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CocraButesam — JluOupoBa Maauna MaromeapacyioBHa, KaHIUJAT
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ocywecmanenus — 00paz08amenvHou  0esameIbHOCmY  no  00pa308amelbHbIM
NPOCPAMMAM BbICULE20 0OPA308AHUS — NPOSPAMMAM DAKANA8pUaAma, npocpammam
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OnoOpenbl Ha 3acemanuu kadeapol «Menemxment» 24 wmas 2022 1.,
npotokost Ne 11.
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Ha3nauyeHne o1leHOYHBIX mMaTepuajaoB

OneHouHble  MaTepuajibl  COCTaBISAIOTCS Uil TEKYIIEro  KOHTPOJIA
ycreBaeMoCTH (OLICHMBAHUSI XOJla OCBOEHUS JUCUUIUIMH), [JIs TPOBEICHUS
IIPOMEKYTOUHON aTTecTalui (OLEHUBAHMS MPOMEXKYTOYHBIX U OKOHYATEIbHBIX
pe3yJabTaToB OOy4YeHUs] 1O JAUCIHUIUIMHE) OOy4YarolIuxcs M0 JUCIUILUIMHE
«YnpaBjaeHue HW3MEHEHHUSIMU» Ha COOTBETCTBHE HUX YYEOHBIX JOCTHKEHUU
MO3TanHbIM TpeOOBaHUSAM 00pa30BaTEIbHON MPOTpaMMBbl BBICIIETO OOpa30BaHHUsA
38.03.02 MenemxmeHT, mpoduis « MEHEIKMEHT OpTraHUu3aIim.

OueHouyHble Marepuanbl MO AUCHUIUIMHE «YTIPaBICHUE H3MECHEHUSMI)
BKJIFOYAIOT B ceOs: TMepeyeHb KOMIIETEHIIMA C YKa3aHWEeM JTaloB UX
dbopmupoBanusi B mpomecce ocBoeHus OIl BO; omnmcanume mnokasareneid u
KPUTEPHUEB OIEHWBAHUS KOMIIETEHIIMIA HA Pa3JIMYHBIX dTarnax ux (HOpMHUpPOBAHMUS,
ONHMCAaHWE IIIKAJ OILICHUBAHMS; THUIIOBbIE KOHTPOJBHBIE 3aJaHUs WM WHbBIC
MaTepualibl, HEOOXOIUMBIC JJIsl OIEHKH 3HAHUM, YMEHUN, HABBIKOB U (MJIM) OMBITA
JEATEeIIbHOCTH, XapaKTEPU3YIOMMUX dTanbl (HOPMUPOBAHUS KOMIICTCHIIUN B
nporecce ocBoenuss OIIOIl; Meroamueckue Marepuanbl, ONPEAEIAIONINE
MpOIEAYPHI OIICHUBAHUS 3HAHUM, YMEHUMN, HABBIKOB U (MJIM) OIBITA JEATCIHbHOCTH,
XapaKTepU3yIOIIUX dTanbl GOPMUPOBAHUS KOMIIETEHIIUM.

OneHouHble MaTepuaibl ¢QOPMUPOBAHBI HA OCHOBE KIIFOUEBBIX MPHUHIUIIOB
OLICHUBAHUSL:

- BJIUJTHOCTH: OOBEKTHI OLEHKH JIOJDKHBI COOTBETCTBOBATH MOCTABICHHBIM
1easIM oOyYeHUS;

- HAJSKHOCTU: HCIIOJIb30BAHUE €IMHOOOPA3HBIX CTAHJIAPTOB U KPUTEPHUEB
JUIS1 OLIEHUBAHUS JOCTUKEHU;

- OOBEKTHUBHOCTHU: pazHble oOydJaroniecsi JOHKHBI HMETh paBHBIE
BO3MOXKHOCTH JIJII IOCTUKEHHUSI yCTiexa.

OCHOBHBIMM MapaMeTpaMd UM CBONCTBAMU OIICHOYHBIX MaTepHUasoOB
SIBJISIFOTCSL:

- IpeIMETHas  HAIpPaBJIECHHOCTb (COOTBETCTBUE MPEIMETY  H3yUCHHs
KOHKPETHOM JAMCIUIUIMHBDI);

- coJiepKaHue (COCTaB M B3aUMOCBSA3b CTPYKTYPHBIX €AMHHI], 00pa3yIOIUuX
coJiepKaHue TEOPETUYECKON U MPAKTUUECKON COCTABISAIOMIUX AUCIUILIUHBI);

- 00beM (KOJIMYECTBEHHBIM COCTAB OLIEHOYHBIX MAaTEPUAJIOB);

- KA4ECTBO OIEHOYHBIX MATEPUAJTIOB B IIEJIOM, OOECIEYNBAIOIIEE TTOTYICHHUE
OOBEKTHBHBIX H JOCTOBEPHBIX pE3YyJIbTATOB TMPH IMPOBEACHUH KOHTPOJS C
Pa3JIMYHBIMHU LIEJISIMHU.

YacTp  NpaKTHYECKHX  3aHATUM 10O  JUCHUIUIMHE  «YIIPABJICHHUE
U3MEHEHUSIMI» Pean3yeTcs B (hOopMe MPaKTHIECKOMN MOTOTOBKH.



PA3JIEJI 1. IEPEYEHb KOMIIETEHIIUM C YKA3AHUEM DTAIIOB
NX ®OPMHUPOBAHMNS B ITPOIECCE OCBOEHUA JTUCIUITJINHBI

1.1 Ilepeyenn ¢gopmupyeMbIX KOMIETEHIIM I

KO dbopMynupoBKa KOMIIETEHLIUN
KOMIIETEHIINU
U MHJUKATOpa
YK YHUBEPCAJIBHBIE KOMIIETEHIIU
OIIK OBIIENNPO®PECCHOHAJBHBIE KOMIIETEHIINN
MK MPO®ECCHUOHAJIBHBIE KOMIIETEHIIMHU
IK-1 BJIa/IEET HAaBBIKAaMH PYKOBOJICTBA BBINOJIHEHMS TUIIOBBIX 33a]]a4 TAKTUYECKOTO
TUTAHUPOBAHUS, TOCTPOCHUS SKOHOMUYECKHX, (PMHAHCOBBIX U
OpraHMU3aLMOHHO-YIIPABIEHYECKUX MOJEIEN MYyTEM UX afaNnTaluu K
KOHKPETHBIM 3aJlauaM yIpaBJICHUS U MJIaHUPOBAHUS
IIK-1.2 pa3pabaTbIBacT MEPONIPUATHS [0 MOJICPHU3ALUHU CUCTEM YIIPABIICHUS
MIPOM3BOJICTBOM B LIEJISIX peasiM3alliy CTPaTerul OpraHu3alnu, o0ecredeHus
3¢ HEKTUBHOCTH NMPOU3BOICTBA U MOBBIIICHUS KaYeCTBA BBIITYCKaeMOU
MIPOTYKITUHI
IIK-1.5 pa3pabaTbIBaeT CTPATETUIO OPraHU3AIMHU C IIETIbI0 aJalTalluy ee
XO3SIIICTBEHHOM AESITETbHOCTH U CUCTEMBI YIIPaBIICHUS K U3MEHSIOIIUMCS B
YCIJIOBUSIX PbIHKA BHEIIHUM U BHYTPEHHUM 3KOHOMHYECKHUM YCIIOBUSM,
MO/ATOTAaBIMBAET U COTJIACOBBIBAET pa3/ieibl TAKTUYECKUX KOMILIEKCHBIX
IUTAHOB NPOU3BOACTBEHHON, (PMHAHCOBOI U KOMMEPUECKOH NesITeIbHOCTH
OpraHM3ally U €€ CTPYKTYPHBIX MOJpa3aeeHIil
IK-4 CHOCOOEH yNpaBisATh MPOIECCOM pa3padOTKH U peaTu3aluy IPOeKTa,
IIPOrpaMMOil BHEIPEHUS TEXHOJIOTUYECKUX U IIPOAYKTOBBIX HHHOBALIUM,
MPOrpaMMOI OpraHU3alMOHHBIX U3MEHEHU N
I1K-4.1 OTIpeJIeNIAET CIIOCOObI ONTUMAILHON OpraHU3ally IPOU3BOJICTBA
WHHOBAIIOHHOTO MPOAYKTa B U3MEHSIOMUXCS (PA3IMYHBIX) YCIOBUAX
paboueiil cuTyarum, IIaHUPOBAHKS U KOHTPOJISI peau3aliiy IPOEKTOB;
CIoCco0EeH OMPEeIeTUTh YKOHOMUYECKYIO A()(PEKTUBHOCTH BHEAPECHUSI HOBOM
TEXHUKU U TEXHOJIOTUH, PAIIMOHATIU3ATOPCKHUX MPEATIOKESHUN U U300peTeHU
IIK-4.3 OCYHIECTBJISIET PYKOBOJICTBO ITPOBEACHUEM Y3KOHOMHYECKUX MCCIIETOBAHNUN

IIPOU3BOJICTBEHHO-X03SIICTBEHHOH ACATEIBHOCTUA CTPYKTYPHOTO
MOJIpa3/IeIeHUs] OPraHU3alM1 B LeNIAX 000CHOBaHMSI BHEAPEHHS HOBBIX
TEXHOJIOTMH, CMEHBI aCCOPTUMEHTA IPOLYKIUHU C Y4ETOM KOHBIOHKTYPBI
pBIHKA




1.2. IlepevyeHb KOMIIETEHIUI C YKa3aHUEM BH/0B OLICHOYHBIX CPeICTB

®opmupye- Kon u Iliianupyembie YpoBHHU Kpurepun Buani
Mble HAMMEHOBAa- pe3yabTaThbl OCBOCHHUSI | OLICHUBAHUSA | OLEHOY-
KOMIIeTeH- HUEe 00y4eHus MO KOMIIeTeH- chopmupo- HBIX
uu HHANKATOPA AUCHMILINHE, 107071 BAHHOCTH CpeacTB
AOCTHKEHHUSl | XapaKTepu3ylo- KOMIIeTeH-
eJan IHue 3TambI 1107041
¢GopmupoBanus
KOMIIeTEeHIM I
IIK-1 - IK-1.2 - 3HaTb Ioporoselii | Hemostnbie Baok A —
BJIa/I€ET pa3pabarbiBa | OOBEKTHBHBIE YPOBEHb npeacraBjie | 3aJaHus
HaBbIKaMU eT 3aKOHOMEPHOCTH HHS 00 penponyk
PYKOBOJACTBA | MEPONPUATUS | U3SMEHEHUH B OOBEKTUBHBI | TUBHOTO
BBIMIOJHEHUS | TIO OpraHu3alusix, X YPOBHSI:
THUIIOBBIX MOJICpHU3AIM | TPOSIBIISIOIINXCS B 3aKOHOMEPHO | -
3a1au U CHCTEM X0JIe UX Pa3BUTHS; CTSIX TECTOBbIE
TaKTUYECKOT | YIPABJICHUS | - OCHOBHBIC W3MEHEHUHN B | 3aJaHus;
0 MPOU3BOJCTB | OOBEKTHI U OpraHuzanus | -
MJIAHUPOBAH | OM B IIEJISIX MpEeAMETHI X, BOIPOCHI
usl, peanuzanu | U3MEHEHUI B MPOSBIISAIONIN | O TEMaM
MOCTPOEHUS | CTpaTeruu OpraHu3aIusx; XCsl B X0JIe
SKOHOMMYEC | OpraHU3alNH WX pa3BUTHUS,
KHX, , - OCHOBHBIX
(bUHAHCOBBIX | o0OecrieueHus o0BeKTax u
u 3¢ heKTUBHOC npeameTax
OpraHM3aIMo | TH M3MEHEHUH B
HHO- MIPOU3BOJCTB OpraHu3alus
yIpaBieHYeC | au X
KUX MOJICJIEH | MOBBILICHUS bazossbiit Cdopmupo-
MyTeM UX KayecTBa YPOBEHb BaHHbIE, HO
aZlanTalyu K | BBITYCKaeMO coJep:xanue
KOHKPETHBIM | ¥ MpOAyKIIUU oT/eIbHbIE
3aja4aM npooeJanl
yIpaBiIeHUS npeacrasJie
u HHA 00
IJIAaHUPOBAH OOBEKTUBHBI
ust X
3aKOHOMEPHO
CTAX
W3MEHEHUH B
OpraHu3alus
X,
MPOSIBISIONIN
XCs B XO/1i€
WX Pa3BUTHUS,
- OCHOBHBIX
00BEeKTaX U
npeaMeTax
W3MCHEHUH B
OpraHu3arus
X




IIpoaBuny-
ThIil
YPOBEHb

Cdopmupo-
BaHHBIE
CHCTEMATH-
YyecKHe
npeacrasJie
HHUS 00
0O0BEKTHUBHEI
X
3aKOHOMEPHO
CTIX
W3MEHEHUH B
OpraHu3aus
X,
MPOSIBISIONIN
XCs B X0J¢
WX Pa3BUTHUS,
- OCHOBHBIX
00BEeKTax U
npeameTax
W3MEHEHUH B
OpraHu3aus
X

YMmerh
pacmo3HaBaTh
MPEATOCHUTKH
BO3HUKHOBEHUS
KOHCTPYKTHUBHBIX U
JECTPYKTUBHBIX
W3MEHEHUH B
OpraHH3aIiiy;

- pasnuyath
YCIIOBUS
HEOOXOINMOCTH
yIpaBIeHUS
H3MEHECHHUSIMU B
Pa3IUYHBIX
obacTIx
OpraHu3alMOHHOMN
IEeITEILHOCTH,
pPa3IUYHBIMHU
00BbEKTAMU U
peaAMETaMHu;

IToporosblii
YPOBEHb

B neiaom
ycHeuiHoe,
HO He
CHCTEMHOE
yMeHue
pacrno3HaBat
b
MPEANOCHUIK
u
BO3HHUKHOBEH
Hst
KOHCTPYKTHUB
HBIX U
JNECTPYKTHBH
BIX
N3MEHEHUH B
OpraHHu3aIu
5

- pasnuyaTh
YCIIOBHS
HEOOXOIMMO
CTH
yIpaBIeHUS
H3MEHECHHUAM
U B
Pa3IUYHBIX
obmacTIx
OpraHu3aIxo
HHOM
JIEITEIBHOCT

Baok B -
3alaHusA
PEKOHCTP
YKTUBHOT
O YpOBHSI:
MUCbMEHH
ast pabora;
TeMaTuKa
pedepato
B;
TeMaTHKa
Ipe3eHTal|
15074




H’

paBJ’II/I‘IHBIMI/I
00BLEKTAMHU U
NpeaMETaMU

Bba3oBrlii
YPOBEHb

B neiaom
ycHeuiHoe,
HO
coJep:xanue
oTaeJbHbIe
npooeJanl
yMeHue
pacro3HaBat
b
MPEANOCHUIK
u
BO3HHUKHOBEH
Hst
KOHCTPYKTHUB
HBIX U
JNECTPYKTHUBH
BIX
N3MEHEHUH B
OpraHu3aIu
5

- pasnuyath
YCJIOBHS
HE00X0INMMO
CcTH
yIpaBJiICHUS
H3MEHEHHUSIM
" B
Pa3IMYHBIX
obnacTIx
OpraHu3aImo
HHOM
JIEeITEIBHOCT
u,
Pa3ITUYHBIMHU
00BbEKTAMU U
npeaAMEeTaMu

IIpoaBuny-
ThIil
YPOBEHb

Cdopmupos
aHHOe
yMeHue
3¢ppexTUBHO
pacro3HaBar
b
HPENOCHIIK
u
BO3HUKHOBEH
ust
KOHCTPYKTHUB
HBIX U




JECTPYKTHBH
BbIX
W3MEHEHUH B
OpraHu3aIu
5

- pa3nn4arb
YCIIOBHS
HEOOXOIMMO
CTH
yIIpaBJICHUS
H3MEHEHHUAM
U B
Pa3IUYHBIX
obacTIx
OpraHu3aIxo
HHOM
JIEeITEIBHOCT
I/I’
paBHI/IqHBIMI/I
00BbEKTaMU U
peaMeTamu

Baagern
METOIUKOHN
MIPOBEACHUS
OpraHu3alMOHHBIX
N3MEHEHHH

IHoporosbIiit
YPOBEHb

JdemoncTpup
yer
YacTHYHDbIE
BJIaJeHUS
0e3 rpy0bIX
OIIHOOK
METOIUKOM
MPOBEICHUS
OpraHu3aruo
HHBIX
N3MEHEHHH

Ba3oBrblii
YPOBEHb

JdemoHcTpH-
pyer
BJIAleHUA HA
0a3zoBoM
YPOBHe
METOIUKOM
MPOBEICHUS
OpraHu3arIuo
HHBIX
N3MEHEHHH

IIpoaBuny-
ThIil
YPOBEHb

JdemoHcTpH-
pyer
BJIAJleHUA HA
BBICOKOM
YPOBHe
METOIUKOM
MPOBEICHUS
OpraHu3aIuo
HHBIX
N3MEHEHHH

baok C —
3a7aHus
MIPAKTUKO-
OpPHUEHTHP
OBaHHOTI'O
YPOBHS:
CUTYaITHO
HHBIC
3a7a49u




MK-1.5 -
paspabartbiBa
€T CTPATETHIO
OpTraHu3aIuu
C IETTBIO
aJanTanyy ec
XO3SMCTBEHH
oH
JIEeSTEIIBHOCT
U U CHCTEMBI
YIIPaBJICHUS
K
M3MCHSIOIIH
Mcs B
YCIIOBHSIX
pBIHKA
BHCIITHUM H
BHYTPEHHUM
SKOHOMHYECK
UM
YCIIOBUSIM,
ITOJATOTABJINB
aeT u
COTJIaCOBBIBA
€T pa3ebl
TaKTHYECKUX
KOMILICKCHBI
X TIJIAHOB
MIPOU3BOJCTB
CHHOM,
¢uHaHCOBOM
u
KOMMEPYECKO
i
JIeSITCIIEHOCT
u
OpTraHu3aIuu
U ee
CTPYKTYPHBIX
nojpasiesicH
15071

3Harthb

3HAYCHUE
OpraHU3aIMOHHOTO
KOHTEKCTA,
BIIMSIIOIIETO Ha
BBIOOp TEXHOJIOTUN
yIpaBJiICHUS
U3MCHEHUSMH U
XapaKTep pa3BUTHUS
W3MEHEHUM;

- JIOTUKY
OCYIIECTBJICHUS
YIpaBIsIEMbIX
U3MEHEHUH B
OpraHu3aIlNH;

- pasHOOOpasue
BO3MOYKHBIX
TEXHOJIOTUH
yIpaBIeHUS
W3MCHCHUSIMH;

IToporosblii
YPOBEHb

Henonbie
npeacTaBJie
HUS 0
3HAUCHUU
OpraHu3aImo
HHOT'O
KOHTEKCTA,
BIIHSIIOIIETO
Ha BBIOOP
TEXHOJIOTHH
YIpaBJICHUS
H3MCHCHUSM
Hu
XapaxkTepe
pa3BUTHS
W3MEHEHUM;
- JIOTHKE
OCYILIECTBJIEH
ust
YIPaBIISIEMBbI
X U3MCHEHUH
B
OpraHu3aluu

b

pazHOOOpa3u
u
BO3MOKHBIX
TEXHOJOTUHN
yIpaBieHUs
M3MEHEHUSM
u

Ba3oBrblii
YPOBEHb

Cdopmupo-
BaHHbIE, HO
coJep:xaniue
oTaeJbHbIe
npooeJanl
npeacrasJie
HHUS 00
3HAYCHUHU
OpraHu3aImo
HHOT'O
KOHTEKCTA,
BJIMAIOIIETO
Ha BBIOOD
TEXHOJIOTHI
yIpaBieHUs
H3MEHECHHUAM
HH
XapaxkTepe
pa3BUTHUS
N3MEHEHUH;

Biaok A —
3adaHUusA
pernpoayk
TUBHOI'O
YPOBHSI:
TECTOBBIE
3aJIaHus;
BOIPOCHI
10 TEMaM

10




- JIOTHKE
OCYIIECTBIIEH
Hs
YIPaBIAEMBI
X M3MCHEHHUH
B
OpraHu3aIu

9

pazHooOpaszu
"
BO3MOXHBIX
TEXHOJIOTHI
yIIpaBJICHUS
W3MEHEHHSIM
)41

IIpoaBuny-
ThIil
YPOBEHb

Cdopmupo-
BaHHBIE
CHCTEMATH-
YyecKHe
npeacrasJie
HHUS O
3HAYCHUHU
OpraHu3aImo
HHOT'O
KOHTEKCTA,
BJIMAIOIIETO
Ha BBIOOD
TEXHOJIOTHI
yIpaBieHUs
H3MEHEHHUAM
AU
XapaxkTepe
pa3BUTHUS
N3MEHEHUH;
- JIOTHKE
OCYIIECTBIIEH
Hs
YIPaBIISIEMBI
X M3MCHEHHUH
B
OpraHu3aIu

b

pazHooOpaszu
"
BO3MOXHBIX
TEXHOJIOTHI1
yIIpaBJICHUS
W3MEHEHHSIM
)41

YMmerhb

Ioporosbii

B eJI0M

Bbaok B —

11




BBIJICIIATH,
¢dbopmupoBaTh U
OTpaHUYHBATH
[IPEIMETHYIO
o0JacTh
YIIPaBIIIEMBIX
N3MEHEHUH;

- HalpaBJIATh
OpraHu3aIOHHbIE
NU3MCHCHHUA HA
pa3BUTHE
KOMIIAHUH;

- OCYILIECTBIISITh
000CHOBaHHBI
BBIOOP TEXHOJIOTUMA
yIIpaBJICHUS
M3MEHEHHSIMA

YPOBEHb

ycrenrHoe,
HO He
CHCTEMHOE
yMeHue
BBIJICTISAT,
¢dbopmupoBar
bH
OTpaHUYUBAT
b
MPEeIMETHYIO
o0acThb
YIIPaBIISIEMBbI
X

W3MEHEHUM;
HaIPaBISATh
OpraHu3aIxo
HHBIE
W3MEHEHUS
Ha pa3BUTHE
KOMIIaHHH;
OCYUIECTBIIST
b
000CHOBaHH
bIlii  BBIOOD
TEXHOJIOTUH
yIpaBJiICHUS
U3MEHEHUSIM
u

Bba3oBrlii
YPOBEHb

B 1eJIOM
ycHeuiHoe,
HO
coJep:xanue
OT/JeJIbHbIE
npooebl
yMeHHe
BBIJICTISAT,
¢dbopmupoBar
bH
OrpaHUYMBaT
b
MPEAMETHYIO
o0JacTh
YIPaBIISIEMBI
X
W3MEHEHUM;
HaIPaBISATh
OpraHu3aIxo
HHBIC
M3MCHCHUS

3aJaHHsI
PEKOHCTP
YKTHBHOT
O YPOBHSL:
IINCbMCHH
ast pabora;
TeMaTHKa
pedeparo
B;
TeMaTHKa
mpe3eHTaIl
15074
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Ha pa3BUTHE
KOMITaHHUH;
OCYUIECTBIIST
b
000CHOBaHH
bIii  BBIOOD
TEXHOJIOTHH
yIpaBJiICHUS
W3MEHEHUSIM
u

IIpoaBuHyT
bl YpOBEHb

Cdopmupos
aHHOE
yMeHue

3¢ dexTHBHO
BBIACIIATH,
dhopmupoBar
bHU
OTpaHUYNBAT
b
MPEAMETHYIO
o0J1acTh
YIPaBISIEMBI
X
N3MEHEHUH;
HaIpaBJIsATh
OpraHu3aImo
HHEBIC
N3MCHCHUA
Ha pa3BUTHE
KOMITaHWU;
OCYLLIECTBIIAT
b
000CHOBaHH
Bl BBIOOp
TEXHOJIOTHI
YIpaBICHUA
H3MEHEHHUAM
nu

Baagern
HaBbIKaMU
npoiiecca
BHEJPEHUS
OpraHHU3aIMOHHBIX
N3MEHEHUH;

- TpeOOBaHUSAMH K
po¢eCCHOHATHHBI
M ¥ JINYHOCTHBIM
KayecTBam

YJICHOB KOMaHJIbI

IHoporosbIiit
YPOBEHb

JdemoncTpup
yer
YacTUYHbIE
BJIaJICHUsI
0e3 rpyo0bIX
O1IH00K
HaBbIKaMH
nporecca
BHEIPEHU
OpraHu3aIKo
HHBIX

baok C -
3a7aHus
MIPAKTUKO-
OpPHUEHTHP
OBaHHOTI'O
YPOBHS:
CUTYaIHO
HHBIC
3a7a49u
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MPOCKTa
OpFaHI/I3aI_II/IOHHBIX
H3MEHEHUH U
HCITIOJIHACMBIX MU
poJIsIX

N3MEHEHUH;
TpeOOBaHUSIM
UK
npodeccuona
JTBHBIM U
JUYHOCTHBIM
KauecTBam
YJIEHOB
KOMaH/Ibl
MPOEKTa
OpraHu3aImo
HHBIX
U3MEHCHUH U
MCIIOJTHSIEMBI
X AMH POJISIX

Ba3oBrlii
YPOBEHb

JdemoHcTpH-
pyer
BJIA/ICHUS Ha
0azoBOoM
YPOBHe
HaBbIKaMH
mpotecca
BHEJPEHUSA
OpraHH3aIo
HHBIX
N3MEHEHUH;
TpeOOBaHUSIM
UK
npodeccuona
JIBHBIM U
JUYHOCTHBIM
KadyeCcTBaM
YJIEHOB
KOMaH/Ibl
MPOEKTa
OpraHH3aIo
HHBIX
W3MEHEHUH U
HUCITOJIHACMbI
X UMH POJISIX

IIpoaBunyT
bIil YPOBEHb

JdemoHcTpH-
pyer
BJIA/ICHUS Ha
BBICOKOM
YPOBHe
HaBbIKaMH
mpotecca
BHEJIPEHUSA
OpraHH3aIo
HHBIX
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N3MEHEHUH;

TpeOOBaHUSIM
UK
npodeccuona
JTBHBIM U
JUYHOCTHBIM
KayecTBaM
YJIEHOB
KOMaH/Ibl
MPOEKTa
OpraHM3aIHo
HHBIX
W3MEHEHUH U
MCIIOJTHSIEMBI
X AMH POJISIX
IK-4 - | IIK-4.1 - | 3naTh: Ioporoselii | Hemosinbie Biok A —
crioco0eH orpenenser | - OCHOBHBIE YPOBEeHb npeacraBjie | 3aJaHus
yIpPaBIIsATh Croco0bI MPEnSITCTBUS B HUs 00 penpoayk
IIPOLIECCOM ONTUMAJIBHO | OCYIIECTBICHUU OCHOBHBIX TUBHOTO
pa3zpaboTku | i MepEMEH; MPENSITCTBUS | YPOBHS:
U opranuzaiuu | - 3p¢HeKTUBHbBIC X B -
peanu3alnuu | MPOU3BOJCTB | CPEIACTBA U OCYILIECTBJIE | TECTOBBIE
IPOEKTa, a TEXHUKH HUH 3a/1aHus;
IpOrpaMMoOil | HHHOBALIMOH | IPEOJAOJICHUS MepEMEH; -
BHE/IPCHHUS HOTO CONPOTHUBIICHHUS - BOTIPOCHI
TEXHOJIOTHYE | IPOAYKTa B | U3MEHEHUSM; 3 PeKTUBHBI | MO TeMaM
CKHUX U | U3MEHSIOIINX X CpelcTBax
MPOJYKTOBBI | CsI U TEXHHKaX
X (pa3nM4HbBIX ) IIPEO0JIEHU
WHHOBAIIMM, | YCIOBHSIX o
nporpaMmoil | paboueit COIIPOTUBIE
OpraHM3aIfo | CUTYyAallHH, HUS
HHBIX TUTAHUPOBAHU M3MEHEHUSAM
W3MEHEHUHN s 1 KOHTPOJIS basoBblii Cdopmupo-
peanuzanuu YPOBEHb BaHHbIE, HO
IPOEKTOB; cojiepskalue
crocoOeH OTAeJIbHBIE
OIIPEJIEIUTh npoodeJibl
SKOHOMMYECK npeacTaBlie
YIO HHA 00
s dexTuBHOC OCHOBHBIX
Th BHEJPCHUS MPEnsSITCTBUS
HOBOM X B
TEXHUKH | OCYIIECTBJIE
TEXHOJIOTHH, HUH
panuoHanm3a MepEMEH;
TOPCKUX -
MPEAJI0KEHU 3(pheKTUBHBI
71 u X CpeAcTBax
n300peTeHmit U TEXHHKax

IIPE00JIEHU
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by
COIPOTHUBJIE
HUA
W3MEHEHUSM

IIpoaBunyT
bIil yPOBEHDb

Cdopmupo-
BaHHbIE
cucTeMaTH-
yecKue
npejacTaBiie
HHA 00
OCHOBHBIX
NPENsATCTBUS
X B
OCYUIECTBIIE
HUU
nepeMeH;

3¢ exTUBHBI
X CpelcTBax
U TEXHHKAX

MIPEOIOJICHH

s

COTIPOTHUBIIE

HUS

W3MEHEHUSIM
YMmern: IHoporoseiii | B neaoM | baok B —
- OpPraHU30BBIBATH | YPOBEHb ycIenHoe, 3aaHMs
NesITeIbHOCTD I10 HO He | PEKOHCTp
OCYIIIECTBIICHUIO CHCTEMHOE YKTHUBHOT
3P PEKTUBHBIX yYMeHue O YpOBHSI:
TEXHOJIOTUI OpPTraHU30BBIB | -
yIpaBJICHUS aTh MUCHMEHH
U3MEHCHHSIMU; NesITeIbHOCT | ast pabora;
- (hopmupoBaTh b 110 -
TIPOCKTHI OCYIIECTBIICH | TEMaTHKa
yIpaBIeHUS UI0 pedeparo
W3MEHEHUSIMHU B 3 PeKTUBHBI | B;
OpTraHHU3aIusIX; X -
- BBICTPaWBaTh TEXHOJIOTUH | TeMaTHKa
TaKTUYECKUE yIpaBJIeHUs] | Mpe3eHTa
POCTPAHCTBA U3MEHEHHSIM | IIHH
HOJICPIKKH u;
YIIPaBIISIEMBIX -
W3MEHEHHUI; ¢dopmupoBar
- ACTIIOJI30BAaTh b TIPOCKTHI
MeXaHU3MBbI yIpaBJICHUS
yIIpaBJICHUS U3MEHCHHSIM
POEKTaMHU, U B
porpamMMaMu OpraHu3aIus
OpTraHU3aIMOHHBIX X;
U3MEHEHUH B -
pereHnH BBICTPANBATh
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WHHOBAaI[IOHHO-
TEXHOJIOTUYCCKUX
npo0emM

TaKTUYECKHE
MIPOCTPAHCTB
a O AEPKKHU
YIPABJISIEMBI
X
W3MEHEHMI;
HCIIOJIB30BaT
b MEXaHU3MBbI
YIPaBJICHUS
MPOEKTaMHU,
nporpammam
u
OpraHu3aIuo
HHBIX
U3MEHEHMI B
peleHun
WHHOBAI[OH
HO-
TEXHOJIOTHYE
CKHUX
npo0emM

Ba3oBrblii
YPOBEHb

B 1eJIOM
yCIeuHoe,
HO

cojep Kalue
oT/Ae/bHbIC
npooeJanl
yMeHue
OpraHU30BbIB
aTh
JEATEIBbHOCT
b 1O
OCYIIECTBIIEH
U0

3P PEKTUBHBI
X
TEXHOJIOTUI
YIPABJICHUS
U3MEHEHUSIM
u;
dbopmupoBar
b IIPOEKTHI
YIIPABJICHUS
MU3MEHEHUSIM
U B
OpraHu3aIus
X,

BBICTpANBaTh
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TaKTUYECKHE
MIPOCTPAHCTB
a O AEPKKHU
YIPABJISIEMBI
X
W3MEHEHMI;
HCIIOJIB30BaT
b MEXaHU3MBbI
YIPaBJICHUS
MPOEKTaMHU,
nporpammam
u
OpraHu3aIuo
HHBIX
U3MEHEHHH B
pelIeHn
WHHOBAI[OH
HO-
TEXHOJIOTHYE
CKHUX
npo0em

IIpoaBuHyT
blil YyPOBEHb

Cdopmupos
aHHoOe
yMeHHe

3¢ dexTHBHO
OpraHU30BbIB
aTh
JEATEIbHOCT
b 1O
OCYIIECTBIIEH
HI0

3 PeKTUBHBI
X
TEXHOJIOTUI
YIPABJICHUS
HU3MEHEHUSIM
u;
dbopmupoBar
b IIPOEKTHI
YIPABJICHUS
MU3MEHEHUSIM
U B
OopraHu3aIus
X,
BBICTPAUBATh
TaKTUYECKHUE
IIPOCTPAHCTB
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a O AEPKKHU
YIPABIISIEMBI
X
W3MEHEHMI;
HCIIOJIB30BaT
b MEXaHU3MbI
YIPaBJICHUS
MPOEKTaMHU,
nporpammam
u
OpraHu3aIuo
HHBIX
U3MEHEHMI B
peleHrn
WHHOBAI[OH
HO-
TEXHOJIOTHYE
CKHUX
npo0emM

Baagern:

- METOIaMU
yIpaBJICHHUS
MPOEKTaMU
OpraHu3alMOHHBIX
M3MCHCHUH.

IToporosblii
YPOBEeHb

JdemoHcTpup
yer
YacTUYHbIEC
BJIA/ICHUS
0e3 TrpyobIX
OIIU00K
METOJaMHU
yIpaBJICHUS
MIPOEKTAMU
OpraHu3aIuo
HHBIX
U3MECHECHUH.

Ba3oBblii
YPOBEHb

JdemoHcTpH-
pyer
BJIAJICHHS HA
0a3zoBoM
YPOBHE
METOAaMU
yIpaBICHUS
MPOEKTaAMU
OpTraHu3aIuo
HHBIX
H3MCHCHHH.

IIpoaBuHyT
blil YyPOBEHb

JdemoHcTpH-
pyer
BJIAJICHUS Ha
BBICOKOM
YPOBHe
METOAaMHU
ynpaBJIeHUS
IPOEKTaMU
OpraHu3anuo

baok C —
3aaHuA
MPaKTHKO-
OpUEHTHP
OBaHHOTO
YPOBHSL:
CHUTyaIuo
HHBIE
3aJ1aun
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HHBIX

W3MEHEHUN.
IIK-4.3 - | 3naTh: Ioporoseiii | Hemosinbie Biok A —
OCYIIECTBIIsI€ | - OCHOBBI YPOBEHb npeacraBjie | 3aJaHus
T IIPOEKTHOI'O Hus 00 penponyk
PYKOBOJACTBO | MEHEIKMEHTA, OCHOBax TUBHOTO
MIPOBEICHUEM | IIPUHLIMIIBI MIPOEKTHOTO | YPOBHS:
HSKOHOMHUYECK | BHEJIPECHUS MEHEKMEHT | -
ux TEXHOJIOTUYECKUX a, TECTOBBIE
UCCJIEIOBAHU | U NpUHIATAX 3a/1aHUS;
71 MIPOYKTOBBIX BHEJPEHUS -
MPOU3BOJICTB | HMHHOBALIMIA; TEXHOJOTHYE | BOIMPOCHI
€HHO- - MOJXOJBI K CKUX H 10 TeEMam
XO3SIMCTBEHH | BBIOOPY cTpaTeruit IPOAYKTOBBI
oit OCYIIECTBJICHUSA X
JEATEIIbHOCT | U3MEHEHUHN U WHHOBAIIUK;
" CaMM CTpPATEruH; - Imoaxojax
CTPYKTYpHOT | - K BBIOODY
0 TEPMHUHOJIOTHYECK cTparerui
nojpasjiesieH | uil anmapar OCYILIECTBIIE
us MOJICIMPOBAaHUS U HUS
OpraHu3aly | peopraHu3alnuu W3MEHEHU NI
B HeNsix | Ou3Hec-MpoIeccoB U CaMHX
000CHOBaHUS | B OpraHU3aIllUH CTpaTeruu;
BHEJIPEHUS -
HOBBIX TEPMUHOJIOT
TEXHOJIOTHH, HYECKOM
CMEHBI arnmapare
ACCOPTHUMEHT MOJIEINPOBA
a TPOJIYKLUUU HUS U
c Y4ETOM peopranusan
KOHBIOHKTYP uu
bl phIHKA OousHec-
IIPOLIECCOB B
OopraHu3anu
"

basoBblii Cdopmupo-

YPOBEHb BaHHbIE, HO
coJepxaiue
oT/Ae/bHbIE
npooebl
npeacraBJie
HHS O
OCHOBax
MIPOEKTHOTO
MEHEKMEHT
a,

NpUHIATAX
BHEJPEHUS
TEXHOJIOTHYE
CKUX H
MPOJYKTOBBI
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X
WHHOBAIIUH;
- MOAXoaax
K BBIOODY
cTpaTerui
OCYIIECTBIIE
HUS
H3MEHEeHUH
U cCaMHX
CTpaTeruu;
TEPMHUHOJIOT
HYECKOM
arnmapare
MOJIEJIUPOBA
HUS U
peopranu3ait
HHu

OusHec-
MPOIECCOB B
opraHu3anu
u

IIpoaBunyT
bIil yPOBEHb

Cdopmupo-
BaHHbIE
CHCTEeMAaTH-
YecKue
npeacrasJie
HHS 0
OCHOBax
MPOEKTHOTO
MEHEKMEHT
a’
MpUHIHATAX
BHEJIPEHUS
TEXHOJIOTHYE
CKUX H
MPOJYKTOBBI
X
WHHOBAIIUH;
- Imoaxojax
K BBIOODY
cTpaTerui
OCYILECTBJIE
HUSA
U3MEHEHU U
U CaMHX
CTpaTeruu;
TEPMHUHOJIOT
NYECKOM
arnmapare
MOJIEJINPOBA
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HHS U
peopraHuszaig
1704

OusHec-
MPOIIECCOB B
opraHu3au
u

Ymers:

- TIPOBOAUTH
aHaJIN3 "
OIICHUBATh
OpraHu3aluOHHbIN
KOHTEKCT
U3MEHEHUH IIpH
BBIOOpE
TEXHOJIOTUH U
cTpaTerui
yIpaBJICHUS UMU;
- pa3pabaThIBaTh
cTpaTeruu
W3MEHECHUH B
OpraHu3alusiX;

- MOJICJIUPOBATh U
COBEpIIECHCTBOBAT
b
OM3HEC-TIPOIECChI

IoporosbIiit
YPOBEHb

B HeJ0M
ycIeunHoe,
HO He
cCHCTEMHOe
yMeHHe
MPOBOJUTH
a”HaJu3 "
OIICHUBATh
OpraHu3aIuo
HHBIN
KOHTEKCT
H3MCHCHHH
pH BbIOOpE
TEeXHOJIOTHH
U CTpaTerum
yIpaBJICHHUS
HMH;
paszpabaThiBa
Th CTPaTETUU
N3MCHCHUHN B
OopraHu3anus
X;
MOJIEJINPOBA
Th U
COBEPILIECHCT
BOBATh
ousHec-
MPOLIECCHI

Ba3oBbIiii
YPOBEHb

B HeJ0M
ycIeunHoe,
HO
coaepskanue
oTaeJbHbIE
npooebl
yMeHHe
MPOBOJUTH
aHalu3 U
OIICHUBATh
OpraHu3aIuo
HHBIN
KOHTEKCT
H3MCHCHHH
pHu BbIOOpE

biaok B —
3aJaHHsI
PEKOHCTP
YKTHBHOT
O YpOBHS:
MUCbMEHH
ast pabora;
TeMaTHKa
pedeparo
B;
TeMaTHKa
npe3eHTa
1005071
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TEeXHOJIOTHH
U CTpaTerum
yIpaBJICHHUS
HMH;
paszpabaThiBa
Th CTPaTETUU
N3MCHCHUHN B
OopraHu3anus
X;
MOJIEJINPOBA
Th U
COBEPILIECHCT
BOBATh
OusHec-
MPOIECCHI

IIpoaBuHyT
blil YyPOBEHb

Cdopmupos
aHHOe
yMeHHe

3¢ dekTHBHO
MPOBOJIUTH
aHaau3 u
OLICHUBATh
OpraHHU3aIo
HHBIN
KOHTEKCT
U3MEHEHU U
pu BBIOOPE
TEXHOJOTUH
U CTpaTerui
yIpaBJICHUS
UMU;
pa3pabarbiBa
Th CTpaTeruu
U3MECHECHUH B
OopraHu3anus
X;
MOJIEJINPOBA
Tb U
COBEPILIECHCT
BOBaTh
OuzHec-
MPOIECCHI

Baagern:
-HpeHCTaBHGHHGM
00 UT u
IIPOrpaMMHBIX
MPOYKTax,
I’ICHOHBByeMBIX

IToporosblii
YPOBEeHb

JdemoHcTpup
yer
YaCTHUYHbIE
BJIA/ICHUS
0e3 TrpyobIX
OIIHOOK

baok C —
3aaHuA
MPaKTHKO-
OPUEHTHP
OBaHHOTO
YPOBHSI:
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B IIPOEKTaxX NpeACTaBlIEH | -
OpraHHU3alMOHHBIX uem 00 UT u | curyanmo
H3MCHCHHH NpOTrpaMMHBI | HHbIE
- HaBBIKAMH X 3aJa4n
HCIOJIL30BaHHUS MPOAYKTaX,
METO/OB HCTOJIb3yEM
peopraHu3anuu BIX
OM3HEC-TIPOIIECCOB B IIPOEKTAX
B IIPAKTUYECKOH OpraHu3aluo
JIEeATSIBbHOCTH HHBIX
OpraHu3anun U3MEHEHUU
- HaBBIKAMH
HCIOJIL30BaH
WS METOJIOB
peopranu3ar
Hu Ou3Hec-
MPOIECCOB B
MPAKTHYECKO
"
JIEeITEIbHOCT
Hu
OpraHu3anu

n

PA3JIEJ 2. 3AJJAHMS, HEOEXOJUMBIE JIJISI OHEHKH
IUIAHUPYEMBIX PE3YJIbTATOB OBYUYEHUS MO JUCHUILIJIMHE

st npoBepku cPhpopMHUPOBAHHOCTH KOMIIETCHIIUU

- IIK-1 - BiaageeT HABbIKAMH PYKOBO/JICTBA BBINOJHEHUS TUIOBBIX 33124
TAKTHYECKOI0 IJIAHUPOBAHUS, NIOCTPOCHUS IKOHOMHYECKHX, (PMHAHCOBBIX U
OPraHM3alMOHHO-YNIPABJIEHYECKUX MoOJAeJIeil myreM HMX aJantagum K
KOHKPETHBIM 32/1a4aM YNIPABJICHUS U MJIAHUPOBAHMS;

- HHAMKATOPOB KOMIICTCHIIUM:

- IIK-1.2 - paspabdaTrbiBaeT MepONPHUATHS MO0 MOACPHHU3ALUUM CHCTEM
YIPaBJeHUA NMPOU3BOACTBOM B LEJISX Peaju3alud CTPATErud OpPraHu3anuM,
o0ecieyenuss I(PPeKTHBHOCTH NPOU3BOACTBA M MOBbILICHUS Ka4yecTBa
BbIILYCKAaeMO# NPOAYKIMH;

- IIK-1.5 - pa3pabaTbiBaeT CTPATErMi0 OPraHU3alMHU € HEJbI0 AaANTAIUN
ee X03MCTBEHHOM JAeATeJIbHOCTH U CHCTEMbI YIIPABJEHUA K U3MEHAIOUMCH
B YCJOBHSIX PbIHKA BHEIIHMM W BHYTPEHHMM JIKOHOMHYECKHMM YCJIOBHAM,
NMOArOTABJIMBACT M COIVIACOBBIBACT pa3feibl TAKTHYECKHX KOMILICKCHBIX
IUIAHOB TPOU3BOJACTBEHHOM, (PDMHAHCOBON M KOMMEPYECKOHW [AeATEJbHOCTH
OPraHU3alMM U ee CTPYKTYPHBIX MOAPa3IeIeHH .
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- IK-4 - cnoco0eH ynmpaBJsiTb NMPOLECCOM Pa3padoTKM M peain3aluu
MPOEKTa, MPOrpaMMOM BHEJAPEHUS TEXHOJOTHYEeCKHX M MPOAYKTOBBIX
WHHOBALM, MPOrPaAMMOIl OPraHU3alMOHHBIX U3MEHECHUM

- IIK-4.1 - onpexeasier cmoco0bl ONTHUMAJBbHOW OpPraHU3aANUU
MPOM3BOJACTBA WHHOBAIMOHHOIO MPOAYKTA B M3MEHSIOMUXCH (Pa3IMYHbIX)
ycJoBHSX paldoueil cUTyalud, IUIAHUPOBAHMS M KOHTPOJIA Ppeaju3anuu
IPOEKTOB;  CIOCO0EH  ONpeleJUTbh JKOHOMHUYECKYW 3¢ ¢eKTHBHOCTH
BHE/IPEHHS] HOBOM TEeXHMKH W  TEXHOJOTMH, PANNOHAJIU3ATOPCKHUX
NpeaI0KeHUuil 1 n300peTeHuii;

- IK-4.3 - ocymecTBisieT PYKOBOACTBO NpPOBeJAeHHEM JKOHOMHYECKHMX
HCCJIeI0OBAHUH NPOU3BOACTBEHHO-X03511ICTBEHHOM NeATeJIbHOCTH
CTPYKTYPHOI'0O MOJApAa3/ieJieHHs] OpPraHu3aluM B HeJdsiX O00O0CHOBaHUS
BHE/JPEHHUS] HOBBIX TEXHOJIOTHH, CMEHbI ACCOPTUMEHTA NMPOAYKUHMHU C y4eTOM
KOHBIOHKTYPbI PbIHKA.

baok A. 3ajaHus penpoAyKTUBHOIO YPOBHA («3HATH)

A.1 ®oHI TECTOBLIX 3aaAHUN MO TUCHUILINHE

TecToBbIC 3aHaHud 1

1. llenp u3sMeHEeHUM —

a) YCTPaHUTh HEJOCTATKH BO BHYTPEHHEN CpeJle OpraHUu3alHu

0) U3MEHUTH BBIITYCKAaEeMbIE MPOIYKTHI U CTPYKTYPY

B) COKpPaTUTh MEPCOHAN

I) YCTpaHUTh cJladble CTOPOHBI OPraHM3alMU, YKPENUTh CHJIbHBIE CTOPOHBI
OpraHu3alliM, aJalTUPOBATh OPTAHU3ALMIO0 K U3MEHEHHUIO BHEITHEHN Cpe/ibl

2. K dakropam, BEI3BIBAOIITIM HEOOXOIUMOCTh U3BMEHEHHH OTHOCSITCS:
a) BHEIIHWE U BHYTPEHHUE

0) TorMYecKue, COIUOJIOTUUECKUE, TICUXOJIOTHYECKUE

B) BHCIITHUE, BHYTPEHHUE, TICUXOJIOTHYCCKHE

') HU3KUH TpodheCCHOHAIN3M TTepCcoHaja

3. [IpaBuna (MpUHIUIIBI) TPOBEICHUS U3MEHEHU

a) opranuzaiusi GOpMyIUpPyeT CaMOCTOSITEIEHO

0) 000CHOBaHBI CHIEIMAIMCTAMH T10 YIPABICHUIO H3MEHEHUSMHU

B) HEBO3MOYKHO pa3padoTaTh U3-3a pa3HOOOpa3usi BUIOB U3MEHEHUN
') B TECOPUH U MPAKTHUKE MEHEKMEHTA U3MEHEHHH OTCYTCTBYIOT

4. Tunosiorust BUIOB OPraHU3ALMOHHBIX N3MEHEHUN

a) UMEET MPAKTUYECKOE U TEOPETUYECKOE 3HAUYECHUE

0) HE UMEET CMBbICIIA ITPU TUIAHUPOBAHUU U TIPOBEJICHUN U3MEHEHU I
B) IIPE/ICTABIIAECT UHTEPEC JIs1 YUEHBIX
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F) npeACTaBISICT HHTCPCC AJIA CTYACHTOB

5. U3meHenus

a) 00s3aTeILHO MTPOUCXOIAT BO BCEX OpraHU3AIUAX 0€3 UCKITIOUCHHS

0) He TpeOyloTcs B JAMHAMUYHO Pa3BUBAIOIIUXCS, KOHKYPEHTOCIIOCOOHBIX
OpraHu3aIMsIX

B) JOJKHBI IPOMCXOANTH TOJIBKO B KPU3UCHBIX OPTaHU3aIIASIX

I') CTaJl IPOBOJUTCS B OPraHU3ALMIX TOJIBKO B KOHIE 20 BeKka

6. OCHOBHBIE YPOBHH OpPraHU3AIMOHHBIX U3MEHEHUI
a) JIOTUYECKUM, COIMOTOTUYECKU M, ICUXOJOTHYECKUI
0) 3aKPBITHII ¥ OTKPBITHIN

B) MHJIUBUAYAJIbHBIN, TPYNIIOBOM, CACTEMHBIN

') BHEIIIHUIA U BHYTPEHHUIN

7. IlepemeHbl, BbI3BaHHbBIE HECTAOMIBHOCTHIO OOIIMX XapaKTEPUCTUK BHELIHEH U
BHYTPEHHEW Cpeibl OpTaHU3allN:

1) pa3zButue

2) U3MEHEHUs

3) peopranuzanusi

4) nuBepcuduxaius

8. BHemHel NpUYUHON M3MEHEHUH B OpraHU3allMi MOKET BBICTYIIATh:
1) BHYyTpUTpYyNIOBOW KOH(IUKT

2) U3MEHEHUE PHIHOYHOMN CUTYyaIlun

3) OTCTaJI0CTh TEXHOJIOTHH IMTPOU3BOJICTBA U YIIPABJICHUS

4) HECOOTBETCTBHE OPraHU3AIMOHHON CTPYKTYPHI LIEISM YIIPABICHUS

9. BHyTpeHHEN NPUYMHON U3MEHEHUI B OPraHU3allid MOXKET BBICTYIIATh:
1) y’)kecToueHue KOHKYpPEHIIUU

2) U3MEHEHUE PBIHOYHOM CUTYALINH

3) OTCTAJIOCTh TEXHOJIOTUIM IPOU3BOACTBA U YIIPABICHUS

4) u3MEeHEeHUe YCIOBUM U CTOUMOCTH MPUBJICUYCHUS PECYPCOB

10. Tun wW3MEHEHM, CBSI3aHHBIX C JCUCTBYIOIIEH B  OpraHU3allUU
aIMUHUCTPATUBHOW METOJIOJOTUEH, KOTrJa W3MEHEHHS MpPETEepreBacT BCA
HH(PpaACTPpyKTypa OpraHU3aIMHU I €€ 9acTh — ATO U3MCHEHUS:

1) BHyTpEeHHUE

2) 9BOJIFOIITUOHHBIE

3) TEXHOJIOTHUYECKUE

4) CTpyKTypHBIE U CUCTEMHBIE

11. Jlna mporecca M3MEHEHHW B OpraHU3alMKM HanbOoJee Ba)KHA CIEMYIOMas

NOJICHCTEMA:
1) crparerus
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2) TEXHOJOTHS
3) opranu3alMoHHas KyJbTypa
4) opraHu3alMoOHHas CTPYKTypa

12. K OCHOBHBIM BHAaM OpPraHW3aMOHHBIX U3MEHEHUN OTHOCUTCS:
1) u3mMeHeHue 1enel u mpoayKTa.

2) UMEHEHUE CTPYKTYPhI U TEXHOJOTHH.

3) Bepubie oTBeTHL: "1", "2".

4) u3MeHEeHUE BHEIIHEHN CPeIbl.

5) Bepuble oTBeTHL: 1", "2", "4",

13. B ueM BbIpakaeTcsi OCHOBHAS 11€J1b U3MEHEHUI ?

1) B moBbIIeHNH 3PPEKTUBHOCTH TPOU3BOICTRA.

2) B IpUCIIOCOOJIEHUHU K HOBBIM YCJIOBUSM XO35HCTBOBAHHUS.

3) B ajanTanuuu BHEIIHUX (PAKTOPOB OTHOCUTEIBHO BHYTPEHHUX [1apaMeTPOB.
4) B yueTe noTpeOHOCTEN MepcoHaIa.

5) BepHbie oTBeTHL: "1", "2", "4".

14. B Momenum KOHTPYSHTHOCTH OpraHu3alMoHHOro mnoseaeHus Hapnepa
OCHOBHBIMU MPOOJIEMaMU U3MEHEHHU I CUUTAIOTCS:

1) cooTBeTCTBHE CTpaTEerMYeCKMX IIeJied MW TEeXHOJIOTHYECKHX BO3MOXKHOCTEH
PEINPUITHUS.

2) ompesieieHue OTpaHUYCHUN HAa U3MEHEHHUE.

3) COnpOTUBIIEHUE U3MECHECHUSIM.

4) BJIacCTh U KOHTPOJIb.

5) BepHbie oTBETHI: "2", "4".

15. K nprunHam opraHu3allMOHHBIX U3MEHEHNUN OTHOCSTCS:
1) 3aBUCUMOCTh BHYTPEHHEU U BHEITHEN CpPEbl OpraHu3aIiu.
2) HaIM4Ke KpU3uca.

3) yObITOUHas paboTa NpeANnpUATHS.

4) BepHbie oTBeTHI: "1", "2".

5) BepHsbie oTBeThL: "1", "3".

16. B Momenn KOHTPYSHTHOCTH OPTraHMU3AIMOHHOTO TMoOBeAcHWs Hamiepa He
MIPE/IOJIaracTCs:

1) aHaJIM3 TEXHOJIOTUH, UCIIOJIB3yEeMOI B OpTaHU3AIIHH.

2) obecrieueHne y4yacTusl B U3MEHEHUSIX.

3) moaaepxaHue UCTOYHUKOB CTAOUITLHOCTH.

4) BBeIeHUE MOOIIPEHUN 3a HY>)KHOE MOBE/ICHUE.

5) Bce OTBETHI HE BEPHBI.

17. Ctagust peryasipHOro MEHEI>KMEHTA UCIIOIb3YETCS] B ONTUCAHUM:

1) xonnenuu (azonoit Tpanchopmaruu 6usneca ['perinepa.
2) MO KU3HEHHOTO LMKJIa Au3eca.
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3) moxnenu "kpuBas nepemen" Jlaka.
4) otBeThI BepHBI: "1", "2".
5) otBeThl BepHbl: "1", "3".

18. Kpuszuc aBToHOMUM B KoHIenuuu (a3zoBoii TpaHchopManmu OusHeca
['perinepa:

1) o3HayaeT ycuiaeHue cCaMOCTOATENIbHOCTH 000CO0IEHHBIX MOIpa3/IeICHUH.

2) 03Ha4aeT OTCYTCTBHE CAMOCTOSATEIBHOCTH 000COOIEHHBIX MOAPa3ACICHUI.

3) OTCYTCTBYET KaK MOHSTHE.

4) 3aKkaHYMBAETCS IEPEXOJIOM K 3TAy KOOPJIUHAIIMU PECYPCOB.

5) otBeTsl Bepubl: "1", "4".

19. I[IpunuunuansHoe paznuuue teopun E bupa ot reopun E Hopua 3akimrouaercs:
1) B mpumaTe (PMHAHCOBBIX LI€JIEH B U3BMEHEHUSX.

2) B BOBJICYEHUU COTPYAHUKOB B MIPOLIECC MPUHATHS PELICHUH.

3) B y4acTUU KOHCYJbTAHTOB B U3MEHEHMUSIX.

4) otBetsl BepHsl: 1", "3".

20. Yto Ttakoe Canem-cutu B MoAenu Anuzeca?

1) cramust pa3BUTHS B OPTaHU3AIUN.

2) TOMUHUPOBAHUE MEKITUYHOCTHBIX KOH(JIUKTOB.
3) B MO/ICJIA HE UCIIOJIb3YETCS.

4) otBeThl BepHbL: "1", "2".

21. Teopus E bupa ncnosib3yeTcsi Ha MPaKTHKE:
1) mpu GonbIKMX MacTabax OpraHu3aIym.

2) Opy UHUITMATUBHOM TIEPCOHAJIE.

3) npu 1EMOKPATUYHOM CTHJIEC YIIPABJICHHUS.

4) npu aBTOKPATUYHOM CTHUJIE YIIPABICHUS.

5) otBeTsl BepHsbl: "1", "4".

22. Mogens K. JleBuna Bkitoyaet ciaeayomnme $hasbl:

1) MmafgeH4ecTBO, paciBeT, OIOPOKPATU3ALIUIO U CMEPTh.

2) MJIaJICHYECTBO, PaCIBET, OIOPOKPATU3AIUIO, APUCTOKPATU3M U CMEPTh.
3) pa3sMopakuBaHue, IBUKEHHUE, 3aMOPaKUBaHHUE.

4) HM OMH OTBET HE BEPEH.

TecToBbIC 3a0aHUA 2

1. JImarHocTrKa — 3TO:

1) ananu3 pUHAHCOBOTO COCTOSTHUS

2) aHanM3 CWIBHBIX M CJHAOBIX CTOPOH OpraHU3alid C IEJIbI0 OIpEeIeICHUS
HEO0OXOAMMOCTH 1 HaIlPaBJIECHUN U3MEHEHHUI B OpraHu3aluu

3) aHaNnM3 KaJIpoOBOTO COCTaBa

4) aHanu3 NPOU3BOJICTBEHHON JIEATEIIbHOCTH
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2. Jlng mpoBeeHUS] U3MEHEHUI B OpraHu3aluu Tpedyercs:

1) Hanuuue npobiem

2) Hanmuuue npooJieM, pecypcoB, TOTOBHOCTb IEPCOHANA U PYKOBOJICTBA
3) ’KenaHue PyKOBOJICTBA

4) OTCYTCTBHE CONMPOTUBICHUS U3MEHEHUSIM

3. Mogens K.JIeBuHa «AHaINU3 IIOIA CUIDY:

1) onuckiBaeT pakTOpPHI, MOIICPKUBAIONTUE U CACPKUBAIOIINE U3MEHEHUS

2) ONMMUCHIBACT OCHOBHBIE ATAIIbI IPOBEICHUS U3MEHEHUI

3) MoKa3bIBa€T B3aUMOCBSI3b MEXKAY IOJICHCTEMAaMU OpraHU3allMd W BIHSHUE
U3MEHEHU B KOHKPETHOW 00JacTM Ha HEOOXOAMMOCTh COMYTCTBYIOIIMX
U3MEHEHHUH B IPYTHX 00J1aCTAX

4) onuChIBaET TEKYIIEE COCTOSIHUE U OCHOBHBIC HANPaBJICHUS N3MEHEHUM

4. Mopnens Hagnepa — Tammena:

1) onuceiBaeT GhakTOPHI, MOAICPKUBAIOIINE U CIIEPKUBAIOLINE U3MEHECHUS

2) ONUCHIBAET OCHOBHBIE ATAMbI MPOBEICHUS U3MEHEHUI

3) moKa3bIBaeT B3aUMOCBSI3b MEXKAY IOJCUCTEMaMU OpraHU3AllMUd W BIIMSHUE
U3MEHEHUM B KOHKPETHOM o00jacTh Ha HEO0OXOJUMOCTh COIYTCTBYIOIIMX
U3MEHEHUU B APYTUX 00JaCTAX

4) OoNMCHIBAET TEKYIIEEe COCTOSIHUE U OCHOBHBIC HAPABJICHUS U3MECHEHUI

5. «Anma3sy JleBurra:

1) onuchiBaeT (haKTOPHI, MOIJICPKUBAIOIINEC U CACPKUBAIOIINE U3MEHCHHS

2) ONUCHIBACT OCHOBHBIE ATAMBI MPOBEICHUS U3MEHEHUMA

3) moka3pIBacT B3aUMOCBS3b MEXKAY IOJICHCTEMaMHU OpraHU3allid W BIHUSHUC
M3MEHEHHI B KOHKPETHOM 00JlacTh Ha HEO0OXOJUMOCTh COIYTCTBYIOIIMX
W3MEHEHHH B APYrux 00JacTIx

4) onKChIBAET TEKYIEE COCTOSIHUE U OCHOBHbBIC HAMPABJICHUS U3MEHEHUI

6. ATreHT U3MEHEHUN — JTO:

1) mpencraBuTenb GUPMBI, OKa3bIBAIOIIEH YCIYTH MO MPOBEICHUIO N3MEHEHUN

2) 4eJO0BEK WJIM IPYIINA, Ha KOTOPBIX OKa3bIBAETCS BIUSHUE U3MEHEHUI

3) 4enoBeK WK TpyMIa, OTBEYAIOIas 3a IPOBEACHUE N3MEHEHUI

4) yenoBeK WM TpyIIa JIIOAEH, KOTOPbIE PAa3HBIMU CHOCOOAMHM CTUMYJIHPYIOT
IIPOBEICHUE U3MEHEHUI

7. 1IpOBOAHUK U3MEHEHUN — 3TO:

1) mpeacTaBuTeNb PUPMBI, OKa3bIBAIOIIECH YCIYTH MO MPOBEACHUIO U3MEHEHU N

2) 4enoBEK WM rpynna, Ha KOTOPbIX OKAa3bIBACTCS BIUSHUE U3MEHEHUI

3) yenoBeK WK rpymnna, OTBeYaroias 3a MpoBeJeHUE U3MEHEHUI

4) 4YenoBeK WM Tpymmna JKOAEH, KOTOPbIE Pa3HbBIMU CIIOCOOAMH CTUMYIHPYIOT
IIPOBEICHUE U3MEHEHUM

8. [lonBepraeMblii ”3MEHEHUIO — 3TO:
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1) npencraBuTenb GUPMBI, OKa3bIBAIOIIEH YCIYTH MO MPOBEICHUIO U3MEHEHUN

2) 4enoBEK WM IpyIlIa, Ha KOTOPBIX OKAa3bIBAETCS BIUSHUE U3MEHEHUM

3) 4enoBeK WM IpyMIa, OTBEYAOLIAs 3a IPOBEACHUE N3MEHEHUN

4) yenoBeKk WM TpyIIa JIOAEH, KOTOPBIE PAa3HbIMU CHOCOOAMHM CTUMYJIHPYIOT
MPOBEJCHUE N3MEHEHUM

9. B xoMaHIly IpO€KTa OPraHN3alMOHHBIX U3MEHEHNN:

1) MOTYT BXOJIUTB TOJIBKO CIIELIUAIACTBI IPEITPUATHUS

2) MOTYT BXOJAWUTH TOJIBKO MPEACTaBUTENN (PUPMBI, OKa3bIBAIOIIECH YCIYT'H IO
MIPOBEJCHUIO U3MEHECHUHN

3) MOTyT BXOAUTb CHELMATUCTBI MPEANPUATHS U NPEACTaBUTENN (DUPMBL,
OKa3bIBAIOILIEH YCIYTH 10 POBEICHUIO U3MEHECHUU

10. OcymiecTBieHne Mpolecca M3MEHEHUM Ha 3Tare OCO3HAHUS HEeOOXOIUMOCTH
MIEPEMEH MPEe/INoJIaraer:

1) co3nanue KOHLENIUU Oy TyIIEro

2) obecrieueHre KOMAaHIHOTO MPUHIUIIA pa0OThI

3) ompezeneHue ciaadbbix MeCT pabOThI, YIPO3 U BOBMOKHOCTEH

4) pa3paboTKy cUCTEMbl MOTUBALMK U TOOLIPEHUI CTOPOHHUKOB TPeoOpa3oBaHui

11. OcymiecTBiieHHue IMpoliecca HW3MEHEHWM Ha JTane BHEAPECHUS HW3MEHEHUM
IIpeIoJIaraer:

1) popmanuzaiyio cTpaTeruy peai3aluy epeMeH

2) ¢popmMupOBaHUE TPYIIIBI CTOPOHHUKOB U3MEHEHHI

3) ompezienieHue CpoKa U PeCypCHOM 0a3bl IJIs peaau3aiui H3MEHCHHM

4) pa3pabOTKy CUCTEMBI MOTHUBAIIMHU ¥ TTOOIIPEHUH CTOPOHHUKOB ITpeoOpa3oBaHUi

12. MonenupoBaHHUE KETAEMOT0 COCTOSIHHUSI OPTaHU3alMK NPEANOIaraer:

1) moctpoeHue aepena 1esnei npoekTa

2) onpeneneHue HalpaBiIeHU pa3BUTUS

3) mocTpoeHue u aHAN3 QYHKITUOHATHHOU MOJIEITH

4) nepenpoeKTUPOBAHKUE CTAPBIX U IPOECKTUPOBAHUE HOBBIX OM3HEC-TIPOLIECCOB

13. I'maBHOM NpUYMHON U3MEHEHU HA dTare CO3JaHusl OpraHU3alluK BHICTYIIAET:
1) Kpu3HUC KOHTPOJIS

2) KpU3UC JIUJIEPCTBA U PYKOBOJICTBA

3) KpU3HC BJIACTH U CTUJIEH PYKOBOJICTBA

4) KpU3UC AEMOKPATHYECKOTO PYKOBOICTBA

14. Huskas pe3yJabTaTUBHOCTh MEpP MO YMPABICHUIO U3MEHEHUSIMH MOXET OBITH
00ycioBIIeHA:

1) neMOKpaTU4ECKUM CTUIJIEM YIIPABIEHUS

2) HeOCTATOYHOW MOTHBAIIMEH K OOYUYECHHIO Y COTPYIHUKOB

3) BBICOKMM yPOBHEM OPraHU3alMOHHON KYJIbTYpPHI

4) ypoBHEM OILIATHI TPY/Ja B OpraHu3aluu
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15. Komanzaa npoekra u3MEHEHNI B OpTraHU3aLN:

1) BeimonHAEeT (QYHKUOUM, CBA3aHHbIE C OOOCHOBAaHHMEM M pealu3anuen
IPEJIOKEHUM 110 U3MEHEHUIO

2) BBINOJHAET (PYHKLIHMU IO OLEHKE YPOBHS CONPOTUBIEHUS MU3MEHEHUSIM M €ro
CHIDKEHHUIO

3) BBINOJHSET (PYyHKUMHU IO TOATOTOBKE MEPCOHAA K MPOBEACHUIO H3MEHEHUN

4) BBINONHAET PYHKIMU, OPUEHTUPOBAHHBIEC HA 33/1a4y U MOJAepKaHUE NIepCoHaa

16. Komana npoekTa opraHu3aliiOHHBIX H3MEHEHUI TOA0UpaeTCs T10:
1) mpodeccuoHaTbHBIM TPU3HAKAM

2) INYHOCTHBIM XapaKTepUCTUKAM

3) mpodeccoHaNbHBIM U JINYHOCTHBIM XapaKTEPUCTHKAM

17. OcHoBHBIE POPMBI CONTPOTUBIICHUS U3MEHEHHUSIM — 3TO:

1) conpoTuBiIEeHNE TOUYNHEHHBIX, COMPOTUBIIEHNE PYKOBOIUTENEH
2) OTKpBITasl, 3aKPhITAs

3) cnyxu, yrauBaHue uH(popMarmu

4) 3a0aCTOBKH, YBOJIbHEHUS, HETIOJYUHECHUE

18. OCHOBHBIE METO/Ibl CHUKEHUSI CONPOTUBIICHUSI N3MEHEHUSIM:

1) yBOoIbHEHHE, TOHKEHHUE TI0 JTOJIKHOCTH

2) MaTepuaIbHOE M MOPAJIbHOE CTUMYJIMPOBAHHE

3) uadopmupoBaHUEe U OOIICHHUE; YIACTHE U BOBJICUCHHE; TIOMOIIb U MOACPIKKA;
IIEPETOBOPHl M COTJIAIICHUS; MAHUMNYJSIIUA W KOONTAUMS;, SIBHOE W HESABHOE
MIPUHYKJICHUE

4) n3aHue MPUKA30B, PACTIOPSKCHU I

19. Knaccuduxarust IpuauH COTPOTHUBIICHUS U3MEHEHHUSIM
1) uMeeT nmpakTUYECKOE U TEOPETUUECKOE 3HAUECHUE

2) HEe UMEET CMbICJIA NMPYU MJIAHUPOBAHUHU U3MEHEHUN

3) nmpencTaBisIeT UHTEPEC I YUEHBIX

4) npencTaBisieT UHTEPEC JJIsl CTYyICHTOB

A2. Bonpocsl o TeMmamM

1. KakoBa poib BHEMIHUX M BHYTPEHHUX JBHUraTeled IMpeoOpa3oBaHUN B
yIpaBIE€HUH OPTaHU3AIMOHHBIMU U3MEHEHUSIMHU?

2. KakoBa posib KpU3HCOB B TEXHOJOTHMYECKOM H COLHAIBHO-3KOHOMHYECKOM
pa3BUTHHU 0011IECTBA?

3. HazoBure 6a30Bbie (hakTOPHl MAKPOIKOHOMHUYECKOT'O POCTA.

4. Kaxk B3anMOCBS3aHbBI CTaUHU 1IUKJIa U3MEHECHUN?

5. KakoBbl NpuUHIMOUATIBHBIE PA3Iudusi MEXKIY MaKpOo- U MUKPOU3IMEHECHHUSIMU?
B ueMm cBsI3b MEXKIY 3TUMHU KaTeropusiMu?

6. Kak B3auMOCBsA3aHbl JJIMHHBIE SKOHOMHUYECKHUE BOJHBI M TEXHOJOTUYECKUE
YKJI1aJb1?
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7. Onpepennre MeCTO KOHUENUMU OpPraHU3allMOHHBIX H3MEHEHUH B TEOpUU
MEHEI)KMEHTA.

8. Korma m B CBSI3M C 4e€M BO3HUKJIA KOHUEIHLHS YIPABICHUS WU3MEHECHUSIMU?
Kakune cragnu npomuia 1aHHas KOHIENIUA B XOJ€ CBOEH BOJIIOLANA?

9. B uem cocrout cnemuduKa POCCUMCKOro YMpaBiICHUS XO35WCTBEHHBIMU
IPEANPUATUSIMHI B CPABHEHUH C 3apyOEKHBIMU HAMPABICHUAMHU U IIKOJIaMU?

10. Kakue Qaktopsl crmocoOCTBYIOT, a Kakhe€ MNPOTUBOJCUCTBYIOT aJamnTalldu
3apy0eXKHOTO ONbITa YIPABJICHUS K POCCUUCKOMN NEUCTBUTEILHOCTH ?

11. Onpenenure crneunduyueckue YEpTbl MOACPHU3ALUU POCCHUCKUX CHCTEM
YIPABJICHUS.

12. Kakue hakTopsl onpeAesnsitoT NOJUTUKY U3MEHEHUH B KOMIaHUH?

13. laiiTe pa3BepHYTYIO KJIaCCH(PUKAIMIO OPTaHU3aIMOHHBIX NU3MEHEHUH.

14. Onpenenure posib W 3HAYEHUE BIUAHUS (HAKTOPOB BHEITHEH Cpeapl Ha
XapakTep NEPEMEH.

15. Kakue (akTopbl CHOCOOCTBYIOT BHEAPEHUIO WM3MEHEHUH, a Kakue
MPENATCTBYIOT?

16. Ilouemy nepcoHan ¥ ABUTraTENb NEPEMEH, U INIABHOE NIPENSATCTBUE UM?

17. KakoBbI rinaBHbIE KDUTEPHUH YCIICIIHBIX N3MEHEHUI ?

18. BO3MOKHO 11 OCYIIECTBIIEHUE CIOKHBIX U3MEHEHNUN B KOPOTKUE CPOKH?

19. Kakue (akToppl BIMSIOT Ha MNPUHATHE pEHIEHWH O HeoOXO0AUMOCTH
IIPOBEICHMS U3MEHEHHI B OpraHu3auu?

20. Kakue Tumbl CTpaTerMuyeckoro W MaTPUYHOTO aHajlIM3a IeJIecoo0pa3Ho
UCIIOJIb30BAaTh JJIsl AMATHOCTUKH L1€JI€CO00Pa3HOCTH BHEAPEHUSI U3MEHEHUI?

21. Kakum o00pa3oM cTaaus KU3HEHHOTO LHMKIJIA NPEeJoNpeAesieT XapakTep
M3MEHEHH, NX MOJIETb U YCTOMYUBOCTD IPOTEKAHUSA?

22. OxapakTepu3yWTe dTambl JUATHOCTHKUA IIEJIECOOOPa3HOCTH  BHEIPCHUS
u3MeHeHu no cxeme «SWOT-ananmu3 — npoOnembl — LEIW — CTpaTerus —
MOJENbY.

23. KakoBa poJib KCIIpecc-aHaian3a B JUarHOCTUKE MPOOIEeMHON CUTyaluu?

24. B yeM CymIHOCTh METOAA MOJCIUPOBAHUS B UCCICAOBAHUN OPTraHU3AI[MOHHBIX
OTHOILLIEHUHN U CUCTEM yIPABJIECHUA?

25. BO3MOXHO JI1 COBMECTHOE MCIOJB30BAHHE 0a30BbIX MHCTPYMEHTOB OLEHKH
ATara KU3HEHHOTO 1UKJIa opranu3anuu — Mojeneit Y. Anuzeca u JI. I'pelinepa?
26. HazoBute o0mue sTamnbl, MPUHIUIB W 3aKOHOMEPHOCTH B MATH 0a30BbIX
MozeNnax u3MeHeHuil (Tpexdasznas wmonenb K. JleBuHa, monens yrpaBlieHUS
m3menenusimu JI. I'pelinepa, teopun «E» u «O» M. bupa u H. Hopua, moneinb
npeobpazoBanuit ®. I'yuspa u JI. Kemnu, kpuBas nepemen /1. Jax).

27. Kakue (axTopsl onpeaenstoT BEIOOP KOHKPETHOM MOJIEIN N3MEHEHUIA?

28. HazoBuTe OrpaHMYEHHUS] B MCIOJIB30BAHUM MOJEIUPOBAHUSI KakK MeEToAa
YIPABJICHUS H3MEHEHUSAMH.
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baok B. 3anannsi peKOHCTPYKTHBHOTO YPOBHS (KYMeThb»)

B1. [lucboMenuas padora

[TousiTHe, NpeAnOChUIKH OPraHU3al[MOHHBIX U3MEHEHUI.

OCHOBHBI€ PUHIIUIIBI YIIPABIICHHS OPTaHU3AIMOHHBIMUA U3MEHEHUSIMU.
OO6sacTu OpraHu3aIMOHHBIX H3MEHEHUH.

CyliHoCTb, CBOMCTBA M 3aKOHOMEPHOCTH Pa3BUTHUSI OpraHU3aLINH.

Bnussaue  BHemHMX — (AaKTOpOB  HAa  HEOOXOAMMOCTh  MPOBEICHUS
OpraHU3alMOHHBIX U3MEHEHUM.

6. Knaccudukamms opraHu3aiiOHHBIX U3MEHEHUH.

Nk W=

B2. Temaruka pedepatoB

1. OOyueHue pAelcTBHEM Kak MOAXOJ K OOY4YEHHMIO IEepcoHajga B YCIOBUSX
V3MEHEHUN.

2. Poub nunepoB npeoOpa3oBaHUIA.

3. IlpeonosneHne CONMPOTUBICHHS NIEPCOHAIA TPU IPOBEINECHUH OPTaHU3ALMOHHBIX
VU3MEHEHUN.

4. BHenpeHHE CIIOHTAHHBIX HW3MEHECHHM C IIOMOLIBIO METOJOB YIPAaBJICHUS
CONIPOTHUBJIEHUEM.

Crpaterust 00yueHus B EpUOJ pEOPTraHU3AMKN KOMIIAaHUU.

Opranu3aimoHHOE Pa3BUTHE: «CAMOOOYYAIOLIUECS OPTraHU3aLI.
Opranu3aimoOHHbIE U3MEHEHUS: YCIOBUS U MPEIIOCHUIKH.

MoTuBanys pabOTHUKOB MPU MTPOBEACHUH OPTAHU3AIMOHHBIX U3MEHEHHUI.
I'pynmoBoe ¥  HMHAMBUIAYaJIbHOE  CONPOTUBIEHHUE  OPraHU3alMOHHBIM
VU3MEHEHHUSIM.

10. Msrkoe BHeIpeHHE OpraHU3allMOHHBIX U3MEHEHUIA.

11. Db dekTHBHOCTS OpraHU3allMOHHBIX U3MEHEHHUM.

12. OcobeHHOCTH TIpoliecca BHEAPEHUS OpPTraHU3aIllMOHHBIX H3MEHEHU.

13. Crpareruu opraHu3allMOHHBIX W3MEHECHUM.

14. KoHTpOJIb B CUCTEME YIIPABIICHHS OPraHU3aMOHHBIMU U3MEHECHUSIMU.

15. Kak pykoBOAUTH IIPOIIECCOM IIPeoOpa3oBaHuii?

16. YcnoBus, CHocOOCTBYIOIIME WJIM MPENATCTBYIOIIME OpraHu3allMOHHBIM
WU3MEHEHHUSIM.

17. YpaBieHue npoueccoM COKpalieHus Ha MPEANPUSITUH.

18. PeMH)XUHUPUHT OU3HEC-TIPOLECCOB U OPraHU3ALMOHHBIE HU3MEHEHUS.

19. Crparernyeckoe ynpaBjieHUE B KOHTEKCTE OPraHU3allMOHHOTO Pa3BUTHA.

20. KoHuenuus ynpasieHUs OPraHU3aIMOHHBIMU U3MEHEHUSAMMU.

21. Dramnbl NpOBEAEHUS OPraHU3ALMOHHBIX U3MEHEHHI Ha TPEANPUITUN.

22. UnpopMaliiOHHBIE CHUCTEMBI TMOAJECPK KA TPOBEJCHUS OpPraHU3alUMOHHBIX
M3MEHEHUM.

23. Ilcuxonornvyeckue 0COOEHHOCTH MPOIECCa OPTraHU3ALMOHHBIX U3MEHEHUM.

24. Peanuzaiug MOJAENEH OPraHUW3alMOHHBIX W3MEHEHUHM B JIESATEIbHOCTH
KPYITHBIX OpraHu3alui.

N A
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B3. TemaTuka npe3eHTAIMNI

1. Konuenuwus opraHn3allMOHHBIX U3MEHEHUN

2. Heo0xomumocTb, (hakTOpbl, NPEANOCHUIKM W MPHUPOAA OpPraHU3ALMOHHBIX
V3MEHEHUN.

CoBpeMeHHbIE TEHSHIIUU PAa3BUTHSI OpraHU3aIui

Tunosorus OpraHu3alMOHHBIX U3MEHEHU N

[IpuHLIMTBI yIIpaBICHHS TIPOLIECCOM U3MEHEHUI

CTpykTypa CUCTEMBI YIIPaBICHUS U3MEHEHUSIMU

[Toaxoasl K aHAIU3Y Y MPOBEACHUIO U3MEHEHU

Mojenu opraHn3aliMOHHBIX U3MEHEHUN

Mopenb nzmenenun K. JleBnna

10. Teopus E u Teopust O opraHn3allMOHHBIX U3MEHEHUM

11. Anroput™m npoBeIeHNS] U3BMEHEHU

12. Mopenb 1 3Tarsl mpoliecca ynpaBieHUs MJIaHOBBIMU U3MEHEHUSIMU

13. CnocoObl CTUMYJIMPOBAHUS [TOMCKA HOBBIX UJIEH

14. OcyuiecTBiIeHNE U3MEHEHUM.

15. DddexTriBHOE PYKOBOACTBO MPOIIECCOM TPeoOpa3oBaHUii B OpraHu3aIuu
16. ConpoTUBIEHUE U3MEHEHUSIM U METOJIbI €r0 MPEOA0JICHUS

17. MeToibl COKpaleHUs U MPEOI0JICHUSI COPOTUBIIEHUS ITIEpEMEHAM

18. PecTpykTypu3anus yrnpaBieHUs: OpraHu3annei

WX R W

baok C. 3aganus NpaKTUKOOPUEHTUPOBAHHOIO YPOBHS 151
AUATHOCTHPOBAHUS CPOPMHUPOBAHHOCTH KOMIIETCHIMH («BJIAJETh»)

C1. Keiic-3agaumn

Keiic 1. «BHeapeHMe OpPraHU3aANMOHHBIX M3MEHEHHMH M W3MEHEHHUE
HMHUIKA KOMOMHATA»

Ecte B IlckoBe KOMOWHAT, TPOM3BOJAIIMNA IEUEHbE, CyXHE 3aBTPAKU H
JIPYTYIO MPOAYKIHIO. AKIIMOHUPOBABIINCH, OH TipeBpaTtuiica B AO «JIr00sToBO» 1
B CAMOM Hauaje 4YeKOBOW MPUBATHU3alMK ObUI BHICTABJIEH HAa YEKOBBIN ayKIMOH.
OCHOBHYIO YacTh MMaKeTa aKIUH Kyl YeKOBbI HHBECTULIMOHHBIN (HoHA «Anbda-
Kanurtan». HoBbiM BiiazienbiiamMm npeanpusiTie MOHPABUIIOCH: HEJJABHO MOCTPOEHO,
C COBpPEMEHHBIM UMIIOPTHBIM 000PYIOBAHHUEM.

Opnako mo3ke Havanuch mpoOnembl. «Crapas» aJIMUHHUCTpAIUs, He
IIOCOBETOBABUIMCH € PyKOBOACTBOM POHIa, Mpojaja Ha JICHE)KHOM AyKIIMOHE
NakeT aKUuid CBOEMYy MapTHEpy — MecTHoOMy mpeanpusatuio «llckoBmamm,
HaMepeBasCh MO3KE ATOT MAKET y HEro nepeKkynuTth. K coxkaaeHuto, IeHEr K TOMY
BpeMEHU yxke He Obuio, u «lIckoBmamm» mpojan 3T akUuu 3amnagHoil gupme,
HpOSIBJISIBIIEH OONBIIMI WMHTEpec K KoMmOuHary. Bmpodem, B 3TOM He OBbLIO
00JIbII0HM Oe/Ibl, HO BOIPOC O PYKOBOJICTBE KOMOUHATA CTOSUT OYEHb OCTPO, TaK Kak
MPOU3BOJICTBO HA TOT MOMEHT ObUIO YOBITOUHBIM, IIPOLBETAJIO BOPOBCTBO HA BCEX
YPOBHSIX YIIpaBJICHUs, a ToOcjie o0ea Ha KOMOMHATE Y€ He C KeM ObLIo
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pasroBapuBaTh — Bce NbsHbIE. VIMeHHO mo3TOMy paboTHuku DoHIa HayvaIH
CKYIaTh aKI[MU B rOpOJIE, B OCHOBHOM Y KOJIJIEKTHBA KOMOMHaTa. OHU JOCTATOYHO
OBICTPO KYNWJIM KOHTPOJIbHBIM MMAaKeT aKIuh, KOTOPbIA TMO3BOJISUI PEIIUTh
po0JieMy ¢ PyKOBOJICTBOM.

Hrak, k gexabpro Tekymero rojga y «Amnbsha-Kanuram» Owpuio yxe 55%
akuii komOuHata, u MOHJT BHEIPUI B PYKOBOJICTBO CBOEro uenoBeka. MM cran
24-netHuit A. MoauHCKU#, paOOTaBIIMM O 3TOTO B OJHOM M3 3amaJHbIX OaHKOB.
OH mpuexanm Ha KOMOMHAT B POJIM 3aMECTHUTENSI TEHEPAJIbHOTO IUPEKTOpa C
mYpoYauuMu noJiHomouusiMu. [lepBoe ke mnosiBiieHHMe r-Ha MOJIMHCKOrO Ha
KOMOMHATEe paHHUM MOPO3HBIM YTPOM TIPUHECIO €My He3aObIBaeMble
BIICUATJICHUS: OH YBUJEJ LIUPOKOE HAPOJHOE TYJISIHBE IO CIY4ar0 JHS POKICHUS
nupektopa. JlanmpHelmue HAOMIOACHUS 3a KOJJIEKTUBOM UM OCOOCHHO 3a
PYKOBOJICTBOM KOMOWHATA MOATBEPIUIU KaXIOJHEBHYIO TOTOBHOCTh K SPKOMY H
pa3JHUYHOMY BPEMSIIPOBOKICHUIO.

duHaHCOBO-X03sTUCTBEHHAS AesaTenbHOCTE AO «JIr00aTOBOY» fABIIsLIIa COOO0I
JIOCTAaTOYHO 3HAKOMYIO KapTHUHY: NIeOMTOpCcKas 3aJ0JDKEHHOCTh — 1 mupa pyo.,
KpEIUT B MECTHOM OaHKe JUIsi BbIILIATHI 3apaboTHOo#l miatel — 500 muH pyo.,
3aJI0JPKEHHOCTh MocTaBIMKaM — okojio 100 muiH py6. B MOCTOSIHHO MEHSIOIMXCS
EeHaX Ha Ccbipbe (IVIaBHBIM 00pa3oM Ha MyKy) aJMHHHUCTpalUus He
OpUEHTHpOBANacCh, HO CTpPaHHBIM O0Opa3oM MpeAnouyuTana IiaTuTh B 1,5 paza
OOJbIIIE PHIHOYHOW II€HBI, OOBSCHAS ATOT «MOIIHBIM MAPKETUHTOBBIA MPUEM»
HEOOXOJMMOCThIO TOJACPKUBATh CBS3M C IOCTOSHHBIMH  IOCTABILHUKAMHU.
CebecToMMOCTh MPOAYKIUHU OblIa BBICOKOM HE TOJBKO H3-3a BBICOKHX IIE€H Ha
MyKy, HO W WH3-32 TOI0, 4YTO CBIPbE IIOKYIIAJOCh B KOJIMYECTBAX, 3aBEJOMO
3aBBILIAOIIMX TOTPEOHOCTH MPOU3BOJICTBA.

B xome aymuTopckoil MPOBEPKHM OBUIM BBISBICHBI MHOTOYHCIICHHbBIE
snoymotpebnenus. I[lpomyknmst komOmHaTa ObLIa JOCTATOYHO ACPUIIUTHON, U
pPacHopsSANTBECS €10 MOXKHO OBLTO BeChMa «pamroHaIbHO». CHOCOObI XHIECHHS
OKa3aJIMCh BIOJHE TPAJAULHMOHHBIMU: 3TO U HEYYTEHHas NPOIYKLUS, U MOKYIKa
CBIPbS 10 3aBBILIEHHBIM LIEHAM, U IPOJaka FOTOBOW MPOIYKLUUHU MO 3aBbILIEHHON
LICHE.

YucneHHOCTh YIPaBICHUYECKOTrO MepcoHaia MPEeBOCXOAMIa MOTPEOHOCTH B
Hel. 3apaboTHas T1aTa pabOTHUKOB KOMOWHATA ObliIa OHOM U3 CaMBIX BHICOKHX B
ropojse. OTHOIIEHHE TMEpcOoHaNa K CIOXHUBIICHCS CHUTyallMd ObUIO TOYTH
6e3paznuuHbIM. [IpuObLM KOMOMHATA HE OBLJIO YKe JaBHO. DTO MOXKHO OOBSICHUTH
KaK BIIMSIHUEM BBIIICHU3JIOKEHHBIX (PAKTOPOB, TaKk U TeM (DAKTOM, UTO YK€ JIaBHO
HE MPOBOJUINCH MAapPKETUHIOBBIE HCCIEAOBaHUS, HE OBLJIO CPEACTB Ha peKiIamy
CBOEH MPOAYKIIHH.

Bonpocsl 1 3agaHus 0 KeHcCy:

1. Ha xakoii cTanuu CBOEro pa3BUTHUSA HAXOAUTCS TaHHBIA KOMOMHAT?

2. laifTe XapakTepUCTHKY CYILIECTBYIOIIEH KyIbType KOMOMHATA.

3. Kak Bl MoeTe oxapakTepu3oBaTh KOJUIEKTUB npeanpusatus? Hazosure
KpuTepuu 3PGHEeKTUBHOTO KOJUIEKTHBA. MOXKHO JIU JJAHHBIN KOJIJIEKTUB OMPECIIUTD
KaK 3(pPeKTUBHBIN?
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4. Omnpenenure (akTopbl, W3 KOTOPHIX CKIAIABIBACTCS HMHK JTaHHOTO
npennpusitus. Kakum BUANTE CYIMECTBYIOIMNUNA UMUK KOMOMHATA?

5. Kakue opraHum3aniMoOHHBIE M3MEHEHHUS CIEAyeT PYKOBOJCTBY (B JHUIE
MOJUHCKOTO) MMPOBECTU HA MPEATIPUATHHN?

6. Kakue opranuzaiimoHHble U3MEHEHUS ObLIO OBl 11e1eCO00pa3HO BHEIPUTH
Ha TPEANPUATAN U TIOYeMy?

Keiic 2. «Ompon TaTteucn»

PykoBoacTBO sinmoHckoi komnanuu «OMpoH Tatencu» oCcylecTBUIO LEbIi
pSiZl  OpraHU3AIMOHHBIX WM3MEHEHHM, YTOOBl JUKBUAUPOBATH «3a00JI€BaHUEY,
KOTOpOE OBIJI0O Ha3BaHO CUHAPOMOM OO0JIBIIIOT0 OM3HEcA.

Cunzpom OosbIIOr0 OM3HECA MOXHO PACMO3HATh MO TaKUM CHUMIITOMAaM,
KaK: KpailHEe IIEHTPaJIM30BaHHBIN M Pa30yXIIUil yHIpaBICHUYECKUN ammapar;
BCEOXBATHIBAIOIAsl CHUCTEMa CIECHHAIBHBIX (OPM W MPOUEAYp IS HPUHSATUS
OOBIYHBIX, TIOBCEIHEBHBIX PEIICHUN; POCT YHUCJIA BCSIKOTO poOjia COBCIAHMM IS
BBIDAOOTKM TaKWX pEHICHUNH U Mepeladya BO3HUKAIOIMIMX MPOOJIEM W3 OJHOTO
oTAena B JApyrod u oOpatHo. OKOHYATEbHOE pPEIICHHE OTKIAJAbIBACTCS 0
OCCKOHEUHOCTH, TMOCKOJIbKY KaXKIbIA aJIMHUHUCTPATOP CTPEMUTCA U30exKaTh
OTBETCTBEHHOCTU. B3ammoneicTBue nojpas3feieHuii BHYTPU KOMIIAHUHU 3aMETHO
ocnabso. Hanmpumep, xoraa TOBapHbIE 3amachkl HEMMOBEPHO Pa3z0yXJid, TO JaxKe
KOHKpPETHbIE TPEOOBAHMS «COKPATHTH 3aMachl» HE MOIJIM MPUHECTH >KEJIaeMOT0
sbdexTa. 3HAYUTEIBHO YMEHBIIWIACh pEAKIUS M Ha TpeOOBaHUSA pBHIHKA.
Komnanus crana MemJieHHEE pearupoBaTh Ha 3alpOChl KIWEHTOB. Y BEJIUYUIOCH
BpEMS BBIIIOJIHEHUS 3aKa30B.

PykoBOJACTBO MNPUMEHHIIO CIEAYIONIMN CHOCO0 <«JiedeHus OOJe3HM».
Kommanust nomkHa BecTu cebsi TakuM o0pa3oM, OyITO KKl M3 €€ OTIENIOB
SBJISIETCS MAJCHBKUM CaMOCTOSITEIbHBIM Ou3HEecOM. [[7si TOro 4ToObl Ka)Iblii
MPOHUKCS TyXOM HU3MEHEHHH, ObUTM U30paHbl TPU JIO3YHTa, KOTOPHIE MOBTOPSUIH
Ha kKaxzaoM amary: «lIpomaer kaxnelii», «PearupoBaTh HEMEIJIEHHOY,
«JleicTBOBaTh MOJHHUEHOCHO». JIBE TJIaBHBIE HJEH JIe)Kadd B OCHOBE ILIaHA
OpPTaHU3ANMOHHBIX U3MEHEHUI: MPUOIH3UTh PYKOBOJCTBO KOMITAHUH K PEATbHBIM
YCJIOBUSIM Pa0OThl M CO3/laTh B Pa3yMHBIX NpPEAeiaX HECKOJIbKO MpPEAnpUsiTHH,
KOTOPBIM MOHO OBLJIO OBI MMPEJOCTaBUTH MOJHYIO CAMOCTOSATEILHOCTh U KOTOPHIC
JIeHCTBOBAJM Obl B paMKax KOMIIAHWHU KaK OTJIeJIbHbIE HEOOIbINE (PUPMBI.

Bonpocel 4 3agaHus 10 KEHUCY:

1. Kakoii Tun wu3MEHEHWl Bbl MNPEUIOKUIM Obl IS  JIaHHBIX
npeodpa3zoBaHmii?

2. Kakoii cTuiib npoBeieHUs U3MEHEHUI MOKET OBITh MPEIJIOKEH?

3. Kakme MeToapl NPEONOJEHUS CONPOTUBIICHHUS OpPraHU3alMOHHBIM
M3MEHEHUSIM OYJIyT YMECTHBI B JAHHOM clTydae?

4. Takume oOpraHU3AIMOHHBIE TMPEOOpa3OBaHUsI, OYECBUIAHO, TOTPEOYIOT
U3MEHEHUS KynbTyphl. Kakue mpemiokeHus B 3TOl 00J1aCTH BBl MOKETE BHECTH?
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Keiic 3. «IIpoBegenne usmenennii B OAO «Xie0onmpoxyKkm»

OAO «X1eGonpoayKT» SBISETCS OAHUM M3 KPYMHEUIIUX KOMOWHATOB IO
MPOU3BOJACTBY MYKHM W KOMOUKOPMOB B MockoBckoi o6Onactu. [ong pbiHKa
MockoBckoi obsactu o Mmyke y kombunara — 21 %, a mo komOukopmam — 10
%.

B nauvane 90-x rr. Ha komMOMHaTe, KaKk U Ha OOJIBIIMHCTBE POCCUICKUX
NPEeANpUATANA, HAvaJCsd PE3KHUil crajy 00beMOB peaau3aluyd M, COOTBETCTBEHHO,
npousBojcTBa. [IponsBoacTBo Myku ynano Oosee yem Ha 40 %, a KOMOMKOPMOB
— moutH B 3 pasza. beutn, KOHEYHO, U OOBEKTHBHBIE YKOHOMUYECKUE MPUUYUHBI:
3HAYUTENLHOE TaJieHne 00beMOB moTpebiienus myku B Poccun (6onee yem Ha 30
%), pazopeHre MHOTUX NTUllePabpruK U KUBOTHOBOMUECKHX (EepM, OTCYTCTBHUE
000poTHBIX cpenctB u  Jp. KomIiulekcHass AMAarHoCTHKa, MPOBEACHHAS
KOHCAJITUHTOBOM (hUPMOM, TTOKa3alia, YTO Ha MPEANPUATUA OTCYTCTBOBAIU KaKHe-
aMb0 B3JIEMEHThl COBPEMEHHBIX cucTteM yrpasieHus. Ho, yTto eme Xyxe,
OTCYTCTBOBaJIa KBAJM(UIIMPOBAHHAA YHpPABICHUECKAas KOMaHAa, KOTOpas MOrJia
OBl yIpaBiIsITh U3MEHEHUAMH. Bce 3aMbIkanoch Ha TeHepalbHOM aupektope. [lpu
TOM B @aHOHUMHBIX COIIMOJIOTMYECKUX MCCIIEIOBAHUAX COTPYAHUKHU BO BceX Oeqax
KOMOMHATa BUHUJIM T€HEPAIbHOIO IUPEKTOPA, KOTOPbIA HE XOTEN OTAABaTh CBOIO
BJIACTh. A OH, B CBOIO O4Y€pelb, YTBEPXkIal, YTO TOTOB JIE€JIErMPOBATh MHOTHE
GyHKIIUM  ympaBieHHs, TOJIBKO BOT HHUKTO HE MOXET pemaTh BOMPOCHI
KBTI (PUITUPOBAHHO.

B Xoae KOMIUIEKCHOW JMAarHOCTUKM CHEHMATUCTAMHU  IPUBJICYECHHOU
KOHCQJITUHTOBOM (UPMBI COBMECTHO C PYKOBOJACTBOM Oblia pa3paboTaHa
mporpamMma MepBOOYEPETHBIX MEPONPHUATHUM 0 BBIBOJY KOMOMHATA U3 KpU3HCA U
NOBBILICHUS 3()PEKTUBHOCTHU 32 CUET COOCTBEHHBIX PE3EPBOB YIPABICHUS.

B uucne atux meponpusTuii ObLIN CIEAYIOLIUE:

1. Co3zmanne CUCTEMBI YIIPABIEHUS IIEPCOHAITIOM.

2. OOyuenue mnepcoHana >(PPEKTUBHBIM MeTOmaM pPAOOTHI B YCIOBHUSIX
pBIHKA.

3. ®opmupoBaHUE KOMAH/I IO TJIABHBIM HAMPAaBIECHUSIM JEATEIHLHOCTH.

4. Co3ganue KOMaH/bl €IMHOMBIIIJIEHHUKOB.

5. AxtuBu3anus cObITa U MApPKETHHTA.

6. OpueHrtanuss Ha KIHEHTa, co3AaHue J(P(GEKTUBHBIX TEXHOJOTUH
00CITyKUBaHUS.

7. VI3MeHeHue CTPYKTypbl OpraHM3allid, YETKOE paclpeeeHue 3aaad u
GyHKIHIA ¢ yYeTOM JeJIeTUPOBaHUS.

8. ®opmupoBanue 3ppekTUBHON GUHAHCOBON MOTUTHKH.

[locne »TOoro KOMOMHAT pEIIMI  CaMOCTOSITENIbHO, 0€3  y4acTus
KOHCYJIbTAHTOB peajn30BaTh nporpammy pegopmupoBanusi. OqHaKO OCYIIECTBUTH
HaMEYEHHbIE W3MEHEHUS HE YAaloch. BbplTu MOOWIM30BaHBI pE3EpBbI JIUIIL B
YaCTU SKOHOMMH 3apIliaThl, SJIEKTPOSHEPTUU U MPOBEIACHBI HEKOTOPbIE N3MEHEHUS
B conuaneHOi cdepe. [lpm sToM HEe OBUIM pEIICHHI OCHOBHBIE MPOOIEMBI
ynpasienus. Kak ciencrsue, npoJo/DKUIICs clajl MPOU3BOJACTBA, HECMOTPS Ha TO,
YTO PHIHOYHAS CUTYAIHsl YIyUIIIIACh.
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Bonpocs! 1 3a1aHus 110 Kelicy:

1. Yto BBI MOKETE CKa3aTh O IPOrpaMMe MEPBOOYEPEAHBIX MEPOIIPUATUH 110
BBIBOJly KOMOMHaTa U3 kpusuca? Kakue aciekTsl B HEl HE yUTEHBI?

2. KakoBbl, Ha Ball B3I, OCHOBHBIE IIPUYMHBI CPBIBA ITUX MEPOIPUATUI?
Kak Ha 3TO MOBIMAN OTKAa3 OT NPUBICYEHUS CHELUATMCTOB KOHCAITUHIOBOU
bupmbI?

3. Kak Obl Bbl OpPraHu30BajJM YNpaBICHHUE MNPOBEICHUEM H3MEHEHUU Ha
KoMOuHare?

Keiic 4. «Ilepemennl B «b3HK 0 AMepuka»»

«baak o  Amepuka» ObUT OCHOBAaH DHEPTUYHBIM  OTBAKHBIM
npeanpuHuMaresieM 1no uMmeHu A.Il. JxkanHuHu. B roawl CTaHOBJIEHUS CBOETO
Oanka Jl>xaHHMHH 0c000€ BHUMAHHE YICNSI YEJIOBEUECKHM IIEHHOCTAM, U OaHK
XOpOIIO 00CITyXK1Bad KIMEHTOB. OH XOTEN YAyUlIUTh Ka4eCTBO KU3HU B AMEpUKe
Ipy MOMOIIM MpeAsiaraéMbIX €ro OaHKOM YCIyr W TPEIJIOKUT HUACK CCYI C
onpeneneHHbIM cpokoM mnoraimienus. Ilocne ero cmeptn B 1949 1. «bank od
AMeprKay MOJy4YWs B HACJIEJCTBO YCTOWYMBYIO PENyTALMI0 BHUMATEIBHOIO K
JIOJSIM U HOBATOPCKOTO YUPEXKICHHUS.

B Teuenue 60-x u 70-x rogoB «bsHK o Amepuka» oTCTal OT TEMIIOB
pa3BUTHs OAHKOBCKOTO jena. HampaBieHue yCuiaui BBICIIETO PYKOBOJACTBA CTAJIO
CMeNaThCsi OT 3a00Thl O JIOASX B CTOPOHY 3a00Thl O MNpuOBUIAX. MHOrHe
pykoBoauTenu  moHuManud, 4to «bsHK 0od  Amepuka»  yXOomUT  OT
OCHOBOIIOJIATAIOIINUX IIEHHOCTEH, KoTopble Obutn ero cwioil. B 1983 r. Obumn
coOpaHbl KOHCYJIbTaHTBl M AQHAJIWTUKKM W3  ammapata OaHKa, YTOOBI
MPOAHAIN3UPOBATh COCTOSIHUE OpPraHHM3allMi M ONPENENUTh, YTO, MO MHEHHUIO
COTPYIHUKOB, SIBJISIETCSI CTEP’KHEBBIMU YOXKICHUSIMU B OpraHU3aIIUU.

[Tocne HECKOJIbKUX UHTEPBBIO C COTPYIHUKAMU KOHCYJIBTAHTHI U aHAJTUTUKU
OOHApYKUJTH CIIEAYIOIIEe:

1. «<He nan Ha 3aBemomsiii mpoBam». [Ipeobmangaromieit Obl1a TOUKa 3peHHUS,
YTO Heyjaaya CTOMT jAeHer. IIpeamonaranock, 4TO KamUTAaJOBIOKEHHS B HOBBIE
UJIeU JTOJDKHBI OKYIIAThCS 33 CUET TeKYIIMX MPUObLICH.

2. «bynp mo0e3eH ¢ KaXIbIM». JTO MOApa3yMeBalio, YTO JIIOAU HE OyIayT
OTKPOBEHHBIMHU JIPYT C ApyroMm. [{eHHbIe H1en 4acTo MOAABISINCH, TIOTOMY UYTO HE
MOOILIPSUTUCH KOHGIUKTHI U POTUBOPEUHS.

3. «He 6ecniokotics o pe3ynbraTax padbots». llIupoko Obu10 pacnpocTpaHeHo
yOexIeHre, 4YTO BayKHEe CTapIIMHCTBO IO ClIy>k0e, a He pe3yJIbTaThl padOThl.

4. «Bepb 3TOMY, TOIBKO KOT'/Ia 3TO YBUAMIIE». PAOOTHUKM CUUTAIIH, YTO PUCK
Y HOBaTOPCTBO HE MOOUIPSIFOTCS.

Briciiee pykoBOACTBO ObLIO BeCbMa OOECHOKOEHO W CYUTANO0, YTO ITH
HACTPOCHHUS TUIOXO IMOMOTYT KOMITAHWHM BBDKHTH B KOHIE 80-X romoB. UTOOBI
MOBBICUTh KOHKYPEHTOCHOCOOHOCTh «b3HK 0 AMepukay, PpyKOBOJIUTEIH
BBICIIIETO 3BEHA MPUCTYMIIA K paboTe MO U3MEHEHHUIO MOBEJCHUS U IIEHHOCTEH B
komnaHuu. [Ipexae Bcero» pyKOBOJCTBO YCTAaHOBWJIO COOCTBEHHYIO CHUCTEMY
LEHHOCTEH, BKIIIOUABIIYIO CIEAYIOLIME MOJ0XKEHUA: 1) MOCTaBh HA MEPBOE MECTO
KJIIUEHTA, 2) U3BJIEKHM MAaKCUMyM M3 IMPUMEHEHHS COBPEMEHHON TEXHOJIOTUU U 3)
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IJIaTH ¥ BO3HATPaXKJaid 3a pe3yibTaThl TPyAa.

[TocKoJIbKY TOMBITKA U3MEHHUTh PAOOTHHKOB C TMOMOIIBIO JIO3YHTOB CKOpEe
BCETO MOpoaAWIa Obl IIUHU3M, C HOBBIMH LIEHHOCTSIMU COTPYJAHUKOB O3HAKOMUJIH,
WCIIOJIB3Ys CYIIECTBYIOIIYIO CTPYKTYPY yIpaBiieHus. ['1aBa GupMbl TO3HAKOMUI
100 pykoBoaWTENe BBICIIETO 3BE€HA C HOBBIMH MEISIMHM Ha COBCIIAHUU
PYKOBOJICTBa KOMITaHWMU. B  opraHuzamuum ObUIM  CO3AaHBl  KYypChl IS
O3HAKOMJICHUSI C HOBBIMH YIPaBJICHUECKUMHU 3ajadyaMd U OOyYEeHHUS HOBBIM
MEeTOJaM OoOecredeHus] ATUX 3aj]ad, HapUMeEpP, U3MEHEHHOMY IPOIIECCY OIECHKH
pE3yNbTaTOB PabOTHI. 3aT€M ONBITHBIC JTUHEHHBIC PYKOBOJAUTEIN BEIU ITH KypPChI
JUISL APYTUX JIMHEHHBIX PYKOBOIUTEIEH.

Komnanusa Takxke yJenuiaa BHUMAaHHE CHMBOJIMKE OpraHU3alMOHHBIX
nepemeH. bpim  mpugymaH 3Ha4OK ¢ M300pakeHHWEM oOpjia B KAadecTBE
OTJIMYMTENIBHOTO 3HAKa JIJI TEX COTPYAHUKOB HA BCEX OPraHU3AlMOHHBIX YPOBHSIX
BO BCEM MHpE, KOTOpHIC SBISIOTCS HOCUTEISIMU CTEP)KHEBBIX IIEHHOCTEH
KOMIIaHUH.

[lepemensl mpuBead KO MHOTUM YyiaydmieHUsM. OOCienoBaHUSI C IEJbIO
BBISICHCHUSI YJIOBJIETBOPEHHOCTH KJIMEHTOB M COTPYJAHUKOB TMOKa3adud HaJIUYHe
MOCTOSTHHBIX YJyUIlIEHUH B TEUEHUE PsJia JIeT.

Bonpocs! 1 3a1aHus N0 Keiicy:

1. Kakum, BeposITHO, ObUT Mpeo0Iiafatouidi METO ] pa3pelieHus] KOH(IUKTOB,
Ipexe YeM Hadanach paboTa 1o BHEJIPEHUIO TIEPEMEH B OpraHu3aIun?

2. Kakue BHyTpeHHHE TIepeMeHHbIe (PaKTOphl opraHu3aiuu (11eau, CTPYKTypa,
3a7a4a, TEXHOJIOTHS W JIIOJM) OBUIM HM3MEHEHBI B pe3yjbTaTe MEPONPUATHH,
ONMCAHHBIX B IIpUMepe?

3. OO6cymute MeETOJ ydacTus CcoTpyaHuKoB «bank od Awmepuka» B
YIIPaBJICHUU MIEPEMEHAMU.

Keiic S. «...Ho Tyt nosisuics «Bumm-buiibs-lann»

«Bumm-briie-/lanH»  — 3TO  3apErMCTPUPOBAHHBIA  TOBApHBIM  3HAK,
TOProBasi Mapka, Mol KOTOPOil BBIITYCKAOTCS MOJIOKO, HOTYPThI, COKH, HAIIUTKU U
JIpYrue NpOAYKThl MUTAHUS. DTy NPOAYKIHUIO AENAI0T IPEANPUATHS, BXOASIIINE B
npou3BOACTBeHHYI0 rpynmy BBJ[, oO0wbemmmstontyro  JlmanHozoBckuit  u
[{apuubIHCKUH MOJOYHBIE KOMOWHATBI, a TakKKe 3aBOJ JETCKUX MOJIOYHBIX
nponykrtoB. Crtpykrypa rpynnsl BB/l mocTpoeHa mo nOpuHIUITY XOJIIWHTA, B
KOTOPOM KOHTPOJIbHBIE IMAKEThl aKIWUKA BCEX 3aBOJIOB COCPEIOTOYEHBI y OJIHOTO
opuaudeckoro guua. Cpeny akiimoOHEPOB 3aBOJIOB — MPAaBUTENLCTBO MOCKBEI, 6€3
MOJIEPKKH KOTOPOr0 MOCKBUYHM BPSAJI JIM UMENIH ObI TOCTYITHBIE TI0 1IEHE MOJIOKO U
COKH, Y TPYIINA YACTHBIX JIUL.

CraproBait BB/l B 1992 r. B JInano3ose. CtapToBbIe YCIOBHUS ObUIH IIJIOXHE.
['urant OoTe4ecTBEHHOM NMUIIEBOW WHIYCTPWUH, OJMH W3 KpynHeummx B EBporme,
JInaHO30BCKHM MOJIOYHBI KOMOWHAT MJIAHUPOBAJICS M CTPOMJICS KaK «IJIAHOBO-
yObITOuHOE mpeanpustuey». Ha mpoexktHyro mMomHocTh — 2000 TOHH MOJIOYHOM
MPOYKIIMU B CYTKH TakK U HE BbIIIea. Makcumym, 4ero oH npoowics, - 1100 ToHH,
a TIOTOM T'PSHYJIN PePOPMBI, U CTAJIO HE A0 PEKOPAOB.
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B 1992 r. komOuHAaT OBIT MPUBATU3UPOBAH MO BTOpOMY BapuaHTy (51% -
KOJUIEKTUBY, 29% - mocTaBiukam ceipbs, 20% - MOCKOBCKOMY MPABUTEILCTBY).

KonnektuB Ha To Bpemsi HacuuthiBad 1900 uenoBek. ['01oBOH 0060pOT
coctaBws Bcero 146 teic. gosi. Cambie OOMBIIME ONTUMHUCTBI MPOTHO3UPOBAIIH,
YTO KOMOMHAT CMOXKET MPOCYIECTBOBATh MAaKCUMyM mnojiroja. Ho Tyt mossuics
BB /I, pemmBIuii BIOKUTH JEHBIU B AKIIUK YOBITOUHOTO MPENPUSTHS.

Hapepnoe, masnio kto 3Haer, uro Wimm-Bill-Dann — »3T0 poccuiickas
KoMmnaHus, co3ganHas B 1992 r. Korga yupenutenu, Binanenabibl Bumm-bumib-
JlaHH, pemman caenaTh U3 MIaHOBO-YOBITOYHOTO THTaHTa KOHKYPEHTOCIIOCOOHOE
NpEeANpUsTAE, OHU MEPBBIM JIEJIOM 3aaTEeHTOBAIU 3TO Ha3BaHue. C 3TUM UMEHEM
KOMIIaHMSl 3a IMOCIEIHHME JBAa TroJa CTaja JUIAEPOM HA POCCUHUCKOM PBIHKE
MOJIOYHBIX MPOAYKTOB U COKOB. IIpoBeneHHbie B Havyane 90-x I'. MapKETUHTOBBIE
VCCIIEIOBAHHUS IMOKA3aJIi, YTO BBITYIIEHHBIM POCCUMCKOW KOMIITAHUEN U C PYCCKUM
Ha3BaHWEM MPOAYKT HE OYyJeT MOJIb30BaThCs CHPOCOM Yy mokynartenei. Jlroau
POCTO OOSITUCH BCErO COBETCKOro. Tak MOSBUIMCH HOBOE CJIOBO U €r0 CHUMBOJ —
CMEIIHOM YIIACTBIM 3BEPEK, KOTOPOrO MPHUIYMAJl ONIBITHBIN TU3alHED.

B pesynbrare mnpoaymMaHHON CTpaTe€rud W BBOJIA HOBBIX JIMHUW Ha
NPEANPUATUSIX TTPOU3BOJICTBO CTANO Pe3KO yBeauuuBaTbes. B 1993 r. komOuHATHI
Boityctuan 103000 T mpoxnykumu, B 1994 — 112000, a B 1996 — yxe cBeie
500000 T mosiouHOM mpoaykiMU U cokoB. Ha Hauamo 1997 r. 060opoT kKoMnaHuu
coctaBun Oonee 500 muH pomn. Mms kommanmm «Bumm-bumne-Jlana» craimo
00pa3IoBoOil POCCUICKOM MapKOM, a caMa KOMITaHHS J0Ka3aiga, 4YTO MOXXHO BECTH
JleJ1a ¢ TOJIKOM U JJOXOJIHO.

Takue kpynHelme W pecrnekTabelbHbIE POCCUUCKUE U 3apyOexHbIC
kommnanuu, kak «Kaprumm, «Terpa Ilak», MockoBckuii 6ank Coepbanka Poccun,
paccmatpuBaroT BB/] kak cBoero crparernueckoro naptaepa. M sra mosunus He
caydaiiHa. B mocrmenHee BpeMs CTAO OYEBUAHBIM, YTO MHOTHE WMIOPTHBIE
TOBapbl IOCTENEHHO BBITECHSIOTCS OTCYECTBEHHBIMU. Tak, COIMJIaCHO OIpoCy,
npoBeeHHOMY B Mae 1997 r. arentctBoMm «Gallap» cpenun mockBuueit, «J-7» ot
«BumM-bunne-/lanny» - camas monyssipHas B CTOIMIE Mapka coka. Ero peryispHo
nokynator 30% sxureneidi MockBbl. [lo maHHBIM XK€ HEMELKOr0 HWHCTUTYTa
MapkeTUHroBelx wuccaeaoBanuii GFK, poccuiickoii KOMIIAaHMM YJajaoCch OYE€Hb
CWJIBHO TIOTECHUTh WHOCTPAHHBIX MPOWU3BOJIUTENEH HATYPAIBbHBIX COKOB U
MOJIOYHOM NPOAYKIMH Ha PBIHKE MOCKOBCKOTOo peruoHa. [ons BbJ] mo cokam
coctaBmiia 40%, a o itorypram — 28%.

Ho xoMmanust He TOJILKO 00OTHaja MHOCTPAHHBIX KOHKYPEHTOB, OHA Hayaja
aKTUBHO OOpOTHCS C TEMHU BEHI'€PCKUMH, MOJIBCKUMU, KOPEHUCKMMU U JIPYTUMU
POU3BOAMUTENIIMA, KOTOpPhIE TOJI BHUJOM COKOB TMpojaroT Oosee JelieBbie
cokoconepxkamue Hanutku. B 1997 r. BB/l oprann3oBana cemunap «lIpuenenue
POCCHIICKMX CTaHAApTOB HAa ()PYKTOBBIE M OBOINHBIE COKM M O€3aJKOTOJLHBIC
HAallUTKU B COOTBETCTBHUE C MEXAYHAPOJHBIMM HOpMaMu». Pe3ynmbraToM 3TOro
ceMuHapa cTana paszpaborka HoBoro ['OCTa, KOTOpBI TOJDKEH 3alllUTUTH
noTpeduTesneil OT NoAeNoK.

MeHnsiroTcsa BpeMsi M BKYCHI JIFOJIC, MEHSIETCS M CTpaTeTrvsi KOMIIAHWUU Ha
pbiHKE. U Tenepp 0Ha cMENo 3asiBIIET O CBOEM POCCUMCKOM ITPOUCXOKICHHH.
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NuocTpanHble cnoBa Hayanu wHcde3aTh ¢ ynakoBku. B Poccum Temnepb
paboTaOT caMble COBPEMEHHBIE TEXHOJOTHHM, a PYKHM W TOJIOBBl Y HaIlUX
CIEIUAJIMCTOB HE XYK€, @ MOXKET ObITh, U MOJyUllle UHOCTpaHHBIX. [IepBbie MecTa
B Poccum mpocto 00s13aHBI 3aHMMaTh POCCHMCKHE KOMMAHWU. Tak CUYUTAIOT
nokynarenu. OHU TOJIOCYIOT 3a poccuiickoe. M 3To caMblii BECKUWA apTyMEHT IS
TE€X OTEYECTBEHHBIX MPOU3BOAMUTENCH, KOTOpBIE IUIAHUPYIOT HACTYIUICHHE Ha
POCCUICKOM PBIHKE.

Bonpocs! 4 3a1aHusA 110 Kelicy:

1. Kakue BHYTpeHHHE W BHEIIHWE CWJIBl BBI3BAIM HEOOXOIMMOCTD
U3MEHEHH?

2. Kakoro tuna uzmeHeHus: 0bu1M ocymectsieHsl Ha BBJ1? B3auMocss3zanbl
71 OHU?

3. Bpuin 111 U3MEHEHUS TIaHUPYEMBIMU UJIN PEaKTUBHBIMU?

4. Kakpe odrambel Ipouecca yOpaBlI€HHUS HW3MEHEHHMSMH BBl MOJYKETE
MPOCIEAUTD?

5. Kakue wu3MeHeHHUs, Ha Ball B3TJsAJ, HEOOXOAMMO OCYIIECTBUTH B
oymymiem?

Boino/siHeHHe ypaKHeHHM:

Yupaxnenue 1. «Tpanchopmanus OpraHu3aliuOHHOI0 3HAHUS

Cornacio M. Homaka m X. Takeyum, CyIIEeCTBYIOT 4YeThIpe cIrocoda
Tpanchopmai  GOPMaTM30BAaHHOTO H  HE(POPMAIM30BAHHOTO 3HAHUSA B
OpraHU3aINN:

1) coyuanuzayus — u3 HeHOPMaIU30BAaHHOTO B HEPOPMATM30BAHHOE,

2) axcmepHanuzayus — 13 HePOPMaJIU30BaHHOTO B (POPMaATIM30BAHHOE;

3) kombunayusa — n3 GopMaIM30BaHHOTO B OPMATTM30BAHHOE;

4) unmepHanuzayus — 3 GopMaTH30BAHHOTO B HE(HOPMATU30BaHHOE.

Coyuanusayusi — mpoIeCC PACTIPOCTPAHEHHS 3HAHHS U CO3/IaHUS 3HAHUSA
He(OPMaIM30BaHHOTO, HAMpPUMEpP, PACHPOCTPAHSEMBIX  HHTEIUIEKTYyaIbHBIX
MOJeJel W TEXHUYECKMX HABBIKOB (TIOAMAcTepbs, paboTas ¢ MacTepami,
oOy4aroTcs peMeciy, He ciylias, a HaOmoaas, mojapaxas, npakTukysce. Kimod k
BOCTIPUATHIO HE(HOPMAaTN30BAaHHOTO 3HAHUS — OTIBIT).

OxcmepHnanuzayus — nporecc opopmiieHus: HehopManTu30BaHHOTO 3HAHUS B
dbopmanii30BaHHbIE KOHIICTIIIMK. DTO KBUHTACCEHIUS MPOIIEcca CO3/IaHUs 3HAHUS,
B pe3yibTare  KOTOpOro  HedopMaliu30BaHHOE  3HAHHWE  CTAHOBUTCA
dbopmanv3oBaHHBIM — B BHAE MeTadop, aHAJIOrUM, KOHIIEMIMM, TUIOTE3 U
mozenei. [Ipouecc nucbma — 310 MpeodpazoBaHue HEHOPMATM30BAHHOTO 3HAHUS
B 3HaHHE, KOTOPOE MOXKET ObITh BBIPAYKEH CIIOBAMH.

Kombunayus — npouecc BKIIOUEHUSI KOHLEMIIMA B CUCTEMY 3HaHUSA. DTOT
cnoco®d TpaHcpopMmalMM 3HAHMS —TOAPA3YyMEBAET COYETAHHME  Pa3IMUHBIX
NOJIOKEHUH (hopMann30BaHHOTO 3HaHUA. COTPYIHUKH OOMEHMBAIOTCS 3HAHUEM U
KOMOMHHPYIOT €Tr0 MPH MEepPenucKe, BCTpedax, Telie(OHHBIX pa3roBopax, OOIICHUN
B KOMIIBIOTEPHBIX CETAX U T. . M3MeHeHue KOHPUTYypalUd CYIIECTBYIOIIEH
uHGOpMaAIlMK  TIOCPEJICTBOM  COPTUPOBKH, J00aBiCHUS, KOMOWHAIMM U
Kinaccudukanmy HopManInM30BaHHOTO 3HAHMS (HAMpUMEp, B KOMITBIOTEpPHOU Oaze
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JAHHBIX) MOXKET TIOPOXKJIaTh HOBOE  3HaHWE. IMEHHO Tak MPOUCXOIUT CO3/TaHHE
3HAHUSA B MTPOLIECCE CHCTEMAaTUYECKOTO 00pa30BaHus B yUeOHBIX 3aBEACHUSIX.

Humepnanuzayus — mpolecc BOIUIOMIEHUS (OpMaIN30BaHHOTO 3HAHUS B
HedopMann3oBaHHoe. OHA TECHO CBsI3aHA C METOJIUKON «O0yUEHUS HA TTPAKTHKE).
Korma omeIT MOCPENCTBOM COIHMATW3AlMN, JKCTEpHATHM3AIMH U KOMOWHAIIUU
WHTEpHAIM3YyeTCsl B HedOpMalvM30BaHHOE 3HAHHWE JIMYHOCTH B (opme oOIeit
WHTEJUICKTYaJTbHOM MOJIEIM WM TEXHOJOTHYECKOTO0 HOy-Xay, OH MpHOoOpeTaeT
IIEHHOCTb.

Bonpocel 1 3a1aHus K YIPaKHEHUIO:

[IpuBenute mo 2-3 mpumepa TpaHchopmaruu (GoOpMaTM30BAaHHOTO U
He(opMaITM30BaHHOTO 3HAHMS.

Ynpaxuenue 2. «CemMb IpaBuJI NPOBeICHUS] H3MEHEHUI»

JroOble W3MEHEHWs TMOJHBl TPYAHOCTEH, W MEHEIKEp IOJIKEH YMETh
00XO/UTh COMNPOTUBIEHUS HM3MEHEHHUSIM. YCIeX 3/ech B OOJbLIEH CTENneHu
3aBUCHUT OT CIIOCOOHOCTM MOHMMATh M MPEO0JIEBATh COIMPOTUBIICHUE, HEXKEIU OT
HakxnMa Ha nepcoHan. KoneyHo, jerde uMeThb €10 ¢ COMPOTUBIEHUEM, OTKPBITHIM
U HENOCpeACTBEHHBIM. bojee cnoxxkHas mpoOiemMa —  CTOJKHYTbCS C
CONIPOTHUBJIEHUEM, NOAPA3yMEBAEMBIM HWJIM OTCPOYEHHBIM. [l ycnemHou
peanu3alury U3MEHEHUH PEKOMEHIyeM YUUTHIBATh TpU 0a30BbIX NPHUHIIUIA U CEMb
IIPaBUJI IPOBEICHUS N3MEHEHNM.

Tpu npunIUIa MOKHO CHOPMYITUPOBATH TAK:

1. Kak npaBuii0, 0’)K€CTOUEHHEE BCETO CONPOTUBIISIOTCS IEPEMEHAM UMEHHO
Te, KTO OOJIbllIE BCEr0 B HHUX HYyXAaeTca (3TO KacaeTrcsi Kak OTIEIbHbBIX
pabOTHUKOB WJIM PYKOBOJUTENIEH, TaK M TOJIpa3IeiCHUN, U OPTaHU3aIUi B IIEJIOM).

2. YacTo CONPOTHUBIIEHUE U3MEHEHUSIM — CUMIITOM HEBEPHOU TEXHOJIOTUH UX
OCYILIECTBJICHUS.

3. IlaccuBHOE HENPUATHE WU3MEHEHUI YacTO CBS3aHO C MPOLUIBIM OMNBITOM:
JIOJIA, YXKE IEPEKUBIINE HE OJHY PEOPraHU3alUI0, KOTOpPbIE HE IPUHECIH
M0JIb3bI, CTAHOBATCSI OCOOCHHO MO0JI03PUTEIbHBIMH.

Cemp mpaBwI MNOpPOBEACHUS OPraHU3ALMOHHBIX W3MEHEHUN ITPUBEICHBI
nanee.

1. IIpaBuJI0 «y3KMX BpaT»

OHO OCHOBBIBAETCSl HA TEOPUU ITANOB UACHTHU(PUKAIUU U UHTEPHAIN3ALNUN
(YcBOEHHS) CTaJMM U3MEHEHUH IMpoIecca, COTJIACHO KOTOPOW U3MEHEHHS HYKHO
IPOU3BOAUTH TaK, YTOOBI COTPYAHHMKH MEPEKUBAIM HUX, MEPEXOAs OT OOIIEro
(unenTuduKanug) K 9acTHOMY (MHTepHanm3anus). Takum o0pa3oM, MepcoHa,
3aTparuBaeMblil MIPOLECCOM HM3MEHEHMH, JIOJDKEH BOBJIEKAThCS B U3MEHEHHs Kak
MOKHO paHblle, 4yToObl 00a 3TH JKM3HEHHO BaXHBIX DJIEMEHTa Mpollecca
M3MEHEHHU I ObUIHM MOTHOCTHhIO OXBAYEHBI.

OnHako npu BOBJICUEHUH COTpYIHHKA (B 0COOEHHOCTH
KBIM(PUIIUPOBAHHOTO) B MPOIECC U3MEHEHUW OYEHb BAXKHO YUYHMTHIBATh, KaK OH
OyZeT mpu 3ToM JeicTBOBaTh. ECiaM B HavyallbHbIH MOMEHT TakOMY COTPYIHHUKY
IPEI0CTaBUTh CBOOOAY B BbIOOpPE METOJOB €ro padOThl, & ONTHUMAJIbHBIA METO]
JNeUCTBUN emy OyJeT TMpeajIoKeH IMo3Ke (Hampumep, METOH0JIOrnYecKast
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WHCTPYKITHUS), TO JaXe MPHU JKEIAHUU CIIE0OBATh 3TOMY ONTUMAIILHOMY METOTy OH
OyZeT B KOHEYHOM WUTOT€ 3HAYUTENIbHO OTKJIOHATHCS OT MPEAJIOKEHHOIO0 METO.a,
cienysi COOCTBEHHOMY.

Ecnu xe TakoMy COTpPYJHHUKY C CaMOro Hayaja MpeiokKUTh ONTUMAIbHBIN
METOJ1 ICUCTBUS WU OJM3KHUM K HEMY, BapHallysl IPUMEHSAEMbIX METOJIOB B KOHIIE
npoiiecca OyJeT He3HAUUTeNbHOM. YacTo 3TO MPOUCXOAUT B pe3yjibTaTe JaBICHUS
paboueil rpynmbel B COYETAaHUU C OTCYTCTBHEM BO3MOXKHOCTH [IJIsi BbIPAOOTKHU
WHIUBUTyaJIbHBIX PEIICHUM.

B cBs3u ¢ sTUM  MOXHO CHOPMYIMPOBATH TMPABUJIIO BOBJICUYCHUS
COTPYJHUKOB NPEANPUITUS B MPOLIECC M3MEHEHUM, KOTOpOE CIEAYeT Ha3BaTh
MPaBUJIOM «Y3KHUX BpaT»: MPU BOBJICUYCHHH COTPYJHUKOB B IMPOIECC M3MEHEHUU
CIIeyeT cpasy ke MPeJOCTaBUTh UM METOIMYECKHE MaTepPHaIIbl, TyCTh MOKA JTaXKe
HeouIMaIbHble, W TOTPEOOBaTh WX NPUMEHEHHUS B 00SA3aTEIILHOM IOPSIKE;
TOJIBKO B 3TOM CJIy4yae Bapualus ux JeUCTBUM OyaeT He3HAUUTEIbHOM.

2. [IpaBuJI0 «MOABEMA MO JIECTHUIIE

ITokazarenu 3(pPeKTUBHOCTH W KauecTBa pabOThI YIy4IlIalOTCA ObICTpee U
Ha Oosee JTOJNTUH CPOK, €CIM HOBBIE METOJbl Pa0dOThl BBOASTCS OTHOCUTEIHHO
OBICTPO C MOCIEAYIOUIMMH MEPUOJaMU CTaOUJILHON PabOTHI MO HOBBIM METOJaM
(«0TABIXa» OT HOBOBBEACHUM ).

IIpu «cryneH4aTon» INPAKTUKE BHEAPEHUS II0 CPABHEHUIO C MPAKTUKOU
HEIMPEPHIBHOTO MACCUPOBAHHOTO BHEPECHUS YIyUIIEHUS HACTYNAIOT ObICTpEe.

[IpaBuno «mombeMa MO JIECTHHUIIE» MOXKHO C(HOPMYIHPOBATH TaK: HOBBIE
METO/Ibl PabOTHI CleAyeT BBOJUTH OBICTPO, UEpPEeAys IEPUOJbl WHTEHCUBHOTO
BHEJIpeHUsI (HECKOJBKO MJHEH, B KpalHEM ciydae — HeAelb) ¢ MepuoJiaMu
CTaOMIBHON pabOTHI 10 HOBBIM METOaM («IIOIIaIKaMHU OTABIXa»); COOTHOIICHUE
MPOJIOJKATEILHOCTEH MOUUHSIETCS TIPABIITY «CUACTIUBON CEMEPKIY.

3. IIpaBui1o moBTOpEHMSI

OTO TMpaBWJIO TECHO CBs3aHO ¢ npenpayummu. Ilpu  BHegpeHHH
npeoOpa3oBaHUl JIOCTUTAETCS MAaKCUMalbHOE 3HAaY€HUE, KOTOPOE Ha3bIBaeTCA
«miaro ¢ dexruBHoCcTHY. [locme 3Toro 3pHeKTHBHOCTL HOBOBBEICHUIN MOXKET HE
TOJIbKO HE€ TMOBBIIATHCS, HO HEPEAKO Jaxe CHUxKaercs. UToObl 3aKpenuTh
YPOBEHbB, TOCTUTHYTHIA Ha «I1aTO d()PEKTUBHOCTHY», HEOOXOIUMO HA ITON CTaIUU
MPOBOAUTL OOy4YE€HHWE W TPEHUPOBKU COTPYIHUKOB, 3aKpEIUIsisi MPUOOPETCHHBIC
HaBBIKM (C UCIOJIb30BAaHUEM TIpaBWia «y3KHX Bpar»). [loaToMy MOXHO
chopMynupoBaTh TMPABWIO, H3BECTHOE KaK «IPABUJIO TOBTOPEHUS»: TpHU
BHEJIPEHUM  HOBBIX  METOJIOB  pabOThl  HEOOXOAUMO  TPEAyCMaTpUBATH
COOTBETCTBYIOIIIEE 00yUeHNE U TPAKTUUYECKUE 3aHATHS (TTIOBTOPEHU).

4. IlpaBujio «peaBapUTEILHOTO MPOrPeBa

Ha mnpuoOpereHre HOBBIX 3HAHWM M HABBIKOB CTapbhle 3HAHUS W HABBIKA
COTPYJHUKOB MOTYT BIIMSITH KakK MOJIOKHUTEILHO, TaK U OTpULIaTeNnbHO. JIoMKa cTapbix
NPUBBIYEK MPOUCXOAUT Ha (Paze «pasMOPAKUBAHUSDY, KOTJIA COTPYTHUKU MPEIIPUATHS
UCTIBITHIBAIOT COCTOSTHHE OCCIIOKOMCTBA M aKTMBHO MWIIYT HH(OPMAIMIO, YTOObI
CHM3UTh 3TOT YpOBeHb OecrokoiicTBa. Ecim «pazMopo3ka» He yaanach, COTPYIHUKH
OyIlyT cTapaThCsi HHTEPIPETUPOBATH HOBYIO MHPOPMAITHIO C TOYKH 3PEHUS] COXPAHEHUSI
CTapbIX MOJIXOJIOB.
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[loaToMy mnpaBUiO TJACUT: NpPU TMPOBEICHUHM H3MEHEHUH HE0OX0IUMO
J0Ka3aTh JIIOJSAM, YTO IPUBBIYHBIE UM METO/ABI PaOOTHl YK€ HE MPUTOJHBI IS
peLIeHNs HOBBIX 3aJa4. Eciu jke MonbITaThCsl BHEAPATH HOBBIE METO/IbI pabOThI O€3
IIPEABAPUTEIIBHOTO  Pa3pylICHHWs yCTAHOBMBLIETOCSA IOPSAKA, CYIIECTBYET
CEpPbE3HBIA PUCK OTPULIATEIILHOTO BO3JAECUCTBUS MPEKHUX 3HAHUN U HABBIKOB.

5. IIpaBuJI 0 «yCTAJNBIX, HO J10BOJbHBIX»

JKenatenbHO yCTaHABIMBATH LEIM HEMHOIO BBIIIE, YEM OKHUJIAEMbII
pesynpTaT. llpu 3TOM 1enu MOMKHBI OBITh PEATUCTUYHBIMUA: HHU  CIUIIKOM
JIETKUMH, HU HEBBIITOJIHUMBIMH, a TAKUMH, YTOOBI IPU UX TOCTUKEHUN BO3HUKAJIO
4yBCTBO M00Oenbl. Eciau y cOTpyJHMKA, YYacTBYIOLIEIO B HM3MEHEHHUSX, €CTh
BBICOKMM ypPOBEHb OKHJIAHHWM B COUYETAHUU C UCKPEHHEN YBEPEHHOCTBIO B CBOMX
cuiiax, 4acTo 3(p(GEeKTUBHOCTh U MPOU3BOAUTEIBLHOCTD €r0 PabOTHl OYEHb BHICOKH.
Otor  3pdexT MOXKEeT CTAHOBUTHCA  HAKAIUIMBAIOIIMMCS:  TOBBIIICHHE
adPeKTUBHOCTH TpyJa MOOYKIaeT YeloBeka OpaTh Ha ce0si HOBbIE OOSI3aHHOCTH
U, TAKUM 00pa3oM, CO3JaeT JJI1 HEr0 HOBbIE BO3MOKHOCTH JIJIsl pOCTa U PA3BUTHSL.

HampotuB, 3aHM)KEHHbIE OXUJAHUS MOTYT MPUBOAUTH K HU3KOH
3¢ dexTuBHOCTH PabOThl. DTO B CBOIO OYEpPEIb MOXKET NPHUBECTH K PaA3BUTHUIO
HEBEPHS U CKENTULHA3MA B OTHOLIEHWH HOBOBBeJeHUU. [loaTOMY naHHOE mpaBuio
MOXHO C(hOpMYIUpOBaTh TaK: NpU (POPMYIHUPOBKE L€l HOBOBBEACHUHN A
COTPYIHHUKOB HX CJIEAYEeT YCTAHABIMBATH HEMHOIO BBIIIE, YE€M OKHUIAEMbII
pesynpraT.  OTH  LeAM  HEoOXOOMMO  THIATENbHO  C(HOPMYIHPOBATh:
KOJIMYECTBEHHbIE TOKAa3aTeNU JOJKHBI OBbITh H3MEPUMBIMHM, KayeCTBEHHbBIE —
OJIHO3HAYHO C(OPMYJIMPOBAHHBIMH, JJISI BPEMEHHBIX OINpPENEICHO Hayalo Hu
IIPOOJIKUTEIBLHOCTb.

6. IIpaBH10 «CYACTIIMBOM CEMEPKU»

OTO MNpaBWIO CBSI3aHO C CYIIECTBEHHBIMU pA3NMUMAMM JIOAEH B HX
CIIOCOOHOCTH IepepadaTbiBaTh HOBYKO MH(OPMALMIO U 3aHUMATHCSI HOBBIM POJIOM
NeATeNbHOCTH. MHOrHe aBTOpBl NHUCAIM, 4YTO CYIIECTBYET HEKOTOPOE
MaKCHMaJbHOE YUCIIO €IMHULl HH(OPMALIMHU, KOTOPOE YETOBEK MOKET BOCIIPUHATH
U rnepepaboTaTh 3a oauH pa3. [.B. Mwuiep NpUBOIUT MPaBUIO «CUACTIMBOU
ceMepKmn» (C MONpaBKO Ha MHIUBUIyaJIbHbIE BO3MOXKHOCTH, 742, T. €. 5, 7 unu 9),
COTJIACHO KOTOPOMY: Ha IIPaKTHMKE BCE, 4YTO TaK WM HMHA4Ye CBA3AHO C
KOMMYHUKAIIME MEXIy JIOJbMU WM nepepaboTkoi MHGOpMAIMU OTACIbHBIM
YeJOBEKOM, Ielecoo0pa3HO pa3bmBaTh Ha 7+2 KoMmIloHeHTa. Ecmu He
CIUIAHUPOBATh TAaKO€ pAa3[eJeHHue, OHO MOXKET IPOU30UTH CaMOIIPOU3BOJIBHO,
OpPUYEM YEM BBIIIE CJIOKHOCTh KOMMYHHUKALUN WK mepepaboTKu MH(OpMAaIHH,
TeM OJIMKe K HIYKHEMY TIpe/iey JOHKHO ObITh UMCIO KOMIOHEHTOB.

Bomnpoce! 1 3a1aHus K YIPAKHEHUIO:

1. Ha Kakux TEOpeTHYECKHMX IMOAXOJaX OCHOBAHBI JAHHbIE NPUHIUIBI U
npaBuiia?

2. BO3MOKHO 11 MOCTPOCHUE AIITOPUTMA U MOJAENH MPOBEACHUS U3MEHEHU
Ha 0a3e TaHHBIX MPaBUII?

3. AKTyanbHBbI JI JAaHHBIE MPABUJA I POCCUMCKHUX npeanpustui? Bee mn
OHU HaxOoJT NPUMEHEHHUE B POCCUMCKUX PEATHSIX?

4.IlonpoOyiiTe AOMOMHUTH NPEICTABIECHHBIN MEepeYeHb HOBBIMU IIPABUIIAMH.
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baok JI. 3axanust 1151 HICNIOJIb30BAHUS B PAMKAX MPOMEKYTOYHOM
aTTecTaluu

JI1. IlepeyeHL BONIPOCOB JIJI9 3a4Y€Ta

OpranuzaluoHHbIE U3MEHEHUS: IOHITUE, BUJIbI

Hctopus pa3BuTUs TEOPUH OPTAHU3ALMOHHBIX U3MEHECHHI
Opranuzaiusi: MOHIATHE, BUIBI

Opranu3zanus Kak mporece

Turel pa3BUTHS OpraHU3aLAN

[Tpenmnocbuikn U3MEHEHNUI

N3MeHeHus 1 BHEIIHSIS cpejia OpraHu3aluu

Bosnbiive u Masible OpraHu3aluy;: TOHSATHS, BUIbI

Tunel OpraHu3alMOHHBIX U3MEHEHUN

10.Ctparerun u3MeHeHUM

11.Ctunu npoBeeHNUsI U3BMEHEHUHN B OpraHU3ALINU

12.YpoBHM U3MEHEHUI B OpraHu3aluu

13.Mogenb *KU3HEHHOTO HUKJIa opranu3anuu M. Anuzeca

14. Mojenb xu3HEHHOTO 1MKIa opranu3anuu JI.I peitHepa

15.Mopenb ynpaBiieHUs OpraHu3aliMoHHBIMU n3MeHeHusiMu K. JIeBuHa
16.Monenb ynpaBieHuUs OpraHu3aliuoOHHbIMU n3MeHeHusimu JI. I'pelinepa
17.Mopenp yripaBieHus] OpraHU3alMOHHBIMU U3MEeHEHUAMU b. XaliHUHTrCa
18.Teopus E u Teopust O opraHn3alimOHHBIX U3MEHEHU N

WX R W=

YACTD 2
Baok A. 3aganus penpoAyKTHBHOIO YPOBHA («3HATHY)

A.1 ®oHT TECTOBLIX 3aAHUN MO TUCHMUILINHE

TecToBbIC 3agaHud 1

1. OpranuzannoHHast KyJabTypa 3TO

1) 3IeMEHT BHEIIHEN Cpelbl OpraHU3aluy.

2) Habop npaBuIl, HEHHOCTEN U MPUHIUIIOB OPraHU3allMOHHOIO IOBE/ICHUS.
3) oauH U3 00BEKTOB HAMEUEHHOT'O U3MEHEHUS.

4) 00beKT BHUMaHUS B "00yyarolencs opranusamum’.

5) otBetsi: "2", "4".

2. KynpTypa %ecTKOro mojaxoja npe/noiaraet

1) BBICOKUH PUCK ACATEIHHOCTU U OBICTPYIO PEAKITHIO Ha COOBITHS.

2) HEeOOJIBIIION PUCK NESITEILHOCTH U OBICTPYIO PEAKIIHIO HA COOBITHS.

3) BBICOKUU PUCK ACATEIHHOCTU U JUIUTEIBHYIO PEAKIIUIO Ha COOBITHS.

4) HeOOJIBIIION PUCK ACATEIHHOCTU U JJIUTETHHYIO PEAKIIUIO Ha COOBITHS.
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5) BEpHBIX OTBETOB HET

3. OpranuzandoHHas KyJbTypa:

1) mpuaaet 3apaBblii CMBICIL.

2) cTabWIIU3UPYET COLMATBHYIO CUCTEMY.
3) ynpouiaeT 3aja4u yupaBieHUsI.

4) BepHbl oTBeTHI "1", "2".

4. CymHOCTh OpraHu3allMOHHON KyJIbTYpsI 110 Lleliny 3akirouaercs:
A. B apTedakTax.

1) B 6a30BBIX MPEIOIOKECHUSX.

2) B pa3fensieMbIX [IEHHOCTSIX.

3) oteetsl: "1", "2".

4) otBetsr: "1", "2", "3".

5. OOyuyaroiasicst opranu3anus o0jaagaeT Mpu3HaKaMu:
1) komanHOE OOyUEeHHE.

2) popmupoBaHue 00IIETO BUICHMUS.

3) cUCTEMHOE MBIIICHUE.

4) otBetnl "1", "2",

5) orBetsr "1", "2", "3".

6. OcHoBHbIE TTO10KEeHUST TQM:

1) opueHTanMs HA TIPOLIECCHI.

2) IENOYKH "MOCTABIIUK - TOTPEOUTEND".

3) U3MEHEHHE CTPYKTYPbl KOHTPOIUPYIOIIUX MOIpa3ICIICHH.
4) orBetsi: "1", "2".

5) otBetsr: "1", "2", "3".

7. Konnenuus TQM:

1) 3apogunacs B CILIA.

2) 3apoaunach B SnoHuu.

3) 3apoaunacek B EBporie.

4) zapogunack B CILIA u nanpHelee pa3Butue B SnoHuu.
5) ogHoBpeMeHHO pa3zBuBasiack B CIIIA u Snonumn.

8. IIpuumHON peCcTPYKTYpHU3AIIUH SBIISCTCS:

1) u3MeHeHue cTpaTerui KOMIaHUH.

2) U3MEHEHUE pacnucanus paboThI.

3) nepepacrpeesaeHue OTBETCTBEHHOCTH MOIpa3/IeICHUM.
4) 3aBepIlIeHNE OUYEPETHOTO MTPOU3BOICTBEHHOIO IIMKJIA.
5) BepHbl oTBeTHI "1", "3".

9. I'pynna mrofieil, IMEIOMIMX BBICOKYIO KBAIU(DUKAIMIO B ONpEeAeIEHHON 001acTu
¥ MaKCHUMAaJIbHO MpEAaHHbIX OOIIEeH LeNnu NeATeIbHOCTH CBOEH OpraHu3aliu, AJis
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JTOCTIKCHHSI KOTOPOM OHHU JIEWCTBYIOT COOOIAa, B3aMMHO COTJIACOBBIBAs CBOIO
paboty:

1) komana

2) 1eseBas rpyrma

3) 3B€HO ympaBJieHUsI

4) opraH ynpaBJeHUs

10. Ynens! 3¢(heKTUBHON KOMaH/bI:
1) oOyuatot Apyr apyra

2) 3aMEHSIIOT IpYT Apyra

3) IOMONHSIOT IPYT Apyra

4) KOHKYpUPYIOT APYT C APYroM

11. Dtan npouecca GopMupoBaHUsS KOMaH/bl, OCHOBAHHBIM HAa B3aMMOJICHCTBUU
YJICHOB TPYIIIBI MOCPEACTBOM OOMEHa WMH(OpMaIMeld U OINBITOM, B pe3yJbTaTe
Yero omnpeesseTcs pasMep TpyNIbl Ha IPUHIIUAIAX JOOPOBOJIBLHOIO YYaCTHS:

1) pabouas rpynna

2) nceBIOKOMaH1a

3) HacTosIIas KOMaHa

4) noTeHIMaabHas KOMaH1a

12. Dramn nporecca GOpMHUPOBAHUS KOMAH/Ibl, XapaKTEPU3YIOIIUICS JOCTUKEHUEM
MaKCUMaJIbHOW CIUIOYEHHOCTH UJIGHOB TPYIIbI, B PE3yJbTaTe 4YEero KOMaHJa
JIOCTUTaeT eAMHOMBICITHS U GOpMHUPYIOTCSA (D PEKTUBHBIC TOBEACHYECKUE MOJIEIIH:
1) pabouas rpynna

2) MceBIOKOMaH1a

3) HacTosIIast KOMaH1a

4) noTeHIMaabHask KOMaH1a

13. MakcuMaiibHasi MpOU3BOIUTEIBLHOCTh KOMAaHbl JOCTUTAETCS Ha JTaIle:
1) paGoueii TpymIbI

2) TICeBAOKOMAaH/IbI

3) HacTosAIIEeH KOMaHIbI

4) noTeHIMaaIbHON KOMaHIbI

14. Co3HaTenbHble JEWCTBHUS WM OE3EHCTBUS YENOBEKA, HAMpaBJICHHbIE Ha
3aTsrMBaHUE MPUHITHS U peau3allii TeX WM UHBIX PEIICHU B OpraHu3alluu:

1) ykiioneHue

2) KOMIIPOMHUCC

3) conepHUYECTBO

4) conpoTHUBIICHHE

15. ®opma conpoTUBIEHUS U3MEHEHUSM, IPHU KOTOPOW OTKPBITO BBIPAKAETCA U

000CHOBBIBAETCS TOUKA 3PCHUS COTPYTHUKA!
1) ckpsbiTas
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2) OTKpHBITast
3) rpynmnoBas
4) uHMBHUIyaTbHAS

16. ®opma CONPOTUBICHUS H3MEHEHUSIM, KOTJa COTPYIHUKH HE BBIPAXKAIOT
OTKPBITO CBOIO TOUKY 3PEHUS:

1) ckpbITas

2) OTKpHBITast

3) rpynnoBas

4) uHAMBUIyaIbHAS

17. ®opma cOpOTUBIEHUS U3MEHEHHIM, BBIPAKAOMIASACS B HETATUBHON peakuu
OTJIEIbHBIX PAa0OTHUKOB, BHI3BAHHON BOCHPUATHEM 3HAUUTEIBHBIX U3MEHEHHUH Kak
HapYILIEHUEM CBOUX MJIAHOB OTHOCHUTENIbHO OYAYIIEro:

1) ckpbITas

2) OTKpHBITast

3) rpynnoBas

4) uHMBHUyaTbHAS

18. BpIssBUTH 00J1aCTH COMPOTUBIIEHUS B OpraHU3alii MO3BOJISIET METO/!
1) ankeTHpoOBaHUS

2) BKCIEPTHBIX OIIEHOK

3) aHayM3a CUIIOBOTO MOJIS

4) aHanu3a 3aUHTEPECOBAHHBIX CTOPOH

19. Ecnu noHumaHue XapakTepa W3MEHEHHMM MPEIoyaracT IOJyYeHUE €ro
MOJIb30BATESIMH TOYHOM HWH(OPMAMA M €€ CaMOCTOSTENbHBIM aHaIMu3, IS
IPEOJIOJIEHHSI CONTPOTUBIICHHUS] U3MEHEHHUSIM HEOOXOJUMO MCIOJIb30BaTh:

1) meperoBopsl

2) NpUHYXJEHUE

3) nmoasIep KKy BBICILIEFO MEHEIKMEHTA

4) KOMMYHHKaIMU, IPOrPAMMbl 00yUEHUS

20. Korma wHMIIMATOpHl M3MEHEHUH 00J1a7al0T HEOOXOIMMBIMU BIIACTHBIMU
MOJIHOMOYMSIMU, HO BCE JIpyrde€ METOAbl OKa3alduch HEIPHEKTUBHBIMH, IS
IIPEOJI0JICHUSI COMTPOTUBIICHUS] U3MEHEHUSIM HEOOXO0ITMMO MCIOIb30BaTh:

1) meperoBopsl

2) NIpUHYKJECHUE

3) noaziepKKy BBICILIETO MEHEI)KMEHTa

4) KOMMYHHKAIUH, IPOTPAMMBI O0yUYEHUS

21. Meron mnpoBeAcHUS ~ W3MEHEHMI, MPEANOJaralolldii  MpPOBEJCHHE
HE3HAYUTEIbHBIX N3MEHEHUH B T€UCHHE MPOJJOJKUTEIIBHOTO IEPUOIA:

1) peMH>XUHUPHUHT

2) IPOEKTHOE YIPABJICHUE
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3) aganTUBHBIC U3MEHEHUS
4) cTpaTernyeckoe yrnpaBicHUEC H3MCHCHUSIMHU

22. Ilpu HemocTtaTroyHOM OOBeMe HMH(OpPMAIMM WM HETOYHOM HH(pOpMAIUU B
aHanu3e JUIsl  YCTPAHEHUs  CONPOTUBIICHHUS  M3MEHEHHUSIM  HE0OXOJUMO
UCITIOJIb30BATh:

1) momol1ib U NOAJIEPKKY

2) y4acTHe U BOBJIEYEHHOCTb

3) meperoBOphI U COTJIALLICHUS

4) uaopMupoBaHuE U OOITICHUE

23.  Ecnau OTAENbHBIM COTPYAHMK WM TpyMNa SBHO TEPSIIOT YTO-TUOO0 mpu
OCYIIECTBJICHUM M3MEHEHUM [JI1 YCTpPAHEHHS CONPOTHUBIICHUS HW3MEHEHUSIM
HEO0XO0IMMO UCII0JIH30BAaTh:

1) momo1ib U NOAJIEPKKY

2) y4acTHe U BOBJICYEHHOCTh

3) nmeperoBOpPhHI U COTJIAIICHUS

4) uapopMupoBaHue U OOLIEHUE

24. JInpeKTUBHAs CTPATETHS OPraHU3alMOHHBIX N3MEHEHUI UCIIOIb3YETCS:

1) B KpU3UCHBIX CUTYaLUsAX, KECTKUX YCIOBUAX

2) npu HejocTaTke MH(OpPMAIMK, BIACTU U MOJHOMOYUN Yy areHTOB U3MEHEHH,
0’KMJAaEMOM CUJIBHOM COIIPOTUBJICHUHU

3) npu HEOOXOAMMOCTH MOAJACPKKU MOodydareledl H3MEHEHHH, O0KHIaeMOM
CUJIBHOM COIIPOTUBJICHUHU

4) npu pelieHny TEXHUYECKUX MpoOiIeM

5) mpu HEOOXOAMMOCTH TOIJCPKKHA 3aMHTEPECOBAHHBIX CTOPOH, OXKHUAAEMOM
CUJIBHOM COITPOTUBJIEHUN

25. IleperoBopHas cTpaTeruss OpraHM3alMOHHBIX U3MEHEHNH HCTIOJIb3YETC:

1) B KpU3UCHBIX CUTyalUsIX, )KECTKUX YCIOBHSIX

2) npu HejocTaTke MH(OpPMAIINH, BIACTH U MOJHOMOYUN y areHTOB M3MEHEHH,
0’KMJAaEMOM CUJIIBHOM COIIPOTUBJIEHUN

3) npu HEOOXOAMMOCTH MOAJAEPKKU MOdydareledl H3MEHEHHUH, O0KHIaeMOM
CUJIBHOM COIIPOTHBIICHUH

4) npu pelieHnn TEXHUYECKUX MPoOiIeM

5) nmpu HEOOXOAMMOCTH NOJJEPKKU 3aMHTEPECOBAHHBIX CTOPOH, OKHUIAEMOM
CUJIBHOM COIIPOTHBIICHUU

26. HopMartuBHas CTpaTerusi OpraHu3allMOHHBIX H3MEHEHUI UCTIOJIb3YETCSL:

1) B KpU3UCHBIX CUTyalUsIX, )KECTKUX YCIOBHSIX

2) npu HeaocTaTKe MH(POpPMAIUH, BIACTH U MOJHOMOYMHA Y areHTOB M3MEHEHUH,
0’KM1AEMOM CUJIBHOM COIIPOTUBJICHUHN

3) npu HEOOXOAMMOCTH TMOAJAEPKKH TMOdydaresaeil H3MEHEHHH, O0XKHIaeMOM
CUJIBHOM COIIPOTUBJICHUN
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4) mpu pelIeHnH TEXHUYECKUX MPo0ieM
5) mpu HEOOXOAMMOCTH NOJJEPKKHU 3aMHTEPECOBAHHBIX CTOPOH, OKHUIAEMOM
CUJIBHOM COIIPOTHBIICHUU

27. Ananuthueckasi CTpaTerusi OpraHU3allMOHHBIX U3MEHEHUHN UCTIOJIb3YEeTCS:

1) B KpU3UCHBIX CUTYAIUX, KECTKUX YCIOBUIX

2) mpu HenocTatke WHGOPMAIlUU, BJIACTH M MOJHOMOYMM y areHTOB W3MEHEHUH,
0KH/1Ia€MOM CUJILHOM CONPOTHUBJICHUHU

3) mpu HEOOXOAUMOCTH TOJJCPKKH TOJydaTeldel HW3MEHEHUM, O0XKHIaeMOM
CUJILHOM CONPOTHUBJIEHUU

4) mpu pelIeHn: TEXHUIECKUX MpoodiieM

5) mpu HEOOXOIUMOCTH TOIJEPKKH 3aMHTEPECOBAHHBIX CTOPOH, OXKHUIAEMOM
CUJIBHOM COIPOTUBJICHUU

28. Crparerusi COy4yaCTUH OPTaHU3ALMOHHBIX N3MEHEHHUN UCTIOJIb3YETCS:

1) B KpU3UCHBIX CUTYAILUX, KECTKUX YCIOBUAX

2) npu HeAocTatke MH(OpPMAIUK, BJIACTH U MOJHOMOYMNA y areHTOB U3MEHEHHMI,
0’KMJAAEMOM CUJIIBHOM COITPOTUBJIEHUN

3) mpu HEOOXOAMMOCTH TOMJIEPKKH ToJiydaTedaell HU3MEHEHUM, OXUJTaeMOM
CUJIBHOM COITPOTUBJIEHUN

4) npu pelieHu TEXHUIECKUX MpoodieM

5) nmpu HEOOXOAMMOCTH NOIJECPKKUA 3aMHTEPECOBAHHBIX CTOPOH, OXKUIAAEMOM
CUJIBHOM COIIPOTUBJICHUHU

29. ®axropamu BeiOOpa crpateruu O unu E sBistores:

1) TeMn wW3MEHEHUH, CTaTyC WHUIMATOpPA HM3MEHEHUH, OO0BEM HMeEroueics
uHbOpMaIluu, HEOOXOANMMOCTh B TOJACPKKE M3MEHEHUH, (aKTOphI pUCKa, CUia
CONPOTHUBIIEHUS

2) OTHOIIEHHE IMEpPCOHAla K IEepeMEHaM, NOHUMAaHUE BJIACTHBIX MOJHOMOYUN
PYKOBOAMTENEH M TMOAYMHEHHBIX, CUTyallMOHHAas TOTOBHOCTb OpPraHU3alMU K
nepemMeHam

3) xapaktep W MacmTabbl MpoOIEM OpraHU3allvd, JUYHBIE XaPaKTEPUCTUKU
IepcoHana, XapakTep H CcoJepkaHue paboT B OpraHu3aliH, IEHHOCTHBIC
OpraHu3allKi PyKOBOJACTBA U CTHJIb YIIPABICHUS

30. ®aktopamu BbIOOpa SBOJIOIMOHHOW WJIM PEBOJIOLUOHHON CTpaTeruu
WU3MEHEHUU SIBIISFOTCS:

1) TemMn wu3MEHEHMM, CTaTyC HWHULIMATOpAa H3MEHEHHH, O00BEM uUMeroIIehcs
uH(popMaIuu, HEOOXOIMMOCTh B MOJJICPKKE M3MEHEHUMU, (DAKTOphl pucKa, CUIIa
COIIPOTUBJIEHUS

2) OTHOILIEHHE IEPCOHAJIA K IE€PEMEHaM, NOHUMAaHUE BJIACTHBIX MOJHOMOYUN
PYKOBOJWTENIEH W NOAYMHEHHBIX, CHUTYalMOHHAs TOTOBHOCTb OPraHMU3allMM K
nepeMeHam

3) xapaktep W MacmTabbl MNpoOJEM OpraHu3allvd, JUYHBIE XapaKTePUCTUKU
nepcoHaNa, XapakTep M coJiepkaHue paboOT B OpraHu3aliM, IEHHOCTHBIC
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OpraHu3anuvy pyKoBOACTBA U CTUJIb YIIPABJICHUSA

31. Ienb u3MeHEHUM — 3TO:

1) ycTpaHuTh HEIOCTAaTKH BO BHYTPEHHEH cpejie OpraHu3aiiu

2) U3MEHUTH BBIITYCKAEMbIC MPOIYKTHI U CTPYKTYPY

3) COKpaTUTh IEPCOHAI

4) ycTpaHUTh cJla0ble CTOPOHBI OpraHU3allud, YKPENHUTh CHUJIbHBIE CTOPOHBI
OpraHu3aINH, aJaITUPOBATh OPTAHU3AIMIO K H3MEHEHUIO BHEITHEH CPEIbI

32. 3HaHue Mojeiel mpolecca OpraHu3allMOHHBIX U3MEHEHUN:

1) UMeeT NpaKkTUYECKOE U TEOPETUUECKOE 3HAUYCHUE

2) HEe UMeEeT CMBICJIA NP TUTAHUPOBAHUU U3MEHEHU N

3) mpencTaBiIsSieT UHTEPEC /I YUCHBIX T') IPEJICTABIIAECT HHTEPEC JISl CTYICHTOB

33. JIluarHocTuka — 3TO:

1) ananm3 GUHAHCOBOTO COCTOSIHUS

2) aHamu3 CHJIBHBIX M CJa0BIX CTOPOH OpraHu3allMu C IEJbI0 OMNpeeeHuUs
HEOOXOJIMMOCTH U HApaBJICHUN U3MEHEHHUI B OpraHU3aluu

3) aHaJIM3 KaIpOBOTO COCTaBa

4) aHanu3 MPOU3BOJICTBEHHOMN JIEATEIIbHOCTH

34. AreHT U3MEHEHMH — 3TO:

1) npeacraBuTeab (GUPMBI, OKA3bIBAIOIIECH YCIYTH IO MPOBEICHUIO N3MEHCHUM

2) 4eI0BeK WM TPyIIa, Ha KOTOPBIX OKAa3bIBACTCS BIMSHUE U3MCHEHUIN

3) yenoBeK WM IrpyIIa, OTBEYAIOIIasl 3a MPOBEeHUE U3MCHEHU I

4) 4YeloBEeK WM TPYIa JIIOAEH, KOTOPhIE Pa3HBIMU CIIOCOOAMU CTHMYJIHUPYIOT
MPOBEICHNE N3MEHECHH I

35. ConpoTuBlieHHE U3MEHEHUSM — 3TO:

1) pe3ynbTar ma0xoro MEHeHKMEHTA

2) CBOMCTBEHHO KOHCEPBATOpPaM U KOJEOIIOUIUMCS

3) Bceraa COMmyTCTBYET JIFOOBIM U3MEHEHUSIM

4) BbI3BIBAETCS CYOBEKTUBHBIMU IPUUMHAMHI

5) BbIpa)kaeT HEraTUBHOE OTHOIICHHUE MOJYMHEHHBIX K PYKOBOJIUTEIIO

36. /lupexkTuBHas cTpaTerus OpraHU3alMOHHBIX U3MEHEHUHN UCTIOIb3YETCS:

1) B KpU3HUCHBIX CUTYaLUAX, JKECTKUX YCIOBUAX

2) npu HenocTaTke MHQPOpPMAIMK, BIACTU U MOJHOMOYMN Y areéHTOB M3MEHEHU,
0’KUJAEMOM CUJIBHOM COIIPOTHBIICHUU

3) npu HEOOXOAMMOCTH TMOAAEPKKH TMOIydaTreneil H3MEHEHHH, OXKHIaeMOM
CUJIBHOM COIIPOTHBIIEHUN

4) mpu pelIeHnr TEXHUYECKUX MpodiieM

5) mpu HEOOXOAMMOCTH MOIACPKKUA 3aMHTEPECOBAHHBIX CTOPOH, OXKUIAEMOM
CUJIBHOM CONIPOTHBIIEHUN
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37. IIpoekThl OpraHU3alUOHHBIX U3BMEHEHU UMEIOT:
1) BBICOKYIO CTENEHb PUCKA U HEONPEEICHHOCTU

2) CpeAHIO0 CTENEeHb PUCKA U HEONPEIeICHHOCTH

3) HU3KYIO CTENEHb PUCKA U HEONPEAEICHHOCTH

38. IIpoekThl OpraHu3alMOHHBIX U3MEHEHUI:
1) He TpeOyIOT MpOorpaMMHOTO 0OecreueHus
2) TpeOyIOT MPOrpaMMHOI0 00ECTICUCHHSI

39. KonTposs nmpoliecca I3MEHEHUI HamnpaBJjIeH Ha:
1) oLlEeHKY HCTIIOJIB30BAHUS PECYPCOB

2) co0JIr0IeHNE CPOKOB BBITIOJIHEHUS Pa0oT

3) cpaBHEHUE 3aIUIAHUPOBAHHOTO U JOCTUTHYTOTO
4) pecypchl, NeITeIbHOCTh, KAYECTBO, PE3yIbTaThI

40. Pe3yslbTaTUBHOCTh OPTaHU3AIMOHHBIX U3MEHEHUN U3MEPSIETCS:
1) KaueCTBEeHHBIMH MOKA3aTEISIMU

2) KOJIMYE€CTBEHHBIMU MOKA3aTEIISIMU

3) KOJIMUECTBEHHBIMU 1 KQUECTBEHHBIMH MOKa3aTEISIMU

4) pe3yJbTaTUBHOCTh PACCUUTATh HEBO3MOXKHO

41. Meroja opraHu3allMOHHBIX U3MEHEHUM — 3TO:
1) npuMeHsieMble TPOTrPpaMMHBIEC TPOTYKThI

2) IJIaH IEUCTBUM 10 TPOBEJACHUIO U3MEHEHU

A2. Bonpochl o TeMmamM

HazoBuTe cTpaTeruu ocyuecTBIeHUs] U3MEHEHU.

JlaiiTe onpezenenre cTpaTernueckoro KOHTUHyymMa.

Kakue hakTopsl onpenesnstoT BbIOOp CTpaTernu OCYyIIEeCTBICHUS U3MEHEHU N ?
[lepeunciure OCHOBHBIE 00JIACTH CTPATETUYECKUX U3MEHEHHI.

B uem 3akmrouaeTcs 1enb pa3paboTKU U peain3alii CTpaTerui M3MEHEHU?
Kakumu gakropamu onpeesnsieTcs ueib pa3paboTKu U pean3alii CTPaTeruu
WU3MEHEHU?

7. Uto moapazyMeBaeTcs MoJl KIFOYEBBIMU CTPATETUYECKUMU U3MEHEHUSIMU ?

8. HazoBuTe OCHOBHBIE MMOJXO/Ibl KOMITAHUU K PECTPYKTYPHU3ALIUH.

9. HazoBute OCHOBHBIE 1I€JIM U MPEINOCHUIKA PECTPYKTYPU3ALINH.

10. Kakue OCHOBHBIE METOJIbI MCHOJIB3YIOT TIPU OCYLIECTBICHUM Mpoliecca
PECTPYKTYpHU3aLUU?

11. Yto Takoe 6usHec-nporecc?

12. laiiTe onpezesieHne peUHKUHUPUHTAa OU3HEC-TIPOLIECCOB.

13. KakoBa ryaBHas 11eJib OM3HEC-PEUHKUHUPUHTA?

14. Ha3oBUTE OCHOBHBIE MOKA3aTEIU OLIEHKU 3P(HEKTUBHOCTH OU3HEC-TPOIIECCOB.
15. Kakue nBa KOHIIENTYaJ IbHBIX MMOAX0a COBEPIIEHCTBOBAHUS OM3HEC-TTPOLIECCOB
BBIICJISIIOT B COBPEMEHHOM IMPOIIECCHOM YITPaBICHUU?

A e
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16. HazoBuTe 3Tansl peMH>KUHUPUHTA OU3HEC-TIPOIIECCOB.

17. laiiTe onpeaesieHUe MOHATUS «COMPOTUBICHUE U3MEHEHUSIM).

18. HazoBuTe BU/IbI CONTPOTHUBIICHUN.

19. Kakue (bakTopsl 00yCJIOBIIUBAIOT COMPOTUBJICHUE nepcoHala
OpraHU3alMOHHBIM U3MEHEHUSIM?

20. [lepeuncnure METOABI MPEOJIOJICHHS COITPOTUBIICHHS] H3MEHEHHUSIM.

21. Ha3oBuTe NpUYMHbI COMTPOTUBIICHUS COTPYTHUKOB U3MEHEHUSM.

22. Kakumu 0coOEHHOCTSAMH AO0KHA 00nanaTh d¢h(EeKTUBHAS OpraHU3aAUOHHAS
KyJabTypa?

23. B ueM 3akiI0o4yaroTCs U3MEHEHUS OPraHnu3allMOHHON KyJIbTYpbI?

24. llepeuucnure (QaxTOppl, BIUAIOIIME HAa H3MEHEHHE OPraHU3alMOHHON
KYJIBTYPBL.

25. HazoBute Metoanl (GOpMUPOBAHUS M TOMJIEPKAHUS HOBOW OpPraHU3aIMOHHOU
KYJbTYPBI.

26. U3 kakux 3JIeMEHTOB COCTOUT OpraHU3allMOHHAasA KyibTypa? Pacnpenenure ux
110 YPOBHSIM TNTyOMHBI M 3HAYUMOCTH.

27. Kak mpou3BOAUTCS NpOLEAypa AMArHOCTUKHU OPTraHU3aIMOHHON KYJIbTYpbl?

28. Kakum 00pa3oM B3auMOJCHCTBYIOT OOBEKTUBHBIE U CYOBEKTUBHBIE 3JI€MEHTHI
OpraHU3aAIMOHHON KYJIbTYpbI?

29. IloueMy M3MEHEHUE OPraHU3aLMOHHON KYJIbTYPhl — JJUTEIbHBIN U CIOXKHBIN
npoiiecc?

30. Kakue 1eHHOCTH OpraHHU3aliH SBJSIOTCS YHUBEPCATbHBIMUA U OOBEKTUBHBIMU,
a KaKue — CUTYyallUOHHBIMU U CYOBEKTUBHBIMU?

31. KakoBbl crieniupuyeckue 4epThl CTPATETHYeCKOro IUIAHUPOBAHMS B PHIHOYHOMN
Y TUTAHOBOW MOJEIISIX SKOHOMHUKH ?

32. KakoB npezies BO3MOXKHBIX OTKJIOHEHHI B MPOTHO3UPOBAHUN U3MEHEHUI ?

33. Kakum o00pa3oM B3aMMOCBSI3aHA CTpaTeruii W3MEHEHUH ¢ KOMILIEKCOM
CTpaTeruil opraHu3auu?

34. KakoBa poJsib CTpaTeTMYECKOM KapThl MpeoOpa3oBaHUil B IUIAHUPOBAHUU
VU3MEHEHUI?

35. HazoBute ycnoBusi 3(G(PEKTUBHOTO MPOBEACHUS PECTPYKTypHU3alUUd U
PEUMHKUHUPUHTA OM3HEC-TIPOLIECCOB.

baok B. 3agaHnsi peKOHCTPYKTHBHOIO YPOBHS («YMeTh»)

B1. IIncbMeHHas padoTa

[ToHsiTHE, IPEANOCHUIKH, 3HAYEHUE OPTaHU3AIMOHHBIX U3MEHEHU.
Knaccudukanuys opraHu3aliiOHHbIX U3MEHECHUH.

OCHOBHBIE PUHIUIIBI YIIPABJICHUS.

DTanbl NPoNEece yIpaBiIeHUsI OpraHu3allMOHHBIMU U3MEHECHUSIMU.

CyliHOCTb, CBOMCTBA M 3aKOHOMEPHOCTH PA3BUTHUSI OpTraHU3alINH.

Mopenu pa3BUTHA U )KU3HEHHOTO LIUKJIA OPTaHU3alAN.

Monpens n3menenuit K JleBuna.

Ponb pykoBoiCcTBa M COOCTBEHHHKOB OpTraHU3AIMH B MIPOBEJICHUN N3MEHECHHI.

AR .
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9. beHuMapKUHT KaK HHCTPYMEHT IIPOBEJAEHUS OPraHU3al[MOHHBIX U3MEHEHUH.

10. ITogxonsl K peann3aluyyd OPraHU3ALMOHHBIX N3MEHEHUI.

11. TunuyHbie OMIMOKHU MPU OCYILIECTBICHUN U3MEHEHUH.

12. ITpuHsTHE peLICHUH TPU OCYIIECTBICHUN U3MEHECHUH.

13. OcoOEHHOCTH KOHTPOJIS MPU YIIPABICHUA U3MECHEHUSIMH.

14. Ctparerum oCcymiecTBICHUS] NU3MEHECHUH.

15. Boibop cTpareruu u3MeHeHU .

16. Cucrema cTpaTrernuecKux U3MEHEHU.

17. O6nacTu MpoBEJCHUS CTPATETUIECKUX U3MECHECHHIM.

18. I[IpoOneMbl MpOBECHUS CTPATETUUECKUX U3MEHEHHM.

19. Tlonsitue, BUIIbI U TPEANOCHUIKN PECTPYKTYPU3ALUNA OPTaHU3ALINH.

20. MeToabl U CpeACTBA PECTPYKTYPHU3ALMU OPTraHU3ALIUH.

21. YupaBneHue U3BMEHEHHSIMU OM3HEC-TIPOIIECCOB OpTaHU3AIIHH.

22. YnupaBieHue epcoHaIoOM B YCIOBUAX OPTraHU3alMOHHBIX U3MEHEHU.

23. IloHaTre cOnpOTUBIIEHUS U3MEHEHUSIM. BHUIbI COMPOTUBICHUS.

24. ITpu4uHbI COMPOTHUBIICHUS U3MEHEHUSIM. Mertonbl IPEOI0JICHUS
CONPOTHUBJICHUSI U3BMEHEHUSIM.

25. VI3MeHeHus B OpraHU3allMOHHOMN KYJIbTYpE.

26. ®akTOppl, OKA3BIBAIOIIME BIMSHUE HA MW3MEHEHHsS OPTaHU3ALMOHHOU
KYJBTYPBI.

27. ®opMHpPOBAHUE HOBOM OPraHU3alMOHHON KYJIbTYPHI.

28. OCHOBHBIE JTallbl MPOBEACHUS PECTPYKTYpHU3aUMH KOMIIAHUM, KpaTKas
XapaKTepUCTUKA KaKJI0TO U3 HUX.

B2. Temaruka pedepatoB

1. Tloctpoenune »>h(EKTUBHON CHUCTEMBI KOMMYHHMKAIMA KaK MEXaHH3Ma
IIPEOIOJICHHSI CONTPOTUBIICHUA.

Pemenue npo0seMbl BIACTH B YCIOBUSAX PECTPYKTYPHU3ALIUN.

®opMHUpOBaHUE KOPIIOPATUBHOU KYJIBTYPBI.

Jlnarnoctuka 1 ONTUMH3AIMS OU3HEC-TTPOLIECCOB.

KomnuiekcHbll MOAX01 K IPEOIOIEHUIO CONPOTUBIICHHS B OPTaHU3aLAH.
[ImaHnpoBaHue OpraHU3alOHHBIX U3MEHEHUN.

B3anmMoCBA3b TEXHOJOTMYECKUX M OPraHU3ALMOHHBIX IPOLIECCOB B CUCTEME
YIPaBJIECHUSI U3MEHEHUSAMM.

8. DopMHpOBaHUE CUCTEMBI YIIPABICHUS U3MEHEHHUSIMHU B MaJIbIX HPEITPUATHUSAX.
9. PeuHXWHUPUHT AEATEIbHOCTH TOPTOBO-IMIOCPEIHNYECKON OpraHu3aluu.

10. BHenpenue COBpEMEHHBIX HWH()OPMAIMOHHBIX TEXHOJIOTMI B YIpaBleHUE
OpraHu3aIKren.

11. MeTobpl BHEIPEHNSI N3MEHEHUI HA MPEAIPUATHIX MAILIMHOCTPOCHHS.

12. Pa3paboTka cucTeMbI COBEPIIEHCTBOBAHUS OPTaHU3AIUOHHON KYJIBTYPHI.

13. Pa3BuTuHe cucteMsl yrpaBieHus: ((MHAHCOBBIMU TOTOKaMHU.

14. Pemenue mpoOnembl  3¢GGHEKTUBHOCTH B Pa3BUTHU  OPraHU3AIMOHHOU
KYJbTYpBI.

NownkAwDd
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15. [IpumeHeHne MeTola JKCIEPUMEHTa B IPOBEJECHUM OPraHU3alUOHHBIX
V3MEHEHUN.

16. OntuMu3anust OpraHU3alMOHHON CTPYKTYpPBI K TpeOoBaHUSAM 3 (PEKTUBHOCTH.
17. CoBeplieHCTBOBAaHUE METOJIOB MOTHBAIIMU B 00ECIICUEHHE OPTraHU3allMOHHOTO
WU3MEHECHHS.

18. PazpaboTka cTpareruu nNpoBeIeHUs] N3MEHEHUH.

19. Ananu3 ycnoBui COBEpIIEHCTBOBAHUS OPTAHU3ALINH.

20. Bousinue opraHu3allMOHHON KyJIbTYphl Ha (POPMUPOBAHHE OPTaHU3ALMOHHON
CTPYKTYPBL.

21. CoBepIlleHCTBOBAHUE OPTAHU3AIMU U OPUEHTAIUS HA TIOTPEOUTES.

22. B3aumopeiicTBue  MPOW3BOJCTBEHHOM, (MHAHCOBOM U  KOMMEPUYECKOM
MIOJICUCTEM B YCJIOBHUSX U3MEHEHU.

23. Ontummu3anys OU3HEC-TPOIIECCOB B KOMMEPUYECKUX OPTaHU3AIUSIX.

24. CoBepLIEHCTBOBAHNE ONEPATUBHOTO YIPABJIEHHUS B MPOLECCE IBOJOIUOHHBIX
U3MEHECHUM.

B3. TemaTuka npe3eHTAINNI

1. CymHOCTh OpraHU3alMOHHBIX U3MEHEHUMN.

2. OcoOeHHOCTH COBPEMEHHBIX OPTaHU3AIIMOHHBIX CTPYKTYP.

3. BsauMopeiicTBHE CHCTEMBI YMNPABJICHUS W3MEHEHUSMHU C OOIIEH CHCTeMOu
yIpaBJICHUS NPEATNPUSITUEM.

4. VYcnoBus U MPUYUHBI OPTraHU3aMOHHBIX U3MEHEHU.

5. XapakTepuCTHKa BUJIOB OPTaHU3ALMOHHBIX U3MEHEHUM.

6. XapakTepucTuka OCHOBHBIX OOBEKTOB OpraHU3aIMOHHBIX U3MEHEHUH.

7. llpuuvHBl BHUMAHHMS K OpPraHU3allMOHHBIM M3MEHEHUSM B COBPEMEHHBIX
YCJIOBUSX (IPUYMHBI U3MEHEHUHN U TPEOOBAHUS K U3BMEHEHUSM).

8. Konnenuus pazButust MmaiabiMu 1aramu I'. Muninoepra u P. Kyuna.

9. DOTtanbl U3MEHEHUN B MOJENN KOHIPYIHTHOCTH OPTraHU3allMOHHOTO MOBEACHUS
. Hagnepa.

10. Moaens xKHU3HEHHOTO IMKJIa opranu3anuu M. Anuszeca.

11. PazBuTue opranun3zanuu B pamkax konnenuuu JI. I'pelinepa.

12. XapakTepucTuka OCHOBHBIX THIIOB OPTraHU3allMOHHBIX H3MEHEHUMH.

13. OcHOBHBIE  KOMIIOHEHTHI  mporiecca mnpeobOpazoBanuii 1o  McKinsey
(«TpexMepHOe POCTPAHCTBOY, CIITYPMAHCKas KapTay», «ECTECTBEHHBIC 3aKOHBI ).
14. BaxxHelre KOMIOHEHTHI OPraHU3alMOHHBIX U3MEHEHUN.

15. CTpyKTypHBIE U JMYHOCTHBIE OPHEHTHUPBI OPraHU3aLMOHHBIX W3MEHEHUU B
teopun «E» u teopun «O» (M.bup u H. Hopua).

16. OcHOBHBIE 3Tamnbl OpraHU3alMOHHBIX M3MeHeHnd B Mojaensax K. Jlesuna u JI.
['peitnepa.

17. IlpoGnemMbl KOHTpOJS,, COMPOTUBICHHS U BIACTU B OpraHU3aIMOHHBIX
MU3MEHEHHUSIX.

18. Pemenre mpoOaeMbl BIIACTH B X0J1€ CTPYKTYPHBIX pedopM.

19. IlpuunHbI COMPOTUBIECHUS N3MEHEHUSIM.
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20. Bugbl cONpOTUBIICHHUS] HM3MEHEHUSIM W METOAbl HUX MPEOJOJICHUS, HX
JIOCTOMHCTBA U HEJIOCTATKHU.

21. TexHOJIOTUM  OpPTraHU3AIIMOHHBIX HM3MEHEHUW: VyIOpaBJICHHE 10 IEJsIM,
KOMaH/1000pa30BaHHUE.

22. CymHOCTb, 3JIEMEHTHI U (YHKIIMH OPTraHU3aIMOHHON KYJIbTYPHI.

23. Tunbl OpraHu3allMOHHON KYJbTYpHI.

24. JlnarHoCTHKA OPTraHU3allMOHHON KYJIbTYPBI.

25. YpoBHM OpraHU3allMOHHOM KyJIbTYpsI 110 J. [laliny.

26. PecTpykTypu3zainus opranu3anuu (yCIOBUS U TaIbl TPOBEACHUSA).

27. CylHOCTh pEMHKUHUPUHTA OU3HEC -TIPOIECCOB.

28. CyHOCTh W OCOOEHHOCTH COBPEMEHHBIX aJaNTHUBHBIX OpPraHU3aIMOHHBIX
CTPYKTYD.

29. MeHeKMEHT 3HaHUI KaK UCTOYHUK U YCJIOBUE YCIEIIHBIX OPraHMU3alliOHHBIX
W3MEHECHUM.

30. Hayuaromasica opranuzamnusi (learning organization) €€ CYIIHOCTb H
XapaKTePUCTUKU

baok C. 3aganus npaKTUKOOPUEHTUPOBAHHOIO YPOBHS JJIs1
AMATHOCTUPOBAHUSA CPOPMHUPOBAHHOCTH KOMIIETEHIU («BJIAIETH))

C1. Keiic-3aqaum

Keiic 1. «Ilnarta 3a poc»

VY pykoBoauteneit kaapoBoro arenrctBa ANK Consulting ecth onbIT B
PEKPYTUHTE U JIOsUIbHbIE KIHMEHThl. OOOpPOTHl MOJIOAOW KOMIAHUHM PACTYT, HO
aKIIMOHEPHI XOTEM OBl 3apabaThiBaTh 00JbIIE. BOmpoc B TOM, CKOJIBKO BJIOKHUTH B
MIPOABMKCHHUE U OKYTIATCS JIM TIOTOM TH UHBECTHUIIHH?

ArenrctBo ANK Consulting cymectByer Ha peiHke ¢ Jjera 2012 ropaa.
OCHOBHBIM HCTOYHUKOM €ro J0X0J1a ABJIsETCS peKpyTHUHT. Kpome Toro, kommnanus
OKa3bIBAaeT KOHCAJITUHIOBbIE YCIYrM B 0OJacTH ympaBiieHUs, (DUHAHCOB,
mapketuara u WT, mnpuBiekas B ciaydyae HEOOXOJUMOCTH CTOPOHHHUX
KOHCYJIbTAHTOB.

OO111e NHBECTUIIMH B IPOEKT COCTaBWIIA OKOJIO 1 MiIH pyO. ¥V areHtcTBa Tpu
aKIMOHepa, MX JOJM M BJIOXEHUS B OusHec paBHbl. Jl0 TOro, Kak co34aTh
COOCTBEHHBI OM3HEC, IBE COBJIQJACIUIIBI HE OJUH Toj IpopaboTamu Ha
KITFOYEBBIX NOCTaX B PEKPYTUHIOBBIX areHTcTBaXx MockBbl. OHHM ceiyac
ynpasisitoT AestenbHocTbio ANK  Consulting. Tpernii akuuonep, ['ennaamii
KinmeHko, ombiTa B pEKpYTHHI€ HE UMEET U HEMOCPEACTBEHHO ONEpPalMOHHOM
pabotoii He 3aHuMaetcsi. OH NPHUHSUT y4acTHe B CO3JaHUM KOMIIAHUHU, MTOCKOJIbKY
XOpOIILIO 3HAJl NAPTHEPOB KAaK NPO(ECCHOHATOB U HA/IEKHBIX JTHOJEH.

B ANK Consulting paGoTaroT msTh 4eIOBEK, B TOM YHCJIE€ TPU HAEMHBIX
MeHemKkepa. byxrantep oOciyxuBaer pupMy Ha yCIOBUSAX ayTCOPCHUHIA, MHOI/IA
KOMIIAHUS TPUBJIEKAaeT K paboTe CTOPOHHUX HcHoJHUTeNed. PUKCUPOBaAHHYIO
3apIuiaTy MOJy4yaroT OyXrajrep M IOMOIIHMKH, a MEHEIXKEepbl U JBOE
YIPABJISIFONINX TAPTHEPOB — MPOIEHTHI OT BHITIOJHEHHBIX 3aKa30B.
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KoMmranusi exemMecsqyHO BBITIONHSAET IIeCThb-BOCEMb 3aKa30B Ha MOA0O0D
nepconana. Beipyuka cocraBisger okoyio 500 Teic. py0. B Mecsl] U TMOKPHIBAET
CTOMMOCTb apeHJibl 0puca, KOMMYHaJIbHBIE YCIyTHU, HAJIOTH, OIJIATy JOCTyna K
PEKPYTHHIOBBIM CalTaM M 3apIuIaTy COTPYAHUKOB. KonM4ecTBO 3asBOK pacTeT
npumepHo Ha 10 % exxeMecsauHO, MX UCTOUHUKOM CIIY>KUT capadaHHOe paauo.

«BpIiTH Ha OKyNmaeMOCTb Mbl IUIAHUPOBAIA YEPE3 TOJ, a JOCTUITIM TOYKU
0€3yObITOUHOCTH Yepe3 JIEBATh MECAIEB MOCIE CTapTa», — paccKas3biBaeT | eHHamuii
Kmmenko. Tlo ero cnoBam, 3a 1Ba rojia aKIMOHEPHI PACCUUTHIBAIOT BEPHYTH CBOM
BJIIOKCHUSI ¥ TIOJy4YUTh MPHOBUTH Ha TpeTuid rofl. K uromo 2014 roga BeIpyuka 10/DKHA
COCTaBIATh 2 MJIH py0. B Mecsil. Ho ymactest i 3Toro J0OUTHCS TIPY CYIIECTBYOIIIEH
MoienH On3Heca?

I'enepanbubiit qupexkrop ANK Consulting Hatanes AGqyninuHa cuuTaer, 4To
HY)KHO pacmmpsath OuszHec. Ho komanpa pabGoTtaeT Ha mpesene, 0OCITyKuBas
3aKa34MKOB, JIIOASM HEKOIJla 3aHUMaThCid MPOJBIKEHUEM, KpPOME TOTO,
NOTPEOYIOTCSl JOMOJHUTENIbHBIC PACXO/Ibl HA Ha€M HOBBIX CHEIMAIUCTOB U CaMO
MIPOJIBUKEHUE.

KinMmeHko caM ToTOB pa3BUBaTh areHTCTBO, HO €My Ba)XHO OIPEICTUTH
00bEeM JOMOJHUTENbHBIX BIIOXKEHUNW. OH TaK)Ke XOUET MOHATh, OYAET JIU OTAa4a OT
3TUX UHBECTHULIHM.

PexkpyTHHIOBBIN 0YyTHK

Kaxnerit u3  wmenemxepo mpumen B ANK Consulting co cBoeit
crienuann3anuei u 6a3oi KIMEHTOB. «3a Tojl Mbl CyMENIH YBEIUYUTh 0a3y BIBOE,
ceiiyac B Hert 350 KIMEHTOBY», — rOBOpUT AOAYJUIMHA. ATEHTCTBO OOCITYKHUBAET
OTHOCUTEIFHO HEOOJIbIIINE KOMITAHUHU. DTO MPOU3BOJICTBEHHBIC U CTPOUTEIIbHbBIC
dbupmbl,  mpennpusitus  chepsl  ycnyr,  HeOonbmme — WT-xkommanuu,
MPEICTaBUTEILCTBA MHOCTPAHHBIX (UPM M HEKOMMEpPUECKHX opraHuzaimii. Mx
000poThl — 0T 50 MiH 10 500 MytH py0. B rof.

OtpaBaTh mogOOp MEpPCOHANIa HA AyTCOPCHHT, 110 MHeHHI0 KilnMeHko, ceituac
FOTOBbl MHOTHE U3 TaKWX KOMIAHWU. Eciiu peub UAET O 3aKpBITUU TPEX-IECATH
BAKAHCUU B I'OJl, 3TO BBITOJHEE, YeM Jepxkarth cBoero HR-menemxkepa. K tomy xe
MHOT'ME KaJpOBUKH OTBEYAIOT 3a KaJpOBOE JEJIONMPOM3BOJCTBO, HO HE YMEIOT
UCKaTh mnepcoHal. KIMMEHKO MNpPUBOJUT B MPUMEP OJHOTO U3 KIHEHTOB.
Komrmanns 3aHUMaeTcsi CTPOUTEIHCTBOM M YCTAHOBKOW MOOMJIBHBIX PEKJIAMHBIX
KOHCTPYKIMI, B ITare OKoJO 80 COTpYyIHUKOB, IMPOEKTHBIE MEHEIKEPhl —
CHEIHUATUCTBI CO Clenu(PUUecKUMU 3HAHUSMU. «PBIHOK Y3KUM, HAUTH 4YeIoBEKa
MO>KHO, TOJIbKO NIEPEMAHUB €ro U3 Apyroi komnaHuu. Te ke, KTo cuaar 6e3 aena,
O0OBIYHO MMEIOT CEpPhE3HbIE HEOCTAaTKNW», — paccka3biBaeT KiimMenko. Komnanus
UIIET TOJKOBBIX MOJIOJBIX JIFO/I€H, YTOOBI BHIPACTUTH U3 HUX CIEMAIMCTOB, HO TIO
CBOMM KaHajaM HaWTH He yJaBaioch. B pesynbrare oOpatmnace B ANK
Consulting.

ATEHTCTBO MOXET B3ATh Ha ce0s W Japyrue (yHKIHUU, KOTOPHIC BBITOIHICT
MEHEKEp 10 MEPCOHAIy B KOMIIAHUH, HAIIPUMEP, MPOBEICHUE TPEHUHTOB U
aTTEeCTalNM.

[To manHbIM mopTana Superjob.ru, B MPONUIOM TOAYy Ha POCCHUHUCKOM pPBIHKE
AKTUBHYIO JEATEIbHOCTh Benu OKoJo 850 kaapoBbix areHtcTB. B 2012 romy
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PBIHOK PEKPYTHMHIOBBIX YCIYyI BbIpOC MO cpaBHeHHIO ¢ 2011-m, mo pa3HbIM
oneHkam, Ha 25—40%, nporuo3sl pocta Ha 2013 rog — 30-35%.

ITo cnoBam KnumeHko, auzaepsl PEKPYTUHIOBOIO pbIHKA € HEOOJBLIUM
Ou3HecoM paboTaroT 0€3 2HTy3ua3Ma, TaK Kak OOpIOTCS 3a KPYIIHBIC 3aKasbl.
Kpome TOro, crommMocTh yciayr y JUAEPOB BBICOKA — OKOJIO TPEX MECSYHBIX
OKJIaJIOB CIIELUAJIMCTA.

Pacuenku y ANK Consulting 3aBuciat oTr o0ObemMa 3akaza, JIOSIBHOCTH
KJIMEHTa (TIOCTOSHHBIE UMEIOT CKHUJIKH) U B CPEIHEM COCTAaBJSIOT 1,5 MecsyHOTro
OKJIaJja CTeUaINCTa. ITO HEMHOTO HIXKE CpeIHEN CTOMMOCTH IO PHIHKY.

B ornnune ot kpynHbix urpokoB ANK Consulting umeeT BO3MOXXHOCTH
yIETATh KaXIAOMYy KIUEHTY Oospiie BHuUMaHus. CO MHOTUMH U3 HHUX Y
MEHE/KEPOB CIIOXKUIINCH, N0 cioBaM Hatanbu AOIYy/UIMHON, TOBEpPUTENbHBIE U
Jaxke JPy>KECKUE OTHOILLICHUSI.

Hupektop no uccnenoBanusm HH.ru ['ne6 JleGeneB cuntaer, 4To mMoj00HBIC
OTHOIIICHUSI MJAOT areHTCTBY MpeumymiecTBa. [lo ero MHEHHIO, OCHOBHYIO
UHPOPMAIIMI0O O KaHAWJATaX CEeTOAHA aKKyMYJIHPYIOT OHJIAMH-CEPBHUCH, H
PEKPYTHHTOBBIE areHTCTBA YEPMArOT JaHHBIE O KaHAWJATaX W3 OJHUX U TEX Ke
UCTOYHUKOB. JIuaepbl pbiHKAa OepyT TEXHOJOTHYHOCTHIO, YMEHHEM paboTaTh ¢
OonpmmMu 06beMaMu. MalleHbKOe K€ areHTCTBO MOKET BBIUTPATh, MPEJOCTABIISS
«OyTHKOBOE» KadecTBO yciyr. Hampumep, KIHMEHTBI, KOTOPbIE HE TMEPBBIA TOJ
3HaloT MeHemkepoB ANK  Consulting, paccMaTpuBalOT HMX KaK BHEIIHHUX
KOHCYJIbTAaHTOB. Brnazgenen oJHOM  KOMIAHUMU-KIMEHTa ObUT  HEJOBOJIEH
OTYETHOCTBIO M HECKOJBKO pa3 MEHSJI T€HEPAJbHBIX IUPEKTOPOB. Pekpyrepsl
OPEUIOKIIA TOUCKATh MPUYMHBI TAKOTO IMOJOXKEHHUS el B Croco0ax BeACHHUs
OyxydeTa W B UTOre HAlUIM KJIMEHTY BHEIIHero ayaurtopa. [IpocsObl HailTu
CHEIMAIIMCTOB IO (PUHAHCOBOMY ayJIuTy, MAapKETHHTy WJIM KOHCYJbTaHTOB,
KOTOpBhIE MOTJIHM OBl JAMATHOCTUPOBATH MPOOJIEMBbI KOMIIAHUH U BBICTPOHUTH €€
CTPYKTYpY, 3BydaT U CO CTOPOHBI APYTUX 3aKa3uMKOB. B pe3ynbTare akimoHEps
ANK Consulting permmnu 1ieneHanpaBlIeHHO Pa3BUBaTh KOHCAITUHTOBBIC YCIYTH,
IpUBIIEKAst JUIS STOW IENH HAACKHBIX MOAPSIIIMKOB M TMOJIydas KOMUCCHOHHBIE.
Celiuac Ha KOHCAITHUHIOBBIX YCJIyrax areHTCTBO MOJIydaeT 0Koyo 5% J0XO0I0B.

TouHocTh NpHLEIa

CymiecTBeHHass J0Js BaKaHCHUW, KOTOpBIE 3aKpbIBalOT MeHemkepsl ANK
Consulting — MeHeKeppl 1O  MpoJa)xam, IPOEKTHbIE MEHEKEPhI, UX OKJIaJ B
cpenHeM coctasisieT S0 ToIC. py0. B Mecsll. «ITO HE CaMble BBITOJHBIC 3aKa3bl, TaK
KaK JI0XOJ COTPYAHHKOB CKJIAJbIBACTCS U3 OKJIaJa U MPOLEHTA OT BBINOJIHEHHBIX
paboT, a CTOMMOCTb K€ YCIIYT aréHTCTBA PACCUMTBIBAECTCSA UCXOJS U3 OKIAAa», —
ropoput Knmumenko. Tem He MeHee Jaxe HEAOPOrHe MPOEKThl — BO3MOXHOCTH
3aBsi3aTh € KOMIIAHUSIMU JIOJITOCPOYHbIE OTHOLIEHMs. «Ilo3ke Ham mopydaroT
UCKaTh KOMMEPYECKHX IUPEKTOpoB ¢ okimagom 100 Teic. py06.», — TOBOPHUT
Knumenko. 3apmiaTel HHKEHEPOB U TEXHUYECKHX  CIIELUAINCTOB, YIIPABJICHIICB
U TOT-MEHEKEPOB, C KOTOPHIMH Takxke padoTaeT areHTcTBO, — OoT 70 ThIC. 70 200
TBIC. Py0. B MECHIL.

OKCKIJIIO3UBHBIX KOHTPAKTOB y areHTCTBa HEMHOIO, TaK Kak OOJBIIMHCTBO
paboTonaTenell MpeanoYMTaIOT J1aBaTh 3aKa3 HE OJHOMY, a Cpa3y HECKOJbKUM
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UCITOJIHUTEIISIM, @ ITOTOM IUIaTSAT TOMY, KTO BBITOIHUT nepBbiM. Konsepcus 15-20
% (COOTHOLIEHHE BBIIIOJIHEHHBIX 3aKa30B K IOCTYIHMBIIUM 3asBKaM), a TaKke
BBIXO/] Ha TOUKY 0€3yOBITOUHOCTH SBJIIOTCS HEIJIOXUMH pe3ysIbTaTaMu JJIs TOTO
CEerMeHTa, Ha KOTOpOM paboTaeT komnanus. Poct B nepssiid rog Ha 10% B mecsn
TOKE XOpowMil mnokazaresnb. OJIHAKO NPU TAKOM TEMIIE BpSJ JIHM MHOIYYUTCS
JIOCTUYb BBIpYYKH 2 MIIH pyO. Kk ety 2014 roma. KnuMeHKo roTOB pa3BUBATH
KOMITaHUIO, U, €CIT aKIIMOHEPHI MPUAYT K COIJIACHIO, OHU BMECTE BJIOXKAT B OM3HEC
eme 1 muH py6. Ho mHBecTop comHeBaeTcs: uMeeT Ju 3T0 cMbici? «KauecTBo
HAIIUX YCIYr OCHOBAaHO Ha JIMYHOM OIbITe M KBaJu(pUKaUU MeHeIxepoB. Eciu
KOJIMYECTBO 3aKa30B BbIpacTeT XOoTs Obl Ha 50%, HaMm HyXHO OyneT HalTH erie
OJIHOTO WJIM HECKOJIbKUX HCIIOJHUTENIEH C TaKUM K€ OIBITOM U JaHHBIMHUY», —
rosoput Knmnmenko. Ho Oyzaer nu B TakoM cityyae Ou3HEC NPUOBUIBHBIM IS
HEro KaK TUIS aKuuoHepa? Ero xoMnaHbOHBI MOJY4YarOT AOXOJ OT
BBINIOJIHEHUS 3aKa30B W PUCKYIOT MeHblie. [locme Toro  kak ~ MHBECTULUHU
«oToObtOTCS», Kimmenko xorten Obl  MOMy4YaTh C BJIOKEHHOW CyMMBI Kak
MHUHUMYM 30% roJ0BbIX.

Bonpocs! 4 3a1aHusA 10 Kelicy:

1. HazoBHTE OCHOBHBIE IPUUMHBI YXYALLIEHUS CUTYallud B KOMIIAHUH.

2. laiiTe = XapaKTepUCTHKY  IUIAHMPYEMbIX  IEPEMEH  HUCXOId U3
KJIaCCU(PUKALMU OPTaHNU3ALIMOHHBIX U3MEHEHUH.

3. O6ocHyiiTe BEIOOP MOMUTUKH IJIAHUPYEMbIX U3MEHEHUH.

Keiic 2. «HenpukasiHHbII 10M»

Komnanus «Kpoccn» nepeobopyayer Jerkiue KoMMepueckue aBTOMOOUIIN B
dbyprousi-pedpmwkepatopel. Ho pweIHOK pacter, U s yAep>KaHUS JIUJEPCTBA
MOIITHOCTEN MOJYKET HE XBAaTUTh. | 1€ HANTU NMHBECTUIINN?

Poccuiickass kommanusi «Kpoccu» Obuta co3gana B 2006 romay, oOHa
3aHMMaeTcs Mepeo0opyJ0BaHUEM ABTOMOOMIIEH MOA HYKIbl 3aKa3yuKoB. Jlerkue
koMmmepueckue aBtomobmnn (LCV — Light Commercial Vehicle) Becom no 3,5
TOHHBI MCIOJIB3YIOT B KQU€CTBE MAPIIPYTHBIX TAKCH U MAIIMH CKOPOW MOMOIIH, B
pedpuwxeparopax WIM H30TEPMHUUECKUX (PyproHax (MOAAECPKUBAIOT HYKHYIO
TEMIIEpaTypy) TMEpeBO3SAT CKopomoptamuecs ToBapbel. «Takue  MamIuHbI
MPOU3BOAAT OOJBIIMHCTBO MUPOBBIX aBTOMOOMIIBHBIX KOHIIEPHOB, HO MOCTABJISIOT
OHHM, KaK MPaBUIIO, ,,roJibie* GyproHbl. MecTHbIE KOMIIAHUU OOOPYAYIOT HX
0]  KOHKPETHYHO  3aJady. OTO CBSI3aHO C PAa3jIM4YMEM 3aKOHOJATENIbCTB,
PEryJIMPYIOLINX MMEPEBO3KY MACCaXKUPOB U TPY30B B PA3HBIX CTPAHAX), — MOSCHSIET
KOMMEpPUYECKU TupekTop u cornanenen «Kpoccn» Anekceit Tymynos.

OcHoBHOEe HampasieHue nearenpbHocTH «Kpoccm» —  mpou3BOACTBO
aBToMOOUJIeH-pePpKepaTopoB M HM30TEPMHUECKMX  KY30BOB Ha  0aze
HeIbHOMETAIIMYeCKUX (pyproHoB. KoMnaHus Takxke 3aHMMAeTCsl U3rOTOBICHUEM
MOOWJIBHBIX ~MAacCTepCKHX (Hampumep, Ui [IMHOMOHTaXa), MepPeIBUKHBIX
nabopaTtopuii, ycTaHaBIMBAET HAa aBTOMOOWIM JIOMOJHUTEIHLHOE OO0OPY/IOBAHUE.
B OO0 «Kpoccu» paboraer 62 yenoBeka. Boipyuka B 2012 roay coctaBuiia 55
MJIH py0., B 2013 rony Bianenblibl MUIAHUPYIOT BBIPYYHUTH OKOJIO 85 MIH pyo.
Panbpmie npennpusatue pacnonaranock B Mockse, a B Mmapte 2013 roma nepeexano
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B NOJMOCKOBHYI0 banamuxy, yBeIWYUB CBOM INPOU3BOJCTBEHHBIE MOLIHOCTH B
Tpu paza. Celyac miomaab NTPOU3BOACTBEHHBIX OMEIIEHUI — OKOJIO 2 ThIC. KB. M,
agMuUHUCTpaTUBHBIX — 400 KB. M.

B mecsan «Kpoccu» obopynyer ot 50 mo 100 aBTomMoOuUIeH, 3aKa3urMKaMu
SBJISIFOTCSI TOPIOBBIE CETH M MX MOCTABIIMKH, & TAK)KE TUAJIEPhl aBTOKOHLIEPHOB. B
TOM TOJYy KOMIIaHUS TOJIyYHJIa MEXIYHApOJIHBIM HIACHTU(UKAIIMOHHBIA KOJI
aronpousBoautenss (WMI) u teneps MoxkeT o0OpyJ0oBaTh MAIMHBI MO 3aKazy
UMIIOPTEPOB, BbIMycKass pedpuwkeparopsl moa Opsuaom «Kpoccu» Ha 0aze
aBromoOunei Peugeot, Citroen, Renault u Fiat. [TepBbrit ieHTpaii30BaHHBIN 3aKa3
ot «Ilexxo Cutpoen Pyc» koMmMIaHus yXe BBIIOJIHAET, B IPOLECCE MOAIUCAHUS
norosopa o nmpoaykiuu Volkswagen, Ford u Mercedes. Onnako cyiiecTByromue
MOIIIHOCTH TIO3BOJISIIOT KOMITAaHMM 000py/oBaTh B Mecsan 4yTh Oosee 100
aBTOMOOWUJIEH, OTHOBPEMEHHO O0CIyXuBasi 25 MamuH. TyaynoB omacaercsi, 4To,
€CJIM MMIIOPTEphl OyAyT aKTUBHO 3aKa3bIBaTh MAIIMHBI, MOILIHOCTEH MOXET HE
XBaTuTh. «EciM Mbl HE CMOXEM YAOBIETBOPUTH 3aMPOChl UMIIOPTEPOB, OHU
HaWJyT IPYTUX UCIIOJHUTEIEN», — TOBOPUT OH.

UtoObl yBEIMYUTh OOBEMBI BBIMYCKA, HY>)KHO YMEHBIIHUTH JOJI0 PYYHOTO
TpyJa W 3aKyNHUTh HOBblE cTaHKU. KoMmaHus morja Obl BKJIAJIbIBaTh B Pa3BUTHE
BCIO IpuObUIL (peHTabenbHOCTh Ou3zHeca — 49 %), HO B 3TOM cilydyae €cCThb
OMACHOCTh MOTEPATh BPEMs W MPEUMYILECTBA, KOTOPbIE JaeT JHUAEPCTBO B
cermenTe. Bo3moxHo, «Kpoccn» CTOUT 3aHIATHCS TOMCKaMU MHBECTOPA.

Ot rapaxa 10 3aBoaa

CBoit OusHec Aunekcer u ero Opar Aprem TynynoB (OH sIBIsETCS
COyYpEeAUTENEM U FeHEpATbHBIM AUpPEKTOpoM «Kpoccr») HauMHaIM B «rapaxey.
«Y Hac Obl1 HEOOJBIIONH OOKC MO MEpeo0OPY0BAHHUIO, B KOTOPOM ITOMEIIAJICS
OJIMH aBTOMOOWJIb», — pacckasbiBaeT Anekced. [locTeneHHO npeanpuHUMAaTENn
Hamynaiau cBor Humy. [lo cmoBam Aunekces, «Kpoccw» nepBo crana akKTHBHO
npenjaratb  aBTOMOOWIHM-pedprKepatopsl Ha 0a3ze  1eITbHOMETaJUIMYECKUX
¢GbyproHos.

«OTedecTBEHHBI aBTOIPOM MPUYYHUIT POCCUSH MOKYNATh ,,IIIACCU, TO €CTh
aBTOMOOWJIb, COCTOSIIIMIA U3 KaOWHBI, TPAHCMHUCCHUM, ABUTATENl U pambl. K Hemy
JOKYTIAeTCsl Ky30B HYKHOU KOH(UTypaIuu, KOTOPBIA MOKHO 3aMEHHUTh Ha JAPYToi
WIM TIOCTaBUTh Ha MiIaTdopMy, HalpuUMep, MOIBEMHBIA KpaH», — PacCKa3bIBacT
Tynynos. LenpHoMeTammuyeckue (yproHbl HMMEIOT H3HAYAIBLHO 3aJ0KEHHYIO
IpPY30MO0JIbEMHOCTh M BMECTUMOCTb. HEMHOrOYHMCIEHHBIE OTECYECTBEHHBIC
pUMEpPHI — TaK Ha3bIBaeMble Kabyku u Oyxanku MxeBckoro aBro3aBoga u Y A3a.
Pa3HooOpa3Hbie MMIOPTHBIE IIEJIBHOMETAJUIMUYECKUE TPY30BUKH MPOU3BOJATCS
yxke okosio 50 net, Ho B Poccum ux gosroe Bpemsi MOKHO ObLIO KYMUTh TOJIBKO
Ha BTOPUYHOM PBIHKE.

Chayana  TynynmoBbIM  NPUXOAWIOCH — YOEXIaTh  TOKyHaTened B
OPEUMYIIECTBAX  ICJIbBHOMETAIUIMYECKUX  (YpProOHOB:  QHAJIOTUYHBIA  TIO
XapakTepuCTHKaM pedprxepaTop OOXOJUTCS JeUIeBi€ IMpH TMOKYINKE U
OOJyXKMBaHUU IO CPAaBHEHHIO C «Ky30BOM Ha maccu». OH UMeeT HU3KHUM Mo U
OosbIKe BEpH, 4TO Oojiee yI0OHO MpH pa3rpy3Ke U MOTPy3Ke, Y HEr0 MEHbIEe
pacxon TorumBa. «MHepuus pbIHKA — CEpPbE3HOE MPEMATCTBUE, JIFOAH
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IPEANOYUTAIOT IMOKYIIAaTh TO, YTO NPUBBIYHO», — TOBOpUT Tynynos. Tem He MeHee
B 1997 rony mosiBuiach nejbHOMeTauinueckas «l'a3enb», MOCTENEHHO BBO3HUTH
LEJTbHOMETANINYECKUE KOMMEPYECKHE MAIMHBI B CTpPaHy Haydajld MHUPOBBIC
aBTOKOHIEPHBI. «IIpaBna, G0JbIINX MEPCIIEKTUB PbIHKA OHU HE BUJIEIH.

[IepBbIM, KTO KX MOYYBCTBOBAJI, CTajdl KOHIEpH Peugeot, OTKphHIBIIMK B
Poccun B 2008 roay crnenuaniu3vpoOBaHHBIA TOPTOBO-CEPBUCHBIM IIEHTP IO
POJIaXKe KOMMEPUYECKUX aBTOMOOMIIEI», — paccKa3bIBaeT AJIEKCEH.

«Ilexxo Curpoen Pyc» sBusgerca nuaepoM mpojaax uMmnoptHeix LCV,
MOCTENIEHHO aKTUBU3UPOBAINCH U Jpyrue npousBoautenn. Hecmotpst Ha Oonee
HU3KYIO CTOUMOCTh «l azeneil», MMIOPTHbIE (yproHbl Hayald 3aBOEBBHIBATH
NOMYJISIPHOCTb. C BBemeHHEM MeEp, OrpaHUYHUBAIOIIUX JBUKEHUE
OOJBILIETPY3HOTO  TPAHCIOPTa B rOPOJAax, COPOC HA MaJOTOHHAXKHBIE TPY30BbIE
MAaIIMHBl PE3KO BBIPOC. «YTOBapuUBaTh TENEpb OOJbIIE HUKOTO HE HYXHO», —
roBoput Tyinynos.

I[To ero nmanHwiM, O0siee 70 % JIETKUX KOMMEPYECKUX aBTOMOOMIICH
C UEIbHOMETAINIMYECKUM Ky30BOM TOCTYINAIOT B MEPEAEIKY U 000pyAyIOTCS MO
MaCCAKUPCKUN WM CIEHUAIN3UPOBAHHBIN TpaHcopT. M3 Hux okoso 20% mammH
NepeebIBAlOT B pedprkepaTopbl WM U3oTepMuueckue Gyprousl. « CTOUMOCTb
nepeaesnku coctanisieT okoiao 200 Teic. pyO. Mpu cpeaHel [ieHe aBTOMOOMIIA 4y Th
oonpuie 1 MutH py0.», — MOACHIET KOMMEPUYECKHI TUpeKTop. B Kaxkaom cermenre
pPBIHKA NEPEJENKH €CTh CBOM UCIIOJHUTEIN — KTO-TO 000PYAyeT CKOphIE, KTO-TO —
MapIIpyTKH, KTO-TO — HHKaccaTopckue MmaimuHbl. «lloTouHbiM oOopynoBaHHEM
uMiopTHbIX (y 'A3a u YA3a ecTb CBOM «IE€peebIIUKN») JETKUX aBTOMOOMIIEH
noJl pedpuxepaTopbl U H30TEPMHUECKUE (DYpProHbl 3aHUMAEMCSI TOJBKO MBI
VYenyry TakKe OKa3blBalOT MHOTIOUYMCIIEHHBIE TapaKHbIE MAacCTEPCKHME IO BCEM

Poccun, HO oHM JeialoT He Oojiee JecsATKa MaIlMH B MeECII», — OOBACHSIET
Anekcen.

IMokynka X010AMJIbHUKA

Homro pBIHKA «Kpoccu» B CETMEHTE nepeooopyA0BaHUS

[ETHbHOMETAINIMYECKINX MAIUH B «TeMIeEpaTypHbie» (yproHsl KOMMEPUECKHIA
aupekTop ouenuBaeT B 30% no Poccun, 80% no Mockse. [Jomo no Poccun on
IJIaHUpyeT B Omvkaiiime Tpu roaa gosectd 10 50% 3a cuer akTUBHOW padOTHI €
PErMOHAJIBHBIMU TWJIEpAaMU W IPSIMBIX 3aKa30B OT UMIOPTEPOB. «Celyac MHOro
3aka3oB nocrtynaer u3 Cubupu, LlentpansHoit Poccum m ¢ rora crpaHb», —
pacckaspiBaeT Tymnynos. [IpsMoi 4oroBop ¢ UMIIOpTEpoOM o3HavaeT, yTo «Kpoccu»
[OJy4yaeT AaBTOMOOWIb HEMOCPEJACTBEHHO C TaMOXXHH, IEpeodOpyayeT ero,
BBINMCHIBAET HOBBIM macnopTt TpaHcnopTHoro cpencrsa (IITC) Ha roroBwii
aBTOMOOMIIb-peprxkepaTop, NprucBauBaeT yHUKaibHbIl VIN-HOMEp M mepenaer
rOTOBYI0 MalIMHY IIPEICTABUTENILCTBY aBTOIPOU3BOAUTENSA, KOTOPOE PEANHU3YET
€ro B caloHax cBoux AuiepoB. «llokymarenb pymMaer, 4YTO MOJIHOCTBIO
KOMIUIEKTHAsI MalllMHA MPUIILIA U3-3a PyOekay, — MOosACHAET AJeKceil.

UroObl Takoe B3aUMOJICHCTBHE C HMIIOPTEPAMH CTajl0 BO3MOXKHBIM,
KOMIIAaHUM TOTPeOOBajIoCh TPH Tofa. 3a 3TO BpeMs OHa MOoJyuusa cepTudukxar
OTTC (omoOpenme Tuma TPAHCIOPTHOTO  CPEACTBA), MEXKIYHAPOIHBIN
UAeHTU(UKAITMOHHBIA Ko aBTompoumsBogutens (WMI) ¢ yHuUKanbHBIM
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o0o3Hauennem s VIN-HOMmepa, mponuia HEOOXOAUMBbIE MPOMEKYTOUHBIE
POLEAYPHI.

«MBbl cTanii NOJHOIIEHHBIM aBTO3aBOJIOM, a 0€3 3TOTr0 cTaryca HU OJAUH UMIIOPTEP
Y HE IIOCMOTPUT HA KOMIIAHUIO», — TOBOPUT KOMMEPUECKHUI TUPEKTOP.

«Kpoccu» umeer mpaBo BbIAABATH I[ITC na dyprou-pedpuxeparop
COBMECTHO C TPOM3BOJUTENEM, MOXET MOATBEPKAaTh KauecTBO ¢yprona. «C
TOYKM 3pPEHUSl 3aKOHA MEepeoOOpyIOBAHHBIM ABTOMOOMIb — 3TO HOBAas MallWHa,
KOTOpasi CHOBa TpeOyeT NMPOXOXKJIEHUS 00s3aTENIbHBIX HCIBITAHUA U TECTOBY», —
nosicasier TynymnoB. ['apantusi Ha peppukeparop MPUBOJUTCS B COOTBETCTBHUE C
rapaHTHEW aBTOIPOU3BOAUTEIS, MOAMUCHIBAETCS Pa3rPaHUYUTENBHBIA TPOTOKOJ,
KOTOpBI paszzaensieT chepbl OTBETCTBEHHOCTH HUMIOPTEPa U «IIEPEAeNIbLINKaY.
«2T10 TOXKE TpeOyeT BpeMeHn», — nosicHsieT TynynoB. CrenaHHbIN ke B rapaxax
(GyproH JIOJKeH MOIY4YUTh CepTU(UKAT COOTBETCTBUA B lleHTpanbHOM HaydyHO-
UCCJIEI0BATENIbCKOM aBTOMOOUIBHOM U aBTOMOTOpHOM wuHcTHTyTe (HAMMU),
IIOTOM €ro BJAJEINbIy NPUAETCA caMocToATeNbHO mnonydath B I'MIBJ1J] macmoprt
TPaHCIOPTHOTO CPENICTBA, 3TO BEChbMa TPYJ0EMKas 3a/1aya.

Hanagute oOTHOLIEHMS C TOCTaBUIMKaMHU OOOpyAOBaHUS, OTpadOTaTh
TEXHOJIOTMM OTAEJIKM Ky30Ba YJajloChb HE Cpa3y, a YCKOPHUTb IPOXOXKICHHUE
OIOpPOKpATUYECKUX MPOUEAYp, IO MHEHUI0 ocHoBarens «Kpoccu», Bpsia
BO3MOXHO. «['JlaBHBIA Oapbep BXOJla Ha Halll PbIHOK — BPEMS», — YBEPEH OH.
[ToaTOMy «rapakxw» CBOMMH NOTCHLIMAIBHBIMA KOHKypeHTamu TynynoB He
CUMTACT.

boabmoe niiaBanue

PeanbHbIMH KOHKYpEeHTaMH Ha OBICTPOpACTYIIEM pPBIHKE MOTYT CTaTh
KOMITAHMHM-CMEKHUKM ~WIM  NPEAIPUATHS, 3aHUMAKOUIMECS U3TOTOBJICHHEM
Ky30BOB. «Ha 3amage aBToMOOMIN € LIETbHOMETAUINYECKUM Ky30BOM 3aHUMAIOT
70% peiaka LCV, B Poccu cutyanus o0paTHasi, OCHOBHBIE MPOAAXH MO-ITPEKHEMY
NPUXOAATCS HA «IIACCW» M OTIEIbHBIE Ky30Ba», — TOBOPHUT AJIEKCEM.
B0O3MOXHOCTP NEpPEMAaHHUTHh MOKyNaTElIe «Ky30BOB Ha MIACCU» — MMOTEHIMA
pa3zButus 1 «Kpoccu», HO U3 3TOr0 CErMEHTa MOTYT BBIPACTH M KOHKYPEHTHI.
«3necp ectb cwibHble Kommanuu u3 Huxaero HoBropona, coznaHHble B CBOE
Bpemss Ha 0aze OAO TI'A3», — oObscuser TynynoB. BriiiTu B cermesr
nepeo0opy0BaHUs LETbHOMETAUNIMYECKUX HMIIOPTHBIX aBTOMOOWJIEH, OHH, IO
€ro MHEHHUI0, MOTYT 3a TmoJyirojia. TyJIymoBbIM HE XOTEJNOCh Obl TOTEPATH
muaepctBo. mmoprepsel, ¢ KotopeiMu «Kpoccn» moamnucana KOHTAaKTbl, TOTOBBI
JaBaTh KpYyMHBbIE 3aKa3bl M MPOABUTaTh Op3HA TapTHEpa, BKIOYATH €ro
MPOJYKIHUIO B KaTaJIOTH, TPOBOJIUTH COBMECTHbIE akiK. OJIHaKo mpsiMasi paboTa ¢
UMIIOPTEpaMU U TIEPEXOJ Ha HOBBIM YPOBEHb pa3BUTHUs OM3Heca TPeOyeT U MHOTO
ypoBHs 3atpaT. «Pa3mbinuienuss EBrenus byrmana B CO Ne 8/2013 kak pa3 mpo
Hac. OH numer o0 ysI3BUMOCTH CPEIHEro OW3HEeca, KOTOPBIM HECET U3JEPIKKH
MOYTH KaK OOJIBIIOHN, a BRIPYUKY MMEET OJIMKE K MalOMy», — TOBOPUT AJIEKCei.
HMmiopTepbl paciiauuBaroTCd C OTCPOYKOM IUIATEX A, B OTVIMYME OT YaCTHBIX
3aKa34MKOB, KOTOPBIE BCErJa IUIATAT aBaHC. «B pe3yibrare Mbl IMEEM KacCOBBIM
paspeiBy», — npoAopkaeT Tyiynos. KoMmanuyu npuIIiocs NOTPATUTh OKOJIO 1 MIIH
py0. Ha 000OpyIOBaHWE OPOHHPOBAHHON KOMHATHI i xpaHeHus 6ankoB [ITC u
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€KEMECSIUHO TIIATUTh 3a ee oxpany. «llexo Cutrpoen Pycy» nmpoBOaUT peksiaMHbIE
road show no Bceit Poccuu, «Kpoccu» npuriacuiy nOpuHSTh B HUX y4acTHe. «ITO
OTJIMYHBIM MHCTPYMEHT NpoaBMkeHus. Ho ayig yyactust notpeboBanoch KynuTh U
000pyn0oBaTh B pedprKepaTopsbl B2 aBTOMOOUIISL — 3TO TOKE 3aTPAThD», — TOBOPUT
Tynymos.

[TepBeIii KOHTpaKT, KOTOpBIA «Kpoccn» 3akmoumiio ¢ «llexxo Cutpoen Pycy»
npeaycMaTpUBaeT U3TOTOBJEHUE JIECATH pedprkeparopoB, B JajdbHEHIIEM
UMIIOPTEp [UIAHUPYET EXKEMECSYHO YBEIWYMBAaTh KOJIMYECTBO 3aKa30B Ha
nepeoOopyaoBaHue MamuH. Ha momgxome 3aka3pl OT JAPYTUX HMIIOPTEPOB.
«IIponykThl, KOTOpBIE TPUBO3AT Ha (ypax B MockBy, OyaeT pa3BO3UTH IO
TOPrOBbIM TOYKaM MAaJIOTOHHAXHBIM TpaHcnopt», — ropoput Tymymnos. Ilo ero
CJIOBaM, Ha 3arajie MaJOTOHHAXKHBIC IEIbHOMETAJUTHYECKHE (yproHbl — OCHOBHOU
BU/JI TPY30BOTO TPAHCIIOPTA B KPYMHBIX Topojax. OmHako OoJbIIas 1015 Py4HOTO
Tpyna B «Kpoccu» yBelIMUMBAET MPOU3BOACTBEHHBIM  IUKI.  «BmecTUMOCTH
HalllUX  IUIOMIAJ0K — 25 MamuH. [ ux obpaboTku TpeOyeTcs OT OAHOM J0
nByX Hepaenb. [lokymka JWHUM 1O TPOU3BOJCTBY aBTOMOOWJIBHBIX COHIABUY-
naHejsed W BakyyM-(DOPMOBOYHON MaIIMHBI TO3BOJIUT CO3/aTh IOJHOCTHIO
MEXaHU3UPOBAHHBIM KOHBeWep, Torja mepeoOOpyJAOBaHUE MaIIUHBI OyIeT
3aHUMaTh HECKOJbKO JHEW. Mbl cMoxkem BbimyckaTth He 110, a okosno 500
byproHoB-pepukepaTopoB B MECSI», — TOBOPUT NPEANPUHUMATEb.

Pa3Mep He0OX0IMMBIX HHBECTHUIIMHA OH OIEHUBAIOT MpUMEPHO B 70 MIIH pyo0.
Okono 45 wmuH pyOneit TpeOyeTcss Ui MOKYNKHA 3€MEJIbHOIO YydYacTKa u
CTPOUTENBCTBA MOMEIICHUS, ceildac Ha apeHae «Kpoccu» exeMecsdHO TepseT
okoisio 700 Teic. py0. CTOUMOCTh HEOOXOIUMOTO 000PYI0BaHUSA — OKOJIO 15 MItH
py0. bonpmme mmansl TpeOYIOT M TOMOJHEHUsT OOOpPOTHBIX cpenctB. Cpok
OKYIIa€MOCTH BJIOKEHUH, MO pacueTam pykoBoautenen «Kpoccu», cocrtaBiser
ISTh JIET.

Ceiluac koMmaHusi pa3BUBAETCS Ha COOCTBEHHbBIE JEHbIU, KpEeAUTHas
Harpy3ka He mnpeBblaeT 4 MiaH py0. «B3ate B moar OoJiblliie CyMMbI MBI HE
MOXEM, JJIS 3aJl0ra HET HU 3€MJIM, HU HEJABMKHUMOCTH», — TOBOpUT Tymymos.
«Kpoccm» wmorma Obl pa3BUBaThCA ITOCTETICHHO, BKJIAJBIBAas B PAa3BUTHE BCE
3apabOTaHHBIC JICHBIM, HO €CTh OMACHOCTh, YTO KOHKYPEHTBI CMOTYT OBICTPO
HanaauTh A(PGEKTUBHOE TPOU3ZBOJACTBO. AJIEKCEW YK€ TBITAICS MCKATh
WHBECTOPOB, TIOHUMasl, YTO UM NPUJIETCA OTIATh JA0JII0 B Ou3Hece. «Jljig KOro-To
MBI CJIMIIKOM OOJIbIINE, 1JI1 KOTO-TO — CIMIIKOM MaJICHbKHE», — TOBOPUT OH.

Bonpocsl 4 3agaHust 0 KEHUCy:

1. ITpoBegute SWOT-ananu3 nonoxxenus: komnanuu «Kpoccuy», onpenenure
0a30BYIO CTPATETHIO HA OCHOBE MTPOBEICHHOTO aHAIH3a.

2. Ouenute 3¢ GHEKTUBHOCTL ympaBieHus kommanuen «Kpoccw» Ha ocHOBe
MeTo/1a OaNTIbHOM OLEHKH: MPUCBONTE BECOBOE 3HAYEHUE KAXKIAOMY KPUTEPUIO U
npoaHanu3upyiTe kputepuu. [Ipu aHanmse ucCnoib3ylTe S5-0a/UIbHYIO IIKATY
OIICHUBaHMUS: S5 OauioB — BBICOKUH YpOBEeHb A(PGHEKTUBHOCTU CHCTEMBI
yIpaBJICHUS, HEOOXOJUMOCTH B IPOBEJACHUH OPTaHU3ALMOHHBIX U3MEHEHUI HeT; 1
Oasm — HU3KUKA YpOoBEeHb A(O(PEKTUBHOCTH CHCTEMBI YIpaBICHUS, KOMITaHUS
HY)KJIaeTCA B 00513aTeIbHOMN peanu3alii OpraHu3aMOHHBIX U3MEHEHHH.
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3. Onpenenute 6a3oBbIe TPOOIEMbI KOMIAaHUU. CTOUT JIM B JAHHOW CUTYaIluu
M0JIaraThCsl Ha COOCTBEHHBIE CUJIbI UITU TIPOJOJIKUTH TOMCKY MHBECTHUIINIA?
4. Chopmynupyiite 3-5 1ienei miaHUpyeMbIX U3MEHEHUM.

Kputepun 3¢ (eKTHBHOCTH CUCTEMBbI ypaBieHus komnanuu «Kpoccuy

Kpurepuit ConeprkaHue KpUTepust Bec  |bamn
VIpaBiseMocTh MHBECTULMOHHON MTPUBJIEKATENLHOCTH
KOMITaHMHN € TOUKH [PHUBJIEKATEIIBHOCTH CO CTOPOHBI KIIMEHTOB
3pEHUs]
KOHTPOJISA 32 (PUHAHCOBBIMU ITOTOKAMHU
OCTMXKUMOCTH LIEJIEM, OPUEHTHPOBAHHOCTH Ha
PE3yIBTATHI
00y4eHHUs U Pa3BUTHUS IIEPCOHAIA KOMIAHUH
YIIPABJICHUS 3aTPaTaAMK
CTtpyKTypa HOpMa KOHTPOJIA
YHPaBJICHHS KOJIMYECTBO YPOBHEH B CTPYKTYpE yIpPaBICHHS

1H(}OPMallMOHHO-KOMMYHUKAIIMOHHOE
esoBbie (yIpaBIeHUYECKUE) B3aMMOOTHOIICHHS]
MEXAY PYKOBOJUTEIEM U TOAYNHEHHBIMU

PO PEKTUBHOCTD CTPYKTYPHI YIIPABICHUS C
(YHKIIMOHATIHHON TOUKH 3pEHUS
KOHKYpEeHTOCIIOCO0-  [T0JIsI CerMEHTa Ha PhIHKE

HOCTh

KayecTBO CEPBUCHOIO OOCTYKUBAHUS

YrpaBineHue OM3HEC-  C TOUYKH 3pEHHUS] HOBU3HBI OTIEPAIIMOHHON
IporeccaMu C TOYKHU 3pEHHS ONITUMU3ALNN OU3HEC-

Keiic 3. «IludpoBas 1eHb)»

Marasunsl cetu «lludposoit nentp MOH» mensitor dopmar. Teneps oHM
Ha3bBatOTCs «Hoy-xay», a pa3BuBaTh CeTh KOMIIAHHS OYJE€T COBMECTHO C
COTOBBIM oIepaTopoM «Bsimnenkom». OcTalock pemmuTh, Kak aJanTHpOBaTh
IPEKHIOI0 MPOTPAMMY JIOSUIBHOCTH K HOBOMY (popmary.

«Uudpponsoit nentp MOH» pabotaer Ha priHke ¢ 1998 roga. B Mockse u
MockoBckoit obnacTu y kommanuud 105 marasuHOB, erie AecsTh TOTOBITCS K
OTKpBITHIO. B rutanax — umeth k koHIy 2015 roga 150 TOproBsIX TOYEK U BBIMTH Ha
dbenepanbhbiii ypoBeHb. [lnomans marasuaoB — ot 60 mo 130 kB. M., OCHOBHOU
ACCOPTUMEHT — MOOWIbHasg UHU(poBas TeXHUKA (HOYTOYKH, TIUIAHIIETHI,
cMapT@oHbl U TenedOHbI, MPOrpaMMHOE OOECIEYEHHE M aKCeccyapbl K HHM).
CpennemecsyHblil 000pOT KOMIIaHUU — OKOJI0 1 miipa py0. CBOIO J10JI0 pPBhIHKA B
MockBe 1 MOCKOBCKOHM 00J1aCTH 10 TTpoJakaM cMapTHOHOB KOMIIAHUS OLIEHUBAET
B 12 % (1o 1Phone B 20 %), noau no HOyTOyKaM M IJIaHIIeTaM — npumepHo 1mo 10
%.

Y KOMIaHWu €CTh OHJIAaMH-MarasvH [-on.ru, 37€ch NPEJCTABIICH TAKOW KE
ACCOPTUMEHT IO TaKUM e LIeHaM, Kak U B o(raitne. Ho moka 3ToT kaHas1 IpUHOCUT
cetu He Ooubine 10% BoIpyuku. «CalT BBITIOJNHSIET B MEPBYIO o4yepenb GyHKIUU
UHOOPMAITMOHHOW  TUIOMIAAKK, TAe MyOJUKYIOTCS OO030phl 1O TEXHUKE,
BUJICOPOJIMKA O HOBHMHKAX, MHCTPYKLMH KO BCEM YCTPOWCTBaM», — TOBOPHT
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nupekrop no mapketnary MOH Bumn Kproukos. Ho akTMBHO pa3BUBaTh OHJIANH-
HaIlpaBJeHUE KOMIIaHUs HE TUIAHUPYET, M0 KpailHeil Mepe B Oirbkaiiiive J1Ba roja.
«KOHKypeHIIMsl B MHTEPHETE — 3TO MOKA KOHKYPEHIMS MO LeHe. MBI ke Jenaem
CTaBKy Ha CEpPBUC», — MPOJOJDKAET MeHemkep. CuTyanus Ha pbIHKE PO3ZHUYHOU
TOPTOBJIA JJEKTPOHUKOW CIIOKHAS: CHIKAETCS Map KMHAJIBHOCTh IO MHOTUM
KaTeropusiM, Ha psii TOBapOB NAJAaeT CHPOC (CTAlMOHAPHBIE KOMIIBIOTEPHI,
HOYTOYKH). PBIHOK mpeTeprieBaeT CTPYKTYpHbIC U3MEHEHHUS: OJTHU UTPOKU yXOJSAT
C PBIHKA, APYTHE YXOJAT B OHJIAWH WJIM CMEXHBIE CETMEHTBI, OCBAUBAIOT HOBBIE
7T ce0st TOBapHBIE KaTETOpUH, MPOOYIOT HOBBIE (hOpMAaThl Mara3uHOB.

B nexabpe 2013 roma «Iludposoit neatp MOH» u OAO «Boimmenkom»
MOJMKCAIIA JIOTOBOP O CTpaTeTMYecKoM MapTHepcTBe. Ha 0Gasze ceTm mara3nHOB
HNOH Opina co3mana ceth MaraswHoB «Hoy-xay», a pa3BuUBaTh HOBBIM OpeH]
KOMITaHUsI CTaja COBMECTHO C «Brimmenkomomy. «OObeIuHEHNE YCHUIIHM COTOBBIX
OIEpPaTOPOB M POZHUYHBIX MTPOJAABIIOB IEKTPOHUKH — MUPOBOM TPEH», — TOBOPUT
Kproukos. Iloutun 80 OsniBmmmx marazunoB MOH yxke pabGortaroT moja OpeHaoM
«Hoy-xay». «®opmaT BocTpeOOBaH MOTPEOUTENAIMH, MOCEIIAEMOCTh Mara3uHOB
yxe Beipocna Ha 10 %», — rooput Kproukon. Celyac ogHa u3 3a1a4 KOMIIAHUU —
MEPEHECTH YCIEIIHO CYNIECTBYIOIIYIO B Mara3uHax nporpammy JosuibHoctd MOH
B HOBBII opmar. Borpoc HenpocToii, mockonbky y MarasuHoB HMOH  ectb
cioxuBlasics ayauropus, a «Hoy-xay» — HOBBI OpeH/I, C TOMOLIBI0 KOTOPOIO
KOMITaHUSI HaJIeeTCs MIPUBJIEYh M HOBBIE TPYTIIIBI TOTPEOUTETEH.

IToka3aTh U HACTPOUTH

OcHOBHBIE KOHKYpEHTHbIE mpeumyliectBa MmarazuHoB MOH — ypoBenb
MOATOTOBKYU MPOJABIIOB U KA4ECTBO cepBHca, cuntaer Kproukos. B nenapramenre
obyuenuss MOH paborator 15 TpeHepoB (Bcero B KOMMaHUM OKOJO 1,5 ThIC.
COTPYAHHUKOB). B koMnaHuu ecthb JabopaTopus, yepe3 KOTOPYIO MPOXOIUT KaxKias
HOBasg Mozenb ToBapa. CHEeNHaNMCTBl H3Yy4YarOT YCTPOMCTBO, BBIABJISIOT €r0
MPEUMYIIECTBA U HENOCTATKW, TMHIIYT MOAPOOHBIE HWHCTPYKIMHU 10
WCIIOJIb30BaHUIO, YATAIOT COTPYAHUKAM JIEKIIUH.

IlepBuuHas MOArOTOBKA NPOJABLA 3aHMMAET TPU HENENN: IIOJOBUHA
BpEMEHH YXOOUT Ha u3yueHue KypcoB «Lludposeie yctpoiictBay un «TexHuka
IIPOJIAXK», OCTAJIBHOE — HAa CTAXKUPOBKY B MarazuHax. «[IpexycMoTpen sk3aMeH, U3
rpynibl 40 4YemoBEK B CPEIHEM OTCEMBAETCS OKOJIO CEMU», — PACCKa3bIBAET
KproukoB. TecTbl COTpYOHUKM TMPOXOIAT IOCTOSHHO, MX YCIEIIHAs cJaya
MO3BOJISIET MEPEeXOJUTh Ha 0oJiee BBICOKYIO KBAIM(PUKAIMOHHYIO CTYNEHb WU
Oonbiie 3apabarbiBaTh. CyIecTBYET YeThIpe CTYNEHH KBalu(UKAIMU TPOJABILIA,
caMasi BbICOKast —KCHEPT.

B kaxngom wmarazune HMOH paGotaer or BocbMH J10 15 mpoaaBIioB
(koIMyecTBO 3aBUCUT OT miomaau). OOS3aHHOCTH MpOJaBlla — HE TOJBKO
MPOKOHCYJIBTUPOBATh TMOKyMHaTelsi, HO W CleJlaTb TaK, YTOObl YEIOBEK MOT
HCIIOJB30BaTh YCTPOMCTBO Cpa3y MHoOCJI€ BbIxoAa W3 marasuHa. llo cimoBam
KproukoBa, kommaHusi ymeer paboTaTh C JIIOABMHU, KOTOPHIE HE XOTAT WU HE
MOTYT caMH pa3OupaTbCs B CJIOKHOM YCTPONCTBE COBPEMEHHBIX JI€BAiiCOB,
BBIOWpATh HY)XHBbIC (DYHKIIMM U yCTAHABIMBATH HACTPOWKH, 3aKaYMBATh HYKHBIC
POrpaMMBbl, HU3y4aTb HWHCTPYKUHMH. «MHOTHE TMOXWIbIE JIOAA TOJb3YHOTCA
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cmMapTpoHaMU U TUIAHLIETAMH, HE TOBOPS YK€ O MOOWIBHBIX TenedoHax.
PoncTBEHHUMKM [OapAT WM YCTPOMCTBA, HO BBIHYXIEHbI TpPATUTh BpeMs Ha
00BbsACHEHMSI, KaK OHU paboTatoT. I He Bce yMeIT OOBACHSTHY, — PACCKA3bIBAET
KproukoB. Tak, B onHoM u3 peknamubix kammanuii MOH wucnosb3oBaia oOpassl
MOKUJIBIX JIFOAEH, KOTOPBIM ITPOJABLBI HACTPAUBAJIMN TA/KETHl M MOKAa3bIBAIM, KaK
paboTalOT «KHOMOYKW». [[pyras rpymnma KJIMeHTOB, KOTOPbIM HY)XKHa IMOMOIIb C
HACTPOUKOM, — 3aHATHIE JIIOJAH, B TOM 4YHCIIe OM3HECMEHbI, TOM-MEHEIKEPHL. «Y
MEHSI CaMOro Majio BpEMEHH, He MPEJICTaBIIsI0, Kak Obl s oboriencss 6€3 ToMOIIU
KOHCYJITAHTOBY», — TOBOPUT KproukoB.

[TpoaaBubl OKa3bIBAIOT U IJIATHBIE YCIYTH, HAllpuMep, yctaHaBiuBaroT 110
U JOMOJIHUTENbHbIE cepBHUCHL. «KauecTBeHHast paboTa, KOTOpas TpeOyeT MHOIO
BPEMEHHU U CHJI, HE MOXET ObITh OecrutaTHOW. Ho MbI Hamum GanaHc, JaeIaroImii
yCIIYTy MPUEMIIEMON JJIsl TOKyHaTeass M BBICOAHOM JIsi MPOJABIa», — FOBOPUT
KproukoB. CtouMocTh HamOoJiee NOMYJSpHBIX ychayr (yCTaHOBKa aHTUBHpYcCA,
NaKeTa KapT JJI1 HaBUTaTopa, «IIPUBA3Ka» yCTPOHCTBAa K OAHKOBCKOM KapTe) —
300900 pyO0. «XoTs OBbIBAIOT W TMakeThl NOo 7 Thic. pyO.— Hampumep,
yCTaHaBIMBAJIN KIUEHTY 000s104Ky Windows U BC€ COMYTCTBYIOLIUE MPOTrPaMMBI
Ha Mac», — pacckasplBaeT IUPEKTOpP IO MapKeTHHry. IlmaTHble cepBUCHI
npUOABIISIIOT K BbIpyuKke ceTH He Oosiee 10 %. YacTh 3TUX JeHer UAeT NpoaBliam,
KOTOPBIE OKa3bIBAKOT YCIIYTY.

Hosas 108JbHOCTH

Marazunbl «Hoy-xay» BwirsasatT uHade, ueM MOH: k dupmennomy s
HNOH 6enoMy 11BeTy 100aBUINCH JKEITHIN U 3€JICHBIN. « DKC-Baaenen «EBpoceTn
EBrenuit UnuBapkun korpa-to Hazpan marasuabl MOH «OypxkyasaeiMu». «Hoy-
xay» ceddac BBIMJISAAT Oosee nemokpatuyHo, yemM MOH, a mpojaBiibl cMeHMIH
CTPOTHE KOCTIOMBI Ha pyOalIKu-1oJio», — pacckaszbiBaeT KproukoB. B HOBOII cetn
HEMHOT'O IIOMEHSIM aCCOPTUMEHT: PACIIMPWIM TOBAPHYIO TPYIIIY IUIAHIIETOB,
COKpaTHJIA aCCOPTUMEHT HOYTOYKOB. Ho KauecTBO cepBuca 1 ypOBEHb ITOATOTOBKU
MIPOJABLOB JOJDKHBI CTaTh U KOHKYPEHTHBIM IPEUMYILIECTBOM MaraznuHoB «Hoy-
xay». «B 3TOM OTHOIIEHWH MMOJUTHKA KOMIIAHUM HE M3MEHWJIACh. TOJBKO TENEph
Mbl OyJEeT NpPEeAOCTaBISATh TAKKE CEPBUC U KOHCYJIbTAMM OT MOOMIBHOIO
omepaTopa», — pacckasbiBaeT Kproukos.

B mnepeoOopynoBanHbix MarazuHax «Hoy-xay» naBe 30HBI — BMecTe ¢
npogaBuamu MMIOH 3aeck pabotatorT nBa corpynHuka «BsiMmmenkoma». BriOpas
YCTPOMCTBO, MOKYIATEIh MOXKET Cpa3y BbIOpaTh HYXHBIM Tapud M MOIKIIOYHUTH
ero K «bunaitny». [logoOHbIe BO3MOXKHOCTH ObLIM paHblie y kiueHToB MOH, Ho
TENnepb, M0 MHEHHIO KproukoBa, KOHCYJbTalMs MO yCIyraM OIepaTopa CTAHET
Oonee mpodeccuoHalbHOW U YJIOOHOW. «B MarasmHax KOHKYPEHTOB YEJIOBEKY
OpPOM HY>KHO OTCTOSATH O4Yepe/lb, YTOOBI MOJYYUTh OTBET HA BOIIPOC MO Tapudam»,
— roBopUT OH. Kpome Toro, B 30He oreparopa MOXKXHO IPOTECTUPOBATh KA4ECTBO
CBSI3W, CKOPOCTb HHTEPHETA NPU MCHOJB30BAHUM PA3HBIX BO3MOKHOCTEU
ycTpoiictBa. «YTOOBl BBIOpaTh ONTUMAJIBHBIA Tapud I IUIAHIIETa WM
cmapTdoHa, HaJ0 MOHUMATh KAaKUMHU (PYHKIHMSIMH Thl OyA€IIb MOJIb30BaTHCS Yallle
BCEro, KakoW Tpaduk OHU ,,MIOTJIOMIAOT . Y HAC MOXXHO CKaudaTh (PHJIbM WA
BOCIIOJIB30BATHCS TIPHIIOKEHUEM, YTOOBI PACCUUTATh CBOW Tpaduk», — TOBOPUT
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TUpEKTOp 1o MapkeTuHry. CoTpynHHKUA «BBIMIIEIIKOMa» TaKke 3aHUMAaloTCs
aOOHEHTCKUM 00CIIy’KMBaHUEM KJIMEHTOB orepaTopa — B MarazuHax «Hoy-xay»
MO>KHO MTOMEHSATH Tapud, BOCCTAaHOBUTH SIM-kapTy u T. II.

Kommanust craBuT nepes coboil 3a1adyy OMOJOIUTH IEJNEBYIO ayAUTOPHIO.
Ecnu aynutopust marazunoB MOH Ob11a 30+, To 11t «Hoy-xay» koMmaHust xoTena
OBl CHU3UTH BO3pacT J10 25+. [IoMokKeT B 3TOM HE TOJIBKO JEMOKPATUYHBIN CTHIIb,
HO W HOBBIE€ CepBUCHI. Hanpumep, B MarasuHax IjIaHUPYETCs cliesiaTh O€CTUIaTHBIN
Wi-Fi.

Eume onna 3aaua — anantupoBaTh CyIIECTBYIOIIYIO IPOTrpaMMy JOSTbHOCTH
nox  HOBeIM  Qopmar. B wmarazmnax MOH  knmenTsl  mosrydanu
cennanbHyto «JleHb-kapTy». «C TMOMOIIBIO TaKOTO Ha3BaHUS Mbl XOTEJH
MOKa3aTh, YTO JJIA padOThl ¢ HAMHU TPEOyeTCs MUHUMYM YCWIHI», — TOSCHSET
KproukoB. Ha manHbIi MOMEHT kKoMmmaHus Bblgana 290 Thic. Takux Kapt. Ilo
CJIOBaM JIUPEKTOpa MO MAPKETHHTY, KapThl €CTh MPAKTUUYECKH y BCEX KIHUEHTOB
ceTu, ux OeCIUIaTHO BBIJAIOT MpHU MOKynke npoaykuuu Apple. Kpome Toro, ee
MO>KHO TIproOpecTH 3a 149 pyo.

Kapra nakonurensHast — 1 % CTOMMOCTH MOKYIIKH MPEBPAIAETCs B OALIbI,
KOTOpbIE MOXKHO MOTPATUTh B Mara3uHax ceTu (oauH Oami paBeH 1 py0.). Eciu
KJIMEHT 3aKa3bIBaeT IUIATHBIM cepBUC (HACTPOUKY rajpkera u yctaHoBky 110), Ha
kapty Bo3Bpamaerca 50% croumoctu ycayru. Kpome Toro, kapra pgaer
BO3MOXHOCTh OOMEHATh WJIM BEPHYTh KYIUICHHBIA TOBap B TeueHue 30 qHeit 6e3
o0bsicHenus npuanH. be3 kapTel B maraznnax MOH 3To MOXKHO c/ienaTh B TCUSHHUE
14 nueii.

Brnanenen  «JIeHb-kapThl» Takke MOXKET MPUHUMATh y4dacTHE B
pacmpojiaxax, KOTOpble CeTh yCTpauBaeT pa3 B kBaptai (ckuaka 20%), momxydaeT
uHpopmarmio (o anexrponHod noure wim CMC) o HoBuMHKax W akuusx. [lo
cioBaM KproukoBa, 70Jisi MOBTOPHBIX IMOKYMOK MO KapTe cocrtaBisieT 36%, a
koa¢¢unment BomieueHHocTH (Redemption Rate, wim mpoueHT morameHus
oonycoB) — okojo 60%. Ilocnennuii moKa3arelb HE OYEHb BBICOKUW MO
CPaBHEHHUIO C APYTUMHU UTPOKAMH, TOTOMY YTO OQJIIbI MOKHO TPATUTh TOJHKO B
COOCTBEHHOW CETU Mara3uHOB.

Jlea toma Hazam «JleHb-kapTa» crTajma IUTATeKHOW (meOeroBas Kapra
pacuetHoil cuctembl MasterCard, ee 5SMHUTEHTOM SBISIETCS  pacyeTHas
HeOaHKOBCKasi KpeauTHasi opranuzanusi). [10710kuB Ha 3Ty KapTy I€HbIU, MOKHO C
€€ MOMOIIBI0 TaCUTh KPEIWTHI, AENATh MEPEBOABI, PACIJIAYMBATHCS 32 TOBAPhI U
yCIIyI'Yl B OHJIaliHe M odraiiHe U mosiydath 2% CyMMBI IUIaTeXa B BHJie OaJJIOB.
JIns mosty4eHurs TAaKOM KapThl HY>)KHO 3aIl0OJTHUTh aHKETY U NPEAbIBUTD MMACTIOPT.

Ceituac «JIeHp-KapTy» IMPOAOJKAIOT BbIAAaBaTh U B MarasuHax «Hoy-xay».
Ho otnmen wmapketuHra Jymaer, Kak MOJIU(UIMPOBATH CYIIECTBYIOIIYIO
MpOrpaMmy JIOSUTBHOCTH JJisl HOBOM ceTH. CTOUT 1M MpUIyMaTh HOBOE Ha3BAaHHE
KapThl WJIX MOXHO COXpaHuTh crapoe? Kakue cepBuChl H00aBUTH, C YYETOM
cMeHuBIIIerocs: opMara U MPEINoJiaracMbIX U3MEHEHUH 11eTIeBoi aynutopun? B
nporpamMMe JostibHocTH WOH kommanus fenana akUeHT Ha  yaoOCTBe
MCIIONIh30BaHUsA «JIeHb-KapThD» B MMOBCETHEBHOM KU3HU. A 4TOOBI CTUMYJIHPOBATH
KJIIMEHTOB TMOKYIAaTh JONOJHUTEIbHBIE YCIYTd, Mpeajaraia 3a 3TU CEPBUCHI

67



MOBBINIICHHBIE OOHYCHI. HO Moofast aymuTopusi MEHbIIE HYKIAETCS B MOAOOHBIX
yciyrax. Bo3MoxHO, el ObuUin Obl HMHTEpPECHBI ApPYTHe OMNIMU — HalpuMep,
BO3MOKHOCTbH IOJTy4aTh OOHYCHI 32 BBIKJIA/IbIBAHHE KOMMEHTAPUEB MO KYIUICHHOU
TEXHUKE.

Bonpocel u 3a1aHus 0 KEUCY:

1. Onpenenute 6a30BbIe TPOOIEMbI KOMITAHUU.

2. OnpenenuTe MECTO KOMIAHUM HAa CTaAUM  >KU3HEHHOTO  IMKJIA
oprann3auuu (B moaensax JI. I'pelinepa u Y. Anuzeca).

3. BriGepute Moiens mpoBeIeHNs OpPTraHU3aIlMOHHBIX N3MEHECHHU.

4. Onpenenute, HEOOXOIUMO JIA TOAYECPKUBATH TIPEEMCTBEHHOCTH OPEHIOB.

Keiic 4. «O0y4yaem opraHu3anmio»

Bonbmias, nuHamuuHas, OBICTPO pa3BHUBAIOIIAsICS, JIOOAMIasi BCE HOBOE
poccuiickas KOMIIaHUsI BCerja IeHuIa o0ydeHue. B 3Toit komnaHuu BCE JTHOOMIIN
JIeJIaTh CaMU, UCKATh TaJaHThl BHYTPH, PACTUTh CBOMX COTPYJAHUKOB Ha BCE, NAXKE
caMble CJIOXHBbIE TMO3UIMU, caMu MpoBoauiu oOydyeHue. IIpaBga cemuHapsbl
OOJbIIIE MOXOJUIIN HA II0Y, KOTOPBhIE OTIMYHO MOTHBHPOBAJIU MEPCOHAN, HO BPSII
JU JlaBaJIi KOHKPETHbIE HAaBBIKM. 3aKa3aB OOy4YeHUE BHEUIHEH TPEHUHTOBOMU
KOMIIaHUHU, PYKOBOJUTENIN YBHJACIM WHTEPECHbIH 3(PGEKT W pelmnian MmoBTOPUTH
caMH. Y HHUX NOJYYWJIOCh KAaK BCETHA SPKO, MHTEPECHO M MOTHUBHUPYIOIIE, HO
HAaBBIKOB HE ObuI0. PykoBomuTenu OBUTM HE TOJBKO JIFOAM MPOTPECCUBHBIE U
cMenble, HO M pa3dymHble. [l03TOMy OHM MNEPEKIIOUMIMCH Ha YETKYIO
bopMyIMpPOBKY 3a7a4 BHYTPEHHETro OOydeHHs, a caMy pa3paboTKy U oOydeHue
BHYTPEHHUX TPEHEPOB MOPYy4YHSIn mpodeccuoHanam. Tenepb y HHUX CBOHU
3aMeyvareNbHbIil  YUeOHbI IEHTP, M3BECTHBIM WX KIWEHTaM M TapTHepaM, a
MOCTAHOBKY HOBBIX MOAYJE€W W MPOBEACHUE HKCKIIO3UBHBIX TPEHUHIOB OHHU
3aKa3bIBAIOT.

Bonpocs! 4 3a1aHUsA 10 Kelicy:

1. SIBnsieTcs N NaHHAs OpraHu3anus caMooOyJaromencs?

2. BeigenuTe npu3HaKK, XapakTEepHbIE sl CaMO00yYarolencs Opranu3auu.

Keiic 5. «OpranusanuonHas KyJabTypa komnanuu Levi Strauss»

Levi Strauss — KpylnHEWIIW B MUPE MPOU3BOIAUTEIb IKUHCOBOU OJIECHKIbI,
00BeMBI MPOJIAXK KOTOPOM HCUMCIAIOTCA MUJUIMapAaMu JojuiapoB. OpHako B
Hayasie 90-x IT. B aJpec KOMIIAaHUH CTaJy IOCTYINaTh YIPEKH, YTO OHA MEIJIEHHO
OOHOBJISIET CBOIO MPOJIYKIINIO, YCTYyTMasi CBOUM KOHKypeHTaMm — Haggar Apparel u
Farah Manufacturing. TlosBuiuch TakXke KpUTUYECKHE 3aMEUyaHUsi B aJipec
OpraHU3alMOHHOW KYJbTYphl Levi Strauss. B ToO BpeMs KOMIIaHHs HPOBOJWJIA B
KU3Hb UJIet0 ee npe3uaeHTa R. Haas, yOeXIeHHOTO, YTO KOMITAHUS YK€ JI0Ka3ana
CBOIO BO3MOYKHOCTH 3aHMMAaTh JIMJHUPYIOIIEE IIOJIOKEHHE IO IPOU3BOJCTBY
JOUKUHCOBOU OZEKbl. Teneps ee 3aaa4a — co34aTh BBICOKO MOPAIIBHYIO KYJIBTYPY,
NOJJIEP>)KUBATh 3TUKY B3aMMOOTHOLIEHUM, TEM CaMbIM, NIpeBpaTuB Levi Strauss B
oOpasenr BBICOKOTO KadecTBa TpPYyAoBoW >ku3HU. Wnewm Haas cBOOUIUCH K
cleayruEemMy:

— OTKPBITOCTh: MEHEDKEPbl JOJKHBI MPOSBIATH MHTEpPEC K pabOTHUKAM,
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OTMEUaTh HX YCIEXH, MOJYEPKUBATh MX BKJIAJ B JOCTUXKEHHUE PE3YJIbTaTOB
paboThl KOMIIAHUU;

— HE3aBUCUMOCTbh: Ha BC€X VYPOBHSX YINpaBIEHUsS OpraHu3anuent
MPUBETCTBYIOTCSA HE3aBUCHUMBIE CYKJI€HUS, KOHCTPYKTUBHAS KPUTHKA;

— 3THKA: MEHEDKEpPbl JIOJDKHBI YETKO U OTKPBHITO (HOPMYJIUPOBATH CBOU
TpeOOBaHMUsl, MOJJaBaTh MPUMEPHI ITUKK OHU3HECA U B3aMMOOTHOIICHUM BHYTPU U
3a npejesiaMy KOMIIaHUH;

— JIeJIETUPOBAHME: MEHEKEPHI JTIOJDKHBI JIEIeTUPOBATh MOJTHOMOYHS OoJiee
HU3KUM YpPOBHSIM yOpPaBJEHUS, TEM, KTO HEMOCPEACTBEHHO MPOU3BOIUT
NPOJIYKIHMIO U KOHTAKTUPYET C MOKYNATENIAMHU U KIIMEHTAMU;

— BHEWIHUE CBs3U: Levi Strauss OTKaXeTCS OT COTPYAHUYECTBA C
napTHepaMu, JEHCTBUS KOTOPBIX MPOTUBOPEYAT CTaHAAPTAM STUKH KOMIIAHUU;

— omeHka mnepcoHana: g0 30% mnpemMuil TpUXOAUTCS HAa PAOOTHUKOB,
COONIOAAIONMIMX  ATHYECKHE  CcTaHaapThl. PabOTHHK, KOTOpPHIit no0ucs
BBICOKHMX MPOM3BOACTBEHHBIX PE3YyJbTAaTOB, HO HEAOCTATOYHO XOPOLIO MPOSBUI
cedsl C TOYKM 3pEHUs] STHUYECKHMX HOPM U CTaHJApTOB KOMIIAHUHM, MOXET He
HOJIYYUTh MPEMHUIO.

Otuueckue craHnaptel Levi Strauss MHOTHME CTaBUIU TOJI COMHEHHUE,
cyuTas, 4YTO OHU HE CIOCOOCTBYIOT MOBBIMICHUIO A()PEKTUBHOCTU PaOOTHI
KOMIIaHUM, OOBSACHSASA 3TUM €€ HeyAauu Ha peiHKe. OaHako Haas cuuTal, 4yTo
npoOyieMbl ~ KOMIAHMKM  OOYCIIOBJEHBbl ~ BHEHIHMMH  (pakTopamMu
00CTOSATENBCTBAMHU, U, €CIIN OBl HE MPUBEP)KEHHOCTH NEPCOHAJIA 3TUM ITHUECKUM
HOpMaM, KOMITaHUsI [TepekrBajia Obl ropaso OOJbIINE TPYIHOCTH.

Bonpocsl 4 3a1aHUA 110 KEUCY:

1. K xakoMy TUIly OTHOCHUTCS OpraHM3allMOHHAs KyJlbTypa KommaHuu Levi
Straus?

2. MOXHO 1M CUMTaThb OPraHU3ALMOHHYIO KyJIbTypy KkomnaHuu Levi
Strauss cunbHOM?

3. CornacHel 11 Bbl C yTBepkiaeHuem Haas, 4YTO co3naHHas UM
OpraHu3allMOHHAs  KyJbTypa  MPEACTAaBISIET  OCHOBHOE  KOHKYPEHTHOE
MPEUMYIIECTBO KOMIIAHUU Ha PhIHKE? APryMEHTUPYHUTE CBOIO O3UIIHUIO.

Keiic 6. «<Kpacubiii OKTA0pb» — poCcCHICKME TPAAUIUN KAa4eCTBA)

B 2001 r. ogHO M3 cTapelmMX POCCUHUCKUX KOHAMTEPCKUX MPEANPUITHI
ormetusio cBoe 150-metue. Ceromns «Kpacubeiii Oxta0pp» — 310 20 %
IIPOU3BOJICTBA BCETO poccuickoro mokonana, 10 % — xapamenu, okoso 25 %
upuca u okosio 10% rnazupoBaHHbIX KOHPeT. B camoM neHtpe MockBbl Ha
oA 6 TEeKTapoB paclojararoTcsl 1e€Xa, OCHAIEHHbIE COBPEMEHHBIM
obopysoBaHueM, TJi€ BbIMyckaeTcss Oosiee 60 ThICSIY TOHH Pa3zHOOOpa3HOU
KOHJUTEPCKON NPOAYKIUU.

Ceifuac Ha mnpeanpusTHH paboTaeT Oojee Tpex THICSIY 4YEIOBEK, a
HAUYMHAJIOCh BCE C HEOOJBIION MacTEepCKOM IO MPOU3BOJACTBY IIOKOJAga U
KOH(eT.
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B 1851 r. ®epaunann Teonop ¢ou DitHeM oTKpbLT B MockBe Ha ApOate
KOHJUTEPCKYIO, IPU KOTOPOMl Oblja HeOOJbIIas MacTepcKas MO M3TOTOBJICHHIO
HI0KOJIa/a.

B 1856 r. oTkpeiBaeTcs nepsas mokosaaHas (adbpuk. [laptHepom DitHema
CTall TAIAHTIMBBIN mpeanpuHumaresb FOmmyc I'eiic. B 1886 r. mpou3BoacTBo
Ha3bIBAJIOCh «TOBapHUIECTBO IMIOKOJaa, KOHPET U YalHBIX MEUYCHUN «DUHEM.
MockBuuaM npejiaraics IIUPOKUl aCCOPTUMEHT Kapamenu, KOH(ET, IIOoKoJaja,
MACTUJIBI, TICUCHbsI, ONCKBUTOB, MIPSHUKOB U TIa3UpOBaHHBIX (pykTOB. biaromaps
OTJINYHOMY Kauy€CTBY M YMEJIOW pEKJIaMe€ MPOAYKIUS MOJIb30BAIACH OIPOMHBIM
cpocoM. bonbiioe BHUMaHHME YIETISAIOCH BBIOOPY Ha3BaHWM, pa3paboOTKe
yIaKoOBKH, Moporou otnaenke. KopoOku ¢ MpoayKiuend OTAeIbIBAIUCH IIEIKOM,
OapxaTom, koxked. Pexiiamy ¢upme Hecnam TeaTpajgbHBIE MPOTPAMMBbI, HAOOPHI-
CIOPIIPU3bI C BJIOKEHHBIMH B KOpPOOKY KOH(ET OTKPBHITKAMH WJIM HOTaMHU
CHeUaIbHO COYMHEHHBIX Menoauii — «Banbc-MmoHnancbe» nim «Keke-ranomy.

Nms DitHema B Te TOJBl 3By4ajo IMOBCIOAY, (upma pa3BUBAIACh H
npouBeTtana. ['eiic mpurinaman Ha pabOTy JydlIUX KOHAMTEPOB, OOHOBIISII
0o0opynoBaHue, 3a00TUJICSA O OJaronoaydyuu padbodyux. boJbIIMHCTBO KOHAUTEPOB
COCTaBJISIIA BBIXOJIBI U3 TOJAMOCKOBHBIX JepeBeHb. OHU XK B (PadprUduHOM
OOILLEKUTUU U MUTAIUCH B CTOJIOBOM. AIMUHUCTpauus (paOpHUKu MpeaoCTaBIsia
pabOTHHUKAM HEKOTOPBIE JIbFOTHI: JJIs IETEU-1I0AMACTEPbEB OblJIa OTKPHITA LIKOJIA;
3a 25 ner Oe3ympeyHOil CIay>KObl BbIABAJICS CEPEOPSIHBIA MMEHHOW 3HAK H
Ha3Hauaja TieHcusA; Obula co3lmaHa OoOJbHUYHAS — Kacca, OKa3bIBaBIIAs
HY>KJIAIOLIUMCS] MaT€PUAIIbHYIO TOMOIIb.

B romst IlepBoit mupoBoii BoOWHBI ¢upmMa «OHHEM» 3aHUMAJIaCh
0JIarOTBOPUTEIBHOM  JI€SITENIBHOCTBIO:  Jieflajia JCHEXHbIE I0XKEPTBOBAHUS,
OpraHu30Bajia Jla3apeT Ui PaHEHbIX COJIJIaT, OTHpPABIsUIa HA (POHT BaroHbI C
MIEYCHbEM.

[Iponykuusa, KoTopas W CErOJHS SABISETCS BU3UTHOW KAPTOUYKOMN
npeanpusatus, npousBoautcss Ha «KpacHom Oxta0pe» ¢ Hayana XX: HIOKOJAL
«3050T10# sApABIKY, KOHPEeTH «Tprodensy u «Muiika Koconanbiity, upuc «Kuc-
KHC», KOH(peThl «CIMBOYHAS MOMAJIKA C IyKaToM», « CITMBOYHAS TSHYUYKa.

ITocne peomonuu B 1918 1. (pabpuxa Obl1a HalMOHAIW3UPOBAHA U
nepeumeHoBaHa B «['ocygapcTBeHHyt0 KoHauTepckyiro (adpuky Ne 1 (ObIBI
OitHeM)». B 1922 1. oHa monyuuna Ha3Banue «KpacHbiii OKTSO0pBY», KOTOpOE
HOCHT JI0 CHX IOP.

3a 150 nmer cymectBoBanus (pabpuka HE pa3 OKa3bIBajJach B KPHU3UCHBIX
cutyanusax. B 1918 r. xk MOMeHTy HamuoHanu3anuu ¢dadpuka umena Jydiiee
OCHAIllCHHE B CBOEW oTpaciu W o0iajana 3HAYMTENIbHBIMU 3allacaMu ChIPhS,
MO3TOMY 3/1eCh CKOHIICHTPUPOBAJIOCHh BCE KOHJIUTEPCKOE MPOU3BOACTBO CTPAHBI.
BoabmMHCTBO pabOTHUKOB OCTAIMCh HA CBOMX MecTax. Penentypy, KOTOpoii
BJIa/ICJI CTapble MacTepa, YajioCh BOCCTAHOBUTD.

B roaet Benukoit OtedecTBeHHOW BOWHBI 0K0jJ0 500 paOOTHUKOB
«Kpacnoro Oxts6pss» ymmu Ha  ¢QpoHt, HO ¢abpuka mpogoKaia
dbyakimonupoBath. [lOMUMO  OOBIUHBIX KOHIUTEPCKUX  U3ACIUNA  CTAJIH
MPOU3BOANTHCS THUIIEBBIE KOHIIGHTPAThl i (pPOHTA, a TaKXKe IITOKOJIAT
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«['Bapneiickuii», pa3paObOTaHHBIA CHEIUAIBHO AJIs JIETYUKOB. BBIMONHAINCEH
TaKK€ BOEHHBIE 3aKa3bl — I[UIAMETACUTENIM, CUTHAJbHbIC IIAIIKH, JETaJIN
O0eH300aKO0B, CAMOJICTOB H TIP.

B pesynbTaTe sxoHomuueckoro kpusuca 17 asrycra 1998 r. B Poccun OAO
«Kpacupiii OKTS0pb» ObUIO BBIHYXAEHO MOAHSTH LIEHBI Ha CBOIO MPOIYKIIHIO, U
XOTSl TIOKYIATEJIbCKUM COpPOC CTajd IagaTb, HU MOCKOBCKAas KOHAUTEPCKAs
babpuika, HU JIOYepHUE MPEAIPUITHS HE MpeKpaland padoTy HU Ha OJIUH JI€Hb.
Jlaxe acCOPTUMEHT BBIITYCKAEMOM MNPOAYKLIMM OCTaJCAd NPEKHUM. BamoTHOoe
CBIPbE CTAPAJUCh 3aMEHATH OTEYECTBEHHBIM, YACTHYHO NEPEXOAMIA HA BBIITYCK
HoBOM npoaykiuu. K xoniry 1998 r. o0bem mpous3BoCTBa YBEIUUUIICS, CIIPOC Ha
IPOAYKIMIO CTAOMIM3UPOBATICS.

«Kpacubiit OKT0pb» BBIIEN U3 TPYAHOU CUTYaIlMH, MOJHOCTHIO COXPAHUB
CBOW 1LITAT.

Ha «KpacHnom Okxts0pe» paboraer Oojee AeCSITH TPYAOBBIX TUHACTHH, B
KOTOPBIX ONBIT MepeAaeTcsl U3 MOKoJIeHUus B nokosieHue. [Ipennpusitue 3a6otutcs
TaKke O MOATOTOBKE MOJIOABIX KajapoB. Ha ¢dabpuke cTaOUIbHO BBHITIJIAYMBACTCS
3apaboTHass 1uiata, a [ aKIMOHEPOB TIEHCMOHHOTO BO3pacTa CO3/1aH
BHEOIO/KETHBIN TMEHCUOHHBIN (oHJ. DUHAHCUPYETCS COJEpP>KaHHE CTOJIOBOM C
JBYXCMEHHBIM TOpSAYMM MUTAaHUEM, JIeUeOHO-03I0POBUTEILHOIO LIEHTpa H
NpOQUIAKTOPUA AJI1 COTPYAHUKOB, a U UX JETEHd UMEIOTCS AETCKUM call-aCciu U
MOJMOCKOBHBIN Jlarepb. Pabpuka OKa3bIBa€T CBOUM paOOTHHKAM (HPUHAHCOBYIO
MOMOUIb Ha IPUOOPETEHNE )KUJIbSI, BbIJIAET OECIIPOLIEHTHBIE CCY/IbI.

Ha ceronnsiiiaumii news B rpynmy npeanpusituii OAO «KpacHbiit OKTAOpH»
BXOJIUT HECKOJIbKO TMOApPA3ACIICHUI: MOCKOBCKas KOHAMTEpcKas ¢adpuka
«Kpacnsbiii Oxts10pb», mpou3BoAcTBO Ne 1; pabpuku ¢ pa3inyHOl KOHIUTEPCKON
cnennanuzanuein B Psaszanu, Konomue, EropneBcke, TambGose, Tyne, Ilense,
Homrkap-One, bupobummkane.

AknmoHnepHoe o01mecTBo BhIKYIIO 99,8% akmuit CaHkt-IlerepOyprekoit
KoHauTepcKoi ¢dadbpuku uM. CaMOWUIOBOM, NPUHAJICKABIINX aAMEPUKAHCKOU
bupme

«Kpad d®ync UaTepHIITHI.

Mapxka «Kpachsiit OKTS0pb» — 3TO poccuiickue Tpaauiuu kadectsa. [Ipen-
NpUATHE TNPHUMEHSAET TOJBKO HAaTypajbHbIE MPOAYKTBI M HE HCIOJIb3YET
UCKYCCTBEHHbIE J100aBKM. Bce chippbe MW TOTOBas NPOJYKIUS COOTBETCTBYIOT
HopmaM ['OCT. IIpoBoauTCSI MOCTOSHHBIM KOHTPOJIb KA4eCTBAa HAa BCEX CTAJMSIX
npousBojacTBa. [lerycrannonneiii CoBer (haOpuKU TECTUPYET BECh ACCOPTUMEHT
NPOAYKIIMU, TOCTOSIHHO BHOCA 3aMeuaHusi u npenjoxenus. [Ipennpusrue
JOBEpsIeT MHEHHIO M BKYCY CBOMX NOTPEOUTENCH.

«Kpacupiit OKT0pb» MOCTOSIHHO POBOAUT JAETYCTAIIMUA CBOEH MPOAYKILIUHU B
(GbUpMEHHBIX Mara3smHax, IOCJE€ KOTOPhIX YYaCTHUKH 3aroJIHSIOT aHKeThl. Ha
Gbabpuky TPUXOIUT MHOXKECTBO NuceM. M3ydas W aHanmu3upys MOIYYEHHYIO
uHdopmaiuio, ¢Gabpuka HUMEET BO3MOXHOCTb  YUYHUTHIBATh  IOXKEJIAHUs
noTpeouTENeit.

«Kpacupiit OKT10pb» npugaeT 00JIbII0e 3HaY€HUE BHEIIHEMY O(OPMIICHUIO
m3aemmii. Ha kopoOkax MOXKHO YBUIIETh M300paKeHUsT pabOT MacTepoB
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®enockuna, Kocrosa, Xoxynomsl u [xenu, AbIMKOBCKON urpyuiku. [lotpedurtenu
IPUHUMAIOT y4acTHe B pa3pabOTKe HOBBIX M3/EJIMN Ha CHElUaIbHBIX KOHKYpCax,
i€ NpeAJiaraloT OpUrMHaJIbHble Ha3BaHUS, PELENThI U BAPUAHTHI 3TUKETOK.

Ha ¢a6puke padoTtaer nporpamma 6;1aroTBopuTesbHON nmoMoiu. «KpacHsrit
OkTs10pb» ocylecTBIsAeT MokepTBoBaHUA B DOHJ Bocco3laHusd Xpama XpucCTa
Cnacurens, NpUHUMAET ydacTUe B BO3poxkacHUM Xpama Hukoisbl Ha bepceHeBke,
oTuucisieT cpenactsa B Poccuiickuii (oHJ MHpa, COTPYIHUYAET B COLUAIBHON U
KYJIBTYpHOH cepax ¢ OOJBIIMM J€CaHTHBIM KopabiieM «A30B» YepHOMOpPCKOro
diota, oOKa3bIBaeT TMOJACPKKY OpTaHU3aAIUsIM HWHBAIWJOB, TICHCHOHEPOB,
CIIOPTHUBHBIM U MEUITMHCKUM OPTaHHU3AIUSAM, & TAK)KE yUeOHBIM 3aBEICHUSM.

3a 150 ner cBoero cymiectBoBaHus «KpacHbiii OKTAOpB» MOTYYHII
MHO’KECTBO IOYETHBIX Harpaj, IUIUIOMOB, 30JIOTBIX U CEpeOpsHBIX Menajei,
3HakoB otinuus. [Ipenmer ocoboit ropaoctu dhabpuku — ['pan-npu BeemupHoii
BbicTaBkH B [lapmxke (1900), I'pan-npu MexayHapoaHoil BeicTaBKH B bproccerne
(1958), I'pan-nipu B r. Huxuuit Hoeropox (2000), dumiom «100 my4mmx ToBapoB
Poccuny (1998, 1999, 2000), 3onotas menans B r.Ilnosaus (1998, 2000), 3onoTas
menanb «llomarpa» B Ilonbmie (1999), «Hapoanas mapka Poccun» (1998, 1999,
2000), «ToBap roga» (1999, 2000), IlnatunoBkIl 3Hak kadecTBa XXI B. (2000),
3onotast mefaiib  BeIcTaBKU «Poccuiickue npoayktel nutanus» (2001), I'pan-npu
U 4eThipe 3070ThiX Mefanu BeicTaBku WORLD FOOD MOSCOW (2001) u np.
Crparernueckoit menpto OAO  «Kpacubiii OKTAOpB» SBISETCS YCTOMYMBOE
yaepxkanue 10%-Hoil 10au POCCUIICKOTO phIHKa KOHAUTEPCKUX U3IECIUM.

Bonpocsl 4 3a1aHUs 10 KEUCY:

1. OxapakrepusyiiTe OpraHM3alMOHHYIO KyJIbTypy npeanpusarus. Kakue
MOKHO OTMETUTH OOLINE YePThl OPraHU3aLMOHHON KYJIbTYPbl TOBapHILECTBa «ii-
Hem» KoHIa XIX B. 1 OAO «Kpacusiii OxTs10pb» Havanma XXI B.?

2. Kakuie MeTobl MOTUBALIUUA MCTOJIB30BAIMCH PYKOBOACTBOM MPEANPUSTHS
B pa3IMYHbIE MEPUOJbI €ro pa3BuTusi? B kakoM oObeme cucTtemMa MOTHBALUU
MepcoHaa BIUAECT Ha JOCTHXKeHHEe crparerndeckux neneit OAO «KpachHbiit
OKTS0OPB»?

3. Onenure no 10-0anapHOM MIKae CUITy KOPIIOPATUBHOTO JyXa PaOOTHUKOB
¢dabpuxku. Kakue  JedCTBUS  pPYKOBOACTBA  CHOCOOCTBYIOT — YKPEIUICHUIO
KOPIOPATUBHOTO AyXa?

Keiic 7. «XapakrepucTHKa OPraHu3alMOHHOM KYJIbTYPbI»

N3yunTe opraHu3allMOHHYIO KyJIbTYpy KoMnaHuu «Crency

Awmepukanckas xkommaHusi «Credic» SBISETCS KpYMHOM NpUOBUIHHOU
dbupMmoii, paborarorieli B 007acCTH BBICOKMX TexHojoruid. OHa 3aHHMaeTCs
pa3paboTKOM M NPOU3BOACTBOM BJIEKTPOHHOW MPOIYKIMU B OCHOBHOM JUIs
KOCMHUYECKOM OTPaciv M CIEHHAIN3UPOBAHHBIX ITPOMBIILICHHBIX ITPOU3BOJICTB.
PesynbTaThl uccnenoBannii «Creiica» UMEIOT BaKHOE 3HAYCHUE JJIsT 0OeCrieueHuUsI
HallMOHAJIbHOW 0€30MACHOCTH, a MPOU3BOJICTBEHHBIA HAYUHBIM MOTEHLIHAN (PUPMBI
OLICHUBAETCS OYEHB BBICOKO.

[Ipesunent komnanuu J>xoH Jloyn B cBoe Bpemsi OblUI IpernojaBaTeieM B
OJIHOM U3 KPYITHBIX FOCYJapCTBEHHBIX YHUBEPCUTETOB Ha Kadelpe 3JIEKTPOHUKH.
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[Tocne mpuxona B «Crelic» OH OBICTPO clenan Kapbepy M CTal MPE3UICHTOM
¢bupmbl. Jloya — ynpsMblid, BHICOKOMEPHBIA PYKOBOJIUTENb, BCET/Ia HAIICJICHHBIN Ha
pe3ynbTaT. Ero mpaBmiia Urpsl 3aKit04aloTCsl B TOM, YTOOBI JJaBaTh COTPYIHUKAM
CJIO’KHBIE€ 33JIaHUS U MOOILIPSATH CaMbIX YMHBIX M HCIIOJHUTEIbHBIX. Eciu KTO-TO
COBEpLIAET ITPOMAax, €ro TYT K€ BBI3BIBAIOT K MPE3UACHTY «Ha KoBep». Korna loyn
YBEpEH, 4TO KTO-JIMOO0 HE BBIMOJHIET CBOIO pabOTy, OH MOXKET CKazaTh 00 3TOM
PsIMO B JIULIO.

OcHoBHBIE mNOApa3zAesieHus KommaHuu «Cneic» — NpOU3BOJACTBEHHBIN
ornen u oraen HHWOKP, ssasrommiics ropaocteio Jloyna. bosnblIMHCTBO
paboTtarommx Ha GuUpMe — 3TO BBICOKOKBanupuimpoBanubie pusuku. [IpesuaeHt
yOeXeH, 4TO ero KoMmaHus OyJeT MpoIBETaTh POBHO CTOJBKO, CKOJIBKO IOJ €€
KpbIIIEH HMEEeTCs Takoil wrar crnenuanuctoB. W peiictBurenbHo, «Creicy
pa3BUBaeTCA, a JAJI COTPYIHUKOB, IPOSBUBIINX ce0s C JIydllel CTOPOHBI, BCEraa
UMEETCS BO3MOXKHOCTh TOBBIIICHHUsS. Bpo0aBok, ycioBus paOOThl BemyILIMX
CIEUHUATMCTOB BEJIMKOJICTIHBIE: B MX PACHOPSIKEHUU JIy4IIUe J1abopaTopuu, HX
oduChl yI00HO pacOJIOKEHBI U KPACUBO OOCTABIICHBI.

B koHue 80-Xx rogoB KOMITaHMS MOJY4YWJIa MPABUTEIBCTBEHHBIN 3aKa3 Ha
pa3paboTKy CHENUAIM3UPOBAHHBIX KOMIIBIOTEPOB. B  pe3ynapTate MHOTHE
COTPYJHUKM KOMITAHMHM, B TOM YHCJI€ U MPE3UJIECHT, OCTAHOBHJIUCH HA MBICIH O
NOPTaTUBHOM KOMIblOTepe. Jloyn MmoCcTaBuII mepes UCCIe0BaTEIbCKOM IPYyNnon
3a7a9y pa3pabOTKu caMuX HOYTOYKOB M UX MaTeMaTHuyeckoro ooecreueHus. OH u
€ro MOJYMHEHHbIE COCTABUJIM OUYEHb CMEIIbII rpaduk pazpabOTKU KOMIIbIOTEPA U
€ro BbIBOJIAa Ha PBIHOK. B 310 ke Bpems [Joya MpuHsAI psia KaapoBbIX pelieHuil. B
YaCTHOCTH, OH Ha3HAYWJI BULE-NIPE3UAEHTOM MO0 MAPKETHHIY HOBYIO COTPYIHMILY
Cap KoHHUHIOM, KOTOpYIO MEpeMaHWI U3 KpPYHHOW COBITOBOM KOMIIAHUH,
pacnosnoxxeHHoi B Kanudopauu. Tam oHa 3aHMMaIa MoCT BEAYIIETO MEHEKEPA B
oTzene Nmo cObITY KOMIUIEKTYIOIIMX W3AEIUiA U CO CBOEH paboToOi crpaBiisiiach
ycnemHo. Cape 6b110 35 J1eT, OHa JKuJjia OJIHA.

Capa HaOpana B CBOM OT/EN HOBBIX COTPYAHHMKOB — MAapKETOJIOTOB OUYEHBb
BBICOKOW KBaJM(PUKALINU, U pa3pabOTKa KaMITAHUU MO COBITY HOYTOYKOB Hauajach.
OpHako BCKOpE OTHEN MAapKEeTHHTa CTOJKHYJCS ¢ psiaoM mpobnem. [lepBeiM, uTo
BBI3BIBAJIO HEIOYMEHUE, ObUIM CaMU TIOMEUICHUS OTAeNIa U €r0 MECTOMOJIOKEHHE.
Oducel oraena MapKeTHHTa HAXOAWIUCh B ISTH KUJIOMETpPax OT OCHOBHBIX
0(pUCOB KOMIIAHUU, U XOTS ObUIM OMPSATHBIMU M OOCTaBIEHHBIMH IO MOCJIEAHEMY
CJIOBY TE€XHHUKH, HO BCE€ PaBHO MEHBIIE, YEM Yy IPYTUX COTPYIHHUKOB TAKOTO KE
ypoBHs. K Tomy e Cape He ynaBalloch 3acTaBUTh Jloyna mpuciymarbcs K
npobieMaM MapKeTHUHTa: BCe PYKOBOJICTBO KOMITAHUH OBLIO C TOJIOBOM MOTPYKEHO
B TEXHUYECKYI0 CTOpPOHY BOIpoca pa3paboTku HoBoro mnpoaykra. Cape
IPUXOAWIOCH MOJTY4YaTh 0JJOOPEHNE CBOUX MPOTPAMM Y UCHOJHUTEILHON TPYIIIbI,
B KOTOPYIO BXOJWJM JIMIIb HH)KEHEpbl. Bce ciokHee CTaHOBWIOCH MOJydYaTb
3arpeboBaHHyl0 uWH(poOpManuo. Bckope Cpoku peanuzalu MPOEKTa CTajH
PacXOIMTBCA C 3aIUIAHUPOBAaHHBIMU. Jlydmmii WH)KEHEp, NPUKPEIUIEHHBIM K
npoekTy Capsbl, ObUI NEpEBEIEH Ha HOBBIA roc3aka3. 1[0 KOMIIaHWM IOIOJI3IH
CIIyXH, 4TO MPOEKTHAas Ipynma CTOJIKHYJACh C HEKOTOPBIMU TPYJIHOCTSIMH, U YTO
MPOEKT CKopo 3akporoT. J[xkoH [loyn cobpan pykoBoauTeneld, OTBETCTBEHHBIX 3a
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npoekT. OH ObUT MPaKTUYECKH B30CIIEH JHOCTUTHYTHIMU pe3yJbTaTaMU U CKa3al:
«5 He 3HaI0, moueMy Bbl HE MOXKETE 3aCTaBUTh ATy IITYKYy paborarh. B Baiem
pPacCIOpsHKEHNUH JIyYIIHE YMbl HalMU. Sl mOTpaTuil yiuMy CpeACTB Ha MpOoeKT. Eciau
OH MPOBAJUTCS — 3TO0 OyAeT Bamia BUHA. M kaxa0ro st 3aCTaBil0 MEPCOHAIBHO 32
3TO OTBETUTHY.

Capa o6ecnokounack. Eif kazanoch, 4To KpuTHKa HecmpaBeaauBa. OHa
cinpocuna Jloyna: «BaM He KaxeTcs, UTO Balle pellleHre HEMHOro rpyoosaro? B
KOHILIE KOHIIOB, Y HacC JEHCTBUTEIBHO €CTh HEKOTOPBIE TEXHUUYECKHE 3aTPyIHEHHUS,
a Halll Jy4YllINi CIELHUAJIUCT MEPEBEICH HA APYror MpoekT. Jloya IisiHy1 Ha Hee
cBupeno u ckazalr: «Capa, 1 He 3Har0, Kakoro 4epTa Thl Jejiajla B MarasuHe, rae Thl
paborana. 31ech Mbl paboTaeM C >KeIe30M, a He ¢ TpAnkamu. Mbl paboTaem Ha
pe3ynapTaT. ITO BCe, 4ero s xouy. Eciu Thl HE MOXeIIb 100UTbCS PE3YJIbTAaTOB,
TO MOJKEIb MOUCKATh ce0e pyryro paboTy». [1IoToM OH MOBEpHYJICS U BBIIIET U3
KOMHATHI.

Capa He 3Hama, yto eu pgenartb, HO JIkoH Paite, mpaBas pyka [[xnma
XappHucoHa, OCHOBATENsl KOMITAHUM, HAKJIOHUJICS K HeW 1 ckazan: «He nepexusail.
Crapuk B cBOeM OOBIUHOM pernepTyape. ITO BCErja Clyd4aeTcsl, KOrjaa 4ro-To UAET
He 1o mwiany. OH ckopo OyaeT B mopsjnke, U Tbl Toxke». OnHako Capa He Oblia B
TOM yBEpEHa.

Bonpocel 1 3axaHus no keiicy:

1. IIpoBeauTe aHaIM3 TUIIA OPraHU3ALUOHHON KYJIbTYpPbl KOMIIAHUU.

Keiic 8. «AHajm3 cTpaTeruu M3MeHeHun»

Beuepom 30 nexabps 2010 r. reHepanbHbii nupektop CypryTckoro
razonepepadaTsiBaroniero 3aBoga AusiekcanHap Ps3aHoB mocie mo3apaBiieHUS
TPYJOBOTO  KOJUIEKTHBA C HACTyMmarommM HOBBIM roloM HHMKak HE MOT 3a0BITh
TUILIHAHBI, KOTOPask «COMYTCTBOBAJIA» €T0 MO3/IPABIICHHUIO.

Hukto u3 mpucyTCTBYIOIIMX Ha COOpaHMU Kak OOBIYHO HE UIYyTHJI, HE
YyBCTBOBAJIOCHh OKWJAHHWE Mpa3gHUKa. Ajekcanap PsA3aHOB MoHMMal, 4TO TOMY
Obutn Beckue mnpuuuHbl. B 2011 r. 3aBog BXoAwsn C KpailHE CepbEe3HBIMU
npoOIeMaMu.

[Toctpoennsiii 10 netr Ha3zax U 0OOpPYAOBAaHHBIM Ha OCHOBE ITOCTABOK
TEXHOJIOTUYECKUX JIMHUWA AMOHCKOM KOMIIAaHMM «J[KamaH CcTal  yOpKC»,
CypryTckuii razomnepepadaThIBalOIUA 3aBOJ TEPBYIO TOJIOBHHY TIEpHOJAa CBOCH
NEeATEeTbHOCTH OBLT TepeioBbIM B OTpaciud. OCHOBHOW MNPOAYKT — CYXOW
OTOCH3MHEHHBI Ta3 MMEJN HaJeKHOTO TMOTPEOUTENss — KPYMHEHUIIyI0 B MHpE,
paboraronryto Ha momytHoM Taze Cypryrckyro ['POC. B mpomykuum 3aBopga
HYKJIaJIUCh MHOTOYHCIICHHbIE HE)TEXUMUYECKUE MPEANPHUATHS, B TOM YHUCIE U3
Yo1, Huwxnexkamcka, Ilepmu, a Taxke u3 benopyccun, VYkpaunbl. Ilepuon
«JIETKOW KU3HW» 3aKOHYWICS B Havane 90-X romoB, U MPUYMHBI OKA3INCh YUCTO
TEXHOJIOTUYECKOT0 XapaKTepa.

CrapeHre XaHTBI-MAaHCUMCKHX MECTOPOKIACHUM, Ha KOTOPBIE TPAJIULAOHHO
ObLI  OpPUEHTUPOBAH 3aBOJl, BBIHYAWIO HEPTIHUKOB TMPUMEHATH CJIOXHBIC
XUMHYECKUE CTIOCOOBI YBETMYCHHUS OTAa4H 1acTa. [lomydaemplii 3aB010M TOITY THBIHA
ra3 CTai MoCTynaTh C CEPOBOIOPOJIOM, YTO YBEITHMUMIIO CTOUMOCTD €T0 MepepadOTKu
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¥, TTIAaBHOE, PE3K0 YCHIIMIIO KOPPO3UIO OCHOBHOTO TEXHOJIOTHUYECKOTO 000PYI0BaHUS.
«IIpu Takux Temmax u3Hoca, — qymai Anekcanap Ps3aHoB, — uepe3 5—6 JeT HyKHO
MOJTHOCTBIO 3aMEHATh OCHOBHBIE (POH[BI 3aBOJa. A 3T0 Kak MUHUMYM — 100 muH
JOJLTAPOBY.

K texHonornueckum no00aBuiIMCh (PMHAHCOBBIE MPOOIeMBbl. bruoM 3aBoja B
2010 romy cramu HemnaTexu. IlpakTudyecku Bce (PUHAHCOBBIC OIEPALUU
BBIpa3WINChL B Oaprep, W Mpu 3arpy3ke 3aBoja Ha ypoBHe 70-75 % ot
MPOU3BOJICTBEHHONM MOIIIHOCTA HE CTaJl0 HUBBIX JICHET IUIATUThH 3apIuiaTy H
HaJIOTU. A HYXXHO JJIsl ’TOTO, HU MHOT'O HU Majio, — 5—7 MIIpA py0. exKeMecsIHO.

B orcyrcTtBuM < HOpManbHBIX ~ (PMHAHCOBBIX  B3aUMOOTHOIICHUH  C
MOKYyTaTEeISIMU TPOAYKITUU 3aBOJIa TPYJAHO ObLIO BUHUTH 3TUX MOKYTMATENe, Ty Ke
Cypryrtckyto I'POC. Ona cama Obl1a  TOXE B MOJIOKEHUH
razonepepadaThIBAIONIETO 3aBOJla M HE TMOJy4YWwIa JCHEr 3a peau3yeMylo
AIEKTPOIHEPTHUIO OT CBOUX KIIMEHTOB.

Poct kene3HOAOpOXKHBIX Tapu@oB yAapuia MO BTOPOA OCHOBHOM
HOMEHKJIaTypHOM MO3UIUHU 3aBOJia — MPOU3BOJICTBO U MPOJIaXKa CKUKEHHBIX Ta30B.

JlocTaBka ux, Hanpumep, B Y Py mo xesne3Hoi gopore 6osiee 4yeM B 2,5 paza
yBEJIMYMBAJIA UCXOAHYIO IIEHY MPOAYKIIUU 3aBOAA. A YTO TOBOPUTH O BO3MOKHBIX
nponaxxkax B benopyccuro wim  YkpaumHy. Y IOpPOKaHME TPaHCIIOPTUPOBKH
CKMKEHHOTO Ta3a MPAKTUYECKU 3aKPBUIO €BPONEUCKUN PBIHOK Misi CypryTCKOro
3aBoja.

Eme pa3 npoaHanu3upoBaB CI0KHOE COCTOSIHUE CBOETO 3aBOja, AJIEKCAHIP
Ps3anoB npumen k BeiBoay: «HykHO MeHATH crpareruto pa3Butus! Ilonoxkenue
MOYHO UCIIPABUTh, U, CAMOE IJIaBHOE, 5 IOTAIbIBAIOCH KaK!»

Beuepom 30 aexabps 2012 rona oH 1ien no KOpUaAOpy aAMUHUCTPATUBHOTO
31aHUs 3aBOJla B NPUNOAHATOM HacTpoeHuu. IloznpaBinenne ¢ HoBbIM rogom
TPYIOBOTO KOJIJIEKTHBA TTOKA3aJI0, YTO JIFOAM BBITIUTA M3 O€3BICXOHOTO COCTOSHHUS
JBYXJIETHEH AaBHOCTU. POBHBIN 1IyM B 3aje, MIYTJIUMBBIC BBIKPUKUA U PEILIUKH C
MECT, KOHKPETHBIE BOIIPOCHI K HEMY KaK K JAUPEKTOPY CTaIH JIYUIIUM MPU3HAKOM
paboyero HaCTPOCHUS JTIOJICH.

Bomnpocsl u 3a1aHus 10 Keiicy:

1. ITpoBenuTe aHaIU3 yIpaBieHYECKOM cTpareruu 3asoaa A0 2011 roxa?

2. Kakyto HOBYIO cTpaTeruto BeiOpan Anekcanp PszaHoB?

3. HackosbKko BEpHBI €ro AeHCTBUSA?

Keiic 9. «KoBpoBasi 6oMOapaupoBka»

Blesk InCare cmaer B mpokaT M YUCTHT TpA3€3alUTHBIC KOBPUKH JUIS
Mara3mHoOB, PECTOPaHOB, 0()MCOB U TOPTOBBIX LIEHTPOB. B MUK ce30HA BIaAEbIIbI
KOMIAHUM KYMWIH KOHKYPEHTa, HO JOMYCTHJIM psii OomMOOK c cepBucoM. Kak
WCTIPABUTH CUTYaLINIO?

Blesk InCare — onepaTop npoMBIIIIIEHHOW CTUPKU U XUuMUYUCTKUA. Kommanus
Obl1a oOpazoBaHa B 1999 ronmy B MockBe, BbIpydKa COCTaBJIS€T OKOJO 125 miH
py0. B Mecsii, B mtate 0osee 1 teic. yenoBek. Blesk InCare o6pabarbiBaeT O6embe
U CHEHOASKIY IS TOCTHHHI[ W PECTOPaHOB, OOJBHUI] M BOMHCKUX 4YacCTew,
cHabkaeT o(pucHbIE IEHTPHI CMEHHBIMH MOJIOTEHIIAMH.
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B 2010 romy xommaHus Hayajga IpejaraTb yCiIyrd — Ipokara
IpSA3E3aIUTHBIX KOBPUKOB. «I 'psize3aliuTHbie KOBpUKU coouparoT 10 80% Biaru u
rps3u ¢ 00yBHM Bolueauiero uyenoBeka. OHM HYKHBI MarasmHaM, pecTOpaHam,
OankaM u oducam. OcoOEHHO aKTyallbHa Yyciyra B CTpaHaX C XOJIOJAHBIM
KJIIUMAaTOMY, — TOSICHAET TreHepanbHbIi qupekTop Blesk InCare JImutpuit ManIos.
Ceiiuac 3TO HampaBJICHHE JAET OKOJIO IMOJIOBUHBI 000POTa KOMIAHUH, YCIyraMu
cepBuca MoJib3ytoTcs Oosee 10 ThIC. KIMEHTOB (CTHPKY O€lbsi M CHEOJEHKIbI
3aKa3pIBalOT mpuMepHO 1,5 Teic. kommanuii). K momenty Beixoma Blesk InCare B
HOByI0O Humry B Poccum yxke paboTanu HeCKoibko omepatopoB. ['ocrnoaunn
MaH10B peuri, 4TOo caMbiM OBICTPBIM CIIOCOOOM BBIXOJIa HA PBIHOK OYIeT
MOKyIlKa TOTOoBOro Oum3Heca. «Tak Mbl yOMBaeM cpa3y HECKOJbKUX  3alIEB:
MoJIy4aeM KJIMEHTCKYI0 0a3y, MPOU3BOJICTBEHHBIE MOIITHOCTUA W M30aBIIsieMCs OT
KOHKYpPEHTAa, — TOBOPUT OH.

B 2010 romy xommaHusi mnpuoOpena poCCHMCKOro oreparopa «Maku-
cepBuc» BMmecTe ¢ 0a3oit u3 300 KIMEHTOB. DKCHEPUMEHT OKa3ajCsl YCHEITHBIM.
Uepes aBa rona Blesk InCare 3akimiouunna emie oJHy CAENKY M Kylujia KpyHmHOTO
Urpoka — kKommanuio «JIuonukc». KonmuectBo kimMeHTOB y «/luoHukca» B
HECKOJIbKO pa3 mpeBbllIano o0bembl «Maku-cepBuc». B »3TOoT pa3 chusiHue
OM3HECOB MPOUCXOIWIO YK€ HE TakK TJajko, Kak panblie. Kpome Toro, mpouecc
WHTETpalliy TIPUIIECS Ha MUK CE30HA, a MOTOJHBIC YCIOBUS U TPAHCIOPTHAS
cutryanus B MOCKBE IPOLLIOW 3UMOM OKa3aJliuCh, 1Mo cioBam Imutpuss MaHoBa,
«katactpopuunbiMu». «MBbI HE Bcerma ycmeBald BOBpeMs OOCIyXUBaTh
KJINEHTOBY, — MIPU3HAET FEHIUPEKTOP.

Ceroaus Bmanenbibl Blesk InCare anamu3upyroT OIMOKH, CBSI3aHHBIE C
CEpPBUCOM, U MBITAIOTCSI HAUTH BEPHOE PEIICHUE.

Ymuas yoopka

['psize3anuTHbie KOBPUKHM (MX Ha3bIBAIOT TAKXKE TPSA3E3AIIUTHBIC MAaThl)
UCIIOJIB3YIOTCS. B MUpPE JIaBHO, @ B PoccuM MOSBHIKMCH OKOJIO JECSTH JIET Ha3aj.
«MHoOTH€e MOMHST IPSA3HBIE U MOKPBIE MOJIbl B TOPTOBBIX 3aj1aX 3UMOM, IO KOTOPHIM
yoopiuibl 0e3 KOHIa BO3WIM Tpsinkamu. OJUH KBaJpaTHBI METP MOBEPXHOCTH
KOBpHMKa TIOTJIONIAET JBa-TpU JHUTpa BiIard W Tps3u. Ecau B momelieHuu
pPa3MECTUTh HYXHOE KOJHMYECTBO KOBPUKOB, YHCIO MEPCOHANA, 3aHUMAIOIIEroCs
yOOpKOH, COKpamaeTcss BIBOE», — MOsICHSAET rocmoauH Manmos. Kpome Toro,
KOBPUMKH  3alUIIAIOT HAINOJIbHbIE TOKPBITUS OT U3HOCA, O0ecrneynBaroT
0€30MacHOCTh MMOCETUTENICH, YMEHBIIAsh PUCK MOCKOJIBb3HYTHCSI HA MOKPOM MOy U
MOJIYYUTh TPABMY.

Cpenu ximmentoB Blesk InCare — cynepmapkeTbl 1 pecTOpaHbl, a3pOHOPTHI
U BOK3aJIbl, TOProBbie, OPUCHBIC IIEHTPHI U HEOOJbIINE opranuzanuu. Oneparop
MPEIOCTaBIsIET KOBPUKHU B apeHiy, 0OeCleurMBaeT UX CBOCBPEMEHHYIO UHCTKY,
NPUBO3Sl YHUCThIE U 3a0upasi TpsA3HbIC, 3aMEHSET W3HOIICHHbIE HAa HOBBIC. «B
CpeIHEM 3MMOM KOBpPHK HaJ0 MEHSTh ABa-TPU pa3a B HEJEINIO, JIETOM — OJIMH pa3 B
Heneno. CTOMMOCTh CMEHBI OJJTHOTO KBaJPAaTHOI'O METPA MOKPBITUS COCTABIIAET OT
50 mo 100 py6., B 3aBUCMMOCTH OT THIAa KOBpUMKAa M OoObeMa 3akasa, rpaduka
3aMEHBI, PACTIONOKEHHUSI OOBEKTOBY», — MOSACHSAET TeHAUPEKTOp. CpoK CiryXObI
U3JIenusl — OKOJO Tpex JeT. KTo-To M3 KIMEHTOB KOBPUKHM 3aKyHaeT, HO
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MOJIb30BAaThCS YCIyraMH ofepaTopa Ui OOJNbIIMHCTBA OpraHU3alliil BBITOJHEE.
ApengHasi cocraBisitonias 3aHumaer Bcero 10 % B CTOMMOCTH OOCITYyXUBaHUS
KoBpuKa, 90% — »TO 3aTpaThl HA YUCTKY M MOYUHKY. UYTOOBI YUCTUTH KOBPUKH,
HY)KHBI JIOpOTue Npo(decCHOHAIbHbIE MAIMHBI, BEC OOJIBIIOTO KOBPUKA MOXET
cocTaBIATh 40 KT.

Ceituac B Poccuu Ha 3TOM pbIHKE pabOTaeT OKOJIO JeCsATKAa KOMITAaHUMN: OJTUH
3amaJHbld ONepaTop, OCTalbHbIE — pPOCCUHCKHE (UPMBI. Yciyra, 0 MHEHHUIO
rocrnoanHa MasnioBa, BocTpeOoBaHa B 00euX CTONUIAX, KpyMHbIX roponaax. Blesk
InCare  oOcmyxuBaer MockBy, MocCkoBckyro  o0macth, lleHTpanbHBIN
denepanbubiii  okpyr. «B Cankt-lletepOypre odenp OoibIas KOHKYPEHITHUS.
[TnanupyeM ocBamBaTh PETHOHBI, TJI€ €CTh OOJBIION MOTEHIIUATBHBIA CIIPOCY, —
roBopuT JImutpuit ManmoB. O0beMbl POCCUICKOTO PBIHKA, [0 €T0 CJI0BaM, HUKTO
HE NOJICYMTHIBAJ, HO CIIPOC Ha YCIIYTy pacTerT.

KonkypeHTt B kapmaHe

K momenty mokynku «Jluonukca» otmen npojax Blesk InCare cymen
YBEIMYUTh KIUEHTCKYI0 0azy «Maku-cepBucy B Tpu paza. «lIpuoOpereHue
“Maku-cepBUc” OBUIO MEPBBIM OMNBITOM KOMIIAHWM, MOMBITKOM IMOHATH MpaBHIIa
Urpbl Ha HOBOM pbiHKE. [IpmoOperenue ““/I[noHukca” ObBUIO >KE€JTaHUEM 3aHATH
JUAEPCKUE MO3ULIMU», — TOBOPUT rocnouH MaHIoB. «Maku-cepBUcC» B MOMEHT
NOKYNKHU €XeTHeBHO oOpabaThiBasi 10 TOHH KOBpPHUKOB, «J{MOHUKC» — OKOJO 75
ToHH. [lo onenkam Blesk InCare, «/lnoHuke» ObLT IMAEPOM PBIHKA MO KpaHEH
Mepe B MockBe u MOCKOBCKOW 00y1acTH, TA€ COCPEJOTOYEHO OOJBIIUHCTBO
KPYIHBIX ONEPATOPOB U 3aKa34UKOB.

«KoHKypeHIMsl pacTeT, OCHOBHBIM IPEUMYIIECTBOM CTAHOBUTCS HH3Kas
ce0eCTOMMOCTh CEpBHCA, a 3HAYUT, TPEOyeTCs COBPEMEHHOE O000pYIOBAHHUE.
VYcnemno mnpopaboraB 10-15 ner, kKoMnaHuMM BCTAlOT Meped  BBIOOPOM:
MHBECTUPOBATH 3HAUNUTEIbHBIE CPEJCTBA B PA3BUTHE WIH TEPATH KIMEHTOB. KTO-TO
B ATOM CUTyallMu NMPEANOYUTAET MPoAaTh OU3HECH, — NOACHIET JMutpuit MaHoB.

3atpaThl Ha CTPOUTEIHCTBO COBPEMEHHOH (adpuku, MO €ro cioBawm,
cocTaBystioT puMepHO $12 MutH. «Ham moBe310: MbI CMOTJIM HAHTH HHBECTOPAY, —
ropoputr rocnoguH ManmoB. Ceituac B o0mieit crnoxnoctu Blesk InCare
oOpabateiBaeT 0k0yi0 110 TOHH KOBPHUKOB B JI€Hb, HO MPHUCOCTUHEHHE KPYMHOU
CTPYKTYpPBI K YK€ paOoTaromeMy NoApa3IeleHUI0 0Ka3ajJoch JAEJIOM HEMPOCTBIM.
Kpome Toro, cobctBeHHukoM HoBoro npennpustust Blesk InCare crana B camom
Hayaje BBICOKOTO CE€30Ha — cJenka Obuia 3akphiTa oceHbto 2012 roma. Ilo
npu3zHaHuto IMutprs MaHIOBa, OH HE y4e€l MHOKECTBO HIOAHCOB, CBSI3aHHBIX C
nepexoaoM Ou3Heca OT OJIHUX XO0351€B K JIPYTUM, pa3pyJiuBaTh ke MpoOIeMbl BO
BpEMsI CE30HA 0KA3aJI0Ch TOPA3/10 CI0KHEE, YEM B CIIOKOWHBINA IEPUO.

[loka kOomMIaHusI TOTOBWJA CHEIKY, OTIEN MNPOJAX YCIIEIIHO IPUBIIEKANl
HOBBIX KJIMEHTOB. «Mbl 3akymuiau 30 ThIC. M HOBBIX KOBPHMKOB, HO HE YWIH
CTENEHb M3HOCA CTUPAJIBHBIX MAallUMH B «J/{MOHUKCE», — PaccKa3bIBa€T FOCIOJNH
Masnros. OnpeaenuTs W3HOC CTaporo oO0OpYyIOBaHHUS Ha IJia3 ObLIO CIOXKHO, U
npo6JieMbl IPOSBUIUCH TOJBKO B MOMEHT IOJIHOM 3arpy3KH, TO €CTh B BBICOKHIA
CE30H. MallMHbl CTaJd JOMAThCS Yalle, YEM PACCUMTHIBAJIM BIAJAEIbLBI, U HE
BCEr/la ycreBajil BoBpeMsi 00pabarbiBaTh KOBpUKU. Kpome Toro, B muk ce3oHa, TO

77



ecTb oceHbio U 3umoi, Ha 30—40 % Bo3pacTaeT MOTPeOHOCTH B TPAHCIOPTE,
KOTOpPBI Pa3BO3UT KOBPHUKH, a Takxke B Boautensix. Bnanensiel Blesk InCare
3akynuid 20 HOBBIX MamudH B mpugady kK 100 aBTOMOOWJISIM, MUMEIOIMIUMCS Y
«JluoHukca», HO BOBpeMs He 03a00TUIIMCh PEMOHTOM CTapbIX. « ABTONAPK OOBIYHO
HAaYMHAIOT TOTOBUTH B aBrycTe. Toraa e HauYMHAIOT HAHUMATh JTOMOJHUTEIbHBIX
BoAMUTENIEN», — TOBOpUT [mutpuit ManuoB. Ho B aBrycre «JIMOHMKC» elie He
npuHamiiexan Blesk InCare, u renaupekTop nojarai, 4To HOJTOTOBKOM K CE30HY
3aliMeTCsl TpexHee pykoBoAcTBO. Ho 3roro He mpouzonuio.

B pesynbrare Blesk InCare mnpumioch CpoyHO UCKaTh MAIIUHBI C
BOJUTEISIMA, OTAABaTh YacTh IMEPEBO3KU Ha ayTcOpcHHr. «HallTh MammuHbl U
BOJIUTEJIEN B rOPSAYU Ce€30H HenpocTo. LlItaTHpie BoguTen KOMIIAaHUA 3HAKOT, KaK
MPAaBWIbHO pPa3MECTUTh M CKOMIIOHOBAaTh KOBPHUKHU, «UYKHUX» K€ MPUILIOCH
o0y4daTh: OHM HE Cpa3y CMOIJIHU JeJaTh 3TO OBICTPO U MPABUIIBLHOY», — PACCKA3bIBACT
regaupekTop. Ha mITaTHBIX COTPYAHUKOB Jierja IOMOJHUTENbHAs Harpyska, H,
XOTSl KOMITAaHMS TJIaTHJIA CBEPXYPOUHBIE, BOJUTENM YBOJIBHSUIUCh B CaMbIi
HEMOAXOASIINA MOMEHT. YCYryOWIH CHUTYallMI0 TSKEbI€ IOTOJIHBIE YCIOBUS
MUHYBIIEH 3UMBI U €KETOJHOE YXYAIIEHNE TPAHCIIOPTHOM 00CTaHOBKU B MOCKBE.
«B mpomuutom rony oAHa Hallla MalllMHA yclieBaia 3a JeHb 00bexaTh 70 KIMEHTOB,
B 3TOM — He OoJibie 60», — roBoput IMutpuii MaHIioB.

XUMYHCTKA JJI HApoJaa

JlonmycTuny mpeAnpuHUMATEeNId M PsAJ OMIMOOK B yNPaBICHUH HOBOU
KOMITaHUEH. «JIMOHMKC» OB YCHENIHBIM CEMEWHBIM OH3HECOM C CHJIbHBIM
OT/EJIOM MPOJaX M XOPOIIMMH HAa€MHBIMHU yIIpaBlieHIIaMUu. MHOTHE COTPYAHUKH
paboTanu B KOMITAHUU OoJiee NeCATH JeT. «Mbl XOTeIU COXPAHUTh CIIOKUBIIUUACS
KOJUIEKTHB, HO TaK)K€ MPUBHECTU B KOMITAHUIO CBOM IIEHHOCTH U TIpaBuja pabOoThl.
N He yuin, 4TO N3MEHEHUS HAJI0 BBOJUTH IMOCTENIEHHO, 3aBOEBAB CHAaYaja JI0BEpHE
monen. 1 He B ropsiumii ce30H», — paccyxaaet MaHIos.

B pesynbrare 15% nuHEHHBIX COTPYAHUKOB «/IMOHMKCAa» YBOMMIHUCH. DTO
ctasio ronoBHO# Oonbio Blesk InCare. Ho rmaBHOe — KOMmaHus MOIydHiia MOTOK
HapeKaHWi OT 3aKa3YMKOB, KOTOPbIM HE YCIIEBAJIM JOCTaBIIAITh KOBPUKH B
CpOK. «BbLIM M 0TKa3bl OT COTPYAHUYECTBA», — TOBOPUT MaHIOB.

«Pexnamanuu B HameM OW3Hece OBIBAIOT BCET/Ia, UTPOKU 3aKJIAIbIBAIOT 3—5
% Opaka, TO ecTh MPOOJIEeMbl B Ka4eCTBE YHUCTKM M CPOKax JocTaBku. Ho aToi
3UMOM TellePOHBI HAIIero KOJUI-LIIEHTPA MPOCTO Pa3phIBAIKCHY, — PACCKa3bIBACT
reiaupekrop.  Yacte  mpeTeH3ui COTPYIHUKHU MIPOCTO HE YCIHENH
3a(UKCUpPOBATh: U3-3a KOJIMYECTBAa 3BOHKOB aIlapaTypa jgaBajia cOou.

[Tux npoGieM ¢ JIOTUCTUKOM TpuIesncs Ha sHBapbh U (peBpans 2013 rona.
[lepen HEKOTOPHIMM KIMEHTAMH W3BUHWIMCH, BBIWIM OIUJIATy 3a HEAOBE3CHHBIC
BOBpEMsI KOBpPUKH, 0CO00 MOCTpaZaBIIMM MPEIJIoKUIu cKuaky. Ho HaBcTpeuy
IJTM TOJIBKO T€M 3aKa3zdMKaM, KOTOpbIE CMOIUIM AoKa3aTh mpokoiibl Blesk InCare.
MHorue koMnaHuH, OCOOEHHO KpyIHbIE, IO CJIOBaM rocnojuHa MaHioBa, He
BCEr/a BIAJCIOT TMOJHOM MH(poOpManueil, U HEOOOCHOBaHHBIE MPETEH3UU
ciyudarotes. Tak, Blesk InCare oTka3zana B KOMIIEHCAIIUM TE€M, YbH 3aIPOCHI COUJIA
3aBBIIIEHHBIMU. « MBI COTPYJAHUYAEM C KIMHUHTOBBIMU KOMIIAHUSIMHU, KOTOPHIE B
TOM YHCJIE TIpeiaraloT KoBpuku cBouM kimeHTam. Blesk InCare roroBa Obina um
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YTO-TO KOMIICHCHPOBATh, HO OHU TPeOOBaM MWIIJIMOHBI, YTBEPXKIas, 4TO H3-3a
Hallleld OIUIOIIHOCTH KJIMEHT Pa3opBal € HHUMHU KOHTPAKT», — TOBOPHUT
TEHAUPEKTOP.

Korga octpora cutyanuu crana, pyKOBOAUTENM 3a1yMajiiCh, YTO AENATh.
OTtaen npogax HaCTauBaJl, YTO HYXKHO IMyOJIMYHO MPU3HATH OMIKMOKH NEepesl BCeMU
KJIINEHTaMU ¥, BO3MOXHO, IIOWTH Ha KAKHWE-TO KOMIICHCAIIUM BCEM HENOBOJIbHBIM.
Ho ¢gunaHcoBbIl oT/IeN BRICTYMIII TPOTUB. Ha ckuakax KoMmaHus TEpSET JICHbIH,
mpoBepka OOOCHOBAaHHOCTH TIPETEH3UW 3aHMMaeT MHOTO BpeMeHu. «Psn
3aKa34YUKOB UMEJH TIepe] HaMU 3aJI0JDKEHHOCTh. Eciam ObI MBI TPOMKO TPHU3HAIH
CBOM OMIMOKH, 3TO MOIJIO OBl CTaTh MOBOJIOM ISl BHIKPYYHMBAHHS HaM PYyK», —
roBOpuT MaHIOB.

B KoHIIe KOHIIOB PYKOBOAMTENM PEUIMIA OLICHUTh MacmiTad mpoOjieMbl ¢
OMOIIIbI0 BEIOOpOoUHOTO 003BoHA 100 KineHToB. UT0OKI M30€KaTh MPeB3sSTOCTH,
MOJIOBUHY 3BOHKOB TMOPYYWJIM CHEJIaTh CEWI3aM, a JAPYryl0 TMOJIOBUHY —
dbunancuctaM. Pe3ynbTaThl OKa3ajiuch OJMHAKOBBIMH Y BCEX OINpAIMBAIOIIUX U
HECKOJIbKO YCIIOKOWJIM PYKOBOJICTBO: HEIOBOJILCTBO CEPBUCOM BBICKA3aJIM HE
oonee 20 % KIMEHTOB.

B pe3ynbTaTte nucbma ¢ U3BUHEHUSIMU, OOBSICHEHUEM TIPUYUH CII0KUBIIEHCS
CUTYaIlMU U MIEPEUHNCICHUEM MEP IO €€ UCTIPABICHUIO Pa30CiIalid TOJBKO TEM, YbH
npeTeH3un ObUIM 3aUKCUpPOBaHbI (B TOM YKCIIE M TEM KJIMEHTaM, KTO pa3opBall
OTHOIIIEHUSI ¢ KommaHuei). OCTalbHBIM PEIIUIN Tepe/] HadyajaoM CEe30Ha, KOrja
OpraHu3alK TOJIMKUCHIBAIOT TOJOBBIE JIOTOBOPHI, pazociaTh HWH(OpPMAIMOHHBIC
UCbMa U COOOIIMUTH 00 YIYUIICHUSAX B paOOTE KOMITAHUH.

ITo 3aBepenussm [mutpus Mannosa, nocie MHUHYBLIEW 3UMbI KOMITAHUS
caenana BbIBOABL. IIpeanpuHuUMarenn MEpecTpOMIM JIOTUCTUKY C YYETOM
JNAJbHEUILIET0 YXYILIEHUS TPAHCIOPTHOM cHUTyallMd B MOCKBE, COKpaTHIH
KOJINYECTBO TOYEK HA OJIHY MAIIWHY, MEPECMOTPENN CTPATETHIO YIPABICHUS
«JInonnkcom». Ho rimaBHOE — crielMaIbHO «I10]] KOBPUKW» HAYaIu CTPOUTH HOBYIO
dabpuky miromanpio 10 TeIC. B. M; oHa nomkHaA HavyaTh paboTy B OKTsA0Ope 2013
rojia. «Ee montHocTh — 150 TOHH KOBPUKOB B CYTKH, 3TO CaMbIi OOJIBIION OOBEKT
nonobHoro pojga B EBpone. byaem ucnonb3oBaTh HeMENKOE 000pYIOBaHUEY, —
roBoput reuaupexrop. Kpome toro, Blesk InCare 3akynuiia 31eKTpOHHbIE METKU
(RFID-meTkH), KOTOpBIE CTaBATCS IO JKEJIAHUIO KIHWEHTa U TO3BOJISIOT
OTCJIC)KUBATh «IEPEIBUAKEHUE» KOBPUKOB, TO  €CTh OOCIYXWIM JU JAHHOTO
3aKa34MKa B CPOK.

Ho Jmutpuii MaHIIOB COMHEBAETCs, MPABWIBHO JIM KOMIIAHHS pa3pysiuiia
CIIOXKHYIO cuTyanuio. C KpYITHBIMU KIIMEHTaMU MEHEIDKEPHI 00IIAI0TCS TOCTOSTHHO
U UMEIOT OT HUX 00paTHYI0 cBsi3b. Ho HeOonbine opranusanuu, Kotopbix y Blesk
InCare 90%, mpuHOCAT O0JIBIIIE MPUOBLIN M HE MEHEE BaXKHBI JIJISI KOMIIAHUH.

Bomnpocs! 1 3a1aHus 110 KeliCy:

1. CTousio 1 CBA3BIBATHCS CO BCEMHU KIMEHTaMH, XOTS 3TO NOTPeOOBaIO Obl
Oonpmux 3aTpar? CTOMIIO JIM aKTUBHEE MpeJjiaratb KOMIEHCALMU, YYUTHIBAsI, YTO
KOMIIaHUU HE XOUETCs 3PS TEPATH ICHBIW HA CKUJIKaX W JIbIOTax?

2. Crowno 1 myOJUYHO MPU3HATH CBOM OLIMOKU WM JOCTATOYHO TEX MeEp,
kotopsbie Blesk InCare npennpunsina ais ux ucpaBieHUs ?
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3. Kakoii cTunp wu3MeHeHWW OB HCIOJIL30BaH B JAaHHOW CHUTyarluu?
Hackonbko oH 3¢ dhexTuBeH?

4. OxapakTepu3yiTe KOMaHJHBIE POJIM  YYACTHUKOB  YIIPABJICHUE
n3MeHeHusIMU. HacKoJIbKO TTOJTHO OHU IIPEACTABIICHBI?

5. YTo nOpeanoyTUTENbHO [JIsi KOMIAHUM — «UJI€AJbHBIN» JIUACp WU
B3aMMO/IOITOIHSIOIIE KOMaH/IbI?

BreinosiHeHue ynpaxHeHH:

YnpaxHeHue 1. «Cuibl " NPUYMHBI CONPOTHUBJICHUA
OPraHU3aIMOHHBIM HM3MEHEHHAM))

N3yunte CAEpKUBAIOIIME CHIIBI M TNPUYUHBI U3MEHEHUN W 3arOJHUTE
CJIEIYIOIIYIO TaOIHUITy:

CrepKUBaIOIINE CUITBI ITpuunnel  [[locneacTBus

OTOMCTUYECKHI MHTEpEC

HenpaBuiibHOE NIOHMMaHKE MOCIEICTBUN U3MEHEHUI
PaznuuHoe BOCTIpUSITHE HOBOBBEACHU I

Hapynienve npuBbIveK, TpaauIUiA U [IEHHOCTEH
Hanuyue npouuisix ooun

COMHEHMS B TEXHOJIOTUH ITPOBEACHUS U3MEHEHU I
PKemaHne COXpaHUTh PYKECKHE OTHOUIEHUS

Ynpaxuenue 2. «MeToabl NPeOI0JIeHUS CONPOTUBJICHU»
CooTHecuTe MeETOABI MPEOAOJEHUS CONPOTHUBICHHUS HW3MEHEHUSIM  C

CUTYAIUSIMU, TTPU KOTOPBIX UX I€J1€CO00pPa3HO UCI0JIH30BATh:

MeTton Cutyanuu
WudpopmupoBanue u 001IeHHE
'Yyactre 1 BOBJIICYEHHOCTh
[leperoBopsI U COrIaNICHUS
MaHunyasuy ¥ KOONTaluu
MoOOUHT, OYIITHHT

Ynpaxnenue 3. V3yuynte OCHOBHBIC CTpAaTeTMU W3MCHCHHUH W 3aIlOJHUTE
Ta0IuUILy:

Tun crpareruu ITonxon Crioco0b1 peanmzarnyn (CUTYaIuu
JlupexTuBHas

(OCHOBaHHasi HA IEPErOBOPAX
HopmaTtusHas

AHaIMTHYECKAst
OpueHTUpOBaHHAS Ha ACHCTBUS
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PA3JIEJI 3. OIIMCAHUE HOKUABATEJIEﬁ N KPUTEPUEB
OIEHMBAHUMA KOMIIETEHIIUU HA PA3JIMYHBIX OTAITAX UX
POPMHNPOBAHMS, OIIMCAHUME HIKAJI OHEHUBAHUA

bannbHO-peHTHHIOBasi cucTeMa sIBJseTCsl 0a30BOM CHCTEMOUM OICHUBAHUS
c(hOpMUPOBAHHOCTH KOMIIETCHIINI 00yJaromuxcs 04HON (hOopMbI OOyUECHUS.

Hrorosast ouenka chOpMHUPOBAHHOCTH KOMIIETEHUUH(M) oOydarouuxcs B
pamMKkax OaIbHO-PEHTUHTOBOM CHCTEMBI OCYIISCTBIISIETCS B XOJIe TEKYIIETO
KOHTPOJISI YCIEBAeMOCTH, MPOMEXKYTOUYHON aTTECTAllMd W ONpENeNseTcs Kak
cymMMa 0aJJIOB, TIOJIYYCHHBIX OOYYaIOUIUMHUCS B PE3YNIHTATE MPOXOXKIEHUS BCEX
dbopM KOHTPOJISL.

Onenka  chopmMupoBaHHOCTU
CKJIQJIBIBACTCS U3 JIBYX COCTABJISIONINX:

- TepBas COCTaBISIONIAs — OICHKA TMperojaaBareieM CcPOpMHUPOBAHHOCTU
KOMIETeHIINH() B TEUCHHUE CEMECTpPa B XOJI€ TEKYIIEro KOHTPOJsS YCIEBAEMOCTH
(makcumym 100 OamioB). CTpykTypa TE€pBOM COCTaBISIONICH OIpeaeseTcs
TEXHOJIOTHYECKOW KapTOW JUCIUIUIMHBI, KOTOpas B HadyaJle CEMECTpa JOBOJIUTCS
JI0 CBEJICHUS 00yYaroIuXcs;

- BTOpas COCTaBIAIOIIAs — OLEHKa CPOPMHUPOBAHHOCTH KOMIETEHUMHU(I)
oOyuaromuxcsi Ha 3adere (MakcumyMm — 20 O6aioB) — 1 cemecTp; Ha PK3aMEHE
(makcumyM — 30 GamioB) — 2 cemecTp.

Jist cTtyneHToB 3aouHoit (opm 00ydeHUsT NpuMeHATcs 4-0ajibHas U
OWHapHas MIKaJbl OIEHUBAHUS PE3YJIHTATOB TEKYIIErO0 KOHTPOJS YCIIEBAEMOCTH U
IPOMEKYTOUHOM aTTeCTaIlMy 00yYarOIINXCA.

KOMIETEeHUMU(i) MO0  JUCUHUILIUHE

YPOBHHU MIPOJIBUHYTHII 0a30BbII MTOPOTOBBIN JIOTIOPOTOBBIN
OCBOCHMS YpOBEHb YpOBEHb YpOBEHb YpOBEHb
KOMIIeTeHIM
100 — 6annbHas 8Su> 70 — 84 51-69 0-50
HIKAJa
4 — danabHasi COTIUYHOY «XOPOLIOY «YyIOBJIETBOPHU- «HEYJOBJIETBO-
HIKaJa TEIHHO» PUTEIBHOY
Bunapuas 3auTeHo He 3aureno
HIKAJa

IlIkana oeHOK NpH TeKyLeM KOHTPOJIe YCIIeBaeMOCTH
110 PAa3JINYHBIM I0KA3ATEJIAM

Ilokazamenu ouenusanus bannwu Ouenka
chopmupoeannocmu Komnemenyuil
AKTHUBHOCTh Ha MPAKTUYECKUX 3aHIATHAX 0-20 «HEYAOBJIETBOPUTEIHLHO
«YIOBJIETBOPUTEIHLHO»
«XOPOIIOY
«OTIIMYHOY
BrimmonHenne qoMalgux 3agaHuil 0-10 «HEYAOBJIETBOPUTEIHLHO
«YIOBJIETBOPUTEIHLHO»
«XOPOIIOY
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«OTIINYHO»

Hanwucanue scce

0-10

«HEYJOBJIETBOPUTEILHO»
«YIAOBJIETBOPUTEIILHO»
«XOPOLIOY»

«OTIUYHO»

Komnoksuym

0-30

«HEYJOBJIETBOPUTEIILHO»
«YIAOBJIETBOPUTEIIBLHO»
«XOPOLIOY»

«OTIUYHO»

CooTBeTCcTBHE KPUTEPHEB OIEHMBAHNSI YPOBHIO OCBOEHHS KOMIIETEHIIN A
M0 TeKYIEMY KOHTPOJIIO YCIIEBA€MOCTH

bannn Ouenka Yposenw Kpumepuu ouenusanusn
ocgoenus
KomnemeHnyuil
0-50 | «neynoneTBOopu- | JlONOPOTOBBIii OOyuaromumiicss He IPHOOPEIT 3HAHUS, YMEHUS
TEIbHO» YpOBEHb U HE BJIaJIeeT KOMIIETEHIIUSIMU B 00BbEME,
3aKpeIIeHHOM pabodel mporpaMMoit
JUCIUITNHBI
51-69 | «ynoBnerBopu- [Toporossiii He menee 50% 3amanuii, moasiexaninx
TEIbHO» YpOBEHb TEKYIIEeMY KOHTPOJIIO YCIIEBaeMOCTH,
BBITIOJTHEHBI 0€3 CYIIECTBEHHBIX OMIMOOK
70-84 | «xopomio» ba3zoBerit OOyyaromumMcs BBIIOJTHEHO He MeHee 75%
YpOBEHb 3a/IaHU, MOJUISKAIUX TEKYIIEMY KOHTPOIIIO
yCIEeBAaeMOCTH, WJIU MIPU BBIIOJTHEHUH BCEX
3a/IaHUI 1ONYILEHbl HE3HAUYUTEIbHbIE
OImMOKH; OOYJAIOIIHMICS TTOKa3aJl BIIaJICHUE
HaBbIKAMHU CUCTEMAaTHU3AllMU MaTepHralia u
MIPUMEHEHHUSI €r0 MPH PEeIIeHUN
MPAKTUYECKUX 3a/IaHU; 3a]JaHUs BBITTOJIHEHbI
6e3 ommnbok
85-100 | «oTaruHO» IIponBuHYTHIN 100% 3ananuii, MoANIEKAUX TEKYILIEMY
YpOBEHb KOHTPOJIIO YCIIEBAEMOCTH, BBITOJIHEHBI

CaMOCTOSITENTLHO U B TpeOyeMoM 00BbeEME;
0o0ydJaronuics MposIBIsIET yMEHHE 000011aTh,
CUCTCMATU3UPOBATH MAaTCpHal U IPUMCHATH
€ro MPH PEeIICHUH MPAKTUICCKHUX 3a1aHUH;
3a1aHus BBIIIOJIHEHBI C HO,Z[pO6HI:IMI/I
MOSICHEHUSIMH U apTYMEHTHPOBaHHBIMU
BbBIBOaMU

IlIkajia OLEHOK 10 NPOMEKYTOYHOM aTTeCTALMU

Haumenoeanue ¢popmut bannwt Ouyenka
npOMENCYmOUHOU
ammecmayuu
3auer 0-20 «3a4TEHOY
«HE 3a4TEHO»

82




CooTBeTCcTBHE KPUTEPHEB OLIECHUBAHNS YPOBHI0 OCBOCHUS KOMIIETEH NI
10 MPOMeKYTOUYHOI aTTecTauuu 00y4aAKIHUXCS

bannwt

Ouenka

Yposenw
0Cce0eHUA
KomnemeHnyuil

Kpumepuu ouenueanusn

0-9

«HCYHOOBJICTBO-
PUTEIIBHO»

Jonoporosblii
YpOBEHb

OOyuaromumiicss He TpUOOpesN 3HAHUS, YMEHHS
U HE BIaJeeT KOMIETEHIUSIMH B OOBEME,
3aKpEILIEHHOM paboueit IIpOrpaMMon
IUCLUUIUIMHBL,  OOydaromuiics HE  cMOr
OTBETUTH Ha BOIIPOCHI

10-16

«yAOBIETBOPHU-
TEJIHHO»

[Toporosbiii
YPOBEHBb

OOyuaromuiicsi Jajl HEMOJHBIC OTBETHI Ha
BOIIPOCHI, C HEAOCTAaTOYHOW apryMEHTALMENH,
MPAaKTUYECKUE  3aJaHUsl  BBIIOJHEHBl HE
MOJIHOCTBIO, KOMIIETEHILIMH, OCBAaMBAEMbIC B
rporecce U3y4YEHUs JUCLUTIINHBI
c(hOpMHUPOBAHEI HE B IIOJIHOM 00BEME.

17-24

«XOpOILIOY»

ba3oBblii ypoBEHb

OOyuaromuiicsi B 1€JIOM MPUOOpET 3HAHUS U
YMEHHS B paMKaxX OCBaWBAaE€MBIX B IPOIIECCE
OOy4eHHsT TIO IUCIMIUIMHE KOMIICTCHIINH;
oOyJaromuiicss OTBETUJI Ha BCE BOIPOCHI,
TOYHO Jajl ONpeNeNieHUs] W TIOHATHS, HO
3aTPpyAHACTCA HNOATBCPAUTH TCOPCTHYCCKUC
MOJIOKCHHUST MPAKTUYECKHUMH — TIPUMEpPaMHU;
oOyJaromuiicss moka3anx XOpOIIUe 3HAHHS 10
IpeaIMETy, BJIaJICHUE HaBBIKAMU
CUCTCMATHU3AllU MATCpUualla U IMOJIHOCTBIO
BBITTOJIHIJ TPAKTHUYECKUE 33 TaHHSI

25-30

«OTJIHUYHO»

[IponBunyTHIN
YPOBEHB

OOyuatomuiics mpruoOpen 3HaHUS, YMEHHS U
HaBbIKM B TOJHOM OOBEME, 3aKperieHHOM
paboueii MIPOTPaMMOit JUCLUTUIUHEL,
TEPMUHOJIOTUYECKAN anmnapar HCHOJIb30BaH
MIPAaBUIILHO; OTBETHI MOJIHBIE, OOCTOSTENIBHBIE,

apryMEHTHPOBaHHBIC, MOJITBEPKICHBI
KOHKPETHBIMU TIpUMepaMH;  0Oydaromuncs
MIPOSIBIISIET yMEHUE 000011aTh,

CUCTEMAaTHU3UPOBATh MaTepHal U BBIMOTHSICT
MpaKTHYECKUE 3aJaHusl C  MOAPOOHBIMH
MOSICHEHUSIMH U apTyMEHTHPOBAHHBIMU
BBIBOJAMU
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PA3JIEJI 4. METOJNYECKUAE MATEPHAJIBL, ONPEJIEJSIONINE
MPOIEJIYPBI OLIEHUBAHVS 3HAHW, YMEHMIA, HABBIKOB,
XAPAKTEPU3VIOIIUE DTAIBI ®OPMHUPOBAHUSA KOMNETEHIIA

[Iponenypa OLEHUMBAHUS — TMOPANOK JEHCTBUM TIpPU TOATOTOBKE U
MPOBEICHUH ATTECTAIMOHHBIX UCIIBITAHUI U (OPMUPOBAHUU OLICHKHU.

[Iponenypa NpPOMEKYTOUYHOW AaTTECTAMUM IPOXOJUT B COOTBETCTBUU C
[TosnoxkeHneM O TPOMEKYTOYHOW ATTECTAMM 3HAHWM CTYICHTOB U YYalllUXCA
JAT'YHX.

— ATTecTalMOHHBIE MWCHOBITAHUA MPOBOAATCS TpernojaBareneM  (WiH
KOMHCCHEW NpernojaBareieil — B Cllydae MOJAYJIbHOM JMCIMIUIMHBI), BEIYIIAM
JIEKIIMOHHBIE 3aHATUS 10 TAHHOW JAUCIUILIMHE, WX MPETOoIaBaTeNsIMU, BEAYIIUMHU
IpaKTUYECKHE U JTa0OpaTOpHBIE 3aHATHS (KPOME YCTHOTO sK3aMeHa). [IpucyrcTBue
NOCTOPOHHUX JIMII B XOJA€ IMPOBEIEHUS AaTTECTAl[MOHHBIX HCHBITAaHUN 0e3
pa3pelieHus peKTopa Wiu MpPOpeKTopa Mo yuyeOHOM paboTe He Jomyckaercs (3a
UCKIIIOUEHHEM pPAOOTHUKOB YHUBEPCUTETA, BBINOJHAIOMINX KOHTPOJIUPYIOLIKE
(GyHKUIHMHA B COOTBETCTBHM CO CBOMMHM JOJKHOCTHBIMU OOsI3aHHOCTSIMU). B ciyuae
OTCYTCTBUS BEAYLIErO IMPENoAaBaTeNsl aTTECTALMOHHBIE UCIBITAHUS MPOBOISATCS
IpernojiaBareyieM, Ha3HAYeHHbIM IMHCbMEHHBIM PpACIOPSHKEHUEM 10 Kadeape
(CTpYKTYpHOMY TIOAPA3EICHUIO).

— HWuBamuapl W MA@ C OTPAaHMYECHHBIMM BO3MOXHOCTSIMH  3JI0POBbBS,
MMEIOIIME HApYUIEHUS OMOPHO-JIBUIATEIbHOTO armapara, JJAOMYCKAalTCs Ha
aTTECTALMOHHBIC UCIIBITAHNS B CONIPOBOXKIEHUH aCCUCTEHTOB-COMPOBOKIAFOIIMX.

— Bo Bpems arrecTallMOHHBIX HCHBITAHUNW  OOyYaromuecs MOTYT
MOJIb30BATHCS MPOTrpaMMOMl TUCLMIUIMHEI, a TAKXKE C pa3pelIeHus MPenoaaBaTelis
CIIPaBOYHOM u HOPMaTUBHOU JUTEpaTypOu, HEIPOrpaMMUPyEMBIMU
KAJIbKYJISITOPAMH.

— BpeMs nmoaroToBku OTBETa MpH cAade 3adyeTa/sK3aMeHa B YCTHOU (opme
JIOJDKHO COCTaBlATh He MeHee 40 MUHYT (MO JKENaHWUI0 O0YYarolerocsi OTBET
MOKET OBITh TOCPOUYHBIM). Bpemst oTBeTa — He Oosee 15 MUHYT.

— Ilpm moaroTroBke K YCTHOMY 3K3aMEHY 3K3aMEHYEMBIH, KakK IPaBHIIO,
BEJIET 3allMCH B JIUCTE YCTHOTO OTBETA, KOTOPBIM 3aTeM (10 OKOHYAHUU SK3aMEHA)
cAaeTcs SK3aMEeHaTopy.

— Ilpu npoBeneHun yCTHOTO 3K3aMeHa 3K3aMEHAIIMOHHBIN OUJIET BHIOUpaeT
CaM 3K3aMEHYEMBbIU B CIIy4YaliHOM MOPSIJIKE.

— DK3aMeHaTopy MpeAoCTaBiseTCsl MpaBO 3a4aBaThb  OOy4YaIOUIUMCS
JIONIOJIHUTENBHBIE BOMPOCH B paMKaxX MpPOTpaMMbl JUCHUILUIMHBI TEKYILETO
CEMECTpa, a TaKKe, IOMUMO TEOPETHYECKUX BOIIPOCOB, J1aBaTh 3a/1ayd, KOTOPbIE
U3YYaJIUCh HAa MPAKTUYECKUX 3aHATHUSX.

— OleHKa pe3ysbTaTOB YCTHOTO aTTECTAlMOHHOTO UCHIBITAHUS OOBSBIIAETCS
oOydaromumcsi B J€Hb €ro npoBeneHusd. llpu mnpoBeneHMn MNHCbMEHHBIX
aTTECTAIMOHHBIX HWCIBITAHUN WM KOMIBIOTEPHOTO TECTHPOBAaHUA — B JEHb HX
IIPOBEJICHUS WM HE MO3IHEE CIEAYIOLIEro paboyuero AHs MOCIE UX MPOBEICHUS.
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— Pe3ynbprarhl BBINOJHEHHS AaTTECTALMOHHBIX HCIBITAHWUM, TPOBOJUMBIX B
NUCbMEHHOHU (hopme, (popmMe UTOrOBOI KOHTPOJIBHOM pabOThl MJIM KOMIIBIOTEPHOIO
TECTUPOBAHUS, JOJDKHBI OBITh OOBSIBIEHbI OOy4YarOIMMCS M BBICTABJICHBI B
3a4€THBIE KHWKKU HE MO3/IHEE CIIEIYIOIIEro pabodero JHs MOCIe UX IPOBEACHMUS.

WtoroBeiMu (GopMaMu KOHTPOJIS MO JucUUIIMHE sBiserca 3ader (I
cemectp) u sk3ameH (II cemecTp). 3aueT npoBOAUTCA B BUJIE€ YCTHOTO OTBETA HA
3ajaHHBIi Bompoc. KaxIoMy cTyaeHTy mpeasiaraercs 2 BOIpoOca, KaKAbld W3
KOTOPBIX OIleHMBaeTcs MakcuMyM Ha 10 OamnoB. DK3amMeH MPOBOAMUTCS B BHJE
NMCbMEHHOTO OTBETA Ha 3aJlaHHbIi Bonpoc. KaxxioMy cTyneHTy npeaiaraercs 2
BOIPOCa, KaXKIbIH M3 KOTOPHIX OIEHHWBAETCs MakcumMyMm Ha 15 Oamnos. Ilpu
OLIEHKE OTBETa Ha BONPOC OLEHHUBAETCA IIOJHOTAa OTBETA, TOYHOCTH
(bopMyJIMPOBOK, MPABUIBHOE IUTUPOBAHUE COOTBETCTBYIOLIUX 3aKOHOAATEIBHBIX
aKTOB, HAJIMYME WITIOCTPATUBHBIX IPUMEPOB.

TectupoBanue — 310 popma U3MEpPEHHUs 3HAHUN 00ydaeMbIX, OCHOBaHHAas
Ha TMPUMEHEHUU TMEeIaroru4eckux TecToB. BkioyaeT B ceOs MOATOTOBKY
Ka4eCTBEHHBIX TE€CTOB, COOCTBEHHO MPOBEJACHUE TECTUPOBAHUS U MOCIETYIOUIYIO
00paboTKy pe3yJbTaToB, KOTOpas JaéT OICHKY OOYYEHHOCTH TECTHUPYEMBIX.
TectupoBanre NPOBOAUTCS C TMOMOIIBIO ABTOMAaTU3UPOBAHHOW IPOTPAMMEBI
«IIpomereny.

Ha TtectupoBanue otBoautcss 45 MuHyT. Kaxaplii BapuaHT TECTOBBIX
3aganuil BkiroyaeT 30 BOpoCoB.

OHeHl/IBaHI/Ie BbINOJIHCHHUSA TECTOB

bannu Ouenka Hokazamenu Kpumepuu

8-10 | «otmuuno» | [lornoma evinonnenuss | Bwvinoaneno 100 % 3adanuil
mecmoewvix 3a0anull, NpPeonoNCeHHO20 mecma, 8 3a0AHUSX
Ceoespemennocmo OMKPLIMO20 MUNA OaH NOJIHbLI,
6bINOJIHEHUS, PAa3eepHymvlil Omeem Ha NOCMABIeHHbI
Ilpasunvrocmo sonpoc.

6-7 «XOpOIIOY | omeemos Ha 6onpocwl; | Beinoaneno 75 % 3adanutl
CamocmosamenvHocms | NPeOIoNCeHHO020 Mecma, 6 3a0AHUSX
mecmupoBanusi; OMKPBIMO20 MUNAa OaH NOJHbLU,

u m.o. Pa36epHymvlii Omeem Ha NOCMABeHHbIU

80NPOC, OOHAKO ObLIU OONYUEHDL
HemoyHoOCmu 6 onpeoeneHul NoHAmuLl,
MepMUHO8 U Op.

3-5 «YIOBJIET- Buvinonneno 51 % 3aoanuti
BOPHUTEIb- NPEeON0AHCEHHO20 Mecmd, 8 3A0AHUSX
HOY» OMKPBIMO20 MUNA OaH HeNnoJHbIL OMeem

HA NOCMABNEHHbLIL BONPOC, 8 OMeeme He
APUCYMCmayom 00Ka3amenbHble
npuMepbl, MeKCm cO CMUIUCMUYECKUMU U
opghoepaghuueckumu owubKamu.

0-2 «HEYI0B- Buinoaneno 50 % saoanui
JIETBOPHU- npeolodCeHHO20 mecma, Ha
TEILHOY noCcmasieHHble BONPOCHL OMBEM

omcymcmeyem Uy HenoaHbll, OONYUeHbl
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cywecmeeHnmvie OUUOKY 8
meopemuueckom mamepuaie (mepmuHax,
NOHSMUSIX).

Omnpoc oOyuaromuxcst — 3T0 OJHa U3 CTOPOH y4eOHOro mpoiiecca, KoTopas
SIBJISICTCS DJIEMEHTOM KOHTPOJIS, OIICHKOM 3aKPEeTJIEHHBIX 3HAHHM.

[leqaroruyeckuM  paOOTHUKOM  TMPOBOAUTCS  WHAWBUAYATbHBIA WU
bpoHTanbHbIl  ompoc. B 3aBucMMOCTM OT TPaBWIBHOCTH, TMOJHOTHI U
apryMEHTUPOBAHHOCTH OTBETOB Ha 3a/IaHHBIC BOMPOCHI BHICTABIISIFOTCS OaJlIbl MU
OTICHKH

MCTO}II/IKa OIICHUBAHHUA OTBETOB HA YCTHBIC BOIIPOCHI

bannn Ouenka Iloxazamenu Kpumepuu
19-20 | «otrnmuuno» | Ilonrnoma danHblx Ilonno u apeymenmuposano oawl

omeemos, 0meemvl N0 COOEPAHCAHUIO 3A0AHU.
Apeymenmuposannocm | Ob6HapysHceHo NOHUMAHUe Mamepuand,
b OGHHBIX OMBEMO8B, Modrcem 0060CHOBAMb C80U CYIHCOEHUS,
IIpasunvrnocme NpUMEHUMb 3HaAHUs HA NPAKmukKe,
0meenos Ha 60NPOCHL npusecmu Heo6Xo0uUMble npUMepbl He
u m.o. MOIbKO NO Y4eOHUKY, HO U

CamocmossmenbHo COCMAasieHHble.
H3znooicenue mamepuana
nOC1e008amMenbHO U NPABUNBHO.

15-18 «XOPOIIIO» Cmyoenm oaem omeem,
Y00811emEOoPAIOWULL MeM dHce
mpeb08aHusaM, Ymo u OJis OYeHKU
«OMAUYHOY, HO donyckaem 1-2 owubKu,
KOMOpble CAM dHce UCNPABIsen.

10-14 «yIOBJIET- Cmyoenm obHapysicueaem 3HaHue u
BOPUTETb- HNOHUMAHUE OCHOBHBIX NOJLONCEHULL
HO» O0aHHO20 3A0aHUS, HO:

1) uznacaem mamepuan HenoaHo u
odonyckaem HemMoOYHOCMU 8 ONpedeeHUU
HOHAMUL UIU POPMYTUPOBKE NPABUIL,

2) He ymeem 00CMAamouHoO 21yO0Ko U
JoKazamenvbHo 0O0CHOB8AMb CEOU
CYAHCOEHUS U NPUBECTNU CEOU NPUMEPDL;
3) usnazaem mamepuan
Henocne008amenbHo U OONycKaem

OUIUOKU.
0-9 «HEY/IOB- Cmyoenm obHapysicusaem He3Hauue
JICTBOPH- omeema Ha coomeemcmaeyioujee 3a0anue,
TEIHHOY donyckaem owuoOKU 8 hopmynuposke

onpeoeneHull u NPAasul, UCKANCaowue ux
CMbICT, DeCnops00YHO U Hey8epeHHO
uznazaem mamepuan; Omme4aromcs
maxue HedoCmAamKU 8 N0O20MOBKe
cmyoenma, Komopwie s1610mcs
CePbe3HbIM NPENIMCMEUEM K YCNeutHOMY
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| 081A0EHUI0 NOCTIEOVIOWUM MAMEPUATIOM.

Pemienne 3amay — mpouecc BBINOJHEHUS JEUCTBUM WM MBICIUTEIBHBIX
orepaluii, HarpaBJICHHbIN Ha TOCTHXKEHUE 11€JIM, 3aJJaHHON B paMKax MpoOIeMHON

CUTyallH — 3aJaa4U, ABJIACTCA COCTaBHOM YaCThIO MBIIIJICHUS.

MCTOZ[I/IKa OLICHMBAHHS PCIICHUA 3a/1a1

bannw ‘ Ouenka

IHokazamenu

Kpumepuu

19-20

«OTJIMYHO»

15-18

«XOopouro»

10-14

«YIOBJIET-
BOPHUTEIb-
HO»

0-9

«HEY0B-
JIETBOPHU-
TEIILHO»

Ilonnoma pewenus
3a0ay;
Ceoespemennocms
BbINOJIHEHUSL,
Ilpasunvrocms

omeenioe Ha 60npocsl,

u m.o.

Ilonnoe seproe pewenue. B nocuueckom
PAcCysHcOenul u peuleHuu Hem ouuboKk,
3a0aua pewieHa payuoHaIbHbIM
cnocobom. Hcno onucan cnocob
pewenus. [IpooemoncmpuposaHul
VMeHUe aHATU3UPOB8AMb CUMYAYUIo U
HAaxoo0ums ONMUMAaIbHOe KOAUYECmE0
pewenull, ymeHue pabomams ¢
ungopmayuet,  mom uucie ymenue
3ampe608amv OONOIHUMENLHYIO
ungopmayuro, HeoOXo00UMYI0 OJis
VMOYHEHUsI CUMYAYUU, HABLIKU YEeMKO20
U MOYHO20 UBNIOAHCEHUS COOCMBEHHOL
MOYKU 3peHUsL 8 YCMHOU U NUCbMEHHOL
Gopme, yoeoumenvbHo20 OMCMAUBAHUSA
CB80ell MOUKU 3DEHUsL.

OcnosHble mpebo6anus K peulenuio
3a0ay 8bINOJHEHbl, HO NPU IMOM
odonyujenvl Hedouemsl. B nocuueckom
PAcCyiHcoeHuy U peuieHuu Hem ouuoOoK,
HO OONyujeHa ouuoKa 6 U3nodceHuu
npasosoti nozuyuu. Ilpu oovacuenuu
CILONCHO20 IOPUOULECKO20 ABLEHUSL
VKA3aHbl He 8ce (hakmopul.

Hmeromes cywecmeenvie
omcmynieHusi om peuieHus 3aday. B
yacmHocmu, OMCcymcmeyrom HasblKu U
VMEHUsL MOOeIUPOB8AMb PeuleHUsl 6
coomeemcmauu ¢ 3a0anuem,
npeocmasiamos pasiuyrbie n00X00bl K
paspabomke nIaAHO8 Oeticmeull,
OpUEHMUPOBAHHBIX HA KOHEUHbIl
pesynvmanm.

Pewenue ne eoinonneno,
0OHapyicugaemcs HenoHUMaHue
NOCMABNIenHOoL npodieMbl.

PedepaT— kpaTkuii 10oKJIa1 WM MPE3CHTAIMS IO ONpeaeaEHHON TeMe, TJIe
cobpana uHdbopMaIrsa U3 OJTHOTO WU HECKOJbKUX MCTOYHUKOB. PedepaTsl MoryT
SBIIATBCS M3JI0)KCHHUEM COJACP)KaHWS HAyIHOW pabOThI, CTAaTbH, OMPEICICHHOU
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TCMBI

nmo AUCOUINIMHE MW T. II.

OuenuBarorcsi conepxanue pedepara u

IMpaBUJIBbHOCTE OTBETOB Ha BOITPOCHI B IIPOLCCCC 3allUThI pe(bepaTa

MeToanKa OlICHUBAHUS BbINOJIHEHUS pedepaToB

bannw ‘ Ouenka

Hokazamenu

Kpumepuu

19-20

«OTJIMYHO»

15-18

«XOpOILLIO»

10-14

«YIOBJIETB
OPUTEIBHO
»

0-9

«HEYIOBIIE
TBOPHU-
TEIBHO»

Ilonnoma evinonnenus
pechepamos;
Ceoespemennocms
BbINONHEHUS,
Ilpasunvrocms
omeemos Ha 80NPOChHl,
u m.o.

Buvinonnenst 6ce mpebosanus k
HanUCanuro u 3awume pegepama:
0003Hauena npodiema u 000CHO8aHA eé
AKMYyanbHOCMb, COeNaH KPAMKULl aHaiu3
PA3TUYHBIX TMOYEK 3PEeHUs HA
paccmampusaemyro npooiemy u 102UyHoO
U3100/ceHa cOOCMBEHHAs NO3UYUS,
chopmynuposamsl 6b1600bl, memda
PACKPbIMA NOTHOCMBIO, 8blOEPHCAH
00béM, cobI0OeHbl MpeboBaHUsL K
BHeuHeMy 0QhopMaeHUIO, OaHbl
npasuibibie Omeemvl Ha
00NOIHUMENbHbIE BONPOCHI.

Ocnosnble mpebosanus Kk pegpepamy u
€20 3auyume 8bINOJHEHbL, HO NPU IMOM
donyweHvl Heoouemul. B uacmnocmu,
UMEIOMCSL HEMOYHOCTU 8 U3IONCEHUU
mamepuana, omcymcmaeyem j102uecKas
NOCNe008AMENbHOCIb 8 CYIHCOCHUSIX, He
8bl0epIHCan 0OveMm pehepama, umeromcs
ynyweHusi 8 0ghopmaeHul, Ha
O00NOIHUMENbHbIe BONPOCHl NPU 3aUUme
O0aHbl HenoJIHbLe OMBENIb.

Hmeromes cywecmeenHule
omemynJienusi om mpebo8aHuil Kk
pechepuposanuro. B uacmnocmu: mema
oceewena Uy YacmuyHo, OONYWeHbl
gaxmuueckue owubKU 8 COOePIHCAHUU
pehepama unu npu omeeme Ha
OO0NONIHUMENIbHBLE BONPOCHL.

Tema pegpepama ne packpwvima,
0OHAPYHCUBAEICIL CYUJECMBEHHOE
HenoHumMauue npoo.iemol.

Pa3bop KOHKpETHBIX CHUTyaluil (CHTYallHOHHBIX 3ajlady) - ONHCaHUE
CUTyaIlH, KOTOPYIO HAJl0 PEIIUTh, OTBETUB HAa BOIPOCHI, HOCSIIHME MPOOIEMHBIN
XapakTtep, U (Mau) BBIIOJIHUB 3a/laHusl, KOTOPbIE IE€MOHCTPUPYIOT I€HCTBEHHOCTD
3HAHWMH.

MCTO}II/IKa OLNCHUBAHHS PCIICHUA CUTYAIIHOHHBIX 3a/1a4

bannn Ouenka Ilokazamenu Kpumepuu
19-20 | «ornuuno» | llonnoma pewienus OcHognble mpeb08anus K peueHun
3a0ay; 3a0ay4 8bINOJIHEHDL.
Csoespemennocmyo IIpooemoncmpuposanvl ymenue
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6blNOJIHEHUA, anaiusupoeams cumyayuro u HAX00Umb

IIpasunbnocms ONMUMATLHOE KOTUYECE0 PeUleHul,
0meemos Ha 8ONPOCyL; ymeHue pabomams ¢ uHgopmayuetl, 8
u m.o. MOoM Yucie ymeHue 3ampebogams

O0ONOTHUMENbHYIO UHDOpMayuio,
HeobXo0uMyio 0Jist yMo4YHeHUs:
cumyayuu, HagblKu 4emKo2o U Mmo4Ho20
U3NI0JCEHUSL COOCMBEHHOU MOYKU 3DEeHUs
8 YCMHOU U NUCbMEHHOU hopme,
ybeoumenbHo20 OMCMAUBaHUs ceoell
MOYKU 3DeHUs.

15-18 «XOPOILO» OcHognble mpebo8anus K peueHu
3a0ay 8bINOIHEHbl, HO NPU IMOM
donyujenvl Hedouemol. B uacmunocmu,
HeooCmamoyHo packpbimuvl HABbIKU
KpUmMu4ecko20 OYeHUBaHUs pa3iuiHblx
MoyeK 3peHus, ocyujecmeieHue
CamMoananu3a, CAaMOKOHmMpPOs u
CaAMOOYeHKU, KpeamugHOCmu,
HeCmaHoapmHoCcmu npeonazaemoix

peuieHuil.
10-14 «YIOBJIET- Hmeromea cywecmeennule
BOPUTEIb- omcmynaeHusi om peuieHus 3aday. B
HO» YACMHOCMU OMCYMCMEYIOM HAbIKU U

VMEHUsI MOOeIUPOBAMb PeuleHUsl 6
coomeemcmauu ¢ 3a0anuem,
npeocmasiiamos pasiuyrblie N00X00bl K
paspabomke nIaAH08 Oeticmeull,
OpUEHMUPOBAHHBIX HA KOHEUHbIl

pe3yromanm.

0-9 «HEYIOB- Cumyayuonuas 3adaua He peuieHa,
JIETBOPHU- 0OHAPYHCUBAEICIL CYUJECMBEHHOE
TEIHHO» HenoHuMauue npoo.iemol.

[IpakTHueckoe 3aHATHE - 3TO 3aHATHE, MPOBOJAUMOE MOJ PYKOBOJCTBOM
mpernojiaBaresis B y4eOHOW ayauTOpHUM, HANPABJICHHOE Ha yriyOJeHWe Hay4dHO-
TEOPETUYECKUX  3HAHUM W OBJIAJCHUE  ONPEACICHHBIMH  METOJAMH
caMoOCTOsATeNIbHOW paboThl. B mporecce Takux 3aHATUN  BBIPaOATHIBAIOTCS
MPAKTUYECKUE YMEHUS.

MCTO}II/IKa OICHMBAHHS BBITIOJTHCHUA IMPAKTHICCKHUX 3a11a1mi71

bannwt Ouenka Hokazamenu Kpumepuu

19-20 | «otmuuno» | Ilonnoma evinonuenus 3aodanue pewieno camocmosmenvto.
NPAKMUYECKO20 IIpu smom cocmaenen npagunvbHulil
3a0aHus; aneopumm peuieHus 3a0anusl, 8
Csoespemennocmyo JIO2UYECKUX PACCYHCOCHUSX, 8 8blOOpe
BbINONHEHUS 3A0AHU, Gdopmyn u pewenuu Hem owUOOK,
IlocnedosamenvHocmy U | NoyueH 6epHuIUL OMeem, 3a0aHue
PAYUOHATLHOCTID PpeuleHo payuoHaIbHbLIM CHOCODOM.
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15-18 «XOPOIIIO» | BbINOJHEHUS 3A0AHU, 3aodanue peuterno ¢ nomowbio

CamocmosmenbHocmy npenodasamens. lIpu smom cocmagen
peuenus; NPABUTILHDLL ANCOPUMM PeUleHUs.
u m.o. 3A0aHUS, 8 TO2ULECKOM PACCYHCOEHUU U

peweHuu Hem CyueCmseeHHbIX OUUOOK,
NpasuibHo coelan vibop hopmyn 01
peuienuss;, ecmv 00bsCHeHUe PeuleHus,
HO 3a0anue peuleHo HepayuoHaIbHbIM
Ccnocobom unu 0onyuweHo He bonee 08yx
HeCcyujecmeeHHbIX OUUOOK, NOYYEeH
BEpHbIUL OMBem.

10-14 «YIOBJIET- 3aoanue pewerno c noockazkamu
BOPUTEIb- npenooasamerns. Ilpu smom 3a0anue
HO» NOHAMO NPABUTLHO, 8 I02UYECKOM

PACCYIHCOeHUU HEM CYUieCMBEHHbIX
OWUOOK, HO OONYWEHbl CYUeCMEEHHbIE
oumubdKU 6 8blOOPeE popmyn unu 6
MamemMamuyeckux paciemax, 3a0anue
PeWeHO He NOTHOCMbIO UTU 8 00UeM

suoe.
0-9 «HEY0B- 3aoanue ne pewiero.
JIETBOPHU-
TEIHHO»

KypcoBas pabora - Bunx ydeOHOUM pabGoThl oOydaromierocs, B KOTOPOU
NPUCYTCTBYIOT ~ 3JIEMEHTBI ~ CaMOCTOSTEILHOTO  HAyYHOTO  HCCJICIOBAHUA.
Hamnucanue KypcoBbIX paOoT (MMPOEKTOB) pa3BUBAET TaKUE€ YMEHHUS 00ydaromuxcs,
KaK BBIOOp M uéTkoe (hOpMYJIMPOBAHUE TEMbl UCCIIEIOBAHUS, COOP MOAXOISAIIETO
MaTepHaa ¢ UCIOIb30BaHUEM HAYYHOU JTUTEPATYPhl U HCTOYHUKOB, COPTUPOBKY U
JIOTHYECKYI0 CHUCTeMaTH3allMi0 COOpaHHOTO MaTepuala, HalMCaHUE TOHSTHOTO
TEKCTa C COOJIIOJICHHEM HEOOXOAMMBIX OOMIEIPUHATBIX TIPABHJI, BaKHBIX
CTaHAapTOB 0(OPMIICHHUS.

KypcoBas paboTa HareneHa Ha pa3BUTHE YMEHUH, CBSI3aHHBIX C MMOMCKOM U
OCMBICTICHUEM HY>KHOU MH(POpMAIIMH, KOTOPasi BBIXOJUT 32 YETKUE PAMKHU CITHCKA
YCTAHOBJICHHOW HW SBISIOINEHCS oO0s3aTeabHON JuTepaTypel. B xome eé
WCIIOJIHEHHSI OOYYArONIUICS YYUTCS MPOBOJUTH aHAIU3 MCTOYHHUKOB, MPABUIHHO
u3JIaraTh pe3yJbTaThl, MOJYyYEHHBIE B UCCIICIOBAHUSX.

MeToanka OLlEeHUBAHHUS KYPCOBBIX IPOEKTOB / padoT

bannn Ouenka Ilokazamenu Kpumepuu
19-20 | «ormuuHO» | Ilonnoma evinonneHus Bo ssedenuu npusooumcs obocnosamue

Kypco6o2o npoekma / 8b100pa KOHKPEMHoU membl, HOTHOCHbIO
pabomyi, pacKkpwvima ee akmyaibHOCMb, YemKO
Csoespemennocmo onpeoenenbvl U 2pamMomHO NOCMABIeHbl
BLINOJIHEHUS KYPCOBO2O 3a0aqu u yeau Kypcogou pabomal.
npoexkma / pabomwi, OcHosHas wacms pabomul
Ogopmnenue Kypcogozo | demoncmpupyem OOIbUIOE KOTUYECTBO
npoexma / pabomol, NPOYUMAHHBIX asmopom pabom. B Heil
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15-18

«XOopouro»

Pesynomameot,
noJty4eHHble A8MOpPOM
Kypco8o2o npoekma /
pabomui;

u m.o.

€00epIHcamcst OCHOBHbLE MEPMUHBL U OHU
a0exeamHo ucnoav3osansl. Kpumuuecku
OYEeHEeHbl UCMOYHUKU. 8CS1 HeOOX0OUMASL
UHoOpMayUA NPOAHATUUPOBAHA,
BbIUICHEHA, JI02UYeCKU
cmpyxkmypuposana. Ilpucymemeyiom
6b1800bl U cpamomHbvle 0000weHus. B
3aKIIOYEHUU COeNIAHbL I02UYHbIe
66160001, A COOCMBEHHOE OMHOUEHUE
8bIPAIICEHO YemKO. ABMOp KYypco8020o
NPOEKmMa 2pamomuo OeMOHCMpPUpyem
0CO3HAHUE 803MONCHOCIU NPUMEHEHUS
uccnedyemvix meoputl, Memooos Ha
npaxmuxe. IIpunosicenue codepaicum
yumamaol U MadIUYbL, WITHOCMPAYUU U
ouazpammul. Kypcosoii npoexm nanucan
6 cmule aKkademuiecKko2o NUCbMda
(UCNONL308AH HAYYHBIL CINUTL
U3N0MCeHUss mamepuana.) Aemop
A0eKB8AMHO NPUMEHSI MEPMUHONO2UIO,
NPABUILHO OOPMUL CCOLIKU.
Ogpopmnenue pabomvl coomsemcemayem
mpebosanusm, oubruozpagusi,
NPUTLOHCEHUST OPOPMAEHBL HA OMIUYHOM
yposre. Obvem pabomol
coomeemcmeayenm mpedosanusim.
Tonyuennvle pe3yromamsl HOTHOCMbIO
COOmMeemcmayonm noCmasienHol yeau
(yenv pabomsi docmueHyma
noanocmoto). Ilposeden demanvHulll
AHANU3 A0EeKBAMHBIX UCTOYHUKOS,
6b18600bl CAMOCMOSIMEIbHBL U
apeyMeHmupoBaHbl.

Bo ssedenuu cooepoicumces nekomopas
Heuemkocmov (hopmynuposox. B
OCHOBHOU Yacmu pabomul He 8ce20d
NpPOBOOUMCS KPUMUYECKUU AHAIU3,
omcymcmeyem agmopcKoe OMHOUeHUe
K usyueHHomy mamepuany. B
3AKIOYEHUU HEeADeKBAMHO
UCNONIL308AHA MEPMUHOIOUS,
Habaroaemcs He3HawumenbHvle OUUOKU
6 cmuie, MHO2Ue YUmamol PAMOMHO
oopmnensvt. Jlonywenovt
He3HauumebHvle HeMOYHOCMU 8
ogopmaenuu bubruocpaghuu,
NPUTLOHCEHUL.

Ionyuennvie pezynomamol
npeumMyuecmeeHHo COOmeemcmayiom
nocmasieHHou yeau (yeib pabomol
npeumyujecmeeHHo 0ocmuecHyma). B
npoyecce anaiu3a Iumepamypol
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10-14

«yJlOBJIE-
TBOPH-
TEIILHO»

0-9

«HEYIOB-
JIETBOPH-
TEILHOY

0mobdpanvl adeksamuole UCMOYHUKL,
CcOenanbl a0eK8ammuble 6b18000bl.

Beeoenue cooeporcum nuub nonvimky
000CcHOBaHUS 8b100pa MeMbl U
AKMyanbHOCmu, OMCYMCMEYION YemKue
dopmynuposxu. Pacnivieuamo
onpeodenenuvl 3a0ayu u yeau. OcHosHoe
cooepacanie — nepecKas YyrHcux uoell,
HapywleHa 102uKa U3J0ACEeHUS, A8Mop
NONBLIMANCA CHOPMYIUPOBAMB BbLEOODL.
B 3axnouenuu asmop nonvimancs
coenamvb 00600weHUst, COOCMBEHHO20
omuoulenus K pabome npaKmu4ecku He
nposisui. B npunoscenuu oonyweno
HeCKOIbKO 2pyovlx ouubok. He
8b10epAHCaAH CMULL Mpedyemoco
aKademuuecko2o nUcbMa no NPOeKmy 8
YenoM, 4acmo HeeepHO YNOmpeOIAomcs
Hay4YHble MePMUHbL, CCHLIKU 0POPMIEHDL
He2pamomHo, HabI0aemcs niazuam.
Tonyuennvle pesyrvmamol 8
3HAYUMENbHOU CMmeneHu
€cOOmeemcmayom noCmagieHHou yeuu
(yenv pabomsl docmueHyma 6
3HauuUmenvbHol cmenenu). B npoyecce
amanusa aumepamypsvl Omoopamsl 8
Yenom a0eKk8amHbvle UCHOYHUKY,
NPOOEMOHCMPUPOBAHO NOHUMAHUE
pewaemotil npodembi.

Beeoenue ne cooeporcum obocrhosarus
membl, Hem akmyanuzayuu memwl. He
0003HaYenbl Yeau, 3a0a4u npoeKmd.
Ckynoe ocnognoe cooepoicanue
VKa3vleaem Ha HedOoCMAamoyHoe YUCIO0
NPOYUMAHHOU TUMEPAMYPbL.
Buympennss nocuxa 6ceeo uznoxcenus
pabomul crabas. Hem kpumuueckozo
OCMbICAEHUS NPOYUMAHHO20, KAK U
cobcmeennozo muenus. Hem
0000wWenul, 6b160008. 3axnouenue
maxkoeviM He se1siemcs. B nem ne
npugedeHvl 2paMOmHble 8bl800bI.
Tpunosicenust b0 606ce Hem, 1OO OHO
Heoocmamouno. B pabome
Haba0aemcs Omcymcemeue CColiok,
niazuam, He 8bl0epicaH Cmub,
Heaodeksamuoe UCnoIb308aHUe
mepmunonozuu. Ilo ogpopmunenuro
Habaoaemcs pso Hedouemos: He
CcoONI00eHbl
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