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CocraButesam — JluOupoBa Manuna MaromeapacyioBHa, KaHIUIAT
PKOHOMMYECKUX HayK, JoueHT kadenpsl «Menemxment» AI'YHX; Maromenos
Maromen IllerayauHoBud, KaHAUAAT SKOHOMHUYECKHX HayK, JOIEHT Kadeapsl
«Menemxment» JII'YHX.

BuyTpennmii penen3eHT — MuHarysmiaeB ApciiaH AMHYTIMHOBUY, KaHIA1aT
PKOHOMHUYECKUX HayK, MOIeHT Kadenprsr «Menemxment» ' YHX.

Buemnuii peunensent — CyneitmanoBa Haumpa AOnypaxmaHOBHA, KaHAWAAT
IKOHOMHUYECKUX HAyK, NOIEHT Kadeapsl «MupoBasi 1 peruoHaabHasi SJKOHOMUKAY,
JlarecraHCKui rocy1apCTBEHHBIA YHUBEPCUTET.

IIpeacraBurear padorogarenss — IlananamoB AOaynBarad SxbsieBud,
reHepanbHbii gupekrop OAO «3aBox uM. ['amxueBay.

Oyenounvie mamepuanvl no oucyuniunve «Menedxcmenmy paspabomanvl 6
coomeemcmeuu ¢ mpebosaHusMu  PedepaibHo20  20CYOApPCMBEHHO20
obpazosamenvbHo2o cmanoapma vicuie2o obpazosanus 0aa Hanpasienus 38.03.02
Meneoscmenm, ymeepaicoenno2o npuxasom Munucmepcmea oopazoeanus u HAyKu
Poccuiickoii @eoepayuu 12.08.2020 2., Ne970, u 6 coomeemcmeuu ¢ npuxazom
No245 om 6 anpens 20212. Munucmepcmea obpazosanus u uayku P® «06
ymeepowcoenuu llopsoka opeanusayuu u ocyuwjecmeaienus o00pazo8amenbHOu
oesimenbHOCmU N0 00pPA308AMENbHLIM NPOCPAMMAM BbICULE20 00PA308aHUS —
npozpamMmam  baxkanaspuama, NpoSpAMMAM — Cneyuaiumema, NpPOSPAMMAM
mazucmpamypboly

O1eHOYHBIC MaTepuaNbl 0 TUCHHIUIMHE «MEHEIKMEHT» pa3MelleHbl Ha
oummansHOM caiite www.dgunh.ru

Jubuposa M.M., Maromenos M.III. OrieHouHbIe MaTepUaIbl IO AUCITUTIIINHE
«MenemxMeHT» sl HanpaByieHus: moArotoBku 38.03.02 MenempxMeHT, npoduiib
«MeHemxkmeHT opranu3anuny. — Maxaukana: JII'VHX, 2022 r. - 86 c.

PekoMeHi0BaHbI K yTBEpKIeHUIO YueOHO-MeToanueckuMm coetom JT'VHX
28 mas 2022 1.

PexomeHn10BaHbI K YTBEPKIACHUIO PYKOBOAUTEIEM OCHOBHOM
npodeccuoHanbHON 00pa30BaTEIbLHOM MPOTPAMMBI  BBICIIIETO O00pa3OBaHUS —
mporpamMmbl 0akajiaBpyara 1o HampapiieHHt0 moAroToBku 38.03.02 MeHemKMeHT,
npoduib «MeHeKMEHT OpraHu3aluny, K.3.H., I0IeHTOM MuHaTyaeBsiM ALA.

OnoOpenbl Ha 3acemanuu kadeapor «MeHemxkmeHT» 24 wmas 2022 r.,
npoTtokost Ne 11.


http://www.dgunh.ru/
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PA3JIEJI 1. IlepeyeHb KOMIIETEHIIMI ¢ YKA3aHUEM ITANOB UX ()OPMUPOBAHUSA
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PA3JEJI 3. Onucanue nokasarejed U KpUTepueB OLCHUBAHUSA KOMIIETECHIMI
Ha Pa3IMYHBIX dTanax ux GopMupoBaHHs, ONMUCAHME LIKAJI OLlEHUBAHUA....7S
PA3JAEJI 4. Mertoanyeckne MaTepuajibl, OINpeaesiiomiie MPoUeaypbl
OLlCHUBAHUSA 3HAHMH, YMEHHUIl, HABBIKOB, XapaKTepHU3yHOLIUE 3TAMbI
(GOPMUPOBAHUSA KOMIETEHIIMM.uvueeeieereaerecssesassecssssasscsssssasscsssssasscsssnesl



Ha3nauyeHne OlleHOYHBIX MaTepuajioB

OneHouHble  MaTepuaibl  COCTaBISIOTCS  JJIA  TEKYIIEro  KOHTPOJS
ycreBaeMoCcTH (OLIEHMBAHUS XOJlda OCBOCHHMS MAMCIMIUIMH), JIS TPOBEICHUS
MPOMEKYTOUHON aTTecTaluu (OLUEHUBAHMS MPOMEKYTOUHBIX M OKOHYATEIbHBIX
pe3yJabTaToB OOy4YeHUs] TO JAUCIUIUIMHE) OOYydYaroIuxcs 10 JUCHUILUIMHE
«MeHeKMEHT» Ha COOTBETCTBHE UX YUE€OHBIX JOCTHXKCHUN TMOATAITHBIM
TpeOOBaHUSAM O00pa30BaTEIbHONW MporpaMMmbl Bbiciiero oOpa3zoBanusi 38.03.02
MenemxmeHT, Tpohuis « MEHEKMEHT OpTraHu3aIim.

OrneHounple MaTepuangbl MO AUCHHUIUIMHE «MEHEIHKMEHT» BKIIOYAIOT B
ce0s1: IepeveHbh KOMIIETEHITUN ¢ YKa3aHWEM JTaroB X (opMUpOBaHUS B MPOIECCe
ocsoeHusa OIl BO; omnucanue mnokazareineld W KPUTEPUEB OICHUBAHUS
KOMIIETCHIIMM Ha Pa3IMYHbIX JTanmax uX (OPMUPOBAHUSA, OIMUCAHUE IIIKAI
OLICHUBAHMS; THUIOBbIE KOHTPOJIbHBIC 3aJlaHhsl WM HWHbIE MaTepHUabl,
HEOOXOJMMbIC Il OIICHKM 3HAHWM, YMEHHUM, HAaBBIKOB U (WJIU) OIbITA
JEATECIIbBHOCTH, XapaKTEPU3YIOMMX dTarnbl (GOPMUPOBAHUS KOMIICTCHIIUNH B
nporecce ocBoerus OIIOIl; Meroguyeckue Marepualpl, ONPEACISIONINE
MPOIEAYpHI OIIEHUBAHUS 3HAHUM, YMEHUMN, HABBIKOB U (UJIU) OIbITA JEATCIIBHOCTH,
XapaKTepU3yroIIUX dTanbl GOPMUPOBAHUS KOMIIETEHIIUM.

OneHouHble MaTepualibl cQOPMUPOBAHBI HA OCHOBE KJIFOUEBBIX MPHUHITUIIOB
OLICHUBAHUSL:

- BJIUJTHOCTH: OOBEKTHI OIEHKH JIOJKHBI COOTBETCTBOBATH MOCTABICHHBIM
1EeIsIM OOYUCHUS;

- HAJEKHOCTU: HCIOIb30BAHUE €IMHOOOPA3HBIX CTAHJIAPTOB U KPUTEPUEB
JUTSI OLICHUBAHUS JOCTHUKEHUM;

- OOBEKTMBHOCTU:  pa3Hble OOydawluecs JODKHbI HMETh paBHBIC
BO3MOXXHOCTH JIJISI IOCTHKEHHUS ycrexa.

OCHOBHBIMU MapaMeTpaMd W CBONCTBAMU OIICHOYHBIX MaTepHUasoOB
SIBJISIFOTCSL:

- IpeIMETHas  HaIPaBJICHHOCTb (COOTBETCTBUE TMPEIMETY H3yUYCHHUs
KOHKPETHOM JAUCIUIUINHBI);

- coJiep>KaHue (COCTaB M B3aUMOCBS3b CTPYKTYPHBIX €IMHMUII, 00pa3yroIInX
coJiepKaHue TEOPETUYECKON U MPAKTUUECKON COCTABISAIOMIUX AUCIUILIUHBI);

- 00beM (KOJIMYECTBEHHBIN COCTAB OLIEHOYHBIX MAaTEPUAJIOB);

- Ka4ECTBO OIEHOYHBIX MATEPUATIOB B IIEJIOM, OOECIIEYNBAIOIIEE TTOTYICHHUE
OOBEKTUBHBIX W JOCTOBEPHBIX pE3YyIbTATOB TMPU TMPOBEACHUH KOHTPOJS C
Pa3TUYHBIMH LIEIISIMHU.



PA3JIEJI 1. IEPEYEHb KOMIIETEHIIUM C YKA3AHUEM DTAIIOB
NX ®OPMUPOBAHMNA B ITPOIECCE OCBOEHUA TNCIUAITIMHBI

1.1 Ilepeyenn ¢popMupyeMbIX KOMIETEHIMH

KOJ dbopMynupoBKa KOMIIETEHLIUN
KOMIICTCHIIMN
Y MHIUKATOpa
YK YHUBEPCAJIBHBIE KOMIIETEHIIUH
OIIK OBHIENNPO®ECCHUOHAJIBHBIE KOMIIETEHIIUU
1K HNPOPECCHUOHAJIBHBIE KOMIIETEHIINHN
I1K-3 BJIaJICET HAaBBIKAMH TAKTUYECKOI'O YIIPaABJICHUS IPOLIECCAMU OpraHU3alluu
MIPOU3BOJCTBA, METOIAMH MPUHSATHS TAKTUYECKHUX U ONEPATUBHBIX PEIICHUN B
IUIAHUPOBAHUM U YIIPABIECHUH ONEPALMOHHON (TIPOM3BOACTBEHHOMN )
JESATEIbHOCTH OpraHNu3aluN
HHAMKATOPbI JOCTHKEHUS KOMIICTCHIIMHU
IIK-3.1 BJIaZICET COBPEMEHHBIMU METOJAMU OpraHu3allii U yIIPaBJICHUS
MMPOU3BOJACTBOM, UMCCT NPCACTABJICHUC O XapPAKTCPUCTUKAX NCPCAOBBIX
MIPOU3BOJCTBEHHBIX TEXHOJIOTMI U pallMOHAIbHBIX TPAHULIAX UX IPUMEHEHHS;
OMpeaACIIACT KOJIMYCCTBCHHBIC U KAUCCTBCHHBIC TpCGOBaHI/IH K
MIPOM3BOJICTBEHHBIM peCypcaM, OLICHUBAET PALIMOHAJIBHOCTh UX MCIOJIb30BAHMS
IIK-3.2 pa3pabaTbIBaeT MpeaoKeHUs 0 COBEPIICHCTBOBAHUIO YIIPABIICHUS

opranu3ainuei u 3((HheKTUBHOMY BBISBICHUIO U HCIIOIH30BAHUIO UMEIOIIHXCS
pecypcoB it o0ecrieueHus] KOHKYPEHTOCTIOCOOHOCTH MPOU3BOIMMO
MPOIYKIHH, paboT (YCIyT) ¥ MOTYYSHHs TPUOBLTH

1.2. [lepevyeHb KOMIIETEHIUI ¢ YKa3aHHEM BH/I0B OLIEHOYHBIX CPeICTB

dDopmupye- Kon u IL1anupyemsle YpoBHu Kpurtepun Bunbi

Mble HANMEHOBA- pe3yabTaThl OCBOCHHMS | OLlCHMBAHMA | OLEHOY-

KOMIIETeH- HHE o0y4eHus 1O KoOMIeTeH- | cpopmupo- HBIX
M HHIUKATOPA AUCUHMILINHE, M BAHHOCTH cpeiacTs
NOCTH/KEHHS | XapaKTepu3ylo- KOMIIETeH-
HeJIu IHeE DTAIbI 1107071
(popmupoBanus
KOMIIEeTeHIHI

IK-3 - IIK-3.1 - 3HaTh Ioporoserii | HemosHble Baoxk A -
BJIaJICET BJIa/ICET - poiu, GYHKIMU U YPOBEHb npeacraBJjie | 3aJaHus
HaBbIKaMU COBPEMEHHBI | 3a/1a4yll MEHEKEpa HHA O penpoayk
TaKTUYECKOI | MU METOAAMHU | B COBPEMEHHOMN ponu, TUBHOTO
0 OpraHM3aly | OpraHu3aluu; byHKIMK U YPOBHS:
yIpaBJIeHUs | U - OCHOBHBIE 3ajjauax -
IIpoleccaMM | yOpaBJIEHUs | TIOHATUSA MEHEKEpa B | TECTOBBIE
OpraHu3alyy | MPOU3BOACTB | OPraHU3ALUOHHBIX COBPEMEHHOM | 3a/1aHus;
IIPOU3BOJCTB | OM, UMEET OTHOIIEHUH OpraHM3alMK | - BOIIPOCHI




a, METOIaMHU
PUHSTUS
TaKTUYECKUX
u
OTIepaTUBHBI
X pEelIeHU B
IJIAHUPOBAH
170,871
yIpaBiIeHUU
OIlEepalMOHH
oi
(mpousBoACT
BEHHOM )
JESATEIBHOCT
U
OpraHu3aluu

MIPECTaBICH
He o
XapaKTePUCT
HKax
MepeI0BbIX
MIPOU3BOCTB
€HHBIX
TEXHOJIOTUH
n
paluoHaIbH
bIX TPaHHUIIAX
150:¢
MPUMEHEHUS,
onpeensier
KOJIUYECTBCH
HBIC U
KauyeCTBCHHEI
€ TpeOoBaHUs
K
MIPOU3BOJACTB
CHHBIM
pecypcam,
OLICHUBACT
paloHaIBLHO
CTh UX
HCITOJIF30BaH
nst

(menmerupoBaHwue,
IIOJIHOMOYMUA,
OTBETCTBEHHOCTH);
- OCHOBHBIC BUbI U
MPOLEYPHI
BHYTpUOpraHu3alu
OHHOT'O KOHTPOJIS;
- OCHOBHBIE TCOPHH
MOTHBAIIHH,
JmaepeTsa u
BJIACTH;

- DKOHOMHYECKHE
OCHOBBI ITOBEACHHUS
OpraHM3alnii,
UMETh
MIPEJICTAaBICHHE O
pa3IMYHbIX

CTPYKTypax
PBIHKOB

;

- OCHOBHBIX
MOHSTHSIX
OpraHu3aImo
HHBIX
OTHOIIEHUN
(memerupoBa
HUE,
MOJIHOMOYHS,
OTBETCTBEHH
OCTh);

- OCHOBHBIX
BUJIAX U
npoiieaypax
BHYTpUOpTraH
M3aI[MOHHOTO
KOHTPOJIS;

- OCHOBHBIX
TEOPUSIX
MOTHBAIIHH,
TUAEPCTBA U
BJIACTH;
SKOHOMUYECK
MX OCHOBAxX
MOBE/ICHUS
OpraHu3aui
,0
Pa3IMYHBIX

CTPYKTypax
PBIHKOB

Ba3oBbIil
YPOBEHb

Cdopmupo-
BaHHBIE, HO
coJep:xamue
oTaeJbHbIe
npooebl
npeacraBJie
HHUS O

pouu,
byHKIMH 1
3ajJa4Jax
MEHEKEpa B
COBPEMEHHOM
OpraHu3aIu
>

- OCHOBHBIX
IMOHSTHIX
OpraHu3aIxo
HHBIX
OTHOIIICHUHN
(menmerupoBa
HHE,

I10 TEeMaM




MTOJITHOMOYHS,
OTBCTCTBCHH
OCTh);

- OCHOBHBIX
BHUJIAX U
npoueaypax
BHYTPHOpIaH
M3aLUOHHOTO
KOHTpOJIS;

- OCHOBHBIX
TEOPUAX
MOTHUBAIlUU,
JIUJEPCTBA U
BJIACTH;
3KOHOMHUYECK
HX OCHOBAX
IIOBCACHUA
OpraHu3aui
, 0
Pa3JINIHBIX

CTPYKTypax
PBIHKOB

IIpoaBuHyT
bl YpOBEHb

Cdopmupo-
BaHHbIE
CHUCTeMATH-
yecKkue
npeacraBJie
HHSA O

pouu,
byHKIMH 1
3a;auax
MEHeKepa B
COBPEMEHHOM
OpraHu3aIu
;

- OCHOBHBIX
MOHATHSIX
OpraHu3aImo
HHBIX
OTHOLIEHUI
(memerupoBa
HUE,
MOJIHOMOYHS,
OTBETCTBEHH
OCTh);

- OCHOBHBIX
BUJIAX U
npoieaypax
BHYTpUOpTraH
M3aI[MOHHOTO
KOHTPOJIS;




- OCHOBHBIX

TEOPUIX

MOTHUBALINH,

JTUJEpCTBA U

BJIACTH;

SKOHOMUYECK

MX OCHOBAxX

MTOBEJICHUS

OpraHu3aui

, 0

Pa3IUYHBIX

CTPYKTypax

PBIHKOB
YmMmerh Ioporoselii | B neaom Baok B -
aHaJIN3UPOBATH YPOBEHb ycHeuHoe, 3a/1aHus
BHEIIHIOK U HO He PEKOHCTPY
BHYTPEHHIOIO CHCTEMHOe KTUBHOT'O
cpeny yMeHue YPOBHSI:
OpraHu3aluu, aHaJIM3UpOBa | -
BBISIBIISITD €€ Th BHEIIHIOKO | MMCbMEHH
KJIIOUEBBIE U ast pabora;
3JIEMEHTHI U BHYTPEHHIOKO | -
OIICHUBATh UX cpeny TeMaTHhKa
BIIMSIHUE HA opraHuzanuu | pedepartos
OpraHu3aIuIo; , BBISIBJISITh ;
- AaHAJIU3UPOBATh €€ KJIFOUEBbIE | -
OpraHU3aIMOHHYIO AJIEMEHTHl U | TEeMaTHKa
CTPYKTYpY H OLICHUBATh MIPE3EHTAIl
pa3pabarbIBaTh UX BIUSIHUE | UU

MIPEIOKESHUS TI0
ee
COBEPIIICHCTBOBAH
HI0;

- MPOEKTUPOBATH
OpTaHU3aIMOHHYIO
CTPYKTYDpY,
OCYIIECTBIISTh
pacrpezeiieHue
MMOJTHOMOYHH U
OTBCTCTBCHHOCTHU
Ha OCHOBE HX
JEJIETUPOBAHUS;

- UCITOJIb30BaTh
OCHOBHBIE TEOPUHU
MOTHBAIIUH JIJIsI
pewenus
YIPaBICHUYECKUX
3a7a4;

- pa3pabaTbIBaTh
MEPOIPHUATHA 10
MIPOBEICHUIO

Ha
OpraHu3aIu
0,
aHAJIM3UPOBA
Th
OpTraHHU3aINO
HHYIO

CTPYKTYpY U
pa3pabaThiBa

Th
peJI0KEHU
s TI0 €€
COBEpUICHCTB
OBAHMIO;
IIPOEKTUPOBA
Th
OpTraHMU3aIIO
HHYIO

CTPYKTYPY,
OCYIIECTBIISIT




BHYTpUOpraHU3alu
OHHOT'O KOHTPOJIS;
- OLICHUBATh
YCJIOBHS U
MOCIIEICTBUS
MPUHUMAEMBIX
OpraHU3aIMOHHO-
YIPaBICHUYECKUX
pELLIECHHI;

- IPUMEHSITh
OCHOBHbBIE TEOpUU
MOTHUBALIUH,
JUEPCTBA U
BJIACTH IS
pelieHus
YIPaBICHUYECKUX
3ajad.

- B 3aBUCHUMOCTH OT
meneit, 3a1a4 u
CUTYalluu
BBIOMPATH U
MPUMEHSITh
METO/Ibl U CPENICTBA
pa3paboTKu 1
TPUHSITHS
KOJUIEKTUBHBIX U
WHIMBUIYaIbHBIX
yIpaBIeHYECKUX
peLIeHN B
COBpPEMEHHBIX
OpraHU3alMsIX.

- IPOBOJUTH
aHaIn3
KOHKYPEHTHOMU
Cpebl OTPaCIIH;

- IPUMEHSTh
KOJINYECTBEHHBIE U
KauecCTBEHHbBIE
METO/bl aHATU3a
npu

MPUHITHA
yIpaBIeHYECKUX
peLIEHHU.

b
pacripezelexn
ue
MTOJTHOMOYM I
u
OTBETCTBEHH
OCTH Ha
OCHOBE HX
JIeIIETUPOBaH
us;
MCIIOJIb30BAT
b OCHOBHBIE
TEOpPUHU
MOTHBaLlUH
JUTSL peleHus
yIpaBJIEHYEC
KHX 3a/1a4;
paspabaThiBa
Thb
MEpONPHUSTHS
o
MIPOBEACHUIO
BHYTPHOpraH
M3al[MOHHOTO
KOHTpOJIS;

- OLICHUBATh
YCJIOBHS U
MIOCJIEICTBUS
MPUHUMAEMBbI
X
OpraHu3aImo
HHO-
yIpaBJIeHUEC
KHX
peueHui;

- IPUMEHSATh
OCHOBHBIE
TEOPUHU
MOTHUBALIUH,
JTUAEpCTBA U
BJIACTH JJIA
peuieHus
yIpaBJIeHUEC
KHX 3a/1a4.
-B
3aBUCUMOCTH
OT LICJeH,
3a1a4d u
CUTYyalU
BBHIOMPATH 1




MPUMEHSITh
MCTOABI U
CpeacTBa
pa3paboTKu U
MPUHSTHS
KOJIJICKTUBHBI
X "
WHIUBHALYAIIb
HBIX
yIpaBieHYEC
KUX pEIICHUIN
B
COBpPEMEHHBI
X
OpraHu3arus
X.

- IPOBOJUTH
aHaIu3
KOHKYPEHTHO
W cpenbl
oTpaciu;

- IPUMEHSTh
KOJINYCCTBCH
HBIC U
Ka4CCTBCHHBbI
€ METObI
aHanu3a npu
MPUHITUN
YIIpaBJICHYEC
KHX
peLeHuN.

Ba3oBbIil
YPOBEHb

B mesiom
ycIeunHoe,
HO
coaepskanue
oTJeJIbHbIE
npooeJanl
yMeHue
aHaJIU3UpPOBa
Th BHEIITHIOIO
nu
BHYTPEHHIOIO
cpeny
OpraHu3aIuu
, BBISIBJIAATD
ee KJII0UYCBhIC
DJIEMCHTHBI U
OILICHUBATh
UX BIINSAHUC
Ha
opraHu3aiu
10;




aHATM3UPOBA
Th
OpTraHU3aIIO
HHYIO
CTPYKTYpY U
pa3pabaThiBa
Tb
NPeIOKEHH
S TI0 ee
COBEPILICHCTB
OBAHMIO;
MIPOEKTUPOBA
Th
OpTraHU3aIIO
HHYIO

CTPYKTYPY,
OCYLIECTBIIAT

b
pacnpeneneH
ue
IIOJIHOMOYMI
u
OTBETCTBEHH
OCTH Ha
OCHOBE UX
JIeNIernpoBaH
usi;
UCTIOJIb30BaT
b OCHOBHBIE
TEOPHH
MOTHUBAIIH
JUISL PELIeHUs
ylpaBJieHYEC
KHX 3a/1a4;
paspabarbiBa
Thb
MEpPOTPUSATHS
1o
MIPOBEICHUIO
BHYTPHOpraH
M3aIMOHHOTO
KOHTPOJIS;

- OIICHUBATh
YCIIOBHSA U
HOCIIEICTBHS
IPUHUMAEMBI
X
OpraHu3aIuo

11




HHO-
yIpaBJeHYEC
KHX
peueHui;

- IPUMEHSTh
OCHOBHBIE
TEOPUHU
MOTHBALIWH,
JTUAEPCTBA U
BJIACTH IS
peueHus
yIpaBJeHYEC
KHX 3a/1a4.
-B
3aBUCUMOCTH
OT LICJeH,
3a1a4d u
CUTYyaluu
BBIOMPATH U
MIPUMEHSATH
METOJIbI U
cpencTBa
pa3paboTKu U
MIPUHATHS
KOJJIEKTUBHBI
X U
WH]JIMBHU1yaJlb
HBIX
yIpaBieHYEC
KUX pEIICHUI
B
COBPEMEHHBI
X
OpraHu3alus
X.

- IPOBOAUTH
aHaJIn3
KOHKYPEHTHO
W cpelbl
oTpaciu;

- IPUMEHSATh
KOJIMYECTBEH
HBIE U
KaueCTBEHHBI
€ METOAbI
aHanu3a npu
NPUHATUN
yIpaBJIeHYEC
KHX
pEILICHUH.

IIpoaBuHyT
blil YPOBEHb

Cdopmupos
aHHoOe

12




yMeHue
3¢ppexTUBHO
aHaJIM3UpOBa
Th BHEILIHIOIO
u
BHYTPEHHIOIO
cpeny
OpraHu3aIu
, BBISIBIIAATH
ee KIII0YeBbIe
JJIEMEHTHI U
OLICHUBATh
UX BIIMSIHHUE
Ha
OpraHu3zanu
0,
aHaTU3UpPOBa
Th
OpraHu3aIuo
HHYIO
CTPYKTYpPY H
paspabarbiBa
Th
IPEIIOKEHH
s 10 ee
COBEpILCHCTB
OBAHUIO;
IPOEKTHPOBA
Th
OpraHu3aIuo
HHYIO
CTPYKTYDY,
OCYILIECTBIISAT

b
pacnpeneneH
ne
MMOJTHOMOYH I
n
OTBETCTBEHH
OCTH Ha
OCHOBE UX
JIeTIETUPOBaH
Hsl;
HCITOIB30BaT
b OCHOBHBIE
TEOpUHU
MOTHBAIIH
JUISL pELIEHUS
yIpaBJIeHUEC

13




KHX 3a7a4;
paspabaThiBa
Th
MEPOIPUATHS
o
MIPOBEICHUIO
BHYTpUOpTaH
M3allMOHHOTO
KOHTPOJIS;

- OLICHUBATh
YCIIOBUSA U
MOCIIEICTBUS
MPUHUMAEMBI
X
OpraHu3aImo
HHO-
yIpaBleHYEC
KHX
[US11(S312078

- IPUMEHSTh
OCHOBHbIE
TEOPHH
MOTHBALIHH,
JHUJIEPCTBA U
BJIACTHU IS
pereHus
yIpaBJieHYecC
KHX 3a]1a4.
-B
3aBUCUMOCTH
OT IICJEH,
3a1a4d u
CUTYalluu
BBIOMPATh U
MPUMEHSITD
METOMBI U
CpeacTBa
pa3paboTKu U
MPUHSTHS
KOJUIEKTUBHBI
X "
WHBUIYaITb
HBIX
yIpaBieHYec
KUX pEIICHUI
B
COBpPEMEHHBI
X
OpraHu3arus
X.

- IPOBOJUTH

14




aHaJlin3

KOHKYPEHTHO

W cpenbl

oTpaciu;

- IPUMEHSTh

KOJINYECTBEH

HBIC U

KayeCTBEHHBI

€ METObl

aHalM3a Mnpu

MPUHITUN

yIpaBiieHYEC

KHX

peLIeHuN.
Baaners IMoporoseiii | lemonctpup | baok C —
criocobamu YPOBeHb yer 3aJaHHs
ajanTanuu YacTH4YHbIE | IPAKTUKO-
OpraHu3aIH K BJIA/IEHUSI OpPHUEHTHUD
YCIOBHAM 0e3 rpyObIX | OBAHHOIO
BHELIHEN CpPEbI; OIIu00K YPOBHS:
— METOJaMU cnocobaMu -
pa3paboTKu U ajlanTanuu CUTYaIno
peanuzanuu OpraHM3alK | HHbIE
OCHOBHBIX K YCJIOBUSIM | 3374
YIPaBICHYECKHUX BHENTHEH
byHKInl Cpelpl;
(TutanupoBaHwue, — METOIaMH
OpraHu3anus, pa3paboTKu U
MOTHBHUPOBaHUE U peanuzanuu
KOHTpOJIb); OCHOBHBIX
- METO/IaMHU U yIpaBieHYeC
MHCTPYMEHTaMHU KX (yHKIUI
pa3paboTKu (TuTaHupoBaH
CTpaTEeTHYeCKUX U ue,
TaKTHUYECKUX OpraHuzarus,
IJIAaHOB Pa3BUTUS MOTHBHUPOBaH
OpraHu3alINH; ue u
- HaBBIKAMHU KOHTPOJIb);
¢dbopmupoBaHus U - METOJaMHU U
COBEpIICHCTBOBAHU MHCTPYMEHTA
o MU
OpraHHU3aIMOHHOM pa3palboTKu
CTPYKTYPBI CTpaTeru4ecK
MIpeNPUATHS; UX U
- HaBBIKaMU TaKTUYECKUX
MPUMEHECHUS MJIaHOB
3P PEKTUBHBIX pa3BUTHS
CUCTEM MOTHBAIIHU OpraHu3au
nepcoHasna ;
OpraHu3aluiy; - HaBbIKaMu
- METOJIaMHU U ¢dbopmupoBan
MHCTPYMEHTaMH us u

15




OCYIIECTBIICHHS
KOHTPOJIS
peanu3anu
YIPaBICHYECKUX
byHKIHIH;

- IOHUMaHUEM
OCHOBHBIX MOTHBOB
U MEXaHU3MOB
HOPUHATHS U
peanuzanuu
YIIPaBICHYECKUX
peLIeHui;

- METOJIaMH

3¢ PEKTUBHOTO
yIIpaBICHUS
YeJIOBCUCCKIMU
pecypcamu.

COBEPIICHCTB
OBaHMUsI
OpraHu3anuo
HHOH
CTPYKTYpBI
TPEATIPUSTHS
5

- HaBBIKAMH
NPUMEHCHUS
3¢ HEKTUBHBI
X CHCTEM
MOTHBALIUU
HepcoHala
OpraHHU3aLH
5

- METOJIaMH U
UHCTPYMCHTA
MH
OCYIIECTBIICH
1Sl KOHTPOJLS
peanu3anuu
yIIpaBJIeHYeC
KHX

GyHKIHH;

MMOHUMaHUEM
OCHOBHBbIX
MOTHBOB U
MCXaHU3MOB
MPUHATHS U
peanusanuu
yIpaBieHYecC
KX
pELICHHUI;

- METOJIaMU
¢ dexTuBHOT
0
yIpaBiIeHUs
YeIIOBEYECKH
MU
pecypcami.

Ba3oBrlii
YPOBEHb

JdemoHcTpH-
pyer
BJIAJICHUA Ha
0a3zoBoM
YPOBHeE
crocobamMu
aJanTanuu
OpraHu3aluu
K YCJIIOBHSM
BHEIIIHEH
CpeIIbI;

16




— MeTolaMHu
pa3paboTKu U
peanu3anuu
OCHOBHBIX
ylpaBiieHYEeC
KUX QyHKIUI
(TuTaHupoBaH
ue,
OpraHu3ays,
MOTHBHUPOBAH
ue u
KOHTPOJIb);

- METOJAaMHU U
WHCTPYMEHTa
MU
pa3paboTKu
CTpaTeru4ecK
uX u
TaKTUYECKUX
IUIaHOB
pa3BUTHS
OpraHu3aIuu
>

- HaBBIKAMU
¢dbopmupoBan
us u
COBEPIICHCTB
OBaHUs
OpraHu3aIfo
HHOU
CTPYKTYPBI
IPENIpUATHSL
5

- HaBBIKAMU
MIPUMEHEHHS
3¢ peKTUBHBI
X CUCTEM
MOTHBaLUU
nepcoHasna
OpraHu3aIuu
5

- METOJAMHU U
MHCTPYMEHTa
MU
OCYILECTBIICH
Ul KOHTPOJIS
peanu3aimu
ylpaBiieHYeC
KHX

ynxumii;

IIOHUMaHHUEM

17




OCHOBHBIX
MOTHUBOB U
MEXaHU3MOB
MPUHATHA U
peanu3aim
yIpaBleHYEC
KHX
peLIeHui;

- METOJaMHU
3¢ dheKkTuBHOT
0
yIIpaBJICHUS
YEJIOBEYECCKH
MU
pecypcamu.

IIpoaBuHyT
bIil YpOBEHb

JdemoHcTpH-
pyer
BJIA/IEHUS HA
BBICOKOM
YPOBHe
criocobamu
agarnTannuu
OpTaHu3aIH
K YCIOBUAM
BHEIIIHEU
cpensl;

— MeToIaMHu
pa3paboTKu U
peanu3aim
OCHOBHBbIX
yIpaBiieHYEC
KX (yHKIUI
(TuTaHupoBaH
ue,
OpraHu3aIs,
MOTHBUPOBaH
nueu
KOHTPOJIb);

- METOAaMU U
WHCTPYMEHTA
MH
pa3paboTKu
CTpaTeru4ecK
uX U
TaKTHUYCCKUX
TUTaHOB
pa3BUTHUA
OpTaHu3aIH
>

- HaBBIKAMU
¢dbopmupoBan
usi v

18




COBEPIICHCTB
OBaHMUsI
OpraHu3anuo
HHOH
CTPYKTYpBI
TPEATIPUSTHS
5

- HaBBIKAMH
NPUMEHCHUS
3¢ HEKTUBHBI
X CHCTEM
MOTHBALIUU
HepcoHala
OpraHHU3aLH
5

- METOJIaMH U
UHCTPYMCHTA
MH
OCYIIECTBIICH
1Sl KOHTPOJLS
peanu3anuu
yIIpaBJIeHYeC
KHX

GyHKIHH;

MMOHUMaHUEM
OCHOBHBbIX
MOTHBOB U
MCXaHU3MOB
MPUHATHS U
peanusanuu
yIpaBieHYecC
KX
pELICHHUI;

- METOJIaMU
¢ dexTuBHOT
0
yIpaBiIeHUs
YeIIOBEYECKH
MU
pecypcami.

MK-3.2 -
paspabartbiBa
eT
MPEJIOKEHU
s 10
COBEpIIICHCTB
OBaHUIO
yIpaBJICHUS
opraHu3zaie
U u

3 pexTruBHO

3uaTh
CYLIHOCTb U
AJIEMEHTBI CUCTEMBI
TPUHSITHS
yIpaBIeHYECKUX
peLIeHN B
OpraHu3aIuiy;

- BUJIBI
yIpaBIeHYECKUX
peLIeHui;

- (akTOpBHI,

IToporosblii
YPOBEeHb

Hemnosnbie
npeacrasJie
HHSA O
CYILLIHOCTH U
AJIEMEHTaX
CHUCTEMbI
MPUHSTHS
yIpaBjieH4eC
KUX pEIICHUI
B
OpraHu3aiu

Baok A —
3adaHUus
penpoayk
THUBHOI'O
YpOBHSI:
TECTOBBIE
3aJIaHus;

- BOTIPOCHI
110 TEMaM

19




My
BBISIBIICHUIO
u
UCIIOJIb30BaH
U0
UMCIOIIUXCS
pecypcoB ISt
obecrnieueHus
KOHKYPEHTOC
MOCOOHOCTH
IPOM3BOIUM
oi
NPOIYKLHH,
pabor
(yemyr) u
MOJTYyYCHUS
MPUOBLITH

BIIMAIOIINE HA
3¢ (HEeKTUBHOCTH
MIPUHATHS
peLIeHN B
COBPEMEHHO
OpraHu3aluy;

- MOJEIH NPUHATHUS
YIPaBICHUYECKUX
peLICHU.

;

- BUJaX
yhpaBieH4ecC
KUX
pELICHHUI;
¢akrTopax,
BITUSIOLIME
Ha

s dexTuBHOC
Tb IIPUHATUSA
pelIeHHi B
COBPEMEHHOM
OpraHu3aiu
>

MOJIETISIX
MPUHATHA
yIpaBieHYecC
KHUx
peLIeHui.

Ba3oBbIii
YPOBEHb

Cdopmupo-
BaHHbIE, HO
cojep Kalue
oT/Ae/bHbIE
npooeJanl
npeacrasJie
HHA 00
CYIIHOCTH U
JJIEMEHTaX
CUCTEMBI
MPUHATHUS
yIpaBJeHYEC
KHUX pELICHUI
B
OpraHMu3aLu
5

- BUAax
yIpaBieHYEC
KHUX
peLieHui;
(dhakTopax,
BIIUSAIOLIME
Ha

3¢ deKTUBHOC
Th NIPUHATHS
peLIeHH B
COBPEMEHHOM
OpraHu3aLu
5

MOJIETAX
MIPUHATHS
yIpaBieHYEC
KHX

20




peLICHU.

IIpoaBuHyT
blil YyPOBEHb

Cdopmupo-
BaHHbIE
CHCTEeMAaTH-
yecKkue
npeacrasJie
HHs 00
CYILLIHOCTH U
AJIeMEHTaX
CHUCTEMbI
MPUHSTHS
yIpaBjieHYeC
KUX pEIICHUI
B

OpraHu3alu

>

- BUJax

yIpaBjieHYeC

KHX

peLieHui;

(dhakTopax,

BIIUSIOILINC

Ha

3¢ heKkTuBHOC

Th IPUHATHS

peLIeHN B

COBPEMEHHOM

OopraHu3alu

5

MOJICIISIX

NPUHATHUA

yIpaBjieHYeC

KHX

peLIeHu.
YmMmerh IToporoselii | B neiom Baok B -
pa3pabarbIBaTh YPOBEeHb yCIemuHoe, 3a/laHus
MEpOIPHUATHS IO HO He PEKOHCTPY
MIPOBEACHUIO CHCTEMHOE KTHBHOT'O
BHYTpUOpIraHU3alu yMeHue YPOBHS:
OHHOT'O KOHTPOJIS; pa3pabarbiBa | -
- aHAJIM3UPOBATh Tb MMMChbMEHH
COLMaJILHO- MEpOTpHsTHs | as paboTa;
3HAYMMBbIC 10 -
pOoOJIeMEI 1 MPOBEACHUIO | TEMaTUKa
MPOLECCHI BHYTpHOpraH | pedeparon
OpraHu3aIuu u H3aIMOHHOIO | ;
HCITOJI30BaTh KOHTPOJIS, -
pe3yabTaTh - TeMaTuKa
aHajan3a O aHAJIM3MpPOBA | MPE3CHTAIL
HOJATOTOBKH Th ui
YIPaBJICHUYECKUX COIATLHO-
pELICHU; 3HA4YUMBIE
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- pa3pabatbIBaTh
CTpaTeTHYeCcKue 1
TaKTUYECKUE
TUTAHBI PA3BUTHS
OpraHu3aIuy;

- OIICHUBATh
yCIIOBUS U
HOCIIECTBHS
MPUHUMAEMBbIX
OpraHu3aIMOHHO-
yIpaBIeHYECKUX
peueHui;

- B 3aBUCHUMOCTH OT
eneit, 3aga4 u
CUTYalluu
BBIOMPATh U
MPUMEHSITh
METOBI M CPECTBA
pa3paboTKu U
MPUHSTHS
KOJUIGKTHBHBIX U
MHIUBUAYaJIbHBIX
YIPaBIEHYECKUX
pelIeHHi B
COBPEMEHHBIX
OpraHu3alusix.

- aHATTM3UPOBATH
COI[MAJIbHO-
3HAYUMBbIE
poOIeMBbI U
MPOLIECCHI
OpraHHu3alu U
UCII0JIb30BAThH
pe3yJIbTaThl
aHamu3a JJIs
MOATOTOBKH
yIpaBICHYECKUX
pelIeHHH.

poOJIEMBI U
IIPOIIECCHI
OpraHu3aluu
u
UCIIOJIb30BaT
b Pe3yJIbTaThI
aHanmsa Juis
HOJrOTOBKH
yIpaBieHYeC
KHX
pELLICHHI;
pa3pabaThiBa
Th
CTpaTeruyeck
ue u
TaKTUYECKUE
TUTaHbI
pa3BUTHS
OpraHu3aluu
5

- OLICHUBATh
YCIIOBUSA U
MOCIIEICTBUS
IPUHUMAEMBI
X
OpraHu3aIuo
HHO-
yIpaBieHYEC
KHX
peueHui;

-B
3aBUCUMOCTH
OT IICJEH,
3a1a4d u
CUTYalluu
BBIOMPATH U
MPUMEHSITD
METOMBI U
CpeacTBa
pa3paboTKu U
MPUHSTHS
KOJUIEKTUBHBI
X "
WHIWBUIYab
HBIX
yIpaBieHYec
KUX pEIICHUI
B
COBpPEMEHHBI
X
OpraHu3anus
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X.
aHaJlM3upoBa
Thb
COIMaNIbHO-
3HAYUMBIC
poOIEeMBI U
pOoLeCChI
OpraHu3aIu
nu
UCIIOJIb30BAaT
b
pe3yJbTaThl
aHaJIM3a JJIs
MOATOTOBKH
yIIpaBJI€HYEC
KHX
peLICHUN.

Ba3oBblii
YPOBEHb

B neiaom
ycneuiHoe,
HO
cojiep:Kkainue
oTJebHbIe
npooeJanl
yMeHue
paspabarbiBa
Th
MEpPOTIPUATHS
o
MIPOBE/ICHUIO
BHYTPHOpPTaH
M3aIMOHHOTO
KOHTPOJIS;
aHAJIM3UPOBA
Th
COLIMANIBHO-
3HAYNMBbIE
pOoOJIEMBI 1
HPOLIECCHI
OpraHu3aIu
"
UCTIOJIb30BaT
b PE3yNIbTaThI
aHanm3a Jys
HOJTOTOBKH
yIpaBJiieHYEC
KHX
peueHui;
paspabarbiBa
Th
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CTpaTeruyeck
ue u
TaKTUYECKUE
TUTaHbI
pa3BUTUA
OpraHu3aIu
;

- OIICHUBATh
YCIIOBUS U
MOCIIECTBHS
PUHUMAEMBI
X
OpraHHu3aIo
HHO-
yIpaBJeHYec
KHX
pELLIECHHI;

-B
3aBUCUMOCTH
OT IICJEH,
3a1a4d u
CUTYalluu
BBIOMPATh U
MPUMEHSITD
METOMBI U
CpeacTBa
pa3paboTKu U
MPUHSTHS
KOJUIEKTUBHBI
X "
WHIWBUIYaTb
HBIX
yIpaBieHYec
KUX pEIICHUI
B
COBpPEMEHHBI
X
OpraHu3arus
X.
aHAJIM3UpPOBA
Th
COILIMAJIbHO-
3HAYUMbIE
npoOJIeMBbI U
MPOIECChHI
opraHu3amu
uu
UCIT0JIH30BAT
b
pe3yIbTATHI
aHanau3a JJist
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MIOATOTOBKH
yIIpaBJIE€HYEC
KHX
pELICHUN.

IIpoaBunyT
blil yPOBEHb

Cdopmupos
aHHbIE
yMeHusl
3¢ppexTUBHO
paspabaThiBa
Th
MEPOIPUATHS
o
MIPOBEICHUIO
BHYTpUOpTaH
M3alMOHHOTO
KOHTPOJIS;
aHaTM3UpPOBa
Th
COLIMANIBHO-
3HaYUMBbIE
pOOJIeMBI 1
MIPOLIECCHI
OpTraHu3aIuu
U
UCTIOJIb30BaT
b PE3yIbTAThI
aHanm3a Jys
MOJITOTOBKU
yIpaBlieHYEC
KHX
peueHui;
paspabarbiBa
Th
CTpaTeruyeck
ue u
TaKTUYECKUE
TUTaHbI
pa3BUTHA
OpTraHu3aIuu
5

- OIICHUBATh
yCIIOBUS U
HOCIIECTBHS
IPUHUMAEMBI
X
OpraHHu3aIo
HHO-
yIpaBieHYeC
KHX
pELICHHUI;
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-B
3aBUCUMOCTH
OT IICJEH,
3a1a4d u
CUTYalluu
BBIOMPATH U
MPUMEHSITD
METOMBI U
CpeacTBa
pa3paboTKu U
MPUHSTHS
KOJIJICKTUBHBI
X "
WHIWBUIYaTb
HBIX
yIpaBieHYec
KUX pEIICHUI
B
COBPEMEHHBI
X
OpraHu3aIus
X.
aHaJM3upoBa
Th
COI[MAJIbHO-
3HA4YMMBbIE
poOJIeMBI U
IPOLIECCH
OpraHu3aIu
uu
UCIIOJIb30BaT
b
pe3yJIbTaThl
aHanIM3a JUIs
MOATrOTOBKH
yIpaBJieHYeC
KHUX
pELICHUN.

Baanern
METOJaMH U
WHCTPYMEHTaMH
pa3paboTku
CTPAaTETUYECKUX U
TaKTHYECKUX
MIJIAHOB Pa3BUTHUSA
OpraHu3alluy;
HaBBIKAMH
(dbopMupoBaHHs U
COBEPIIICHCTBOBAHHU
i
OpraHu3alMOHHOMN

IToporosblii
YPOBEeHb

JdemoHcTpup
yer
YacTHUYHbIE
BJIA/IEHUSI
0e3 rpyobIx
OIIU00K
METOJIaMH 1
HHCTPYMEHTA
MU
pa3paboTku
CTpaTernyecK
X
TaKTHYECKUX

baok C -
3aaHuA
MPaKTHKO-
OPUEHTHP
OBaHHOTO
YPOBHSL:
CUTYaINo
HHBIE
3aJaun
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CTPYKTYPBI
KOMITaHUHN

- HaBBIKAMU
HpI/IHHTI/I}I
CTpaTErnYEeCKuX,
TAKTUYCCKUX U
OTepaTUBHBIX
peLIeHN B
YIpaBJICHUU
ACATCIIBHOCTBIO
OpraHu3aIui.

IIJIJAHOB
pa3BuTHA
OpraHu3alyu
;

HaBbIKAMH
¢dbopmupoBan
us U
COBEPILIECHCTB
OBaHUs
OpraHu3anuo
HHOH
CTPYKTYpPBI
KOMITaHUH

- HaBbIKaMU
MIPUHATHS
CTpaTErnyecK
UX,
TaKTHUYCCKUX
)41
ONEepPaTUBHBIX
peLIeHN B
yIpaBJiI€HUU
ACATCIIBbHOCT
BIO
OpraHu3aui

Ba3oBrblii
YPOBEHb

JdemoHcTpH-
pyer
BJIaJIeHUS HA
0azoBoM
YPOBHe
METO4aMU U
UHCTPYMEHTA
MU
pa3paboTKu
CTpaTernyecK
X u
TaKTUYECKUX
IIJIaHOB
pa3BUTHUS
OpraHu3aIu
5

HaBbIKaMH
dhopmupoBaH
Hs u
COBEpIICHCTB
OBaHUA
OpraHH3aIo
HHOM
CTPYKTYpBI
KOMIIaHHUHU

- HaBBIKaMu
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MIPUHATHS
CTpaTeruyeck
HX,
TAKTUYCCKUX
u

onep ATUBHBIX
pelIeHHI B
YIpaBICHUU
JIEeITEIBHOCT
BIO
OpraHu3aui

IIpoaBunyT
bIil yPOBEHb

JdemoHcTpu-
pyer
BJIAJIeHUS HA
BBICOKOM
YPOBHe
METO4aMU U
UHCTPYMEHTA
MU
pa3paboTKu
CTpaTeruyeck
UX U
TaKTHUYCCKUX
MJIaHOB
pa3BuTHA
OpraHu3alu
5

HaBbIKaMU
¢dbopmupoBan
us u
COBEpILICHCTB
OBaHMUS
OpraHM3aIHo
HHOH
CTPYKTYpBI
KOMIIaHUU

- HaBbIKaMu
MPUHATHA
CTpaTernyecK
uXx,
TaKTUYECKUX
)41
OTIepaTUBHBIX
peLIeHN B
yIpaBIeHUN
ACATCIIBHOCT
bIO
OpraHu3aui
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PA3JAEJI 2. BAJAHU S, HEOBXOJIUMBIE U1 ONEHKHU
IINIAHUPYEMBIX PE3YJIBTATOB OBYYEHMUS 110 JUCIIUITJIMHE

st npoBepku ¢hopMUPOBAHHOCTH KOMIIETECHIIUU

- IIK-3 - BiIajgeHHe HABBIKAMH TAKTHYECKOI0 YNPAaBJICHHUS MPOLECCAMHU
OpPraHM3alMyd NPOU3BOACTBA, MeTOAAMM TMPHUHATHA TAKTHYECKHX H
ONEePATHBHBIX pelleHUid B IJIAHUPOBAHMU M YIPABJEHHH ONEPAIHOHHOM
(Mpou3BOACTBEHHOI1) 1€eATEIbHOCTH OPTaHU3AIUN);

- HHAMKATOPOB KOMIICTEHIIUM:

- IIK-3.1 -BJaageHHe COBpPEeMEHHBIMHM MeTOJAAMH OPraHM3aALMH ) |
ylpaBJjieHUs] NPOM3BOACTBOM, MMEHHE NpPEACTABJIEHHE O XapaKTEePHCTHKAX
nepeaoBbIX MPOU3BOACTBEHHBIX TEXHOJIOIMA U PALMOHAJIBHBIX IPAHUIIAX HX
NPMMEHEHUsI; ONpeAe/ieHHe KOJMYECTBEHHbIX M Ka4eCTBEHHBIX TpeOoBaHUil
K  NPOU3BOJACTBEHHBIM  pecypcaM, OLeHKa  PalHOHAJBHOCTH  HX
HCIO0JIb30BAHUA;

- IIK-3.2 - paspadarka mNpelyIOKEHHH M0 COBEPIICHCTBOBAHUIO
ynpasJieHus1 opraHuzanueii 1 3(pGpeKTHBHOMY BbISIBJIEHHIO M HCI0JIb30BAHUIO
HMEKIIUXCS  pecypcoB st oOecnevyeHUS] KOHKYPEHTOCHOCOOHOCTH
MPOM3BOAMMOM MPOXYKUUH, PA0OT (YCJIYr) U NOJYyYeHUs] NPUOBLIH

Baok A. 3aganusi pennpoAyKTHBHOTO YPOBHA («3HATHY)

A.1 ®oHT TECTOBLIX 3aAHUM MO TUCHMUILINHE

TecroBble 3aganus 1

1. 3amaya MEHEI)KMEHTA COCTOMT:

A. B noBbllIEHUH () PEKTUBHOCTU XO3MCTBOBAHUS;
b. B cHMKeHMHM 3aTpaT Ha IIPOU3BOJICTBO;

B. B nomyuyeHnuu npuObLIy;

I'. Bce OTBETHI BEPHBIE.

[enp MeHeHKMEHTA peIyCMaTpUBAET:

YIIOBJIETBOPEHHUE NMOTPEOHOCTEN PBIHKA;

NOBBILICHHE KaueCTBAa NPOAYKLUH;

OpraHM3alys MPOU3BOACTBA KOHKYPEHTOCIIOCOOHBIX TOBAPOB;
COBEPILIECHCTBOBAHUE IPOU3BOJCTBEHHOIO IIpoIieCca.

W N

[To OCHOBHBIM BHJIaM JIESITEILHOCTH Pa3padaThIBAOTC:
o011I1E 11eIIH;

crienupuyYecKue 1eu;

HecnenupuuecKkue 1enu;

BCE OTBETHI BEPHHI.

W
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4. Kakas u3 QyHKIHI MEHEKMEHTa NpPEeIojiaraeT pPElIeHUs O TOM, Kakue
JOJDKHBI OBITH II€JIM Yy OpPraHu3allid U 4YTO JOJDKHO CHENaTh PYKOBOJCTBO IUIf
JNOCTHKECHHUSI TUX LIEJICH:

IUJIAHUPOBAHME;

OpraHu3alys;

MOTHUBALWS;

KOHTPOJIb.

oW

5. Kakas u3 QyHKIMil MeHEHKMEHTa pacCMaTPHUBAETCS KaK MPOIECC CO3aHUs
OPTaHU3alMOHHON CTPYKTYpbl, NPUBJICUEHUS TEXHOJOTMM H IEpPCOHAA,
IMIOCTAaHOBKH IIeJIEH U 3a7a4:

IJIAHUPOBAHHE;

OpraHu3alus;

MOTHBALIHS;

KOHTPOJIb.

oW

6. Kakas u3 pyHKUMN MEHEKMEHTa pacCMaTPUBAETCs KaK MPOLEecc MOOYKACHUS
K JEATEIIbHOCTH WHIWBUAYYMOB JUISl JTOCTMIKECHHS JIMYHOCTHBIX LEJIEH U LeJIer
OpraHU3allin:

IIJJAHUPOBAHHE;

OpraHMu3alys;

MOTHUBALUA;

KOHTPOJIb.

oW

7. Kakas w3 (QyHKIMI MEHEIKMEHTa TMpelcTaBisieT co0oil  mpoiiecc,
00ecCTeYnBaIOUK JTOCTHKEHUE TOCTABJICHHBIX II€JIeH M COCTOUT W3 YCTaHOBKH
CTaHJapTOB, M3MEPEHUsI JOCTUTHYTHIX PE3YJbTaTOB M WX CPaBHEHUS CO
CTaHJIaPTAMHU:

IJIaHUPOBAHME;

OpraHu3alus;

MOTHBAITHS;

KOHTPOJIb.

il

BeprukaibHoe pa3jenieHre Tpy/ia B OpraHu3aliii XapakTepusyer:
GbyHKUIMM yIIpaBiIeHUS;

YPOBHHU yIIPaBJICHHUS;

METO/Ibl YIPABIICHNUS;

MPUHIUIIBL YIIPABICHUS.

AT

["'opu3oHTanbHOE pasjenenue Tpyaa B OpraHu3aluu XapakTepu3yer:
GyHKIIUM yIIpaBJICHUS;

YPOBHU YyIIpaBJICHHUS,

METO/Ibl YIPaBICHUS;

MPUHIIMIIBI YITPABJICHUS.

R
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10.

[Io muennro @. VY. Teunopa, BO3IEUCTBUE TPYAOBOIO KOJUIEKTMBA Ha

pa6OTHI/IKa HOCHT:

oW

11.

JNECTPYKTUBHBIN XapakrTep;
KOHCTPYKTUBHBIN XapakTep;
MPOJYKTUBHBIN XapaKTep;
BCE OTBETHI BEPHBIE.

Kto u3 HpeI[CTaBI/ITeJ]eﬁ IIKOJI YIIPABJICHUA U3ydadJl COOUAJIbHBIC OTHOIICHH B

MaJIbIX T'pYIIIIax:

.

SRR RIS

12.

Openk u Jlunus ['unbpeitT;
3. Mbiio;

Mbopu I1. @omer;

@.Y. Teumnop;

. Mak I'perop.

Kto Bblmenun 14 npuHOUIOB, ciaeays KOTOPBIM MOXHO JOCTUTHYTh

3¢ ()EKTUBHOTO yIPABICHHUS:

SESRECPS

W

iR e

s~

15.

A. ®aiionb;

@.V. Teitnop;

. Mak I'perop;
Mbspu I1. ®onner;
3. Mbaiio.

. Hpe,I[CTaBI/ITeJIeM IITKOJIbI HAYKH O ITIOBCACHUU SABJIACTCA:

A. ®aiionp;
O®pencuc Jlankepr;
9. Mbiio;

Mbopu I1. @omtert

. PazpaboTka mporeccHoro moaxo/ia mpuHa JIeIKHT:

A. daiiogio,

@.V. Tewnopy;
Mbopu 1. @oner;
J1. Mak I'peropy.

CDpa3a «00ecreUeHNe BBITTOJIHCHHS pa6OTBI C IIOMOIOBIO OPYIHUX JIHUID»

MMPpUHAOJICKHT:

A.
b
B.
I

16.

O Mbiio;

. Mak I'peropy;
M.II. ®onnerT;

I'. Xondhopm.

BHepBLIe, WA HAMHOTO BIICPCIU, CBOCTO BPCMCHU OBILI BBIIBHHYT «3aKOH O

CUTyalluW» CIEAYIOIINM YUEHBIM:
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A.
b.
B.
I

17.

M.II. ®donner;
A ®daiions;

I'. Dmepcon;
I'.I'aHHT.

HpI/IMCHeHI/IC O9KOHOMHKO-MAaTCEMATHYCCKHUX MCTOOOB B PEUICHNU

IMPOU3BOACTBCHHBLIX 3a/la4 — OCHOBHOC HAIIPABJICHUC HIKOJIbI:

oW

18.

HAaY4YHOT'O yIPaBJICHUS;
aIMUHHUCTPATUBHOM;

[IIKOJIBI YE€JIOBEUYSCKUX OTHOIIICHHUH;
KOJIMYECTBEHHOM IIKOJBI.

Kakoli moaxon paccMaTpuBaeT OPraHU3alMI0 KaK OTKPBITYIO CHUCTEMY,

YUMTBHIBAsI BCe BXoAsmue (MH(pOpMaIus, ChIpb€) U BBIXOAMAIINE (TOBAPbI, YCIYTH)
(bakTophI:

oW

19.

MIPOLIECCHBIN;
CUCTEMHBIM;
KOMIIJICKCHBIH;
CUTYallMOHHBIN.

Kakoil moaxon paccMaTpuBaeT NMPUMEHEHUE PA3IMYHbIX CTUJICW yHpaBIICHUS

H MCTOOOB PYKOBOJACTBA B 3aBUCUMOCTHU OT BOSHHKaIOIHGﬁ CUTyalu:

W

20.

KOMILICKCHBIM;
MIPOLIECCHBIMN;
CHUCTEMHBIN;
CUTYallHUOHHBIU.

Kakoil moaxox paccmaTpuBaeT ynpaBlICHUE KaK €IUHBIA B3aMMOCBSI3aHHBIN

nporecc u3 4-x GpyHkuuii (TulaHupOBaHKE, OPTAHU3AIINSI, MOTHBAIIHSI, KOHTPOJIb)

am e

[—

o TN

N

2.

© >

MPOLIECCHBIN;
CHUCTEMHBIM;
KOMILICKCHBIM;
CUTYallMOHHBIN.

K BHYTpeHHUM NEepeMEHHBIM OPTaHU3AIUN OTHOCUTCS:
3aKOHBI,

e,

MpUKa3bl

pacnopsbKeHUst

K koHIenusm CTpyKTyphl YIPaBICHUS OPTaHU3aUEH OTHOCUTCS:
3a7a4H,

cdepa KOHTPOJI,

TEXHOJIOTHUS
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['. mpomyxr

23. Kakasi U3 MEpEeyYUCICHHBIX NIEPEMEHHBIX HE OTHOCHUTCS K BHYTPEHHEU Cpelie
OpraHU3alNHN:

A. nenn,

b. KOHKypeHTHI,

B. crpykrypa,

I'. mocraBuMKuM

(\O]

4. Ienu opraHnu3anuu ObIBAIOT:
KOJINYECTBCHHBIC

oOmue

OpraHM3allMOHHBIC
Ka4eCTBCHHBIC

oW

5. Cneunduyeckue eI — 3TO:
L[€JI BCE OpraHu3aluu

LEJIA MOAPA3ACTICHUI

1EeJTU TPYIII

LEIU OTAEIBHOTO COTPYIHUKA

SERZESY

6. K pa3HOBUAHOCTSIM TEXHOJIOTUU MTPOU3BOICTBA OTHOCHUTCS:
KPYITHOCEPUIHOE MMPOU3BOJICTBO

roCcyJapCTBEHHOE MPOU3BOACTBO

YaCTHOE TPOU3BOJICTBO

JIerajibHOE MPOU3BOACTBO

W

. 3a/1aumn OpraHu3alny AeNATCS Ha KaTeTOpUu:
paboTa ¢ mapTHepaMu
paboTa c mpeaMeTaMu
paboTa ¢ NoKynaTeJsIMU
pabota ¢ uHaHCAMH

JwE e

8. K xapakrepucTKaM BHEIIHEW Cpe/ibl OTHOCUTCS:
KpYITHOMAacCIITa0HOCTh

MOCTAaBIIUKU

MOJABUXHOCTb,

3aBUCUMOCTh OT OpTaHU3aIIH

awm TR

\®]

9. K dakrtopam BHemTHEH CpeIbl OTHOCUTCS:
JOIU

MOCTABIIUKHU

TE€XHOJIOTUU

LEH

oW
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. K ¢akropam cpensr mpsMoro Bo31eUCTBUS OTHOCUTCS:
COCTOSIHUE SKOHOMHKHU,
HTII,
MTOCTaBIIUKHU
SKOHOMHMKA

w8

[98)
p—

. K ¢akropam cpenpl KOCBEHHOTO BO3JIEHCTBUS OTHOCUTCS:
3aKOHBI
COLIMOKYJIbTYpa
TPYJIOBBIE PECYPCHI

CTPYKTypa

oW

. He oka3piBaeT HEMEIJIEHHOTO BO3JICHCTBHS HA OPTaHU3ALIUIO:
cpena NpUHATUSA PEIICHUM
cpena npsamMoro BO3JCUCTBHS
cpelia KOCBEHHOTO BO3/ICMCTBUS
KOHKYPEHTHas cpena

oWy

33. TexHOJOTUsT HENPEPHIBHOTO MPOU3BOJCTBA OOBIYHO MPUMEHSIETCS TpHU
MPOU3BOICTBE TAKOW MPOAYKIIMU KaK

A. BBIIYCK JIETKOBBIX aBTOMOOUJIEH

b. mpou3BOACTBO BOCHHOW aBUATEXHUKHU

B. cTpouTenbCTBO Cy10B yPOBHS

['. mepepaboTka HE(TH, BBHIIUIABKA YyTyHa

. KimtoueBbiM (pakTOpoM B 110001 MOJI€IH yIPaBICHUS SIBISIFOTCS:
THOAU
CpEICTBa MPOU3BOACTBA
(rHaHCHI
CTPYKTypa yIpaBJeHUs

R

35. TexHONOrus MEJIKOCEPUWHOIO WIA €IWHUYHOIO IPOU3BOJCTBA OOBIYHO
NPUMEHSETCSA B TAKUX KOMIIAHUSIX KaK

A. «MaknoHanbac»

b. «®opn»

B. «lemm»

I «bounr»

36. K makpocpeie opranu3aiuu cjielyeT OTHOCUTh CICAYIOIIUN AJIEMEHT:
KOHKYPEHTHYIO Cpey

HOPMAaTHUBHO-TIPABOBYIO CPETY

PBIHOK Tpy/ia

CMHU

am e
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37. Omnpenenure OCHOBHbIE XapaKTEPUCTUKU BHEITHEN CPeAbI JJIsl OpraHU3aluu
A. B3aMMOCBSI3aHHOCTb M HEONPEIEIIEHHOCTh

b. B3auMOCBA3aHHOCTH (PAKTOPOB, CI0KHOCTh

B. CII0XHOCTb ¥ NOABUKHOCTD

I'. Bce mepeuuncieHHoOe

o0

. Kakue sanemenTsl 00pa3yrot cpeay npsiMoro BIUsSHUA?
MOJIUTUYECKAS] CUTYyaIUs
KOHKYPEHTBI
3aKOHOJIaTEIbCTBO
Pa3BUTHE TEXHUKHU U TEXHOJIOTUU

JwE g

. UTo He ABnseTCA BHYTPEHHEN EPEMEHHONW OpraHu3aluu?
CTPYKTypa
LEJIb
IIOCTaBUIUKH
T

wE> g

. Kakue (akTopsl BIUSIOT HA BHEUIHIOIO Cpely OpraHU3aluu?
npsIMbIE ¥ KOCBEHHBIE
OCHOBHBIE U JIOTIOJTHUTEJIbHbBIE
IJIABHBIE U BTOPOCTEIICHHBIE
IJ100aJIbHBIE U JIOKAJIbHBIE

-

41. B kadectBe nmpuMepa MHOTO3BEHHOW TEXHOJOTHH (KJIacCU(PUKAIUS
TomIicOHa) MOXKET SIBIATHCS:

A. cOopoyYHasi JUHUS MacCOBOTO MPOU3BOJICTBA

b. 0OaHkoBcKO€ €10

B. crpaxoBanue

I'. cereBoii rpaduk

42. Ha kakue COCTaBISAIOUIME TPAAUIMOHHO JEIATCS 3aa4i OpraHUu3allun?

A. paborta ¢ Tr0J1bMU

b. pabora ¢ nrogpmu u nHGOpMaIHe

B. paborta ¢ mpeameraMu U JIIOABMU

I'. pabota ¢ moapMu, paboTa ¢ J0ApbMU U HHGOPMAIIUEH 1 pabdoTa ¢ mpeaMeTaMu
U C JIIOAbMH

43. Onpenenure OCHOBHBIE XapaKTEPUCTUKN BHEIIHEW CPEABI ISl OpPraHu3aluu
A. Bce nepedncieHHoe

b. BzaumocBsizaHHOCTH ()aKTOPOB, CIIOKHOCTH

B. CloXHOCTb U MOABUAKHOCTb

['. B3aMMOCBA3aHHOCTb U HEOIIPEAEIEHHOCTD
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. BHemHsAs cpena npssMoro BO31€UCTBUS HA OPraHU3aluIo — 3TO:
AKIIMOHEPBI, KOHKYPEHTHI, IIOCTABIIUKN
[TorpebuTtenu, TOproBule NPEAIPUITHS, MECTHBIE OPTaHbl
Bce nepeuncnennoe
IIPaBUTEIILCTBEHHBIE OPIaHbl, MECTHBIE OPTaHbI

ows >R

5. Kakue axkTopbl BIUSIOT HA BHEUIHIOW Cpey OpraHu3aiuu?
NpsIMbIE U KOCBEHHbBIE

OCHOBHBIE U JOTIOJTHUTEJIbHbBIE

IJIABHBIE U BTOPOCTEIICHHBIE

rJ100aJIbHBIE U JIOKAJIbHBIE

SwE e

N

6. K oObexTaM I1aHupOBaHUs B OpraHU3aluu HE OTHOCATCS:
MapKETUHT

KaJIpbl

KBOTBI

(buHaHCHI

oW

7. [IpuHIIATI TIJITAHUPOBAHKS B COBPEMEHHOM MEHEIKMEHTE TJIACHUT
OT MPONLIOro K Oyaymemy

oT OyayIIero K HacCTOSIIeMY

OT yrIpaBiieHHs (UHAHCAMU K YIIPABICHUIO COBITOM

OT HOPMATUBHOTO YTNPAaBJIECHUS K PAllOHAIBHOMY YIPABIICHUIO

Tw >

8. Llenbto MIaHUPOBaHUS ACSITEIbHOCTH OpPraHU3alUH SIBIISIETCS
OOocHOBaHME 3aTpaT

O00CHOBaHHE CPOKOB

Onpenenenue nenen, CUil U CPpeACTB

000CHOBaHWE YUCICHHOCTH paOOTHHUKOB

WS

49. lma 9ero OCyIIECTBIAETCS JEJIECTUPOBAHME CBOMX IIOJHOMOYMU JPYTUM
PYKOBOJIUTENSAM?

A. Jlis onTUMaJIbHOTO PEIICHUs KOMIUIEKCHON 3a/1auu

b. Jlns coxpaHeHUs «TpYIIIOBOT0» CTUIIS pabOThI

B. Jlns npoBepku kBanupukanuuu padbounx

['. Bce mepeuymnciieHHOE

50. [Iponiecc  penerupoBaHMsl IMOJHOMOYMM  BKJIOYAaeT B ceOs  mepemady
MOJTHOMOYHUM OT CTapIIEer0 PYKOBOJUTENS HUKECTOAIIUM PYKOBOJUTENSAM Ha
BBIINIOJIHEHUE CIICHUANIbHBIX 3anaHud. Kakas cuTyanus CBOMCTBEHHA 3ITOMY
npoieccy?

A. IlepenaroTcsi IOJIHOMOYHUS U OTBETCTBEHHOCTh HMXKECTOSIIIIEMY PYKOBOIUTEIIO
b. Ilepemaercs OTBETCTBEHHOCTh HUKECTOSIIIEMY PYKOBOIUTEIIIO
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B. Ilepemarorcsi MOJHOMOYMST  HWKECTOSIIIEMY  PYKOBOJHWTENIIO, a  BCHO
OTBETCTBEHHOCTH ITPOJIOJIKAET HECTU CTAPLINNA PYKOBOJIUTEIb

['. Ha3zHayaeTcs HOBBIM, PABHBIM IO PAHTY PYKOBOJUTEIb U €My IEPENACTCA BCA
OTBETCTBEHHOCTH

()}
—

. Opranu3zanus QpyHKIIUU TUTAHUPOBAHUS 3aBUCUT OT
BH/JIa OPTaHU3AIMOHHON CTPYKTYPHI;
0ocoOeHHOCTEN OM3HECa;
peleHnid pyKOBOJICTBA;

CTEIICHHM ITOJIBMYKHOCTH BHEIIIHEH CPEJIbI.

oW

52. YUto siBAsieTCS MPUUUHON, NPENATCTBYIONIEH IEIErUPOBAHUIO TTOJITHOMOYUI:

A. TIONYMHEHHBIE MOTYT HCIOJb30BaTh CBOM 3HAHUS M ONBIT, pPacTd H
COBEPIIIEHCTBOBATHCS

b. pyKoBOIHTENIb MOKET BBIMOJHUTH OOJIBIION 00bEM pabOThI

B. pykoBoautenb, omacaeTcs, 4TO MOJYMHEHHBIC BBIMOJHWIA paOOTy HACTOJIBKO
XOpOLIO, YTO ATO MOJOPBET Er0 ABTOPUTET

['. pyKOBOJIUTENIb CMOXET COCPEIOTOUUTCS HA CTpPATEruu U He OYyJIeT pachblIsTh
CBOE BHUMAaHUE Ha PELICHUH ONEePATUBHBIX 3a/1a4

. [l1manbl O CpOKaM UCTIOJHEHHUS AEIISITCS Ha:
KpPaTKOCPOUYHbIE, MaTepUaIbHbIE, (PUHAHCOBBIC;
JIOJITOCPOYHbIE, CPEAHECPOUHBIE, KPATKOCPOYHBIE;
CKOJIB341I1e, THOKHE, (PYHKITMOHAIIbHBIE;
KaJICHIAPHO-ONIEPAaTUBHBIC, €XKEMECSUHBIC, KBAPTAJIbHbBIE

S WY

54. Ilpouecc TpUHATAS WU OCYLIECTBJIEHHUS  CTPATETMUYECKUX  PEIICHUM,
LEHTPAJIbHBIM 3BE€HOM KOTOPOTO SBJISIETCS CTPATETUUYECKUN BBIOOpP, OCHOBAHHBIM
Ha COIOCTABJICHUU COOCTBEHHOTO PECYpCHOTO TMOTEHUIHANIAa MPEANPUSITUS C
BO3MOXXHOCTSIMU U YTPO3aMU BHEIIHETO OKPYKEHHUSI, B KOTOPOM OHO JICHCTBYET:
A. cTpaTeruyecKkoe ynpaBJICHHE

b. crparernueckoe KOHCYIbTUPOBAHUE

B. cTparernueckoe mporHo3upoBaHUE

['. crparernueckoe rjiaHUPOBAHKE

5. Muccus opranu3amuu BhIpakaeT ee

Ov>KaMIINe TUIaHbI

JOJITOCPOYHBIE 11N

CpeACTBa JOCTUKEHUS LIeJICH

CMBICJI CYIIIECTBOBAHUSI, BBICIIIEE MPEIHA3HAYCHHE

RESCI el A

56. JloarocpoyHoe NPOrHO3UPOBAHKUE U CTPATErMYECKOE IJIAHUPOBAHUE:
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A. HEpa3phIBHO CBS3aHBI, MPEACTABISAIOT €AMHYIO CHUCTEMY B CTPATETHUYECKOM
yIPaBICHUHN OpraHU3aIUeH U SBISIOTCS HEOOXOIUMOM OCHOBOW MHHOBAIIMOHHOTO
MEHEKMEHTA

b. moctaToyHO aBTOHOMHBIE O00JIACTH MEHEDKMEHTa © HE BIHUSIIOT Ha
WHHOBAIIMOHHYIO TMOJIUTUKY OpTaHU3aI[IH

B. MeHemkepsl BIOJIHE MOTYT OOXOAWTHCS O€3 3HAHHS JTalloOB M TEPCIEKTHB
CTPaTEermuecKoro TuiaHa

[. cBs3anbl MexAy co0oil, HO HE CBS3aHbl C UWHHOBalMAMH B cdepe
MEHEKMEHTa

. TakTuKa - 310
Jlonrocpounas crparerus
KpaTtkocpouHnas crparerus
CpenHecpoYHBIil TUIaH, pe3yJIbTAThI MPOSABIIOTCA Yyepe3 3-4 rona
CPEIHECPOYHBIH IIJIaH, PE3YNIbTAThl NPOABISIOTCS Yepes 1-2 rona

w2

o0

. K pyHKuusamM crpaTternueckoro ypoBHs YIpaBJI€HUsI HE OTHOCATCS:
[IpoekTrpoBaHue OpraHu3aluu
[Iporuo3s
Yyer 3anacoB ChIpbs
aHaau3 TMHAMUKH PbIHKA

w9

. K ¢pyHK1IMAM OniepaTUBHOTO YPOBHS yIPABICHUS] HE OTHOCUTCS:
PerynupoBanue
Yuer
IIpoekTrpoBaHue CTPYKTYpbl OpraHU3aluu
KOHTPOJIb

R

. SWOT-ananu3 He IpelycMaTPUBAaET BISBICHUE U TIOIPOOHOE paCCMOTPEHUE:!
KOHKYPEHTHBIX ITPEUMYIIECTB
CUJIBHBIX CTOPOH (PUPMBI
0JIarONpUSITHBIX BO3BMOXKHOCTEH JIJ1s1 OM3HEca
C1aOBIX CTOPOH OpTaHU3AINN

W

61. Matpunia BOCTOHCKOM KOHCYJNBTAallAOHHOW TIpYMNIbl OCHOBaHA HAa AaHAJIM3€
XapaKTEPUCTHK:

IIPUBJIEKATEIBLHOCTD OTPACIIH

WHTEHCUBHOCTbH COIIEPHUYECTBA

aACCOPTUMEHTHOI'O psla

JIOJIM PbIHKA

oW

62. KoHKpeTHOE KOHEYHOE COCTOSIHUE WIIM PE3yJIbTaT, K KOTOPOMY CTPEMMTCS
OpraHu3alus 3To:
A. 3amaua,
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MUCCHSI,
11€JTb,
cTparerus

— W

. Hu3kas 1oJist Ha peIHKE, HO BBICOKME TEMIIbI pOCTa XapaKTEPHO JJIS:
«cobakmy,
«3BE3bI»,
«TPYIHBIE ACTH
«JIOMHBIE KOPOBBI»

awE >3

. Hu3kas 1oJist Ha pbIHKE M TEMIIbI pOCTa 3TO:
«JIOMHBIE KOPOBBI»,
«co0aKm»,
«3BE3JIBI»,
«TPYJIHBIC IETH»

Hw > Q

65. KakoBa fo/kHa OBITH MpaBUiIbHAS MOCIEIOBATEIIBHOCTh KATETOPUN MATPHUIIbI
KI™:

«JIOWHBIE KOPOBBI», «COOAKMNY , «3BE3/Ib» «TPYAHBIC ICTH

«TPYIHBIE ACTH», «3BE3/Ib», «JIOMHBIE KOPOBBI», «COOAKI

«co0aKm», «3BE3bD», «JIOUHBIC KOPOBBD) ,KTPYAHBIC ICTH

«JIOWHBIE KOPOBBI», «COOAKH», «TPYIHBIC JCTH», «3BE3IbD»

=3

oW

66. /lenerupoBaHue MOJIHOMOYHI MOKHO ONPEAEIUTh KakK:

A. mpouecc, nMpyu KOTOPOM PYKOBOJWTENIN MOPYYAIOT YacTh CBOMX IIPaB JIOJISAM,
OTBETCTBEHHBIM I1€PE]l HUM, TEM CaMbIM, [IPEYMHOXasi CBOIO BJIACTh

b. cmoco6 moOyxaeHus ToACH A JOCTHKEHUS TOCTABICHHOM 1N

B. coBOKymHOCTh paOOTHHKOB armapara yIpaBiCHHsS, KOTOPbIC HaXOASATCS Ha
OJTHOM YITPABJICHYECKOM YPOBHE

I'. pa3paboTka NjIaHOB Ha MEPCIEKTUBY

67. CyThb AeNerupoOBaHUSI COCTOUT:

A. B yCTaHOBJICHHE IPHOPUTETOB

b. mepemade BIaCTHBIX IMOJHOMOYWI BHHU3 U MPUHATHUA X MEHEIKEPOM HH3IIIETO
3BCHA

B. mepemade OTBETCTBEHHOCTH Ha 0oJiee HU3KUW YPOBEHB YIIPABJICHUS

['. B IOBEpUU K CBOMM MOYNHEHHBIM

68. [InannpoBanre HEOOXOAUMO IJsl JOCTHXKEHHS OpraHu3aluen Cleayromux
Lesuen:

BBIIYCK MPOIYKIIUU 00Jiee BEICOKOTO KauecTBa

MOBBILICHNE KBATHU(PHUKAIIUU PaOOTHUKOB

MOHIKEHUE KOHTPOJILHOM JTOJIU PhIHKA

MOBBILICHNE MOTUBALIUU

w T
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69. Kakoii #3 mMEpeYuCIeHHBIX JSTAaMOB HE BXOAUT B OOIMH MpOIEcC
CTPaTEru4eCKOro yIpaBieHHUs:

A. OIleHKa BBIIIOJIHCHUS

b. BBIOOp cTpaTeruu

B. omnpenenenue macirada yrpaBiisieMOCTH

['. KOHTpPOJIb BBIMIOJHECHUS

. K nocronHcTBaM KOHIENIINK CTPATETUYECKOTO YIPABICHUS HE OTHOCAT:
JIOJITOCPOYHYIO OPHUEHTALMIO HA BBIKMBAHUE
ru0Koe pearupoBaHUE HA U3MEHEHUS BHEUIHEH cpebl
OpPHUEHTALINIO POU3BOICTBEHHOM 1€ATEIBHOCTH Ha 3alpOChl HOTpeduTenei
JETAJIbHYI0 IPOPa0OTKY MyTel JOCTUKEHUS LieTei

w3

TecToBBIC 3a1aHUA 2.

1. CoBOKYNHOCTh MEpPONPHUATHNA IO KOMIUIEKCHOMY IMPHUBEACHUIO YCIOBUU
(YHKIMOHUPOBAHUSI KOMIIAHUM B COOTBETCTBUE C M3MEHSIONIMMUCS YCIOBHSIMU
PBIHKA M BRIpaOOTaHHOW CTpaTeruen ee pa3BUTHs — 3TO

peopraHu3anus

MOUDUKALIHS

pPECTPYKTypHU3aLMs

ONTUMU3ALUSA

=HOwmw

Bcesd nestenbHOCTh OpraHu3alyu — 3TO U €CTh:

KOODAUHAIHSA,

CIICIIMAJILHOTO YIPaBJICHUYECKOTO TEPMUHA HE MPETYCMOTPEHO;
CHCTEMaTH3aIus;

yIpaBJi€HUE.

W

Opranuzanus - 3To

['pynma nroaeit, o0beAMHEHHAs 00IIEH 1EeNBI0

['pynma monen, Bnaaeromas cpeIcTBaMu IIPOU3BOICTBA

['pynna nroaeit, 1eATeIbHOCTh KOTOPBIX KOOPIAUHUPYETCS

rpynna JiroJeH, AeaTeIbHOCTh KOTOPBIX CO3HATEIbHO KOOPAMHUPYETCS IS
JOCTHKEHUS 001LeH 1enu

W

4.  OpranuszanroHHast QyHKIMS MEHEPKMEHTA HE BKITFOUAET B CEOsL:

A. pacrpeneneHue BbIICICHHOTO (POHIA OTUIaThl Cpein PAOOTHUKOB

b. co3manue mompaszznencHud sl d3PGEKTUBHONW pabOThl B 3allJIAHUPOBAHHOM
HaIpaBJICHUU

B. rpynmupoBKy 3a7a4 B JIOTHYECKUE OJIOKH

['.  xoopauHaIuio pabOTHI OAPa3ICICHUI

JI. pacrmpenenenue paboThl Cpean epcoHana
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5. Opranuzanus — 3T0...

A. 1 genoBek

b. 2 yenomeka, 1eATEILHOCTh KOTOPBIX KOOPJAUHUPYETCS JI TIOCTHXKEHHUM oO1en
LeIn

B. 3 yenoBeka

['. 2 yenoBeka, KOTOpbIE HE paCCMaTPUBAIOT c€0s KaK YaCcTh TPYIIIIbI

6. JluHamuka OopraHU3aAIMOHHBIX (YHKIMA W 3a7ad, CTOAIIUX TEPe KaxIbIM
MOJIpa3/ICICHUEM U €r0 OTACIbHBIMU 3JIEMEHTAMH 3TO:

A. KOMIIO3UIIUSI

b. pernamenranus

B. crpykrypusauus

7. IlocTosiHHBIA TIpOIIECC, Kacaroluiicss OOJbIeH YacThi0 OTACJIBHBIX CTOPOH
Pa3BUTHUSI CYIIECTBYIOLIEH OpTaHU3AIINU:

A. KOMIIO3UIIHSA

b. pernmamenranus

B. pammonamm3zanus

8.  CmoxHBIM mpoLecc, KOTOPbI OTHOCHTCS K Pa30BBIM ONEpanusM, TaK Kak
OCYLIECTBIISIETCS MOJHOCTBIO C HYJIEBOIO LHMKJIA, TJAE€ 3aKJIAIbIBAIOTCS OCHOBBI
(bopMUpOBaHUS OPraHU3aLMOHHOMN CTPYKTYpPE 3TO:

A. TIPOEKTUPOBAHME

b. pernmamenTanus

B. paumonanuzanus

9. Pa3zpabotka mpaBui W MpoUERyp, KOTOPHIMU JOJDKHBI PYKOBOJICTBOBATHCS
YJIEHBI OPTaHU3ALMH B CBOEH I€ATEIbHOCTH 3TO:

A. TIpOEKTUPOBaHUE

b. permamenTanus

B. komnoznums

10. TIlporecc pa3paboTku 0OIIEH CTPYKTYPHI 3TO:
A. KOMOO3UIIUA

b. pernamenTanus

B. crpykrypuzanus

11. OpranuzanuoHHas CTpyKTypa — 3TO

A. HckyccTBO yNpaBiTh HWHTEIUICKTYaJbHBIMU, (DPUHAHCOBBIMH, CHIPHEBBIM,
MaTepHaIbHBIMU PECYpCaMU

b. Bwua d4enoBe4eCKOW NE€SATEIbHOCTH, HAIPABICHHOW HA YJIOBIETBOPEHHUE
NOTPEOHOCTEN MOCPEACTBOM OOMEHA

B. Cucrema ynpaBieHHs, ONpENEIAOMIAs COCTaB, B3aUMOJEHUCTBUE U
MO/TYMHEHHOCTBD €€ 3JIEMEHTOB
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WG

13.

METOJT MMUTAIMH BBIPAOOTKM YMNPABICHUYECKUX PEIICHUH MO 3aJaHHBIM
IIPaBUJIaM B PA3JIUYHBIX IPOU3BOJICTBEHHBIX CUTYALUAX

K oprannueckoMy TuIly OpreTpyKkTyp HE OTHOCST:
JTUBU3HOHAJIBHYIO

MaTpUYHYIO

OpUragHyo

IIPOEKTHYIO

Opranu3aiuoHHbIE  CTPYKTYpHl, TMPH  KOTOPBHIX IUIAHUPOBAaHUE U
pacmpesieieHie OCHOBHBIX PECYpCOB  SIBJISIOTCS — IICHTPATM30BAHHBIMU, A
noApa3aeiIeHusl, nuddepeHnupyembie o TEPPUTOPUATIBHOMY 1160
IPOYKTOBOMY MPU3HAKY, TIPUHUMAIOT OTIEPATUBHBIC PEIICHUSI U OTBETCTBEHHBI 32
TOJTYYCHHUE MPUOBLIN, HA3BIBAFOTCS

A. MaTpUYHBIMH

b. OpuragHsiMu

B. nuBuM3MOHAJILHBIMU

[.  nuHelHO-1ITaOHBIMU

14. K opranmszanmoHHBIM CTpYKTypam ynpasienus HE oTtHocsarcs:
A. MaTpu4HbIE

b. nuHeiHO-(QyHKIMOHATIBHBIC

B. nHedopmaiibHbIe

[ IUBHU3HOHAIBHBIE

15. OcHOBHOE OTIMYME JUHEHHO-IITA0OHOW OPraHU3alMOHHOM CTPYKTYphI
YIPaBIICHUS

A. B TIOTHOMOYMSX (PYHKITMOHAIBHBIX MOIPA3CTICHIMN

b. B QyHKUMSIX TUHEHHBIX PYKOBOJIUTENIEH

B. B meperpyX€HHOCTH TJIABHOTO MEHEIKEPa

[. B xoam4ecTBe QYHKIIMOHATHHBIX TOIPA3ICICHUI

16. Twumnbl AUBU3UOHATBLHBIX OPICTPYKTYP:

A. TOTpeOuTEeNbCKUE, PETUOHATIBHBIE U MTPOITYKTOBbBIE

b. saxokpaTuyeckue, MHOTOMEPHBIE U MAPTUCUIIATUBHbBIC

B. nuHeiHO-QyHKIMOHAIBHBIE U IITAOHBIC

[ KOMOMHUPOBAHHBIE U MATPUYHbIE

17. OpraHu3aiiioHHasi CTPYKTypa, B KOTOpOH (hyHKIMOHAIbHBIE TOJIpa3IeiIeHUs

JIMILIE€HBI BIACTHBIX MOJTHOMOYHIM:

=Ow»

JIMHEHHO-IITa0HAas
MaTpuyHas
MPOAYKTOBAs
peruoHanbHas
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18. OpraHu3zanvoHHasi CTPYKTypa [MO3BOJISIONIAs ~ HAWIy4YlIMM  0Opa3oM
YUUTBIBaTh OCOOEHHOCTH MTPOU3BOJUMBIX WIIN PEATU3YEMbIX TOBAPOB:

A. TlpoaykroBas

b. peruonanpHas

B. wMarpuunas

[. nuHelHO-(PYHKIIMOHATbHAS

19. Tlpu dopMupoBaHUU CTPYKTYp YIIPaBICHUS HEOOXOAUMO NPHUHUMATH BO
BHUMAHUE CIICTYIOLIEE

A. CKOIBKO MOXET TOTpeOOBaThCA YPOBHEH  yIpaBiCHUS, HACKOJBKO
(dhopMaIbHBIM JOJDKHO OBITh B3aUMOJCHCTBHE

b. CreneHb uUEHTpanu3alMu, BCE JM BOMNPOCHl JOJDKHO pEIIaTh BbICIIEE
PYKOBOJACTBO

B. CnoXHOCTh OpraHM3aIMOHHONU CTPYKTYPHI

[ xonuuectBO  ypoBHed  ympasieHus. Crenenb  (QOpPMaIBHOCTH — HX
B3aumozencTBua. Crenenb nHeHTpanu3Ma. CIOXKHOCTh  OpraHU3alMOHHOU

CTPYKTYpPBI

20. OpraHuzainoHHasi CTPYKTypa XapaKTepHU3yeTcs OOJbIIUM yOJIHpOBaHUEM
GyHKUMNA yIpaBIeHUS:

A. GdyHKIHOHANBHAS

b. wMarpuunas

B. nuBH3HOHanmbHAs

[ npoexktHas

f—

YTO JEXUT B OCHOBE ITPOYKTOBOM OPraHU3allMOHHOMN CTPYKTYpPbI?
BU/JIbI TOBAPOB U YCIIyT

TPYIIIBI TOKYIIATENIEN

TPYIIBI PyKOBOAUTEIEH

POU3BOJCTBEHHBIC (YHKIIUU

W

22. Kakylo OpraHu3alMOHHYIO CTPYKTYypy LEJI€COO0pa3HO NpPHUMEHSTh B
OpraHu3alliy, KOTOpas BBITYCKAET OTHOCUTEIBHO OTPaHUYECHHYIO HOMEHKIIATYpPY
OPOAYKIMH, JEUCTBYET B CTAOWJIBHBIX BHEUIHMX YCJIOBHAX, Uil OOecredeHus
CBOETO (PYHKIIMOHUPOBAaHUSA TpeOyeT pelIeHHs] CTaHJAPTHBIX YIPaBICHUYECKUX
3aja4:

A.  GyHKUHOHATIBHYIO
b. IUMBU3MOHAIBHYIO
B. mnpoekrnyro

I mMarpuuHyrO

23. Ilpum kakoM BHUJE OPTraHU3ALMOHHBIX CTPYKTYp YTpayuBaeTcsi TMOKOCTh B
yIpaBJIeHUU:
A.  (QYHKIIHOHAJIHLHOM

43



R

SRR

25.

JTMBU3UOHAIEHOM
OIOPOKpPATUYECKOM
MPOEKTHOM

K 6ropokpaTtnieckum OpraHu3alliOHHBIM CTPYKTypaM OTHOCST:
IPOEKTHAs 0.C

GbyHKUIHOHATIBHAS O.C.

MaTpHU4YHAs 0.C.

IIPOEKTHas 0.C.

MoTuBaius — 93T0 Tpoiiecc ynpapieHus BbIOOpoM. COCTOsIHHE MOTHBAIIUU

SBJIIETCSI €CTECTBEHHBIM W TOCTOSIHHBIM COCTOSSHUEM paOOTHHKA W OH JIeNaeT
BBIOOp MEXKy aJbTePHATUBHBIMU (hOpMaMU TOBEACHHS. DTO YTBEPKJECHUE €CTh
COJZIEp’KaHKE TEOPUN MOTHUBALUU V:

A.
b.
B.
I.

B. Bpyma

b. Ckunnepa
A. Macnoy
C.Anamca

26. Korz:a COTPYAHHUK IIoJIy4acT JOITIOJIHHUTCIIBHOC BO3HarpaxacHuc 3a
MCPEBLIITOJIHCHUC HOPMEI - 3TO!

A

b
B
[.

\S]

oW

TwE >R

li=" AR

7.

CTUMYJIMPOBAHHE
MOTHBHPOBaHNE
VHTEpEC

HYXk1a

K xapakTepucTHKaM ydacTKa JACATSIBHOCTH IO YIIPABJICHUIO HE OTHOCSIT:
000CO0JICHHOCTD

MOTHBHUPOBAaHHOCTH

CaMOCTOSTEILHOCTD

CTIIEIUATN3UPOBAHHOCTh

K motuBam tpynoBoi nestenpHoctd HE oTHOCSTCS MOTUBBI
0e30macHOCTH

MOYHNHECHUSI

npUOOpETCHUS

COIPOTUBIICHUS

UTO OTHOCUTCS K KATETOPUU «BHYTPEHHETO BO3HATPAXKICHUS?
3apnara

Kapnepa

Cama paborta

MpU3HAHUE OKPY>KEHUS
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30. Yro Takoe «oOyxxaeHue»?

A. YcioBus, B KOTOPBIX YEJIOBEK BBIHYXKIEH OCYIIECTBIATh KOHKPETHYIO
JEATEIbHOCTD

b.  Omymenue Hemocratka B 4eM-IMOO0, HMEIOIIEE  OMpPEACIICHHYIO
HaIPaBJIECHHOCTh U CKOHLIEHTPUPOBAHHOE Ha AOCTHMKEHUE 11eJn (KEITaHue CAeNIaTh
YTO-JI100)

B. IlpunyxnaeHue Koro-iubdo K onpeieeHHON JeITeIbHOCTH

[ cozmaHue 3aMHTEPECOBAHHOCTH KOTO-TMO0 K KOHKPETHON AESITENbHOCTU

31. TIlpomecc moOyxnmeHus cebsi W APYrUX K JEATEIHBHOCTH TO JOCTHKCHHIO
JIAYHBIX 1EJICW WU LEJEd OpTraHu3aluu 3TO:

A. Opranuzanus

b. eiictBue

B. Koopaunanus

I'.  mMotuBamusa

32. BeinosHeHue padboThl MO MPUHYKICHUIO I YEPE3 IKOHOMUUECKUE CTUMYJIbI

3TO:

A. MotuBanus o cratycy

b. Baemnss MmoTuBaius

B. MoruBauus no pe3ynaprary

[.  BHYTpPEHHSS MOTUBAIUs

33. Ha kakue rpynmsl 0oApa3AessitoTCs KOHUENIIMU MOTUBALINU?
A. coaepxkaTeabHbIE U MPOLIECCYyAIbHBIE

b.  OCHOBHBIE U IOTIOJHUTEIBHBIE

B. mpocteie u cinoxHbBIE

['. nmokambHBIC U TTOOATEHBIC

34. Tlpomecc moOyxaeHUs ceOs W IPYyrux K ACATEIBHOCTH IS JTOCTHKCHUS
JMYHBIX [EJIeH WK TeJIel OpraHu3aiiy — 3TO:
A. pacrnopsauTenbCTBO

b. wmoTtuBanus

B. pykoBoacTtBO

[ KoHTpOIB

35. Kakue MOTHBBI CYLIECTBYIOT
A. BHYTpEHHHUE

b. ropuzoHTaIbHBIE

B. BHemHue

['.  cnemudpuueckue

36. Jlenenue moTpeOHOCTEH YelloBEKa Ha JIBE IPYMIbl: «(PAKTOPBI 30POBBS» U
MOTHBATOPBI — SBISETCS OTIMUYUTEIBHON YePTON TEOPUH MOTUBALIUU:
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ey

Bpyma
['epuibepra
MaxkKiemiangna
Anbsnepdepa

Teopuu mporiecca MOTUBAIIMA OCHOBAHBI HAa WIACHTH(DHUKAIIIH
YAOBJIETBOPEHUS MOTPEOHOCTEN

noTpeOHOCTEeH

MPUYHH Y€JI0BEUYECKOTO MOBEICHMUSI, BOCTIPUSATHS U TTO3HAHUS
WHCTUHKTOB U PEhIIECKTOPHOTO MOBEICHUS

38. Uro He BXOaUT B nupamuay norpedHocreit A.Macnoy?

W

NOTPEOHOCTH B IPUHAIICKHOCTH
NOTPEOHOCTH B CAMOBBIPKEHUH
NOTPEOHOCTH BO BIIACTH
MOTPEOHOCTH B OE30MIaCHOCTH

39. Yro cornacHo teopuu D.I'epudepra sBisgeTcss MOTUBHPYIOUIUM (haKTOpOM?

A.
b.

BO3HArpaXk/IeHUE;
coziepkaHue padoThl;

B. ycnoBus pabouero mecra;

I.

40.

CTUJIb PYKOBOJCTBA.

Kakas wu3 denmoBeueckux MOTpeOHOCTEH SIBISETCA TJABHOM IO TEOPHH

MoTuBarmu Makknemianaa?

A.

b.
B.
I.

W e > A

ST

[

Ycenex
JleHbru
CBoOonma
be3zonacHocTh

Kaxkue 3 Buna norpednocteit Boiaenun Mak Knemnann:
MUIINA, )KUJIBE, OTJIBIX

aBTOPUTET, JINJIEPCTBO, U3BECTHOCTh

ycrex, IpU4acTHOCTh, BJIaCTh

0€30I1aCHOCTb, YBEPEHHOCTb B Oy1yIlleM, CTaOUIIBHOCTD

BepxuuMm ypoBHeM B nupamujie Macioy ObL10:
CaMOYTBEPXKICHUE

CTPEMJIEHUE K KOHTaKTaM

CaMOBBIPAKEHUE

(bu3HoIOoruyecKne noTpeOHOCTU

[ToTpebHOoCTh BO Biactu (1o Mak Knemnanay) peanusyercs uepes:
XOpOIIIHNE OTHOIICHUS C OKPYKAIOIIUMH
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BJIWAHHUC Ha ITIOBCACHUC n}oaeﬁ, OTBCTCTBCHHOCTbD 3a UX I[GﬁCTBPIG
IMOJIYYCHHEC MAaTCPHUATIbHBIX Omnar

R

TBOPYECTBO
44. Teopuu motuBanuu Bpyma, [loprepa u Jloynepa siBisitoTcst
A. coaepxkaTelbHbIMU

b. Her nmpaBUIBHOIO OTBETA

B. cucremubiMu

I'.  mpoueccyanbHBIMU

45. Kakue ocHOBHbIe (aKTOpPHl y4YacTBYIOT B MOJENIM MOTHBanuu BukTopa
Bpyma?

A. TOTpeOHOCTh B yBaXKEHUU K ce0e, CaMOyTBEPKJICHUE U B IPUHAIICKHOCTH K
COLMAJIBHOM TpYIIIe

b.  CIOXHOCTb M HANPSX)KEHHOCTH pa0OTHI U YPOBEHb BO3HATPAXKACHUS

B. oxunanue BO3MO>KHOCTH pe3yJbTara, 0’KUJIaHUE BO3MOKHOTO
BO3HArPAKJICHHS OT 3TOTO PE3yJIbTATa U OKUJIAHUE LIEHHOCTU BO3HATPAKICHHS

I'.  ruruennyeckue GpaxTopbl, PaKTOPHI, CBA3AHHBIE C XapaKTEPOM U CYILECTBOM
paboThI

46. Kakue nepeMeHHbIE HE BXOJAT B MOJIE€NIb TeOpuu oxkxuaanuii B.Bpyma?
A. cTIpaBeJIMBOCTh BO3HATPAXKICHUS

b. BaneHTHOCTH

B. o)xuyianve B OTHOIICHUH PE3YIHTATOB PAOOTHI

['. yioBieTBOpEHUE BO3ZHATPAKICHHUEM

47. «llpuctymass K BBIIOJHEHUIO TOM WJIM HWHOW pPabOTHI, YEJIOBEK C
ONPENCIICHHON CTENEHBIO BEPOATHOCTH OXXHUAAET, YTO 3aTPAYCHHBIE UM YCUIIUS
MPUHECYT HEOOXOAUMBIN pe3yJbTaT, KOTOPBIM TakKKe C TOW WM MHOU CTENEHBIO
BEPOSITHOCTU JIOJDKEH OBITh 3aMEUYeH PYKOBOIUTEIEM M COOTBETCTBYIOLIUM
00pa3zoM Bo3HarpaxaeH». JJaHHoe noyiokeHue OTBEYaeT:

A. Teopuu oxunanuii Bpyma

b. Teopuu Iloprepa Jloymnepa

B. Teopuu npnodpeTeHHBIX TOTPeOHOCTEH Makkieaanaa

[. Teopuu cripaBenuBocTH Anamca

48. Kakas Teopusi MOTUBALIMM HE OTHOCUTCS K MPOLIECCYaTbHOMY MOAXOY:
A. Teopus norpebHocTelt Macioy

b. Tteopus oxunanus Bpyma

B. Tteopus cnpaBennmBocTu Anamca

I'. Teopus [loprepa-Jloypea

49. TlepBbIM METOAOM MOTHBALIMK OBLIT
A. Teopusa Bpyma

47



«KHYT ¥ TIPSTHUK
teopusi Macioy
TEOpUs CIIPAaBEIJIUBOCTH Ajamca

R

50. Ilenbro KOHTPOSA SIBISAETCS

A. TlpoBepka BBINIOJIHEHNUS IJIAHA

b. COop cTaTuCTUYECKUX CBEICHUI

B. VYcunenue 3aBUCMMOCTH NOJYMHEHHBIX

[.  obecneuenue pykoBocTBa HH(POpMAIEn 1jisi KOPPEKTUPOBKH TIJIaHA
51. Cucrema KOHTPOJIA B OpTaHU3AIUU OOBIYHO COCTOUT U3

A. TlpenBapuTenbHOTO, TEKYIIETO U 3aKIHOYUTEIBHOIO

b. Tekymiero u 3aKIFOYATEITLHOTO

B. IIpenBapurtenbHOro M 3aKIFOYUTEIBHOTO

[, TOJBKO M3 TEKYIIEro KOHTPOJIS

52. llenu, xoTOpblE MOTYT OBITh HCIOJIb30BaHbl B KAaue€CTBE CTaHAAPTOB s
KOHTPOJIS OTJIMYAET CIEAyIonee:

Bricoknit MOpaibHbBI YPOBEHB

BpemenHble pamMky, KOHKPETHBIA KPUTEPUN

Hcnonb30BaHHE KOCBEHHBIX MTPOSBICHUN

BPEMEHHBIE PAMKH

oW

53. IloBeneHue, OPUEHTUPOBAHHOE HA KOHTPOJIb — 3TO

A. [lelicTBus TOJYMHEHHBIX HAIMPABJICHHbIE HA TO, YTO XOYET YBUJEThH
PYKOBOJICTBO IIPU MPOBEPKE UX ACATEIBHOCTU

b.  OpueHTupoBaHHE HA 3aHUKECHHBIC LIEJIH

B. Hcnomp3oBanue TOro, 4YTO KOHTPOJEPHI HE 3HAKOT JOCKOHAIBHO
JESITENbHOCTh NOAYMHEHHBIX UM COTPYIHUKOB

I'.  opueHTHpOBaHWE HA 3aBBIIICHHBIC LU

54. Cawmpblil TpyJHBIN U JOPOTOCTOAIINUMN JIEMEHT KOHTPOJIS — 3TO
A. BsIOop cTangapToB

b. Bwibop nmoaxopsiiel eTUHALBI U3MEPEHUS

B. Bsibop xputepuen

[.  u3MepeHue pe3ynbTaToOB

55. Jlist Toro, 4To0bI ObITH () PEKTUBHBIM KOHTPOJIb JOJIKEH OBITh
A. BceoObeMitronmm

b. IlocTosAHHO IEHCTBYIOIIUM

B. DxoHOMHBIM

I HeszaBucumsim
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56. B dyeM OCHOBHOE OTJIMYME  MPEABAPUTEIBHOIO,  TEKYIIEro |
3aKJIFOUUTEIBHOIO KOHTPOJIS?

A. B o0beme

b. Bo BpemeHH OCylIEeCTBIICHUS
B. B meromax

I'. B oOBEME U METOAAX

57. IlpenBapuTenbHBIM KOHTpOJIEM (DMHAHCOBBIX PECYpPCOB  OpraHU3aluu
SABJISIETCS

A. bBromxer

b. 3akirodyeHue ayaUTOPCKOI OpraHu3anuu

B. bamanc

[.  ¢duHaHCOBBIN OTUET 3a MPOIIEIIHI TEPUO BPEMEHH

58. W3 nepeuncieHHbIX MYHKTOB: 1. MPegoCTaBIsIeT PYKOBOJCTBY HH(POPMAILIHIO,
HEOOXOAMMYIO [UJIsl IUIAaHMPOBaHUA B OyaymieMm; 2. cpaBHEHHE (DaKTHUYECKU
MOJIYYEHHBIX U TPEOYEeMbIX PE3YJIbTATOB; 3. CIIOCOOCTBYET MOTHBAIIMU [TEPCOHAIA.
K pyHKIUSAM 3aKIH0YUTENBHOTO KOHTPOJISI OTHOCHUTCS:

A 1,2

b. 2,3

B. Tonpko 1
r. 1,2,3

59. OOpatHas cBsI3b, IPUMEHUTEIHHO K MPOIECCY KOHTPOJISI — ATO:

A. €ecTb HE 4YTO MHOE, KaK JaHHBIE O MOJYYEHHBIX pe3yJIbTaTax

b. comocraBieHue JOCTUTHYTHIX PE3yJIbTATOB C 3aMJIAHUPOBAHHBIMU

B. COBOKYNHOCTh  XapakTEpHbIX NPU3HAKOB OpraHU3alMM B TOM BHJE, B
KOTOPOM OHHM BOCIIPUHUMAIOTCS U OLIEHUBAIOTCS €ro paOOTHUKAMU

CpencTBom peanu3aiii MpeaBapUTEIHLHOTO KOHTPOJIS HE SBISETCS
OpraHu3aIs 00paTHOM CBSI3U

npeaBapuTesibHOe 00yUeHHE Ha KaXI0M paboueM MecTe

IpOBEpKa yCIOBUM 0 Hayasla OCyILECTBIECHUS pabOThI

YeTKOE HAITMCAHUE JOJDKHOCTHBIX WHCTPYKITHIA

WY e g

61. IlpenBapuTenbHBI KOHTPOJIb MOYKET OCYIIECTBIISITHCS IO OTHOILIECHUIO K
pecypcam:

MaTepualbHbIM, ((PMHAHCOBBIM, YEJIOBEYECKUM

WHBECTULIMOHHBIM U MaTepUaIbHbIM

(hMHAHCOBBIM U YEJIOBEYECKUM

YEJIOBEYECKUM U MaTepUaIbHbIM

e

62. KoHTpoas — 3T0:
A. pjeicTBUe, KOTOPOE CIEAYET NPEANPUHATh B KOHKPETHON CUTYallNH;
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b. mpouecc, KOTOPBI HEMOCPEICTBEHHO BJIMSAECT HA XO3SMCTBEHHBIE ONEPaLdU
OpraHM3allly;

B. npouecc, oOecrieuynBalOIMi JOCTHKEHHE IMOCTAaBIEHHBIX  OpraHu3aluen
LeJe.

63. IlpenBapuTenbHbIN, TEKYIIUN U 3aKIIOUATEIBHBIA KOHTPOJIb Pa3InYatOTCs:
A. TpoueaypaMu OCYIIECTBICHUS;

b. npaBwiamu oCylmeCTBIEHUS;

B. BpemeHeM OCylleCTBICHUS.

64. 3aKIIIOUYUTENbHBIN KOHTPOJIb:

MIPEACTABIIICT COO0N KOHKPETHBIC IICIIH;
MOJJICPKUBAET MOTUBAIIHUIO.

o >

65. CIUIOMHOW KOHTPOIb — 3TO:

A. TpOAYKUMH WM MPOIEccCa BO BPEMs BBINOJHEHUS WJIM TOCJE 3aBEpLICHUS
TEXHOJIOTUYECKOW OIEpalnu

b. oxBarbIBalOIIMil BCE €IMHULIBI TPOTYKIUN

B. perymupoBaHus  ypoBHA  3amacoB  NPOJYKUHMH  IPOU3BOACTBEHHO-
TEXHUYECKOT0 Ha3HAYEHUs

66. IIponecc KOHTPOJIS BKIKOYAET:

A. BHYTPEHHIOIO KOOPAUHALUIO

b. cucreMy IUTaHOB OpraHU3alMU

B. BbIpa®OTKYy CTaHIApTOB M KPUTEPUEB OLIEHKU

67. CrangapTsl, IPEIyCMOTPEHHBIE KOHTPOJIEM, PECTABIISET COOON:
A. KOHKpETHBIE L€

b. pe3ynbTaTUBHOCTH TaKHX BEJIMYMH KaK MPUOBLIH, 00bEM MPOJaK

B. nencTBus, KOTOPBIE CIENYET NPEANPUHATH B KOHKPETHOW CUTYyalluU
68. Cucrema 00paTHOM CBSI3M COCTOUT U3 CIEAYIOIIUX XapaKTEPUCTHUK:
A. HCHOJIb30BAaHME BHEIIHUX PECYPCOB

b. Hanuuue cTpaTerHMyeCcKHX IUIAaHOB

B. npunATHE KOPPEKTUPYIOIINUX NCHCTBUMN

69. I'mOKOCTh KOHTPOJIS 3aKJIFOYAETCS:

A. B BBICOKOH CKOPOCTH

b.  BO BpEMEHHOM MHTEpPBAJIC MEXIY ITPOBEACHUEM U3MEPEHUI U OLIEHOK
B. Buyacrore ero npoeneHus

70. KaxoBbl MpUUKMHBI HEOOXOIUMOCTH KOHTPOJISI B OpraHu3anuu’?
A. HEONPEIEICHHOCTh BHEIIHEW U BHYTPEHHEN CPEbI
b. HenoBepue K PAAOBBIM COTPYIHUKAM
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B. KOHGAMKTH B OpraHu3aiiuu

71. TlpeaBapuTenbHbIA KOHTPOJb OCYIIECTBIISIETCS:

A. 110 Hayasia padoThI

b.  Bo Bpems paboOThI

B. mocne okoH4aHus paboTh

72. TeKyluii KOHTPOJIb OCYIIECTBISAETCS:

A. 710 Hauana paboThI

b. B0 Bpems paboThI

B. mocne okoHuanus paboThl

73. llpenBapuTenbHBIM KOHTPOJIEM MATEPUAIBHBIX PECYPCOB OpTraHHU3ALUU
SABJISIETCSA:

A. OMOIKeT

b. ceIpbe

B. paboTtHuku

['.  ¢uHaHCOBBIN OTUET 32 MPOLIEAIINI TEPUO BPEMEHH

74. 3aKIIFOUUTENBHBIN KOHTPOJIb OCYIIECTBISETCS:

A. 710 Hauana paboThI

b.  BO Bpems paGoTbl

B. mocne okoHuaHusi paboThHI

75. B npakTruecKoM MEHEIKMEHTE 10 TEPMUHOM <«JIAJIEPCTBO» MPEAIIONAratoT
... IMAEPCTBO

A. TlpoekTHOoe

b. JlectpykTuBHOE

B. IIporpamMmHoO-LieneBOE

I'.  nedopmasbHOE

76. JlumepcTBO B TEOPUM MEHEIKMEHTA MOMKHO ONPEACTUTh KaK
A. mobeny B KOH(MIUKTE

b. ycnoBus GyHKIIMOHUPOBAHUS OpTaHU3AINH

B. pa3mep 3apaboTHOI MIIATHI pyKOBOIUTEIS

[ cnocoOHOCTh OKa3bIBaTh BIMSIHUE HA JIMYHOCTD U TPYIIIHI JIFOIEH
7°7. Buacts - 210!

A. BO3MOXHOCTb BIIUSITh HA APYTUX

b. cnenuduueckoe BO3ICUCTBUE HA MOJUYMHEHHBIX

B. CcOBOKYMHOCTh CIIOCOOOB BO3/ICHCTBUS HA MOJYMHEHHBIX

['.  nroboe BIMAHME HA JIOJEH
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78. KakumMu OCHOBHBIMH uYepTaMH JOJDKEH O0JagaTh TakOW  apXeTuI
YIPABJISIFOLIETO KAK «Jmuaep»?

A. CrnocoOHOCTb ONPEAETUTh MECTO COOS U IPUHATH KOPPEKTUPYIOLINE MEPHI

b. VYMeHume pemarb JIUYHOCTHBIE KOHQIMKTBI, KOTOPbIE BO3HHUKAIOT IIpU
BOJIEBBIX PEIICHUSX

B. DBbeITh 0OIIUMTEIBLHBIM

[ ymenuwe oOwmATbCA C JIOJBMH, CIIOCOOHOCTH pacloO3HaBaThb MOTEHIMAI
KQKJIOrO0 4YeJIOBEKAa M 3aMHTEPECOBBIBATH €r0 B ITOJIHOM HCIIOJIB30BaHUU ITOIO
IIOTEHLIHAJIA

79. Bunacth, mocTpoeHHAs Ha CHJIE JIMYHBIX KA4eCTB MJIM CIIOCOOHOCTH JIMJEpa,
SIBJISIETCS
A. TPUHYIUTEIBHOU

b. xapuzmaTmyeckou

B. skcneptHOI

[ nukraTopckou

80. Xapwusma - 3T0:

A. Blacth mpumMepa

b. BnacTh, OCHOBaHHAas Ha BO3HArpa)XJ1CHUU
B. Biacth, OCHOBaHHas HAa PUHYKJICHUH

[, skcnepTHas BIacThb

81. @opmbl BIHUSHUSA MEHEIKEPOB HA MOTYNHEHHBIX:
A. ybOexneHue, yuactue

b. akcnepTHOE, 3aKOHHOE

B. ¢dopmanbnoe, HepopmansHOE

['.  cucremHoe, CUTYallMOHHOE

82. Ilouemy meToAbl MPAMOTO NPUHYXKACHUSA M CTpaxa HaKa3aHWs MOCTENEHHO
BBITECHSIOTCSI METOIAMH COITHAIEHOTO MPUHYKICHUS?

A. Crasno HeBBITOJIHO JIePKaTh OOJBILION MITAT COTPYAHUKOB

b. TpymHo mOATOTOBUTH MEHEIKepa, CIOCOOHOrO  AP(GEeKTUBHO  HX
UCIIOJIb30BATh

B. PaOouee nBmxeHue NOOMIOCH ONPEAEIEHHOW 3alUIIEHHOCTH pabo4yux OT
IPSIMOTO MPUHYKACHUS

[ MexaHu3M NPUHYKJEHUS IIepecTan 00ecreuynBaTh pa3BUTHE TPOU3BOJICTBA

83. Kakoii Buj Brnactu Oynetr HauboJee MpUeMsIeM B UCCIIEI0BATENLCKON TPyIIIe
U3 BBICOKOKBATH(DHUIIMPOBAHHBIX CTICLUATHCTOB?

A. Tpaguuuu
b.  Xapusmsl

B. Uepes crpax
I Dkcnepra
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84. BO03MOXHOCTh BIUATH Ha MOBEAEHUE IPYTUX JOJEH 3TO:
A. BHacThb

b. BausHue

B. mumepctBO

I'.  xapusma

85. CnocoOGHOCTh BIUSTH HA TTOBEJICHUE IPYTHUX JIFOJIEH 3TO:
A. BHacThb

b. BamusgHue

B. mmnepcTtBO

[ xapusma

86. PykoBoautenb UCCIIEI0BATEIbCKOM OpraHHu3alun omnupaeTcs

IPEUMYIIECTBEHHO Ha clefyoomue ¢opMel BiacTH. Beinenure Haubonee
IPUOPUTETHYIO (OPMY BIACTH JJI JAHHOTO PYKOBOUTES.

xapus3ma

BJIACTh, OCHOBAHHAS HA BO3HATPAXKICHUU

BJIACTh, OCHOBAHHAS HA MPUHYXICHUH

JKCIEepTHas BJIACTh

2w

87. Kakoe onpenienieHre COOTBETCTBYET MOHATHUIO BIACTh:

A. TIOBEAEHUE OJHOIO JIMIA, KOTOPOE€ BHOCUT U3MEHEHUE B MOBEJICHUE JIPYTOro
JU1IA;

b. wmaHepa moBeneHUs PYKOBOJUTENS MO OTHOIICHUIO K MOAYMHEHHBIM, YTOOBI
OKa3aTh Ha HUX BIUSHUE U TOOYAUTH K JOCTUXKEHUIO 1IeJIel OpraHu3alluy;

B. BO3MOXHOCTb BIIUATH HA IOBEJCHUE IPYTUX JIULI.

88. Kakoe onpeneneHne COOTBETCTBYET MOHITHIO JIMAEPCTBO:

A. cmocoOHOCTH BIUATH Ha MOBEJCHUE JIIOJIEH;

b. Manepa moBeneHUs] pyKOBOJMTEIS [0 OTHOUIEHUIO K TOJYUHEHHBIM, YTOObI
0Ka3aTh HAa HUX BIIMSIHUE U TOOYJIUTH K JOCTUKEHUIO 1I€JIei OpraHu3aluu;

B. BO3MOXHOCTb BIUSTH Ha IOBEJICHUE IPYTUX JIUII.

89. B03M0XXHOCTb BO3/IEMICTBOBATh Ha MOBEJICHUE JPYTHUX- 3TO:
A. BausHUE

b. mumepcTtBO

B. Bmacth

I pykoBoacTBO

90. - aT0 NMHOOOE MOBENEHHWE OAHOTO MHAMBHUAA, KOTOPOE BHOCUT U3MEHEHHS B
MOBE/ICHUE, OTHOILICHUS, OUTYIICHHS IPYTrOoro NHIUBUAA:

A. BIHSHUE

b. mmpepcTBO

B. Bmacte
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I.

91.

PYKOBOJICTBO

BJ'IaCTB, KOTOpas OKa3bIBACT BIIMAHHUC YCPC3 IMOJOXHUTCIbHOC ITOAKPCIIJICHHUC

INOAYMHEHHOTO C IICIBIO ,Z[O6I/ITI)CH OT HET'O KCJIIA€EMOT'O ITIOBCACHU A

A.

b.
B.
I.

S g

WS

dbopmabHas BIacTh

BJIAaCTh, OCHOBAHHAs HA BO3HATPAXKICHUHU
BJIaCTh, OCHOBAHHAS HA MPUHYXJICHUH
peanbHas BIACTh

Uto Oynet SBIATHCS OCHOBOM JIJIsi SKCIIEPTHOM BIIACTH:
BEICIIIEE 00pa30BaHKE

OIBIT

MYZPOCTb PYKOBOIAUTEIIS

Xapuszma

[Tpumep BIMSIHUS Yepe3 pa3yMHYIO BEpy — 3TO OTHOIIICHUE
pabouero ¢ MacTepom

KPECThSIHUHA U TTOMEITNKA

MaIMeHTa C JICYaluM BpauoM

MOJICYZUMOTO U CYIbU

93. K kakoMmy TUIy BJIACTH Bbl OTHECETE BJIACTh KPUMHUHAIBHOIO «aBTOPUTETA» B

Oanne?

A. 3akoHHasg

b. skcneprHas

B. ocHoBaHHas Ha NPUHYXICHUN

[.  ocHOBaHHasi Ha BO3HATPAXKICHUU

94. VYcronWunBO€ NOBENEHUE YEIOBEKAa B PA3IMYHBIX JKA3HEHHBIX CUTYaLHsX,
00yCIIOBICHHOE HHTEPECAMH, MOTHBaMH, CTPEMIICHUSIMU H IP.

A. TeMmepaMeHT

b. MbimuieHne

B. nu4HOCTB

I'.  xapakrep

JI.  HampaBJIEHHOCTb JTUYHOCTH
95. CnocoOGHOCTh 4YelOBEKa pacCykJaTh, €ro MpEeACTaBICHUS, CYXKICHUS U
MOHATHS:

A. TeMnepaMeHT

b. MbinuieHne

B. nu4HOCTB

[, xapaxrep

JI.  HampaBJIEHHOCTH JUYHOCTHU
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96. COBOKYNHOCTh MYIIEBHBIX, ICHUXUYECKUX CBOMCTB 4YEJIOBEKAa, KOTOpbIC
XapaKTEepU3ylT €ro MOBEIACHUE B PA3JIMYHBIX YCIOBUSX, YPOBEHb KU3HEHHOU

SHEpPruu

A. TeMnepaMeHT

b. wmpIIEeHHE

B. nu4yHOCTB

I'.  xapakrep

JI.  HampaBJIEHHOCTb JTUYHOCTHU

97. OtnuuuTenbHas 4YepTa YeIOBEKa, MPOSIBISAIONIASACS B OCOOCHHOCTSX €ro Io

BCACHUA U OTHOLICHUA K I[GﬁCTBPITCJ'H)HOCTH

A. TemmnepaMeHT

b. MbinuieHne

B. mmyHOCTB

I'.  xapakrep

/1. HampaBJIEHHOCTbH JIMYHOCTH

98. COBOKYMHOCTh MCUXUYECKUX MPOILIECCOB, 00YCIABIMBAIOIINX KaKOH-THOO0 POl

YEJI0BEUECKOU JeATENbHOCTH, CyObEKT OTHOIICHHI

A. TeMmepaMeHT

b. MblnuieHne

B. nu4HOCTH

['.  xapaxrep

JI.  HampaBJIEHHOCTH JIUYHOCTHU

99. KoHCTpyKTHBHBIC Hauada KOHGIMKTA HE TIPEANoIaraloT

KOH(JIUKT KaK WHIUKATOP CKPBITOM MPOOIEMBI
KOH(IUKT KaK UMITYJIBC K JaIbHEHIIIEMY pa3BUTHIO
KOH(JIMKT KaK BOBMOXHOCTB «BBITTYCTUTH TIAP»
KOH(IUKT KaK BO3MOXHOCTD BBISICHUTH OTHOIIICHHUS

-

100. Hanbonee dYacThiM HMCTOYHUKOM KOH(JIMKTOB IMPU HM3MEHEHHH MPaBUI U

npoueayp padboThl ABISETCS

VYinemiieHue 4buX-JIM00 HHTEPECOB

Cnoco0, KakuM pyKOBOJICTBO COOOIIIAET O HOBBIX MPaBHIIaX
Hesxenanue nroieit N3MEHSITh CIIOKUBILIUICS XapaKTep padoThI
HESICHOCTb LIEJIH, KOTOPYIO MPECIESIYIOT 3TH H3MEHEHHS

S w e

101. Haubonee pacnpocTpaHeHHOH (QOpMON OpraHU3alMOHHOTO
SIBJISTFOTCS

MEXJTMYHOCTHBIC BEPTUKATHHBIC KOH(DIUKTHI

MEXJTHYHOCTHBIE TOPU30HTAIIbHBIE KOH(MIUKTHI

MEXTPYIIIOBBIC BEPTUKATHHBIC KOH(DIUKTHI

MEXTPYITIOBBIE TOPU30HTAITEHBIE KOH(ITUKTHI

=Owe
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102.

A.

b.
B.
I.

oW o
V)

104.

OpHUM U3 JEHCTBUIN TIPH YIIPABIECHUN KOH(MIUKTOM B OPTaHU3AIUH SIBIISICTCS
Hampsoxenne

VYcTraHoBiIEHNE TPUUUHBI

Paznuuus B HEHHOCTSIX

OtcyTcTBUE coTIacus

. Ctpecc Ha pabouem mecTe TpeOyeT

Ycrpanenus
OOparieHus K Bpauy
ITonnepxuBanus
PerynupoBanus

Koudnukr, mnpu KOTOpOM JBa  PYKOBOAWUTENS  MPEABSIBISAIOT K

OJIHOMY PaOOTHUKY MTPOTUBOPEUYUBLIEC TPECOOBAHUS

A. BHYTPWINYHOCTHBIM

b.  MEXIMYHOCTHBIM

B. Mexay AMYHOCTBIO U FPYIIION

[\ wmexay 000MMHU PYKOBOJUTEISIMU

105. Meton paspenieHusi KOH(MJIUKTOB TPeOYIOMIMM HCMOIb30BAaHUE BIACTH,
MOJABJICHUS

A. METOJ NPUHYXKJICHUS

b. meron yKinoHEeHUS

B. wMerox pemienus npo6ieMsl

[, MeTon criaxuBaHHs

106. K gucimy CTpyKTYpHBIX METO/IOB pa3penicHus] KOHMOINKTOB OTHOCSITCS:

A. TIOCpETHUYECTBO U NMEPEOPUECHTALINSI BHUMAHUS

b. ocBoboxneHue ot aunepoB KOHDIUKTYIOMINX CTOPOH

B. nmenerupoBaHue NOTHOMOYUHN

I, cucrema BO3HaArpaxIeHUM

107. MexIMYHOCTHBIN METOJ pa3pelieHus KOH(IUKTOB SBISIOLIUiiCS Haubosee
3 PEKTUBHBIM:

A. Meron pemnieHus npooiieMbl

b. Meron nmpuHyXaeHus

B. wMeron ykinoHeHus

I merton kommpomwucca

108. UTo 13 nepeyncieHHoro He ABIAETCS NPUINHON KOH(DINKTA B OPTaHU3ALINIX:
A. BO3pact

b. pazmnuus B memsix

B. HedeTkoe pazaeneHue 00s13aHHOCTEH

I Hemocratok pecypcoB
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109. Kakoil ctunp moBeneHHs B KOH(IMKTE LIEIeCO00pa3eH, KOrjaa pelieHne
OYEBUHO U U3MEHUTH €ro B Ballly noss3y He MpencTaBiIseTcs] BO3SMOKHBIM:
MIPUCIIOCOOICHUE

YKJIOHEHUE OT KOH(IMKTA

COBMECTHas JESTEIbHOCTD

KOHKYPEHTHBIN CTUIIb

oW

110. Kakoil ctunb moBefeHHuss B KOHQIMKTE IieJIecooOpa3eH, Korja HEBO3ZMOKHO
npeHedpeyb HHTepecaMu HU OJHON M3 CTOPOH:

MPUCTIOCOOJICHHE

YKJIOHEHHUE 0T KOH(PIMKTA

COBMECTHAs JAEATENBHOCTb

KOHKYPEHTHBIN CTHIIb

oW

111. Kako#t ctuiab moBeieHUs B KOH(JIMKTE IieecooOpas3eH, Korja HHAWUBUI
OCO3HAeT OIMMUOOYHOCTh CBOEH MO3UIMK, a BONPOC Oojiee BaKEH sl JIPyrou
CTOPOHBI, UEM JJIsl HETO CaMOTO:

MPUCIIOCOOJICHHE
YKJIOHEHHUE OT KOH(DIUKTA
COBMECTHAs JEATENBHOCTb
KOHKYPEHTHBIN CTUJIb

oW

112. Yka3ath ¢akTop, KOTOPHI HE CITIOCOOCTBYET BEIPABHUBAHUIO HANIPSHKEHHOCTH
B KOH(JIUKTE:

MoJAYepKUBaHUE OOITHOCTH C TAPTHEPOM

IpOsIBIICHUE MHTEpeca K mpolaemMam mapTHepa

TEXHUKA COTYBCTBHS U TICUXOJOTUICCKON TOIICPIKKU

MPUHWKEHUE TTApTHEPa, HETaTUBHAS OIICHKA €T0 JTMIHOCTH

W

113. Yka3ath pakTop, KOTOPBIH CIIOCOOCTBYET BHIPABHUBAHHUIO HAMPSKEHHOCTH B
KOH(JIUKTE:

n30exaHue MPOCTPAHCTBEHHOM OJIM30CTH U KOHTAKTA V143 C IAPTHEPOM.
OOBHHEHUS, YIPO3bl, HAKA3aHUSL.

IPUHWKEHUE TPOOIIEMBI.

IpOsIBJIEHUE MHTEpECa K NpoliiemMam rmapTHepa

oW

[E—
—
~

I[To cdepe BO3HUKHOBEHHMS M Pa3BUTHS KOHMDIUKTHI MOKHO TTOAPA3ICIUTh:
Ha MEXTPYIIIOBBIC

Ha JIEJIOBBIE

Ha 00OBEKTHUBHBIE

CyOBEKTHBHBIC

W
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[E—
p—
(9)]

. 1o cBOMM mocneACTBUSIM KOH(DIUKTHI pa3TU4aIOTCS:
BEPTUKAJIBHBIE
TOPU30HTAJIbHBIC
JIMYHbIE
KOHCTPYKTUBHBIE

oW

[am—
[U—
AN

. [lo oTHOLIEHUIO K OTAENBHOMY CyOBEKTY KOH(DIMKTHI OBIBAIOT:
BHYTPEHHUMU
CYOBEKTUBHBIMU
BHEIIIHUE
JNECTPYKTUBHBIMU

— W

[E—
p—
~J

. Kakoit koH(MIuKT criocoOCTBYeT MOBBIIEHUIO 3P (HEKTUBHOCTH OPTaHU3AIUH:
U C(hYHKIIMOHATIBHBIN
(yHKIMOHATBHBIN
MEKJIMYHOCTHBIN
BHYTPUIIMYHOCTHBIN

oW

. KoHQUKT MeX 1y TMYHOCTBIO U TPYIIO BO3HUKAET:
KOTJa JIMYHOCTh 3alMET MO3ULHI0, OTIIMYAIOIIYIOCS OT NO3UIIUH TPYIIIbI
KOTJa JIMYHOCTh 3aHUMAET MO3ULIUIO IPYIIIbI
KOrJa OJlHa IpyIlia 3aiMeT MO3ULHI0, OTINYAIOIIYIOCS OT NO3ULIMU IPYrou
IPyIIIBI
I, Korzma mpoTUBOpEYME BOZHUKAET BHYTPU OJHOM JIMYHOCTH

ool e
o

119. Bpicokass HanmopucTOCTh B COYETAHHHM C BBICOKOM KOONEPAaTHBHOCTHIO B
Pa3BUTHH — ITO:

A. criaxuBaHUE

b. mpoTuBOOGOpPCTBO

B. kommpommucc

120. BbIcokass HamoOpUCTOCTh B COYETAHUH C HHU3KOM KOONEPATUBHOCTHIO B
paspenieHuu KOH(MIUKTa — 3TO:

A. TpuHyXIeHuE

b. ycrymuuBocTh

B. corpynHHuecTBO

121. K aaMuHUCTpaTUBHOMY CIIOCOOY YIIpaBiIeHUsI KOH(DIMKTAMU OTHOCUTCSI:
A. Oecena

b. mepeBox Ha Ipyryro paboTy

B. yOexnenus

122. K neparornueckomy crnoco0y paspereHus: KOH(PIMKTa OTHOCUTCS:
A. mpocbba
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b. cunoBoe pazpelieHne KOHPIUKTA
B. o00a oTBeTa BepHbI

123. IIpoTuBOpeuns YeIoBeKa ¢ cCaMiM cOOOM XapaKTepu3yeT BOSHUKHOBEHUE:
A. BHYTPWIMYHOCTHOTO KOH(JIMKTA

b.  MeXJIMYHOCTHOTO KOH(IHMKTA
B. o0a oTBeTa BepHbI

A2. Bonpocsl o TeMmamM

UTo n3yyaeT MEHEI)KMEHT KaK HayKa?

Kakumu QyHKIMSIMH MTpeicTaBiIeH MPOLECC yIpaBiIeHUs ?

SBnsieTcs M TEPMUH «YTIPABICHNE» CUHOHMMOM TEPMHUHA «MEHEIKMEHT»?
KakoBEI OCHOBHEBIE 1IEJTM MEHEKMeEHTA?

Kakumu kauecTBamMu 10KEH 00J1aJ1aTh COBPEMEHHBIN MEHEKEP?

UTo BXOAUT B 00SI3aHHOCTU PYKOBOJIUTENIEH HU30BOTO YPOBHS YIIPABICHUS?
Kakue 3amaum pemaroT pyKoBOJAUTEIU CPETHErO 3BeHa?

Kakue  QyHKIuMUM  OCYIIECTBISAIOT  PYKOBOJWUTEIM  BBICHIETO  YPOBHS
yIpaBJICHHUS?

9. Onumute TpeOoBaHUs, NPEIbABIAEMble K TPO(PECCHOHATBHON KOMIETEHIIUU
MEHEKEPA.

10. [JaiiTe XapaKTepUCTUKY OCHOBHBIM IIKOJIaM yIIPaBJICHUS.

11. Kakue BbILACISIOT MOAXO/IbI K YIPABICHUIO?

12. Yrto npencraBnseT coO0i BHYTPEHHSSI Cpeia OpraHu3aIiu?

13. Uto noHumaeTcs o HeasMu OpraHu3aiuun?

14. YeM 1iem oTJIMYAIOTCS OT 3a1a4”?

15. B uem CymHOCTh NOHATHUSA «CTPYKTypa OpraHu3alun?

16. Uto noHnMaeTcs oy BHEIIHEW CpeIoi Oprann3anuu?

17. Mukpocpena u ee (hakTophl.

18. Uto npencrasisieT coboir Makpocpena?

19. Urto Takoe rmaHupoBaHuE?

20. Kakue paznmnyaroT ypOBHHU IUIAHUPOBAHUA?

21. KakuMy BaXHEWIIMMM YCIIOBUSIMHA OIPEICIAIOTCS YPOBEHb M KadeCTBO
IJIAHUPOBAHUS?

22. Yro npencranisieT co0oi cTparernueckoe rmianupoanue? Kakoil nepuoJi oHO
OXBaThIBACT?

23. C kakoil 1enabl0 HEOOXOJUMO MPOBOJUTH AHAIW3 BHYTPEHHEH W BHEIIHEH
Cpeabl OPraHU3aLu?

24. Kakue CymecTBYIOT CTpaTeruu?

25. CymHOCTb ¥ MOHATHE PYHKIIMHA OpTraHU3aIuu?

26. Kakue mNOHSATUA  MOXHO OTHECTM K  OCHOBHBIMH  HAIPaBIICHUAM
OpraHU3aLMOHHOIO TPOEKTUPOBAHMS?

27. Kakoil BUJl UMEET TUBU3HOHAIbHASL CTPYKTYypa?

28. IloHATHE aanTUBHOM CTPYKTYPBHI.

i A O
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29. YUto noHUMaeTcs MoJi IPOEKTHOW OPraHU3ALMOHHON CTPYKTYpOii?

30. CyuHOCTh ¥ 3HAYEHUE MOHSATUS MOTHBAILUU?

31. Ha uem OcHOBaHBI COJIEpKATEIbHBIE TEOPUU MOTHUBALIVU?

32. Ha yem 6a3upyroTcs npoleccyaibHble TEOPUU MOTHUBAITUHN?

33. JlaiiTe xapaKTepUCTUKY UepapXuu MoTpeOHOCcTel o Macioy.

34. Kakue noTpeOHOCTH BBIIEIWI B cBoek Teopun Maxk Knennan?

35. Kakue aBe kareropuu (hakTopoB Bbiaenui ['epudepr B cBoeit Teopuun?

36. Kakue Tpu B3aMOCBSI3U IPOCIEKUBAIOTCS B TEOPUU OKUJAHUIN?

37. Uto u3y4aeT Teopusi CpaBeIMBOCTH?

38. B yem 3akirovaercs CylHOCTb (PYyHKIIUN KOHTPOJIS?

39. U3 kakux 3TaroB COCTOUT IPOLIECC KOHTPOJIS?

40. Yto npeacTaBisitoT coO00¥ cTaHAapThHI?

41. Kakue BbIJICTAIOT BUIAbI KOHTPOJISA?

42. KakuM J10KEeH ObITh KOHTPOJIb, YTOOBI 00ECIIeUNTh PYKOBOJICTBY JOCTHKECHHE
1esel opranuzanuu Hanoosee 3O PEeKTUBHO?

43. Kakoil BUJl KOHTPOJISI OCYIIECTBIISIETCS B XOJI€ TPOBEACHUS paboT?

44. B mporecce Kakoro BUJa KOHTPOJISI MPOMCXOAMUT HCIOJb30BaHUE OOpaTHOU
CBSI3U TIOCJIE BBITIOJIHEHHS pabOThI?

45. Kakue cTuiam pyKOBOACTBA BBIICISIOT B CUTYalHOHHOM MOAXOJE K
JUJIEPCTBY?

46. Kakue n1Be OCHOBHBIE (DOPMBI BIACTH BBIJEISIIOT B OpraHU3aIiu?

47. Yrto coboii nmpecTaBIsIeT 3aKOHHAS BJIACTh?

48. Ha yeM OoCHOBaHa dKCIIEPTHAs BJIACTh?

49. Kakue popMbl BIUSIHUS BaM U3BECTHBI?

50. CymiHoCTh U MOHATHE KOH(IIUKTA

51. HazoBuTe OCHOBHBIE CTa U KOH(IHUKTA?

52. Kakue CymecTByIOT BUAbI OPTaHU3aIMOHHBIX KOH(PJIUKTOB?

53. JlaiiTe XapakTepUCTUKY TUIIaM KOH()INKTOB B OpTaHU3anN?

54. Kakue noTeHIna bHbIe TPUIUHBI KOH(QINKTA BAM U3BECTHBI?

55. Tlepeuncnute mocnenCcTBUS KOHMIUKTHBIX CUTYaIHil?

56. Urto mpencraBiseT coO0H «yKIOHEHUE» OT KOHMIUKTA?

57. Yto Takoe «KOMIIPOMHUCCH?

58. KakoBa poib TaKOTO METO/1a pa3pernieHus] KOH(QIUKTOB KaK «CTIKUBAHUC) ?

Baoxk B. 3agaHusi peKOHCTPYKTHBHOIO YPOBHS (KYMETb»)

B1. IIlucoMenuasi padora

1. XapakTepucTuka OCHOBHBIX (DYHKLUH yIIpaBICHUS

2. KauecTBa COBpEMEHHOI0 MEHEKEpa

3. YpoBHU ymnpaBjeHHs B OpraHU3alnY, UX eI U (PYHKIIMOHAIBHBIC 3a/1a4H
4. HayyHnas nikoJia ynpaBJIeHHUs M €€ BKJIaJ B pa3BUTUE YIIPABIICHUS

5. Kimaccuueckas mkona ynpasiieHus

6. [1IkoJ1a 4esoBeYECKNX OTHOLIEHUI U TIOBEICHUYECKUX HAYK
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7. DneMeHThl BHYTPEHHEW Cpeibl OPTaHU3ALMH, UX XapAKTEPUCTUKA
8. BHelHss cpefia Opraiu3aliy U ee BO3JICHCTBUE Ha €€ AesITeIbHOCTD
9. Turnbl OpraHU3alluOHHBIX CTPYKTYP

10. ILtanupoBanue U €€ 3Ha4EHUE B pa3BUTUM OPTaHU3AIUN

11. ConepxaresbHblE TEOPUY MOTUBALIUU

12. IIpoueccyanbHble TEOPUU MOTUBALIMHI

13. YpaBieHueckuii KOHTPOJIb

14. Ctunm ynpaBiieHUs U UX XapaKTEpUCTUKA

15. IlpyauHbl ¥ TOCTEACTBUS OPTaHU3AIIMOHHBIX KOH(PIUKTOB

16. Tunbl KOHPIUKTOB B OpraHU3AINHA

17. MeToibl pa3pelieHrs OpraHu3aIlMOHHBIX KOH(MIUKTOB

B2. Temaruka pedepatoB

Hcropust pa3BUTUA MEHEI)KMEHTA KaK HAYKH.

Konuenuuu n GyHKIMY MEHEI)KMEHTA.

XapakTepuCTUKa U BUly OPTaHU3ALUOHHBIX CTPYKTYP YIPaBJIECHUS.
BnusHue BHEIIHEN HA IEATENBLHOCTh OPraHU3alUH.

Oco0eHHOCTH BeJIEHUS JIETIOBBIX TIEPETOBOPOB.

BnacTte n muaepcTBO: CYIIHOCTD U 3HAYEHUE.

Bunbl KOHQIUKTOB B OpraHu3aliy U MyTH BBIXOJA U3 HUX.

VY1paBiieHre NEpCOHAIIOM Ha NPEANPUSITHH.

. MortuBauus nepcoHaia: BUbl U 3HaAYCHHUE JUIsI IEATENbHOCTH (PUPMBI.

10. KoMMyHHKaMs 1 KOMMYHUKALIMOHHBIE IPOLECCH] B OPraHU3aLUu.

11. IlpunsiTie ynpaBaeHYECKUX PEIICHUN".

12. XapakTepucTuka AeJI0BOM STUKHU.

13. )Kvi3HEHHBIN UK OpraHUu3aIUu.

14. CymHOCTh ¥ 3HAYEHUE CAMOMEHEKMEHTA.

15. 3apyOexHbIi ONBIT YIPABJICHUS OPTaHU3aLUEH.

16. Crparernyeckoe miIaHUPOBAHUE U €TO 3HAYCHHUE.

17. BuenpeHnue W3MEHEHM Ha MNPEANpUITHH: Oapbepbl MU MEPONPUATHUA,
HaIlpaBJICHHBIE HA aJANTAlMIO IEPCOHAIA K HOBOBBEACHUSIM.

18. Xapu3mMaTUUHOCTb: CYIIHOCTb, 3HAUEHUE U CIIOCOOBI Pa3BUTHUS XapU3MBI.
19. Meponpusatusi, CHOCOOCTBYIONIUE TOBBIIIEHUIO KOHKYPEHTOCIIOCOOHOCTH
(bupMBI.

20. IIpuMeHeHnEe KOHKYPEHTHBIX CTPATErHi.

21. Bnusinue MHPOPMAIIMOHHBIX TEXHOJIOTUN Ha YCIEX JeATEIbHOCTH (PUPMBI.
22. OcHOBHBIE METO/bI OnpezesieHus: 3PPEKTUBHOCTH YIIPABIICHUSI.

23. Muccus 1 1eny OpraHu3aruu.

24. OCHOBHbBIE MOJIENI TPUHATHUS PEILICHU.

25. CoBpeMeHHasi MOJIEb YIPABICHUS OPraHU3aIUEH.

26. PenH)XMHUPHHT: XapaKTEPUCTUKA U 3HAYCHHUE.

277. XapakTepuCTHKa TaUM-MEHEI)KMEHTA.

WX kW=
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28. YrpaBneHue u3aepKKaMu Ha IPeANpUSTUN.
29. Buasl pUCKOB B MEHEKMEHTE.
30. OTnuuuTeNbHBIC YEPTHl CUCTEM yIIPaBJIEHUS 3apyOCKHBIX CTpaH.

B3. TemaTuka npe3eHTAINNI

1. Ilpupona u ponb MEHEIHKMEHTA.

2.  MeHemKMEHT: NPOLUIOE W HACTOSIIEE — OCHOBHBIE 3Talbl HCTOPUHU
MEHEIKMEHTA KaK HayKu 00 YIpaBJIeHUU ACSITEIbHOCTHIO JIIOJICH.

3. ®DyHKIUU U NPUHLINIBI YIIPABIICHUS.

4. CouuanbHas OTBETCTBEHHOCTh YNPABIICHUS.

5. DTuyeckue MPUHIUIIBI YIIPaBICHUS.

6. OcHOBHBIE  KOHLEMNIMH  MEHEIKMEHTa, UX  POJOHAYAIbHUKUA U
MPEICTaBUTEIIN.

7.  CopepxaHue U peHa3HAaYeHHE MEHEIKMEHTA.

8. OCHOBHBIE TUITBI MEHEIIKEPOB U UX POJIH.

9. Kpurepun »>¢¢deKTUBHOCTH yOpaBleHYECKOW padOThl B COBPEMEHHOMN
OpraHU3aLMH.

10. Opranmzamus (pupma) — OCHOBHOE TOHATHE MEHEIKMEHTA: TOJXOIbI K
ONPEIEIEHUIO U CTPYKTYPUPOBAHMIO.

11. CoBpemenHas opranuzanus (¢pupma) Kak ynpasisemas CUCTEMA.

12. BHewHss cpefa OpraHu3aluu: €€ ypoBHU U (DaKTOPHI.

13. BHyTpeHHss cpelia opraHu3aiuu: cepbl BO3IEUCTBUS U UX (DaKTOPBI.

14. Konuenuus opraHu3allMOHHOTO MOBEJEHUS B MEHEIKMEHTE.

15. PaGouue rpynmsl U UX pa3HOBUIAHOCTH.

16. Ilpupona u uenp IIAHUPOBAHUS B MEHEI)KMEHTE.

17. Tlpouecc niaHUPOBAHUS U €TO ITAIbI.

18. Crparernueckoe miaHUpPOBAHUE.

19. VYmnpasnenue no menisim.

20. Tekyliuee MIaHUPOBAHUE U TUIIBI TEKYLIUX [JIAHOB.

21. busHec-tuIaHBI M OU3HEC-TUIAHUPOBAHUE.

22. CylHOCTh U 3HAYEHUE OPTaHU3ALMOHHBIX CTPYKTYP.

23. Knaccudukaius opraHu3aIMOHHBIX CTPYKTYP.

24. Crunu pyKOBOJCTBA.

25. TlpuHIMIBI JeUEHTpaIU3aMU U 1eEerUpOBaHUs TOJTHOMOYUN B yIIPaBIICHUU.
26. Twunbl ¥ BUIBI YIIPABICHYECKUX PELICHUH.

27. OCHOBBI TEOPUM YEIOBEYECKUX KOMMYHHMKALMA M HX HCIOJIb30BAHHUE B
YIPABJICHUH.

28. KoHbaukTel B OpraHu3aiuy 1 METOIbI UX Pa3peIICHHUS.

29. Pa3HOBHIHOCTH OPraHU3ALMOHHBIX KOHPIUKTOB U METO/IbI YIIPABICHUS UMHU.
30. Teopum nuaepcTBa B MEHEIKMEHTE.

31. Tunsl, cTaTyChl U POJIH JIUIEPOB.

32. IIpoGnemsl popManbHBIX U HE(HOPMATIbHBIX JTUACPOB B OPTaHU3ALIHH.

33. Teopuu MOTHUBALIUHU.
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34. IIpoGnemsl yrpaBieHUs MOTHBAIUECH.

35. Tlpouecc U BUIbI KOHTPOJIA.

36. DyHKIMU KOHTPOJIS.

37. MoTuBanMOHHBIN MEHEKMEHT.

38. KopnopaTuBHBIN MEHEIKMEHT.

39. OddexTuBHBIE METOIBI TOUCKA U MOJI00pPA IEPCOHANIA B OpTraHU3AIIHH.
40. Kappepa B Opranuzanuiv, CACTEMA U METO/IbI YIIPABIEHUS KapbEPOU.
41. AHTUKPHU3UCHBIN MEHE)KMEHT.

42. DddeKkTruBHBIE METObI JEIOBBIX KOMMYHHUKALIUNA B MEHEI)KMEHTE.

baoxk C. 3aganusi NpaKTUKOOPUEHTHUPOBAHHOI0 YPOBHS JIJIs1
AHATHOCTHPOBaHUS cGPOPMUPOBAHHOCTH KOMIIETEHUM I («BJIAIETh»)

C1. Keiic-3aqaum

Curyanuss 1. Omnwmcanue cutyanuu: Cpeau NOPETEHACHTOB Ha MECTO
HavaJIbHUKA OTJIe]a CHA0KEHMSI/CKIIaJICKOTO XO3SiCTBA €CTh ONBITHBIA KaHIUAAT.
Emy 40 ner, Ha npoTsbkeHMH 8 JeT OH paboTall Ha IOXO0XKEW JIOJKHOCTH.
[Tpenmpusitie, Ha KOTOPOM OH PabOTAaET B HACTOSILEE BPEMSI, HECKOJIBKO MEHBIIIE,
U CYLIECTBEHHO MEHBILINN acCOPTUMEHT TOBapoB. Ha cobecenoBaHuM BBISCHSETCS,
YTO MPETEHJIEHT — OYEHb XOPOILIUH CHELUANINCT, Y HEro OOJbIION OIBIT, U OH
OTJINYHO 3HAET CBOE JENO.

Al. O 3apmuiare Toe yJaeTcs J0BOJIBHO ObICTPO 10roBOpUThes. Ocraercs
elle BOMpPOC O €ro KBalu(uKaluu Kak pykoBoauTens. Benp B mogunHeHUu y
HavaJIbHUKA ATOTrO oThena OyneT cpazy 20 cOTpyAHHMKOB, a B HACTOSIIEE BpEMS Y
HEro TOJIbKO 6 MOoJUMHEHHBIX. [[03TOMY HEMELKUI HAa4YaJIbHUK OTZENA MepCoHalIa
cinpamuBaeT: «Kakue npobiemsl y Bac Obutn ¢ mogumHeHHbIMU?» BumgHo, yuTto
3TOT BOIPOC HE HPABUTCS KaHIUAATY, HO MOcje HeOONbIION may3bl OH TOBOPUT:
«Huxakux!» Tenepp HeMENKOMY HadYaJbHHKY OTJEda MEpCcOHajda HE HPaBUTCS
OTBET, OH, HEJIOBOJLHO HAXMYPHUB JIOO, OH JIENAET y ce0sl KaKyl0-TO TIOMETKY.

Bonpoc. Ilouemy Hemenkui HayallbHUK OTJENa IEpCOHAa 3aaail 3TOT
BOIIPOC ¥ TIOYEMY OH HEJIOBOJIEH OTBETOM?

Curyammusa 2. Onwucanue cutyanuu: ['pynma poOCCHHCKHX MEHEIKepOoB
npuexaja B paMKax Mpe3uIeHTCKON mporpaMMbl Ha Mecs1l B [ epmanuto. Koneuno,
OHU XOTSAT BOCIIOJIB30BAThCSI ITOM BO3MOXKHOCTBIO, YTOOBI MO3HAKOMHUTBCS U C
JIPYTUMH €BpOIeHCKUMHU TopoAamMu. Ho mpu mombITKe KyNMuTh OWJIETHI Ha MOE3]
WIM Ha CaMoJIET, 3ape3epBUPOBATH HOMEP B OTEJI€ WM apeH/I0BaTh MAlllMHY OHU
NOHMMAIOT, YTO C UX 3HAHMSIMHM aHTJIUHCKOTO Jajneko He yenemb. He Bcerma mx
NOHMMAIOT MPABUIIBHO, & MOTOM €Il ThMa Pa3HbIX Tapu(POB U JTOMOTHUTEIbHBIX
yCIOBUIM, HUYEro HEBO3MOXKHO MOHATh. Kpome Toro, Kyna-HuOyAb CHE3AUTH
MO’KHO TOJIBKO B BBIXOJHBIE, IOTOMY YTO y4eOHBIH LEHTP C CAaMOro Hayaja SICHO
Jlaj MOHATh, YTO YYaCTHE B CEMUHAPAX U MOCEIIEHUAX GUpM 00s3aTENbHO.
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[Tockonpky B y4eOHOM ILIEHTpe paboTaeT COTPYIHHUIA M3 POCCHUCKHX
HEMILIEB, OHM XOTST IIONPOCHTH €€ IIOMOYb. Bo-mepBBIX, OHa cama cpasy
IIPEJIOKWIIA CBOKO IIOMOIIB B CIIOXKHBIX CHUTyalUsAX, BO-BTOPBIX, OHA XOPOLIO
3HaeT ['epMaHuto U Bce €€ 0COOEHHOCTH, U, B-TPETbUX, OHA XOPOLIO FOBOPUT H IO-
PYCCKH, U TO-HEMELKU — TO €CTh €l MOYKHO OOBSICHUTH CBOU IMOXKEJIaHUS, & OHA
IepenacT ux HeMIam.

Tak Bce M MPOMUCXOAUT: YYaCTHUKH BBICKA3bIBAIOT € CBOM IOXKEIAHUS, U
OHa, IEUCTBUTEIBHO, EJIAET TO, YTO HY’KHO, HO IIOCKOJIBKY OHA HE BCErAa MOXKET
BBITMIOJIHUTH BCE MPOCHOBI cama, i MmomoraloT U Hemeukue koyieru. Ho uyepes
HECKOJIbKO JIHEeW OTKphITasg M cepledyHas aTMmocepa HayMHAET YXYIIIAThCA,
YyBCTBYETCSI HAapacCTarollee pa3gpakeHHue. A ellle 4epe3 JIBE HeleIu B OTBET Ha
CBOM IPOCHOBI YYACTHUKH MHOTJA CIBIIIAT, YTO Ceiiuac Ha 3TO HET BPEMEHH, €CTh
0oJiee BayKHBIE Jea.

Bompocesl. [loueMy oTHOIIEHHE COTPYJHUKOB Yy4€OHOIO IEHTPA TaK CHUIIBHO
n3MeHwiock? B uem npuunna? Kak cnenoBano BecTu cedst ydacTHUKAM?

Curyauus 3.

Ha MHOrMX npeanpuartusx B SIMOHUM B CUCTEMY MEHEIKMEHTA BKIIFOYAIOT
TaKue MPUHLINIBI, KaK:

- CHCTEMA «TOYHO B CPOK»;

- KOMIIJIEKCHOE YIIPABJICHUE KaueCTBOM;

- OpPHUEHTALMIO TOJIBKO Ha OTpeOuTeNs;

- «y4YaCTBYIOLLErO YIPABICHUNY.

BrnepBbie 3Ta cucrema Oblia pazpaboTaHa U MPUMEHEHA B aBTOMOOUIIbHOU
Komnanuu «Touoray, a 3aTeM craja nomyJIspHa BO MHOTHUX cTpaHax EBpomsl

Bompoc: Kak Bbl cunrtaere, MOTYT JM 3TH NPUHUUIBI OBITH MOJIHOCTBIO
BOCIIPOM3BEAEHBI Ha IpeanpusaTuax Poccnn?

Curyaumus 4.

Cormacupl 1 Bbl ¢ HIDKECTEAYIOMMUME XapaKTePUCTUKAMK HAITMOHATBHBIX
U KyJbTYPHBIX HACJTOCHHUN MEXITY paOOTHHUKAMHU M yIPABICHUEM TIPEANPUITACM B
SInonmu, CIIA, Poccun? Jlalite 000CHOBaHHE.

Anonus Poccus CIIA
Pabota B rpymnre kax 1enb Pabora B rpymnme kak Pabota B rpymnre Kak cpescTBO
CpEeNCTBO

Crioco6 xu3HH 3alUTHBINA AIEMEHT I1yTh K panuoHaIM3aUU

EctecTBeHHOE oBeaeHNE

Heo0OxonnMoe nmosenenue

PeannzyeMoe noseneHue

[IpuBbIuka

[Ipunyxenue

Co03HaTEIbHOCTD

D} heKTUBHOCTH

BrrpxkuBanue

[Tpon3BOIUTENHHOCTD

KauecTBo 1 criocob genars
JIy4Ile

Macirrad u cnoco6 Ienars
OoJIbIIE

Croco0OHOCTh MJIM CIOCO0
JeJIaTh ACHICBJIIC
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Curyanmus 5.

B Hwmwxecnenyroumx TabiMIax MpeACTaBICHbl HEKOTOPbIE KYJIbTYpPHBIE
CTaHJapThl, T/I€ YKa3aHbl NapaMeTpbl MYKCKOW M KEHCKOW KyJIbTYpbI, a TaKkKe
HOPMBI U IIEHHOCTH POCCHUHCKOM M HEMEUKOW KyiabTypbl. CorjacHsl i Bbl ¢
JAHHBIMU XapakTepucTukamu? Jlaiite cBou 000CHOBAHHBIE CYXKACHUSI.

ITapameTpbl «My:xkckas» KyJabTypa «/Kenckas» KyJbTYypa

KYJbTYPbI

Ponp  myxuunel ¥ | MyxunHa JNOJDKEH | MyX4uMHA MOXKET 3aHUMarbCsd U

YKEHIUHBI 3apabarbiBaTh, OKEHIIMHA — | BOCIIUTAHUEM JeTel
BOCIIMTHIBATh JeTel

JloMuHMpOBaHUE Myx4unHa noJpkeH | Paznuune mexay mojaMu HE BIIMSET
JIOMUHUPOBATh B T1000H | Ha 3aHATHE BIACTHBIX MO3UIUI
CUTYyaIuu

I'maBHast HeHHOCTH VYcenex — enuHcTBeHHOE, 4TO | KauecTBo ku3HM
3HAYUMO B KU3HU

Kuznp u pabora Kuznp 1151 paboThl PaboTaro, 4TOObI KUTh

Urto sBisiercst | Jlenbru u xopoire | MyX4rHbI U OKPYKEHUE

BAYKHBIM MaTepHaIbHBIE YCIOBHS

CrpemiieHue Bcerna ObITh Tydmmm OpueHrarus Ha PaBEHCTBO,

CTPEMJICHHE HE TMbITaThCA Ka3aThCs
Jy4die Apyrux

OtHoleHne K | HezaBucumocrn ConupapHocTh

cBobone

UyBcTBO VYBaxarb Tex, KTo Ao00wmics | CouyBCTBHUE HEYAaUHHKAM
ycnexa

ITpunstue pemenuid | Jloruka Nntynius

Hopwmbl M HeHHOCTH Poccust I'epmanus

IIpaBuna Huskas crenenp 00s3aTeNnbHBIX | BbICOKast cTeneHb 00s3aTebHBIX
IpaBUIl IpaBUIl

NunuBuayanusm /

JloMrHMpOBaHUE KOJUIEKTUBOB,

JloMrHUpOBaHNE UHAUBUIOB,

KOJIJICKTHBH3M NoHATHE «MBI», BAXKHOCTh noHsATHE «S1»
CBsi3eH / OTHOIICHUH

[loBenenue B Gonbieii crenenn B Gosbiiei crenenn panunoHaaIbHOE
HYMOIMOHAIBHOE

Craryc onpenensiercst | Bozpactom, JOIKHOCTBIO, CriocoOHOCTSIMH, JOCTHKCHUSIMH,
00pazoBaHHEM 00pazoBaHHEM

IIpectuxk, ycrex

CBs13aHBI ¢ Tpynnon

NuauBruayanpHbl, MaTepHaIbHbI

OtHoLIeHNE KO

[TonuxpoHus, MyHKTYaJIbHOCTb

MoHOXpOHMS, TYHKTYaIbHOCTb

BpEMEHU SIBJISIFOTCSL OTHOCUTENIBHOU SIBIISIFOTCS] a0COTIOTHOM IEHHOCTBIO
LIEHHOCTBIO
KoHpmukTe Heo0xoanMo yKIOHSTHCS [IpencraBisioT MAHC K IepeMEHaM

[Touck pemeHus u
NPUHATHE PELICHUS

[To npuHIIMIY 6ONBIINHCTBA
WJIH CTapIINHCTBA

C IOMOIIBIO JOCTHIKEHUS
KOHCEHCYyca

Bnactb

[IpuHMMaeTcs noutu
0€30roBOPOYHO, JOMUHHUPYET
BBICOKAsl 3aBUCUMOCTb

He mpuauMaeTcs 6€30roBOpoyHoO,
JIOJDKHA OBITh JISTUTUMHOM,
MEHbIIIasl 3aBUCUMOCTD

[TpoaykThI

JlomKHBI OBITH
(GYHKLINOHATBHBIMH U
HaJIS)KHBIMH B DKCIITyaTaIllH

COOTBGTCTBYIOT B3bICKATCJIIbHBIM
CTaHdapTaM Ka4CCTBa
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Curyaunus 6.

B opHoli M3 KpynmHeMmux ANOHCKUX Kopropamuid — «CoHu», KOTOpas
CTaBUT M peuiaT CJIOKHbBIE 3aJa4d HOBATOPCKOTO XapakTepa, OOJbLIOEe 3HAUYECHUE
NPUAAETCS Y4YacTHUIO BCEr0 KOJUIEKTHBA B TOUCKE J((PEKTUBHBIX MyTen
TIOCTUKEHU S, CTOSIIMX NIEPE]l HEU LIETIEH.

Kopnopauuto ~ «CoHu»  OTIIMYAIOT  aHTUOIOPOKPATUYECKUM  CTHIIb
yIpaBJIEHUs, CTpEMJICHUE MPEOI0JIETh OTYYKJICHHOCTD Pa3IUYHBIX
NOAPA3AEICHUN U YPOBHEN YIPABJICHUS KOPIIOPALIUEH.

Bonpocel: Kak Bbl OLIEHMBAaeTE CTPEMIICHHME PYKOBOJCTBA KOPHOPALUU
«CoHn» mpuBIEYh K YyYaCTUIO B pEHICHUU TMpoOJEeMbl, B TOM YHCIIE
YIPaBJIEHYECKOTO XapaKTepa, BCEX COTPYAHUKOB Kopnopauuu? OnpaBaaH ju, MO
BallleMy MHEHUIO, TAKOM MOAXO0J K OpraHU3aliy IpOru3BOJACTBA?

Curyanus 7.

Hecmotpss Ha O0JbIION MOTEHIMANT POCCUHWCKOTO PBIHKA, WHOCTPAHHBIC
MPEANPUHAMATEIIN OY€Hb OCTOPOXKHBI B TOM, YTO KAcaeTCsl pa3BUTHSA OM3HEca B
Hameld crpaHe. Cpeln MHOTHMX HEJOCTAaTKOB, XapaKTEPHBIX JISI POCCHUMCKOTO
pBIHKA, OTMEYaeTcs JUOO IMOJIHOE OTCYTCTBHE, JTUOO HEBBICOKas KBaJM(UKAIIHA
poccwiickux ~ MeHemkepoB.  [IpeObiBaHMe e  3alMagHbIX  MEHEIKEPOB
(mpodeccroHANIOB  OpraHM3aIlMd ¥ YIpaBiICHUS) OOXOIUTCS WHOCTPAHHBIM
KOMITaHUsIM, padoTtarommM B Poccun, odeHs aoporo. Kpome Toro, mpucyrcTBue
WHOCTPAHHBIX CHEIUATUCTOB B COBMECTHBIX TMPEANPUATHIX 4YacTO BeEIeT K
KOH(JIMKTHBIM CUTYAIUsIM MEXIYy HUMH U POCCUHUCKUM MEPCOHAIOM, CUUTAIOITUM
YTO Y MEPBBIX HECOMOCTABUMO 00Jiee BHICOKHI YPOBEHb OILIATHI TPY/IA.

Ha stoM ¢oHe HEOOBIUHO BBIMJISAAT PE3yJbTAaThl aHaln3a JAEATEIbHOCTU
HECKOJIbKUX JIECATKOB COBMECTHBIX TMpeanpusituii B Poccuu, BBITTOIHEHHOTO
cotpynuukamu ["apBapjckoii mkosibl 6u3Heca B CHIA. KpaTko cyTh UX BBIBOJIOB
CBOJIUTHCS K CIAEAYIOIIEMY:

JlocTonHCcTBa

- IlpencraBienne o ToMm, uto B CCCP He Obl1O 3(hPEKTHBHOTO
MEHEI)KMEHTA HEBEPHO.

- B coBpeMenHno# Poccun MHOIO TajJlaHTIIMBBIX U ONIBITHBIX MEHEIKEPOB.

- B Poccun nmerotcs poKUue BO3MOKHOCTH JIJIs1 TPEAIPUHUMATEIbCTBA.

- Pocculickue MeHempkepsl TpUAA0T BOIIPOCAM KauyecTBa MPOAYKIUU TaKOE
’Ke 3HaUCHME, KaK 1 Ha 3amaJe.

- TpyaHocTu, C KOTOPBHIMH CTQJIKHBAIOTCS POCCUUCKHE MEHEIKEPhI
(HEeCTaOMIBLHOCT, MH(IISIIUSA U T. J.), MO’KHO OOpAaTUTh B IPEUMYIIIECTBA.

HenocraTtkn.

Poccuiickre MeHemKepbl HEMPABUIBHO MMOHUMAIOT CBA3b MEXKIY BJIACTHIO U
OTBETCTBEHHO-CTBIO (CTPEMSITCSI K OOJIBIION BIACTH IIPU MAJION OTBETCTBEHHOCTH).

OOBEKTUBHBIE TPYJHOCTH B pa0OTE POCCUICKUX MEHEIKEPOB:

- IlocTtosHHOE M3MEHEHUE 3aKOHOAATEIbHON 0a3bl;

- Crnoxnoctu obecrieueHus MpeANpUITHA pECypcaMu;

- OrpaHnyeHHasi KOHBEPTUPYEMOCTb BAJIFOTHI.
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Bomnpocstr:

1. CornacHsl Jid Bbl C OLICHKOW COCTOSIHUSI POCCHUHCKOIO MEHEIKMEHTa,
KOTOPYIO JaIl aMEPUKAHCKUE CIIELIUATUCTHI?

2. He cBuzgerensCTByeT JM TMO3ULMS O HEJAOCTATOYHOM 3HAHHUU
0CcoOEHHOCTEH po0IeM OpraHu3alvy U yrpasieHus B Poccuun?

3. Kak paMHamMuyHO, MO BalmleMy MHEHHIO, MEHSIOTCA OOBEKTHUBHBIC
yCJIOBHUSI JiJ1s1 pabOThI POCCUICKUX MEHEHKEPOB?

4. Kto B Hacrosiiee BpeMsi MPEANOYTUTEIbHEE Ha JOJLKHOCTU
PYKOBOAMUTENSL POCCUMCKOTO MPOMBIIUIEHHOTO NPEANPUATHUS, KPYITHOW OINTOBOM
bupmbl, OaHKA: OTMBITHBIN, HHOCTPAHHBIN WM poccuiickuii MeHekep? O0bsicHUTE
CBOM BBIOOD.

Curyanus 8.

OOBsICHUTE MPUINHY BO3HUKHOBEHUS TPYAHOCTEH BO BpeMsl MEPETOBOPOB.
OO6ocHYITE CBOIO TOUKY 3pECHHS UM TPEANOI0KEHHUE:

Oduc — «nipoxoaHoii ABOP»

Kananckuit  Ou3HecMeH  ObUT  YIWBIICH, KOIjJla Ha  BCTpedYe ¢
BBICOKOTIOCTABJICHHBIM O(HUIIMATILHBIM JUIIOM B KyBeiTe ero He cTaiu MpuHUMATh
B OTACIBHOM O(HCEe W TEPEroBOPHI MPEPHIBAIMCH TOCTOSHHO BXOIAIMIAMH H
BBIXO/ISAIITUMU TIOCETUTENSIMA. B COOTBETCTBHUM € KaHAJICKUMH KyJIbTYPHBIMU
MPEACTABICHUSIMU O BEIIEHUM OW3HEcCa BaKHbIE OQUIIMATbHBIC JHUIA JOJHKHBI
UMETh B CBOEM pacHopsDKEHUU OO0JbIION O(HC ¢ cekpeTapeM, CIEIAIUM I10
MOHUTOPY 3a BXOJAAIIUMHU B oduc JtoabMu. B 00g3aHHOCTH CeKpeTapsi Takke
BXOJIUT  OTJACJICHHE BaXKHBIX IOCETUTENIEH OT MEHee Ba)XHBIX, YTO IMOMOTAET
OecrpensTCTBEHHO TMPOBOAWTH BCTPEUYM C OU3HECMEHAaMHM M HE MeIaTh
MEePEroBOPHOMY ITPOILIECCY.

Kananckuii OM3HECMEH OIEHWJ MaHEpPy OPTraHW30BBIBaTH padoTy odrca
KYBEHUTIIAa KaK CBOEr0 pojAa «IPOXOTHOW IBOpP», a IMOCTOSHHOE IPEPHIBAHUE
BCTPEYM — KaK JTIOKA3aTebCTBO TOTO (akTa, 9YTO OPHUITHATBHBIA TTPEACTABUTEND, C
KOTOPBIM OH BCTPETHJICS, HE 00JamaeT HU BBICOKHM CTAaTyCOM, HU HACTOSIIEH
3aMHTEPECOBAHHOCTHI0O B YCTAHOBJICHWW JIEIIOBBIX OTHOIIECHUN. DTO TOJHOCTHIO
MIPOTUBOPEYIIIO €T0 TIEPBOHAYATHLHOMY MPEACTABICHUIO O BCTPEUYE M KyBEHTCKOM
napTHepe. HTepnperanus KaHaaeM apuBIiieii B opuce oOCTaHOBKH MPUBEA B
pe3yibTaTe K MOoTepe y Hero MHTepeca K MpoaosbkeHuto ousneca B Kyseiire.

Cutyanus 9.

OObscHHUTE, YEeM BbI3BAHO CO3JaHME KOH(IIMKTHOM CHUTyallud Ha
JaTUHOaMepukaHckol ¢upme. Iloyemy mroam mo-pa3HOMy OOpamiarTCs C
BJIACTHBIMU NOJHOMOYUSAMH? OOGOCHYITE CBOIO TOUKY 3PEHHUS.

Hosblii med u3 lIBeunnu

['ocnonun ['omec pabGotaer B KpymHOW jJatuHOoamepukaHckon ¢upme. C
TOUYKH 3peHusi GUPMEHHON UEpapXUMU OH 3aHUMAeT 3HAUMTENBHO 0OJee BBICOKOE
IIOJIOKEHUE 110 CPaBHEHUIO C JPYIMMHU COTPYAHHUKAaMH, SBIIAETCA UICHOM
IIPABJICHUsI W CaM IIPUHUMAET BAKHBIC PELICHUA. Ero COTpyIHMKH OKHMIAKOT OT

HEro 4erkux ykaszanun. ['ocnmogun ['omec nosmywaer BbICOKMM oOkinan. Ero
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BBICOKHW MPOQPECCHOHANBHBIA CTATyC  MOAKPEIUIICTCS TaKXKe pPa3TuIHBIMU
MPUBUJIETUSIMU M CTATYCHBIMU CUMBOJIAMH (MalllMHA, YWIEHCTBO B KIIyO€ U T.1.).

C HemaBHUX MOp Ha (upMe MOSBUIICS HOBBIA Mpejcenarenb MpPaBJICHMUS,
rociogud [lanm6Oman wu3 IlBenuu, KOTOpPBIA COINIACOBBIBAET € TOCHOJMHOM
['omecoM MHOTHE BONPOCHI U OTHOCUTEIBHO MAajoO JAET MOYYyBCTBOBATh, YTO OH
3aHUMAET MPENICENATENbCKOE KPECIIO. Xota rocnoauH I'omec HEMHOrO
00ecKypaxeH, HO OH OOBSICHSET OTKPBITOCTH CBOETO HOBOIO IIeda B OCHOBHOM
CBOMMHU MTPO(PECCHOHATILHBIMU YCTIEXaMU U JIOBOJICH ATHM.

Taxoke 1 BHYTpHU caMoil (pupMbI TOCTIONUH ['OMeC TOJTyqaeT MmoATBEPKICHHE
TOr0, YTO OH MO-TPEKHEMY COXpaHSET BEAyLIME MNO3UIMH, MOCKOJBbKY HOBBIN
MpeJicenaTeNnb MPABICHUST PU COBMECTHOM IIPOBEICHUU COBEIIAHUM 3a4acCTYHO
ocraercss B TeHU. OJHAKO OAMH MOMEHT OYEHb HACTOPAXUBAET TOCIOJMHA
['omeca, Tak kak rocmoauH [lanMOnag mnpu NPUHATUA BAXKHBIX PEIICHUN
CIIpallliBaeT MHEHUE rocrnoanHa OepHaHaeca, CTOAIIET0 ¢ UEPAPXUUECKON TOUKH
3pEHUS HA JBE CTYNECHU HMXKe, yeM rocnogud I omec. ['ocnogun ['omec He 3Haer,
KaK OILIEHUTh TaKO€ PAa3BUTHE COOBITHI, MOCKOJBKY €r0 PYKOBOJSIINE MO3UIUU
OTOJIBUTAIOTCS, TAKUM 00pa3oM, Ha BTOPOIl T1aH.

Taxke pacrepsiH u rocnoguH DepHaHec, Tak Kak eMy TPYJIHO BhIpaOOTaTh
MPAaBUJIbHYIO TAaKTHUKY IMOBEJCHUS B CBET HOBBIX MOSIBUBIIUXCS BO3MOXXHOCTEU —
HAMNpsIMYIO BBICKa3bIBaTh CBOKO TOUKY 3peHUs. C OJJHOW CTOPOHBI, EMY JIbCTUT, YTO
IpeJcenaTenb IPUCITYLINBACTCS K €ro MHEHHIO, C JpPyrol CTOPOHBI, OH
CIpalivBaeT ce0si, He CTOUT JIM PaCIICHUBaTh MoBeJeHrne rocrnoauna [laambnana
KaK ero ciaabocCTb. ..

Curyanus 10.

OOBbsAcHUTE, YeM PYKOBOJCTBOBAIMCH COTPYJIHUKH, SIIOHEL U HEMEl, B
BbIOOpE TAaKTUKU MoBeneHHs. Kakyro W3 TakTHK MOBEIEHUS BbIpaOOTan ObI BbI?
OO6ocHyiiTe cBOE pelIeHueE:

IIpocn0a 00 oTycke

['ocnonuun MopuTta pabotaet Ha pupme Mutiyorcu B UCCIEI0BATEIHCKOM
oraene. OH HEJABHO JKEHWICA W OYEHb XOYET B ATOM TOJy B3ATh HEIECIbHBIN
OTIIyCK U YJIETETh CO CBOEU MOJIOOM KeHOM B EBpomy. [loaToMy OH Hanpasisercs
K rocnoauHy Kutao m pacckaspiBaeT eMy O cBouX IutaHax. ['ocnoanH Kurtao B
TeUEeHHUE OJIMKAWIIMX JHEH BCTPETHUTCSA ¢ UX OOImMM IeoM U Kak Obl MEXITy
IIPOYMM pACCKAXKET €My O 3aJyMKEe CBOEro Kosuleru. 3arem rocmnoguH Kwurao
COOOIMT rocnoAuHy Mopura o0 peakuuu HadaibHUKAa. Ecinu ona Oyner
HOJIOKUTENBHOM, TO rOCOAUH MopuTa HENOCPENACTBEHHO 00paTUTCs K medy U
IIOIPOCUT €ro 0 HeJeNnbHOM oTirycke. Eciu xe rocioaud Knrao nouayBcTByeT, 4TO
med He corjgaceH ¢ jKeJaHueM MopuTa MOJIy4UTh OTIYCK, TO IOCIEAHUN
BO3JIEPKUTCS OT Moxo/a K rocnonuny Tanaka. Takum obpazom, Moputa uz6exur
HENPUATHOM CUTYyaINH, IPU KOTOPOH eMy OyZeT OTKa3aHO HANpsMYIO.

Hewmenkuii cotpynauk BeneT cebst mHade. B pamkax mporpammbl oOMeHa,
opranuzoBanHoi EBpomnelickum Coo0I11ecTBOM, B HCCIEAOBATEIBCKOM OT/ENE
¢upmbl  MutcyOucu pabotaer rocnoguH Miromiep. OH HIOET K CBOEMY
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HAYaJbHUKY, TOCIOANHY TaHaka, ¢ mpoch00il pa3pemnTh cneTath Bo Bpems [lacxu
Ha Heneno B ['epmannio. XoTs oH GopMyJIupyeT CBOIO NMPOChOy OUEHb BEKIIMBO,
rocnoarH TaHaka pearupyer JABOWCTBEHHO U, Ka)XeTCs, AK€ HAUYMHAET BCIyX
Pa3MBIILIATh, KAKUM 00pa30M OH BOCIOJIHUT 0Opa3oBaBlIytocs Operib. I'ocioaun
Mrosiep MOAKIIIOUAETCS K PacCy ACHUAM Ieda U co CBOEH CTOPOHBI MpeAJIaraet
pemieHue npobiembl. OTHOBPEMEHHO OH HE YCTA€T MOBTOPSTH, KaK Ba)KHO [
HEro ObLTO OB MPOBECTH ATH MPa3AHUYHBIC JHU B Kpyry ceMbu B ['epmanun. Tem
caMblM OH XOdYeT oOpaTHTh BHHMaHu€ Ha TOT (akT, YTO OH HE cTajd Obl
BBICKA3bIBaTh 3Ty NPOCBOY, eciu Obl A3TOT OTMYCK ObLT OBl AJI1 HEro
HecymiecTBeHeH. CrycTs KpaTKuil OTpe30K BpEMEHU ToCloJuH TaHaka BHE3aIHO
YXOAUT U3 KOMHAThl, HE 3aKOHYUB PA3roBOP: KAXKETCS, YTO OH JIOJDKEH 3aHSThCA
KaKUM-TO BaKHbIM jaesioM. ['ocnonunH Mromep Obul 3aTeM yIMBIEH TEM, Kak
CTaJli OTHOCHUTCA K HEMY KOJUIETH, M HE IOHUMAeT MPUYMHBI BO3HUKILIETO
OTUYKICHHSI.

Curyanus 11.

3HAMEHUTBIN SMOHCKUM nucaTenb AKyraraBa PUOHOCYK>  ONUCBHIBAaeT B
CBOEM pacCKasze Cleayroluu ciaydyad. JlalWTe OLIEHKY MNOBEICHUIO MaTepU H
OOBSICHUTE C TOYKM 3pEHUSI KyIbTypbl SmoHuU, mouemy o00a Teposi pacckasa
MIPOSIBJISUIA CBOW YYBCTBA TAKUM 0Opa3oM.

HocoBoii nmiaToxk

[Ipodeccopa yHuBepcuTeTa MOCETHJIA C BU3UTOM MaTh OJHOTO M3 €ro
CTYJIEHTOB. Y€ JOBOJBHO JOJTO OTOT CTYJEHT JEXKUT B OOJbHHULE C
neputoHuToM. IIpodeccop HaBemaer ero Bpemsi OT BPEMEHHU, OJJHAKO HE 3HAET,
KaK OH ce0s 4yBCTBYET B nocyuennue quu. llpodeccop cuaut ¢ roctheil B KOMHATE
cBoero goma. O0a MbIOT Yaid, IPU 3TOM MOCETUTEJbHULIA W3JIy4aeT CIIOKOWHYIO
NPUBETIMBOCTh M YJOBJIETBOPEHHOCTh. OHA XBalIUT JOM mpodeccopa, pasroBop
IUIABHO HJIET JAJblIle, CHOKOMHO MEPEX0sl OT OJHOM TE€MBbI K Apyrou. B Kakon-To
MOMEHT MPOGeCccop CHPAIINBACT KSHIIUHY O MOCIEAHIUX HOBOCTAX U3 OOJHHUIIBI.
B To Bpemsi kak mpodeccop MOAHOCUT HaIKy C YaeM KO PTy, 4TOOBI CHeNaTh
IJIOTOK, TOCThS PACCKa3bIBAET EMY — HEU3MEHUBIIMMCSA TOHOM — O TOM, UTO €€ ChIH
Ha JHSAX yMED.

[Ipodeccop mopaxeH 3TUM HU3BECTHEM, OJHAKO HE ITOKa3bIBACT CBOUX
yyBcTB. OH JOMMBAET Yail 0 KOHIIA U TOBOPUT: «AX, TaK...», 1 002 TPOJOIKAIOT
OoecegoBaTh B J00poXKenaTeabHOM ayxe Janbine. JKeHnuHa Ojaroaapur
npodeccopa 3a BHUMaHUE, BbICKa3aHHOE €€ ChiHy. K KOHIly pa3roBopa 4TO-TO
najaeT Ha Moji, U npodeccop XOo4eT MOAHATh ymaBMil npeamet. [lpu 3Tom oH
BUJIUT, YTO >KEHIIWHA — JI0 T€X MOp a0CONIOTHO HE 3aMETHO JUIsl HETO — C CUJIOU
KOMKaJla U C)KMMaja HOCOBOM IUIATOK MOJ CTOJIOM. OH OCO3HAET, YTO, HECMOTPS
Ha CMEX, BHYTPHU OHa phliaeT. HEMHOro CrycTs, >KeHIIMHA, YIbI0asICh, MPOIIAETCs
¢ mpoeccopom, KOTOPHIN B 38 IyMUYUBOCTH MIPOBOXKAET €€ JI0 BHIXOA.
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Curyanus 12.

Kak Bbr ngymaere, Obul 1M OOJMBUIICKMH MUHUCTP HEBEXJIMB IO
OTHOLICHHUIO K amepukaHckoMmy attame?  Mor Obl u3bexarb KOH(IIMKTA
amepuKaHckuil arrame? M3-3a uero npousoien KOHQIUKT?

Oxuganme npuema

AMEpUKaHCKUI aTTallle IO CEJIbCKOMY XO34WCTBY IpHUOBUT Ha padoTy B
bonusuto. Ilocne cooTBeTCTBY!IOMIETO MeproAa NpeObIBaHUS B CTPaHE OH COOOIIHII
MECTHBIM O(UIIMAIBHBIM JIMIIAM O CBOEM KEJIaHWW HAHECTH BU3UT MUHHUCTPY
CEIBbCKOI0 XO35MCTBA, JOJDKHOCTHOMY JIMIy, C KOTOPBIM OH IO POAY CBOEHU
CIy>XObl JTOJDKEH OBLI HEMOCPEICTBEHHO KOHTakThpoBath [lo pa3nnyHbIM
OpUYMHAM TPEeAJIaraeMoe aMepUKaHIEM BpeMs He MOJXOIUIIO0 €ro OOJIMBUHCKOMY
KOJIIere, Bce HaMEeKH ObLIM Oe3pe3ysbTaTHhl. B O0TBET mocrymana TOJNbKO O/HA
uHbOpMaIus: BpeMsl HABECTUTh MUHUCTPA €IlI€ HE PUILLIO.

Ham pgpyr, ognHako, HacrtamBall Ha cBoeM M (GopcHpoBai COOBITHS,
NOOUBIIIKCH, B KOHIIE KOHIIOB, TOTO, YTO €My C HEOXOTOW YCTYNWJIM, U BCTpeya
Obla  HazHayeHa. [IpuObIB  HEMHOro  3apaHee  Ha3HAYEHHOrO0  yaca
(ceBepOoaMEpUKAHCKUM BapUAHT BBICKA3bIBAHUS YBa)KEHWS) OH Hayal >KIaThb.
[Ipouio  msATh  MUHYT... J€CATb — MATHAAUATH...COPOK MATh MHHYT
(HENpOCTUTENbHBIA Tepuoa OXuAaHus!).  AMepHKaHell BCKOYMI M CKazal
CEeKpeTapro, YTO OH TEpsieT BpPEMs, NPOLLIO COPOK MSITh MHUHYT, U 4YTO OH
«YEPTOBCKM paA3A0CaTOBAaH M yCTAI» OT TAaKOIrO OTHOIIECHHSA. BOIMBUICKOMY
MUHUCTPY TaK W COOOIIMJIM, YTO aMEpPUKAHEl COPOK ISTh MHUHYT XAET B
IIPUEMHON, U OH pasgocanoBaH. Ha uro ToTr orBeTmi: «llycth xnet». Hamo i
rOBOPUTH, UTO MpeObIBaHNE aMepUKaHIla B BoauBuM Tak U He 3a1aIUII0Ch.

Curyanus 13.

Onucanue curyanuu: ['enpu @opa ObL1 BeaukuM pykoBogutesnem. OH
NPEACTaBIsT COOOM apXeTUN aBTOPUTAPHOIO MPEAIPUHUMATENS POLLIOTO.
CKJIOHHBIN K OJIMHOYECTBY, B BBICIIIEH MEPE CBOCBOJIBHBIN, BCET/Ia HACTAMBAIOIIIUAM
Ha COOCTBEHHOM ITyTH, MPE3UPAIOIINNA TEOPUU U «OECCMBICICHHOE)» YTEHHE KHMUT,
dopr  cuMTad CBOMX  CIYXKAIUX «IOMOIIHUKaMu». Ecium  «ImoOMOITHUKY
ocmenuBasicss mnepeuutbh Ddopay WM caMOCTOSTENBHO NPUHUMATH BAKHOE
peuieHue, oH oObIuHO Jumancs padotsel. Ha pupme «Popn Motop» TONbKO OAUH
YEJIOBEK MPUHUMAJ PEIICHUS C JIIOObIMU mOcaeACTBUSIMU. OOIIME Ke TPUHITUIIBI
®opaa ObuTH chopMmyaupoBaHbl B OHON (pase: «J[1000il mokymarenb MOMXKET
MOJIYYUTh aBTOMOOWIb JIOOOTO IIBETa, KAKOTO TIOKENAeT, MOKa aBTOMOOWIIb
OCTAaETCS YEPHBIMY.

@opx caenan cBOXO MoJenb «Tw» HACTOJIBKO AEUIEBOM, YTO €€ MOI' KyIIUThb
NPAKTHUECKU JH000H pabOTaIOIUN YETOBEK.

[Ipumepno 3a 12 gjer @opna mnpeBpaTUil KPOUIECYHYH) KOMIIAHHMIO B
TMTAaHTCKYIO OTpacib, M3MEHUBIIYI0 aMEpHKaHCKoe oOiiecTtBo. boiee Toro, oH
cienan 3To, IOCTUTHYB, KaK TOCTPOUTh aBTOMOOMIIb, MpojiaBacMblil Bcero 3a 290
JOJIJTApOB, U IUIATS CBOMM pabOYuM OJHY M3 CaMbIX BBICOKUX CTaBOK TOTO
BPEMEHU — 5 JIOJUIAPOB B HEAEIIO. Tak MHOTO JIFOAEH KyNWJIM MOJAEIb « Tu», 4TO B
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1921 r. «®@opa Motop» xoHTponupoBana 56% pbIHKa JIETKOBBIX aBTOMOOHIIEH U
3a0/1HO MTOYTH BECh MUPOBOM PBIHOK.
®dopa, Kak yxe OTMEedasnoch, ObLI HECrMOAaeMO KECTKHUM, CBOEBOJBHBIM U
WHTYUTHUBHBIM 4YEJIOBEKOM. «UenoBeKk HE JOJDKEH LUIATHCS B3aJ U BIEPEN», -
ropopun @Popa. HamporuB, Ha KaXIOro pyKOBOAUTENS ObUIM BO3JIOXKEHBI
OTIpeJIeJICHHbIC 005S3aHHOCTH U JaHa OblLTa cBOOOJA JejaTh BCE, UTO HEOOXOIUMO
JUUISL UX BBITIOJTHCHMUSI.
B 1o Bpems kak «®opa MoTtop» coxpaHsina BEpHOCTb YEPHOU Moaenn « Tw»
U TPAaUIIMU, COTJIACHO KOTOpOHM 0OCC KOMaHIyeT, a OCTAJbHBIC BBIMOJHSIOT,
bupma «Jxenepanr MoTopc» BBela B NPAKTUKY YaCThle 3aMEHBI MOJEIIEH,
npemsiaras TOTPEOUTENI0 IIMPOKUA aCCOPTUMEHT CTHJIEBBIX U I[BETOBBIX
opopmnenut u goctynHeii kpemaut. ons «Dopag Motop» Ha pPBIHKE PE3KO
COKpaTHJIach, a PEUTHUHT €€ PyKOBOAMTENEH cuibHO cHU3Wwics. B 1927 r. dupma
OblJIa BBIHYXK/IEHA OCTAHOBUTH COOPOYHBIN KOHBEHEpP, YTOOBI MEPEOCHACTUTH €T0
MOJI BBIIIYCK BEChbMa 3aMO3/aBIICH MOJEIU «A». IT0 MO3BOIMIO «/[keHepan
Motopc» 3axBaTuTh 43,5% aBTOMOOWJIBHOTO pbIHKA, OCTaBUB «Dopiy» MeHee
10%.
Bomnpocsr:
1. Kakux ympaBiIeHUYECKMX NPHUHIMIIOB M KOHLENIMWN npuaepxxusancs [
dopa?
2. Ilouemy I'. @opia Ha3pIBaIU BEIUKUM MEHEIKEPOM?
3. B uém npuumHbl norepu komnanuen «Popa Motopc» 3HAUMTEIBHOMN
JIOJIM phIHKa K 1927 1.7
4. Ecim 661 I'. @oppn Hausin Bac B kauecTBe KOHCYJIbTaHTA IO MpobdiieMaM
yIOpaBieHus, TO 4TO Obl Bbl mocoBeToBanM €My B OTHOIICHUHM BBIOOpa CTHUIIA
ynpasienusi? O00CHYITE CBOM pEeKOMEHIAIIHNH.

Curyanus 14.

B nocnennee Bpemsa mied crtayn yacto AenarTh BaM 3aMeYaHHs MO TMOBOIY
CHUCTEMAaTHYECKUX OMO3/IaHUM B Bailel padoueit rpynme. JleicTBUTENBHO, 3aIIUCH
B JKypHaJIe NpPUXOJla YKa3blBaJuM Ha TO, YTO BallM COTPYAHUKH B CPEIHEM
3a/Iep KUBalOT Havdasmo padboTel 10 muHyT. M XOTS 3TH OmMO3MaHMsI Bac HUKOTA
0COOEHHO HE BOJHOBAJH, Ballero meda OHU cepbe3HO oropyatoT. OH MOAUYEpKHYI,
YTO OIO3/IaHHsI COKpPAIAIOT 00llee BpeMsi MPOU3BOACTBA U 3aJEPKUBAIOT IYCK
cOopouHOi TuHUHU. BBl MOHUMaeTe, 4TO OMo31aHus SABISIIOTCS (popmMoit u3deranus
— paboure OTTATHBAIOT HAYall0 OYeHb CKy4HOW paborel. ['pynmma paboumx, o
KOTOPOM HMAET peyb, OYEHb CIUIOUYEHHAs W KaXKIbId €€ 4jeH OyIeT cle0BaTh
xenanuo Apyrux. OAuH W3 JHAEPOB TPYyNIbl NPUKIAIBIBAET, IO-BHANMOMY,
MHOTO YCWJIMH, 4TOOBI MOJAJIEPKUBATh B TpYyIIe HexenaTenabHoe mnoseaeHue. C
OJIHOM CTOPOHBI, Bbl XOTUTE, YTOOBI paboUYne MPUXOIUIN BOBPEMSI, HO C IPYyrou —
xoTenu Obl u30exaTh, KOHPpOHTAMU MO 3ToMy moBoay. IlockonbKy, 4ecTHO
rOBOpsI, HE CUATAETE, UTO JAEJO CTOUT UCIIOPUYEHHBIX CO BCEMU OTHOILICHU.

Bonpocobr:

1. YTO MOIJI0 MOBIHATH HA BOSHUKHOBEHUE TAKOW CUTyaIuu?

2. Kakue Mepsbl peanpuHsuin Obl, 7S pa3pelieHust 3To npooiaembl?
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Curyanus 15. Onucanue cutyauun: KOHQIUKT MeXIy akIMOHEpAMU H
KpeauTopaMu  (TIOCPEJCTBOM  IepexBaTa BJIAcTH 4Yepe3  JIOMOJHHUTEIbHYIO
AMUCCHIO).

B  kawectBe mpumepa paccMoTpuM  KoHpumkT Mexnay THK wu
ropHojoObiBatonuM nipeanpusituem «Pocnan». «Pocnan» siBisiercsa novepHen
crpykryporr «Utepay. THK — rmaBHbld Kpeautop. 3aq0KEHHOCTH «PocraHa
nepen THK cocraBnser 50 wmun. gomn. THK uHMuuMmpoBano mnpoueaypy
O0ankpoTcTBa «PocmaHa», 0JHAaKO HA3HAYEHHOT'O YIPABIIAIOIIEIO HE IMyCKald Ha
3aBoJ B TeueHue roja. Ha cosete kpenutopoB «Pocnana» Obliia MPUHATO pelICHHE
BBIITYCTUTH JIOTIDMHUCCHUIO, pa3Mep KOTOPOM COBHNAAAECT C 3a40JDKEHHOCTBIO, U
pPa3MECTUTDh CpEAU AKIHOHEPOB U KPEAUTOPOB. B ciydae ee ocymecTBiaeHus 101
«Utepr» coxpatunack 061 10 7%, a THK BeIpocna no 73%.

«Utepa» ompoTecToBasio, W olemana BeIIATUTE Aoiaru «Pocmana». B
pe3ynbTaTe KOHQIMKTa MEXIY KPEeIUTOpaMH U aKIMOHEpaMHU B JAHHOM cCllydae
ObLJIO JIOCTUTHYTO COTJAllleHHe, U JOJrd OyIyT BhIIUIaueHbl. Jpyroe aeno, 4to
THK cTtpemmiiace HE TOJIBKO NOJYYUTh CBOM JIONT, HO M MEPEXBATUTH BJIACTH HA
MPEINPUSITUH.

Bonpocsr:

1. Cyutaere nu BBl TMPaBWIbHBIM, YTO HEMHUPHBIE CIIOCOOBI pPa3pEIICHUS
KOH(JIMKTOB CBHUJETEIBCTBYIOT O CIA0OCTH, KaK KOPIOPATUBHOTO YIPABIEHUS,
TaK U POCCUICKOM MPaBOBOii 0a3bl?

2. Kakum o0Opa3oM JOJIKHBI ObITH YPETyJIUPOBAaHbI BOMPOCHI MHOCTPAHHBIX
WHBECTUIIMOHHBIX BJIOKEHUH B 9KOHOMUKY Poccun?

3. PazpaboraiiTe cBOM CIOCOOBI YIIYUIIIEHUS] CUTYaIUU.

Curyauusi 16. Onucanne cutyauuu: Kopnopauuss LG Electronics,
KpYIHEUIINK Mpou3BOAUTENL ObITOBOM anekTpoHukun B FOxHoit  Kopee,
npeabsIBUIIa UCK SIMOHCKOM Kommanuu Matsushita, oOBUHMB ee B HapylleHUU
natreHToB LG Ha TEXHOJOTMM  W3TOTOBJIEHHS  IUIA3MEHHBIX  ITaHEJICH.
OnHoBpeMeHHO BCTpeuHbId MCKk Matsushita npenbsBuia uck LG, morpeboBaB
3anpeTuTh B SNOHMM TIpoAaXy IUJIA3MEHHBIX IaHened mpousBoAcTBa LG,
yTBEpXKJasi, YTO «HOKHOKOPEMCKas KOpHopalus Hapylludjia ee TMaTeHThl Ha
TEXHOJIOTHUIO OOPBOBI C TETIOBBIM U3ITyYCHUEM).

Bompocsr:

1. SlBnsercs nu cuTyanus IPUMEPOM MEXKIyHAPOTHOTO KOH(MDIUKTA MEKITY
KPYIHEWUIIINM SITOHCKUM IPOU3BOAUTENEM 3JIEKTPOHUKHA M UX KOHKYpEHTaMU B
Kopee?

2. SlBngercs M KOHKYPEHUHMS B JaHHOM CETMEHTE pbIHKA IO TMOBOIY
WHTEJUICKTYyallbHOH ~ COOCTBEHHOCTH  TIOJIOKHUTEIbHBIM  SIBICHUEM  WIIU
IOpUJIMYECKUE THKOBI MEIIAI0T MEXKTYHAPOIHON TOproBie?
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Baok JI. 3axanus 1J151 MCNIOJIHL30BAHUS B PAMKAX IIPOMEKYTOYHOM

aTrecranmun

JI1. IlepeyeHL BONIPOCOB JIJIA 3a4Y€Ta

Nk W=

6.
7.
8.
9

10.
1.
12.
13.
14.
15.
16.
17.
18.
19.

Tennenuuu u GaxTopsl BOSHUKHOBEHUS U PA3BUTHUSI MEHEKMEHTA.
OcHOBHbIE (PYHKITMH YIPABICHUS, X KpaTKasi XapaKTepPUCTUKA.
Memnemxep, ero GyHKIUHU, pOJId, HEOOXOAUMbIE HABBIKK U KauecTBa.
Crnenu¢uka ynpaBieHY€CKON AESITENbHOCTH.

Opranmzanuss Kak OOBEKT YNpaBICHHUSA: BJIEMEHThl, YpPOBHU, OCHOBHbIE
IPOLIECCHI.

JKW3HEHHBIN LIMKJ OpraHU3alyU: CYIIHOCTb U OCHOBHBIE JTaIlbl.
BryTtpennss cpena npeanpusTys.
Bremnss cpena npennpustus.

OpranuzannoHHas KyJabTypa B YIIPaBJICHUU: TOHIATHE, JJIEMEHTHI, (QYHKIUH,

CucteMHBIN TOAXO0/ B YIIPABICHUU.

CuTyallnOHHBIN MOAXO/ K YIPABJICHHUIO.

[IpoueccHbIl MOAXO K YIIPABJIEHHUIO.

Ortarbl ¥ MKOJIbI B pa3BUTUN MEHEKMEHTA.
Kitaccnueckas 1mkoJsia B ynpaBJICHUH.

[ITkosa HAy4YHOTO yIpaBJICHUS.

[[Ixona yemoBeYEeCKUX OTHOLIEHUI U MOBEAECHYECKUX HAYK
JlocTrx’eHns «XOTOPHCKOTO AKCIIEPUMEHTa» J. Mbaiio

ITpupona cTpaTernyeckoro yrnpasieHHUs, €Ero HEOOXOAUMOCTb U OCOOEHHOCTH.

[loHsiTHE CTpaTEruyeckoro IUIAHUPOBAaHUA. Buuabl wnenen wu

MPEANPUITUS. Y TIPABICHUE T10 LEIISIM.

20.
21.
22.
23.
24.
25.
26.

Crparerusi, €€ KOMIIOHEHTbI U YPOBHH.

DopMyJIMPOBAHUE CTPATETUN: OCHOBHBIE 3TAIlbl U HHCTPYMEHTHI.
KopnopartuBHas cTparerus u €€ THUIIBL.

busHec-cTparerus u ee TUIBL.

@OyHKIMOHAIBHBIE CTPATETUU OPTaHU3ALIHH.

[Tpouecc cTpaTernyeckoro ynpasieHuUs.

SWOT marpuna, Kak HHCTPYMEHT CUCTEMHOTO aHAJIM3a.

J11. [lepeyeHb IK3aMEeHAIIMOHHBIX BOIIPOCOB

N R N

. CyIIIHOCTh U COJIepKaHUE MEHEHKMEHTA

Menenxep, ero QyHKIUH, POJIU, HEOOXOIUMbIE HABBIKH U KaUeCTBa.
OCHOBHBIE (P)YHKIIMH yIPaBICHUS.

DTamnsbl U MIKOJIBI B UCTOPUU MEHEIKMEHTA.

CuHcTeMHBIN, TPOLUECCHBIN U CUTYallMOHHBIN MOAXObI K YIIPaBICHUIO.
[IIxona nayunoro ymnpasienus @.Y. Tennopa.

Kitaccuueckas mkosna yrpasJiieHHUs.

[ITxomna yemoBeYeCKUX OTHOIIEHUM U OBEAECHYECKUX HAYK.

IlonsiTue opraHmu3anuu KakK CUCTCMEIL. OTKpBITBIe " 3aKPBITBIC CUCTCMBI.
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10.
. JKM3HEHHBIN UK OpraHU3aluH.
12.
13.
14.
15.
16.
17.
18.
19.

11

BryTpeHHssa u BHEIHSAA cpela OPTraHU3alMK, UX XapaKTEPUCTUKH.

Anantaiusi OpraHu3alyy K yCIOBUSIM BHEUIHEN CPEBI.
[InanupoBanue kak PyHKIIUS yIIpaBIeHUS

Crparernueckoe maHupoBanue. Muccus v 11eI1 OpraHu3aluu.
Tunel IITaHUPOBAHUSL.

OTanoHHbIE CTpaTeruu Ou3Heca.

TexHoI0rus, IPUHLUIBI U METO/BI CTPATETUYECKOTO TIIIAHUPOBAHHS.
Opranu3zanus Kak QyHKIMsS yIpaBIeHUS.

Oprann3anoHHbIE OTHOLLIEHUS: I€JETHPOBAHNE, OTBETCTBEHHOCTb,

ITIOJTHOMOYHA.

20.

Hopwsl yripaBnsiemoctu. LlenTpanuzanus u 1eneHTpain3anmsi.

JlemapTameHTanu3anus.

21

. [TonATHE W TUTIBI OPraHU3ALHOHHBIX CTPYKTYP.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.

Hopwme! u nennoctr opranuzanuu. ['pynnoseie nennoctu o I'. CaliMoRy.
MotuBanus neATeIbHOCTH B MEHEKMEHTE.
ConepxaTenbHble TEOPUU MOTHBALIVH.
[IpoueccyanbHble TEOPUU MOTHBALIUH.

Teopus uepapxuu norpedHocreir A. Macioy.
JIByxdakropnas teopust motuBauuu @. I'epudepra.
Teopus mpuodbperéHHbIx moTpedHocTel JI. MakKnennanna.
Teopus ERG K. Ansaepdepa.

Teopus oxunanui B.Bpyma.

Teopus crpaBenmuBocth. C. Anamca.

KoHTponb kak GyHKIUS MEHEIKMEHTA.

Tunel ynpaBiaeH4€CKOT0 KOHTPOJIS.

Mertonp! yrpaBiieHHs, UX XapaKTEPUCTHKA.

CymHOCTb ¥ BUIBI YIPABIECHYECKUX PEIICHUM

[Iponecc MpuHATUS yHIPABIEHYECKUX PEIICHNMN.
Metoasl NpUHATHSA YIIPABICHYECKUX PEIICHUN
KoMMyHUKaIIMOHHBIN NPOLIECC B OPTaHU3ALIAH.

Turbl OpraHu3alMOHHBIX KOMMYHUKAIIHAM.

bapsepsl OpraHn3aliMOHHBIX KOMMYHUKALUH.

Biacte n BusiHue. CTHIN yIPaBIICHHUS.

DOopMBbI BIACTH.

®dopmaiibHbIE U He(hOpMaJIbHBIE TPYMIIbI B OPraHU3ALUH.
[TprunHbl 00pazoBaHusl HEPOPMaAIbHBIX TPYIII.
VYnpaieHue HepopMaIbHBIMU TPYIIIIAMHU.

JInpepcTBO B COBPEMEHHOM MEHEKMEHTE.

Teopusa X u Y /. Makrperopa.

CuryaunoHHbIE TEOPHUH JIUAEPCTBA.

CoBpeMEHHBIE TEOPUH JIUIEPCTBA.

[TonsiTHE OpraHN3allMOHHOTO KOH(IIUKTA.

Tunsl opraHU3alMOHHBIX KOH(JIUKTOB.

74



52. IlpuyuHbI ¥ TOCIEACTBUSA OPraHU3AMOHHOTO KOH(IIUKTA.
53. MeToabl ynpaBlieHUs OpraHu3allMOHHBIMUA KOH(IJIUKTaMHU.
54. Opranu3zanMoHHas KyJabTypa, €€ COCTaBIIAIONINE U PYHKIUU.

PA3JAEJ 3. OIIMCAHHUE HOISA3ATEJIEI71 N KPUTEPUEB
OLHEHUBAHUSA KOMIIETEHIIMU HA PA3JIMYHbBIX DTAITAX UX
®OPMUPOBAHMNS, OIIMCAHUE HIKAJI OHEHUBAHUA

bannbHO-pedTHHTOBasI cHcTeMa SIBIsSETCS 0a30BOM CHCTEMOM OIlCHHBAHUS
c(hOpMHUPOBAHHOCTH KOMIIETEHITNN 00YyJarOIINXCsl OUHOU POopMBI O0yUEHHUS.

UroroBast ornienka chOpMHPOBAHHOCTH KOMIIETEHITMHU(I) OO0ydarommxcs B
paMKax OaIbHO-PEHTHHTOBONM CHUCTEMBI OCYIIECTBIISETCS B XOJI€ TEKYIIETO
KOHTPOJISl YCIIEBAEMOCTH, IPOMEKYTOUHOW aTTeCTalldd M OMpEaeNseTcs Kak
cymMMa OaJljIoB, MOJYYCHHBIX OOYUYarONIUMHUCS B PE3yJIbTaTe MPOXOXKIEHHUS BCEX
(bopM KOHTPOJISL.

Ouenka  cHOpMHpPOBAHHOCTH  KOMIETCHIMU(H)  TO  JAUCIUILIMHE
CKJIaJIBIBACTCS U3 JIByX COCTABJISIOIIUX:

- TIepBas COCTABJIAIONIAsT — OLIEHKA MpernojaBaresieM CHOPMUPOBAHHOCTH
KOMIMETEHIIMU(I) B TEUECHUE CEMECTpa B XO0JI€ TEKYIIEro KOHTPOJIS YCIIEBAEMOCTHU
(makcumyMm 100 OamnoB). CTpykTypa MepBOM COCTaBIAIONICH OMpenesieTcs
TE€XHOJIOTUYECKOW KapTOW IUCLUMIUIMHBI, KOTOpasi B Hayajle€ CEeMECTpa IOBOJUTCS
JI0 CBEJICHHS 00yJarOIIUXCs;

- BTOpas COCTaBISIONMIAas — OIEHKa CPOPMUPOBAHHOCTH KOMIETEHIUU (1)
oOyyaronuxcst Ha 3adere (Makcumym — 20 OamioB) — 1 ceMecTp; Ha SK3aMEHE
(MmakcumyM — 30 GamioB) — 2 cemecTp.

s cTyneHToB 3a04HOM (opM o0O0ydeHHs TpuMeHsTcs 4-OauibHas u
OuHapHAas IIKaJIbl OLICHUBAHUS PE3YyJIbTATOB TEKYIIErOo KOHTPOJISI YCIIEBAEMOCTU U
MPOMEKYTOUYHON aTTeCTAlIMU 00YYarOIINXCS.

YPOBHHU MIPOJIBUHYTHIN 0a30BbIN MTOPOTOBBIN JIOTIOPOTOBBIN
O0CBOEHUS YpOBEHb YpOBEHb YpOBEHb YpOBEHb
KOMIIeTeHIM
100 — 6annbHas 85u> 70 — 84 51-69 0-50
HIKAJa
4 — dannbHas «OTIUYHOY «XOPOLIOY «yIOBIJIETBOPH- «HEY/I0BJIETBO-
KaJaa TEILHO» PUTETBHO
bunapnas 3auTeHo He 3auteno
KaJaa

Ikana oueHOK NpH TEeKyleM KOHTPOJIe YCIIeBAaeMOCTH
10 Pa3JIMYHBIM OKA3ATEJIAM

Hokazamenu oyenusanusn bannwu Ouenka
chopmuposannocmu KomnemeHyuil
AKTHUBHOCTb Ha MPAKTUYECKUX 3AHITHUSIX 0-20 «HEYAOBJIETBOPUTEIBLHO)
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«YOOBJICTBOPUTECIBHOY
«XOpoHo»
«OTIINYHO»

BrimmonHenne goMammHux 3agaHui

0-10

«HEYJOBJIETBOPUTEIILHO»
«YIAOBJIETBOPUTEIIBLHO»
«XOPOLIO»

«OTIUYHO»

Hanwucanwue acce

«HEYJOBJIETBOPUTEIILHO»
«YIAOBJIETBOPUTEIIBLHO»
«XOPOLIOY»

«OTIUYHO»

Komnoksuym

0-30

«HEYJOBJIETBOPUTEILHO»
«YIAOBJIETBOPUTEIIBLHO»
«XOPOLIOY»

«OTIUYHO»

CooTBeTCTBHE KPUTEPHEB OIEHUBAHNS YPOBHIO OCBOEHHS KOMIIeTEeHIM
0 TeKYIIeMY KOHTPOJII0 YCII€eBAeMOCTH

bannu Ouenka Yposenw Kpumepuu ouenusanusn
ocgoenus
KomnemeHnyuil
0-50 | «neynoBneTBopu- | JlONOPOTOBBIii OOyuaromumiicss He IPHOOPEIT 3HAHUS, YMEHUS
TEIbHO» YpOBEHb U HE BJIaJIeeT KOMIIETEHIIUSIMU B 00BbEME,
3aKperIeHHOM pabodel mporpaMMoit
JUCIUITNHBI
51-69 | «ynoBnerBopu- [Toporossiii He menee 50% 3ananuii, moasiexaninx
TEIbHO» YpOBEHb TEKYIIEeMY KOHTPOJIIO YCIIEBaEMOCTH,
BEITIOJTHEHBI 0€3 CYIIECTBEHHBIX OMIMOOK
70-84 | «xopomio» ba3zoBsrit OOyyaromumMcs BBIIOJTTHEHO He MeHee 75%
YPOBEHb 3a/IaHM, MOJUIeKAIUX TEKYIIEMY KOHTPOIIIO
yCHEeBaeMOCTH, WJIU MIPH BBIIOJTHEHUH BCEX
3a/IaHUI TONYILEHbl HE3HAUUTEIbHbIE
OImMOKH; OOYJAIOIIHMICS TTOKa3aJl BIIaJICHUE
HaBbIKAMU CUCTEMAaTHU3AllMU MaTepHralia u
MIPUMEHEHHUSI €r0 MPU PEeIIeHUN
MPAKTUYECKUX 3a/IaHU; 3a]JaHUs BBHITTOJIHEHbI
6e3 ommnbok
85-100 | «oTamuHO» IIponBUHYTHII 100% 3ananuii, MOANEKAUX TEKYILEMY
YpOBEHb KOHTPOJIIO YCIIEBAEMOCTH, BBITTOJIHEHBI

CaMOCTOSITENTLHO U B TpeOyeMoM 00BbeEME;
00ydJaronIuics MposIBIISIET yMEHHE 000011aTh,
CUCTCMATU3UPOBATL MAaTCpHal U IPUMCHATH
€ro MPH PEeIICHIH MPAKTUYCCKHUX 3a1aHUH;
3a1aHus BBIIIOJIHEHBI C HO,Z[pO6HI:IMI/I
MOSICHEHUSIMH U apTYMEHTHPOBaHHBIMU
BbBIBOaMU
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HIkaJjia OLleHOK 10 MPOMEKYTOYHOM aTTeCTAlUU

Haumenosanue ghopmot bannu Ouenka
HpPOMEIHCYmouHou
ammecmayuu

3auer (1 cemectp) 0-20 «3a4TECHOY
«HE 3a4TEHO»

Dk3amMeH (2 cemecTp) 0-30 «HEYAOBJIETBOPUTEIBHO»
«YAOBIETBOPUTEIHHO»
«XOPOIIIO
«OTJIIMYHOY

CooTBeTCTBHE KPUTEPHEB OLICHUBAHNS YPOBHIO OCBOCHHSI KOMIIeTEHIUii
10 MPOMEKYTOYHOH aTTeCcTAIUN 00Y4aAIOIUXCH

bannw

Ouenka

Yposenw
oceoeHus
KomnemeHnyui

Kpumepuu oyenusanusn

«HEYJIOBJIETBO-
PUTETHHO»

JlonmoporoBblii
YPOBEHB

OOyuaromuiicst He MpUOOpes 3HAHUS, YMEHUS
U HE€ BJIaACCT KOMIICTCHIUAMHU B O6’beM€,
3aKpEIICHHOM paboueit MPOTrpPaMMOit
TUCIUIUIMHBL,  OOy4aromuiicss HE  CMOr
OTBETUTH Ha BOIIPOCHI

10-16

«YIOBJIETBOPU-
TEIBLHO»

[Toporossrit
yYpOBEHb

OOyuvaromuiicss [1an HEMOJHBIE OTBETHl Ha
BOIIPOCHI, C HEIOCTAaTOYHOM apryMeHTalHeM,
MPAKTUYICCKHUC 3alaHuA BBITIOJIHCHBI HE
MOJIHOCThIO, KOMIIETEHIIMH, OCBAaMBaEMbI€ B
mponecce N3YyUCHUA JUCHUITIIMHBI
c(hOpMHUPOBAHBI HE B TTIOJITHOM 00BEME.

17-24

«XOopoHo»

ba3oBbIi1 ypoBeHb

OOyuaromnumiicss B 11eJIOM pUoOpen 3HaHUS U
YMEHHsI B paMKaX OCBaMBaeMbIX B ITpOIIECCE
Oo0y4eHHs TIO JUCHMIUIMHE KOMIICTCHIIUH;
00y4JaloIMiCsl OTBETHJ Ha BCE BOMPOCHI,
TOYHO Jajl OHpeleNeHHs W TOHATHS, HO
3aTPyJHSETCS TOATBEPOUTH TEOPETHUECKHE
MOJIOKEHUS ~ MPAKTUYECKHUMU TPUMEpPaMU;
00y4JaroImMiCs TOKa3al XOpPOUINe 3HAHUS IO
peaMETy, BJIaJICHUE HaBBIKAMU
CHCTeMaTH3alliil MaTepuaja W MOJIHOCTHIO
BBITOJIHWJI TPAKTHYECKUE 33 JaHHsI

25-30

«OTIINYHO»

[IpoaBuHYTHII
YPOBEHB

OOyuarommiicss mpruoOpes 3HaAHUS, YMEHHS U
HaBBIKK B TOJHOM OOBEME, 3aKpETIEHHOM
paboueit MPOTPaMMOit JTUCIUTUINHBI;
TEPMUHOJIOTUYECKUAN ammnapar HCIOJIb30BaH
MIPaBWJIbHO; OTBETHI MOJIHBIE, 0OCTOSATENbHBIE,

apryMEHTHPOBaHHbIC, MOJITBEPKICHBI
KOHKPETHBIMH TMPHUMEpaMH;  OOydaroluiics
MIPOSIBIISIET YMEHHE 000011aTh,

CHCTEMATU3UPOBATh MATEPHUAI W BBIMIOIHSAET
MPAKTUYECKHE 3aJaHusl C  MOAPOOHBIMHU
MNOSACHECHUSIMH | apryMEHTUPOBAHHBIMH
BBIBOJIAMH
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PA3JIEJI 4. METOJUYECKHAE MATEPHAJIBL, ONPEJIEJSIONIUE
MPOIEIYPHI OLIEHUBAHWSA 3HAHW, YMEHUWIA, HABBIKOB,
XAPAKTEPU3VIOUIUE DTAIBI ®OPMUPOBAHNSA KOMINETEHINA

[Ipouenypa olieHMBaHUSI — TOPSIIOK JIEUCTBUH TMpPU TOATOTOBKE U
MPOBEICHUH ATTECTAIMOHHBIX UCTIBITAHUN U OPMUPOBAHUU OLICHKHU.

[Ipouienypa NpoOMEKYTOUHOW aTTECTAIMU MPOXOJUT B COOTBETCTBHM C
[TonoxkeHneM O TPOMEKYTOYHOM ATTECTAUM 3HAHUM CTYAECHTOB M YYaIMXCS
JAI'YHX.

— ATTecTallMOHHBIE MWCHBITAHUA TMPOBOAATCS TMpenojaBareneM  (Wid
KOMHCCUEH MpernojaBaTeieil — B Clydyae MOJIYJbHOW AUCHUILIMHBI), BEAYLIUM
JICKIIMOHHBIE 3aHATHUS M0 TaHHOW AUCIUILIMHE, WX MPENoJaBaTessIMU, BEAYIIUMHU
MpaKTUYeCKue U JlabopaTtopHble 3aHATUS (KpOME YCTHOTO 9K3aMEHA).
[IpucyTcTBHE MOCTOPOHHHUX JIMIL B XOJ/I€ TPOBEACHUS aTTECTAIMOHHBIX UCIIBITAHUN
0€3 pa3pelleHus PeKTopa Wik IPOpPeKTopa 1Mo yueOHoM padoTe He JomycKaeTcs (3a
UCKJIFOYEHHEM pPaOOTHUKOB YHUBEPCHUTETA, BBIMOJHSIONIUX KOHTPOJUPYIOLINE
(yHKUIHMHA B COOTBETCTBHM CO CBOUMHM JOJKHOCTHBIMU O0S3aHHOCTSIMU). B ciyuae
OTCYTCTBHUS BEAYIIETO MpernojaBarelis aTTECTAllMOHHBIC UCTBITAHUS MPOBOASTCS
IpernojiaBareyieM, Ha3HAYeHHbIM MMHCbMEHHBIM pACHOpSKEHUEM M0 Kadeape
(CTpYKTYpHOMY TOAPA3EICHUIO).

— MHWHBayumpl W numa ¢ OrpaHUYEHHBIMH BO3MOMKHOCTSIMU  37I0POBBS,
MMEIOIIME HApYUIEHUS OMNOPHO-IABUTaTEIbHOrO allapara, JIOMyCKAalTCs Ha
aTTECTAllMOHHBIC UCTIBITAHUS B COMTPOBOXKICHUU ACCUCTEHTOB-COMPOBOKIAIOIINX.

— Bo Bpems aTTecTanMOHHBIX HWCHBITAHUN  OOydYarouuecs MOTYT
M0JIb30BATHCS MPOTPAMMON TUCUUILIMHBI, a TAK)KE C pa3pelieHus] IpernojaBaTens
CIIPaBOYHOM 51 HOPMAaTHBHOU JIUTEPATypPOH, HENPOrpaMMUPyEMBIMUA
KaJIbKYJISITOPAMH.

— BpeMs nmoaroToBku oTBETa MpH cAade 3ayeTa/sK3aMeHa B yCTHOU (opme
JIOJDKHO COCTaBlIATh He MeHee 40 MHUHYT (IO >KEJTaHUI0 O00YYaromerocs OTBET
MOKET OBITh TOCPOUYHBIM). Bpemst oTBeTa — He Oosee 15 MUHYT.

— Ilpu moAroToBKe K YCTHOMY 3K3aMEHY HK3aMEHYEMBbIi, KaK MpPaBUIIO,
BEJIET 3alIMCH B JIUCTE YCTHOIO OTBETA, KOTOPHIN 3aTeM (110 OKOHYAHUHU 3K3aMEHA)
caeTcs 3K3aMEeHaTopy.

— Ilpu npoBeneHnn yCTHOTO 3K3aMeHa SK3aMEHALMOHHBIN OUJIET BHIOMpPAET
CaM 3K3aMEHYEMBbIU B CIIy4YaliHOM MOPSIJIKE.

— DK3aMeHaTopy TMpPEAOCTaBIACTCS TMPaBO  3a/aBaTh  OOYyYarOIUMCS
JIONIOJIHUTENBHBIE BOMPOCH B paMKaxX MNPOrpaMMbl JUCHUIUIMHBI TEKYIIErO
ceMecTpa, a Takke, IOMUMO TEOPETHYECKUX BOIPOCOB, AaBaTh 3a/1a4d, KOTOpPbIE
M3YyYajuCh HA MPAKTUUECKUX 3aHATUSIX.

— OulueHka pe3ysbTaTOB YCTHOTO aTTECTAlMOHHOTO UCIIBITAHUS OOBSBIIAETCA
oOyyaromumcsi B JIeHb ero nmnpoBefeHus. [lpu mnpoBeaeHUHM MNHUCHMEHHBIX
aTTECTAIIMOHHBIX HMCHBITAHUN WM KOMIBIOTEPHOTO TECTUPOBAHUS — B JICHb HX
IIPOBEJICHUS WM HE MO3/IHEE CIEAYIOLEro paboyuero JHs MOCie UX MPOBEACHUS.
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— Pe3ynbprarhl BBINOJHEHUS aTTECTALMOHHBIX WCIBITAHUN, MPOBOAUMBIX B
NUCbMEHHOU (hopme, (popmMe UTOrOBOM KOHTPOJIBHOM pabOThI MIIM KOMIIBIOTEPHOTO
TECTUPOBAHUS, JOJDKHBI OBITh OOBSABICHB OOYYaOLIMMCS W BBICTaBICHBI B
3a4éTHBIE KHWKKU HE MO3/IHEE CIIETYIOIIEro pabodero JHS MOCIe UX IPOBEACHMUS.

HUToroBeiMu (GopMaMH KOHTPOJIS MO JUCHUIIMHE sBisercs 3ader (I
cemectp) u sk3ameH (II cemecTp). 3aueTr MpPOBOAUTCSA B BUJIE€ YCTHOTO OTBETA Ha
3ajaHHbIi Bompoc. Kaxaomy cTyaeHTy mpenajaraercs 2 BONPOCA, KaKIbIA U3
KOTOPBIX OIleHMBaeTcs MakcuMyM Ha 10 OannoB. DK3amMeH NMPOBOAMUTCS B BHJE
NMCBMEHHOTO OTBETa Ha 3aJlaHHbIA Bompoc. Kaxxaomy cTyaeHTy npemiiaraercs 2
BOIPOCa, KaXKIBIA M3 KOTOPHIX OIIEHWBAEeTCs MakcumMyMm Ha 15 Oamnos. [lpu
OLIEHKE OTBETa Ha BONPOC OLEHHUBAETCA IIOJHOTAa OTBETA, TOYHOCTH
(bopMyIMPOBOK, MPABUIILHOE [IUTUPOBAHNE COOTBETCTBYIOUIUX 3aKOHOIATEIIbHBIX
aKTOB, HAJIMYKME WILTIOCTPATUBHBIX MPUMEPOB.

TectupoBanue — 310 popma M3MEpEHHUs 3HAHUN 00ydaeMbIX, OCHOBaHHAas
Ha TMPUMEHEHUU TMEeIaroru4eckux TecToB. BkiroyaeT B ce0s MOATOTOBKY
KaueCTBEHHBIX TE€CTOB, COOCTBEHHO MPOBEJACHUE TECTUPOBAHUS U IMOCIETYIOUTYIO
00paboOTKy pe3yJbTaToOB, KOTOpas MaéT OILECHKY OOYYEHHOCTH TECTUPYEMBIX.
TecTtupoBaHre NPOBOJUTCS C TOMOIIBID AaBTOMATU3UPOBAHHON ITPOrpaMMbl
«IIpomerein».

Ha tectupoBanue otBomutcs 45 wmuHyT. Kaxnapli BapuaHT TECTOBBIX
3aaHuil BkitoyaeT 30 BOIpoCoB.

OlIeHI/IBaHI/Ie BbINOJIHCHHUA TECTOB

bannu Ouenka Hokazamenu Kpumepuu

8-10 | «otmuuno» | [lornoma evinonnenuss | Bwvinoaneno 100 % 3adanuil
mecmoewvix 3a0anull, NpPeonoNCeHHO20 mecma, 8 3a0AHUSX
Ceoespemennocmo OMKPLIMO20 MUNA OaH NOJIHbLI,
6bINOJIHEHUS, PAa3eepHymvlil Omeem Ha NOCMABIeHHbI
Ilpasunvrocmo sonpoc.

6-7 «XOpOIIOY | omeemos Ha 6onpocwl; | Beinoaneno 75 % 3adanutl
CamocmosamenvHocms | NPeOIoNCeHHO020 Mecma, 6 3a0AHUSX
mecmupoBanusi; OMKPBIMO20 MUNAa OaH NOJHbLU,

u m.o. PAa36epHymvlii Omeem Ha NOCMABIeHHbIU

80NPOC, OOHAKO ObLIU OONYUEHDL
HemoyHoCmu 6 onpeoeneHul NOHAMuLl,
MepMUHO8 U Op.

3-5 «YIOBJIET- Buvinonneno 51 % 3aoanuti
BOPHUTEIb- NPEeON0AHCEHHO20 Mecmd, 8 3A0AHUSX
HOY» OMKPBIMO20 MUNA OaH HeNnoJHbIL OMeem

HA NOCMABNEHHbLIL BONPOC, 8 OMeeme He
APUCYMCmeyom 00Ka3amenbHble
npuMepbl, MeKCm cO CMUIUCMUYECKUMU U
opghoepaghuueckumu owubKamu.

0-2 «HEYIOB- Buinoaneno 50 % saoanui
JIETBOPHU- npeolodCeHHO20 mecma, Ha
TEILHOY nocmasieHHvle BONPOCHL OMBEN

omcymcmeyem Uy HenoaHbll, OONYUeHbl
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cywecmeeHnmvie OUUOKY 8
meopemuueckom mamepuaie (mepmuHax,
NOHSMUSIX).

Omnpoc oOyuaromuxcst — 3T0 OJHa U3 CTOPOH y4ueOHOro mpoiiecca, KoTopas
SIBJISICTCS DJIEMEHTOM KOHTPOJIS, OLIEHKOM 3aKPEIVIEHHBIX 3HAHUM.

[legarornyeckuM  paOOTHUKOM  TMPOBOJUTCS  WHAMBUAYAJIbHBIM  WIH
¢poHTanbHBI  ompoc. B 3aBuCMMOCTM  OT TPaBWIBHOCTH, MOJHOTHl U
apryMEHTUPOBAHHOCTH OTBETOB Ha 3aJIaHHBIE BOIIPOCHI BHICTABIIAIOTCS OaJUIbl WU
OLIEHKH

MCTO}II/IKa OLICHMBAHHWS OTBETOB HA YCTHBIC BOIIPOCHI

bannu Ouenka Hokazamenu Kpumepuu
19-20 | «otnmuuno» | Ilonrnoma dannblx Ilonno u apeymenmuposano oawl

omeemos, 0meemvl N0 COOEPAHCAHUIO 3A0AHU.
Apeymenmuposeannocm | Ob6HapysHceHO NOHUMAHUe Mamepuanda,
b OGHHBIX OMBEMO8; Modicem 000CHOB8AMb C8OU CYHCOEHUS,
IIpasunbrnocms NPUMEHUMb 3HAHUS HA NPAKMUKe,
0meemos Ha 60NPOCyL npugecmu HeoOxXoo0uMble npumepsvl He
u m.o. MONLKO NO Y4eOHUKY, HO U

CamMoCmosimenbHO COCMABIEHHbIE.
H3znoocenue mamepuana
nOC1e008amenbHO U NPABUIBHO.

15-18 «XOPOIIIO» Cmyoenm oaem omeem,
Y00811emEopsAIWULL MeM dHce
mpeb08aHusM, Ymo u OJis OYeHKU
«OMAUYHOY, HO donyckaem 1-2 owubKu,
KOMOpble CAM dHce UCNPABIsen.

10-14 «yIOBJIET- Cmyoenm obHapyoicueaem 3HaHue u
BOpUTEJb- NOHUMAHUE OCHOBHBIX NOJIONCEHULL
HO» O0aHHO20 3A0aHUS, HO:

1) uznacaem mamepuan HenoaHo u
odonyckaem HemoO4HOCMU 8 ONpedeeHUU
HOHAMULL UIU POPMYTUPOBKE NPABUIL,

2) He ymeem 00CMAmMouHO 21yO0Ko U
JoKazamenvbHo 0O0CHOB8AMb CEOU
CYAHCOEHUS U NPUBECTNU CEOU NPUMEPDL;
3) usnazaem mamepuan
Henocne008amenbHo U OONycKaem

OUIUOKU.
0-9 «HEY/IOB- Cmyoenm obHapysicusaem He3Hauue
JICTBOPH- omeema Ha coomeemcmaeyioujee 3a0anue,
TEIHHOY donyckaem owmuoOKU 8 hopmynuposke

onpeodenerull u npasuil, UCKaxdcarouue ux
cMbICIL, 6ECnOPAOOYHO U HEYBEPEHHO
uznazaem mamepuai; OMmedaromcs
makue HeOOCMamKku 8 N0O20MoBKe
cmyoeHma, Komopule A6iAmcs
CEPbEe3HbIM NPENIMCMEUeM K YCNneutHoMmy
081A0EHUI0 NOCTIEOVIOWUM MAMEPUATIOM.
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Pemienune 3amay — mpoliecc BBIMNOJHEHHS JEUCTBUM WM MBICIUTENbHBIX
omiepaluii, HarpaBJICHHBIN Ha JOCTH)KEHUE 11EJH, 3a/IaHHOM B paMKax IpoOJeMHON
CUTYyallUl — 3aJ1a4H, SIBJISICTCS COCTABHOM YaCThIO MBIIIICHUS.

MeToauka ouleHUBAHUSI pelleHusi 3a1a4

bannu ‘ Ouenka Ilokazamenu Kpumepuu

19-20 | «otmuuno» | Ilonnoma pewenus Ilonnoe eeproe pewenue. B nocuueckom
3a0auy; PaccysHcoenul u peuleHuu Hem ouuoboKk,
Csoespemennocmo 3a0aya peuieHa payuoHaIbHbIM
BbINOIHEHUS, cnocobom. HAcno onucan cnocod
IIpasunvrnocme peutenus. [Ipooemoncmpuposansi
0meemos Ha 6ONPOCyL; VMeHUe aHATU3UPOo8ams CUmMyayuro u
u m.o. HAaxoo0ums onmuMaibHoe KOIU4ecmao

pewenull, ymeHue pabomams ¢
ungopmayueti, 8 mom yucie ymeHue
3ampeb08amv OONOIHUMENLHYIO
unghopmayuro, HeobXooUMY0 015
VMOYHEHUs. CUMYayul, HABbIKU YemKO20
U MOYHO20 UBNIOAHCEHUSA COOCMBEHHOL
MOYKU 3PeHUsL 8 YCMHOU U NUCLMEHHOU
@opme, yoeoumenvbHo2o OMCMAUBAHUSA
ce0ell MOUKU 3PeHUS.

15-18 «XOPOIIIO» OcHosHbie mpeho6aHus K peueHuro
3a0ay 6bINOJIHEHbL, HO NPU IMOM
donyuyeHvl Hedouemvl. B noeuueckom
Paccysicoenul u peuleHuu Hem ouuoboKk,
HO OonyweHa ouubKa 6 usnoHCeHuu
npaeoeou nosuyuu. Ilpu ob6vacuenuu
CIIOJHCHO20 TOPUOUYECKO20 ABTIEeHUS
VKA3aHbl He 8ce (paKmopbi.

10-14 «YyJIOBJIET- HUmeromcesa cywecmeennvle
BOPUTEIIb- omcmynieHus om pewenus 3a0ad. B
HOY» yacmHocmu, Omcymcmeyom HA8bIKU U

VMeHUSL MOOeUPO8aAmy peuletus 6
coomeemcmaeuu ¢ 3a0anuem,
npeocmasiams pasiuitsie N00X00bl K
paspabomke niaHo8 Oeticmeaull,
OpUEHMUPOBAHHBIX HA KOHEUHbIl

pe3yromanm.

0-9 «HEYI0B- Pewenue ne evinonneno,
JIETBOpHU- o0OHapysicusaemcs HenoHuUManue
TEJIBHO» noCcmasienHou npooembl.

PedepaT— kpatkuii q10oKJIa WM MpE3eHTALMs M0 ONpeaeaEHHON Teme, Tie
cobpana uHdopmaIys U3 OJHOTO WM HECKOJbKHUX UCTOUHMKOB. PedepaTsl MoryT
SIBJSITHCSL M3JIOKEHHEM COJIEp)KaHMUsST HAyYHOW padOThI, CTATbH, OMpPEICICHHON
TEMbl TO JuciUIUIMHE W T. 1. OlIEHUBAIOTCA cojaepxkaHue pedepara u
PaBUJILHOCTH OTBETOB HA BOMIPOCHI B TIPOIIECCE 3alUThI pedepara
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MeToauka oueHUBAHUs BbINOJHEHUsA pedepaToB

bannu ‘ Ouenka Ilokazamenu Kpumepuu

19-20 | «otnuuno» | Ilonnoma evinonHenus Buvinonnenst 6ce mpebosanus k
pegepamos; Hanucamuro u 3awume pegepama:
Csoespemennocmyo 06o03Hayena npobaema u 060cHo8ana eé
8bINOJIHEHUS, AKmyanbHoOCmy, COeNaH KpamKutl anaiu3s
IIpasunbrnocms PA3TUYHBIX MOYEK 3peHUsl Ha
0meemos Ha 8ONPOCyL; paccmampusaemyio npoonemy u 102UyHo
u m.o. U3100/ceHa cOOCMBEeHHAs NO3UYUS,

chopmynuposamsl 6b1600bl, memda
PACKpblma NOAHOCMBIO, GblOEPICAH
00béM, cobI00eHbl MpeboBanUsL K
BHeuHeMy 0QhopMAeHUIO, OaHbl
npaguibHvle omeenmvl Ha
00NOIHUMENbHbIE BONPOCHI.

15-18 «XOPOIIIO» OcHosHbie mpebosanus Kk peghepamy u
€20 3auyume 8bINOJHEHbL, HO NPU IMOM
donyweHvl Heoouemvl. B uacmnocmu,
UMEIOMCS HEMOYHOCTNU 8 U3TIOIHCEHUU
mamepuana, omcymcmaeyem l102uiecKas
nocne008amenbHOCHb 8 CYHCOEHUSX, He
8bl0epIHCan 00vem pehepama, umeromcs
YRyujenus 6 oQpopmieHul; Ha
OdononnumenvHvle 80NPOCyl NPU 3auume
O0aHbl HeNoIHble OMEembl.

10-14 «yJIOBJIETB HUmeromcesa cywecmeennvle
OpUTEIILHO omcmynieHus om mpedo8aHull K
» pegepuposanuio. B uacmnocmu: mema

oceeueHa ub YaCmuyHo, 0ONYujeHsl
axkmuueckue ouubKU 6 cooeparcanuu
pegepama unu npu omseeme Ha
O0ONOTHUMENbHbIE BONPOCHI.

0-9 «HEYNIOBJIE Tema pegpepama ne packpvima,
TBOPHU- 0OHapyscUsaemcs cyujecmeeHHoe
TEJIBHOY HenoHumanue npooiemul.
Pa3bop KOHKpPETHBIX CHUTyaruil (CHTyallMOHHBIX 3a7ad) - OIHCAHHE

CUTYaIlH, KOTOPYIO HAJI0 PEIIUTh, OTBETUB HA BOIMPOCHI, HOCSIIHNE MPOOICMHBIN
xapakrtep, U (Mau) BBIOJIHUB 3a/IaHUs, KOTOPBIE IEMOHCTPUPYIOT JIEHCTBEHHOCTD
3HAHWIM.

MeToauKa OlleHUBAHUS PCIICHUA CUTYAIIMOHHBIX 3a1a4

bannn Ouenka Ilokazamenu Kpumepuu
19-20 | «otnuuno» | llonnoma pewienus OcHognble mpeb0o8anus K peueHu
3a0ay; 3a0ay4 8bINOJIHEHDL.
Csoespemennocmyo IIpooemoncmpuposanvl ymenue
8bINOJIHEHUS, AHATUZUPOBAMb CUMYAYUIO U HAXOOUMD
IIpasunbrnocms ONMUMATLHOE KOTUYECEO PeUuleHul,
0meemos Ha 80NPOCyL; yMmeHue pabomams ¢ uHgopmayuell, 8
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u m.o. MoM qucie ymenue 3ampe608amo
O00NOIHUMENbHYI0 UHGOpMAYUIO,
He0OX00UMY10 05 YIMOUYHEHUs.
cumyayuu, HagblKu YemKo20 U mo4Ho20
U3TIOJHCEHUsL COOCTNBEHHOU MOYKU 3DEHUs.
8 YCMHOU U NUCbMEHHOLL hopMme,
ybeoumenbHo20 OmcmausaHus ceoell
MOYKU 3PEHUSL.

15-18 «XOPOIIIO» OcHosHbie mpeho6aHus K peueHuro
3a0ay 6bINOJIHEHbL, HO NPU IMOM
donyweHvl Heoouemul. B uacmnocmu,
He00CMAamoyHo pacKpbimbl HABLIKU
KpUmu4ecko20 oYeHUBaHus pa3iuiHblx
MoueK 3peHust, 0cyujecmeienue
CAMOaHanU3a, CAMOKOHMPOs U
CaMOOyeHKU, KpeamusHOCmu,
HeCMAaHOapmHoOCmu npediazaemvlx

peuieHull.
10-14 «YyJIOBJIET- HUmeromcesa cywecmeennvle
BOPUTEIIb- omcmynieHus om pewenus 3a0ad. B
HOY» YacmHoOCmMu OMCymcmaeyom HaewblKu U

VMeHUsL MOOeUPO8aAmy peuletus 6
coomeemcmaeuu ¢ 3a0anuem,
npeocmasiams pasiuitsie N00X00bl K
paspabomke niaHo8 Oeticmeaull,
OpUEHMUPOBAHHBIX HA KOHEUHbll

pesyrvmam.

0-9 «HEYIOB- Cumyayuonnas 3aoaua He peuieHa,
JIETBOPH- OOHAPYIHCUBAENCIL CYUIECMBEHHOE
TEITHHOY» HenoHumanue npooiemul.

IIpakTHueckoe 3aHATHE - 3TO 3aHATHE, MPOBOAUMOE IO PYKOBOACTBOM
npenoAaBaTesiss B yueOHOW ayAUTOPHH, HANpaBICHHOE Ha YIIyOJEHHE Hay4dHO-
TEOPETUYECKUX  3HAHUM W OBJAJCHHE  ONPENEJIEHHBIMU  METOJAMH
CaMOCTOSITENIbHOM paboThl. B mpomecce Takux 3aHATHI BbhIpaOATHIBAIOTCS
PaKTUYECKUE YMEHUS.

MeToauKa OlleHUBAHHUS BBINOJIHEHUS NMPAKTHYCCKHUX 3aJaHUuM

bannv Ouenka Ilokazamenu Kpumepuu

19-20 | «ornmwmuHO» | Ilonnoma evinonneHus 3aoanue peuteno camocmosmenvHo.
NPAKMUYECKO20 IIpu smom cocmagnen npagunvbHulii
3a0anus; aneopumm peuteHus 3a0anusl, 8
Csoespemennocmo JI02UYECKUX PACCYHCOCHUSX, 8 8blOOpe
BLINOIHEHUS 3A0AHUS dopmyn u pewenuu Hem owuoOOK,
Ilocnedosamenvnocmo u | nonyueH 6epuwviii omeem, 3a0anue
PAYUOHATLHOCTD PpeueHo payuoHAIbHLIM CHOCOOOM.

15-18 «XOPOIIIO» | BbINOIHEHUs 3A0AHUS, 3aodanue peuterno ¢ nomowbio
CamocmosmenvHocmo npenodasamens. IIpu smom cocmagen
peuleHus; NPABUTILHBIL ANCOPUMM PEeUleHUs.
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u m.o. 3A0aHUL, 8 T02UHECKOM PACCYHCOSHUU U
peuweHuu Hem cyueCmeeHHblX OUUOOK,
NPAasUNILHO COeNan 8b100p hopmyn 0
pewenuss;, ecmv 00bsACHEeHUe peuleHUs,
HO 3a0anue peuleHo HepayuoOHaAIbHbIM
cnocobom unu 0onyujeHo He boee 08yx
HeCyujecmeeHHbIX OUUOOK, NOLYYeH

BEPHUbLIL OMEen.

10-14 «YyJIOBJIET- 3aoanue peweno ¢ noockazkamu
BOPUTEIIb- npenooasamens. Ilpu smom 3a0anue
HOY» NOHAMO NPABUNLHO, 8 102UYECKOM
Paccyicoenuy Hem cyujecmeeHHbix
OUWUOOK, HO OONYUeHbl CYUleCN8EeHHbLEe
ouubdKU 6 8b1OOPe hopmya unu 6
MamemamuyecKux paciemax, 3a0anue
PpeweHo He NOTHOCMbIO UNU 8 00UemM
guoe.
0-9 «HEYI0B- 3aoanue ne pewerno.
JIETBOPHU-
TEITHHOY»

KypcoBas paGorta - Buj y4deOHOM pabOThl 00ydYaromerocs, B KOTOPOU
OPUCYTCTBYIOT ~ 3JIEMEHTBI ~ CaMOCTOSATENbHOIO  HAay4HOrO  HCCIIEIOBAHUS.
Hammcanne kypcoBbix paboT (IIPOEKTOB) pa3BUBACT TaKUE YMEHHMs 00yJaroIuxcs,
KaK BBIOOp U 4€TKoe (HOpMyITHUpOBaAHUE TEMbI MUCCIIENOBAaHUS, COOP MOIXOAIIETO
MaTepHuaia ¢ UCIOJIb30BaHUEM HAYYHOW JIUTEPATYPHl U UCTOUYHUKOB, COPTHPOBKY
U JIOTHYECKYI0 CHCTeMATH3aIlMI0 COOpaHHOTO MaTepHayia, HamMCaHUuEe MOHSITHOTO
TEKCTa C COOJIIOJIGHUEM HEOOXOAUMBIX OOIMIENPUHATHIX TPABWJI, Ba)KHBIX
CTaHAapTOB 0(OPMIICHHUS.

KypcoBas paboTa HaieneHa Ha pa3BUTHE YMEHHM, CBSI3aHHBIX C TTOMCKOM M
OCMBICIIEHHEM HY>KHOW MH(OpPMAIMK, KOTOPas BBIXOJUT 332 YETKHUE PAMKH CITHUCKA
YCTAHOBJICHHOW W sIBJIAIOIIEHCS oOs3aTenbHOM JuTepatypbsl. B xome eé
WCITOJTHCHHSI OOYJArOITUICS YYUTCS MPOBOJIUTH aHAIN3 MCTOYHHUKOB, TPABHIBHO
u3JIaraTh pe3yJbTaThl, MOJYyYEHHBIC B UCCIICIOBAHUSX.

MeToauKa OlleHUBAHUS KYPCOBBIX IIPOCKTOB / paﬁoT

bannwt Ouenka Hlokazamenu Kpumepuu

19-20

«OTIHUYIHO»

Ilonnoma evinonmnenus
Kypco8o2o npoekma /
pabomul;
Csoespemennocmo
BbINOJHEHUS. KYPCOBO2O
npoexkma / pabomwi,
Ogopmnenue Kypcosozo
npoexkma / pabomwi,
Pesynomameut,
nOJy4eHHble asmopom
Kypco8o2o npoekma /

Bo ssedenuu npusooumcs obocnosanue
8b100pa KOHKPEMHOU membl, NOIHOCHbIO
PACKpbIMa ee aKmyaibHOCHb, YemKo
onpeoenenvl U 2pamomHo HOCMABIIeHbl
3a0a4u u yeau Kypcosou pabomsi.
OcnosHnas yacme pabomul
demoHcmpupyem 601buL0e KOAUUECma80
NPOYUMAHHBIX A8MOpOM pabom. B Heil
€00epAHcamcst OCHOBHbLE MEPMUHBL U OHU
aA0eK8amHo Ucnonb3oeansl. Kpumuuecku
OYEHeHbl UCMOYHUKU. 8C51 HE0OXO0OUMASL
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15-18

«XOpOILLIO»

10-14

«yJOBJIE-

pabomul;
um.o.

UHOpMAYUA NPOAHATUSUPOBAHA,
BbIUICHEHA, JI02UYeCKU
cmpyxkmypuposana. I[lpucymemesyrom
6b1800b1 U cpamomuwvle 0000weHus. B
3AKIOYEHUU COCNIAHbL I0CUUHbLE
86160001, A COOCMBEHHOE OMHOUIEHUE
BHIPAIICEHO YemKOo. A8mop Kypco8o2o
NPOeKma 2pamomuo OeMOHCmpupyem
OCO3HAHUE BO3MONCHOCIU NPUMEHEHUS
ucciedyemvlx meopuil, Memooos Ha
npaxmuxe. IIpunosicenue cooepaicum
yumamaol U MadIUYLL, ULTIOCMPAYUU U
ouaepammul. Kypcosoili npoexm nanucan
6 cmuie aKkademuiecKko2o NUCbmMda
(UCNONL308AH HAYYHBIL CINUTL
U3N0MHCeHUss mamepuana.) Aemop
A0eKB8AMHO NPUMEHSI MEPMUHONO2UIO,
NPABUILHO 0OPMUTL CCOLIKU.
Odgopmnenue pabomvl coomseemcmayem
mpebosanusm, budruozpagus,
NPUNLOAHCEHUSL OPOPMAEHBL HA OMAUYHOM
yposue. Obvem pabomul
coomeemcmayen mpedosaHusM.
Tlonyuennvle pe3ynomamol HOTHOCMbIO
coomeemcmayom noCmagieHHoll yeau
(yenv pabomsl docmueHyma
noanocmolio). Ilposeden demanvHulil
AHANU3 AO0EKBAMHBIX UCTNOYHUKOS,
8b1600bl CAMOCMOAMENbHBL U
apeyMenmupoBaHbl.

Bo esedenuu cooepocumes nexomopas
Heyemkocmuv hopmyauposox. B
OCHOBHOU yacmu pabomul He 6ce20d
NpPOBOOUMCSL KPUMUYECKUU AHAIU3,
omcymcemeyem asmopcKoe OMmHOUeHUe
K u3yueHHomy mamepuany. B
3aKIIOYEHUU HeA0eKBAMHO
UCNONb308AHA MEPMUHOLOUS,
Hab00aemcst He3HawumenbHvle OUUOKU
6 cmuJjie, MHO2Ue YUMamvl SPAMOMHO
ogopmaenvl. JJonywenol
He3HayumebHble HeMOYHOCHU 8
oopmnenuu bubnuozpaghuu,
NPUTIOHCEHUL.

Tonyuennvie pezynomamol
npeuMyujecmeenHo cOOmeencmsyom
nocmasneHHou yeau (yeib pabomol
npeumywecmeeHHo oocmucHyma). B
npoyecce anaiu3a Iumepamypbvl
0mMooOpanvl adekeamuvle UCTOYHUKU,
cOelanbl A0eK8AMHbLE 8bl8OODL.

Beeoenue cooeporcum auwib nonvlmky
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TBOPHU-
TEJIBHO

0-9

«HEY0B-
JIETBOPHU-
TEIILHO»

000CHOBaHUsL 8bIOOPA MeMbL U
AKMyanbHOCMuU, OMCYMCmayiom 4emxue
Gopmynuposxu. Pacnivieuamo
onpedenenvl 3a0aqu u yeau. Ochogroe
cooepcanue — nepeckas YyrHcux uoell,
HApYyWeHa 102uKa U310HCeHUs, A8Mop
nONLIMANCS CHOPMYTUPOBAMb 8bLEBOObI.
B 3akntouenuu asmop nonvimaics
coenamov 0606WenUs, COOCMBEHHO20
OmMHOWEeHUs. K pabome npaKmuyecKu He
nposisun. B npunoscenuu oonyweno
HEeCKObKO 2pyoulx owubok. He
8bLOEPIHCAH CMUTL MPeOYeMOo20
aKademuyecko2o NUcbMa no NPoexKmy 8
Yenom, Yacmo HesepHo YNOMpeOsiomcst
HayuHble mepmMubl, CCbLIKU 0OOPMIEHbL
He2pamMoOmHo, HabI0Oaemcs niazuam.
Tonyuennvle pezyiomamol 6
3HAYUMENbHOLL CIeneHu
cOOmeemcmayom noCmasienHol yeau
(yenv pabomsl docmueHyma 6
3HauuUmenbHol cmenenu). B npoyecce
AHANU3a TUMmepamypsvi OmoopaHvl 8
yenom adeksammvle UCHOYHUK,
NPOOEMOHCMPUPOBAHO NOHUMAHUE
peutaemotl npoorempl.

Beeoenue ne cooepoicum obocrnosarus
membl, Hem akmyanuzayuu memol. He
0003Hauensl yenu, 3a0adu npoeKmad.
Ckynoe ocnosHoe codepaicanue
VKa3vleaem Ha HedoCMamo4yHoe YUcio
NPOYUMAHHOL TUMEPAMYPYL.
Buympennsis nocuxa éceeo uznoxcenus
pabomul crabas. Hem kpumuueckozo
OCMbICAEHUS. NPOYUMAHHO20, KAK U
cobcmeennozo muenus. Hem
0000wenul, 6b160008. 3axnouenue
maxkoeviM He se1siemcs. B nem ne
npugedeHvl 2pamMomHble 8bl800bI.
Tpunosicenust 1ubo 606ce Hem, 1OO OHO
Heoocmamouno. B pabome
Haba0aemcs Omcymcmeue CColiok,
niazuam, He 8bl0epicaH Cmub,
Heaodeksamuoe UCNoIb308aHUE
mepmunonozuu. Ilo ogpopmunenuro
Habaoaemcs pso Hedouemos: He
CcoON00eHbl
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