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Ha3zna4venmue OLCHOYHBIX MaTE€pPHUAJI0B

OneHOYHBIE MaTepHaIbl JJI TEKYIIEro KOHTPOJS YCIEeBAEMOCTU (OLICHUBAHMS
X0Jla OCBOCHUS JUCHUIUIMHBI) JJi1 TPOBEACHUS MPOMEXKYTOYHOM aTTecTaluu
(OLleCHMBaHMUSI TPOMEKYTOUHBIX M OKOHYATEIBHBIX PE3YJIbTaTOB OOyYEHHUS TIO
JTUCHUIUIMHE) 00YyYaIOUXCs 0 AUCHUIIINHE «JIMaepcTBO U KOMaH000pa30oBaHue) Ha
COOTBETCTBHUE MX YUYEOHBIX JOCTHIXKEHHM MOATANHBIM TpPeOOBaHUSAM OOpa3oBaTEIbHOMN
nporpammbl  Beiciiero  oopazoBanus  40.03.01  FOpucnpynenumsi, npoduis
«I'pak1aHCKOE MpPaBoO».

OrneHOYHBIE MaTepUalibl MO AUCHUILTHHE «JIUIepcTBO U KOMaHI000pa3oBaHuE»
BKJIFOYAIOT B ce0sl: MEpEeUYeHbh KOMIIETCHIIMN C YKa3aHUEM ATaroB UX (OPMHUPOBAHUS B
npoiecce ocBoeHuss OIl  BO; omnwucanue mnokazareneld U KPUTEPUEB OIICHUBAHMS
KOMITETCHITUN Ha pa3IMYHbBIX dTanax ux (OopMHUPOBaHUS, ONMKMCAHUE IIKAT OIECHUBAHUSI;
TUTIOBBIE KOHTPOJIbHBIC 3aJlaHUsl WJIM WHBIC MaTepHasibl, HEOOXOIUMBIE sl OIICHKU
3HaHUMW, YMEHUH, HABBIKOB U (WJIM) OMbITA JEATEIBHOCTU, XapaKTEPU3YIOIIUX dTaIlbl
dopmupoBanusi komrereHuuii B mponecce ocBoenus OIIOIl; wmertomuueckue
MaTepHaJibl, OINpPEACNAIONNE MPOUEAYPhl OLICHUBAHUS 3HAHWUM, YMEHUW, HABBIKOB H
(unn) ombITa AESTENBHOCTH, XapaKTEPU3YIOIIMX ATAMbl (POPMUPOBAHUS KOMITETEHIIUH.

OneHounble MaTepuaibl CPOPMUPOBAHBI HA OCHOBE KIIOYEBBIX MPHUHIIUIIOB
OILICHUBAHUSI:

- BQJUJTHOCTH: OOBEKTHI OIIEHKM JOJIKHBI COOTBETCTBOBATH IOCTaBICHHBIM
1EeIsIM 00yUeHHS,;

- HAJKHOCTU: HCIIOJIB30BAHUE €UHOOOPA3HBIX CTAHAAPTOB M KPUTEPUEB IS
OLICHUBAHUS TOCTHXKCHM;

- OOBEKTUBHOCTH: pa3HbIe O0YYAIOIIMECs TOJDKHBI UMETh PaBHBIE BO3ZMOXKHOCTH
TUTSL TOCTHDKEHMSI yCIiexa.

OCHOBHBIMH MMapaMeTPaMU U CBOMCTBAMHU OLIEHOYHBIX MATEPUAIIOB ABJISIFOTCS:

- IpeIMETHasl HAIPaBJIEHHOCTh (COOTBETCTBUE MPEAMETY U3YUEHHUS KOHKPETHOM
JTUCIUILINHBI );

- collepkaHue (COCTaB M B3aMMOCBSI3b CTPYKTYPHBIX €IMHUI, OOpa3yroUIuX
COJIepKaHhE TEOPETUYECKON U MPAKTUYECKON COCTABIISIIOIIUX AUCIUILINHBI);

- 00beM (KOJMYECTBEHHBIN COCTAB OIEHOYHBIX MAaTEPHAJIOB);

- KAYECTBO OIICHOYHBIX MAaTEpHaJIOB B IEJIOM, OOECHEUYMBAIOIIEE MOJYYCHUE
OOBEKTUBHBIX M JJOCTOBEPHBIX PE3yJIbTATOB MPU MPOBEICHUN KOHTPOJS C PA3TUIHBIMU
LETISIMH.






PA3JIEJI 1. IlepeyeHb KOMIIETEHIUI ¢ YKa3aHUEM BUA0B OLIEHOYHBIX
CPeICTB B MpoLecce 0OCBOCHUS JUCUMILIMHBI

1.1

Ilepeyennb popMHUpPyEeMBbIX KOMIIETEHIM I

KO/

KOMIIETEHII1

OOPMVYIJIMPOBKA KOMIIETEHIIMN

NHANKATOPBI JOCTWXXEHMA
KOMIIETEHIIMH

YK

YHUBEPCAJIBHBIE KOMIIETEHIIUN

YK-3

CIIOCOBEH OCYIIECTBJIATH COLIUATIBHOE
B3AUMO/IEMCTBUE U PEAJIM30BBIBATH CBOIO
POJIb B KOMAHJIE

HNYK-3.1 ONPEJEJISIET CBOIO
POJIb B COLIUAJIBHOM
B3AUMOJIEMCTBUU U B
KOMAH/IHOM PABOTE, YUUTHIBAS
OCOBEHHOCTH ITOBEJIEHUS U
MHTEPECHI IPYTUX YJIEHOB
KOMAH]IbI, UICXO/IS U3
CTPATEIMHU COTPYIHUYECTBA
JUIS1 JOCTUKEHUS
ITOCTABJIEHHOM IEJIN.
HNYK-3.2 AHAJIU3UPYET
BO3MOXHBIE ITOCJIEJICTBUS
JIMYHBIX JEUCTBUIA B
COLIMAJILHOM B3AVMOJIEMCTBUN
1 KOMAH/JTHOM PABOTE 1
IUIAHUPYET CBOU JEUCTBUS JIJIA
JIOCTXKEHMSA 3AJAHHOT' O
PE3VJIbTATA.

NYK-3.3 OCYIIECTBIISIET
OBMEH MH®OPMALIUEWN,
3HAHHSIMHU U OIIBITOM C
YJIEHAMM KOMAH/IbI,
OLIEHMBAET WJIEU IPYTUX
YJIEHOB KOMAH/IbI 115
JIOCTDKEHMS [TOCTABJIEHHOM
LEJIN.

NYK-3.4 COBJIIOJAET
YCTAHOBJIEHHBIE HOPMbI U
[IPABUJIA KOMAH/THOIM PABOTHI,
HECET JINYHYIO
OTBETCTBEHHOCTbH 3A OBIHIA
PE3VJIbTAT.

1.2 [lepeyeHb KOMIIETEHIUI € YKA3aHUEM BUI0B OLICHOYHbIX CPEICTB

®OPMUPYE
MBIE
KOMIIETEHIY
nn

YPOBHU
OCBOEHMUS
KOMIIETEH
105051

Konm IL1AHUPY
HAMMEHOBAH | EMBIE

HE PE3YJbTA
HHJINKATOPA | ThI
JOCTWXKEHHMS | OBYYEHH
KOMIIETEHI | 1 IO

)7 JUCIUATLIT

CTHh

KPUTEPHUN
OLIEHUBAHUA
CO®OPMHUPOBAHHO

KOMIIETEHIIMA

BHIbI
OLEHOYHBIX
CPEJICTB




WHE,

XAPAKTEP
M3YIOIIHU
E DTAIIBI
®OPMUPO
BAHUS
KOMIIETE
HIUU
CIIOCOBEH NYK-3.1 3HATD: ITorPOroBsl | HEITOJIHBIE BJIOK A —
OCVYIIECTBJIS | OIIPEJEJISET MOHATUE | M YPOBEHb | IIPEJICTABJIEHUSA O | 3AJJAHUSI
Th CBOIO POJIbB | JIMJIEPCTB TIOHATUSIX PEITPOJIYKTUBHOI' O
COLIMAJIBHOE | COLIMAJIBHOM | AU JIMJIEPCTBA U YPOBHS
B3AUMOJIENC | B3AUMOJIEMCT | KOMAH/IBI KOMAH]IBI, — TECTOBBIE
TBUE U BUM 1 B , OCHOBHBIX 3AJIAHUSL;
PEAJIN30BBIB | KOMAHJIHOM OCHOBHBI TEOPUSX — BOIIPOCHI JUIA
ATb CBOIO PABOTE, E TEOPUU JIMJIEPCTBA, TUIIAX | YCTHOT'O
POJIb B YUUTHIBAS JIMJIEPCTB JIUJIEPOB, BA3OBbBIX | OBCY)XEHUS
KOMAH/JIE OCOBEHHOCTHU | A, TUIIbI UHCTPYMEHTAX
[IOBEJIEHUS U | JIMJIEPOB, JIMJIEPCTBA,
UHTEPECHI BA3OBBIE OCHOBHBbIX
JIPYTHX UHCTPYME IIPUHLIUIIAX
YJIEHOB HTBbI KOMAH/JHOM
KOMAH/IbI, JIMJIEPCTB PABOTHI,
UCXO15 13 A, CYI[HOCTH
CTPATEI'MH OCHOBHBI KOMAH/IHBIX U
COTPYJIHUYEC | E JIMYHBIX
TBA JUISA [TPUHLIATI UHTEPECOB U
JIOCTWDKEHUS | BI OCOBEHHOCTSX UX
IIOCTABJIEHHO | KOMAHJIH COT'JIACOBAHUS.
M LEJIN. oM BA30BbBIN C®OPMHPOBAH-
PABOTHI, YPOBEHb HBIE, HO
CYIIHOCT COJIEPXXAIIVE
b ®PATMEHTAPHBIE
KOMAH/IH [IPEJICTABJIEHUS O
bIX U TTOHATHSX
JIMYHBIX JIMJIEPCTBA U
UHTEPECO KOMAH/IBI,
BU OCHOBHBIX
OCOBEHHO TEOPUAX
CTU UX JIMJIEPCTBA, TUIIAX
COT'JIACOB JIMJIEPOB, BA3OBBIX
AHUSL. MHCTPYMEHTAX
JIMJIEPCTBA,
OCHOBHBIX
[IPUHITUTIAX
KOMAH/THOM
PABOTHI,
CYIHOCTH
KOMAH/IHBIX U
JIMYHBIX
UHTEPECOB U
OCOBEHHOCTSX UX
COTJIACOBAHMSI.




IIPOIBUHY T
bIiA
YPOBEHb

CO®OPMUPOBAHHBI
E
CUCTEMATUYECKU
E IIPEJCTABJIEHUS
O IMOHATUIX
JIMJEPCTBA U
KOMAH]JIBI,
OCHOBHBIX
TEOPMSIX
JIMJEPCTBA, TUIIAX
JIMJIEPOB, BA3OBBIX
MHCTPYMEHTAX
JINJIEPCTBA,
OCHOBHBIX
[IPUHLIUIIAX
KOMAH/IHOM
PABOTBI,
CYI[HOCTH
KOMAH/JIHBIX U
JIMYHBIX
WHTEPECOB U
OCOBEHHOCTSX UX
COT'JIACOBAHUS.

YMETH:
PABOTATbD
B
KOMAHJIE
HA
OCHOBE
CTPATEI'U
u
COTPYJHU
YECTBA,
BbISBJIATH
OCOBEHHO
CTH
[OBEJEHU
au
UHTEPECHI
YYACTHUK
OB
KOMAH/JIH
on
PABOTBL.

TIOPOT"OBBI
1 VPOBEHb

B 1IEJIOM
VCIIEIIHOE, HO HE
CUCTEMHOE
YMEHUE PABOTATh
B KOMAHJIE HA
OCHOBE
CTPATETMH
COTPY/IHUYECTBA,
BBISIBJISITh
OCOBEHHOCTH
[MOBEJIEHUS 1
UHTEPECHI
YYACTHHKOB
KOMAHJIHOM
PABOTHI.

BA30BbIH
VPOBEHbB

B LIEJIOM
YCIIELHOE, HO
COJIEPXKALLIME
OT/IEJILHBIE
[TPOBEJIbI, YMEHUE
PABOTATD B
KOMAHJIE HA
OCHOBE
CTPATEIMU
COTPYJTHUUECTBA,
BBIABJISTD
OCOBEHHOCTH
MTOBEJIEHUS U
WHTEPECHI
YYACTHUKOB

BJIOK B —
3AJIAHUS
PEKOHCTPYKTHBHO
'O YPOBHS

— BBITIOJIHEHUE
[MPAKTUYECKUX
3AJAHUIA,
—3AJIAUYU 11O
AHAJIA3Y
KOHKPETHBIX

CUTY ALTAIA;

— TEMATUKA
[IPE3EHTALIAN
(PE®EPATOB, 3CCE)




KOMAH/IHOM

PABOTHBI.
I[TPOABUHYT | COOPMHPOBAHHOE
BIi1 YMEHUE
YPOBEHbD APOEKTHUBHO
PABOTATH B
KOMAHJIE HA
OCHOBE
CTPATEIMU
COTPYJHUYECTBA,
BbISIBJISITD
OCOBEHHOCTH
[IOBEJIEHUS U
UHTEPECHI
VUYACTHUKOB
KOMAH/THOM
PABOTHBI.
B ETh: | IIOPOTOBbI | ®PATMEHTAPHO, BJoOK C - 3AJAHUA
CIIOCOBHO | M YPOBEHb | BE3 I'PYBBIX [IPAKTHUKO-
CTbIO ONIMBOK, OPUEHTHMPOBAHHO
OITPEJIEJISI JJEMOHCTPUPYET 'O YPOBHS
Tb CBOIO CIIOCOBHOCTb — KEHCHI;
POJIb B OIIPEJIEJISITh CBOIO | — TPEHMHIU
KOMAH/IH POJIb B
Ol PABOTE KOMAH/JTHOM
JUI PABOTE JIJIS
JIOCTHXXE JOCTIDKEHHUSA
HUSA ITOCTABJIEHHOM
IIOCTABJIE IIEJIH, A TAKXXE
HHOM PEAJIM30BBIBATh
[EJIA, A CBOIO POJIb B
TAKXE KOMAH/JIHOM
PEAJIM30B PABOTE C VYETOM
BIBATH OCOBEHHOCTEM
CBOIO [IOBEJIEHUS U
POJIb B UHEPECOB
KOMAH/IH YYACTHHUKOB
Ol PABOTE KOMAH/IHOM
C YYETOM PABOTHI.
OCOBEHHO | BA3OBBIN JIEMOHCTPUPYET
CTEA YPOBEHb HA BA3OBOM
[HOBEJIEHU YPOBHE
au CIIOCOBHOCTH
UHEPECOB OIIPEJIEJISITh CBOIO
YYACTHUK POJIb B
OB KOMAH/THOM
KOMAHJH PABOTE JUIS
on JOCTIDKEHUSA
PABOTHI. MMOCTABJIEHHOM
I[EJIN, A TAKXE
PEAJIM30BBIBATh




CBOIO POJIb B
KOMAH/IHOM
PABOTE C YYETOM
OCOBEHHOCTEM
[IOBEJIEHUS U
MHEPECOB
YYACTHHUKOB
KOMAH/IHOM
PABOTHL.

IIPOIBUHY T
bIA
VPOBEHb

HA BBICOKOM
YPOBHE
JEMOHCTPUPYET
CIIOCOBHOCTH
OIIPEJIEJISITh CBOIO
POJIb B
KOMAH/THOM
PABOTE JUII
JOCTIDKEHUS
ITOCTABJIEHHOM
LEJIU, A TAKXE
PEAJIN30OBBIBATD
CBOIO POJIb B
KOMAH/THOM
PABOTE C VYETOM
OCOBEHHOCTEH
[TOBEJIEHUS 1
MHEPECOB
YYACTHHKOB
KOMAH/JTHOM
PABOTHBI.

HNYK-3.2
AHAJN3UPYET
BO3MOJHBIE
IIOCJIEJICTBUSI
JIMYHBIX
JIEUCTBUI B
COLIMAJILHOM
B3AVIMOJIENCT
BUU U
KOMAHIHOM
PABOTE U
[UIAHUPYET
CBOM
JENCTBUS 1)1
JIOCTIDKEHUS
3AJJAHHOI'O
PE3VJIbTATA.

3HATE:
OCOBEHHO
CTU U
CTPATEI'M
u
MEXJINYH
OCTHOI'O
B3AUMO/IE
MCTBUS B
KOMAH/IH
on
PABOTE.

ITOPOI'OBEI
1 VPOBEHb

HETIOJTHBIE
[IPEJICTABJIEHUS
OB OCOBEHHOCTSX
U CTPATEIMSIX
MEXJIMYHOCTHOI'O
B3AUMOJIENCTBUS
B KOMAHTHOM
PABOTE.

BA30BbIN
VPOBEHbB

CO®OPMHUPOBAH-
HBIE, HO
COJIEPXKALLME
®PATMEHTAPHBIE
IPEJICTABJIEHHSA
OB OCOBEHHOCTSIX
U CTPATEIMSIX
MEXJIMYHOCTHOT'O
B3AUMOJIEMCTBHUS
B KOMAH/IHOM
PABOTE.

TIPOABUHYT
bIN
VPOBEHb

C®OPMHUPOBAHHEI
E

CUCTEMATUYECKU
E IIPEJICTABJIEHUS

BJOK A —
3AIAHMS
PEITIPOJIYKTHUBHOI'O
YPOBHS

— TECTOBBIE
3AIAHMS,

— BOITPOCHI 1151
YCTHOI'O
OBCYXXIEHUSI
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Ob OCOBEHHOCTAX

U CTPATEIMSIX
MEXJIMYHOCTHOI'O
B3AMMO/JIENCTBUSA
B KOMAH/THOM
PABOTE.
YMETB: IIoPOroBel | B LIEJIOM BJOK B —
AHAJIM3WP | 11 YPOBEHb | VCHEIIHOE, HO HE | 3AJJAHUS
OBATbH CUCTEMHOE PEKOHCTPYKTHMBHO
BO3MOXH VMEHHE 'O YPOBHS
BIE AHAJIN3UPOBATD —3AJJAYH [TO
IOCJIEJICT BO3MOXHBIE AHAJIN3Y
BUS TIOCJIEJICTBHUSA KOHKPETHBIX
JIMYHBIX JIMYHBIX IEVCTBUN | CUTY ALIUIA;
JIEMCTBUI B KOMAHJIE. — TEMATHKA
B BA3OBBII B [IEJIOM [IPE3EHTALAI
KOMAHJIE. | YPOBEHb VCIEIIHOE, HO (PE®EPATOB, 3CCE)
COJIEPXAIIVE
OTJIEJIbHBIE
[TPOBEJIbI, YMEHUE
AHAJIN3UPOBAThH
BO3MOXHBIE
TTOCJIEJCTBUSI
JIMYHBIX JEUCTBUIA
B KOMAH/IE.
ITPOABUHYT | COOPMHUPOBAHHOE
bIiA YMEHUE
YPOBEHb SODOEKTUBHO
AHAJIM3UPOBATD
BO3MOXXHBIE
MOCJIEJICTBUS
JIMYHBIX JENCTBUN
B KOMAH/IE.
B ETh: | IIOPOTOBbI | ®PATMEHTAPHO, BJOK C - 3AJAHIA
CIIOCOBHO | 1 YPOBEHb | BE3 I'PYBbBIX [IPAKTHKO-
CTbIO OILIMUBOK, OPUEHTHPOBAHHO
CTPOUTH JEMOHCTPUPYET 'O YPOBHS
DOOEKTUB CIIOCOBHOCTh — KEWCBI,
HOE CTPOUTH — TPEHUHI'Y,
B3AUMO/IE SOOEKTUBHOE - JIEJIOBASI ITPA
JVICTBUE B B3AUMO/IEMICTBUE
KOMAHJIE B KOMAH/IE HA
HA OCHOBE
OCHOBE OTBECTBEHHOI'O
OTBECTBE OTHOILIEHHS K
HHOI'O JIMYHBIM
OTHOILIEH JEUCTBUSIM.
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U K
JINYHBIM
JIEVICTBUSI
M.

BA30BbIN
VPOBEHb

JIEMOHCTPUPYET
HA BA30OBOM
YPOBHE
CIIOCOBHOCTH
CTPOUTH
DOOEKTUBHOE
B3AUMOJIEMCTBUE
B KOMAH/JIE HA
OCHOBE
OTBECTBEHHOTI'O
OTHOIIEHUA K
JIMYHBIM
JIEVICTBUSIM.

IIPOIBUHY T
bIA
VPOBEHb

HA BBICOKOM
YPOBHE
JJEMOHCTPUPYET
CITOCOBHOCTH
CTPOUTH
SOOEKTUBHOE
B3AMMOJIEMCTBHUE
B KOMAHJIE HA
OCHOBE
OTBECTBEHHOI'O
OTHOIIEHMS K
JIMYHBIM
JENCTBUSIM.

MNYK-3.3

OCVYIUIECTBIJISIE

T OBMEH

NHO®OPMAIIME

1, SHAHUSIMU
U OIILITOM C
YJIEHAMU
KOMAH/IbI,
OLIEHMBAET
WUEU JPYTUX
YJIEHOB

KOMAHJIBI JULS

JOCTIDKEHUA

IIOCTABJIEHHO

1 LEJIN.

3HATE:
KPUTEPUH
OLIEHKH
NJIEM,
NHOOPMA
1wy,
3HAHUI 1
OTIBITA.

ITOPOI'OBEI
1 VPOBEHb

HETIOJTHBIE
[TPEJICTABJIEHUS O
KPUTEPUSX
OLIEHKU UJEH,
NHO®OPMAIIH,
3HAHU 1 OIIBITA.

BA30BbII
VPOBEHbB

C®OPMUPOBAH-
HBIE, HO
COJIEPXKAILME
®PATMEHTAPHBIE
MPEJICTABJIEHMS O
KPUTEPUSIX
OLIEHKU UJIEN,
HUHDOOPMALIMH,
3HAHHH U OIIBITA.

IIPOABUHYT
bIN
VPOBEHb

C®OPMHPOBAHHEI
E
CUCTEMATUYECKU
E IIPEJICTABJIEHUS
O KPUTEPUAX
OLIEHKU UJIEN,
HUHDOOPMALIMH,
3HAHHH U OIIBITA.

BJIOK A —
3AIAHMSA
PEITPOJIYKTHUBHOI'O
YPOBHJ

— TECTOBBIE
3AIAHMS,

— BOITPOCHI 1)1
YCTHOI'O
OBCYXXIEHUS

YMETb:
KOHCTPYK
TUBHO
OIIEHMBAT

IIOPOI"OBBI
1 YPOBEHb

B LIETOM
YCIIEIHOE, HO HE
CHUCTEMHOE
YMEHUE

BJIOK B —
3AJAHIA
PEKOHCTPYKTHUBHO
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b UJIEH,
MHOOPMA
1O,
3HAHUSA U
OIIBIT
YJIEHOB
KOMAH/IbI

KOHCTPYKTHUBHO
OLIEHUBATH UJIEUN,
NHOOPMAIIHIO,
3HAHUA 1 OIIBIT
YJIEHOB KOMAH/IBI.

BA30BbIN
VPOBEHb

B LIEJ1IOM
VCIIEIITHOE, HO
COJIEPXKAIIUE
OTIEJIbHBIE
[TPOBEJIbI, YMEHUE
KOHCTPYKTHUBHO
OILIEHMBATH UJIEH,
MHO®OPMAIAIO,
3HAHUSA U OIIBIT
YJIEHOB KOMAH/IBI.

IIPOIBUHY T
bIA
VPOBEHb

C®OPMHPOBAHHOE
VYMEHUE
DOOEKTUBHO
KOHCTPYKTHBHO
OLIEHMBATH UJIEH,
HNH®OOPMAILAIO,
3HAHMUS U OIIBIT
YJIEHOB KOMAH/IbI.

'O YPOBHS
—3AJIAUYH TTO
AHAJIN3Y
KOHKPETHBIX
CUTY AL,

— TEMATUKA
[IPE3EHTALWIA
(PE®EPATOB,DCCE)

B ETh:
CIIOCOBHO
CTbIO
OBEMEHVB
AThCH
UJIESIMU,
HUHOOPMA
ITUEN,
3AHUSIMU
U OIILITOM
B
KOMAH/JIH
on
PABOTE.

TIOPOT"OBBI
1 VPOBEHb

DOPATMEHTAPHO,
BE3 I'PYBbIX
OIIMBOK,
JJEMOHCTPUPYET
CITOCOBHOCTH
OBMEHUBATHCS
UJESIMU,
NHD®OPMALIMEN,
3AHUSIMHA U
OIIBITOM B
KOMAH/JTHOM
PABOTE.

BA30BbII
VPOBEHbB

JAIEMOHCTPUPYET
HA BA30BOM
YPOBHE
CIIOCOBHOCTh
OBMEHIMBATBHCSI
UJIESIMH,
HNH®OOPMAILUEMN,
3AHUSIMU U
OIIbITOM B
KOMAH/THOM
PABOTE.

ITPOABUHYT
bIN
VPOBEHb

HA BBICOKOM
YPOBHE
JEMOHCTPUPYET
CIIOCOBHOCTH
OBMEHHMBATBHCSI
UJESIMU,
HUHDOOPMALIUEN,

BJOK C - 3AJAHNA
[IPAKTHKO-
OPUEHTHPOBAHHO
'O YPOBHS

— KEMCBHI;

- TPEHUHI U,

- JIEJIOBASI UITPA
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3AHUSMU U
OIILITOM B
KOMAH/IHOM
PABOTE.

HNYK-3.4
COBJIIOJIAET
YCTAHOBJIEHH
BIE HOPMbBI U
[IPABIUJIA
KOMAH/IHOM
PABOTHI,
HECET
JINYHYIO
OTBETCTBEHH
OCTb 3A
OBIIMIA
PE3VJIbTAT.

3HATD:
[IPABUJIA
1 HOPMBI
KOMAH/IH
on
PABOTBL

TIOPOI"OBbBI
1 YPOBEHb

HEIOJIHBIE
IIPEJICTABJIEHHA O
[IPABUJIAX U
HOPMAX
KOMAH/IHOM
PABOTBI.

BA30BbIN
VPOBEHb

COOPMUPOBAH-
HBIE, HO
COJIEPXAIIVE
®PATMEHTAPHBIE
[IPEJICTABJIEHUS O
[IPABIWJIAX U
HOPMAX
KOMAH/IHOM
PABOTBL

IIPOIBUHY T
bIiA
VPOBEHbB

COOPMUPOBAHHBI
E
CUCTEMATUYECKU
E IIPEJJCTABJIEHUS
O IIPABWJIAX 1
HOPMAX
KOMAH/JTHOM
PABOTHI.

BJIOK A —
3AJAHUSA
PEIIPOJYKTUBHOI'O
YPOBHS

— TECTOBBLIE
3AIIAHMS;

— BOITPOCHI JJI1
YCTHOI'O
OBCYXXJIEHUSI

YMETB:
COBJIIOJA
Tb
IIPABWJIA
U HOPMBI
KOMAH/JIH
on
PABOTHI.

ITOPOI'OBEI
1 VPOBEHb

B 11IE1O0M
VCIIEIIHOE, HO HE
CUCTEMHOE
YMEHUE
COBJIIOJIATh
IIPABUJIA 1 HOPMBI
KOMAH/JIHOM
PABOTHI.

BA30BbINI
VPOBEHbB

B 11IE1IO0M
YCIHELIHOE, HO
COJIEPXKAILLME
OT/JEJIbHBIE
[POBEJIbl, YMEHUE
COBJIIOJATH
ITPABUJIA 1 HOPMbI
KOMAH/THOM
PABOTHL.

ITPOBUHYT
bIN
VPOBEHb

C®OPMHPOBAHHOE
VYMEHHE
SOOEKTUBHO
COBJIIOJATH
ITPABUJIA U HOPMBI
KOMAH/IHOM
PABOTBL

BJOK B —
3AJIAHUS
PEKOHCTPYKTHBHO
'O YPOBHS
—3AJIAUYU TTO
AHAJIA3Y
KOHKPETHBIX

CUTY ALTAIA;

— TEMATUKA
[IPE3EHTA LI
(PE®EPATOB, DCCE)
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B ETh:
CIIOCOBHO
CTbIO
HECTH
JIMYHYIO
OTBECTBE
HHOCTH B
KOMAH/IH
on
PABOTE.

TIOPOI"OBBI
1 YPOBEHb

DOPATMEHTAPHO,
BE3 I'PYBbIX
OILIUBOK,
JEMOHCTPUPYET
CIIOCOBEHOCTh
HECTHU JIMYHYIO
OTBECTBEHHOCTbD
B KOMAH/IHOM
PABOTE.

BA30BbIN
VPOBEHb

JIEMOHCTPUPYET
HA BA30BOM
YPOBHE
CIHHOCOBHOCTb
HECTHU JIMUHYIO
OTBECTBEHHOCTD
B KOMAH/THOM
PABOTE.

IIPOIBUHY T
bIiA
VPOBEHb

HA BBICOKOM
YPOBHE
JJEMOHCTPUPYET
CITOCOBHOCTH
HECTH JIMYHYIO
OTBECTBEHHOCTh
B KOMAH/THOM
PABOTE.

BJ0OK C - 3AJIAHMA
[IPAKTHKO-
OPMEHTUPOBAHHO
'O YPOBHS

— KEHCBI,

- TPEHUHIU

PA3JIEJI 2. 3ananusi, He00X0AUMBbIe VISl OLEHKH IIAHUPYEMbIX Pe3yJbTATOB
0o0y4eHMs 10 TUCHUIIHHE

Jiis npoBepky ¢hpOPMUPOBAHHOCTH HHAUKATOPA JOCTHKEHHUA KOMIIETCHIMH
NYK-3.1: OnpeneisieT CBOI POJib B COUMAJILHOM B3aUMO/IEiiCTBHH U B
KOMAaH/IHOi1 padoTe, yY4UTHIBAsi 0COOEHHOCTH NMOBECHUN U HHTEPeChl APYTUX
YJIEHOB KOMAH/Ibl, HCXOAS U3 CTPATErud COTPYAHUYECTBA IJIf JOCTHKEHU S
NMOCTAaBJIEHHON eI

Bbaok A. 3aganus penpoAyKTHUBHOIO YPOBHA («3HATH))

A.1 ®OoHI TECTOBBIX 3ATAHUN MO TUCIHUNIJIHHE

TecTnl THHA A.

1. Ilpouecc NCUXO0JOrH4€CKOr0 BJIUSIHUA OJJHOT0 YeJI0BEKA HA IPYroro nNpu ux
COBMECTHOI KN3HEAeSITeJIbHOCTH, KOTOPAs OCYIEeCTBJIAETCH HA OCHOBE
BOCHPUSATHS, MOAPAKAHNS, BHYIIEHUs], TOHUMAHMS JAPYT APyra Ha3bIBaeTCs:

1.pykoBOACTBOM
2.TUIepPCTBOM
3.HET BEPHOro OTBETA

2.Hp0uecc B/IMAHUSA HaA HlOIleﬁ C 11031/1]1]/1]7[ 3aHMMAaeMou HOJKHOCTH HA3bBIBACTCH .

1.opManbHbIM TUAEPCTBOM
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2.He(hopManbHBIM JUAEPCTBOM

3.pyKOBOJICTBOM

3.IIpouecc BJAMSIHUS Yepe3 CIOCOOHOCTH U YMEHUSI MJIH Apyrue pecypchbl,
Heo0XoAMMble JIIJASM, Ha3bIBAETCS:

1.chopmanibHBIM THIEPCTBOM

2.He(hopManbHBIM JUAEPCTBOM

3.pyKOBOJICTBOM

4.0nopa HeOpMATBHOIO JIU/Epa:

1.mpu3HaHue ero rpynmnou

2.TIpU3HAaHUE €r0 PYKOBOJICTBOM OpraHU3aINU

3.3HaHUE U OIIBIT

5.B opranusanum cjaokHee BCero 3aMeHHUTh CIeNHAJINCTA, KOTOPbI nMeeT
BJIACTH:

1.npUHYIUTENBHYIO

2.TIOOLIPUTENbHYIO

3.pedepeHTHYIO

4 .5KCIIEPTHYIO

6.0T 4ero 3aBMCUT HAJTMYHE BJIACTH Y NOTYUHEHHBIX?

1.KOMIIETEHTHOCTH

2.cTaxka pabOThl B OpraHU3aIuu

3.CIIy’>ke€OHOTO TI0JIOKEHUS

4.CTpYKTypbl OpraHu3aluu

5.(pHAHCOBOTO MOJOXKEHUS

7/.Cuyia ¥ IpUHYXKAeHUE NPH JUIEPCTBE YACTO 3aMEeHSIIOTCS
1.mo0yxneHuem

2.BOOJIIIEBICHHEM

3.MpUHYKIEHUEM

8.Cnoco0HOCTD Jinjiepa BIUATH HA JII0Jeil 1aeT eMy BO3MOKHOCTh UCI0JIb30BATh:
1.Bnacthb

2.aBTOPUTET

3.pecypchl OpraHu3aIuu

9.Ha npou3BoAMTEJIbHOCTH TPY/Aa PA0OTHUKOB KOMIIAHUM BJIUSIOT:
1.3apaboTHas maTa ¥ yCJIOBHS TpyAa

2.MEXJIMYHOCTHBIE OTHOIIICHUS

3.pazneneHue Tpyaa

10.CTunb pyKOBO/JCTBA OTPAKAET:

1.cTrenens, 10 KOTOPOIl pyKOBOAUTEID AEIETUPYET MOJTHOMOYMS IO JYMHEHHBIM
2.MCTIOJIb3yEeMbI€ PYKOBOJIUTEIIEM UCTOUYHUKH BIACTH

3. yHKIINIO KOHTPOJIS

11.Kakoe BbICKa3bIBaHUE JaeT XapaKTePUCTUKY «MeKIUYHOCTHAS POJib
Juaepa»:

1.(opManbHbIi PYKOBOAUTEIND - (ISP UTPAET NPEICTABUTEIBCKYIO POJIb, SABIISISCH
CBOET0 pOJia CAMBOJIOM OPTaHU3ALMH, BBIIIOJIHSET LIEPEMOHUAIbHBIE 00SI3aHHOCTH )
2.pacTpoCTpaHUTEh PECYpCOB (peIIaeT, KOMY M YTO JOCTAHETCS B OTAEIE)
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12.B npakTH4eCKOM MEHeIKMEeHTe M0/l TEPMHUHOM «JIHIEPCTBO» NMPEANoJaraoT
JINJIEPCTBO

1.nmpoekTHOE

2.1eCTPYKTUBHOE

3.MporpaMMHO-1IEIEBOE

4.HepopManbHOE

13.JIuiepcTBO B TEOPHH MEHEAKMEHTA MOKHO ONPeIeINTh, KaK

1.mo0Geny B KOHpIHUKTE

2.yciioBUs (PYHKIIMOHUPOBAHUS OpraHu3aluu

3.pa3mep 3apabOTHOM TUIATHl PYKOBOIUTENS

4.crtocOOHOCTh OKa3bIBaTh BIMSHUE HA TUYHOCTh U TPYIIIIBI 0N

14 BaacTp-3T0:

1.BO3MOXXHOCTH BIUSTH HA IPYTHUX

2.crieninpuuecKoe BO3eHCTBUE HA TTOTUUHEHHBIX

3.COBOKYMHOCTH CITIOCOOOB BO3/IEHCTBUS HA MO JYMHEHHBIX

4.711000€ BIMSAHHE HA JIIOAEH

15.KakuMu OCHOBHBIMHU Y€PTAMM J0JIZKEH 00J1a1aTh TAKOH apXeTHIl
YIPaBJISIOMIEr0 Kak «Jauaep»?

1.criocoOHOCTH ONpeeauTh MECTO COO0Sl ¥ IPUHSATH KOPPEKTUPYIOIIUE MEPHI
2.yMEHHUE pelaTh JUYHOCTHBIE KOH(DIUKTHI, KOTOPhIE BOSHUKAIOT MIPU BOJIEBBIX
PEIICHUSIX

3.0BITh OOIUTEIBHBIM

4.yMeHune 001aThCs € JI0bMHU, CIOCOOHOCTh PACIiO3HABATh MOTEHIIUAI KaXK0T0
YeJIoBeKa M 3aMHTEPECOBBIBATH €T0 B MOJHOM MCIOIB30BAHUM 3TOTO TOTEHIIMAJA
16.BaacTh, mocTpoeHHAs] HA CHJIe IMYHBIX KAYeCTB WIN CIIOCOOHOCTH JIHAepa,
sIBJIsIeTCS

1.nmpuHyIUTENHEHOM

2.Xapu3MaTHIeCKON

3.9KCIIepTHOM

4. IUKTaTOPCKOM

17.Xapusma - 310

1.Bnmacth npumepa

2.BIIACTh, OCHOBAaHHAs HA BO3HATPAXKICHUHUBIACTh, OCHOBAHHAS HA MPUHYKICHUU
3.9KCTIepTHAs BIIACTh

18.®opMbI BJAUSIHUSL MEHEKEPOB HA MOTYMHEHHBIX

1.yGexnenue, yqacTtue

2.9KCTIEPTHOE, 3aKOHHOE

3.popmansHOE, HepopmMaTbHOE

4.cucTemMHOe, CUTYallMOHHOE

19.1TouemMy MeTOABI NPSIMOT0 MPUHYKAEHHUS U CTPAXa HAKA3AHUS MOCTENEHHO
BBITECHSIIOTCS METOAAMM COLMATIBHOT0 NPUHYKIEHUS?

1.cTano HEBBITOJHO AEPKaTh OOIBIION ITAT COTPYAHUKOB

2.TPYJIHO TIOATOTOBUTH MEHEKePa, CTOCOOHOTO 3P(HEKTUBHO MX UCIIOIH30BAThH
3.pabouee ABMKEHUE TOOMIOCH OTPE/ICTICHHON 3aUIIEHHOCTH pab0YnX OT MPSMOTO
MPUHYKICHUS



4. MexaHU3M NPUHYKJICHHS TIepecTan o0ecrneunBaTh pa3BUTHE TPOU3BOICTBA
20.Kakoii Bua BjaactTu Oyaet HanboJiee puemMJieM B HCCJIeA0BATEIbCKOM IpyInie
U3 BbICOKOKBATH()UIUPOBAHHBIX CIENNATNCTOB?

1.Tpaguiuun

2.Xapu3MBbl

3.uepe3 cTpax

4 rkernepra

21.B03MOKHOCTH BJMSATH HA MOBEeHUE IPYTUX JI0/Ael 3TO

1.Bnacthb

2.BIUSHHE

3.JIU1IepCTBO

4.xapu3ma

22.Cnioco0HOCTh BJIUSTH HA MOBe/IeHNeE IPYTHX JIIOAei 3TO

1.BmacTh

2.BIUSTHHAE

3.JIUIePCTBO

4.xapu3ma

23.PykoBoauTe b HCCJIEI0BATEILCKONH OPraHu3aluu onmupaercsi
NpeuMyIIecCTBEHHO Ha cjeaywinue popMbl BiaacTu. Beleaure Handosiee
NPUOPHUTETHYIO GOPMY BJIACTH JIS1 JTAHHOTO PYKOBOIUTEJIS

1.xapu3ma

2.BIIACTh, OCHOBAaHHAs HA BO3HATPAXKICHUH

3.BJIaCcTh, OCHOBAHHAs HAa MPUHYKJICHUU

4.5KCcniepTHAs BIIACTh

24 Kakoe onpejejeHne COOTBETCTBYeT MOHSATHIO BJIACTH

1.moBeseHNE OJJHOTO JIUIA, KOTOPOE BHOCUT U3MEHEHHUE B MOBEACHUE APYTOro Juila
2.MaHepa TOBEICHHS PYKOBOJUTEIS 10 OTHOIIEHUIO K TTOJYMHEHHBIM, YTOOBI OKa3aTh
3.Ha HUX BIMUSIHUE ¥ OOYIUTD K TOCTHXKCHUIO TEJIe OpraHu3aiuu

4.BO3MOKHOCTD BJIUSITh Ha MOBEACHUE IPYTUX JIUIL

25.Kakoe onpeesieHne COOTBETCTBYET MOHSITHIO JIUIEPCTBO

1.ciocoGHOCTH BIMSTH HA TOBENICHUE JIOEH

2.MaHepa TOBEICHHS PYKOBOJIMUTES 1O OTHOIIECHUIO K MMOAYMHEHHBIM, YTOOBI OKa3aTh
3.Ha HUX BIHUSIHUE ¥ TIOOYIUTD K TIOCTHXKCHUIO TIEJIe OpraHu3aIiuu

4.BO3MOYKHOCTb BJIUSITH HA MTOBEJCHUE IPYTHUX JIUILI.

26.B03M0OKHOCTH BO3/1eiCTBOBATH HA MOBeJIEHUE IPYTUX- ITO

1.BusiHuE

2.TUEPCTBO

3.BIIacTh

4. pyKOBOJICTBO

27.JI1000€e noBeieHHE OJJHOTO HHIMBHU/Ia, KOTOPOE BHOCUT H3MEHEeHHsl B MOBe/IeHUeE,
OTHOIIICHHUS, OULYIIeHUS IPYroro MHAMBHU/IA - ITO

1.BusiHHE

2.TUEPCTBO

3.BIIacTh

4. pyKOBOJICTBO
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28.BiacTb, KOTOpasi 0Ka3bIBAET BJIAUSIHHUE Yepe3 MOJI0KUTeIbHOEe MOKpenjieHue
NMOAYMHEHHOT0 C 1eJIbI0 JOOMTHCS OT HEro »KeJIaeMOoro noBeJAeHus!
1.¢bopmainbHast BnacThb

2.BJIaCTh, OCHOBaHHAsl Ha BO3HATPAXKICHUU

3.BJIaCTh, OCHOBAHHAsl HA MPUHYXKICHUU

4.peanbHas BJIacTh

29.YTo0 OyaeT SIBJIATHCS OCHOBOM /15l IKCIEPTHOM BJIACTH

1.BbIcIICE OOpa30BaHKE

2.0TIBIT

3.MyJIpOCTh PYKOBOJAUTEIIS

4.xapu3ma

30.Ilpumep BANSHUS Yepe3 PAa3yMHYI0 Bepy — 3TO OTHOLIIEHHE

1.paGoyero ¢ mactepom

2.KpeCThsIHUHA U TIOMEIINKA

3.mareHTa ¢ JeqaliuM BpauoM

4. 1moICyIMMOTO U CYIbU

31.K kakoMy TNy BJIACTH Bbl OTHECETE BJIACTh KPUMHHAJIBHOTO «ABTOPUTETA» B
Oanne?

1.3akoHHas

2.9KCIiepTHAs

3.0CHOBaHHAas HA IPUHYXICHUU

4.0CHOBaHHAasl Ha BO3HATPAXKICHUU

32.Komanga — 370!

1.rpynna coTpyIHUKOB, CTPEMSIIUXCS K JOCTHKEHUIO 1IeJIeld KOMITaHUU
2.He0obIIas Tpyma COTPYIHUKOB, CTPEMSIIIIUXCS K TOCTHXKEHUIO O0IIeH 11eu
3.rpy1rmna COTpyAHUKOB, UMEIOIIUX OOIINEe HHTEPECHI

33.Tun ynpapijieH4eCKO0ii KOMaH/IbI ONpe/aesisieTcsl:

1.0co6eHHOCTAMH JTHIepa

2.KyJIbTYpOH TPYIIIBI

3.TUTIOM OpPraHU3alMOHHON CTPYKTYPhI

34.Anantanus — 3Tan pa3BUTHSA KOMAH/Ibl, HA KOTOPOM:

1.4neHbl KOMaHABI 0OMEHUBAIOTCA UH(OPMAIIMEH, 3HAIOT 3a]]a4H, HE IOBEPSIOT APYT
Apyry

2.49JIeHbl KOMaHIbl 0OMEHUBAIOTCS HHPOpMaIue, GopMUpPyIOT 3a/1a4u, OTHOIICHUS
3.BEXKITUBBIE U OCTOPOKHBIC

4.47eHbl KOMaHIbl OOMEHHUBAIOTCS HH(GOPMAIINEH, 3HAIOT CBOU 3a/1auH, JOBEPSIOT PYyT
Apyry

35.baarogaps KoMaHAaM KOMIIAHHSI CTAHOBHUTCA 0oJiee

1.vHUTIMATUBHOM TIPH BHIOOPE BAPUAHTOB PEIICHUN

2.aKTHBHOM TPHU pa3paboOTKe pEIIeHUA

3.TUOKOM B IPUHSITHH PEIICHUH

4 TUCUUTUTMHUPOBAHHOMN MPU UCTIOJTHEHUH PEIICHUM

36.YT00bI KOMAH/IbI CTAJIM CAMOOPTraHU3YIOIUMUCS eTUHUIIAMH, BAKHO
odecneynTh

1.Hanuyue pecypcoB Jjist padOThl KOMAaH/Ib
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2.aJIeKBaTHbIE KOMMYHUKAIIUU MEXKY HUMU
3.M0JHYIO0 CAMOCTOSITENIBHOCTD Pa0OThI

4.TOYHOCTb MOCTABJICHHBIX IIeJIEH

37.KomaHnaHasi opranu3anus Tpyaa odecrneunBaer
1.xoMaHIHBIA TyX

2.BBICOKYIO MOTHBAIIHIO

3.M0JTy4eHUE CUHEPT U

4.1MOBBIIIEHUE POU3BOJCTENBHOCTH TPYIa

Tectbl THIA B.

1. MuoxecTBO aTpuOyTOB WHAMBUJIA, BKJIOUas pPa3IUYHBIE AacleKThl €ro
JUYHOCTH, TEMIIEPAMEHT, MMOTPEOHOCTH, MOTUBBI M IIEHHOCTH — 3TO

2. Cnoco6HOCTh A((PEKTUBHO BBIMOJHATh Pa3IUYHbIE BUJIBI KOTHUTUBHON WU
MOBEJICHYECKON JIEATEIbHOCTH — TO

3. Tum ynpaBlIeHYECKOTO B3aWMOJICUCTBUS, OCHOBAaHHBIH Ha HauOosee
3 PEeKTUBHOM NJI1 JAHHOW CHUTYyallud COYETAHWHM Pa3JIMYHBIX HCTOYHHUKOB BJIACTU U
HaIlpaBJIEHHBIN Ha MOOYXKJICHHE JIFOACH K JIOCTHKEHUIO OOIIUX IeJIeH — ATO :

4. CriocoOHOCTh Tak mMepenarh 3HAYeHWE WJeU, YTOObl OHM OBUIM TOHSTHI U
MPUHSTHI TIOCJICIOBATEIISIMU — 3TO YIIPaBICHUE

5. CrocoOHOCTh MOCTPOUTH CBOIO JEATEIIBHOCTh C TaKUM TIOCTOSIHCTBOM H

MOCIIEIOBATENIbHOCThIO, YTOOBI TMOJIYYUTh IIOJIHOE JIOBEpHE MOAYUHEHHBIX — 3TO
yIpaBiieHUE :

6. 3HAHUS, YMEHHS U HaBBIKH, CIOCOOHOCTH, OIBIT MOCIE0BaTeNIel B IIEJIOM — 3TO
3penocThb

7. He Tpebyet oT nuiepa OONBIINX YCHUIIHI MO BOOTYIIEBIECHUIO K paboTe, Tak Kak
JIOJIA YK€ BHYTPEHHE 3aMOTUBUPOBAHBI — 3TO 3PEJOCTh

8. KonkpeTHblii HabOp O0OCTOSTEILCTB, KOTOPHIM BIHSET Ha ACATEILHOCTH
KOMITAHUU B JAHHOE KOHKPETHOE BPEMS — 3TO

Q. — 3TO HeOOJbINas TPYIA JIIOACH, CTPEMSIIUXCSI K JOCTHIKCHUIO
oO11eH 1eNH, TOCTOSTHHO B3aUMOICUCTBYIOIIMX U KOOPAUHUPYIOIINUX CBOU YCUITHUS

Tectnl THNA C.
CooTHecHTe TEPMUHBI U 3HAYEHUS
1.CooTHECUTE TPYNIIBI IUAEPCKUX «YMEHUN»:

1.VIIPABJIEHUE BHUMAHUEM A) CITOCOBHOCTbD TAK TTEPEJIATH 3HAUEHUE WJIEW, YTOBbI OHU BbLJIN
IOHATLI U ITPUHATBI IIOCJIEJOBATEJIAIMHA

2.VIIPABJIEHUE 3HAUYEHUEM B)YMEHUE ITPU3HATH CBOW CWJIBHBIE U CJIABBIE CTOPOHbI, YTOBbI
I YCUWIEHMSA CBOUX CJIABBIX CTOPOH YMEJIO ITPUBJIEKATD
JIPYTUE PECYPCBI, BKJIIOYA S PECYPCHI IPYTUX JIFOJIEN

3.VIIPABJIEHUE JOBEPMEM B)CrIOCOBHOCTB IMOCTPOUTH CBOIO IESITEJIbHOCTH C TAKHMM
INOCTOAHCTBOM U ITOCJIEJOBATEJIbHOCTBIO, YTOBBI IIOJIYUYUTD
ITOJIHOE JOBEPUE ITOAYMHEHHbBIX

4. VIIPABJIEHUE COBO [")CIOCOBHOCTD TAK ITPEJICTABUTH CYIIIHOCTD PE3YJILTATA UJIU
HATIPABJIEHUS JEUCTBUM, UTOBbI 9TO BbIJIO IIPUBJIEKATEJILHBIM
JUTA TIOCJTIE[IOBATEJIEM

2. CooTHeCUTE CTWIN PYKOBOACTBA!
20



1.ABTOPUTAPHOE A)PYKOBOJIUTEJIb OBBIYHO BEXJIMB, BOUTCS KOH®JINKTOB, B

PYKOBO]ICTBO OCHOBHOM COTJIAIIAETCS C MHEHUEM IIOUMHEHHBIX.

2. IEMOKPATUYHOE Bb)PYKOBOJIMTEJIb KATETOPUYEH, YACTO PE30K C JIIOJbMU. BCETr 1A

PYKOBOJICTBO [IPUKA3BIBAET, PACIIOPSDKAETCS, HACTAMBAET, HO HUKOI'JJA HE
IIPOCUT.

3.JIUBEPAJIbHBIN B)PYKOBOJIMTEJIL CTPEMUTCS KAK MOYXHO BOJIBIIE BOITPOCOB

PYKOBOJIUTEJIb PEILIATb KOJIJIETUAJIBHO, CACTEMATUYECKU UHOOPMUPOBATh
IIOJYMHEHHGIX O ITOJIOXEHUH JIEJI B KOJUIEKTUBE, ITIPABUJILHO
PEATUPYET HA KPUTUKY.

3. CootHecure 3HaueHUud K TEOPUI X» u « TEOPUA V»:

1. <TEOPUA X» A)CHOCOBHOCTDH K TBOPYECKOMY PEIIEHUIO TTIPOBJIEM
BCTPEYAETCS YACTO, A UHTEJUJIEKTY AJIbHBIN TTOTEHLIUAJT
CPEJIHET'O YEJIOBEKA MCIIOJIb3YETCS JIUIIb YACTUYHO.

2. <TEOPUS Yy B) JITOJIEN CIIEAYET NPUHYKJIATh K TPYTY, KOHTPOJIMPOBATD,
PYKOBOJIUTh UMU, YTPOXATH M HAKA3AHUAMU

4. YKaxuTe NpaBUIbHYIO MTOCIE0BATEILHOCTh OCHOBHBIX JTAIlOB Pa3BUTHS TEOPUU
JIUIEPCTBA:

1. noBeeHUECKH, CUTYallMOHHBIN, TUYHOCTHBIN, XapU3MaTUUECKUI

2. IMYHOCTHBIHN, Xapu3MaTUUYECKUM, TOBEICHYECKUI, CUTYallMOHHBIH,

3. CUTyallMOHHBIN, IMYHOCTHBIN, TOBEICHYECKUI, XapU3MaTUUYECKUI

4. cUTyallMUOHHBIN, XapU3MaTUUECKUM, IMYHOCTHBIHN, TOBEICHYECKUI

5.Ykaxure COOTBETCTBUE JINICPCKUX CTHUJICH B OopraHmui3aluu:

1. YKA3BIBATIOLIMI CTIb A)CTUIIb XAPAKTEPM3YETCS] HE3HAUMTEJILHOM AUPEKTUBHOCTBIO 1
TIOJUIEPYKKOV PABOTHUKOB.
2. VBEX/IAIOIINI CTHJIb b) CITIOCOBHBIE K PABOTE, HO HE JKEJTAIOIIVE EE BBITIOJTHSTH,

MOAYMHEHHBIE HYKJAIOTCS B ITAPTHEPCTBE CO CTOPOHBI JIMJEPA,
YTOBbI BbITh BOJIEE MOTUBHPOBAHHBIMUW HA BBIITOJIHEHUE PABOTHI.

3. YYACTBVIOLMNI CTWIb B)PYKOBOJIUTEJIb, UCIIOJIB3VIOIIHIA STOT CTUIb, IOMOTAET
MO JYMHEHHBIM ITYTEM OB bSCHEHUS 1 BCEJISIET B HUX YBEPEHHOCTD
B BO3MO)XHOCTH BBITIOJTHEHUS 3ATAHVSL.

4, JEJETMPYIOIINI CTUJIb I')JIMJEP BBIHYKEH ITPOSIBJISITh BRICOKYIO TMPEKTUBHOCTD 1
TIIA TEJIGHBIN [IPUCMOTP 3A PABOTHUKAMU

6. CoOoTHECHUTE YepThI JINJIEpa MO €ro TUITY:

1. MHTEPAKTUBHBII JIMJIEP A) MOTUBUPYET ITOCJIEJIOBATEJIEH ITY TEM ITOBBIIIEHNS YPOBHS NX
CO3HATEJIbHOCTHU B BOCIIPUATHUM BA’)KHOCTU 1 HIEHHOCTU
[IOCTABJIEHHOM LEJIH, [IPEJJOCTABJIEHUS M BO3MOXHOCTH
COBMECTHUTDH CBOU JIMYHBIE MHTEPECHI C OBIIEN IEJIBIO

2.ATPUBYTUBHBIN ITOJX0]T | b) B CHJTY CBOMX JIMUHOCTHBIX KAYECTB CITOCOBEH OKA3BIBATH

K JIMIEPCTBY [JIYBOKOE BO3JIEMICTBHUE HA TIOCJIEJIOBATEJIEN.

3. XAPM3MATHUYECKHIA B) BEIBO/IbI JINJIEPA B PABHOU MEPE, KAK 1 TIOBEJIEHUE

JIVJIEP [IOCJIEJJOBATEJIEM, OBYCJIOBJIEHBI PEAKIIUE JIMJIEPA HA TTOBEJIEHUE
[HOCJIEJIHUX.

4, JINIEP-PE®OPMATOP I') PYKOBOJUTEJIb 3BABOTUTC S O IOCTYDKEHUU KOHCEHCYCA,
YYACTHU B PABOTE BCEX YJIEHOB KOJIJIEKTHBA, X B3AUMOIENCTBUN
U B3AUMOIIOHNMAHUU.
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/. CooTHECHUTE CIEAYIOIINE POJIM CPEIH YJIEHOB KOMaH/

1. CIELUAJIMCTBI 10 PELLIEHUIO 1.1X POJIb COCTOUT B YJIOBJIETBOPEHHUU SMOILIMOHAJIbHBIX
3AJTAY IIOTPEBHOCTEN YWIEHOB KOMAH/IbI.

2. YWIEHBI KOMAH/IbI, 2.1IX POJIb COCTOUT B TOM, UTOBbI JOCTUT'ATb LIEJIEN, CTOSILNX
OCYILECTBJISIOIME COLMAJIBHO- | TIEPEJ] KOMAH/IOI.
SMOLMOHAJIBHYIO HOJIEPKKY

3. YJIEHBI KOMAH/IbI, UTPAIOIIME | 3.TAKUE JIIOJ1 OBbIYHO JIEPYKATCSI OTCTPAHEHHO OT

JIBOMHYIO POJIb MTOBCEJHEBHOM )XM3HU KOMAH/Ibl, AKTUBHO HE YYACTBYIOT HU
B PEILIEHUU 3AJIAY, HU B CO3JJAHNH [TOJIOKUTEJILHOT'O
SMOILMOHAJILHOIO KIIMMATA.

4 YJIEHBI KOMAH/IbI, UTPAIOUME | 4. TAKUE JIIOJI COBMEILAIOT B CEBE JIBE BBIIIIEOIIMCAHHBIE

POJIb CTOPOHHET'O POJI: BBITIOJIHSIIOT TIOCTABJIEHHYIO TIEPEJ] KOMAHJION 3AJIAUY

HABJIIOJATEJA 1 YJIOBJIETBOPSIIOT DMOILIMOHAJIbHBIE [IOTPEBHOCTH WIEHOB
KOMAHJIBL

5. JIOBOJSIIMI JIO KOHIIA 5.ITPEICTABUTEJI DTOU POJIU OKA3BIBAIOT «CMSITYATOILEE»

BO3JIEMCTBUE HA KOMAH/IY: UX ITPUCYTCTBUE VJIVUIIIAET
MOPAJIbHBIN KJIMMAT U TTIOBBIIIAET CTEIIEHb COTPYIHUYECTBA
MEXY YIEHAMU KOMAH/IbI.

6. KOJIJIEKTUBUCT 6.OHH 3ABEPIIAIOT BCE, YTO HAYMHAIOT U HEOXOTHO
MPEAIIPUHUMALIOT UTO-JINBO TAM, I'’IE ECTb COMHEHU: 110
[IOBOAY TOT'O, UTO YAACTCS JOBECTHU AEJIA 10 3ABEPIIEHNA.

A2. Bonpocsl U1 YCTHOTO 00CYK/ACHUS

1. Kakwue 1Be OCHOBHBIE (JOPMBI BIACTH BBIJEISIOT B OpTraHU3AIINH ?

2. Yto coboii mpeacTaBiIsieT 3aKOHHAs BIACTh?

3. Ha yem ocHoBaHa sKcIiepTHas BJIacTh?

4. KakoBa CyIIHOCTb 3TAJIOHHOM BJIACTH?

5. Kakwue ¢hopmbl BIHSHUS BaM U3BECTHBI?

6. Kakue Teopuu numepcTBa B OpraHU3aliy CyIIECTBYIOT?

7. KakoBpl crnienupuueckre pas3auuusi B XapaKTepUCTUKaX MEHEpKepa W Juiepa B
opranu3amuu?

8. HazoBute rpymnmbl THIepCKUX «yMeHUW» o YoppeHny bennucy.

9. B uem 3axirodaeTcsi CyTh MOBEJEHYECKOTO MOAX0/1a K U3YUECHUIO JIUIepCTBA?

10. Yto mpexactasmsitor coboit Teopun «X» n «Y» Maxl peropa?

11. Kakue moaxoipl K U3yUYEHHIO JUJECPCTBA B OpraHU3aliU CYyIecTBYIOT? KakoBbl UX
ocobeHHocTu?

12. VxaxuTe pa3nuyuue U CXOACTBO MOHATHI «PYKOBOJICTBO» U «JIHJIEPCTBOY.

13. Yto mpeacTaBisieT co00if HHHOBAIIMOHHOE JIHIEPCTBO?

14. B xakux OpraHu3anusix MOKeT BOZHUKHYTh HHHOBAI[MOHHOE JINJIEPCTBO?

15. Yrto nmpu3BaH pemarh «MHHOBALIMOHHBIW JTUAEP?

16. Yto mpeacTaBisieT co00ii mporiecc AeIerupoBaHus MOJTHOMOYHI B OpraHu3anun?
17. IIpuBenute npruMep HEMPABUIBLHOTO JEJIETUPOBAHUS TOTHOMOYHM.

18. Kak ocymiecTBiseTcs mporecc AeIerupOBaHITNS?

19. Ha3oBuTe IPUHITUIIBI ISJIETUPOBAHUS TTOJITHOMOYHA B OPTaHU3AIUH.

20. KakoBa B3aMMOCBS3b ITOHSATHIA BJIIACTH, BIUSHHS U JIHIepCTBA?

21. Yto mpencraBisger coboii komaHAa B opranm3anuu? KakoBwl co3gaTh KOMaHIY B
opraHuszamnuu?
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22. Kto taxoit ntunep B komanae? Kak pacnpenensitorcst pojiv B komanje?

23. HazoBuTe OCHOBHBIE (DAKTOPHI MOTHUBALIMH, BIHSIOIINE HA PA3BUTUE KOMAH/IBI.

24. Ha3zBouTte OCHOBBIHBIE TIPOOIEMBI (HOPMUPOBAHUS KOMAaH/IbI.

25. B uem 3akirodaeTcst TOKMra TAMOUIAUHTA (KOMaH1000pa3oBaHus)?

26. Kak mpoucxoauT pa3BUTHE KOMaHHOTO Ayxa?

2. HazoBute 3Tamnsl GopMUPOBaHUS KOMAH/IbI.

28. HazoBure kpurepuu 3p(HEeKTUBHOCTH pabOTHl B KOMaH/IE.

29. HazoBuTe TEXHOJOTMU JUAEpa, NPUMEHsSEMble JJi1 aHaiu3a, MOJACIMPOBAHUS U
MIPOTHO3UPOBAHUS PAa3BUTHUS MTPOOJIEM, CIOKHBIX CUTYALIHA.

Bbaok B. 3aganust peKOHCTPYKTHBHOIO YPOBHS (KyMeTb»)

B1. BuinmosiHeHMEe NPAKTHYECKUX 3ATAHU N

3aganue 1. BpbinojJiHeHHWe NPAKTHYECKOr0 3aJaHusl  (MUCbMEHHO)
«/InmyHocTHBIE KayecTBAa 3PPEKTUBHOIO PYKOBOIUTEJISA»

L]ens. Pa3BuTrE YMEHHS TPUMEHATH OCHOBHBIE TEOPUU JIUAEPCTBA HA MPAKTUKE
pu MoAO0pe PyKOBOAUTEINECH.

3aoanue.

Ha3oBute BaxkHEMIINE TMUHOCTHBIE KAYECTBA, KOTOPBIMU, IO BalllEMy MHEHUIO,
JOJIKEH 00J1a1aTh UIeaJbHbIM KaHAUIAT HA BAKAHCHUIO BUIIC-TIPE3UICHTA KPYITHON
IIPOMBIIUIEHHON KOMITAHUU.

b whE

[lepeuncnute BOIPOCHI, KOTOPBIE B MPOIIECCE MHTEPBHIO MIPH MpUEMe Ha paboTy
MIOMOT'YT BaM OIPEICNIUTh HAJTUYHUE dTUX KaUueCTB Y MPETEHICHTA HA UMEIOIIYIOCS
BaKaHCHIO.

3ananme 2. CocTaBbTe IE€pEUYEHb CBOHUX CEPbE3HBIX HEyAad U OLIUOOK.
OtmeThTe, OTCYTCTBHE WM ciabas BHIPAXKEHHOCTh KAaKMX Ka4eCTB NMPHUBEIU K ITUM
rpomMaxam M nopakeHusiM. BcnomHuTe, Kak Bbl B CBO€ BPEMsI IPEOAOJIETU Ty WIH HHYIO
Heyaauy. B xauecTBe maTepuana AJisi COMOCTABICHUS] HUYKE MPUBOJIUTCS OJUHHAALATH
0a30BBIX  OTpaHWYCHHA  («CIAOBIX  MECT»),  CYIIECTBEHHO  CAEPKUBAIOIINX
3¢ (HEeKTUBHOCTH pabOTHI CTY/ICHTA.

[lepeyeHb MaHHBIX KauyeCTB MpeJjaraeTcsi aHTJIMUCKUMU KOHCYJIbTAHTAMH 10
ynpasieHuto M. Bynkokom u JI. @pencucom (1995). Jlns 6omee TOYHOTO BOCTIPUATHS
YKa3aHHbBIX KaueCTB HUYKE MPUBOJIUTCS KPATKOE COJIEpKAaTEeIbHOE HAMIOJHEHHUE KaXK10T0
U3 HUX.

1. Heymenue ynpasisiTe cOOOI:

® HECOCOOHOCTh B IMOJIHOW MEpE MCIOJIb30BaTh CBOE BPEMs, SHEPTHUIO, 3HAHMUS,
YMEHHUS;
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® HECIOCOOHOCTh CIIPABIATHCS CO CTPECCAMHU COBPEMEHHOM KU3HH.

2. Pa3MbITOCTb JINUYHBIX IEHHOCTEM:

® OTCYTCTBHE SICHOTO TOHMMAaHUsI CBOUX JIUYHBIX IEHHOCTEH;

® HAJIMYKE LIEHHOCTEN, HE COOTBETCTBYIOIIUX YCIOBUSIM COBPEMEHHOM JIEJIOBOM U
YaCTHOM KU3HMU.

3. CMyTHBIE JINYHBIC LETH:

® OTCYTCTBHE ICHOCTH B BOIIPOCE O LEIAX CBOCH JIMYHOU WU JEJIOBOU KU3HU;

® HaJM4He IejIel, HECOBMECTUMBIX C YCIOBUSMHU COBPEMEHHOMN PabOThI U JKU3HH.

4. OCcTaHOBJIEHHOE CaMOPa3BUTHE:

® OTCYTCTBHE HACTPOCHHOCTH W BOCIPUMMYMBOCTH K HOBBIM CHUTYyalUsIM H
BO3MOKHOCTSIM.

5. HegoctatouHOCTh HaBbIKA peliaTh NPOOJIEMBbI:

® OTCYTCTBHUE CTPATETUH MPUHSATHUS PEIICHUI;

e HecrocoOHOCTh 3(P(EKTUBHO pelIaTh MPOOJIEMbl B JUHAMUYHBIX YCIOBHIX
paboueii cpeibl.

6. HemocraTtok TBOpUYeCKOro moaxoja:

® 3aTPY/JAHEHUS B TCHEPUPOBAHUH JIOCTATOYHO HOBBIX U OPUTMHAIBHBIX UJIEH;

® HEyMEHHUE UCTIOb30BaTh HOBHIE UJICH.

7. HeymeHue BIMATH HA JIFOJECH:

® HEJOCTATOYHAsI CIIOCOOHOCTH O0ECIEeUUBaTh y4acTHE W TMOMOIIL CO CTOPOHBI
OKPYKaIoIIUX;

e ci1a0oe BIMSTHUE Ha PELISHUs APYTUX JTIOACH.

8. HemocraTouHoe moHMMaHHE OCOOEHHOCTEH COBPEMEHHOI'O YIPABIEHUYECKOIO
Tpyna:

® HEJJOCTATOK MOHUMAaHHSI MOTHBALINH;

® YyCTapeBIIME, HETYMAaHHbIE WM HEYMECTHbIE MPEIACTABICHHUS O POJIH
pykoBoauTENs (IIpernoiaBaTens).

9. CnaOble HABBIKU CTY/CHTA!

® OTCYTCTBHE MIPAKTUYCCKUX CITIOCOOHOCTEH TOOMBATHCS Pe3ysibTaTa OT pabOThI.

10. Heymenne oOy4ats:

® OTCYTCTBHE CIIOCOOHOCTH WJIM JKEJIaHWS TOMOTaTh JPYrUM pa3BUBATh H
pacmupsTh CBOU BO3MOKHOCTH.

11. Huzkas cnocoOHOCTh GOPMUPOBATH KOJUIEKTHB (CTY/IEHTOB):

® HECIOCOOHOCTh COJCHCTBOBATH PAa3BUTHIO W TMOBBIMICHUIO 3(P(HEKTHBHOCTH
paboyux TPYII WIN KOJIJIEKTUBOB (CTYIEHTOB).

OnpenenB ¥ MNpoaHAIM3UpPOBaB HauOOJEe CYIIECTBEHHbIE JIOCTUXKEHHUS U
OIMMOKY B BallleH JKW3HHU, 3aIIOJIHATE Ta0IuIry 1.

Tabmuia 1. — bananc TUYHBIX YCIIEXOB U HEyJa4y

Mowu KAK 5 3TOTO Monu CIIOCOBHOCTH, KAK g
KPYIHEMIIUE JTOBWICS 3HAUYHUTEJIbHBIE KOTOPBIX MHE HPEOJOJIEJ
YCIEXH, (CMOCOBHOCTH, HEYJIAUH, HE JOCTABAJIO HEYIAYHA
JOCTHXKEHUA KOTOPBIE BbLIIA MOPAXKEHUS
JJIS 3TOr 0
HEOBXO/IMMBI)
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1. 1.
2. 2.
3. 3.
10. 10.

CuiibHbIE U cj1a0ble CTOPOHBI.
Crnenyromuii mar —

IpynoinmrupoOBaHUC BLBIABJICHHBIX BaMHM OOCTOMHCTB H

HEOOCTAaTKOB B OJIOKM KayecCTB U OIMpCACICHUC B KaXXIOM 0J10Ke ABYX-TPEX HauoOoJiee

Ba)KHBIX CHJIBHBIX H CJIA0BIX CTOPOH.

[lonydyeHHslii TakuM oOpa3om

«cpe3»

criocoOHocTel (Tabnuiia 2) saBiaseTcs MPeAnoChUIKON JUIs TJIAHUPOBAHUS JalbHEHITNX
IIaroB 10 JTIOCTMXKCHHIO TEJIeH MPOQPECCHOHAIIBHOTO MTPOJIBIKCHUS U POCTA.

Tabnuua 2. - AHanu3 CUIBHBIX U CIa0bIX CTOPOH

CIIOCOBHOCTH, PABOYME

«CPE3» CHOCOBHOCTEM CUJBbHBIE CTOPOHBI CJIABBIE CTOPOHBI
ITPO®ECCUOHAJIBHBIE 3HAHUA 1 | 1. 1.
OIIBIT 2. 2.

3. 3.
CIIOCOBHOCTHU CTYJIEHTA 1. 1.
2. 2.
3. 3.
KOMMYHUKATHBHBIE 1. 1.
CIIOCOBHOCTHU 2. 2.
3. 3.
JIMYHBIE CIOCOBHOCTU 1. 1.
2. 2.
3. 3.
WHTEJIEKTY AJIbHBIE 1. 1.
2. 2.
3. 3.

ITPMEMbI

IMTPOYEE

3aganme 3. CocraBbTe U 3aHecUTe B TAaONUIly BCeX WICHOB Barmeil rpymmbl
(koMaH/Ibl) U UX OCHOBHBIC 3aAaHus. JlJIs KaXI0ro ONpeAeliuTe YPOBEHb TOTOBHOCTH,
YUUTHIBAsE IPU 3TOM UX YMEHHUE BBINOJHATH 3aJJaHUE, X CTPEMIICHUE BBIIIOJIHUTD €T0 U
YBEPEHHOCTb, C KOTOPON OHM BBINOJHSIOT JaHHOE 3ajaHue. [[ns Kaxaoro dsieHa
KOMaH/Ibl OTIPEJICINTE CTHJIb PYKOBOJACTBA, KOTOPKIM, 0 Bamemy mMHeHuto, Hanboee
MOAXOJIUT JJIsl TOTO, YTOOBI OH YCTICTITHO BBITIOTHWI 3aJaHHE.

B2. 3amaun no aHAJIM3Y KOHKPETHBIX CUTYAIIMMT

Curyauus 1. «Bp16op cTuiIs1 ynmpaBJieHHs»
B nuzaiinepckom otaene «MapurpaxaaHnpoeKT» CHU3WINCH PE3yIbTaThl TPYAQ.
bputo OTMEUYEHO, 4TO Cpeau COTPYAHUKOB HET CIAXEHHOCTH, CYIIECTBYIOT «THUXHUE»

KOH(JIMKTHI.

Ha CCFOI[H?IHIHI/Iﬁ JCHb HAa3HA4YCHO C06paHI/IC oracia, raA¢ AOJIZKCH BBICTYIIUTH
HCOaBHO Ha3HAYCHHbIN PYKOBOAUTECIb OTACIA...
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Ponv pyxosooumens omoena: llpennoxutb MepoOnpHUsATHS, HalpaBiI€HHbIE Ha
cTabuinu3anuio paboThl  OTHAEda M peanu3aluus KOTOpbIX, MO3BOJUT  CO3]aTh
paboTOCTIOCOOHYI0  «KOMaHAy», CHOCOOHYIO  JOCTHYb, TIOCTaBICHHBIE  LENHU
opraHuzaiuu (B BallleM JIUIIE).

[lonroToBbTe BBICTYIUIEHHE-TIporpaMmy aeictBuii: «Komeru, s Bac cobGpait....
«Mpbl ceronHs coOpaiuck...». Bo3MoxxkHbIe BapUaHThl AEHCTBUM: - ONMPEACISIIO 3a1auu
KQKJIOMY COTPYAHMKY, a0 BOBMOXHOCTh CAMHUM pa3o0paThbCsl B CUTyalluu, OKa3bIBalO
MOMOIIb, YOEXJIal0 B HEOOXOAMMOCTU JIEWCTBOBATH IO-HOBOMY, HCIOJB3YI0 CBOM
aBTOPUTET, CO3al0 KOMUCCHIO TIO KOHTPOJIIO 32 BBINOJHEHUEM MPUHATOTO PEIICHUs U
T.J.

Ponv compyonukos ouzatinepckoco omoena: B BaiieMm oT/ielie HET CIIAXKEHHOCTH,
pe3ynbTaThl TpyAda HHU3KHE, BalllUM OTJEJIOM HEIOBOJIBHO PYKOBOJCTBO, MEXKIY
COTPYIHUKAMU CYIIECTBYIOT MEXJIUYHOCTHbIE KOH(IUKTHL. CerogHss Ha coOpaHuu
OyZeT BBICTYIATh HOBBIM pYKOBOAMUTEND: «YTO k€ OH HaM CKaxkeT?!»

IIncbMeHHO 0TBETHTE HA BONPOCHI:

1. Onpenenute, KAKOMY CTHIIIO OTJAET MPEANOYTEHNE PYKOBOIUTENb OTAea?

2. Kakue aprymenTsl Bol B moaTBEpKI€HNE MOXKETE PUBECTU?

3. Hackonbko, Ha Bam B3MJISIA, BBIOpDAHHBIA CTWIb YIOpaBlICeHHs, OyaeT
3G ()EKTUBHBIM B JOCTUKEHUU TEEH?

Curyanus 2. Bac HejaBHO Ha3HAYWIM PYKOBOJMUTENEM TPYJOBOTO KOJUIEKTHBA,
B KOTOPOM BBl HECKOJIBKO JIET ObUTH PSAOBBIM cOTpyaHUKOM. Ha 8 yacoB 15 MUHYT BBI
BbI3BAJIM K cebe B KaOWMHET MOJYMHEHHOTO JUIsl BBISICHEHUS MPUYUH €ro YacThIX
OT03/1aHUi Ha paboTy, HO caMHM HEOKUJAHHO omno3fainu Ha 15 munHyT. [logunHeHHBIN
K€ TPHUIIIET BOBPEMsI U JKJET Bac.

Bomnipocs 11 00cykaeHust

1.He3aBUCHMO OT CBOETO OIIO3JIaHMS Cpasy ke MoTpedyere ero oObsICHEHHH 00
OTO3aHUAX Ha padoTy.

2.VI3BuHUTECH NIepe]] HUM U HauHeTe Oecey.

3. Tlo3gopoBaeTech, OOBSICHUTE MPUUYMHY CBOETO OIMO3JIaHUS U CIPOCUTE €ro:
«Kak BBl gymaere, 4TO MOXHO OXHUAATh OT PYKOBOJUTENS, KOTOPBIA TaK e 4YacTo
OITa3JbIBAET, KaK BBI?».

4. OTtmeHute Oecey U IEPEHECETE €€ HA IPYroe BpeMs.

Curyauust 3. Bel paboraete MeHEeIKepoM B CpeaHeil mo pasmepy dupme. B
PYKOBOJIMMOM BaMHM TPYJIOBOM KOJUIEKTUBE, KAaK BaM CTaJI0 HW3BECTHO, HMEETCS
HeopManbHbIN TuACp. JlaHHBI paOOTHUK HMEET OoJiee MPOAOJKUTEIBHBIN, YeM Y Bac,
OTIBIT pabOTHI B JaHHOM cepe AesATeIbHOCTH, CTaX ero padoThl MPEBHIIIAST Balll TOYTH
B JBa paza. KpoMme TOro, oH ymeeT BBICIYIIATh APYTUX COTPYJIHUKOB, MHOTHE HUIYT K
HEMY 3a COBETOM, a He K Bam.

Bel HameTnim B Onvkaiiiiee BpeMsl pacIupUTh cepy AeSITeIbHOCTH (HDHPMEI,
MPOBECTH HEKOTOpHIE M3MEHEHHUs B CTPYKType ympaieHus. HepopmanbHblil nuuep,
Kak Bam cooOmmim, mpoTUB MPEICTOSIINX TIEPEMEH.

Bonpocsl ais1 00cyxaeHust
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1. Pa3paboraiite cTpaTeruto B3aUMOJICHCTBUSI MEHeIX)epa U HedOopMaabHOIo
auzaepa.

2. Boibepute oHy U3 anbTepHATUB NOBEACHUS MEHEIKepa:

- YBOJIUTH HECOTJIACHOTO JIMJIEPa;

- IPOUTHOPUPOBATH €0 MHEHMUE;

- IPUBJIEYb HA CBOIO CTOPOHY;

- mpoyee (000CHOBATH).

Curyaunust 4. B ogHoil U3 KpynHeHmMX SMOHCKUX Koprnopauuid — «CoHM»,
KOTOpasi CTaBUT M pEIIAaT CIOXKHbIE 3aJaud HOBAaTOPCKOTO XapakTepa, OoJbLIoe
3HAUEHUE MPHUAAETCS YYaCTHUIO BCEro KOJUIEKTHBA B MOUCKE A()PEKTUBHBIX MyTeH
JOCTHKEHUS CTOSIIIUX MEPE]T HEU LIETIEH.

Kopnopanuto «CoHu» OTAMYAIOT aHTHOIOPOKPATUUYECKUW CTUIb YIpaBJiIeHUS,
CTPEMJIEHUE TMPEOAOJETh OTUYYKICHHOCTb Pa3jJWYHbIX MOJAPA3ICICHU M ypOBHEU
yIPaBJIEHUS KOPIIOPALUEH.

Bonpocsl nias o0cyxaenusi. Kak Bbl OIIEHMBAaEeTE CTPEMJIEHHE PYKOBOICTBA
kopriopaiuu «COHU» TMPUBIEYb K YYaCTHUIO B PEIICHUU NPOOJEeMbl, B TOM YHCIIE
YIOPABIEHYECKOTO XapaKTepa, BCEX COTPYIHUKOB Koprnopauuu? OrmnpaBaaH M, IO
BallleMy MHEHHIO, TAKOW MOJX0/1 K OpraHMu3alyy Mpou3BoicTBa?

B3. TemaTuka npe3entanuii (pedeparoB, 3cce)

. [IpoGnema nuaepcTBa B OTEUECTBEHHON U 3apyOeKHOM HayKe.

. CoBpeMeHHbIE KPOCC-KYJIbTYPHbBIE UCCIIEIOBAHUS JTUIEPCTBA.

. 'enepHas mcuxosorus JUAepCTBa.

. UccnenoBanue ctusel iuiepcTBa B OpraHU3allMOHHON TICUXOJIOTHH.

. JInunepcTBO KaKk HHCTPYMEHT MHTETPaIlMy OOIIHOCTH.

. UccnenoBanue mpobieMbl JInIepcTBa Kak CTPYKTYPHOTO (heHOMEHa.

. OTedyecTBEHHBIE MOIXOIBI K UCCIEIOBAHUIO CTPYKTYPhI TPYIIIOBOTO JTUACPCTBA.
. IaTepnpeTainoHHbIN MOIX0/] B UCCIIEA0BAHUN MTPOOIEMBI IUEPCTBA.
. Xapu3MaTuieckoe JUAepCTBO.

0. 'ymanucTHYecknii MOX0/1 B UCCIAEAOBAHUH MPOOIEMbI TUACPCTBA.
1. ConmanbHO-posieBasi TEOPUsS T'€HIECPHBIX Pa3IMUUN JTUIEPOB.

2. KoHuenust reHepHOTro MOTOKA.

13. CoBpemMeHHBIE TEOPUH TTOTUTHIECKOTO JTUAEPCTBA.

14. Tlcuxonoruyeckre MOJAENIH MOBEACHUS MOJTUTUUYECKOTO JTUEpa.

15. CoBpeMeHHbIE OTEUECTBEHHBIC KOHIICTIIUM 10 TOCTPOCHUIO KOMaH/I.
16. JIumepcTBO B MaNIBIX TPYIINAX.

17. KomaHaublii MEHEIHKMEHT.

18. Komanpa, ee MuCCHs 1 KOMaHIHBIC OTHOIIEHUS.

19. daxTopsl, BIUSIONINE HA 00pa30BaHUE KOMAaH/IbI.

20. ®opMBbI CYOKYIBTYPHI YITPABICHYSCKUX TPYIIIL.

21. JlunepcTtBo u 3(pdekTrBHAS KOMaHHAs padoTa.

22. PyKOBOJICTBO U TUACPCTBO, KaK CONUATBLHO-TICUXOJIOTHIECKOE SIBIICHHE.
23. BnacTh ¥ CTHIIA YIIPABJICHHSI.

24. BnacTh ¥ IUJIEPCTBO: CYNTHOCTh M 3HAYCHHUE.

P PP O0O0O~NOOOTEWDNE
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25. BnacTp ¥ NOJIUTHKA.
26. HoBeiilirie TEXHOJIOTUH B Pa3BUTUU JUAECPCKUX MOJENIEH.

Baok C. 3ajanus NpaKTHKO-OPMEHTHUPOBAHHOI0 YPOBHH ISl AMATHOCTHPOBAHMS
¢opMHUPOBAHHOCTH KOMIIETCHIIUU («BJIAIETH))

C1. 3aganus «kec-3a1a49m»

Keiic 1.

I'enpu @opn ObL1 BeUKUM pykoBojuTeneM. OH MpeacTaBiisyi COOOM apXeTHI
ABTOPUTAPHOrO TpeanpuHUMaresiss npouuioro. CKIOHHBIA K OJWHOYECTBY, B BBICIIEH
Mepe CBOCBOJIBHBIM, BCErJa HACTAWBAIOUIUA HAa COOCTBEHHOM IMYTH, MPE3UPAIONTUN
Teopur U «OECCMBICIICHHOE» 4TeHHue KHur, Dopj cuuTam CBOUX CIY>KaluX
«OMOIIHUKaMKU». Eciam  «OMOIIHUK»  OCMeNuBajca Tnepeuntb Dopay wuim
CaMOCTOSITEJIbHO NPUHUMATh Ba)XXHOE peIleHHe, OH OObIYHO Juiancs padotel. Ha
bupme «Dopa MoTop» TOIBKO OJMH YEJIOBEK NPUHUMAN pPEHICHUS C JIFOOBIMHU
nocienctBusiMu. O6mme sxe mpuHIunel Popna Obut chHOPMYIUPOBAHBI B OJHOMN
bpaze: «JI0bOoM MmoKymaTesb MOXKET MOJYYUTh aBTOMOOWJIb JIF0OOOTO IBETa, KaKOro
MO’KEJIaeT, MOKa aBTOMOOMIIb OCTACTCSI YEPHBIMY.

®opa caenan cBor0 Mojeiab «TW» HACTONBKO JEIIeBOM, YTO €€ MOI KYNHUTh
PAKTUYECKH JIF0O0N paboTaromuii YeI0BeK.

[TpumepHo 3a 12 ner @opa npeBpaTHil KPOLICUHYIO KOMIIAHUIO B TUTAaHTCKYIO
oTpaciib, W3MEHHUBIIYI0 aMmepukaHckoe obmiecTBo. bonee Toro, oH caeman 3To,
MOCTUTHYB, KaK MOCTPOUTH aBTOMOOWIb, IMpojaBaeMblii Bcero 3a 290 mosuiapoB, u
IUIaTS CBOUM pabOuYMM OJIHY M3 CaMbIX BBICOKUX CTaBOK TOTO BPEMEHH — 5 J0JUIapOB B
Heneno. Tak MHOro mrojed kynuid monenb «Tu», yto B 1921 r. «®opa Motop»
KOHTpOJMpoBana 56% pbIHKA JIETKOBBIX aBTOMOOWIIEH U 3a0/IHO TIOYTH BECh MUPOBOMU
PBIHOK.

dopa, Kak yxKe OTMEYaNIoCh, OBUI HECrmbaeMo >KECTKUM, CBOCBOJIBHBIM U
UHTYUTUBHBIM 4€JOBEKOM. «UeNoBEK HE JOJKEH NUISATHCA B3aJ U BOEPEN», - TOBOPUII
®opa. HampotuB, Ha KaXXI0ro pPYKOBOAWMTENS OBUIM BO3JIOXKEHBI OMpEICICHHBIC
00s13aHHOCTH U JjaHa OblIa CBOOO A 1eTaTh BCE, YTO HEOOXOAMMO JUTSl X BBITIOTHEHUS.

B 10 Bpemsa kak «Dopx Morop» coxpaHsiia BEpHOCTh 4epHOU moaenu «Tu» u
TPaJIUIIUU, COTJIACHO KOTOPOM OOCC KOMaHIyeT, a OCTAJbHBIE BBIMONHSIIOT, (GupmMa
«/I>xenepan Motopc» BBena B MPAKTUKYy 4YACThIE 3aMEHbl MOJEINIECH, mpeaiaras
MOTPEOUTENIO0 TIMPOKUM AaCCOPTUMEHT CTHJICBBIX W IBETOBBIX OQopMIeHUN U
noctynHblid kpeaut. [ons «Dopa MoTop» Ha pbIHKE PE3KO COKPATUIIACh, & PEUTUHT €€
pykoBoautenedl cunbHO cHu3mica. B 1927 r. ¢upma Oblna BBIHYXKIEHA OCTAaHOBHUTH
cOOpOYHBI KOHBEMep, 4TOObl MEPEOCHACTUTH €ro IMOJ BBITYCK BEChbMa 3amo3iaBlIch
Mozenu «Ay. 91o no3poauio «J>xenepan Morope» 3axBatuth 43,5% aBTOMOOMIBEHOTO
pbiHka, octaBuB «Dopay» menee 10%.

Bonpocsl 111 00cykaeHust

1. Kakux ynpaBieHUYECKHMX NPUHUMUIOB M KOHUEMIMNA B CUCTEME BIIACTH H
nuaepcrsa npunaepxkusaics I'. ®opa?

2. [louemy I'. @opaa Ha3pIBaIM BETUKUM MEHEIKEPOM?
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3. B 4em npuuuHbl norepu kommnanuen «Dopa Mortopc» 3HAYUTENBHOW TOJIU
ppiHKa K 1927 1.7

4.Eciu Obl I'. ®@opn Hausn Bac B kauecTBe KOHCYJIbTaHTa IO MpobieMam
yIOpaBJIeHHUs, TO 4YTO Obl Bbl mocoBeToBamuM €My B OTHOIIEHHHM BbIOOpa CTHIIS
yrnpasieHusa? OO0CHYNUTE CBOM PEeKOMEHIAIINH.

Keiic 2.

KoMnanus 3akpblia OOMH M3 CBOMX Mara3uHOB M IepeBeia pabOTHUKOB W3
3aKpBIBIIErOCS MarasuHa B OJHMH M3 COCEIHUX Mara3uHoB. lIpoaaBibl, KOTOpbie ObLIH
nepeBeAeHbl, MPUBBIKIN padOTaTh C MATKUM «IIOMYCTUTEIBCKOT0» THIA MEHEIKEPOM.
Ux wnoBwiii 6o0cc, Oner CumopoB, ObLI ONEKAOIIUM aBTOKPAaTOM — JOOpbIM U
IpYKeNOOHBIM, HO HACTaMBAIOIIMM Ha CBOMX TpeOoBaHUAX K ciayxamum. OH
OpUHUMAJl BCE PELIEHUS M CYUTAN, YTO €ro MNpUKa3bl JOJIKHBI BBIIOJHATHCS «I0
OykoBku». llepeBeseHHble paOOTHHUKH, KOTOpPHIE TMPOSIBISUIM  3HAYUTEIBHYIO
UHUIMATUBY, BCKOpE OOHApyXWIHM, YTO HE MOTLYT COOTBETCTBOBAaThH TPEOOBAHUSIM
Omnera u ObLIM BO3MYIIEHBI TEM, YTO UM MPUXOAUTCS MOCTOSTHHO MCTIBITHIBATH KECTKOE
naBieHue. XOoTs OH HUKOTJa HE CPaBHUBAI UX CO CIY>KalIUMH, paOOTAIOIMIMMHU Y HETO
MHOTO JieT, oTHouleHue Onera CugopoBa K HOBOW Tpymme Obuto o4eBHAHO. CKOpO
NEPEeBEICHHBIC CIIYXAlllMe€ CTald CMOTPETh Ha CBOMX KOJUIET M HOBOI'O MEHEIXEpa ¢
HerojoBaHueM. BO3HUKIIM TPEHUS U 4aCThI€ CIIOPHI.

Bonipocs a1 00cykaeHust

1. Kakue teopuu numepcTBa OIMUCHIBAIOT CTHJIM PYKOBOJACTBA, HCIIOJNb3yeMbIE
NPEKHUM U HBIHEIITHUM MEHeKepaMu MPOJIaBIIOB Mara3uHa?

2. Tloyemy mepeBeseHHBbIE MPOAABIEI TAKUM OOpa30M pearupoBajii HA CTHIIb
pykoBojacTBa Onera Cugopoa?

Keiic 3. «/IBa B3rJisi/ia HA JUAEPCTBO»

Ilenv. 3akperuieHue 3HaHUKW 00 OCHOBHBIX CTWISIX JIMAEPCTBA; OIEHKA
3 PEKTUBHOCTH KaXKJIOTO U3 HUX.

Cumyayus.

Ha  mexayHapogHoWl ~— KOH(eEepeHIIMH  Bpadei-CTOMATOJIOTOB  JeJieraThl
O0OMEHHMBAIIUCH OMBITOM HE TOJIBKO B 00JaCTH HOBBIX METOJIOB JICUEHUS, UCIIOJIH30BAHUS
COBPEMEHHBIX JICKAPCTBEHHBIX MPEMApPaTOB, HO U B 00JIACTU MEHEKMEHTA.

Hwxe npuBeneHsl JaHHBIE W3 BBICTYIUICHWW JBYX BBIJAIOIMIMXCA BpaydeH,
BO3TJIABJISIIONIUX U3BECTHBIE CTOMATOJIOTHUECKUE JICUCOHUITBI.

Buicmynnenue ookmopa Cmupnosa K.JI

YBaxkaembie koieru!

Heckonpko neT Haszam s co3lail CTOMATOJIOTHYECKYIO JICYEOHHITY, KOTOPYIO
BO3IUIABJISIK0 M OJHOBPEMEHHO SBIISIIOCH B HEM NPAKTHUKYHOIIMM BpadoMm. Bmecrte co
MHOH paboTaroT JBa JAHTUCTA. SIBISASCH COTPYAHHMKAMHU JI€YCOHUIIBI, OHH TIOTYYarOT
3apabOTHYIO IJIATy W JOMOJHUTEIbHO — OMNPEAENICHHBIA MPOUEHT C MOUX YHCTBIX
N0XO0I0B. B pe3ynmbraTe uX J0XOJ, KakK MOPaBWJIO, BBIIIE CPEIHETO J10X0Aa
YACTHOIPAKTUKYIOMIETO JTAHTUCTA Y HAC B PETMOHE. DTa MPOUEAypa OIIAThl IOMOTAET
MOTHBUPOBATH MOUX COTPYAHUKOB.
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B nomonHeHume K TPaJUUMOHHBIM  CTOMATOJOTMYECKHM  yCIyram  Mbl
cHenuanu3upyeMcs elle B 00J1acTh peaduINTALMOHHBIX YCIYT, O3TOMY B Je4yeOHHULEe
€CTh COOCTBEHHBIN JaOOPATOPHBIN TEXHUK, KOTOPBIN JenaeT 3yOHbIe MPOTE3bl, MOCTHI U
MHKPYCTAIUH.

PeaOuiuTallMOHHbBIE YCIYTHM BKJIIOYAIOT B €€05, B YaCTHOCTH, PEKOHCTPYKIIHIO
pTa mocie TpaBM, TMOJYYEHHBIX B pe3yJbTaTe aBTOMOOWUJIBHBIX aBapui. Takux
NAlMEeHTOB NPHUCHUIAIOT K HaM JIpyrue JaHTUCThl. JTa paboTa BechbMa CJIOXHA,
MPUCYTCTBUE B JIeYeOHMIIE KBaTU(ULUPOBAHHOTO TEXHHUKA MPOCTO HEOOXOUMO.

Kpome toro, y nHac paboraeT oAuMHHAAATh AaCCUCTEHTOB, HO OHHU HE BCE
paboTaloT B OJHO M TO *e€ Bpems. S 3HaK, 4TO OOBIYHO HAarpy3ka acCUCTEHTOB
ianupyeTcst u3 pacuera 40-uacoBoil paboueil Helenu, HO B Hallel JedyeOHHUIEe OHU
paboratoT 4 1Hs B HE/IEI0, YTO MEHbIIIE, YEM B IPYTUX MECTax.

DT0 0J1HA U3 MPUYMH, [TIOYEMY OHH OCTAIOTCS Y MEHS TaK JIOJITO.

VY Hac KaXIbll JaHTUCT HMMEET CBOEro COOCTBEHHOro accucteHTa. OJHaKo
BCSIKHMI pa3, KOrJja aCCUCTEHT HE 3aHSAT, OH IOMOTaeT KOMY-HUOY/Ib elle.

XOTs KOJUIEKTUB Halleld JIeYEOHHIIbl CPAaBHUTEIBHO HEBEJIMK M JOCTaTOYHO
IpyKeH, TeM HEe MeHee, EPUOAUYECKU CPeu NepcoHaia BOSHUKAIOT TPEHUS: CTHIUKH,
CCOpHBI U T.JA. Sl HUKOTa HE BMEUIMBAIOCh, YTOOBI COTPYJIHUKH HE AyMalld, 4TO Y MEHS
ecTh (PaBOPUTHI, U TIPOIITY UX Pa300paThCs B CUTYAIIMH CAMHM.

Onu pa3pabaTbiBalOT CBOM COOCTBEHHBbIE TIpapuKd padOThl, ONPEACISIIOT
nepuosbl OTIMYCKOB M T.A. OHM Bcerzna COCTaBIISIOT IUIaH, KOTOPBIA YIOBIETBOPSET
BceX. S Tymaro, 4yTo JUIsl OpraHu3aluy JIydllle, 9YTO OHU JEJIal0T 3TO CaMOCTOSITEIbHO:
OHU 3HAIOT, YETO OHU XOTHT.

BonbIIMHCTBO M3 MOUX COTPYJHUKOB pabOTalOT CO MHOH B TEUEHHUE JOJIOro
BPEMEHH, U OHM, KaKETCS, OYCHb JOBOJIbHBI CBOMM IMoOjokeHHeM. UTo Kacaercs
oOyueHus, TO g BEpl BO B3auMMHOe oOydeHue. Bce Mou coTpynHMKHM paboTanu B
perucrpatype, B 1a00paTopusiX, BBIMOIHSUIN Ipyrue GyHKIMU. ITO oOecreuynBaeT HaMm
IrMOKOCTh, U COTPYIHUKHU Jy4llle TOHUMAIOT IPOOJIEMBI IpYT JIpyTa.

3apaboTHasi IU1aTa COTPYJHHUKOB JI€YEOHUIbl YCTaHABIMBAE€TCS IIO CTaBKaM,
OPUHATBIM JJI JaHHOTO BUZAa NPO(ECCHOHATBHONW NeATEIbHOCTH. TOJIBKO OJIHAXKIIbI
MHE MPUILIOCHh YBOJUTh ACCUCTEHTA, KOTOPBII OTCTaBall OT JPYTHUX.

Korpa s HauMHaJI CBOIO JESTEIBHOCTh B KayeCTBE YACTHOI'O IMPAKTHUKYIOIIETO
Bpaya, IITaT MOUX COTPYJHHUKOB COCTOSII BCErO M3 IISAITH YEJIOBEK, HO IOCTENEHHO
nedeOHMIa pacimupsuiack. Ham yxe He xBarano Mecta. Mbl mepeexand B HOBOE
MOMeEIIEHNE, KOTOPOE U B CaMOM JieJie OYeHb MPOcTOpHOE. S Bceraa mpencrasisii cede
Je4eOHUIy UMEHHO TaKUX pa3MepoB.

Hamm mnamueHTs! JOMDKHBI OBITH YAOBIETBOpPEHBL. MM OKa3pIBalOT MHOTO
BHUMAHHMS: C KaXIbIM MallMEHTOM s caM Oecelnyro, MO0 KpailHeW Mepe, HECKOJbKO
MUHYT. Sl TakXe MpOBEPsI0, YTOOBI KaXIbli MallMEHT MMOIy4Yal HE0OOXOUMYIO TOMOUIb,
IIyCTh J1a’k€ HEOOJIBIIYIO, U JaXKe IIPHU MEPBOM BU3UTE. S X0Udy, YTOOBI MOU COTPYAHUKH
MOHMMAJM, YTO JAJs TalHWeHTa Ba)XXHO, YTOObI KTO-TO HHTEPECOBAICS HMH U HUX
COCTOSIHUEM. OTO cpadaThIBA€T: K HAM MEPEXOJAT MALMEHTbl W3 TOCYAapCTBEHHBIX
KITMHHK.
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MouM NMOMOITHUKAM U COTPYJTHUKAM TOXE TpeOyeTcsi MOe BHUMaHUE: OHU XOTSIT,
yTOOBl s OBUI 3aMHTEPECOBAaH B HUX M 3Hal MX MpoOiembl. OHM XOTAT OBITH
BOCTpEOOBAaHHBIMU, YYBCTBOBATh CE0S1 YACTHIO YETO-TO.

Mps1 momoraeM Apyr APYry: €ClU Jedallui Bpad 3aHAT, TO HaleHTa NIPUHUMAET
apyroi gaHTUcT. Mbl paboTaem aoctaTodyHo 3¢ ¢dexkTuBHO. S cuurtaro, yTo Haubosee
BAXKHBIM 3JIEMEHTOM YCIELIHOTO YOpaBJICHMs SABIAIOTCS Joaud. Bsl  co3maere
CIUIOYEHHBIA pabOTOCIIOCOOHBIN KOJIIEKTUB, MPUBJIEKas CIEHUATUCTOB U oOecreurnBas
UM XOpollee KaJloBaHbe, 00ydeHrue U MOTUBHUPYS UX. COTPYIHUKH 3aMHTEPECOBAHBI B
TOM, 4TOOBI pabOTaTh MOJHOW OTHa4yel, TaKk KaKk OT CBOEW pabOThl OHU MOIYYaAIOT
ynosieTBopenue. Kosiern mnposiBASIOT HMHTEpEC K JEATeNbHOCTH JpYyr JApyra,
aHanu3upyotr ee. Co3HaHUE TOro, YTO KTO-TO e€Hle COOMpaeTcsi OLICHUBATh Ballly
paboTy, 3acCTaBiIseT BaC CTapaThCs.

Bce Bo3HUMKarOIIME pa3HOIIACHs B OTHOLIEHUH METOA0B M CIIOCOOOB JIEYEHUSI MbI
o0CyXXJlaeM OTKPBITO )K€ B MPHUCYTCTBHM MallMEHTOB. MBI HE CIIOpUM, a UMEHHO
oOcyxnaeM mnpoOnemy. B ngaHHOM JUCKyCCMM MOIYT Y4YacTBOBaTb JIaHTHUCTHI,
ACCHCTEHTHI, TEXHUKH.

51 BHONHE YMOBJIETBOPEH pe3yJbTaTaMHU JIEATEIbHOCTH MOEH JIeUeOHUIBl U He
TUTAHUPYIO HUKAKUX U3MEHEHUN B CUCTEME MEHEPKMEHTA.

Cnacu60 3a BHUMaHUE.

3amem cnoeo npedocmaeunu ookmopy Kpasyosy B.A., komopwiii nooenuncs c
KOJLle2camu C80UM ONbIMOM YNPAGIEeHUSL CIMOMAMOJI02UYEeCKOU 1edeOHUYell.

B neuebnune KpaBuoBa B.A. pabotator Oosiee JBaaliaTH COTPYIHUKOB.
HabGuparot nepconan uepe3 oOBSBIEHUS B ra3eTax WU MO PEKOMEHIAUSAM KOJUIET U
3HaKoMbIX. KakioMy KaHIuIaTy Ha3HA4yaloT UCTBITATEeIbHbIN CpoK. Eciau paboTHUK He
yIIOBJIETBOPSIET TPEOOBAHMIM, €T0 YBOJBHSIOT 4Yepe3 Tpu Mecsna. PaKkTUYecKu, eciu
onu He noaxoasaT KpasuoBy B.A., To B KOHIIE UCIIBITATEIHLHOTO CPOKa UM COOOINAIOT,
9TO OHM He Oyaytr paborarh B JjedeOHHUIlC. Ecim ke WX pemarT OCTaBUTh, TO
BBITNIAYMBAIOT 32 MPOLIEAIINE TPH MECSIIA CYIIECTBEHHYIO MMPEMHUIO.

[IpuBnekaTh CTaparoTCs TOIBKO OYEHB XOPOIIUX CIIEIUATUCTOB M IUIATIT UM B
cpenneM Ha 20% Oomnblie, 4eM B APYTUX aHAIOTMYHBIX opraHu3anusx. Kpasmos B.A.
CTPEMUTCS, YTOOBI Y HEr0 paboTaau TOJBKO caMble Jydire. Pazmep 3apaboTHO 11aThl
3aBUCUT OT CIIO)KHOCTH BBITIOJIHSIEMBIX OOS3aHHOCTEH W ONbITa. ACCHCTEHTHI,
paboTaroliie HEMOCPEACTBEHHO C JAHTUCTaMHM, UMEIOT Haubojee BBICOKYIO
3apaboTHYIO TIIATYy.

KpaBmoB B.A. — JXecTKMH pPyKOBOIUTENIb, OH TpeOyeT OT COTPYIHHUKOB
3HAYUTEIBHO OOJBIIIE TOTO, YTO OT HUX TpeOoBanu paHbiie. OH UM OOJbINE TIIATUT, HO
U 0XKUJAET, YTO OHU MHOrO€ yMeroT nenatb. Hampumep, CTOMATOIOr M €ro aCCUCTEHT
JOJKHBI HE TOJIBKO JIEYUTh, HO U ONEPUPOBATh: B JICUEOHUIE CUMTAIOT, YTO ACCUCTEHT
HE JOJKEH BNAJAaTh B HICTEPUKY M3-3a BUJA KAIUTH KPOBH.

KpaBiioBa mHTEpecyrOT aMOUIIMO3HBIE COTPYAHUKH, >KeJarolue padoTaTh ere
0osiee HaMpsHKEHHO 3a OOJIbIliee BO3HATPAXKACHUE, CTPEMSIIIUECS YUUTHCSA U JeNaolue
BCE, UTO OH CKakeT. OHU 3HAIOT, YTO UX YBOJIAT, €CJIM OHU HE CMOTYT MOJAECPKUBAThH
BBICOKHI ypoBeHb paboThl. MIX paboTa — 3TO HE TOJIBKO MIOMOUPOBaHUE 3YOOB, U OHU
HECYT OTBETCTBEHHOCTb 3a 3J0pOBbe NanueHTa. [lo MHEHHMIO PYKOBOIMTENS, €ro
COTPYAHUKHU Oo0Jiee aKTHUBHBI U 3aCIyXKHUBAIOT OOJIBILIETO JOBEPUS, YEM THUIUYHBIC
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aCCHUCTEHTHI cTomMaTtonora. OH KOHTPOJIUPYET UX TOJIBKO B TE€UEHHME onepanuu. Bee nena
BeaeT crapmuii nomomHUK KpaBunosa B.A. [locrmennuii HUKOrJa HE BMEIIMBAETCSA B
CIIOpbl  COTPYIHHMKOB: OH BOOOIIE HE JOMyCKaeT HUKAKUX KOHQIUKTOB U
npenuparenbcTB. CoTpyaHukun 00 3ToM 3HatoT. OpHOro M3  AcCCUCTEHTOB,
npopaboTaBIIMX OOJIbIIE T0/a, YBOJWIM 3a TO, YTO OH Hadajdl KOH(JIUKTOBATH CO
CBOMMHU KOJIJIETaMH.

JInunble npobnemsl coTpyaHnkoB KpaBuoBa B.A. He uHTEpeCyIOT.

IIncbMeHHO 0TBETHTE HA BONPOCHI:

1. KakoBbl OCHOBHBIE pa3nuuus B cTiax auaepctsa CmupHoBa K.JI. u KpaBuosa
B.A.?

2. Kro sBusercs Oonee sddextuBHbiM MeHemxepoM? OTBeT oOOCHYMTE,
UCIIOJIb3Ys U3BECTHBIE TEOPUU JIUJIEPCTBA.

Keiic 4. «YnpaBiieHueckasi KOMaH/Aa B KOMIIAHUM

Yacmo 1

B cepenune oxtsa6psa 29-netuit bopuc MuHMH, Tpe3uaAeHT HEOOIBIION
TOPrOBOl KOMITAHUHU JOJKEH BCTPETUTHCA CO CBOEH YMNPAaBICHUECKOW KOMaHIOM IO
MOBOJlYy YBEJIWYEHMS LIEH Ha MpoaaHHble TOBapbl. [locT mpe3upeHTa OH MOIYyYHIT TOJ
Ha3aJl OT CBOETO OTIIA, BIaJesblla KOMIAHUU. ITO OBLI MOUCTUHE CYMACIICAIINA TOJI.
Komnanus ensa He obGankporwinachk. OHAKO €Ile¢ MHOTOE OCTajJoCh CJeaTh, YTOOBI
YBECTH KOMIIAHUIO OT «Kpasi IPOMACTH.

Hwuxe npuBoauTCS XapaKTepUCTHKA WIEHOB yIpaBieHUYecKol koMaHIbl bopuca,
cobpapmmxcs Ha 3acemganue k 11:00.

Brnagumup - 32-netHuit (QUHAHCOBBIA JTUPEKTOP KOMIIAHMM;, B KOMIIAHUU
paboTtaer Tpu roja, mMpuis TyAa U3 ayIUTOpCcKol komraHuu «boiblnas mecrepkay.
Kpome ¢unaHcOB, OH O0TBeuaeT 3a OyXraiaTepuro U 00IeaIMUHACTPATUBHBIE BOIIPOCHI.
Huxomait (35 ner) pabGoraeT B KOMIIAHMM BOCEMb JET. XOTS MO Npodeccuu OH
HSKOHOMHCT, OH TIOMEHSJI MHOTO paboT B kommnanuu. Ceifuac OH 3aHMMAaeTCsl BOIPOCaMu
3aKyIOK TOBApOB y OCTaBUIMKOB U NOAUMHsETCA Biagumupy.

Enena — 45-netHsis cectpa bopuca - pyKOBOJHUT TOPTrOBBIMHU OIEPALUSIMHU.
Toprosisi opraHuzoBaHa yepe3 AWIEPOB, Tak y EjeHbl BCEro HECKOIBKO YEIIOBEK B
nomunHeHuu. [lo ceMelHBIM OOCTOSITENbCTBAM €W HE YJIaloch 3aKOHYUTh BY3 W
MOJIYYHTh BhICIIIEe 00pa3oBaHuUe.

bopuc co3Ban 3acenaHve WM NPUINIACKI HA HETO KOHCYJIBTAHTA MO YIPAaBIICHUIO,
9TOOBI 0OCYIUTH IPOOJIEMBI B CBSI3U ¢ HEOOXOIUMOCTHIO MOBBITICHUS 3(P(HEKTHBHOCTH
NEATENBHOCTA KOMITAHUU.

Bopuc: Xoporio, Mbl TOTpATHIIN YK€ HEMAJIO BPEMEHHU Ha 00CYXIEHUE BOMPOC O
MOBBIIIEHUN IIeH. Brnaaumup pekoMeHayeT NOAHATh IieHbl Ha 16% yxke ceifuac.
XoTenoch OBl y3HaTh MHEHHS KaXKJ0T0 13 Bac 00 3ToM. Haunewm ¢ Te6s, Baagumup.

Brnanumup: Moii aHanu3 JaHHBIX U3 OTYETOB MO MPUOBUIA YKa3bIBAET, YTO POCT
neH Ha 16% HeoOXoauMo mpsMO celyac, €ClIM Mbl XOTUM TMOJYYUTh KaKOW-TM00
npuObUb B 3TOM roay. [lo nmyymmm MOUM OLIEHKaM, Mbl TEpsieM JE€HbIM Ha Kaxaou
npoaaxe. Mbl ¢ CaMOro Hayaja rojia €mle HA pa3y HE MOBBILIAIM LEHBI. Y HAC MPOCTO
HeT ceityac BpIOOpa. MBI IOKHBI 3TO CAEIaTh.
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Huxomnait: Koneuno, ObU10 OBl JIydllle YBEJIMYUTHh IIEHBI HE MO CPABHEHUIO C
HAauyaJioOM 3TOr0 roja, a N0 CPAaBHEHUIO C O3THUM XK€ MEPUOAOM MPOILIOro Troja.
Heo6xoauMo yuyuThIBaTh, YTO Mbl HAXOJIUMCS B CEPEIMHE CE30HA MPOJIaXK U MOBATLHOE
YBEJIIMYECHUE [IEH HE OUYEHB KenaTenbHo. Ho, K coxkaneHuro, y HaC HET BbIXO/IA.

Bnagumup: Y Hac HeT crioco0a OT 3TOr0 OTKa3aThCsl.

Bbopuc (BeimepkuBasi maysy, OTJIsJbIBaeT BceX coOpaBmuxcs): WTak, Bce Bbl
PEKOMEH/IyeTe YBEJIUYUTh 1IEHBI MPSMO ceiuac?

Huxonaii u Bnagumup: Jla!

Brnanumup: Heo6xoa1uMo MOMHUTB, YTO MBI HE MOYKEM TMOJHSTH 1IEHBI MO CTAPbIM
3aKa3aM, MX MOXKHO BBECTH TOJBKO B HOBBIC 3aKa3bl. MBI YK€ OTIPABHJIA MHOTO
3aKa30B MO CTapbIM IIeHaM. Jluiepbl MOTYT HE IPHUHSATh HAIIUX Tpeayioxkenuil. [loatomy
MOBBIIICHHUE IIEH KOCHETCS TOJIBKO T€X 3aKa30B, KOTOPBIE MbI OKUJIAEM MOJTYyUUTh.

Huxomnaii: Ecnu moBeiiieHne 1eH OyneT KacaThCsi TOJBKO HOBBIX 3aKa30B, TO,
pUHUMAasi BO BHUMaHUE 32-CTpaHUYHBIA CIIHCOK BBIMOJHEHHBIX 3aKa30B y EneHbl, Mbl
IPOCTO HE CMOKEM MOYYBCTBOBATH PE3YJIbTAT OT POCTA 1IEH, O KOTOPOM TOBOPHM.

Brnagumup: Torma Mbl TOKHBI U3BECTUTH JUJIEPOB O TMOBBIIICHUN IIEH HA YXKe
MOCTaBJICHHBIE WM TOBaphl. S 3amepKy WM TIIOCTaBKU W HaNpaBIlO IHCbMa O
MOBBIMICHUU IIeH. S Takke MOompoIly WX MOATBEPIUTH CBOE corjacue Ha 31o. B
IPOTUBHOM CJTydyae HAMEKHY UM, 4TOOBI OHU HE OXHUJAIN OT HAaC B OYyIyIIeM ToBap.

Huxomaii: JlelicTBUTENbHO, TMOJATBEPXKICHHBIC 3aKa3bl JaAyT HaM TaKyr
BO3MOHOCTb?

Bopuc: Bel nymaere, 4To 3TO camoe JIydlliee, 4YTO MOKHO ClIeJIaTh?

Brnagumup: Mpbl nenmaeM JeHbrM, W ObUIO OBl IIIYyNO B STOM CHUTyallMd He
NOJHUMATh LIEHBI.

Bbopuc: Enena, Tl uemM-TO He1oBOJIbHA? UTO THI JymMaeuib Mo 3TOMY MOBOIY?

Enena (moxxumas ruieyamu): S naxce He 3HalO.

Brnanumup (¢ sBHBIM HeTeprieHHEM): MBI ke TepsieM JEHbI'M Ha KaXKJI0OM 3aKase.

Enena: Menst 6ecrioKouT, 4TO MBI MOAHUMAEM 1IEHbI B CEPEIMHE CE30HA MPOJIaXK.

Hukomaii: Ecnu sx1aTh, TO PO 3TO MOKHO MPOCTO 3a0bITh.

Bnanmumup: Enena, Toraa 4ro-HuOyAb IPEIIOKU.

Enena: S ne 3naro (Ilaysa.) Otu 3akas3sl (OepeT B pyku 32-CTpaHUUYHYIO KHUTY
3aKa30B) OTpaOaThIBAIMCh MEIBIM MecsAll ¢ AuwiepaMu. 37ech cBbilie 175 crareit
ToBapoB. Bce »TO Hamo Temepr mepenenaTth W paszociaTh AWIIEpaM OOpaTHO IS
MOATBEPKACHUS. MHE 3TO HE OUEHb HPaBUTCH.

Biagumup: Ho 310 crout caenarts.

Hukomnaii: [TocMoTpuTe, B HaIUX MACbMax MbI MOYKEM COCTIAThCS Ha UHQIAIUIO,
U, KpOME TOro, 3TO NEPBOE YBEIHMYEHHE 1I€H 3a ToJl. BOJIBIIMHCTBO AWIEPOB MOUMYT
sT0. JlaBaiiTe monpoOyeM. 3aech ClaeAyeT pUCKoBaTh, HE npapia v, Enena?

Enena (onsiTh moxXxumaeTt rijaedyamu).

Bopuc: Enena, Hy ckaxkxul UTO-HUOYIb.

Enena: He 3nar. S nmoHumaro, 4TO LEHBl HAAO YBEJIWYUTh, HO MEHS 3TO
OECHOKOUT.

Brnagumup: busHec - 3TO NPUHATHE TPYAHBIX PELICHHI. 3a 3TO HAM W IUIATAT
(Bce npuMonkiii, CMOTPST APYT Ha Apyra, a mOoToM Bce - Ha bopuca).

IlucbMeHHO 0TBETHhTE HA BONPOCHI YacTH 1:
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1. O0BsicHUTE, YTO MPOU3OLUIO HAa JTaHHOM 3aceAaHuu? Kakyro posib BBIIOJHSI
KXJIbIA M3 y4acTHUKOB? UTO KaKIbI M3 HUX Jenan u nbitancs aenats? [lompoOyiite
HapUCOBAaTh CXEMY B3aMMOJEHCTBUSA YYaCTHUKOB 3acelaHus. bputo 1M 3acenaHue
s pextuBHBIM? OOBIACHUTE.

2. Kakoe pemienue oHn coOuparoTcsi npuHaTh? Kakue neranu BakHBI JIJIsi 3TOTO
pemeHus’?

3. Kak BbI noctynunu Obl Ha UX MecTe?

Yacmy 2

Koncynbrant (cnokoiino): I nymaio, uro EneHa roBoput untepecHsie Bemu. Bol
XOTUTE «cCleNaThy OOJbIIMe JIGHBIW B CEPEIUHE CEe30Ha Mpojax. B asToM u
3akmrouaercst npoosiema. Ecnu Bel HE MokeTe 0OOWTHCH 0O€3 yBeaWdeHUs II€H, TO
JOJDKHBI TOJyMaTh O TOM, Kak cJeiaTh 9TO, CHSIB OOJBIIYI0 YacTh MpoOJieM,
MOPOXKJEHHBIX 3TUM PEIICHUEM.

Brnagumup: (rpy6o u ¢ o6umoii): beiso Obl TIyno 0TKa3aThCs OT MOBBIIICHUS 1IEH.

Koncynbrant (criokoiiHo): MoeT ObITh, 3TO W IpaBja, HO JYUIIUM JIU 00pa3oM
BbI 3TO jAenaeTe? Bcerga ObiBaeT MHOTO BBIXOJOB M3 ToyioxkeHus. S He 29 nmymaro, 4To
Bbl pemiaeTe npobiemy Haubosnee sddexktuBHbM MetomoMm. ([laysza.) Jlaxke B3sB 3a
OCHOBY TIOBBIIICHUE II€H, 3TO MOKHO CJHI€JIaTh XOPOIIO WU IUI0XO. 3JeCh CTOUT
MOJyMaTh HaJ TeM, KaK 3TO CJieJIaTh ¢ HAMMEHBIITUMHU ITOTEPSMH.

Bce Momuar, mnoka KOHCYJIBTaHT UX ONNISABIBAET W KJAET YbEero-mudo
KoMMeHTapus. Huyero He ycibllaB, KOHCYJIbTAaHT MpoaoJnkuil: Tak, moka Bbl Oynere
OoOMEHMBAThCS MHCbMAMHU C JAWIepaMH, MPOHAET HeMano BpeMeHUu. IhdexT oT
NOBBIIICHUSI LIEH MPOSBUTCSA TOJBKO B KOHLE CE30HA, a JCHBI'M Bbl IOIYYUTE €LIe
nozxe. [TogymaiiTe 0 Tom, 4TO 3a 3TO BpEMS BbI MOTEpSETE pAl 3aKa30B. Yero B 3Toi
cuTyauuu Oyzaer Oouiblle: BBITOAB WKW moTepu? CMOTpUTE HAa 3TO BO BpPEMEHHU.
(KoHcynbTaHT caenan naysy, 1aB BO3MOXKHOCTb JJIs1 KOMMEHTapHsI.)

Enena: Bot 310 4 1 umena B BUAY.

Koncynbrant: lo HemonmyueHHBIM 3aKa3aM MOBBICUTH IIEHBI OYyAET MpoIle, ecliu
OOBSCHUTD JUJIEPAM CUTYAIIHIO.

Brnagumup (yxe He rpy00 H, OYEBUAHO, C IMOJIOKHUTEIbHBIM OTHOIICHUEM):
JlagHo, 5 Tak U clesaro.

Huxkonaii: Y Hac nenas kuna HOBBIX 3aKa30B, KAYIIUX IMOJATBEPKICHHUS. ..

Brnanumup: [lpaBuiibHO, €ciu HaM MOMOTYT, TO Mbl MOYKEM HayaThb C KPYMHBIX
3aKa30B M CIenaTh 3TO yxe ceronns. KoHCynapTaHT: A moueMy Obl HE MOAKIIOYUTH K
sTomy Jrojeit Enenbr?

Enena: /la, oHu 3HAIOT AMIIEpOB Jydiie. MBI MOPYYHM UM 3Ty padOTy, U MYCTh
OHM CBSI3bIBAIOTCS C JUJiepaMu HemeyieHHO. [IpaBaa, MHOro cui yilJieT Ha TO, YTOOBI
yOenuTh AUIepOB B HEOOXOIMMOCTH TIOBHIIIICHUS 1IEH. S TOXKe 3aiiMyCh 3TUM Cpa3y ke
MOCJIE 3aCEIaHUsl.

Brnagumup: S nymar, 4To MO KPYNHBIM 3aKka3aM HaM BCEM HaJ0 padoTaTh
WHJMBHUAYAIbHO 1O TesedOoHy, a Mo HEOOIBIINM 3aKa3aM pa3ociaTh MUChMa.

Koncynbsrant: Hamo yroBopuTh AWIEPOB COXPAaHUTHh 3aKas3bl. OJTO HYKHO
oOsi3atenbHO crenatb. CKakKUTe UM, YTO Bbl COXpPAaHUTE BCE MX 3aKa3bl U MOUAETE UM
HaBCTPEUY CO BCEMU U3MEHEHHUSMH, KOTOPbIE OHU COUTYT HEOOXOJAUMBIMHU B CBSI3U C
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MTOBBIIIEHUEM 1IEH, €CJIM OHU MOJATBEPAAT CBOE COIJIACHE B TeUeHUE nATH AHEU. M Bech
ATOT MPOLECC HAN0 AEPHKATh MOJ KOHTPOJIEM.

Enena: Uto MeHs1 GECIOKOMUT, TaK 3TO TO, KAK Jy4Ylle cAeaaTh BCIO 3Ty paloTy.
Benp mosblmieHue LIEH — 3TO cepbe3HOE Aeno. S nymaro, 4ro JIIOAM NOMAYT HaM
HAaBCTpEuy.

Brnanumup: Mei ¢ Enenoit 3aiimemcs BceM 3TuM HemenieHHO. (Bce omath
3aMoJT4ay.)

bopuc: Xopomio, cMoXeTe U Bbl BCE 3aHATHCS ATOW pabOTON HEMeEJIEHHO?
3aBTpa OISITh BCTPETUMCS YTPOM U MIOCMOTPUM, KaK y HAaC UAYT JIEJa.

IIncbMeHHO 0TBEThTE HA BONMPOCHI YacTH 2:

1. Yro Bl Teneps fymaere 00 OKOHYATEIbHOM PEIICHUH?

2. Morna Obl ynpaBieHuyeckas KomaHaa bopuca npuHSTH HOBOE pelieHue 0e3
MOMOIIY KOHCYJIbTAHTA?

3. MOXHO 71 CKa3aTh, YTO yNPABJICHYECKAs] KOMaH/la HE 3aHMMAaach pPEeIICHUEM
npoOseMbl?

4. Yto KOHCYIBTAHT U3MEHUJI B paboTe ympaBieHuecKkoi komanabl bopuca u B ee
OpraHMU3allMOHHOM OKPY>KEHUH, CIO0KHUBIIEECS B KOMITAHUH?

5. Kak maHHas cutyanusi CBUAETEIICTBYET O TPYIIOBOM pEIICHUU MPoOieMm,
NPUHSITUH PEUICHUH U O TPYNIIOBOM paboTte B 11es1oM?

C2. Tpeunnru

Tpenunr 1. «YnpasJjieHne B3aUMOOTHOILIEHUSIMH B KOMaH/1€»

Crparernueckasi komanaHas urpa «IlIpoekm»

ITepen rpynmnamu (3-4 Mukporpynmsl o 5-6 4enoBeK) NepBOHAYAIBLHO CTABUTCS
3aJa4a Cco3/1aTb W IIPE3EHTOBaTh MPOEKT B KAKOW-TO KOHKPETHOW, HampuMep,
COLMAILHOU 00J1aCTH.

AJTOPUTM MOXKET OBITh TaKUM: II€JIb, OOBEKT, MacmTad W CPOKU, OCHOBHBIE
HAIlpaBJICHUS, CPEJICTBA peaU3alUU, TMPENATCTBUS U  YIPO3bl, IEPCIEKTUBBI,
HECTAH/IAPTHBIE PEIICHUSI.

Ha crnepyromiem 3Tane rpynmnam npejjaraeTcsi BbIOpaTh HAWITyUIIHI OPOEKT Win
MHTETPUPOBATH BCE UMEIOIIUECS TIPOCKTHI.

Bo3mMoXxHBI BapHaHTBl, KOrJa TpyHObl Ccpa3y OCO3HAIOT MPEUMYIIECTBA
COBMECTHOTO BapWaHTa MPOEKTa, HO OOBIYHO YYACTHUKHU JOKA3bIBAIOT MPEHMYIECTBA
CBOETO BapuaHTa W HeJAOCTaTKu Apyrux. Heremnecoobpasno GpopcupoBarh ITOT MPOIECC
— OJIHY TPYHIBI UAYT K OCO3HAHUIO IJTMHHBIM ITYyTEM, IPYTUE KOPOTKUM.

enp xoMaHHOW pabOTHI — MOKa3aTh TPYIIIE, YTO B3aUMOJEICTBUE HE MPOCTO
co3aer apu(pMETHUYECKyI0 CYMMY YacTed, a BBIBOJUT HJCK0 M JEATEIbHOCTh Ha
MPUHIIAITHAIBHO HHOM, 00JIee BEICOKUHA YPOBEHb.

KonTposbHBIE BOMIPOCHI:

1. Yto Takoe «BIUSHUEY?

2. [lepeuncnute ciocoOBl ICUXOIOTUYECKOTO BIUsHUA. Kakoif 3 HUX Hamboee
4acTo ucnoJibdyercs Bamu?

35



3. HazoBuTe mnpaBuia pealn3allid KakJOTO U3 BHJIOB ICHUXOJIOIMYECKOIO
BITMSTHUSL.

Tpenunr 2. «Moi BKJIaJ B KOMaHAY»

VYpaxxHeHne TOMOTAET KaXJOMY YYACTHHUKY OCO3HATh CBOKO POJb B JTAHHOU
KOMaH/ie, TOT BKJaJ, KOTOPbIiI OH BHOCUT B KOMaHJHYIO paboOTy, MOMOTraeT O0CO3HaTh
pa3InyHbIE BapUaHThl TOTO, KaK BHOCHUTCS BKJIaJl B OOLIWNA pe3ysbTaT, U Pa3BUTHh B
y4aCTHUKAX YBOKECHUE K JPYTUM U MPU3HAHUE BAXKHOCTH BBHITIOJIHEHUS UX (YHKITUI.

Bpewms: 40 munyT.

Onucanue. Bece yuacTHUKM AEATCS HA MUHU-TPYMIIBI IO 2-4 4eIOBEKA.

TpeHep NpOCHUT KaXxJ0T0 YyYaCTHUKA BBICKA3aThCS B PaMKaxX CBOEW MUHH-TPYMIIBI
Ha TEMY TOT'O, B UM OH BUAUT CBOM BKJIAJ B I€ATEIBHOCTh BCEW KOMaHbl. ECu KTO-TO
U3 YYACTHUKOB 3aTPYHAECTCS, OCTAJIbHbBIC YJICHBI €r0 MUHU-TPYIIBI MOTYT €My TOMOYb
chopmMynIupoBaTh CBOM JOKIAI.

I'pynnam paercss 10 munyT Ha moarotroBky. Ilocie 3TOro OJMH y4YacTHUK OT
KaX10M MUHHU-TPYIIbI BBICTYNAET U PACCKA3bIBAET O KAXKJIOM B CBOEH IpyMIIE.

BriBoanr:

1.MoXHO TOJYEpPKHYTb, HACKOJIbKO pa3Hble MHEHHMsI O COOCTBEHHOM BKJIAJIC
MPO3BYYAIH, TOJYEPKHYTH TO, YTO B XOPOIIIEH KOMAaHJI€ MAaKCUMAJIbHO HCIOJIB3YIOTCS
WHIMBU]TyaJIbHbIE OCOOCHHOCTH U CHJIBHBIE CTOPOHBI KA 0TO.

2.M0>XHO MOAYEPKHYTh, YTO BHOCUTH CBOM BKJIaJ B KOMaH]Iy MOKHO TIO-Pa3HOMY
— BBINIOJIHSISL OTIPEJICNICHHbIE TPO(EeCcCCHOHANbHBIE WM OpraHu3aTopcKkue (YHKIUU
nub0 BIMSS TICUXOJOTHYECKH Ha atMochepy B KoOMaHIe (BCelsdsl HHTY3MasM |
YBEPEHHOCTh B CBOMX CHJIaX JHOO criakuBas KOHQIUKTH U T.A.). [locae 3Toro MoxHO
nepeitu k 6osee MOaAPOOHOMY PACCMOTPEHHUIO POJICH B KOMaH]IE.

Tpenunr 3. «JIMAEP —3J3TO...»

Bpemsi: okoiio ydaca.

Ecau 6vi xomume 0obumwvcs 6 Mol MHCUBHU 4e20-MO  3HAYUMENbHOZO,
HeOoCMAamo4Ho NpoCcmo Oelcmeosams - HAdo ewe U Meymams, HeOOCMAamoyHO
nPOCMO NIAHUPOBAmMs - Ha0o ewe u sepums. (4. Ppanc).

Henn:

~ OCBOUTH aKTHBHBIM CTWJIb OOIICHWS W Pa3BUTh B TPYyMNE OTHOIICHUS
MapTHEPCTBA;

~ TIOTPEHUPOBATHCA B ONPEACICHUHM YETKHUX U SICHBIX IPU3HAKOB JIMIECPCKOTO
MIOBEICHUA, OCO3HAHUU JIUACPCKUX KauyeCTB.

Pecypcor: muctel  monyBaTMaHa, HOKHHMUBI, KJIEH, MapKepbl, KapaHJIallH,
MHOKECTBO PEKJIIAMHBIX ITPOCIEKTOB, JKYPHAJIOB, ra3eT.

Xoa urpnl

DTO 3aJaHue - OTJIMYHBIA «pa3orpeB» CPYyNNbl MEpe] TPEHUHIOM JIMJIEpPCTBA.
Martepwuaibl, KOTOpbIE B HTPOBOM (hOpME MPEACTABAT M OOCYIAT YUYACTHUKH, MTOCITYKAT
OpPUEHTHPOM [Ji1 Bcero Onoka 3aHATHl. Bo3MOXHO, TpeHep U rpynmna OyayT
BO3BpalllaTbCd K HUM HE pa3 B XoJe BcTped. [loaTomMy kenaTrenbHO HMCIHOJIb30BATh
0OJIbIIIE TUCTHI, KOTOPHIE JIErYe COXPAHUTh B TE€UEHHUE JITTUTEIBLHOTO CPOKA.

Bcem wurpokam mnpenocTaBisiFOTCS pa3HOOOpa3Hble KaHUEISPCKUE MaTepHalbl,
ra3eThl, XypHajbl, pekiaMHble MpocrnekTel. B Teuenne 30-40 MUHYT OHU TOTOBST
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(mooanHOYKE TMOO B Mapax) HEKUM KOJUIaXX C MCIOJIb30BAHUEM Ta3€THBIX 3ar0JIOBKOB,
¢dotorpaduii, puCyHKOB OT PyKH MJIM HAaWJEHHBIX B PEKJIAMHBIX U3JaHUSX, XKypHajax,
ra3erax.

Tema pabotel: « - muaep!» B paboTe HyKHO MONBITAThCS B BU3YaJbHOU (popme
MPEACTaBUTh KauecTBa, KOTOPBIE XapaKTepU3YyIOT JHJEpa, paccka3aTb O CBOUX
CIIOCOOHOCTSIX BECTH 3a co00il mroaeil, pykoBoauTs umu. [loka rpynma paboraet, B
KOMHAaTe 3BYyYUT (POHOM »SHEpruyHas, pUTMHUYECKas My3blKa, co3jaromias pabdodyee
HAaCTPOEHUE, MTOANEPKUBAIOILAS TBOPUYECKUM HACTPON YU4aCTHUKOB.

Korma BpeMss Ha NOArOTOBKY 3aKOHUEHO, My3blKa YOaBisieTcs - 3TO 3HaK
y4yacTHHKaM HayaTb YOOpPKY pabO4yuX MECT, OCBOOOXKIEHUE KOMHATHI OT OOpE3KOB U
mycopa. B 3T0 BpeMs TpeHep HymepyeT NOJyYeHHbIE OT yYaCTHUKOB aHOHHMHBIC
JUCTBl M pa3BemmBaeT uX. Ilociae Toro kak «cyOOOTHUK» 3aBepIIeH U MECTO
OCBOOOXKJIEHO ISl MPOJIOJDKEHUS pPAaOOThl, HAUMHAEM <JIMAEPCKUM mpomeHan». Bce
JUAEpPbl MPOTYJIMBAIOTCA [0 KOMHAaTe, Ha CTeHaX KOTOpPOH 3aKperieHbl CKOTYEM
pEKJIaMHBIE MOCTEPhI, W JIeNAI0T NI ce0sl MOMETKH, KTO SIBISIETCS, [0 UX MHEHHUIO,
aBTOpaMHU YBUJEHHBIX paboT.

3aBepuienne

Cobupaemcst BMecTe U 00CYX/JaeM YBUACHHOE. YUACTHUKH 3aYUTHIBAIOT CBOU
MHEHUs1 00 aBTOpCTBE paboOT, paccKas3blBalOT, YTO UM [OKa3aJloch Hauboiee
NPUBJIEKATENbHBIM, IPKUM B pabO0TE TOBAPHILIEH.

B 3akmiouenne Ha gocke wid ¢QuMI-4apre 3amUchiBaéM Ha0Op JMIEPCKUX
Ka4ecCTB.

Urak, nuaep — a70...

MarepuaJu aJis TpeHepa

BoT HeckoibkO MHEHUH, NPO3BYYaBIIMX HAa OJAHOM W3 TPEHUHIOB B OTBET Ha
Borpoc: «KTo Takoil nuaep, Koro Mbl MO>KEM Ha3BaTh JIUIAEPOM?»

Urak, nunep - ato:

~ MpPEXJe BCETO - TOMMHAHTHAS JINYHOCTB;

~ y Hero ObICTpasl peakius Ha CUTyaluio W A(PGEeKTUBHBIA BHIOOpP CPEICTB
BJIIUSIHUSI Ha TIPOOJIEMY;

~ TOJABISAIOLIUI U3bSIBICHUE JPYTUX MBICIEH U UyBCTB;

— BBIJCJSIOLIUICS U3 MACCHI;

~ TOT, 32 KEM XOUYeTCs U/TH;

~ TOT, KOTOPBI HACTOJIBKO 3aMETEH W XapU3MATHYE€H, YTO CIYLIATHCA €ro WIN
HET - TaKOr'0 BOIPOCa MPOCTO HE BO3ZHUKAET;

~ HMEIOLUI MaKCUMAaJIbHO OOJIBIIIOE BIUSHUE Ha OKPYKEHUE;

~ 4eJIOBEK, CHOCOOHBIN MPeoOpa3oBaTh CUTYAIUIO HA MOJL3Y ce0e U IPYTUM;

~ TOT, YbM KauecTBa yNpaBJIEHLA, aIMUHUCTPATOPA, OPraHU3aTOpa MPOSIBICHBI B
OoJblIeH, YeM y IPYTUX, CTENICHH.

baok . 3ananus 1/ HCNOJIb30BaHUS B PAMKAX NMPOMEKYTOYHOI aTTeCTAIIMA
JAl.1lepeyeHb BONPOCOB K 3a4eTy

1. Bnacte u BausHHE. JleaerupoBaHue B OpraHu3aly.
2. DOopMbI BIACTH B OpraHU3aAIIHH.
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3. [Ipupona, onpeaeneHue U coaepKkaHue MOHSATUS JTUESPCTBA.
4. Teopuu NUIEPCKUX KAUECTB.

5. [loBenenueckuit MOAX0/ K U3YYCHUIO JTUEPCTBA.

6. CuTyariMOHHBIN TTOIXO0/T K M3YYCHUIO JIUJICPCTRA.

[. DneMeHTHl IUIEepPCTBA.

8. Tumnonorus nunepctsa E.C. borapayca.

9. Knaccuduxanusa nunepctsa @.C. baptierra.

10. «3akononarensHoe nuaepctBon/x.B. 'eruens u E.I'. ['y6a.
11. Tuner munepos - B. bemn, P.Jlx. Xumn u C.B. Mumis.

12. M. Kougei#i - Tpu JuepcKue pou.

13. Bnacth kak opMa COIMaIbHBIX OTHOIIICHHH.

14. AcnekTnl BIaCTH.

15. BnacTh B CTPYKType OpraHHU3aIiu.

16. UcTouyHUKH BIIaCTH.

17. BimacTh Kak AuHaMHYecKas CUCTEMA.

18. Komanpaa kak ocOObIN TUIT OpraHU3aIiH.

19. Ilocta"HoBKa 3a/1a4u I KOMAH/IbL.

20. BaxxHbIe COCTaBIISAIOIINAE B CTPYKTYpE MPodecCHoHAIN3Ma PYKOBOAUTEIICH ITPU
co3nanuu 3P HEKTUBHO JEHCTBYIOIICH KOMaH/IbI.

21. TexHoNOTMY NHIepa, IPUMEHICMBIC JIJIS aHAJIN3a, MOJICTUPOBAHUS U
IIPOTHO3UPOBAHUS PA3BUTHS MPOOJIEM, CIIOKHBIX CUTYAITHH.

22. CTOII-ananms.

23. Kapra cTparernueckux rpymnm u CHCTeMHas Kapra.

24. JlepeBo 11emeit.

25. «SWOT -ananu3» u «M03roBoi HITypM».

Jiis npoBepky ¢hpOPMUPOBAHHOCTH HHAUKATOPA JOCTHKECHUSA KOMIIETEHIMH
NYK-3.2: AnaausupyeTr BO3MOKHbIE MOCJIeICTBYUSI JUYHBIX IeCTBUI B

COUMAJILHOM B3aUMO/EiCTBMM U KOMAaH/IHOW padoTe ¥ IVIAHUPYET CBOU AeiiCTBUS
JJIS1 JOCTUKEHHS 3aJaHHOT0 pe3yJibTaTa

baok A. 3ajaHus penpoayKTHUBHOIO YPOBHS («3HATH))

A.1 ®OHI TECTOBBIX 3ATAHUN MO TUCIHUNIJIUHE

TecTnl THIA A.

1. KoHCTpYKTHBHBbIE HA4YaJ1a KOH()JIUKTA He NMPeAnoaramT

1.xOH(MIUKT KaK WHIUKATOP CKPBITOU MPOOIEMBI

2.KOH(DJIMKT KaK UMITYJIhC K JATBHEUIIIEMY Pa3BUTHIOKOH(MINKT KaK BO3MOKHOCTh
«BBIMIYCTUTH TIAP»

3.KOH(JIUKT KaK BO3MOKHOCTb BBISICHUTH OTHOIIIEHUS

2.Haun6oJiee 4acThIM HCTOYHUKOM KOH(JIUKTOB NPH U3MEHEHUH MPABUWI U
npoueayp padoTsl siBJasIeTCS

1.ymemienue 4bux-I1u00 UHTEPECOB
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2.c10c00, KaKuM PyKOBOJACTBO COOOIIAET O HOBBIX MpaBHIIaX

3.HeKeIaHue JII0Ie U3MEHSATh CIOKUBIIUNCS XapakTep padoThl

4 HEesICHOCTD LIeNIU, KOTOPYIO MPECIEAYIOT 3TH U3MEHEHUS

3.HaunboJiee pacnpocTpaHeHHOil (pOpMOii OPraHM3aLMOHHOI0 KOH(pIMKTA
SIBJISIIOTCHA

1. MEeXITMYHOCTHBIE BEPTUKAIbHBIC KOH(MIUKTHI

2.MEXXJIMYHOCTHBIE TOPU3OHTAIIbHBIC KOH(IUKTHI

3.MEXTPYNIOBbIE BEPTUKATHHBIE KOHMDIUKTHI

4 MEeXTpPYIIOBbIE TOPU30HTATBHBIE KOHMDIUKTHI

4.0pHMM M3 1elCTBUIl NPH yNpaBJeHUH KOHQJIMKTOM B OPraHU3alMU SIBJISETCS
1.nanpsoxeHue

2.yCTaHOBJICHUE MPUYHHBI

3.pa3nuuusi B IIEHHOCTSX

4.0TCYTCTBHE COTJIACHUS

5.Ctpecc Ha paboueM MecTe TpedyeT

1.yctpanenus

2.00palieHus K Bpady

3.MoIepKUBAHUS

4. perynupoBaHUs

6.Kongaukr, npu KOTOPOM ABa PyKOBOAMUTE/ISI NPEABABIAIOT K

0JHOMY PA0OTHUKY NMPOTHUBOpPEYMBbIC TPEOOBAHMS

1.BHYTpUINYHOCTHBIM

2 .MEXJIMYHOCTHBIM

3.MEXy TUYHOCTHIO U TPYTIION

4.Mex 1y 000MMH PYKOBOIAUTEISIMHU

/.MeToa pa3pemieHusi KOH(JIHUKTOB TPeOYIOIIMA MCTOJIH30BAHUE BJIACTH,
NOJAABJICHUSA

1.mMeToa npUHYXACHUS

2.METOJT YKJIOHCHUS

3.MeToJ1 penieHus mMpooIeMbl

4. MeToJ1 CTIIaKUBAHUS

8.K umciy CcTPYKTYPHBIX METOI0B pa3pellieHusi KOH(PJIUKTOB OTHOCSTCS :
1.mocpeAHNYECTBO U IEPEOPUCHTALINSI BHUMAHUS

2.0CBOOOXKICHUE OT JINJICPOB KOH(PIMKTYIOMIMX CTOPOH

3.JIeTIeTUPOBAHUE TTOTHOMOYUIN

4.cuctema BO3HarpaxxJ1eHui

9.MexJIMYHOCTHBIA MeTO/] pa3pellieHNsi KOH(INKTOB SBJISIIOIINICSA HanboJiee
3¢ PeKTUBHBIM:

1.Meton pemieHust npooIeMbl

2.METOJT IPUHYKIACHUS

3.METOJT YKIIOHCHHUS

4 MeToJ1 KOMIIpOMHUCCa

10.YTo0 U3 nepevuncJIeHHOro He sIBJAETCS MPUYNHOI KOHPJIMKTA B OPraHn3anusix:
1.Bo3pact

2.pa3Iiuus B IEIAX
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3.HEeUYeTKOE pa3esieHne 00s13aHHOCTEN

4. HEe0CTaTOK PeCypCcCoB

11.Kakoii cTu/Ib MOBeleHUs B KOH(PINKTE 11e/1ecoo00pa3eH, KOrjaa pelieHue
0YeBM/IHO U U3MEHHUTH ero B Bauy nmosib3y He nmpeacTaB/isieTcsi BO3MOKHBIM:
1.mpucnocobsienue

2.yKJIOHEHHE OT KOH(PIUKTA

3.COBMECTHas JIeSITEIIbHOCTh

4 KOHKYPEHTHBIN CTUITb

12 Kaxkoii cTiIb NOBeieHUs] B KOHQJIMKTe 1ejiecoo0pa3eH, KOrjia HeBO3MO0KHO
npeHeOpeyb HHTEPECAMH HHU OAHOI U3 CTOPOH:

1.mpucnocobiienue

2.yKJIOHEHHUE OT KOH(]IJIMKTa

3.cOBMeCTHas JIeATEIbHOCTD

4 KOHKYPEHTHBIN CTUJIh

13.Kakoii cTu/Ib MOBeleHUs B KOH(PIMKTE 1ej1ecoo0pa3eH, Koraa HHAUBHU/L
0CO3HaeT OIIMO0YHOCTH CBOeil MO3NIMHU, 2 BONPOC 00s1ee BaxKeH sl APYroii
CTOPOHBI, YeM VISl Hero caMmoro:

1.mpucnocobiienue

2.yKJIOHEHUE OT KOH(]JIMKTa

3.COBMeCTHas JIeATEITbHOCTD

4 KOHKYPEHTHBI! CTUJIb

14.Yka3zatb ¢pakTop, KOTOPbIii He CMNOCOOCTBYET BHIPABHUBAHUIO HATIPSI’)KEHHOCTH
B KOH(JIUKTE:

1.mopuepkuBaHue OOIIHOCTHU C TAPTHEPOM

2.TIpOSIBIICHHE UHTEpeca K mpodiemMam napTHepa

3.TeXHUKA COUYBCTBHS U MICUXOJIOTUYECKOMN MOIIEPIKKH

4 IpUHWKEHUE NTapTHEPA, HEraTUBHAS OLIEHKA €r0 JUYHOCTH

15.Yka3zatb pakTop, KOTOPbIii CIOCOOCTBYET BLIPABHUBAHUIO HANIPAKEHHOCTH B
KOH(IMKTE:

1.u30exanue MpOCTPAHCTBEHHOM OJIM30CTH M KOHTAKTa TJia3 C MapTHEPOM
2.00BUHEHMS, yTPO3bl, HAKa3aHUS

3.MpUHUKEHUE TPOOIIEMBI

4. mposiBIEHUE UHTEpeca K MpobiieMaM mapTHepa

16.1To cdepe BOSHMKHOBEHUS H PA3BUTHS KOH(MJINUKTHI MOKHO MOAPA3AETUTh:
1.Ha MEXTpynmnoBbie

2.Ha JIeIOBbIE

3.Ha OOBEKTUBHBIC

4.cyOBbeKTUBHBIE

17.110 cBOMM MOCJIEeACTBUAM KOH(IUKTHI PA3JINYAIOTCH:

1.BepTUKaNbHBIC

2.TOPU3OHTATBHBIC

3.JIMYHBIC

4 KOHCTPYKTHUBHBIC

18.110 OTHOILIEHUIO K OTJEJIbHOMY CyObeKTY KOH()IUKTHI OBIBAKOT:
1.BHYyTpEeHHUMU
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2.cyObEKTUBHBIMU

3.BHEILIHHE

4.1eCTpyKTUBHBIMU

19.Kakoii KOHQIMKT croco0cTBYeT NOBbIMEHUIO 3(PPEeKTHBHOCTH OPraHU3ALMU:
1. mucyHKIIMOHATBHBIN

2.(pyHKIIMOHATBHBIH

3.MEXIJIMYHOCTHBIN

4. BHYTPUJIMYHOCTHBIN

20.KoH(IMKT MesKAy JIUYHOCTHIO U TPYINIOii BO3HUKAET:

1.xorga TMYHOCTH 3aiMET MO3HIINIO, OTINYAIONIYIOCS OT MO3UIUHU TPYIIIIEI
2.K0T]1a TMYHOCTh 3aHUMAET MO3HUIIUIO TPYIIIBI

3.KOr/1a OJIHa TPyTIa 3aiiMeT MO3UIINI0, OTIIMYAIONIYIOCS OT MO3UIIUU APYTOH TPYIIIBI
4.xor/1a MPOTUBOpPEYNE BOSHUKACT BHYTPH OJHOMN JIMYHOCTH

21.Bbicokasi HAMOPUCTOCTH B COYETAHUH C BHICOKOIi KOOTIEPATHBHOCTHIO B
Pa3BUTHH — ITO:

1.crnaxxuBanue

2.1IpOTUBOOOPCTBO

3.KOMITPOMUCC

22.BpIcoOKasi HAMOPUCTOCTH B COYETAHUM C HU3KOIl KOONMEPATHBHOCTHIO B
pa3pelieHn KOHQJINKTA — 3TO:

1.mpunyxneHue

2.yCTyM4YUBOCTh

3.COTPYIHUYECTBO

23.K aIMUHUCTPATUBHOMY CIOCO0Y yNpaBJeHUsI KOH(PIMKTAMU OTHOCUTCSH:
1.0ecena

2.TIepeBO/T Ha JIPYTYIO paboTy

3.yoexaeHus

24 K negarornyeckomy cnoco0y paspemieHust KOHQJIMKTA OTHOCUTCH:
1.mpocrba

2.CUJIOBOE pa3penieHne KOHPIUKTa

3.00a oTBETa BEpHBI

25.11poTuBOpeYNs YeI0BeKa ¢ CAMHM €000l XapakTepu3yeT BOSHHKHOBEHHE:
1.BHYTpIWINYHOCTHOTO KOH(DIUKTA

2 .MEXJIMYHOCTHOTO KOH(IUKTA

3.00a 0TBETa BEpHBI

A2. Bonpocsl U1 YCTHOIO 00CYK/AEHUSA

1. OnummTe MpUPOAy U MPUYUHBI KOHQIUKTOB B opranu3anuu. [Ipoananusupyiite nux
MIpUMEpaMHU U3 KU3HU U XyN0KECTBEHHOMN JTUTEPATYPBHI.

2. HazoBuTE OCHOBHBIE CTaINH PA3BUTHS KOH(IIUKTA.

3. KakoBbI THTIBI KOHGIHKTOB?

4. HazoBuTe QyHKIHMOHAJIbHBIE U TUCHYHKIIMOHAIBHbBIC MOCIEACTBUSI KOHPIUKTOB.

5. KakoBbl ypoBHU KOH(JIMKTa B OpraHU3alluu?

6. B xaxmoii cTpaHe CymecTBYIOT CBOM OObIYaM, TPAIUIINN, TPUBBIYKN U YKIIAJ KU3HU.
B onnux mpeobnagaer KOMIEKTUBU3M, B JIPYTUX — UHAUBUAYaIU3M. UTOo U mouemy B
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TOM OTHOIIEHUM XapakTepHo miasi Poccum, umeeT nu 3TO 3HA4YE€HHUE ISl MPUYMH
BO3HUKHOBEHUS KOH(IJIUKTOB

7/.JIm Sxoxkka B cBoell kHure «Kaprepa MeHemkepa» YTBEPXKIAeT: YBUICB
paboTaOMMU CBOMX KOJUIET, AMOHCKUI paOouuil COpOCHII — «MOTY JIM YeM - HU Oylb
IIOMOYb?». AMEPUKaHCKHUI POU3HECET «ATO HE MOE JeJ0». A 4TO cKaxkete BpI?

8. Kakoil u3 cruiieil 1 MeTof0B pa3pelnieHus: KoHQIUKTOB B Barmeit rpynmne HauOomnee
BCETO Yallle UCTI0JIb3YETCs?

9. Kakoit Meron paspemieHus MEeXIMYHOCTHOTO KOH(IJIMKTA SIBISIETCS ONTHUMAaJbHBIM?
Kakue daxTopsl omnpenensior TaKTUKY TM[OBEIEHUS MEHemkKepa B KOHQIMKTHOM
CUTyalun?

10. O6BsacHUTE, YeM 3a0aCTOBKA OTJIMYACTCS OT caboTaxka.

11. HekoTopble JIOAM CYHMTAIOT, YTO KOMIIPOMHCC HE MOMET paccMaTpuBaThCs B
KaueCTBE YAOBJIETBOPUTEIBHOIO METO/AA pa3pelieHusi KOHPIHUKTa, TOTOMY YTO B 3TOM
Clly4ae HEBO3MOXKHO ONPEJEIUTh IBHOTO MOOEAUTENS, a TOCTUTHYTOE pellIeHue, CKopee
BCEro, HE OyAeT UIeaIbHBIM IS JIF000# 13 CTOpoH. UTo BbI AymMaeTe o kKommnpomucce?
12. Tlouemy noBepue MpeACcTaBiIsieT cO00M BaXKHBIN aCMEKT MEePeroBOPHOTo mpoiecca?
13. KakoBbI CTPYKTYpHBIE METOJIbI pa3peiieHus: KoHGIUKTa?

14. Kakue gakTopsl MOTYT BbI3BaTh cTpecc?

11. Ob6cynuTe, Bcerna M yMEPEHHBIH YpOBEHb KOH(MDIMKTAa B OpraHU3allid SIBIISETCS
IMOJIE3HBIM IS Hee?

15. IlpencraBeTe, 4TO BBI SBJISIETECH WIEHOM CTYIEHUYECKOHN TPYIIIbI, KOTOPOH NOPYYHIIN
c/ienaTb COBMECTHBIM MpOeKT. Ho OMH CTyIEeHT He BBIIOJHSET CBOIO 4YacTh pPaOoTHI.
Kakoii MeToz pa3penieHus koH(pauKTa Bbl ncnonszyete? [louemy?

16. Hocut 1nu copeBHOBaHHME CTYIEHTOB 3a OLEHKM (YHKUHUOHAJIBHBIM WM
auchyHKIMOHAIBHBIN Xapakrep? [louemy?

17. Tlouemy cTpecc CHUKAET KauyeCTBO KU3HU U 3P(HEKTUBHOCTH Tpyna?

18. Kak n3bexarb Ui CHU3UTh YPOBEHB cTpecca?

19. ITouemy 310pOBBIif 00pa3 KU3HU MO3BOISIET YMEHBIIUTH CTPECCOBBIE HATPY3KHU?

Bbaok B. 3aganns peKOHCTPYKTHBHOIO YPOBHS (<yMeTb»)

Bl. 3agauyu mo aHAJIM3y KOHKPETHBLIX CUTYALIAN

Curyauus 1. Jmutpuii CMHUPHOB — pPYKOBOJAUTEIb MAaIMHOCTPOUTEIHHOTO
NpEANPUATUS HA NPOTSKEHUH TPEX JIET BECbMa YCIEUTHO KOHTAKTUPOBAJ C MAPTHEPOM
u3 ABCTpUM — MHUCTEpOM bpayHOM, KOTOpBIN MOCTaBIsiI eMmy OOOpyJdoBaHUE,

3armacHbpIe YacTH, B CITydae HEOOXOAMMOCTH OCYIIECTBIISI PEMOHT 000PYyI0BaHHUS.

[Tpu 3aKkmr0YeHUU JTOTOBOpPA HA HOBBIM BUI 000PYIOBaHUS BO3HUKIM HEKOTOPHIE
pa3HOIJIACUsl OTHOCHUTEJIIBHO MPOJAXHOW IEHbl 3a €IWHUIY HOBOW YCTAaHOBKH.
Jmutpuro nokaszanock, uto 10 000 momn. — 3to noporo, on HacrauBai Ha 7000. bpayn
yOexxgan ero, TOKa3blBas TNPEUCKYpaHTBl Jpyrux GUpM, UYTO OTO JOCTATOYHO
o0ocHOBaHHasi U cropaBeuuBas 1eHa. Ho Jmutpuil pemnn, 4to Hajgo HACTOSITh Ha
cBoeM. OH 3HaJj, 4TO KOMIIaHUsA bpayHa HCHBITBIBAET SJKOHOMUYECKHE TPYIAHOCTH U B
JAHHOM CUTYyalluu OH BBIHYXJI€H OYJIET COTJIACUTHCS C YCIOBUSAMU JMUTpHS.

Crnenka cocTosiach Ha YCIOBUSX, KOTOPBIE NMPEITOKUI JIMuTpuil.
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Opnako mocnencTBus moOeabl OKa3anuch s JMUTpusi  COBEpIIEHHO
HeOoXuJaHHbIMU. Muctep bpayH He BbIAEpKaJl KOHKYPEHIMHU, OH Pa30pUJICA U YILIEI C
pbiHka. Heynaunasa g bpayna caenka ¢ JImuTpueMm cbirpaiga B €ro Kpaxe HeE
MOCIIEAHIO posb. BrocneacrBuu JIMUTpuii cam  OLIEHWI, 4YTO LIE€HA, KOTOPYIO
npeaiarai eMy bpayH, J€HCTBUTEIBHO COOTBETCTBOBAIA PHIHOYHBIM YCIIOBHSM.

[locne paspbiBa oTHOLIEHUN ¢ bpayHoMm y /IMuTpust Bo3HUKIA Apyras mnpoliema
— IOCTaBKa 3allaCHBIX YaCTeW M KOMIUIEKTYIOLIIMX y3J10B JJIs YK€ 3aKyIUIEHHOTO paHee
y bpayna oGopyaoBanus. Jlpyrue mnocTaBIIMKH Hpeniarand JIMuTpuio moaoOHbIe
YCIYTHM 3HAYWTEIBHO JO0pOXke. JIMUTPUI UCIHBITBIBAN YIPBI3EHUS COBECTH €IIE€ U
MOTOMY, YTO KOTJa-To y Hero ¢ bpayHoM ObLIM JpyKeCKHWE OTHOIIECHHS, OHU ObIBaJIU
Apyr y Apyra 1omMa, OOMEHUBAJIMCH MO3PABICHUSIMH K TPA3THUKAM.

[Ipouuo y»xe HECKOIBKO JIET, HO 3Ta UCTOPHUA HE AAeT JIMUTPHIO MTOKOSI.

IIucbMeHHO 0TBEThTE HA BONPOCHI:

1. KakoBbl UCTOYHUKHU KOH]IIMKTA?

2. Kako#t TakTUKH NPUIEPKUBAIUCH YIACTHUKU KOH(MIUKTA?

3. Kak MOXHO OLEHUTh TOCHEACTBUS KOH(IMKTA M MEPEroBOPOB JUIs HX
YYaCTHUKOB?

Cutyanus 2. PyKoBOAUTENO MIPOU3BOJICTBEHHOTO MOAPA3ACICHUS €r0
HaYaJIbHUK J1aJl yKa3aHWEe HapalluBaTh BBITYCK MPOAYKIIMU, & PYKOBOAUTEH T10
KaueCTBY HacTauBaJl Ha MOBBIIIEHUN Ka4eCTBA MPOAYKIUU ITyTEM 3aMEIJICHUS
IPOU3BOACTBEHHOTO ITpoIiecca.

IIucbMeHHO 0TBeThTE HA BONPOC:

Kaxoit KoHQIMKT BO3HUKAET B pe3yJbTaTe HApYIICHUs MIPUHIIUIA
eIVMHOHaAYaINA?

Curyanus 3. MuxeHepa-nporpaMMucTa BbI3Ball K ceOe¢ HAaYaJbHUK OTAENa U
CKaszaJl, 4TO MPEICTOUT CIOXKHass pabdoTa — MPUIETCS MOCHUIETh HEACNbKY-IPYTyIO
cBepxypouHo. «IloxanyiicTa, s TOTOB, — CKa3aJl MHXKEHED, — JeJ0 €CTh Jiesio». PaboTty
npuHec crapmui TexHosior. OH cKa3al, 4TO HAJA0 pacCUuTaTh YIPaBISIONIYIO
mporpaMMy Ha CTaHOK JUISI WM3TOTOBJIEHHUS CJIOXKHOW neranu. Korma pabouunii neHb
NpUOTU3UIICSA K KOHILY, HHKEHEP-MPOTPAMMHUCT JOCTAT YEPTEX, YTOOBI MPUCTYIUTH K
pabore. B 93TO0 BpemMs K HeEMy TMOAOMIET HEMOCPEACTBCHHBIM HAYAIbHUK U
MMOMHTEPECOBAJICS, YTO 3a paboTa. Y CIbiliaB 00bsICHEHUE, OH OPHUIIMAIIBEHO TOTPEOOBAT:
«KaTteropruecku 3ampeiiar BBIIOJHIATh 3Ty padoTy... 3ajaHUE CaMOro HayajbHUKa
ornena? IlycTh naet ero uepe3 MEHD.

Uepe3 HEKOTOpOE BpEMsI CTApUIMK TEXHOJOI MOMHTEPECOBAJCA, KAK UAYT Jea.
VY3HaB, 4TO BC€ OCTaJOCh HAa MeECTE€, OH pPE3KO MOBBICHJI TOJOC Ha HWHXKEHepa-
nporpaMmucTa: «Jlst Tedst pacriopsikeHUE HavYallbHUKA OTJiesla HU4ero He 3HauuT? Bcee
OTJIOKHU, OyJIelTh CANTATh B pabouee Bpems ! »

IIucbMeHHO 0TBETHhTE HA BONPOCHI:

1. Tlouemy 3agaHue ObUIO OTMEHEHO HEMOCPEICTBEHHBbIM HadalbHUKOM? Kak
JIOJI>KEH ObUT MOCTYIUTh HHXEHEP-TIPOrPaMMHUCT?

2. B yem 3akmrouaercs npuurMHa KOHGIUKTA?

3. Kak BbIiTH U3 JaHHOTO KOH(MIUKTA?
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B2. TemaTuka npesenranuii (pedeparos, 3cce)
. YPOBHM NPOSIBICHUS U TUIIOJOTHUS KOHPIUKTOB
. TpaHCaKTHBIN aHATN3 KOHPIUKTOB
. KoH)AuKT Kak THI TPYTHBIX CHTYaIHi
. KoH(IMKTOYyCTOMUMBOCTD KaK BUJ ICUXOJIOTUYECKON YCTOMYMBOCTH
. [lcuxonoruyeckre 0COOEHHOCTU KOH(MIUKTHON TUYHOCTU
. OcobeHHOCTH KOH(MJIUKTHBIX OTHOIIEHUH Y MOJIOZOTO MOKOJIEHUS
. [lepexxriBaHME KaK OCHOBA BHYTPHJIMYHOCTHOTO KOH(JIMKTA
. [IpounakTrka BHYTPHIIMYHOCTHBIX KOH(QIUKTOB
. [Ipy4nHbBI U TOCNEACTBUS BHYTPHIIMYHOCTHOTO KOH(IMKTA
10. Ilcuxonoruveckue ycaoBus NPeAYyNPEXKACHUSI U pa3pellieHns] BHY TPHIIMYHOCTHBIX
KOH(IMKTOB
11. Oco0eHHOCTH KOH(IUKTOB B TPYJOBBIX KOJUIEKTUBAX U CIIOCOOBI UX pa3perieHus
12. TlpodunakTrka KOHGIMKTHBIX OTHOLLIEHUN B TPYIOBBIX KOJIJIEKTUBAX
13. KoHGAMKTE MEXY pYKOBOAUTENIIMH U MO JYMHEHHBIMU
14. VrpoBbie METOABI KaK CIIOCOO pa3pelieHnst KOHPIUKTOB B OpraHU3aIiu
15. ConmanbHble KOHYIUKTBL U TYTH UX PA3pEIICHHUS
16. Cneuuduueckre 0COOEHHOCTU MEKIPYIIIOBOTO KOH(MIUKTA
17. MexaHu3M BO3HUKHOBEHHS MEXTPYNIOBBIX KOHPIUKTOB
18. OcHOBHBIE BU]IBI MEXTPYTIOBBIX KOHPIUKTOB
19. KoMMyHHKaTUBHBIE TPEHUHTH U TPEHUHTY JINYHOCTHOTO POCTa KaK CPEICTBO
pa3BUTHUS KOHPIUKTHON KOMIIETEHTHOCTH
20. IleperoBopsbl kKak criocod KOHCTPYKTUBHOI'O pa3pelieHUs] KOH(INKTOB
21. Ilcuxonmornyeckue ycioBUs ycrexa Ha IeperoBopax
22. TexHoJIOTUY yIpaBieHUs KOHMIUKTaMU
23. Texuonoruu 3(pGeKTUBHOTO OOIICHUS B KOHMQIUKTHOW CUTYyaIlMu

©Ooo~No ok~ wWNE

Bbaok C. 3aganus NpakKTHKO-OPUEHTHPOBAHHOI0 YPOBHS /sl AUATHOCTHPOBAHUSA
c¢hopMHUPOBAHHOCTH KOMIIETEHIIUU («BJIAETH))

C1l. 3ananus «kenc-3aaaum»

Keiic 1. «Ctynenuecknii KOHQIUKT)

[IpoaHaM3upyHTE CUTYALHIO U OTBETHTE HA BOIPOCHI.

Crynendeckass rpymnma 3-TO Kypca IO pe3yibrataMm y4deObl Oblla NpU3HAHA
Jy4lIed rPynnoyd MHCTUTYTA W MPHUKA30M PEKTOpa HarpaxkJaeHa npemuen. Uepes napy
JHEW TOCJE€ 3TOr0 PEKTOp MHCTUTYTa 3acTajl YEThIPEX CTYIEHTOB A3TOM T'PYMIbI
KYPAIIMMHA HA JIECTHUYHOW IUIOMIAJIKE.

Kypenue B cTeHax yuyeOHOTO 3aBeJieHHUs 3alpenianochb. PEKTOp MpHKa30M BbIHEC
BCEM YETBEPBIM KYPWJIBIIMKAM BBITOBOP 3a HapylleHHe AucuuIuimHbl. Korga npuiien
CPOK TOJIyYEHHUS MPEMHH, OKa3aJIOCh, YTO ATUX YETHIPEX CTYJEHTOB (KCTaTH, KPYIJIbIX
OTJIMYHUKOB) B CIHCKE NPEMUPOBAHHbIX HeT. YeTBepka Bo3MyTWiach. ['pymnmna
nojieprkaia CBOMX OOMKEHHBIX TOBapUIIEH U peliniia OTHPABUTH K ACKaHY JeJerauto
C Ipoch0OOM BBIJIATh UM MPEMHUIO.
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JlekaH cka3zaj, YTO OH HE MOJKET YAOBJIETBOPUTh UX MpochbOy. Jlemeranus
HalpaBWJIach K peKTopy. PekTop neneranuio OpUHsUL, HO YIOBJIETBOPUTH NPOCHOY
oTKazaics. Yepe3 HEKOTOpoe BpeMs Ha MPEANPa3IHUYHOM HHCTUTYTCKOM Beudepe
CTYJEHThl B KaIlyCTHUKE pa3bllpaidi CKETY, B KOTOPOM JI€KaH U PEKTOop ObuLIn
IIPEACTABIEHBI B CMEIIHOM M IUIYIIOBaTOM BHJe. BCkope mocie 3Toro crapocra rpyIiibl
CemeHOB Obul CHAT. BMEHEHHOE eMy B BUHY HapyllleHHE ObUIO HE3HAUUTEIbHBIM, W
CTYIEHTBhl PEIIWIH, YTO CHAT OH B CBSI3U CO BCE€U ITOM HCTOpUEH. VX TOIBITKH
no0utkes, yTo0bl CeMEeHOBA OCTABHIIM CTAPOCTOM, HU K YEMY HE IIPUBEIIH.

IIucbMeHHO O0TBETHhTE HA BONPOCHI:

1. KT0 siBNIeTCA MHULIMATOPOM KOH(IIUKTA?

2. Onumure cxemy KOoH(IJIMKTa (BCe ero CTaiuu).

3. [lepeuuncnute Bce KOHMIUKTHBIC CUTYaIUU (€CJIM OHU €CTh).

4. KOHCTpYKTUBHBIM WM JIECTPYKTUBHBIM SIBIISIETCS JAHHBIM KOHPIUKT?

IIpooonncenue cumyayuu. C Ha3HAYEHUEM HOBOTO CTAPOCTHI MSTEKHOUW TPYIIIBI
y JekaHata BO3HUKIM TpyaHocTu. Crynentka [lonbckas oTBeTHJIAa HA TPEITIOKCHHE
CTaTh CTapocToi oOTka3zoM. Ee mpumepy mocienoBal W TOJYYUBIIMM 3aT€M OTO
npemioxkenne TepkuH. B KOHIlE KOHIIOB, CTapoCTOM ObUI HA3HAYECH HE
MOJIb30BABINIMIICS B Tpymme apToputeTroM YeptkoB. ['pynma oTBeTWiIa Ha 3TO
KOJUICKTUBHBIM 00MKOTOM UepTKOBY.

B pesynbraTe OHa MOYTH MOJHOCTHIO HE SBHJIACH HA 3adeT K IPErojiaBaTeio,
paboTtaBiieMy Ha kadenpe, pyKoBoaUTeNIeM KOTopod Obul nekaH. BuHa 3a 310 OblIa
BO3JIO’KeHA cTyAeHTaMu Ha YepTkoBa. Ho Bce He siBUBIIMEcs OBLIN MperoaBareiieM He
JOTMYIIEHBI K PK3aMEHY. 3a 3TUM IOCJIEA0BaI HEJIOMYCK UX K cAade JPYTUX dK3aMEHOB
(MOCKOJIBKY ~ CTYAEHTBI, HE CJaBIIME€ BCEX 3a4eTOB, HE JIOMYCKAIOTCSI K
AK3aMEHAIIMOHHOM ceccuu). Haj cTyneHTaMu HaBHCIa yrpo3a OCTaThCSA B CICAYIOIIEM
ceMecTpe 0e3 CTUIIEHIUH.

[Ipu pazbope CIOXKUBIIEHCS CUTyallMu CTYJASHTHI OOBHHIIIM TIPENOAaBaTelisd B
dbopmanu3Me M KECTOKOCTH M IMOTPEOOBaIM €ro 3ameHbl. [lo MHCTUTYTY MOMOJ3IIH
KaKHe-TO JUKOBUHHBIC CIIYXH, B KOTOPBIX HETPUTIISAHO BBITJIAICIN TO OAHH, TO APYTHE
y4acTHUKH KOH(IMKTA. [[ekaH mocTaBui mepes peKTOpoM BOIPOC O HEOOXOIUMOCTH
pachopmupoBaHus rpymnnbl. TakuM 00pa3om, JIydiias rpyrnna HHCTUTYTa 32 KOPOTKOE
BpEMsI IpeBpaTUIach B XyALIYIO.

IIucbMeHHO OTBeThTE HA BONPOCHI:

1. Kakue poGieMbl J0OABMIIMCH B 30HY pa3HOTIacuii?

2. Kak MOXHO pemuTh 3aTAHYBIIUHCS KOHGMIUKT? MOXHO 1 €ro BooOIIe

pa3peuunTsb?
3. Kaxkoit xapakrep npuoopest KOH(PIUKT: KOHCTPYKTUBHBINA UITH
JNECTPYKTUBHBIN?
4. VYBenmuuuiaoch JIM YHUCIO JUIL, C KOTOPHIMH CTYAEHThl BCTYNWUIU B
KOH(pOHTAITHIO?

5. Kakue npoOaembl 100aBHIIMCH B 30HY pa3HOTJIaCHii?
6. OnpenenuTe BOSHUKIIAN MOTHB.
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Oxonuanue cumyayuu. bbl10 cO3BaHO coOpaHue TpymImbl, HA KOTOPOE MPHUILIH
nekaH u pekrop. Ilocie OypHOro M OTKPOBEHHOrO pas3roBopa ObUIO HaWJIEHO
cnenymouee pemenne. CTyIEeHTHI JOIYCKAIOTCs K clade dKk3aMeHOB. HecnanHbll 3aueT
M 3K3aMEH 0 3TOMY MPEAMETY OHM JOJKHBI OyAYyT CIATh MOCIE OKOHYAHUS CECCHM.
[IpenonaBarens ocTaHeTcss TOT Xe. Bompoc o mnpeMud KypuibIIMKaM OoJiblIe
MOJHUMAThCcsl He OyAeT, HO B JaJbHEWIEM peuieHUE BOMPOCOB O CTUIEHIUSX,
Harpajgax u T. M. OyAeT NPUHUMATbCS MPU Y4aCTHM NpPEICTaBUTENEH CTyAeHYECTBa.
[IpexHuid crapocta Ha 3Ty JIOJDKHOCTh HE BEPHETCSA, HO TPYyNIE MNPEIOCTaBISAETCA
BO3MOKHOCTh BBIJIBUHYTbH JBE-TPU KaHAUJATYPHl, U AEKAHAT HA3HAYUT CTAPOCTOU OJIHY
u3 Hux. M, HakoHel, B yueOHOM Kopriyce OyIayT OTBEAECHBI CIIELMATIbHbIE MECTa JJIs
KYpEHUSL.

B nanbHeiiem %u3Hb IPYIIbl BEPHYJIACh B HOPMAJIBHOE pyciio. ['pymnma xopouro
clana CECCHUI0 M BHOBb OKa3ajach OJHOM M3 Jy4dlIUMX Tpymn MHCTUTYTA. [Ipomsomna
JUIIb OJ1HA TIOTepsA: YEepTKOB MEPEBENCS B IPYrOM MHCTUTYT.

IIucbMeHHO 0TBEThTE HA BONPOCHI:

1. YUro momorio pa3pemuTb KOHYIUKT?

2. Ha kakue yCcTyIKHM NpUIILIIOCH TOUTH 00eUM cTOpoHaM?

3. KakoBbl utoru koHpIuKTa?

4. Tlpunec 11 KOHQIUKT NO3UTUBHBIN pe3ynbrat? Ecnu na, To kakoi?

5. Hackonbko cripaBesiuBbI PEIIeHUs, 3aBEPIIUBIINE KOHPIUKT?

Keiic 2. «{unemma a5 UpuHbD)

Ilepen Upunoil crosuia nuiemma, Kak el moctynuTh? HenaBHO oHa Hauana
paboTaTh B OJHOW KOHCYJIBTAIMOHHOW OYXTajlTepCKON (upMe M yKe CTOJIKHYJIACh C
npoOJieMol, KOTopasi MorJja MOBIUATh Ha ee Oyayliue oTHouieHus B ¢upme. B xone
aynuTa OJHOW KOMIAHUM OHa oOOHapykuja, dYTo OoJiblllasgs CyMMa JICHET, B
JEHCTBUTENBHOCTH BBIIJIAYCHHAs] paOOTHUKAM 3TOM KOMITAHMM, HE Obljia TPOBENICHA,
KaK MOJIOKEHO, uepe3 (poH 1 3apaboTHOM TiaThl. Takasi mpakTUKa SBISIACH JOCTATOYHO
pacrpoCTpaHEHHON BO MHOTMX KOMMEPYECKHMX M TOCYAapCTBEHHBIX CTPYKTypax U
IOMOTaJla CKPbITh CYHIECTBEHHYIO YaCTh HAJJMYHOCTH OT HAJIOTOB.

HNpuna cumrana, 4To 3Ta NpaKTHUKa SIBISETCA HEIMPABUIBHOW W HE3aAKOHHOM W
JOJKHA MOJYYUTh COOTBETCTBYIOIIEE OTPAKEHHUE B ayAUTOPCKOM oTueTe. OHa MoaHsa
ATOT BOMNpOC B paszroBope ¢ Hukomaem, crapmum B ee ayauTopckoil rpymnme. OH
MpHU3HAJ, 4TO Takas mpoOsiema B IIEJIOM CYIIECTBYET, HO HHYEro HE CHAeNial, YTOObI
MPOABUHYTHCS B €€ paspeuieHuu aanpie. Hukonai npeanoxun MpuHe mOroBoputs
pykoBoauTesaeM GUPMBI, €CITU €€ YTO-TO B 3TOM JIeJie HE YOBJIECTBOPSIET.

[Ipexxne yeM uatu Kk pykoBogutento, Mpuna monro mymana o6 3Toi mpobieme.
Ha 3amsTtmax mno ayauTy, KOTOpbIE OHAa MPOAOJDKANIA NOCEmaTrb, W KOTOpBIE
MEePUOUIECKN MPOBOAWINCH (PUPMOM, YIIOp JAeNajcs Ha 3TUKY MPodhecCHOHATHHOTO
ayauTa ¥ Ha TPUBEPIKEHHOCTH €€ (PUPMBI BBICOKUM dTUYECKUM CTaHIAPTaM.

OTO ee OKOHYATENhHO YOeaMio B HEOOXOJAMMOCTH BCTPEUU C PYKOBOIUTEIIEM
¢bupMmbl. OgHAKO BU3BUT K PYKOBOJCTBY OKa3zajcs HeydauHbiM. Asekceil IletpoBuuy,
TUPEKTOp (UPMBI, COTJIACUIICS C TEM, YTO oOHapykeHHasi puHOW mpakTuka BooOIe-
TO HE SIBJSIETCA NPaBWIbHOM. BmecTte ¢ TeM OH OTMETWII, YTO WM JIPYTHME€ KIUEHTHI, C
KOTOPBIMU UM HPUXOJIUIOCH UMETh JEJ0, MOCTYNalu MOJ00HBIM oOpa3zoM. Aliekceit
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[leTpoBuu mouien aaxke Ha TO, YTO cKaszajl VMpuHe O BO3MOKHOCTH MOTEPU KIUEHTA B
TOM ClIy4ae, eciau OOHapy>KEHHbIN €10 (PaKT HalIeT OTpakKeHHE B ayJUTOPCKOM OTYETE.
OH nman NoHATH, YTO €ro TaKOM HCXOXA Aena Majio ycrpauBaeT. OT 3TOM BCTpEedH y
WpuHbl ocTanoch oulyueHue, 4To, eCiau OHa MOWIET B pa3pelieHud Ipo0IeMbl Jajblile,
TO HenmpeMeHHO mpuodpeTeT cebe Bpara. COCTOSHHE HEYIOBIETBOPEHHOCTH H
OecrOKOWCTBAa y Hee He MPOXOAWIIO, U OHA pelmia OOCyIUTh ATy MpoOJIeMy C KeM-
HUOYb U3 KOJIJIET.

Wpuna obOpatunacs k bopucy m Muxauny, paboraBmuM B pupMe yxe OKOJIO
nByx jeT. Oka3anoch, YTO OHM M PaHbIIE CTAJKUBAIUCH C MOJOOHBIMU CIydyasMH B
cBoeil ayautopckod pabore. OHu ObulM yauBieHbl, uTto MpuHa oOpaTuiachk K
JTUPEKTOPY (PUPMBI, MUHYSI CBOETO HEMOCPEACTBEHHOTO PYKOBOAMTEINS — HayaJbHHUKA
otnena aynura. bopuc u Muxaun oOpaTuin ee BHUMaHUe Ha TO, YTO €CJIM OHA HACTOMUT
Ha CBOEM, TO UM He H30exarTh HenmpuaTHocTed. OHM MpPU3HAIM, YTO B CYIIHOCTH
NEUCTBUSL KIMEHTOB OBUIM HEBEPHBIMH, HO OHM HE pEIIaJUCh OTpa)xkaTh 3TO B
aynIuTopckux oryetax. K 3ToMy MX MOATANIKMBAIO 3HaHUE (akTa, YTO PYKOBOACTBO
(GupMBI CMOTPUT HAa 3TO «CKBO3b Malblibl». [l0ATOMYy OHM HE XOTEIU CO37aBaTh
npo6siemsl. bopuc u Muxaun npuszBanu Upuny ObITh YWIEHOM «KOMaHJIbI» U CHSTh 3TOT
Bomnpoc. [lepen Upunoii BcTan BeIOOP.

B nmpunnune ona wmoria Obl HAcCTOATb Ha CBOEM 4Yepe3 TOJOBY CBOEIO
HENOCPEICTBEHHOT0 HauajgbHuKa. OHA MOHKUMAaNa, YTO €CIIM Jake OHa OyJleT MpolleHa,
eil cpa3y npuaercs CMEHUTh paboTy. M 4To coBepIIeHHO TOUHO, €€ AecTBUs OynyT He
no nyme ee komwieram. KoHedyHo, MOXKHO ObUIO OBl MPOCTO 3a0BITH O CIyYUBLIEMCS U
HUYEro He Aenath. [Ipu Takom ucxoje, Kak OHa CUMTaNa, COTPYIHUKU (PUPMBI OCTATIUCH
OBl TOBOJIBHBI U 3TO, MOKET OBITh, IOMOTJIO € clienaTh Kapbepy B pUpMe.

EnuncTBeHHOM mpo0IeMoi, ¢ KOTOPOM € MOo-MpeKHEMY MPUIIIIOCh Obl UMETh
7IeJ10, OCTaBaJlach COBECTh. BpemMeHu Jyisl perieHns ObuIo COBCEM Malo.

IIncbMeHHO OTBEThTE HA BONPOCHI:

1. Kakoro Tura MexJIMYHOCTHBIE KOH(PIUKTHI UMEIOT MeCTO B Keiice? OOBACHUTE
U TIOATBEPANTE (haKTaMHu.

2. Nmeetcs 1M B ONMUCAaHHOM B Keilce KOHQIMKTE KOHCTPYKTHMBHAs CTOpOHa?
Ecnu na, To B 4eM OHa BbIpa)kaeTcs?

3. Kakoil ctuib paspemieHus MeXJIMYHOCTHOTO KOH(IMKTA ObLI HCIOJB30BaH
KaKJIBIM U3 YYaCTHHKOB coObITHI? [ToaTBepauTe dakTamu.

4. Kak 0»1 Bol nnpeyoxxunu noctynuth VpuHe B JaHHOM cuTyarumn?

Keiic 3. Ckanian B ke(pMpHOM 3aBeleHU U

C 8 mo 18 mapra 1997 . MockBa ObuIa JullieHa mo4Tu nooBuHbl — 40% o0bema
MOJIOYHOW MpoAyKIuu. Bceranm ee KpynHeummi npousBoauTesb — JInmaHO30BCKui
MonouHbli koMOuHar (JIMK). CpenctBa maccoBoil uHboOpManuu cOOOIIUIN, YTO
mupextopa JIMK Brnagumupa TamGoBa B ero kKaOWHETE «CKPYTHIINY» «JITUIA KaBKa3CKOU
HallMOHAJIBHOCTHY, MPUCIAHHbIE MAPTHEPOM KOMOWHATa — Komnanueil «Bumm-bunib-
Haun» (BBJl), u BbiuBeipHynu BoH. CoycTs AecaTh AHEH CHUTyalus YCIIOKOMJIACh.
HecMotps Ha TO 4TO MPOM3BOACTBO CTOSIIO, 18 Mapra JOAsSM BBILIATUIIN 3apILIaTy, a
19 wmapra 3amyctunum npou3BoncTBOo. HoO ckaHmanbHas wuCTOpUs  HA 3TOM  HE
3aKOHYMJIACh. 3HAYUTEJbHOE KOJWYECTBO (DaKTOB YKa3blBaJl0 HAa TO, YTO WMHHUIIMATHBA
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CKaHJaja U MOCIEAYIOIIEro napajinya yCrIemHo padoTamero NpeanpusITUs UCXOAnIIa
oT camoro Tam0OoBa, 00BABUBILIETO CEOS «GKEPTBOM».

MapToBckuil KOH(MIUKT HEBO3MOXKHO MOHATH, €CIM HE 3alNIIHYTh B HCTOPHIO
npennpusatus. JInaHo30BCKUM KOMOMHAT OB CHPOEKTUPOBAH M OCTPOEH KaK MJIAHOBO-
yobiTounbiii. K wawamy 1992 1 JIMK mnonan B Tskenedmuii (QUHAHCOBBIA H
MPOU3BOACTBEHHBIN Kpu3uc. K Havany ckangana 3apaborHas miuara padbouyero Ha JIMK
paBusinack 500 gomi. B pyOJeBOM SKBUBAJIECHTE. «DNEKTPOHIIUKH» U CPEIHEE 3BEHO
ynpasieHus: nonydainu skBuBaieHT 1000 — 1500 gomn. J[HEBHON 00OpPOT BBIPYUYKH
komOuHara cocrapisui 4 muipy py6. Ecnu B 1991 1. JIMK enBa Mor ocwiiuTh BBITYCK 5 —
7 TOHH mpoayKuMH B Mecsl, To B 1997 r. mpousBonun 22 — 24 touubl. Ha Bcelt
npoaykuuu JIMK crtoutr Toproseiii 3Hak BBJl — 3a0aBHas Mopmodka ¢ OOJBIIMMU
ymiamu. Komnanua BB/[ — ponnas, oreuectBeHHas. [Ipogykuus ¢ 3Toii Mapkoil uMeer
OpouHylo penyrtanuio. [1o JaHHBIM MOTPEOUTENBCKUX IKCIEPTU3, U3BECTHBIM BCEM COK
«/Ixel-coBeH» — B CIIUCKE JIy4IIMX. BBICOKYIO OLIEHKY MOYXHO MOCTaBUTh U MOJOYHOMN
npoaykunu JIMK. Bnpodyem, MOXHO ckazarb M MO-IpYyromy: NpoAyKuuu «Bumwm-
bune-/lanw». Benp BB/] He maptHep JIMK, a npaktruecku Xo3siMH: OH Biazeet 52%
aKIUHA OTKPBITOTO aKIMOHEpPHOro obimecTBa «JIMaHO30BCKUN MOJIOUHBIA KOMOHMHAT.
20% akuuii npuHaIeKUT mpaBuTenbcTBY MockBel. JIMK u eme nBa «kedupHBIX»
npeanpustus — LlapuibIHCKUIT MOJTOYHBIM KOMOWHAT M 3aBOJ JETCKOTO MOJIOYHOTO
nuraHus BMecte ¢ komrnanuen BB/l BxonsT B xonauHr «PogHuK.

4 mapra 1997 1. coet nupexropoB JIMK, cocTosmumii U3 nsaTH 4€IOBEK, BKIIOYAs
TamOoBa, cobpasics st TOro, 4YToObl MPEKPaTUTh MonHoMouusi TaMOoBa U Ha3HAYUTH
HOBOI'O TEHEpaJbHOro Jupekropa. llo MHEHHIO TpeX W3 NATH WIEHOB COBETa
JTUPEKTOPOB, NJIsi 3TOr0 ObUIM CEepbe3Hble OCHOBaHUsA. ['pyrma akiMOHEPOB U WICHOB
coBeTa AupeKkTopoB AQO 3amoqo3pwiid TeHAUPEKTOpa B (HUHAHCOBO-XO3SHWCTBEHHBIX
Hapymenusx. Komnpomar Ha TamGoBa He06X0AMMO OBLIO MTPOBEPUTDH, HO MPUTTIAIICHHUE
K pasroBopy TamOOB Tpu Mecsiia UTHOPUPOBAI. A 3aBOJOM BCE 3TO BPEMsI PYKOBOJIUI
no TenedoHy, cchuIasiCh Ha Ooje3Hu. TaMOOB — XOpOIIHMH MPOU3BOJACTBEHHUK M Kak
nupekrop komnanuto BbBJ[ Bmomue ycrpamBan. K ero 3mopoeto BB/l oTHOCHics
OepeXHO: KOMIIaHUS OTIIpaBIsiia ero JeuuThes B [1IBelimapuro. Kak Tosmpko peub
3alia 0 Ha3HAYeHUH HOBOTO JUPEKTOpa KoMOuHaTa, TamOo0B, XJIOMHYB ABEPHIO, yIIET C
koMOuHara. Yepes HECKOJIBKO YacOB MO COOCTBEHHOMY JKEIAHUIO YBOJIMJIACH ITIaBHBIN
oyxrantep JlementheBa. HazHauenHoMy HOBOMY reHaupekropy [lnactuauny Tam6oB u
JleMeHThEBAa OTKa3ajJuCh IepeaaTh IedaTh W JIOKYMEHTbl komOuHara. [Ipuminochs
BBI3bIBATh MIJIMIIMIO ¥ BCKPHIBATh CEH(BI B €€ MPUCYTCTBUU.

TamboB yBepsier, uro 4 MapTa HHUKAaKOM COBET AMPEKTOPOB HE 3acelal, a Ha
KOMOWHAT «BOPBAJIOCH» PyKOBOACTBO BB/l ¢ «iniiaMn kaBKa3Cckoil HAITMOHATBHOCTHY H
OOBSIBUIIO, YTO «OHH 3[I€Ch X035€Ba», YTO €r0 BBIBEIH ¢ KOMOMHATA IMOJ PYKH, YBOJIUIH
[JJaBHOTO OyXranTepa, B3JIOMalud ceidbl, ykpamd medaTb. W numb q00JecTHBIC
nevictBusi mectHoro YBJI, Bei3BanHOro TaMOOBBIM IS BOCCTAHOBJICHHUS IOPSAKA U
CHPaBEVIMBOCTH, «4TOOBI TOPOJA HE OcTajcsi 0e3 MOJIOKay, MO3BOJWIA TOHUMOMY
JTUPEKTOPY BEPHYThCS B CBOM «pa3rpabiieHHbI» KaOuHET. OCHOBHOW apryMeHT,
KOTOpbIM TaMOOB MOAJEPKUBAET BEPCHIO «I XOPOLIMN — OHHU ILUIOXHE», — 3TO TO, YTO
yacTb paOOTHUKOB JIMaHO30BCKOro moANUCcald NUCbMO-OOpameHne K JIy)KKoBy u
coOpaliich HAa MUTUHT C TpeOOBaHMEM BepHYTh TaMOOBa Ha JOJKHOCThH AUPEKTOPA.
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Komuccus no paccMoTpeHuto KoHQUIMKTa K 12 anpenst 1okHa Obla ONpeaeanuTh
MpaBbIX M BUHOBAaThIX. A UTOOBI HE OTAaBaTh MPEANOYTEHHE HHU OAHOU U3
KOH(QIUKTYIONUX CTOPOH, MPaBUTEIBCTBO MOCKBBI MPEIOKUIO HA3HAYUTh Ha
JNOJDKHOCTh JTUPEKTOPA «TPEThE JULO» — AUPEKTOpa MOCKOBCKOTO 3aBOAa JAETCKOTO
nutanus OproBa. Cutyanust Obuta JenukaTHas: MoCkBa He MoOIVIa Ha3HAYUTH
IUPEKTOpa CUJIOW — MPEINPUITUE-TO 4YacTHOE. M3 MITH 4YJI€HOB COBETa AUPEKTOPOB
tpoe (ot BB/l) cormacunucek ¢ atum. IIpotus 66111 TamMOOB 1 €ro 3aMecTUTEIb.

Bot uyto roBopun I'onoBaHOB — m1aBa kKOHGIUKTHONH Komuccuu: «TamOo0B Bener
ce0st Kak BO BpeMs CKaHJlajla Ha KOMMYHAJIbHOU KyxHe. BmecTo Toro, 4to0nl pazoupars
JIOKYMEHTBI U BBISICHUTH, KAKWE CErOfHS Ha KOMOWHATE OpPraHU3allMOHHO-TIPABOBBIC U
(HMHAHCOBO-XO35UCTBEHHBIE TPOOJIEMBbI, MBI TIOKa TOJIBKO YCIIOKaWBaeM JIIOJICH.
Hampumep, mbl u3Beniaem TamOoBa, ToNbKO €ro, 00 ouepeaHoM coBemanuu. M Bapyr
BMECT€ C HHUM B Ha3HAU€HHOE BpEMs TOSIBISIETCS J00pasi COTHS BO30YXKIESHHBIX
pabOTHUKOB KOMOWHATa, W COBEIIaHUE MpeBpamaeTcs bor 3HaeT BO uTo. Takux
IPUMEPOB 51 MOTY IIPUBECTU MHOTO.

Ecnu xe roBoputh He 0 Gopme, a o cytu nerictBuii TamOoBa, TO €ro BUHY 51 BHXKY
B TOM, 4TO OH BHYyIIaeT JtoasaM, uto BB/ — 3axBaTunk komO6unara. Ha JIMK o cux mop
HE TIOHUMAIOT, YTO OHU PpabOTaIOT B aKIMOHEPHOM OOIIECTBE, KOTOPOE JICUCTBYET IO
ycTaBy, MU ke U npuHsitomy. Cam TamOOB jgenaer BUJ, YTO OH ITOr0 HE MOHUMAET.
PaGoTHukM ycTaBa He YUTAM, IOATOMY UM JIETKO TTOBEPUTH CJI0BAM JUPEKTOpPA, 4TO O€3
HETO 3aBOJl PyXHET, TaK KaK MOMajJeT B PyKH OaHAMTOB». B TOT mepuom BaHO OBLIO
BBISICHUTB, ITOYEMY KOMOMHAT OCTaHOBMIICS ¢ 5 1o 8 mapta? OTBeT ObLT HalieH — OblIa
HAaMEPEHHO BBIBEJICHA U3 CTPOsS aBTOMATHU3UPOBAaHHAs CHUCTEMA IPOM3BOACTBA. U3
LEHTPAJIBHOTO KOMIIBIOTEPA YKPAJIM JIEKTPOHHBIE IUIATHI, & U3 BCEX TEXHOJIOTHUYECKUX
JUHUN — TporpaMmHoe obOecrnedeHue.l8 Mapra TeXHUKY TpuBenud B mopsgok. Ho
KaX bl IEHb MPOCTOS JIMILUI pearpusitue ooopora B 4 mipa pyo. «Emie napy Hezmenb
POCTOsl, U HaAM JIEWCTBUTEIBHO MPUIIIOCH Obl YBOJBHSTH JIIOAEH, — COOOILIMI WiIEH
coBeTa IUpEeKTOpoB UBepTkuH. — YacTHOe MpeAnpusTue HE MOXKET MO3BOJIUTH cede
cTosiTh. K cyacThro, CHUTyalust BILIIA U3 KPU3HCAY.

Koneuno, crpactm Ha koMmOWHare ynermuch He ckopo. PaGorHukam JIMK
cienoBalio 00bsICHUTB, uTo BB/ — nHBECTOP, @ HE MPOCTO «IepKaTeby akiuuid. To ecTh
OOBSICHUTH TO, YTO MPU HOPMAIBHOM PYKOBOJICTBE MPEATPUSITHS JIFOMU JOJKHBI ObLIH
3HaTh AaBHO. [IpencraButenn BB/l monaranm, 9ro KOHQIMKTHON KOMHUCCHUU HE COCTABUT
Tpyda ONpENeTUuTh WX 3acAyrd B TOM, YTO KOMOWHAT BBDKWJI: BCS TOJNyYEeHHAs Ha
MPENNPUATUSAX XOJIUHTA MPUOBLTH PEUHBECTUPOBANIACH B OCHOBHOE MPOM3BOACTBO. [1o
npenoctaBiaeHHoN uHpopmaruu, ¢ 1994 mo 1996 r. BB/l camocTosTenbHO BIOXKHIA B
pexnamy JIMK Gonee 6 miu gomn. B nenom 3a Tpu roga kommnanus BB/l Bnoxkuna B
koMOuHaT okono 60 mupa py6. JeiictBus TamOoBa BeIMIsAAEIN OOjee 4eM CTPaHHO.
Benp OH ocTasncs HE TOJBKO WICHOM COBETA JTUPEKTOPOB MPEANPHUATHSA, HO U SIBISICS
BrajzenbiieM 30% akiuii XoJIIUHTa, B KOTOPBINA BXOJAT TPHU YIIOMSHYTBIX YXK€ 3aBO/a U
BB/I. Ilouemy unen coBera nupekropoB AO «BIpYyr», yepe3 TpHU roja mnocie Hadalia
COTPYIHUYECTBA, MOHsI, YT0 BB/l — «3axBaruyuk u Bpar», NOHATH OYEHb TPYyAHO. BoT
yTo roBopui [onoBaHoB: «Her comMHeHM#, 4TO OO C€amMOro MOCJIEAHErO0 BPEMEHU
CUTyalllsl BCEX YCTpauBalia, W mpexje Bcero TamOoBa. Sl He Mory py4aThCs 3a TO, UTO
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Mbl HalJleM HMCTHUHHYIO NpPUYMHY pa3fopa. He HCKIIO4EHO, YTO KOMHUCCHUS TPHUMET
pelieHre He 00HapOI0BaTh MOTHOCTHIO UTOTH CBOMX PACCIIEIOBAHUI.

IIncbMeHHO 0TBeThTE HA BONPOCHI:

1. K kakomy Tuny KOH(GIUKTOB OTHOCUTCS ckaHaan Ha JIMK?

2. KakoB ypoBeHb KOH(IIMKTA U KaK OH OTpa3uiICs Ha paboTe NpeanpusITHs?

3. KakoBbl npuurHbl KOH(pIUKTA?

4. Kakue metonbl paspelieHus KOHQuMKTa OblUTM npuMmeHeHbl? Kakue, Ha Bain
B3IVIS1]], MOXKHO ObLIO ObI MPUMEHUTH ere?

5. Kak 6picTpee yCrnOKOUTh KOJIJIEKTUB?

6. Yro MOXHO cCKa3arb 00  yHOpPaBIEHYECKOM HTHKE U  COIMAIbHOU
OTBETCTBEHHOCTH PYKOBOJICTBA Ha3BaHHBIX OpraHu3alifii?

C2. Tpeuunru. JlegoBasi urpa.

Tpenunr 1. CrokeTHo-poseBasi urpa «MeiabHULa)

[enb: mpokrBaHUE YYaCTHUKAMHU TPEHUHTA «MEJTKUX» KOH(MIUKTHBIX CUTYaIlUMH,
HACTPOMKa Ha JTaJIbHEHUIIYIO paboTy.

PaBHOE 4mCI0 yUacTHHKOB 00pa3yroT JBa Kpyra (OJWH BHYTPH APYTroro), BCTAIOT
JIMLIOM APYT K JPYTY U Pa3bIrPhIBAIOT B Mapax MaJICHbKUE JTUAIOTrabCUTYalluU, KOTOPbIC
3agaeT BeAywmuil. Jluanor nymMrcsi 2 MUHYTHI.

[Tocne kaxxmoro Auanora BHEUIHUN KPYT JI€JIA€T HECKOJBKO IIaroB, HaIpuMep 1o
YacOBOM CTpEJIKE; KaXKIbld YYaCTHUK MEHSET MapTHEPA, Pa3bIrPhIBACTCS CIEAYIOUIUN
AMU30/I.

Curyauuu 1iig pa3bpirpbIBaHUA:

— HaxoJdIlHMecs BO BHEIIHEM Kpyre WMrparoT pojb KOHTPOJIEPOB aBToOyca, a
HaXOJSIINECs BO BHYTPEHHEM - POJIb O€30MIIETHBIX MACCAKUPOB;

— BHYTPEHHUN Kpyr - MpOAaBLbI, KOTOPbIM HET Jefla 10 IOKyIlaTeleu, a
BHEIIHHM - TIOKYIIATENH;

— BHELIHUW KPYT - HAYaJIbHUK, «3aCTYKABIINI» OMA3/bIBAIOIIETO TOAYHHEHHOTO,
a BHYTPEHHUU - TOAYUHECHHBIN;

— BHYTPEHHUU KPYT - JKWJIEL, KOTOPOTO 3aJiJI COCEJ CBEPXY, BHEIIHWUU KPYT -
cocel CBEpXY.

B xome oOcyxIeHus YYaCTHUKM aHAIM3UPYIOT CBOE HambOoJee TUITHYHOE
MIOBEJICHUE B PA3JINYHBIX CUTYAIUAX, IEPEKUBAECMBIE SMOLINH.

Tpenunr 2. «Bo100opbI cTpaTeruin

Lenb: 1aTh BO3MOXHOCTb YYaCTHMKaM T[PYNNbl ONPEACHUTh Yy ce0s
Mpeo0IaaroNIyl0 CTPATETUI0 TOBEACHUS B KOHQIMKTE ¥ MPOAHATU3UPOBATH €€
OCOOEHHOCTH.

[locne 3HaKoMCTBa C OCHOBHBIMU CTWJISIMU WJIM CTpaTErusIMH TMOBEACHUS B
KOH(MDJIUKTE YYaCTHHUKHU NIETSATCS HA TOJATPYIIBI B 3aBUCUMOCTH OT JHArHOCTHPYEMOU
cTpareruv. B ToMm ciydae, eciu y KOro-iu00 M3 YYaCTHHUKOB BEAYIIMMH OKa3aluCh
HECKOJIbKO CTpaTeruii, UM MOXXHO MPEIJIOKHUTh CaMOCTOSATENbHO BBIOpaTh rpymmy, B
KOTOpOM UM OBl xoTenoch paboratThk. Jlanee moarpynnaMm mpeajiaraercs B TeueHue 15
MUHYT [pOAHAIU3UPOBATh M TMPEMJIOKUTH IMYTU YPETYJIUpPOBaHUS TMpeasiaraeMoun
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KOH(QIUKTHOU cuTyaruu. KoHdaukTHas cuTyanus MOXKET ObITh MPEI0KEeHa BeNYIIUM
WJIA KEM-TO U3 TPYIIIHI.

BapuanT cutyauuu s pazoopa:

Huna K. ogHOBpeMEHHO SBISIETCS CIYyIIATEIBbHULIEH KYpPCOB NEPENOATrOTOBKHU
dakynbTeTa TICHUXOJIOTMM U COLMAIBHBIM TeAaroroM B IIKojde. JIByXroauuHoe
oOydyeHue Ha Kypcax TpeOyeT 4acToro OTBJIEYEHHUs OT pabOThl, y4acTUs B Y4EOHBIX
ceccusix. [lepen nayanom oOyuenust y Hunbl K. Obl1a 10roBOpEeHHOCTh € TUPEKTOPOM
IIKOJIBI O COXPAaHEHUU 3apa00THOM IUIaThl B MIOJHOM OO0BbEME, U Ha MPOTSIHKEHUH BCETO
BPEMEHHM 3Ta JOTOBOPEHHOCTH BBIMOJHSJIACH;, K pabOTe COIMAIBHOTO Tiejarora He
MPEABSABISIINCH BbICOKHE TpeboBaHusi. Ha BTOpoM roay oOydeHHs clylaTelbHUIIA
NOJyuyWsia TMPEIJIOKEHUE OT JHUPEKTOpa OJHOTO M3 3aBOJIOB BO3IJIABUTh HA BpEeMs
JIETHUX KAHUKYJ O3J0POBUTEIbHBIN JAETCKUN Jarepb. 3apriiata, KOTOPYIO OHa MOXKET
MOJIYYUTh 3a JICTHUH TEPUOJ, BO MHOIOM pEIIMT €€ MaTepuajbHble MTPOOJIEMbI
(monTOXKIAaHHBIM PEMOHT B KBapTupe, oOHOBIeHUEe Mebenn). Huna K. xodeT paborats B
ATOM JIarepe M Ha MpUeMe y AUPEKTOpa 3aBoja J1aeT cBoe cornacue. CIycTs HECKOJIBKO
JTHEW TUPEKTOp WIKOJbI Bbi3Baja Huny K. u npemnoxuna el BO3IJIAaBUTH IIKOJbHBIN
JeTHUN Jarephb (ecTecTBeHHO, 3apriata HecomoctaBuMa). Korma Huna K. ckazana o
CBOMX HaMEPEHUAX, JUPEKTOp B pe3kod GopMe mpemioxuiaa uiau padboratb B
IIKOJIBHOM JIarepe, WM YBOJIBHSITHCA.

KommenTapuit 1151 Beayiero (¢ 3Toi uHpopmalmeid cHadaga y9aCTHUKOB JTydlIie
HE 3HAKOMUTH): cHUTyalus B3sTa u3 >ku3HU. Huna K., pemas xoHduukT, uzbpaina
CTpaTEruio CONEPHUYAIOIIYIO, 3aHsUIa JOMUHUPYIONIYIO MO3UIMIO U TIoexajga padoTaTh
B 3aBOJICKOM Jjarepp. Yepe3 roja oHa OblIa YBOJIEHA JHUPEKTOPOM IIKOJBI T10
COKpAIIEHUIO IITATOB.

ITo ucreuennn Hexkoroporo BpemeHU (10-12 MUHYT) CIIOBO HpEeaOCTaBIISIETCA
noarpynnam, B 3To e Bpemsi BceM ydacTHUKAM JaeTcs JOMOJHUTEIbHASI MHCTPYKIIUS:
B XOJI¢ TIPE3CHTAIMU PEIICHUN Y9aCTHUKAM JPYTHX MOATPYII OTMEUYaTh OCOOEHHOCTH
NPUHUMAEMbBIX PEIICHHM, TTOBEACHUECKHUE MPOSIBICHUSI, BEpOATbHBIE U AMOIIMOHATLHBIE
peakuuu, TUTIWYHBIC [JIs Tpe3eHTyemou crpareruu. llpu oOCYKIEeHUM YYaCTHUKHU
JEJATCS TePEeKUBAHUSAMHE, 0000IIAIOT YBUICHHOE.

Tpennnr 3. «HauajqibHUK — cekpeTapb»

ens: mnpoaHanmu3upoBath CTeneHb OS(PGEKTUBHOCTH PA3IUYHBIX CTHIIEH
MOBEACHUS B KOH(MIUKTHON CUTYAIIHH.

VYyacTHUKHU Tpynnbl AeasSTCA Ha 3 MOATPYHIBL: MepBas noarpymnmna (5-7 4yenoBek)
TOTOBUTCSI K MUCHOJHEHUIO POJIM HAYaJbHUKOB, BTOpas (5-7 4elOBEK) — MAIIUHUCTOK,
TPEeThs — HaOMoAaTe M (3-4 demoBeka).

VY4acTHUKH, UCTIOJHAIONIME POJIM HaYaJbHUKOB, BBIXOASAT 3a ABEph. VX 3agaua—
JaTh OYEPENHOE 3aJlaHhe CEKPEeTapi0 W BBIPA3UTh CBOE HENIOBOJBCTBO Kaue€CTBOM €€
pabotel (MHOTO OmMMOOK, OmMe4yaTok, paboTa cmaeTcs HE B CPOK). B ayauropuio
«HAYAJIBHUKWY BXOAST MO OJTHOMY.

Y4acTHUKY, UCTIOJHSIONINE POJIM CEKPETAPEN, TAKIKE MEHSIOTCS B KAXKJIOU CLCHE.
[Ipu >TOM KaXXIblil «CEKpeTaph» HAMOJHSIET POJb CIHEHU(PUUYECKUM COJACpPKaHUEM:
ycTanasi u OOJIe3HEHHAs; KallpU3Hasi U MOJIO/Iasl 1amMa, 3aurphiBarolas ¢ Ha4aJIbHUKOM;
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OMHOKAas W 3aMKHyTas;,; WHTCIUIMTEHTHAs TMOXWias 1gama; OoeBas W sI3bIKacTas
KCHII[MHA.

B obcyxnenun cienyer nmpoaHanu3upoOBaTh, MOBEACHHE KAKOTO U3 YYaCTHHKOB
ObL10 Hanbosee 3(PPEKTUBHBIM U 33 CYET KAKOT'O CTUJIS.

[esoBasi urpa. «KoH@IUKTBI B opranusanumn». «PepopmupoBanue opranu3anumw)

Ieab wurpsel. PazButue y CTYIEHTOB HAaBBHIKOB aHaiu3a KOH(MIUKTOB B
opraHu3auuu U (OpMUPOBAHHUE Y HUX YMEHUU BECTU JEIOBYIO TUCKYCCHUIO TIO CIIOPHBIM
BOITPOCAM.

Hrposas curyauusi. BHeapeHue HOBBIX TEXHOJIOTMW B IPOU3BOIACTBEHHBIN
IpoLECC MPEANPUATHS IPHUBEIO K TOMY, 4YTO, MO MHEHHMIO TJIaBHOTO TEXHOJOra,
CYILIIECTBOBAHHUE OJJHOTO M3 YYaCTKOB B COOPOUYHOM LieXe CTajo HelelnecooOpa3HbiM. Ha
OJIHOM W3 COBEIIaHUM TJIABHBIM WHKEHEDP BBIABHUHYJ UJCI0 O CIUSHUU ITOTO y4acTKa C
JIPYTUM, CMEXHBIM IO TEXHOJIOTMYECKOW JUHUU. [IpeqnokeHue riaBHOro MHKEHEpa
BBI3BAJIO CONMPOTHUBIIEHUE CO CTOPOHBI HAYAJIBHHMKA 1[€Xa U HayaJbHUKA MOJJIEKAIIETO
peopraHn3alry y4acTka.

Iopsiiok npoBeAeHUs UTPHI

Iloozomoeumenvhbiii 5man. 3a OAHY-ABE HEJECIH CTYACHTHI MOJIYYalOT YCTAHOBKY
Ha MPOBEJICHUE JIETTOBOM UIPBl U Y3HAIOT TEMY U LIE€Nb 3aHATHS, 4 TAKKE TEMY JE€TOBOMI
UTpBI, €€ IeJlb W WUrPOBYH cHUTyauuto. [[ns 3Toro mpemnojaBaTelb MNPENOCTaBISET
yKa3aHUs 10 CAMOCTOSITEJIbHOMY H3YUYEHHMIO JUTEPATYphl U OTpPabOTKE OCHOBHBIX
BOIIPOCOB TEMBI.

B xo00e uepwi

1. Pacipenenuth ponau cpenud CTYAEHTOB: IUPEKTOp NPEANPUSITHS, TIJIABHBIN
TEXHOJIOT, HAaYaJIbHUK 11€Xa, HAYaJbHUK y4acTKa (COCTaB UTPAKOLIUX MOXKET MEHATHCS B
xofe urpel). CTyIEHTBI, HE BOLIEAUIME B COCTAB HUIPAIOUIUX, BBINOJIHSAIOT POJIb
AKCHEPTOB.

2. UrparomumM yTOYHSIOT YCTAHOBKY HAa UTPY U UTPOBYIO CUTYAIIHIO, a TAKXKE UX
3HAKOMSIT C UTPOBBIM CIIEHAPUEM U JIAIOT BpEeMs Ha MOJATOTOBKY K uUrpe (10 10 MUHYT).

3. PaspirpeiBanue crienapus (1o 30 MUHYT):

JIupekTop TNpeanpusTHs MNPOBOAUT COBEIIAHHWE [0 CIOPHOMY BOIPOCY,
OTpPaXCHHOMY B MI'POBOM cuUTyaruu. Ha coBemianue npuriameHsl TJIaBHBIA TEXHOJIOT,
HayaJIbHUK 1I€Xa U HAYAJIbHUK YYacTKa.

[Ipumeuanne. UrpoBoil cueHapuil MOXKET OBbITb MPOUTPAH ABYMS WIH TPEMs
COCTaBaMH YYAaCTHHKOB, YTO ITO3BOJUT MPOM3BECTH CPABHUTEIBHBIA aHAIH3 pabOTHI
CTYAEHTOB MO KaXKJI0W POJIH.

4. AHanu3 neicTBUM yYaCTHUKOB UIPhI 3KcriepTaMu (10 30 MUHYT).

5. IlogBeneHne UTOroB MPENnoOJaBaTEeIIEM.

baok 1. 3ananus 1/ HCNOJIb30BaHUA B PAMKAX POMEKYTOYHOI aTTeCTalluU
JAl.1lepeyeHb BONPOCOB K 3a4eTy

1. [lonsiTue KOHGIUKTA, €TO CYIIHOCTD.
2. lunamMuKa poTeKaHus: KOH(DIUKTA.
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. [leperoBopsl Kak OCHOBHOM MHCTPYMEHT pa3penieHus: KOH(IUKTOB.
. CTpykTypa KOH(]IIUKTA.
. OYHKIIUU KOH(DIUKTOB
. Tumonorust KOHQPIUKTOB.
. YYacTHUKHU KOH(DIUKTA.
. [IpruumHBI KOHPIUKTOB.
. CniocoOb! 1 (hopMbI 3aBepILICHUS KOH(IIUKTA.
10. OcHOBHBIE CTUIIH pa3peleHus: KOH(DIUKTA.
11. Ponb pykoBOAUTENS B yHPABIECHUH KOH(PIUKTAMHU.

©O© oo ~NO Ol w

Jiis npoBepku chOPMUPOBAHHOCTH UHAUKATOPA JOCTHKEHUA KOMIIETEHINH
NYK-3.3: OcymecTBisier 00MeH nuHpopmanueid, 3HAHUSIMHA U ONBITOM C YWICHAMU
KOMAaH/Ibl, OIeHUBAET U/eH JAPYTUX WIEHOB KOMAH/bI /ISl 10CTHKEHUSI
MOCTABJICHHOM L eJIH

Baok A. 3aganus penpoAyKTHBHOIO YPOBHS («3HATH))

A.1 DOHT TECTOBBIX 3AAHUN MO TUCITUTIJINHE

TecTnl THIA A.

1.Kakoe yc/jioBue NpensiTCTBYeT BOSBHUKHOBEHHUIO (OPMATIHLHOM OPraHU3aAUN
awaeii (mo bepuapay)?

1.ciocoOHOCTE 00IIIaTHCS

2.JI0CTHKEHHE 00IIEH 1elTn

3.cTpeMIIeHHEe K CBO0O/Ie TeHCTBUI

4 .xeTaHUE COBMECTHBIX JIEMCTBUN

2.0TAMYUTEIbHO YepToil (hopMaIbHOM OPraHU3aUM SIBJISETCS
l.oTcyTCTBHE €IMHCTBA B IEUCTBUSAX €€ YICHOB

2.)KeCTKOE JaBJICHUE HA €€ YJICHOB

3.HaAJIM4YKE TOJXKHOCTHBIX MHCTPYKLIMM U peanucaHui

4.co3HaTenbHas KOOPAUHAIMS ACUCTBHUI IBYX WK O0Jiee JUI]
3.OCHOBHBIM OTJIMYMEM KOMAH/bI OT 00bIYHOI padoyeii rpynnbl siBJISIE€TCA:
1. Hanuuue nuaepa

2.pa3Mep

3.Hanmu4ue cuHepreTHdeckoro 3ddexra

4. Hanu4ue posieBOil CTPYKTYPhI

4.Ilpouecc popMHUpPOBaHNS KOJJIEKTHBA MOKHO Pa30MTh HA CTAAUU:
1.3HakoMcTBa

2.COMMKEeHNE YIaCTHIUKOB

3.001mmenne

4. KOH(DIUKTOJIOTUS

S.IpuuuHaMu BCTyIJIEHHS B TPYNIbI IBJSIIOTCH:
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1.3HaKoMcTBa

2.TIPUHAITICKHOCTh

3.MoMoIIb

6.K ¢akropam noppimawmum 3pPeKTHBHOCTH IPYNI OTHOCATCS:

1.00menune

2.TpynnoBbIe HOPMbI

3.3ammra

4.CTIJIOYEHHOCTD

/.MaJjasi rpynna, cylmecTBYIOIasi JJUIIb B paMKaxX 0(pUIUAIBHO NPUHATHIX
OpraHM3anui - 371o:

1.dbopmanbHas rpymnmna

2.HeopmanbHast

3.mabopaTopHas

8.KossiekTuB — 310:

1. rpynna nroaeit, 00beIMHEHHBIX OOIIHOCTHIO 1IeJIeH, 3a/1a4 U METOJIOB JIEITEIIbHOCTH
2.baomMupoBaHue COIUMATBHBIX U MPO(ECCHOHATBHBIX KAYECTB JI0/ICH B OpraHu3aIuu
3.dopma pa3BUTHS JTUYHOCTH COTPYTHUKA B OPTaHU3AINH

9.Ilpouecc neseHanpasBJIeHHOTro (opMUPOBAHUA 0c0OOr0 COCO0A
B3aMMOAEHCTBUSA JIIOJAeil B OPraHN30BaHHOM rpynine, No3BoJdmero 3¢p¢gpeKTuBHO
peau30BbIBATH UX JHEPIreTHYECKU, HHTENJIEKTYaIbHbII U TBOPYECKUI
NMOTEHIIHAJ CO00PA3HO CTPATErMYeCKUM LeJISAM OPraHu3aluu, Ha3bIBACTCH:
1.pa3zBuTHE KOMaHIbI

2.pa3BUTHE KOJUIEKTUBA

3.KkomMaH1000pa3oBaHue

10.I'pynna Jitoeii, B3aUMOIONOJIHSIOIIMX U B3aUMO03aMeHSIIOIIMX APYT Apyra B
X0/e JOCTHKCHUSA MOCTABJICHHBIX LieJieid, HA3bIBACTCS:

1.manas rpynna

2.KOMaH/1a

3.KOJIJICKTUB

11.9Tan komaH1000pa30BaHUs1, HA KOTOPOM IOCJIeA0BATEIbHO NPOBOASTCS
CIeNMAJIbHO OPraHU30BAHHbIE NPOLEAYPbI PA00THI ¢ KOMAHA0M, HA3bIBAETCH:
1.3Tan KOMIIEKTOBaHUS

2.7Tall JUAarHOCTUKHU

3.9Tall CHITPOBKHU

12. Komanga — 3T10:

1.rpymmna coTpyIHUKOB, CTPEMSIIMXCS K JOCTUKEHUIO 1Ieell KOMITaHUU
2.He0oIbIas TPyNna COTPYIHUKOB, CTPEMSIIIIUXCS K TOCTHXKEHUTO O0IIeH 11emn
3.rpy1mna COTpYAHUKOB, UMEIOIUX OOIINEe HHTEPECHI

13.Tun ynpaBjieH4YeCcKOil KOMAaH/bI ONpe/Ie/IsieTCsl

l.ocobenHoCTsIMH JTUIEpa

2.KylnbTypOU TPYIIIIBI

3.TUIIOM OPTraHU3ALMOHHOU CTPYKTYPBI

14 Anantanus — 3Tan pa3BUTHS KOMAH/Ibl, HA KOTOPOM:

1.4neHbl KOMaHIbl 0OMEHHUBAIOTCS MH(OpMaIel, 3HAIOT 3a/1a4u, HE JOBEPSIOT APYT

APYTY
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2. 4JIeHbl KOMaH/bl OOMEHUBaIOTCS UH(opMaleit, GopMUPYIOT 3a/1a4u, OTHOIICHUS
BEXKJIMBBIE U OCTOPOKHbBIC

3.4JIeHbl KOMaH 1l 0OMEHUBAIOTCA UH(pOpMAIME, 3HAI0T CBOM 3aJlauu, JOBEPSIOT JPYyT
Apyry

15.baaroaapsi KOMaHAaM KOMIIAHUS CTAHOBHUTCHA 0oJiee

1.MHUIIMATUBHOM MPHU BHIOOPE BAPUAHTOB PEIICHUN

2. aKTUBHOM TIpHU pa3pabOoTKe perieHui

3.ru0KoM B MPUHATUU PEIICHUN

4 TUCIUTUTMHUPOBAHHOM MPY UCTIOJHEHUH PEIICHUM

16.YT00b1 KOMAH/IbI CTAJIM CAMOOPTAHU3YIOIIUMHUCS eIMHULIAMHU, BA5KHO
o0ecrneYyuTh

1.Hanmuyue pecypcoB st paboThl KOMaH/IbI

2.aJIeKBaTHbIE KOMMYHUKAIIUU MEXKY HUMU

3.MOJIHYIO0 CAMOCTOSATEIBHOCTh PA0OTHI

4. TOYHOCTH MOCTABIICHHBIX IIEJIeH

17.KomanaHasi opranuzanusi Tpyaa obecneynBaer

1.xoMaHIHBIA TyX

2.BBICOKYIO MOTHBAIIHIO

3.M0JTy4YeHUE CUHEPTHH

4 TOBBINICHHUE TIPOU3BOJICTEILHOCTH TPY/Ia

18.B coorBeTcTBMU ¢ Mojeabi0 P.M. bejiouna, B 6ajiaHce poJieil B MPoOeKTHOI
KOMAaH/Ie K KPeaTHBHOMY MOJIIOCY OTHOCHAT POJIb ...

l.mMoTuBaTopa

2.CoIMaIbHOI0 pabOTHUKA

3.peanuszaTopa npejacenaresns

4 .M3bICKATEIIsl pECYPCOB

S.reHepaTopa uaeu

19.CyminocTh eHOMeHA rPyNNOBOIM MOJISIPU3ALMHU NIPOABJSIETCS B TOM, 4TO ...
1.00cyx1eHne akTyaJbHBIX TPOOJIEM B TPYIIIE 3a4acTyI0 YCUIIMBAET U3HAYATbHBIC
YCTAHOBKH €€ WICHOB, KaK MOJ0XUTEIbHbIE, TAK U OTPULATEIbHbIE

2.J110]T1 TIPUJIAratoT MEHBIIE YCUIIMN B TOM Cllydae, KOrjia OHU O0bEIUHSIOT CBOU
AHOHMMHBIE YCHIIUS PaJu OOIIEH 1eJIH, HEeXEIIU B ClTydyae WHIUBUYyaTbHON
OTBETCTBEHHOCTH, KOI'/1a BUJEH BKJIaJ KaXXJO0T0 OTAEJIBHO B 001Iee A0
3.MEHBIIIUHCTBO TPYIIIBI HAU00JIEE BIUATEIHHO MPU YCIOBUAX MOCIEI0BATEILHOCTH B
CBOMX B3TJIsA/IaX, YBEPEHHOCTH B CBOEH MPABOTE U CIIOCOOHOCTHU MPUBJIEKATh
CTOPOHHUKOB W3 4Kclia OONBIIMHCTBA

4,151 TpyNIbl UHTEPECHI TPYIIOBOM rapMOHUN YaCTO BaXKHEE MPUHSITUS
PEATUCTUYECKUX PEIICHUN

5.MPOUCXOIUT CMENIEHUE CPEHEN TEHICHIIMHM K CBOEMY MOJIFOCY BMECTO pacKoa
MHEHUI BHYTPH TPYIIIbI

20.M. Byakok onucbiBasi ABJIeHHE CHHEPTHHU, 0TMeYaeT, YTO «KOMAaHIHAsl padoTa
— 3TO JIIOAU, padoTaline BMecTe, YTOObI ¢/1e/1aTh 00JIbIle, YeM OHU MOTJIH Obl
c/1eJ1aTh MO0 OT/AeJILHOCTH; KPOMe TOr0, MX COBMeCTHasl pa00oTa MPUHOCHUT UM ... H
pPaaocThL»

l.ynoBineTBOpeHue
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2.CIUIOYEHHOCTh

3.cyuacTbe

4.0NTUMU3M

21.Aness KOMaHAHBIX METO0B Pa00THI 3AaMIMCTBOBAHA U3 ...

1.cemeitHoii chepsl

2.00pa3oBaHus

3.criopta

4 mpodeccuoHATBLHON IEITEIbHOCTH

22.@opMupoBaHue KOMaHAbl BKJII0OYaeT: d3pPeKTHBHOE UCII0Ib30BaAHHE CHIbHBIX
CTOPOH COCTaBAa KOMAaH/bl; pacnpejesieHre pojieil B KOMaH/Ie sl ONTUMAJbHOI0
AOCTHKEHUS Pe3yJIbTaTOB; ()OPMHUPOBAHUE HOBOIl CTPYKTYPbI NPHU CIAUSAHUH,
MOTJIOIEeHUH, ... MPeANPUATHS

1.pecTpyKTypHu3aIus

2.MOJIepHHU3aLIMS

3.pa3BuUTHSA

4.popmMupoBaHus

23. TpeHNHT KOMaHI000pa30BaHMusl OTHOCHUTCS K rpyInie TPEHUHI OB
crnenuaJbHbIX...

l.ymenmuii

2.HaBBIKOB

3.KOMIIETEHIN I

4 3HaHUHN

24.HeBepHo, 4TO, corsiacHo Teopuu P. be0una, ...

1.0T60p Y4aCTHUKOB KOMaH]Ibl JOJDKEH CTPOUTHCS C YUETOM, KaKk HECOMHEHHO
MOJIOKUTEIBHBIX XapaKTEPUCTUK KAaHIUATOB, TaK M C YYETOM HX JUMYHOCTHBIX
HEJIOCTAaTKOB U CJIa00CTeM, CITOCOOHBIX OKa3aThCs BEChbMa IMOJIE3HBIMH B IIPOIIECCE
KOMAaHJTHOT'O B3aMMOJICHCTBUS

2.KaXXIbIi U3 YIYaCTHUKOB OKA3bIBACTCS CIIOCOOHBIM BHECTH CBOM BKJIAJl B pabOTy
KOMaH/IbI 110 IBYM HaIlpaBJICHUSIM: CBOIO CYry0o0 MpodheCCHOHAIBHYIO POJIb U
KOMaHJIHas POJIb

3.cambiMU 2 (PEKTUBHBIMHU OKa3bIBAIOTCS KOMAaH]Ibl, COCTaBJICHHBIE UCKIIFOUYUTEIBHO U3
OTJIMYHUKOB U CYNIEPUHTEIIEKTYaJIOB

4.xOMaH/Ibl, COCTABJICHHBIE UCKIIOUUTEILHO U3 OTIMYHUKOB U CyIlep UHTEIUICKTYaJIOB,
OKa3bIBAIOTCS CaMbIMH HEI()PEKTUBHBIMU

25.0CHOBHBIMHM KOMIIOHEHTAMHU MO/I€JIM KOMMYHUKALIUM SIBJISIIOTCS:

1.00beKT, CYOBEKT, B3aUMOJICHCTBHE

2.ACTOYHUK, COOOITEHNE, KaHaJ, IOyJaTe.Ib

3.00BeKT, CYOBEKT, BIUSHUE, 00paTHAs CBSA3b

4 BHENIHSS cpeaa, BHYTPEHHS cpelia, B3aUMOJICUCTBUE

26.11pu o0MeHe H(pOpManKell OTIIPABUTEb U N0JIYy4YaTe/Ib NPOXOASIT HECKOJIbKO
B3aUMOCBAI3aHHBIX 3TANOB. Y KA’KUTE BTOPOM ITAIL:

1.3apoxxaeHue uaei

2.JICKOTMPOBAHHE

3.mepeava

4.xoaupoBaHUE U BHIOOp KaHala
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27.10 BBICTYNIACT CBA3YIOLUMM 3BEHOM BCeX YNPaBJCHYECKUX (PYyHKIUMI
(1aHMpoBaHue, OPraHu3anus, MOTUBALUA, KOHTPOJIb):
1.ynpaBneH4yeckoe pelieHue

2.KOMMYHUKAIIUS

3.9KOHOMUYECKUE METO/IbI

4.omepaTUBHOE YNPABICHUE

28. YKaKuTe 3Tanbl ;KU3HEHHOI0 UKJIA KOMaH/IbI:

l.cmarenue

2.popMupoBaHue

3.yracanue

4.BBITIOJIHEHHE PAOOTHI

5.BCe OTBETHI BEPHBIE

29.YkaxknTe NPpU3HAKHU, MO3BOJIAIONINX HICHTH(PUIMPOBATH HAJIMYHE
«OrPYIUIEHHOT 0 MBIILJICHUSD:

1. wnmo3ust HEeYSI3BUMOCTH

2. o0yyeHue ¢ OpueHTaIMeN Ha ycrex

3. runepTpo@upoBaHHAs MPUBEPKEHHOCTH HOPMaM KOMaH/IbI

4.Bce OTBETHI BEPHbIC

30.Ha xakoii cTaauu sKU3HEHHOI 0 UKJIA KOMAH/IbI NIPOSIBJISAETCS
caMoonpe/aesieHue JI/ei:

l.craguu hopMupoBaHuUs

2.cTaauu CMATECHUU

3.cTaauu 3peaocTH

4.cranuu pachopMHUpPOBAHUS

A2. Bonpochl U1 VCTHOTO 00CY/KICHUHA

1. Yro takoe rpynna? ONUIIUTE TUIIBI TPYIINT U HA30BUTE UX OOLIUE YEPTHI U PA3TUUHMSL.

2. Kak Bo3HuKaroT He(opMalibHBIE TPYIIIBI B OPraHU3alun?

3. [louemy sronu 0OBETUHSIOTCS B TPYIIIIHI?

4, Kakue pojIu BBIIOJIHSIOT WIeHBI B 3¢ ()EeKTUBHON rpyIine?

5. HazoBuTE OCHOBHBIC OTJIMYMS KOMAaHAHOM, 1IEJICBOM TPYIIT U KOMUTETOB.
6. Kakue rpymmbsl MOKHO Ha3BaTh KOMaH 101 ?

7. Ilpoananu3upyiiTe, Kakyl pOJIb BBINOJHSIETE BbI, KOIjJla CTAHOBUTECH UJICHOM
KOMAaHJbl: OpPHEHTUPOBAHHYI0 Ha JIOCTMIKCHHE IEJIEM WM HalpaBICHHYIO Ha
comuanbHoe B3amMopaeicTtBue? Kakas w3 3THX ponei Hambojee BakHA IS

s GeKkTUBHOM pabOTHI KOMaH IbI?

8. ®upma «BonapBo» mpHUIIa K CO3MaHHUIO CaMOYIPABISIEMBIX KOMaHA I COOpPKH
aBTOMOOWIICH, OPHEHTHPYACH HA MOTPEOHOCTH MPUHAMICIKHOCTH, YIACTUS B PEUICHUU
mpoOsieM 1 HeoOX0TUMOCTh 3a00ThI 0 pabounx B [lIBenuu, rue yBenndeHune 3apaboTHOM
IJIaThl HE SIBISIETCS CTHUMYIIOM H3-32 BBICOKMX HAJOTOB. SIBISETCS JIM 9TO BECKOUH

MPUYUHON UCTIONBb30BaHMs KoMaHHOTO moaxoaa? ObcyauTe.
9. Korma myxHo popmupoBats kKoMmaHmy?

10. Yem koMaH/1a OTIIMYAETCS OT TPYIIIIHI?

11. Kak komaHza BbIpabaThIBAECT YIPABICHUECKUE PEIICHHUS?
12. Yto nmenaeT ympaBieHUIECKYO KoMaHAy ) PeKTUBHOM ?
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13. KakoBa CcymHOCTb yIPaBI€HUYECKOW KOMaH 1bI?

14. HazoBuTe oT/IMUUSl YNIPABICHUYECKON KOMAHBI OT TPYIIIBI PYKOBOJAUTENIECH.
15.Kak s¢dexTuBHAS KOMMYHHUKALIMS BIMAET Ha pabOTy KOMaH bl U 3((HEKTUBHOCTD
KOMITaHUH?

16. Kak onieHUTh KOMMYHUKALIMIO B KOMaHAe?

17.Kakyto poJib B yIpaBJI€HUU UTPAIOT KOMMYHUKALIUH ?

18.Yem popmanbHas nHGOpMaLIMOHHAS CUCTEMA OTIMYAETCS OT HEPOPMaIbHOMN?
19.0xapakrepu3yiiTe OCHOBHBIE 3TAlbl U AJIEMEHTHI KOMMYHUKAILIMOHHOTO MPOLECcCa.
20.EcTp 11 cBsI3b MEXAY BOCIPUSATHEM U OOMEHOM UMH(pOpMaLHei?

21.KakoBo 3HaueHne 00paTHOM CBSI3U U MH(DOPMAIIMOHHOTO IIyMa B
KOMMYHHUKaIIMOHHOM Tpoliecce?

22 Kakumu crioco0amMu pyKOBOJIUTEIN MOTYT MOBBICUTH 3(h(PEeKTUBHOCTH 0OMEHa
uH(popMalMel B Opranu3anuu’?

23.IlpuBeaute npuMepsl 0APHEPOB HA MMYTH MEAKIMYHOCTHOTO 0OMeHa MHPOpMaLIUEH.
24 IloueMy aJis pyKOBOJIUTENS U OpraHU3alUU BayKHbI 3P (EKTUBHbIE KOMMYHUKALIH?
25.Kakum 00pa3zom opraHu3zanus MOXKET OnpeneauTsh 3QGEeKTUBHOCTh CBOUX
KOMMYHHUKAIIH?

Baok B. 3agannsi peKOHCTPYKTHBHOIO YPOBHS (KyMeTb»)

Bl. 3agauu nmo aHAJIM3y KOHKPETHBLIX CHTYAINN

Curyanus 1. «@opMupoBaHue KOMaHIbI»

OpHaxknpl B OAHOW KOMIAHMM TIOSBWJIACH HEOOXOJUMOCTH B3SITh HOBOTO
COTpYAHUKA Ha PACIIMPEHHUE OTIEA TPOJAK.

Hdymanu- paymanu, pemwinuch - Jald OObsIBICHHE, Hadald CMOTPETh
«KaHJIUJIaTOBY.

[TocmoTtpenu - HaNLIM, BOT OHO - CaMOTO JIy4Ilero BeiOpanu, ¢ onbiToM 10 Ier,
3apabaTpIiBall XOPOIIO, MPOIYKT CXOXKHUH, BCe TeXHOJOTHMHM 3HaeT! Ypaaaa!! Ceiuac
3apaboTaeM MHOTO KJIMEHTOB, YBEJIIMUUM IIJIONIAH, BBEJIEM HOBBIM MPOIYKT.

C xaHIUJIaTOM MBI JIOTOBOPUJIUCH, YTO BBIMJIET OH K HaM C Hayajna CleAyromei
Henenu. [JoroBopunucek U xkaeM. Hactano Hadamo HOBOM HEAEnW, MpULIET KaHAUAAT.
Bot cron, cTyn, KOMOBIOTEP, BOT TBOM HOBBIM KOJUIEKTHB - MOXAaJIyWCTa TPYAUCH U
3apabarpiBail Ha Ojaro Hamiei KOMIIaHUM U Tebe ocTaHeTcs. JKmem....ieHb, aBa, HeJeIs
MpOLLIA.......BTOPASL.... TPETHA.....

Her pesynbrara ot kauauaara. Hayanu cripammBath y KOJUJIET - YTO TaM, OYEMy
K€ TaK MPOUCXOIUT - Y HUX PE3YJbTaT €CTh, & Y HETO HET........ [1n0x0 roBoput paboTaet
OH, He ym™meeT...B mporpamme Harmieil He pazOupaeTcs, B3sUIHM BOOOIIE HEYMEXY, a €IIle
3apabarbiBai rae-to. [loroBopuiiv ¢ HOBBIM KOJIETOM, OKa3bIBa€TCsS UMesl 001yl 0azy
IUIs1 «003BOHA» - T€ KTO paboTan yX e B Hallled KOMIaHUU, CTaIH «KaJIETh» KIUEHTOB.
Her, xaneTh He OT CJ0OBa KaJIKO, a JKaJleTh OT CJIOBa JeHbI'H. Bessiueckum o0pa3oM Mbl
Hayanu 3amevaTh caborax. [lucekma ¢ oOlieid 3JIEeKTPOHHOW MOYTHI, aJpPECOBAHHbIC
HOBOMY KOJUIEre yJIasUIMNCh. B mporpamme 3 3asiBOK TO OJWH TOBAp IMPOMAAET, TO
npyroil. COTpyAHUK HOBBIM MOJIYai, *Jajl MPUBBIKAHUS KOJUIET K cede, oTpadaTbiBal
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0a3y M MbITAJICS J10Ka3aTh YTO OH JEUCTBUTEIBHO CIECIHAINUCT, HECMOTPS Ha CabOTaxX.
Tem BpemeHeM, pe3ynabTaTa He ObLIO, 0a3a HE pocia, 1a U IpyrHe cTaliu nanarts..Bes
SHEPrus OT/AeJa MPOJaX YXOuja Ha BOMHY.

IIncbMeHHO OTBETHTE HA BONPOCHI M BHINOJIHUTE 3aJaHHe:

1.Kakyto ommOKy 1OMyCTHJIO PYKOBOJICTBO MPU HAaliMe JAHHOTO CHELUaINCTa Mo
npoaaxam?

2.B yem npuumnHa, Ha Balll B3IJIAJl, OTCYTCTBUE 3()PEKTUBHOCTU POJAXK?

3.Pazpaboraiite MeponpusaTHs MO0 TUMOWIAMHTY IS YIYYIICHHS JaHHOMN
CUTYalIHH.

Curtyanus 2. «Pacxoxkaenue meJsiein»

«Ytro sto 3a moau? Otkyna Takas arpeccusa?» - Anekcanap Hosuukuii,
ucroNHUTENbHBIN upekTop OAO «Motop», He Mor caepkarb sMouui. Heckonpko
MUHYT Ha3aJ OH 3aKOHYMJ TPEXYACOBOM CEMUHAP C PYKOBOAWUTEISMH OTHEIOB
«Motopa» U 3aien K JUPEKTOPY IO MEPCOHANY MOAEIUTHCS CBOMMH BIIEYATICHUSMH.
Ob6a MeHemkepa paboTaqd B KOMIIAHMHM BCETO TPHU HEAEIW M 4YacTo 00CyXKaaiu
COBEPIIAEMBIE KaXIbIM M3 HUX «OTKPBITUs». CeronHs AJIeKCaHp, pyKOBOISAIINNA BCEH
ONEPALIMOHHON NIESITENBHOCTBI0O «MOTOpay, BCTPETUII OTKPBITOE CONMPOTUBIEHUE CBOUX
MOTYMHEHHBIX, KOTJAa TMBITAJCSI OOBACHUTH UM CHCTEMY YIPABICHUS IOCPEICTBOM
yctaHoBku 1eneid (MBO). B TeueHue Bcero cemuHapa, K KOTOPOMY MOJIOAOM
pykoBonutens (HoBuukomy Obuto 35 ner, u oH npumen B «MoTop» € JOMKHOCTH
IUpEeKTopa MO omepanusM (uinaia MHOTOHAMOHATBHOW KOMIIAHWHM) TIIATEIHHO
rOTOBWJICSA. AyauTopus, cocTosiBIIas u3 17 pykoBoguTened, MOAUYUHSIOMIUXCS
HEIMOCPEACTBEHHO UCIIOIHUTEIBHOMY JIUPEKTOPY WM €r0 3aMECTUTENSIM, HE CKpbIBaja
CBOEH BpaXIEOHOCTH HU K TOMY, O 4Y€M paccKa3blBal AJIEKCaHIp, HU K CaMOMY
OpraHu3aTopy CEMUHapa.

B camom Havane 3aHATHS, KOT/A peyb Ijia 0 HeoOXonuMocTu GopMan30BaHHON
OLICHKU COTPYIHUKOB ISl d()DPEKTUBHOTO YIPABICHUS OpraHU3alMEH, PYKOBOAUTEIU
«MoTopa», KOTOpBI BBIPOC M3 KOHCTPYKTOPCKOTO OIOpPO, 3aHUMABIIETOCS BOCHHBIMU
pa3paboTKaMM, aKTUBHO BBICTYIUJIU MPOTHB ATOTO IMOJOXKEHHS, IPUBOIS B KayeCTBE
OCHOBHOTO apryMEHTa CJIeNyIouuil 10Bo: «MBbI B TEUCHUE TSTH JIET KUIH 0€3 BCAKUX
OLICHOK MW MpeKpacHO pa3BuBaINCh. [IpoxuBem u eme. He HyXHO HamM HOBOWU
Oropokpatuzammm».  OTBeTHble  ciloBa  AJIeKCaHApa O  pa3HHUIE  MEXIY
MPEANPUHUMATEIIbCKOM  OpraHu3alledl MW 3pejod KOMIAHMEH BbI3BAJIW  JIMIIb
CKENITUYECKNE YXMBUIKH.

Korma HoBurmkmii o0ObsicHan, kak paboraer cuctema MBO, pykoBomutenb
(HUHAHCOBO-aHATMTUYECKOTO OT/AENa, B MPOIIJIOM MAaTEMaTHK-TEOPETUK, MOMPOCHUIT
CJIOBA M MPOU3HEC JNIMHHYIO P€Yb O HEBO3MOKHOCTHU CBEJICHUS K HECKOJIBKUM LEISIM U
MOKa3aTesisiM TaKoro CIOXKHOTO Ipoliecca, Kak pabora pykoBoautens. Onepupys
MOHATUSAMU TEOPHH BEPOSTHOCTH W TEOPHH OONBIIMX CHUCTEM, OH MPEITIOKUI
pa3zpaborare 0oJjiee COBEpIIECHHYIO CUCTEMY OLIEHKH Il COTPYAHUKOB KOMIIaHUU.
AnexkcaHap OTBETWJ, YTO HE BO3pPa)kaeT, OCOOEHHO €ciau 3T0 OydeT CHIeJaHo B
CcBOOOJHOE OT paboThl, Bpemsi, a noka Oyaer aedcrBoBath MBO. Ha uto emy ObLIO
3as1BJICHO, YTO OH HE IEPBbIN, KTO MBITACTCS BHEIPUTH 3aaJHbIE METObI YIIPABICHUS B
KOMITaHUH, HO TTIOKa HUKOMY 3TO HE yaJIOCh, & T€, KTO MBITAJCA - JaBHO B OpPraHU3ald
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He paOoraror. Pasapaxennslii HoBunkuii orBetun kopotko: «IIpm mMHe He OynyT
paboTtarh Te, KTO HE JKeJlaeT MOJIb30BaThCA COBPEMEHHBIMU MeTomamu». B aynuropuu
BOLIAPHIIOCH T'POOOBOE MOJIYAHUE.

Bo Bpems ympakHeHHs TIO MOCTaHOBKE IieJie 100pasi MOJOBHMHA YYaCTHUKOB
OTKPOBEHHO 'caykoBaya', NEPEIOKUB BBIIOJIHEHUE TPYNIOBOIO 3aJaHUs Ha IUICYU
MOJIOJIBIX U MEHEE TUTYJIOBaHHbIX. B 3aBepiieHne cemuHapa Anekcanjap oObsSBUJ, YTO
AKIET MPOCKTHI 1eJeH CBOMX MOJYMHEHHBIX Ha CIEAYIOUIUM TOJ 4epe3 JBE HEACIU U
MPOCUT UX OPraHU30BaTh MOATOTOBKY I€J€M MX MNOJYMHEHHBIMHM B TEUEHHUE TPEX
Henenb. Ha mpock0y 03HAKOMUTH PYKOBOAUTENEH € €ro WHAWBUIYaJIbHBIMHU IEJISIMU
HoBuuknii 10BOIBHO PE3KO OTBETUI, YTO CIENAET 3TO, KOTIA COUTET HYKHbIM. [lokunas
ayIUTOPUIO, AJIEKCAHAP CJIBIIIAT HEKOTOPbIE KOMMEHTAPUHU YYaCTHUKOB:

- Hy, uto, [lerpoBuu, Oynemb Ternepb BMECTO pabOThI 1€ COYUHSTh. ..

- [1a B rpo0y s Buaan 3ty uenu. IlycTs OH cam UX COYMHSIET. ..

- A xak ke nipemusi? Thl ke clbIiai, Tenepb NpeMuio OyIyT IJIATUTh TOJIBKO TEM,
KTO BBITTOJTHUJI LIEJIH.

- 9TO MBI €lIe TOCMOTPUM...

HoBuiikuii He cyesl Hy)>KHbIM BMEIIIUBATHCS W HANPABWICS B KAOMHET AUPEKTOpa
0 MEePCOHAIY, 4TOOBI OOCYAUTH CUTYAIIHUIO.

IIncbMeHHO 0TBETHTE HA BONMPOCHI:

1. B uem mpuurHa BpakAeOHOCTH TPYIIIBI PYKOBOIUTEIEH?

2. IlpaBuibHO 11 MOCTpoMs CBOMl cemuHap Auiekcanap? Moxker ObITh, OH HE
PaBUIIbHO MTOCTPOMII CBOIO P€Yb, TEM CaMbIM, BbI3BaB APOE COMPOTHUBIICHUE?

3. Uro MOXHO MOCOBETOBaTh AJIEKCAHIPY JIS TOTO, YTO Obl IMOIYHMHEHHBIE
BOBpEMS CJI€JIAJIA MPOEKTHI CBOUX LEIEH?

4. JlaliTe nanpHEHIIee pa3BUTHE CUTYaALINH.

Curyanus 3. «CnaceHue mojoxeHus»

OnHoli U3 TEHACHIIMM, B KOPHE M3MEHUBIINX aMEPUKAHCKYIO MPOMBIILIEHHOCTh
3a TIOCJIETHUE TObI, SIBJISETCS pacTyiias MOTPeOHOCTh IMOKYIaTele B ToBapax u
yciyrax Bblcodaiimero kadectBa. OIHMM U3 CHOCOOOB CIYXHUT pa3paboTka
KOMMYHUKAIIMOHHBIX CTPAaTEeTUH, KOTOpPbIE MOMOTalOT aKTUBH3UPOBATh KOH TaKThI C
MOTPEOUTENSIMU M OTIEPATUBHO pPearupoBaTh HA WX MpoOJIeMbl U TpyaHocTu. Hanbomee
MOMYJSPHBIM MOAXOJAOM BBICTYHAeT MPUMEHEHHE CHCTEMBI OECIIaTHBIX Tele(OHHBIX
HOMEPOB, 00CITY>KMBAIO MIEH KIMEHTOB KPYIJIIOCYTOYHO.

Hampumep, xommanus «Cadillac», koTopas mocie yBeIWYEHHS KOJUYECTBA
OecrulaTHBIX HOMEpPOB JIO0 22 CMOIJIa COKpPaTUTh pPacXoAbl IO TapaHTUHHOMY
00CITY)KMBaHHUIO aBTOMOOMIIEH W 00ECTIeUNTh KPYTJIOCYTOUHYIO TEXHUYECKYIO TTOMOIIb
Ha JIOpOTax.

N3Bectnass xommanus «General Electric» exeHenelnbHO NpUHHMAaET 65 THIC.
3BOHKOB. bonbpiioe 3Ha4YeHWEe 3TOW CHCTEMBI TIPUBEIO K TIOBBIMICHUIO TUIAHKH
tpeboBanuii k 150 omeparopam, OOCTYXKHMBAIOIIMM CHUCTEMY TEIC(POHHBIX HOMEPOB
(mOMKHBI OBITh BBIMYCKHUKAMU KOJUJIEAXa U UMETh OMBIT pabOThl B TOPTOBIIE), TaK KaK
WX 3a7a4a COCTOWT B OOHAPYXEHWUW TCHJIICHIIMHA HEIOBOILCTBA CPEAW KIHEHTOB U
HEMeJICHHOE WH()OPMUPOBAHUE COOTBETCTBYIONIUX YIIPABICHUCCKUX MMOAPA3ACICHUA.

IlucbMeHHO 0TBETHTE HA BONPOCHI:
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1. B 4em 3akmro4yaeTcs BHEIIHSAsI KOMMYHMKAllMOHHAsI CTPATETWsl aMEPUKAHCKUX
KOMITaHUM ?

2. Kakue takTrueckue 1eicTBUsl GOPMUPYIOT KOMMYHUKAILIMOHHYIO MMOJIUTUKY ?

3. HackonpKO BayKHOH SIBISI€TCS KOMMYHUKATHUBHAsE 0OpaTHasi CBA3b?

4. Kakue npueMbl U METOAbI pabOThl C KIMEHTAMU CHOCOOHBI TAKXKE YIYUYIIUTh
BHEIIIHME KOMMYHHUKALIUN?

5. Yo MOTYT NPEANPUHATD OpraHu3aluu TUISL YCTpaHEHUS
BHYTPHOPTaHU3AI[MOHHBIX MPEMSITCTBUHI K YIOBIETBOPEHUIO TpeOOBaHUI noTpeduTens?

B2. TemaTuka npe3entanuii (pedeparoB, 3cce)
. Komanmoo0pa3zoBaHue Kak METOI.
. [Tonxoa K MOCTPOCHHIO KOMaH] Ha OCHOBE YMOITMOHAJILHOHN CTUIOYCHHOCTH.
. PoneBoit moaxon k hOpMHUPOBAHUIO KOMaH]I.
. [Tpo6G1eMHO-0OpHEHTHUPOBAHHBIN TIOJIX0]T K IIOCTPOCHUIO KOMaHI.
. lnHaMUYeCcKUi 101X01 K (POPMUPOBAHUIO KOMAHIBI.
. Opranm3aiys KOMaHIHOW paOOTHI HaJ IPOSKTOM.
. OCHOBHBIC MOJICJIH YIIPaBJICHUS KOMaH/I0M MPOCKTa.
. lenerupoBaHue MOJJHOMOYHUH B IIEJIIX KOMaH1000pa30BaHUsI.
. [IpoeccronanbHbIil 0TOOP U KOMaHI000pa30BaHUE.
10. OcHOBHBIC KaueCcTBa CIECIMAINCTOB, CIIOCOOHBIX pad0TaTh B YCICIIHOW KOMaH/IC.
11. Ilpuuunsl pachopMupoBaHusl KOMaH B OpraHU3alUU.
12. Posb KOHCYJIBTATUBHOM MOMOIIH NPU (OPMUPOBAHUU U (PYHKIIMOHUPOBAHUHU
KOMaHHOU paboThI.
13. Posnb gesiTenbHOCTH MHOTO(YHKITMOHAIBHBIX PA00YUX IPYIIN U YIPABICHYECKUX
KOMaH]| B PEIIEHUH KOMILUIEKCHBIX 3a7[a4 OpraHu3aliii.
14. ®axTopsl, cIOCOOCTBYIOIINE BO3SHUKHOBEHHIO MHTEpEca K KOMaHIHOMY TIOJIXOlY B
paboTe opraHu3aIui.
15. Komannoo6pa3oBanue kak 3¢ (PpeKTUBHOE TPYIIIOBOE yUaCTHE JIFOACH B JOCTHXKCHUN
1eJIE OpraHu3aIvH.
16. YcnoBus, obecnieunBaromnue 3hPEeKTUBHOCTH UCITOIB30BAHUS KOMaH 1 KOMaH/THOM
OpraHu3aluy Tpy/aa.
17. ComnmanbHO-TICUXOJIOTUYECKHE OCOOCHHOCTH CaMOYIIPaBIIsiEMbIX KOMAH/I.
18. KommyH#uKanus, €€ 3Ha4CHHE, BUABI U (PYHKITHH.
19. YyacTHUKM 1€TOBOM KOMMYHHKAIUH, €€ TIeJIeBas ayUTOPHSI.
20. OCHOBHBIC MOJICJIA U CTUJIN JIEJTOBBIX KOMMYHUKAIIHH.
21. Ctpaterus u TakTHKa HHOOPMAITMOHHOTO BO3ICHCTBHS Ha YYACTHUKOB B MPOIIECCE
KOMMYHUKAITHH.
22. KoMMyHUKaTHBHBIC KAHAJIBI M CPEJICTBA JCIIOBON KOMMYHHUKAIIWH.
23. CMBICIIOBBIE U AIMOIMOHAIBHBIE ACTIEKTHI JIETI0OBOM KOMMYHUKAITHH.
24. CUMBOJIBI ¥ 3HAKHU B MPOIIECCE B KOMMYHUKAIINH, UX HHTEPIIPETAIINAS U BOCIIPHUAITHE.
25. BepbOasibHbIe 1 HEBepOATBbHBIE CPEICTBA JETOBONH KOMMYHUKAIIAH.

©Ooo~NoO ULk~ WN -

Baok C. 3agannsi NpaKTUKO-OPMEHTHUPOBAHHOI0 YPOBHA 1JIsl AMATHOCTHPOBAHMS
c¢hopMHUPOBAHHOCTH KOMIIETEHIIUU («BJIAETHY)
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C1. 3apanus «kec-3a1a4m»

Keiic 1. «Co31anue aBTOHOMHBIX CAMOYIIPABJIAEMbIX pa004MX KOMaH/A»

Omun w3 3aBogoB (GupMbl «Munyoucu» OcCBaWBajl TIOTOYHBIM  BBITYCK
NPUHIMIKAIGHO HOBOIO  Ta3oBOro oborpesarenst I JKAJIBIX  [OMEUICHUH.
[Ipou3BOACTBO HauanoCch Ha OOBIYHOM KOHBEHEPHOM JMHHM C LIETNbI0 KOHTPOJBbHBIX
nyHKTOB. [IpoaBuikeHue wu3aenuss 1O KOHBeHepy, TakuM 0O0pa3oM, TIIATEIbHO
OIEeKaNoCh, MajeHllinue OTCTYIUIEHUS OT TEXHOJOIMHM HEMEUIEHHO YCTPAHSUIUCH.
Opnako gAedeKkTbl HEe CHWXaIMCh. Torga pemwid co3laThb aBTOHOMHbIE palboune
TPYNIbI, TOOYIWB WX YYaCTHUKOB K CaMOCTOSITEIBHBIM JEWCTBUSIM Ha JIMHUMU.
[lepecTpoiika Tpya0BOIo Mpoliecca NoTpedoBaia Cepun MEpPONPUATUH.

Bo-miepBbiX, 3aBOACKOW y4e€OHBIA IIEHTP OpraHU30Bal MPOGECCHOHATBHYIO
HOJTrOTOBKY MEpPCOHAIA.

Bo-BTophIX, OBUTM CO3/IaHBI «MO3TOBBIC» WHXKEHEPHBIC TPYIMIBI MO JBa — TPHU
YeJIOBEeKa, KOTOPBIX pPa3sMECTHIM B KOHTOpKax MacTtepoB. PaboTHMKM B ciyyae
HaJ00HOCTH MOIJIM MPUXOAUTHh K MHXKEHEpaM 3a KoHcyidbramueil. CaMmuMm HH)KeHepaM
PEKOMEHIOBAIOCh BO3JIEPKUBATHCS OT BMEIIATENIbCTBA B JIEATEIBHOCTh pabOuMX Ha
JIUHUH.

B-TpeTpux, Oblna mpoBeleHa IleJIeHANpaBiIeHHAass TPEHUPOBKA IepcoHana Ha
pabounx Mecrax. [locie ee OKOHYaHMS KaXIblii paOOTHHUK cAaBajd 3K3aMEH 110
BOMPOCAM TEXHOJOTHUU W TPU TMOJOKHUTEIBHON OIEHKE MOJydasl KBaJIU(DUKAITMOHHBIN
’KETOH U TOJILKO B 3TOM CITy4yae JOIyCKaJicsa K paboTe Ha JTMHUHU.

Kak Tonmpko HaMeueHHBIE MEPONPUATHS OBUIM BBINOJHEHBI, aJIMUHHUCTpAIUS
3aBoJla MPUCTyNWIa K BHEIPEHHIO HOBOW OpraHM3allid Tpyda Ha BCEX IOTOYHBIX
muHusx. [Ipy 3ToM OBUIM JOMONHUTENBHO TMpOJETaHbl ciexyioume padotel: 1)
YTOYHEHAa TEXHOJIOTUSl TMPOM3BOACTBA IO OTAENbHBIM Onokam. Kaxmoit rpymme
TUTAHUPOBAJUCh COOpPKAa M HCHBITAHHE TOJBKO OAHOTO Oyioka wu3zenus. l[lockombky
ra3oBplii oOorpemaresib BKJIOYal B ceOs IIeCTh OJIOKOB, MPOW3BOJICTBCHHAS JIMHUS
IpoOmiach Ha MIECTh ABTOHOMHBIX cekiui. KoHTponb kauecTBa mopydajcsi CaMHUM
paboOTHUKAM, 3aMEHSBIIMM IITaTHBIX KOHTPOJEPOB; 2) YTOYHEHA BHYTPEHHSS
CTPYKTypa pabodux TpyII, OPraHU30BaHbl BEIOOPHI JUIAEPOB; 3) YCTPOCHBI PETICTUIINH
NEeATeNIbHOCTH TPYII, B XOAE€ KOTOPBIX KaxKaas Ipynna J100uBajiach OTIAXEHHOCTHU
COBMECTHBIX JE€HCTBUHM, BBISICHSATIA TMOATOTOBIECHHOCTh KaXXJ0ro paboTHUKA (mpu
HEOOXOIMMOCTH TPOUCXOAWIO JoyunBaHue). KOHTponmb KauecTBa CBOOWICS K
CIIEyIOLIEMY:

1) cocraBmsanuchk macmopTa KadecTBa mo Omokam. /[ mpoBepKr KakIoro ysia
OJ0Ka TIperycMaTpuBaliuCh MPHUOOPHI, MpHUcTocoOneHus, Tabmauipl. [lomomns B »TOM
CJIy4yae OKa3bIBaJIM «MO3TOBbBIC)» UHKEHEPHBIE TPYIIIbI;

2) pa3pabarbIBaliiCh HOPMATUBHbBIE OIIEHKH Ka4eCTBA HA KaXJOM IEPEXOJE;

3) kaxaas pabouas rpymmna roToBuiIa TaOIUIly HOPMAaTHBOB MO OJOKaM HM3/IETus,
10 KOTOPOW pabOTHUKU 00s13aHbI OBUTH CBEPATH PE3YJIbTAThl CBOUX JICHCTBU.

B npouiecce paboTel MacTep yyacTka W BECh COCTaB pabOYUX TPYII PETYISIPHO
oOcyxmanu mpoOireMbl  KauecTBa, ceOecToMMOCTH U 0e30MacHOCTH  Tpyaa.
JledarenbHOCTh pabouMX TPYIIN PEryasipHO OTpa)kajach Ha CBOJHOM CTeHue. B
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pe3yibTare MpojJeiaHHON paboThl HOBask CHUCTEMa OpraHu3alu Tpyda obecreduiia
COKpalieHue B 3 pa3a BpeMEHH, HEOOXOAMMOTO NJisi 3aKOHYEHHOTO TEXHOJIOTHYECKOTO
LHUKJIA, ¥ MOBBIIICHUE B 8 pa3 KaueCTBa MPOAYKIIHH.
IIncbMEeHHO OTBEThTE HA BONPOCHI:
1. KakoBbl IPUYUHBI CO3[]aHUs CaMOYIPaBIsEMbIX TPy ?
Kaxkwue sTamnsl B CBOEM pa3BUTUHU MPOLIIU 3TU TPYMIIbI?
[ToueMy NpPOU3BOAUTEIBLHOCTh TPYAa U KaYECTBO MPOAYKIMHU B TPYIIIE PE3KO
BO3pOCIH?
Kakue HOpMBI TOBEIEHUS B ATUX TPYIIaX SBISIOTCS HanOosee BaKHBIMU ?
Kakne npeumymectBa M HEAOCTATKU TPYyHIl MOKHO YBHUAETH B JAHHOU
CUTyalun?
Kakwue ponu BbINMOMHSIOT YYAaCTHUKY TPYIII?

Keiic 2. «kKoMMyHMKanuy B yIpaBJIeHYECKO KOMaHIe»

B ynpaBneH4Yeckol KOMaHJl€ KOMIIAHUM CJIOKUJIACh HENMPOCTash KOMMYHUKAIUSI.
HoBplif TeHepaibHblil AUPEKTOP HEJABHO B KOMIIAHUU U BUIUT, YTO CTApbie CIOCOOBI
pabotel yxe HedbdexTuBHb. OH mbITaeTcd MOOYIUTh KOMaHJy IOCMOTPETh Ha
CUTyallHI0 mo-ApyroMmy. OmHaKo IeiaeT 3TO B CHIIy TEMIIEpaMEHTa MHOTAA W3JIMILHE
TUPEKTUBHO, SMOLIMOHAIIBHO.

PykoBonuTtenb oTaena JIOTUCTUKH — CAMBIA OMNBITHBIM COTPYAHUK B KOMIIAHUH,
paboTaer co AHS ocHOBaHMs. [loka y HEro HeT HOJHOIO JOBEpUs K IPEIIOKEHUSIM
HOBOT'O T€HepaslbHOTO Aupekropa. K Tomy ke OH He corjaceH, 4ro cUTyalus TpeOyer
KaKUX- TO cepbe3HbIX Mep. KoMmaHus 4yBcTByeT ceOsl Ha pbIHKE YBEPEHHO, TaK 3aueM
’KEPTBOBATh CTAOMIIBHOCTBIO paJy MPU3PAYHBIX HOBBIX BO3MOKHOCTEH?

[leproanueckn OH OTKPBHITO BCTYHNAeT B KOH(POHTALMIO C TMEPBBIM JIMIIOM
KOMIIaHUU. B mpormecce coBemaHnii U BCTpeY TET-a-TE€T NEPUOJUYECKH BO3ZHUKAIOT
CHOpPBI, PYKOBOIUTENN W3JIMIIHE SMOLMOHAIBHO 00CyXknaioT pabouue Bompockl. B
CBSI3U C 3THUM 4YacTO pa3roBOp MPHUOOpPETaeT HEKOHCTPYKTHBHBIA XapakTep, KOJUIETH
NEPEXONAT Ha JMYHOCTH, HE BCEI/la YBaXKUTEJIBHO OT3BIBAIOTCS IPYr O Ipyre, He
CJIBILIAT M HE CIYIIAIOT JOBOJBI KaXI0TO0.

Hekoropble 4ieHBl YIpaBICHYECKOW KOMAHIbl NOIAEPKHBAKOT PYKOBOJIUTEISA
oThena JOTMCTHUKHM, W JAEJNAIT 3TO HMHOIAA W3JIMIIHE pPbsiHO. OCTaNbHbIE 3aHAIU
BBDKUJATEIIBHYIO MTO3UIIMIO U CTApaOTCs IOKA HE BBICKA3BIBAaTh CBOIO TOYKY 3peHus. B
LIEJIOM Yy BCEM KOMaHIbI €CTh SIBHAsl CJIOXKHOCTh B TOM, YTOOBI KOHCTPYKTHBHO BECTH
OoOCyXJeHMs W TpUHUMATh oOuMe pemeHus. IUpekTop MO NepcoHany BUAUT
HEOOXOAMMOCTh IMOMOYb PYKOBOAMTEISIM HAYUYUTHCS JOTOBAPUBATHCS, CIylIaTh U

CJIBIIIATh Ipyr apyra.
OH mocTaBuiI BaM 3aady — MPEJIOKUTh pellleHre Hauboyiee ONTUMAaJIbHOE B JIAHHOM
CUTYyallWH.

IIncbMeHHO BBINOJHHUTE 3aJaHUE:

HeoOxoquMo pa3paboTaTh BapuaHTHl pEIICHUS JaHHOTO Keiica, Tak Kak
BYNPABJICHYECKOW KOMAaHJI€ CJIOXWJIACh HEMpOCTass KOMMYHHKaiusg. HoBwId
TreHEepaJIbHBIM JUPEKTOP HEJABHO B KOMIAHUM M BUIWT, YTO CTapble CIIOCOOBI pabOThI
yke Hedr() PEeKTUBHBI.
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Keiic 3. Kanurtan — agproranrty: «Kak Bbl 3HAa€Te, 3aBTpa MPOU30MIET COJTHEUHOE
3aTMEHHUE, a 3TO ObIBaeT He Kaxibld AeHb. CoOepuTe JHUYHBIM cOCTaB B 5 4acoB Ha
mwialy B NOXoAHOW onexzae. OHM CMOTryT HaOMoAaTh 3TO SBJIEHUE, a A JaM
HeoOxoauMble nosicHeHusi. Ecnu OyneT poxab, TO HabmroaaTh OyJeT HeYero, Tak 4tro B
3TOM CJIy4ae OCTaBbTEC JIIOACH B KazapMe.

AIBIOTaHT — NEXKYpHOMY cepxkaHTy: «llo mpuka3dy kanurtaHa 3aBTpa yTpoM B 5
4acOB NPOU3OMAET COJIHEYHOE 3aTMEHME B IMOXOAHOM oxexzae. Kamuran pnact
HEOOXOAUMBIE TOSCHEHUS, a 3TO ObIBAET HE KaXIbIi JeHb. Eciu OyaeT uatu T0X1b,
HaOoaTh OyeT HeYero, TOra sIBICHUE COCTOUTCS B Ka3apMey.

JlexxypHbIi cepxaHT — Kanpany: «Ilo npuka3y xanuraHa 3aBTpa yTpoM B 5 4acoB
3aTMEHME Ha Many Joaeil B mnoxogHodl Qopme. Kanurtan npact HeoOXoauMble
NOSICHEHMsI B Ka3apMe HacyeT 3TOT0 PEJIKOTO SIBJICHHS, €Clu OyleT NOXIJIUBO, a 3TO
OBIBaCT HE KaXIbIM JICHBY.

JlexxypHbIid Kampajl — coyjaraMm: «3aBTpa B S5 4YacOB KalmuTaH IPOU3BENET
COJTHEYHOE 3aTMEHHE Ha IUIaly B MOXOAHOW onexzae. Ecnu OymeT A0XAJIMBO, TO 3TO
pEenKoe SIBJICHUE COCTOMTCS B KazapMe, a 3TO ObIBACT HE KaXAbli JCHB.

Opun conpar — apyromy: «3aBTpa, B Camyl0 paHb, B 5 4acOB COJHIE Ha IJIaIly
Npou3BeNeT 3aTMEHUE KalMTaHa B Kazapme. Eciam He Oymer AO0XAs, TO 3TO PEAKOE
SBJIEHUE COCTOUTCS B MOXOHOM OZEXK/I€, & 3TO OBbIBAET HE KAXKIBIA JIEHBY.

IIncbMEeHHO BHINOJHHUTE 3aaHHeE.

[Ipocnenute mpoliecc BOCHPUATHA U TepepabOTKu HMHPOpMAIMU TpU €€
JIBUKECHUH IO YPOBHSAM YTpaBIEHUs. YCTaHOBUTE, Kakas nH(opmals Obliia HCKakeHa,
norepsina, noOamineHa? KakoBbl TNPUYUHBI HCKAKEHWHW W YTpauyMBaHUA CMBICIA
uHdopmanuu? Bocnonb3yiiTech TaOIUIICH.

Oco0eHHOCTH BOCTIPUATHUSA U NepepadoTKu nHpopManumn

Nen/m | % BocnpousBeneHHOM [Tpuopuretst / Hckaxeno / [Torepsano
OT NEPBOHAYATILHOM, AKLEHTBI n00aBIeHO
100%
1
2
3
4
5

C2. Tpeaunru. /lesioBasg urpa.

Tpenunr 1. «@ecTuBajab NPOEKTOB»

Heab: VYaydmeHue SMOIMUMOHAIBHONW aTMoc(epbl B KOJUICKTHBE, TOTHSATHE
KOMaHJIHOTO JyXa, PAaCKPBITUE TBOPUYECKOrO IOTEHIMATa COTPYIHUKOB, ITOBBIIICHUE
JNOBEpHUsI APYT K APYTY.

Onucanme: KOMaHIbl CO3/IAI0T MPOEKT, OMPEAeIisisi IPoOaeMy, 11eb, 1 KOHEUHBII
pe3yJIbTaT, BILUIOTh A0 IMOJYyYEHUs JOJTOXKIAHHOM Harpaasl. B mporpamme Tpu 3Tamna:
Ha MEePBOM YYaCTHHUKOB BOBJICKAIOT B 00CYKJIEHHE NPOOIEMBI, Y KaX10i KOMaHbl CBOS
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npoOsieMa (aKTyallbHOCTh) Ha BTOPOM KaxkJas KOMaHAa CO34a€T CBOM MPOEKT, Ha
TPEThEM BCE MIPE3CHTYIOT CBOM TBOPEHUSI.

Tpennnr 2. «Camopexinama»

Heap: CruioueHne, yMEHHE HaIa)KUBAaTh KOHTAKT, TPEHUPOBKA YIIPABICHUYECKUX
HABBIKOB, MacTepPCTBO 3(PPEKTUBHOMN pabOTHI B KOMaH/IE.

Onucanme: PazbeiiTe Bech KOJUIEKTUB (TPYIIy CTYACHTOB) Ha HECKOJIBKO
KomaH[. [laiite UM Bpems Ha IOATOTOBKY.

ITocne aToro kaxzaas KOMaH/Ja JI0JKHA pacckas3aTh O TOM, Kakas OHa XOpollas, U
B UEM COCTOST €€ CHJIbHBIE CTOPOHBL.

Tpenunr 3. «CxoacTBO»

Heab: CrutoueHue Trpynibl 4Yepe3 HaXOXKICHUE CXOJCTB Y €€ YYaCTHUKOB,
pa3BUTHE MEXKIWYHOCTHBIX OTHOIICHUW B TPYNIOBOM JESITEIBHOCTH, OOy4YCHHUE
YMEHUIO PACIPENEIIATH POJIIU B KOMaH/E.

Onucanue: Bce y4yaCTHUKU TOJKHBI BCTATh B JIMHUIO MO pocTy. OHU HE JOJIKHBI
neperoBapuBaThest Apyr ¢ apyrom. [locime 3Toro, oHW JOMKHBI OyIYT BBICTPOUTHCS B
JIMHUIO TIO0 APYTUM MpPU3HAKAM, KOTOPBIE OTJIAllaeT BEAYIIUN, HAampuUMeEp, MO ILBETY
OJICKIbI, TIO MECSITY U TOJly POXKACHUS, IO IJIMHE HOT.

HenoBass urpa 1 «OcTpoB» Ha OLEHKY KOMAHIHOIO B3aUMOJEiiCTBUS W
HABBIKM ’KE€CTKHUX NeperoBopoB

Urpa «OcTpoB» NO3BOJISIET OLIEHUTH B3aMMOJICWUCTBHME B KOMAaH/E, BBIIBUTH
CKPBITBIE W Ha3peBarolue KOH(JIUKTHI B KOJUIEKTHUBE, a TAKKE HABBIKH MPOBEIICHUS
AKECTKUX IEPETOBOPOB.

[Ipenynpexnenue:

- TIp¥ OOJIBIIIOM KOJIMYECTBE JIATEHTHBIX KOH(JIUKTOB B KOJUICKTUBE UTPA MOXKET
CIIPOBOLIMPOBAThH UX YCHIICHUE;

- TNpU HAIWYUM KOHQIHMKTA MEXKAy HAYaIbHUKOM W TOJYWHEHHBIMH,
PYKOBOIUTENIO HE PEKOMEHIYETCS BBICTYyNaTh B POJM BEAYLIETO B WUIPE, MOCKOJBKY
Urpa MOXKET HE 1aTh pe3yJbTara.

Hrpa MoKeT MPUMEHSTHCS HA TPEHUHTaX 110 KOMaHI000pa30BaHUIO, & TAKKE TS
MEPUONIECKOTO MOHUTOPHUHTA aTMOC(ephl B KOJUIEKTHBE W MPOBEICHUS TPYMIIIOBOTO
cobOeceToBaHUS.

Jlerenga urpsol.

Bam camoner motepmnen KpyiieHHe, U Bbl OKa3aJIHCh HA HEOOMTAeMOM OCTPOBE.
UTO0OBI BBIKUTH, BaM HY>KHO JOKJAThCsSl TOMOIIU, KOTOpasi OyJeT HE CKOpO, O3TOMY
OBLJIO pemIeH0  M30aBIATHCS OT OJHOTO YEIOBEKAa KaXIbId JICHb, TIOKAa HE MPHOYAET
MIOMOIIb.

3ajaya Urpoky:
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JlokazaTh JApYyrUM YYacTHHKaM, 4YTO OH JOJDKEH ocTatbes. Ha kaxkmoe
OOCYXXJCHHE OTBOAUTHCA S5 MUHYT. PemieHune cyWTaeTcs MPHUHITHIM, €CIH BCE
YYaCTHUKU KPOME OJTHOTO UTPOKA MOCTABMIIM MOJIMUCH TPOTHUB €T0 KaHIUIATYPHI.

[lo ucTedeHnuto payHaa UTPOK, MPOTUB KOTOPOTO MPOTOJOCOBAIN OCTaTbHBIC
YYaCTHHUKM 00JIe€ HE YYaCTBYET B OOCYKICHUIX U OCTAETCs HAOJII01aTesIeM.

[IpoBoAMTCSA TaKOE KOTUYECTBO PAayHIOB MOKA HE OCTAHYTCS IBO€ YYAaCTHHUKOB.

Ecnu urpoku He MOTYT JOTOBOPUTHCS B TEUCHUU TISITH MUHYT, BBIJICTAIOT BCE,
3a KOT0 rojIOCOB HaOpaioCh MEHBIIIE BCETO.

IIpaBuiaa ¢punaia:

JIBoe WrpOKOB, OCTaBIIMXCS IO HUTOraM OOCYXIECHHMH, BBIXOAAT B (UHAIT U
CpakaroTcsl 3a mpaBo craTh nodenutenem. [lobenureneM mpU3HAETCS TOT, KTO CMOXET
JIOTOBOPUTHCSA CO CBOMM HallapHUKOM Ha CBOMX YCIIOBHUSX.

Jlerenna ¢punaua:

[lpumna mnomompb, HO 3abpaTh CMOTYT ToOJIbkO ojHoro. Ilobenurenem
OOBSBIISAETCS TOT, KTO MOJTYYUT MOMOIII.

baok JI. 3apanns 1y HCMOJIb30BAHUA B PAMKAX NPOMEKYTOYHOM aTTecTAllUN

J1.ITlepeyeHb BOMPOCOB K 3a4eTy
. Kimaccudukanus komaH[1 ¢ TOYKH 3peHUSI CTPYKTYPhl KOMITAaHUH.
. Kimaccuduxkanuys komaH 110 YMCIICHHOCTH YYaCTHUKOB.
. Kimaccudukanus komaH 1 Ha OCHOBE CTpaTEruy Pa3BUTHSI KOMIIAHUU.
. OcHoBHBIE (paKTOPBI GOPMUPOBAHUS YIIPABICHUESCKUX KOMaH]I.
. PykoBoauTenu, opueHTHPOBAHHBIE HA KOMAHIHYIO U TPYIIIOBYIO PaboTy.
. HazoBuTe OCHOBHBIE ATAllbl YIPABICHYECKOTO ITUKIIA (POPMHUPOBAHUS KOMAH/IBI.
. OCHOBHBIC MPUHITUIIEI B3aUMOJICHCTBHS B KOMaH/IE.
. OcoO0eHHOCTH KOMMYHHKAIIUN B TPYIIIEC U KOMaH/IE.
. Ponb 1 hyHKITMY pyKOBOAUTES TPYIIIBI U JTUACPA KOMaH/IbI.
10. J)KuzHeHHBIN HEKI (OpMUPOBAHUS YIIPABIICHYCCKON KOMAH/IbI.
11. KiroueBble npaBuiia KOMMYHUKAIIMOHHOTO MpOoIiecca B KOMaH/E.

OO ~NoO ok, WNE

Jliis npoBepky ¢hOPMUPOBAHHOCTH HHAUKATOPA JOCTHKEHUSA KOMIIETEHIMH
NYK-3.4: Colir01aeT yCTAaHOBJIEHHbIE HOPMbI M IPAaBWJIa KOMAHIHOH padoThl,
HeceT JIMYHYI0 OTBEeTCTBEHHOCTDH 32 00LIMI pe3yibTaT

Baok A. 3ajaHus penpoAyKTHBHOIO YPOBHS («3HATH))

A.1 DoHI TECTOBBIX 3AAHUN MO TUCIUTLIJINHE

TecTbl THHA A.
1.Bcero JuaepcKkux KOMIETEHIUN YeThIpe:
1. koMIIeKCHOE pelieHue TpodaeM
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2. OCO3HaHHOCTh

3. B3aUMOJICUCTBUE C JIOJIbMHU

4. OTBETCTBEHHOCTH 32 MUP

2. B cTpyKType MOTHBAIIMOHHOT0 KOMILJIEKCA JIM/IePa JIOMUHUPYIOT MOTHBBI:
l.nocTmxenus ycnexa

2.MoT1uBbI apdunuanuu

3.MOTHUBBI BJIACTH

4.MOTHUBBI B3aUMOJACHUCTBUSI (MHTEPAKIIUH )

S.HEeT BEPHOIr'0 OTBETA

6.BCE OTBETHI BEPHBIC

3.K KOMIIOHEHTaM JHMYHOCTHOI'0 pecypca JHIAePCKOM MO3UIUN OTHOCATCSH:
1.MOTHBAIMOHHO-UHTEIICKTYaTbHbIH

2.MOTHBAIlMOHHO-IIEHHOCTHBIN

3.MOTHUBAIMOHHO-IMOITUOHATBHBIH

4. KOMMYHUKATUBHO-TIOBEICHUEC KU

5.BCe OTBETHI BEPHBIE

4. MoTHUBALIMOHHO-IIEHHOCTHBIM KOMIIOHEHT JIMACPCKOI MO3MIUM MOAPA3yMeBaeT:
1. cOOTHOIIIEHNE BHICOKOTO YPOBHS MPUTA3aHUM U aICKBATHOW CAMOOIICHKU
2.cTpeMJIeHUE K KapbepHOMY POCTY

3.MOPSAIOK IEHHOCTHBIX OPUEHTAIIUN B CTPYKTYPE JTUIHOCTH

4.BCe OTBEBIT BEPHBIE

5. BaxxHy10 poJib B CHCTEME HEHHOCTHBIX OPUEHTAIUM, UTPAKOT:

1 .LIEeHHOCTH YeI0BEYECKOM KU3HU (CBOEH U APYroro 4enoBeKa)

2.MaTpuoOTU3M

3.cBoOoa

4.Bepa

5.mpodeccuonanbHas nesaTeIbHOCTD

6.cembs

7.BCE€ OTBETHI BEPHBIE

6. [Icuxosiornyeckoii 0CO0EHHOCTHIO JIUAepa sIBJIsSIeTCS:

1 .BBICOKMI ypOBEHb SMOILMOHATIBHOCTH

2.CTeCCOYCTOMYNBOCTD

3.BCE OTBETHI BEPHBIC

7. KoOMMyHMKATHUBHASI KOMIIETEHTHOCTD MPeAINoJIaraer:

| .HampaBIEHHOCTH YEJIOBEKa HA OOIIEHNE U B3aMOICHCTBHE

2.BBICOKHI YPOBEHb COTJIACOBAHHOCTH BEpOaNbHBIX W HEBEPOANbHBIX CPEICTB
KOMMYHUKaIIUU

3.0pUHATHE YIPABICHUYECKUX PEIICHUN

4.Bce OTBETHI BEPHBIE

8. DOmoumoHasbHas  KOMIIETEHTHOCTh JIHMJEPa  BKJIKYAeT  CjeAyHIlIHue
KOMIIOHEHTBI:

1. yMeHHe BIOXHOBIISTh

2. CTTIOCOOHOCTH PacIiO3HAaBaTh CBOM YYBCTBA W YyBCTBA JAPYTUX JIFOJCH
3.KOHKpPETU3UPOBATh CBOU JIEUCTBUS

4.BCce OTBETHI BEPHBIC
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9. YnpaBieH4yeckne KOMIETEHIIUH JH/IePa MOAPa3yMeBal0T KOMIIeTeHIMHU:
1.mporno3upoBanus

2.TIJIaHUPOBAHHUS

3.IPUHATHUS PELLICHUIA

4.HeT BEpHOI'0 OTBETA

10. Boigess10T cJieayromue TUNbI IPUHATHS PeLICHH:

| .MHTYUTUBHBIE PEIICHUS

2. peuieHusi, OCHOBaHHbIE Ha CYXICHUIX

3.pallMOHAJIbHBIE PELICHHUS

4.HEeT BEpHOTO OTBETA

5.BC€ OTBETHI BEPHBIE

11. Akmeosioruss — Hayka, M3y4awmas ()eHOMeHOJOIHK0 AKTUBHOI0 COI[HAIBLHOT 0
cyObeKTa (4esI0BeKa, FPYIIbI), 3aKOHOMEPHOCTH BEPIIMHHBIX JOCTHKEHUM |

l.na

2.Her

12. PanuoHajbHbIE PelIeHUSI:

1.MMEIOT HEMOCPEACTBEHHYIO OMOPY TOJIBKO Ha MPOIUIbII OIMBIT

2.MPUHUAMAIOTCS. HA OCHOBE TMOCJIEJI0BATEIbHOCTH HOPMATUBHBIX AHAJTUTUYECKUX
IIpOLENYp

3.HET BEpHOI'0 OTBETA

13. C komneTeHIIMe MPOrHO3UPOBAHUSA HANIPSAMYIO CBA3aHbI:

l.cucreMHOE€ MBINUIEHUE, YYUTHIBAIOIIEE MHOKECTBEHHOCTh U B3aUMOBIIUSHHUE
pa3ITUYHBIX (PAKTOPOB

2.yMEHHE JIEUCTBOBATH B HEONPEIEICHHBIX CUTYaLIHSIX

3.KOMIIETEeHIIMS PUHATHS pEelIeHUMN

14. TIpu mocTaHOBKe 1eJIel W 3a1a4 JUAep NpeanovyuTaeT cKopee:

1. onupatbcs Ha TPUHATHIE B OpraHU3alMK IIPOLIECCHI U MPOLELYPbI

2. OKa3bIBaTh BIMSHUE HA BOOOPAKEHNE U HACTPOCHUE JIIOJIEH, TPOOYKaast B HUX
HOBBIE OKUJIaHHS U YCTPEMIICHHUS

3.HET BEpHOr0 OTBETA

15. CBoum nmoBejieHreM B pa004YHUX CUTYalUsIX JIMEP CKopee:

1. crapaercs He BBI3BIBATH Y OKPYKAIOIMIUX CUIIBHYIO YMOIIMOHAIBHYIO PEAKIHIO,
IIOCKOJIBKY 3TO MOKET IIPUBECTHU K HEIPEACKA3YEMBIM MOCIEACTBUAM

2. 0OBIYHO BBI3BIBACT Y OKPYIKAIOIINX SMOIMOHATBHYIO PEAKITUIO - COIUIAPHOCTH UITU
MPOTECTa, CAMIATHH 1 JIIOOBH WIIK OTTOP>KCHUS M HEHABUCTH

3.HET BEpHOr0 OTBETA

16. CBoJicTBO ynpaB/JIeHYeCKOr0 pelleHns Juaepa — 3To:

1. neneHanpaBiIEeHHOCTH

2. IpaBOMEPHOCTH

3. IUIaHOBOCTH

4. KONIErnaabHOCTh

17. OTian4uTe/bHbIE MO COMEPKAHUIO XAPAKTEPUCTHUKH YNPaBJIeHY pelleHuH B
OPraHM3aluAX ¥ B YACTHOM KU3HHU - ITO:

1. nenm

2. Ipo0JIeMBbI
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3. pazzaeneHue Tpyaa

4. npodeccuoHamuzm

5. aKTyaJlbHOCTb

18. I'ne popmupyercsi 3¢ peKTUBHOCTH pelieHHUs Juaepa?

1. Ha cTaguu yTBEPKICHUS

2. Ha CTaJUM peanu3alnuu

3.Ha ctaguu pa3paboTKu

4. Ha BcexX CTaausaX

19. Buabl HeNMPOTHBOPEYHUBOCTH YIIPABJIEHYECKOI0 PEeIICHU - ITO:
1. nenesas

2. BpeMeHHas

3. pecypcHas

4. mpocTpaHCTBEHHAs

20. [Ba mHauOosee OJM3KHE TI0 COAEPKAHMIO TAapaMeTpa KadecTBa
yHpaBJeHYeCKOr0 pelieHus - 3TO:

1. amanTUBHOCTH

2. BKOHOMUYHOCTh

3. HEMIPOTHUBOPEUYUBOCTh

4. pecypcoeMKOCTh

5. CBOEBPEMEHHOCTb

A2. Bonpocsl U1l YCTHOTO 00CYK/ACHUS

1. HazoBure mpo0iemMbl peanu3aluy yIpaBlIeHYeCKOH KOMITETeHIIUN?

2. KakoB mCcUXOJOTHYECKU MeXaHWU3M (OPMUPOBAHUS W peain3alis KOMIIETEHIIUU
nuaepa?

3. KakoBbl TpeOoBaHus1, MpeIbsBIsSIEMbIE K YIIPABICHYECKUM PELICHUsIM Juaepa’

4. HazoBuTe KpUTEpUH KiIacCHU(PUKAIIUN YIPABICHYCCKUX PEITSHUMN,

5. KakoBbl paznuumsi MeEXIy PpEIICHUSIMH, OCHOBAHHBIMHU Ha CYXACHUSAX, U
palMOHAJIbLHBIMU PEUICHUAMU ?

6. Kakoif 13 3TaroB parmoHaabHOTO MPUHATHS PEIICHUI ABIsSETCS Hanboee CIOKHBIM
U rouemy?

/. KakoBpl  pa3nauuusi  MEXAY  pELICHUSIMU, NPUHUMAEMBIMH B  YCJIOBHSX
ONpPEIETIEHHOCTH, PUCKA U HEONPEIETIEHHOCTH?

8. KakuMu BO3MOKHOCTSIMH BBIOOpA pacroyiaraeT pyKOBOIUTEIb-IUIEP, CTATKUBASCH C
HEOIPEeIeICHHOCThIO?

9. [ToueMy pPYKOBOTUTENIO-THUIEPY BAXKHO IMOHUMATh PA3HUILY MEXIYy MTPUHATHEM
peIIeHHS U pelIeHuEM MpoOIeMbl?

10. KakoBa poinb nuaepa B ynpaBJIeHUH MPOQPECCUOHATHFHBIMA KOMIIETEHIIASIMH ?

11. V3 kakuX 2I€MEHTOB COCTOHT CHCTEMa MPOECCUOHATHHBIX KOMITETCHIIUN?

baok B. 3agaHusi peKOHCTPYKTUBHOI'O YPOBHS (KYMeETb»)

B2. 3amauu no aHAJIM3Y KOHKPETHBIX CUTYAIIMIA
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Curyanus 1. «byma:xxnas padpuxa»

Hannas  curyanuss HeoOXoguma, 4TOObI  OLEHUTh  NpodecCHOHANbHBIC
KOMITETEHLIUH

— 3HAaHWE OCHOB MOTHBAallUM U pPa3pabOTKU CHUCTEMbl BO3HArpPAXKICHUS B
3aBUCUMOCTH OT pabO4MX MOKa3aTeneu;

— YMEHHE BUJETh MHTEpechl paOOTHUKOB M PabOTOJATENE U yUUTHIBATh MX,
peras Ou3Hec-3a/1a4u;

— CIIOCOOHOCTH BBISBIIATh NMPUYUHHO-CIIC/ICTBEHHBIE CBSA3M MEXAY YCIOBUSMHU
OIIaThl U MOTUBALIMEH MepCOHAIA.

dabpuka npeacTaBiseT coO0M rpynny KoMmaHui: « Anbday 3aHuMaeTcs CObITOM
nponykuuu, «betay crenwanusupyercs Ha npousBoicTBe Oymaru, «b-Tlorenmmany
yIpaBiIsieT UMYIIECTBEHHBIM KOMIUIEKCOM. BBIIO pelieHo paznenuTs padpuKy Ha Tpu
CaMOCTOSITeJILHBIX FOPUAUYCCKUX JIUIA, TaK KaK 3a HEW YUCIWIACh KpPEeIUTOpPCKas
3QJI0JKEHHOCTh, a TaKXe IIJla TOJArOTOBKAa K TIpoleAypaM TpUBaTU3allUM U
aknronupoBanus. Ciyx0a mepcoHana, COCTOSIIAs W3 YEThIPEX YEJIOBEK, CIIEIyeT
TaKUM TIPUHITAIIAM KaJIPOBOM MOJUTHKU MPEATPUSTHS:

— TO/I/ICPKUBATH TPOPECCUOHATIU3ZM KaXKIOTO COTPYIHHKA;

— co3/1aBaTh HEOOXOUMBIE YCIOBUS ISl pabOThI Ka)KIOTO COTPYIHUKA;

— OPUEHTUPOBATH MEPCOHAI Ha LI U 3a7a4u Ou3Heca;

— HAy4YHUTh IEPCOHAJI CIIE€I0BATH MPABHIIAM KOMITAHUH.

KanpoBasi monuTHka BBICTpOEHA TaKUM OOpa3oM, YTO KaXKAbIH COTPYAHHK
NPUHUMAEeT BCE TMpaBWIa U HOPMBI palOTHI, BBIMOJHIET MOCTaBICHHbIE 3amauyu. B
KOMITAHUHM €CTh MOJIO)KEHUE O mpemupoBaHuu. Ho OHO pacmpocTpaHsieTcs JIMIIb Ha
COTPYOHUKOB oOTaena mnpojax. lIpemuss Hauucnsercs 3a MNOCTYIUIEHUE JIEHEKHBIX
CPEICTB B TEKyIIeM MecsIe oT HOBbIX KIHeHTOB (0,1 %), mubo oT mpexHux, Judo ot
TEX, KOTOPbIE€ YXOJIWIH K IPYTUM KOMITaHUSIM, HO BEpHYIUCH (0,05 %). Takke BBEICHBI
JIOTIOTHUTENbHBIE KOA(G(UIIMEHTH! 32 BBIMOJHEHNUE WHIWBUIAYAJIBHOTO IJIaHa PaboT u
IiaHa BCETo OTIENa.

Kpome mpemuii COTpyITHUKH MOJY4arOT JOTUIATHI 32 BHITIOJHEHHE O0s3aHHOCTEH
BPEMEHHO OTCYTCTBYIOIIMX, 3a paboTy B TMpa3gHUYHBIC W BBIXOJHBIC [IHU, 34
CBEPXYpPOUYHBIE M 3a COBMEUIEHUE JOJDKHOCTEW. Uepe3 HECKONBbKO MECSIEB IOCIE
MPUHATHSL TOJOXKEHUST O TMPEMHPOBAHUM CTaIM CHIDKATBCA TIOKa3aTeldu y Tex
COTPYAHHUKOB, HAa KOTOPBIX HE PACIIPOCTPAHSIINCH HOPMBI JIOKAJIBHOT'O aKTa.

IIucbMeHHO 0TBETHhTE HA BONPOCHI:

1.Ectb 11, no BameMy MHEHHIO, HEIOUYETHI B CUCTEME MOTHBAIIMU MTepCcoHana?

2.C 4WeM CBf3aHO, 4YTO Yy 4YaCTH COTPYJHUKOB CHH3WIHNCH TIOKA3aTEIH
pe3yJIbTaTUBHOCTU pabOTHI?

3.Kakue pemenns MOXHO BBIPaOOTaTh, YTOOBI CTUMYJIUPOBATH COTPYIHUKOB, HE
YUCIISIIIUXCS B OTAENE NpoJax?

B3. TemaTuka npesearanui (pedeparos, dcce)
1.OCHOBHBIE COIUATIBHO-IICUXOJIOTUUYECKUE Ka4eCTBA JIMIYHOCTH.
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2.1Iporao3upoBaHue NOBEAEHUS JINYHOCTH YEJIOBEKA HA OCHOBE €r0 3HAHUM.

3.1Ipouecc connanuzanuu JUYHOCTH.

4.OMOLMOHANBHBI KOMIIOHEHT B IMYHOCTHOM PECYpCe JUIAEPCKON MTO3HUIIUN.
5.KnroueBble MpUHLIHAIIBI TOCTPOCHUS MOJEIN KOMIIETEHIIMN TUAEPA-PYKOBOIUTEIIA.

6. KoMMyHuKaTHBHAsE KOMIETEHTHOCTh M paboTa ¢ KIOYEBBIMH COTPYIHUKAMM.
7.TeopeTnyeckrue OCHOBbI M TOAXOAbl OINPEIEICHUS TEPMHUHOB «KOMIIETEHUUSD,
«KOMIIETEHTHOCTb» U «IIPO(EeCCUOHANIbHAS KOMIIETEHTHOCTBY.

8.Uctopuueckas CIIpaBKa OTpeACICHUS MOHATUI «rpodeccuoHabHas
KOMIIETEHTHOCTB.

9. VmpaBneHueckas KyJabTypa KakK BeAyIIMH KOMIIOHEHT MpodeccuoHaIbHON
KOMIIETEHTHOCTH COBPEMEHHOTIO JTUAEPA-PYKOBOIUTES.

10.CuryanmonHsle ¥  ToOBeneHYeCKHe (AaKTOphl, BIUAIOIIME HAa  Ppa3pabOTKy
YIPABIEHYECKUX PELICHUN.

11.Bnusinue Tpanuuuid M cnetuduKky NpeaupusITHs Ha pa3paboTKy yNpaBlI€HYECKOIro
peleHus.

12.Ponp yenoBeueckoro (hakTopa B Mpoliecce pa3padOoTKH YIPaBIECHYECKOTO PEIICHHUS.
13.9Trueckrue OCHOBBI YIIPABICHUECKOTO PEIICHHUS.

14.AHanu3 ¥ COBEpPUICHCTBOBAHHWE COOTHOIIIEHUS HAYKH M HMCKYCCTBA MpU pa3pabOTKe
YIPABIECHYECKUX PEUICHU.

15.Bnusinue mpodeccuoHanu3Ma IMepcoHana Ha HEOIpPEAeNIEHHOCTH TMpU pa3paboTke
YIPABIECHYECKUX PEIICHUN.

baoxk C. 3agaHusi NpaKTUKO-OPUEHTUPOBAHHOIO YPOBHS /1JIsl JUATHOCTUPOBAHMS
¢hOopMHUPOBAHHOCTH KOMIIETEHIIUU («BJIAETH))

C1l. 3ananus «kenc-3aaaum»

Keiic 1. «ITociiencTBusi BLIOOpa HEBEPHOT0 HHCTPYMEHTA OLEHKID)

B poccuiickoil TeTeKOMMYHMKAITMOHHOW KOMITAaHUHU (YHUCIEHHOCTh — 0Kojo 700
Yell.) B CBSI3U C BBIXOJIOM HAa PETHMOHAJBHBIN PHIHOK U OTKPBITHEM (UIHAIBHON CETH
BO3HUKJIA HEOOXOJUMOCTh OIICHKH COTPYJIHMKOB MOCKOBCKOTO oduca C Ienbro
BBISIBJICHUSI CPEIM HUX JIYUIINX, KOTOPBIE JOJKHBI OBLUTH OTIIPABUTHCS B PETUOHBI JJIS
OTKpBITHUSI OM3HEcA.
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3ajaHue Mo OlEHKE U 0TOOPY COTPYAHUKOB B TaKyl0 KOMaHAY ObLIO MOPYYEHO
CrienUanuMcTaM oThaeNia mnepcoHana kommnanuv. OHU  pa3paboTanu cChelHalibHBIC
0JIaHKHY, MOJITOTOBWJIMCH K MPOIIEAYPE OLICHKU U MIPOBENH €€. ATTeCTaIlUIO MPOIUIH BCE
PYKOBOJUTEIN CpPEAHET0 3BeHa (MMEHHO M3 WX 4YHWcla Mpearnosarajoch HabOpaTh
KOMAaHIy MO OTKPBHITUIO (uauaioB). MeponpusTue COCTOSII0 U3 JIBYX YacTei: OLEHKHU
pe3yabTaTOB PabOTHI (BBIMOJHEHHUE MTOCTABJICHHBIX 3aj1a4, MpoeKToB, ucnoaHenue KPI)
U OIEHKM KOMIIETCHIIMN (Cpeau KOTOpPBIX — JIUJIEPCTBO, OPUEHTUPOBAHHOCTH Ha
KJIIMEHTa, YMEHHUE paboTaTh B KOMaHI€ U T. [1.). OLEHKY 10 3TUM MapaMeTpam MPOBOIHII
PYKOBOJUTENb: 3aMOHs OJJaHKU W BBICTaBIsLT Oaibl — oT 0 10 3 — mo KaxaoMy
KPUTEPHIO.

Cotpynnuku, HaOpaBIre HaUOOJIbIIIEe KOJIUYECTBO OaJlJIOB, OBLIN 3aYUCIICHBI B
KOMaHJly CHENUaMCTOB, OTKPBIBABIIUX (PUIHAIBHYIO CE€Th, W IMOCJIE HWHCTPYKTa)xa
HaIlpaBJIEHbI B PETMOHBI HA OCBOCHHE HOBBIX PHIHKOB.

Uepes 2,5 Mecsilia 0kazanoch, 4To:

1. [Toytn mMoOJOBMHA YYAaCTHUKOB KOMAaHJIbI HE CIpPaBWIaCh C TMOCTABJICHHOMU
3a/1a4eii, He CMOTJIa HaJaJguTh padOTy B PErvuoHe, W OblJa OTO3BaHA B MOCKOBCKHUU
oduc. BepnyBmuxcs COTPYAHUKOB 3aMEHUJIU JIPYyTUMHU
(PYKOBOJIUTENIAMH, TakK)Xe TMOJYYMBIIMMH BBICOKME Oauibl MPU OILIEHKE), HO TIOKa
CJIO’KHO CKa3aTh 4TO-IMO0 00 MX ycIliexax Ha HOBOM MECTe.

2. HeckonbKo CIeruaaucToB, KOTOPbIE ObUTM B KOMIIAHUM HA XOPOIIEM CYETY H
LIEHUJIUCh PYKOBOJACTBOM, HO HE BOLUIM [0 HMTOraM OLEHKHM B KOMaHAy IO
OTKpBITHIO (prsiMasoB, mepenuin Ha paboTy B APYTyI0 OpraHU3alHio, OOBSICHUB CBOE
YBOJIbHEHHE TEM, YTO HE BUAAT IJIsi ce0s Ha CTapOM MECTe IMEPCIEKTUB KapbhepHOTO
POJBUXKEHUS U MTPO(PECCHOHATEHOTO POCTA.

IIucbMeHHO 0TBeThe HA BONPOCHI:

l.IToueMy mnyuymue 1O pe3yJibTaTaM OLEHKH COTPYIHMKA HE OIpaBlajiu
O’KHMJIAaHUI ¥ HE CIIPaBUIIMCh CO CBOUMM 3aJlayaMu’?

2.JIeCTBUTENBbHO 1M YLIEAUIME CIEIUATIUCThl HE HMEIT MNOTEeHIMana JJis
npodeccruoHaIbHOro pocta?

3.Kak y6epedyb KOMITAHUIO OT TTOJTOOHBIX CUTYyaITuii?

Keiic 2. «BocnmuTaHue JOSJILHOCTH

JlaHHBIN KEWC MpeIoCTaBIICH Ui TOTO, YTOOBI OIICHUTH COIUAIbLHO-JTMYHOCTHBIC
KOMIIETEHIIMH JIUAEPa:

— FOTOBHOCTh CMUPHUTBHCS ¢ BPEMEHHBIMHU TPYAHOCTSIMH KOMIIAHUM U TPOSBISATH
BEPHOCTb;

— YMEHHE TBOPYECKH MOJIXOAUTH K PEIICHUIO MTPOOIeM;

— HWHUIMATUBHOCTh M CKJIOHHOCTH K HOBAaTOPCKOMY TMOJXOIY, KPEaTUBHOCTH
MBIIIJICHHS U PEIICHUM.

Kommanuss mo oOka3aHHIO PEMOHTHBIX YCIYr HacUMThIBaIA 57 COTPYIHHUKOB,
Cpeaur HHX:

— IATh OpUraj Mo MnTh-IIEeCTh PAOOTHUKOB M0 PEMOHTY U MOHTAXKY;

— JIBa MEHE/Kepa 10 MPOoaaKaMm;

— COTPYAHUKH, 00CITYKMBAOIIME O(PUC U BHIMOJHSIOMKIE PAaOOTy C IEPCOHATIOM.
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B rog Ha ogHy Opuragy npuxoausioch OKoOJdo 15 3aka30B Ha peMOHTHBIE padOTHI,
KOTOpbIE OHU MPOBOJAMIIM B CPEJHEM IO TPU C MOJOBHHOM Hexaenu. Paboranu Bcerna
JTUHAMHYHO W KadyecTBeHHO. CTOMMOCTH YCIOYyT MO pbIHKY Obuia cpenneir. Ilo
CPAaBHEHHUIO C KOHKYPEHTAMH HEKOTOpBIE YCIYTd OKa3bIBalM JCIIEBIE, a HEKOTOPbIE
HEMHOTO JIOPOXKE.

IIpu sToM B roa Bcero 3—4 % KIMEHTOB OTKA3bIBAINCH OT YCIYr Ha JTare
neperoBopoB. OT Opurajg OTKa3bl HE 3aBHCENM, TaK KAaK KIHMEHThl YXOAWIH TOCIE
pasroBopa ¢ MEHePKepaMH 10 IpoAaxKam.

3a mocieAHWE MOJATroJa YMCIO OTKazaBmmxcs Bbipocsno 1o 10 %. Korpa
CHpALLMBAIIM Y MEHEIKEPOB OTHeNa MPOoJaX O MPUYMHAX, T€ HE MOIJIM UX Ha3BaTh.
OOpatunuce K ciayxk0e 0e30MmacHOCTH, 4YTOOBl MPOBEPUTH IMOTOKKM HUHGOPMAIIUH,
KOTOpBIE€ MOCTYyHAJIA B KOMIIAHUIO U UCXOJWIIM OT Hee K KJIMEHTaM. BbIsICHUIIH, 4TO U3
IIECTH 3aMEpPIIUKOB, KOTOPBIE BBIEKAIM K KIMEHTaM TOCe MOJy4YeHMs 3aKaza W3
oTaeNa NpoAax, TBOE OTJABAIU 3aKa3bl KOHKYPEHTAM.

Kak BbIsICHUIIOCH, BAHOBHUKOB HE YCTPOUJIN 00BEM pabOThI U pazmep 3apadoTka.
Hy>xHO ObIIO HE TONBKO MPOU3BECTU CAMU 3aMEPBI, HO €I1l€ U 3aMHTEPEeCOBATh KIIMEHTA:
pacckazaTh O Marepuayax, MPEeIJIOKUTh pa3Hble BapHaHThl YCTAHOBKH U KpEIexa,
NOPEKOMEHI0BaTh, 4TO Jydie noxoiaer. Ho Bo3HarpaxkiaeHue 3a Takykoo paboTy ¢
KJIMEHTAaMU HE MOJIarajaoch. 3aMepIIMKH HACTauBaJld, YTO 3TO paboTa MPOJAKHUKOB.
HezaBucumo OT TOro, CKOJBKO 3aKa30B 3aMEpIIUK MPUHEC B KOMIIAHHIO, 3apruiaTa
coctapisia 20-25 Teicsiy pyOseit B Mecail. [IpolieHT momydanu TOIBKO MEHEIKEPHI 110
poJia’kaM, JOTOBAPUBAIOLIMECS O MPOBEICHUM 3aMEPOB U PACCUUTHIBAIOIINE TOYHYIO
CyMMY 3aKasa.

IIucbMeHHO 0TBEThTE HA BONPOCHI U BHINIOJHUTE 3aJAHUSA:

1./laiiTe OlIEeHKY AEHCTBUSM 3aMEPIIIUKOB.

2.MOHO 71 OCYJ1aTh COTPYIHUKOB 32 TO, YTO UM HEJIOIIJIAYMBAIOT?

3.CnpaBenniuBo 1, Mo Bamiemy MHEHHIO, HAUUCISETCS BO3HATPAXKIICHUE BCEM
KaTErOpUsiM COTPYAHUKOB?

4 TlpennoxuTte KOMIAHUU PEIICHHE TPOOIEMBI.

Keiic 3. «CaacTu u cTpacTm»

Ha HoBocuOupcko#i mokonagHou Gpadbpuke 4acTb akiinoHepoB B 1997 1. BoccTana
MPOTUB TIPOAAKUA KOHTPOJBHOTO TMaKeTa aKIUid MOCKOBCKOMY OOBEIMHEHUIO
«babaeBckoey.

PykoBonctBo HoBocubOupckoit pabpuku mo3uiiusi B30yHTOBABIIIETOCS KOJUICKTHBA
omenomuia. OHO OBUIO YBEPEHO, UTO CAMUM MPEANPUITUE HE CIIACTH, OHO HE BBIKHUBET:
3apaboTHas TuTaTa 3aJepP’KUBaeTCS MO 3 MecsIa, TPYIHO CO COBITOM MPOMYKIIUU, PACTYT
JIOJITU TIO TOBAapHBIM KpeautaMm. CTpOUTCS HOBBIM KOPITYC, Ha HETO YUUIO yxke 36 Mipn
py0., a I OCHAIIEHUS €ro HOBBIM OOOpyaoBaHWeM HYXHO 11 mmH momn. Tak d9ro
BBIOOP TIPOCT, cuuTal TeHepanbHbii aupekTop «HoBocubupckoii» 0. Mnbuenko: mmbo
¢dabpuka cornmamaercs BCTYNMUTH B (PUHAHCOBO-TIPOMBINIJICHHYIO TPYIITY IO 3THIOM
«babaeBckoro», MpomaB €d TMakeT akIuh, JU00 €€ JKACT CTPEMUTEIbHOE TaJICHHE,
COKpanieHue paboueil HelelnH, CHUKEHUE 3apa00THON muiarel. [{upekTop 3asBUI Aaxe,
YTO rOTOB IpojiaTh «babaeBCkOMY» camblil KPYIHBIN JIUYHBIN MAKET aKIUA — CBOM.
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Ho wyacte akumoHepoB ObUIa HAacTpO€Ha KaTeropuyeckd MNpoTUB. Bo3Hukia
MHULMATUBHAS TPYIINa, TpeOyrolas OTCTaBKU JUPEKTOpa U COBETa TUPEKTOPOB. UTo *e
TaK HCIyrajo akuuoHepoB? [aBa (aOpHyHON «ONMO3UIMU» HAYAJIBHHUK IUIAHOBOIO
otnena B. KomocoBa ceTyeT Ha oTcyTcTBUE KOHKpeTHOUM mH(popmanuu. [lo ee crnoBam,
Ha BcTpeue ¢ noOkiBaBmIMM B HoBocHOUpCKke reHepaibHbIM AUpeKTopoM «babaeBckoro»
C. Hocenko He ObLIO peyd HM O KaKUX KOHKPETHBbIX Ou3Hec-mpoekTax. HesacHo Takike,
KakuM Oyzner ctaTyc (aOpuKu mociie €€ BCTYIUIEHUS B (PMHAHCOBO-IPOMBINIJIEHHYIO
TPYIIy U TMOYEMY HEINb3s OOBEAMHUTHCS Ha MApUTETHBIX Haudajax. Kpome Ttoro, u
«HoBocubupckas», u «babaeBckoe» MMEIOT MPAKTUYECKH OJMHAKOBBIM aCCOPTHUMEHT.
[lo3TOMYy «ONIMO3ULMOHEPBD» peuind, 4to «babaeBCKOMY» MpexAe BCEro, HYyXeH
PBIHOK COBITA, MOCKOJbKY MOCKOBCKHUW TMTaHT IutaHupoBaid B 1997 1. 3HauuTeNbHO
HapacTUTh 00bEM MPOU3BOJACTBA. Ps0BbIe aKIMOHEPHI OBLIM HE CTOJb KATETOPUYHBI B
CBOMX OIICHKaX, OHM MOHUMaiH, 4To (padpuke HYXKHO cBexee abixanue. Cama uzaes
00BEIMHEHUSI OTEYECTBEHHBIX KOHAUTEPCKUX MPOU3BOJCTB JIJIi HUX BIIOJHE JIOTUYHA U
3amaHuuMBa. Bckope cocTosiock coOpaHue akiuoHepoB. HOBBIM  TeHepasbHBIM
nupexropoM «HoBocubupckoii» crana B. Konocosa.

«babaeBka» AMepUKM HE OTKpbUIA, — 3aMETHJI OJUH M3 PAaOOTHUKOB OTAEIa
MUIIEBON MPOMBINIICHHOCTH MuHCenbxo3npoaa. — [lokynka KpynmHBIMU MOCKOBCKUMU
KOHIUTEPCKUMH (abpuKaMu KOHTPOJIBHOTO TMakeTa (aOpuK MPOBUHIIUAIBHBIX —
ceroiHs sKoHoMuyeckas OaHanbHOCTh. Tak, «Kpacubiit OxTs0pb» kynun (adpuky B
Psizanu u He TonbKO, Ta ke «babaeBka» — koHaUTEpCKU KoMOMHAT Ha KOxHOM VYpaie.
He HOBOCTP M MOKYyIKa aKIMil HAIIUX MPOBHUHIMAIBHBIX KOHIUTEPCKUX (Padpuk
3anagHbiMu KommanusaMmu. Camapckas ¢abpuka «Poccusi», eiie B COBETCKHE BpeMeHa
MMEBILIAsl CJIaBy MPOMU3BOJAWTENS JIYUYIIETO B CTPaHE WIOKONada, OKa3ajlach B pyKax
U3BECTHOM B MUPE IBEMIApCKOM KoMItanuu «Hectiey.

Hu B ToM, HU B IpyroM citydae kajiob Ha HOBBIX X03sieB He nocTymnajno. Ha Toif ke
«Poccum» coxpaHeHa Mapka NOPOAYKIHH, CAaMapCKUi IIOKOJIal CMEJIO 3aHUMAET
OTeYeCTBEHHbIE TpuiiaBKu. Ps3anckas (abpuka ymydinuia KadecTBO M TOJ MapKOi
«Kpacnoro Oxta0psi» cTana HapamuBaTh Mpou3BoacTBO. [loueMy ke He cocTosuics
SKOHOMHMYECKHUM cOr03 Ha 3T0T pa3? Ha  «babGaeBckom»  cumTalr, YTO  H3-3a
HEAOpa3yMEHHI U HaWBHBIX YKOHOMUYECKUX MPEACTABICHUN HBIHEIIHETO PYKOBOJACTBA
HoBocubupckoii padbpukmu.

— Oto He MBI Hanu HoBocuOupckyro mokomannytoo (gabpuky, a oHa — Hac, —
pacckasbiBall reHepanbHbii qupektop AO «babaesckoe» C. Hocenko. — Korma B Hagane
rojia €CJIM HE B IIeXaX, TO B KaOWHETEe JUPEKTOpa 3araxiio IKOHOMUYECKOU KaracTpodoii,
Nnpyenko oOparwics ¢ mpockOboil o momomu kK Ham. [locie meperoBopoB B
HoBocubupcke nemaprameHT (uHAHCOBOTO TpoekTHpoBanus «lHkoMOaHKa» (a
«babaeBckoe» BXOAUT B (PMHAHCOBO-TIPOMBITIUICHHYIO TPYIITY C TUM OAHKOM U OTYACTH
MPUHAJICKUT €MY) YTBEPAWJ NEPBYI0 YacTh WHBECTUIIMOHHOTO 3aiiMa Ha 3aKyIKy
o0opyIoBaHUS B HOBBIN 11eX cuOUpckoil ¢adpuku. Beero ke miaHupoBajgoCch BIOKHUTH
10 MH 701, — HA OCBOCHHE HOBOTO KOpITyca, 3aMeHy oOopynoBaHus. «babaeBckoey
MOJINMKCATI0 KOHTPAKT ¢ HEMEUKON (PUpMON O MOKYINKE YCTAaHOBKHU [IJIsi MPOU3BOJICTBA
Kakao-miopomka i1 «HoBocuOupckoi», 1 MIH A0JI. JOTOBOPUJIMCH BBIJICIHTH Ha
oOmectpoutenbubie padboTel, 600 MiIH pyO. HaNpaBWIM MO BPEMEHHOMY JOTOBOPY O
¢buHancoBoil nonaepxke, a 40 TOHH kakao-0000B — MpocTo B kauecTBe nomouniu. [locie
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Toro, kak HoBocuOupckas ¢adpuka pemmsia orBepHyThes, «babaeBckoe» ObLIO BHpaBe
MPEIbIBUTH € HCK O MOHECEHHBIX YOBITKAX.

Ho MockBHMYM HE TOPOMMINMCH, TaK KaK MPEANOJarajd, 4YT0 HOBOE PYyKOBOJICTBO
HoBocuOupckoit gabpuku ogymaeTcss 1 BO3OOHOBUT JI€JIOBbIE KOHTaKThl. Bce TiaHbl
HOBOCHOMPIEB O CO3/IaHUU «HAPOJHOTO MPENNPUSATUS», B KOTOPOM MHBECTOpaM OyaeT
npuHajiexkarb o 2 — 3% akiuil, Ka3ajduCh UCKYIIEHHBIM MOCKOBCKHUM KOHJIUTEpaM
HauBHbIMU. KTO %e cTaHeT Jienarb CONMIHbIE MHBECTULIMU, UMest 3% aKkiuii?

Brieuarnsnm nogo3penusi ObIBIIEH «OMIMO3UIIMKY 3TOM (aOpUKH O TOM, YTO HX
XOTAT KyHHUTh, YTOOBI 3aKPBITh U 3aIOJHUTH BCE MPUIIaBKU OabaeBCKUM IokonaaoM. Ho
JUIsL 3TOTO HaM HE HaJl0 MOoKymnaTh ¢adbpuky, — ynusisics C. HoceHko — qoCcTaTO4HO
HNOCTPOUTH B TOpOJIe 5 Mara3uHOB U MpoAaBaTh B HUX CBOIO MPOAYKIMIO. DTO, KCTATH,
obOoiimercs HaMm Kyga jemieBie. Mbl ke, HA00OpOT, CHEUHUATBHO MOAOUpaIH
ACCOPTUMEHT, CTapaJIuCh OTNPaBisATh B HOBOCMOMPCK TOIBKO Ty MPOAYKIIHMIO, KOTOPYIO
MecTHas Gabprka He MPOU3BOAMT, MPEXkKIE Bcero kapamenb. DaOpuKy MOKYNaloT HE IS
TOTO, YTOOBI UX 3aKPbIBATh, 3TO CIUIIKOM JOPOTOH CIIOCOO 3aBOECBAHMSI PhIHKA.

Hupexrop «babaeBckoro», Bropoit kpymnHeiimiei padpuku B ctpane, B 1996 1. Ha
7% yBenuuMBIIEH CBOE MPOM3BOACTBO, CTPOWJI IJIAHBI YCHENIHOW KOHKYPEHIIMH C
HEKAa4eCTBEHHbIM HUMIIOpTOM. [lo ero MHeHHIO, MMIOPTHBIA MmIOKoJaa B Poccun
NOCTENEHHO YCTyHajl PbIHOK OTedecTBeHHOMY. Jlons mMmopTHOro 3a 1997 r. okazanace
Huxke Ha 30%. «Mapce», BeICTpouBIIME HOBYH (abpuky B CTynuHO, coOupacs
IIpO/IaBaTh CBOX NPOAYKLHIO npenmyumiectBeHHO B CHI, tak kak B Poccum — TecHo,
BBICOKAsI KOHKYPEHIIUS.

IIucsMeHHO OTBETHTE HA BONPOCHI:

1. BepHbpiM 51 OBUIO pEIICHHE O CIUSHUU, MPUHATOE OBIBIIUM PYKOBOJUTEIIEM
HoBocubupckoit padbpuxu?

2. bbuio 1 maHHOE pelieHue paluoHaIbHbIM, UHTYUTUBHBIM WJIM OCHOBBIBAJIOCH
Ha CY)KJICHUSIX?

3. [Touemy coOpaHue akKIIMOHEPOB BHICTYIUIIO MPOTUB MPUHATOTO peIIeHUs?

4. K kakomMy BHAY pEHICHUH OTHOCUTCA pEIIEHUEe, NPHUHITOEC HOBBIM
pykoBoacTBoM «HoBocubupckoii»? IlpaBuibHO 1 OHO?

5.B kakux ycioBusX  (ONPENENCHHOCTH, HEONPENEIEHHOCTH, PHUCKa)
npuHUMaIUCh pemienus padpukoii «HoBocubupckas» u AO «babaeBckoe»?

6. Uem pyxoBoactBoBasioch AO «babaeBckoe», Korja MPUHUMAJIO PEHICHUE O
MOKYTIKE KOHTPOJIBHOTO NakeTa akuuii HoBocubupckoi hadpuku?

7. T'ne pyxoBoacTBOo «babaeBCKOT0» OMYCTHIIO OMIMOKY W YTO OHO CIENayio
MPaBUIIBHO?

C2. TpeHuHrIH.

Tpennnr 1. «OueHka HaBbIKOB YNIPaBJIeHHUS NMEPCOHAIOM (KOHKYPC)»

TpeHI/IHF AJIA OOCHKH HABBIKOB YIIPABJICHHUSA IICPCOHAIOM B CIOXHBIX CHUTyallUusAX
IIOMOXKET OLOCHUTDL VYIIPABICHYCCKUC KOMIICTCHIMM KaHAWA4dTa Ha  OOJIZKHOCTb

PYKOBOJAUTCIIA OTACTIA B CHUTyallMM, KOraa PYKOBOIACTBO HAXOAUTCA B KpHTquCKOﬁ
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cuTyaluu (HampuMep, HEIOCTaTOK BPEMEHHBIX U (PUHAHCOBBIX PECYpCOB), a
BO3MOXXHOCTH MAaT€pUAIbHON U HEMATEpUAIbHOU MOTUBALIUHA OTCYTCTBYIOT.

Texkcr TpeHuHra:

VY Bac B NOJUMHEHUM TpU yesioBeka. Ha mpoTsyKeHuu MOCieHEro mojiayroaa Bbl
paboTaeTe HajJ MPOEKTOM, KOTOPBIM cladd HakaHyHe. 3a TPUALATb MHUHYT [0
OKOHYaHHs paboyero JHS C BaMU CBA3BIBAETCS 3aKa3YUMK U MPOCHUT YTOYHUTH, KOTAa
OyIyT rOTOBBI BCE JOKYMEHTHI MO MPOEKThl. Bbl moaTBepxkaaete, uro 3aBTpa g0 11:00
BCE€ JOKYMEHTbl OyayT MNpeaocTaBiieHbl Ha paccMoTpenue. llocne srtoro ¢ Bamu
CBSA3BIBAECTCS JAUPEKTOP U COOOIIAaeT, YTO KOHTPAKT C MOCTABIIMKaMU Oyner
pPacTOPrHyT.M3-3a2 HEBBIIIOJHEHHUS] 0053aTEbCTB C HMX CTOPOHBL. Marepuanbl 3THX
NOCTaBIIUKOB (PUTypUpPYIOT B MpPOEKTE, a 3HAYUT YacTh JOKYMEHTAIMUM HYXHO
nepenenatb. Eciu pabotrath BceM OTAENOM Bbl MOXeTe ycmneTh 3a 4-5 yacoB. Ho
pabouuil AeHb NOJXOJIUT K KOHILY, a Balllk COTPYJHUKH MHOTO BPEMEHHU MOCTABSATUIIU
NPOEKTY U 4aCcTO OCTABAIMCH Mocie paboThl. Bo Bpems mepepbiBa Bbl MIIAHUPOBAIH, KaK
nposenere Beuep. Bot nndopmarus o noguYMHEeHHbIX, KOTOPasi y Bac €CTh:

Jlapuica - 29 ner, MeHemkep OTAeNa, HE 3amyxkeM. llocienHio Heaento
My4aeTcs ¢ 3yOHOM 00JIbI0, CErOAHS 3arrcaHa Ha MPUEM K CTOMATOJIOTY.

Urops - 35 ner, cTapiminii MEHEIKEP OT/ENA, BEJI BCE PACUETHI MPOEKTA, UMEHHO
OH BBIOMpaJI MOCTAaBIIMKOB U HACTOSI Ha pabOTe C 3TUMH MOJAPSAYUKAMHU. 3AMKHYT, C
KoJuleramMu He oOmjaetcsi. Bce Bedepa mpoBoguT Ha paboTe, MOCKOIBKY JIIOOUT
paborats B TuinHe. CeroHs o6eran )keHe CBOJUTh CEMBIO B PECTOpaH.

Anexcanap - 33 roma, MeHeIKEp OTHena, BeCelblil, OOIMTENbHBIN, TyIlna
KOMIIAaHUH, TIOCTOSIHHO MOJUIYYMBaeT HaJ KOJJIEraMH W3 OTHejia, YTO OCOOEHHO He
HpaBuThcsi Uropro. OH OyzeT 3alMIaTh MPOEKT y 3aKa3drkKa, TOTOBUJI MIPE3EHTAIUIO.
CeronHsi y HEro IeHb pOKACHUS U 3aKa3aH PECTOPaH JJI Ipy3€id, B TOM YHCIIE€ KOJUIET C
paboTHI.

Bam HyxHO yOenuTh X nepenenaTh JOKYMEHTAIUIO.

IIpaBuaa:

Ha pasgymbe maercsa 3-5 MUHYT, MOCJ€ YEro OICHHWBAEMbId O3BYYHBAET, Kak
TOBOPUJI CO CBOMMU MOAYNHEHHBIMU.

HNuTepnperanus 0OTBETOB:

OnTuManbHBIM CYUTAETCS OTBET MAKCHMAJIBbHO OTPAXKAOIIMI KOPIOPATUBHYIO
KyJbTYypy Balllel KOMITAHUH.

Tpennnr 2. «OueHka pyKoBoAHWTeJeill Ha yNpaBJjieHHEe MOJYMHEHHBIMH H
OPHMEHTALMIO HA pe3yJIbTaT»

YcaoBus npoBenenus / [IpaBuiia KOPpeKTHOT 0 BHINOJIHEHU S

TpeHuHr wupaeaneH sl OLEHKH YINPABICHUYECKUX HABBIKOB PYKOBOJIMUTEIEH
CPENHEr0 YPOBHS B KOMIIAHUM CO CIIOKHOCTSIMHA B YIIPABJIEHUH CO CTOPOHBI BBICIIETO
pykoBojacTBa. Kak mpaBuio, B TaKMX KOMIIAHUAX PACIIOPSHKEHUS U IEMCTBUS BBICILIETO
PYKOBOJICTBA HE BCErjJa OTBEYAIOT TPEOOBAHUSAM KIIACCUUYECKOTO MEHEIKMEHTA,
MMO3TOMY PYKOBOJMTENM MOAPA3/ICIICHUN BBIHYKJICHbI MCKATh TOXE HEKIACCUYECKHUE
crocoObl HMCIOJIHEHUS 3ajady, pPa3BUBaTh KPEATUBHOCTb W THUOKOCTh MBIIUICHUS.
BnpoueM, 3Tu HaBBIKM JOCTATOYHO BOCTPEOOBAHBI HA PHIHKE TPY/IA.
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TpeHUHTI NOAXOIWT Uil OLIEHKH YIPAaBICHYECKUX HABBIKOB PYKOBOIUTEIEH
TMOOBIX (DYHKIIMOHATIBHBIX MOAPA3/IEIEHUN U UEPAPXUUYECKOTO YPOBHSI.

OuenuBaemMbie KOMIETEHIMHU

- YnpasieHue NOAYMHEHHBIMU.

~ KouTposb paboThl MOJYUHEHHBIX.

- MoTtuBanus NOYNHEHHBIX.

~ T'oToBHOCTB OpatTh Ha ce0si OTBETCTBEHHOCTb.

~ OpueHTanus Ha pe3yJibTar.

— Jlunpepctso.

— HaBBIKM IPOEKTHOTO yIIpaBJIECHHUS.

- BzaumopeiicTBue u paboTa B KOMaH/IE.

Onucanne

Y4acTHUKY OLIEHOYHOTO MEpPONPUATHUS 3aUYUTHIBACTCS TEKCT 3aJaHUsS. Y UYaCTHHUK
oTBeuaeT 0e3 MOATrOTOBKHM (KaK M Ha JPyrve 3aJaHus «yNpaBIEHYECKOTO CIAIOMay).
UiieHbl OLIEHOYHOM KOMUCCHH MOJY4alOT HA PyKU paclieyaTaHHbIA TEKCT.

MuHH-KelC HAa yIpaBJIeHHe MOAYUHEHHBIMU

Bol — pykoBoautens otaena X.

B mrare Bamero otnena paboraeT coOTpyIHUK-«3Be3na». Haxomutcs Ha
XOPOIIIEM CUYETY Yy HauaJabCTBa, pabOTaeT JaBHO, BEJIET CAMOCTOSTENbHbIE TIPOEKTHI.

Emy Hanpsmyro (OT BBICHIETO PYKOBOJICTBA) ObLI MOPYYEH BaKHBIA MPOEKT. Bbl
HECKOJIBKO pa3 3alpallvBajid OTYET [0 MPOEKTy, HOpemyiaraaud nomoimb. OpHako
COTPYAHUK OTKAa3bIBaJCi OT NOMOIIM WU HUrHOpupoBanl Bamr konTposib. Hakanyne
OTYETHOTO Cpoka Bwl y3HaeTe, 4yTo MpPOEKT He BbINOJNHEH Oosnee yeM Ha 50%. Ha
CIEAYIOIIEH HEAENe COCTOMTCS COBEIIAHWE, HA KOTOPOM pe€Yb MOHIET U O JTaHHOM
IIPOEKTE.

Bamm nevictBusa?

NuTepnperanus noJyy4eHHbIX Pe3yJibTATOB

BapuanTsl BEIOOpa MOBEICHUS B JaHHON HEOJHO3HAYHON CUTYaIlUU 3aBUCAT KaK
OT JIMYHBIX YIPaBJICHUYECKUX KAuyeCTB OIICHUBAEMOr0 PYKOBOAMUTENS, TaK MU OT
MPUHATHIX B OTACIBHO B3STOM KOMIIAHUM MPABWI M OXKHAAEMbIX JaeuctBui. U ecim B
KOMIIAaHUM  JICMCTBUTEIBHO €CTh IPAKTUKA TMPSIMbIX TOPYYCHUH  KIFOYEBBIM
COTpYIHUKAM (MHUHYS OJIMH WJIM HECKOJIBKO HMEpPApXUUYECKUX YPOBHEH, uepe3 roJioBYy
HETOCPEJCTBEHHOTO HaudallbHUKA), TO JIMHEHHBIM PYKOBOJIMUTEISAM MPUXOIUTCS
MHUPUTBCA C CYIIECTBYIOIIMM  TIOJOXXEHUEM BEIIEM MW  MOPOSBIATH  Uyjeca
YIpaBJIE€HYECKON THOKOCTH.

BapuanTel ynpaBieHYECKHX pelIeHuH MHOrooopasusl. KouTponupyer mu
OILICHUBAEMBI PYKOBOJAWTENIb BEJACHUE MPOECKTOB IMOJYMHECHHBIMH, IOJTYYEHHBIX
HanpsiMyto OT HadanbcTBa? KakoBo ero ywactue B 3Ttux mnpoekrtax? Kak oH
BBICTPAMBAET OTHOIIEHUS C MTOJYNHEHHBIMU-«3Be3aMu»? Kak BBIXOIUT U3 CUTYyaIlui C
MIPOCKTaMH MOTYMHECHHBIX, TT0 KOTOPBIM NMpUOIMKaeTcs neanaiia? bymer mu momorats B
peuieHnu npoosem?

Pemenune tpenunra ciaenyroniee. Tak kak Mbl HE MOKEM TMOBJIUSITh HA JEUCTBUA
BBICIIIEN0 PYKOBOJICTBA HANpPSIMyIO0, JaBaTh IIOJYMHEHHBIM YyKa3aHUs, MOXXHO
MONpoOOBaTh OBl JOTOBOPUTHCS C COTPYAHUKOM-«3BE3J0M» O TOM, YTO IMPOEKTHI OH
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BEJIET CaMOCTOSTENIbHO, OTYMTHIBAETCS TMeEpe]] HAYaIbCTBOM  HAMPSAMYIO, a
PYKOBOJIUTENST TPOCTO JCPKUT B KypCe OTHOCHUTEIHHO BEICHHS CBOUX IPOEKTOB,
HHOOPMHUPYET O KOHTPOJBHBIX TOYKAaX TMpoekTa. [lpym HOpMaTbHOM BBICTpAWBAHHU
OTHOIICHWH C TIOJYNHEHHBIMH, TTOHUMAHUY THIIOB IMOJYMHEHHBIX U PYKOBOJIUTENCH, a
TaKkKe TPUMECHCHUH TPUHIUIOB CUTYaTHBHOTO PYKOBOJACTBA JaK€ COTPYIHHUK-
«3Be3/1a» JIOJDKCH OTPearupoBaTh MOJIOKHUTEITHHO.

Tonpko TIpHM TakoM TMOAXOJAE, TPEANOJAralomEeM O005S3aTeIbHBI KOHTPOJb
JCHUCTBUN CBOMX ITOAYMHCHHBIX, OINHUCAaHHAas B TPEHUHTE CHTyallus HE JOJDKHA
MPOU30UTH aIPUOPH.

B mo0om ciyuae, nro0ble KOMIETEHIIMM / KadecTBa / HABBIKM JIOJDKHBI OBITh
IIPOBEPEHBI B HECKOJIBKUX OIICHOYHBIX 3aJIaHUSX.

baok /. 3ananns 1y HCNOJIb30BAHUA B PAMKAaX NPOMeKYTOYHOH aTTecTalun

JI1.I1lepeyeHb BOMPOCOB K 3a4eTVY

1. KoMnoHEeHThl JTUYHOCTHOTO pecypca JIMJAEPCKOW TO3HMIMU: MOTHUBAIIMOHHO-
EHHOCTHBIN, HWHTEJUIEKTYyaJIbHO-KOTHUTUBHBIN, SMOIMOHAJIbHBIM, KOMMYHHUKATHUBHO-
MMOBEACHYCCKUN KOMIICTCHITUH.

2. OCHOBHBIEC THITBI KOMIIETEHIIHH JIHIEpA.

3. JIunepckue KOMITETCHITUH.

4. MotuBanusi K JOCTHXKEHHUIO JHjaepa. BHyTpeHHee CTpeMJIeHHE K CamMOpa3BUTUIO
nuaepa. PaboTocnmocoOHOCTh. YMEHHE BIOXHOBIIATH, 3apaaTh UICSIMHU.

5. OMoIIMOHaIbHAs KOMIIETEHTHOCTD JIUJIEPA.

6. YrpaBieHueckass KOMIIETSHIIUS JUAEpa.

7. IloHsiTue coruaabHOM OTBETCTBEHHOCTH JIUJIEPA.

8. CoBpeMeHHas TEXHOJIOTHS JUACPCTBA: MIOHITHE, OCOOCHHOCTH U JIETEPMUHAHTHI.

9. DTanbl NPUHATHUS PEIICHUN JTUACPOM.

PA3JIEJI 3. Onucanue noka3areJieid 1 KpUTEpHeB OLlEHUBAHUS KOMIIETEHIIMI HA
Pa3JIMYHBIX 3TanaxX UX (POPMUPOBAHUSA, ONIMCAHUE LKA OLCHUBAHMS

banneHO-peiiTHHTOBasT CcUCTeMa SBIsSEeTCS 0a30BOM CHCTEMOM OIICHHUBAaHMS
c(hOpMHUPOBAHHOCTH KOMIETEHIIUH 00yJaronuxcst O4HOM (GOpMbI 0OyUEHHS.

UtoroBas oneHka cPOPMUPOBAHHOCTA KOMIIETEHIIUN OO0Yy4alOmMUXCA B paMKax
OQITbHO-PEUTUHTOBOM CHCTEMBl OCYIIECTBIACTCS B XOJ€ TEKYIIBIETO KOHTPOJIS
YCIIEBAEMOCTH, MPOMEKYTOUYHOM aTTeCTallMd U OINpeaesercs Kak cymMMa OallioB,
MOJIYYCHHBIX 00yJaIOIIUMICS B PE3YJIbTAaTe MPOXOXKIACHUS BceX (hOPM KOHTPOJIS.

OueHka c(OpPMHUPOBAHHOCTH KOMIIETEHIMUA IO IUCLUMIUIMHE CKJIAJbIBACTCS M3
JIBYX COCTABJISIFOILIHNX:

— TepBas COCTaBJSIONIAasl — OLIEHKa TMpernojaBaresieM cHOpMUPOBAHHOCTU
KOMIETEHIIUUA B TEYEHUE CEMECTpa B XOJ€ TEKYIIEro KOHTPOJIS YCIEeBAEMOCTHU
(makcumym 100 OGamnoB). CTpykTypa TMEpBOM COCTABISIONICH —OmIpeneseTcs
TEXHOJIOTUYECKOW KapTOM NHMCIUIUIMHBI, KOTOpas B Hayaje CeMecTpa JOBOAMUTCS IO
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CBEJICHUSI 00yYaIOIINXCS;

— BTOpasi COCTaBisioOlmIas — OICHKAa CQOPMHUPOBAHHOCTH KOMIETCHIUN
oOyyaromuxcs Ha 3ayete (Makcumym — 20 0asioB).

JUIst CTYyA€HTOB OYHO-3a0YHOM M 3a04HOU (QopMbl oOyueHus npumenarcs 100-
OambHass © OWHapHAs IIKaJbl OLEHUBAHUS PE3yJIbTAaTOB TEKYIIETO KOHTPOJS
yCIIEBAEMOCTH U MTPOMEKYTOUHOM aTTECTAIIMH 00YJarOIIUXCSl.

YPOBHHU IIPOJIBUHYTBIN 0a30BbIi IIOPOrOBBIN JIOTIOPOTOBBIN
OCBOCHUSA YPOBEHb YPOBEHb YPOBEHb YPOBEHb
KOMIIeTEeHI M
100 - 6a/sIbHAs &8 u> 70 — 84 51-69 0-50
HIKaJIa
bunapuas 3auTeHo He 3aureno
HIKaJIa

IIIkajia OLEHOK NMPH TeKYLIeM KOHTPOJIe YCIIeBAEMOCTH
10 Pa3/IMYHBIM MOKA3ATEJIAM

Iloxa3atesn olleHHBaHUS banabl Onenka
c¢opMHUPOBAHHOCTH KOMIIETEHIM I
Bonpocs! utst yecTHOTO 00CyX)IeHUS 0-10 «HE 3aYTEHO»
«3a4TEHO»
TectupoBanue 0-10 «HE 3aYTCHO»
«3a4TEHO»
BrinmonHeHne mpakTHYECKUX 3aJaHui 0-10 «HE 3a4TEHO»
«3a4TEHO»
Pemrenne KOHKPETHBIX CUTYaIUi 0-15 «HE 3aYTCHO»
(cUTyallMOHHBIX 3a7a4) «3a4TCHO»
Pemtenue keiic-3amaun 0-20 «HE 3a4TEHO»
«3a4TEHO»
VYyacTue B eI0BOM UTpe 0-20 «HE 3a4TEHO»
«3aYTEHO»
[ToaroroBka 3MeKTPOHHOM 0-10 «HE 3a4TEHO»
MPE3CHTALIMH WU CJIaiiI-KOHCIIeKTa «3a4TEHO»
o Teme/muciuIuinHe (pedepaTos,
acce)

CooTBeTCcTBHE KPpUTEPHEB OCHUBAHHUA YPOBHIO OCBOCHUA KOMIIETeHIIUH
M0 TEKYHIEMY KOHTPOJIIO YCIIEBACMOCTH

banibl Ounenka Yposenn Kpurepun onenuBanns
OCBOEHMS
KOMIIeTEeHI M
0-50 «HE 3aYTEHO» Jlonoporosblit OOyuaromuiics He mpuoOpes 3HaAHUS, YMEHHS U
YPOBEHb HE BJAJieeT KOMIIETEHIUSMH B oObeMe,
3aKperIeHHOM paboueit IPOrpaMMOit
JMCLUTUIMHBL
51-69 «3aUTEHO» [Toporossrit He w™enee 50% 3amaHuii, moIeKaux
YPOBEHb TEKYyLIEMY KOHTPOJIIO yCIIEBAEMOCTH,
BBINOJIHEHBI 0€3 CYIIECTBEHHBIX OMIMOOK.
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70-84 | «3aureHO» baszoBrlii ypoBeHb | OOydaromuMcst BBIIIOJIHEHO He MeHee 75%
3aJaHul, TOMJISKAIUX TEKYIIEeMYy KOHTPOJIIIO
yCIIEBAEMOCTH, WJIM TPH BBIIOJHEHUH BCEX
3aJaHUi JIOMYIIEHBl HE3HAYUTENbHBIC OIINOKH;
oOydaromuiicss ToKa3ajd BJAJICHUE HaBBIKAMH
CHCTEMaTH3allMi MaTepuana U MPUMEHEHUS ero
IpU pEeIIeHUH TPAKTUYCCKUX 3a/JaHU; 3aJaHus
BBITIOJIHEHBI 0€3 OIHOOK.

85-100 | «3auTeHO» [IponBuHyTHII 100%  3amaHuii, mMOMIEKAMUX  TEKYIIEMY
YpPOBEHb KOHTPOJTIO YCIIEBaEMOCTH, BBITIOJTHECHBI
CaMOCTOSITEILBHO U B TpeOdyemMoMm oObeMme;
00ydJaronIuiicss TMpOsIBISIET yMEHHUE 0000IIaTh,
CHCTEeMAaTH3UPOBATh MaTepPHal U MPUMEHSThH €ro
IPU PEUICHUH TMPAKTUYECCKUX 3aJaHuil; 3adaHusl
BBITIOJTHEHBI C TMOJIPOOHBIMH TMOSCHCHUSIMH U
apryMEHTHPOBAaHHBIMH BBIBOJIAMH.

IIIkajia OLEHOK MO NMPOMEKYTOYHON ATTECTALMU

HanmenoBanue popmbl Bbanasl Ouenka
MPOMEKYTOYHOM aTTeCTAMU

3auer 0-20 «3aYTEHO»
«HE 3aY4TECHO»

CooTBeTCTBHE KPUTEPHEB OleHMBAHUS YPOBHIO OCBOEHHSI KOMIIETEeH M
10 MPOMEKYTOYHOI aTTecTalui 00y4aluuxcs

banubl Ounenka YpoBeHb Kpurepun oueHuBanus
OCBOEHMSI
KOMIIeTeHI M
0-15 «HE 3aYTCHOY JlonoporoBblit OO0yuaromuiicst He TPHOOPEIT 3HAHUS, YMEHUS
YPOBCHB U HE BJIaJIeCT KOMIICTCHIIUSIMH B 00bEMeE,

3aKPETUICHHOM pabodeii mporpaMmmMoit
JUCLUIUIMHBI; 00Y4alomuNics He CMOT
OTBETHUTbH HA BOMPOCHI.

16-20 «3aUTEHO» [ToporoBerit OO0yyaromuiics Jajl HEeMoJIHbIE OTBETHI Ha
YPOBCHB BOIIPOCHI, C HEJIOCTATOYHOM apryMeHTalueH,
MPAKTHYECKUE 33ITaHUS BBIMIOJIHECHBI HE
ITOJHOCTBIO, KOMIIETEHI[MH, OCBAMBAEMbIE B
nporiecce U3y4eHUs JUCIUTUIAHBI
c(hopMHUPOBaHHI HE B MIOJTHOM 00bEME.

21-25 «3a4TEHOY ba3oBelii ypoenb | OOyydaronuiics B 11eJ10M NPHOOpeI 3HaHUS U
YMEHUS B paMKax OCBalBaEMBIX B IIpOLECCE
00y4yeHMs 10 JUCIUIUIMHE KOMITETeHIINH;
o0yyaromuiicsi OTBETHII Ha BCE BOIIPOCHI,
TOYHO JaJl ONPEETICHHS U TOHATHS, HO
3aTpYAHSAETCS MOATBEPAUTH TEOPETHUECKUE
MOJIOKEHUS IPAKTUYECKUMU IPUMEpaMH;
oOyyaromuics mokasaia XOpolIre 3HaHUs 110
npeaMeTy, BiaJleHHe HaBbIKaMU
cUCTeMaTH3allMi MaTepralla U MOJHOCThIO
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BBIITOJTHUJT IPAKTUYCCKUC 3a/JlaHU .

26-31 «3a4TEHOY [IponBunyTHII OO6yuarommuiicst npuoOpes 3HaHUsA, YMEHUS U
YPOBEHb HaBBIKH B TIOJTHOM 00beMe, 3aKpeIIeHHOM
paboueii mporpaMMoii AUCIUTUINHBL;
TEPMUHOJIOTHYECKHUI armapaT UCIoJIb30BaH
NPaBUIIBHO; OTBETHI TIOJIHBIE, 0OCTOSITENbHBIC,
apryMEHTHPOBAHHBIE, TIOATBEPKICHEI
KOHKPETHBIMU TPUMEPAMH; 00yJarOLTHICS
MPOSIBIIICT yMEHUE 000011aTh,
CHCTEMATH3UPOBATh MaTEPHAall M BHIITOJIHSICT
NPaKTUYECKUE 33aHUs C ITOAPOOHBIMH
HOSICHEHHSIMH U apTyMEHTHPOBAHHBIMH
BBIBOJIAMH.

PA3JAEJI 4. MeTonn4yeckue MaTepuaJibl, ONpeAessiioniue npouexypbl
OLICHUBAHUSA 3HAHUI, YMEHHM i, HABBIKOB, XapaKTePHU3YIOLIHUX ITAlbI
(popMupoBaHUsA KOMIIETEH UM

IIpouenypa oueHUBaHUS — MOPSIAOK JEUCTBUM MPHU MOJATOTOBKE W MPOBEACHUU
aTTECTAIlMOHHBIX UCTIBITAHUN U (DOPMUPOBAHUH OIICHKHU.

[Ipouienypa mNpOMEXYTOUYHOM aTTECTAlMU MPOXOAUT B COOTBETCTBUU C
[Tomoxxennem 0 MPOMEKYTOUYHOM aTTECTALMU 3HAHUW CTyAEHTOB U ydammuxca I YHX.

— ATTEecTallMOHHBIE UCIBITAHUS MPOBOIATCA IpernofaBareieM (UiIu KOMUCCHEN
npenojaBaTelel — B Cilydae MOJYJBHOW JHUCHMIUIMHBI), BEIYIIHM JIEKIUOHHBIE
3aHATUSA MO JaHHOW NHMCIUIUIMHE, WM MPENOoAaBaTeNsIMU, BEAYIIMMH NPAKTUYECKUE U
nabopaTopHbIe 3aHATHS (KpOMe YCTHOTO sk3ameHa). [IpucyTcTBre mocTOpOHHUX JUI] B
XOJZIe TIPOBEACHUS AaTTECTAIMOHHBIX MCIBITAHUN O0€3 pa3penieHus peKkTopa WIH
nmpopekTopa 1o ydeOHOW paboTe He aomyckaercs (3a HCKIIOYEeHHEM pPaOOTHHUKOB
YHUBEPCHUTETA, BBHITIOJHSIONINX KOHTPOJIUPYIONINE (PYHKIIUU B COOTBETCTBUU CO CBOUMH
JOJKHOCTHBIMU 00S3aHHOCTSIMH). B ciydae OTCyTCTBHS BeyIIero IpernojiaBaTens
aTTECTAllMOHHBIE  WCOBITAHUS  NPOBOJATCS  IPENOJABATENIEM,  Ha3HAYEHHBIM
MUCHMEHHBIM pacropsbKeHUEM 1o kadeape (CTpPYKTYpHOMY MOAPa3IeIICHHUIO).

— MHBanuapl ¥ M@ C OTPAHUYEHHBIMU BO3MOKHOCTSIMHU 310POBbsI, UMEIOLIME
HApyLIEHHUS] ONOPHO-IBUTATEJIBHOTO ammnapara, JIOIYyCKAalTCS Ha AaTTECTallMOHHBIE
HCTBITAHUS B COTPOBOXKIACHUHN ACCUCTEHTOB-CONPOBOXKIAOIINX.

— Bo BpeMsi arTrecTallMOHHBIX HUCHIBITAHUI 00YyYalolIHecs MOTYT MOJIb30BaThCS
MPOrpaMMON JUCHMIUIMHBI, a TAKXKE C Pa3pElICHUs MPENoaaBaTeiss CIPABOYHOU U
HOPMAaTUBHOW JIUTEPATYPOU, HEIPOTPAMMUPYEMBIMH KaJbKYJISITOPAMH.

— BpeMs noAroTtoBku OTBeTa MpU cAadye 3ayeTta B YCTHOM (dopme TOKHO
coctaBiaATh He MeHee 40 MHUHYT (MO KeJaHWI OOYYaroIIerocs OTBET MOXKET OBITh
JOCPOYHBIM). Bpems oTBeTa — He 60jee 15 MUHYT.

— Ilpy moAroTroBke K 3a4eTy CTYAEHT, KakK IpPaBUJIO, BEAET 3aIllUCU B JIUCTE
YCTHOTO OTBETA, KOTOPHBIH 3aTeM (110 OKOHYAHHUH 3a4€Ta) CAACTCS MPErnogaBaTelto.

— IlpenonaBaTento Ha 3ayeTe MPEAOCTABISETCA MPABO 3aJlaBaTh OOYYAOIIUMCS
JOIIOJTHUTENIBHBIE BOIIPOCHI B paMKax MPOTrpaMMbl JUCHUIUIMHBI TEKYILETO CEMECTpa, a

81



TaKKe, IMMOMUMO TEOPETUYECKUX BOMIPOCOB, JAaBaTh 3aJayd, KOTOPbIE H3Y4YAJIHCh Ha
MIPAKTUYECKUX 3AHATUAX.

— OneHka pe3yJabTaTOB YCTHOI'O AaTTECTALMOHHOI'O HCIBITAHUS OOBSABISAETCA
oOydaromumcsi B J€Hb €ro nmnpoBejaeHusa. Ilpu nOpoBeneHMM TUCBMEHHBIX
aTTECTAMOHHBIX HCNBITAHUM WA KOMIIBIOTEPHOTO TECTUPOBAaHUA — B JEHb MX
MIPOBEJICHUS WJIM HE TIO3HEE CIIEYIOIEro pabodero AHs MOCe UX MPOBEICHHUS.

— Pe3ynprarel BBINOJHEHUS ATTECTALMOHHBIX MCHBITAHWUN, IPOBOJMMBIX B
MUCbMEHHOM (QopMme, GopMe HUTOrOBOM KOHTPOJIBHOM padOThl MM KOMIBIOTEPHOTO
TECTUPOBAHMUS, TOJKHBI ObITh OOBSABICHBI O0YYAIOUIUMCS U BBICTABJICHBI B 3aU€THBIC
KHIKKHU HE MO3/IHEE CIEAYIOIIEro padoyuero THs MOCie UX MPOBEICHUS.

HUroroBoit (opMoil KOHTpOJIS MO JAUCHUIUIMHE SIBISETCS 3adeT. 3ayer
IPOBOAUTCSA B BHUJIE€ MHCBbMEHHOIO OTBETA Ha 3aJaHHbIM Bompoc. KaxaoMy cTyneHTy
npeajaraeTcs 2 BOMpoca, KK bl U3 KOTOPHIX OIIEHUBAETCS MAaKCUMyM Ha 15 6aios.
IIpy ouneHke oOTBETa Ha BONPOC OLEHUBAETCA IIOJHOTA OTBETAa, TOYHOCTH
bopMyITHPOBOK.

Bompocsl a1 ycTHOro 0OCYXKAE€HHSI TO3BOJIAIOT BKJIIOYUTH OOY4YaIOMIMXCA B
nporecc 0OCYXIEHHsSI CIIOPHOTO BOIMpOCa, MNpoOJeMbl W OLIGHUTh HX YMEHHE
apryMeHTHpPOBAaTh COOCTBEHHYIO TOUKY 3PEHUS.

MCTO}II/IKa OLICHUBAHHS OTBE€TOB HA YCTHBLIC BOIIPOCHI

bajbl Ouenka Iloka3zaresu Kpurepun
8-10 «3aureHo» |1. [TomHOTA naHHbIX| [ToTHO W apryMEeHTHpPOBAHO JaHBI OTBETHI TIO
OTBETOB. cozepkaHuio 3ananus. OOHapy>KEHO TOHUMaHUE
2. ApryMEeHTUPOBAHHOCTh |[MaTepuaya, MOXKeT 00OCHOBaTh CBOU CYXICHUS,
TAaHHBIX OTBETOB. NPUMEHUTh 3HAaHUS Ha TMpaKTUKE, MPUBECTH
3. [IpaBHMIIBHOCTH OTBETOBHEOOXOAUMBIE  MPUMEPHI  HE  TOJBKO IO
Ha BOIPOCHI. yu4eOHHUKY, HO U CAMOCTOSTEIHLHO COCTaBJICHHbIC.
U T.JI. WznoxxeHne Marepualia IOCJIEIOBATENbHO U
PABUJIBHO.
6-7 «3a4TEHOY CTyneHT JaeT OTBET, YAOBIIETBOPSIOMIMNA TeM

ke TpeOOBaHUSM, YTO U JUIS OLIGHKH «OTIHYHOY,
HO JomyckaeT 1-2 ommOKu, KOTOpBIE caM K¢
MCIIPABJISIET.

3-5 «3aYTEHO» CryneHT oOHapyXuBaeT 3HaHME M IOHUMaHUe
OCHOBHBIX IOJIOXKECHUH JAHHOTO 3aJlaHus, HO:

1) w3nmaraer Mmarepuan HEMOJHO M JOIMYCKaeT
HETOYHOCTH B OIpEICICHUN IOHATHH WIN
(GopMyIHPOBKE MIPABUIL;

2) He yMeeT JOCTaTO4YHO TIIyOOKO U
TOKa3aTeabHO OOOCHOBAaTh CBOM CYXACHUS U
PUBECTH CBOM MTPUMEPHI;

3) uznaraeT Mmarepuall HENOCJIEJOBATENbHO U
JIOIYCKAeT OLIMOKH.

0-2 «HE CryneHT oOHapyXHBaeT HE3HaHHWE OTBETa Ha
3aYTEHO» COOTBETCTBYIOIIEE 3a/laHHe, JOMYCKAET OIIMOKH|
B (opMynHpoBKe oOmpeneNeHuil U IMpaBul,
UCK@XAIOUIMEe WX CMBICT, OECropsIouHO U
HEYBEPEHHO M3JIaraeT MaTepHajl; OTMEYaloTCs|
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TAKUC HCAOCTATKM B IIOATOTOBKC CTYJACHTA,
KOTOPLIC ABJIAOTCA CCPBC3HBIM IPCIIATCTBUCM K|

YCIICIIHOMY OBJIAACHUTIO MOCJICAYHOIIUM

MaTEpUaAIOM.
Tectbl — 3TO craHgapTU3MpoBaHHas (opMa KOHTPOJS, HaIpaBieHHas Ha
IIPOBEPKY BJIQJICHUS TEPMHUHOJIOTHYECKUM anrapaTom, COBPEMEHHBIMU

MH(OPMAIIMOHHBIMUA TEXHOJOTHSIMU U KOHKPETHBIMHU 3HAHMSIMU MO JAUCUMIUIMHE. TecT
COCTOMT M3 HEOONBLIOrO0 KOJMWYECTBA DJIEMEHTApHBIX 3a/1ay; MOXKET IMPENOCTABIATH
BO3MOXHOCTb BBIOOpA M3 MEPEYHs] OTBETOB; 3aHUMAET 4YacTh yueOHoro 3aHsatus (10-30
MUHYT); TpaBWIbHbIE PEHICHUS Pa30UparOTCs HA TOM K€ WM CIEAYIOIIEeM 3aHATHH;
4acTOTa TECTUPOBAHUS ONPENEIAETCS MPENOIaBATEIEM.

MCTOI[I/IKa OIICHUBAHUSA BbBIIIOJTHCHUA TECTOB

3a4TCHO»

Banbl Ouenka Iloka3artesnu Kpurepun
8-10 «3auteno» | 1. IlomHoTa Bemonnaeno 85 % 3amaHuii MpemIoKEHHOTO
BBITIOJTHEHUS TECTOBBIX | T€CTa, B 3aJaHUAX OTKPHITOIO THUMA JIaH
3a/IaHHMN. MOJIHBIN, PAa3BEPHYTHIM OTBET HA MOCTABJICHHBIN
2. CBOEBpEMEHHOCTh BOITPOC.
6-7 «3aYTEHO» | BBIOJHEHUS. Bemonmneno 70 % 3amaHuil  TIPENIOKEHHOTO
3. IIpaBWIBHOCTH TEeCTa, B 3aJ@HUAX OTKPBITOTO THIIA JaH
OTBETOB Ha BOIIPOCHI. MOJIHBIN, pa3BepHYTHIM OTBET HA MOCTaBJICHHBIN
4. CaMOCTOSITETBHOCT | BOIIPOC; OJHAKO OBLIM JOMYIIEHBI HETOYHOCTH
b TECTUPOBAHUSI. B OTIPE/ICJICHUU TIOHATUMN, TEPMUHOB U JIP.
3-5 «3a4TeHO» | U T.I. Beimonneno 54 % 3amaHuil MpeAJIOKEHHOIO
TeCTa, B 3aJaHUSAX OTKPBHITOTO THIA JaH
HEIOJHBIA OTBET Ha IMOCTAaBJIEHHBIM BONPOC, B
OTBET€ HE MPHUCYTCTBYIOT JOKa3aTelbHbIE
OpUMEphl, TEKCT CO CTUJIUCTHYECKUMU U
opdorpadhuueCKUMH OITHOKAMH.
0-2 «HE Boimosneno 53 % 3agaHuil mpeniosKEHHOTO

TECTa, Ha IOCTAaBJICHHBIC BOIIPOCbI OTBET
OTCYTCTBYECT niIn HCHOHHBIﬁ, JOITYHICHBI
CYIICCTBCHHBIC OIIMOKH B TCOPECTUYCCKOM

Marepuaie (TepMUHAX, IIOHIATHIX).

BrinonHeHne nmpakTUYECKUX 3aJaHUMN

HEOOXOIUMO KaK I WJUTIOCTPAIIUU TOU

WM WUHOW TEOPETHYECKOW MOJENH, TaK U B IENAX BHIPAOOTKH HABBIKOB MPUMEHEHUS
TEOpUU TIPH aHAIM3€ PEATbHBIX dKOHOMUYECKHX TpoOsieM; mpoOieMHOe 3aJaHue, B
KOTOPOM OOy4YaromeMycs MpeaiaraloT OCMBICIUTh pPEATbHYI0 TPO(ECcCCHOHATBHO-
OpPUEHTUPOBAHHYIO CUTYAIIUIO, HEOOXOUMYIO ISl PEIICHUS JaHHON MpOOIeMBI.

MeToauka OlleHUBAHUSA BbINOJIHEHUS NPAKTHYC€CKHX 3aJaHuM

baibl Ounenka Iokazarenu Kpurepun

8-10 «3auteno» | 1. [lomHoTa 3aaHue peleHo camocTosTenbHo. lpn atom
BBINIOJIHEHUS COCTaBJIEH NPAaBUJIbHBIA AJITOPUTM PELICHUS
IIPaKTUYECKOTO 3a/laHus, B JIOTMYECKHX PACCYKJEHUSX, B
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6-7 «3aUTEHO»

3-5 «3a4YTEHO»

0-2 «He
3a4TEHO»

3a7aHusl.
2. CBOEBpEMEHHOCTh
BBITNOJIHEHUS 3aJaHUSL.

3. TlocnenoBaTeabLHOCTD
Y PalMOHAIBHOCTH
BBITNOJIHEHUS 3a1aHUSL.
4. CaMOCTOSATEIHHOCTD
pelicHusI.

U T.[I.

BbIOOpe (OpMYI M pelIeHHH HET OLIMOOK,
MOJyYEH BEPHBIM OTBET, 33JaHUE PEIIEHO
palMoHaIBEHBIM CIIOCOOOM.

3aaHue pPemeHo ¢ MOMOIIBIO TPETo1aBaTels.
IIpu 3TOM COCTaBIIEH NPAaBWIBHBINA aJITOPUTM
pEeICHUA 3aJaHusd, B JIOTUYCCKOM
PacCCYXJICHUH W PEIICHUU HET CYIICCTBCHHBIX
OIMOOK; MPaBWILHO CHAEIaH BBIOOP (opmyl
AJid peuICHUusA; €CTh O6’I)$ICH€HI/I€ peuiCHus, HO
3a/laHue PEIICHO HePaIMOHAIBHBIM CII0COO0M
170071 JIOTYIICHO HE Oonee JIBYX
HECYIIECTBEHHBIX OMIMOOK, TOJy4eH BEPHBIH
OTBET.

3ananue peIIeHo c MO JICKa3KaMu
npenogasatens. [Ipu 3ToM 3amaHue TOHSTO
MPaBUIILHO, B JIOTHYECKOM PACCYKJIEHUU HET
CYIIIECTBEHHBIX  OMMUOOK, HO JOIMYIIECHBI
CYILIECTBEHHBbIE OIIUOKK B BBIOOpE (opMyl
WM B MaTeMaTHYECKHUX pacdeTrax; 3aJaHue
pelIeHo He MOJHOCTHIO WK B 00ITEM BUJIE.

3ajaHue HE PEIICHO.

Pa30op KOHKpETHBIX CHUTYalMil (CUTAYIIMOHHBIX 3a7ad) TMPEICTABISIET COOOM
ONHMCAaHUE CUTyallud, KOTOPYIO HaJA0 pEUIUTh, OTBETUB Ha BOMPOCHI, HOCSIIUE
npoOJeMHBI XapakTep, W (WIM) BBINOJHHUTH 3aJaHUs, KOTOPHIC JIEMOHCTPUPYIOT
JIEeCTBEHHOCTD 3HAHU.

MeToauka oneHUBaHUA peIeHudA CUTYAIIMOHHBIX 3a/1a4

basbl Ounenka Ioka3zaresnun Kpurepun
13-15 | «3aureno» | 1. IlomHOTA pemieHus OcHoBHBIE TpeOOBaHHMSA K pEIICHUIO 3aj1a4
CUTYaLlMOHHBIX 3aJiay. BbINOJNHEHBI. [IposeMOHCTpUpPOBaHbBl  yMEHUE
2. CBOEBPEMEHHOCTD aHaJM3UpOBaTh  CUTYallMI0 M HAXOJAUTh
BBITOJIHEHHUS. ONTUMAJILHOE KOJMYECTBO pELICHHUH, yMeHue
3. IlpaBunbHOCTH paboTtath ¢ MH(OpMaIeil, B TOM YHCIIe yMEHUE
OTBETOB Ha BOIPOCHI. 3aTpe0oBaTh JIOMOJIHUTEIbHYIO HH(POPMALHUIO,
U T.J. HEOOXOUMYI0 /Il  YTOYHEHHUs CHUTYyalluH,
HaBbIKM YETKOTO M TOYHOIO  M3JI0KEHUS
COOCTBEHHOM TOYKM 3peHHs B YCTHOM U
IIMCbMEHHOU dopwme, yOeTuTeTbHOrO
OTCTauBaHMs CBOEH TOUYKH 3PEHUSL.
11-12 | «3auTeHo» OcHOBHBIE TpeOOBaHMS K pELICHHUIO 3a7ay

BBITIOJIHCHEI, HO npu 9TOM AOMMYIICHBI
HCOOYCTHI. B YaCTHOCTH, HEAO0CTAaTOYHO
PACKPLITEl HABBIKKM KPUTHUYCCKOTO OLCHHUBAHUS
pa3InYHbIX TOYCK 3pCHHA, OCYHICCTBICHUC
caMoOaHalin3a, CaMOKOHTPOJII W CAaMOOICHKH,
KpCaTUBHOCTHU, HECTAHAApTHOCTH
npeajraraCMbIx peHleHHfI.
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8-10

«3a4YTCHO»

0-7

«HE
3a4TCHO»

Nmerorcs  cyliecTBEHHbIE  OTCTYILIEHUS  OT
peumieHust 3agad. B uyacTHOCTHM OTCYTCTBYIOT
HaBbIKM U YMEHMsI MOJEIIMPOBATh pPELICHUS B
COOTBETCTBUM C 3aJaHHEM, IIPEACTaBIATh
pa3iuyHble TMOAXOABI K pPa3pabOTKe IUIAHOB
JICHCTBUM, OPUEHTUPOBAHHBIX HAa KOHEYHBIN
pe3yJIbTar.

CuryaunoHHas 3a1aya HE peuicHa,
00Hapy)KMBAETCsl CYIIECTBEHHOE HEMIOHUMaHUe
pOoOJIEMBI.

PaGotas Han pemieHuem keiica, oOydaromuiicst mpuoOpeTaeT npodeccuoHaabHbIe

3HAHUS,

YMEHUS,

HaBbIKM B PE3YJIbTATC aAKTUBHOM TBOpquKOﬁ pa6OTBI.

On

CaMOCTOSATEIBbHO (POPMYJIHUPYET 1IEJIM, HAXOJUT U COOMpaAET Pa3IMuHyI0 HH(OpMaIuio,
aHaJIM3UPYET €e,
(GopMynHpyeT BBIBO/IbI, 000OCHOBBIBAET ONTHUMAIBHOE PEIICHUE CUTYALIUU.

BBIABHUTACT THIIOTC3bI,

HUIOCT BApHUAHTBI PCIICHUA HpO6JI€MBI,

MeToauka OeHUBAHUS pPelIeHUs Kelc-3a1a4u

Banasl | Onenka | Ilokasatenu Kpurepun
18-20 | «3auteno»|l. IlomHoTa OcHOBHBIE TPeOOBaHUS K PEHICHUIO KEHC-3a1auu
pereHus Keiic-  [BBIOJTHEHBI. [IpogeMOHCTpHPOBaHbl YMEHUE aHAITM3UPOBATh
3a1ad. CHUTYaIlHIO U HAXOUTh ONTUMAIBHOE KOJIMYECTBA PEIICHUH,
2. CBOEBpEeMEHH [yMEeHHE paboTaTh ¢ HHGOPMAIIUEH, B TOM YUCIIE YMEHUE
OCTh 3aTpe0oBaTh JOTOTHUTEIHHYIO HHPOPMAIIHIO,
BBITMIOJIHEHHS.  [HEOOXOJAUMYIO JUIS YTOYHEHUS CUTYAIMH, HABBIKH Y€TKOTO H
3. [IpaBHIBHOCT [TOYHOTO M3JI0KECHUSI COOCTBEHHOM TOYKH 3PEHUS B YCTHOM U
b OTBETOB Ha MUCHMEHHOM (hopMe, yOeTUTEILHOTO OTCTauBaHUS CBOCH
BOTIPOCHI. TOYKU 3PCHUSL.
16-17 |«3aureno» 4. u T.1. OCHOBHBIE TPEOOBAHHUS K PEIICHUIO KEeHC-3a1auun
BBITIOJTHEHBI, HO TIPH STOM JIOTYIIEHBI HEJI04eThI. B
YaCTHOCTH, HEJJOCTATOYHO PACKPHITHI HABBIKK KPUTHUECKOTO
OIICHUBAHMSI PA3JIMYHBIX TOYCK 3PEHHUS, OCYIIECTBIICHHUE
camMoaHalln3a, CAMOKOHTPOJISL U CAMOOIICHKH, KPEaTUBHOCTH,
HECTAaHAAPTHOCTH MPE/UIaraeMbIX PEIICHUH.
13-15 | «3aureHO» MIMeroTCst CyleCTBEHHBIC OTCTYIUICHUS OT PEICHUS Kefic-
3a1aun. B 4acTHOCTH OTCYTCTBYIOT HABBIKH YMEHUS
MOJICIIUPOBATH PEIICHUS B COOTBETCTBUU C 3aJIaHHEM,
NPECTaBIISATh Pa3IMYHbIC ITOIX0bI K pa3pabOTKe MIaHOB
NeiCTBUH, OPUEHTHPOBAHHBIX HA KOHCYHBIN pe3ysIbTar.
0-12 «HE 3anaua Keiica He pacKpbiTa, OOHAPYKUBAETCS CYILIECTBEHHOE
3aYTEHO» HEMOHUMAaHHE TPOOIIEMBI.
JlenoBble  WTIpbl, pa3pabOTaHHbIE HAa KOHKPETHBIX CHUTYalMSAX, BBOJISAT
obyuaronuxcss B chepy mpoPecCHOHATBHON — IEATENbHOCTH, SIBIISSICH  MOIIHBIM
CTUMYJIOM aKTUBU3AIUUA CaMOCTOSITEJIbHOM paboThI o MPUOOPETCHUIO
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npo(ecCUOHaNbHBIX 3HAHUI U HABBIKOB, a TAK)KE CIIOCOOHOCTHU PEIIaTh HECTAHIAPTHHIE
npodeccuoHabHbIC 3a1a4H.

HMHTepakTUBHOE B3aUMOJAECHCTBUE MPOUCXOAUT B IIPOLECCE BCEH EJIIOBOU UIPHI,
TaK KaK pELICHUs NPUHUMAIOTCS NMPEUMYIIECTBEHHO KOJUIEKTUBHO. [Ipn 3TOM KaxKabIi
pelIaeT CBOK OTAENbHYIO 3aJladyy B COOTBETCTBUU CO CBOEH pPOJBIO M (DYHKIIHEH.
OOyuaromuecss NpuoOPETAIOT COIMAIbHBIE HABBIKM, Pa3BUBAIOT KOMMYHUKATHBHbIE
CIIOCOOHOCTH, KPUTUUYECKOE MBIIUICHUE, Ui TPUHATHS TpOo(eCcCHOHATBHO IPaMOTHBIX
peLIeHUN.

MCTOI[I/IKa OLICHUBaAHUS PE3YyJbTATOB YYAaCTHUHA B I[eJIOBOﬁ urpe

Banasl | Ouenka ITokazaTenu Kpurepun
18-20 |«3aureno» |l. [TomHOTA OOydJaromuiics SICHO TPECTABIIIET ceOe POITh
BBITIOJIHEHUS 3aJJaHUI [ydaCTHUKA UTPBI, IPEIaraeT albTePHATUBHbIE
NIEIIOBOM UTPBI. BAPUAHTHI PEIIEHNH, BKIIFOYAETCS B IIPOLECC

2.CBOEBPEMEHHOCTh  [MOJEIMPOBAHUS IEATEIBHOCTH, B3AUMOJICHCTBYET C
BBITTOJTHEHUS 33JJaHUH [IIUPOKUM KPYrOM Y4aCTHUKOB.

16-17 | «3auTeHO) [ACTOBOM UIPBHL. OOy4Jaromuiics SCHO BUIUT CBOIO POJIb B HTPE, HO HE
3.IIpaBHIIBHOCTD pacIIupsieT 30Hy JAesTeIbHOCTH, H30eraeT KOH(PIUKTOB
OTBCTOB Ha BOIIPOCHL. |f 3MOIIMOHATBHOTO HAMPSKEHUS, 3aMBIKA€TCS Ha
4. T. 1. Y3KOM HallpaBJICHUHU B Pa3JIMYHBIX BUAAX
e TEIbHOCTH.
13-15 |«3aureHO» OO0yuaromuiicst He y9acTBYET B KOJUICKTUBHOM

BHIPAOOTKE PEIICHUI y4aCTHUKaMU UTPBI, eJIaeT
OIMOKKM B IPUHSATHU PEIICHUM, BEJIET ceOst
HEI0OCTaTOYHO ATUYHO 110 OTHOIICHHUIO K APYTHM
YYaCTHUKAM JICTIOBON WI'PBHI.

0-12 «He OOy4Jaromuiics He JKeJlaeT Y9acTBOBAaTh B JICJIOBOM
3a4TEHO» Urpe, He yMeeT BCTYNATh B KOMMYHHKAIIUIO, BECT
ceOst HeATUYHO 110 OTHOIICHHIO K IPYTMM Y4aCTHUKAM
UTPBI.
IToaroToBKa SJIGKTPOHHOM TMpE3CHTAllMM — TIiepefadya WM IIPeJACTaBICHUC

ayIuTOpUM HOBOM I Hee uH(opManuu, T.6. B OOMENPUHATOM MMOHUMAHUU
MPE3eHTAIUsl — JTO JEMOHCTPAIIMOHHBIE MAaTEPUANbl JJIsl MyOJIMYHOTO BBICTYIUICHHUS.
Kommbrorepnast mpe3eHTanuss - 95T0 (aiia, B KOTOPHIM coOpaHbl MaTepHaIbl
BBICTYIUICHUSI, TIOJITOTOBJICHHBIE B BHJI€ KOMITBIOTEPHBIX ClaifoB. B makeT ohuCHBIX
nporpamm MSOffice pupmbr Microsoft, HanGosee momyIsIpHBINA Cpeau MOIb30BATENCH,
BXOAUT Iporpamma cozganus npeseHtauuit MSPowerPoint, mo3Bomsitoniasi 1OCTONHO
MMOATOTOBUTHCS K BBICTYIUJICHHUIO.

MeToauka oleHUBAHUS BbINOJHEHUS NMPe3eHTAIUM

banibl Ounenka ITokazarenu Kpurepun

86




8-10 «3aUTEHO» 1. IlonHoTa BBINON-  (BBIMOJIHEHBI Bce TPEOOBAHMS K COCTABICHHUIO
HeHus pedepaTa [MPE3EHTALNI: JU3AMH CIIA0B, JIOTMKa
(acce). M3JI0KEHUSI MaTepHralia, TEKCT XOPOIIIO HAIMCaH
2.CBOEBPEMEHHOCTh |l C(OPMUPOBAHHBIC HJICH SICHO M3JI0KEHBI 1
BBITTOJTHCHUSL. CTPYKTYPHUPOBaHBbI.
6-7 «324TEHOY 3.IIpaBunbpHOCTH OcHOBHBIC TPEOOBAHUS K MPE3CHTAIUSAM
OTBETOB Ha BOIIPOCHI [BBIIIOJIHEHBI, HO MIPU 3TOM JIOMYIICHBI
1o pedepary (3cce). |[HemOYeThl. B 4acTHOCTH, MIMEIOTCSA HETOYHOCTH
4.1 T.1. B M3JIOKCHUU MaTepHuala; OTCYTCTBYET
JIOrMYecKkasi mociae0BaTelIbHOCTh B
CY)XJCHUSX; HE BBIIEPKaH 00beM
Npe3eHTAIHH.

3-5 «3a4TEHO» VIMeroTcsi CyleCTBEHHBIC OTCTYIUICHUS OT
TpeboBaHUM K Mpe3eHTanusM. B qactHocTH:
TeMa OCBEIICHA JIUIIIb YACTUYIHO; JOMYIICHBI
(dakTHueckue OmmuOKH B COJIEP)KaHUU
Npe3eHTaIMid UK ITPH OTBETE Ha
TTOTIOJTHUTEIIHbHBIC BOTIPOCHI.

0-2 «HE 3a4TCHO» Tema mpe3eHTaIuu He pacKphITa,
00HAPYKUBACTCS CYIIECTBEHHOE HETIOHMMaHHE
poOJIEMBI.

Pedepar — nyOmmuHoe cooOIIeHUE, NPEICTABISIIONIEe COOOM pa3BEepHYTOE

U3JI0KEHHUE ONpEEIICHHON TeMbl. PedepaT MoOXeT OBITh MPENCTaBICH pa3IHYHBIMU
y4aCTHHKaMHU TIpoliecca OOydeHHs: TperoaaBareneM (JIEKTOpOM, KOOPJAMHATOPOM U
T.1.), TPUTTAIICHHBIM SKCIIEPTOM, OOOYYAIOIIUMCS, TPYNIOH OO0yYaroNIIXCs.
JIOKJIaA9MK TOTOBUT BCE HEOOXOAMMBIE MaTepHalsibl (TEKCT IOKIaza, claiael Power-
Point, wumoctparun u  T.4.). [lpy o4YHOM OOyYeHUM OKJIAAYUK 3HAKOMHMT
oOyJarommxcs ¢ MarepuajamMHu JOKJIaJa B ayAHTOpHH, B YCIOBUsAX IHTEepHET
pa3MerniaeT uX Ha o0pa3oBaTeNIbHBIX BeO-caiiTax.

MeTtoauka oueHMBaHUS BbINOJIHEeHUN pedepaToB (3cce)

banisl Ouenka IHoxka3arenu Kpurepun
8-10 «3a4YTCHO» 1. ITonHoTA BrimosHeHb Bce TpeOOBaHUS K HAITMCAHUIO U
BBITIOJTHCHHS BammTe pedepara (d3cce): o003HaUCHA
Mpe3CHTAIHH. npo6iemMa U 000CHOBaHA €€ aKTyaIbHOCTb,

2. CBOEBPEMEHHOCTb |ClIeJIaH KPATKUN aHAJIN3 Pa3JIMYHbIX TOUEK
BBITTOJTHEHHSL. 3peHHs Ha pacCMaTpUBAaeMyo MpodsieMy U

3. IIpaBuiibHOCTH JTOTMYHO U3J10KEeHa COOCTBEHHAs! MO3ULIMS,
OTBETOB Ha BOIPOCH! (C(OPMYIHPOBAHBI BHIBO/IbI, TEMA PACKPHITA
[0 MIPE3EHTALHH. [OJTHOCTBIO, BBIAEP)KaH 00bEM, COOITIOAEHBI
4. ut.n. TpeOOBaHMUs K BHEITHEMY O()OPMIICHHUIO, 1aHbI
[paBUJIbHbIE OTBETHI HA JIOTIOJIHUTENbHBIE
BOIIPOCHI.
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OcHoBHBIE TpeOOBaHU K pedepaTy (3cce) u
CT'0 3alIMTC BBITIOJIHCHBI, HO IIPU 3TOM
JOIIYIICHBI HCIOYCTHI. B YaCTHOCTH, UMCIOTCA
HCTOYHOCTH B U3JIOKCHHUU MaTCpHaJia,
OTCYTCTBYET JIOTUYECKasi OCIEI0BATEIBHOCTD
B CY)KACHUSIX; HE BhIJICPKaH 00beM pedepaTa
(acce); uMeroTCs yIylieHus B 0popMiIeHUH; Ha
JOINOJTHUTCIIBHBIC BOIIPOCHI ITPU 3allIUTE JJaHbI
HCIIOJIHBIC OTBETHI.

6-7 «3aUTEHO»
3-5 «3aUTEHO»
0-2 «HE 3aYTEHO»

MMeroTes CyIEeCTBEHHBIC OTCTYIUICHUS OT
TpeboBanuii k peepuposanuto (3cce). B
YaCTHOCTH: TEMa OCBEIIICHA JIUIIb YaCTUIHO;
MOTYyIIEHBI (JaKTUUECKHUE OIMUOKU B
cojepxanuu pedepara (3cce) Uil Ipu OTBETE
Ha JIOTIOJTHUTEIIHHBIC BOITPOCHI.

Tema pedeparta (3cce) HE pacKpbITa,
0OHapYKMBACTCSI CYIIECTBEHHOE HETIOHUMAaHUE

pOoOJIEMBI.
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Jlucr AKTyaJdUu3alum OCHOYHBIX MaTEpUaJI0B IO JTMCHUIIJINHE

«JIngepcTBO 1 KOMaHA000pPa30BaHHE»

Pabouas mporpamma nepecMoTpeHa,
oOcyxJleHa 1 0100peHa Ha 3acefaHuu Kadeapbl

[IpoTokoi ot « »

3aB. kadeapoii

Pabouas nporpamma nepecMoTpeHa,
o0cykeHa 1 0100peHa Ha 3acelaHuu Kadeapsl

[IpoTokoit oT « »

3aB. kadeapoi

Pabouas nmporpamma nepecMoTpeHa,
obOcyxeHa 1 o1o0peHa Ha 3acelaHuu KadeIpol

HpOTOKOJ'I OT « »

3aB. kadenpoit

Pabouas nmporpamma nepecMoTpeHa,
obOcyxeHa u ogo0peHa Ha 3acelaHuu KadeIpol

[IpoTokoi oT « »

20 . Ne
20 r.Ne
20 r.Ne
20 1. Ne

3aB. kadenpoit
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