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Ha3znayeHune o1leHOYHBIX mMaTepuaioB

OneHouHble MaTepuaibl JJI TEKYIIEr0 KOHTPOJI yCIEeBAeMOCTH (OLICHHUBAHUS
X0Jla OCBOCHHUS JAUCIUIUIMHBI) AJs TMPOBEICHUS MPOMEKYTOUHON arTecTaluuu (OLEeHU-
BaHUS MPOMEXKYTOUHBIX M OKOHYATEIBHBIX PE3YyJbTATOB OOYUYEHHUS MO JUCIUIUIIMHE)
oOy4Jaronuxcs o JucuurinHe «JIuaepcTBo 1 KoMaH1000pa30BaHKe» Ha COOTBETCTBUE
X Y4YEOHBIX JOCTHKEHUU MO3TallHBIM TPEOOBAHMSIM OOpa30BaTEIbLHON MPOrPaMMBbI
Beiciero oOpazoBanus 38.03.02 MenemxmenT, npoduno «MeHEIHKMEHT OpraHu3a-
AN

OueHouHble MaTepuaibl MO AUCHMIUIMHE «JInaepcTBO M KOMaHI000pa30BAHHEY
BKJIFOYAIOT B c€0s: MepeyeHb KOMIIETEHLIMI C YKa3aHHWEM 3TaloB UX (pOpMUPOBAHUS B
npouecce ocsoeHus OIl BO; onucanue nokasaresieid U KpUTEPUEB OLIEHUBAHUS KOMIIE-
TEHIUI Ha Pa3UYHBIX 3Tanax ux (OPMUPOBAHUS, OMMCAHUE KA OLIEHWBAHUS; THIIO-
BbIE€ KOHTPOJIbHBIC 3aJJaHUsl WJIM WHBbIE MaTepuaibl, HEOOXOIUMBIE ISl OLEHKH 3HAHHM,
YMEHUH, HABBIKOB U (WJIM) OMbITA JEATEIbHOCTH, XapaKTEPU3YIOIUX dTanbl (GopMHUpO-
BaHUsl KoMmrieTeHIMi B mpouecce ocsoeHus: OIIOII; meronnyeckue maTepuaisl, onpe-
JENAI0IUe TpOoLEeAYypbl OLICHUBAHUS 3HAHWM, YMEHMH, HABBIKOB M (WMJIM) ONbITA JAEs-
TEIbHOCTH, XapaKTEPU3YIOUINX FTarnbl POPMUPOBAHUS KOMIIETEHIUH.

O1eHOYHBIE MaTepuanbl CPOPMUPOBAHBI HA OCHOBE KJIFOUEBBIX MPUHIIMIIOB OlIe-
HUBaHUS:

- BAIUTHOCTU: OOBEKTHI OIEHKU JOJIKHBI COOTBETCTBOBATH MOCTABICHHBIM IIE-
JIM 00y4YEeHUS;

- HaJeXKHOCTHU: MCIOJIb30BAaHUE €IMHOOOPA3HBIX CTAHJIAPTOB U KPUTEPHUEB IS
OILICHMBAHUS IOCTHKCHUM;

- 00OBEKTUBHOCTH: pa3Hble 00yYarolmuecs A0KHbI UMETh paBHbIE BO3MOKHOCTHU
IUTS TOCTHOKEHUS yCTiexa.

OCHOBHBIMH MapaMeTPaMu U CBOMCTBAMHU OLICHOUYHBIX MAaTE€PHUAJIOB SIBJISIOTCSL:

- IpeAAMETHAsl HANPaBJICHHOCTh (COOTBETCTBHE NMPEAMETY U3YUEHHUS] KOHKPETHOM
JTUCIUIIIIAHBI );

- cofiepaHue (COCTaB U B3aUMOCBS3b CTPYKTYPHBIX €IUHHI], 00pa3yIOUINX CO-
JepaHue TEOPETUUECKON U MPAKTUUECKON COCTaBISIOUINX JUCIUIIIUHBI);

- 00BeM (KOJIMYECTBEHHBIN COCTAB OLICHOYHBIX MATEPHAIIOB);

- KAYECTBO OIIEHOYHBIX MaTEPHAJIOB B LIEJIOM, 0OecleurBaroniee nNoIy4eHue 00b-
€KTUBHBIX M JIOCTOBEPHBIX PE3YJITATOB MPH MPOBEACHUH KOHTPOJISA C PA3TUYHBIMU I1€-
JSIMU.



PA3JIEJI 1. IlepeyeHb KOMIIETEHIUI ¢ YKA3aHUEM BHI0B OLEHOYHbIX
CpeJCTB B Mpoliecce 0CBOEHUS TN CIUNINHBI

1.1 TIlepeyennb ¢popMUPYEMBIX KOMIIETEHIIMIA

KOJ] KOMIIETEH- (opMyIHpOBKa KOMIETEHIIUH WMHJMKATOPbl JOCTUKEHUS KOM-
005051 NETCHINU
YK YHUBEPCAJIbHBIE KOMIIETEHIIMA
YK-3 CriocobeH oCyIIeCTBIATh COIMATIBHOE B3aH- MNYK-3.1 Onpenenser cBoiO
MOJICHCTBUE U PEAIM30BBIBATH CBOKO POJIb B pOJIb B COLMAIBHOM B3aUMOZCH-
KOMaHie CTBHH U B KOMaHIHOI pabore,
YUUTBIBasi 0COOEHHOCTH ITOBEIe-
HUS ¥ UIHTEPECHI APYTUX YICHOB
KOMaH/bl, UCXOJs U3 CTPATErHU
COTPYJIHUYECTBA JUIs JOCTHXKE-
HUS IIOCTABJICHHOU LEJIN.
NYK-3.2 AHanu3upyer BO3-
MOJKHBIE ITOCJIEICTBUS JIMUHBIX
JICHCTBUM B COLMAIILHOM B3au-
MOJICICTBUU ¥ KOMaH/IHOU pabo-
T€ U IJIAHUPYET CBOU JEUCTBUS
JUIsl TOCTHKEHUS 3aJaHHOTO pe-
3yJbTaTa.
MNYK-3.3 OcymiecTBisieT 0OMeH
uH(popmalyel, 3HaHUSIMU U
OIBITOM C 4JIEHAMHU KOMaH/Ibl,
OLICHMBACT UJECH IPYTUX YJICHOB
KOMaH/bl JJIs1 JOCTUKEHUSI 110~
CTaBJICHHOM 1LIEJIN.
NYK-3.4 Cobiroaer ycTaHOB-
JIEHHBIE HOPMBI U IIPaBUJIA KO-
MaHAHON pabOThI, HECET JINYHYIO
OTBETCTBEHHOCTH 32 OOIINH pe-
3yJbTar.
1.2I1epevyennb KOMIETEHIIHI ¢ YKA3aHUEM BHI0B OLIEHOYHBIX CPE/ICTB
®opmupye- | Kox u nanme- | Ilnanm- YpoBHHu Kpurepumn oue- Buabl onieHOYHBIX
MbI¢ KOMIIe- | HOBAaHHE HH- | pyemble OCBOCHHS HHUBaHuA cpop- CpeacTB
TeHUHH AUKATOpA 10- | pe3y/ib- KOMIIETeH- | MUPOBAaHHOCTH
CTHIKCHHUS TaThI 107071 KOMIIeTCHIIUH
KOMIIETEHIIUH | 00y4eHHUs
10 JHc-
HMILIMHE,
Xapakre-
pu3ylo-
Me 3Ta-
bl (op-
MHPOBa-
HHA KOM-




NEeTCHINH

Cnocoben
OCYIIIECTB-
JISTH COLIU-
aJIbHOE B3a-
HMOJICHCTBUC
U peanu3o-
BBIBaTb CBOIO
poJib B KO-
MaHJIe

HNYK-3.1
Onpenenser
CBOIO POJIb B
COLIMAJILHOM
B3aHUMOJCH-
CTBUH U B KO-
MaHJIHOH pa-
0oTe, yUUTHI-
Basi 0COOEHHO-
CTH IIOBEIEHUS
Y UHTEPECHI
JIPYTUX YJICHOB
KOMaH/IbI, KC-
X0 U3 CTpa-
TETHH COTPY/I-
HUYECTBA JJIs
JIOCTHKEHMS
IOCTaBJICHHOM
LICJIH.

3HaTh:
MOHATHE
TUIEpPCTBA
1 KOMaH-
Zbl, OC-
HOBHEBIC
TECOPHUH
auaep-
CTBa, TH-
IIBI JIHJIE-
poB, 6a3o-
BBIC HH-
CTpyMEH-
THI JTUJICP-
CTBa, OC-
HOBHEBIC
HpI/IHIII/IHBI
KOMaH/I-
HOW pabo-
TBI, CYIII-
HOCTBH KO-
MaHTHBIX
" JINYHBIX
HHTEPECOB
1 0COOCH-
HOCTH HX
corjaco-
BaHMS.

[Toporossiii
YpOBEHb

Henosnuble npen-
CTaBIICHHS O TTOHSI-
TUSX JIUJEPCTBA U
KOMaH/Ibl, OCHOB-
HBIX TCOPUSX JIH-
JIepCTBa, THITAX
TUIEPOB, 0A30BBIX
WHCTPYMEHTAX JIU-
JIepCTBa, OCHOBHBIX
MPUHIUIAX KO-
MaH/IHOW PabOTHI,
CYIIHOCTH KO-
MaH/IHBIX W JIHY-
HBIX HHTEPECOB U
0COOEHHOCTSIX X
COTJIACOBAHMUSI.

bazosriit
YpOBEHb

CdopmupoBan-
HBIE, HO COZIepIKa-
mue pparmenrap-
HBIE ITpeJICTaBIIe-
HUS O TIOHSATHSX
JIUJEPCTBA U KO-
MaH]Ibl, OCHOBHBIX
TEOPHUSX JTHIEP-
CTBa, TUIAX JIUJIE-
poB, 6a30BBIX UH-
CTpYMEHTAaX JIH-
JIepCTBA, OCHOBHBIX
MPUHIUIAX KO-
MaHJIHOW paboTHI,
CYIIHOCTH KO-
MaH/IHbBIX ¥ JTHY-
HBIX HHTEPECOB U
0COOEHHOCTSAX UX
COTJIACOBAHMUSI.

IIponBunyT
Bl YPOBEHB

CcdopmupoBaHHbIe
CHCTEMAaTHYECKHE
NPE/ICTaBICHHUS O
TOHSTHSX
JHUJEpPCTBA U
KOMaH/IbI,
OCHOBHBIX TEOPHSIX
JMIEPCTBA, TUTIAX
JIUIepOB, 0A30BBIX
UHCTPYMEHTAX
JHMJEPCTBA,
OCHOBHBIX
NPUHIIATIAX
KOMaHJIHOH
paboTHI, CYNTHOCTH
KOMaH/IHBIX U
JMYHBIX HHTEPECOB

baok A — 3aganus
PEnpOlyKTUBHOTO
YPOBHS

— TECTOBBIC
3aJIaHus;

— BOIIPOCHI JJIs
YCTHOT'O
00CYKIeHUS




1 0COOEHHOCTSIX UX
COTJIACOBAHMUS.

YMeTh: [Toporossiii | B nienom ycnerm- Baok B — 3aganus
paboTaTh | ypOBEHb HOE, HO HE CH- PEKOHCTPYKTUBHOT
B KOMaH/JIC CTCMHOC YMCHUC O YPOBH:
Ha OCHOBE paboTaTh B KOMaH- | — BBIIOJIHEHHUE
CTpaTcrun A€ Ha OCHOBC CTPaA- | MPaKTHYCCKUX
coTpy- TEruH COTPYIHU- 3aJJaHUI;
HUYECTBA, 4eCTBa, BEISIBISITh | — 3a71a4U 11O
BBISIBJISTD 0COOEHHOCTH TI0- aHaIU3y
0COOEHHO- BCACHHMA U MHTCPC- | KOHKPCTHBIX
CTH TOBe- Chbl YYaCTHUKOB CHUTYyaLuii;
JICHUS U KOMaHJIHOM pabo- | — TemaTuka
HUHTEPECHI THI. Mpe3eHTalHi
y4acTHU- | ba3oBblii B nenom ycneri- (pedeparos, 3cce)
KOB KO- YPOBEHb HOE, HO cofiepkKa-
MaHJTHOHU IIUe OTACIbHBIC
paboThL. poOeIbl, yMEHHE

paboTarb B KOMaH-

JIe Ha OCHOBE CTpa-

TErHH COTPYIHU-

YeCTBa, BBISBIIATH

0COOEHHOCTH TI0-

BEJICHUS U UHTEpe-

CBbI YYaCTHUKOB

KOMaHJTHOH pabo-

THI.

[Tponsunyt | ChopmupoBaHHoe
BIli ypOBEHB | yMeHue 3¢pdex-

THUBHO paboTaTh B

KOMaH/Ie Ha OCHOBE

CTpaTeruu COTPYy/-

HUYECTBA, BHISB-

JSITh 0OCOOEHHOCTH

TIOBE/ICHUS U MHTE-

pEChl yYaCTHUKOB

KOMaHJTHOM pabo-

THI.
Bnanern: | [loporoseiii | @parmeHTapHo, Baok C —3aganus
CHOCOOHO- | YPOBEHb 6e3 rpyObIx IIPAKTHKO-
CTBIO OmHOOK, OPUEHTUPOBAHHOTO
onpene- JIEMOHCTPUPYET YpOBHS
JISITH CBOXO CIIOCOOHOCTH — KEHCHI;
poJib B OTIPEIeNATh CBOK0 | — TPEHUHTH
KOMaH/I- pOJIb B KOMaHIHOH
HOU pabo- pabote ams
T€ JUIS J10- JIOCTHIKEHUS
CTH)KCHUS MOCTaBIICHHOM
MOCTaB- [IEJTH, a TAKXKE
JICHHOU pean30BhIBATh
Lenu, a CBOIO POJIb B
TaKxke pe- KOMaHAHOU paboTe
AJTN30BHI- C y4eTOM




BaTh CBOIO
poJb B
KOMaH/I-
HOW pabo-
TE C y4e-
TOM OCO-
OeHHOCTEH
moBeJie-
HUS ¥
WHEPECOB
y4acTHH-
KOB KO-
MaHIHOH
paboTHL.

0COOEHHOCTEM
IIOBEIEHUS U
WHEPECOB
Y4aCTHUKOB
KOMAaHIHOU
paboTHL.

ba3oBrrit
YpOBEHb

JleMOHCTpHpYyeT Ha
0a30BOM ypOBHE
CITOCOOHOCTh
OTIPE/ICIISATH CBOIO
POJIb B KOMaHIHOM
pabote s
JOCTHKEHUS
IOCTaBJICHHOMN
LeJIH, a TAKXKe
pealln30BhIBATh
CBOIO POJIb B
KOMaHJIHOM paboTe
C y4eToM
0coOeHHOCTEeH
MOBE/ICHUA U
WHEPECOB
Y4aCTHUKOB
KOMaHJHOH
paboTHI.

IIponBunyT

bIil YPOBEHb

Ha BrIcOKOM
YpOBHE
JIEMOHCTPHUPYET
CIIOCOOHOCTH
OTIPEIETISATH CBOIO
pPOJb B KOMaHIHOM
pabote st
JIOCTYDKCHUS
IIOCTaBJICHHOM
LIENH, a TAKXKe
pean30BLIBATh
CBOIO pOJIb B
KOMaHJIHOHM paboTe
C y4eToM
0COOCHHOCTEM
MOBEICHUS U
WHEPECOB
Y4aCTHUKOB
KOMaHIHOH
paboTHI.

HNYK-3.2
AHanuzupyet
BO3MOKHEIE
IIOCIICACTBUS
JIMYHBIX JIeH-
CTBHUU B COLU-
aJHEHOM B3aM-
MOJEUCTBUH U

3HaTh:
0CO0EHHO-
CTU U
CTpaTeruu
MCXKIINY-
HOCTHOTO
B3aMMO-
JeUCTBUS

[Toporosbiii

YPOBEHb

Henonubie npen-
CTaBJICHHUS 00 0CO-
OEHHOCTSIX U CTpa-
TETHUSIX MEHKIIHY-
HOCTHOT'O B3aHMO-
JEUCTBUS B KO-
MaHJTHOH padoTe.

bazosriin

CdopmupoBan-

Bbaok A — 3amanusa
pEIPOAYKTUBHOI'O
YPOBHS

— TECTOBBIE
3aJlaHus;

— BOHpOCI)I JJI
YCTHOTO




KOMaHJIHOU
pabote u mna-
HHUPYET CBOU
JNEUCTBUS I
JIOCTYKCHHUS
3aJIaHHOTO pe-
3yJbTara.

B KOMaH/I-
HOU pabo-
TE.

YpOBEHb

HBIE, HO
coJIeprKaIue
(dbparMeHTapHbIC
npeCcTaBIeHUs 00
0COOEHHOCTAX U
CTpaTerusx
MEKITHNYHOCTHOTO
B3aMMO/ICHCTBUS B
KOMaHIHOU
paborte.

[IponBunyT
bl YPOBEHb

CdopmupoBaHHbIe
CHCTEMATUYECKUE
MpeACTaBICHUS 00
0COOEHHOCTSX U
CTpaTerusx
MEKJIMYHOCTHOTO
B3aUMMOJICHCTBHSA B
KOMAaHTHOM
pabore.

00CYXICHHS

YMeTh:
aHaJIU3H-
poBaTh
BO3MOX-
HbIE T10-
CIIEICTBUS
JIMYHBIX
NEeUCTBUHI
B KOMaH-
Iie.

[Toporossiii
YpOBEHb

B nenom ycnem-
HOE, HO HE CH-
CTEMHOE YMEHUE
aHaJIM3UPOBATh
BO3MOKHEIE IT0-
CJIEACTBHUS JTUYHBIX
JNIEUCTBHI B KO-
MaHJI€.

bazosriit
YpOBEHb

B nenom ycnem-
HOE, HO COJIeprKa-
e OTACILHEIC
poOeIbl, yMEHHE
aHaJIM3UPOBATh
BO3MOKHEIE I10-
CIIEACTBHUS TUIHBIX
JEUCTBUI B KO-
MaHJIC.

IIponBunyT
Bl YPOBEHB

CdopmupoBanHoe
ymenue 3pdex-
TUBHO aHAJU3HUPO-
BaTh BO3MOKHBIE
MOCJIE/ICTBUS JINY-
HEIX JeHCTBUU B
KOMaHJIE.

baok B — 3amanmns
PEKOHCTPYKTHBHOT
0 YpOBHS

— 3aJIa4M 110
aHaIn3y
KOHKPETHBIX
CUTYaLHII;

— TeMaTHKa
Mpe3eHTalMI
(pedeparos, acce)

Bnagersn:
CIHOCOOHO-

CTBIO
CTPOUTH
ahdexk-
THUBHOE
B3aHMO-
JIeUCTBUE
B KOMaHJIE
Ha OCHOBE

[Toporossiii
YPOBEHBb

®parMeHTapHo,
6e3 rpyOBIxX
OIINOOK,
J€MOHCTPUPYET
CIIOCOOHOCTh
CTPOUTH

s dekTuBHOE
B3aUMOo/IeiicTBHE B
KOMaH/Ie Ha OCHOBE
OTBECTBEHHOT'O

Baok C — 3amanus
MPAKTHKO-
OPHUEHTUPOBAHHOTO
YPOBHS

— KEHCHI,

— TPEHUHTH,

- IeJIoBasi Urpa




OTBECT-
BEHHOI'O
OTHOIIIE-
HHSA K
JIAYHBIM
JICUCTBU-
SIM.

OTHOIIIEHUS K
JINYHBIM
IEUCTBUSIM.

bazosriit
YPOBEHb

JleMmoHCcTpHpYyeT Ha
0a30BOM ypOBHE
CIIOCOOHOCTH
CTPOUTH

s dexTHBHOE
B3aUMOJICHICTBHE B
KOMaH/IC Ha OCHOBE
OTBECTBEHHOTO
OTHOIICHUS K
JIAYHBIM
JEHCTBUSM.

[IponBunyT
bl YPOBEHb

Ha BricOKOM
ypOBHE
JIEMOHCTPHUPYET
CIIOCOOHOCTH
CTPOUTH

s dexTHBHOE
B3aMMO/JICHCTBHE B
KOMAaHJIC Ha OCHOBE
OTBECTBEHHOTO
OTHOIIIEHUS K
JIAYHBIM
JICUCTBHUSIM.

HNYK-3.3
OcymecTBisieT
0oOMeH HH-
dbopmaruei,
3HAHUSIMH U
OIIBITOM C
YJIeHaMH KO-
MaHJIBI, Olle-
HUBAaeT UJeH
JIPYTUX YJICHOB
KOMaHIbI IS
JIOCTHOKCHHS
MOCTaBJICHHOMN
LN,

3HaTh:
KpUTEpUHU
OLIEHKH
UACH, UH-
dopma-
MU, 3Ha-
HUM U
OITBITA.

[ToporoBbiii
YpOBEHb

Henonuere npen-
CTaBJICHUS O KpH-
TEpUSIX OLICHKU
uzaeu, napopma-
LMY, 3HAHUHN U
OITBITA.

bazosriit
YPOBEHb

CcdopmupoBan-
HBIE, HO
coJieprKaliye
(dparmMeHTapHbIE
IIPEJICTaBICHUS O
KPUTEPUSX OLIEHKU
UaeH,
uH(popMaluy,
3HaHWH U OIBITA.

IIponBunyT
bl YPOBEHB

CdopmupoBaHHbIe
CHUCTEMaTHUYEeCKHUe
NPECTaBICHUS O
KPUTEPHSIX OLECHKH
uje,
uHpopManu,
3HaHWH U OIBITA.

Biaok A — 3aganus
PEnpOIyKTUBHOTO
YpOBHS

— TECTOBBIC
3a1aHHA;

— BOIIPOCHI JJIS
YCTHOTO
00CYXKIeHUS

YMmeTh:
KOHCTPYK-
THUBHO
OIICHUBATh
UIEH, UH-

[ToporoBbiii
YPOBEHBb

B nenom ycnem-
HO€, HO HE CH-
CTEMHOE YMEHHUE
KOHCTPYKTHUBHO
OLCHUBATh UJICHU,

baok B — 3aganns
PEKOHCTPYKTUBHOT
O YPOBHS

— 3aJIa4M 1o
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dbopma-
110, 3HAa-
HUS 1
OIIBIT YJIC-
HOB KO-
MaH/BbI.

uHpopmaruto,
3HAHUA U OIIBIT
YJICHOB KOMAH/IbI.

bazosriit
YPOBEHB

B nenom ycnem-
HOE, HO COJIepIKa-
1€ OTJeNbHBIC
po0esIbl, yMEHUE
KOHCTPYKTHUBHO
OILICHUBATh UJICH,
uHpOpMALIHIO,
3HaHUS U OIIBIT
YJICHOB KOMAH/IbI.

[IponBunyT
bl YPOBEHb

CdopmupoBanHoe
ymenue 3¢ dex-
TUBHO KOHCTPYK-
THUBHO OLIEHUBATh
uaeu, napopma-
[IUI0, 3HAHUS U
OIIBIT YWICHOB KO-
MaH/Ibl.

aHaIN3y
KOHKPETHBIX
CUTYyallUi;

— TeMaTHuKa
Mpe3eHTalMi
(pedeparo,ycce)

Baaners:
CIIOCOOHO-

CTBIO 00-
MEHUBATh-
csl upes-
MU, UH-
dbopmaru-
eH, 3aHHU-
SIMU U
OTIBITOM B
KOMaH/I-
HO pabo-
Te.

[ToporoBbiii
YpOBEHb

®parMeHTapHO,
0e3 rpyobIx
OIIINOOK,
JIEMOHCTPHUPYET
CIIOCOOHOCTH
0OMEHUBATHCS
UJICSIMU,
uH(popmalue,
3aHUSMHU U OIIBITOM
B KOMaHIHOM
padore.

bazosriit
YPOBEHB

JeMoHCTpHpYyeT HA
0a30BOM ypOBHE
CIIOCOOHOCTH 00-
MEHMBATbCS UIes-
MU, HHpOpMaIIei,
3aHUSMU U OTIBITOM
B KOMaHJIHOU pa-
oorte.

IIponBunyT
bl YPOBEHB

Ha BrIcOKOM
YpOBHE
JIEMOHCTPHUPYET
CIIOCOOHOCTH
00OMeHHUBaTLCS
HIESIMH,
uH(popmMalre,
3aHMSIMH U OIIBITOM
B KOMaHJIHOU
padore.

baok C —3ananus
MPaKTUKO-
OPHUEHTUPOBAHHOTO
YpOBHSI

— KEHCHI,

- TPEHUHTH;

- JIeJIoBas Urpa

NYK-3.4 Co-
omrogaer
YCTaHOBJICH-
HBIC HOPMBI U

3HaTh:
mpaBuUia U
HOPMBI
KOMaH/I-

[ToporoBbiii
YPOBEHb

Henonubie npen-
CTaBIICHHUSI O TIpa-
BUJIAX M HOpMax

KOMaHJIHON pabo-

Bbaok A — 3aganug
PENnpOlyKTUBHOTO
YPOBHS
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npaBuia Ko-
MaHJIHOH pa-
OOTEI, HECET
JTUYHYIO OT-
BETCTBCHHOCTb
3a o0mmit pe-
3yJIbTAT.

HO¥ pabo-
ThI.

TBI.

bazosriit
YPOBEHb

CcdopmupoBan-
HBIE, HO COZIepIKa-
mue ¢pparMenTap-
HBIE ITpeJICTaBIIe-
HUSI O TIPaBUIIaX U
HOpMax KOMaH/I-
HOW PabOTHI.

[IponBunyT
bl YPOBEHb

CdopmupoBaHHbIe
CUCTEMATUYECKUE
MIpeJICTaBICHUS O
MpaBUJIaX U HOP-
MaxX KOMaHIHOH
paboTHL.

— TE€CTOBBIE
3aaHus;

— BOTIPOCHI JIJISA
YCTHOTO
00CYXICHHS

YMerh: [Toporoseiii | B nenom ycnem- Baok B — 3aganus
co0utto- YpPOBEHb HOE, HO HE CH- PEKOHCTPYKTHBHOT
JaTh mpa- CTEMHOE yMEHHUE 0 YPOBHS
BHJIA U coOJII01aTh MPABH- | — 33/1a4M 110
HOPMBI J1a ¥ HOPMBI KO- aHaAIIN3Y
KOMaH/I- MaHIHOW PabOThl. | KOHKPETHBIX
HOM pabo- | Ba3oBblit B nenom ycnemi- CUTYaLHII;
THI. YpOBEHB HOE, HO COIep)Ka- | — TeMaTHKa
e OTAETIbHBIC Mpe3eHTaIHi
npoOensl, yMeHue | (pedeparos, 3cce)
coOiroaaTh npaBu-
J1a ¥ HOPMBI KO-
MaHJTHON paOOTHI.
[TpoxBunyt | ChopmupoBaHHOE
BIif ypOBEHb | yMeHue 3P dek-
THUBHO COOJIIOIATh
MpaBuJia U HOPMBI
KOMaHJTHOM pabo-
TBI.
Bnanern: | [loporoseiii | @parmeHTapHo, Baok C —3aganus
CHOCOOHO- | YPOBEHb 0e3 rpyOBIX OIIM- | MPAKTHKO-
CTBIO 00K, IEMOHCTpPHU- OpPUEHTHUPOBAHHOTO
HECTH pYeT crocoOHOCTh | YPOBHS
JMYHYIO HECTHU JIMYHYIO OT- | — KEHCHI,
OTBECT- BECTBEHHOCTD B - TPEHUHTU
BE€HHOCTH KOMaHJIHOM pabo-
B KOMaH]I- Te.
HOM pa0o- | Ba3oBbrii JeMoHCTpUpYyET Ha
TE. YPOBEHb 0a30BOM ypOBHE
CHOCOOHOCTh HECTH
JIMYHYIO OTBECT-
BEHHOCThH B KO-
MaHJIHOW paboTe.
IIponBunyr | Ha BEICOKOM

Bl YPOBEHB

YPOBHE JIEMOH-
CTpUPYET CIOCO0-
HOCTBb HECTH JINY-
HYIO OTBECTBEH-
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HOCTh B KOMaH/I-
HOM pabore.

PA3AEJI 2. 3ananusi, He00XoauMbIe /151 OLEHKH IJIAHUPYEMbIX Pe3yJIbTAaTOB 00y-
YeHUs Mo JUCHUIINHE

Jiist npoBepku ¢OPMHUPOBAHHOCTH HHAUKATOPA JOCTUKEHUS KOMIIETEHIIUN
NYK-3.1: Onpenensier CBOIO PoJib B CONMAJIBLHOM B3aUMOJAEHCTBUM U B KOMAH/I-
HOI padoTe, yYYUTHIBAsI 0COOEHHOCTH NMOBEJEHUS M HHTEPEChI APYTUX YWIEHOB KO-
MAaH/bl, UCXOH U3 CTPATEruM COTPYAHUYECTBA JIfl JOCTUKEHHS MOCTABJIEHHOM

neJn

Bbaok A. 3ajanus penpoAyKTHUBHOIO YPOBHA («3HATH)

A.1 ®oHJI TECTOBLIX 3AJIAHUN MO TUCIUTIJINHE

TecTnl THIA A.

1. Ilpouecce NCUXO0JOTHYECKOT0 BJAMSHHUS OJJHOT0 YeJI0BEKA HA PYroro npu ux
COBMECTHOM JKM3HeAeATeJIbHOCTH, KOTOPasi OCYLIECTBJIAETCS HA OCHOBE BOCIIPHSI-
THSl, IOAPAKAHUS, BHYIII€HNsI, IOHMMAaHUs APYT APyra Ha3bIBaeTcs:
1.pykoBoICTBOM

2.TUIepCTBOM

3.HET BEpPHOTO OTBETA

2.I1pouecc BJOUSIHUS HA JIIO/IeH ¢ MO3UIUI 3aHUMAEMOii T0JLUKHOCTH HA3BIBAETCS:
1.hopmasibHBIM TUAEPCTBOM

2.He(hopMaTbHBIM JTUAEPCTBOM

3.pyKOBOJICTBOM

3.IIpouecc BiaUsIHUSA Yepe3 CIIOCOOHOCTH W YMEHMS UJIH APyrue pecypchl, He00Xo-
JAUMBbIe JIIOISIM, HA3bIBAETCH:

1.dbopmasibHBIM JTUAEPCTBOM

2.He(hopMaTbHBIM JTUIEPCTBOM

3.pyKOBOJICTBOM

4.0nopa He(pOpMATBHOIO JH/Iepa:

1.mpu3HaHue ero rpymnmnoun

2.IpU3HAHKE €0 PYKOBOJACTBOM OpPTaHMU3AINN

3.3HaHUE U OIBIT

5.B opranuszanum cjioxHee BCero 3aMeHUTh CIEeNMATUCTA, KOTOPbIA HMeeT
BJIACTD:

1.npuHYIUTENBHYIO

2.TI0OUIPUTETBHYIO

3.pedepeHTHyIO

4 .3KCIEPTHYIO

6.0T 4ero 3aBHUCHUT HAJIMYME BJIACTH Y NOTYHMHEHHBIX?

1.koMIIeTEHTHOCTH
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2.cTaka pabOThI B OpraHU3aIuu

3.CIIyKe0HOTO TMOJI0KECHUS

4.CTpYKTypbl OpraHu3aluu

5.(pMHAHCOBOTO MOJIOKEHHUS

7.Cujia 1 NpUHY:KIEeHUe MPHU JNJAepPCcTBe YacTO 3aMEeHSII0TCS:

1.mo6yx1eHreM

2.BOOJTyIIIEBIICHUEM

3.MPUHYXICHUEM

8.Cnoco0HOCTB Jinjiepa BJAUATH HA JIIO/Ieill 1aeT eMy BO3MOKHOCTh UCIO0JIb30BATh:
1.Bnacthb

2.aBTOPUTET

3.pecypchl OpraHu3aluu

9.Ha npou3BOAUTEIbHOCTH TPY/AQ PAOOTHUKOB KOMIIAHUHU BJIUSIIOT:
1.3apaboTHas 1m1aTa u yciaoBus TpyJa

2 .MEKJIMYHOCTHBIE OTHOIICHUS

3.pa3zzeneHue Tpyaa

10.CTuiab pyKoOBOJICTBA OTPAXKAET:

1.cTenensp, 10 KOTOPOH PYKOBOJIUTEND JIETIETUPYET MOTHOMOYUS TOTYNHEHHBIM
2.MCIIOJIb3yEeMbI€ PYKOBOJUTENIEM UCTOUHUKH BIACTH

3.(byHKIIMIO KOHTPOJIS

11.Kakoe BbICKa3bIBaHHE JaeT XapaKTepucTUKY «Me:KINYHOCTHAS POJIb JInjie-
pa»:

1.cdhopmasibHBIN PYKOBOIUTEND — (JIUAEP UTPAET MPEACTABUTENBCKYIO POJIb, SIBISASACH
CBOETO pOJia CAMBOJIOM OPTaHU3allMH, BBITIOJIHAET [IEPEMOHHAIbHBIE 00sI3aHHOCTH)
2.pacTpocTpaHUTENb PECYPCOB (periaet, KoMy 1 4TO JOCTaHeTCs B OT/ETIC)

12.B npakTH4YeCKOM MeHeIKMEHTe MO/ TEPMHHOM «JIHIEePCTBO» MPeAN0JIaralT
JINJIEPCTBO

1.mpoekTHOE

2.IECTPYKTHUBHOE

3.MporpaMMHO-1IEJIEBOE

4. HedopmManbHOE

13.JIuepcTBO B TEOPUM MEHEIKMEHTA MOKHO ONpeaeuTh, KaK

1.mobeny B KOH(pIUKTE

2.ycioBust GyHKITMOHUPOBAHUS OPTaHU3AIUH

3.pa3mep 3apabOTHOM TIATHI PYKOBOIUTEIISA

4.crioCOOHOCTh OKa3bIBATh BIUSHUE HA JIMYHOCTh U TPYIIIBI JTOCH

14 Baactb-3T10:

1.BO3MOKHOCTH BIIMSTH Ha IPYTUX

2.cuenpuIecKoe BO3CHCTBIE HA TOTIMHEHHBIX

3.COBOKYIHOCTh CIIOCOOOB BO3ACUCTBHS HA O TYMHEHHBIX

4.711000€ BIMSAHNE Ha JIFOAEH

15.KakuMHu OCHOBHBIMM YePTAMHU J0JIZKEH 00/121aTh TAKOW apXeTHIl yIPaBJIsiio-
1Iero Kak «Jjiujaep»?

1.crtocOOHOCTH ONPEACIUTh MECTO COOS U IPUHSATH KOPPEKTUPYIOIIUE MEPHI

14



2.yMEHUE pelliaTh JUYHOCTHbIE KOH(QIUKTHI, KOTOPble BOSHUKAIOT MTPU BOJIEBBIX pellie-
HUSX

3.0BbITh OOLINTEILHBIM

4.yMeHue 001aThCs € JH0JIbMU, CIIOCOOHOCTH PAaCIO3HABATh MOTEHIIMA KaXKI0TO Yelo-
BEKa M 3aMHTEPECOBBIBATH €r0 B MOJHOM HCIOJIB30BAHUH 3TOTO MOTEHIINAIIA
16.ByacTh, NIOCTPOEHHAS HA CHJIE JIMYHBIX Ka4eCTB MJIH CIIOCOOHOCTH JIHIepa, siB-
JiseTcs

1.mpuHyIUTEIBHOM

2.Xapu3MaTUYECKOM

3.3KCIIepTHOM

4. TUKTaTOPCKOU

17 Xapu3zma — 310

1.Bnacts mpumepa

2.BJIaCTh, OCHOBAHHAsI HA BO3HATPAXKJICHUUBIACTh, OCHOBAHHAS HA MPUHYKICHUU
3.9KCTepTHAsI BIACTD

18.®@opMbI BIUSIHUA MEHEIKEPOB HA MOIYUHEHHBIX

1.y0exxnenue, yuactue

2.9KCIIePTHOE, 3aKOHHOE

3.popmansHOE, HepopmMaTbHOE

4.CUCTEeMHOE, CUTYallUOHHOE

19.11ouemy MeTObI MPAMOTO MPUHYKIEHHS U CTPAXa HAKA3AHUS MOCTENEeHHO BbI-
TECHAKTCS METOJAMHU COIHAIBHOTO NPUHYKAEHHS?

1.cTano HEBBITOJHO JIep>KaTh OONBIION MITAT COTPYAHUKOB

2.TPyAHO TIOJITOTOBUTH MEHE[XKepa, CIIOCOOHOTO (PPEKTUBHO UX HCIIOIH30BAThH
3.pabouee qBMKEHHUE JOOMIOCH ONPEACTEHHON 3alUIIIEHHOCTH Pab0vYrX OT MPSIMOTO
MIPUHYKICHUS

4. MexXaHU3M TIPUHYKICHUS TIepecTall 00ecreunBaTh pa3BUTHE MPOU3BO/ICTBA
20.Kakoii Bua BJIacTu OyaeT HauboJ1ee mpuemMyieM B MCCJI€0BATeILCKOI rpyIine
U3 BBICOKOKBATU(UIMPOBAHHBIX CIIENUATUCTOB?

1.Tpaguiun

2.XapU3Mbl

3.uepe3 cTpax

4 rxcrnepra

21.B03MOKHOCTDH BJIUSITH HA TIOBeJAEHHE IPYTUX JIIO/Iei 3TO

1.BnacThb

2.BIIASTHHE

3.TUIEPCTBO

4 .xapu3ma

22.Cnioco0HOCTH BJIUSITH HA MOBeJAeHNeE APYTUX JI0/eil 3To

1.Bnacthb

2. .BIIMSTHUC

3.JIUJIepCTBO

4 xapuzMma
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23.PykoBogUTE/Ib HCCIEA0BATENbCKOH OPraHN3aluy ONMUpaeTcs NpeuMyliecTBeH-
HO Ha cjeayromue Gopmbl BiaacTu. Boigeaure Handos1ee npuoputeTHyio popmy
BJIACTH VISl IAHHOTO PYKOBOIUTEJIS

1.xapusma

2.BJIaCTh, OCHOBaHHAs Ha BO3HATPAXKICHUU

3.BJIaCThb, OCHOBaHHAas Ha MPUHYKJICHUU

4 hKcrepTHAs BIACTh

24 Kakoe onpejesieHre COOTBETCTBYET MOHATHIO BJIACTh

1.moBeIcHNE OTHOTO JINITA, KOTOPOE BHOCUT U3MEHEHHE B MIOBEICHUE JPYTOTO JIUIA
2.MaHepa TOBEACHUS PYKOBOIUTEISI IO OTHOIIEHUIO K TIOTYMHEHHBIM, YTOOBI OKa3aTh
3.Ha HUX BJIUSHUE U TTOOYAUTH K JOCTHKEHUIO IEeJIeH OpraHu3aIiu

4.BO3MO>XHOCTD BIIUATH Ha MOBEJCHUE APYTUX JIHII

25.Kakoe onpejesieHne COOTBETCTBYET MOHATHIO JIUAEPCTBO

1.crtocoOHOCTH BAMATH Ha OBEICHUE JIFOIEH

2.MaHepa NMOBEACHUS PYKOBOJIUTEIS 10 OTHOLIEHUIO K MO JYMHEHHBIM, YTOOBI OKa3aTh
3.Ha HUX BJIUSHUE U TOOYAUTH K JOCTHXKEHUIO 1IeJIel OpraHu3aluu

4.BO3MO>KHOCTD BIIUATH Ha MOBEJCHUE APYTUX JIUII.

26.B03M0KHOCTH BO3/1€iiCTBOBATH HA MOBeJeHHE JPYTUX- 3TO

1.Bnusinue

2.TUIEPCTBO

3.BJIacTh

4.pyKOBOJCTBO

27.J11000€e nmoBeeHNe OJTHOT0 HHANBH/IA, KOTOPOe BHOCUT U3MEHEHHsI B MOBEeHNE,
OTHOILIEHMS, OLIYIIEHHs IPYroro HHAMBHIA — 3TO

1.BusinMe

2.TUIePCTBO

3.BJIacTh

4.pyKOBOJICTBO

28.Bi1acTh, KOTOpPasi OKa3bIBaeT BJAMSIHUE Yepe3 MOJI0KUTEIbHOE MoAKperieHne
NMOTYMHEHHOTO C IeJbI0 J00MTHCS OT HEro JKeJ1aeMoro noBeaeHust

1.dbopmainibHast BIacTh

2.BJIaCTh, OCHOBaHHAsI HA BO3HATPAXKICHUU

3.BJIacTh, OCHOBaHHAs Ha MPUHYXICHUH

4.peanbHasi BIACTh

29.Yto Oyner sIBJIATHCS OCHOBOIA VIS IKCNEPTHOI BJIACTH

1.BbICIIICE 0Opa30BaHKE

2.0TIBIT

3.MyIpOCTh PYKOBOIUTESA

4 .xapu3ma

30.IIpuMmep BIAUSIHUA Yepe3 PAa3yMHYI0 Bepy — 3TO OTHOLLIEHHE

1.paGoyero ¢ macTepom

2.KpEeCThsSIHIHA U TIOMEIITUKA

3.MalKenTa ¢ JeqanuM Bpadyom

4. oACYIMMOTO0 U CYJIbU
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31.K kakomy THIy BJIACTH Bbl OTHeCeTE BJIACTh KPUMHUHAJIBHOI0 «<ABTOPUTETA)» B
Oanpge?

1.3akoHHas

2.9KCTIepTHas

3.0CHOBaHHAas HA IPUHYKICHUU

4.0CHOBaHHas Ha BO3HArpa)JIeHUU

32.Komanaa — 3710:

1.rpynmna cCOTpyAHUKOB, CTPEMSIIIIUXCS K IOCTHKEHUIO 1IeJIeH KOMIIaHUU
2.He0OJIbIIas TPYIITAa COTPYAHUKOB, CTPEMSIIIIUXCS K TOCTHXKCHHUIO 00IIEeH TeTH
3.rpyIna COTpyAHUKOB, UMEIOIINX OOITHE MHTEPECHI

33. Tun ynpaBjieH4ecKOH KOMaH/IbI ONPe/e/sieTcs:

1.ocobeHHOCTIMHU TTHACPA

2.KynbTypOU IPYIIIbI

3.TUMOM OpPraHU3AIMOHHON CTPYKTYPbI

34.AnanTanusi — 3Tan pa3BUTHSI KOMaH/Abl, HA KOTOPOM:

1.4sieHbI KOMaHIbl 0OOMEHUBAIOTCS HH(GOPMAIIMEH, 3HAIOT 3a/1a4u, HE IOBEPSIOT IPYT
Apyry

2.4JIeHbl KOMaH/Ibl 0OMEHUBAIOTCS HHGOpMaIel, POPMUPYIOT 3a7a41, OTHOIICHHUS
3.BEXKJIMBBIC U OCTOPOIKHBIC

4.4neHpl KOMaH1bl 0OOMEHHUBAIOTCA UH(pOpMaALME, 3HAIOT CBOM 3aJa4l, JOBEPSIIOT APYT
ApYry

35.baaroaapsi KoMaHAaM KOMIIAHHSI CTAHOBHUTCS 0oJiee

1.MHUIIMATUBHOMU MPHU BHIOOPE BAPUAHTOB PEIICHUN

2.aKTHUBHOM MpH pa3paboTKe pereHui

3.TUOKOM B IPUHSITHH PEIICHUH

4 TUCIUTITMHUPOBAHHOW MPU UCTIOTHEHUH PEIICHUM

36.YT100bI KOMAH/IBI CTAJIN CAMOOPTAHU3YIONIUMUCH eIUMHUIIAMH, BA2KHO oDecrie-
YUTh

1.Hanu4aue pecypcoB st padOThl KOMaH/IbI

2.aJIeKBaTHbIE KOMMYHUKAITMU MEXTy HUMHU

3.MOJHYI0 CAaMOCTOSTEILHOCTH PA0OThI

4. TOYHOCTbH MOCTABJICHHBIX 1IeTIeH

37.KomanaHasi opraHu3aimusi Tpyaa odecnedyuBaeT

1.koMaHIHBIN TyX

2.BBICOKYIO MOTHBAIIHIO

3.M0JTy4eHrEe CUHEPTHH

4 MOBBIIIEHUE TTPOU3BOJICTEIILHOCTH TPYyAa

TecTsl THHA B.

1. MHuoxxecTBO aTprOyTOB MHIMBHIA, BKIIOYAs Pa3IUYHBIC aCMEKTHI €r0 JTUYHO-
CTH, TEMIIEPAMEHT, MOTPEOHOCTH, MOTHBBI U IICHHOCTH — 3TO

2. Cnoco6HOCTh 3¢(DEKTUBHO BBITIOIHATH Pa3IMYHBIC BU/IbI KOTHUTUBHOMN HJIH I10-
BEJICHUYCCKOH JCATECILHOCTH — ATO
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3. Tun ynpaBiaeHYECKOro B3aUMOJICHCTBUS, OCHOBaHHBIN Ha Hanbosee 3¢ peKTuB-
HOM JUUISI JAHHOW CUTyallMM COYETAHUHW PA3JIUYHBIX UCTOYHUKOB BJIACTU M HANpPaBJICH-
HBII Ha TOOYKJIEHUE JIFO/IeH K JOCTHKEHHUIO OOIIUX IeJIeH — 3TO )

4. CmocoOHOCTh Tak nepeaaTh 3HaUCHUE UeH, YTOObl OHU ObUTH TOHSATHI M TIPUHS-
ThI MTOCJIEIOBATEISIMHU — 3TO YIIPABJICHUE

5. CnocoOHOCTh TTOCTPOUTH CBOIO JICATEIBLHOCTh C TAKUM IOCTOSSHCTBOM M ITOCTIe-
JIOBATEIbHOCTHIO, YTOOBI MOJYYUTh MOJTHOE JI0BEPUE MOJUYMHEHHBIX — 3TO YIPABICHUE

6. 3HaHUS, yMEHUS U HaBBIKH, CIIOCOOHOCTH, OMBIT TIOCIEAOBATENCH B IIEJIOM — 3TO

3penocTh

7. He Tpebyet oT nuaepa OOJBITUX YCUIIUH TTO BOOYIICBICHUIO K paboTe, TaK KaK
JIIOAU YK€ BHYTPEHHE 3aMOTUBUPOBAHBI — 3TO 3PEJIOCTH

8. KonkpeTHbIif HaOOop 00CTOSATENHCTB, KOTOPBIA BIUSET HA MEATEILHOCTh KOMITA-
HUU B IAHHOE KOHKPETHOE BPEMSI — 3TO

Q. — 3TO HeOOJbIIas Tpymna J0JIeH, CTPEMSIIUXCI K JTIOCTHKEHUIO
oO11eH 11eNH, TOCTOSITHHO B3aUMO/ICUCTBYIOIINX U KOOPIUHUPYIOIINX CBOU YCHIIHS

Tectsl THHA C.

CooTHecuTe TEPMHUHBI M 3HAYCHUSA
1.CooTHECUTE TPYIIIBI TUACPCKAX KYMEHUIN»:

l.ynpaBieHne BHUMaHUEM

A) criocOOHOCTH Tak nepeaaTh 3HaUYeHUE UJIeH, YTOOBI OHU OBLITH
TIOHSATBI U IPUHSITHI ITOCIICTIOBATEIISIMH

2.ympaBJeHue 3HaYCHUEM

b)ymenue npusHaTh CBOM CHIIbHBIC M C1a0bIe CTOPOHBI, YTOOBI IS
YCUJIEHUSI CBOUX cIa0bIX CTOPOH YMEJO MPUBJIEKATh APyrue pecyp-
Chl, BKJIKOYasl PECYPCHI IPYTUX JIIOAECH

3.ympaBieHue T0BEpUeM

B)CHOCO6HOCTB IIOCTPOUTDL CBOXO ACATCIBbHOCTb C TAKHM ITIOCTOSAH-
CTBOM M IIOCJIICA0BATCIBHOCTBIO, YTOOBI IMMOJIYYHUTDb IMOJIHOC JOBCPUC
MNOOAYHNHCHHBIX

4.ymipaBneHue cobom

[")crnoco6HOCTE Tak MPEACTaBUTh CYIIHOCTh PE3yibTaTa WK
HarnpaBJIeHUs AeHCTBHM, 4TOOBI 3TO ObLIO MPHUBIIEKATENBHBIM JIJIS
ocjenoBareie

2. COOTHECUTE CTUIIM PYKOBOJICTBA!

1.ABTOpPHUTAapHOE PYKOBOACTBO

A)PykoBouTeNb OOBIYHO BEKIMB, OOUTCSI KOH(PIUKTOB, B OCHOB-
HOM COTJIAIIAETCsI ¢ MHEHHEM TTOAYNHEHHBIX.

2.JleMOKpaTUYHOE PyKOBOJI-
CTBO

b)PykoBonuTenp kaTeropudeH, 4acTo pe3ok ¢ IoapMu. Beerna
MIPUKA3BIBAET, PACTIOPSHKACTCS, HACTAMBAET, HO HUKOTJ]Aa HE TIPOCHT.

3.JIuGepanbHbIil pyKOBOIU-
TEIb

B)PykoBonuTens CTpeMHUTCS: KaKk MOYKHO OOJIbIIIE BOIPOCOB PEIIaTh
KOJUJIETHAJIbHO, CUCTEMAaTHYeCKU MH(OPMUPOBATH MOTYMHEHHBIX O
TIOJIOXKEHUU €)1 B KOJIJICKTUBE, IPABUIIBHO PEArupyeT Ha KPUTHKY.

3. Cooruecure 3HaueHusa « TEOPUS X» u « TEOPUS Vy:

1. «TEOPUS X»

A)CrnocoOHOCTh K TBOPUECKOMY PEIIEHUI0 MPoOIeM BCTpedaeTcst
9acTo, a MHTEJUIEKTYyaTbHBIA OTEHINA CPEIHEr0 YeI0BeKa HC-
MOJIb3YETCS JIUIIb YACTHYHO.

2. <TEOPHUS V»

b) JIroneili cnenyer npuHyX1aTh K TpYAY, KOHTPOJIUPOBATh, PYKO-
BOJMTH UMH, YTPOXKATh UM HaKa3aHUSIMU
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4. Vkaxure IMPaBUJIIbHYIO ITOCJICAOBATCIIbBHOCTE OCHOBHBIX 3TAIIOB Pa3BUTUS TCOPHUH

JUACpCTBA:

1. noBeeHUECKUI, CUTYallMOHHBIN, TUYHOCTHBIN, XapU3MaTUYECKUI
2. IMYHOCTHBIN, XapU3MaTUYECKUH, TOBEICHYECKUI, CUTYaI[MOHHBIN,
3. CUTyallMOHHBIN, JMYHOCTHBIN, TOBEACHYECKUM, XapU3MaTHUECKU
4. cuTyallMOHHBIN, XapU3MaTUUYECKUM, TUYHOCTHBIN, TOBEACHYECKUN

5.YKaxuTe COOTBETCTBUE JIMAECPCKUX CTUIIEN B OPTaHU3ALIAHN:

1. Yka3pIBarommii CTUIb

A)Ctunb XxapakTepu3yeTcsi HE3HAUUTEIbHONU JUPEKTUBHOCTBIO U
0JIIEP>KKON pabOTHHUKOB.

2. YOexaarluii CTUIb

B) CriocoGHbIe k paboTe, HO HE JKENAIOIINE €€ BHITOIHSTh, IO TIH-
HEHHBIC HY)KJAIOTCS B TAPTHEPCTBE CO CTOPOHBI JIUAEPa, YTOOBI OBITH
00JIee MOTMBUPOBAHHBIMY HA BHITIOJTHEHHE PAOOTHI.

3. Y4acTByIOMHMIA CTUIb

B)PYKOBOI[I/ITCJ'IB, I/ICHOJ'IBSyIOHII/Iﬁ 9TOT CTUJIb, IIOMOTACT MOAYHHCH-
HBIM IIyTEM OOBSICHEHHMS U BCEIISIET B HUX YBECPCHHOCTH B BO3MOKHO-
CTH BBIIIOJIHCHUA 3aJaHU.

4. Jlenerupyroniuit CTHIb

I')JInznep BeIHYX/I€H IPOSBIATH BBICOKYIO AUPEKTUBHOCTH U TIIa-
TEJIbHBIA IPUCMOTP 32 PAOOTHUKAMHU

6. CooTHECUTE YePTHI JUACPA 110 €T0 TUITY:

1.MaTepakTUBHBIN M IEP

A) MotuBupyeT nocienoBaTesnel MyTeM MOBBIILIEHUS YPOBHS UX CO-
3HATEJIbHOCTU B BOCIIPUATUH BaXKHOCTH U LIEHHOCTHU IIOCTABICHHON
LIEJIU, IPEIOCTABICHUS UM BO3MOKHOCTH COBMECTUThH CBOU JINUHBIE
MHTEpeCHI ¢ 001IeH 1eIIbI0

2. ATpuOyTUBHBIN TOXO0]T K
JTUAEPCTBY

b) B cuny cBOMX JIMYHOCTHBIX Ka4eCTB CIIOCOOEH OKa3bIBATh INIyOOKOE
BO3JICIICTBUE HA MOCIIEIOBATEIICH.

3. Xapu3smaTHuecKuil auaep

B) BriBoibI Tuiepa B paBHOM Mepe, Kak U NOBEIEHUE II0CIIe10BaTe-
Jeii, 00yCIIOBJIEHbI peakiie Iuepa Ha NOoBeICHHE NOCIEeTHUX.

4. JIunep-pecdopmatop

I') PykoBoauTenb 3a00TUTCS O TOCTHKEHUU KOHCEHCYCa, y4acTUU B
paboTe Bcex 4JIeHOB KOJUIEKTHBA, MX B3aUMOJICHCTBUU U B3aUMOIIOHH-
MaHHH.

/. CooTHecHTe CIEAYIONINE POJIM CPEAU YICHOB KOMaH/

1. CneunanucTsl O PELIEHUI0
3aj1a4

1.1IX poap cOCTOUT B YAOBJIETBOPEHUH 3MOIIMOHAIBHBIX MO-
TpeOHOCTEeH YIeHOB KOMaH/IbI.

2. YneHsl KOMaHbl, OCYIIECTB-
JISAIOIIKE COLUAIBHO-
SMOIMOHAIBHYIO MOJIEPKKY

2.VIX poJib COCTOUT B TOM, YTOOBI IOCTUTATh II€JIEH, CTOSIIIINX
repes KOMaHa0M.

3.UneHbl KOMaH/Ibl, UTPAIOLIUE
JIBOWHYIO POJIb

3.Takue JrIoau 00BIYHO ACPIKATCA OTCTPAHCHHO OT IMTOBCCIHCB-
HOM XH3HU KOMaH/Jibl, aKTUBHO HC YJaCTBYIOT HH B PCIICHHU 3a-
Ja4d, HU B CO3JaHHUH ITOJOXUTCIIbHOT'O SMOIITMOHAJIBHOT'O KJIMMa-
Ta.

4.UneHbl KOMaHIbl, UTPAIOIIHE
POJIb CTOPOHHETO HabJIro1aTems

4.Takue Tr0a1 COBMEIIAIOT B ce0e JIBE BHIIIICONMUCAHHBIC POJIH:
BBITIOJTHSIFOT TIOCTABJICHHYIO TEepe]] KOMaHI0M 3a7a4y U y/10BJIe-
TBOPSIFOT SMOITMOHATIbHBIE TOTPEOHOCTH YWICHOB KOMaH/IbI.

5. JloBoasmuii 10 KOHIIA

5.IpencraBuTenu 3TOM POIM OKA3BIBAIOT «CMSTYAIOIIEE)» BO3-
JIeICTBUE Ha KOMaHAY: UX IPUCYTCTBUE YIYy4IIaeT MOpPAJIbHbBIN
KJIIMMAT W MOBBIIIACT CTCIICHb COTPYAHUYCCTBA MEKAY YJICHAMU
KOMaH/pl.

6. KomexktuBuct

6.0nu 3aBCPHIAOT BCC, YTO HAYMHAKOT U HCOXOTHO NPCANIPUHU-
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MaloT YTO-JIN0O TaM, ra€ €CTb COMHCHH 110 ITIOBOAY TOI'0, 4TO
YAACTCA DNOBCCTH JCJIa 1O 3aBCPIICHH.

A2. Bonpochl L1l YCTHOIO 00CY/KICHUSA

Kaxue nBe ocHOBHbBIE (hOPMBI BIIACTH BBIICISAIOT B OpraHu3auu’?

Urto coboil mpeacTaBiIsieT 3aKOHHAS BJIACTh?

Ha yem ocHOBaHa 3KcnepTHas BIACTh?

KaxkoBa cymHocTh 3TaloHHOM BiacTu?

Kakue ¢popmbl BIUSHUS BaM H3BECTHBI?

6 Kaxkue Teopun nuaepcTsa B OpraHu3aluy CyleCTBYIOT?

7. KakoBbl cnierudpuueckre pa3auuus B XapaKTEpUCTUKAaX MEHEIKepa U Jujaepa B op-
raHuzanuu’?

8. HazoBuTe rpynmsl TuAEpCKUX «yMeHU» 1o YoppeHy beHnucy.

9. B uem 3akiouaeTcsi CyTh MOBEICHYECKOIO MOAX0Aa K U3YUCHUIO JIHIepCTBA?

10. Yto npencrasmusitot codoi Teopun «X» u «Y» Maxkl peropa?

11. Kakue noaxoasl K U3y4EHHIO JIUAEPCTBA B OpraHu3aluu cymiecTBytoTr? KakoBbl ux
0COOEHHOCTH?

12. Ykaxkurte pa3inyue U CXOJCTBO MOHITHH «PYKOBOJICTBO» U «JIUAECPCTBOM.

13. Uto mpencramuseT coO00i MHHOBAITMOHHOE JTHIEPCTBO?

14. B kakux OpraHu3alusx MOKET BOBHUKHYTh HHHOBAILMOHHOE JIMAEPCTBO?

15. Yto npu3BaH pemarb «KAHHOBAIMOHHBIN» JIUEP?

16. Uro npencrasisier co0oil mporiece AeerupoBaHus MOJTHOMOYNN B OpraHU3aIiu?
17. IlpuBeauTe npuMep HENPABUIIBHOTO JIE€JIETUPOBAHUS TOJTHOMOYHIA.

18. Kak ocymiecTBsieTcs MpoIecc ASICTHPOBAHIIHS ?

19. Ha3zoBuTe mpUHIUIIBI 1€JIETUPOBAHUS MTOJIHOMOYHI B OpraHU3alliu.

20. KakoBa B3arMOCBSI3b IMOHSATU BJIACTH, BIMSHUS U JIUJIEPCTBA?

21. Yto mpencrapisier coboi koMaHna B opraHuzanmu? KakoBbl co3gaTh KOMaHAy B
opraHu3anuu?

22. Kto Tako#t munep B komanje? Kak pacrpeaensrorcst poiu B KoMaHe?

23. HazoBuTte OCHOBHBIE (PAKTOPHI MOTHBAIUH, BIMSIONIME HA Pa3BUTHE KOMAH/IbI.

24. HazBouTe OCHOBBIHBIC TTPOOJIEMBI (POPMUPOBAHUS KOMAH/IBI.

25. B ueM 3akirogaeTcs JIOKHUTa THMOMIIIUHTA (KOMaH1000pa3oBaHus)?

26. Kak mpoucxoauT pa3BUTHE KOMaHAHOTO AyXxa?

27. HazoBuTe sTansl GOpMUPOBAHHSI KOMaH/IBI.

28. HazoBute kputepnn 3¢ HEeKTHBHOCTH pabOTHI B KOMaH/IE.

29. Ha3oBuTe TEXHOJIOTUU NUAEpA, NPUMEHSAEMbIC M1 aHalu3a, MOJACTUPOBAHUS U
MIPOTHO3UPOBAHUS PA3BUTHA MPOOIIEM, CIOKHBIX CUTYALIH.

agbrwnE

baok B. 3aganusi peKOHCTPYKTHBHOIO YPOBHA («yMeTb»)

B1. BoinojiHeHHe NPAKTHYECKUX 3aTaHUK

3aganme 1. BolnmojiHeHHEe MPAKTUYECKOT0 3aJaHUs (MUCbMEHHO) «JIMYHOCT-

Hble KayecTBa 3P PEeKTUBHOIO PYKOBOAMTEISD)
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Llenv. PazBuTHE yMEHUS IPUMEHSATH OCHOBHBIC TCOPHH JIUACPCTBA HA MPAKTHKE
IIPH MMOA00PE PYKOBOIUTEIICH.

3aoanue.

HazoBuTe BakHEHININE TUIYHOCTHBIC KAYECTBA, KOTOPHIMH, 110 BallleMy MHCHHIO,
JOJDKEH 00J1a/1aTh HJIeaIbHbBIM KaHAUIaT Ha BAKAHCHIO BUIIC-TIPE3UACHTA KPYITHON
IIPOMBIIICHHON KOMITaHUH.

SIF N

[lepeuncnure BOMPOCHI, KOTOPBIE B MIPOIIECCE MHTEPBBIO MPU MIPUEME Ha pabOTy
MIOMOT'YT BaM ONPEICIUTh HAIMYKUE 3TUX KAUeCTB Y MPETEHAEHTa HA UMEIOITYIOCS Ba-
KaHCHIO.

3ananme 2. CocTaBbTe MEpeYEHb CBOMX CEPHE3HBIX HEyJad M OmMO0K. OTMETh-
T€, OTCYTCTBUE WM cjabasi BRIPAKEHHOCTh KAaKUX Ka4eCTB MPUBEJM K 3TUM IIPOMaxam
U nopakeHusiM. BcrioMHUTE, Kak Bbl B CBOE BpPEMSI MPEOIOJIENN Ty WM UHYIO HEyAady.
B kauecTBe mMarepuana JJis CONMOCTABICHUSI HUXKE MPUBOIAUTCS OJMHHAMIATH 0a30BBIX
OTpaHUYCHUM («CIIadbIX MECT»), CYIIECTBEHHO cAepkuBaroux 3¢(PpeKTuBHOCTL pado-
THI CTYJICHTA.

[lepeueHb AaHHBIX KAueCTB MpeJJIaracTcsi aHTJIMMUCKUMHM KOHCYJIbTAaHTAMHU IO
ynpasienuto M. Byakokom u JI. @pencucom (1995). [ns 6osee TOYHOTO BOCITPUSATHS
YKa3aHHBIX KQ4€CTB HUKE MPUBOJIUTCS KPATKOE COAECPKATEIHHOE HATIOJIHEHUE KaXKI0TO
13 HUX.

0. Heymenue ynpaBisTh co00il:

® HECIOCOOHOCTh B TMOJHOW MEpEe HCIOJIb30BaTh CBOE BPEMsl, DJHEPTHUIO, 3HAHUS,
YMEHUS;

® HECITOCOOHOCTh CIIPABJISITHCS CO CTPECCAMU COBPEMEHHOM JKU3HHU.

2. Pa3MBITOCTb JINYHBIX [IEHHOCTEH:

® OTCYTCTBUE SICHOTO IOHUMAHUSI CBOMX JINYHBIX [IEHHOCTEH;

® HaJM4Yue LEHHOCTEW, HE COOTBETCTBYIOIINX YCIOBUSM COBPEMEHHOM AEJI0BOM U
YaCTHOM KU3HMU.

3. CMyTHBIC JIMYHBIC 1IEITU:

® OTCYTCTBHE SICHOCTH B BOIIPOCE O LEJSAX CBOEH JIMYHOM WJIIM JIEIIOBOU KU3HU;

® HaJTM4MeE 1IeJIei, HECCOBMECTUMBIX C YCIOBUSMH COBPEMEHHON pabOThI U KU3HMU.

4. OCTaHOBJIEHHOE CaMOPa3BUTHE:

® OTCYTCTBHE HACTPOCHHOCTH W BOCHPHUUMYHUBOCTH K HOBBIM CUTYallUSIM U BO3-
MOYHOCTSIM.

5. HepocTaTtouyHOCTh HaBbIKA pelIaTh MPOOIEMBI:

® OTCYTCTBHUE CTpaTEruu MPUHATHS PEIICHUI;

® HECTIOCOOHOCTH A((HEKTUBHO pemiaTh MPOOIEMbl B JUHAMUYHBIX YCIOBHUSIX pa-
Ooueii cpespl.

6. Hemoctatok TBOpUECKOIO MOAX01A:

® 3aTpyJAHEHHUS B TCHEPUPOBAHUM JTOCTATOYHO HOBBIX U OPUTHHAIBHBIX UJICH;
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® HEYMEHHUE UCMOJIb30BaTh HOBBIC UJIEH.

7. HeymeHnue BnuATh Ha JIFOAEH:

® HEJIOCTATOYHAsl CIHOCOOHOCTh OOECHEeUrBAaTh yYaCTHE M MOMOIIL CO CTOPOHBI
OKPYKAIOLIUX;

e ci1a0oe BIMSIHUE Ha pEUICHUs APYTHUX JHOJIEH.

8. Henmocrarounoe moHuMaHue OCOOEHHOCTEH COBPEMEHHOTO YIPaBICHUYECKOTO
TpyJa:

® HEI0CTaTOK NOHMMAaHUSI MOTHBALUY;

® yCTapeBIINE, HETYMAHHBIE UM HEYMECTHBIE IPEACTABICHUS O POJIU PYKOBOIU-
Tens (MpenogaBartels).

9. Cnabble HaBBIKH CTYJICHTA!

® OTCYTCTBUE MIPAKTUYECKUX CIIOCOOHOCTEN TOOUBATHCS pe3yibTara OT padOoTHI.

10. Heymenue oOy4aTs:

® OTCYTCTBUE CIIOCOOHOCTH WMJIM YKEJIaHUs MOMOTaTh IPYTUM pa3BUBATh M PACIIIU-
PATH CBOM BO3MOXHOCTH.

11. Huzkast cnocoOHOCTh GOpMHUPOBAThH KOJUIEKTUB (CTYI€HTOB):

® HECIOCOOHOCTh CO/ICHCTBOBATh PA3BUTHIO U MOBBIMICHUIO dY(PPEKTUBHOCTU pa-
00YUX TPYIII WU KOJUIEKTUBOB (CTYJIEHTOB).

Onpenenus ¥ MPOAHATIM3UPOBAB HAaMOOJIEE CYIIECTBEHHbIE JOCTHKEHUS U OLIUO-
KM B Balllei )KU3HU, 3aM0JHUTE Tabnuiry 1.

Tabnuua 1. — banaHc TMYHBIX YCIIEXOB U HEyAa4

Mowu kpynHeii- Kak s 3T0oro 1o- | Momu 3Hauntesnn- | Cnocodnocru, | Kak s mpeonoien
Me ycrnexw, 10- omiics (crmocoo- HblIE HEY/JAa4H, KOTOPbIX MHE He Hey/Aa4u
CTHIKeHHS HOCTH, KOTOpBbIE MopaKeHust J0CTaBaJIO
OBLLJIM JISl TOTO
HEe0OX0AUMBbI)

1. 1

2 2

3 3

10. 10.

CuibHble U cj1adble CTOPOHBI.

Crnenyromuii mar — rpyniupoOBaHNEe BRISIBICHHBIX BAMH JOCTOMHCTB M HEJOCTAT-
KOB B OJIOKM Ka4eCTB U OIpeJeieHrue B KaXJI0M OJIOKe JBYX-TpeX HauboJiee Ba)KHBIX
CUWJIBHBIX M cJa0bIX cTOpOH. [losydeHHbI TakuM 00pa3oM «cpe3» crocoOHocTel (Tad-
nuIa 2) SABISETCS MPEANOCHUTKOMN /ISl TUTAHUPOBAHUS TAbHEHUIITUX IIaroB 1O JOCTHKE-
HUIO TIeJIel TPoQeCcCHOHaIBLHOTIO MPOABMKEHHS U POCTA.

Tabnuma 2. — AHanu3 CUIBHBIX U CJIA0BIX CTOPOH

«Cpes» cnocodHoCTEH CuiibHbI€ CTOPOHBI Caalbie CTOPOHBI

[Ipodeccuonanbabie 3HAHUS U
OTIBIT

CrniocobHOCTH CTyEeHTa

NP e
N R {W N e
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KomMmyHHMKaTHBHBIE CITOCOOHO-
CTH

JInyHbIe CTOCOOHOCTH

WuTennektyanbHble CIIOCOOHO-
CTH, paboure IpHeMbl

LN NEIWN EW
WN R WNRPWN P W

nmpoyee

3ananme 3. CoctaBbTe M 3aHEeCHTE B TaOIUIly Bcex uieHOB Baiel rpynmsl (ko-
MaHJIbl) U UX OCHOBHBIE 3aAaHus. JJi1 KaXI0ro OnpeienTe ypoBeHb TOTOBHOCTH, YUH-
ThIBasi MPHU 3TOM UX YMEHHUE BBINOJIHATH 3a/IaHHE, UX CTPEMJICHUE BBIMIOJHUTH €r0 U
YBEPEHHOCTh, C KOTOPOW OHU BBIMOJHAIOT JaHHOE 3ajaHue. JIJisi KakIoro 4jieHa Ko-
MaHJIbl ONpENIeTUTE CTUIIb PYKOBOJICTBA, KOTOPHIM, Mo Bamemy mHeHuto, Hambomee
MOJXOUT JIJIsl TOTO, YTOOBI OH YCTEIIHO BBITIOJHUI 3a]JaHUE.

B2. 3a/1ayy 10 AHAJIU3Y KOHKPETHBIX CUTYaIlMii

Curyanus 1. «Bb10op cTu/isi ynpabJjieHUsS»

B mu3aitnepckoMm otaene «MapurpakIaHIpOEKT CHU3UIUCH PE3YJIbTaThl TPYIA.
bbII0 OTMEUEHO, YTO CpelHd COTPYIHHUKOB HET CIIa)KEHHOCTH, CYIIECTBYIOT «THXHE»
KOH(DJIUKTBHI.

Ha ceroansimiHuii JeHb HA3HAUYEHO COOpaHue OTJIeNa, I/I€ TOJKEH BBICTYUTh HE-
JABHO HA3HAYEHHBIN PyKOBOAMTEIb OTAECIA. . .

Ponv pykosooumens omoena: Ilpeqyioxkutb MeponpusiTusi, HalpaBiICHHbIE Ha
cTabuin3aiuio paboThl OT/IENA U pean3alus KOTOPBIX, MO3BOJIUT CO37aTh pabOTOCIO-
COOHYIO «KOMaH/y», CIIOCOOHYIO IOCTHYb, IOCTABJICHHBIE LIEJIM OpraHU3aluy (B BallleM
JUIIR).

[ToaroToBbTE BBICTYIUIEHHE-TIpOrpaMMy aeictBuii: «Komneru, s Bac coOpaut....
«MBbl ceroiHs coOpayiuch...». Bo3MOXxHbIE BapUaHTbl JEUCTBUN: - OMPEACIIAI0 33/1auu
KOKJIOMY COTPYAHUKY, J1al0 BO3MOKHOCTh CaMUM pa300paThCsi B CUTYalMH, OKa3bIBatO
MOMOIIIb, YOEK/1at0 B HEOOXOJUMOCTH JIEMCTBOBATh O-HOBOMY, UCIIOJIb3YIO CBOM aBTO-
PUTET, CO3/1al0 KOMUCCHIO 110 KOHTPOJIIO 32 BBHIITOJIHEHUEM MPUHATOTO PEIICHUS U T. 1.

Ponb compyonukoe ouszaiinepckoco omoena: B Baiiem 0oT/elie HET CIaXKEHHOCTH,
pe3ynbTaTel TPyJa HU3KHWE, BAlIMM OTIEIOM HEIOBOJIBHO PYKOBOJCTBO, MEXIY CO-
TPYAHUKAMU CYIIECTBYIOT MEXJINYHOCTHBIE KOH(MIMKTHL. CerogHs Ha coOpaHuu OyaeT
BBICTYIIaTh HOBBIM PYKOBOIUTENB: «UTO %K€E OH HaM CKaxeT?!»

IIncbMeHHO OTBEThTE HA BONIPOCHI:

1. Onpenenure, KAKOMY CTHIIIO OTAAET MPEANOUTEHHE PYKOBOIUTENb OTAEA?

2. Kakue aprymeHThl Bl B MOATBEPKICHHE MOXKETE TIPUBECTH?

3. Hackonbko, Ha Bamm B3I, BRIOpAHHBIN CTWIb yIpaBlieHus, Oyner sddek-
THUBHBIM B IOCTH>KEHUH LieTIeH?
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Curyanus 2. Bac HeJJaBHO Ha3HAYWIM PYKOBOAUTENIEM TPYJIOBOTO KOJUIEKTHBA,
B KOTOPOM Bbl HECKOJIBKO JIET OBLIM PSAIOBBIM cOTpyaHHKOM. Ha 8 yacoB 15 MUHYT BbI
BBI3BAJIM K ceOe B KAOMHET MOAYUHEHHOTO JIJIsl BBISICHEHHUS PUYUH €ro YacThIX OMo3/a-
HUM Ha paboTy, HO CaMH HEOKUJIAHHO Omo37aiu Ha 15 MunyT. [logunHeHHBIN *e npu-
I1eJ1 BOBPEMS U *KJIET Bac.

Bonpocs aj1s1 00Cy:KaeHnst

1.He3aBucuMO OT CBOETrO OMO3/IaHUS Cpasy ke MmoTpedyere ero oOBICHEHHA 00
OTIO3JJaHUSX Ha PadoTy.

2.M3BUHHTECH IEpE] HUM U HaA4YHETe Oeceny.

3. Tlo3mopoBaeTech, OOBSCHUTE MPUUMHY CBOETO OMO3/aHUS M CIPOCUTE €ro:
«Kak BbI qymaere, 4TO MOXHO OXKHJATh OT PYKOBOJMTENS, KOTOPBIA TAaK K€ 4YacTO
OITa3/IbIBACT, KaK BBI?Y.

4. OtmenuTe Oecefy U MEpeHECETe e Ha IPYroe Bpemsl.

Curtyanus 3. Bbl pabotaere MeHEKEpOM B cpeaHell o pazmepy pupme. B py-
KOBOJIMMOM BaMH TPYJOBOM KOJUIEKTHBE, KaK BaM CTaj0 M3BECTHO, UMeeTCs Hedop-
MasibHbIN aujep. JJanHblid pabOTHUK UMeeT OoJiee MPOIOIKUTENbHBIM, UeM Y Bac, OIBIT
paboThl B JaHHOU cepe NeaTeabHOCTH, CTaXK €ro padoThl IPEBBIIIAET Balll IOYTH B JBa
paza. KpoMe Toro, OH yMeeT BBICIYIIATh APYTUX COTPYAHUKOB, MHOTHE UAYT K HEMY 3a
COBETOM, a He K Bam.

Bbl HaMmeTunu B Onmpkaiiliee BpeMsl pacliMpUTh chepy NeATeIbHOCTH (UPMBI,
MIPOBECTH HEKOTOpPbIE M3MEHEHHUs B CTPYKType ympasieHus. HepopmanbsHbiil nuzep,
Kak Bam cooOmumnm, mpoTUB IpeICTOSIINX TEPEMEH.

Bomnpocs! ajs1 00cyxaeHust

1. PazpaborTaiiTe cTpaTteruio B3auMoACHCTBUS MEHEIKepa U HehOpMaJIbHOIO JIH-
nepa.

2. BriOepute 01Hy U3 aJIbTEPHATUB MOBEJICHUS MEHEKEPA:

- YBOJIUTh HECOIJIACHOTO JIUAEPA;

- IPOUTHOPUPOBATH €r0 MHEHME;

- IPUBJICYb HA CBOKO CTOPOHY;

- mpouee (000CHOBATH).

Curyanusi 4. B onHOl M3 KpynmHEHIIMX SIMOHCKUX Kopropaiuii — «CoHu», Ko-
TOpasi CTAaBUT U PEIIAT CIOXKHBIE 3a/1a4d HOBATOPCKOIO XapaKTepa, OOJBIIOE 3HAUYECHUE
MPUAAETCS yYaCTHUIO BCEro KOJUIEKTHBA B MOUCKE I(P(EKTUBHBIX MyTEH TOCTHKEHUS
CTOAIIMX MEPE HEW LICTIEH.

Kopnopauuto «CoHu» OTIMYAIOT aHTUOIOPOKPATUYECKHM CTUJIb YINPABICHUS,
CTPEMJICHUE TMPEOJOJNETh OTUYYKJIECHHOCTh PA3JIMYHBIX TMOAPA3ACICHUA U YPOBHEU
YIIPaBJICHUs KOPIIOPALUE.

Bonpocel s o0cy:kaenusi. Kak Bbl OLIEHHBAETE CTPEMIIEHHE PYKOBOJICTBA
kopropauuu «CoHMW» NMPUBJIEUb K YYAaCTHIO B PEIICHUU MTPOOJIEMbI, B TOM YUCJE YIpaB-
JIEHYECKOTO XapakTepa, BCEX COTPYIHHMKOB Kopnopauumu? OnpaBaaH Jid, 10 BalIeMy
MHEHHUIO, TAKOM IMOAXO0J K OpraHU3aluK MPOU3BOICTBA?

B3. TemaTuka npesenranuii (pedeparon, 3cce)
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. [Ipo6nema nuaepcTBa B OTEYECTBEHHOM M 3apyOeKHOM HayKe.

. CoBpeMeHHBIE KPOCC-KYJIBTYpPHbIE UCCIIEI0BAHUS JIUJEPCTBA.

. 'eniepHas cuxoJorus JINJAEpCTBa.

. UccnenoBanue cTuiel auIepcTBa B OPraHu3alliOHHON ICUXOJIOTHH.

. JInepcTBO Kak MHCTPYMEHT MHTETPaluy OOLTHOCTH.

. UccnenoBanue npoOieMsl JIMAEPCTBA KaK CTPYKTYPHOTO (peHOMEHa.

. OTedecTBEHHBIE MMOAXO/BI K UCCIEIOBAHUIO CTPYKTYPBI TPYIIIOBOTO JINJEPCTBA.
. UHTepnpeTaliMOHHbIN NOAX0/1 B UCCIEA0OBAaHUH MPOOIEMBI JIHIEPCTBA.
. Xapu3mMaTu4ecKoe JIMIePCTBO.

0. 'ymaaucTHYeCKUit IOIXO0T B UCCAEAOBAHUH MMPOOJIEMBI JIMJISPCTRA.
1. CounanbHo-poneBast TEOpUs FEHACPHBIX Pa3INYUi JIHIEPOB.

12. KoHuenuus TeHepHOTO MOTOKA.

13. CoBpeMeHHBIE TEOPUHU MOTUTHUECKOTO JIUJEPCTBA.

14. Tlcuxonornyeckue MOJENIN NOBEIECHUS OJUTHUYECKOTO JHUIEpa.

15. CoBpeMeHHbIE OTEUECTBEHHbIE KOHIEMIINH 110 IOCTPOSHUIO KOMaH]I.
16. JIunepcTBO B MaJbIX TPYIINAX.

17. KoMaHaHbBIi MEHEKMEHT.

18. Komanpa, ee Muccusi 1 KOMaHIHbI€ OTHOLIEHMUS.

19. ®axTopsl, BiMsIONUE HA 00pa30BaHUE KOMAH/IbI.

20. ®opmbl CyOKYIbTYpHI YITPABICHUYECKUX TPYIIIL.

21. JIunepctBo u 3 PexTruBHAST KOMaHAHAsA padoTa.

22. PyKOBOJICTBO Y JIUJIEPCTBO, KaK COIHATEHO-TICUXOJIOTUYECKOE SIBJICHUE.
23. Bnactp v CTHIIN yTIpaBJICHHUS.

24. Bnactb 1 TUIEPCTBO: CYITHOCTh U 3HAYCHHE.

25. Bnactp 1 monuTHKA.

26. Hogeiilme TeXHOIOTUH B Pa3BUTHH JTUACPCKUAX MOJICIICH.

PP O0O~NO OIS, WNBE

Baok C. 3ajannsi NpaKTHKO-OPHEHTUPOBAHHOTO YPOBHSA JIsl AMATHOCTHPOBAHMSI
chopMHPOBAHHOCTH KOMIIETEHIIUHU («BJIAETH))

C1. 3aganus «Keuc-3a1a49m»

Keiic 1.

['eapu @opn 6611 BeuKUM pykoBoauTeseM. OH MpecTaBisiia OO0 apXeTUI aB-
TOPUTAPHOTO MpeanpuHUMaTeNns nponuioro. CKIOHHBIM K OIMHOYECTBY, B BBICIICH Me-
pe CBOEBOJIbHBIN, BCET/Ia HACTAMBAIOIINN HA COOCTBEHHOM ITYTH, IPE3UPAIOIITNI TEOPUU
U «OeccMbICIIeHHOE» uTeHne KHUT, DopJl cYuTan CBOMX CIY>KAIUX «ITOMOITHUKAMI.
Ecnu «nomoiHuk» ocMmenuBaics nepeunuts Qoplly WM CaMOCTOSITENbHO MPUHUMATh
BA)XXHOE pellIeHHe, OH 00bIUHO auiancs padbotel. Ha dupme «Dopa Motop» TOIBKO
OJINH YE€JIOBEK MPUHUMAJ PELICHUsI ¢ JOOBIMU TTOCHAeACTBUsIMU. OOIIME K€ MPUHIIUITHI
®dopna ObutH chopMyIMpOBaHbI B 0JJHOU (Ppaze: «J[1000# MoKynaresib MOXKET MOJTYIUTh
aBTOMOOMJIB JTFO0OTO 1IBETa, KAKOTO MOXKEJIAeT, TOKa aBTOMOOUIIb OCTAETCS YEPHBIMY.

®dopp crenan cBo Mojieib « Tu» HACTOIBKO JICIICBOM, UTO €€ MOT KYIUTh ITpakK-
TUYECKH JTH000H paboTaroInil YeIOBEK.

25



IIpumepno 3a 12 ner ®opa npeBpaTuia KpOLIECYHYIO KOMIIAHUIO B TMTI'AHTCKYHO
OTpaciib, U3MEHUBIIYIO aMEpUKaHCKoe o011ecTBo. bosee Toro, oH caenan 3To, HOCTUT-
HYB, KaK [IOCTPOUTHh aBTOMOOWIIb, IIpOaBaeMblil Bcero 3a 290 noynapoB, U IU1aTs CBO-
UM pabOuyuM OJHY M3 CaMbIX BBICOKMX CTABOK TOI'O BPEMEHH — 5 JOJUIAPOB B HEIEIIO.
Tak MHOro mrojen kynuiu moaenb «Tuy», uto B 1921 1. «®opa Motop» KOHTPOJIUPO-
Basa 56% phIHKA JIETKOBBIX AaBTOMOOWUJIEH U 3a0HO IOYTH BECH MUPOBOW PBIHOK.

®dopx, KaK yke 0TMEYalIoCh, ObUT HECTUOAEMO JKECTKUM, CBOCBOJIBHBIM U UHTYH-
THBHBIM YEJIOBEKOM. «HeJI0BEK HE NOJDKEH LUIATHCS B3aJ4 U BIEPEN», - TOBOpUI Dop..
HanpoTus, Ha KaXXI0r0 pyKOBOJIUTEINS OBLIM BO3JIOKEHBI OINpeIeICHHbIE 00S3aHHOCTH
1 1aHa Obli1a cBO0OO/IA JIeNaTh BCE, YTO HEOOXOAUMO IS MX BEITTOJHEHHUS.

B 1o Bpems kak «®opa Motop» coxpaHsyla BEpHOCTb YepHOU Mozaenu «Tu» u
TPaJAWIINK, COTJIACHO KOTOPOH OOCC KOMAaHIyeT, a OCTaJbHBIC BBITIOJIHSIOT, (GUpMa
«/l>xxenepar Motopc» BBEna B MPAKTUKY YaCThIE 3aMEHBI MOJAEIIEU, IIpeaiaras noTpe-
OUTENI0 MIMPOKUM AaCCOPTUMEHT CTWJIEBBIX M LBETOBBIX O(OPMIICHHM MU JOCTYIHBIN
kperutT. o «P@opa MoTtop» Ha peIHKE pe3KO COKPATHJIACh, 4 PEUTUHT €€ PYKOBOIU-
Tene cunbHO cHu3wics. B 1927 r. ¢upma ObLia BBIHYKJIEHA OCTAaHOBUTH COOPOYHBIM
KOHBEHep, YTOObI NEPEOCHACTUTD €0 IOJ BBIITYCK BEChbMa 3aIl037aBIIeH MOAETH «AY.
Oto no3soauio «/xenepan Morope» 3axBaTuth 43,5% aBTOMOOMIBHOIO PHIHKA, OCTa-
BUB «Dopay» menee 10%.

Bonpocs! st 00cyxIeHus

1. Kakux ynpaBieHUY€CKUX NPUHIIMIIOB U KOHUENIUN B CUCTEME BJIACTU U JIUJEP-
cTBa npuuepxkusaics I'. Popa?

2. ITouemy I'. ®opna Ha3pIBaIM BETUKUM MEHEIKEPOM?

3. B ueMm npuumHbl notepu koMmmanuen «Popa MoOTopc» 3HAYNUTENIBHOW JTOJU
peiHKa K 1927 1.7

4.Ecnu Ob1 I'. @opa Hansn Bac B kauecTBe KOHCYJIbTaHTA 10 MPOOJIEMaM yIpaB-
JeHusi, TO 4To Obl Bbl mocoBeTOBaMM €My B OTHOILIEHUHU BBIOOpa CTWIIS yNpaBieHUS?
OO06ocHyITE CBOM PEKOMEH/IAIINH.

Keiic 2.

Komrmanust 3akpbijia OJMH U3 CBOUX MAara3uHOB U TepeBesia paOOTHUKOB U3 3a-
KPBIBIIETOCS Mara3uHa B OJMH U3 COCEIHUX MarazuHoB. [IponaBiibl, KOTOpbIE OBLIHU Tie-
PEBEICHBI, MPUBBIKIN pad0TaTh C MATKUM «IOMMYCTHTEIHCKOTO» THUIIa MeHEpKepoM. Ux
HOBBIN Oocc, Oner CumopoB, ObLT OMEKAIOIIUM aBTOKPATOM — JIOOPBIM U JIPYKETH00-
HBIM, HO HACTAaMBAIOIINM Ha CBOMX TpeOOBaHUIX K ciayxammm. OH MpUHUMAT BCE pe-
IICHHUS] ¥ CUMTAJ, YTO €ro MPUKa3bl JOJDKHBI BBIMOIHATHCSA «10 OykoBKM». [lepeBenen-
HbIE PaOOTHHUKH, KOTOPHIE MPOSBIISIN 3HAYUTEIHHYI0 HHUITUATHBY, BCKOpPE OOHAPYKHU-
JIM, 9YTO HE MOTYT COOTBETCTBOBaTh TpeOoBaHMsAM OJera U ObLTH BO3MYIICHBI TEM, YTO
UM TIPUXOJUTCS] TOCTOSIHHO HWCIIBITHIBATh JKECTKOE JaBlieHHWE. XOTS OH HHUKOTJa HE
CpPaBHUBAJ UX CO CIYXKaIlUMH, pabOTAIONUMU Y HETO MHOTO JIeT, oTHoIeHue Omera
CunopoBa k HOBOHU rpyrmre Obuto oueBHAHO. CKOpO HepeBe/IeHHbIE CIIy)Kallue CTalld
CMOTpPETh Ha CBOUX KOJIJIET U HOBOT'O MEHEKepa C HerojioBaHueM. Bo3HUKIIN TpeHus u
YacThIE CIIOPBHI.

Bomnpocs! pjs1 00cyKaeHust
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1. Kakue Teopuu JIuaepcTBa OMUCHIBAIOT CTUJIM PYKOBOJICTBA, HUCIOJIb3yEeMbIC
IPEKHUM Y HBIHEITHUM MEHEKEpaMH MPOAaBIIOB Mara3uHa?

2. Tlouemy mepeBeieHHbIE MPOAABIIBI TAKUM 00pa3oM pearupoBaju Ha CTHIb PY-
koBojcTBa Onera Cugopona?

Keiic 3. «/IBa B3rJisiia Ha JIUIEPCTBO»

L]enw. 3akperuienne 3HaHUNM 00 OCHOBHBIX CTHIISIX JIMIEPCTBA; OLIEHKA d(PPEKTHB-
HOCTHU KaXKOTO U3 HUX.

Cumyayusi.

Ha mexmynapoaHoi KOoH(epeHIMN Bpauei-CTOMATOJIOTOB JieeraTbl 0OMEeHHUBa-
JIUCHh OIBITOM HE TOJILKO B OOJIACTH HOBBIX METOOB JICUCHHUS, UCIIOJIb30BAHUS COBpE-
MEHHBIX JICKAPCTBEHHBIX MPENapaToB, HO U B 00JIACTH MEHEKMEHTA.

Hwxe mpuBeneHbl NaHHBIE M3 BBICTYIJICHHM JBYX BBIIAIOMIMXCS Bpadeid, BO3-
TJIABJIIONINX W3BECTHBIE CTOMATOJIOIMUECKHUE JIEUCOHUIIBI.

Buicmynnenue ooxkmopa Cmupnosa K.JI.

YBaxkaemble KoJuieru!

Heckonbko neT Ha3aa g co3Jajl CTOMATOJIOIMUYECKYIO JIEUEOHUILY, KOTOPYIO BO3-
IJIABJISIIO U OJTHOBPEMEHHO SIBJISIIOCH B HEW NMPAKTUKYIOLUIUM BpaduoM. Bmecte co MHOI
paboTaroT JBa JAHTHUCTA. SIBISAACH COTPYIHUKAMU JIEYEOHUIIBI, OHHU TIOJTy4aroT 3apadoT-
HYIO TIJIaTy U JOTMOJHUTEIBHO — OMPEIEICHHBIN MPOLEHT C MOUX YUCTHIX JO0X0/0B. B
pe3ynbTaTe WX JOXOJ, KaK MPaBWJIO, BHIIIE CPETHETO JOXO0J]a YACTHOMPAKTUKYIOIIETO
JAHTHCTA Y HAC B PETHOHE. DTa MPOIeAypa OIJIaThl IOMOTAaeT MOTUBHPOBATh MOUX CO-
TPYIHUKOB.

B nomonHeHue K TpaaUIIMOHHBIM CTOMATOJIOTUYECKUM YCITyTaM MBI CIIEIHAIIA3H-
pyemMcs elie B 00JacTh peaOUIUTaMOHHBIX YCIYT, MO3TOMY B Jie4eOHHUIIE €CTh CO0-
CTBEHHBIN JTAOOPATOPHBINA TEXHUK, KOTOPBIH JenaeT 3yOHbIe TTPOTE3bI, MOCTHI U HHKPY-
CTallUH.

PeabunuTanMoHHble YCIYrd BKIIIOYAIOT B C€0s, B YACTHOCTH, PEKOHCTPYKIHUIO
pTa mocje TpaBM, MOJYUYCHHBIX B PE3yJIbTaTe aBTOMOOMIIbHBIX aBapuil. Takux marueH-
TOB TIPUCHIIAIOT K HAM JIPYyTUe JAHTUCTHL. JTa paboTa BeChbMa CIIOXHA, MPUCYTCTBUE B
nedyeOHUIle KBaTU(PUITMPOBAHHOTO TEXHUKA MPOCTO HEOOXOAMMO.

Kpome Toro, y Hac paboTaeT 0JMHHA/ALIaTh ACCUCTEHTOB, HO OHM HE Bce paboTa-
10T B OJTHO | TO k€ BpeMsl. S 3Ha10, 9TO OOBIYHO HArpy3Ka aCCUCTEHTOB IUIAHUPYETCS U3
pacuetra 40-yacoBoii paboueil Helen, HO B Halllel JieueOHUIle OHU padOTarOT 4 JTHA B
HEZIEI0, YTO MEHBIIIE, UeM B APYTUX MECTaX.

DT0 OfHA U3 MPUYHH, TOUYEMY OHHU OCTAIOTCS Y MEHS TaK JOJTO.

VYV Hac KaXIObIii JAaHTUCT UMEET CBOEro cOOCTBEHHOro accucreHTta. OqHaKO BCs-
KHiA pa3, KOTJa aCCUCTEHT HE 3aHAT, OH TOMOTaeT KOMY-HHOYIb ele.

XOTs KOJUIEKTHB HaIlleil Je4eOHUIIbI CPABHUTEIHLHO HEBEIHMK U JOCTATOYHO APY-
’KEH, TeM HE MEHee, MePUOINYECKU CPElI NMePCOHaNa BOSHUKAIOT TPEHHUS: CThIUKH, CCO-
pBI U T.11. I HUKOT/Ia HE BMEIIMBAIOCh, YTOOBI COTPYAHUKN HE TyMaJId, YTO Y MEHS €CTh
(haBOPUTHI, U IPOITY UX Pa300pPaTHCS B CUTyaIlUU CAMUM.

Onu pa3pabaTbiBalOT CBOM COOCTBEHHBIE TpauKku pabOThI, OMPEAEISIOT MEePUO-
Ibl OTHYCKOB M T.1. OHU BCer/a COCTaBJIAIOT IUIaH, KOTOPBIM YIOBIETBOPSET Bcex. S
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IyMaro, YyTo JJIsl OpraHU3alMK Jy4Yllle, YTO OHHU JIeJIal0T 3TO CAMOCTOSATENbHO: OHU 3HA-
10T, YErO OHM XOTSIT.

BoAbIIMHCTBO M3 MOMX COTPYAHHMKOB pabOTAaIOT CO MHOW B TEUEHHUE JOJTOro
BPEMEHH, U OHU, KOKETCSI, OUYEHb JIOBOJIbHBI CBOUM T0JIOKEeHHEM. UTo KacaeTcst 00yde-
HUS, TO 51 BEPIO BO B3auMHOe oOydyeHue. Bce Mou coTpyiHUKM paboTaiu B perucTpary-
pe, B 1a00paTopusiX, BHIMOIHSUIM JIpyrue PyHKIMU. ITO oOecrneurnBaeT HaM THOKOCTb, U
COTPYIHHKH JIy4III€ IOHUMAIOT MPOOJIEMBI APYT ApyTa.

3apaboTHas miaTa COTPYIHUKOB JICUCOHHUIIbI YCTAHABIMBACTCS 1O CTaBKaM, TIPH-
HATBIM JIJIS JAHHOTO BHIA MPO(ECCHOHATLHON NESITEIBHOCTH. TONBKO OTHAXKIBI MHE
MPUIILIOCH YBOJIUTH ACCUCTEHTA, KOTOPBIA OTCTaBaj OT APYTHX.

Korma s HaumHaA CBOIO JAESITEIBHOCTh B KAYECTBE YACTHOTO MPAKTHUKYIOIIETO
Bpadya, IITaT MOUX COTPYIHUKOB COCTOSIJI BCErO M3 MSATH YEIIOBEK, HO MOCTEIICHHO Jie-
yeOHMIa pacmmpsiack. Ham yxe He xBaramo Mecta. Mbl mepeexair B HOBOE TIOMEIIIe-
HUE, KOTOPOE U B CaMOM JieJie OUeHb MPOCTOpHOE. S Bceraa mpeacTasisii cede seueo-
HUILY IMEHHO TaKUX Pa3MepOB.

Hammm manueHTsl J0HKHBL OBITH yIOBIETBOPEHBI. MM OKa3bIBaloT MHOTO BHHUMAa-
HUA: C KXKIbIM MalUEHTOM s caM Oecelyto, Mo KpailHell Mepe, HECKOJIbKO MHUHYT. S
TaK)Ke MPOBEPSI0, YTOOBI KAXIbIA MAIMEHT TOJydal HEOOXOAMMYIO MOMOIIb, MYCTh
nake HeOOJbIIYI0, U JJaXKe TPU MepBOM BHU3UTE. S X04dy, UTOOBI MOU COTPYAHHUKHU IO-
HUMAaJIU, YTO IS TAIMEeHTa BaKHO, YTOOBI KTO-TO MHTEPECOBAJICS UMHU U UX COCTOSHU-
eM. OTo cpabaThIBaeT: K HaM MEePEXOAT MAIlUEHTHI U3 TOCYTapCTBCHHBIX KIMHUK.

MouM OMOIITHUKAM B COTPYTHUKAM TOXKE TPeOyeTCss MOe BHUMAHUE: OHU XOTHT,
4TOOBI g OBLI 3aMHTEPECOBAH B HUX M 3HANI UX MpoOseMbl. OHU XOTAT OBITH BOCTPEOO-
BaHHBIMH, YYBCTBOBATh CEOS 4aCTHIO YETO-TO.

Mps1 ToMoraeM ApyT APYTY: €CIIH JICUalTui Bpad 3aHAT, TO MAIlMEHTa MPUHUMACT
Opyroi JaHTUCT. Mbl paboTaeM A0cTaTo4HO 3((PEeKTUBHO. S cuuTaro, 4Tro Hamodosee
Ba)KHBIM DJIEMEHTOM YCIICIITHOTO YIpaBIEHUs SBISIOTCS 0. Bl co3maere criioueH-
HBII pabOTOCTIOCOOHBIN KOJIJIEKTUB, TIPUBJICKAsl CIICIIMAIIMUCTOB U O0eCreynBas UM XO-
poiiiee xajmoBaHbe, 00yueHne u MOTUBHpYS ux. COTPYIHUKH 3aMHTEPECOBAHBI B TOM,
9TOOBI pabOTaTh MOJHOW OTJAYei, TaK KaK OT CBOEHW paOOThl OHU MOJTYYaIOT YJOBJIE-
TBOpeHue. Kotern nposiBIsioT MHTEPEC K JACSITEIBHOCTH APYT APYyTra, aHATU3UPYIOT €e.
Co3HaH#e TOTO, 4TO KTO-TO €IlIe COOMpaeTcs OIEHUBATH Ballly paboTy, 3aCTaBJIsET Bac
CTapaThCsl.

Bce Bo3HUMKaONME pa3HOTIacus B OTHOIIEHUH METOJIOB U CTIOCOOOB JICUEHUST Mbl
00CyX/TaéM OTKPBITO JaXKe B MPUCYTCTBUHU MAIMEHTOB. MBI HE CIIOPUM, a UMEHHO 00-
cy)kaaeM mpoosieMy. B maHHOM THCKYCCHHM MOTYT y9acTBOBaTh JAHTUCTHI, aCCUCTEHTHI,
TEXHUKH.

S BMOJHE yMOBIETBOPEH pPE3yJbTaTaMH JCSITCIBHOCTH MOEH JICUCOHMIIBI U HE
TJIAHUPYIO HUKAKUX U3MCHEHHMH B CUCTEME MEHEKMCHTA.

Cnacu0o 3a BHUMaHHE.

3amem cnogo npeoocmasunu doxkmopy Kpasyosy B.A., komopwiii nodenuics c
KOJLIe2aMU C8OUM ONbIMOM YNPABIEHUS CHOMAMOJI02U4eCKOU 1e4eOHUYell.

B neuebnunie Kpasmosa B.A. paGoraror Oonee nBamiatv coTpyaHukoB. Habwu-
paroT mepcoHa 4yepe3 OObSIBICHUS B Ta3eTax WM M0 PEKOMEHAIUAM KOJUIET U 3HAKO-
MbIX. Kaxnomy kaHnuaaTy Ha3HA4arOT UCTIBITATEIbHBIN CpoK. Ecau paboTHHK HE ya0-
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BJIETBOPSIET TPeOOBAHUSIM, €0 YBOJBHSIOT uepe3 Tpu Mecsia. daktuyecku, eciau oHH
He noaxonasT KpasuoBy B.A., TO B KOHIIE UCIIBITATEIbHOIO CPOKAa UM COOOILAIOT, YTO
OHM He OyayT paboTtarh B jieueOHuULe. Eciu jke uX pemaroT OCTaBUTh, TO BHIMIAYUBAIOT
3a NPOLIEAIINE TPU MECSALIA CYLIIECTBEHHYIO PEMHUIO.

[IpuBriekaTh CTaparOTCs TOJBKO OYEHH XOPOIIMX CIEHHAIMCTOB W IJIATAT UM B
cpenneM Ha 20% Ooibllie, YeM B JPYrUX aHAJIOTMYHBIX opranu3zanusx. Kpasuos B.A.
CTPEMHUTCS, 4TOOBI Y HEro padoTanu TOJIbKO caMble Jiydinue. Pazmep 3apaboTHOI miaTh
3aBHCHUT OT CJIOKHOCTHU BBIMIOJIHAEMBIX OOsI3aHHOCTEH U OIbITa. ACCHUCTEHTHI, paboTa-
IOILME HEMOCPEJICTBEHHO C TAHTUCTAMM, UMEIOT HanOoJiee BBICOKYIO 3apabOTHYIO ILa-
Ty.

KpasiioB B.A. — >xecTkuil pyKOBOAUTENb, OH TpEOYeT OT COTPYAHHKOB 3HAYH-
TeIbHO OOJBIIIE TOTO, YTO OT HHUX TpeboBanmu paHbine. OH UM OONbIIE MIATUT, HO U
OKHJIa€T, YTO OHM MHOrO€ YMEIOT JAesiaTb. Hampumep, cTOMaronor U €ro acCUCTEHT
JOJIKHBI HE TOJIBKO JICUUTh, HO U ONEPUPOBATh: B JICUCOHUIIE CUMUTAIOT, YTO ACCUCTEHT
HE JI0JDKEH BIAJaTh B UICTEPUKY M3-3a BUJA KaIlJIU KPOBHU.

KpaBiioBa mHTEpecyroT aMOUIIMO3HbIE COTPYAHMKH, Kelarlue padoTaTh ele
0oJsiee HaMpsXKEHHO 3a OO0JIbILIIEe BO3HATPAXKACHHUE, CTPEMSIIMECS YUYUTHCS U JIETAIOIIHe
BCE€, YTO OH CKakeT. OHU 3HAKOT, YTO UX YBOJIIT, €CJIM OHU HE CMOTYT IOJJEPKUBATh
BBICOKHI YpOBEeHb paboThl. MIX paboTa — 3TO HE TOJIBKO IIIOMOMpPOBaHUE 3yOOB, U OHU
HECYT OTBETCTBEHHOCTH 3a 3JI0pOBbe ManueHta. [0 MHEHHIO pyKOBOAUTEINS, €ro CO-
TPYJIHUKHU 0oJiee aKTUBHBI M 3aCIIy>KHBAIOT OOJBIIEr0 TOBEPHS, YEM THUIIMYHBIE ACCH-
CTeHThI ctoMarosiora. OH KOHTPOJIMPYET UX TOJIBKO B T€UEHHE ornepanuu. Bee nena Be-
net crapmuid moMomHuk Kpasnosa B.A. [lociiennuii HUKOT1a HE BMENIMBAETCS B CIIO-
pBI COTPYAHUKOB: OH BOOOIIIE HE JOIYCKAET HUKAKUX KOH(QIMKTOB U MPENUPATEIHCTB.
Cotpyanuku 00 3ToM 3HatOT. OJJHOTO U3 aCCUCTEHTOB, MPOPa0OTaBIIMX OOJIbILIE TOAa,
YBOJIWJIY 32 TO, YTO OH Ha4yaJl KOHQJIUKTOBATh CO CBOUMHU KOJIJIETAMH.

JInunsie mpobaemsl coTpyaaukoB KpasioBa B.A. He uHTEpecyIoT.

ITucbMeHHO OTBEThTE HA BONPOCHI:

1. KakoBbl OCHOBHBIE paznuuus B cTiisIX auaepctsa CmupHosa K.JI. u Kpasiosa
B.A.?

2. Ko sBnsercs 6omee a3 pextuBHbIM MeHeKepoM? OTBET 000CHYHTE, UCTIONb-
3ysl U3BECTHBIE TEOPHUHM JINJAEPCTBA.

Keiic 4. «YnpaBiieH4eckass KOMaH/J1a B KOMIIAHUN»

Yacmy 1

B cepenune okts0pst 29-netHuit bopuc MunuH, npe3uaeHT HEOO0JIbIION TOPTro-
BOW KOMIAHUM JOJKEH BCTPETUTHCS CO CBOEHM YNPaBICHUYECKOW KOMAHAOW MO MOBOIY
YBEJIIMYEHUS LIEH Ha NMpoJaHHble TOBapbl. [[OCT mpe3uaeHTa oH mody4nI roJl Ha3aa OT
CBOETO OTIIa, BIaJeiblla KOMIIAHUHU. ITO ObUI MOUCTUHE cyMaciieamuii rog. Kommanus
enBa He obaHkpoTuiack. OMHAKO €Ile MHOTOE OCTajoCh CHIENaTh, YTOOBI YBECTH KOM-
MaHUIO OT «Kpasi IPOHacTu».

Hwuxe npuBoaUTCA XapakTEpHUCTUKA YICHOB YNPaBICHUYECKOW KOMaHAbl bopuca,
cobpapmmxcs Ha 3acemanue K 11:00.

Brnagumup — 32-neTHuii (GMHAHCOBBIN TUPEKTOP KOMIIAHWU; B KOMITAHUH paboTa-
€T TpU roja, MpUas TyAa U3 ayAUTOPCKOW KommnaHuu «bosbmias mecrepka». Kpome
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(vMHaHCOB, OH OTBEYAET 3a OYXTaJITepUIO U OOIIEaIMUHUCTPATUBHBIE BOMPOChl. HuKo-
nai (35 ner) paboTaeT B KOMIIAHUK BOCEMb JIeT. XOTs 10 Mpodeccur OH IKOHOMUCT, OH
MOMEHSI MHOTO paboT B komnaHuu. Ceiuac OH 3aHMMAaeTCS BOMPOCAMHU 3aKYIIOK TOBa-
POB y MOCTAaBIIMKOB U OAYMHSETCA Biagumupy.

Enena — 45-netnsist cectpa bopuca — pykoBoauT TOproBeiMu onepanusimMu. Top-
TOBJISI OPraHU30BaHa yepe3 IUJIEpOB, TaK Y EJeHBI BCETO HECKOJIBKO YEJIOBEK B MOAYHU-
HeHuu. [lo ceMeliHbIM 00CTOATENBCTBAM €l HE YAAJIOCh 3aKOHYUTh BY3 U IMOJIYYUTh
BBICIIIEE 0Opa30BaHMUE.

bopuc co3Bai 3aceaHne M NMPUITIACUI HA HETO KOHCYJIBTaHTA MO YIPABJIECHUIO,
9TOOBI OOCYIUTH MPOOJIEMBI B CBA3H ¢ HEOOXOJUMOCTHIO MOBBIIIECHUS 3(PPEKTUBHOCTU
NEATEIBHOCTA KOMIIAHUU.

Bopuc: Xopomio, Mbl MOTPaTHIIA YKE HEMAJIO BPEMEHU HA 00CYKIEHUE BOIIPOC O
MOBBIIICHUH LIEH. Bragumup pekoMeHyeT MogHATh UeHbl Ha 16% yxe ceiiuac. Xore-
J0Ch ObI Y3HaTh MHEHUS KaXKJI0T0 U3 Bac 00 3ToM. Haunem ¢ te6s1, Bnagumup.

Bnagumup: Moli aHa/in3 JaHHBIX U3 OTYETOB IO NMPUOBUIM YKa3bIBAET, YTO POCT
1eH Ha 16% HeoOXoauMo MpsMO ceildac, eCiM Mbl XOTUM IOJIyYUTh KaKONH-TH00 mpu-
ObUIb B 3TOM roay. 1o nydimum MouM OIleHKaM, Mbl TepsieM JE€HbI'M Ha KaX0l mpoja-
e. MBI ¢ caMOro Hadajia rojia €Iie H1 pasy He MOBBIIAIN LIEHbl. Y HAc MPOCTO HET
ceifuac BbIOOpa. Mbl JOIKHBI 3TO ClIENaTh.

Hukonaii: Koneuno, Obu10 ObI JTydllle yBEIUYUTh LIEHBI HE 110 CPABHEHUIO C HaYa-
JIOM 3TOTO rojia, a M0 CPABHEHUIO C 3TUM € MEPUOJOM Ipouuioro roaa. Heodxonumo
YYUTBHIBATh, YTO Mbl HAXOAUMCS B CEPEIMHE CE30HA MPOAAXK U MOBAIBHOE YBEIINYCHHE
LICH HE OYeHb KenmaTenbHo. Ho, K coxkaneHuio, y HaC HET BBIXOA.

Brnanumup: YV Hac HeT criocoba OT 3TOTO 0TKa3aThCsl.

bopuc (Beliep:kuBas naysy, orjsablBaeT Bcex coOpasmmxcs): Mtak, Bce BB pe-
KOMEHAYETE YBEJIIMUNTH LIEHBI IPSIMO cerndac?

Huxomnait u Bnagumup: [a!

Bnaaumup: Heo0xoqumMo MOMHUTB, YTO Mbl HE MOXKEM MOIHSATH LIEHBI IO CTapbIM
3aKa3aM, UX MOYKHO BBECTH TOJIBKO B HOBBIE 3aKa3bl. MBI y>K€ OTIIPaBWJIM MHOI'O 3aKa-
30B I10 CTapbIM LIeHaM. /[uiiepbl MOTYT HE IPUHATH HAIIMUX IpeiokeHun. [loaTtomy 1o-
BBILLICHHE 1IEH KOCHETCS TOJBKO TEX 3aKa30B, KOTOPBIE Mbl 0XKUIAEM IIOTYUYUTh.

Huxomait: Ecnu moBwllieHre 1eH OyaeT KacaThCs TOJIBKO HOBBIX 3aKa3oB, TO,
MIPUHUMAS] BO BHUMAHHUE 32-CTPAHUYHBIN CIIMCOK BBIMOJHEHHBIX 3aKa30B y ENeHbI, MbI
IIPOCTO HE CMOKEM MOYYBCTBOBATH PE3YJIbTAT OT POCTA LIEH, O KOTOPOM T'OBOPHM.

Brmagumup: Torma Mbl TOMKHBI M3BECTUTH JUJIIEPOB O IMOBBIIICHUM LIEH HA YXKE
ITIOCTABJICHHBIE UM TOBaphl. S 3a7€pKy MM MOCTABKU M HAIIPABIIIO NUCHbMa O MOBBIIIE-
HUAU LIeH. S Taxke MOompolly MX HNOATBEPAUTH CBOE COIIACHE HA 3TO. B mMpoTMBHOM
cllyyae HAaMEKHY UM, UTOOBI OHM HE OXUAAJIM OT HaC B OyAyIIEM TOBap.

Hukonain: JIeliCTBUTENBHO, NOATBEPKIACHHBIE 3aKa3bl JaAyT HAM TaKyr0 BO3MOXK-
HOCTb?

Bopuc: Bel nymaere, 4To 3TO caMoe JIy4IlIee, YTO MOXKHO CIeIaTh?

Bnagumup: Mbl nenaem eHbI'd, U ObUIO ObI TIIyNO B 3TOW CUTyallMu HE MOJHU-
MaTh LIEHBI.

bopuc: Enena, Tbl yeM-To He10BOJIbHA? UTO ThI JymMaeub Mo 3TOMY MOBOY?

Enena (noxxumas rneyamu): S naxke He 3HaO.
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Bnagumup (¢ sBHbIM HeTeprieHueM): MBI JKe TepsieM JIeHbI'M Ha KaXKJI0M 3aKa3e.
Enena: Menst 0eCriOKOUT, 4TO MBI MIOJHUMAEM LIEHBI B CEPEIMHE CE30HA TIPOJAK.
Hukonaii: Ecnu sxnaTth, TO IpO 3TO MOXHO MPOCTO 3a0bITh.

Bnagumup: Enena, Torna 4ro-HuOy1b MPEATIONKH.

Enena: S ne 3nato (Ilay3a.) Otu 3akas3el (OepeT B pyku 32-CTpaHUUHYIO KHUTY
3aKa30B) OTpaOaThIBAIUCH LEJbIA MeCsI] C AuiiepaMu. 3/1ech cBhilie 175 crareir ToBa-
poB. Bce 310 Hajo Temeps mepeaenaTh U pa3ociarh AWIepaM OOpaTHO sl MOJATBEp-
K7eHusa. MHe 3TO He 0YEHb HPABUTCHL.

Brnagumup: Ho 310 CTOUT caenars.

Huxomaii: [TocMoTpuTe, B HalllMX MUCbMAaX Mbl MOXKEM COCIIAThCSl HA UHOIISALIMIO,
1, KPOME TOr0, 3TO MEPBOE YBEIWYCHHUE LICH 34 TOJ. BOJBIIMHCTBO IHIEPOB HOUMYT
sT0. JlaBaiiTe mompoOyeM. 31ech ClIeAyeT pUCKOBaTh, HE Mpapaa v, Enena?

Enena (onsiTh MoXuMaeT 1jiedyamm).

bopuc: Enena, Hy ckaku 94TO-HUOYIb.

Enena: He 3Har0. Sl moHnMaro, 4To 1EHbI HAJI0 YBEJIMYUTh, HO MEHS 3TO OECIIOKO-
UT.

Brnanumup: busHec — 3TO NMpUHATHE TPYAHBIX PEUICHUN. 3a 3TO HAM U ILJIATAT
(Bce mpumonkiii, CMOTPAT ApYT Ha JIpyra, a MOTOM Bce — Ha bopuca).

IIucbMeHHO OTBEThTE HA BONPOCHI YacTu 1:

1. OOBsicHUTE, YTO MPOU3ONLIO HA JAaHHOM 3aceqaHun? Kakyio posib BBITIOTHSIT
KaXIbI U3 y4acTHUKOB? UTO KaXIbl W3 HUX Jenan U nbitaics aenats? [lompoOyiite
HapUCOBaTh CXEMYy B3aUMOJICHCTBUS YYaCTHUKOB 3acefaHus. beuio nu 3acenanue 3¢-
(bekTuBHBIM? OOBSICHUTE.

2. Kakoe penienrie oHM coOuparoTcsi NMpuHATH? Kakue nerany BaKHBI JIJIE TOTO
pemeHus?

3. Kak BbI noctynuiu Obl Ha UX MecTe?

Yacmo 2

Koncynbrant (cokoiino): S aymaro, uro Enena roBoput uHtepecHsie Bemu. Bl
XOTHUTE «clieaaTh» OOoJblINe AEHbIU B CEpeUHe ce30Ha mpoAax. B aToM u 3akiouaeT-
cst mpobsema. Eciiu BB HE MOXKeTe 00OUTHUCH 0€3 YBETWYEHUS 11€H, TO JTOJDKHBI TOJTY-
MaTh O TOM, KaK C/IeJaTh 3TO, CHAB OOJBIIYIO YaCTh MPOOJIEM, TOPOXKIECHHBIX 3TUM pe-
HICHUEM.

Bnagumup: (rpy6o u ¢ 061moit): beuio ObI r1yno oTKa3aTbesi OT MOBBILLIEHUS LIEH.

KoHncynbrant (criokoitHo): MoseT ObITh, 3TO U IIpaBAa, HO JYUYLIUM JId 00pa3oM
BbI 3TO Jenaere? Beerna ObIBaeT MHOTO BBIXOJIOB W3 MojiokeHus. S He 29 gymaro, 4To
BHI peraere npoodnemy Hambosiee r¢dextuBHbIM MeTonoM. (ITay3a.) laxke B3sB 3a oc-
HOBY MOBBILLIEHUE LIEH, ’TO MOYKHO C/IeJIaTh XOPOIIO WUJIH TUI0X0. 37€Ch CTOUT MOAYyMaTh
HaJ[ TeM, KaK 3TO cJieJaTh C HAMMEHBIITUMH MOTEPSMHU.

Bce Monuat, nmoka KOHCYJIbTAaHT MX OTJISABIBACT M JKJET YbEero-JInb0 KOMMEHTa-
pusi. Hudero He ycunblaB, KOHCYJIbTAaHT MPOAODKUI: Tak, moka Bbl Oynere oOMeHH-
BaThCs MMCbMaMU C AUJIEPaMHU, IPOUIET HEMaIO BpeMeHU. D EKT OT MOBBILICHUS LIEH
IIPOSIBUTCSL TOJIBKO B KOHIIE CE30HA, a JIEHBI'M BBI MOJYy4YuTE emie nosxe. [logymaiite o
TOM, 4TO 3a 3TO BpeMs BBl MOTEpPsIETE AL 3aKka30B. Yero B 3Toi cutyaruu OyaeT 60ib-
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1ie: BbIropl win norepu? CmoTpute Ha 3T0 Bo BpeMeHu. (KoHcynbTaHT cienan naysy,
J1aB BO3MOYKHOCTb i1 KOMMEHTAapHsl.)

Enena: Bot 310 4 1 uMena B BULY.

Koncynbrant: 1o HemoaydyeHHBIM 3aKa3aM MOBBICUTH LIEHBI OYyAET MpOIIE, ecliu
OOBSCHUTD UJIEPAM CUTYAIHIO.

Bnagumup (yxe He TpyOO U, OYEBUIHO, C MOJOKUTEIBHBIM OTHOIIEHUEM): Jlaz-
HO, 51 TaK U CIIEJIAL0.

Huxkonaii: Y Hac menas kuna HOBBIX 3aKa30B, XKAYIINX MOATBEPAKICHHUS . . .

Bnagumup: IlpaBuiibHO, €cii HAM MOMOTYT, TO Mbl MOXXEM HayaTh C KPYIHBIX
3aKa30B M CAENaTh 3TO yXke ceroaHs. KoHCynpTaHT: A mouemy Obl HE MOJKIIIOYHUTH K
sTomy mojaeil Enensi?

Enena: Jla, oHu 3HaI0T quiiepoB Jiydine. Mbl TOpydYuM UM 3Ty paboTy, U MyCTh
OHM CBS3BIBAIOTCS C JuiepaMH HememeHHo. [IpaBaa, MHOro cuil yiAeT Ha TO, YTOOBI
yOeuTh TUJIepOB B HEOOXOIMMOCTH MOBBIIICHUS 1IeH. S Toke 3aliMyCh 3TUM Cpazy e
IIOCJIE 3aCEIaHMsl.

Bnagumup: S gymato, yTo mo KpynHbIM 3aKa3aM HaM BCEM HaJ0 paboTaTh MH/AM-
BUyaJIbHO 110 TeJe(OHY, a 10 HEOOJIBLINM 3aKa3aM pa3ociiaTh NIUChMa.

Koncynprant: Hamo yroBoputh JuiiepoB COXpaHUTh 3aKa3bl. ITO HYKHO 00s3a-
TEeNbHO caenarb. CKaKHUTE MM, YTO BBl COXPAaHUTE BCE MX 3aKa3bl U IOHAETE UM
HaBCTPEYY CO BCEMH M3MEHEHHUSAMH, KOTOPbIE OHU COUYTYT HEOOXOAUMBIMHU B CBSI3U C
ITOBBILIEHUEM LIEH, €CIIM OHU MOATBEPAAT CBOE COTJIaCHE B TEUEHUE IIATH IHEW. U Bech
ATOT MPOLIECC HANO AEPHKATh ITOJ KOHTPOJIEM.

Enena: UTto MeHs GECIIOKOUT, TaK 3TO TO, KAK JYyYIllIe CAENaTh BCIO 3Ty padoTy.
Benp moBbllleHHE IEH — 3TO CEPbE3HOE neno. S aymaro, 4ro JIFOAM TMOWIAYT HaMm
HAaBCTpEYy.

Bnagumup: Mel ¢ Enenoit 3aiitmeMcs BceM 3TUM HeMeieHHO. (Bce omsth 3amo-
qaJiu. )

bopuc: Xopoio, cMoXeTe JI BBl BCe 3aHATHCS 3TOM paboTol HemeyIeHHO? 3aB-
Tpa OIATh BCTPETUMCS YTPOM U ITIOCMOTPUM, KaK y HAacC UAYT Jena.

IIncbMeHHO OTBeThTE HA BONPOCHI YACTH 2!

1. Yto Bsi Teneps gymaere 06 OKOHYATEIIHHOM PEIICHUH?

2. Morna Obl ympaBieH4Yeckass KomMaHga bopuca nmpuHSITH HOBOE pelieHue 0e3
MOMOIIA KOHCYJIbTaHTa?

3. MOXHO 11 CKa3aTh, YTO yIPAaBJIECHYECKAS KOMAaH/1a HE 3aHMMAaach PELICHUEM
po0IemMbl?

4. YTo KOHCYJBTAaHT U3MEHWII B pabOTe yIpaBlieHYeCKON KoMaH bl bopuca u B ee
OpPraHU3alMOHHOM OKPYKEHHUH, CI0KUBILIEECS B KOMITAHUU ?

5. Kak naHHas cutyanusi CBUIETEIBCTBYET O TPYMIIOBOM PEIICHUH MPOOJEM,
MPUHSATUY PELICHUN U O TPYyNIoBoi padoTe B 1enom?

C2. Tpeuuaru

Tpenunr 1. «YnpasiieHue B3aUMOOTHOIIEHUAMHU B KOMAH/Ie»
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Crparernyeckasi komananas urpa «IIpoexkm»

ITepen rpynnamu (3-4 MUKpOrpymmsl 1o 5-6 4enoBeK) NepBOHAYAIBHO CTABUTCS
3a/1a4a CO3/1aTh U IIPE3EHTOBATh IIPOEKT B KAKOM-TO KOHKPETHOM, HAIPUMEDP, COLUAIIb-
HOM o0yacTu.

AJrOopUTM MOXKET OBITh TAKUM: II€JIb, OOBEKT, MAcIITad U CPOKHU, OCHOBHBIE
HaIIPaBJICHUs, CPEICTBA PEAIM3alUU, NPEISITCTBUS U yIrPO3bl, NEPCHEKTUBBI, HECTaH-
JAPTHBIE PELICHMUS.

Ha cnenyromem stane rpynmnam mpeajaraercsi BbIOpaTh HAMITYUIINM MPOEKT WK
MHTETPUPOBATH BCE UMEIOIIMECS ITPOCKTHI.

Bo03MOXHBI BapuaHThl, KOT/1a TPYIIBI Cpa3y OCO3HAIOT NPEUMYIIECTBA COBMECT-
HOTO BapuaHTa MPOEKTa, HO OOBIYHO YYACTHHUKH JOKA3bIBAIOT MPEUMYIIECTBA CBOETO
BapHaHTa U HeJocTaTku Apyrux. Henenecoobpaszno ¢opcupoBath 3TOT MPOLIECC — OJTHU
IPYIIIBI UAYT K OCO3HAHMIO JUIMHHBIM ITyTEM, APYTUe KOPOTKHUM.

[lenp komMaHAHON pabOTHl — MOKa3aTh IPYMIE, YTO B3aUMOAEHCTBHE HE MPOCTO
co3/1aeT apu(PMETUYECKYIO0 CyMMY 4acTel, a BBIBOJUT UJCI0 U JIEATEIbHOCTh HAa MPUH-
LUIIHAIBHO UHOM, 00Jiee BBICOKHM YpOBEHb.

KOHTpOJIBHBIE BOPOCHI:

1. Yto Takoe «BIUSHUE»?

2. Ilepeuncnure cnocoObl ncuxojgoruyeckoro BiausHUs. Kakoi u3 Hux Hanboiee
4acTo Ucnoyb3yercs Bamn?

3. HazoBute mpaBmiia peanu3anuy KaXI0TO U3 BHAOB MCHXOJOTHYECKOTO BIIHS-
HUSL.

Tpenunr 2. «Moi BKJIaJ B KOMaHAY»

VYipaxHeHHe MOMOraeT KaxJaoMy YYaCTHUKY OCO3HATh CBOIO POJIb B JaHHOM KO-
MaH/Jie, TOT BKJIaJl, KOTOPbIA OH BHOCHT B KOMAaHJHYIO pa0OTy, IOMOIaeT OCO3HATh pa3-
JUYHBIC BaApUAHTHI TOTO, KAK BHOCUTCS BKJIJ] B OOIIHMIl pe3yibTaT, U pa3BUTh B y4acT-
HUKaX YBaXXEHUE K IPYTUM U MPU3HAHUE BAXKHOCTH BBIMIOJTHEHUS UX (PYHKITUH.

Bpewms: 40 munyT.

Onucanue. Bce yyacTHUKYM JENSATCA HA MUHU-TPYIIIBI IO 2-4 YelloBeKa.

TpeHep MpoCUT KakAOT0 yYaCTHUKA BBICKA3aThCsl B paMKaX CBOEW MUHHU-TPYMIIBI
Ha TeMY TOT'0, B YeM OH BUIUT CBOW BKJIAJ B JEATEIIBHOCTh BCE KOMaHbl. Eciii KTO-TO
13 YYaCTHUKOB 3aTPYAHSETCS, OCTAJIbHBIC YJIEHBI €r0 MUHU-TPYIIBLI MOTYT €My MTOMOYb
chopMynrpoBaTh CBOM JOKJIA.

['pynmiam gaercs 10 MuHYT Ha moAroToBKy. Ilocie 3TOro oauH y4aCTHUK OT KaxK-
JI0M MUHU-TPYIINBI BHICTYTIAET U PACCKA3BIBAET O KAXKJOM B CBOCH rpymre.

BriBongr:

1.MoxHO TOAYEPKHYTh, HACKOJIBKO Pa3Hble MHEHHUS O COOCTBEHHOM BKJIaJIe MPO-
3By4YaJId, MOJYEPKHYTh TO, YTO B XOPOIIIEH KOMaHJI€ MaKCUMAJIbHO HUCIOJb3YIOTCS UH-
JUBUTyalIbHbIE OCOOEHHOCTH U CUJTLHBIE CTOPOHBI KaXK0TO.

2.MOXHO MOJYEPKHYTh, YTO BHOCUTH CBOM BKJIAJ] B KOMaH]Iy MOKHO TO-Pa3HOMY
— BBITIOJIHSS OTPEICICHHBIC TPO(ECCHOHATBHBIC UM OPTaHU3aTOPCKUE (YHKIIUH JTH-
00 BIIHAS TICHMXOJOTHYECKH Ha aTMocdepy B KomaHie (BCENsisl PHTY3Ha3M U YBEpEH-
HOCTh B CBOMX CHJIaX JIMOO CriiakuBasi KOHMOIUKTHI U T.7.). [locae 3Toro Mo>xHO mepei-
TH K 00Jiee MOAPOOHOMY PACCMOTPEHHUIO POJICH B KOMaH/IE.
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Tpenunr 3. «JIMIAEP —-2TO...»

Bpemsi: okomo yaca.

Ecnu b1 xomume 000umvcsi 8 9moti HCU3HU Ye20-mo 3HAYUMeNbHO20, HedoCma-
MOYHO NPOCMO OelicmB08amMb — HAOO euje U Meyumams, HeOOCMAmoyHO NPOCMO NIAHU-
posamb — Haoo euje u eepumo. (A. Ppanc).

Henn:

~ OCBOUTbH aKTUBHBIN CTWJIb OOIIIEHUSI U Pa3BUTh B IPYNIE OTHOIIEHUS MapTHEP-
CTBa;

~ TOTPEHUPOBATHCA B OMPEACICHUM YETKUX M SCHBIX MPU3HAKOB JHUAEPCKOTO
MOBEJEHUS, OCOZHAHUM JIMJEPCKUX KAYECTB.

Pecypcoi: nuctel ojlyBaTMaHa, HOKHUIIBI, KJIEH, MapKepbl, KapaH/1alliu, MHOMXKE-
CTBO PEKJIAMHBIX MTPOCHEKTOB, )KypPHAJIOB, ra3eT.

Xoa urpsl

DTO 3alaHie — OTJIMYHBIA «Pa30rpeB» TPYIIbI MEpPE] TPEHUHIOM JIMIEPCTBA.
Martepuaibl, KOTOpbIe B UTPOBOM (popMe MPeCTaBAT U OOCYIAT yYaCTHUKH, MTOCTYXKAT
OPUEHTHUPOM JUIsl Bcero Oioka 3aHsTui. Bo3MokHO, TpeHep u rpymma OyayT BO3Bpa-
maThCs K HUM HE pa3 B Xojie BcTped. [loaromy kemarenbHO MCIOIb30BaTh OOJIBIINE
JIMCTHI, KOTOPBIE JIErY€ COXPAHUTh B TEUEHUE JJIUTEIIBHOTO CPOKa.

Bcem urpokam npenocTaBisitoTCs pa3HOOOpa3Hble KaHIEIIPCKUE MaTepuabl, ra-
3€Thl, XKypHaJIbl, peKJIaMHble MpocnekThl. B Teuenne 30-40 MUHYT OHM TOTOBSAT (TIO-
OJIMHOYKE JTMOO B Mapax) HEKUU KOJUIAX C MCIOJIb30BAHUEM T'a3€THBIX 3ar0JOBKOB, (PO-
Torpaduii, pUCYHKOB OT PYKHU WJIM HalJICHHBIX B PEKJIaMHBIX W3JaHUX, )KypHaiax, ra-
3eTax.

Tema pabotsl: «f — nmunep!» B pabote HyHO MONBITaTbCA B BU3yAJIbHOU (popMe
MIPEACTABUTh KaUeCTBa, KOTOPbIE XapaKTePU3YIOT JIHJIEPA, pacCKa3aTh O CBOMX CIOCO0-
HOCTSIX BECTH 3a c000il mrojield, pykoBoauTh uMu. [loka rpynmna pabotaeT, B KOMHATe
3By4uT (POHOM DHEPrUYHasi, pUTMUYECKass My3bIKa, co3jarolias pabouee HaCTpOEHUE,
MOJJICPKUBAIOIIAs] TBOPUECKUM HACTPOU YUYACTHUKOB.

Korma BpeMst Ha TOATOTOBKY 3aKOHYEHO, My3bIKa yOaBIsE€TCS — 3TO 3HAK y4acT-
HUKaM HayaTh YOOPKY pabouux MeCT, OCBOOOKIEHHUE KOMHATBI OT 0OPE3KOB M Mycopa.
B 510 Bpems TpeHep HyMepyeT MNOJyYEHHbIE OT YYaCTHUKOB aHOHUMHBIE JIUCTHI U Pa3-
BemmBaeT ux. llocme TOoro xak «CyOOOTHHMK» 3aBEpIIEH U MECTO OCBOOOXKICHO ISt
MPOJIOJKEHUS padOThl, HAUMHAEM <WIMJIEPCKUN MpoMeHaay. Bce nuuepsl mporyinnuBaroT-
Csl IO KOMHATe, Ha CTEeHaX KOTOPOW 3aKpEIUIeHbl CKOTYEM PEKJIaMHBIE MOCTEPHI, U Je-
JIAIOT 171 ce0sl MTOMETKHU, KTO SIBJISIETCS, 110 UX MHEHUIO, aBTOPaMHU YBUJICHHBIX Pa0OoT.

3aBepuieHue

ColOupaeMcst BMecTe U OOCYXKJ1aeéM YBUJICHHOE. YYAaCTHUKHU 3a4UTHIBAIOT CBOU
MHEHHUsI 00 aBTOPCTBE padOT, pacCKa3bIBAIOT, YTO UM MOKa3ajJ0oCh Hanuboee MpuBJeKa-
TEJIbHBIM, IPKUM B pabOTe TOBAPUIIICH.

B 3aximrodenne Ha Jocke WM (DIUIM-4apTe 3amuchbiBaeM HA0Op JIMJEPCKUX Ka-
YECTB.

Urak, nuaep — a70...

Marepuan 1Ji TpeHepa

BoT HECKOJIbKO MHEHUH, MPO3BYYABIINX HA OJIHOM W3 TPEHUHIOB B OTBET HA BO-
npoc: «KTo Takoi muaep, Koro Mbl MOKEM Ha3BaTh JIUJEPOM?»

34



Urak, nuaep — 310:

~ TpeXJe BCEro — JOMUHAHTHAS JIMYHOCTB;

— 'y Hero ObICTpasi peakiusl Ha CUTyaluto U 3PHEKTUBHBIN BEIOOpP CPEACTB BIIMS-
HUS Ha IPOOJIeMy;

~ TIOAABJISIONINN U3BSABICHUE IPYTHX MBICIICH U YyBCTB;

— BBIJCJISIOIINNACS U3 MACCHI;

- TOT, 32 K€M XOYETCs UITH;

— TOT, KOTOPBIA HACTOJBKO 3aMETECH M XapU3MaTHYCH, YTO CIYIIAThCS €0 WIH
HET — TaKOTO BOIIPOCA IPOCTO HE BO3HUKAELT;

— UMEIONUN MaKCUMaJIBbHO OOJIBIIOE BIMSIHUE HA OKPYKCHUE;

~ 4eJOBEK, CIIOCOOHBIN MPeoOpa3oBaTh CUTYAIMIO HA TOJIB3Y ce0e U IPYTHM;

- TOT, YbM Ka4eCTBa YIPABJICHIIA, /IMUHUCTPATOPA, OPTaHN3aTOPA MPOSBICHHI B
0o0JIbIIeH, UeM y JPYTHUX, CTETICHHU.

Bbaok /1. 3ananus i HCMOJIL30BAHUS B PAMKAaX MPOMEKYTOYHOM aTTecTaluun

Al.1lepevyeHb BONIPOCOB K 3a4eTy

1. Bnacts u BausiHue. JlenerupoBanue B OpraHnu3aiiu.

2. @DopMbI BIaCTH B OPraHU3alUU.

3. Ilpupona, onpenenenne u coaep>KaHue MOHATHUS JIUIEPCTBA.
4. Teopun TUAEPCKUX KA4YECTB.

5. [loBeneHueCKUit MOAX01 K U3YUEHUIO JINIEPCTBA.

6. CuTyarmoHHBIN MTOAXO K U3YUYCHHIO JINICPCTBA.

/. DIIeMEHTHI JIUJIEPCTBA.
8
9

Tunonorus munepcra E.C. borapayca.

. Knmaccuduxanus nunepcrsa ©.C. baptnerra.
10. «3akononarensHoe uaepctBoy [ x.B. I'etiiens u E.I'. I'y6a.
11. Tunst muaepoB — B. bemn, P.JIx. Xumn u C.B. Mumis.
12. M. Kosngeit — Tpu JIuiepcKre posu.
13. BnacTh kak ¢opMa COIUaNTbHBIX OTHOIICHHIA.
14. AcniekThl BIacTH.
15. BnacTe B CTPYKTYype OpraHU3alluu.
16. IcTOYHWKM BIACTH.
17. Biactes kak JuHaMHYECKast CHCTEMA.
18. KomaHna kak 0coObIi THTT OpraHU3aINH.
19. TIlocTanoBKa 3aa49M 1711 KOMAH/IbI.
20. BasxHBIE COCTaBIISIONINE B CTPYKTYpE MpodecCHoHaNIM3Ma PYKOBOIUTENCH MPHU CO-
31aHuu (HPEKTUBHO ACHCTBYIOIIEH KOMaHIbI.
21. TexHonorMyM MHAEpa, MPUMEHIEMBIC JIJIS aHAIM3a, MOJISTUPOBAHMS M IIPOTHOZHPO-
BaHMSI Pa3BUTHUS TTPOOIIEM, CIIOKHBIX CUTYAIIUN.
22. CTOIl-ananms.
23. Kapra cTparernyeckux Tpynm U CUCTEMHasl KapTa.
24. JlepeBo 1ienei.
25. «SWOT-ananu3» u «Mo3roBoii mrypm».
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Jliisi mnpoBepku ¢GOPMHPOBAHHOCTH HHAUKATOPA J0CTUKEHUS KOMIIETEHIIUH
NYK-3.2: AHajiu3upyeT BO3MOKHbIE MOCJIeICTBUA JUYHbIX JeCTBUA B COLNAJIb-
HOM B3aMMO/Ie/iICTBMM U KOMAH/IHOH padoTe U NJIAHUPYET CBOM JAeMCTBUS I J10-

CTUKEHHS 3aJaHHOT0 Pe3yJibTaTa

Bbaok A. 3ajanus penpoAyKTHUBHOIO YPOBHH («3HATHY)

A.1 DoHJI TECTOBLIX 3AJIAHUH MO TUCIUTIJINHE

TecTbl THIA A.

1. KoHCTPYKTHBHBIE HAYAJIa KOH(PJIUKTA He MPEANoJaraT

1.xOHGIUMKT KaK UHAUKATOP CKPBITON IPOOIEMBI

2. KOH(IUKT KaK UMITYJIbC K JaJbHEUIIIEMY Pa3BUTHIOKOH(DIUKT KaK BO3MOXKHOCTD
«BBIMYCTUTH TIAP»

3.KOH(IUKT KaK BO3MOXXHOCTb BBISICHUTH OTHOIICHHS

2.Haubos1ee 4acThIM HCTOYHUKOM KOH(IUKTOB NPH U3MEHEHUH NPABUJI U NpPoLie-
Ayp padoThbI SAABJIAETCS

1.ymemienre 4bux-1m00 UHTEPECOB

2.c110c00, KaKUM pyKOBOJICTBO COOOLIAET O HOBBIX MPaBUIIaxX

3.HEeXeJlaHue JII0/Ie U3MEHATh CIOKUBIINNACS XapaKTep padOoTh

4. HEACHOCTb LI€TH, KOTOPYIO MPECIEAYIOT 3TH U3MEHEHUS

3.Haubos1ee pacnipocTpaHeHHO# (popMoii OPraHN3alMOHHOT0 KOH(IUKTA ABJIS-
0TCS

1.MeXMYHOCTHBIE BEPTUKAIbHBIE KOH(DIUKTHI

2 .MEXJINYHOCTHBIE TOPU3OHTAIbHBIE KOH(DIUKTHI

3.MEXTPYIITOBBIE BEPTHKATLHBIC KOH(IHKTHI

4. MEXTpyMIOBbIE TOPU30HTATbHbIE KOH(DIUKTHI

4.0aHUM 13 JelCTBUI MPHU yIPaBJIeHUU KOH(PIUKTOM B OPraHu3aluM ABJIsIeTCs
1.HanpsokeHue

2.yCTaHOBJICHUE PUYNHBI

3.pa3au4ms B IIEHHOCTSX

4.0TCYTCTBHE COTJIACHS

5.Ctpecc Ha paboyem MecTe TpedyeT

1.yctpanenus

2.00palleHus K Bpauy

3.MoIIep>KUBAHMS

4.perynupoBaHus

6.KoH(IMKT, Ipy KOTOPOM /1Ba PYKOBOAMTEJIS NPEeIbABJIAIOT K 0HO-

My pa0OTHHMKY NPOTHBOPEYUBbIC TPEOOBAHUS

1. BHYTPUINYHOCTHBIM

2.MEXXJIMYHOCTHBIM

3.MEXy TMYHOCTHIO U TPYMION

4.Mexay 000MMH PYKOBOJUTENSIMU
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7/.MeToa pa3penieHusi KOH(JIUKTOB TPeOYIOIIUI UCIOJIb30BAHHE BJIACTH, MOIAB-
JICHU S

1.MeTona npUHYXIEHUS

2.M€TOJ YKIIOHEHUS

3.MeTOo/1 pelieHus MpoOIEMBbI

4.METO/JI CTIIaKUBAHUS

8.K unciy cTpyKTypHBIX MeTO/I0B pa3pelieHnst KOH(PIUKTOB OTHOCSATCS:
1.mocpeTHNYECTBO U IEPEOPUEHTALIMSI BHUMAHUS

2.0CBOOOKICHHE OT JIUACPOB KOHPIUKTYIOUIUX CTOPOH

3.JIeTIETUPOBAHNE TTOJTHOMOYHIA

4.cuctema BO3HArpaKIeHUN

9.MexIUYHOCTHBIH MeTO/1 pa3penieHus1 KOH(PJINKTOB sIBJsIIOLIMIicS HanboJ1ee
3¢ PeKTUBHBIM:

1.Meton pereHus mpooIeMbl

2.MEeTOJI IPUHYKICHUS

3.METOJ1 YKIIOHEHUS

4.MeTo/1 KOMITpOMHUcca

10.YT0 43 nepevucIeHHOr0 He ABJsSIeTCS NPUUYMHOH KOH(PIUKTA B OPraHu3anusaxX:
1.Bo3pact

2.pa3nuuus B IENAX

3.HEYEeTKOE pa3zesieHne 00s3aHHOCTEH

4 HEeJ0CTaTOK PECYpPCOB

11.Kakoii cTiJIb MOBeJdeHNsI B KOH(JINKTE 1ej1ec000pa3eH, KOrjaa peuieHue ove-
BU/HO M U3MEHUTH ero B Bamry nmosib3y He npeacrapisieTcsi BO3MOKHbBIM:
1.mpucnocobiienue

2.yKJIOHEHUE OT KOH(IUKTA

3.CcOBMECTHasl 1eATEIbHOCTh

4 KOHKYPEHTHBIN CTUIIb

12 Kakoii cTiJib oBeeHNs B KOH(JINKTeE 1e1ec000pa3eH, KOrjaa HeBO3MOKHO
npeHedpeyb MHTEPECAMH HM OJHOM M3 CTOPOH:

1.mpucnocobienue

2.yKJIOHEHHUE OT KOH(DIUKTA

3.cOBMecCTHAs IeITEILHOCTD

4. KOHKYPEHTHBI! CTUIIb

13.Kakoii cTijib noBeieHNs B KOH(IUKTE 1ejiecoo0pa3eH, KOrjaa HHIMBHU 0CO3HA-
eT OIUO0YHOCTH CBOCH MO3UIMHU, 2 BOIIPOC 0ojiee BasKeH AJIsl APYroi CTOPOHBI,
YyeM /ISl Hero camoro:

1.nmpucnocobienue

2.yKJIOHEHHUE OT KOH(DIUKTa

3.COBMECTHasl 1eATEIbHOCTh

4. KOHKYPEHTHBII CTUJIb

14.Yka3aTh (paKkTOp, KOTOPBbIl HE CIOCOOCTBYET BHIPABHUBAHUIO HATIPSIZKEHHOCTH
B KOH(JIHUKTE:

1.noguepkuBaHre OOLUTHOCTU C MTAPTHEPOM

2.TIpOsIBJICHUE MHTEpeca K mpobiieMam mapTHepa
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3.Te€XHUKA COUYBCTBUS U TICUXOJOTUYECKON MOIEPIKKI

4 MpUHWKEHUE NTapTHEpa, HeraTUBHAs OIIEHKA €ro JTUYHOCTH

15.¥ka3aTh (pakTOop, KOTOPBbI CIOCOOCTBYET BLIPABHUBAHMIO HATIPSI’KEHHOCTH B
KOH(pIMKTE:

1.u30exxaHue MpOCTPAaHCTBEHHOM OJIM30CTH M KOHTAKTa rja3 ¢ IapTHEPOM
2.00BUHEHUS, YTPO3bl, HAKA3aHUSI

3.MpUHIKEHUE TPOOIEMBI

4.mposiBIIeHHE UHTepeca K pobiieMam napTHepa

16.11o cepe BO3HNKHOBEHHS U PA3BUTHSI KOH(PIUKTHI MOKHO MOAPA3AETUTh:
1.Ha MeXTpynmnoBbIe

2.Ha JICIIOBbIE

3.Ha 0OBEKTUBHBIE

4.cyOBEKTUBHbBIE

17.110 cBOMM mOCJIeACTBUSM KOH(PJIMKTHI Pa3iHu4al0TCsA:

1.BepTUKaNIbHBIE

2.TOPU30HTAJIbHBIC

3.IUYHbIC

4. KOHCTPYKTHUBHbBIC

18.110 0THOIIEHUIO K OTIEJIbHOMY CYObeKTY KOH(IUKTHI ObIBAIOT:
1.BHyTpeHHUMU

2.cyOBEKTUBHBIMH

3.BHEIIIHHE

4. 1ecTpyKTUBHBIMU

19.Kakoii KOH(JIUKT COCOOCTBYET NMOBBIMIEHUIO P (PeKTUBHOCTH OPraHU3aAIUM:
1.mucyHKIIMOHATBHBIN

2.(hyHKIIMOHATBHBIN

3.MEKIUYHOCTHBIN

4 BHYTPUITMYHOCTHBIH

20.KoH}IMKT MeK1y JUYHOCTHIO U IPYNIOA BO3HUKAET:

1.xorma TMYHOCTD 3aiMET MO3UIUIO, OTIIMYAIOIILYIOCS OT MO3UITUHU TPYIIIbI

2.KorJia JINYHOCTh 3aHUMAET MO3UIIUIO TPYIIIHI

3.KorJja 0JTHa TpyMa 3aiMeT MO3UIINIO, OTIMYAIOIIYIOCS OT MO3UIIUUA JPYTOUM TPYIIITHI
4.xor/1a MPOTUBOPEYHE BO3HUKAET BHYTPH OJHOUN JIMYHOCTH

21.BbicoKkasi HAIOPUCTOCTH B COYETAHUM € BHICOKOIi KOONIEPATHBHOCTHIO B Pa3BH-
THH — ITO:

1.crnaxxuBanue

2.1poTUBOOOPCTBO

3.KOMIPOMHUCC

22.BbicoKasi HATIOPUCTOCTh B COYETAHUY ¢ HU3K0ii KOONIEPATHBHOCTHIO B pa3pe-
LHIEHUHM KOH(INKTA — 3TO:

1.ipunyxaeHue

2.yCTYMYUBOCTh

3.COTPYIHUYECTBO

23.K aIMUHUCTPATUBHOMY CIIOCO0Y yNpaBJieHUs KOHPJIMKTAMHA OTHOCUTCS:
1.6ecena
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2.TIEPEBOJI Ha JIPYTYIO paboTy

3.y0exneHust

24 K nmenparornyeckomMy cnoco0y paspenieHusi KOH(JIMKTA OTHOCHTCS:
1.mpocrba

2.CUJIOBOE paspellieHne KOHMIUKTa

3.00a oTBeTa BEPHBI

25.1IpoTuBOpeYHs YeI0BeKa ¢ CAMUM €000i XapaKkTepu3yeT BO3HUKHOBEHHE:
1. BHYTPHJIMYHOCTHOTO KOH(JIMKTA

2 .MEKJIMIHOCTHOTO KOH(MIUKTA

3.00a oTBEeTa BEpHBI

A2. Bonipochl VIl YCTHOIO 00CYKRICHUSA

1. OnummTe NpUpoy U NPUYKMHBI KOH(MIUKTOB B opranu3aiuu. [Ipoananusupyiite ux
IpUMEpPaMH U3 )KU3HU U XYJT0KECTBEHHOM JIUTEPaTypBhl.

2. HazoBUTE OCHOBHBIE CTAJNH PAa3BUTHS KOH(PIUKTA.

3. KakoBsI TUTIBI KOHPIUKTOB?

4. HazoBute (pyHKIMOHANbHBIE U JUC(HYHKIMOHAIBHBIE MOCIEACTBUS KOH(DIUKTOB.

5. KakoBbl ypoBHU KOH(IMKTA B OpraHU3aIAN?

6. B xaxx0if cTpaHe CyIIeCTBYIOT CBOM 00bIUau, TPAIUIINH, TPUBBIYKH U KAl KU3HU.
B onHux mpeobnagaeT KOJJIEKTMBHM3M, B IPYrMX — MHAMBUAyanu3M. UTo u mouemy B
TOM OTHOLIEHHM XapakTepHO ans Poccuu, nMeer M 3TO 3HAYEHHE M1 NPUUYUH
BO3HUKHOBEHUS KOH(IMKTOB

7.Jlu Sxokka B cBoed kHure «Kapbepa MeHemkepa» YTBEp)KIAeT: YBUJEB
paboTaroMMH CBOMX KOJUIET, SIHOHCKUM paOouuil CIpOCHII — «MOTY JIM YeM — HHU OyIb
IIOMOYb?». AMEPUKAHCKUI IIPOU3HECET «3TO HE MOE Je0o». A 4To cKaxkere BoI?

8. Kakoil u3 cruneil u MeTof0B pa3peuieHust KoH(PIUKTOB B Bameill rpynne Haubonee
BCErO Yallle UCTIOJIb3YETCS?

9. Kakoii meron paspemieHus MEKINYHOCTHOTO KOH(IUKTA SBISETCS ONTUMAJIBHBIM?
Kakue QaxToppl onpenenstoT TaKTHKy TMOBEICHUS MEHEIKepa B KOH(PIUKTHON
CUTyalun?

10. O0BscHHuTE, UeM 3a0aCTOBKA OTIMYAETCS OT caboTaxa.

11. HexoTopble JIOAM CUMTAIOT, YTO KOMIIPOMHCC HE MOXKET pPacCMaTpUBATLCA B
Ka4eCTBE YJIOBJIETBOPUTEIHLHOTO METOJA pa3peuieHusi KOH(MIMKTA, OTOMY YTO B 3TOM
cllydae HEBO3MOXKHO OIPENEIUTh SIBHOTO MOOEIUTENS, a JOCTUTHYTOE PELIEHUE, CKOpee
BCETO, HE OyJIeT UAeaIbHBIM TS JIF000H U3 cTopoH. YTO BBl AyMaeTe 0 KoMIpoMucce?
12. Tlouemy noBepue mpeacTapisieT cOO0M BaKHBIN aCIEeKT MEPEroBOPHOTO Tpoiiecca?
13. KakoBbI CTPYyKTYpHBIE METO/IBI pa3pelieHust KoH(aukTa?

14. Kakue ¢akTopbl MOTYT BBI3BaTh CTpecC?

11. Obcynute, Bcerma JU yMEPEHHBIN ypOBEHb KOH(MIMKTA B OPTaHHU3AIlUU SBIISCTCS
MMOJIE3HBIM IS Hee?

15. IlpencraBbre, YTO BhI SBISETECH YWIEHOM CTYIEHUECKON IPyNIIbl, KOTOPOU MOPYUHIH
c/ieJiaTh COBMECTHBIN MpoekT. Ho OAuH CTyIEHT He BBIMOJHSET CBOK YacTh palOTHI.
Kakoit MmeTon pazperienus kKoH(IMKTa Bbl Hcnionbiyere? [louemy?

16. Hocut 11 CcOpeBHOBaHUE CTYJEHTOB 3a OLEHKM (PYHKIMOHAJIBHBIA WX
nuchyHKUMOHaAIBHBINA xapakTep? [Touemy?
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17. ITouemy cTpecc CHUXKAET KaueCTBO KU3HU U 3PPEKTUBHOCTH Tpyaa?
18. Kak n36exarb Win CHU3UTh YPOBEHBb cTpecca’?
19. TTouemy 310pOBEIiT 00pa3 KU3HU MO3BOJISIET YMEHBIIIUTH CTPECCOBBIC HATPY3KHU?

baok B. 3agannsi peKOHCTPYKTHBHOIO YPOBHS («yMeTb»)

Bl. 33[[3‘11/1 10 AHAJM3Y KOHKPETHBIX CUTYAIluH

Curyanus 1. JImutpuii CMUPHOB — pPYKOBOJMTEIb MAIIMHOCTPOUTEIBHOIO
MPEANPUATHS HA IPOTSKEHUHU TPEX JIET BECbMa YCIIEIHO KOHTAKTUPOBAJI C MIAPTHEPOM
3 ABCTpun — MHCTEpOM bpayHOM, KOTOpBIN MOCTaBIsI €My OOOpYyIOBAaHHE, 3aIac-
HBIC YaCTH, B CIIy4ae HEOOXOIMMOCTH OCYIIECTBIISLII PEMOHT 000Dy IOBaHMSL.

[Ipu 3akroueHUN 1OrOBOpA HA HOBBIM BUJ 000PYI0BaHUS BO3HUKIH HEKOTOPHIE
pPa3HOIVIACHsI OTHOCHUTEJIBHO NMPOAAXKHOW LEHBI 3a €IMHULY HOBOW YCTaHOBKH. /IMHT-
puro nokaszanoch, 4to 10 000 momn. — 3t0 nmoporo, oH HacrauBaid Ha 7000. Bpayn
yOexaan ero, nokaspiBasi MpercKypaHThl ApYruX (pUpM, 4TO 3TO JOCTATOUYHO OOOCHO-
BaHHAs U cupaseuiBas neHa. Ho JiMutpuil pemms, 4To Hago HACTOATh Ha cBoeM. OH
3HaJI, YTO KOMIIAaHUA bpayHa HCHBITBIBAET S3KOHOMUYECKUE TPYAHOCTU U B TaHHOU CH-
TyalluH OH BBIHYKJEH Oy/ET COTJacuThCs ¢ yCIOBUAMU JMUTpHSL.

Crenka coCTOsUIaCh Ha YCIOBUSIX, KOTOPBIE IPEMIOKUI JIMUTpUi.

OpnHako mocnencTBus Modeabl OKa3zaauch sl [IMUTpUs COBEPIIEHHO HEOKUIaH-
HbIMUA. Mucrtep bpayH He BbIAEp:KaJl KOHKYPEHUMHU, OH Pa30pUIICA U YIIEN C PBIHKA.
Heynaunas mia bpayna caenka ¢ [IMutpuem chbirpaia B €ro Kpaxe HE IOCIEIHIOO
ponb. Bnocneacreum JIMutpuii cam OIIEHWI, YTO LIEHA, KOTOPYIO Mpeiarai emy bpayH,
JNEUCTBUTEIBHO COOTBETCTBOBAJIA PHIHOYHBIM YCIOBUSM.

[Tocne pa3priBa oTHOWIEHHH ¢ bpayHoM y /IMuTpust Bo3HUKIIA Apyras nmpodieMa
— ITOCTaBKa 3allaCHbIX 4aCTEH U KOMIUIEKTYIOIIMX Y3JIOB IS YK€ 3aKyIUICHHOIO paHee
y bpayna o6opyzaoBanus. J[pyrue nocraBuuku npesaraiu JIMUTpuio mo100HbIe yCITy-
I'¥l 3HAYUTEJIBHO JOPOKe. [IMUTPUI UCTIBITHIBAI YTPBI3EHUS COBECTH €I1IE€ U IIOTOMY, 4TO
KOI'J1a-To y Hero ¢ bpayHoMm Oblu py’KeCKHe OTHOIICHHUS, OHU OBIBAJIM JIPYT Yy Apyra
70Ma, OOMEHUBAIKNChH MO3PABICHUSIMU K IPA3THUKAM.

[Ipomuio y:xe HECKOIBKO JIET, HO 3Ta UCTOPHUS HE AAaeT JIMUTPUIO ITOKOS.

IIucbMeHHO OTBETHTE HA BONPOCHI:

1. KakoBBbI UICTOUHUKH KOH(IUKTA?

2. Kako#l TakTUKM NpUep>KUBATUCh YHACTHUKA KOH(IUKTA?

3. Kak MOXHO OIIEHUTh MOCIEACTBUSI KOHPIMKTA U TIEPETOBOPOB ISl UX y4acCT-
HHUKOB?

Cutyauus 2. PyKoBOAUTEIIO TPOU3BOACTBEHHOTO MOAPA3ICICHHS €r0 Hayajlb-
HHUK JaJ1 YKa3aHHUC HApAIINBATh BBIITYCK ITPOAYKIIHHN, & PYKOBOAUTCIIb 110 KAYCCTBY
HaCTanBaJl HAa ITOBBINICHHUU Ka4CCTBA NPOAYKIUHN ITYTCM 3aMCIJICHUS IIPONU3BOJCTBCH-
HOT0 IpoIiecca.

IIncbMeHHO OTBETHTE HA BONPOC:

Kaxoit koH(GIMKT BOZHUKAET B pe3yJIbTaTe HAPYIICHUS IPUHITUTIA €IMHOHAYA-
nusi?
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Cutyanus 3. MHxeHepa-nmporpaMmucTa BbI3Bal K ceOe HadalbHHUK OT/AENA U
CKasalJl, 4YTO TPEIACTOUT CIOXKHAas paboTa — TPUICTCS TMOCHIETh HEIEIBbKY-IPYTYIO
cBepxypouHo. «[loxamnyiicTa, s TOTOB, — CKa3al WHXKEHEp, — JeNI0 eCTh Aeno». Padory
npuHec crapmmid TexHojor. OH cKa3aj, 4TO HaJ0 PaCCUYMTATh YIPABISAIOIIYIO IPO-
rpaMMy Ha CTaHOK JUIsl U3TOTOBJICHHS CIOXHON netanmu. Korma pabouunii neHs npuoau-
3UJICSL K KOHITY, HH)KEHEP-TIPOTPAMMHUCT JOCTal YEPTEX, YTOOBI MPUCTYIHUTH K padoTe.
B 310 BpeMs k HeMy TOJIOIIIeNT HeTTOCPEICTBEHHBINM HaYaIbHUK U IIOWHTEPECOBAJICS, UTO
3a paboTa. YciublmaB 00bSICHEHNE, OH odumnmanbHo moTpedoBan: «Kareropuyuecku 3a-
MIPENIal0 BHITIOJNHATH 3Ty padoTy... 3agaHue camoro HadanbHHKA oTAena? Ilycts maer
€ro 4epe3 MEH.

Yepe3 HEKOTOpOE BPEMs CTAPIIHM TEXHOJOT TOWHTEPECOBAJICS, KaK HIYT Jea.
VY3HaB, YTO BCE OCTAJIOCh HA MECTE, OH PE3KO IMOBBICHJI TOJOC HAa WHXKCHEpa-
nporpammucTta: «J1jist Tebst paciopsbKeHre HadaabHUKA OT/IeNia HU4ero He 3HauuT? Bee
OTJIOKH, Oy/Iels CUUTaTh B pabouee Bpems ! »

I[IucbMeHHO 0TBETHTE HA BONMPOCHI:

1. [Moyemy 3amanue ObUIO OTMEHEHO HEMOCPEACTBEHHBIM HaudadbHUKOM? Kaxk
JIOJIKEH OB MOCTYUTh MHXEHEP-TIPOTPaMMUCT?

2. B yem 3akimoyaetcs nmpuarHa KOHGIUKTA?

3. Kak BwIiTH U3 TaHHOTO KOH(MIUKTA?

B2. TemaTnka npe3enranmii (pedepartos, 3cce)
. YpOBHM NPOSIBIICHUS U TUTIOJIOTHSI KOH(DIUKTOB
. TpaHcakTHBIN aHAJIU3 KOHPIUKTOB
. KOHIUKT KaK TUT TPYJIHBIX CUTYyaIUui
. KoHmukTOoycTOMUYMBOCTD KaK BUJT ICUXOJOTUYECKON YCTOMYUBOCTH
. I[lcuxonoruueckne 0COOEHHOCTH KOH(PIUKTHON JIMYHOCTH
. Oco0eHHOCTH KOH(IMKTHBIX OTHOLIEHUH Y MOJIOJIOTO MOKOJIEHHUS
. [lepe’xnBanre Kak OCHOBA BHYTPUIUIHOCTHOTO KOH(IMKTA
. [IpodunakTuka BHYTPUIMIHOCTHBIX KOH()IUKTOB
. [Ipu4uHBI ¥ TOCIIEICTBYS BHYTPHUIITMYHOCTHOTO KOH(IMKTA
10. Icuxomornyeckue yCiaoBUs MPEeAyNPExKACHAS U Pa3peLICHHS] BHY TPHIMYHOCTHBIX
KOH(JIUKTOB
11. OcoGeHHOCTH KOH(MIMKTOB B TPYIOBBIX KOJUIEKTUBAX M CHIOCOOBI MX pa3pelleHus
12. TlpodunakTrika KOHOIUKTHBIX OTHOIICHUH B TPYIOBBIX KOJJIEKTUBAX
13. KoH(bAuKTH MeXTy PYKOBOJIUTEISIMHU U TTOTYUHEHHBIMU
14. rpoBbie METOIBI Kak CIIOcO0 pa3penieHus: KOHGIUKTOB B OpraHU3aIiu
15. ConmanbHbie KOHQIUKTHI U MTyTH UX pa3perieHus
16. Crneuuduieckue 0COOEHHOCTH MEKTPYIIIOBOTO KOH(DINKTA
17. Mexanu3M BOZHUKHOBEHUSI MEKTPYITIOBBIX KOH(DIUKTOB
18. OcHOBHBIEC BUIBI MEKTPYIIOBBIX KOH(MIUKTOB
19. KoMMyHUKaTHBHBIC TPEHUHTY U TPEHUHTH JIMYHOCTHOTO POCTA KaK CPEJCTBO pas-
BHUTHSI KOH(QIMKTHON KOMIIETEHTHOCTH
20. TleperoBopsl Kak croco0 KOHCTPYKTHBHOTO pa3pelieHus: KOHPIUKTOB
21. Ilcuxonornueckue yCciaoBus ycrexa Ha IeperoBopax
22. TexHOJ0TuM ynpaBiieHus KOHPIUKTaMU

©CoO~NO Ul WN -
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23. Texnonoruu 3(pheKTUBHOTO OOIEHNS B KOH(DJIUKTHON CUTyaIlUU

Bbaok C. 3ajanus NpaKTHUKO-OPUEHTUPOBAHHOIO YPOBHS /IJIsl AUATHOCTUPOBAHUSA
chopMHPOBAHHOCTH KOMIIETEHIIUHU («BJIAETH))

C1. 3aganus «kKeuc-3a1a4m»

Keiic 1. «Ctynenyecknii KOHQIUKT

[Ipoananu3upyiTe CUTYalluIO U OTBETHTE HA BOIIPOCHI.

Crynendeckas rpynna 3-ro Kypca 1o pesyjbTaraMm y4eObl Obula NMpU3HAHA JIyd-
ICH TPYNITIOW MHCTUTYTA Y IIPUKA30M PEKTOpA HArpaxkiacHa npemuei. Uepes mapy aHeu
MIOCJIE ATOTO PEKTOP MHCTUTYTA 3aCTal YETHIPEX CTYAEHTOB 3TOM IPYIIIbI KYpPAIIUMHA Ha
JIECTHUYHOU TIOIIAJIKE.

Kypenue B cteHax y4eOHOIO 3aBEJICHHS 3alpeIlaioch. PEKTOp MPUKAa30M BBIHEC
BCEM YETBEPHIM KYPWJIBIIMKAM BBITOBOP 3a HapylICHWE OUMCHUILUIMHBL. Korma mpuien
CPOK MOJYy4YEHHUS NMPEMUHU, OKA3AJIOCh, YTO 3THX YETHIPEX CTYAEHTOB (KCTaTH, KPYIJIBIX
OTJIMYHUKOB) B CIIMCKE MTPEMUPOBAHHBIX HET. UeTBepka Bo3MyTHIIach. ['pynmna noaaep-
’Kaja CBOMX OOMKEHHBIX TOBapHIIEH M peluiaa OTHPaBUTh K JIEKaHy JAENIETaluio C
pOChOOH BBIIATh UM MPEMHUIO.

JlexaH ckaszail, YTO OH HE MOXET YJOBJIETBOPUTH UX MpochOy. Jleneranus Hampa-
BUJIACh K pEeKTOpy. PexTop neneranuio NpuHsII, HO yJIOBIETBOPUTH MPOCHOY OTKA3aJCs.
Uepes HEKOTOpPOE BpeMsl Ha IPEANPA3THUYHOM MHCTUTYTCKOM BEUEpe CTYIAEHTHI B Ka-
IIyCTHUKE Pa3bIrpalid CKETY, B KOTOPOM JEKaH U PEKTOp OBbLIM MpPEACTaBICHbl B CMELI-
HOM M TiynoBaToM Bujae. Bekope mocne storo crapocrta rpynnbl CeMEHOB ObL CHST.
BmMmeHneHHOe emy B BUHY HapylleHHE ObUIO HE3HAYUTEIbHBIM, U CTYACHTBI PELIUIN, YTO
CHSIT OH B CBSI3U CO BCeil 3TOM ucTopued. VX mombITku n0O0UTHCS, 4ToObl CeMeHOoBa
OCTaBUJI CTAPOCTOM, HU K YEMY HE ITPUBEIIN.

IIucbMeHHO OTBETHTE HA BONPOCHI:

1. KT0 siBIIleTCsl ”HHULIMATOPOM KOH(IIUKTA?

2. OnuiuTe cxemy KOH(IIMKTA (BCE €ro CTaJuH).

3. Ilepeunciure Bce KOHPIUKTHBIE CUTyalluu (€CJIM OHU €CTh).

4. KOHCTpYKTHUBHBIM WJIU AECTPYKTUBHBIM SIBJIAECTCS JAHHBINA KOHQIUKT?

IIpooonscenue cumyayuu. C Ha3HaAYEHUEM HOBOTO CTAPOCTHI MSATEKHOM TPYIIIIHI
y JeKaHaTta BO3HHMKIM TpyAHOCTH. CtyneHtka [loiibckas oTBeTWa HA MPEIJIOKEHUE
CTaTh CTApPOCTOM OTKa3oM. Ee mpumepy mocnenoBal M MOJYYMBIIMN 3aT€EM 3TO IpPEX-
noxxenne TepkuH. B KOHIIE KOHIIOB, CTapOCTOM ObLI Ha3HAYEH HE IMOJIH30BABIIUNCS B
Tpymme aBroputeToM YepTkoB. ['pymma oTBeTWIIAa HAa 3TO KOJUICKTUBHBIM OOWKOTOM
YepTKOBy.

B pe3ynbTaTe 0OHa MOYTH MOJHOCTHIO HE SIBUJIACH HA 3a4€T K MPENOAaBaTEIIo, pa-
OotaBiieMy Ha kadeape, pykoBOAUTEIEM KOTOpoi OblT JekaH. BuHa 3a 310 Obljia BO3-
JokeHa cTyneHtamu Ha YeptkoBa. Ho Bce He siBUBIIMECS ObUIM MpENOJaBaTesieM HE
JOMYIIEHBI K DK3aMEHY. 3a 3TUM ITOCIEN0BAT HENOMYCK UX K Ca4Ye IPYTUX SK3aMEHOB
(TTOCKOIBKY CTYJEHTHI, HE CAABIIME BCEX 3a4€TOB, HE JIOMYCKAIOTCS K dK3aMEHAIMOH-
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HOU ceccun). Han cTyneHTamMu HaBUCHIA yrpo3a OCTaThbCs B CIEIYIOUIEM ceMecTpe 0e3
CTUIICH/IUH.

[Ipu pa3zbope CIIOKUBIICIHCS CUTyallud CTYACHThl OOBMHWUJIM TPENOAABATENs B
dbopmasiu3mMe U KECTOKOCTH U MOTpeOoBain ero 3aMeHbl. [1o HHCTUTYTY Mmomnosisimm Ka-
KHE-TO AUKOBUHHBIE CIIYXH, B KOTOPBIX HEMPUIJISAHO BBIMJISACIN TO OJHU, TO APYrHe
y4aCTHUKU KOHGIMKTA. J[ekaH MOCTaBUI MEpe]l PEKTOPOM BOMPOC O HEOOXOJIUMOCTH
pachopmupoBanus TPymIbl. TakuMm o0Opa3oM, JIydinasi Tpymmna HHCTUTYTa 3a KOPOTKOE
BpeMs MTPEBPATHIIACH B XY/IIYIO.

I[IucbMeHHO 0TBETHTE HA BONMPOCHI:

1. Kakue mpoGaembl 100aBIIINCH B 30HY Pa3HOTIIACHIA?

2. Kak MOXHO pemuTh 3aTAHyBIINUNCS KOHPIUKT? MOXHO 1 ero BooOIe pas-
pEelINTH?

3. Kakoit xapaktep nproopest KOH(PIUKT: KOHCTPYKTUBHBIA UITH

JECTPYKTUBHBIN?

4. YBenuuuiaoch JM YUCIO JIUI, C KOTOPBIMHU CTYACHTHI BCTYMIIA B KOH(POHTa-
U0?

5. Kakue mpo0Giembl 100aBHIUCH B 30HY pa3HOTIIACHNA?

6. Onpenennute BOSHUKIIINN MOTHB.

Oxonuanue cumyayuu. bpU10 CO3BaHO COOpaHME TPYIIIbI, HA KOTOPOE MPHUILIN
nekaH u pekrop. Ilociie OypHOro U OTKPOBEHHOTO pa3roBopa ObUIO HAWAEHO CIEyIO-
niee pemenre. CTyA€HTHI AOMyCKAlOTCs K cade sk3aMeHoB. HecliaHHbIN 3a4eT U 3K3a-
MEH 10 3TOMY IPEIMETY OHU AOJDKHBI OYIyT COaTh Mocie OKOH4YaHus ceccuu. Ilperno-
JaBaTesb OCTAHETCS TOT k€. Borpoc o mpemun Kypuiibikam OoJbllie MOAHUMATHCS HE
OyZzeT, HO B JaJbHEHIIEM pelIeHUue BOIPOCOB O CTUIIEHIUAX, Harpajgax u T. II. Oyner
MPUHUMATBHCSA NP y4acTUU IpeJicTaBUTeNel cryaendecTna. [IpexHuil crapocra Ha 3Ty
JOJDKHOCTh HE BEPHETCS, HO IPYIIIE NMPEJOCTABISAETCS BO3MOKHOCTD BBIBUHYTH JBE-
TPHU KaHIUJATYpPbl, U J€KaHAT Ha3HAUUT CTapoCTON oAHy U3 HUX. U, HakoHel, B yueo-
HOM Kopnyce OyJyT OTBE/IEHbI ClIeMaIbHbIE MECTA JUIsl KYPEHHUSL.

B nanpHeieM )u3Hb TPYIIbI BEPHYIACh B HOPMAJIBHOE pycio. ['pynia Xxopo1io
CAajla CECCHUI0 M BHOBb OKa3ajach OJHOM M3 JIy4IIMX I'pynn WHCTUTYTa. lIpomsomuia
JUIIb OJJHA oTeps: YepTKOB nepeBesics B Ipyroil HHCTUTYT.

IIncbMeHHO 0TBEThTE HA BONPOCHI:

1. Yto momorno pazpemuTb KOHPIUKT?

2. Ha kakue yCTYNKHU IPHILIIOCH MOWTH 00€UM CTOPOHaM?

3. KakoBsl utoru koHdnkra?

4. Tlpunec nu KOHGIUKT MO3UTUBHBIN pe3ynbrar? Ecinu aa, To kKakoi?

5. HackoJbKo cripaBeUIMBBI pEIIeHUs], 3aBEPIIMBIINE KOH(DIUKT?

Keiic 2. «/Ilnnemma niisa UpuHb»

[lepen Upunoii crosiia auiieMMa, Kak el moctynuth? HemaBHo oHa Havana pabo-
TaTh B OJHOW KOHCYJIBTAIIMOHHOW OyXraiaTepckoil (upMe M yKe CTOJKHYJIACh C IMPO-
0J1eMoii, KOTOpasi MOIJIa MOBJIMTH Ha ee OyayIire oTHoueHus B pupme. B xone ayaura
OJIHOM KOMITAaHWM OHa OOHaApyXuja, 4To OOJIbIllas CyMMa JICHET, B JIEHCTBUTEILHOCTH
BBHITIJIAaY€HHAs] pa0OTHUKAM ATOM KOMIIAaHWH, HE ObLTa IPOBEICHA, KaK MOJI0KEHO, Yepe3
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¢onn 3apaboTHON muiaTel. Takas mpakTUKa SBISAIACH JOCTATOYHO PACHpPOCTPaHEHHOU
BO MHOTMX KOMMEPUYECKUX U FOCYAApPCTBEHHBIX CTPYKTYpax U IIOMOTajla CKPBITh CYIIEe-
CTBEHHYIO YaCTb HAJIMYHOCTH OT HAJIOTOB.

Hpuna cuurana, 4To 3Ta NPAKTUKA SBJIAECTCS HENPaBUIBHOM M HE3aKOHHOM H
JOJDKHA NOJIyYUTh COOTBETCTBYIOIIEE OTPAKEHUE B ayAUTOPCKOM oTdere. OHa moaHsIa
3TOT BOIIPOC B pasroBope ¢ Hukomaem, crapmuM B ee ayauTopckoil rpynne. OH npHu-
3HAJI, YTO Takas mpobiieMa B LIEJIOM CYIIECTBYET, HO HUYETO HE cJienall, YTOObI IPOABH-
HYTBbCA B €€ paspemeHun nansiie. Hukoman npeanoxun MpruHe moroBoputs ¢ pyKoBoO-
auTeneM GUpPMBI, €CITH €€ YTO-TO B STOM JIEJI€ HE YJIOBJIETBOPSIET.

[Ipexxne yem uaTu K pykoBoauTeno, Mpuna gonro agymana o0 3Toil mpoOieme.
Ha 3aHsATHAX MO ayAuTy, KOTOPBIE OHA MPOJOJIKala MOCEIaTh, 1 KOTOPbIE IEpUOInYe-
CK{ TIPOBOAMIIUCH (PUPMOIL, yIop Jenaicss Ha 3TUKY MPOPECCHOHATBHOTO ayuTa U Ha
MIPUBEPKEHHOCTD €€ PUPMBI BBICOKUM ITHUYECKUM CTaHAapTaM.

OTO ee OKOHYATEJIbHO yOequIo B HEOOXOJWMOCTH BCTPEUYU C PYKOBOIHUTEIEM
¢upmbl. OHAKO BU3UT K PYKOBOJCTBY OKa3zalics HeyAauHbIM. Anekceil [lerpoBuy, au-
peKTop (hUPMBI, COTTACUIICS C TEM, UTO OOHapykeHHas VpuHON mpakThuka BOOOIIe-TO
HE SBIISIETCA MTPaBUIIbHOW. BMecTe ¢ TeM OH OTMETWI, YTO M APYIHMe KIMEHTBI, C KOTO-
PBIMU UM MPUXOJWIOCH UMETH J€JI0, OCTYNAIU M0JA00HBIM 00pa3zoM. Anekceil [letpo-
BHY ITOIIEJI JAXK€E Ha TO, YTO cKa3ai MpuHe 0 BO3MOKHOCTHU ITOTEPH KIIMEHTA B TOM CIIy-
yae, eciii OOHapYKEHHBIN €10 (aKT HAaUAET OTpaXEHUE B ayJUTOpCcKoM otuere. OH an
MOHSTh, UTO €r0 TAKOW MCXOJ Jenia Majno ycrpauBaer. OT 3tor Betpeun y UpuHbl ocTa-
JIOCh OLIYIIEHUE, YTO, €CIM OHA MOMAET B pa3pelieHuy MpoOiIeMbl ajbllie, TO Hempe-
MEHHO npuoOpereT cebde Bpara. COCTOSTHUE HEYAOBIETBOPEHHOCTH U OECIOKOICTBA Y
Hee He MPOXOJIUIIO, M OHA pellniia 00CYIUTh 3Ty pobJieMy ¢ KeM-HUOYAb U3 KOJIJIET.

HUpuna obOpatunace k bopucy m Muxamny, padoTtaBmmM B (pupMe yxKe OKOJIO
nByX jeT. OKa3anock, YTO OHU U PaHbIIE€ CTATKUBAIUCH C TOJJOOHBIMU CITy4asiMHU B CBO-
et aynuropckoit pabore. OHu ObutH yauBieHbl, uTo puHa obpatunack K AUPEKTOPY
(bupMbl, MUHYS CBOETO HEMTOCPEACTBEHHOI'O PYKOBOJUTENS — HaUaJIbHUKA OT/eNa ay/Iu-
ta. bopuc 1 Muxaun odpaTuiiv ee BHUMaHHE Ha TO, YTO €CJIM OHA HACTOUT HA CBOEM, TO
UM He u30exaTh HenpusaTHOCTe. OHM MPU3HAIH, YTO B CYIIHOCTH JCHCTBUS KJIMEHTOB
ObUIM HEBEPHBIMH, HO OHU HE PEIIaJUCh OTPaXXaTh 3TO B ayAUTOpCcKUX oTyerax. K aro-
MY MX MOJTAJIKUBAJIO 3HaHUE (PaKTa, YTO PYKOBOICTBO (PUPMBI CMOTPUT HA ITO «CKBO3b
najabie. [loaToMy oHM He XoTenu co3naBarh npobaemMsl. bopuc 1 Muxaun npusBanu
Hpuny OBITh 4JIEHOM «KOMaHBI» U CHATH 3TOT Bomnpoc. Ilepen Upunoii BcTan BeIOOP.

B npunnune ona Morsia Obl HACTOSTh Ha CBOEM Y€pe3 TOJIOBY CBOETO HEMOCPEI-
CTBEHHOT0 HauajibHUKa. OHa MOHMMAJIa, YTO €CIU JlaXke oHa OyJeT MpoIleHa, el cpa3y
MPUAETCS CMEHUTH paboTy. M 4TO COBEpIIEHHO TOYHO, €€ ACHCTBUA OyAYyT HE MO JyIlie
ee koyieram. KoneuyHo, MO>KHO ObLIIO Obl MPOCTO 3a0BITh O CIYYUBIIEMCS 1 HUYETO HE
nenatb. [lpu TakoM Hcxoze, Kak OHa CUUTaNa, COTPYAHUKU (PUPMBI OCTaNUCh OBl J0-
BOJIBHBI M 3TO, MOKET OBITh, IOMOTIJIO € clienaTh Kapbepy B pupme.

EnuncTBEeHHO# MpoOIIeMO, ¢ KOTOPOH €il Mmo-MpeKHEMY MPHUILIOCh Obl UMETh
7IeJ10, OCTaBaJlach COBECTb. BpemeHu [ perieHus Obl10 COBCEM MaJlo.

IIncbMeHHO O0TBEThTE HA BONPOCHI:

1. Kakoro Tura MeXJIMYHOCTHBIE KOH(MIUKTH UMEIOT MeCTO B Ketce? OO0bsicHUTe
1 TToATBEepAUTEe (DaKTaMH.
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2. meercs 1 B ONMUCAHHOM B Kelce KOHGIMKTEe KOHCTPpYKTUBHAsi ctopoHa? Ec-
JIM /13, TO B 4YEM OHA BbIpa)kaeTcs?

3. Kakoil cTuib paspenieHus MEeXIMYHOCTHOIO KOH(IUKTa ObLI HCIOIb30BaH
Ka>KJbIM U3 Y4aCTHUKOB coObITuii? [TogTBepaute gakramu.

4. Kak Ob1 Bol nnpeuioxunu noctynuts Mpune B 1anHoO#M cutyanuu?

Keiic 3. Ckanan B ke(ppHOM 3aBeeHUU

C 8 mo 18 mapra 1997 r. MockBa Obuia JunieHa noyTu nojaoBuHbl — 40% obobema
MOJIOYHOM NPOAYKUIMH. Bceram ee KpynHeWIMd Npou3BOAWTENb — JIMaHO30BCKHM
MonouHblii komOunHar (JIMK). CpenctBa maccoBoil uH(bOpManuu COOOIIMIUA, YTO
nupektopa JIMK Brnanumupa TamOoBa B ero kaOMHETE «CKPYTHIIN «JIMLAa KaBKa3CKON
HAI[MOHAIILHOCTWY, MPHUCIaHHbIe MapTHEPOM KOMOHMHATa — KommnaHuen «Bumwm-buiis-
HNann» (BB/l), u BemuBbpHYIH BOH. CoycTs AecATh AHEH CUTyallus YCIIOKOMJIACh.
HecMmoTpst Ha TO YTO MPOU3BOACTBO CTOSIO, 18 MapTa JronsM BBIIUIATUIIM 3apIuiaTy, a
19 mapra 3anyctminm npowusBoiacTBo. Ho ckaHpmanbHas HCTOpHsT  HAa 3TOM  HE
3aKOHYMJIACh. 3HAYUTENIbHOE KOJIMYECTBO (PAKTOB YKa3bIBaJIO HAa TO, YTO MHULMATHBA
CKaHJaJla ¥ TOCIEAYIOUIET0 napajuya yCIeuHO padoTaoEro NpeanpusTis UCXOAuIa
ot camoro Tam0OoBa, 00BSBUBIIETO CE0sI <OGKEPTBOM.

MaproBckuii KOH(IUKT HEBO3MOXKHO IMOHSThb, €CIU HE 3alNIIHYTh B HUCTOPUIO
npennpusatud. JInaHo30BCKUid KOMOMHAT OBLIT COPOEKTHUPOBAH U MOCTPOEH KAK IIAHOBO-
yobiTounblid. K wHawamy 1992 1 JIMK mnonan B Tskenedmuii (QUHAHCOBBIA WU
MPOU3BOJICTBEHHBIN Kpu3Hc. K Hayany ckangana 3apaboTtHas ruiarta padodero Ha JIMK
paBHsiack 500 momr. B pyOneBoM 3KBHBaeHTE. «ONEKTPOHILIUMKN» U CPEIHEE 3BEHO
ynpasieHust noiaydanu skBuBasieHT 1000 — 1500 gomn. /IHeBHON 00OpOT BBIPYYKH
komOuHaTa coctanisul 4 mupa pyo. Ecnu B 1991 1. JIMK enBa MOr OCHUIIUTB BBIMTYCK S5 —
7 TOHH mpoxykuuu B Mecsan, To B 1997 r. mpomsBogun 22 — 24 tonHbel. Ha Bcen
npoaykiuu JIMK crout ToproBeiii 3Hak BBJl — 3a0aBHas mopgodyka ¢ OOJIBIIUMU
ymamu. Kommanusa BB/l — ponHas, oreuectBenHas. [Ipogykuus ¢ 370 Mapkod MUMeEET
NpoYHylo penyTanuio. [1o JaHHBIM NOTPEOUTENBCKUX IKCIEPTU3, U3BECTHBIN BCEM COK
«Jl>Ken-cIBEH» — B CHUCKE JIyYlIUX. BBICOKYIO OLIEHKY MOXKHO MOCTABUTh U MOJIOYHOMN
nponykunu JIMK. Bnopouem, MOXHO cKa3zarb M MO-Apyromy: IpoayKuuu «Bumm-
bunne-/lann». Bens BB/ He naptHep JIMK, a npaktudecku Xo3sMH: OH BiaaeeT 52%
aKIMA OTKPBITOTO aKIIMOHEPHOTO o0IiecTBa «JIMaHO30BCKUK MOJIOUHBIA KOMOHWHATY.
20% akuuii npuHajiexkuT npaBuTenbcTBY MockBbl. JIMK u eme aBa «keupHBIX»
npennpusatusd — LapuuplHCKUNA MOJIOYHBIA KOMOWMHAT W 3aBOJ JETCKOIO MOJIOYHOTO
nuTa"nusa BMecte ¢ komnanueid BB/l Bxoaat B xonauHr «PogHuK.

4 mapta 1997 1. coer nupexropoB JIMK, cocTosimuii U3 nATH YEI0BEK, BKIIFOUAS
Tam6oBa, cobpaJicst Jyisi TOro, 4TOObl MPEKPATUTh MOJTHOMOUYUsT TamMOOBa W Ha3HAYUTH
HOBOTO TeHepalbHOro jupekropa. [lo MHEHHI0O Tpex U3 MNATH YJIEHOB COBETa
IUPEKTOPOB, JJISl 3TOT0 OBUTM Cepbe3Hble OCHOBAaHMA. ['pynma akIMOHEPOB U YJICHOB
coBeta AUpeKkTopoB AQO 3amogo3puiid TeHAMPEKTOpa B (PUHAHCOBO-XO3SHCTBEHHBIX
HapymieHusx. Kommnpomar Ha Tam6oBa HE00X0IMMO OBLIIO IPOBEPUTH, HO TIPUTIIANIICHUE
K pa3roBopy TamOOB Tpu Mecslia UTHOPUPOBAIL. A 3aBOJIOM BCE 3TO BpPEeMsl PYKOBOIUI
nmo TenedoHy, cchuiaich Ha Ooje3Hn. TaMOOB — XOpOIIUi MPOU3BOJICTBEHHUK W KAk
nupekTtop komnanutro BbBJ[ Bmonmne ycrpawBan. K ero 3mopoBeto BB/l oTtHOCMics
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OepexHO: KOMIIaHUs OTHpaBisiia ero Jieuntbes B lBeiiiapuro. Kak Tonmpko peub
3allljia 0 HA3HAY€HUH HOBOTO AUPEKTOpa KoMOnHata, TamOO0B, XJIOMHYB ABEPHIO, YILIEN C
KoMOuHaTa. Yepe3 HECKOJIbKO 4acoB MO COOCTBEHHOMY >KEJIAHUIO YBOJWJIACh IJIaBHBIN
oyxrantep JlementheBa. Haznauennomy HoBoMy renaupektopy [lnactununy TamOoB u
JleMeHTbeBa OTKa3aJUCh Mepefarb MedaTb M JOKYMEHThl KoMOuHata. [lpumuiock
BBI3bIBATh MIJIMIIMIO U BCKPBIBATh CE(bI B €€ MPUCYTCTBUU.

Tam0O0OB yBepsieT, yTo 4 MapTa HUKaKOil COBET AUPEKTOPOB HE 3acenal, a Ha
KOMOMHAT «BOPBaJIOCh» pykoBoACTBO BB/] ¢ «niiamu kaBKa3ckoi HAIlMOHATBLHOCTU» U
0OBSBUIIO, UTO «OHHM 3IECH XO35€Ba», YTO €r0 BBIBEIM C KOMOMHATA MO PYyKH, YBOJIUIU
[IaBHOTO Oyxrairepa, B3JloMmanu ceddbl, ykpanu mnedarb. M numb g00mecTHbIC
neiictBus MectHoro YBJI, Be3BaHHOTO TaMOOBBIM JIsi BOCCTAHOBIICHHUS TOPSIKA U
CHPaBEUIMBOCTH, «YTOOBI TOPON HE oOcTajcs 0e3 MOJOKa», MO3BOJIUIN TOHUMOMY
IUPEKTOPY BEPHYThCS B CBOM «pas3rpalieHHbI» kabuHeT. OCHOBHOW apryMeHT,
KOTOpbIM TaMOOB MOIJEPKUBACT BEPCUIO «s1 XOPOIIMA — OHM TUIOXHE», — 3TO TO, YTO
yacTb pabOTHUKOB JIMAHO30BCKOTO MOANHUCAIN MUChbMO-OOpamieHue K JIyxKoBy u
coOpaJIuch Ha MUTUHT ¢ TpeOOBaHUEM BEpHYTh TaMOOBa Ha TOJKHOCTh IUPEKTOPA.

Komuccus nmo paccMorpenuto koHGUIMKTa K 12 anpens 1o/kHa ObUla ONPENeIuThb
IpaBblX U BHUHOBATHIX. A 4YTOOBI HE OTAaBaTh NPEANOYTCHHE HHU OIHOM U3
KOH(DJIUKTYIOIIUX CTOPOH, MPAaBUTEIbCTBO MOCKBBI NPEUIOKUIO HA3HAUYUTh HA
JNOJDKHOCTh JTUPEKTOpa «TPEThE JILO» — IUPEeKTOpa MOCKOBCKOTO 3aBOAa JETCKOTO
nutanusg OprnoBa. Cutryauus Oblia jAenukarHas: MockBa He MoIla Ha3HAYUTh
IUPEKTOPA CHJION — MPENNPHUATHE-TO 4YacTHOE. M3 mATH 4IEHOB COBETa JUPEKTOPOB
tpoe (ot BBJI) cormacunucek ¢ 3tuM. [Ipotus Obuin TamMOOB U €r0 3aMECTUTEND.

Bot uyto roBopui ['oioBaHOB — maBa KOHQUIMKTHOW koMmuccuu: «TamO0OB Bexmer
ce0s KaKk BO BpeMs CKaH/1ajla Ha KOMMYHaJIBHOU KyxHe. BmecTo Toro, 4ro0sl pa3ouparb
JOKYMEHTBI U BBISICHUTBH, KAKME CETrOJHs Ha KOMOWHATe OpraHu3allMOHHO-TIPABOBBIE U
(UHAHCOBO-XO35MUCTBEHHbIE MPOOJIEMBbI, MBI TOKa TOJBKO YCIIOKaWBaeM JIIOACH.
Hampumep, mbl u3Bemaem TamOoBa, TonbKo ero, 00 ouepeaHoM coBemanuu. U Bapyr
BMECTE€ C HHMM B Ha3HauY€HHOE BpeMs TNOsABISETCS 00pas COTHSA BO30YXKICHHBIX
pabOTHUKOB KOMOMHATa, M coBellaHue mpespamaercs bor 3naer Bo uto. Takux
IIPUMEPOB 5 MOT'Y IIPUBECTU MHOTO.

Ecnu >xe roBoputh He 0 popme, a o cytu neiictBuit TamO0Ba, TO €ro BUHY 51 BIXKY
B TOM, YTO OH BHYMIAeT JitonsiM, uto BB/l — 3axBarunk komOunara. Ha JIMK no cux mop
HE MOHMMAIOT, YTO OHM PabOTalOT B aKLMOHEPHOM OOIIECTBE, KOTOPOE JCUCTBYET IO
ycTaBy, UMH ke U npunstomy. Cam TamOOB nenaeT B, YTO OH ATOrO HE MOHUMAET.
PaboTHHKHM ycTaBa HE UUTANIM, TO3TOMY UM JIETKO IMOBEPUTH CIIOBAM JUPEKTOPA, 4TO O€3
HETO 3aBOJI PYXHET, TaK Kak MOMaJeT B PyKH OaHIUTOB». B TOT mepuos BakHO ObLIO
BBISICHUTB, ITIOYeMYy KOMOMHAT OCTaHOBWICS ¢ 5 1o 8 MapTta? OTBeT ObuUT HaljieH — ObLIa
HaMEPEHHO BBIBEJICHA W3 CTPOS ABTOMATM3UpPOBAHHAs CUCTEMa Npou3BOoACTBa. I3
LIEHTPAJILHOTO KOMITBKOTEPA YKPaIW MIEKTPOHHBIE IUIATHI, & U3 BCEX TEXHOJOTHMYECKHUX
JUHUM — mporpaMMHoOe obOecrieyeHue.18 mapra TexHUKYy npuBenud B mopsiaok. Ho
KaXIbli J€Hb MPOCTOS JIMLIWII MIpeanpustue obopota B 4 Mipa py0. «Emie napy Henenb
MPOCTOSI, U HaM JEHCTBUTENBHO MPUILIOCH OBl YBOJBHSATH JIIOAEH, — COOOIIMI 4ieH
coBeTa JUPEKTOpOoB UBepTKMH. — YacTHOe MpeanpusTHe HE MOXKET IO3BOJUTH cede
cToATh. K c4acThlO, CUTyalMsl BBIUIA U3 KPU3UCAY.
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Koneuno, crtpactu Ha KoMOuHaTe yineruch He ckopo. Pabornukam JIMK
cienoBayio 00bSICHUTB, uTo BB/l — nHBECTOp, a HE MPOCTO «JIepKaTeaby akiuil. To ecTh
OOBSICHUTBH TO, YTO MPU HOPMAJIBHOM PYKOBOJCTBE MPEAIPUITHUS JIOIN JOJKHBI ObUIH
3HaTh JaBHO. [IpencraBurenu BB/ monaranu, 4To KOHMIMKTHON KOMUCCUU HE COCTABUT
TpyZa OMNpEAENUTh UX 3aCIyTd B TOM, YTO KOMOMHAT BBDKHIJI: BCS IOJy4YeHHas Ha
NPEINPUATUAX XOJIJIUHTa MPUOBLIb PEUHBECTUPOBAJIACH B OCHOBHOE MPOU3BOACTBO. [1o
npenocrasieHHol nHpopmaruu, ¢ 1994 mo 1996 . BB/l camocTosTensHO BlIOXUIA B
pexinamy JIMK OGonee 6 mnu posui. B nenom 3a tpu roga komnanus BB/l Bnoxuia B
koMOuHar okoio 60 mapa pyO. JeiictBust TamGoBa BeImIsiAenH Oojee YeM CTPaHHO.
Benp OH ocTrancs HE TOJNBKO YIEHOM COBETA JTUPEKTOPOB MPEANPHITHS, HO U ABISIICA
BragenbieM 30% akiuil XoJIUHra, B KOTOPBIM BXOAST TPU YIOMSIHYTBIX YK€ 3aBO/a U
BB/I. Ilouemy unen coBeta nupektopoB AO «BIpyr», yepe3 TpH roja Mnocie Hadala
COTPYAHHYECTBA, MOHI, yT0 BB/l — «3axBarumk u Bpar», NOHATH OYEHb TPYAHO. Bot
yTo roBopwi lonoBaHoB: «HeT cOMHEHHMil, UTO 1O CaMOro MOCIEIHEr0 BPEMEHU
CUTyallds BCEX yCTpauBasa, U mpexie Bcero TamOoBa. Sl He MOTy pydarbcs 3a TO, YTO
MBIl HalIeM HMCTUHHYI0 NPUYMHY pa3aopa. He HCKIOUeHO, YTO KOMHUCCHUS MPUMET
penieHre He 00HapOA0BATh MOJIHOCTHIO UTOTH CBOMX PAaCCIICIOBAHUNY.

IIucbMeHHO OTBEThTE HA BONPOCHI:

1. K kakomy Tuity KOH(QJIMKTOB OTHOCHUTCS cKaHjan Ha JIMK?

2. KakoB ypoBeHb KOH(IIUKTA U KaK OH OTPa3wWICs Ha paboTe MPeAnpUsATHS?

3. KakoBsI mpuurHbl KOHPIUKTA?

4. Kakue metoasl paspeuieHus koH(QuKkTa ObuiM mpuMeHeHbl? Kakue, Ha Baml
B3IJIS]T, MOJKHO OBLIO OBl MPUMEHUTH e1iie?

5. Kak ObicTpee yCIIOKOUTH KOJIJIEKTUB?

6. Yto MOXHO cKazaTb OO0 yNpaBICHYECKOM OTUKE U  COLMAIbHOU
OTBETCTBEHHOCTH PYKOBOJCTBA HA3BaHHBIX OpPraHU3alUil?

C2. Tpeuunru. /lestjoBast urpa.

Tpennnr 1. Cro:xkeTHO-posieBasi urpa «MeabHULA»

[enb: mpoXUBaHUE yYaCTHUKAMU TPEHUHIa «MEJIKUX» KOH(JIUKTHBIX CUTyalui,
HACTpOIKa Ha JalbHEUITYI0 padoTy.

PaBHOE uKC0 YyYaCTHUKOB 00pa3yloT Ba Kpyra (OMH BHYTPHU IPYroro), BCTAIOT
JIMLIOM JIPYT K APYTY W Pa3bITPhIBAIOT B Mapax MaJEHbKUE JUAJIOTrabCUTYyallMU, KOTOPBIE
3a7aeT Beaymui. Jluamor AnuTcs 2 MUHYTHI.

[Tocne kaxa0ro auanora BHEIIHUNA KPYT JIEJIA€T HECKOJBKO I1aroB, HaIpuMep 1o
YaCOBOM CTPENKE; KaXIblii YYACTHUK MEHSIET NapTHEPA, Pa3bIlPhIBACTCS CIIETYIOLIHIMA
AIU30/I.

Cutyauuu 11 pa3pirpbIBaHUS:

— HaxoJsUIMecs BO BHEIIHEM Kpyre HrparoT pojib KOHTPOJIEPOB aBTOOyca, a
HaXOSIIKMECs BO BHYTPEHHEM — POJIb 0€30MIIETHBIX MacCaKUPOB;

— BHYTPEHHHUI KpyT — NPOJABLbI, KOTOPBIM HET Jieia 10 MOKyIareael, a BHEl-
HUM — [IOKYIIATEIH;

— BHEILIHHUNM KPYT — HAa4YaJbHUK, «3aCTYKABIIMI» ONAa3/bIBAIOLIEIO NOAYUHEHHO-
ro, a BHyTPEHHUHN — ITOAUYMHECHHBIM;
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— BHYTPEHHHUN KPYT — JKHUJIELl, KOTOPOTO 3aJIMJI COCEJl CBEPXY, BHELIHUN KPYT —
cocell CBEepXy.

B xone o0cyxaeHusi ydaCTHUKM aHAJIM3UPYIOT CBOE HauOoyiee TUIMUYHOE MOBe-
JICHUE B PA3JIMYHBIX CUTYAIUAX, IEPEKUBAEMbIE SMOITUH.

Tpenunr 2. «Bo100psI cTpaTeruiny

[lenb: maTh BO3MOXKHOCTh YYaCTHHMKAM TPYMIBI OMPEEIUTh y cedsi mpeobaa-
IOIIYIO0 CTPATEeTUIO MOBEACHUS B KOH(MIUKTE U MPOAHATN3UPOBATH €€ 0COOCHHOCTH.

[locne 3HaKOMCTBA C OCHOBHBIMU CTWJISIMA WJIA CTPATETUAMH NOBEACHUS B KOH-
(bAMKTE yYaCTHUKHU JENATCS Ha MOJATPYMIBI B 3aBUCUMOCTH OT JUArHOCTUPYEMOM CTpa-
teruu. B ToM ciiydae, eciu y Koro-iu00 M3 yY4aCTHHUKOB BEIYIIMMH OKa3aJlUCh He-
CKOJIBKO CTpaTeruid, UM MOXHO MPEJJIOKUTh CaMOCTOSITEIHLHO BHIOpATh TPYyNIy, B KO-
TOpoi UM OBl X0TeNnoch paboTaTh. [lanee moArpymnmam npeayiaractcsi B TedeHue 15 mu-
HYT MPOAHAJIU3UPOBATh WM MPEIJIOKHUTh IMYTH YPETyJIUPOBAHUSA IpEIiaraéMou KOH-
¢bmukTHOM cuTyanuu. KoHbaukTHAsS cUTyalus MOKET ObITh MPeAJIoKeHa BEAYIUM UITH
KEM-TO U3 TPYIIIIHIL.

Bapuant cutyanuu nms pazoopa:

Hnna K. OgHOBpEMEHHO SBISETCA CIIyHIATEIBbHUILIEM KypCOB IEPENOArOTOBKHU
(akynpTeTa MCUXOJIOTMU U COLMAIBHBIM MEAAroroM B MIKoje. J[ByxroaudHoe oOyuye-
HUE Ha Kypcax TpeOyeT 4acToro OTBJICUCHUS OT PabOThI, y4acTHUsi B YUEOHBIX CECCHUSIX.
[lepen Hauanom o0yuyenust y Hunbl K. Obuta 1OrOBOpEeHHOCTh C JUPEKTOPOM IIKOJIBI O
COXpaHEHUU 3apa0OTHOM IJIaThl B MOJHOM OOBEME, U Ha MPOTSHKEHUU BCETO BPEMEHU
3Ta JIOTOBOPEHHOCTh BBINOJIHAJIACH; K pab0OTe COLMAIBHOIO MNejarora He NpeabsBis-
JTUCh BbicOKMEe TpeOoBanus. Ha BTOpoMm rogy oOyueHus chymiaTelbHUIA MOJIy4HIIa
MPEIOKEHUE OT AUPEKTOPA OJHOTO U3 3aBOJIOB BO3IJIABUTH HA BPEMS JIETHUX KaHHUKYJI
03JIOpPOBUTENBHBIN AETCKUI Jarepb. 3apiuiata, KOTOPYHO OHa MOET MOJIyYUTh 3a JIET-
HUW TEpUO], BO MHOTOM PEIINT €€ MaTepuaIbHbie TPOOIEMBbI (I0JITOXKIAHHBIA PEMOHT
B KBapTupe, ooHopnenue mebenn). Huna K. xouet pabotats B 9TOM Jlarepe U Ha mpue-
M€ y IHpPEKTOpa 3aBoja AaeT cBoe coryiacue. CiycTs HECKOJIBKO THEN JUPEKTOP LIKOJIBI
Bbi3Basla Huny K. u mpennoxxkuna el BO3IJIaBUTh IIKOJBHBIN JIETHUM Jlarepb (ecrte-
CTBEHHO, 3apriaTa HecoroctaBuMa). Korna Huna K. ckazana o cBoux HaMepeHUsIX, 1-
peKTOp B pe3koi (hopme mpensiokuiia Ui paboTaTh B IIKOJIBHOM JIarepe, Win yBOJIb-
HATHCHL.

KommenTapuii 115 Beayiero (¢ 3Toi nadopmaiuyend cHayajla y4aCTHUKOB Jydllle
HE 3HaKOMMWTh): CUTyalus B3sATa u3 >ku3Hu. Huna K., pemas koHpaukT, nzdpana cTpa-
TETUIO COMEPHUYAIONIYIO, 3aHsJIa IOMUHUPYIONIYIO TO3ULMIO U TToexaja paboTaTh B 3a-
BOJICKOM Jlarepb. Uepe3 roj oHa Obula yBOJIEHA JUPEKTOPOM IIKOJBI MO COKPAIICHUIO
ITaTOB.

[To ucredennu Hekotoporo BpemeHd (10-12 MuHYT) CIOBO HpeaoCTaBiIsETCA
noArpymnmnam, B 3To ke BpeMsi BCEM y4aCTHUKAM J1a€TCsl JOMOJHUTEIbHAS HHCTPYKIUS:
B XOJI¢ TIPE3CHTAIUNN PEIICHUN YJYaCTHUKAM JIPYTUX MOATPYII OTMEYaTh OCOOCHHOCTH
MPUHUMAEMBIX PEIIEHUH, MTOBEIEHYECKUE MPOSBICHNS, BEpOaTbHbIC U YMOIMOHATHHBIC
peaKkinu, TUMHYHbBIE JUIs TIpe3eHTyemMou ctpareruu. [Ipyu oOCyKaeHnn y4acTHUKU Jie-
JSATCS MEPEKUBAHUAMHU, 0000IIAIOT YBUICHHOE.
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Tpenunr 3. «HayaJbHUK — CeKpeTapb»

[enn: mpoaHaIM3UPOBATh CTEICHb A((PEKTUBHOCTH Pa3IUYHBIX CTHJICH TOBEe-
HUS B KOH(DJIMKTHOW CHUTYyaIUH.

YYacTHUKH TPYHIIBI ACNIATCS Ha 3 MOATPYIIILL: TIepBas MoArpyIia (5-7 4eloBeK)
TOTOBUTCS K MCIIOJHCHUIO POJIM HAYaJIbHUKOB, BTOpas (5-7 4elI0OBEK) — MAIIUHUCTOK,
TpeThsi — HaOmoaarenu (3-4 yeaoBeka).

YYacTHUKH, UCTIOTHSIONINE POJIM HAYaJIbHUKOB, BBIXOAAT 3a ABEPh. VX 3amaua—
JaTh OYEPETHOE 3aJaHUEe CEKPETApIO M BBHIPA3UTh CBOE HEJIOBOJILCTBO KAU€CTBOM €€ pa-
00ThI (MHOTO OMMOOK, OTIEYaTOK, paboTa cIaeTcs He B CPOK). B aynuropuio «Hadamb-
HUKI» BXOJAT 110 OJTHOMY.

Y9aCTHUKH, UCTIOJHSIOIINE POJIH CEKPETape, TAK)KEe MEHSIFOTCS B KaXKIOU CIICHE.
[Ipu 3TOM KaXKIbIii «CEKpETaphy HAIOJHICT POJIb CHEIU(PHISCKUM COMEPKAHUEM:
ycTanasi 1 O0JI€3HECHHAsI, Kapu3Has U MOJIOJasl JamMa, 3auTPhIBAIOIIAsl C HaYaTbHUKOM;
OJIMHOKAasl M 3aMKHYTasl, MHTCJUTMTEHTHAS MOXKUJIas JaMa; 0oeBast U sI3bIKacTast )KCHIIH-
HA.

B oO6cyxneHnn cieayeT NnpoaHaau3upoBaTh, MOBEJACHHE KAKOTO M3 YYACTHHKOB
ObL10 Hanbosiee 3 (HEKTUBHBIM H 3a CYET KAKOT'O CTHJIA.

HenoBas urpa. «kKonpiukThl B opranmzanum». «PedpopmupoBanue opranuzanumn»

Heas urpsel. Pazutue y CTyI€HTOB HABBIKOB aHajIn3a KOH(JIMKTOB B OpraHu3a-
MU U (OpMUPOBAHUE Y HUX YMEHHI BECTH JEJIOBYIO JUCKYCCHIO MO CIIOPHBIM BOIIPO-
cam.

HUrposas curyauus. BHeapeHNe HOBBIX TEXHOJIOTUN B MPOU3BOACTBEHHBIA IIPO-
L[eCC MPEINPUATHS PUBEIIO K TOMY, YTO, 10 MHEHHIO IIaBHOTO TEXHOJOra, CyIIECTBO-
BaHME OJJHOT'O U3 YYACTKOB B COOPOYHOM II€X€ CTallo HelesnecooOpa3HbiM. Ha ogHOM 13
COBEIIAHWI TJIABHBI WHYKEHEP BBIABUHYJ MJICI0 O CIMSHUM 3TOTO y4acTKa C APYTHM,
CMEXHBIM I10 TEXHOJOTMYecKoM JHMHMM. [IpeyiokeHue IiIaBHOrO MHYKEHEpa BBI3BAJIO
CONPOTHUBJIEHUE CO CTOPOHBI HAYAJIIBHUKA 11€Xa U HAYaJIbHUKA [TOJIEKALIETO PEOPTaHu-
3alMM y4acTKa.

ITopsiok mpoBeAeHUs UTPBI

Iloozomosumenvuuiii sman. 3a 0OIHY-/1BE€ HEENN CTYEHTHI MOJy4alOT YCTAHOBKY
Ha MPOBEJEHUE JIETTOBOM UTPHI U Y3HAIOT TEMY M LEJb 3aHATHUSA, a TAKXKE TEMY JEJIIOBON
UTPBI, €€ LeJb U UTPOBYIO cUTyaluto. /{5 3Toro mpenojaBarenb MpPeaOCTABISIET yKa-
3aHMS IO CAMOCTOSITEIbHOMY U3YUYEHUIO JINTEPATYpPhbl M OTPAOOTKE OCHOBHBIX BOIIPOCOB
TEMBL.

B x00e uepwi

1. PactipeieniuTh poiu Cpeir CTYyACHTOB: AUPEKTOP MPEANPHUATHS, TI1aBHBIN TeX-
HOJIOT, HayaJbHUK LI€Xa, HAYAJIbHUK Y4YacTKa (COCTaB UIPAIOIIMX MOKET MEHATHCS B
xoJie urpsl). CTyI€HTBI, HE BOLIEIINE B COCTAB UIPAIOIINX, BBIIOIHSIIOT POJb SKCIEP-
TOB.

2. Urparonmum yTOYHSIOT YCTAaHOBKY Ha UTPY U MUTPOBYIO CUTYAIUIO, & TAKKE UX
3HAKOMSIT C UITPOBBIM CLIEHAPHEM U AAl0T BpeMs Ha MOATOTOBKY K urpe (10 10 MunyT).

3. PazwirpeiBanue cuenapus (10 30 MuUHYT):
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JIupeKTop npeanpuaTus NPOBOJUT COBEIIAHUE IO CIIOPHOMY BOMPOCY, OTPAKEH-
HOMY B UI'poBOM cuTyauuu. Ha coBelaHue npuriamieHsl TJaBHbI TEXHOJIOT, Hayallb-
HUK 11€Xa U Ha4YaJIbHUK y4acTKa.

[Tpumeuanue. UrpoBoii cuieHapuil MOXET ObITh IPOUTPAH JABYMsSI UM TPEMs CO-
CTaBaMH YYaCTHUKOB, YTO MO3BOJHUT IIPOU3BECTH CPaBHUTENIbHBIN aHaIU3 pabOThI CTY-
JEHTOB IO KaKJOU POJIH.

4. AHanmu3 NEeWCTBUM YYaCTHUKOB UIPbI 3KcriepTamu (10 30 MUHYT).

5. IlonBeneHne UTOrOB IPENOAABATEIEM.

bJaok I[. 3auamm AJIA UCIIOJIBb30BaAHUA B paMKaXx HpOMe)l(yTOqHOﬁ arrecranmmn

l.IlepeyeHb BONPOCOB K 3a4€Ty
. [lonsiTie KOH(pINKTA, €T0 CYIIHOCTD.
. JlnHaMMKa poTeKaHusi KOH(IIUKTA.
. IleperoBopsl Kak OCHOBHOM MHCTPYMEHT pa3pelieHns KOH(INKTOB.
. CtpyKTypa KOH(]IUKTA.
. @YHKIIMHM KOH(DIUKTOB
. Tunonorust KOHQJIUKTOB.
. Y4acTHUKH KOH(JIUKTA.
. [IprunHbl KOHDIUKTOB.
. CnocoObI 1 (hopMbI 3aBEPILICHUS KOH(IIUKTA.
10. OcHOBHBIE CTWIIH pa3pelieHuss KOHPIUKTA.
11. Posib pyKOBOAMTENIS B YIPABICHUN KOHPIUKTAMHU.

O©CoOo~NOoO Ul WN

Jlyist mpoBepKU C(PpOPMUPOBAHHOCTH MHAMKATOPA T0CTHKEHUS KOMIIETCHIIUU
NYK-3.3: OcymiectBisier 00MeH nHpopManueil, SHAHUSAMH ¥ ONBITOM C YJIeHAMHU
KOMAaH/bl, OLEHUBAET UIeH APYrUX YJIEHOB KOMAH/bI Il JOCTUKEHUSA MOCTAB-
JICHHOM LeJIH

Baok A. 3ajanust penpoAyKTUBHOIO YPOBHS («3HATH)

A.1 ®OoHJT TECTOBLIX 3AJIAHUN MO TUCIUTIJINHE

TecTnl THIA A.

1.Kakoe ycjioBHE IpensiTCTBYeT BOBHUKHOBEHHIO (DOPMAJILHOM OPraHU3aIuM JII0-
neit (mo bepunapuay)?

1.crroco6HOCTH 00MmATHCS

2.TOCTHYKEHHE OOIICH 11eIn

3.cTpemiieHHE K cB0OO e ACHCTBUI

4 5xenaHue COBMECTHBIX JIEUCTBUN

2.0TIHYUTENIBHOMH YepToil (POpMATbHONH OPraHu3aIuM SABJISIETCS

l.oTcyTCTBUE €AMHCTBA B ICUCTBUSIX €€ UJICHOB
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2.5KE€CTKOE JIaBJICHUE Ha €€ YWICHOB

3.HaM4ue NOKHOCTHBIX MHCTPYKIUMHN U MpeIuCcaHui

4.co3HaTeNbHas KOOpAUHAIUS ACHCTBUIN ABYX WM OoJee JInI

3.OCHOBHBIM OTJIMYHEM KOMAH/IbI OT 00LIYHOI padoueil rpynnbl IBJISETCH:
1.nanuuue nuaepa

2.pazmep

3.HaJM4re CUHEPreTUYeCcKOro 3 PdeKra

4 Hanu4ue poJeBOU CTPYKTYPHI

4.Ilpouecc (popMHUpPOBAHUS KOJJIEKTHUBA MOKHO Pa30UTh HA CTAIMU:
1.3HaKOMCTBa

2.cONMMKEeHNE YUaCTHUKOB

3.0011eHue

4.KOH(IUKTONOTHS

S.JIprnuynHAMU BCTYIJIEHUSI B TPYNIbI ABJISIIOTCH:

1.3HakomMcTBa

2. .TIPUHAJIC)KHOCTh

3.1MOMOIIb

6.K ¢akTopam nobimamum 3¢p(peKTUBHOCTH TPy OTHOCSTCS:

1.06menue

2.TpyNIOBBIE HOPMBI

3.3amuTa

4.CTIJIOYEHHOCTD

/.MaJgasi rpynmna, cylmecTByounas Juillb B paMKax 0QpUuIHaIbHO IPUHATHIX OpPra-
HU3aUUH — ITO:

1.cdbopmasnibHas rpymnmna

2.HedopManbHas

3.mabopaTopHast

8.KoaiexkTuB — 310:

1. rpynmna irozeit, 00beTMHEHHBIX OOIIHOCTHIO IEJIeH, 3a/1a4 U METOJIOB JICSITEIIbBHOCTH
2.¢poMuUpOBaHUE COIMAIIBHBIX U MPOPECCUOHAIBHBIX KAYECTB JIFOCH B OpraHu3aluu
3.¢popma pa3BUTHS TUIYHOCTU COTPYAHUKA B OpTaHU3AIIU

9.I1pouecc nejieHANPaBJeHHOr0 ()OPMUPOBAHUSI 0COOOT0 CIIOCO0a B3auMO/1eii-
CTBU JIIOJIeill B OPraHU30BaHHOM IpyIIe, M03BOJSI0IIEro 3pQPeKTUBHO pean3o-
BbIBATh X JHEPreTHYECKHUil, HHTEJJIEKTYAJIbHbIN U TBOPYECKHH MOTEHIUAJ CO-
00pa3Ho CTPATErHYeCKUM IeJIsIM OPraHu3alnu, Ha3bIBAETC:

1.pa3BuTHE KOMaH/IbI

2.pa3BUTHE KOJIJICKTUBA

3.KOMaH1000pa30BaHUE

10.I'pynna Jiroaeii, B3aUMOAONOJIHSIIOIIUX U B3aUMO3aMEeHSIIOIIMX APYT APyra B
X0/1e JOCTUKEHHS NMOCTABJIEHHBIX 1leJieil, HA3bIBAeTCH:

1.manas rpynna

2.KOMaHIa

3.KOJIJIEKTUB

11.9Tan koMaH1000pa30BaHUs, HA KOTOPOM IOCJI€I0BATEIbHO IPOBOASATCS CIIe-
HHMAJBLHO OPraHU30BAHHbIE MPOLEAYPHI PA00THI C KOMAH/10il, HA3BIBAETCH:
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1.5Tan KOMIUIEKTOBaHUS

2.3Tan AMarHoCTUKU

3.3Tan ChIrPOBKH

12. Komanga — 3710

1.rpynmna coTpyIHMKOB, CTPEMSIIIIUXCS K JIOCTHKEHUIO 1eIeil KOMITaHUU
2.He0oJIbIIas TPyIIa COTPYAHUKOB, CTPEMSIIIIUXCSA K IOCTHXKEHHUIO 001IeH 1eH
3.rpyIina coTpyAHUKOB, UMEIOIINUX OOITHE MHTEPECHI

13.Tun ynpaBJjieHYeCKOii KOMaH/IbI ONpe/e/IAeTCs:

l.ocobeHHoCTAMM JHIepa

2.KynbTypOU IPYIIIbI

3.TUNIOM OpPraHU3aIMOHHON CTPYKTYPhI

14 Ajanrtauust — 3Tan pa3BUTHS KOMAH/Ibl, HA KOTOPOM:

1.4neHsl KOMaH bl OOMEHUBAIOTCS UH(POPMAIUEH, 3HAIOT 3aJa4H, HE TI0BEPSIIOT JPYT
Apyry

2. 4JIeHbI KOMaH/Ibl OOMEHUBAIOTCS HH(popMaIuel, GOpMUPYIOT 3aa4H, OTHOIICHHUSI
BEKJIMBBIE U OCTOPOKHBIC

3.4JIeHbl KOMaH Il 0OMEHUBAIOTCS MH(OPMAIIUEH, 3HAIOT CBOM 3a/I1a4u, IOBEPSIOT APYT
Apyry

15.baarogapsi KoMaHJ1aM KOMIIAHHUSI CTAHOBUTCA 0oJiee

1. MHUIIMATUBHOMU MPU BHIOOPE BAPUAHTOB PEIICHUN

2. aKTUBHOM TP pa3paboTKe perieHui

3.TUOKO¥ B IPUHITHH PEIICHUH

4 TUCIUTITMHUPOBAHHOW MPHY UCTIOTHEHUH PEIICHUM

16.YT00b1 KOMaHABI CTAJIM CAMOOPTAHU3YIOIIUMHUCS eIUHUIIAMH, Ba5KHO o0ecIe-
YHUTh

1.Hanmuuue pecypcoB JJisg pabOThl KOMaH/IbI

2.aJIeKBaTHbIE KOMMYHUKAITMU MEXy HUMHU

3.MOJHYI0 CAaMOCTOSTEILHOCTH PA0OTHI

4. TOYHOCThH MOCTABJICHHBIX 1IETIeH

17.KomanaHasi opranu3aunms Tpyaa odecrne4uBaer

1.KOMaHIHBIN TyX

2.BBICOKYIO MOTHBAIIUIO

3.10JTy4YeHrEe CUHEPTHH

4 MOBBIIIEHUE TTPOU3BOJICTEIILHOCTH TPyAa

18.B cooTBeTcTBUM ¢ MoAeabI0 P.M. beiouna, B 6a1ance poJieii B NPOeKTHOMH KO-
MaHjle K KpeaTUBHOMY MOJIIOCY OTHOCSAT POJIb ...

l.moTuBaTopa

2.COLMAJIBHOTO paOOTHUKA

3.peanuzaTopa npeacenaTens

4 M3bICKaTENs PECYpPCOB

S.reseparopa uaei

19.CyminocTh heHOMEHA IPYNIIOBOI NMOJISIPU3AIUM TIPOSIBJISIETCHA B TOM, UTO ...
1.006cyxIeHre aKTyalIbHBIX MPOOJIEM B TPYIIE 3a4acTyIO YCHIMBACT N3HAYATHHBIC
YCTAHOBKH €€ WIEHOB, KaK MOJIOKUTEIbHbBIE, TAK U OTPULIATEIIbHbBIC

2.JTI0]TM TIPAJIaraloT MEHbIIIE YCUIIUNA B TOM CITydae, KOTJla OHH OObEIUHSIIOT CBOM aHO-
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HUMHBIC YCUJIUS paju oOIlel 11eJId, HeXKEJTU B cllydae UHAUBUIyaTbHON OTBETCTBEHHO-
CTH, KOT/Ia BUJICH BKJIaJ Ka)KJIOT0 OTACILHO B O0IIIEe IO

3.MEHBIIIMHCTBO IPYyNIbl HAMOOJIee BIUITEIHHO MPH YCIOBUIX MOCIEAOBATEILHOCTH B
CBOMX B3IJIs/1aX, YBEPEHHOCTH B CBOCH IPaBOTE U CIIOCOOHOCTH MPUBJICKATh CTOPOHHU-
KOB U3 YHCjia OOJIBIITMHCTBA

4. 171 TPYNIIBI HHTEPECHI IPYNIIOBOM TrAapMOHUU YaCTO Ba)KHEE MPUHATHUS peaTucTHye-
CKHUX PEIICHUN

5.MPOUCXOAUT CMEIIEHUE CPETHEN TEHICHIIUU K CBOEMY MOJIFOCY BMECTO PacKoJjia MHe-
HUH BHYTPHU TPYIIIIBI

20.M. Byakok onmcbIBasi AsBJIeHHEe CHHEPIrHH, 0TMEYaeT, YTO «KKOMAHIHAs padoTa
— 3T0 JIIAH, padoTalue BMeCTe, YTOObI ¢e/1aTh 00JIbIle, YeM OHH MOIJIU Obl
c/1eJIATh MO OTAEJbHOCTH; KPOME TOr0, X COBMECTHAsi pa00Ta NIPUHOCUT UM ... U
pPagocTb»

1.ynoBneTBopeHHE

2.CIUIOYEHHOCTh

3.cuacTbe

4 .ONITUMU3M

21.Anest KOMaHIHBIX MeTOI0B Pa00oThl 3aUMCTBOBAHA U3 ...

1.cemeitHol cepsr

2.00pa3oBaHus

3.criopta

4 mpodhecCHOHAIBHOM AeATeIbHOCTH

22.®opMupoBaHNe KOMAaHAbI BKJIOYaeT: 3¢ PeKTHBHOE HCIO0Ib30BAHHE CHIBLHBIX
CTOPOH COCTaBa KOMaH/IbI; pacinpeaejeHue poJjieil B koMaH/ie 1Jsl ONTHMAJIbHOI0
AOCTHKEHHSI Pe3yJIbTAaTOB; (DOPMHUPOBAHUE HOBOW CTPYKTYPbI IPH CJAUSIHUM, TO-
IJIOIIEHUH, ... IPeINPUATHSA

l.pectpykrypuzamus

2.MOJIepHUA3ALIUS

3.pa3BUTHUA

4.popmupoBaHus

23. TpeHHHT KOMAaH1000Pa30BaHNsI OTHOCHTCS K IpyIie TPEeHUHI OB ClelHaIb-
HBIX...

l.ymenun

2.HaBBIKOB

3 .KOMIIETCHIINHU

4 .3HaHUMN

24.HeBepHo, 4TO, corjiacHo Teopuu P. beaouna, ...

1.0T00p y4aCTHUKOB KOMaH/Ibl JOJDKEH CTPOUTHCS C yUETOM, KaK HECOMHEHHO TOJIOKH-
TEJBHBIX XapaKTEPUCTHK KaHIUIATOB, TaK M C YIETOM HUX JIMYHOCTHBIX HEJOCTATKOB H
cnabocTer, CrocOOHBIX OKa3aThCsl BEChMa ITOJIC3HBIMU B IPOIIECCE KOMAaHIHOTO B3aH-
MOJCUCTBUS

2.KaXIbIi U3 YYaCTHUKOB OKa3bIBACTCS CIIOCOOHBIM BHECTH CBOM BKJIaJ B pabOTY KO-
MaH/IbI 110 IBYM HAMPABIICHUSIM: CBOIO CYyTry00 po(ecCHOHaIBHYIO POIh U KOMaHIHAS
poJb

3.cambiMu 3 (PEKTUBHBIMU OKa3bIBAIOTCS KOMAH/IbI, COCTABJICHHBIC HCKIIOUNTEIBHO U3
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OTJINYHUKOB U CYNEPUHTEIJIEKTYaJIOB

4.KOMaH/Ibl, COCTABJICHHbBIE UCKIIOUNTEIBHO U3 OTIUYHUKOB U CyIIep MHTEIUIEKTYaJIOB,
OKa3bIBAIOTCSI CAMBIMU HEA(P(HEKTUBHBIMU

25.0CHOBHBIMH KOMIIOHEHTAMH MO/IeJI KOMMYHUKAIMH SIBJISIIOTCS:

1.00beKT, CyOBEKT, B3aUMOJICHCTBHUE

2.MCTOYHHK, COOOIIIEHHE, KaHAall, TOJIy4aTellb

3.00BEKT, CYyOBEKT, BIUSHUE, OOpaTHAs CBA3h

4.BHEUIHSS cpena, BHYTPEHHSS Cpela, B3aUMOICCTBUE

26.11pu oOMeHe nHpoOpMaLMel OTIIPABUTEb U MOJ1Yy4YaTeb IPOXOAAT HECKOJIbKO
B3aMMOCBSI3aHHBIX 3TAINOB. Y KAKUTe BTOPOIi ITaI:

1.3apoxxneHue uuei

2.IEKOTNPOBAHKE

3.mepenava

4. xoqupoBaHUE U BRIOOP KaHasa

27.10 BBICTYNAET CBA3YIOLIUM 3B€HOM BCeX yIpaBjieHYeCKUX QyHKuuu (MJIaHu-
pOBaHuUe, OPraHU3aNNs, MOTUBALMS, KOHTPOJIb):

1.ynpaBieHueckoe perieHue

2.KOMMYHUKAITUs

3.3KOHOMHYECKHE METO/IbI

4 .omnepaTuBHOE yIpaBiICHUE

28. YKa:kuTe 3Tanbl )KU3HEHHOT0 IIUKJIA KOMAH/IbI:

l.cmsaTenune

2.popMupoBaHue

3.yracanue

4 .BbINOJIHEHUE PaOOTHI

5.BCE OTBETHI BEPHBIE

29.YkaxuTe NPU3HAKH, MO3BOJISIONIAX HICHTU(PUIUPOBATH HAJIHYHE KOTPYIJICH-
HOT'0 MbILNJICHUSD:

1. wro3us HeysI3BUMOCTH

2. o0y4eHue ¢ OpUeHTalKen Ha ycnex

3. runepTpodupoBaHHas MPUBEPKEHHOCTH HOPMaM KOMaH/Ibl

4.BCe OTBETHI BEPHBIE

30.Ha kakoii cTaJuM )KU3HEHHOT0 IIUKJIA KOMAH/IbI NPOSIBJISIETCHA cCaMooIpe/iee-

HHE JIIOACH:

l.craguu hopmupoBaHus

2.CcTailui CMATEHUH

3.cTaauu 3penocTH

4.cranuu pachopMHUpPOBaAHUSA

A2. Bonpocs! L1l YCTHOIO 00CYK/ICHUS

1. Yro takoe rpynmna? ONUIIUTE TUITHI TPYTII U HA30BUTE MX OOIINE YEPThI U Pa3IUUHsI.
2. Kak Bo3HUKAIOT HE(OPMATIbHBIE TPYIIIHI B OpTraHU3aIIN?

3. [louemy mronu 0OBETUHSAIOTCS B TPYTIIIHI?

4. Kakue posu BBITIONHSIOT WICHBI B 3(()EKTUBHOM TpyTine?

5. Ha3oBuTe OCHOBHBIE OTIMYMS KOMAaHIHOM, EJIEBOM IPYIIIT U KOMUTETOB.

54



6. Kakue rpynnsl MOXKHO Ha3BaTh KOMaHA0M?

7. Ilpoananusupyiite, Kakyl poJib BBIIOJHSETE Bbl, KOIJa CTAHOBUTECH UJIEHOM
KOMaHJbl: OPUEHTUPOBAHHYK0 Ha JOCTI)KEHUE LeJiell WIM HalpaBlIeHHYI0 Ha
couuanbHoe B3aumonenctBue? Kakas u3 3Tux pojell HambOonee BaxkHa A
s pexTuBHON pabOTHI KOMaH b1 ?

8. ®upma «BonbpBo» mHpHILIa K CO3AAHUIO CaMOYINPABISIEMBIX KOMaHA JJIsl COOpKHU
aBTOMOOMJICH, OPUEHTUPYSICh Ha TMOTPEOHOCTH MPUHAICKHOCTH, YUaCTUSI B PELICHUH
npobsieM U HeoOXOANUMOCTh 3a00ThI 0 pabdounx B IlIBenuu, rae yBenndeHue 3apaboTHOM
IJIaTbl HE SIBISIETCS CTHUMYJIOM HM3-32 BBICOKMX HAJOIrOB. SIBII€TCS JM 3TO BECKOU
MPUYMHON MCMIONIB30BaHUS KOMaHAHOTO noaxoaa? OocyauTe.

9. Korna ny>xxHo popmupoBaTh KOMaHTy?

10. Uem koMaH/1a OTIMYAETCS OT TPYIIIIHI?

11. Kak xomaHza BbIpa0aThIBAET YIIPABICHUECKUE PEILICHUA?

12. Yro nenaet ynpaBiaeHYECKYI0 KOMaHy 3G ()EKTUBHOM?

13. KakoBa CyIHOCTb yIpaBiI€HYECKON KOMaH IbI?

14. Ha3zoBute OTIMYMS yIPABIEHYECKOW KOMaHAbl OT IPYMIbl PyKOBOJUTEIEH.

15.Kak addexTuBHAsE KOMMYHUKAIMS BIUSIET Ha paboTy KOMaH bl ¥ 3(h(HEKTUBHOCTH KOM-
MaHum?

16. Kak o1ieHUTh KOMMYHHUKAIIMIO B KOMaH/1e?

17.Kakyo poJsib B yIpaBICHUN UTPAKOT KOMMYHUKAIIH?

18.Yem popmanbHas ”HPOPMALIMOHHAS CUCTEMA OTIAMYAETCS OT He(hOpMaIbHOU?
19.0xapakrepusyiite OCHOBHBIE ITAIbl U JIEMEHTbI KOMMYHUKAIIMOHHOTO IIPOLIECCa.
20.EcTb 11 CcBsSI3b MEXKIY BOCIPUATHEM U OOMEHOM MH(pOpMaIeit?

21.KakoBo 3HaueHHe 00paTHOM CBSA3HM U MH(DPOPMAIIMOHHOIO IITyMa B
KOMMYHUKAIITMOHHOM Iporecce?

22 .Kakumu criocobamu pyKOBOAMTEIN MOTYT HOBBICUTH 3()(PEKTUBHOCTh OOMEHA
uHdopmarmeit B opraHuzanun?

23.IIpuBeauTe npuMepsl 0ApLEPOB HA MYTH MEKIMYHOCTHOTO OOMEHa MH(GOPMAIIUEH.
24 Ilouemy /Ui pyKOBOAMTENS M OPraHU3alUU BaXXKHbBI 23PPEKTUBHBIE KOMMYHUKAIIUHU?
25.Kakum o6pazom opraHu3anus MOXKET OIpeneauTh 3PGHEeKTUBHOCTh CBOMX
KOMMYHUKAIUN?

baok B. 3agaHusi peKOHCTPYKTHUBHOI'O YPOBHA («KyMeTb»)

Bl. 3agauu no aHaJIN3y KOHKPETHLIX CUTYallMii

Curyanus 1. «@opMupoBaHHe KOMAHIbI»

OpmHax el B OJTHOW KOMITAHUH MOSBUJIACHh HEOOXOAUMOCTh B3SITh HOBOT'O COTPY/I-
HUKa Ha PaCUIMPEHUE OT/AeNa MPOJaXK.

Jymanu- mymanu, peminch — Jajid OOBSIBICHUE, HAYaIU CMOTPETh «KaHIW/a-
TOBY.

[TocmoTpenu — HaANUIMA, BOT OHO — CAaMOTO JIYYIIIero BhIOpasu, ¢ onbiToM 10 jerT,
3apabaThIBaI XOPOIIIO, MPOAYKT CXOXKHUH, BCE TeXHONOTUH 3HaeT! Ypaaaa!! Celiuac 3a-
paboTaeM MHOTO KJIMEHTOB, YBEJIMUUM ILJIONIAH, BBEJIEM HOBBIM MPOAYKT.
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C KaHAMIATOM MBI JOTOBOPUIIMCH, YTO BBIMJET OH K HaM C Hadaja CJeIyroLen
Henenu. Jlorosopuwmch U xaeM. Hacramo Hayano HOBOW Heaenu, NMpUIIEN KaHIWJaT.
Bor cto, cTys, KOMIBIOTEP, BOT TBOM HOBBIN KOJUIEKTUB — IOKAJIyICTa TPYIUCH U 3a-
pabatpiBail Ha Oyaro Hamie KoMmaHuu U Tebe octanercs. JXKaem...neHb, 1Ba, HEAEs
OpOLIA. ......BTOPas. ... TPETH. . ...

Her pe3ynbrara oT kanaunara. Hadanu cripammBaTe y KOJUIET — YTO TaM, IOYEMY
K€ TaK MPOUCXOIAUT — Y HUX PE3yJIbTaT €CTh, & Y HETO HET........J[noxo roBopur padora-
€T OH, HE yMeeT...B mporpamme Hameil He pa3Oupaercs, B3sUIM BOOOIIIE HEYMEXY, a €Ille
3apabatbiBai rae-T1o. [loroBopuian ¢ HOBBIM KOJUIETOM, OKa3bIBAETCS MMeEsl 001IIyI0 6a3y
Ui «003BOHA» - T€ KTO padoTal y)Xe B Hallleld KOMIaHUH, CTallU «KaJIeTh)» KIMEHTOB.
Her, xaneTp HEe OT ClIOBa XkaJKo, a )KaJIeTh OT CJIOBa JI€HbIU. Besuecknum 00pa3oM Mbl
Hayaiu 3amedarb caboTax. [Iucbma ¢ oOmei 3JeKTpOHHOM MOYTHI, aAPECOBAHHBIE HO-
BOMY KOJIJIEre yIaJUIACh. B mporpamMme u3 3asiBOK TO OJAWH TOBAp IPOIANET, TO JIPY-
roii. COTpyJHUK HOBBII MOJIYaJL, JKJaJl IIPUBBIKAHUS KOJUIET K cebe, oTpadbarbiBai 06asy
U TBITAJCS J10Ka3aTh YTO OH JAEWCTBUTEIBHO CIELUAINUCT, HECMOTpsI Ha cabotax. Tem
BpeMEHeM, pe3yibTaTa He OblIo, Oa3a HE pocia, 1a U Jpyrue cTaiu najnatk..Bes snep-
I'Usl OTJeJa NPOAAXK YXOAUIa HA BOWHY.

IIncbMeHHO O0TBETHTE HA BONPOCHI M BHINOJIHUTE 3aJaHHE:

1.Kakyro omuOKy JOMyCTHIIO PYKOBOACTBO IPH HaiiMe JAHHOTO CIIELUAINCTA I10
npogaxam?

2.B yeM npuumHa, Ha Balll B3I, OTCYTCTBUE 3 (PEKTUBHOCTH TTPOIAK?

3.Pa3zpaboraiiTe MeponpuATHs IO TAMOMIAMHTY JUIS YIIYYIIEHUS! TaHHOW CHUTya-
105028

Curyanus 2. «PacxoxaeHue mesiein»

«Yto »10 3a momu? OTKyma Takas arpeccus?» - Anekcanap HoBuLIKUK,
ucnonHuTenbHbll aupektop OAO «Motop», HE MoOr craepxarth 3Moiui. Heckonbko
MUHYT Ha3ajJ] OH 3aKOHYMJI TPEXYaCOBOM CEMHHAp C PYKOBOAMUTEISIMHU OTJEJIOB
«Motopay ¥ 3amen K JUPeKTopy MO MepCOoHaNTy MOAEIUTHCS CBOUMH BIEYATICHHUSIMHU.
Ob6a MeHemkepa paboTaqd B KOMIAHMM BCEro TPU HEAEIM M 4YacTo OO0CyXKaalu
COBEpLIAEMBIE KaXKJIbIM M3 HUX «OTKpPBITHs». CeronHs Anekcanap, pyKOBOISIIUN BCEU
OMEpPalMOHHON NIeATeNbHOCThI0O «MOTOpa», BCTPETUI OTKPHITOE COMPOTUBICHUE CBOUX
MOJYMHEHHBIX, KOTJA MbITAJCA OOBACHUTH MM CHUCTEMY YIPaBICHHUS MNOCPEICTBOM
ycraHoBku ueneid (MBO). B Teduenwe Bcero cemuHapa, K KOTOPOMY MOJOJ0M
pykoBonutens (Hosurikomy Obuto 35 ner, u oH mpumien B «MoOTop» € JOMKHOCTH
JTUPEKTOpa MO omepanusM (Quirajlia MHOTOHAIIMOHAJIBLHOM KOMIIAHWHU) TIIATEIBHO
TOTOBWICS. AyIMTOpHUs, cOCTOsBIIAsA W3 17 pPyKOBOOUTENEH, IOXYUHSIOIIMXCS
HEIOCPENCTBEHHO HCITOJIHUTEIIBHOMY JUPEKTOPY WM €0 3aMECTUTENSAM, HE CKpbIBaJla
CBOEHM BpakJeOHOCTM HM K TOMY, O 4Y€M paccKaszbiBald AJIEKCaHIp, HU K CaMOMY
OpraHu3aTopy CeMHHapa.

B camom Havasie 3aHATHSI, KOTZIa peyb 1jIa 0 HEOOXOAUMOCTH (POpMaITM30BaHHON
OLICHKU COTPYIHUKOB Il 3(PPEKTUBHOTO YIpaBiIeHUs OpraHU3alueid, PyKOBOIUTEIU
«Motopay, KOTOPBIA BBIPOC M3 KOHCTPYKTOPCKOTO OIOpPO, 3aHMMABIIETOCS BOCHHBIMU
pa3pabOTKaMH, aKTUBHO BBICTYNHIIA MPOTHB 3TOTO MOJOXKEHUS, MPUBOJS B KaueCTBE
OCHOBHOTO aprymMeHTa CIeAYIOIUNA 10BOA: «Mbl B TE€UEHHE MSATHU JIET JKUIU 0€3 BCAKUX
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OLIEHOK M TpeKpacHo pa3BuBaiuch. lIpoxkuBem u eme. He HYyXHO Ham HOBOU
Oropokparuzanuu».  OTBeTHble  clioBa  AJieKcaHApa O  pa3HHUIE  MEXIY
OPEANPUHUMATEIBCKOM  OpPraHu3allell ©  3pejoll KOMIIAHWEW BbI3BaJIM  JIMIIb
CKENITUYECKUE YXMBUIKH.

Korna HoBunkuit oObsicHssI, kKak paboraeT cucteMa MBO, pykoBoauTtesnb
(bMHAaHCOBO-aHAIMTUYECKOTO OTJENa, B MPOIUIOM MaTeMaTUK-TEOPETHK, MOMPOCUIT
CJI0BAa U IPOU3HEC JUIMHHYIO P€4b O HEBO3MOXXHOCTH CBEJICHHS K HECKOJIBKAM LIEIISIM U
MoKa3aTeNsiM TaKoro CIOXKHOTO TIpoliecca, Kak padora pykoBoautens. Omnepupys
MOHATUSMUA TEOPUM BEPOATHOCTH M TEOPUM OOJBIIMX CHUCTEM, OH HPEIJIOKUI
pa3paboTarh 0oJiee COBEPIICHHYIO CHCTEMY OLIEHKH JJs COTPYIHHUKOB KOMITAaHUHU.
AJekcaHip OTBETWJ, YTO HE BO3paXkaeT, OCOOCHHO eciu 3TO OyaeT cAelaHo B
cBOOOIHOE OT paboThI, BpeMsi, a moka Oymer nmeiictBoBarb MBO. Ha uto emy Obu1o
3asBJICHO, YTO OH HE IEPBBIN, KTO MBITAETCS BHEAPUTH 3aI1a/IHBIE METO/bI YIIPABICHUS B
KOMIIAaHUH, HO ITOKa HUKOMY 3TO HE yJaJlOCh, & T€, KTO MBITAJICS — JABHO B OpraHU3alluN
He paboraror. Pazapaxkennsiii HoBuikuii orBetunn kopoTko: «[Ipm MHe He OymyT
paboTarh Te, KTO HE JKeJaeT MOJb30BaThCsi COBPEMEHHBIMU MeTolaMu». B aynutopun
BOILIApUIIOCh IPOOOBOE MOTYAHUE.

Bo Bpems ynpaxHeHHs] MO NMOCTaHOBKE Iesield J00pas MOJOBHHA YyYaCTHUKOB
OTKPOBEHHO «CAauKOBaja», IEPEJIOXKUB BBIIIOJHEHUE TPYIIIOBOTO 3aJaHHs Ha IUIEYU
MOJIOZIBIX U MEHEE TUTYJIOBAHHBIX. B 3aBepiieHne ceMuHapa AJeKcaHap OObSIBHUII, YTO
KIET TPOEKTHI LIEJIEW CBOMX IMOAYMHEHHBIX HA CICAYIOIIUMM TOJ 4Yepe3 JIBE HENENN U
IPOCUT KX OPraHU30BaTh ITOATOTOBKY IEJNENM MX NOAYMHEHHBIMH B TEUYEHHUE TpPEX
Hegenb. Ha mpockOy 03HAKOMUTH PYKOBOAMTENEH C €ro MHAMBUAYAJIbHBIMHU LEISAMU
HoBuiknii 1OBOJIBHO PE3KO OTBETHUJI, YTO CIAEIAET 3TO, KOINa couTeT HyKHbIM. [[okunas
ayIUTOPHIO, AJIEKCAHAP CIIBIIIAT HEKOTOPbIE KOMMEHTAPUHU YYaCTHUKOB:

- Hy, uto, [lerpoBuy, Oyzneuib Terepb BMECTO pabOThI EIH COUHHSTD. . .

- la B rpo0y s Bugan oty nenu. [lyctb OH caM UX COYHMHSIET. ..

- A Kak xe mpemusi? Thbl ke cibllal, Tenepb NPeMHUI0 OyAyT MIIaTUTh TOJIBKO TEM,
KTO BBIIOJIHWI LIEJH.

- 3TO MBI €111€ MTOCMOTPHUM. ..

HoBurikuii He cuen HyKHbIM BMEIIMBATHCS M HAMPABUICA B KAOMHET IUPEKTOpa
10 MEePCOHATY, YTOOBI 0OCYTUTH CUTYAIIHUIO.

IIucbMeHHO 0TBETHTE HA BONPOCHI:

1. B ueM npuunHa BpaKA€OHOCTH TPYIIbI pyKOBOAUTENEH?

2. IlpaBunbHO 1M MOCTpOWJ CBOM cemuHap Ausekcanap? Moxer ObITh, OH HE
IIPABUJIBHO IOCTPOWUJII CBOIO PE€Yb, TEM CAMBIM, BBI3BAB SIPOE CONPOTUBIIEHUE?

3. UTo MOXXHO MNOCOBETOBaTh AJIEKCAHIPY ISl TOTO, YTO Obl MOAYUHEHHbIE
BOBPEMS CAENAIN MPOEKThI CBOUX LIEJICH?

4. JTaiiTe nanpHENIIEE PA3BUTHE CUTYALIUH.

Curyanus 3. «Cnacenue nmoJiosKeHusD)

OnHoOM U3 TEHAEHIIMMI, B KOPHE U3MEHUBIINX aMEPUKAHCKYIO MPOMBIILICHHOCTh
3a TIOCJIETHUE TOJIbl, SIBJISIETCA pacTyllas MOTPeOHOCTh MOKYyIaTeael B TOBapax U yCiy-
rax BbICoUaiiiiero kadectBa. OJHUM U3 CIIOCOOOB CIYXKUT pa3paboTka KOMMYHHKAIIH-
OHHBIX CTPATETU, KOTOPBIE TOMOTAIOT aKTUBU3UPOBATh KOH TAKThI C TOTPEOUTEIISIMU U
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OMEepPaTUBHO pearupoBaTh Ha UX MpoOsIeMbl U TpyaHOCTU. Hanbosee nmomyisipHbIM MOA-
XOJIOM BBICTYNAET NMPUMEHEHHE CUCTEMBbI OECIUIaTHBIX TeNle(OHHBIX HOMEpPOB, 00CIIy-
’KUBAIO 1IeH KIIMEHTOB KPYTJIOCYTOUHO.

Hanpumep, komnanus «Cadillacy, koTopas mociie yBelIuueHus: KojaudecTBa Oec-
IUTATHBIX HOMEPOB J0 22 CMOIJIa COKPATUTh PAcXoibl MO TapaHTUHHOMY OOCTY>KHBa-
HUIO aBTOMOOMIIEH U 00€CTIeUUTh KPYTJIOCYTOYHYIO TEXHUUYECKYIO IIOMOIIh Ha I0pOrax.

N3Bectnas kommanus «General Electricy exeHenenpbHO TpwHUMAET 65 ThIC.
3BOHKOB. boIplioe 3Ha4eHne 3TONH CUCTEMBI MPUBENIO K MOBBIIICHUIO TUIAHKH TpeOoBa-
Huil k 150 omepatopam, 0OCITyKHUBAIOIIUM CUCTEMY Tele(OHHBIX HOMEPOB (IOJKHBI
OBITH BBIMTYCKHUKaMH KOJIJIEIXKa U UMETh OMBIT pabOTHl B TOProBIIe), TaK KaK UX 3ajada
COCTOUT B OOHApYXCHHH TEHACHIIUN HEIOBOJILCTBA CPEIU KIMEHTOB M HEMEHJICHHOE
MH(GOPMUPOBAHNE COOTBETCTBYIOIIUX YIIPABICHYECKUX MOAPA3ICTICHUN.

IIncbMeHHO 0TBEThTE HA BONPOCHI:

1. B yem 3akiroyaeTcsi BHEUIHSS KOMMYHHMKAIMOHHASI CTpaTeTrus aMepUKaHCKHUX
KOMIaHUM?

2. Kakue TakTnueckue AercTBUs POPMHUPYIOT KOMMYHUKALIMOHHYIO MTOJIUTUKY?

3. HackosibKo BayKHOM SIBJISIETCSI KOMMYHUKATHBHAsE 0OpaTHast CBsI3b?

4. Kakue mpuemsl U METOJbl paObOThl C KIIMEHTaMU CIHOCOOHBI TaKXe YIy4IIUTh
BHEIIIHUE KOMMYHUKAITUHU?

5. UTo MOTYyT OpEeANpUHATh OPTaHU3ALUU JIJs YCTPaHEHUs BHYTPHOPTAHU3AIIM-
OHHBIX MPETSATCTBUH K yJIOBJIETBOPEHHIO TpeOOBaHUN MOTpeOUTENS?

B2. TemaTnka npe3enranmii (pedepartos, 3cce)

. KomannooOpazoBanue kak METO/I.

. Ilogxoa kK MOCTPOEHUIO KOMaH/l HA OCHOBE YMOLIMOHAJIBHOM CIUIOYEHHOCTH.

. PoneBoit moaxon k popMupoBaHUio KOMaHI.

. [IpoGneMHO-OpUEHTUPOBAHHBIN TTOAXO0/1 K TOCTPOCHUIO KOMaHI.

. Junamuyeckuii noaxod Kk GOpMHUPOBAHUIO KOMaH/bI.

. Opranuszanys KOMaHIHOM paOOThl HAJl TPOEKTOM.

. OCHOBHBIE MOJIENIN YITPABIICHHUS] KOMAHIOM MTPOEKTA.

. lenerupoBaHue MoJTHOMOYMM B IEISX KOMaH1000pa30BaHUsI.

. [Ipodeccuonanbubiii 0TOOp U KOMaHI000pa30BaHUE.

10. OcHOBHBIC Ka4eCTBA CTICITUATMCTOB, CITOCOOHBIX Pad0TaTh B YCIEIITHOW KOMAaH/IE.
11. Tlpuunnbl pacGopMUpOBaHUS KOMaH/] B OpraHU3alIUH.

12. Posib KOHCYIBTATUBHOM MOMOIITHY TIpU (POPMUPOBAHUH U PYHKITMOHUPOBAHUU KO-
MaHJTHOM paboTHI.

13. Pouib nesTeIbHOCTH MHOTO(YHKITMOHAIBHBIX pa00uuX TPYMI U YIPABICHYECKUX
KOMaH/| B PEIICHUU KOMIUIEKCHBIX 33]1a4 OpraHu3aluu.

14. ®akTopsl, CIOCOOCTBYIOIINE BOSHUKHOBEHUIO HHTEPECAa K KOMaHTHOMY MOJXOAY B
paboTe opraHu3aIIHiA.

15. Komangoo6pazoBanue kak 3p(HeKTUBHOE IPYIIIOBOE YHACTHE JIOACH B JOCTUKEHUU
LeJIEd OpraHu3aluu.

16. YcnoBus, obecrieunBaroniye 3QPEeKTUBHOCTb UCTIOI30BAHUS KOMaH/l 1 KOMaHHOM
OpraHu3aluy TpyJa.

17. CounanbHO-TICUXOJIOTHYECKUE OCOOEHHOCTH CaMOYIPaBIsieMbIX KOMaH/I.

O©OCooO~NOoO Ol WN -
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18. KommyHuKaIus, ee 3HaueHUe, BUbI U QyHKIUH.

19. Y4acTHHKH I€TOBOM KOMMYHHKAIIUH, €€ TIeJIeBas ayInTOPHS.

20. OcHOBHBIE MOJICITH ¥ CTHJIN JCJIOBBIX KOMMYHHKAITUH.

21. CtpaTterus v TakTUKa HHPOPMAITMOHHOTO BO3ACHCTBHUS HAa YIaCTHHKOB B IIPOIIeCce
KOMMYHUKAIIHH,

22. KoOMMyHUKaTHBHBIC KaHAJIBI U CPEJICTBA JICJIOBOM KOMMYHHUKAITUH.

23. CMBICTIOBBIC ¥ YMOITMOHAJILHBIE aCTIEKTHI IEJIOBOM KOMMYHHKAITUH.

24. CUMBOJIBI ¥ 3HAKH B MPOIECCE B KOMMYHUKAIINH, UX UHTEPIPETAIINS U BOCIIPUSITHE.
25. BepbOanbHbie 1 HEBepOAIBHBIC CPEICTBA IETOBON KOMMYHHKAITHH.

Bbaok C. 3ajanus NpaKTHUKO-OPUEHTUPOBAHHOIO YPOBHS JIJIsl JUATHOCTUPOBAHUSA
chopMHPOBAHHOCTH KOMIIETEHIIUHU («BJIAETH))

C1. 3aganus «kKeruc-3a1a4m»

Keiic 1. «Co31aHue aBTOHOMHBIX CAMOYNIPABJISAEMbIX Pa004YnX KOMaHI»

Omua w3 3aBojoB  (upMbl «MHUIlyOMCH» OCBamBajl TMOTOYHBIA BBITYCK
MPUHIMIIHATIFHO HOBOTO Ta30BOro oOorpesareisi Il SKUAJBIX  TOMEUICHUH.
[Ipon3BoOACTBO HauyanoCch Ha OOBIYHONM KOHBEHEPHOW JMHUU C LEMbI0 KOHTPOIBHBIX
nyHKTOB. [IpojBukeHune wu3nenus MO KOHBEWepy, TakuM O0Opa3oM, TIHIATEIbHO
OMEKaJI0Ch, MaJIeHIlINe OTCTYIUIEHUS OT TEXHOJOTMU HEMEIJIEHHO YCTPaHSJIUCH.
Opnako gedeKTbl HE CHWXaIHWCh. Torga pelmwiIv co30aTh aBTOHOMHBIE padouue
IPYIIbl, MOOYIUB WX YYaCTHUKOB K CaMOCTOSITEJIbHBIM JICUCTBUSM Ha JIMHUM.
[lepecTpoiika Tpyq0BOTO Mpolecca NoTpedoBaia CEPUU MEPOIIPUATHUH.

Bo-niepBbixX, 3aBOACKOM y4e€OHBIM IIEHTp OpraHu3oBai MPodheCCHOHATBHYIO
IIOJITOTOBKY IEpCOHAIA.

Bo-BTOpBIX, OBLIM CO3/IaHBI «MO3TOBBIC» WHXKEHEPHBIE T'PYIIBI MO JBa — TPH
YeJioBeKa, KOTOPBIX pPa3MECTUSIM B KOHTOpPKax wmacTepoB. PaboTHMKM B ciydae
HaJOOHOCTH MOTJIM TPUXOJUTh K MHKEHEpaM 3a KOHCylbranuei. CaMuMm HHXEeHepaMm
PEKOMEHIOBAJIOCh BO3/ICPKUBATHCS OT BMEIIATEIBCTBA B JICSITEIBHOCTh pabOYMX Ha
JIMHUH.

B-TpeTpux, Oblna MpoBEAECHA LEJlCHANpaBiIeHHAs TPEHUPOBKA IEpcoHaja Ha
pabounx mectax. [locne ee OKOHYaHUS KaKIbl paOOTHHK CAaBajl 3K3aMEH 110
BOIIPOCAM TEXHOJIOTMU W MPHU TMOJIOKUTEIBHON OLIEHKE MoTy4yan KBaJu(UKAIMOHHBIN
’KETOH U TOJIBKO B 3TOM ClIydae JOoMycKayics K paboTe Ha JIMHUU.

Kak TonbkO HamMeueHHBIE MEpPONPUSATHS OBUIM BBITIOJIHEHBI, AIMUHUCTPAIUS
3aBojila MPUCTYNWIA K BHEAPEHHUIO HOBOM OpraHu3aluyd TpyJa Ha BCEX MOTOYHBIX
muHusx. [lpm 3TOoM ObUIM JOMONHUTENBLHO TMpOJETaHbl ciexytoume padore: 1)
YTOYHEHA TEXHOJOTHS TIPOM3BOJCTBA IO OTACIbHBIM Onokam. Kaxmoit rpymme
MJIAHUPOBAIIUCh COOpPKA W UCIHBITAHUE TOJBKO OJHOTO Oyioka u3fenus. [lockombKy
ra3oBbIii 00OTpeBaTenh BKIOYAT B ce0s IIECTh OJIOKOB, MPOW3BOACTBEHHAS JUHUS
IpoOuiach Ha MIECTh ABTOHOMHBIX CeKlui. KOoHTpois kadecTBa mopydalics camMuM
paboOTHHMKAM, 3aMEHSBIIMM INTATHBIX KOHTPOJEPOB; 2) YTOYHEHAa BHYTPEHHSS
CTPYKTypa pabo4ux TPy, OPraHU30BaHbI BEIOOPHI JUAEPOB; 3) YCTPOCHBI PETICTUIINH
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JEeSTENBHOCTH TPYMI, B XOA€ KOTOPBIX Kaxzaas rpynmna JoOMBajiach OTJIAXKEHHOCTH
COBMECTHBIX [JI€MCTBUM, BBIACHSJIA MOATOTOBICHHOCTh KaXJ0ro paboTHUKa (mpH
HEOOXOIMMOCTH MPOUCXOAWIO JoyuuBaHue). KoHTpoib KauecTBa CBOIMICS K
CIENYIOIIEMY:

1) cocraBmsuiuch macnopra KadectBa mo Onokam. JlJis mpoBEepKH KaxKIoro y3ia
0J0Ka TpexycMaTpuBaluCh MPUOOPHI, MpucrnocobiaeHus, Tadbmuiel. [lomompb B 3TOM
Clly4ae OKa3bIBaJIH «MO3TOBBIE» MHXEHEPHBIE TPYIIIIbI;

2) pa3pabaTbIBaIlCh HOPMAaTUBHBIEC OIICHKH KauyeCTBa Ha KaXKIOM MEPEXOIE;

3) xaxknas pabouasi rpymnmna roroBuia Tabiauily HOPMATUBOB MO OJOKAM H3IENHA,
M0 KOTOPOH paOOTHUKU 00s13aHbI ObUIN CBEPSITH PE3YIbTAThl CBOUX JACHCTBUIA.

B mporecce paboTbl MacTep ydacTka M BECh COCTaB pabOdMX TPYII PEryIspHO
oOcykmanu TpoOseMbl  KadecTBa, CEO0SCTOMMOCTH ®  O€30MacHOCTH  Tpyha.
JledaTenbHOCTh, pabo4yux TPyHI PETryIsSpHO OTpaxaidach Ha CBOJHOM CTeHae. B
pe3yabpTare MpojeiaHHOW paboThl HOBas CHCTeMa OpraHu3aluu Tpyda oOecredusia
COKpallleHHe B 3 pa3a BpEeMEHH, HEOOXOAUMOIO JJi1 3aKOHYEHHOTO TEXHOJIOTHUYECKOrO
LIMKJIA, ¥ TIOBBILLICHUE B 8 pa3 KauecTBa MPOLYKIHUU.

ITncbMeHHO OTBETHTE HA BONPOCHI:

1. KakoBbl IpUYUHBI CO3/1aHUSI CAMOYTPABISIEMBIX TPyII?

2. Kakue aranbl B CBOEM pa3BUTHH MIPOLUINA 3TH TPYIIIbI?

3. [loueMy TpOM3BOAUTENHHOCTh TPYAa M Kau€CTBO MPOAYKIIUU B TPYIIE PE3KO
BO3poOCHn?

4. Kakue HOpMbI OBEJICHUS B 3TUX IPYIIIAX SABISAIOTCA HanOojiee BaKHBIMU ?

5. Kakue mnpeumyiiectBa W HEOOCTAaTKUM TPYIIl MOXHO YBHAETb B JAaHHOMN
CUTyalun?

6. Kaxkue ponu BBITOTHSIOT YYaCTHUKH TPYTII?

Keiic 2. « KoMMyHMKaIuM B yNIPaBJIeHYECKON KOMAaH/Ie)

B ynpaBneHuecKoil KOMaH/I€ KOMMIAHUU CIIOXKUJIACh HEMPOCTasi KOMMYHUKAIUS.
HoBblil reHepanbHbIil TUPEKTOp HEAaBHO B KOMITAHUHM W BHUJUT, YTO CTapble CIIOCOOBI
pabothl yxe HedpdekTuBHB. OH TBITaeTCS MOOYIUTh KOMaHy MOCMOTPETh HA CUTYa-
Ui no-npyromy. OgHaKo AeiaeT 3TO B CHIIy TEMIIEpAMEHTa MHOTJA U3JIUIIHE JTUPEK-
TUBHO, SMOLIMOHAJIBHO.

PykoBoautens oTnena JIOTUCTUKA — CAMBIN ONBITHBIA COTPYAHUK B KOMIIAHHH,
paboTaeT co aHs ocHOBaHMs. [loka y HEro HET MOJHOTO JAOBEPUS K MPETIOKEHUSIM HO-
BOI'0 T€HepajIbHOro aqupekTopa. K Tomy jke OH He coriaceH, 4to cutyanusi Tpedyer Ka-
KUX- TO Cepbe3HbIX Mep. Kommanus 4yBCTByeT ce0si Ha PBIHKE YBEPEHHO, TaK 3a4eM
KEPTBOBAThH CTAOMILHOCTBIO PaIv MPU3PAYHBIX HOBBIX BO3MOKHOCTEH?

[leproguyeckr OH OTKPBITO BCTYMHAaeT B KOH(MPOHTAIIUIO C MEPBBIM JIMIIOM KOM-
na"nuu. B mporecce coBenanuii 1 BCTPEU TET-a-TET NEPUOANYECKU BO3ZHUKAIOT CIIOPHI,
PYKOBOJUTENN W3JIUIITHE IMOIMOHATIHLHO OOCYXKIAIT padoune BOMpOCH. B cBsizu ¢
ATUM YacTO Pa3roBOp MPUOOpETaeT HEKOHCTPYKTHUBHBIN XapakTep, KOJIJIETH MEePEXOAsIT
Ha JIMYHOCTHU, HE BCErJla YBAXKUTEIIBHO OT3BIBAIOTCS APYT O JIPyre, HE CIbIIIAT U HE
CIIYLIAOT TOBOABI KAaXJI0TO.

HekoTopble 4jeHbl yNpaBIE€HYECKOW KOMaHIbl MOJJEPKUBAIOT PYKOBOIUTEIIS
OT/ieJIa JIOTUCTUKH, U JIEJIAI0T 3TO MHOT/Ia U3IUIIHE PbsHO. OCTAIbHBIE 3aHSIA BBIKH-
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JaTeJbHYI0 MO3ULMIO U CTAparOTCs IIOKa HE BBICKA3bIBaTh CBOIO TOUKY 3peHMs. B nienom
y BCEIl KOMaH bl €CTh SIBHAS CIOXKHOCTb B TOM, YTOObI KOHCTPYKTUBHO BECTH O00CYXKIe-
HUS U NPUHUMAaTh O0IMe peuieHus. J{MpeKkTop mo nepcoHanty BUIUT HEOOXOIUMOCTb
[IOMOYb PYKOBOJUTEIISIM HAyUUTHCS JOTOBAPUBATHCS, CIIYILIATh U CIBIIATH APYT Apyra.
OH nocTaBui BaM 3a/iauy — MPEAJIOKUTh pellleHne Haubosee ONTUMANbHOE B JaHHOU
CUTYallUH.

IIncbMeHHO BBINOJHUTE 3aJaHue:

HeoOxoaumo pa3paboTaTth BapHaHTHI pEIIeHHs JaHHOTO Keiica, Tak Kak BYIpaB-
JIEHYECKOW KOMaHJIE CI0KWIACH HENPOCTas KOMMYHUKanusa. HOBBIM reHepanbHbl 11-
PEKTOp HEJaBHO B KOMIAHUM M BUIMT, YTO CTapble CIOCOObI paboThl yike HedhheKkTHB-
HBI.

Keiic 3. Kanutan — agproranty: «Kak Bbl 3HaeTe, 3aBTpa MPOU3OUIET COTHEUHOE
3aTMEHHUE, a 3TO ObIBaeT He KaxIbpli JeHb. ColOepure JUUYHBIA COCTaB B 5 4acoB Ha
wiaiy B NOXOAHOM oxexzae. OHM cMOTryT HaOmoOAaTh 3TO SIBJICHUE, a s JaM
HeoOXxouMble noscHeHus. Ecnu Oyaer noxab, To HabmonaTe OyleT Hedero, Tak 4To B
JTOM CJIy4ae OCTaBbTE JIIOAEH B Ka3apMe».

AIBIOTAaHT — JeXKypHOMY cepkaHTy: «llo nmpukasy kamuraHa 3aBTpa yTpoM B 5
4acoB IPOM30MIET COJHEYHOE 3aTMEHUE B IOXOAHOM oxexnae. Kamumran pact
HE0OXOMMbIE TIOSACHEHMSI, a 3TO ObIBa€T HE KaXKAblM NeHb. Ecinu Oyner uATH J0XKIb,
HaOmoaaTh Oy/IeT HeYero, TOTAa SIBICHHE COCTOUTCS B Ka3apMe».

JlexypHblii cepakaHT — Kanpaiy: «[lo mpuka3y kanuTaHa 3aBTpa yTpoMm B 5 4acoB
3aTMEHHME Ha IUlally Jirofed B noxonHod ¢opme. Kanurtan pact HeoOXonuMble
MOSICHEHUSI B Ka3apMe HacueT ATOrO PEAKOro SIBJIEHUs, €Cld OyIeT JOXKIJIMBO, a 3TO
OBIBAaET HE KAXKIBII JIECHDY.

JlexypHblid Kampall — conaaram: «3aBTpa B 5 4YacoB KAalMTaH NPOU3BEHET
COJTHEYHOE 3aTMEHHUE Ha IUIally B MOXOAHOM oaexae. Eciau Oyner AOXKIIUMBO, TO 3TO
pENKOoe SIBIIEHUE COCTOUTCS B Ka3apMe, a 3TO ObIBAET HE KaXK/IbIil IEHbY.

OnuH conpar — Ipyromy: «3aBTpa, B CaMyl0 paHb, B 5 4acOB COJHLE Ha IUIAIly
NpOU3BENeT 3aTMEHUE KanuTaHa B Kazapme. Eciu He Oyner NOXIsS, TO 3TO pPEIKoe
SBJICHUE COCTOUTCS B ITOXOAHOM OAEK/E, a 3TO OBIBAET HE KAXKIBIN JICHDY.

IIncbMEHHO BBINOJIHUTE 3aJaHHe.

[IpocneauTe mnpouecc BOCHOPUATHS W TepepabOTKH HHPOPMALMU TpPU €€
JBUYKEHUU 110 YPOBHSIM YNpPAaBICHUS. YCTaHOBUTE, Kakasi MH(popMalus Oblla UCKaXKEeHa,
norepsHa, nao6aBieHa? KakoBbl NpPUUMHBI MCKOXEHWM W YTpPAauMBAaHUS CMBbICIA
uHpopmaru? Bocnonb3yitech TaOIUIEH.

Oco0eHHOCTH BOCTIPUSATHSA U NepepadoTKu MHPOPMALMH

Ne i/t | % BocmpousBeIeHHOI [Tpuoputets / HckaxxeHo / ITorepsiHo
OT MEpBOHAYAJIbHOM, AKLIEHTBI 100aBIeHO
100%
1
2
3
4
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C2. Tpeuunru. /lestjoBast urpa.

Tpenunr 1. «®ecTuBaJIb MPOEKTOB)

Heapb: Ynyumienue sMOIMOHATBHON aTMOC(ephl B KOJJICKTUBE, MOTHSATHE KO-
MaHJHOTO JyXa, PaCKpbITUE TBOPYECKOTO MOTEHIMATIa COTPYAHUKOB, MOBBIIICHUE J0-
BEpUS IPYT K APYTY.

OnucaHue: KOMaHbl CO3/IAI0T MIPOEKT, OMPEAEIIsi MPoOIeMy, Iefb, 1 KOHSUHBIN
pe3ynbTar, BIUIOTH 0 MOJYYEHUs JOIT0XKIAHHOW Harpaasl. B mporpamme Tpu sTana:
Ha TIEPBOM yYaCTHHKOB BOBJIEKAIOT B OOCYXACHHUE MPOOIEMBI, Y KaXXI0H KOMaH/IbI CBOS
npobiieMa (aKTyaJdbHOCTh) Ha BTOPOM KaKaash KOMaH/Aa CO3JaET CBOW MPOEKT, Ha Tpe-
ThEM BCE MPE3EHTYIOT CBOM TBOPEHUSI.

Tpennnr 2. «Camopekiaama

Heab: CruioueHue, yMEHUE HAJIAXKUBATh KOHTAKT, TPEHUPOBKA YIPABICHUECKUX
HaBBIKOB, MacTepCTBO 3(PhHEeKTUBHOM PabOTHI B KOMaH/IC.

Onucanme: Pa3beliTe BeCch KOJUICKTUB (TPYNIy CTYJICHTOB) Ha HECKOJIBKO KO-
Man. JlaliTe UM BpeMs Ha MOJATOTOBKY.

[Tocne aTOro Kaxkaas KOMaHaa JOJHKHA paccKa3aTh O TOM, Kakasi OHa XOpolas, u
B UEM COCTOST €€ CUJIbHBIE CTOPOHBI.

Tpenunr 3. «CxoacTBO»

Heab: CrimoyeHre TpyInbl YEPE3 HAX0XKACHUE CXOJICTB Y €€ YYaCTHUKOB, Pa3BU-
THE MEXJIUYHOCTHBIX OTHOILIICEHUM B TPYNIIOBOM JIESITEILHOCTH, 00YUYE€HUE YMEHUIO pac-
MPEJEIIATh POJIM B KOMAH/IE.

Onucanne: Bece yyacTHUKY JTOJKHBI BCTaTh B JIMHUIO 110 POCcTy. OHU HE AOJIKHBI
neperoBapuBarhbes Apyr ¢ apyrom. [locie 3Toro, oHn AOMKHBI OYAYT BBICTPOUTHCS B
JIMHUIO M0 APYTUM MPU3HAKaM, KOTOPBIE OTJIAIIAET BEAYyLIMWA, HApUMEp, MO LBETY
OJEXKBI, IO MECALLY U TOLY POXKIACHHUS, IO JJIMHE HOT.

HMegoBasi urpa 1 «OcTpoB» Ha OlEHKY KOMAH/JIHOIO B3auUMOAEHCTBHUS W
HABBIKH KECTKHX MepPeroBopoB

HUrpa «OcTpoB» NO3BOJISIET OLEHWTh B3aUMOJCHCTBHE B KOMAH]IC, BBIIBUTH
CKpBIThIE M Ha3peBarolMe KOH(MIUKTHI B KOJUICKTUBE, a TAKKE HABBIKA MPOBEIACHUS
YKECTKHUX TIEPETOBOPOB.

[Ipenynpexnenue:

- TIpu OOJIBIIIOM KOJMYECTBE JTATEHTHBIX KOH(MIUKTOB B KOJUIEKTHBE UTPa MOXKET
CIIPOBOLIUPOBATH UX YCUIICHUE;

- MIPU HAJIMYUHU KOH(MIMKTA MEXITYy HAYAIBHUKOM U TOJIYMHEHHBIMHU, PYKOBOIHU-
TEJII0 HE PEKOMEHIYETCs BBICTYIIATh B POJIA BEAYLIETO B UIPE, MOCKOIBKY UI'PA MOXKET
HE JaTh pe3yJbTaTa.
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Hrpa MOXKeT MPUMEHSAThCS Ha TPEHUHTaX 10 KOMaHA000pa30BaHUIO, a TAKKE JIJIs
NEPHOIUICCKOTO MOHUTOPHHTAa aTMOC(ephl B KOJUIGKTHBE U MPOBEIACHUS TPYIIIOBOTO
cobecenoBaHus.

Jlerenaa urpsml.

Bam camoneT moTepnen KpylmieHHe, U Bbl OKa3aJIUCh Ha HEOOMTaeMOM OCTPOBE.
UYToOBl BEDKHTH, BAM HYKHO JOXKAATHCS MTOMOIIH, KOTOpasi OyJIeT HE CKOPO, MOATOMY
OBLJIO pemIeHO  W30aBJIATHCSA OT OJHOTO YEJIOBEKa KaXIbIH JICHB, TTOKA HE MPHUOYIET
IOMOIIIb.

3agauya urpoky:

JlokaszaTe ApYrMM y4yacTHHMKaM, 4TO OH JOJKEH ocTaTbesd. Ha kaxmoe obcyx-
JI€HUE OTBOJUTHCS 5 MUHYT. Perienue cuuraercsi IpUHATHIM, €CJIA BCE YYACTHHKHU KpO-
M€ OJJHOT'O UI'POKa NOCTABUJIU MOAMNKUCH IIPOTUB €r0 KaHIUAATyphbI.

[Io ucreueHno payHIa UIPOK, NPOTUB KOTOPOTO MPOIrOJOCOBAIN OCTAIBHBIE
YYacCTHHUKHU 00Jiee HE yUacCTBYET B 00CYKJIEHUAX U OCTAETCS HAOJIIOIaTEIIEM.

[IpoBoanTCA TaKOE KOJUYECTBO PAyHJIOB [TIOKA HE OCTAaHYTCS IBOE YYACTHUKOB.

Ecnu urpoku He MOTyT JOTOBOPHUTHCS B TEYEHUU IISITU MUHYT, BBUIETAIOT BCE,
3a KOT'0 T0JI0COB Ha0paJloCh MEHbILIE BCETO.

IIpaBuiaa punana:

JIBO€ UTPOKOB, OCTABIIUXCS IO UTOTaM OOCYKICHHM, BBIXOAAT B (pUHAT U Cpa-
KAIOTCS 32 TIPAaBO CTaTh mooeauteneM. [loGeauTenemM mpu3HaeTCs TOT, KTO CMOXKET JI0-
TOBOPUTHLCS CO CBOMM HAIAPHUKOM HA CBOUX YCIIOBHUSX.

Jlerenna ¢punaua:

[Ipunna momMouis, HO 3a0paTh CMOTYT TOJIbKO OJHOTO. [lobeauTenemM oObsABIISIET-
CS TOT, KTO TIOJIYIUT TTOMOIITb.

Bbaok /1. 3ananus 11 HCNOJIb30BAHUS B PAMKAX NMPOMEXKYTOYHON aTTeCTAlNU

Jl.IlepeyeHb BONPOCOB K 3a4eTy
. Knnaccugukanus komana ¢ TOUKU 3pe€HUS] CTPYKTYPbl KOMIIAaHUH.
. Kitaccudukanus komana 1o YuCI€HHOCTH YYaCTHUKOB.
. Kinaccudukanust komana Ha OCHOBE CTPAaTEruu pa3BUTUS KOMITAHHH.
. OcHOBHbIE (PaKTOPBI (HOPMUPOBAHUS YIIPABIECHYECKUX KOMAH/.
. PykoBouTenu, opueHTHpOBAaHHbBIE HA KOMaHAHYIO U TPYIIIOBYIO paboTy.
. Ha3oBUTE OCHOBHBIE 3TaMbl YIPABIEHYECKOT0 UKIIA POPMUPOBAHUS KOMAH/IBI.
. OCHOBHbIE PUHIIMIIBI B3aUMOICUCTBUS B KOMaH/IE.
. OcoOeHHOCTH KOMMYHUKAIMHU B TPYIMIE U KOMaH/E.
. Ponb u pyHKIIMM pyKOBOIUTENS TPYHIbBI U JIUAepa KOMaH/IbI.
10. YKusHeHHbI# UK GOPMUPOBAHUS YIIPABICHYECKON KOMAH/IBI.
11. KiroueBble npaBuiia KOMMYHHKAIIMOHHOTO MPOLECCa B KOMAH/IE.

O©oWO~NOOOUIP,WN -
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JIJ1s1 IpoBepKH c(hpOPMHUPOBAHHOCTH HHANKATOPA JOCTHKEHUS KOMIIETEHIINH
NYK-3.4: Cobiro1aeT yCTAHOBJIEHHbIE HOPMbI M MIPABUJIA KOMAHAHON padoThl,
HeceT JUYHYK0 OTBETCTBEHHOCTH 32 00IIUI pe3yJjbTaT

Bbaok A. 3aganus penpoAyKTHUBHOIO YPOBHA («3HATH)

A.1 DoHJI TECTOBLIX 3AJTAHUN O TUCHMILIIUHE

TecTbl THIIA A.

1.Bcero auaepckux KOMIeTeHIU YeThIpe:

1. KommiekcHoe penieHue npodiiem

2. OCO3HAaHHOCTh

3. BzaumogeiicTBue ¢ moapMu

4. OTBETCTBEHHOCTbH 32 MU

2. B cTpyKType MOTMBAIMOHHOI0 KOMILIEKCA JINJAEPa JOMUHUPYIOT MOTHUBBI:
l.moctrxkenus ycrnexa

2.MoTuBbI adPrHauu

3.MOTHBBI BJIACTH

4.MOTHBBI B3aUMOJICUCTBUS (MHTEPAKIIIH )

S.HET BEpHOr0 OTBETA

6.BCE OTBETHI BEPHBIE

3.K KOMIIOHEHTAM JIMYHOCTHOT0 pecypca JuJAepPCKoii MO3UIMUA OTHOCITCS:
1 .MOTHMBaTMOHHO-UHTEIIEKTYIbHBIN

2.MOTHBAIIMOHHO-IIEHHOCTHBII

3 .MOTHUBAIIMOHHO-3MOIIMOHAIbHBIN

4. KOMMYHUKaTHUBHO-TIOBEAEHYECKU

S5.BCE€ OTBETHI BEPHBIE

4. MOTHBAaIlHOHHO-IIEHHOCTHBIH KOMIIOHEHT JINIEPCKOM MO3ULMHU MOAPA3yMeBAaeT:
1. cooTHOIIEHNE BBICOKOTO YPOBHSI MPUTSI3aHUI U aIeKBAaTHON CaMOOIIEHKH
2.CTpeMJIEHUE K KAPbEPHOMY POCTY

3.M0pAIOK LIECHHOCTHBIX OPUEHTALIUN B CTPYKTYpPE TMYHOCTH

4.BCe OTBEBIT BEPHBIE

5. Ba:xkHy10 poJib B CCTEeMe HIEHHOCTHBIX OPUEHTAIUI, HTPAIOT:

1 .LICHHOCTH YEJIOBEUYECKOM KU3HU (CBOCH U APYroro 4eJI0BeKa)
2.mIaTpUOTHU3M

3.cBoOo1a

4.Bepa

S.nmpodeccruoHanbHas AeITeIbHOCTh

6.ceMbs

7.BCE OTBETHI BEPHBIC

6. [Icuxonoruveckoii 0CO0EHHOCTHIO JU/IePa SIBJIAETCH:

1 .BBICOKHI YPOBEHb SMOIIMOHATIEHOCTH

2.CTECCOyCTOMUNBOCTD

3.BCE€ OTBETHI BEPHBIE

7. KoMMyHMKATHBHAsI KOMIIETEHTHOCTb MPeANoJiaraer:
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1 .HampaBJIEHHOCTH YeJIOBEKa Ha OOLIEHNE U B3aUMOJEICTBHE

2.BBICOKUI YpOBEHb COIJIACOBAHHOCTU BEPOAJIbHBIX U HEBEPOAIBHBIX CPEICTB KOMMY-
HUKALUU

3.IpUHSATHE YNPABICHUYECKUX PELICHUIM

4.Bce OTBETHI BEPHbBIE

8. DMonHoHAILHAS KOMIIETEHTHOCTH JIMEepPa BKJIKYAET CJIeAyIolHe KOMIIOHEH-
ThI:

1. ymeHue BIOXHOBIISTh

2. CIOCOOHOCTH pacno3HaBaTh CBOU YYBCTBA M UyBCTBA JPYTHX JIIOIEH
3.KOHKPETU3UPOBATh CBOM JIEUCTBUS

4.BCe OTBETHI BEPHBIE

9. YnpaBijieHUeCKHe KOMIIETEHIIUM JTHepa MoAPA3yMeBal0T KOMIICTEHMHU:
1.mporuo3upoBaHus

2.TJIAaHUPOBAHUS

3.PUHSATHSI pELICHUN

4.HeT BEpHOIo OTBETA

10. Beieasiior ciaeayoumue TUNBI NIPUHATHS PelIeHn:

| .MHTYUTUBHBIE PELLICHUS

2. peuieHus, OCHOBAaHHBIE Ha CYKICHUAX

3.pallMOHAJIBHBIEC PEICHNUS

4.HeT BEpHOTO OTBETA

5.BCE OTBETHI BEPHBIE

11. Akmeos10rusi — HayKa, H3y4auas (PpeHOMEHOJIOTNI0 AKTUBHOTO COLHAIBHOT0
cy0ObekTa (4eI0BeKa, rPyIIibl), 3aKOHOMEPHOCTH BEPIIMHHBIX 10CTUKEHHUI:

l.ma

2.HeT

12. PaMoHaJIbHbIE pelleHus]:

| .MMEIOT HENOCPEACTBEHHYIO ONIOPY TOJIBKO Ha MPOLUIBIA OIBIT

2.IpUHUMAIOTCSI HA OCHOBE IOCJIEI0BATEIbHOCTH HOPMATHBHBIX AHAIUTHUYECKHUX MPO-
neayp

3.HET BEpHOTO OTBETA

13. C xomMneTeHuel MPOrHO3UPOBAHUSA HANPSIMYIO CBSI3aHbI:

1.cucTeMHOE MBIIIUIEHHE, YYUTHIBAIOILEE MHOKECTBEHHOCTh M B3aUMOBJIMSHUE Pa3Iny-
HBIX (DAKTOPOB

2.yMEHHE JICHCTBOBATH B HEOTIPEACIIEHHBIX CUTYAIUSIX

3.KOMITETEHITHS PUHATHUS PEIICHUA

14. IIpu nocTaHoOBKe LeJieH U 3aa4 JIUAep NpenouuTaeT cKopee:

1. onuparbCs Ha MPUHATHIE B OPraHU3ALMK MPOIIECCHI U MTPOLIETYPbI

2. Oka3bIBaTh BIUSIHUE HA BOOOpaKeHUE U HACTPOCHUE JIIO/IeH, MPoOyX1ast B HUX HO-
BBIE OKHUJAHUS U yCTPEMIICHUS

3.HET BEpHOTO OTBETA

15. CBouM noBegeHUEeM B padounX CUTyalUsX JUJAEP CKopee:

1. crapaeTcst HE BBI3bIBaTh Y OKPYKAOIINX CUIIBHYIO YMOILIMOHAIBHYIO PEAKIIMIO, I10-
CKOJIBKY 3TO MOKET IIPUBECTH K HEMPEJACKA3YyEMbIM TOCIIEICTBHUIM
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2. OOBIYHO BBI3BIBAET Y OKPY>KAIOIIMX AYMOLIMOHATLHYIO PEAKIIUIO0 — COJIMIAPHOCTH WU
IpOTECTa, CAMIATUU U JIFOOBU WJIK OTTOPKEHUSI 1 HEHABUCTHU

3.HET BEpHOTO OTBETA

16. CBOMCTBO yIIpaBJIeHYECKOI0 pelieHus Juaepa — 3To:

1. ueneHanpaBIeHHOCTh

2. IpaBOMEPHOCTh

3. IIaHOBOCTH

4. KOJIJIETHAJIbHOCTh

17. OTnu4uTeJbHbIE MO COMEP:KAHUI0 XAPAKTEPUCTHUKHU YIPaBJIEeHY pellleHUil B
OPraHu3anusAX U B YACTHOI KU3HU — ITO:

1. uenu

2. mpoOIIeMBI

3. pasneneHue Tpyaa

4. npodeccuoHanmzm

5. aKTyaJbHOCTh

18. I'ne popmupyercs 3¢ PekTUBHOCTH penieHus Juaepa?

1. Ha cTaguu yTBEPKICHUS

2. Ha CTaJANU pealn3alnuu

3.Ha cTtajguu pa3paboTKu

4. Ha BCcEeX CTaauIAX

19. Buapl HeNPOTUBOPEYMBOCTH YIIPABJICHYECKOI0 PeLIeHUS — ITO:
1. menesas

2. BpeMeHHas

3. pecypcHas

4. mpoCcTpaHCTBEHHAs

20. /IBa HauOoJiee OJM3KHE MO COJEPKAHHUIO MApaMeTpa KavyecTBa ymnpaBJieHYe-
CKOI'0 peleHUus — 3TO:

1. amanTUBHOCTH

2. 5KOHOMUYHOCTh

3. HENPOTHUBOPEUYUBOCTD

4. pecypcoeMKOCThb

5. CBOEBPEMEHHOCTh

A2. Bonipochl /11 YCTHOIO 00CY K/ICHUSA

1. HazoBuTe npo0seMbl peanu3aiuy yupaBieH4eCKOM KOMIETEHIH?

2. KakoB TCHXOJOTHYECKH MeXaHu3M (OPMHUPOBAHUS U peaTHu3aIis KOMIIETCHIIUU
nunepa?

3. KakoBbl TpeOoBaHuUsI, MPEABABIAEMbIE K YIPABICHUECKUM PEIICHUSIM JIuaepa?

4. HazoBuTe KpuTEpHUH KIaCCU(PUKALUU YIPABICHYECKUX PEIICHU.

5. KakoBbl pazmuuus MEXAy pEUICHUSMH, OCHOBAaHHBIMU Ha CYXKICHUAX, U
palMOHAIBHBIMH PELICHUSIMU?

6. Kakoit u3 9TarnoB panyuoHaIbHOTO IPUHSTHS PEIICHUN SBISETCS HanOoJiee CIOKHBIM
U rouemy?

/. KakoBbl  pa3muuusg  MEXAY  pEIICHUSMH, NPUHUMAEMBIMHU B  YCJIOBUSX
ONPEAEICHHOCTH, PUCKA U HEOIIPEAEICHHOCTH?
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8. KakuMu BO3MOXKHOCTAMH BbIOOpA pacCIioNaraeT pyKOBOAUTENb-TUAEP, CTAIKUBAACH C
HEONPEEICHHOCThIO?

9. [louemy pYKOBOAMUTENIO-TUACPY BaKHO TMOHUMATh PA3HUILY MEXKIY TMPUHITHEM
pElIeHUs U peleHrueM mpooieMbl?

10. KakoBa posb Jujepa B yrpaBieHUU MpodheCcCHOHAIbHBIMU KOMITETEHITUSMU ?

11. 13 kakux 3J€MEHTOB COCTOUT cUCTeMa MPOodheCCUOHATBHBIX KOMIETEHITUIN?

buaok B. 3aganusi peKOHCTPYKTHBHOIO YPOBHA («yMeTb»)

B2. 33[[3‘1]([ 10 AHAJIM3Y KOHKPETHBIX CUTYAIlui

Curyanus 1. «bymaxxnas padpuxa»

JlanHasi cuTyarusi Heo0X0IMMa, YTOOBI OIEHUTH MPO(EeCCHOHATLHBIE KOMIIETEH-
17058

— 3HaHWE OCHOB MOTHBAIIMU M Pa3pabOTKU CUCTEMbI BO3HATPAXKICHUS B 3aBUCH-
MOCTH OT paboyuXx MokKaszaTenei;

— YMEHHE BHUJIETb UHTEpECHhl PaOOTHUKOB U pabOTOATENCH U yUUTHIBATh UX, Pe-
masi OM3Hec-3a4auu;

— CIOCOOHOCTh BBISIBJIATH NMPHYWHHO-CIICICTBCHHBIC CBSI3U MEXIY YCIOBHSIMH
OIJIaThl U MOTHUBALIMEN MTEpCOHANA.

dabpuika npecTaBisieT cO00M rpynny KoMmnaHui: « Anbda» 3aHuMaeTcs CObITOM
npoaykuuu, «betay cnenuanusupyercsa Ha npousBoAcTBe Oymaru, «b-IloTeHnmam)
yIpaBisieT UMYIIECTBEHHBIM KOMILIEKCOM. bbuio pereno pasznenuts (aOpuKky Ha TpU
CaMOCTOSITENIbHBIX HOPUANYECKHUX JIMIA, TaK KAaK 32 HEW YUCIWIACH KPEOUTOpPCKas 3a-
TOJKEHHOCTh, @ TAKXKE IIIa MOJATOTOBKA K MpOLEypaM MPUBATU3ALMNU U aKIUOHUPO-
Banus. Ciyx0a rnmepcoHana, COCTOSIIAsA U3 YEThIPEX YEJIOBEK, CIEAyeT TaKUM MPUHIIN-
1aM KaJapoBOU MOJUTUKHU MPEAIPUATHUS:

— TOIIEP>KUBATH TIPO(HECCUOHATTN3M KaXKJI0TO COTPYIHHKA;

— co371aBaTh HEOOXOAUMbIC YCIIOBUS JIJIsl pa0OThI K&XKIOTO COTPYAHHUKA;

— OPUEHTUPOBATh MEPCOHAJ Ha LIeJIM U 33Ja4i Ou3Heca;

— HAy4YUTb [IEPCOHAJI CJIEI0BATH NMPAaBUIIaM KOMITaHUU.

KaznpoBasi monuTuka BBICTpOEHA TaKUM 00pa3oM, UTO KaXAbl COTPYIHUK MPHU-
HUMAaET BCE MpaBUjia U HOPMbI pabOThI, BHITIOIHSAET MOCTABICHHBIE 3a/1aun. B komma-
HUU €CTh MOJIOKEHHE O mpeMupoBaHuu. Ho oHO pacrpocTpaHsercs JIMilb Ha COTPY/I-
HUKOB OT/ieNIa npojax. [Ipemus HauuciseTcs 3a MOCTYIJICHUE JICHEKHBIX CPEJICTB B
TEKyIeM mecsile oT HOBbIX KIMeHTOB (0,1 %), 1M00 OT MpexHUX, TUOO0 OT TeX, KOTO-
pbl€ YXOAWIH K APYrUM KoMmaHusiM, HO BepHyJIHCh (0,05 %). Takxe BBeAEHBI 1OMOJ-
HUTEbHBIE KOA(h(UIMEHTH! 32 BBITIOJHEHUE WHIUBHUAYAJIbHOTO IJIaHA padoT W IJIaHa
BCEro OTAeNA.

Kpome mpemuii COTpyTHUKHN MOJYYarOT JOTUIATHI 32 BHITIOJIHEHUE 00S3aHHOCTEH
BPEMEHHO OTCYTCTBYIOIIUX, 32 PabOTy B Mpa3gHUYHBIC W BBIXOJHBIC JTHU, 32 CBEpPX-
YPOUHBIE U 33 COBMEIICHUE NOJKHOCTEH. Uepe3 HECKOIbKO MECSIEB MOCIE MPUHATHS

67



TIOJIO’KEHUST O PEMUPOBAHNH CTAIM CHUKATHCS TIOKA3ATENN y TEX COTPYIHUKOB, Ha KO-
TOPBIX HE PACIPOCTPAHSIIUCH HOPMBI JIOKAJTLHOTO aKTa.

IIncbMeHHO 0TBETHhTE HA BOMPOCHI:

1.EcTthb 111, o Bamemy MHEHHIO, HEJTOUETHI B CUCTEME MOTHBAITUH TTEpCOHAa?

2.C yeM CBSI3aHO, YTO y YaCTU COTPYJIHHUKOB CHU3WIHUCH MOKAa3aTelld pe3yJbTa-
TUBHOCTH pabOTHI?

3.Kakue pemennst MOXHO BBIPaOOTaTh, YTOOBI CTUMYJIUPOBATh COTPYIHUKOB, HE
YUCISIIIUXCS B OTAENE NpOoJax?

B3. Temaruka npe3eHtaumii (pedeparos, 3cce)

1.OcHOBHBIE COIMATLHO-TICUXOJIOTHYECKUE KaueCTBA TUYHOCTH.

2.1Iporuo3upoBaHue NOBEACHHUs JINYHOCTH YEI0BEKA HA OCHOBE €T0 3HAHUMU.

3.1Ipouecc conmanu3anuy JMYHOCTH.

4. OMOUMOHAJIBHBIA KOMIIOHEHT B INYHOCTHOM PECYPCE TMAECPCKON MO3UIUU.
5.KntoueBbie NPUHLMIBI IOCTPOEHUS MOJEIN KOMIIETEHIUI JTUAEPa-PYKOBOAUTENS.

6. KoMMyHUKaTHUBHASI KOMIIETEHTHOCTD U pad0Ta C KJIIFOYEBBIMHU COTPY/THUKAMHU.
7.TeopeTnueckue OCHOBBI U MOAXO/IbI ONPEAEICHNUS TEPMUHOB «KOMIIETEHLIUS, «KOM-
METEHTHOCThY U «IIpodeccruoHaIbHas KOMIIETEHTHOCTDY.

8.McTropuueckast crpaBka ONpeNENeHUs] TMOHATUN «podecCuoHaNbHAs KOMIIETEHT-
HOCTBY.

9. YnpaBneHueckas KyJbTypa Kak BEIyIIHH KOMIOHEHT MPodeCCHOHATBHOM KOMIIE-
TEHTHOCTH COBPEMEHHOTO JIUJIEPA-PYKOBOIUTEIIA.

10.CutyanimonHbie U MoBeJeHYECKHE (PaKTOPHI, BIUSIONINE HA pa3padOTKy yIpaBJICH-
YECKUX PELICHUM.

11.Bausitnue Tpagunuidi U crneluPuKky NpeanpusiTUs Ha pa3paOdOTKy YIPaBICHUYECKOTO
pELICHUS.

12.Ponb uenoBedeckoro ¢akTopa B mpoliecce pa3paboTKH yIpaBiICHYECKOTO PEIICHNS.
13.9Tnyeckrie OCHOBBI YIIPaBIECHUYECKOTO PEIICHUSI.

14.AHanM3 ¥ COBEPIIICHCTBOBAHUE COOTHOIICHUS HAyKHW M MCKYCCTBA MPH pa3padOTKe
YIIPaBJIEHYECKUX PELICHUM.

15.Biusane npodeccuoHaii3mMa MepcoHaia Ha HEOMPENENIEHHOCTH MpU pa3paboTke
YIIPABJIEHYECKUX PELICHUM.

Bbaok C. 3ajanus NPaKTHKO-OPUEHTHPOBAHHOIO YPOBHS /ISl AUATHOCTUPOBAHUA
chopMHPOBAHHOCTH KOMIIETEHIIUHU («BJIAIETH))

C1. 3anaaus «xeuc-3a1a9m»

Keiic 1. «IlociiencTBusi BbLIOOPA HEBEPHOT0 MHCTPYMEHTA OLIEHKH»

B poccuiickoil TeI€eKOMMYHHKAIIMOHHOW KOMITAaHUU (YUCIEHHOCTh — OKoJio 700
Yell.) B CBSI3M C BBIXOJOM Ha PETHOHAJIbHBIN PHIHOK M OTKPHITUEM (DUIUATBLHOW CETH
BO3HHKJIA HEOOXOJAMMOCTh OIICHKH COTPYTHHUKOB MOCKOBCKOTO O(HCa C IETbI0 BBISB-
JICHUSI CPEU HUX JYUIIUX, KOTOPBIE JOJKHBI OBLIM OTHPABUTHCS B PETUOHBI JJIS OT-
KpBITHS OU3HECa.
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3ajaHue Mo OLEHKE U OTOOPY COTPYIHUKOB B TaKyH0 KOMaHAy OBLUIO MOPYYEHO
crenuaincTaM oThena nepcoHana kKomnanud. OHU pa3paboTanu  cClieluaIbHbIe
0JIaHKH, TOJITOTOBUJIMCH K MPOLIEYPE OLIEHKU U MPOBEIH €€. ATTECTAIMIO MPOIILUIN BCE
PYKOBOJUTENN CPEAHETO 3B€HA (MMEHHO M3 MX YMciia MpeAroaraiock HabpaTh KOMaH-
Iy 110 OTKPBITUIO GUIHaNIOB). MeporpusiTue COCTOSIIO U3 JBYX YaCTEH: OIICHKU PE3YIlb-
TaTOB paboOThl (BBINOJHEHUE IMOCTABIEHHBIX 3a7a4, MpoekToB, ucnoiHeHue KPI) u
OLICHKH KOMIETEHIUN (Cpend KOTOPHIX — JIUJEPCTBO, OPUEHTUPOBAHHOCTh Ha KIIUCHTA,
yMeHue pabortath B komanze u T. [1.). OueHky no 3Tum napaMmerpam NpoBOJUI PYKOBO-
JUTENb: 3aMOJIHAT OJaHKU U BBICTABISUT Oaiiibl — OT 0 710 3 — 10 KaXKAOMY KPUTEPHIO.

CotpyaHuku, HaOpaBUIME HAaMOOJbUIEE KOJIMYECTBO OAIOB, ObUIM 3a4MCIIEHBI B
KOMaH/y CIICIIMATUCTOB, OTKPBHIBABIIMX (PIIMATBHYIO CETh, W TOCJIE WHCTPYKTaxa
HAIPAaBIICHBI B PETHOHBI HA OCBOCHUE HOBBIX PHIHKOB.

UYepes 2,5 Mecsina okazanochk, YTo:

1. ITouTu NOJOBUHA YYACTHUKOB KOMAH/Ibl HE CIIPABUJIACH C MTOCTaBJICHHOM 3a/1a-
4eil, He cMOIJIa HaJlaAuTh paboTy B pEerHoHe, U ObLIa OTO3BaHA B MOCKOBCKHI OQuC.
Bepnysmuxcs COTPYJIHUKOB 3aMEHUIIU IPYTUMHU
(pyKOBOIUTENAMHU, TAK)KE MMOJYYUBILIMMU BBICOKHE OAJIIbI TP OLIEHKE), HO TOKA CJIOXK-
HO CKa3aTh YTO-TM00 00 UX ycrexax Ha HOBOM MECTe.

2. HeckoabKko crienuanucToB, KOTOPbIE ObUIM B KOMIIAHUU HA XOPOLIEM CYETY U
[EHWINCh PYKOBOJCTBOM, HO HE BOLUIM [0 HWTOTaM OICHKM B KOMaHIy TIO
OTKPBITUIO (PUIIMATIOB, MEPENUIM Ha pabOTy B APYryl0 OpraHu3alio, OObSICHUB CBOE
YBOJIBHEHUE TE€M, YTO HE BHUJIAT Ui ce0d Ha CTapOM MECTE NEPCHEKTUB KapbepHOTO
MPOJIBHKEHUS U TPOPECCUOHAIBHOTO POCTA.

IIucbMeHHO 0TBeThe HA BONPOCHI:

1.ITouemy nydiive no pe3yiabTaTamM OLEHKHA COTPYJHUKH HE ONPAaBAANU 0KHA-
HUM ¥ HE CIPABWJIMCH CO CBOMMHU 3a/1adyaMu?

2. JIefiCTBUTENBHO JIM YIIEANINE CIEUUATNCThl HE UMEIOT MOTEeHUuaNa AJis Mpo-
(beccroHanbHOTO pocTa?

3.Kak ybepeub KOMIIaHUIO OT TTOJI0OHBIX CUTYaIIHiA?

Keiic 2. «BocnnuTanue JIOSIJILHOCTH»

JlaHHBIN Ke¥C IMpeaoCTaBiIeH IS TOro, YTOOBI OIEHUTHh COMAIBHO-TMYHOCTHBIC
KOMITETCHIIUH JINJAEPA:

— FOTOBHOCTb CMUPHUTHCSI C BPEMEHHBIMH TPYIHOCTSIMU KOMIIAHWHU U NPOSIBIIATH
BEPHOCTH;

— YyMEHHUE TBOPUYECKH MOJAXOIUTH K PEIICHUI0 TPo0IieM;

— WHUIUAATUBHOCTh W CKJIOHHOCTh K HOBATOPCKOMY IOJAXOJY, KPEATUBHOCTH
MBIIIJICHUS U PELLICHUMN.

Kommanust mo oka3zaHWiO PEMOHTHBIX YCIYT HACUMTHIBAJIA 57 COTPYIHHUKOB, Cpe-
N HUX:

— ISATh OpUTaJ] IO MATH-IIECTh PAOOTHUKOB MO PEMOHTY U MOHTAXY;

— JIBa MEHEKEpa 1o IpoaaxKam;

— COTPYIHHKH, OOCTYKUBAIOIIHE O(HC U BBHITIOIHSIONINE pabOTy C IEPCOHATIOM.

69



B rox Ha onHy Opurany npuxoauiaock oKoso 15 3aka30B HA pEMOHTHBIE pabOThI,
KOTOpBIE OHHU MPOBOJWINM B CPEAHEM IO TPU C MOJOBMHOM Henenu. Pabotanu Bcerga
JUHAMMYHO M KayecTBEHHO. CTOMMOCTh YCIIyr IO pbIHKY Obuta cpeaneit. Ilo cpaBHe-
HUIO ¢ KOHKYPEHTaMH HEKOTOPBIE YCIYTH OKA3bIBAIM JEUIEBJIE, & HEKOTOPhIE HEMHOIO
JIOPOXKE.

IIpu aToM B rox Bcero 3—4 % KIMEHTOB OTKAa3bIBAJIMCh OT YCIYT Ha dTalle nepe-
roBopoB. OT Opuraj 0TKasbl HE 3aBHCEIH, TaK KaK KJIMEHTHI yXOAWUJIHN MOCIe pa3roBopa
C MEHEJKEPaMH T10 MTPOJAKAM.

3a mocieIHrE MOAToAa YUCIO OTKa3aBmmxcs Boipocio 10 10 %. Koraa crparm-
BaJil y MEHEIDKEPOB OTJAeJNa MpoJaX O MPUYMHAX, T€ HE MOTJIM MX Ha3BaTh. OOpaTH-
JUCh K CIy>k0e 06e30MacHOCTH, YTOObI MPOBEPUTh MOTOKU HH(OpPMAIMK, KOTOPHIE TO-
CTYNaJIM B KOMIAHUIO U UCXOJWIH OT HEE K KJIMEHTaM. BBIACHHIM, YTO U3 LIECTH 3a-
MEPIIMKOB, KOTOPHIE BBIE3KAIU K KIMEHTaM I10CJIE MOJIYYEHHs 3aKas3a U3 OTHeJa Mpo-
JlaX, IBO€ OTABAJIN 3aKa3bl KOHKYPEHTaM.

Kak BbISICHMIIOCH, BAHOBHUKOB HE YCTPOMWJIM 00bEM pabOThl U pa3mep 3apaboTKa.
HyxHo ObUIO HE TONBKO MPOU3BECTH CAMU 3aMEPBI, HO €II€ U 3aUHTEPECOBATh KIMEHTA:
pacckasaTh O MaTepuasnax, MpeUIoKUTh Pa3Hble BapUaHThl YCTAHOBKU U KpEIexka, Io-
PEKOMEH10BaTh, UTO Jiyulle nogoier. Ho Bo3HarpaxkaeHue 3a Takyro padoTy ¢ KJIUEH-
TaMU HE I0JIarajioch. 3aMepIIMKN HAaCTauBallk, YTO 3TO paboTa mpojaxHukos. He3asu-
CHUMO OT TOTO, CKOJIBKO 3aKa30B 3aMEPUIMK ITPUHEC B KOMITAHUIO, 3apILIaTa COCTABIIAIIA
20-25 Teicau pyOneit B mecsi. [IpomeHT moayyanu TOIbKO MEHEKEPHI M0 MPOoJakaM,
JNOTOBAPUBAIOIINECS O MPOBEACHUM 3aMEPOB M PACCUMTHIBAOIINE TOYHYIO CYMMY 3aKa-
3a.

IIncbMeHHO 0TBeThTE HA BONMPOCHI M BHINOJIHUTE 3aJaHUSA:

1.J1aiiTe OUEHKY AEHCTBUAM 3aMEPIIHUKOB.

2.MOKHO 11 OCYKJ1aThb COTPYAHUKOB 3a TO, YTO UM HEIOILJIAYUBAIOT?

3.CnpaBeyiuBo 1, o BamieMy MHEHMIO, HAUHMCIIS€TCS BO3HArpa)KieHUE BCEM
KaTEropusM COTPYIHUKOB?

4 Tlpennoxkure KOMIIAHUU PEIICHHE MPOOIEMBI.

Keiic 3. «Caactu u ctpacTm»

Ha HoBocubupckoii mokonagHoi ¢padbpuke yacth akiiionepoB B 1997 r. BoccTana
MPOTUB MPOJAXKU KOHTPOJIBHOTO TMakeTa akKIuid MOCKOBCKOMY OOBbEIMHEHUIO
«babaeBckoey.

PykoBoactBo HoBocubupckoi ¢habpuku mo3uiusi B30yHTOBABIIErOCs KOJIJIEKTHUBA
omresnioMuiia. OHO OBUIO YBEPEHO, UTO CAMUM MIPEANPUSITUE HE CIIACTH, OHO HE BHIKUBET:
3apaboTHas 11aTa 3aJepKUBAETCS M0 3 MecsAlla, TPYAHO CO COBITOM MPOIYKIIMH, PACTYT
JIOJITH TIO TOBapHBIM Kpenutam. CTpOUTCS HOBBIM KOPIYC, Ha HETO YIUIO ye 36 Mip.
pyO., a JJIs OCHAIlEHUsI €ro HOBBIM oOopymoBaHueM HYkHO 11 muH momwt. Tak 4rto
BBIOOp TIPOCT, cuuTal TeHepanbHbiil aupekrop «HoBocubupckoit» 0. Mnpaenko: mmn6o
(dabpuka cornamaercss BCTyNMUTh B (DMHAHCOBO-TIPOMBINUICHHYIO TPYIITY IO ATHUION
«babaeBckoro», mpojaB €W IaKeT akIui, JHOO €€ JXKJIET CTPEMUTEIIBHOE IIaJICHHE,
COKpaleHue padoueil Henenu, CHIKeHUE 3apaboTHON Tutathl. J[MpekTop 3asBui Jgaxe,
YTO TOTOB MpojiaTh «babaeBCKOMY» CaMblil KPYITHBIN JIMYHBIN MAKET aKIIUH — CBOM.
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Ho wyacte akuuoHepoB Oblla HAacTpOeHa KaTeropuyecku MpoTuB. Bo3Hukia
WHULMATUBHAS TPYIINa, TpeOyIolas OTCTaBKU JUPEKTOpa U COBETA TUPEKTOPOB. UTo *xe
TaK HMCOyraiao akuuoHepoB? InaBa ¢(aOpUUHON «ONMO3ULKMK» HAYAIbHUK TJIAHOBOIO
ornena B. KonocoBa cetyer Ha oTcyTcTBUE KOHKpeTHOM nH(popManuu. [lo ee cioBawm,
Ha BcTpede ¢ noosiBaBMM B HoBocuOupcke reHepaibHbIM AUpekTopoM «babaeBckoroy
C. Hocenko He ObUIO peur HU O KaKWX KOHKPETHBIX Ou3Hec-mpoekTax. HescHo Takxke,
KakuM OyneT craryc (paOpuku mocje ee BCTYIUIEHHS B (PMHAHCOBO-TPOMBIIUICHHYIO
TPyNIly U TOYEMY HENb3sd OObEAMHHUTHCS HAa MAapUTETHBIX Hadanax. Kpome Toro, u
«HoBocubupckas», n «babaeBckoe» MMEIOT MPAKTUYECKH OIMHAKOBBIA aCCOPTUMEHT.
[ToaTOMYy «OMNIMO3UIIMOHEPBD) pemnwiIn, 4To «babaeBCcKOMY» MpEXKIE BCEro, HYXEH
PBIHOK COBITA, MOCKOJbKY MOCKOBCKHMI TMraHT IUTaHWpoBaid B 1997 1. 3HauMTENBHO
HapacTUTh 00BEM MPOU3BOJCTBA. PsIIOBBIE aKIIMOHEPH OBLIIM HE CTOJIb KaTErOPUYHBI B
CBOMX OIICHKaX, OHU MOHUMAaJM, 4TO (paOpuke HYXHO cBexee Abixanue. Cama upes
00BEIMHEHMS] OTEYECTBEHHBIX KOHIUTEPCKUX MPOU3BOJCTB JIsi HUX BIIOJIHE JIOTUYHA U
3amMaHuMBa. Bckope cocrosnocs coOpaHue akuuoHepoB. HOBBIM TeHepallbHbIM
nupextopom «HoBocubupckoi» crana B. Konocoga.

«babaeBka» AMepukH HE OTKpbUIA, — 3aMETHUJ OJUH U3 PAOOTHHUKOB OTJENA
MUIIEBON IIPOMBIIUIEHHOCTH MuHcenbxo3npoaa. — Ilokynka KpynmHsIMH MOCKOBCKUMU
KOHJIUTEPCKUMH (paOpuKaMu KOHTPOJBHOIO TMakera (aOpUK MNPOBUHIMAIBHBIX —
CeroiHsl sKoHoMuYeckas OaHaibHOCTh. Tak, «KpacHblii OkT0pb» Kynuil (paOpuKy B
Psi3anu u He ToNbKO, Ta ke «babaeBka» — KOHAUTEPCKU koMOuHaT Ha FOxxHOM VYpaie.
He HOBOCTP M MOKyNKa aKOu{ HAMIMX HTPOBHHIMAIBHBIX KOHJIUTEPCKUX (PadpukK
3amaaHbiMu KoMranusmu. Camapckas (adpuka «Poccus», ernie B COBETCKHME BpeMEHa
MMEBILIAs CJIaBy MPOM3BOAMTENS JIYYILIEro B CTpaHE IIOKOJaJa, OKazajlach B pyKax
M3BECTHOM B MUPE IIBEHIAPCKOM komnanun «Hectey.

Hu B ToM, HU B IpyroM cityyae >kajio0 Ha HOBBIX X035i€B He nocTynano. Ha o xe
«Poccum» coxpaHeHa Mapka IPOAYKLUHH, CaMapCKUd IIOKOJIAJ CMEJO 3aHUMAeT
OTEUECTBEHHbIC NpuiaBKU. Psa3aHckas (alOpuka ymydiiniga KauecTBO U IOJ MapKoi
«Kpacnoro OxTs0psi» craja HapammBaTh Hpou3BoAcTBO. Ilouemy ke He cocTosuics
HPKOHOMUYECKHM coto3 Ha 3TOT pa3? Ha  «babaeBckom»  cuWTalT, 4YTO  H3-3a
HEJ0pa3yMEHUN M HAWBHBIX YKOHOMHUYECKUX IPEICTABICHNN HBIHEIIHETO PYKOBOACTBA
HoBocubupckoii padbpukmu.

— D10 He MBI Hanum HoBocuOupckyro mokonaaHyw (adpuky, a oHa — Hac, —
paccka3biBall reHepanbHbiid qupektop AO «babaesckoe» C. Hocenko. — Korna B Hauase
rojia €CJIM HE B 1I€XaX, TO B KaOMHETE JUPEKTOpa 3aaxjio SJKOHOMUYECKOUN KaTacTpodoH,
Nnpyenko oOparuics ¢ mnpocbOoii o momomu kK HaM. [locrme mneperoBopoB B
HoBocubupcke nemapraMeHT (HUHAHCOBOrO mpoekTupoBanusa «MHkomOaHka» (a
«babaeBckoe» BXOIUT B (PMHAHCOBO-MPOMBILIICHHYIO TPYMIY ¢ 3TUM OaHKOM U OTYaCTH
MPUHAAJICKUT €MY) YTBEpAWJ TMEpPBYI0 4YacThb MHBECTUIIMOHHOTO 3ailMa Ha 3aKyIlKy
o0opyoBaHUsI B HOBBIN 11eX cHOMpCKol (adpuku. Beero ke miaHupoBasoCh BIOKHUTH
10 MaH 1O, — Ha OCBOEHHE HOBOTO KOpImyca, 3aMeHy oOopynoBaHus. «babaeBckoe»
MOJNHUCANI0 KOHTPAKT C HEMEUKOH (UPMOIl O MOKYyNKe YCTAaHOBKHU MAJIs MPOU3BOACTBA
Kakao-niopomka g «HoBocubupckoit», 1 MiaH momr. JIOroBOpHINMCH BBIISIUTH Ha
oOmecTpouTenbupie padoThl, 600 MIH pyO. HAmpaBWJIM MO BPEMEHHOMY JIOTOBOPY O
(¢buHaHcoBOM monnepkke, a 40 TOHH Kakao-6000B — MPOCTO B KauecTBe nmomotu. [locrme
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Toro, kak HoBocuOupckas ¢abpuka pemmina oTBepHYThes, «babaeBckoe» ObLIO BIIpaBe
PEIbIBUTH €M UCK O TOHECEHHBIX YOBITKAX.

Ho MockBHYM HE TOPONWIKMCH, TaK KAaK MPEANoJiarajiid, 4YT0 HOBOE PYKOBOACTBO
HoBocubupckoit padpuku omymaercs U BO300OHOBUT JI€JIOBbIE KOHTaKThl. Bce muiaHbl
HOBOCHOMPIIEB O CO3/IaHUU «HAPOJHOTO MPEANPUSATUS», B KOTOPOM MHBECTOpaM OyIeT
npuHaanexarb mo 2 — 3% akuuii, Ka3aJuch HUCKYIIEHHBIM MOCKOBCKMM KOHJUTEpam
HauBHBIMH. KTO e cTaHeT nenarb COMuAHbIC MHBECTUINH, uMest 3% aKiuii?

Briewatnsiiu mogo3peHusi ObIBIICH «OMMO3UIIMU» 3TOM (abpuKd O TOM, YTO UX
XOTAT KYIUTh, YTOOBI 3aKPBITh U 3aMIOJTHUTH BCE MPHUJIAaBKH 0abaeBCKUM 1okonagoM. Ho
JUIA 3TOTO HaMm He Hajao mokynarbh (adpuky, — yausmsics C. HoceHko — gocTaToqHO
MOCTPOUTH B TOPOJIE 5 Mara3uHOB M MPOJABaTh B HUX CBOIO MPOAYKIMIO. DTO, KCTATH,
oOoifnercs HaMm Kyaa JemeBie. Mbl ke, HA00OpOT, CHEIHAIBHO MOJOUpATH
ACCOPTUMEHT, CTapaJIUCh OTHPABIATh B HOBOCHOMPCK TOJBKO Ty MPOAYKIIHIO, KOTOPYIO
MecTHas (pabpuka He MPOU3BOIUT, IPEK/IE Bcero kapamelb. DaOpuKy MOKyHaoT HEe JUIs
TOTO0, YTOOBI UX 3aKPbIBATh, 3TO CIUIIKOM JIOPOTOi crioco0 3aBOE€BaHUS PhIHKA.

Hupextop «babaeBckoroy», BTopoii kpynHeiiieit padpuku B ctpane, B 1996 1. Ha
/% yBenuuuBLIEH CBOE IPOU3BOACTBO, CTPOMJI IUIAHBI YCHEIIHOM KOHKYpPEHIMH C
HEKaueCTBEHHbIM uMHNopToM. [lo ero MHeHHIO, MMHIOPTHBIA mIokonan B Poccum
MOCTENEHHO YCTYIaj PhIHOK oTedecTBeHHOMY. Jlons umnoptHoro 3a 1997 1. oka3anach
Hwke Ha 30%. «Mapc», BbicTpouBIIMK HOBYIO (abpuky B CrynuHO, coOupacs
IIpOJIaBaTh CBOKO IMpoaykuuio npenmmymecrseHHo B CHI, tak xak B Poccun — tecHo,
BBICOKAst KOHKYPEHITHSI.

IIncbMeHHO OTBeThTE HA BONPOCHI:

1. BepHbIM 11 OBUIO pElICHHUE O CIUSHUH, MPUHATOE OBIBIIMM PYKOBOAUTEIEM
HoBocubupckoit hadpuku?

2. bbul0 1M 1aHHOE pelleHrEe PallMOHATBHBIM, HHTYUTUBHBIM WJIM OCHOBBIBAJIOCH
Ha CYKJICHUAX?

3. [ouemy cobpaHue aKIIMOHEPOB BBHICTYITUIIO IPOTUB MPUHATOTO PEIICHUS?

4. K xakoMy BHIY pEUICHHA OTHOCUTCS pEIICHUE, TPUHATOEC HOBBIM
pykoBozcTBoM «HoBocuOupckoit»? [IpaBuiabHO 1 OHO?

5.B kakux ycnoBuAX  (ONpPENENEHHOCTH, HEONPEIEICHHOCTH, pHUCKa)
npuHUMaIUCh peueHus padpukoit «HoBocubupckas» u AO «babaeBckoe»?

6. Uem pykoBoactBoBajioch AO «babaeBckoe», Korja MPUHUMANO pEIIEHUE O
MOKYTIKE KOHTPOJIbHOTO TakeTa akiuii HoBocubupckoii padpuku?

7. 'ne pykoBonctBo «baGaeBckoro» MOMyCTUSIO OMIMOKY M YTO OHO CJIEayio
MPaBUIIBHO?

C2. TpeHuHrm.

Tpennnr 1. «OueHKka HABBIKOB YNIPABJIEHHUS NEPCOHAIOM (KOHKYPC)»

TpeHI/IHF IJIs1 OOCHKHW HABBIKOB YITPABJIICHUA IICPCOHAIIOM B CJIOKHBIX CHTyalUAX
IMOMOJKCT OUCHUTH YIIPABJIICHUYCCKUC KOMIICTCHIIMU KaHAWJAaTa Ha JOJDKHOCTH PYKOBO-

AUTCIL OTACIa B CUTyalluu, KOI'Jla PyYKOBOJICTBO HAXOAUTCA B KpHTH‘—ICCKOﬁ CUTyaliuunu
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(Hanpumep, HEAOCTATOK BPEMEHHBIX U (DMHAHCOBBIX PECYPCOB), @ BO3MOKHOCTH Mate-
pUaIbHOM U HEMATEPUATBHON MOTUBALIMU OTCYTCTBYIOT.

TekeT TpeHMHrA:

VY Bac B MOOUMHEHUH TpU yeioBeKa. Ha mpoTsskeHur MmociaeqHero noiayroja Bbl
paboTaere HaJ MPOEKTOM, KOTOPBIA CIalM HakaHyHe. 3a TpUALATh MUHYT JI0 OKOHYA-
HUsl paboyero JHS C BAMU CBSI3bIBACTCA 3aKa3YUK M MPOCUT YTOUHHUTH, KOTraa OyAyT ro-
TOBBI BCE JOKYMEHTBHI 10 MPOEKTHI. BbI moaTBepxkaaere, yro 3asrpa A0 11:00 Bce noky-
MEHTBI OyyT MpeIOCTaBIeHbI Ha paccMOoTpeHue. [lociie 3Toro ¢ Bamu CBSI3bIBAETCS U~
PEKTOp M COOOIIAET, YTO KOHTPAKT C MOCTABIIMKAMHU OYyJIET pacTOPTHYT.M3-32 HEBBI-
MOJIHEHUS 0053aTENBCTB C MX CTOPOHBI. MaTepuanbl THUX MOCTaBIIMKOB (PUTYypUPYIOT B
MIPOEKTE, a 3HAYUT YacTh JOKYMEHTALIMH HYKHO Iepeaenarb. Ecnu padorath Bcem OT-
JIEJIOM Bbl MOKETE ycHeTh 3a 4-5 yacoB. Ho paboumii 1eHb NOJXOIUT K KOHILY, a Balllyd
COTPYJHUKH MHOTO BPEMEHHU MOCTABSITUIIN MPOCKTY U YaCTO OCTABAJIHUCh MOCE PAOOTHI.
Bo Bpems niepepbiBa BbI IJIaHUPOBAIM, Kak MpoBeeTe Beuep. BoT undopmanus o noj-
YUHEHHBIX, KOTOpasl y BacC €CTh:

Jlapuca — 29 net, MeHepKep OTAelNa, He 3aMyxeM. [lociieiHIo Henemo MyJaer-
cs1 ¢ 3yOHOI 00JIbI0, CETO/HS 3aMKcana Ha IPUEM K CTOMATOJIOTY.

Urope — 35 net, cTapminii MEHEIKEP OTAEIA, BEJI BCE PACUEThI IPOEKTA, IMEHHO
OH BBIOMpAaJ MOCTABIIMKOB M HACTOSJ Ha pabOTe C ATUMH MOJPSIIMKAMU. 3aMKHYT, C
KoJuuleramMmu He oOmiaetcs. Bece Beuepa mpoBoaUT Ha paboTe, MOCKOJIBKY JIIOOUT pado-
Tath B TUIIMHE. Cero/iHa 00ela )KeHe CBOJIUTh CEMbIO B PECTOPAH.

Anekcangp — 33 roja, MEHEIKEp OTJieNa, BeCeblid, OOIUTENbHBIN, TyIla KOM-
MaHWHW, TOCTOSHHO MOJAIIYYMBAET HaJ KOJUIEraMH M3 OTHENa, 4TO OCOOEHHO HE Hpa-
BUThCs Uropro. OH Oyner 3amuniaTh NPOEKT y 3aKa3urKa, FTOTOBUI mpe3eHTanuio. Ce-
TOJIHSA y HEro JIeHb POKIEHHUA U 3aKa3aH PECTOpaH JJiA JPY3€il, B TOM YHCII€ KOJUIET C
padoTHI.

Bam HyxHO yOeauTh ux nepeaenaTh J0KyMEHTALHIO.

IIpaBuaa:

Ha paznymbe naercst 3-5 MUHYT, MOCIIE YETO OIIEHUBAEMBI 03BYYMBAET, KaK ro-
BOPHWJI CO CBOMMH MOJYMHEHHBIMH.

HNuTepnperaunus 0OTBETOB:

OnTuManbHBIM CUUTAETCS OTBET MAKCHUMAJIbHO OTPAXAIOIIMI KOPIOPATUBHYIO
KyJbTYpY Balleil KOMIIaHUU.

Tpenunr 2. «OueHka pykoBoaMTe el HA yNpaBJieHHE MOAYUHEHHBIMH W
OPHMEHTAIMIO HA Pe3yJibTaT)

YcaoBus nposenenus / llpaBuiia KOPpeKTHOr0 BHINOJIHEHUSA

TpeHuHr uaeaneH Uil OLICHKH YIIPABJICHUYECKUX HABBIKOB PYKOBOJMUTENEN Cpel-
HEr0 ypOBHS B KOMIIAHHUH CO CJIOKHOCTSIMHU B YIIPABICHUH CO CTOPOHBI BBICHIETO PYKO-
BoJcTBa. Kak mpaBwiio, B TaKMX KOMIIAHUSIX PACIOPSIKEHUS M JEUCTBUS BBICIIETO PY-
KOBOJICTBA HE BCETJla OTBEYAIOT TPEOOBAHUSAM KJIACCMUECKOTO MEHEIKMEHTA, TO3TOMY
PYKOBOAMTENU TMOAPA3EICHUNA BBIHY)KJIEHbI UCKaTh TOXE HEKJIACCHYECKHUE CIOCOOBI
WCIIOJTHEHUS 3a/lay, pa3BUBATh KPEATHUBHOCTh U TMOKOCTH MbIILIeHUs. Bmpouem, 3tu
HABBIKU JIOCTATOYHO BOCTPEOOBAHBI HA PHIHKE TPYya.
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TpeHuHr MOAXOAUT ISl OLIEHKH YNPABICHUYECKUX HABBIKOB PYKOBOIUTEIEH JIHO-
ObIX (YHKIMOHATBHBIX MOJIPa3IEICHUI U HEPAPXUUECKOTO YPOBHSI.

OueHuBaemMbie KOMIIETEHIMHU

~ VYmpaBiieHHE OJYUHEHHBIMH.

- KoHTposas paboThl MOAYUHEHHBIX.

- MoTuBanus moAYMHEHHBIX.

— T'otoBHOCTH OpaTh Ha ce0s OTBETCTBEHHOCTb.

— OpueHranus Ha pe3yyibTar.

- Jlunepctso.

- HaBbIKH TPOEKTHOTO YIPaBIEHUS.

- B3saumopelicTBue u paboTa B KOMaH/IE.

Onucanue

Y4acTHUKY OLIEHOYHOTO MEPONPHUATHS 3aYUTHIBAETCS TEKCT 3aJaHus. Y YaCTHUK
OoTBe4aeT 0e3 MOATrOTOBKM (Kak M Ha JAPyrue 3aJaHusi «yIpaBICHUYECKOTO CIIaJoMa).
YiieHb! OLIECHOYHOW KOMHMCCHHM MOJIY4YaroT Ha PYKHU pacliedyaTaHHbII TEKCT.

MuHu-KelC HA ynpaBJeHUe NOAYUHECHHBIMU

Br1 — pykoBoautens otaena X.

B mrare Bamero otaena paboraer coTpyaHUK-«3Be3na». Haxoaurcs Ha xopo-
IIEM CUETY y Ha4aJIbCTBa, pa0OTAET AaBHO, BEAET CAMOCTOSTEIbHBIE MPOEKTHI.

Emy Hanpsmyro (OT BBICHIETO PYKOBOJICTBA) OBbUI MOPYYEH BaXKHBIM MpoeKT. Bbl
HECKOJIBKO pa3 3ampallivBajd OTYET IO MPOEKTy, Iperaraayd nomomsbs. OgHako co-
TPYJIHUK OTKa3bIBAJICSA OT OMOILIM U UTHOpUpoBan Bam konTpoas. HakanyHe oTueTHo-
ro cpoka Bel y3HaeTe, 4To MpOEKT He BbINONHEH Oonee yem Ha 50%. Ha cienytromei
HEJIeJIe COCTOUTCS COBEIIAHNE, HA KOTOPOM PEYb NOUAET U O JAHHOM IPOEKTE.

Bamm nevictBusa?

HNuTepnperanus moJiy4eHHbIX Pe3yJbTAaTOB

BapuanTel BIOOpa MOBEACHUS B JaHHOKW HEOAHO3HAYHON CHUTYAIlMH 3aBUCST KaK
OT JIMYHBIX YIPABICHYECKUX KAYECTB OLEHMBAEMOIO0 PYKOBOAUTEIIS,, TAK U OT MPHUHS-
TBHIX B OTACJIBHO B3STOM KOMIIAHWM ITPABUJI U OXKUJAEMBIX JIeucTBuid. M ecnu B komma-
HUM JEUCTBUTEIBLHO €CTh MPAKTHUKA MPSIMBIX MOPYYEHUM KIIFOUEBBIM COTPYAHUKAM (MU-
HYs OJINH WJIA HECKOJIbKO MEPAPXUYECKUX YPOBHEH, YEPE3 I'OJIOBY HEMOCPEACTBEHHOTO
HayaJbHUKA), TO JTUHEUHBIM PYKOBOAUTEISIM MPUXOIUTCS MUPUTHCS C CYHIECTBYIOITUM
MOJIO’KEHUEM BEIlleH U MPOSBIISITH UyJleca YIPaBIeHUECKON THOKOCTH.

BapuaHTbl ynpaBlieHYeCKHX penieHuii MHOrooopas3Hsl. KoHTponupyeT jau oleHu-
Ba€MbIld pYKOBOJUTEIb BEICHUE MPOECKTOB MOJYMHEHHBIMU, MOJYYEHHBIX HAIPSMYIO OT
HavyanbcTBa? KakoBo ero yyactue B 3TUX npoekrax? Kak OH BbICTpauBaeT OTHOLIEHUS C
MOJYMHEHHBIMU-«3Be31aMu»? Kak BBIXOJUT M3 CUTyallUl C MPOECKTAMHU MOAYUHEHHBIX,
10 KOTOPBIM NMpUOUKaAETCs AeajaiH? byaet 1u moMmoraTe B penieHuu npoosiem?

Pemenue tpenunra cinenyromiee. Tak Kak Mbl HE MOKEM ITOBIIMATh Ha JEHUCTBUSA
BBICITIETO PYKOBOJICTBA HANPSIMYIO, /1aBaTh MOJIYMHEHHBIM YKa3aHUsS, MOKHO TOMPOOO-
BaTh OBl JOTOBOPUTHCS C COTPYAHUKOM-«3BE3/I01» O TOM, YTO MIPOCKTHI OH BEIET CaMO-
CTOSATEJIbHO, OTYUTBHIBACTCS MEPEJ] HAYAIbCTBOM HAIPSAMYIO, & PYKOBOIHUTEIS MPOCTO
JIEPKUAT B KypCce OTHOCHUTEILHO BEJECHUSI CBOMX MPOEKTOB, HHPOPMUPYET O KOHTPOIb-
HBIX TOYKaX MpoekTa. [Ipy HopMaabHOM BBICTPaWBAaHUU OTHOIIEHUH C IMOJYMHECHHBIMH,
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MOHUMAaHWUU TUIIOB MOAYMHEHHBIX U PYKOBOJAUTENEH, a TAK)Ke MPUMEHEHUH TPUHIUIIOB
CUTYaTHBHOTO PYKOBOJICTBA JIa)K€ COTPYIHUK-«3BE37a» JOJKEH OTpearupoBaTh IMOJIO-
KHUTEJIHHO.

Tonbpko Tpu TakoM MOAXO0JE, MPEAIoaraieM 00g3aTeIbHbIil KOHTPOIIb JIeH-
CTBHI CBOMX NOJYUHEHHBIX, ONMMCAHHAsI B TPEHUHIE CUTYyallus HE JOJDKHA MPOU30HTH
anpuopH.

B mo6om ciyuae, nr00bie KOMIETEHIIUN / KA4eCTBa / HABBIKU JTOJKHBI OBITH MPO-
BEPEHBI B HECKOJIbKUX OLICHOYHBIX 3a/I[aHUSX.

bJaok I[. 3aHaHI/Iﬂ AJI UCIIOJIBb30BaHUA B paMKaXx HpOMe)l(yTOqHOﬁ arTrecranmumn

I[I.HepequL BOIIPOCOB K 3Q4Y€TV

1. KoMIOHEHThI JIMYHOCTHOTO pecypca JUACPCKONM MO3UIHUHM: MOTHUBAIMOHHO-
LIEHHOCTHBIN, WHTEJUICKTYyaJlbHO-KOTHUTUBHBIN, 3MOLMOHAJIBbHBIM, KOMMYHHKAaTUBHO-
MOBEJACHYECKNN KOMIIETCHIIUH.

2. OCHOBHbIE THITbI KOMIIETCHIIUH JIUEpa.

3. JIugepckue KOMIETEHIIUH.

4. MoTtuBanus K JOCTHXKEHUIO Tujaepa. BHyTpeHHee cTpeMiieHne K CaMOPa3BUTHIO JIU-
nepa. PabotocrocobHOCTh. YMEHUE BIOXHOBIISATD, 3apaxaTh UACSIMHU.

5. DOMOIMOHANIbHAST KOMIIETEHTHOCTh JIUAEpA.

6. YrpaBieH4ecKass KOMIICTCHIIHS JIUAEPa.

/. IloHsiTHE CcOIMaIbHON OTBETCTBEHHOCTH JIUAEPA.

8. CoBpeMeHHAs TEXHOJIOTHS JIHIEPCTBA: MIOHATHE, OCOOCHHOCTH U JIECTEPMUHAHTHI.

9. Drarnbl NPUHATHS PEHICHUIA JTHIEPOM.

PA3JEJI 3. Onucanne nokasareseil 1 KpuTepueB OLCHUBAHUA KOMIIETEHIINH HA
Pa3JIMYHBIX 3TANAX UX (OPMHUPOBAHHSA, ONIUCAHUE KA OLCHUBAHUSA

bannbHO-pedTHHTOBas cUCTEMa SIBIISICTCS 0a30BOM CHCTEMOM OlleHMBaHUS Chop-
MHUPOBAHHOCTH KOMIETEHIINI 00y4Jaromuxcs 09YHOU (popmMbl 00yUeHUsI.

HtoroBas oreHka cpOpMUPOBAHHOCTH KOMIIETEHIIMNA OOYydYaloOmMXCS B paMKax
0aJNIbHO-PEUTUHTOBOM CHCTEMBI OCYIIECTBISIETCS B XOJ€ TEKYIIBIETO KOHTPOJS YCIie-
BA€MOCTH, MPOMEKYTOUHOM aTTECTALIMU U ONIPEACIISIETCS KaKk cCymMMa OaJlJIoB, MOJy4eH-
HBIX OOY4YaroOlUMHUCS B PE3yJIbTaTe MPOXOXKICHHS BceX (HOPM KOHTPOJIS.

Ouenka cHOpMHUPOBAHHOCTH KOMIIETCHIIMN MO AUCIUIIIMHE CKJIaJbIBACTCS U3
JIBYX COCTaBJISIOIIMX:

— TIepBas COCTaBJISIIONIAs — OIIEHKA MperojaBaTeneM cCHOPMUPOBAHHOCTH KOM-
METEHIIMUI B TEYEHUE CEMECTPA B XOJ€ TEKYILIETO KOHTPOJIS YCIEBAEMOCTH (MaKCUMyM
100 6ammoB). CTpyKTypa MEpBO COCTABIISIONICH OMPEIEsSeTCs] TEXHOJIOTUUECKON Kap-
TOM NUCIMIUIMHBI, KOTOpasi B HaYaJie CeMeCTpPa JOBOJIUTCS IO CBEICHHS 00yUJarOIIUXCS;

— BTOpasi COCTaBIISIOMIAsA — OIeHKa C(hOPMHUPOBAHHOCTH KOMITETEHIIUNA 00y4aro-
IIUXCs Ha 3a4eTe (Makcumym — 20 6ajioB).
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JIst CTYI€HTOB OYHO-3a04YHOM M 3a04HOUM (opMbl oOyuenus: npumensTcs 100-
OaybHas U OMHApHAs LIKaJIbl OLEHUBAHUS PE3YJIbTATOB TEKYIIETO KOHTPOJIS yCIeBae-
MOCTH U MPOMEKYTOUHON aTTECTAIMU O0YUYarOIINXCA.

YpoBHH 0cBOe- IIPOJIBUHYTHIN 0a30BbIi IOPOTOBBIN ypO- JIOIIOPOTOBBIN
HHS KOMIIETEeH- YpOBEHB YpOBEHB BEHb YpOBEHBb
119707
100 — 6annbHan 85u> 70-84 51-69 0-50
HIKaJa
bunapnas mka- 3auTeHo He 3auteno
Ja
Ixanaa OLECHOK IPH TEKYIIEM KOHTPOJIC YCIIEBAEMOCTH
Mo pa3/inYHbIM IMOKA3aTECJIAM
IMoka3arenu oueHUBaHUuA chopMu- Bbanabl Ouenka
POBAHHOCTH KOMIIETEHIUI
Bonpocs! muis yctHOTO 00CyKaeHus 0-10 «HE 3a4TEHO)
«3a4TEHOY
TecTtupoBanue 0-10 «HE 3a4TCHOY
«3a4TEHOY
BrimonHeHne npakTHYecKuX 3aaHuil 0-10 «HE 3a4TEHO»
«3a4TEHOY
Perenrie KOHKpETHBIX CUTYyalHi (CH- 0-15 «HE 3a4TCHOY
TYaIlMOHHBIX 3a]1a4) «3a4TEHOY
Pewmenue kelic-3amaun 0-20 «HE 3a4TEHO)
«3a4TEHOY
YyacTue B TpECHHHTE 0-20 «HE 3a4TCHOY
«3a4TEHOY
VYyacTue B Ae510BO# urpe 0-20 «HE 3a4TEHO»
«3a4TEHOY
[ToaroToBKa 37I€KTPOHHOM MpPE3CHTA- 0-10 «HE 3aYTCHOY
[[UU WK CJIaliI-KOHCIIEKTa IO Te- «3aUTEHOY
Me/mucnuruinae (pedeparos, scce)

CooTBeTCTBHE KPUTEPHEB OICHUBAHUA YPOBHIO OCBOCHHSA KOMIIeTEeHIIUH
M0 TCKYIEMY KOHTPOJIO YCIIEBACMOCTH

Baunbl Ouenka YpoBeHb ocBoe- Kpurepun ouennBanus
HUSI KOMIIeTeH-
1107071
0-50 «HE 324TEHO» J1omoporoBEIii OOyuarommiicss He PUOOPEN 3HAHUS, YMEHHS U
YPOBEHb HE BJIaJieeT KOMIICTCHIUSIMHI B 00BEMe, 3aKperl-
JICHHOM pa0oueil NporpaMMOil TUCIUILIHHEL.
51-69 | «3aureHO» IToporoseiii  ypo- | He menee 50% 3ananuil, nmojjiexaiiux TeKyle-
BEHb My KOHTPOJIIO YCIEBAaEMOCTH, BBHIIIOJIHEHBI 0€3
CYIIIECTBEHHBIX OIINOOK.
70-84 | «3aureHO» bazoBelit ypoBeHb | OOy4aronmMcs BBIIOJHEHO He MeHee 75% 3a-
JaHWHM, TOUIeKANIMX TEKYIIEeMY KOHTPOIIO
YCIIEBAEMOCTH, WJIM TIPH BBITIOJIHEHUH BCEX 3a-
JAHWUH JIONYIICHbl HE3HAYUTEJbHBIE OIIHOKH;
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o0OyJaroIuiicss TOKa3aa BIIaJCHUE HaBBIKAMHU
CHUCTeMaTH3allMd MaTepuayia U MPUMEHEHHS €ro
IPH PEIICHUH NMPAKTUYECKUX 3aJaHHi; 3aJaHus
BBIIOJIHEHEI O€3 OIINOOK.

85-100

«3a4YTCHO»

[IponBunHyTHIN
YpOBEHb

100% 3amaHuii, mojjIexanux TEKYIIEMY KOH-
TPOJIO YCIIEBA€MOCTH, BBITIOJHEHBI CaMOCTOSI-
TEITLHO U B TpeOyeMoM o0beMe; 00ydaroImics
MPOSIBIIIET YMEHHE 0000IIaTh, CUCTEMATH3UPO-
BaTh MaTepHall U MPUMEHSTh €ro Mpu peleHUun
MPAKTUYECKHUX 3aJaHU; 3aJaHMs BBITIOTHEHBI C
MOAPOOHBIMU MOSICHEHUSMU M apTyMEHTHUPOBaH-
HBIMH BBIBOJIAMH.

IIkaJia OlIeHOK MO MPOMEKYTOUYHOM aTTEeCTALUMN

HaumenoBanue ¢GopmMbl MPOMeKY- Bbaniabl

TOYHOH aTTecCTAllMH

Onenka

3auer

0-20

«BavYTCHO»
«HE 3a4YTCHO»

CooTBeTCTBHE KpHUTEpHUEB OlICHUBAHUA YPOBHIO OCBOCHHUSA KOMIIeTEHIIUH

10 MPOMEKYTOYHOM ATTECTAIMUA 00Y4AIOIIMXCS

Banasl

Onenka

YpoBeHb 0CcBOe-
HHMS KOMIIeTEeH-
1107071

Kpurepun onenuBanuns

0-15

«HE€ 3a4TCHO»

JlonoporoBbIit
YpOBEHb

OOyuaromuiicss He IPUOOpPeEN 3HaAHUS, YMEHHUSI
U HE BJIaJICET KOMIIETEHIIUSIMHU B 00bEME, 3a-
KpeIIeHHOM paboueit mporpaMMoi AUCHUILIN-
HBbI; 00yJaroIuiicsa He CMOT OTBETUTH Ha BO-
IIPOCHI.

16-20

«3a4YTCHO»

[Toporosslii ypo-
BEHb

OOyuatromuiics 1aja HEMOJIHbIE OTBETHI Ha BO-
MIPOCHI, C HEIOCTATOYHOM apryMeHTaIueH,
MIPAKTUYECKHE 3a/IaHUS BHIMIOJTHEHBI HE ITOJTHO-
CTBIO, KOMIIETEHIINH, OCBaWBaEeMBbIE B MpOIIecce
W3YYCHHUS TUCITUTUINHBI COOPMHUPOBAHBI HE B
IMOJIHOM O0BEME.

21-25

«3adTCHO»

ba3oBbIi1 ypoBeHb

OOyuaromuiics B 1eJI0M IpuoOpes 3HaHUA U
YMEHUS B paMKaX OCBaMBaEMBIX B ITPOIECCE
00y4yeHHs 110 TUCIUIUIMHE KOMITeTeHIIUH; 00y-
YAOIIUIICS OTBETHII HA BCE BOTIPOCHI, TOYHO
JlaJl OIpeIeNIeHUs U TTOHATHS, HO 3aTPYAHSIETCS
MOJATBEPAUTH TEOPETUUECKUE TIOJI0KEHUS
MPAKTUYECKUMHU ITPUMepaMu; 00y4aroLuiics
MoKa3aJl XOpoIllue 3HaHUs 10 PEMETY, Bia-
JICHHE HaBBIKAMHU CHCTEMATH3allMU MaTepraa
¥ TIOJIHOCTBIO BBIMOJIHMII IPAKTUYECKHE 3a7a-
HUSL.

26-31

«3a4YTCHO»

[IponBuHyTHII
YpOBEHB

OO6yyaromuiics mpuoOpesn 3HaHUs, YMEHUS U
HaBBIKM B TIOJTHOM 00bEMeE, 3aKpEIIEHHOM pa-
604eil mporpaMMoi TUCHUIUIMHBL; TEPMUHOJIO-
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TMYECKHH anmnapar UCIOIb30BaH IPABHUIILHO;
OTBETHI MIOJTHBIE, 00CTOATENbHbIE, apTYMEHTH-
POBaHHBIE, IOATBEPKIAECHBI KOHKPETHBIMU
IIpuMepamMu; 00yYaroIIMiCs NPOSIBISIET yMe-
Hue 000011aTh, CUCTEMaTU3UPOBATh MaTepHal
Y BBIIIOJIHSET IIPAKTUYECKUE 3aJJaHUs C I10-
JPpOOHBIMU HOSCHEHUSIMU M apTyMEHTHPOBAaH-
HBIMU BBIBOJIAMH.

PA3JEJI 4. MeToaguueckue MaTepuaJibl, OnpeaeJsoiiye npoueaypsbl ome-
HUBAHNS 3HAHUI, yMEeHUIi, HABBIKOB, XapaKTePU3YIOIIHNX 3TaNbl ()OPMHUPOBAHUS
KOMIIeTeH Ui

[Iponenypa oueHMBaHUs — MOPSAAOK JECWCTBUM IIPU NMOATOTOBKE M NPOBEACHUU
aTTECTAllMOHHBIX UCTIBITAHUN U (POPMUPOBAHUU OLICHKH.

[Iponenypa MpoMeKyTOUYHOW ATTECTAUMU MPOXOINUT B COOTBETCTBHM C Ilomoxke-
HHUEM O IIPOMEKYTOYHOM aTTECTAlMU 3HAaHUW CTyAEHTOB U yyamuxcs JI'YHX.

— ATTecTallMOHHBIE HCTIBITAHUS MPOBOJSATCS MpernojaBaresieM (WJIn KOMHUCCUEH
npenojiaBaresied — B ciaydae MOJYJIbHOW JUCIMIUIMHBI), BEAYIIUM JICKIIMOHHBIC 3aHS-
THS TI0 JAHHOM NUCLMIUIMHE, WU MPENOJABATEISIMU, BEAYIIUMHA PAKTUUYECKUE U Jia-
OopaTopHble 3aHATUS (KpOME YCTHOro 3k3aMmeHa). [IpucyTrcTBMe MOCTOPOHHMX JHI] B
X0/JI€ MPOBEJICHUSI aTTECTALIMOHHBIX UCIBITAHUI 0€3 pa3pelieHrs PEKTOpa WA IPOPEK-
TOpa mo y4eOHoM paboTe HEe JOomycKaeTcs (3a UCKIIOYEHUEM paOOTHUKOB YHUBEPCUTE-
Ta, BBINOJHSAIOMIMX KOHTPOJUPYIOIIUE (DYHKIIMHM B COOTBETCTBHUM CO CBOMMH JOJDK-
HOCTHBIMH OO0SI3aHHOCTSIMH). B cilydae OTCyTCTBUSI BEIYILETO MPENnoAaBaTeNs aTTecTa-
LIMOHHBIE UCHBITAHMS MPOBOJATCA MPENOJaBaTeIeM, Ha3HAYEHHbIM MTUCbMEHHBIM pac-
MOpsDKEHUEM 110 Kadeape (CTpyKTYpHOMY TOIpa3/IeJICHHIO).

— WHBanuabpl ¥ JMIIA ¢ OTPAHUYECHHBIMH BO3MOXHOCTSAMH 30POBbs, UMEIOIINE
HapylIeHUs1 OMOPHO-ABUraTEIbHOIO anmnapara, JOMYyCKAalTCA Ha aTTeCTAllMOHHBIE HC-
IIBITAHUS B CONPOBOXKIEHUH aCCHCTEHTOB-COMPOBOXKIAFOIIHX.

— Bo Bpems aTTecTallMOHHBIX MCIBITAHUI OOy4YaromIMecss MOTYT MOJIb30BaThCS
MPOrpamMMoOi AUCIUIUIMHBI, & TAKXKE C pa3pelieHus NpernogaBaress ClIpaBOYHOU U HOP-
MaTHUBHOM JUTEPATYPOH, HETPOrPAMMHUPYEMBIMU KaJIbKYISTOPAMHU.

— Bpems moarotoBku oTBETa MpU cAaye 3adeTa B YCTHOM (hOpMe JTOIKHO CO-
cTaBisaTh He MeHee 40 MUHYT (MO KEJIaHWIO0 OOYYaroIIerocsi OTBET MOXKET OBITh J0-
cpouHbiM). Bpems otBeTa — He Oonee 15 MUHYT.

— Ilpu moAroToBKE K 3a4€Ty CTYJEHT, KaK IPAaBUJIO, BEAET 3allMCH B JINCTE yCT-
HOTO OTBETa, KOTOPHIN 3aTeM (110 OKOHYAHUHU 3a4€Ta) CAACTCS MPErnoaaBaTeiio.

— IlpenogaBaTtento Ha 3a4eTe MPENOCTABISETCA MPABO 33/1aBaTh 00YyYarOIMMCS
JOTIOJTHUTENIbHBIE BOMPOCHI B paMKaxX MpOrpaMMbl JUCHUIIMHBI TEKYIIErO CEMECTPA, a
TaK)Xe, MMOMHUMO TEOPETHYECKHX BOIPOCOB, JaBaTh 3aJadyH, KOTOPbIE HM3ydaJuCh Ha
MPAKTUYECKUX 3aHSATHUSIX.

— OueHKa pe3yJbTaTOB YCTHOTO aTTECTAIlMOHHOTO HCHBITAaHUS OOBSBISAETCA
oOyuaromumMmcst B JieHb ero npoBeaeHus. [Ipu npoBeaeHnr MUCbMEHHBIX aTTECTallMOH-
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HBIX UCTBITAHUI WM KOMIBIOTEPHOTO TECTUPOBAHUS — B JI€Hb UX MPOBEIACHUS WM HE
MO3HEE CIIEIYIONIEro pabovero AHs MOCae UX MPOBEACHHUS.

— Pe3ynbTarhl BHIITOTHEHUS aTTECTALIMOHHBIX UCIIBITAHUN, TPOBOJIUMBIX B IUChH-
MeHHOH (hopme, hopMe UTOTOBOM KOHTPOIBHOM paOOThl MIIM KOMIIBIOTEPHOTO TECTUPO-
BaHUs, JOJKHBI OBITH OOBSABICHBI OOYYAIOUIMMCS U BBICTABIICHBI B 3aU€THBIC KHIKKH
HE TI03/IHEE CJIEAYIONIEro pabodero JHs MOCIE UX MPOBEICHUS.

Htorosoi ¢popmMoit KOHTPOJISI IO JUCIUIIIIMHE SIBJISETCA 3a4eT. 3a4eT MPOBOAUT-
Cs B BUJE IMCBMEHHOI'O OTBETA HA 3aJaHHBIN BOIpoc. Kaxk1noMy CTyaeHTy mpeiara-
eTcsi 2 BOMpoca, KaKIbIM U3 KOTOPBIX OLIEHMBAaeTCsl MakcuMyM Ha 15 Oamnos. [Ipu
OLICHKE OTBETA Ha BOIPOC OLEHUBAETCS MOJIHOTA OTBETA, TOYHOCTH (DOPMYIHPOBOK.

Borpocs! 151 ycTHOTO 00CYKI€HUS TTO3BOJISIIOT BKJIIOYUTH 00yYarouuxcs B mMpo-
1[ecc 00CYXKJEHUSI CIIOPHOTO BOIPOCA, MPOOJIEMbl U OLICHUTh UX YMEHUE apryMEHTHUPO-
BaTh COOCTBEHHYIO TOUKY 3PEHUS.

MeToauKa OlIEHUBAHUSI 0OTBETOB HA YCTHBIC BOIIPOCHI

Bbasibl Ouenka Iloka3zaTenu Kpurepun

8-10 «3aureHo» |1. IlonHora maHHbIX OTBe-| IloIHO M apryMeHTHpPOBAHO JaHbI OTBETHI 110
TOB. coJepkaHuto 3anaHus. OOHapyKEeHO MOHMMaHUe
2. ApryMEHTUPOBAaHHOCTh [MaTepHaia, MOXXET 000CHOBAaTh CBOU CYXKICHUS,
TAaHHBIX OTBETOB. PUMEHUTh 3HAHUS Ha MpaKTHKE, IPUBECTH He-
3. IIpaBWIIBHOCT OTBETOB/OOXOIUMBIE MPUMEPHI HE TOJBKO IO YYEOHHKY,
Ha BOIIPOCHI. HO M CaMOCTOSITEJIbHO COCTaBJIeHHbIe. 3noxe-
U T.1. HUE MaTepualla MOCJIEI0BATEIbHO U IPABUIBHO.

6-7 «3a4TEHOY CTyneHT naeT OTBET, YAOBIETBOPSIOIIUN TEM

KE TpC60BaHI/I$IM, 9TO U IJId OLICHKHU «OTJIHUYHO»,
HO jlonycKaeT 1-2 ommOKH, KOTOphIE caM e Uc-
[IpaBJIsIeT.

3-5 «3a4TEHO» CtyneHT oOHapyKMBaeT 3HaHWE U TMOHUMAaHUE
OCHOBHBIX MOJIO’KEHUH JaHHOTO 3aJ[aHMsl, HO:

1) u3naraer mMaTepuajg HEMOJHO M JOIYCKaeT
HETOYHOCTH B OMPEJEICHUU TMOHATUA WUIH Pop-
MYJIMPOBKE IPaBUI,

2) He yMeeT JO0CTaTOYHO IIyOOKO U Jl0Ka3a-
TEJIbHO 00OCHOBATh CBOU CYXJEHHS M NMPUBECTH
CBOU IIPUMEPHI;

3) u3naraeT Mmarepual HENOCJIEJOBATENbHO U
TTOTTyCKAET ONTUOKH.

0-2 «HE 3a4Te- CtyneHT OoOHapyXkHMBaeT HE3HaHHE OTBETa Ha
HO» COOTBETCTBYIOILIEE 3aJJaHUE, OMYCKAaeT OLIMOKHU
B (hOpMYJIMPOBKE OINpPEesICHUI U MpaBUl, UCKa-
KaroIIMe UX CMBICI, OECMOpsAI0YHO U HEyBEepEeH-
HO M3J1aracT MaTepual; OTMEYar0TCs TAKUE HENO-
CTaTKU B TIOJTOTOBKE CTYAEHTa, KOTOpbIE SBIIS-
IOTCS CEPbE3HBIM IPEMSATCTBUEM K YCIEIIHOMY)
OBJIAJICHUIO TTOCTIEAYIOIINM MaTEPHAJIOM.

TecThl — 3TO cTaHIapTU3MPOBaHHAsE opMa KOHTPOJISI, HAIIPABJICHHAS] HA MPOBEP-
Ky BIAJCHUS TEPMHUHOJIOTMYECKUM amnmnaparoM, COBPEMEHHBIMH HH(POPMAIIMOHHBIMU

TEXHOJIOTMAMHN U KOHKPETHBIMH 3HAHHUAMHU 110 AUCHUIIIMHE. TecT cocTouT M3 HEOOJIb-
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IIOr0 KOJIMYECTBA AJIEMEHTAPHBIX 3a/1ay; MOXKET MPEJOCTaBIATh BO3MOKHOCTh BbIOOpa
U3 MEepPEYHsl OTBETOB; 3aHUMAET 4acTh yueOHoro 3aHsaTus (10-30 MuHyT); npaBUIIbHbBIE
penieHus: pa3ouparoTcs Ha TOM K€ WM CIEAYIOIIEM 3aHSTHH; YacTOTa TeCTUPOBAHUS
oTnpeesieTcs MpenogaBaTesem.

MeToauKAa OlIeHUBAHHUS BBINIOJIHEHHUS TECTOB

baJyibl Ounenka IlokazarTenu Kpurepuu
8-10 «3auteHo» | 1. IlomHoTa BhIMONHE- | Beimomneno 85 % 3amaHuii IpenioKeHHOTO Te-
HUSI TECTOBBIX 3aJa- | CTa, B 33JJaHUSAX OTKPBITOrO THUIA JAaH MOJHBIMH,
HHUI. pa3BEpPHYTHIN OTBET HA NMOCTABJICHHBIN BOIMPOC.
6-7 «3ayteHo» | 2. CBOEBpEMEHHOCTh Bemonueno 70 % 3amaHuii mpeioKEHHOTO Te-
BBIITOJIHEHHUSL. CTa, B 33JlaHUSAX OTKPBITOTO THUIIA JIaH IOJIHBIN,
3. IIpaBUIBHOCTb OT- | pa3BEpPHYTHIA OTBET HA MOCTABICHHBIA BOIPOC;,
BETOB HA BOIPOCHI. OJIHaKO ObUIM JOTMYILIEHbl HETOYHOCTH B OIpe-
4. CamocTosTenb- JICJICHUU TIOHATUHI, TEPMUHOB U JP.
3-5 «3a4T€HO» | HOCTb TECTUPOBAHMS. Beinonneno 54 % 3agaHuil npeyioKEHHOTO Te-
UT.AO. CTa, B 3aJaHUAX OTKPBITOrO THIIA JAaH HECIIOJI-
HBII OTBET HA MOCTAaBJIEHHBIM BOIIPOC, B OTBETE
HE MPUCYTCTBYIOT JOKa3aTeJbHbIE MPUMEPHI,
TEKCT CO CTUJIUCTHYECKUMU U opdorpaduye-
CKUMH OITHOKaMHU.
0-2 «HE 3a4Te- Beinonneno 53 % 3agaHuil npeyioKEHHOTO Te-
HO» CTa, Ha MOCTABIICHHBIC BOMPOCHI OTBET OTCYT-
CTBYET WJIHM HEMOJHBIM, JOMYIIEHbI CYIIECTBEH-
HbIC OMIMOKM B TEOPETUYECCKOM MaTepHale
(TepMHHAX, TTOHATHSX ).

BrlnonHeHre MpakTHYEeCKUX 3aJaHuil HEOOXOIMMO KakK I WJUTFOCTPAIMU TOU
WM UHOW TEOPETUYECKON MOJENH, TaK U B IENIIX BbIPAOOTKHA HABHIKOB NPUMEHEHUS
TEOPHH TIPHU aHAJU3€ PEeATbHBIX IKOHOMHYECKUX MPo0ieM; MpobieMHoe 3a1aHue, B KO-
TOPOM OOydYaromeMycsi TpPeajiaraloT OCMBICIUTh pPeabHyl0 MpodhecCHuOHATBHO-

OPUEHTUPOBAHHYIO CUTYAIIMIO, HEOOXOIUMYIO JIJIs PEIISHUs TaHHOW MPOOIEMBI.

MeTomma OLHCHUBAHUWS BBINOJHCHUA NMPAKTUHICCKHUX 3a)1aH1/1171

banbl Ouenka Iloka3zarenu Kpurepun

8-10 «3aute”o» | 1. IlonHoTa BhIMONHE- 3aJaHue peleHo caMmocTosTensHo. [Ipu aTom
HUS IPAKTHUYECKOIo 3a- COCTaBJIEH MpPaBWIbHBIA aJIFOPUTM pELICHUS
JAHUA. 3a/laHus, B JIOTHUECKUX PACCYKICHUSX, B BbI-
2. CBOEBpEMEHHOCTh 6ope GhopMyn U pelieHur HET OIUOOK, MOJy-
BBITIOJIHEHUS 3aJaHMSL. YEH BEPHBIN OTBET, 33JaHUE PEIICHO pPalHo-
3. TlocnenoBaTenbHOCTh | HAJIBHBIM CIIOCOOOM.

6-7 «3a4TE€HO» | U PAlMOHAIBHOCTD BbI- 3ajaHu€E PEIIEHO C MTOMOUIBIO MPENOIABATENS.

TIOJTHEHUS 33]IaHHUS.

4. CaMOCTOSITETHHOCTD
penieHusl.

U T.J.

[Ipm 3TOM COCTaBiIEeH NMPaBHUIIBHBINA AITOPUTM
pElICHUs 3aJaHus, B JIOTHUYECKOM PacCCyxke-
HUU ¥ PEUICHUH HET CYIIECTBEHHBIX OLINOOK;
MIPABUIIBHO CJIeNIaH BBIOOpP (OpMyIT AJis peltie-
HUS; €CTh OOBACHEHUE pElIeHUs, HO 3aJjaHue
pelIeH0 HepaMOHAIBHBIM CIOCOOOM MJIM JI0-
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«BaduTCHO»

«HC 3a4TC-
HO»

nymeHo He Ooriee JByX HECYIIECTBEHHBIX
OIMOOK, MOJIYYeH BEPHBIN OTBET.

3amaHne pemieHo C IMOJCKa3KaMH IPerno/iaBa-
tenst. [Ipu 3TOM 3aaHme MOHATO MPABUIIEHO, B
JIOTHYECKOM PACCYXJICHUH HET CYIIeCTBEH-
HBIX OIIMOOK, HO JIOMYIICHBI CYIIECTBEHHBIC
omuOKu B BbIOOpE (HOpPMYJT MM B MaTeMaTH-
YEeCKHX pacueTax; 3aJ[aHhe PElIeHO HE MOJIHO-
CTBIO MJIM B 00IIIEM BUJIC.

3aianue He pelIeHo.

Pa3bop KOHKpPETHBIX CHUTyaluil (CHTayIIMOHHBIX 3a7a4) MPEACTABISIET COOOM
ONMCAaHUE CUTYyallMH, KOTOPYK) HAJ0 PELIUTh, OTBETUB Ha BOMIPOCHI, HOCSIIUE MPO-
OJIEeMHBIN XapakTep, U (UJIK) BBIOJIHUTD 3aJaHusl, KOTOPbIE JEMOHCTPUPYIOT ACHCTBEH-
HOCTb 3HAHUU.

MeToauka oneHUBAHUSA pelIeHUus CUTYAlIHOHHBIX 3a/1a1

Banabl

Onenka

IToxa3zarenun

Kpurepun

13-15

«3adYTCHO»

11-12

«BadTCHO»

8-10

«3a4YTCHO»

«HEC 3a4TC-
HO»

1. TlonHoTa peuieHus
CUTYaIIMOHHBIX 3a7a4.
2. CBOEBpEMEHHOCTh
BBITIOJIHCHHSL.

3. [IpaBUIBHOCTH OTBE-
TOB Ha BOIIPOCHI.

U T.]I.

OcHoBHbIE TpeOOBaHUS K PEUICHUIO 337a4 BbI-
NOJIHEHBL. [IpoieMOHCTpUpPOBaHbl YMEHHE aHa-
JU3UPOBATh CHTYALMIO M HAaXOJUTh ONTHMAJb-
HOE KOJIMYECTBO PELICHUH, yMeHHE paboTarh ¢
UHpOpMalueii, B TOM 4HCIe YMEHHE 3aTpe0o-
BaTh JIONOJHUTEILHYIO HH(pOpMAIHio, He00X0-
JVMYIO JUIS YTOYHCHHUSI CUTYalluu, HAaBBIKH YeT-
KOr0 M TOYHOT'O M3JIOKEHUS COOCTBEHHOUN TOY-
KU 3pEHHs] B YCTHOM W MHUCBMEHHOHW (dopme,
yOeIUTEIIEHOTO OTCTAaUBAHUS CBOCH TOYKH 3pe-
HUSL.

OcHoBHbIE TpeOOBaHUS K PELICHHUIO 337a4 BbI-
MIOJIHEHBI, HO IIPU 3TOM JOMYIIEHbI HEIOYETHI.
B wacTHOCTH, HETOCTATOYHO PACKPBITHI HABBIKU
KPUTHYECKOIO OLIEHUBAHUS Pa3IUYHBIX TOYEK
3peHus, OCYIIECTBICHUE CaMOAHalIM3a, CaMo-
KOHTPOJISI U CAaMOOLIEHKHM, KpEaTUBHOCTH, HE-
CTaHJAPTHOCTHU MPEAJIAra€MbIX PEIICHUM.

NmeroTcst cyniecTBEHHbIE OTCTYIUIEHUSI OT pe-
1IeHus 3a7a4. B 4acTHOCTH OTCYTCTBYIOT HaBBI-
KM U YMEHHUS MOJIEIUPOBAaTh PEUIEHUS B COOT-
BETCTBUHU C 3aJaHUEM, MPEACTABIATH Pa3Iv4-
HbIE MOAXOMABI K pa3paboTKe TUIaHOB JCUCTBUIA,
OPUEHTHPOBAHHBIX HA KOHEUHBIN Pe3yJbTar.

CI/ITyaLII/IOHHaSI 3a/la4ya HC pPCHICHA, 06Hap}/')KI/I-
BacTCA CYHICCTBCHHOC HCIIOHWMMAHHC np06ne-
MBI.
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Paboras Hajg pemieHueM keiica, oOydaroniuiics mpuoodperaeT npodeccuoHalIbHbIC
3HAHWS, YMCHHS, HABBIKA B PE3yJIbTaTe aKTUBHON TBOpYeckoil paboTel. OH camocTos-
TETbHO (POPMYITUPYET LETH, HAXOAUT U COOMpAET Pa3INIHyI0 HHPOPMAIINIO, aHATH3H-
pyeT ee, BBIIBHTaeT THIIOTE3bl, MINET BAPUAHTHI PEIICHUS MPOOJIEeMbI, GOpMYyIUPyET
BBIBO/TIbI, 000OCHOBBIBAET ONTUMAIBHOE PEIIICHUE CUTYAIIHH.

MeTozmnca OLICHUBAaHUS PCIICHUSA Keﬁc-sauaqn

HO»

Bbaaabsl | Onenka | Iloka3arenn Kpurepun
18-20 |«3autenox|l. TlomHoTa pe- |[OCHOBHBIC TPEOOBAHUS K PEIICHUIO KeWC-3a/]auH BBITIONHE-
[IIeHUsI Keiic- Hbl. [IpogeMOHCTpHpOBaHbl YMEHHE aHAIM3UPOBATH CUTYa-
3a/1ay. LU0 U HAXOAUTH ONTUMAJIbHOE KOJIMYECTBA PEIICHUN, yMe-
2. CBoeBpeMeH- [HHe paboTaTh ¢ nH(pOpMaLUel, B TOM YHCIIE YMEHUE 3aTpe-
HOCTb BBIIIOJIHE- [00BATh JOMOJHUTEIBHYIO HH(GOPMAIIHIO, HEOOXOAMMYIO JIJIs
HUSL. YTOYHEHHSI CUTYalluH, HABBIKM YE€TKOTO M TOYHOT'O U3JI0Ke-
3. IlpaBuinb- HUSI COOCTBEHHOM TOUYKH 3PEHUS B YCTHOW U TUCbMEHHOMU
HOCTb OTBETOB  |hopMe, YOeUTEIbHOT0 OTCTAUBAHMSI CBOEH TOUKHU 3PEHHUSL.
16-17 |«3a4TeHO» [HA BOIIPOCHI. OcHOBHBIE TPeOOBaHUS K PEUICHUIO KEHC-3a/1a4M BBITIOJIHE-
4. uT.0. HbI, HO TIPU 3TOM JIONYyIIEHBI HeA0YeThl. B uacTHOCTH, HEnO-
CTATOYHO PACKPHITHI HABBIKA KPUTUUYECKOTO OIEHUBAHMS
Pa3IMYHBIX TOYEK 3pEHUs], OCYIIECTBICHUE CaMOaHaJIN3a,
CaMOKOHTPOJISI U CAMOOIICHKH, KPEaTUBHOCTH, HECTAHAapT-
HOCTH TpEAaraéMbIX peleHui.
13-15 |«3auTcHON» MeroTes CyIeCTBeHHBIE OTCTYIICHUS OT PEIICHUs Keiic-
3amayn. B 4aCTHOCTH OTCYTCTBYIOT HABBIKM YMEHUS MOJIEIH-
POBaTh PEIICHHS B COOTBETCTBHUH C 3aJjaHUEM, IIPE/ICTABIIATh
pa3IU4YHbIC MMOAXO/bI K pa3paboTKe MIaHOB JEHCTBHIA, OpuU-
E€HTHPOBAHHBIX HA KOHEYHBIN pe3yybTarT.
0-12  |«ue 3auTe- 3amaua Keiica He pacKpbITa, 0OHAPYKUBAETCS CYIIECTBEHHOE

HENOHUMAaHNE TPOOJIEMBI.

[IpoBenenHre TpeHUHTa - BO3MOYKHOCTh MOJICTUPOBATh KIIFOUEBHIE COJIEPKATENb-
HbIE ¥ (PYHKIIMOHAIbHBIE MOMEHTHI JIEATEIbHOCTH O0YUYalOIMUXCs, YTO OTKPHIBACT IIIU-
POKHE BO3MOKHOCTH IJIi aKTUBHOTO BKIIIOUEHHS B yueOHO-MPOheCCUOHATBHYIO Jes-
TEJTBLHOCTh. TBOPUECKHI XapaKTep TPEHWHTa, €ro HACBIIEHHOCTh JUYHOCTHO 3HAUU-
MBIMHU COOBITHSIMU M CMBICTIAMU, 00ECIIEYNBaIOT Hanbosiee KOPOTKUil 1 3 (PEKTUBHBIH,
C TOYKHU 3PEHMs] BPEMEHHU, MyTh MPUOOPETEHHUS JIMYHOCTHOTO OTBITA, CAMOIIO3HAHUS
CBOUX PECYpPCOB M BO3MOKHOCTEH, CAaMOPa3BUTHS W TBOPUYECKOW caMOpeaTn3aiu cpe-
11 00YyYaroIMnXCsl.

MCTO)]I/IKa OLICHUBAHMA PE3YyJbTAaTOB YIYACTUHA B TPCHUHIC

Banasl

Ounenka

IHoka3aTeaun

Kpurtepun
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18-20

«3a4YTCHO»

1. IlonHOTA BHIIOIHE-
HUS 331aHUI TPECHUH-
ra.
2.CBOEBPEMEHHOCTh
BBITTOJIHCHUS 3aJaHuH

TPEHUHTA.
3.1IpaBUSILHOCTH OTBE-
TOB Ha BOIIPOCHI Tpe-
HUHTA.

4.1 1.1

16-17 |«3aureHO»

13-15 |«3aureHO»

0-12 «HeE 3a4re-
HO»

OO0yJarmMiics SICHO MPECTaBIsAET ceOe posTh y4acT-
HUKA TPEHUHTA, IPEAJIaracT aJlbTEPHATUBHBIE BapUaH-
TBI PEIICHUH, BKITFOUAETCS B TIPOIIECC MOJCITUPOBAHHS
eI TEIIBHOCTH, B3aUMOJICHCTBYET C OIPEIeTICHHBIM
KPYrOM Y4aCTHUKOB.

OO0y4JaronIMiCs ICHO BUAUT CBOIO POJIb B TPSHUHTA, HO
HE pacIIUpsCT 30HY JCITCIBHOCTH, 30eracT KOH(MINK-
TOB M SMOITMOHATIBHOTO HAIIPSDKEHUS, 3aMBIKAeTCsI Ha
Y3KOM HallpaBJICHUU B PA3JIMYHBIX BUJAAX ACATCIBHO-
CTH.

OOyuaronuiicss He y9acTBYeT B KOJUIEKTUBHOM BbIpa-
00TKe pelleHuil y4aCTHUKaMH TPEHHUHTa, JIeaeT
OIIMOKY B IPUHATUN PELICHUH, BeIeT ce0sl HeToCcTa-
TOYHO 3TUYHO 10 OTHOLIEHUIO K IPYTUM YYaCTHUKAM
TPEHUHTA.

OOyyaronuiics He *keJlaeT y4acTBOBaTh B TPEHUHIE, HE
yMeeT BCTyNaTh B KOMMYHUKAIIMIO, BEJIET ce0s He-
STUYHO 10 OTHOUIEHUIO K IPYTUM yYaCTHHKAM Tpe-
HUHTA.

JlenoBble Urphl, pa3pabOTaHHbIE HA KOHKPETHBIX CUTYyalUsX, BBOJAT OOyyaro-
umxcs B cpepy npopecCHOHAIBHON EATEIbHOCTH, SBISAACH MOIIHBIM CTUMYJIOM aKTH-
BHU3AL[UM CAMOCTOSITENBHOM pabOThl MO HNPUOOPETEHHUIO MPOPECCUOHAIBHBIX 3HAHUM U
HAaBBIKOB, a TAK)K€ CITIOCOOHOCTH pelllaTh HECTaHAAPTHBIE IPO(EeCCHOHATBHBIE 3aJa4H.

NHTEpakTUBHOE B3aMMOACHCTBUE MPOUCXOANUT B MPOLECCE BCEM JIEIIOBOM UTPHI,
TaK KaK peuIeHus] NPUHUMAIOTCA MPEUMYIECTBEHHO KOJUIEKTUBHO. [Ipn 3TOM Ka)abIi
pelIaeT CBOI OTAEIbHYIO 3a/1ady B COOTBETCTBHM CO CBOEH poiiblo U QyHKIHe. O0y-
Yaromuecs NpUOOpEeTaroT COIMAbHbIE HAaBBIKH, PAa3BUBAOT KOMMYHUKATHBHBIE CIIO-
COOHOCTH, KPUTHUYECKOE MBIIIJICHUE, AJI1 IPUHATHS TPO(ECCUOHATIBHO TPAaMOTHBIX Pe-

IICHUU.
MeToauKa OLleHUBAHUA PE3YJbTATOB YUYACTHS B 1€JI0BOM UIpe
Baaabr | Ouenka IHokazarenu Kpurepun

18-20 |«3auteHoy |1. [ToHOTA BBITTONTHE- |(OOYYAIONIHIICS SICHO TIPEJCTABIISICT ceOe POJIb yJacT-
HUS 3aJJaHU JIeJIOBOM |[HUKA WUTPBI, IPeiaraeT albTepHATUBHBIC BAPUAHTHI
UTPBI. pelIeHni, BKIIOYaeTcs B MPOLIECC MOJSIUPOBAHMUS Jie-
2.CBOEBPEMEHHOCTh  [ATEIHHOCTH, B3AaUMOJICHCTBYET C IIUPOKUM KPYTOM
BEBITIOJTHEHUS 33/IaHUH [y9aCTHUKOB.

16-17 |«3auTeHOY [ICTIOBOH UIPHI. OOyJaroIIMICs ICHO BUAMT CBOKO POJIb B UTPE, HO HE
3.I1paBUIBHOCTD OTBE- |pacIupseT 30HY AeATeNbHOCTH, H30eraeT KOH(PINKTOB
TOB Ha BOIIPOCHI. Y SMOLIMOHAIBHOTO HAIIPS)KEHUS, 3aMBIKAETCS Ha y3-
4.1 T.1I. KOM HaIlpaBJICHHMM B pa3JIMYHBIX BUJIAX ACITCIILHOCTH.

13-15 |«3auteHO» OO0yJaromuiicss He y4acTBYET B KOJUICKTUBHOM BBIpa-

OOTKE pelIeHN yUaCTHUKaMHU UTPbI, eJIaeT OIMOKH B
MPUHITUU PELlIeHUH, BeleT ce0s HeA0CTaTOYHO SITUYHO
10 OTHOLIEHUIO K APYTUM YYaCTHUKAM JIEJIOBON UIPHI.
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0-12 «HeE 3a4re- OO0yJaromuiics He JKeJlaeT y4acTBOBATh B JCIIOBOM WT-
HO» pe, He yMeeT BCTYNMaTh B KOMMYHHKAIUIO, BEACT Ce0st
HEATHYHO 10 OTHOIIICHHUIO K IPYTHM YYaCTHUKAM UTPHI.

[ToaroToBKa 3JEKTPOHHOM MPE3CHTAIMK — TIepeiada WM MPEACTaBICHUS ayau-
TOPHH HOBOH ISl Hee HH(POPMAIIUH, T.€. B OOMICITPUHATOM IIOHUMAHHUH MPE3CHTAINS —
3TO JIEMOHCTPAIIMOHHBIC MaTepHalbl I IMyOJIMYHOTO BBICTYIUICHUs. KoMmbroTepHas
npe3eHTalus - 3To ¢aiija, B KOTOPBI COOpaHbl MaTEpHalIbl BBICTYIUICHHS, ITOATOTOB-
JIEHHbIC B BHUJIC KOMIBIOTEPHBIX claigoB. B maker oducHeix nporpamm MSOffice
¢bupmbl Microsoft, Hanbosee MOMYIAPHBIA CPEIN MOIb30BaTEICH, BXOJAUT IpOrpaMma
co3manus npeseHTaruii MSPowerPoint, mo3BoJisromnias TO0CTONHO IMTOATOTOBUTHCS K BbI-
CTYIUICHUIO.

MeToz[mca OIlCHUBAHUA BbINNOJTHCHUA Hpe3eHTallI/Iﬁ

Basnbl Ouenka Ioka3zarenu Kpurepun

8-10 «3a4TCHOY 1. [TomHOTa BBITIONI-  |BBITTOJTHEHBI BCE TPEOOBAHUS K COCTABIICHUIO
HeHus pedepara (3¢- [Mpe3eHTalnnii: TM3aifH CIai10B, JIOTUKA U3JI0-
ce). PKEHUSI MaTepualia, TeKCT XOPOIIO HAMKUCaH U
2.CBOEBpPEMEHHOCTh  [c(hOPMHUPOBAHHBIC HJICH SICHO U3JIOKCHBI U
BBITIOJTHEHHSL. CTPYKTYpUPOBAHBI.

6-7 «3a4TEHO» 3.IlpaBunbHOCTB OT- |OCHOBHBIE TPEOOBAHMS K IIPE3CHTAIMSIM BBI-
BETOB HA BOIIPOCHI M0 [[IOJTHEHBI, HO MPU 3TOM JONYIICHBI HEAOYCTHI.
pedepaty (3cce). B yacTHOCTH, UMEIOTCS HETOYHOCTU B M3JI0KE-
4.4 T.1. HUU MaTepuaia; OTCYTCTBYET JIOTHUecKas 1o-

CJIEZIOBATEIILHOCTD B CY)KJICHUSX; HE BBIICPIKAH
00BEM Mpe3eHTAIUH.

3-5 «3a4TEHO ImMeroTces cyliecTBeHHbIE OTCTYIUIEHUS OT Tpe-
OoBaHUH K mpe3eHTauusIM. B yacTHocTH: TeMa
OCBEIIIeHA JIUIIb YaCTUYHO; JOMYIIEHBI (haKTH-
YeCcKHe OMMOKH B COJICPKAHNU TPE3ESHTANI
WY TIPH OTBETE Ha JIONOJHUTEIIbHBIE BOITPOCHI.
0-2 «HE 324TEHO» Tema npeseHTanu He pacKphiTa, OOHAPYKHUBA-
eTcs CYIIECTBEHHOE HETIOHUMAaHUE MPOOJIEMBI.

Pedepar — mybnmdaHOE coobIIeHNE, TPEeACTaBIIsOIIee CoOO0H pa3BepHYTOE HU3JI0-
KEHUE OTpeIeIeHHOW TeMbl. Pedepar MokeT OBITh MpEICTaBICH Pa3TUIHBIMUA Y4acT-
HUKaMHU Tpoliecca oO0yueHHs: mpernojaaBaTeieM (JIEKTOPOM, KOOPAWHATOPOM W T.1.),
MPUTJIAIIEHHBIM SKCIIEPTOM, 000yYarOIIMMCS, Ipynnoi o0ydaromuxcd. Jlokiaguuk ro-
TOBUT BCE HEOOXOMMBIC MaTepuabl (TEKCT JOKIaaa, ciaiasl PowerPoint, numoctpa-
1y ¥ T.71.). [Ipn ogHOM 00y4YeHUH MOKJIaTIMK 3HAKOMHUT OOYYaloIInXCsl C MaTepuaa-
MU JOKJIa/Ia B ayJUTOPUH, B yCIOBUSIX MHTEpHET pa3meriacT ux Ha 00pa30BaTelbHBIX
BeO-caifTax.
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MeToauka oneHMBAHUSA BbINOJHEeHUs pedepatoB (3cce)

Banasl

Ouenka

IToxa3zaTenn

Kpurepun

8-10

«3a4YTCHO»

6-7

«3a4YTCHO»

1. TTomHOTA BBIMOII-
HECHUS ITPE3CHTALIUMN.
2. CBOEBpPEMEHHOCTH
BEITIOJTHEHUSI.

3. IIpaBUnBHOCTH OT-
BETOB HA BOITPOCHI 110
[Ipe3eHTAIIH.

4. uT.I.

3-5

«3a4YTCHO»

«HEC 3a4YTCHO»

BeimotHeHbI Bce TpeOOBaHUS K HAITUCAHUIO U
3amnuTe pedepara (3cce): o603HaUeHA TTPOOITE-
Ma 1 000CHOBaHA €€ aKTyaJIbHOCTh, CICJIaH
KpaTKHii aHAJIN3 PA3IMYHBIX TOYCK 3PCHUS Ha
paccMaTpUBaeMyIo IPOOJIEMY M JIOTHYHO W3-
110’kKeHa COOCTBEHHAs TTO3UIHS, ChopMyIupo-
BaHBI BBIBOJIBI, TEMa PACKPHITA IOJTHOCTHIO,
BEIIEPKaH 00beM, COOJTFOICHBI TPEOOBAHUS K
BHEIIHEMY 0(hOpPMIICHHIO, JTaHbI TPABHIIbHBIC
OTBETHI Ha JIOTIOJIHUTEIBHBIC BOITPOCHI.

OcHoBHbIe TpeOoBaHUsA K pedepary (3cce) u
€ro 3aIIUTe BHITIOTHEHBI, HO TIPU ATOM JOITY-
[ICHBI HEJI0YEThI. B 4acTHOCTH, UMEIOTCS He-
TOYHOCTH B M3JIO)KCHUU MaTepuaia; OTCYTCTBY-
€T JIOTHYECKasl MOCIIEI0BATEILHOCTD B CYIXKJIe-
HUSX; HE BBIEp)KaH 00beM pedeparta (3cce);
UMCIOTCS YITYIIEHUS B 0()OPMIICHUH; Ha JI0-
MOJIHUTEJIBHBIC BOIIPOCHI TP 3alIUTE JaHbI He-
MOJTHBIE OTBETHI.

VIMeroTcs CyIEeCTBEHHBIC OTCTYIUICHUS OT TPe-
OoBaHMi K pedepupoBanuio (3cce). B wactHo-
CTH: TeMa OCBEIIICHA JIUIITb YaCTUIHO; JAOIYIIIe-
HbI (DAKTUYECKUE ONIMOKU B COJICPIKAHUH PE-
(departa (3cce) wiK npu OTBETE Ha JAOTOIHU-
TEJIbHBIC BOTIPOCHI.

Tema pedepara (9cce) HE packpbiTa, 0OHAPY-
PKUBAETCS CYIIECTBEHHOE HEMOHUMaHUE Tpo-

OJIEMBI.

85




		2023-01-13T19:56:24+0300
	ГОСУДАРСТВЕННОЕ АВТОНОМНОЕ ОБРАЗОВАТЕЛЬНОЕ УЧРЕЖДЕНИЕ ВЫСШЕГО ОБРАЗОВАНИЯ "ДАГЕСТАНСКИЙ ГОСУДАРСТВЕННЫЙ УНИВЕРСИТЕТ НАРОДНОГО ХОЗЯЙСТВА"




