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Buemnuii peunensent — CyneitmanoBa Hamna AOnypaxmaHOBHA, KaHAWAAT
IKOHOMHUYECKUX HayK, MOIEHT Kadeapsl «MupoBasi 1 peruoHaabHas 5JKOHOMHUKAY,
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Jubuposa M.M., Maromenos M.III. OnieHouHbIe MaTepUaIbl IO AUCITUTIIINHE
«ITpon3BOACTBEHHBIA MEHEIXKMEHT» JJIsi HampasieHus noarotoBku 38.03.02
MenemxmenT, npodguiab «MeHeKMEeHT opranuzanun». — Maxaukana: JJI'YHX,
2022r.-72c.

PexomeHnmoBanbl K yTBEpKIeHNUIO YueOHO-MeToauueckum coBetoMm JII'YHX
28 mas 2022 1.

PexomeHn10BaHbI K YTBEPKIACHUIO PYKOBOAUTEIEM OCHOBHOM
npodeccuoHanbHON 00pa30BaTEIBLHON MPOTPAMMBI  BBICIIIETO O00pa3oBaHUS —
nporpaMmbl OakajaBpuara 1o HarpaiieHuto moAroToBku 38.03.02 MeHeKMEHT,
npoduib «MeHeKMEHT OpraHu3aluny, K.3.H., IOIeHTOM MuHaTyaeBsiM ALA.

OnoOpenbl Ha 3acemanuu kadeapol «MeHemxkmeHT» 24 wmas 2022 r.,
rpoTtokosr Ne 11.
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Ha3nauyeHne OlleHOYHBIX MaTepuajioB

OneHouHble  MaTepuaibl  COCTaBISIOTCS  JJIA  TEKYIIEro  KOHTPOJS
ycreBaeMoCcTH (OLIEHMBAHUS XOJlda OCBOCHHMS MAMCIMIUIMH), JIS TPOBEICHUS
MPOMEKYTOUHON aTTecTaluu (OLUEHUBAHMS MPOMEKYTOUHBIX M OKOHYATEIbHBIX
pe3yJabTaToB OOy4YeHUs] 1O JAUCIUIUIMHE) OOYydYarIIuXcs IO JUCHUIUIMHE
«IIpon3BOJCTBEHHBIN MEHEIKMEHT» Ha COOTBETCTBHE MX YYEOHBIX JOCTHUKEHUU
MO3TaNHBIM TpeOOBaHUSAM 00pa30BaTEIbLHON MPOTrpaMMBbl BBICIIETO OOpa30BaHUSA
38.03.02 MenemxmeHT, mpoduis « MEHEIIKMEHT OpTraHUu3aIum.

Onenounple  maTepuansl 1o  guciuiuimHe  «[Ipou3BOACTBEHHBIIM
MEHEKMEHT» BKIIFOUAIOT B CE0s: epeYeHb KOMIIETCHIIUN ¢ YKa3aHUEM 3TaloOB MX
dbopmupoBanusi B mpomecce ocBoeHus OII BO; ommcanue mnokaszareneid u
KPUTEPHUEB OICHUBAHUS KOMIIETEHIIMN Ha Pa3IMYHBIX dTamax ux (opMUpOBaHUS,
ONHUCAaHMWE IIIKaJ OLICHUBAHMS; THUIOBBIE KOHTPOJBHBIE 3aJaHUs WM HHbIC
MaTepualibl, HEOOXOIUMBIC JJIsI OIEHKU 3HAHUM, YMEHUW, HABBIKOB U (MJIM) OTbITA
JEATEeIbBHOCTH, XapaKTEPU3YIOMMX dATarnbl (HOPMUPOBAHUS KOMIICTCHIIUH B
nporecce ocBoerus OIIOIL; Meroguyeckue Marepualbl, ONPEACISIIONINE
MIPOIICTyPHl OIICHUBAHUS 3HAHUW, YMCHUH, HABBIKOB U (WJIN) OIIBITA ACATEIHHOCTH,
XapaKTepU3yIoIUX 3Tanbl POPMUPOBAHUS KOMIIETEHIIUM.

OueHouHble MaTepualibl CQOPMUPOBAHBI HA OCHOBE KIIFOUEBBIX MPUHITUIIOB
OIICHUBAHUSL:

- BJIUJTHOCTH: OOBEKTHI OIEHKH JIOJKHBI COOTBETCTBOBATH MOCTABICHHBIM
1eIsIM OOy4CHHUS;

- HaJCKHOCTU: HCIOJIb30BAHUE €IMHOOOPA3HBIX CTAHJIAPTOB U KPUTEPUEB
JUTSI OLICHUBAHUS JOCTUKEHU;

- OOBEKTMBHOCTU:  pa3Hble OOydawluecs JODKHbI HMETh pPaBHBIC
BO3MOXKHOCTH JIJISI IOCTHUKEHHUSI ycTiexa.

OCHOBHBIMU MapaMeTpaMd W CBONCTBAMU OIICHOYHBIX MaTepHUasoOB
SIBJISIFOTCSL:

- IpeIMETHas  HaIPaBJICHHOCTb (COOTBETCTBUE TMPEIMETY H3yUYCHHUs
KOHKPETHOM JAUCIUIUINHBI);

- coJiep>KaHue (COCTaB M B3aUMOCBS3b CTPYKTYPHBIX €IMHMUII, 00pa3yroIInX
coJiepKaHue TEOPETUYECKON U MPAKTUUECKON COCTABISAIOMIUX AUCIUILIUHBI);

- 00beM (KOJIMYECTBEHHBIN COCTAB OLIEHOYHBIX MAaTEPUAJIOB);

- Ka4ECTBO OIEHOYHBIX MATEPUATIOB B IIEJIOM, OOECIIEYNBAIOIIEE TTOTYICHHUE
OOBEKTUBHBIX W JOCTOBEPHBIX pE3YyIbTATOB TMPU TMPOBEACHUH KOHTPOJS C
Pa3TUYHBIMH LIEIISIMHU.



PA3JIEJI 1. IEPEYEHb KOMIIETEHIIUM C YKA3AHUEM DTAIIOB
NX ®OPMUPOBAHMNA B ITPOIECCE OCBOEHUA TNCIUAITIMHBI

1.1 Ilepeyenn ¢popMupyeMbIX KOMIETEHIMH

KOJI
KOMIIETEHIINHU
Y WHIUKAaTOpa

dbopMynupoBKa KOMIIETEHLIUN

YK

YHUBEPCAJIBHBIE KOMIIETEHIIUHU

OIIK

OBIIENNTPO®PECCHOHAJBHBIE KOMIIETEHIINA

1K

IMPOPECCHUOHAJIBHBIE KOMIIETEHIIMHX

IK-1

BJIAZICCT HABbIKAMU PYKOBOZACTBA BBIMIOJIHCHUS TUITOBLIX 3a/1d4 TAKTUYCCKOI'O
IJIaHUPOBAHUS, TIOCTPOCHUSA SKOHOMUYECKHX, q)HHaHCOBI)IX n
OpraHnu3allMOHHO-YIIPABJICHYCCKUX MOI[GHGﬁ IMyTEM UX aJallTalluu K
KOHKPCTHBIM 3aJiadaM YITPABJICHUA W IIJIAHUPOBAHUS

HHIAUKATOP TOCTHKCHUA KOMIICTCHIIUH

IIK-1.3

OCYILIECTBIISIET PYKOBOJICTBO pabOTOI 110 3KOHOMUYECKOMY IJITAHUPOBAHHUIO
JeSTeIbHOCTH CTPYKTYPHOTO Moipa3zeneHus (0TAeNa, 1iexa) MPOMBIIUICHHON
OpraHu3alliy, HaIPaBIEHHOMY Ha OpPraHU3allUIo0 palliOHAIbHBIX OU3HEC-
MIPOIIECCOB B COOTBETCTBUHU C MOTPEOHOCTAMU PHIHKA; OCYIIECTBIISIET
PYKOBOJCTBO pa3pabOTKOM MPOU3BOICTBEHHBIX IPOrpaMM U KaJeHJapPHbBIX
rpauKOB BBITYCKA MPOAYKIIMH B CTPYKTYPHOM MOApa3aAeieHun (0TAee, 1exe)
MIPOMBIIIJICHHON OpraHu3aliu

ITK-3

BJIa/IC€T HABBIKAMH TAKTUYECKOIO yIpaBJICHHUs MPOLIECCaMU OpraHU3aIuu
MIPOU3BOJICTBA, METOAAMH MIPUHATHS TAKTHUECKUX M ONEPATUBHBIX PEIICHUN B
IUTAHUPOBAHUH U YIIPABICHUH ONEPalMOHHON (TIPOU3BOACTBEHHON )
NeSTEIbHOCTH OpraHU3aluu

HHAUKATOPBI T0CTHKCHUA KOMIICTCHIIUH

IIK-3.1

BJIAJICET COBPEMEHHBIMH METOJJaMU OpTaHU3allui U YIpaBIeHUS
MIPOU3BOJICTBOM, UMEET MPECTABICHUE O XapaKTEPUCTUKAX MEPETOBbIX
MIPOU3BOJICTBEHHBIX TEXHOJOTUH M PAIlMOHATBHBIX TPAHUIIAX MX IPUMEHEHUS;
oTpesieNisieT KOJIMYECTBEHHbIE U KaUeCTBEHHbIE TPEOOBaHUS K
MIPOM3BOJICTBEHHBIM pecypcaM, OLICHUBAET PALIMOHAILHOCTh UX MCIOJIb30BAHMS

IT1K-3.3

MPOBOJUT PYKOBOACTBO aHAJIM30M BBIIIOJIHEHUS IPOU3BOCTBEHHON MPOrPaMMBI 110
o0beMaM NPOU3BOJICTBA U KaUu€CTBY NPOAYKLUH, IPOU3BOAUTEIILHOCTH TPYIa.
Pa3pabaTbiBaeT Ha OCHOBE PE3yJIbTATOB aHAIN3A IPEII0KEHUS 110 UCIIOIb30BaHUIO
BHYTPHUXO3IHCTBEHHBIX PE3EPBOB MOBHIILIEHHUS 3PPEKTUBHOCTH MTPOU3BOICTBEHHON
MPOTrpaMMBbl

IIK-3.5

o0amaeT 3HaHUSAMHU B 00J1aCTH YKOHOMUKH U OpTaHU3aI[UH MPOU3BOJICTBA,
TEXHOJIOTUYECKHX MPOLECCOB U PEKUMOB MPOU3BOCTBA, CTPYKTYPE U IITaTaM
OpraHu3alyy, CIeUUATU3AIMI U MEPCIIEKTUBAX €€ Pa3BUTHUS




1.2. IlepevyeHb KOMIIETEHIUI C YKa3aHHEM BH/I0B OLICHOYHBIX CPeICTB

®opmupye- Kon u Iliianupyembie YpoBHHU Kpurepun Buani
Mble HAMMEHOBAa- pe3yabTaThbl OCBOCHHUSI | OLICHUBAHUSA | OLEHOY-
KOMIIeTeH- HUEe 00y4eHus MO KOMIIeTeH- chopmupo- HBIX
uu HHIMKATOPA AUCHMILINHE, 107071 BAHHOCTH CpeacTB
AOCTHKEHHUSl | XapaKTepu3ylo- KOMIIeTeH-
eJan IHue 3TambI 1107041
¢GopmupoBanus
KOMIIeTEeHIM I
IIK-1 - IK-1.3 - 3HaTb Ioporoselii | Hemostnbie Baok A —
BIIAJICET OCYIIECTBIISIC | - IPOU3BOJACTBO U YPOBEHb npeacraBjie | 3aJaHus
HaBbIKaMU T MIPOU3BOJICTBEHHbBIE HHS 0 penponyk
PYKOBOJACTBA | pYKOBOJACTBO | CUCTEMBI; MPOU3BOJICTB | TUBHOIO
BBIMOJIHEHUs | paboToil Mo | - KajeHaapHoe eu YPOBHSI:
THUIIOBBIX SKOHOMHUYECK | IJIAHUPOBAHUE MPOU3BOJCTB | -
3a1au oMy MIPOU3BO/ICTBA; €HHBIX TECTOBbIE
TaKTUYECKOT | IJIAHUPOBAHU | - OCHOBHBIE CUCTEMAX; 3a/1aHUS;
0 10 MOHSITHSL O - -
MJIAaHUPOBAH | ACSTENBHOCT | MPOU3BOJICTBEHHOM KaJICHJIApHOM | BOMPOCHI
usl, U MpoLIecCE; IUIAaHUPOBAHM | IO TeMaM
MOCTPOEHUS | CTPYKTYPHOT u
SKOHOMHYEC | O MIPOU3BOJICTB
KHX, nojpasiesicH a;
¢dbuHaHCOBBIX | us (OTHENa, - OCHOBHBIX
51 nexa) MIOHATHUAX O
OpraHMU3aIo | MPOMBIILUIEH MIPOU3BOJICTB
HHO- HOU €HHOM
yIpaBjeHYEC | OpraHU3alHu nporecce
KHX MOJeNen |, Bbaszosblii | Cpopmupo-
MyTeM UX HAIPaBJIEHHO YPOBEHb BaHHbIE, HO
aJanTanuyd K | My Ha cojiep kamue
KOHKPETHBIM | OpPTaHU3allUIo oT/eIbHbIE
3aja4aM palKoOHaIbH npooeJanl
yIpaBiIeHUs | bIX OU3HEC- npeacrasJie
u MIPOLIECCOB B HHS 0
IUTAHUPOBAH | COOTBETCTBU MIPOU3BOJICTB
ust uc eun
MOTPEeOHOCTS MIPOU3BOICTB
MU PBIHKA; SHHBIX
OCYIIIECTBIIsIE CUCTEMaXx;
T -
PYKOBOJICTBO KaJleHAapHOM
pazpaboTkoit TUTAHUPOBAHU
MIPOU3BOJICTB u
€HHBIX MIPOU3BO/ICTB
porpamm u a;
KaJICHIapHBIX - OCHOBHBIX
rpa¢uKoB MTOHATHSAX O
BBIITyCKa MIPOU3BO/ICTB
MPOIYKIIMH B €HHOM




CTPYKTYpPHOM
nopasiesieH

uu (otmene,
1exe)
MIPOMBIIIICH
HOH
OpraHu3aIu

porecce

IIponBuny-
ThIN
YPOBEHb

Cdopmupo-
BaHHbIE
CHUCTeMATH-
yecKue
npeacrasJie
HUS 0
MIPOU3BOJCTB
eun
MIPOU3BOJCTB
SHHBIX
CUCTEMaX;
KaJICHAApPHOM
TUTAHUPOBAHH
u
MIPOU3BOJICTB
a,

- OCHOBHBIX
IIOHATHUAX O
MIPOU3BOJICTB
€HHOM
nporecce

Ymern

- AaHAJM3UPOBAThH
BHEIIIHUE (PAKTOPBI,
OIIPEACTISIONIHE
OpraHU3aIMIo0 U
MEHEKMEHT
NPEANPUATHS;

IHoporosbIiit
YPOBEHb

B neaom
ycneuHoe,
HO He
CHCTEMHOe
yMeHue
aHaJIM3UpPOBa
Th BHCIIIHUEC
(bakTopHI,
OTIPEAETISIOII]
ue
OpraHU3aIHI0
u
MCHEIXKMCHT
MpeNPUATHS

b

Bba3oBrlii
YPOBEHb

B neiaom
yCIeuHoe,
HO

cojep kamue
oTJeJIbHbIE
npooeJanl
yMeHue
aHaJIM3MpOBa
Th BHEILIHHUE
¢baxTopsl,
OIpEe eSO
ue
OpraHu3aLHI0
u

baok B -
3aJaHHsI
PEKOHCTP
YKTHBHOT
O YpOBHSI:
IINCBbMCHH
ast pabora;
TeMaTHKa
pedeparo
B;
TeMaTHKa
mpe3eHTaIl
15074




MEHEDKMEHT
MpEANPUATUS

IIponBuny-
ThIH
YPOBEHb

;
Cdopmupos
aHHoe
yMeHHe

3¢ dekTHBHO
aHaJTM3UPOBa
Th BHEILIHHUE
¢baxTopsl,
OIIpEe eSO
ue
OpraHu3aLHI0
)41
MEHE)KMEHT
NPEIPUATUSA

Baanern

- HAaBBIKaMU
MIPOCKTUPOBAHUS
OpraHu3aluu
MIPOM3BOJICTBA U
OpraHu3aluu
MTPOM3BOICTBEHHBI
X TIPOLIECCOB;

IToporosblii
YPOBEHb

JdemoHcTpup
yer
YacTHUYHbIE
BJIA/ICHUS
0e3 rpyobIx
OIIU00K
HaBbIKaMU
MIPOEKTUPOBA
HUS
OpraHu3aluu
MIPOU3BOJICTB
au
OpraHu3au
MIPOU3BOJICTB
SHHBIX
IIPOLIECCOB

Bba3oBrlii
YPOBEHb

JdemoHcTpH-
pyer
BJIaJIeHUS HA
0azoBOoM
YPOBHe
HaBbIKaMH
MIPOEKTUPOBA
HUA
OpraHu3aiu
MIPOU3BOJCTB
au
OpraHu3aluu
MIPOU3BOJICTB
CHHBIX
MIPOLIECCOB

IIponBuny-
ThIH
YPOBEHb

demoHcTpu-
pyer
BJIAJIeHUA HA
BBLICOKOM
YPOBHE

baok C -
3aaHuA
MPaKTUKO-
OPUEHTHP
OBaHHOTO
YPOBHSL:
CHUTyaIuo
HHEBIC
3a1a4uu




- HaBbIKaMH

MIPOEKTUPOBA
HUA
OpraHu3aluu
MIPOU3BO/ICTB
au
OpraHu3alyu
MIPOU3BO/ICTB
€HHBIX
IIPOLIECCOB
IIK-3 - | IIK-3.1 - 3HaTb Ioporoselii | Hemostnbie Biok A —
BIIAJICET BIIAJICET - OCHOBHBIE THUIIBI YPOBEHb npeacraBje | 3aJaHus
HaBbIKAMH COBPEMEHHBI | POU3BOJICTBA; HHS 00 penponyk
TaKTUYECKOT | MU METOAAaMH | - BUJBI OCHOBHBIX TUBHOTO
0 OpraHu3alu | MPOU3BOICTBEHHBI THIAX YPOBHSL:
VIOpaBJICHUS | U X CTPYKTYP MPOU3BOJCTB | -
MIPOLIECCAMM | YTIPABIICHUS a; TECTOBBIE
OpraHu3alu | TPOU3BOICTB - BUJax 3a/1aHUS;
IIPOU3BOJCTB | OM, UMEET MPOU3BOJCTB | -
a, METOJaMH | MIPEACTABIICH €HHBIX BOIPOCHI
NPUHATHUSA ue o CTPYKTYP 0 TeEMam
TAKTUYECKUX | XapaKTEPUCT bazossbiit Cdopmupo-
" MKax YPOBEHb BaHHbIC, HO
ONEPATUBHBI | IEPETOBBIX coJepaxalue
X PELICHMI B | IPOU3BOJICTB oT/Ae/bHbIE
IJIAHUPOBAH | €HHBIX npooeJnl
un U | TEXHOJIOTHI npeacrasJie
yIOpaBICHUN | U HHA 00
ONEPALMOHH | PAllMOHAIBH OCHOBHBIX
oi BIX TPaHULIAX THUITaX
(mpou3BoaCT | UX MIPOU3BO/ICTB
BEHHO) IIPUMEHEHNS, a;
JEATEIbHOCT | OIpenemseT - BHJIaxX
u KOJIMYECTBEH MIPOU3BO/ICTB
OpraHu3aly | Hble U €HHBIX
KAueCTBEHHBI CTPYKTYP
€ TpeOoBaHUs IMpoasuny- | Chopmupo-
K ThIH BaHHbIE
MIPOU3BOJCTB YPOBEHb cHCTEeMAaTH-
€HHBIM yecKHue
pecypcawm, npeacrasJie
OIICHHBACT HHUS 00
PpaLOHAIBHO OCHOBHBIX
CTh UX THTAX
UCII0JIb30BaH MIPOU3BOJICTB
us a;
- BHJIaxX
MIPOU3BO/ICTB
€HHBIX
CTPYKTYP
YmMmerh Ioporoseiii | B nejaoMm | biok B —
- aHaJU3HPOBATH YPOBEHb ycHelHoe, 3a/IaHus

9




BHYTPEHHHUE
¢baxTopsl,
OIIpeACIAOIIE
OpraHM3ALHIO U
MEHEIPKMEHT
IIPENIPUATHS,
IIPOU3BOJCTBA W
IIPOU3BOJCTBEHHBI
X MPOLIECCOB;

- IPOEKTUPOBATH
OpraHM3aLHI0
IIPOU3BOJCTBEHHOMN
CHUCTEMBI
HNPEaNpUATHS  Kak
CIIOKHYIO

YIPAaBISAEMYIO
cUCTEMY

HO He
CHCTEMHOE
yMeHHe
aHAIIM3UPOBA
Th
BHYTpPEHHUE
(hakTopHI,
OTIPEAETISIOII]
ue
OpraHU3aIHI0
u
MCHEIXKMCHT
MpePUATHS
)
MIPOU3BOJICTB
a u
MIPOU3BOJICTB
CHHBIX
MPOILIECCOB;
MIPOEKTUPOBA
Thb
OpraHU3aIHI0
MIPOU3BOJICTB
€HHOU
CUCTEMBI
MPEAIPUATUSA
KaK CJIOKHYIO
YIpaBIIEMY
10 CUCTEMY

Ba3oBbIil
YPOBEHb

B HeJIOM
ycreuHoe,
HO
coJepxaiue
oT/Ae/bHbIe
npooeJanl
yMeHue
aHAIU3UpPOBA
Th
BHYTPEHHHE
(hakTopHI,
OIPEIEIAIOLL
ue
OpraHu3aLuIo
u
MCHCIKMCHT
MpEANPUATUS
)
MIPOU3BO/ICTB
a u
MIPOU3BOJICTB

PEKOHCTP
YKTUBHOT
O YpOBHSI:
MUCbMEHH
ast pabora;
TeMaTHhKa
pedepato
B;
TeMaTHhKa
pe3eHTaIll
3478
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€HHBIX
MPOLIECCOB;
MPOEKTUPOBA
Thb
OpPraHU3aALUIO
MPOU3BOJICTB
€HHOM
CHCTEMBI
NpEeanpPUATUS
KaK CJIIOXKHYIO
YIIpaBJIsIEMY
0 CUCTEMY

IIpoaBuHyT
bl YpOBEHb

Cdopmupos
aHHoOe
yMeHHe

3¢ dekTHBHO
aHAIM3UpPOBA
Th
BHYTpPEHHUE
(hakTopHI,
OTIPEAEIISION]
ue
OpraHU3alHI0
u
MCHEIKMCHT
MpeaPUATHS
)
MIPOU3BOJICTB
a u
MIPOU3BOJICTB
CHHBIX
MIPOLIECCOB;
MIPOEKTUPOBA
Th
OpraHU3alHIo
MIPOU3BOJICTB
€HHOU
CUCTEMBI
MPEAIPUATUSA
KaK CJIOKHYIO
yIpaBIIEMY
10 CUCTEMY

Baanern
- HAaBBIKAMU 1
YMEHUSIMH

MIPOEKTUPOBAHUS B

OpraHu3alu
MPOCTBIX U
CITOKHBIX
MPOLECCOB;

IToporosblii
YPOBEHb

JdemoHcTpup
yer
YacTHUYHbIE
BJIA/ICHUS
0e3 TrpyobIX
OIIU00K
HaBbIKaMU U
YMCHUSAMU

baok C —
3aaHuA
MPaKTHKO-
OPUEHTHP
OBaHHOTO
YPOBHSL:

CUTYaI1O

11




- OCHOBaMH
MOJEJIUPOBAHUS
CUTYallHil, a TAaK¥Ke
pa3paboTKu U
MIPUHATHUS
peLeHui

MIPOEKTUPOBA
HUS B
OpraHu3aIu
MPOCTHIX U
CJIOKHBIX
MPOLIECCOB;

- OCHOBaMH
MOJICTTUPOBAH
WSl CUTYallHi,
a TaKKe
pa3paboTKu U
TPUHSITHS
peleHui

Ba3oBbIid
YPOBEHb

JdemoHcTpH-
pyer
BJIA/IEHHUS HA
0a30BOM
YPOBHe
HaBbIKaMU U
YMEHUSIMU
MIPOEKTUPOBA
HUS B
OpraHu3au
MPOCTBIX U
CJIOKHBIX
MIPOIIECCOB;

- OCHOBaMH
MOJICTTUPOBAH
WSl CUTYallHi,
a TaKKe
pa3paboTKu U
TPUHSITHS
peleHui

IIpoaBuHyT
bl YpOBEHb

JdemoHcTpH-
pyer
BJIA/IEHHUS HA
BBICOKOM
YPOBHeE

- HaBbIKaMU U
YMEHUSIMU
MIPOEKTUPOBA
HUS B
OpraHu3aIu
MPOCTBIX U
CJIOKHBIX
MPOIIECCOB;

- OCHOBaMH
MOJICTTUPOBAH
WSl CUTYallHi,
a TaKKe
pa3paboTKu U
TIPUHSITHS

HHBIC
3aga4u

12




peleHui

I1K-3 -
BJIa/ieeT
HABBIKAMU
TaKTUYECKOT
0
yIpaBiIeHUS
npoueccamu
OpraHu3aluu
IIPOU3BOJICTB
a, MeToAaMHu
IPUHSITUS
TaKTUYECKUX
u
OTIepaTUBHBI
X pEeLICHUI B
IJIAaHUPOBAH
uu u
yIpaBiIeHUU
OIlEepalMOHH
oi
(mpousBoACT
BEHHOM )
JESATEIBHOCT
U
OpraHu3aluu

IIK-3.1 -
BIaJICET
COBPEMEHHBI
MH METOHaMH
OopraHu3aIu
u
YIPaBJICHUS
MIPOU3BOJACTB
oM, HMEET
MIPECTaBICH
He o
XapaKTEPUCT
HKax
MepeI0BbIX
MIPOU3BOJCTB
€HHBIX
TEXHOJIOTUH
n
paluuoHaIbH
BIX TpPaHMIAX
150:¢
MIPUMEHEHUS;
onpeenser
KOJINYECTBCH
HBIC u
KauyeCTBCHHBI
e TpeboBaHUs
K
MIPOU3BOJCTB
€HHBIM
pecypcam,
OIICHHBACT
palKoOHAIBHO
CThb 1504
HCITOJIF30BaH
nst

3HaTh:

- (bakTopHI,
BIUSIIOIIUE HA

3¢ peKTUBHOCTH
TPUHSITHS
peleHuit B
yIpaBIeHUN
onepanvoOHHON
(MpoU3BOACTBEHHO
)  JIeSTeNbHOCTH
OpraHu3aLuii;

IHoporosbIiit
YPOBEHb

Hemnosnbie
npeacrasJie
HHS O
(dakTopax,
BITUSTIOIIUX
Ha

3¢ deKTUBHOC
Tb NIPUHSITHS
pele-Huii B
yIpaBIeHUN
OIIEpPaAI[MOHHO
i
(mpousBoaCT
BEH-HOM)
JESTeTbHOCT
u
OpraHu3auin

Ba3oBrblii
YPOBEHb

Cdopmupo-
BaHHbIE, HO
cojiepskalue
oT/IeIbHbIE
npooebl
npeacrasJie
HHSA O
¢axTopax,
BITUSIFOLIIUX
Ha

s dexTuBHOC
Tb TPHUHATHUA
pelmeHnii - B
YIpaBICHUHU
OTIepaI[MOHHO
i
(mpousBoaCcT
BEHHOM )
NeSITeIbHOCT
)41
OpraHu3arui

IIpoaBuHyT
blil YyPOBEHb

Cdopmupo-
BaHHbIE
CHUCTeMATH-
yecKkue
npeacrasJie
HHSA O
¢axTopax,
BITUSTIOLIIUX
Ha

s dexTuBHOC
Tb IIPUHATUSA
pele-Huil B
YIpaBICHUU

Biaok A —
3aIaHusd
pernpoayk
THBHOTO
YPOBHIL:
TECTOBBIE
3aaHus;
BOIIPOCHI
I10 TCMaM
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OIIepaIMOHHO
"

(mpousBoaCT

BEH-HOM)

NeSITeIbHOCT

u

OpraHu3aruin
YMmern: IHoporoseiii | B neaoM | baok B —
- B 3aBUCHMOCTH OT | YPOB€Hb ycrenrHoe, 3a/1aHUs
menen, 3amady M HO He | PEKOHCTD
CUTYyalu CHCTEeMHOe YKTUBHOT
BBIOMpATh U yYMeHue O YpOBHSI:
MPUMEHSITh B -
METO/bl U CPEICTBA 3aBUCUMOCTH | TUCbMEHH
pa3paboTKu u oT nesneu, | as pabora;
TPUHSITHS 3a1a4 u|-
KOJUIEKTUBHBIX U CUTYalluu TeMaTHKa
WHIMBUTYaIbHBIX BEIOMpaTh ® | pedeparo
yIpaBIEeHYECKUX MPUMEHSITD B;
peLeHui o METOJIbI u| -
OTIepaIMOHHON CpeacTBa TeMaTHKa
(IpOU3BOACTBEHHO pa3paboTKu U | mMpe3eHTa
)  JIeSITeNbHOCTH MIPUHATHUSA 05051
OpraHu3aLuil; KOJUIEKTUBHBI
- CHpPOEKTHUPOBATH X U
u obecrneunTh WHIWBUIYaTb
MIPUHSITHE PEIICHUS HBIX
B yIpaBjieHYeC

yIpaBJiIeHUU
OnepaluvoOHHOU
(TIpOM3BOICTBEHHO
i)

NEeSATENbHOCTBIO
OpraHu3aui

KUX PELICHHI
o
OTIepaI[MOHHO
i
(mpousBoaCT
BEHHOM)
NeSITeIbHOCT
u
OpraHu3aui

b

CIIPOCKTUPOB
aTh 51
00eCIeYnThb
MPUHSATHE
perieHus B
yIpaBIeHUN
OTIePaIIMOHHO
i
(mpousBoacT
BEHHOM)
JIEITEIBHOCT
bIO
OpraHu3arui

14




Ba3oBblii
YPOBEHb

B 1eJIOM
ycHeuiHoe,
HO
coJep:xanue
oT/eIbHbIE
npooeJanl
yMeHHe

B
3aBHCHUMOCTH
OT LeeH,
3a1aqy u
CUTYaIuu
BBIOMpATh W
MPUMCHSITh
METO/IbI u
cpencTBa
pa3paboTKu U
TPUHSITHS
KOJUIEKTUBHBI
X U
WHIWBUIYaTb
HBIX
yIpaBjieHY€eC
KUX pELICHHI
o
OTIepaI[MOHHO
i
(mpousBoaCT
BEHHOM)
NEeSITeIbHOCT
u
OpraHu3arui

9

CIIPOEKTHUPOB
aTh u
obecreunTh
MIPUHSTHE
pelieHus B
yIpaBIeHUN
OTIEPALMOHHO
i
(mpousBoaCT
BEHHOM )
JESTeTbHOCT
bIO
OpraHu3auin

IIpoaBunyT
bIil yPOBEHb

Cdopmupos
aHHOe
yMeHue
3¢ppexTUBHO
B

15




3aBHUCHUMOCTH

OT LeeH,
3a1aqy u
CUTYaIuu
BBIOMpATh W
MPUMECHSITh
METO/IbI u
CpencTBa
pa3paboTKu U
TPUHSITHS
KOJUIEKTUBHBI
X u
UHIUBUAYaIb
HBIX
yhpaBieH4ec

KUX PELICHUU
o
OMEepPaLMOHHO
i
(mpousBoaCT
BEHHOM)
NeSITeIbHOCT
u
OpraHu3aui

2

CIIPOEKTHUPOB
aThb u
obecreunTh
MIPUHSTHE
pelieHus B
yIpaBIeHUN
OTEPALMOHHO
i
(mpousBoAaCT
BEHHOM )
JESTeTbHOCT
bIO
OpraHu3auin

Baagern:

- METOJIaMU
pa3paboTKu u
TPUHSITHS
peleHuit B
yIpaBIeHUN
onepanvoOHHON
(Mpou3BOACTBEHHO
W)  JIeSTeNbHOCTH
OpraHu3aui u
npaBuiia ux
MIPUMECHCHHUS

IToporosblii
YPOBEeHb

JdemoHcTpup
yer
YacTHUYHbIE
BJIA/ICHUS
0e3 TrpyobIX
OIIU00K
METOJIaMHU
pa3paboTKu u
MPUHSTHS
peleHnii B
yIpaBIeHUN
OMEepPalMOHHO
i

baok C —
3aaHuA
MPaKTHKO-
OPUEHTHP
OBaHHOTO
YPOBHSL:
CHUTyaIuo
HHBIE
3aJ1a4n

16




(mpousBoaCT
BEHHOM)
NeSITeIbHOCT
u
OpraHu3arui
u

npaBWiia HX
MIPUMECHCHHUS

Ba3oBblii
YPOBEHb

JdemoHcTpH-
pyer
BJIA/ICHUS Ha
0azoBoM
YPOBHe
METOJIaMU
pa3paboTKu U
MPUHATHA
pelmeHnii - B
YIpaBICHUHU
OTIepaI[MOHHO
i
(mpousBoaCT
BEHHOM)
NeSITENIbHOCT
)41
OpraHu3arui
)41

npaBWiia HX
MMPUMCHCHUSA

IIpoaBunyT
bIil yPOBEHb

JdemoHcTpH-
pyer
BJIA/ICHUS Ha
BBICOKOM
YPOBHe
METOJIaMU
pa3paboTKu U
TPUHSITHS
pelmeHnii - B
yIpaBIeHUN
OTIepaI[MOHHO
i
(mpousBoaCT
BEHHOM )
NEeSITeIbHOCT
u
OpraHu3arui
u

npaBWiia HX
MIPUMECHCHHUS

MK-3.2
Pa3zpabaTbiBa
eT
PEJIOKEHU

3HaTL:

TpeGoBaHus,

pEAbIBISAEMBIE K
Ka4eCTBY

IToporosblii
YPOBEeHb

HenoJunbie
npeacrasJie
HHS 0
TpeOOBaAHUSIX

Biaok A —
3adaHUusA

penponyx
THUBHOI'O

17




s O | yIpaBJI€eHYECKUX , YPOBHSI:
COBEpIIICHCTB | PeIIeHUM MPEeIbSBIsSEM | -
OBaHUIO BIX K | TECTOBbBIE
yIpaBICHUS KauecTBY 3a/1aHus;
opraHusariye yhpaBieH4ec | -
171 u KUX PELICHUH | BOIPOCHI
3pPEKTUBHO BasossIii Cdopmupo- | mo TeMam
My YPOBEHb BaHHbIE, HO
BBISIBJICHUIO cojiepskaiue
u oT/IeIbHbIE
HCIIOJIb30BaH npooebl
UI0 npeacrasJie
UMEIOLTUXCS HHSA O
pecypcoB Juist TpeOOBaHUAX
obecrieueHus ,
KOHKYPEHTOC MIPEeIbSBIsEM
OCOOHOCTH BIX K
MIPOU3BOIUM KauecTBY
oi yIpaBJIeHUEC
NPOAYKIVH, KUX pELICHUI
pabor Ipoasunyr | Copmupo-
(ycayr) " blil ypOBEHb | BAHHbIE
II0JIy9CHHUA cHCTEeMAaTH-
MPUOBLITH YyecKHe
npeacrasJie
HHS O
TpeOOBaHUAX
)
MIpeIbsBIsEM
BIX K
KauecTBY
yIpaBleHYeC
KUX pEIICHUI
YMmern: IHoporoseiii | B neaoM | baok B —
- OLICHUBATH | YPOBEHb ycnemiHoe, 3a/laHus
YCIIOBUS u HO He | PEKOHCTpP
MOCIIEACTBHS CHCTEMHOE YKTUBHOT
MIPUHUMAEMBIX yMeHue O YpOBHSI:
OpraHHU3aIOHHO- OLICHUBATh -
YIPaBIEHYECKUX YCIIOBUSI U | MUCbMEHH
pelIeHu; MOCNEACTBUS | as paboTa;
MPUHUMAEMBI | -
X TeMaTHKa
opranmuzanuo | pedeparo
HHO- B;
yrpaBieH4ec | -
KHX TeMaTHKa
peuIeHui; [pe3eHTa
Ba3oBblii B eJoM | LMt
YPOBEHb yCIeuHoe,
HO
coeprkamue

18




oT/eIbHbIE
npooeJnl
yMeHHe
OLICHUBATh
yCIIOBUSA U
IIOCJICACTBUA
MIPUHUMAEMBbI
X
OpraHH3aIo
HHO-
yIpaBieHYecC
KX
pELICHHUI;

IIpoaBuHyT
blil YyPOBEHb

Cdopmupos
aHHoOe
yYMeHue

3¢ dekTHBHO
OLICHUBATh
yCIIOBUSA U
IIOCICACTBUA
MIPUHUMAEMBbI
X
OpraHH3aIo
HHO-
yhpaBieHYeC
KHUX
pELICHHUI;

Baaners:

- ITOHUMaHHEM
OCHOBHBIX MOTHBOB
u MEXaHU3MOB
MPUHATHA n
peanu3anuu
YIOPAaBICHYECKUX
pELICHHUI;

- METOAJaMU )41
WHCTPYMEHTaMHU
OCYIIIECTBICHHUSA
KOHTpPOJIA
peanuzanuu
YIPaBIEHUYECKUX
peLieHui;

IToporossrii
YPOBeHb

JdemoncTpup
yer
YaCTHYHbIE
BJIaJICHUsI
0e3 rpyoObIX
O1IH00K
IIOHMMAaHUEM
OCHOBHBIX
MOTHUBOB u
MEXaHU3MOB
INPpUHATHA U
peanu3anuu
yIpaBieHYEC
KHX
peLieHui;

- METOJaMH U
HHCTPYMEHTA
MU
OCYILIECTBIIEH
usl KOHTpOJIS
peanuzanuu
ylpaBiieHYEeC
KHX
pELICHHUI;

Ba3oBbIii

JdemMoHcTpH-

baok C -
3a7aHus
MIPAKTUKO-
OpPHUEHTHP
OBaHHOTI'O
YPOBHS:
CUTYaITHO
HHBIC
3a71a9M
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YPOBEHb

pYeT
BJIAJICHUA HA

0azoBoM
YPOBHe
MMOHUMaHUEM
OCHOBHBbIX
MOTHBOB U
MCXaHU3MOB
OPUHATHS U
peanusanuu
yIpaBieHYecC
KUX
pELICHHUI;

- METOJaMHU U
MHCTPYMEHTA
MU
OCYILIECTBIICH
Al KOHTPOJISL
peanusanuu
yIpaBieHYecC
KX
pELICHHUI;

IIpoaBunyT
bIil yPOBEHb

JdemoHcTpu-
pyer
BJIA/ICHUS Ha
BBICOKOM
YPOBHeE
IIOHMMAaHUEM
OCHOBHBIX
MOTHUBOB )41
MEXaHNU3MOB
INPpUHATHA U
peanu3anuu
yIpaBieHYEC
KHX
pELICHHUI;

- MCTOJaMH 1
WHCTPYMEHTA
MU
OCYILIECTBIIEH
Al KOHTPOJISL
peanu3anuu
yIpaBieHYEC
KHX
peLIeHu;

11K-3.3
[IPOBOJIUT
PYKOBOJICTBO
aHaJIN30M
BBIITOJTHCHUSL
MIPOU3BOJACTB
CHHOM

3HaTh:

- KOJMYECTBEHHBIC
U  KA4eCTBECHHBIC
METOJbl  aHaJIN3a
IIPU IPUHATUU
YIPaBIEHYECKUX
peLeHuin 51

IHoporosbIiit
YPOBEHb

Henoanble
npejacrasJe
HMA O
KOJNYECTBCH
HBIX n
KadyeCTBCHHEI
X MeToAax

baok A —
3aJaHUs
pernpoayk
THUBHOTO
YPOBHSI:

TCCTOBBIC

20




IPOrPaMMBI
no obObeMaMm
MIPOU3BOJICTB
a M KadecTBY
IPOJYKIINH,
MIPOU3BOIUTE
JBHOCTHU
Tpyza.
Pa3zpabarbiBa
€T Ha OCHOBE
pe3yNbTaToB
aHanm3a
MpeJIOKEHU
oI o
HCIIOJIb30BaH
UI0

BHYTPUX 0351
CTBEHHBIX
pe3epBoB
MOBBILICHUS
3P PeKTUBHOC
TH
MIPOU3BOJICTB
€HHOI
POTPaMMBI

MOCTPOCHHUH
YKOHOMHYECKUX,
(bMHAHCOBBIX U
OpraHU3aIOHHO-
YIIPaBICHYECKUX
Mojelen

aHayu3a Mpu
MPUHITHA
yhpaBieH4ecC
KUX PELICHUU
u
MMOCTPOCHUHU
HKOHOMUYECK
uxX,
(hMHAHCOBBIX
u
OpraHH3aIo
HHO-
yIpaBieH4ecC
KUX MOJEIIEeN

Ba3oBblii
YPOBEHb

Cdopmupo-
BaHHbIE, HO
cojiepskaiue
oT/Ae/bHbIE
npooebl
npeacrasJie
HHSA O
KOJIMYECTBEH
HBIX u
KaueCTBEHHBI
X  MeTojax
aHanu3a Mpu
MPUHITHU
yIpaBjieH4eC
KUX PELICHUI
u
MIOCTPOCHUHU
SKOHOMMYECK
ux,
(UHAHCOBBIX
u
OpraHHU3aIo
HHO-
yhpaBieHYeC
KUX MOJEIIEeN

IIpoaBuHyT
blil YyPOBEHb

Cdopmupo-
BaHHbIE
CHUCTeMATH-
yecKue
npeacrasJie
HUS 0
KOJINYCCTBCH
HBIX u
Ka4€CTBCHHBI
X  MeTojax
aHaM3a Tpu
TIPUHSATHH
yIpaBlIeHYEC

3aJaHNA;

BOTIPOCHI
10 TCMaM
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KUX PELICHUI
u
MIOCTPOCHUHU
9KOHOMMYECK
ux,
(UHAHCOBBIX
u
OpraHM3aIuo
HHO-
yIpaBjieHYeC
KHUX MOJelen

Ymers:

B 3aBHCHUMOCTH OT
memei, 3agady "
CUTYalluu
BBIOMpATH U
MIPUMEHSITD
METOBI ¥ CPE/ICTBA
pa3paboTKu u
TPUHSITHS
KOJUIEKTUBHBIX U
WHIUBUIYaIbHBIX
yIpaBIeHYECKUX
peLieHuin B
COBpPEMEHHBIX
OpraHu3aIHIX.

IHoporosbIiit
YPOBEHb

B neJIoM
ycneuHoe,
HO He
CHCTEMHOe
yYMeHue

B
3aBHUCHUMOCTH
oT HeneH,
3a1a4 "
CUTYalluu
BBIOMpATh U
MPUMEHSITD
METO/IbI u
CpeacTBa
pa3paboTKu u
MPUHSTHS
KOJIJICKTUBHBI
X U
WHIWBUIYaTb
HBIX
yIpaBieHYEC
KUX PELICHUI
B
COBpPEMEHHBI
X
OpraHM3aIus
X.

Ba3oBblii
YPOBEHb

B 1eJIOM
ycIeuiHoe,
HO
coJep:xanue
oT/Ae/JbHbIE
npooeJanl
yMeHue

B
3aBUCUMOCTH
OT LeeH,
3a1a4y u
CUTYyalU
BBIOMPATh W
MIPUMEHSATD

biaok B —
3aJaHHsI
PEKOHCTP
YKTHBHOT
O YpOBHSI:
MUChMEHH
ast pabora;
TeMaTHKa
pedeparo
B;
TeMaTHKa
npe3eHTa
1005071
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METO/IbI u
CpeacTBa
pa3paboTKu U
TPUHSITHS
KOJJIEKTUBHBI
X u
1705911203701 42018
HBIX
yIpaBieH4eC
KUX PELICHUU
B
COBPEMEHHBI
X
OpraHM3aLus
X

IIpoaBuHyT
blil YPOBEHb

Cdopmupos
aHHOe
yMeHHe
3¢pdekTHBHO
B
3aBHCHUMOCTH
OT LeeH,
3a1aqy u
CUTYyalU
BBIOMPATh W
MPUMCHSITh
METO/IbI u
CpeacTBa
pa3paboTKu U
TPUHSITHS
KOJUJIEKTUBHBI
X u
WUHIUBUAYaIIb
HBIX
yhpaBieH4ecC
KUX PELICHHI
B

COBpPEMEHHBI

X

OpraHu3arus

X.
Baaners: IMoporoseiii | lemonctpup | baok C —
- HaBBIKAMU | YPOBEHb yer 3a/laHus
CTpaTErnyecKoro YacTHUYHbIE | IPAKTUKO-
aHaIu3a, BJIA/IEHUSI OpPUEHTHP
pa3paboTku U 0e3 rpyObIX | OBAHHOIO
OCYILIECTBJIEHHUS OIIU00K YPOBHS:
CTpaTeruu HaBbIKaMU -
opraHusanuu, CTPATCTUYCCK CUTyalluo
HampaBJICHHON Ha Oro aHaiu3a, | HHbIE
obecrieyeHne pa3paboTKu U | 3a71auu
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KOHKYPEHTOCTIOCO0
HOCTH

OCYILIECTBIIEH
us

CTpaTeruu
OpraHu3aIu

5

HaIIPaBJIICHHO
" Ha
obecrieuenue
KOHKYPEHTOC

OCOOHOCTH

Ba3oBrblii
YPOBEHb

demoHcTpu-
pyer
BJIAJICHHS HA
0a3zoBoM
YPOBHeE
HaBbIKaAMH
CTpaTeTUYeCK
Or0 aHaju3a,
pa3paboTKu U
OCYIIIECTBIICH
Hst

crpareruu
OpraHu3aIu
)
HaIpaBJIEHHO
)74 Ha
o0OecrieueHue
KOHKYPEHTOC
MMOCOOHOCTH

IIpoaBuHyT
blil YyPOBEHb

JdemoHcTpH-
pyer
BJaJleHUs Ha
BBICOKOM
YPOBHe
HaBBIKAMH
CTpaTeru4ecK
Or0 aHaJIH3a,
pa3paboTKu u
OCYIIECTBIICH
nus

cTpaTeruu
OpraHu3aIu

5

HaIIPaBJIICHHO
" Ha
obecrieuenume
KOHKYPEHTOC

OCOOHOCTH
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PA3JAEJI 2. BAJAHU S, HEOBXOJIUMBIE U1 ONEHKHU
IINIAHUPYEMBIX PE3YJIBTATOB OBYYEHMUS 110 JUCIIUITJIMHE

st npoBepku ¢hopMUPOBAHHOCTH KOMIIETECHIIUU

- IIK-1 - BJageHHe HABBIKAMHM PYKOBOJACTBA BbINOJHEHUA THIIOBBIX
3aJa4 TAKTHYECKOr0 IUIAHMPOBAHMS, IMOCTPOCHHUA IKOHOMHYECKHX,
(pMHAHCOBBLIX W OPraHU3alMOHHO-YNPABJEHYECKUX MojJejdedl myTeM HX
aJanTanuM K KOHKPEeTHBIM 3a1a4aM yIPaBJIeHUS U IUIAHMPOBAHMNS;

- HHANKATOPOM KOMIIETEHIIUM:

- IIK-1.3 - ocymecTBjsieT pyKOBOACTBO PadoTOil MO IKOHOMHYECKOMY
IUVIAHMPOBAHMIO JIEATEJILHOCTH CTPYKTYPHOI0 moapasaesieHus (0Taesa, 1exa)
NPOMBIILJICHHOW  OpPraHM3aluM, HANPaBJIECHHOMY Ha  OPraHM3aIHUI0
PALMOHAJIbHBIX OM3HEC-NPOLECCOB B COOTBETCTBUM € MOTPEOHOCTAMU PHIHKA;
OCYIIECTBJIAET PYKOBOACTBO Pa3padoTKOil NMPOU3BOJACTBEHHBIX MPOrpaMm M
KAJEHJAPHbIX TIpaMKOB  BbINYCKA TMNPOAYKUMH B  CTPYKTYPHOM
noapasaejeHun (oraese, Hexe) MPOMbIIIJICHHOW OPraHU3aluM.

- IIK-3 - BjageHne HABBIKAMHM TAKTHYECKOIr0 YNPABJICHUS MPOLECCAMU
OpPraHM3anuu NPOU3BOACTBA, MeETOJAAMHM TPUHATHA TAKTHYECKHUX U
ONEePAaTHUBHLIX pelleHuil B TUVIAHMPOBAHUM W YNPABJIEHUM ONEPALMOHHOM
(MpOU3BOACTBEHHOM) AeATEJILHOCTH OPTraHU3ALNN);

- HHANKATOPOB KOMIIETCeHIIUN:

- IIK-3.1 - BJageHHe COBPEMEHHBLIMM METOJAMM OPraHU3aAUM H
yIPaBJeHUS NMPOU3BOJACTBOM, MMEHHE IMpeICTABJEHHE O XAPAKTEePHUCTHKAX
nepeAoBbIX MPOU3BOACTBEHHBIX TEXHOJIOTHI U PANMOHAJBHBIX TPAHUIAX HX
NPUMEHEHHUs1; OnpeneieHHe KOJIMYECTBEHHBIX U KAaYeCTBEHHbIX TPe0OBaHMM

K  NPOM3BOACTBEHHBIM  pecypcaM, OLEHKa  PAalHMOHAJBHOCTH  HX
HCIO0JIb30BAHMS;
- IIK-3.3 - nmnpoBeaeHHe PYKOBOACTBA AHAJM30M BbINOJHEHUS

NMPOU3BOJICTBEHHON MNMPOrpaMMbl MO0 00beMaM NPOU3BOACTBA M KA4Ye€CTBY
NPOAYKUNH, TNPOU3BOAUTEJbHOCTH Tpyaa. Pa3zpaGorka Ha  ocHOBe
pe3yJabTaToOB aHaJIm3a npeai0KeHus mno HCII0JIH30BAHHIO
BHYTPHUXO0351iiCTBEHHBIX pe3epBoOB NOBBIIIEHUA 3¢ dexTUBHOCTH
NMPOU3BOJICTBEHHO MPOrpaMMbl

- IIK-3.5 - o0s1afanue 3HAHUSAAMH B 00J1ACTH IKOHOMUKHM U OPraHU3AIUU
NMPOU3BOACTBA, TEXHOJOTHYECKHUX IMPOILECCOB M PEKUMOB IPOU3BOACTBA,
CTPYKTYpe W IITATAM OPraHW3alMd, CHeNUaJIu3alui U NepcrneKTHBax ee
pa3BuTHs

baok A. 3agaHusi penpoAYKTHBHOIO YPOBHS («3HATH))

A.1 ®oHI TECTOBLIX 3aaAHUN MO TUCHUILINHE
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TecToBbIC 3aHaHud 1

1. XpoHoMmeTpax Kak METOJl H3y4yeHusi paboyero BpeMEHU ObUT BIIEpPBbIE
UCITOJIb30BAaH:

a) I'. dopnom;

0) A. daitosewm;

B) @. Telinopom;

r) I'. DmepcoHom.

2. CyTb «BE€pPTUKAIBHOTO» CTPOCHHUS ITPOU3BOJICTBA COCTOUT:

a) B «IIOCJIEIOBATEIILHOCTH CMEHBI (Da3ucoBy;

0) B pacwJIEHEHUH MMPOU3BOICTBEHHOTO MIPOIIECCa HA COCTABHBIE 3JIEMEHTHI;

B) B OpraHU3alMU TOTOYHOTO MPOU3BOACTBA;

I) BO BKJIIOYEHUHU B COCTAB KOPIIOpPAllUM 3BEHBEB TEXHOJIOTUYECKOM ILIEMH,
MPEAIIECTBYIONIUX OCHOBHOMY ITPOU3BO/ICTBY.

3. pobnenue mMpOW3BOJACTBEHHOTO TpOIecca HAa MeNbYaiIine OJHOCIOKHBIE
OTICpallii C TEM, YTOOBI WX MOT BBITOJHUTH CaMbId HEKBATH(PHUITUIPOBAHHBINA
pabouwuii — 3T10:

a) OpraHu3aIusi MacCOBOTO IPOU3BOICTBA;

0) MakCUMaJIbHOE pa3/ieJieHue Tpya;

B) TUIIU3A1IMs, YHUDUKAIUS 000pYI0BaHUs, IPEIMETOB TPY/Ia;

') «BEPTUKAILHOE» CTPOCHHUE MPOU3BO/ICTBA.

4. VYcuneHue rocyJ1apCTBEHHOTO PETYJIMPOBAHUS B IKOHOMUKE XApaKTEPHO:
a) JUIsl aMEpUKAHCKOW MOJIENI MEHEIKMEHTA;

0) IS IBENCKOM «Moienu conpanuzmay . Mropnans;

B) JUJIs MOJIETU «COLIMAIbHOTO PHIHOYHOTO X03sicTBa» JI. Dpxapna;

r) I SSTOHCKOW MOJIEIN MEHEKMEHTA.

5. «3akoH Bo3pacTaroiero mnpousBojacTBay K. AJaMenKoro cooTBETCTBYET
CJIeyIoIIel COBPEMEHHOM opMe opranu3anuu oOIECTBEHHOTO TPOU3BO/ICTRA!

a) KOHIICHTPAIIMH MMPON3BOJICTBA;

0) KOMOMHUPOBAHMIO ITPOU3BOJICTBA;

B) CIEIUATHU3AINH TPOU3BOJICTBA;

I') KOOTIEpMPOBAHMIO MPOU3BOJICTBA.

6. Ilouck HOBBIX hopM U MeTo10B yrpasiaeHus B CCCP B XX B. oCyIIeCTBIISUICS:
a) B 1980-1990-¢ rr.;

6) B 1920-e rr.;

B) B 1930-1950-¢ rr.;

r) B 1960-1970-e rr.
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7. 1Ipon3BOICTBEHHO-X035IMCTBEHHAS AESATENBHOCTh NPEANPUATUS (OPraHU3aLUN)
U €€ pe3yJbTaThl — ATO:

a) MpeaMET MPOU3BOJICTBEHHOTO MEHEIKMEHTA;

0) 11eJ1b MPOM3BOACTBEHHOTO MEHEIKMEHTA;

B) 3aJ1a4Ml MPOU3BOJICTBEHHOI'O MEHEIKMEHTA;

r) QyHKIHMH TPOU3BOJCTBEHHOTO MEHEIPKMEHTA.

8. OOecneuenue Haubonee 3PPEKTUBHOTO COUYETAHHSI >KMBOTO TpyJda Co
CpeICTBaMH U MPEIMETaMH TPy/a B IPOCTPAHCTBE U BO BPEMEHU — 3TO:

a) IpeaMeT MPOM3BOJICTBEHHOTO MEHEI)KMEHTA;

0) 1eTb MPOU3BOJCTBEHHOTO MEHEIKMEHTA;

B) 3a/1a4M [TPOU3BOICTBEHHOT'O MEHEKMEHTA;

r) (YHKIMH IPOU3BOICTBEHHOTO MEHEKMEHTA.

9. OnTuMu3anys MPOU3BOICTBEHHON M OPTaHU3AIIMOHHON CTPYKTYPBI YIIPaBICHUS
OPEIIPUITUEM — JTO:

a) MpeMET MPOU3BOJICTBEHHOTO MEHE)KMEHTA,;

0) uenab IPOU3BOICTBEHHOTO MEHEIKMEHTA;

B) 3aJ1a4M TIPOU3BOJCTBEHHOTO MEHE)KMEHTA,;

r) pyHKIMU TPOU3BOACTBEHHOIO MEHEIKMEHTA.

10. K ¢pyHKIMSAM MPOU3BOJICTBEHHOTO MEHEDKMEHTA HE OTHOCUTCS:
a) MJIaHUPOBaHUE;

0) opra"u3anus;

B) KOMMYHUKAIIUS;

I') KOHTPOJIb.

11. ®opmupoBanue Ha TMPEANPUITHN CUCTEMBI CTHUMYJOB, MOOYKIAIOIINX
PaOOTHHUKOB K BEICOKOIIPOU3BOIUTEILHOMY TPYly — 3TO:

a) MJIAaHUPOBAHUE;

0) opranuzanus;

B) MOTHBAIHS,

') KOHTPOJIb.

12. Cnocob mnepenauu jAeTayeid, NpU KOTOPOM 00pabOTKa MPOU3BOIUTCS
napTUsMU, a MEPexXoJi C ONepaly Ha OIEpalyio TOJbKO Mociie 00paboTku Been
NapTHH:

a) mapajuieJIbHbIN;

0) mocneoBaTeNbHbIN;

B) CMEIIIAHHBIH;

') HET IPaBUJILHOT'O OTBETA.

13. B eAMHUYHOM U MEJIKOCEPUITHOM MTPOU3BOJICTBE OOBIYHO MPUMEHSIIOT:
a) MOCIEeA0BATENIbHBIN BUJ IBUKCHUS;
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0) mapajuIeIbHBIN;
B) MOCJICJIOBATEIILHBIA U CMEIIIAHHBIIA;
I') HET IPABUJILHOTO OTBETA.

14. Ocuosnotii I1I1 paznensercs Ha cieayromye GyHKIUU:
a) 3aroTOBUTENIbHAsL, 00pabaThiBaroiiast 1 cOOpoUHasi;

0) 3aroToBUTENbHAs, 00padaThIBAOIIAS U PEANTU3YIOIIas;
B) 3arOTOBHUTEIIbHAS U TPAHCTIOPTHAS;

T') HET MPaBUIILHOTO OTBETA.

15. Yaactku o6opyaoBaHus pacmnonararorcs B mopsake TII:
a) COTJIAaCOBAaHHOCTH;

0) MPSIMOTOYHOCTB;

B) PUTMUYHOCTB;

') HET PaBUJIILHOTO OTBETA.

16. JnmuTenbHOCTh MPOU3BOICTBEHHOTO [IUKJIA 3TO:

a) BpeMs, B TEYEHUHM KOTOPOTro 0OpabaThIBaEMble U3/ENINS HAXOAIATCS B
IPOU3BOJICTBE;

0) MPOMEKYTOK BPEMEHHU MEXAYy 00pabOTKOM BYX JI€Taje;

B) MHTEpBaJ BPEMEHHM  MEXJy  OYEepeAHBIMH  BBIIYCKAMU  PABHOIO
KOJIMYECTBA U3JICIIHI;

I') HET NPaBUIILHOTO OTBETA.

17. TlapannenbHO-NOCIE10BATENbHBIN BUT JBUKCHHUS:

a) ¢ olepaluy Ha ONEpalUio JETald MEpPEeNaroTCs MOIITYYHO WM HEOONbIIMMU
NapTUSIMU;

0) ¢ onepanyy Ha ONEPALMIO ACTAIN EPEAAIOTCS TOJIBKO BCEMl MapTHEH;

B) OTJENbHBbIC J€TANW B MapTUM YACTUYHO OJHOBPEMEHHO 00pabaThIBalOTCA Ha
JIBYX WJIA HECKOJIBKUX OTepaIusix;

') HET IPaBUJIILHOT'O OTBETA.

18. ITapaynenbHbIA BUT ABUXKEHUS TPUMEHSAETCS:
a) TOJIbKO B CEPUIHOM MPOU3BO/ICTBE;

0) B €AMHUYHOM U MacCOBOM IIPOU3BO/ICTBE;

B) B KPYITHOCEpPUIHOM U MacCOBOM IIPOU3BO/ICTBE;
I') HET PaBUJIBHOIO OTBETA

19. IIpor3BOACTBEHHBII MPOIIECC MPOTEKALT:
a) TOJIbKO BO BPEMEHU;

0) BO BpEMEHU U B POCTPAHCTBE;

B) TOJIbKO B MPOCTPAHCTBE;

') HET IPAaBUJIILHOT'O OTBETA.
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20. 3axonuennas yactb TII, BeImomHsEMas Ha OJJHOM pabodeM MecTe:
a) TEXHOJIOTMYECKUI MIEPEXO;

0) TexHOJOTUYECKas OTepaIus;

B) BCIIOMOTATEbHBIN MEPEX0I;

') HET MPaBUIILHOTO OTBETA

21. TexHoNIOTUYECKU MPOLIECC ITO:

a) Tpouecc, B pe3ydbTare KOTOpPOro HU3MEHseTcs ¢opma, pa3Mepshl,
CBOMCTBA U3/CIINS;

0) mporecc, KOTOPBI HE MPUBOAUT K HU3MEHEHUIO (OpPMBI, pasMepoB, U
CBOMCTB U3JICIIHUS;

B) 3aKOHYEHHAs YacTh TEXHOJOTHYECKOI0 MEPEX0/1a;

T') HET MPaBUJIILHOTO OTBETA.

22. Tlpouecc Tpyna, B pe3yabTare KOTOPOTrO HUKAKOW MPOAYKIUH HE CO3JAETCH,
3TO:

a) BcrioMmoratenbHbIi 111

0) ocuosHoii I1I1;

B) oocykuatomuii I111;

I') HET MPaBUJIBLHOIO OTBETA

23. HerexHUYECKUH TTpoOIIECC, ITO:

a) Tpolecc, KOTOPBIM MNPUBOAUT K HM3MEHEHHIO (OPMBI, pa3MepoB U
CBOMCTB U3JICIIHS;

0) KOMIJIEKC MOJIe3HBIX JEHCTBUH 1O peali3allii TOTOBOM MPOTYKIIHH;

B) TMpoliecC, KOTOPBIM HE TMPUBOJUT K M3MEHEHHIO (OopM, pa3sMepoB U
CBOMCTB U3JIC/IHS;

I') HET IPaBUJILHOTO OTBETA.

24. N3nenue, 3TO:

a) 3akoH4YeHHas yacTh TII, BbINIOTHsAEMAast HA OJJTHOM pab0YeM MECTE;

0) mMo0o¥ NMpeaMeT Tpyaa, MOJIICKAITUN U3TOTOBIICHUIO HA TTPOU3BO/JICTBE;
B) OCHOBHasl CTpyKTypHas eaununa I111;

I') HET MPaBUJILHOTO OTBETA.

TecToBBIE 3a1aHUA 2

1. Kommuekc paboT MO ONpEAESIEHUI0 OCHOBHBIX HANpaBiICHUN U MPONOpLUN
pa3BUTHUS NPEIIPUITUS — 3TO:

a) KOHTPOJIb;

0) MOTHBAIHS,

B) IUIAHUPOBAHME;

I') KOOpJAHHALUS.
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2. K 3agauam mpou3BOICTBEHHOTO TIJIAHUPOBAHUS OTHOCST CJIEAYIOIINE:

a) OTpeJIeNIeHNe CPEICTBA TOCTIKECHHUS TTOCTABIICHHBIX TICIICH;

0) oOecrieueHHe YBSI3KHU TJIAHUPOBAHUS C IPYTUMHU (DYHKITUSAMU;

B) GOpMHUpPOBaHNE CUCTEMBI CTAHIAPTOB M TIOKAa3aTeNIel IS OIICHKU Pe3yJIhbTaToB
JESITEIIbHOCTH TIPEATIPUSITHS;

') BCE OTBETHI BEPHBI.

3. He oTHOCHUTCS K pHIHOYHBIM OTHOIICHUSIM:

a) OTCYTCTBHE OTYETHOCTH TMPEANPHUATHS O BBIMOJHEHUU CBOUX TUIAHOB
TIIepe/1 BBIIECTOSIIECH OpraHn3aluen;

0) BBIFCICHHE  TPEANPUATHIO TOCYIapCTBOM  PECYPCOB,  HEOOXOIUMBIX
JUTSI BBITIOJTHEHUS TUTAHOB;

B) HE00S3aTeIbHOCTH pa3pabOTKU MPEANPUITUEM IIAHOB;

I') OTCYTCTBHE aIMUHHCTPATUBHBIX MOCJICICTBUMA IS PYKOBOJICTBA TIPEATIPUATHS
B CJIy4ae HEBBITIOJHEHUS TIJIaHa.

4. K (dakropam, ompenensionuM TMOBBIIIEHUE PONH IUIAHUPOBAHHMS Ha
MaKpOAKOHOMHYECKOM YPOBHE, HE OTHOCSITCSI:

a) KOHIICHTPAIHS ITPOU3BOICTRA,;

0) pOCT 10JIM KOJIJIEKTUBHOT'O MOTPEOICHUS;

B) 000CTpeHHe riI00aabHBIX TPOOJIEM COBPEMEHHOCTH;

I') MHTEpHAIMOHAIM3AITUS KallUTaa.

5. K (axrtopam, omnpeaensiomuM MOBBILIEHUE POJU IUIAHUPOBAHUS Ha
MHUKPO3KOHOMHYECKOM YPOBHE, HE OTHOCSITCS:

a) KOHLEHTpalus TPOU3BOJICTBA;

0) pocT 0JIM KOJUIEKTUBHOTO OTPEOIEHUS;

B) nuBepcUUKALINS TPOU3BOICTBA;

T') pa3BUTHE aKIIMOHEPHOU (POPMBI COOCTBEHHOCTH.

6. [Tnans1, pazpabaTeiBaeMbie, KaK MPABUIIO, HA OJUH TOJl, HA3bIBAIOTCS:
a) KaJIeHIapHBIMU IUIAHAMH;

0) MepCHeKTUBHBIMHU ILJIAHAMU;

B) TEKYLIUMHU IJIAHAMU;

I') CTPaTErM4eCKUMH IIJIaHAMM.

7. llnaHupoBaHHWe, OPHUEHTHPOBAHHOE HA  JOJTOCPOYHYIO  IEPCIEKTUBY,
Ha3bIBACTCS:

a) KaJIEHAapHBIM IIJIaHUPOBAHUEM,;

0) MepCHEKTUBHBIM IIJIAHUPOBAHUEM;

B) TEKYIIMM [UIAHUPOBAHUEM;

') CPEOHECPOYHBIM INTAHUPOBAHUEM.
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8. OOBIYHO OM3HEC-IIIaH COCTABJISICTCS:

a) Korja co3aeTcsl HOBOE MPEANPHUSITHE;

0) PEKOHCTPYUPYETCS, PACIIUPSICTCS ICUCTBYIOIIEE MPEATIPUSITHE,
B) OCYIIECTBJIISICTCS TIEPEXO0;] Ha MPOU3BOJICTBO HOBOM MPOTYKITHH;
') BCE OTBETHI BEPHBI.

9. bwuzHec-mIaH B OTVIMYKAE OT TPAAULMOHHOTO IJIaHA:

a) CTPYKTYPHO pErIaMEHTHUPOBAH BBILIECTOSIIEH OpraHn3aluei;
0) sBiseTCS 00sA3aTCIBHBIM;

B) AaKLEHTUPYET BHUMaHHE Ha 00BEME BBITYCKAEMOM MPOTYKINH;
r) SBISETCS KOMMEPUYECKOW TailHON MpeanpusiTUsI.

10. Yerkoe omucaHue TeX BHUAOB MPOAYKIUU WIH YCIYI, KOTOpbIE OYIyT
BBIBE/ICHBI Ha PHIHOK, C JIETAIBHBIM yKa3aHWEM UX KOHKYPEHTHBIX MPEUMYIIECTB
OTHOCSAT K CJIEAYIOUIeMY pa3/iesly Ou3Hec-IIaHa:

a) pe3toMe IIPOCKTa;

0) onucaHue IPOaYKIUU;

B) CBEJICHUS O KOMIIAaHUU U ee OU3Hece;

I') aHAJIU3 PhIHKA COBITA.

11. Pacnipenenenre mo cerMeHTaM MOTEHIIMAIBHBIX MOKyMHaTeIeH MPOIyKIINH WIIH
YCIYT TPEANPUATHS, ONPEACICHUE €MKOCTH PhIHKA, BO3MOXXHBIM 00BEM ITPOJIaXK
10 TOJIaM, OTHOCST K CIICIYIOIIEeMY pa3jielly Ou3Hec-TuIaHa:

a) pe3roMe IIPOEKTa;

0) onucaHue MPOYKIUH;

B) CBEJICHUSI O KOMITAaHUH U €€ OM3Hece;

I') aHAJIU3 pbIHKA COBITA.

12. Kparkoe W3M0KEHUE CYIIHOCTH IMPOEKTa C IOAYEPKUBAHUEM  €r0
MPUBJICKATEIFHOCTA I TMOTCHIMAIBHBIX KJIMEHTOB, OTHOCIT K CIEAYIOLIEMY
pasneny OM3HecC-IUIaHa:

a) pe3toMe IIPOCKTa;

0) onucaHue MPOIYKITNH;

B) CBEJICHUSI O KOMIIAaHUU U ee OU3Hece;

I') aHAJIU3 PhIHKA COBITA;

13. ToBapHast IPOAYKIHS OTINYACTCS OT BAIOBOWA:

a) Ha BEJIMYMHY OCTATKOB TOTOBOM MPOIYKIIMH HA CKIIAAaXx;

0) Ha BETWYHHY U3MEHEHUSI 00BheMa He3aBEPIICHHOTO MTPOU3BO/ICTRA,;

B) Ha BEJIWYMHY W3MEHEHUS OCTAaTKOB TMONy(HaOpUKaToB COOCTBEHHOTO
IPOU3BOJICTBA;

T') Ha BEIMYMHY U3MEHEHUS BHYTPU3aBOJICKOTO 000pOTa.
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14. Peann3oBaHHas NPOAYKLHS OTINYAETCS OT TOBAPHOM:

a) Ha BEJITUYHHY OCTAaTKOB TOTOBOM MPOAYKIIMU Ha CKJIaAax;

0) Ha BETUYHHY U3MEHEHUs1 00beMa He3aBEPILIEHHOTO IPOU3BOCTBA;

B) Ha BEJIMYMHY HW3MEHEHHMS OCTAaTKOB moJiy(haOpuKaToB COOCTBEHHOIO
IPOU3BOJICTBA;

I') Ha BEJIWYMHY U3MEHEHHUS BHYTPU3aBOJICKOTO 000poTa.

15. Ilpoaykins, HEe 3aKOHYCHHASI U3TOTOBJICHUEM B JAHHOM II€X€, OTHOCUTCS:
a) K He3aBepIIEHHOMY MTPOU3BOICTRY;

0) k monydabprkaTam COOCTBEHHOTO MTPOU3BOICTBA;

B) K TOTOBBIM H3/CIHSIM;

I') HET MPaBUJILHOTO OTBETA.

16. 3akOHUYEHHBIE U TOJTHOCTHIO YKOMIUIEKTOBAHHBIE U3JEUS, OTHOCATCA:
a) K He3aBEepLICHHOMY ITPOU3BOICTBY;

0) k nonydadbpukaTam COOCTBEHHOT'O TPOU3BOCTBA;

B) K TOTOBBIM U3JIETUSIM;

I') HET IPaBUJILHOTO OTBETA.

17. Tlponykuus, TEXHOJIOTUYECKUN MPOILECC MPOU3BOJICTBA KOTOPOW 3aKOHYEH B
OJIHOM II€X€, HO KOTOpas MOJICKUT J0paOOTKE B IPYTOM I[€XE, OTHOCHUTCS:

a) K He3aBEepILICHHOMY ITPOU3BOICTBY;

0) k mosry(abpukaraM cOOCTBEHHOTO ITPOU3BOJICTBA;

B) K TOTOBBIM U3JICTHUSIM;

T') HET MPaBUJILHOTO OTBETA.

18. Pa3paboTka mpor3BOACTBEHHON MPOrpaMMbl OJHOBPEMEHHO MO MPEANPUSITHIO
U 1I€XaM XapaKTepHa:

a) JUIsl IOTOYHOIO MPOU3BOJCTBA;

0) 1751 €TMHUYHOTO MPOU3BOJACTBA;

B) JUIsl MaCCOBOTO IMPOU3BO/ICTBA;

r) JJis CEpUMHOTO MPOU3BOJCTBA.

19. Ilpm xakoM TUIE TMPOU3BOACTBA IUIAHUPOBAHHE TPOU3BOJCTBEHHON
MporpamMMbl  3aTPYJIHEHO OTCYTCTBUEM K MOMEHTY €€ COCTaBJICHUS TOYHO
YCTaHOBJICHHOW HOMEHKJIATYPbI WJIM KOMIUIEKTHOCTH W3/1EIUH:

a) MpY MOTOYHOM MPOU3BOJICTBE;

0) nMpu €TMHUYHOM MPOU3BOJICTBE;

B) IIPY MacCOBOM IIPOU3BOJICTBE;

I') IPU CEPUIHOM ITPOU3BOCTBE.

20. Tlpu kakoM THUIE NPOU3BOJICTBA MPOU3BOJCTBEHHYIO IMPOTpaMMmy Haao
pa3palaThIBaTh U paclpeaesiaTh 0 KBapTajiam:
a) MpY MOTOYHOM MPOU3BOJICTBE;
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0) Mpu €IMHUYHOM MPOU3BOJICTBE;
B) IIPM MacCOBOM MPOU3BOJICTBE;
T') IPU CEPUMHOM MPOU3BOJICTBE.

21. CymHOCTh OpraHu3alyu TpyJa Ha IPOMBIIUICHHOM MPEANPUSTAN COCTOUT:
a)B  OpraHu3aldd  TEXHOJIOTMYECKHMX  IPOLECCOB  Kak  COBOKYIHOCTH
OpraHU3AlMOHHBIX CBSI3ed W pELIEHUHM, COCTaBISAIOINIMX CYHIECTBO JII0OOTO
IIPOU3BOJICTBA;

0)B CO3MaHWM OMNPEACICHHOW CTPYKTYpbl WJIM CHUCTEMBI W3 MHOXECTBA
AJIEMEHTOB, B TOM YHCJIE 3JIEMEHTOB TPYAOBOU AEATEIBHOCTH;

B) B pallMOHAJIbHOM UCIIOJIb30BaHUU UMEIOLIUXCS PECYPCOB MPEATNPUSITHUS;

r) B IIOCTPOCHUU PAIMOHAIBHOTO TMOPSAKAa MPOTEKaHUs TPYIOBOro Mpolecca
C y4eTOM XapaKTEPHBIX 0COOEHHOCTEH MpEeANPUSATUS (otpaciu
POMBIIIUIEHHOCTH).

22. TpynoBoi mpolecc B CTPYKType MPOU3BOACTBEHHOTO IIPOLiecca — 3TO:

a) COBOKYITHOCTb JNEUCTBUN WCTIOJIHUTENS (rpynmbl UCTIOJTHUTENEH )
o MpeoOpa3OBaHHUIO TPEIMETOB TpyJa B KOHCYHBIH MPOAYKT, BBITOITHIECMBIX
Ha pabounx MecTax;

0) mocie10BaTeIbHOCTh TEXHOJIOTUYECKUX orieparui, HEOOXOIUMBIX
JUTSL MOCTUKEHUS 1IEIH MPOU3BOICTBEHHOTO MPOIIeCCa;

B) MPOIIECC TPEBpAIlCHUs] TpeaMeTa TpyJla B TOTOBYHO NPOJYKIIMIO Ha OCHOBE
U3BECTHOM TEXHOJIOTHH;

) IPOIIECC BO3JCHCTBUSA MAIMHBI WM WHCTPYMEHTA Ha TpEeAMET Tpyna,
B PE3YJITATE€ KOTOPOTO MPOUCXOTUT U3MEHEHHUE €T0 COCTOSTHUSI.

23. YcrtaHoBIEHHE TEXHUYECKH OOOCHOBAHHBIX HOPM Tpyna sl paOOTHUKOB —
3TO:

a) orJiaTa U CTUMYJIMPOBAaHHUE TPYAA;

0) opranu3anus pabo4nx MECT;

B) TEXHUYECKOE HOPMUPOBAHUE TPY/Ia;

') OXpaHa Tpy/Ja.

24. Pa3paboTka CHCTEMBI MEp IO COXPAaHEHHWIO KU3HU U 3I0POBbS PAaOOTHUKOB B
MPOIIECCE TPYTOBOM JEATEIBHOCTH — 3TO:

a) oTuIaTa ¥ CTUMYJIMPOBAHHE TPY/a;

0) opranuzanus pabounux MecCT;

B) TEXHUYECKOE HOPMHUPOBAHUE TPYAQ;

') OXpaHa TpyJa.

25. Omnpenenenue (HOpMbI, CUCTEMBbl U KPUTEPUEB OIUIATHI U CTUMYJIUPOBAHUS
TpyJa pabOTHUKOB — 3TO:

a) oIulaTta ¥ CTUMYJIMPOBAHHE TPY/a;

0) opranuzaius pabo4nmx MecT;
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B) TEXHHYECKOE HOPMHUPOBAHUE TPY/IA;
') OXpaHa Tpy/Ja.

26. BcnoMoraTenbHOE BpEMS — 3TO:

a) BpeMsl, 3aTpayuBacMoe Ha U3MEHEHHE (POpMBI, pa3Mepa U CBOMCTB IIpeaMeTa
Tpy/a;

0)BpeMs, B TEYEHHE KOTOPOTO MPOU3BOAATCS JEHCTBUA, OOecreunBarone
BBITIOJTHEHHE OCHOBHOM pabOThI;

B) BpEMsl, B TEUEHNE KOTOPOIO BBITOJIHSETCS POU3BOICTBEHHAS OIlEpalus;

') BpeMs, CBSI3aHHOE C YXOJOM 3a 00OpYyJOBaHHEM M MOJJEepKaHUEeM padoudero
MeCTa B HOPMaJIbHOM pab0o4YeM COCTOSIHUU Ha MPOTSKEHUU CMEHBI.

27. OnepaTuBHOE BpeMsI — 3TO:

a) BpeMsl, 3aTpauyrBaeMoO€ Ha MU3MEHEHHE (POpPMBI, pa3Mepa U CBOMCTB NpeaMmeTa
TpyAa;

0)BpeMs, B TEYEHHE KOTOPOTO MPOU3BOAATCS JCHCTBUA, OOECHeunBarOLIUe
BBINIOJIHEHHE OCHOBHOM paboOThI;

B) BpEMsl, B TEUEHHE KOTOPOTO BBIMIOJIHSETCS POU3BOJICTBEHHAS OIlepalus;

') BpeMsi, CBSI3aHHOE C YXOJIOM 3a 00OpYJOBaHHMEM M MOJJIEpKaHUEM padboyero
MecCTa B HOpPMAJIbHOM pab04YeM COCTOSIHUU Ha MPOTSKEHUH CMEHBI.

28. IlepekpbpiBaeMO€ BpeMs — 3TO:

a) BpeMs MallMHHO-PYYHOH pa0OThI, BBHIMOJHAEMOW IMPH TOMOIIM MEXaHH3MOB
WJIM MalllMHAMHM TIPU HETIOCPEJCTBEHHOM YYACTHH UCTIOTHUTEIIS;

0) BpeMsl BBIIIOJTHEHUS] OCHOBHOM, BCIOMOTaTe€IbHONW U pabOThI O 0OCITYKUBAaHUIO
B [epuoJ  MAalIMHHOW  (aBTOMATHYECKOH,  ammapaTypHoi)  paboThI
000pyI0BaHUS;

B) BpeMsi  BBIMIOJHEHHUS BCIIOMOTATENIbHBIX W paboT 1o  0OCTyXKHUBaHUIO
npu HepaboTaroeM 000pyA0BaHNH;

r) BpeMsi, B TEYEHHME KOTOPOro HCIIOJIHUTENb HabOmomaer 3a paboToi
000py/I0BaHus U 00ECTICUNBACT 33JaHHBIC TAPAMETPHI.

29. Bpemst akTUBHOTO Ha0JIIOJIEHUS — 3TO:

a) BpeMs MAalIMHHO-PYYHOH pa0OThl, BBIMOJHAEMOW IMPH MOMOIIM MEXaHH3MOB
WM MalllMHAMM TIPU HEMOCPECTBEHHOM YYaCTHH UCTIOTHUTEIIS;

0) BpeMs BBITIOJTHEHUSI OCHOBHOM, BCTIOMOTaTeIbHON U pabOThI IO 00CTYKMBAHUIO
B [epuoJ  MAalIMHHOM  (aBTOMAaTHYeCKO#,  ammapaTypHoi)  paboThl
000pyI0BaHUS;

B) BpeMsI  BBINIOJIHEHHMSI BCIIOMOTATENBbHBIX U paboT 1o  0OCIyKMBAaHHUIO
pu HepaboTaroIeM 000pyI0BaHUY;

T) BpeMs, B TEUEHHE KOTOPOTO HCIOJHUTENb HalOmogaer 3a paboToi
o0opyioBaHus U 0OecIieunBaeT 3aJaHHbIe TapaMeTpBhI.
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30. HecBoeBpemeHHasi Mojaya MaTepUaJOB U ChIpbsA, MepebouM B Moaaue
HEPTOMCTOYHUKOB, HEUCTIPABHOCTU 000PYAOBAHUS OTHOCST:

a) K IepepbIBaM, CBA3aHHBIM C HAPYLICHUEM TPYI0BOW AUCUUIUINHBL;

©0) K mepepblBaM, CBS3aHHBIM C HapylIeHHEM HOPMAaJbHOIO TEYCHHSA
IPOM3BOJICTBEHHOTO MPOIIECCa;

B) K IlepephIBaM Ha OT/AbIX;

T') K TIepepbhIBaM, YCTAaHOBICHHBIM OpTaHHU3aI[eil MPOU3BOICTBEHHOTO MPOIIecca.

31. K MeToay HEmOCpeACTBEHHBIX 3aMEPOB OTHOCHUTCS:

a) U3y4YeHHUE MPOJOJKUTEILHOCTH 3aTpaT pabouyero BpeMEHH Ha MNPOTSHKEHUH
CMEHBI;

0) HaOyo/leHue ¥ U3MEPEHHE JUIMTENIbHOCTH OTAEIBHBIX MOBTOPSIOLINXCS
3JIEMEHTOB OIEPALINH;

B) mapajuieJbHOE TIpoBeeHue Gpotorpadunr U XpOHOMETPaXKa;

T') U3y4eHHE MPOJODKUTEIBHOCTH 3aTpaTr pabo4yero BPEMEHH, BO3HHKAIOUIMX Ha
MPOTSKEHUH CMEHBI.

32. C nomotpio potorpaduu pabouero BpeMeHH UCTIOJTHUTEIS:

a) yCTAaHABJIMBAIOT TPUYMHBI BO3HUKHOBEHHUS TIOTEPh pabodero BpPEMEHH Ha
MPOTSHKEHUN CMCHBI;

0) MoTy4aroT UCXOHbIC JJAHHBIC I pa3pabOTKH HOPMATHBOB U HOPM BPEMEHU Ha
OTJIETIbHBIE YaCTH MPOU3BOJACTBEHHOM OTepaIny;

B) OCYIIIECTBIIAIOT MOUCK PE3EPBOB HCIOIB30BAHUS 000PYAOBaHUS BO BPEMEHH;

r) HAOMIOIAIOT JJIsi ONpENeNieHUusT U aHaliu3a CTPYKTYypbl paboyero BpeMeHU
VICTIOJIHUTEJIEH.

33. C moMomuIb0 XpOHOMETPaXka:

a) BBISABIIIOT IPUYMHBI BO3HUKHOBEHUS TIOTEPh Pab0YEero BpeMEHH;

0) MOJy4aroT WCXOAHBIE JaHHBIE i1 pa3pabOTKM HOPMATHUBOB Ha OTJIEJIbHBIC
omnepanuu;

B) U3y4aloT MEPEIOBbIC TPUEMbI U METO/IbI TPYA;

r) HAOMIOMAIOT I ONpENeNieHUsT W aHaliu3a CTPYKTYpbl pabodyero BpeMeHU
VICTIOJIHUTENIEH.

34. Usydenne 3arpar pabodero BpeMEHH Ha OCHOBE BBHIOOPOYHBIX HAOIIOICHUH,
MIPOBOJIMMBIX B CIIyYailHO BHIOpaHHBIE MOMEHTHI — 3TO:

a) METOJ, MOMEHTHBIX HaOJIIOJICHU;

0) XpOHOMETpaXK;

B) hotorpadus:

) GOTOXPOHOMETPAK.

35. Db dexTuBHBIN rog0BOM (HOHI paboUero BpEMEHH OMPeIeseTCs:
a) KaJeHAapHbIM (POHIOM pabouero BpeMeHU;
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0) kasieHmapHbiM (OHAOM pabodero BPEMEHU W UYWCIOM TUTAHOBBIX BBIXOJHBIX
JTHEH;

B) HOMUHAJIbHBIM (DOHJIOM pabo4Yero BpEMEHU U YHCIOM HEBBIXOJIOB Ha paboTy IO
Pa3IMYHBIM PUYNHAM;

T') YMCJIOM BBIXOJHBIX JIHEM COTrjacHO TpapuKy U HEBBIXOJaMHU Ha PadoTy.

36. CniucoyHasi YUCIEHHOCTh — 3TO:

a) YUCJICHHOCTh PAOOTHUKOB 32 YCTAHOBIICHHBIN MIEPUO] BPEMEHH (MECSIII, TO/);

0) KOTMYECTBEHHAS XapaKTEPUCTHKA TPYIOBBIX PECYPCOB (IIepcoHaa);

B) YMCJIO PAOOTHUKOB, KOTOPBIE €KECYTOYHO JTOJDKHBI HAXOAUTHCS Ha padoTe s
BBITIOJTHEHUS MPOU3BOACTBEHHOW MPOrPAMMBI;

T) YACII0O  PAOOTHUKOB, HEOOXOAUMBIX NPEANPHUATAIO  JIJII  BBIMOJHEHUS
MIPOU3BOJICTBEHHON ITPOTPAMMBL.

37. Texunuecku 0OOCHOBAHHBIMHU SIBJISIOTCS HOPMBI TPY/a:

a) YIUTHIBAIOIIME BEIIMYUHY 3aTpaT pabovero BPEMEHHM Ha CIWHMITY POIYKIUH,
pacder 3arpy3ku 000pyI0BaHHS M pabOUNUX MECT;

0) pa3paboTaHHBIE HAa OCHOBE TMEPEIOBBIX TEXHUYECKHX U OPTaHU3AIMOHHBIX
pelIeHui Il JaHHOTO pabovero MecTa;

B) pa3pabOTaHHBIE C YYETOM ONTUMAJbHOTO KCIOJIb30BaHUS O0OpYI0BaHUS,
pabouero BpeMeHU UCTIOIHUTENEeH U ICUXO(PU3UOIOTHIECKUX HOPMATUBOB;

r) obecrnieunBaromue SPGEKTUBHOEC HCIOJIB30BAaHWE IPOU3BOJICTBEHHOIO U
TPYJOBOTO MOTEHIIMAJIA TPEATPUATHUS.

38. Hopma BpemeHu - 3TO:

a) 00beM BBIITYCKAaeMOIl arperaToM B €MHUILY BPEMEHU MTPOIYKIIUH;

0) 3aTpatThl pabo4ero BpeMEHH Ha 00CITyKUBaHHUE €IUHULIBI 000PYA0BaHMS;

B) YMCJIO TPOM3BOACTBEHHBIX OOBEKTOB, OOCTYKHUBAEMBIX OJIHUM HCHOIHUTEIIEM
WM TPYNION paboyux;

I') KOMYECTBO TMPOAYKIHMH, KOTOPOE JODKHO OBITh  BBIMYIIEHO  OJHHUM
UCIIOJTHUTENIEM WJIM TPYNION pabo4ynX 3a YCTAaHOBJIEHHBIA MEPHO] BpeMEeHH (dac,
CMEHY).

39. Hopma BbIpabOTKH - 3TO:

a) 00bEeM BBIITYCKAEMOM arperaToM B €IMHUILY BPEMEHHU MPOIYKIIHH;

0) 3aTpaThl paboYero BpeMeHHU Ha 00CITyKUBaHUE €IUHUIIBI 000Dy 10BaHUS,

B) YMCJIO MPOMU3BOJICTBEHHBIX OOBEKTOB, OOCITYKMBAEMBIX OAHUM HUCIOJHUTEIEM
WM TPYMNIon paboyux;

') KOJIMYECTBO TNPOAYKIUHU, KOTOPOE JOHKHO OBITh  BBIMYIIEHO  OJHUM
WCITOJTHUTEJIEM WJTU TPYNION pabodumx 3a YCTAaHOBJICHHBIM MEPUO] BpeMeHH (dac,
CMEHY).
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40. dakTopkl pocTa NPOU3BOAUTEILHOCTH TPY1a HA MPEANPUATHH — 3TO:

a) BO3MOKHOCTH SKOHOMHUHU OOIIECTBEHHOTO M KMBOTO TPYyHAa, KOTOPBIE XOTS U
BBISIBJIIEHBI, HO 10 Pa3HBIM [IPUYMHAM €I1I€ HE UCII0JIb30BAHBIL;

0) HEe MCIOJI30BAHHBIE €Il€ HA MPEANPUITHH BO3MOXHOCTH SKOHOMUU TPYIOBBIX
pecypcoB;

B) IBIKYIIME  CWJIbL, I[OJ  BIUSHAUEM  KOTOPBIX  HM3MEHSAETCS  YpPOBEHb
IPOU3BOAUTENILHOCTH TPYAa;

T') BBISIBIICHHBIE, HO HE PEAJIM30BaHHBIE BO3MOKHOCTH 3aTpaT KUBOTO TPyAa.

A2. Bonpochl o TeMmamM

1. Yro Takoe «pOnU3BOACTBEHHBIN MEHEIKMEHT», U KAKOBO €r0 MECTO B CUCTEME
YIPABJICHHS OpraHU3aluen?

2. Kt0 3aHMMAaeTcs MpOU3BOACTBEHHBIM MEHEIKMEHTOM B OpraHU3auu?

3. Ilpoanamu3upyiite, Kak  pErIAMEHTHPOBAH  IpPOLECC M METOMBI
IIPOU3BOJICTBEHHOI'O MEHEP)KMEHTA B OPraHU3aLlUN.

4. KakoBbl  mpeaMeTHble  00JIaCTU  MPOU3BOJICTBEHHOIO  MEHEIHKMEHTA,
ocyuiecTBisieMble B opranuzanuu? Kakue Qaktopbl ompenenstoT MX COCTaB U
B3auMoJicrcTBUE?

5. C KakoW UENbI0 BBIJACISIOTCA OTAENbHbIE (YHKUIMU MPOU3BOACTBEHHOIO
menemxmenta?  [Ipoananmsupyiite coctaB W pacnpeaeneHue  QyHKIUAN
IIPOU3BOJICTBEHHOI'O MEHEIP)KMEHTA B OPTaHU3ALINH.

6. Kak MOXHO OLEHHTH YPOBEHb KAaueCTBA CHCTEMBI IPOU3BOACTBEHHOTO
MEHEKMEHTA B OpraHU3alun?

7. HazoBure  1eneBble  mapaMeTpbl  (MPUOPUTETHI)  MPOU3BOACTBEHHOI'O
MeHeKMeHTa. O00CHYHTE, TOYeMY OHU SIBJISIOTCS IPUOPUTETAMHU.

8. MoxeT 51 ObIThb JOCTUTHYTA 1I€JIb MOJYYEHUs MPUOBLIM U PEHTAOEIbHOCTH,
€CJIM HapyIIaeTCsl IPUHIMUIT SKOHOMUYHOCTH?

9. Yto umeercs B BUY, KOTJa TOBOPUTCSI, YTO IMTPOU3BOIUTEIIBHOCTh OpraHNu3alun
— «OTHOCHUTEJIbHBIN KPUTEPUI?

10. Kakue TunHUuYHBIE NOKA3aTEIN NPOU3BOAUTEIBHOCTH OTPAXKAIOT KayeCTBO
IPOIYKIMHU, CPOKH BBIMOJHEHUS 3aKa3a U THOKOCThH?

11. Kakumu KpuTepusMH JOJDKEH PYKOBOJCTBOBATHCS  YIIPABICHUECKUU
HEepCOoHaJ MPU BBIOOPE KOHKPETHOTO MOKAa3aTesl IPOU3BOAUTEILHOCTH?

12. Yro BrioyaeT B ce0sf MOHATHE «IIPOU3BOJCTBEHHBIM IOTEHIIHAI
IPEANPUATHS ?

13. Knaccudukauus pabounx MECT U UX MPOU3BOICTBEHHBIN MOTEHIINAI

14. Kak u3mepsieTcss BeIM4rHa POU3BOJCTBEHHOIO TOTEHIMAIA IPEAIPUITHS ?
15. DOxoHOMHMYECKas OLEHKA POM3BOJACTBEHHOIO ITOTEHIUANIA IPEAIPHUITHS.

16. CopepxaHue u OLEHKA THOKOCTM H MOIIHOCTA HPOU3BOACTBEHHOTO
ITOTEHIAAJIA ITPEAITPUATHS.

17. Meroasl yIIpaBJICHUSA dbopMupoBaHreM u HCII0JIb30BaHUEM
IIPOU3BOJICTBEHHOTO ITOTEHIMAIIA ITPEIITPUATHS.
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18. Ymepd OT  HEOOWCHOJB30BaHUS  MPOU3BOACTBEHHOIO  MOTEHLHMAJA
MPEANPUATHS.

19. Kak coBeplilieHCTBOBATh padOTy MPEANIPUATUS?

20. IIpom3BOACTBEHHBIN MOTEHIHAI U CTOUMOCTD IPEINPUATHS.

21. Yro noHuMaercs IMOJ MNPOU3BOJACTBEHHBIM NPOLIECCOM, €ro CYIIHOCTh U
cocras?

22. KakoBO coJiep’KaHuE OCHOBHBIX MPOU3BOICTBEHHBIX MPOIIECCOB?

23. JlaiiTe ompeaesieHHEe YaCTUYHOTO MPOM3BOJICTBEHHOTO MPOLECCA, HA30BUTE
Pa3HOBHUIHOCTH COCTAaBIIIOIIMX €r0 ONeparuii?

24. KakoBa CTpyKTypa NpOU3BOJACTBEHHBIX TPOLIECCOB?

25. HazoButre OCHOBHBIE MPUHLMIBI  OPraHU3alUd  IPOU3BOJCTBEHHBIX
IIPOLIECCOB.

26. Yrto noHMMaeTcs Mo NPOU3BOJCTBEHHBIM IIUKIIOM U KaKOBa €r0 CTPYKTypa?
27. B qeM pasnuuue HOHSTUN «ITPOU3BOACTBEHHBIN rporecc u
MPOM3BOJCTBEHHBIN [TUKI»?

28. Ilepeuncnure BUIbI JBUKEHUS TPEAMETOB TPYyAa B MPOLIECCE TPOU3BOJICTBA.
29. HazoBuTE OCHOBHBIE MYTHM COKpAUIEHUS MPOU3BOJACTBEHHOTO IMKJIA U €ro
BJIMSIHAE HA YKOHOMHUYECKHUE NTOKA3aTeNI OpraHUu3allkH.

30. Kak cBs3aHbl MexXay €000 HAyYHO-TEXHUYECKUW YPOBEHb MPOAYKLHMH M
JUIUTEJIbHOCTh MPOU3BOJACTBEHHOIO LMKJA €€ M3roToBIeHUs? KakoBbl OCHOBHbBIE
3aJla4y OpraHu3aluy MpoOU3BOJICTBA?

31. Urto Takoe CTpyKTypa MNpPOM3BOJICTBEHHOIO IIpoLecca M 4YE€M OHa
omnpenensercs?

32. Yro mnoHuMaeTcs MOj MpOoLEccOM BOOOLIE U MO IPOU3BOIACTBEHHBIM
MPOIIECCOM B YaCTHOCTHU?

33. Kak nogpazaensiroTcsi IpOU3BOICTBEHHBIE TPOLIECCHI HA MPEATIPUSI TN ?

34. B uewm oTauune BCIIOMOTATENFHOTO U 00CTYKUBAIOIIETO MPOIECCOB?

35. Kakoe 3nauenue umeet auddepeHimanys mpou3BoCTBEHHOTO Mpoliecca Ha
OCHOBHOW, BCHOMOTraTeldbHBIM U oOcmyxuBaomuii? IlpuBenure mnpumepsl
noo0HOM muddepeHnraim s OpraHu3aImH.

36. HazoBuTe OCHOBHBIE IPUHIIMIIBI OPTaHU3AIMU TPOU3BOJCTBEHHOTO ITPOLECCA
Y PACKpOMTE UX COJIEPIKAHHUE.

37. Yro Takoe MpOU3BOJCTBEHHAS OINEpalysi U KaKk OHU KIACCUPUIUPYIOTCS?

Baok B. 3agaHusi peKOHCTPYKTHBHOIO YPOBHS (KYMeTb»)

B1. IIncbMeHHas padoTa

1. ITpon3BOACTBO KaK OOBEKT yIPABIICHUS

2. llenu, 3aga4u ¥ MPOIIECC YIIPABICHUS TPOU3BOACTBOM

3. YpOBHU CTpaTErHYECKOTO TUIAHUPOBAHUS.

4. CocTaBisoliye MUKJIa TPOU3BOICTBEHHOTO MEHEIKMEHTA

5. Meroapl ynipaBiieHUs B POU3BOJICTBEHHOM MEHEKMEHTE

6. DTambl, OCHOBHBIE TOAXOJBI K TPOTHO3MPOBAHHMIO. TOYHOCTH W MPOBEPKA

IpOrHo30B. BeiOop MeTo1a mMpOrHO3UpOBaHMUS.
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7. JaiiTe XxapakTepUCTUKY MIPOU3BOJICTBEHHON CTPAaTErUu U €€ pa3padoTKe.

8. Poap mpon3BOJICTBEHHOM CTPATETUU B CTPATETMYECKOM MEHEIKMEHTE.

9. Ilinan npou3BOACTBA: POJIb, COJIEPHKAHUE U XAPAKTEPUCTUKA COCTABIISIOIINX.

10. Knaccudukanus paboyux MECT U UX IPOU3BOICTBEHHBIN MOTEHIUAT

11. DxoHOMHUECKAsA OLIEHKA ITPOU3BOICTBEHHOTO MOTEHIIMAIIA IPEINIPUATHS.

12. Conepxanre ¥ OIlICHKAa THOKOCTM U MOIIHOCTH IPOU3BOJICTBEHHOIO
MMOTEHIHUAJIA TPEAITPUATHS.

13. MeTtojibt yIpaBJIEHUS dbopmupoBaHUEM u UCIIOJIb30BaHUEM
MIPOU3BOJICTBEHHOTO MMOTEHIINANIA IPEIPUATHS.

14. Ymiep0  oT  HEJOWCNOJB30BaHUSI  MPOU3BOACTBEHHOTO  IMOTCHIIMAJA
NPEANPUSATHUS.

15. TIpon3BOACTBEHHBIN MOTEHIIMAT K CTOUMOCTb IPEANPUSITHSL.

B2. TemaTuka pedepatoB

1. OueHka coCTOSIHUSA U MEPCHEKTUBBI Pa3BUTHUS MPOMBILIEHHOCTH B Poccum.

2. Vctopus pa3BUTHUS IPOU3BOJCTBEHHOTO MEHE)KMEHTA.

3. XapakTepucTuKa TEXHOJIOrH4eCcKoro ykiaaa Poccun.

4. Uepapxus cTpateruii Npou3BOACTBEHHOIO MPEINPUATHS.

5. OueHka npou3BOJICTBEHHOI'O MOTEHIMAJIA TPEAPUATHS.

6. DopMHUpOBaHUE CTPYKTYPhI yIIPaBJIEHUS TPOU3BOIACTBEHHOTO MPEANPUSITUS
7. Metonbl pa3paboTku 3G (HEKTUBHBIX YIIPABICHYECKUX PEIICHUN.

8. Metoabl, yHKIIUN U GOPMBI KOHTPOJISA TPOU3BOJACTBEHHON JAEATEIbHOCTH.
9. AHaIM3 CUCTEMBI YIIPABJICHUS KA4€CTBOM MPOU3BOICTBEHHOT'O MPEANPUITHUSA.
10. Ananu3 cuctembl omnepatuBHoro ymnpasienus (MRP, MAP, «kanGany,
«TOYHO B CPOK»).

11. OcobeHHOCTH yIpaBieHUs MEPCOHATOM ITPOU3BOJACTBEHHOTO MPEIIPHUSITHUS.
12. UndopManimoHHbIE CHCTEMBI B TPOU3BOJCTBEHHOM MEHEIKMEHTE.

13. Opranu3auOHHO-TEXHOJOTHYECKOE MPOEKTUPOBAHHE TUOKUX
POU3BOJICTBEHHBIX CHUCTEM.

14. Pa3paboTka  cTpaTeruu TOpw  BBIOOPE  ACCOPTUMEHTHOW  TOJUTUKHU
NPEAIPUATHS.

15. CoBpeMeHHBIE METO/IbI OLICHKU KOHKYPEHTOCTIOCOOHOCTH.

16. OcoO€HHOCTHU U BUbl KOHKYPEHIIUU B COBPEMEHHBIX YCIOBUSIX.

17. Ctanuu npoeKTUPOBaHUS OPTaHU3alMK TPOU3BOJICTBA.

18. TexHOJIOTHYECKHE CHCTEMBl KaK COCTaBHas 4YacThb MPOU3BOJCTBEHHOMN
CHUCTEMBI.

19. IlpoexTupoBaHUE MOJIEIH KOHKYPEHTHOTO IMOBE/ICHUS HA PHIHKE.

20. Opranuzanus ynpapieHHUsl pUCKOM IPOU3BOACTBEHHOTO MPEANPUSITHUS.
21.NuBecTUIMOHHAS AKTUBHOCTH KaK yCJIOBHUE PaCIIMPEHHOTO
BOCIIPOU3BOCTBA.

22.MeTobl 1 CrTOCOOBI OCBOSHHSI HOBOTO M3JICTUS B TIPOM3BOICTBE.

23. Cucrema OLIEHKH YPOBHSI KauecTBa NPOIYKIIHH.

24.OcoOeHHOCTH OPraHU3aMOHHOTO TOCTPOEHUS B c(hepe MPOU3BOJICTBA.
39



25.Anann3 3¢ (QEeKTUBHOCTH KOMMYHHUKAllUd B CHCTEME MPOU3BOJCTBEHHOTO
MEHEIKMEHTA.

B3. TemaTuka npe3eHTANNI

[Ipeanpustue kak 00bEKT OpraHU3alMy MPOU3BOACTBA

ConepxaHue onepanuoHHON U MTPOU3BOJICTBEHHOM AESTEIbHOCTH

CocTtaB nNpoOU3BOJCTBEHHOU CTPYKTYPhI IPEANPUSITHS

@opmbl crielannu3aii IPOU3BOACTBEHHBIX MTPOIECCOB U MPEANPUATHIA
[IoHaTHE O TPOU3BOJACTBEHHOM IIPOLIECCE M OCHOBHBIE IPUHLHUIIBI €r0
OpraHHU3aliu

6. PaBHOBecHBII 00BEM MMPOU3BOJICTBA U PAaBHOBECHAS 1I€HA

7. CTpyKTypa Mpou3BOACTBEHHOTrO Mpoiiecca

8. IIpomomKUTENbHOCTh U CTPYKTYpa MPOU3BOJCTBEHHOIO IUKJIa U3TOTOBJICHUS
17163 (SN 158

9. Tumbl IPOU3BOJCTBA U UX TEXHUKO-DKOHOMUUYECKHE XapaKTEPUCTUKHU.

10. ITpon3BOACTBEHHBIN IUKJI U3TOTOBICHUS U3ACTUN

11. DnemMeHThI CTPYKTYpbl TPOU3BOJICTBEHHOTO LIUKJIA.

12. TeXHUKO-3KOHOMUYECKUE XaAPAKTEPUCTUKHU TPOU3BOJICTBEHHOTO LIUKJIA.

13. Komruiekc paboT 1o co3gaHui0 HOBOM TEXHUKH.

14. KommiekcHas moAroToBKa Mpou3BO/ICTBA

15. Buapl cnenuanus3anuy MpoU3BOACTBEHHBIX IMPOIECCOB U MPOU3BOACTBEHHBIX
MOJpa3ACICHUN.

16. Ctaguu m sTarnsl TPOEKTHO-KOHCTPYKTOPCKOW IMMOATOTOBKH IMPOU3BOJICTBA.

17. Opranuzanusi TEXHOJOTUUECKON MOATOTOBKHU ITPOU3BO/ICTBA

18. Craguu u 3Tanbl TEXHOJIOTUYECKON MOJITOTOBKHU MPOU3BO/ICTBA.

19. Cranpaptuzanuss W yHAQUKaIUss B TEXHOJOTHMYECKOM  MOJTOTOBKE
MIPOU3BO/ICTBA.

20. Opraau3zanusi OCBOEHUS IMPOU3BOJICTBA HOBOM TEXHUKHU

21. Opraau3anrioHHasi TOATOTOBKA IPOU3BOJICTBA

22. OCHOBHBIE ITPOU3BOJICTBEHHBIE TEXHOJIOTUYECKHUE MPOLIECCHI

23. OnepanvoHHBIN U IPYTUe BUIBI KOHTPOJISI B COOPOYHOM IMPOU3BOJICTBE

24. Metoasl (hopmooOpazoBaHusi U 00pabOTKH JIeTasei.

25. Buzpl KOHTPOJISI B TPOU3BOICTBEHHOM IIPOLIECCE.

Nk W=

Bbaok C. 3ajanusi NpaKTUKOOPUEHTUPOBAHHOTO YPOBHS J1JIsl
AMATHOCTUPOBAHUSA C(POPMHUPOBAHHOCTH KOMIIETCHIU («BJIAIETH))

Cl1. Keiic-3amaum.

Curyauus aia ananusa 1. «Co0cTBeHHOE 1€710)»
[Toutrm 15 ner Amnacracus CakypoBa mpopaboTasia Ha KPYITHOM
BBICOKOTEXHOJIOTUYHOM MPEANpUsATUH. B mocnegnue roapl ena Ha HEM IIUIH BCE

XYKC, U TOJIbKO HCIABHO CUTYyallusd CTaJia BBIIIPABJIATHCA. Bnaroz[apﬂ pa3pa60TKe n
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pealn3alnyyd KOMILJIEKCHOM MpOTrpamMMbl MO YIyUYIICHUIO PaOOThl MpeArnpHusiTHS,
3aKa3pl NOTpPEOUTENEN BBIPOCIH, IPOU3BOJUTENIBHOCTh TpPyZJa M KayeCTBO
OPOAYKIMH MOBbICHINCH. OIHAKO BHE3AIHO pa3pas3wiics (PUHAHCOBBIA KPU3UC B
cTpaHe. B COOTBETCTBMM € PEIICHHEM HOBOTO HCIIOJHUTENBHOIO JUPEKTOPA
COKpaTUTh Npou3BOACTBO AHactacuss U 50 ee COCIyXMBLEB ObUIM YBOJICHBI.
AHacTacuM IPUILIOCH MCKAaTh APYTYIO0 paboTy, HO yCHJIUS HECKOJBKHUX MECSLEB
HU K yemy He mnpuBenu. COepekeHHs MOAXOJMJIM K KOHIy, U OHa Hayala
NOHEMHOTY TMaJaTh IyXOM. AHAacTacusi TMOHHMMAaja, 4YyTo HaWTH cebe MecTo B
PBIHOYHOM MPOMU3BOJICTBE MOYKHO, OTBETHB Ha BONPOC: KOMY M YTO OHA MOXKET
IPEMIOKHTB, 3a YTO XOPOILIO 3araTaT? CMOXKET JIM OHA MOBJIMATH HA COKPAILIEHHUE
3aTpaT Ha npou3BoAcTBO? Eciin cMOXeT, TO ycrnex 0XKHIaeT U ee, U paboTonaTes.
OnHa 13 TpaJAULMOHHBIX IPUYMH IIPOBAJIOB B OU3HECE — paccyskaana AHACTacHs, —
UTHOpUpOBaHUE KIMEHTOB. [lcuxoisiorusi, koTopas 3aMKHyTa Ha WHCTHUHKTE
BBDKMBAHUSA, HE CIIOCOOHA MEPEUTH Ha TOUKY 3peHus kiaveHTa. HyxHo HaillTH TO,
YTO co3acT 00TraTcTBO.

AHacTacus cTajia COCTaBJIATh CIUCOK cep KU3HU, B KOTOPBIX HYXKIbI JIFOJeH
HE YJIOBJIETBOPEHBI BOOOIIE WM YAOBIETBOPEHBI HETOCTATOUHO Xopoio. OHa He
OrpaHMYMBajIach y3KMM HaOOPOM TOBAapOB M YCIIYT WJIM reorpadueil KOHKPETHOTO
paiioHa.

«Kakue mpoOsieMbl OOBIYHO BO3HMKAIOT Yy B3pPOCHBIX JIOJICH Moche
npoOyxaeHus? — nymana oHa. Kak ux MoxxHo pemuts? UTo JH0au AenaroT, Npuas
C paboTbl, KOrja yCTaliM, a JeJ HEBIPOBOPOT — OJEXKAa IOMSIAach, HYXHO
BBITYJIATH coOaKy u ap.? YUeM M0oxHO UM nomoub? Kakue nmpo6iieMbl BOZHUKAIOT Y
BJIAJICJIbLIEB UHAUBUAYAJIbHBIX TOMOB?)

CocraBineHHbI AHacTacued CHOUCOK NpoOJieM Bo3pacTall, Korjza oOHa
CJIy4aiiHO HAaTOJIKHYJIACh Ha OOBSIBIICHUE B Ta3€T€ O BO3MOXXHOCTHU 3aHATHCS

O3€JIEHEHHEM B YaCTHBIX XO3SMCTBAaX. Bckope AHacTacusl yKe BbICA)KHMBAJA
LBETHl M MOJACTpUTAIa Ta30Hbl B HECKOJBKHUX MECTax, M Jela y Hee IMOIUIN
XOpomro. 3aTeM OHa pelIWia OCHOBaTh COOCTBEHHOE €0 — 3aHIThCA
o3eneHeHueM. Torna He MPHUAETCS HEPBHUYATH B MOMCKAaX pabOThl, OHA CTAHET
cama cebe XO3iWKOM © HadaibHUKOM. [IpaBma, oOHa myrajmach MOJHOU
CaMOCTOATEIBHOCTH, HO yCIIEX TaK U MaHMUJL.

[lonauamy neno mUIO MEUIEHHO, HO TOCTENEHHO Bce OOJblle Joaei
y3HaBaIM 0 AesarenbHOocTH AHactacuu CakypoBOM M €€ 4aCTHOTO NpPEIIpUATHS
«AHacTacus» U IPOCUIH 3aHAThCS UX Xo3salcTBaMu. Hexotopsle nompocty Obuin
paabl MEpeNioKUTh HAa HeEe BCE CBOM 3a00Thl 10 O3CJIIEHEHUIO, JIpYrue
NEPEMETHYJIUCH K HEl U3 MpoQecCHOHaIbHBIX (UPM 1O yXoay 3a cagoM. K koHIy
IEPBOrO T0/a CAMOCTOSITENILHOM paboThl AHacTacusl y)K€ 3Hajla: OHAa CMOXET
3apaboraTh Ha Xu3Hb. OHa cTajJa paCWIUPATH KPYr CBOEH JAESITEIbHOCTH:
NOJKapMIIMBaJIa U MpONalbIBajia Ta30Hbl U CAJMKH, MOJACTPUrajga KyCTapHHUKU.
Heno mo xopomio, u AHacTacus HaHsja ce0e B TMOMOIIb JBYX PabOTHHUKOB,
NOJYMBbIBaja 1 O JAJIbHEHUIIIEM PaCIIUPEHNUH Jena.
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Bomnpocsr:

1. Kakue mpoOiieMbl BO3HMKAIOT Yy KIHEHTOB AHactacuu CakypoBoii?
Hackonbko OHa B COCTOSIHUM MOMOYb UM PELIUTH UX?

2. Kakum o0Opa3oM KJIMEHTbl AHACTaCHMM CKOpEe BCEro OyayT OIEHUBATH
Ka4yecTBO €€ paboThI?

3. KakoB cratyc AHacTacu B YaCTHOM IPEAIIPUITHN?

4. Kakue (yHKUMM YNpaBlIEHUs OHA JOJDKHA B3ATh MOJ| CBOM KOHTPOJIb W
peanuzaiuio?

5. Yto BeposiTHEE BCero moTpedyeT MPOTHO3UPOBAHUS U TITIAHUPOBAHMS?

6. Kakoe o6opynoBaHue MOXKET TOHAI0OUTHCST AHACTacuu?

7. IlogymaiiTe, Kakoe pelIeHHWE MO WHBEHTAp M 3amacaM OHa JOJDKHA
CHUCTEMaTUYECKH IPUHUMATD?

8. Kak ona momxkHa cocTaBisaTh pabounit rpaduk? Uto MoxeT moTpeboBaTh
W3MEHEHUM B rpaduKe U 3aCTaBUTh AHACTACHUIO MEPEILIAHUPOBATh paboTy?

9. Kakue BuIbI TEKYLIErO PEMOHTA MPUXOAUTCS BBIIIOJIHATh AHacTacun?

10. Hackonpko BaxHa a1 pabOThl AHAcCTacHMM TrapaHTHs KayecTBa?
(O6BsicHuTe mospodHeEe.)

11. KakoBbl MOTYT OBITh NMPEUMYIIECTBA KaXXIOW M3 albTEPHATUB, KOTOPHIE
AHacracusi NpUHHMajla BO BHHMMaHHWE, OOAYMbIBas CIEAYIOIIME MPOOJIEMBI:
paboTaTh Ha OPraHU3AIIMIO UK HA caMy ce0s? PaciupsiTh cBo€ €710 WM HET?

12. Kakue npo6yieMbl MOTYT BO3HUKHYTh Y AHACTACUU C KOHKYPEHTaMH?

13. Yto uenecooOpa3Hee: BbIOpATh CBOIO HUINY Ha PBIHKE YCIYr WA
KOHKYPUPOBaTh CO CIEUUAIBHBIMU (UpPMaMU, OKa3bIBAIOIIUMHU aHAJOTUYHBIC
yciyru?

Curyanus aiaa anaausa 2. Komnanus « ) KykoBcKkue aBUaJTHHAN)

KoHKypeHTOCTIOCOOHOCTh M SKOHOMUYHOCTh B HACTOSAILEE BpPEMS SIBJISIETCS
npeoOiagaromuM  (HakTopoM B paboTe MPOM3BOJCTBEHHBIX NPEINPUATANR U
O0COOEHHO BBICOKOTEXHOJIOTHYHBIX TPOU3BOJACTB. JTa TeMa aKTyalbHa W IS
KoMImannu <«OKyKOBCKHE aBHUATMHUN», KOTOPOW MPEICTOWT PEIIUTh POOIEMBI
3 PEeKTUBHOCTH, €CJIM OHA XOYeT JOCTHYh 3aIlJIJaHUPOBAHHBIX CTPATETUUYECKHUX
1ejael U TOOUThCS YCUIICHHUS BCECTOPOHHEHW POJIM HAa MEXIYHApOIHOM YPOBHE B
aBUAIITMIOHHOM CEKTOPE.

XapakrepucTuka komnanuu. Kommanus <«OKyKOBCKHE aBHAIMHUMY Kak
aBUAITMOHHAs OpTaHu3aIKs OblIa OCHOBaHA B KOHIIE 1990 r. B pe3yibTare CIUSHUSA
W3BECTHBIX aBHAIMOHHBIX NpeAnpusTuii. CaMoJIeThl, CKOHCTPYHUPOBAHHBIEC TAKUMU
NpeAnpUATASIMH, ObUIM TpeJIHa3HAUYCHbl B OCHOBHOM JJIi BOEHHOI'O pBhIHKA U
TOJIBKO YacTh MPOAYKIIMU — JJIA rpakaaHckoro. Hepenko BoeHHas aBuaius Oblia
€IMHCTBEHHBIM 3aKa3yukoM. KpurepueM MNOpoayKIUU ObUIa II€HA, KOTOPYIO
yCTaHABIMBAIM  3aKa3uukd. B OyaymieM  mpeanmosiaraioch — BBITYCKaTh
BBICOKOKOHKYPEHTHBI THI TMPOMYKIIMH, KOTOPBIH HE 3aBHCENI OT 3aKa3uuKa,
KOHTPOJMPYIOIIETOo ero IeHy. Ha MOMEHT [AenoBOro CHHMsHUS MPOU30IILIN
3HAUMTEIHHBIC N3MEHECHHS B SKOHOMUKE M TIOJUTHKEe Poccuu, v, 4TOOBI COXpaHUTD
KOHKYPHUPYIOIIYIO TIO3UIIMIO B aBUAIIMOHHOM CEKTOpE, HE0OOXOAMMO OBLIO CHeNaTh
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CTPATETHYECKUE W3MEHECHUS Uil PACHIUPECHUS TOPIOBJIM HA MEXKIYHAPOIHOM
PBIHKE W JJI1 UCCJIEIOBAHUS PhIHKA MOKYMATENEH HE TOJBKO B FOCYJIapPCTBEHHOM,
HO U B 4YacTHOM cekTope. Duiocodpusi oOCHyKUBaHUS TOKYMaTeled TaKxKe
U3MEHSIACh, CTAHOBUJIACH OOJIee aJIeKBaTHOM OMEepallMOHHON MpoaaKe.

Ouenka AeSITeJIbHOCTH NPOU3BOJACTBEHHBIX OTHeJICHHA. B
MPOMBIIIUICHHOCTH B 1I€JIOM HAOJIOJAJICsS CMajl, KOTOPBIM M BBIHYIWJI MPOBOJIUTH
ATHU CTPATErMYECKUE U3MEHEHU. B nepByto ouepeib U3MEHEHUSI B KOMIIAHUH

KOCHYJIUCH OpraHU3alMOHHON CTPYKTYpBHI, pa3iesIeHHON Ha
MIPOU3BOACTBEHHbIE OTAENEHUs. Kaxxaoe npou3BOACTBEHHOE OTIEIIEHUE CTajlo
HE3aBUCUMBIM IIEHTPOM, a IIEHTpajbHAs IUPEKIHS HCIOJIb30BaTach Kak OaHK,
npemyaras  otAenaMm  (GOHABI MO PHIHOYHOW T1eHe. BHyTpu oTaeneHui
CYIIIECTBOBAJIA TaKHE K€ 00S3aHHOCTH IEHTPAa MPUMEHUTEIHHO K TEXHUYECKUM U
WHKCHEPHBIM CTPYKTypaM. BHyTpM ULEHTpaibHOM JupeKiud Oblla BBEICHA
JOJDKHOCTh 3aMECTUTENSI TJIABHOTO JUPEKTOpa MO MPOU3BOJCTBY, O0S3aHHOCTU
KOTOPOTO ITO3BOJIUIN MEPENABATh U JIELEHTPAIN30BATh BCE ONEPALMOHHBIE YaCTH
0o0ImMX  MOpPOU3BOAUMBIX  mporpamm.  OtaeneHus  ObUIM  TPaJUIIMOHHO
3¢ (PEeKTUBHBIMUA UEHTPaMH, KOH(IMKTHBIE OTHOIIEHUS OBUIM YpEeryJupoBaHbl
nyTeM BBeJleHHUs TpaHC(epTHhIX LeH. HeoOxomuMblie TpeOOBaHMS MO CO3IaHUIO
B3aUMOJECUCTBUA BHYTPU NPEANPUATHN KOMIIAHWUU ISl PA3HBIX CTOPOH IMPOEKTa
OBLIM BKJIIOUEHBI B 00S3aHHOCTH YIPABJISIONIETO TPOCKTOM.

Kommanus «KykoBckre aBUaTMHAW MPOIILUIA YEPE3 OUYEHb TPYIHBIN IIEPUO/I.
Bo3MokHOCTEN BBINOJHEHUS KOMIIAHHEH CBOMX O00S3aTEILCTB C KAXKIBIM JTHEM
CTAaHOBWJIOCH BCE€ MEHBIIE: JKOHOMHYECKHE pPE3yJbTaThl ObUIM  BCerja
HEaJICKBaTHBI, OIEpalMOHHbIE TPOOIeMbl TpeOOBadu peElICHUM, XOTs POJib
CTPaTErun4eCcKOro HampapJICHUS NPEANPUITUN HA BHEIIHEM PBIHKE Bo3pocia. B to
K€ BpEMSI ITIOCTOSIHHBIE U IEPEMEHHBIE U3/IEPKKU YBEITUUUIIUCH, U IIPOTrPECCUBHBIN
pocT (opMalIbHOM HE3aBUCHUMOCTH BHYTPH OTAEJIICHHA HE COOTBETCTBOBAJI POCTY
YIPABJIEHUYECKOU CIIOCOOHOCTU U OTBETCTBEHHOCTH.

VY pykoBojuTenei IpoeKTOB HE OBbLIO HaJjIeKaluX 00sI3aHHOCTEM, cTaTyca U
JaKe BO3MOYKHOCTEH 11l TPo(heCCHOHATLHOTO 00yUeHUs B 00JIaCTH SKOHOMHKHU U
¢dbuHaHCOB. B MelCTBUTETHHOCTH OHHM HE B3SJIM Ha CeOsl OTBETCTBEHHOCTH IO TEM
acmeKTaM, KOTOphbIe BIMSUIA Ha 3(PQPEKTUBHOCTh M CHIDKCHHE H3JIEPKEK, U HE
BIaJean HAOOpPOM  YyMpaBIICHYECKHMX HMHCTPYMEHTOB, YTOOBI 00€CIeunTh
3HAYUMOCTh TpoekTa U 3(PPexTuBHOE ympaBieHne WM. DAKTUYECKH 10 TOTO
MOMEHTA UX O0S3aHHOCTh COCTOSJIa B UCIIOJHEHUU (PYHKIIMU CBS3YIOIIETO OpraHa
C BHEMHHMMHU mnapTHepamMu. OJHO M3 CTPATErMYECKUX CPEACTB, C IOMOIIBIO
KOTOPOTO KOMITaHHUSI MOXET padoTaTh, YTOOBI MOJYYUTh OT CUCTEMbBI KEJIaeMble
pe3ynbTaThl, — 3TO 3HAYUTEJIbHOE U3MEHEHUE O0S3aHHOCTH MEHEIKEPOB MPOEKTa
Y BBEJICHUE HOBOW OPraHU3allMOHHOW CTPYKTYPBI.

Cucrema mpeajaraeMblX W3MeHeHMil. [J1aBHBIE  MeEHemxep IO
mianupoBannio MiBan [leTpoB mbITancs M3MEHUTHh OOS3aHHOCTHU IS MEHEHKEPOB
MPOEKTa, paau KOTOPHIX STOT MPOEKT ObUI CINIAHUPOBAH, YTOOBI PACIIMPUTH
AHAIMTUYECKYKD  POJb  YIPABISIOMIETO NPOEKTOM UM JCLEHTPaIU30BaTh
KOOPJAWHAMOHHYIO JEATEIBHOCTh IyTEM CO3HAHUSI TE€X MHCTPYMEHTOB, KOTOPHIE
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YBEIMYMBAIOT  3HAYMMOCTh  OCHOBHBIX  MPOEKTOB. bblma  ycTaHoBIlieHa
onpeJeseHHass OTBETCTBEHHOCTb, KOTOpas HM3MEHsJIa M yBeJIHYMBasIa (YyHKIUU
MeHeKEpoB mpoekTa. K TpaauIiMOHHBIM (YHKUMSM IJIAHUPOBAHUS U KOHTPOJIS
ObLM  A00aBleHbl TPeOOBaHUS TEKYIIEro YIpaBiICHUS W MPEAJIOKEHbl HOBBIE
o0si3aHHOCTH. bbuta Takke paspaboTaHa cuUcCTeMa HOBBIX 00s3aHHOCTEH
MEHE/UKEpPOB IMpoekTa. B 3ToM ciayyae MeHemkKep TMpOEeKTa HECET BCIO
OTBETCTBEHHOCTH 3a OINEPATUBHYIO W KOMMEpPUECKYI0 0a3y MpoeKTa, a Takke 3a
PKOHOMHYECKYI0O M (MHAHCOBYIO cHUTyanuio. Ha Hero Ttakxke Boziaraercs
OTBETCTBEHHOCTh 3a d3(PGPEKTHBHOCTh TNPOEKTAa © JIOCTHXKEHUE OBICTPHIX
HPKOHOMHUYECKHUX pe3yJbTaToB. M3 KoopanHaTOpa MpoeKTa MeHeKep MPOeKTa CTall
YIOPABJISIFOIIUM JUPEKTOPOM HE3aBUCHUMOTO OHM3HECa Ha BECh MEPUOJ peanu3aluu
npoekra (5-7 ner).

BHyTpn  mpou3BOACTBEHHOTO  OTHEICHUS  BBOJAWJIACH  JOJDKHOCTH
MIPOM3BOJCTBEHHOTO MEHEKepa IO YIPaBICHUIO KOHTPAKTOM, KOTOPBI MOT
UMETH T€ K€ (PYHKIMHU, YTO U MEHEJDKEP MPOEKTa B OOIIEH cXeMe KOHTPAKTa, HO C
JIeNIETUPOBAHUEM TIOJTHOMOYHMIA OT MEHemIKepa MpoekTa. MeHemkep NpoeKTa B
ATOM Ciy4yae MPUHUMAEeT OTBETCTBEHHOCTh 3a BBIMOJIHEHHE TMOCIEIOBATEIbHBIX
MIPUOPUTETOB U OOECIIeUeHUE MPUOBLTEHOCTH PA3IMIHBIX KOHTPAKTOB CO CCHUIKOU
Ha €ro ocoObli MpPOAYKT/MpoekT. OIHAKO OTBETCTBEHHOCTh 3a 3()(PEKTUBHOCTH
BCEX MPOEKTOB W PEHIAIONIMKA TOJIOC MPH Pa3pelieHud BO3MOXKHBIX KOH(IIUKTOB
uin 3()PEKTUBHOCTh BCEX MPOEKTOB OCTAIUCh NPEPOTaTUBON JAUPEKTOpa IO
MPOU3BOJICTBY M TEHEPAIbHOIO PYKOBOJACTBA KoMmaHuei. OpraHuzaimoHHOE
oOydyeHHe U TPEMIOKEHUS ISl YTBEPKJIEHUS HOBBIX OOS3aHHOCTEH MeHekepa
ObUTM TPUHSATHI, W KaXKIbIH W3 HAYYHO-TEXHUYECKOTO COBETa OBLI COTrJaceH C
pemenueM. Ho rpoexT He ObLT peaan3oBaH.

3ananusn:

1. Cdopmynupyiite cucremy (HaKTOpOB, OMPEACTSIOMUX ACATEITHHOCTD
OpTaHU3AIWH U MPOU3BOICTBEHHBIX OTICICHHM.

2. TlokaxxuTe BO3MOXHOCTH W OTPAHUYCHHUS CTPYKTYpP IMPOU3BOICTBEHHBIX
OT/ACIICHUM.

3. VkaxuTe, KakoBa poJib CTPYKTYp B MPOIIECCE M3MEHEHUN B OpraHHU3aIUH.
HazoBuTe npuunHbl HEMPUHSTHS MPOEKTA.

Curtyanus s anaausa 3.

OpnHa U3 KpynHEHIIMX KOMITAHWM CTPaHBbI 110 IIPOU3BOACTBY CTPOMUTENIBHBIX
Y M30JSIUOHHBIX MAaT€pUAJIOB B YCIOBUSX OBICTPOTO pocTa MOYyBCTBOBAJA, YTO B
€€ CHUCTEeME IUIaHUPOBAHMSI IPOU3BOICTBA U PACIPEACICHUS TOSBUINCH NTPU3HAKI
neperpy3ku. Komnanus mmena 5 3aBofoB, pa30OpOCaHHBIX 10 BCEW CTpaHE — B
Hero-JIxxepcu, Oraito, Jxopmkuu, Texace n KamudopHuu. 3aBojsl BeITyCKaId
W30JSILIMOHHBIE W KPOBEJIBHBIE MaTEpPHaNbl, 3BYKOM3OJSALHMOHHYIO U IIPOUYYIO
IUINTKY, a TaKXKE€ MaTepHuaibl Juis oOMMBKUA CTeH. B xommanuu pazpalaThiBasics
e)KEeKBapTaJbHBbIA OOLIMII TNPOU3BOJCTBEHHBIN IJIaH, B KOTOPOM YYHUTHIBAJICS
oOuMii mMporHo3 cObITa W IUIAHOBBIE OCTAHOBKM 3aBOJIOB Ha MPOQPHIAKTHKY.
HenenbHble miaHbl MPOU3BOICTBA pa3padaThIBAINCh PYKOBOJACTBOM MPEANPUSITHIA
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HA MecTax C Yy4YeToM HMEIOIIerocs Ha pykax mnoprTdens 3aKas3os.
[Tpou3BoACTBEHHBIE 3aTPaThl HA 3aBOJIaX ObUIM HEOJWHAKOBBIMU B CUJTY pa3IHuUl
o0opynoBaHus, Tapu(pHBIX CTABOK OIUIaThl TPYyJa, CTOMMOCTU ChIPhEBBIX
MaTepuaioB MU Bo3pacta obopynoBanus. Kpome Toro, xkommaHus oIulauvBalia
JIOCTaBKYy MaTepHalioB 3aKa3yhMKaM, IMPUYEM OTH PACXOAbl 3aBUCEIH OT
UMEIOIIIETOCs] BHUJIa TpaHCIoOpTa W Tapu@oB Ha mnepeBo3ku. CkiIaaupoBaHUE
TOTOBOW MPOAYKIIMH U3-32 €€ CIUIIKOM Majol YJIeIbHON IMIOTHOCTH 0OXOJUIIOCH
CJIMIIKOM J0poro. ['oToBast mpoayKius 3aHMMalla MHOTO MECTa IPH OTHOCUTEIHHO
HEBBICOKOW CTOMMOCTH.

[Iponykmus cObiBanack mo Bcei crpane. Cpenanu KIMEHTOB OBLUIM ONTOBBIE
TOPIOBLIBI CTpOMaTepuanaMu, KpYyIMHbIE CTPOUTEIbHbIE (DUPMBI, U3TOTOBUTEIN
OBITOBOM TEXHUKH, KOTOPBIE HCIOJIb30BAJIM H30JILMOHHBIE MaTepuaibl B CBOMX
uznenusx. Kommepueckue pabOTHUKH Pa3IMUHBIX OHOPO COBITA, PACIIOIOKEHHBIX
10 BCEH CTpaHe, MOTJIM pa3MeIlaTh 3aKa3 Ha JI00OM U3 3aBOJIOB CBOEH KOMITAHUH C
y4E€TOM HaJIW4YUsl HYKHOH TPOAYKIMH U OOCMaeMBbIX CPOKOB ITOCTaBKH.
PykoBo/mcTBO KOMMaHuud OBUIO 03a00Y€HO YACTBIMH CIy4YasMH HEXBaTKU
OPOAYKIIMM M JAUCOATaHCOM MPOM3BOJCTBA HA MPENNPHATHIX BO BCEX YaCTsIX
ctpanbl. [Ipoxykius, uzrorosiennas B Kamudopaun, oTrpykanach moTpeOUuTeIsIM
Ha BOCTOYHOM IMOOEpexbe M, OJHOBPEMEHHO, mpoaykuus wu3 Hrero-/>xepcu
Harpasisiach, Hanpumep, B Komopamo. M xoTs oObl4HO 3TO Oblla HE COBCEM
aHaJIOTUYHasi KOHEYHas MPOJYKLHUs, HO BO BCAKOM ClIy4ae, €€ MOXXHO ObLIO
IPOM3BOAUTH U HA TOM, U Ha JpyroMm 3aBoje. Korzma pykoBOACTBO KOMIAHUU
IIPOBEJIO aHAJIU3 CIOXKUBLIEHCS CUTYyallld, YIPABISAIOIINE 3aBOJIOB 3asBUJIU, YTO
Ha CBOMX 3aBOJaX OHM MPUACPKHUBAIOTCA CTPATETMM IPOU3BOJICTBA C
HAaUMEHBIIMMHU 3aTpaTaMy ¢ YY4ETOM HMeroIIerocs noprdens 3aka3os. PaboTHuku
oTzena cObITa 3asBUIIM, YTO OHM Pa3MELIAIOT CBOM 3aKa3 TaM, IJe 00ecleunBaoT
HamOoJiee CKaTbhle CpPOKM TIOCTaBKW. JlambHEWIWK aHaNMM3 TMOKa3aja, dYTo
KOMMEpUYECKHe CITyObI BOOOIIIE HTHOPUPYIOT MPHUHIIUIIBI 3aTPy3KH MOIIIHOCTEH Ha
3aBOJIaX U CTPEMSTCS JOOUTHCS JIMIIb CAMBIX C)KAThIX CPOKOB MOCTaBKH. bBbIIoO
YCTaHOBJICHO, YTO B HEKOTOPBIX CIy4asX CIyXObl CObITa pa3Melain 3aKa3 cpaszy
Ha HECKOJBbKMX 3aBOJax, a 3aTeM IIOClieé TMEpPBOM OTTPY3KH MPOBOIMIN
aHHYJMpPOBAaHUE JIMIIHUX 3aka3oB. [IporHo3 g 1enedl  MiIaHUPOBAHUS
MIPOM3BOJICTBA BBIMIOJHSJIA MJIAHOBO-MPOM3BOACTBEHHAs CITyk0a, pacroyioKeHHas
B ILIEHTpaJbHOM KOHTOpe KommaHuu. llocTyruieHre BXOJHBIX JI@HHBIX OT
KOMMEPYECKON CIY>KObI U CIIyKObl MapKETHHTa ObLIO MPU 3TOM MHUHHUMAJIbHBIM.
[IporHo3bl 4acTo KOPPEKTUPOBAIM TOJ IUJIaH JOXOJ0B W NpuObuid Oe3 yuera
peanbHBIX YCIOBHUM phiHKa. HU ofiHA rpyrina He oTBevalia 3a KaueCTBO MPOTHO30B,
Y HUKTO B MOJIHOM Mepe He OTJlaBall ce0e OTYeTa O BIMSHUU OMKMOOK MPOrHo3a Ha
oO111e 3aTpaThl BCEl KOMIIAaHUU.

Cucrema BO3HArpaXIEHUs PA3NUYHBIX TPYIN pPYKOBOAWUTENEH Oblia
NOCTPOCHAa Ha KOH(PIMKTHBIX mpuHOUIax. KoMMepcaHTOB mnpemMupoBaiud 3a
BBITMIOJIHEHUE WJIM TEPEBBINIONHEHUE 3aJaHUil 10 00beMy MpOJax M pa3paboTKy
HOBBIX PBIHKOB. CoOirofeHne oOeHIaHHBIX CPOKOB MOCTAaBKH B 3TOH CHUTyaluu
UMEJIO  BechbMa  BaXKHO€  3HaueHue. PyKOBOACTBO  NMPOM3BOJCTBEHHBIX
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NOJpa3fesieHui M SKCIEAUIIMOHHOM CIyXObl OLEHUBAJIM IO HX CIOCOOHOCTU
OpPOU3BECTH U JIOCTABUTh MPOAYKIMIO C MHUHUMAJbHBIMHM 3aTpaTamMu Mpu
COXpaHEHUU MPUEMIIEMOr0 YpPOBHS KayecTBa. Bce mbITaluCh MNOBBICUTH
3¢ PeKTUBHOCT, CcBOeW paboThl O3 Majeiiiero ydera OOMIMX COOOpaKeHUH
pPEHTa0ENbHOCTH ISl BCEH KOMITAHUU.

[Ipu octaHoBKe 3aBojia HA MPOPUIAKTUYECKUNA PEMOHT, aBpaJibl HA IPYTUX
3aBoJlax OBUIM SIBICHUEM COBepuieHHO oObaHbIM. Korma wmomrHOCTH ObUTH
3arpy’KeHbI MOJTHOCTHIO, HE ObLIO YE€TKOTO TPEICTABIICHUS O TOM, KaK OMPEIeIsiTh
MIPUOPUTETHOCTH PACIPEACIICHUS 3aKa30B MEXIy 3aBOJaMH, HE OBbLUIO HHKAKHUX
MpaBuj TIO0 CO3JAHUI0 MAaTepUaIbHBIX 3aMacoB MPH MOATOTOBKE K IUIAHOBOU
OCTaHOBKE IIPOU3BOICTBA.

Briciiee  pyKOBOJICTBO ~ KOMMAaHUHM  MPOAHAIU3UPOBATIO  COOpaHHYIO
UH(MOPMAIUIO U TIPUIILIO K BBIBOJY O HEOOXOIUMOCTH MEPECTPOUKHU CTPYKTYPHI
OpraHM3aIlH TaK, 9TOOBI MOKHO OBUIO CKOOPAMHUPOBATH PabOTy MO BCEH CTpaHe,
BKJIIOYUTH B ATy CUCTEMY MH(GOPMAIIUIO, KOTOPYIO ceiluac M30JUPOBAHHO APYT OT
JIpyra WCHOJB3YIOT pa3IUYHbIe TPYMONBI, CO37aTh KOMIUIEKCHYIO CHCTEMY
IUTAHUPOBAHMSI TPOM3BOACTBA M paclpenelieHus] TPOAYKIHH, KOoTopas Obl
yUUTHIBAJIa TOTPEOHOCTH KaK CIy>KObl MapKeTHHra, TaK W PYKOBOAUTEIEH
IPOM3BO/ICTB.

Jlist ycremHo# pa3paboTKK TaKOM CUCTEMBbI YIPaBIEHUS HEOOXOIUMO ObLIO
pEIINTh HECKOJHKO BOIPOCOB OPraHU3AIMOHHOTO XapakTepa, KOMIUIEKTAIUU
KaJIpOB M pa3pabOTKH CUCTEMBI OIJIAThl U MaTEPUATHLHOTO CTUMYJIUPOBAHHUS.

Jlist pa3pabOTKH MPOTHO30B HYKHO OBLIO 00ecneduTh cOOp TOCTATOYHO
OOJBIIIOT0 KOJUYECTBA JIAHHBIX, OTpAXAIOIUX peanbHblid crpoc. Cucremy
BO3HArpaXkJIeHU HaJ10 ObLIO MepepadoTaTh TaK, YTOOBI OHA MOTJIa CTUMYJIUPOBATH
paboTy pa3HBIX TPYIIN PYKOBOAUTENEH B HAMPABICHUM peaU3alluu OOIIUX Ieei
BCE KOMIIAHMM TI0 YJOBJIETBOPEHHIO TOTPEOHOCTEW  3aKa3uMKOB TIpHU
MUHUMANbHBIX OOIIMX M3JAEpKKax. OJTO O3HA4Yalio0, 4YTO €CIHU 3aTpaThl Ha
MPOU3BOJACTBO M JIOCTABKy TMPOAYKIIMH TIPEBBICSIT KaKOW-TO OMPEACICHHBIN
YpOBEHb, TO OT TMPOJAXH MPOAYKIIMH HYXHO OTKa3aThCs. Y PaBISIONIINX
MIPOM3BOJICTBOM MOTJIM 3aCTaBUTH BBIITYCKATh MPOIYKIUIO 0€3 3asBKU B OpTdere
3aKa30B, HO C Y4ETOM OYIyIIEero CIpoca. ITO 03HAyajao, YTO KOMIIAHUHU HY>KHO
ObUIO CO371aTh LIEHTPAIbHYIO IUIAHOBO-IIPOM3BOJCTBEHHYIO CIIyXO0y, KOTopas
OCYIIECTRIIsLIA OBl OOIIYI0O KOOPAMHAIIMIO pabOThI. JIJIs 3TOM CITy>kOBI HY’)KHO OBLIO
MPUTOTOBUTh KBAIM(PUKAIMOHHBIE XapaKTEPUCTHKHU, IITaTHOE pAaCIHCAHUE,
pacrpezielieHue MpaB U 00s3aHHOCTEH, YETKHUE JOJKHOCTHbIE MHCTPYKIIUU U T. 1.
Kpome TOro, mnockoiabKy B CHCTEMY NIPOTHO3MPOBAHUS U TUIAHUPOBAHUSA
MPOU3BOJICTBA MPEJIOIArajoCch BHEAPUTh HOBBIE METOJbI pabOThI, HY>KHO OBLIO
no Mepe pa3pabOTKU W BHEAPEHHS HOBOW CHUCTEMBbI OOECHEYUTh COJIMIHYIO
NEPETIOATOTOBKY PYKOBOJAMUTENEH CIyX’Obl MapKeTHHTa U PYKOBOJIUTENEH
IPOU3BO/ICTBA.

Ha pa3paboTky cucTeMbl KOMIUIEKCHOTO YIPaBJICHUS MPOTHO3UPOBAHUEM U
MJIAHUPOBAHWEM TIPOM3BOJICTBA M PACTPEICICHHUS TPOIYKIIUUA OBLIO 3aTpadeHo
nopsigka 300 000 nosn. B mepBbiid TOJI MOC/I€ BHEIPEHUSI CUCTEMBI SKOHOMUSI, B
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OCHOBHOM 3a CUET CHIDKEHHUS TPAaHCIOPTHBIX PacXOJ0B, COCTaBHJIA MOpsAkKa 3
MJIH. JOJUL

Bonpocer:

1. [lo xakuM KpuUTEpHUsIM KOMIIAHMS JOJDKHA paclpelessaTh 3akas3bl Ha
IIPOU3BOJCTBO MEX/Y pPa3INYHBIMU 3aBOAAMMU?

2. B xakoii nH(pOpMaLUK HY>KJIA€TCs BbICIIEE PYKOBOACTBO KOMIIAHUU IS
KOHTPOJIS 32 pabOTOM MPOU3BOACTBA U CITYKObI pacrpeeeHus ?

3. Kakue nomxHOCTH MOTIM Obl BBl MOPEKOMEHAOBATH ISl IIEHTPAIbHON
IUTAHOBO-TIPOU3BOICTBEHHOM CITy:kObI? OCHOBHBIE OO0S3aHHOCTH IO KaXAOH U3
PEKOMEHI0BaHHBIX BaMH JIOJKHOCTEN?

4. Kakyro cucteMy BO3HarpakJ€Hus Bbl IPEATI0KUIN OBl JISL:

a) paOOTHHUKOB CITyKObl MAPKETHUHTA;

0) yIpaBJIsIIONTUX 3aBOJIOB;

B) IUIAHOBUKOB?

Curyamuss i anaam3a 4. «lIpoMblllieHHOe  NpeANpUsiTHE
«IICKTPOHUK»»

«ONEKTPOHUK» SBJIAETCS COCTABHOM YacThbiO OOJIBIION MPOMBIIIIIEHHOM
rpynisl (I1I'), umeromieit coOCTBEHHbIE MPEANPUATHS B TaKUX Pa3HBIX OTPACsX,
KAaK JJICKTPOHUKA WU BBIYMCIIMTENIbHAs TEXHUKA, MHAYCTpuUs oOciyxuBaHud. o
nocyenHero Bpemenu urcras npuosuts [T crabunsHO Bo3pacTtana Ha 1,5% B ro.
[TockonbKy KOHTPOJIb CTOJIb MHOTONPO(UIBHBIX OpraHU3alUil CJI0KEH, IJIaBHOE
ynpasinenue [II' choemanmo mnpaBwioM TBepAO Tojaratbcss Ha (PUHAHCOBBIC
IIOKa3aTeJId CBOMX OTACJIICHWA Kak Ha OTHOCUTEIBHO MHPOCTOM HWHAUKATOP
KayecTBa MPOM3BOACTBEHHOIO YIpaBieHMs. YIOp Ha (MHAHCOBBIE IOKa3aTENH
no3Boyinia 1" cpaBHMBATh MOJOXKEHUE B CBOUX OTIEIECHUSX U OBICTPO HaXOAWUTH
orcratomue. OOme GUHAHCOBBIE ETU €AMHBI ISl KaXKA0W OpraHU3aIiH, IPUIEeM
HanOoJIee BaXKHBIM SBJISETCS JOcTibkeHue 1,5% wuymcroro romoBoro moxoxa. B
CIy4a€  HEBBINOJHEHUS JTHUX Ueled  NpeanpusThs  JUKBUIUPOBAIHUCE.
«DNEKTPOHUK» BBIMYCKAET OCOOBIM THUI 3IEKTPUUYECKUX KOHHEKTOPOB, KOTOPHIE
UCITOJIB3YIOTCSL B CAMOJIETaX M ABUALIMOHHBIX JIBUraTeNsX, MPUYEM B BOCHHOMU
aBUallMM dYalle, YeM B TPAXKIAHCKOW. OTH YCTPOMCTBAa MNpEIHA3HAYEHBI IS
AKCILTYyaTallMM B 3KCTPEMAJbHBIX YCJIOBHSIX U JOJDKHBI BBIAEPKUBATH BBICOKYIO
TEMIEPATYPY, YTOOBI, HAIIPUMEp, IUIaMsl U3 JBUTATENIell HE NMPOHUKIO B OTCEKU
Kpbu1a. KOHHEKTOPBI OTINYAOTCS BBICOKMM Ka4€CTBOM, JAOJKHBI COOTBETCTBOBATH
KECTKUM TpeOOBaHUAM 3aKa3uyMKa M BCJIEJACTBUE ATOr0 O4YeHb Aoporu. OpHako
IIOKYTIaTEJIM TOTOBBI OIJIATUTH BBICOKYIO CTOMMOCTh KOHHEKTOPOB B CJIy4ae, €Cliv
B JIONOJHEHHWE K CBOUM CIEUM(UYECKUM 3alpocaM OHM IOoJIydaT oOT
«DJIEKTPOHHUKA» HE TOJBKO HU3JENHUA C TpeOyeMBbIMU XapaKTEPUCTHKaMHU, HO U
OTJIMYHBIN CEPBUC.

Hauumnas c¢ 1990 r. «DnekTpoHUMK» BMecCTE€ C JPYTMMH [JIABHBIMU
IPOU3BOAUTENIIMA ~ KOHHEKTOPOB Ui a’pOKOCMHYECKOH U 00OpOHHOM
IPOMBIIUIEHHOCTH TOCTPajal OT 3HAYMTEIbHOIO COKpAIlCHHs 3aKa30B H3-3a
HKOHOMHUYECKOTO CMajla U CHUKEHHs pacXxoJoB Ha o0opoHy B Poccuu m Bo BceM

47



mupe. Crnoxnas oOctaHoBka 90-x TOJOB CTOJKHyna «DIEKTPOHUK» C
(¢buHaHCOBBIMU MpoOsieMaMu. BOJBIIMHCTBO MPOTHO30B O OnmkaiiiemM OyayliemMm
a3POKOCMUYECKON U 0OOPOHHOM MPOMBIIUIEHHOCTH OBLIIO MPAaYHbIM, U JIydlllee, Ha
YTO MOKHO OBIJIO HAJIEATHhCS, — OBTO CTAOMJIBHBIA CHPOC Ha BBIYCKAEMbIC
KOHHEKTODBI.

Aprem TepeHTbeB, YNPABISIOWINAN TUPEKTOP «IJIEKTPOHUKA», MOHHMA,
YTO JUIsl COXPAHEHUS MPEIIPUATUS OH 00s513aH ObLT NPEANPUHATH KAKUE-TO MEpPHI.
Uewm Oouibllie OH BHUKAJ B CYTh JIeJia, TEM SICHEE TIOHUMAJI, YTO OCHOBHOM 3aja4yeid
OCTaeTCsi COXpaHEHHE, €CIIM HE YBEJIWYeHHE 00beMa MpoJaXk KOHHEKTOPOB.
[TosTromy mnpexnae Bcero OH oOpaTWJl MPUCTAJIbHOE BHUMAHUE Ha COBITOBBIC
Oonepanuu.

Otnenenne cObITa. Ero mrar B TO BpeMs HacuuTbiBal 15 4enosek,
HEIOCPEJICTBEHHO 3aHATBIX MNpPOAAKEW, M 15 dYemoBek BCIOMOIaTeIbHOIO
IepcoHaa.

Cromnp OonbIIas YUCJIEHHOCTD BCIIOMOTaTEJIbHOTO nepcoHana
00yCJIOBIIMBAJIOCH CIIO)KHOCTBIO BBIITYCKAEMOM MPOAYKIMU U HEOOXOJUMOCTHIO
CEpPbE3HOM TEXHHYECKOM KOHCYJBTAIMU, B KOTOPOW HYXAAINCh MOKYNATEIU: Y
HUX BO3HHUKAaJIa Macca BOIPOCOB, KOTOpPbIE TPEOOBAIM MUCbMEHHOTO WM YCTHOTO
oTBeTa No Tesneony. MHOTO BpeMEHU 3aHUMAJIO COCTaBJIEHWE MHOTOUYMCIEHHBIX
CMET.  DONBIIMHCTBO  KOHHEKTOPOB  «OJEKTPOHUKA»  BBINYCKAJIOCh IO
NpEABAPUTEILHOMY 3aKa3y, U MO KaXKJIOMYy U3 HUX YCTaHABIMBAJIACh JOTOBOPHAas
neHa. MlHorna 3To npuBOIMIIO K U3MEHEHUIO XapAKTEPUCTHK, a, CIEA0BATEIBHO, U
neH. Bce 310 TpeboBasio  BpeMeHM W JONOJHUTENbHBIX 3arpar. llepconan
oTHeNeHusT CcObITa OBbUT  HMCKIIOYUTEIBHO  BBICOKOKBATHU(UIIMPOBAHHBIM U
BbICOKOOIIIaunMBaeMbIM. OxHako 3((PEeKTUBHOCTH €ro padoThl ObLIa HEBBICOKOM.
Muorue paGOTHHKM OBUIM BOBJIEYEHBI B MPOCTPAHHBIC IMEPErOBOPHI €
IIPABUTEIILCTBEHHBIMM KOMHTETAMH I10 IIOBOJY BO3MOXHBIX TOPIOBBIX CJIIEJIOK.
Bonee Toro, oHu «mpoaaBain» KOHHEKTOPHI HE TOJBKO (DMHAHCOBBIM OpPraHaMm B
MUHHCTEPCTBAX (BKJIIOYAsi OOOPOHHBIN PHIHOK), HO U KOHCTPYKTOPCKHUM OFOpO, a
WHOI'/Ia U HEMOCPEICTBEHHO DKHUIaXKaM CaMOJIETOB. [ [puHATHE pelIeHns O MOKyIKe
MOIJIO TSAHYTBCA II0 MOJITOAA MW JaXe roj. TepeHThEeB Ollylian TaBICHUE CO
CTOpoHBl riaBHoro ymnpasiaeHus III°, TpeOoBaBuIero €XerogHOro YBEIWYEHUS
YPOBHSI YHCTOTO J0XOJa, HO OH HE OBLI YOEXIEH, 4TO 3TOr0 MOXKHO JOOHUTHCA
TOJIBKO YBEJIMYEHUEM KOJIMYECTBA JOTOBOPOB C a’POKOCMHUYECKON M OOOPOHHOU
IIPOMBIIICHHOCTHIO.

HoBbiit peiHOK. VTak, TepeHThEB NPUHSIT PELICHUE BBIBECTH KOHHEKTOPBI
HAa HOBBIM pBIHOK (HOBBIM Il  «DJEKTPOHHKA»). ITO ObUI PBIHOK JJIs
KOHHEKTOPOB, KOTOPBIE€ HCIIOJIB30BAJIUCh B OBITOBOM ©  MPOMBIIUICHHON
npoaykuuu. B kauecTBe mpuUMeEpOB MOTPEOUTENEH HA ’TOM PbIHKE MOXKHO HAa3BaTh
IPOU3BOAUTENEH KOMIBIOTEPOB, CTUPAJIBbHBIX MAIlUH, aBTOMOOWJIEH, aBTOMAaTOB
JUIS TUIIEBOM MPOMBIIUIEHHOCTH W Ap. DTO ObUI OrpOMHBIA phIHOK. KoHeuHo,
TepeHTheB MOHUMAN, YTO KOHHEKTOpBI, TpeOyrommecss A OBITOBOM U
MPOMBIIUJIEHHOW  OPOAYKUWH, JOJDKHBI  OTJIMYATbCS OT TE€X, KOTOPBIE
«ONEKTPOHHK» MPOU3BOJAWI Il a3POKOCMHUYECKOW MPOMBINUIEHHOCTH. OH 3HAI
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Tak)ke, YTO [JII TOTO YTOOBI YCHEIIHO BOCIOJIB30BATHCA OTKPBHIBAIOIIUMUCS
BO3MOKHOCTSIMH, HY>KHO U3MEHHUTh MPOU3BOJICTBEHHYIO CTPYKTYPY.

N3meHeHusi B NMpPOMBbINLIEHHOM mpeanpusitun. CBOIO pPeopraHu3aluio
«DNEeKTPOHUK» Hayal C HHXKEHEPHO-TEXHUYECKOTO OTAeNa. TepeHTheB HaHsI

HOBBIX WHKEHEPOB-IIPOEKTUPOBIINKOB u J3alHEPOB, XOpOouIo
OPUEHTUPYIOHIMXCSI B OBITOBBIX KOHHEKTOpax. OH pa3paboTan IiaHbl U3MEHEHUs
TEXHOJIOTHH MIPOU3BOCTBA 000pyI0BaHUs, KOTOpbIE 3aBEPIIUITUCH

CTPOUTEIBCTBOM HOBOTO  3/IaHHs, TJ€ pPa3MECTUJIOCh MPOU3BOJICTBEHHOE
o0opy/noBaHuE IS BBITyCKa OBITOBBIX KOHHEKTOPOB. ApTeM TepeHTheB MOHSI,
YTO €My IPUJETCS BHECTH U3MEHEHUsS B CTPYKTYpy oTAena cObita. OH pa3aenut
3TOT OTJEJ Ha JBa: aBUAIIMOHHBIM U HHAYCTPUAIbHO-OBITOBOM OT/AEIBI, KaXKAbIH CO
CBOMM TOPrOBBIM MEHEKEPOM. TOProBBIM MEHEIHKEPOM aBHALIMOHHOI'O OTAEJA
OCTaJICsl YEJIOBEK, KOTOPBIN paHee paboTaia Ha 3TOM phIHKE cObiTa. OAHAKO €ro
mTatr OblUT yMEHbIIEH ¢ 15 10 3 cOTpyIHUKOB. ApTeM OOBSICHUI MEHEIKEPY, YTO
MMEHHO OT HEero OyAeT 3aBHCETh yclleX «DJIEKTPOHMKA» Ha 3TOM CEKTOPE PBIHKA.
HoBblIil TOProBuiii MEHEIKEP UHAYCTPUATbHO-COBITOBOIO OTAENa ObUT BHIOpaH U3
ocTaBmMXcsd 12 cOTpyIHUKOB (Mpexkae OH (PaKTUYECKH PYKOBOAWI HEOOJIBIION
IPYNIION TOProBbIX areHToB). HOBbIE mepcHneKkTHBBI M BAXKHOCTh 3aJaydd
3aMHTEPECOBAJIM €ro, TeM 0oJiee YTO IUTAaT COTPYAHUKOB yBenuuuBaiica A0 20
YyesoBeK (8 4esnoBeK ObLIN B3AThl CO CTOPOHBI).

[IpoGnema cocrosiia B TOM, YTO JI0 CUX MOP «IIEKTPOHUK» O HOBBIX PhIHKaX
— OBITOBOM UM MPOMBILIUIEHHOM — 3HAJI OYEHb MaJIO U UMEN UHPOPMAIIUIO TOJIBKO O
HEOOJIBIIOM KOJMYECTBE MOTpEOUTENEH U Mpeajarajl UM BeCbMa OTpaHUYEHHBIN
BbIOOp mpoxykuuu. HykHO Obl10 Bpems Ha pa3paboTKy HOBBIX u3zenuil. bonee
TOT0, TOCKOJBKY 00J1acTh OBITOBOM M IPOMBIIIJICHHOW NPOAYKUHUU ObLIa
aOCONIOTHO HOBOW Uil «DJEKTPOHUKA», MOYTH HE ObUI0 HMHPOpMaLMHU O
KOHKYpPEHTaX M aJIbTEPHATUBHOW MPOAYKIHMH pbIHKA, HEOOXOAUMO OBbLIO
BBISICHUTH, Kakhe TMpeumyiecTBa Oyaer (eciu OyaeT) WMETh MPOAYKIHA
«DNEeKTPOHUKA» Mepell TOBapaMu KOHKYpPEHTOB. M3yueHue pbIHKa CIeAoBalio
aKTUBH3UPOBATh, OTOMY UYTO «DJEKTPOHHK» ObUI HAa MOPOre BHEIPEHUS CBOEH
IPOAYKIIMM B HOBOM 00JIaCTH MPUMEHEHUS, HE TOJIbKO B 0ojiee MpeacKazyemMon
BOCHHOMN oTpaciu. Teneps «DIEKTPOHHUK» y4acTBOBAI B PhIHKE COBITa, Tae ObuIH
IPEACTABICHbl BCE THUIbl LUKIMYHOCTH MOCTABOK W TAE€ NpaBWia TOPIOBIM U
OPUHUMAEMbIE peuleHuss ObUIM JPYIMMH. OTO KacajloCch HE TOJBKO WHOU
CTaHAApTHU3alM¥, HO M HW3MEHEHUs BPEMEHU JIOCTaBKM TOBapa, KOTOPOE
JUKTOBAJIOCH cripocoM. Eciu mokynarenum BO€HHO-aBHALIMOHHOTO 000OpYAOBAaHHUSA
MOTJIM K/1aTh IOCTaBKYy B TE€UEHHWE BOCBMHU HEJNEIb, TO Ha OBITOBOM pPBIHKE — HE
0onee 48 4 c MOMEHTA 3aKJIIOUEHUS CACIIKH.

Ha pblHKE NpPOMBIIUIEHHBIX M OBITOBBIX KOHHEKTOPOB CYIIECTBOBAIN
KOHKYPEHILIMA, COPEeBHOBaHMUE IIeH. UTOOBI MMETh BO3MOXHOCTh MPOTHO3UPOBATH
COBIT, CJIEOBANO H3YYUTh KOHBIOHKTYPY MPEABLAYIINX JIET. «DIEKTPOHUKY»
IPUILIOCH OBICTPO OCBOUTH OPTraHU3ALMI0 XPAaHEHUS U y4eTa HOBOM MPOAYKIIHU.
Bce Obuto wuHaue, 4YeM Ha BOEHHO-aBHAlIMOHHOM pBIHKE CcObITa, TI/€
peaM30BBIBATIOCh HEOOJBIIOE KOJIWYECTBO MPOIYKIMH MO BBICOKUM LI€HAM, TJe
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CKJIQIUPOBaHUE OBLJI0O MUHUMANIBHBIM, IMOCKOJIbKY OOJbllIas 4acTh NPOAYKIIHU
M3rOTaBIMBAJIACh 110 3aKa3zy. TepeHThEB MOJaraj, YTo MPOrHO3UPOBAHUE CMOKET
II0Ka3aTh, KaK CJIEAyeT U3MEHAThH LICHbl. BriepBrie «DNEKTPOHUK» H3Ja] KAaTaJIOT
LIEH Ha CBOIO OBITOBYIO IpoAykiuto. K cBoeMy ynuBieHUto, ApTeM OOHapyKWII:
YTO €CIM B BOCHHO-ABHAllMOHHOW IIPOMBINUICHHOCTM TOBAPHBIM  3HAK
«ONEeKTpOHMKa» OBbLI M3BECTEH M IOJb30BAJICA XOPOILIEH peryTanuel, TO Ha
POMBIIIUIEHHO-TOTPEOUTENBCKOM PBIHKE 00 «DJEKTPOHUKE» MPAKTUYECKU HE
3HAIA. YCOBIIAB O PAHEE HEM3BECTHBIX KOHHEKTOPAX «OJEKTPOHHUKAY,
NOKyHaTeJIM MOIVIA MPEANOJOXKUTh, YTO OHU OYEHb JOPOTH U, BEPOSITHO,
CBEpPXCIIOKHBl B  OJKCIUTyaTaluu. «OJNEKTPOHHKY» MPEACTOSJIO  3aBOEBATh
pernyTanuilo KOHKYPEHTOCIIOCOOHOTO MPENNpPUITHSI, MPOU3BOIAIIET0 B OOJNBIINX
o0beMax M MO JAOCTATOYHO HU3KOW II€HE pa3jIMyYHbIe TUIIbI MPOIYKIUH, JTOBOJIHHO
IPOCTHIE B IKCILTYaTaLMH.

ITozxke Aprtem TepeHThEB mpoaHATU3UPOBANT CBOK JACATEIBHOCTH 3a
NOCJIEIHUE JBa TOJla W C YAOBIETBOPEHUEM OTMETHJ, YTO OH Hay4yWJIcs
KOHTPOJIMPOBATh OPraHU3alMOHHbIE TTPOOIEMBbI B 00JaCTH IPOU3BOICTBA U COBITA.
Koneuno, 6puin cBOM ciioxkHOCTH. He ObLIO 3aMETHOTO yJydllleHHUs Ha BOEHHO-
aBUALIMOHHOM DPBIHKE, HO BpeMs ObLIO TsDKENIOe ISl BCeX, U OH MOHHMMAJI, YTO U
€ro KOHKYPEHTBI TOXKE€ JO0CTaTO4HO mnoctpananu. lllarom Bmepen ObuLT yaadyHO
NOJ00paHHBIA IITAT COTPYIHUKOB. 3aTpaThl Ha pPa3BEPThIBAHUE IMPOU3BOJICTBA
HOBBIX M3/ENIUH elle He 00paTHIIMCh B pealibHyI0 IPUObLIb, HO J1EJ10 CABUHYJIOCH C
MepTBOM  Touku. CpaelaHo MHOroe — OpraHM3oBaHa HOBas  Ipynma
IPOCKTUPOBIIUKOB, TIOCTPOEHO IOMEIIEHHWE JUI1 NPOM3BOJACTBA  HOBBIX
KOHHEKTOPOB, CKJIaJ, pPEOpraHU30BaH OTNE] CObITa, BBINYIIEH KaTajior LEH U
HA4yaJIOCh BJIOXKEHHUE JCHET B pekiamy. Pe3ysbrarsl Bcei 3TON AeATEIbHOCTH HE 32
rOpaMu.

3aganus

1. Ucxoast u3 mpuBeneHHON nH(OpMAaILNY, TPOAHATUZUPYUTE EATETHHOCTh
NpeanpuATUs, ucnonb3ys matpuy SWOT.

2. ChopmynupyiiTe cucTeMy LeJel 1 CTpaTeruii MPOMBIIUIEHHOW TPYIIIIHL.

3. Pa3paboTaiiTe CTpyKTYypy IPOU3BOACTBEHHON CTPATETHH «DIICKTPOHUKAY.

Curyanus 1 ananusa S. «CTpaTerus onepamuoHHOr0 yrpanBjieHUsD)

Korna [lon Hproxapt Bomen B oduc Maptel boiin u cenm Ha CTyl, OH
MOYYBCTBOBAJI, YTO 3a MOCJEAHUE HIECTh HEJENb y3HaJI Topa3fo OOJbIlIe, YeM 3a
4yeThlpe rojia yueOnl B KoJuiemke. JIoH moiayuyus cTeneHb OakajaBpa B 00sacTu
yIPaBJICHUS] SKOHOMUKON BCEro JIMib B HiOHE. OH cpa3y ke MOCTYMUII Ha paboTy
B Kkoprnopamuto «Yek-Pait» mox Hadano wmuccuc boun, yrpasidromien
npou3BoJCTBOM Koprnopanuu. Kopnopanus «Yek-PaiiT» 3aHsiTa nedaranbeMm
JUYHBIX OaHKOBCKHUX YEKOB, MMeeT 27 MpeAnpusiTHii, pacmojio)KeHHBIX B 27
kpynHeimmx roponax CoenuHeHHbIx IllTaToB. [IOH TOJBKO 4YTO 3aKOHYMII
HIECTUHEACNIbHYIO pOrpaMMy OOyUYeHHs, B X0/Ie KOTOPOW OH MO HECKOJIBKO JAHEH
paboTan B KaXJIOM TPOM3BOJACTBEHHOM OT/ENE 3aBojla KOpIOpaluud B
Jlexcunrrone. Ilo kpaitHell Mepe MO OJHOMY IHIO OH MPOpadOTaJl Ha BCEX
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JOJDKHOCTSIX Ha 3TOM 3aBoje. Muccuc boiin npurnacwuia Jlona, 9To0bs1 00CYIUTH C
HUM pe3yJibTaTbl ero o0yueHus. «Yek-PailTy — oaHa M3 4eThIpeX OTHOCUTEIBHO
KPYIHBIX KOMIaHUH, neyaTaroumx 4eku. B HEeKOTOphIX ropoaax UMeEEeTCsi MHOTO
MEJIKUX KOHKYPUPYIOIIMX KoMMaHuil. Yeku medararoT ¥ HAmpamisioT MO IMOYTe
KJIMeHTaM OaHKoOB. UeKW Bcerja 3akasblBalOTCS 4Yepe3 OaHKu, U MMEHHO OaHK
peniaeT, Kakas U3 KOMIaHuM OyJeT 1evaraTh YeKH JJIsl €ro KIMEHTOB.

J1JIs BBIMIOJTHEHUS 3aKa3a MPUXOIUTCS BBITOIHATE JACCAThH ONEPAlMiA Ha CEMH
BUJaX 00OoOpymoBaHus. Pacxombl Npu TPOU3BOJICTBE HYEKOB PACIPEICISIOTCS
cienyromuM o6pazom: okosio 50% — tpynosarpatsi, 30% — matepuans u 20% —
HakIaaHbie pacxonbl. IIpomakaas neHa yekoB o0braHO Ha 80-100% BhIIIE 3aTpar
Ha uX usrotopyneHue. CueT 3a OTmeYaTaHHBIE JJIS KIMEHTOB OaHKa yeku (pupma
BbICTaBIsieT OaHkKy. baHk, dYTOOBI BO3MECTHTH CBOHM PAacCXOJbl, CIIHCHIBAET
CTOMMOCTh Y€KOB CO CUETOB CBOMX KJIMEHTOB. B OOJBIIMHCTBE CIydyaeB KIHEHTHI
HE 3HAIOT, KaKylo IICHY OHU IUIATAT 3a OTIEeYaTaHHBIC NI HUX YEKH J0 TEX Iop,
IIOKa HE MOJy4yaT €XKEMECSYHbId OTueT OaHKa CO CIHUCAaHHOM cyMMou. JlroObie
POOJIEMBI ¢ Ka4eCTBOM HJIM CPOKAMH JOCTABKH TOTOBBIX YEKOB MOTYT BBHI3BIBATH
3HAYUTEIbHBIC TPYIHOCTH B paboTe OaHKka. Eciii KIMEHT HE TOIYYHT 3aKa3aHHbIC
YEKH B TCUCHUE JICCATH JHEH WM B YeKe JMOMYIICHBI OMMOKY B (haMHJIMW, UMCHH,
azpece, B JIPYrux OTIEYaTAaHHBIX Ha YeKe CBEICHUSAX, KIHMEHT oOparmaeTcs ¢
#ano0oil B 0aHK (MHOTHE KJIMEHThI CYMTAIOT, YTO OAHK caM medaraer yeku). Eciu
HOMEp CYeTa, KOTOPHIA TeYaTaeTcss MarHUTHBIMH YEPHWJIAMH B HUXXKHEH 4YacTu
YeKa, COJCPKUT OMIMOKY WM HEpa30oOpyuB IS KOMIBIOTEpPA, HAPYIIAETCA
nporiecc 00padoTkH yeka B 6aHke. Pyunas o0paboTKa TaKuX YeKOB 0OXOIUTCS JIJIs
O0aHka BecbMa Joporo. Bo Bcex momoOHBIX ciiydasx OaHK CBsi3bIBaeTcsa ¢ (hupMoi
«Yex-Panm».

«Hy, [HoH, kak BamM MOHPABWJIKCH ITH IIECTh HENENb Ha 3aBoje?» «OuYeHb
MOHPaBWIKCh, caM cebe HE BEepro, KaKk MHOTO I 3a 3TO BpeMsl y3Hall HOBOTO.
3HaeTe, A0 ITOrO0 BCE MOE 3HAKOMCTBO C TOJATpAadUIECKAM OO0OpYIOBaAaHUEM
OTPaHMYMBAJIOCHh JIMIIb paboTO HA KCEPOKOMHMPOBAIBHON  MalIMHE B
YHUBEPCUTETCKON OUOIHOTEKE.

«Hy, a Temeps, JIoH, Ha OCHOBE CBOETO OIBITA, CKAXXUTE, YTO BBl CUUTACTE
Hanbosee BaKHBIM (PaKTOPOM MOBBIICHUS 3()PEKTUBHOCTH B HAIIEM Jieie?»

«3JTO COBCEM JIETKO Ha3BaTh. KOHEUHO K€, MPOU3BOAUTEIBHOCTH TpPY/A.
[Ipouiecc  mpouw3BOACTBA 'y  HAac  TPYNOEMKHM, T[OATOMY  IOBBIIICHHUE
MPOU3BOAUTEIILHOCTH TPYJa MOXKET JaTh 3HAYUTEIBHOE YBEUUEHUE MPUObLICH. S
KaK pa3 XoTea 00CyuTh 3TOT BoIpoc ¢ Bamu. CKIaAbIBaeTCsl TaKOe BIEYATIICHUE,
YTO Ha 3aBOJIE CJIMIIKOM BeJIMKa YUCJIECHHOCTh IEpCOHala BO BCE IHHU, KpPOME
NOHe/IeNIbHUKA U BTOPHUKA, KOT/Ia HaOMoAaeTcsl HauOOIbIIMM MPUTOK 3aKa3oB. S
TaK)K€ 3aMETHJI, YTO MOPsIKa TPETU BPEMEHHU, 3aTPAYMBAEMOI'0 Ha BBHINOJIHEHUE
3aKaza, TMPUXOJUTCS HA CUATHIBAHWE W TMPOYME TIPOBEPKH, a HE Ha
IIPOU3BOJICTBEHHBIC Oreparuu. S q1ymaro, 4To 371eCh €CTh KO€-KaKue BO3MOKHOCTH
JUTSl 3HAYUTEBHOTO TOBBIIICHUS TPya BO BCEM HAIIIeM MPOU3BOJICTBEY.
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Bomnpocsl

1. Cornacubl nu Bbl C JIOHOM B TOM, YTO MPOU3BOAUTEIHLHOCTH TpyAa
SBJIIETCSl HamOoJiee BaXKHBIM TMOKazaTesneM 3(QQGEeKTUBHOCTH MPOM3BOJCTBA MpHU
u3roToBiieHnn 4ekoB? Eciau HeT, TO Kakue Moka3aTeiad Bbl CUMTaeTe Hauboiee
BaXHbIMU? [Touemy?

2. [louemy, mo BamieMy MHEHMIO, HAa 3aBOJIE€ HECKOJIbKO OOJibllie paboyuX,
4eM HY)KHO BO BCE€ JHHM HEJENH, 32 WCKIIFOYCHHEM JIBYX CaMbIX HAIPSIKEHHBIX?
[TouemMy CUMTBHIBAaHUIO U APYTUM MPOBEPKAM YAEIACTCS CTOIHKO MHOTO BPEMEHU?

3. KakoBa Oblma Obl Bama peaknus Ha 3asBieHuEe JloHa O BO3MOKHOM
TOBBIIICHUH TTPOU3BOIUTEIHHOCTU TPyaa?

Curyanus anas anaausza 7. «lloBbimieHne 3(p(peKTHUBHOCTH PadOThI
opranu3auui «biro kpocc — biro mmiam»

Opranmzanuu «bmo kpoce — bimo mmnny B KanudpopHun AelHCTBYIOT Kak
HEKOMMEpPYECKUE OpraHu3allid 10 CTPAXOBAHUIO 3/I0POBbS OTACNBHBIX JIHUI U
Ipynn ciayXalux. YCIOBUS JEATEIbHOCTH OpraHu3aluid, MpeaoCTaBIISIOMIMX
nonobHele ycnyru B KanudopHuu, xapakTepusyroTcs BBICOKMM YpPOBHEM
KOHKypeHIIMu. KoMMepueckue cTpaxoBble KOMIIAHUM, Pa3JIMYHbIE MPOrpaMMbl
CTpaxOBaHUs C MPEABAPUTENIBHON OrIaTol cTpaxoBku Tumna (pouga Kaitzepa, psan
OpraHu3alyn, MOJACPKUBAEMbIX MECTHOM MEIMUIIMHCKOW acCOLMAlUE, © MHOTO
JOPYTUX OpraHu3aluil IPeIOCTaBISAI0T YCIYTH 10 CTPAXOBAHUIO 30POBbSL.

BaxHol oTiuuTenpbHOW yepTon opraHuzauuil «bmro xkpocec — biro mmnm
ABJIAETCSI TO, YTO OHM — IIOCPEIHHYECKHE OpraHU3alMH, TPAIAULHOHHO HE
3aHHUMAIOIMECs] BOIPOCAMU CTOMMOCTH MEIUIUHCKOTO OOCITYKUBaHUs, a IPOCTO
omjauuBaromye  ero. OAHOM U3  OCHOBHBIX IPUYUH  03a00YEHHOCTHU
PYKOBOJUTEINIEH MPOrpamMMm IO CTPaxOBAaHUIO 370POBbsS ObLIO TO, UTO B MOCIJIETHEE
JECATUIIETUE POCT CTOMMOCTH MEIULMUHCKOTO OOCITYKMBAHMS 3HAYUTEIHHO
npeBocXoaun TeMnbl uHpsAnuu. CpemHsis CTOMMOCTh CTPaXOBaHHUS 3I0POBBS
CIIy’Kalllero Jomnuia noytd 10 8% ypoBHs €ro 3apruiaThl. YacTUYHO 3TOT POCT
OOBsICHSIICA 0OJiee BBICOKOW CTOMMOCTBIO HOBOW TEXHHMKH, HCIOIB3YeMOW B
3apaBooxpaHeHHH. Bmecte ¢ Tem Bpauu, OONBHUIIEI, Jabopatopuud U T. 1. HE
OecnokosATcs 00 ypOBHE 3aTpaT, Y HUX HET HU DKOHOMUYECKUX, HU KaKUX-TO
JIPYTUX CTUMYJOB JJsi y4deTa SKOHOMHYECKON >()(PEKTHBHOCTH CBOETO TpyAa.
OcHOBHasl WX II€JIb — BBUIEYUTh U BOCCTAHOBUTH 370pOBbE OOJIbHBIX. OOBIYHbBIE
MepKku 3(PPEKTUBHOCTU HE MPUIIOKUMBI K MeAUIIHE — « CTOUMOCTD YEJI0BEUECKOU
’KU3HU U3MEPUTH HENb3s». UTOOBI COXpaHUTh KOHKYPEHTOCIIOCOOHOCTh Ha PhIHKE,
«biro kpocc» HyX)HO ObUIO pa3paboTaTh CTPATETMUYECKUN TJIaH yAOBIETBOPEHUS
noTpeOHOCTeN KiMeHTypbl. OpraHu3aius NPEJOCTaBisia JBa OCHOBHBIX BHJIA
YCIIYT.

Ilepeviti 6u0 ycaye — cpouHas o0paOOTKa 3asBICHUN KIMEHTOB. JTO
o3Hadajo ObIcTpoe, 0e3 KakKuxX-THOO MPOBOJOYEK BO3MEUICHUE OIJIAaY€HHBIX
KJIMEHTOM MEIUIMHCKUX YCIYr MO Pa3yMHBIM LieHaM. JlJig 3TOTr0 HY>KHO OBbLIO
opranu3oBatb  3((EKTUBHOE  YIpaBlICHHE  BHYTPEHHEH  JI€ATEIbHOCTBIO
opraHuzanuu. JTa BHYTpeHH:S d()PEKTUBHOCTh MOJDKHA OblIa 00ECTICYMBATHCS C
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YU4E€TOM OOIIMX SKCIUTyaTallMOHHBIX PAacXOJ0B, CBOEBPEMEHHOCTH BBIMJIATHI
KOMIICHCAIIUM, YPOBHA  AJAMUHUCTPATUBHBIX  pacxoll0oB  (KOMMEpPUYECKHX,
(MHaHCOBBIX, YIIPABICHUECKUX, HAKJIAJIHBIX U T. [I.).

Bmopotii 6u0 ycnye 3akiodancs B TOM, YTO HY>KHO ObUIO HAWTH METOM ISt
CIACpKMBAHHUS TEMIIOB POCTa CTOMMOCTH MEIUIMHCKOTO  OOCIy>KHBaHUS,
IPEIOCTaBIIsAEMOr0 KiMeHTaM opranu3aiuu «bmo kpoce». UTo MOXKHO ObLIO
clenaTh, 4YTOOBI TOBIUATH HA IIEHBI 32 OOCITY)KMBAaHHME WX KIMEHTOB BpadyaMH,
0onbHUIIAMH, Ja00PATOPUAMHU U MTPOUUMH YUPEKACHUSIMH 3APaBOOXPaHEHUA? DTO
Obuta OCOOEHHO TpynHas MpoOieMa, TMOCKOJbKY MEIUKA TpaJullMOHHO
MPOTUBOJICHCTBOBANIM JIFOOBIM BHEIIHUM TIOMBITKAM TMOBJIUSATH HAa CTOMMOCTH
npenocTaBisieMblx UM yeuyr.  OObyHO — opranum3zammu — «bmio  kpocey
pacrmojarajuch B TOpPOJCKHMX  pailoHax, OIepaTHBHYIO  paboTy  Bel
[EHTPAIIM30BAHHBIA armapaT paOOTHUKOB. 3HAYUTENBHBIA 00beM OyMakHOU
paboThI BHITIOIHSUIA PAOOTHUKH, HAHUMABIINECS U3 ITHX K€ TOPOACKUX PailOHOB.
HekoTopsle W3 HUX COXpaHWIW TPOYHBIE CBS3U CO CBOMMH MPO(COI03aMH.
[Tpodcoro3bl, coBceM HE CIIy4ailHO, TOKE WHTEPECOBAINCH BOMPOCAMH KOHTPOJIS
CTOMMOCTH MEAMIIMHCKOTO OOCIY)XHBaHHs, TOCKOJIbKY OHH COTJIAaCOBBIBAIN
BOTIPOCHI OIJIATHl TAKOTO OOCIY)XMBaHHUS C aIMUHUCTpallMed, W YacTh JEHET,
KOTOpas IIjla Ha OIJIaTy BCE JOPOXKAIOMIMX YCIYT, MOTJia Obl OBITH MCIOJBE30BaHA
Ha 3apIuiaty paboTHUKAM. XapaKTePHOU YePTOU ITUX TOPOJICKUX PAOOTHUKOB ObLI
JIOBOJIbHO HU3KHI ypOBEHb MOJATOTOBKU, OTMEYaJIach OOJbIlas TEKy4eCTh KaJIpOB
U BBICOKHI YpOBEHb MporysoB. PaboTa no o6paboTke 3asiBICHUI HAa CTpaxOBaHUE
ObUIa MOHOTOHHOM M YTOMHUTEJIbHOM, NMEPCHEKTUB IEPEeBOAa Ha KaKyl-HUOYIb
0oJee MHTEPECHYIO paboTy HE OBLIO.

[Io mepe pacummpeHHs] HCHOIb30BAaHUS KOMIIBIOTEPOB [UIsl BBINOJIHEHUS
TEKyIlleld paboThl BBIACHUIIOCH cleayrolee. Bo-nepBbiX, ObIJIO YCTaHOBJIEHO, YTO
€CThb JOBOJFHO OOJbINasi KaTeropus OTHOCHUTEIBHO XOPOIIO MOATOTOBICHHBIX
pabOTHUKOB, MPOKHUBAIOIINX B MECTHBIX MPUTOPOJAX, KOTOPHIE HE XOTEIU €3IUTh
Ha paboTy B TOPOJ M COTJIACHIIMCH OBl pabOTaTh MO MECTHBIM, OOJie€ HU3KUM,
tapudam. Heckonbko jeT Tomy Hazag KpymHas He(TsSHas KOMIAHUS TEepeHecia
CBOHM LIEHTp MO 00pabOTKE KPEAUTHBIX KapTOYEK B MPUTOPOJ, YAAICHHBIA Ha 45
Muwib 0T Can-®OpanHiucko, W OOHApYXHJIA, YTO TNPOU3BOAUTEIBHOCTH TpyHAa
Bo3pocia moutu Ha 20%, TeKy4ecTh KaApOB MOYTH HCUYE3TIa, KOJTMUYECTBO MPOTYIIOB
pe3Ko cokpaTuiiock. Bo-BTopbIX, B «bito Kpocc» MOHSIM, YTO MPU HaAJEKaIIeM
YIOPABJICHUH MaJIOYHMCIIEHHbIE TPYNIBI MOTYT paboraTh Oojiee 3G (HEKTUBHO, YeM
oonpme rpynnbl. s atoro «bmio kpocc» A0MMKEH ObUl MOJEPHU3UPOBATH
Henabld  psA JOJDKHOCTEH, mepenenarh  JODKHOCTHBIE — MHCTPYKLIMH U
KBIM(PUKALIMOHHBIE XapAKTEPUCTUKH M, MOXKET ObITh, MEPEOOYUYUTh HEKOTOPBIX
pykoBoasimux  paboTHukoB. Opna w3  opranmsanuii  «bmo  kpocey
IpoaHaIM3UpOBaia BOMPOC O MEpee3fie U3 ropoja M penimia, 4to ed Jydile
pacMoIOXKUTHCS B BHJIE OTICJICHUNH B HECKOJBKHUX IMPUTOPOJAX, YTOOBI MOMXKHO
OBLIO BOCIIOIB30BATHCS paboUeil CUITOM, UMEIOLIEICS TaM.

C y4eToM mporHO3UPyEeMOI Harpy3Ku HYKHO OBIJI0O 000CHOBATHCSI B BOCBMHU
— JBEHAAIATH TPUTOPOAaX. BO3MOXKHBIM BBIMTPHINI 32 CYET XapaKTEPUCTHK
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paboueii CHITbI, UMEIOIIEHCS B IPUTOPOaX, MOT ObITh MEPEUEPKHYT YBEIUUCHUEM
pacxos0B Ha KOMIIBIOTEPHOE OOECIEUEHUE B PacCpPeOTOUYEHHOM reorpapuiecku
paiioHe, HEOOXOAMMOCTBIO aIMUHUCTPATUBHOIO 0OecreueHus (110 pyKOBOIUTEIIO
B KaXJIOM TOYKE), a TAKXKE POCTOM PacXOJOB Ha TPAHCIOPTUPOBKY JTOKYMEHTOB.
Kpome TOro, TpagMUMOHHBIH  CTUIb  PYKOBOACTBA B  OpraHU3alUU
XapaKTepU30BaJICs BBICOKOM CTENEHBIO LEHTPAIM3ALUU M OTHOCUTEIBHO
HEOOJIBIINM JeIETHPOBAHUEM TIPAB.

Crano scHO, 4TO Uil paccpeloTOYeHHsI CIIy>KObl TI0 00paboTKe 3asBIICHUMN
KJIMEHTOB MO0 HECKOJIbKMM MPHUropoAaM, HEOOXOAMMO MPOBECTH OOJBIIYIO
IUIAHOMEPHYIO TOJArOTOBKY. OJIHOBpEMEHHO MpoBOAWIach paboTa U 1O
OpraHM3alK BHEIIHEr0 KOHTPOJIS 32 CTOUMOCTBIO MEAUIIMHCKOTO 00CITy>KUBaHUS.
HccnenoBanusi mokas3ajiy, YTO KIMEHT K O3TOMY BONPOCY OOBIYHO HE HMeE
HUKakoro oTHoueHus. CamooOcioyKMBaHHE OBLIO TOCTPOEHO TakK, 4YTOOBI
UCKIIIOYUTh BO3MOXKHOCTh Yy4YacTHSl KIMEHTOB B PEHICHWH BOMPOCOB O €ro
cTouMOCTH. HaHuMmaTenu mIaTWiIM CTPaXxOBOM B3HOC, a CTpaxoBas KOMITAHUSA
ortaunBaia cueT. Jlaxe B mpegenax oJHOTO HACEIEHHOTO MyHKTa pa3dpoc CTaBOK
3a TIOJIb30BaHHWE OONBHUIIAMU OBLI BeChbMa 3HAYMTENbHBIM. Pa3Hble Bpaun
IIPOMUCHIBAIA Pa3HbIe KypChl JICYCHUS MPU OJHOM M TOM ke 3a00JIeBaHUU, UTO,
€CTECTBEHHO, M CTOWJIO MO-pa3HoMy. OJHOBpeMEHHO B OOJBHHIIAX OKa3aJcs
U30BITOK OONBHUYHBIX KOEK, MEPCOHATYy MPUILIIOCh NPHUHATH Yy4acTHE B
KOHKYPEHTHOU 00ph0e 3a 3a10JIHEHHE CBOOOIHBIX KOCK.

brum npoaHanu3upoBaHbl pa3IMyHbIE CTPATETMU MAPKETUHIA U JCHUCTBUU,
KOTOpBIE TO3BOJWIM OBl YCTAaHOBUTH KOHTPOJIb HaJ IUIATOM 3a MEIUIIMHCKOE
oOciyxuBaHue. Hekoropble MeponpusTHs NpeAyCMaTpUBAIN IOAKIIOUYEHUE
KJIMEHTOB IyTEM pPACIIUPEHUS UX MH(OPMUPOBAHHOCTH O HAJIMYHOM BbIOOpE U
pa3HULIE B ypOBHE LIE€H, MyTeM TpeOOBaHUS OCBUAETEIbCTBOBAHMS y BTOPOTO
JIOKTOpa Tepea Cephe3HBIMU XHPYPTHUYECKHUMH ONEpPalUsIMU, a TaKkKe MPOCTO
NyTeM y4YacTusi KIUEHTa B OIUIaTe€ MUHUMAJIbHOW CYMMBI 332 MEIUIIMHCKOE
oOCiTy’)XHBaHHE, YTO JOHKHO OBLIO COKPAaTUTh YHCIO HEHYXKHBIX OOpaIleHHid K
BpadaM. Jlpyrue Mepsl mpeaycMaTpUBaId YKOHOMHUYECKOE BO3JCHCTBHE, B TOM
YHCIIe COTJIACOBAHHME BHITOJHBIX CTABOK C TOCIHUTAISMU U KJIMHUKAMU B OOMEH Ha
00513aTeILCTBO YCKOPEHHON OIUIATHI MO 3asiBICHUAM M PEKOMEHIAIMU KIHEHTaM
MOJIb30BAThCS yCAyraMu JAHHOTO TOCHHUTANS WM KIWHUKA. Eie onuH BapuaHT
IpelycMaTpuBajl CO3/IaHUE OpPraHM3alMM 10 COXPAHEHUIO 370pPOBbS, B KOTOPOU
PYKOBOJCTBO TOCHUTAIAMM M BpadyaMH OCYLIECTBIISLIOCH OBl CO CTOPOHBI
(¢uHaHCUpYIOIIEH OpraHu3allMy, U OHa MOIJIa Obl B TaKOM CIIy4ae BIUATH Ha
pelIeHuss O CTOMMOCTM MEIUIIMHCKOro oOciyxuBaHus. Bce 3Tu crpareruu
pelyCMaTpUuBaIi HEKOTOPOE OrpaHUYEHUE BbIOOpaA AJis KJIMEHTOB U MPOBEACHUE
IEPETOBOPOB C OOJBHMUIIAMM, KOTOpPbIE HE HMMENINM OCOOOro OIbITa OOIIEHUS C
BHEITHUMH CHJIAMHU, CTPEMSILIUMUCS TMOBJIMATH Ha UX CTaBKU. JlJii TOro 4TOOBI
BHEJIPUTH IpEIIoIaraeMble M3MEHEHHUs, HYy’KHO ObLIO KaK cleayeT nopaboTaTh U ¢
TeMd, u ¢ Jpyrumua. OpgHa w3  opraHuzaumid  «bimo  kpoce»  ycmemso
JENEHTpAIN30Baia CBOM OOpo 10 00paboTke 3asBICHUN KIUEHTOB U
opranusoBana 10 permoHanbHBIX LEHTPOB ¢ ynciaoM padotarommx ot 200 mo 300

54



YeJIOBEeK, KaXK/Iblil CO CBOMM PYKOBOJACTBOM H CiIyk00# obecneuenus. Hekotopsie
BBEJIM MPOrpaMMbl, IO KOTOPbIM TpeOoBajach KOHCYJbTAllMs BTOPOro Bpaya U
ydyacThe B oOIulaTe MeAoOCTy>KMBaHUSI B OOMEH Ha 0o0Jjiee HU3KUE CTpPaxOBbIC
B3HOCHI. Psifi opranuzaiuii 10oroBOpwINCh ¢ KIMHUKAMU U OOJbHULIAMU O Ooliee
HU3KHUX Tapudax B oOMeH Ha oOelraHue PeKOMEHI0BaTh KiMeHTaM «biio Kpocc»
M0JIb30BATHCS UMEHHO 3TUMH OO0JIbHUIIAMHU WM KIMHUKAMHU.

Bonpocsl

1. Kak Bbl onpenenute 3pPekTUBHOCTh paboThl opranu3anuil Tuna «biro
Kpoce»?

2. Kakue mepomnpusTHsi MO MOJATOTOBKE TPYIOBBIX PECYpCOB HEOOXOIUMO
IPOBECTU ISl YCHEIIHOTO KOMIUIEKTOBAHUS IITATOB opraHuzanuu «biaro kpoccy
IPU OCYLIECTBIEHUN PACCMAaTPUBAEMbIX B TEKCTE CTPATETHI?

3. Kak ©Obl BBl paspaboramu choy>kOy KOHTpOJIA KauyecTBa s
PACCMOTPEHHBIX BBIIE BUOB ACSTEIBHOCTH?

4. Kakue OCHOBHbIE HWH(OPMAIMOHHBIE CHUCTEMBI MOTPEOYIOTCA IS
VIOPABJICHUS MPOU3BOJUTEIBHOCTHIO B HOBBIX YCJOBHUSX padOThl OpraHu3alui
«bimo kpocc —baro mmna»?

Curyauus aiaa ananusa 8. OAO «Tpexropnas manypaxkrypa»

CoBeT IUpeKTOpOB TEKCTUIIBHOTO mpeanpusatus « Tpexropku» cobpancs Ha
3acenanue. Pemancs Bompoc O NPUHATUW/HENPUHITHM ONPEIEICHHBIX Mep IO
JOKJIaly HadyaJbHUKA OTHENa II0 KadecTBy. B JOOKyMeHTe paccMaTpUBaIUChH
peanbHble BO3MOKHOCTH PacClIMpEeHus NPOAYKLUU U IOBBIIICHUS €€ KAauecTBa, a
TaKXXe BBIXOJI HA COBPEMEHHBIC PBIHKU. [ JIaBHBIM JTOCTMI)KEHHEM KOJUIEKTHBA 34
roJbl IEPECTPOUKU SBUIIOCH COXPAHEHHUE JIMHUM HAa HEYKJIOHHOE IIOBBILICHUE
KayecTBa NPOAYKUMH. B HBIHEHIHMX YCIOBUSAX 3TO HENPOCTO: TpeOyrTcs
CEPBbE3HBIE KANMTAJIbHBIEC BIIOKEHUSA. HO MMEHHO aKIEHT Ha KayeCTBO ITO3BOJIMII
3aBOEBATh CBOE€ MECTO HA pPBIHKE M 3aKpenuTh no3unuu «Tpexropku». B
IIOCJIEHUE TOABI IIPOU3OLIET IIEPEIOM B CO3HAHUU IMOKymarensd. Ecim passiie
CIPOC OIpPENENSICA B OCHOBHOM LIEHOM, TO CE€MYac NPUOPUTET OTHAETCA
MOKa3aTeNi0 «KauecTBO/IieHa». [loTomMy-TO poccusiHe, ¥ MOCKBHYM B TIEPBYIO
odepellb, CTaau OTAABaTh INpennoyreHne topapam «Tpexropku». [Ipenmnourenue
KayecTBa Ha CETOJHSIIHEM pBIHKE MOATBEpPXKAaeT TOT (akT, UYTO IMOCIHe
aBIyCTOBCKOro Kpusuca 1998 r. MHOrue nokynareiad UMIIOPTHOM NMPOAYKLIHMH B
YCIOBUSIX PE3KO BO3pOCLIEH €€ LEHbl CTaId NpUOOpeTaTh KayeCTBEHHYIO
oTeyecTBeHHYI0 mnpoaykuutro. Ha  «Tpexropke» cranu pactu  00BEMBI
peannu3oBaHHON mNpoaykuuu. Ha mnpeanpustum OBICTPO NOJYYMIIM HAaBBIKM B
OusHece, PUHAHCAX U JaK€ MAPKETUHIE, HO 0KAa3aJ0Ch, YTO HAYUYUTHCS YIPABIATh
KaueCTBOM JIOCTaTOYHO TpynHO. bopuc IBaHOB, HENaBHO HAa3HAYCHHBIN
Ha4aJbHUKOM OTJEJIa [0 Ka4eCTBY OTKPBUI 3acCeAaHue CIOBaMu: «S Haaewcs, 4To
WIEHbl COBETA JUPEKTOPOB €II€ pa3 BHUMATEIBHO PACCMOTPEIM MOH
pekoMeHaanuu. S roroB uX eme pa3 IMOBTOPUTH. [l BBINOJHEHUS YETKUX
CTaHJApTOB KadyecTBa HEOOXOJAMMO MPEBPATUTh HMX B HA0Op KOHKPETHBIX,
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YHUCIIEHHO OTNPEAETUMBIX U COTJIACOBAHHBIX KPUTEPUEB, KOTOPbIE OYAYT CBSI3aHBI
CO BCEMHU CTPYKTYpaMU IMPEIIPUITHSD.

«IIpakTuka kauecTBa He OyneT yCTOMYMBOM, — JOOABUI OH, — IIOKAa WU 10
TEX MOp, NOKa MPEANPUATUE HE OBJIAJEET OCHOBAMH YIPABIIECHUS IPOU3BOICTBOM
B oOsacTu KadectBa. M OOJIBLIMHCTBO MPEANPUATHI, YCHEIIHO MOBBIIAIOIINX
KayeCTBO, CUMTAIOT 3TO CBOE€M OCHOBHOW 3amadyed. Eciau mpeanpusitus XOTAT
KOHKYPUPOBAaTh Ha MEXIYHApOIAHBIX PbIHKAX, TO OHU JOJKHBI aJaiTUPOBATHCS K
0onee 3(pPpeKTUBHBIM MpoIeccaM YIpaBieHUs KadecTBOM. JlaBaiiTe paccMOTpuM,
YTO JK€ CHEJAHO Ha MPEANpPUATHH I CO3JaHHUsSl COBPEMEHHOW CHCTEMBI
KaueCcTBay.

IlepBoii B3sa CIOBO HAYaJbHUK YIPABICHUS KaJapaMH, KOTOpas Ha
(dakTHyeckoM MaTepuaje IMoKaszaja, YTo pyKoBoauTeNb npennpustus Hanexna
bananoBckass 3a roabl TMEpPECTPOMKM MpeBpaTWia TEKCTWIbHYIO (aOpuky B
IpeAnpuaTre, OPUEHTUPOBAHHOE Ha PBIHOK. [TpeBbIlie BCEro CTaBUIUCh HHTEPECHI
NOTPEOUTENS U YUYUTHIBAIUCH BCE (PAKTOPbI, HEOOXOAUMBIE JJI yCleXa Ha phIHKE.
Pemanuce He TOJIBKO HACyIIHbIE MPOOJEMbl, HO U TOTOBUJHUCH K OyaylieMmy
pa3BUTHIO JAesTenbHOCTH. Ha mnpenmnpusitTum co3gaHa HOBas — CTPYKTypa
YIOPABJICHUS], KOTOPAsi MO3BOJISIET MPETBOPATH B )KU3Hb HOBBIE UEH U KOHLICTILINH.

HavanbHuk oT/ena MapkeTuHra JoOaBUII, 4TO B YCIOBUSIX paOOTHI HA PIHKE
HY’KHa Obl1a mH(pOpMalMs 0 NOTpeOuTeNns X U ux norpedHoctsx. [IpoBoaunuck
UCCIIEIOBaHMS M MOJICIMPOBAHUE, YTOOBI BBIJIEUTh CETMEHThI Ha PhIHKE C YYETOM
KpUTEpUEB MPEANPUATUN, HX PaCIOJIOKEHUs, pa3MmepoB. Pa30uB phIHOK Ha
CErMEHTBI, PYKOBOIUTENN « TpEXropKu» CMOIVIM COCPENOTOYHUTHCS HAa pPeajbHBIX
CEeIMEHTax pbIHKA, T[J€ HUX IMO3ULUUU YXKE OBLIM JOCTaTOYHO CUJIbHBI, U
NOTEHUUAIBHBIX CErMEHTaxX, KOTOpbIe TPeOOBANIM BIIOXKEHUS pecypcoB. BHrumanue
oOpallaioch TakXe HE TOJBKO Ha TO, YEro NOOMJIMCh KOHKYPEHTHI, HO MU Ha X
NEPCIIEKTUBHBIC TUIAHBI, C YUYETOM TOW MHGOpPMAIMU, KOTOPYIO HA MPEANPHUITHA
OBLITM B COCTOSIHUH COOPATh.

HavanpHuk oTnena miaHUpOBaHUS OTMETHII, YTO PA3BUTHE IUIAHUPOBAHMS
JOJKHO OMpeAeNsaTh Oyayliee opranu3anuu B 1neaoM. C MOMOIIbI0 CerMeHTAluN
ObLIa ompejesieHa BO3MOXHOCTh BbIOPATh ONMPENEIECHHBIE PHIHKU, BHYTPEHHUE U
MexAyHapoaHble. Mcxoas W3 3TOro, IJIAHUPOBAIOCH CO3JaHUE W3JACIUNA C
XapaKTepUCTUKAMH, MIPUBJICKATEIbHBIMU 11 OOJBIIUHCTBA PIHKOB. Kpome Toro,
Ha NPEIUpUATHH MMOHUMAJM, YTO YCIIEX 3aBUCUT OT TakuX (PaKTOpOB, KaK CETH
pacnpocTpaHeHus, a Tak)Ke MOJAEPKKa U CEPBUC.

PykxoBonuTenb npou3BOACTBA HAIOMHWI TOT (pakT, uro euie 10 et Hazan
OHM BBIIYCKAaJM TKAaHU IIHUPUHOW TOoibko 10 90 cMm. Ceiluac mnoJI0BHHA
BBIIIYCKAEMbIX TKaHeHd wumeerT wwupuHy 150 cMm, BHONHE HOpuUeMIEMY MAJis
€BPOINEHCKOTr0 pbIHKA. /[ Kakaol NO3MUIMU  YOpPABJICHUS KayeCTBOM Ha
IPOM3BOJACTBE OBbLI YCTAHOBJIEH KOHKPETHBIH KpYyr o0si3aHHOCTEW. PaboTHuKH
MOTJIH OIPENETUTh, KaKyl0 JOJI0 OTBETCTBEHHOCTH OHU JIOJKHBI IPUHSATH Ha ceOs
¥ Yero OT HHX JXKIyT MEHEIKEpbl U PYKOBOACTBO. PaOOTHHKHU MPOU3BOICTBEHHBIX
noJipa3esieHuii CMOTJIN TENepb CAMH OIPEAEIAThH Crienu(pUIECKUE MOKa3aTeIH 10
IIPOU3BOAUTEIILHOCTH U KAYECTBY.
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Bbopuc MBaHoB erie pa3 0OTMETHII, UTO 3a KOPOTKOE BpeMs €ro MpeObIBaHUs B
JOJDKHOCTH  HayalbHUKAa OTJeNa KadyecTBa ObUIM CO3JaHbl  CHEIUalIbHbIC
CTPYKTYpPbl — MHOTONpO(UIIbHbIE TPYMIbl, KOTOPbIE MOCTOSHHO CIEIUIU 32
OTKJIOHEHMSIMU B XOJie¢ paboThl. BHMMaHHUE KOHIIEHTPUPOBAIOCHh HA TOM, YTOOBI
YCTPaHSTh A€PEKThl HA HAYAJIbHBIX CTAJUAX Mpou3BojAcTBa. M 310 He 3amennuio
JaTh CBOM pe3yJIbTAaThl. biarogaps 3TOMy KOJIMYECTBO TEXHHUYECKUX M3MEHEHHM
cHu3uiIock Ha 15%. KonudecTBo Opaka u mepeaesiok ymeHbmmioch Ha 25%. Cpok
IIOCTaBKM COKpatuics ¢ 3,5 Mecduna OO0 JABYX HeAenb. TKalkoe NpOW3BOJCTBO
HACUYUTHIBAeT cerojHs 720 CTaHKOB, 00BbEM BBITyCKaeMOW MPOAYKIIMU — 15 MIIH
M2 B TOJl MPU HUCHOJIB30BaHUM MomHOCTH 10 70-75%. Bce neiicTBust otnaena
KauecTBa OBUIM TIPOJUKTOBAHBI CTPEMJICHUEM YrOAUTh TOTPEOUTENAM Kak
BHYTPEHHETO, TaK U BHEITHETO PHIHKOB. BHYTpHM oTnena Oblia co3mana rpymnima mo
pabote ¢ KIMeHTamMH. YneHaM Tpymmbl ObLIN MPEJOCTABICHBI BCE HEOOXOIUMBIC
MOJIHOMOYHMS i1l YCTpAaHEHHUs Xano0 KIMEHTOB. B mpakTuky ObulM BBEACHBI
3BOHKM OCHOBHBIM KJIME€HTaMm 1o npomectBur 30 AHEN Mmociie MOKYIKH, MPUYEM
MOBOJIOM JIJI1 TAKUX 3BOHKOB OBLIO MPOCTO BBIPAKEHUE 0JIAr0IapHOCTH, a 3a0HO
«Tpexropka» coOupasia TmoNEe3HYI0 HMH(MOPMAIMIO, KOTOpas CO BpEMEHEM
MO3BOJIMJIA YCOBEPUIEHCTBOBATh M3ENHS U MOCTOSHHO WATH BIEPEAN OKHMJIaHUN
KJIMEHTOB.

Wrak, ceromHs Takas Heocsizaemasi CTOpoHa OM3HEca, KaK KayeCTBO, SIBHO
MPUCYTCTBOBAJIA HAa NpeANnpuATHH. [[puHUUIN CylIeCTBOBAHHS B NEPECTPOCUHbIC
roJibl BbIpacTai U3 TPaAUIMOHHBIX UJIEW OpraHU3alMu — HE Ha3a] Ha yXyIUICHUE
KayecTBa, a BIIEpel, HE3aBUCHUMO OT TpyaHocted. Kiaccuueckyro dopmymy
PBIHOYHBIX OTHOIIEHWHW — 4YEM BBIIIE KAa4yeCTBO, TEM BBIIIE II€HA TOBAapa HE
u3MeHub. OJIHAKO IIeHa CHMIKAETCs, €CIU NPOAYKIMIO BBITYCKAaTh B OOJBIIMX
o0beMax, €clii NpU ATOM SKOHOMHUTH PECypchl. A Ha 3TO MbI JaBHO YK€
HaIIpaBJISIEM CBOM CHJIbI M yMeHue. Ho nocratodno am 31oro?

3ananus

1. JlaiiTe XxapakKTEpUCTUKY COBPEMEHHBIM CHUCTEMaM OOECIEUCHUS] KaueCTBa
Ha MPEANPUATUH.

2. ChopmynupyiTe CUCTEMY KPUTEPHEB OLIEHKH CTaHAAPTOB KAa4ueCTBa.

Curyanus A anaausza 9.

IIpeanpuaumarens Kapnyxun Ilerp CemeHOBHY, apeHIOBAN NOMEIICHUE
wiomaapo B 500 M 2 U OTKpPBUI B HEM XJI€000YIOUYHOE NPEANpPUITHE. Y CIOBHSA
apeH7pl ObUIM MPHUEMJIEMBIMHM, HO BIAJEJNel] MOMEHICHHUS MPeaylpeaus, 4To
cobupaercs ero B OyaymeM mnpojaTh, HO TOKAa HE HAXOIUT MOAXOMSIINX
nokymnarened. IIpommno Heckosnbko ser. Ilpoayknus mnpennpusaTus —crana
NoJIb30BaThCs  momyisipHocThio, lletp  CemeHoBuY  mpuoOpen  HOBOE
00opy/10BaHUE, MPOU3BEN KallUTAIbHBIA PEMOHT, MEPEIUIAHUPOBAI MOMELICHHUE.
Kak Bapyr Biazenen pe3ko MOAHSI apEHIHYIO IUIATy, @ OCEHbIO COOOUIWII, YTO
POJAET MOMEIICHHE.

Bonpoc:
1. C xaknmu puckamu cronknyJics [letp CemenoBuya?
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2. Kakue mMeTobl BbIXOJa U3 CUTyallui Bbl Ob1 eMy mojckazanu?

Curyauus aiasa anaausa 10.

CrpoutenbHas kommnanus «Kamckas [0IMHA» CTPOUT KWIble JOMa B
pa3HbIX paiioHax ropoja Ilepmu, a Taxxke Ilepmckoii o6nactu. B mepBoMm ciydae
OHM PENIMIM MOCTPOUTH AoMa B parione «llepmuedreoprcunresa». Bo BTopom —
HEMOCPEACTBEHHO B pailoHe Kamckoil [0JMHBI, B TpPEThEM — B TOPOJE
I'pemsunHCKe.

Bompoc: ¢ kakuMu BHAAMH PUCKOB MOXET CTOJKHYTbCSA KOMIIAHUS B
KaXJIOM KOHKPETHOM cliydyae? ApryMeHTUPYWUTE CBOM OTBET.

Baok JI. 3axanus 1J151 MCNIOJIHL30BAHUS B PAMKAX IIPOMEKYTOYHOM
arTecTaluu

JI1. IlepeyeHb DK3aMEeHAIIHOHHLIX BOIIPOCOB

1. IlonsTve w TUObel oOpraHW3auud. MecTo oOpraHu3amuum B CUCTEME
SKOHOMHUYECKHUX OTHOLICHUMN

2. IlonsiTue, BUIBI, CUCTEMA MPOU3BOICTBEHHBIX (HaKTOPOB

3. IousTtue m KiIaccuukaus 3JIEMEHTOB MPOU3BOJCTBA, OCHOBHBIX 3JIEMEHTOB
OpraHu3alMH, UX B3aUMOCBS3b

4. TloHsaTHe NpoU3BOACTBA U MPOU3BOJACTBEHHONW CUCTEMBI

5. Ilonsatne, unenu, MeCTO TMPOU3BOACTBEHHOIO MEHE)KMEHTA B CHUCTEME
OpraHMU3alNH.

6. B3auMocBs3b o01ux byHKUIMMA MEHEI)KMEHTA c byHKUASAMU
IIPOU3BOJICTBEHHOT'O MEHEI)KMEHTA.

7. 1IpUHIMIIBI IPUHATHS PEIIEHUN B IIPOU3BOACTBEHHOM MEHEKMEHTE.

8. IloHsTHE M MOKa3aTENU MPOU3BOIUTEIBHOCTH.

9. IIpon3BOACTBEHHBIN IUKIL: JUIMTEIBHOCTD, IIyTH €€ COKPAIIECHUS, CTPYKTYpA.
10.ITonsiTie 1 BUABI TPOU3BOJICTBEHHBIX MPOLIECCOB.

11.ITpunnumnel, menu, GopMbl OpraHU3aIMK MPOU3BOJICTBEHHOTO MIPOIlecca.
12.IToHsATHE CTpaTErny MPOU3BOACTBEHHBIX ITPOLIECCOB M UX PA3HOBUIHOCTH.
13.Opranun3aliiOHHbIE TUTIBI TPOU3BO/ICTBA.

14.MeToabl OpraHu3aly IpOU3BOJCTBA.

15.1IoHATHE W BUABI JBW)KEHHMS MATEPUAIBHBIX IIOTOKOB: HMX JOCTOMHCTBA,
HEJOCTATKU U OCOOCHHOCTU MPUMEHEHUS.

16.CymHocte m Buael 3amacoB. CHUCTEMBI ymOpaBi€HUs 3amacamMu  IpuU
HE3aBUCHMOM CIIPOCE.

17.11nanupoBaHne 3aBUCUMBIX PON3BOACTBEHHBIX 3aI1aCOB.

18.IlonsATne, 3amauM, cTragud W (QYHKIMH ONEPaTHMBHOIO  IUIAHUPOBAHUS
IIPOU3BOCTBA.

19.Tunel cucTteM ONEPAaTHBHOIO IUIAHMPOBAHUA: MOJETalbHAs, KOMIUJIEKTHAs,
M03aKa3Hasl.
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20.Ha3znaueHue © BUIbl pacHUMCaHUN B MPOU3BOJACTBEHHOM MEHEIKMEHTE.
CeteBoii rpaduk.

21.CymHocTh, L€IM W 33Jaud opraHusauuu Tpyna. Paspenenue m koonepanus
TpyZa.

22.0Opranu3zainus, METOAbl HOpMUPOBaHUS TpyAa. Opranu3anus OrjiaThl Tpyaa.
23.IlonsiTHE TPOU3ZBOACTBEHHOW CTPYKTYphl Hpeanpuatus U (akTopsl ee
OnpeesIOLIHe.

24.CoctaB U opranusanus padoTbl BHYTPEHHHMX MOJpa3AeiieHUul MpeanpUsTus.
Criennanusanus nOpearnpusaTus, €ro HeXoB U Y4acTKOB.

25.Bb1bop MecTa pacrosioKeHHsl OpraHu3aluu U (HakTOphl, BIMAIOIIME Ha HETO.
[TonsiTne, 3a7a4n, BUIBI IPOU3BOICTBEHHOTO MNIAHUPOBAHUS.

26.@opmMupOBaHUE NPOU3BOACTBEHHON MPOrpamMMbl OpraHU3allMd U €€ MECTO B
arperaTHOM ILJITAHUPOBAHUH.

27.11oHsATHE U METO/IBI arpETaTHOTO IUIAHUPOBAHUS.

28.0Opranu3zainus OCHOBHOTO MPOU3BOJICTBA.

29.0pranu3zanus o0CIyKUBAOIIETO MPOU3BOICTRA.

30.0Opranu3anusi BCHOMOTaTeIbHOTO MTPOU3BOJICTBA.

31.Knaccudukanusi, OueHKa M NEPEOLEHKAa OCHOBHBIX CPEICTB MNPEANPHUSATHS.
N3Hoc, aMmopTH3a1Msi 1 BOCCTAHOBJIEHHE OCHOBHBIX CPE/CTB.

32.1lonsATHeE, MOKAa3aTENN U3MEPEHNUS, METObI IPOTHO3UPOBAHMS U MIJIAHUPOBAHMS
IIPOU3BOICTBEHHON MOIHOCTH MPEIIIPHUATHS.
33.MarepuanbHO-IIPOM3BOJACTBEHHbBIE 3amacbl W OpraHM3alus HUX ydera Ha
IPEANPUATHUN.

34.ITokazarenn OIEHKH 3()PEKTUBHOCTH HCHOIB30BAaHUS MPOU3BOJACTBEHHOIO
NOTEHIMAJIA TPEATPUATHSL.

35.Pucku B IpOU3BOJACTBEHHOM MEHEIKMEHTE.

36.CTpyKTypa CUCTEMBI YIIPABIEHUS OPraHU3ALUEN.

3’7.BHemHss cpena CUCTEMBI YIIPABJICHUS OPTaHU3alHAEH.

38.00ecneuunBaroas MogCUCTEMAa CUCTEMBI YIIPaBJICHUS] OpraHU3alueH.

39.Tunel oprauu3auuid. J€MEHThl OpraHU3aLUi.

40.Ynpasnsemas noJAcCUCTEMa CUCTEMBbI YIIPABICHUSI OPTaHU3ALUCH.

41.CyurHocTb U Ki1accuuraius GyHKIUN yIpaBieHusl.

42.Cy1mHOCTh U MPUHUMIBI IJTAHUPOBAHUS IPOU3BOJICTBA.

43.KayecTBO  MmjaHuUpoBaHWs  mpou3BojcTBAa.  Opranuzanus  paboT 1O
IUTAaHUPOBAHHUIO.

44.ConepxaHue 1 OPsIIOK pa3pabOTKU CTPATETMYECKUX MJIAHOB OpraHU3alluu.
45.0nepaTUBHO-KAJIEHAAPHOE MIJIAHUPOBAHUE.

46.AHanmM3 W  OPOTHO3MPOBAHHME  OPraHU3ALMOHHO-TEXHUUYECKOIO  YPOBHS
IIPOM3BO/ICTBA.

47.CylHOCTb U cUCTEMA NTOKA3aTeIel KaueCTBa MPOAYKLIHH.

48.Konnenmuu BceoOmero ympasiaeHus kadecTBoM. Cucrema obecrieueHus
KOHKYPEHTOCIIOCOOHOCTH.

49.Mexnaynaponnas cucteMa kadectsa: ctangaptsl UCO 9000:2000.
50.MlHCTpyMEHTHI MOBBILIEHUS KAY€CTBA MTPOYKIIHH.
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51.Opranu3zanust KOHTPOJIA KauecTBa NPOAYKIUH.

52.CepTudukauus mnpoAYKIIMU U CUCTEM KayeCTBa.

53.Cucrema nokasaresieil pecypcoeMKOCTH TOBapa U MPOU3BOJICTBA.
54.1lokazatenu 3pPEeKTUBHOCTU AEATEILHOCTH OpPTraHU3aIiu.

55.Ananu3 5pheKTUBHOCTH UCTIOJIb30BAHUS PECYPCOB.

56.DaxkTopsl pecypcocoOepekeHUsI.

577.@aKTOPHBIN aHAJIU3 IIPUPOCTA POU3BOJAUTEIBLHOCTH TPYIA.

58.Br160p cTpaTteruu pecypcocOepexeHusl.

59.CymHOCTh MPOU3BOACTBEHHOTO MNoTeHuuana. CTpykTypa M XapaKTEpHCTHKA
3JIEMEHTOB IMPOU3BOJCTBEHHOIO MTOTEHIHAIIA.

60.Knaccudukanus pabounx MeCT U UX MPOU3BOJICTBEHHBIN MOTEHLIAAT.
61.Comepxane W OICHKa THOKOCTH MW MOIIHOCTH MPOU3BOACTBEHHOTO
MOTEHI[NAIA; CIIOCOOBI TTOBBINICHUS THOKOCTH.

62.M3mepeHne BeIMYUHbBI IPOU3BOICTBEHHOTO MOTEHIIMANA IPEPUSATHUS.
63.11okazaTenu oueHKH >PGHEKTUBHOCTH MCIOIB30BAHUS MPOU3BOJICTBEHHOIO IO-
TEeHLHaNa.

64.Metoabl yIPABJICHUS dbopmHpoBaHUEM u UCII0JIb30BAaHUEM
POU3BOICTBEHHOIO MOTEHIIMAJIA TPEATIPUSATHS.

65.OKOHOMMYECKAs OLIEHKA MPOU3BOJICTBEHHOIO IIOTEHIUANA PEATPUITHS.
66.Y1paBieHrne NPOU3BOJACTBEHHBIMH M 3KOHOMHUYECKHUMHU PHUCKAMH HA OCHOBE
aHaJIM3a IPOU3BOJACTBEHHOIO MOTEHIINAJIA IIPEAPUATH.

67.Ilonsatue u knaccudukaius OpraHu3alMOHHBIX CTPYKTYP.

68.Bu1bl IPOU3BOJCTBEHHBIX MTPOIIECCOB.

PA3IEJI 3. OIIMCAHUE HOKVA3ATEJIEI71 N KPUTEPUEB
OLHEHMUBAHUA KOMIIETEHIIUU HA PA3JIMYHBIX OTAITAX UX
OOPMUPOBAHMS, OIIUCAHME HIKAJI OHEHUBAHUA

bannbHO-peHTHHIOBasE cucTema sIBIsieTcs 0a30BOM CHCTEMOM OIlEHHWBaHUS
c(hOpMHUPOBAHHOCTH KOMIIETCHIINI 00yJaromuxcs 04HON (hopMbl OOyUECHUSI.

HtoroBasi oneHka chOpMHPOBAHHOCTH KOMMETEHIUHU(I) 0O0ydarommxcs B
pamMKax OalTbHO-PEUTUHTOBOM CHCTEMBI OCYIIECTBIISIETCS B XOJI€ TEKYIIETO
KOHTPOJISI YCIIEBAEMOCTH, NPOMEXKYTOUHOW aTTeCTallMl W ONpEeIeisieTcs Kak
CyMMa OajyioB, TIOJYYEHHBIX OOYUYaIOIIUMUCS B PE3YNIbTAaTe MPOXOXKACHUS BCEX
¢dbopM KOHTPOJISL.

Onenka  cOpMHpPOBAHHOCTH  KOMIIETCHIMU(H) 1O  JHCIUILINHE
CKJIQJIBIBACTCS U3 JIBYX COCTABJISIONINX:

- TepBasi COCTaBIIAIONIAsl — OIIEHKA MpernojaaBaTesieM CPOpPMUPOBAHHOCTH
KOMITeTeHIIUK(/) B TEUYECHUE CEMECTpa B XOJIe TEKYIIEro KOHTPOJIA YCIEeBaEMOCTU
(makcumym 100 OamnoB). CTpykTypa MEepBOM COCTaBISAIONICH OMpeaesieTcs
TEXHOJIOTHUECKON KapTOW JUCIHIUIMHBI, KOTOpas B Hadaje CeMEeCTpa JOBOAMUTCA
JI0 CBEJICHUSI 00yYaroInuXCs;

- BTOpas COCTaBIAIOMIAsg — OIEHKAa C(HPOPMUPOBAHHOCTH KOMMETEHIMU(i1)
oOyuaronuxcst Ha 3adere (Makcumym — 20 OamioB) — 1 cemecTp; Ha 3K3aMeHe
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(makcumym — 30 GamioB) — 2 cemecTp.
JInst CTyAeHTOB 3a04HOM (GopM OOy4YeHHsS TNPUMEHATCS 4-OauibHas |
OWHapHas IIKaJbl OICHUBAHUS PE3yJIbTATOB TEKYIIIETO KOHTPOJISI yCIIEBAEMOCTH U

POMEKYTOUHOM aTTeCTally 00y4aroIINXCS.

YPOBHHU MIPOJIBUHYTHIN 0a30BbII MTOPOTOBBIN JIOTIOPOTOBBIN
O0CBOEHUS YpOBEHb YpOBEHb YpOBEHb YPOBEHb
KOMIIeTeHIM
100 — banabHas 8Su=> 70 — 84 51-69 0-50
KaJjaa
4 — danbHas «OTIUYHOY «XOPOLIOY «yIOBIJIETBOPH- «HEY/I0BJIETBO-
KaJjaa TEILHO» PUTETBHO
bunapnas 3auTeHo He 3auteno
KaJjaa

IIkana oueHOK NpH TEeKyleM KOHTPOJIe YCIIeBaeMOCTH
10 PA3JIMYHBIM MOKA3ATEJIAM

Ilokazamenu oyenuganusn
chopmuposannocmu KomnemeHyuil

bannwt Ouenka

AKTHBHOCTH Ha MPAKTUYCCKUX 3aHATUAX

0-20 «HEYAOBJIETBOPUTEIBHO»
«yJIOBJIETBOPUTEIHHO
«XOPOIIIO»

«OTIINYHO»

BrimmonHenne goMammHux 3agaHui

0-10 «HEYAOBJIETBOPUTEIBHO»
«yJIOBJICTBOPUTEIHHO
«XOPOIIIO»

«OTIINYHO»

Hanwucanwue acce

0-10 «HEYAOBJIETBOPUTEIBHO»
«yJIOBJICTBOPUTEIHHO
«XOPOIIIO

«OTIINYHO»

Komnoksuym

0-30 «HEYAOBJIETBOPUTEIBHO»
«yJIOBJICTBOPUTEIHHO
«XOPOIIIO

«OTIINYHO»

CooTBeTCTBHE KPUTEPHEB OLICHUBAHUS YPOBHIO OCBOECHHMSI KOMIIETEHIIUI
0 TeKYylIeMY KOHTPOJII0 YCIIeBAeMOCTH

bannn Ouenka Yposenw Kpumepuu ouenusanusn
ocgoenus
KomnemeHnyuil
0-50 | «neynoBneTBOopu- | JlONOPOTOBBIii OOyuaromuiicss He IPHOOPEIT 3HAHUS, YMEHUS
TEIbHO» YpOBEHb U HE BJIaJIeeT KOMIIETEHIIUSIMU B 00BbEME,
3aKperIeHHOM pabodell mporpaMMoit
JUCIUITNHBI
51-69 | «ynoBnerBopu- [Toporossiii He menee 50% 3ananuii, moasiexaninx
TEIbHO» YpOBEHb TEKYIIeMY KOHTPOJIIO YCIIEBa€MOCTH,
BBITIOJTHEHBI 0€3 CYIIECTBEHHBIX OMIMOOK
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70-84 | «xopomio»

bazoBrIii
YpOBEHb

OOyuyaromumMcs BBIIOJTHEHO He MeHee 75%
3aaHUi, MOJJIEKAIUX TEKYLIEMY KOHTPOJIIIO
YCII€BA€MOCTH, WJIU TIPH BBHITTOJTHEHUH BCEX
Bal[aHI/Iﬁ ,Z[OHYII_IGHBI HC3HAYUTCIIBHBIC
OImMOKH; OOYJAIOIIHMIICS TTOKa3aJl BIIaJICHUE
HaBBbIKaAMHM CUCTEMATHU3allUN MaTepHaﬂa nu
MIPUMEHEHHUSI €T0 TPU PEIICHUN
HpaKTI/I‘-IGCKI/IX 3al[aHHI>'I; 3aaHuA BBIITOJIHCHBI
0e3 ommnboK

85-100

«OTJIHUYHO»

IIponBUHYTHII
YPOBEHb

100% 3ananuii, MOANEKAUX TEKYILIEMY
KOHTPOJTIO YCIIEBAEMOCTH, BBITTOJTHEHBI
CaMOCTOSITENTLHO U B TpeOyeMoM 00BbeEME;
0o0ydJaronuics MposIBIsET yMEHHE 000011aTh,
CHCTEMAaTU3UPOBATh MaTePHAI U TPUMECHSTh
€ro MPH PEeIICHUH MPAKTUICCKHUX 3a1aHUH;
3a1aHus BBIIIOJIHEHBI C TOIPOOHBIMU
MOSICHEHUSIMH U apTYMEHTHPOBaHHBIMU
BBIBOJIAMU

IlIkaja OlEHOK 1O NPOMEKYTOYHOM aTTeCTALMM

Haumenoesanue ghopmot bannu Ouenka
HpPOMEIHCYmouHou
ammecmayuu
DK3aMeH 0-30 «HEYAOBJIETBOPUTEIHLHO

«YIOBJIETBOPUTEIILHO»
«XOpOILO»
«OTIIUYHOY

CooTBeTCcTBHE KPUTEPHEB OLICHUBAHNS YPOBHI0 OCBOCHUS KOMIIETEHIM A
10 MPOMEKYTOYHOH aTTecTAlUN 00Y4aIOIUXCS

bannn Ouenka Yposenw Kpumepuu oyenuganusn
0ceoeHus
KomnemeHyui
0-9 «HEeyAoBIeTBO- | Jlomoporosiit OOyuaromuiicst He MPUOOpes 3HAHUS, YMEHUS
PUTETBHO YpOBEHb U HE BJIAJICeT KOMIIETEHIUSIMU B 0OBeMe,
3aKpEIICHHOM paboueit MPOTrPaMMOit
TUCIUIUIMHBL,  OOy4aromuiicss HE  CMOr
OTBETUTH Ha BOIPOCHI
10-16 | «ynoBnerBopu- | [loporosbiii OOyuaromuiicsi Jajl HEMOJHBIE OTBETHI Ha
TEIILHO» YPOBEHb BOIIPOCHI, C HEAOCTAaTOYHOW apryMEHTALMENH,
MPAaKTUYECKUE 3aJaHUsl  BBIIOJHEHBl HE
MOJIHOCTBIO, KOMIIETEHILIMH, OCBAaMBAEMbIC B
rporecce U3y4YEHUS JUCHUTIINHBI
c(hOpMHUPOBAHEI HE B IIOJIHOM 00BEME.

17-24 | «xopomo» bazoBsrit ypoBens | OOygaromuiics B 1eJI0M pUoOpeNn 3HaHHS U
YMEHHUS B paMKaxX OCBAaMBAEMBIX B IPOIECCE
oOyueHuss MO JAUCHUIUIMHE KOMIETECHIIHIA;
O0y4aroIuiCcsl OTBETUJ HA BCE BOIPOCHI,
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TOYHO Jajl OHpENeNeHHs] MU TIOHATHS, HO
3aTpyqHSETCSl TOATBEPAUTH TEOPETUUYECKHE
MIOJIOKEHUST MPAKTUYECKMMH  IPUMEpaMy;
00yJaroIuiics Mmoka3aua XOpOoIIue 3HAaHUS T10
peaMery, BJIaJICHUE HaBbIKAMU
CUCTEMATH3allMM MaTepuana M IOJHOCTHIO
BBINOJIHWJ TPAKTUYECKUE 33 JaHMsI

25-30 | «oTIIHYHOY» [IponBunyTHIN OOyuatouiics mpruoOpen 3HaHUS, YMEHHS U
YPOBEHB HaBbIKM B IIOJIHOM OOBEME, 3aKpEIIEHHOM
paboueit Iporpammon JUCLUIUINHBL,

TepMI/IHOHOFI/I‘IeCKI/Iﬁ amnmapaTr HCIIOJIb30BaH
IMpaBUJILHO; OTBCTLI ITOJIHBIC, OGCTOHTGHBHHC,

apryMEHTHPOBaHHBIEC, MOJITBEPKICHBI
KOHKPETHBIMU TIpUMepaMH;  OOydaromuncs
MPOSIBIISIET yMEHUE 000011aTh,

CHUCTeMAaTHU3UPOBATh MaTepHal U BBIMOTHSICT
MpakTHYECKUEe 3adaHusl C  MOAPOOHBIMH
MOSICHEHUSIMH U apTyMEHTHPOBAHHBIMU
BBIBOJAMU

PA3JIEJ 4. METOJIMYECKHWUE MATEPHAJIBI, ONTPEIEJISTIOINE
MPOLIEJYPHI OLIEHUBAHMS 3HAHUI, YMEHUIA, HABBIKOB,
XAPAKTEPU3YIOIIUE DTAIIBI ®OPMHUPOBAHUS KOMNETEHLMIA

[Ipouenypa oneHWBaHUS — TMOPAJOK JEUCTBUM NPU MOATOTOBKE U
MPOBEICHUH ATTECTAIMOHHBIX UCTIBITAHUI U (OPMUPOBAHUU OLICHKHU.

[Iponenypa NpPOMEKYTOUYHOM AaTTECTAMU MPOXOJUT B COOTBETCTBUH C
[TonoxxeHneM O TPOMEXKYTOYHOM ATTECTAUM 3HAHUM CTYACHTOB W YYaIMXCS
JAT'YHX.

— ATTecTallMOHHBIE WCHBITAHUA TMPOBOAATCS TMpenojaBareneM  (Wid
KOMHCCUEH MpernojaBaTelell — B Clydyae MOJIYJbHOW JAUCHUILIMHBI), BEIYLIUM
JIEKIUOHHBIE 3aHATHS 110 JTAHHOM JUCIUILINHE, WU MPETOAABATENSIMH, BETYLIUMHU
MpaKTUYeCKUue U JlabopaTropHble 3aHATUS (KpOME YCTHOTO  9JK3aMEHA).
[IpucyTCcTBHE MOCTOPOHHHUX JIMI] B XO/I€ TPOBEICHUS aTTECTALMOHHBIX UCIIBITAHUI
0e3 pa3pelieHns peKTopa WK MPOpeKTopa Mo yuyeOHoi paboTe He JomycKaeTcs (3a
UCKJIFOYEHHEM pPa0OTHUKOB YHUBEPCHUTETA, BBIMOJHSIOUIUX KOHTPOJUPYIOIINE
(GYHKIIUU B COOTBETCTBUM CO CBOMMH JOJDKHOCTHBIMU O0sI3aHHOCTSIMU). B ciiyuae
OTCYTCTBHSI BEIYIIEr0 MPEINOJaBaTelsd aTTECTAIMOHHBIE MCIHBITAHUS MPOBOASTCS
npenojaBaresieM, Ha3HAYCHHBIM IHChbMEHHBIM PpACTOpPsDKEHHEM 1o Kadeape
(CTpYKTYpHOMY TOAPA3AEICHUIO).

— MHBanuapl W JHIlAa C OrPAaHUYCHHBIMHU BO3MOXHOCTSIMHU 3J10POBbS,
MMEIOIINE HAPYLUIEHUs OIIOPHO-ABUTATENIBHOIO ammnapara, JOMYCKAarTCs Ha
aTTECTAllMOHHBIE UCIIBITAHUS B COIIPOBOXKIEHUHN aCCUCTEHTOB-COMPOBOXKIAIOIINX.

— Bo Bpems aTTecTanMOHHBIX HUCHBITAaHUN  OOydYaronIuecs MOTYT
MOJIb30BATHCS MPOrpaMMON AUCHMIUIMHBI, @ TAKXKE C Pa3pELICHUS MPETO1aBaTelIs
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CIIPaBOYHOM 51 HOPMaTHUBHOU JIUTEPaTypOH, HENpOorpaMMUpPyEMbIMUA
KQJIBKYJISITOPAMM.

— Bpewms noaroroBku oTBeTa Mpu cAayde 3auera/sK3aMeHa B YCTHOUM ¢opme
JOJDKHO COCTaBlATh He MeHee 40 MHUHYT (IO >KEJaHUI0 00YyYarolerocss OTBET
MOXET OBITh IOCPOYHBIM). Bpemst oTBeTa — He 6osiee 15 MUHYT.

— Ilpum moaroTroBke K yCTHOMY 3K3aMEHY 3K3aMEHYEMbIil, KaK IpaBuIIoO,
BEJIET 3alIMCH B JIUCTE YCTHOIO OTBETA, KOTOPBIN 3aTEM (110 OKOHYAHUU 3K3aMEHA)
CHaeTcs dK3aMEHATODPY.

— Ilpu npoBeneHUH yCTHOTO 9K3aMeHa SK3aMEHAIIMOHHBIN OUIIET BHIOMpAET
CaM DK3aMEHYEMBIN B CIIyYaHHOM ITOPSAIKE.

— DK3aMeHaTopy IMpEAOoCTaBisAe€TCS MpaBO  3ajlaBaThb  0O0ydYaromuMcs
JOTNOJHUTENbHBIE BONPOCHI B paMKax MPOrpaMMbl JHUCHMIUIMHBI TEKYILIErO
CEMECTpA, a TaKXKe, IOMUMO TEOPETUYECKUX BOIPOCOB, AABATh 3a1a4H, KOTOpPbHIE
U3YYaJINCh HA PAKTHYECKUX 3aHATHUSAX.

— OreHKa pe3yJIbTaTOB YCTHOTO aTTECTAIMOHHOTO UCTIBITAHUS OOBSBIIACTCS
oOydaromuMmcsi B Je€Hb e€ro mnpoBeleHusd. llpu mnpoBeneHMHM NHCHbMEHHBIX
aTTECTAlMOHHBIX HMCHBITAHUN WM KOMIIBIOTEPHOTO TECTUPOBAHUSA — B JIEHb HX
IIPOBEICHUSI WJIM HE TIO3JHEE CIIEYIONIEro paboyero AHs Mocie UX NPOBEACHUS.

— Pe3ynpTarbl BBINOJHEHUS] aTTECTALMOHHBIX MCIBITAHUM, MPOBOJMMBIX B
nuchMeHHOU popme, popme UTOroBOi KOHTPOJIBHOM pabOThI HIIM KOMITBIOTEPHOTO
TECTUPOBAHUS, JOJDKHBI OBITh OOBSABIECHB OOYYAIOLIUMCS U BBICTaBJICHBI B
3a4€THBIE KHUKKU HE MO3/IHEE CIIEAYIONEro padouero JHS MOCiae UX MPOBEACHHUS.

HUtoroBeiMu GopMamMu KOHTPOJIST MO JucuuiuinHe siBasercs 3auder (I
cemecTp) u 3k3ameH (Il cemectp). 3auer NpoOBOAUTCS B BUJE YCTHOTO OTBETAa Ha
3ajaHHbIi Bompoc. KaxaoMy cTyaeHTy mpeajaraercs 2 BONPOCA, KaKIbIA M3
KOTOPBIX OIICHHWBaeTCsi MakcUMyM Ha 10 GasioB. DK3aMEH MPOBOJUTCSA B BHU/IEC
MACBMEHHOTO OTBETA Ha 3aJaHHbIM Bomnpoc. KaxxaoMy cTyaeHTy npennaraercs 2
BOIIPOCA, KaXIbId M3 KOTOPBIX OIEHMBAeTCsd MakcumMyMm Ha 15 Oamnos. Ilpu
OLICHKE OTBETa Ha BONPOC OIIEHHUBAETCS IIOJHOTA OTBETA, TOYHOCTH
(bopMyIMPOBOK, MPABUIILHOE [IUTUPOBAHNUE COOTBETCTBYIOUIUX 3aKOHOIATEIIbHBIX
aKTOB, HAJIMYME WITIOCTPATUBHBIX IPUMEPOB.

TectupoBanne — 310 hopmMa U3MEpPEHUS 3HAHUN 00ydaeMbIX, OCHOBaHHAS
HAa TPUMEHEHUW TEJAarormueckux TecToB. BxirowaeT B ceOs MOJATOTOBKY
KaueCTBEHHBIX TECTOB, COOCTBEHHO MPOBEICHUE TECTUPOBAHMS U TMOCIIEAYIONIYIO
00paboOTKy pe3yJbTaToB, KOTOpas Ja€T OIEHKY OOYYEHHOCTH TECTHUPYEMBbIX.
TectupoBaHre NPOBOAUTCS C TOMOIIBIO AaBTOMATU3UPOBAHHON MIPOTrpaMMBbl
«IIpomerein».

Ha rtectupoBanne otBoautcss 45 muHyT. Kaxknaplii BapuaHT TECTOBBIX
3aaaHuil BKiIro4daeT 30 BOMpOCOB.

Ol[eHI/IBaHI/Ie BBIIIOJIHCHUSA TECTOB
bannu Ouenka Hlokazamenu Kpumepuu
8-10 «orimmuHo» | Ionnoma evinoanenus | Boinoaneno 100 % 3aoanuii
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6-7 «XOpOIIO»

3-5 «YIOBJIET-
BOPHUTEIb-
HO»

0-2 «HEYI0B-
JIETBOPHU-

TCIIBHO)

mecmoswlX 3a0aHUlL;
Ceoespemennocms
BbINONHEHUS,
Ilpasunvrocms
omeemos Ha 80NPOChHl,
CamocmosmenbHocmy
mecmupoBanusi;

u m.o.

NpPeonoNCeHHO20 mecma, 8 3a0AHUSX
OMKPLIMO20 MUNA OaH NOJIHbLI,
PassepHymvlii Omeem Ha NOCMAGIeHHbLI
8onpoc.

Buvinonneno 75 % 3aoanuil
NPEeON0AHCEHHO20 Mecma, 8 3A0AHUX
OMKPLIMO20 MUNA OAH NOIHBIL,
paseepHymulli omeem Ha NOCMA8IeHHbIU
80NPOC, OOHAKO ObLIU OONYUEHDL
HemoyHOCmu 6 onpeoeneHul NOHAMuLl,
MepMUHO8 U Op.

Buinonneno 51 % 3aoanui
NpPeonoNCeHHO20 mecma, 8 3a0AHUSX
OMKPBIMO20 MUNA OaH HENOIHBIU OMEen
HA NOCMABIEHHbIIL BONPOC, 8 OMEeme He
NPUCYMCMBYIOM 00KA3AmelbHble
npumepbl, MeKCm co CMUIUCIUYEeCKUMU U
opghoepaghuueckumu owubKamu.

Buinonneno 50 % 3adanuu
npeodJlodCceHHO20 mecma, Ha
nocmasieHHvle BONPOCyL OMBEN
omcymcmeyem Ui Henoanblil, OONYUjeHbl
cyujecmeenuvle OuuoOKY 8
meopemuyeckom mamepuane (MmepmMuHax,
NOHSMUSIX).

Onpoc 00yyarmuxcsi — 3TO OJHA U3 CTOPOH YYEOHOTro mpoIecca, KoTopas
ABIIAETCS DJIEMEHTOM KOHTPOJIS, OLIEHKOM 3aKPEIUIEHHBIX 3HAHUU.
[lenaroruyeckum  pabOTHUKOM

bpoHTATBHBIN

ompoc. B

MIPOBOAUTCS
3aBUCUMOCTH  OT

WHJIUBUAYJIbHBIN
MPaBUWJIbHOCTH, TOJHOTHI

APrYMCHTHUPOBAHHOCTH OTBCTOB HA 3aJaHHBIC BOIIPOCHI BLICTABIIAIOTCS OaJJIBI WIIN

OIIEHKU

MCTO}II/IKa OLICHUBAHHWA OTBETOB HA YCTHBIC BOIIPOCHI

bannn Ouenka Iloxazamenu Kpumepuu
19-20 | «otnmuuno» | Ilonrnoma danHblx Ilonno u apeymenmuposano oanwvl
omeemos, 0meemvl N0 COOEPAHCAHUIO 3A0AHU.
Apeymenmuposeannocm | Ob6HapysHceHo nOHUMAHUe Mamepuanida,
b OGHHBIX OMBEMO8, Modrcem 0060CHOBAMb C80U CYIHCOEHUS,
IIpasunvrnocme NpUMEHUMb 3HaAHUs HA NPAKmukKe,
0meenos Ha 60NPOCyL npusecmu Heo6Xo0uUMble npUMepbl He
u m.o. MOIbKO NO Y4eOHUKY, HO U
CaMOCMOAMENbHO COCMABTIEHHDbIE.
Hznoocenue mamepuana
nOC1e008aMeNbHO U NPABUTLHO.

15-18 «XOPOIIIO» Cmyoenm oaem omeem,
Y00811emEopsAIWULL MeM dHce
mpeb08aHusM, Ymo u OJis OYeHKU
«OMAUYHOY, HO donyckaem 1-2 owuoKu,
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10-14

«YIOBIIET-
BOPUTEIIb-
HO»

0-9

«HEYOB-
JIETBOPHU-
TEIILHO»

Komopble cam dice ucnpaeisent.

Cmyoenm obHapyxcusaem 3Hanue u
HOHUMAHUE OCHOBHBIX NOLOHNCEHUL
OAHHO20 3A0AHUS, HO:

1) uznacaem mamepuan HenoaHo u
oonyckaem HemoyHOCmu 8 OnpeoesieHul
HOHAMUL UIU POPMYIUPOBKE NPABUIL,
2) He ymeem 00CMAmMo4Ho 2nyO0Ko U
dokazamenbHo 0O60CHOB8AMb C8OU
CYIHCOCHUSL U NPUBECIU CBOU NPUMEPDIL,
3) uznazaem mamepuan
HeNnocie008amenbHo U OONYCKaem
OWUOKU.

Cmyoenm obHapyscusaem He3HaAHUE
omeema Ha coomseemcmsyruee 3a0anue,
odonyckaem ouwuoOKU 8 hopmyauposKe
onpeodenenull u npaguil, UCKaxdcarouue ux
CMbICTL, BECNOPSAOOYHO U HEYBEPEHHO
uznazaem mamepuai; Ommeyaomcs
maxue HedOCMamKuy 8 N0020MOoBKe
cmyoenma, Komopule A61AMcs
CePbe3HbIM NPENIMCmMeuem K YCHeuHoMy
081A0eHUI0 NOCIE0YIOWUM MAMEPUATOM.

Pemienne 3amau — Tmiporiecc BBINIOJHEHUS] AEWCTBUM WA MBICIUATEIBHBIX
omiepaluii, HalpaBJICHHBIN Ha JOCTH)KEHUE 11EJH, 3a/IaHHOM B paMKax IpoOJeMHON
CUTYaIIUU — 33J1a4M, SIBJIIETCA COCTABHOM YACTHIO MBIIIJICHUS.

MeToauKa OlleHUBAHUS PCIICHUA 3a1a1

bannn \ Ouenka

Ilokazamenu

Kpumepuu

19-20

«OTIHUYIHO»

15-18

«XOpOIIOY»

Ilonnoma pewenus
3a0auy;
Csoespemennocmo
BbINOIHEHUS,
Ilpasunvrocmo
0meemos Ha 6ONPOCyL;
u m.o.

Tonnoe seproe pewenue. B nocuueckom
Paccysicoenul u peuleHuu Hem ouuoboKk,
3a0aua pewieHa payuoHaIbHbIM
cnocobom. HAcno onucan cnocod
pewenus. [Ipooemoncmpuposarul
VMeHue aHaIu3uposamy CUmyayuio u
HAXo0ums ONMUMAIbHOE KOIUYECTNBO
peweHull, ymeHue pabomams ¢
unpopmayuetl, 6 mom uucie ymenue
3ampeb08amv OONOIHUMETLHYIO
unghopmayuro, HeobXooUMY0 015
VMOYHEHUs: CUMYAYUU, HABbIKU YEeMKO20
U MOYHO20 UBNLOACEHUS COOCMBEHHOLL
MOYKU 3peHUsL 8 YCIHOU U NUCbMEHHOL
¢opme, yoeoumenbHoeco omecmausanus
cgoell MOUKU 3DEeHUs.

OcHognble mpebo8anus K peueHuo
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10-14

«YIOBJIET-
BOPHUTEIb-
HO»

0-9

«HEY0B-
JIETBOPHU-
TEIILHO»

3a0ay 8bINOIHEHbl, HO NPU IMOM
odonyujenvl Hedouemsl. B nocuueckom
PAcCyiHcoeHuy U peuieHuu Hem ouuooK,
HO OONyujeHa ouuoKa 8 U3nodceHuu
npasosoti nozuyuu. Ilpu oovsacuenuu
CILONCHO2O0 IOPUOULECKO20 ABLEHUS
VKA3aHbl He 8ce (hakmopul.

Hmeromes cywecmeenvie
omcmynieHusi om peuieHus 3aday. B
4yacmHocmu, OMCymcmeyom HasblKu U
VMEHUsI MOOeIUPOB8AMb PeuleHUsl 6
coomeemcmauu ¢ 3a0anuem,
npeocmasiamos pasiuyrblie n00X00bl K
paspabomke nIAHO8 Oeticmeull,
OpUEHMUPOBAHHBIX HA KOHEUHbIl
pesynvmanm.

Pewenue ne evinonneno,
0OHapycugaemcs HenoHUMaHue
NOCMABNIenHOL npodieMbl.

Pedepar— kpatkuii qoKiIaq UK Mpe3eHTalus 10 ONpeAeEHHON TeMe, T1e
coOpana uH(popMalus U3 OJHOTO WM HECKOJIBKUX UCTOYHHKOB. PedepaTsl MoryT
SBIIATBCS M3JI0KEHUEM COJAEpkKaHMsSI HAaydyHOH padOThl, CTaTbM, OINpPEACICHHOU

TCMbI

nmo jgucuuiuivie u T. 1. OneHuBaroTCcs cojiepkaHue pedepara u

MPaBUWJIBHOCTH OTBETOB Ha BOIIPOCHI B IIPOILIECCE 3allUTHI pedepaTa

MeToanKa OlIeCHUBAHUS BbINOJIHEHUS pedepaToB

bannn \ Ouenka

Ilokazamenu

Kpumepuu

19-20

«OTIHUYIHO»

15-18

«XOopouro»

Tonnoma evinonnenus

pedepamos;
Csoespemennocmo
BbINOIHEHUS,
Ilpasunvrocmo

omeenioe Ha 60npocsl,

u m.o.

Buinonnenvt 6ce mpebosanus k
Hanucanuio u sauume pegepama:
o0bo3Hauena npobaema u 060CHOBAHA €€
aAKmyanbHOCMy, cOelan Kpamkuil anaius
PA3IUYHBIX MOYEK 3PEeHUs HA
paccmampusaemyro npooaemy u 102UyHo
U3I00iCEHA COOCMBEHHAS NO3UYUS,
cpopmynuposansl 66160061, mema
PACKPbIMA NOTHOCIBIO, 8bLOEPIHCAH
00éM, cobII00eHbl MpeboBaHus K
BHEUHeMY 0popMaeHUI0, OaHbL
npasuibibie Omeemvl Ha
O0ONOTHUMENbHbIE BONPOCHI.

OcnosHuble mpebosanus Kk peghepamy u
e20 3auyume 8bINOJIHEHbL, HO NPU IMOM
donyujenvl Hedouemol. B uacmunocmu,
UMEIOMCs HeMOYHOCU 8 U3TIOHCEHUU
mamepuana, omcymcmeyem 102uiecKas
nOC1e008amenbHOCIb 8 CYHCOCHUSX, He
svi0eporcan obvem peghepama, umeromes
ynyweHus 8 oghopmaeHuu, Ha
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10-14

«yIIOBJIETB
OPUTEIBHO
»

«HEYZI0BJIE
TBOpH-
TEIbHO»

OONOIHUMEIbHbLE 6onpocsl npu sawume
OaHbl HEenoJIHble OMBEenbl.

Hmeromes cywecmeentvie
omcmynieHus om mpedo8aHull K
pegepuposanuro. B uacmnocmu: mema
oceeueHa ulb YaCmuyHo, 00NYujeHsl
axkmuuecxkue ouubKU 6 cooeparcanuu
pegepama unu npu omseeme Ha
O0ONOTHUMENbHbIE BONPOCHI.

Tema pepepama ne packpvima,
0OHapyscusaemcs cyujecmeeHHoe
HenoHumanue npooiemul.

Pa3bop KOHKpETHBIX CHUTyalud (CUTyallUOHHBIX 3aJlady) - OIHMCaHHue
CUTYaIlH, KOTOPYIO HAJIO0 PEIIUTh, OTBETUB HAa BOIMPOCHI, HOCSIIHNE MPOOICMHBIN
XapakTep, U (WiIK) BBHITIOJHUB 3aJjaHus, KOTOPHIE TEMOHCTPUPYIOT IEHCTBEHHOCTD

3HAHWM.

MeToauKa OlleHUBAHUS PCIICHUA CUTYAIIMOHHBIX 3a1a4

bannw

Ouyenka

Ilokazamenu

Kpumepuu

19-20

«OTJIMYHO»

15-18

«XOopouro»

10-14

«YIOBJIET-
BOPHUTEIb-
HO»

Ilonnoma pewenus
3a0ay;
Ceoespemennocms
BbINONHEHUS,
Ilpasunvrocms
omeemos Ha 80NPOChHl,
u m.o.

OcnosHble mpebo6anus K peulenuio
3a0a4 8bINOJIHEHbI.
IIpooemoncmpuposanvl ymenue
AHATU3UPOBAMb CUMYAYUIO U HAXOOUNb
ONMUMANbHOE KOIUYECmE0 peueHul,
yMeHue pabomamow ¢ uHpopmayuetl, 6
MOoM qucie ymenue 3ampebogams
O0ONOTHUMENbHYIO UHDOpMayuio,
HeobXo00uMyio 0Jist yMo4YHeHUs
cumyayuu, HagblKu YemKo2o u mo4Ho2o
U3NI0JCEHUSL COOCMBEHHOU MOYKU 3DEeHUs
8 YCMHOU U NUCbMEHHOU hopme,
ybeoumenbHo20 OmcmausaHus ceoell
MOYKU 3PEHUSL.

OcnosHble mpeb6o6anus K peuenuio
3a0ay 8bINOIHEHbl, HO NPU IMOM
donyujenvl Hedouemsl. B uacmunocmu,
HeooCmamoyHo packpbimuvl HABbIKU
KpUmMu4ecko20 OYeHUBaHUs pa3iuiHblx
MoyeK 3peHus, ocyujecmeieHue
CamMoananu3a, CAaMOKOHmMpPOs u
CAMOOYeHKU, KpeamugHOCmU,
HeCmanoapmHoCcmu npeonazaemoix
peuieHuil.

Hmeromcesa cywecmeennvle
omcmynieHus om peueHus 3aoad. B
YaCMHOCMU OMCYMCMEYIOM HABLIKU U
VMeHUsL MOOenUupo8ams peuieHus: 8
COOMBemMcmeul ¢ 3a0anueM,
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«HEYIOB-
JIETBOPHU-
TEIILHO»

npeocmasiamos pasiuyrbie n00X00bl K
paspabomke nIAHO8 Oeticmeull,
OpUEHMUPOBAHHBIX HA KOHEUHbIl
pesynvmanm.

Cumyayuonnas 3a0aua He peuiena,
0OHAPYHCUBAEICIL CYUJECMBEHHOE
HenoHumMauue npoo.iemol.

HpaKTI/I‘-IeCKOC 3aHATHUC - 3TO 3aHATUC, IIPOBOAUMOC I10J PYKOBOACTBOM

npernojiaBaresis B ydeOHOW ayJuTOpUM, HAMpPABICHHOE Ha YriayOJeHUE HAy4dHO-

TEOPETUUECKUX
CaMOCTOSITEJIbHOM  pabOoThI.

3HAHUU u

MIPAKTUYECKUE YMEHHS.

OBJIAJICHUE
B nmnpomnecce Takux 3aHATHNA BBIpAOATHIBAIOTCA

ONnpcaCICHHBIMHA

MCTO}II/IKa OICHMBAHHS BBITIOJTHCHUA IMPAKTHICCKHUX 3a11aHm71

bannw

Ouyenka

Ilokazamenu

Kpumepuu

19-20

«OTIHUYIHO»

15-18

«XOopouro»

10-14

«YIOBIIET-
BOPUTEIIb-
HO»

0-9

«HEYIOB-
JIETBOPH-
TEILHOY

Tonnoma evinonnenus

NPAKMUECKO20
300aHUA;
Ceoespemennocms

6blNOJIHEHUA 3a()aHu}z;

Tlocneoosamenvrocmo u

PayuUoOHAaAlIbHOCMb

6blNOJIHEHUA 361()61Hu}1,'
CamocmosamenbHocms

peulerus;
u m.o.

3aoanue peweno camocmosmensbHo.
IIpu 5mom cocmasnen npasuibHulll
aneopumm peweHus 3a0anus, 6
JIO2UYECKUX PACCYHCOCHUSX, 8 8blOOpe
Gdopmyn u pewenuu Hem owUOOK,
NOYYeH 8epHbll OMeem, 3a0aHue
PEUWEeHO PAYUOHATbHBIM CHOCOOOM.

3aoanue pewiero ¢ nomouyvio
npenooasamens. Ilpu smom cocmagnen
NPAUILHBII AN2OPUMM PelleHUs
3a0anus, 8 102U4eCKOM PACCyHCOeHUU U
peuweHuu Hem cyueCmeeHHblX OUUOOK,
NPAaBUNILHO COeNaH 8b100p hopmyn 0
peuwenus;, ecmv 00bsACHEeHUe peuleHuUs,
HO 3a0anue peuleHo HepayuoOHAIbHbIM
cnocobom unu 0onyujero He 6oee 08yx
HeCcyujecmeeHHbIX OUUOOK, NOLYYEeH
BEPHbLL OMEen.

3aoanue pewero ¢ noockazkamu
npenodasamens. Ilpu smom 3adanue
NOHAMO NPABUTLHO, 8 102UYECKOM
PAccysicoeHuy Hem CyujeCmeeHHbIX
OWUOOK, HO QONYUeHbl CYUeCEeHHbLE
ouubdKU 6 8b1OOPe opmyn unu 6
MAMeMamuyecKux paciemax, 3a0anue
peuteHo He NOIHOCMbIO UU 8 00WeM
suoe.

3aoanue ne peuwiero.
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KypcoBas pabota - Bux yueOHOI paboThl 0Oydaromierocs, B KOTOPOMH
OPUCYTCTBYIOT ~ 3JIEMEHTBI  CaMOCTOSTENBHOIO  HAay4HOrO  HMCCIIEIOBAHUS.
Hanucanue kypcoBbix paOoT (IIPOEKTOB) pa3BUBAET TAKME YMEHUS O00yUYarOIIMXCS,
KakK BBIOOp W 4éTkoe (OpMYJIHUPOBAHUE TEMBI UCCIICIOBAHUS, COOpP MOIXOASIIETO
MaTepuaia ¢ UCIHOJb30BaHUEM HAYUYHOM JIUTEPATYPbl U UCTOUYHUKOB, COPTHPOBKY
U JIOTHYECKYI0 CHCTeMAaTH3alMi0 COOpaHHOI0 MaTepuayia, HamMcaHUue MOHSITHOIO
TEKCTa C COOJIIOJICHUEM HEOOXOAUMBIX OOMIECIPUHATBIX TIPABHJ, BaKHBIX
CTaHAapTOB 0(OPMIICHHUSL.

KypcoBast paboTa HaieneHa Ha pa3BUTHE YMEHHM, CBSI3aHHBIX C TTIOMCKOM H
OCMBICTIEHUEM HYXKHOU HMH(POpPMAINK, KOTOPast BBIXOIUT 32 YETKHUE PAMKH CITHCKA
YCTAaHOBJICHHOW W SBIIAIONICHCS o0O0s3aTeNbHONM JuTeparypsl. B xome eé
WCITOJTHEHUSI OOYYArONIUICS YYHUTCS MPOBOJUTH aHAIIN3 UCTOYHUKOB, MPABUIHHO
u3JIaraTh pe3yJabTaThl, MOJYyYEHHBIE B UCCIICIOBAHUSX.

MeToanka OLleHMBAHHMS KYPCOBBIX IIPOEKTOB / padoT

bannwt

Ouenka

Hokazamenu

Kpumepuu

19-20

«OTJIMYHO»

Ilonnoma vinonnenus
Kypco8o2o npoekma /
pabomui;
Csoespemennocmo
BbINOTHEHUS KYPCOBO2O
npoexkma / pabomoi,
Ogopmnenue Kypcogozo
npoexkma / pabomoi,
Pezynomamur,
noJy4eHHble asmopom
Kypcogozo npoexma /
pabomul;

u m.o.

Bo ssedenuu npusooumcs obocnosamnue
8b100pPA KOHKPEMHOU membl, HOTHOCHbIO
PACKpblma ee akmyaibHOCHb, YemKO
onpeoenenvl U 2pamomHo NOCMAs/eHbl
3a0a4u U yeau Kypcosoi pabomai.
Ocnosnas wacmo pabonol
Odemoncmpupyem 601buL0e KOIULeCmao
NPOYUMAHHBIX A8MOpoM pabom. B Heii
€00epIHcamcst OCHOBHbLE MEPMUHBL U OHU
adexeamno ucnoav3osansl. Kpumuuecku
OYeHeHbl UCHOYHUKU: 8CS1 He0OX0OUMAs
UHOpMAYUA NPOAHATUSUPOBAHA,
BbIUICHEHA, JI02UYeCKU
cmpyxkmypuposana. I[Ipucymemesyrom
6b1800b1 U cpamomuwvle 0000wenus. B
3AKIOYEHUU COCNIAHDL I0CUUHbLE
86160001, A COOCMBEHHOE OMHOUIEHUE
BbIPAdNCEHO YemKo. ABmop Kypco8oeo
NPOeKma 2pamomuo OeMOHCmpupyem
0CO3HAHUE BO3MONCHOCIU NPUMEHEHUS
uccnedyemvlx meopuil, Memooos Ha
npaxmuxe. IIpunosicenue codepaicum
yumamaol U MadIUYLL, ULTIOCMPAYUU U
ouaepammul. Kypcosoii npoexm nanucan
6 cmuie aKkademuiecKko2o NUCbmda
(UCNONL308AH HAYYHBIIL CINUTL
U3N0dMCeHUss mamepuana.) Aemop
A0eKB8AMHO NPUMEHSIL MEPMUHONO2UIO,
NPABUILHO OOPMUTL CCOLIKU.
Ogpopmnenue pabomvl coomsemcmayem
mpebosanusm, oubruozpagusi,
NPUTLOHCEHUST OPOPMAEHBL HA OMIUYHOM
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15-18 «XOpOLIO»
10-14 «yJlOBJIE-
TBOPHU-
TEJIbHO»

yposue. Obvem pabomul
coomeemcmayem mpedo8aHUusM.
Tonyuennvle pesyrvmamol NOIHOCMbIO
coomeemcmayiom nocmagieHHou yeuu
(yenv pabomsl docmuecHyma
noanocmolio). Ilposeden demanvHulil
AHAU3 A0EKBAMHBIX UCTNOYHUKOS,
86160061 CAMOCMOSAMENbHBL U
aApeyMeHmupoBaHwi.

Bo ssedenuu cooepoicumces nekomopas
Heuemkocmv hopmynuposox. B
OCHOBHOIU yacmu pabomul He 6ce20d
NPOBOOUMCSL KPUMUYECKULL AHATU3,
omcymcmeyem agmopcKoe OmHoueHue
K usyueHHomy mamepuany. B
3aKIOYEHUU HeaA0eK8AMHO
UCNONIL308AHA MEPMUHOLIO2US,
Habooaemcst He3HawumenbHvle OUUOKU
6 cmuie, MHO2UE YUMamvl 2PAMONMHO
oopmnensvi. JJonywenoi
He3HAYUmMebHble HeMOYHOCMU 8
oopmnenuu bubnuozpaghuu,
NPUTIOHCEHUU.

Tonyuennvie pezynomamol
npeumMyuecmeeHHo COOmMeemcmayion
nocmasneHHou yeau (yeib pabomol
npeumyuwecmeeHHo oocmucHyma). B
npoyecce anaiu3a 1umepamypuol
omobpanvl adexsammuvle UCHOYHUKU,
cOelanbl A0eK8AMHbLE 8bl8OODL.

Beeoenue cooeporcum nuub nonvimxy
000CHOBaHUS 8b100pa MeMbl U
AKMyanbHOCMU, OMCYMCMEYION YemKue
@opmynupoexu. Pacnivieuamo
onpeodeneruvl 3a0ayu u yeau. OcHosHoe
cooepacanie — nepecKas YyrHcux uoell,
HapYywleHa 102uKa U3NI0ACEeHUS, ABMOop
NONBLIMANCA CHOPMYAUPOBAMB BbLEOODL.
B 3axnouenuu asmop nonvimancs
coenamvb 00600weHUst, COOCMBEHHO20
omuoulenus K pabome npaKmu4ecku He
nposeun. B npunoscenuu oonyujeno
HeCKObKO 2pyovlx owubok. He
8b10epAHCAH CMULL Mpedyemoco
aKademuuecko2o nUCbMa no NPOeKmy 8
YenoM, 4acmo HeeepHO YNOmpeOIaomcs
Hay4YHble MePMUHbL, CCHLIKU 0POPMIEHDL
He2pamomHo, HabI0aemcs niazuam.
Tonyuennvle pesyrvmamol 8
3HAYUMENbHOU CMmeneHu
€coOmeemcmayom noCmagieHHou yeuu
(yenv pabomsi docmuecHyma 8

71




0-9

«HEYIOB-
JIETBOPH-
TECILHOY

3HauUmMenbHol cmenenu). B npoyecce
aHanusa aumepamypsvl Omoopamsl 8
yenom adeksammbvie UCMOYHUKU,
NPOOEMOHCMPUPOBAHO HOHUMAHUE
peuiaemoti npobiembi.

Beeoenue ne cooeporcum obocrosarus
membl, Hem akmyanuzayuu memvl. He
0003HaYenbl Yeau, 3a0a4u npoeKmd.
Ckynoe ocnognoe cooepoicanue
VKa3vleaem Ha He0OCMAamoyHOe YUCIO
NPOYUMAHHOU TUMEPAMYPbL.
Buympennss nocuxa 6ce2o uznoxcenus
pabomul crabas. Hem kpumuueckozo
OCMbICAEHUS NPOYUMAHHO20, KAK U
cobcmeennozo muenus. Hem
0000wWenul, 6b160008. 3axnouenue
maxoeviM He se1siemcs. B nem ne
npugedeHvl 2pAMOmHble 8bl800bI.
Tpunooicenust 1ubo 606ce Hem, 1OO OHO
Heoocmamouno. B pabome
Haba0aemcs Omcymcemeue CColiok,
niazuam, He 8bl0epi’caH Cmub,
Heaodeksamuoe UCnoIb308aHUe
mepmunonozuu. Ilo ogpopmnenuro
Habaoaemcs pso Hedouemos: He
CcoON00eHbl
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