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Cocrasuresan — baGaesa Jxapusat ['agxuBepaneBHa KaHAUIAT S3KOHOMUYE-
CKUX HayK, TOLEHT Kadeapbl «MeHemKkMeHT» J[arecTaHCKOro rocyJapCTBEHHOTO
YHHMBEpPCUTETa HApOAHOro Xxo3siicTBa, I'ypbaeB Omapu MaromenoBuy KaHauaat
HKOHOMUYECKUX HAYK, JOLEHT Kadeapsl «MeHemxmeHT» JlarectTaHCcKoro rocyaap-
CTBEHHOI'O YHMBEPCUTETA HAPOAHOTO XO35AMCTBA.

BuyTrpennuii peueHnseHT - Munaryinaes Apciaad AWUHYTAUHOBHY, JIOLIEHT,
KaHIUAAaT YKOHOMHUYECKUX HayK, 3aBenyrommii kadenpont «Menemxment» [lare-
CTAHCKOT'0 TOCYJaPCTBEHHOI'O YHUBEPCUTETA HAPOJHOTO XO3AMCTBA.

Buemnuii penensenr - CynelimanoBa Hanna AOnypaxmaHOBHA, KaHAUAAT
HIKOHOMUYECKUH HAyK, JOLEHT Kadeapsl «MupoBasi U peruoHaibHas SKOHOMUKA
JlarectaHcKoro rocy1apCTBEHHOIO YHUBEPCUTETA.

IIpencraBurenb padoroaarensn — IlamanamoB AOaynBarad SIxeseBud, re-
HepalibHBIN gupekTop AO «3aBoa uMm. ['axkueBay.

Oyenoynvie mamepuansvl no oucyuniure « Cmpamezuyeckuil MEHeOHCMeHM»
paszpabomarvl 8 COOMBEMCMBUU C MPEOOBAHUAMU PedepaibHO20 20CYOaAPCMBEH-
HO20 00pa308amenbHO20 CIMAaHOapma 6blCuie20 00pa308anus — OaKaia8puam no
HanpasneHuto noodzomosku 38.03.02 Menedsxcmenm (yposenv bOaxanaspuama),
ymeepaicoeHHbiM npukazom Munoopuayku Poccuu om 12.08.20202. Ne 970, u na oc-
HosaHuu npuxkaza Munucmepcmea Hayku u @vicuieco obpazosanusi PD om
06.04.20212. Ne245 «0O6 ymeepowcoenuu [lopsioka opeanuzayuu u ocyujecmenenus
0bpasoeamenvHoll OeamerbHOCmU NO 00pPA308aMENbHbIM NPOSPAMMAM BbICULE20
00pazosanuss — npocpammam 0akaiaepuama, npocpammam cneyuarumema, npo-
cpamMmam Macucmpamypoly.

OrneHoYHBIE MaTepuaibl M0 AUCHHMILIHHE «CTpaTerHYeCKUil MEHEIKMEHT)
pasMelteHbl Ha ouinaabHOM caiite Www.dgunh.ru.

babaesa JI.I'., I'ypbaece O.M. OrneHouyHbIC MaTepuaibl IO JUCIUILIAHE
«Ctparernyeckuit MEHEHKMEHT» 110 HarpaBjieHHuio noaArotoBku 38.03.02 Menemxk-

MEHT, npoduino «MeHeIKMEHT opranu3anuny. — Maxadkama: JII'YHX, 2022. —
72c.

PekomeH10BaHbI K YTBEPKAEHUIO YueOHO-MeToauueckuM cosetoM [II'YHX
«28» mas 2022 1.

PekoMeHZ0OBaHbI K YTBEPKACHHUIO PYKOBOAHMTENIEM OCHOBHOW MpOQeccHo-
HaJIBHOW 00pa30BaTeIbHON MPOTPAMMbI BHICIIETO 00pa30BaHUS — MPOrpaMMbl Oa-
KaJlaBpuarta 1o HampaBiieHuto moaroToBku 38.03.02 «MeHemxkMeHT», NpoduiIo
«MeHeIKMEHT OpraHu3aIum», K.3.H., TOIIEHTOM MuHaTysu1aeBsiM A A.

OnoOpensl Ha 3acenanuu Kadenpsl «MeHemkMeHT» «24» mast 2022r., ipo-
Tokoa Ne 11.


https://www.triumph.ru/html/serv/bbk-tablicy-onlayn.html?category_id=20252
http://www.dginh.ru/
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Ha3nauyeHune o1leHOYHBIX MaTepuajaoB

OueHoYHbIE MaTEepUabl COCTABIISIIOTCS I TEKYILIETO KOHTPOJIA YCIIEBAEMO-
CTH (OLIEHMBAHMSI XO/1a OCBOEHUS JUCHUIUINH), JUIsl POBEIEHUSI TPOMEKYTOUHON
aTTecTaly (OLEHUBAHUS POMEKYTOUHBIX U OKOHYATEIbHBIX PE3YJIHTATOB 00yYe-
HUS 10 AUCIHUILUIMHE) 00ydaroumxcs no aucuurinie «CTpaTernueckuii MeHeK-
MEHT» Ha COOTBETCTBUE WX YUEOHBIX TOCTUKEHUHN MOITAITHBIM TPeOOBaHUSIM 00pa-
30BaTeIbHOM MporpamMMBbl BeIciiero oopasoanus 38.03.02 MeHe»KMEHT, Mpoduiib
«MeHeIKMEHT OpraHu3aI|m.

OueHouHble MaTepuanbl Mo JucHUILUIMHE « CTPATErHYeCKUil MEHEIKMEHT
BKJIIOYAIOT B c€0s1: MepeYeHb KOMIETSHIINI C YKa3aHUEM 3TAroB UX (OPMUPOBAHUS
B nponecce ocBoenus OIl BO; onucanue nokazareneid U KpUTEPUEB OICHUBAHUS
KOMITETCHIIUIA Ha PA3IMYHBIX dTanax ux (OpMHUPOBAHUS, OTIICAHUE IIIKAJT OT[CHUBA-
HUSI; TUTIOBbIE KOHTPOJBHBIE 3aJlaHUsl WM WHBIC MaTepualibl, HEOOXOAUMBIC s
OIICHKH 3HAHUW, YMEHUM, HAaBBIKOB M (WJIM) OMbBITA JEATEIBHOCTH, XapaKTepU3yro-
IMX 3Tanbl GopMUPOBaHUS KoMIeTeHIui B miporecce ocBoeHus: OIIOIT; metoau-
YECKHE MaTepHalbl, OMNPEIEIAIONIME NPOLUEayphl OLEHUBAHUS 3HAHUN, YMEHUH,
HABBIKOB U (WJIM) ONBITA JACSITEILHOCTH, XapaKTEPUIYIOIINX 3TArbl POPMUPOBAHUS
KOMIICTCHIMH.

OneHounble MaTepuayibl CHOPMUPOBAHBI HA OCHOBE KIIFOUEBBIX MPHUHIIUIIOB
OLICHUBAHUSL:

- BaJMJAHOCTU: OOBEKTHI OLEHKH JOJHKHBI COOTBETCTBOBATH MOCTABICHHBIM
HeasiM oOy4eHus;

- HAJIe)KHOCTH: HUCIIOJIb30BAaHUE €IUHOOOPA3HBIX CTAHJAPTOB M KPUTEPHUEB
JUJISl OIICHUBAHUS JOCTUKEHU;

- 00BEKTHUBHOCTH: pa3Hble 00yYaromuecs A0 KHbI UMETh paBHbIE BOZMOKHO-
CTH JJIs1 JOCTHXKEHHUS ycrexa.

OCHOBHBIMM TMapaMeTpaMu U CBONCTBAMHU OIICHOUHBIX MaTEPUAJIOB SIBIISI-
I0TCA:

- KOMIIETEHTHOCTHBIN NOJIX0JI, COOTHECEHUE OLIEHOYHBIX MaTEPHAJIOB C OLE-
HUBA€MbIMU KOMIIETEHLIUSIMU;

- KOMIIETEHTHOCTHBIM MOJX0J MpU (POPMUPOBAHUH KPUTEPUEB OIICHKU 3HA-
HUMN, YMEHHUI 1 HABBIKOB 00YYaIOIIUXCS;

- cogepkaHue (CoCTaB U B3aUMOCBSI3b CTPYKTYPHBIX €IUHUIl OLIEHOYHBIX Ma-
TEpHUaJoB);

- 00beM (KOJMYECTBEHHBIN COCTAaB OLEHOYHBIX MATEpPUAJIOB);

- KQU€CTBO OLICHOYHBIX MAaTEpPHAJIOB B IIEJIOM, OOECIIEYMBAIOIIEE MOIyUCHHUE
OOBEKTHUBHBIX U JIOCTOBEPHBIX PE3YJIbTATOB MPHU MPOBEACHUU TEKYIIETO0 U MPOMe-
KYTOYHOTO KOHTPOJIS.



PA3JIEJI 1. IlepeyeHb KOMIETEHUMI ¢ YKAa3aHHEM BHAOB OLICHOYHBIX CPEACTB
B IIpoLiecce OCBOCHHS AU CHUIIUHBI

1.1 llepeyenb (hopMUPYEMBIX KOMIIETEH UM

KOJT (bopMyIHpPOBKa KOMITETCHIIUH Kon 1 HanMeHOBaHHE HHIMKATOPOB J10-
KOMIIETEHINH CTHXKEHHSI KOMIIETEHINH
MK MNPO®ECCHUOHAJIBHBIE
KOMIIETEHIINHN
MK-1 Bnaneer naBbikamu pykoBon- | MIIK-1.2 pa3zpabatbiBaeT MEpONPUSATHS 11O
CTBa BBINIOJHEHUSI THUITOBBIX 3a- | MOJEPHU3AIMU CUCTEM YIPABICHUS MIPO-
Jla4 TAKTMYECKOTO TUIAHUPOBA- | U3BOJCTBOM B LIEJISIX PeaM3aluu cTpare-
HUSI, TOCTPOCHHS SKOHOMHYE- | THM OpraHu3anuu, odecreueHus 3pdek-
CKUX, (PUHAHCOBBIX U OPTaHU- | TUBHOCTH IPOU3BOJCTBA U MOBBIIICHUS Ka-
3aI[IOHHO-YIIPABJICHYECKUX YeCTBAa BBIITYCKAEMOM MPOAYKIIHH.
moneneit mytem ux ananrtauu | MITK-1.3 OcymecTBiseT pykoBOJACTBO pa-
K KOHKPETHBIM 3a/1a4aM yrpas- | 00TOW 10 3KOHOMHYECKOMY ITaHUPOBa-
JICHUS ¥ TJTAHUPOBAHUSI. HUIO JICATEIIbHOCTH CTPYKTYPHOTO TIOJpa3-
neneHus (0Taena, nexa) MpOMBIIIIICHHOH
OpraHHM3aluy, HaIPaBJICHHOMY Ha OpTraHH-
3alMI0 PAIlMOHAIBHBIX OM3HEC-TIPOILIECCOB
B COOTBETCTBHH C MMOTPEOHOCTSIMU PBHIHKA;
OCYILECTBIISIET PYKOBOJICTBO Pa3pabOTKOi
NPOMU3BOACTBEHHBIX ITPOTPAMM U KaJICH-
JApHBIX TPa(UKOB BBITyCKa MPOAYKIIUH B
CTPYKTYPHOM MOJpa3zeieHnu (0TAee,
1[eX€) MPOMBIIIUIEHHON OpraHU3aIHH.
HIIK-1.5 PazpabaTeiBaeT CTpaTEruio opra-
HU3AIMH C IIETbI0 aIalTalluu €€ X035H-
CTBEHHOM JIeTETbHOCTH U CUCTEMBI
YIIPABJICHUS K U3MEHSFOIIUMCSI B YCIIOBHSAX
PBIHKA BHEIIHUM U BHYTPEHHUM 3KOHOMHU-
YECKUM YCJIOBUSIM, ITOATOTABINBAET U CO-
IJIACOBBIBAET Pa3Jiesibl TAKTUYECKUX KOM-
TUIEKCHBIX TJIAHOB TIPOM3BOJICTBEHHOM,
(buHAHCOBON 1 KOMMEPYECKOH J1eATeNIbHO-
CTH OPTaHU3ALMH U €€ CTPYKTYPHBIX MO~
pa3ieieHuN.

1.2. IlepeyeHb KOMIETEHI U ¢ YKa3aHUEM BHA0B OLICHOYHBIX CPEICTB
dopmupye- Kon u naume- | Ilnanupye- | YpoBHH Kpurepun Bunebl one-
Mble KOMIIe- HOBaHHE HH- | MbIe pe- OCBOEHHSI | OLlEHUBAHUSl | HOYHBIX
TeHIUH ANUKATOPA 10- | 3yJIbTAThI KoMmIeTeH- | copmMupo- cpeiacTB

CTHKEHHSA o0y4eHus 110 BaHHOCTH
KOMIIETEHIUH | 1O JMCIU- KOMIIeTeHIUH
MJIMHE, Xa-
paKkTepu3y-
olue
Jransl (pop-
MHPOBaHUS




KOMIICTCH-

197071
IK-1. Bnageer | UIIK-1.2 pa3pa- | 3HaTh: [Toporosenii | Henonusbie BJok A -
HaBBIKAMU py- 0aTeIBaeT MEPO- | - PPIHOYHYIO YPOBEHb [IPECTABICHUS | 3aJaHUsA
KOBOJCTBA BbI- | IPHSATHUSA 110 MO- | KOHBIOHK- O PBIHOYHOM PEeNpOayKTUBHO
MOJTHEHUS TUTIO- | IEPHU3ALMH CH- | TYpY, Halpas- KOHBIOHKTYpE, T'O YPOBHSI:
BBIX 33/1a4 TaK- | CTEM yIpaBjie- | JICHUs 110 HaIpaBJICHUIX TECTBI, BOIIPOCHI
TUYECKOTO IUIa- | HUA OPOU3BOA- | MOJCpHHU3a- 1o U1 yCTHOTO
HUPOBAHUS, [10- | CTBOM B LENSAX | IIUH CUCTEM MOJIEpHU3AIMKA | OOCYXKICHHUS.
CTPOCHHUS IKO- peanu3anuu yIpaBieHUS CHCTEM YIpaB-
HOMUYECKHUX, CTpaTeruy Opra- | MpOU3BOJI- JICHUS IPOU3-
(MHAHCOBBIX U | HU3AIMH, 00EC- | CTBOM B IEIAX BOJICTBOM B IIe-
OpraHu3alu- neueHus dQQex- | peanuzanuu JSIX pean3au
OHHO-YIIPaBJICH- | TUBHOCTH IIPO- | CTPAaTEruu op- CTpaTeruu opra-
YECKHUX MOJIeJIel | M3BOACTBA U [0- | TaHU3ALMU; HU3ALWH;
MyTeM WX afamn- | BBIIICHUS Kade- | - COBPEMEH- COBPEMEHHBIX
TalH K KOH- CTBa BBIMTyCKae- | HbIE MOJXOJIbI noaxojax obec-
KpeTHBIM 3371a- | MOM MPOIyK- obecrnieueHus riedeHus Y dex-
YyaM yIpaBJieHUs | LUH. 3 PEeKTHBHO- TUBHOCTH TIPO-
Y TIaHUPOBA- CTH NIPOU3BO/I- U3BOJICTBA U T10-
HUSL. CTBA U MOBBI- BBILLICHUS Kade-
LICHUS Kaye- CTBa BBIITyCKae-
CTBa BBIITyCKa- MOH MPOJYKIIUH.
eMoH poAyK- | Ba3ossrit Cdopmupoan-
LUH. YpOBEHb HBIE, HO COlEp-
xarue ¢par-
MEHTapHBIC
MIPEACTaBICHUS
O PBIHOYHOM
KOHBIOHKTYPE,
HaIpaBJICHUIX
1o
MOJIEpHHU3AIIN
CHCTEM yIpaB-
JICHUS IPOU3-
BOJICTBOM B IIe-
JSIX pealn3ayu
CTpaTeruu opra-
HU3ALHH;
COBpPEMEHHBIX
noaxomax obec-
riedeHus s ex-
TUBHOCTH TIPO-
U3BOJICTBA U T10-
BBILLICHUS Kade-
CTBa BBIITyCKae-
MOH DPOAYKLMH.
[IponBunyter | ChopmupoBaH-
i ypOBEHb HBIE CHCTEMAaTH-

YECKHE MPei-
CTaBJICHUS O PBI-
HOYHOH KOHB-
IOHKTYpE,
HaIpaBJICHUIX
o




MOJICPHHU3AIH
CHCTEM YIIpaB-
JICHUS TIPOU3-
BOJICTBOM B Iie-
JSIX pealu3aIiu
CTpaTeruu opra-
HU3AIWH;
COBPEMEHHBIX
MOJIX0/1aX
oOecrieyeHust

3¢ hekTUBHOCTH
MIPOU3BOJICTBA U
MTOBBIIIICHUSI
Ka4yecTBa
BBIITYCKaeMOM
MPOAYKITHH.

Ymersn:
-IIPOBOJIUTH
cTpaTeruye-
CKHI aHaAIN3,
HaTpaBJICH-
HBII Ha o0ec-
rieyeHue -
(bekTUBHOCTH
MIPOU3BO/ICTBA
1 TIOBBILICHUS
KayecTBa BbI-
IIyCKaeMoH
MPOAYKIHH;

- pa3pabaTsbI-
BaTh U OCY-
LIECTBIIATh
CTpaTeruu op-
raHu3aIH,
HEOOXOTUMEBIE
JUIs1 TIOBBIIIIE-
HUSI KayecTBa
BBIITyCKAaEeMOM
MPOAYKIHH;

- IPUMEHSITD
METOBI
yIpaBlIeHAS
KayecTBOM
BBIITyCKaeMOM
MPOAYKIIHH.

IToporoBssiii
YpOBEHBb

B nenom ycnem-
HOE, HO HE CH-
CTEMHOE YMEHHE
MIPOBOJUTH CTpa-
TEru4ecKuil aHa-
713, HalpaBJICH-
HBII Ha obecrie-
yeHue ¢ dex-
TUBHOCTH TIPO-
W3BOJICTBA U TO-
BBIILIEHUS Kade-
CTBa BBIITyCKae-
MOH IPOAYKLUU;
paspabatsiBaTh
U OCYILLIECTBIIATH
CTpaTeruu opra-
HHU3aIUH, HEOO-
XOJUMBIE JITIS
MOBBIIICHUS Ka-
YecTBa BBITYCKa-
€MOU NpoayK-
1H;

MIPUMEHSTDH Me-
TOJBI YIIPaBJe-
HUS KaYeCTBOM
BBIITyCKAaeMOM
MPOAYKIIHH.

bazoBriit
YPOBEHB

B nenom ycneur-
HOE, HO COJIep-
JKallye OTACb-
HBIE MTPOOEITHI,
yYMEHUE TIPOBO-
JIUTh CTpaTeru-
YEeCKUH aHaJIu3,
HanpaBJIEHHbIN
Ha o0ecIieueHne
3¢ hekTUBHOCTH
MPOU3BOACTBA U
MTOBBIIICHMS Ka-

baok B -
3aaHus
PEKOHCTPYKTHB
HOTO YPOBHSI:
3a1a4H,
CUTYAIINH,
TeMaTHKa
pedeparos.




YecTBa BBITYCKa-
€MOM MPOAYK-
W
pa3pabarsiBaTh
1 OCYIIIECTBIISTh
CTpaTeTruu opra-
HM3aLHH, HEOO-
XOZMMBIE JJIs
MTOBBILIIEHUS Ka-
YecTBa BHIMYCKa-
€MOM NPOAYyK-
ouu;

MIPUMEHATH Me-
TOJIbI yIpaBJe-
HUS Ka9YeCTBOM
BBIITyCKaeMOM
MIPOIYKIHH.

IIponBuHYTEI
1 ypOBEHb

Cdopmuposan-
HOE yMeHHe -
(hexTHBHO TIpO-
BOJUTH CTpaTe-
THYECKHH aHa-
713, HalpaBJICH-
HBII Ha o0ecrie-
yeHue ¢ dex-
THUBHOCTH HPO-
HN3BOACTBA U 110-
BBIINICHUS Kayec-
CTBa BBIITyCKae-
MOH IPOAYKLUU;
pa3pabarsiBaTh
1 OCYLIECTBIIATh
CTpaTeruu opra-
HU3aIiH, HEOO-
XOJMMBIE IS
MOBBIILICHUS Ka-
YecTBa BBITYCKa-
€MOH NpoAyK-
Ouu,

MPUMEHSTH Me-
TOJbI YIIpaBJIE-
HUSI KAYECTBOM
BBIITYCKaEMOM
IPOAYKIUU.

Baaners:
-HaBBIKAMU

cTpareruye-
CKOTO aHa-
nm3a, paspa-
OOTKH U OCy-
IIECTBICHUS
CTpaTervu op-
raHu3aIuH,
HaTpaBJIeH-
HOI1 Ha o0ec-

IToporoBsnbiii
YpOBEHB

@dparMeHTapHo,
0e3 rpyoBIx
OIINOOK,
JEMOHCTPHUPYET
BIIaJICHHE
HaBBIKAMU
CTpaTeruyecKor
0 aHanmu3a,
pa3zpaboTku u
OCYILECTBIICHHUS
CTpaTeruu
OpraHu3allvy,

Baok C -
3a7aHus
MPaKTUKO-
OpPUEHTHUPOBAHH
Or0 YPOBHS:
TeMaTHUKa Kyp-
COBBIX paboT,
KEUCHI, JIeJIOBas
urpa.




reyeHue -
(heKTUBHOCTH
MIPOU3BOJICTBA
Y TIOBBIIICHUS
Ka4yecTBa BbI-
IycKaeMoH
MPOAYKIHH.

HaIpaBJIeHHON
Ha o0ecrieueHne
a¢hekTUBHOCTH
MIPOU3BOJCTBA U
IIOBBIILIEHUS
KayecTBa
BBIITyCKa€MOH
MPOAYKINH

bazoBriit
YpOBEHB

HeMoHCcTpUpyeT
Ha 6a30BOM

ypOBHE
BIIaJICHHE
HaBBIKAMU
CTpaTeruyecKor
0 aHanu3a,
pa3paboTKH U
OCYILECTBIICHUS
CTpaTerun
OpraHu3allvy,
HaIpaBJICHHOU
Ha obecrieueHne
3¢ hekTUBHOCTH
MIPOU3BOJCTBA U
ITOBBIIIICHU S
Ka4yecTBa
BBIITYCKAaEMOM
POAYKIUU.

IIponBuHYTEI
1 ypOBEHb

Ha BeicokoM
YpOBHE
JIEMOHCTPHPYET
BJIaJICHHE
HaBBIKAMU
CTPaTEeru4ecKor
0 aHaJu3a,
pa3paboTKu u
OCYIIECTBJICHHS
CTpaTeruu
OpraHH3aIvH,
HaIpaBJICHHOU
Ha o0ecrieueHune
3¢ HeKTUBHOCTH
MIPOU3BOJICTBA U
TTOBBIIIICHHS
KauecTBa
BBIITyCKAaeMOM
ITPOTYKIIHH.

HIIK-1.3 Ocy-
IIECTBIISET Py-
KOBOJICTBO pa-
00TOl1 o KO-
HOMHYECKOMY
HHaHI/IpOBaHI/I}O
JIEATENLHOCTH
CTPYKTYPHOTO
oIpa3aeaCHHS
(otmena, mexa)

3uath:

- METOJI0JIO-
TUIO DKOHOMU-
YECKOro Iuia-
HUPOBaHUS
CTPYKTYpHOTO
noapasaene-
HUS IPOMBILI-
JICHHOM opra-
HU3AIWH;

IToporossiit
YpOBEHb

Henonnsre
MIPEACTABICHUS
0 METOJIOJIOTUH
IKOHOMHYE-
CKOI'0 IJIaHUPO-
BaHWSI CTPYKTYP-
HOTrO nojapasJie-
JICHUS TPOMBIIII-
JIEHHOU OpraHu-
3aLMH;

Baok A -
3aaHus
PENPOLYKTUBHO
r'0 YPOBHSI:
TECTHI, BOMPOCHI
JUI YCTHOTO
o0cyxIeHus.




MIPOMBIIIIEHHON
OpraHu3aluy,
HanpaBJICHHOMY
Ha OpraHuza-
LU0 paryo-
HaJBHBIX OM3-
HEC-TIPOLIECCOB
B COOTBETCTBUU
¢ moTpebHo-
CTSIMU PHIHKA;
OCYILIECTBIISIET
PYKOBOZCTBO
pa3paboTKOH
MPOU3BOACTBEH-
HBIX IIPOrpaMM
U KaJICHIAPHBIX
rpa)uKOB BbI-
MyCcKa MPOIyK-
LIUH B CTPYKTYp-
HOM ToJipa3ze-
nenuu (oTaene,
11eX€) POMBIIII-
JIEHHOH Opranu-
3aIuH.

- KaJIeHIapHOe
IJTAHUPOBA-
HUE MPOU3-
BOJICTBA ITPO-
MBIIIICHHON
HPOIYKIIHH;

- cTpaTeruye-
CKHE OCHOBBI
Om3HeC-TIPo-
IIECCOB.

KaJIEHAapHOM
IJIAHUPOBAHNUU
MIPOU3BOCTBA
NIPOMBILUIEHHON
HPOJTYKIINH;
CTPAaTEru4ECKUX
OCHOB OH3Hec-
MIPOLIECCOB.

bazoBriit
YpOBEHB

CdopmupoBan-
HBIE, HO COJZlep-
x)arue ¢par-
MEHTapHEIE
MIpeICTaBICHUS
0 METOJI0JIOTUHU
3KOHOMHYE-
CKOTO IITaHUPO-
BaHUsI CTPYKTYpP-
HOTO To/Ipa3e-
JICHSI TIPOMBIIII-
JIEHHOU opraHu-
3a1ui;
KaJIeHIapHOM
IJTAHUPOBAHUN
MIPOM3BOICTBA
IIPOMBIIUIEHHOMN
IPOYKINH;
CTpPaTETUYECKUX
OCHOB OM3Hec-
IIPOIIECCOB.

IIponBuHyTHI
1 ypOBEHb

Cdopmuponan-
HbIE€ CUCTEMaTH-
YecKue Mpej-
CTaBJICHUS O Me-
TOJIOJIOT U IKO-
HOMHYECKOTO
IUTaHUPOBAHUS
CTPYKTYpPHOTO
MoJIpa3/ieTIeHUs
MPOMBILIUICHHON
OpraHu3alNy;
KaJIeHJITapPHOM
TUTaHUPOBAaHUHU
MIPOM3BOJICTBA
MPOMBILIUICHHON
TPOJTYKIIMH;
CTPaTErHUECKUX
OCHOB OH3Hec-
IIPOLIECCOB.

YMmeTh:
-OCYIIECTB-
JISITh DKOHO-
MHYECKOE
IJIAHUPOBA-
HHUE JIeSATENh-
HOCTH CTPYK-

IToporoBsiii
YpOBEHB

B uenom ycnemi-
HO€, HO HE CH-
CTEMHOE YMEHUE
OCYIIECTBIATH
3KOHOMHUYECKOE
IJITAHUPOBAHUE
JIESATEITLHOCTH
CTPYKTYpPHOT'O

Baok B -
3aaHus
PEKOHCTPYKTHB
HOTO YPOBHSI:
cuTyanus,
TeMaTHKa
pedeparos.
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TYpHOTO TOA-
pasneneHus
MPOMBIIIJICH-
HOH OopraHusa-
IHH;

- OCYyIIECTB-
NSTH OM3HeC-
MPOLIECCHI B
COOTBETCTBHHU
C MOTpeOHO-
CTSIMU PBIHKA;
- pa3pabaThI-
BaTh IPOU3-
BOJICTBEHHBIC
IPOTPaMMBI U
KaJIeH/IapHbIe
rpaduKH BbI-
MycKa Ipo-
ITYKIHU B
CTPYKTYPHOM
noapaserne-
HHUH TIPOMBIII-
JICHHOH opra-
HU3AIAH.

opa3ieICHUS
MPOMBIIIUIEHHOU
OpraHM3aIlNy, a
TaKxKe
Om3HeC-TIpo-
LIECCHI B COOT-
BETCTBHH C TO-
TpeOHOCTAMU
phIHKA; pa3pabda-
TBIBaTh MPOU3-
BOJICTBEHHBIC
MIPOTPaMMBI U
KaJIeHTapHbIe
rpaduKH BbI-
ITycKa MPOJTyK-
LIUU B CTPYKTYP-
HOM ToZpa3ze-
JICHHUHU IIPOMBILI-
JIEHHOU opraHu-
3alluu.

bazoBrbrit
YpOBEHB

B uenom ycnem-
HOE, HO cozep-
Kalue OTelb-
HBIE TPOOEITBI
yMEHHE OCy-
LIECTBIIATH 3KO-
HOMHYECKOE
IUIaHUPOBaHUE
JESITEIbHOCTH
CTPYKTYpPHOT'O
NOJpa3JieTeHUs
NPOMBIIUICHHON
OpraHu3aluy, a
TaKxke
Ou3HEC-TIPO-
LIECCHI B COOT-
BETCTBHHU C TO-
TpeOHOCTAMU
pBIHKA; pa3zpada-
TBIBaTh MPOMU3-
BOJICTBCHHBIC
POTPaMMBbI U
KaJIeHJapHbIE
rpad UKy BbI-
MyCcKa MPOJyK-
LM B CTPYKTYP-
HOM HOoApa3ze-
JICHUU TIPOMBIIII-
JIEHHOM OpraHu-
3aLUH.

IIponBuHYTEI
1 ypOBEHb

Cdhopmuposan-
HOE YMEHHE -
(heKTHBHO OCy-
IIECTBIISTH KO-
HOMHYECKOE
TUIAHUPOBAHHUE
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JeSITeTbHOCTH
CTPYKTYpHOTO
MoJIpa3ieICHUS
NIPOMBILUIEHHON
OpraHusaluy, a
TaKxKe
Ou3HeC-Tpo-
LIECCHI B COOT-
BETCTBHH C TO-
TpeOHOCTAMU
pBIHKa; pa3pada-
TBHIBATh MPOU3-
BOJICTBCHHBIC
MPOTPaMMBbl U
KaJleHIapHbIe
rpad UKy BHI-
MycKa IpoJIyK-
IIUU B CTPYKTYP-
HOM TIOJIpasfie-
JICHUH TIPOMBIIII-
JIEHHOW OpraHu-
3aIUH.

Baajners:
- OCHOBaMH

MIPUMEHCHUS
METOJIOB IKO-
HOMHYECKOTO
ITaHUPOBA-
HUS IeSATEIb-
HOCTH CTPYK-
TYPHOTO MO~
pasneneHus
MPOMBIIIICH-
HOH opraHusa-
uu;

- METOJJaMU
thopmynmpo-
BaHUsI U pea-
JIU3ann Ou3-
Hec-TIporiec-
COB TIPOMBIIII-
JICHHOM opra-
HU3aILUH B CO-
OTBETCTBUU C
noTpeoHo-
CTSMH PBIHKA;
- HaBBIKAMHU
OIIEHKH IIpO-
W3BOJICTBEH-
HBIX TIPO-
rpamMM U Ka-
JIEHTAPHBIX
rpaMKOB BbI-
mycKa 1po-

IToporossrii
YPOBEHb

HeMoHCcTpUpyeT
YacTUYHOE Bla-

JieHue 0e3 rpy-
ObIX OIMOOK OC-
HOB TIpUMCEHe-
HUSI METO/IOB
9KOHOMHYE-
CKOT0 IUIAHUPO-
BaHUS JCATENb-
HOCTH CTPYKTYP-
HOTO Tofpa3ze-
JICHUS TIPOMBIIII-
JIEHHOU OpraHu-
3aLuH;

MeTOoJI0B op-
MYJIMPOBaHUS U
peanuzanuu
Om3Hec-TpoIec-
COB MIPOMBIIII-
JIEHHO OpraHu-
3alUM B COOT-
BETCTBUH C TIO-
TpeOHOCTAMU
PBIHKA;
HaBBIKAMHU
OLICHKHU
MIPOU3BOJCTBEHH
BIX MIPOIPaMM U
KaJIeHJJapHBIX
rpaduKoB
BBIITyCKa
MIPOAYKITUH
MIPOMBILUICHHON
OpraHu3alyu.

Baok C -
3aJaHHs
MPaKTUKO-
OpUEHTUPOBAHH
Or0 ypOBHSI:
TeMaTHKa
KYpPCOBBIX
paboT, Keic.
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JTYKIUU TIPO-
MBIIIEHHON
OpraHU3alNH.

ba3osriii
YPOBCHB

JemoHcTpupyeT
Ha 6a30BOM

YpPOBHE Biafie-
HUE OCHOB IIPH-
MEHEHHUS METO-
JIOB DKOHOMUYE-
CKOT0 TUIaHHPO-
BaHUS JeSATEIb-
HOCTH CTPYKTYP-
HOTO ToJpa3ze-
JICHUS TIPOMBILI-
JIEGHHOU OpraHu-
3aLuH;

METOJI0B hop-
MYJIMPOBaHUS U
peanuzanuu
Ou3HEeC-TpoIec-
COB IIPOMBIIII-
JIEHHOU opraHu-
3alluM B COOT-
BETCTBUHU C I10-
TpeOHOCTAMU
PBIHKA;
HaBbIKaMH
OLICHKHU
MIPOU3BOJCTBEHH
BIX IPOrPAMM U
KaJeHIapHBIX
rpadukoB
BBIITYCKa
NPOAYKIUU
NPOMBIIUICHHON
OpraHu3alHyu.

IIponBuHYTEI
1 ypOBEHb

Ha BeIcOKOM
YPOBHE JIEMOH-
CTpUpYET BIajie-
HUE€ OCHOB IIpH-
MEHEHUS METO-
JIOB SKOHOMUYe-
CKOTO IIaHUPO-
BaHUS JCATENb-
HOCTH CTPYKTYp-
HOTO ToApa3/ie-
JICHUS! TIPOMBIIII-
JIEHHO OpraHu-
3aIHu;

MeTOoJI0B op-
MYJIUPOBaHUS U
peanuzanuu
Ou3Hec-mpoIec-
COB TIPOMBIIII-
JIEHHOU OpraHu-
3alUH B COOT-
BETCTBHH C T0-
TpeOHOCTIMU
PBIHKa,
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HaBBIKaMH

OIIEHKH
MIPOM3BOJCTBEHH
BIX TIPOTPaMM |
KaJIEHIapHBIX
rpaduKoB
BBIITyCKa
MIPOYKITHH
MPOMBIIIIEHHON
OpraHu3alty.
HIIK-1.5 Pas- 3uHath: IToporoseiit | Hemonusie Baok A -
pabatbiBaeT -METOMbI  OC- | YPOBEHb MIPEICTABICHUS | 3aJaHUs
CTpaTeruio op- | HOBHBIE TEO- 0 METOJIaX U OC- | PEeNmpOAYKTUBHO
TaHMU3alUK C 1Ie- | PUU CTpaTeTu- HOBHBIX TEOPUSAX | TO YPOBHS:
JBIO aJanTalid | YeCKOro Me- cTpaTermye- TECTHI, BOPOCHI
ee XO3JHCTBeH- | HEIKMEHTa; CKOTO MEHEDK- | JJISl YCTHOTO
HOU JIeATENBHO- | - IOAXOBI K MEHTa; 00CyXIeHMUsL.
CTH Y CUCTEMBI | OTIpE/ICIICHUIO NoJX0ax K
yIpaBIeHHAS K HACTOYHUKOB H OTIpeIeTICHUIO
W3MEHSIONUMCS | MEXaHU3MOB HACTOYHUKOB H
B YCJIOBHSIX oOecrieyeHust MEXaHH3MOB
pBIHKA BHETII- KOHKYPEHT- obecrnievueHus
HUM W BHYTPEH- | HOTO MPENMY- KOHKYPEHTHOTO
HUM SKOHOMH- iecTBa opra- pEeUMYILECTBa
YEeCKHM YCIIO- HU3AIWH; OpraHu3alvy;
BUSIM, TIOATOTAB- | - IIPUHIIHIIBI MIPUHIIATIAX pa3-
JMBaeT U coria- | papaboTku paboTku cTpate-
COBBIBAET pasz- cTparermue- THYECKUX, TaK-
JIENBI TAKTHYe- | CKUX, TAKTH- TUYECKHX U OTle-
CKHX KOMITJIEKC- | YECKHUX U Olle- PaTUBHBIX pelie-
HBIX TUIAHOB PaTUBHBIX pe- HUH PUMCHH-
MPOU3BOJICTBEH- | IICHUU TIPH- TEJBHO K YIIpaB-
HOW, PUHAHCO- | MEHUTEIHHO K JICHUFO TTPOU3-
BOW U KOMMED- YIIPABJIEHUIO BOJICTBEHHOM
YEeCKOH JiesiTelb- | IPOU3BOJI- JeSITETBHOCTBIO
HOCTH OPTaHH- | CTBEHHOW Jes- OpraHH3aIlNY;
3aIid U €€ TETBHOCTHIO MIPUHIIATIAX pa3-
CTPYKTYPHBIX OpraHU3aIlNu; BUTHS U 3aKOHO-
MoIpa3AeNeHUH. | - TIPUHITAIIBI MEPHOCTH JKO-
pa3BHUTHSA U HOMHYECKOTO
3aKOHOMEPHO- MIOBEJICHUS Opra-
CTH DKOHOMHU- HU3AIU1, OCHO-
YECKOTO IOBE- Bax CTPYKTYpH-
JIeHUsI Opra- 3aIli PHIHKOB.
HU3aI1H, OC- bazoBbiii Cdopmuposan-
HOBBI CTPYK- YpOBEHb HBIE, HO COJlep-
TypHU3alluu x)arue ¢par-
PBIHKOB. MEHTapHbIC
MpeICTaBIICHUS

0 METOJaX M OC-
HOBHBIX TEOPHSIX
cTparerudye-
CKOI'0 MEHEIK-
MEHTAa;
MoAX0J1ax K
ONpeICICHUIO
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HUCTOYHUKOB U
MEXaHU3MOB
obecrnievueHus
KOHKYPEHTHOTO
penMyIiecTBa
OpraHu3alluy;
MIPUHIIATIAX pa3-
paboTKku cTpaTe-
TMYECKHX, TaK-
TUYECKHX U OIle-
PaTHBHBIX pelie-
HUU OpUMEHU-
TEJILHO K yIIpaB-
JICHUIO TTPOM3-
BOJCTBEHHOMN
JeSITEITBHOCTHIO
OpTraHU3aIINY;
IMpUuHOHIIax
Pa3BUTHSA U
3aKOHOMEPHOCT
u
9KOHOMHYECKOT
0 TIOBEJICHHUS
OpraHH3allHH,
OCHOBax
CTPYKTypU3aIHU
PBIHKOB.

IIponBuHYTEI
1 ypOBEHb

Cdopmuposan-
HBIE CHCTEMaTH-
YecKHe Ipes-
CTaBIICHHS O Me-
TOJaX U OCHOB-
HBIX TEOPHSIX
cTpaTermue-
CKOT'O MEHEIK-
MEHTa;
MOJIX0/1ax K
OTIpEICIICHHIO
HUCTOYHUKOB U
MEXaHU3MOB
oOecrieyeHus
KOHKYPEHTHOTO
MpenMyIIecTBa
OpraHu3alluy;
NPUHIIMIIAX Pa3-
paboTku cTpaTte-
THYECKHX, TaK-
TUYECKUX U OTIe-
PaTHBHBIX pelie-
HUHN IPUMEHU-
TEJILHO K yIIpaB-
JICHUIO TIPOH3-
BOJICTBEHHOM
JeSITETBHOCTHIO
OpraHu3alluy;
MPUHLMIIAX
pa3BUTHS U
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3aKOHOMCPHOCT
u

3KOHOMUYECKOT
0 MOBE/ICHUS
OpTaHH3aIHH,
OCHOBax
CTPYKTYpHU3aLuU
PBIHKOB.
Ymers: IToporoseni | B nenom ycnem- | baok B -
-OCyIIeCTB- YpOBEHB HO€, HO HE CH- 3a/IaHus
JIATH CTpaTe- CTEMHOE YMEHHUE | PEKOHCTPYKTUB
TUYeCKHA aHa- OCYIIECTBIISTH HOTO YPOBHSI:
JIN3 BHEIIHEH CTpAaTernyecKud | CUTyaluH,
Y BHYTPCHHEH aHaJIM3 BHEUIHEW | TeMaTuka
Cpensl opra- Y BHYTpEeHHEH pedeparos.
HU3aIlNH, pa3- CpeIBl OpraHu-
pabaTeIBaTh 3ammu, paspada-
KOpIOpaTHB- THIBaTh KOPIIO-
HbIE, KOHKY- paTHBHBIE,
PEHTHBIE KOHKYPEHTHBIC U
¢dbyHKIHO- (hyHKINOHAB-
HaJbHBIE HBIE CTPATETHH
CTpaTernu pa3BuTHS Opra-
pasBuTus op- HU3aLNY;
TaHU3alluu, AHAJIM3UPOBATH
- aHAH3UPO- pe3yIbTaThI pac-
BaTh pe3yJiib- YeTOB U 000CHO-
TaTbl pacyuc- BbIBATh IIOJTYy-
TOB 1 000CHO- YEHHBIE BHIBOJIBI
BBIBAaThH IOITY- JUTSL TTIOITOTOBKHU
YCHHBIC BbI- TaKTHUYCCKHUX
BOJIBI IS KOMIUIEKCHBIX
MTOATOTOBKH IJJAaHOB
TaKTUYECKUX pa3BuUTUA opra-
KOMIIJIEKCHBIX HU3auunn.
IUIaHOB pasBH- | ba3oBblid B uenom ycnemi-
THA OpraHu3a- | ypoBEeHb HOE, HO COoJIep-

IHU.

JKallye OTHeIb-
HBIE TIPOOEITH,
yMEHHE OCY-
[IECTBISATH CTpa-
TErU4EeCKUi aHa-
JIU3 BHEUIHEU U
BHYTPEHHEN
CpeIbl OpraHu-
3anuu, paspada-
THIBATh KOPIIO-
paTHBHBIE,
KOHKYPEHTHBIC U
(yHKIIMOHAB-
HBIE CTPAaTErHH
pa3BuTHs Opra-
HU3aIIUY;
aHaIIM3UPOBATH
pe3yIbTaThl pac-
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YeTOB U 000CHO-
BBLIBATh TIOJIY-
YEHHBIE BBIBOJIBI
IUIA IOATOTOBKU
TaKTUYECKUX
KOMILIEKCHBIX
IJIAHOB
pasBUTHS Opra-
HU3ALUH.

IIponBuHyTEI
1 ypOBEHb

CdopmupoBan-
HOE YMCHHE d(-
(hexTUBHO oT1e-
HUBATh CTpaTe-
TUYECKUH aHa-
JI13 BHELIHEW U
BHYTPCHHEU
CpeIbl OpraHH-
3ammu, paspada-
THIBaTh KOPIIO-
paTHBHBIE,
KOHKYPEHTHBIE U
(hyHKIIMOHATB-
HBIE CTPATETHH
pa3BUTHUS Opra-
HU3alUY;
aHAIIM3UPOBATH
pe3yJIbTaThl pac-
YETOB U 00OCHO-
BBIBAaTh MOJTY-
YEHHBIE BHIBOJIBI
JUTSL TTOJITOTOBKHU
TaKTUYIECKUX
KOMIUIEKCHBIX
TUTAHOB
pa3BUTHS Opra-
HU3aIWH.

Baapnern:

- METOIaMHU
hopmynmpo-
BaHUs U pea-
JIU3aIHU CTpa-
TEruil Ha
ypOBHE OU3-
HeC-€ANHULIB;
- METOIaMHU
cTpaTeruye-
CKOT'0 Me-
HE/DKMEHTA U
cTparermue-
CKOT0 aHa-
Jm3a, o0Jia-
JIaTh HaBbI-
KaMu paspa-

IToporossiii
YPOBEHb

HeMoHCTpUpyeT
YacTUYHOE BJa-

neHue 0e3 rpy-
OBIX OIOOK
MmeToaamu (op-
MYJIMPOBaHUS U
peanuzanun
cTpareru Ha
ypOBHE Ou3HEC-
€ IMHHUIIBI;
METOJIaMH CTpa-
TErNn4ecKOro Me-
HE/DKMEHTA U
cTpaTeruye-
CKOT0 aHaJu3a,
o0janaTh HaBbI-
KaMu pas3pa-
0OTKH KOpropa-

Baok C -
3aJaHHs
TPaKTHKO-
OPHEHTHPOBaHH
Or0 ypOBHSI:
TeMaTHKa
KypPCOBBIX
paboT, KEeHcHI.
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OOTKH KOpIIO-
PaTUBHBIX
CTpaTeruu op-
raHu3alumg;

- HaBBIKAMU K
pa3paboTke
MPOTPaMMBI
OpraHu3alu-
OHHOTO Pa3BU-
THSI OpraHu3a-
LUH.

TUBHBIX CTpaTe-
Ui opra”Hu3a-
LHH;

HaBbIKaMH K
pa3paboTke
MIPOTPaMMBI
OpraHHU3aIMOHH
Oro pa3BUTHUS
OpTaHH3AIIHN.

bazoBrrit
YPOBEHb

HeMoHCTpUpyeT
Ha 0a30BOM

YPOBHE BJIafic-
HUE METOJIAMH
¢dhopmynupoBa-
HUS ¥ pean3a-
LIUU CTpaTEeTuit
Ha ypOBHE OU3-
HCC-CIWMHUIIBI,
METOJaMH CTpa-
TErNn4YeCcKOro Me-
HeKMEHTa U
CTpaTermue-
CKOT0 aHaJu3a,
o0najaTh HaBbI-
KaMu paspa-
0O0TKH KOpIIOpa-
THUBHBIX CTpaTC-
Ui opraHusa-
WM,

HABBIKAMU K pa3-
paboTke po-
rpaMMBbI OpraHu-
3aIMOHHOTO pa3-
BUTHs OpraHU3a-
YN

IIponBuHyTHI
1 ypOBEHb

Ha BeIcOKOM
YPOBHE JIEMOH-
CTpUpYEeT Blajie-
HHUE METOJaMH
thopmynmpoBa-
HUSI U peasnza-
L[UU CTPATETUH
Ha ypOBHE OU3-
HeC-€AMHULIB;
METO/IaMH CTpa-
TErN4ecKOro Me-
HEKMEHTA U
cTpaTermue-
CKOTO aHaJM3a,
00/1a71aTh HaBbI-
KaMH pa3pa-
00TKH KOpIiopa-
TUBHBIX CTpare-
TUil opranusa-
LM,
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HABBIKAMH K
pa3paboTke
MIPOrPaMMBI
OpraHU3aIMOHH
OT0 Pa3BHUTUS
OpraHu3allvy.

PA3JIEJI 2. 3aganus, HeoOXoauMBble A1 OLEHKH IJIAHMPYEMBbIX pe3yJIbTAaTOB
00y4YeHHs 110 JTUCUHMIIUHE

Jiis npoBepku cpOpMHUPOBAHHOCTH KOMIIETEHIIUI

IIK - 1.2: PaspaldarbiBaeT MepONPHUATHA O MOJCPHU3ALMHU CUCTEM
YIPaBJEeHUA NMPOU3BOACTBOM B LeJAX Peaju3aliy CTPATernu OPraHu3aluu,
o0ecnevyenns 3PpPeKTHBHOCTH NPOU3BOACTBA U NMOBBIIICHUS KAYeCTBA BbIILYC-
KaeMOM NMPOAYKIMH.

IIK — 1.3: OcymecTBiasieT pyKOBOACTBO pPadoTOi MO 3KOHOMHUYECKOMY
IVIAHMPOBAHMIO [IEATEIbHOCTH CTPYKTYPHOIO moapasaejieHus (otraesia, mexa)
NPOMBIIIJICHHOW OPraHW3alMy, HANPABJICHHOMY HA OPraHM3alUI0 PalHo-
HAJLHBIX OM3HEC-NPOLECCOB B COOTBETCTBHHU C MOTPEOHOCTAMHU PBIHKA; OCY-
IIeCTBJIsIET PYKOBOACTBO pPa3padoTKOi NMPOU3BOJACTBEHHBIX NMPOrPaMM H Ka-
JIEHIAPHBIX I'Pa(PUKOB BHINYCKA MPOAYKIIUM B CTPYKTYPHOM NOJApPa3aejieHuU
(otTaeJsie, mexe) NPOMBILVICHHON OPraHU3allMH.

IIK - 1.5: PazpadarbiBaeT cTpaTeruio OpraHu3anuu ¢ HeJblo aJanTanuu
ee X03liCTBEHHOI1 1eITeJIbHOCTH M CUCTEMBbI YIIPABJIEHUSA K U3MEHSIIOIUMCS B
YCJOBHSIX PHIHKA BHEIIHUM M BHYTPEHHMM 3KOHOMHYECKHM YCJIOBHSAM, MOJ-
roOTABJIUBAET U COIVIACOBBIBAET Pa3/e/ibl TAKTHYECKHUX KOMILJIEKCHBIX IJIAHOB
NPOU3BOJACTBEHHOH, (PUHAHCOBOM U KOMMEPUYECKOH JAeATEeJbHOCTH OPraHu3a-
MU U ee CTPYKTYPHBIX MOAPa3AeJIeHU .

Baok A. 3ananus penpoayKTUBHOIO YPOBHS («3HATHY)

A.1 ®oHj TECTOBBIX 3aJaHHUI 10 AUCIUIIJIHHE
TecTsl THIA A
TecToBble 3agaHu 1

1.Tepmun «Ctpaternyeckuii MEHEIKMEHT» BO3HUK U CTaJl IIUPOKO MPUMEHSTCS B
Hayaye 70-X ToJI0B B:

1) Anonun

2) 'epmanuu

3) CIIIA

2. KnroueBbiM 3BeHOM «CTpaTernyecKkoro ynpaBieHUs SBISIETCS:
1) ynpaBiieHHe MOCPEICTBOM BHIOOpA CTPATETUYECKUX TTO3UITUH

2) cTpaTernyeckoe MmiaHupOBaHKE

3) ynpaBiieHHE MyTEM PAHKUPOBAHUS CTPATETUUYECKUX 3a/1a4
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3. B crparernyeckoM MEHEKMEHTE K (DYHKIHMSIM YIIPABJICHUS OTHOCATCS (BbIOE-
pUTE HECKOJIBKO ITyHKTOB):

1) mmaHupoBaHue

2) KaapoBas MOJIUTHKA

3) MoTHUBAITUSA

4) KOMMYHUKAaITUS

5) KOHTpPOJb

4. Ctparerus-3ro:

1) o0t KOMILUIEKCHBIH TIJ1aH

2) Habop TIpaBUJI, KOTOPBIMHA OPTaHHU3AIUS PYKOBOJICTBYETCSI B CBOCH JEATEIHHO-
CTH

3) onTUMaNbHBIA HA0OP MPaBUI U MPUEMOB, KOTOPHIE MO3BOJISIIOT PEan30BaTh
MUCCHIO, TOCTHYb II00ATBHBIX U JIOKAJBHBIX LIeTIeH

5. Ctparerndeckuit MEHEHKMEHT — ITO:

1) mpotiecc NPUHATHS PEIICHUI

2) Hayka 00 ympaBJIeHUH CIIOKHBIMU 00bEKTaMU

3) HayKa U TEXHOJIOTHUS CTPATETUYECKOTO YIPABIICHHUS
4) UCcKycCTBO

6. Ctparernueckuii MEHEKMEHT COJEPKUT CIAEAYIOMNE (PYHKIUU:

1) nnanupoBaHue, OpraHu3alusi, pykoBOJACTBO U KOHTPOJIb

2) NpOrHO3UPOBAHUE, INTAHUPOBAHUE, OPraHU3alus, KOOPAUHALMS, yYET, KOHTPOJIb,
aHaJIW3 U MOTHBALUS

3) conManbHOE IIIIaHUPOBAHKUE, KOOPAWHALIMS, KOHTPOJIb U MOTHUBALIUIO

7. K OCHOBHBIM MOHSITUAM CTPATETMUYECKOTO MEHEI)KMEHTA OTHOCSITCSL:
1) ctpykTypa opranuzanuu

2) muccus

3) nepcoHan

4) byHKIUHU yIIpaBICHUS

8. IloHsATHE CTpATErHIECKOTO MEHEKMEHTA BKITIOUAET CIICIYIONTHEe BHEITHUE (DaK-
TOPHI:

1) opranu3anoHHbIE

2) conanbHbIe

3) DKOHOMHUYECKHE

4) ropuauyeckue

5) noJUTHYECKHUE

6) UcclieIOBaHUS CUTyalluy U PA3BUTUS KOMIIAHUH

9. Beicmum YPOBHEM CTPATCTUICCKOIO MCHCI?KMCHTA SAABJIACTCA:
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1) nenoBoit ypoBeHb
2) KOpIOPaTUBHBIA YPOBEHb
3) pyHKIMOHAIBHBINA YPOBEHB

10. OOBeKkTaMu CTPATErMYECKOTO MEHEKMEHTA SIBIISIOTCSL:
1) uccnenoBanue u pa3BUTHE

2) Mpou3BOCTBO

3) moTuBaIUs

4) MapKeTHHT

5) pa3nu4HbIE BUBI CTPATErHl OpraHu3aluu

11. ITo oTHOMIIEHMIO K chepe OM3HEeca CTpaTeTHYeCKHil MEHEKMEHT MPe/Ioaraer:
1) BEIOOp CTPYKTYpBI OpraHU3aALMH

2) nouck ceprl AeITeITbHOCTH

3) BBIOOp CTpaTeruu BELKUBAHUS

12. B yeM cOCTOSAT OCHOBHBIE Pa3INyuUs MEXKIY CTPATErMYECKUM YIIPABJICHUEM Ha
KOMMEPYECKOM IIPEANPUSATUN U B TOCYAAPCTBEHHOM YUPEKIACHUN?

1) Ha KOMMEpPYECKOM IPEANPHUATHH MOKHO OPraHU30BaTh CTPATErMUECKOE yIpaB-
JIEHUE, a B TOCYTapCTBEHHOM YUPEXICHUH — HEJb34;

2) Ha KOMMEPYECKOM MPEANPUITHH €CTh MHUCCHS, @ B TOCYAAPCTBEHHOM YUpPEXJie-
HUU €€ HET

3) pa3nuuuii HEeT

4) umerotcs pa3nuuus B crocodax (OpMHUPOBAHUS MUCCUU U LieNed, B criocobax
MOHUTOPHUHIA U KOHTPOJIS, B XapaKTepe OTBETCTBEHHOCTH, B CIIOCO0AX OLICHKH Jie-
ATEITLHOCTH

13. KTo cumTaeTcsi mpeamecTBEeHHUKOM CTPATerHYeCKOro yIpaBieHUsI U MEePBbIM
cTpaTerom?

1) BoeHHBIE CTPATETU U MBICIUTENN

2) punocodsl IPEBHOCTH U BOCHHBIE CTPATETH

3) HEMEKHE BOEHHBIE CTPaTEru

4) xutarickue Guiocods

14. Kakast ommOka HanboJjiee 4acTo MOBTOPSETCS MPU peaiv3allui HOBOM cTpaTte-
ruu’?

1) oTcyTCTBHE HEOOXOAUMBIX PECYPCOB

2) HECIOCOOHOCTh U OTCYTCTBHUE KEJIaHUs OCYIIECTBISATh CTPATErHYECKOE TJIaHU-
poBaHue

3) I10X0€ 3HAHWE BHEIIHETO PhIHKA

4) HOBas CTpaTErusi aBTOMaTUYECKH HAJIAraeTcsl Ha CTapyro CTPYKTYpPY

15. Tlnan npeanpuaTys NpeAcTaBiIseT COOOM:
1) pa3BepHyTYIO IPOU3BOJCTBEHHYIO TPOTPAMMY
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2) obunUaTBHBIN TOKYMEHT, OTPAXKAIOMIUH TUTAHBI PA3BUTHS PSP TSI

3) nmyTH TOCTH>KEHHUS 1IeJId Ha OCHOBE COaJaHCUPOBAHHOCTH MMEIOIIUXCS PECYPCOB
4) mepCreKTUBHBIN IOKYMEHT, B KOTOPOM C(HOpMYyIMPOBAaHBI OCHOBHBIE MPUHIIUIIBI
U TpeOOBaHUA MPEANPUATHS

16. Haubomnee pacnpocTpaHeHHOU (HOPMOM TEKYIIETro MIIaHUPOBAHUS SIBISETCS:
1) OGusHec — TIa” NpeanpUsITUS

2) onepaTUBHBIN I1JIaH

3) rogoBoi MmIaH

17. K ocHOBHBIM (haKkTOpaM ycriexa OTHOCSITCS:
1) skoHOMUYECKHE

2) TEXHOJIOTUYECKHUE

3) monMuTUYECKHE

18. IIporiecc BoIpabOTKH CTpATEruu JJIsl KaXK0M (PUpPMBI 3aBUCHT:
1 )no3utiuu GupMbI Ha PHIHKE

2)IMHAMUKU €€ pa3BUTHUS

3) opraHu3alMOHHON KYJIbTYPbl KOMITAHUH

19. Peanu3amus CTpaTErnuecKoro MmIaHuPOBaHUS MIPEOJIAraeT:
1) co3nanue opraHu3allMOHHON KYJIBTYpPbI

2) co3laHue CUCTEM MOTHUBUPOBAHUS M OPTaHU3ALUU TpyAa

3) ocyliecTBIEHUE MOHUTOPUHTA KOMIIaHUHU

20. CtpaTternueckoe IaHUupPOBAaHUE-3TO OCHOBHAA 3a7ay4a:
1) renepanbHOrO MEHEMKEPA

2) pyKOBOJUTEIISI CITY>KOBI MAPKETUHTA

3) pykoBoautens ciayx661 HUOKP

4) pyKOBOJHUTEIISI IO IPOU3BOJICTBY

21. CtpaTternyeckoe miaHUPOBaHUE — ATO MIIAHUPOBAHUE Ha:
1) KpaTKOCPOUHBIN MTEPUOL

2) cpeTHECPOYHBIN MePHOI

3) JOJATOCPOYHBIN IEPHOT

22.K BHYTPEHHHUM NEPEMEHHBIM OPTraHU3alMU OTHOCHUTCS:
1) 3akOHBI

2) uenu

3) npuKasbl U pacropsiKEHUS

23K xoHIenIusaM CTPYKTYPhI YIIPABICHHS OpraHU3alieid OTHOCUTCS:
1) 3agaum
2) cepa koHTpOIIA
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3) TeXHOJIOT U

24 Kakas U3 MepeuncIeHHBIX MTEPEMEHHBIX HE OTHOCUTCS K BHYTPEHHEH cpelie
OpraHU3aIlVH:
1) uenu
2) KOHKYPEHTbI
3) cTpyKTypa
4) mMOCTaBIIUKHU

25.Pa3BepHyTasi MUCCUM JOJDKHA PACKPBIBATh TAKUE XAPAKTEPUCTUKU JIESITENb-
HOCTH KOMIIaHUU, KAK:
1) oTpacieBoe HalnpaBieHHE
2) OCHOBHBIE KOHKYPEHTHBIE IPEUMYLIECTBA
3) pa3BUTHE YEIOBEYECKOT0 KanuTaia

26. [TpaBunbHO chopMyIHpOBaHHAS MUCCHUS:
1) ycraHaBiIMBaeT, B UeM 3aKIIIOYAETCS OCHOBHAS 3ajjaya OpraHU3aIuu
2) ompeensaeT HeOOXOAUMOCTh OIYUHSATD JIO0YI0  JESATEIbHOCTh €€ pa0OTHUKOB
PELICHUIO 3TOU 3a/1a4n
3) cTpaTternyeckoe HampaBIeHUE Pa3BUTHE KOMITAHUU

27. PolIb MUCCHH 3aKITFOYACTCS B TOM, YTOOBI:
1) chpopmupoBaTh NOTEHIMAT KOHKYPEHTOCTIOCOOHOCTH KOMIIaHUU
2)CHU3UTH PUCK HEJAITBHOBUIHOTO YIIPABJICHUS M MPUHATHS HEOOOCHOBAHHBIX pe-
IICHUH
3) co3nath KpUTEpUid JJisl OLEHKH HEOOXOJAMMOCTH BBIMIOJHEHUS BCEX JEHUCTBUH,
OCYIIIECTBIISIEMBIX B OpraHU3alMU

28. B MuUpoBOM OIBITE CaMBbIMH PACTIPOCTPAHEHHBIMU MOPTQPEITHHBIMA MOJIEISIMU
aHaJIn3a U INIAHUPOBAHHUA, KOTOPLIC ITO3BOJIAIOT OLOCHUTL ITO3MIHUMKU KOHKPCTHOI'O
BHUJA OM3HECa DKOHOMHUYECKOTO Cy6’beKTa B CTPATCIHYCCKOM IIPOCTPAHCTBEC C YyUC-
TOM €T0 ,Z[&HbHGfIHIGFO Pa3BUTH:A, IIPUHATO CYUTATb TaAKHMC MOACIIN, KaK:

1)BCG

2) GE/McKinsey

3) SWOT-ananu3

29. Ucropuuecku epBor KOMIUIEKCHON MOJIENIBIO CTPATETUYECKOTO INIAHUPOBAHUS
SABJISIETCA:

1)BCG

2) GE/McKinsey

3) SWOT-ananus

30.HazoBuTe BHENTHNE HCTOYHUKU HU3MCHCHU, HAJITNYIHNEC KOTOPBIX IIPUBOAUT K BO3-
HUKHOBCHHNIO KOHKYPCHTHBIX ITPCUMYIIICCTB:
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1) u3mMeHeHue MoTPEOUTEIHCKOTO CIpoca

2) coBpeMEeHHBIE CITIOCOOBI OpTraHU3aIH OU3HEC-TTPOIIECCOB

3) U3MEHEHHE 1IeH

4) TeXHOJIOTHYECKHE U3MEHEHHUS B OTPACIIH;

5) MHOTO0Opa3we BUIOB EATEIHLHOCTH, BHIITOJHICMBIX KOMIIAaHUCH
6) apdexkTuBHOE yIpaBIeHNE KIMEHTCKONW 0a30M opraHu3aiuu

31.Kakue ycrnoBusi HEOOXOAMMO COOMIONATH AJIs JOCTUKEHHUSI KOHKYPEHTHOTO Tpe-
UMYIIECTBA HA OCHOBE MMEIOIIETOCS PECypca UM COOTBETCTBYIOIIEH CTOCOOHOCTH:
1) yHUKaNbHOCTb, pEAKasi IPUMEHIEMOCTh

2) BO3MOXHOCTb Tlepejaun

3) BO3MOKHOCTh BOCIPOU3BOJICTBA

4) yMECTHOCTb, OTHOILIEHHE K KIIOUEBBIM (PaKTOpaM yCIieXa Ha PbIHKE

32. llenb cUTYallMOHHOTO aHAJIN3a — ATO:

1) MOMCK ONTUMATBHOTO PELIECHUS MTPOOJIEMBI 3aKYITKH ChIPhs

2) BbIpabOTKa CTpATErMUE€CKUX allbTEPHATUB

3) olleHKa OTIEPaTUBHOM CUTYAIlUU PA3HBIX OpTraHU3AIIHMI

4) oleHKa CTpaTErMueCcKOM CUTYaIuu JJi1 KOHKPETHON OpraHu3aiiui B KOHKPET-
HOM OKpYKCHUU

33._Pacuimpenne KOMnaHUM 3a CUET MOTJIOMICHUH U CIUSHUN ¢ pupMamMu cBoei
OTpaCid, MOCTABJISIIOUIMUMHU ChIPbE U MOTyPaOdpUKaThI — ITO:

1) perpeccuBHas BepTUKaIbHAs MHTErpalus

2) nporpeccuBHas BEpTUKAJIbHASI HHTET paLis

3) ropu3oHTaIbHAs MHTErPaLIUs

4) nomoHsoIIas JuBepcupuKaIus

34. KTo pa3aenui KOHKYpPEHTHbIE CTpaTeruu (PUPMbI Ha CTPATETHIO IIEHOBOTO JIU-
JepCTBa, cTpaTeruto AuddepeHnmanuy U CTpaTeruio KOHICHTpauu?

1) M. IToptep

2) A. Jlutn

3) ®@. Kotnep

4) 1. Aacodd

35.KoHkypeHTHas cTparerus, OpUEHTUPOBAHHAS HA PAJMKAJIbHBIE HOBOBBEIAECHUS
— 3TO:

1) BUONEHTHAs cTpaTerus

2) KOMMYTaHTHas CTpaTErus

3) matueHTHas cTpaTerus

4) sKIIepeHTHAs CTpaTerus

TecToBBIC 3a1aHUA 2
1. ®yHKIIMOHATBHBIE CTPATErHH TaK)KE HA3bIBAIOTCS
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a) KOHKYpEHTHBIMU

0) moaIep >KUBAOIITUMU
B) KOPIIOPATUBHBIMU

T') IeIOBBIMU

3. OyHKIMOHAIBHBIE CTPATETUH 00ECTICUNBAIOT

a) co371aHre KOHKYPEHTHOTO MPEUMYIIECTBA

0) cunepreTudeckuii 3P ekt 3a cueT 00beTMHECHHS ABYX WK O0j1ee OM3HEC-STUHUIT
B paMKax OJIHOTO IIPEATPUATHS

B) TIOJIJICP’KKY BBITTOJTHEHUS JICIOBOM CTPATETHU TPEITPUATHS

T') CO3/IaHNE KOHKYPEHTHOTO MPEUMYIIIECTBA 33 CUET yIJIMHEHUS TEXHOJIOTHUCCKON
IEMOYKH TPEITPUATHS

4. OyHKIIMOHAJILHBIE CTPATETUU OTPAXKAIOT KOHKPETHBIC ITYTH JOCTHKEHUS CIICIIU-
buyeckux 1enei npeanpusTHs, CTOSAIUX IePe]] €ro

a) BBICIIIUM PYKOBOJICTBOM

0) cTpaTernuyecKuMH OU3HEC-eTUHUIIAMU

B) [IEPCOHAJTIOM

') QyHKIIMOHAILHBIMU CITYKO0aMu

5. K ¢byHKIIMOHATBHBIM CTPaTErUsiM OTHOCSITCS

a) MApKETUHIOBast CTpaTEerusl

0) cTtparerus nuddepeHunanum

B) cTparerus (poKycupoBaHuUs

') CTpaTerusi BHEUIHEAKOHOMHYECKOU eATEIbHOCTH

6. K hOyHKIIMOHAIEHBIM CTPATETUSIM OTHOCSITCSI
a) puHaHCOBAs CTpaTerus

0) cTparerus nuBepcudUKAIIIN

B) MHHOBAIIMOHHAS CTPATETHUS

T') CTpaTerusl JUACPCTBA B U3CPIKKAX

7. Ctparerndeckue HampaBjieHus B cepe Mpou3BOICTBA
a) pa3BUTHE MPOU3BOICTBEHHON HHOPACTPYKTYPHI

0) ympaBJjieHHE KauyeCTBOM

B) MOTHBAIUs MepCcOHasa

r) pa3paboTKa HOBBIX BUIOB MPOIYKIIMU

8. Ilpu pazpaboTke PyHKIIMOHAIBHOM CTpAaTeTul HEOOXOIUMO

a) OMPEICIUTh POJIb U KOHKPETHOE COJIep)KaHne (PYHKITMOHATIBHOMN TOICHCTEMbI
0) 4eTKO MPOBECTU pa3rPaHUYCHUS MEXTY GYHKITMOHATHHBIMHA 00JIACTSIMHU

B) OTPEEIUTH THIT KOHKYPEHTHOTO MTPEUMYIIECTBA

T') OIPENeNUTh KIItoueBbIe (DaKTOPHI yCIieXa OTpaciu
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9. CocraBisironyie MApKETUHIOBOM CTPATErUu:
a) IEHOBAas TOJUTHKA

0) crucTeMa MOTHBAIIMHU TIepcoHaa

B) BBIOOp KaHAJIOB pacTpe/Ie/ICHuUs

T') IPHUBJICYCHIE 3a€MHOTO KaIluTaia

10. 3amaun puHAHCOBOI CTpaTeruu:

a) cucTeMaTHuecKoe OOHOBIIEHUE 000PYT0OBaHUS

0) pOCT CTOMMOCTH COOCTBEHHOI'O KaluTasia

B) yJIyUlIEHHE YCIOBUH Tpy/ia

') ONTUMH3AIIS COOTHOIICHHUS COOCTBEHHOTO M 3a€MHOI'0 KaruTaia

11. Pa3zpaboTKy cucteM MEpONpPHUITHIA MO0 PEHICHUIO MPUPOJOOXPAHHBIX MPOOIEM
IIPEAIOAaraeT CTpaTerus

a) MPOU3BOJICTBEHHAs

0) punancosas

B) COllMaIbHAs

I') PKOJIOTUYECKast

12. TexHONOrM4eCKOe JUAEPCTBO WU CIETOBAHUE 32 JIUAEPOM — 3TO PUMEP CTpa-
TEruu:

1) kopnopaTuBHOM

2) nenoBoi

3) byHKIMOHATBHON

13. ®yHKIIMOHANIbHAS CTPATErHs NPEANPUATUS MOXKET ObITh OPUEHTUPOBAHA:
1) Ha yCKOpeHHE I€HE)KHBIX CPEACTB

2) cHWKeHUe JeOUTOPCKON 3aJ0KEHHOCTH

3) CHUXEHHE KPEAUTOPCKON 3a0>KEHHOCTH

14.K xakomy ypOBHIO yIpaBJeHUs MPEANPUATUEM PUHAIIICKHUT CTpATETUsI Map-
KETUHTra?

a) QyHKITMOHAIBHOTO

0) KOpIOPaTUBHOTO

B) JIEJIOBOTO

r) Ou3Heca

1) ONIEpaTUBHOTO

15. K GusHec-cTpaTeru NpuHaJIekKar:

a) cTpaTerusi KOHKYPEHIINH, CTPATEr s SKCIIOpTa

0) cTparerus MpoM3BOACTBA, CTPATErUs MAPKETHHTA

B) CTpaTerys MapKETUHTA, CTPATETHUs yIpaBJICHHUs] HAOOPOM OTpacien

I') CTpaTerusi KOHKYPEHIINH, CTPATETUsl «TOBAP-PHIHOKY, CTpATETUsi MApKETHHTA
1) KOpIOpaTHUBHAs
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16. B MHPOBOM OIIBITC CaMBIMH PACIIPOCTPAHCHHBIMHA MOJACIAMU CTPATCTHICCKOT'O
aHaJIn3a U INIAHUPOBAHUA, KOTOPLIC IMO3BOJIAIOT OLOCHHUTL ITO3MIUU KOHKPCTHOIO
BHUJ1Aa OM3HECa DKOHOMHUYECKOTO Cy6’beKTa B CTPATCITHYICCKOM IIPOCTPAHCTBE C yUC-
TOM €T'0 ,Z[&HBHGﬁIHCFO Pa3BUTH:A, IPUHATO CHUTATb TAKUC MOJICIIN, KAK:

1)BCG

2) GE/McKinsey

3) SWOT-ananu3

17. AHanu3 cTpaTernyecKor MO3ULMH NPEAIPHUATUS TPOBOJUTCS € MOMOIIBIO MaT-
PULIBL:

1)BCG

2) GE/McKinsey

3) SWOT-ananus

18. Coneprkanue miaHa GUHAHCOBOTO O3JI0POBJICHUSI IPETPUATHS OTPEEISETCS:
1 )uienpi0 TaHHOTO TUMA OU3HEC-TUIAHOB

2) 3ama4aMy TUTIA OU3HEC-TIJIaHa

3) pa3nenamu OU3HEC-TIIIaHA

19.K xapakTepucTukam BHEIIHEN CpeJIbl OTHOCUTCS:

1) kpynHOMAacIITAOHOCTh

2) NOJIBUKHOCTh

3) 3aBUCUMOCTB OT OpTraHU3ALMNH

20.K daxTopam BHEIIHEH cpe/ibl OTHOCUTCS:
1) moau

2) NOCTaBUIUKH

3) TEXHOJIOTUH

21.CtpaTerust opraHu3ally B ONPEICTICHHON CTPATErnYECKOM 30HE X035MCTBOBA-
HUs (OTpeIeICHHBIA CErMEHT PhIHKA) — 3TO:

1) yHKIIMOHATBHAS CTpATETHs

2) Ou3HeC-CTpaTerus

3) KopropaTHBHAs CTPATETHUs

22 KpurepueM ycrnemHocTd NpuMeHeHUs: GUpMOU KOHIIENIIMN MapKETHUHTa
MOJKHO CUUTATh:

1) 53ppeKTUBHBIN COBIT TPOAYKIIMH

2) MUHUMAaJIbHBIC U3JICPIKKU TIPOU3BOJICTBA MPOYKIIUU

3) MaKCUMaJIbHYIO IPUOBLIBL OT peau3aIliy MPOAYKIIUN

23.YcraHoBjeHUE KOHTPOJIS HAJI MOCTABITUKAMHE M TIOCPETHUKAMU TIPEICTABIISCT
co00if:
1 )ropr30HTaIbHYIO HHTETPALIUIO
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2)BEpTUKAIBHYIO HHTETPALIUIO
3)KOHUEHTPUYECKYIO TUBEPCUPUKALINIO
4)KOHIJIOMEPATHYIO TUBEPCUPUKALINIO
5)co3aaHne COBMECTHBIX MPEATIPUATHIH

24 ITokyrka BBICOKOPEHTAOEIbHBIX NPEAIPUITHIA, HE 3aBUCUMO OT pOJia UX XO3sii-
CTBEHHOH AESITEIbHOCTH, HA3bIBAECTCS:

1)ropu3oHTaNBHAS UHTETPALIUS

2)BepTUKaIbHAs UHTErPaIUs

3)KOHIIEHTpUYECKas: AUBepCUPUKALINS

4)KoHTIOMepaTHas AUBEpCcUUKAIIHS

5)co3aaHne COBMECTHBIX MPEANPHUITHIA

25. Konu4ecTBO U CPOKHU peaIbHBIX 00BEMOB IIPOU3BOJICTBA TOTOBBIX U3ICIUIN HIIH
KOMITJIEKTYIOIIUX, YYUTHIBAIOIINI pa3Mepbl CKIAJCKUX 3allacoB — 3TO:

1 )ipon3BOACTBEHHBIN rpaduk

2)BEIOMOCTh O COCTaBE U3

3)Ipou3BOACTBEHHBIN MJIaH

4)BpeMeHHBIM rpauKkoM ToBapa

S)rnaH 4ucToN MOTPEOHOCTH B MaTepraax

26.TpeboBaHMs MOTPEOUTENS K KAUECTBY BBISABIISIFOTCS:
1) mpu npoBeEHNN MAaPKETUHTOBBIX UCCIIEIOBAHUN;
2) Ha BHEIIHUX ¥ BHYTPEHHUX PBIHKAX COBITA;

3) B 3aKa3e, X03IMCTBEHHOM JIOTOBOPE KOHTPAKTE;

4) npu caade NpoayKLUHUH 3aKa34UKYy.

27.CoBpeMEeHHbIN TOTPEOUTENH OTAAET MPUOPHUTET NMPU TPUOOPETEHUH TOBApPA:
1) uene

2) Ka4ecTBY

3) LIeHE U KayecTBY

4) 3aTpaTaM Ha 3KCILUTyaTaluIo

28.KoHkypeHToCciocoOHast MPOAYKIUs COOTBETCTBYET:
1) BBICOKOMY YPOBHIO KauecTBa

2) BBICOKUM MHUPOBBIM CTaHAapTaM

3) HOBeHIIIeH TEXHOIOTUH

4) coBeplIEHHO HOBOM MPOIYKIIUU

29. TpeGoBanus MOTPEOUTENSI HA U3TOTOBJICHHE MPOAYKIIMH (POPMUPYIOTCS B BUJIC:
1) KOHKPETHBIX MMOKa3aTeNeH, MapaMeTpPOB, METOJIOB KOHTPOJISI M HCTIBITAHUN

2) KOHKPETHBIX IMOKa3aTese, mapaMeTpoB, XapaKTePUCTHK

3) SKCIUTyaTallMOHHBIX XapaKTePUCTHUK

4) TEXHUYECKUX XapaKTEPUCTUK
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30.Pa3paboTka npou3BOJICTBEHHON MPOrpaMMbl OJTHOBPEMEHHO IO MPEATPUITHIO U
1exam XapakTepHa:

1) U1st MTOTOYHOTO MPOU3BOACTBA

2) 1Sl eIMHUYHOTO TIPOU3BOJICTBA

3) [uist MaccoBOIO MPOU3BOICTBA

4) nnst cepuitHOro MPOU3BOICTBA

31. IIpu kakoM THIIE TPOU3BOCTBA INIAHUPOBAHUE POU3BOACTBEHHOU ITPOTPaMMBbI
3aTPYAHEHO OTCYTCTBHEM K MOMEHTY €€ COCTAaBJIECHHs TOYHO YCTAHOBJIECHHOW HO-
MEHKJIATyPbl WIN KOMIUIEKTHOCTH U3/IEIINN:

1) mpu NOTOYHOM MPOU3BOACTBE

2) npu €AMHUYHOM IIPOU3BOJICTBE

3) nmpu MaccoBOM IIPOU3BOJICTBE

4) npu cepuitHOM ITPOU3BOJCTBE

32. [Ipu kaKoM TuIle MPOU3BOACTBA IPOU3BOJCTBEHHYIO IPOrpaMMy HaJl0 pa3pada-
THIBaTh U PaclpeAesisATh 0 KBapTajlaMm:

1) npu NOTOYHOM IPOU3BOJCTBE

2) npyu €AMHUYHOM IIPOU3BOJICTBE

3) npu MaccoBOM MPOU3BOJICTBE

4) npu cepuitHOM MPOU3BOCTBE

33. IInanupoBaHue, OPUEHTUPOBAHHOE HA JOJTOCPOYHYIO NMEPCIEKTUBY, Ha3bIBa-
eTcsl:

1) kaneHgapHBIM MIAHUPOBAHUEM

2) NepCNeKTUBHBIM TUIAHUPOBAHUEM

3) TeKylIUM TJIaHUPOBAHUEM

4) cpeHeCpOYHBbIM IUIAHUPOBAHUEM

TecTnl THNA B:
1. OdunuanbHpIi TOKYMEHT, OTPAaXKAIOIININ TIJIaHBI PAa3BUTHUS MPEITPUITHSI — ITO

2. JlonrocpoyHbi€ MIaHBI BBICIIETO PYKOBOJICTBA MO IOCTUXKEHUIO MEPCIIEKTUBHBIX
1[eJIEW OpraHu3alu — 3TO :

3. YnopaBiieHUE OpraHu3aluei, KOTOpoe OMUPAETCS Ha YEIOBEUECKUN MOTEHIIUA,
KaK OCHOBY OpTaHU3allMi, OPUEHTUPYET MPOU3BOJACTBEHHYIO AESATEILHOCTh Ha 3a-
MPOCHI MOTPEOUTENEH, OCYIIECTBISET THOKOE PEryIMPOBAHUE U CBOEBPEMEHHBIE
W3MEHEHUS B OpTaHU3allUH — 3TO CTPATETHUECKOE :

4. Habop Hanbosee BaKHBIX MPEANOI0KEHUN, MPUHUMAEMbIX YWICHAMH OpraHU3a-
LMY U [TOJTYYaroIIEMY BbIPaKEHHE B 3asIBJICHHBIX OPTaHU3AIIMOHHBIX [ICHHOCTSX, 3a-
JAIOIINX JIIOJIIM OPUEHTUPBI MX TOBEICHHUS W JIEUCTBUUW — OpraHuU3alMOHHas
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5. UnauBuayanbHbli MOJAX0A K MOTPEOUTENO TIPU pa3pabOTKe MPOAYKIIUU — ITO
CTparerus

6. Cnusinue, MOTJIOIIEHUE MPEANPUSITHH, BBITYCKAIOIIUX aHAJIOTUYHBIE TPOTYKTHI —
BEepTUKAJIbHAS

7. I'pynna npeAnpusTuid, 4bsi MPOAYKIIMS UMEET 0OLIue MOTPEOUTENHCKUE XapaKTe-
PUCTUKH U KOTOpPbIE KOHKYPUPYIOT Ha OJHOM MOTPEOUTEIBCKOM pPBIHKE — 3TO

8. CTpaTerusi MpeanpusITHs CBsi3aHa ¢ pa3padOTKON U pean3a-
IIMell OCHOBHBIX HAPABJICHUH €T0 EATSILHOCTH B 00JACTH BBITYCKA MPOTYKITHH.
Q. CTpaTerusi NpeanpusiTyusi CBsi3aHa ¢ 00OCHOBAHUEM U pa3pa-

OOTKOW MpOrpaMMbl MEPONIPUATUI sl 00ECIIEYEHUI HOPMAJIBHOIO X0/1a IpoIiecca
BOCTIPOM3BOICTBA paboyeii CHIIbI Ha MPEANPUATAN U COXPAaHEHUS OJIaronpusTHOTO
MUKpPOKJIMMATa B KOJUIEKTUBE.

10. CTpaTIrus NPEANpUATHS CIIOCOOCTBYET MOBBIIIEHHUIO MPO-
U3BOJIUTETLHOCTH TpyJa PaOOTHUKOB MPEANPUATUS U, CJIEIOBATEIbHO, BIUSET
HEITOCPEICTBEHHO HA IPOTEKAHUE MPOU3BOJICTBEHHOIO IIpoIiecca.

11. CTpaTerus MPEeANpPUATUS TIPEelyCMaTPUBAET pa3paboTKy
CUCTEM MEPOIPUSATUHN MO PEHICHUIO TPUPOJOOXPAHHBIX MPOOIIEM.
12. CTpaTerusi MPEAPUITHS pacCMaTPUBACTCS KaK OJHA U3

BeIyIUX (DYHKIIMOHAIBHBIX CTPATErHil pa3BUTUA MPEAIPUITHS. BaxkHOCTh Mapke-
TUHTOBOM CTpaTeruu 0OYCIOBJICHA TEM OOCTOATEIBCTBOM, YTO MAPKETUHT o0ecTie-
YUBaeT MHPOPMAIIMOHHBIC, CTPATETMUECKUE U ONIEPATUBHBIC CBSA3U MPEINPUITHS C
BHEIIIHEN CpeaoH.

13. cTpaTerus mpeamnoiaaraeT GOpPMHUPOBAHUE M HCIIOIb30-
BaHMe (DMHAHCOBBIX PECYPCOB ISl peasin3aliu 0a30BOM CTpaTeruu NpeANpUsITUS U
COOTBETCTBYIOIMX KYpCOB JIEUCTBUH.

14, CTpaTerusi NpeMIPUATHS JOJDKHA MOBBIIATh U NOAAEP-
YKUBaTh KOHKYPEHTHBIN CTaTyC BBIITYCKA€MOU MPEAIPUATUEM ITPOIYKIIUH.

15. CTpaTerusi mpu3BaHa 00ECIeUnTh U TIO0ATBHYIO HUHTE-
Ipanyio, ¥ BBICOKYIO CKOPOCTh PEAKLIMU KOMIIAHUU B OTACIIBbHBIX CTPAHAX.

16. Crparerus O3Ha4yaeT, 4YTO OHa CTaHJAPTU3UPYET KOH-
CTPYKLIMIO, TM3aliH CBOUX TOBAPOB U PEKJIAMHBIE CTPATETUU BCEX CBOUX ITPEIIIPHUSI-
TUW BHE 3aBUCHMOCTH OT CTpaH MX MPeObIBAHMSI.

17.Ctparernueckas — 9TO CETMEHT OKpYyXarolieil OuszHec-
Cpeibl, Ha KOTOPBIM OpraHu3aius UMeeT (WA XOYET MOJIYYUTh) BBIXO/I.

18.1Toaxoa K MIIaHUPOBAHUIO AESATEIBHOCTH KOMIAHWH, MIPEAINOIAralouid Herpe-
PBIBHBIN IIPOIIECC OLICHKU YPOBHS MPOAYKIIUU, YCIYT U METOA0B pabOThI, OTKpbhIBa-
FOIIMN, N3YYaIOLIUI U OLIEHUBAIOIINHN BCE JIYUIIIEE B APYTUX OPraHU3AUUAX C LEITBIO
WCIIOJIL30BaHUsl TOJYYEHHBIX 3HAaHUM B paboTe CBOEW oOpraHu3aluu — I3TO

19. Ctparernyeckuii X03s11ICTBEHHBIN — OTJEIBHBIA CETMEHT OKPY-
YKEHUs, HA KOTOPBI OpraHu3anus MeeT (WIH XOYeT MOJIYYHUTh) BBIXOI.

20. Crparernueckuii — 00cne0BaHrEe BHYTPEHHUX CHUJIBHBIX U
CJ1a0bIX CTOPOH OpTaHU3AIIHH.
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21. - 3TO METOJl OCYIIECTBJICHHs OM3Heca, Omarogapsi KOTOPOMY
KOMITaHHUSI MOXET 00eCIeUnTh ce0sl, T.C. TECHEPUPOBATH JI0XO/I, BBIPYUKY.

A2. Bonnpochl 17151 YCTHOTO 00CY KICHUSA

1.Yrto npencrapiusier coO0M CTpaTernYeCKuii MEHEKMEHT?

2.Kak cocTaBisitoTCsa KapThl CTPATETHYECKUX TPYII?

3.Kakue 3amaum nomwkHa pemath cTpaTerus?

4.YT0 moHMMAaETCS TOJI KITFOYEBBIMH (paKTOpaMu ycriexa?

5.B yeMm cyTh HacTynaTeabHOM CTpaTEeruu KOMIaHUuu?

6.Yto nmpexacrasisieT coboii mopTheabHbINA aHAIN3 KOMITAHUH?

7.J1714 4ero KOMITAaHUU B CBOEH JIEATEIBHOCTH UCIIONB3YI0T MaTpuily BKG?

8.YUto mpezacTaBisieT co00i MUCCHUSI OpraHU3aIH?

9.KaxoBa B3auMOCBSI3b MUCCUH OPTaHU3ALINU C €€ LEIIMU?

10.KakoBbl pa3HOBUIHOCTH MUCCHH OpPTaHU3AIUN?

11.Yto xapakrepuzyer SMART-nipuniumn?

12.KakoB MexaHu3M BO3JIEHCTBUS (PaKTOPOB BHEIIHEH Cpesibl HA JEATEIBHOCTh Op-
raHu3anun?

13. KakoBbI IPUHIIMIBI U TTOJXO/IBI K YIPABJICHUIO KOHKYPEHTOCTIOCOOHOCTHIO
NpeAnpUsATUs?

14.Yto BKIIOYAET B CEOsI CTPYKTYpa U COACPKAHUE CUCTEMBI YIIPaBICHUS KOHKY-
PEHTOCTIOCOOHOCTHIO IPEAPUITUS?

15.Ha3z0BuTE COCTABIAIOIIAE CTPATETMYECKOTO aHAIU3A.

16.Kak ocymiecTisieTcst mpoliiecc pa3paboTKu U peaan3alii CTPaTeruy KoMIIa-
HUAN?

17.Kakue 0CHOBHBIE MOAXObI UCIIOJIB3YIOT MPU pa3pabOTKe MapKETUHIOBOM CTpa-
TEeruu?

18.KakoBbl 0COOCHHOCTH Pa3pabOTKU U peasiu3aIlui CTPATETUIECKUX PEIICHUN?
19.HazoBute Buabl (HyHKIIMOHATIBHBIX CTPATETUN OpTraHU3AIINH.

20.Kakue 351eMeHThI BKJIFOYAET COLlMaIbHas CTpaTerus?

21.Kakue pa3HOBUIHOCTH CTpATETHil BKIIOYAET B ce0s Tiio0anbHas crpaTerus?
22.KakoBa CpaBHUTENbHAS XapAKTEPUCTUKA CTPATETHUECKUX PEILICHUI?

23.Yrto npencTaBisioT co00M cTpaTerusi BBKUBAHUS M CTPATETUs CTaOMIIA3aIuuN?
24.Yto Takoe crpareruueckas uHGopmaius, 1 KakoBa €€ pojib B pa3paboTKe CTpa-
TETUYECKUX PEIIECHUN KOMITAaHUU?

25. KakoBa poib HH(POPMAIIMOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJOTUM B CUCTEME
MIPUHATHS CTPATETMYECKUX PELLIEHUI?

26. KakuMm o0Opa3zoM (prHaHCOBas CTpaTErusi MOKET BIUATH HA pacIIUpEeHUue Ou3-
Heca?

27.Ykaxurte B3auMOCBSI3b QYHKIIMOHATBHOM CTPATETHH C JOCTIXKCHHUEM IICJIeH 1
MHUCCHUU KOMITAaHUU?

28.KakoBa B3aMMOCBS3b OIEPALIMOHHON CTPATErMU ¢ KOPIIOPATUBHOM CTpaTEruei.
OO6oCHYyITE OTBET.
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29.KakoB MexaHH3M BO3AeMCTBUsI (PAKTOPOB BHEIIHEH CPEIbl HA ACSITEILHOCTD Op-
ra"Husanuu’?

30.Ykaxure (HakTOphl Cpebl MPSMOTO BO3/ICUCTBHS Ha OPTaHU3ALIUIO.
31.Ykaxure hakTOphl cpejibl KOCBEHHOTO BO3ACHCTBUS HA OPraHU3ALIUIO.
32.KakoBa B3auMOCBSI3b 3JIEMEHTOB BHYTPEHHEN CPEbl OPraHNU3alU U €€ BHEIITHEN
cpennl?

33.Jln4 yero komnanuu ucnosib3yroT mero SWOT — ananus?

34.KakoBbl OTJIMYMSA CTPATETMYECKHUX U ONEPATUBHBIX LIEJIE KOMIaHUU?

35.4Yto mpencraBisieT coO0# cTpaTernyecKuii OeHUMapKUHT?

36.KakoBbI 11e71 ¥ 33/1a4M CTPATETHYECKOro OeHIYMapKUHTa?

37.KakoBsbI 3TaIbl pa3BUTUS CTPATETMYECKOIO OEHUMAapKUHTa?

38.CrpaTernueckoe BUICHHUE B MPEANPHUHUMATEIBCKON 1€ATEIbHOCTH KOMIIAHUU
39. Uro npeacraiisieT cOO0M cTpaTernyeckasi 30Ha X03siCTBOBAHUS?

40.KakoBbI CTpaTern4ecKre BO3MOKHOCTH PA3BUTHS MPEAIPUHUMATEIBCKON J1es-
TEJIBHOCTU?

41. Yro npencraBisieT coOON aHAJIN3 CTPATETUYECKUX TO3ULIHIT?

42.Kak npOBOJIUTCS aHAJIU3 CETMEHTOB PbIHKA?

43. KakoBa B3aMMOCBS3b CTPATErMYECKOr0 MEHEIP)KMEHTA U MAPKETHHTa?

44 Kaxk popmupyercs Ou3HeC-MOJENb MPETPUITHS?

45.KakoBa 3HaUMMOCTh OM3HEC-MOJIETIN B CTPATETMYECKOM Pa3BUTHUU MpPEIIpHsI-
THs?

46.Kakue OCHOBHBIE CTPAaTErMUECKHE 3a/ladyd CTaBSTCS B YNPAaBICHUU (DYHKIIHH
TUTAHUPOBAHUS ?

477. Kakue OCHOBHBIE TAKTUYECKHUE 33/1a4N CTABATCA B YIIPABICHUH Ka4€CTBOM IIPO-
TYKITAN?

48.00bsiCHUTE, YEM OIPEACIISIETCS MEPUO/ MIIAHUPOBAHUS.

49.Kakue m1aHoOBbIE€ M1 OTHOCUTENBHBIE ITOKA3ATEIN COOTHOLIEHNS 3KOHOMUYECKHUX
BEJIMYMH BBl 3HAETE U YTO OHU XAPAKTEPU3YIOT?

50.YT0 Takoe arperupoBaHHOE MJIAHUPOBAHUE?

51.Kakue BuabI MpOU3BOACTBEHHBIX MOIITHOCTEN BbI 3HACTE?

52.Ha3oBuTe METO/IbI, KOTOPBIE MOT'YT IPUMEHATHCSA B OpPraHU3alUsIX ISl U3MEHE-
HUS TPOU3BOACTBEHHBIX MOIIHOCTEN.

53.Ilepeuncnure OCHOBHBIE 311€MEHTHI cTpaTeruu TQM.

54.Ilepeuncaute OCHOBHbIE KaHAJIBI OOPAaTHOW CBSI3U C IOTPEOUTENSIMHU.
55.Ilepeuncnute BUaBI IPEOOpPa30BaHUM B OpraHU3aIUU.

56.Kakue BuabI MPOLIECCOB MPOTEKAIOT B OpraHU3aIun?

57.Metons! yripaBiienus: GOpMUPOBAHHUEM U UCTIOJIb30BAHUEM MPOU3BOJCTBEHHOTO
NOTEHIMANIA IPEANPUATHS.

58.KakoBa cTpyKTypa MpoOu3BOJICTBEHHBIX MPOIIECCOB?

59. HazoBuTe OCHOBHBIE MPUHITUIIBI OPraHU3AIMH TPOU3BOICTBEHHBIX MPOIIECCOB.
60. UeM oTnmyaroTcs MeXy COOON CTpaTernYeCKUid MMOTEHITUAT U TPOU3BOICTBEH-
HbII oTeHuuMan npeanpusatusa? C KaKuMH CTPATETUSIMHU MOXKHO UX yBsA3aTh? OTBET
o0ocHyMTE.
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61.Kakoe 3Hauenue nmeet auddepeHnnanus Ipou3BoACTBEHHOTO MpoIiecca Ha Oc-
HOBHOM, BCIIOMOTaTeNbHbIN 1 o0cmyxuBatomuii? [IpuBeaure npumepsl Moa00HON
muddepeHnranuu s OpraHu3aluu.

62. HazoBuTE OCHOBHBIE MPUHIIMIIBI OPTAHU3ALNHN IPOU3BOACTBEHHOT'O IIpoIiecca U
pacKpoOWTe UX COAep KaHuE.

63. Kakue gaktopsl BHEIIHEH Cpeibl HEOOXOAMMO YYUTHIBATH TP PEILIEHUH BOTIPO-
COB O MECTOPACTIOJIOKEHUN OPTaHU3ALINH?

64. IlepeuncauTe OCHOBHBIE METO/IbI OLIEHKH MECTOIOJIOKEHNS OpraHu3aluil.

65. B uem 3akitouaetcs (hopMaabHas Ipoleaypa BbI0opa MECTOPACIOIOKEHUS MPO-
U3BOJICTBA?

66. B xakux ciydasx He0OX0IUMO UCIOIB30BaTh MOAX0] (POPMHUPOBAHUS €AMHBIX
30H 00CITy>)KHBaHUS?

67. Kakue ctparerum MOAEpHH3ALMU B CUCTEME YIPABIEHUS NpeanpusTueM Brl
3HaeTe? PackpoilTe ux coaepKaHue.
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Bbaok B. 3aiaHnsi peKOHCTPYKTHBHOTO YPOBHS («KYMeTh»)

B1. 3agauu
3anaua 1. OcHOBHas MPOAYKIMS NPEANIPUSATHUS BbITycKaeTcs yxe 10 net, Ho

CIIPOC OCTaeTCs CTAOMIIBHBIM M OCHOBAaHUM TPEBOKUTHLCS Ha Omkaiiiue 1—2 roga
HET.

Bonpocebr:

W3MeHUTCS T KOHKYPEHTHAS TTO3UIIHS PEAPHUSITHS B TIEPCTICKTUBE?

Kakwue cTpareruu cieayeT npeaAnpuHATs KOMIAHUH Ha Onvkaiimume 1-2 roga?

3anaua 2. ®upma, neiCTBYIOIIAs B OTPACIH, TI€ KpOME Hee UMEIOTCS APYTHE
KpYIHBIC KOMIIAHUH, TJIAHUPYET KYNMUTh Ha ayKIUOHE MPEATPUSTHE, BBHITYCKAIO-
niee 10% nponykuuu orpaciu. OcTtalibHbIE TPYU KOMIIAHUU JOOUBAIOTCSI TOTO XKeE.

Bonpocsi:

1.KakoBa omkHa OBITh CTpaTerus 1o OTHOIIEHUIO K KOHKypeHTam? 2.Cdop-

MYJUPYUTE CTPATErMueCKOe BUICHUE KOMITAHHH.

3apaua 3. UtoObl moOenuTh B KOHKYpPEHTHOU O0phbOe, ¢pupma pazpaboTana
JIETIOBYIO CTPATETHIO.

Bonpocobr:

1.MoseT 1 OHa pealiu30BBIBAThH €€, OPUECHTUPYSACH Ha CYIIECTBYIOIIUHN MO-
ternuan? ChopMyaupyiTe meam KOMIaHuM corjacHo TexHosoruu SMART.

2. HyxHa nu 15t pupMbl KOpHIOpaTUBHAS CTPATETrHs, €CIIU yKe pa3paboTaHa
JIeJI0Basl cTparerus?

3amaua 4. Ilpu pa3paboTke CTpaTEeruu pa3BUTHUS OpraHU3AIlUU HEKOTOpPbHIC
YIPABJICHIIBI CYUTAIOT CAMBIM HAJEKHBIM KPUTEPUEM YCHEIIHOCTU AESATEIBHOCTU
OpraHu3alyy NpUObLUTH UK KOA(DPUIIMEHTHI, €€ XapaKTepU3yIOLUe; HOPMY PEHTa-
OenpHOCTH, 10XOJ B pacyeTe Ha akIUio, HOpMY BOo3BpaTa MHBecTULUH U T.1. Ilo-
TOMY HUKAKUE APYTUe KPUTEPHUH ISl OLIEHKH YCIICIIHOM JESITEIbHOCTH OpraHu3a-
LIUU HE HY>KHBI.

Bonpocsr:

1. C momouIp0 KaKuX KpUTEPHUEB Bbl UM PYKOBOJCTBO OpraHU3AlNHU, Jes-
TEJIBbHOCTh KOTOPOM BbI aHAIM3UPYETE, OLIEHUBAETE CETO/IHS YCIIEIIHOCTh B KOHKY-
pEHTHOM cpeze?

2. CriocoOCTBYeT i BBIOpaHHAsl CUCTEMa KpUTEPHUEB BhIpAOOTKE d(pPeKTHB-
HOM CTPaTErvuy pa3BUTHUS OPTaHU3ALNN?

3apaua 5. CtpykTypa pblHKa, HA KOTOPOM JAEHCTBYET Ballla OpraHU3alus;
NPUOJIMAKAETCS K UI€aTIbHBIM YCIOBHUSAM COBEPUIEHHON KOHKYpeHIuu. To ecTh nme-
€TCsl BICOKUI CIIPOC HA TOBAp, KOTOPBII BBITYCKAET Ballla OpraHu3aius, 00JbIoe
YKCJIO MPOJABLOB, OTCYTCTBUE TOBApPOB-3aMEHUTENEH, OMHAKOBAsA MH()OPMAIIUOH-
Hasi 00€CIIeYeHHOCTh TOBAPOIIPOU3BOIUTEICH.

Bomnpoc:

Kakyro KOHKYpEHTHYIO CTPATETHIO Bbl OBl IPEANIOUIN U ITOUYEMY?
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3agaya 6. /IBa npennpustus (A u b) BeIycKaroT OJHY U Ty K€ MPOIYKIIHIO,
peanu3yroT €€ Ha OJHOM M TOM K€ PBIHKE M MMEIOT OJMHAKOBYI BEIUYMHY IIPU-
ObuM OT npojax. [Ipu sTom npeanpusaTue A He UCNONb3YET CTPATETNYECKOE T1Ia-
HUPOBAHUE, a NpeAnpUsITHE b — Henob3yer.

Bonpocsr:

1 .IIpennpuste, KOTOpOE HE HCIONB3YET CTPATErMUECKOE ILIAHWPOBAHUE,
MO’KET CUUTATHCS KOHKYPEHTOCTIOCOOHBIM? OTBET O0OCHYMTE.

2.Kakue 3J1eMEeHThI CTPATErM4eCcKOro aHaanu3a MOXKET CoJiepKaTh B ce0e cTpa-
TETUYECKOE INIAHUPOBAHUE?

3amaya 8. Vcnosb3yss METOAMYECKHUE MOAXO/bI CTPATETUYECKOTO aHaIu3a,
BBIJICJINTE CUJIBHBIE U C1a0ble CTOPOHBI IeATENbHOCTH Bamlero BY3a, a Takxe B03-
MO>KHOCTH U YTPO3bl OpraHu3alnu. 3anoJHUTe Tabnuity, ucnoisiys merogq SWOT-
aHaIu3a.

B2. 3agauu o aHaau3y KOHKPETHLIX CUTYAIIUH

Curyanus 1. Opranusyiite coocTBeHHOE npenmnpusitue. Paccmorpute mpo-
necc (opMUPOBAHUS II€JIE OT HU30BOIO YPOBHSA, PACKPHIBAIOIIMX HEMOCPE/I-
CTBEHHO IMPEIIECTBYIOIINE UM IIEJIH, A0 BhICIINX YpoBHEH. O003HAUbTE HEUTpaAIh-
HbIE, KOOIIEPUPYIOIIHUE U KOHKYPUPYIOILIHUE LETIH.

1. Kaxaeiii 13 1nByx BuaoB OusHeca Kopmopamuu A MOXHO KpaTko
OXapaKkTepU30BaTh CIEAYIOIIUM 00pa3oM:

busnec A: bu3nec 70CTaTOYHO MOJIOAOM, HAXOAMUTCS HA CTaJMU OCBOCHUS
pBIHKAa TOBAapOB, OCHOBAaHHBIX HA HOBEHIIUX TEXHOJOTHSAX. ODHEPTUYHO
OCYIIECTBIISIETCS MOUCK HOBBIX MOTPEOUTEIEH CBOCH MHHOBAIMOHHOM MPOAYKITUH.
O0beM MpoAaXX pacTeT JOCTATOYHO OBICTPO, HO OULYTUMOW NPHOBUIM MOKA HET.
[ToTOoK MEeHe)HOW HATUYHOCTH OTPHUIATENBHBIA, TaK Kak (UpMa HHBECTUPYET
HAJMYHOCTH B Pa3BUTHE JIAaHHOTO BHJla OM3HEcA.

He3aBucruMo oT moBeseHHs] CBOMX KOHKYPEHTOB JaHHBIA BUJ OW3HECA caM
BBIOMpAET CTpaTerud IMOBEJEHUST Ha pBIHKE, TaK KaK HMMEET OIpe/IelieHHbIC
IIPEUMYIIECTBA MEPe] KOHKYPEHTaMHM, OTHOCHUTEJIbHAS JI0JI1 PhIHKA JIOCTATOYHO
BBICOKas, HO a0COJIFOTHOTO MPEUMYIIIECTBA HA PhIHKE OM3HEC MOKa HE UMEET.

busnec b: [lokynarenu nocTreneHHo TEPSOT UHTEPEC K NPOAYKIHMHU JaHHOTO
Ou3Heca, TaK Kak IPOAyKIUs OM3HECa BBITECHSETCS C pbIHKA 00Jiee COBEPILIEHHBIMU
Y HHHOBALIMOHHBIMU TOBapamu Ou3Heca A. [Ipoucxonut 3amMmeTHOE ajeHue Crpoca,
YMEHBIICHUE YHCIIa KOHKYPEHTOB M CYKEHHE AaCCOPTUMEHTA BBITYCKAEMOU
npoayKuuu. B pesynbpraTe y OM3Heca NpakTHUYECKH OTCYTCTBYIOT BayKHBIE PECYPChI
JUISL €ro TOJJEPKaHMs, OH UMEET LENbId psij CclIadblX CTOPOH, MEMIAIOIIUX €My
NPUHOCUTH OLTYTUMYIO puObLUTE Kopnopanuu A.

Bomnpochl:

1.Onpenenute craauu 3peiOCTU W KOHKYPEHTHbIC TO3UIIMM JIAHHBIX
otpacieit Kopnopanuu A.

2. Kakme cTparerum pa3BUTHS CIEAyeT pa3padoTaTh M PeaTnu30BaTh
Kopnopamuu A.
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3. Kakuwe WHCTpYMEHTBI CTpPaTerHMYecKOro aHaim3a CJIeAyeT NPUMEHSTH
pykoBoacTtBy Kopriopanuu A nij1st oOecrieyeHus: ee KOHKYpPeHTOCTIOCOOHOCTH ?

Curyanus 2. JIerkas npoMbIIIIEHHOCTb IEPEKUBAET TPYIHbIE BpeMeHa. Bo-
MEPBBIX, 3Ta oTpacib ¢ pacnagoM CCCP B 3HaAUUTENBHON MEPE MOTEPSIIA CBOIO Chl-
pbheBYIO 0a3y B BUJIE JICIIEBOTO XJIOMKA U MIEPCTH U3 OBIBIIUX CpEIHEA3UATCKUX pPec-
nyonuk. HeoO0XoIMMOCTh 3aKynaTh ChIpb€ MO MHUPOBBIM ILI€HAM MPUBENA K POCTY
IIEH Ha MPOAYKIMIO U MOJOpBaja €€ KOHKYPEHTOCIIOCOOHOCTh Ha BHYTPEHHEM
pBeIHKE. BO-BTOpBIX, MPOU3BOACTBO B JIETKOW MPOMBIIIIICHHOCTA OBLIO TIOCTPOCHO
TaKUM 00pa3oM, 4TOOBI 00ECTIEYMBATH BIMYCK OOJBIIIOTO KOJTUIECTBA OJHOTHITHON
MPOAYKIINH.

Jlerkass MpOMBIIIJIEHHOCTh CTOUT CeMYac Imepel IUIEMMOM: OKOHYATEIbHO
CHaTh CBOM IO3ULIMH WHOCTPAHHBIM TOBapaM HAa BHYTPEHHEM PBIHKE WJIM HAYaTh
aAKTUBHBIMA MOUCK HAMpPaBJICHUN MOBBIIIEHUS KOHKYPEHTOCIIOCOOHOCTH CBOEH MpO-
OYKIUA. B TEKCTWIBHON MPOMBILIJICHHOCTH OJHUM U3 TaKUX HAIIPABJICHUU SIBJIS-
I0TCS TIONIBITKU TIOBBIIIIEHUSI Ka4YeCTBa MyTeM UMIIOpTa 00Jiee COBEPIIEHHOTO 000-
PyAOBaHUS.

OpnHako ceiuac Jierkasi IpOMBIIIIEHHOCTh HE SIBIISIETCA 0CO00 MPUBJICKATEb-
HOM cdepoil 1Ji1 THOCTPAHHOTO KaluTalla, U €ro BIOKCHUS HOCST €JUHUYHBIN Xa-
paxrep.

BTopbiM HampaBiieHUEM MOBBIIICHHUS] KOHKYPEHTOCIIOCOOHOCTH TEKCTUIILHOM
MIPOMBIIIJIEHHOCTH SIBJISIETCSL IEPEXOJ HA APYTHUE BUABI TEKCTHIIBHOTO CBIPhS, IIPO-
M3BOJIUMBIE B HAIIIEH CTPAaHE, B YaCTHOCTH JIEH U CMECOBBIE BOJIOKHA, MIO3BOJIAIOIINE
SKOHOMUTH UMITIOPTHBINA XJIOTOK.

TpeTbuM HEOOXOIUMBIM HAMPABICHUEM MOBBIIICHUS KOHKYPEHTOCITOCOOHO-
CTU POCCUUCKHUX TKaHEH sIBIsETCS TPUMEHEHHUE 00Jiee KaueCTBEHHBIX KpacuTeseH.
Ceituac 3Ta 3a7a4a pemaeTcsi IPEUMMYyIIECTBEHHO ITyTEM UMIIOPTA.

[IBeitHbIe U 00YBHBIC MIPEAMPUSITHS, KAK MMPABUIIO, COBEPIIICHCTBYIOT IIPOU3-
BOJICTBO ITyTE€M IMOKYIIKH 3aMaJHOT0 000pYAOBaHUS U TEXHOJOTUM, CO3/IaHUS COB-
MECTHBIX TPEANPUATUN C 3aMagHbIMH (UPMaMU, B KOTOPHIX POCCUMCKUMHU OCTa-
I0TCS TOJIBKO MPOU3BO/ICTBEHHBIE TUIOIAAHN U paboyas cuiia, a MaTepual, o0opya0-
BAaHUE, JIEKaJa U TEXHOJIOTUs MMOIINBA — UMIIOPTHBIE.

Tem caMbIM CO3AKOTCS YCJIOBUS Il COKPALIECHUSI OTCTaBaHUSI POCCUMCKOM
MPOMBIIJICHHOCTH OT CBOUX 3apyOEKHBIX KOHKYPEHTOB.

HexoTopbIM NpeanpusTusM yaaeTcsi OCyIIeCTBIATh 3G (PEKTUBHYIO JEATEIb-
HOCTb, MPOU3BOJUTH BHICOKOKAYECTBEHHYIO OJICK]Y, MOJIb3YIOULYIOCS CIPOCOM Y
HaceneHus. OqHO U3 TakuxX Npeanpustuii — OTKPBITOE aKIMOHEPHOE 00ILECTBO
«bOoJIbIIIEBUYKAY.

Ha ¢aOpuke npoBeieHO TEXHUUECKOE epeBoopyxeHue. [Ipeanpusitue nepe-
OCHAILICHO 10 BCEMY LUKy IMPOU3BOJICTBA, HAYMHAS C TOATOTOBKH TKAHEN U 3aKaH-
YuBas CKJIAJIOM TOTOBOM MPOAYKITMH. Y CTAHOBIIEHO HOBEHIIIEe 000pyI0BaHHE Be-
nymux ¢upm ['epmanuu, @pannuu, Anonun, llIBeruu ¢ ucnonszoBanrnem IBM.

I'nmaBuas neabp OAO «boabiieBuukay, ee Muccus — oOecIeueHue HaceaeHUs
JIEMIEBBIMHU M KAYECTBEHHBIMHU TOBAPAMU HAPOJIHOTO TTOTPEOICHMUS.
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3a roapl COTpYOHUYECTBA C 3apyOekHbIMH (upmamu (abpuka npuodpena
OIBIT BO BHELTHEAKOHOMUYECKOU IEATEIBHOCTH, B PE3YJIbTaTE YETO 3aMETHO U3Me-
HUWICS YPOBEHb 3aKa30B, KOTOPbIE CTAJIN 00Jiee MPECTUKHBIMUA U BBITOJIHBIMHU. [1o-
CTOSIHHBIE KOHTAKTHl C MHOCTPAHHBIMHU IAPTHEPAMM IOMOTAIOT NPEAUPHUITHIO B
U3YYE€HUHU U BBIOOpE 3apyOeKHBIX PHIHKOB CHIPbsI, B IPUOOPETEHUH 3allaCHbIX Ya-
CTeH M OBICTPOPACXOyEMBIX MaTEpUasoB IJsl 000pyaoBaHUs (HaOpUKHU HETOCPEI-
CTBEHHO y (pUpM-IIpOU3BOAUTENEH. 3a cueT pabOThl HA 1aBATILYECKOM ChIPbE, pery-
asipHOTo M ObIcTporo (7— 10 mHEl ¢ MOMEHTa OTTPY3KH) MOCTYIUICHUS JICHET 3a
W3TOTOBJICHHBIM TOBAap MPEANPHUATHIO YAAIOCh COXPAHUTh 00BbEMBI MPOU3BOACTBA
0€e3 MPHUBJICYEHHS 3a€MHBIX CPEJICTB, 00ECIEYUTh CBOCBPEMEHHYIO BBITLIATy HAJO-
TOB B OIO/DKETHI, PETYJISAPHYIO BBIILJIATY 3apIuiaThl. Bee 3TO MO3BOIIAET COXpaHATh
IIPOU3BOJAMTENIbHBIN MMOTEHIMAJ, 00€CIeUunBaTh KOJJIEKTUB CTA0OMIBHOU pabOTOM,
CHIDKATh COIMAJIbHYIO HAIpPsDKEHHOCTh Ha (OoHE pacTyiied 6e3paboTHIlbl B OT-
pacnu. Pa3BuTre BHEIIHEIKOHOMHUYECKUX CBSI3ed MPEANpUATHs CIOCOOCTBYET 00-
jee aKTUBHOU pab0Te Ha BHYTPEHHEM PbIHKE, 1a€T BO3MOKHOCTb ITIOCTENIEHHO YBE-
JUYMBATh OOBEMBI IPOU3BOJICTBA COBPEMEHHOM, KAueCTBEHHOW M KpacHBOU
i 91158

Bonpocobr:

1. Kakyto cTpateruto pa3BUTus J0JKHO BEIOpATh MPEANPUSATUE, YTOOBI 0Oec-
NEYUTh KOHKYPEHTOCIIOCOOHOCTh U YCTOMYMBOE pa3BUTHUE?

2. Kakue ctpaTernyeckue M3MEHEHUS CIEeIyeT PEKOMEHI0BATh PYKOBOICTBY
KOMIIAaHUH B LIETISAX 00ecTeueHus €€ KOHKYPEHTOCIIOCOOHOCTH ?

Curyanus 3. KoHcTpykTOpCcKO€e O0OpO OJTHOTO M3 aKIMOHEPHBIX MPEANPHUs-
TUH TOpoJa pa3padoTao U I0BEJO JI0 CEPUMHOTO MPOU3BOACTBA U3IETUE, HEOOXO-
nuMoe oTpaciu. JlopaboTka onbITHOro oOpasia A0 Cepyur NPOU3BOINIIACH B CKAThIE
CPOKH, U3JIeJINE MOJYYHJIOCh BBICIIETO0 KauyeCTBa M KOHKYPEHTOCTOCOOHBIM. OHO
coctaBusio 80% Bcell BbIyCKaeMOW NpeAnpusTeM npoaykuuu. [Ipous3BoacTBo
OBLJIO XOPOIIIO OTJIAXKEHO, U MPEMIPUSATHE TIOCTOSTHHO BHITIOJIHSIIO 3aKa3bl. [ TaBHBIM
WHXEHEpP OTHAJl PACHOPSHKEHUE HUKAKUX H3MEHEHUM, YCOBEPIIEHCTBOBAHUI IO
JTAHHOMY U3JIETIUIO0 HE MPOBOAUTH, pabouyne mapaMeTpbl HE U3MEHATh; BCIICJICTBUE
Yero 5 JIeT KOHCTPYKTOPbI 3aHUMAIIMCh TOJIBKO COBEPILIEHCTBOBAHUEM YITAKOBKHU.

3a 3TO BpeMs Ha APYroM MPEeANpPUITUN pa3padaThiBai aHATIOTUYHBIC U3/Ie-
JIUsl, HO C YJIYUYIIEHHBIMH JKCIUTYyaTallMOHHBIMU XapaKTepucTukamu. B pesynbrare
Ha TIEPBOM 3aBO/JI€ MPOAYKIIHIO BBIHYXJECHBI OB CHSThH C MPOU3BOJACTBA U MPE/I-
MIPUSITUE CTAJIO0 MEPECTPANBATHCA HA BBIITYCK Apyroro usaenus. llepectpoiika mpo-
XOJIWJIa OUYEHb TSKEIIO0, U MPENPUATHE B TCUCHUE MHOTHUX MECSIIEB HE MOTJIO BHIUTH
Ha 33JIaHHYIO0 [Tporpammy.

Bonpoce! 1 3aganus:

1.IlenecooGpa3Ho 1 OBLIO CHUMATh C IPOU3BOACTBA OJHO M3JENINE U 3aMe-
HSTH €T0 JIPYTUM M KaK 3TO MOXET MOBIHUATh HA KOHKYPEHTOCTIOCOOHOCTh KOMIIa-
HUU B TIEPCIICKTUBE?

2.Kakue Ob1 Bel ipuHsIIM MEphI, MPEkKIE YEM OCYIIECTBUTH MEPEX0]T C TPO-
M3BOJICTBA OAHOTO U3ENIHS HA Apyroe?
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3.0xapakTepu3yiiTe MO3UIMIO TJIABHOTO MHXKEHEPA B BOIIPOCAX CTpaTeruye-
CKOT'O MEHE[PKMEHTA.

4. Kakuie KOHKYpEHTHbIE MPEUMYIIECTBA UMEET BTOPOE MPEANPHUATUE TEePe]]
NEPBBIM U NOYeMYy?

Curyauus 4. ['opon Kupkau — palionHbIi 1IeHTp Bo Biagumupckoit o6ia-
CTH, aIMUHUCTpALUs KOTOPOTO aKTUBHO IPUMEHSAET METObI CTPATErNYECKOTO I1J1a-
HUPOBAHUS U TOPOJCKOIO0 MapKETHHTA.

Hauancst pe3kuii crag 06beMOB MPOU3BOJACTBA, COKPAIICHUE YUCICHHOCTH
paboTaromux. [IpousBoacTBo cokparmiock B 50 pa3, padoTaromux ctaio B 4 pasza
MEHBIIIE, HAaYaJUCh Mepedou B Bbllaye 3apaOOTHOM IJIATHI.

AMuHHCTpaIus paiioHa COBMECTHO € aJMUHHCTpaIeil Binagumupckoii 00-
JIACTH Hayajla MOMCK MyTeW BbIX0/1a MPEANPHUATHS U3 KPU3HUCA.

OnbIT QYHKIIMOHUPOBAHUSI YHUTAPHBIX IPEANPUATUN B aHAJIOTUYHBIX OTpac-
JISIX TIOKA3bIBAET, YTO PYKOBOACTBO MPEANPHUATUI HEJOCTATOYHO 3aMHTEPECOBAHO B
NOBBIIIEHUH 3(P(HEKTUBHOCTH ITPOU3BOJCTBA, & COOCTBEHHHK (IFOCY1apCTBO) HE BCe-
I7la B COCTOSIHUU OCYLIECTBUTh HEOOXOUMbIE MHBECTULIUU B Pa3BUTUE MIPOU3BO/I-
ctBa. OCHOBHBIM HaIIPABJIEHUEM CTaJl HOUCK HOBOTO 3(pPEKTUBHOTO YACTHOTO COO-
cTBeHHUKa. Takoi coocTtBeHHUK Obul HaiiieH B juie OAO «/lerckas onexaa» (T.
Bnagumup) nu 3A0 «Kanpoxum» (MockBa). OHu ObUIM OTOOpaHBI B pe3yJbTaTe
JUIUTENIbHBIX MEPErOBOPOB ¢ MHOTOYMCICHHBIMH MOTEHUUAIBbHBIMU IPETEHJICH-
TaMHU.

B pesynprare Knprkauckuil paiioH NOJy4HII 3HAYUTEIbHBIE HHBECTULUN.

[Tpumep «Kupxkauiienka» MOKa3bIBA€T, YTO CETOAHS MOYXHO OCYILECTBUTH
s dexTrBHOE (PMHAHCOBOE 03/I0POBJIICHUE TPAT000PaA3YIONIETO MPEANPUITUS. ITO
MPUBOJUT HE TOJIBKO K PA3BUTHUIO CAMOT0 MPEINPUATHUS, HO U B 3HAYUTEIBHON CTe-
IIEHU — K Pa3BUTHUIO TEPPUTOPHH, HA KOTOPOH OHO PACIOJIOKEHO.

B ropone 0b11 pa3zpaboTaH cTpaTernuecKuil IjaH pa3BUTHS.

[Tpu 3TOM OBLT UCIOIB30BaH HE TOJBKO OTECYSCTBEHHBIN, HO M 3apyOe)KHBIN
ombIT. [1oArOTOBNIEHHBIN CTpATErMUECKUH TIJIaH Pa3BUTHS ObLT IIMPOKO 0OHAPOIO-
BaH U OIMyOJIMKOBAaH. bbIO MpOBEEHO HECKOJIBKO OOIECTBEHHBIX CIYIIIAHHM, a B
KOHIIE pa0OThI — IMIMPOKAs MPE3CHTAIMS TUTAHA U CTPATETUYECKUX OPUEHTHPOB Pa3-
BUTHS TOPOJA.

B urore 3Toil paboThl ObUT MOMYYEH TOCTATOYHO HEOXUIAHHBIA PE3YINIbTAT.
JloxoaHas yacTh OrO/KETa ropoja 3a JBa rofa BbIpOCia MOYTH B YEThIpE pasa, B
ropoj prexaau HHBECTOPhI, KOTOPhIE MPU3HAIUCH, YTO OJHOM M3 IIIaBHBIX PUYUH
UX TMOSIBJICHUS CTAJI0 HAIIMYUE CTPATETHYECKUX OPHUEHTHPOB Pa3BUTHUSA TOpojia, 3a-
KpEIUIEHHBIX B (DOpMe IUIaHa CTPAaTEruvyeckoro pa3BuTusa. Takum oOpa3oMm, Topoj
MOJIYYHJI MOIIHBIA UMITYJILC COOCTBEHHOT'O Pa3BUTHS.

PaccMmoTpeHune TaHHOTO IpuMepa MO3BOJISET CENATh CIEIYIOIUNA YMEPEHHO
ONTUMHUCTUYECKUI BBIBOJ: B OTEYECTBEHHBIX MaJIbIX FOPOJAX CaMO HaJIM4YHE CTpa-
TETUYECKOTO TIIaHa TOPOJICKOTO Pa3BUTHSI CTAHOBUTCSA (PAKTOPOM HMX HKOHOMHYE-
CKOT'O POCTa U BO3POXKJICHHUS.

Bonpocsl u 3a1aHue:
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1. KakoBa pojb CTpaTeru4ecKoro BUICHUS MPOOJIEMBI B pa3BUTHHU TOpoia’?

2. B uem 3akioyaeTcsi CylIHOCTh CTPATETuy pa3BUTHsI ropoa?

3. IIpoBeauTe cTparernyecKuii aHajau3 JaHHOTO TOpo/ia U MPEJIOKHUTE CTpa-
TETUHU €r0 pa3BUTHSL.

Curyanus 5. Jlonroe Bpems otens «JlazypHsliil 6eper» npesaran «pai» oT-
apixatomuM. [lox ymensim pykoBoactBoM Jlkopmka CmuTa OTEnb, PacloioKeH-
HbI B UTanuu, nonyuun xopouryro penyranuio. Cmepts rocnoguia Cmura mnocra-
BUJIA TIOJ yrpo3y Oyayuiee otens. PyKOBOJACTBO A€lIOM Hepeunwio B pyku Moapu
Cwmut, nBaguatuiiecTuiieTHe nodepu mucrepa Cmuta. Panee Mbapu 3akoHuunna
JIBYXTOJIMYHBIN KypC MOATOTOBKH B IIKOJI€ TOCTUHUYHOTO JeJa.

Jleno oTia Heo6X0IMMO OBLIIO MTPOJOIKHUTH, U MapH Hayasia u3ydath padoTy
otens «Jlazypabiii 6eper». Otens uMen 25 crajieH, 8 U3 HUX ¢ BAHHAMH, 00€IeHHBIH
3as1 Ha 60 YenoBek, 3ai g TopkecTB Ha 200 denmoBek, o0l 6ap sl OTAbIXa C
BUJIOM Ha Mope, 6ap B MMoj[Bajie U UTPOBYIO KOMHATY aJisi Aeteil. OHa y3Haua, 4yTo B
MOCJIETHUE TOJIBI JIEJI0 HE PACIIUPSIIOCH, a TPUOBLIN peajbHO YMEHbIIMWIUCH. CaMo
3/1aHUE OTEJISI B HEKOTOPBIX MECTaX BBITIISIEIO BETXO.

PaccmotpeB (unaHcoBbie Tokazarenu, Mapu oOHapyxwia, yto B 2015 1.
00opoT otenst 6buT uyTh Oosibie 110 ThIC. 10JT. DTO COOTBETCTBOBAJIO CPETHEMY
MOKAa3aTelo M0 OTPaciy i JAaHHOTO KojaudecTBa koMHat. CTpykTypa o00opoTa B
IPOLIEHTAX MpUBEJEHA B Tabnuie. be3 coMHeHus1, KyxHsl ObUla CUIIBHOW CTOPOHOM
OTEJIA.

Ta6nuna - Ctpykrypa obopota orens «JlazypHsiit 6epery, (%)

Cratps pacxona «Jla3ypHblii Oeper» B nienom no orpacnu
[Turanue 49 41

ITpoxuBanue 16 21

Hanutku 28 33

IIpouee 7 5

Bcero 100 100

Kpome «JlazypHoro 6eperay», Ha KypopTe ObUIO €llie ABa OTeJNsl, U Ka3ajaocCh,
YTO Jiesia TaM IUIK XOPOII0. MSITKHM KIUMAT O3Ha4dall IMECTUMECAYHBIN TYpUCTUYE-
CKUM ce30H. «JIa3ypHblil Oeper» ocTaBajcsi OTKPBITHIM B TEUEHHUE BCETO roja.

B ocenHe-3uMHMII CE30H B OTEJI€ OCTAHABIMBAJIOCh HEOOJBIIOE YUCIIO TYPH-
cTOB. Mapu ObUTO SICHO, uTO «JIa3ypHblii Oeper» BbDKUBAI 3a CUET PEmyTalud U
KYXHU.

Tem HE MeHee, OTellb BHYTPH U CHapyku TpeOoBasl oOHOBIeHUS. Mapu pe-
mmiia 00paTuthbes B «KosbT» (aHMHMICKOE KOHCAITUHIOBOE ar€HTCTBO) 32 COBETOM.
«KompT» nmpeaioxu npoBecTy U3MeHeHus: 17 cranbHbIX KOMHAT 0€3 BaHHBIX Mpe-
BpatuTth B 10 KOMHAT ¢ BAHHBIMU 32 94 ThIC. TOJUL.; KOCMETUYECKUN PEMOHT OCTaB-
HIMXCS CHaJieH M oOluX 3ajoB CTOWJ Obl emie 35 ThIC. AOJUL.; JOMOJHUTEIHHO
peayCMaTPUBAIIACh YCTAHOBKA CUCTEMBI LIEHTPAJIBHOrO OTOIUieHus 3a 10 ThIc.
JTOJLIL.
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CyMmMma BIIOKEHHI noka3anach Mapu mokupyromieii. OHa ycrokousiach, Ko-
raa y3Hana, uro «KonbT», ckopee Bcero, okaxet cyocunuto B 36% croumoctu. bo-
jee Toro, Mapu oOHapy»Kuiia, YTo €€ OTel] IOJIOKIII Ha cYeT B OaHke cBbiie 20 ThIC.
JI0JIJ1., Ha MojiepHu3anuio otes. Teneps Mapu okHa ObUTa pelnuTh, KaKylo phl-
HOYHYIO MOJUTHKY OHA BHIOEPET Ha OyyIiee.

Bonpocsl u 3aganue:

1.Kakue ¢aktopsl BHEIIHEH Cpe/bl OKAa3bIBAIOT BIMSHUE HAa B3aWMOCBS3b
(GyHKIIMOHATBHBIX cTpaTeruit otens «JlazypHsiit 6epet»? OTBeT 000CHYHTE.

2. Kakue cTpareruueckue pereHus CieayeT NPUHATh PYKOBOJCTBY OTENS B
pamMKax (yHKIIMOHAIBHBIX CTPATETHil?

Curyauus 6. KomOunat «CeBepcTaiiby — 0JHO UX KpymnHeimux B Poccun
NpEeANnpUATANA YepHOU MeTaiuTypruu. Cpeu KOMOMHATOB C MTOJIHBIM METAJLTypruye-
CKUM IIUKJIOM U IPOU3BOJCTBEHHBIMU MOILIIHOCTAMHU OoJiee 1 MJIH. T B TOJ OH 3aHU-
MaeT BTOpOE MECTO I10ciae MarauToropckoro.

OcHOBHas IPOAYKIUS IPEANPUATUS — CTallb, YYT'yH, IIPOKAT, THYTHIE IIPO-
¢unM, cranbHOE JUTHE, MPOIYKThl KOKCOXMMHUYECKOIO IMPOU3BOJCTBA U TOBAPHI
HapOAHOro MOoTpeOsaeHus (3MaTupoBaHHas MOCYJla, MUKCEPbI, KOPEMOJKU, CTU-
pajbHbIE MAILLIMHBI, CEIbCKOX03IUCTBEHHAS TIPOLYKIMSA).

OcHOBHOM 00BEM CTaJIM MPOU3BOJAUTCS HA MAPTEHOBCKMX YCTAHOBKAX, YTO
0OyCIJIOBIIMBAET HEJOCTATOYHO BBICOKOE KauecTBO mpoaykuuu. AO «CeBepcranby
IUTAaHUPYET NEPE000PyA0BATh MAPTEHOBCKUE YCTAHOBKH B ABYXBAHHBIE MTPSAMOTOY-
HbI€ arperathl ¢ 00jee HU3KUM yIEIbHBIM PacXoJIoM TOIUIMBA U orueynopos. Co-
OpPYXKArOTCS TAKKE YCTAHOBKH HEIPEPBIBHOM PA3IMBKHU CTAJIH, YTO MO3BOJIUT KOM-
OMHATYy MOJY4YUTH A0 5,8 MJIH. T TOJAHOM JIUTOM 3a TOTOBKH B TO/I.

CebecToMMOCTh MPOU3BOACTBA CTAIM KOMOMHATY yAAeTCsl MOAJNECPKUBATH
[0Ka Ha IPUEMJIEMOM YPOBHE 3a CUET HauOOJIBIIET0 B OTPACIIU YEIBHOIO Pacxoaa
MeTaJjIo0JioMa Ha 1 T cTanm.

Meramtypruyeckuii kommiekc Poccun paboTaeT B yCIOBUSX COKpPAIICHUS
noTpeOJeHUs] Ha BHYTPEHHEM PBhIHKE YEpHBIX MeTaylioB. OObeM MOCTaBOK MeTall-
nonpoxaykiuu B ctpanbl CHI™ ymensimics BiBoe. besycinoBHo, akcniopt B Orbkaii-
11ee BpeMsI OCTAHETCSI OCHOBHOM CTAaThel JOXO0J0B METAJUIypPrHYECKHUX MPEIITpHs-
TUI, HO 110 MEPE BBIXOJIa CTPaHbl U3 KPU3UCA HEAO3ATPYKEHHbIE MOIIIHOCTH METaJl-
JYypruvyeckux KOMOMHATOB OYyIyT 3a/IeiCTBOBAHBI B IIEJISIX YJIOBJIETBOPEHHS BHYT-
PEHHUX NMOTPEOHOCTEN.

COBIT rOTOBOM MPOAYKIIMU OCYIIECTBIISIETCS JBYMsI CIIOCOOAMH: Yepe3 Io-
CpPEIHUYECKHE TOPTOBbIE OPraHU3AlMU U MYyTeM YCTAHOBJIEHUS MPSMBIX CBS3EH C
NOTPEOUTENSIMHU.

C y4eToM TEXHUYECKOW OCHAILIEHHOCTH JIMIEPOM B OTpaciu Bbl ctynaet Ho-
BOJIMIIELKUI KOMOMHAT, HE UCIOJIb3YIOIIUI B MPOU3BOICTBE MaPTEHOBCKHUE yCTa-
HOBKH. HamOombiiee KOJIMYeCTBO MapTEHOBCKUX Teduell nMeeT MarHuToropcKuit
koMmOuHat. [lo Ttexumueckomy pazutnio AO «CeBepcranb» HAXOIUTCA Ha
CpEIHEeOTpaciieBOM ypOBHE, OJJHAKO MO 00beMaM MPOU3BOJCTBA JTUAUPYET CPEAU
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JAPYTHUX METAJUIYPTUYECKUX MPEANPUITHH, YCTyHas B IPOU3BOACTBE KOKCA TOJIBKO
MarnuroropckoMy u Jlnnenkomy KomOUHaTaM.

Ecnu B pesynprare NpoBOAMMON MOJEPHU3ALMH IIPOU3BOACTBA yIACTCS I10-
HU3UTh cE0ECTOUMOCTb IPOAYKIIMH, COXPAHUB IPU 3TOM 00BEMBI IPOAAXK, TO MIPEI-
IPUSATHE MOKHO OyZIET C YBEPEHHOCTBIO Ha3BaTh «(arMaH OTPaciImy.

3aganus:

BeicTynas B kauecTBe 3KcHepTa, MPOBEAUTE Pa3padOTKy CTPAaTErMUECKOro
mwia”a npeanpusatua AO «CeBepceranb» Ha KPATKOCPOYHBINA U CPETHECPOUHBIH Te-
PHOABI 110 CHEAYIOIIUM JTAIIaM:

1) ompeneneHne CTpaTETHUECKUX eIl OpraHU3aIlNH;

2) aHaNW3 BHEIIHEW W BHYTPEHHEU CPEIbl;

3) aHanM3 CTPATErHYeCKUX aIbTEPHATHB;

4) BBIOOp CTpPATErWH U TAKTHKH MEPCIIEKTUBHOTO PA3BUTHS MPEIIPHUSATHS 10
OCHOBHBIM BHJIaM JI€ATEIILHOCTH;

5) pa3paboTka cTpaTeruueckoi OM3HEC-MOJENN B NEPCIEKTUBE B YCIOBUSX
IIPEANPUHUMATEIIBCKON CPEIBI.

Curyanus 7. [locTpoeHHbII1 000pyA0BaHHBI HA OCHOBE ITOCTABOK TEXHOJIO-
TMYECKUX JIMHUN AMOHCKOW KOMIaHuu «Jlkaman ctri yopkke» CypryTckuil ra3o-
nepepadaThIBAIOIIMI 3aBOJ] IEPBYIO MOJOBUHY MEPUO/A CBOEH NEATEIbHOCTH ObLI
nepenoBbIM B oTpaciau. OCHOBHOW MPOJIYKT — CyXOl OTOCH3MHEHHBIN ra3 — HUMell
HA/Ie’)KHOTO OTPEOUTENSI — KPYIHENIITYI0 B MUPE, pabOTalOIyt0 Ha Oy THOM rase
Cypryrckyto 'POC. B nponykiuu 3aBoia HyKJallMCh MHOTOYHCIIEHHbIE HE(TEXU-
MUYECKHe NpeAnpusiTusi, B ToM uucie u3 Y o1, Hknekamcka, [lepmu, a Taxke u3
benopyccuu, Ykpaunsl. OJTHaKO IEPUOJ JIETKOU KU3HU 3aKOHUYMIICS.

CrapeHue XxaHTbI-MaHCHICKUX MECTOPOKJIECHHUW, Ha KOTOPbIE TPAAUIIMOHHO
ObLT OPUEHTUPOBAH 3aBO/l, BEIHYJMIO HE(PTAHUKOB MPUMEHATDH CJIOKHBIE XUMHUYUE-
CKH€ CIOCOOBI yBETUYEeHHS OoTAauM riacta. [loxyyaemblil 3aBOIOM MOMYTHBIN ras3
CTaJI MOCTYMATh C CEPOBOOPOJIOM, UTO YBEJIIUYUIIO CTOMMOCTb €r0 epepadOoTKu, U
IJIaBHOE PE3KO YCHIIMIIO KOPPO3UIO OCHOBHOTO TEXHOJIOTUYECKOTO 000PYI0BaAHUS.

K TexHonmornueckum no0aBmiivch U (MHAHCOBBIE MPoOIeMbl. B oTCyTCTBHM
HOPMAJIbHBIX (DMHAHCOBBIX B3AMMOOTHOILIEHUN C TOKYMNAaTelIAMH MPOIYKUHUH 3a-
BOJIa TPYJIHO OBLIO BUHUTH CaMUX 3THX Mokymateneu, Ty xe Cypryrckyto ['POC.
OHa caMa OKa3aJ1achk B TAKOM K€ MOJI0KEHUH U HE TI0JIy4aJIa JEHET 3a PEaIu3yeMyIo
AIIEKTPOIHEPTUIO OT CBOUX KIIMEHTOB.

PocT xene3Hoq0poKHBIX Tapu(OB yAApUI 10 BTOPOM OCHOBHOM HOMEHKJIA-
TYpPHOM NO3ULIMHU 3aBOJIa — MPOU3BOCTBE U MPOJAXKE CIKUKEHHBIX ra30B.

Eme pa3, npoaHanu3upoBaB CII0KHOE COCTOSIHUE CBOETO 3aBOJA, T€HEPAIb-
HBI IUPEKTOP MPULIEN K BBIBOY — HY’KHO MEHSTh CTPATETUIO pa3BUTHA!

Bonpocsl u 3a1aHue:

1) TIpoBeauTe aHATU3 CTPATETUUECKOM MO3UIIMH 3aBOJIA.

2) Kakyro HOBYIO CTpaTeTHIO BBIOpAN TE€HEPaIbHBIH JAUPEKTOP 3aBoja?
Hackonbko oHa MOXeET ObITh 3(PPEeKTUBHOMN ?
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3) Kakyro OusHec-mMoJienb Bbl CMOXKETE pa3paboTarh JJiS JAHHOTO 3aBOJA,
YYUTBIBAs SKOHOMUYECKHE U COIMAJIbHBIE YCJIOBHUS MPEANPUHUMATEIBCKON Jes-
TEIHHOCTHU?

Curtyanus s anaausa 8. «Co0CTBeHHOE 1eJ10»

[Toutu 15 ner Anacracust CakypoBa npopadoTajia Ha KPYITHOM BBICOKOTEX-
HOJIOTUYHOM Tpeanpustid. B mociienHue roapl /1ejla Ha HEM ILLIA BCE XYXKE, U
TOJIBKO HEJJABHO CUTyallds CTaja BBINPABIAThCA. biarogaps pa3paboTke U peanu-
3aI[U¥ KOMIUIEKCHOU MPOrpaMMBI 0 YIIYUYIIEHUIO Pa0O0ThI MPEANPUATHS, 3aKa3bI I10-
TpebuTeneld BEIPOCIH, MMPOU3BOAUTEIIBHOCTS TPyAa W Ka4€CTBO MPOIYKIINN TTOBBI-
cuirch. OTHaKO BHE3AMMHO pa3pa3uiicsi GUHAHCOBBIN KPU3UC B CTPAHE.

B cooTBeTcTBHH € pEHIEHUEM HOBOT'O MCIOJHUTEIBHOIO JUPEKTOpPA COKpa-
TUTh IPOU3BOJICTBO AHactacusi U 50 ee coclyKUBIIEB ObLIIM YBOJIEHbI. AHACTaCUU
MPUIILIOCH UCKATh APYTYIO0 pabOTy, HO YCHIJIHMS HECKOJIBKUX MECSIIEB HU K YeMy He
npuBenn. COepesxeHus MOAXOAWIN K KOHIY, 1 OHa Hayajia MOHEMHOTY MajaTh ay-
XOM. AHacTacus MOHWMAaja, YTO HATH ce0e MECTO B PBHIHOYHOM IPOU3BOJICTBE
MOYHO, OTBETHB Ha BOIIPOC: KOMY U YTO OHA MOKET MPEMJIOKHUTh, 32 UYTO XOPOIIO
3amnataT? CMOXKET JIM OHA MOBJIMATH HA COKpAIIEHUE 3aTpaT Ha MPOU3BOACTBO?
Ecnu cMoxeT, To ycnex 0XXuaaer u ee, u padorogarens. OnHa U3 TPaTUIIMOHHBIX
IPUYMH TPOBAJIOB B OM3HECE — paccyxaaia AHaCTacusi, — UTHOPUPOBAHUE KITHEH-
ToB. [Icuxonorus, koTopas 3aMKHyTa Ha UHCTUHKTE BKMBAHUSI, HE CIIOCOOHA Tie-
pENTH Ha TOUYKY 3peHus KiaueHTa. Hy:kHO HailTh To, 4TO co3aact OoraTrcTBo. AHa-
CTacHus CTaja COCTABIIATh CIUCOK cep KU3HU, B KOTOPHIX HYXK/bI JIOJIEH HE YJI0-
BJIETBOPEHBI BOOOIIE WIH YAOBJIETBOPEHBI HETOCTATOYHO XOPOLIO.

OHa He orpaHn4MBajach y3KMM HAOOPOM TOBApPOB U YCIYT WK reorpadueit
KOHKpPETHOTO paiioHa. «Kakue mpobiemMbl 0OBIYHO BO3HUKAIOT Y B3POCIIBIX JHOJEH
nocJie mpoOykaeHus? — nymana ona. Kak ux Moo pemmrts? YTo 1014 I€7al0T,
npuasi ¢ paboThl, KOTJIa yCTallK, a JeJl HEBIPOBOPOT — OJIEXkAa MOMSIIACH, HYKHO
BBITYJISITH cO0aky u ap.? UeM MokHO UM noMoub? Kakue npoOiaemMbl BOZHUKAIOT Y
BJIJICTIbLIEB UHANBUIYAIbHBIX JIOMOB?»

CocraBneHHblii AHacTacued CIMCOK MpoOJIeM BO3pacTall, KOTr/a OHa CIy-
YailHO HATOJIKHYJIACh Ha OOBSIBJICHHE B Ta3eTe O BO3ZMOKHOCTH 3aHSTHCS O3€JICHE-
HUEM B YaCTHBIX X034icTBax. Bckope AHactacusi y»Ke BbICaKMBaJla LBETHI U MOJI-
CTpurajia ra3oHbl B HECKOJIbKUX MECTax, U Jieja y Hee MOUUIM XOPOoIIo. 3aTeM OHa
pelniia OCHOBaTh COOCTBEHHOE JIEJI0 — 3aHAThCA 03€JIeHEeHUEM. Torna He npuaeTcs
HEPBHHUYATH B MOMCKAX pabdOThI, OHA CTAHET caMa ce0e XO3SIMKON U HaYaJIbHUKOM.
[IpaBna, oHa myranach MOJHOW CaMOCTOSTENLHOCTH, HO YCIIEX TaK U MAaHMIL.

[Tonavany geno nuio MEIJIEHHO, HO TIOCTENIEHHO BCce OOJbIIE JIIOAEH y3Ha-
BaJId O JesaTenbHOCTH AHactacuu CakypoBOW M €€ 4aCTHOTO MpeAnpusiTus «AHa-
CTacHs» W MPOCUIIH 3aHATHCSA MX XO3siiicTBaMU. HekoTopbie MOnpoCcTy ObLTN pajibl
MIEPEJIOKUTH HA HEE BCE CBOM 3a00THI TIO 03EJICHEHUIO, IPYTHe MEePEMETHYIIUCH K
Hel U3 MPOoPECCUOHAIBHBIX (PUPM 10 YXOIy 32 CaJIOM.

K koHI1y mepBoro roga caMoCTOSITEIbHON pa00Thl AHAcTacHs y)Ke 3Hajia: OHa
CMOJKET 3apaboTaTh Ha ku3Hb. OHA CTajla pacCHIMPATH KPYT CBOEH NEATeNbHOCTH:
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NOJIKapMIIMBaJIa ¥ IPOIAJIbIBaIa Fa30HbI U CAIUKH, ITOCTPUTaNIa KyCTApHUKH. Jleso
1JIO XOpo1Io, U AHacTacus HaHsuia ce0e B IOMOIIb ABYX paOOTHUKOB, IO1yMbIBaJIa
Y O JAJbHEHNIIEM PACIIMPEHNUH JIETIA.

Bonpocsi:

1. Kakue mnpoOiembl BO3HUKAIOT Yy KiueHTOB Amnactacuu CakypoBoii?
Hackonbko OHa B COCTOSIHUM ITIOMOYb UM PEIINTH UX?

2. KakuM 00pa3oM KJIMeHThl AHACTacCuu CKOpee BCEro OyAyT OllEHUBATh Ka-
YeCTBO €€ paboThI?

3. KakoB cTaTtyc AHacTacuu B 4aCTHOM IPEIPUATUN?

4. Kakue QpyHKIMH yIpaBlIeHUs OHA JOJDKHA B3SITh IO/ CBOM KOHTPOJIb U pe-
ATM3aLUI0?

5. Yo BeposdTHEE BCEro NoTpedyeT NPOrHO3UPOBAHUS U TUIAHUPOBAHUS?

6. Kakoe o6opymoBanre MOXKET TOHATIOOUTHCST AHACTACHU?

7. Ilogymalite, Kakoe pelIeHHEe IO MHBEHTAPIO U 3arlacaM OHa JIOJKHA CUCTe-
MaTUYECKH MPUHUMATH?

8. Kak ona nomxna coctaBisaTe pabounii rpaduk? Yto MoxkeT nmoTpedoBath
U3MEHEHUH B rpaduKe U 3aCTaBUTh AHACTACHUIO MTEPEINIaHUPOBATh paboTy?

9. Kakne BHJIbI TEKYILIETO PEMOHTA PUXOJMUTCS BBITOIHATE AHACTACUU?

10. Hackonbko BaxkHa a1 paboThl AHacTacuu rapantus kadectBa? (OObsic-
HUTE MopoOHee. )

11. KakoBbl MOTYyT OBITh NPEUMYIIECTBA KaXAOW U3 aJbTEPHATHB, KOTOPHIE
AHacracus IpUHHMajla BO BHUMaHUe, 00AyMbIBasl CIIEIYIOIIME POoOIeMbl: pabo-
TaTh HA OPraHU3ALMIO WK Ha caMy ceOsi? Pacimpsars cBoe €10 UiIu HEeT?

12. Kakue npo6iemMbl MOTYT BO3HUKHYTh Y AHACTaCUU C KOHKYpEHTaMu?

13. Yro uenecoobpazHee: BHIOpaTh CBOIO HUILLY HA PHIHKE YCIYT WA KOHKY-
pUPOBATH CO CHEUATBHBIMH (PUPMAMH, OKA3bIBAIOIIUMHU aHAJIOTUYHBIE YCIIYTH?

Curyanus nias anaaunsa 9. «[IpoMblilsieHHOe NpeanpusTue «JIeKTPo-
HUK)

«INEKTPOHUK» SIBIIAETCS COCTAaBHOM 4YacThIO OOJBIION MPOMBINUICHHON
rpynnsl (1), umeromieit coOCTBEHHBIC MPEANPUATUS B TAKUX Pa3HBIX OTPACIAX,
KaK AJICKTPOHUKA U BBIYMCIIHUTENbHAS TEXHUKA, HHAYCTpHs oOcimykuBaHus. Jlo mo-
cienHero BpeMenu yrctas npuosuib [I7 crabunbpHO Bo3pacrtana Ha 1,5% B rox. Ilo-
CKOJIbKY KOHTpPOJIb CTOJIb MHOTONPO(HMIBHBIX OpraHu3alui CIO0XKEH, TJIaBHOE
ynpasinenue [1I' cnenano nmpaBuiaoM TBEpAO MOJAraThCs Ha (PUHAHCOBBIE MOKa3a-
TEJIM CBOUX OTJEJICHUHN KaK Ha OTHOCUTEIBHO MPOCTON MHAUKATOP KauecTBa MPOu3-
BOJICTBEHHOTO YIIpaBJeHUs. YTop Ha puHaHCOBBIEe ToKa3zaTenu no3sonui I cpas-
HUBATh MOJOXKEHUE B CBOUX OTAECICHUAX U OBICTPO HaXOAUTh OTcTaromue. Ooume
(UHAHCOBBIE 1IEIM €AUHBI JIJI KaKJA0W OpraHU3alvK, MpUYeM HauboJiee BaKHBIM
aBisieTcs qoctuxenue 1,5% uductoro rogoBoro noxonaa. B ciiyyae HEBBITOTHEHUS
ITUX TIEJIeH TPEANPHUATUS JTUKBUANUPOBAIUCEH. « DJIEKTPOHUK» BBITYCKAET OCOObIN
THUII 3JIEKTPUUECKUX KOHHEKTOPOB, KOTOPBIE UCTIONB3YIOTCS B CAMOJIETaX U aBUAIIH-
OHHBIX JBUTATENSAX, IPUYEM B BOCHHOU aBUALMM Yallle, YEM B TPaXJaHCKOU. DTH
YCTPOMCTBA MpEeAHA3HAYEHBI JJIsl IKCILUTyaTallud B 3KCTPEMAJIbHBIX YCIIOBUSIX H
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JOJKHBI BBIICPKUBATH BBICOKYIO TEMIIEPATypy, YTOOBI, HAPUMED, IIaMsl U3 JIBH-
rareyieid He MPOHUKIIO B OTCEKHU KphblIa.

KOHHEKTOpBI OTIMYAIOTCA BBICOKUM KayeCTBOM, JOJKHBI COOTBETCTBOBATH
KECTKUM TpeOOBaHUSM 3aKa34MKa U BCIEJCTBUE 3TOTO OUYEHb Joporu. OqHaKo mo-
KyIaTeJIu TOTOBBI OIUIATUTh BBICOKYIO CTOMMOCTh KOHHEKTOPOB B Cllydyae, €CiH B
JIOTIOJTHEHUE K CBOMM CIENU(PUUECKUM 3alpocaM OHU MOJIydaT OT «DJIEKTPOHUKA
HE TOJBKO H3JENUs C TPeOYyEeMbIMU XapaKTEPUCTHUKAMU, HO M OTJIMYHBIM CEpBUC.
Hauunas ¢ 1990 r. «31eKTpOHHUK» BMECTE C IPYTUMH TJIABHBIMU IIPOU3BOIUTEISAMU
KOHHEKTOPOB ISl a@3POKOCMUYECKOH U OOOPOHHON MPOMBIIIIEHHOCTH MOCTPaaal
OT 3HAYUTEIBHOTO COKPAILIEHU 3aKa30B U3-32 SKOHOMHYECKOr0 Ca/la U CHUKEHUS
pacxoz0B Ha 000poHy B Poccun 1 Bo BceM MHpe.

Crnoxnast ob6ctanoBka 90-X TOMOB CTONKHYJA «DJIEKTPOHUK» ¢ (PUHAHCO-
BBIMU TIpoOJeMaMi. BOJIBIIMHCTBO MPOTHO30B O OirpKaiieM OymyIeM a’poKoc-
MUYECKOW U OOOPOHHOM NPOMBILUIEHHOCTH OBLIO MpAyHbIM, U Jy4lllee, Ha 4To
MO’KHO OBLIO HAAESThCSI, — 3TO CTAa0MIIbHBIN CIPOC Ha BBITYCKaeMble KOHHEKTOPBI.
Aptem TepeHTbEB, YNPaBISIOIIMNA TUPEKTOP «DNEKTPOHUKAY, MOHUMAJI, YTO IS
COXPAaHEHUsl NPENNpUITHS OH 00s3aH ObUI MPEANPUHATh Kakue-TO Mephl. UYem
0oJIbllIe OH BHUKAJI B CYTh JIeJa, TEM SICHEE IOHUMAJI, YTO OCHOBHOM 3a/1ayeil ocra-
€TCsl COXpAaHEHHUE, €ClIM He yBelMYeHHe o0bema Ipodaxk KOHHEKTOpoB. IlosTomy
IpEeKIe BCEro OH 0OpaTUiI MPUCTAIbHOE BHUMAHHUE HA COBITOBBIE ONIEPALIUH.

Otaesnenne cObITa. Ero mrar B TO BpeMs HACUMTHIBAN 15 4desoBek, HEIo-
CPEIICTBEHHO 3aHATBIX MpoJaxeid, U 15 4eloBek BCIIOMOraTeabHOTO NEPCOHANA.
Cronb Oonblllasgs YUCIEHHOCTh BCIOMOIATEIbHOIO IMEPCOHaNa OOYCIOBIMBAIOCH
CJIIOKHOCTBIO BBIITYCKa€MOM NPOAYKIUU U HEOOXOJAUMOCTBIO CEPbE3HON TEXHUYE-
CKOM KOHCYJIbTalluu, B KOTOPOW HYXJAIHCh MOKYNATENIH: Y HUX BO3HUKAJIA Macca
BOIIPOCOB, KOTOPbIE TPEOOBAIM MUCHbMEHHOTO WJIM YCTHOTO OTBETa IO TENE(OHY.
MHOro BpeMeHH! 3aHUMAJIO COCTABJIEHNE MHOTOYMCIIEHHBIX CMET.

BONBIIMHCTBO KOHHEKTOPOB «JJEKTPOHMKA» BBITYCKAJIOCh IO MPEABapU-
TEIbHOMY 3aKa3y, U M0 KaXJIOMY U3 HUX YCTaHABIIMBAJIach IOTOBOpHas 1ieHa. VHo-
IZ1a 3TO NMPUBOIAWIO K U3MEHEHUIO XapaKTEPUCTHK, a, CIEAOBATENIBHO, U IIeH. Bee
3TO TpeOOBaJI0O BpEMEHU U JOIMOJIHUTENbHBIX 3aTpaT. [lepconan ornenenus cobita
ObLT UCKIIFOUUTENIBHO BHICOKOKBAIM(UIIMPOBAHHBIM U BBICOKOOIUIaYMBaeMbIM. Of1-
HaKo 2 (HEKTUBHOCTH €ro paboThl ObLTa HEBBICOKOW. MHOTHE pabOTHUKH ObLTH BO-
BJICYEHBI B TPOCTPAHHBIE IEPETOBOPHI C MPABUTEIHCTBEHHBIMU KOMUTETAMU 110 TO-
BOJAY BO3MOKHBIX TOPTOBBIX CIEJOK.

Bonee Toro, oHu «mpoaaBainy) KOHHEKTOPBI HE TOJIBKO (PMHAHCOBBIM Opra-
HaM B MHUHUCTEpCTBax (BKIIOYasi OOOPOHHBIA PBIHOK), HO M KOHCTPYKTOPCKUM
O10pO, a MHOT/Ia M HEMOCPECTBEHHO SKUIMakaM camolieToB. [Ipunsitue pemenus o
MOKYIKE MOTJIO TAHYTHCS MO MOJroAa U Aaxke rofl. TepeHTheB ollylan JaBieHue
CO CTOPOHBI I1aBHOTO ympasieHus [1I, TpebGoBaBIIEro €XeroJHOro yBeIUdeHHs
YPOBHSI YHCTOTO J0X0Ja, HO OH HE ObLI YOEXJEH, 4TO 3TOT0 MOXKHO JTOOUTHCS
TOJIbKO YBEITMYEHHEM KOJIMYECTBA JOTOBOPOB C adPOKOCMHUECKONH M 00OpOHHOMN
IPOMBIIUIEHHOCTBIO.
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Hosb1ii pbIHOK. MTak, TepeHTreB NpHHAN pEelIeHUE BBIBECTH KOHHEKTOPHI
Ha HOBBIM PBIHOK (HOBBIN 1)1 «DJIEKTPOHUKA»). DTO ObLT PHIHOK JIJIs1 KOHHEKTOPOB,
KOTOpBIE€ UCIOJIb30BAINCH B OBITOBOW M MPOMBIIUIEHHOW MpOAyKIMH. B kauecTBe
IPUMEPOB NMOTPEOUTENEH HA 3TOM PhIHKE MOKHO Ha3BaTh POU3BOJAUTEIIEH KOMIIb-
IOTE€POB, CTUPAJIBHBIX MAalINH, aBTOMOOWJIEN, aBTOMATOB JJIsl MUIIEBON MTPOMBIIII-
JIEHHOCTH U Jip. DTO ObLI OrpoMHBINA pbIHOK. KoHeuHO, TepeHTheB MOHUMAI, YTO
KOHHEKTOpBI, TpeOyromuecs 1 ObITOBOW U MPOMBILIUIEHHON MPOAYKLINH, TOJIKHBI
OTIINYATBCS OT T€X, KOTOPbIE «DJIEKTPOHHUK» MPOU3BOAMII JIJISI a3POKOCMHUYECKOM
IPOMBINUIEHHOCTH. OH 3HAJI TakKe, YTO JJIsl TOTO YTOOBI YCIEIIHO BOCIOJIb30-
BaTbCsl OTKPBIBAIOIIUMHUCS BO3MOKHOCTSAMHM, HYKHO U3MEHUThH TPOU3BOICTBEHHYIO
CTPYKTYDY.

N3meHeHuss B NPOMBINLIEHHOM Hpeanpusitu. CBOIO peopraHU3aLuio
«ONEKTPOHUK» Hayall C MHKEHEPHO-TEXHUYECKOTO OT/AeNa. TepeHTheB HaHsUI HO-
BBIX MHXEHEPOB-IIPOCKTUPOBILHUKOB U TU3AIHEPOB, XOPOLIO OPUEHTUPYIOIIUXCS B
OBITOBBIX KOHHEKTOpax. OH pa3padoTal MIaHbl U3MEHEHUSI TEXHOJIOTMH ITPOU3BO/I-
CTBa 000PYZOBaHUs, KOTOPbIE 3aBEPILIMINCH CTPOUTEIHCTBOM HOBOTO 3/1aHUs, TIe
Pa3MecTUIIOCh MPOU3BOICTBEHHOE 000PYA0BaHUE /ISl BBIITyCKa OBITOBBIX KOHHEK-
TOpOB. ApTeM TepeHThEB MOHSII, YTO €My IPHUIETCS BHECTH U3MEHEHHUS B CTPYK-
Typy otaena cobita. OH pa3fenui 3TOT OTAE Ha J1Ba: aBUALMOHHBIN U UHIYCTpH-
aJIbHO-OBITOBOM OTZEJBI, KaX/bIil CO CBOMM TOPIOBBIM MEHEKepOM. ToproBbiM
MEHEKEPOM aBHAIIMOHHOI'O OT/EJIa OCTAJICs YeJIOBEK, KOTOPBI paHee padoTai Ha
3TOM phIHKE cObITa. OAHAKO €ro mTaT ObUT YMEHbIIEH ¢ 15 10 3 coTpyiHUKOB. Ap-
TeM OOBSACHWI MEHEKEPY, UTO UMEHHO OT HETO Oy/AET 3aBUCETh YCIEeX «DIEKTPO-
HUKa» Ha 3TOM CEKTOpE PbIHKA.

HoBbIil TOProBulii MEHEHKEp MHIAYCTPUATIbHO-COBITOBOIO OT/AENa ObLI BbI-
OpaH 13 octaBIMXcs 12 cOTpyIHUKOB (IIPEXK]IE OH PAaKTUYECKH PYKOBOIUI HEOOIb-
IO IpyNIoi TOProBbIX areHToB). HoBbIE MEPCIEKTUBBI U BaXKHOCTD 3a/1a4d 3aUH-
TEpEeCcOBaJM €ro, TeM 0oJiee YTO IITAT COTPYAHUKOB yBelnuuBaics A0 20 yeroBek
(8 uenoBek ObLTH B3SITHI CO CTOPOHKI). [IpoGiema cocTosna B TOM, 4TO J0 CHX IOP
«DNEKTPOHUK» O HOBBIX PhIHKaX — OBITOBOM U IPOMBIIIJIEHHOM — 3HaJ OYE€Hb MaJlo
U “MeJ UH(POPMAIHIO TOJTBKO O HEOOJIBIIIOM KOJUYECTBE MOTpEOUTENeH 1 mIpeia-
raj UM BeCbMa OIpaHUYEHHBII BBIOOP MPOAYKLIUH.

Hy>xHo 6b110 BpeMst Ha pa3pabOTKy HOBBIX U3/IeNUi. bosee Toro, mocKoJbKy
005acTh OBITOBOWM M MPOMBILIIEHHOW MPOAYKUHUU Obla aOCONIOTHO HOBOM IS
«DNEKTPOHUKAY, TOYTH HE ObLIO MHPOPMALIMK O KOHKYPEHTaX U ajJbTEepPHATHUBHOM
INPOAYKLUMU PbIHKA, HEOOXOJMMO OBbUIO BBIICHHTH, KaKM€ MpEeUMyIlecTBa OyaeT
(ecniu OyneT) UMeTh NPOAYKIUs «DNEKTPOHUKA» NEepel TOBapaMH KOHKYPEHTOB.
N3yyenue pbpIHKa CIIe10BaJI0O aKTUBU3UPOBATH, IOTOMY UTO «DJIEKTPOHUK» ObLI Ha
Nopore BHEIPEHUS! CBOEH MPOAYKIIMU B HOBOW 00JaCTH MPUMEHEHUs, HE TOJIBKO B
Oonee mpeckazyeMoil BOGHHON OTpacii.

Teneppb «neKTPOHUK» y4acTBOBAJ B PhIHKE COBITA, I/1€ OBUIH MPECTABICHBI
BCE€ THUIIbI IMKJIMYHOCTH MOCTABOK U I/I€ IPAaBUJIa TOPTOBIIM U IPUHUMAEMBIE pelle-
HUs ObUTH APYTUMU. DTO Kacajaoch HE TOJIBKO MHOM CTaHAAapTH3aLMH, HO U U3MEHEe-
HUS BPEMEHHU JOCTaBKH TOBapa, KOTOPOE JUKTOBAJIOCh cipocoM. Eciau nokymnarenu
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BOCHHO-aBUAIMOHHOTO 00OPYIOBAaHUS MOIJIM *JaTh MOCTaBKY B T€YCHHE BOCHMU
HEZlelb, TO Ha OBITOBOM pBIHKE — He OoJjiee 48 4 ¢ MOMEHTa 3aKitoueHus caenku. Ha
PBIHKE NPOMBIIUIEHHBIX U OBITOBBIX KOHHEKTOPOB CYIIECTBOBAJIM KOHKYPEHIIMS,
COpeBHOBaHME 1IeH. UTOOBI UMETh BO3MOKHOCTb IIPOTHO3UPOBATH COBIT, CJIEOBAJIO
U3YYUTh KOHBIOHKTYPY MpPEABIAYIIUX JET. «DJIEKTPOHUKY» IPHUIIOCH OBICTPO
OCBOUTB OPraHU3aLMIO XPAaHEHUS U y4eTa HOBOM npoayKuuu. Bee Ob110 nHAUE, yem
Ha BOGHHO-aBUAIlMOHHOM PBIHKE COBITA, TJI€ PEAIN30BbIBATIOCH HEOOJIBIIOE KOJINYE-
CTBO IMPOJIYKLUHH MO BBICOKMM LIEHAaM, € CKJIaJUPOBAaHUE OBUIO MUHHUMAJIBHBIM,
MOCKOJIbKY OOJIbIIIasi 4aCTh MPOAYKIIMU U3TOTABIUBAIACH IO 3aKa3y. TepEeHThEB MO-
jarajl, 4To NMPOTHO3HPOBAHUE CMOKET IOKa3aTh, KAK CIIEAYET WU3MEHSThH LICHBI.
BrnepBble « DJIEKTPOHUK» U3AAJT KATAJIOr EH HAa CBOIO OBITOBYIO MpoAyKuuto. K cBo-
eMy YAUBJICHHUIO, ApTeM OOHApYy>KWJI: YTO €CITU B BOCHHO-aBUAIIMOHHOM MPOMBIIII-
JIEHHOCTH TOBAPHBIN 3HAK « DNEKTPOHUKA» ObUI U3BECTEH U MOJIb30BAJICS XOPOILIEH
penyranuei, To Ha IPOMBIIIIEHHO-IOTPEOUTENBCKOM PBIHKE 00 «DIEKTPOHUKE)
IIPaKTUYECKHA HE 3HAJIN. Y CIIBIIIAB O PAHEE HEU3BECTHBIX KOHHEKTOPaX «DJIEKTPO-
HUKa», ITOKYIIaTeId MOIJIA MPEIIOJIIOKUTh, YTO OHH OYEHb JIOPOTH U, BEPOSITHO,
CBEPXCJIOKHBI B IKCIUTyaTallMH. «IDJIEKTPOHHUKY» IPEACTOSIIO 3aBOEBATh pEITyTa-
U0 KOHKYPEHTOCIIOCOOHOIO MPEANPUATHUS], TPOU3BOJAIIETO B OOJIBIINX 00beMax
Y 110 IOCTATOYHO HU3KOM LIEHE Pa3IMYHbIC TUIIBI IPOAYKIIMH, JOBOJBHO IIPOCTHIE B
DKCILTYaTALMH.

[To3:xxe Aptem TepeHThEB TPOAHATM3UPOBAII CBOKO AEATEIBHOCTD 3a TIOCIE/-
HUE JIBa roJia U C YJOBJIETBOPEHUEM OTMETHII, YTO OH HAYYHJICA KOHTPOJIUPOBAThH
OpraHU3alMOHHbIE TIPOOJIEMbI B 00JaCTH MPOU3BOJICTBA U cObITa. KOoHEuHO, ObLIN
CBOM CJOXHOCTH. He ObUIO 3aMETHOrO YJIy4llIeHHs Ha BOEHHO-aBUALIMOHHOM
PBIHKE, HO BpeMs ObLIO TSHKENIOE ISl BCEX, U OH MOHUMAJI, YTO U €r0 KOHKYPEHTBI
TOXE J0CTAaTO4YHO noctpananu. [llarom Brnepesn ObLT yAauHO MOAOOPAHHBINA IITAT
COTPYIHHKOB. 3aTpaThl HA Pa3BEPThIBAHUE MPOU3BOJICTBA HOBBIX M3JEIHM €IIE HE
OoOpaTUINCh B peajbHYIO MPUObLIb, HO JI€J0 CABUHYJIOCH C MepTBOM Touku. Cre-
JIaHO MHOT'O€ — OpraHMu30BaHa HOBasl TpyMIa NPOEKTUPOBLUIMKOB, TOCTPOEHO IOME-
LIEHUE JUIsI IPOU3BOJCTBA HOBBIX KOHHEKTOPOB, CKJaJ, PEOPraHu30BaH OTIEI
cObITa, BBINYIIIEH KAaTaJIOT IIeH U Ha4aJloCh BJIOYKEHHE JCHET B pekiiaMy. Pe3ynbrarel
BCEM 3TOM JEATEIBHOCTH HE 3a TOPAMM.

3aganus.

1. Ucxonsa u3 nmpuBeAeHHON MH(DOpMALK, MPOaHANTU3UPYUTE AESITEIBHOCTD
NpeanpUATUs, Ucoab3ys matpuy SWOT.

2. Chopmynupyiite cucteMy Iiejeil U CTpaTeruii MpOMBIIIJIEHHON TPYIIIIHI.

3. Pa3paboTaiiTe CTpyKTypy IPOU3BOACTBEHHOU CTPATErHH «DJIEKTPOHUKAY.

Curyanmus 10. «lenouka cuad:xxkenus Cisco»

K nagamy 2000-x rr. Cisco Obliia M3BeCTHA KaK KOMIIAHUS C caMOi pa3pado-
TaHHOM 1enovKkoi cHaOxkenwus. [lo okonuanuu neporo kBapraia 2001 . uieHbI
COBETa JUPEKTOPOB OOBSBIIIN O HAJTMYUH 3a11acoB B pazmepe $2,2 mipa u HeoOxo-
numocTH cokparnienust 8500 padotaukos. lllectoro anpens 2001 r. croumMocTh ak-
it kommnaauu ynana 10 $13,63 ¢ $82 3a aknwmro (3a 13 Mecses). B moneneapHUK
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16 anpenst 2001 . camast 60bIIIast B MUPE OPTaHU3AIS TI0 TIPOU3BOJICTBY CETEBOTO
000pyZ0BaHUS IIOKUPOBAja CBOUX HHBECTOPOB OOBSBICHUEM, UTO OHA COOMPAETCs
B Oirpkaiiiiiee BpeMs cJIaTh B METAJJIONOM U30BITOK MaTepUaIbHO-TIPOU3BO/ICTBEH-
HBIX 3a1acoB Ha cymMmy B $2,5 mip.

OT0 camoe OOJbIIOE CHUCAHUE MATepUaIbHO-MPOU3BOJICTBEHHBIX 3arlacos,
KoTopoe ObL10 3adukcupoBano B ucropun 6uzneca CIIA. B mae opranuzanms 00b-
siBIJIa 00 00IIMX MOTEpsX B pazmepe $2,69 Map B KBapTall, OCJIE YeTO CTOUMOCTD
aKIui yrmana MpeanoyiokuTeasbHo Ha 6% B aeHb. Bo3HukaeT Bompoc, Kak 3TOT 00-
pa3el COBEPILIEHCTBA B YIIPABIECHUH [IENOYKOW CHA0KEHHSI MOT' HEITPaBUIIBHO CITPO-
THO3MPOBaTh crpoc B $2,5 mupx, 9To cocTaBiseT MPaKTHYECKH IOJIOBHHY COO-
CTBEHHBIX IPOJAX B KBapTai?! DKCIepThl Cpa3y CTAIM MOPHULIATh HOBOE ITPOrpamMM-
HOE oOecreueHne OpraHu3alni, UCIOIb3yeMOe MPH COCTaBICHUU MTPOTHO30B, aHa-
JUTUKA CTadu OOBUHITH UCIIOJHUTEIBHYIO BJIACTh B TPATE CUJI HCKIIOYUTENBHO Ha
yIIOBJIETBOPEHUE COOCTBEHHBIX HYXK], HO B OOJBIIMHCTBE CBOEM W TE, U APyrue
ObuM Hemnpabl. B geiictBurensHocTr Cisco Jo1uIa 0 TaKUX TOp COOPOUYHBIX KOM-
IIOHEHTOB U IOJIYIPOBOJIHHUKOB, B KOTOPBIX OHA HE HYKJAJIach, U3-32 COOTBETCTBY-
IOLIETO MOBEJCHUS NMapTHEPOB B LIETIOUKE CHA0KEHUS B TE€UEHUE MpeAblaymux 18
MECSLIEB.

He oGnanas coOCTBEHHBIMM NTPOU3BOICTBEHHBIMU BO3MOKHOCTSIMHU, OPTaHuU-
3alys TepeiaBajia 3aKa3bl MO JOroBOopaM MOJAPsAa MPOMBIIUIEHHBIM MpEANpuUs-
tusaM. [loapsamuuku cozmaBainy 3amachl NOMy(PaOdpHUKATOB MPOAYKTOB, MOCKOJBKY
CIpOC Ha NpoayKuuio koMnanuu Cisco 0ObIYHO MpeBbial npeaioxenue. Ctumy-
JoM K GopmupoBaHuio Oy(hepHBIX 3aMacoB CIYKUJIO TO, 4To Cisco BbIIJIauMBaia
JICHEXHBIE MPEMUU 32 OBICTPYIO JTOCTaBKY TOBapoB. MHOXECTBO MOAPSTUYMKOB
TaK)K€ YBEJIMYHUBAIHA POCT TOBApOOOOPOTA 32 CUET MOKYIKH OOJIBIIEr0 00bEMa KOM-
MOHEHTOB OT COOCTBEHHBIX MOCTABIIMKOB MO 00Jiee HU3KUM IIeHaM, YeM ObLIA 00-
cyxaenbl ¢ Cisco. [IockonbKy NOAPSAYMKA U TPOU3BOIUTENIN KOMIOHEHTOB UMEIH
BCE JJIs1 [TOJIy4€HHUs 3apab0TKOB U HUUTO HE MPEABEIaIo NoTeph n3-3a (popmMupoBa-
HUSl CBEPX3aIlacoB, OHU MPOAOKAIU UX (popMHUpOBaTh, HE 3a00TICH O pealbHBIX
noTtpebHocTsx Cisco.

Korna xe B neppoii nonoBune 2000 r. cupoc Ha NPOAYKIHWIO KOMITAHUU CHU-
3UJICS,, OHA HE MOTIJIa OBICTPO PEOPraHU30BaTh CBOM OTHOIICHUS C TOCTABIIMKAMHU.
Bbosee Toro, He coBceM MOHSITHO, 4TO B AeiicTBUTEIbHOCTH Cisco 3ampammBaia y
CBOMX MOCTABIIMKOB U YTO MOJPSIAYMKH IPOU3BOAMIIN B 38 MpEeABKYIICHUH 3aKa30B
oT Cisco. MHOECTBO MOAPATIMKOB 3aHUMAJIOCh CAMOOOMaHOM, KOCBEHHBIM 00pa-
30M MOATBEpkKAaeMbIM NoBeaeHreM Cisco, KOTOpas CMOXKET 3aKYIUTh BCE, YTOOBI
T€ HU TIPOU3BEIH.

[Tockonbky Cisco He cTaBWJIa YCJIOBHUSI OTBETCTBEHHOCTH M OTYETHOCTH OT
CBOMX MOJAPSATYMKOB M MOCTABIIMKOB KOMIIOHEHTOB, OOJIBIIIOE KOJUYECTBO UpPE3-
MEpHBIX MaTepUalbHBIX 3allacOB CKONWJIOCHh Ha €€ ckianax. B pesynbprare, mo-
ckoyibKy maptHepbl Cisco He JIEHCTBOBAJIM B MHTEpECax OpraHU3alluu WK BCei
LENHU CO3/IaHusl LEHHOCTEN Ui MOTpeOUTeNs, eNoYKa CHA0XKEeHUs JIOTHYJIA, KaK
MBUIBHBIH My3bIPb.
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Bonpocsi:

1. Kakue 3BeHbS B [IENTOYKHU CO3MaHUSA [IeHHOCTENH KoMItaHuu Cisco?

2. B ueM 3akmitouaroTcst mpo6IeMbl BO B3aUMOOTHOIIICHHUSAX C TOCTaBIIUKAMU?

3. MoHO 1 ObLIO TpeayragaTh TaKUe MOCIeACTBUSA?

4. YTo HY>KHO cJieJaTh, YTOOBI CUTYyaIlMs HE MOBTOPUJIACh B OyayIiem?

5. Kakum 00pa3om MpoW3BOACTBEHHBIM MOTEHIIMA] KOMITAHMM BJIMSET Ha
cTpaTeruto MoaepHuzanuu? Ilpemanoxkure CBOM CTpaTeruy MOJISpHU3AIMN ¢ 000C-
HOBAHHUEM.

B3. Temaruka pedepaton

. Ctparernueckuii aHanu3 BHEIIHEN Cpeibl OpraHu3aluu
. YcTaHoByeHHE 1iesel pa3padOTKU CTpAaTEeru KOMIaHUU
. PazButne ctparernueckoro MeHemxkmenTa B Poccun
. 3apyOeKHBII OMBIT CTPATETUYECKOTO YIIPABICHUS
. DOpMHUPOBAHUE CTPATETUYECKOTO BUCHUS
. B3anmocBsI3p MUCCHM U 1IENIEN OpraHu3alun
. Pa3paboTka kopnopaTuBHOMN CTpaTeruu
. Bunpl cTtparerum komnaHuu

. PoJIb KOHKYpEHTOCTIOCOOHOCTH B COBPEMEHHBIX YCIOBUSX
10.CyuiHocTh HayYHBIX MOJXOA0B K YIPABIECHUIO KOHKYPEHTOCIIOCOOHOCTHIO
11. CrpaTernueckuil aHaJIN3 KOHKYPEHTHBIX IPEUMYILIECTB U TOTEHIMAIA OPTraHu-
3alMH
12. Ctparernueckuii aHaJIn3 BHEIIHEW CPEIbl OpraHu3aluu
13.Buapl 1 XapakTepUCTHUKA KOPIIOPATUBHBIX CTPATErMi OPraHU3aluN
14.®yHKIIMOHANBHBIE CTPATETHH: IPEUMYIIIECTBA U HETOCTATKH
15.0uenka 3 peKTHBHOCTH MAPKETUHIOBOM CTpaTEeruu
16.XapakTepucTuka npoiiecca pa3padOoTKu U MPUHATHUS CTPATETUUECKUX PEIICHUI
17.HeoO6xoAMMOCTb U HaIlpaBJIEHUs TJI00ATIBHON CTpaTeruu
18.CBs13b KOPIIOPATUBHOM U (PYHKIITMOHAJIBHOM CTPATETUU Ha NPEINPUATUN
19.Conepsxanue u HakTopsl, onpenessomue GyHKIMOHATBHYIO CTPATETHIO
20.CTtpaTerum MapkeTHUHIa U poCTa KOMIIAaHUU
21.Ponps MeHEeIKEpOB NPEANPUATHUS B PEIIEHUH CTPATErMYECKUX 3a1a4
22.I'nmoGanbHast cTpaTerust U MPUHIMI «IOKaJIbHOU II100annu3aum
23.AHanu3 JaabHEro OKPYKEHUS
24.AHanu3 noTpeduTeset B CUCTEME CTPATETUYECKOTO yIPaBIICHUS
25.buzHec-Mo1€1b 1 MHHOBAIMOHHAS KOHUEMIUS KOMITAHUH
26.AHann3 CTPAaTETMYECKUX NO3ULUN
27.CTpaTernyeckue 30Hbl XO35IICTBOBAHUS: CYIITHOCTh U 3HAUECHUE
28.Benchmarking: 3apy0exHbIit U POCCHIICKHIA OIIBIT
29.buzHec-TIaHMPOBAaHKUE KaK OCHOBA MPEAIPUHUMATEIBCKOMN 1€ TeIbHOCTH
30.Ctparerus u npeaAnpUHUMATEIIBCTBO
31.0xpyxeHue Ou3Heca U €ro BIUSHUE Ha ACSTeIbHOCTh KOMIIaHUU
32.Iloaxoapl K OLIEHKE KOHKYPEHTOCIIOCOOHOCTH KOMITAHUU
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33.CoBepmieHcTBOBaHME OM3HEC-TIpoiieccoB 1o cucteme «lllects curmy»
34.Ctparerndeckoe yrnpaBjieHUE ONepanusMu

35. Ctparerust npoueccoB B yIPaBIECHUN TPOU3BOICTBOM

36. ToBapHas cTparerus B YIpaBJIeHUU TPOU3BOICTBOM

37.@opmMupoOBaHUE MPOU3BOACTBEHHON MPOTPAMMBbI MPEINPUATHS

38. IlonsTHE «cHUCTEMa MEHEIKMEHTAa KauecTBa» U 00II1e TpeOoBaHUs K Hel
39.Pa3paboTka cTpareruu npu BEIOOPE aCCOPTUMEHTHOU MOJTUTUKU MPEATPUSITHS
40. CoBpeMEHHBIE METOBI OLIEHKH KOHKYPEHTOCIIOCOOHOCTH

41. OcoOeHHOCTH 1 BUJIbI KOHKYPEHIIMH B COBPEMEHHBIX YCIOBHSIX
42.TexHONOTUYECKHE CUCTEMBI KaK COCTaBHAs YacTh MPOU3BOACTBEHHON CHCTEMBI
43. [IpoekTupoBaHUe MOJEIN KOHKYPEHTHOIO ITOBEIECHUS HA PHIHKE

44.Busapl cnenuanu3alyyd MPOW3BOJICTBEHHBIX IMPOIECCOB U MPOU3BOACTBEHHBIX
MOJpa3AeIeHUN

45. KayecTBO Kak OOBEKT CTPATETHYECKOTO YIPaBICHUS

Bbaok C. 3aiaHusi NPaKTHKO-OPUEHTHPOBAHHOI0 YPOBH /ISl IMATHOCTHPOBA-
HHSA ¢OPMHUPOBAHHOCTH KOMIIETCHIMH («BJIAZETH»)

Cl. 3aganust «kKeuchbh»

1. Keiic «Bb100p 3apy0e;KHOT0 LI€JI€BOr0 PhIHKA)

[TpousBoauTENH BHICOKOKAYECTBEHHOTO BRICOKOTEXHOJIOTMYECKOTO TKAIIKOTO
obopynoBanusi repmanckas pupma «Glor» B 1988r. nmena o6mmit 00beM Mpogax
6onee 300 miiH. Mapok. B otnnuune ot KOHKYypeHTOB MainHbl «Glor BMecTo Kiac-
CHUYECKOTO YeITHOKA MCIIONB3YIOT CIEeIHAIbHbIE THOKUE CTEP>KHU, KOTOPBIE TI03BO-
JSIIOT TKaTh HETOCPEACTBEHHO M3 MpshKU. [I0BCeMECTHBIN CpOC Ha TEKCTUIIBHOE
BOJIOKHO BO3pacTaeT B cpesiHeM Ha 2,6% B roji. CTerneHb HaChIIIIEHHOCTU PhIHKA, 110
OIICHKE CIEIUaINCTOB, cocTaBisieT 40 pyHTOB Ha YelloBeKa, YTO PaBHO yTPOEHHOM
HOpME MOTPEOHOCTEN UeoBeKa Ha CErOIHSIIIIHUMN JICHb.

Oco00EHHOCTh TEKCTUIILHOM MPOMBILIIEHHOCTH — NOTPEOHOCTh B OOJIBIIOM
koiuuectBe padoueit cuibl. B 80-e roast B EBporie u CIIA u3gepkku o padouei
CUJIE 3HAUYUTEJIBHO BO3POCIIU, YTO TOCIYKHUJIO TJIABHOW MPUUUHOMN JIJIsl TEPEOPOCKHU
MHOTMMU KOMIAHUSMHU CBOUX MPOW3BOJCTBEHHBIX MOITHOCTEH B pa3BUBAIOIIUECS
cTpanbl A3un 1 JIaTHHCKOM AMEpPHKHU.

OnHako CBOM MCCIIEIOBAHUS U pa3paOOTKU STU KOMITAHUU OOBIYHO MPOBO-
JIAJIU B CTPAHE MPOUCXOXKICHHUS.

ITo mporuo3am, B 90-¢ Toapl BaXHEHIIIMMEU phIHKamMu OyyT EBpoma u A3zus.
U xoTs1 B A3umn 00BeMBbI TTPOJIAXK MPEBHICAT €BpoIielickue, B EBporie oxxumaercs 3Ha-
YUTEJIbHO MEHBIIIAS] CTENEHb [IEHOBOW KOHKYPEHIIUH.

B ycrnoBusix ycuneHuss KOHKYPEHTHOW OOpbOBI MEXKTy MPOU3BOAUTEIISIMHU
TKAIIKOTO 00OpYJOBaHMS KaK HAa BHYTPEHHEM, TaK M Ha 3apyO0eKHBIX PhIHKAX pas-
BUTHIX CTpaH, kKoproparus «Glor» pemmsia u3y4uTh peiHOK JIaTHHCKOW AMEpPHKHU.
MeHemxepsl BIACTIIIN HanboJiee BaxkHbIe phiHKU: bpasunus, Aprentuna, Koixym-
ousi, Mekcuka, DxBanop, Yunu, Benecyana. KaOuHeTHble HCClI€IOBaHUS AU
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OTIpEJICIICHHBIC TIPEICTABIICHUS O HEKOTOPHIX OCOOEHHOCTSIX PHIHKA IKCIIOPTA: YPO-
BEHb PA3BUTHS MTPOMBILLICHHOCTH B 3THX CTPaHax JOCTATOYHO COBPEMEHHBIN, HO
JIOXOJT Ha AYIIy HaceJieHHus pas3inueH. Tak, B Mekcuke oH cocTtasisier okoso 2000
o1, B roj1, a B Benecyane — oxono 800 pomn. [Monurnueckux 6apbepoB 1uist co-
3laHus (uiIMana B 3TUX CTpaHaxX HET, HO UMEIOTCSI HEKOTOPbIE TOProBbIe OaAphEPHI,
3aTpyIHSAIOLIME IEPEBO AEHET Tya, a 10X01a — B [ 'epManuto. B HEKOTOpBIX cTpa-
Hax (bpasunus, AprenTuHa) A NOMy4YeHUs: pa3pelieHus Ha SKCIOPT TKAIKUX Ma-
IIMH HEOOXOJIMMO JI0Ka3aTh, YTO KaUYE€CTBO TKAHEW, MPOU3BOJAUMBIX HA TaKUX Ma-
IIIMHAX, KOPEHHBIM 00pa30M OTJIMYAETCSl OT UMEIONUXCs Ha pbiHke. OObyan aTu-
HOAMEPHUKAHCKHUX CTPaH, CBSI3aHHBIC C JCIIOBBIM 00paIeHueM, OTIAI0T TPUOPUTETHI
JUYHBIM KOHTAKTaM MEXK]y ITPOIABIOM U MOKYIATEIIEM.

WccnenoBanus mokasaid, 9To eMKOCTh peiHKa — 500-600 MamiH B O IpH
cpeaneit nene okoiio 80000 mapok. CrienuanucTbl KOPHOPALMH MPEIONIaratoT, 4YTO
€€ JI0JISl Ha TOM PBIHKE MOXKET COCTaBIATh 25-30%, a 06beM npoaak — 12-15 muH.
Mapok B roj. O0beM mpojiak OCHOBHBIX KOHKYPEHTOB Ha PbIHKaX JIATHHOAMEPH-
KaHCKUX cTpaH (kpymnHbie Gupmbl Anonuun, bensrun, Uranuu, [lseiinapun, Opan-
1un) coctanisieT 138 MitH. Mapok B roj1. ToBapHasi CTpyKTypa UX MPOJIaXK BKIIOYAET
HapsAy ¢ MallIMHAMU CUCTEMBI YIIPaBJICHUS U IPYroe TEXHUUECKOe 000pyI0BaHuE.

CObITOBas CETh TKAIKOTO 000PYI0BAHUS TOCTATOYHO Pa3BUTA.

Bonpoc u 3a5anue:

1. [Ipoananu3upyiTe BCIO UMEIOIIYIOCS MH(POpPMAIMIO O BHEIIHEH cpene U
BHYTPEHHHUX BO3MOKHOCTAX Kopropauuu «Glor» u pazpadoraiite 000CHOBaHUE NSt
1e71ecO000pa3HOCTH €€ BbIX0/1a Ha PhIHKU JJATUHOAMEPUKAHCKUX CTPaH.

2. Kakas ctparerust BpIXo/la Ha peIHKM cTpaH JIaTHHCKON AMEpPHUKH MOXKET
ObITh HcroJb30BaHa Koprnopanued «Glor»? Kakyro cTtpareruto BpIOOpa onTuMalib-
HOT'O PHIHKA BBl ObI TOPEKOMEHI0BATN KOMITAHUU?

2. Keiic «IlocienoBarenbHas peajau3anus crparerud Ha pupme «Toiiz»

®upma «Tou3» ABISETCS KPyNHEUIIENH PO3HUYHOW KOMIIAHUEHN MO MPOJAKE
urpymiek B CIIA, o6bem npojax - cBeiie 2,3 mipa. 1oyt B 1986 1., 295 marazu-
HoB B CIIIA, Kanane, Benukoopuranuu, Cunramnype u ['oakoHre. 9Ty hupMy 4acto
XBaJIAT 3a peBOJIIOLMIO B oTpaciu urpyiek B CIIIA u Tenepb oHa paciivpsieT CBOIO
MEXIYHApOAHYIO JIEATEIbHOCTh, YTO MOBJICYET 32 COOON CTPOUTENHCTBO 110 MEHb-
et mepe 200 mara3uHOB 3a pyOekoM B TeueHue nocieayomux 10 aer.

«Toi3» nmeet 6azoByro Gopmyny nercTBui, koTopoi oHa cieayet B CIIIA
Y WCHOJIB3YET IPU PACIIUPEHHH CBOEH MEXAYHAPOOHOM HeATeNnbHOCTH. Prpma
HapamuBaeT MOIHOCTH Ha ypoBHE 10 % B roa. OHa 3aBOEBBIBAET PHIHKK B HOBBIX
reorpauyecKkux parloHax KaKIbli roJl U B KaXJIOM pailOHE CTPOUT CKJaja C He-
CKOJIbKUMH Mara3mHamu, CTrpPYINIHUPOBAHHBIMU BOKPYT CKJaaa. PernoHanbHbIN
CKJaj] o3BoIseT « TOM3) MOMOMHATE 3amachl Mara3uHOB 32 HOYb U XPAHUTh OOJIb-
e 00BEMBI TOBAPOB, KOTOPBIEC 3aKYMAIOTCS Y U3TOTOBHUTEIIEH TTO HU3KHUM IICHaM B
«MEPTBBIN CE30H.

KoMnanust Bcerna pa3meniaeT CBOM Mara3uHbl HA OCHOBHOW TPaHCHOPTHOU
MarvucTpaau OKOJIO KPYITHOTO TOProBOT0 IEHTpa. ITa NOJUTHUKA TA€T BO3MOKHOCTh
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NPUBJIEKATh MOKYyMaTeJed TOProBOro IIEHTpPa, HO TO3BOJISIET M30eratb BBICOKOM
apeHHOM TUIAaThI 32 pa3MEIICHUE Ha €ro TeppuTopun. Kaxkaplii Mara3us npeacras-
JsieT cO00M OTPOMHOE, OTJIETBHO CTOSIIIEE 3/IaHUE CO CTEIUIaKaMU TUIIA CKIIaJICKUX,
Ha KOTOPBIX OT MOJa JI0 MOTOJIKa XpaHsTcs Ooisiee 18 ThIC. U3AENU, U TEIEKKAMU
JUTst 0TOOpa TOBApOB JJIs1 OOJIETYEHUs Mpoliecca MOKYIKH.

«Toi3» HUKOTIa HE TPOBOAUT JICLIEBBIX PACTIPOIAXK, HO MPEJIAracT «IOBCe-
JTHEBHO HU3KHE LEHBI», YTO CTUMYJIUPYET NOKYIIKH B «MEPTBBIE ce30Hb». Komma-
HUS IPUAEPKUBAECTCS YMEPEHHON pEKJIaMHOM pakTuku. OHa UCIOJIBb3YET TEIEBU-
3MOHHYIO peKJiamy, KOI/1a BIIEPBbIE NOMAIa€T HAa HOBBIM PBIHOK, HO BECbMa OIPaHU-
YEHHYIO [IEYaTHYIO peKiIamy IOCie OpraHm3anuu Mara3uHoB. Pacronaras 18 Tteic.
U3JICTUIA B KQKJIOM Mara3uHe U Co3/1aB yI0OHYIO JIJIsl TOKyHaTesNel mporeaypy Bo3-
BpaTa ToBapa, «Toil3» mpeTreHayeT Ha TO, YTOOBI CTaTh €AUHCTBEHHBIM MECTOM II0
IPOJAXKe UTPYLIEK U COIMYTCTBYIOUIMX TOBAPOB. B KOMITaHNM TPaKTUKYETCS MPOLe-
Jypa LEHTPaJIU30BaHHOIO MPUHATHS PELICHUA. Bce Mara3uHbl MOCTPOEHBI B COOT-
BETCTBUHM C TOYHBIMU HMHCTPYKIUSIMH TJIaBHOTO MpaBiieHus (upMbl. Mara3uHbl
MMEIOT UJICHTUYHYIO UIAHUPOBKY, TOBApPhl pa3MEIIEHbl Ha CTeNIa)xax IO 4Yepre-
’KaM, IIOJIy4EHHBIM W3 TJIaBHOTO NpasieHus. C IOMOLIBIO CJI0KHOM CUCTEMBI aBTO-
MaTU3UPOBAHHOI'O MPOTHO3UPOBAHUS U YUETa MATEPUAIIBHBIX 3aI1acOB MPOCIIEKHU-
BaeTCsl 00BEM MPOJIAXK M0 KAXKIOMY MarazuHy.

Jlanuble 00 00beMe MpoJIaXK UCIOIb3YIOTCS B IJIABHOM IPaBJICHUU ISl IPO-
THO3UPOBaHUS OyAyLIUX IPOJAXK U JJI HPUHITHS PEIIEHU OTHOCUTEIBHO TOBTOP-
HBIX 3aKa30B XOJOBOI'O TOBapa M CHIKEHHMSI LIEH Ha HEX0J0BOM ToBap. Tak, Tia-
TEJIBHO CleNd 3a Mpoaaxkamu, « Toi3» Moria 3akynaTh JTOCTaTOYHOE KOJIMYECTBO
MOJIHBIX TOBapOB, YTOOBI N30€kKaTh OTCYTCTBUS TAKUX TOBApPOB Ha CKiaze U n30a-
BUTHCS OT TE€X TOBAPOB, KOTOPBIE TEPSAIOT HOIYJISIPHOCTh, U OCBOOOAUTH MOJKH IS
XOJOBBIX U3JICIIHM.

Bonpocs! u 3a1aHus:

1.bazoBas popmyna bupmel «Toii3» mpeacTaBiIsieT coO0i MO CyIIECTBY TO-
JUTHUKY, KOTOpas HapaBJIseT IUIAHUPOBAHUE U IPUHATHE penieHnid. KakoBa kopmo-
patuBHasg U (PyHKIMOHAIBbHBIE cTpareruu (upmbl? ChopmMynupyiTe MOTUTHKY
KOMITaHUU B 0OJIACTH pa3MENICHHs U TUTAHUPOBKH MPEINPUATHI, MapKETUHTa, 3a-
KYIIOK ¥ aJIMUHUCTPATUBHOTO KOHTPOJISI.

2.Kaxk sTa monutuka momoraet kKoMrnanuu «Toii3» B GopmMyTupoBaHuu CTpa-
TETUYECKUX IeJIel U 00eCIIeUeHUI0 €€ KOHKYPEHTOCTIOCOOHOCTH?

3.ChopmynupyiiTe MECCUIO U 1M KOMITAaHUU GUPMBI « Toif3».

4. Kakue cTpareruu mo BalleMy MHEHHIO, CIEAyeT pa3padoTaTh U peaan3o-
BaTh BBIMIECH3II0KEHHOW KOMITAaHUH ?

3.Keiic

40 mer Moxkalickuii MOJIOK03aBOJI (CTEPHIIM30BAaHHOTO MoJioka «Mokaii-
CKHI1») MOHOIIOJIBHO MCIIOJIH30BAJl OJHY U3 CAMBIX «HOCTAJIBIMUECKUX) JJI 3HAYU-
TeJLHOW YacTy HacesieHus: Poccuu TOproBeix Mapok — «MorKalicKoe MOJIOKO.
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B 2008r. 3a nomynsipHbIi OpeH ] Hayanach xKecTokast 6oppda. OquH U3 KpyI-
HEWUIUX poccuiickuii nmpousBoauTenei numoHanoB AO «bopoaunoy» (Takxke 6a3u-
pytoieecst B MoxkaiickoM paiioHe MOCKOBCKOM 00J1acTH) ¢ MOMOIIbI0 MOCKOB-
ckoro COepOaHKa permi 3amyCcTUTh TPOU3BOICTBO MOJIOKA MOJ] 3TOH MapKOM.

AO «bopoanHoy, coxpaHssi MPUBBIYHBIN OPEH/I, PEUIUIO UCIIOIB30BaTh €T0
no-HOBOMY. B xommnanuu cranu pasnuBaTh MoJIoko B naketel Combibloc ¢ otku-
HOW KPBIILIKOU.

IIpu 3TOM «bopoanHo» pemmno BCTynuTh ¢ MoKaliCKUM 3aBOJIOM B IIPSIMYIO
KOHKypeHuto 1o nexne. Ha Moxaiickom Mosioko3aBoze HOBbI makeT AO «bopo-
JTIUHOY» BOCIIPUHSIJIN B IITHIKH.

Cerogust AO «bopoanno» Moxaiickoro paiioHa MOCKOBCKOI 00J1acTH BbI-
CTYNAaeT B POJM IVIABHOI'O NPEANPHUATHSI U BIAJACET KOHTPOJIBHBIMU ITAKETAMM aK-
Ui BXOSIIUX B HETO CaMOCTOSITENIbHBIX Mpennpustuii. OHO HaxeaeHo (QyHKIu-
MU ONpeJesIeHus1 o0LIel cTpaTeruu NMpOU3BOACTBEHHO-I)KOHOMUYECKOTO pa3BH-
TS, KOOpAUHAIMK U (pruHaHCOBOTO KOHTPOJIA. AO «boponHO» U3BECTHO Mpexke
BCEr0 CBOMM JIMMOHAJIOM U €J1a00aJIKOTOJIbHBIMUA HAalTUTKaMU. Y KOMITAHUU TpH 3a-
BO/Ia — IO Pa3JIuBY 0€3aJIKOr0JIbHBIX U CJIa00aJIKOTOJIbHBIX HAIUTKOB, IPOU3BOJI-
CTBY KOHCEPBOB (TYLIECHKHU U oBoliei) B Kanyre, a Takke 1)KeMOB U KOHIUTEPCKUX
n3aeau B Mockse.

N3BecTHBIE MapKu «reorpaduiyeckoroy MpOUCXOXKACHHUS 4aCTO UCTIOIb3YIOT
HECKOJIBKO KoMIanuii. Hanpumep, nuBo «Kurynesckoe», caMoe NonmyJIIpHOE ITUBO
B CoBerckom Corose, MpOU3BOIMIIOCH B pa3HbIX ropoaax. B cBoe Bpems B bopxomu
JMUEH3HIO Ha PA3JIMB U IPOJAXKy MUHEPAIbHOM BOJBI OJIYUYUIIU ceMb pupM. Macio
noja Mapkoi «Bonorojckoe» 6€3 KOH(IUKTOB MPOU3BOAUTCS HA JIBYX MPEINpHs-
THAX — BoJIoroickom onsITHOM 3aBoje Beepoccuickon akaaeMmun MOJIOYHOTO XO-
3s1cTBa U Bosoroackom monounom 3aBojae. Ho B ciiyuae ¢ AO «Moxkalickoe Mo-
JIOKO» MUPHOTO COCYILIECTBOBaHMUsI, IOX0XKeE, HE OyeT.

Bonpoc u 3axanmue:

1) Jlns kako# U3 KOMITaHUH BBIOOP JAHHOTO MPOIYKTa — 3TO BHIOOP KOHKY-
PEHTHOM cTpaTeruu, a Iy Kakoh — ¢GyHKIuoHanbHOU? Co3/1aeT M 3TO MpeuMy-
LIECTBA JUI1 KOHKPETHON OpPraHU3alliy WK NPEAIIOCHUIKM K ONPEAEICHHOMY Bapu-
aHTy pa3pelIeHus CTPATETHYECKUX 3a1au?

2) CropoekTHpyWTe Balll BAPHAHT Pa3BUTH KOMIIAHMH, BBIOpaB OJUH (MM
HECKOJIbKO) U3 BUJIOB (DYHKIIMOHAJIBHBIX CTPATETUH.

4. Keiic.

Jlerkast MpOMBITINICHHOCTh TIEPEKUBACT TPYAHBIC BpeMeHa. Bo-TiepBhIX, 3Ta
otpaciib ¢ pacniagom CCCP B 3HaUUTENBHON Mepe MoTepsijia CBOIO CHIPhEBYIO 0a3y
B BHJIC JICIICBOIO XJIOMKA W IIEPCTH W3 OBIBIIUX CPEIHEA3MATCKUX PECITyOIIHK.
HeobxoaumocTh 3aKynaTh ChIphE 0 MUPOBBIM IIEHAM TMPUBEA K POCTY IIEH Ha MPO-
JTYKITHIO U TIOJIOPBajia €€ KOHKYPEHTOCTIOCOOHOCTh Ha BHYTPEHHEM PhIHKE. Bo-BTO-
PBIX, IIPOU3BOJICTBO B JICTKOM IMPOMBIITUICHHOCTH OBLII0 TIOCTPOSHO TaKKM 00pa3oM,
YTOOBI 00ECTIEYNBATH BHITYCK OOJIBIIIOTO KOJIWYECTBA OJTHOTUITHON MPOAYKITHH.
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Jlerkast MpOMBINUIEHHOCTh CTOUT CeMYac mepen AUIEMMON: OKOHYATEJIBHO
cAaTh CBOM IO3UIIMM MHOCTPAHHBIM TOBapaM HAa BHYTPEHHEM PBIHKE WJIM HAYATh
AKTUBHBINA MOUCK HANpPaBIECHUN MOBBIIIEHUSI KOHKYPEHTOCIIOCOOHOCTH CBOEH MpO-
OYyKIUHU. B TEKCTUIBHON MPOMBIIUICHHOCTH OJTHUM M3 TAKWX HAIPAaBIICHUM SBIISA-
I0TCS TTONBITKU TOBBIIIECHUSI KaYeCTBa MyTeM UMIIOpTa 00Jjiee COBEPIIEHHOTO 000-
PYAOBaHUS.

Onnako celiuac Jierkas IpOMBIIUIEHHOCTh HE SIBJISIETCS 0CO00 MpUBIIEKATEIb-
HOM cepoil AJi1 MHOCTPAHHOTO KamuTalla, U €ro BIOXKEHHSI HOCAT €IUHUYHBIN Xa-
pakrep.

BTophiM HarpaBieHUEM NOBBIIEHUS KOHKYPEHTOCIIOCOOHOCTH TEKCTUIILHOM
IPOMBIIUIEHHOCTH SIBJISIETCS IIEPEX0]] HA APYTHUE BUIBI TEKCTUIBHOTO ChIPbs, IIPO-
W3BOJIMMBIE B HAIEH CTpaHe, B YaCTHOCTH JIEH U CMECOBBIE BOJIOKHA, TO3BOJISIOIINE
SKOHOMHUTH UMIIOPTHBII XJIOTOK.

TperbuM HEOOXOIUMBIM HANPABICHUEM MOBBIIIEHUS KOHKYPEHTOCIIOCOOHO-
CTH POCCUMCKUX TKaHEH SBJSETCS NPUMEHEHUE 00Jiee KaueCTBEHHBIX KPaCUTENEH.
Celiuac 3Ta 3a7a4a pemaeTcs NPEeUMyLIECTBEHHO IIyTEM UMIIOPTA.

[I1BeliHbIe U 0OYBHBIEC IPEANIPUATHS, KAK IPABUIIO, COBEPILIEHCTBYIOT POU3-
BOJICTBO ITyTEM MOKYIIKH 3alafHOr0 000pyI0BaHUs U TEXHOJIOTUN, CO3JaHUS COB-
MECTHBIX NPEANPUITUN C 3alaAHBIMU (pUpMaMu, B KOTOPBIX POCCHUICKUMHU OCTa-
IOTCS1 TOJIBKO MPOU3BOICTBEHHBIE IIJIOLAAN U paboyasi cuiia, a MaTepual, 000pyI0-
BaHHE, JI€Kaja U TEXHOJIOTHS MOIIMBA — UMIIOPTHBIE.

Tem cambIM CO3/1ar0TCSl YCIOBUS ISl COKPALIEHUsI OTCTaBaHUSI POCCUMCKOM
IPOMBIIIUIEHHOCTH OT CBOUX 3apyO€KHBIX KOHKYPEHTOB.

HekoTopsIM npeanpusITHsIM yIaeTcs OCYIIECTBIATh 3PPEKTUBHYIO AEATENb-
HOCTb, TPOU3BOAUTH BBHICOKOKAYECTBEHHYIO OJEXKAY, MOJIb3YIOLIYIOCS CIPOCOM Y
HaceneHus. OqHO U3 TakuxX NpeanpusTuil — OTKPBITOE aKIMOHEPHOE 00ILECTBO
«bosplIeBAYKaY.

Ha ¢aOpuke npoBeneHo Texunyeckoe nepesoopysxenue. [Ipeanpusitue nepe-
OCHAILIEHO 10 BCEMY LIMKJTY TPOU3BOACTBA, HAUYMHAS C IOArOTOBKH TKaHEN U 3aKaH-
YrBas CKJIAJJOM TOTOBOM MPOAYKIIMH. Y CTAHOBJIEHO HOBelIee 000py0BaHUE Be-
nymmx ¢upm I'epmanuu, @panmuu, SAnonnu, [1IBeruu ¢ ucnonszoBanueMm 9BM.

['maBHas 1enb, €€ MUCCUSI — OOECIeueHUEe HACEJICHUs JICHIEBbIMU U Kayde-
CTBEHHBIMU TOBapaMHu HapOJHOTO MOTPEOICHHUS.

3a roAwl COTpYJIHHMUYECTBA C 3apyOekHbIMU Pupmamu (pabpuka mpuodpena
OMBIT BO BHEITHEAKOHOMHYECKOU JIEATEIbHOCTH, B PE3YJIbTaTEe YETO 3aMETHO U3Me-
HUJICSl YPOBEHb 3aKa30B, KOTOPBIE CTAJIM O0Jiee MPECTHKHBIMU U BBITOAHBIMU. [10-
CTOSIHHbIE KOHTAKThl C MHOCTPAHHBIMHU MapTHEPAMH MOMOTAIOT MPEANPUITHIO B
M3YYEHUHU U BBIOOpE 3apyOeKHBIX PHIHKOB CHIPhS, B MPUOOPETEHUN 3aMacHbIX Ya-
cTel M OBICTPOPACXOIyEMBIX MAaTepHUAJIOB JJ1s1 000pyAoBaHus (HaOpUKKU HETOCpe/I-
CTBEHHO y (pupM-ipon3BoaAuTENCH. 3a cueT paboThl HA 1aBAILYECKOM CBHIPbE, pery-
asipHoro u ObicTporo (7— 10 mHel ¢ MOMEHTa OTTPY3KH) MOCTYIUICHUS JICHET 3a
U3TOTOBJICHHBIN TOBAp MPEINPUATHIO YAAIOCh COXPAaHUTh OOBEMBI MPOU3BO/ICTBA
0e3 MpHUBJICUEHUS 3a€MHBIX CPEACTB, 00ECIEUNUTh CBOEBPEMEHHYIO BBIIUIATy HAJO-
rOB B OIOKETHI, PETyJIIPHYIO BBIIUIATY 3apIuiaThl. Bce 3TO MO3BOJISET COXpaHATh
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POM3BOAUTENBHBIM NOTEHIIUAN, 00ECIeunBaTh KOJJIEKTUB CTaOMIBHON paboToH,
CHIKaTh COLIMAJIbHYIO HaNpsKEHHOCTh Ha (oHE pacTyiied 6e3padoTHlbl B OT-
paciu. Pa3BuTre BHEIIHEOKOHOMMUYECKUX CBSI3€H NPENIpUATHS CLIOCOOCTBYET 00-
jee aKTUBHOW pab0Te Ha BHYTPEHHEM PBIHKE, 1a€T BO3MOKHOCTh IIOCTENIEHHO yBe-
JUYMBATh OOBEMBI IPOU3BOJCTBA COBPEMEHHOM, KAUECTBEHHOW M KpacuBOU
OJIEXKIbI.

Bonpocsr:

1) Kakyro cTpareruro pa3BuTHs JOKHO BRIOPATH IPEANPUATHE, YTOOBI 00ec-
NEYUTh KOHKYPEHTOCTIOCOOHOCTh M YCTOWYHBOE Pa3BUTHE?

2) Kakwue cTparerndyeckrie n3MEHEHHs HaJl0 PEKOMEHIOBATh PYKOBOJICTBY?

3) Ha ocHoBe npoBeneHHs aHaJIN3a KOHKYPEHIIUH, KaKyl0 CTPAaTEru4ecKyro
OM3HEC-MO/IENb BBl MOXKETE MPEITIOKUTH MPEATPUITUIO?

5. Keiic.

«Hopunbckuii HUKENb» OTJIaCUIl KOHLIETILUIO CTPATErMM KOMIIAHUU Ha OJu-
Yalme HecKoJbKo JieT. I1o cinoBam npencenarens npasienus «Hoprukens», cTpa-
Terusi KOMIaHUM BKJIIOYAET J[BA HAIIPABJICHUS Pa3BUTH: JUBEPCU]PUKAINIO, KOTO-
pasi O3BOJIUT M30€XaTh LUKIMYHOCTH MaTepUalIbHOIO MPOU3BOJCTBA, M 3aXBar
JIPYTUX CETMEHTOB PbIHKA METAJUIOB, KaK [IBETHBIX, TaK U YepHBIX. [Ianenue mupo-
BBIX 1I€H Ha OOJIBIIMHCTBO I[BETHBIX METAJJIOB UrpaeT Ha pyky «HopHukemnto», no-
CKOJIbKY MCYE3HYT KOHKYPEHTBI, Y KOTOPBIX CEOECTOMMOCTh MPOAYKIHH 3HAYU-
TEJIbHO BbIIIE. B TO € BpemMs B MHUPOBOW TOPHO-PYAHOM OTpACiIu UAET MpPO-
1ecc KoHcouaauuu, 1y « HopHukens ectb Bce IIaHChl CTaTh €€ eHTpoM. « HopHu-
KeJIb» IUIAHUPYET YBEIUYUTh [[pOM3BOJACTBO BCEX METAJIIOB U BBHITECHUTH KOHKY-
peHTOB Ha pblHKe. Tak, HamedyeHa pa3paboTka mectopoxaeHuss Hexutu B HoBoit
Kanenonuu (mpumepHo 50 ThIC. T HUKENA U 3,5 ThIC. T K0OanbTa exeroHo). IlepBblit
sTan paboT yke HauyaT U 3aiMeT okoso AByX JieT. [lo ganHeiM Argosy Minerals,
00111asi CTOMMOCTh TPOoeKTa cocTaBUT 0koJio 800 MuH. mosu1. He uckimodeHo Takxke,
yto A1 [loBbllIeHus KanuTanu3anuu OyIeT KyIUIEHO 30JI0TOPYAHOE MECTOPOXKIe-
nue Cyxoii Jlor B UpkyTckoit obmacTu.

«HopHuKenby» maHupyeT CKynaTrh U METaJULyprHUYECKUE aKTUBBI, TEXHOJIOTH-
YECKU yBSI3aHHBIE C TOPHOI00BIBAIOIINM Tpou3BoicTBOM (ExarepunOyprckuii 3a-
BOJI 0 00paboTKe IIBETHBIX MeTall JIOB U KpacHosipckuii 3aBO/1 IIBETHBIX METAIIJIOB).
Tewm Oosee 4To B 3TOM Cilydae MOKHO OyAET OCYIIECTBIIATh S3KCHOPT yxe He addu-
HaXa (IparMeTajijioB), a TOTOBOM MPOAYKLMH (FOBEIUPHBIX H3JEIHUM, TUIJIEH U3
VPUANS U TUIATUHBI, KATATU3aTOPHON CETKH, CTEKJIOIUIABUIIBHBIX alapaToB, CILia-
BOB, KOHTaKTOB U TIp.) U, I1aBHOE, 0€3 y4acTHsl MIOCPEIHHKA B JIULIE «AJIMa3I0BEIH-
PAKCHOPTa», KOTOPOMY IOJ0KEHO KOMUCCUOHHOE BO3HATPAXKICHHUE.

Bonpocsr:

1) Yto JIexKHT B OCHOBE aHAJIM3a CETMEHTOB phIHKa Komnanuu « Hopmiibckuii
HUKEIb»?

2) Kakue ycrnoBusi CONMAIBLHOTO U DKOHOMHYECKOTO XapakTepa JEIOBOM
CpeIlbl MOCTIOCOOCTBOBANIM MPEATNPUITHIO BEIOPATh CTPATETUIO TUBEPCUDUKAITIN?
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6.Keiic. /Iy1s1 ka)Kq0ro aBTOTPaHCIIOPTHOTO MPEANPUATUS OAHONW U3 BAKHEN-
HIMX 3a]1a4 SIBJISIETCS CHIDKEHHE ce0eCTOMMOCTH MEPEBO30K. 3HAUYUTEILHOE MECTO B
ce0EeCTOMMOCTH 3aHUMAIOT 3aTpaThl HA TEXHUYECKOE O0CITYKUBAHUE U PEMOHT MO-
JIBUKHOTO COCTaBa, Ha TOPIOYE-CMa30YHbIEC MaTEpUAIIbI.

Wpkyrckast aBro6a3a cBsizu (B JaHHOW CUTYyallMM paccMaTpUBAETCS TOJIBKO
OCHOBHOE TIpeAnpusThe aBTo0a3bl, 0e3 Gpuiamnanos B ropogax Oca u CiroasiHKa) sB-
JISIETCSL CAaMOCTOSATENbHBIM MOJpa3eieHueM YTpaBieHus: GpeaepanbHON MOYTOBOU
cBs3u MpkyTckoit o0mactu. ABT00a3a nmpeAcTaBiIsieT cOO0H KOMIUIEKCHOE TIPEIIPH-
ATHE, T. €. 3aHUMAETCS KaK BBIMOJHEHUEM MEPEBO30K, TaK U XpAHEHUEM, TEXHUYE-
CKUM OOCITY’)KMBaHUEM U PEMOHTOM TOABM)KHOTO COCTaBa.

[TepeBo3KkH, OCYIIECTBIISIEMbIEC TAHHBIM MPEINPUATHEM, ICTIATCS Ha JBA BUJIA
— MYHUIUIAJIbHBIEC (B OCHOBHOM IOYTOBBIE I'PY3bl) U KOMMEpPUECKUE (ITEpEeBO3Ka
TPY30B JJIsl YACTHBIX JIUI] U IPEATPUSITUI).

OcyniecTBIEHHE TUIATHBIX IMEPEBO30K CTAJIO MPAKTUKOBATHCS BCIEICTBUE
KpU3HUCa, CXBATUBIIIETO SKOHOMUKY CTPaHbI, U, B YaCTHOCTH, B pE3yJIbTATE HEIJIATE-
JKeH, OTCYTCTBUS JICHET B MYHUIIMITAJILHOM cdepe u JIp.

B 1ieoM 1mo aBTOTpaHCHOPTHOMY MPEANPUSATHIO HAOTIOAETCs CIEIyIoIIee
COOTHOIIIEHHE OTYETHBIX U IJIAHOBBIX 3HAUCHUI BaKHEUIIINX TTOKA3aTENEHN eATelb-
HOCTH:

* 00m1as cymMMa 3aTpat Ha MepeBO3KHU YBEINYUIach Ha ThIC. pyo.;

* HaOMIOJaeTCs Mepepacxo Mo CTaThaM — (POHJ OIUIATH TPY Ja, roproye-
CMa304YHbIE MaTepUalbl U Macia, TEXHUYECKOE 00CITy)KMBaHUE U PEMOHT, OOLIEXO0-
35IMCTBEHHBIE PACXO/IBL;

* OTHOCHUTEJIbHASI SKOHOMHMS IOCTUTHYTA MO CTaThsIM 3aTpaT - aMOpTU3aIus,
M3HOC Y PEMOHT IIIYH.

Ha ocHOBe pe3ynbTaToB aHaau3a MOXKHO CAENATh CIEAYIOLIME BEIBOABL: TJIaH
1o 00BEMY TPAHCIIOPTHHIX YCAYT (MYyHHUIIMTIAIbHBIE U KOMMEPUYECKHUE TEPEBO3KH)
nepeBbinoaHeH Ha 1,12%. Takke HaOMrO1a€TCS IEPEBHITIOTHEHHUE IJIaHA TI0 OT/ACITb-
HBIM TpymmaMm 1oxoA0B. [IpeoOnagaronryto posib B CTPYKType JA0X0JI0B 3aHUMAIOT
MOYaCOBBIE JI0XOJIbI OT MEPEBO30K, TAK KAK OHU MOJYyYE€HbI OT OCHOBHOW JEATEIb-
HOoCTU npennpusTus. [I[poune 10Xoabl MOJY4YEHBI OT Clla4yv MOMEIICHUN B apeHy,
PEMOHTA MMOCTOPOHHET0 TPAHCIIOPTA, PeaTU3aIMi ABTOMOOMIICH.

[Tnan mo oOGieit mpuosLIn nepesbinonHed Ha 13,2 1%. OcHOBHYO YacTh MpU-
OBLIM COCTAaBJIAET MPUOBLIb, TIOJYYEHHAs! OT MOYACOBBIX MepeBo30kK (bonee 90%),
poyYasi COCTABIISIET IECATYIO YACTh.

Takum 00pa3om, MpKyTCKas aBToOa3a CBSI3U MMOJIYYaeT J0XOJ MpEeUuMyIle-
CTBEHHO OT OCHOBHOT'O BUJIa AESATEIbHOCTH, a BEJIMYMHA MPOYUX JI0XOJIOB COCTaB-
nsiet 2,4%. [1nan mo BceM TEXHUKO-IKCIUTyaTallMOHHBIM U DKOHOMUYECKHUM MOKa3a-
TEJISIM BBITIOJTHEH U TIEPEBBITIONHEH, 3a UCKITFOUYEHHUEM T0Ka3aTesisi CIUCOYHOTO KO-
JndecTBa aBToMmoomield. OHUM U3 PE3epBOB YBEIMYCHHS MOIIHOCTeNH VpKyTCcKon
aBT00a3bl CBSI3U SIBISIETCSA PACIIUPEHUE CIHCOYHOTO KOJMYECTBA aBTOMOOMIICH.
Crnengyer OTMETHUTbH, YTO MPEANPHUITHE OOXOAUTCS COOCTBEHHBIMU (PMHAHCOBBIMH
pecypcamu, 4TO MOBBIIIAET YPOBEHb €70 ABTOHOMUU, HO HEFaTUBHO CKa3bIBAETCS Ha
MaHeBpeHHOCTU. CTeleHb U3HOMIEHHOCTH MapKa MOJBUKHOTO COCTaBa CIUIIKOM
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BBICOKA, TIO3TOMY HEOOXOJUM MOUCK Hambosee palnOHAIbHBIX U SKOHOMUYECKU
BBITOJIHBIX MTyTeH ero 0OHOBJICHUS.

B Takux ycnoBusix nepes MeHeIKepaMu NpeIpUsTUSL BOZHUKACT LEIbIA psij
npo0em, TpeOyromux 6e30TIaraTeIbHOT0 peleHus. JT1o:

* TIOUCK CPE/ICTB Ha OOHOBJICHUE MapKa MOJBUKHOTO COCTaBa, TaK KakK uepes
3 roga, MaKCUMYM 5 JIET, BBIMIOJHEHUE TPAHC MOPTHBIX 32/1a4 CTAHET HEBO3MOXKHBIM
13-3a KpaifHe! M3HOIIEHHOCTH aBTOMOOWIICH;

* BBIOOp IyTeH 00JIee pAllMOHAIBHOTO UCIIOJIB30BAaHUS TPOU3BOICTBEHHBIX U
aJIMUHUCTPATUBHO-XO03HCTBEHHBIX TUIOIIAICH MPEATIPHSITHS;

* OTIpeiesIeHre CIOCO00B MOBBIIIEHUS Y3PPEKTUBHOCTH NCIIOIB30BaHUS U pe-
MOHTa MOJIBUYKHOTO COCTaBa;

* BEIpaOOTKA CTPATETHH PA3BUTHSI IPEANPHUATHS B CHTyaIlUU KaK OOIETO KpH-
31ca, TaK ¥ CTa0MIIN3alud SKOHOMUKH CTPaHBbI;

* BeIsIBJICHUE Hanbosee 3pEeKTUBHBIX CITIOCOO0OB PabOThI C KIMEHTaMH (Map-
KETUHT'OBBIN MOJXO]).

3ananus:

1) Haiigure cTpaterndyeckoe perieHue mpooseM, chopMyInpoOBaHHBIX B CH-
TyaruH.

2) TIpoBenuTe MO3UITMOHHBIN aHAIN3 IPSANIPUITHS U OTIPEICTUTE CTPATETUIO
€ro pa3BUTHUSI.

7.Keiic. Orens «Conneunsli 0eper» B Kpeimy npunagnexan r-uy Ocra-
neHko. OH nposiBUiI ce0s KaK OMBITHBIM MEHEIKED, U OTEIb MOTYYUI XOPOUIYIO pe-
nytanuio. Cmepts OcTaneHko mocTaBuia MoJ yrpo3y Oynymiee orensa. PykoBoa-
CTBO JIEJIOM IIEPENUIO B pyKH ero 26-netHer aouepu — Okcane. Panee OkcaHna
OKOHYMJIA ABYXT'OJIMYHBIA KypC MOATOTOBKY B IIKOJE TOCTUHUYHOIO JIeNa.

Orens numen 25 craneH, 8§ U3 HUX ¢ BAHHAMH, 00€IeHHBIN 3a)1 Ha 60 JeJIoBeK,
3an Jy1st TopkecTB Ha 200 denoBek, oOmuii 6ap 11 OTAbIXa C BUOM Ha MOpe, 0ap
B [10/JIBAJIE M UTPOBYIO KOMHATY Uil AeTeil. OHa y3Hasa, 4To B IOCJIEHUE TOJIbI €0
HE pacUINpAIIOCh, @ MPUOBLIN pealbHO YMEHBIIMINCH.

PaccmotpeB ¢unancoBbie nokazarenu, Okcana ooHapyxwia, uyto B 2005 1.
00opoT oTenst 6buT uyTh OoJibie 80 ThIC. TOJLI.

Oxcane Obu10 sicHO, uyTO «CoJTHEUHbIN Oepery BbLKUBAJI 32 CUET penyTaluu U
KYXHH.

Tem He MeHee, 0TeNb BHYTPH U CHApYKH TpeOoBan oOHoBiieHHs. OKcaHa pe-
IIMJIa 00PAaTUTHCS B KOHCAIITUHIOBOE ar€HTCTBO 32 COBETOM.

ATEHTCTBO NPEIJIOKUIIO MPOBECTH HM3MEHEHUs: 17 chajbHBIX KOMHAT 0e3
BAHHBIX NMPeBpaTuTh B 10 KOMHAT ¢ BaHHBIMHU 3a 114TbIC. TOMIL.; KOCMETHYECKUI
PEMOHT OCTaBIIMXCA CHAJIEH U OOIIMX 3aJ0B CTOUJ OBl e1ie 55 ThIC. JOJII.; AOTMO-
HUTEIBHO NpPEyCMaTpUBalIach YCTAHOBKA CHCTEMBI LIEHTPAIBHOIO OTOIJIEHUS 3a
30 ThIC. HOJII.

CymMa BiioxeHui nokazanack Okcane mokupymomei. OHa ycnokounachk, Ko-
r7a y3Hajua, 4TO KOHCAJTUHTOBOE areHTCTBO, CKOPEE BCEro, OKa)XeT CyOCHIUIO B
36% ctoumoctu. Kpome toro, Oxcana oOHapy»Kuia, 4To ee OTell MOJIO0XKHII Ha CUeT
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B Oanke cBbiiie 20 ThIC. JOJUI. HA MoJaepHu3anuio orens. Tenepp OkcaHa J0JKHA
OblJ1a peluTh, KAKOW CTpaTernuecKuil IiaH oHa BeIOEpeT Ha Oyay1iee.

Bonpocsi:

1) Kakue pakTopbl CTpaTerHuecKoro aHajIn3a OKa3bIBAIOT BIMSHUC HA OTEITb
«ConHeunslit 0eper»?

2) Kakyro crpareruro MoxeT u30path oTenab « CoHEeUHbIN Oeperay Juist B3a-
HMMOJICVCTBUS C MPEANPUHUMATEILCKON cpe1oi?

C2. lesioBBIE HTPHI

HesoBas urpa «CrpaTtern4eckuii aHaJIM3 KOHKYPEHTOB

L]enb uepwvi, pa3BUTHE YIPABICHYECKNX KOMIIETEHIIUNA TPOBEAECHUS CTPATEr U~
YeCKOT0 aHaJIM3a KOHKYPEHTOB Ha IIpUMepe BbIOpaHHON KOMITaHUU. 3a/JaHUE MOYKET
BBITIOJIHATHCS B TPYIINAX MO 2—3 Yell.

3aoanue

B xone npoBeaeHust 3aHATHSI HEOOXOIUMO PEIIUTD CIIEIYIOIINE BOIIPOCHL:

1) BbIsIBIIEHHE OpraHU3AlMI-KOHKYPEHTOB, pa0OTAOIIMX Ha TaHHOM PBIHKE;

2) U3y4yeHre METO/IOB pealn3aluy MPOIyKIUNA OpraHnu3alii-KOHKYPEHTOB;

3) aHanu3 accOpTUMEHTA MPOU3BOJIMMON U peaiu3yeMOr MPOIyKLIUUA Opra-
HU3alUN-KOHKYPEHTOB;

4) onpeneneHue MOJIUTHKU LIEHOOOPA30BaHUS U YPOBHS LIEH HA MPOAYKIUIO
OpraHM3alUli-KOHKYPEHTOB;

5) aHaMM3 METOI0B MPOABUKEHUS U CTUMYJIMPOBAHUS MPOAAX OpraHU3aln-
SMHU-KOHKYPEHTaMH;

6) uccneaoBaHrue YPOBHS BOCTPEOOBAHHOCTU M YAOBJIETBOPEHHOCTH MOTpe-
ouTtenen MPOIyKIIUA OPTraHnu3aIii-KOHKYPEHTOB.

Pe3ynbpTaTel NIpUHATHS yIPABICHUYECKUX PEIICHUN BBIIIECIPUBEACHHBIX aHa-
JUTUYECKUX 3aj]ad PEKOMEH]IyeTCs 3aHOCUTh B COOTBETCTBYIOIINE TaOIMIIbI, IPE-
CTaBJICHHBIEC HUKE.

KonkypeHTsI Ballieil OpraHn3aium U UX XapaKTePUCTHKA

Opranuzauuu- | Buael Ypo- Mecto 1 MeToapl Ipo- | MeToasl CTUMYIU- | YPOBEHb YAOBIETBOPEH-

KOHKYPEHTBI NIPOJYK- | BEHb JBIDKCHUS TIPOIYKIIMK | POBAHMS IPOJAXK HOCTH HOTpeOuTenei n
LIHH LICHBI

A

b

B

OrneHnTe KOHKYPEHTOCIIOCOOHOCTh Balllel OpraHu3aliy U OCHOBHBIX KOHKY-
PEHTOB, UCIIOJIB3YsI MOJIENb 4P, KOTOopas mpencTaBisieT cOO0H CpaBHUTEILHbBIN aHa-
JIM3 TAaHHOM OPraHMU3alMU U €€ KOHKYPEHTOB 110 OCHOBHBIM JJIEMEHTaM KOMIUIEKCA
MAapKETHHTA.

Crparernueckuil aHajau3 MOYKHO ITPOBECTU C MOMOIIBIO JIUCTA OLIEHKU KOH-
KYpPEHTOCIIOCOOHOCTH, MpPEICTaBIeHHOM HWke. B nanHOW Qopme mnpuBoasTcs
HanOoJiee pacnpoOCTPAHEHHbIE MTOKA3aTeNl, XapaKTePU3yIOIIMe OCHOBHBIE TPYIIIIbI
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(bakTOpOB KOHKYPEHTOCITOCOOHOCTH. [Ipr 3TOM MOXHO TTpU HEOOXOIUMOCTH BHE-
CTH U3MEHEHUS B COBOKYITHOCTh MPUBEICHHBIX MMOKA3aTENe B COOTBETCTBUH C OCO-
OCHHOCTAMM MPOYKIIUU, KOTOPYIO IIPOM3BOJIUT U peau3yeT Balla opranusaius. B
Ipoliecce MPOBEJCHUS CTPATETHYECKOTO aHallM3a KaKIOMY IOKAa3aTest0 MOXKHO
JIaTh KOJMYECTBEHHYIO OIICHKY, HAIIpUMep, Mo MATHOaIbHOM 1iKane. Janee Heoo-
XOJJMMO CyMMHPOBATh OajuIbHbIE OLEHKH MO OTACJIbHBIM IpymmnaM (paKTopoB Mo-
nenu 4Pist onpeieNieHusl ypOBHSI KOHKYPEHTOCIIOCOOHOCTH Ballleil OpraHu3aiiu u
KaXXJI0r0 KOHKYPEHTA.

JIucT OlEHKHM KOHKYPEHTOCIOCOOHOCTH Ballleld OpraHu3allid U OCHOBHBIX
KOHKYPEHTOB

@DakKTOpbl KOHKYPEHTOCIIOCOOHOCTH Bama OcHoBHbIE
OpraHu3anus | KOHKYPEHTBI

A b B

Product:
— HAJIeXKHOCTb;
— PEMOHTONPUTOTHOCTb;
— MPECTU)K TOProBOU MAPKH;
— CTHJIb;
— rapaHTuiiHoe 00CIyKHUBaHUE;
— YHUKaJIbHOCTb JIONIOJHUTEIbHBIX YCIYT;
— LIMPOTa ACCOPTUMEHTA;
— CPOK CITY>KOBI

Price:
— OTIyCKHasd,
— PO3HHUYHAA;
— ICHOBBIC CKUJKH,
— YCJIOBUA U TOPAHOK pacHCTOB (npenonHaTa, KpeauT "

mp.)

Place:
— cTparerus cObITa;
— PErvoHbI COBITA;
— CTETIeHb 0XBAaTa PHIHKA;
— YHCJIO IUJIEPOB;
— YHCJIO TUCTPUOBIOTOPOB

Promotion:
— (OpPMBI pEKIIaMBbl;
— MecCTa pa3MeIIeHUs PeKIIaMbl;
— YacTOTa MOSBJICHUS PEKIIAMBI,
— ydJacTue B BBICTAaBKaXx;
— OIO/IKET pEeKIIaMBbl;
— JPYTHE CPeJICTBA CTUMYJIMPOBAHUS CObITA

Taxoke 3armoaHUTE TAOIMIIBI, OTOOpAXKAIOIIUE TPEUMYIIIECTBA U HEIOCTATKU
Ka)XJI0T0 KOHKYPEHTA, & TAK)KE BO3MOKHOCTH BallIE OPTaHU3ALMHU 110 OBBILIEHUIO
KOHKYPEHTOCIOCOOHOCTH.

Kon- | IlpeumymiectBa Henocrarku

Ky-
pEeHT
J

b
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B | |
Bo3moskHOCTH Baliei opraHu3amuy Mo MOBBIIICHHI0 KOHKYPEHTOCIIOCOOHO-

CTH
Kon- | Bamm Bo3mMoxHOCTH YTrpo3sl cO CTOPOHBI KOHKYPEHTOB (IIpH pe-
Ky- aJIM3ali BO3MOKHOCTH)
pEeHT
A
b
B

IIo pe3yijibTaTaM IIPOBCACHHOT'O aHAJIN3a HAIIUIIUTC BHIBOIBI.

Bbaok /1. 3apanus 11 KCNOJIb30BAHNUS B PAMKAX MPOMEKYTOYHOM aTTeCTALMH

. IlepedyeHb IK3aMEHALMOHHBIX BONPOCOB

1.CymHOCTh CTPaTErM4ecKOro MEHEA)KMEHTA

2. Cucrema CTpaTernuecKoro yupaBIeHUs

3. AHanu3 BHEIIHEN Cpebl OPraHU3aluN

4. Ananu3 BHyTpEHHEN CpPeAbl OPTaHU3ALNHT

S5.Muccus 1 1enu opraHu3auu

6. YCTaHOBJIEHUE LIEJIEN OpraHU3alun

7. OCHOBHBIE BUJbI CTPATErHil B cpepe CTPATErnuecKoro MEHEIKMEHTA
8. IlonsTHEe M BUABI KOHKYPEHTHBIX PEUMYILECTB

9. IlonsiTHE KOHKYpEeHTOCHIOCOOHOCTH (UpMbI. OCHOBHBIE TUIIBI KOHKYpPEHTHBIX
CTpaTerui

10. [IpyHUMIIBI 1 METOANYECKHE OCHOBBI (POPMHUPOBAHUS CTPATETUU
11.Buytpennue (HpaxTopsbl, ONMPEAEIISIONINe Pa3BUTHE CTPATETHN
12.CymiHocTh U (pakTOpbl KOHKYPEHTOCTIOCOOHOCTH M KOHKYPEHTHBIX
MPEUMYILECTB MPEAIPUITHS

13.MeTo/1bI O1IIeHKH KOHKYPEHTOCTIOCOOHOCTH MPEATIPUATHS
14.I1oka3aTenu OIIeHKA KOHKYPEHTOCTIOCOOHOCTH (PrUpMBI

15. BuosieHTHasA, aTUEHTHAs, SKCIJIEPEHTHAS] 1 KOMMYTaHTHasI
CTpaTeruu

16. Ctparernn MaTpuI] «TOBap — PIHOK», «POCT PbIHKA — JIOJISI PHIHKA»
17. Ctparernn no moaenu kKoHKypeHiuu M. [loptepa

18.IToaxoabl K BEIpaObOTKE (PYHKITMOHAILHON CTpAaTETUu
19.Coneprxanue v mopsIoK pa3padoTKH (PMHAHCOBOM CTpAaTETuu
20.Ctparerusi opraHu3allMOHHBIX U3MEHEHUN
21.1IpoayKTOBO-MapKETUHTOBBIE CTPATETUH

22 Ilporiecc pa3pabOTKu U peau3aiiy CTPATErHUYeCKUX PEIICHHIMI
23.ITonsiTHe M 0COOEHHOCTH MHHOBAIIMOHHOM CTPATErHH Pa3BUTHUS OpTaHU3AINH
24.®akTOophl, BAUSIONIME HA BOCIPUAITHE MOTPEOUTENIEM YPOBHS 1IEHBI
25.Tloctpoenre PyHKIIMOHATIBHBIX TIOJICUCTEM OU3HECa

26.Peanuzanus ctpateruu v nojayyeHue nHdopmManuu

27.CylHOCTh ¥ 3HAaYE€HHE MPOU3BOACTBEHHOW CTPATETUN
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28.Ctparerus ynpasjeHUs IEPCOHAIOM

29.CtpaTerusi BHEIIHEAKOHOMUYECKOU IESITENBbHOCTH

30.Bunbl GyHKIMOHAIBHBIX CTpaTEruil, pa3padaThiBa€MbIX B KOMMEPUYECKOM opra-
HU3alUU

31. Ilpu3naku ki1accupuUKALMY LIeJIeH U CTpaTeTui KOHKYPEHTOB.

32.Kakue mokazareiau NpUHSATO UCTIOIb30BaTh JJI OLIEHKU CHJIbI (ITO3UIIMHA B KOH-
KYPEHIMH) X039iCTBEHHBIX MOIpa3/IeJICHUN KOMIAaHUU?

33.0cHoBHBIE (haKTOPBI Cpebl KOCBEHHOIO BO3JIEUCTBHS U X 3HAYEHHE B CTpaTe-
TUYECKOM MEHEIKMEHTE

34.dyHKIMHU BBICIIETO PYKOBOJCTBA B paMKaxX CTPaTeTHYECKON IeSITEIbHOCTH
35.I1oHsATHE U OCHOBHBIE ATAIbI CTPATETMYECKOTO IJIAHUPOBAHUS

36.YUt0 npeacTaBiisitoT cO00M CHIIbHBIEC U ClIa0ble CTOPOHBI KOMITaHUU ?

37.Ha uyem oCHOBaH MaTPUYHBIN aHATU3 XO35IIICTBEHHOTO TOPTdes?

38.Ha3oBHUTE H3KOHOMHYECKHUE [TOKA3ATENH, XapaKTEPU3YIOIINE MOJOKEHHE KOMITa-
HUU B OTpaciu

39.Yt0 mpencTaBisieT cOO0H aHAIU3 CTPATErMUECKOr0 MOJI0KEHUS KOMIIaHUH?
40.Yro BKJIFOYAET B ce0s1 pEMHKUHUPHUHT OHM3HEC-TIPOIECCOB?

41.®axTophl, BIUSIOUINE HAa Pa3pabOTKy OM3HEC-MOeNN

42.MeTobl TO3UIIMOHHOTO aHAIU3a

43. CtpaTeruu MOAECpHU3ALNH NPEANPUITHS

44. Bunpl, ciocoObl, MEPOTIPUATHS MOAEPHHU3ALUHU TIPEANPUATHUS

45. Otnuume Npou3BOICTBEHHON MPOrpaMMbl IPeaNpusATUs oT nopTdens. Popmu-
pPOBaHUE CTPATETUU YEPE3 MPOEKTHI.

46. Cucrema npOn3BOACTBEHHOTO M CTPATETHUECKOTO IJIAHUPOBAHMUS A TEIBHO-
CTHU TIPEANPUSATUS

47. IlonsiTe M 3HAYEHUE POU3BOACTBEHHOTO IJIaHA IPEATIPUATHUS

48. [nanupoBanue pecypcoB npeanpustus (ERP)

49. KanengapHoe TUIaHUPOBAHUE U YIIPABICHUE HA MPEANPUITUIX

50. Ilpsimoe u obpaTHOE KajeHaapHoe mianupoBanue (rpaduk ['anTa)
52.CyniHocTh IPOU3BOJACTBEHHOTO NOTeHIMaIA. CTPYyKTypa U XapaKTEpUCTHKA
AJIEMEHTOB IPOU3BOJCTBEHHOIO MTOTEHIHAIA

53.3MepeHne BeIMYMHBI IPOU3BOACTBEHHOTO TOTEHIMAIA TPEATPUATHS

54 .Iloka3zaTenu oueHKH 3()pPEKTUBHOCTH UCTIOIB30BAHUS POU3BOACTBEHHOIO T10-
TEeHLHaa

55.Metonp! ynipaBieHus: GOPMUPOBAHUEM U UCIIOIB30BAHUEM MPOU3BOICTBEH-
HOTO NOTEHLIMAJIa TPEANPUATHS

Jucunmmaa «CTpaTernyeckuii MEHEDKMEHT» MPEAIOIIAraeT BBIITOJIHEHUE
KypCOBOM pabOThI JIsi CUCTEMATU3aIH, 3aKPEIJICHUS U yri1yOJIeHusl 3HaHU, yme-
HUW ¥ HABBIKOB, OOYYArOIINXCSI B IPEIMETHOM 0071aCTH TUCIIUTLTUHBI.

ATTecTanus o KypcoBoil paboTe IpOrU3BOAUTCS B BHJIC €€ 3alTUThI B PaMKax
IPOMEXKYTOUYHOTO KOHTPOJISI 00ydYaromuXxcsi Mo JAaHHON TUCIHHIUIMHE B 4 ceMecTpe
B IIEPUOJ] TEOPETUUECKOTO O0YUEHHUS.
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Temamuxka Kypcoevix pabom

CrpaTernueckuii aHaJlu3 CUJIbHBIX U CIIA0BIX CTOPOH (PUPMBI

Crparerndeckoe pa3BUTHE MIPEANPUATHS KaK (PaKTOp MOBBIIIEHUS KOHKYPEH-
TOCIIOCOOHOCTH

OCHOBHBIE CTaJIUU peaUu3alliu CTPATETUU

AHanu3 (pakTopoB, BIUSIOMIUX HA BEIOOP MUCCUH

busnec-mnan kak popma nmpencTaBieHns CTPATETUH PA3BUTHS TPEITPUATHUS

AHTUKpHU3UCHAS CTPATETUS IPEATPUSTHS

Crpateruu pa3pabOTK1 HOBBIX BUAOB MPOIYKIIHH

Crparterust muaepcTBa B CHUKCHUH U3/IEPXKEK MPOU3BOICTBA

Brusare knrodeBsix (hakTOPOB ycrexa Ha JUHAMUKY BHYTPEHHEH Cpelbl op-
raHu3aluu

AHanu3 OpraHu3alMOHHOM CTPYKTYpbl C MO3UIUHU peaTn3alliyd CTPATErvu
bupMbI

dopMUpOBaHUE KOHKYPEHTHBIX TPEUMYIIECTB MPEATPUITHS

AnanTanus MexaHu3Ma yIpaBieHUs] K U3MEHEHUSIM BHEIIIHEN CpeJibl

CoBepI1ICHCTBOBAHUE MEXAHM3MOB MOTHBALMM KaK OAMH M3 (paKTOpOB CTpareruye-
CKOT'O MEHEKMEHTA

MeTtoas! mopTheapHOro aHaIu3a TMBEPCUPUITIPOBAHHON OpraHU3aIIH

Cunepruyeckuit 5QPeKT B IPaKTHKE CTPATETUIECKOTO MEHEHKMEHTA

Yuet cuctembl 3)(PEKTUBHOCTH IEATEIHPHOCTH OpTraHU3alluu P pa3paboTke
(GYHKIIMOHATBLHOW CTPATETHH PA3BUTHS

CrpaTerus MapKeTHHTa KaK OJIMH U3 OCHOBHBIX BAPUAHTOB CTPATETUN PA3BH-
THUS TIPS ATPUSTHSI

OYHKIIMOHAIBHBIEC CTPATETUH PA3BUTHUS MPEAIPUITHS Yepe3 pa3paboTKy CH-
CTEMBbI cOaJTaHCUPOBAHHBIX MMOKA3aTeJeH NeITeIbHOCTH

Pa3paboTka u peanuzanusi CTpaTeTHYECKUX PEIICHU Ha OCHOBE (PYHKITHO-
HaJIbHBIX CTpaTeruu

[IpousBoacTBEeHHAs cTpaTerys PUPMbI B UBMEHSIONIUXCS YCTIOBUSX CPEIbI

Pa3zpaboTka QyHKIIMOHATIBHON CTpaTeTUu MPEANPUATHAS HA OCHOBE aHaN3a
pBIHKA

Oco0eHHOCTH peanu3aluy KaapoBOil CTpaTeTuu MpeANpUusThs

[IpakTrka WCTIOIB30BaHMs (PMHAHCOBOM CTPATETUH MIPEANPHUATHS B TIPOTHO-
3UPYEMBIX YCIIOBUSX PA3BUTHS

dopMHUpOBaHUE U PeaTU3alvs CTPATETH JOCTHKCHHSI TUACPCTBA CHIKEHUS
0 U3JIePKKaM

Pa3zpaboTka cTpaTeruu MHHOBAIIMOHHOTO PA3BUTHSI IPEIIPUSITHS

Ponp 6eHumMapKuHTa B KOHIICTITNHN CTPATETUYECKOTO MEHEPKMEHTA TIPEIITPH-
ATUS

NudopmarimoHHbie cUCTeMbl B 00ECTICUCHUH CTPATETHYECKOTO Pa3BUTHS OP-
raHu3aluu

AHanu3 cTpaTernuecKoro MoTeHIana mpeanpusTUs

SWOT-ananu3 kak HTHCTpYMEHT ()OPMHUPOBAHUS CTPATETUYECKUX abTEepPHA-
TUB
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VYpaBiieHre IpolecCOM CTPATETHUECKUX U3BMEHEHUN B OpraHu3aluu

PA3JAEJI 3. Onucanne nokasareseil 1 KpuTepueB OLCHUBAHUA KOMIIETCH UM
HA pa3jIMYHbIX ITanax ux (pOpMHUPOBaAHUS, ONMCAHUE IIKAJ OLeHUBAHUS

bannbHO-peldTHHrOBasE cuctema sIBIseTcsl 0a30BOM CHCTEMOM OIlEHHWBaHUS
c(hOpPMHUPOBAHHOCTH KOMIIETEHITUH O0YJAIOIINXCS OYHOU (POPMBI 00yUEHUSI.

HroroBas orneHka chOpMUPOBAHHOCTH KOMIIETEHITNN O0yJarOIIMXCS B PaM-
KaxX 0aJNIbHO-PEUTUHIOBOM CUCTEMBI OCYIIECTBIIACTCS B XOJ/I€ TEKYILETO KOHTPOJIS
YCTIEBAEMOCTH, MIPOMEKYTOYHOM aTTECTAIMU U OMPEEIIETCs KaKk CyMMa 0aslioB,
MOJIYYCHHBIX OOYYAIOIIMMHUCS B PE3YJIBTATE MMPOXOKIACHUS BCEX (POPM KOHTPOJIS.

Ornenka chOpMUPOBAHHOCTA KOMITETEHIIUN TIO JUCITUIUIMHE CKIIAILIBACTCS
13 ABYX COCTaBJISIONINX:

— TIepBas COCTaBJIAIONIAs — OIICHKA IIperojaBaTeiaeM CHOPMHUPOBAHHOCTH
KOMIICTEHIIUH B TEUCHHUE CEMECTPa B XOI€ TEKYIIIET0 KOHTPOJIS YCIIeBaeMOCTH (MakK-
cumyM 100 6amtoB). CTpyKTypa NepBOi COCTABISAIONICH ONPEASIAeTCsS TEXHOIOTH-
YeCKOM KapToil AUCHUILUIMHBI, KOTOpasl B Ha4aJie ceMecTpa JOBOJUTCS J0 CBEJCHUS
oOyyJarommxcs;

— BTOpasi COCTABJIAIONIAS — OIIEHKA CPOPMUPOBAHHOCTH KOMIIETEHIINI 00Y-
YaloIuXcs Ha 3K3aMeHe (MakcumyM — 30 OassoB).

JIJist CTyIEHTOB OYHO-320YHON M 3204HOM (DOpMBI 00yUEeHUSI TPUMEHSTCS 4-
OoampHas U 100-0anpHas MIKaNbl OLEHWBAHMS PE3YyJIbTATOB TEKYIIETO KOHTPOJIS
YCIEBAEMOCTH U MPOMEKYTOYHOM aTTeCcTallui 00yJaroIuXcsl.

YPOBHH 0CBOe- IIPOJABUHYTBII 0a30BbIi IIOPOTOBBIN YpO- | AONOPOTOBBIN
HHMS KOMIIeTeH- YpOBEHb YpOBEHb BEHb YpOBEHb
107071
100 — 6anabHas 8 u> 70 -84 51-69 0-50
mKaJjia
4 — danabHas «OTJINYHOY «XOpOILIO» «yZIOBJIETBOPU- | «HEYJIOBJIETBO-
IKaJIa TEIBHO» PHUTEIBHO»

IlIkaJia OLEHOK NPH TEKYIeM KOHTPOJIe YCIIeBaeMOCTH
10 Pa3JIMYHBIM IMOKA3ATEJIIM

COTIHUYHO»

IToka3aTenu oueHuBaHus chopmMupo- banabl Ouenka
BAHHOCTH KOMIIeTeHIIUH
Bormpocs! 11t ycTHOTO 00CY)ASHUS 0-10 «HEYIOBJIETBOPUTEIHHOY
«yIOBJIETBOPUTEIHHO
«XOPOIIIO»
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TectupoBanue

0-10 «HEYIOBJICTBOPUTEIHHOY
«YIOBIETBOPUTEIIEHOY
«XOPOIIOY

COTIIMIHOY

Brimonaenue IMPAKTUYCCKUX 3a,[[aHHfI

0-10 «HEYIOBJIETBOPUTEIHHOY
«yIOBIIETBOPUTEIILHOY
«XOPOIIOY

COTIIMYHOY

Pemenne curyanuii (3a1a4)

0-20 «HEYJOBIETBOPUTEIHHO)
«YIOBJICTBOPHTEIILHO
«XOPOIIO»

«OTJINYHOY

Pemenue ketica

0-20 «HEYJOBIETBOPUTEIHHOY
«YIOBJICTBOPHTEIILHO
«XOPOIIO

«OTJINYHOY

VYyacTtue B 1€J10BOM Urpe

0-20 «HEYJIOBIIETBOPHUTEIHHOY
«YIOBJICTBOPHTEIILHO
«XOPOIIO»

«OTJINYHOY

Boinonnenue u nydauyHas 3amura pe-

depata

0-10 «HEYJOBIIETBOPUTEIHHOY
«YIOBJICTBOPHTEIILHOY
«XOPOIIO»

«OTJINYHOY

CooTBeTcTBHE KPUTEPHEB OLICHUBAHNS YPOBHIO OCBOCHHUSI KOMIIETEH-
IHMH M0 TEKyLIeMY KOHTPOJII0 yCIIeBAeMOCTH

Baunbl Ouenka YpoBeHb 0CcBO- Kpurepun ouennBanus
eHUsl KoMIIe-
TeHI U
0-50 | «meynosneTBopH- | [lomoporossrit OOyuaromuiics He npuoOpes 3HAHUS, yMe-
TEJILHO» YPOBEHb HUS U HE BJIaJIeeT KOMIETEHIUSIMH B 00beMe,
3aKperIeHHOM paboyeil mporpaMMoil Juciu-
TUTHHBI

51-69 | «ymoBieTBOpH- [Toporossrii He menee 50% 3amanuii, moIekKaImx TEKy-
TEJILHO» YPOBEHb IIEMY KOHTPOJIIO YCIIEBAEMOCTH, BBITIOJTHEHBI

0€3 CyIIeCTBeHHBIX OIHMOOK
70-84 | «xoporo» bazoBeiii  ypo- | OOyuarommMcsi BBINOJIHEHO He MeHee 75%
BEHb 3aJJaHAH, TTOJUIeKANUX TEKYIEMY KOHTPOJIIO

yCIIeBAaeMOCTH, HIIM TIPH BBIMIOIHEHUU BCEX
33}13HHI71 )IOHYHIGHI)I HC3HAYUTCIIbHBIC
OImMOKY; 00yJaroIIUics MOKa3al BIaJCHUE
HaBbIKaMHU CUCTEMATHU3aAlINU MaTepI/IaJ'Ia 158
MPUMEHEHUS €ro NpU PELICHUH TMpaKTHde-
CKHX 3aHaHHI71; 3alaHUsI BBITIOJIHCHBI 663
OIINOOK

63




85-100 | «oTnu4HO» [TponBuHYTHII

YpOBEHb

100% 3amaHuii, NOJISKANIMX TEKYIIEMY
KOHTPOJTIO YCIIEBAEMOCTH, BBITIOJTHEHBI CaMO-
CTOSITENIPHO U B TpeOyeMoM oObeme; o0yua-
IOUIMIACS MPOSBISIET YMEeHHe 00001arh, cu-
CTEeMaTU3UPOBaTh MaTrepual W MPUMEHSThH
€ro MpH pPEIICHUM MPAKTHYECKUX 3aJIaHuM;
3aJJaHHS BHITIOJTHEHBI C TIOAPOOHBIMU MOSICHE-
HUSIMH U apTYMCHTHPOBAHHBIMHU BBIBOIAMH

IlIkaJia OLEHOK O MPOMEKYTOUYHOM aTTEeCTALUMN

HaumenoBanue ¢gopmbl mpoMe- Banabl Ounenka
JKYTOYHOH aTTeCcTaluu
OK3aMeH 0-30 | «HEyIOBIETBOPUTEIHHO»

«YHAOBJICTBOPUTCIIBHO»
«XOopouro»
«OTJIMYHO»

CooTBeTcTBHE KPpUTEPHEB OLICHUBAHMSI YPOBHIO OCBOCHMSI KOMIIETEH-
LU 110 IPOMEKYTOYHOM aTTeCTAMU 00Y4AIOIIMXCS

Kpurepun oneHuBanusi

OOyuvaromuiics He mpuoOpes 3HaHMs, yMe-
HUS U HE BJIaJIeeT KOMIIETEHIUSIMU B 00beMe,
3aKperIeHHOM paboueil mporpaMMoi JUCIy-
IUIMHBL; 00y4aroUHiics He CMOT OTBETHTh Ha
BOIIPOCHI

OOyuaromuiics 1aJl HEMOJIHbIE OTBETHI Ha BO-
MIPOCHI, C HEIOCTAaTOYHOM apryMeHTalueH,
IIPAKTUYECKHUE 3a7aHMsl BBIIIOJHEHBI HE ITOJI-
HOCTBIO, KOMIICTCHIIMHU, OCBAUBACMBIC B IIPO-
[ecce M3yYeHHUs AUCHUILTUHBI CHOPMHPO-
BaHbI HE B [TOJIHOM 00bEME.

Bbanabl Onenka YpoBeHb 0CBO-
eHUsl KoMIie-
TEeHINH
0-9 «HEYIOBIETBOPH- | JlOMOPOTOBBIiA
TEIILHOY YPOBEHb
10-16 | «ynoBaeTBOpHU- IToporosslii
TEJIBHO» YPOBEHb
17-23 | «xopouio» baszoBbiii  ypo-
BEHb

OOyuaromuiics B 11€710M IpuoOpes 3HaHUS U
YMEHUSI B paMKaxX OCBAaMBaeMbIX B IPOIIECCE
o0y4eHMsT TO JAUCLUIUIMHE KOMIIETEHIIHIA;
00ydJaroImMiCsT OTBETHWJI Ha BCE BOIPOCHI,
TOYHO JlaJl OMpeAeTeHUs U MOHATHS, HO 3a-
TPYAHSETCSI TIOATBEPAUTH TEOPETHUECKHE
MIOJIOKEHUST TMPAKTHUECKUMH TNIPUMEPaMU;
oOyuarouiics MoKaszaj XOpoIIue 3HaHus 10
MpeaMeTy, BiaJIeHue HaBbIKaMH CUCTEMaTH-
3allM¥ MaTepHaja M TOJHOCTHIO BBITIOIHUII
MPAKTUYECKHE 3aJaHUS.
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25-30 | «OoTAMYHOY» [TponBuHYTHII OO6yuatomuiicst mpuoOpen 3HaHUsI, YMEHUS U
YPOBCHB HAaBbIKHU B IIOJIHOM 06’beMe, 3aKpCIVICHHOM
paboueil mporpaMMoi TUCIMITINHBI; TEPMHU-
HOJIOTMYECKUI ammapar WCIOIb30BaH Ipa-
BWJIBHO; OTBETHI IOJIHBIC, OOCTOSATEIBHEIC,
APTrYMCHTHUPOBAHHBIC, TMOATBCPKIACHBI KOH-
KPETHBIMU IIPUMEpPaMU; O0OYUYaIONIHIACS TIPO-
ABIISICT yMeHUE 000011aTh, CHCTEMAaTU3UPO-
BaTh MaTepHal M BBITIOJIHIET MPAKTUYCCKHE
3a/laHus C MOAPOOHBIMU MOSICHCHHUSIMH U ap-
T'YMEHTHPOBAHHBIMHU BBIBOJIAMH.

PA3JIEJI 4. MeToan4ecKue MaTepUaJibl, ONpeaesionae nNpoueaypbl OneH-
BaHMsl 3HAHUI, yMEeHUIl, HABBIKOB, XapaKTePU3YOIIHNX 3Tanbl GopMuUpoBa-
HHUS KOMIIEeTeHI M

[Ipouenypa oueHMBaHUS — MOPSAAOK ACHCTBUM IIPU MOATOTOBKE M IPOBEJIE-
HUU aTTECTALMOHHBIX UCIBITAHUNA U (DOPMUPOBAHUH OLEHKH.

[Iponenypa mpomMeKyTOUYHOM aTTECTAUH TPOXOIUT B COOTBETCTBHH ¢ [10m0-
YKEHUEM O MPOMEKYTOUHOU aTTECTALMU 3HAHUM CTyAEHTOB U ydamuxcs I'YHX.

— ATTecTallMOHHBIE UCIBITAHMS IIPOBOASTCS MPENoAaBaTeiaeM (UiIu KOMUC-
cuell mpenogaBaTesiell — B cllydyae MOJYJIbHOW AUCLMILIMHBI), BELYIIUM JIEKIIHOH-
HBIE 3aHATHA 110 JAaHHOM JUCLMIUIMHE, WU IPENOJaBaTeNs MU, BEYILIMMHU IPAKTHU-
YecKHe U 1ad0opaTopHbIe 3aHATHS (KpOME YCTHOTO 3k3aMeHa). [IpucyrcTBue nmocto-
POHHMX JHMI] B XOJ€ MPOBEACHUS aTTECTAlMOHHBIX MCOBITAHUM O€3 pa3zpelieHust
pEKTOpa WJIK MPOPEKTOpa Mo yuyeOHOU paboTe HE JoIycKaeTcs (3a UCKIIOYCHUEM
pabOTHHUKOB YHUBEPCUTETA, BBIOJIHAIONINX KOHTPOJIUPYIOLUIME (PYHKIUUA B COOT-
BETCTBHH CO CBOMMHU JIOJDKHOCTHBIMU 00513aHHOCTSIMHU ). B citydae oTcyTCTBUSA BEy-
LIETO MPENOAABATENS ATTECTALMOHHBIE UCIIBITAHUS TIPOBOIATCS MPENOAABATEIIEM,
HA3HAYEHHBIM MMCbMEHHBIM PacCHOpsKEHUEM IO Kadeape (CTPYKTYpHOMY MOapas-
JIEJICHUIO).

— MHBanuapl ¥ JuUa ¢ OrPaHUYEHHBIMU BO3MOKHOCTSIMU 3/I0POBbsI, UMEIO-
1€ HapyLIEHNs ONIOPHO-IBUTATEIBHOTO aNapara, J10IyCKarTCs Ha aTTECTAllMOH-
HBIE UCIIBITAaHUS B CONIPOBOXKIECHUH ACCUCTEHTOB-COIIPOBOXKIAOIIUX.

— Bo Bpems arTecTallMOHHBIX HCIBITAaHUN OOy4YaroIIMecs MOTYT IOJIb30-
BaThCS MPOrPAMMOM JUCHHUIUIAHBI, & TAKXKE C pa3pELICHNs IPENOAABATENS CIIPABOY-
HOM ¥ HOPMATUBHOW JINTEPATYPOU, HENMPOTPAMMHUPYEMBIMU KAJIBKYJISITOPAMH.

— Bpems moAroToBKM OTBETA MPH cAave dK3aMeHa B YCTHOU (popme JOIKHO
cocTaBisATh He MeHee 40 MUHYT (TI0 JKEeJTaHUI0 00YYaroIIerocsi OTBET MOXKET ObITh
TOoCpovHbIM). Bpems otBeTa — He Oosiee 15 MUHYT.

— IIpu moaroToBke K yCTHOMY 9K3aMEHY 9K3aMEHYEMBbIN, KaK ITPABUJIO, BEIET
3aMKCH B JINCTE YCTHOT'O OTBETA, KOTOPBIH 3aTeM (IT0 OKOHYaHUH SK3aMEHa) CIaeTCs
DK3aMEHaTOopYy.

— Ilpu npoBeneHnH yCTHOTO HK3aMeHa 3K3aMEHALIMOHHBIN OUJIET BHIOMpAET
caM JK3aMEHYEMBbIN B CIIy4YallHOM ITOPSAIKE.
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— DK3aMeHaTopy NMPeAOCTaBIAETCS MPABO 3a/1aBaTh O0y4YaIOIIMMCS JOTOJI-
HUTEJIbHBIE BONPOCHI B PAMKax MPOrpaMMbl JUCLUIUIMHBI TEKYIEr0 CeMecTpa, a
TaKXe, IOMUMO TEOPETHYECKUX BOIPOCOB, AaBaTh 3a1a4l, KOTOPbIC U3y4alIUCh Ha
IIPAKTUYECKUX 3aHATHSIX.

— OlleHKa pe3yNnbTaToOB YCTHOTO aTTECTALlMOHHOIO UCIIBITAHUS OOBSIBIAETCSA
oOyuJaromumcs B IeHb ero mpoBeaeHus. [Ipu npoBeneHnu MMCbMEHHBIX aTTeCTallu-
OHHBIX HUCIBITAHUM WJIM KOMIIBIOTEPHOI'O TECTUPOBAHUSA — B JIEHb UX IPOBEACHUS
WIH HE TI03/IHEE CIIEAYIOIIEro pabo4ero JHs MOCIE UX IPOBEIACHHUS.

— Pe3ynbTarsl BBINOJHEHMS aTTECTAlMOHHBIX MCIIBITAHWM, IMPOBOJIMMBIX B
nUCbMEHHOHU (hopme, (hopMe UTOTOBOM KOHTPOJIBHOW PabOThI UM KOMIIBIOTEPHOTO
TECTUPOBAHUS, TOJIKHBI OBITh OOBSIBICHBI 00YYaIOIIMMCS U BBICTABJICHBI B 3a4ET-
Hbl€ KHWYKKH HE TI03/IHEE CIEAYIOIIEro pabodero JHs MOCie UX MPOBEACHNUS.

HroroBbiMu (hopmamMu KOHTPOJIS 110 JUCLUILIMHE siBisieTcs 3k3aMmeH (1Vce-
MecTp). B sK3aMeHalUMOHHBIN OWJIET BKIIIOUEHO JIBA TEOPETUYECKHUX BOIpOca U
MIPaKTUYECKOE 3aJlaHuEe, COOTBETCTBYIOIIHNE COAECPKAHUIO (POPMHUPYEMBIX KOMIIE-
TEHUUNA. DK3aMEH POBOJAUTCS B YCTHOM (popme. Ha oTBET u perienue 3aauu CTy-
neHty orBoautca 40 MUHYT. 3a OTBET HA TEOPETHYECKUE BOIPOCHI CTYAEHT MOKET
NOJIYYUTh MakcuMalibHO 20 0asioB, 3a pemeHue 3agauun 10 6amios.

Borpocsl 17151 yCTHOTO 00CYKIEHUS MO3BOJIIOT BKIIOYUTH 00YYaIOIIUXCS B
npoiiecc 00CYXKJIEHHs CITIOPHOTO BOMPOCa, MPOOJIEMbI U OLIEHUTh UX YMEHHE apry-

MCHTHUPOBATH CO6CTBCHHYIO TOYKY 3pCHUA.

MeToauKA OlIEHUBAHHUS OTBETOB HA YCTHBIC€ BOIIPOCHI

baJyibl Onenka Ilokazarenu Kpurepun

8-10 «otmuaHoy (1. TlomHOTa HaHHBIX OTBe-| [10JHO M apryMEHTHPOBAHO JTaHBI OTBETH]
TOB. 0 coziepkaHuIo 3ajanus. OOHapyX eHo Mo-

2. ApryMEeHTHPOBAaHHOCTh [HUMaHHE MaTepuana, MOXXEeT O0OOCHOBAThH

TAaHHBIX OTBETOB. CBOU CYXXJCHMs, NMPUMEHUTh 3HAHUSA HAa

3. [IpaBMIIBHOCTH  OTBETOB[IPAKTHKE, NPUBECTH HEOOXOAWMBIC TpPH-

Ha BOITPOCHI. Mepbl HE TOJBKO MO Y4eOHHKY, HO U caMo-

U T.1. CTOSITEIBHO  COCTaBJIEHHBIC. [I3moxkeHne

MaTepHaja nocjiae/10BaTeIbHO U MPaBUIIBHO.

6-7 «XOpOLLIO» CTyneHT naer OTBET, YJOBJIETBOPSAIOIINN

TEM JXK€ TpeOOBaHMSIM, YTO M Ul OLIEHKU
«COTJINYHOY, HO JlonycKaeT 1-2 ommoku, Ko-
TOPBIE CaM K€ UCIIPABIISIET.

3-5 «YIOBJIETBO- CrtyneHT oOHapy)XMBaeT 3HAHWE U MOHH-
PHUTEIBHO MaHHE OCHOBHBIX IOJIO)KEHUH AAHHOTO 3a-
aHus, HO:

1) u3naraer Marepuan HEMOJHO U AOIYyC-
KaeT HETOYHOCTH B OTPECICHUH MTOHATHHA
i GOPMYITHPOBKE TTPABUIL,

2) HE yMeeT JOCTaTOYHO TITyOOKO U Jl0Ka-
3aTeTbHO OOOCHOBAaTH CBOM CYXKIEHUS U
MMPUBECTU CBOU TTPUMEPHI;
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0-2

«HEYIOBIIC-
TBOPH-
TEJILHO»

3) wu3jaraer MaTepual HEMOCie0Ba-
TEJIHO U JIOIYCKAET OIINOKH.

CryneHT OOHapYyXHBaeT He3HaHUE OTBETA
Ha COOTBETCTBYIOILEE 3aJlaHHE, JIOIYCKAaeT
omMOKH B (OPMYJIMPOBKE OMpECICHUN 1
MPaBUJI, UCKAXKAIOIIME UX CMBICI, Oecropsi-
JIOYHO M HEYBEPCHHO H3JIaracT MaTepualr;
OTMEYAIOTCSl TaKH€ HEIOCTaTKU B TIOATO-
TOBKE CTYJICHTA, KOTOPBIC SIBIISIOTCSI CePh-
€3HBIM IPEMATCTBUEM K YCHEIIHOMY OBJIa-
JICHUIO MTOCTICTYIOIUM MaTEPUAJIOM.

Tectbl — 3TO cTaHHApTU3MPOBaHHAS (POpPMA KOHTPOJISA, HallpaBJiICHHAs Ha TIPO-
BEPKY BJIAJICHUS TEPMUHOJIOTUUYECKIM aIiapaToM, COBPEMEHHBIMU HH(POPMAITUOH-
HBIMU TEXHOJIOTHUSIMU U KOHKPETHBIMH 3HAHUSAMM IO JUCHUIUIMHE. TECT COCTOUT U3
HEOOJIBILIOTO KOJMYECTBA AJIEMEHTAPHBIX 3a]1a4; MOXKET IMPEIOCTABIATH BO3MOX-
HOCTb BbIOOpPA U3 NIEPEYHS OTBETOB; 3aHUMAET YacTh yueOHoro 3ausaTtus (10-30 mu-
HYT); IpaBWIbHbIE PEHICHUs pa3OMparoTCsl Ha TOM K€ WM CIEIYIOIIEM 3aHSATUH;
4acTOTa TECTUPOBAHUS OINPEAEIACTCS MPEIOIaBATEIIEM.

MeToauKA OlIECHUBAHNUS BbINIOJTHEHHUS TECTOB

Banasl

Onenka

Iloka3zaTeau

Kpurepun

8-10

«OTJIMYHO»

1. IToaHoTa  BBEITOJHEHHUS
TECTOBBIX 3aJITaHUH.
2. CBOEBpEMEHHOCTh
TOJTHCHUS.

BbI-|

«XOopouIo»

3. [IpaBUIBHOCTE OTBETOB
Ha BOITPOCHI TECTOB.

4. CaMOCTOSITENNHOCTh Te-
CTUPOBAHMUSI.

U T.1.

3-5

«YAOBIIETBO-
PUTEIBHO»

BrinosneHo 85 % 3amaHuil npeajioXKeHHOTO
TECTa, B 3aJaHUSX OTKPBLITOTO THIIA JaH MOJI-
HbIi1, pa3BEPHYTHII OTBET HAa MOCTaBJICHHBIN
BOIIPOC.

Brinmonneno 70 % 3amaHuil npeajioKeHHOTO
TECTa, B 3aJaHUAX OTKPBITOrO TUIIA JIaH MOJI-
HBIM, Pa3BEPHYTHIM OTBET HA MOCTABJICHHBIN
BOIIPOC; OJIHAKO OBUTH JOIYIICHBI HETOYHO-
CTU B ONPENCIICHUU I[OHATUH, TEPMUHOB U

Ap.

0-2

«HEYIOBIIE-
TBOpH-
TEIILHO»

BrinonneHo 54 % 3amaHuil npeajioKeHHOTO
TECTa, B 3aJaHUSIX OTKPBITOTO THIIA JaH HE-
MOJIHBIM OTBET HA TMOCTABICHHBIA BOIPOC, B
OTBETE€ HE MPHUCYTCTBYIOT JOKa3aTEIbHbIC
[IPUMEPBHI, TEKCT CO CTUIMCTUYECKUMHU U Op-
(dborpaduaeckumu ommOKamu.

BrinmonneHo 53 % 3amaHuil npeajioKeHHOTO
TECTa, HAa MTOCTABIICHHBIE BOMPOCHI OTBET OT-
CYTCTBYET WJIM HETOJHBIN, TOMYIIEHBI CYIIEe-
CTBEHHBIE OIMMOKH B TEOPETUUYECKOM Mare-

rasue (TepMUHAX, TOHITHUSX).

Pa360p KOHKpETHBIX CUTYaIlni (3a/1a4) MPEACTaBISET COOO0M OMTMCAaHUE CUTY-
aIuu, KOTOPYIO HAJIO PEIUTh, OTBETUB HA BOIIPOCHI, HOCSIINE MTPOOJIEMHBIN XapaK-
Tep, ¥ (W) BBIIOJIHUTH 3aaHUs1, KOTOPbIE JEMOHCTPUPYIOT AEHCTBEHHOCTh 3Ha-

HHU.
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MeToanka onleHUBAHUS PellleHUsl CUTyaluii/3axa4

banabl | Ounenka IMoka3zarenu Kpurepun

18-20 |«otmuunO» (1. [TomHOTA pemeHusi cu-(OCHOBHBIE TPEOOBAHUS K PEIICHUIO CUTya-
Tayiuii/3amaay. [[Mii/3a1a4  BBIIOJHEHBI. [IpogemMoHCTpUpO-
2. CBOEBPEMEHHOCTh BBI-BaHbl yYMEHHE AaHAIM3HPOBATH CUTYAIMIO M
MIOJTHCHUSI. HAXOJUTh ONTHUMAIBHOE KOJIMYECTBO peIle-
3. [IpaBUIBHOCTH OTBETOBHUM, YMEHHE pabOTaTh ¢ MH(OpMAaIHeid, B TOM|
Ha BOIIPOCHI. qrCcIie YMEHHUE 3aTpe0OBaTh JIOTIOHUTEILHYIO
U T.1. H(pOpMAIIHMIO, HEOOXOIUMYIO Uil YTOUHEHHS

CUTyalliy, HAaBBIKM YETKOTO M TOYHOI'O H3JI0-
PKEHHSI COOCTBEHHOM TOYKH 3pEHHSI B yCTHOU U
NUCbMEHHOU (opme, yOeauTenbHOro OTCTau-
BaHUs CBOEH TOUKHU 3PECHUSL.

16-17 | «xopomio» OcHOBHBIE TpeOOBaHUS K pPEIICHUIO CUTYa-
[[Uii/3a1a9 BBIMIOJTHCHBI, HO TIPH 3TOM JIOMY-
[ICHBI HeJI04eThl. B yacTHOCTH, HEIOCTATOYHO
PACKPBITHI HABBIKU KPUTHIECKOTO OIICHUBAHHUS
pa3IMYHBIX TOYEK 3PEHHSI, OCYIIIECTBICHUE Ca-
MOAHAJIN3a, CAMOKOHTPOJISI W CaMOOIICHKH,
KpEaTUBHOCTH, HECTaHAAPTHOCTU Mpeasiarae-
MBIX PEHICHUM.

13-15 | «ynosie- VMeroTcs CyliecTBeHHbIE OTCTYIIEHUS OT pe-
TBOPH- [ICHUSI CUTYyaluii/3amaq. B yacTHOCTH OTCYT-
TEILHOY CTBYIOT HaBBIKM U YMEHHUSI MOJIEINPOBAThH pe-

LICHUS B COOTBETCTBUH C 3aJaHUEM, IIPEACTAB-
JISITh Pa3IM4Hble NOIXO0/bI K pa3paboTKe IJa-
HOB JICCTBUM, OPUEHTUPOBAHHBIX HA KOHEY-
HBIN pEe3yJbTar.

0-12  |«ueymosie- Cutyanusi/3agada He pelieHa, oOHapy)KHBa-
TBOPH- eTCsl CYILIECTBEHHOE HEMOHMMaHNE MPOOIEeMBI.
TEIILHOY

PabGortas Haj pemnieHueM keiica, oOydaromuiicss nmpuoopeTaeT npodeccuo-
HaJIbHBIC 3HAHUS, YMCHHUSI, HABBIKY B PE3YJIbTaTe aKTUBHOU TBOPUYECKOH padoThl. OH
CaMOCTOSITENTEHO (POPMYIIMPYET LIEeTH, HAXOAUT U coOMpaeT pa3nuyHyo nHpopMa-
10, aHAJTM3UPYET €€, BBIIBUTACT TUIOTE3bI, UIICT BAPUAHTHI PEIICHUS TTPOOIEMBI,
bopMyIHpPYET BBIBOIBI, 000CHOBBIBACT ONTUMAIILHOE PEIICHUE CUTYAITHH.

MeToauka OLeHMBAHUSA PelICHUs Kelca

Bamnbr | Ouenka | Ilokasaresan Kpurepun

18-20 |«otnmuno»(l. TlomHOTa pe- |OCHOBHBIE TPEOOBAHUS K PEIICHUIO Keiica BBITION-
[ICHUs Kelic-3a- [HeHBI. [IpoieMOHCTpUpOBaHb YMEHHE aHATU3UPOBATh
nau. CUTYaIlMIO0 U HAXOAWTh ONTHUMAaIbHOE KOJIMYECTBa pe-
2. CBOeBpeMeH- [ICHWH, yMEHHE padoTaTh ¢ HHPOPMAIUEH, B TOM
HOCTB BBIIIOJIHE- [YUCIIE YMEHHE 3aTpe0OBaTh JOMOIHUTENbHYIO HH(OP-
HUSI. MAaIHO0, HEOOXOIUMYIO JUIsSl YTOUHEHHSI CUTYAIHH,
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3. IlpaBuis-
HOCTH OTBETOB
Ha BOITPOCHI.

16-17

«XOpOoUIo»

4. U T.I.

13-15

«yHOBJIE-
TBOPHU-
TEJIBLHO

0-12

«HEYIO-
BJICTBOPH-
TEJIHLHO

HABBIKM Y€TKOT'O U TOYHOT'O U3JI0’KEHUSI COOCTBEHHOU
TOYKH 3PEHHUS B YCTHOM M MUCbMEHHOU (opme, yoeau-
TEJIBHOTIO OTCTAMBAHUS CBOEH TOUKH 3PEHUS;

OcHoBHBIE TPeOOBaHUS K PEIICHUIO Keiica BBIOJI-
HEHBI, HO [IPU 3TOM JIOMYIIEHbI He104eThl. B yacTHo-
CTH, HEJOCTaTOUYHO PACKPBITHI HABBIKU KPUTHUECKOTO
OIICHUBAHUSI PA3JIMYHBIX TOUEK 3PEHUs, OCYIIECTBIIE-
HUE CaMOaHaJIN3a, CAMOKOHTPOJIS U CAMOOIICHKH, Kpe-
ATUBHOCTHU, HECTAHAAPTHOCTHU MIPEAiaraeMbIX peliie-
HU

IMEIOTCS CyIIECTBEHHBIE OTCTYILICHUS OT PELLICHUS
Kelica. B 4acTHOCTH OTCYTCTBYIOT HaBBIKH YMEHHMSI MO-
N1€JIMPOBATh PELICHUS B COOTBETCTBUU C 33JIaHUEM,
[IPE/ICTABIIATh Pa3InYHbIE TOIXO/bI K pa3paboTKe Iu1a-
HOB JICCTBUI, OPUEHTUPOBAHHBIX Ha KOHEYHBIN pe-
3yJIbTAT

3anaua Keiica He pacKpbITa, OOHAPYKUBACTCS CYIIC-
CTBEHHOE HEITOHMMAaHHE IIPOOJIEMBI

JlenoBble Urpbl, pa3pabOTaHHBIE HA KOHKPETHBIX CUTYallUsiX, BBOAAT oOyua-
foiuxcs B chepy npodhecCruoHanbHOU NeATEIbHOCTH, SBISISICH MOIIIHBIM CTUMYJIOM
aKTUBHM3aLMH CAMOCTOSITENBHOW pabOTHl MO MPUOOPETEHUIO MPOPECCUOHATBHBIX
3HAHMI M HaBBIKOB, a TAK)KE CIIOCOOHOCTH pelaTh HECTaHAApTHbIE Mpodeccuo-
HaJbHBIC 33/1a4H.

NuTepakTBHOE B3aMMOJCUCTBHE MPOUCXOJUT B MPOILECCE BCEU AEIOBOM
UTPBI, TAK KaK PEIICHHS TPUHUMAIOTCS TPEUMYIIECTBEHHO KOJIEKTUBHO. [Ipn 3TOM
KaXKbIH peIIaeT CBOIO OTAENIbHYIO 3a/1a4y B COOTBETCTBUU CO CBOEH POIIbIO U (PyHK-
nueil. O6yyaronyecst MpUOOPETAIOT COLMATbHBIE HABBIKU, PA3BUBAIOT KOMMYHHKa-
TUBHBIE CIIOCOOHOCTH, KPUTHUECKOE MBIIIJICHHUE, JUIsl IPUHATHUS IPO(ECCUOHATIBHO
IPaMOTHBIX PELICHUM.

MeToanka OneHUBAHUS Pe3yJIbTATOB YUACTHUS B 1€JI0BOIl UTpe

banasl | Ouenka IHokazarenu Kpurepun
18-20 |«ormuaHON®|1. [TotHOTA BBITIONIHE- (OOYYAIONIHIICS SICHO TIPECTABIISIET ceOe POITh
HUS 3a/IaHU JIEJIOBOW [y4aCTHHMKA UTPBI, TIPE/JIaracT ajlbTePHATUBHBIC
UTPBL. BAPUAHTHI PEILICHUN, BKIIFOYAETCS B IIPOLIECC MO-
2.CBOEBPEMEHHOCTh  |[IEIUPOBAHUS JESTEIBHOCTH, B3aUMOJICHCTBYET C
BBIITOJIHEHUS 3aJJaHUI [[IMPOKUM KPYTrOM yYaCTHHKOB.
16-17 | «xoporoy [ACTOBOI HIPBL. OOyuaromuiicst SICHO BUIUT CBOIO POJIb B UTPE,

3.I1paBUITBHOCTB OTBE- |HO He pacIIMPSET 30HY AEATEIBHOCTH, H30eraeT

TOB Ha BOIIPOCHI.

4.1 T.1.

KOH(l)J'H/IKTOB 1 OMOLMOHAJIIBHOT'O HAITPSXKCHUA,
3AMBIKACTCA HAa Y3KOM HaIIpaBJICHUU B pa3jiny-
HBIX BUJaX JCATCIIbHOCTH.
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13-15

«yHOBJIE-
TBOPHU-
TEJILHO»

OOyuaromuiicst He y9acTBYET B KOJUICKTUBHOM
BEIPA0OTKE PEIICHUN YyYaCTHUKAMH UTPBI, AETAeT
OIIMOKY B IPUHATUU PELICHUH, BeeT ce0sl He1o-

0-12

«HEYI0-
BJICTBOPH-
TEJIHLHO

CTATOYHO 3TUYHO IO OTHOIICHHIO K IPYTI'UM
yY4aCTHHUKaM ,HCJ'IOBOfI HI'PLBI.

OOyuaromumiicsi He *KellaeT y4acTBOBATh B JIEJIO-
BOI1 UTpe, HE yMeeT BCTYNAaTh B KOMMYHHKAIIHIO,
BeIeT ce0sl HEATUYHO 110 OTHOIICHUIO K APYTHM
Y4aCTHUKAM UTPHI.

[ToaroroBka pedepara — myObIuYHOE COOOIICHHE, MPEACTABIAIONIEE COOOU
pPa3BEpPHYTOE U3JI0KECHUE OTpeIeNICHHON TeMbl. PedepaTt MokeT ObITh IIpeCTaBIICH
pa3IMYHBIMKM YYaCTHUKAMU TMpoliecca 00yueHus: mpernojiaBareneM (JIEKTOpoMm, KO-
OpAMHATOPOM U T.1I.), IPUTIIAIIEHHBIM YKCIIEPTOM, O0YHAIOIIUMCS, TPYIIION 00yya-
foumxcs. JJokiaaaumk roTOBUT Bce HEOOXOAMMbIE MaTepHalibl (TEKCT JOKIIaja, Wil-
JrOCTpauuu u T.A4.). [Ipyn ouHOM 00y4eHUH JOKJIaJUUK 3HAKOMHUT OOY4YaroluXcsl ¢
MaTepuagamMH JT0KIaa B ayJUTOPHH.

MeToauka oneHMBAaHUSA BbINOJHEeHUs pedepara

Banasl

Onenka

IToxa3zaTenn

Kpurepun

8-10

«OTJIMYHO»

1. ITonHOTa BBIMOJHEHUS
pedepara.

2. CBOEBpPEMEHHOCTD BbI-
MTOJTHCHHMS.

3. IIpaBUIBHOCTH
TOB Ha BOIIPOCHI.
4. 1 T.1.

OTBC-

6-7

«XOPOLIOY»

«yIIOBIIE-
TBOPH-
TEIBHO»

«HEYJIOBJIE-
TBOPH-
TEIILHO»

BrImoHeHs! Bce TpeOOBaHMSI K HATMCAHUIO U 3a-
muTe pedepara: o6o3HaUeHa npodeMa u 060c-
HOBaHa €€ aKTyaJbHOCTb, CICJIAH KPAaTKUM aHa-
JTM3 pa3IMYHBIX TOYEK 3PEHUS Ha paccMaTpuBac-
MYIO TIpOOJIEMY U JIOTHYHO HM3JI0’KE€HA COOCTBEH-
Hasl O3ULMA, cOPMYyTUPOBAHBI BBHIBOJIBI, TEMA
pacKpbiTa TOJHOCTBIO, BBIIEpKaH 00BEM, cCo-
Omto7ieHbl TpeOoBaHUS K BHEIIHeMY odopmiie-
HUIO, JTAHBI MPAaBHJIBHBIE OTBETHI Ha JOTMOJHH-
TEJIbHBIE BONIPOCHI.

OcHoBHBIE TpeOOBaHUS K pedepaTy U ero 3aiure
BBITIOJTHEHBI, HO IIPU 3TOM JIOTTYIIICHBI HETOYETHI.
B 4acTHOCTH, MMEIOTCSI HETOYHOCTH B H3JIOXKE-
HUM MaTepuala; OTCYTCTBYET JIOTHYECKasi Tocie-
NIOBaTEJIbHOCTh B CYXK/ICHHUSX; HE BBIIACPKaH
00beM pedepaTa; UMEIOTCS YIyIIEeHUs B 0popM-
JICHUM;, Ha JOMOJHUTEIbHBIC BOMPOCHI MPH 3a-
IIMTE JaHBI HETIOJHBIC OTBETHI.

MeroTcsl CylecTBEHHbIE OTCTYIUIEHUS OT Tpe-
O6oBaHMii Kk pedepupoBanuto. B yacTHOCTH: Tema
OCBeIlleHa JIUIIb YaCTHYHO; TOMYIIEHbI (haKThye-
CKHE OIIMOKH B CO/IepKaHUM pedepara Ui npu
OTBETE Ha JIONOJHUTENIbHBIE BOIIPOCHI.

Tema pedepara He packpbiTa, OOHApYKUBAETCS
CYIIECTBEHHOE HETOHUMAaHUE MPOOJIEMBI.

70




KypcoBas pabora — HeoThemiieMasi 4acThb y4eOHOTO Mpolecca B BbICIIEM
yueOHOM 3aBeneHnu. Ee CyTh — OCBOCHHE CTYJEHTOM HABBIKOB CAMOCTOSTEIHHOU
paboThI 110 U3YUYEHUIO 33JJaHHOM TE€Mbl. DJIEMEHT UCCIIEOBAHUS — HEOTheMJIeMasl
4acTh KypCOBOM pabOThI, HalleJIEHHAs! HA Pa3BUTHUS HABBIKOB HAXO/IUTh HYKHYIO MH-
(dopManuio U3 pa3IMuHbIX UICTOYHHUKOB.

KypcoBas pabota, kak paBUI0, BKJIIOYAET TEOPETUUECKYIO YaCTh — HU3JIO0-
KEHHE MO3ULUI U MOJIX0J0B, CIOKHUBIIMXCSA B HAYKE IO U3y4aeMOMY BOIIPOCY, U
AHAIMTHYECKYIO (ITPAKTUYECKYI0 YacTh) — COAEPIKALIYI0 aHajiu3 MpoOJeMbl Ha
npuMepe KOHKPETHOW CUTyalnu (Ha IpUMEPEe TIPEIPUSITHS).

KypcoBas paboTta B 00s13aT€IbHOM MOPSKE COAEPKUT OrJIaBiieHue (conep-
KaHHe), BBEACHHUE, TEOPETUUCCKUE Pa3/IeNbl, MPAKTUUECKUE Pa3/ieiibl, B KOTOPO
CTYACHT OTpaXaeT MPOEKT PEIICHUsI paccCMaTpUBAEMON MPOOJIEMbl, 3aKIIOUCHNUE,
CIIUCOK JINTEPaTypPhl, U MPUIIOKEHUS 110 HeoOoxoaumocT. O0beM KypCcOBOM pabOThI
MOJKET BapbHUpPOBATHCS.

MeToauka oueHUBaHUS KYPCOBBIX padoT

Ouenka Iloka3zarenu Kpurepun

«OT- 1. TlomHoTa BBHIMONHE- | BO BBEJACHWM MPUBOAUTCS 0OOCHOBAHHME BHIOOpA KOH-

JIMYIHO»

«X0-
pOIIO»

HUS KypCOBO pabOTHI.
2. CBOEBpEMEHHOCTh
BBIIOJIHEHUSI KYPCOBOTO
paboTHLI.

3. Odopmnenue Kypco-
BOH pa0OoTHI.

4. Pe3ynbpTarel, TMONY-
YCHHBIC aBTOPOM KYpPCO-
BOI paboTHI.

U T.JI.

KpPETHOI TEeMbI, MOJHOCTBIO PACKpHITA €€ aKTyallb-
HOCTB, YETKO ONPEAETCHBl M IPAMOTHO ITOCTABJICHBI
3a/la4yM ¥ eI KypcoBoil paboTsl. OcCHOBHAs 4acTh pa-
00TBHl AEMOHCTPHPYET OOJBIIOE KOJIUYECTBO MPOYH-
TaHHBIX aBTOPOM paboT. B Heil conepkarcs OCHOBHBIE
TEPMUHBI, U OHU a/IEKBATHO MCIOJIB30BaHbl. Kputnye-
CKU OIIEHEHBl UCTOYHUKHU: BCS HeoOxoaumasi uHpOp-
MaIysi TPOAHAIN3UPOBAHA, BBIWICHEHA, JIOTHYECKU
CTpyKTypupoBaHa. [IpucyTcTBYyIOT BHIBOABI U TPAMOT-
HbIe 0000mmeHus. B 3aKiroueHnn caeiladbl JJOTMYHBIE
BBIBO/IbI, 8 COOCTBEHHOE OTHOIIIEHUE BBIPAYKEHO YETKO.
ABTOp KypcoBOH paOOTBl I'PaMOTHO JEMOHCTPHUPYET
OCO3HaHME BO3MOXKHOCTH NMPHUMEHEHUS UCCIETyeMBbIX
TEOpHii, METOZI0B Ha mpakTuke. [Ipunoxenue conep-
KHT IATATHI ¥ TAOJIHIIBI, WIUTFOCTPAIMN ¥ AT PAMMBI.
KypcoBas pabora HamucaHa B CTUJIE aKaJeMHYECKOTO
MUChMa (MCTIOIH30BAaH HAYIHBIN CTHITh N3JI0KESHHUS Ma-
Tepuana.) ABTOpP aaeKBAaTHO MPUMEHST TEPMHUHOIIO-
THI0, IPaBWIbHO opopMuil ccbuiku. Odopmiienue pa-
0O0THI COOTBETCTBYET TpeOoBaHMsIM, Oubmuorpadwus,
MPUIIOKEHU OQOPMIICHBI Ha OTJIMYHOM YpOBHE.
O06beM paboThl COOTBETCTBYET TPEOOBAHHMSIM.
[Tomy4yeHHbIE Pe3yIbTATHI TOTHOCTHIO COOTBETCTBYIOT
MOCTaBJICHHOW 1eNH (11edb paboThl JOCTUTHYTA I10JI-
HOCTBI0). [IpoBe/ieH neTampHBIA aHANHU3 aJIeKBAaTHBIX
HMCTOYHUKOB, BBIBOJIBI CAMOCTOSITENILHBI U apTyMEHTH-
POBaHBI.

Bo BBemeHHHM COIEPKHUTCS HEKOTOpas HEYETKOCTh
(dhopmynupoBok. B 0ocHOBHOH "acTu paboThI HE BCeria
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«yZHoBJIE-
TBOPHU-
TEIILHO»

MPOBOMTCSI KPUTUYCCKHI aHAIN3, OTCYTCTBYET aB-
TOPCKOE OTHOIIICHUE K U3yUeHHOMY MaTepuaiy. B 3a-
KJIFOUCHUH HEaJeKBAaTHO HCIOJb30BaHA TEPMHUHOJIO-
rust, HaOJIF0aeTCsl HE3HAYUTEIbHBIC OTUOKH B CTHIIC,
MHOTHE IMUTAThl TPAMOTHO O(QOpMIICHBL. JlomyIieHbI
HE3HAYUTENIbHBIC HETOYHOCTH B 0popMIIeHUN OMOIIHO-
rpaduu, MPUI0KECHUI.

[Tony4yeHHbIE pe3yabTaThl MPEUMYIICCTBEHHO COOT-
BETCTBYIOT MOCTABJICHHOW Ieu (1esib paboThl mpe-
MMYILECTBEHHO JOCTUTHYTa). B porecce ananu3a ju-
TepaTypsl OTOOpaHbI aJeKBATHBIC HCTOYHHUKH, CJIe-
JIaHbI aJICKBATHBIC BBHIBO/IBI.

«HEYI0-
BIIETBO-
pu-
TEIIBHOY

BBeneHre COACPKUT JIMIND TOMBITKY OOOCHOBAaHHS
BBIOOpA TEMBI M aKTyalTbHOCTH, OTCYTCTBYIOT YETKUE
(dhopMyIpoBKH. PaciibiBUaTO ONMpeaesieHbl 3aa4l U
renu. OCHOBHOE COJIepyKaHUE — MePeCcKa3 GyKUX UICH,
HapylleHa JIOTMKA HW3JIOKECHUS, aBTOP IOMBITAJICS
chopMyIMpOBaTh BEIBOJBI. B 3aKioueHUn aBTOp TO-
MBITAJICS C/CNIaTh 0000IEeHHUsI, COOCTBEHHOI'O OTHOIIIC-
HUS K paboTe MpakTHIECKU He mposBuIL. He Beinepkan
CTHJIb TpeOyeMOro akaaeMHYeCKOro MHChbMa IO pa-
00Te B 1I€JI0M, YaCTO HEBEPHO YMOTPEOSIIOTCA Hayd-
HbI€ TEPMHUHBI, CCHUIKH O(OPMIICHBI HErPaMOTHO,
Ha0JII0TaeTCs TUIaruar.

[TosydeHHbIe pe3yabTaThl B 3HAYUTEIBHOW CTEIEHU
COOTBETCTBYIOT IMIOCTABJICHHOM I1eJH (1€ paOOThI 10-
CTUTHYTA B 3HAYMTEIBHOM CTeneHn). B mporecce ana-
JM3a JIMTePaTypbl OTOOPAHBI B IIEJIOM aJIcKBATHBIC HC-
TOYHHUKH, MPOJEMOHCTPHUPOBAHO IMOHUMAHHE pelliae-
MOl TpoOJIEMBI.

BBenenue He coepkuT 000CHOBAHUS TEMBI, HET aKTY-
anmm3anuu TeMbl. He 0003HAuYeHBI IeNu, 33aJa4d pa-
00T1bl. CKyImoe OCHOBHOE COJIEp)KaHHME YKa3bIBacT Ha
HEJ0CTATOYHOE YHCIO TPOYUTAHHON JTUTEPaTypHI.
BHyTpeHHsS JTOTHKa BCEro M3JIOKEHHS PabOThI clia-
Oasi. HeT KpUTHYECKOTO OCMBICIICHHSI IPOYUTAHHOTO,
Kak ¥ coOcTBeHHOro MHeHUS. Het 000011eH1H, BEIBO-
JIOB. 3aK/II0ueHHE TAaKOBBIM HE sBisieTCsS. B HeM He
MIPUBEJICHBI TPAMOTHBIE BBIBOJIBI. [Ipmnoxenus oo
BOBCE HET, JIN00 OHO HeocTaTouHo. B pabore Habr0-
JAETCSl OTCYTCTBUE CCHUIOK, IUTaruar, He BBIICpXkKaH
CTHJIb, HEaJICKBAaTHOE MCITOIH30BAHUE TCPMUHOJIOTHH.
ITo oopmnenuto HabmOgaETCS PSIT HETOUETOB.
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