T'AOY BO «IAT'ECTAHCKHUM I'OCYJIAPCTBEHHBIN
YHUBEPCHUTET HAPOJTHOI'O XO3SMCTBA»

Ymeeporcoenvt peuwienuem
Yuenozo coeema /II'YHX,
npomokoa Ne 12

om 30 maa 2022 2.

KA®OEAPA <MEHEIAKMEHT»

OLHEHOYHDBIE MATEPHAJIbI
HO JTUCIHUIIVIMHE «YITPABJIEHUE OITIEPALIUAMMN»

HAITPABJIEHUE NOAT'OTOBKH — 38.03.02
MEHE/T’KMEHT,
HPOPUJIb «<MEHE/IZKMEHT OPI'"AHU3AIIUN»

YpoBeHb BbICHIET0 00PA30BaHUA - 0aKaJIaBpUAT

OOKYMEHT MOAMUCAH
! 3NEKTPOHHOW MNOAMUCHIO

Ceptudmkat: 0D8142F19CA901112FC315F43B93C341
Bnageneu;: byyaes Axven Namugosny
LencteuteneH: ¢ 19.05.2022 go 12.08.2023

. J

MaxaukaJua — 2022
1



VIIK 005.7
BBK 65.05

CocraButesm — JluOupoBa Manuna MaromeapacyioBHa, KaHIUIAT
PKOHOMMYECKUX HayK, JoueHT kadenpsl «Menemxment» AI'YHX; Maromenos
Maromen IllerayauHoBud, KaHAUAAT SKOHOMHUYECKHX HayK, JOIEHT Kadeapsl
«Menemxment» JII'YHX.

BuyTpennmii penen3eHT — MuHarysmiaeB ApciiaH AMHYTIMHOBUY, KaHIA1aT
PKOHOMHUYECKUX HayK, MOIeHT Kadenprsr «Menemxment» ' YHX.

Buemnuii peunensent — CyneitmanoBa Haumpa AOnypaxmaHOBHA, KaHAWAAT
IKOHOMHUYECKUX HAyK, NOIEHT Kadeapsl «MupoBasi 1 peruoHaabHasi SJKOHOMUKAY,
JlarecraHCKui rocy1apCTBEHHBIA YHUBEPCUTET.

IIpeacraBurear padorogarenss — IlananamoB AOaynBarad SxbsieBud,
reHepanbHbii gupekTop OAO «3aBox uM. ['amxueBay.

Oyenounvie Mmamepuanvbl no OuCyuniuHme «Ynpaenenue onepayusmuy
pazpabomanvl 8  coomeemcmeuu ¢  mpebosaHusMu  pedeparbHo2o
20CY0apCcmeeHHo020 00pa308amMeNbH020 CMAHOAPMA BbiCULec0 00PA308aHUs Ol
HanpasieHus 38.03.02 Meneodocmenm, VMBEPIHCOEHHO20 NpuKazom
Munucmepcmea obpazoeanuss u Hayku Poccutickot ®@edepayuu .08.2020 .,
Ne970, u 6 coomeemcmeuu ¢ npuxkazom Ne245 om 6 anpens 20212. Munucmepcmea
oopaszosanuss u Hayku P® «06 ymeepocoenuu Ilopsaoka opeanuzayuu u
ocywecmsaienus — 0opazoeamenvHol  O0eamerbHoCmu  no  00pa308amebHbIM
NPOCPAMMAM BbICULE20 0OPA308AHUS — NPOSPAMMAM DAKANABPUAMA, NPOSPAMMAM
cneyuanumema, npocpamMmmam Ma2ucmpamypbly

OrneHOoYHBIC MaTepuaabl 1O JIUCHUINIHHE «YTPABJICHHUE OIEPAIASIMID)
pa3MelneHsl Ha ourranbHOM calite www.dgunh.ru

Jubuposa M.M., Maromenos M.III. OnieHouHbIe MaTepUaIbl IO AUCITUTIIINHE
«YmpaBjieHue  onepauysaMu»  JJs  HampaBiieHus — noarotoBku  38.03.02
MenemxmenT, npodguiab «MeHeKMEeHT opranuzanun». — Maxaukana: JJI'YHX,
2022 1. - 57 c.

PexomenmoBanbl K yTBEpKIeHNUIO YueOHO-MeToauueckum coBetoMm JII'YHX
28 mas 2022 1.

PexomeHn10BaHbI K YTBEPKIACHUIO PYKOBOAUTEIEM OCHOBHOM
npodeccuoHanbHON 00pa30BaTEIBLHON MPOTPAMMBI  BBICIIIETO OOpa3OBaHUS —
nporpaMmbl OakajaBpuara 1o HarpaiieHuto moAroToBku 38.03.02 MeHeKMEHT,
npoduib «MeHeKMEHT OpraHu3aluny, K.3.H., IOIeHTOM MuHaTyaeBsiM ALA.

OnoOpenbl Ha 3acemanuu kadeapol «MeHemxkmeHT» 24 wmas 2022 r.,
rpoTtokosr Ne 11.
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Ha3nauyeHne OlleHOYHBIX MaTepuajioB

OneHouHble  MaTepuaibl  COCTaBISIOTCS  JJIA  TEKYIIEro  KOHTPOJS
ycreBaeMoCcTH (OLIEHMBAHUS XOJlda OCBOCHHMS MAMCIMIUIMH), JIS TPOBEICHUS
MPOMEKYTOUHON aTTecTaluu (OLUEHUBAHMS MPOMEKYTOUHBIX M OKOHYATEIbHBIX
pe3yJabTaToB OOy4YeHUs] TO JAUCIUIUIMHE) OOYydYaroIuxcs 10 JUCHUILUIMHE
«YrpaBjaeHue oOrnepanusMu» Ha COOTBETCTBHE WX YYEOHBIX JOCTHKEHUU
MO3TanHBIM TpeOOBaHUSAM 00pa30BaTEIbLHON MPOTrpaMMBbl BBICIIETO OOpa30BaHUSA
38.03.02 MenemxmeHT, mpoduis « MEHEIIKMEHT OpTraHUu3aIum.

OueHoYHbIE MaTepHallbl MO JUCHUIUIMHE «YIPaBICHHE OMNEPAIUSIMI)
BKJIFOYAIOT B ceOs: TMepedeHb KOMIETEHIMH C YyKa3aHWeM JTaloB HX
dbopmupoBanusi B mpomecce ocBoeHus OII BO; omnmcanme mnokaszareneid u
KPUTEPHUEB OICHUBAHUS KOMIIETEHIIMN Ha Pa3IMYHBIX dTamax ux (popMUpOBaHUS,
ONMCAaHMUE IIIKaJ OLICHUBAHMS; THUIOBBIE KOHTPOJBHBIE 3aJaHUs WM HWHbIC
MaTepualibl, HEOOXOIUMBIC JJIsI OIEHKU 3HAHUM, YMEHUW, HABBIKOB U (MJIM) OTBITA
NEATEeIIbBHOCTH, XapaKTEPU3YIOMMX dATarnbl (HOPMUPOBAHUS KOMIICTCHIIMNH B
nporecce ocBoerus OIIOIL; Merogmyeckue Marepuaibl, ONPEACISIONINE
MpOIEAYPHI OIIECHUBAHUS 3HAHUM, YMEHUMN, HABBIKOB U (UJIU) OIbITA JEATEIbHOCTH,
XapaKTepU3yIOIIUX dTanbl POPMUPOBAHUS KOMIIETEHIIUM.

OueHouHble MaTepualibl ¢QOPMUPOBAHBI HA OCHOBE KIIFOUEBBIX MPUHITUIIOB
OLICHUBAHUSL:

- BJIUJTHOCTH: OOBEKTHI OIEHKH JIOJDKHBI COOTBETCTBOBATH MOCTABICHHBIM
1easM 0Oy4eHUS;

- HAJCKHOCTU: HCIOIb30BAHUE €IMHOOOPA3HBIX CTAHJIAPTOB U KPUTEPUEB
JUIS1 OLIEHUBAHUS JOCTUKEHU;

- OOBEKTMBHOCTU:  pa3Hble OOydawIliuecs JODKHbI HMETh pPaBHBIC
BO3MOXKHOCTH JIJIL IOCTHUKEHHUSI yCTiexa.

OCHOBHBIMU MapaMeTpaMd W CBONCTBAMU OIICHOYHBIX MaTepHUasoOB
SIBJISIFOTCSL:

- IpeIMETHas  HaIPaBJICHHOCTb (COOTBETCTBUE MPEIMETY H3yUCHHUS
KOHKPETHOM JAUCIUIUINHBI);

- coJiep>KaHue (COCTaB M B3aUMOCBS3b CTPYKTYPHBIX €IMHMUII, 00pa3yroIInX
coJiepKaHue TEOPETUYECKON U MPAKTUUECKON COCTABISAIOMIUX AUCIUILIUHBI);

- 00beM (KOJIMYECTBEHHBIN COCTAB OLIEHOYHBIX MAaTEPUAJIOB);

- KAYECTBO OIEHOYHBIX MATEPUATIOB B IIEJIOM, O0ECIIEYNBAIOIIEE TTOTYICHHUE
OOBEKTUBHBIX W JOCTOBEPHBIX pE3YyIbTATOB TMPU TMPOBEACHUH KOHTPOJS C
Pa3JIMYHBIMHU LIEJISIMHU.

YacTh NpaKTHYECKUX 3aHATUN MO JUCHUILUIMHE « Y IIPABJICHUE ONEPALIUSIMMY
peanu3yetcst B hopMe MPaKTHIESCKON MOATOTOBKH.



PA3JIEJI 1. IEPEYEHb KOMIIETEHIIUM C YKA3AHUEM DTAIIOB
NX ®OPMUPOBAHMNA B ITPOIECCE OCBOEHUA TNCIUAITIMHBI

1.1 Ilepeyenn popmMupyeMbIX KOMIETEHIMH

KOJ dbopMynupoBKa KOMIIETEHLIUN
KOMIIETEH-
WU U
MHJMKAaTOpa
YK YHUBEPCAJIBHBIE KOMIIETEHIIUH
OIIK OBHIENNTPO®ECCHOHAJIBHBIE KOMIIETEHIIU
1K IMPO®ECCHUOHAJIBHBIE KOMIIETEHIIUH
IK-1 BJIaJICET HABBIKAMU PYKOBOJICTBA BBIIIOJIHEHUS TUIIOBBIX 33/1a4 TAKTUYECKOT O
IUTAHUPOBAHUS, TOCTPOCHHS SKOHOMUYECKUX, (PUHAHCOBBIX U
OpraHU3alMOHHO-YIIPABICHYECKUX MOJENIEH ITyTEM UX aJaNTalHu K
KOHKPETHBIM 3a/1a4aM YIIPABJICHNS U IUIAHUPOBAHUS
IIK-1.3 OCYILIECTBIISIET PYKOBOJICTBO pabOTOI 110 3KOHOMUYECKOMY IJITAHUPOBAHHUIO
JeSTeIbHOCTH CTPYKTYPHOTO Moipa3zeneHus (0Taena, 1iexa) MpOMBIIUICHHON
OpraHu3alliy, HaIPaBIIEHHOMY Ha OpPraHU3allUIo0 palliOHaIbHBIX OU3HEC-
MIPOIIECCOB B COOTBETCTBUHU C MOTPEOHOCTAMHU PHIHKA; OCYIIECTBIISIET
PYKOBOJICTBO pa3pabOTKOM MPOU3BOICTBEHHBIX IPOrpaMM M KaJeHJapHbBIX
rpauKOB BBITYCKa MPOIYKIIMH B CTPYKTYPHOM I0/Ipa3ieieHuu (0Taeme,
1[€X€) MPOMBIIIJICHHON OpraHu3aliu
IIK-3 BJIAJICET HABBIKAMU TaKTUYECKOT'0 YIIPABIIECHHUs IIPOLIECCAMU OpraHU3aluu
MIPOU3BOJICTBA, METOIAMH MPUHSATHS TAKTUYECKHUX U ONEPATUBHBIX PEIICHUN B
IUIAHUPOBAHUM U YIIPABIECHUH ONEPALMOHHON (TIPOM3BOACTBEHHOMN )
JESATEIbHOCTH OpraHNu3aluN
IIK-3.1 BJIAZICET COBPEMEHHBIMM METOJaMU OpraHU3alui U YIPaBICHUS

MIPOU3BOJICTBOM, UMEET MPECTABIEHUE O XapaKTEPUCTUKAX MEPETOBbIX
MIPOU3BOJICTBEHHBIX TEXHOJOTHUH M PAIlMOHATBHBIX TPAHUIIAX HX
MPUMEHEHUSI;

OTIpe/IeTIsIeT KOJIMYECTBEHHBIC U KAUeCTBEHHBIE TPEOOBaHUS K
MIPOM3BOJICTBEHHBIM PeCypcaM, OLICHUBAET PALlMOHAIBHOCTh MX
WCIIOJIb30BAHUS

1.2. IlepevyeHb KOMIIETEHIUI C YKa3aHHEM BH/0B OLICHOYHBIX CPeICTB

dopmupye- Kon u IL1anupyemsle YpoBHu Kpurtepun Bunbi

Mble HANMEHOBA- pe3yabTaThl OCBOCHHMS | OLCHMBAHMA | OLICHOY-
KOMIIETeH- HHE o0y4eHus 10O KOMIeTeH- | cpopmupo- HBIX

M HHIUKATOPA AUCUMILINHE, M BAHHOCTH cpeacTs

NOCTHKEHHS | XapaKTepu3ylo- KOMIIETeH-
HeJIu IHeE DTAIbI 1107071
(popmupoBanus
KOMIIEeTeHIHI

ITK-1 - IIK-1.3 - 3HaTh Ioporoserii | HemosHble Baoxk A -
BJIaJICET OCYILIECTBJISIC | IPOU3BOJICTBO M YPOBEHb npeacTaBJjie | 3aJaHus




HaBbIKaMU
PYKOBOJICTBA
BBITIOJTHEHUS
TUTIOBBIX
3a1au
TaKTUYECKOT
0
TUTAHUPOBAH
usl,
MOCTPOCHHUS
SKOHOMHYEC
KHX,
(MHAHCOBBIX
u
OpraHu3aIo
HHO-
yIpaBieHYeC
KUX MOJIeJIeH
MyTeM UX
aJlanTanuu K
KOHKPETHBIM
3aJauam
yIpaBICHUS
U
TUTAHUPOBAH
us

T
PYKOBOJICTBO
pabotoii 1o
YKOHOMHUYECK
oMy
TUTAHUPOBAHU
10
JESTEIILHOCT
u
CTPYKTYpPHOT
0
noJipa3/iesicH
us (otmena,
1exa)
IIPOMBIIILICH
HOU
OpTraHHU3aIux
)
HATPaBIICHHO
My Ha
OpTaHHU3AIIIO
paIMoHaIbH
bIX OU3HEC-
IIPOIIECCOB B
COOTBETCTBU
uc
nOTPeOHOCTS
MU PBIHKA;
OCYIIIECTBIIsIC
T
PYKOBOJICTBO
pa3paboTKoit
MIPOU3BOJICTB
CHHBIX
nporpaMmm u
KaJICHTaPHBIX
rpaduKoB
BBIITyCKa
MPOIYKIINH B
CTPYKTYPHOM
noJipa3/iesicH
uu (otmene,
1exe)
ITPOMBIILICH
HOU
OpTraHHU3aIuU

MPOM3BOICTBCHHBIC
CHCTEMBI;

- KaJIeHIapHOE
TUTAHUPOBAHUE
IPOM3BOJICTRA,

- OCHOBHBIC
MOHATHS 0
MPOU3BOJICTBEHHOM
nporiecce;

- OCHOBHBIC THIIBI
MIPOM3BOJICTRA,

- BUJIBI
MPOM3BOICTBEHHBI
X CTPYKTYP;

- METOJHMYECKUE
OCHOBBI
OIpeICTICHUS

3¢ heKTHBHOCTH
CHCTEM
yIpaBICHUS
MIPOU3BOJICTBOM;

- OCHOBHbBIC
MOHSATHUS u
KaTeropuu
OpraHu3aIiu
IPOM3BOJICTRA,

HUS 0
IIPOU3BOJICTB
e "
IIPOU3BOJICTB
SHHBIX
CUCTEMaX;
KaJICHAApPHOM
TUTAHUPOBAHH
)41
MIPOU3BOJICTB
a;

- OCHOBHBIX
IIOHATUAX 0
MIPOU3BOJICTB
€HHOM
nporiecce;

- OCHOBHBIX
THUIIax
MIPOU3BOJICTB
a;

- BUIaX
IIPOU3BOJICTB
SHHBIX
CTPYKTYP;
METOANYCCKHN
X  OCHOBax
oTpeieTICHUS
s dexTuBHOC
T™H CUCTEM
yIIpaBJICHUS
IIPOU3BOJICTB
oM;

- OCHOBHBIX
MOHATUSIX U
KaTeropusx
OpraHu3aIH
IIPOU3BOJICTB
a

Ba3oBbIid
YPOBEHb

Cdopmupo-
BaHHbIE, HO
cojiep:xkaiue
oT/eIbHbIE
npooeJanl
npeacrasJie
HHUS 0
MIPOU3BOJICTB
e u
MIPOU3BOJICTB
CHHBIX
CUCTEMaXx;

penpoayk
TUBHOTO
YPOBHSI:
TECTOBbIE
3a/1aHus;
BOTIPOCHI
o TeMaM




KaJICHJTapHOM
TIJITAHUPOBAHU
u
MIPOU3BO/ICTB
a;

- OCHOBHEIX
MOHATUIX O
MIPOU3BO/ICTB
€HHOM
mporiecce;

- OCHOBHBIX
THITaX
MIPOU3BO/ICTB
a,

- BUJIaX
MIPOM3BOICTB
E€HHBIX

CTPYKTYP;
METOANYCCKHN
X  OCHOBax
OTIpeeTICHUS
s dexTuBHOC
T™ CUCTEM
yIIpaBJICHUS
IIPOU3BOJICTB
oM;

- OCHOBHBbIX
MOHATHUSX U
KaTeropusx
OpTaHU3aIH
IIPOU3BOJICTB
a

IIpoaBuny-
ThIH
YPOBEHb

Cdopmupo-
BaHHbIE
CHCTEeMAaTH-
yecKkue
npeacrasJie
HHSA O
MIPOU3BOJICTB
e u
MIPOU3BOJCTB
SHHBIX
CUCTEMAX;
KaJICHITapHOM
IJIAaHUPOBAHU
)41
MIPOU3BOJICTB
a;

- OCHOBHBIX




IIOHATUAX O

MIPOU3BOJICTB

C€HHOM

IIPOLIECCE;

- OCHOBHBIX

TUIax

IIPOU3BOJICTB

a;

- BUJIAX

MIPOU3BOJICTB

€HHBIX

CTPYKTYD,

METOMYECKU

X  OCHOBax

OTpeIeIICHUs

s dexTuBHOC

TH  CHUCTEM

yIpaBJICHUS

IIPOU3BOJICTB

OM;

- OCHOBHBIX

MOHATHUSAX U

KaTeropusix

OpraHu3aIu

IIPOU3BOJICTB

a
Ymernb IHoporosslii | B nesom baok B -
aHAJIM3UPOBATh YPOBeHb ycIenHoe, 3a/laHus
BHEIIHUE (haKTOPHI, HO He PEKOHCTP
OIpeIeIIAOIHE CHCTEMHOE YKTHUBHOT
OpTaHU3aIII0 U yMeHHe O YpOBHSI:
MEHEKMEHT aHaJIM3UpoBa | -
NPENPUATHS; Th BHELIHHE | MUCbMEHH
- aHAIM3UPOBATh (bakTopHI, ast pabora;
BHYTpPEHHHE omnpenenswon] | -
(hakTopsl, ue TeMaTHhKa
OIpeIeIIAOIHE opraHuzanyio | pedeparo
OpTaHU3aII0 U " B;
MEHEKMEHT MEHEKMEHT -
NPEIIpUsATHS, NPENpUsATHS | TeMaTHUKa
IPOU3BOJACTBA U ; Ipe3eHTal|
[IPOU3BOACTBEHHBI - 15074
X MPOLIECCOB; aHAJIM3UpPOBa
- TIPOEKTHUPOBATh Th
OpraHU3aLHI0 BHYTpPEHHHE
IIPOU3BOJICTBEHHON baxTopsl,
CHCTEMBI OIIpEe eSO
OPEaNpUsATHS — Kak ue
CIIOKHYIO OpraHu3aLHI0
YIIPaBIIEMYIO "
CHCTEMY; MEHEKMEHT




- TPOEKTHUPOBATH
OpTaHU3aIII0
MIPOCTHIX U
CIIOKHBIX
MIPOU3BOJICTBEHHBI
X MPOIIECCOB;

- IMarHOCTHUPOBATH
COLIMAIIBHO-
SKOHOMMYECKHE
POOIeMBI u
MIPOLIECCHI B
OpraHu3aIui,
TpeOyromue
TPUHSITHS
yIpaBIEeHYECKUX
peLIeHui;

MpeNPUATHS
)
MIPOU3BOJICTB
a u
MIPOU3BOJICTB
€HHBIX
MIPOLIECCOB;
MIPOEKTUPOBA
Th
OpraHU3aIHIo
IIPOU3BOJICTB
€HHOM
CUCTEMBI
MpeaPUATHS
KaK CJIOKHYIO
yIpaBisieMy
10 CUCTEMY;
MIPOEKTUPOBA
Th
OpraHU3aIHIo
MpPOCTBHIX U
CJIOKHBIX
IIPOU3BOJICTB
SHHBIX
IIPOLIECCOB;
JUarHOCTHPO
BaTh
COLIMAJIbHO-
HKOHOMUYECK
ue mpoOIeMBbI
Y TIPOLIECCHI B
OpraHu3aLu
, TpeOyrorue
TPUHSITHS
yIpaBieHYecC
KUX PELICHUI

Bba3oBrlii
YPOBEHb

B neiaom
yCIeuHoe,
HO

cojep Kalue
oTJeJIbHbIE
npooeJanl
yMeHue
aHaJIM3MpOBa
Th BHEILIHHE
¢baxTopsl,
OIpEe eSO
ue
OpraHu3aLMI0




u
MEHEKMEHT
MpePUATHS

9

aHAIIM3UPOBA
Th
BHYTpPEHHUE
(hakTopHI,
OTIPEAETISIOII]
ue
OpraHU3aIHI0
u
MEHEKMEHT
MpeaPUATHS
)
MIPOU3BOJICTB
a u
MIPOU3BOJICTB
SHHBIX
MPOIIECCOB;
MIPOEKTUPOBA
Th
OpraHU3aIHI0
MIPOU3BOJICTB
€HHOU
CHUCTEMBI
MPEPUATHS
KaK CJIOKHYIO
yIpaBsieMy
10 CUCTEMY;
MIPOEKTUPOBA
Th
OpraHU3aIHIo
MPOCTBIX |
CJIOKHBIX
MIPOU3BOJICTB
SHHBIX
MPOIIECCOB;
JTUArHOCTHPO
BaTh
COILIMATTLHO-
SKOHOMUYECK
ue mpoOIeMBbI
Y TIPOLIECCHI B
OpraHHu3aIu
, TpeOyrorue
TPUHSITHS
yhpaBieHYeC

10




KUX pEIICHUI

IIponBuny-
ThIN
YPOBEHb

Cdopmupos
aHHoe
yMeHHe
3¢pdekTHBHO
aHaJIM3UpPOBa
Th BHEILIHHE
¢baxTopsl,
OIIpEe eSO
ue
OpraHu3aLUI0
)41
MEHEKMEHT
MPEAIPUATUSA

b

aHAIN3UPOBA
Th
BHYTPEHHHE
(baxTopsl,
OTIPEIETISFON]
ue
OpraHHU3aLHI0
)41
MEHEKMEHT
MpEeaIpUATUS
)
IIPOU3BOJICTB
a "
MIPOU3BOJICTB
CHHBIX
MPOIIECCOB;
POCKTHPOBA
Th
OpraHHU3aLUI0
IIPOU3BOJICTB
€HHOM
CHUCTCMBbI
HPEATIPUATHS
KaK CIIOKHYIO
yIpaBisieMy
10 CHCTEMY;;
NPOCKTUPOBA
Th
OpraHH3aLHUIo
OPOCTBIX |
CJIOKHBIX
POU3BOCTB
CHHBIX
IIPOIIECCOB,;
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JTUArHOCTHPO
BaTh
COILIMATTBLHO-
HKOHOMHYECK
ue mpoOIeMBbI
Y TIPOIIECCHI B

OpraHu3aLuu

, TpeOyrorue

MPUHATHUS

yIpaBJeHYEC

KHUX PELICHUI
Baaners IMoporoseiii | lemonctpup | baok C —
HaBbIKAMH YPOBEHb yer 3a/laHus
MIPOEKTUPOBAHUS YacTHUYHbIE | IPAKTUKO-
OpraHu3aLuu BJIA/ICHUS OpPUEHTHP
MIPpOM3BOACTBA U 0e3 rpyObIX | OBAHHOIO
OpraHu3auu OIIU00K YPOBHS:
MTPOU3BOJCTBEHHBI HaBbIKAMH -
X MPOLIECCOB; IIPOEKTUPOBA | CUTYaLHO
- HaBbIKAMH U HUA HHBIE
YMEHUSMHU OpraHu3aLuu 3a/1a4u
MIPOEKTUPOBAHUS B MIPOU3BO/ICTB
OpraHM3aLu a u
MIPOCTBIX " OpraHu3ayu
CJIO’KHBIX IIPOU3BOJICTB
IIPOLIECCOB; €HHBIX
- OCHOBaMU IIPOLIECCOB;
MOJEIIMPOBAHUS - HaBBIKaMU U
CUTyalluH, a TaKxKe YMEHUSMHU
pa3paboTKu u MIPOCKTHUPOBA
MPUHATHUS HUSA B
pELICHHUI; OpraHu3alu
- HaBbIKAMU MpPOCTBIX U
MOTUBHPOBAHUA U CJIOKHBIX
CTUMYJINPOBAHUS IIPOLIECCOB;
IepcoHaa - OCHOBaMH

MOJEJIMPOBAH

Ysl CUTYalWi,

a TaKXe

pa3paboTKu u

MIPUHATHS

peLIeHui;

- HaBBIKaMU

MOTHBHUPOBAH

us U

CTUMYJIMpPOBa

HUA

epcoHaIa

baszoseiii | /lemoHCcTpH-
YPOBEHb pyer

BJIAJICHUA HA
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0azoBoM
YPOBHe
HaBbIKAMU
MIPOEKTUPOBA
HUS
OpraHMu3aLu
IIPOU3BOJICTB
a "
OpraHu3aIuu
IIPOU3BOJICTB
€HHBIX
IIPOLIECCOB;

- HaBbIKAMHU U
YMEHUSAMU
IIPOEKTHPOBA
HUS B
OpraHu3aIuu
OpOCTBHIX U
CIIO’KHBIX
IIPOLIECCOB;

- OCHOBaMH
MOJIEJINPOBaH
Us CUTYyalUi,
a TaKxkKe
pa3paboTKu u
HPUHATHUS
peLIeHui;

- HaBBIKAMU
MOTHBHUPOBAH
us u
CTUMYJIUPOBA
HUS
IepcoHaIa

IIponBuny-
ThIH
YPOBEHb

JdemoHcTpH-
pyer
BJIaJIeHUS] HA
BBICOKOM
YPOBHe
HaBbIKaMH
IIPOEKTHPOBA
HHUA
OpraHu3aIuu
MIPOU3BOJICTB
a u
OpraHM3aLu
IIPOU3BOJICTB
CHHBbIX
IIPOLIECCOB;

- HaBbIKaMH 1
YMEHUSAMU
IIPOEKTUPOBA
HUS B

13




OpraHu3aIuu
MpPOCTBIX U

CJIOKHBIX
MPOIIECCOB;
- OCHOBaMu
MOJEJIUPOBAH
Wsl CUTYallWi,
a TaKXe
pa3paboTKu U
MPUHATHUS
pELICHHUI;
- HaBBIKAaMU
MOTUBHPOBAH
us u
CTUMYJINPOBA
HUSA
IepcoHalIa
I1K-3 - | IIK-3.1 - | 3naTh: Iloporoserii | HenmoJinbie Baok A —
Brageer Braaeet - 3aKOHBI U | YPOBEHb npeacrapjie | 3aJaHUs
HaBbIKAMU COBPEMEHHBI | 3aKOHOMEPHOCTHU HHS 0 pernpoayk
PYKOBOJACTBA | MM METOJAMHM | OpraHU3aLU 3aKOHaX U | TUBHOIO
BBITIOJIHEHHS | OpraHU3allMi | MPOU3BOJICTBEHHBI 3aKOHOMEPHO | YPOBHSI:
THIIOBBIX " X CUCTEM; CTAX -
3a/1a4 yOpaBjieHus | - OpraHu3al | TECTOBbIE
TaKTUYECKOT | MPOU3BOJCTB | IPOU3BOACTBEHHBI MIPOU3BOJCTB | 3aJaHUs;
0 oM, HMEET | i LUK, CHHBIX -
IJIAHUPOBAH | NIPEJACTABIECH | - MIPUHLUIIBI CUCTEM; BOIIPOCHI
us, ue 0 | opraHu3aluu - o TeMam
MIOCTPOEHUS | XapaKTEPUCT | MPOU3BOJICTBEHHOT MIPOU3BOJICTB
SKOHOMHUYEC | MKax 0 MpoI1iecca; €HHOM
KHX, NEepPEI0BbIX - OCHOBHBIE ()OPMBI LIUKIIE;
(UHAHCOBBIX | MPOU3BOJACTB | U METO/IbI - MOpUHLHANAX
" €HHBIX MOTUBHPOBAHUSA U OpraHu3alyu
OpraHU3aIMo | TEXHOJIOTHMM | CTUMYJIUPOBaHUS MIPOU3BO/ICTB
HHO- " [IEPCOHAIIA; €HHOTO
YIpPaBJICHYEC | palMOHAIbBH | - OCHOBHBIE rporiecca;
KHX MOJIEJeH | bIX TpaHHIlaxX | MPUHIIMIIBI - OCHOBHBIX
yTeEM UX | UX yIpaBJieHUs bopmax "
ajjanTaluu K | IPUMEHEHHUS; | KAYeCTBOM MeToaax
KOHKPETHBIM | ONpENesieT | MPOU3BOIAUMOMN MOTUBHPOBAH
3aj1auaM KOJIMYECTBEH | MPOAYKIIUU; us u
YIPABJICHUS | HbIE u|- OCHOBHBIE CTUMYJINPOBA
u KAueCTBEHHBI | MPUHIIMIIBI HUSA
IUTAHUPOBaH | € TpeOOBaHUs | OpraHU3aluU [IEPCOHAIIA;
ust K JIOTUCTUYECKUX - OCHOBHBIX
IIPOU3BOJCTB | MPOLECCOB; MIPUHIUIIAX
€HHBIM - OCHOBBI PHCK- yIpaBieHUs
pecypcam, MEHEKMEHTA; Ka4yeCTBOM
OIICHUBAET - BU/IbI MIPOU3BOIUM
PalMOHATIBHO | YNPABIEHYECKUX ot
CTh UX | peleHui u MPOAYKIIHH;
WCIIOJIB30BAaH | METOJBI 704 - OCHOBHBIX

14




nus

IIPUHATHA

IIPUHLIMAIIAX
OpraHu3anyuu
JIOTUCTHYECK
ux
IIPOLIECCOB;

- OCHOBax
PHUCK-
MEHEKMEHT
a;

- BUJIax
yIpaBIeHYEC
KHUX pELICHUI
U METOJAaX UX
IPUHSTHS

Ba3oBblii
YPOBEHb

Cdopmupo-
BaHHbIE, HO
coJepxaiue
oT/Ae/bHbIE
npooebl
npeacrasJjie
HHS O
3aKOHaX "
3aKOHOMEPHO
CTAX
OpraHu3ayu
IIPOU3BOJICTB
€HHBIX
CHUCTEM,;
IIPOU3BOJICTB
€HHOM
11009 (K

- NpUHIUNAX
OpraHMu3aLu
MIPOU3BO/ICTB
€HHOTO
IpoLecca;

- OCHOBHBIX
bopmax u
MeToaax
MOTUBHUPOBAH
us "
CTUMYJIUPOBA
HUSA
IIEpPCOHAINA;
- OCHOBHBIX
MPUHIUIIAX
yIpaBieHUS
KaueCTBOM
MIPOU3BOIUM
oi
IPOAYKIHH;
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- OCHOBHBIX
IMpUHIHIIaX
OpraHu3aIu
JIOTUCTUYECK
ux
IIPOLIECCOB;

- OCHOBax
pHUCK-
MEHE)KMEHT
a;

- BUJAX
yIpaBieH4eC
KUX pelIeHu
1 METOoAax UxX
MPUHSITHS

IIpoaBuHyT
blil YPOBEHb

Cdopmupo-
BaHHbIE
cucTeMaTH-
yecKkue
npejacTaBJie
HHSA O
3aKOHaxX U
3aKOHOMEPHO
CTAX
OpraHu3aIu
IIPOU3BOJCTB
CHHBIX
CHCTEM;
IIPOU3BOJCTB
€HHOM
IUKIIC;

- TMpUHIHUMIAX
OpraHu3aIu
MIPOU3BOJICTB
€HHOTO
npoiiecca;

- OCHOBHBIX
bopmax u
MeToJ1axX
MOTUBHUPOBAH
us U
CTUMYJIHPOBa
HUS
NepcoHaa;
- OCHOBHBIX
IMpUHIHIIaX
yIpaBiIeHUs
KayecTBOM
MIPOU3BOIUM
oi
IPOAYKIHH;
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- OCHOBHBIX
IMpUHIHIIaX
OpraHu3aIu
JIOTUCTUYECK
ux
IIPOLIECCOB;

- OCHOBax
pHUCK-
MEHE)KMEHT
a;

- BUJIax
yIpaBieH4eC
KUX pEIICHUI
1 METOdax UX

MPUHSITHS
YMmern: IHoporoseiii | B neaoM | baok B —
- UCIIOJIb30BATh | YPOBEHb ycnemiHoe, 3a/laHus
¢dbopMBI U METOABI HO He | PEKOHCTP
MOTHBHUPOBAHUS H CHCTEMHOE YKTUBHOT
CTUMYJTHPOBAHUS yMeHue O YpOBHSI:
MepcoHana; UCIIONIb30BAT | -
- MPUMECHSITh b (QopMBI H | MHUCbMEHH
METObI METObI ast pabora;
yIpaBIeHUS MOTHBHUPOBAH | -
KauyecTBOM us U | TeMaTHKa
MIPOU3BOTUMOM CTUMYJIHPOBa | pedeparo
MIPOTYKITNH; HUS B;
- UCIOJIb30BaTh MepcoHana; -
OCHOBBI - TPUMEHSATH | TeMaTHhKa
OpraHHu3aIu METO/IbI npe3eHTa
JIOTUCTHUYECKHUX yIOpaBieHuss | LU
MIPOILIECCOB Ha KaueCTBOM
MIPaKTHUKE; MIPOU3BOIUM
- HCIIOIB30BATh oi
METO/IbI pUCK- MIPOTYKITNH;
MEHEI)KMEHTA; -
- HaXOJIUTh HCIOJIb30BaT
OpraHHU3aIOHHO- b OCHOBBI
yIpaBIeHYECKUE U OpraHHu3aIu
SKOHOMUYECKHE JIOTUCTHYECK
pelIeHuS. ux

MIPOLIECCOB

Ha TPaKTHKE;
KCIIOJIB30BAT
b METOBI
pUCK-
MEHEIKMEHT
a;

- HaXOJUTh
OpraHHU3aIo
HHO-

17




yIpaBJieHYEC
KHE U
IKOHOMHYECK
1e pelieHus

Ba3oBblii
YPOBEHb

B 1eJIOM
ycHeuiHoe,
HO
coJep:xamue
oT/eIbHbIE
npooeJnl
yMeHHe
HCIOJIb30BaT
b GOpMBI H
METOAbI
MOTHBHPOBaH
us n
CTUMYJIHpPOBA
HUA
MepcoHana;

- IMPUMCHATH
METO/IbI
YIpaBICHUA
KauyecTBOM
MIPOU3BOIUM
ol
IPOIYKLINH;
HCIOJIb30BaT
b OCHOBBI
OpraHu3aluu
JIOTUCTHYECK
ux
MIPOLIECCOB
Ha TPaKTHKE;
HCIOJIb30BaT
b METOAbI
pUCK-
MCHEIKMCHT
a;

- HaXOUTh
OpraHH3aIo
HHO-
yhpaBieH4ec
KHE U
SKOHOMUYECK
W€ PELICHUS

IIpoaBuHyT
blil YyPOBEHb

Cdopmupos
aHHOe
yMeHHe
3¢pdekTHBHO
MCIOJIH30BAT
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b GOpMBI H
METObI
MOTHBHPOBaH
us n
CTUMYJIHPOBA
HUA
MepcoHana;
- IMPUMCHATH
METO/IbI
YIpaBICHUA
KauyecTBOM
MIPOU3BOIUM
ol
IPOAYKLIMH;
HCIOJIb30BaT
b OCHOBBI
OpraHHu3aIu
JIOTUCTUYECK
ux
MIPOIIECCOB
Ha TPaKTHKE;

HCIIO0JIb30BaT

b METObI

pHUCK-

MCHEIKMCHT

a;

- HaXOUTh

OpraHu3aIuo

HHO-

yIpaBJeHYEC

KHE U

SKOHOMUYECK

HE PEIICHUS
Baaners: IMoporoseiii | lemonctpup | baok C —
- HaBbIKAaMU | YPOBEHb yer 3a/1aHus
yIpaBieHUs YaCcTUYHbIE | IIPAKTUKO-
KaueCTBOM BJIA/ICHUS OPUEHTHP
IIPOU3BOIUMON 0e3 rpyObIX | OBAHHOIO
MPOAYKINH; OIIu00K YPOBHS:
- HaBbIKAMH HaBbIKAMH -
OpraHu3alnuu YIpaBICHUA CHUTYyaIuo
JIOTUCTUYECKUX Ka4yeCTBOM HHBbIE
IIPOLIECCOB; MPOU3BOIUM | 3aJa4yu
- HaBbIKAMH oi
MIPUHATUS MPOIYKIIUH,
peleHui B - HaBbIKAaMHU
YCIIOBUAX pUCKaA U OopraHu3anvun
HEONPENETEHHOCTH JIOTUCTHYECK
R UX
- METOI0IOTHEN MPOIECCOB;
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IIPUHATHA

OpraHU3aIMOHHO-

yIpaBIEeHYECKUX

peLIcHu.

- HaBbIKaMU
TPUHSITHS
pelmeHnii - B
YCIIOBUSX
pucka u
HEOIpEIETEH
HOCTH;
METOJI0JIOTHE
W NOpUHATUA
OpraHH3aIo
HHO-
yhpaBieHYeC
KHX
pELICHHUIA. .

Ba3oBbI1ii
YPOBEHb

JdemoHcTpH-
pyer
BJIA/ICHUS HA
0azoBoM
YPOBHe
HaBbIKAMH
yIpaBIEHUs
Ka4yeCTBOM
IIPOU3BOIUM
ol
IPOIYKLINH;
- HaBBIKaMU
OpraHMu3aLu
JIOTUCTHYECK
ux
IIPOLIECCOB;
- HaBBIKAaMU
MIPUHATHS
peleHnii B
YCIOBHSX
pucka u
HEOIpEIETEH
HOCTH;
METO0JI0THE
W NOpUHATUA
OpraHu3aIuo
HHO-
yIpaBJeHYEC
KHUX
pELICHHUIA. .

IIpoaBunyT
bIil yPOBEHb

JdemoHcTpH-
pyer
BJIA/ICHUS Ha
BBICOKOM
YPOBHe
HaBbIKaMH
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yIpaBJieHUs
KaueCTBOM
MIPOU3BOIUM
oi
IPOJYKLINH;
- HaBBIKaMU
OpraHu3ayu
JIOTUCTUYECK
ux
IIPOLIECCOB;
- HaBBIKaMU
MPUHATHUS
pelmeHnii - B
YCIIOBUSIX
pucka u
HEOIpPEIETEH
HOCTH;
METOJI0JIOTHE
W  NOpUHATUA
OpraHu3aImo
HHO-
yIpaBJIeHUEC
KHX
peLIeHui.

PA3JIEJ 2. 3AJJAHM S, HEOBXOJUMBIE JIUIS OHEHKH
IUIAHUPYEMBIX PE3YJIbTATOB OBYUEHMS MO JIMCIUATIIMHE

Jyist npoBepKu cPOPMHUPOBAHHOCTH KOMIIETCHIIUU

- IIK-1 - BiaageeT HABBIKAMH PYKOBO/ICTBA BHINOJHEHUS TUIOBBIX 33124
TAKTHYECKOI0 IJIAHMPOBAHUS, NOCTPOCHUSA IKOHOMHMYECKHX, (DMHAHCOBBIX U
OPraHM3alMOHHO-YNIPABJEHYECKUX MoOJeJell MmyTeM HX aJantamum K
KOHKPETHBIM 32/1a4aM YNIPABJICHHUS U IJIAHUPOBAHMUS;

- HHAMKATOPOB KOMIICTCHIIUM:

- IIK-1.3 - ocymecTBisieT PyKOBOACTBO Pad0TOH MO 3KOHOMHUYECKOMY
IVIAHUPOBAHMIO JeSITeJIbHOCTH CTPYKTYPHOIrO mojapasjaeseHus (oTaena, muexa)
NPOMBILJIEHHOW  OPraHM3alMi, HAaNpPaBJIeHHOMY Ha  OpPraHU3alUI0
PALMOHAIBHBIX OM3HEC-TPOLECCOB B COOTBETCTBUM € MOTPEOHOCTSIMH PbIHKA;
OCYLECTBJIAET PYKOBOACTBO Pa3padoTKOii NMPOU3BOJACTBEHHBIX NMPOrpaMm M
KAJEeHJIAPHbIX TIpauKOB  BBIIYCKA MNMPOAYKIHM B  CTPYKTYPHOM
nojapasaegeHun (oTaesie, Hexe) NPOMbIIIJICHHON OPraHU3alun;

- IIK-3 - BiageerT HABBIKAMHM TAKTHYECKOr0 YNPABJICHHUS MPOLECCAMH
OPraHM3aluyl NPOU3BOACTBA, MeTOJAAaMHM TMPHUHATHA TAKTHYECKHUX U
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ONEePATUBHLIX pelleHHil B IUIAHMPOBAHUM W YNPABJIECHUM ONEPALMOHHON
(MpOU3BOACTBEHHOM) A€ATEJILHOCTH OPTraHU3 AU

- IIK-3.1 - BJgageer CcOBpeMeHHBIMHM METOJAMHM OPraHU3ALUMN "
ylnpaBJjieHUs1 NPOM3BOJACTBOM, HMMeeT IpeAcTaBJeHHe O XapaKTepHCTHKAX
nepeaoBbIX MPOU3BOJACTBEHHBIX TEXHOJOIUI M PALMOHAJBHBIX ITPAHUIAX HUX
NpUMEHEeHNsI; onpeaeasieT KOJNYecTBeHHbIe H KaYeCTBeHHbIe TPeOOBaHUS K
MPON3BOJICTBEHHBIM pecypcam, OIlIEHUBAeT PALIMOHAIBHOCTH HX
HCIOJb30BaHHUS.

Baok A. 3aganus penpoAyKTHUBHOTO YPOBHA («3HATHY)

A.1 ®oHT TECTOBLIX 3aAHUN MO TUCHMILINHE

TecToBBICE 3aHanud 1

1. Opuenranus yIPaBJICHUYECKOU JNESITEILHOCTH npu peuieHuun
MPOU3BOJICTBEHHBIX MP0O0OIEM Ha MOTPEOHOCTH KJIMEHTOB Ha3bIBACTCS:
1.CucteMHBIN OIXO0/.

2.MapKeTUHTOBBINA MTOAXO/I.

3.HTerpalluOHHBIA MOAXO.

4. OyHKUMOHATBHBIA TOIXO.

5.KoMnnekCcHBIN TOAXO0.

2. IlpencraBnenue o0OBEKTa YIPABICHYECKOTO BO3JCHCTBUS B KadeCTBE
COBOKYMHOCTH B3aMMOCBSI3aHHBIX DJJIEMEHTOB, HMEIOMHUX OOIHMe IeJH,
Ha3bIBACTCH:

1.CucTeMHBIN NOIXO0/.

2.MapKeTUHTOBBIX MOJIXO.

3.HTerpaliluOHHBINA MOAXO/I.

4. OYyHKIIMOHATBHBIN MOJIXO.

5.KoMIJIEKCHBIN NOIXO0.

3.OCHOBHBIMU PYHKIUSIMHU ONEPALMOHHOTO MEHEI)KMEHTA SBJISIOTCS:
1.YnpaBneHue npou3BOACTBOM, IEPCOHAIOM, (PMHAHCAMU.
2.YupaBiieHHe NPOU3BOJACTBOM, IEPCOHATOM, HHHOBALASIMH.
3.IlnanupoBaHue, KOHTPOJIb, OpraHU3aIUsl, PErYJIUPOBAHNE, MOTHUBALIHS.
4.YupaBnenue OU3HEC-TPOLECCAMU, KOHTPOJIb, yUET.

5.¥YnpaBneHue npou3BOACTBOM, MAPKETUHT, HHHOBAIIUH.

4. MeTonpl BJIACTHOW MOTHBAIIMM, OCHOBAaHHbIE Ha NPUHYKICHUU
MMOTYMHEHHBIX K BBINOJHEHHIO TON MM MHOU JIEITENbHOCTH, HAa3bIBAIOTCS:

1. AAMUHHUCTPATUBHBIMH.

2.0pranu3ainiOHHBIMH.
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3.CounaabHO-ICUXOJIOTUUECKUMUA.
4. DOKOHOMUYECKUMHU.
5. TeXHOIOTrHYECKUMU.

5.MeTtonbl BBIABIECHUS U
MMOTYMHEHHBIX HAa3bIBAIOTCH:
1. AAMUHHUCTPATUBHBIMH.
2.0OpraHu3aiMOHHbIMU.
3.ConnaIbHO-IICUXOJIOTHYECKUMH.
4. 9KOHOMHUYECKHMH.

5. TexXHOJIOTrn4EeCKUMHU.

Pa3sBUTHUA

6.Cucrema, nMeromas
B3aUMOJICCTBUU C JAPYTUMHU
HaceJICHU S, Ha3bIBAeTCS:
1.OnepanuoHHOM.
2.COLMOTEXHUYECKOM.
3.JleTepMUHUPOBAHHOI.

4 . MapKeTUHTOBOM.
5.0Opranu3aluoHHOMN.

CIIOCOOHOCTbH
CHCTEMaMHU YJOBJCTBOPATH IMOTPEOHOCTH

WHAWBUAYAJIBHBIX CIIOCOOHOCTEH

CaMOCTOATCIBbHO 0] 041 BO

7.0nepanoHHas CHUCTE€Ma, KOHEYHBI pe3yJbTaT AEITEIbHOCTH KOTOPOM
npeacTaBiseT cO00N YHUKAIbHBIA MPOAYKT, HA3bIBACTCS:

1.CepBucHOI1.
2.IIpOeKTHOM.
3.MenkocepuiHoM.
4 MaccoBoi.
S.HenpepbiBHOMU.
8. OmnepaumoHHasg  cucCTeMa,
omnepanuii, Ha3pIBAETCS:
1.CepBucHoii.

2.IIpOeKTHOM.
3.MenkocepuiHOM.
4.MaccoBoW.
5.HenpepbiBHOM.
9.0nepannoHHas cucTema, C BBICOKOU
NPOIYKIUHU, HA3bIBAETCS:

1.CepBucHoii.

2. IIpoekTHOMH.

3.MenkocepuiHOii.

4 MaccoBoi.
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Ha BBINOJHEHUHU Pa3HbIX

CKOpPOCTBIO BBIITYCKAa CJAWHMUIIBI



5.HenpepbiBHOM.

10.0nepaunonHas cucTeMa, MPOU3BOASAIIAS  3HAYUTEIbHbIE  OOBEMBI
CTaHJAapTHBIX PE3yJIbTAaTOB, HA3bIBAETCH:

1.CepBucHoii.

2. IIpoekTHOM.

3.MenkocepuiHOii.

4.MaccoBoW.

5.HenpepbiBHOM.

11.0nepaunonHas CHUCTEMA, pe3yJIbTaTbl  JOEATEIBHOCTH  KOTOPOU
NPOU3BOJATCA U MOTPEOIAIOTCSA OTHOBPEMEHHO, Ha3bIBAETCH:

1.CepBucHOIl.

2. IIpoekTHOM.

3.MenkocepuiHOii.

4 MaccoBoH.

S.HenpepbiBHOMU.

12.Kako#i n3 mpuBeACHHBIX (PAKTOPOB HE MPUMEHSETCS BO BHUMAHHE IPH
pelIeHUHU BOIIpoca O pa3MEICHUH MPOU3BOJICTBA HA MAKPOYPOBHE:
1.[lemorpaduueckuii.

2.DKOHOMHYECKHH.

3. IlonuTHYECKHH.

4 UuppacTpyKTypHBIH.

5.9K0JIOTHYECKHH.

13. Kakoii u3 nmpuBeAeHHBIX (PAKTOPOB HE NMPUHUMAETCS BO BHUMAaHUE MPHU
pEUIEHUH BONIpOCca O pa3MEUICHUH IPOU3BOJACTBA HA MUKPOYPOBHE:

1. KonkypeHuuu.

2.HopMbl pa3BUTHS IPOM3OHBI.

3.HanoroBoy NOJUTHUKH.

4. TpaHcriopTHOM UHPPACTPYKTYPHI.

5.0HeproobecreyeHus.

14. Ilpu nnaHupoBaHuu paboT, HOCIIMIMX BpPEMEHHBI  XapakTep,
VCIIOJIb3YETCH:

l.I'enepanpHOE KOMIIOHUPOBAHHUE.

2.OUKCUPOBAHHOE MO3UIHOHUPOBAHHUE.

3.JIuHeliHOe TTAaHUPOBAHUE.

4. ITpakTupoBaHUE.

5.1IponopuroHanbHO-(QYHKIIMOHAIbHAS CXEMA.

15. I'pynnupoBKY MPOU3BOJCTBEHHBIX PECYPCOB MO MPU3HAKY BBHIMOJHAEMBIX
paboT nmpeamnosaraer:
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l.I'enepanbHOE KOMIIOHUPOBAHHUE.
2.OUKCUPOBAHHOE MO3UIMOHUPOBAHHUE.
3.JIluHeliHOE TJIaHUPOBaHUE.

4. ITpakTupoBaHUE.
5.IIponopiuoHanbHO-QYHKIIMOHAIBHAS CXEMa.

16. IIpu opraHu3anuu HENPEPBHIBHOTO IIPOU3BOACTBA UCIIOJIb3YETCS:
l.I'enepanpHOE KOMIIOHUPOBAHHUE.

2.OUKCUPOBAHHOE MO3UIHOHUPOBAHHUE.

3.JIuHeliHO€E TTAaHUPOBAHUE.

4 IlpakTupoBaHHUE.

5.1IponopinoHanbHO-QYHKIIHOHATbHAS CXEMa.

17. Jns nmpupaHus Tporeccy IUIaHUPOBAHUS IEJIOCTHOCTH OTHOCHUTEIBHO
TOPU30HTAIBHBIX M BEPTUKAIBHBIX YPOBHEH NPEANPHUATUS MCIOIb3YyETCS
NPUHITUII:

1 .HenpepwiBHOCTH.

2.YyacTus.

3.I10JIHOTHI.

4. KoopauHaluyu U UHTETPALUU.

5. 9KOHOMHUYHOCTH.

18. Pa3paboTka miaaHOB TpEANpPHUITHS, C Y4ETOM MHEHHUS IEpPCOHaAlIa X
BBIMOJIHAIOIIHUX, MPOUCXOJUT HA OCHOBE MPUHLIUIIA!

1.HenpepsiBHOCTH.

2. Yyactus.

3.I10JIHOTHI.

4. KoopauHaluyu U UHTETPALUU.

5.DOKOHOMHYHOCTH.

19. OnTtumuzamusi 3aTpaT Ha OCYIIECTBJICHHE IUIAHOBON JAESITEIbHOCTH
MPOUCXOJAUT Ha OCHOBE MPHUHIIUMA;:

1 .HenpesiBHOCTH.

2.Yygacrtus.

3.I10JIHOTHIL.

4 KoopauHauuu U UHTErpalui.

5. 9KOHOMHYHOCTH.

20. CocraBieHue miaHa MOCIEJ0BATEIbHOTO BHIIIOJIHEHHUS paboT, B KOTOPOM
KakJas U3 HUX ONHUCBIBAETCS C TpeOyeMoil Mepoi neTanu3aluu, Ha3blBaeTCs:
1.HopmMaTHUBHBIM METOJIOM.

2. JInHEeWHBIM TPOTPaAMMUPOBAHUEM.

3.MeToa0M nociea0BaTENbHOrO ONMUCAHUS ONlEpALUi.

4 Metonom pabodero KajieHaaps.
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5.MeTooM CeTeBOTO INNIAHUPOBAHUA.

21. IlocTtpoenue Tabnuil, B KOTOPBHIX YKa3bIBAIOTCA BHUIbI pabOT, CPOKU H
MOCJEI0BATEIBHOCTh X BBIMOJHEHUS, HA3bIBAETCS:

1. HopMaTUBHBIM METOOM.

2. JInHEeWHBIM TPOTPaMMUPOBAHUEM.

3.MeTo0M MOCIeA0BATENBHOTO OMMCAHUS ONEPaALUiA.

4 Metonom pabouero KajieHaaps.

5.MeTooM CeTeBOTO INNIAHUPOBAHUA.

22. Beibop onTUManbHOTO BapuaHTa (QYHKIIMOHUPOBAHUS MPEANPUATHS TTPU
3aJIaHHBIX KPUTEPUSIX HA3BIBACTCS:

1.HopmaTuBHBIM METOOM.

2. JInHEeWHBIM TPOTrPaMMUPOBAHUEM.

3.MeTo0M MOCIeA0BATENBHOTO OMMCAHUS ONEPaALUiA.

4. MeTtonoM pabouero KajieHaaps.

5.MeToaoM ceTeBOoro mIaHUPOBAHUS.

23.Beiaenure (pakTop, HE BIMSIONIMM Ha pa3pabdOTKy arperaTMBHOrO ILIaHA
NpEANPUSITHS:

1.IlporHO3HUpYyEMBIN YPOBEHb KOHKYPEHIIUH.

2.Ilporuo3upyemslii crpoc.

3.HucneHHoCTh paOOTHHUKOB.

4.06bpeM TPOU3BOJICTBA.

5.J1ledaTenbHOCTh CyOnOAPSAIYHKOB.

24 .ArperaTUBHBIN MJaH NPEANPUITUS OXBAThIBACT MEPUO;
1.0t 6 1o 18 mec.

2.01 3 no 18 mec.

3.014 no 12 mec.

4.01 12 no 18 mec.

5.0T 1 no 18 mec.

25.Ilepeyennb ompeneIeHHBIX KOJMYECTBEHHBIX IOKa3aTese, He0OXOIMMBIX
JUJIsl IPOU3BOACTBA MJIAHOBOTO KOJIMYECTBA U3JEIUNA — 3TO:
1.ITpousBoaCcTBEHHBIN TpaduK.

2.BenoMoCTh 0 COCTaBE U3JENUs.

3.I1pou3BOACTBEHHBIN MJaH.

4 .BpemeHHbIM rpaukoM ToBapa.

5.I1man yucToi MOTPEeOHOCTH B MaTepraax.
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TecTOBBIC 3aJaHUA 2.

1. KonuuectBO U CPOKH pCaJIbHBIX 00BEeMOB MMPONU3BOACTBA I'OTOBBIX I/ISILGJ'II/Iﬁ
HNJIN KOMIIJICKTYIOIMHX, y‘II/ITBIBaI-OIHI/Iﬁ pPa3sMEphI CKIAJCKHUX 3allaCcOB — 3TO:

1.IlpousBoACTBEHHBIN TpadUK.
2.BenoMocTbh 0 cOCTaBE U3AEIHS.
3.IIpou3BOACTBEHHBIN MJIaH.

4 .BpemeHHbIM rpapukoM ToBapa.

5.1Inan yncToit MOTpeOHOCTHU B MaTepUaIax.

2. COOTHOILIEHHE MEXAY OCHOBHBIMH HMCTOYHUKAMH NpU (HOPMHPOBAHUU

¢uHaHCOBBIX (OHAOB U pacHpenesieHud CpeAcTB IO
UCIOJB30BaHUS — 3TO:

1.CTpykTypa Kanuraia npearnpusaTus.

2.bananc npeanpusTUs.

3.broaKeT npeanpuaTus.

4 BuytpeHnnue QoHIbl NPEANPUATHUSA.

S.IIpaBuibHOTO OTBETA HET.

3. UTO HE OTHOCUTCA K TEKYIIUM aKTUBaM MPEANPUITHS:
l.HannyHOCTH B Kacce u Ha OAHKOBCKUX CUETaX.
2.1lenHple OyMaru nNpeanpusTHS.

3.JleGeTopckas 3a00KEHHOCTD.

4 MartepuanbHbI€ 3aMachl.

S.IIpaBUABHOTO OTBETA HET.

4. CTpyKTypa KanuTajia nIpeanpusThus 3aBUCHT:
1.01 BUga X03AUCTBEHHOMN NE€ITEIbHOCTH.
2.0T KOHBIOHKTYPBI phIHKA.

3.0T cOCTOSIHUSI SKOHOMUKH CTPAHBI.

4.0T ¢popMBI COOCTBEHHOCTH.

5.Bce oTBETHI BEPHHI.

5. PesynbpTaTomM UHAHCOBOTO MIAHUPOBAHUS SIBISICTCS:
l.bananc npeanpusaTus.

2.BI0JKET NpeanpUsTHS.

3.0OuHAHCOBBIN NJIaH NPEANPHUSITHS.

4 Kpenurtopckas 3aJ10JKEHHOCTh NPEANPUATHS.
S.IIpaBUABHOTO OTBETA HET.

6. MaTtoputu — 3TO:
l.ITpouieHTHAsS CTaBKa aKIMH.
2.IIponenTHas cTaBKa OOJUTAIIUA.
3.Cpok aeiicTBUS aKLIUi.
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4.Cpok moramieHusi 00auramnui.
5.CTaBKa KOHBEpTAIIUU OOJUTALIUH.

7. OTHOIIEHHE COOCTBEHHOTO KamuTala MPEeANpPUITUS K UTOTY eTo OalaHca —
3TO:

1.Kospdunuent bruHancoBoil cTaOMIBHOCTH.

2. Kosdpdunuent huHaHcoBol aBTOHOMUM.

3.IIpomexxyTouHbIN KO3()PPUIUEHT TUKBUIHOCTH.

4 Koa(ppumueHt niarexecnocoOHOCTH.

5.PeHTabenbHOCTh COOCTBEHHOTO KalMUTama.

8. OTHOIIEHHUE NOJTOCPOUYHBIX 0053aTENbCTB MPEANPUATHS K COOCTBEHHOMY
KaluTaly — 3TO:

1.Kospdunuent bruHancoBoil cTaOMIBHOCTH.

2. Kosdpdunuent huHaHcoBol aBTOHOMUM.

3.IIpomexxyTouHbIN KOA(PDUITUEHT TUKBUIHOCTH.

4. KoadduiueHT miaTexecnocoOHOCTH.

5.PeHTabenbHOCTh COOCTBEHHOTO KamuTama.

9.0THOmEHNE COOCTBEHHOTO KamuTala MPEINpHUsATHS K €ro KpeIUTHBIM
00513aTEeNbCTBAM — 3TO:

1.Koadpunuent punancoBoil CTaOUIBHOCTH.

2. Koapdumnuent puraHCOBOM aBTOHOMUU.

3.IIpomexxyTouHbIN KO3()PPUIUEHT TUKBUIHOCTH.

4 Koa(ppumueHt niarexecnocoOHOCTH.

5.PeHTabenbHOCTh COOCTBEHHOTO KamMUTama.

10.9dbdbexTuBHOCTE PabOTHI NPEANPUATHS B HCIIOJB30BAHUU COOCTBEHHBIX
aKTUBOB XapaKTEPU3YIOT:

1.KoapdunueHT TMKBUIHOCTH.

2. KosdpdumuenTts! miaTexecnocoOHOCTH.

3.Iloka3arenu neI0OBOW aKTUBHOCTH.

4 .ITokazaTenu SKOHOMUYECKON 3(PHEeKTUBHOCTH.

5.Bce oTBETHI BEpPHBI.

11.Beigenure rpynny (UHAHCOBBIX PUCKOB, CBSI3aHHBIX C MOKYMNAaTEIbCKOM
CIHOCOOHOCTBIO JIEHET:

1.YTpaueHHOU BBITOJBI, CHUXKECHUS JOXOIHOCTH, JIMKBUJIHOCTH.

2. NudnsiuuonHble, 1eQIIIUOHHBIE, CHUKEHHUE TOXOTHOCTH.

3.IlpsiMbIX (PUHAHCOBBIX MOTEPh, BATIOTHBIC, TUKBUIHOCTH.

4.YTpaueHHOU BBITOABI, MPSAMBIX (PUHAHCOBBIX MOTEPh, TUKBUIHOCTH.
5.Madnsauuonusle, nedISIUOHHbIC, TUKBUIHOCTH, BAJTIOTHHIC.
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12.Kakue pucKu BbBIpa)kaloTcsi B YObITKax, CBA3aHHBIX C MOpYEH UMYIIECTBA,
BHEJIPEHUEM HOBBIX TEXHOJIOTHH, OCTAHOBKOW MPOU3BOACTBA:
1.IIpou3BOACTBEHHBIE.

2.Kommepueckue.

3.lHBEeCTUIIMOHHEIE.

4 .BantoTHbIE.

5.DKOHOMUYECKHUE.

13.Kakass BepoOSATHOCTh HACTYIJICHUS pPHUCKA PACCUUTHIBACTCS TyTEM
OTIpEIETICHUS YaCTOThI, C KOTOPOUW MPOUCXOIUIIO aHATITM3UPYEMOE COOBITHE:
1.OxoHOMHUECKAS.

2.9KkcnepTHasl.

3.Cratuctudeckas.

4.00beKTUBHAA.

5.CyObeKkTUBHAS.

14.Ykaxxute OCHOBHbIE (OPMBI YIIPABIEHUS PUCKOM:
1.DxcnepTHas, CTaTUCTUYECKAS, KOJJIETHAJIbHAS.
2.KoHcepBaTuBHas, ajalnTUBHAsA, AKTUBHAS.
3.XemxupoBaHUe, CTpaXOBaHUE, CAMOCTPAXOBAHUE.
4.OMnupuyeckas, aHaTuTU4YeCKasl.

S.IIpaBUABHOTO OTBETA HET.

15.CraHnnapTHBI JOKYMEHT, 3aKpEILUISIIOINIMKA NMpPaBO BJajeiblla HA MNOKYIKY
(mpoaaxy) ONpeaeleHHBIX aKTUBOB B YCTAaHOBJIEHHOE BpeMs B OyAyIIEeM IO
YTBEPKIACHHOM LIEHE — JTO:

|.®brouepCHBIN KOHTPAKT.

2.DopBapAHbIA KOHTPAKT.

3.0mnuumoH.

4.JloroBOp CTpaxoBaHUs.

S.IIpaBuibHOTO OTBETA HET.

16.CtangapTHBIA TOKYMEHT, CBUJETENBCTBYIOIMNN 00 0053aTE/IbCTBE KYyIUTh
(mpoaaTh) COOTBETCTBYIOLIEE KOJUYECTBO 0A30BOTO aKTHBA B ONMPEJEIIEHHOE
BpeMs B OyAyIIEM Ha ONPEAEICHHBIX YCIOBUAX:

].®proyepCcHBI KOHTPAKT.

2.®opBapaAHbIIl KOHTPAKT.

3.0mnuuoH.

4./1oroBop CTpaxoBaHUS.

S.IIpaBuibHOTO OTBETA HET.

17.CtannapTHBIi  JOKYMEHT, CBHUJETEIbCTBYIOUIMA 00 00s3aTenbCcTBE
npojaarh (KynuTb) COOTBETCTBYIOIIEE KOJUYECTBO 0a30BbIX AaKTUBOB B
omnpenieIeHHOEe BpeMs B OyyleM M0 YCTaHOBJIEHHOM LIeHe — 3TO:
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].®pro4yepCcHBI KOHTPAKT.
2.DopBapAHbINA KOHTPAKT.
3.0m0uumoH.

4.JloroBOp CTpaxoBaHUs.
S.IIpaBuibHOTO OTBETA HET.

18.YcTraHoBiaeHHE KOHTPOJsS HAJA [OCTAaBIIMKAaMHU UM  MOCPEJHUKAMU
IpeCTaBIsiAeT COOOM:

1.I'opr30HTAIBHYIO0 HHTETPALUIO.

2.BepTUKaIbHYIO UHTETPALIHIO.

3.KoHIIEHTpHUUECKYIO TUBEPCUPUKALIHIO.

4 KoHrnoMmepaTHyI0 JUBEpCUPUKALIHIO.

5.Co31aHre COBMECTHBIX NPEINPUATUI.

19.1Tokynka BBICOKOPEHTAOEIbHBIX MPENNPUIATUH, HE 3aBUCUMO OT pOJia UX
X035IUCTBEHHOU NIE€SITEIIbHOCTH, HA3bIBACTCH:

1.I'opu3oHTaNbHAS UHTETPALIMS.

2.BepTukanbHasi HHTETpalKsl.

3.KoHnenrpudeckas auBepcuduKaus.

4 KonrnomMmepatHasi 1uBepcupuKaIims.

5.Co31aHrE COBMECTHBIX NPEINPUATUHA.

20.ITornomeHne KOHKYpPEHTOB Ha3bIBAETCS:
l.'opusoHTaNnbHAs UHTETPALIUS.
2.BepTukanbHas MHTETrpalus.
3.KoHueHnTpuueckas nuBepcupuKaus.

4 KonrnoMmepatHas 1uBepcupuKaIims.
5.Co31aHu€e COBMECTHBIX MPENPUATHIL.

21.0OcHOBO# cTpaTeruu COLITOBOM AEATCALHOCTU MPEANPUATHUS SABISIETCS:
1.Ilenu cOwITAa.

2.Metoanl cObITA.

3.KoHKypeHTHBIE MPEUMYIIECTBA.

4.Ctunp npoaax.

5.Pexnama.

22.Peanu3anus TOBapOB NPEANPUATUSA Yepe3 JI0ObIX NOCPEIHUKOB, KOTOPBIE
MOTYT 3TUM 3aHUMAThCS, Ha3bIBACTCH:

1.ITpsiMbIM COBITOM.

2. 9KCTEHCUBHBIM COBITOM.

3.DKCII03UBHBIM COBITOM.

4.CeJIeKTUBHBIM COBITOM.

S.IIpaBuibHOTO OTBETA HET.
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23 Peanuzanus TOBapoOB MNPEANPHUSITHS YE€pPe3 OrPAaHUYEHHOE KOJIUYECTBO
MOCPEIHUKOB, Yy4yacTUE€  KOTOPBIX  OMNpEAENsIeTCs HMX  CEPBUCHBIMU
BO3MOYKHOCTSIMHU M 1IE€JIEBOM ayIUTOpHUEH, HA3bIBACTCH:

1.IIpsiMbIM COBITOM.

2.DKCTE€HCUBHBIM COBITOM.

3. OKCKIIO3UBHBIM COBITOM.

4.CeneKTUBHBIM COBITOM.

S.IIpaBUABHOTO OTBETA HET.

24.CObIT TOBapOB M yCAyT 0€3 y4acTHs MOCPEIHUKOB HAa3bIBACTCS:
1.ITpsiMbIM COBITOM.

2.DKCTEHCUBHBIM COBITOM.

3.DKCKJIIO3UBHBIM COBITOM.

4.CeneKTUBHBIM COBITOM.

S.IIpaBuibHOTO OTBETA HET.

25.YT1o0 xe BKJIIOYAETCs B 3aTpaThl POPMUPOBAHHUS 3aMACOB:
1.CtoumocTh npeaMeTa 3aKynKH.

2.3aTpatsl Ha opopMIIeHHE 3aKa3a.

3.3aTpaThl Ha COXpPaHEHHUE.

4.3atpaThl Ha CTpaxOBaHHUE.

5.3aTpatsl, CBA3aHHbIE C OTCYTCTBUEM 3aI1aCOB.

A2. Bonpocsl o TeMmamM

1. Kakue pecypchl BBIACHSIOT MPU YIIPABICHUH ONEepalusiMu’?

2. B yeM OTIMYME NPOMBILIJIEHHBIX U CEPBUCHBIX OpraHu3aluii?

3. Kakue Turmsl nepepadbaThIBaOIMIUX MOJACUCTEM BbI 3HaeTe?

4. Kakue cymniecTBYIOT KBAIM(UKAITMOHHBIE TPU3HAKY ONEPAIlMOHHBIX CUCTEM?

5. Ilepeunciure paznuuusg MEXIY OPTraHU3ALUAMUA CEPUMHOTO W E€IUHUYHOTO
IIPOU3BO/ICTBA.

6. B yeM 3akirouaeTcs riiaBHas LEb YIPABICHUS ONEPALUSAMA?

7. Kakue OCHOBHBIE 3a/1aud PEMAKOTCS IS JTOCTHKEHHS UEJIEd yNpaBICHUS
onepanusIMu?

8. Kakue OCHOBHBIE CTpaTErMYECKHe 3aJayd CTaBsATCA B  YNPABJICHUU
onepanusIMu?

9. Kakue 0CHOBHBIE TAKTUYECKHE 33]]a4M CTABSITCS B YIIPABICHHUH ONEpalUsIMU?

10. OnwummnTe OCHOBHBIE 33JJa4U TPOU3BOICTBEHHOTO IJIAHUPOBAHMS.

11. Kakwue pa3HOBUIHOCTH MOIITHOCTEN BbI 3HAETE?

12. OObsicHUTE, YeM ONpPEEAETCS NEPUO TUTAHUPOBAHUS.

13. Kakue maHOBbIE H  OTHOCUTEIBHBIE  TMOKA3aTE€IM  COOTHOIIEHUS
AKOHOMHUYECKHUX BEJIMYUH Bbl 3HAECTE U YTO OHU XaAPAKTEPUZYIOT?

14. Yro Takoe arperupoBaHHOE IIJIAHUPOBAHUE?

15. Kaxkwne Buapl Npon3BOACTBEHHBIX MOITHOCTEMN BbI 3HAETE?
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16. HazoBuTe METOABI, KOTOPbIE MOTYT HPHUMEHATHCA B OPraHU3aUUAX JId
MU3MEHEHUS IPOU3BOICTBEHHBIX MOIIIHOCTEH.

17. HazoBure mnpeumyliecTBa U HEAOCTATKH MCIOJIb30BAaHUSI CBEPXYPOUHBIX
paboT B MPOU3BOJICTBE.

18. IloueMy meToj «mpo6 ¥ OMIMOOK» HAIlIe CTOJIb IIUPOKOE MPUMEHEHNE?

19. Kakue CylmecTBylOT METOJbl UYEPHOBOTO IUIAHUPOBAHUS  3arpy3KH
MPOU3BOICTBEHHBIX MOIIIHOCTEMN?

20. Iloyemy HOpPOrHO3UPOBAHHME IMPOJNAK SBISAETCA KIOUYOM K COCTaBIICHUIO
MHOTHX APYT'MX THUIIOB IPOTHO30B?

21. TIlepeuncnute Tpu CyOBEKTUBHBIX METO/A MPOTHO3UPOBAHUS U HA30BUTE
WMCTOYHUK JIAHHBIX JUISI KaXKJIOTO U3 HUX.

22. llepeunciure TpHU KOJUYECTBEHHBIX, WM CTaTUCTHYECKUX, METOAA
IIPOTHO3UPOBAHUS, OCHOBBIBAIOIIMXCS HA UCIIOJIb30BAHUH BPEMEHHU KaK OCHOBHOT'O
KpUTEpHUS U3MEHEHMS YPOBHS CIIpoca

23. Kakue Mepbl NMpeaOoCTOPOKHOCTH CIEAYET MPEAIPUHUMATH IIPU MPOBEPKE
CTaTUCTUYECKUX MTPOTHO30B?

24. Tloyemy wMeTOAbl MPOTHO3UPOBAHMS HYXKAAOTCI B MOHUTOPUHIE H
KOHTpOJIE?

25. B 4eMm 3akio4aeTCs OCHOBHAs pOJb KaJECHIAPHOTO IIJIAHUPOBAHHUS B
YIPaBJIECHUH NPOU3BOACTBOM?

26. Kakue ocHOBHble HH(OPMALIMOHHBIE CHCTEMBbI HCHOJB3YIOTCS  IPH
IJIAHUPOBAHHUU U YIIPABICHUU TPOU3BOJICTBOM?

27. Kakue cymectBytoT pazHoBugHOCTH ERP-cuctem?

28. Ilepeuncinure ocHOBHbIEC HanpaBieHus: BHeApeHus: ERP-cucrem

29. Kakue pucku Bo3HUKAIOT npu BHeApeHun ERP-cucrem B oprannzanusx?

30. Ilepeuncaure OCOOEHHOCTM MCHOJIB30BaHUS MPSAMOTO M O0OpPaTHOIrO
KQJIEHJAPHOTO IJIAHUPOBAHUSL.

31. Ilepeuncinure OCHOBHBIE OTIMYMUSA MEXAY CEPBUCHBIMU U IPOMBIIIJIEHHBIMA
OPEINPUITUSIMHA, KOTOPHIE BBI3BIBAIOT HEOOXOAMMOCTH B OCOOOM MOAXOAE K
KaJeHAapHOMY  IUIAaHHUPOBAaHUIO, OPUEHTHUPOBAaHHOMY Ha  d(ddexTuBHOE
UCII0JIb30BAaHUE PECYPCOB.

32. Kak cpoc MOKXHO MPUBECTH B COOTBETCTBUE C UMEIOIIUMUCS MOIIHOCTSIMH
B CEPBUCHBIX KOMIAHMIX?

33. IloueMy BO MHOTMX CIydasX oO4Yepelud B OIPEICICHHON CTENeHU
JKEJIaTeIbHbI?

34. JlaiiTe KpaTKoe ONMUCaHUE HEKOTOPBIX Cily4yaeB (DOPMUPOBAHMS Oyepeneu
MOIIIHOCTEN KOMITaHUU?

35. Kakum oOpa3oM opraHu3amusi CHUCTEMbI MAacCOBOTO OOCIY>KHMBAHHS TIO
OPUHIIMIY MHOTOKAHAJIBHOW oOyepeiad BJIUSET Ha TMPUHATUE  PpELICHUH
OTHOCUTEIBHO MOLIHOCTEW KOMIIaHUU?

36. Uto Takoe ctpykrypa padoT mpoekta (WBS)? KpaTko onummre 3HadeHHE
WBS.

37. Yto Takoe cBOOOAHBIN pe3epB?

38. HazoBuTe OCHOBHBIE CIIOCOOBI BEIOOPA MECTOPACITIOIOKEHUS OPraHU3ALNH
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39. Kakume cnocoObl 3arpy3kd MPOU3BOJICTBEHHBIX MOIIHOCTEH YUYUTHIBAIOTCS
IIPU PELIEHUU BOIIPOCOB O PACIIOI0KEHUN OPTaHU3aLNU?

40. Kakue neicTBHs BKIIOYAECT HM3YUYEHUE YCJIOBUM BBOJA B JKCIUTyaTalUIO
IIPOU3BOJICTBEHHBIX MOIIIHOCTEN?

41. Kakue 3a1aun ynpaBiaeHUS MTO3BOJSIOT PEIIUTh HOPMATHUBBI BpEMEHU?

42. UYto BKJIIOYAIOT B Ce€Os ONEPAlMOHHBIA W MApKETHUHTOBBIM IMOJIXOJbI MPU
pELIEHHH BOIIPOCOB O Pa3MENIEHWH OpraHu3auuii? JlaiiTe WX CpaBHUTEIBHYIO
XapaKTepUCTUKY

43. Kakue Qaktopbl BHEIIHEH cpeapl HEOOXOIWMO YYHTHIBATH MPHU PEIICHUU
BOIIPOCOB O MECTOPACHOJIOKEHUH OpraHU3aIuu’?

44. Tlepeuuciute OCHOBHBIE METO/IbI OLIEHKH MECTOMOJIONKEHUS OpraHu3alui

45. B uem 3akmiouaetcsi (hopmaibHas Tpolieaypa BHIOOpa MECTOPACTIONOKEHUS
MIPOU3BOJICTBA?

46. B kakux ciayyasx HEOOXOJMMO HCIONb30BaTh MOAX0J (OPMHPOBAHUA
€UHBIX 30H 00CITY>KUBaHUS?

47. B ueM 3akiroyaeTcs MpoLeIypa aHallM3a pPacloOXKEHUs OpraHu3aluu 1o
daxTopy 3aTpat 1 00HEMOB MPOU3BOACTBA?

48. Ilepeuncinre MocCae0BATENbHOCTD IEUCTBUN IIPU NPOBEAEHUN MPOLEAYPHI
PEUTUHTOBOM OIIEHKH BBIOOpA MECTOPACTIONOKEHUS OpraHu3aliu.

49. Ot yero 3aBUCUT pa3MENICHUE TPOU3BOACTBEHHBIX MOITHOCTEM?

50. Ha3oBute uenu pa3mMenieHus Mpou3BOJACTBEHHBIX MOITHOCTEM.

51. Kakue 351eMEeHTbI BKIIOYAET KOHIEMINS UTHTErPUPOBAHHOTO AU3aiiHa?

52. Kakwe  cmocoObl  pa3MelieHHs  MPOU3BOJCTBEHHBIX  MOIIHOCTEH
CYIIECTBYIOT?

53. Or Kkakux TapamMeTpoB 3aBUCUT BBIOOp cmocoba  pa3MelieHus
MIPOU3BOJICTBEHHBIX MOIIIHOCTEM?

54. Kakue (paxTopsl OKa3pIBAIOT BIMSHUE HA Pa3MEIICHHE MPOU3BOJACTBEHHBIX
MOIIIHOCTEN ?

55. Kakme  CymecTByOT  NOTCHIMAJbHBIE  BO3MOXXHOCTH  TOBBIIICHUA
MPOU3BOAUTEIBHOCTHU?

56. Uro Takoe 1enoyka cHaOKeHus?

57. llepeuucnute 3aa4u YIPaBICHUS LIETIOYKONH CHAOKEHHUS.

58. Omnpenenute 1eNb YIPABICHUS [IETOYKONW CHA0KCHHUS.

59. Kakue dakTopbsl HEOOXOJUMO YUUTHIBATh MPU BHIOOPE MEKY COOCTBEHHBIM
MIPOU3BOCTBOM U Iepeaaveit Ha cyonoapsi?

60. Kakue pyHKIMH BBITOJHSIET OT/IeN CHAOX)eHUS (KOMIUJICKTAINH, CKIIa)?

61. Ha3zoBure npenmymiecTBa UCIOJIb30BAHUS AyTCOPCHUHTA.

62. HazoBuTe KayecTBEHHbIE M  KOJUYECTBEHHBIE  KpUTEpUH  OTOOpa
MTOCTAaBILINKOB.

63. 8 Kakue cyimecTBytOT METOIbI BBIOOpPA MTOCTABITUKOB?

64. UYem onpenensiercs 3HEKT OT COBMECTHOM pabOTHI C TOCTABIIMKAMU ?

65. IlepeuncnuTe OCHOBHBIC HAIpPaBJICHUS COBEPIICHCTBOBAHUS pPAOOTHI C
MOCTaBIINKAMHU

66. JlaiiTe onpeneneHue HE3aBUCUMOMY CITPOCY B YIPABJICHUH 3amiacaMu
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67. BennumHa KakMX TUIIOB 3aTpaT BO3pacTaeT MO MEpe YBETUYEHUS] 00BHEMOB
MaTepUAJIbHBIX 3alacoB?

68. BenuunHa KakuX THIOB 3aTpaT COKpAIllaeTCs MO Mepe YBEIUYeHHUsI 00bEMOB
MaTepUAJIbHBIX 3aMacoB?

69. B Kakux YCIOBHUSX OpraHu3alUsiM BBITOJAHO 3aHUMATHCS COOCTBEHHBIM
IIPOU3BOJICTBOM, 4 HE 3aKa3bIBATh 3aI1AChl Y CTOPOHHUX OPTaHU3aLIHil?

70. B kakux ciiydasix opraHusaius A0JbKHa GopMHUpPOBATH CTPAXOBOIL 3amac?

71. Kakue MeToabl MOXXHO NPUMEHSTh JJI ONpPEACIICHUsS YPOBHS CTPaXxOBOIO
3anaca?

72. Kakue cucTembl ydyeTa M KOHTPOJISI CYLIECTBYIOT M B KaKHUX CiIydasX OHHU
UCITIOJIb3YIOTCS ?

73. Kakue cucTemsbl yueTa CTOMMOCTH CYLIECTBYIOT?

74. B ueM OCHOBHBIE pa3IMuus B METOJUKAX y4eTa ce0eCTOMMOCTU?

75. B ueM 3akirouaroTcsi 0COOEHHOCTH OpraHU3alliy ITPOU3BOJICTBA 10 CUCTEME
«TOYHO B CPOK»?

76. Ha3zoBHTE OCHOBHBIE AJIEMEHTBI CHCTEMBI «TOYHO B CPOK»

77. B 4eM pasHuLla MEXAy TOJKAIOUMM U TIHYLIUM METOJAAMU KOOpPIMHAUU
paboThI?

78. Ilepeuncnure crmocoObl COKpaIIeHUs BPEMEHHU IMYCKOHAIAJ0YHBIX padoT B
OpraHu3aLMsIX.

79. llepeuncauTe BO3MOXHBIE IMPEUMYIIECTBA M HEAOCTATKHM OT BHEAPEHUS
CUCTEMBI «TOYHO B CPOK).

80. Yrto Takoe HopmaruBbl Tpyna? HaszoBute aBa crmoco0a BBIpaXXEHHS ITHX
HOPMAaTHBOB.

81. Ilepeuucnure 4YeTbIpE OCHOBHBIX KpUTEpUS HIECHTU(UKALUKA padbodnXx
3aJlaHui, HanboJjee MOoAXOMAIIMX B KauecTBe 0a3bl Ui OCYIIECTBIEHUS Mpoliecca
HOPMHPOBaHUA TPY/ia.

82. Kakue ¢akTopsl cieAyeT ydecThb B MPOLIECCE OMPEACIICHUS HOPMATUBOB
BpeMeHU?

83. HazoBute pazmmuus Mexay (HakTUIeCKOW, HOPMAJIbHOM W CTaHAAPTHON
IPOJOJKUTEILHOCTBIO BBINIOJIHEHUS Pa00UYUX 3aJaHUil (HOPMAaTUBOM BPEMEHHU).

84. Uro Takoe cTaHAapTHbIEe JaHHbIE? KakoBbl MpeMMyIeCTBa UCIOJIb30BAHUS
CTaHJAPTHBIX JAHHBIX B MPOLIECCE HOPMUPOBAHUS TpyAa?

85. HazoBuTe HEKOTOpbIE XapaKTEPUCTHKH, OTIMYaiolue padboty B oduce OT
paboThI HA MPEATPUITHH.

86. Kakoit moaxom K oOecriedeHHMIO KauyecTBa MPUHITO CYUTATh OoJiee
pe3yJbTaTUBHBIM: IPEBEHTUBHBIN WM KOPPEKTUPYIOLIUI?

87. Uro Takoe puck norpedurtesns?

88. UTto Takoe pUCK MPOU3BOJAUTENS?

89. Uto Takoe BceoOIIee ynpaBieHHE KaYeCTBOM?

90. HazoBuTe YeThIpE XapaKTEPUCTHKH, KOTOPHIMH OOJAAarOT KOMIAHUHU C
Pa3BUTON KYJIbTYpOI BCECTOPOHHETO 00ECTICUCHHS Ka4eCTRa.

91. Tlouemy B HEKOTOPBIX KOMITAHUAX TIEPEMEHBI HEN30eKHbI?

92. Yro Takoe «KauazeH»?
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Baok B. 3ajanust peKOHCTPYKTHBHOIO YPOBHS («YMeTb»)

B1. [lucboMeHnuas padora

. OTIM4ure CepBUCHBIX U MPOMBIIUIEHHBIX MPEINPUATHIA.

. Tunsl nepepabaThIBAIOLINX MOJICUCTEM, UX XapaKTEPUCTHUKA.

. OCHOBHBIE 33J1a4¥ POU3BOJICTBEHHOIO IIJIAHUPOBAHMUS.

. Knnaccudukanus oneparnmii.

. O0s13aHHOCTH MEHEIKEPOB 10 OPTaHU3ALMH MPOU3BOJICTBEHHBIX OIEpaIiil.
. I[Ipon3BOACTBEHHBIN IIJIAH.

. Mopenu u MeTo/ibl IPOrHO3UPOBAHMUSL.

. KaslennapHoe nnanupoBaHue U yrpaBjieHUE Ha MPEITPUATHSX.
. TpeboBaHUs K pacOI0KEHUIO OPraHU3aLUN.

10.  CnocoOsl pa3MeleHus: TPOU3BOICTBEHHBIX MOIIIHOCTEH.
11. VYmpapneHue maTepuaibHbIMU 3allaCaMH.

12. HopmupoBaHue Tpyaa 1 HOpMATUBbI BPEMEHH.

13. IInanupoBaHHE YpOBHS KayecCTBa.

O 00 1N DN b W=

B2. Temaruka pedepatoB

1. Meronuyeckue TIONIOKEHUS 1O pa3pabOTKe OmepaTUBHO-KAJIECHIAPHBIX
IUIAHOB.

[TopTper COBpeMEHHOI0 ONIEPALMOHHOIO MEHEKEPA

«bepeximBoe Nponu3BOACTBO»

PannonanbHoe niaHMpoBaHuE paboOYero BpeMEHU

[TocnenoBarenpbHOE KaJICHIAPHOE INIAHUPOBAHUE.

[IpakTyeckne METObl KAJICHIAPHOTO IUIAHUPOBAHUS.

[InaHnpoBaHue 3arpy3Ky NPOU3BOACTBEHHBIX MOITHOCTEMN.

VYmpasneHue 3aracaMy MaTepuasosB.

Opranuzaiusi paboThl MO BBIMOJIHEHUIO MPOU3BOJICTBEHHBIX MPOTpaMM H
3alaHUN.

10. Koopaunaiusi pabOT MO BBINOJHEHUIO MPOU3BOJACTBEHHBIX MPOTPaMM U
MOTHBALIUS TPYJa pabOTaAIOIIHUX.

11. IIpoekTtnpoBaHr€e ONEPALMOHHON CUCTEMBI « TOUHO B CPOK».

12. KoHTyp ynpaBiIeHUECKOI0 KOHTPOJI HAJl ONIEPALIMOHHBIM IPOLECCOM

13. MOHUTOpHUHT Oneparui.

14. TexHuueckoe U NIPOrpaMMHOE OOECIEUEHUE CUCTEMBl  YIPABICHUS
IIPOU3BOJICTBOM.

15. Opranusanus aBTOMaTU3UPOBAHHOTO YIIPABIECHUS IPOU3BOICTBOM.

16. Pa3paboTka MapKEeTHHIOBOI'O IUIaHA IO 3aIyCKY Ha PHIHOK HOBOT'O TOBapa.

17. MopenupoBaHue OpraHu3aLnM.

18. Pa3paboTtka onepanoHHON CTpAaTEeruu (PUPMBI.

19. VYmpasnenue npous3BoacTBoM Ha 6aze MRP.

20. OneparoHHass HHTErpauys MpoLecca yupaBIeHUs.

21. OnepaioHHbIE CUCTEMBI IPOU3BOJCTBEHHBIX U CEPBUCHBIX KOMIIAHUI.
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22. CucTeMHBIH NOAXO0/ K YIPaBICHUIO ONEPALMSIMHU.

23. TlpoexTupoBaHUE U3AEIUHN U NPOLIECCOB IPOU3BOCTBA.

24. TlpoekTUpoBaHUE MPOAYKTOB U IPOLIECCOB B CPEepe yCIyT.

25. Pa3mernieHne U NPOEKTUPOBAHUE ONIEPALIMOHHBIX MOIIHOCTEH.

26. CozpgaHue onepanoOHHON CUCTEMBbI IPEAIPHUATHS.

27. CyumHOCTb yNpaBJICHUS ONEePALUSIMU.

28. VYmpasieHue onepanusiMu B MEXTyHAPOIHON UHyCTPUU TOCTEIPUUMCTBA.
29. OnepaTHUBHOE YIIpaBJIEHUE U IUIAHUPOBAHUE BBITYCKA IPOIYKLIUU.
30. CornmacoBaHue ONEepallMOHHON U PHIHOYHOM CTpaTerui.

31. IlmanupoBaHue onepanuii U yIPaBICHUE UMH.

32. VYmnpasieHue onepanysiMu B JOTUCTUYECKUX CUCTEMAX.

B3. TemaTuka npe3eHTAIMNI

. Be16op onepannoHHON cTpaTeruu yIy4diieHus IpoIecCoB.

. I3Mepenue kauectBa B cepe yciyr

. Konnenuuu u onieHku 3(ppeKTUBHOCTH yIIpaBIEHUS NPEATPUATUEM.

. JlorucTrueckuii MEHEIKMEHT B CUCTEME YIIpaBJICHMsI OM3HECOM

. MoJienb npon3BOICTBEHHOM CUCTEMBI U MEXAHU3M €€ (PYHKIIMOHUPOBAHUS.
. OnepanmoHHasi CTpaTrerus 1 KOHKYpEHTOCIIOCOOHOCTh OpraHu3aluu

. OnepauioHHOE yIpaBJIEHUE KOMITAHUEN

. OnTumu3arus Gu3Hec-mpoieccoB (Ha mpuMepe. .. )

9. Opranuzanus KOHTPOJIS KauecTBa MPOAYKIUU.

10. Onenka 3(ppeKTUBHOCTH TPOU3BOCTBA.

11. IlnanupoBanue NOTpeOHOCTH B MaTepHUaliax U paclpeiesieHue pecypcoB.
12. ITnanrpoBaHus U MPOTHO3UPOBAHUS ITPOU3BOACTBEHHON MOITHOCTH.

13. [IpoexkTrpoBaHUE U YIIPABICHUE LEMTOYKON IEHHOCTH

14. IIpoexkTrpOBaHUE CEPBUCHBIX ONEPAIUI

15. IIpon3BOAUTENBHOCTh TPYAA U IIYTH €€ MOBBILLIECHUS.

16. [Tyt noBbieHust 3p(HEKTUBHOCTU B CEPBUCHBIX OpTraHU3aLUIX

17. Pa3menienrie mpou3BOJCTBEHHBIX U CEPBUCHBIX O0OBEKTOB MTPOU3BOACTBA
18. Pa3paboTka HOBBIX IPOIYKTOB U ONITUMH3ALUS 3aTPAT BPEMEHU U U3EPIKEK
19. Pemenue npobnembl KauecTBa Ha MNPEANPUSITHH: MOJUTHKA, CTpaTerus Hu
KOHLEILHUU.

20. CucreMsl ynpaBieHUs Ka4ECTBOM IPOLYKIIHAH.

21. CoepiieHCTBOBaHHE OM3HEC-TIpolieccoB 1o cuctemMe «lllecth curmy»

22. Co3naHue KapThl Ipoliecca (Ha mpumMepe. . .)

23. CTpaTernyeckoe yrnpaBjieHUE ONepausiMu

24. Crparerus npoueccoB B yIPABICHUH IIPOU3BOJCTBOM.

25. ToBapHas cTparerus B ynpaBJIC€HUH IPOU3BOJACTBOM.

26. YyunieHue KauecTBa: IpeJoTBpalieHne 1e(peKTOB U KOHTPOJIb

27. YnpaBlieHu€E 3amacamy MaTepUaioB

28. YrpaBieHus onepauuoOHHbIMU CUCTEMaMU.

29. ®opMupOBaHHE NMPOU3BOACTBEHHON MMPOTPAMMBI NPEINIPUATHS.

01N LNk~ W —
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30. ®opmMupoBaHUE IETOYKH CO3IaHUSI T0OABICHHON IIEHHOCTH
31. ®opmupoBaH¥us pariOHAIBLHONW MPOCTPAHCTBEHHOHN CTPYKTYPBI OpraHU3AITHH.
32. XapakTeprcTUKa CUCTEM CKJIaJIMPOBAHUS U PA3MEIICHHUS 3aMacoB.

Baoxk C. 3aganusi NpaKTUKOOPUEHTHPOBAHHOI0 YPOBHS J1JIs1
AMATHOCTUPOBAHUSA CPOPMHUPOBAHHOCTH KOMIIETEHIUM («BJIAIETH))

Cl1. Keiic-3aqaum

Curyauuss 1. IKEA — 0c00€HHOCTHL ONTUMM3ALMH ONEPANMOHHON
AEATEeJIbHOCTH
IKEA — spkuil  1npuMep  €BpPOINEMCKOM  KOMIAHHWM,  YCIEHIHO

dbynkunonupyromein B 40 ctpanax mupa, B ToM yucie u B P®D. YucieHHOCTh
COTPYIHUKOB, pabortaronux B rpymme kommanuii IKEA B 2009 r. HacuuThIBaeT
118 tbIc. yen. B teuenue 2008 r. 231 maraszun IKEA nocetwnu 522 miH uen. B 24
ctparax Mupa. B 2007 r. 6bu1 OTKpHIT 21 HOBBIN MarasuH Mo BCEMY MHDY.

OnuH TOJBKO THPaX KaTajJoroB MpeBblaeT 191 MIIH mT. ¥ BBIXOAUT HA 27
a3plkax mupa B 54 Bapuantax. Okosio 1300 mocTaBIIMKOB IO BCEMY MUPY
cuaOxarot marazunbl IKEA ToBapamu uepes 28 Gonbiux ckianoB B 16 cTpaHax.
AccoptuMmeHnT marazuHoB gocturaet 9500 aptukyinos, 80 ThIC. Bapuanuid pa3HOTro
usera u pasmepa. [loutn 67% wuznenuii nocrynatoT u3 EBponsl, 30% u3 A3uu u
3% wu3 CeBepHoii Amepuku. Benymme crpanbsl-noctaBmuku: Kwurait, [losbiia,
[Berusi, Uranus u [epmanus. Ilpomsinuiennas rpynmna IKEA Swedwood
NPOU3BOAMUT NpOoAyKuuio Ha 35 ¢abpukax B 9 crtpanax mupa. B 2006 r. onHa
tonbko IKEA oOecnieunBaina mojioBUHY BCero MedenbHOro 3kcrnopTa Poccuu. Ito
nomoraet IKEA ontumMusupoBaTh NPOLECC TNOCTAaBKM TOBAapOB B  CBOU
eBporieiickue Mara3ubl. «CTapblid KOHTUHEHT» OTBedaeT 3a 81% Bcex mpojax u
66% 3akynok (Ha Boctoke 3akymnaetcst «Bcero juiib» 1/3 ToBapo) [2]. B 2008 r.
o0BeM mpojaax 10 cTur 22 mupa 498 MiH eBpo (3a BBIYETOM HAJIOTa C MPOAAK),
IpPU 3TOM TEPBBIMH IISITHIO CTPaHAMH C JIYYIIUMHU TMOKA3aTEIIMHU MPOAaK ObLIN
['epmanust (16%), CIIA (10%), BenukoOputanus (9%), @panmus (9%) u lsenus
(7%). Poct 00beMOB mpoAaX OTMEYaeTcs Ha MPOTSHKEHUH BCEX JIET
CYILIECTBOBAHUS OPTaHU3aLIUH.

Konnenmus pa6otrel IKEA Obuta paspaborana ee ocHoBareiaeM HHrsapom
Kammpanom (Ingvar Kamprad). Ona 3akmodaercss B TOM, 9YTOOBI 00eCIeYnBaTh
NOTEHIUAIBHBIX NOTpeduTenel HyHKIIMOHATHFHOM MeOeTbI0 XOPOIIero KauecTBa,
JOCTABIISIEMOU 0€3 3aIepKKH, 10 HU3KOH IieHe, YTOOBI 00eCIIeUnTh €10 KaK MOKHO
Oonpuiee yucio nokymnarenei. g mociaeBoeHHOro pbiHka 1950-x rr. ata uaes
Oblla MHHOBAallMOHHOW 1O cBoed mnpupone. MebGenb B TO Bpems Oblia
JIOPOTOCTOSIIEN U MPEIHA3HAYANIACh IS JIFOAEH C BBICOKUMU JOXOIAMMU.

OcHOBOI1 Tako¥M KOHLIETIIIMK cTasia uaes ocHoparens upmsl M. Kammpaga —
KaK MOKHO OOJibllle CHU3UTh U3JIEPKKU BO BceX oOnacTsax OusHeca. B pesynbrare
UM ObUIM pa3paboTaHbl HOBBIE CIOCOOBI Mu3aiiHa W mnpojaaxu meOenu. [Ipexne
BCEr0 3a CUET MepeBojia MPOU3BOJICTBA B CTPAHBbI, TJ€ 3aTpaThl Ha PabOUYyI0 CUITY

3HAYUTCIBHO MCHBIIC. HI/IOHCpOM B 3TOM cTana Ilonkma (BKCHOpT npoayKouun C
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1961 o 1998 r. Bo3poc ¢ 69 ThiCc. KPOH 0 pa3Mepa MOYTH B 2 MIIPA KPOH), 3aTEM
ObLIIM ONPOOOBAHBI U IPYTHUE CTPaHbI, B TOM uKciie u Kuraii.

Bo-BTOpbIX, OBUIO PEIIEHO MCIOJIb30BaTh B MPOU3BOJACTBE OOJiee JACIIeBbIC
copTa JPEBECUHBI, a TAKXKE MPUOOPECTH JIECHBbIE YYACTKH, YTO CIIOCOOCTBOBAIIO
MOBBIIICHUIO KOHTPOJIsE BCEro rmpoiecca. TakuM o00pa3oMm, ObUIM 3aJI0KEHBI
OCHOBBI BEPTHKAJbHOW WHTErpanuu npeanpustaii B rpynny Swedwood. B
HACTOAIIMMA MOMEHT B TMpOMBINUICHHYIO rpynny Swedwood Bxomar 38
npeanpuatuid B 11 crtpanax mupa.

B-Tperbux, aHanu3 3aTpaT Ha NEPEBO3KY MOKa3al, YTO UX MOXHO COKPATUTh
Ha 80% 3a CYeT WCHONB30BaHUS IUIOCKMX KapTOHHBIX KOpPOOOK mpu
TPaHCTIOPTUPOBKE PazoOpaHHON MeOeH.

B-ueTBepThIX, OBUIO NPUHITO pEHICHUE NPEAJOKUTh TMOKYMATEIsIM
CaMOCTOSATENILHO BBIBO3UTH YIIAKOBAHHYIO MeOesh U3 Mara3uHa U coOupath ee Ha
JIOMY COOCTBEHHOPYYHO.

B-nsaTeiX, ObUIM YCTAHOBJICHBI YHUKAJIbHBIE OTHOILIECHHS C TOCTaBIIHMKAMU,
KOTOPBIM OBUI MPEJIOKEH TapaHTUPOBAHHBIM 00BEM 3aKyINOK MO TEpHOoJaM B
oOMeH Ha 0o0jiee HU3KYI0 CTOMMOCTb, YTO IO3BOJIIET OPraHU30BaTh MAacCOBOE
IPOU3BOJICTBO U KaK Pe3yJIbTaT COKPATUTh U3JIEPKKU HA TIPOU3BOJICTBO.

Uto kacaercs mpoaax M 3aKyIoOK, poccuickum noapasneneHusm IKEA ecte
K yemy ctpemuthcs. Ha cerogusmnuii nenp okono 30% oOopora poccuicKHuX
marazuHoB IKEA oGecnieunBaroT TOBapbl pOCCUNUCKOTO MPOU3BOJICTBA, KOMIAHUS
ke crpeMutcs aoectu 3Ty nudpy 1o 40%. Eme B 2003 r. y IKEA 06b110 He Tak
y’K MHOIO pPOCCHUHCKMX TmOcTaBIUKOB. Ceromns okoimo 90 poccuiickux
NPEANPUATAN TPOU3BOASIT TOBAPHI VISl IIBEICKOTO MEOENbHOTO THraHTa, M HX
YHCJIO IOCTOSIHHO PacTeT.

B-mecThix, Mara3uHbl KOMIIAaHHM PACMOJIAral0TCsl, C MOMEHTA OCHOBAaHUS U
10 Cel JIeHb, 3a MpeAeiaMU TOPOJIOB, UTO MO3BOJIIET MUHUMU3ZUPOBATH U3JIEPKKU
Ha HCIIOJB30BaHUE 3eMJM. JTUM nonuTuka kommanuun [IKEA ornuyanace ot
KOHKYPEHTOB, KOTOpbIE CTPEMUJIMCh pacrojiaraTh CBOM Mara3uHbl B LIEHTPE
rOpOJIOB.

B-cenpMmpIx, cormacHo koHmemiuu komnaHum, B IKEA, HanaxeHa
TEXHOJIOTHSI BCEOOBEMIIIOIIETO HCIOJIB30BaHMS MOTEHIMAaNa pecypcoB. Tak,
JpeBecuHa IepepadaThiBaeTCsd MPAKTHYECKH IOJHOCTBIO (32 HCKIIOYEHHUEM
JUCTHEB), a U3 OTXOJIOB OT MEPEPabOTKU M3rOTABIMBAIOTCS OPUKETHI, KOTOPHIMU
MOYHO TOIIMTh €YU U KAMUHBI.

OYHKIMOHAIBHOCTh, IMUPOKUMA acCOPTUMEHT ToBapoB (9500 aprtukynos, 80
THIC. Bapyalluii Pa3HOTO I[BETAa M pa3Mepa) CIOCOOCTBYET MPHUBIICYEHUIO Pa3HBIX
Kareropuil nokymnaresneil. [lpuuem cucrema ymnpaBieHus A00MIacCh TOro, YTO BO
BCEX MarasMHax CETHU IPEACTABICH OJHOPOJHBIM aCCOPTUMEHT TOBApoB. /ln3aiiH
K€ TOBAPOB MO-MPEXHEMY OCYILIECTBISETCA B COOTBETCTBHUM CO IIBEICKOU
cnenudukoil «aemokpatuuHoro komdopta». Ilpu stom umenno IKEA Baena
Takue MOHATHUSA, Kak «diversity» («pazHooOpa3ue») u «free range» («CBOOOIHBIIM
aCCOPTUMEHT») ISl aJanTallid CTaHJAPTHOTO aCCOPTUMEHTA TOBApOB K HYyXJAaM
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MOKYyIaTesield UMEHHO 3TOr0 PeruoHa (HampuMmep, MOKYIaTelsiM B MyCYJIbMaHCKUX
CTpaHax MpeAJiaraloTcsa KUCTOYKH Ha IMBAH).

J{ns yBenMYEHHUs yIOBOJIBCTBUS MOKYNATENEN OT MOCEUIEHU Mara3uHOB UM
IpeaaraloTcs JOMOJHUTEIbHBIE YCIYTH: PECTOpaHbl Oy(eTHOro Tuma, riae MoKHO
IPUOOPECTH MPOAYKTHI IO BBHITOJIHOM IIEHE; CIIEIUaIbHbIE UTPOBBIC TUTOIMIAIKH J1JIs
JeTel, Ha KOTOPBIX JIE€TU HAXOJATCA MOJ MPUCMOTPOM MPO(PECCHOHANIOB, B TO
BpeMsl KaK pOJIUTENI MOTYT CBOOOTHO COBEpPIIATh MOKYIIKH.

Bonpocsl o keicy:

1. [atite knaccudukanmio oneparuii, BEITOTHAEMBIX B MarasuHax IKEA

2. B yem 3akmrouaercs konuennusi IKEA no npusneueHuto nokynarenei?

3. Kakum 06pazoM onTuMu3HpyeTCs onepainoHHas aesteabHocTh B IKEA?

Curyanus 2. 'pannna onTuMu3anny onepanmuoHHbIX 3aTpat NASA

C 1992 r. ¢dunocodpus meHemrMmeHnTa HarumoHaabHOrO KOMHUTETa TIO
a’pOHABTUKE M UCCIEIOBaHUIO KocMuyeckoro npoctpanctBa (NASA — National
Aeronautics and Space Administration) B OTHOIIEHHMHM KOCMHYECKHX II0JICTOB
omnpe/elieHa Kak OoJiee «ObICcTpasi, Jydinas | JelieBas» B pa3paboTke U
ocyumectBiaeHuu. lIlo cymectBy, Takoll ¢uiocodpun MNpPUAECPKUBAIOTCS BCE
OpTaHu3alliH, CTAPAOIIMECS BBKUTh B COBPEMEHHOM CIIOXKHOW 3KOHOMHYECKOU
cpene ¢ MpU3HAKaMU Tia00anu3alyu, HO IPU 3TOM CaMbIM T[JIaBHBIM BOIPOCOM
OCTaeTCsl pe3yJbTaTUBHOCTh B OCYIIECTBICHUM JAesTeNbHOCTU. K coxaneHuto, B
NASA wumerorcss nOpuMeEpbl PACXOXKICHHUS KEIAEMOTO U JACHCTBHUTEIBHOTO,
MIOCKOJIbKY CEMb U3 IIECTHAIIATH KOCMUYECKHX HCCIEIOBATEIIbCKUX ammapaTroB
HE JIOCTUIJIM TEJIM B CBS3U C CEPHE3HBIMU TEXHUYECKMMHU HETMOJIAJIKAMHU.
[Tocnenneit karactpodoii ObBUIO HMCUE3HOBEHHE aABTOMATHYECKOTO  30HJIA
cTonMOCThIO $165 MiTH BO BpeMs mpubimxkeHus kK Mapcy B Hadane nexadps 1999
T.

Cepusi HeynauHbIx 3amyckoB 3actaBuiia NASA oOpaTuth MNpPUCTAIBHOE
BHUMAaHHE Ha YHOPABICHHE MPOEKTaMH, ocyliecTtBisiemoe JlabopaTopuei
peaktuBHOTO nBKeHHS (Jet Propulsion Laboratory — JPL) B r. [lacagene (mrat
Kammdopuus), kotopas oTBe4aeT 3a mporpaMMmy II0 HCCIeAoBaHUIO Mapca
cTouMocThi0 $356 MITH, a Takke MOoApPOOHEe O3HAKOMHTHCS C JIEATEIBHOCTHIO
komrannu Lockheed Martin — TiaBHOTO MOApsiAYMKa TPOCKTOB. /€710 B TOM, 4TO
UMEHHO TOJUTUKY YPE3MEPHOTO CHIDKEHHS 3aTpaT, OCYIIECTBISEMYIO H3TOMU
KOMITaHUEW, CYUTAIN OJHON W3 TJIaBHBIX MPUYUH CPbIBA KOCMUYECKHX TOJIETOB.

Lockheed Martin Obl1a OTKpOBEHHA B CaMOOIICHKE, OTMEUasi, YTO B CBOEM
CTPEMJICHUH YJIOKUTHCS B 3aIJTAHUPOBAHHBIM YPOBEHB 3aTPAT U KECTKUU Tpaduk
pabot, oHa, BEpOSTHO, HE MPO BEPHUIIA JOJDKHBIM 00pa3oM anmapar Jijisi TOCaiK1 Ha
Mapc (Mars Polar Lender), B 4acTHOCTH HE OCMOTpesia TOPMO3HBIE PAKETHI,
UCIIOJIb3YEMbI€ JIJIs CITyCKa HAa MOBEPXHOCTD IMIIAHETHI. bosiee Toro, mpeacTaBuTenu
KOMITAHUU 3asIBUJIM, YTO TOJUTHKA COKPAIICHHS 3aTPaT BHIHYAWIA UX MPUHUMATH
3aBEJIOMO HEIEPCIEKTUBHBIE PEIICHHS, K KOTOPHIM MOKHO OTHECTH M OTKa3 OT
UCIIOJB30BaHUsl  TEIEMETPUUYECKOr0 IMEpe/laTihka, C IOMOUIbI0  KOTOPOTO
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WH)KCHEPBl IIEHTpa YIMpaBJICHHUS MOJETOM MOINIM Obl MOJJCPKUBATH CBS3b C
anmapaToM BO BpeMs €ro CITyCKa.

Eme opna mnpoOsiema 3akiioyaeTcs B 3HAYUTENIBHOM  COKpAILEHUU
YUCJICHHOCTH HHXeHepoB B kommaHuu Lockheed Martin U TSDKENBIX YCIOBHSIX
paboThl, KOTOpble OYKBaJIbHO M3MAaThIBAJIM IMepcoHal (paboTaTh HajJ MPOCKTOM
JOJISIM Tipuxouiock mo 80—100 u).

Kpome 3HauuTEeNbHBIX HAYYHBIX TOTEPh, CBSI3AHHBIX C HWCYE3HOBEHUEM
cnyckaemoro ammapara, Lockheed Martin, BeposTHO, JWIIUTCS W YacTH
Bo3HarpaxaeHus B pazmepe $12,5 miaa. B NASA yxe mymaror Haa TeM, KAaKUMH
(GYHKIUSAMU ClIeAyeT OCHACTUTh OYepeTHON KOCMUYECKH 30H/.

HoBble cucTeMbl KOMMYHHUKALIMM U CUCTEMBbI MPEAOTBPAIICHUS UHIUIECHTOB
(KOTOpBIEC MMEPBOHAYAIBHO OBLTH U3BATHI MO MPUYMHE OIPAHUYEHHOCTH OIO/IKETa)
MOTYT YBEJIMYUTbH PACXObl HA IPOU3BOJICTBO HOBOTO KOCMHUYECKOIO anmnapara Ha
$12 MiH. YPOK COCTOUT B TOM, UTO ITOKA JIFO/IH, IPHHUMAIOIINE PEIICHUS BO BCEX
BUJIaX OpraHu3aluid, JACHCTBYIOT B YCIOBHUSAX OrPaHUYEHHBIX PECYpPCOB,
KPUTHUYECKOE OCMBICIMBAHUE TOTO, YTO SABJIAETCS BaXXHBIM, & YTO — HET, JOJKHO
MPOUCXO/IUTH €lle A0 MPUHATHS pelieHus. MHadye karactpodml, Kak B ciydae co
CIyCKaeMbIM amnmaparoM, OyayT HOBTOPATbCS BHOBb. B ciydae HemocTaTka
Oro/pKeTa JUIsl MPOM3BOJCTBA a0COIIOTHO HA/IEKHOIO YCTPOICTBA, PEKOMEHIYETCS
yAenATh OoJiblie BHUMaHUA oOwmwed >PQPEKTUBHOCTH U CBOEBPEMEHHOCTH
BBITIOJTHEHHUS IPOEKTA, YEM TyMaTh O BO3MOXKHOM CHUKEHHHM 3aTpar.

BonpocsI k keicy:

1. Yro nmpencrapiget coboi cTpaTerus ynpasieHus pecypcamu B NASA?

2. Kakoe BHHMaHKE B pacCMaTPUBAEMOM MIPUMEPE YICISIETCS KaYeCTBY
MPOAYKIINH, €€ HAIC)KHOCTU?

3. B 4uem CMbICIT ONITUMU3AIIUM OTIEPAllMOHHBIX 3aTpat?

4. Yem onpenensiercss ypoBeHb 3(h(PEKTUBHOCTH ONEPALMOHHBIX 3aTpaT?

Curyauus 3. KoHuenuum ynpapiieHUsI pecypcaMd OPraHM3alMy Ha
npuMmepe DuPont u General Motors.

[To mepe pacmmpenuss obnactu QynHkuuonupoBanuss DuPont Company
BBIHYX/IeHa ObUla TMOKyHaTh ChIPh€ U MaTe€pHabl y MHOXECTBA pPa3IMYHBIX
MOCTaBIIMKOB, OCYIIECTBIISITh MHOTOCTAIMHHYIO MTEPepadOTKy 3TUX MaTEpHUAOB B
pa3NUYHBIX II€XaX PA3HOTUITHBIX 3aBOJOB, BBIMYyCKas IUBEPCUUIIMPOBAHHBIHN
ACCOPTUMEHT XUMHUYECKOM TMPOAYKIHMU, KOTOpas IOKyNajach KOMIIAHUSIMH
pa3NIUYHBIX OTpaciieil MPOMBIIUIEHHOCTH.

Briciiee pykoBOJACTBO KOMITAaHUM pPa3paboOTalio MEpefoBble METOAbI IS
KOOPJAMHAIIMM OIEPAlMOHHON JeSTeNbHOCTH pa3iMyHbIX OM3HEC-OTIeNEeHUH,
npuHaanexanmx eid. K aTuM MeTojaM OTHOCHIIMCH: ONEPAIlMOHHBIA OIODKET —
JOKYMEHT, COJEp)KallMii MPOrHO3 JOXOJOB M  pacxol0B  CIEAYIOLIEro
ONEpaIlMOHHOTO  MEpHoa, BKIIOYas  IOMECSYHbIE  TPOTHO3BI  MPOAAK,
MPOU3BOJICTBA U OINEPAIIMOHHBIX PACXOJOB, a TaKXKe KalUTaJIbHBIA OIOKET —
JOKYMEHT, CAHKUMOHHPYIOINIMM pacXoJOBaHHE CPEACTB Ha NpUOOpETeHHE
PECYPCOB C MHOTOJIETHUM CPOKOM CITY>KOBI, TAKMX KaK 3/1aHus U 000pyIOBaHHE
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Honanbncon bpayn (Donaldson Brown), Bune-mpesuaeHT mo dunancam (chief
fnancial ofcer — CFO) DuPont Company, pa3pabotayl »XHW3HEHHO Ba)KHbBIN
MOoKa3aTelib JJisl OLEHKHU PE3yJIbTaTOB JEATEeIbHOCTH — BO3BpAaT HA MHBECTHULIUU,
WM PEHTA0ENIbHOCTh MHBECTHPOBAHHOTO KamuTana (return on investments —
ROI). O6benunenne nokaszaresss MPUOBUIBHOCTH C MOKa3aTesieM WHTEHCHBHOCTH
UCIIOJIb30BAHUsl KalmuTaja Jajio B pe3yJbTaTe €AWHBbIA IOoKa3aTellb OIEHKU
JeATEeILHOCTH (DYHKIIMOHAJIBHOTO IOApAa3AC/ICHus (JemapTaMeHTa) W OTHACICHUS
(IBU3MOHA) — PEHTA0EIHLHOCTh MHBECTHUITUHN B HUX.

Menemxepsl BoIcHIero 3BeHa komnanuu DuPont ucnosib3oBanyi nmokaszaTesb
ROI pgns npuHATHS penieHus O TOM, KaKOMYy M3 OTJEJICHUN ClieNyeT BBIICIUTD
JOTIOJIHUTENBHBIN KanuTan s pacuupenus MmomHoctd. B 1920 r. bpayn ymen u3
DuPont u cran pa6otars puHAHCOBBIM AHPEKTOpOM Kopropamuu General Motors,
HOBBIM TJIABHBIM HCIIOJTHUTEIILHBIM JTUPEKTOPOM KOTOPOU ObLT Ha3HaueH Alb(pen
Cnoyn (Alfred Sloan). ITox pykoBoactsom Cnoyna u bpayna GM ocymiecTBuiia
MHO>XECTBO WHHUIIMATUB B OOJACTH YIPABJICHHS IS peanu3allid B KOMIIAaHUH €€
Benyuiel ynpapieHdeckor ¢unocodbuu: «lleHTpanru3oBaHHOE PYKOBOJCTBO IMpHU
JELEHTPAIM30BAaHHON OTBETCTBEHHOCTH.

[Ton aeneHTpaIn30BaHHON OTBETCTBEHHOCTHIO TOHUMAETCS MPEAOCTABICHUE
MEHEKEpaM 000COOJIEHHBIX OTAEJICHUA MOJHOMOYMM MPUHUMATh PELICHUS B
00J1aCTH 1IEHOOOpa30BaHMUs, ACCOPTUMEHTA MPOAYKTOB, B3aMMOOTHOIICHHHA C
KJIMEHTaMU, pPa3pabOTKH MPOAYKTOB, MPUOOpPETEHHsS MaTepuajioB M BBIOOpa
COOTBETCTBYIOIIMX ONEPAIMOHHBIX MPOIECCOB 0€3 COITACOBAHMS C BBICIIUM
PYKOBOJACTBOM. JleneHTpanu3aius MO3BOJIMIA MEHEHKepaM HCIOJIb30BaTh UX
MPEUMYIIECTBEHHBIA JOCTYy K HWHGOpPMAIMd O MECTHBIX BO3MOXHOCTSIX U
YCIOBUSIX JEATEIBHOCTH [UJIi TPUHSATHS JIy4dIIMX W 0oJieeé CBOEBPEMEHHBIX
pELICHUN. I{enTpanu3oBaHHbIN KOHTPOJIb HaJl JIELICHTPaJIM30BaHHOU
NEATETLHOCThIO OBLT JOCTHTHYT IyTEM TMPEIOCTABICHHUS BBICIIAM MEHEHKepaM
KOPIIOpaluy MepHoandeckor (hrHaHcoBoW mMHGOpManuu 00 omepanusx OusHec-
OTHIETICHUH U UX MPUOBLTLHOCTH. JTa 00001meHHas puHaHCOBas HHGOpMAITUS aaa
BBICIIIEMY PYKOBOJICTBY BO3MOXHOCTh YOETUTHCA B TOM, YTO MEHEIDKEPHI
OTJETICHUH TPUHUMAIOT PEIICHUS W COBEPIIAIOT JACHCTBHUSA, CIOCOOCTBYIOIINE
JTOCTIKCHHUIO KOPIIOPATUBHBIX TIETICH.

Cucrtema ympaBieHueckoro ydera GM mo3Bojuia CI0XKHOM OpraHu3anuu
IUIAaHUPOBATh, KOOPAMHUPOBATH, KOHTPOJMPOBATH U OLEHUBATH OIEpaluu
MHOTOYHMCJICHHBIX, B ONPEIEICHHON CTENEeHH HE3aBUCUMBIX ONEepPalMOHHBIX
OT/eNeHUN (IMBU3UMOHOB), TAaKUX KAaK OTACJICHUS COOpPKH, MPOU3BOSIINE
aBromoOunu  Mapok «Chevrolety, «Pontiac» u «Buick», u oTaeneHus
KOMIUJIEKTYIOLIUX, POU3BOIAIINE JETAIH U Y3JIbl, TAKUE KAK PaIUaTOpPhl, OaTapeu,
TOTUIMBHBIE HACOCHI, ABUTATEIM M TPAHCMHCCHH. biarojgapsi 3ToMy MEHEIKepbl
OTIETICHUH MOTJIM arpecCMBHO J0OWMBAThCS CBOMX OCOOBIX (PUHAHCOBBIX,
OTICPAIIMOHHBIX, TPOEKTHBIX W MAPKETHHTOBBIX 1€l W B TO K€ BpeMsA
JIEHCTBOBATh COTJIACOBAHHO B IIEJIAX MPUYMHOXKEHHS OOIIEro 0JIarocoCTOSHUS
koprnopanuu. MuammmatuBel CrnoyHa u bpayHa ceirpaiu pemiaronryi0 poJib B
CO3JJaHUU YPE3BBIYANHO YCIIEIIHOTO npeanpusatus B nepuoae 1920-1970-x rr.
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OpHako 3a TIOCIEIHHWE HECKOJBKO JECATKOB JIET YYeT C LEJbI0
IpeOCTaBIEHUs! MH(OPMalMK BHEITHUM [10JIb30BATENSAM B TAKMX KOMITAHUSAX, KaK
DuPont u General Motors, CTOJIKHYJICS C LIEJIBIM PsJIOM CEPbE3HBIX MPOOIEM U3-32
YCWIMBIIETOCS  PEryJMpOBaHUsS M BO3POCHIETO  YHCIA  CTAHJIAPTOB,
perIaMEeHTHPYIOIIMX BHEIIHIO OTYETHOCTh (Hampumep, B CIIA co cTOpoHBI
Komutera mo cranmapram ¢unancoporo yuetra (FASB) u Komuccun mo 1ieHHbIM
oymaram wu Oupxam (SEC)). TpeOoBanusi 53TUX BHEIIHUX CTPYKTYp
CHOCOOCTBOBAJIM TOMY, YTO OpraHU3allid CTald OTJaBaTh MpPEANOYTEHUE
NOJrOTOBKE HMH(OpMAIMK Al BHEIIHEH ()MHAHCOBOW OTYETHOCTH, UTHOPUPYS
uHGOpMAIIMIO IS TPUHATHS BHYTPEHHUX pEUICHHMM U  YNpaBIeHUYECKOIO
KOHTPOJIS.

Kak pe3ynbTaT cUCTEMBI yNpPaBIEHYECKOIO y4y€Ta BO MHOTMX OpraHU3aLMsIX
OpUIUIM B YHAJ0K W TNEpecTald OTBeYaTh TPEeOOBAaHUSM H3MEHSIOUUXCA U
CJIOHBIX KOHKYPEHTHBIX, TEXHOJOTUYECKUX U PHIHOYHBIX yCJIOBUM KOHIa XX B.
Hanpumep, mexny 1970 u 1990 rr. GM omyrtnina KeCTKO€ KOHKYPEHTHOE
JIaBJICHHE CO CTOPOHBI €BPOIEUCKUX U SMOHCKUX MPOU3BOJUTENICH aBTOMOOUIICH.
®unaHcoBbsle MeHemKepbl GM, cocpeJOTOYMBIINCH HA BBITOJIHEHUH TPeOOBaHUMI
K CO CTaBJICHUIO BHEIIHEW OTYETHOCTH, HE CMOTJM MPUCIOCOOUTH CHCTEMBbI
YIPABJIEHYECKOTO0 Yy4eTa, CIPOCKTHUPOBAHHBIE IECATKH JIeT Has3aa bpayHoM u
CnoyHOM, K HOBBIM YCIIOBUSIM. Y CTapeBIINE K TOMY BPEMEHH CUCTEMBI OKa3aJIUCh
HECIIOCOOHBIMU CUTHAJIM3UPOBATh MEHEKEpaM [0 MAapKETUHTY O BBICOKHX
3aTparax, CBS3aHHBIX C PACUIMPEHHEM aCCOPTHUMEHTA NPOAYKLUHU U YBEJINYECHUEM
KojnuuecTBa Mojened. OHM NOCBhUIAIM MCKa)KEHHBIE CHTHAJIbl HHXKXEHEpaM-
IIPOEKTUPOBIIMKAM O CTOMMOCTH MX IIPOEKTHBIX PELICHUN U HE CMOTJIM HAJIAIUTh
HAJIG)KHYI0O M CBOEBPEMEHHYIO OOpaTHYIO CBSI3b C COTPYAHHMKaMHU «IE€peaHen
JIMHUW» OTHOCUTEJIBHO Ka4€CTBA U JUIMTEIIbHOCTH IIPOU3BOICTBEHHBIX IIPOLIECCOB.

Bomnpocsl Kk keiicy:

1. Kakue acrieKThl BKIIFOUAET ONEPALMOHHBIN MEHEIKMEHT?

2. Kak xapakrep onepaiuii BiuseT Ha GopMUpOBaHUE CTpaTEruii?

3. Kakue BHYTpEHHHE U BHEIIHHE YCJIOBHUS OKa3bIBAIOT BIUSHUE Ha
onepauroHHyto aestenbHocTh GM u DuPont?

4. Kakve mpoOnemMpl B OpraHu3alMy Olepaluii MOTYT OKa3aTb BIMSHHE Ha
IpUBJICYCHHUE TOTPEOUTENCH?

Cutyanus 4. llenouka cuad:xkenus Cisco.

K mawamy 2000-x rr. Cisco Oblla HM3BECTHA KakK KOMIIAaHUS C CcaMou
pa3zpaboTtaHHOM 1enoukoil cHabxeHus. [lo okonuanuu nepsoro kBaprana 2001 r.
4JICHBI COBETA AMPEKTOPOB OOBSIBHIIM O HAJIMYUM 3aracoB B pasMepe $2,2 mupn u
HeoOxonumocTn cokpamieHuss 8500 paborHukoB. Illectoro ampens 2001 .
CTOMMOCTb aKIMi KoMItanuu ymajia 1o $13,63 ¢ $82 3a akuwmro (3a 13 Mecsiies).

B nmonenenpauk 16 ampenst 2001 1. camast Gosbiias B MUpa OpraHU3AIus 10
MPOU3BOJICTBY CETEBOrO0 OOOPYIOBaHUS IIOKHpPOBaja CBOMX HHBECTOPOB
OoOBSBIICHUEM, YTO OHA COOMpaeTcs B OJvKaiiee BpeMs CAaTh B METAJLIONIOM
U30BITOK MaTepPHAIbHO-IIPOU3BOJICTBEHHBIX 3amacoB Ha cymmy B $2.5 mupa. Dto
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caMoe OOJIPIIOE CHUCAHUE MATEPUAJIbHO-IIPOM3BOJCTBEHHBIX 3aIlacoB, KOTOPOE
ob10 3adukcupoBaHo B ucrtopuun 6uszneca CIIIA. B mae opranuzanus oObsiBuia
00 obmmx motepsx B pasmepe $2,69 muipa B KBapTal, IOCIE YEro CTOMMOCTH
aKIUi{ yrajia npeanoIoKUTENbHO Ha 6% B JICHb.

Bo3Hukaer Bompoc, Kak 3TOT 0Opasel] COBEpIICHCTBA B YINPaBICHUU
IIETIOYKON CHAOXEHHUS MOT HETPABHIIBHO CIIPOTHO3MPOBATH cripoc B $2,5 mupn,
YTO COCTABJISIET MPAKTHUYECKH IIOJOBUHY COOCTBEHHBIX MpOJaXX B KBapTan?!
DKcnepThl  cpa3y CTaJid TOPHIIATH HOBOE MPOTPAMMHOE  OOecIeueHue
OpraHu3aliy, KCHOJIb3yEMOE MpPHU COCTABICHUHM MPOTHO30B, AHAIUTHUKUA CTAlU
OOBHHSTH WCHOJHUTEIBHYIO BJIACTH B TpaTe CWJI HUCKIIOYUTEIHFHO Ha
yIOBJIETBOPEHUE COOCTBEHHBIX HYXJ, HO B OOJBIIMHCTBE CBOEM M T€ U JAPYTHE
OBLITM HETIPABHI.

B neiictButenpaHocT Cisco qo1mia O TAKUX TOP COOPOUHBIX KOMIIOHEHTOB U
MOJIYIPOBOJHUKOB, B KOTOPBIX OHAa HE HYXJaJlach, U3-3a COOTBETCTBYIOLIETO
MOBEJICHUSI TAPTHEPOB B IIEMOYKE CHAOXKEHUS B TEUEHUE NpeAblaymmx 18
MecsiieB. He o0mamast coOCTBEHHBIMU TMPOU3BOJCTBEHHBIMU BO3MOXKHOCTSIMH,
opraHmM3anusi TepeaaBaja 3aKa3bl IO JOTOBOpaM MOJpPsSa MPOMBIINLICHHBIM
npeanpustusm. [loapsauuku co3gaBaiy 3amackl 1mojy(haOpuKaTOB MPOIYKTOB,
MOCKOJIbKY chpoc Ha mnpoaykuuto kommnaHun Cisco OOBIYHO MPEBBIIIA
npeioxkenne. CTumysioM Kk GopMUpoBaHUI0 OY(PEpHBIX 3aMacoB CIYKUIO TO, YTO
Cisco BbITayMBaja JICHEXKHbIE TPEMHH 3a OBICTPYIO JOCTaBKYy TOBapOB.
MHOXECTBO MOJPSAYUKOB TAaKXKE YBEJIUYMBAIMA POCT TOBAPOOOOpPOTA 3a CYET
MOKYIKHA OOJBIIEro o0beMa KOMIOHEHTOB OT COOCTBEHHBIX MOCTABIIMKOB IO
OoJee HU3KUM IIeHaM, 4yeM ObLIH 00cykaeHbl ¢ Cisco. [ToCKOMbKY MOAPSATINKA U
MIPOU3BOIUTENIM KOMIIOHEHTOB UMEIU BCE ISl MOTyYEHUs 3apabOTKOB U HUUTO HE
MpEeABENIAIO MOTEPh M3-3a (POPMUPOBAHUSI CBEpX3alacoB, OHHU MPOJOJDKAIU HMX
dbopmupoBaTh, HE 3a00TACH O peanbHBIX TOTpeOHOCTIX Cisco.

Korpga xe B mepBoi momoBuHe 2000 r. cnpoc Ha NPOAYKLIMIO KOMIIAHUU
CHU3WJICA, OHa HE MOIVIa OBICTPO pEOPraHu30BaThb CBOM OTHOIIECHHUS C
MOCTaBIIMKaMU. bosee Toro, He COBCEM MOHSITHO, 4TO B nelcTBUTENbHOCTH CiSco
3ampaiivBaja y CBOUX I[IOCTaBIIMKOB M YTO MOJAPSIYMKA MPOU3BOJUIN B
npeaBKymeHnn 3aka3oB oT Cisco. MHOXECTBO TOAPSTIMKOB 3aHHUMAIOCh
caM0oOOMaHOM, KOCBEHHBIM 0O0pa3oM TOJATBepkaaeMbiM moBeaeHuemM Cisco,
KOTOpasi CMOKET 3aKylUTh Bce, yTo Obl Te HU npousBenu. [lockonbky Cisco He
CTaBUJIa YCIIOBUS OTBETCTBEHHOCTH U OTYETHOCTH OT CBOMX MOAPSIYUKOB U
MOCTABIIMKOB KOMIIOHEHTOB, OOJIbIIIOE KOJMYECTBO YPE3MEPHBIX MaTepUaIbHBIX
3armacoB CKOIMMJIOCHh Ha €€ CKjaaax. B pesynbraTe, mockoabky naptHepsl Cisco He
JIEMCTBOBAJIM B MHTEpPECaX OpraHU3AIMK WJIM BCEH LIeTU CO3[aHus LICHHOCTEN AJis
NOTpeOuTENs, LIETOYKa CHA0KEHUS JIOMHYJIA, KaK MbUIbHBIN My3bIPb.

Bomnpocs! o keicy:

1. Kakue 3BeHBs B IIETIOYKHU cO3aHus IeHHOCTe kommanuu Cisco?

2. B 1yem 3akimodaroTcs mpoOieMbl BO B3aMMOOTHOIICHHSIX ¢ TTOCTABIIMKAMU?

3. MoxHo 51 ObLIO MpeAyraiaTh TaKue NOCIeACTBUS?

4. Yto HYXHO clieJIaTh, YTOOBI CUTYallHsI HE TOBTOPUIJIACH B Oyayiem?
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Baok JI. 3axanus 1J151 MCNIOJIHL30BAHUS B PAMKAX IIPOMEKYTOYHOM
arrecTaumu

JI1. IlepeyeHL BONIPOCOB JIJI9 3a4Y€Ta

1. BBenenue B Kypc: LIeau Kypcea, IpeAMET U 3a]1a4d Kypca.

2. CBs3b Kypca ¢ ApYyTUMU JUCUUIUIMHAMM.

3. ba3zoBble moHATUS U PYHKIMK opraHu3anui. OCHOBHBIE YaCTH OpraHU3alluu.

4. CymHocts OM. HcTOpruecKkue aclieKThl U cOBpeMeHHast KoHueniusa OM.
O06s13aHHOCTH MeHeIKepoB. OnepalioHHas AESITEIbHOCTh B CUCTEME YIIpaBICHUS
OpraHu3aIuren.

6. OneparmonHsle pecypchl. Knaccudukarus onepaiui.

7. Ilpouecc ympapieHus onepanusMu. Paznuuuss Mexay HNpOMBIIUIEHHBIMU
NPEANPUSTUSIMUA U

npeanpusITUsIMH c(heprl cepBuca.

8. IToHsTHE IPOEKTA, YIPABICHUS IPOEKTOM.

9. CTpaTernueckoe IIaHUPOBaHHUE.

10. Y)Kv3HEeHHBbIN UK IPOEKTa U OpTraHU3alIUH.

11. IIpoekTsl U onepanMoHHas JEATEIIbHOCTD.

12. Cucremuoe npeacrasienne YII. [Ipuznaku npoekra. [Ipumepsl mpoekToB.

13. Ornuume mnporpamMmbl OT mopTdens. DopMuUpoBaHUE CTpaTETUU dYepe3
IPOEKTHI.

14. Kputepuu oTO0pa HHBECTULIMOHHBIX MTPOEKTOB. [TaHupoBaHue nenei.

15. 3amaum npoM3BOACTBEHHOro IUIaHWpOBaHMs. CBsA3b  ONEpPALMOHHOU
NEeSATETbHOCTH U

CTPATEernyecKOro MEHEKEMEHTA.

16. Cucrema rraHupOBaHUSA AEATEIBHOCTA OPTAHU3ALNH.

17. IlnanupoBaHue NOTPEOHOCTH B MOIIIHOCTSIX.

18. [ImaHupoBaHUE pecypcoOB MPOU3BOICTBA.

19. buzHec-mIaHupoBaHUE.

20. Iyka cTpaTernyeckoro miaHupOBaAHMUS.

21. ITpon3BOACTBEHHBIN IJIaH.

22. Buzasl TpOU3BOJACTBEHHBIX MOIIHOCTEW. 3arpy3ka IPOU3BOJCTBEHHBIX
MOIITHOCTEMN.

23. MeToapl arperupoOBaHHOIO IUIAHUPOBAHUS. | JTaBHBIN KaJICHIAapHBIN IUIaH.

24. PacueT 4MCIECHHOCTH pabOUunX Ha MPOU3BOICTBE.

25. Tunbl TEXHOJOTUYECKUX MPOLIECCOB.

26. Coznmanue wuepapxuueckoi crpykrypsl pabor (MPC), Ousnec-mporieccos
ornepanui.

27. Metoabl 1 MOJIENIM IPOTHO3UPOBAHHMS CTIPOCA, UX KIIACCU(PUKALIUAL.

28. KauecTBeHHble MeTOIbl. KOTMYECTBEHHBIE METO/IBI.

29. Ilokazarenu TOYHOCTH IPOTHO3a. MOHUTOPUHT U KOHTPOJIb IPOTHO30B.

30. UudopmarimoHHble CUCTEMBI B TNIAHUPOBAHUU.

31. [InanupoBanue pecypcos npeanpusitus (ERP).

32. KaneHnapHoe MIaHUPOBAHUE U YIIPABJICHUE HA IPEANIPUSITUSX.
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33. Ilpsimoe u oOpaTHOE KaneHaapHoe TianupoBanue (rpaduk ["anTa).

34. YrpaBiieHre NpOrU3BOACTBEHHOM IESITENBHOCTBIO.

35. YopaBieHue cpokamu Oleparuu.

36. Onpenenenne MoaeaupoBanusi. Buabsl MoaeInpoBaHusl.

37. Ilpouecc monenupoBanus. Merongonorus. Meroa Mounte-Kapiio.

38. Bb160p TEXHOIOTUI KaK KOHKYPEHTHOT'O MPEUMYIIIECTBA KOMITAHUU.

39. CoBEpILIEHCTBOBAHUE OPTraHU3aMOHHON CTPYKTYPbI TPEAIPUATHS.

40. IIpakTyeckoe MPUMEHEHHE HOBBIX TE€XHOJOTWMW. TeHAECHIMU TEXHUYECKOIrO
nporpecca.

41. PacnionokeHre NpOMBIIIIEHHBIX U CEPBUCHBIX OpraHU3aIUi.

42. OmpeneneHre pa3Mepa W MOIMHOCTH oOpraHu3anuu. TpeOoBaHHS K
PaCIIOJI0KEHMUIO.

43. MeTo/1bl OIIEHKH MECTOMOJIOAKEHUS PETPUSITHIA.

44. IInanupoBanue o(pucos.

45. TloteHIuaabHbIE BO3MOKHOCTH MOBBIIICHUS TPOU3BOIUTEIBHOCTH.

46. 3HaveHue, LeIb M 3aJa4d YNPABJICHUS CHAOKEHHUEM M MaTepUaIbHBIM
MTOTOKOM.

47. Ananu3s BeIOOpA 11€71€CO00pa3HOCTU COOCTBEHHOTO MTPOU3BOJICTBA UJIU 3aKYIOK
U3JICIINAN.

48. OcoOeHHOCTH pabOThI C MOCTABIIUKAMHU.

49. Cucrtemsl ynpaBiieHUs IPOU3BOJACTBEHHBIMM 3allacaMy B OPraHU3aLNH.

50. VYmpaBieHue MaTepualbHBIMU 3alacaMyd IPU HE3aBUCHUMOM M 3aBHCUMOM
crIpocax.

51. IlnanupoBanue mnorpedHocTH B Marepuanax (MRP), adpdextuBHOCTS HX
WCIIOJIb30BaHUs.

52. Metop 3aKylOK «TOYHO B CPOK».

53. Posp mnmaHWMpoOBaHWsS TPYIOBOIO IIPOLIECCA M PACHPEACIICHUE TPYHOBBIX
00s13aHHOCTEH.

54. DxoHomuKa 1 3¢ (HEKTUBHOCTH TPY/AA.

55. BHyTpeHHee U BHeElIIHEe BO3HArpaxieHus. Pa3paboTka METOJIOB OILIATHI
Tpyaa.

56. HopMupoBaHue TpyJa 1 HOpMaTUBBI BpeMeHU. MeTo1bl HOpMUPOBaHUS TPyAa.
57. KadecTBO B CHCTEME NPOU3BOACTBEHHOIO MEHEJKeMeHTa. [lmanupoBanue
YPOBHS Ka4eCTBA.

58. Ilpouecc ynpasnenus puckom. Unentudukamnus pucka.

59. Ouenka pucka. [InanupoBanue HenpeIBUIEHHBIX 00CTOATENLCTB.

60. AHaM3 COCTOSIHUS U UCTIOJIb30BaHUsI OCHOBHBIX (poH10B (OD).

61. AHanu3 ce6eCTOMMOCTH MTPOAYKITUH.

62. AHanu3 (UHAHCOBBIX PE3YJIbTATOB MPEINPUITHUS
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PA3IEJI 3. OIIMCAHUE HOKUA3ATEJIEI7I N KPUTEPUEB
OIHEHMUMBAHUA KOMIIETEHIIMU HA PA3JIMYHBIX OTAITAX UX
OOPMUPOBAHMS, OIIMCAHUME HIKAJI OHEHUBAHUA

bannbHO-pelTHHIOBasE cuctema sIBIseTcs 0a30BOM CHCTEMOM OIEHHWBaHUS
c(hOpMUPOBAHHOCTH KOMIIETCHIINI 00yJaromuxcs o4HoN (hopMbl OOyUEHUSI.

Htorosasi oneHka chOpMHUPOBAHHOCTH KOMIETEHIMHU() 0O0ydarommxcs B
pamMKkax OayUTbHO-PEHTUHTOBOM CHCTEMBl OCYIIECTBIISIETCS B XOJE€ TEKYIIETro
KOHTPOJISI YCIIEBAEMOCTH, MPOMEXKYTOUYHON aTTECTallMM W OMpEIeseTcs Kak
CyMMa OaJlJIOB, TIOJIYYCHHBIX OOYYArONIUMUCSA B PE3yJIbTaTe MPOXOXKIACHUS BCEX
dbopM KOHTPOJIS.

Onenka  copmMupoOBaHHOCTH
CKJIAJIBIBACTCS U3 JBYX COCTABJISIONINX:

- TepBas COCTaBISIONIas — OIIEHKa MpernojaBareneM cHOopMHPOBAHHOCTH
KOMIETeHIMH(I) B TEUEHHUE CEMECTpPa B XOJ€ TEKYIEro KOHTPOJSI YCIIEBAEMOCTH
(makcumym 100 OGamwioB). CTpykTypa NEpBON COCTABISIONICH OMpeAesieTcs
TEXHOJIOTHYECKOW KapTOW TUCIUTIIMHBI, KOTOpas B Hadalle CEMECTpa JOBOJIUTCS
JI0 CBEJICHUSI 00yYaroInxcs;

- BTOpas COCTAaBIAIOIIAs — OLEHKa CPOPMUPOBAHHOCTH KOMIETEHUUH (1)
oOyuaromuxcsi Ha 3adere (Makcumym — 20 O0aioB) — 1 cemecTp; Ha 3K3aMeEHe
(makcumyM — 30 GamioB) — 2 cemecTp.

Jist cTtyneHToB 3aouHOMl (opMm oOydeHHs TpuMeHsATca 4-0ajibHas W
OWHapHas MIKaJIbl OIICHUBAHUS PE3YJIbTATOB TEKYIIETO KOHTPOJIS YCIIEBAEMOCTU U
MIPOMEKYTOUHOM aTTeCTaIlMy 00yJarOIINXCA.

KOMIleTeHIIMU(i) MO  JUCIMIUIUHE

YPOBHHU MIPOJIBUHYTHII 0a30BbII MTOPOTOBBIN JIOTIOPOTOBBIN
OCBOCHMS YpOBEHb YpOBEHb YpOBEHb YpOBEHb
KOMIIeTeHIM
100 — 6annbHas 85u> 70 — 84 51-69 0-50
HIKAJa
4 — danabHasi COTIUYHOY «XOPOLIOY «YyIOBJIETBOPHU- «HEYJOBJIETBO-
HIKaJa TEIHHO» PUTEIBHOY
Bunapuas 3auTeHo He 3aureno
HIKAJa

IIIkana oleHOK MPH TEKYLIEeM KOHTPOJIE YCIIeBaeMOCTH
10 Pa3JIMYHBIM MOKA3aTEJIAM

Ilokazamenu ouenusanus bannwu Ouenka
chopmupoeannocmu Komnemenyuil
AKTHUBHOCTh Ha MPAKTUYECKUX 3aHIATHAX 0-20 «HEYAOBJIETBOPUTEIHLHO
«YIOBJIETBOPUTEIHLHO»
«XOPOIIOY
«OTIIMYHOY
BrimmonHenne noMamHux 3agaHuil 0-10 «HEYAOBJIETBOPUTEIHLHO
«YIOBJIETBOPUTEIHLHO»
«XOPOIIOY
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«OTIINYHO»

Hanwucanue scce

0-10 «HEYAOBJIETBOPUTEIBHO»
«yJIOBJICTBOPUTEIHHO
«XOPOIIIO)

«OTIINYHO»

Komnoksuym

0-30 «HEYAOBJIETBOPUTEIBHO»
«yJIOBJICTBOPUTEIHHO
«XOPOIIIO»

«OTIINYHO»

CooTBeTCTBHE KPUTEPHEB OIEHUBAHNS YPOBHIO OCBOEHHS KOMIIETEHIM
0 TeKYIeMY KOHTPOJII0 YCII€eBAeMOCTH

bannwt

Ouenka

Yposenw
ocgoenus

KomnemeHnyuil

Kpumepuu ouenueanusn

0-50

«HEYJIOBJIETBOPHU-
TEIBLHO

Jlonoporosbli
YpOBEHb

OOyuaromumiicss He IPHOOPEIT 3HAHUS, YMEHUS
U HE BJIaJIeeT KOMIETEHIUSAMH B 00bEME,
3aKpeIIeHHOM pabodel mporpaMMoit
JUCLIUILINHEI

51-69

«YIOBJIETBOPU-
TEIBLHO»

[Toporossiii
YpOBEHb

He menee 50% 3amanuii, moaicKaIiux
TEKYIIEeMY KOHTPOJIIO YCIICBAaEMOCTH,
BBITIOJTHEHBI 0€3 CYIIECTBEHHBIX OMIMOOK

70-84

«XOpOILIOY»

bazoBrIit
YPOBEHb

OOyyaromumMcs BBHIIOJTTHEHO He MeHee 75%
3aJaHui, MOJJIEKAIUX TEKYLIEMY KOHTPOJIIIO
YCII€BA€MOCTH, WJIU TIPH BBHITTOTHEHUH BCEX
Bal[aHI/Iﬁ ,Z[OHYII_IGHBI HC3HAYUTCIIBHBIC
OImMOKH; OOYJAIOIIHMIICS TTOKa3aJl BIIaJICHUE
HaBBbIKaAMHM CUCTEMATHU3allUN MaTepHaﬂa n
MIPUMEHEHHUSI €T0 TPU PEIICHUN
HpaKTI/I‘-IGCKI/IX 3al[aHHI>'I; 3aaHuA BBIITOJIHCHBI
0e3 omunboK

85-100

«OTJIHUYHO»

IIponBuHYTHIN
YPOBEHb

100% 3ananuii, MoANIEKAUX TEKYILIEMY
KOHTPOJIIO YCIIEBAEMOCTH, BBITOJIHEHBI
CaMOCTOSITENTLHO U B TpeOyeMoM 00BbeEME;
0o0ydJaronuics MposIBIsIET yMEHHE 000011aTh,
CUCTeMAaTHU3UPOBATh MaTepUaIl U IPUMEHSTh
€ro MpHU PeleHUH MPAKTUYECKUX 3a/1aHul;
3aJlaHus BHIMIOJTHEHBI C TOAPOOHBIMU
MOSICHEHUSIMHU U apTyMEHTHPOBAaHHBIMU
BBIBOJIAMU

IIkaJia OLIEHOK 10 MPOMEKYTOYHOM aTTeCTAIUU

Haumenoeanue ¢popmut bannwt Ouyenka
npOMENCYmOUHOU
ammecmayuu
DK3aMeH 0-30 «HEYAOBJIETBOPUTEIHLHO

«YZOBJIETBOPUTEIILHO»
«XOpOLLIO»
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| | «oTmunOY

CooTBeTCTBHE KPUTEPHEB OLICHUBAHNS YPOBHIO OCBOCHHSI KOMIIeTEHIUii
10 NMPOMEKYTOYHOM aTTeCTANNH 00y4aI0IIMXCSH

bannwt

Ouenka

Yposenw
0ce0eHUA
KomnemeHnyuil

Kpumepuu ouyenueanusn

0-9

«HEYJIOBJIETBO-
PUTETHHO»

JlonmoporoBblii
YPOBEHB

OOyuaromuiicst He MpUOOpes 3HAHUS, YMEHUS
U HE€ BJIaACCT KOMIICTCHIIUAMHU B O6’beM€,
3aKpEIICHHOM paboueit MPOrPaMMOit
TUCIUIUIMHBL,  OOy4aromiuiicss HE  CMOr
OTBETUTH Ha BOMIPOCHI

10-16

«YIOBJIETBOPU-
TEIBLHO

[Toporossrit
YpOBEHb

OOyuvaromuiicss 1an HEMOJHBIE OTBETHl Ha
BOIIPOCHI, C HEIOCTAaTOYHOM apryMeHTalHeM,
MMPAKTUYICCKHUC 3alaHuA BBITIOJIHCHBI HE
MOJIHOCTHIO, KOMIIETEHIIMH, OCBAaMBAaEMbI€ B
mnmponecce N3YyUCHUA JUCHUITIIMHBI
c(hOpMHUPOBAHBI HE B TTIOJITHOM 00BEME.

17-24

«XOopouo»

ba3oBb1i1 ypoBeHb

OOyuaromnumiicss B 1IeJIOM MpUoOpen 3HaHUS U
YMEHHsI B paMKaX OCBaMBaeMbIX B ITPOIIECCE
Oo0y4eHHs TIO JUCHMIUIMHE KOMIICTCHIIUH;
OOydJaloImMiCsl OTBETHJ Ha BCE BOMPOCHI,
TOYHO Jajl ONpeleNeHHs W TOHATHS, HO
3aTPyJHSETCS] TOATBEPOUTH TEOPETHUECKHE
MOJIOKEHUS ~ MPAKTUYECKUMU  TPUMEpPaMH;
00y4JaloImuMiCs TOKa3al XOpPOUINe 3HAHUS IO
peaMeTy, BJIaJICHUE HaBBIKAMU
CHCTeMaTH3alliil MaTepuaja W MOJIHOCTHIO
BBITOJIHWJI TPAKTHYECKUE 3aJaHHsI

25-30

«OTIINYHO»

[IpoaBuHYTHII
YPOBEHBb

OOyuarommiicss mpruoOpes 3HaAHUS, YMEHHS 1
HaBBIKM B TOJHOM OOBEME, 3aKpETIEHHOM
paboueit MPOTpaMMOit JTUCIUTUINHBI;
TEPMUHOJIOTUYECKUAN ammnapar HCIOJIb30BaH
MIPaBWJIbHO; OTBETHI MOJIHbIE, 0OCTOSATENbHBIE,

apryMEHTHPOBaHHbIC, MOJITBEPKICHBI
KOHKPETHBIMH TMPHUMEpaMH;  OOydaroluiics
MIPOSIBIISICT yYMEHHE 000011aTh,

CHCTEMATU3UPOBATh MATEPUAI W BBIMIOJHSAET
MPAKTUYECKHE 3aJaHusl C  MOAPOOHBIMHU
MOSACHEHUSIMH | apryMEHTUPOBAHHBIMH
BBIBOJIAMH
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PA3JIEJI 4. METOJUYECKHAE MATEPHAJIBL, ONPEJIEJSIONIUE
MPOIEIYPHI OLIEHUBAHWSA 3HAHW, YMEHUWIA, HABBIKOB,
XAPAKTEPU3VIOUIUE DTATIBI ®OPMUPOBAHMSA KOMIOETEHIN

[Ipouenypa olieHMBaHUSI — TOPSIIOK JEUCTBUH TMpPU TOATOTOBKE U
MPOBEICHUH ATTECTAIMOHHBIX UCIIBITAHUI U OPMUPOBAHUU OLICHKHU.

[Ipouenypa mNpoMeKyTOUHOW aTTECTAIMM MPOXOJUT B COOTBETCTBHM C
[TosnoxkeHneEM O TPOMEKYTOYHOM ATTECTAUM 3HAHUM CTYACHTOB W YYaIMXCS
JAI'YHX.

— ATTecTallMOHHBIE WCHBITAHUS TMPOBOASTCS IMpenojaBareneM  (Win
KOMHCCUEH MpernojaBaTeiell — B Clydyae MOJIYJbHOW JAUCHUILIMHBI), BEAYLIUM
JICKIIMOHHBIE 3aHATHSI TIO TAaHHOW JUCIUTUINHE, WIIA PO aBaTe SIMU, BEAYIIIUMU
MpaKTUYeCKUe U JlabopaTopHble 3aHATUS (KpOME YCTHOTO 93K3aMEHA).
[IpucyTcTBHE MOCTOPOHHHUX JIMIL B XOJ/1€ IPOBEACHUS aTTECTAIMOHHBIX UCIIBITAHUN
0e3 paspelleHus peKTopa Wik IpopeKTopa Mo yueoHoi padoTe He JomycKaeTcs (3a
UCKIIIOUEHHEM pPaOOTHUKOB YHUBEPCUTETA, BBIMOJHSIONIMX KOHTPOJIUPYIOIINE
(GyHKUIHMHA B COOTBETCTBHM CO CBOMMHM JOJKHOCTHBIMU OOS3aHHOCTSIMU). B ciyuae
OTCYTCTBUS BEAYLIErO MPENoAaBaTelis aTTeCTallMOHHbIE UCHBITAHUS MPOBOASTCS
IpernojiaBaresieM, Ha3HAYeHHbIM MHCbMEHHBIM pACHOpSKEHUEM M0 Kadeape
(CTpYKTYpHOMY TOAPA3/EICHUIO).

— MHWHBayunmpl W numa ¢ OrpaHUYECHHBIMH BO3MOKHOCTSIMU  37I0POBBA,
MMEIOIIME HApYUIEHUsS OMNOPHO-IBUTaTEIbHOrO aIapara, JIOMYyCKAalTCs Ha
aTTECTallMOHHbBIC UCTIBITAHUS B COMTPOBOXKICHUU ACCUCTEHTOB-COMPOBOKIAIOIINX.

— Bo Bpems arTecTanMOHHBIX HWCHBITAHUN  OOydYarouMecs MOTYT
MOJIb30BATHCS MPOTrPAMMON TUCHMILIMHBI, a TAK)XKE C pa3pelieHus] IpernojaBaTens
CIIPaBOYHOM u HOPMAaTHBHOW  JUTEPATypOH, HENpOrpaMMUpPyEMbIMU
KAJIbKYJISITOPAMH.

— BpeMs noaroToBku oTBETa MpH cAade 3ayeTa/sK3aMeHa B yCTHOU (opme
JOJKHO cocTaBisATh He MeHee 40 MUHYT (MO KeJaHUI0 OOydarolerocs OTBET
MOKET OBITh TOCPOUYHBIM). Bpemst oTBeTa — He Oosee 15 MUHYT.

— Ilpu moAroToBKE K YCTHOMY 3K3aMEHY HK3aMEHYEMBbI, KaK IMpPaBUIIO,
BEJIET 3alIMCH B JIUCTE YCTHOIO OTBETA, KOTOPHIN 3aTeM (110 OKOHYAHUHU 3K3aMEHA)
caeTcs AK3aMeHaTopy.

— Ilpu npoBeneHnn yCTHOTO 3K3aMeHa SK3aMEHAIMOHHBIN OUJIET BHIOMpPAET
CaM 3K3aMEHYEMBbIU B CIIy4YaiiHOM MOPSIJIKE.

— DK3aMeHaTopy TMpPEAOCTaBIACTCS TMPaBO  3a/JaBaTh  OOYyYaIOIIUMCS
JIOTIOJTHUTEIbHBIE BOMPOCHI B paMKax MPOTPpaMMbl JUCIMIUIMHBI TEKYIIETro
ceMecTpa, a TakkKe, IOMUMO TEOPETUYECKUX BOIPOCOB, AaBaTh 3a/1a4d, KOTOpPbHIE
M3Yy4ajucCh HAa MPAKTUUECKUX 3aHATUSIX.

— OureHka pe3yJbTaTOB YCTHOTO aTTECTAlMOHHOTO UCIIBITAHUS OOBSBIIAETCA
oOydaromuMmcsi B JE€Hb €ro mnposeiaeHud. llpu mnpoBeneHMHM NHCbMEHHBIX
aTTECTAIIMOHHBIX HMCHBITAHUN WJIM KOMIBIOTEPHOTO TECTUPOBAHUS — B JICHb HX
IIPOBEJICHUS WM HE MO3HEE CIEAYIOLIEro paboyuero AHs MOCIE UX MPOBEICHUS.
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— Pe3ynbprarhl BBINOJHEHUS aTTECTALMOHHBIX WCIBITAHUN, MPOBOAUMBIX B
NUCbMEHHOHU (popme, (popmMe UTOrOBOM KOHTPOJIBHOM pabOThI MIIM KOMIIBIOTEPHOTO
TECTUPOBAHUS, JOJDKHBI OBITh OOBSABIEHB OOYYarOLIMMCS U BBICTaBJICHBI B
3a4€THBIE KHWKKU HE MO3/IHEE CIIEIYIOIIEro pabodero JHs MOCIe UX IPOBEACHMUS.

WtoroBeiMu (GopMaMu KOHTPOJIS MO JucHUIIMHE sBisercs 3ader (I
cemectp) u sk3ameH (II cemecTp). 3aueT MpPOBOAUTCSA B BUJIE€ YCTHOTO OTBETA Ha
3ajaHHbli Bompoc. KaxaomMy cTyaeHTy mpeajaraercs 2 BONPOCA, KaXKIbIA M3
KOTOPBIX OIleHMBaeTcs MakcuMyM Ha 10 OannoB. DK3amMeH NMPOBOAMUTCS B BHJE
NMCBMEHHOTO OTBETA Ha 3aJlaHHbIA Bompoc. Kaxxaomy cTyaeHTy npemiaraercs 2
BOIPOCa, KXKIBIA M3 KOTOPHIX OIIEHWBAEeTCs MakcumMyMm Ha 15 Oamnos. Ilpu
OLIEHKE OTBETa Ha BONPOC OLEHHUBAETCA IIOJHOTAa OTBETA, TOYHOCTH
(bopMyIMPOBOK, MPABUIILHOE [IUTUPOBAHNUE COOTBETCTBYIOUIUX 3aKOHOIATEIIbHBIX
aKTOB, HAJIMYME WITIOCTPATUBHBIX IPUMEPOB.

TectupoBanne — 310 opma M3MEpEeHUs 3HAHUN 00ydaeMbIX, OCHOBaHHAas
Ha TMPUMEHEHUU TMEeIaroru4eckux TecToB. BkiroyaeT B ce0s MOATOTOBKY
Kaue€CTBEHHBIX TE€CTOB, COOCTBEHHO MPOBEJACHUE TECTUPOBAHUS U IMOCIETYIOUTYIO
00paboOTKy pe3yJbTaToOB, KOTOpas MaéT OILEHKY OOYYEHHOCTH TECTUPYEMBIX.
TectupoBaHre NPOBOAUTCS C TOMOIIbIO AaBTOMATU3UPOBAHHON MPOrpaMMbl
«IIpometein».

Ha tectupoBanune otBonutcs 45 wmuHyT. Kaxnpli BapuaHT TECTOBBIX
3agaHuil BkitouaeT 30 BOIpOCOB.

OlIeHI/IBaHI/Ie BbINOJIHCHHUSA TECTOB

bannu Ouenka Hokazamenu Kpumepuu

8-10 | «otmuuno» | [lornoma evinonnenuss | Bwvinoaneno 100 % 3adanuil
mecmoewvix 3a0anull, NpPeonoNCeHHO20 mecma, 8 3a0AHUSX
Ceoespemennocmo OMKPLIMO20 MUNA OaH NOJIHbLI,
6bINOJIHEHUS, PAa3eepHymvlil omeem Ha NOCMABIeHHbI
Ilpasunvrocmo sonpoc.

6-7 «XOpOIIOY | omeemos Ha 6onpocwl; | Beinoaneno 75 % 3adanutl
CamocmosamenvHocms | NPeOIoNCeHHO020 Mecma, 6 3a0AHUSX
mecmupoBanusi; OMKPBIMO20 MUNAa OaH NOJHbLU,

u m.o. PAa36epHymvlii Omeem Ha NOCMABIeHHbIU

80NPOC, OOHAKO ObLIU OONYUEHDL
HemoyHoCmu 6 onpeoeneHul NOHAMuLl,
MepMUHO8 U Op.

3-5 «YIOBJIET- Buvinonneno 51 % 3aoanuti
BOPHUTEIb- NPEeON0AHCEHHO20 Mecmd, 8 3A0AHUSX
HOY» OMKPBIMO20 MUNA OaH HeNnoJHbIL OMeem

HA NOCMABNEHHbLIL BONPOC, 8 OMeeme He
APUCYMCmeyom 00Ka3amenbHble
npuMepbl, MeKCm cO CMUIUCMUYECKUMU U
opghoepaghuueckumu owubKamu.

0-2 «HEYIOB- Buinoaneno 50 % saoanui
JIETBOPHU- npeolodCeHHO20 mecma, Ha
TEILHOY nocmasieHHvle BONPOCHL OMBEN

omcymcmeyem Uy HenoaHbll, OONYUeHbl
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cywecmeeHnmvie OUUOKY 8
meopemuueckom mamepuaie (mepmuHax,
NOHSMUSIX).

Omnpoc oOyuaromuxcst — 3T0 OJHa U3 CTOPOH y4eOHOro mpoiiecca, KoTopas
SIBJISICTCS DJIEMEHTOM KOHTPOJIS, OIICHKOM 3aKPEeTJIEHHBIX 3HAHHM.

[lenqaroruyeckuM  paOOTHUKOM  TPOBOJIWUTCA  HWHAMBUAYAJIbHBIM  WIH
dbpoHTanpHbl  ompoc. B 3aBUCMMOCTM OT TNpPaBWIBHOCTH, TMOJHOTHI U
apryMEHTUPOBAHHOCTH OTBETOB Ha 3aJIaHHBIE BOIIPOCHI BBICTABIIIOTCS 0aJUIBl MU
OTICHKH

MCTO}II/IKa OLICHUBAHHUSA OTBETOB HA YCTHBIC BOIIPOCHI

bannn Ouenka Iloxazamenu Kpumepuu
19-20 | «otnmuuno» | Ilonrnoma doanHblx Ilonno u apeymenmuposano oarwl

omeemos, 0meemvl N0 COOEPAHCAHUIO 3A0AHU.
Apeymenmuposannocm | Ob6HapysHceHo NOHUMAHUe Mamepuand,
b OGHHBIX OMBEMO8B, Modrcem 0060CHOBAMb C80U CYIHCOEHUS,
IIpasunvrnocme NpUMEHUMb 3HaAHUs HA NPAKmukKe,
0meenos Ha 60NPOCHL npusecmu Heo6Xo0uUMble npUMepbl He
u m.o. MOIbKO NO Y4eOHUKY, HO U

CamocmossmenbHo COCMAasieHHble.
H3znoocenue mamepuana
nOC1e008amMenbHO U NPABUNBHO.

15-18 «XOPOIIIO» Cmyoenm oaem omeem,
Y00811emEOoPAIOWULL MeM dHce
mpeb08aHusaM, Ymo u OJis OYeHKU
«OMAUYHOY, HO donyckaem 1-2 owubKu,
KOMOpble CAM dHce UCNPABIsen.

10-14 «yIOBJIET- Cmyoenm obHapysicueaem 3HaHue u
BOPUTETb- HNOHUMAHUE OCHOBHBIX NOJLONCEHULL
HO» O0aHHO20 3A0aHUS, HO:

1) uznacaem mamepuan HenoaHo u
odonyckaem HemMoOYHOCMU 8 ONpedeeHUU
HOHAMUL UIU POPMYTUPOBKE NPABUIL,

2) He ymeem 00CMAamouHoO 21yO0Ko U
JoKazamenvbHo 0O0CHOB8AMb CEOU
CYAHCOEHUS U NPUBECTNU CEOU NPUMEPDL;
3) usnazaem mamepuan
Henocne008amenbHo U OONycKaem

OUIUOKU.
0-9 «HEY/IOB- Cmyoenm obHapysicusaem He3Hauue
JICTBOPH- omeema Ha coomeemcmaeyioujee 3a0anue,
TEIHHOY donyckaem owuoOKU 8 hopmynuposke

onpeoeneHull u NPAasul, UCKANCaowue ux
CcMbICT, DeCnopsi00YHO U Hey8epeHHO
uznazaem mamepuan; Omme4aromcs
maxue HedoCmAamKU 8 N0O2OMOBKe
cmyoenma, Komopwie s1610mcs
CePbe3HbIM NPENIMCMEUEM K YCNeutHOMY
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| | | | oeradenuio nocredyrouum mamepuanom.

Pemienne 3amay — mpolecc BBINOJHEHMS NEUCTBUUM WIIM MBICIMTEIBHBIX
orepaluii, HalpaBJICHHbIN Ha TOCTH)KEHUE 11eJId, 3aJJaHHON B paMKax MpoOJIeMHON
CUTYyallUu — 3aJ1a4U, SABJIIETCSA COCTABHOU YaCThIO MBIIUICHUS.

MCTOZ[I/IKa OLICHMBAHHS PCIICHUA 3a/1a1

bannu ‘ Ouenka Ilokazamenu Kpumepuu

19-20 | «otnuuno» | llonnoma pewienus Ilonnoe eeproe pewienue. B nocuueckom
3a0au; paccysicoeHuu u peuteHuu Hem ouudoKx,
Csoespemennocmyo 3a0aya peuiena payuoHaIbHbIM
8bINOIHEHUS, cnocobom. Hcno onucan cnocob
IIpasunbrnocms pewenus. [IpooemoncmpuposaHul
0meemos Ha 80NPOCyL; VMeHUe aHATU3Upo8ams CUmyayuro u
u m.o. HAaxoo0ums ONMUMAaIbHOe KOAUYECmE0

peuleHuti, ymerue pabomams ¢
ungopmayuet,  mom uucie ymenue
3ampe608amv OONOIHUMENLHYIO
ungopmayuro, HeoOXo00UMYI0 OJis
VMOYHEHUs. CUMYayul, HABbIKU YemKO20
U MOYHO20 UBNIOAHCEHUS COOCMBEHHOL
MOYKU 3PeHUsl 8 YCMHOU U NUCLMEHHOU
Gopme, yoeoumenvbHo20 OMCMAUBAHUSA
ce0ell MO4KU 3PeHUS.

15-18 «XOPOILO» OcHognble mpebo8anus K peueHur
3a0ay 8bINOIHEHbl, HO NPU IMOM
odonyujenvl Hedouemsl. B nocuueckom
PAcCyiHcoeHuy U peuieHuu Hem ouuoOoK,
HO OONyujeHa ouuoKa 6 U3nodceHuu
npasosoti nozuyuu. Ilpu oovacuenuu
CILONCHO2O0 IOPUOULECKO20 ABLEHUSL
VKA3aHbl He 8ce (hakmopul.

10-14 «YIOBJIET- Hmeromea cywecmeennule
BOPUTEIb- omcmynaeHusi om peuieHus 3adad. B
HO» Y4aACMHOCMU, OMCYMCMBYIOM HABLIKU U

VMEHUsL MOOeIUPOB8AMb PeuleHUsl 6
coomeemcmauu ¢ 3a0anuem,
npeocmasiamos pasiuyrbie n00X00bl K
paspabomke nIAHO8 Oeticmeull,
OpUEHMUPOBAHHBIX HA KOHEUHbIl

pe3yibmam.

0-9 «HEY0B- Pewenue ne gvinonneno,
JIETBOPHU- 0OHapydicUBaemcs HenoHUManue
TENLHOY NnOCMAasIeHHOU NPOOIEMbL.

PedepaT— kpatkuii 1oKJIa WM MPE3EHTAIMs M0 ONpeAeaEHHON Teme, Tie
cobpana uadopmaIys U3 OJHOTO MM HECKOJBbKHUX UCTOUYHHUKOB. PedepaTsl MoryT
SBIIATBCS M3JI0KCHHUEM COJACp)KaHWsS HAaydHOW paOOThI, CTAaThbH, OMPEIACICHHOU
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TCMBI

0 JUCHUIUIMHE W T. II.

OuenuBarorcsi coxepxanue pedepara u

IMpaBUJIBbHOCTE OTBETOB Ha BOITPOCHI B IIPOLCCCC 3allUThI pe(bepaTa

MeToanKa OlICHUBAHUS BbINOJIHEHUS pedepaToB

bannw ‘ Ouenka

Hokazamenu

Kpumepuu

19-20

«OTJIMYHO»

15-18

«XOpOILLIO»

10-14

«YIOBJIETB
OPUTEIBHO
»

0-9

«HEYIOBIIE
TBOPHU-
TEIBHO»

Ilonnoma evinonnenus

pechepamos;
Ceoespemennocms
BbINONHEHUS,
Ilpasunvrocms

omeenioe Ha 60npocsl,

u m.o.

Buvinonnenst 6ce mpebosanus k
HanUCanuro u 3awume pegepama:
0003Hauena npodiema u 000CHO8aHA eé
AKMYyanbHOCMb, COeNaH KPAMKULl aHaiu3
PA3TUYHBIX TMOYEK 3PEeHUs HA
paccmampusaemyro npooiemy u 102UyHoO
U3100/ceHa cOOCMBEHHAs NO3UYUS,
chopmynuposamsl 6b1600bl, memda
PACKPbIMA NOTHOCMBIO, 8blOEPHCAH
00béM, cobI0OeHbl MpeboBaHUsL K
BHeuHeMy 0QhopMaeHUIO, OaHbl
npasuibibie Omeemvl Ha
00NOIHUMENbHbIE BONPOCHI.

Ocnosnble mpebosanus Kk pegpepamy u
€20 3auyume 8bINOJHEHbL, HO NPU IMOM
donyweHvl Heoouemul. B uacmnocmu,
UMEIOMCSL HEMOYHOCTU 8 U3IONCEHUU
mamepuana, omcymcmaeyem j102uecKas
NOCNe008AMENbHOCIb 8 CYIHCOCHUSIX, He
8bl0epIHCan 0OveMm pehepama, umeromcs
ynyweHus 8 0ghopmieHul,; Ha
O00NOIHUMENbHbIe BONPOCHl NPU 3aUUme
O0aHbl HenoJIHbLe OMBENIb.

Hmeromes cywecmeenHule
omemynJienusi om mpebo8aHuil Kk
pechepuposanuro. B uacmnocmu: mema
oceewena Uy YacmuyHo, OONYWeHbl
gaxmuueckue owubKU 8 COOePIHCAHUU
peghepama unu npu omeeme Ha
OO0NONIHUMENIbHBLE BONPOCHL.

Tema pegpepama ne packpwvima,
0OHAPYHCUBAEICIL CYUJECMBEHHOE
HenoHumMauue npoo.iemol.

Pa30op KOHKpETHBIX

CUTYalMH (CUTyallMOHHBIX

3a7a4) - OIIMCaHHUE

CUTyallud, KOTOPYIO HaJ0 PEUIUTh, OTBETUB HA BOIMPOCHI, HOCALINE MPOOIEMHBIN
XapakTep, U (WIH) BBITOJHUB 33JaHUs, KOTOPbIE IEMOHCTPUPYIOT JI€HCTBEHHOCTD

3HAHWM.

MCTO}II/IKa OLNCHUBAHHUS PCIICHUA CUTYAIIHOHHBIX 3a/1a4

bannn Ouenka Ilokazamenu Kpumepuu
19-20 | «ornuuHo» | llonnoma pewienus OcHognble mpebo8anus K peueHu
3a0ay; 3a0ay4 8bINOJIHEHDL.
Csoespemennocmyo IIpooemoncmpuposanvl ymenue
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6blNOJIHEHUA, anaiusupoeams cumyayuro u HAX00Umb

IIpasunbnocms ONMUMATLHOE KOTUYECE0 PeUleHul,
0meemos Ha 8ONPOCyL; ymeHue pabomams ¢ uHgopmayuetl, 8
u m.o. MOoM Yucie ymeHue 3ampebogams

O0ONOTHUMENbHYIO UHDOpMayuio,
HeobXo0uMyio 0Jist yMo4YHeHUs:
cumyayuu, HagblKu 4emKo2o U Mmo4Ho20
U3NI0JCEHUSL COOCMBEHHOU MOYKU 3DEeHUs
8 YCMHOU U NUCbMEHHOU hopme,
ybeoumenbHo20 OMCMAUBaHUs ceoell
MOYKU 3DeHUs.

15-18 «XOPOILO» OcHognble mpebo8anus K peueHu
3a0ay 8bINOIHEHbl, HO NPU IMOM
donyujenvl Hedouemol. B uacmunocmu,
HeooCmamoyHo packpblimbvl HABbIKU
KpUmMu4ecko20 OYeHUBaHUs pa3iuiHblx
MoyeK 3peHus, ocyujecmeieHue
CamMoananu3a, CAaMOKOHmMpPOs u
CaAMOOYeHKU, KpeamugHOCmu,
HeCmaHoapmHoCcmu npeonazaemoix

peuieHuil.
10-14 «YIOBJIET- Hmeromea cywecmeennule
BOPUTEIb- omcmynaeHusi om peuieHus 3aday. B
HO» YACMHOCMU OMCYMCMEYIOM HAbIKU U

VMEHUsI MOOeIUPOBAMb PeuleHUsl 6
coomeemcmauu ¢ 3a0anuem,
npeocmasiiamos pasiuyrblie N00X00bl K
paspabomke nIaAH08 Oeticmeull,
OpUEHMUPOBAHHBIX HA KOHEUHbIl

pe3yromanm.

0-9 «HEYIOB- Cumyayuonuas 3adaua He peuieHa,
JIETBOPHU- 0OHAPYHCUBAEICIL CYUJECMBEHHOE
TEIHHO» HenoHuMauue npoo.iemol.

[IpakTHueckoe 3aHATHE - 3TO 3aHATHE, MPOBOJMMOE IMOJ PYKOBOJCTBOM
mpernojiaBaresiss B y4eOHOW ayJauTOpUM, HAPABJICHHOE Ha yriayOJeHHWE HAydHO-
TEOPETUYECKUX  3HAHUM W OBJAJCHUE  ONPEACICHHBIMHU  METOJAaMH
caMOCTOsATeNIbHOW paboThl. B mporecce Takux 3aHITHH BbIpaOaTHIBAIOTCS
MPAKTUYECKUE YMEHUS.

MCTO}II/IKa OICHMBAHHS BBITIOJTHCHUA IMPAKTHICCKHUX 3a11a1mi71

bannwt Ouenka Hokazamenu Kpumepuu

19-20 | «oTnuuno» | Ilonnoma evinonnenus 3aoanue pewieno camocmosmenvto.
NPAKMUYECKO20 IIpu smom cocmaenen npagunvbHulil
3a0aHus; aneopumm peuieHus 3a0anusl, 8
Csoespemennocmyo JIO2UYECKUX PACCYHCOCHUSX, 8 8blOOpe
BbINONHEHUS 3A0AHU, Gdopmyn u pewienuu Hem owUOOK,
IlocnedosamenvHocmy 1 | Noy4eH 6epHuIUL OMeem, 3a0aHue
PAYUOHATLHOCTID PpeuleHo payuoHaIbHLIM CHOCODOM.
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15-18 «XOPOIIIO» | BbINOJHEHUS 3A0AHU, 3aodanue peuterno ¢ nomowbio

CamocmosmenbHocmy npenodasamens. lIpu smom cocmagen
peuenus; NPABUTILHDLL ANCOPUMM PeUleHUs.
u m.o. 3A0aHUS, 8 TO2ULECKOM PACCYHCOEHUU U

peweHuu Hem CyueCmseeHHbIX OUUOOK,
NpasuibHo coelan vibop hopmyn 01
peuienuss;, ecmv 00bsCHeHUe PeuleHus,
HO 3a0anue peuleHo HepayuoHaIbHbIM
Ccnocobom unu 0onyuweHo He bonee 08yx
HeCcyujecmeeHHbIX OUUOOK, NOYYEeH
BEpHbIUL OMBem.

10-14 «YIOBJIET- 3aoanue pewerno c noockazkamu
BOPUTEIb- npenooasamerns. Ilpu smom 3a0anue
HO» NOHAMO NPABUTLHO, 8 I02UYECKOM

PACCYIHCOCHUU HEM CYUeCMBEHHBIX
OWUOOK, HO OONYWEHbl CYUeCMEEHHbIE
oumubdKU 6 8blOOPeE popmyn unu 6
MamemMamuyeckux paciemax, 3a0anue
PeWeHO He NOTHOCMbIO UTU 8 00UeM

suoe.
0-9 «HEY0B- 3aoanue ne pewiero.
JIETBOPHU-
TEIHHO»

KypcoBas pabora - Bux yueOHOI paboThl oOydaromierocs, B KOTOpOH
OPUCYTCTBYIOT ~ 3JIEMEHTBl ~ CAMOCTOSTEIBHOTO  HAay4YHOTO  HMCCIIEIOBAHUS.
Hamnucanue KypcoBbIX paOoT (MPOEKTOB) pa3BUBAET TaKUE YMEHUS 0Oydaromuxcs,
KaK BBIOOp M 4éTkoe (OpMYJIUPOBAHUE TEMBI UCCIICIOBAHUS, COOp MOIXOASIIETO
MaTepuaja C MCIOIb30BaHUEM HAYYHOW JIMTEPATyphl U UCTOYHUKOB, COPTUPOBKY
U JIOTUYECKYIO CHCTEMAaTH3aIMI0 COOpPaHHOTO MaTepHalia, HallMCaHue MOHSATHOTO
TEeKCTa C COOMIOJeHNEeM HEOOXOMUMBIX OOIICTIPUHATHIX MPAaBWI, BaKHBIX
CTaHAapTOB 0(OPMIICHHUS.

KypcoBas paboTa Harenena Ha pa3BUTHE YMEHUMN, CBSI3aHHBIX C MIOMCKOM U
OCMBICTICHUEM HYXKHOU HMH(POpPMAIINK, KOTOPask BBIXOJIUT 32 YETKUE PAMKH CIHCKA
YCTAaHOBJICHHOW W SBIIAIONICHCS oO0s3aTeNbHONM JuTeparypsl. B xome €
WCIIOJIHEHUSI OOYYAIOIIUICS YYHUTCS MPOBOJUTH aHAIN3 UCTOYHUKOB, MPABHIHHO
u3JIaraTh pe3yJbTaThl, MOJYyYEHHBIE B UCCIICIOBAHUSX.

MeToauKa OLlCHMBAHHMS KYPCOBBIX IIPOEKTOB / padoT

bannn Ouenka Ilokazamenu Kpumepuu
19-20 | «ormuuHO» | Ilonnoma evinonneHus Bo ssedenuu npusooumcs obocnosamnue

Kypco8ozo npoekma / 8b100pa KOHKPEMHOoU membl, HOTHOCHbIO
pabomoi, pacKkpwvima ee akmyaibHOCMb, YemKO
Csoespemennocmo onpeoenenbvl U 2pamMomHO NOCMABIeHbl
BLINOJIHEHUS KYPCOBO2O 3a0aqu u yeau Kypcogou pabomal.
npoexkma / pabomwi, OcHosHas wacms pabomul
Ogopmnenue kypcogozo | demoncmpupyem OOIbUIOE KOTUYECTEO
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15-18

«XOpOLLIO»

npoexkma / pabomoi,
Pezynomamur,
NOJIyYEeHHbLE ABMOPOM
Kypco8o2o npoekma /
pabomul;

u m.o.

NPOYUMAHHBIX A8MOpPoOM pabom. B Heii
co0epacamcst OCHOB8HbLE MEPMUHBL U OHU
A0eK8amHo uUcnonb3oeausl. Kpumuuecku
OYeHeHbl UCHOYHUKU: 8CS1 He0OX0OUMAs
uHpopmayus nPOaHaIU3UPoOBand,
BbIUICHEHA, JI02UYeCKU
cmpykmypupogana. [Ipucymcmeyrom
6b1800b1 U cpamomuwvle 0000wenus. B
3AKAHOUEHUU CONANbl TI0CUYHbLE
86160001, A COOCMBEHHOE OMHOULEHUE
BbIPANCEHO YemKo. A8Mop Kypco8oco
NPOeKma 2pamomuo 0eMOHCmpupyem
OCO3HAHUE 803MONCHOCU NPUMEHEHUSL
ucciedyemvlx meopuil, Memooos Ha
npaxmuxe. IIpunocenue cooepocum
yumamsl 4 MaoaAUYsl, ULTHOCMPAYUU U
Juazpammsl. Kypcosoii npoexm nanucan
6 cmuie aKkademuiecKko2o NUCbmMda
(Ucnob306aH HAYUHBIL CIMUTD
uzn0dceHusi mamepuana.) Aemop
A0eK8amHO NPUMEHST MEPMUHONO2UIO,
NPABUTLHO OQOPMUTL CCOLIKU.
Ogopmnenue pabomsi coomeemcmayem
mpebosanusm, bubruozpagusi,
NPUNOHCEHUSL OPOPMIEHBL HA OMAUYHOM
yposue. Obvem pabomul
coomeemcmayem mpedo8aHUusM.
Tonyuennvle pesyrvmamol NOIHOCMbIO
coomeemcmayiom nocmagieHHou yeuu
(yenv pabomsl docmueHyma
noanocmolio). Ilposeden demanvHulil
AHAU3 A0EKBAMHBIX UCTNOYHUKOS,
86160061 CAMOCMOSAMENbHBL U
aApeyMeHmupoBaHwi.

Bo ssedenuu cooepoicumces nekomopast
HeuemKkocmv hopmynuposox. B
OCHOBHOIU yacmu pabomul He 6ce20d
NPOBOOUMCSL KPUMUYECKULL AHATU3,
omcymcmeyem agmopcKoe OmHoueHue
K usyueHHomy mamepuany. B
3aKIIOYEHUU HeA0eKBAMHO
UCNONIL308AHA MEPMUHOIO2US,
Hab0aemcst He3HawumenbHvle OUUOKU
6 cmuie, MHO2UE YUMamvl 2PAMONHO
oopmnensv. Jlonywenoi
He3HAuYUmebHble HeMOYHOCMU 8
oopmnenuu bubnuozpaghuu,
NPUTIOHCEHUL.

Tonyuennvie pezynomamol
npeumMywecmeeHHo COOmMeemcmayionm
nocmasneHHou yeau (yeib pabomol
npeumyuecmeeHHo oocmucHyma). B
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10-14

«yHOBJIE-
TBOPH-
TEABLHO»

0-9

«HEY0B-
JIETBOPHU-
TEIILHO»

npoyecce ananu3a Iumepamypol
0mooOpanvl a0eKk8ammble UCMOYHUKU,
coelaHbl A0eK8amHubvle 8bl80O0bI.

Beeoenue cooepoicum nuuv nonsimiy
000CHOBaHUsL 8bIOOPA MeEMbL U
AKMyanbHOCMuU, OMCYMCcmayiom 4emxue
Gopmynuposxu. Pacnivieuamo
onpedenenwvl 3a0a4u u yeau. Ochognoe
cooepaicanue — nepeckas YyrHCcux uoeltl,
HApYyWeHa 102uKa U310HCeHUs, A8mop
nONLIMANCS CHOPMYTUPOBAMb 8bLEBOObI.
B 3axnrouenuu asmop nonvimaics
coenamov 0600WenUs, COOCMBEHHO20
OMHOWEeHUs. K pabome npaKkmuyecKu He
nposisun. B npunoscenuu oonyweno
HeCKObKO 2pyoulx owubok. He
8bLOEPIHCAH CMUTL MPeOYeM0o20
aKademuyecko2o nUcbMa no NPoexKmy 8
Yenom, Yacmo HesepHO YNOMpeOsiomcs
HayuHble mepmMumbl, CCbLIKU OG)OPMIEHbL
He2pamMomHo, HabI0Oaemcs niazuam.
Tonyuennvle pezyriomamoi 8
3HAYUMENLHOL CIeneHu
coomeemcmayom noCmagienHoll yeiu
(yenv pabomsl OocmuecHyma 6
3HauumenvHoU cmenenu). B npoyecce
AHAnU3a Iumepamypvi 0moopaHvl 8
yenom adeksammbvie UCHOYHUKU,
NPOOEMOHCMPUPOBAHO NOHUMAHUE
peutaemoti npobiemvi.

Beeoenue ne cooepocum obocrnosarus
membl, Hem akmyanuzayuu memwl. He
0003Hauensl yenu, 3a0adu npoeKmad.
Ckynoe ocnosHoe codepaicanue
VKa3vléaem Ha HedOCMamo4Hoe YUcio
NPOYUMAHHOU TUMePamypbi.
Brympennsis nocuxa 6ceco uznoicenus
pabomul crabas. Hem kpumuueckozo
OCMbLCTIeHUS NPOYUMAHHO20, KAK U
cobcmeenno2o mHenus. Hem
0000wenUll, 8b1600086. 3aKnioueHUe
maxoevim He seisiemcs. B nem ne
npugedenvl cpamommble bl800bL.
Ipunosicenus 1ubo osce nem, b0 OHO
Hedocmamouno. B pabome
Hab00aemcs Omcymcmeue CCuliok,
niazsuam, He 8bl0epHCaH CMuib,
HeaoeKke8amuoe UCHONb308aAHUe
mepmunonozuu. Ilo ogpopmaenuro
Habooaemcs pso Hedo4emos. He
co0O.1100eHbl
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