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Ha3nauyeHne o1leHOYHBIX MaTepuajioB

OrneHoYHBIC MaTepUalbl pa3padbaTHIBAIOTCS JJISI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH
(olleHMBaHUS XOJa OCBOCHUS JHUCIMIUIMHBI), JUISI TPOBEACHHS MPOMEKYTOYHOU
aTTecTanuu (OIEHUBAHUS TPOMEKYTOUHBIX U OKOHUYATEIBHBIX PE3yJIbTaTOB O0YYEHUS TI0
TUCIUIUIMHE) oOydJarormuxcss 1o auciuiuinHe «VHOCTpaHHBIM — A3BIK» B IEJAX
OMpEeNEeNIeHUs] COOTBETCTBUS HX YYEOHBIX JIOCTHKEHUM MOATAMHBIM TpPeOOBaHUSAM
oOpa3zoBaTenbpHON TporpaMmMbl Bbiciiero oopazoBanust 38.03.02 MenemxMeHT, npoduiib
«MeHeI>KMEHT OpraHu3aLum.

OreHOYHBIC MaTepuajbl O AUCHHUIUIMHE «MHOCTpaHHBIA S3BIK» BKIIOYACT B CEOsI
MepeUYCHh KOMITCTCHIIMHA C YKa3aHHUEM BHJIOB OIICHOYHBIX CPEACTB B IPOIECCE OCBOCHUS
JTUCITUTUIMHBI, ONKMCAHUE ITOKa3aTeie W KPHUTEPHUEB OICHUBAHUS KOMIICTCHIIMHA Ha
pa3NUYHBIX JTanax wux (OPMUPOBAHUSA, OINKUCAHUE IIKAJd OICHUBAHUS, THUIIOBBIC
KOHTPOJIbHBIE 33JIaHWs WM WHBIE MaTepHasibl, HEOOXOIUMBIE ISl OLICHKHU TIIaHUPYEMBbIX
pe3ynbTaToOB OOYYEHHS MO AWCIMIUIMHE, METOJMYECKHE MaTepHallbl, OMPEICSIONIe
MpOIIEyphl OIEHWBAHMS 3HAHWM, YMEHHM, HABBIKOB, XapaKTEPU3YIOUIUX ATarlbl
hopMUpOBaHUS KOMITCTCHITUH.

OneHounble MaTepualibl CHOPMUPOBAHBI HAa OCHOBE KIIIOYEBBIX MPHUHIUIIOB
OIICHWBAHUS:

- BAJIMJTHOCTH: OOBEKTHI OICHKU JOJDKHBI COOTBETCTBOBATH IMOCTABJICHHBIM IICIISIM
o0yueHus;

- HAJCKHOCTH: HCITOJIB30BAaHUE €IUHOOOPA3HBIX CTAHIAPTOB M KPUTEPHUEB IS
OLICHUBAHUS IOCTHXKCHUH;

- O0OBCKTUBHOCTH: pa3HbIe OOyYarOIIMECs JOHKHBI MMETh PaBHBIE BO3MOXXHOCTH
TUTSI TOCTHKEHUS yCIiexa.

OCHOBHBIMH TIApaMETPaMHU U CBOMCTBAMH OIEHOYHBIX MATEPUAJIOB SIBJISIOTCS:

- IpEeIMETHAsT HAIPaBJICHHOCTh (COOTBETCTBUE MPEAMETY H3Y4YEHHUsS KOHKPETHOM
JTUCUUTINHBI);

- cofepKaHue (COCTaB M B3aUMOCBSI3b CTPYKTYpPHBIX €AMHHI, OOpa3yroIIux
COJIep’KaHUE TEOPETUUECKON U MPAKTUUECKON COCTABISIONINX TUCIUILINHEI);

- 00BeM (KOMMYECTBEHHBIN COCTaB OIIEHOYHBIX MAaTEPHAIIOB);

- KaYeCTBO OIEHOYHBIX MAaTepualoB B II€JIOM, OOecneuuBarouiee IMOTyYeHue
OOBEKTUBHBIX U JOCTOBEPHBIX PE3YyIbTATOB MPU MPOBEACHUU KOHTPOJS C Pa3IuYHbIMU
LEJSIMU.



PA3JIEJI 1. IlepeyeHb KOMIETEHIMH ¢ YKa3aHHEM BHI0B OLIEHOYHBIX CPEJCTB B
npouecce 0CBOCHUA M CHUIIIMHBI

1.1.

Iepeyens (popmMuUpyeMbIX KOMIIETECHIUMN

Koo Haumenosanue komnemenuuu
KOMnemeHyuu
YK YHuBepcaJbHbIe KOMIIETCHIUH
YK-4 Crioco0eH OCyIIECTBISTh ET0BYI0 KOMMYHUKAIIUIO B YCTHOM U

NUChMEHHOU (hopMax Ha rocyAapCTBEHHOM s3bike Poccuiickoit
denepanuy 1 MHOCTPAHHOM(BIX ) sI3bIKe(ax).

1.2. IlepevyeHb KOMIIETEHIUI C YKa3aHHEM BH/I0B OLICHOYHBIX CPEICTB

@opmupye| Koo u Mnanupyemsie Ypoenu Kpumepuu oyenusanusn Buow
Mble Haumenoea oceoenu chopmuposannocmu Komnemenyuii OUeHOYH
Komnemen Hue Pesybmantst A bIX
o0yuenus no
uuu UHOUKAMO Komnem cpeocme
oucuyuniuHe, .
pa eHYUl
docmuorcen | XWPIKMEPU3yIo
s wjue Imanvl
Komnemen popmup osanui
Komnemenyuil
uuu
YK-4. NYK-4.1. |3nath: [Toporos |- Oby4arommiicst ciabo 3HaeT crangapTHeie | Baok A
Cnocob6en |Ucnonwiye |— OCHOBHBIE|  BIU dhopmbl YCTHOM u MUCbMEHHOMU | —3a/1aHU
OCYILIECTBI | T dboHeTnyecKre, | ypoBEHb |KOMMYHUKALUN HA HHOCTPAHHOM SI3bIKE; a
ATh pa3NUYHbIC |JIEKCHYECKHEe | - oOywaromuiics He TIOJHO  YCBOMJI|PENpOLy
NeNoByI0 | (hopmpl, rpaMMaTH4YEeCKU paznnuus MEXIY CTaH/IapTaMH | KTUBHOT
KOMMYHHUK |BH/]IbI e SIBIICHUS bopmanbHOU u HepOpMaIbHOH | 0
aIuio B|yCTHOM ¥ |MHOCTPaHHOIO KOMMYHHMKAllMM Ha WHOCTPAHHOM A3BIKE B|ypOBHS
YCTHOM W |IIMCBMEHHO |S3bIKA, YCTHOM U MHCbMEHHOH (opMax. -
MUCbMEHH |1 nozojsiromye | bazoseiii | O0yyaromuiics B 1€J0M YCIEIIHO, HO C MACbMEH
ol popMax |[KOMMYHHKa |ICHIOJIBb30BaTh | yPOBECHB |HEOONBIINMHU 3aTPYIHEHUSIMHA 3HACT Hasl
Ha 11707 Ha|ero Kak - CTaHJapTHBIE (POPMBI YCTHOU U pabora
rocyapcT |PyCcCKOM H|CPEICTBO MMCbMEHHOW KOMMYHHKAIIUU HA —
BEHHOM MHOCTPaHH |KOMMYHHKAIIUU MHOCTPAHHOM SI3bIKE, ITO3BOJISIOIINE TECTOBBI
SI3BIKE OoM(BIX) B HCIIOJIb30BaTh €ro Kak CPeiCTBO e
Poccuiicko |sa3bike(ax), |mpodeccuonanb KOMMYHUKAIUU; 3aJIaHus;
i UCTIOJIB3YeT | HO-/1EJ0BOM - 3HAaeT pa3Inuus MeX1y CTaHJapTaMu —
@enepanu |A3bIKOBBIE | cdepe Ha ¢bopmansHON U HeHOPMATBbHOM BOIPOCHI
" M|CpeicTBa | MHOCTPAaHHOM KOMMYHHKAIIUU HA HHOCTPAHHOM $I3bIKE, TUIst
MHOCTPaHH | IS SI3BIKE; OJTHAKO HCIIBITHIBACT TPYIHOCTH MPHU YCTHOTO
oM(bIX) JOCTHXKEHH |- oO1IeHnH Ha OBITOBOM YPOBHE. ompoca
A3pIKE(ax) |o nepeBoaueckue | [Mpoasu |OOy4aroOmuiics B ILEJIOM YCIIEIIHO, HO C
MalMOHHBI |TPOPECCHO | TPUEMBI M| HYTBIA |HEOOJNBLUIMMU 3aTPYIHEHUSIMHU 3HAET
X CUCTEM |HAJbHBIX  |TpaHc(OpMalM | ypoBEHb |-  cTaHAapTHeie  (GOPMBI  YCTHOH  H
nesnen U. MHUCbMEHHOU KOMMYHUKaUU Ha
MHOCTPaHHOM A3BIKE, MO3BOJISIONINE
HCIOJIb30BATh ero KaK CPEICTBO
KOMMYHHKAITUH;
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@opmupye| Koo u Mnanupyemvie Ypoenu Kpumepuu oyenusanusn Buow
Mble Haumenoea oceoenu chopmuposannocmu Komnemenyuii OUeHOYH
Komnemen Hue Pesybmantst A bIX
o0yuenus no
uuu UHOUKAMO Komnem cpeocme
oucuyuniuHe, .
pa eHyuil
docmuscen | FEPAKMEPU3YIO
s wiue Imanvl
dopmupoeanusn
Komnemen -
KomnemeHnyuil
uuu
- paznnuus MeXIy CTaHAapTaMu
bopmanbHOU u HeQOpMaIbHOI
KOMMYHHMKAIlUd Ha WHOCTPAHHOM S3bIKE,
OJTHAKO, UCTBITBIBACT TPYIHOCTH TPHU
o011eHnn Ha OBITOBOM yYPOBHE.
YMeTh: [Toporos | OGyuatomuiics cnabo baok B
— pacmo3HaBaTh| bIA |- yMeeT BEIOMpATH aJIcKBaTHBIC | -
U TPOJYKTUBHO| YPOBEHb |(YHKIIHOHATEHOMY CTHJIIO | 3aJIaHUS
UCIOJIb30BaTh KOMMYHHKATUBHOW CUTYyallUU SI3BIKOBBIE U |PEKOHCT
OCHOBHBIE TEKCTOBBIE CPENICTBA MHOCTPAHHOIO SI3bIKA; | PYKTHUBH
JIEKCHUKO- - JIOMyCKaeT OIMMOKH TpU BBIPAXKEHUS |OTO
rpaMMaTHYeCKU MBICITU M1 MHEHUSI HA UTHOCTPAHHOM $SI3bIKE; | YPOBHS
€ CcpeacTBa B - UCIIBITHIBACT TPYIHOCTH pH | -
KOMMYHHKATHB MCIOJIb30BaHUU OCHOBHBIX  JIEKCHUKO- | TMCbMEH
HBIX CHUTYAaIHUSIX rpaMMaTHYEeCKUX CpEeaCTB B|Has
JIeJI0BOTO KOMMYHHMKATHUBHBIX CHUTyalusix OBbITOBOTO|paboTta
OOIIEHNS; OOIIIEHHSL. -
- BecTH | baszoBelit | O0yJaromuiicss yMeeT ¢ He3HaYMTEIbHBIME | pedepat
hi (S (0):3% ) YpOBEHbB |3aTPYAHCHUSIMHU  BBIOMpPATh  AJCKBATHBIC | b
MIEPETIHCKY. (bYHKIIMOHATTBHOMY CTHIIIO | -
KOMMYHHKATUBHOW CHUTYallMW SI3BIKOBBIC U |IPE3EHT
TEKCTOBBIE CPE/ICTBA BBIPAKEHUS MBICIU U |aALUs
MHEHUS Ha HHOCTPAHHOM SI3BIKE;
- TEeHepupoBaTb OCHOBHBIE  S3BIKOBHIE
GbopMBI C y4eTOM 3HAHWA OCHOBHBIX
(dboHeTHUECKUH, JIEKCUYECKUX,
rpaMMaTHYEeCKUX, CIOBOOOPA30BATEIBHBIX
SBIIGHUA HMHOCTPAHHOIO SI3bIKa, OJHAKO
JIOTIYIIIEHBI OJJHA — JIB€ HETOYHOCTH.
[Tponsu | OOy4aromuiics crnocoOeH
HYTBI |- BBIOMpATh a/IeKBaTHbIC (DYHKIIMOHAIEHOMY
YPOBEHb |CTUIII0O ~ KOMMYHUKATHBHOM  CHUTYyallUH
S3BIKOBBIE U TEKCTOBBIE  CpEICTBa
BBIpOXEHUS  MBICAIM M MHEHUS  Ha
WHOCTPAHHOM SI3BIKE;
- TEeHepupoBaTb OCHOBHBIE  S3BIKOBBHIE
GbopMBI C y4EeTOM 3HAHWA OCHOBHBIX
(dboHeTUYECKUX, JIEKCUYECKUX,
rpaMMaTHYEeCKUX, CIOBOOOPA30BATEIBHBIX
SBIIGHUH  WHOCTPAHHOTO sI3plKa U B
KOHTEKCTaxX X YIOTpeOIeHMS;
- BBIOMPATH aJICKBaTHbBIC dhopme
KOMMYHHKAITUU SI3BIKOBBIE dbopMBI,
aHAJIM3UPOBaTh  UX  CTPYKTYpHBIE W
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@opmupye| Koo u Mnanupyemvie Ypoenu Kpumepuu oyenusanusn Buow
Mble Haumenoea oceoenu chopmuposannocmu Komnemenyuii OUeHOYH
Komnemen Hue Pesybmantst A bIX
o0yuenus no
uuu UHOUKAMO Komnem cpeocme
oucuyuniuHe, .
pa eHYUl
docmuorcen | XWPIKMEPU3yIo
s wiue Imanvl
dopmupoeanusn
Komnemen -
KomnemeHnyuil
uuu
(YHKIIMOHATILHBIE OCOOCHHOCTH.
Baanern: [Toporos | O0yuatomuiics ciabo BiIageeT baok C
- UHOCTPaHHBIM| BIA |- HAaBBIKAMH 3THYECKOTO W HPABCTBEHHOTO |-
SI3BIKOM Ha| YpPOBEHb |TIOBEJCHUS, MPUHATHIMA B MHOKYJIBTYPHOM |3aJlaHUS
YpOBHE, COLINYME; MPAKTUK
MO3BOJISIFOIIEM - HaBbIKAMHM JTHUKETHOTO TIOBEJIEHUS B|O-
OCYIIECTBISTh TUTTAYHBIX CUTYyallUsiX  YCTHOTO Y| OpUEHTH
OCHOBHBIE BH/JIbI MUCBMEHHOTO OOIIeHUS JJIsl pelIeHUs 3aa4 | pOBaHHO
pedeBoit MEXIIMYHOCTHOTO ¥ MEXKYJIBTYPHOTO |TO
NesITeNIbHOCTH; B3alMO/JICICTBUSI. YPOBHSI:
- pasnuuHbIMU | ba3oBsiii | OOydaromuiicss B I[EIOM YCHEIIHO, HO C|— KEHChI
criocobamu YpOBEHb | HEOOJIBIIUMU 3aTPYAHEHUSIMH BIIaJI€ET -
YCTHOU U - HaBBIKAMH ITHYECKOTO U HPABCTBEHHOTO | uckycc
MUCbMEHHOM MOBE/ICHUS, TPUHITHIMU B MHOKYJIBTYPHOM | U,
KOMMYHHKAITUU COLINYME; - -
Ui pelleHus - HaBbIKAaMHM JTUKETHOrO0 ToBeneHUs B| PomeBas
3aja4 J1eJI0BOTO TUTTAYHBIX CUTYyallUsiX  YCTHOTO u| urpa
B3aMMO/ICHCTBI MMCBMEHHOTO OOIIeHMSI JAJIsl pelIeHUs 3a7a4
s. MEXIMYHOCTHOTO ¥ MEXKYJIBTYPHOTO
B3alMOJICIICTBUS, OJIHAKO, 3aTpyIHSAETCS
OILICHUTH PE3yIbTaT CBOCH JESITEIHLHOCTH.
[Tponsu | OOy4aromuiicss cCBOOOIHO
HYTBI (-  BageeT  HaBBIKAMH  JTHUKETHOTO
YPOBEHb |IOBECHUS B TUIIMYHBIX CUTYAI[USAX YCTHOTO
Y MHACBMEHHOTO OOIICHHUS Ha MHOCTPAHHOM
SI3BIKE; HaBbIKaMU 3THYECKOTO U
HPABCTBEHHOT'O TOBEJCHUS, MPUHITHIMU B
MHOKYJIBTYPHOM COIIIYME;
- 00agaeT MHUPOKUM CIIOBAPHBIM 3aracoM
U MOXET BECTH [ualor Ha o00ydaemMoM
SI3BIKE.
NYK-4.2. |3HaTh: [Toporos | OOyuaroiuiicss 4aCTUYHO 3HAET Baok A
CBobonHo |- OPUHIUIBI| B |-  NpO(EeCcCHOHAIBHYI0O  TEPMHHOJIOTHUIO, |—3a1aHU
BOCIPUHUM |[TOCTPOCHUS YPOBEHb | CTIOCOOBI BO3/ICHCTBUS Ha aAYAUTOPHIO; s
aer, YCTHOTO u - KJIaCCUYECKME M COBPEMEHHBIE METOJBI|pemnpomy
aHaAJIM3HUPYe | TUCBMEHHOTO pelieHrs 3a7ad 1Mo BBIOPAHHOH TEMAaTHKE|KTUBHOT
T 1| BBICKa3bIBaHUS HAYYHBIX UCCIICJIOBAHHIA. 0
KpDUTHYECK |Ha bazoBslii |O0y4aromuiicss B LEJIOM YCIEIIHO, HO C|ypOBHSI
u MHOCTPAaHHOM | YPOBEHb |HEOONBIINMU 3aTPYAHCHHUSIMH 3HACT -
OLICHUBAET |S3bIKE; - TpodecCHOHANBHYI0  TEPMHUHOJIOTHIO, | THCHMEH
YCTHYIO H|— OCHOBHbIE CIIOCOOBI BO3/ICUCTBUS HA ayAUTOPUIO; Hast
MUCBMEHHY | (hOpMYJIbI u - KJIACCMYECKHE M COBPEMEHHBbIE METObI|paboTa
10 JICIOBYIO | KITUIIIE TUTST pelieHrs 3a7ad 1Mo BBIOPAHHON TeMaTHKe|—
nH(pOpMaIHY | TPaKTUIECKOTO HayYHBIX MCCIICIOBAHUI;
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@opmupye| Koo u Mnanupyemvie Ypoenu Kpumepuu oyenusanusn Buow
Mble Haumenoea oceoenu chopmuposannocmu Komnemenyuii OUeHOYH
Komnemen Hue Pesybmantst A bIX
o0yuenus no
uuu UHOUKAMO Komnem cpeocme
oucuyuniuHe, .
pa eHyuil
docmuscen | FEPAKMEPU3YIO
s wiue Imanvl
dopmupoeanusn
Komnemen -
KomnemeHnyuil
uuu
10 Ha|OCYILIECTBICHUS BBICKA3bIBAETCS HAa MHOCTPAHHOM SI3bIKE C|TECTOBBI
PYCCKOM | | TPYITIOBOM HCIOJIb30BaHUEM OCHOBHBIX | €
MHOCTPAaHH |KOMMYHHKAIUU rpaMMaTHYeCKUX KOHCTPYKLUH U |3aJ]aHMUS;
oM(bIX) Ha M3YYCHHOTO JICKCHYECKOT0 MUHUMYMA. —
si3bIKe(ax), |MHOCTPAHHOM [Mponsu |OGyuatomuiics BBICKA3bIBACTCS Ha | BOIIPOCHI
BBICTpanBae | I3bIKe HYTBI |MHOCTPAHHOM SI3bIKE€ C HCIOJb30BaHUEM | IS
T - OCHOBHBIE | yDOBEHbB |Pa3HBIX [0 CIOKHOCTH TPaMMAaTHUYECKUX |YCTHOI'O
CTpaTeTHi0 |MpaBUia KOHCTPYKUUH M U3YUYEHHOTO JIEKCMYECKOTO |OIpoca
YCTHOTO U |pPEUueBOT0 MUHHUMYyMa.
MMMCBMEHHO |ITHKETa B
o NenoBor  cdepe
oOIIeHUsT B|OOIICHUS,
pamKax - KyJIbTYpy H
MEXIIMYHOC | TPAIUIIUU CTPaH
THOTO 1| U3y4aeMoro
MEXKYIBTY |S3bIKa
pHOTO CPaBHEHUH  C
OOIIEHUsT  |KyJAbTYpOH W
TpaauLUAMU
CBOETO POJHOTO
Kpasi.
YMmersh: [Toporos | OOyuatomuiicss ymeer uacTuuHo u 1oxa|baok B
- WUCHOJB30BaTh| bIH  |pYKOBOJCTBOM IPENOIaBATENS: -
3HAHUE YPOBEHbB |- HCMOJb30BaTh 3HAHWE WHOCTPAHHOTO |3alaHuUs
WHOCTPAHHOTO s3bIKa B MPO(EeCCHOHATBHON W HAyYHOH | pEKOHCT
SI3BIKA B NEeSTeNIbHOCTH, COCTaBISITh  AHHOTAIIMH, | PYKTHUBH
npogecCuoHaIIb pedepaTsl U THCATh TE3UCHI W/HMIW CTaThH,|OTO
HOM BBICTYIUICHHUSI, PEIICH3UY; YPOBHS
NesITeNIbHOCTH, - TpPUHMMATh Yy4acTHE€ B JUCKYCCHUHM Ha|-
B chepe WHOCTPDAHHOM  $I3bIKE 1O  HAYYHBIM | TUCBMEH
oduIraILHO- npoOemMam; Hast
JIEJI0BOM - 000CHOBBIBaTh M OTCTaWBaTh CBOIO TOUYKY|paboTa
KOMMYHHKAIUU 3peHusi; MPaBWIBHO CTAaBUTh 3a/Ja4yl II0|-
u BbIOpaHHOM HAyYHOH TeMaTHKE; pedepat
MEXJINYHOCTHO - BbIOMpAThH TUISt HCCIIEIOBaHUS | bl
M OOIICHHH; HE0OXOTUMBIC METO/IBI; -
- MOHUMATh - TPUMEHSTh BBIOpPAHHBIE METOMABI  K|MPE3EHT
CoJiepKaHuE PEIICHUIO HayYHBIX 33]1aY; anus
Pa3IMYHOTO - OILIGHMBAaThb 3HAYUMOCTh TMOJy4aeMbIX
THUIIAa TEKCTOB HA PE3yIbTATOB;
WHOCTPAaHHOM - OOBSCHATH YYEOHBIW W  HAYYHBIHA
SI3BIKE npu MaTepua;
MEXJINYHOCTHO - BECTHU KOPPEKTHYIO JUCKYCCHUIO B
M " mporecce IPEICTaBICHUS ITHUX
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@opmupye| Koo u Mnanupyemvie Ypoenu Kpumepuu oyenusanusn Buow
Mble Haumenoea oceoenu chopmuposannocmu Komnemenyuii OUeHOYH
Komnemen Hue Pesybmantst A bIX
o0yuenus no
uuu UHOUKAMO Komnem cpeocme
oucuyuniuHe, .
pa eHYUl
docmuorcen | XWPIKMEPU3yIo
s wiue Imanvl
dopmupoeanusn
Komnemen -
KomnemeHnyuil
uuu
MEXKYJIbTYPHO MaTepUasoB.
M bazoBsrii | OOydaromuiicss Co3gaeT XOpOoIIo
B3aMMOJICHICTBH | yPOBEHbB | CTPYKTYPHUPOBAHHBIC, JIOTUUCCKH
. MpPOJyMaHHbIE yCTHbIE U MUCbMEHHBIE
TEKCTBHI, coJiepxKaIine (haKkTUYECKYIO
nHpoOpMallMi0 W BBIAENAS  BaXKHbIE
MOMEHTEI.
[TponBu | OOy4aroIMiics CO3aET XOPOIIO
HYTBIA |CTPYKTYpUPOBAHHBIE, TOTUIECKU
YpOBEHbB |IPOAYMaHHbIE YCTHbIE W  IHCbMEHHBIE
TEKCTBHI 110 CJIIOYKHBIM TEMaM.
Baajaersn: [Toporos | O0yuatomuiics BiaeeT YaCTUYHO: baok C
- METOAMKOM| Bl |- HMHOCTPAaHHBIM S3BIKOM KakK CpEICTBOM |-
COCTaBJICHUS YpOBEHb |MEKKYJIbTYPHOH M MEKHAI[MOHAJIBLHOM | 3a/1aHuUs
CYXICHHS B KOMMYHHKAIIUU B HAYIHOU cdepe; MPAKTUK
MEXJINYHOCTHO - HaBBIKAMH CaMOCTOSITENIbHON padoThl Haf | o-
M JI€II0OBOM SI3bIKOM, B TOM YHCJI€ C HCIOJb30BAaHUEM | OPUECHTH
oOmeHnn Ha WH(POPMAITMOHHBIX TEXHOJIOTHIA; pOBaHHO
WHOCTPAaHHOM - IOJITOTOBJICHHOM, a TaKXe ro
SI3BIKE, c HEMOArOTOBJIEHHOM MOHOJIOTHYECKOM | ypOBHS:
MIPUMEHEHUEM peubl0 B BHJE pE3lOME, COOOILEHUS, |— KEHCHI
a/IeKBaTHBIX JOKJIaJa; -
SI3BIKOBBIX - HaBbIKAMH  TIOATOTOBKM  Hay4HbIX | [luckycc
bopm U nyOauKaui U BBICTYIUIGHUH Ha HAy4YHBIX |HUS;
CPEICTB; CEeMUHapax; -
- HaBbIKaMU - HaBbIKaMu Ponesas
pi () (0):10) BBICTYIUICHMM Ha HAy4YHO-TEMAaTUYECKUX |HUIpa
TePENUCKU c KOH(EPEHITHSIX.
y4eTOM Bbazoserit |OOyuatomuiicss  co3maeTr  COOCTBEHHBIC
0COOEHHOCTEH | ypOBEHB |XOPOIIO CTPYKTYPHPOBAHHBIC YCTHBIE M
CTHJIUCTUKH MUCbMEHHBIE TEKCTBhl C LEJIbI0 TMepeaadn
oUIHaTBEHBIX OCHOBHOTO COJIEp)KaHUSI TEKCTa MCTOYHMKA
ceM U B 3aBHUCHUMOCTH OT KOMMYHUKATHBHOU
COLIMOKYJIBTYPH YCTaHOBKH B CUTYaIUsAX
BIX Pa3NU4YUi U poeCCUOHATLHOTO OOIIECHUS.
BCIICHUS [IponBu |OOy4aromnuiicss  co3gaeT  COOCTBEHHBIE
ACJIOBBIX HYTBI |XOpOILIO CTPYKTYPUPOBAHHBIE U JIOTUYECKU
MEPETOBOPOB HA| ypOBEHb |IPOAYMaHHBIE YCTHbIE M MHCbMEHHbIE
WHOCTPaHHOM TEKCThl C IMEJIbI0 Tepelayd OCHOBHOTO
SI3BIKE. coJiepKaHus TEKCTa-UCTOYHUKA B
3aBUCUMOCTH oT KOMMYHHKATUBHOM
YCTaHOBKH B CUTYaIUsAX

po(hecCHOHATLHOTO O0IIEHUSI.




PA3JIEJI 2. 3ananusi, HeoOXoaMMBbIe 1JIsl OLEHKH INIAHUPYEeMbIX pPe3yJibTaToB
o0y4eHHs 10 TUCHUIIHHE

st npoBepku chopmupoBanHocTu komnereHuun OK-4: CnocodHoCTh
OCYLIECTBJIATH JAEJIOBYI0 KOMMYHUKALMIO B YCTHON M MUCbMEeHHOM popMax Ha
rocy1apcTBeHHOM si3bike Poccuiickoit @enepanuu 1 HHOCTPAHHOM(bBIX) AA3bIKeE(aX)

Baok A. 3aganus penpoAyKTHUBHOIO YPOBHA («3HATHY)

A.1 DoHI TECTOBLIX 3AJTAHUN MO TUCIHUIIJIHUHE

TecThl THIIA A.

Test 1
1. What's the plural of child? 11. What's the plural of shop?
A. Children B. Childs C. Childrens A. Shopps B. Shopes C. Shops
2. What's the plural of sheep? 12. What's the plural of bush?
A. Sheep B. Sheeps C. Ship A. Bushs B. Bushes C. Bushies
3. What's the plural of dog? 13. What's the plural of wife?
A. Dig B. Dogs C. Dogues A. Wifes B. Wives C. Wifies
4. What's the plural of lady? 14. What's the plural of book?
A. Ladys B. Ladyes C. Ladies A. Bookies B. Bookes C. Books
5. What's the plural of boy? 15. What's the plural of baby?
A. Boys B. Boyes C. Boies A. Babys B. Babyes C. Babies
6. What's the plural of box? 16. What's the plural of tooth?
A. Boxs B. Boxes C. Boxies A. Tooths B. Toothes C. Teeth
7. What's the plural of knife? 17. What's the plural of watch?
A. Knifes B. Knifies C. Knives A. Watchs B. Watches C. Watchies
8. What's the plural of potato? 18. What's the plural of bus?
A. Potatos B. Potatoes C. Potats A. Bus's B. Buses C. Busies
9. What's the plural of woman? 19. What's the plural of foot?
A. Womans B. Womanes C. Women A. Foots B. Footes C. Feet
10. What's the plural of mouse? 20. What's the plural of wolf?
A. Mice B. Mouses C. Mousies A. Wolfs B. Wolfes C. Wolves
Test 2
BcraBbTe some, any, no, every Wim ux Nnpou3BoAHbIE:
. ... people are early risers. 5. I got the passport without ... difficulty.
a) any; b) some; c) no. a) any; b) some; c) no.
2. Have you got ... objections? 6. There are ... schools in that street.
a) no; b) some; c) any. a) any; b) some; c) no.
3. You can buy stamps at ... post offices. 7. It is so dark here! Can you see ... in
a) any; b) some; c) no. front of us?
4.1 don’t know about it, ask ... else. a) nobody; b) anybody; c¢) somebody.

a) nobody; b) anybody; c¢) somebody.
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8. ... is all right, the patient is much better a) somebody; b) anybody; c) everybody.

today. 10. Can ... of you help us? - ...problem.
a) nothing; b) anything; c) everything. a) somebody; b) anybody; c) no.
9. Has ... in this group got a dictionary?
Test 3
1. The top management is for making an effective strategy of the company’s

development.
a. Responsible
b. Responsibly
c. Responsibility
d. Response

. Trade Unions need to help to solve problems in the relations between the company

management and:
a. Employees
b. Employable
c. Employment
d. Unemployed

. We are working hard to increase the  of our products.

a. Competition
b. Competitiveness
c. Competitive
d. Compete
The company is looking for an experienced  manager for our Singapore office.
a. Big
b. High
c. VIP
d. Top

. Middle and junior managers in our company take regular training courses to

increase their:
a. Unqualified
b. Qualify
c. Qualified
d. Qualification

. Good time management requires a disciplined _ to planning your working day.

a. Decision

b. Relations

c. Measure

d. Approach
___ long-term and short-term goals provides for a stable company development in
the future.

a. Setting

b. Involving

c. Deciding

d. Delegating
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8. The staff at lower levels of the company  carry out the decisions taken by the
senior management.
a. Culture
b. Hierarchy
c. Environment
d. Team
9. Being a(n)  worker you will easily adapt to a new environment.
a. Efficient
b. co-operative
c. flexible
d. educated
10.Your  include preparing publicity materials and maintaining relations with
customers.
a. Possibilities
b. Responsibilities
c. Peculiarities
d. Abilities

Test 4. BbI00p onpenejeHuil, XapaKTePU3VIONUX OU3HEeCMEeHA

I. Iloooepume k npunacamenvnvim (I — 10) onpedenenusn, xapaxkmepuzyroujue
ouznecmena (a —j):

1. hard-working a. concerned with practice and action rather than theory
2. harmonious b. possessing intuition
3. purposeful c. having confidence in oneself, one’s abilities
4. prudent d. free from disagreement or ill feeling
5. self-confident e. having power to inspire devotion and enthusiasm
6. practical f. working with care and energy
7. intuitive g. acting with or showing care and foresight
8. charismatic h. consistently good in quality or perfomance, and so deserving
trust
9. reliable i. able to be trusted
10. faithful j- having or showing determination or will-power
II. Iloobepume k npunazamenvuvim (1 — 10) onpedenenusn, xapaxmepusyruiue

ouznecmena (a—j):
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1. kind a. having or showing power of learning, understanding and reasoning
2. generous b. relaxed in manner; placid and tolerant

3. intelligent c. friendly and thoughtful to others

4. cheerful d. free from meanness or prejudice
5. easygoing e. not vain or boastful

6. modest f. causing happiness; pleasant

7. witty g. full of clever humour

8. enthusiastic  h. having or showing the skill or qualities of a professional person

9. professional i. behaving in a kind and pleasant way

10. friendly j. feeling or showing a lot of interest and excitement about something

Test 5

1. Which of the following is not a typical supply chain member?
retailer’s creditor
wholesaler
reseller
customer
e. producer
2. When suppliers, distributors, and customers partner with each other to improve
the performance of the entire system, they are participating ina .
a. channel of distribution
b. value delivery network
c. supply chain
d. supply and demand chain e. demand chain
3. A company's channel decisions directly affect every .
customer's choices
a. employee in the channel
b. channel member
c. competitor's actions
d. marketing decision
4. From the economic system's point of view, the role of marketing intermediaries is
to transform the assortment of products made by producers into the assortment of
products wanted by .
a. manufacturers
b. marketers

/o o
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c. distributors
d. consumers
. Intermediaries play an important role in matching
a. dealer with customer
b. manufacturer to product
c. information and promotion
d. supply and demand
e. product to region channel
. Marketing logistics involves getting the right product to the right customer in the
right place at the right time. Which one of the following is not included in this
process?
a. implementing the plan for the flow of goods and services
. planning the physical flow of goods and services
controlling the physical flow of goods, services, and information
gathering customer's ideas for new products
planning the flow of logistics information to meet customer requirements
at a profit
. Which of the following is not an area of responsibility for a logistics manager?
a. inventory
b. purchasing
c. warehousing
d. information systems
e. marketing
. To reduce inventory management costs, many companies use a system called
which involves carrying only small inventories of parts or merchandise, often
only enough for a few days of operation.
a. reduction-inventory management
b. supply chain management
c. economic order quantity
d. just-in-time logistics
e. limited inventory logistics
. Companies manage their supply chains through
a. information
b. transportation modes
c. competitors
d. the Internet
e. skilled operators

°© oo o

10.Julie Newmar recognizes that her company needs to provide better customer

service and trim distribution costs through teamwork, both inside the company
and among all the marketing channel organizations. Julie will begin the practice
of

intermediation

customer relationship management

integrated logistics management

horizontal marketing system management

supply chain management

oo o |
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11.Today, a growing number of firms now outsource some or all of their logistics to
___intermediaries
a. competitors
b. third-party logistics providers
c. channel members
d. cross-functional teams
12.In what discipline did the supply chain concept originate?
a. marketing
b. operations
c. logistics
d. production
13.In which decade did the supply chain management philosophy emerge?
a. 1960s
b. 1970s
c. 1980s
d. 1990s
14.A  encompasses all activities associated with the flow and transformation of
goods from the raw material stage, through to the end user, as well as the
associated information flows.
a. production line
b. supply chain
c. marketing channel
d. warehouse
15.Which of the following are not key attributes of supply chain management?
a. inventory control
b. leveraging technology
C. customer power
d. long-term orientation
e. all are key attributes
16.Positive, long-term relationships between supply chain participants refer to:
f. co-opetition
g. tailored logistics
h. partnerships
1. supply chain management
17.The bullwhip effect:
a. is an ineffective way to motivate warehouse employees
b. applies to rodeos and has nothing to do with supply chain management
c. refers to the “swaying” motion associated with triple trailers
d. refers to variability in demand orders among supply chain participants.
18.The variability in demand orders among supply chain participants:
a. cannot be controlled
b. refers to the bullwhip effect
c. can be controlled with electronic order placement
d. is more pronounced in relational exchanges
19.Cooperative supply chain relationships developed to enhance the overall business
performance of both parties is a definition of:
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third-party logistics
supply chain collaboration
dovetailing
. relationship marketing
20.What is a perfect order?
a. simultaneous achievement of relevant customer metrics
b. an order that arrives on time
c. an order that arrives undamaged
d. an order that is easy for the receiver to fill

po o

Test 6

Choose the English phrase corresponding to the following English one:
I. B orBer Ha Bame nucsmo ot 13 sitHBapst Mbl X0TUM Bac 03HAKOMMUTS. ..
a) We thank you for your letter of 13 January and wish to inform you...
b) Answering your letter of 13 January and want to inform you...

¢) In reply to your letter of 13 January, we wish to inform you...

2. Ccbuiasich Ha Hall TeJie)OHHBIM PA3roBOP HA NMPOINLIOH HeJelle. ..
a) In reply to our telephone dialogue last week

b) Further to our telephone conversation last week

c¢) Thank you for our telephone conversation last week

3. IlpuiaaraeM K MUCHbMY HaIl MOCJEAHUA KATAJIOT

a) We are pleased to offer you our up-to-date catalogue

b) We guarantee to send you our up-to-date catalogue

c) We are enclosing you our up-to-date catalogue

4. Panbl cood0muTs, BaM ycii0Bus my0JMKanuy HAY4YHOH CTATHH

a) We are pleased to inform you the publication terms

b) We are glad to receive your prompt reply

c) We are thankful for your sending us you the publication terms

5. C HerepnenueM xk1ém Bamero orBera

a) We will expect your immediate answer

b) We look forward to your prompt reply

¢) We will wait for you quick answer

6. IMumy Bam, 4T00bI M0:KA10BATHCHA HA HEKAYECTBEHHOE 00C/Iy;KMBAHNE
a) [ am writing to order a product

b) I am writing to enquire service of...

c) I am writing to complain about poor service

7. C yBa:xkeHUEM

a) Yours sincerely

b) Yours

c) Best wishes

8. Ilo Bcem Bompocam o0pamaiTech KO MHe B JIl000e Bpems

a) If you have any questions, feel free to contact me any time

b) If you have any questions, ask me any time

c) In case of questions, call me any time
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Test 7

1. O6pamenne Messrs B ajipece morydaress 0003HadaeT oOpalieHue Mo OTHOIICHHUIO K:
a. 3aMY)KHEW >KCHIIMHE
b. aByM uiam 6oJiee My>KUYUHaAM
C. JKCHIIMHE, 0 KOTOPOW HEM3BECTHO, 3aMYKEM OHA WJIA HET
2. CokpallleHHE ... YKa3bIBacT, YTO K MUCHMY MPHUIIOKCHBI JOKYMCHTHI.
a. Enc(s)
b. cc:
c. p.p.
3. CokpartieHue ... UCIOIb3YETCS B HEOPUIIUATBHBIX MUCbMaX JIJIsl TOTO, YTOOBI T00aBUTH
TO, YTO OBUIO YMYIIEHO B OCHOBHOM YacTH MHUCHhMA.
a. p.p.
b. PS:
Cc. cc:
4. CokpallleHH€E ... 03HadaeT (paMuIuu TeX, KTO JOJIKEH MOJTYyYUTh KOMHUIO MUChMA.
a. Enc(s)
b. cc:
c. Ref:
5. [Ipumevanus tuna To whom it may concern HaxoaATCA:
a. TOCJe ajipeca Mmoyryqarens
b. mocine aapeca OTHpaBUTEINS
C. B KOHIIE MHChMa
6. ITomeTku Tuma Urgent, To be called for, Private nenarorcs:
a. B BEpPXHEM IIPABOM YTy
b. B BEpXHEM JIEBOM YTy
C. B HHKHEM IPABOM YTy
7. Bbl mumuTe muchMo moapyre, oopamasice Dear Sarah, u 3axmountensHON (HopMynnoin
Oyner:
a. Best wishes
b. Sincerely
c. Yours truly
8. Bl mummTe oduimanbHOEe TUCEMO JIETIOBOMY HapTHEpY, oOpamasice Dear Mr Shaw, u
3aKJTIOUUTEIIBHOU popMyJsioit Oy ieT:
a. Yours sincerely
b. Regards
c. All the best
9. Bel numuTe HeoduuaabHOE MUCHKMO JIEJIOBOMY MapTHepy, oOparasick Dear David, u
3aKJTIOYUTEIIBHOU popMyJioit OyieT:
a. Regards
b. Yours faithfully
c. All the best
10. Bel numute oduimaabHOe MUCHMO JIHUITY, 4bs ()aMUTUS W TIOJ BaM HEU3BECTHBI,
obpammasice Dear Sir/Madam, u 3akmtountensHoi Gopmysnoi Oyaer:
a. Sincerely
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b. Yours faithfully
c. Best wishes
Pesrome

11. B BenuxkoOpuTaHuM TpU HANUCAaHUHM pE3IOME B IyHKTE, I/I€ TOBOPUTCS O
npo(hecCHoHAbHOM OMBITE PA0OTHI, IEPBHIM YKa3bIBACTCA:
a. IlepBoe MecTo paboOTHI
b. Ilocnegnee Mecto paboThHI
c. He nmeer 3Hauenus
[lyHkTyanus

[lynkTyarus uMeeT MEepBOCTENICHHOE 3HA4YeHUE, OCOOCHHO €CIM BaM JUKTYIOT MHCHMO
WJIU aJipec.
12. Kakum 3HaKoM 0003Ha4aeTCs TEPMUH semi-colon:
a. :
b. ;
c.
13. Kakum 3HakoM ob603HavyaeTcss TepMuH inverted commas:
a. “..”
b. ,
c. ;
14. KakuM 3HakoM o0o3HavyaeTcsi TepMHH brackets:

a (13 29
b. (...)
C. :
DJEKTPOHHOE COOOIIIEeHNE

15. Beibepute npaBuiibHOE onpesenienue. E- business:
a. economic business
b. electronic business

16. Beibepute mpaBuibHoe onpenenenue. IMO:
a. international monetary organization
b. in my opinion

17. Beibepure npaBuibHOE onpeaenenue. SPAM:
a. unwanted mail
b. compacted meat

18. Beibepure npaBuibHOe onpeaeneane. TTYL:
a. talk to you later
b. the time you left

19. Bribepute npasmiibHOE onpenenenue. HSIK:
a. how should I know
b. have something in kit

20. Bribepute npasmibHOE onpenenenue. C2B:
a. customer to business
b. client to boss

TecTul THIA B
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Text 1. Foreign Languages in Our Life

Learning a foreign language isn't an easy tiling. Nowadays it's especially important
to know foreign languages. Some people learn languages because they need them for
their work, others travel abroad, for the third studying foreign languages is a hobby.
Everyone, who knows foreign languages can speak to people from other countries, read
foreign authors in the original, which makes your outlook wider.

I study English. It's a Long and slow process that takes a lot of time and efforts.
Over 300 million people speak it is as a mother tongue. The native speakers of English
live in Great Britain, the United States of America, Australia and New Zealand. English
is one of the official languages of the United Nations Organization and other political
organizations.

English language is a wonderful language. It's the language of the great
literature. It's the language of William Shakespeare, Charles Dickens and others. Half
of the world's scientific literature is in English. It's the language of computers
technology. The great German poet Goette once said, "He, who knows no foreign
language, doesn't know his own one". That's why in order to understand oneself and
environment one has to learn foreign languages.

I think that to know English today is absolutely necessary for every educated
man, for every good specialist.

1. Learning a foreign language isn't an easy tiling.
a. AHTTUNCKHI SI3bIK OUYEHb JIETKO BBIYYUTh
b. M3ydyeHue HHOCTPAHHOTO SI3bIKA — HEJIETKOE JIeIIO
c. M3ydeHne HHOCTPAHHOTO SI3bIKA - JIETKOE JEJI0
2. It's a long and slow process that takes a lot of time and efforts.
a. DTo OBICTPBII NPOIECC, KOTOPBIM HE OTHUMAET MHOTO BPEMEHU U YCUITUHN
b. DTO oYeHb AOJTUN TPOIECC, HA KOTOPBIA HY>KHO TOJIbI O0YUCHHS.
C. OTO JOJITMU ¥ MEJIEHHBIN NPOLECC, KOTOPhIM OTHUMAET MHOTO BPEMEHU U
YCUJIUH.
3. It's the language of ...
a. the great literature.
b. of all world
C. our country
4. I think that to know English today is absolutely
a. necessary
b. unnecessary
c. useful
5. The native speakers of English live in ...
a. Russia, Italy, Japan
b. Great Britain, the United States of America, Australia and New Zealand.
c. China, Australia, New Zealand

Text 2. Television
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Television, also called TV, is one of our most important means of communication. It
brings moving pictures and sounds from around the world into millions of homes. The
name "Television" comes from Greek word meaning "far", and a Latin word meaning
"to see", so the word "television" means "to see far".

About three-fourths of the 1 500 TV stations in the US are commercial stations.
They sell advertising time to pay for their operating costs and to make profit. The rest
are public stations, which are nonprofit organizations. Commercial TV stations
broadcast mostly entertainment programs because they must attract larger numbers of
viewers in order to sell advertising time at high prices. These programs include light
dramas called situation comedies; action packed dramas about life of detectives, police
officers, lawyers and doctors; shows featuring comedians, dancers and singers; movies;
quiz shows; soap operas; cartoons

. Television, also called TV, is one of our most important means of communication.
a. TeneBuaeHne-3T0 caMoe BaXKHOE CPEJICTBO KOMMYHHUKAITUU
b. TeneBunenune KopoTko Ha3bIBaOT TB
c. TeneBuaeHne ABISACTCS OMHUM U3 HAIITMX CAMBIX BaYKHBIX CPEJICTB
KOMMYHUKAITIU
. The name "Television" comes from Greek word
a. Ha3zBanue "TeneBuaeHne" nNpoOUCXOIUT OT TPEUYECKOrO CIOBA
b. Ha3Banue "teneBugeHue" npoucxoauT OT JJATUHCKOTO CJI0Ba
c. HazBanue "TeneBuaeHne" npouCcXoIUT OT UTATBIHCKOTO CJI0Ba
. About ...of the 1 500 TV stations in the US are commercial stations.
a. three-fourths
b. four-fifths
c. one-third
. They sell... time to pay for their operating costs and to make profit.
a. advertising
b. different goods
C. programs
. Commercial TV stations broadcast mostly... because they must attract larger numbers
of viewers in order to sell advertising time at high prices.
a. cartoons
b. political programs
c. entertainment programs

Test. Please choose the most appropriate answer for each sentence.

1. What traits should an effective manager.....?

a. Possess
b. Exude
c. Portray
d. extrol

2. Although there are different ways to manage employees, all managers seek to..... the

goals that are set out by the company in advance.
a. Allure
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b. Monitor
c. Arrive
d. Achieve
3. Managers are also supposed to ..... employees' performance and behavior while on the
job.
a. Maintain
b. Monitor
c. Mandate
d. Model
4. At the same time, effective managers also try to increase ..... for their companies.
a. properties
b. expenditures
c. inventories
d. profit
5. ... management control stresses rules and regulations and closely adheres to authority
factors found in the chain of command.
a. Clan
b. Materialistic
c. Bureaucratic
d. Group
6. On the other hand, ..... management control is a a type of control that focuses on
external factors such as the competition that exists in an industry.
a. Material
b. Mixed
c. Mandated
d. Market
7. ... management control emphasizes employee empowerment by encouraging staff
members to partake in the decision-making process.
a. Socialist
b. Collective
c. Democratic
d. Marxist
8. ... managers are seen as father figures who pay more attention to employee morale and
satisfaction.
a. Paternalistic
b. Individualistic
c. Capitalistic
d. Realistic
9. ... management controls highlights, and it centers on teamwork and shared belief and
value systems.
a. Singular
b. Clan
c. Market
d. Bureaucratic
10.1f you were a manager, what kind of management control system would you .....7
a. Employ
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b. Insert
c. Inherit
d. Embibe

Business decision-making - the thought process of selecting a logical choice from the
available options. When trying to make a good decision, a person must weight the
positives and negatives of each option, and consider all the alternatives. For effective
decision-making, a person must be able to forecast the outcome of each option as well,
and based on all these items, determine which option is the best for that particular
Situation.

2. What styles of business decision-making do you know? Complete the test and
identify what your decision-making style is.

What’s Your Decision-Making Style?

1. Your boss asks you to develop a proposal to launch a new product. You:

A. Dig up data to generate some initial ideas, talk with your colleagues and write the
proposal.

B. Draft the proposal, add some supporting charts and get it to the boss as soon as
possible.

C. Find your group's last product launch proposal, take a look at recent data and model
the new proposal on the old one.

2. Reviewing recent sales figures, you notice a spike in a division that's been struggling.
You:

A. Look up some data, run some numbers and make a couple of calls to figure out why
sales are up.

B. Are suspicious about the increase.

C. Laud the division manager for turning things around.

3. You're leading the search for a new team member and must develop guidelines for
evaluating candidates. You:

A. Pull the résumés of past top performers to help you define an ideal candidate profile.
B. Talk to several people you think might be interested in the job and try to understand
what their profiles would look like.

C. Check the criteria previously used to fill similar positions.

4. You're evaluating options for a product redesign, and your market research is
inconclusive. You:

A. Choose the option you think your management team is most likely to make work.

B. Rely on your best sense of what your customers will like.

C. Commission more market research before making a decision.

5. Your boss asks you to prepare the department budget for the coming year. You:

A. Review recent department budget trends and meet with team leaders to learn whether
forecasts need to be adjusted for changing conditions.

B. Ask your team leaders to provide their budget expectations and aggregate the results.
C. Project the budget on the basis of an extensive analysis of historical trends.
Interpreting the results

If most of your answers are:

* A- You're an informed skeptic.
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* B- You're a visceral decision maker.
* C- You're an unquestioning empiricist.

Bussiness letters

Task 1. Match the parts of the letter with their names

Robert Stivenson
Baisy Clifford Inc
3400 Chelsey Road
Houston, TX 78451

main paragraph

Faithfully yours,

salutation

R.Stivenson
Export-Import Manager

closing salutation

We have seen your advertisement in the Business Weekly
Journal, and we shall appreciate it if you send us more detailed
description of your cameras. We would also like to know the
discounts that you provide.

sender’s address

Dear Sirs: receiver’s address
We are looking forward to hearing your reply. introductory
paragraph
Stenley Brothers Inc date
6539, 71th Street
Los Angeles, LA 84733
Our company specializes in distributing cameras in Italy. | closing paragraph
For your information we may add that our company was
established five years ago. If your goods meet our
requirements, and we receive a favourable offer, we will be
able to represent your cameras in Eatsern Europe.
15 March 2015 Signature
(sender’s
information)

Task 2. Compose the letter below placing its parts in the proper order
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Daniel Hatchette
Chemistry Department

We write to inform you that we developed a new device at our
University (Loughborough) that can identify tiny amounts of explosive
particles — invisible to the naked eye. It could provide the solution to
better protecting the travelling public from acts of terrorism.

We would be grateful to receive a prompt reply.

Created by Professor John Tyrer from the University’s Wolfson
School of Mechanical and Manufacturing Engineering, along with
colleagues from the Department of Chemistry, the device is currently
undergoing field trials at a number of undisclosed locations across the
country.

Dear Dr Smith,

If you think our work is worth being spoken about, we would like to
ask you to give us a chance to present it. We would appreciate your
attention to our research.

In the recent issue of Chemical Review we have found information on
the scientific conference New Discoveries in Science to be held in
Swansea. We are looking forward to reporting our new discovery and
discussing it with the scientific public.

13 May 2014

Chemistry Department
Loughborough University
Epinal Way, Loughborough
Leicestershire LE11 3TU
Telephone: +44 (0)1509 223 522
http://www.lboro.ac.uk/

10

Swansea University
Singleton Park
Swansea

SA2 8PP

Wales

Exercise 3. Look at the following excerpts from emails and write appropriate subject

lines.
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1 Subject:
Just a quick note to see if you’ve heard from Production about the new schedule. We need
the info for tomorrow’s meeting.

2 Subject:
Many thanks for your email. The handbook for the XL20 motor is now available online at
www.hardysgardensupplies.com

3 Subject:
I have to change our meeting to 3 pm instead of 12/00 Sorry!

4 Subject:
Could you send me those staff guidelines asap? Our dept hasn’t seen them yet. Thx.

5 Subject:
I am writing to confirm your order of 1000 coffee mugs with logo (see attached), colour
32c.

Your order no. is 66193 F/2. Please quote this number in all future correspondence.

Task 4. Rewrite the formal email into informal email and vice versa.

Formal email Informal email

1. Dear Mr Braitwaite

I’m writing to enquire about the
monitors you informed us of last month
(April). Please could you sendus a
brochure and price list?

We would also appreciate a visit from
your rep in order to get more
information about the products. Could
you ask one of themto contact
us please?

I look forward to your reply

Yours sincerely

Euan Davis

2. Dear Carol

Thank you for your letter of October
13. Unfortunately I won’t be able to
attend your workshop in
Stockholm. Could you please send me
some information on future workshops
planned ...

Best regards

David Burns

3. Hi
Thanks for your email received last
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night. Sorry for the delay in replying.
This email isto confirm we have
reserved five single rooms for Friday
October 14 and 15.

See you in Venice.

Take care

Danielle Torri

4. Just a quick noteto confirm our
appointment on May 11. My flight gets
in about 11 a.m.. Any chance

somebody could pick me up at the
airport? I attach a file that I promised to
send.

See you next week.

Michelle Debois

Ex. 4 Find and correct 15 mistakes in the business letter:
February 21th
Dear Alan Green

Thanks you for your letter from February 18 and for your interest in our products.

I am sorry to hear that you won’t be able to attend our presentation on March but I hope
we can to arrange a later date. We’re planning another presentation for April 11. I attach a
copy of our latest catalogue & prize list.

Contact me again if you need any more informations.

I look forward to hear from you.

Your faithfully
Paul Kominsky

A 2. IlpakTudyeckue 3a1aHus

Creating a Team Culture

Once you decide to create a team to address some organizational opportunity or
problem, you’re faced with a decision: What kind of team should you set up? There are
three major categories of teams, including: formal, informal, and self-managed.

Formal Teams

A formal team is a team that is chartered by an organization’s management and
tasked to address specific issues or to achieve specific goals. Types of formal teams
include:

* Task forces: These are formal teams assembled on a temporary basis to address specific
problems or issues. A task force could, for example, be created by management to get to
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the bottom of recent customer complaints about product quality. Task forces most often
are given deadlines for addressing their problems or issues and reporting their findings
back to management.

¢ Committees: Committees are long-term or permanent teams designed to perform an
ongoing, specific organizational task. Examples include safety committees required by
company liability insurance policies and employee morale committees designed to make
the workplace more fun for workers.

¢ Command teams: Command teams combine some aspects of a regular hierarchy with
teams because they are comprised of a manager or supervisor and all the employees who
report directly to him or her. While employee input and suggestions are often solicited,
there is no question that the manager or supervisor is in charge and that he or she will
ultimately make important team decisions. Some common examples of command teams
include disaster operations teams, company sales teams, and

management teams.

As integral parts of the official structures of the organization in which they function,
formal teams play an important role, both in facilitating communications between the
different levels of the organization, and in organizing people to get things done.

Informal Teams

Casual associations of employees that spontaneously develop within an organization’s
formal structure are known as informal teams and some observers consider them to be
more important in how work gets done than their formal team siblings. Informal teams can
form and disband anytime, anyplace, and they may arise for a wide variety of reasons.

An organization might, for example, have an informal team of employees who like to play
softball after work, or who have banded together to address problems with indoor air
pollution at a manufacturing facility, or who have decided to organize a company trip to
Las Vegas.

Informal teams are important to organizations for the following reasons:

*They foster communication among employees in different parts and at different levels of
the organization. Because informal teams are not chartered by management, they are safe
for employees to speak freely and without fear of negative repercussions.

» They provide a way for employees who might not usually be tapped by management to
lead formal teams to practice leadership roles. While the mailroom clerk might not, for
example, be management’s leading candidate to lead the site selection committee for a
new factory, he might very well make a bang-up captain of the company bowling team.
Self-Managed Teams

The new kid on the team block, self-managed teams hold much promise for organizations
by combining the best attributes of both formal and informal teams. While self-managed
teams are most often created by a manager, when given sufficient authority and autonomy,
they quickly take on many of the roles that would

normally be served by the organization’s managers including making decisions, hiring and
firing employees, creating and managing budgets, and much more.

The most effective self-managing teams are:

*Made up of people from different parts of the organization.

*Small because large groups create communication problems.

*Self-managing and empowered to act because referring decisions back up the line

wastes time and often leads to poorer decisions.
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*Multifunctional because that’s the best—if not the only—way to keep the actual product
and its essential delivery system clearly visible and foremost in everyone’s mind.

1. Find in the text the following words and word combinations:

CTOJIKHYTBCS C PEIICHUEM OBITH OTBETCTBEHHEBIM 3a UTO-JIHO0
n00pathCs 10 rTyOUHBI HeoTbeMJIEMas 4acThb

pe3yJIbTaThl paccieI0BaHUs MHOTO(YHKITUOHATBHBIN
JOJTOBPEMEHHBIN BUJIUMBII

2. Fill in the gaps with the following words:

freely hierarchy deadlines insurance attributes

1)Task forces most often are given.... for addressing their problems or issues and
reporting their findings back to management.

2) Because informal teams are not chartered by management, they are safe for employees
to speak..... and without fear of negative repercussions.

3) The new kid on the team block, self-managed teams hold much promise for
organizations by combining the best.....of both formal and informal teams.

4) Command teams combine some aspects of a regular..... with teams because they are
comprised of a manager or supervisor and all the employees who report directly to him or
her.

5) Examples include safety committees required by company liability...... policies and
employee morale committees designed to make the workplace more fun for workers.

3. Answer the questions:

1) What is a task force?

2) What types of committees are there?

3) Who is in charge for a command team?

4) Why are informal teams necessary?

5) What are the features of a good self-managed team?

4. Match the teams and their features.

Team Team characteristics

Task forces supervisor is in charge

Committees form anytime, anyplace

Command teams on a temporary basis

Informal teams people from different parts of the organization

Self-managed teams perform an ongoing organizational task

5. Complete the mind map.

Picture 9 — Teams

? informal > formal /| 9
S e} Teams B == —
\ @& v\ ?

sel-managed ¢

6. Write out the key words of the text.
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7. Make up your own mind map of the text.
8. Tell about the teams using your mind map.

Reading

1. Use a dictionary to find out the meaning of the following words and word-groups.

value, conduct, to reinforce, pressure, welfare, discretionary, shareholder, legal
framework, equity, impartiality, voluntary, integrity, jeopardy, whistle-blower, to tolerate,
to implement, disclosure

2. Read the following text.

3. Say what is ethics. What is the difference in the meanings of the terms ,.ethics and
,law*? What is social responsibility?

Ethics is difficult to define in a precise way. In a general sense, ethics is the code of moral
principles and values that govern the behaviours of a person or group with respect to what
is right or wrong. The source of these principles and values may be tradition, religion, or
reasoned judgments about what is best for the individual and society as a whole. Ethics
sets standards as to what is good or bad in conduct and decision-making. An ethical issue
1s present in a situation when the actions of a person or organization may harm or benefit
others. Business ethics is the group of rules of conduct applied specifically to business
activities.

Ethics is not the same as law. Many ethical beliefs are formally reinforced by law, but
many are not. In practice, ethics is expressed and felt as a combination of pressures that
direct one to take or not to take certain actions. Decisions must be acceptable to many
different elements of society. An ethically acceptable decision is both legally and morally
acceptable to the larger community.

Social responsibility is management‘s obligation to make decisions and take actions that
will contribute to the welfare and interests of society as well as to the organisation‘s. Total
corporate social responsibility can be subdivided into four criteria — economic, legal,
ethical, and discretionary responsibilities.

Economic responsibilities. The business institution is the basic economic unit of society.
Its responsibility is to produce goods and services that society wants and to maximize
profits for its owners and shareholders.

Legal responsibilities. Businesses are expected to fulfill their economic goals within the
legal framework.

Ethical responsibilities. To be ethical, organization decision makers should act with equity,
fairness, and impartiality, respect the rights of individuals, and provide different treatment
of individuals only when relevant to the organisation‘s goals and tasks.

Discretionary responsibilities. It 1s purely voluntary and guided by a company‘s desire to
make social contributions not mandated by economics, law, or ethics.

Because ethical standards are not codified, disagreements and dilemmas about proper
behaviour often occur. An ethical dilemma arises in a situation when each alternative
choice or behaviour is undesirable because of potentially harmful ethical consequences.
Right or wrong cannot be clearly identified. Most ethical dilemmas involve a conflict
between the individual versus the organization, or the organization versus society as a
whole.

The individual who must take an ethical choice in an organization is the moral agent.

29



Most people believe that individuals make ethical choices because of individual integrity,
which is true, but it is not the whole story. The values held in the larger organisation also
shape ethical behaviour. Personal needs, family influence, and religious background all
shape a manager‘s value system. Corporate culture can exert a powerful influence on
behaviour in organizations. In most companies, employees believe that if they do not go
along with the ethical values expressed, their jobs will be in jeopardy or they will not fit
in.

Managers must take active steps to ensure that the company stays on an ethical footing.
Management methods for helping organizations be more responsible include leadership by
example, codes of ethics, ethical structures, and supporting whistle-blowers.

Leadership by example. The chief executive officer and senior managers must give
constant leadership in renewing the ethical values of the organization.

Codes of ethics. They state the values or behaviours that are expected and those that will
not be tolerated, backed up by management‘s action.

Ethical structures. They represent the various systems, positions, and programmes a
company can undertake to implement ethical behaviour.

Whistle-blowing. Employee disclosure of illegal, immoral, or illegitimate practices on the
employer‘s part is called whistle-blowing. Whistle-blowers must be protected if this is to
be an effective ethical safeguard; otherwise, they will suffer and the company may
continue its unethical or illegal activities.

Vocabulary Focus

4. a) Study the meaning of the following easily confused words.

ethics (n): the study of moral standards and how they affect conduct (takes a singular verb
), and a system of moral principles governing the appropriate conduct for an individual or
group (takes a plural verb )

ethical (adj.): consistent with agreed and more objectively defined principles of correct
moral conduct (e.g. the conduct of doctors, lawyers, and people in business).

moral (adj.): suggests a rather subjective code of right and wrong.

morale (n): the general level of confidence or optimism felt by a person or group of
people, especially as it affects discipline and willingness.

morals (n pl): principles of right and wrong as they govern standards of general or sexual
behaviour.

b) Complete the following sentences with the appropriate word from the list below.

1. The whole issue of is a very complex one. As we are all different and belong to
different cultures and nationalities.
2. As a result of their training in a highly family, the children were brought up with a

strong sense of responsibility.

3. I always knew she was a person withno

4. I can‘t leave her in such a deplorable situation. This is my  duty to give her my
hand.

5. Nowadays we are witnessing a great depreciation of the standard of =~ among the
people.

6. Christianity can never be reduced to a mere code of .

7. in the modern society is at rock bottom.

8. Nowadays we observe a complete dissolution of the  principles by which society
coheres. words for reference: ethics, ethical, moral, morale, morals
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Social skills

Problem-solving

1. Study the phrases in the box.
Add one expression under each
heading. Stating options

We have a number of options.
There are several ways we could
deal with this.

Balancing arguments

Let‘'s look at the pros and
cons...

Let‘s discuss the advantages and
disadvantages.

On the one hand...
other hand...

On the

Changing your approach

Let‘s look at this another way.
Let‘’s look at this from a
different angle.

Considering less  obvious
options

We could try...

It might be worth...

Discussing possible effects
Let‘s think about
consequences of...

If we do this then...

the

Making a decision

The solution then is to...

The best way forward is to...
Stating future action

What we‘ve got to do now is...
So the next thing to do is...

Types of plans

I. OT™MeThTE, IPAaBUILHBI HJIH HET CJIEYIOIIHE YTBEPKIeHHS.

1. Corporate objectives tell us where we want to go. True/ False

2. Marketing plan tells us how to achieve our goals in terms of marketing. True/ False

3. Strategic management involves top and senior managers and not subordinates. True/

False

4. Strategic management does not use tools like the ‘product life cycle’ to plan

future actions. True/ False

5. The action plan tells us what we have to do now. True/ False

6. Corporate strategy and strategic management are the same things. True/ False
7. Operations management is associated with the conversion or transformation of
resources into products and services. True/ False

Planning

I1. IlpuBeauTe B COOTBETCTBHE TEPMUH (CIIPaBa) U ero onpeaejeHune (cjaesa).

1. Tlpouecc, HaueneHHBIN

Ha
opraHu3alvi 1 JOCTHXKCHHUEC OIIPCACIICHHBIX eaen

obecnieuenue Oymaymero | a. objectives

2. IInaH, KOTOpBIU
OpraHu3alid B LEJIOM,
(GakTOpOB W  JEHCTBUH,

OTHOCHUTCI K
OLICHKY BHYTPEHHHX M BHECIIHHUX
HEOOXOOUMBIX IS

dbyukimonupoBanuio | b. budget

JOCTHXKCHUA
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JOJTOCPOYHBIX LEIIEeH

3. Ilnan, pa3pabarbiBaeMblil A1 KOHKPETHOIO MOApa3/eNieHus | C.
OpraHu3aluu Ha 0oJiee KOPOTKUIM NEPUO]] BPEMEHHU

business
plan

4. KOHKpeTHbIIl KpaTKOCPOYHBIM IIJIaH,
JOCTHKEHHE OJTHOM 00IIeH 1enu

HaleslieHHblid  Ha | d. action plan

5. IInaH, B KOTOPOM pacKpbIBaeTcsi HOBast cepa KOMMEPUECKOI | €.
AESITeTbHOCTH WA IPUIHHBI CO3[aHUSI HOBOTO MPEATIPHUSITUS

operational
plan

6. HCJ’II/I " 3aa491, KOTOPbIC PYKOBOACTBO CUUTACT HCO6XOI[I/IMBIM

BBIITIOJIHATD

f. planning

7. KpaTkocpouHbll mjaH [ MCHOJHUTENS C TEepeuHeM

KOHKPCTHLIX 3a7a4

g. tactical plan

8. [1nan, B KOTOPOM MPOTHO3UPYIOTCS (PMHAHCOBBIE 3aTpaThl Ha | h.

BBIITOJIHCHHUC

MPOEKTa WM KOHKPETHOU paboThI

strategic
plan

Business strategy

III. ITpuBeauTe B COOTBETCTBUE BBHIOOP cTpaTeruu kommnanuu (1-10)
C OMMCAHUEM TOT0, YTO ATO JIJII Hee O3HaJaeT (a—j).

1. Acquisition

a. CO6paTI> AOKYMCHTBI M pacCKa3aTb COTPyAHHUKaAM O
IMOJIOKCHUH KOMITAHHUH U ITJIaHAX Ha 6y,[1y111€€

2. Merger
teams

integration

b. pa3paboTaTh IMUPOKUN CHEKTP MeEp C IIENbI0
MOBBIIICHUS Ka4eCTBA
paboThI

3. Strategic alliances

c. npuHATH cta”aaptsl [SO 9000

4. Strategic planning

paboty
oJHOU

d. peryasipHO U JI€TaJbHO CpPaBHHUBATh
OTIENBHBIX TMOJApa3eNieHnid B  Mpejaeiax
OpraHu3aluy ¢ paboTOoM JIyUIINX OpraHu3alui

5. Mission and value
statements

€. paboTraTh CHCTEeMAaTHYECKHM U IIJITAHOMEPHO, C
pUIIETIOM Ha Oy yIiee

6. Customer satisfaction
measurement

f. co3mate rpymmy monmel, uYbeW 3amauded OyaeT
dbopmupoBanne 00mEeH KyIbTYPHI I HOBOW OOJBITICH
KOMIaHUU

7. Benchmarking

g. mpuoOpeTaTh APyrue KOMIaHUU

8. Total
management

quality

h. CO34aTb COBMECCTHOC IIPECAIIPUATUC

9. Re-engineering

1. noouBatbcs 100%-HOTO yAOBIETBOPEHUS KIMEHTOB

10. A balanced scorecard

j. PEeCTPYKTYpHpOBATh MpPOLECCHl BHYTPU (DUPMBI AJIs
NOBBIIIEHUS 3P PEKTUBHOCTH PabOTHI

Project management
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IV. Jlononuure 3tansl MeHeI)KMEHTa TPOEKTOB (1—10) HYKHBIM CIIOBOM (a—m).
The following are typical stages in project management:

1. Set a. In progress
2. Establish b. support

3. Appoint project leader and create c. objectives
4. Estimate costs and provide a d. tender

5. Put work out to f. results

6. Discuss g. teams

7. Negotiate with h. budget

8. Sign 1. contracts
9. Plan and schedule J. the work
10. Provide necessary k. proposals
11. Monitor the work 1. definitions
12. Evaluate m. Tendering companies

Read the text: Group dynamics

Managers need a working understanding of group dynamics because groups are the
basic social building blocks of organizations. Both informal (friendship) and formal
(work) groups are made up of two or more freely interacting individuals who have a
common identity and purpose. After someone has been attracted to a group,
cohesiveness—a "we" feelings encourages continued membership. Roles are social
expectations for behavior in a specific position, whereas norms are more general standards
for conduct in a given social setting. Norms are enforced because they help the group
survive, clarify role expectations, protect self-images, and enhance the group's identity by
emphasizing key values. Compliance with role expectations and norms is rewarded with
social reinforcement; non-compliance is punished by criticism, ridicule, and ostracism.
Ostracism, or rejection from the group, is figuratively the capital punishment of group
dynamics. Informal groups derive much of their power over individual through the ever
present threat of ostracism.

Mature groups that are characterized by mutual acceptance, encourage ment of
minority opinion, and minimal emotional conflict are the product of a developmental
process with identifiable stages. During the first three stages — orientation, conflict and
challenge, and cohesion — power and authority problems are resolved. Groups are faced
with the obstacle of uncertainty over interpersonal relations during the last three stages —
delusion (members believe that all the difficult emotional problems have been solved),
disillusion (the delusion of unlimited goodwill wears off, and there is a growing
disenchantment with how things are turning out), and acceptance (greater personal and
mutual understanding helps members adapt to situations without causing problems).
Committees have a widespread reputation for inefficiency and ineffectiveness because
they tend to get stalled in an early stage of group development.

Trust is a key ingredient of effective group action that is clearly evident in Japanese
management but often underutilized by American managers. When work group members
trust one another, there will be a more active exchange of information, more interpersonal
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influence, and hence greater self-control. Managers who prefer either/or thinking, rely
solely on hard data, and envision the world as basically an unsafe place foster a climate of
mistrust. Political tactics such as posturing, empire building, making the boss look good,
creating power and loyalty cliques, and destructive competition need to be kept in check if
a healthy degree of trust is to be achieved.

Although a fairly high degree of conformity is necessary if organizations and
society in general are to function properly, blind conformity is ultimately dehumanizing
and destructive. Research shows that individuals have a strong tendency to bend to the will
of the majority, even if the majority is clearly wrong. Cohesive decision-making groups
can be victimized by groupthink when unanimity becomes more important than critically
evaluating alternative courses of action.

I. Reading Exercises:

Exercise 1. Read and memorize using a dictionary:

cohesiveness, compliance with, mutual acceptance, delusion, disillusion,
interpersonal influence, envision, mistrust, loyalty, destructive,
conformity, minority, obstacle

Exercise 2. Answer the questions:

1) What obstacles are groups faced with?

2) What is compliance with role expectations and norms rewarded with?
3) Why is trust a key ingredient of effective group action?

4) Why are norms enforced?

Exercise 3. Match the left part with the right:

1. Mature groups that are
characterized by

a) whereas norms are more general
standards for conduct in a given social
setting.

2 When work group members
trust one another

b) because they tend to get stalled in an
early stage of group development.

3. Roles are social expectations

c) there will be a more active exchange

for behavior in a specific |of information, more interpersonal
position influence.

4. Committees have a|d) mutual acceptance, encourage ment of
widespread  reputation  for | minority opinion, and minimal emotional
inefficiency and | conflict.

ineffectiveness

Exercise 4. Open brackets choosing the right words:

Compliance with role expectations and norms is (stalled/rewarded) with social
reinforcement; non-compliance is (punished/accepted) by criticism, ridicule, and

ostracism.
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Management of organization

Read the text: Organizing

Organizing 1s an important managerial function that translates strategy into a
systematic structure of authority relationships and task responsibilities. Contingency
organization design has grown in popularity as environmental complexity has increased.
Organization charts are helpful visual aids for organizers. Representing the organization’s
structural skeleton, organization charts delineate vertical hierarchy and horizontal
specialization.

The idea behind contingency design is to structure the organization to fit situational
demands. Consequently, contingency advocates contend that there is no one best
organizational setup for all situations. Diagnosing the degree of environmental uncertainty
is an important first step in contingency design. Field studies have validated the
assumption that organiza tion structure should vary according to the situation. Burns and
Stalker discovered that mechanistic (rigid) organizations are effective when the
environment is relatively stable and that organic (flexible) organizations are best when
unstable conditions prevail. Lawrence and Lorsch found that differentiation (division of
labor) and integration (cooperation among specialists) increased in successful
organizations as environmental complexity increased.

There are four basic departmentalization formats, each with its own combination of
advantages and disadvantages. Functional departmentalization is the most common
approach. The others are product-service, geographic location, and customer
departmentalization. In actual practice, these pure types of departmentalization usually are
combined.

Design variables available to organizers are span of control (the number of people
who report directly to a manager), decentralization, line and staff, and matrix. As
organizers have come to realize that situational factors dictate how many people a
manager can directly supervise, the notion of ideal span of control has become obsolete.
Decentralization, the delegation of decision authority to lower-level managers, has been
praised as being democratic and criticized for reducing top management’s control.
Strategic business foster a high degree of decentralization. Line and staff organization
helps balance specialization and unity of command. Functional authority serves to make
staff organization more organic by giving staff specialists temporary and limited line
authority. Matrix organizations are highly organic because they combine vertical and
horizontal lines of authority to achieve coordinated control over complex projects.

Delegation of authority, although generally resisted for a variety of reasons, is
crucial to decentralization. Effective delegation permit managers to tackle higher-priority
duties while helping train and develop lower-level managers. Although delegation varies
in degree, it never means abdicating primary responsibility.

I. Reading Exercises:
Exercise 1. Read and memorize using a dictionary:

environmental complexity, contingency, relationships, responsibilities,
advantage, differentiation, temporary, staff, rigid, flexible, authority, stable
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Exercise 2. Answer the questions:

1) Why is organizing an important managerial function?
2) What is the idea behind contingency design?

3) What did Burns and Stalker discover?

4) What are design variables available to organizers?

Exercise 3. Match the left part with the right:

1. Decentralization, the delegation of | a) as environmental complexity has
decision authority to lower-level | increased.

managers, has been praised
2. Contingency organization design | b) by giving staff specialists temporary
has grown in popularity and limited line authority

3. Functional authority serves to |c) each with its own combination of
make staff organization more organic | advantages and disadvantages.

4. There are four  basic | d) as being democratic and criticized
departmentalization formats, for reducing top management’s
control.

Exercise 4. Open brackets choosing the right words:
As organizers have come to (deny/realize) that situational factors dictate how many

people a manager can directly supervise, the notion of ideal span of control has
(become/combined) obsolete.

The speaking module

III. Speaking Exercises:

Exercise 1. Describe organization charts; contingency design, decentralization,
matrix organization, line and staff organization using the suggested words as in

example:

organization charts

helpful, structural, horizontal, hierarchy, visual, skeleton, structural,
delineate

example:

Organization charts are helpful visual aids for organizers. Representing
the organization’s structural skeleton, organization charts delineate

vertical hierarchy and horizontal specialization.

contingency design
demands, situations, uncertainty, to fit, setup, situational, all,

environmental

decentralization
democratic, reducing, authority, delegation, praised, lower-level

managers, control
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matrix organization
organic, achieve, authority, horizontal, coordinated, combine, vertical,
projects, because

line and staff organization
balance, command, functional, temporary, line, by giving, unity, staff,
serves

Exercise 2. Ask questions to the given answers:

1) Question:

Answer: There are four basic departmentalization formats, each with its own
combination of advantages and disadvantages.

2) Question:

Answer: Strategic business foster a high degree of decentralization.

3) Question:

Answer: Diagnosing the degree of environmental uncertainty is an important first
step in contingency design.

The writing module

III. Writing exercises:
Exercise 1. Complete the sentences with the suggested words: step, advocates,

uncertainty,

fit, should

The idea behind contingency design is to structure the organization to
situational demands. Consequently, contingency contend that there is no one best
organizational setup for all situations. Diagnosing the degree of environmental is
an 1mportant first in contingency design. Field studies have validated the
assumption that organiza tion structure vary according to the situation.

Exercise 2. Compose a story on one of the topics (up to 100 words):
“ Organizing is an important managerial function”

“Basic departmentalization formats”

“ Design variables available to organizers”

Match terms 1- 10 with definitions a- j:

1. A decision/an objective is something that a decision maker seeks to accomplish or to
obtain by means of his decision.

2. Pilot testing/situational analysis may prevent costly mistakes. It is a trial run of
procedures and instruments that you plan to use.

3. A thinker who focuses on the problem as stated and tries to synthesize information
and knowledge to achieve a solution is a problem seeker/problem solver.

4. With the problem avoider/problem solver, his or her goal is to maintain the status
quo. This person is actually a fearful, doubtful thinker and worries that any changes
made could lead to a mistake.
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5. Systems thinking/linear thinkingis a contemporary and modern approach to
problem-solving that assumes that problems are complex and related to a situation.

6. Brainstorming/strategic analysis 1s a process for generating creative ideas and
solutions through intensive group discussions.

7. Managerial decisions made when the potential results of the decisions and the
probabilities of occurrence of the results are not known are made under conditions
of uncertainty/conditions of risk.

8. Linear thinkingl/situational analysis isa simplistic approach to problem-solving that
assumes that each problem has a single solution.

Fill in the gaps.

1.L__o is the organization that acquires knowledge and innovates fast enough to
survive and thrive in a rapidly changing environment. It creates a culture that
encourages and supports continuous employee learning, critical thinking, and risk
taking with new ideas, allow mistakes, and value employee contributions.

2. A series of interrelated sequential steps that a decision maker can use to respond to
a structured program is known as p__ .

3.P s provide the employee with specific performance expectations for each
major duty. They are the observable behaviors and actions, which explain how the
job is to be done, plus the results that are expected for satisfactory job performance.

4.D -m_p isthe sequence of events taken by management to solve managerial
problems, a systematic process that follows a sequence of problem identification,
alternative solution generation, consequences analysis, solution selection and
implementation, evaluation, and feedback.

5. The process by which an organization deals with a major event that threatens to
harm the organization, its stakeholders, or the general publicisc__ m___

6. It means literally a "cut" between past and future, the creation of a new direction
within the emerging historical pattern. A d__ is made creative through the freedom
which uncertainty provides.

7. C__isa condition in which a decision maker can make accurate decisions because
the outcome of every alternative is known.

8. C__ are labels or categories, or selected properties of objects. It is a word or group
of words that summarizes or classifies certain facts, events or ideas into one category.

Make up short texts using the words given.

1. Policy, unstructured problems, non-2. Decision-making, strategic thinking,
programmed decisions, linear thinking, problem-solver, performance standard,
conditions of uncertainty, risk, objective. intuitive decision, pilot testing.
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3. Rational decision making, programmed 4. Bounded rationality, systems thinking,
decision, situational analysis, problem- |decision theory, operational decision,
avoider, learning organization. decision mode.

Reading 1
a. Read the text and answer the following questions:

1. What is short-term decision-making? What is long-term decision-making?

. What are “playing not to lose” and “playing to win” concepts about?

. Do you agree with the author that you can be successful in any economic
environment?

4. Which recommendation in the text do you think is the most valuable one? Why?

W N

Sound Decision Making is Vital to Success

"Just because you can, doesn't mean you should." This phrase and philosophy is
always front of mind when we're in strategic discussions or simply evaluating
initiatives at Noodles & Company. I've found it a powerful and important guidepost
for both short-term and long-term decision making, especially in today's competitive
and challenging environment. Sometimes, having the courage and discipline to say,
"No, this won't work for us," or, "Despite the pressure, we're not going to do what
everyone is doing," is ultimately the best decision for the brand.

In today's environment of extreme competition for guests, talent and capital, it is
imperative for our leadership teams to have the vision to improve the present, while
investing in and evolving the future. Our discussions and decisions can propel a
successful brand into an enduring one, turn a struggling brand around, or potentially
waste significant resources and time, leading to the decline of a concept. That's why
the discipline around decision making and where to invest your resources is vital.

The good news is that the restaurant and retail industry does appear to be slowly
recovering from the challenging years that have been crushing for so many.
However, many concepts have been "playing not to lose" rather than "playing to win"
in order to preserve cash, remain stable and ride out the recession. I would argue that
you can be successful whatever the economic environment. In the past seven years,
we've been fortunate to have tripled in size to nearly 300 restaurants, enjoyed
positive same-store sales throughout the recession, and have created meaningful
value for our team members and investors.

As you plot the course for future success, consider the following practices we've
implemented in our decision-making process to help our management team continue
to create positive momentum, regardless of the economic climate.

Be brutally honest with yourself.What has been successful? What isn't working?

More importantly, was it a bad idea or simply too hard to execute? Are you making

your business more efficient or more complicated? Are your innovations easy for
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your operators and your guests to understand? Are you implementing changes that
excite your team members and your guests? Are you setting the trends, or are you
chasing trends in an attempt to seem current?

Get in the heads and hearts of your guests.Determine your core guests, their needs,
your ability to meet their needs and opportunities to differentiate yourself from other
brands competing for those same meal occasions. For every initiative and idea,
consider how you can appeal to your current guests and create compelling reasons for
them to visit more often, without risking losing them as you strive to appeal to new
or infrequent guests. Ultimately, are you just doing something "because you can," or
is it something your guests truly want?

Give risk a bear hug.I like to know where the fence line of risk is and lean right up
against it. In order to prioritize what activities to fund, you must understand and
establish your risk tolerance. Not all initiatives are created equal - their impacts vary
significantly. Things to consider include: the economy, consumers, your brand, your
team, timing and competition.

Protect your core.You have to know where you've been to figure out where you are
going. We all understand that a smart strategy is necessary, but it can be difficult to
have the discipline to say "no" to a flashy trend. Are you remaining true to your
brand and your guests, or are you trying to be all things to everyone? Remember,
bold ideas take clear, passionate vision.

Know when to move on.The restaurant industry is humbling - your big innovative
idea may not be as relevant to your guests as you'd hoped. Worse, your guests may
not be willing to give you credit for the idea. No question, it is very disappointing to
fail at something you believed in and supported. However, it is far worse to waste
valuable resources that you could be utilizing elsewhere. Know when to change
course and to take what you've learned about your guests and your teams and apply it
to future opportunities.

One last point: It's important to remember that the data, trends and information you
gather are just one part of the process. Data represents factual information at a point
in time, current or historical, but you must have a vision to propel you into the future.
That involves greater risk and the unknown, so you'll need fervent belief from an
aligned leadership team in order to create the new reality you're seeking.

Reading. Collaborative Business Intelligence: Socializing Team-Based Decision
Making

a. Read the text to answer the following questions:

1. Why is decision making sometimes dysfunctional?

2. Why innovative decisions are made mostly by teams, not individuals?
3. Do you think decision making should be innovative nowadays? Why?
4. What does it take to make an innovative decision?

5. What informal information can be lost during decision-making process?
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6. How can this lost informal information influence the decision-making process?

For many of us, making decisions is a challenge; for others, it can be torture.
Despite nearly half a century of work in decision support and business intelligence,
many businesses' decisions look vaguely dysfunctional.

If we examine how most organizations really make important and innovative
decisions, we see that most are made by teams (permanent or transitory) of people
rather than by individuals. It's high time we designed an effective approach to true
decision-making support-what we might call innovative team-based decision making.

In the mid-1990s, Gartner analyst Howard Dresner popularized the term business
intelligence (BI), words that suggest deep thought and extensive, rational decision
making. However, what we get from vendors and IT is closer to what we used to call
a decision support system (DSS). Dan Power (2007) identifies five classes of DSS,
within which BI fits mainly as a data-driven and, to a lesser extent, model-driven
DSS. The actual focus of BI tools is on the collection, analysis, and presentation of
largely numerical, mostly internal information to individual decision makers. The
assumption is that having provided enough "good" information, IT can stand back
and watch the business make "better" decisions.

This is only occasionally true. In recent years, much of the focus has turned to
operational BI and big data - making ever-faster, smaller decisions based on ever-
larger data sets. Yes, the world of business is spinning ever faster and daily decision
making has to keep pace, but the type of change we're experiencing now is
revolutionary. The social and economic fabric of our world is being torn apart and
remade in constant and repeated seismic events. Sovereign debt ratings of formerly
unassailable AAA countries are being downgraded. Previously blue-chip businesses
in every industry have fallen as new kids on the block charm Wall Street.

Decision making needs to be fast and it absolutely must be innovative - in a
different league from what we've done before. Such decision making is a team effort,
especially for decisions that require or produce innovation. The truth is that such
innovative decision making has little to do with the explicit, largely numeric data
we've focused on for over 20 years.

Those of us who have worked in large enterprises have seen sufficient evidence
to conclude that many decisions have a rather shaky relationship with facts and
business intelligence, and limited relevance even to stated business goals. How many
successful decisions have been declared as based on "gut feel" and unsuccessful ones
blamed on "lack of reliable information"? How often have we seen political
expedience override a strongly argued rationale? Then there's the directive to "just
take one more look at the figures" when the numbers contradict the group wisdom of
the boardroom.

What are we missing? Our longtime focus on Bl is blinding us to the fact that the
most effective and productive path from information to innovation is through
interaction. A few ideas do pop into our heads out of nowhere, but most of our best
ideas - useful, productive ideas that can be implemented - are born from interaction
with peers, colleagues, and even managers.

The human mind is ultimately a social construct, which leads us directly to social
networking and Web 2.0, which represents the evolving democratization of the
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Internet. Creativity has been open sourced. Centralized control has given way to
geographically separated cooperation. Social media (such as Twitter and Facebook)
allow people to openly share their observations and opinions and expose themselves
to feedback. The Web has sparked our innovation, helped us cooperate, and put the
focus on teams.

Besides the people on the team, we note that in order to function, the team needs
(1) information artifacts that are used, shared, and created by the members and (2) a
web of interactions between the members. It's the way it works today, and it's also
the way it doesn't quite work - we lose so much of importance that goes on within the
work of the team, such as:

- Context. The business environment and background to the decision, the team
members involved, and initiating and closing actions.

- Interactions. All informal communication among team members and with external
parties, including meetings (face-to-face and electronic), telephone calls, instant
messages, tweets, and even e-mail, if not stored centrally.

- History. The performance of team members, the unfolding of thought processes
leading to options considered and discarded, the timing of events and when
information was requested/received, and a formal record of how innovation occurred.
- Consequences. Closing the loop between expectations set in the decision and what
actually happened in the real world.

A typical example is a team brought together to investigate and plan the CEO's vision
of a new process. Its members come from across the business and from IT, bringing
their skills and knowledge of process and information needs, approaches, and tools.
After the CEO briefs the team, members begin to gather documentation on their PCs
or even in a content store or team room tool. As the project progresses, the team
interacts with one another, using and creating further information.

When a new team member comes on board, the only information about what has
occurred so far is what exists in the team's formal documents. Knowledge about
previously discarded options exists only in the heads of the original team members,
and the new team member wastes time and energy exploring invalid options.
Eventually, the team concludes on a new strategy and plan for the process, and
presents it to the CEO, who is only partially satisfied. Some information had been
lost - the only record of the CEQ's briefing is in the participants' handwritten notes,
which are inconsistent and incomplete. The team returns to work suitably chastened.

The lost information and undocumented work points clearly to a need for some
mechanism to formalize the team's process and progress.

b. Explain the following concepts in English and translate them:
1. business intelligence (BI) 2. blue-chip business
3. decision support 4. Web 2.0
5. AAA countries 6. rationale

c. Find phrases in the text that mean the same:
1. The most important part of a period
2. To move as fast as someone else
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3. To be much better than someone else
4. Historically important objects

Top 10 Business Plan Mistakes

1. What can you do to avoid or to correct language mistakes in your business plan?

2. What style should be your business plan?

3. What are the best means to present your business plan effectively?

4. What sections should be there in a business plan?

5. How should one write a business plan if he/she doesn’t want to reveal confidential
information?

6. What can you include in the appendix of a business plan?

7. To what extent are assumptions acceptable in a business plan? Why?

8. Why are risks inevitable in any business? How should risks be presented in a
business plan?

9. How can a business compete directly and indirectly?

10. What definite information should be included in a business plan?

When it comes to creating a business plan that attracts investors, these tips will
help you get it right the first time.
Every business should have a business plan. Unfortunately, despite the fact that many
of the underlying businesses are viable, the vast majority of plans are hardly worth
the paper they're printed on. Most "bad" business plans share one or more of the
following problems:
1. Spelling, punctuation, grammar and style are all important when it comes to
getting your business plan down on paper. Although investors don't expect to be
investing in a company run by English majors, they are looking for clues about the
underlying business and its leaders when they're perusing a plan. When they see one
with spelling, punctuation and grammar errors, they immediately wonder what else is
wrong with the business. But since there's no shortage of people looking for capital,
they don't wonder for long--they just move on to the next plan.
Before you show your plan to a single investor or banker, go through every line of
the plan with a fine-tooth comb. Run your spell check--which should catch spelling
and punctuation errors, and have someone you know with strong "English teacher"
skills review it for grammar problems.
Style is subtler, but it's equally important. Different entrepreneurs write in different
styles. If your style is "confident," "crisp," "clean," "authoritative" or "formal," you'll
rarely have problems. If, however, your style is "arrogant," "sloppy," "folksy,"
"turgid" or "smarmy," you may turn off potential investors, although it's a fact that
different styles appeal to different investors. No matter what style you choose for
your business plan, be sure it's consistent throughout the plan, and that it fits your
intended audience and your business. For instance, I once met a conservative
Midwest banker who funded an Indian-Japanese fusion restaurant partly because the
plan was--like the restaurant concept--upbeat, trendy and unconventional.
2. Once your writing's perfect, the presentation has to match. Nothing peeves
investors more than inconsistent margins, missing page numbers, charts without
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labels or with incorrect units, tables without headings, technical terminology without
definitions or a missing table of contents. Have someone else proofread your plan
before you show it to an investor, banker or venture capitalist. Remember that while
you'll undoubtedly spend months working on your plan, most investors won't give it
more than 10 minutes before they make an initial decision about it. So if they start
paging through your plan and can't find the section on "Management," they may
decide to move on to the next, more organized plan in the stack.

3. Every business has customers, products and services, operations, marketing and
sales, a management team, and competitors. At an absolute minimum, your plan must
cover all these areas. A complete plan should also include a discussion of the
industry, particularly industry trends, such as if the market is growing or shrinking.
Finally, your plan should include detailed financial projections--monthly cash flow
and income statements, as well as annual balance sheets--going out at least three
years.

4. A business plan is not a novel, a poem or a cryptogram. If a reasonably
intelligent person with a high school education can't understand your plan, then you
need to rewrite it. If you're trying to keep the information vague because your
business involves highly confidential material, processes or technologies, then show
people your executive summary first (which should never contain any proprietary
information). Then, if they're interested in learning more about the business, have
them sign noncompete and nondisclosure agreements before showing them the entire
plan. [Be forewarned, however: Many venture capitalists and investors will not sign
these agreements since they want to minimize their legal fees and have no interest in
competing with you in any case.]

5. Do not get bogged down in technical details! This is especially common with
technology-based startups. Keep the technical details to a minimum in the main plan-
-if you want to include them, do so elsewhere, say, in an appendix. One way to do
this is to break your plan into three parts: a two- to three-page executive summary, a
10- to 20-page business plan and an appendix that includes as many pages as needed
to make it clear that you know what you're doing. This way, anyone reading the plan
can get the amount of detail he or she wants.

6. By their very nature, business plans are full of assumptions. The most important
assumption, of course, is that your business will succeed! The best business plans
highlight critical assumptions and provide some sort of rationalization for them. The
worst business plans bury assumptions throughout the plan so no one can tell where
the assumptions end and the facts begin. Market size, acceptable pricing, customer
purchasing behavior, time to commercialization--these all involve assumptions.
Wherever possible, make sure you check your assumptions against benchmarks from
the same industry, a similar industry or some other acceptable standard. Tie your
assumptions to facts.

A simple example of this would be the real estate section of your plan. Every
company eventually needs some sort of real estate, whether it's office space,
industrial space or retail space. You should research the locations and costs for real
estate in your area, and make a careful estimate of how much space you'll actually
need before presenting your plan to any investors or lenders.

44



7. _ Just as it's important to tie your assumptions to facts, it's equally important to
make sure your facts are, well, facts. Learn everything you can about your business
and your industry--customer purchasing habits, motivations and fears; competitor
positioning, size and market share; and overall market trends. You don't want to get
bogged down by the facts, but you should have some numbers, charts and statistics to
back up any assumptions or projections you make. Well-prepared investors will
check your numbers against industry data or third party studies--if your numbers
don't jibe with their numbers, your plan probably won't get funded.

8.  Any sensible investor understands there's really no such thing as a "no risk"
business. There are always risks. You must understand them before presenting your
plan to investors or lenders. Since a business plan is more of a marketing tool than
anything else, I'd recommend minimizing the discussion of risks in your plan. If you
do mention any risks, be sure to emphasize how you'll minimize or mitigate them.
And be well prepared for questions about risks in later discussions with investors.

9. It's absolutely amazing how many potential business owners include this
statement in their business plans: "We have no competition."

If that's what you think, you couldn't be further from the truth. Every successful
business has competitors, both direct and indirect. You should plan for stiff
competition from the beginning. If you can't find any direct competitors today, try to
imagine how the marketplace might look once you're successful. Identify ways you
can compete, and accentuate your competitive advantages in the business plan.

10. A good business plan presents an overview of the business--now, in the short
term, and in the long term. However, it doesn't just describe what the business looks
like at each of those stages; it also describes how you'll get from one stage to the
next. In other words, the plan provides a "roadmap" for the business, a roadmap that
should be as specific as possible. It should contain definite milestones--major targets
that have real meaning for your business. For instance, reasonable milestones might
be "signing the 100th client" or "producing 10,000 units of product." The business
plan should also outline all the major steps you need to complete to reach each
milestone.

Writing a business plan is hard work--many people spend a year or more writing
their plan. In the early, drafting stages, business plan software can be very helpful.
But the hard part is developing a coherent picture of the business that makes sense, is
appealing to others and provides a reasonable road map for the future. Your products,
services, business model, customers, marketing and sales plan, internal operations,
management team and financial projections must all tie together seamlessly. If they
don't, you may not ever get your business off the ground.

b. Match headings with the paragraphs:

a) You claim there's no risk involved in your new venture.

b) You claim you have no competition.

c¢) The plan is too detailed.

d) The plan is incomplete.

e) The plan presentation is sloppy.

f) The business plan is really no plan at all.

g) The plan makes unfounded or unrealistic assumptions.

h) The plan is too vague.
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1) The plan includes inadequate research.
j) The plan is poorly written.

Marketing: The all Important Tool for a Successful Business

You may have a good product or service that you believe is essential and marketable,
yet customers will not exactly beat a path to your door. You still have to sell it to
them and at a profit. Customers won't begrudge you a profit, if you give them what
they need, when they need it, with quality always a priority - and that's marketing.
Marketing is the crucial area which will decide the fate of your business, big or
small. Success of a business will largely depend on effective marketing. Small
businesses may have some advantages over the larger ones, being able to move
quickly, change course more easily and offer better personalized services at less cost.
Successful marketing consists of nine basic areas.

1.

Research and identify the potential of your product or service in relation to the
market. The composition and size of the marketplace and your proposed share will
form the base. You should analyze your potential customers and competitors and
anticipate their reactions to your business coming on the scene. Also important is the
state of your market, whether it is new and growing; has reached maturity with little
room for expansion; or it has reached saturation point and is on the decline.

1.

Marketing can take the form of:

Direct Selling - will give you complete control, immediate feedback, quick response
and higher profits. The negative aspects will be the need to arrange for delivery,
product return costs, advertising and sales promotion costs. Also, it will call for a
maximum effort from you.

Distributors - a distributor will stock your products, and also others, and sell to
retailers and end-users. You will carry less inventory, sales will be in bulk, while the
negatives will be lower profit margins, possible irregular feedback and could lead to
problems in production scheduling.

Agents - agents will sell your products for a commission to be paid after a sale, with
the advantages to you being lesser costs for reaching markets, larger sales through
intimate knowledge and their contacts in the market. Disadvantages will be little
loyalty, shared attention and difficulty in planning inventory.

Retailers - Probably the most common way for goods to reach the retailers is through
wholesalers or distributors. Advantages will be good access to customers, a sound
knowledge of the markets, effective presentation, and quick introduction to the
marketplace, through advertising and sales promotion. Negatives would be shared
attention, possible higher product returns, little control over pricing and difficulty in
forecasting demand.

Strategic Alliances - This is a general term to include joint ventures, joint production
or marketing agreements. It works on the basis of your forming an alliance with a
company that is already well-established and also strong in an area where you are
weak. You share the profits, ownership, a good share of the market and so on. Risks
also have to be shared, as well as the advantages.
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Franchising - Licensing or other forms of agreements where others are given the right
to market your products or services. Advantages are rapid expansion, receipt of a
substantial fee and possible royalties and commissions, promotion and recognition of
your products in the marketplace. Disadvantages will be to guarantee an established
market, cost of providing training, site selection, ensuring constant product quality

and so on.

1.

It is important to establish an effective price structure based on a sound pricing
policy. Keep in mind the four different phases: manufacturing, distribution, retailing
and direct sales to customers. The price structures will have to take into account: the
prime cost, overheads, margins, markup, sales taxes and so on. If you plan to export,
a completely different price structure has to be worked out, which could generally be:
prime cost or ex- factory cost plus a percentage margin. In Canada, a new costing
method called the 'Profit Velocity' is being adopted to maximize profits.

1.

A very important aspect of successful marketing is conducting consumer research
and analysis, periodically. This will reveal the features of your product or service, the
problems or defects and the actual acceptance level of your products in the
marketplace. With this information, you could decide whether to improve or expand
your current lines, to introduce new ones, or change your strategy. Independent
surveys and your direct contact with customers may well surprise you with their
feedback.

1.

You may have a good product or service but you still have to inform the marketplace
about it. You also have to compete with other businesses already on the scene.
Depending on your budget some of the promotional tools you could use would be:
television, newspapers, magazines, flyers, bill-boards, presentations, websites,
networking and a host of others.

1.

All businesses need objectives and sales targets to keep your business on
track. Your projected sales forecasts and your actual performance will show you
the degree of success of your marketing efforts. The overall picture may look good
but you must break it down into different categories such as: direct sales,
distribution sales, agent's sales, retail sales. Break the dollar values into regions,
stores, outlets and products, and then an overall picture will appear. Further
analysis will tell you the strengths and weaknesses and enable you take corrective
action where necessary.

1.

Your marketing strategy is the key for successful marketing. Your business plan
would have included a sound marketing strategy. When compared to the actual
performance, you can see how well your planned strategy has worked. The cash flow
'liquidity' will also be an indication whether your marketing plan needs change.

1.

Budgets are schedules showing anticipated incomes and expenditures over a given
period of time. They become an important and integral part of your business plan. A
sound marketing budget must include detailed projections of incomes and
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expenditures by product categories, among others, projected over short and long
periods of time. Projected costs should include: selling, distribution, promotion,
discounts, provisions for returns, taxes, commissions and, importantly, a contingency
factor.

1.

All good business plans will contain a contingency plan for the marketing area also.
Markets are sometimes unpredictable and, especially during unstable economic
times, a sound flexible contingency plan i1s an essential part of any business. Your
plan could be based on a short term and a long term basis and your initial research
and the subsequent constant surveys will help and guide you to do this.

Marketing is a very exciting and challenging area of activity in any type of business
or service. An initial detailed research carried out will be the guidelines to work out a
base from which to form a marketing plan, and a sound understanding of the
information available with diligent analysis, coupled with your initiative and
innovative thinking, will be the key to successful marketing.

b. Fill in the gaps in the text with subheadings and take notes of main ideas:

c. Match words to make collocations consulting the text. Translate the phrases.

1. personalized 1. presentation
2. essential 1. company

3. saturation 1. service

4. direct 1. control

5. complete 1. knowledge
6. immediate 1. selling

7. quick 1. product

8. sound 1. feedback

9. effective 1. point

10. well-established| 1. response

D. Fill in the gaps with prepositions consulting the text and make your own
sentences with the phrases.

1. Tosell  aprofit

2. To have advantages  competitors

3. To offer personalized services __ less cost
4. To arrange __ delivery

5. To have sales  bulk

6. To sell a product  a commission.

7. To compete __ other businesses

8. To keep business  track

9.Akey successful marketing

10. A diligent analysis coupled  initiative

e. Define the terms in English:
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1. personalized services 2. expansion

3. saturation point 4. direct selling

5. sales promotion 6. profit margin

7. wholesaler 8. distributor

9. retailer 10. joint venture

11. royalty 12. margin

13. liquidity 14. contingency factor

F. Translate the underlined sentences.
G. Give synonyms to the words in bold in the paragraph “Positive objectives”.
Speaking

Logo creation
Make a list of easily identifiable logos (at least 3), which stand as recognizable symbols
of a company, print these logos, make cards with them and bring the cards to class.
Sswap cards with your group mates. Select one card and reinvent the logo shown.
Present a newly designed logo /corporate emblem and describe its strengths.

Advertisement audience portfolio creation
Find and cut out 3 advertisements, bring them to class. Discuss all prepared
advertisements with your group mates, try to determine the age, gender and any other
features of an audience the advertisement is targeted at and give reasons for your ideas.

Marketing campaign
Design a marketing campaign. In class choose a product/business to design a marketing
campaign. Form several teams. Each team prepares a presentation, which includes
information about a developed logo, packaging, print ads, and television or radio ads for
this product/service and how to make people buy this product/ use this service. Then
each team gives a presentation in class, while the remaining students act as executives
in charge of selecting a marketing scheme and ask presenters additional questions.

A2. Bonpochl st 00CY:KIeHUS

KoppeKkTuBHBII Kypc

1. Can you just introduce yourself to other guests?
Are you looking for anything in particular?

Is there anyone who can get me a glass of water?
Is there anything else I can help you with?

Did you attend the seminar?

Can you spell words?

Can you do something about this?

Are you still eating that chocolate?

Can you take our orders now?

© N gk b
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10. Do you serve meals?

11. Is there anything I can get for you?

12. Did you save the time?

13. Do you stock any fashion magazine?

14. Are you a sober (serious and calm) driver?
15. Can we talk?

16. Did you say anything to my friend?

17. Are you just going to stand there whole day?
18. Do you require a security deposit?

19. Did you see any lion?

20. Is there any restaurant available?

IlepeyeHb KOHTPOJILHBIX BONPOCOB 10 TeMe «What is management?»

N —

.O\

1

2.

Discuss the following questions.

Planning is looking ahead, and control is looking backl. Comment.

. If planning involves a rational approach to selected goals, how can goals or objectives
be a type of plan?

. Since people must occupy organization positions, and since an effective organization
depends on people, it is often said that the best organization arises when a manager
hires good people and lets them do a job in their own way. Comment.

. List and evaluate external factors affecting staffing. Which ones are most critical

today? Explain.

The "assessment center" is a technique for selecting and promotingl managers. The

candidates take various psychological tests, engage in management games, participate

in a leaderless group discussion of some problem and are observed by their evaluators
who also interview them from time to time.

Would you like to participate in such a center? Why, or why not?

. Performing the function of evaluating, how would you measure the productivity of

managers and other knowledge workers?

3ananue 2. IlepeyeHs KOHTPOJIBLHBIX Bonpocos 10 Teme «The Requirements for the
managers»

. What is management? Is it an art or a science? An instinct or a set of skills and

techniques that can be taught?

What do you think makes a good manager? Which four of the following qualities do
you think are the most important?

A. being decisive: able to make quick decisions

B. being efficient: doing things quickly, not leaving tasks unfinished, having a tidy
desk, and so on

C. being friendly and sociable

D. being able to communicate with people

E. being logical, rational and analytical

F. being able to motivate and inspire and lead people
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G. being authoritative: able to give orders

H. being competent: knowing one's job perfectly, as well as the work of one's
subordinates

I. being persuasive: able to convince people to do things

J. having good ideas

K. being highly educated and knowing a lot about the world

L. being prepared to work 50 to 60 hours a week

M. wanting to make a lot of money

3. Are there any qualities that you think should be added to this list?
4. Which of these qualities can be acquired? Which must you be born with?

3ananue 3. IlepeyeHb KOHTPOJIbLHBIX BONPOCOB no TeMe «Time management and
planning»

l.

What values do the cultures of Northern Europe and the USA attach to time
management? What aspects are cultures in the Middle East and Latin America focused
on regarding time management and business relationships? Which style of time
management do you prefer?

. What aspects of culture should Europeans be aware of when dealing with Japanese or

South Korean businesses?

. What does the term time management mean? Why is it a key element of managerial

success today? Prove your opinion.
What is the starting point for time allocation? What does your time cost the
organization? Why do you think so?

. Are establishing goals and setting priorities the basic items of time management? Why

do you think so? Arrange the items on the list in order of their importance and then try
to divide them into specific tasks in accordance with the following situation: Imaging,
you are the project manager (superintendent) and you may see 4 goals and priorities
within your project: information, money, time, and scope of work. Let it be a long-
term project.

What do you think about the principle of tasks or authorities delegation to your
subordinate? Is it a key question of time management?

. Why should we do most important work when most alert. In what part of your working

time do you prefer to develop highpriority items? Does your mentally alert influence on
your efficiency?

. Why should you group activities together? Do you set aside a period of time to read all

your mail and answer all your phone calls or not? Does this help you make the most
efficient use of your time? Comment your opinion, please.

3ananmue 4. [lepeyeHb KOHTPOJIBLHBIX BONPOCOB N0 TeMe «Management of
organization»

1. What is management?

2. Which factors constitute managerial work?

3. Which resources does a company usually possess? Who makes decisions about these
resources?
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4. Does hierarchy influence the functions that managers perform?
5. What are the main levels of management?

6. What titles do managers at each level bear?

7. What is the essence of conceptual skills of a manager?

8. Which managerial skills are the most significant?

3ananue S. IlepeyeHs BONPOCOB 1O TeMe VISl YCTHOIO 00CYKACHUA 110 TeMe
«MANAGERS. JOB DESCRIPTION/THE REQUIREMENTS FOR THE
MANAGERS»

DISCUSSION QUESTIONS

1. Working with a partner, read the following statements and underline the key words that
describe the qualities of an entrepreneur.

2. There are two things that entrepreneurs have that others do not. One is a kind of
visionary imagination to spot a commercial opportunity where others simply do not see it.
And the Second is the ability to persevere in the face of skepticism or criticism even the
fear of failure.

George Smith, Harvard University
3. Entrepreneurs perform the function of creative destruction. They rethink conventional
assumptions and discard those that no longer apply. They reform or revolutionize the
pattern of production by exploiting an invention or an untried technological possibility for
production, by opening up a new source of supply for materials or a new outlet for
products, by reorganizing industry.

Joseph Schunipeter, Harvard University

4. Drawing upon some of the key words and phrases used above to describe entrepreneurs,
write a definition of an entrepreneur with your partner. Share this definition, with the
whole class.

3ananme 6. IlepeyeHb KOHTPOJIBLHBIX BONPOCOB 10 TeMe «Time management
and planning»

1. What does the term decision making in narrow and broader senses mean? List the steps
in the decision making process, and describe each of them.

2. What was the main idea of Sipco managerial decision in order to boost the productivity
of the company? What was the effect of such decision?

3. Describe the process of team decision making? What are the advantages of such
method? Does the team decision influence on the final decision quality or not?

4. What does the term risk mean? Differentiate between speculative and pure risk.

5. Identify and give an example of each of the four methods of dealing with risk. Can a
company avoiding a risk be a winner in the marketplace?
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3ananme 7. [lepevyeHb BONPOCOB MO TeMe IS YCTHOIO 00CYK/IeHUs 110 TeMe

«Teamwork»

. Give us example when you were part of a team. What was your role in the teamwork?
How did you contribute to this task group? How often did you interact with other team
members?

. Have you ever had an experience where there were issues or strong disagreement
among the team members? What did you do?

. Have you ever been a project leader in a team? How did you handle/face issues?

. Have you been a team leader? Describe your role as a team leader. Tell us about the
challenges you faced in trying to resolve issues among team members. What could you
have done to be more effective?

3ananmue 8. [lepeyeHb KOHTPOJILHBIX BOIIPOCOB 110 TeMe:

. What is leadership?

. According to the text, are leaders born or made?

. Which factors make a good leader?

. Which personal traits are essential for an effective leader?

. What does it mean "to have social and emotional maturity"?

. Which styles of leadership are mentioned in the text?

. Which style is the best one?

. Different business situations call for different management styles. Which kinds of

situations need to be tightly managed and which loosely managed?

03O\ N KW~
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3ananue 9. IlepeyeHb KOHTPOJIBLHBIX BONPOcoB no Teme «Marketing»

. What is marketing about?

. What makes customers buy a certain product?

. What business areas should you research for successful marketing?

. What kinds of costs are there in marketing? Which costs are projected?
. What is the function of distributors in marketing?

. How is price formed? What are the phases in pricing policies?

. Why are contingency plans necessary in marketing?

. What are the common promotional tools in marketing?

3ananue 10. Ilepeyenb KOHTPOJIBLHBIX BONPOCOB 10 Teme “Types of
management”

During which management phase are overall organizational objectives established?
What personal qualities do you think good managers should have?

Which of the four management functions do you think is the most important? Why?
Why are interpersonal skills essential for effective management?

Why is staffing considered an ongoing managerial duty?

What major risks do businesses face in today’s fast-changing world?
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7. Give an example of a well-known company that managed/didn’t manage to handle risk.
Mention the type of risks.

3ananmue 11. IlepeyeHb KOHTPOJIBLHBIX BONMPOCOB 10 TeMe “Administration”

. Who is a public administrator?

. What are the responsibilities of the government?

. What are the purposes of public administration?

. Why are there so many definitions of public administration?

. From your point of view, is public administration a science or an art? Why?
. What are the functions of public administration?

. What are the drawbacks of the traditional view of public administration?

. What is the modern view on public administration?

. What are the elements of public administration?

O 001N DN K~ W —

3aganmne 12. IlepeyeHb KOHTPOJBLHBIX BONMpPocoB mo teme “Supply Chain
Management”

Read the following statements and answer the questions.

1. If your company makes a product from parts purchased from suppliers, and those
products are sold to customers, then you have a supply chain.

- What is a supply chain?

- What does the complexity of the supply chain depend on?

2. A simple supply chain is made up of several elements that are linked by the
movement of products along it. The elements of the Supply Chain include customer,
planning, purchasing, inventory, production and transportation.

- What is the essence of each element?

- How are these elements interconnected?

- Why does supply chain start and end with customers?

3. To ensure that the supply chain is operating as efficient as possible and generating
the highest level of customer satisfaction at the lowest cost, companies have adopted
Supply Chain Management.

- What is SCM?

3ananme 12. IlepeyeHp KOHTPOIBbHBIX BonpocoB no Teme “Financial flow”

1. What is finance? Define business finance.

2. Define the types of finance.

3. Discuss objectives of financial management in logistics.

4. Discuss the role of a financial manager in a company.

5. Explain the importance of financial management.

6. Define the various sources of financing. Discuss their advantages and
disadvantages.

3aganme 13. IlepeyeHb KOHTPOJIBLHBIX BONMPOCOB 10 TeMe «Newspapers»
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1. Do you think that the internet and television will eventually make books/newspapers
obsolete?

Is there a newspaper that you have read more than once?

What newspapers have you recommended for other people?

Do you read newspapers based on recommendations?

Have you ever tried to read a newspaper in English?

What are some of the newspapers that were recommended to you?
What factors are important to you when choosing a book to read?
What is the funniest article you have ever read?

9. Do you often read newspapers before go to bed?

10.Do you have any ideas for a story for you to write?

11.How do you choose the books/an article you are going to read?
12.What genre of book do you enjoy most?

i AN

3ananue 14. IlepevyeHb KOHTPOJBLHBIX BONPOCOB 10 TeMe «Letter writing»

What can you say about letter writing in the UK?

What can you say about letter writing in the USA?

What can you say about letter writing in Russia?

What do you know about the structure of business letters?
Can you give an example of resume?

Can you give an example of CV?

Can you give an example of enquiry?

Nk e=

Bbaok B. 3aganusi peKOHCTPYKTHBHOIO YPOBHA («yMeTb»)

B1. IIlucomenuasi padora (3cce)

1. Employees are your most important resource—a resource that is much more productive
when it is energized.

2. Technical Skills as an ability of a manager

. Managers Skills: Who Needs What?

4. Prepare oral compositions: «The decision making process and its role for earning
additional company’s profits» and «Risk management in the marketplace». Let’s
discuss them within our classes.

5. Prepare the oral composition, «Time and its role in management projects». Describe the
schedule of your working day. Let’s discuss your composition within our classes.

6. Do you agree with the statement? Give your reasons.

W

_If we face a recession we should not lay off employees. The company should scarify a
profit. It‘s management risk and management‘s responsibility. Employees are not guilty;
why should they suffer?‘

Akio Morita (1921-1999), co-founder of Sony
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7. Prepare oral compositions: «The decision making process and its role for earning
additional company’s profits» and «Risk management in the marketplace». Let’s
discuss them within our classes.

8. What does programmed decision mean? Show its advantages and disadvantages. Prove
your answer. Give some examples of manager’s programmed decisions.

9. What does non-programmed decision mean? Show its role for the company’s
improvement. Give some examples of managers’non-programmed decisions that have
produced some additional benefits for your company.

10.Logistics management in the General management system

11.Talent management in the organization

12.0rganization of management in the field of education

13.Comment on the quotation. If you don’t make mistakes, you’re not working on hard
enough problems. And that’s a big mistake.

14.Discuss the quotations given. What are they about? Give a title for each quote. Find
other quotations that may reflect any aspects of operations management.

1. The best, most efficient, most profitable way to operate a business is to give
everybody in the company a voice in saying how the company is run and a stake in the
financial outcome, good or bad .... A business should be run like an aquarium, where
everybody can see what’s going on — what’s going in, what’s moving around, what’s
coming out. That’s the only way to make sure people understand what you're doing,
and why, and have some input into deciding where you are going. Then, when the
unexpected happens, they know how to react and react quickly. (Jack Stack, “The Great
Game of Business”)

2. Values should underpin Vision, which dictates Mission, which determines Strategy,
which surfaces Goals that frame Objectives, which in turn drives the Tactics that tell an
organization what Resources, Infrastructure and Processes are needed to support a
certainty of execution... While successful leaders address all four areas, the best
leaders always start with why followed very closely by who. Then, and only then, do
they work on the design of what and how. (Mike Myatt)

3. The first rule of any technology used in a business is that automation applied to an
efficient operation will magnify the efficiency. The second is that automation applied to
an inefficient operation will magnify the inefficiency. (Bill Gates)

15. Why is Steve Jobs recognized as the most talented manager of the world? Give
examples and prove your opinion.

16. Write an essay giving reasons for your point of view and including relevant examples
from your knowledge and experience. Write at least 250 words.

Efficient management is crucial for survival and success in today’s turbulent world.

B2. TemaTuka pedepatoB

1. How to become an excellent manager
2. Getting a promption
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3. Managers working for an American company

15.What is the main time management guidelines suggested over the years? Comment
each of them from your point of view.

16.Imagine you are a top manager. What are the main things you should always do? What
questions should you ask yourself in deciding what tasks to delegate to your
subordinates? Comment them, please.

17.1dentify and describe a great manager. What makes him or her stand out from the
croud?

18.Have you ever seen an ineffective manager? Describe the causes and the consequences
of the ineffectiveness.

19.Do you belong to the people who are comfortable with a nine-to-five existence? 4.
Would you like to own your own business. Why or why not? If so, would you prefer to
buy an existing business or start one yourself? Explain.

20.Speak about functions a good manager should perform. Who do you think are better
managers men or women? Why? Give your reasons. Compare your opinion with other
students’ opinions.

21.Speak about the ways to promote a new product. Is it an easy thing on a competitive
market?

22.Two meanings of the word “organization”.

23.Internal organization of a business.

24.How does formal organization differ from informal organization?

25.What are some of the principles of organization mentioned in the text?

26.What is the main advantage of a line-and-staff organization over a line organization?

27.Formal and informal factors of hiring and promoting employees in the organization

28.Fundamentals of system analysis theory: quality and choice

29.Communication in innovation

30.The image of a modern leader

31.The aim of warehousing management? What technologies does it use?

B3. TemaTuka npe3eHTAIMN

8. The Management Pyramid

9. Top management

10.Middle management

11.Comment the Pareto Principle of time management. Why should your as a top manager
concentrate your efforts and time on those critical to the completion of the overall
project?

12.Napoleon always refused to reply to letters for six months because he believed that
most of the problems raised in the correspondence either would be solved or forgotten
in that time comment on Napoleon’s unique approach to time management.

8. Company structure

9. US Company

10.Management organization

11.Managers in the USA

12.Managers in Europe

13.Managers in Russia
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Baok C. 3aganns NnpakTUKOOPHMEHTHPOBAHHOIO YPOBHS JI1 TMATHOCTUPOBAHMS
c¢opMHPOBAHHOCTH KOMIIETEHIMH («BJIAJAETH»)

C1. IlepeyeHb THCKYCCHOHHBIX TEM JJIH MPOBEACHUS 1e0aTOB, TUCKYCCHH

1. duckyccus Ha Temy: «Eciu st BRIMTparo J0TEpero, TO. ..»
2. luckyccus Ha temy: «The house / flat of my dreamy.
3. Huckyccus Ha Temy: «Paper bags or plastic bags: which are the best»
4. . Huckyccus Ha Temy «The skills required for me in order to have the managerial
success within the company I am working for».

3apnanne 3 Teamwork. «Time and its role in management projects» Use the prompts
below: usability, advantages and disadvantages, most common applications, ease of use

and prospects of developing. Share your opinion with the group mates.

Expressions for discussions

Discussion. Agreeing. Disagreeing.
I would like to begin the discussion on the I quite agree here.
subject by saying that... I’m of the same opinion.
First of all I must say... It goes without saying that...
I’d just like to say... I’'m not sure.
I think (suppose, guess, believe, dare say)... I doubt it.
In my opinion... I’'m afraid I don’t agree.
Well, my opinion is... I object to it.
If you ask me... I generally disagree
AsIseeit... I can’t agree with you.
My point of view is... Don’t you agree that...?
There is one more thing to be noted. I think you’re mistaken.
In addition... I don’t think you are right.
You may be right, but... Nothing of the kind.
[ wouldn’t say that... On the contrary!
On the one hand... On the other hand... Certainly not.
Generally speaking... Certainly.
It depends. Exactly.
Definitely.
Absolutely.
Beyond all doubt.
I’m afraid I don’t know much about...
Well I don’t think...
I don’t quite see what you mean,
I’m afraid.

C2. TemaTuka poJieBbIX HTP
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1. You are senior managers at a hi-fi manufacturer. Your company is losing market share.
You strongly suspect your main rival is using unfair methods to promote its products.
For example, you are almost sure that your rival has been:

b. making cash payments to main dealers;
c. offering expensive gifts to important customers.

2. Role play an interview about decision-making process in the restaurant
industry. Work in pairs and ask each other the following questions:

What is your business?

Has your business been successful? Why?

What isn’t working in your business?

What your ideas were hard to execute?

Are you making your business more complicated? Why?
Are your innovations easy for your clients to understand? Why?
Are you setting the trends? Give examples.

What are the needs of your clients?

9. How do you differentiate yourself from other brands?
10.How can you appeal to your guests?

11.What business activities are priorities for you?

12.Where is the fence line of risk for you?

13.What are your business objectives?

14.Are you trying to be all things to everyone? Why?

i AR e

3. Work in pairs. Role play the following situation. Use phrases from the box above
to discuss the problems.

A team of six multinational staff is managing a number of apartment blocks in Nice,
France. However, one of the team is unhappy. The employee is difficult to work with and
uncooperative.

Student A. Team Leader
1 You meet a member of your team who is

uncooperative and unhappy.

] Find out what the problems are.

] Try to offer solutions so that the employee
performs better as a member of your team.

Student B. Team Member
1 You meet your team leader to discuss your performance at work. You are unhappy for
the following reasons:

1 You feel you are working harder than everyone else. You are always the last to leave
work.

1 Your hard work is not recognised and appreciated by the team.
1 You recently married and are missing your partner and young child.
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1 You do most of the boring paperwork for letting the apartments while your colleagues
are given more face-to-face contact with clients. You are not happy with how the
workload is being distributed.

] You think the team leader is too young and inexperienced, and is not managing the team
well. This is the main reason why you are unhappy.

Role play

Imagine you are speaking with an English businessman. Ask him a few questions
about:

» English newspapers

* English radio

 English television programmes

Tell him what television programmes you like.

C3. Keiic-3a1au4a.

Case study (What is management?)

CASE STUDY
Background
Hi-Style, a family-owned company based in Manchester, makes fashionwear for 18- to 30-
year-olds. Its branded merchandise, ETC, is sold throughout Western Europe. The
company's image is of fashionable clothing at competitive prices. However, its core
products - jeans and trainers - are losing appeal and the company is struggling in a very
competitive market.
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Zelal Sulen, the daughter of Hi-
Style's founder, took over as
Managing Director when her father
retired last year. Zelal realises that
Hi-Style is out of touch with its
target consumers and 1is losing
direction. Three months ago she
appointed the management
consultants, City Associates, to
advise her on how to improve
profits.
Hi-Style:
information

Financial

100

M Assets
O stock
DOsales
O Profits
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Writing

You are the head of City Associates. Write a report to Zelal Sulen briefly analysing the
four options. Make recommendations and give the reasons for your first and second

choices.

Option 2:  Acquisition
Smartwear Ltd

Based in Birmingham. Smartwear
makes work clothes such as

uniforms for bank staff and flight
attendants. It has good sales agents
in Europe and Asia, and strong
connections with Indian
manufacturers. It has a very creative
design department with exciting
new ideas.

Smartwear made deliveries worth
€2m last month to two new
customers in the Far East.
Unfortunately, both have just gone
into liquidation and the stock has
disappeared. There has also been
bad press about working conditions
in overseas factories.

Option 1: Organic growth
Hi-Style could allocate up to €10m
to new investment in the business.
For example, it could:

* improve distribution and sales
through an exclusive agreement
with a major retailer

* launch new product ranges with
major advertising campaigns

* improve its image by employing
brand development consultants

 hire a top retailing executive to
run the business

» commission City Associates to do
a thorough review of all Hi-Style's
activities.

of Option 3: Acquisition of Tan

Clothing Company

Tan Clothing Company 1is a
successful family-owned business
based in the Far East. Because of
connections with its country's
military rulers, it has regular orders
of uniforms and footwear for the
armed forces. It owns a large factory
which is working 30% below
capacity. Recently there has been
political unrest but, at present, the
situation 1s under control. However,
the three Tan family members
disagree as to who owns the
company and who should run it, and
have threatened each other with
legal action.
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Smartwear  Ltd. Acquisition Tan Clothing Company.
price: € 10m Acquisition price: € 10m

25 30

20 25

15 B Assest 20 H Assets
O Stock 15 O Stock
10
D sales 10 Osales
O Profits O Profits
5 5
0 —| 0

this year last year this year last year

Option 4: Research and Development

A recent graduate in Textile Design, Hi-Style's Director of Research and Development
wants to greatly increase its debt to finance work on materials technology. Options
include:

« 'take anywhere' crushproof material you can wear straight out of a suitcase

* clothes which can alter their colour

* exceptionally warm clothing for cold climates.

She has identified five areas of research which could transform the company and give it a
'cutting edge' image. The research would cost € 10m-€ 12m.

Case study
SWOT analysis

VI. Knaccuueckum MeTom0M pa3pabOTKU MapKETHHIOBOM cTpareruu siBisiercss SWOT
aHaju3, KOTOphIM pacmmdpoBbiBaeTcsl Kak S — strengths (cunmbHble cTOpOHBI), W —
weaknesses (cinadbie ctoponsl), O — opportunities (maHckl U nepcnekTuBbl) U T — threats
(yrpossl). Kouncantunrosass rpynna BonChance Bpmonnuna SWOT-ananu3 nans
komnanuu Ben’s Appliances. Heobxomumo kiaccubuumupoBath UX JaHHBIE MO
KaTeropusimM (MpOCTaBUTh COOTBETCTBYIOIINE HOMEPA).

1. Location — far from new markets.

2. Committed workforce.

3. High-quality products.

4. Declining domestic market.

5. Fierce competition in neighboring countries.

6. Selling by new channels, e.g. mail order.

7. Reliable communication systems.

8. Potentially strong demand in the southern regions.
9. High labor costs.

10. Internet as potential marketing tool.

BonChance Marketing Consultants
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SWOT Analysis for Ben’s Appliances

Strengths Weaknesses
Opportunities Threats

Trainings plan

3aBelyIOIINM OT/IEJIOM MepcoHalia (KaApOB) COCTABISET IUIaH TPEHUHTOB JJIsl TOBBIIICHUS
kBannukanuu padbotHukoB. CootHecute Tul TpeHuHra (1-10) ¢ mporpammoii o0yueHus

(a-j).

Haszeanue Kypca Henv — nayuums, Kax ...

1. leadership a. JICJIETUPOBATh YaCTh Pa0OThI MOTYNHEHHBIM

2. delegation b. addexTuBHO COTpyAHMYATh C  JPYTUMH
paboTHUKaMU

3. communication skills C. MOTUBUPOBAThH U HANPABJISTh paOOTHHUKOB

4. intercultural | d. TOBBICUTH CBOM KOMMYHHKATUBHBIE HABBIKU

communication skills

5. negotiating skills €. COCTaBJIAATH  OMOKETBI M J00MBaThCA
BBITIOJTHEHMSI 33/IaHUH B CPOK

6. project management f. paboTaTh C HOCUTEISIMU PA3TUYHBIX KYIBTYP

7. team management g. TIOBBICUTh PEHTA0EIBHOCTh M KOHTPOJIHPOBATH
3aTparthl

8. time management h. BecTu meperoBopsI € I€TOBBIMU TAPTHEPAMHU

9. assertiveness training 1. MPOSIBJSITH TOTOBHOCTD 3aIIUTUTh PAOOTHUKOB

10. financial management J. IPaBUJILHO PACcCTABIIATh NPUOPHUTETHI HAa paboTe

CASE STUDY

For Manfred Englemann, Managing Director of a Swiss-based chemical company,
the appointment of a Regional Marketing Manager for Asia was proving rather difficult.
At first, it had all seemed fairly straightforward. Johann Straub appeared to be the logical
and safe person for the job. He was hard-working, dependable and experienced. You
wouldn't expect fireworks from him, but he wouldn't let you down.

However, not all the directors shared Manfred's opinion. When he suggested Johann
Straub to them several raised objections. He 'wasn't up to the job'. He 'lacked drive'. 'l
think Gail Partington would be a much better candidate,’ said Jean-Claude Longaud,
Personnel Director. To Manfred's surprise, several other directors nodded their agreement.
Gail Partington was an American national who had made a big impression at the company
in a short time. Given the Scandinavian market to look after, she'd built up business there
so quickly that the area now made a substantial contribution to group profits. There was no
doubt she wanted the Asian position - she'd told most people that already, and hinted that,
if she didn't get it, she might have to leave the company.
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The mention of Gail Partington was not exactly music to Manfred's ears. He
considered Gail an ambitious woman who could be rather disruptive if she didn't get her
way.

'l should point out,' said Manfred, 'we've always had a policy of not sending women
to Asia. In my opinion, it's a sensible policy. I'm not saying Gail isn't qualified for the job -
clearly she is. But this is a very sensitive position. If we put the right person in charge, this
area could become our most profitable market. I've nothing against Gail, but she is rather...
how shall we say ... direct. She likes to say what she thinks.'

"Y ou mean she's honest and sincere, don't you?' cut in Jean-Claude Longaud.

'If you wish,' replied Manfred, a little irritated by the interruption. 'The point I was
making was that if we send Johann Straub, we'll be sending a good man to do the job, and
we wouldn't have to worry about the cultural problem - Straub would be accepted
wherever he went. Right?

Manfred needed support and he got it from Pieter Junker, Technical Director. "There
is the added problem with Gail that she's part of a dual-career family - her husband's a
pretty successful photographer.'

"That's no problem," said Jean-Claude. 'l know for a fact that he supports her
completely, he won't hold her back if she wants to go. He'll go too, and so will the children
- they're very young.'

Manfred shook his head, unconvinced. 'The husband and children may hate Japan
once they get there. The point is, surely, that all the countries she'll be working in are
male-dominated. People there aren't used to seeing women in important positions, they
wouldn't know how to cope with someone like Gail as Regional Marketing Manager. She
might be all right looking after existing business, but what about getting new business?'

'She did all right in Scandinavia,' pointed out Tony Simmons, Marketing Director.
'If she could repeat that performance in Asia

'Come on now,' said Pieter Junker, 'you can't compare the two markets. In
Scandinavia, there're loads of women in top positions. Of course Gail's not out of place
there, but in Asia it's a different matter. Let's face it, Manfred's right. Johann Straub is our
only realistic choice.'

Manfred Englemann gave his friend a grateful glance. 'Thanks Pieter for seeing it
my way. [ know there's a risk we may lose Gail if she isn't chosen, but is Asia right for
her?'

It was Jean-Claude who answered. 'We'll never know, will we, unless we send her
there? So let's risk it.'

Manfred looked hard at Jean-Claude. There was a short silence. Then he smiled, a
little ruefully. 'You've always been rather impulsive, Jean-Claude, but I suppose that's part
of your charm. I prefer to make a reasoned choice, though - if you don't mind.'

Working in pairs or small groups, discuss the following questions.

1 Is the company's policy of not appointing women to posts in Asia acceptable?

2 Would Asian businessmen feel uncomfortable if they had to deal with a female regional
manager?

3 What are the main arguments for appointing Johann Straub? And Gail Partington?

4 Who should be appointed to the position?

a) Johann
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b) Gail
c) someone else

CASE STUDY

Work in groups of four as two pairs, taking it in turns to play the entrepreneurs and
the small business advisers. Read your role-cards and prepare for your meetings

Entrepreneurs

Decide on an idea (product or
service) for a new business that you
would like to start up.

Draw up an outline business
proposal, inventing any information
you wish; and decide how you will
present it to your bank. Your bank's
small business advisers have agreed
to meet you and provide some
preliminary feedback on your ideas,
an opinion - in principle — on the
feasibility of raising finance to get
your business off the ground, and
some advice on how. to proceed.
Try to present your case
persuasively and expert to face
some probing questions. You should
be prepared to provide some basic
information on the following: .your
planned product/service
(description, name, key features,
sales/profit potential); the market
you are, targeting (nature, size,
competition);  your'  marketing
approach;  financing;  business
structure/location; your expertise
etc., but do no worry too much
about specific detail at this stage.

carefully.

Small business advisers
You have an appointment — an informal
exploratory meeting — with two bank

customers to discuss an idea they have for a
new business. You role is to provide some
preliminary feedback, an opinion — in
principle — on the feasibility of raising
finance, and some advice on how to
proceed. Ask pertinent questions about
their planned product/service (description,
name, key features, sales/profit potential);
the market they are targeting (nature, size,
competition); their marketing approach;
they business structure/ location etc. Try to
probe their determination/capacity to
succeed, but don‘t worry too much about
specific detail at this stage. If you think the
idea has merit and they have the
experience/ability to make a go of it,
suggest they draw up a more detailed
proposal, providing more information on
e.g. projected start-up costs and overheads;
turnover and profit forecasts; loan
requirements/anticipated repayment
terms/period and anything else you feel you
might need to provide the bank with
adequate security for any money you might
advance.

Case Study
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Read the case and discuss the following questions in groups. Come up with a
solution to the problem:

1. What managerial mistakes did Komisarjevsky make?

2. Why do you think he made them?

3. If you were a manager, what would you do and in what order?

4. How should a business plan be written from your point of view?

Include Managers in Strategic Planning

In the late 1980s, Chris Komisarjevsky became head of a public relation firm's
European operation. He oversaw underperforming offices in 14 countries and sought a
turnaround.

Soon after starting the job, he needed to assemble a strategic plan for the coming year
and present it to his bosses in the firm's New York City headquarters. After working
diligently to complete the plan, he submitted it on time.

There was just one problem: It was not a realistic plan to reverse the region's poor
performance.

"My plan was accepted, but it was overly optimistic and not as demanding in cutting
costs," recalled Komisarjevsky, author of the forthcoming book, "The Power of
Reputation." "I didn't understand the relationship that needed to exist between me and
my local managers. I didn't create a spirit of trust and shared commitment."
Komisarjevsky, who later moved to Burson-Marsteller and became its worldwide chief
executive, realized too late that he made a series of judgment errors in drafting his first
strategic plan as a CEO. For starters, he did not leave enough time to address concerns
and solicit input from his local managers, who were scattered across 14 cities.

"As the new guy on the block, I was somewhat naive," he said. "I should've got more
early involvement and commitment from my managers whose goal is to deliver the
numbers in their markets."

He also regrets how he constructed the plan. Instead of visiting the offices and
observing each country's operation in depth, Komisarjevsky took a long-distance
approach. He asked each of his 14 managers to submit numbers to him and proceeded
to draft the plan from his desk.

Looking back, he says he should have hit the road and allotted more time to meeting
face-to-face with each of his managers about projections for the coming year. By
collaborating more closely, he could have increased his understanding of each of their
markets and performed a more accurate financial analysis.

Komisarjevsky applied what he learned when preparing his strategic plan the following
year. Rather than wait until a few months before the plan was due, he instituted an
ongoing review of each of his 14 offices.

He visited the offices throughout the year and invited the regional financial officer and
human resources officer to participate. This solidified his bond with his far-flung team.
"Managers in field offices tend to circle the wagons to protect their own people," he
said. "But if you build a relationship of trust and respect with them, they're more apt to
make tough decisions for the larger good and put the company's interests first."

Case Study
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What is Marketing?

Read the case and discuss the following questions in groups. Come up with a
solution to the problem:

1. What do you think “Pull a Partner” could have done differently?

2. “Pull a Partner” thought they had a winning idea, but failed to succeed due to a
number of reasons. If “Pull a Partner” had better matched the four elements of the
marketing mix, would it have been successful?

3. What else could “Pull a Partner” have done to better promote themselves in light of
the 4Ps?

Pull a Partner is a new speed dating business based in Leicester. Speed dating is where
you have up to 30 dates in one night where each date lasts approximately 3-4 minutes.
As you finish each speed date, you decide whether you want to meet that person again
or not. If you like the person, you put 'X' on your sheet. You can leave it blank if you
did not like that person. For every person you have a match with, your details will be
shared with one another.

The venture is the love child of a Business Studies teacher and a friend who runs a
marketing business, who spotted a gap in the market. There is a large number of single
people out there with limited opportunities to meet their one true love. Speed dating is
arguably a low cost-high returns venture. So what can go wrong?

Pull a Partner believed it had thought of everything. Speed dating is a service that
appeals to both males and females, regardless of age, religion, culture and so on. It is a
non-discriminatory service open to all as long as they are single.

The business thought it was on to a winner when it secured a free booking to use a large
area of a famous pub in Leicester. Given the low costs faced by the business, competitor
pricing seemed the best strategy. With competitors in the region having prices ranging
from £20 to £45, Pull a Partner believed that in undercutting the competition at a rate of
£10 per person it had the ingredients of success. When it came to promotion, it used
everything from social network advertising to classified sites like Gumtree. However,
the event ended in disaster. With only 9 females and 3 males, the event met an
embarrassing end.

Case Study
Read the case and discuss the following questions in groups:
1. How did Total Quality Managementimplemented in the organization help the
business achieve success?
2. Which TQM key concepts did the managers use?

3. What are the advantages or disadvantages of TQM to your mind? Give examples.

The customer knows best: AtlantiCare
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Total quality management (TQM) is not an easy management strategy to introduce into
a business; in fact, many attempts tend to fall flat. More often than not, it is because
firms maintain natural barriers to full involvement. Middle managers, for example, tend
to complain their authority is being challenged when they are encouraged to speak up in
the early stages of TQM. Yet in a culture of constant quality enhancement, the views of
any given workforce are invaluable.

One firm that has proven the merit of TQM is New Jersey-based healthcare provider
AtlantiCare. Managing 5,000 employees at 25 locations, AtlantiCare is a serious
business that has boasted a respectable turnaround for nearly two decades. Yet in order
to increase that margin further still, managers wanted to implement improvements
across the board. Because patient satisfaction is the single-most important aspect of the
healthcare industry, engaging in a renewed campaign of TQM proved a natural fit. The
firm chose to adopt a ‘plan-do-check-act’ cycle, revealing gaps in staff communication
— which subsequently meant longer patient waiting times and more complaints. To
tackle this, managers explored a sideways method of internal communications. Instead
of information trickling down from top-to-bottom, all of the company’s employees were
given freedom to provide vital feedback at each and every level.

AtlantiCare decided to ensure all new employees understood this quality culture from
the onset. At orientation, staff now receive a crash course in the company’s
performance excellence framework — a management system that organizes the firm’s
processes into five key areas: quality, customer service, people and workplace, growth
and financial performance. As employees rise through the ranks, this emphasis on
improvement follows, so managers can operate within the company’s tight-loose-tight
process management style.

After creating benchmark goals for employees to achieve at all levels — including better
engagement at the point of delivery, increasing clinical communication and identifying
and prioritizing service opportunities — AtlantiCare was able to thrive. The number of
repeat customers at the firm tripled, and its market share hit a six-year high. Profits
unsurprisingly followed. The firm’s revenues shot up from $280m to $650m after
implementing the quality improvement strategies, and the number of patients being
serviced dwarfed state numbers.

Read the case and discuss the following questions in groups. Discuss reasons for
MegaFon’s success.

1. Why did MegaFon decide to use @RISK model? What did they want to change and

which goals to achieve?

2. How does @RISK model help the risk management team at MegaFon in terms of

risk management?

3. What do you think are the main reasons of MegaFon’s success on the market? What

are the key success factors of any business on the market?

4. What other modern successful Russian companies can you describe? What is the

basis of their success?

Risk Management Programme at Russian Telecoms Giant, MegaFon
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In 2012 MegaFon increased and formalized its level of qualitative analysis and
forecasting, as well as put in place a process that would integrate risk management
with its budgeting and investment planning. The aim was to provide the management
team with insights that enabled informed decision-making to increase its capital
expenditure efficiency.

@RISK Enhances Budgeting Process

Every year, MegaFon’s eight regional branches in Russia are required to undertake a
major planning and accounting exercise for the 12 month ahead. This provides the
management team with an in-depth analysis of the risks associated with each element
of its budget and enables it to determine whether the company will be able to fulfil its
promises with regard to cost incurred and revenues achieved.

Each branch states the risks it faces, such as competition, changes in legislation that
will require it to operate differently, price increases and changes to stuffing cost.
They also calculate how much each budget will be over or under the forecast. The
risk management team at MegaFon’s headquarters amalgamates the information from
each of its offices and simulates possible scenarios using an @RISK model. The
variables within these models are analyzed in a tornado graph, allowing the five
critical factors most likely to significantly affect the company’s gross revenue to be
identified and therefore mitigated. In addition, @RISK shows realistic minimum,
best case and median budget figures and the probability of their occurrence. These
are compared to the budget plans to determine whether the forecast is too aggressive
or not ambitious enough. Overall, the management team can see whether their
desired revenue is achievable.

Informed Investment Planning with @RISK and TopRank

Each year MegaFon needs to plan for the continuous upgrading of its network.
Projects include building new antenna, installing the latest equipment and laying
fiber optic cable. In 2012, MegaFon took the decision to invest in a large
construction project with the aim of minimizing its operating costs and improving
network quality and control over technical operations.

Two potential locations were shortlisted and the management team used Palisade’s
software to make an informed decision on the optimal one. It first used Palisade’s
TopRank to perform sensitivity analysis to identify the factors in each location that
would have the most influence over the total cost of the project. From here, the team
used @RISK to forecast how these critical factors might change. This allowed
MegaFon to understand the most likely Net Present Values (NPVs) for each possible
location and identify the risks for building or not building (i.e. opportunity cost) each
data center. @RISK allowed MegaFon to use graphs to show easily how NPV and
cash flows could change over time, and the probabilities of those changes occurring,
rather than the static number that they would have had to rely on without the risk
analysis tool.

Reducing Financing Risks
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Future plans for MegaFon’s risk management programme include developing it to
enable the company to analyze various risks through modeling. For example, as part of
an exchange rate risk mitigation plan, MegaFon plans to analyze the different
derivatives they can purchase by simulating different scenarios and exchange rates to
provide a cleaner picture of potential losses and gains.

Case Study

Read the case and discuss the following questions in groups. Which deregulation
initiatives did the Clinton administration set? What was the purpose of the Clinton
administration initiatives which made such a major change in legislation and Public
Management Strategies? What was the purpose of the Bush administration initiatives in
2001? What do you think about the causes and consequences of both presidents’
initiatives?

Case study

Read the case and discuss the following questions in groups.

1. What are some additional challenges Ingar Skaug probably faced while taking over
control of Wilhelmsen?

2. Skaug says that for the first several months as a CEO, he deferred many decisions to
other employees. In what types of situations might this have been inappropriate? Would
Skaug’s method have worked if he were taking over a hospital or an investment firm?

3. How would you approach a situation like Skaug’s?

4. For Skaug, the decision to defer decisions worked for the company. What are some
potential pitfalls this management style could have fallen into? Does the pace of the
industry make a difference in what management style is appropriate (e.g., the fast pace
of a high-tech company versus the slower pace of an industrial manufacturing
company)?

Empowered Decision Making: The Case of Ingar Skaug

“If you always do what you always did, you always get what you always got,” says
Ingar Skaug—and he should know. Skaug is the president and CEO of Wilhelmsen
ASA, a leading global maritime industry company based in Norway with 23,000
employees and 516 offices worldwide.

He faced major challenges when he began his job at Wilhelmsen Lines in 1989. The
entire top management team of the company had been killed in an airplane crash when
returning from a ship dedication ceremony. As you can imagine, employees were
mourning the loss of their friends and leadership team.

While Skaug knew that changes needed to be made within the organization, he also
knew that he had to proceed slowly and carefully in implementing any changes. The
biggest challenge he saw was the decision-making style within the company.

Skaug recalls this dilemma as follows: “I found myself in a situation in Wilhelmsen
Lines where everyone was coming to my office in the morning and they expected me to
take all the decisions. I said to people, “Those are not my decisions. I don’t want to take
those decisions. You take those decisions.” So for half a year they were screaming

70



about that [ was very afraid of making decisions. So I had a little bit of a struggle with
the organization, with the people there at the time. They thought I was a very poor
manager because I didn’t dare to make decisions. I had to teach them. I had to force the
people to make their own decisions”.

His lessons paid off over the years. The company has now invented a cargo ship
capable of transporting 10,000 vehicles while running exclusively on renewable energy
via the power of the sun, wind, and water. He and others within the company cite the
freedom that employees feel to make decisions and mistakes on their way to making
discoveries in improved methods as a major factor in their success in revolutionizing
the shipping industry one innovation at a time.

Case study

Read the text and think of your own examples illustrating the modern trends of
warehousing and the impact of the Internet on storage. Write a summary of the
text

Warehousing and Storage

Products must be stored at the plant or in the field for later sale and consumption unless
customers need them the instant they are produced. Generally, the grater the time lag
between production and consumption is, the larger is the level or amount of inventory
required. Warehousing and storage activities involve the management of the space
needed to hold or maintain inventories. Specific storage activities include decisions as
to whether the storage facility should be owned, leased, or rented; layout and design of
storage facilities; product mix considerations (e.g. what products should be stored?);
safety and maintenance procedures; personnel training; and productivity measurement.
Traditional warehousing has declined since the last decades of the 20th century, with
the gradual introduction of Just-in-Time (JIT) techniques. The JIT system promotes
product delivery directly from suppliers to consumer without the use of warehouses.
However, with the gradual implementation of offshore outsourcing and off shoring in
about the same time period, the distance between the manufacturer and the retailer (or
the parts manufacturer and the industrial plant) grew considerably in many domains,
necessitating at least one warehouse per country or per region in any typical supply
chain for a given range of products.

Recent retailing trends have led to the development of warehouse-style retail stores.
These high-ceiling buildings display retail goods on tall, heavy duty industrial racks
rather than conventional retail shelving. Typically, items ready for sale are on the
bottom of the racks, and crated or palletized inventory is in the upper rack. Essentially,
the same building serves as both warehouse and retail store.

Large exporters/manufacturers use warehouses as distribution points for developing
retail outlets in a particular region or country. This concept reduces end cost to the
consumer and enhances the production sale ratio. The internet has had an influence on
warehouses. Internet-based stores do not require physical retail space, but still require
warehouses to store goods. This kind of warehouse fills many small orders directly
from end customers rather than fewer orders of many items from stores.
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Having a large and complex supply chain containing many warehouses can be costly. It
may be beneficial for a company to have one large warehouse per continent, typically
located centrally to transportation. At these continental hubs, goods may be customized
for different countries. For example, goods get a price ticket in the language of the
destination country. Small, in-warehouse adjustments to goods are called value added
services.

C4. BoinnoJiHeHNE MPOEKTA

INDIVIDUAL AND GROUP ACTIVITIES Nel

1. Summarize the information of the Unit to be ready to speak on Management.

2. Choose any question (problem, topic) relating to Management and make a 10-12 minute
report in class. Refer to different additional sources to make your report instructive,
interesting and informative.

3. Study the classified advertising section of a newspaper or an employment web site.
Identify three management job listings. One of the listings should describe a top
management position, another a mid-management position, and the third a supervisor
position. Develop a table that lists the main duties the person in each position needs to
perform. Classify these duties within the management functions.

4. Use the Internet or library to identify and gather information on the top executive of a
large corporation. Prepare a report on the manager, describing the person's career path to
his or her current position. Identify the important responsibilities of the executive in
leading the company.

5. What advice would you give to senior managers on how to avoid and manage in a
crisis?

INDIVIDUAL AND GROUP ACTIVITIES Ne2

Importance of Team and Team Work

Teams are formed when individuals with a common taste, preference, liking, and attitude
come and work together for a common goal. Teams play a very important role in
organizations as well as our personal lives.

“Coming together is a beginning. Keeping together is progress. Working together is
success-Henry Ford”

The above proverb by Henry Ford can very well highlight the importance of working
together in teams.

1. Summarize the information of the Unit to be ready to speak on Importance of Team and
Team Work.

2. Choose any question (problem, topic) relating to Importance of Team and Team Work
and make a 10-12 minute report in class. Refer to different additional sources to make
your report instructive, interesting and informative.
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INDIVIDUAL AND GROUP ACTIVITIES Ne3

1.1 Effective Managers

Objectives

1. To Dbetter understand what
behaviors contribute to effective
management.

2. To conceive a ranking of critical
behaviors that you personally
believe reflects their importance in
your being a successful manager.

Instructions

1. Below 1is a partial list of
behaviors in which managers may
engage. Rank these items in terms
of their importance for effective
performance as a manager. Put a 1
next to the item that you think is
most important, 2 for the next most
important, down to 10 for the least

important.

2. Bring your rankings to class. Be
prepared to justify your results and
rationale. If you can add any
behaviors to this list which might
lead to success or greater
management effectiveness, write
them in

INDIVIDUAL AND GROUP ACTIVITIES Ne3

1. Work in groups. Discuss the ethical questions below. A different person should lead the
discussion of each issue.

a) You have a shortlist of people for the post of Sales Manager. One of the female
candidates is clearly the best qualified person for the job. However, you know that some of
your best customers would prefer a man. If you appoint a woman you will probably lose
some sales. What should you do?

b) Your company, a large multinational, has a new advertising campaign which stresses its
honesty, fairness and ethical business behaviour. It has factories in several countries where
wages are very low. At present it is paying workers the local market rate. Should you
increase their wages?

c) A colleague in a company which tests medical equipment has been making bad
mistakes recently at work. This is because she has serious illness. You are her friend and
the only person at work who knows this. She has asked you to keep it a secret. What
should you do?

d) You are directors of a potato snack manufacturing company. Research has shown that
any price increase causes an immediate dip in sales (although sales recover within six
months). It has been suggested that you could maximise your profits by simply reducing
the weight of the product in the packets and maintaining the current price. What should
you do?
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INDIVIDUAL AND GROUP ACTIVITIES Ne4

Work in small groups. Discuss these questions.

1. There is a proverb, _When in Rome, do as the Romans do.® What does the proverb
mean? Do you agree with this advice?

2. Would you continue to do business with someone if you disapproved of their private
life? Explain why or why not.

3. Give examples of behaviour which would cause you to stop doing business with

someone
INDIVIDUAL AND GROUP ACTIVITIES Ne5

Working in groups of four, identify the challenges and rewards of entrepreneur-ship. Do
you think it is preferable to be solely responsible for a business or to share responsibility
with a partner or within a corporate structure? Share this information with the whole class.

VOCABULARY

Study the following words and phrases

acquisition distinguish gain mediocre team

agenda division gainful merchandise

anticipate double-digit gap revenue

approval emerging market genuine shareholder
enthusiasm value

approve entrepreneur headhunter swift

base salary entrepreneurial ~ implement tackle

big wheel entrepreneurship incentives take

pleasure(pride)

borrow facility lever turnaround

borrower fake maintenance unambiguously

borrowing favouritism market value wander

chain of distinguish measure up

command

INDIVIDUAL AND GROUP ACTIVITIES Ne5

Form 3 teams and complete the mind map MANAGEMENT DECISION-MAKING:
TYPES AND STYLES. The mind map is divided into 3 parts A, B, C. Each team is
responsible for a particular part, in the end all parts should be placed together in the
order chosen by teams, presented and discussed.

Each group should discuss the topics below by defining, explaining and giving
examples.
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MANAGEMENT DECISION-MAKING: TYPES AND STYLES
Team A:
1) Decision-making process: linear thinking and systems thinking;
2) Programmed decisions and non-programmed decisions;
3) Management style: problem avoider.
Team B:
1) Levels of decision-making in an organization: strategic decision-making, tactical
decision-making, operational decision-making;
2) Decision-making under different conditions: conditions of certainty, conditions of
risk, conditions of uncertainty;
3) Management style: problem solver.
Team C:
1) Steps in the decision-making process: situational analysis, setting performance
standards, generation of alternatives, consequences evaluation, pilot-testing and full
implementation;
2) Management style: problem seeker.

INDIVIDUAL AND GROUP ACTIVITIES Ne6

Form several teams and brainstorm the following topic: Procurement in the
era of globalization: “What used to be a matter of finding and purchasing goods and
services at the most favorable price has changed. At some companies, procurement has
become closely intertwined with strategic decision making and board policy at the
highest levels of the organization.” Give arguments for/against ideas expressed in
the quotation, support them with real examples.

INDIVIDUAL ACTIVITIES Ne7

Speaking
Prepare a seven-minute presentation of a university program “The Bachelor of Public
Administration”. Speak about course topics/career options and

opportunities/peculiarities of the program in general. Specialize on one particular sphere
a graduate of this program can work in, support your speech with an example of a
successful alumnus, speak about their career path and achievements. Be ready to answer
other students’ questions.

INDIVIDUAL ACTIVITIES Ne7

Speaking
Discuss classes of dangerous goods: give examples of goods and think of possible
reasons for regulations:
1. explosives
2. gases
3. flammable liquids
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. flammable solids

. toxic substances

. radioactive material

. corrosives

. miscellaneous dangerous goods
. oxidizers

O 00 3 O\ L K

INDIVIDUAL AND GROUP ACTIVITIES Ne8

Discuss the following questions in pairs:

1. What does transportation mean in management?

2. What are the main modes of transportation on local and international markets?
3. What challenges are logistics managers facing now?

4. What are current innovative trends in transportation?

5. What other industries are involved in transportation?

INDIVIDUAL AND GROUP ACTIVITIES Ne9

Discuss in pairs or groups what you know about US and Japanese business
traditions.

1. What facts from the text do you consider most interesting? Why?

2. Do you agree with the author’s characteristics?

3. Did you find any similarities between business cultures of the two countries?

4. Which of the facts you read in the text are typical for Russian and British business
traditions and which are not?

INDIVIDUAL AND GROUP ACTIVITIES Ne10

Speaking

Answer the questions and discuss your answers with other students.
1. What payment methods do you know?
2. What factors influence the choice of a particular payment method?
3. What might be the greatest differences between domestic and international trade in
terms of payment methods?
4. What are the advantages and disadvantages for a private individual of borrowing
money from the following sources?

1. abank
a friend or colleague
a member of your family
a loan shark
a credit card company
another source

AR el
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JI1.11lepedyeHnb 3a4eTHBIX / DK3aMEHAIIMOHHBIX BOIIPOCOB

What are your plans for future?

What do you think about your Institute?

What’s your favourite subject?

What do you know about the structure of a management system in Russia?

What functions of a manager do you know?

Do you like to write letters?

Do you like to read articles in different newspapers in original?

What does the UK mean?

. Where is the UK situated?

10.What parts does Great Britain consist of?

11.What places of interest in England do you know?

12.What do you come to know about your future profession?

13.Do you want to be a businessman (businesswoman)?

14.What can you say about management styles and risks?

15.What can you say about management system of the United Kingdom?

16.What is business? Give your own opinion.

17.What qualities of great leader do you know?

18.What principles of management do you know?

19.What does distinction between Russian and American management system depend
on?

20.What are all regional and local problems of management system in Russia?

WX R W=

J1.2 YcTHBIE PA3roBOPHbIE TEMbI:

What is a management?

The Requirements for the managers
Decision making and Risk accepting
Time management and planning
Human resource management

Team nature

Management of organization
Foundation documents of the company
. Ethnical Business Considerations
0.Decision making

I SR R o

J1 3. 'paMMaTHyecKue M JeKCHYeCKHe TeCThI:

Test 1. Ilonoepure k npogeccusm (1 - 10) cooTBeTcTBYIOIIHE UM ONpPeeaeHNS (a -j):

1. a cashier a. an employee in an office, usually working for another person,
dealing with letters, typing, filing etc. and making appointments
and
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arrangements

2. a lawyer b. a person whose job is to receive and pay out money in a bank,
shop, hotel etc.
3. an insurer c. a person who is trained and qualified in legal matters
4. a secretary d. a person who writes programs for a computer
5. a scientist e. someone who works or is trained in science
6. a receptionist f. a person undertaking to make payment in case of loss etc.
7. a solicitor g. a person to whom money is owed
8. a programmer h. a person employed to make appointments for and receive
clients at a hotel
9. a creditor i. a lawyer who prepares legal documents, advises clients
on legal matters, and speaks for them in the lower courts
10. a merchant j- @ wholesale trader, especially one who trades with

foreign countries

Test 2. ITocTtaBbTe Ha3BaHUe Npodeccuu (a - j) B COOTBETCTBHE KAXKIOMY
pekjaMHoMy 00bsiBjeHuI0 (1 —10):

a) accountant f) computer operator
b) advertising executive g) chauffeur

¢) assembly person h) receptionist

d) salesperson i) personnel officer
e) clerk i) R&D Manager *

e R&D Manager — research and development manager
1. You will be in charge of a team of highly creative individuals delivering new quality
products and enhancing our existing range.
2. Reporting directly to Managing Director. You will take over financial control for all
aspects of daily operation. 3. Successful applicant will be articulate and presentable.
Remuneration includes retainer and car allowance plus commission structure.
4. Duties include filling, mailing, reception and other general office work.
5. Needed for night shift. Clean modern factory. Varied work. Good eyesight essential.
6. You will be an essential member of an agency responsible for some of the country’s top
accounts. You will be responsible for the administration of local and national promotions.
7. Some experience in the above-mentioned software is essential but training will be given
to the successful applicant.
8. Sober habits, clean driving licence, able to be on call 7 days per week at times. Uniform
supplied.
9. You are the first person our clients will meet so you need to be friendly, stylish and
efficient.
10. With particular responsibilities for recruitment and selection. Communication skills
and a pragmatic approach to solve essential problem.

Test 3. I pammamuueckue mecmoi:
Test I. Choose the correct versions.
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1. He had to spend about six months
in a class with...students.
a. more younger
b. younger
c. the youngest
2. It was absolutely the...food I have
ever had.
a. worst
b. worse
c. most had
3. She’s...I am.
a. elder than
b. older then
c. more old then
4. Nowadays Bob is eating more and
exercising ... than he used to.
a. little
b. less
c. the least
5. It’s not the ...place to live if you
want a quiet life.
a. better
b. good
c. best
6. You should practice speaking
English...
a. most
b. more
c. the most
7. Annis ...girl | have ever met.
a. the most beautiful
b. a more beautiful
c. the beautifulest
8. You can’t run as fast...
a. asme
b. than I can
c. asl
9. Dick was ... of the three brothers.
a. the eldest
b. the oldest
c. elder
10.She speaks French...
a. very good
b. very well
c. very goodly
11.Peter will pass the exam if he

works...
a. hard

b. hardly
c. in a hard way
12.At about 5 o’clock the executive
director arrived ... the office.
a. at
b. in
c. to
13.They decided to spend an evening
... the cinema.
a. in
b. at
c. inside
14.I’ve lost my key! How are we
going to get ... the flat?
a. into
b. to
c. through
15.They arrived ... Spain about two
hours ago.
a. at
b. in
c. to
16.The house is on fire! We’d better
get ...!
a. out
b. off
c. from
17.1 really hate walking ...!
a. on feet
b. on foot
c. by foot
18.His wife wasn’t feeling too well
and she wanted to go ... home.
a. to
b. for
c. -
19.As a child, I was afraid of traveling

a. in the air
b. by the air
c. by air
20.If 1 ...late, wait for me a little bit.
a. am
b. will be
21.Do you think they...our terms?
a. accept
b. will accept



22.1 wonder if the weather...fine
tomorrow.
a. 1is
b. will be
23.Do you know when the Production
manager ...from his business trip?
a. is back
b. will be back

Test 4. Choose the correct versions

1. ... that time my knowledge of

English was minimal.
a. in
b. at
C. ...

2. My father comes home so tired
that he can do little work ... the
evening.

a. in
b. at
c. on

3. The BBC is showing this program

...Friday.
a. at
b. in
c. on

4. A lot of people were killed ... the

war.
a. for
b. at
c. during

5. They’ve been building the house
... March.

a. during
b. for
c. since
6. They went to London ... Friday
morning.
a. in
b. on
c. at

7. Tusually wakeup ... 7 o’clock ...
weekdays.

a. in ... at
b. at... on
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24.1f you ...to the countryside
tomorrow, let me know.
a. go
b. will go
25.Do you know when they...house
a. move
b. will move

C. on...in
8. She was born ...1999.
a. in
b. during
c. at
9. Kate and Ted are getting married
... this July.
a. in
b. ...
c. at
10.They met again ...the spring of
2005.
a. on
b. at
c. in
11.Jane heard ... into the table.
a. that he bumped
b. him bump
c. him bumping
12.Some firms expect ... twelve
hours ...?
a. the guards to work
b. that the guards work
c. the guards work
13.Don’t you feel the house ...?
a. to shake
b. shaking
c. shook
14.The crowd parted to let the happy
couple ... through.
a. going
b. to go
c. go



15.I saw him ... the road and... down

a staircase that led to the
Underground.
a. crossing ... disappeared
b. crossed ...disappearing
c. crossing...disappearing
16.What kind of world do we want
our children ...from us?
a. to inherit
b. inherit
c. inheriting
17.Experienced teachers help you ...
quickly.
a. learn
b. to learn
c. learning
18.1 was sitting on my windowsill,
eating bread and cheese and
watching the sun ...
a. going down
b. go down
c. to go down

19.You should use the money to make

your home ...lovely.
a. to look
b. looking
c. look

Test 5. Choose the correct versions

1. He can play golf well, ...?

a. ..., doesn’t he?
b. ..., can he?
C. ...,can’t he?
2. You like black coffee, ...?
a. ..., aren’t you?

b. ..., don’t you?
C. ..., do you?
3. I met my (good) friend yesterday.
a. goodest
b. better
c. best
4. Dorothy is (young) in her family.
a. the youngest
b. the younger
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20.Did I hear you... would like to sell
your car?
a. said
b. say
C. saying
21.1 believed ... the most reliable
person.
a. her to be
b. her be
c. in her to be
22.Mary hated her boyfriend ...
a. laugh at
b. to be laughed at
c. laughed at
23.I’d like ... with us for another
week.
a. you to say
b. that you will say
C. you say
24.1 could feel the earth ... as the
earthquake began.
a. that shook
b. to shake
c. shake
25.1 expect ... her test this time.
a. Anna pass
b. Anna to pass
c. Anna passing

C. young

5. Nowadays Bob is eating more and

exercising ... than he used to.
a. little
b. less
c. the least

6. It’s not the ...place to live if you

want a quiet life.
a. better
b. good
c. best

7. Diana can’t ski and she can’t skate

a. too
b. also



c. either
8. She’s ... work from 9 a.m. to 6
p.m.
a. in
b. at
c. on
9. She sat down ... him on the sofa.
a. alongside
b. next to
c. with
10.Last year he spent a lot of time

traveling ... London and Liverpool.

a. between
b. from
c. in
11.Everyone ... that women are equal
to men.
a. know
b. knows
c. 1s knowing
12.Too ...people still smoke.
a. many
b. much
c. alotof
13.She doesn’t speak...English.
a. many
b. much
c. alotof
14.(3) were absent from the lecture.
a. Three
b. Third
c. thirty
15.The (2) lesson begins at eleven
o’clock.
a. two
b. second
c. twenty
16.... of students were present at the
meeting.
a. Hundreds
b. The hundred
c. A hundred

Test 6. Choose the correct versions

1. ... strange began to happen.

17.... of people greeted the Russian
representatives.
a. The thousand
b. Thousand
c. Thousands
18.We aren’t rich. We aren’t poor ... .
a. too
b. either
C. SO
19.Mrs. Potts wants to live in the
country. ... does Mr. Potts.
a. either
b. so
c. neither
20.In most countries you ... a special
license to hunt wild animals.
a. have to need
b. can have
c. may have
21.My aunt leaves for work at (8.30).
a. half past eight
b. thirty to seven
c. quarter past eight
22.1usually get up at (7.10).
a. ten minutes to six
b. ten minutes to seven
c. ten minutes past seven
23. My father likes driving ....
a. really fast
b. very fastly
c. fastly
24. “What are you doing?” — “I ... the
fish to see if it’s all right.”
a. am smelling
b. smell
c. do the smelling
25. Someone ... to speak to you on the
phone.
a. 1s wanting
b. want
c. wants

a. Anything



b. Something
c. Nothing
2. Ibelieved ... the most reliable
person.
a. her to be
b. her be
c. in her to be
. Mary hated her boyfriend ... .
a. laugh at
b. to be laughed at
c. laughed at
4. I’dlike ... with us for another
week.
a. you to say
b. that you will say
C. you say
. I'tried to get her on the phone but
she ... .
a. already left
b. already had left
c. had already left
Please be quite! Don’t say ... !
a. nothing
b. anything
c. something
7. He ... his wallet on the train.
a. lost
b. had lost
c. has lost
The boy ... his hand because he
knew the right answer to the
question.
a. rose
b. raised
c. hasrisen
9. No one of my classmates has ...
London.
a. beento
b. been in
c. gone to
10. Since I ... university, I’ve been
interested in sociology.
a. have been met
b. was at
c. has gone to

W

W

o

*®

83

11. After leaving school, James ... it
very difficult to get a good job.
a. has found
b. found
c. had found
12. When ... her new fur coat?
a. did she buy
b. has she bought
c. did she bought
13. When we finally got to the airport,
the plane ... yet.
a. hadn’t landed
b. didn’t land
c. wasn’t landing
14. Christina said that ... week had
been the longest one in his life.
a. that night
b. tonight
c. last night
15. My neighbour said that her nephew
had been killed in a skiing accident
a few days ....
a. ago
b. before
c. before long
16. Charles said that he hadn’t seen the
office manager ....
a. last night
b. the night before
c. yesterday in the evening
17.1... give up algebra because it got
difficult for me.
a. was able to
b. was allowed
c. hadto
18. Nobody ... Charlie Chaplin
completely.
a. knew
b. has known
c. was know
19. When ... from his business trip?
a. has he returned
b. did he return
c. was he returning
20. How long ago ...?
a. did they marry



b. have they married b. is

c. they married c. is being
21. Letters ... sent to all our clients 24. When she was young, she ...
every week. people. Nobody liked it.
a.are a. had always criticized
b.have been b. was always criticizing
c.are been c. always criticizing
22. Nothing can ... done about this. 25. Everybody ... the party when the
a. be police arrived.
b. be being a. were leaving
c. have been b. was leaving
23. Ann ... taken to hospital only c. had left
tomorrow.
a. will be
J4 . TEXTS

Read the text and do the exercises given below.
Text 1. Forms of business organization.

1) Read the text! using the dictionary.

There are three principal forms of business organization: the Sole
Proprietorship, the Partnership, and the Corporation.

The simplest form of business organization is the sole proprietorship, which is

owned by one person. Many small businesses start out as sole proprietorships. The owner
has relatively unlimited control over the business and keeps all the profits. These firms are
usually owned by one person who has day-to-day responsibility for running the business.
Sole proprietors own all the assets of the business and the profits generated by it. They
also have complete responsibility for any of its liabilities or debts. In case of breach of
contract the business property and personal assets of the owner may be taken to pay
judgments for damages awarded by courts.
Sole proprietorships are the most numerous form of business organization. No charter and
permit are needed and there are no particular legal requirements for organizing or
conducting a sole proprietorship. When started, many sole proprietorships are conducted
out of the owner's home, garage, or van and inventory may be limited and may often be
purchased on credit.

In a Partnership, two or more people share ownership of a single business. Like
proprietorships, the law does not distinguish between the business and its owners. The
Partners should have a legal agreement that sets forth how decisions will be made, profits
will be shared, disputes will be resolved, how future partners will be admitted to the
partnership, how partners can be bought out, or what steps will be taken to dissolve the
partnership when needed.

A corporation is chartered by the state in which it has headquarters. It is considered
by law to be a unique entity, separate and apart from those who own it. A corporation can
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be taxed; it can be sued; it can enter into contractual agreements. The owners of a
corporation are its shareholders. The shareholders elect a board of directors to oversee the
major policies and decisions. The corporation has a life of its own and does not dissolve
when ownership changes.

A company's board of directors helps management develop business plans,
economic policy objectives, and business strategy. Through regular meetings, the board
helps ensure effective organizational planning and sees that company resources are
managed effectively. The board of directors also sees that the company meets regulatory
requirements that apply to that business. The board of directors also must assess overall
performance of the corporation.

Directors monitor a company's financial performance and the success of its products,
services and strategy. Directors are expected to follow developments that affect the
business.

2) Fill in the table “Forms of business organization”

Sole Partnership Corporation | Board of
Proprietorship Directors

Definition

Owner of an
organization

What is
needed to start
an
organization

+

3) Using the table speak about one of the form of business organization. If you had
enough money, what form you would choose to start your business?

Read the text and do the exercises given below.
Text 2. Production management.
1) Read the text and fill in the word web “Production Management”

Production management is also called operations management. It includes planning,
co-ordination and control of industrial processes. The aim of production management is to
ensure that goods are produced efficiently to the satisfaction of the customer at the right
price, of the right quality, in the right quantity, at the right cost and on time.

In manufacturing production manager is responsible for product and process design,
planning and control issues involving capacity and quality, and organization and
supervision of the workforce.
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The scope of the job of production manager depends on the nature of the production
system: jobbing production; mass production; process production; and batch production.
Many companies have several types of production, so the job of production manager
becomes more complex.

(mpnns 5 o
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2) Read the text and fill in the word web “Responsibilities of Production Manager”.

Production management

Depending on the size of the organization the functions of production manager are:

- to draw up a production schedule;

- to work out the needed resources;

- to estimate how long a job will take, to estimate the cost of it, and to set the quality
standards;

- to monitor the production processes and adjust schedules as needed.

At the pre-production stage the production manager has responsibility for the
selection and design of equipment, the plant layout and materials handling, and production
planning (including demand forecasting, production scheduling and the ordering of
material).

During the production stage the responsibilities of the production manager include
production control (the sequencing of jobs, updating time schedules, etc), stock control,
quality control and the maintenance and replacement of production equipment. Production
managers are also concerned with product design and purchasing.
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Responsibilities of
Production Manager

3) Fill in the word web “Functions of Production Manager”.

D D

Functions of
Production Manager

SO D
4) Fill in the table “Responsibilities of production manager at different production
stages”.

Pre-production stage Production stage
1. 1.
2. a)
b)
3. 2.
4. 3.
5. 4.
6. 5.
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Text 3. Personnel management

1) Read the text and fill in the table “What is personnel management?”

Personnel management is concerned with the effective use of the skills of people.

Some of the responsibilities of a personnel manager are:

1. To classify jobs and prepare wage and salary scales.

2. To counsel employees.

3. To deal with disciplinary problems.

4. To develop safety standards and to put them into practice.

5. To manage fringe benefit programs, such as group insurance, health, and
retirement plans.

6. To provide for periodic reviews of the performance of each individual employee,
and for recognition of his or her strengths and needs for further development.

7. To assist individuals in their efforts to develop and qualify for more advanced
jobs.

8. To plan and supervise training programs.

9. To be informed of developments in personnel management.

One function of personnel management is to hire and train the right people. The
effective personnel system is:

- Assessing personnel needs.

- Recruiting personnel.

- Screening personnel.

- Selecting and hiring personnel.

- Orienting new employees to the business.

- Deciding compensation issues.

The second function of human resource management is the training and
development of employees.

A third function is raising employee trust and productivity. These three functions
stress the importance of a good human resource management climate and provide specific
guidelines for creating such a climate.

Definition

Where can one
work?

Responsibilities  of
personnel manager

Functions of
personnel manager
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2) Answer the question:

What will you do if :

- one of the most qualified firm’s employee get better job with other employers?
- you make a mistake in hiring?

Text 4. The evolution of management thought

Management thought has evolved in bits and pieces over the years. Although the
practice of management dates back to the earliest recorded history, the systematic study of
management is largely a product of the twentieth century. An information explosion in
management theory has created a management theory jungle. Five conventional
approaches to management are: (1) the universal process approach, (2) the operational
approach, (3) the behavioral approach, (4) the systems approach, and (5) the contingency
approach. A modern unconventional approach centers on Peters’ and Waterman's
attributes of corporate excellence.

Henri Fayol's universal process approach assumes that all organiza tions, regardless
of purpose or size, require the same management process. Furthermore, it assumes that this
rational process can be reduced to separate functions and principles of management. The
universal process approach, the oldest of the various approaches, is still popular today.

Dedicated to promoting production efficiency and reducing waste, the operational
approach has evolved from scientific management to opera tions management. Frederick
W. Taylor, the father of scientific manage ment, and his followers revolutionized
industrial management through the use of standardization, time and motion study,
selection and training, and pay incentives. Largely a product of the post-World War II era,
operations management has broadened the scientific pursuit of efficiency to include all
productive organizations. Operations management specialists often rely on sophisticated
models and quantitative techniques.

Management has turned to the human factor in the human relations movement and
organizational behavior. Emerging from such factors as unionization, the Hawthorne
studies, and the philosophy of industrial humanism, the human relations movement began
as a concerted effort to make employees' needs a high management priority. Today,
organizational behavior tries to identify the multiple determinants of job performance.

Advocates of the systems approach recommend that modern organiza tion, he
viewed as open systems. Open systems depend on the outside environment for survival,
whereas closed systems do not. General systems theory, an interdisciplinary field based on
the assumption that everything is systematically related, has identified a hierarchy of
systems and has differentiated closed and open system.

The contingency approach is an effort to determine through research which
managerial practices and techniques are appropriate in specific situations. It is
characterized by an open-system perspective, a practical research orientation, and a
multivariate approach to research.

I. Reading Exercises:

Exercise 1. Read and memorize using a dictionary:

approach, survival, behavior, pursuit, determinant,
priority, quantitative techniques, waste, job performance,
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contingency, effort, environment

Exercise 2. Answer the questions:

1) What are conventional approaches to management?

2) What does the universal process approach assume?

3) What has the operational approach evolved from?

4) What do operations management specialists often rely on?

Exercise 3. Match the left part with the right:
1. Today, organizational behavior | a) the oldest of the various approaches, is

tries still popular today.
2. Henri Fayol's universal process | b) the scientific pursuit of efficiency to
approach assumes include all productive organizations.

3. The universal process approach, | c) to identify the multiple determinants of
job performance.

4. Operations management has | d) that this rational process can be reduced
broadened to separate functions and principles of
management.

Exercise 4. Open brackets choosing the right words:

Dedicated to promoting production efficiency and (increasing/reducing) waste, the
operational approach has (evolved/resumed) from scientific management to opera tions
management.

Text S. Planning and decision making

Planning has been labeled the primary management function because it sets the
stage for all other aspects of management. Recent research has uncovered the following
trends in corporate planning: more planners with actual management experience; greater
teamwork, customizing, and flexibility; and more translation of broad strategies into how-
to-do-it plans. Along with many other practical reasons for planning, two conceptual
reasons for planning are limited resources and an uncertain environment. To cope with
environmental uncertainty, organizations can respond as defenders, prospectors, analyzers,
or reactors.

A properly written plan tells what, when, and how something is to be accomplished.
Clearly written organizational mission statements tend to serve as a useful focal point for
the planning process. Strategic, intermediate, and operational plans are formulated by top,
middle, and lower-level management, respectively. Objectives have been called the single
most important feature of the planning process. Well-written objectives spell out in
measurable terms what should be accomplished and when it is to be accomplished. Good
objectives help managers by serving as targets, act ing as measuring sticks, encouraging
commitment, and strengthening motivation. Objective setting begins at the top of the
organization and filters down, thus forming a means-ends chain. Priorities affect resource
allocation by assigning relative importance to objectives. Plans are formu lated and
executed as part of a more encompassing planning/control cycle.
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Management by objectives (MBO) is an approach to planning and controlling that is
based on measurable and participatively set objectives. MBO basically consists of four
steps: (1) set objectives participatively, (2) develop action plans, (3) periodically
reevaluate objectives and plans and monitor performance, and (4) conduct annual
performance appraisals. Objective setting in MBO flows from top to bottom. MBO has
both strengths and limitations and requires a supportive climate favorable to change,
participation, and the sharing of authority.

Break-even analysis, or cost-volume-profit analysis, can be carried out algebraically
or graphically. Either way, it helps planners gauge the potential impact of price changes
and profit objectives on sales volume. A major limitation of break-even analysis is that
specialized accounting knowledge is required to identify relevant fixed and variable costs.

I. Reading Exercises:

Exercise 1. Read and memorize using a dictionary:

objective, target, measuring sticks, resource allocation, trend,
teamwork, conceptual reasons, environmental, defender, respectively,
priority, appraisal, gauge, profit

Exercise 2. Answer the questions:

1) Why has planning been labeled the primary management function?
2) What are two conceptual reasons for planning?

3) Who formulates intermediate plans?

4) What is management by objectives based on?

Exercise 3. Match the left part with the right:

1. A properly written plan tells | a) flows from top to bottom.

what, when, and how

2. Objective setting in MBO b) organizations can respond as
defenders.

3. Objectives have been called c¢) something is to be accomplished.

4. To cope with environmental | d) the single most important feature of

uncertainty, the planning process.

Exercise 4. Open brackets choosing the right words:
Good objectives (hamper/help) managers by serving as targets, act ing as measuring
sticks, (encouraging/discouraging) commitment, and strengthening motivation.

Text 6. Organizing

Organizing 1s an important managerial function that translates strategy into a
systematic structure of authority relationships and task responsibilities. Contingency
organization design has grown in popularity as environmental complexity has increased.
Organization charts are helpful visual aids for organizers. Representing the organization’s
structural skeleton, organization charts delineate vertical hierarchy and horizontal
specialization.
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The idea behind contingency design is to structure the organization to fit situational
demands. Consequently, contingency advocates contend that there is no one best
organizational setup for all situations. Diagnosing the degree of environmental uncertainty
1s an important first step in contingency design. Field studies have validated the
assumption that organiza tion structure should vary according to the situation. Burns and
Stalker discovered that mechanistic (rigid) organizations are effective when the
environment is relatively stable and that organic (flexible) organizations are best when
unstable conditions prevail. Lawrence and Lorsch found that differentiation (division of
labor) and integration (cooperation among specialists) increased in successful
organizations as environmental complexity increased.

There are four basic departmentalization formats, each with its own combination of
advantages and disadvantages. Functional departmentalization is the most common
approach. The others are product-service, geographic location, and customer
departmentalization. In actual practice, these pure types of departmentalization usually are
combined.

Design variables available to organizers are span of control (the number of people
who report directly to a manager), decentralization, line and staff, and matrix. As
organizers have come to realize that situational factors dictate how many people a
manager can directly supervise, the notion of ideal span of control has become obsolete.
Decentralization, the delegation of decision authority to lower-level managers, has been
praised as being democratic and criticized for reducing top management’s control.
Strategic business foster a high degree of decentralization. Line and staff organization
helps balance specialization and unity of command. Functional authority serves to make
staff organization more organic by giving staff specialists temporary and limited line
authority. Matrix organizations are highly organic because they combine vertical and
horizontal lines of authority to achieve coordinated control over complex projects.

Delegation of authority, although generally resisted for a variety of reasons, is
crucial to decentralization. Effective delegation permit managers to tackle higher-priority
duties while helping train and develop lower-level managers. Although delegation varies
in degree, it never means abdicating primary responsibility.

I. Reading Exercises:
Exercise 1. Read and memorize using a dictionary:

environmental complexity, contingency, relationships, responsibilities,
advantage, differentiation, temporary, staff, rigid, flexible, authority, stable

Exercise 2. Answer the questions:

1) Why is organizing an important managerial function?
2) What is the idea behind contingency design?

3) What did Burns and Stalker discover?

4) What are design variables available to organizers?

Exercise 3. Match the left part with the right:
1. Decentralization, the delegation of | a) as environmental complexity has
decision authority to lower-level | increased.
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managers, has been praised
2. Contingency organization design | b) by giving staff specialists temporary
has grown in popularity and limited line authority

3. Functional authority serves to |c) each with its own combination of
make staff organization more organic | advantages and disadvantages.

4. There are  four  basic|d) as being democratic and criticized
departmentalization formats, for reducing top management’s
control.

Exercise 4. Open brackets choosing the right words:

As organizers have come to (deny/realize) that situational factors dictate how many
people a manager can directly supervise, the notion of ideal span of control has
(become/combined) obsolete.

Text 7. Strategic management

Strategic management sets the stage for virtually all managerial activity. Managers
at all levels need to think strategically and be familiar with the strategic management
process for three reasons: farsightedness is encour aged, the rationale behind top-level
decisions becomes more apparent, and strategy formulation and implementation are more
decentralized today. Strategic management is defined as the ongoing process of ensuring a
competitively superior fit between the organization and its ever-changing environment.
Strategic management effectively merges strategic planning, implementation, and control.

Strategic thinking, the ability to look ahead and spot key organization/ environment
interdependencies, is necessary for successful strategic man agreement and planning.
Three tools that can help managers think strate gically are synergy (the 2 +2 =5 effect),
product life cycles that trace the life of a product through its introduction, growth,
maturity, and decline stages and Porter's three generic strategies. Porter's three strategies
are overall cost leadership, differentiation, and focus.

The strategic management process consists of four major steps: (1) formulation of
grand strategy, (2) formulation of strategic plans, (3) implementation of strategic plans,
and (4) strategic control. Ongoing evaluation after each of these steps and corrective action
based on feedback help keep the strategic management process on track. Strategists
formulate the organization’s grand strategy by conducting a situational analysis and
identifying the driving forces. Results-oriented strategic plans that specify what, when, and
how are then formulated and translated downward into more specific and shorter-term
intermediate and operational plans. Problems encountered along the way should be
detected by the strategic control or by ongoing evaluation and subjected to corrective
action.

Event outcome, event timing, and time series forecasts help strategic planners
anticipate and prepare for future environmental circumstances. Event outcome forecasts
are used when strategists want to predict the outcome of a highly probable future event.
Event timing forecasts predict when, if ever, a given event will occur. Time series
forecasts seek to determine future values in a sequence of values recorded at fixed
intervals. Popular forecasting techniques among today’s managers are informed judgment,
surveys, and trend analysis.
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I. Reading Exercises:

Exercise 1. Read and memorize using a dictionary:

farsightedness, rationale, implementation, synergy, growth,
maturity, decline stages, leadership, feedback, forecasting, merge,
ongoing process, differentiation

Exercise 2. Answer the questions:

1)  Why should managers at all levels need to think strategically and be familiar
with the strategic management process?

2) What is strategic thinking?

3) What tools can help managers?

4)  What is ongoing evaluation based on?

Exercise 3. Match the left part with the right:

1. Strategic thinking a) are translated downward into more
specific operational plans

2. Results-oriented strategic | b) is necessary for successful strategic
plans man agement and planning.

3. Strategic management | ¢) are more decentralized today.
effectively

4. Strategy formulation and |d)  merges  strategic  planning,
implementation implementation, and control.

Exercise 4. Open brackets choosing the right words:
Problems (predicted/encountered) along the way should be detected by the strategic
control or by ongoing evaluation and (subjected/implemented) to corrective action.

Text 8. Organizations

Organizations need to be understood and intelligently managed because they are an
ever-present feature of modern life. When people gather together and formally agree to
combine their efforts for a common purpose, an organization is the result. All
organizations, whatever their purpose, have four characteristics: (1) coordination of effort,
(2) common goal or purpose, (3) division of labor, and (4) hierarchy of authority. If one of
these characteristics is absent, an organization does not exist. Coordination of efforts
multiplies individual contributions. A common goal or purpose gives organization
members a rallying point. By systematically dividing complex tasks into specialized jobs,
an organization can efficiently use its human resources. Division of labor permits
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organization member to become more proficient by repeatedly doing the same specialized
task. Organization theorists have defined authority as the right to direct the action of
others. Without a recognized hierarchy of authority, coordination of effort is difficult, if
not impossible, to achieve.

Organizational classifications aid systematic analysis and study of organizations.
There is no universally accepted classification scheme among organization theorists. Two
useful ways of classifying organizations are by purpose and technology. In regard to
purpose, organizations can be classified as business, not-for-profit service, mutual benefit,
or common weal. In regard to technology, there are long-linked, mediating, and inten sive
technologies. Each of these technologies has characteristic strengths and weaknesses.

Modern organization theorists tend to prefer open-system thinking because it
realistically incorporates organizations' environmental dependency. Early manage ment
writers proposed tightly controlled authoritarian organizations. Max Weber, a German
sociologist, applied the label bureaucracy to his formula for the most rationally efficient
type of organization. Bureaucracies are characterized by their division of labor, hierarchy
of authority, framework of rules, and impersonality. Unfortunately, in actual practice,
bureaucracy has become a synonym for a red tape and inefficiency. The answer to this
bureaucratic paradox is to understand that bureaucracy is a matter of degree. When
bureaucratic characteristics, which are present in all organizations, are carried to an
extreme, efficiency gives way to inefficiency.

Barnard’s acceptance theory of authority and growing environmental complexity
and uncertainty questioned traditional organization theory. Open-system thinking became
a promising alternative because it was useful in explaining the necessity of creating
flexible and adaptable rather than rigid organizations.

I. Reading Exercises:

Exercise 1. Read and memorize using a dictionary:

impact, purpose, goal, not-for-profit service, mutual benefit, common
weal, division of labor, hierarchy of authority, framework of rules,
impersonality, bureaucracy, red tape, inefficiency

Exercise 2. Answer the questions:

1)  Why do organizations need to be understood and intelligently managed?
2)  What systems do modern organization theorists tend to prefer?

3)  What are bureaucracies characterized by?

4)  When does efficiency give way to inefficiency?

Exercise 3. Match the left part with the right:

1. By systematically dividing | a) are by purpose and technology
complex tasks into specialized jobs,
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2. Bureaucracies are characterized b) an organization can efficiently use
its human resources.

3. Modern organiza tion theorists | ¢) by their division of labor, hierarchy
tend to prefer open-system thinking | of authority, framework of rules, and

impersonality.
4. Two useful ways of classifying | d) because it realistically incorporates
organizations organizations' environmental
dependency.

Exercise 4. Open brackets choosing the right words:

When bureaucratic characteristics, which are present in all organizations, are
(carried/divided) to an extreme, efficiency (grows/gives) way to inefficiency.

Text 9. Staffing and Human Resource Management

A synergistic relationship exists between individuals and their employing
organizations. But students have strong concerns about their future organ izational life,
especially about the quality of supervision they will experi ence. Apart from the formal
employment contract, an informal and often unspoken psychological contract exists
between employee and employer. Serious dissatisfaction can set in when the terms of an
individual's psycho logical contract are not met. According to Argyris's incongruency
thesis, the principles of formal organization tend to encourage psychological immaturity in
the average employee. He believes that the demands of the typical organization are
incongruent with the psychological needs of the individual, and individuals naturally strive
to be mature but the organizations that employ them often encourage immature behavior.

Within the context of strategic human resource management, staffing encompasses
human resource planning, acquisition, and development aimed at providing the talent
necessary for organizational success. Four key staffing activities necessarily linked to
organizational strategy and structure are: (1) human resource planning, (2) selection, (3)
perform ance appraisal, and (4) training. A systems approach to human resource planning
will help management devise staffing strategies for future hu man resource needs. As the
organization's gatekeeper for vital human resources, employee selection should be more
than a haphazard process of looking around for people to fill vacancies. There are relative
advantages to promoting an insider as opposed to transferring in or hiring an outsider.
Federal Equal Employment Opportunity laws require managers to make hiring and other
personnel decisions on the basis of ability to perform rather than personal prejudice.
Because interviews are the most popular employee screening device, experts recommend
structured rather than traditional, informal interviews. A structured interview may be
defined as a series of job-related questions with predetermined answers that are constantly
applied across all interviews for a particular job.

Legally defensible performance appraisals (the process of evaluating individual job
performance) enable managers to make objective personnel decisions. Of the three general
approaches to performance appraisal — trait, behavior, and outcome — the behavior-
oriented approach is the most strongly recommended. The rationale is that behavior, not
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personal traits or abilities, is ultimately responsible for job success or failure. Listed in
declining order of popularity, six common performance appraisal techniques are goal
setting, written essays, critical incidents (specific instances of inferior and superior
performance are documented by the supervisor when they occur), graphic rating scales,
weighted checklists (evaluators check appropriate adjectives or behavioral descriptions
that have predetermined weight), and ranking/comparisons. Managers are challenged both
to evaluate performance and to develop human potential during the performance appraisal
process. This dilemma can be partially resolved by encouraging subordinates to engage in
self-evaluation before offering constructive feedback on performance.

I. Reading Exercises:

Exercise 1. Read and memorize using a dictionary:

synergistic relationship, employer, employee, dissatisfaction, term,
incongruency, immaturity, average, acquisition, trait, defensible, vital,
vacancy, hiring, outsider, prejudice, haphazard.

Exercise 2. Answer the questions:

1) Why do student have strong concerns about their future organ izational life?
2) What does staffing encompass?

3) What are key staffing activities?

4) What is the most popular employee screening device?

Exercise 3. Match the left part with the right:

1. Legally defensible | a) staffing encompasses human

performance appraisals resource planning, acquisition, and
development.

2. A systems approach to human | b) when the terms of an

resource planning individual's psycho logical contract
are not met.

3. Serious dissatisfaction can set | ¢) will help management devise

in staffing strategies for future hu
man resource needs

4. Within the context of|d) enable managers to make

strategic human resource | objective personnel decisions.

management,

Exercise 4. Open brackets choosing the right words:
Federal Equal Employment Opportunity laws (require/offer) managers to make

hiring and other personnel decisions on the basis of ability to (transform/perform) rather
than personal prejudice.
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Text 10. Communicating

Observational research indicates that managers at all levels spend the majority of
their workday communicating. Communication is a social process involving the transfer of
information and understanding. Links in the communication process include sender,
encode, medium, decode, receiver, and feedback. Noise is not an integral part of the
chainlike communication process, but it may influence the process at any or all points. As
the term is used here, noise is any interference with the normal flow of understanding from
one person to another.

Perception is important to communication because it helps senders and receivers
give meanings to environmental stimuli, including messages. Three perceptual
subprocesses are selectivity, organization, and inter pretation. Perceptual defense enables
one to screen out irrelevant stimuli, and perceptual set does the opposite. Grouping, figure-
ground, and closure help people perceptually organize otherwise meaningless stimuli.
Specialists often interpret situations differently because of their restricted perspectives.

Four dynamics of organizational communication are structural consid erations, the
grapevine, nonverbal communication, and upward communication. Research suggests a
trend toward greater centralization of the overall communication function. The unofficial
and informal communication system that sometimes complements and sometimes disrupts
the formal communication system has been labeled the grapevine. A sample of managers
surveyed had predominantly negative feelings toward it. Recognizing that the grapevine
cannot be extinguished, managers are advised to monitor it constructively. Nonverbal
communication, including facial, gestural, and postural body language, accounts for most
of the impact of face-to-face communication. Managers can become more effective
communicators by doing a better job of receiving and giving nonverbal communication.
Upward communication refers to a process of systematically encouraging subordinates to
share with management their feelings and ideas. It can be stimulated by using formal
grievance procedures, employee attitude and opinion surveys, suggestion boxes, an open-
door policy, informal gripe session, task forces, and exit interviews.

Process, physical, semantic, and psychosocial barriers and sexist communication are
common organizational communication problems. Awareness of the various barriers can
improve communication effectiveness. Constructive steps also can be taken to become a
better listener, writer, and meeting chairperson.

I. Reading Exercises:

Exercise 1. Read and memorize using a dictionary:

transfer, sender, receiver, decode, interference, perception, interpretation,
perceptual defense, restricted perspectives, disrupt, sample, attitude,
opinion survey, grievance, extinguish, feedback

Exercise 2. Answer the questions:

1) What is communication?
2) Why is perception important?
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3) How can managers become more effective communicators?
4) What enables one to screen out irrelevant stimuli?

Exercise 3. Match the left part with the right:

1. Perception is important to|a) structural consid erations, the

communication grapevine, nonverbal communication,
and upward communication.

2. Research suggests a trend | b) because it helps senders and

toward receivers ~ give  meanings  to
environmental  stimuli, including
messages.

3. Communication is a social | ¢) greater centralization of the overall

process communication function.

4. Four dynamics of | d) the transfer of information and

organizational communication | understanding.

are

Exercise 4. Open brackets choosing the right words:

(Recognizing/disagreeing) that the grapevine cannot be extinguished, managers are
(dissuaded/advised) to monitor it constructively.

PA3AEJI 3. Onucanue nokasaresjeil 1 KpuTepueB OLCHUBAHUA KOMIIETCHIUH HA
Pa3JIMYHBIX 3Tanax ux GopMUPOBAHNS, ONTUCAHNE IIKAJ OlleHUBAHUSA

bainbHO-pelTHHIOBasE cucTemMa sIBsieTCs 0a30BOM  CHUCTEMOM  OIlEHHWBaHUS
c(hOpMHUPOBAHHOCTH KOMITETEHIINN 00YyJarONUXCsi OUHOU POopMBbI O0yUEHHUS.

HtoroBas orneHka chOpMHUPOBAHHOCTH KOMITETCHIIMM(H) 00yJaronuxcsi B paMKax
OQITEHO-PEUTUHTOBOM  CHUCTEMBI ~ OCYIIECTBJISIETCS B  XOJIe TEKYIIEr0 KOHTPOJIS
YCIIEBAEMOCTH, TPOMEKYTOYHOM aTTecTallud W OMNpeAessieTcss Kak cyMMa OalioB,
MOJTYYEHHBIX O0YJAIOITUMUCS B PE3YJIbTATE MPOXOKACHHUSI BCEX POPM KOHTPOJIA.

Onenka cHOpMUPOBAHHOCTA KOMIIETEHIIMU(M) MO MUCIMIUIMHE CKJIAJBIBACTCS W3
JIBYX COCTaBJISIIOIIMX:

v mepBas  COCTABISIOIIAST — OIEHKAa IpernojgaBareieM CcPOpPMUPOBAHHOCTH
KOMIETEHIUH(M) B TEUYEHUE CEMEeCTpa B XOJI€ TEKYIIEro KOHTPOJS YCIEBAEMOCTH
(makcumym 100 OammoB). CTpykTypa TIEpBOM  COCTABIISIIONIEH — OMNpeaesseTcs
TEXHOJIOTUYECKOM KapTOW AUCHUIUIMHBI, KOTOpass B Haydalle CEeMecTpa JOBOJUTCS M0
CBEJICHUS] 00yYaroIuXxcs;

BTOpas  COCTaBJAAIOIIAsl — OLIEHKAa C(HOPMUPOBAHHOCTH  KOMIIETEHUUHU(})
oOyuaroruxcs Ha 3auere (Makcumym — 20 6aioB).

JI71s1 CTyIeHTOB OYHO-3204HOM U 3204HOU (opM OO0yUeHHUs IPUMEHSTCS 4-0aibHas
u OWHapHas WIKajdbl OIICHUBAHUSA PE3YJIBTATOB TEKYIIETO KOHTPOJS YCIEBAEMOCTH U
IPOMEKYTOUYHOM aTTeCTalli 00y4YarOIINXCS.
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YPOBHH IPOJABUHYTHIN 0a30BbIii IIOPOTOBBIN JIOTIOPOTOBBIN
0CBOCHMS YPOBEHb YPOBEHb YPOBEHB YPOBEHB
KOMIIETCHIH
i
100 - 8Su=> 70 — 84 51-69 0-50
O0a/IbHAA
IKaJja
4 — danJIbHASl |  «OTJIMYHO» «XOpOLIO» «YJIOBJIIETBOPHU | «HEYAOBJIIETBO
IKaJja TEJIbHO PUTEIBHO
bunapuas 3a4TeHo He 3auteno
HIKaJja

IIkana oeHOK NMpH TEeKyleM KOHTPOJIe YCIIeBAeMOCTH

I10 PA3/IMYHBIM IIOKA3aTCJIAM

IHokazamenu oyenusanus
chopmuposannocmu KomnemeHyuil

bannwt

Ouenka

BrIinonHeHne npakTUYECKUX 3a1aHul

0-20

«HEYJIOBIIETBOPUTEIIBHO)
«YZOBJIETBOPUTEIIBLHO
«XOpOILO»

«OTIINYHOM

OtBeThI HA YCTHBIC BOITPOCKHI

0-20

CKHEYIOBJICTBOPHUTCIILHO»
«YAOBJICTBOPUTCIBHO»
«XOpOLIOo»

«OTIHUYHO»

TectupoBanue

0-30

«HEYJIOBJIETBOPUTEIBHO)
«YZOBJIETBOPUTEIIBLHO
«XOpOIIO»

«OTIIMYHO»

[IpoBeneHne poaeBoOi UTPbI

0-10

«HEYJIOBJIETBOPUTEIBHO)
«YZLOBIIETBOPUTEIILHO
«XOpOILLIO»

«OTIIUYHOY. ..

Perienue kercon

0-20

«HEYJIOBJIETBOPUTEIBHO)
«YZOBJIETBOPUTEIIBLHO
«XOpOIIO»

«OTIINYHO

Brinonnenue u my6nuuHas 3amura pedepara

CKHCEYOOBJICTBOPHUTCIILHO»
«YAOBJICTBOPUTCIBLHO»
«XOPOLIOo»

«OTJIIMYHO»
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VYyactue B guckyccuu, naebatax, «kpyriaoMm | 0-10 | «HEyHZOBIETBOPUTEIHHO
CTOJIEM «YZAOBJIETBOPUTEIILHO
«XOpOILO»
«OTJINYHO»
Boimonnenne  u myOsnnyHas  3amura | 0-4 «HEYI0BJIETBOPUTEIILHO
pEe3eHTALNN «YZAOBJIETBOPUTEIILHO
«XOpOILO»
COTJINYHO»

CooTBeTCcTBHE KPUTEPHEB OLICHUBAHNS YPOBHIO OCBOCHUSI KOMIIETEHIMIA 10
TeKylleMy KOHTPOJII0 YCIIeBAeMOCTH

bannw Ouenka Ypoeenw Kpumepuu oyenusanusn
0C80CHUSA
KoMnemenyu
u
0-50 | «ueynoBieTBop | Jomoporoseriii | OOy4yaromuiicss He mnpuoOpen 3HaHUS,
UTEIBHO» YpOBEHb YMEHUSI U HE BIAJCET KOMIMETCHIUSIMU
B o0ObeMe, 3aKperyieHHOM paboueit
MPOTPaMMON TUCITUTUTUHBI
51-69 | «ynosnerBoput | [loporossiii He menee 50% 3aganuii, moajiexxammx
eJILHOY YPOBEHD TEKYyIIeMy KOHTpPOJIIO YCIEBA€MOCTH,
BBITIOJTHEHBI 6e3 CYIIIECTBEHHBIX
OImHO0K
70-84 | «xopouio» bazoBbr1it OOy4aronuMcsi BBITIOJIHEHO HE MEHee
YPOBEHb 75% 3amaHui, NOAJICKAIIMX TEKYIIEMY
KOHTPOJIIO  yCIIEBAEMOCTH, WM IpHU
BBITIOJIHEHUH BCEX 3aJ]aHUM JIOMYILEHbI
HE3HAUUTEIbHBIC OIIHUOKH;
oOydJaromnuiicss  moka3ajd  BIaJcHUE
HaBBIKAMH CHUCTEMaTHU3allMu MaTepuasa
U TPUMEHEHUS €ro mpu pelIeHUuU
MpPaKTUYECKUX  3aJaHuil;  3aJaHus
BBITIOJTHEHBI €3 OIMMO0K
85-100 | «OoTIIUYHOY [TpoasunyTteiii | 100% 3aJIaHuM, MO UIEKAINX
YpOBEHb TEKYLIEMY KOHTPOJIO YCIIE€BAEMOCTH,

BBIMIOJTHEHBI ~ CAMOCTOSITEIhHO H B
TpeOyemMoM o0beMe; OoOydaromuics
MIPOSIBIIICT yMEHHUE 000011aTh,
CUCTEMaTHU3MpPOBAaTh  MaTepual |
MPUMEHATh  €r0  TNpPU  PCHICHUHU
MPaKTUYECKUX  3aJaHuid;  3aJaHus
BBITIOJTHEHBI C MOAPOOHBIMU

MMOACHCHUSAMH U apTyYMCHTHPOBAHHBIMHU
BbBIBOAAMH
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IkaJjia OLeHOK IO MPOMEKYTOYHOM aTTeCTAlUU

Haumenosanue ghopmot bannwu Ouyenka
RPOMEIHCYMOUHOU
ammecmayuu
OK3aMeH 0-30 «HEYIOBJIETBOPUTEIBHO

«yIOBJIETBOPUTEIILHO
«XOpOILIO»

«OTJIIMYHOY

3auer 0-20 «3aYTEHO»
«HE 3aYTCHO»

CooTBeTCTBHE KPUTEPHEB OLIEHUBAHNS YPOBHIO OCBOCHHSI KOMIIeTEHIUii
10 NMPOMEKYTOYHOI aTTecTaluu 00yyaromuxcs (3a4er)

bannw Ouenka Yposens Kpumepuu oyenusanusn
oceoeHus
KomnemeHyu
u
0-10 «He3auTeHo» | JlomoporoBel | OOyyaromuiicss He MPUOOPENT 3HAHUS,
1 ypOBEHb YMEHUS U HE BIAJEET KOMIETEHIUSIMU
B 00beMe, 3akKperyieHHOM pabouei
porpamMmoit JTUCIUTUINHBL
oOyyJarouuiicss He CMOI' OTBETUTh Ha
BOIPOCHI
11-14 «3aYTCHO» [Toporoseiii OOyuaromuiics 1aja HETIOJTHBIC OTBETHI
YPOBEHD Ha BOMNPOCHl, C HEAOCTATOYHOMU
apryMEHTalUeEN, MPAKTUYECKUE
3a/laHUsl BBITIOJHEHBl HE MOJHOCTHIO,
KOMIIETEHIIUH, OCBarBaeMbIe B
MpOIECCEe  M3YYEHUS  JUCUUILIUHBI
c(opMUpOBaHbBI HE B MOJHOM 00bEME.
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15-17

«3a4YTCHO»

bazosBriit
YPOBEHb

OOyuwaromuiics B IEJIOM MPUOOpen
3HAHHS U YMEHUS B paMKax
OCBaMBaEGMbBIX B IPOIECCE OOYy4YCHUS
110 JUCIIUIIIINHE KOMITETEHIIHH;
oOyvaromuiics OTBETUI Ha  BCE
BOIPOCHI, TOYHO Jajl OMPEACIICHUSA U
MTOHSATHS, HO 3aTPYIHACTCS
HOJTBEPIUTH TEOPETHYECKHUE
MTOJIOKEHHS MPaKTHYCCKUMH
npUMepaMH; OOYYaroIIMiACS TIOoKa3al
XOpOIllue 3HAHHUS 110  MPEAMETY,
BJIaJICHHE HABBIKAMU CHCTEMAaTH3al[UU
MaTepHaga W IOJHOCTHIO BBITOIHHII
PAKTHYCCKUEC 3aJaHUS

18-20

«3a4TCHO»

[IponBrUHYTHI
1 YPOBEHbD

OOGyuaronuiicss NpuoOpes 3HaHUA,
YMEHHsI ¥ HaBBIKH B MOJIHOM 00BEME,
3aKpeIJICHHOM paboueil mporpammoit
JTUCIMIUIAHBI,  TEPMHUHOJOTUICCKHM
ammapar HUCIOJIb30BaH MPABUIBHO;
OTBETHI  TOJHBIC, OOCTOSTEIHHBIC,
apryMEHTUPOBAHHBIC, TOJTBEPKICHbI
KOHKPETHBIMHU IpUMEpaMu;
oOy4aroluiicss TMPOSIBISIET yMEHHE
0000111aTh, CHUCTEMAaTU3HPOBATH
MaTepuraj ¥ BBIOJIHSACT MPAKTHUCCKHE
3a/laHusl C IOJIPOOHBIMHU MOSICHCHUSIMU
¥ apTyMEHTUPOBAHHBIMH BBIBOIAMHU

CooTBeTCTBHE KPUTECPHEB OLICHUBAHUA YPOBHIO 0OCBOCHH KOMIIeTEeHIIU

10 NMPOMEKYTOYHOM aTTecTaAllMU 00y4aromuxcs (IK3aMeH)

bannwot

Ouenka

Yposeno
0ceoeHus
KomnemeHyu

o

u

Kpumepuu oyenusanusn

0-9

«HCYIOBJICTBOD
HUTCJIBHO»

Jlonmoporossiit
YPOBEHb

OOyuaromuiicst He IPUOOpeEN 3HAHUS,
YMEHUS u HE BJIaJICET
KOMIIETEHIIUSIMH B ooBeme,
3aKpeIICHHOM paboueil mporpaMmon
IUCUUIUIMHBL,  OOydaloluiics  He
CMOT OTBETHUTh Ha BOIPOCHI
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10-16 | «ynoBnetBoput | [Toporossiii OOyuaromuiics  Jajl  HETMOJHBIC

CIILHO» YPOBEHD OTBETHI Ha BOIIPOCHI, C
HEeJIO0CTaTOUHOU apryMEHTaIMEN,
MPAKTUYECKUE 3a1aHUS BBITTOJTHEHBI
HE MMOJTHOCTBIO, KOMIICTCHIINH,

OCBaMBaeMbI€ B IPOIECCE M3YUYCHUS
JTUCITUTUIMHBL  C(DOPMHUPOBAHBI HE B
MOJIHOM 00bEME.

17-23 | «xopouio» bazoBb1i OOyuaromuiics B 1EJIOM TPHOOpPEI
YPOBEHB 3HAHUS W YyMEHUS B paMKax
OCBaMBaeMbIX B TIpollecce 00ydeHUs
M0  JUCIUIUIMHE  KOMIICTCHIINIA;
oOydJaromnuiicss OTBETWJI Ha BCE
BOIIPOCHI, TOYHO JaJl ONpPEACNICHUs U

IIOHATHA, HO 3aTPYAHACTCA
IMOATBCPANTD TCOPETUYCCKHC
ITOJIOXKCHUA MMPaKTUICCKUMHU

npuMepamu; o0yJarouuics mokaszani
XOpOIlIME 3HAaHUA MO TMPEIMETY,
BJIQZICHUE HaBbIKAMH
CUCTEMATU3allMM  Marepuaisa U
IIOJIHOCTBIO BBIIIOJIHUJI
MIPAKTUYECKHE 3aJaHUs

25-30 | «OTAMYHO» [IponBunyTelil | OOyuaroniuiicss mpuoOpen 3HaHUA,
YPOBEHb YMEHHS U HaBBIKU B MOJHOM 00beMe,
3aKperyieHHOM paboueil mporpaMMon
JUCLUIUIMHBL, TEPMUHOJOTHYECKUM
anmapaTr MCIOJIb30BaH IIPABUIIBHO;
OTBETHl IIOJIHbIE, OOCTOSATEIbHBIE,

apryMEHTHUPOBAHHEIE,
TTOATBEPIK/ICHBI KOHKPETHBIMU
MIpUMEpPaMH; oOyyJaromuiics

MpOSIBIISIET ~ yMeHHue  00001arh,
CHUCTEMAaTH3MpPOBATh  Marepual M|
BBITIOJTHSCT MPAKTHUYCCKUE 3aJJaHUs C
MOJPOOHBIMH  TOSICHEHUSIMH U
apryMEHTHPOBAHHBIMH BBIBOJAMHU

Paznen 4. MeToanyeckue MaTepualibl, ONpeaeasiionue npouexypbl
OLICHUBAHUSA 3HAHWH, YMEHHUI, HABBIKOB, XaPAKTEPU3YOIIHUX
Tanbl GOPMUPOBAHMA KOMIIETEHIIMI

[Ipouenypa oueHUBaHUS — MOPSAOK JIEHUCTBHM MPU MHOATOTOBKE U MPOBEICHUU
aTTECTAIMOHHBIX UCTIBITAHUNA U (DOPMUPOBAHUH OILICHKH.

[Ipouenypa mNPOMEXKYTOUHOM aTTECTAlMA MPOXOAUT B  COOTBETCTBUH C
ITonoxeHneM 0 MpOMEKYTOYHOM aTTECTAllMM 3HAHUM CTyIEeHTOB U yyamuxcs I YHX.
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- ATTeCcTallMOHHBIE WCIBITAaHUSA MPOBOAATCSA MpenojaBaTesieM, BEIyHIUM JIEKIIMOHHbIC
3aHSATUS MO JTAHHOW JUCHUILUIMHE, WIM MPEnojaBaTesisiMi, BEAYIIMMH MPAKTUYECKUE U
nabopaTopHble 3aHATHS (KpOME YCTHOTO dK3aMmeHa). [IpucyTcTBHE MOCTOPOHHUX JIHIL B
XO0JIe TPOBENCHMS ATTECTAIIMOHHBIX HWCMBITAHUNH 0€3 pa3pelieHus peKTopa WM
MpopeKkTopa HEe JomyckaeTcss (3a HMCKJIOYEHHWEM pabOTHHUKOB  YHUBEPCHUTETA,
BBITIOJTHSIOIIMX KOHTPOJUPYIONHMe (QYHKIIMA B COOTBETCTBUU CO CBOMMH JOJKHOCTHBIMU
o0s3aHHOCTSIMU). B ciyyae OTCyTCTBUSA BeaylIero mpernojaBareiisi aTTecTalluOHHbIC
WCTIBITAHUST TIPOBOJISITCSl MpEIojaBaresieM, Ha3HAYCHHBIM MUCbMEHHBIM PACHOPSKECHUEM
o kademape.
- uBanuipl 1 nuna ¢ orpaHUuYEHHBIMU BO3MOKHOCTSIMU 37J0POBbsI, UMEIOIIUE HAPYIICHUS
OTIOPHO-ABUTATEIILHOIO aliapara, JOMYCKAalTCS Ha AaTTECTAllMOHHBIE WCIBITAaHUS B
CONPOBOXK/ICHUH ACCHUCTEHTOB-COMPOBOKIAFOIIHX.
- Bo BpeMs aTTeCTallMOHHBIX MCHBITAHUA OOydYarOIIMECcs] MOTYT TOJIb30BATHCS
MpOrpaMMON JHCIUIUIMHBI, a TakKKe€ C Pa3pelICHHs] NPenojaBaTelisi CIPaBOYHOU U
HOPMAaTUBHOM JINTEPATYPOM, HENPOrPaMMUPYEMBIMU KaIbKYISTOPaAMHU.
- Bpems noarotoBkum oTBETa MpHU cladye 3ayeTa/sK3aMeHa B YCTHOW (opMme AOIKHO
coctaBisATh He MeHee 40 MHUHYT (MO JKEJaHUI0 OOYYarolIErocs OTBET MOXET ObITh
nocpouHbIiM). Bpemst oTBeTa — He Oosee 15 MUHYT.
- IIpy nmoaroToBKe K yCTHOMY 3K3aMEHY SK3aMEHYEMbI, KaK MpPaBHIIO, BEIET 3allUCH B
JIUCTE YCTHOTO OTBETA, KOTOPHBIN 3aTEM (M0 OKOHYAHUH 3K3aMEHa) CIAETCS HK3aMEHATOpY.
- Ilpm mnpoBegeHMM YCTHOrO »HK3aME€Ha SK3aMEHALMOHHBIM OWieT BbIOMpaeT cam
AK3aMEHYEMBIN B CIIy4aillHOM MOPSIJIKE.
- DK3aMeHaTopy NPEeOCTaBIseTCs MpaBO 3aJaBaTh OOYYAIOUIUMCS JOTOJHUTEIbHBIC
BOIIPOCHI B paMKax MPOTpaMMbl TUCHUIUIMHBI TEKYIIETO CEMECTpa, a TAKKE, MOMUMO
TEOPETUYECKUX BOIPOCOB, JaBaThb ITMCbMEHHBIE 3aJaHusl, KOTOpPbIE H3YyYAIUCh Ha
NPAKTUYECKUX 3aHATHUSAX.
- OueHka pe3ylbTaTOB YCTHOIO  AaTTECTAIIMOHHOTO  HCHBITAaHUS  OOBSBISETCA
oOydJaronumcs B JIeHb €ro nposenieHus. [Ipu nmpoBeaeHN MUCbMEHHBIX aTTECTAllMOHHBIX
WCTIBITAHUMN WM KOMITBIOTEPHOTO TECTUPOBAHUS — B J€Hb UX MPOBEICHUS UM HE TIO3HEE
clieyroliero pabo4ero JHsS MOCIE UX MPOBEACHHUS.
- Pe3ynbTaThl BBINIOTHEHUS ATTECTAIIMOHHBIX HCHBITAHUM, MPOBOJMMBIX B MUCHMEHHOU
dbopme, popme UTOroBOW KOHTPOJIBHON pabOThl WM KOMIBIOTEPHOTO TECTUPOBAHUS,
JIOJKHBI OBITH OOBSIBICHBI 00YYAIONTUMCS W BBICTABJICHBI B 3a4ETHBIC KHUKKU HE TO3/THEES
ClIeyIoIero pabo4ero JHS MOCIE UX MPOBEACHHUS.

HUtoroBeiMu ¢dopmaMu KOHTpoJs To aucuuruimHe spasercs 3ader (I, II, 11T
cemecTp), 3k3aMeH (IVcemectp).

Ha TecrupoBanme orBoautcs 30 muHyT. Kakaplii BapuaHT TECTOBBIX 3aJlaHUN
BKuTFO9aeT 30 BOmpoCOB. 3a KaK bl MPaBUJIbHBINA OTBET HAa BOMPOC aAaetrcs 1 Oa.

TecTupoBaHre MOXET NPOBOAUTCS C MOMOIIBIO ABTOMaTU3HUPOBAHHON MPOrPaAMMBbI
«Cnpyt». Pe3ynpTaT TeCTHpOBaHHUS YCTaHABJIMBAECTCA C YYE€TOM BbIOOpa airoputma
pacyeTa oueHkH. TecT cliaH Mpu yCclIOBUM, €CTTU HAOpaHHbIE OAJTbl CTYJIEHTOM HE MEHbIIE
npoxojHoro 6ayma (mopora caaun Tecta). [lo okoH4aHWMU PabOTBI C TECTOM CTYJCHTY
MPEAOCTABISAECTCA BO3MOKHOCTh MPOCMOTPETh PE3yJbTAaThl TECTUPOBAHUS - KOJIUYECTBO
HaOpaHHBIX 0aJIOB, MEpeYeHb BOMPOCOB, HA KOTOPHIE JTaHbI MPaBUJIbHbIE, HEMPABUIIbHBIC
Y HEMOJIHBIE OTBETHI.
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Meroanka OeHUBAHUS Pe3yJIbTATOB TECTUPOBAHUS

Banw | Ouenka IHokazamenu Kpumepuu
25-30 «otuaHo» 1.  TlomHoTa BBIMONHEHUS BhimonmHeHo Gonee 85 % 3amaHuii IpensioKeHHOTO
TCCTOBBIX 3a,[[aHHﬁ; TECTA, B 3aJaHUAX OTKPLITOIO THIIA OAH HOHHBII\/'I,
2.  CBOEBpPEMEHHOCTh pa3BEpHYTHIN OTBET HA MOCTABJIECHHBIA BOMPOC
20 -24 «xoporoy [(BPITOTHCHI, Brimonneno 6onee 70 % 3amaHuil MPEIIOKEHHOTO
3. TlpaBUIBbHOCTL OTBETOB| recra B 3ajaHMsX OTKPHITOTO THMA JaH MOJHBI,
Ha BOIIPOCHI, pa3sBEpPHYTBI OTBET Ha MOCTABJIEHHBIA BOIPOC;
4. CaMOCTOATENBHOCTE | gnpao  GwuTH JONMyIIEHbl ~ HETOYHOCTH B
1 CCTHPOBATI, onpesie/IeHUH NOHATHIL, TEPMHHOB U JIp.
15-19 «(yIOBJIETBO o HTA. Beimonaeno 6omnee 54 % 3amaHuii IpensioKEHHOTO
[PUTCIILHO» TCCTA, B 3aJaHUAX OTKPLITOI'O THUIIA JaH HETOJIHBIN
OTBET Ha IIOCTAaBJCHHBII BOMPOC, B OTBETE HE
[IPUCYTCTBYIOT J0Ka3aTeJIbHbIE IIPUMEPEL, TEKCT CO
CTHUITUCTUICCKUMHU u opdorpadpudeckumu
ormuOKamu.
0- 14 «HEYIOBJIET Bemonneno He OGomee 53 %  3amaHuif
BOPHUTCJIBLHO NpCIIOKCHHOI'O TCCTA, HA IMOCTABJICHHBIC BOIIPOCHI

»

OTBET OTCYTCTBYET WJIM HEIOJHBIH, IOMYIICHB]
CYIICCTBCHHBLIC OH_II/I6KI/I B TCOPCTUUCCKOM|
MaTtepuaie (TepMUHaX, TOHITHSIX ).

YCTHBINH ONPOC MPEaNojaracT YCTHBIM OTBET CTYyACHTAa HAa OJWH OCHOBHOW U
HECKOJIBKO JIONIOJIHUTENIBHBIX BOIPOCOB Ipenonasaresis. OTBET CTyIEHTa JOJDKEH
HpPEICTaBIATh CO00M pa3BEPHYTOE, CBA3AHHOE, JIOTMYECKH BBICTPOEHHOE COOOLICHHUE.
Y cTHBIE ONPOCHI MPOBOJATCS BO BPEMs IPAKTUYECKUX 3aHATUHN, U MOTYT UCIIOJIb30BaThCS

B

Ka4yCCTBC

JOIIOJIHHUTCIIbHOI'O  UCIIBITAHUA IIpU  HCAOCTATOYHOCTH  PC3YJIbTATOB

TECTHPOBaHUS. Bompockl ompoca He JODKHBI BBIXOIUTH 32 PaMKU OOBSIBICHHOW IS
TaHHOTO 3aHSTHUS TEMBI.

[Ipy BBICTABIICHUM OICHKW IPEMOAaBaTE]lb YYUTHIBACT MPABHILHOCTh OTBETA IO
COZICP)KaHHIO, €ro IMOCJIEeIOBATENILHOCTh, CAMOCTOSTEIBHOCT CYXKACHUH M BBIBOJIOB,
YMEHHUE CBSI3bIBATh TEOPETHUYCCKHUE MOJIOKEHUS C MPAKTUKOW, B TOM YHCJIE U ¢ Oyayiei
npodecCHOHATEHOH IeSTeTbHOCTHIO.

MeToauKa OLleHMBAHUA 0TBETOB HA YCTHBIE BOIPOCHI (OMPOC)

basibl Ouenka Hokazamenu Kpumepuu

16- 20 «otiuuHo» | 1. [TonnoTa nauubiX | 1) TlosHO W apryMEeHTHpOBAHHO OTBEYAET IO
OTBETOB; COJIEpKaHUIO 3a/1aHMUS;
2. ApryMeHTHpOBaHHOCTD | 2) OOHapyXHBaeT TOHHUMaHHWE MaTepHaa,
JaHHBIX OTBCTOB, MOXKET OGOCHOB&TB CBOH CYXKIACHUA,
3. IlpaBuibHOCTH OTBETOB Ha | IPUMEHUTh 3HAHUSA Ha NPAKTHKE, MPUBECTU
BOIIPOCHI, HEOOXO/JMMBIE TPHUMEPHl HE TOJBKO IO
4. [Tonnmanue Matepuana | y4eOHHKY, HO u CaMOCTOATEIIBHO

COCTaBJICHHBIE;

3) umznaraer MmaTepuan TMOCJIeNOBaTeNIbHO U
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11-15 «XOPOLIOY»

6-10 «YJOBJIETBO
PUTETBHO»

0-5 «HEYAOBIET
BOPUTEIBHO

»

IIPaBUJILHO.

CTyneHT maer OTBET, yIOBJIETBOPSIIOIIMM TeM
&Ke TpeOOBaHMM, UYTO M Ul OLEHKU «5», HO
nomyckaer 1-2 omuOKH, KOTOpbIE caM ke
UCIPABIISIET.

CryneHt oOHapy>KUBaeT 3HaHUE U MOHUMAaHUE
OCHOBHBIX IOJIO’KEHUH TaHHOTO 3aJaHMUsl, HO:
1) uznaraer marepuan HEMOJHO U JOMYCKAaeT
HETOYHOCTU B OMNpENEICHUH MOHITUNA WIN
(bopMyIHpOBKE MPABUI;

2) He yMeeT JOCTaTOYHO TIIyOOKO |
JI0Ka3aTelbHO O0OCHOBATh CBOM CYXKACHUS U
MIPUBECTH CBOU IIPUMEPHL;

3) u3naraeT mMarepuasl HENOCJIEI0BATEIbHO U
JIOTTYCKAET OITHOKHU.

CryneHt oOHapy)XMBaeT HE3HAaHHE OTBETa Ha
COOTBETCTBYIOIIEE  3aJaHHWe,  JOIMYyCKaeT
omnOKu B (QOPMYIUPOBKE ONpEACTICHUNH U
IpaBuII, HCKaKaroIIHe 1794 CMBICT,
Oecropsi/IoUHO W HEYBEPEHHO  M3Jaraer
MaTepual; OTMEYAIOTCS TAaKWe HEIOCTATKH B
MOJTOTOBKE CTYACHTA, KOTOpBIC SBIAIOTCS
CEPbE3HBIM TMPEMATCTBHEM K  YCIICIITHOMY
OBJIa/ICHUIO TOCJIEAYIOIINM MaTePHAJIOM.

Rj05(070)

3aKperUIcHHe,

IIpakTHyeckoe 3agaHue (MUCbMEHHAasA pad0oTa) BKIIIOYEHO B TEKYIIMH KOHTPOJIb,
NpEAnojaraeT HWHAUBUAYAJIbHYIO WIIU
Mpeanojaraet

rpynmnoByr paboty. IlucebmenHas paboTa
au00  TOBTOpPEHHUE  MPOUAEHHON  TEMBI,

COOTBETCTBYIOIIECH COJIEPKAHUIO KOMIIETCHIIMUM. BpeMs BBINOJHEHUS 3aBUCHUT OT
CIIOKHOCTH 3aJ1aHud OT 5 10 15 MuH.

MeToanKa OLIeHUBAHUSA MPAKTHYECKUX 3aJaHU U

bannn Ouenka Iloxazamenu Kpumepuu

18-20 | «Otnuuno» | 1. Pemenue KommyHukaTuBHass 3ajada pelieHa IOJHOCTBIO.
KOMMYHHUKaTHUBHOM 3amaHue  TOJHOCTBIO  BBIMIOJIHEHO:  COJEp)KaHue
3a/1auu. OTpakaeT BCE AaCMeKThl, YKa3aHHbIE B 3a/IaHUU,
2.Conepxanne U | BEICKa3bLbIBaHUE JIOTHYHO. Jlexcuuaeckue,
OpraHm3alys TeKCTa. | rpaMMmarthyeckue u  opdorpaduueckue  OMHOKH
3. Jlekcuka. OTCYTCTBYIOT.

11-17 | «Xopomio» | 4. I'pammaTrka KomMyHuKaTuBHas 3ajaya peuieHa,
5. Opdorpadpuss ¥ | HEMHOTOUHCIICHHBIC S3BIKOBBIC IOTPEIIHOCTH  HE

Kayurpadus

MPENSTCTBYIOT MOHUMAHUIO.
3aaHue BBINOJHEHO: HEKOTOPBIE aCIIEKThI, YKa3aHHbIC
B 3aJJaHUU, PACKPBITHl HE MOJHOCTHIO, BHICKA3bIBAHHE
B OCHOBHOM JIOTHYHO.

Hcnonb3yeMblid  CIOBapHbI  3alac  COOTBETCTBYET
MOCTABJIICHHON 3ajaye, ydalluicsd TMoKas3ajdl 3HaHUE
JIEKCUKU U YCTICIIHO UCIOJIb30BaJ €e.
['paMmarnueckue  CTPYKTYpbl — HCIOJNB3YIOTCS B
COOTBETCTBUHU C MOCTABJICHHOM 3aJ1aueil, MPaKTUUECKU
OTCYTCTBYIOT OIIMOKH, COOJIOJACTCS NPABUIHHBIN
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MOPSIIOK CIIOB.

Opdorpaduueckue OIIMOKHU MIPaKTUYECKH
OTCYTCTBYIOT, TCKCT HaAIlUCaH C CO6JIIOI[€HI/IGM HpaBI/IJ'I
Kasurpadum.
8-10 «Y IOBIIETB KommyHukaTuBHasi 3ajada pelieHa, HO JIEKCHUKO-
OpI/ITeJ'IbHO» I'paMMaTHUYCCKHUC HOFpGH_IHOCTI/I HpeHHTCTBYIOT
IMOHHUMAHUIO.

3amaHue BBIMIOJIHEHO HE TMOJHOCTBIO: COJEp)KaHUe
OTpakaeT HE BCE acCIeKThl, yKa3aHHbIE B 3a/JaHUH,
BBICKa3bIBaHUE HE BCET/1a JIOTUYHO.

Hcnonb3yeMblid  CIOBapHbI  3alac  COOTBETCTBYET
MOCTaBJICHHOW 3aJlaye, OJTHAKO CIy4alOTCs OTJCJIbHbBIE
HETOYHOCTH B YMOTPeOJICHUH CJIOB, MO0 CIIOBAPHBIN
3arac orpaHU4YeH, HO MCMOIb30BaH MPaBUIILHO.
Nmeercs  psinq rpaMMaTUYecKuX — OMIMOOK, HE
3aTPYIHSIOUINX MOHUMaHHUE TEKCTa.

Nmeercs  psan  opdorpaduvecknx  OmmOOK U

HE3HAYUTEIbHOE OTKJIOHEHHE oT MIPaBHII
Kayurpaduu, 9To HE 3aTPYAHSIOT TOHUMAaHHUE TeKCTa.
0-7 «Heynosne KommyHukaTuBHas 3a71a4a He pelieHa
TBOPUTEJIHH 3aaHue HE BBIMOJHEHO: COJIEp)KaHuEe HE OTpa)kaeT Te
o» aCMEeKThl, KOTOPbIE YKa3aHbl B 3aJlaHUM, OTCYTCTBYET

JIOTHMKA B IOCTPOEHUH BBICKA3bIBAHUS.

KpaitHe orpaHuyeHHBId  CIIOBapHBIM  3amac  He
MIO3BOJISIET BBIIOJIHUTH IIOCTABJICHHYIO 3aJady WIH
o0yJaromuicss HE CMOr MPaBHJIBHO HCIIOJIB30BATh
CBOM JICKCUYECKHM 3amac Il BBIPAKEHHUS CBOMX
MBICIICH.

I'pammarnyeckue npaBuia He COOIIOAAIOTCS.

PosieBasi urpa HampaBieHa Ha yriayOJeHHE TEOPETUYECKUX 3HAHUH, MOTYYSCHHBIX
CTYAEHTAMHU B XOJI€ MPAKTUYECKUX 3aHATHUN W M3YYEHHS OCHOBHOM U JIOIMOJHUTEIbHOU
JUTEPATYphl TO AWCIIUIUIMHE, Pa3BHBAET CIIOCOOHOCTH K CaMOCTOSITEIHHOMY OTOOpY,
aHanM3y ® cucTteMaru3anuu uHbopmarmu; GOpMHUPYET KOMMYHHKATUBHBIC HABBIKH,
YMEHUE JIOTUYECKU BEPHO, APTYMEHTUPOBAHO U ICHO CTPOUTH YCTHYIO P€Ub; CTUMYJIAPYET
TOTOBHOCTH K KOOIIEpPAIIMH C KOJUIETaMH, pab0Te B KOJIJIEKTUBE.

1. TlonroroBka K mpoBeneHHUIO WIpbl. Benymmuii oOBACHSET CyThb METOJla, WUTPOBbBIC
paBWiia M 33/1a4d y4acTHUKOB. Ha maHHOM 3Tamne m3iaraercst ClieHapui U OpraHu3yeTcs
UTPOBOE MPOCTPAHCTBO.

2. HenocpencTBeHHOE TPOBENCHUE WUIPhbl. YYACTHUKU B WIPE BOIUIOMIAIOT CIICHAPHI,
MIPOUCXOJIUT «IPOKUBAHUE» YYACTHUKAMHU MPOOJIEMHON CHUTyallud B €€ HIPOBOM
BOILUIOIICHUH, T.€. B POJIEBOM WUrpe oOydaeMble OBJIAJACBAIOT OIMBITOM JCATEIBHOCTU W
COOTBETCTBYIOIIUX €My TNEPEKUBAHUN, CXOMHBIX C TEM, YTO OHH TMOJIYYWIH OBl B
JNEUCTBUTEIBHOCTH.

3. IloaBenenue wutoroB urpbl. CyThb JAHHOTO 3Talla — OCMBICIEHUE «IIEPEKUTOTON.
Hauyunate jkenatensHO ¢ BepOanM3allid y4YaCTHUKAMHU WIPHI CBOWX TEPEKUBAHHM
(omucaHusi CIOBaMH CBOUX OINYIICHWH, BO3HUKABIIMX IO XOJYy WIPhl) B OOMEHa
SMOLIMOHAJIbHBIM OIBITOM MEK]1y YYaCTHUKAMU UTPHI.

MeToauKka OLEHMBAHUSA YYACTHS B POJICBOI UTpe
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bannu Ouenka IHlokazamenu Kpumepuu

9-10 «OTIIMYHOY 1. Tlomnora coaepxanus | Comepkanue BBICTYIIJICHUS MOJTHOE,
BBICTYIIJICHHUSL. HCIIOIB3YIOTCS KOHKPETHBIE (axThl,
2. OcCO3HaHHOCTb  TEMBI | OCOBHAHHOCTh TE€Mbl UTPbl. BBIpa3UTEILHOCTD
HT'PEL pedr, yMEHHE  YBaOXHUTEIBHO  OTBEYATh
3. Belpa3utenbHOCTh peun. | COOCCeTHHUKAM, cBOOOHOE BJIaJICHUE
4. Bnanenue MatepuaioM. MaTepuaioM

6-8 «XOPOIIIO» 5. Panmonanenocts | Conepikanue BBICTYIIJICHUS IIOJIHOE,
HCIIOJIb30BaHHA BPCMCHU. HCIIOJIB3YIOTCHA aGCTpaKTHBIe q)aKTBI,

OCO3HAHHOCTb TEMbI MIPBI. BblpaSI/ITeJ'IBHOCTB
pcuu, CBO60,Z[HO€ BJIAACHUC MAaTCprUaJIOM

3-5 «yZOBJIETBOP CopepxaHve  BBICTYIUIEHHS  HE  IIOJHOE,
UTEITHLHOY HCTIONB3YIOTCS a0CTpaKTHBIC (baKThI,
OCO3HAaHHOCTb TEMBI UTPBI.

HessIpazurensHocTs peun. HepanuonanbHoe
HCIIOJIb30BAHNE BPEMEHH.

0-2 «HEYJIOBJIETB Henonnoe colep)KaHue BBICTYIJICHUS,
OPHUTCIILHO» HCOCO3HAHHOCTH TCMbI UI'PbI, HCPALIUOHATIBHOC
MCIOJIb30BaHNE BPEMEHU

Pedepar — 5310 KpaTkuii 0030p MaKCUMaJIbHOTO KOJMYECTBA JOCTYITHBIX
nyOJIuKalMil 1Mo 3aJ]aHHON TeMe, C AJEMEHTAaMU COMOCTABUTENILHOTO aHajlu3a JaHHBIX
MaTepUaJIOB U C TOCIEAYIOINIMMHU BbIBOJaMH. TpeOOBaHMS K COJEPKaHUIO: MaTepua,
UCIIOJIb30BAaHHBIM B pedepare, [OJDKEH OTHOCUTCS CTPOro K BBIOpaHHOM TeMe;
HEOOXOIUMO H3JI0KHUTh OCHOBHBIE ACMEKThl MPOOJEMbl HE TOJIBKO I'PaMOTHO, HO U B
COOTBETCTBHUM C TOW WJIM MHOM JIOTUKOU (XpOHOJIOTUYECKOM, TEMAaTHYECKON, COOBITUMHON
U Jp.); TIPU U3JIOKEHUU CIEAYET CrpYNIUPOBATH WUJIEM PA3HBIX ABTOPOB MO OOIIHOCTU
TOYEK 3PEHUS WIH M0 HAYyYHBIM IIKoJIaM; pedepaT TOJDKEH 3aKaHYMBAThCS MOABEACHUEM
WUTOTOB TIPOBEJICHHOW WCCIIEIOBATEIBCKON palOThl: COIepKaTh KpAaTKUH aHaJIM3-
00OCHOBaHHE TPEUMYIIECTB TOM TOUKH 3PEHHsS IO PaccCMaTpUBAEMOMY BOIIPOCY, C
KOTOpOU BBl commmapHsl.

3amauamu pedeparta SIBISIOTCS:

l. dopMHUpOBaHUE YMEHHI CaMOCTOSITENbHON paboThl OOyyarommxcs C
VCTOYHHUKAMU JIUTEPATYPHI, UX CUCTEMATH3ALUS;

2. Pa3BuTrEe HaBBIKOB JIOTHYECKOIO MBIIUICHHUS;

3. VYriny0ieHue TeopeTUYeCKUX 3HaHUM 10 ITPOOJIEME UCCIIEIOBAHMSL.

MeToanka OLleCHUBAHUSA BbINOJIHEHUS pedepaToB

bannvt| Ouenka Iloxazamenu Kpumepuu
4 «OoTIIHYHOY |1. IlonmHoTra BBIIONHEHUSBBIIIONHEHBI BCE Tpe6OBaHI/I$I K HAIIMCAaHUIO U 3alIuTC
pedepatos; pedepara: obo3HaueHa mpobOiieMa U OOOCHOBaHA €€
2. CBOEBpPEMEHHOCTHAKTYAJIBHOCTh, CAENAH KPAaTKUM aHalIM3 pa3IudHbIX
BBITTOJIHCHUS; TOYCK 3pEHUs] Ha paccMaTpUBaeMyl TpoldiemMy u
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3 «XOpOLLIO»

2 «yZOBJIETBO
PUTETBHO»

1 «HEYAOBJIET
BOPUTEIBHO

»

3. IlpaBUIBHOCTH OTBETOB
Ha BOTIPOCHI;
U T.J.

TTOTUYHO U3II0’KEHA COOCTBEHHAs MO3UIHS,
cOpMYITHPOBAHEI BBIBOJIBI, TeMa  pPacKphITa
MOJIHOCTBIO, BbIJICpKaH 00BEM, COOJTFOICHBL

TpeOOBaHUSI K BHEIIHEMY O(OpMIICHUIO, JTaHbBI
MMPaBUJIbHBIC OTBCTHI HA JOTOJHUTCIBbHBIC BOIIPOCHI.

OcHoBHBIE TpeOOBaHUS K pedepaTy U €ro 3aliuTe
BBIIIOJTHEHBI, HO NIPHU 3TOM JOMYIIEHB HEAOYeTHl. B
YACTHOCTH, MMEIOTCS HETOYHOCTH B  H3JIOKCHUHY|
Marepuaa; OTCYTCTBYET JOTHYecKasy
MIOCJICZIOBATEIEHOCTh B CY)KICHHUAX; HE BBIJCPIKaH
00BbeM pedeparta; UMEIOTCS YIyIIeHUs B 0()OpMIICHUY;
Ha JIOTIOJIHUTENbHBIC BONPOCHl TPH 3aIIUTE JaHbI
HETIOJTHBIE OTBETHI.

VIMeroTcst CyIIeCTBEHHbIE OTCTYIUICHUSI OT TpeOOBaHUN
K pedepupoBanuio. B wacTHOcTHM: Tema oOcCBelIeHA|
JIMIIB YaCTHYHO; JTOMYIIEHBI (haKTHUYECKHEe OUIMOKU B
comepkaHuu  pedepara WIM  OpU  OTBETE  HA|
NTOTTOJTHUTEIBHBIE BOIIPOCHI.

Tema pedepara He packpbiTa, O0OHapYKUBAETCH
CYIIECTBEHHOE HEOHUMAaHHUE MPOOIEMBI

Case-study mnpezacraBisier coO00OM METOJ AKTUBHOIO IMPOOJIEMHO-CUTYallHOHHOTO
aHaln3a, OCHOBAaHHBIM Ha OOYYEHHHM IyT€M pELICHUS KOHKPETHBIX 3a7aud-CUTyalui
(BeImonHEHUsT Keic-3amanmii). Keiic mpencraBnser coOod MTpOOJIEMHYIO CHTYaIUIO,
peIaraeMyro CTyIeHTaM B KaueCTBE 3aJauu JJI aHAJIKU3a U TOMCKA PELICHMS.

OOBIYHO KEHC COAEPKUT CXEMAaTUYECKOE CIIOBECHOE OIMCAHUE CUTYallUH,
CTaTUCTUYECKUE JaHHble. Kelic 1aeT BO3MOXHOCTh NPUOINU3UTHCS K NIPAKTUKE, BCTATh Ha
MO3UIMI0 YEJIOBEKA, PEAbHO MpUHUMArOUIEro pemeHus. O3HAaKOMIIEHHE CTYJIEHTOB C
TEKCTOM Kelica M TNOCIEeNYIOIIMM aHalIu3 Kelca MOXET OCYILECTBIAThCS 3apaHee (3a
HECKOJIBKO JHEM 10 ero oOCYXIEHHUs) Kak CcaMOCTOsITeNbHas padoTa CTYAEHTOB.
Ob6cyxnenre HEOONbIIUX KEMCOB MOXET OBbITh BKIIOUEHO B Yy4eOHBIA NpoIecc, U
CTYACHTBI MOTYT 3HAKOMUTBHCS C HUIMH HETIOCPECTBEHHO Ha 3aHATHUSX.

AHanu3 keica JOKEH OCYIIECTBIISTHCS B ONPEICIICHHOM MTOCIEI0BATENbHOCTH:
1. Boigenenue npoOaemsl.

2. Ilouck ¢akToB no gaHHOU podiieMe.
3. PaccMoTpeHue anbTepHATUBHBIX PELICHUM.
4. Be160p 000CHOBAaHHOT'O PEIICHUS.

MeToauka olleHUBaHUA Kelc-3a1a4

bannw

Ouenka Ilokazamenu

Kpumepuu
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18-20

«OTJIMYHO»

Kekc-3a1ay;

BBITTOJTHEHUS;
3. IlpaBuibHOCTH

4. uT.mO.

11-17

«XOopouro»

8-10

«YZOBJIETBOPUT
€IbHO»

0-7

«HEYIOBJIETBOP
UTEITHHO»

1. TlomHora  pemenusi OcHOBHBIE TpeOOBaHMSI K pPEIICHHUIO Keic-3a/1ay

BBIMOJHEHbI.  [IpOoIeMOHCTpUPOBAHBI  yMEHHE

2. CBOEBpPEMEHHOCTb AHAJIM3UPOBATH CUTYaLHIO u HaXOIUTh

ONTUMAIIFHOE  KOJIMYECTBA PEUICHUH, YMEHHE
pabortath ¢ uH(pOpMAaNKEH, B TOM YHUCIE YMEHUE

OTBETOB Ha BOIIPOCHI; | 3aTpedOBaTh  JOIMOJHUTENbHYI0  HHGOpPMAIHIO,

HEOOXOMUMYIO ISl YTOUHEHHUS CUTYaIluu, HABBIKH
YETKOTO0 Y TOYHOT'O U3JI0KEHUSI COOCTBEHHOM TOUKHY|
3peHussT B YCTHOM W MNHCBMEHHOW (opme,
yOeIUTEeNIbHOTO OTCTauBAaHUSI CBOCH TOUKH 3PEHUS;
OcHoBHBIE TpeOOBaHUS K PEIICHUIO Kelic-3a1ad
BBIIIOJIHEHBI, HO IIPY 3TOM JIONYILIEHBI HET0YETh. B
YAaCTHOCTH, HEJOCTaTOYHO PACKPBITHl HAaBBIKU
KPUTHYECKOIO0 OLIEHMBAHUS PA3JINYHBIX TOYEK
3peHus, OCYIIECTBIICHUE caMoOaHaJIn3a,
CaMOKOHTPOJII M CaMOOLICHKH, KpEaTUBHOCTH,
HECTaHJAPTHOCTHU MPEJIaraéMbIX pelnieHun
HNmeroTcss  CyIIECTBEHHBbIE  OTCTYIUIGHHS — OT
peleHust Kerc-3aa4. B 4acTHOCTHM OTCYTCTBYIOT
HaBBIKM YMEHHS MOJEIUPOBATh pEIICHUS B
COOTBETCTBUM  C  3aJaHUEM,  MPEACTaBIATH
pa3iuyYHble MOAXOIbI K pa3paboTke TIaHOB
JICUCTBUM, OpPUEHTHUPOBAHHBIX HA  KOHEYHBIMH]
pe3yabTar

3amaua Kedca HE pacKpbiTa, OOHAPYKHUBACTCS
CYIIIECTBEHHOE HEMOHUMAaHUE TTPOOIJIEMBI

Juckyccusi (nedaThl, KPYriblid CTOJ) — O3TO IIEJCHAINPABICHHOE OO0CYXJICHHUE

KOHKPETHOT'O BOIPOCa, COMPOBOXKIAOIICECs, 0OOMECHOM MHCHHUSMU, HICSIMH MEXTY TBYMS
u Oojyee numamu. J[s poBeneHUs TUCKYCCHH HEOOXOIUMO: BBIOpATh TEMY JHUCKYCCHH,
BBIJICIUTh TIPOOJIEMATHKY; OOO3HAYMTh OCHOBHBIC CIIOPHBIC BOIIPOCHI; PAaCCMOTPETH
HMCTOPUYECKHE U COBPEMEHHBIC MOAXOABI IO BHIOPAHHOW TeMeE; MOA00paTh JUTEPATYPY;
BBITIMCATh TE3WCHI; MPOAHAIN3UPOBATh MAaTepual M OMPENCITUTh CBOI TOUYKY 3pPEHUS TIO0
JTaHHOM ITpoOJIeMaTHKeE.

MeToauKka OlleHUBAHUS yyacTuda B JUCKYCCHUH, neﬁaTax, KPYIJIOM CTO0JI€

bannu Ouenka Ilokazamenu Kpumepuu
9-10 | «Otnuunoy» | 1. Pemenue KommyHukaTuBHass 3ajada MOJTHOCTBIO BBINOJHEHA:
KOMMYHHMKATUBHOM | 11eJIb OOIIEHUS! YCIEIIHO JOCTUTHYTA, TeMa PacKpbiTa B
3a/1auu. 3alaHHOM O0BheMe. YYaCTHHK JAEMOHCTPUPYET YMCHHE
2. JIoTHYHOCTh pa3BepHYTO, JIOTUYHO W TOYHO BBICKA3bIBaThCA Ha
BBICKA3bIBAHUSI. 3a/IaHHYIO0 TEMY. Y UaCTHUK BBICKA3bIBAET HHTEPECHBIE U
3. YMeHue 3a7aBaTh | OpUTHHAJIBHBIC MBICIIH, OTHOCAIIMECS K OOCyKIaeMoun
BOITPOCHL. teMe. ['paMOTHO cTaBUT mTPOOIEMy, aHATU3UPYET,

4. ConepxaHue.
5. Jlekcuueckoe
o(OpMIICHUE PEYUH.

CpaBHUBAaET W 00O0OIIAET JaHHBIC, MPEICTABICHHBIC B
3aJaHuy, apryMEHTUPYET CBOIO TOYKY 3pE€HUS, IEIacT
BBIBOJEI.
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6-8 «Xopo1Io»
4-5 «Y IOBICTB
OPUTEITLHOY
0-3 «Heynosne
TBOPHUTEIHH

o»

6. 'pammaruueckoe
oopMIICHHE PEYH.
7. IlpousHoueHue.

YuacTHUK CHOCO6€H JJOTUYHO HW CBJA3HO 3aJdaBaThb
WHTEPECHBIC BOIIPOCHI IO TeMe. YYACTHHK MPAaBUIBHO U
OPUTHHAIILHO OTBEYAET HA BCE BOIPOCHI COOECETHUKA.
B peunm ydacTHHMKa HET JIEKCHYECKHX ONIMOOK;
CIIOBapHBIM 3amac y4acTHHKa Oorar, pasHOOOpazeH u
aJICKBaTEH IOCTABIICHHOH 3a/1a4e.

B peun ygacTHHKa HET TpaMMaTUYECKUX OMIMOOK; pedb
y4acTHHKaA OoraTa pa3HOOOpa3HBIMH IPaMMaTHYECKUMHU
KOHCTPYKLHUSIMH.

B peun yuactHuKa HeT oHETHUECKHX OMMOOK. bermpii
TEMII PEYH.

KommyHuKaTHBHas 3a/1a4ya BBIIOJHEHA HE MOJHOCTHIO:
1eJTb OOIIEHUS B OCHOBHOM JOCTHUTHYTQ, OJIHAKO TeMa
packpbITa HE B MOJHOM 0oObeMe. Brigenena mpobiema,
€CTh BBIBOJI.

B wmenoM ydacTHUK crmocoO€H JIOTMYHO M CBSI3HO
3a/1aBaTh BOIIPOCHI W JIaBaTh MpaBUIIbHBIC OTBETHL. Bce
BOMPOCHI 33]JaHbl.

B peun yyacTHWKAa HET JEKCHYECKHX OINHUOOK;
CJIOBapHBIM 3amac ydJacTHHKa Oorar, pa3HooOpa3eH Hu
aJICKBaTEH MOCTABJIECHHOMU 3a7a4e.

B peun yuyacTHHKa HET rpaMMAaTUYECKUX OIIMOOK; pedb
y4acTHHKa Oorata pasHOOOPa3HBIMH I'PaMMAaTHYECKUMU
KOHCTPYKLHUSMHU.

B peun yuactHuka HET pOHETHYECKUX OMMOOK. bermbrii
TEMIH PeyH.

KoMMyHUKaTHBHAS 3a/1a4a BBITIOJHEHA YaCTUYHO: 1IEJh
OOIIECHUs TOCTUTHYTA HE MOJHOCTBIO, TEMa PAcKphITa B
OTpaHHYEHHOM O0BbeMe: TpodiieMa He MOCTaBJICHA.
VYyacTHUK criocoOeH 3a7aBaTh BOTPOCH M OTBEYATh Ha
BOTIPOCHI  COOECETHUKA, OJHAKO 3a7aeT BOIPOCHI,
OTBETHI Ha KOTOpBIC TPO3BYYAIM B PEYHM COOCCETHUKA
anbo mpu moanep:kaHuu Oecelpl aeT HE BIOJHE
COOTBETCTBYIOIIUE COACPKAHUIO U JIOTHKE OTBETHI. Mimn
JOITYCKAaeT OTIENbHBIE (PAKTUIECKUE OIIHOKH. 0

B peun ydacTHHKa TIPUCYTCTBYIOT JICKCHYECKHE
ommOku (6osbmie 3x). ClloBapHOTO 3armaca HE XBaTaer
JUTsT OOIICHUST B COOTBETCTBHH C 33/IaHUEM.

B peunm ydacTHHKa NPUCYTCTBYIOT TpaMMaTHYECKHE
ommOku (OompIre 3X).

B peun ydacTHUKAa NPUCYTCTBYIOT (HOHEMATUUYECKUE
ommOku (OombIre 3X).

KoMmyHukaTuBHasi 3ajada HE BBINOJHEHA: IeJb
o0IIeHHS HE JIOCTUTHYTA, colep)KaHue HE
COOTBETCTBYET KOMMYHUKATUBHOM 3ajade. 3aMETHO
OTKJIOHCHHE OT TEMBEI.

Y4yacTHUK 33/1a€T Majio BONPOCOB. He MOXKET OTBETUTH
Ha BCE BOMPOCHI COOECETHUKA.

Wnu: YyacTHHK He CIIOCOOEH CaMOCTOSITENIHLHO 3a1aBaTh
BOIIPOCHI M OTBEYATh Ha BOMPOCHI MAPTHEPA aJIEKBATHO.
B 3HaunTennHOM CTEeNEeHW 3aBHCHUT OT IIOMOIIU CO
CTOPOHBI cOOECeTHUKA.

B peunm yyacTHMKa NPUCYTCTBYIOT MHOT'OYMCIICHHBIC
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nekcudeckue omuOku (Oompine 3X), B TOM YHCIE
3arpyaHsione noHumanue. CloBapHOro 3amaca He
XBaTaeT JJIsl OOLICHHUS B COOTBETCTBUH C 3aJJaHUEM.

B peun ydacTHMKa HPUCYTCTBYIOT MHOTOYHCIIEHHBIE
rpaMMaTudeckue omuOku (Oonbimie 3X), B TOM YHUCIE
3aTpYyIHSIOUINE TOHUMaHUE.

[lonumanue pedyn ydacTHUKA 3aTPyJHEHO H3-3a
0OJBIIOTO  KOJMYecTBa (OHEMATHYECKUX  OIIMOOK,
MEJUICHHBIA TEMII PEYH.

[Ipouenypa 3ammThl Npe3eHTAUMHU IPEICTaBISIET COOON:
1. Coueranue yCcTHOrO JIEKIIMOHHOTO MaTepuaia ¢ IeMOHCTpalue ciaanoB
2. OTBeTHI 00YYAIOMIErocs Ha BOMPOCHI TIPETIO1aBaTEIs.

MeToauka

OLICHMBAHUA NPeE3CHTALMA

Bbawwy Ouenka IHlokazamenu Kpumepuu

4 «OTJIMYHOY [TonHoTa BrimonHeHBI Bce TpeOOBaHUS K COCTABICHHUIO TMPE3CHTAIINMN:
BBITIOJIHEHUS MU3aiiH  clnaloB, JIOTMKA W3JIOKEHUS MaTepuana, TEeKCT
Mpe3eHTAalIHI; XOpOILLIO HAaIMWCaH, U chopMUpOBaHHBIE UAECH SICHO H3JI0KECHDI
CBOEBpPEMEHHOCT | M CTPYKTYPUPOBAHBI

3 «XOpOILLIO» b BEINIOJAHEHHS; | OCHOBHBIE TPeOOBAaHUS K MPE3EHTALMSIM BBIIOJHEHBI, HO MpH
IIpaBMJIIBHOCTH | ATOM JOMYIIEHBI HEMOYEThl. B  YacTHOCTH, UMEIOTCS
OTBETOB Ha) HETOYHOCTH B U3JIOKEHUM  MaTepuajna; OTCYTCTBYET
BOIIPOCHI; JIOTUYECKas TOCIE0BATEILHOCTD B CYXKJICHUSX; HE BBIJIEPIKAH
CrpykTypHupOBaH | 00beM MPE3CHTAITUN
HOCTb.

2 | «yJIOBJIETBOP
HUTECIIBbHO»

0-1 |«HEYHOBIETBO

PUTETHHO»

NmeroTcst cyliecTBEHHBIE OTCTYIUIGHHsSI OT TPEOOBaHUHN K
OpC3CHTALlUAM. B YaCTHOCTH: TEMa OCBCIICHA JIHUIIb
YaCTUYHO; JTOMYIIeHb! (haKTUYECKHE OLIMOKU B COJIEp)KaHUY
HpGBGHTaHHﬁ HJIU TTPU OTBCTC HA JOIIOJIHUTCIBHBIC BOITPOCHI.

Tema mpe3eHTaMd HE  PACKPHITA,
CYIIECTBEHHOE HETTOHMMAaHUE MPOOJIEMbI

0OHapyXHBaeTCs

IHopsinok npoBeaeHUs1 OLEHUBAHUSA C(POPMHPOBAHHBIX KOMIIETEHIUH NIPHU
NPOBEJACHNH 3a4eTa

3ayer — gBISETCA 3aBEPIIAIOIIMM 3BEHOM B HM3y4eHHMHM Kypca «IHOCTpaHHBIM
A3bIK». Llenbro 3adera ABIsSETCs, NPEXKIE BCEro, OLECHUBAHUE JOCTUIHYTOTO CTYACHTAMHU
YpOBHSI OCBOCHHOCTH KOMIIETEHIIMI, a TakKe KOHTPOJIb OCBOEHHUS OOydaroIUMUCS
y4eOHOro MaTepuaia 1o JUCHUIUIMHE. Pe3ynbraT 3aueta B OTpOMHOM CTENIEHH 3aBUCUT OT
TOr0, HAaCKOJIbKO NPAaBUJIBHO CTYJEHT OPraHM30Bajl CBOI CAMOCTOSTEIBHYIO paboTy B
TEYEHUE CEMECTPA, HACKOJIBKO CEPHE3HO OH 3aHUMAJICS Ha MPAKTUYECKOM 3aHATHUU.
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3adeT MPOBOAUTCS B YCTHOH (hopMe Ha TMOCIEAHEM MPAKTUIECKOM 3aHATUU II0
TUCITUTUIMHE. 3a4eT MOXKET MPOXOJuTh B (OpME TecTa, NEJOBOM WIPHI, OTBETOB TIO
Owieram nauOO 3amKTHl NpoekTa. Ha moarotoBky oTBera CTylneHTy orBoautcs 15-20
MHUHYT. 3a OTBET Ha BOIPOCHI CTYJEHT MOXKET MOJYYUTh MakcuMmaibHO 20 Oaios.
CTyAeHTbl, KOTOpPbIE PETYJSIPHO MOCEMIAI0T 3aHIATHS U UMEIOT XOPOIIYH YCIIeBaeMOCTb,
MOTYT TMOJYYUTh 3a4€T «aBTOMATOM» Ha IMOCJEAHEM 3aHsATUU. B OamibHO-peHTHHTOBOM
CHUCTEeMeE “aBTOMAT’ MOYKHO IOJIYYUTh 3a CUET HAOpaHHBIX 0aJIjIoB.

MeToauKa OLEHHBAHHE OTBETA HA 3a4éTe

bunapnasn
bannu wKana Ilokazamenu Kpumepuu
10- «3aureHo» | 1. IlomHoTta JIeKkCcuKO-rpaMMaTH4eCKOE  3a/laHUE  BBIMOJHEHO
20 BBITIOJIHEHUS BEPHO. an TIOJIHBIMN, B JIOTUYECKOMN
3a7laHu; MOCJIEOBATEIbHOCTH  Pa3BEPHYTHI  OTBET Ha
2. CBOEBpEMEHH | MOCTaBJIEHHBIA BOMPOC, A€ MPOJAEMOHCTPUPOBAI
OCTb BHITIOJTHEHUS; | 3HAHHMS TpeAMeTa B IOJHOM o0bemMe Y4eOHOIl
3. IIpaBWIBHOCT | MPOTpPaMMBI, JOCTATOYHO TIIYOOKO OCMBICIHBAET
b  OTBETOB  Ha | JUCHUUIUIMHY, CAMOCTOSITEIbHO, M HMCUYEPIIBIBAIOIIE
BOIIPOCHI; OTBEYAET Ha JOIMOJIHUTEIbHbIE BOMPOCHI, IPUBOAUT
4.  Pemenne COOCTBEHHBIE  TPUMEpPHl MO  MpoOJeMaTHKe
KOMMYHUKATUBHOW | MOCTaBJIEHHOT'O BOIIPOCA,.
3a/1a4u;
5. I'pammartnuec | [laH OTBeT, CBUACTEILCTBYIOIIUNA B OCHOBHOM O
KO€ M JICKCUYECKOE | 3HAHWU TPOIECCOB  M3ydyaeMOW  JAWCIUILIMHBI,
odopmiieHHE OTJIMYAIOIIUMCS ~ HEJOCTAaTOYHOM TJyOMHOH W
3aJlaHui U T.1. MOJIHOTOM PACKPBITUSI TEMBbl, 3HAHHEM OCHOBHBIX
BONIPOCOB  Teopuu, ciabo chHopMHpOBaHHBIMU
HaBbIKAMH  aHaiM3a  SIBJICHUIA, MPOLIECCOB,
HEJ0OCTATOYHBIM yMEHUEM JaBaTh
apryMEHTUPOBAaHHbIE  OTBETbI UM  TNPUBOAUTH
MPUMEPBI, HEJOCTATOYHO CBOOOJHBIM BJIaJICHUEM
MOHOJIOTHYECKOM  peyblo,  JIOTMYHOCTBIO U
MOCJIEIOBAaTEIbHOCTRIO  OTBeTa.  Jlomyckaercs
HECKOJIbKO OIHMOOK B COAEpX aHUM OTBETa U
pelIeHUN MPaKTUYECKHUX 3aJIaHUM.
0-9 «HE3aYTEHO OTBeT Ha BONpPOC HE JAaH. PemeHue JIEKCUKO-
» rpaMMaTH4YeCKUX  3aJaHMil ~ HE  BBINOJIHEHO.
KommyHukaTHBHAs 3a7a4a He pelieHa.

Iopsinok npoBeaeHUs1 OLEHUBAHUSA C(POPMHPOBAHHBIX KOMIIETEHIUI HA
IK3aMeHe

B 3k3aMeHANMOHHBIA OWJIET BKJIIOYEHO JBAa MPAKTHYECKUX 3aJaHUs U yCTHas
T€Ma, COOTBETCTBYIOLME COJCPKAHUIO (HOPMHUPYEMBIX KOMIIETEHIMH. DK3aMeH
NPOBOAMUTCS B YCTHOM (hopMe. 3a OTBET HA YCTHYIO TE€MY CTYACHT MOXET MOJIyYUTh
MakcuMaibHO 10 0aJLoB, 3a BBITIOJTHEHUE JIEKCUKO-IPAMMAaTHYECKOTO

114


https://propostuplenie.ru/article/kakoj-vuz-vybrat-kuda-legche-postupit

ynpaxHeHus: 10 6amnos, 3a nepeBo Tekcta 10 OamioB. Mnu mo utoram BBICTaBIAETCS
auddepeHInpOBaHHAS OIICHKA C YYETOM IIKaJIbl OLEHUBAHUS

MeToauKa OIEHMBAHUA OTBETA HA DK3aMeHe

bamabl| Ouenka IMoka3zarenu Kpurepun

24-30 | «otnmuno» (1. IlomHora BhIMOMHEHMS| CTYIEHT IITyOOKO U MPOYHO YCBOWI HMPOTPAMMHBIN
3a1aHUI; MaTepual, HCUEPIBIBAOIIE, IOCJIEI0BATEIBHO,
2.CBOEBPEMEHHOCTD YETKO U JIOTMUECKU CTPOMHO €ro M3/1araer, yMeeT
BBIITOJIHECHUS; TECHO YBSI3bIBaTh TEOPHUIO C MPAKTHKOW, CBOOOHO
3.IlpaBUIBHOCTE OTBETOB HAal CIIPABJIIETCA C 3aJadaMM, BONPOCAMH U JPYTMMH
BOITPOCHI; BUJIaMH TPUMEHEHMS  3HAHWUW, @PUYEM  HE
4.Pemienue 3aTpyJHSETCS C OTBETOM IIpM BUJOU3MEHEHHH
KOMMYHHUKaTUBHOM  3aJlayy| 3alaHUi, HCHOJB3YyeT B  OTBETE  MaTepHall
OpU  PAaCKPBHITUM  YCTHOW| Pa3IMYHOM JUTEpaTyphl, MPaBHUILHO 0OOCHOBBIBAET|
TEMBI; INPUHATOE HECTAHJAPTHOE PEIICHHE, BIAJCET)
S.I'pammaTtudeckoe Y| pa3HOCTOPOHHUMHU  HaBBIKAMU W [IpUEMaMHU
nexcudyeckoe  0(OpMIICHUE BBIOTHEHUS MIPAKTUYECKHUX 3a1a4 1o
3a/1aHUi; (dbopMUPOBaHUIO o0menpodeccuoHaIbHBIX]
6.1IpaBUSIBHOCTH W/7TH| KOMIIETEHIINH.

17-23 | «xopoIio» [apryMEHTUPOBAHHOCTh OH TBEPJIO 3HAaeT Marepuaj, I'PaMOTHO H IO
W3JI0KEHUS; CylIeCTBY  M3Jaraer  €ro, He  JIoIycKas
7.CaMOCTOSITEILHOCTD CYILIECTBEHHBIX HETOUYHOCTEW B OTBETE Ha BOIPOC,
OTBETA; MPaBUJIIBHO MPHUMEHSET TEOPETUUECKNE MOTOKEHUS
8.BeimonHenue KEHC-{ IPH pEIIeHUH TMPAKTHYECKUX BOMPOCOB M 3ajad,
3a1aHMS U T.]I. BJa/ieeT HEOOXOJUMBIMU HAaBbIKAMU U TIpUEMaMU

UX BBIMOJIHEHUS, a TAaKXE HMMEET JOCTaTOYHO
MIOJIHOE IPEACTABJICHUE O 3HAYUMOCTH 3HAHUM 1O
JUCIUILINHE.

10-16 | «ynoBieTB OH uMeeT 3HaHUs TOJBKO OCHOBHOI'O Marepuana,
OpUTEIIBHO HO HE YCBOMJI €r0 AETajel, 10IMyCKAaeT HETOUYHOCTH,
» HEJOCTAaTOYHO  MpaBWIbHBIE  (DOPMYITHPOBKH,
HapylIEHHUs JIOTUYECKOM IIOCIEN0BAaTENbHOCTH B
U3JI0KEHUHU IIPOrPaMMHOTO Marepuania,
UCIBITBIBAET  CJIIO)KHOCTH  IIPM  BBINOJIHEHUU
NPAKTUYECKUX pabdoT U 3aTpyaHseTcs CBs3aTh

TEOPHUIO0 BOIIPOCA C MPAKTUKOM.
0-9 «HEYAOBJIE HE€ 3HAET 3HAYMUTEIBHOM YacTH MPOrPaMMHOTO
TBOPUTEIH MaTepuanga, HEYBEPEHHO OTBEYaeT, JOIYCKAaeT
HO» cepbe3Hble OLIMOKM, HE MMEET MPEACTABICHUHN IO

METOJIUKE BBIMOTHEHHUSI MPAKTUYECKOH pabOTHI.
Kak mpaBuio, OIIEHKa «HEYIOBICTBOPUTEIHHON
CTaBUTCS OOy4YalOUIMMCS, KOTOpbIE HE MOTYT
MPOJIOJDKUTh  OOydeHHe ©O€3  JIOMOJIHUTEIbHBIX
3aHATHI 0 TAaHHOM JUCIMILIMHE.
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