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Ha3nauyeHne O1leHOYHBIX MaTepuaioB

OneHoYHbIE MaTEpUAIIbI COCTABIISIOTCS JJIsl TEKYIIETO KOHTPOJISI YCIEeBaEMO-
CTU (OLIEHUBAHUS XOJa OCBOCHHUS TUCUUILUINH), IS IPOBEICHUS MPOMEKYTOUHOM
aTTecTaluy (OIEHUBAHUS MPOMEXYTOUHBIX U OKOHYATENbHBIX PE3yJIbTaToB 00Y-
YEHUS M0 TUCLIUIUIMHE) O0OYYAOIIMXCS 10 AUCIHUIUIMHE « Y IpaBiIeHUE IPOSKTaMI)
Ha COOTBETCTBHUE WX YYCOHBIX JOCTH)KEHUH MO3TAMHBIM TpeOOBaHUSIM 0Opa3oBa-
TENBbHOM MporpaMMsbl Beiciiero odpazoanus 38.03.02 «MeHemKkMeHT», TPOPUIIb
«MeHEeKMEHT OpraHu3aIum.

OlieHOYHBIE MaTepUalibl MO JAUCHUIUIMHE «YTPaBJICHHE MPOECKTaMU» BKIIO-
4aloT B ce0s: MmepedeHb KOMIIETCHIIMM C yKa3aHUEM 3TanoB WX (HOPMUPOBAHHS B
npouecce ocsoeHuss OII BO; onucanue nokasateneil U KpUTEPUEB OLICHUBAHUS
KOMITETCHIIMM Ha Pa3IMYHBIX dTanax ux GOpMUPOBAHUS, ONMUCAHUE IIIKAJ OIICHH-
BaHUS; TUMIOBBIE KOHTPOJIbHBIE 3aJ]aHUs UM UHbIC MaTepUasbl, HEOOXOIUMBIE JIJIst
OIIEHKM 3HaHUW, YMEHHH, HaBBIKOB U (WJIM) OMbITA JESATEIBHOCTH, XapaKTepU3y-
IOIKX ATarnbl GopMUpOBaHUS KoMIleTeHIIM B mpouecce ocBoeHus: OIIOII; meto-
JTUYECKUE MaTepHallbl, ONPENeAIoIUe TPOLEeypbl OLICHUBAHUS 3HAHUN, YMEHHUH,
HAaBBIKOB U (WJIM) OMBITA JACSATEILHOCTH, XapaKTEPU3YIOIIUX dTarbl (POPMUPOBAHUS
KOMIIETCHIINH.

OneHouHble MaTepualibl C(OOPMUPOBAHBI Ha OCHOBE KJIFOUEBBIX MPUHIIUIIOB
OLICHUBAHUSL:

- BaJIMJHOCTH: OOBEKTHI OIEHKH JOJDKHBI COOTBETCTBOBAThH MOCTABICHHBIM
1eIsIM OOyUCHHUS;

- HAQJIGKHOCTHU: HCIOJIB30BAHUE €IMHOOOpPA3HBIX CTAHIAPTOB M KPUTEPHUEB
JUIS1 OLICHUBAHUS JOCTUKEHU;

- OOBEKTHUBHOCTH: pa3Hble 00yvaromuecs AOJHKHBI UMETh PaBHBIE BO3MOXK-
HOCTH JIJISl JOCTHMKEHUS ycIexa.

OCHOBHBIMH TapaMeTpaMH U CBOMCTBAMHU OLEHOYHBIX MATE€pPHAJIOB SIBJISIOT-
csl:

- TMpeaMeTHash HaIpaBlIeHHOCTh (COOTBETCTBUE MPEIMETY H3YyUYEHUsI KOH-
KPETHOM TUCIMIUIMHEI);

- cojepkaHue (COCTaB M B3aMMOCBSI3b CTPYKTYPHBIX €IMHULI, 00pa3yrOIINX
coJiepKaHue TEOPETUYECKON U MPAKTUUECKON COCTABISAIOMIUX AUCIUILIUHBI);

- 00beM (KOJIMUECTBEHHBIN COCTaB OLIEHOYHBIX MaTEpHUAaIOB);

- KauecTBO OICHOYHBIX MATEPHAJIOB B LI€JIOM, OOECIIEUHBaroIIee MoaydeHHe
O0OBEKTUBHBIX U IOCTOBEPHBIX PE3YIHTATOB MPHU MPOBEICHUN KOHTPOJS C pa3iInuy-
HBIMU LEJISIMHU.



Pasznea 1. IlepeyeHs KOMIIETEHUMH € YKa3aHUEM BH/I0B OLICHOYHBIX CPEICTB B
npouecce 0CBOCHHUS AUCHHUIIUHBI

1.1 Ilepeuenn ¢popmMupyeMbIX KOMIETEHIMH

KOJI (hopMyTUPOBKa KOMITETEHITUN
KOMIETECHIIUU
OK YHUBEPCAJIBHBIE KOMIIETEHIINH
YK-2 Crnioco0eH omnpenenarh Kpyr 3a7ad B paMKaxX IMOCTaBJICHHOM LIeNn
u BBI6I/IpaTB OITUMAJILHEBIE CIIOCOOBI HX peuiCcHusA, HMCXOOA M3
I[CﬁCTBYIOHII’IX ITPaBOBBIX HOPM, UMCIOIIHUXCA PECYpCOB KU Orpa-
HUYECHUMN
KOMIOHEHTHBIA COCTAB KOMITIETEHLIUIA
Dopmupy- | Koo u naume- | Ilnanupyemwie Ypoenu Kpumepuu Buowt oue-
emble HO6aHUe UH- | pe3ynbmamovl | O0CEOEHUS OyeHueanus HOUHbBIX
KOMne- ouxkamopa 00- | 00y4eHusn no KOMne- chopmuposan- cpeocme
menyuu cmudiceHus oucyunnune, menyuil HOCMU KOM-
KoMnemenyuu | xapakmepu- nemenyui
3ylouue Ima-
not popmupo-
6aHUA KOM-
nemenyuil
YK-2: YK-2.1. 3HaTh: IHoporo- ®parmeHTap- Baok A — 3a-
Cnocoben | Onpenensier — IpoLECC | BBl  YPO- | Hble 3HAaHUS 00 | JaHUS pernpo-
onpene- Kpyr 3amad B | cOopa (uHAH- | BeHb mporecce c00- | JyKTUBHOTO
JSATh  KPYT | pamMKax o- | COBO- pa (uHAHCOBO- | YPOBHS:
3ama4y B | CTaBJICHHOU YKOHOMHYE- YKOHOMHYE- -TECTOBBIC 3a-
paMKax LIeJId, OIpeae- | CKOM,  CTaTu- CKOH, CTaTH- | TaHMHSI,
IOCTaB- JISIET CBSI3H | CTHYECKOM U CTUYECKOM U | -BOIIPOCHI A
JICHHOM MEXIy HUMH U | ”HOM  uH)Op- nHOM  wmH(OP- | yCTHOTO OMpO-
(05 U | OKUJaeMbIe Maruu s pe- Maluu Jis pe- | ca.
BbIOUpaTh | pe3yJabTaThl UX | alU3alUd IpPO- anu3aluu  mpo-
ONTHUMAJb- | PEUICHUS €KTOB U TpO- €KTOB H TIPO-
HBIE  CIIO- rpaMmM; rpaMmM;
coObl WX — BO3MOX- BO3MOKHOCTHU
pereHus, HOCTH  0Opa- 00paboTKu co-
UCXOAS U3 00TKH coOpaH- OpaHHOll  uWH-
JIEHCTBY- HOW wWH(pOpMa- dbopmaru  pu
OIIUX MU TpU  TIO- MOMOIIM  HH-
MIPaBOBBIX Mom  HUHGOP- dhopmarmon-
HOPM, MAaI[MOHHBIX HBIX TEXHOJIO-
UMEIOIIUX- TEXHOJIOTUH U TUd W pa3ind-
csi  pecyp- Pa3IMYHBIX HBIX TPOrpaMMm
COB u MpOrpaMM JUIst UIg  peanu3a-
orpaHHuye- peanuzanuu MU TTPOEKTHBIX
HUHU MPOEKTHBIX neneu
\ uenemn
Bbazoelii | ChopmupoBan-
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YPOBEHb

Hble, HO CO-
JepxKalue OT-
JeNIbHbIE  TPO-
Oclbl  3HAHUU
00 nporiecce
cobopa ¢unan-
COBO-
SKOHOMHYE-
CKOH, cTaTu-
CTUYECKON U
nHou  wmH(Op-
Maluu s pe-
anu3aluu  mpo-
€KTOB H TIPO-
rpaMmM;
BO3MOYXHOCTH
00paboTKu co-
OpaHHOW  WH-
dopmanuu mpu
MOMOUIM  HH-
bopmannon-
HBIX TEXHOJIO-
TMi U pa3iand-
HBIX MpOrpaMm
Ui peanu3a-
LMY TPOEKTHBIX
nesnen

IIpoaBu-
HYThII
YPOBEHb

[TonnocThrO
copMHUpOBaH-
HbIE CHCTEMa-
TUYECKHE 3Ha-
HUs 00 Tporiec-
ce cobopa ¢u-
HAHCOBO-
YKOHOMUYE-
CKOM, cTaTu-
CTUYECKOM U
uHOW  mH(pOp-
Malyu Ui pe-
aIM3alui  [po-
eKTOB M TIpo-
rpamm;
BO3MOYKHOCTH
00paboTKu co-
OpaHHOW  WH-
dopmanuu 1pu
MOMOIIK  HH-
bopmannon-
HBIX TEXHOJIO-
TMi U pa3iand-
HBIX TPOTpaMM




UL peanu3a-
105058 HpOGKTHBIX
neneu

YMersb:

—  OIpPENENATh
JIOCTaTOYHOCTh
cbopa, aHanmmza
u  00paboTKu
coOpaHHOI
nHpopmarun
s pa3paboT-
KH W peaju3a-
UM TIPOCKTOB
U TIPOTpamMM;

- OLCHHUBATh
poJib  coOpaH-
HBIX JAaHHBIX
IUIE  pacyera

BC€X 3KOHOMMH-
YECKUX IIOKa-

3aTeliel, IIpuU-
BEJCHHBIX B
IIPOEKTax

Ioporo-
BbIil ypo-
BeHb

Yactuuno
OCBOCHHOE
yYMEHHE OIpe-
JeNATh  JI0CTa-
TOYHOCTH CcOO-
pa, aHanmu3za
00paboTKu co-
OpaHHOW  WH-
dbopmaru st
pa3paboTku U
peanuzanuu
MIPOEKTOB u
MpOrpaMM;
OILICHUBATH
posib  coOpaHn-
HBIX  JIaHHBIX
UIs  pacuera
BCEX DSKOHOMH-
YeCKUX I0Ka3a-
Telneu, IpuBe-
JICHHBIX B TPO-
eKTax

Bba3oBrlii
YPOBEHb

B EJIOM
yCHemHoe, HO
cojepkaiiee

OTJICNIbHBIE

nmpoOensl  yme-
HUS  Ompee-
JSATh JJOCTATOY-
HOCTH  cbopa,
aHaimza u 00-
paboTku  co-
OpaHHOW  WH-
dbopmaruu s
pa3paboTku |

peanu3aimu
IPOEKTOB "
IpOTrpaMM;

OLICHHUBATb

poib  coOpaH-
HBIX  JTAHHBIX
I pacuera

BCEX SKOHOMH-
YECKUX MOKa3a-
TeJe, MpHuBe-
ACHHLBIX B IIPO-
eKTax

Ipoasu-

IlomHOCTBIO

Baok B - 3a-
JaHWUsl PEKOH-
CTPYKTHUBHOTO
YPOBHSL:

- TUIOBBIE 3a-
Jlauu;

- pedeparsr;

- KOHTPOJIbHAs
pabora.




HYTbIH chopMuUpOBaH-
YPOBEHb HOE YMCHHE

OTIpeeIsATh

JOCTaTOYHOCTh

cbopa, aHanm3a

u  obOpaboTku

coOpaHHO# HH-

dbopmaruu s

pa3paboTku |

peanuzanuu

MIPOEKTOB U

MPOrpaMM;

OLICHUBATh

poib  coOpaH-

HBIX  JIaHHBIX

JUIS  pacdera

BCEX HSKOHOMH-

YEeCKUX IOKa3a-

Telneu, IpuBe-

JCHHBIX B TPO-

eKTax
Baajgern: IHoporo- Yactuyno Bna- | biok C - 3a-
-HaBbIKAMH U | BBI ypO- | ACET HaBbIKAMU | JaHHUsSl  Ipak-
nprueMaMu BeHb U TpUeMaMH | TUKO-
CTaTUCTUYe- CTaTUCTUYe- OpUEHTHUPO-
CKOTO U CpaB- CKOTO M CpaB- | BAHHOTO
HUTEJBHO aHa- HUTEJNBHO aHa- | ypOBHS:
mmn3a TUTST Tu3a s ompe- | - nepeyeHb
oTpeeNeHUs JIeNIeHUsl YpOB- | TUCKYCCHOH-
YpOBHS TIpopa- Hs TPOpPabOTKHU | HBIX TeM st
OOTKH TPOEKT- MIPOEKTHBIX MO- | IPOBEICHUS
HBIX TIOKa3are- KazaTenei; KpYIJIOTO CTO-
JIeH; HaBBIKAMH CO- | JIa;
—  HaBBIKAMU CTaBJICHUS TO- | - 3aJa4d IO
COCTaBJICHUS SICHEHUS U 00b- | aHANM3y KOH-
MOSICHEHUSI U SCHEHUS W3Me- | KPETHBIX  CHU-
O0BSICHEHUS HEHUsl TIOKasa- | Tyallui;
U3MEHEHUSI TeaeH, Iocie | - Kelc-3a1a4a.
MOKa3aTelieu, MPOBEAECHHOTO
Mocjie  MpoBe- cOoopa U aHaIH-
JIeHHOTO cOopa 3a TAHHBIX
u aHaymza MIPOEKTa
JaHHBIX IIpO- | ba3oBbIi B 1EeJIOM
eKTa YPOBEHb YCHEWHOE, HO

coJieprkaree

OTJICIbHBIE

nmpoOensl  Bia-

JCHHUSI HaBbIKa-
MU U IPHEMaMHU
CTaTUCTHUYC-

CKOTO W CpaB-
HHUTCJIBHO aHa-




nu3a IS orpe-
JICNIeHUsl YpOB-
HS TpopaboOTKH
MPOEKTHBIX TO-
KazaTeieH;
HaBBIKAMH  CO-
CTaBIICHUS II0-
SICHEHHUS U 00b-
SICHEHHSI H3Me-
HEHHS TI0Ka3a-
TeIeH,  Iocie
MIPOBEJICHHOTO
cOoopa U aHaIH-
3a JTAHHBIX
MTPOCKTA

Ipoasu-
HYTbII
YPOBEHb

YcnemiHoe wu
cucTeMaTuyde-

CKOC BIaJCHUE
HaBBIKAMH u
npueMaMH CTa-
THCTUYCCKOTO U
CPaBHUTEIBHO
aHaimm3a IS
onpeeaeHus

YpOBHSI TIpOpa-
OOTKH TPOEKT-
HBIX TIOKa3aTe-
JIeii; HaBBIKaMH
COCTaBJICHHS

IOSICHCHUS U
00BSICHEHHS

H3MCHCHHUS IIO-
KazarejeH, IIo-
clie TpPOBENIEH-
HOTO cOopa u
aHajgui3a  JIaH-
HBIX TIPOEKTA

YK-2.2. Ilna-
HHUPYET peau-
3alMI0 3aJa4d B
30HE cBOCH
OTBETCTBEHHO-
CTU C Y4YETOM
HMEIOIIUX CS
pecypcoB u
OrpaHUYCHUH,
JEUCTBYIOIIUX
MPaBOBBIX
HOPM

3HaTh:

— OCHOBBI OTe-
YECTBEHHOT'O
3aKOHO/IAaTENb-
CTBa, Kacarwo-
[IMeCsl OpraHu-
3allMOHHO-
yIpaBieH4e-
CKHUX pEIICHUI
B  IPOEKTHOMU
NESITENIbHOCTH;
—  MEXaHM3M
MIPUMEHEHUS
OCHOBHBIX
HOPMAaTHBHO-

IHoporo-
BbIH ypo-
BEHb

®parmeHTap-
HbIE 3HAHUS 00
OCHOBax OTeye-
CTBEHHOI'O 3a-
KOHO/IaTelNb-
CTBa,  Kacaro-
1I1ecss OpraHu-
3aIlMOHHO-
yIpaBieH4e-
CKMX pELICHHI
B IIPOEKTHOU
NEeSATEIbHOCTH;
MEXaHU3Me
MIPUMEHEHUS
OCHOBHBIX

baok A — 3a-
JAHUsL Perpo-
JTYKTUBHOT'O
YPOBHSI:
-TECTOBBIE 3a-
JaHUA;
-BOMPOCHI ISt
YCTHOTO OITpO-
ca.




OpraHu3alu-
OHHBIX u
yhpaBieHYe-
CKUX JIOKY-
MEHTOB.

HOpPMAaTUBHO-
OpraHu3aIoH-
HBIX W yIpaB-
JIEHYECKUX J10-
KYMEHTOB.

Ba3oBbIid
YPOBEHb

Ccdopmuposan-
Hble, HO CO-
JepxKalue OT-
JeNIbHbIE  TPO-
Oclbl  3HAHUU
00 OCHOBax
OTEYECTBEHHO-
ro  3aKOHOJa-
TENbCTBa,  Ka-
caroniiecst op-
TaHU3AI[MOHHO-
yhpaBieHYe-
CKUX peLIeHUuN
B MPOEKTHOM
JeSITeNbHOCTH,
MeXaHU3Me
MIPUMECHCHHUS
OCHOBHBIX
HOPMAaTUBHO-
OpraHu3aloH-
HBIX U YIpaB-
JIEHYECKHUX J10-
KYMEHTOB

IpoaBu-
HYThII
YPOBEHb

[TonnocTthrO
copMHUpOBaH-
HblE€ CHCTEMa-
TUYECKHE 3Ha-
HUs 00 OCHOBax
OTEUECTBEHHO-
ro  3aKOHOJa-
TENbCTBa,  Ka-
caroniiecst op-
raHU3alMOHHO-
yhpaBieHYe-
CKUX peLIeHUuN
B MPOEKTHOM
e TEIbHOCTH;
MeXaHU3Me
MIPUMECHCHHUS
OCHOBHBIX
HOPMAaTUBHO-
OpraHu3aloH-
HBIX U YIpaB-
JIEHYECKHUX JI0-
KYMEHTOB

YMmern:
— OIIEpaTUBHO

Ioporo-
Bblil  ypo-

YacTtHuuHO
OCBOEHHOE

Baok B - 3a-
JTaHUsl PEKOH-
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HaXOJIUTh u
I'PaMOTHO  HC-
M0JIb30BaTh
HY)XHYIO  UH-
dbopmaruio B
yIpaBieH4e-
CKUX U PEKo-
MEH/JIaTeIbHBIX
JOKYMEHTaxX
npu pa3padoT-
Ke U peanusa-
AU TPOEKTOB
U IpOrpamMm;
—  aHaJIU3UPO-
BaTh U OLCHU-
BaTb OpraHu-
3allMOHHO-
yIpaBieHue-
CKUE pEelICHUs
U TPUHUMATD
aJICKBAaTHbBIC
Mepbl MIpH BO3-
HUKHOBEHUU
KPUTHYECKUX,
CIOPHBIX  CH-
Tyaluii B Tpo-
€KTHOU nesi-
TEJIbHOCTH.

BCHb

yMEHHE orepa-
THUBHO  Haxo-
IUTh U TPaMoT-
HO  HCIIOJIb30-
BaTh HYXHYIO
uHpOpMaLIUIO B
yIpaBieHYe-
CKUX U pEeKo-
MEHAATEIbHBIX
JOKyMEHTaxX
pu pa3padboTke
U peanusanuu
MIPOEKTOB U
POrpaMM;
aHaAJIM3UPOBATh
U OILICHUBATh
OpraHu3aIoH-
HO-
yIpaBieHYe-
CKHE pEeUIeHHs
U TPUHUMATH
a/JieKBaTHbBIE
Mephl TIPU BO3-
HUKHOBEHUU
KPUTHYECKHX,
CHOPHBIX CHUTY-
aluil B MPOEKT-
HOU  JesTellb-
HOCTH.

Ba3oBbIid
YPOBEHb

B EeJIOM
yCIIEIIHOE, HO
cojiepkariee
OT/EJbHBIC
npobernsl  yme-
HUSl OIepaThB-
HO HaXOauTh H
rpaMOTHO  HC-
MOJIb30BaTh
HYXKHYIO  HUH-
dbopmarnio B
yIpaBieHYe-
CKUX U pEKo-
MEH/IaTeNbHBIX
TOKyMEHTax
pu pa3padboTke
U pealu3anuu
IIPOEKTOB U
porpamwm;
aHAJM3UPOBATh
U OLCHMBAThH
OpraHu3aIoH-
HO-

CTPYKTHBHOTO
YPOBHSL:

- THUIIOBBIC 3a-
J1auu;

- pedeparsr;

- KOHTpPOJIbHAsA
pabora.

11




yIpaBJieHUYE-
CKHE pelIeHUs
U  TOPUHUMATh
aJIcKBaTHEIC
MEpbl MpPH BO3-
HUKHOBEHUH
KPUTHYECKHX,
CHOPHBIX CHUTY-
aluii B MPOEKT-
HOM  JesTelb-
HOCTH.

Ipoasu-
HYThbII
YPOBEHb

[TonHOCTBIO
chopMHUpOBaH-
HOE yMEHUe
OTIepaTHUBHO
HaXOJUTh u
IrpaMOTHO  HC-
M0JIb30BATh
HY)XHYIO  HH-
dopmanuo B
yIpaBieHYe-
CKUX U pEeKo-
MEHAATEIbHBIX
JOKyMEHTaxX
pu pa3padboTke
U peanu3alnuu
MIPOEKTOB U
POrpaMM;
aHaAJIM3UPOBATh
U OLEHUBATH
OpraHu3aIoH-
HO-
yhpaBieH4e-
CKHE pelIeHUs
U TPUHUMATH
aJIecKBaTHbBIE
Mephl TIPU BO3-
HUKHOBEHUU
KPUTHYECKHX,
CHOPHBIX CHUTY-
aluil B MPOEKT-
HOU  JesaTellb-
HOCTH.

Baaners:
—  HaBEBIKAMU

MIPUMEHEHUS
OpraHuzalu-
OHHO-
yhpaBieHue-
CKHUX pELICHUI
B TEeKyIIeH
npodeccro-

IHoporo-
BbIH ypo-
BEHb

YacTtuuHo Bia-
JI€eT HaBbIKaMU
MIPUMEHEHUS
OpraHu3aloH-
HO-
yIpaBieH4e-
CKUX peLIeHUuN
B TEeKYIIei
npodeccro-

baok C - 3a-
JTaHUs  TIpak-
THKO-
OpUEHTHPO-
BaHHOT'O
YpOBHSI:

- MepeueHb
JTUCKYCCHUOH-
HbBIX TEM JIsd
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HaJILHOU  1es-
TEIHHOCTH
(TIpoeKTHOM
JesITeNbHO-
CTH);

B6 — HaBbIka-
MU OpaTb OT-
BETCTBEHHOCTh
3a pe3yNbTaThl
npodeccuo-
HaJILHOU  f1es-
TEIHHOCTH
(cBoeit U Ko-
MaH/bl TMPOCK-
Ta).

HaJIbHON
TENbHOCTHU
(TpoeKkTHOM
NeSITETLHOCTH);
B6 HaBweikamu
OpaTh  OTBeT-
CTBEHHOCTh 3a
pe3yabTaThl
npodeccuo-
HaJIbHOU  fOes-
TEIbHOCTHU
(cBoeit u Ko-
MaHAbl TPOEK-
Ta).

JeCs1-

Ba3oBrlii
YPOBEHb

B EJIOM
yCHemHoe, HO
coJieprkaree
OTJICIIbHBIE
npoOensl  Bia-
JICHVSI HaBBIKA-
MU  [pUMEHE-
HUS OpraHu3a-
LIUOHHO-
yIpaBieHYe-
CKMX pELICHHI
B TEKyIIen
npodeccuo-
HaJIbHOU  fOes-
TEIbHOCTH
(mpoexTHOM
JESITETLHOCTH ),
B6 naBbikamu
OpaTb  OTBET-
CTBEHHOCTh 3a
pE3yNbTaThI
npodeccuo-
HaJIbHOU  fdes-
TEIbHOCTH
(cBoeit u Ko-
MaHAbl TPOEK-
Ta).

IIpoasu-
HYTbII
YPOBEHb

YcenemHoe — u
cucTeMaruye-
CKOE€ BIIAJICHUE
HaBbIKaMU
MIPUMEHEHUS
OpraHu3aIoH-
HO-
yrpaBieH4e-
CKUX peLIeHUuN
B TEeKyIIei
npodeccro-

MPOBEICHUS
KpYIJIOro CTO-
Ja;

- 3aJa4d 1o
aHanu3y KOH-
KPETHBIX  CH-
Tyaluii;

- Kelc-3a1a4a.
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HaJIbHON
TENbHOCTHU
(TpoeKkTHOM
NeSITETLHOCTH);
B6 HaBweikamu
OpaTh  OTBeT-
CTBEHHOCTh 3a
pe3yabTaThl
npodeccuo-
HaJIbHOU  fOes-
TEIbHOCTHU
(cBoeit u Ko-
MaHAbl TPOEK-
Ta).

JeCs1-

YK-2.3.
Ompenenser B
30HE cBOCH
OTBCTCTBCHHO-
CTH  CIIOCOOBI
pelieHus 3a1a4
M BBINOJIHAET
HX B COOTBET-
CTBUH C 3aIlia-
HI/IpOBaHHBIMI/I
pe3yiabTaTaMu
nu TOYKaMH
KOHTPOJIS

3HaTh:

— 0a30BbIC
CTaHIAPTHl |
SKOHOMHYC-
CKUE ITOHATHS,
HCIIOJIb3yEMbIE
B Poccum m B
MHUpe, MpuMe-
HSEMbIC B TIPO-
€KTHOU nesi-
TENBHOCTH;

— OCHOBHI IlJIa-
HUPOBAHU,
OousHec-
TIJIAHUPOBAHUS
U OIOKETUpO-
BaHMS, TMPUME-
HSEMbIE B TIPO-
€KTHOU nes-
TEIBHOCTH.

Ioporo-
BbIil ypo-
BeHb

®parmeHTap-
HBIE 3HAHUS 00
0a30BBIX CTaH-
JapTax M JKO-
HOMUYECKHX
MMOHATHSAX, HC-
MOJIb3YEMBIX B
Poccun u B mu-
pe, TpUMEHse-
MbI€ B TIPOEKT-
HOU  JesaTellb-
HOCTH,
OCHOBax IIIa-
HUPOBAHUS,
OousHec-
TUTAHUPOBAHUS
u OrIKETHpO-
BaHUs, TpPHUME-
HSEMBIE B IIPO-
€KTHOU nesi-
TEIBLHOCTH.

Ba3oBbIid
YPOBEHb

Ccdopmuposan-
HBlE, HO CO-
Jepxalue OT-
JeNbHBIC  TIPO-
Oenbl  3HAHWUH
00 0a30BBIX
CTaHIapTax U
SKOHOMMYE-

CKHUX IOHITHIX,
HCIIOJTh3YEMBIX
B Poccum u B
MHUpE, TpHUMe-
HSEMBIE B IIPO-
€KTHOU nes-
TEJIBHOCTH;

OCHOBax IIIa-
HUPOBAHUS,

baok A — 3a-
JlaHus pernpo-
JTYKTUBHOTO
YPOBHSL:
-T€CTOBEIC 3a-
JaHWs,
-BOTIPOCHI  JIJIst
YCTHOTO OIpO-
ca.
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OusHec-
TUTAHUPOBAHUS
u OrmKEeTHpO-
BaHUs, TpPHUME-
HSEMBIE B TIPO-
€KTHOU nesi-
TEIBLHOCTH.

Ipoasu-
HYThbII
YPOBEHb

ITomHOCTRIO
chopMHUpOBaH-
HBIE CHCTEMa-
THYECKHE 3Ha-
Hus o0 06azo-
BBIX  CTaHJap-
TaX HU DKOHO-
MHYECKUX IO-
HATHSIX, HcC-
MOJIb3YEMBIX B
Poccun u B mu-
pe, TpuUMEHsie-
MbI€ B TIPOEKT-
HOU  JesTellb-
HOCTH;
OCHOBax IIIa-
HUPOBAHUS,
OousHec-
TUTAHUPOBAHUS
u OrIKETHpO-
BaHUs, TpPHUME-
HSEMBIE B IIPO-
€KTHOU nesi-
TENBLHOCTH.

YMerb:

—  aHaJM3Upo-
BaTh U MCIOJb-
30BaTh WH-
bopmanuio,
HEOOXOIUMYIO
JUIL  COCTaBIIe-
HUS  pa3ind-
HBIX pa3/eiioB
MIPOCKTA;

—  00O0CHOBBI-
BaTh  COCTaB-
JICHHE DJKOHO-
MUYECKUX pa3-
JeoB U pe-
1aTh VHH-
KaJIbHBIE 3a]1a-
YU, CBA3aHHBIE
C COCTaBJICHU-
€M IUIaHOB |
MPUMCHSATh HUX

IHoporo-
BbIil  ypo-
BEHb

Yactuuao
OCBOECHHOE
YMEHHE aHaJH-
3UpOBaTh U HC-
[10JIb30BaTh
nHpopmaruto,
HE00XO0TUMYIO
U1 cocTaBJe-
HUS Pa3IMYHbIX
paszenoB Mpo-
eKTa;
00OCHOBEBIBATH
COCTaBIICHHE
SKOHOMMYE-
CKHX pa3felioB
U pelaTh yHH-
KaJbHBIC 3aJa-
Yy, CBSI3aHHBIE
C COCTaBJICHH-
€M IUIaHOB |
MPUMEHSITh HX

baok B - 3a-
JAHUA PEKOH-
CTPYKTHBHOTO
YPOBHSL:

- THUIIOBBIC 3a-
Jauu;

- pedepartsr;

- KOHTPOJIbHAs
pabora.
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B COOTBET-
CTBUM C IpH-
HATBIMHU B IIPO-
€KTaX  CTaH-
JApTaMH.

B COOTBETCTBUU
C MPUHSTHIMH B
MPOEKTaX CTaH-
JTapTaMu

Ba3oBrlii
YPOBEHb

B EJIOM
yCHemHoe, HO
cojepkaiiee
OTACJIbHBIC
nmpoOensl  yme-
HUA aHaJIn3u-
poBaTh M HC-
I10JIb30BaTh
nHpopmaruto,
HE0OXOTUMYIO
UL COCTaBlIe-
HHUA PA3JIMYHBIX
pas3ienoB Impo-
eKTa;
000CHOBBIBATh
COCTaBJICHHE
SKOHOMUYE-
CKHX pa3felioB
W pemarb yHU-
KallbHBIC 3a/1a-
YH, CBSI3aHHbBIC
C COCTaBIJICHU-
€M TUIAaHOB H
MNPpUMCHATH HX
B COOTBETCTBUU
C NPpUHATBIMU B
MPOEKTaX CTaH-
JapTamu

IpoaBu-
HYThII
YPOBEHb

ITonHOCTEIO
copMHUpOBaH-
HOE YMCHHE
aHAJTM3UPOBAThH
M MCII0JIB30BaTh
uH(pOpMaIHIO,
HEOOXOIUMYIO
JUISL  COCTaBJIE-
HUS pa3IMIHbIX
pas3zienoB Mmpo-
eKTa;
000CHOBBIBATh
COCTaBJICHHE
SKOHOMUYE-
CKHX pa3elioB
U pemaTrh yHU-
KaJbHBIE 3aJa-
YH, CBSI3aHHBIE
C COCTaBJICHH-
€M IUIAHOB U
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MPUMEHSTh HX
B COOTBETCTBUHU
C IPUHATHIMH B
MPOEKTaxX CTaH-
JapTaMu

Baaners:
—  HaBEBIKAMU

000CHOBaHUS U
npeJicTaBie-
HUS pe3yibTa-
TOB paboOTHI 1O
pazpaboTke
HKOHOMHYE-
CKUX pa3JieloB
IUIAaHOB  TIpe.-
IpUATUN,  Op-
raHu3anui,
BEIOMCTB;

—  MeToJamMu
HSKOHOMUYE-
CKHX pPAacyeToB
JUISL  COCTaBJie-
HUS  TUJIAHOB
IpOeKTa,  CO-
rJIaCHO  CTaH-
aapram  Tpen-
OpUATHS U Op-
TaHHU3aIIH.

IHoporo-
BbIl  ypo-
BEHb

YacTtuyHo BIia-
JIeeT HaBBIKAMH
000CHOBaHUS U
MIpeACTaBICHUS
pe3yabTaTOB
paboTHI IO pas-
paboTke  3KO-
HOMHYECKHX
paszienoB  IJa-
HOB TIpeANpHs-
THH, OpraHusa-
UM, BEJOMCTB;
METOJIaMH KO-
HOMHYECKHX
pacyeToB  Jid
COCTaBJICHHS
MJIAHOB ITPOEK-
Ta,  COIJIACHO
CTaHIapTaM
MPEANPUITHS H
OopraHu3alyu.

Bba3oBrlii
YPOBEHb

B EJIOM
yCHemHoe, HO
cozieprkariee

OT/ENIbHBIC

npoOensl  Bia-
JICHHUSI HAaBBIKa-
MH 00OCHOBa-
HUS W Tpel-
CTaBJICHUS De-
3yJIBTaTOB  pa-
0OTHI TIO pa3pa-
OOTKE  DKOHO-
MUYECKHX pa3-
JICJI0OB  ILIAHOB
NPEINPUSITHH,
OpraHM3alni,
BEJIOMCTB;

METOJIaMH 3KO-
HOMHYECKHX

pacueToB s
COCTaBJICHHS

IUTAHOB TIPOEK-
Ta,  COIJIACHO
CTaHJIapTaM

MPEANPUITHS U
OpraHH3aIlHH.

baoxk C - 3a-
JaHUsl  TIpak-
THKO-
OPHUEHTHUPO-
BaHHOT'O
YPOBHS:

- MepeueHb
JIMCKYCCUOH-
HBIX TEM A
MPOBEICHUS
KpYIJIOTO CTO-
Ja;

- 3aJa4yd 10
aHalu3y KOH-
KPETHBIX  CH-
Tyaluii;

- Kelc-3aa4a.
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IIpoaBu-
HYThII
YPOBEHb

YcenemHoe —u
cucTeMaruye-
CKOE BIIaJICHUE
WHCTPYMEHTa-
MU  HaBbIKaMU
000OCHOBaHUS U
MIpeICTaBICHUS
pe3yNIbTaToB
paboTHI IO pas-
paboTke  3KO-
HOMHYECKHX
pa3aenoB  Iia-
HOB TIpeanpHusi-
THH, OpraHu3a-
UM, BEJOMCTB;
METOJIaMU 3KO-
HOMHYECKHX
pacueToB s
COCTaBIICHUS
IUIAHOB  TMPOEK-
Ta,  COTJAcCHO
CTaHIapTaMm
OPENNpUATHS U
OpraHu3aIyH.

YK-2.4. Ilpen-
CTaBJISET  pe-
3yJIBTaThl TPO-
€KTa, mpeIa-
raeT BO3MOX-
HOCTH UX WHC-
MOJTb30BAHHS

U/UIM  coBep-
[IICHCTBOBAHUS

3HaTh:

—  COBpEMEH-
HBIE BO3MOX-
HOCTH O00yde-
HUS U mpodec-
CHOHAJILHOTO
pa3BUTHS B
MPOEKTHOU Jie-
STCIHHOCTH,

— CHCTEMYy Ka-
TEropuii U Me-
TOJIOB,
HaIpaBIIEHHBIX
Ha (dopmMupo-
BaHUE aHaJU-
THYECKOTO  H
JIOTHYECKOTO
MBIIIICHUS
s paboThl B
MPOEKTHOMN Jie-
STCILHOCTU

IHoporo-
BbIil ypo-
BeHb

®parmeHTap-
HBIC 3HAHHS 00
COBpPEMEHHBIX
BO3MOYKHOCTSIX
oOy4eHus u
npodeccuo-
HaJIbHOTO pa3-
BUTHSA B TIPO-
€KTHOU nes-
TEIHHOCTH;
CUCTEME KaTe-
ropvii U MeETO-
JIOB,  Hampas-
JICHHBIX Ha
¢dbopmupoBaHue
aHAJIUTUYECKO-
ro W JOru4e-
CKOTO MBIILIE-
HUS s pabo-
Tbl B IPOEKT-
HOW  JIesITeNb-
HOCTH

Ba3oBrlii
YPOBEHb

Cdopmuponan-
HbIE, HO CO-
JepKalme  OT-
ACIBHBIC  IIPO-
Oenbl  3HAHUU
00 COBpEMEH-

baok A — 3a-
JlaHus pernpo-
JTYKTUBHOTO
YPOBHSL:
-T€CTOBEIC 3a-
JaHWs,
-BOTIPOCHI  JIJIst
YCTHOTO OIpO-
ca.
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HBIX  BO3MOX-
HOCTSIX 00yue-
HUS U Tpodec-
CHOHAJILHOTO
pa3BUTHUS B
MPOEKTHON Jie-
ATEJIHLHOCTH;
CUCTEME KaTe-
ropvii U MeETOo-
JIOB,  Hampas-
JICHHBIX Ha
¢dbopmupoBaHue
aHAJIUTUYECKO-
ro W JOru4e-
CKOTO MBbIILIE-
HUS s pabo-
Tbl B IPOEKT-
HOU  JIesITeNb-
HOCTH

IIpoasu-
HYThbII
YPOBEHb

[TonHOCTBIO
chopMHUpOBaH-
HbIE CHCTEMa-
TUYECKUEe 3Ha-
HUs 00 coBpe-
MEHHBIX  BO3-
MOKHOCTSIX
oOy4eHus u
npodeccuo-
HaJIbHOTO pa3-
BUTHSA B TIPO-
€KTHOU nes-
TEIHHOCTH;
CUCTEME KaTe-
rOpUll U METO-
JIOB,  Harmpas-
JICHHBIX Ha
¢dbopmupoBaHue
aHAJIUTUYECKO-
ro W JOru4e-
CKOTO MBIILIE-
HUS s pabo-
Tbl B IPOEKT-
HOW  JIesITeNb-
HOCTH

YMersb:

—  aHaJu3upo-
BaThb KYJIbTYp-
HYyI0, Tpodec-
CHOHAIILHYIO U
JINYHOCTHYIO

nHpopMaIuio
U HUCHOIB30-

Ioporo-
BbIil ypo-
BeHb

YacTtuaao
OCBOCHHOEC
yMEHUE aHaJH-
3UpPOBATh KYJb-
TYpHYIO, TIpO-
(beccuonanb-
HYIlO W JU4-
HOCTHYIO  WH-

baok B - 3a-
JaHWUsl PEKOH-
CTPYKTUBHOTO
YPOBHSL:

- THUIIOBBIE 3a-
Jlauu;

- pedeparsr;

- KOHTPOJIbHAS
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BaTh ee I
MTOBLIIIEHHS
CBOCH KBaJlM-
bukanuu u
JIMYHOCTHBIX
Ka4eCTB;

—  aHaJM3Upo-
BaThb  3aKOHO-
MEPHOCTH
npodeccuo-
HaJILHO-
TBOPYECKOTO H
KYJIBTYPHO-
HPaBCTBEHHOT'O
pa3BHUTHS

dbopmanro U
HCITOIL30BaTh
ee I TIOBBI-
IIEHUS  CBOEH
KBaTH(UKAITII
U JTUYHOCTHBIX
Ka4ecTB;
aHAJTM3UPOBAThH
3aKOHOMEPHO-
ctu mpodeccu-
OHAJILHO-
TBOPUYECKOTO H
KYJIBTYPHO-
HPaBCTBEHHOT'O
pa3BHTHS

Ba3oBbIid
YPOBEHb

B 1[EJIOM
yCHelHoe, HO
cojiepkaiiee
OTJENbHbIE
pooebI
JU3UPOBATH
KYJIbTYPHYIO,
npodeccuo-
HATBHYIO "
JUYHOCTHYIO
uHpOpMALIHUIO U
HCIOJIb30BATh
ee s TIOBBI-
LIEHUSI  CBOEHU
KBaJTM(DUKAITAH
U JIMYHOCTHBIX
KauyecCTB;
aHaAJIM3UPOBATh
3aKOHOMEPHO-
ctu npodeccu-
OHAJIbHO-
TBOPUYECKOTO H
KYJIbTYPHO-
HPABCTBEHHOTO
pa3BUTHS

aHa-

IIpoaBu-
HYThII
YPOBEHb

[TonnocThrO
copMHUpOBaH-
HOE YMEHHUE
aHAIIM3UPOBATH
KYJIbTYpHYIO,
npodeccuo-
HAJIBHYIO "
JINYHOCTHYIO
nHpOpMaIUIO U
UCIOJIb30BaTh
ee JUIs TIOBBI-
LIEHUSI  CBOEM

pabora.
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KBaTH(UKAITIT
U JIAYHOCTHBIX
Ka4ecTB;
aHAJTM3UPOBAThH
3aKOHOMEPHO-
ctu mpodeccu-
OHAJILHO-
TBOPUYECKOTO H
KYJIBTYPHO-
HPABCTBEHHOTO
pa3BHTHS

Baaners:
—  HaBEBIKAMU

OpraHHu3aIu
camoo0Opaso-
BaHUS, TEXHO-
JIOTUSIMU  TIPH-
oOpeTeHus,
HCIIO/IL30Ba-
HUI U OOHOB-
JICHUS  COILM-
aJIbHO-
KYJIbTYPHBIX,
IICHXOJIOTHYE-
CKHX, Tmpodec-
CHOHAJIbHBIX
3HAHUII;

—  METOJaMH
dhopmyaupo-
BaHUS LieJiell u
croco0oB  J10-
CTIDKCHUS
npodeccuo-
HaJILHOTO Ma-
CTEpCTBa u
OCYIIIECTBJIE-
HUS TpaKTHYe-
CKOM M IIO3Ha-
BaTeIbHON Jie-
SATEJIBHOCTH 110
COOCTBEHHOM
MHULIMATHBE.

IHoporo-
BbIil  ypo-
BEHb

YacTuuHOo Bia-
JIeeT HaBBIKAMH
OpraHHu3aIu
camoo0pa3oBa-
HHS, TEXHOJIO-
TUSIMHA  TIPUOO-
peTeHHs,  WC-
MMOJL30BaHUS H
OOHOBJICHUS
COIMAJILHO-
KYJIbTYPHBIX,
IICHXOJIOTHYE-
CKuX, mpodec-
CHOHAJILHBIX
3HAHUI;
METOIaMH
¢bopmynupoBa-
HUASA Leled u
CIIOCOOOB  J10-
CTYDKEHUS
npodeccuo-
HaJILHOTO  Ma-
CTepCcTBa u
OCYIIIeCTBIIe-
HUS TIpaKTHYe-
CKOM U IIO3Ha-
BaTEJIbLHON Oes-
TEJIBHOCTH IO
COOCTBEHHOI
WHUIUATUBE

Ba3oBrlii
YPOBEHb

B EJIOM
yCIIEIIHOE, HO
cojepkaiiee

OTACIIbHBIC

nmpoOensl  Bia-
JCHHUSI HaBbIKa-
MU  OpraHu3a-
UM caMmoo0pa-
30BaHMS, TEX-
HOJIOTUAMHA

baoxk C - 3a-
JaHUsl  TIpak-
THKO-
OPHUEHTHUPO-
BaHHOT'O
YPOBHS:

- MepeveHb
JIMCKYCCUOH-
HBIX TEM A
MPOBEICHUS
KpYIJIOTO CTO-
Ja;

- 3aJa4yd 1o
aHalu3y KOH-
KPETHBIX  CH-
Tyaluii;

- Kelc-3a1a4a.

21




npuoOpeTeHus,
KCIIOJI30BAHMS
1 OOHOBJICHUS
COIIUATILHO-
KYJIbTYPHBIX,
IICHXOJIOTHYE-
ckux, Tmpodec-
CHOHAJIbHBIX
3HAHUII;
METOIaMH
dhopmynupoBa-
HUS 1lener U
croco0o0B  10-

CTHIKCHU A
npodeccuo-
HaJIbHOT'O Ma-
cTepcTBa u
OCYIIECTBIIE-

HUS TIpaKTUYe-
CKOM M IIO3Ha-
BaTeIbHOMN Jies-
TEABHOCTH  IIO
cOOCTBEHHOI
WHUITAATHUBE

IIpoaBu-
HYThII
YPOBEHb

YcenemHoe — u
cucTeMaruye-
CKOE BIIaJICHUE
WHCTPYMEHTa-
MU  HaBbIKaMU
OpraHHu3aIu
camoo0pa3oBa-
HUS, TEXHOJO-
TUSIMA ~ TIPUOO-
peTeHus,  WC-
MOJIb30BaHUS U
OOHOBJIEHUS
COILIMATTLHO-
KYJIbTYPHBIX,
TICUXOJIOTHYe-
ckux, Tmpodec-
CHUOHAJIbHBIX
3HAHUI;
METOJIaMU
dhopmynupoBa-
HUSI TIeJie U
coco0o0B  10-

CTHIKCHU A
npodeccuo-
HaJIbHOT'O Ma-
cTepcTBa u
OCYIIECTBIIE-

HHUA TIPpaKTH4C-
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CKOM M IIO3Ha-
BaTeIbHOMN Jies-
TEIBHOCTH  IIO
CcOOCTBEHHOI
WHHITAATUBE

CtpykTy

1.23TAIIbI ®OPMUPOBAHUS KOMIIETEHIIUIA

DA JTUCIUIIIMHBI .

Ne TeMEI

Tema (pa3zaen TeopeTHueckoro 00y4eHHs ) TUCIUTLTAHBI

Tema 1.

BBenenue B ynpaBieHue MPOEKTaMU

Tema 2.

[Tponieccr! ynpapineHus NPOEKTOM. YNpaBlIeHHE COAepKAHUEM MTPOEKTa

Tema 3.

YnpaBieHrne CpoKkaMu MIPOEKTa

Tema 4.

YrpasieHue cTouMocThio mpoekTa. Kommynukanuu. Komanaa npoekra.

Tewma 5.

IIpoekTHBIE pUCKU. YTIPABICHUE PUCKAMU IIPOEKTA.

Tema 6.

[1nan ynpaBieHus IpoOeKTOM.

0| N N[ |W|N|—

Tema 7.

KoHTposb HcIONHEHNs TPOEKTA.

Tema 8.

3akpbITHE MpoekTa. OCHOBHBIE MPOLIEAYPHI

IlepeyeHb KOMIIETEHUIMI € YKa3aHUEM ITANoB UX (popMUpPOBaHUSA B IIpolecce
O0CBOCHHSI 00pa30BaTeIbHOM MPOrPaMMbI

Kon Otanbl POpMUPOBAHKS KOMIICTEHITUN
komrie- | Temal. | Tema?2. | Tema3. | Tema4. | Tema 5. | Tema 6. | Tema 7. | Tema 8.
Tennuu | DBBe- IIpo- Yopas | Yopas Ynpas IIpo- IIman | Kon-
JACHUE | peccpl | JIEHHE | JIEHHE | jeHuHe €KT- | yIpas | TpOJb
B yIpaB- cpo- CTOU- KO- HEBIC JICHUS HcC-
yipaB JICHUS KaMu MO- MaH- PUCKH. IIpo- I10JI-
JICHUC | mpoek- | MPOCK- | CThIO hite)% YnopaB | eKTOM | HEHHS
Inpo- TOM. Ta IIPOCK- [IPOEK- JICHHC ITPOCK-
CKTa- praB_ Ta. Ta. puc- Ta.
MM TIeHUE KaMH 3a-
cozep- IIPOCK- KPbI-
JKaHUEM Ta THC
IIPOEK- MIPOCK-
Ta Ta.
YK-2 + + + + + + + +
YK-2.1 + + +
YK-2.2 + + + +
YK-2.3 + + + + +
YK-2.4 + + + + +
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Paspnen 2. 3ananusi, He00X0AUMBbIE VISl OLEHKHU IVIAHMPYEMBbIX Pe3yJIbTaTOB
0o0y4eHHs 110 JUCHUILINHE

Jdnst npoBepku ¢poOpMHUPOBAHHOCTH KOMIIETCHIIUA

YK-2: CniocodeH onpeeasitb KPYr 3aJa4 B paMKax MOCTABJICHHON 1eJIH

U BbIOMPATH ONTUMAJIbHbIE CIIOCO0BI UX PEelICHUs, MCXOASl M3 AeiCTBYIOIIMX
NMPABOBbIX HOPM, UMEIOLIUXCS PECYPCOB U OrPaHUYeHUIT

Tema 1. BBEJIEHUE B YIIPABJIEHUE [IPOEKTAMU
3aganue 1. Bonnpocsl 1151 00Cy KaeHuUs:
1. Onpenenenue npoekra. [IpoekTHas 1 onepalnoHHas AeSITEIbHOCTH
2. llenb npoekTa. JKU3HEHHBIN LIUKII TPOEKTa
3. Orpannyenus npoekta. [IpoekTHbIN TPEeyroJbHUK
4. OCHOBHBIE ITPOEKTHBIE TOKYMEHTHI
5. NadopManinoHHbIe CHCTEMBI YIIPABJICHUS IPOSKTaMHU

3ananue 2. CuTyauMoHHbIE 3aJaHUS:

1. Aath cOOCTBEHHOE OIpeesieHUE MTOHATHIM MPOEKT U yIpaBJIeHUE IPOSKTOM Ha OCHOBE
00001IeHHS CYIIECTBYIOIINX, HAITPUMED,

HpoeKm — 9TO yHI/IKaJII:HOC 148 BpeMeHHOG Ha4YMHaAHUC, C OHpC,Z[G.HCHHBIM Ha4dYaJIOM U KOH-
IIOM C IICJIBIO CO3/aTh MM MOAU(UIIMPOBATH OMPEICICHHBIN MPOAYKT HIIA YCIIYTY.

Ynpasenenue npoexmom — 310 0071aCTh MEHEIPKMEHTA, OXBAThIBAOIIAs T¢ c(Pephl, B KOTO-
pPBIX CO3/IaHHE TPOJYKTa PEAM3yeTCs] KaK YHUKAIbHBIA KOMIUIEKC padOT MPH ONPEICICHHBIX
TpeOOBaHUAX K CPOKaAM, OIOJIKETY M XapaKTEPUCTUKAM pPe3yabTaTa.

2. OnpenenuTh Kakasi 1eATeJLHOCTD SIBJISIETCS POEKTOM, a KaKasl — HeT.

1. Opranu3zanys BEYEpUHKH.

2. Baeapenne HOBOM Tpolie1ypbl Toa00pa nepcoHana

Komnanumu.

3. Y6opka KBapTHPHI.

4. 3amena UH(QOPMAIIMOHHON CHCTEMBI IO YUETY TpyAa U 3apab0THON TIaThl KOMITAHUH.
5. Ilokpacka KpynmHOI0O MOCTa.

6. Bo3BeieHne MOHYMEHTA Ha TUIOIIA/IN.

7. IloBTopsitontuecs (pyTUHHBIE) ONEpalliy MPEATPUSITHS.

8. Opranmzanus onumnuaasl B [Ixenuxane B 2018 r.

9. IlocTpotika opuCHOTO 37aHUS.

10. Anrpeiin maHieTa Npou3BOAUTENEM.

11. Pa3paboTka 1 BBIBOJ] HA PHIHOK WHHOBAIIMOHHOTO TIPOIYKTA.

12. 3amena anmapatroro (I1K) u mporpammuoro obecriedenus yueOHou ayautopuu BY3a.
13. CocraBneHune exXeroaHbX (PMHAHCOBBIX OTUCTOB MIPEATIPUITHS.

14. OcymiecTBieHue U3MEHEHUI B OPICTPYKTYPE U KaJJpOBOM COCTaBE OpPraHU3aLNH.

15. CtpoutensctBo TUTaHUKA.

3. 3anoanuTh CX€MY OCHOBHBIMH INOHATHAMMU IMMPOCKTHOI0O MEHCI’KMEHTA, YUYUTbIBasA
B3aHUMOCBA3H MEKAY HUMH.
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\ O6ecneunBaeT

pecypcamm,
nogaepxusaeT

NmeeT
pesynsTaTtoM

OTuuTniBaeTcs  YTBepxaaeT
OTunTbiBAETCS Cosnaet

MnanupyeT, KOHTPONUpPYET,
ofecneunsaeT peanusaumo

HasHauvaer,
AenernpyeT NOSHOMOouUSA

Pa6oraet Hag

BoinonHaeT
pabortb!

PaspabarbiBaer
cornacHo

Pyxkosoaut

OTumnTbiBaETCH

4. KnaccupuuupoBatb npuBedeHHbIe NPUMePbl NMPOeKTOB Amazone.com u Wal-
Mart.

YcenenHslil TpoeKT KoMnaHuu Amazon.com

Pyxosooumens (menedocep): oceghgh Bezoc\ "Jeff" Bezos, CLIIA

Jnumenvnocmo: 1995 - 1999.

L]env npoexma: MakxcumManrbHoO pacuiupums acCOPMUMEHNM POZHUYHOU MOP2O6IU

Amazon.com, IpeBpaTUB €ro U3 KPYMHEUIIEro B MUpPE KHIDKHOIO MHTEPHET-Mara3uHa B
KpYIHEHIINI UHTEPHET-CYNEPMApPKET C «CaMbIM LIUPOKUM B MHPE aCCOPTUMEHTOM), JTOCTYII-
HBIMU II€HAaMHU U yIOOHOM TOCTaBKOMU IO BCEMY MUDY.

Heynaunsiii npoekt koMnanuu Amazon.com:

Pa3paboTtaTh 1 BBIBECTH Ha PBIHOK YCTPOMCTBO JJIA YTCHHs AMCKTpOoHHBIX KHUT Kindle.
(Hu3zkuit cipoc Ha TPOJIYKT).

3ananue 3 — Keiicbl

1. Keiic «IIpennpuaumaresibckue npoektsl Stanford University»

busznecmen Vinod Khosla (ocnoBatens komnanuu Sun Microsystems) OTMETHII, YTO <(JIIO-
Oast Oompiiast mpobeMa MPEACTABISIET CO00I OOMBITYI0 BO3MOXHOCTEY. J[aHHOE yTBEpKIeHUE
SBIISIETCA SAPOM IpeanpuHuMarenascTBa Ha 3anane. T.e., mo mHernuio Vinod Khosla, npeamnpu-
HUMATeJI0 HY)KHO HalTH MpoOJieMy, TOr1a K Hel HalJeTCcs W pelIeHne, 3a KOTopoe OyayT Tia-
TUTh. MlcXons U3 3TOTO, JM100as mpeAnpuHUMAaTeNbCKass MPOSKTHAsS WHUIMATUBA (TIPOEKT, CBS-
3aHHBII C BBICOKUM PHCKOM U OOJBIIMM JOXOJOM B Ciy4yae yJayHOW peanu3aliu) J0JDKHA
HAuYMHAThCA C TIOMCKA U BEIOOpa MPOoOIIeMbl/BO3ZMOKHOCTH.

B Stanford University http://ecorner.stanford.edu/author/tina_seelig cTymeHTam, usydaro-
MM KypC TPEAIPUHUMATENHCTBA, OBLITN BBIIAHBI 3alleUaTaHHbIE KOHBEPTHI, B KOTOPBIX OBLIO TIO
5 USD (na xomanny). Ilocie yero Obuta mocraBiieHa 3aja4ya B TEYCHHE JBYX YaCOB IOCIE OT-
KPBITHUS KOHBEPTA 3apaboTaTh KaK MOKHO OOJBIIYI0 CYyMMY, UCIIOJIb3YSl TOJIBKO JEHBI'H U3 KOH-
BepTa.

Opna n3 KOMaH IPeUIOKIIIA CTYyIEHTaM B CTYrOpoJike OECIUIaTHO MPOBEPHUTH JaBIICHUE
B IIIMHAX BEJIOCHUIEAA U, €CJIM OHU XOTEJIM UX Hakadath, To tiatuiau 1 USD. B npouecce peanu-
3aIMH MIPOEKTA CTYAEHTHI CTAIN TJIATUTH OOJIBIIIE B OJIATOJTAPHOCTH 32 OECIIIIATHYIO YCIYTY.

Bropas xomanna OecruiaTHO OpoHUpPOBaja MECTa B pecTopaHax B LIEHTPE TOpoja U Mo3kKe
poJaBajia uX JIFOASIM B OUEPEsiX B OTH pecTopaHbl. Takum oOpa3om, JaHHAs K KOMaH/a MOKa-
3aj1a, 9To HeT HeoOxoauMocTu B SUSD, KoTOopble UM BBIJAIM U3HAYAIBHO, YTOOBI 3apadoTaTh. B
3TOM COPEBHOBAaHHMHM MOOeqMIa TPEThsl KoMaH/a, 3apadorasmas 650 USD, He u3pacxonoBaB B
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npouecce peanusanuu npoekra HU 5 USD Hu aByx udacoB BpemeHH. Ilociie peanuzanun cBoux
MPOEKTOB KakJasi U3 KOMaHJ JOJKHA Oblla clenaTh MPe3eHTalUI0 U 0Ka3aTh MOIy4YeHHBIE pe-
3y/lbTATHl B TEYCHUE 3-X MUHYT.  TpeThs KOMaHJa - MOOEIUTENb MMOKa3alia TOJbKO OJIUH CIai
C IpUIJIallleHueM Ui CTYyJI€HTOB TpyMIbl paborath B komnanuu Frog Design, koTopas 3amiaru-
J1a KOMaH/Ie 3a 370 o0bsiBieHHe 650USD.

3arem 3ajaHue ObUIO M3MEHEHO M BMECTO JCHET B KOHBEPT MOJOXMWIM 10 CKpenmok mis
OyMaru, KOTOpble HY>KHO OBLIO MCIIOJIb30BATh C LEJbI0 3apadoTaTh qeHbIu. OHa U3 TPYIH CTY-
JIEHTOB BBIMTOJTHUIIA CIeAyOmui mpoekT: 10 ckpenok Obu 0OMEHSIHBI Ha OOJIBIION JTUCT Oyma-
T'H, HA KOTOPOM CTyJeHThl Hanucanu «Kymure ycnyru ogHoro cryaenta Stanford’a u momyunte
YCIIYTH elle JBOMX OeCIUIaTHO», MOCJIE Yero BBIIUIA C 3TUM IJIAKaTOM B JIeJIOBOM pailoH ropona
U CTaJi paccKasbIBaTh O cebe M O MPOEKTe BCEM MHTEpecyroummcs. B pesynbrate ogHa U3 py-
KOBOJMTEJICH KOMIAHUI HaHsIa UX Ui peuieHus] (COBMECTHO C €€ COTPYIHUKAMU) OIpeeeH-
HOU OM3HeC-pOoOIEeMbI METOJOM MO3TOBOTO IITypMa. 3a YCIEUIHOE €€ pEeUICHUE CTYACHTaM
OBLIO MOJIAPEHO TPU KOMITBIOTEPHBIX MOHUTOPA.

3ananue 4 — [IpakTuyeckoe 3a1aHue

3ajanue 1o Keucy:

Ecnu 661 Bl nmonyunnu aHanoruyHoe 3agaHue, KakuM Obl Obln Bamn npeanpuHuMaTens-
CKUH TPOEKT B ycnoBusix Bamero ropona? 3adukcupyiite JaHHYIO MPOEKTHYIO MHULIMATHBY B
CJIEAYIOLIEM JOKYMEHTE:

KOHIEIIMA (MOJEJIb) ITPOEKTA « ».

1. CymHoCTh IpOeKTa

2. Kakyro npoGieMy pemaer mpoeKT?

3. OCHOBHBIE TIENH, PE3YIbTaThI (POAYKTHI IPOEKTA) U TPEOOBAHUS K HUM

4. CoctaB paboT npoekTa (onucaTb KOHKPETHBIE ACHCTBHS B X0JI€ peaTu3alliy IPOCKTa)

5. Pucku npoekra

6. OLieHUTH 10XO OT NMPOEKTA

KoHuenmus npoekra JoDKHA OTpaxartk, YTO Bbl XOTHTE caenaTh B IPOEKTE, 3a4e€M U Kak
Bbl 310 cnenaere. Kaxxnas rpynna A0KHA MPEACTaBUTh KOHIEMIMIO CBOETO IIPOEKTA B IPE3EH-
tauu Power Point.

Tema 2. IPOIECCHI YIIPABJIEHUSA ITPOEKTOM.
YIIPABJIEHUE COAEP KAHUEM ITPOEKTA

3aganue 1. Bonnpocsl 1151 00Cy KaeHus:
1. TTocnenoBaTenbHOCTh MPOLECCOB YIIPABICHUS MPOEKTOM
2. 3aMHTEpPECOBAHHBIE CTOPOHBI IPOEKTA
3. Coop TpeOoBaHUM K MPOCKTY
4. Pazpabotka nepapxuueckoii crpykrypsl padot (MUCP)
5. Pa3pabotka ICP B nHpOpManIMOHHON CUCTEME yIPABICHUS MPOEKTAMH.

3ananme 2 — [IpakTuyeckoe 3a1anue

1. «[lnaHupoBaHHE U UCMIOJTHEHNE HHIUBUAYATbHOTO MPOEKTA)

Oman 1. Bologunymo rnemenmapuyro no cioxcHoCmu npoeKmHyl0 UHUUUAMUBY, 6bl-
NONTHUMYI0 6 meueHue Hedel OOHUM Ye108EKOM.

1. B3gTh MHTEPBBIO Yy MEHEKEPA OJTHOTO U3 MPEANPUATHA ropoJa U 3aJOKyMEHTUPOBATH
ero (MOYKHO B3STh MHTEPBBIO y IIPENOaBaTeNs UM Y CTYICHTA).

2. Pa3paboTaTth cOOCTBEHHBII BeOCAlUT M pa3MeCcTUTh Ha HEM CBOM OJor, hoTorpadun mimm
BUJICOpONUKH (Harpumep, poronpoekT «IIpobiieMbl ropoa: T1oporu U MapKOBKW» Wi «7 THEU
W3 )KU3HU CTYJICHTa»).

3. Co3nath BUICOPOIHK, 00YUYaIOLIH CBOEMY X000H.

4. Opranu3oBaTh U3JaHUE CTYJECHYECKOM ra3eThl.
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5. Opranu3oBaTh CTYACHUECKYIO KOH(EPEHIIHIO.

6. Pa3zpaboTaTh HUJI€I0 U KOHIIETIIHIO WHHOBAIIMOHHOTO MPOJAYKTa U 3aI0KyMEHTUPOBAThH
ee.

7. Opranu3oBaTh aKIHUIO MOMOUIM O€3JOMHBIM KUBOTHBIM, JETCKOMY JIOMY WM HEUMY-
IIUM [IEHCUOHEPaM.

8. [IpoBecTn cyOOOTHUK MTPUIOMOBON TEPPUTOPHH.

9. Opranu3oBarh CTYJCHUYECKHI KOHKYPC IECEPTOB COOCTBEHHOTO MPUTOTOBIICHUSI.

10. Oprann3oBaTh TOMOIIb IEHCHOHEPaM WM JIeTAM-UHBaM1aM B ocBoeHuu [1K.

11. IlpennpuHath NOe31Ky B yIaNEHHBIN cyriepMapKeT [ 3aKyIKH MPOYKTOB, KOTOPBIH
BbI paHee HE MOCEIaH.

12. Oprann3oBatb BEUEPUHKY MO CIy4arO AHS POXKICHUSI.

13. IlpennpuHUMAaTENLCKUI MPOEKT: Mpojiaxka Xxjaeda JUisl TUKUX MTHUIl OTIBIXAIOIIMM Ha
HaOEpEKHOH, JKETAOIINM UX TTIOKOPMHUT.

14. TIpoBecTn aHamu3 CTPYKTYPHI MOTPEOJICHHUS] MPOIYKTOB MHUTAHHS TEHCHOHEPOB WIIH
CTYJEHTOB ropojia (COCTaBUTh OTYET IO pe3yibTaTaM HAOIIOICHUH B CyliepMapKeTe).

15. IIpoBecTr 3KCHEPTHBIM OMPOC CTYACHTOB O KAue€CTBE MUTAHUS B YHUBEPCHUTETCKOU
CTOJIOBOYM WJIH B Kade ropojia u T.1I.

Jesmenvrocmsb He 00ndCHA ObIMb PYMUHHOU, M.e. pe2yNIsIPHO NOSMOpAIouelics, KaKk yoop-

Ka Keapmupbl (9mMo He npoexm,).

Oman 2. Huuyuayua u nnanuposanue npoexma. Ilo eviopannomy npoexmy npedocma-
eumbs 6 suoe npezenmauuu Power Point)

2.1. Obwas ungopmayus o npoexme (anHHomayusi):

- HANMCHOBAHHE MTPOCKTA;

- MEHEJ[KEp TIPOEKTa;

- TaThl HaYaJjla ¥ OKOHYaHHS, JUTUTEITLHOCTh ITPOEKTA;

- IPUYMHBI HTHULMAIMY TIpoeKTa (000CHOBaHNUE),

- LIeNH;

- POIYKTHI/PE3YNbTATHI POCKTA U TPEOOBAHUS K HUM;

- OIICHKA CMETHI MPOEKTA;

- CIIHCOK 3aUHTEPECOBAHHBIX CTOPOH.

2.2. Cocmas pabom npoexma
[IpencraBuTh nepapxudeckoe pa3doreHue Bceld paboThl, KOTOPYIO HEOOXOIUMO BBHITTOTHUTH
JUTSL TOCTYDKEHUS TIeNIel TIPOeKTa, KaK MOKa3aHo Ha PUCYHKE:

1
lozAaHne
pesyIbpTaTal

Maxer HED G
pabor 2.1 pabot 2.2

L |
Maker
pabor 1.2
PaboTa

1
1 ] i
Pabora Pa6ota Pabora
1.1.1 1.1.2 2.2.1 2:2.2
2.3. Pacnucanue npoexma

Hcmone3ys coCTaBIEHHYIO HEPapXH4ECKyl0 CTPYKTypy paldoT IO TPOEKTY, COCTaBHTH
ynpouiéHHoe pacnucanue npoekra B Tadbmaumne MS Excel, kak nmokasano B Tabnure 1.
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Tadmuua 1. OcHOBHEIE 3JIEMEHTEI PACIIICAHIIs IIPOEKTa

ID HamnmenoBanne | IlpeammecrBeHHUK Hawuamo Kouenn JImuTensHOCTH
(mara) (mara) (mHEll)
ITpoekrT ....
1 CozoaHne

pesvaeTara 1.
1.1 Ilaker pador
1.1.- ...

Co3gaHiie
pe3vabTaTa 2.

Oman 3. Hcnoanenue u KOHMPoOb UCNOIHEHUs NPOeKma

BbINOTHUTE 3amiaHupOBaHHBIE paOOThl U OCYHIECTBUTH KOHTPOJIb MCIOJHEHHS MPOEKTa,
OTBETHUB Ha BOIPOCHI:

1. Bce mu paboThI BBITOTHEHBI?

2. [MomydeHs! 1 3arIaHUPOBAHHBIC TIPOAYKTHI/PE3yIbTaThl POESKTA?

3. COOTBETCTBYIOT JI TIPOTYKThI/PE3yJIbTaThl MPOCKTA TPEOOBAHUAM K HUM?

4. CobmiofieHo 1 pacrucaHue U O10KeT MpoeKTa’?

IoaroroBuTh BHIEO M ()OTO-0TYETHI, JIOKYMEHTHPYIOLIME HCIIOJTHEHHE ITPOEKTA.

3ananme 3 — [IpakTHyeckoe 3a1aHue

Pa3zpaborars KoHIIENIINIO (MOJIENIb) HHHOBAIIMOHHOTO MPOEKTA, PE3YyIbTATOM BBITOJHECHUS
KOTOpOTO SIBJISIETCSl MPOCTON MHHOBALMOHHBIN MPOIYKT, T.€. MHHOBALMS, MOJ KOTOpOH Oynem
MOHUMATh JTI000€ HOBOBBEACHHME, OTHOCAIICECS K MPOAYKTY, MPOIECCY WM YIPaBICHUIO,
HanpuMep:

- 30HTHK IS MOPOXKEHOTO;

- HOBBIH BUJ MOPOXKEHOTO, HAIIpUMeEp, C 100aBIEHUEM OPEXOBOr0 Maciia KoMrnanuu Mag-
num;

- MHHOBaIMs B 00pa30BaTeIbHOM MpoIlecce: 3aMeHa JIeKIUN TPEeHUHTaMu - MPOEKTHO-
OpUEHTUPOBAHHOE YIIPABJICHHWE OpraHu3anuell (Kak ajabTepHATHUBA TPAAULMOHHOMY) — 3TO
yIpaBICHUYECKHI MOAXO0/I, MPU KOTOPOM MHOTHE 3aKa3bl U 33/1a4d MPOU3BOJACTBEHHOM JesATeNb-
HOCTH OpPTaHM3AIUN PACCMATPUBAIOTCS KaK OTJCIIbHBIC MPOCKTHI.

Pa3zpaboTka KoHIENIMKM MHHOBALIMOHHOTO MPOEKTAa HaYMHAETCS C BOSHUKHOBEHUS MHHO-
Bal[MOHHOW HWJIEU, KOTOpas MIEPEBOIUT MPOOIEMY WM MOTPEOHOCTh BHEIIHEW Cpebl B MHHOBA-
[IUOHHYIO BO3MOKHOCTb.

3aoanue!!!

3adukcupyiite cBoro nmpoektHyro naunuaruey: KOHIEITIA (MOJEJIb) ITPOEKTA.

1. CymHOCTh IpOEeKTa/MHHOBAIIMOHHAS UICS

2. Kakyto npobieMy pemraet mpoexT?

3. OcHOBHBIE LIETH, PE3YIbTATHI (IIPOIYKTHI IPOEKTA) U TPEOOBAHUSI K HUM

4. CoctaB paboT mpoekTa (onucaTh KOHKPETHBIC JCHCTBUS B XO/1€

peanu3aium NpoeKTa)

5. Pucku nmpoexra.

Tema 3. YIIPABJIEHUE COJEP KAHUEM ITPOEKTA
3aganue 1. Bonnpocsl 1151 00Cy KaeHuUs:
1. Buasl paboT B IpoeKTe.
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2. CereBast nuarpaMma IpoeKTa.

3. OmnpeneneHue pecypcoB MPOEKTa.

4. OneHka JUIMTENbHOCTH PadoT.

5. Pa3paboTka kajieHIapHOTro IjiaHa B MH(GOPMAIIMOHHONW CHCTEME YIPaBJICHUS MPOEKTa-
MHU.

3aganue 2. IIpoexT «PoToceccusi CTyAeHTa»
1. 'pynnam u3 4-6 CTyaeHTOB HEOOXOAUMO BBITIOJHUTH MPOEKT «DOTOCECCHs CTYACHTA,
coJiepKaHue KOTOPOTo OIpeNeNsieT uepapxuieckas CTpyKTypa paboT, MoKa3aHHas Ha pPUCYHKE
1.

Prcynox 1. Hepapxaaeckas cTpyeTypa pabor mo npoekry "PoToceccns BeImyckeaKa/cTymenTa"
-%

Kaxnas xomanga nomkHa OyneT co3aTh U MPeACTaBUTh KOHKYPCHOMY KIOPH 3JIEKTPOH-
HYI0 WM OyMaXHYIO BEPCHIO BBIITYCKHOTO (pOoTOaIbOOMAa U BUACOPOIUK KaK Pe3yJabTaThl ATOrO
npoekTa. [Ipu peanuzanuu mpoekTa KaxIblid yYacCTHHK KOMAaH[bl JOJDKEH BBIMOJHATH OIperie-
JICHHYIO POJib, HAIPUMED, MEHEIKepa MpoeKTa, hoTorpada, Au3aiiHepa u T.1I.

Komanne! Taxke cMOryT mpuOerHyTh K IOMOIIM BHEHIHUX (hoTorpada ¢ mpodeccuoHalb-
HOM KaMmepou u au3aiiHepa ajist opopmiieHus U rpadudeckoit o0padoTku dhotorpaduii.

2. Onpenenute OCHOBHBIE OJOKM PabOT MJIM 3Talbl MPOEKTa U COOTBETCTBYIOLIHE UM pe-
3yabTaThl (MIPOAYKTHI MPOEKTA), a TAKKE MOCTPOUTE MEPAPXHUECKYI0 CTPYKTypy padot (WBS)
1o npoekty «CtynTB Ha neHb».

[Ipennonoxum, yto Bam pazpemninm co3naTh CTyA€HUECKOE TEIEBHICHHUE.

Kakum Oynmer a¢up omHoro nHs, OyAeT Ju OH BKJIIOYATh TOK IOY, JTOKYMEHTaJIbHBIC
¢unpMBI 0 T. Maxaukaiie, THTEPBbIO C U3BECTHBIMHU B TOPOJIE JTHOIbMU?

3aganne 3 — Keiichbl
1. Keiic «I"oBopsiiue pyku».
3ananmue 3. [locTpoiiTe Hepapxu4yeckylo cTpykTrypy pador (WBS) no npoekty
B komnre 2015 r. CoobmiecTBo riyxux ropoja omumu H (BeetHam) http://deafcchecme.org
obpatuiochk ¢ mpock0oit k komnanuu FPT Software pa3zpadortats mist Hux OHnaitH pyKOBOJICTBO
10 M3YYEHUIO0 aMEPHUKAHCKOTO si3bIka kecToB (ASL) u o Illm Mun (BreTHaMCKOrO0) si3bIKa XKe-
CTOB JJIs T1yXuX. B HacTosiiee BpeMsi 00a si3bIka 4jeHbI COOOIIECTBA N3YYAIOT MO KHUTaM, YTO
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JOCTaTOYHO TPYAOEMKO. B Toke BpeMsi y HUX BO3HHUKIA MOTPEOHOCTh OOIIATHCS C MEXKIyHa-
POJHBIM COOOIIECTBOM TITYXHUX.

B paMkax mimaHupyeMoro counuaabHO-IIPEeANPHHIMATEILCKOTO MpoekTa «I oBopsiue py-
KW TIpearnoaraercst pa3padoTrars BeOCaiT, Ha KOTOPOM OYyAyT pa3MelleHbl B OTKPBHITOM JOCTY-
ne KOPOTKHE BHUJIECO YPOKH, 00yJaroIIue OJHOBPEMEHHO OOOUM SI3BIKAM KECTOB, MO KOTOPBIM,
MOMHMMO TJIIYXUX, TAKKE CMOTYT 00y4aThCsl U CIbIIIANIME, YTOOBI Jy4llle MOHUMATh TeX, KTO He
CJIBITIIHNT.

Heobxomumo y4uecTs, 4To pabOTy MO CO3MaHMIO U MOJACPKKE BeOcaiTa MOXHO Pa3eIUTh
HAa CIICAYIOIINE ITAIIbI:

- TIOJITOTOBUTEJIbHBIN (CO3IaHNE TEXHUUYECKOTO 3aIaHus Ha pa3paboTKy);

- pa3paboTka qu3aifH-MaKeTa,

- BEpCTKa;

- MPOTPaMMHPOBAHHE;

- HaTMOJIHEHUE KOHTEHTOM (MHpOopMariueil);

- pacrionoxxeHue caira B cetu VHTEepHET;

- TECTUPOBAHHE CaAlTa;

- pacKpyTKa caura;

- aIMUHUCTpUpPOBaHUE (TIOIEPIKKA) caiTa.

Coznanue BUI€0 ypoKa OOBIYHO BKITFOUYAET:

- pa3paboTKy clieHapHs BUIEO ypOKa;

- MIOATOTOBKY K ChEMKE;

- 9Tall ChbEMKH;

- MOHTaX U 00pabOTKY BHJIEO;

- pa3MelieHye BUIe0 YpoKa Ha BeOcaiire.

3ananue 4 — [lpakTuyeckoe 3a1aHue

3ananue 4. ['pynme cTyneHTOB U3 4-6 4eloBEeK HEOOXOAMMO MPEMJIOKUTh COOCTBEHHBIN
IPOEKT U pa3paboTaTh IUIAH YIPABIECHUS €r0 COEPKaHUEM, BKIIIOYas CICAYIOIINE Pa3/Iebl:

1. Lenu npoekra (Ha uro HanpaieHsl paboThl mpoekTa?)

2. Kpatkoe onucanue npoekta u ero ooocHoBanue (Uto BKiIrOYaeT u 3auem?)

3. TpeGoBaHMs K MPOEKTY CO CTOPOHBI 3aKkazunka u 1p. 3C.

4. OcHoBHble OJOKM pabOT WJIM 3Tambl NMPOEKTa U COOTBETCTBYIOILME UM pE3yJbTa-
TBI/TIPOJIYKTHI ITPOEKTA.

5. Kpurepun npueMku pe3yibTaTOB/IIPOAYKTOB MPOEKTA: pe3yabTaT KaKAoro OJioka pa-
00T/3Tana u nepeyeHb KPUTEPHEB €ro MPUEMKH

6. Jlomy1ieHus ¥ UCKIIIOYEHUs, Kacarolrecs 0J0KOB paboT U MPOJYKTOB POEKTa

7. Uepapxuueckas ctpykrypa padot (MCP=WBS)

8. Onucanue npouecca, Kak OyJIeT NpOXoJUTh MPHUEMKA Pe3yIbTaTOB MPOEKTA 3aKa34UKOM
WIH CIIOHCOPOM

9. Onucanue MpoLEeccoB KOHTPOJIS coAepxkaHUs (BCS 1M paboTa BBIIOJIHEHA, BCE JIU pe-
3yJIbTaThl IOCTUTHYTHI U COOTBETCTBYIOT KPUTEPUSAM NMPHEMKH) U U3MEHEHHUsI COAEPIKaHUs po-
eKTa.

Tema 4. YIIPABJIEHUE CPOKAMMU ITPOEKTA
3aganue 1. Bonpocsl 1151 00Cy KaeHus:
1. Onpenenenue pecypcoB MpPOEKTa.
2. OueHka JUIUTEeTHHOCTH PadoT.
3. Pa3paboTka kajieHIapHOTro IjiaHa B MH(GOPMAIIMOHHONW CHCTEME YIPaBJICHUS MPOEKTa-
MHU.

3aganue 2. CuTyanlmoHHbIC 32JaHHUSA:
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1. Ucnone3yst MeTO KPUTUYECKOTO MYTH, pa3padoTaTh pacnucaHue (KaJeHIapHbINA TUIaH)
MPOEKTa MO CTPOUTEIBCTBY JIETHErO KOTTeMXKa, koTopoe HaunHaercs 01.06.18 r. IlpencraButh
pacnucaHue B BHIIE TUAarpaMMbl TPEIIIECTBOBAHUS — KAJIGHIAPHOTO CETEBOTO rpaduka, B KOTO-
POM CPOKH BBITIOJIHEHHUS Pa0OT 3apMKCHPOBAHBI B KAJIEHJAPHBIX JaTax.

Tabmuna 1 — J[muTeIsHOCTH U 3aBHCHMOCTH paboT IpoeKTa

Ne | Pa6ota JUmHTensHOCTh, | IIpenmecTBeHHHK
ITHH

1 | Belemka rpyHTa 104 (PYHJaMEHT H ILIHTY 110J1a 1

2 | Ycra"oBKa onamIyOKH, 3aHBKa OeTOHA, 3aTBepieBaHHe 3 1
OeToHA

3 | Bo3BeneHHe Kapkaca 2 2

4 | Vxnaaka ¢aHepHOH OOIIHBKH 1 3

5 | YKimanka MaToB H KPOBIIH IIOJ KPBIITY 1 4

6 | YcraHoBKa OKOH 1 3

7 | HapyxHas oOmMHABKa OOKOBEIX CTEH 2 6

8 | MoHTaX 37IeKTPHYECKOH IMPOBOJIKH, CHCTEMEI 2 5
BOZIOCHAOKeHHSI H OTOILIEHHA

9 | YcraHoBKa 1Bepei 1 8

10 | IToguncTKa H IOKpAacka 1moia 2 9

11 | Oxpacka H noGelka HOBepXHOCTe#l 2 7

12 | Co3gaHHe HHTepbepa 1 11

13 | JJanama¢THEI Au3aiid IPHAOMOBOH TeppHTOPHH 1 10.12

KynuTb rpubol

2. Ha pucynke 1 npezcraBieHa uepapxudeckas crpykrypa pador (WBS) mpoekra «Kon-
CEpBHPOBAHME NPOTYKTOB HA 3UMY».

MpoexT no
KOHCEPBMPOBaHMID
MpoAYKTOB Ha 3UMY

3aconxa rpubos

MoaroToBuTh
rpubibl K
KOHCEPBMPO BaHWK]

3aKoHcepBupoBaTy
rpubbl

KYMHTL

MHIPeaNeHTbl AN
KOHCEpPBHPOBaHMA

Cobpatb rpubnbl B
necy

COPTUPOBATH

NoATOTOBHTBCA K

CHApUTD
noxony

NOUUCTHTE U
nopesarb

NPHIOTOBHTL
paccon

NoEXaTb B NEC

HaiiT U cobpatb
rpubbl

paznoMUTb B
Bankm

KynuTb Aroabl 1
caxap

Bapka BapeHbA U3

Arog

CoGpatb M KYMKUTL
AroAbl

Co6patb AroJbl B
necy

CBapwuTb BapeHbe

BbIMbITb W
Nepechinarb AroAbl
caxapom

NoATr0TOBUTBCA K
noxoay

CeapuTb cupon

NoexaTb B NeC

NocMecTUTs AroAs
B CMPON M CBApUT

HaWTH U cobpats

PasnuTb no

Arogpl GaHKam

Pucynok 1. Uepapxmueckas cTpyktypa pabot (WBS) mpoekta «KoHcepBHpOBAaHHE MPOJYKTOB HA SHMY»
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Pa3zpaboraTh pacnrcanue (KaJIeHIapHBIN IUIaH) JAHHOTO MPOEKTa, UCIOJIb3YysS METO KPH-
TUYECKOTO ITyTH:

- paccuuTaTh CeTeBOM rpaduK (ArarpaMmy MpeaIIeCTBOBAHUS 0€3 KaJIeHIapHbIX J1aT);

- HAUTH KPUTUYECKUH ITYTh;

- ONTHMHU3HUPOBATH CETEBOM Ipapuk MO BPEMEHHU, YTOOBI COKPATUTH IIUTEIHLHOCTb BCETO
MPOEKTA;

- IOCTPOUTH Auarpammy ['aHTa, moKa3aTh HA HEHM KPUTHYECKUM MYTh U pe3€PBbl BPEMEHHU.

JlaTy Havasa nmpoeKTa u JUIMTEILHOCTH padoT OMPEACeIUTh CAMOCTOSITENLHO.

3. JlaHO KpaTKOoe OnmucaHue MPOEKTa MO MPUTOTOBICHUIO MOpokeHoro «[limomOup» B mo-
MAaIIHUX YCIoBUAX: B HeOonbmoi éMkocTu oxnaauTh u B30uth MukcepoM 200 rp. 38%-x ciu-
BOK B TE€YCHHME 3-X MUHYT J0 oOpa3oBaHHs «IUKOB». OIHOBPEMEHHO MOXKHO HayaTh BapUTh
CryIIEHHOE MOJIOKO CIIEAYIOMUM 00pa3oM: 4 KelnTKa KypUHBIX SHIl B30uBaTh Mukcepom co 100
. caxapa B T€YCHHE ISITH MUHYT; B JAaHHYIO CMECh BbUIUTH 250 MII. CllerKa MOJOTPETOro MoJIo-
Ka; MepeMeniaTh U BapuTh HA MAJICHBKOM OrHe B TeueHue 20 MUHYT moka He 3arycreer. Cme-
[IaTh MOJIYYCHHYIO «CTYIMIEHKY» CO B30MTBHIMHU CIIMBKAMH M 00aBUTh BaHWUJIBLHBIA caxap W IIO-
KOJIAJIHYIO KPOILKY. 3aTeM MMOMECTUTh CMECh B MOPOKEHUILY U NepeMelnBaTh B TeueHue 20-tu
MUHYT. AJbTEPHATUBHO, TIOMECTUTh CMECh B MOPO3HIIbBHYIO KaMEpy XOJIOAWIbHUKA Ha J[Ba Yaca
U TIEPUOINYECKU TTOMEITUBATh.

IInanuposams cpoxu danHo20 npoekma:

- TIOCTPOMTE JIETATU3UPOBAHHYIO HEPAPXUUECKYIO CTPYKTYpY padot (WBS) o npoekry;

- pa3paboraiiTe pacnucaHue IPOEKTa, UCTIOIB3YsI METOJ] KPUTHUECKOTO MyTH: PACCUUTANTE
ceTeBol rpaduk (AuarpaMMmy MpeAIIeCTBOBAHUS ), HAUIUTE KPUTHIECKUHN ITyTh, ONITUMHU3UPYHTE
ceTeBoii TpaduK IO BPEMEHH, TIOCTPOUTE nuarpaMmy ['aHTa ¢ yKazaHHeM «BEX», KPUTHIECKOTO
MyTH, Pe3ePBOB BPEMEHH U PECYPCOB.

- cOCTaBbTE TpadK NPUBJICUCHHS peCypcoB (MPOIYKTOB MUTAHUSA, OOOPYAOBAHUS, YEIIO-
BEUECKHUX PECYPCOB).

3ananme 3 — [IpakTuyeckoe 3a1aHue

I'pynne crynenToB u3 4-6 4enoBeK HEOOXOAMMO MPEJIOKUTh COOCTBEHHBIN MPOEKT U
pa3paboTaTh MJIaH yNPaBJIEHUS €r0 PACIUCAHUEM, BKIIIOUAs CIEIYIOIIUE pa3elibl:

1. Meranm3upoBanHas uepapxuyeckas crpykrypa pabor WBS (c ormedeHHbIME paboTamu,
KOTOpbIE OYyT MCII0JIb30BaHbI IIPU COCTABICHUH PACITUCAHHUS.

- JIeTaJM3UpOBaHHAs UepapXUUecKas CTpykrypa pabotr WBS;

- pacCUMTaHHBIN CETEBOM rpaduK C HANACHHBIM KPUTHUYCCKUM TTyTEM;

- pacrincanue npoekTa (6a30Bblii KaJeHIapHBIH TU1aH): quarpamMMa ['aHra;

- rpauK IPUBJICUEHHS PECYPCOB;

- IJIaH KOHTPOJISL PacTIUCaHus.
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CoznaHue CoznaHue
pesyneTara 1 pesynneTara 2

TTaxeT paGot TTakeT paGor ITakeT paGor ITakeT pa6or
2.2

PaGora 1.1.1 PaGora 1.1.2 Pabora 2.2.1 PaGora 2.2.2

2. TabGnuma AIUTETFHOCTH M 3aBUCHMOCTEH padoT:

3. Paccunranuslii ceTeBoii rpaduK (quarpaMma MpeaiiecTBOBaHUA) ¢ HalIEHHBIM KPUTH-
YECKHUM ITYTEM.

4. Pacnicanue npoekra (0a30BbIi KaJlleHAApHBIH IJ1aH): Auarpamma ['anTa.

5. I'padpuk mpuBnedeHUs: pecypcoB (pecypcehl AOKHBI ObITh Ha3HAYEHBI Ha BCE pabOTHI B
pacnucaHui).

6. [Inan koHTpONs pacnucanus (Kak OyneT KOHTPOJIMPOBATHCS paclHUCaHUe MPOEKTa U Kak
OyAyT BHOCUTBCS U3MEHEHUS).

Tema 5. «YIIPABJIEHUE 3ATPATAMM B MTIPOEKTE»
3ananue 1. Bonpochl 1151 00CyKIeHUs:
1. O1ieHKa CTOMMOCTH MPOEKTA.
2. OteHKa CTOMMOCTH pecypcoB. CMmeTa mpoeKTa.
3. bromket npoekTa. Kpuas 3arpaT mpoekTa.

3ananne 2 — CuTyallMOHHBbIE 321aHUS
1. Bor mogaére 3asBky B Poccmiickuii Hayunsrii @ona (PH®) na rpanT Ha peanusaruio
CBOETO MHAWBHIYAIbHOTO HAyYHO-UCCIIEI0BATENbCKOTO MpoekTa Ha 6aze AI'YHX, pesynpTaTrom
KOTOPOT0 JOJDKHA CTAaTh OMYOJIMKOBAaHHAS HaydHas CTAaThsi M MPE3EHTAllMsl OCHOBHBIX pe3ylbTa-
TOB UCCJICIOBaHUS. YKaXUTe TeMy Baiiero HaydHOro MCCIEI0BaHUS H COCTaBbTE OIOJIKET TPO-
€KTa, UCIIONb3Ysl MepeueHb TUIMOBBIX 3TAllOB Hay4YHO-UCCIIEI0BATEIBCKOTO MPOEKTAa HA PUCYHKE
1.
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2. Ipobnema
W TeMa mccne-

AOBAHMR

8_l[Moaroronxs
npe3eHTAIINMA
Power Point
H CTATBH

3. Ban,
WEN b, METOML
HCCNEAOBAHAR

1 =

embop obnacTa
WHTepeca

7. lNony=en-
HEIS

4. Ilnan

HCCACAOBANMS
PeSYALTATEL

BRIBOIB W

5. C6op

6. Ananns —_—

JAHHBIX

pVIL‘)"IIOK‘ 1. - T)'T"d,T'[I)I NPpOBCACHHA HAYYHOIO HCCISTOBAHHA

[ITa60H OromxeTa B TaOIUIIBI 1.
Tabnuna 1 - Brojeker npoekra B paspese 3ranos (nakeros padbor) v cratei

Howmep Ilakets1 paboT u cTaTbul CroumocTsb, IMEPHO/JbI
paszzena OroJiKeTa pyo0. KB | KB 2 KB 3
1 [ Jloxoaw:
1.1 ITnare:xku PH® no rpanty
2 | Pacxoanbl

Bri6op cdeprr uaTEpeca,
hopmynupoBka npodiembi U
2.1. TEMbI HCCJIE/I0BAHMS]

3anarb1 Ha MOKYNKY Hay4HBIX
JKYPHAJIOB M aHAJIMTHYECKUX
OTYETOB

Onpenenenne M U METONIOB
2.2. WCCIe0BAHMS

Pacxonp! na npuobperenue
MaTepHasIoB U
KOMIUIEKTYIOLIMX U151
TIPOBEICHUA HAY4YHOTO
22.1. HCCIeI0BaHHA
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CocTaBlieHHe TIaHa

2.3. Hcclieq0BaHusA

23.1. e

24. Cohop maHHBIX

24.1. KoManaupoBoUHBIe pacXobl
2.5. AHann3 JaHHBIX

Iloxynka mporpaMMHOTO
obecnieyeHus AJ1s
CTaTUCTUYECKOI 00padboTKH
2.5.1. nannbix (Minitab)

Pacxopasl Ha npuodpereHue
000py10BaHMs U HHOTO
WMYIIECTBA, HEOOXO0IUMBIX
IJIA IPOBEACHHA HAy9HOTO
uccaenoBanus (HOYTOYK U
T.J.) WU AaMOPTH3ALIHA
00opynoBaHus WIIM apEHHbIE
252, [JIATEKH

Onnara ycinyr CTOpOHHHX
OpraHu3anuii Ha BEIIIOJIHEHUE

2.53. Hay4HOTr'O NPOEKTa
DopMyIHPOBKA MOTYYCHHBIX
2.6. pe3yIbTATOB UCCIIEJOBAHUS

Hammcanue ctaThbd M

2.7. NOoAroTOBKA MIpe3€HTallkuH
3a'|'pa'rb| 'rpy,rla HCITOJIHHMTCIISA
(C Yy4€TOM CTPaxXOBbIX B3HOCOB
BO BHEG}O_H)KCTHBIC ClDOHthI

2.7.1. 30,2%)
2.7.2
2.11. Hmozo npsivble pacxoodwer

Hawrnaownwvre u

00U exo3AUCTBEHHIE
pacxoowsl (10%)
HTOI'O pacxojisl

NN
wIN

[IpumMepsl TeM HaydHO-HCCIEA0BATENBCKUX TPOEKTOB:

TEMA 1: ®opmupoBanue ycpeaHEHHOTO MPOGUIIS YCIECITHOTO MpearpuHuMaTess (MeHe-
JOKEPA).

TEMA 2. PanxupoBaHne CHEKOBOW MPOIYKIIMH 10 CTENEHU MOMYJISIPHOCTH

B MOJIOJEKHOM IpyIIIIE.

TEMA 3. UccnenoBanue uMuka MapKu 9umncoB Pringles

TEMA 4. Ouenka AMHAMUKH Kypca HallMOHATbHOW BaJIIOTHI.

TEMA 5. OmeHka perpecCHOHHOW 3aBHCHUMOCTH II€HBI MOTPEOMTEIHCKOW KOP3WHBI OT
Kypca pyOuis K 1osapy.

TEMA 6. CpaBHUTEIBHBIA aHAJIN3 OCHOBHBIX OPEHIOB MIOKOJIa/1a.

TEMA 7. CpaBHUTEIbHBIN aHAJIN3 COTPYAHUKOB NIPEATIPUATHS.

TEMA 8. @akTopsl ycriexa B peajin3alii TpeAnpuHUMATEIbCKOTO ITPOCKTA.

2. 3amanue 2. Bam mpemsioxkeHO COCTaBUThH OIO/KET MpoekTa JlarecTraHckoro rocyaap-
CTBEHHOTO YHHMBEpPCHTETa IO OpraHuzanuu PernoHanbHON OIaroTBOPUTENBHOM CTYIEHUYECKOU
KoH(pepeHMH «CoBpeMEHHbIE TPOOIEMBl MEHEIKMEHTAY, IPOBEACHNE KOTOPOI INIAHUPYETCS B
akToBOM 3aiie yHuBepcutera ¢ 01 no 15 uronsa 2018 r.

Jlnst 3TOr0 HEOOXOAUMO:

- coctaBuTh Mepapxuueckyto cTpykTypy pador (WBS), koTopas momkHa BKIOYATh MOJ-
TOTOBKY U PacChbUIKY HH(OPMALIMOHHOIO TUCbMA C MPUTTIAIIEHHEM K YYaCTHUIO B KOH(QEPEHIINH;
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npuéM TE3WCOB JOKJIAIOB U M3/IaHUE MPOrpaMMbl U COOpHUKA KOH(epeHInH; pa3paboTKy BeO-
caiita KOH(EPEHIINH; TIPOBEACHUE PEKIAMHOM KaMIIaHWHU; PETHCTPAIMIO0 YYaCTHUKOB KOH(EpeH-
I[UY; CIIyIIaHWE JOKJIAJ0B YUaCTHUKOB U MPOBeAcHUE Ko(he-OpeiKoB U T.1.

- pa3paboTaTh pacucaHue MPOEKTa, 3aM0JHUB TaOIHITYy 2:

Tabnuna 2. - Pacnucanue npoekra

ID Hanmenosanue | Ilpenmect- Hauano Konen Jdnnrens- Pecypceul
BEHHHK (nara) (nara) HOCTE (Hei)
IIpoekT ....
1 Dran 1.
IToaroroska
KOH(epeHIHH
1.1 ITaker pador 1.1.-
1.1.1
1.1.2
1.2
2. Dramn 2.
ITposenenue
KOH(EepeHIHN
2.1
22
221
222

- COCTaBUTh CMETYy U OIOJKET MPOEKTa, 3amoiaHuB Tabmuibl 4 u 5. [Ipu 3TOM ydecTs, 4To
HaKJIaJHbIE ¥ OOIIEX03UCTBEHHBIE PAaCXOAbl B CyMME COCTaBJISAIOT MUHUMYM 10% OT mpsiMbIx
3aTtpar. Hauucnenue Ha Beimiatel no omiare Tpyaa — 30,2%.

[TpuOM3UTENBHBIA CIUCOK 3aTpaT HAa MpOBEICHUE KOHEpeHIU npeacTaBieH B Tad. 3.
(ero MOXHO KOPPEKTHPOBATH).

Tabnuua 3. — Pacxo/ibl Ha npoBeZieHue KoHpepeHunu

Nenm CraTbu 3aTpar Cymma, py6.

1 Mynerumenuiineiii npoexktop CTEX EXPO 2015 22 000,00

2 DKpaH i npoekropa - nepenocnoil ma mratuse | 11 000,00
Classic Solution (1:1) 213x213 (T 205x205/1 MW-
LU/B)

3 Mukpodonsr AKG WMS40 Mini2 Vocal Set BD | 16 000,00
ISM2/3

4 IIpuaTep Epson L8000 17 000,00

5 Huktodpon Ilanupyce III THTAH nmna 3anucu | 45 000,00
MEPOINPHUATHIA

6 Paszpadorka u noanepskka Bedcaiita kondepeHHH 80 000,00

7 Buneokamepa Handycam® PJ780 25 500,00

8 Pexnama xoHdepenuun B npecce u gepes HMurepuer | 5 000,00
(pa3MmellleHHEe pEeKJIaMHBLIX OOBLABJIECHUI M pacchblIKa
npUuriiaCcuTelIbHBIX HHCEM)

9 PazpadoTka auzaiiHa ¥ n3roTorjdeHHe B nedatHom | 3 200,00
BHUJE AHUIUIOMOB YH9acTHHKA KOH(EPECHIINH
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10 IIpu3bl 3a AYVYIIHE OOKJIanbl yvyacTHHkam | 5 000,00
kondepeHuu

11 Hszrorosnenne goro 1 Buaeo or4€ros (ansbomos) o | 10 000,00
TPOBENSHHH KOH(pEpeHIIHH

12 HzroroeneHue n tupaxkupoBaHHe B OymMaskHoMm Buae | 3 500,00
HAYHHOM MpOrpamMmMel KOH(pEpEeHLIMHT H
WH(OPMAITHOHHOTO TTMChMAa

13 PaszmaTouHslii MaTepuan ydJacTHUKaM KoHd(epenmmm | 6 700,00
(nmanka, OJOKHOT C CHMBOJHMKOI YHHBEpCHTETA,
pvyka, CD-nuck co cOOpHHUKOM TE3HCOB
KOH(pepeHIHn)

14 Hsrorosnenne cbopuuka tezncor koHpepeHIHH 10 000,00

15 Opraanzanmms kode-Opeiikon 10 000,00

16 Oniara Tpyaa 1o opraii3aiudi KoHdepeHuuu 200 000,00

17 3aTpaTkl HAa Cpe/ICTBA CBA3H (TenedoH, HHTEepPHET) 1 000,00

18 MaTepuansi MpH MOJAroTOBKE koHpepenn | 2 000,00
(kxaHuTORApPHI, OyMara W KapTPHJKHW JUIS TIPHHTEpa M
T.J1.)

19 ITpurnamenue y4€HBLIX A OposBeldcHMs wmactep | 3 600,00
KJIACCOB /U1 CTYACHTOB B IEPUOJ] KOH(EPEHLIUK

20 Mopckas IKCKYpPCHSA 1Jid y4acTHHKOB KoHdepenuuu | 5 500,00
no Oyxrtam Cepacronons
HTOI'O 482 000,00

Tabnuua 4 — [1labnoH cMmeThl nNpocKTa

[[TaGm0HBI cMETHI B OO/ KETA MTPOCKTA TTOKa3aHbI B TAOHIE 4 U 5 (MX MOKHO U3MEHUTH ).

CTarbH 3aTparT

CYMMA,
pyo

Onuara Tpvia

HauuciaeHus Ha BoliaThl 110 oruiare Tpvaa (30.2%)

3akyinka pacxXOdHbIX MATECpHAJIOB

3akynka odopyaoBaHHs

VCiyru CTOPOHHHX OpraHu3auuii

ApeHIAHbIC BbIIIATDI

Pacxoiabl Ha pexjaamMy

Ilmoco npavivte pacxoowst (¢ n. 1 no n. 6)

Haksiiansblie 1 o0wexo3saiicTBeHHble pacxodbl (10%)

O | O [0 [ [ & |W N |—

[—

Ilmoeco pacxooos (n. 7 +n. 8)
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Tatauua 5 — Hla6non Grokera npoexra

Cymma,
Crares DlomkeTa ¢ paciungposroii pyb.
CraTsn 10X0108

hes. 16 map.l6 anp. 16

OprannsaioHHBIC BIHOCH YIACTHHKOR
| [ kondepenumn 0
2 | ®unancuposanne Cesl'Y
HTOIN) doxodos

CrareH 3aTpart

1 | Onnara Tpyna
JarTparsl TPYAA CeKpeTapa KOH(EPeHIHN
Jarparsl TPYIA OPrEOMHTETA

2 | Hauncnenns Ha Beinnarel no omnare Tpyaa (30,2%)
3 | 3axynka MaTEpPHANOB
Bymara s npunrepa

4 | 3akynka obopyaosanus

3 | Venyry cTopoHHHX OpraHn3aLMii
Yeayru noapaaumka no paspaborke sebeaiita
Veayru nopsaMuKa no naiann coopHuka

6 | ApeHHble BRINIATE
Apena MKCKYPCHOHHOTO KaTepa

Yenyru ceasn

Pacxoasl Ha peknamy

Hmoao npawsie pacxods

Hawxaaduee v obujexozatiicmeaennsie pacxodut (10%)
HTOIO pacxodos

— = | (oo =2

3aganue 3 — Kelichbl

1. Keiic «Konneosc — canon Kpacomaly.

Cembst ummurpanToB u3 Poccun otkpeuia B CIIIA mapukmaxepckyro — mkoiy Internation-
al Barber College. Jlanublii OM3HEC UCHOIB3YET CTPATETHIO JIATEPAIBHOTO MAapPKETHHIA, COCIH-
Hssl B ce0e calloH KpacoThl U LIKOJy napukmaxepoB. CTpaTerus garepajbHOrO MapKETHHIA pac-
CMaTpHBaeT CHOCO0 CO3/aHUS MHHOBAIIMOHHBIX MPOAYKTOB MJIHM YCIYT 3a CUET OObEIUHEHHUS
y’Ke CYILIECTBYIOIUX, B JAHHOM Clly4ae OOBEAMHAIOTCS TPAAULIMOHHOE aKaJeMHuyeckoe olOyue-
HHUE M CTa)XMPOBKA HA MPEANPUATHH C OKa3aHUEM YCIIYT mapukmaxepckoil. [Ipu Takom mocrpoe-
HUM y OM3HEca BOSHUKAIOT J[Ba LIE€JEBBIX PhIHKA: CTYACHTHI U KJIMEHTBI, OIYYarolUe CTPUKKY Y
CTYJEHTOB.

Oxkoso 10 cTyIeHTOB MIKOJIBI TPOXOAAT rogoBoe ooydenue 3a 10000 USD, koTopoe BKIIO-
yaeT MUHUMAaJIbHOE (Yac B JCHb) TEOpEeTHYEeCKoe 00yueHHe U MHTCHCUBHBIN MPAKTUYECKHUHA Tpe-
HUHI B NapuKMaxepckod. B TedeHme nHsA CTyAEHTHI 1oJA HaAOIIOAEHUEM HHCTPYKTOPOB (COO-
CTBEHHHUKOB OM3HEca) 00CIyXKMBaIOT Kaxablil B cpenHeM 10 kiueHToB. CTOMMOCTh CTPHIKKU B
International Barber College na nagano 2016 r. cocraBmsier 7 USD, KoTOpbIe MOMYy4arOT COO-
CTBEHHUKHU OM3HEca (CTYAEHTHI MONy4aroT ToJbKO okoito 3 USD «uaeBbix»). Bo Bpems Gecrinat-
HOW paboThI CTYAECHTHl MPUOOPETAIOT HEOOXOANMBIE HABBIKH AJIS JAJIbHEHIIEro NOay4eHus Ju-
[ICH3UH TTapuKMaxepa Imrara Apu30Ha U Hayajia cOOCTBEHHON MPAaKTUKU Onarogapsi KOHCYJIbTa-
IUSIM U IPAKTUYECKOH MOMOIIM ONBITHBIX HHCTPYKTOPOB — COOCTBEHHUKOB On3Heca. KineHTsl
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International Barber College ¢ roToBHOCTBIO HIYT Ha PUCK MOJYYUTh HEOCTATOYHO Mpodeccu-
OHAJBHOE OOCITY’)KUBaHHE 32 HU3KYIO IIEHY: B OOBIYHOI TApUKMaXEePCKOW CTOMMOCTh CTPUKKH B
cpeaaeM Ha 5 USD Gonbiue, yem B ganHoil mkosie. Kpome toro, B International Barber College
TaKXe MOKHO 32 YMEPECHHYIO IIEHY BOCIIOJIB30BAThHCS YCIyraMi HAYHMHAIOIETO KOCMETOJIOTA.

3aoanue no keticy. PeanuzyiiTe MpoeKT — MAapKETUHTOBOE UCCIIEAOBAHUE, 1IEJIbI0 KOTOPOTO
OyzeT BBISIBUTH HAJMUYUE CIPOCA Ha aHAIOTUYHBIC YCIYT'H Ha OTEYECTBEHHOM pBIHKE, T.€. YCTa-
HOBUTH OyJIEeT JIM KU3HECTIOCOOHOM aHanornyHas start-up (TOJBKO YTO CO3JaHHAs) KOMITAHHS B
ropojie Maxaukae.

MapKkeTuHToBO€ UCCIeIoBaHHE — 3TO cOOp, 00pabOTKa M aHAJIHM3 JAHHBIX O PHIHKE U €rO0
CEerMeHTaX M OTACNbHBIX YJ4aCTHUKAX (MMOTPEeOUTENAX, KOHKYPEHTaxX U T.J.).

Heo6xoaumo uccnenoBaTh JBa HENEBbIX PhIHKA: MOTCHIUAIBHBIX CTYJCHTOB M UX KJIHEH-
TOB: CYIIECTBYET JIU CIIPOC HAa 00pa3oBaTeNbHBIC YCIYTH, OOBEINHEHHBIE CO CTAKUPOBKOM, H
CYIIECTBYET JIM CIIPOC HA YCIYTH CAJIOHAa KPAacoThl, OKa3blBaeMble HEMpopeccCuoHalaMH 0 HU3-
KHAM IICHaM.

[Ipu nnaHMpOBaHUM MPOEKTA COCTABbTE ACTATM3MPOBAHHYIO VepapXHUecKylo CTPYKTYpy
pabotr (WBS), pa3paboraiiTe pacnucanue MpoeKTa U €ro CMeTy W OIJ/DKET. 3aTeM peanu3yiTe
IPOEKT, KOHTPOJHUPYS €ro CoAep KaHue, paclucaHue u OI0KET.

2. Keiic «<Mapxemunzoeaa kamnanus Cegacmononvckozo gpunuana MI'Y».

PykoBoacTBo rmmana MOCKOBCKOTO TOCYyIapCTBEHHOTO yHUBepcuTeTa nMenn M. B. Jlo-
mMoHocoBa (MI'Y) B r. CeBacronose, B KoTopoM obOyuaercs 6osiee 800 CTyIeHTOB, OOBSIBHIIO,
yTo B Havaje 2016 r. 3amyckaeT KaMIIaHUIO 10 YBEJIMYECHHUIO KOJIMYECTBA CTYACHTOB.

Lenesoit nmokazarens npupocta — 2000 genosek k centsiopro 2006 r. K cuibHBIM CTOpPO-
HaM (usiraga MOKHO OTHECTH: CHIIbHBIA OpeHa MI'Y (CTyaneHTHI MoydaroT TOCyIapCTBEHHBIN
muruiom MI'Y); Gonee HU3Kyt0 croumoctb 00ydeHus (B cpeaaem 180 000 p. B rox), uem B MI'Y
B Mockge (B cpeaneM 360 000 p.); cCOBpeMEHHBIM CHOPTKOMILIEKC ¢ OacCEeHHOM M XOPOIIUH
kiuMart. [Inanupyemas MapKeTHHTOBasl KaMIaHUs OyAeT pa3/elieHa Ha PeKJIIAMHYIO KaMITaHUIO U
napauIeIbHYI0 C Hell KOHTEHT-MapKeTUHTOBYIO KaMIIaHUIo, B T.4. yepe3 MIHTepHeT.

B cooTBercTBHE ¢ OOMIMM OIpeNeleHUeM MapKEeTHHTa, OH MPEAINOoJIaraeT MpOJBHKEHUE
TOBApOB M YCIYT OT MPOU3BOIUTENCH K MOTpedutemnsaMm (T.e. BCe, 4TO MOMOTAET nmpoaaxam). B To
e BpeMs TaKo#l ero BUJ, KaK KOHTEHT-MAapKETHHT MPEANoaraeT Co3JaHue U paclpoCcTpaHeHUe
TaKOM IMOJIE3HOM JIsi moTpeduTens napopmanuu (KOHTEHTA), OJ1aroapsi KOTOPOU MOTEHITUATb-
HBI TTOTPEOUTENh OOPAaTUT BHUMAHHE HA MPOMYKT (MM YCIYTY) OpraHU3alud M MPHOOPETET
ero. [Ipu aToM popmMaT KOHTEHTa MOKET OBITh TEKCTOBBIM (CTaThH Ha BeOcalTe), rpapuIECKUM,
ayJIuo WU BUEO (BUIC03aMMCH CEMHHAPOB, BEOMHAPOB, HHTEPBHIO, podcast’s U Ap.).

MapkeTrHroBasi KaMnaHusi B JaHHOM CIlydae — 3TO psiJl B3aUMOCBSI3aHHBIX MEpONPUSATHUH,
IPOBOJIUMBIX B ONPEACIEHHOM MEPHOIEC BPEMEHH, JJIS MIPUBJICUCHUsT a0UTyprueHToB. OTHUM U3
TaKUX MEPOIPUATUN OymeT pa3merieHue Ha oundopaax r. CeBacTonois MpurianieHus oecriar-
HO TIOCeIaTh TpeHaXEPHBIN 3an u Oacceitn pummana MI'Y B siuBape u ¢eBpane 2016 r. (cood-
nieHue OyJeT COMpPOBOXKIAThCA MHGOpMAIel 0 HE0OOXOAMMOCTH BECTH 3I0POBBIA 00pa3 Ku3-
). Kpome Toro, mnanupyercs pazpaboraTh MOOMIbHOE TpuiioxkeHue aias Android-ycTpoiicT
JUISL IIKOJIBHUKOB yJAlIEHHBIX CEBEPHBIX PErnoHOB Poccuu, KOTOpoe MO3BOJIUT MM B UTPOBOMU
(opMe BBIMOTHATH 331aHUS 110 HHTEPECYIOLIEMY MX MPEIMETY HJIM TOTOBUTHCS K MOCTYIUICHUIO
B MI'Y, yuacTtBOBaTh B BeO-onmmmmnuagax, -koHPpepeHnusax u -koHkypcax (rmmana. [Ipeanonara-
€TCs, UTO JaHHOE MPHIJIOKEHHE «HAIIPABUT» WX Ha mocTyruienue B punuan MI'Y B CeBactonore.

3aoanue no xeticy 2. llpennoxxure nepedeHb MEPONPUITHI ONMMCAHHOW BBIIIIE MapKETHH-
roBoil kamnannu ¢uwimana MI'Y. CocraBbTe IUIaH JAaHHOTO MPOEKTa B YAaCTH HEPAPXUUECKOM
cTpykTypsl padot (WBS), pacriucanusi, cmetsl 1 Oro/keTa mpoekTa. [Ipu pazpaboTke MOOMITH-
HOTO MPUJIOKEHHUS BO3MOKHBI CIIEIYIOIIME 3Talbl: MOCTAHOBKA 3a/1a4M; CO3/1aHUE MPOTPAMMBIL,
BKJIIOYasi KOAMPOBAHUE U TECTUPOBAHUE; OTIa/IKa U J0OaBICHHUE MTPUIIOKEHUS B Mara3uH.
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3ananne 4 — [IpakTuyeckoe 3a1aHUA

1. Paccuumams 6100xcem npoexkma «lIposedenue KOHKYpCA UmMeHUs CMUXO08 Cpeou
MIAOWUX, CPEOHUX, CIAPULUX WKOIbHUKOS U CIYOeHMO08 20p0008 u cenl [lazecmaHnay.

1. OGuue TpedoBaHus:

Lens — mpoBeneHHE KOHKypca YTEHUSI CTUXOB CpeId MIAAIIUX, CPEIHUX, CTapIIUX
HIKOJILHUKOB U CTYZIGHTOB TOpOJI0B U cen Jlarectana.

Hauanpnas (MakcuMalibHasi) lieHa MEPONPUATHUS: HE ONpeieICHa.

[lena meponpusTUs BKIIOYAeT B ceOsl Bce pacxoisl VcromHuTeNns mo mpoBeIeHUI0 Mepo-
NOPUSITHS, B COOTBETCTBUU C TPeOOBAHUSMHU, MPEIyCMOTPEHHBIMH TEXHUYECKUM 3a/laHueM, B
TOM YHCJIe TPAHCIOPTHBIE PACXObl, HAKJIAJHBIE PACXO/IbI, HAJIOTU U JIpYyTrHe 00s3aTebHbIe Ij1a-
TEXKHU.

Cpoxku (Tiepuo1) TpOBEACHHS MEPOTIPUATHS: HE ONIPEICTICHBI.

2. ConepxaHue MEPOTIPUATHS:

Konkypc npoBoautcst B ABa stamna. [lepBblii 3Tam, npeaBapuTeIbHbId, MPeanoaract mpo-
Be/IeHHuEe OTOOPOYHBIX KOHKYPCOB B MyHHMLHMIIANBHBIX 0Opa3oBanusix PJl. Bropoii stan, ¢punams-
HBIH, pe/InoiaraeT NpoBeieHne (PUHATBHOM YacTH KOHKYypca B T. Maxaukara.

Konkypc nmpoBoauTcs 1o cieayoimuM HOMAHALIUSIM:

- YTEHHE CTUXOB Ha PYCCKOM $SI3bIKE MIKOJbHUKAMU MJIQIIINX KIJIACCOB;

- UYTEHHUE CTUXOB Ha PYCCKOM S3BbIKE IIKOJIbHUKAMU CPEAHUX KJIACCOB;

- YTEHHE CTUXOB Ha PYCCKOM SI3bIKE MIKOJbHUKAMHU CTapUINX KJIACCOB;

- YTEHHUE CTUXOB Ha PYCCKOM S3bIKE CTyJIeHTaMU JlarecTaHcKkux BY30B;

- YTEHUE CTUXOB Ha S3bIKax Hapoa0B JlarecTaHa NIKOJIbHUKAMH MJIAIINX KJIACCOB;

- UYTEHHUE CTUXOB Ha SI3bIKaX HapoJI0B JlarecraHa MIKOJIbHUKAMU CPETHUX KIIACCOB;

- YTEHHE CTUXOB Ha f3bIKax Hapo/aoB JlarecTaHa NIKOJIbLHUKAMH CTapILUX KJIaCCOB;

- UTEHUE CTUXOB Ha s3bIKaX HapoJ10B Jlarectana cryaeHTamu aarectanckux BY3os;

- YTEHHE CTUXOB Ha MHOCTPAHHBIX S3bIKAX.

3. Heo6xo1uMo orpeienuTh:

1. Yucno mpeacTaBuTeNe Ha KOHKYPC OT KaXK0TO MYHHITUTIATHFHOTO 00pa30BaHuUs.

2. Mecro nmpoBeaeHus: (PUHATBLHON YaCTH KOHKYpCa.

3. Cpoku mpoBeeHUs NMPeaBAPUTEIFHON U (DHHAIBHON YacTell KOHKypca.

4. OTBETCTBEHHBIX 3a MPOBEICHHUE MPEABAPUTEIHLHOM YACTH KOHKYpca MO MYHHUIUIAIb-
HBIM 00pa30BaHMSIM.

5. CocraB X10pu KOHKYypca.

6. Pazmenienne m muTaHue NpHOBIBIIMX B Maxaukaly y4acTHUKOB (pUHAIBHON YacTh
KOHKYpca.

7. CymmapHble 3aTpaThl HEOOXOAUMBIE JUIsl POBEICHUS KOHKYpCa.

8. IIpu3sl moOeauTeNIsIM KOHKYpCa.

9. CnHCOK HCHIOJHUTENEH U OTBETCTBEHHBIX JIMI 3a MPOBEACHHE OTIENIbHBIX 3TaloB U
KOHKYpCa B LIEJIOM.

2. Paccuumamp 6100xcem npoekma «lIposedenue Koukypca pempo u moOHUHSO8AHHBIX
aemomoounet 8 2. Maxaukaney.

1. O0mme TpeboBaHMs:

Iens: [IpoBeneHne KOHKypca peTpo ¥ TIOHMHTOBAaHHBIX aBTOMOOMIICH B ropojae Maxauka-
na.

HavanpHas (MakcuMalibHAsI) IEHA MEPONIPHUATHUS: HE OTpeIeIcHa.

[lena MeponpuaTHs BKJIIOYAET B ce0sl BCe pacXo/ bl VICIIONHUTENS 110 MPOBEICHUIO MEPO-
IOPUATHS, B COOTBETCTBUU C TPeOOBAaHUSMH, NMPEIyCMOTPEHHBIMH TEeXHHYECKUM 3a/laHueM, B
TOM YHCJIE TPAHCIOPTHBIC PACXObI, HAKIIAJHBIE PACXO/IbI, HAJIOTU U JIPYTHe 00s3aTelbHbIC Tja-
TEXKH.

Cpoku (1epuoj1) NpoBEAECHNS MEPOIIPUATHS: HE ONPEAEIIEHBI.
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2. ConepxaHue MEPOTIPUATHS:
KoHkypc nmpoBoauTest B OAMH 3Tall Ha HECKOIBKUX IUIOMIAIKaX B T. Maxaykaia.
Konkypc npoBoauTCs MO CIEAYIOINUM HOMUHAIIUSAM:

- aBTOMOOUJIBHAS adporpadus;

- TIOHUHT COBPEMEHHBIX CEPHITHBIX aBTOMOOUIICH;
- p€TpO aBTOMOOWIIH;

- py4Has cOopka, HecepHifHble aBTOMOOWIIH;

ca.

. Heo6xomumo onpenenuts:

. IInomanku B npenenax Maxaukaisl, Uil TPOBEACHUS KOHKYypca.

. Cpoku npoBeeHUs KOHKYpCa.

. Cocras X1opu KOHKYypca.

. Pazmemenue u nmutanue npuOBIBIIMX B Maxadkany HHOTOPOJIHUX YYaCTHUKOB KOHKY-

AWM — W

5. CymmapHsbIe 3aTpaThl HEOOXOIUMBIE JJIS TPOBEICHHS KOHKYpCa.
6. Ilpu3bl mobeauTensiM KOHKypca.
7. CMCOK UCTIONHUTENICH U OTBETCTBEHHBIX JIMI] 32 MPOBE/ICHHE KOHKYpCa B LIEIOM H IO

OTACJIBbHBIM IIJIOINAJKAaM.

Tema 6. «YIIPABJIEHUE IIEPCOHAJIOM ITIPOEKTA»
3ananue 1. Bopocsl 11st 00CyKIeHHS:
1. YopaBineHue KOMMYHUKALUSAMHU ITPOEKTA.
2. YnpaBieHue KOMaHI0M MPOEKTa.

3ananue 2 — CutyallMOHHbBIE 3aaHNUS
1. BBISIBUTH 3aMHTEPECOBAHHBIE CTOPOHBI (IIA0JIOH - PUCYHOK 1) U COCTaBUTH MAaTPHUILy OT-

BercTBeHHOCTH RACI (1rabmon — tabmmma 1) mo npoekty «I oBopsiiue pyku». Mcxons u3 Toro,
YTO MPOEKTHAs KOMaHa yke chopMupoBaHa ¥ HE HY>KIACTCSI B pa3BUTHH, OMICATh KaKUM 00pa-

30M OyJIeT OCYLIECTBIISITHCS yIpaBieHHE €€ WiIeHaMU, B T.4. COCTABUTh IJIAH MO KOHTPOJIIO U
MOTHBAIIHH.

3aum HTEepeCcOoBaHHbIE€ CTOPOHbI NPOEKTa

Apyrue
3aMHTEPEecOoBaHHble
CTOPOHbI NPoeKTa

Ynpaeaaowme
onepauruoHHOR
AEATENBHOCTbIO

MeHeaxep
noptenn

OyHKUHOHAAbHBIE

PYKOBOAMTEAM

OoOMaHAA NpoekKTa
epCcoOHANl IPOeKTa

Apyrue
YAEHbI
KOMaHAb!
npoekta

KomaHaa
ynpaBAeHUA
NPOEKTOM

MNpoaasubl/
AENOBbIE
napTHepbl

Meneaxep
nporpammsi

MeHepxep
npoekta

Oduc
ynpaBAeHHS
npoekTammu

3akazuuku,/
nonb3oBaTeAm

N
Mpoekr

Pucynok 1 — 3anHTepecoBaHHbIE CTOPOHBI ITPOEKTA
B xonte 2015 r. CoobmiecTBo riayxux ropoaa XomumiH (BreTHam) 006paTrioch ¢ mpoch-

6011 k KpymnHoii BheTHaMckol komnanuu FPT Software (pazpabatsiBatomieil mporpammuoe odec-
neYeHue Jis TII00ATbHOTO PBIHKA, MPU KOTOPOH CyiiecTByeT coOcTBeHHbI YHuBepcutetr FPT)
pa3paboraTh a1 HUX OHJIaH PYKOBOJICTBO MO U3YYEHUIO aMEPUKAHCKOTO sI3bIKa KecToB (ASL)
u Xo Illm Mun (BreTHaMcKOro) si3bIKa JKECTOB ISl TAyXWUX. B HacTosimee BpeMs 00a si3bIKa
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YJIeHbl COOOIIECTBA M3y4alOT MO KHUTAM, YTO JOCTAaTOYHO TPYyAOEMKO. B Toxke Bpems y HUX
BO3HHKJIA MIOTPEOHOCTh OOIIATHCS ¢ MEXAYHAPOIHBIM COOOILECTBOM INIyXHX. B pamkax miaHu-
pyemoro FPT coumalbHO IIpeANpUHUMATENBCKOrO MPOeKTa «[ 0BOpSILME PyKU» MPEAIIOIaraeT-
csl pa3paboTaTh BeOCAT, HA KOTOPOM OYIyT pa3MeIIeHbl B OTKPBITOM JIOCTYI€ KOPOTKUE BUICO
YpOKH, 00y4aromye oJHOBPEeMEHHO 000uM s3bIkaM skecToB http://hemtalkinghands.com, o xo-
TOPBIM, TIOMHUMO TJTyXHX, TAKXkKe CMOT'YT 00y4yaThbCsl M CIIbIIIAIINE, YTOOBI JIydllle IOHUMATh TeX,
KTO HE CJIBILINT.

Tabmma | - Matpria orBerctBeHHOCTH RACT

IMakers1 wimE 3Tansl  Poum 3anHTepecoBaHHBIX cTOPOH (PHO WM T0TKHOCTE)
padoT mo mpoeKTy

CrmoHcOp/KypaTop Menemxep npoekra ... 3aKa3unK

[IPOEKTa (HaJaTbHHK ~ (CTakep FPT (cooOmecTBO

monpasnereHng [T B FPT)  Marge) LTYXHX)
Pazpabotka  Grommera A.C R I

HpoeKTa

O06o03HaueHus poJiel 3aMHTEPECOBAHHBIX CTOPOH MpoekTa B Tadymie 1:

R — Responsible (McnonauTens), OTBETCTBCHHBIHN 32 BBIINIOJHEHUE, TOKEH OBITh
MUHUMYM OJIMH MO KaXXJIOMY TaKeTy WJIU 3Tamy pabdorT;

A — Accountable (YTBepxknaer), nepe HUM MPOU3BOJUTCSA OTYET B MOJIYUYEHHOM pe3yiib-
tare (MpuHUMAET pabOTy y UCTIOJHUTEIIS ), TOJDKEH ObITh OJIMH Ha TAaKeT/3Tam pador;

C — Consult before doing (Cornacyer) - ¢ HUM HEOOXOIUMO IPEIBAPUTEIBHOE COTIacoBa-
HUE/KOHCYJIbTAIMS Tepe/l Ha4allOM BBITOJIHEHUS;

I — Inform after doing (MudopmMupyemslii) onoBemaeTcs nocie NCHOTHEHHUS.

[IPUMEPHBIN CITUCOK PABOT I10 CO3JIAHUIO BEECAUTA 11 BUJIEOYPOKOB

[Ipu cocraBnennu crnucka padot marpunbl RACI HeoOXoauMo yyecTb, yTo paboTy 1o co-
3JTaHUIO U TIOJIepKKe BeOcaiTa MOKHO pa3JIeUTh Ha CIIEAYIONINE ITAIbI:

- MOATOTOBUTEIBHBIN (CO3/IaHNE TEXHUIECKOTO 3a/IaHus Ha pa3paboTKy);

- pa3paboTka Au3aiiH-MaKeTa;

- BEpPCTKa;

- IPOrpaMMHPOBAHHUE;

- HaIMlOJIHEHHE KOHTEHTOM (MH(]OopMaImeii);

- pacroJIo’KEeHUe caiiTa B CeTH HHTEPHET;

- TECTUPOBAHUE CalTa

- packpyTKka caiTta

- aIMMHUCTpUpOBaHUE (TIOAEPIKKA) caifTa.

Coznanue BUI€0 ypoKa OOBIYHO BKIIFOYAET:

- pa3paboTKy CIIEHapus BUICO ypOKa

- TIOJITOTOBKY K ChEMKE

- 3Tall CbEMKH

- MOHTaX U 00pabOTKy BHJIEO

- pa3MelleHre BUe0 ypoKa Ha BeOcaiire.

2. Henaneko ot kpynHbix asponoptoB CILIA B mociennee gecsaTuieTue crajiu
ctpoutb Cellphone Lot’sl — cenmann3upoBaHHbIC TAPKOBKH, TJI€ BCTPEYAIOIINE MOTYT IOJ0-
XKIAaTh MPUOBIBAIOIINX TMACCAKUPOB, HE BHIXOAS M3 MammHbl. OHM HAXOAATCS BHE TEPPUTOPUU
a’poropTa MPUMEPHO B IBYX MUHYTAX €3/l U 000PYIOBAaHbI JJIEKTPOHHBIMH Ta0JI0, HA KOTOPHIE
BBIBOAMTCS MHPOPMALIUS O IPUOBIBAIONINX peiicax.
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[MonmyuynB nHpopMaIyio 0 TPUOBITUN HYXKHOTO peiica, BCTpeyaroluii mepe3BaHuBaeT mac-
Ca)Kupy 10 COTOBOMY Telle(hOHY U Cpa3y NOIbE3KAET K HY’)KHOMY BBIXO1y. B pe3ynbraTe cHuxka-
€TCsl MHTEHCUBHOCTbD JIBUKEHUS TPAHCIIOPTA OKOJIO a3poIopTa.

[TpenmonoxuTh, 4TO ONpenenEéHHas start-up KOMIIAHWS IUIAHUPYET aHAJIOTMYHBIM MPOECKT
noctpoiiku cellphone lot’a okono cumdepononbekoro aspornopra. CoCTaBUTh HEPAPXUUIECKYIO
CTPYKTYpPY pabOT IO JaHHOMY IIPOEKTY U IIIaH O0OecleYeHUs MPOEKTa IEPCOHANIOM, B T.Y. CIIH-
COK 3aMHTEPECOBAHHBIX CTOPOH, MaTpHily oTBeTcTBeHHOCTH RACI, TpeboBanus K pecypcam, a
TaKXe IJIaH 0 (JOPMUPOBAHUIO, PA3BUTHIO U YIIPABJIECHUIO KOMAaHI0M MPOEKTA (B T.4. KOHTPOJIIO
Y MOTHUBAIIUH).

Tema 7 — YIIPABJIEHUE PUCKAMU
3aganue 1. Bonnpocsl 1151 00Cy KaeHuUs:

1. ITpoexTHbie pucku. OO30p MPOIECCOB YIIPABICHUS PUCKAMH.

2. UnenTuduKanms puckoB IPOEKTa.

3. O1ieHKa pUCKOB MPOEKTA.

4. PazpaboTka MEpONpUATHI pearupoBaHus Ha PUCKH.

5. Vcnonb3oBaHue HHGOPMALMOHHBIX TEXHOJIOIMH AJIs YIPaBICHUS PUCKAMHU B IIPOEKTE.

3ananmue 2 — [IpakTuyeckoe 3a1anue
1. CocTaBUTh peecTp PUCKOB MPOEKTA MO OTKPHITUIO JAUIEPCKOTO IIEHTPa IEKTPOKAPOB
TESLA B Poccum, ucnionb3ys madiioH B Tadiuie | 1 MaTpuily BEepOsSTHOCTEH W BIUSHUUN (T10-
CJIEICTBUI) HAa PUCYHKeE 1.

Tabmuma 1 — 11Tabmon peectpa puckoB mpoekTa

Bepost-

HOCTh Crenens Ypexnaromue

HACTyIUle-  BNHAHUA MeponpuATHA  |Yipexaaomtue MeponpaaTia

uns (% 1 10 |/TOCTeICTRIL 10 CHITKEHHIO  [MepOTPHATHS [0

Kareropis mKate oT | Mo mKane ot BEPOATHOCTH  [T0 CHIDKEHHIO [YMEHBIISHITIO

Prck (McToummK) o 4) 1 104 IPEHTHHT |[HACTYIUIEHHSA  [MOCTENCTRHH  [MOCTEICTRHH
Vxon 3 mpoekTa Hanate HoBOTO
[kFoueR0TO HMeHa|OpraHn3aIHoH- Momodpars  [uTeHa
TPOEKTHOT HEI prck: motepa|60%, 3 - 9 (=3*3) - |YBemiuuTh €10 [KAHHIATYpy  [MPOSKTHOH
[KOMaHTBI pecypea BHICOKaA |3 - BRICOKOE |RRICORMH |OTLIATy TPYIA  [HA €r0 3aMeHy |KOMAH]IhI
Heceoeppemenroe | Oprammzamronssiit: |20%, 1 - 3 -peicokoe | 3(=1%3) -
d)EHaHGHPOBﬂH]fIG (i)B]IﬁHCHpOBﬂ]'l]/Ie [HH3KaA Cpe,[[ﬁ:ﬁ]‘i OTCYTCIBYHOT OTCYTCTBYHT OICYTCIBYHT

VYuects, uTo 3nexTpokapsl pupmsl Tecna (coznarenu Jlappu Ileitmx u Cepreit bpun) cra-
HOBATCS BCE OoJiee MOMYJIIPHBIMU TI0 BCEMY MHUPY, HECMOTps Ha cpeaHioro 1ieny 200 000 USD
3a mozaens 2015 r. Model X.

Texanueckue xapakrepuctuku Tesla Model X:

- pasroH 110 100 km/u: 4.3 ceKyHIbI;

- MaKCUMaJIbHAsi CKOPOCTh MOJICIIA COCTaBIsAET 250 KM/4;

- pacxon TorumBa U 3anac xojaa: 330 km ot 60-BarTHOrO akkymyssrtopa, 430 km ot 80-
BaTTHOTO aKKyMYJISITODA,

- 3aJIHUE ABEPHU MOTYT OTKPHIBATHCS BBEPX

- OTCYTCTBHUE KaIloTa U HaJIM4Yue IBYX 0ara’kHUKOB

Jlig maccaxupoB — Tpu psiia cuaeHus (7 Mecr).
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Bansinne (mocaeacTeus)/

BepoaTHOCTH Ouenb Beicokoe (4)  Bricoxoe (3 Cpennee (2 Huskoe (1

Ouens BEICOKAA (4)

Bricokas (3)

Cpempss (2)

Hmzkas (1)

Pucynoxk 1 — Marpuna BeposiTHOCTEN U BIUSHUI (TIOCIIEICTBHI)

B Poccuro 3aBezeno Ha Hadano 2016 r. mopsaka 10 aBromo6uneit TESLA. Oxgnako, B OT-
mnaun oT CIHA u EBpormbl, B Poccun HeT ceT 3ampaBOYHBIX (3apsIHBIX) CTAHIUNA TSI TAKUX
aBToMoOmiel. Tem He MeHee, oTeuecTBeHHass komnanusa Revolta (munep Tesla B Poccun), cue-
Jalla YHUBEPCAITBHYIO 3apsIHYIO CTAaHIIUIO JUIsl BCEX BUIOB AJIEKTPOKAPOB

3ananue 3 — Keiicol

1. Keiic «Mobunvroe npunosicenue 011 8613084 MAKCU»

JIBe KOHKypuUpyromue start-up KOMIaHUHM CETEBON TpaHCIOPTUPOBKHU u Lyft, Obimm opra-
Hu3oBaHbl B 2009 1. u B 2012 r. cootBercTBeHHO B T. Can-®pannucko, CLIA. OHu npenmoxuim
HOBYIO QJIBTEPHATHBY TPATUIIMOHHBIM YCIyTaM TakKCH, pa3paboTaB MOOWIIBHBIC MPHIOKEHUS
(Uber u Lyft) nst cmaptdonos, ucnonsiytomue GPS cepBuc u no3sosnstomnue:

- BIIaJIeNIbIIaM KauYeCTBEHHBIX aBTOMOOWIICH, KOTOPHIE JKEIAI0T MOApadoTaTh B

CBOOOJIHOE BpEMsI, 3apeTUCTPUPOBATHCS Yepe3 MpuiiokeHue onHod m3 xkommnanui (Uber
nnn Lyft) kak BoguTeNsIM U TOMydaTh 3asBKU HAMPSMYIO OT HAXOISIIUXCS PSIOM C HUMU JIO-
JIei, KOTOPBIX HY’KHO B IAaHHBIII MOMEHT IOJIBE3TH.

- JIFOJISIM C TIOMOIIBIO 3TOTO K€ MPUIIOKEHHUS 3apPEerHCTPUPOBATHCS KaK Maccakupam, KOTo-
PBIX — MOCJI€ OTIPABKYU 3asiBKU Uyepe3 MOOWIbHBIN MHTepHET — HYy)KHO MO/BE3TH U3 MYHKTA, TIe
OHH HaXOJATCs ceidac (OmpeaensieTcss aBTOMAaTHIECKH ), B KaKOM-THO0 APYyroil yKasaHHBIH UMU
MYHKT.

Hampumep, BoIiifs ¢ paboTHl B KOHIIE pabodero aHs, 3aperucTpupoBanHbiii B Uber ueno-
BEK MOXXET 4epe3 MPHIIOKEHHE OTIPaBUTh 3asBKY, KyJla OH ceiluac XO4eT exaTb U MOJYyYUTh
CIIUCOK JIOCTYITHBIX B HACTOSIIMA MOMEHT IMOOJIU30CTH BoAUTeNeH. BO3MOKHO, OHU TOXKE TOJb-
KO 4TO 3aKOHYMJIM CBOI paOouyuil I€Hb 110 OCHOBHOMY MECTY pabOThl, KOTOPOE HAXOIUTCS Psi-
JIOM C TACCAKUPOM, M HAXOIATCS B CTATyCE «IOCTYyMeH». M3 Bcex >KeNmarouux IMOABE3TH €ro
MaCCaXHUP BHIOMPAET OJHOTO M0 XapaKTePUCTUKAM MAIIUHBI U OT3hIBAM MPEIBIIYIINX MOJIBO3H-
MBIX UM Jtojieit. [Tociie moe3aku ¢ KpeANTHON KapTOYKH Maccaxupa, HHPOopMaIus Mo KOTOPOr
BBEJICHA B NPUJIOKEHUE, CHUMAETCs COOTBETCTBYIOIIAs CyMMa, KOTOpas MEHbIEe CTOMMOCTHU
OOBIYHOTO TaKCH MPUMEPHO B JiBa pasza. Takum oOpa3oM, MPUCYTCTBYET TOIHKO OC3HATMYHBIN
pacuér yepe3 MpUIIOKEHHUE, B pe3yIbTaTe U BOAUTENb U MACCAKUP HaxXoAsTcs B Oonbliei Oe3-
oracHocTH 0e3 HannyHbIX aeHer. Komnanus Uber nonydaer 20%, a Bogutens 80% oT cToumo-
CTH TOE€3]IKA Ha CBOIO KpEAUTHYIO KapTouKy. [laccaxkup ocraBisieT OT3bIB O Boautene, GopMu-
pysI €r0 PEUTHHT JJIsl TOCTEAYIONINX KIMEHTOB.
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3aganue 4 - [IpakTHyeckoe 3aHsATHE
ITo Keiicy 1 «MoOuibHOE TIPHIIOKEHUE JJISI BBI30BA TAKCH» COCTABUTH IUIAH YIPABICHHS
pHUCKaMHM MTPOEKTA 10 CO3AaHUI0 aHAJIOTHYHOTO OM3Heca B Jlarectane:
1. Mepapxuyeckasi CTpyKTypa PUCKOB — IEPEUYHUCIIIET HICTOYHUKH PUCKOB JIHO0 KaTeropuu

U MOAKATCropruu, B paMKaxX KOTOPBIX MOT'YT BO3HHKATb PHUCKHU (I/ICHOJ'IL3OB8,TB I.Ha6J'IOH Ha puc.
2).

lNpoekTHana
KOMaHaa

Boaurtenu <

lNpoexTt

MCTOYHMKKW PUCKOB:

Maccaxumpsbl <

BHellHWe GpaKTopbl

Pucynok 2| — Mepapxudeckas cTPYKIYpa PUCKOB (11ad/IoH)

2. MerogoM MO3roBOro INTypMa IOJYYHUTh CHUCOK HIECHTHU()UIMPOBAHHBIX PUCKOB H
IpeJoiaraéMble 1aThl UX HACTYIUICHUS
3. PanxupoBaHuE pUCKOB 110 3HAUMMOCTH € UCIIOJIb30BaHNEM Matpuiisl
BEPOSITHOCTEH W BIMSHUHN (ITOCIEACTBUI) PUCKOB, pUCyHOK 1. B e€ sueiikax — paHru pUCKOB,
ONpEACISAIONINE UX 3HAYUMOCTD Ul JAIBHEHUIIETO INIAHUPOBAaHUS PearupoBaHus
4. KonnuecTBeHHBIN aHAN3 Hanboiee 3HAYMMBIX PUCKOB
5. Ynpexaaromuue MeponpusaTus (peakiiuu) Mo CHUKEHHUIO BEPOSTHOCTEH
HACTYIUIEHHs] HanOoJiee 3HaUMMbIX PUCKOB M MX MOCJIEICTBUN/BIUSHUN B CIIy4ae HACTYIJICHUS
6. Meponpusartus (peakiuu) Mo yMEHbIICHHUIO ITOCIEICTBUI Ha cirydait
BO3HHUKHOBEHHUS HanboJjee 3HAaUMMbIX PUCKOB
7. Peectp puckos (Tabnuua 1).

Tema 8 — IIVTAH U KOHTPOJIb UCIIOJIHEHUA ITPOEKTA

3aganue 1. Bonpocs! 1151 00cyxk1eHus:
. MeTon KpUTUYECKOTO MYTH.
. [IpakTHueckoe NpUMEHEHHE METO1a KPUTUYECKOTO MYTH.
. MeToa KpUTHYECKOM 1eNH.
. OnTumusanus pecypcos.
. Ckatue pacrucanus.
. OueHka mnana.
. Cucrema koHTpoJIs ipoekTa. Konnemnius 6a30BOro rjiaHa.
. MeTo/IbI OIICHOK COCTOSIHUS PaboT

01NN B WN—
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9.

10
11
12

ba3oBbIi1 TU1aH NpOEKTA.

. Meroxa ocBoeHHOTr0 00beMa. OCHOBHBIE TTApaMETPHI.
. [Tokazarenu 3¢)()eKTUBHOCTH BBHIIIOJHEHHUS TIAHA.

. IIporno3 npoekra.

3ananue 2 — [IpakTuyeckoe 3a1anue

[Ipe3enTanus MHAMBUIYTIbHBIX W/UIK TPYIIOBBIX TPOSKTOB

1
2
3
4
5
6.
7
8
9
10

l.
2.

. Ha3zpanue npoekra.

. llenp m 3a1aum poeKTa.

. 3auHTEpECOBaHHBIE CTOPOHBI ITPOEKTA.
. Mepapxuueckasi CTpyKTypa padoT.

. KanengapHsblii 11aH mpoekTa.

CereBas quarpamma IpoeKTa.

. Cmerta, OroKeT, S-KpuBasi IPOeKTa.
. Pucku.
. KonTposb npoekra.

. Onenka 3¢()eKTUBHOCTH U IIPOTHO3.

TEMbBI PE®EPATOB
[TpoeKThl — OCHOBHOI MHCTPYMEHT CTPATErMYECKOTO Pa3BUTHS OPraHU3alun
OCHOBHBIE CXE€MbI B3aUMOOTHOIIICHUM MEXy Yy4aCTHUKAMHU MpoeKTa. TUIbI CXeM op-

TaHU3AUOHHBIX CTPYKTYP YIPaBJICHUS MPOSKTaMHU

HUU.

OO N R W

11.
12.
13.
14.

15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.

CoBpeMeHHast KOHIIETILUS YIPaBJICHUS IPOCKTaMHU.

VYnpasnenue paboTaMu 10 MPOEKTY (CHCTEMHBIN IMOIXO/T).
VYipasineHue KOMaHI01 IPOEKTA.

VYmpasieHnue 11eH000pa30BaHUEM B MPOEKTE.

Opranuzanus padoT Mo yIpaBIeHUIO PUCKAMH B IIPOCKTE.
VYrpasieHrne KOMMYHUKAIUSIMU IIPOEKTA.

Opranuzanys THHOBAIIMOHHOTO IIPOEKTA.

Opranu3zanys NpoeKkTa pecTpyKTYpPHU3alUu NPEaIpUsTHS.
CoBpeMeHHas METOAOIOrHYecKas 0a3a yIpaBIeHHsI TPOSKTaMH.
WupopmaninoHHbIE TEXHOJIIOTUU B CUCTEME YIIPABIIEHUS TPOEKTAMHU.
VYnpasienue paboTaMu Ha CTaAUU 3aBEPIICHUS MTPOCKTA.
Opranuzanys cucTeMbl OU3HEC-TTIAHUPOBAHUS JIJIsl PUHATUS MapKETUHIOBBIX pellie-

[Tpouecchl UCTIOMTHEHUS M KOHTPOJIS B YIIPaBICHUU TPOEKTAMU

OcHOBHBIE 3TaIbl U OCOOCHHOCTH Pa3BUTHS YIIPaBJIEHUS MpoekTaMu B Poccun
VYnpasieHre 3aMbICIIOM, IPEAMETHOI 00J1aCThIO U TapaMeTpaMy MPOEKTA.
VYnpasieHrne CTOMMOCTBIO U (PMHAHCHPOBAaHUEM IIPOCKTA

VYmpaieHrne Ka4eCTBOM U PUCKaMH MPOEKTa

[IpoeKTHBIE pUCKHU: CYIIHOCTb, TUIIbI, METOABI ONPEACICHUS 1 MUHUMU3ALUN
VYnpasnenue nmpoektamu B XX 1 Beke (CTaHIaPThI, TOIXOIbI)

OCOOeHHOCTH Pa3BUTHUS YIPABICHHS TPOEKTAMH 3a PyOeKOM

MeramnpoeKTbl: XapaKTepUCTHUKa U pean3alusl.

Mautbie MPOEKTHI: XapaKTEPUCTUKA U peaTr3aIiusl.

OO6nacTi HEYBEpEHHOCTH U PHUCKa MPOEKTa B POCCUICKMX yCIIOBHSIX.
CereBble MOZICTH B YIPABJICHUE IPOCKTAMHU.

Tunuunple omMMOKY MIAaHUPOBAHUS MPOEKTA U UX MOCIEICTBUS.

3aj0r yCreuHoi pean3aluy MpoeKTa.

dopMuUpoBaHUE U pa3BUTHE KOMaHIbI IIPOEKTA.

[cuxonornyeckue acreKThl yIpaBIeHUsS IIPOSKTOM.
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NUTOI'OBOE TECTUPOBAHME 11O JUCHUIIJIMHE

1. Yto Takoe nmpoekT?

a) AEATEITHLHOCTD IO IPOM3BOJICTBY HOBOTO ITPOAYKTA C OTPaHNYEHHEM paboT IO BPEMEHU;

0) nesTeIbHOCTh, UMEIOIIAs LIENbI0 — JOCTHXKEHHE ONPEeACTICHHBIX (PMHAHCOBBIX pe3yJbTa-
TOB;

B) JIEATENBHOCTh, XapaKTepu3yemas MOBTOPSIEMOCTBIO IMpOIecca, pPyTUHHOCTHIO PaboT |
IPE/ICKa3yeMOCThIO PEe3yiIbTaTa;

T') JeSITEeIBHOCTH 10 MPOU3BOJCTBY aOCONIIOTHO JIIOOOT0 MPOAYKTa B MPOJIYKTa C OTpaHU-
YeHHEeM paboT MO COACPIKaHHUIO, BPEMEHU M CTOMMOCTH;

1) COBOKYITHOCTh pabOT, MPOIYKTOB U YCIYT, IPOU3BOJCTBO KOTOPHIX JOJDKHO OBITH 0bOec-
MIEYCHO C IIETBI0 JOCTHKCHUS TTOCTABICHHOM LEITH.

2. OCHOBHBbIE XapaKTEePUCTHKH, PUCYIIHE IPOEKTHOM AeSITeJJbHOCTH:
a) YETKHE MPOIEAYPHI HCTIOTHCHHUS,

0) BBICOKHE TPEOOBaHUS K INIAHUPOBAHUIO;

B) YHUKAJIbHBIM pE3yJbTAaT;

T') BPEMEHHBINA XapakTep padoT;

) TOBTOPSIIOIIMIACS MPOLECC

€) HOBBIC PabOTHI;

) pyTHHHBIE paOOTBHI.

3. YyacTHHKaMH NPOEKTA SIBJSIIOTCA:

a) BCE 3aMHTEPECOBAHHBIE CTOPOHBI TPOEKTA

0) moTpebuTenH pe3yabTara MpoeKTa;

B) 3aKa34MK M KOMaHJia IPOEKTa,

r) ¢u3HyYecKHe JHIa U OpraHu3allH, KOTOPbIe HEMOCPEICTBEHHO BOBJIEUEHBI B MPOCKT
WM YbU UHTEPECHI MOTYT OBITh 3aTPOHYTHI IIPU OCYIIECTBIEHUU IIPOEKTA;

1) Oprasbl roCyapCTBEHHOW M MYHHIIMIIAJIbHOIN BIACTH, OCYLIECTBISIOLINE JIMIIEH3UOH-
HYIO JIeATEIbHOCTb.

4. IlporpaMmma nNpoeKTOB BKJIOYaeT B ce0s:

a) psAl HE CBSA3aHHBIX MEXIY cO00l mporpaMM WM HETOCPEICTBEHHO MPOEKTOB IS J10-
CTHIKEHHSI CTPATETHYECKUX 11eJIel KOMIIaHUY;

0) psia CBA3aHHBIX MEXIY IPOEKTOB AJIs JOCTUKEHHS CPEAHECPOUYHBIX IIeJIel KOMIIaHHH;

B) S CBA3AHHBIX MEXIY COOOW MpOrpaMM MIJIM HEMOCPEICTBEHHO MPOEKTOB ISl TOCTH-
YKEHUSI KPAaTKOCPOUHBIX IIeJiel KOMIIaHHH.

5. IllopTdenb NpoeKToOB — ITO:

a) KpaTKOCPOYHOE IIAHUPOBAHMUE;

0) cpeaHecpOYHOE TUTAHUPOBAHHE:

B) JIOJITOCPOYHOE MJIAHUPOBAHUE.

6. Llesab mpoekTa — 370 ...

a) ’KellaeMblid pe3ysibTar AEATEIbHOCTH, JOCTUTAaeMbIii B UTOrE€ YCIIELIHOTO OCYIIECTBIIe-
HUS TIPOEKTa B 3aJJaHHBIX YCIOBUSAX €TO BBITOJIHCHUS;

0) HampaBJIEHUsI U OCHOBHBIE IPUHIIMIIBI OCYIIIECTBICHUS IPOEKTA,

B) MOJIy4yeHHE MPUOBLIH;

T') IPUYMHA CYLIECTBOBAHUS MPOEKTA;

7. Kputepuu, KOTOPBHIM JA0/1:kHA c00TBeTCTBOBaTH SMART-1esb

a) 1eJIb JOJIKHA ObITh U3MEPUMOH, T.€. TOJKHBI ObITh YKa3aHbl KOHKPETHBIE ITOKa3aTeu U
UX 3HA4YEHUs, 10 KOTOPBIM OIPEJIENISAETCS CTENeHb JJOCTH)KEHUS 1IETIH;

0) 11esb JOJDKHA OBITH COTJIACOBaHA BCEMH 3aWHTEPECOBAHHBIMHU CTOPOHAMU;

B) JIOJKHA OBITH OMpeiesieHa AaTa JOCTUKECHUS 1IeITH;

T) LeJb T0JKHA BKIIIOYATh B ce0s IIepedeHb OTBETCTBEHHBIX 32 €€ JOCTUKEHUE.
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8. ’Ku3HeHHBIN IHMKJI POEKTA — 3TO

a) HabOp 3TAIOB MPOCKTA;

0) HaOOp MPOIIECCOB MPOLCKTA;

B) HAOOp CTaJMil MPOEKTA;

) HabOp NEeprOJIOB MPOEKTA.

9. Buabsl MoaeJied JKH3HEHHOI0 IUKJIa:

a) MOJIeJTb BOJOMA;

0) MOJIeNTh KacKa;

B) UTEpAIIMOHHAS MOJIETb;

') UHTErpalioOHHAs MOJIETIb.

10. Bexa — 3710 ...

a) Habop JIOTMYECKH B3aMMOCBSI3aHHBIX PabOT MPOEKTA, B MPOIIECCE 3aBEPIICHUS KOTOPHIX
JOCTUTAETCS OJIMH U3 OCHOBHBIX PE3YJIbTATOB MPOCKTA

0) MOJTHBII HAOOP MOCIEAOBATEIBLHBIX Pa0OT MPOCKTA

B) KJIIOYEBOE COOBITHE MPOEKTA, UCIOIB3yEMOE /ISl OCYILECTBICHUS KOHTPOJIS HAJ XOJIOM
€ro peajan3aluu.

11. IIpoeKTHBII TPEYroJIbHUK:

a) 3aKa3YUK — pyKOBOJUTEIb MIPOEKTA — UCIIOIHUTEIH;

0) colepkaHue — CPOKH — CTOUMOCTb;

B) Kau€CTBO — PECYPCHl — PUCKH.

12. Kakoii npoeKT cYuTaeTcs yCnemHbIM —

a) MPOEKT, BBHIITOJIHEHHBIH ¢ HAPYIIEHUEM MPOEKTHBIX OIPAaHUYECHUN, HO 3aKa3yuKa JJOBO-
JICH Pe3yNIbTaToM;

0) TPOEKT, BBHINOJHEHHBIH B paMKax MPOEKTHBIX OTPaHUYEHHI, HO 3aKa3uMKa pe3yJabTaT
MPOEKTa HE YCTPAUBAET;

B) pE3yJIbTaT, MMOJIYYEHHBII CTPOro B paMKax MPOEKTHBIX OrPaHUYEHHM, BHE 3aBUCUMOCTH
OT MHEHUS 3aKa34HKa.

13. YTo oTHOCUTCS K NMPOEKTHOM JOKYMEHTAIIUM:

a) ycTas;

0) KaJIeHTapHbIH TUIaH;

B) BEXa;

) OIO/KET MPOCKTA;

1) MaTpHIla OTBETCTBEHHOCTH;

€) MPOMEXYTOUYHBIC AKTHI;

K) Hepapxudeckasi CTpyKTypa pador.

14. YcraB npoekra —

a) TOKYMEHT, OTHMCHIBAIOIINI 3TAIbl BHITIOTHEHUS MPOCKTA;

0) ToKyMeHT, (OpMaJIbHO TTOATBEPKIAIOIINMA CTAPT MPOEKTA.

B) JIOKYMEHT, ONMUCHIBAIOIINUN CPOKH BBIMIOIHEHUSI paboT, OIOKET MPOEKTa U YPOBHH OT-
BETCTBEHHOCTH.

') TOKYMEHT, OMUCHIBAIOIIHI MPOIIeCC epeadn pe3ybTaTa MPoeKTa 3aKa3unKy;

1) JOKYMEHT, yCTaHABIMBAIOLIUII MOJIHBIN NIepedeHb paboT MpOoeKTa, UX B3aUMOCBSA3b, MO-
CJIEIOBATENILHOCTh M CPOKH BBITIOJTHEHHSI, TPOJIOJDKUTEIBHOCTH, a TAK)KE MCIOIHUTENCH U pe-
CypChI, HEOOXOJUMbIE JJIs BBITIOJHEHHS padOT MPOEKTa.

15. CocTaB 10KyMeHTa «YCTaB MPOEKTa»:

a) 1enb, 000CHOBAaHME, MPOEKTHBIE OTPAaHUYEHUS, OpraHU3Al[MOHHAs CTPYKTYpa, KaJleH-
TApHBIH M1aH, OI0KET, TPOCKTHBIE TOMYIICHHS;

0) MpOEKTHbIE OrpaHUYEHHUS], MPOU3BOJCTBEHHAs HEOOXOAUMOCTb, KOHTPOJBHBIE TOYKH,
IPOCKTHBIE PUCKH, (PUHAHCOBOE 0OOCHOBAHHUE;

B) 1IeJ1b, 00OCHOBaHUE, MPOEKTHBIE OIPaHUYCHHS], MAaTPULla OTBETCTBEHHOCTH, PECYPCHBII
IUTaH, yIIPaBJICHUE U3MCHCHUSIMH,
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I) 11e7b, 000CHOBaHME, OI0/DKET MPOEKTa, JOPOXKHASA KapTa, OpraHU3alMOHHAs CTPYKTYpa,
MaTpulla OTBETCTBEHHOCTH, YIIPaBJIECHUE PUCKAMHU.

16. UndopmanuoHHbIe CHCTEMBbI YIIPABJICHHUS IPOEKTAMH NPUMEHSIOTCS JJIs:

a) obecrieueHus! CUCTEMbI KaJeHIapHOIO IUIaHUPOBAHMUS, YIPABIECHUSI pecypcaMu, yIpaB-
JIEHUS COAEPKAHUEM, YIIPABIEHUE CTOMMOCTBIO IIPOEKTA;

0) oOecrnieueHHsI CUCTEMBI YITPaBJICHUS PUCKAMH, MTOBBIIICHUS 3((HEKTUBHOCTH IIPOCKTA;

B) oOecrieyeHre HAWIy4IIero crnocoda NeHCTBUN JUIsl TOCTHXKCHHUS TMOCTABJICHHBIX IIeNei
MIPOEKTa C YYETOM IPOEKTHBIX OTpaHUYEHUN;

') IPOTPaMMHBINA MPOAYKT, IO MOJ00PY MepcoHasla HEOOXOIUMOr0 IJIsl peaan3aliy mpo-
eKTa.

17. I'pynnbl nponeccoB ynpaBJjieHUs NPOeKTAMM:

a) HayaJlo, MJIaHUPOBaHUE, pean3allys; KOHTPOJIb, 3aBEPIICHHUE;

0) cTapT, IUIaHUPOBAHKE, UCTIOJIHEHHE, PE3YJIbTAT, (PUHUILL

B) MHUIIMALINS, TUTAHUPOBAHKE, UCTIOTHEHNE, MOHUTOPUHT ¥ KOHTPOJIb, 3aBEPILICHUE.

') MHULMALWS, peannu3alus, MOHUTOPUHT, KOHTPOJIb, 3aBEPIICHHUE.

18. CrpykrypHas gekomno3uuusa pador (CAP) npoekra — 370 ...

a) rpaduueckoe n300pakeHue HepapxXuueckor CTPYKTYphI BceX paboT MpoeKTa

0) HampaBJIEHUsI U OCHOBHBIE IPUHIIUIIBI OCYIECTBICHUS TPOEKTA

B) JIE€PEBO PECYPCOB MPOCKTA

') OpraHu3alMoOHHAsl CTPYKTYpa KOMaHbl IPOEKTa

19. Creiikxosaepbi- 3TO

a) BCE 3aMHTEPECOBAHHBIE CTOPOHBI TPOEKTA

0) moTpebuTenH pe3yabTara MpoeKTa;

B) 3aKa34MK M KOMaHJla MPOEKTa;

r) (u3HYecKue JHla U OpraHU3allH, KOTOPbIe HEMOCPEICTBEHHO BOBJECUEHBI B MPOEKT
WJIM YU UHTEPECHI MOTYT OBITh 3aTPOHYTHI IPU OCYIIECTBIEHUU IIPOEKTA;

J1) OpraHbl FOCYAApCTBEHHON M MYHUIMIAIBHON BJIACTH, OCYIIECTBISAIOLINE JIMLIEH3UOH-
HYIO JIeATEIbHOCTb.

20. @yHKknuOHAJIBbHASA CTPYKTYpa — 3TO ...

a) COBOKYIHOCTh JIMHEHHO-()YHKIIMOHAIBHBIX MOJApa3AeieHU, I/1e KaXKa0e Moapaszaene-
HUE BBINIOJHSET ONpe/eieHHble QYHKIMH, XapaKTepHble JJIsl BCEX HANpPAaBICHUN AEATEIbHOCTU
PEIIPUITHS,

0) BpeMeHHasi CTPYKTypa, co3faBaeMasi /Uil peIleHUs] KOHKPETHOW KOMIUIEKCHOM 3a1a4u
(pa3paboTKH MPOEKTA U €r0 Pean3allin);

B) CTPYKTYpa, 3aKpEIUIAONIAsl B OPraHU3allMOHHOM IIOCTPOEHUN KOMITAaHMU J1BA HaIlpaBile-
HUSl PYKOBOJCTBA — BEpTHUKaJIbHOE (yIpaBlieHue (PYHKIHOHAIBHBIMU U JMHEHUHBIMU CTPYKTYp-
HBIMU TOAPA3/IeNCHUSIMUA) U TOPU30HTANIbHOE (YIPaBJICHUE MPOCKTAMHU ).

21. Opranu3anMoHHasi CTPYKTypa — 370 ...

a) OpraHn3alMOHHO-IIPABOBas JOKYMEHTALUS IPEAIPUSITHS, PEATU3YIOIIETO TPOEKT;

0) KOMaH/1a MPOEKTa MO PYKOBOJACTBOM MEHEKepa MPOCKTa;

B) COBOKYITHOCTb 3JIEMEHTOB OpraHM3alUH (JOJDKHOCTEH U CTPYKTYPHBIX MTOAPA3EIECHNN)
Y CBSI3€M MEXIy HUMU;

') JOKyMEHTalus, perylaMEHTUPYIOLIasi IPOLECCHI, IPOUCXOASIIME B OPraHU3allHH.

22. IlnaHMpoBaHue MPOEKTA — ITO ...

a) HEMPEPBIBHBIN MPOIECC OMPEACTICHHUS HAWIYUIIero crocoda NeHCTBUN ISl JOCTHIKEHHS
MOCTaBJICHHBIX IIeJIel IPOEKTa C YUETOM CKJIa/IbIBaIOIeiicsi 0OCTaHOBKH;

0) pa3oBOE MEPONPUATHE MO CO3AAHUIO CBOJHOTO IJIaHA MTPOEKTA;

B) 9TO CTaJAMsl Mpoliecca YIpaBJIeHUs MPOEKTOM, PEe3yIbTaTOM KOTOPOH SIBJISIETCS CaHKLIU-
OHMPOBAHHUE HAayasa IPOEKTa.

23. KajieHaapHblii IJ1aH — 37O ...

a) ceTeBas Auarpamma IpoeKTa
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0) TOKYMEHT, YCTaHABJIMBAIOIIUI MOJHBIN NepedeHb paboT MPOEKTa, UX B3aUMOCBS3b, 110~

CIIE/IOBATEIIFHOCTh M CPOKH BBITTOJIHEHHUS, TIPOJJOIDKUTENBHOCTH, @ TaK)Ke MCIIOJIIHUTENEH U pe-
CYpChI, HeOOXOAMMBIE ISl BBIITOJIHEHUS paboT MpoeKTa

B) TUIaH 10 CO3JIAaHUIO KaJeHAaps,

') JOKYMEHT, YCTaHABIMBAIOIINI OCHOBHBIC BPEMEHHBIE OTPaHUYCHHSI IPOCKTA
24. Imarpamma I'anra — 3710 ...

a) TOKyMEHT, yCTaHABIMBAIONINI OCHOBHBIC PECYPCHBIC OTPAaHUYCHHUS ITPOCKTA;
0) rpaduyeckoe N300paKEHNE HEPAPXHUIECKON CTPYKTYPHI BCEX padOT MPOEKTa,
B) J€PEBO PECYPCOB MPOCKTA;

') OpraHu3alMoOHHAs CTPYKTYpa KOMaHbl IPOEKTa

25. MeToa KpUTHYECKOT0 YTH MCIOJb3YeTCsl IS ...

a) ONpeaeNeHUs TPOJOJIKUTEILHOCTH BBITIOTHEHHS OTAENbHBIX paloT;

0) ITaHUPOBAHUS PUCKOB MTPOEKTA

B) TUJIAaHUPOBAHUS MEPOIIPUATHI 110 BBIXOlY U3 KPUTHUUECKUX CUTYaIUi

') ONITUMH3AIMH (COKPAILIEHHS) CPOKOB pealiu3allii MPOEKTa.

26. Kakoii Tun cBs3u d3pPexTBHEE NIIAHUPOBATH OT KOHIIA NPOEKTA:

a) (puHUII-CTAPT;

0) crapT-cTapT;

B) GUHUII-DUHUIT,

T') cTapT-(UHHIIL

27. ba3oBblii OI0IKeT NMPOEKTA BKJIKYaeT B ceds:

a) pe3epB Ha U3BECTHBIC PUCKHU;

0) pe3epB Ha HEU3BECTHHIE PUCKU;

B) pacmpe/ieieHHBIN O/ KET;

I') HepacrpeaeIeHHbIN OI0KeT.

28. CTparernu pearupoBaHusl HA PUCK PUCKAMU:

a) «CTpaTerusi pearupoBaHus Ha YTPO3bL;

0) «cTpaterus pearupoBaHus Ha BO3MOKHOCTHY;

B) «CTpaTerusi OJIOKUPOBAHUSD.

Knwu: 1)a. 2) 6, 6, 2,e.3)6.4)0.5)6.6)a.7)ae 8 a 9)as 10)s 11)6.12)a. 13)

a,0,e,e. 14) 6. 15) 6. 16) a. 17) 6. 18) a. 19) 2. 20) a. 21) 6. 22) a. 23) 6. 24) 6. 25) 2. 26) 2. 27)

a,8,2.

TaMH.

28) a,o.

BOITIPOCHI K 3AYETY
Omnpenenenue npoekra. IlpoexTHas u onepanyoHHas A€AT€IbHOCTU
[enb mpoekTa. JKu3HEHHBIN LUKIT TPOEKTA
Orpanundenust npoexta. [IpoeKkTHbII TpeyroJbHUK
OCHOBHBIE IPOEKTHBIE JOKYMEHTHI
WHupopmanmoHHbIe CUCTEMBI YIIPABJICHUS POCKTAMHU.
[TocnenoBaTenbHOCTh MPOLIECCOB YIPABICHUS IPOSKTOM
3aMHTEpPECOBAHHBIE CTOPOHBI IPOEKTA
Co6op TpeboBaHUH K MPOCKTY
9. PaspaboTka nepapxudeckoit crpykrypsl padot (MCP)
10. Pa3zpaborka MCP B nuHpopManimoHHO#N CUCTEME YIIPABICHUS MPOSKTAMH.
11. Bupasl paboT B mpoekTe.
12. CereBas quarpaMmma NpoeKTa.
13. Omnpenenenune pecypcoB IPOEKTa.
14. OueHka JIUTETLHOCTH padoT.
15. Pa3paboTka KajJeHIapHOrO IUIaHa B MH(POPMALMOHHOW CHCTEME yIpaBJIEHUS MTPOEK-

NN R =

16. Ouenka CTOMMOCTH ITPOEKTA.
17. Ouenka crouMocTu pecypcoB. CMmeTa mpoeKTa.
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18. bromxer npoekra. Kpusas 3arpar npoekra.

19. YnopaBieHne KOMMyHUKALMSIMU MMPOEKTA.

20. YnpasineHue KOMaHJIOM POEKTA.

21. IIpoexTtHbie pucku. O630p MPOIECCOB YIIPABICHUS PUCKAMH.

22. Nnentudukanus pucKoB IPOEKTA.

23. OueHka pucKOB IIPOEKTA.

24. Pa3paboTka MEepOnpUATHil pearupoBaHMsI HA PUCKH.

25. UcnonwszoBanne nHOOPMAITMOHHBIX TEXHOJIOTHH IS YIIPABICHUS PUCKaMU B MPOCK-
TE.

26. MeToa KpUTUYECKOTO MTYTH.

27. llpakTHueckoe NPUMEHEHUE METOAA KPUTUYECKOTO ITYTH.

28. MeToa KpUTUYECKOH LETH.

29. Ontumwuzanus pecypcos.

30. Cxartue pacnucaHusl.

31. OueHka miaHa.

32. Cucrema KoHTpOJIs ipoekTa. KoHmenius 6a30Boro 1miaHa.

33. MeTtoabl OIIEHOK COCTOSIHUS paboT

34. Ba3oBbIil TJIaH MPOEKTA.

35. Metoa ocBoeHHOTO 00beMa. OCHOBHBIE MTApAMETPHI.

36. Ilokazarenu >(pPeKTUBHOCTH BHITTOTHEHHS TUTAHA.

37. IIporHo3 npoexra.

Paznen 3. Onucanue nokasarejel 1 KpuTepueB OLEHMBAHUSA KOMITIeTEeH U
Ha Pa3JIMYHBIX dTanax ux GopMupoBaHMsl, ONMUCAHUE HIKAJ OLlCHUBAHUS

bannpHO-peliTuHrOBas cucrema siBisieTca 0a30BOM CHUCTEMOU OIEHUBAHMS
c(hOpPMUPOBAHHOCTH KOMIIETCHIINI 00yJaromuxcs 04HON (OpMbI OOyUIEeHUS.

Ntorosas oreHka cHopMHPOBAHHOCTH KOMIETEHIMU(H) O0OydYaroIuxcs B
paMKax OayuIbHO-PEUTHUHTOBOM CUCTEMBbl OCYIIECTBIISECTCS B X0Ji€ TEKYIIEro KOH-
TPOJIsE YCIEBAEMOCTH, ITPOMEKYTOUHOM aTTECTAllMM U ONpeNeNsieTcs Kak CcyMMa
0aJuIoB, MOJYYEHHBIX OOYYarOIMIMMHCS B pPe3yJbTaTe IMPOXOXKICHHUS BceX (opMm
KOHTPOJIS.

Ornenka chOpMHUPOBAHHOCTH KOMITETCHIIMU(I) 1O JUCITUTUINHE CKIIabIBACT-
Csl U3 ABYX COCTaBJISAIOIIMX:

v/ mepBasi COCTaBIAIOIIAs — OLEHKA IPENnoiaBaTeaeM C(HOPMUPOBAHHOCTH
KOMIETeHIMH(I) B TEUEHUE CEMECTpPa B XOJ€ TEKYILEro KOHTPOJISI YCIEBAEMOCTU
(makcumym 100 GamioB). CTpykTypa MEepBOil COCTABIISIIONIEH OMPENEsIeTCs TeX-
HOJIOTUYECKOM KapTOM AUCLUILUIMHBI, KOTOpas B Hayalle CEMECTpa JOBOJIMUTCS N0
CBEJICHHS O0YyYarOIIUXCS,;

v/ BTOpasi COCTaBJSIONIas — OLEHKa CHOPMHUPOBAHHOCTH KOMITETEHIMH (i)
oOyuaromuxcs Ha 3auere (MakcuMyM — 20 6asuioB).

JIJIst CTyIEHTOB OYHO-3a0YHOM M 3a04HON (PopM 00yueHus: mpuMeHsieTcs 4-x
OaymbHasi W OWHApHAs IIKAIbl OICHUBAHMS PE3YJIbTATOB TEKYIIETO KOHTPOJS
yCIIEBAEMOCTHU M MPOMEKYTOYHON aTTeCTallui 00y4JaroInXCsl.

YposBHH ocBO- | IIpoaBUHYTHINH basoBbii IHoporosbii omnoporo-
C€HHS KoMIle- YPOBEHb YPOBEHb YPOBEHb BbIil YPOBEHb
TEeHUHH
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100 — Oamib- 8Su> 70 — 84 51-69 0-50
Has IIKaja

4 — banmnbHas COTJIINYHO» «XOpOILIO» «YAOBJIETBOpU- | «HEYAOBIE-
IIKaJIa TEIBHOY TBOPUTEIBHOY
bunapnas 3auTeHo He 3auteno
HIKasza

IIIkaJjia OLEHOK NPH TeKylIeM KOHTPOJIe YCIeBAeMOCTH 110 Pa3JIHYHbIM
NMOKAa3aTeJasiM

Ilokazamenu oyenueanus cpopmuposanno-
CMmu KoMnemeHyui

bannwot

Ouenka

Y CTHBIN OnIpoC

0-20

«HCYOOBJICTBOPUTCIILHO»
«YAOBJICTBOPUTCIBHO»
«XOpOoIIo»

«OTIHNYHO»

Pemenue CUTYAallMOHHBIX 3aaa4

«HEYIOBJIETBOPUTEIIBHO»
«YZOBJIETBOPUTEIBLHO
«XOPOLLIO»

«OTIINYHO»

TectupoBanue

0-30

«HCYOOBJICTBOPUTCIIHLHO»
«YAOBJICTBOPUTCIBHO»
«XOpomIo»

«OTJINYHO»

Pemenue xelic-3anau

0-5

«HEYJIOBJIETBOPUTEIIBHO»
«YZOBJIETBOPUTEIBLHO
«XOPOILLIO»

«OTIINYHO»

Yyactne B OUCKYCCHMM IIpU
«KpYTJIOTO CTONA»

MPOBEACHUN

0-20

«HEYJIOBJIETBOPUTEIILHO»
«YZOBJIIETBOPUTEILHO
«XOPOLLIOY»

«OTIIUYHO»

KontposnbHas paborta

0-30

«HCYOOBJICTBOPUTCIILHO»
«YAOBJICTBOPUTCIBHO»
«XOpomIo»

«OTIHNYHO»

Pemenue 3anau

0-5

«HEYJIOBJIETBOPUTEIILHO»
«YZOBJIETBOPUTEIHLHO
«XOPOLLIO»

«OTIINYHO»

CooTBeTCTBHE KPUTEPHEB OLIEHUBAHNS YPOBHIO OCBOEHHMS] KOMIIETEH-

1197071

M0 TeKYIeMY KOHTPOJII0 YCIIeBAeMOCTH

| bannw ‘ Ouenka

‘ Yposenw oceo- ‘

Kpumepuu oyenusanusn
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eHUs KoMne-
menuuu

0-50

«HCYOOBJIETBO-
PUTECIBHO»

Jlomoporoseii
YPOBEHb

OOyuaromuiicss He mpuoOpen 3Ha-
HUS, YMCHUS W HE BIIaJIeeT KOMIIe-
TEHIUSIMU B 00beMe, 3aKpEIUICHHOM
pabouei mporpaMMoil TUCITUTIITUHBI

51-69

«YIOBJIIETBOPH-
TEJILHO»

[Toporoseii
YPOBEHb

He menee 50% 3apmanwmii, mmomneka-
X TEKYIEeMy KOHTPOJIIO yCIieBae-
MOCTH, BBITIOJTHEHBI 0€3 CyIIEeCTBEH-
HBIX OIINOOK

70-84

«XOopouro»

ba3oBblii  ypo-
BEHb

OOy4aronuMcsi BBITIOJIHEHO HE Me-
Hee 75% 3amanuii, moJICKaIIUX Te-
KYILIEMY KOHTPOJIO YCI€BA€MOCTH,
WJIY TIPY BBITIOJIHEHUU BCEX 3aJlaHUM
JOMYIIEHbl HE3HAYUTEJIbHBIC OIINO-
KM; OOydYarouIuiicsi mokasan Biaje-
HHE HaBbIKaMU CHCTEMaTH3al[uM Ma-
Tepuayia U MPUMEHEHHS €ro MpU pe-
MIEHUW TPAKTUYECKUX 3aJaHuM; 3a-
JTaHUs BBITIOJIHEHBI 0€3 OIHO0K

85-100

«OTIHNYHO»

[IponBuHYTHIN
YPOBEHb

100% 3amanuii, mojJieKamux TEKY-
IeMy KOHTPOIII0  yCIIEBAaeMOCTH,
BBITIOJTHEHBl CAMOCTOSITENILHO U B
TpeOyeMoM o00beMe; 00ydaronuics
NpOSBIIAET yMEHHE 0000I1aTh, CH-
CTEeMaTH3UPOBATh MaTepual U TpH-
MEHSATHh €ro TMPH PEIICHUU TMPaKTH-
YECKUX 3aJIaHWI; 3a/1aHMs BBITIOJTHE-
HBbI C MOAPOOHBIMH TOSICHEHUSIMHU H
apryMEHTUPOBAHHBIMU BBHIBOJIAMU

IlIkajia OLEHOK 10 NPOMEKYTOYHOM aTTeCTAlMU

Haumenosanue ¢popmot npome- | bannv Ouenka
HCYMOUHOU ammecmayuu
3ager 0-20 «3a4TCHO»
«HE 3aYTEHO»

CooTBeTCTBHE KPUTEPHEB OLCHUBAHNS YPOBHIO 0CBOCHHMS KOMIICTEH-
LM 110 POMEKYTOYHOM ATTEeCTAIUHN 00y4AIOIIUXCH

bannwt Ouenka Yposenw oceo- Kpumepuu oyenusanusn
eHUs Komne-
meHnuuu
0-9 | He 3aureno JonoporoBeiii | OOyuaromuiics He MpuoOpes 3Ha-
YPOBEHb HUS, YMEHUS U HE BJIAJICET KOMIIE-
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TEHUUSAMH B 00bEeMe, 3aKpEeIrIeHHOM
paboueil mporpaMMoi JTUCHUIUIUHBL
oOyyJarouuiicss He CMOTr' OTBETUTh Ha
BOIIPOCHI

10-20

3a4TeHo

[Toporoseii

YPOBEHB

OOy4aromuiics 1ain HeTOJIHbIE OTBe-
Thl HAa BOIIPOCHI, C HEIOCTATOYHOMN
apryMeHTaluen, NPAKTUYECKUEe 3a-
JaHUsI BBIMOJHEHBl HE TOJHOCTHIO,
KOMIIETEHIINH, OCBaWBaE€MbIE B IPO-
Hecce  M3Y4YeHUS  JIUCUUIUIMHBI
chopMHUpPOBaHBI HE B TIOJHOM 00Be-
Me.

ba3oBblii  ypo-

BCHb

OOyuaronuiics B 1eJIOM IpuoOpen
3HaHWUS U YMEHHsI B paMKax OCBaH-
BaeMbIX B TIpoIllecce OOYYEeHHs IIO
JTUCIUIUIMHE KOMITETEHINI; 00yda-
IOITUIICST OTBETHJI Ha BCE BOIPOCHI,
TOYHO JaJI ONPEICTICHUS U TIOHITHS,
HO 3aTPYJHSETCSA MOATBEPIUTH TEO-
pPETUYECKUE TIOJIOKEHUSI TpaKThye-
CKHUMH TIpUMEpaMu; OO0yUarOIIUiCs
MOKa3aJl XOPOIllMe 3HAHUS T0 Tpe-
METy, BJIQJICHHEC HaBbIKAMU CHCTE-
MaTH3aIi MaTepraia v MOJHOCTHIO
BBITIOJTHIJI TPAKTHYECKHUE 33JTaHUS

[IponBuHYTHIN

YPOBEHb

OOGyuaronuiicsi mpuoOpen 3HaHUS,
YMEHHsI U HaBBIKA B TIOJIHOM 00Be-
Me, 3aKperuieHHOM pabodeil mpo-
rpaMMOU JUCHUTUTHHBI, TEPMHHOJIO-
THYECKU  ammapaT  HMCHOJIb30BaH
IPAaBUJIbHO; OTBETHI MOJHbBIE, 00CTO-
STEIbHEIC, apryMEHTHPOBAHHBIE,
TIOJITBEPK/ICHBI KOHKPETHBIMHU IPH-
MepaMH; O0O0ydYarolmuics MpOosBISET
yMeHHe 0000111aTh, CUCTEMAaTU3UPO-
BaTh MaTepuaj M BBIMOJHSIET IpaK-
TUYECKUE 3aJaHusl C TOIPOOHBIMU
MOSICHEHUSIMH ¥ apTyMEHTHPOBaH-
HBIMH BBIBOJIAMU
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Tecmuposanue.
W3YUYEHHS KaXKJI0M TEMBI Kypca.

Paznen 4. MeToanueckue MaTepuaJbl, onpeaesiiomue npoueaypbl
OLICHUBAHUA 3HAHUH, YMEHUH, HABBIKOB, XapaKTePU3yIOLIUX 3TANbI (POPMH-
POBaHUSA KOMIIETECHIUMN

KOHTpOJ'II) B BHUJAC TECTOB MOXKCT HCIIOJIB30BATHCA ITOCIIC

HToroBoe TeCTUPOBAHKME MOYKHO IMPOBOJNTH B hOpMe:

*KOMIIBIOTEPHOTO TECTUPOBAHUS, T.€. KOMITBIOTEP MPOU3BOJLHO BBHIOMpAET
BOIPOCHI U3 0a3bl TAHHBIX MO CTEMEHU CIO0KHOCTH;

*IIMCHhMEHHBIX OTBETOB, T.€. IPETOIaBaTelhb, 33/1a€T BOIIPOC U J1A€T HECKOJIb-
KO BapMaHTOB OTBETA, a OOYYAIONIIMIICS Ha OTACIHHOM JIMCTE 3aIMChIBAET HOMEpa
BOITPOCOB U HOMEPA COOTBETCTBYIOIIUX OTBETOB.

Jist mocTrkeHust OoJbIliel JTOCTOBEPHOCTU PE3YJIbTaTOB TECTHUPOBAHMUS
CJIeyeT CTPOUTh TEKCT Tak, 4yToObl y oOyuaromuxcs 0bu1o He Oosee 40 — 50 ce-
KYHJ JUIsl OTBETa Ha OJMH BOMPOC. VITOTOBBIN TECT MOJDKEH BKIIIOYATh HE MEHEE
30-50 BOIpOCOB MO BCEMY KYpCy.
MeToauka OlleHUBAHNS BbITIOJIHEHHS TECTOB

banasr| IIkajna oueHok IHoka3atenn Kpurepuu
OTangHO 1. Ilonnora BeimojHEe- |BuimosiHEHO 0ojee 85 %
HUSI TSCTOBBIX 3aJlaHMN; [3aJIaHUM IPEJIOKEHHOTO
26-30 2. CBOEBPEMEHHOCTD TeCTa, B 3aJaHUSIX OT-
BBITIOJTHEHHUA, KPLITOTO THHA JaH I10JI-
3. IlpaBWJILHOCTBH OTBE- [HBIM, Pa3BEPHYTHINA OTBET]
TOB Ha BOIIPOCHKI; Ha TIOCTaBJICHHBLIA _ BO-
4. CaMOCTOSTSIHHOCTE [[IPOC
21-25 Xopoiio TECTUPOBAHUS; Boinonneno 6osiee 70 %
5. uT.a. 3aJaHUN TIPEJI0KESHHOIO
TECTa, B 3aJIaHUIX OT-
KPBITOI'O THUIA JIaH IT10JI-
HbIA, PAa3BEPHYTHIM OTBET
Ha TIOCTaBJICHHBIM _ BO-
[IpOC; OJHAKO OBLIM JIO-
MYIIEHbl HETOYHOCTU B
ONPEJACICHUN  MOHSITHUH,
TEPMHHOB H JP.
16-20 | Y10BIETBOPUTENBHHO Beimonaeno 6onee 54 %

3aJJaHUN TIPEJIOKEHHOTO

TCCTa, B 3aJdaHHUAX OT-

KPBITOT'O THIIA AaH HE-

[MOJHBIM _OTBET Ha II0-

CTaBJICHHBIA _BOIPOC, B

OTBETC HC NPHUCYTCTBYIOT)

OKa3aTCJIbHBIC IIPHUME-
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0-15

HeynoBneTBOpUTENbHO

PbI, TCKCT CO CTHJIIMCTH-

yecKUMUA U opdorpadu-

YCSCKMMH OIMOKAMH.

BrinosiHeHO He  OoJiee

53% 3amaHuil  IPEI0-

KCHHOI'O TCECTa, HA II0-

CTAaBJICHHBIC BOIIPOCKHI

OTBET OTCYTCTBYET WJIN

HCIMOJIHBIN . JOIYITIICHBI

CYIIIECTBEHHBIE OIINOKH

B TCOPCTHMYCCKOM MATC-

pruaie (TepMUHaAX, ITOHS-

THUIX).

Yemuwiit onpoc. PazpepHyThIl OTBET 00yYarOIIEerocs H0KEH MPeICTaBIATh
co0Ol CBSI3HOE, JIOTUYECKH MOCJIENOBATEIbHOE COOOIICHHE Ha 33JaHHYI0 TEMY,
MOKA3bIBATh €I0 YMEHUE ITPUMEHSATh ONPEAECIECHUS, IPAaBUiia B KOHKPETHBIX CITyda-

aX.

Kpurepun onieHuBanus:
1) moNHOTY U MPAaBUJILHOCTH OTBETA;

2) cTeneHb OCO3HAHHOCTH, IOHUMAaHUS U3y4€HHOTO;

3) s3p1KOBOE O0(hOPMIICHHE OTBETA.
MeToauka oleHUBAHNS OTBETOB HA YCTHbIE BOMPOCHI

Bbanabl

IxaJja oneHok

IHoxka3ateau

Kpurepuu

17-20

OTIu4HO

OB.

1. llosHOTa NaHHBIX OTBE- ([loHO U apeymenmupo-
TOB:

6aHO OAHbI OMEEembl No

2. Apeymenmupo8anHOCmMb|COOEPAHCAHUIO 3A0AHUSL.

OaHHbIX omeemoes,

3. IIpaBUIBLHOCTH OTBETOB [HUe Mamepuaid,

Obnapysiceno nouuma-
MO-

Ha BOITPOCHI,

4. AT

dicem 000CHO8aMb C80U
CYoHCcOeHUsl, NPUMEHUMb
3HaHUs HA NPaKmMuke,
npusecmu  HeoOX00u-
Mble  npumepbvl  He
MoIbKO NO  Y4eOHUKY,
HO U CAMOCMOAMENbHO
cocmaeénentvle.  H3n0-
DiceHue mamepuana no-
c1e006ameibHo U npa-
BUJILHO.
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11-16 Xopouio
6-10 | YnoBieTBOpUTENBHO
0-5 |[HeynoBieTBOPUTEIBbHO

Obyuarowuiica  daem
omeem, YO081emEopsi-
rowuil mem dice mpeobo-
8AHUAM, UmMO U OJif
OYEHKU «OMIUYHOY, HO
Ooonyckaem -2 owuo6-
KU, KOmopbvle cam ice
ucnpasusiem.

Obyyarowuiics  0bHa-
pyocusaem 3Haumue U
NOHUMAHUE  OCHOBHBIX
non0JICeHUll  OAHHO20
3aoanus, HO:

1) uznacaem mamepuan
HenoiHo u Oonyckaem
HemouHocmu 6 onpeode-
leHuy  NOHAMUL UL,
Gdopmynuposxe npasui;
2) He ymeem oocma-
moyHo 21y00Ko u 0oKa-
3amenvHo 060CHO8AMb
C8OU CYIHCOEHUSL U NPU-
gecmu c80uU NPUMepbl,
3) uznazaem mamepuain
Henocie008amenbHo U
oonyckaem ouuOKU.

Obyuarowuiics  0OHa-
pyoicueaem — He3HAHUE
omeema Ha COOMeEen-
cmeyrouee  3a0aHue,
odonyckaem OuwuOKU 6
Gdopmynuposke onpede-
leHull U Npasui, UCKa-
Dicarowue  ux  CMulCl,
becnopsi0ouno u Heyse-
peHHO uznazaem mame-
pua; ommeuaromcst
maxkue HeOOCMamKu 6
1n0020mMoGKe cmyoenma,
Komopvle — AGIAOMCS
cepbesHbiM npensim-
cmeuem K YCneuHoM)y
0811a0eHUI0  NOCAedYI0-

UM mMamepuailom.
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Koumponvnasa paboma. llenb npoBeeHUs: KOHTPOIBHOM pabOTHl COCTOUT B
BBISICHEHUU YPOBHS 3HAHWH, MTOJYYEHHBIX YYAIIUMUCS B PE3YyJIbTATE MTPOCIYLINBA-
HUS JIEKUIWW, MOCEIICHUSI CEMUHAPOB, 4 TAKXKE B PE3YyJIbTATE CAMOCTOSTEIBHOIO
u3ydyeHus: Mmarepuana. KoHTposibHast paboTa BKJIIOYAET B ce0sl 2 TEOPETHUECKHUX
BOIIPOCa M MpakTUyecKoe 3ajanue. Ha BbllONHEHHE KOHTPOJIBHON paboThl OTBO-
auatcst 60 MUHYT.

B paMkax mocTaBieHHOM LIEJH PEIIAIOTCS CICAYIOMIUE 3a0aUu:
*BBIICHEHHE KAa4eCTBA U CTEIICHU MIOHUMAHUS YYAILIUMUCS JIEKIIHOHHOTO Ma-

Tepuana,;

*pPAa3BUTHE U 3aKPEIJICHUE HABBIKOB BBIPAKEHUsI YUALLIUMHUCS CBOUX MBICIIEH;
*paCIIMPEHUE BAPUAHTOB CAMOCTOSATENILHOW LIEJICHANIPABICHHON ITOATOTOB-
KM y4aIluxcs,
*pa3BUTHE HABBIKOB 00OOIIEHUS PA3IMUHBIX JTUTEPATYPHBIX UCTOUYHUKOB;
*IIPEIOCTABICHUE BO3MOYKHOCTH YYallMMCSI COIIOCTABIIATH Pa3HbIE TOYKH
3pEHHS IO pacCCMaTPUBAEMOMY BOIIPOCY.
MeToanka OLleHMBAHHUS KOHTPOJbHBIX padoT

banabl

IIkana oueHok

Ioka3zarean

Kpurepuu

26-30

OT1iu4dHo

[. llogHOTa JAHHBIX OTBE-
TOB;

2. Apeymenmupos8aHHOCHb
OaHHBIX OMBEMO8;

3. IIpaBUIBHOCTH OTBETOB
Ha BOITPOCHI;

4. UT.A

21-25

Xopoo

ObuapysiceHvl  UCKTIO-
yumesbHble 3HaAHUs, a0-
CcONOmHoe  NOHUMAHUE
Cymu  80mpocos, npa-
BUNLHOCTb peutenus
3a0au, be3yKopu3HeHHoe
SHAHUE OCHOBHBIX NO-
HAMUU U NOJIONCEHU,
Nl02UYeCKU U IeKCUYecKU
CDAMOMHO ~ UBJIOJCEH-
Hble, coOepacamevbhble,
apeyMeHmupoB8anHvle U
ucuepnovleaiowue  Om-
semol.

Obyuarowuiics nokazvl-
6aem  meepovle, 00-
CMamoyHo NoJjHvle 3HA-
HUs, Xopouiee NOHUMA-
HUue Ccymu  B80npocos,
npasuivHoe  peuleHue
3a0au, npasuibHvle on-
6embl HA BONPOCHI, MU-
HUMANbHOE KOAUYEeCmB0
HemouHocmell,

HeOpedichoe  ogopmie-
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Hue.

16-20 | Y 10BIETBOPUTEIHHO Obyuarowutica  006HaA-
pyoicugaem 3Hawue U
NOHUMAHUE  OCHOBHUIX|
non0dCeHUll  OAHHO20
3adanus, HO usiazaem
mamepuanl HenoiHo U
oonyckaem  HemoYHO-
cmu 6 onpeoenenuy no-
HAMUU U PopMYIU-
poeKe npasui, npu pe-
WeHuy 3a0ay, He yme-
em 00CmamoyHo 2ny0o-
KO U  00KA3amenbHO
0O0CHOBAMb CBOU CYIHC-
OeHusi U npusecmu ce0u
npumepul.

0-15 |HeynoBneTBOpUTEIBHO Obyuarowuiicas  006Ha-
pyoicugaem  He3HAaHue
omeema Ha coomeem-
cmeywee 3adanue,
HenoHumManue cymu,
oonbuioe  KOIUYeCmso
epyobiX  owuboK, om-
cymcmeue JI02UKU  U3-
I0JICEHUSL Mamepuaid

Pewenue 3aoau. Pemenue 3amad mnpecieayeT LENIH 3aKpEIUICHUS 3HAHUN
00YyYaIOIIMMHUCS TEOPETUUECKUX M METOAMYECKUX OCHOB JUCIMIUIMHBI U OCHOB-
HBIX Pa3/IeJIOB, Pa3BUTHE HABBIKOB pAacdye€Ta OCHOBHBIX YKOHOMMYECKHUX IOKa3aTe-
JIEd, HA OCHOBE IPEJCTABJICHHBIX JAHHBIX, AHAIN3a U UHTEPIPETALUU IOITyYECH-
HBIX BBIBOJIOB. J1JI MOATOTOBKY K PEIICHUIO 33129 00yUJalOIMUMCs] PEKOMEHTYETCS
V3YUYUTh METOJIMYECKYIO M CIPABOYHYIO JIUTEPATYPY IO TEME, O3HAKOMHUTBHCS C
dbopmynamu pacuera moKa3aTeeH.

MeToanKa OlIeHUBAHUSA PEelIeHUs 314

baaabl
HIkana oueHok IMoxka3arenn Kpurepuu
5 OTnu4uHO 1. llonHota pewe- |[lonnoe eepnoe peuienue. B
HUs 3a0a4; 102UYEeCKOM PACCYHCOeHUU U
2.  CBOEBpPEMEHHOCThpeweHuy Hem ouwubok, 3a-
BBIITOJTHEH U oaua peuieHa payuoOHAb-
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3. IlpaBuibHOCTH
OTBETOB HA BOIIPOCHL;

3-4 Xopomuio
1-2 Y 10BJIETBOPUTEIIBHO
0 HeynoBiaeTBOpUTEIBLHO

4. UT.0.

HolM cnocobom. flcHo onu-
can cnocob pewenus. IIpo-
0eMOHCMPUPOBAHBL  YMEHUE
AHATUBUPOBAMb  CUMYAYUIO
U HAXOOUMb ONMUMATLHOE
KOUYeCmE0 peuleHull, yme-
Hue pabomams ¢ UHGoOpMA-
yuet, 8 Mom qucie yMeHue
3ampebosamy O00NONHU-
menbHy10 UHpopmayuio, He-
00X00UMYI0 Ol YMOYHEHUS
cumyayuu, HA8blKU 4emKo2o
U MOYHO20 U3NONCEHUSI COO-
CMBEHHOU MOYKU 3PEeHUsl 8
YCMHOU U nUCbMeHHOU Pop-
me, yoeoumenbHoeco Omcma-
UBAHUS CBOELl MOYUKU 3PEHUSL.

Ocnognvle mpebosanus K
peuienuio 3a0ay 6bINOJIHEHbI,
HO npu 3mom OONnyujeHsl
Hedouembl. B nocuueckom
paccysxcoenuy U - peuleHuu
Hem owuboK, HO OonyujeHd
owubKa 6 U3N0NCeHUU npa-
gosoul nozuyuu. Ilpu 06wsc-
HEeHUU CIONCHO20 opUduye-
CKO20 SBIEHUSl VKA3AHbI He
6ce chakmopui.

Umeromes  cywecmeeHHble
omcmynienuss om peuleHus
3a0au. B uacmuocmu, om-
CYmMCcmeyom HA8bIKU U yMe-
HUsL MOOETUPOBAMb PEUEHUS]
6 coomeemcmeuu ¢ 3a0aHU-
eM, npeocmasisims pasiui-
Hble N00X00bl K pa3pabomke
NniaHo8 Oelcmeuti, OpueH-
MUpPOBAHHBLIX HA KOHEUHbLL
e3y1bman.

Peuwienue He blnoaneHo, 06-
Hapysxcusaemcsi HenoHuMAa-
Hue nocmaegnenHol npooie-

Mbl.
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Pewenue retic-3a0au. Pemenue keic-3agad - METOJl aKTUBHOTO MTPOOIEMHO-
CUTYAIIMOHHOT'O aHaJIN3a, OCHOBAHHOE Ha OOYYEHHUH MyTEM pElICHUs KOHKPETHBIX
3ajau-cuTyanuii. Meroa pelieHust Keilc-3aja4 OTHOCUTCS K MMUTALIMOHHBIM Me-
TOJaM O0yUYEHHS.

Cy1iecTBYIOT iBa METOJIa PEIICHUS Kelc-3a1ay:

Llens mepBoro - 00yyeHue NOUCKY €IMHCTBEHHOTO BEPHOTO PEIICHUS

[{enb BTOpPOTO — CO3JTaHUE MHOTOBAPUAHTHOCTH PEIICHUSI TPOOIEMBI

Meton Kkelic-00yueHUs] TO3BOJISIET MOBBICUTH I103HABATEIbHBI HHTEpPEC
oOyJarolmxcs K U3y4aeMbIM TUCIHUILIMHAM, CIIOCOOCTBYET Pa3BUTHIO MCCIIEI0Ba-
TEJIhCKUX, KOMMYHUKATUBHBIX U TBOPUYECKUX HABBIKOB MIPUHATHUS PEIICHUM.

OTIUYUTENbHON OCOOEHHOCTBIO METOJla SIBJSIETCSl CO3JaHue MPOOIEeMHOMN
CUTyallM¥ Ha OCHOBE (h)aKTOB U3 peabHON (PMHAHCOBOM MPAKTHKHU.

st 5 PEeKTUBHOCTH METOJa HEOOXOJUMBI JBa YCJIOBHS: XOpolas Keic-
3aJa4a ¥ ONpe/eIeHHas METOMKa €T0 UCIIONb30BaHus B yueOHOM mporiecce. s
ATOTO0 HEOOXOIMMO pa3paboTaTh MOJEIh KOHKPETHON CHUTYaIlldu IO OMpE/IeIeH-
HBIM TIpaBUJIAM, OTpakass KOMIUIEKC 3HAHUH M MPAKTHYECKUX HABBIKOB, KOTOPHIC
o0yJaromuMcsl Hy’)KHO TIOJIY4UTh 1O JaHHOU Teme. [IpemogaBaTens BhICTyMHaeT B
PO BEAYIIETO, TEHEPUPYIOIIETO BOMPOCHI, (PUKCHUPYIOLIETO OTBETHI, MOIACPKH-
BaloIero Auckyccuto. O0ydaronmecs, mpoaHaIn3uPOBaB 3a/1ady, 1al0T OTBETHI.

JIOCTOMHCTBOM METOa CUTYallMOHHOTO aHaiHW3a SBISACTCS MPEOJ0JICHHE
nedexTa TpaJuIUOHHOTO 00yUEHHs, CBA3aHHOTO C «CYXOCThIO». MeTo/ M0o3BOJIseT
OPUMEHUTh TEOPETHUECKHE 3HAHMUSA K PEIICHUI0 MPaKTUYECKUX 3aJad, CIoco0-
CTBYET Pa3BUTHUIO Yy OOyYaIOUIUXCSI CAMOCTOSITEILHOTO MBIIUICHUS, YMEHHUS BbI-
CIIYIIMBAaTh W YYUTHIBATH AJIbTEPHATUBHYIO TOYKY 3PEHHUS U apTyMEHTHPOBAHHO

BBICKAa3aThb CBOIO.

MeToanKa OLeHUBAHUS PEelICHUs Keic-3a1a4

HuUs Kellc-3a0ay,;
2.  CBOEBPEMEHHOCTH

banasl
Ikana oueHok IHoxa3arenn Kpurepuu
5 OTnu4uHO 1. TlonHorta pewe- |OcHosnbie mpeboBanus K

peuieHuro  Keuc-3a0ay  Gul-
nonuenvl.  llpodemoncmpu-

BBITIOJTHCHMA

3. IlpaBuibHOCTH
OTBETOB HA BOIIPOCHL;

4. UT.A

POBAHBL YMEHUe AHATUZUPO-
samv cumyayuro u Haxo-
Oumsv ONMUMAIbHOE KOJUYe-
cmea peutenull, ymeHue pa-
bomams ¢ ungpopmayuel, 6
mom uucie ymenue 3ampe-
bosamvb  OONOTHUMETLHYIO
ungopmayuio, Heobx00u-
MYI0 OJ1s1 YMOYHEHUs. CUmya-
yulU, HABBIKU UEemK0o20 U
MOYHO20 U3NONCEHUSL COO-
CMBEHHOU MOYKU 3PEHUS 6

CMHOU U NUCOMEHHOU Ghop-
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3-4

Xopo1io

1-2

<yﬂOBHCTBOpHTCHLHO

HeynoBieTBOpUTENBHO

me, yoeoumenbHo2co Omcma-
U8aHUus ceoeli MOuYKU 3pe-
HUs,

OcHosHbie mpeboanus K
peuienuro  Keuc-3a0ay  Gul-
NOJIHEHbl, HO NPU 5MOM 00-
nywenvt  Heoouemvl. B
YyacmHocmu, HeooCmMamoyHo,
PACKpbIMblL HABLIKU KPUMU-
Yecko2o OYEeHUBAHUs pa3-
IUYHBIX MOYEK 3pPeHUs, OCy-
wecmenenue CamoaHanusa,
CAMOKOHMPOTIAL U CAMOOYEH-
KU, KpeamuBHOCMU,  He-
CMaHOapmuoCcmu npeoiaza-
eMblX peuleHull

Umeromes  cywecmeeHHble
omcmynieHuss om peuleHus
Kketic-3a0ay. B uacmmnocmu
omcymcmeyom HABbLIKU,
VMeHUsi MoOoeauposams pe-
wieHusi 8 COOMBEemcmeuu ¢
3adanuem,  npeocmasiAmy
paziuiHvle no0xXo0bl K pa3-
pabomke nianHo8 Oelicmeull,
OPUEHMUPOBAHHLIX HA KO-
HeuHblll pe3yIbmam

3aoaua keiica He packpvima,
obHapyscueaemcs cyuje-
cmeenHoe HENnOHUMAHUe
npobIembl

Pewenue cumyayuonnvix 3adau. CuTyalluoOHHas 3ajladya — 3aKJIIOYaeTCs B
TOM, 4YTO O0y4aeMOMYy MPEIJaratoTcsi TEKCT ¢ MOAPOOHBIM OMUCAHUEM CIIOKHB-
Hieiicst CUTyaluu u 3ajava, Tpedyromas pemenus. Horna B TekcTe mpeajiaraoTces
YK€ OCYILIECTBIEHHBIE IEUCTBUS, IPUHATHIE PEUICHUS JJIs aHAIM3a UX MpaBoOMEp-

HOCTH.

[Ipu ucnosb30BaHUM ITOTO METOJia 0OJIbIIIE BHUMAHUS YIEISETCS WHIUBU-
TyaJibHOMY MOJXOAY K Ipo0jeMe U €€ pelieHuto, YeM TPYIIoBOMY.
MeToanka ouleHUBAHMS PellIeHUs1 CHTYAllMOHHBIX 3a/1a4

baxael | IIIkana ome-
Ioxka3aTenan Kpurepuu
HOK
5 Ormuno |1, IlpaBwibHOCTE W/unu |OOyuarowuiics OeMOHCMpPUp)y-
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APTYMCHTHUPOBAHHOCTH

HN3JI0KCHUA (HOCHC,Z[OB&-

TEJILHOCTH JIEUCTBUIA);

2. CnocobHOCTH PadOTHI

B I'pYIIIE;
3. CaMOCTOSTEIbHOCTD

OTBETA;
4. KyaeTypa peuu;
1. nrT.n.

3-4 Xopouio
1-2 VY noBieTBOpu-
0 TEJILHO

em noaHvle U 21yO0KUe 3HAHUS
meopemuyecko20 Mamepuaid
KVpCa, VEepeHHO NpumeHsiem
noJyuenHble 3HAHUSL HA NPaK-
muxke, npuobpén  ymenue
ObLICMPO  OPUESHMUPOBANBCSL 8
npasoevix akmax u ux cooep-
DICanUU, NOHUMaem u ymeem
IO2UYHO U  NOCIe008aAMENbHO
PA3BLACHUMb CMbICT UCNOIL30-
BAHHBIX NPABOBLIX HOPM, OOKA-
3amb He0OX00UMOCMb UX Npu-
MeHeHUsl,  ap2yMeHMUPOBAHHO
U KOPPEKMHO, 6 COOMBen-
CM8UlU ¢ HOPMAMU NPOGheccuo-
HANbHOU dMUKU, omcmaueaem
C6010  NoO3uUyUlo,  CNnocobem
Npeosodcums  AlbMepPHAmue-
Hble 6aAPUAHMbL PEUeHUs. NPO-
Onemol.

Obyuarowuiicss 0eMOHCMPUpy-
em 3HaAHUe MmMeopemuiecKo2o
\mamepuana, HO NpuUMeHeHue
HAYUHLIX ~ NOJIONCEHUU  Ha,
npaKkmuke 6bl3bleaenm Hecyuje-
cmeeHHble 3ampyOHEeHUsl, CB5-
3aHHble ¢ apeymenmayueu U
MoIKOBAHUEM UCNOTIb30BAHHDBIX]
npasosvlx Hopm. Obyuarowuti-
csl 68 NOJHOU Mepe NOHUMAem
cymov npobnemvl. (OCHOBHbLE
mpebosaHus K 3a0aHUIO 8bl-
noIHEeHbI.

Obyuarowuiics obradaem 3Ha-
HueM HeoOX00UMO20 MUHUMY-
Ma meopemuuecko2o mamepu-
ana, HO He cnocoben, apey-
MEHMUPOBAHO U31A2AMb  CEOI0
nozuyuio, He 6UOUM albmep-
HAMUBHBIX 6APUAHMOE pa3pe-
uieHust npobIeMHOU Cumyayuu,
He Modcem Nnociedo8ameibHo
UBLOJCUMDb — CYMb  PeULeHUs.

Haesviku monkosanus npaeo-
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BblX HOPM HE 6blPAINCEHDL.

0 HeynosneTBo- Obyuarowuiics He obradaem
PHUTEIIBHO mpebyemvim 00bEMOM 3HAHULL
meopemuyeckozo Mamepuand
U He Modcem peuums nPaKmu-
yecKyr 3a0ayy.

ATTecTalMOHHBIC WCTIBITAHUS TTPOBOJIATCS MPENoaaBaTesieM (MM KOMHUCCH-
eil mpemnoiaBareniell — B Cliydae MOIYJIbHOW NUCIMIUIMHEI), BEAYITUM JICKIIHOHHBIE
3aHATHS TIO0 JAHHOW JUCIUIUIMHE, WU TPENoAaBaTeIsIMU, BEAYITUMU TPAKTHYeC-
ckue 3aHaTus. [IpucyTCTBHE TOCTOPOHHUX JIMIl B XOJI€ MPOBEJACHUS aTTECTAIIOH-
HBIX UCIIBITAaHUH 0€3 pa3pelieHus peKTopa WK MPOPEKTopa Mo yueOHoi paboTe He
JomycKaeTcs (3a UCKITIOYEHUEM PaOOTHUKOB YHUBEPCUTETA, BBITIOJHSIONINX KOH-
TpOJMpYOIKe (GYHKIIMK B COOTBETCTBHH CO CBOMMHM JOJDKHOCTHBIMH OOSI3aHHO-
cTsAMH). B cilydae OTCyTCTBUS BEAYIIETO MPENOIaBaTelsl aTTeCTAIIMOHHBIC UCITBI-
TaHUs MPOBOJISITCS MPEroaBaTeieM, Ha3HaYeHHBIM THCbMEHHBIM PaclopshKEHUEM
1o kadgeape (CTpyKTYpHOMY MOAPa3ACICHUIO).

WMHBaMIBI ¥ TMIIA ¢ OTPAaHUYEHHBIMH BO3MOKHOCTSIMH 37I0POBbSI, UIMCIOIIIHEC
HapyIIEHUs OMOPHO-JABUTATEIILHOTO aIllapara, JOIMyCKalTCsS Ha aTTECTAIlMOHHBIC
UCITBITAHUS B COTIPOBOXKICHHH aCCHCTEHTOB-COITPOBOKIAIOIITHX.

Bo Bpems aTTecTallMOHHBIX UCIIBITAHUI 00YYarOIIUECs] MOTYT MOJIb30BAThCS
IPOrpaMMON JUCIUTUIMHBI, a TAKXKE C pa3pelleHus MpernoaBaress CIpaBoOYHON U
HOPMATUBHOM JTUTEPATYPOM, HEIIPOTPAMMHUPYEMBIMU KAJIbKYJIATOPaMHU.

Bpemst moaroToBku oTBETa MpH cAadye 3adeTa B YCTHOM (opMe JOJKHO CO-
cTaBisATh HEe MeHee 40 MUHYT (IO >KeJTaHUI0 O00YYaroIIerocs OTBET MOXKET ObITh
nocpouHbIM). Bpemst otBeTa — He 6osiee 15 MUHYT.

DK3aMeHaTOpy MPEAOCTaBISIETCA MPaBO 3a7aBaTh O0yUYAIOUIUMCS JOMOJHU-
TEJIbHBIC BOMPOCHI B paMKaxX MPOTPaMMbI AWCITUIUIMHBI TEKYIIETO ceMecTpa, a
Tak)ke, IOMUMO TEOPETHYECCKUX BOTIPOCOB, AaBaTh 3a7a4d, KOTOPBIC H3yJaUCh HA
MPAKTUICCKUX 3aHATHSIX.

OneHka pe3ysbTaTOB YCTHOTO aTTECTALMOHHOTO HCHIBITAHUS OOBSBISIETCS
oOydJaroruMcs B ICHb €ro npoBeaeHus. [Ipu mpoBeeHNN aTTECTAIMOHHBIX UCITBI-
TaHWUW WA KOMIIBIOTEPHOTO TECTUPOBAHUS — B JICHb UX MPOBEACHUS WU HE TIO3]1-
Hee ClIeyIoero paboyero JHs Mociie uX MPOBEICHUSI.

Pe3ynbTaThl BBHIMIOJHEHHSI ATTECTAIMOHHBIX HCIBITAHWHA, MPOBOIUMBIX B
dbopMe HTOTOBOH KOHTPOJBHOH pabOThl WM KOMITBIOTEPHOTO TECTHPOBAHUS,
JIOJKHBI OBITh OOBSIBICHBI O0YYAIOIIMMCSI U BBICTABJICHBI B 3a4ETHBIC KHIKKH HE
MO3/IHEE CIICAYIOIETO pabovyero JTHS MOCe UX MPOBEICHUSI.

HtoroBeiMu (hopmMaMu KOHTPOJIS 110 AUCUIUTIIIMHE SBJISICTCS 3a4eT.

3adeT MPOBOAUTCS B BUJE YCTHOT'O OTBETA HA 3aJaHHBIC BOMPOCHL. Kaxkmomy
CTYIEHTY TIpeJIaraeTcsi 2 BONpoca, KK U3 KOTOPBIX OIICHUBACTCS MAKCUMYM
Ha 10 Oannos.
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