBIM
Y rnoyemy?

7. KakoBbl ~ paznuuus  MEXIy  pPCIICHUSMU, NPUHUMAEMbIMHU B  YCJIOBHUAX
ONPENIETIEHHOCTH, pPUCKA U HEOIPEIEITIEHHOCTH?

8. Kaknumu BO3MOXXHOCTSIMU BBIOOpaA pacrosiaraeT pyKOBOJUTENIb-JIUJEP, CTAIKUBASICH C
HEOIPEACICHHOCTBIO?

9. IloueMy pYKOBOOUTENIO-TUAECPY BaXKHO MOHUMATh PA3HUIy MEXKIY MPUHATHEM
pelIeHus ¥ pereHrueM mpooieMbl?

10. KaxoBa posb Jiuziepa B yrpapieHUU Tpo(hecCHOHATbHBIMUA KOMITETCHITHSMU ?

11. I3 kakux 3JIEMEHTOB COCTOUT CUCTEMA TPO(PECCHOHATBHBIX KOMIIETEHITUN ?

baok B. 3agaHusi peKOHCTPYKTHBHOI'O YPOBHS («yMeTb»)

B2. 3aga4yu 110 aHAJU3Y KOHKPETHbIX CUTYAIUN

Curyaunus 1. «bymaxnas padpuxa»

JlanHast curtyanus HeoOXoJIuMMa, 4TOObl OLIEHUTHh TpodeccHoHaIbHbIE KOMIIE-
TEHIIUU:

— 3HaHWE OCHOB MOTHBAIlUM U Pa3pabOTKH CHUCTEMbI BO3HATPAXKICHUSA B 3aBH-
CUMOCTH OT pab0O4MX MOKa3aTeneu;

— YMEHHE BHJIETh WHTEPECHhl PAaOOTHUKOB W pabOTOJATENCH M yYHUTHIBATH WX,
penrasi On3Hec-3a1a4u;

— CHOCOOHOCTh BBISIBIISITH TPUYWHHO-CIICJICTBEHHBIE CBS3M MEXIY YCIOBUSIMH
OIuIaThl U MOTHUBALIMEN MIEPCOHAIIA.

dabpuika npeacTaBisieT cOO0U rpynny KoMmanuit: « Anbda» 3aHUMaeTcsi COBITOM
npoaykuuu, «bera» cneumanusupyercs Ha mpousBojacTBe Oymaru, «b-Ilorenumany
YOPaBJISIET UMYIIECTBEHHBIM KOMIUIEKCOM. bbulo pemieHo pasnenuts GaOpuky Ha TpU
CaMOCTOSITEJIbHBIX FOPUAMYECKUX JIMIA, TaK KakK 3a HEW YUCIWIAch KpPEIUTOpCKas
3a10JKEHHOCTD, 4 TAKXKE 1J1a IMOJArOTOBKA K ITPOLEIypaM PUBATU3ALMU U aKIIMOHUPO-
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BaHus. Ciryx0a mepcoHaia, COCTOAIIAS U3 YETHIPEX YETIOBEK, CISAyeT TaKUM MPUHITH-
1aM KaJJpOBOM MOJTUTHKU TIPEATPUSTHS

— OIIEP’KUBATh MPO(HECCUOHATN3M KaKI0TO COTPY/THHKA,;

— co3aBaTh HEOOXOIUMBIE YCIIOBHUS JISl pa0OTHI KaKIOTO COTPYTHUKA;

— OPHEHTHUPOBAThH MEPCOHAN Ha IEJIM U 3a7]aui OM3HECa;

— HAY4YUTh MIEPCOHAJI CJIeI0BATh MPaBUaM KOMITaHUU.

KanpoBasi monuTuka BeICTpOEHA TaKUM 00pa30M, UTO KaXKIbIi COTPYIHUK MpHU-
HUMAaeT BCE MpaBWJIa U HOPMBI pabOThI, BBHIMOJIHSAET MOCTaBICHHBIC 3aaun. B komma-
HUU €CTh MOJIOKEHUE O MpeMupoBaHuu. Ho oHO pacnpocTpaHseTcs UMb Ha COTPYTHH -
KOB oTjena npoaax. [IpeMus HauuciaseTcs 3a MOCTYIUICHUE JCHEKHBIX CPEJICTB B TEKY -
memM Mecsie oT HOBbIX KIMEeHTOB (0,1 %), 1160 OT mpexHuX, MO0 OT TeX, KOTOPhIC
YXOJIUIIU K JIPyTUM KommaHusiM, HO BepHyJuch (0,05 %). Takke BBeIEHBI JOMOJHU-
TeIbHBIE KOA(P(GUIIMESHTHI 32 BHIMOJHEHNE WHINBUyAIbHOTO TJIaHA pa0oT | TTaHA BCE-
ro OT/eNa.

Kpome npemuii COTpyTHUKH TOJYYarOT AOIIATHI 3a BBITIOJHEHHUE O0sI3aHHOCTEH
BPEMEHHO OTCYTCTBYIONIUX, 32 paOOTy B NMpa3IHUYHBIC M BBIXOJHBIC JTHH, 3a CBEPX-
YPOUYHBIE W 32 COBMEIIEHUE JOJDKHOCTEH. Uepe3 HECKOIbKO MECSIEB MOCe MPUHATHS
MOJIOKEHUSI O MPEMHUPOBAHUU CTaJIM CHUKATHCS MOKA3aTeNd y TeX COTPYIHUKOB, Ha
KOTOPBIX HE PACIPOCTPAHSIIMNCh HOPMBI JIOKAJIbHOTO aKTa.

I[IucbMeHHO 0TBETHTE HA BONMPOCHI:

1.EcTp 11, o Bammemy MHEHUIO, HEZIOYETHI B CHCTEME MOTHUBAIIMH TepcoHaa?

2.C yeM CBSI3aHO, YTO Yy YaCTU COTPYJHUKOB CHHU3WIHCH MOKa3aTelId Pe3yJibTa-
TUBHOCTH pabOTHI?

3.Kakue pemiennuss MOXHO BBIPaOOTaTh, YTOOBI CTUMYJIUPOBATh COTPYIHUKOB, HE
YUCIIAIIMUXCS B OTIEINIE MPOJAXK?

B3. TemaTtuka npe3enraumii (pedgeparos, 3cce)

1.OcHOBHBIE COUATBHO-TICUXOJIOTHUYECKHE KAY€CTBA JINYHOCTH.

2.1Iporuo3upoBaHue MOBECHUS JUYHOCTH YeJIOBEKa Ha OCHOBE €ro 3HAHUI.

3.IIpouecc courann3auuy JINYHOCTH.

4. OMOUMOHANIBHBI KOMIIOHEHT B JUYHOCTHOM PECYPCE JTUAEPCKON MOZULINH.
5.KntoueBble NPUHIMIIBI TIOCTPOEHUS MOJIETN KOMIIETEHIUIA JTUAEPa-PYKOBOIUTEIS.

6. KoMMyHUKaTHBHASI KOMIIETEHTHOCTh U pab0Ta C KIIFOYEBBIMH COTPYIHUKAMHU.
7.TeopeTnyecknue OCHOBbI M TOAXOJAbl OINPEAEICHUS TEPMHUHOB «KOMIIETCHIUSY,
«KOMTIETEHTHOCTHY» U «IPodeCcCHOHATbHAS KOMIETEHTHOCTD.

8.McTtopuueckasi cmpaBKa OMNpEICNICHUS TOHATHI «IpoQeccHOHaNbHAsT KOMIETEHT-
HOCTB.

9. VnopaBneHdeckass KyJbTypa Kak BEAyIIMH KOMIIOHEHT MpPOQecCHOHATBLHONU KOMIIe-
TEHTHOCTH COBPEMEHHOI0 JTUAEPa-PYKOBOIUTES.

10.CuryaninoHHble ¥ MoBeJEHUYECKUE (PAKTOPbI, BIUSIOIIME HA pa3pabOTKy yIpaBiieH-
YECKUX PELICHUM.

11.BnusHue Tpaguuuii U cnenuduKy NpeaupusITHsS Ha pa3pabO0TKy yHpaBIEHYECKOIO
peleHus.

12.Ponb yenoBedeckoro ¢akropa B mpolecce pa3paboTKu yIpaBiIeHYECKOTO PEIIeHHUS.
13.9Tudeckre OCHOBBI yIIPaBIECHYECKOTO PEIICHHUS.
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14. AHanu3 U COBEPIICHCTBOBAHUE COOTHOIICHUS HAYKHM U UCKYCCTBA MpHU pa3pabOTKe
YIIPABJIEHYECKUX PELICHUM.
15.BnusHue mpodeccuoHanu3ma mnepcoHana Ha HEONpPENEJIEHHOCTH IMpU pa3paboTke
YIIPABJIICHYECKUX PELICHUM.

Baok C. 3agannsi NpaKTHKO-OPUMEHTHPOBAHHOI0 YPOBHS JIsl JUATHOCTUPOBAHUS
chopMHUPOBAHHOCTH KOMIIETEHIIUHU («BJIAIETH))

Cl. 3ananus «kenc-3aaauym»

Keiic 1. «IlocaeacTBust BbIOOpa HEBEPHOI0 HHCTPYMEHTA OLIEHKH

B poccuiickoii TeTEeKOMMYHHUKAIIMOHHOW KOMIAHUU (YUCIEHHOCTh — 0Kojo 700
Yell.) B CBSI3U C BBIXOJIOM HAa PErMOHAJbHBIM PHIHOK M OTKPBITHEM (PUIIMATIBHON ceTu
BO3HUKJIA HEOOXOAUMOCTh OLICHKH COTPYJIHUKOB MOCKOBCKOI'0 O(hHca ¢ LENbIO BbISIBIIE-
HUS CpPEOU HUX JY4YlIUX, KOTOPbI€ JOJDKHBI OBbUIM OTIPAaBUTHCA B PErHOHBI JUIS
OTKpbITHUSI OU3HEcA.
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3amaHue Mo OIeHKEe U OTOOPY COTPYAHWUKOB B TaKyl0 KOMaHIy OBLIO MOPYYEHO
CIEIUANNCTaM OTAena TepcoHana kommanuu. OHU  pa3paboTaiu  CrheruaibHbIC
OJIaHKH, TIOJTOTOBUJIMCH K TIPOIIEYPEe OIEHKH M TIPOBEIN €. ATTECTaIlUI0 TIPOILTH BCE
PYKOBOJIUTEIN CPEIHETO 3BeHA (MMEHHO M3 MX YHCa IIPEAIoIarajoch HabpaTh KOMaH-
Iy TIO OTKPBITHIO (GUIHAIOB). MeEpONpusTHE COCTOSUIO M3 JBYX YacTCH: OICHKHU
pe3yabTaToB pabOThI (BHINOJHEHUE TIOCTABIICHHBIX 3a/1ay, MPOEeKTOB, ucnoinHeHue KPI)
U OILIEHKH KOMIIETEHUIUN (Cpe KOTOPBIX — JUAEPCTBO, OPUEHTUPOBAHHOCTH HA KIIUECH-
Ta, yMeHue paboTaTh B KOMaHje U T. 1.). OLIEHKY M0 3TUM NapameTpaM MPOBOJUI Py -
KOBOJIUTEIIb: 3alOJHSI OJAHKU U BBICTABIISLT O0aiibl — oT 0 10 3 — Mo KaXXKa0oMy KpHUTe-
puIo.

CoTpynauku, HaOpaBIIve HAaUOOJBINIEE KOJIMYECTBO 0AIOB, OBIITM 3a4MCIICHBI B
KOMaHJTy CIICIIMAJIMCTOB, OTKPHIBABIINX (PWIHAIBHYIO CETh, W IOCJIE WHCTPYKTaXa
HaIpaBJICHBI B PETHOHBI HA OCBOSHNUE HOBBIX PHIHKOB.

Yepes 2,5 Mecsiia 0kas3anock, 4To:

1. ITouTn moJIOBMHA YYaCTHUKOB KOMAHbl HE CIIPABUJIACh C MOCTaBICHHOM 3a/a-
4eil, He CMOIJIa HaJIaIuTh pabOTy B pEruoHe, u Oblja 0TO3BaHAa B MOCKOBCKUU O(ucC.
BepnyBmuxcs COTPY/THHKOB 3aMCHIIIN JIPYTUMHU
(PYKOBOAMTEISAMH, TAKKE MOJTYYUBIIMMU BHICOKHE OaJUIbl MIPU OIIEHKE), HO MTOKa CIIOX-
HO CKa3aTh YTO-TMOO 00 UX ycrnexax Ha HOBOM MECTE.

2. HeckosbKo CIENHUanTucToB, KOTOPbIe OBLIIM B KOMITAHUH HA XOPOIIEM CUETY U
IEHWIUCh PYKOBOJCTBOM, HO HE BOIUIM MO HTOraM OIEHKHM B KOMaHIy IO
OTKpBITHIO (pUsIMaoB, mepenui Ha paboTy B APYryl0 OpraHU3AIMIO, OOBSICHUB CBOE
YBOJIBHEHHE TE€M, YTO HE BUIAT JJIA ce0s HA CTApOM MECTE MEPCIECKTHB KaphepHOTO
MPOJIBIKEHUS U TPOPECCHOHAIBEHOTO POCTA.

I[IucbMeHHO 0TBEThE HA BOMPOCHI:

1.I[Toyemy nydive 1Mo pe3yyibTaraM OICHKH COTPYAHUKHA HE ONpaBIAIH OXKHIA-
HUH ¥ HE CTIPAaBWINCHh CO CBOUMU 3a/1adamMu’?

2.JleficTBUTENBLHO T YIISANINE CHCIUAIMCTHI HE UMEIOT MOTCHITHANA JJIsS IPOo-
beccuonanbHOrO pocra?

3.Kak y0epeub KOMMaHUIO OT MOJOOHBIX CUTYaIUN?

Keiic 2. «BocnuTanue JJOSIIbHOCTH»

JlaHHBIN KeWC MpeIoCTaBIICH JJIS TOTO, YTOOBI OIICHUTH COITMAIbHO-JIMYHOCTHBIC
KOMIIETCHIMH JIMAEPA:

— F'OTOBHOCTb CMUPHUTBHCSI C BPEMEHHBIMU TPYJIHOCTSIMA KOMIIAHUU U MPOSBISATH
BEPHOCTH;

— YyMEHHE TBOPYECKU MOJAXOAUTH K PEUICHUIO TPOOIIEM;

— WHUIMATUBHOCTh W CKJIOHHOCTh K HOBATOPCKOMY IMOJXOAY, KPEATHUBHOCTH
MBIIJICHNS Y PELICHUM.

KoMIianusi 1Mo OKa3aHWIO PEMOHTHBIX YCIYT HacCUMThIBaja 57 COTPYAHHUKOB,
CpeIy HUX:

— TISITh OpHTaj MO MATh-IIECTh PAOOTHUKOB IO PEMOHTY U MOHTaXYy

— JIBa MEHEKepa Mo MPOoJaaKaM;

— COTPYIHUKH, OOCITY>KUBAIOIIHE 0(DUC U BBHITIOIHSIONINE pabOTy C IEPCOHATIOM.
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B ron Ha ogHy Opuraay npuxoauiaoch OKojo 15 3aka30B Ha PEMOHTHBIE PAOOTHI,
KOTOpbIE OHU MPOBOAMIIM B CPEJHEM I10 TPU C MOJIOBUHOM Henenu. Paboranu Bcerna
JTUHAMUYHO M KadecTBeHHO. CTOMMOCTB YCIyT MO PHIHKY Obuta cpeaHeit. Ilo cpaBHe-
HUIO C KOHKYPEHTaMU HEKOTOPBIE YCIYT'M OKA3bIBAIM JIEHIEBJIE, & HEKOTOPbIE HEMHOIO
JIOPOKE.

[Ipu 3TOoM B TOa Bcero 3—4 % KIMEHTOB OTKAa3bIBAJIMCh OT YCIYyr HA JTale Ime-
peroBopoB. OT Opuraja oTKa3bl HE 3aBUCEIIH, TaK KaK KIHUEHTbl YXOIWIH MOCIIE Pa3roBO-
pa ¢ MEHeIKepaMH 1O MPOJa)xKaM.

3a mocieAHuE TOJroJa 4YMCIO OTKazaBmuxcs Beipocio a0 10 %. Korma
CIpalluBajid y MEHEIKEPOB OTAeNa MPOoJax O MPUYMHAX, T€ HE MOIJIA UX HAa3BaTh.
OOpartunuce K ciryx6e 0e30MacHOCTH, YTOOBI MPOBEPUTH MOTOKU WH(MOpPMAIUHU, KOTO-
pbl€ MOCTYIAIM B KOMIAHUIO U UCXOJUJIM OT HEE K KJIMEHTaM. BhlsicHUIHU, 4TO U3 1iIe-
CTH 3aMEPILMKOB, KOTOPBIE BBIE3KAIN K KIMEHTAM IOCJIE MOJIyYeHHs 3aKa3a U3 OT/Aesa
IPOJIAXK, IBOE OT/IABAJIMA 3aKa3bl KOHKYPEHTaM.

Kaxk BBISICHUIIOCH, BAHOBHUKOB HE YCTPOUJIN 00beM pabOThI M pa3Mep 3apadoTKa.
Hy>XHO ObLIO HE TOJIBKO MPOU3BECTU CAMHU 3aMEPBI, HO €IlI€ U 3aMHTEPECOBATh KIMEHTA:
pacckaszaTh O MaTepualax, NpeUIokKUTh pa3Hble BapUAHTbl YCTAHOBKU W Kperexa, Io-
PEKOMEHI0BaTh, YTO Jyule noaonaeT. Ho Bo3HarpaxkaeHue 3a Takyro padboTy ¢ KIMeH-
TaMU HE TMOJIarajiock. 3aMEPILUKN HACTAauBalM, YTO 3TO paboTa npoaakHukoB. HezaBu -
CUMO OT TOT'0, CKOJIbKO 3aKa30B 3aMEPIIMK IPUHEC B KOMIIAHMIO, 3apIuiaTa COCTaBIIsIIA
20-25 Thicau pyOseit B Mecsil. [IpolieHT moydanu TOJBKO MEHEDKEPHI 10 Mpoaxkam,
JIOTOBAPUBAIOIIMECS O MPOBEJCHUU 3aMEPOB M PACCUUTHIBAIOIINE TOYHYID CYMMY
3aKasa.

IIucbMeHHO 0TBeThTE HA BONPOCHI U BHINOJIHUTE 3aJAHNSL:

1./laliTe OLIEHKY AEUCTBUSM 3aMEPIIUKOB.

2.MOHO 11 OCY’J1aTh COTPYAHHUKOB 3a TO, YTO UM HEIOIIAYMBAOT?

3.CopaBennuBo M, 1o BamieMy MHEHWIO0, HAYUCISIETCS BO3HArPaKJIECHUE BCEM
KaTeropusiM COTPYAHUKOB?

4 Ilpennoxxure KOMIIAHUU PELICHHE MTPOOIIEMBI.

Keiic 3. «C/1acTu ¥ CTPacTh»

Ha HoBocubupckoii 1mokoasHo# (habprke uacTh akioHepoB B 1997 1. BoccTana
MPOTUB TIPOAA@KKM KOHTPOJILHOTO TIaKeTa akKIUid MOCKOBCKOMY OOBeAMHEHHIO
«babaeBckoe».

PykoBogcTB0 HoBOCHOUpPCKO# (habpuky mo3uiivst B30yHTOBABILIETOCs KOJ/IEKTHBA
ottesiomuia. OHo OBIJIO yBEPEHO, UTO CaMUM TIPeJTIPUSTHE He CTIaCTU, OHO He BbDKUBET:
3apaboTHas T1aTa 3ajiep>kKUBaeTcsi 1o 3 Mecsilia, TPYAHO CO COBITOM MPOAYKLIUH, PacTyT
JIOJITH TIO TOBapHbIM KpeauTam. CTPOUTCS HOBBIM KOPMYC, Ha HEro yuuio yxxe 36 Mipz
py0., a [/ OCHAIlleHWs ero HOBbIM 00OpyzoBaHWEM HYKHO 11 mMmH momi. Tak uTo
BLIOOP TIPOCT, CUMTasn reHepanbHbIM AupekTop «HoBocubupckoii» HO. NnbueHko: 6o
dabpuka cornaiiaeTcss BCTYNUTh B (DMHAHCOBO-TIPOMBIIIJIEHHYIO TPYIITY 10/ 3TH/0M
«babaeBckoro», TIpoaB el TakeT akKLUi, MO0 ee KAeT CTpeMUTe/bHOe TafieHue,
cokpailieHre paboueil HeJed, CHI>KeHHe 3apaboTHOU iaThl. JJUpeKTOp 3asBUJI Jjaxe,
YTO TOTOB IMPO/jaTh «babaeBCKOMY» CcaMbIM KPYITHBIHM JIAYHBIN ITAKeT aKI[Uii — CBOM.
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Ho uacTh akiyoHepoB Oblla HacTpOeHa KaTeropuueckd TIpOTHB. Bo3HUK/Ia
WHULIMATUBHAs TPYTIIa, TpeOyrollas OTCTaBKU JUPeKTOpa U COBeTa AUPeKTOpoB. UTo ke
TaK HUCMyranao akiuoHepoB? [7aBa ¢abpryHON «OMNMO3ULIMKW» HAaya/JbHUK TJIAaHOBOTO
orgena B. KonocoBa ceTyeT Ha OTCyTCTBME KOHKpPeTHOW MH(popMauuu. [To ee cioBam,
Ha BCTpeue C noObiBaBIIMM B HoBOCHOMpPCKe reHepaibHbIM AUpeKTopoM «babaeBCKOro»
C. Hocenko He ObUIO peur HU O KaKMX KOHKDeTHBIX OH3Hec-mipoeKTax. HesicHO Takxke,
KakuM OyzeT crtatyc (abpuku 1ocse ee BCTYIUIeHHS B (PUHAHCOBO-TIPOMBIILJIEHHYIO
TPYIy W TIoUeMy Hesb3s OO0beAUHUTHCS Ha TAapUTeTHhIX Hauanax. Kpome Toro, u
«HoBocubupckasi», u «babaeBckoe» WMeIOT TPaKTHUeCKH OAWHAKOBBIM aCCOPTUMEHT.
[To3TOMy «OIIO3UI[MOHEPhI» pelnan, uTo «babaeBckoMy» mpexkzie BcCero, Hy>XeH
PBIHOK COBITa, MOCKONBbKY MOCKOBCKMM TMTaHT IlaHMpoBan B 1997 T. 3HauuTenbHO
HapacTUTb 00beM TPOM3BO/CTBA. PsiZloBble aklMOHephl ObUIM He CTOJ/Ib KaTerOpUYHbI B
CBOUX OLleHKaX, OHU TOHUMasHM, uTto (abpuke HY)KHO cCBexkee AbixaHue. Cama wujest
00beIHeHUsT OTeUeCTBEHHBIX KOHIUTEPCKUX MTPOM3BO/ICTB [Ijisi HUX BIIO/IHE JIOTUYHA U
3aMaHuMBa. Bckope cocrosiiock cobpaHue akiyMoHepoB. HOBBIM reHepasibHbIM
nupektopoMm «HoBocubupckoii» crana B. Korocoga.

«babaeBka» AMepuKM He OTKpbLIa, — 3aMeTH/ OAUH M3 pabOTHUKOB OTAesa
TMUILEeBOM MPOMBILUIEHHOCTH MuHcenbxo3npoga. — [ToKyrnka KpynHbIMA MOCKOBCKUMU
KOHJUTepPCKUMU (pabpuKaMy KOHTPOJBHOTO TlakeTa (aOpUK TPOBUHLIMANBHBIX —
cerofiHs 3KoHOMHYecKass OaHambHOCTh. Tak, «Kpachbiii OkTs06pb» Kyrun (habpuky B
Psi3aHM 1 He TONBKO, Ta e «babaeBka» — KoHAUTEpCKUiT KoMOMHAT Ha FO>kHOM Yparie.
He HOBOCTHP M TIOKyMKa aKIWi HAIIMX MPOBUHIMA/IBHBIX KOHAWUTEPCKUX (abpuk
3anaZiHpIMU KomrmiaHusiMu. Camapckast dabpuka «Poccusi», ellje B COBETCKHWE BpeMeHa
VMeBIlas CJlaBy [POW3BOJAUTEJS JIydylllero B CTpaHe II0KO0Jaza, OKasajachb B pPyKax
M3BECTHOU B MMpe LIBeHlapCKou Kommnanuu «Hectiex.

Hu B TOM, HU B ApYTOM C/y4ae ano0 Ha HOBBIX X0351€B He MocTymnasno. Ha Toit xe
«Poccun» coxpaHeHa Mapka TIDOAYKLMM, CaMapCKWM IIIOKOJaJ CMes0 3aHWMaeT
OTeueCcTBeHHble TpWIaBKU. PsizaHckass (abpuka yiydilinia KayecTBO U TOJ MapKoi
«KpacHoro Oktsi6psi» cTana HapalyMBaTh MPOU3BOJCTBO. [louemMy ke He COCTOS/ICS
9KOHOMHYECKUM COro3 Ha 3ToT pa3? Ha  «babaeBckomMm»  cuMTaloT, 4TO  H3-3a
HeJi0pa3yMeHUM U HauBHBIX S5KOHOMUUECKUX TPe/CTaB/IeHUN HbIHEIIHer0 PYKOBOZCTBa
HoBocubupckoii pabpuku.

— OT1o He MbI Hauu HoBOCHMOMPCKYIO IIOKO/aAHYI0 (abpuKy, a OHa — Hac, —
paccka3biBaj reHepasbHbIi gupekTop AO «babaeBckoe» C. Hocernko. — Korzma B Hauasne
roJja ec/ii He B 1jeXaX, TO B KabWHeTe [UpeKTopa 3araxjio S5KOHOMUUeCKol KaTacTpodoi,
WnbueHko o6patuicsi ¢ mpocbOoii o0 momomM K HaM. [locie meperoBopoB B
HoBocubupcke pernapraMeHT (MHAHCOBOrO TpoeKkThpoBaHusi «VHKoMOaHKa» (a
«babaeBckoe» BXOOUT B (PMHAHCOBO-TPOMBIIIIEHHYIO PYTIITY C 3TUM OAHKOM M OTYaCTH
MIPUHA/JIEXKUT €My) yTBepAW/ TepPBYH) YaCTb WHBECTHMLMOHHOIO 3aiiMa Ha 3aKymKy
o0opyznoBaHusi B HOBBIN Liex cubupckoli ¢abpuku. Bcero ke MaaHUPOBANOCh BIOXKUTD
10 myiH o/ — HAa OCBOEHHME HOBOTO KOpmyca, 3aMeHy obopyjoBaHusl. «babaeBckoe»
MOJIMCAN0 KOHTPAKT C HeMeLKOW (DUPMOM O MOKYIKe YCTaHOBKM [Jisi MPOW3BO/CTBA
Kakao-ropoika ajis «HoBocubupckoii», 1 MIH AOJI. JOTOBOPWIMCH BbIZIEIUTh Ha
ob1iectpouTtenibHble paboTel, 600 MaH pyb. HarpaBWIX 10 BpeMEHHOMY [OTOBOPY O
dbuHaHCOBOM TIoAAepkKe, a 40 TOHH Kakao-0000B — MPOCTO B KauecTBe romMoIru. IToce
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Toro, kak HoBocubupckasi ¢pabpuika peiinsia oTBepHYyThCsl, «babaeBckoe» ObLIO BIipaBe
TIPebSIBUTE €M MCK O TIOHECEeHHBIX YOBbITKAX.

Ho MoCKBMYM He TOPONWIWCH, TaK Kak IpeZriosaraiyd, 4yTo HOBOE PYKOBOZCTBO
HoBocubupckoii dhabpuku omymaeTcss U BO300OHOBHUT Jie/IOBble KOHTAKThl. Bce TiiaHbI
HOBOCHOMPIIEB O CO3/IaHUM «HAPOJHOTO TIPeATIPUATHS», B KOTOPOM HWHBeCTOpaMm OyJeT
NpyUHaAJiexatb Mo 2 — 3% akyuu, Ka3aJuCh WCKYLIeHHbIM MOCKOBCKHMM KOHJWTEpam
HauBHBIMU. KTO ke CTaHeT Jje/laTh COMMHbIe MHBECTULIMH, UMes 3% aKI[ui?

Brieuatsisiii mofo3peHusi ObIBIIEN «OMITO3ULMK» 3TOW (PabpUKu O TOM, UTO MX
XOTST KYIIUTh, YTOOBI 3aKPBITh W 3aTIOJTHUTh BCe TIpU/IaBKU OabaeBCKUM I110kosazomM. Ho
JUIsT 9TOTO HaM He Haflo MoKymath (abpuky, — yausssinacs C. HoceHkKo — [[OCTaTOUHO
IIOCTPOUTHL B TOPOJe 5 MarasvHOB M IpoJaBaTb B HUX CBOO IPOAYKLIUIO. JTO, KCTaTH,
oboiileTcsi HaM Kyzaa fereBne. Mbl ke, HAo0OpOT, CcIielManbHO MOAOHPATH
ACCOPTUMEHT, CTapa/liCh OTMpaB/ATs B HOBOCUOMPCK TOMBKO Ty TPOJYKLIMIO, KOTOPYIO
MecTHast (habprika He POU3BOAUT, TIpeX/ie BCero kapamesib. @abpUKHU TOKYTIAIOT He AJIs
TOTO, UTOOBI X 3aKPbIBaTh, 3TO C/IMIIIKOM /IOPOTOi Criocob 3aBOeBaHMs PhIHKA.

Hupektop «babaeBckoro», BTOpoil KpymHeliieii pabpuku B ctpaHe, B 1996 r. Ha
7% yBe/IVMUMBLIEN CBOE MPOM3BOACTBO, CTPOWI IJIaHbl YCHEIIHOW KOHKYPEHLIMU C
HeKaueCTBEeHHbIM UMIIOPTOM. [lo ero MHeHWIO, WMMOPTHBIM MLIOKO/MaA B Poccuun
TIOCTENEeHHO YCTyMasl PbIHOK OTeueCTBeHHOMY. [osig uMmnopTtHoro 3a 1997 1. okasasach
Hwke Ha 30%. «Mapc», BBICTpOMBIIHK HOBYHO (abpuky B CrymuHo, cobupancs
TpofiaBaThb CBOIO TIPOAYKLMIO TipeuMmylnectBeHHO B CHI, Ttak kak B Poccum — TecHo,
BbICOKAasi KOHKYPEeHLUSI.

I[IncbMeHHO OTBETHTE HA BONPOCHI:

1. BepHbIM /i ObI7IO pellieHWe O CAUSIHUM, TIPUHSTOEe OBIBIIMM DPyKOBOJUTEeM
HoBocubupckoii habpuku?

2. Bpulo 1 JaHHOe pelleHre PalMOHaIbHbIM, HHTYUTUBHBIM W/IM OCHOBBIBA/IOCh
Ha CYXK[eHUsX?

3. [Nouemy cobpaHue aKIJMIOHEPOB BLICTYITH/IO TIPOTUB MPUHSATOTO PelleHus?

4. K KakoMy BHJYy PpeIIeHUMd OTHOCUTCS pelleHue, TMPUHATOEe HOBBIM
pykoBozicTBoM «HoBocubupckoii»? [TpaBu/IbHO /i OHO?

5.B kakux ycnoBusix  (OIpezieIeHHOCTH, HeOIpe/e/IeHHOCTH, PUCKa)
MPUHUMA/TUCh pereHus Gabprkor «HoBocrbupckas» u AO «babaeBckoe»?

6. Uem pykoBozcTtBoBaioch AO «babaeBckoe», KOria TNPHHUMAJIO PpeIleHHe O
TOKYTIKe KOHTPOJIbHOTO TlaKeTa akiuii HoBocubupckoii pabpuku?

7. me pykoBoAcTBO «babaeBCKOTO» MAOIYCTH/IO OIIMOKY YW UTO OHO CJieJajo
TPaBUJIbHO?

C2. TpeHMHIH.

Tpenunr 1. «OueHka HABBIKOB YIIPABJICHUSA MEPCOHATIOM (KOHKYPC)»

TpGHI/IHF I OOCHKH HABBIKOB YIIPABJICHUA IICPCOHAJIOM B CIIOKHBIX CHUTYALUAX
IIOMOZKCET OLCHUTH YIIPABJIICHYCCKUC KOMIICTCHLOHWHN KaHAWJIATa Ha OJOJIZKHOCTb PYKO-

BOJIUTEJISL OTJIEJIa B CUTyalluu, KOT/a PyKOBOJACTBO HaXOAUTCS B KPUTUUYECKOM CUTya-
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Iuu (Hampumep, HETOCTATOK BPEMEHHBIX U (PMHAHCOBBIX PECYPCOB), & BO3ZMOXHOCTH
MaTepUaIbHOW U HEMAaTEepUaAIbHOW MOTUBALIUUA OTCYTCTBYIOT.

Texcr Tpennnra:

VY Bac B MOJUMHEHUM TpU YesnoBeka. Ha mpoTseHuu mociieqHero moixyrojia Bbl
paboTtaere HaJl MPOEKTOM, KOTOPBIA CHaIM HaKaHyHe. 3a TPUALIATh MUHYT O OKOHYa-
HUsl paboyero AHS C BaMHU CBSI3bIBACTCS 3aKa3UMK M MPOCUT YTOUHHMTH, Korja OyayT
rOTOBBI BCE€ JIOKYMEHTHI MO MpOeKThl. Brl moaTrBepkmaere, uro 3aBTpa 10 11:00 Bce
JIOKYMEHTBI OYyIyT TIpeIOCTaBIEHBI HA paccMoTpenue. [locie 3Toro ¢ BaMu CBSI3bIBACT-
Csl TUPEKTOP U COOOIIAET, UTO KOHTPAKT C MOCTAaBIIMKaMU OyAeT pacTOPrHYT.U3-3a He-
BBITIOJIHEHUS 00513aTEIBCTB C MX CTOPOHBI. MaTepHalibl 3TUX MOCTABIIUKOB (PUTYPHUPY-
IOT B [IPOEKTE, a 3HAYUT YacCTh JIOKYMEHTAIlMU HY>KHO TiepenenaTts. Eciau padorats Bcem
OTZIEJIOM Bbl MOXkeTe ycneTh 3a 4-5 yacoB. Ho pabGouuii aeHb MOAXOIUT K KOHILY, a
Ballll COTPYJHUKH MHOTO BPEMEHHU MOCTaBATHIN MPOEKTY U YACTO OCTABAIHMCH IMOCIIE
paboTel. Bo Bpems nepepbiBa Bbl IUIAHUPOBAIM, Kak npoBenere Beuep. Bor nundopma-
s O MOJYMHEHHBIX, KOTOpasi y Bac €CTh:

Jlapuca - 29 ner, MmeHemkep oTAeNa, He 3aMyxeM. [locnenHoo Hepeno MyJdaer-
csi ¢ 3yOHOM 00JIbI0, CEro/IHA 3amucaHa Ha MpUEM K CTOMATOJIOTY.

Urops - 35 net, crapimuii MeHeKep OT/eNa, BeJl BCE pacyeThl MPOEKTa, UMEHHO
OH BBIOMpAJI MOCTAaBIIMKOB U HACTOSJI Ha pabOTe C 3TUMH MOJAPSAYMKAMU. 3aAMKHYT, C
KoJuleraMu He oOmiaerca. Bce Bewepa mpoBoauT Ha paboTe, MOCKOJIbKY JIIOOUT pa-
6ortath B TuimHEe. CeroHs 00eIa )KeHe CBOJAUTh CEMBIO B PECTOPaH.

Anexcanap - 33 roga, MEHEKep OT/eja, BECENblid, OOIUTENbHBIH, Tyllla KOMIIa-
HUU, TIOCTOSTHHO TOJITYYHUBACT HAJl KOJJIETAMH U3 OTJENA, YTO OCOOEHHO HE HPABUTHCS
Uropro. On OyneT 3amminaTh NPOEKT Yy 3aKa3zuHrka, TOTOBWI mpe3eHTanuto. Cerogs y
HEro JIEHb POXIACHUS U 3aKa3aH PECTOpaH JJIs ApY3€il, B TOM YHCIIE€ KOJUIET ¢ paOOThlI.

Bam Hy»HO yOeauTh UX NepeaenaTh JOKyMEHTAIUIO.

IIpaBuia:

Ha pa3gymbe naercss 3-5 MHMHYT, MOCJE YEro OIIEHMBAE€MbIN O3BYUMBAET, KaK
TOBOPHJI CO CBOMMU MOTYMHEHHBIMH.

NuTepniperanus 0OTBETOB:

OnTUMalIbHBIM CUUTAETCS OTBET MAKCHUMAaJIbHO OTPaXaloLU KOPIIOPATUBHYIO
KyJbTYpY Ballleil KOMITAHUH.

Tpennnr 2. «OQueHka pPyKoBoAUTeJell HA yNpaBjieHUEe NMOAYMHEHHBIMH H
OPHMEHTALMIO HA Pe3yJibTar»

YcnoBus nposenenus / llpapuia KOPpPEeKTHOr0 BHINOTHEHUS

TpeHuHr wuzacaneH g OLEHKU YNPABICHYECKHX HABBIKOB PYKOBOIUTEIEH
CPEIHETO YPOBHS B KOMIIAHUHU CO CJIOKHOCTSIMH B YIIPABICHHHM CO CTOPOHBI BBICILIETO
pykoBoacTBa. Kak mpaBwiio, B TAKMX KOMIIAHUAX PACHOPSKEHUS U ACHCTBHS BBICIIETO
PYKOBOJICTBA HE BCErja OTBEYAIOT TPEOOBAHMSIM KIACCUYECKOTO MEHEIKMEHTA,
[I03TOMY PYKOBOIUTEIU IOAPA3ACIICHUN BBIHYXKICHBI HCKAaTh TOXKE HEKIACCHUYECKUE
CHOCOOBI UCITOJIHEHUS 33/1a4, pa3BUBATh KPEaTUBHOCTh M T'MOKOCTh MbllUIeHUs. Brpo-
4YeM, 9TH HaBBIKU JOCTaTOYHO BOCTPEOOBAaHbI Ha PhIHKE TPY/Ia.
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TpeHUHT MOAXOIUT IS OLIEHKH YITPABJICHYECKUX HABBIKOB PYKOBOJHUTEIIECH JIO-
ObIX (DYHKIIMOHATBHBIX MOJIPA3ICIICHUN U UEPAPXUUECKOTO YPOBHSI.

OuennBaembie KOMIIETEHIIMH

- VYmnpaBieHue NOJYMHEHHBIMH.

- KoHTposb paboThl NOTYMHEHHBIX.

- MoTuBauus NOAYNHEHHBIX.

- T'oToBHOCTH OpaTh Ha ce0s OTBETCTBEHHOCTb.

— OpueHranus Ha pe3yybTarT.

- Jlngepcrso.

- HaBbiku IpOEKTHOTO yIIpaBIEHUS.

- BzammopeticTBue u pabota B KOMaHIE.

Onucanue

Y4acTHUKY OILIEHOYHOI'O MEpOIPHUSITUS 3aUYUTHIBACTCS TEKCT 3aJaHUSA. Y YACTHHK
oTBedaeT 0e3 MOArOTOBKHM (KaK M Ha JAPYTHE 3alaHHsl «yIPABICHUYECKOrO CIAIOMay).
HiieHbl OLIEHOYHOM KOMHUCCHUM T10J1y4aroT Ha PYKU pacleyaTaHHbIN TEKCT.

MuHu-Kelc Ha ynpaBJieHUue NOAYUHEHHBIMU

Bl — pykoBoaurens otaena X.

B mrare Bamero otnena paboraer coTpyaHUK-«3Be3fa». Haxoaurtcs Ha Xo-
pollieM CYeTy Y Ha4allbCTBa, pab0TaeT JaBHO, BEJET CAMOCTOSITEIIbHBIE TPOEKTHI.

Emy Hanpsmyro (OT BBICHIETO PYKOBOJICTBA) ObLJI MOPYYEH BaXKHBIA MPOEKT. Bbl
HECKOJIBKO pa3 3alpalllBaIi OTYET MO MPOEKTY, Ipeasiaraau nmoMounis. OqHako coTpy-
HUK OTKa3bIBaJICSA OT MOMOIIM W UrHOpUpoBan Bam koHTposb. HakanyHe oTyeTHOrO
cpoka Brl y3HaeTe, uTo mpoeKkT He BhIOIHEH Oosiee ueM Ha 50%. Ha crnemyromeit Hene-
JIe COCTOMUTCS COBEIIAHNUE, HA KOTOPOM PEYb NOMAET U O JTAHHOM IIPOEKTE.

Bamwu nerictBud?

NuTepnperanus noJiy4eHHbIX Pe3yJbTATOB

BapuanTsl BpIOOpa MOBEACHUS B JaHHOW HEOJHO3HAYHOW CUTYAIIMHU 3aBHUCST KaK
OT JIMYHBIX YIPABJICHYECKUX KAYECTB OLICHUBAEMOI'O PYKOBOJAMTENS, TaK U OT MPUHS-
TBIX B OTACJIBHO B3SATOM KOMIIAHUM IIPABWI U 0XKUJAEMbIX nercTeuil. 1 eciou B komna-
HUU JIEHCTBUTEIBHO €CTh MPAKTUKA MPSIMBIX MOPYYEHUHN KIFOUEBBIM COTPYIHUKAM (MU -
Hysl OJWH WIN HECKOJIbKO UEPAPXUUYECKUX YPOBHEHU, YEPE3 TOJIOBY HEMOCPEACTBEHHOIO
HayaJbHUKA), TO JUHEUHBIM PYKOBOAUTENSIM MPUXOIUTCS MUPUTHCS C CYIIECTBYIOLIUM
MOJIOKEHUEM BEIIEH U MPOSBIATH Yy/ieca yIPaBIeHYECKON THOKOCTH.

BapuaHThel ynpaBieHYeCcKHX perieHuii MHOTooOpasHbl. KoHTponmpyer nm ore-
HHUBAEMbI PYKOBOJUTED BEICHUE MPOCKTOB MTOJYMHEHHBIMU, TIOJIYYCHHBIX HAMPSIMYIO
oT HadanbcTBa? KakoBO €ro ydactue B 3TUX NpoekTax? Kak OH BBICTpaMBaeT OTHOLIE-
HUSI ¢ TOAYUHEHHBIMU-«3Be3aMn»? Kak BBIXOAUT U3 CUTyalUd ¢ MPOEKTaMU MOIUM-
HEHHBIX, TI0 KOTOPBIM MpUOIMKaeTcs AeajaiH? byaeT au moMmoraTh B pelIEHUU MpO-
osnem?

Pemienue tpenuHra cienyromiee. Tak Kak Mbl HE MOKEM TOBJIUSITH HA JCHCTBUS
BBICIIIETO PYKOBOJICTBA HANpPSIMYIO, /1aBaTh MOJYMHEHHBIM yKa3aHUs, MOKHO MOMpPOOO-
BaTh ObI JJOTOBOPUTHCS C COTPYAHUKOM-«3BE3/I0M» O TOM, YTO MPOEKTHI OH BEJET CaMO-
CTOSITEJIBHO, OTYUTBHIBACTCS IIEpE] HAayajJbCTBOM HAIPSMYIO, & PYKOBOIUTEIS IPOCTO
JIEPKUT B KypCce OTHOCHUTENILHO BEJECHUSI CBOUX MPOEKTOB, HHPOPMUPYET O KOHTPOJIIb-
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HBIX TOYKax MpoekTa. [Ipy HopMaasHOM BBICTpaWBaHUU OTHOIICHUN C TIOTYMHEHHBIMH,
MOHUMAaHUU TUTIOB MOTYMHEHHBIX U PYKOBOAUTEINICH, a TAKXKE MPUMEHEHUN MPUHIIATIOB
CUTYaTHBHOTO PYKOBOJICTBA JaXe COTPYAHHMK-«3BE3/Ia» MOJDKEH OTpearupoBaTh IIO-
JIOKHATENBHO.

TonbKO TIPU TaKOM TOJXOJIE, MPEAIOoIaramiieM 00s13aTeIbHbI KOHTPOIb JICH-
CTBUI CBOWX IOJYUHEHHBIX, OMIMCAaHHAs B TPEHUHIC CUTYaIlHs HE JODKHA MPOU30HTH
arpHOPH.

B mro0oMm ciyuae, nro0Oble KOMIIETCHIIMHM / KadecTBAa / HABBIKM JIOJDKHBI OBITH
MIPOBEPEHBI B HECKOJIBKUX OIICHOYHBIX 33JIaHHSX.

Baok /1. 3ananus s HCNOJIb30BAHUS B PAMKAaX MPOMEKYTOYHOM aTTeCTAlNU

J1.1lepevyeHb BONPOCOB K 3a4€Ty

1. KOMIOHEHTBI JIMYHOCTHOTO pecypca JIMAEPCKOW MO3ULMU: MOTHUBALMOHHO-LIEHHOCT-
HBIM, MHTEUIEKTYAIbHO-KOTHUTUBHBIA, 3MOIMOHAIBHBIN, KOMMYHUKATHUBHO-ITIOBEACH-
YeCKUH KOMIIETEHIINI.

2. OCHOBHBIE THUIBI KOMIIETEHLINH JIUAEPA.

3. JIugepckre KOMIETEHIIUN.

4. MotuBanusi K JIOCTWKEHHIO JHJAEpa. BHyTpeHHee CTpeMIIEHHE K CaMOPa3BUTHIO
auaepa. PaboTocnocoOHOCTh. YMEHHE BJOXHOBIISATH, 3apaxaTh UJICSIMHU.

5. OMOLMOHaIbHAsI KOMIIETEHTHOCTD JIUJIEPA.

6. YnpaBieHuecKass KOMIIETCHIUS JTUAEPA.

7. IloHsITHE COLMATbHOM OTBETCTBEHHOCTH JIMJEPA.

8. CoBpeMeHHas TEXHOJIOTHS JIUJIEPCTBA: TIOHITHE, OCOOCHHOCTH U JCTEPMUHAHTHI.

9. DTanbl NPUHATHS PELICHUH JIHIEPOM.

PA3JAEJI 3. Onucanue nokasarejed 1 KpUTEpUeB OLCHMBAHUS KOMIIETEHIUI Ha
Pa3JIMYHBIX 3Tanax ux opMUpoBaHUs, ONIMCAHHUE IIKAJ OLlEHUBAHUS

banneHO-peiiTuHrOBasE cucTeMa sIBIsSeTCS ©0a30BOM CHCTEMOM  OIlCHUBaHUS
c(hOpMHPOBAHHOCTH KOMIIETEHIIMI 00yJaronuxcst 0O4HOM PopMbI 00yUEHHS.

HUtoroBas oleHka c(OPpMUPOBAHHOCTH KOMIIETEHIMN OOYYalOIIMUXCS B pamKax
OAJTbHO-PEUTUHTOBOM CHCTEMBl OCYIIECTBIAECTCS B XOJI€ TEKYIIBIErO KOHTPOJIS
yCIEBAaEMOCTH, MPOMEKYTOUHOW aTTECTAllUd U ONpEeNseTcs Kak CyMMa OaJljioB,
MOJTyYEHHBIX O0YUaIOLUIMMHUCS B pe3ysIbTaTe MPOX0XKACHUS BceX POPM KOHTPOJIS.

Onenka CpOPMUPOBAHHOCTH KOMIIETEHIMM IO JUCHUIUIMHE CKJIAJbIBACTCS M3
JIBYX COCTaBJIAIOIINX:

— IepBasl COCTaBJIAIONIAs — OLEHKa npenojaBareiaeM cHOpMUPOBAHHOCTU
KOMIIETEHIIMAM B TEYEHUE CEMECTpa B XOAE TEKYLIEro KOHTPOJS YCIEBAEMOCTH
(makcumym 100 GamioB). CTpykTypa TI€pBOM COCTABISIONICH OMpeaeseTcs
TEXHOJIOTUYECKOW KapTOW AUCUMWIUIMHBI, KOTOpas B Hayaje CEMECTpa JOBOIUTCSA OO
CBEJICHUSI 00yJaronnxcs;
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— BTOpasl COCTaBIISIONIAss — OIIEHKa C(HOPMUPOBAHHOCTH KOMIETEHIIUM 0O0Y-
qaromuxcs Ha 3adete (MakcumyM — 20 6aios).

JIist CTYyIeHTOB OYHO-3a0YHOM W 3a04HOU Qopmbl 00yueHus npumenstes 100-
OayibHas U OMHapHAas IIKaJbl OLEHUBAHUS PE3YJIbTATOB TEKYIIETO KOHTPOJIS ycIeBa-
€MOCTH U NMPOMEKYTOUHON aTTECTAIIUU O0YHArOIITNXCS.

YPOBHH IIPOJIBUHYTHIN 6a30BbIii IIOPOTrOBBIN JOTIOPOTOBBIN
OCBOEHUS YPOBEHB YPOBEHB YPOBEHB YPOBEHB
KOMIIEeTeHI U
100 — 6annbHas 8Su=> 70 — 84 51-69 0-50
HIKAJa
bunapnas 3a4yTeHo He 3auteno
HIKaJa
Hkanaa OLICHOK IPH TEKYIEM KOHTPOJIC YCIIEBACMOCTH
Mo pas/inIHbIM IIOKa3aTeJAAM
Iloka3aTesin oneHUBaAHUSA Bajnsl Ouenka
chopMHUPOBAHHOCTH KOMIIETEHIMI
Bormpocs! 11 yeTHOTO 00CY XK ACHHS 0-10 «HE 3a4TCHO»
«3a4TCHO»
TectupoBanue 0-10 «HE 3a4TCHO»
«3a4TCHO»
BrinonHenne npakTUYeCKUX 3aJaHui 0-10 «HE 3aYTEHO»
«3a4TEHOY»
Pemienrie KOHKPETHBIX CUTYaIUil (CU- 0-15 «HE 3aYTCHO»
TyalMOHHBIX 33a4) «3a4TCHO»
Pemenue keic-3anaun 0-20 «HE 3a4TECHO»
«3a4TEHO»
VYuyacrtue B TpEHUHIE 0-20 «HE 3a4TECHO»
«3a4TEHO»
VYuyacrtue B J€10BOM UTpe 0-20 «HE 3a4TECHO»
«3a4TCHO»
[ToaroroBka 3JI€KTPOHHOM NPE3EHTA- 0-10 «HE 3a4TECHO»
IIUH WK CJIaliI-KOHCIIEKTa 0 TeMe/ «3a4TEHO»
quctIuinHe (pedeparos, 3cce)

CooTBeTCTBHE KPHUTEPHUEB OICHUBAHHUA YPOBHIO OCBOCHHUSA KOMIIETeHIIUH
M0 TCKYIIEMY KOHTPOJII0 YCIIEBACEMOCTH

Banabi Ounenka YpoBeHb Kpurepuu onenuBanus
OCBOEHH
KOMIIeTeHIMI
0-50 «HE 3aYTECHO» Jlonoporosbriit OOyuaromuiicss He TIPUOOPEN 3HAHUS, YMEHHUS U
YpOBEHb HE BJaJeeT KOMIETEHIMSIMH B  oOBeMe,
3aKpEIICHHOM paboueii IIPOrpaMMoit
JUCIUILTHHBIL.
51-69 | «3a4yTeHO» [ToporoBsrii He w™enee 50% 3amanuii, mMOOMIEKAIIUX
YpOBEHb TEKyIIeMy KOHTPOJTIO yCIeBaeMOCTH,
BBITIOJIHEHBI 0€3 CYIIECTBEHHBIX OIMHUOOK.
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70-84 «3a4TEHO»

ba30BbIi1 ypoBEHB

OOyyaromuMcs BBIIOJHEHO He MeHee 75%
3aJJaHUl, TOJUICKAIUX TEKYIIEeMYy KOHTPOJIO
yCIIEeBAEMOCTH, WJIM TPH BBIMOJHCHHHA BCEX
3aJJaHUN JIOMYIICHBl HE3HAYUTEIIbHBIC OINUOKH,
oOyJaromuiics ToKa3aJl BIIAJCHUEC HaBBIKAMH
CHCTEMAaTH3allii MaTepualia U MPUMEHEHHS €ro
NPU pEIICHUH TPAKTUYECKUX 3a7aHui; 3aJaHus
BBITIOJIHEHBI 0€3 OIHOOK.

85-100 | «3auTeHOY

IIponBUHYTHII
YPOBEHb

100%  3amaHwmii, TOMJIEKAIIMX  TEKYIIEMY
KOHTPOJTIO yCIeBaeMOCTH, BBITIOJTHEHBI
CaMOCTOATEILHO W B TpedyemMoM oObeMme;
oOydaromuiicss MposiBIsIeT yMeHue 0000IaTh,
CHUCTEMAaTHU3HPOBATh MAaTEPHAT M MPUMCHSTH €ro
MPHU PELICHUH MPAKTUYECKUX 3aJaHUM; 3aJaHUS
BBITIOJTHEHBI C TOJPOOHBIMH TOSICHCHHSIMH 1
apTryMEHTHPOBAHHBIMH BBIBOJAMH.

IlIkajia OLIEHOK M0 MIPOMEKYTOYHOM ATTECTALMHU

HaumenoBanue ¢gopmbl

HpOMe)KyTO'{HOﬁ aTTeCTaAlluM

Baniabl

Onenka

3auer

0-20

«3a4YTCHO»
«HEC 3a4TCHO»

CooTBeTCcTBHE KPpUTEPHEB OLICHUBAHNSI YPOBHIO OCBOCHHSI KOMIIETEHIU M
10 NMPOMEKYTOYHOM aTTECTAIUN 00yYAKOIIUXCH

Bbajibl Onenka

YpoBenb
OCBOCHHUS
KOMIIeTeHIIMH

Kpurtepuu onennBanus

0-15 «HE 3aUTCHO»

Jlormoporosbiii
YpOBEHb

OOyuaromuiics He TPUOOpEN 3HAHUSA, YMEHUS
Y HE BIAJICCT KOMIETEHIUSIMU B 00BEME,
3aKPEIUICHHOM paboueld mporpaMmmMoit
JTUCIUILTAHBL;, 00YYArOIINUNACS HE CMOT
OTBETUTH Ha BOIMIPOCHI.

16-20 «3a4TEHO»

[Toporosslii
YpOBEHb

OO0yuaromuiicst 1aj HEMOJHBIE OTBETHI Ha
BOIIPOCHI, C HEJIOCTATOYHOM apryMeHTaIlueH,
MIPAKTUYECKHE 3aJIaHUS BHITIOJTHCHEI HE
MIOJTHOCTHO, KOMIICTEHITMH, OCBAUBaEMbIC B
MPOIIECCE U3YUSHUS JTUCIUATUITHHBI
c(OpMHPOBAHKI HE B MOJIHOM 00BEME.

21-25 «3aUTCHO»

ba30BbIi1 ypoBEeHB

OOyyaromuiics B LeJI0M IpUOOpeN 3HaAHUS U
YMEHHS B paMKaX OCBaMBaEMBIX B IIPOLECCE
00y4YeHHs IO AUCIUTUTNHE KOMIICTCHITHI;
o0yyaroIuiicst OTBETUI Ha BCE BOIPOCHI,
TOYHO JaJl ONpEeCTICHHUS U TIOHSATHS, HO
3aTPyAHSAETCS MOATBEPIUTh TEOPETUUECKHE
MOJIOKESHUS IPAKTUICCKUMU TIPUMEPAMH;
o0yyaroImuics nmoka3an XOpolIue 3HaHHs 110
MpeMETy, BIaIcHIE HaBBIKAMU
CHCTEMaTHU3aLMU MaTEePUaIa U MOJHOCTBIO
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BBIITOJHHWJI TPAKTUYCCKUEC 3aJaHU.

26-31 «3a4YTCHO» IIponBuHYTHIN OO6yuatomuiics npuoOpesn 3HaHUs, YMEHUS U
YpOBEHb HAaBbIKU B TIOJTHOM 00beMe, 3aKpPEIJIEHHOM
paboueii nporpaMMoi AUCHUILTUHBI;
TEPMHUHOJIOTMYECKHUH aInapar UCIoJb30BaH
NIPaBUJIbHO; OTBETHI MOJIHBIE, 0OCTOSTEIbHBIE,
apryMEeHTHPOBAHHBIE, TOATBEPHKIECHbI
KOHKPETHBIMU NPUMEpaMH; 00ydaroImuics
MPOSIBJISIET YMEHHE 000011aTh,
CUCTEMATHU3UpPOBAaTh MaTEpPHaJl U BBIOIHSET
MIPAKTHUYECKUE 3aJIaHUsl C MOAPOOHBIMU
MOSICHEHUSIMU U apTyMEHTHPOBAHHBIMU
BbIBOJIaMHU.

PA3JIEJI 4. MeToanuecKkue MaTepuaJibl, onpeae/soiue npoueaypsbl ome-
HUBAHUA 3HAHUU, YMEHU, HABBIKOB, XaPaKTEePU3YOIUUX 3TANbl (OPMUPOBAHUSA
KOMIIeTEeHI M

[Ipouenypa oueHUBaHUA — MOPSAJOK ACUCTBUU MPHU MOATOTOBKE U MPOBEIACHUU
aTTECTAllMOHHBIX UCTIBITAHUN U (POPMHUPOBAHUU OLICHKH.

[Iponieagypa mpPOMEKYTOUYHOM AaTTECTAlMM MPOXOJUT B COOTBETCTBUU C
[TonoxeHneM 0 MPOMEKYTOYHOM aTTeCTAlMKU 3HAaHUU CTyAeHTOB U yuyamuxcs A1 YHX.

— ATTecTallMOHHBIE UCIBITAHUS MPOBOJSATCS IMPENOoJaBaTesieM (Wi KOMUCCUEH
npenojaBareyeil — B Ciiydyae€ MOAYJIbHON IHUCHUIUIMHBI), BEIYIIUM JICKIIMOHHBIE 3aHs-
THS IO TAaHHOW TUCIUIUIMHE, WIM NIPErnoiaBaTeIsiMU, BEAYIUMH IPAKTUYECKUE U J1a00-
paTopHbI€ 3aHITHUS (KpOME YCTHOTO AK3aMeHa). [[pucyTcTBHE MOCTOPOHHUX JIUIL B XOJI€
MPOBEJICHUS aTTECTAIIMOHHBIX HCIBITAHUM 0€3 pa3pellieHHs] PeKTOpa WK MPOpPEeKTopa
1o yueOHoil paboTe He JoImycKaeTcs (3a UCKIII0UeHHEM pa0OTHUKOB YHUBEPCUTETA, BbI-
MOJTHSIOIIMX KOHTPOJIUPYIOIUE (PYHKIIMA B COOTBETCTBUU CO CBOMMH JOJIKHOCTHBIMU
o0s13aHHOCTSIMU). B cilydae oTCyTCTBUS BEIYyIIETO MpenogaBarTesis arTecTallMOHHbIE HC-
MBITAHUS TPOBOJSATCSA MPENOIaBaTENEM, HA3HAYEHHBIM MUCBMEHHBIM PACHIOPSKEHUEM
1o Kadeape (CTpyKTypHOMY MOJIpa3IeSICHHIO).

— WHBanuapl ¥ nuna ¢ OrpaHUYEHHBIMUA BO3MOXKHOCTSIMU 3/I0POBbS, UMEIOIINE
HapyIIeHUs OMOPHO-IABUTATEILHOIO almapara, JOMyCKAalTCS Ha aTTeCTAllMOHHBIE HC-
MBITAHUS B COMPOBOXKIEHUH aCCUCTEHTOB-COMTPOBOXKTAOITUX.

— Bo Bpemsi aTTeCTaIlMOHHBIX UCHBITAHUN OOy4YaroIIMecs] MOTYT MOJIb30BAThCs
MpOrpaMMON JUCHHUIUIMHBI, a TAaKXKE C pa3pelieHus MpenojaBaTessi CHPaBOYHOU U
HOPMAaTUBHOW JIUTEPATY PO, HEIPOTPAMMHUPYEMBIMU KAJIbKYISTOPAMHU.

— BpeMs moaAroToBKy OTBETA MpHU cllaue 3a4eTa B yCTHOU hopMe AOTAKHO COCTAB-
75T He MeHee 40 MUHYT (MO KENaHWI0 OOYYaroIIerocsi OTBET MOXET OBbITh JOCPOY-
HbIM). Bpemst oTBeTa — He Oosiee 15 MUHYT.

— IIpu moaroToBke K 3a4eTy CTYJEHT, KaK MPaBWIJIO, BEJIET 3allUCU B JIUCTE YCT-
HOT'O OTBETA, KOTOPHBIH 3aTeM (110 OKOHYAHUH 3a4€Ta) CAACTCS MPENoJaBaTelo.

— IlpenopaBaTento Ha 3ayeTe MPEIOCTABISIETCS MPABO 337aBaTh OOYYAOIIMMCS
JIOTIOJIHUTENIbHBIE BOMPOCHI B paMKax MpOrpaMMBbl JUCHUIIMHBI TEKYIIErO CEMECTpa, a
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TaKKe, MOMUMO TEOPETUYECKUX BONPOCOB, NaBaTh 3aJa4yM, KOTOPbIE HM3Yy4YAIWCh Ha
MIPAKTUYECKUX 3AHATHUSAX.

— Ol11eHKa pe3yJIbTaTOB YCTHOTO aTTECTAIIMOHHOTO UCIIBITaHUSI OOBABIISAETCA 00Y-
YalolUMCS B J€Hb €ro npoBelacHus. [Ipu npoBeneHNN MUCbMEHHBIX aTTECTAllMOHHBIX
WCIIBITAHUN WM KOMITIBIOTEPHOI'O TECTUPOBAHUS — B J€Hb MX MPOBEICHUS WU HE MO3/ -
Hee CIeAYIoLEero pabouero AHs MOCie UX MPOBEICHUSI.

— Pe3ynbrarbl BBINOJHEHUS ATTECTAMOHHBIX MCHBITAHUN, MPOBOJUMBIX B
nucbMeHHOU (opme, popme UTOrOBOM KOHTPOJIBHOU pabOThl UM KOMITBIOTEPHOI'O Te-
CTUPOBAHMUS, JTOJDKHBI ObITh OOBSBICHBI OOYYArOUIMMCS W BBICTABJIEHBI B 3a4ETHBIC
KHIDKKH HE MO3/IHEE CIEAYIOIIEro padoyuero Hs MOCie UX MPOBEICHUS.

HrtoroBoii ¢opmMoii KOHTPOJIS MO TUCIMUILUIMHE SBISETCS 3a4eT. 3a4eT MPOBOIUT -
Cs B BUJIE IMCBMEHHOI'0 OTBETA Ha 3aJaHHbIA Bompoc. Kaxnomy cryneHTy npeaara-
eTcsi 2 BOMpPOCa, KXKIBIA M3 KOTOPHIX OLICHWBAeTCI MakcumyMm Ha 15 Oammom. [lpu
OLIEHKE OTBETA Ha BOIIPOC OI[EHUBAETCS MOJIHOTA OTBETA, TOYHOCTH (DOPMYITUPOBOK.

Bompocer ans yctHOro o6cyXIeHusi MO3BOJSIOT BKIIOYUTH OOY4YalOIIUXCS B
npouecc OOCYXIEHUS CIOPHOTO BOMNpPOCAa, MNpPOOJEMBl M OLUEHUTh HUX YMEHHE
apryMEHTUPOBATh COOCTBEHHYIO TOUKY 3PEHHUS.

MCTO}II/IKa OLICHUBAHMA OTBE€TOB HaA YCTHBIC BOIIPOCHI

banbl Ouenka IMoka3zarTesu Kpurepun
8-10 «3auteHo» |l. [TonHoTa naHHbIX| [IoMHO M apryMeHTMpOBaHO [1aHbl OTBETHI IO
OTBETOB. coJiepkaHuio 3a1anusi. OOHApYKEHO MOHUMaHHUE
2. ApryMeHTUPOBAHHOCTh |[MaTepuayia, MOXeT 000CHOBaTh CBOM CYXICHUS,
TaHHBIX OTBETOB. [PUMEHUTh 3HAHUS Ha NPAKTHKE, MPUBECTU
3. IlpaBUIBHOCTh OTBETOBHEOOXOAMMBIE  TpPHUMEPHl HE  TOJBKO IO
Ha BOIPOCHI. y4eOHUKY, HO U CAaMOCTOSITEIbHO COCTaBJIEHHBIE.
U T.J. M3noxenue warepuana MOCIEAOBATEIBHO U
[PaBUJILHO.
6-7 «3a4TECHO» CTyneHT AaeT OTBET, YJIOBJIETBOPSAIOLIMI TeM

Ke TpEOOBAHMSIM, YTO | JIJISI OLIGHKU «OTIMYHOY,
HO jomyckaeT 1-2 omuOKH, KOTOpBIE caM XKe
MCIIPaBJIIsET.

3-5 «3a4TEHO» CryneHT oOHapy)XHMBaeT 3HaHWE U TMOHUMAaHUE
OCHOBHBIX IIOJIO’KEHUH TaHHOTO 33/1aHHs, HO:

1) m3naraer mMaTepuajq HEMOJHO M JOMyCKAeT
HETOYHOCTH B OINPEAEICHUM TOHATUN WM
(hopMyIMPOBKE MPABUI;

2) He yMeeT JIOCTaTOYHO TIJIyOOKO U
7I0Ka3aTeIbHO OOOCHOBAaTh CBOU CYXKACHUS U
[IPUBECTHU CBOU IPUMEPHIL;

3) wu3nmaraeT MaTepuall HENOCJIEIOBATENbHO U
TOTTYCKAeT OLTHOKH.

0-2 «HE CryneHT OOHapyXMBaeT HE3HAaHHE OTBETa HA
3aYTEHO» COOTBETCTBYIOIIEE 3aJ[aHHe, JOMYCKAeT ONIMOKU
B (OpMYyTUpPOBKE OIpeNeNeHUul | TpaBul,
MCKaXaloU[e MX CMBICI, OEclopsIouHo U
HEYBEPEHHO M3J1araeT MaTepuai;, OTMEYaroTCs
TakMe HEJOCTaTKW B TMOATOTOBKE CTYJIEHTA,
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KOTOPBIC ABJIAIOTCA CEPHLE3HBIM MNPCIATCTBUEM K
YCIEITHOMY OBJIAJICHUIO MOCJIEAYIOIIUM
MaTepHaIOM.

TecTbl — 3T0 cTaHAApPTU3UPOBaHHAS (DOpMa KOHTPOJISA, HAMPABIIEHHAs HA TIPOBEP-
Ky BIAJ€HUS TEPMHUHOJOTUYECKHM ammnaparoM, COBPEMEHHBIMU HH()OPMaLMOHHBIMU
TEXHOJIOTUSIMU ¥ KOHKPETHBIMHU 3HAHMSIMU MO JAUCHMIUIMHE. TeCT COCTOUT U3 HEOOJb-
IIOr0 KOJIMYECTBA IJIEMEHTAPHBIX 3a/1ay; MOXKET MPEAOCTaBIATh BO3MOKHOCTh BbIOOpa
U3 MepevHsl OTBETOB; 3aHUMAET 4acTh yueOHoro 3ansaTtus (10-30 MuHyT); IpaBUIbHBIC
pelieHnss pa3ouparoTcsl Ha TOM K€ WIN CIEAYIOLEM 3aHSATHUU; YacTOTa TECTUPOBAHUS
ONPENEIACTCS IPENOAABATEIIEM.

MeToauKa OllEeHUBAHUS BbINIOJTHEHHS TECTOB

baJybl Ouenka Iloka3zaTean Kpurepun
8-10 «3aureHoy» | 1. ITonHoTa Brimonneno 85 % 3agaHuil MpenioKE€HHOTO
BBITIOJIHCHUS TECTOBBIX | T€CTA, B 3aJaHUSIX OTKPHITOTO THWIA JIaH
3alaHUAMN. IIOJIHBIM, PAa3BEPHYTHIN OTBET HA IIOCTABJICHHBIN
2. CBOEBpEMEHHOCTh BOIIPOC.
6-7 «3a4TECHO» | BBIMIOJIHEHHUS. Beimonneno 70 % 3amaHuii nmpenioxKEeHHOTO
3. IIpaBWIBHOCTH TeCTa, B 3aJaHUAX OTKPBITOrO THUIIA JIaH
OTBETOB Ha BOIPOCHI. MOJIHBIN, PA3BEPHYTHIN OTBET HA NOCTABJICHHBIN
4. CaMOCTOSATENBLHOCT BOIIPOC; OJHAKO OBLIW JIOMYIICHBl HETOYHOCTH
b TECTUPOBAHMUSI. B OMpeJIeJICHUH TOHSATUNA, TEPMUHOB U JP.
3-5 «3a4TeHO» | U T.A. Brimonneno 54 % 3agaHuil MpenioKEHHOTO
TecTa, B 3aJaHMSIX OTKPBITOrO THIA JIaH
HETOJIHBIA OTBET Ha IMOCTaBJICHHBIN BOIPOC, B
OTBETE HE TMPUCYTCTBYIOT JOKa3aTeJIbHbIE
MPUMEPBI, TEKCT C€O CTWIUCTHYECKUMH U
opdorpapuyeckuMu OnMOKaMu.
0-2 «HE Brimonneno 53 % 3agaHuil nmpeioKE€HHOTO
3a4TCHOY TECTa, Ha T[IOCTaBJIEHHBIE BOIMPOCHI OTBET
OTCYTCTBYET WJIM  HEMOJHBIN, JOIYIICHbI
CYIICCTBCHHBIC OIIMOKH B TEOPETHUYECKOM

Marepuase (TepMUHaX, MOHATHSX ).

BhinosiHEHHE MPAaKTHYECKUX 3aJaHU HEOOXOJUMO Kak JJisi WUIFOCTPALUMU TON
WIN WUHOM TEOPETHUYECKOW MOJENH, TaK U B LIENSAX BHIPAOOTKM HABBIKOB NMPUMEHEHHUS
TEOpPUM TIPU AHAJIM3E PEATbHBIX dKOHOMHUYECKHX NpoOsieM; mpoOieMHOe 3ajlaHue, B
KOTOpPOM OOy4YaromieMycsi MpeUIaraloT OCMBICIUTh pPEaIbHYI0 MPOQECCHOHATBHO-
OpPUEHTUPOBAHHYIO CUTYAIINIO, HEOOXOIUMYIO JUIsl pelICHUsI JaHHOU MPOOJIEMBI.

MeToanka oneHUBAHNUS BbINOJHEHUSI TIPAKTUYECKHX 3AI[AHI/H71

bajbl Ouenka IMoka3aresu Kpurepun

8-10 «3aureHoy» | 1. IlonmHoTta 3agaHue pelieHo caMocToATesbHO. [Ipu s3TOM
BBITIOJIHCHUS COCTaBJICH MPABWIbHBIA AJITOPUTM PpEUICHUS
MIPAKTHYECKOTO 3aJlaHusl, B JIOTMUECKHUX PACCYXKIEHUSX, B
3a1aHUSL. BBIOOpPE (OPMYJI M PEIICHUH HET OIHUOOK,
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6-7 «3a4TEHO»

3-5 «3aYTEHO»

0-2 «He
3a4TEHO»

2. CBOEBPEMEHHOCTh
BBLIIIOJTHEHMS 3aJaHHUS.
3. IlocnemoBaTenbHOCTD
Y palMOHAIBHOCTh
BBITIOJIHEHUS 3aIaHHUSL.
4. CaMOCTOSITETLHOCTD
perieHusl.

M T.I.

IIOJIy4EH BEpHBIM OTBET, 3aJaHHE PELICHO
paLMOHATIBLHBIM CIIOCOOOM.

3amaHne pemneHo ¢ TOMOIIBIO MPETo1aBaTedIs.
[Ipu 5TOM coCTaBJIeH MPaBUIBHBIN alTOPUTM
peicHud 3aaHuA, B JJOTUYECKOM
paccyXJICHUU U PEUICHUH HET CYIIECTBEHHBIX
omuOO0K; MPaBUIBLHO cleJaH BHIOOp (opmyi
JUISL PEIICHUs; eCTh OOBSICHEHHE PEIICHUs, HO
3aJJaHie PEUICHO HEePalMOHAIBHBIM CIIOCOOOM
WA JIOTIYIIEHO HE 6onee JIBYX
HECYILIECTBEHHBIX OIIMOOK, IMOJIy4€H BEpPHBII
OTBET.

3aganue peneHo c MOJCKa3KaMu
npenogasatens. Ilpu 3Tom 3amaHue MOHATO
MIPaBWJIbHO, B JIOTUYECKOM PACCyKJIE€HUU HET
CYUIECTBEHHBIX  OMIMOOK, HO JOMYLICHBI
CYILLIECTBEHHbIE OIIMOKKM B BbIOOpE GopMyl
WIM B MaTeMaTHYECKHX pacuerax; 3aJaHue
pEIICHO HE MOJHOCTHIO MK B 00LIEM BHIE.

3ajaHue He peuIeHo.

Pa30op KOHKPETHBIX CHUTYyalMil (CUTAyIIMOHHBIX 3ajad) MpeJCTaBiIsieT coOoM
OMHMCAHUE CHUTYallMH, KOTOPYI HAJI0 pEIINTh, OTBETUB Ha BOIPOCHI, HOCSIIHUE
npoOJieMHBIM XapakTep, U (WIU) BBIIOJHUTH 3aJlaHUs, KOTOpPbIE JIEMOHCTPUPYIOT
JIeCTBEHHOCTD 3HAHUM.

MeToauka oneHUBaAHUS pemicHus CUTYallMOHHBIX 3a1a4

Baaabl

OueHka

IHoka3aTeau

Kpurtepun

13-15

«3a4YTCHO»

11-12

«3a4YTCHO»

8-10

«3a4YTCHO»

1. TTonHoTa pemenus
CUTyallUOHHBIX 3a/1a4.
2. CBOEBPEMEHHOCTh
BBITIOJTHCHU .

3. IIpaBUIIBHOCTH
OTBETOB Ha BOMPOCHI.
U T.JI.

OcHoBHBIE TpeOOBaHMA K pEIICHUIO 3a/Jay
BBINOJIHEHBI.  [IpoieMOHCTpUpOBaHbl  yMEHHUE
aHAIM3UPOBATh  CUTyallMI0O U HaxOJUTh
ONTUMAJIFHOE KOJMYECTBO PELICHUH, yMEHHe
paboTtath ¢ HHGOPMAIIHEH, B TOM YHCIIe YMEHUE
3aTpe0oBaTh JOMOJHHUTENbHYIO WH(POPMAIHIO,
HEOOXOMUMYIO JUIsi YTOYHEHHS CHUTYalluH,
HaBBIKM YETKOTO M TOYHOTO  M3JI0KEHUS
COOCTBEHHOM TOYKHM 3pE€HHMS B YCTHOH WU
UCbMEHHON dopme, y0eauTenbHOro
OTCTauBaHUs CBOEH TOUKH 3PEHUSI.

OcHoBHbIE TpeOOBaHMA K pEIICHUIO 3a1ay
BBIIIOJIHEHBI, HO TNPUd  3TOM  JOIYILIEHbI
HCOOYCTHI. B YaCTHOCTH, HEAO0CTAaTOYHO
PACKpBIThl HAaBBIKM KPUTUYECKOTO OLEHUBAHUS
pa3MuYHBIX TOYEK 3pEHMs, OCYILIECTBICHUE
camMOaHaliu3a, CaMOKOHTPOJS M CaMOOLIEHKH,
KpCaTuBHOCTHU, HECTAaHAApPTHOCTU
IpeJIaraeMblX peleHHH.

Hmerotcs CYHICCTBCHHBIC  OTCTYIUICHUA  OT
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pemeHuss 3agad. B 4acTHOCTM OTCYTCTBYIOT
HaBBIKM M YMEHMsI MOJEINPOBATH PELIEHUS B
COOTBETCTBUM C 3aJaHUEM, IPEIACTaBIATH
pasnyHble TOAXOAbl K pa3paboTKe IJIaHOB
JICUCTBAN, OPUEHTUPOBAHHBIX HAa KOHEYHBIN

pe3yibTart.

0-7 «He CuryanuonHas 3a7a4a HE pelieHa,

3a4TEHO» 00HapyKUBAETCsI CYHIECTBEHHOE HEMOHUMAaHUE
pOo0JIEMBI.

PaGotas Han pemenueM keiica, oOyuaromuiicss mpuodperaeT mpodeccuoHaIbHbIe
3HaHWS, YMEHHUS, HAaBbIKM B pe3yJibTaTe aKTUBHOW TBOpUecKoi padotel. OH camMOCTOs-
TeIbHO (HOPMYIIUPYET 1EIHU, HAXOAUT U COOMpaET pa3IudyHyr0 MH(MOpMaINIO, aHATU3U-
pyeT ee, BBIIBHIacT THIOTE3bl, WINET BApPUAHTHI PEHICHHS MPOOJIeMbI, (HOpMyIUpyeT

BBIBOJFBI, 00OCHOBBIBACT ONTHMAJILHOE PECIICHUC CUTYallUH.

MeToauKa OLICHUBAHUSA PelICHUS Kelc-3a1a4u

Baaasl | Onenka | Iloka3arean Kpurepun

18-20 |«3aureno» (1. IlonHoTa OcHoOBHBIE TPeOOBaHUS K PEIICHUIO KEHC-3a]a4M BBITIOJIHE-
pelieHus Keiic- [Hbl. [IpoaeMoOHCTpUpOBaHbl YMEHHE aHATU3UPOBATH CUTYa-
3a/1a4. [IUI0 U HAXOJUTh ONTUMAaJIbHOE KOJIMYECTBA PEUICHHH, yMe-
2. CBoeBpeMeH- [HUE paboTaTh ¢ HH(pOpMaLHE, B TOM YHCIIE YMEHHUE 3a-
HOCTb BBITNIOJIHE- [TPe0OBaTh NOMOIHUTEIBHYIO HH(POPMALIHIO, HEOOXOIUMYIO
HUS. ISl yTOUHEHMSI CUTyallMM, HAaBbIKU YETKOI'O U TOYHOIO W3-
3. IlpaBuib- TT0’KEHHsI COOCTBEHHON TOUYKH 3PEHUS B YCTHOM U NMUCHMEH-
HOCTh OTBETOB  |[HOH (popme, yOeauTeIbHOr0 OTCTauBaHUs CBOCH TOUKHU 3pe-
Ha BOMPOCHI. HUSI.

16-17 |«3auteHo» 4. U T.A. OcHoBHBIE TPEOOBaHMSA K PEIICHUIO KEWC-3a/1a4H BHITIOTHE-
HBI, HO IIPH 3TOM JIOMYIICHBI He04eThl. B uacTHOCTH, HElo-
CTATOYHO PACKPBITHI HABBIKM KPUTUYECKOTO OLIEHUBAHUS
Pa3IMYHBIX TOYEK 3PEHUS, OCYIIECTBICHUE CaMOaHAaN3a,
CaMOKOHTPOJISI 1 CAMOOIIEHKH, KPEaTUBHOCTH, HECTAHIapT-
HOCTHU IpeIIaraeMbIX PeIIeHH.

13-15 |«3aureHo» HIMeroTCs CyIIeCTBEHHBIE OTCTYIJICHUS OT PEIIEHUs Keiic-
3ajaun. B 4acCTHOCTH OTCYTCTBYIOT HABBIKM YMEHUS MOJIEIH-
pOBATh pPEIIEHUsI B COOTBETCTBUH C 3a/laHUEM, IPECTABIIATh
pa3IMuHbIE MOAXO0/bI K pa3paboTKe MIaHOB AEHCTBHIA,
OpUEHTHUPOBAHHBIX HA KOHEUHBIN pe3ysbTar.

0-12 «HE 3anaua Keiica He pacKpbITa, OOHAPYKUBAETCS CYIIECTBEHHOE

3aYTEHO» HENOHUMaHUE IPOOJIEMBI.

[IpoBenenue TpEHUHTa - BO3MOXXHOCTbH MOJCIIUPOBATH KIJIIOYEBEIE
COACPKATCIbHBIC H Q)YHKHI/IOH.’:UIBHLIG MOMCHTHBI ACATCIIBHOCTU 06yqafonmxc;1, qTo
OTKPBIBACT IMHUPOKUC BO3MOXHOCTH JII AKTHBHOI'O BKJIIOUCHHUS B y‘{C6HO-
npoecCHOHaNbHYI0  JEATENbHOCTh.  |BOPYECKMH  XapakTep  TPEHUHTa,  €ro
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HACBIIIEHHOCTh JIMYHOCTHO 3HAYUMBIMU COOBITHSIMM M CMBICIIaMH, OO€CIEYUBAIOT
HanOoJiee KOpOTKUA U 3(P(DEKTUBHBIN, C TOUKU 3PEHUS] BPEMEHH, MyTh NPUOOPETEHUS
JUYHOCTHOTO OIbITA, CAMOIIO3HAHMS CBOMX PECYPCOB M BO3MOKHOCTEH, CAMOPA3BUTHS
Y TBOPYECKON caMOpean3aliy cpein 00ydaromuxcsl.

Metoanka oneHNBaHUS Pe3yJIbTATOB Y4aCTUSI B TDEHUHI€

Bamasl | Onenka IHoka3saresn Kpurepun

18-20 |«3aureno» |1. [TomHOTa BBIMIONTHE- [O0YYaIOIIMIACS SICHO MPEACTABIACT ceOe poJIh ydacT-
HUS 3a1aHUI Tpe- HUKa TPEHUHTA, Mpe/jiaraeT aJbTepHATUBHBIC BapHaH-
HUHTA. ThI PELLIEHUI, BKIIFOYAETCS B IIPOLIECC MOJAEIINPOBAHUS
2.CBOEBPEMEHHOCTh  [IESATEILHOCTH, B3aUMOJEHCTBYET C OIIPEEICHHBIM
BBIIIOJIHEHHUS 33JJaHUI [KPYTOM YYaCTHHUKOB.

16-17 |«3aureHo» [TPCHUHTA. OOyyaromuiics siCHO BUAUT CBOIO POJIb B TPEHUHTA, HO
3.1IpaBUIIBHOCTD OTBE- [He pacIMPSET 30HY AEATENBHOCTH, H30eraeT KOH(IIHK-
TOB Ha BOIIPOCHI TPC- 'TOB ¥ DMOLIMOHAJILHOI'O HAIPSKEHUS, 3aMBIKAacTCs Ha

HIHIA. Y3KOM HallpaBJICHUHU B pa3jIMUHbIX BUAaX JCSATCILHO-
4.1 T.AO. CTU.
13-15 | «3aureHo» OO0y4armuiicss He Y4aCTBYET B KOJUICKTUBHOM BbIpa-

0OTKe pelIeHni yYaCTHUKaMU TPEHHUHTa, JeaeT
OIIMOKY B IPUHATUHN PELIEHUH, BeeT ce0s HeaocTa-
TOYHO 3TUYHO 10 OTHOUICHUIO K IPYTUM YYaCTHUKAM

TPEHMHTA.
0-12 «HE OOy4aroluiics He JKeJlaeT y4acTBOBATh B TPEHHUHIE, HE
3a4TEHO» YMEET BCTylaTh B KOMMYHUKAIUIO, BEJET ce0sl HeATH-

HO 110 OTHOIICHUIO K APYI'UM YYaCTHUKAM TPCHUHTIA.

JlenoBbie Wrpbl, pa3paboTaHHbIE HA KOHKPETHBIX CHUTYallUsX, BBOIAT 00Yy-
qaronmxcst B chepy npopecCuoOHAIbHON JESTENbHOCTU, SBIISASICH MOIIHBIM CTUMYJIOM
AKTUBH3AIlMA CaMOCTOSITEIbHON PabOThI MO MPHOOPETEHUIO MPO(EeCCHOHANBHBIX 3HA-
HUUW ¥ HABBIKOB, a TAK)KE CIIOCOOHOCTH pPeNIaTh HECTAHAAPTHBIE MPO(ECCUOHATBHBIC 3a-
JTayu.

NHTEpakTUBHOE B3aUMOJCHCTBUE MPOUCXOAUT B MPOLECCE BCEH JIEIOBOUM UIPHI,
TaK KakK peIICHUs TPUHUMAIOTCSA MPEUMYIIECTBEHHO KOJUIEKTUBHO. [Ipu 3TOM Kakabli
peliaeT CBOI OTACIbHYIO 3a/1auy B COOTBETCTBHM CO CBOEU poiibto U GyHKIueH. O0y-
qaromuecs: NPUOOpPETaloT ColMalbHbIE HAaBBIKM, pa3BUBAIOT KOMMYHUKATHUBHBIC
CIIOCOOHOCTH, KPUTHYECKOE MBIIICHUE, JUISl TPUHATUS TPO(PECCHOHATBLHO TPAMOTHBIX
pEeLIEHU.

MeToauka OlleHUBAHUSA Pe3yJIbTATOB y4aCTHS B 1€J0BOM UIpe

Bamasl | Onenka IHoxka3zaresn Kpurepun
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18-20

«3a4YTCHO»

1. IlomHOTA BEITOJIHE-
HUA 3aJaHUN JeJT0BON
WUTPBI.
2.CBOEBPEMEHHOCTh
BBIIIOJIHEHUS 3aJaHui

16-17

«3a4YTCHO»

JI€JIOBOM UTPHI.
3.IIpaBMIBHOCTH OTBE-
TOB Ha BOIIPOCHI.

4.1 T.1.

13-15

«3a4YTCHO»

«HE
3a4TCHO»

OOy4aromuiics SICHO MPEACTaBIsIeT cebe poJib ydacT-
HHKa UTPBI, IPeAJIaracT albTePHATHBHBIC BAPUAHTHI
peLIeHnH, BKIFOYASTCS B IPOIIECC MOJCITUPOBAHHS JIesi-
TELHOCTH, B3aUMOJICHCTBYET C ITUPOKUM KPyTroM
YYaCTHHUKOB.

OOyuaronuiics SsICHO BUAUT CBOIO POJIb B UTPE, HO HE
pacimpsieT 30Hy JesTeIbHOCTH, N30eraeT KOH(INKTOB
1 HSMOLMOHAJILHOTO HAIPSHKEHUS, 3aMbIKAaeTCs Ha y3-
KOM HalpaBJI€HUH B PA3JIUYHbBIX BUJIAX JEATEIBHOCTH.

OOy4aromuiicss He y9acTBYeT B KOJUIGKTUBHOW BbIpa-
0OTKe pelleHnil yYaCTHUKaMH UTPbI, IeJaeT OIUOKY B
[IPUHATHUN PELLEeHUH, BeleT ce0s He0CTaTOYHO STUYHO
[0 OTHOUICHHIO K APYTUM YYACTHHKAM JETOBOU UTPHL.

OOyuaromuiics He )KeJlaeT y4acTBOBATh B JIEJIOBOM
urpe, He yMeeT BCTyIaTh B KOMMYHHUKAIUIO, BEJET
ce0st HEATUYHO 10 OTHOIICHHUIO K IPYTUM YYacTHUKAM

UTPBI.

[ToaroroBka aleKTPOHHOMN NPE3CHTALIMY — NIEpeAada WIH MPEICTABICHUE ayaAUTO-
pUU HOBOM 1Jisi Hee MH(OpMaIUK, T.€. B OOIICHPUHITOM MOHUMAHUU MPE3CHTALMS —
3TO JIEMOHCTPAIIMOHHBIE MaTepHAaJIbl JJisi MyOJIWYHOro BBICTYIUIEHUS. KoMmibroTepHas
Ipe3eHTalus - 3T0 ¢ailsl, B KOTOPBIM cOOpaHbl MaTepUasbl BHICTYIUIEHHS, TOATOTOBJICH-
HBbI€ B BHJI€ KOMITBIOTEPHBIX claioB. B makeT oducHbix mporpamm MSOffice dhupmsr
Microsoft, HanboJiee MOMyJISAPHBIN CpeIU MOJIH30BATENEH, BXOAUT MPOTpaMMa CO3/IaHUS
npe3errauuid MSPowerPoint, mo3Bomsiomiasi 10CTOHHO MOArOTOBUTHCS K BBICTYILIE-

HUIO.
MeTO)]I/IKa OIICHUBAHUA BBIIIOJIHCHUA npe3eHTaum“l
basl Ounenka IHoka3zaTenn Kpurepun

8-10 «3aUTEHO» 1. IlonHoTa BBINON-  [BBINOJIHEHBI Bce TPEOOBAHMS K COCTABICHUIO
HeHus pedepara [IPE3CHTALUN: TU3aiH CJIaliI0B, JIOTUKA W3-
(acce). JI0KEHUs1 MaTepHaia, TEKCT XOPOLIO HAalKCaH U
2.CBOCBPEMEHHOCTh |CPOPMUPOBAHHBIC UJICH SICHO U3JI0KEHBI U
BBINOJIHEHMUS. CTPYKTYPHUPOBAHBI.

6-7 «3a4TEHO» 3.IIpaBuibHOCTE OT- |OCHOBHBIEC TPEOOBAHUSI K MIPE3CHTAIMSIM BbI-
BETOB Ha BOIIPOCHI I10 [IOJTHEHBI, HO MPU 3TOM JOMYIIEHbI HEAOYETHI.
pedepary (3cce). B dacTHOCTH, UMEIOTCS HETOYHOCTU B M3JI0XKE-
4.1 1.0 HUM MaTepualia; OTCYTCTBYET JIOTHUECKas Mo-

CJIEIOBATENIbHOCTD B CY)KJICHUSX; HE BbIIEPKaH
00bEeM MIPE3EHTALMH.

3-5 «3a4TEHO» IMeroTCs CyIIeCTBEHHBIE OTCTYIUICHUS OT

TpeboBaHuil K npe3eHTanusaM. B yactHocTH:
TE€Ma OCBEILEHA JIMIIb YaCTUYHO; IOMYIIEHBI
(bakTHUeCKue OMNOKHN B COIEPKAaHUU IIPE3EH-
TaIMid WIKA TIPY OTBETE Ha JIOTIOTHUTEIILHBIC
BOIIPOCBI.

0-2 «HE 3a4TCHO» Tema npe3eHTali He pacKkpbITa, 0OHAPYKUBa-

eTcs CYIECTBEHHOE HEMOHMMAaHUE TPOOIIEMBI.
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Pedepar — myOGiauuyHOe cooOIlleHHE, MPECTaBIAIONIEEe COOON pa3BEepHYTOE H3-
JIO’)KEHHUE ONpeAeiCcHHOH TeMbl. Pedepar mokeT OBITH MPEACTABICH Pa3IMYIHBIMU
YYaCTHHKaMH Tporiecca OoOydeHHs: IpernojaBareiieM (JIEKTOpPOM, KOOPAMHATOPOM H
T.J.), TIPUTJIAIIEHHBIM JKCIIEPTOM, 000YyUYaIOIUMCs, TPyNIoni oOydarormmxcs. Jlokman-
YUK TOTOBUT BCE HEOOXOAMMEBIC MaTepuaibl (TEKCT MOKiana, ciaiael PowerPoint,
WUTIOCTpauy U T.1.). [Ipy 09HOM OOy4YeHHMH MOKIATYMK 3HAKOMHUT OOYYArOIIMXCS C
MaTepHallaMH JI0KJIa/la B ayJUTOpUHU, B ycloBusix MHTepHET pa3zMmemniaeT ux Ha oOpa-
30BaTeIbHBIX BeO-calTax.
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MeToauka oueHMBaHUA BbINOJHEHUA pedepaTos (3cce)

Baniabl

OneHnka

IToxa3zaTenn

Kpurepun

8-10

«3a4YTCHO»

6-7

«3a4YTCHO»

3-5

«3a4YTCHO»

0-2

«HE 3a4TCHO»

1. ITonnoTa BBHIIIOJI-
HEHUS MPE3CHTAIIHN.
2. CBOEBPEMEHHOCTD
BBITTOJTHCHHS.

3. [IpaBunABHOCTH OT-
BETOB Ha BOITPOCHI 110
Mpe3eHTALIUU.

4. uT.I.

BrimoHeHbI Bce TpeOOBaHMSI K HAMMMCAHUIO U
3amuTe pedepara (3cce): 0003HaUCHA MPO-
0sieMa 1 000CHOBAHA €€ aKTYaJbHOCTh, C/IeNIaH
KpaTKHUii aHAJTN3 Pa3IMYHBIX TOUCK 3PCHUS Ha
paccMaTpuBaeMyro MpoodJieMy U JIOTHYHO U3-
JI0’KEHa COOCTBEHHAS TTO3UITHS, CHOPMYITHPO-
BaHbI BBIBOJIBI, TEMa PACKPHITA IOJTHOCTHIO, BBI-
nepykaH 00beM, COOTIOICHBI TPEOOBAHUS K
BHEITHEMY O()OPMIICHUIO, JaHbI TIPABUIILHBIC
OTBETHI Ha JIOTIOJTHUTEIIHHBIC BOMPOCHI.

OcHoBHBIE TpeOOBaHHS K pedepaTty (3cce) u
€r0 3allIUTe BHIMOJHEHBI, HO TIPH ATOM JOMYIIle-
HBI HeJOYeTHl. B yacTHOCTH, MIMEIOTCSI HETOY-
HOCTH B M3JIO)KCHUH MaTepHaa; OTCYTCTBYET
JTOrn4ecKasi ocae10BaTeIbHOCTh B CYKICHU-
gX; He BBIIEpKaH 00beM pedepara (3cce);
UMEIOTCS YITyIIEHHs B 0(OPMIICHHH; Ha JIOTIOJ-
HHUTEJIFHBIE BOIPOCHI TIPH 3aLUTE TaHbI HETIOJ-
HBIE OTBETHI.

MMeroTcs CyliecTBEHHbIE OTCTYIUICHUS OT
TpeboBaHMil K pedepupoBanuio (3cce). B gacT-
HOCTHU: T€Ma OCBEIIeHA JTUIIb YACTUYHO; JIOMY-
IeHBI (PaKTUYECKHUE OITMOKHU B COACPIKAHUN
pedepara (3cce) Wiu Ipu OTBETE HA JIOMOTHU-
TEJIbHBIC BOIPOCHI.

Tema pedepara (3cce) He packpbiTa, OOHA-
PY’KHBaeTCs CyIIECTBEHHOE HEMIOHUMaHue Ipo-
OJIEMBI.
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	Сотрудники, набравшие наибольшее количество баллов, были зачислены в команду специалистов, открывавших филиальную сеть, и после инструктажа направлены в регионы на освоение новых рынков.
	Через 2,5 месяца оказалось, что:
	1. Почти половина участников команды не справилась с поставленной задачей, не смогла наладить работу в регионе, и была отозвана в московский офис. Вернувшихся сотрудников заменили другими (руководителями, также получившими высокие баллы при оценке), но пока сложно сказать что-либо об их успехах на новом месте.
	2. Несколько специалистов, которые были в компании на хорошем счету и ценились руководством, но не вошли по итогам оценки в команду по открытию филиалов, перешли на работу в другую организацию, объяснив свое увольнение тем, что не видят для себя на старом месте перспектив карьерного продвижения и профессионального роста.
	Письменно ответье на вопросы:
	1.Почему лучшие по результатам оценки сотрудники не оправдали ожиданий и не справились со своими задачами?
	2.Действительно ли ушедшие специалисты не имеют потенциала для профессионального роста?
	3.Как уберечь компанию от подобных ситуаций?
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