T'AOY BO «IATECTAHCKUU T'OCYJIAPCTBEHHbBIN
YHUBEPCHUTET HAPOJHOT O XO3SAMCTBA»

Ymeeporcoenvr pewienuem
Yuenozo coeema /II'YHX,
npomokon Ne 11

om 06 uona 2023 2.

KA®OEAPA <MEHEIKMEHT»

OLHEHOYHBIE MATEPHUAJIbI

O JUCHUNJIUHE «MHHOBALIMOHHBIHN
MEHEJKMEHT»

HAIIPABJIEHHUE TIOAT'OTOBKH — 38.03.02
MEHEIKMEHT,
HPOPUJIb «<MEHE//KMEHT OPI'TAHU3ALIUN)

YPOBEHD BBICHIEI'O OBPA3OBAHUSA - BAKAJIABPUAT

JOKYMEHT MNOAMUCAH
i QNEKTPOHHOW NOAMNMUCHLIO

Ceptudmkat: 0D8142F19CA901112FC315F43B93C341
Bnapeneu: byyaeB Axmen MamngoBumy
OenictButeneH: ¢ 19.05.2022 no 12.08.2023

. J

MaxaukaJuaa - 2023
1



YK 330.101.542
BBK 65.012.1

CocraBuresib — MuHaryuiaeB Apciad  AWHYTIMHOBUY, KaHAWAAT
SKOHOMMYECKUX HayK, TOIEHT 3aB. kKadeapoit «Menemxkmen» JIT'YHX.

BuyTpennnii peunenzeHTt — XabuOynae XabuOyna MycaiaBuy, KaHAUAAT
HIKOHOMHUYECKHUX HayK, NOIEHT Kadeapsl «Menemxment» AI'YHX.

Buemnuii peunensent — CyneitmanoBa Hamna AOnypaxmMaHOBHA, KaHAWIAT
PKOHOMHYECKUX HayK, JOLEHT Kadeapsl «HanuonanpHass W pervoHaibHas

HSKOHOMHKa», JlarecTaHCKHil roCy1apCTBEHHBI YHUBEPCUTET.

IIpeacraBurear padorogarenss — IlananamoB AOGaynBarad SIxpbsieBud,
reHepanbHbii gupekTop OAO «3aBox uM. ['amxueBay.

OyeHnounvle mamepuanvl no Oucyuniune « MHHOBAYUOHHbIL MeHeOHCMEHM »

paspabomanvl 6  coomeemcmeuu ¢ mpebosaHusMu  pedeparbHO2o
20CY0apCcmeeHHo020 00pa308amMeNbH020 CMAHOAPMA BbiCUIec0 00pA308aHUsl OJis
Hanpaeienus 38.03.02 Meneooicmenm, VMBEPHCOEHHO20 NpuKa3om

Munucmepcmea obpazosanus u nayku Poccuiickou @edepayuu 12.08.2020 .,
Ne970, u 6 coomeemcmeuu ¢ npuxkazom Ne245 om 6 anpens 20212. Munucmepcmea
oopaszosanuss u Hayku P® «O6 ymeepocoenuu Ilopsaoka opeanuzayuu u
ocywecmsaienus — 0opazoeamenvHol  O0eamerbHoCmu  No  00pa308amelbHbIM
NPOCPAMMAM BblCULE20 0OPA308aAHUS — NPOSPAMMAM DAKANA8pUaAma, npocpammam
cneyuanumema, npocpamMmmam Ma2ucmpamypbly

OrneHOYHBIC MaTepUaabl MO0 AUCIUIUITHHE «VIHHOBAIMOHHBI MEHEIKMEHT)
pa3MeleHsl Ha ourrantbHOM caiite www.dgunh.ru

Munartyiaes AA. OLeHOYHEbIE MaTepuabl 10 JTUCIIATLINHE
«/IHHOBallMOHHBI MEHEKMEHTa» JJIsi HampaBlieHus noArotoBku 38.03.02

MenemxmenT, npoduiib «MeHeKMEHT B opranu3anumny. — Maxaukana: JII'YHX,
2023 r.-141c.

PexomenmoBanbl K yTBepkIeHUIO Y4eOHO-MeToauueckum coBetom JII'YHX
5 ntons 2023 r.

PexomMeH10BaHbI K YTBEPKIACHUIO PYKOBOAUTEIEM OCHOBHOM
npodecCHOHAIbHON 00pa30BaTEIbHON MPOTPAMMBI  BBICIIIETO O0Opa3oBaHUS —
nporpaMmbl OakajaBpuara 1o HarmpabiieHuo noAroToBku 38.03.02 MeHeKMEHT,
npoduib «MeHEKMEHT OpraHu3aliumny, K.3.H., T0IeHTOM MuHaTyiaeBsiM ALA.

Onobpennl Ha 3acemanuu kadeapor «Menemxkment» 31 mas 2023 r.,
poTokoJI Nel(.


http://www.dgunh.ru/

COJIEP)KAHME

HagHaquHe OueHOqHLIX MaTepHal]IOB..00.0.....0........0.0.........0.....0..0.....0..4
PA3JIEJI 1. IlepeyeHb KOMIIETEHIIMI ¢ YKA3aHUEM ITANOB UX ()OPMUPOBAHUA
B MPOLECCE OCBOCHMS TMCIMIIITMHDL. cuvteueriinerinresaresnsssnsssnssssssosnscsnsssnssesd

1.1 IlepeyeHb (POPMHUPYEMBIX KOMIECTECHIMM o oeevererererrsnssscssssssscsssnnsssesd
1.2 IlepeyeHb KOMIETEHIHMHA ¢ YKa3aHHMEeM  BHJIOB  OLEHOYHbIX

cpeHcTB.o.o.o.o..o.o.oo.o.o.o.o.o..o.o.o.o..o..o.o.o.o.o.oo.o.o.o.oo.oo.o.o.o.o.o..o.o.o.o..ocos

PA3JIEJI 2. 3apanusi, HeoOXoAuMBbIE JJIS1 OLEHKH IUIAHMPYEMbIX pe3yJibTATOB
O0YUYECHMS MO JUCHMIITHHE. oeoeuusreresseosnssosenssosesscossnsssssssssssssssssssssnssssdl
PA3JIEJI 3. Onucanue noka3arejied U KpuTepueB OLICHUBAHUSA KOMIIETEHIIMI
HAa  pasjJM4YHbIX JTanax wuxX GopMHUpPOBaHMS, ONUCAHWE  IIKAJ
OLCHUBAHHMA . euuverenereeneseecnssecssssccsssscssssscsssssssssssssssssssssscsssscsnsscceel 09
PA3JIEJI 4. Meroanyeckue MaTepuaJibl, OINpeAeJsOle MNpoueaypbl
OllCHMBAHMS 3HAHWI, YMeHMil, HABBIKOB, XapaKTepu3ylollHe 3Tambl
(GOPMHUPOBAHUS KOMIETEHIIMM.uvueteieerrarreessesassecsssasscsssssasscsssnnnssessneel 34
JIner akTyaau3anum OlEeHOYHbIX MATEPHAIOB M0 IMCHMIINHE. ..............140



Ha3nayeHune OlleHOYHBIX MaTepuajaoB

OneHouHble  MaTepuaibl  COCTaBISIOTCS IS TEKYIIEro  KOHTPOJsS
ycreBaeMoCTH (OLIEHMBAHUSI XOJa OCBOCHMS MAMCIMUIUIMH), JiS TPOBEICHUS
POMEKYTOUHOM aTTecTal (OLEHUBAHMUS MPOMEKYTOUHBIX M OKOHUYATEIbHBIX
pe3yJabTatoB OOy4YeHUsS MO JAWCIUIUIMHE) OOydYaroIIuXcs I0 JUCHUILUIMHE
«/IHHOBAIIMOHHBIM MEHEKMEHT» Ha COOTBETCTBHE HX YYEOHBIX JOCTHKEHUU
MO3TanHbIM TpeOOBaHUSAM 00pa30BaTENIbHON MPOTrpaMMBbl BBICIIETO OOpa30BaHUSA
38.03.02 MenemxmeHT, mpoduiib « MEHEKMEHT B OPTaHU3AIUN.

OrneHouHbIe MaTepuaibl MO TUCHUILINHE «VIHHOBAIIMOHHBIN MEHEIKMEHT)
BKJIFOYAIOT B ce0s: TMepedeHb KOMIETEHIMH C YyKa3aHWeM JTaloB HX
dbopmupoBanusi B mpomecce ocBoeHus OII BO; omnmcanue mnokaszareneid u
KPUTEPHUEB OICHUBAHUS KOMIETEHIIMN Ha Pa3IMYHBIX dTanax ux (popMupoBaHUS,
ONMCAaHMUE IIIKaJl OLICHUBAHMS; TUIOBbIE KOHTPOJIbHBIC 3aJaHUs WM HWHbIC
MaTepualibl, HEOOXOIUMbIC JJIsl OIEHKU 3HAHUM, YMEHUN, HABBIKOB U (MJIM) OTIbITA
JEATEIbHOCTH, XapaKTEPU3YIOMMX dATarnbl (HOPMUPOBAHUS KOMIICTCHIIUH B
nporecce ocBoerus OIIOIl; wMeroguyeckue Marepuaibl, ONPEACIISIONINE
MPOIICTyPHl OTICHUBAHWS 3HAHUH, YMEHHUH, HABBIKOB 1 (WJIM) OIBITa JACSITCIIBHOCTH,
XapaKTepU3yIOIIUX 3Tanbl POPMUPOBAHUS KOMIIETEHIIUM.

OneHouHble MaTepualibl ¢QOPMUPOBAHBI HA OCHOBE KJIFOUEBBIX MPUHITUIIOB
OIICHUBAHUSL:

- BJIUJTHOCTH: OOBEKTHI OIEHKH JIOJDKHBI COOTBETCTBOBATH MOCTaBICHHBIM
1easIM oOy4YeHUS;

- HAJICKHOCTU: HCIOJIB30BAHUE €IMHOOOPA3HBIX CTAHJIAPTOB U KPUTEPUEB
JUTSI OLICHUBAHUS TOCTUKEHU;

- OOBEKTMBHOCTU:  pa3Hble OOydawliuecs JODKHbI HMETh pPaBHBIC
BO3MOXKHOCTH JIJII IOCTHUKEHHUSI yCTiexa.

OCHOBHBIMH MapaMeTpaMd W CBONCTBAMU OIICHOYHBIX MAaTEpHUaJIOB
SIBJISIFOTCSL:

- IpeIMETHas  HaIPaBJICHHOCTb (COOTBETCTBUE MPEIMETY H3yUCHHUS
KOHKPETHOM JAUCIUIUINHBI);

- coJiep>KaHue (COCTaB M B3aUMOCBS3b CTPYKTYPHBIX €IMHMUII, 00pa3yroIInX
coJiepKaHue TEOPETUYECKON U MPAKTUUECKON COCTABISAIOMIUX AUCIUILIUHBI);

- 00beM (KOJIMYECTBEHHBIN COCTAB OLIEHOYHBIX MAaTEPUAJIOB);

- KA4ECTBO OIEHOYHBIX MATEPUATIOB B IIEJIOM, OOECIIEYMBAIOIIEE TTOTYICHHUE
OOBEKTUBHBIX W JOCTOBEPHBIX pE3YyIbTATOB TMPU TMPOBEACHUH KOHTPOJS C
Pa3TUYHBIMH LIEIISIMHU.



PA3JIEJI 1. IEPEYEHb KOMIIETEHIIUM C YKA3AHUEM DTAIIOB
NX ®OPMUPOBAHMNA B ITPOINECCE OCBOEHUA JTUCIIUITJIMHBI

1.1 Ilepeyenn ¢popMupyeMbIX KOMIETEHIMH

KOJ (dopMynHpOBKa KOMIETEHLIUU
KOMIIETEHIINHU
u
WHJIMKaTopa
YK YHUBEPCAJIBHBIE KOMIIETEHIIUH
OIIK OBHIENNPO®ECCHUOHAJIBHBIE KOMIIETEHIIUU
K HPOPECCHUOHAJIBHBIE KOMIIETEHIIUHN
IIK-1 BJIAZICET HABBIKAMM DPYKOBOJCTBA BBIIIOJHEHHUS THUIIOBBIX 33Ja4 TaKTHYECKOIO
TUTAHUPOBAHUS, TIOCTPOCHHUS SKOHOMHYECKHX, (DMHAHCOBBIX W OpraHU3aIMOHHO-
YOPaBICHUYECKUX MOJENEH IyTeM HX aJanTalMi K KOHKPETHBIM 3aJa4yam
yIpaBJIeHUs U TUIAHUPOBAHUS
IIK-1.2 pa3zpabaTbiBaeT  MEpONPHUATUS 1O  MOJAEPHHU3ALMU  CHCTEM  YIPaBJICHUS
MPOM3BOJICTBOM B IENSAX peaiu3alldd CTPaTeTud OpraHu3alluu, 00ecreYeHHS
3¢ (HEeKTUBHOCTH MPOM3BOCTBA U MOBBIIICHHS KAUeCTBA BHIITYCKAEMOI MPOAYKIINU
K-1.5 pa3pabaTrhIBaeT CTPATETUIO OPTaHH3AIMH C LEIbI0 aTanTalid €€ XO3sIiCTBEHHOM
NEATEIbHOCTH W CHCTEMBI YIPABICHUS K HM3MEHSIOIIMMCS B YCIOBHSAX PBIHKA
BHEIIHUM M BHYTPEHHUM 3KOHOMHUYECKHMM YCIIOBUSIM, MOATOTaBIUBACT U
COIJIaCOBBIBAET pPa3/ieiibl TAKTUYECKUX KOMIUIEKCHBIX IJIAHOB MPOU3BOJICTBEHHOM,
(MHAHCOBOW M KOMMEPYECKOW AESITeTbHOCTH OPTaHM3AIMH U €€ CTPYKTYPHBIX
MOJIpa3IeJICHHUI
nK-4 CIOCOOCH  yMpaBisATh MPOIECCOM  pa3paboOTKM W peanu3alliil  MPOEKTa,
IIPOrpaMMOl  BHEJIPEHUSI TEXHOJOTMYECKUX U MPOAYKTOBBIX HHHOBALMM,
MPOrpPaMMOM OpraHU3alMOHHBIX N3MEHEHU I
I1K-4.1 OIpeAesIeT CHOCOOEI ONTHMaIbHOH OpTraHu3aluu MPOU3BOJICTBA
WHHOBAIIMOHHOTO TMPOJYKTa B M3MEHSIIOMIMXCS (Pa3IMYHBIX) YCIOBHUSX padbodeid
CUTyalluu, IUIAHUPOBAHUS M KOHTPOJS pealu3ali MPOEKTOB; CHOCOOEH
OTIPEACTUTh IKOHOMUYECKYIO 3(PPEKTUBHOCTh BHEAPEHUS HOBOW TEXHUKH H
TEXHOJIOTUH, PAIIMOHATIN3AaTOPCKUX MPEAJIOKEHUN 1 1300peTeHUui
K-4.3 OCYILIECTBJISCT PYKOBOJACTBO IPOBEICHUEM OSKOHOMUYECKUX HCCIEHOBAHMMI

MIPOU3BOJICTBEHHO-X035IIICTBEHHON JESATENIbHOCTH CTPYKTYPHOTO MOAPA3IEICHUS
OpraHM3alfi B IENAX OOOCHOBAaHUS BHEAPEHUS HOBBIX TEXHOJOTHH, CMEHBI
aCCOPTHMEHTA MPOJYKIIMH C YU€TOM KOHBIOHKTYPHI PhIHKA




KOMITOHEHTHBIN COCTAB KOMIIETEHIIUIA

®opmupye- Kon u Iliianupyembie YpoBHHU Kpurepun Buani
Mble HAMMEHOBAa- pe3yabTaThbl OCBOCHHUSI | OLICHUBAHUSA | OLEHOY-
KOMIIeTeH- HUEe 00y4eHus MO KOMIIeTeH- chopmupo- HBIX
uu HHIMKATOPA AUCHUILINHE, 107071 BAHHOCTH CpeacTB
AOCTHKEHHUSl | XapaKTepu3ylo- KOMIIeTeH-
eJan IHue 3TambI 1107041
¢GopmupoBanus
KOMIIeTEeHIM I
IIK-1 - IK-1.2 - 3HaTb Ioporoselii | Hemostnbie Baok A —
BJIaJEeT pa3pabaTbiBa | OObEKTUBHBIC YPOBEHb NpeAcTaBJIe | 3aJaHus
HaBbIKaMU eT 3aKOHOMEPHOCTH HHA 00 penpoayk
PYKOBOJACTBA | MEPONPUSATUS | U3SMEHEHUH B OOBEKTUBHBI | TUBHOTO
BBIMIOJHEHUS | TIO OpraHu3ausix, X YPOBHSI:
TUTIOBBIX MOJICpHU3AIM | POSIBIISIOIINXCS B 3aKOHOMEPHO | -
3a1au U CHCTEM X0JIe UX Pa3BUTHS; CTSIX TECTOBbIE
TaKTUYECKOT | YIPABJICHUS | - OCHOBHBIC W3MEHEHUHN B | 3aJaHus;
0 MPOU3BOJCTB | OOBEKTHI U OpraHuzanus | -
IUTAHUPOBAH | OM B IEJISAX MpEeAMETHI X, BOIIPOCHI
usl, peanuzanu | U3MEHEHUI B MPOSBIISAIONIN | O TEMaM
MOCTPOEHUS | CTpaTeruu OpraHu3aIusx; XCsl B X0JIe
SKOHOMMYEC | OpraHH3aluu | - WX pa3BUTHUS,
KHX, , TEPMUHOJIOTHYECKU - OCHOBHBIX
(bUHAHCOBBIX | o0OecrieueHus | W ammapar 0o0BeKTax u
U 3P PEKTUBHOC | MOJCTUPOBAHUS U IpeaMeTax
OpraHM3aIMo | TH peopranuzamnuu W3MEHEHUH B
HHO- IPOM3BOJICTB | OM3HEC-TIPOLIECCOB OopraHu3aius
yIpaBieHYeC | au B OpraHu3aIun X;
KHX MOJICJIEW | MOBBIIICHHUS] | - OCHOBHBIE -
MyTeM UX KayecTBa SKOHOMUYECKHE TEPMHUHOJIOTH
aIanTanuy K | BBITYCKAEMO | KaTErOpHUH 4ECKOM
KOHKPETHBIM | ¥ MPOIYKIIMU | HHHOBALIMOHHOTO anmnapare
3a/1a4am MEHEKMEHTa MOJEJIUPOBAH
yIpaBiIeHUS us u
u peopranuszaig
MJIaHUPOBAaH nuu Ou3Hec-
ust IIPOLIECCOB B
OpraHu3au
- OCHOBHBIX
SKOHOMUYECK
ue
KaTeropusx
WHHOBAIOH
HOTO
MEHEJKMEHT
a
ba3oBbI1it Cdopmupo-
YPOBEHb BaHHbIE, HO
cojiep kamue
oT/eIbHbIE
npooeJabl




npeacrasJie
HHUS 00
0O0BEKTHUBHEI
X
3aKOHOMEPHO
CTIX
W3MEHEHUH B
OpraHu3aIus
X,
MIPOSIBIISIOTIN
XCs B X0J¢
WX Pa3BUTHS,
- OCHOBHBEIX
00BEKTax U
npeaMeTax
U3MEHEHUH B
OpraHu3aIus
X,
TEPMHUHOJIOTH
YECKOM
ammapare
MOJICTTUPOBAH
" U
peopranuszai
UM OM3HEC-
MIPOILIECCOB B
OpraHu3aIuu
- OCHOBHBIX
SKOHOMMYECK
e
KaTeTrOpHsIX
HHHOBAIIMOH
HOTO
MEHEIHKMEHT
a

IIponBuny-
ThIH
YPOBEHb

Cdopmupo-
BaHHbIE
cucTeMaTH-
YyecKue
npeacrasJie
HUs 00
00BEKTUBHEI
X
3aKOHOMEPHO
CTIX
U3MEHEHUH B
OpraHu3arus
X,
MPOSIBJISIIOIIN
XCs B XOJ¢
WX Pa3BUTHUS;




- OCHOBHBIX

00BEKTax U

npeaMeTax

N3MEHEHUH B

OpraHu3arus

X;

TEPMUHOJIOTH

YEeCKOM

amnmnapare

MOJICTTUPOBaH

Hs U

peopranuszaig

UM Ou3HEC-

MPOLECCOB B

OopraHu3aluu

- OCHOBHBIX

SKOHOMMYECK

ne

KaTEropusix

HHHOBAIIMOH

HOTO

MCHEKMCHT

a
YmMmerh IMoporoselii | B neaom Baok B -
MIPUMEHATH HA YPOBEHb ycneumHoe, 3aJJaHus
MPaKTUKE HO He PEKOHCTP
OCHOBHEIC CHCTEMHOE YKTUBHOT
SKOHOMHYECKHE yMeHue 0 YPOBHSL:
IIOJIOKCHUS MIPUMEHSATD -
HHHOBAITMOHHOM Ha MPAKTUKE | MUCbMEHH
JeSITEIbHOCTHU OCHOBHEIC as pabora;
- pacmno3HaBaTh SKOHOMHYECK | -
MPEANOCHUIKU ne TeMaTuKa
BO3HHUKHOBECHHUS MMOJIOKECHUS pedepato
KOHCTPYKTHUBHBIX U WHHOBAIIUOH | B;
JNECTPYKTUBHBIX HOH -
N3MEHEHUH B JIEITENLHOCT | TeMaTHhKa
OpraHu3aluy; u MpEe3eHTAall
- paznuyaTh - 15074
YCIIOBHS pacrno3HaBat
HEOOXOINMOCTH b
yIpaBieHUs MPEANOCHUIK
N3MCHCHHUSIMU B u
Pa3IUYHBIX BO3HHUKHOBCH
obacTsax ust
OpraHU3alMOHHON KOHCTPYKTUB
JIeSITETLHOCTH, HBIX U
pa3IUYHBIMU JNECTPYKTHUBH
00BbEKTaMH U BIX
MpeaMEeTaMu; W3MCHEHUH B

OpraHu3aIu




;

- pa3nuyath
YCIIOBUS
HEOO0XOAUMO
CTH
yIpaBJICHUS
W3MEHEHUSIM
U B
Pa3IMIHBIX
o0acTIx
OpraHHU3aIo
HHOM
JEATETLHOCT
u,
Pa3IMIHBIMHU
00BbEKTAMU U
peIMeTaMu

Ba3oBbIil
YPOBEHb

B neaom
ycrenrHoe,
HO
coJep:xaniue
oT/AeJbLHBIE
npooebl
yMeHHe
MIPUMEHSATH
Ha MpaKTUKe
OCHOBHEIE
SKOHOMMYECK
ne
MOJIOKEHUS
MHHOBAIMOH
HOH
JIEeITEIBHOCT
nu
pacrmo3HaBat
b
MPEATNOCHUIK
nu
BO3HHUKHOBEH
nus
KOHCTPYKTHUB
HBIX 1
JNECTPYKTHBH
BbIX
W3MEHEHUH B
OpraHu3aluu
5

- pa3nn4arb
YCIIOBHS
HEOO0XOAUMO
CTH




yIpaBJICHUS
N3MCHCHUAM
" B
pa3HI/IqHBIX
obnacTIx
OpraHHU3aIo
HHOM
ACATCIIBHOCT
H’
pa3HI/IqHBIMI/I
00BbEKTaMH U
NpeaMeramMmu

IIpoaBuny-
ThIil
YPOBEHb

Cdopmupos
aHHOE
yMeHue
3¢ppexTUBHO
MIPUMEHSATH
Ha TPAaKTHKE
OCHOBHEIE
SKOHOMMYECK
ne
IIOJIOKCHUS
MHHOBAIIMOH
HOH
JIEeITEIBHOCT
51
pacro3HaBat
b
MPEANOCHUIK
u
BO3HHUKHOBCH
Hst
KOHCTPYKTHUB
HBIX U
JECTPYKTHBH
BIX
W3MEHEHUH B
OopraHu3aluu
5

- pasnuyaTh
YCIIOBHS
HEOOXOAUMO
CTH
yIpaBieHUs
H3MEHECHHUAM
U B
Pa3IUYHBIX
o0JacTsax
OpraHu3aIxo
HHOM
JIEITEIBHOCT

10




H’

paBJ’II/I‘IHBIMI/I
00BLEKTAMHU U
peaMeTamu

Baanern
METOJIaMH U
MpueMaMiy aHaJIN3a
YIPaBICHUYECKUX
MPOIECCOB.

- METOIUKOM
MPOBEICHUS
OpraHU3aIlMOHHBIX
H3MCHEHUH

IToporosblii
YPOBEHb

JdemoHcTpup
yer
YacTHYHBIE
BJIAJICHUA
0e3 rpyobIx
1117 (1)
METOAaMH 1
IpueMamMu
aHanIM3a
yIpaBjieH4eC
KHX
MPOIIECCOB.

- METOTUKOU
IIPOBEIECHUSA
OpraHu3aIxo
HHBIX
H3MCHEHUH

Ba3oBbIid
YPOBEHb

JdemoHcTpH-
pyer
BJIAJIeHUA HA
0a3oBOM
YPOBHe
METOAaMH U
IpueMamMu
aHanm3a
yIpaBjieH4eC
KHX
MPOIIECCOB.

- METOTUKOU
MIPOBEICHUA
OpraHu3aIxo
HHBIX
H3MCHEHUH

IIponBuny-
ThIH
YPOBEHb

JdemoHcTpH-
pyer
BJIAJIeHUA HA
BBLICOKOM
YPOBHe
METOAaMH U
npueMamu
aHanIm3a
yIpaBieH4eC
KHX
MPOIIECCOB.

- METOTUKOH
MIPOBEICHUA
OpraHu3aIxo
HHBIX

baok C -
3aaHuA
MPaKTUKO-
OpUEHTHP
OBaHHOTO
YPOBHSL:
CHUTYyaIuo
HHEBIC
3a1a4uu

11




U3MEHEHUN

K-1.5 -
pa3pabaThiBa
€T CTPATETHUIO
OpraHu3aluu
C LEJbIO
aJlanTaluy ee
XO3SIICTBEHH
oi
JeATETbHOCT
U ¥ CUCTEMBI
yIpaBICHUS
K
W3MEHSIOIIN
Mcs B
YCIIOBHSIX
pBIHKA
BHEITHUM H
BHYTPEHHUM
HKOHOMHUYECK
UM
YCIIOBHSIM,
MOJIFOTaBIIUB
aeT u
COTJIaCOBbIBA
€T pa3enbl
TaKTUYECKUX
KOMILJIEKCHBI
X TJIaHOB
MIPOU3BOJCTB
CHHOM,
¢duHaHCOBOM
U
KOMMEPYECKO
i
JESITEIIbHOCT
u
OpraHu3aluu
u ee
CTPYKTYPHBIX
nojipasiesicH
ui

3HaTh
CYIIHOCTh U
COZIEpIKaHUE
MHHOBAIMOHHBIX
CTpaTeruy;

- HampaBJICHUS
MOBBIIIICHUS
pe3yJIbTaTUBHOCTH
MHHOBAITMOHHOMN
eI TEILHOCTH
MPEANPUATHSL.

IoporosbIiit
YPOBEHb

Henoanbie
npejacrasJe
HHS O
CYIIHOCTH U
coJiepKaHUU
WHHOBAIIMOH
HBIX
CTpaTerui;
HaInpaBJICHUSA
X
MTOBBIIICHHUS
pe3ynbTaTuB
HOCTH
HNHHOBAIIMOH
HOI
ACATCIIBHOCT
u
NPEAIPUATUS

Ba3oBrblii
YPOBEHb

Cdopmupo-
BaHHbIE, HO
coJepxaiue
oT/eIbHbIC
npooebl
npeacrasJie
HHS O
CYLIHOCTHU U
coJlepKaHUU
MHHOBAIMOH
HBIX
CTpaTeruy;
HarpaBJIeHUs
X
MTOBBIIICHUS
pe3yiabTaTUB
HOCTH
MHHOBALIOH
HOU
NEeSATEIbHOCT
u
MPEANPUATUS

IIponBuny-
ThIH
YPOBEHb

Cdopmupo-
BaHHbIE
CHUCTeMATH-
yecKue
npeacrasJie
HUS 0
CYITHOCTH U
coiep )KaHuu
MHHOBAaIIMOH

Biaok A —
3aIaHusd
pernpoayk
THBHOTO
YPOBHIL:
TECTOBBIE
3aaHus;
BOIIPOCHI
I10 TCMaM
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HBIX
CTpaTeruy;
HaIlpaBJICHUs
X
ITOBBIIICHUS
pe3yJIbTaTuB
HOCTH
WHHOBAIMOH
HOH
NESATEIBHOCT
u
IPEPUATHS

YmMmern
OLICHUBATh
HWHHOBAITMOHHO-
pearpuHUMAaTEeh
CKYIO Cpeny
OpraHu3aluiy;

- OOCHUBATH

3¢ peKTUBHOCTD
WHHOBAITMOHHOT'O
MIPOEKTa U PUCKH
IIPH €To
peanuzanuy;

IHoporosbIiit
YPOBEHb

B neJoM
ycIenxoe,
HO He
CHCTEMHOE
yMeHue
OLICHUBATh
WHHOBAILIMOH
HO-
IPEANPHHUM
aTeNbCKYIO
cpeny
OpraHU3anuH
5

- OLICHUBATh
3¢ deKTUBHOC
Th
WHHOBAILIMOH
HOT'O IIPOEKTA
U PUCKH TIPU
ero
peanu3anu

Bba3oBrlii
YPOBEHb

B 1eJIOM
yCIemuHoe,
HO
cojeprKalue
oT/eIbHbIE
npooeJnl
yMeHHe
OLCHHUBAThH
MHHOBAIMOH
HO-
MpeaNPUHUM
aTeNbCKYIO
cpeny
OpraHu3aIu
5

- OOCHUBAThH

s dexTuBHOC
Th

baok B —
3aJaHHsI
PEKOHCTP
YKTHBHOT
O YpOBHS:
IINCBbMCHH
ast pabora;
TeMaTHKa
pedeparo
B;
TeMaTHKa
pe3eHTaIl
15074
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WHHOBAITMOH
HOTO MPOEKTA
Y PUCKH TIPU
ero
pean3alyn

IIpoasunyTt
bIil YpOBEHb

Cdopmupos
aHHOe
yMeHHe

3¢ dekTHBHO
OLICHUBATh
MHHOBAIMOH
HO-
MpeNPUHIM
aTeJIbCKYIO
cpeny
OpraHu3aIu
5

- OLICHUBATh
s dexTuBHOC
Th
MHHOBAIMOH
HOTO MTPOEKTa
U PUCKH NpU
ero
peanuzanuu

Baagernb
HaBBIKAMU
HCIIOJIb30BaHUS
METO0B
peopranuzanuu
OM3HEC-TIPOIECCOB
B IIPAKTUYECKOU
IEeATSIHLHOCTH
OpraHu3alnun

IoporosbIii
YPOBEHb

JdemoncTpup
yer
YacTUYHbIE
BJIaJICHUsI
0e3 rpyoObIX
O1IH00K
HaBbIKaMH
HCII0JIb30BaH
U METOJ0B
peopranusarg
un  OusHec-
IPOLIECCOB B
MPaKTUYECKO
i
ACATCIBHOCT
u
opraHu3amu
i

Ba3oBbIil
YPOBEHb

JdemoHcTpH-
pyer
BJIQJIeHUA HA
0a3oBOM
YPOBHe
HaBBIKAMU
HCIIOJIb30BaH
U METOJOB
peopranmuszari

baok C -
3a7aHus
MPAKTUKO-
OpPHUEHTHP
OBaHHOTI'O
YPOBHS:
CUTYaIHO
HHBIC
3a7a49u

14




nu  OusHec-
MPOIECCOB B
MPAKTUIECKO
71
JESATENHHOCT
nu
OpraHu3aIu
nu

IIpoaBunyT
bIil YPOBEHb

JdemoHcTpH-
pyer
BJIA/IeHUS Ha
BBICOKOM
YPOBHe
HaBbIKaMH
UCIIOJIb30BaH
U METOJ0B
peopranuszaig
uu  OusHec-
MPOIECCOB B

MPAKTUIECKO
i
ACATCIBHOCT
u
OpraHu3aIu
i
ITK-4 - | IIK-4.1 - | 3naTh: Iloporoserii | HenmoJinbie Baok A —
crocobeH onpezenseT | MOJAETH U METO/bl | YPOBEHb npeacraBJjie | 3aJaHus
YIIpaBIATh CTHOCOOBI YIpaBICHUA HUA O penponyx
POLIECCOM ONTUMAJIFHO | MPOEKTOM Ha MOJIETISIX U THUBHOTO
pa3paboTku | i CTaJHsIX €T METOAAxX YPOBHS:
U opraHu3anuu | pazpaboTKu U yropaBieHus | -
peanu3anuy | IPOM3BOJCTB | pealn3alluy, ux MIPOEKTOM Ha | TECTOBBIC
MIPOEKTA, a BO3MOYKHOCTH U CTalUfAX €ro | 3aJaHus;
IIPOrpaMMOM | UHHOBAaLlMOH | OIPAaHUYECHUS, pa3paboTKu U | -
BHEJPEHUs HOTO MOPSTIOK peaiM3alnuu, | BOIPOCHI
TCXHOJIOTHYC | IPOAYKTA B | UCIIOJIBb30BAaHUA, ux 10 TCMaM
CKUX U | UBMEHSIOIINX | - OCHOBHbBIE BO3MOXKHOCTSI
IMPOAYKTOBBI (621 MMponeCChbl U X"
X (pa3MYHBIX) | MOJACUCTEMBI OTrpaHUYCHUS
I/IHHOBaI_[I/II\/’I, YCII0BUSAX IMPOCKTHOI'O X, IOpAAKE
mporpamMmoint | pabodeit YIPaBJICHHUS; HCIOJIb30BaH
opraHus3alnuo | CUTyalluu, us;
HHBIX IUIAHUPOBAHU - OCHOBHBIX
U3MEHEeHUHU s U KOHTPOJIA mnponeccax u
peanuzanuu nojicucTeMax
IPOEKTOB; MIPOEKTHOTO
crocoOeH yIpaBJICHUS
ONPENIETUTh Ba3oBbrii Cdopmupo-
SKOHOMMYECK YPOBeHb BaHHbIE, HO
yI0 cojep kamue
s dexTuBHOC oT/AeJbHbIE
Tb BHEAPECHUS npooeJabl
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HOBOU
TEXHUKA |
TEXHOJIOTHUH,
paroHanu3a
TOPCKUX
NPEIOKEHH
71 u
n300peTeHn i

npejacraBie
HHUS 0
MOJIETISIX
METOAAX
yIIpaBICHUS
MIPOEKTOM Ha
CTaaNAX €ro
pa3paboTKu U
peann3arum,
ux
BO3MOXKHOCTS
XU
OTpaHUYCHUS
X, TIOPSAZIKE
UCTIOJIB30BaH
us;

- OCHOBHBIX
mpoleccax u
noJIcucTeMax
IPOEKTHOTO
yIpaBJICHUS

IIpoaBuHyT
blil YyPOBEHb

Cdopmupo-
BaHHbIE
CHUCTeMATH-
yecKue
npeacrasJie
HUS 0
MOJICHIX U
METOAax
YIpaBIeCHUA
MPOEKTOM Ha
cTaausx €ro
pa3paboTKu 1
peanusanuu,
1704
BO3MOKHOCTSI
X"
OTpaHUYCHUS
X, IOPSAIKE
WCTIOJIh30BaH
usl,

- OCHOBHBIX
nporeccax u
MoJICKCTEMax
MIPOEKTHOTO
yIIpaBJICHUS

Ymersb:
IIPOBOJUTH aHAJIU3
U OLICHUBATh
OpraHu3aluOHHbIN
KOHTEKCT
U3MEHEHUH NIpU

IToporosblii
YPOBEeHb

B 1eJIOM
ycHeuiHoe,
HO He
CHCTEMHOE
yMeHue
IIPOBOJUTH

baok B —
3aaHuA
PEKOHCTP
YKTUBHOT
O YPOBHSI:
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BBIOOpE
TEXHOJIOTUHN U
cTpaTerui
YIOpaBICHUS UMH;
- BBIJIETIATH,
¢dbopmupoBaTh U
OTrpaHUYUBATh
MPEeIMETHYIO
o0JacTh
YIPaBIsEMBIX
N3MEHEHUH;

- HampaBIATh
OpraHu3alOHHBIE
W3MCHEHHUS Ha
pasBuTHE
KOMITaHUWY;

- OCYUIECTBIISAThH
000CHOBaHHBI
BBIOOp TEXHOJIOTUI
yIpaBiIeHUs
W3MEHCHUSMU;

- pa3pabaThIBaTh
CTpaTeruu
W3MEHEHHUH B
OpraHHU3aIUSX;

aHaIMu3 U
OLICHUBATh
OpTraHu3aIuo
HHBIN
KOHTEKCT
N3MCHCHUH
Mpu BBIOOPE
TEXHOJIOTUH
U CTpaTerui
yIpaBJICHUS
HMU;

- BBIJICIIATD,
dhopmupoBar
b H
OTpaHUYNBAT
b
MPEAMETHYIO
o0J1acTh
YIPaBIISIEMBI
X
W3MEHEHUM;
HaIPaBIATh
OpraHu3aIxo
HHBIC
H3MEHEHUS
Ha pa3BUTHE
KOMITaHHWH;
OCYIIECTBIIST
b
000CHOBaHH
I BBIOOD
TEXHOJIOTHI
yIpaBieHUs
H3MEHECHHUAM
u;
paszpabaThiBa
Th CTPATETUH
N3MCHCHUHN B
opraHu3aIus
X;

Ba3oBbIii
YPOBEHb

B HeJIOM
ycreuHoe,
HO
coJepxaiue
oT/Ae/bHbIE
npooebl
yMeHHe
IIPOBOJINTH

MUCbMEHH
ast pabora;
TeMaTuKa
pedepato
B;
TeMaTHKa
npe3eHTa
Ui
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aHaIMu3 U
OLICHUBATh
OpTraHu3aIuo
HHBIN
KOHTEKCT
N3MCHCHUH
Mpu BBIOOPE
TEXHOJIOTUH
U CTpaTerui
yIpaBJICHUS
HMU;

- BBIJICIIATD,
dhopmupoBar
b H
OTpaHUYNBAT
b
MPEAMETHYIO
o0J1acTh
YIPaBIISIEMBI
X
W3MEHEHUM;
HaIPaBIATh
OpraHu3aIxo
HHBIC
H3MEHEHUS
Ha pa3BUTHE
KOMITaHHWH;
OCYIIECTBIIST
b
000CHOBaHH
I BBIOOD
TEXHOJIOTHI
yIpaBieHUs
H3MEHECHHUAM
u;
paszpabaThiBa
Th CTPATETUH
N3MCHCHUHN B
opraHu3aIus
X

IIpoaBunyT
bIil yPOBEHb

Cdopmupos
aHHOe
yMeHHe
3¢ppexTUBHO
MPOBOJUTH
aHaJIN3 "
OIICHUBATh
OpraHHU3aLuo
HHBII
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KOHTEKCT
N3MCHCHUH
pu BBEIOOPE
TEXHOJIOTUH
U CTpaTerui
yIpaBJICHUS
HMU;

- BBLIEIATD,
dhopmupoBar
b H
OTpaHUYNBAT
b
MPEAMETHYIO
o0J1acTh
YIPaBISIEMBI
X
N3MEHEHUH;
HAIPaBIATh
OpraHu3aIxo
HHBIC
H3MEHEHUS
Ha pa3BUTHE
KOMITaHHWH;
OCYIIECTBIIST
b
000CHOBaHH
I BBIOOD
TEXHOJIOTHI
yIpaBieHUs
H3MEHECHHUAM
u;
paszpabaThiBa
Th CTPATETUH
N3MCHCHUHN B

OpraHu3anus
X

Baaners: IMoporoseiii | lemonctpup | baok C —

apceHanoM YPOBEHb yer 3a/laHus

COBPEMEHHOTO YacTHUYHbIE | IPAKTUKO-

MHCTPpYMEHTApUs BJIA/ICHUS OpPUEHTHP

YIIpaBJICHUS 0e3 rpyObIX | OBAHHOIO

MPOEKTaAMU: OIIU00K YPOBHS:

- HaBBbIKaMU apCeHaIOM -

yIpaBJIEHUs COBPEMEHHOI | CHUTYal1o

IIPOEKTOM, €TO 0 HHBbIE

OpraHu3anuei, UHCTPYMEHTA | 3ala4yu

IIJIJAHUPOBAHUEM, pus

peanu3anueu u yIIpaBJICHUS

WHTETpalueit; MPOEKTaMU:
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YIPaBIATh
ITOCTaBKaMH,
pUCKaMH U
YEIIOBEUCCKUMU
pecypcaMu npu
yIpaBIeHUN
MMPOCKTaMU;

- METOJIaMU
aHaJin3a COCTOSHHS
U pe3ylbTara
JeSATeIIbHOCTH
00BeKTa
WHHOBAIIHOHHOTO
YIpaBICHUS;

- HaBBIKAMH
npoiiecca
BHEJIPEHUS
OpraHU3aIMOHHBIX
W3MEHEHUM;

- TpeOOBaHUSAMH K
npodeccroHalbHbI
M H JIMYHOCTHBIM
KadyecTBam

YJICHOB KOMaHIbI
MPOEKTa
OpraHU3aIMOHHBIX
U3MEHEHUH 1
HCTIOJTHSICMBIX HMU
poJIsx

- HaBBIKaAMU
yIpaBieHUs
MIPOCKTOM,
ero
opraHu3arme
i,
TIJIAHUPOBAHU
eM,
peanuzanuen
u
HWHTErpaluen
; YIPaBISATh
IMOCTaBKaMH,
pUCKamMu 1
YyeJI0BeYECKU
MH
pecypcamu
npu
yIpaBJieHUU
MPOCKTaMU;

- METOJIaMU
aHanm3a
COCTOSIHUS U
pe3ynbTaTa
JeSITEILHOCT
u 00beKTa
HHHOBAIIMOH
HOTO
YIpaBIEHUS;
- HaBBIKaAMU
npoiiecca
BHEJIPEHUS
OpraHu3aImo
HHBIX
W3MEHEHUM;
TpeOoOBaHUSM
" K
npodeccuoHa
JIbHBIM U
JIMYHOCTHBIM
KayecTBaM
YJICHOB
KOMaH/IbI
MPOEKTa
OpraHu3aIxo
HHBIX
H3MEHEHUH U
HCIIOTHSICMBI
X UMH POJISIX

Ba3oBbIii
YPOBEHb

JdemoHcTpH-
pyer
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BJIAJIECHUSI HA
0a30BOM
YPOBHeE
apceHanioM
COBPEMEHHOT
0
WHCTPYMEHTA
pust
yIpaBiICHUS
MPOEKTAMU:

- HaBBIKAMH
yIpaBIeHUS
MIPOCKTOM,
ero
opraHu3arme
i,
TIJIAHUPOBAHU
eM,
peanusanuen
u
HWHTETpaLEn
; YIIPaBJISTh
IMOCTaBKaMHU,
pUCKaMH U
YEIIOBEUCCKHU
MH
pecypcamu
npu
yIpaBIeHUN
MIPOCKTaMU;

- METOJIaMU
aHajan3a
COCTOSIHHS U
pe3ynbTaTa
JEATEIBHOCT
1 00beKTa
MHHOBAIIMOH
HOT'O
YIpaBIEHUS;
- HaBBIKAMH
npoiiecca
BHEJIPEHUS
OpraHHU3aIo
HHBIX
W3MEHEHUM;
TpeOOBaHUSM
1 K
npodeccuoHa
JIEHBIM U
JIMYHOCTHBIM
Ka4ecTBaM

21




YJICHOB
KOMAaHJIbI
MpoeKTa
OpraHu3arIuo
HHBIX
M3MEHEHUH U
HCITOJTHSIEMBI
X UMH POJISIX

IIpoaBunyT
bIil yPOBEHb

JdemoHcTpH-
pyer
BJIAJICHHS HA
BBICOKOM
YPOBHeE
apceHajioM
COBPEMEHHOT
0
WHCTPYMEHTA
pus
yIpaBJiICHUS
MIPOCKTaAMU:

- HaBBIKaAMU
YIpaBICHUA
MIPOCKTOM,
ero
opraHu3arme
i,
TJIAHUPOBAHU
eM,
peanuzanuen
nu
WHTErpanuen
; YIPABIIATH
IMOCTaBKaMH,
pHUCKaMu U
YyeJI0BEYECKU
MU
pecypcamu
npu
YIpaBICHUHU
MIPOCKTaMU;

- METOJIAMU
aHanm3a
COCTOAHHUA U
pesyibTaTa
ACATCIIBHOCT
u 00beKTa
HNHHOBAIIMOH
HOTO
YIPpaBICHUS,
- HaBBIKaAMU
npoiiecca
BHEJIPEHUS




OpraHHU3aIo
HHBIX

N3MEHEHUH;
TpeOOBaHUSIM
U K
npodeccuona
JBHBIM U
JIMYHOCTHBIM
KauecTBam
YJICHOB
KOMaH/IbI
MIPOEKTa
OpraHu3aIxo
HHBIX
W3MEHEHUH U
WICIIOTHSIEMBI
X UMH POJISIX
I11K-4.3 - | 3naTh: Ioporoselii | Hemosinbie Biok A —
OCYIIECTBIIsIE | OCHOBBI YPOBEHb npeacraBjie | 3aJaHus
T IIPOEKTHOI'O HHs 00 penponyk
PYKOBOJACTBO | MEHEIKMEHTA, OCHOBax TUBHOTO
MIPOBEICHUEM | IIPUHLIMIIBI MIPOEKTHOTO | YPOBHS:
HSKOHOMHUYECK | BHEIPECHUS MEHEKMEHT | -
170:¢ TEXHOJIOTUYECKNX a, TECTOBBIE
UCCJIEIOBAHU | U NpUHIATAX 3a/1aHUS;
71 MIPOJIYKTOBBIX BHEJPEHUS -
MPOU3BOJICTB | HMHHOBALIMI; TEXHOJOTHYE | BOIPOCHI
€HHO- - MOJXOJBI K CKUX H 10 TeEMam
XO3SIMCTBEHH | BBIOOPY cTpaTeruit IPOAYKTOBBI
ot OCYIIECTBJICHUSA X
JEATEIIbHOCT | U3MEHEHHUHN U WHHOBAIIUK;
" CaMM CTpPATEruy; - Imoaxojax
CTPYKTYPHOT | - OCHOBHBIE K BBIOOpY
0 MPENSATCTBUS B cTparerui
MO/PA3/IeiieH | OCYIIECTBICHUHU OCYIIIECTBIIE
ust MepEMEH; HUS
opranuzamnuu | - 3G PeKTUBHBIC W3MEHCHUH
B LeJsX | CpelcTBa U U caMu
000CHOBaHHUS | TEXHUKH CTpaTeruu;
BHEJIpEHUS MPEOI0JCHUS - OCHOBHBIX
HOBBIX CONPOTHUBJICHUS MpEensATCTBUSA
TEXHOJIOTHH, | U3MEHEHHUSIM; X B
CMEHBI OCYIIIECTBIIE
ACCOPTHUMEHT HUU
a IPOIYKLHH IIEPEMEH;
c Y4ETOM -
KOHBIOHKTYP 3(pheKTUBHBI
bl pbIHKA X CpelcTBax

A TEXHHUKaAX
MPEOI0JICHI
P’
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COTIPOTHUBIIE
HUA
W3MEHEHUSIM

Ba3oBbIii
YPOBEHb

Cdopmupo-
BaHHbIE, HO
cojeprKalue
oT/eIbHbIE
npooeJanl
npeacrasJie
HHS 0
OCHOBax
IIPOEKTHOTO
MEHEI)KMEHT
a,
MPUHINITIAX
BHEJPEHUS
TEXHOJIOTHYE
CKUX U
MPOAYKTOBBI
X
MHHOBAITHH;
- MOJX0Jax
K BBIOODY
CcTpaTeruu
OCYILIECTBJIE
HUS
W3MEHEHUN
U caMH
CTpaTeruu;

- OCHOBHBIX
MPEnsSITCTBUS
X B
OCYILIECTBJIE
HUH
MepEMEH;

3¢ pexTUBHBI
X CcpelcTBax
U TEeXHHUKaxX
MPEo0JICHU
o
COTIPOTHBJIE
HUS
M3MEHEHUSIM

IIpoaBunyT
bIil yPOBEHb

Cdopmupo-
BaHHbIE
cHUCTeMAaTH-
YecKue
npeacrasJie
HHA 00
OCHOBax
MPOEKTHOTO
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MEHEI)KMEHT
a,
MPUHINIIAX
BHEJPEHUS
TEXHOJIOTHYE
CKUX U
MPOAYKTOBBI
X
MHHOBAIIHH;
- MOJX0Jax
K BBIOODPY
cTpareruu
OCYILIECTBJIE
HUS
W3MEHEHUN
U caMu
CTpaTeruu;

- OCHOBHBIX
MpEensTCTBUSA
X B
OCYILIECTBIIE
HUHU
MepEMEH;

3¢ exTuBHBI
X CcpelcTBax
U TEeXHHUKax

MIPEOJIOJICHH

s

COTIPOTHUBIIE

HUS

W3MEHEHUSIM
YMmern: IMoporoseiii | B nejaoMm | biok B —
MOJIEIUPOBATh U YPOBEHb ycneuiHoe, 3aJaHMs
COBEPILIEHCTBOBAT HO He | PEKOHCTp
b CHCTEMHOE YKTHUBHOT
OHM3HEC-TIPOIIECCHI yMeHHe O YPOBHSL:
- OpPraHU30BBIBATH MOJICIUpOBA | -
NesITeIbHOCTD I10 Th U MUCHbMCHH
OCYIIIECTBIICHUIO COBEpIIEHCT | ast pabora;
3P PEKTUBHBIX BOBaTh -
TEXHOJIOTUI Ou3Hec- TeMaTHKa
yIpaBICHUS MPOIECCHI pedeparo
U3MEHCHHSIMU; - B;
- popmupoBaTh OpTaHU30BBIB | -
TIPOCKTHI aTh TeMaTHhKa
yIpaBJICHUS NesITeIbHOCT | Tpe3eHTa
U3MCHEHHSIMU B b TI0 101207
OpTraHHU3aIusIX; OCYILIECTBIICH
- BBICTPaWBaTh U0
TaKTUYECKUE 3P PEKTUBHBI
IPOCTPAHCTBA X
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MOAJIEPKKH
YIPABIISIEMBIX
W3MEHCHMI,

- UCTIOJIb30BaTh
MEXaHU3MBI
YIPaBJICHUS
IIPOEKTaMHU,
nporpammamu
OpraHU3alMOHHBIX
W3MEHECHUH B
peueHun
MHHOBALIUOHHO-
TEXHOJIOTHYECKUX
npobiem

- UCTIOJIb30BaTh
METO/bI
KaueCTBEHHOI'0 1
KOJIMYECTBEHHOT O
aHaJIM3a MPOEKTa B
X0JI€ €ro
KOHILIENITYaJIbHON
MPOpabOTKH;

- UCTIOJIb30BaTh
MPOEKTHBII
aHaIu3;

- OPraHU30BbIBAThH
CUCTEMY
yIpaBJieHUs
MIPOEKTOM;

- KOHTPOJIUPOBATH
XO/J1 BBITIOJIHEHUSI
MTPOEKTA.

TEXHOJOTHUI
yIpaBICHUS
U3MEHEHUSAM
u;
dopmupoBar
b IIPOEKTHI
yIpaBICHUS
M3MEHEHUSAM
U B
OpraHu3aIus
X,
BBICTPAUBaTh
TaKTUYECKUE
MPOCTPAHCTB
a MO ACPKKHU
YIIPaBISIEMBI
X
W3MEHCHMI,
UCIIOJIb30BAT
b MEXaHU3MBbI
yIpaBiIeHUS
MIPOEKTaMH,
nmporpaMmam
u
OpraHH3aIo
HHBIX
W3MEHEHUH B
peuieHuu
MHHOBAIOH
HO-
TEXHOJIOTHYe
CKHX
npoOem
HCIOJIb30BaT
b METO/IbI
KaueCTBEHHO
rou
KOJIM4YECTBEH
HOT'O aHaju3a
MPOEKTa B
X0JI€ €ro
KOHLENTYallb
HOU
MPOpabOTKH;
HCIOJIb30BaT
b IIPOCKTHBIN
aHaJIn3;
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OpPraHHU30BbIB
aTh CUCTEMY
yIpaBieHUs
MIPOEKTOM;
KOHTPOJIUPOB
aTh X0Jl
BBIITOJIHEHUS
IIPOEKTA

Ba3oBrblii
YPOBEHb

B 1EeJIOM
ycHneuiHoe,
HO
coJep:xamue
OT/JeJIbHbIE
npooeJanl
yMeHue
MOJIEINPOBA
Thb H
COBEPIIECHCT
BOBAaTh
OusHec-
MPOIIECCHI
OpTaHU30BbHIB
aTh

TS TCIIBHOCT
b T10
OCYIIECTBIICH
W10

3 PeKTUBHBI
X
TEXHOJIOTHI
yIpaBICHUS
M3MCHCHUSIM
u;
dbopmupoBar
b TIPOEKTHI
YIIPaBJICHUS
U3MCHEHUSM
1B
OpTraHU3aIHs
X
BBICTPAWBaTh
TaKTUYECKHUe
MIPOCTPAHCTB
a OJIJICPIKKHU
YIPABISIEMBI
X
W3MEHCHMI,
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MCIIOJIb30BaT
b MEXaHU3MBI
YIPaBJICHUS
IIPOEKTaMHU,
nporpammam
u
OpraHu3aImo
HHBIX
W3MEHECHUH B
peueHun
MHHOBALIMOH
HO-
TEXHOJIOTHYE
CKHX
npobiem
HCIIOJIb30BaT
b METO/IbI
KaueCTBEHHO
rou
KOJIMYECTBEH
HOT'O aHajJu3a
MIPOEKTa B
X0JI€ €T0
KOHIIENTyallb
HOU
MPOpabOTKH;
HCIIOJIb30BAaT
b IIPOCKTHBIN
aHaIu3;
OpraHU30BbIB
aTh CUCTEMY
yIpaBJieHUS
IIPOEKTOM;
KOHTPOJIMPOB
aTh X0OJ
BBITIOJIHEHUS
ITPOEKTa

IIpoaBuHyT
blil YyPOBEHb

Cdopmupos
aHHoOe
yMeHue
3¢pdekTHBHO
MOJIEJINPOBA
Tb U
COBEpULIEHCT
BOBaTh
OuzHec-
MPOIECCHI
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OpraHU30BbIB
aTh
JIeATEIIbHOCT
b 1O
OCYILIECTBJIEH
HIO

3P PEKTUBHBI
X
TEXHOJIOT Uit
yIpaBJICHUS
M3MCHCHUSM
u;
dbopmupoBar
b IIPOEKTHI
yIpaBJICHUS
M3MCHCHUSM
U B
OpraHu3aIus
X,
BBICTPAUBaTh
TaKTUYECKHE
MIPOCTPAHCTB
a O AEPKKHU
YIPABIISIEMBI
X
W3MEHEHMI;
HCTOJIB30BAT
b MEXaHU3MbI
YIPaBJICHUS
MPOEKTaMHU,
nporpammam
u
OpraHu3aImo
HHBIX
U3MEHEHMI B
pelIeHn
WHHOBAI[OH
HO-
TEXHOJIOTHYE
CKHX
npobiem
HCTIOJIb30BaT
b METO/IbI
KauyeCTBEHHO
rou
KOJINYECTBEH
HOTO aHanm3a
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IIPOEKTa B
X0JI€ €T0
KOHIIENTyallb
HOU
MPOpabOTKH;
HCIIO0JIb30BaT
b IIPOCKTHBIN
aHaIu3;
OpraHu30BbIB
aTh CUCTEMY
yIpaBJieHUS
IIPOEKTOM;
KOHTPOJIMPOB
aTh X0J
BBITIOJTHEHUS
IIPOEKTA

Baangern:
METOIaMU
yIpaBJI€HUS
MPOEKTaMHU
OpFaHI/I3aI_II/IOHHBIX
H3MCHCHHUMH.

IoporosbIiit
YPOBEHb

JdemoncTpup
yer
YacTUYHbIE
BJIaJIEHUS
0e3 rpyoObIX
OmMO0K
METOJaMHU
yIpaBJICHUS
MPOEKTaMU
OpTraHu3aIuo
HHBIX
U3MECHCHHH.

Ba3oBbIil
YPOBEHb

Cdopmupo-
BaHHbIE, HO
coJep:xamue
oT/eIbHbIE
npooeJanl
npeacrasJie
HHS O
MEeTOJIaMH
yHIpaBJI€HUS
MpOEKTaMu
OpraHu3aIuo
HHBIX
U3MEHEHU U

IIpoaBunyT
bIil YPOBEHb

JdemoHcTpH-
pyer
BJIA/ICHUS Ha
BBICOKOM
YPOBHe
METO/1aMHU
yIpaBJICHUS
MPOEKTAMU

baok C -
3a7aHus
MIPAKTUKO-
OpPHUEHTHP
OBaHHOTI'O
YPOBHS:
CUTYaITHO
HHBIC
3a71a9M
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OpTraHu3aIuo
HHBIX
U3MEHEHUU

PA3JIEJI 2. 3BAJAHUSA, HEOBXO/IUMBIE IS OHEHKHN
IINIAHUPYEMBIX PE3YJIBTATOB OBYYEHMUS 110 JUCIIUITJIMHE

Jliis1 npoBepku c(hpopMUPOBAHHOCTH KOMIIETEHIIUT

- IK-1 - BaajeeT HABBIKAMHU PYKOBO/JCTBA BbINOJHEHUs] TUIOBBIX 33124
TAKTHYECKOI0 MJIAHMPOBAHUS, NIOCTPOCHUS IKOHOMHYECKNX, (PMHAHCOBBIX U
OPraHM3alMOHHO-YNIPABJEHYECKHX MoJeJell mNyTeM HX aJanTaugum K
KOHKPETHBIM 321a4aM yIPaBJIeHNUs U INIAHUPOBAHMS;

- HHAMKATOPOB KOMIICTCHIIUM:

- IIK-1.2 - pa3pabGaTbiBaeT MepONPHUATHS MO MOACPHHU3ALUM CHCTEM
yIpaBJieHUs NPOM3BOACTBOM B LEJISIX PeaJM3alUU CTPATeruy OPraHu3anuu,
o0ecieyeHust 3PPEKTUBHOCTH NPOU3BOJACTBA M MNOBBIIMIEHUA KadecTBa
BBIIIYCKAEMOil NPOAYKIMH;

- [IK-1.5 - pa3pa0aTpiBaeT CTPaTerni0 OPraHu3aluu ¢ HeJdbi0 alanTaluu
ee X0351iiCTBEHHOM 1esiTeIbHOCTH U CUCTeMbl YNPABJICHUS K U3MEHSIIOLMMCH
B YCJOBHUSIX PbIHKA BHEIIHHMM M BHYTPEHHHUM J3KOHOMHUYECKHMM YCJIOBHSM,
NMOArOoTABJIMBAET M COIVIACOBBLIBACT pa3iesbl TAKTHYECKHUX KOMILIEKCHBIX
IUVIAHOB TNPOM3BO/JCTBEHHON, (PMHAHCOBOH M KOMMEPYECKOH IesiTeJIbHOCTH
OPraHM3alMHU U ee CTPYKTYPHBIX NOAPa3/ieIeHu.

- IK-4 - cnoco0eH ynpaBJsiTb NMpoLeccOM Pa3padoTKH W peaTu3anuu
NMPOEKTA, TMPOrpaMMoOil BHEAPEHUS TEXHOJOIMYEeCKMX M MPOAYKTOBBIX
WHHOBALU, MPOrPAMMOil OPraHM3aLMOHHBIX U3MEHEHMH

- IIK-4.1 - onpeneasier ¢nocodObl ONTUMAJBHON OpPraHU3aAlUNU
NMPOU3BOJCTBA WHHOBAIMOHHOIO MPOAYKTA B M3MEHSIOMIUXCHA (Pa3JIMYHbIX)
ycJaoBusSIX paldoueil cUTyalud, NJAHUPOBAHMS M KOHTPOJIA peaJu3anuu
NMPOEKTOB; CIOCO0EH  ONpeleJUTh JIKOHOMHUYECKYW 3 (eKTHBHOCTH
BHE/IPCHUSI HOBOM TEeXHHKH W  TEXHOJOTMH, PANNOHAJIU3ATOPCKHUX
NpeAJI0KeHU U H300peTeHui;

- IK-4.3 - ocymecTBJisieT PYKOBOJACTBO NpPOBeJIeHHEM IKOHOMHYECKHX
HCCJIeIOBAHMI NPOU3BOACTBEHHO-X03CTBEHHOM e TeJIbHOCTH
CTPYKTYPHOIO MOJApa3/ieJieHHsl OpPraHu3aluM B HeJdsiX 000CHOBAHMS
BHEJPeHUsSI HOBBIX TEXHOJIOTMii, CMEHbI ACCOPTHMEHTA NMPOAYKIHH C Y4eTOM
KOHBIOHKTYPbI PbIHKA.
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baok A. 3agaHus pennpoAYKTHBHOIO YPOBHS («3HATH))

A.1 ®oHI TECTOBLIX 3aaAHUN MO TUCHUILINHE

TecToBBICE 3aHanud 1

1. VHHOBallMOHHBIN MEHEIKMEHT KaK HayKa U3y4acT AESITeIIbHOCTB:
A) TOJIBKO KOMMEPYECKHX OpTraHU3ALMI

b) TobKo OrOIKETHBIX OpraHu3aIuit

B) Bcex BUIIOB AESTENBHOCTH

2. Tlporuecc BBeAeHHs HOBIIECTBA HAa PHIHOK — ATO:
A) npoliecc KoMMepLaIu3aluu

b) npouecc nuHOBaIMK

B) npotuiecc nHBECTUPOBAHUS

3. OCHOBHBIM IPOJYKTOM PbIHKA HOBIIECTB (HOBAIUM) SIBISIOTCA:
A) poayKT (PMHAHCOBOM M TOPTOBOM AESATEIBHOCTU

B) nmpoyKT mponu3BOACTBEHHO-TEXHUYECKOM JAESITENbHOCTU

B) nponykTt nHTENIEKTyalbHON AESTENbHOCTH

4. PbIHOK KamuTasia MpeaycMaTpruBaeT UHBECTHUITNH:
A) Ha BO3BpaTHOW OCHOBE U KOHKYPCHOI OCHOBE

b) Bce BUIbI HHBECTHITUI

B) Ha 6e3Bo3BpaTHOI OCHOBE

5. HMuHoBamueu sBIIsIETCA:

A) HOBas cUCTEMa CTUMYJIMPOBAHUS;
b) HOBBIH TOBap;

B) dynnamenTanbHas Hay4dHas uies;
[') 00BEKT HOBOM TEXHUKH.

6. lHHOBalMs XapaKTepU3yeTcs:

A) KOMMEpLHATN3yEMOCThIO HOBILECTBA;

b) opuenTranueii Ha ynoBIE€TBOPEHHE HI€ATbHBIX MOTPEOHOCTEH pa3padoTUnKa;
B) nnanupyeMocTbio;

') n3mMepuMoCTBIO pe3ybTara.

7. SIBmsieTcss M WHHOBAIMEW HAyYHO-TEXHHWUYECKas pa3paboTKa, KOTopas He
MOXET OBITh BHEJIpEeHA B Onmrkaiiue 131et?

A) na;

b) Her;

B) na, mpu ropu3oHTe TUIaHUPOBAHUS 7 JIET;

[') na, Mo WCTEYEeHWHU yKa3aHHOT'O CPOKa.
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8. MuHoBaIus oTIMYaeTCs OT MPOYNX OM3HEC-TTPOIIECCOB:
A) opueHTamnuel Ha KOMMEPIHATU3AIHUIO;

b) ¢ynmameHTanbHON HEONPEACIEHHOCTHIO;

B) HU3KUMU puUCKamu;

[') xapakTepoMm IenenojgaraHus.

9. HMHHOBaUMOHHBIN NOTEHIMAT — 3TO:

A) COBOKYNMHOCTh HHHOBAIIMOHHBIX PECYPCOB;

b) mpenenwublit pa3zmep Bkiana M/ B addexTuBHOCTD NpennpusiTus;
B) Bcs mHHOBaUMOHHAS AEATEIBHOCTh NPEANPUSITHUS;

[') cnocoO coequHeHNs UHHOBALIMOHHBIX PECYPCOB.

10. NHHOBanIMOHHBIN MEHE/PKMEHT KaK HayKa U3y4daeT JIeSITeIbHOCTh:
A) TOIBKO KOMMEPYECKUX OpTaHU3alIUM

b) ToapKO OrOIKETHBIX OpraHU3alliii

B) Bcex BUIOB JeATEILHOCTU

11. HHOBaIMs 3TO TOJBKO YCOBEPIICHCTBOBAHUE TOBAPA.

A) na

b) et

12. JlaiiTe onpeneneHue NHHOBALIUU.

A) DT0 HOBBII MOPSAIOK, HOBBIM METO, U300pEeTEHHE

b) D10 ucnonb3oBaHue HOBIIECTBA

B) DOT0 KOHeuHBId pe3ynbTaT HHHOBALIMOHHOW JEATENbHOCTH, MOJYYUBIIUNA
BOIUIOILLEHUE B BUJI€ HOBOTO (YCOBEPLIEHCTBOBAHHOI'0) MPOAYKTa, BHEAPEHHOIO HA
pbIHKE, HOBOTO  (YCOBEpPUIEHCTBOBAaHHOI'O) TEXHOJOTMYECKOTO  Mpoliecca,
UCITIOJIb3yEMOT0 B IPAKTUYECKOM 1€ TETbHOCTH.

13. Yro Takoe HHHOBAIIMOHHBIA MEHEIKMEHT?

A) COBOKYMHOCTh METOJIOB, MPUHITUIIOB U (POPM yIpaBieHUsT HHHOBAIIMOHHBIMU
MpoIleccaMi, WHHOBALIMOHHOM JESITEIBHOCTBIO, 3aHSTBIMH A3TOM JEATEIbHOCTU
OpraHU3alMOHHBIMU CTPYKTYPAMHU U MIEPCOHATIOM

b) CoBokynmHOCTh METOAOB, MPUHIIUIIOB U (OPM YIpaBICHHUs] UWHHOBAIIMOHHBIMU
IIPOLIECCAMH.

B) Ilpouecc wuccinenoBaHuss OpPraHU3alMOHHON CTPYKTYpbl M CHUCTEMBI
yOpaBICHUsS  HAa  TpPeAMeT WX  JKU3HECTOCOOHOCTH,  oOecrmedyeHus
KOHKYPEHTOCTIOCOOHOCTH bupmsl, B esix NaJIbHEUIIEro
COBEPIICHCTBOBAHMUSI U MOBBIMICHUS S(PGHEKTUBHOCTH WX BO3JACUCTBUA Ha
pPe3yIbTAaTUBHOCTD ACSITEIBHOCTH (PUPMBI.

14. UuHOBaIMSA 3TO:

A) HOBIIIECTBO;

b) wHHOBAIMOHHBIN MPOIIECC;

B) uHHOBanMOHHAsS ACSATEIHLHOCTD;

[') WHHOBAIIMOHHBIN MOTEHIIHA.
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15. MHHOBAIIMOHHBIM MEHE>KMEHT:

A) COBOKYITHOCTb METOJIOB yIIPaBJIE€HUS IEPCOHAIOM;

B) coBokymHOCTH METOJI0B U (hOPM yrpaBieHUS HHHOBAIIMOHHON JEATEIbHOCTHIO;
B) camocrosiTenpHas Hayka.

16. BBeneHue TepMrUHa HHHOBAIUS CBSI3bIBAIOT C UMEHEM:
A) T'o6cona;

b) Keiinca;

B) Illymnerepa;

I') Mapkca.

17. NHHOBaLIMOHHBIN MEHEIKMEHT:

A) caMoCTOsITeIbHAS HAYKa;

b) COBOKYyNmHOCTH METOAOB YIPABICHUS MIEPCOHAIOM;

B) coBokymHOCTh  MeTOOB W (QopM  yIpaBieHUsS  HHHOBAIIMOHHOMU
JIESITEIILHOCTBRIO.

18. OTmnyaroTcs JIu 3aJa4u yIpaBJICHHA HHHOBaHHOHHOﬁ ACATCIIBHOCTBIO OT
00IIMX 3a7a4 yIIpaBICHUs OpraHu3anuei?

A) na;

b) wner.

19.lo xkakoMy MNpPUHIUIY JaHa KilacCU(UKAIMS WHHOBAIIUHA Ha CHIPHEBHIE,
obecreunBaroNyre U MPOAyKTOBBIC?

A) N0 MHHOBAIIMOHHOMY MOTEHIUANY;

b) no npeeMcTBEHHOCTH;

B) no mecty B npou3BOACTBEHHOM IUKIIE.

20.Yto sBAsieTCA Ha4YalbHOW CTaauell HHHOBAIIMOHHOTO Tporiecca’
A) dbyHIameHTadbHOE (TEOPETHYECKOE) UCCIIEIOBAHUE;

b) mpuknagHbie HCCIETOBAHUS;

B) mpoekTupoBanue.

21. YTo BXOAUT B LIMKJ «IJIAHUPOBAHKEY» B MHHOBALIMOHHOM MEHEIKMEHTE?
A) cocraBieHHe IJIaHA peain3aluy CTPATEruu;

b) ocymectBienue uccieqoBanuii u pa3paboToOK;

B) pykoBoacTso.

22. Y10 W3 MEpPEYUCICHHOTO HUXE OTHOCUTCS K HAyYHBIM HCCIEIOBAHUSIM W
pa3paboTkam?

A) KOHCTPYKTOPCKHE PabOTHI;

b) Teopermdueckoe ucciaeaoBaHUE;

B) n3nanne HayqYHO-TEXHUYECKOM JTUTEPATYPHI. -

23. BHC,Z[pCHI/IC HOBBIX MCTOA0B OpraHrU3alvu IIPOU3BOACTBA OTHOCHUTCA K:
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A) NpoayKTOBBIM MHHOBALUSIM?
b) npomeccHbM?

24. K xakuM MHHOBAIIUSIM OTHOCSITCS HOBBIE TEXHOJIOTHUU?
A) MHHOBAIIMSM Ha BXOJI€ B MPENPUITHUE;
b) uHHOBaNMSAM Ha BBIXOJE C MPEATPUITHUSA.

25. Kakue HampaBieHUs KiaccH(UKAIMM MHHOBALMM yYHMTHIBAIOT MacuiTad u
HOBU3HY?

A) MecTO B IPOU3BOJACTBEHHOM LIUKIIE;

b) nmpeemMcTBEHHOCTS;

B) oxBaT 1 ”HHOBAIIMOHHBI TOTEHIUAIL.

26. CTUMYIUMpYIOT JM TEXHONApKu pa3BUTUE MaAJIOTO HWHHOBAIIMOHHOTO
npeAnpuHUMaTeIbCTBa?

A) na;

b) Her.

277. B 4eM COCTOUT LieJIb MHHOBALIMOHHOTO MEHeKepa?

A) ynpaBiaeHUU MOATOTOBKOM MPOU3BOACTBA HOBOW MPOAYKIUY;

b) koHTposie KauecTBa HOBOM MPOAYKLUH;

B) cHmxeHuu pucka B KU3HEACATEIbHOCTH (PUPMBI U CO3AAaHUU KOM(OPTHBIX
YCIIOBUH JUIA COTPYAHUKOB.

28. KTo BXx0oauT B 1eneByro (padbouyro rpymiry)?

A) pyKOBOAMTEIND;

b) Menemxepbl GyHKIIMOHATBHBIX MOAPa3ICIICHUN;
B) BpemeHHBIN TBOpUECKUN KOJIIEKTHUB.

29. OCHOBHBIM MPOJYKTOM phIHKA HOBLIECTB (HOBALIUM) SIBJISIOTCS:
A) ipoaykT (PMHAHCOBOM M TOPTrOBOM AEATEILHOCTH

b) npoayKT npon3BOACTBEHHO-TEXHUUECKOM 1€ATEIbHOCTH

B) mpolyKT MHTEIEKTYaabHOM eI TeIbHOCTH

30. be3yObITOUHOCTH HHHOBAITMOHHOMN JESTEIHPHOCTU MPEAYCMATPHUBACT:
A) BO3MEIIEHHE 3aTpaT

b) obecnieuenne neneBoi mpuObLIH

B) nonyyenune MuHUMansHOM MpUOBLIH

31. PeIHOK KanuTaia npeycMaTpuBacT UHBECTULUU:
A) Ha BO3BpaTHON OCHOBE U KOHKYPCHOI OCHOBE

b) Bce BUIbI MHBECTULIUI

B) Ha 6e3B03BpaTHON OCHOBE

32. HazoBurte BakHEHIINE CBOMCTBA MHHOBAINH.
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A) HayuHo-TexHMYECKass HOBU3HA, IPOM3BOACTBEHHAs IPUMEHUMOCTD,
aJanTUBHOCTD

b) AnanTuBHOCTb, LIEJIEHANPABIEHHOCTh, HAYYHO-TEXHUYECKAsi HOBU3HA

B) HayuHo-TexHuueckas HOBHU3HA, MPOU3BOJICTBEHHAS NPUMEHUMOCTbD,

KOMMEpUecKas peain3yeMoCTh

33. HazoBuTte (popMbl HHHOBAITMOHHOTO MPOIIEcca .
A) [IlpocToii BHYTpHMOpPraHW3alMOHHBIMA, MPOCTOM MEKOPTaHU3ALMOHHBIN,

pacIIMpPEHHbIN

b) [Ipocroii, HaTypalibHbBII, TOBAPHBIN
B) [IpocToii, ClIOXKHBIN, pacIIMpPEHHbBIN

34. Yro nonumaetcs noa Auddy3ueit ”HHOBALIMA?

A) [TIlpouecc, mnoOCpeACTBOM KOTOPOIO HOBOBBEJIEHUE TEperaercsa 1o
KOMMYHUKAIIMOHHBIM ~KaHaJlaM MEXJy 4WIEHaMH COLMAJIbHOM CHCTEMBI BO
BPEMEHHU.

b) Dto pacnpocTpaHeHue YK€ OJHaXIbl OCBOCHHOM M HCIOJIb30BAHHOM
WHHOBAIMU B HOBBIX YCIIOBUSIX WJIM MECTaX MPUMEHEHUS

B) Oro npomecc KyMyJSTHBHOIO  yBEJIMYEHHMs] 4YUCIAa HMMHUTaTOpPOB
(mocnenoBaresieii), BHEIPSOMMX HOBOBBEAEHUS BCIIE 32 HOBATOPOM B OKUJAHUU
0oJee BRICOKOM MPUOBLITH.

35. HazoBuTte cyObeKTOB MHHOBAIMOHHOTO MPOIIECCa.

A) HoBartopsl, SKCIIEPEHTHI, TATUEHTHI

b) Hosaropsl, paHHHE pELUIIUEHTHI, paHHEE OOJBIINHCTBO, OTCTAIOIINUE;

B) I'eneparopsl, panHee OONBIIMHCTBO, MO3HEE OOJIBIIMHCTBO, OTCTAIOLINE

36. [aiite onpeneneHne paHHUM PELMITUEHTAM.

A) OTo npeanpuHUMATENH, TEPBBIMU OCBOMBILME HOBIIECTBO. OHU CTpEMSTCS K
MOJyYEHUIO JOMOJIHUTENBHOW TMPUOBUIM IyTEeM CKOPEUIIer0 MpPOABIKCHUS
HOBUIECTB Ha PBIHOK

b) ®upwmbl, crajkuBarolmecs C CHUTyallMeil, KOI/Ja 3ama3/blBaHuEe C
HOBOBBEJICHUSIMH IIPUBOAUT K BBIIIYCKY HOBBIX M3JEIUH, KOTOPBIE YK€ MOPAIbHO
ycTapenu

B) ®upwmbl, mnepBele BHEIPHMBIIME HOBIIECTBO B IPOM3BOACTBO, UTO
o0ecreunBaeT UM JONOJIHUTENbHYIO TPUOBLIb.

37. K o0bekTaM HHGPACTYKTYphl HAYKH ¥ HHHOBAITMH OTHOCSTCS:
A) KOHIIEpHBI M aCCOIUAIINN;

b) oOuiecTBeHHbIE aKkaIeMuH;

B) texnomapku.

38. Pa3pbiB, BOZHHMKAIOIMNNA MEXAY pealn3alieil 3TUX JBYX THIIOB WHHOBALIMMA
IIOJTY4YMJI Ha3BaHUE - OPTaHU3ALMOHHOIO JIara.
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A) Oa3ucHas (pagukajibHas) W yJydllaromas (IpupocTHas);
b) mpousBoacTBEHHas U yrpaBieHYECKas;
B) npoaykroBas u npoueccHasl.

39. CraBka AMCKOHTUPOBAHUS ONPEICIISIETCS HA OCHOBE:
A) unaekca UHQIAINN,

b) craBku pepunancupoBanus LlenTpanbHoro 6anka;
B) craBku Hanora Ha npuUOBLIb.

40. OcBoeHHE HOBOI'O METO/1a MPOU3BOCTBRA IJIACTMACCHI OTHOCUTCS K:
A) TPOAYKTOBBHIM WHHOBAIIUSM;
b) mpoueccHbIM.

41. Hayko€MKOCTb MPOIYKIUHU ITO:

A) IlokazaTenb, OTpaxkalOlUA MPOMOPLMIO MEXKIY HayYHO-TEXHUYECKOM
NEeATEIbHOCTBI0O W TPOM3BOACTBOM B BHJI€ BEJIMYMHBI 3aTpaT Ha HayKy,
NPUXOASIINXCS HA €UHUILY TPOIYKIMH, TA€T KOJUYECTBEHHYIO OIICHKY;

b) Mepa roToBHOCTH BBINIOJHHUTH 3a7aud, OOECIEUMBAIOIINE JIOCTHIKEHHUE
MOCTaBJICHHOW WHHOBAIIMOHHOW II€JIM, TO €CTh Mepa TOTOBHOCTH K peajh3alliu
MPOEKTA UK MPOTPaMMbl HHHOBAIIUOHHBIX CTPATETUUECKUX U3MEHEHUM.

42. Kakoli u3 HIKENEPEUUCICHHBIX (HaKTOPOB B HAWOONBINECH CTEICHH
0oOyCIIOBIMBAET MENJCHHOE pa3BUTHE HOBOTO TEXHOJOIMUECKOro yKjIala Ha
OTIpe/ICIEHHOM OTPE3KEe BPEMEHHU IOCIIE €0 3apOXKIACHUsA?

A) JI0CTaTOYHO JUIUTEIbHBIA TEPUOJ OCBOEHHUS HOBBIX IPOU3BOJICTBEHHBIX
MOIIIHOCTEN U CHIPHEBBIX PECYPCOB;

b) mMoHOmonmpHOE TOJOXEHHE KOMIAHHWHA, KOTOpbIE TEPBBIMH TPUMEHUIIH
HOBOBBEICHUSA-TTPOIYKTHI;

B) 0coOEHHOCTH TCHUXOJIOTHH JIIOACH, BBIPAKAIOIIMECS B HEKEJTAHUU MEHSThH
CTaBIIIKE TPATUITUOHHBIMH MPUBBIUKH, YCTOU H T.1.

A2. Bonpochl o TeMmaM

1. Ha3zoBuTe 0OCHOBHBIE HCTOYHUKU MHHOBAIAH.

2. Kakue npu3Haky XapakTepHbI JIJIi MHHOBALW, OCHOBAaHHBIX HAa HEOXKUIAHHOM
COOBITHH.

3. KakoBa posp Hey/1auu B MHHOBALlMOHHOM J1€ATEIbHOCTH.

4. [lepeuncanTe HECOOTBETCTBUS MEXKY PEATbHOCTBIO U €€ OTOOpaKEHUEM.

3. Hasosure OCHOBHBIC Kpurepuu OIIpEAECICHUS noTpeOHOCTEH
IIPOU3BOJICTBEHHOTO MPOLECCA.

6. HaszoBute  ocHOBHble  (DaKTOpbl,  OrPAaHUYUBAIOIINE  MOTPEOHOCTH
IIPOU3BOJICTBEHHOTO MPOLECCA.

7. Kakue mokaszaTenu XapakTEpHbI I OTPACIEBOM CTPYKTYpPbl MHHOBALIMOHHOW
NEATEIIBHOCTH.
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8. Ilepeuncnure nemorpadpuyeckue (HakToOpbl, BIUSIOUIME HAa WHHOBAIIMOHHYIO
JIEATEILHOCTD.

9. KakoBa poJjib lIECHHOCTHBIX BOCIPUATHI KaK HCTOYHUKA MHHOBALIMOHHBIX UICH.
10. Ha3zoBHuTE OCHOBHBIC OTIMYMS MHHOBAIIMM, OCHOBAHHBIX Ha HOBBLIX 3HAHHUSIX.
11. HazoBuTE OCHOBHBIE MPUHITUIIBI MHHOBAIIMOHHOMW JIESITEILHOCTH.

12. Onpenenurte CTpaTeruio peaan3alid HOBOBBEJACHHS.

13. [aiiTe onpeaeneHne THHOBAIIMOHHOMY MEHEI)KMEHTY?

14. Yto sBinsgeTcss 00bEKTOM HHHOBAIMOHHOI'O MEHEKMEHTA?

15. HazoBuTE OCHOBHBIC aCIIEKThl MHHOBAIIMOHHOIO MEHEPKMEHTA.

16. B yem 3akiro4yaeTcsi pojib HAyKW UM MCKYCCTBAa YIPaBICHUS WHHOBAIMOHHBIM
MEHEKMEHTOM?

17. Yto npeacTaBiser coOO0M MHHOBAIIMOHHBIA MEHEKMEHT KakK CIIeIu()UICeCKU
BHJI ICATCIBHOCTH U

IIPOLIECC NIPUHSATHS YIIPABICHUYECKUX PELLIEHUI?

18. Kakue TmOJIOKEHUSI XapakTepHbl JJISI MEHEIKMEHTa WHHOBAIIMOHHBIX
NpEANPUATAN?

19. Kaknme wnepapxuyeckue YpPOBHM MEHEIKMEHTA MOYKHO BBIICIUTh Ha
WHHOBAIMOHHOM TIpeANpUsATAN?

20. Kakoil BHJA JAEATEIBHOCTH XAPAKTEPEH Il BBICHIETO MEHEIKMEHTa Ha
WHHOBAIMOHHOM TIpEANPUATAN?

21. Kakoil BUJ JEATEIbHOCTH XapaKTEPeH JJIsI CPEJHEr0 MEHEIKMEHTa Ha
MHHOBALIMOHHOM TMPEANPUATUN?

22. Kakoil BuJ J€ITEIbHOCTH XapaKTEPEeH Il HUBIIEro MEHEIKMEHTa Ha
MHHOBALIMOHHOM TPENPUATAN?

23. HazoBuTE OCHOBHYIO IIEJIEBYIO 3a7]a4y MHHOBAIIUOHHOTO MEHEPKMEHTA.

24. HazoBute ocHOBHBIC (POPMBI MHHOBAITMOHHOTO MEHEIPKMEHTA

Baok B. 3ajannst peKOHCTPYKTHBHOIO YPOBHS («YMeTb»)

B1. [lucboMeHnuas padora

1. OnumuTe 1 000CHYHTE pa3nuuus, JOCTOMHCTBA U HEAOCTATKH MOHOTOHHOTO U
WHHOBAIMOHHOTO Pa3BUTHUSI B Pa3HBIX OTPaCisAX HPKOHOMHUKH, Ha pPa3HBIX 3Tamnax
YKU3HEHHOTO IIMKJIA TOBapa.
2. KakoBo 3HaueHUE TEOpUHU <JIMHHBIX BOJH» KoHIpaTheBa B IKOHOMHUKE H
yIpaBJIe€HUH, OTBET 00OCHYUTE MpUMEpaMHU.
3. B ueM coCTOUT aKTyaJdbHOCTh AKTHBHU3aIlMM WHHOBAIMOHHOM JEATEIbHOCTU
BHYTPH MPEANPUATUS U TOCYAapCTBA.
4. Kakywo ponp B Teopuu lllymmerepa urparoT HOBaTOpbl U KOHCEPBATOPHI,
MIPUBEIUTE MPUMEPHI B U3BECTHBIX OPTaHU3ALMAX WJIM KOMIIAHUSIX?
5. Tlpoananu3upyiite u oOCyauTe B TPYIIE NPUYUHBI KPU3UCHOTO TOJIOKEHUS,
CJIOKUBILIETOCS] B HAYKOEMKOM CEKTOpPE 3KOHOMHUKHU Poccuu.
6. Moxet 11 unes ObITh MHHOBaIel? A HoBiiectBoM? IIpoBenure cpaBHEHHE,
OTBET 0OOCHYMTE.
7. UeM oT/IMYAETCs HOBMHKA OT HOBIIIECTBAa? PackpoiiTe OTBET Ha MpuUMepe.
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8. [lo xakuM mpU3HAKAM MOXKHO KiaccupUIpoBaTh HOBOBBeAeHUs? [IpuBenute
IIPUMEPBI.

B2. Temaruka pedepatoB

1. MHHOBamMs1, Kak 00BEKT MHHOBALIMOHHOT'O MEHEI)KMEHTA.

2. Knaccudpukanusa wunHHOBanuil. M HHOBAMOHHBIA TMpoLECC W €ro OCHOBHBIE
XapaKTEPUCTUKH.

3. 'ocynapcTBeHHas NoAEpKKAa HHHOBAMOHHOM J€ATEIbHOCTH.

4. CyurHoCcTh MHHOBAIIMOHHOTO MEHEPKMEHTA, €r0 1eNU, PYHKIIMU, TPUHLIUIIBI.

5. YpasneHue ”HHOBAaLMOHHBIMU PEATPUATHIMMU.

6. CoBpemeHHast Kiaccu(rKalys HHHOBALMOHHBIX TPEITPUSITHH.

7. Opranu3anysi ”HHOBAlIMOHHBIX ITPOLIECCOB.

8. HoBble opranu3anioHHble (hOpMbl HHHOBALlMOHHBIX MTPEANIPUSATHIA.

9. 3HaueHME CTPATErMYECKOro YIPAaBICHUS I WHHOBALMOHHBIX IPEINPUATUN.
Buibl ”THHOBAaIMOHHBIX CTPATETHM.

10. MeTo1bl TOMCKa U MPUEMbI MTHHOBALIMOHHBIX UAEH.

B3. TemaTuka npe3eHTAIMNI

1. Hayuno-texnmueckas nonurvka Poccum Ha COBpeMEHHOM JTare.

2. 3HaueHHe MHHOBAIIMOHHOMN NEATENbHOCTH (QUPM (MPEeanpHsITHII) B YCIOBHUSIX
MIEPEXOTHOM SKOHOMUKH.

3 OcHOBHBIE HaIpaBJICHUs roCcyAapCTBEHHOTO pEryJIMpOBaHUs
VHHOBALIMOHHOU JAEATEIbHOCTH.

4. CtpyKTypa 1 3aKOHOMEPHOCTH MHHOBALIMOHHOTO ITPOLIECCa.

5. Bujibl ”HHOBAIUH U COJIep KaHNEe MHHOBAITMOHHON JEATEIHLHOCTH (PUPM.

6. Masoe u cpeiHee THHOBALIMOHHOE IIPEAITPUHUMATEIIBCTBO.

7. BoslHOBas ¥ IMKJIMYECKAsT KOHLETLVS Pa3BUTHSL NHHOBALUA.

& Crparerust KOHKYPEHTOCIIOCOOHOCTM M HIPOOJIEMBl HAyYHO-TEXHUYECKOU
TIOJIMTHKH.

9.Ponp pyHIaMEHTANBHBIX UCCIEI0BAHUI B SKOHOMUYECKOM Pa3BUTHUH.

10. [ToHsiTHE M 3HAUEHHE TPUKIIAJHBIX HCCIEAOBAHMM.

11. Cpepa HUOKP u ympasnenue HUOKP.

12. [TpoOGnembl BHEAPEHNS HOBILIECTB.

13. PazButue nzodperarenscTBa B Poccun.

14. Kputepuu orieHkr (0TOOpa) HOBOBBECHHIA.

15. 3apaun THHOBAIMOHHOIO MEHEKEPA U COJEPIKAHUE €r0 ACSATEIBHOCTH.

Baok C. 3aganus npakTHKOOPHEHTHPOBAHHOTO YPOBHS /Il
AMATHOCTUPOBAHUS CPOPMHUPOBAHHOCTH KOMIIETEHI UM («BJIAIETH))

C1. Keiic-3agaumn
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Curyanus 1: «I[lotuTHKA CTUMYJIMPOBAHUSI HHHOBATUBHOCTH M TBOPYECTBA
CJIy:Kamux B kopnopamuu 3M»

Minnesota Mining & Manufacturing Company (3M) sBisieTcs OJHOU H3
KPYTHEUIINX aMEPUKAHCKUX KOMIAHUI U UMEET MOYTH CTOJIETHIOW UCTOpHio. 3M
OPOU3BOAUT a0pa3uBHbIE MaTepuaibl, CaMOKJESIIMECS IUIGHKH W JICHTHI,
NEePEeBsI30UHbIe MaTepuaibl U OJHOPA30BOE Oebe, MPOEKTOPbI, KAHIITOBaphl U
CBETOBO3BpAILAIONINE MaTepuajbl. ACCOPTUMEHT MPOAYKIHH  OTINYAETCs
OonbiiuM  pazHooOpasueM. KomnaHuss UCHONB3YeT CTpPaTEruio IIyOOKOM
mupdepeHIManud M JEHCTBYET BO MHOTHUX PBIHOYHBIX CErMEHTaXx. OTO H
IPOAYKIHS TSl ToMa, U IS odurca, U Ui TPOMBIIIIeHHOCTH. DPupma aeiicTByeT
Ha pa3jnyuHbIX reorpaduueckux peiHkax. llTaG-kBapTHpa KOMIIAHUY HaXOIUTCS B
Cent-Ilomne — cronuiie MUHHECOTEI.

B nonyuace e3npl or Cenrt-Ilona BwICATCA pAnbl OJUHAKOBBIX KOPIYCOB W3 PO30BOIO
KUpIUYa, pa30UT MapK ¢ OETOBBIMH JTOPOKKAMH U 03€pOM, TJe MIaBaloT YTKU. B 3ame omHoro U3
KOPITYCOB Pa3BeIlIaHbl MOCTEPhl. BOT GarpoBblil 3aKkaT W Mapsuid HaJl TOpaMH aMEpPUKaHCKUNA
open, Hmwke KpynHbM 1mpudTom Habpano «{EJIb» u nmomenbpme: «KTo BUANUT 11e1b, 100ObETCS
ycnexay. Eme omun mocrtep: Oalmapka, Ipy>KHBI B3Max Becel Ha (oHE Bocxoga. ITO MPo
CITAKEHHYIO «KOMaHIY», KOTOPast MO3BOJISIET JJOOUTHCS «IIEITH.

Cotpynnuk 3M mnosy4aeT MHTEPECHYIO paldOoTy, CTaOMIBHYIO M BBICOKYIO
3apruiaty (10X0J MEHeIKepa cpenHero 3BeHa coctapiseT 200 ThiC. JOJUI. B TOX),
MEIMIMHCKYIO  CTPaxOBKy, KpYNHyK mneHcuto. KoMmmaHus  IOCTOSHHO
OpraHU30BbIBaeT OECIUIaTHBIE KYpPChl TOBBIIMICHUS KBAIM(DHUKAIMA W aKTUBHO
MPOJABUTAET CIYKAIIUX BBEPX MO KAPHEPHOU JIECTHHUIIE.

Muccus xommnanuun3McdopmynupoBana Tak: «BceMepHO yIOBIETBOPSATH
NOTPEOHOCTH KIIMEHTOB, IIPe/Jiarasi UM HOBbIE TEXHOJIOTUU U ycIayru». Oco3HaHue
MHCCUH TIPOHMU3BIBAET BCK) KOMIIAHUIO. BBICTYIUIEHUSI PYKOBOAMTEIEUW BCEX
YPOBHEM yNIPaBJICHUS HAUMHAIOTCS C O3BYYMBAHUSI MUCCHUMU.

Cwmbicn paestenbHOCTH 3M B TOM, 4TOOBI CO37]aBaTh HOBBIC MPOIYKTHI U
HOBBIE YCIyTH, HEOOXOIUMBbIC KJIMEHTaM. [JoOanbHas CTpaTeruss KOMIAHUU
OpPUEHTUPOBaHA Ha TO, YTOOBI aJaNTHUPOBaTh HOBBIE UJEHU W U300pETEHUs s
MaKCHUMAaJIbHOTO KOJIMYECTBA CETMEHTOB PBIHKA.

UccnenoBanus HyXa moTpeOUTeNeld 37eCh BEAYTCS OJHOBPEMEHHO Ha
HECKOJIbKMX  YpOBHSAX VYIOPAaBJICHUS W B  Pa3JIMUYHBIX TOPU3OHTAIBHBIX
nojapasneneHusx. JIMHeWHbIe PYKOBOAUTENM OOMIAIOTCS C  PYKOBOJCTBOM
3akazuuka; otaensl HMOKP TecHO cBsi3aHbl ¢ KOMUTETaMH IO CTPATETUYECKOMY
TJIAHUPOBAHUIO M (PMHAHCOBBIMU CIIYKOaMH; CIIyKObl JJOTUCTUKH UMEIOT MPSIMbIC
KOHTaKThl CO CKJIaJlaMU TIOKyTartened u T. 1. TeCHbI KOHTAKT C MOTPEOUTENsIMU
nomoraet 3M NOCTOSHHO JJopabaThIBaTh U yJIy4IlIaTh CBOIO MPOAYKIKIO. KineHTh
KOMITaHUH SIBJISIFOTCS OJTHUM M3 OCHOBHBIX HCTOYHUKOB HOBBIX HJIEH.

Tenepp yxe TpyOHO cKa3aTh, KOMY MpHIIa B TOJOBY MBICIbL CHEIaTh «aBTOOYCHYIO
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00epTKY» — OKJICHBATh aBTOOYC IJICHKOM, MPO3payHON TOJNIBKO M3HYTPH, & C BHEIIHEH CTOPOHBI
HaHOCHUTbh Ha Hee peksamy. Maest Obuia MI040M COBMECTHOIO TBOPUYECTBA KJIMEHTA, PEKIAMHOTO
arenrctBa U 3M. KoMmanu# ocTanoch TOJIBKO U300PECTH TAKYIO MJICHKY.

Komnanuss 3M sBisiercs OIHMM M3 KpYyNHEWIIMX H300peTateneii B Mupe.
XoTst MHOrHe H300peTeHHs 3/eCh ObUIM CHAENaHbl CIIOHTAHHO, MOJABJISIOIICE
OOJBIIMHCTBO HOBBIX TOBAPOB M YCIYT TMOSBUWJINCH B PE3yJbTaTe YETKO
CIJIAHUPOBAHHBIX IIPOEKTOB.

JInst  NOCTHXKEHHsI BBICOKOM WHHOBAaTHBHOCTH PYKOBOJCTBO KOMITAHHUH
pa3palboTajio YHUKAJIbHYIO CHUCTEMY MOOLIPEHHsS HOBAaTOpPCTBA y ciyxkaumx. B
OCHOBE KaJpoBOW MOMUTUKA 3M nexuT npuHuun Buibsima MakHaiiTa,
pykoBoauBiiero kommanuenn B 1940-x rr. «Hailinure mnpaBWIBHBIX JIIOAEH H
OCTaBbTE UX B MOKOE. OHM BCE CIENAIOT CaAMM», — TOBOPUJI OCHOBOIIOJIOKHHUK 3M.
«Dunocoduss MakHaiiTay MojapazyMeBaeT COOIIOJCHUE CIEAYIOIMINX MPUHITUIIOB
yIPaBJICHHUS:

1.Ilo Mepe pocra Ou3HEeca BaXKHO JEJIETMPOBaTh OTBETCTBEHHOCTh U
HNOOLIPSATH UHUIIUATUBY;

2. OmuOKM, KOTOpblE MOTYT BO3HHUKHYTb B 3TOM Cllyyae, HE CTOJb
3HAYUTENIbHBI 110 CPABHEHUIO C OIIMOKaMU aBTOPUTAPHOTO PYKOBOJICTBA;

3. CaumkoM KpUTHYECKOE OTHOLIECHHE K OIIMOKaM MOXET IPUBECTH K TOMY,
YTO UHUIMATHBA OyJIeT yTpaueHa.

Ha nmpakTuke 3TH NPUHLMUIIBI peaTu3yoTCs B IBYX IpaBUiIax.

e [IepBoe cocTOUT B TOM, YTO KOMIIAHHs HUCIOJIB3YET Pa3IMYHbIC METOIAUKU
OLIEHKM WHHOBAaTUBHOCTH JUISl CIyKAaIllUX W U1 MEHEDKEepOoB. MeTtonmka s
CiIyXammx 0oJiee JIOSJIbHA M MOOIIPSET Na)Ke€ HEyJlayHble WJEH, CTaBsl BO TIJIABY
yTJIa caMo JKEJIaHHE JIFOAEN K TBOPYECTBY U HOBATOPCTBY.

* Bropoe mpaBuwino — «mpaBuino 15 %» — 3akmrodaercs B TOM, 4YTO BCE
COTPYAHUKM KOMIIaHUU UMEIOT MPaBO TPaTuTh 15 % cBoero pabodero BpeMeHU Ha
COOCTBEHHBIE HCCIeNOBaHuUs B M000i obnactu. Co3aaH crienraibHbId BEHUYPHBIN
(GoHI, BBIJAIOIIMM TpaHThl Ha Takue NpoekThl. [lepBoHayalbHO JUHEIHBIE
PYKOBOJMTENIM paccMaTpuBarOT Bce uued. [lo mepe Bo3pacTaHUs CTOMMOCTH
VICCIIEIOBAHMM JUIsI OLEHKHM MX IOTEHIMasa IPUBIEKAKTCA IKCIEPThl U3 APYIUX
(YHKIIMOHAJIBHBIX MOApPA3leICHU KoMmmaHuu. Mapkeronoru, (UHAHCUCTBI U
OpYrue CHELUAJIKNCTBl MPOBOAAT HE3aBUCHUMYIO JOKCIEPTH3y U OTCEUBAIOT
npumepHo 20 % npoektos. Jlanee LUK MOBTOPSETCS, U B PE3ylbTaTe OCTAIOTCA
Haubosiee NEPCIEKTUBHbBIE MPOEKThI, KOTOPbIE HE BCErJa JOXOAAT J0 PIHOYHOU
CTaJuM, OJHAKO CO3JAI0T MHHOBAI[MOHHYIO CTPATErMYECKYyr0 0a3y KOMIIAaHHHM U
MOTYT OBITH BOCTPEOOBAHBI YEPE3 HECKOJIBKO JIET.

Koneuno, B oneHke 3(pPEeKTUBHOCTH HOBBIX HMJICH CIIYYArOTCS OIIMOKH, HO KOMIIAHUS HE
Oooutcs ux mpusHaBaTh. B 1985 r. pykoBoauTens rpynmsl MO pa3paboTKe HOBOTO BOJOKHA
JIusuo [leCuMoOHE CTOJIKHYJICA C pPEUICHHEM BBICIIETO0 PYKOBOACTBA KOMIIAHUU O 3aKpPBITHU
JTAHHOTO HampaBieHUs. PBIHOK TEKCTWIIS Kazajcs HENepCleKTUBHBIM C MapKETHHTOBOW TOYKH
3peHus. OnHaKo, ucnoyb3ys mnpaBwio 15 %, rpynma cyMmena 3aBepIINTh IMPOEKT, WM Yepe3
OONBIION MPOMEKYTOK BpPEeMEHHM Ha pBIHOK Obula BbiBeleHa HoBUHKa «Thinsulate» —
HEIpoMoKaeMasi, HeTpolyBaeMasi, HO MsrKasi i poIrycKaromias BO3AyX TKaHb, HCIOIb3yeMas BO
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MHOTHX oTpaciix. HoBunka nmena Oonbinoit ycnex, Jlu-suo Jle CuMoHe depe3 HECKOJIBKO JIET
cTaj mpeaceaTeIeM COBETa JUPEKTOPOB KoMITaHu 3M.

Ceituac B coctaBe 3M 40 nUBM3MOHAIBHBIX MOJPA3ACICHUM, 3aHITHIX B 60
pa3nuuHbIX cepax OusHeca. B cCOOTBETCTBUM ¢ MUCCUEN KOMIIAHMM JOCTUTHYTA
BBICOKAsl CTENEHb ACHEHTPATH3ANUM U JUBU3MOHAIBHBIE PYKOBOAUTEIN UMEIOT
HOJIHYIO CBOOO/ly B PUHSATUY YIIPaBICHYECKUX PELICHUN B paMKax cBOel o0acTu
(YHKIIMOHHMPOBAaHMS. 3/1€Ch CaMOCTOSATENbHO MNPUHMMAIOTCS  PELIEHHUS O
HaIpaBjIeHUU M O0BbEME HCCIEIOBAaHUM, O KOJMYECTBE 3aHATHIX B IMPOEKTaX MU
dopMax omatel TpyAa, O HEOOXOAMMBIX MHBECTULHAX B 00OpyAOBaHHE U
COBITOBOM TMOJMTUKE M JaXK€ O PacUIMPEHUH MPOU3BOJCTBA, KOTOPOE
dbuHaHCUpYyETCs U3 IIEHTpA.

Baxxno mpu 3TOM, uUTO pa3pabOTaHHBIMU B Pa3IMYHBIX MOJPA3ICICHUAX
TEXHOJOTHSIMU BJIaJIeeT KOMIIAHUS B IEJIOM. OTO TMO3BOJIAET HCIIOJIb30BAThH
OPUHLMI TEXHOJOTMYECKOI0 CHHEpPru3Ma (SKOHOMHMHM Ha pa3pabOTKe HOBBIX
TEXHOJOTMM) W  HUCHOJB30BaTh  TEXHOJOTMH BO  MHOTHMX  JUBU3HOHAX
OJIHOBPEMEHHO.

CrpykTypa KOMIAHMM IIOCTPOEHA [0 MPOAYKTOBOMY MPUHUMUIY, TJe
MPOU3BOACTBO M COBIT OINPEACICHHOIO TMPOAYKTa OCYILIECTBIAETCS OJHUM
NOJpa3ieieHueM, KOTOPOMY IOJHOCTBIO  JI€JIErHMpPOBaHbl  MapKETUHIOBBIC
(GyHKUIHU.

EnuncrBennas cdepa, rae 3M He sBISETCS HOBATOPOM, — 3TO (PUHAHCHL. Y
KOMIIAaHUM HE TUIMYHO HU3KOE COOTHOILLIEHUE 3a€MHBIX U COOCTBEHHBIX CPE/ICTB, a
aKIUU PacTyT MEAJICHHEE, YeM B CPEHEM B JIaHHOM oTpaciu. OAHAKO TUBUIEHIbI
KOMIIaHUS BBIIIJIAUMBAET CTAOUIIBHO, YTO COOTBETCTBYET €€ MUCCHH: «.OJUHAKOBO
BBICOKAasl OTBETCTBEHHOCTh KaK Mepeji KIMEHTaMU, TaK U Iepe]] aKIHOHEPaMI.

Bonpocwt u 3a0anusn

1. Onpenenurte TUN rI00aTbHON HHHOBAIMOHHON CTPAaTErM KOMITAHUH.

2. ChopmynupyiiTe NPUHIUIBI TOJUTUKA CTUMYIUPOBAHUS HOBATOPCTBA
cly’kaiux kommanuu. llomymaiite, OTIMYAIOTCS JIM 3TH NPUHIUIBI OT GOpM U
METO/IOB CTUMYJIMPOBAHHSI HHHOBATUBHOCTH YIIPaBI€HUYECKUX 3BEHbEB 3M.

3. U3yuute cailt www.3M.com kommannu 3M U Ha3z0BUTE (HaAKTHI,
YKa3bIBAIOIIUE HA BBICOKYIO CTEIIEHb €€ MHHOBALIMOHHON aKTUBHOCTHU.

Curyanus 2: «Pectpykrypusanus kopnopauuu General Electric»

Komnanus GE  sBusiercss  kpynHeilmend kopnopauuet wmupa. Ha
MEXIYHapOJAHOM  pBIHKE OHA [O3ULHUOHUPYET ce0s Kak JAMHAMHUYHO
Pa3BUBAIOIIASACST U «AarpECCMBHO MHHOBAaTUBHAsH KOMIIAHMS, a €€ PYKOBOJUTEINb
JIxek Yamy, no onenke xxypHana Fortune, ctan nydmmm menemxepom XX B. Bes
UCTOPHUSl 3TOM aMEPUKAHCKOM KOPHOpaly MPEACTaBIACT CO00Ml MOCTOSIHHYIO
pECTPYKTYpHU3allMi0 OW3HECa, OCHOBAHHYIO Ha HMHHOBAIUMSAX BO BCEX 00JIACTAX
YOPaBIEHUs:  CTPAaTETMH,  OpPraHU3alMOHHOE  IIOCTPOCHUE,  YIIPABIICHUE
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MIEPCOHAJIOM, TUBEPCU(PUKAIINS, TPOU3BOACTBO  ACCOPTUMEHTHAS TTOJIUTUKA — HET
HU €UHOU cepbl, KOTOPOH HE KOCHYJIHUCHh Obl u3MeHeHus. Ho BakHa HE TOJBKO
MHHOBAaTUBHOCTb, HO M BbICOKasi 3(PPEKTUBHOCTH HOBOBBEICHUM, MO3BOJISIOIIMX
KOMITAaHUHM YyBCTBOBaTh ce€0s YBEPEHHO M B YCIOBHSIX HOBOI'O SKOHOMHUYECKOIO
nopsiaka XXI B.

JBanuats et Hazaa komnanus GE Obuta kpynmHOH, KpaliHe KOHCEpBaTUBHOM
KOMIaHUEeH, KOTOpasi UCIIPABHO BhITIJIAYMBaJIa IUBUJICH Bl CBOUM aKIMOHEpaM, HO
Ha (hoHE HAYMHABIIEHCS TI00ANH3AIMN U PA3BUTHS HOBOW YKOHOMHKH €€ TTO3UIIUN
OBLITM BEChMA ySI3BUMBIMH.

B 1981 r. xomnanuro BosrjaBuia JDkek VYoanu, mnpomedmuid 3a aBa
JNECATWIETHS] MyTh OT MEHEKEpa HU3IIEro 3B€HA YIPaBICHHUS 10 Mpe/cenaTelis
coBeTa aupekTopoB. B 1960 r. ero 3apmjara cocTaBiisia OKoJO 1 ThIC. JIOJUI., a
cerojiHs oH 3apabarbiBaet 50 ThHIC. 10JUI. B Yac.

B 1961 r. Ysnu 3aHuMan J0KHOCTh MIIAAUIETO MHXKEHEpa MOApa3/IelICHUs
Mo MPOU3BOJCTBY MuiacTMacc. OTpaboTaB B 3TOM MOJIPa3/ICICHUH 4yTh OOJIbIIIE
roja, Yosmd pemus yutd u3 kommnaHud. [IpuunHON OBUIO €ro HEIOBOJIBCTBO
obwiremM OHOPOKpaTUYECKUX OaphepoB BHYTpU KommaHuu. JIkexk Yamu cuuTan,
YTO JJI1 JAMHAMUYHOIO PA3BUTHA Yy TNOJApA3JIEJCHUN NOJDKHA ObITh cBOOOAAa B
OPUHATUU yrpaBiieHyeckux pemeHuii. B GE BTo Bpems no0asi MHUIIMATHBA
NoApAa3eICHUN CTAJIKUBAJIaCh C KOHCEPBATU3MOM BBIIIECTOSIIETO PYKOBOJICTBA,
KOTOpOE€ CIyCKaJIO LEHTPAIM30BAaHHBIC PEIIEHUs JaKe B TaKUX OO0JACTIX, Kak
cObIT. Mnen Yamua mognepkan ero HadaiabHUK PyOen I'yrodd, u B ToM ke romy
«MH)XEHEepa-HOBaTOpa» MEPEeBOJAT C TMOBBINIEHHEM Ha paboTy B Ywukaro Ha
JOJKHOCTh MHKEHEpa-XUMUKA.

JIBa roga cnycTsi Y314 y»e BO3IJIABJISIET BCE MPOU3BOACTBO XMMHUKATOB, a B
1968 r. cTaHOBUTCS PYKOBOJUTEIIEM LI€JIOTO nojipasaesieHus «llnactmaccb». Yamu
CTaJI CaMbIM MOJIOJIBIM PYKOBOAMTENEM MOI0OHOTO YpOBHs 3a BCio nuctoputo GE —
emy Obu10 33 roja.

B 1972r. 3a «BBICOKYyIO OTAady B pabore» Ys14 ObIT Ha3HA4YCH
Buile-npe3usieHToM GE, a rogoM mos3xe MojJi ero pyKOBOJCTBOM OKa3ajloCh BCE
MPOU3BOJICTBO MaTEpPUAIOB U  KOMIIOHEHTOB, a TakKXe MEIUIMHCKOIO
000pyI0BaHUA.

B 1981 r. cobpanme akmuonepoB omoOpmio pemeHne CoBeTa ITUPEKTOPOB
KOMIIAaHUHU, U Y34 MOMNAJI B UCTOPUIO KAaK CaMblid MOJIOJON COPOKAIIECTUIIETHUN
rJIaBa CTaperen Koprnopanuu AMEpUKHU.

Yeroipe 3TaNA peCTPYKTYPH3ALMHA

C nepBoro nHg pabOThl HOBBI PYKOBOAWUTEIb OOBSBUI O HEOOXOAUMOCTH
nepecTporKH Bcell komnaHuu. OpUeHTUPYACh Ha caMble 3(PPEKTUBHbIE IPUHIUIIBI
YIOPABJICHUS MEJNKUX, IUHAMHYHO DPA3BHBAIOLIMXCS KOMIIAHWW, Y34 IMOATAIHO
PECTPYKTYPHU3UPOBA KIIFOUEBBIE 00JIACTH YIIPABICHHUS.

Ha mepBoM 3tame Obuta yBosieHa TpeTh pabounx u meHemxkepoB GE, u
YUCJIEHHOCTh nepcoHana cokparmiack ¢ 400 1o 297 Teic. yenosek. o cepeanHbl
1980-x rr. amepukaHell, Npuxoas Ha paboTy B OOJIBIIYIO KOMITAHUIO, KaK MPaBUIIO,

MMPpUXOJAHJI TyAa HaBCCT/Ja, IIPpU 3TOM MOI' HC BBIKJIAABIBATHCA Ha BCC CTO, a IMPOCTO
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JOKUAANICA CBOEH MEHCHH. 3a4eM IUIATUTh TeM, KTO HUYETO HE MPUBHOCHUT, — UX
HaJI0 YBOJIMTb, 3asiBWJI HOBBIN Ipenceaarens CoBeTa TMPEKTOPOB.

BropsiM 3TanmoM CTaJl0 M3MEHEHHE OPraHU3alMOHHOM  CTPYKTYpBI
xomnanuu. Ha ToT nepuos oHa cocrosiia u3 43 cTpaTernyecKux MoApasieaeHuid, B
KoTopble Bxoawino 350 mpennpusTAid W JoYepHUX KommaHui. Kaxpoe
noJpa3elieHue, NPEeaIpUsITHE U KOMIAHUS UMEIM CBOETO YIPABISAIOUIETO, U3-32a
4ero ympaBlieHYecKas BEpTUKadb OblIa Ype3MEpHO TpoMo3aKoil. Tonpko Ha
HU30BOM YypOBHE VIpaBlieHUs HacuuThiBajJoch Oonee 400 pykoBoauTeNeH,
BCJIE/ICTBHE YETO MPUHSATHE PEIICHUN MPEeBPAIlalIoCh B MEUIUTEIbHYIO U KpailHe
HeappekTuBHYIO mnpouenypy. OTCyTCTBOBAJIO TakK€ M UYETKOE pa3rpaHuyeHHE
MNOJIHOMOYHH, YTO IPUBOJMIO K HAPYIICHUIO MIPUHIIUIA €TUHOHAYAIINS.

Jnsg  [DOCTHKEHHsT MPO3PAYHOCTH OPTaHU3AUMOHHOM CTPYKTYpPBl Y34
BBIJIETIII TPU OCHOBHBIX HampaieHusi aestenbHocth GE mo mpoaykry. Ilepas
Tpynmna BKJIIOYada TMPOM3BOJICTBO  OCBETUTENBHBIX MPHOOPOB, MOTOPOB,
TPAHCTIOPTHBIX CPEACTB, TYpOWMH U CTPOUTEIBHOTO OOOPYIOBAaHUS — «SAPO»
KOMIaHUH. BTopas — «TeXHOIOTUYECKUI KpPyr» — MPOMBIIUICHHAS YJIEKTPOHUKA,
MEAWIIMHCKHE  CHCTEMBI, MaTepuaabl H  BEIIeCTBA,  a’dPOKOCMHUYECKOE
noJipa3ziesieHue U MPOU3BOACTBO aBUAIIMOHHBIX aBurateneid. M Tperbs rpymma —
«Kpyr cepBuca» — cocrtosuia u3 kpeautHoro noxapaszaenenus GE Credit Corp.,
UHGOPMAIMOHHOTO, CTPOUTEIBHOTO M WH)XHHUPUHTOBOTO TMOJAPA3CICHUN, a
Takke pupMbl ycnyr B chepe sepHbIX TEXHOIOTUH.

Hano 3ameruth, uto VYam4 BblOpan MMEHHO T€ HAINpaBJi€HUs, KOTOpPbIE
OKa3aJiCh B aBaHTrapie MUPOBOM SKOHOMUKHU B 1990-X IT., a CTpyKTypa KOMIaHUU
HE npeTepriena Kakux-1100 CyIIeCTBEHHbIX U3MEHEHUI 10 HACTOSILEro0 BPEMEHHU.
HckimroueHne cocTaBId TOJIKO BHOBb PUOOPETEHHBIE BU/IbI OH3HECA.

TperbuMm 3Tanom OblIa peanu30BaHa CTPATETUs CYXKEHUS JUBEPCUPUKAIIN.
VYam4 Havan mpojaBaTh HEMEPCIIEKTUBHBIC TOIPa3/IesieH s, HE COOTBETCTBYIOIINE
npuaIyMaHHOW UM cxeme OmsHeca. O6noBneHHass GE Oonbine He 3aHMManach
MPOM3BOJCTBOM CHCTEM KOHAWLIMOHUPOBAHUS, ayIMO— M BUJCOTEXHHUKH, KaOeme,
CpeICTB MOOWIBHOW CBSI3U, DJEKTPOCETEH, pagHuOCTaHIUI, STUIMPOBAHHOTO
O€H3MHa U TOJYIPOBOJHUKOB.

B 1985 r. 6pu1a mpogana ropaogoOsiBaromias komnanus Utah International.
bouto mpogaHo TPOM3BOACTBO MHUKPOUYMIIOB, ()€HOB, 4acOoB U TocTepoB. Bcero
KOMIaHUs OTKazanach OoT 117 moapasneneHuit Ha cymMMmy B 9 Mipa A0, 4TO
COCTaBJISJIO OAHY IMATYI0 KOMIAaHUU. Uepe3 HECKOJIBKO JIET HEKOTOPbIE KOMIIAHUH,
npuodbpetime yactu 6usHeca GE, pazopunuce.

PykoBoauTensim monpaszzienieHul, 4bsi cynpba He Oblla CTOJIb OJHO3HAuHA,
Obula mpelsIokeHa (opmysa: HMCIpaBisil, 3akpbiBall win nponasail. JKecTkas
NOJIMTHKA JAelcTBOBaia 0€30TKa3HO, MOCKOJIBbKY HE OCTaBissla 0cO0O0ro BbIOODA.
Bripydyennble OT npojax JeHbIM U MPUObUTb KOMIAHUH OBLIM UCTIOIB30BaHBI AJIs
(uHAHCHPOBAHUS PAa3BUTHS HOBBIX MEPCIEKTUBHBIX HANpPaBICHUN — (PUHAHCOBBIC
yCIyTy U Mena-Ou3Hec.

Hakoneny mpunuio Bpemst A pealu3aldd CaMOro €MKOTO M CII0KHOTO
YeTBEPTOro 3Tama — MOCTPOCHHE HOBOM CHCTEMBl YIPaBJICHUS NEPCOHAIOM U

CO3/JaHHE€ HOBOW KOPIIOPAaTMBHOW KyJbTYpbl. «bu3Hec — 3TO mpocrtas Beup» —
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TaKUM CTajl TEPBbIM JO3yHI Yamda. «UToObl NPOU3BOANUTH, BBl JIOJKHBI
IPOU3BOJAUTHL OBICTpEE, AELIEBIE W JIy4yllle BCEX, a JUIsl 3TOTO0 HAaJAO MOBBIIIATH
IPOU3BOJUTENIBHOCT U ONEPATUBHOCTD YIIPABJICHUSI OM3HECOM, a TAKKE BHEAPATH
KaK MOYKHO OoJibllle MHHOBaLMI». Y34 CUMTaj, 4yTO Mpoljema 3akioyaiach B
OTCYTCTBUM JHUalora MEXAY PYKOBOJMUTEISIMU M PSAOBBIMU pabOTHUKaMU. B
pe3yJibTaTe pyKOBOJAUTENIH HE XOTENH, @ pAOOTHUKH HE MOTJIM YTO-TH00 MEHSTb.

[lepBbiM 1rarom Obw10 BHeApeHue mnporpamMmmbl Work-Out. Ona Obuia
HalleJIeHa Ha JIMKBUAALMIO 0apbepoB MEXAy MEHEKepaMu M CIyXaluMu. ToT,
KTO OCTaJICsl TOCIE MAacCOBBIX YBOJBHEHHM, TOJDKEH ObUT MPOJAEMOHCTPUPOBATH
CBOI0 «HY)KHOCTB» I KomMnaHuu. CHCTeMy OTpAacieBbIX OTYETOB 3aMEHWIN
OpsIMBIMU ~ JIOKJIQaMH, KOTJla BBICIIEE PYKOBOJCTBO MOJYYaJO BaKHYIO
UHGOPMAIIMIO HANPSMYIO W3 IPOU3BOJCTBEHHOIO MOJpPA3AEICHUS, MUHYS BCIO
uepapxuio BiacTd. HoBiecTBo AOMKHO OBUIO CIOCOOCTBOBATH IOBBIIICHUIO
ONEPATUBHOCTU MPUHATHUA perieHui. [Toompsanocs U caMocTosATENbHOE MPUHATHE
pelIeHuil JIMHEUHBIMU PYKOBOJIUTESIMU B PaMKaX UX KOMIETEHIUU.

CraBka Ha CamMOCTOSATEIBLHOCTH MEHEKEPOB OIpaBjajiach, HalpuMep, B
1998 r., xorma npunagiexamas GErenekommanuss NBC Onarogapst mosiHOM
cB0OOJIe BBIOOpa M ONMEpaTUBHOCTU ee mnpe3usieHTa Pobepra Paiita 3akmrounna c
MexayHapoIHBIM OJUMITMACKMM KOMHTETOM KOHTPAKT HA MoKa3 Bcex Onumnuan
20002008 rr.

Kpome TOro, ™MeHemkepsl JOJDKHBI ObUIM  OOIIATHCS CO  CBOMMH
nonqunuHeHHbIMU. «Hamo  paspymurte rpaHMily  MeXAy ~HadallbHUKOM U
HOJYMHEHHBIM. MeHeKepbl 00s3aHbl ObITh JIUJEPAMU, @ HE YNpaBICHIAMI, —
3agBis1 Yomu. Paboune v COTpyIHUKM MOJYYWIM IPaBO coOupaThes B paboune
rpynnsl U 0OCyXJaTh HEJIOCTAaTKU IPOU3BOJCTBA, a Takke HOBble uaen. K
IpUMepy, OlepaTop CTaHKa JIOJDKEH paboTaTh B PE3MHOBBIX IepyaTKax, a Korjaa
OHM KOHYAIOTCS, OH BBIKJIIOYAJl CTAaHOK, MHUCal 3asBKY, LIEN €€ IOJINUCHIBATH,
0O0XOIMJI TIPOU3BOACTBEHHBIE II€XHM, OCTABISI 3asBKY M TOJBKO TOTJA IMOIydal
HOBYIO Nauky rnepyatok. Korjga paboune MmocTaBUIM BONPOC, MOYEMY CHUCTEMA
HACTOJIbKO CJIO’KHA, OKAa3aJloCh, YTO MHOIO JIET Ha3aJ YKpajlud OJHY IMauKy
NEPYATOK, U KTO-TO MPUHSAJ PELIEHUE MOCTaBUThH 3aCJIOH HA MYTHU HAPYLIUTENIEH.
[To 3TOl mprYKMHE KOMIaHUSI MHOTHE TOJIbl HECJIa YOBITKH U3-3a TPOCTOEB.

Jis Toro dYToOBl MEHEIKEPHI Jy4lle MOHMMAIU CBOU YIIPaBICHUYECKUE
3aJauM, TJjaBa KOMIIAaHWM BHEAPWI KyJIbTypy IIOCTOSIHHOTO o00yuyeHus. Bce
MEHEKEPbl XOTs Obl pa3 MPOXOIWIN CTaXUPOBKY B KpoToHBmiE — yuyeOHOM
uentpe GE. Cam Yamu npuesxkaer TyJa Ha BCTpedy C HOBBIMH MEHEIKEpaMu U
yuTaeT JIEKIMU. B Hauane kaxaoro roaa, B siHBape, Yama4 BcTpewaercs ¢ 500
MEHeKepaMH BbICIIero 3BeHa. OCHOBHAs M€, KOTOPYIO OH IBITAETCS 10 HHUX
JIOHECTH, COCTOUT B TOM, YTO HE HaJI0 OOSTHCSI HEBBIMOIHUMBIX LIEJIEH — «IIBITASICh
JOCTUYh HEBO3MOXHOTO, BBl J00BETECH OOJBIIETO, YE€M MPOCTO BBIMOIHSISA
pPEAIMCTUYHBIE U BBITIOJIHUMBIC TIJIAHBD).

B kadecTBe WIUIIOCTpallMd BEPHOCTH 3TOMY IPUHILMILY MOYKHO IPUBECTU
oOemnanue, JaHHOe YaiaueM akiuoHepam B 1991 r. On obewman yBETUYHUTH K
1995 r. cpennroro noxoaHocTs onepaumii ¢ 10 no 15 %, a 10Xoa Ha NUHBECTUIMH C

5 no 10 %. B wmrore uepe3 4WeThipe Troja ONEparlMOHHAs MPHUOBLIL BBIPOCTA [0
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14,4 %, a moxomHocTh HWHBECTHIMU coctaBuia 7 %. «Ecam Obl MBI ObLIM
peaucTaMu M CTaBWIM TIepe] cOOOW MEHBIINE IEIH, MBI Obl MX JOCTHUIJIH, HO HE
UMeJTH OBl TOTO pe3yJIbTaTa, KOTOPBIHA MOTYUYHIICS», — CKazasl Y.

Crparerus riaodanuzanuu

OcHOBHOI 1EJIBIO TpaHcopmaruu GE OBLIO MTOBBIIIIEHUE
KOHKYPEHTOCTIOCOOHOCTH KOMIIAHMM Ha BHYTPEHHEM pBIHKE IO OTHOIICHUIO K
AMOHCKUM (pupMam, 4TO ObLI0O OCOOCHHO aKTyallbHO B mepBoi mosioBuHE 1980-x
rr. Co BpeMeHeM SIMOHCKUI (PakTop yCTymui MecTo Tiobanusaruu. EBponeiickue
U a3MaTCKUE KOMIAHUU MEPECMOTPEIN CBOM MPHOPUTETHI U BMECTO arpeCCUBHOM
nonuTuku 3aBoeBaHusl pblHKa CIIIA cTtanmm akTUBHO OCBauMBaTh TPETbU PBHIHKH.
VY314 0JHUM U3 NEPBBIX AMEPUKAHCKUX PYKOBOJUTENIECH 3aMETUIT 3Ty TEHACHIUIO
Y TIOTEHIIMAJI HOBBIX PHIHKOB COBITA.

Haunnaga ¢ 1980-x rr., GE Bioxwuna AecATKM MWUIMApAOB JOJUIAPOB B
NpUOOPETEHUE 3arpaHUYHBIX TPOU3BOJICTBEHHBIX MoOIIHOCTeH. Hampumep, B
1999 r. Obmu npuoOpeTensbl 134 kommnanuu Ha oOuTyr0 cymmy 17 mupa momt. A
HaunHaioch Bce B KOHIE 80-x, korma GE kynuina Bo dpaHuum MEIUIIMHCKOE
noapazaenenue Thomson S. A. ¥ KpeauTHYIO KOMIIAHMIO Sovac, 3aTeM ObUIH
CO3/IJaHbl COBMECTHBIC TPEIANPHUITHS C HEMEUKUMH KoHlepHamu Bosch wu
Borg-Warner's, smonckumu komnanusimu Toshiba u Fanuc. Yamu npuo6pen takxke
WHOCTPAHHbIE KOMIIAHUHM, 3aHAThie B  OOCIHYy)KMBaHWUU  aBUAJBUTATEIICH,
(bUHAHCOBBIE  CTPYKTYpHI, CIECLHAIM3UPYIOIIMECS ~ HA  KPEIUTOBAHUM,
UH(OPMAIMOHHBIEC CETU U CUCTEMBI CITyTHUKOBOT'O BEIIIaHMUS.

Haubonee mnokazarenbHbIM SIBISETCS NOpuUuMep mojpasiaencHus «Cuctemsl
ocemieHus». Jlo 1990 r. ero noiis Ha €eBpONEHCKOM phIHKE HE mpeBbimana 2 %.
[Tocne co3manus EC oHa Kynuia KOHTPOJBHBIM MAaKeT aKIUHA BEHIE€PCKOU
komnanun Tungsram u Oputanckoit Thorn Light Source.Ta-kum o6pa3om, Bcero
3a roj] A0JIs JaHHOTO mojipasaesienus ypennuuiack B 10 pa3 u cocraBuia 20 %. Ha
ATOM TJ100aIbHas AKCITAHCHSI HE 3aKOHYIIIACh, M KOHIIEPH TOIMKCAJT COTTIAIICHHS O
co3gannu npoduibHbIX CII ¢ smonckor kommanueit Hitachi u uaguiickoit Apar. B
1994 r. xopnopanusi yupenuna CII B Kurae, a emie depe3 roj 3akpenuiach B
Mekcuxke.

['mobanu3amusi KOMIIAaHWMM CTajda BO3MOXHOM HE TOJbKO Onarojaps
U3BeCTHOCTH KopropatuBHoro OpenHaa GE, Ho u 3a cuer sddexTuBHOrO
MEHEKMEHTa KOMIIaHuU. B «rinobanbHoi» KOMaHle MEHEDKEpOB Yaiua ObUIH U
AMOHIBI, M KyOWHIIbI, BBIXOJLBI U3 JlaTWHCKOW AMepHKu, TpeAcTaBUTENN
FOro-Boctounoit Azun. CekpeT ciakeHHOM pabOThl €ro KOMaHAbl CTPOMJICS Ha
cnenupuyueckux TpeOboBaHMSIX K TmiepcoHany. OCHOBAa MOJUTUKUA YIpPaBICHUS
IIEPCOHAJIOM CTPOUTCS HAa NMPUHLUIIE «JAXEe CaMbli BBIJAIOIIUICI MEHEIKED HE
JIOJDKEH OBITH ,,ce0e Ha yme®. Jlake ecnu oauH paOOTHUK paboTaeT JaydIle BCeX,
OH HHUKOrJa HE CMOXET 3aMEHUTh KOMaHJy €JIMHOMBIIIIEHHUKOB. ClakeHHas
KOMaHJla Bcerga OyneT paboTarh Jydile, 4eM TaJaHTIUBBIM OJWHOYKA». DTOT
MPUHITMIT  KOMaHAbl ObUT CHOPMYIHpPOBaH YarmdeM Ojarojaps aKTHBHOMY
M3YYCHHIO OMbITA AMOHCKUX Kopmopauuwii u Bompeku npuHstomy B CIIA

MNPpUHOUITY AOMHWHUPOBAHHA HWHIWBUYAJIHN3MA. I'mOkass monuTHKa YHpaBJICHUA
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NEPCOHAJIOM TO3BOJIMJIA YCHEIIHO COYeTaTh KoprnopaTtuBHYl KyibTypy GE ¢
HAI[MOHAJIbHBIMU OCOOEHHOCTSIMU paOOTHHUKOB Pa3HbIX CTPaH.

Hosblil moaxox k npodsaeme qnuBepcuuranum

Hapsny ¢ akTuBHO pacmpocTpanstomeiicss rinodanuzamueid B 1990-x 1T.
YCWJIMBAETCSl TEHJICHLUSI KOHUEHTpAIMU OCHOBHBIX MpuObLIeH B cdepe yciyr. B
stoT nepuos GE ocBauBaeT HOBBIM 1Jisi Hee PHIHOK Macc-menua. Kopmopanus
npuobperaer wuHpopmannoHHbli xoiauHr Radio Corporation of America,
BKItouas tenekanan NBC.

Opnnako ¢goxycupoBaHue Ha cdepe yCIyr He TOJIBKO HEe OCIa0uI0 BHUMaHUS
K MPOU3BOACTBY, HO U IMPHUBEIO K BBIXOJy Ha €II€ OJUH HOBBIM JIJII KOMIAHUU
CEerMEHT CepBHUCHBIX yciyr. Ha »TomM phiHKEe ObUTAa JOCTaTOYHO CHUJIbHAS
KOHKYPEHIIMS CO CTOPOHBI CEPBHUCHBIX KOMIAHWUW, HO Y314 OBUT YBEpEH B
3¢ PeKTUBHOCTH BBIOPAHHOTO Kypca M ONATh OKaszaics mpas. [Ipou3BoacTBO U
rio0anbHasi CHUCTEMa CEPBUCHOTO OOCHY)XKMBAaHUSI B CTpaHax IPUCYTCTBUS
KOMIIaHUU CTaJId OCHOBHBIM KOHKYPEHTHBIM ITPEUMYIIIECTBOM KOMITAHUH, KOTOPOE
npespatuiio GE B Heocsaraemoro nmaepa.

YpasJ/ieHue KauecTBOM

K cepemqune 1990-x rr., HECcMOTps Ha 3HAYUTEIBHBIE YCIEXM KaK Ha
BHYTPEHHEM, TaK U Ha BHEIIHEM pbiHKax, komnanus GE cronkHymnach ¢ HOBOM
po0IeMoit — moTepsi MO3UIMHK MO KadyecTBY Npoaykiuu. [Ipuunny Yamd Buzgen B
coOcTBeHHOM ommmMbKe, Korma OopbOa ¢ OIOpOKpaTHell pa3pyliwia CTapyro
ab(deKTUBHYI0O CcHUCTeMy KOHTpoyisi KkadectBa. [lpumnenmas el Ha CMeHY
WHHOBAIMOHHAS! MOJIENb JCIICHTPATM30BAHHOIO YIIpaBlieHUs ceOsi HE ompasjaia.
['oToBOoro pemenuss y Yoamua He ObUIO, U OH OOpaTWiCS K ONBITY APYTHX
koMrianuii. J[Be amepukaHckue komrnanuu Motorola u AlliedSignal BnepBbie B
CIIA Buegpumu cuctemy «lllects Curmay.

Curma — 3TO CTaTUCTUYECKAs] €AUHUIIA, ONPEIEIAIONIasi HOPpMbl OTKIOHEHUS
OT CpeAHeB3BellIeHHbIX 3HaueHu. OcyiectieHue nporpammsel «lllects Curmay
(puc. 2.1.1) mompazymeBaeT cHWKeHHE Kodddumumenta ommbok g0 3.4
MOrPEIIHOCTA HA OJWH MWUIMOH omnepanuid. TO €CThb KayecTBO JIOCTUTAET
99,9997 %. Ilporpamma mnojpa3yMeBaja COOTBETCTBYIOIIMII TPEHUHI BCEX
pabotaukoB GE. 3a msaTh JeT €€ OCYIIECTBICHUS KadyeCTBO PaOOThl KOMITAHHUH
npubIMKaeTcs K 5,6 curma, To ecTh ABaaTh OMIMOOK HA MUJUIMOH OTEepalvi.

bpuranckas raszera Financial Times nBaxasl — B 1998 m 1999r., a
aMepuKkaHckui xypHas Fortune Tpuxael — B 1998, 1999 u 2000 rr. — nomemanu
GE B cBoux peHTHHTax BIUSTEIHLHOCTH Ha MEPBbIE MECTA KAK CAMYIO YBAXKAEMYIO
KOMITaHHUIO B MHUpe. VYanua Ha3BaJIH caMbIM BBIIAIOITUMCS
YIIPABJICHIIEM-HOBATOPOM XX B.

MHorre KoMIaHuu M30paiy ONMBIT KOPHOpanuu Y3jida B Ka4eCTBE ITaJOHA
st mogpakanusi. HoBoBBeneHus: Yomua B (opMe BbIaud OMIIMOHOB Ha aKIUU
KOMIIAaHUU HE TOJBKO BBICIIEMY, HO M CPEAHEMY U HU30BOMY 3BEHBSAM YNPABICHUS
TeNeph CTAJM HOPMOM JIJIsi OOJBITMHCTBA KOMITAHUN HAPSTY C aKIMOHHUPOBAHUEM
pabOTHUKOB.

Cam Yamu He cuutaer ceds renneM. OH MPOCTO CMOT MPEABUACTh OyayIne
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TEHJEHIIMM W HE TO00O0sJICS peaqn30BaTh KOMIUIGKCHYI0 WHHOBAIIMOHHYIO
MOJIUTUKY, 3aTPOHYBIIIYIO BCE KIIOUYEBbIE aceKThl pyHKIMOHUpoBanus GE.

Bonpocet u 3a0anusn

1. HazoBuTe OCHOBHBIE 00JACTH NMPUHSITHS HMHHOBAITMOHHBIX YIIPABJICHUECKUX
peumieHuii pykoBojctBOM komnanuu GE. Kakue W3 3TuX pelieHuid MOXKHO
0XapaKTEPU30BaTh KAK CTPATErMYECKUE, a KAKUE — aJlallTAllMOHHBIE?

2. ChopmynupyiTe OCHOBHBIE MPUHIUIIBI (DYHKITMOHUPOBAHUS COBPEMEHHOM
rUOKON MHHOBATHBHOW KOMIIAHUU, BHEAPECHHbBIE J[PKeKkoM YamdeMm.

3. Hokaxure, uyto J>kek VYamu sBIsSETCS NPEACTABUTEIEM HOBOTO THIA
«PYKOBOIUTEIIEH-HOBATOPOB).

4. ITogymaiiTe HaJa TeM, HACKOJBKO pealibHO agantupoBaTh onbiT GE k
NEATEIBHOCTH KPYIIHBIX POCCUUCKUX KOMITAHUMU.

Curyanus 3: «KoHKypeHTHasi HHHOBALIMOHHAS CTPATErusi KOPNOpauuu
Wal-Mart»

Hcropus co3maHuss ONHOW W3 KPYNHEWIIMX PO3HUYHBIX CETEH MHpa
komnanun Wal-Mart cBszana ¢ mmeHeM Sam Walton. B cepegune 1950-x rr.
BJIaJI€JIel] HECKOJIbKUX YHUBEpMaroB rocroianH Walton okasancs nepen daktom
BO3pOCILIEH KOHKYPEHLIMH CO CTOPOHBI JIBYX HOBBIX ()OPM PO3HUYHON TOPTOBIIU:
CYIEepMapKeTOB U CTOKOBBIX Mara3uHoB (discount stores). AganTupysicb K HOBBIM
PBIHOYHBIM ycnoBusiM, Walton penmin mouTy mo myTu, OTIIMYHOMY OT JIUICPOB B
00JIaCTH HU3KHUX II€H, TaKuX Kak Kmart, KoTopble aKTUBHO 3aBOEBBIBAJIA KPYITHbBIE
ropoaa. B kauectBe neneBoro peinka Walton BbIOpas HEOOJbIIME HACEIEHHBIE
IYHKTBl C YHWCJIEHHOCTBIO HACEIEHUs MeHee 25 Teic. 4enoBeK. Crparerus
3aKioYalach B TOM, 4TO, Mpejarasg TOBapbl MO I[IEHAM HE BbIIIE, YEM B
PO3HUYHBIX CETSIX KPYIHBIX TOPOJOB, KOMIIAHUSI CMOXET MPUBJICYb MTOTPEOUTENCH
3a cyeT (akropa OimM30CcTU. [[eHCTBUTENBHO, BMECTO TOTO YTOOBI TOOMpAThCS
Yye-ThIpe-MSITh 4acoB A0 OJWXKaWIlero MEeHTpa, MOKyHaTeldb MOXKET C TOM Ke
SKOHOMMYECKOH BBITOJION MPUOOpPECTH TOBap BOJIMU3U OT I0MA.

B 1962 r. 6b1 mocTtpoeH mepBblid MarazuH ckuaok Wal-Mart B ropone
Pomxep3, mrar Apkanzac. IMEHHO ¢ mepBOro Mara3uHa Hayajia CBOKO HCTOPHUIO U
W3BECTHAsl KOpHopaTuBHas KyiabTypa Wal-Mart, rae Kaxaelili —ciyxamuii
Y4acTBYET B YIIPABICHUHU KOMITAHUEN U SBIIETCS TEHEPATOPOM HOBBIX UACH.

Wal-Mart, ctaB nepBoii KOMIaHuen, OTKPBIBIIEH Mara3uH CKHJOK B MaJOM
HACEJICHHOM IIYHKTE, Cpa3y MOJIyduia psii MPEUMYIIECTB. JTO HU3KHE LIEHBI Ha
HEABIKUMOCTh, HU3KHE Tapu(bl 3a pekiiaMy, HU3Kas TEKy4ecTb KaJIpoB M OpeH.
«CaMoro KpymHoro marasuHa B ropojie». ITomumMo 3Toro, kommnanus cpasy crajia
4acThlO0 OOIIECTBEHHOM >XKM3HHM OJjaroaapsi CO3JaHUI0 MH(PPACTPYKTYpbl BOKpPYT
TOProBOM TOYKH, CIIOHCOPCKOW JEATEIBHOCTH M MPEIOCTaBICHUIO PA0OYUX MECT.
Opnako Jyisi TOro 4ToObl UMETh BO3MOXXHOCThH MpeiaraTh TOBapbl MO HU3KUM

HCHaM U YACPKAaTh CBOU IMO3UINH ITIPU ITOIIBITKC BHCIPCHUS HaA HaHHLIﬁ prHO‘-IHI;IfI
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CErMEHT KOHKYPEHTOB, KOMITAaHUU HEOOXOAMMO OBLIO pa3padoTaTh YHUKAIBHYIO
PBIHOYHYIO CTPATETHIO.

PykoBonctBo Wal-Mart cpenano craBky Ha MHHOBAaLMM B Tpex cdepax.
ITepBoii HOBalMel cTana arpecCMBHAs CTPATErHsl 3aBOEBaHMSI MAaJbIX T'OPOOB,
KOTOpasi mpuBesia K nosiBaeHuto 276 marazuHoB B 11 mrarax CHIA x 1979 .
Takum 00pa3om ObLJIa JOCTUTHYTA 11€JIb SKOHOMHH Ha MacilTadax AesiTeIbHOCTH.

OObeKTOM clenyloleldl WHHOBAllMM CTaja CUCTEMa 3aKa3a M JIOCTaBKU
OpOAYKIMH. BBIIO  CO31aHO  HECKOJIBKO  JTUCTPUOBIOTOPCKUX  LIEHTPOB,
00BEAMHSIOMIUX CUCTEMY JOCTABKH TOBapa Mo reorpaguueckoMy Mpu3HaKy. 3aKa3s
Ha TOBaphl JUJIsi MarasuHOB OJHOTO TeorpauyecKkoro peruoHa MPOUCXOII
LEHTPAIN30BaHHO, 3aTeM  TOBaphbl JOCTaBJISUTUCh B KOHKPETHBIN
JTUCTPUOBIOTOPCKUNA LIEHTP, TJIE MIPOUCXOIUIIa COPTUPOBKA U MOrpy3Ka TOBapa JUis
JIOCTABKH B KOHKPETHYIO TOPTOBYIO TOUKY.

Eme opHoit cdepoit uHHOBaIMI cTama BHYTpUUPMEHHAsT CHCTEMaA
KOMMYHUKaIMil. bbula BHeApeHa JJNEKTPOHHAs CHUCTEMa CKaHUPOBAHUSA
pe3yibTaTOB TOPIOBIM B KaXXKJOM MarasuHe, Mo3BoJsomas 3(QexTuBHee
yOpaBISATH  akTUBaMH. WHpopManusg 1o  KaxIOoM  TOProBol  TOYKE
aKKyMYJIMpOBaJIaCh B JUCTPUOBIOTOPCKUX LEHTpaxX, IJ€ KOHCOJUANPOBAIACH
OTYETHOCTh MO MPOAAXKAM M TMPUHUMAIOCH PEIIEHHWE O JOCTAaBKE OuYepEeAHOU
napTUM TOBapa B KOHKPETHBIM MarasuH JaHHOTO peruoHa. [lapamnensHo Te xe
TPAHCIIOPTHBIE  CPEACTBA, YTO JOCTaBSUIM MPOAYKIUIO B  MarasuHbI,
UCIOJIB30BAJIMCh ISl MOJIyYEHUsS TOBapa y HIPOU3BOJAUTENIEH, HAXOAAIIUXCS B
paanyce LeHTpa TUCTPUOBIOLINH.

[lenTpanu3oBaHHble 3aKyOKd UM AaBTOMAaTU3UPOBAHHAs CUCTEMa IOTOKa
uHpOpMallMl OT TOPrOBBIX TOYEK B JAUCTPUOBIOTOPCKHE IIEHTPHI M 3aTEM K
IPOM3BOAUTENSAM  TO3BOJMJIM ~ KOMIIAHUM  YCTAHOBUTH  B3aUMOBBITOJHbBIE
OTHONICHHUA C TAaKUMHU KPYINHBIMH MpOM3BOAUTENsIMHA, Kak Procter&Gambles,
Eastman Kodaks, Gitano, npexae UCKITIOYUTENFHO JUKTOBABIINMH CBOU YCJIOBHUS
PO3HUYHBIM CETSM.

B 1994 r. komnanus Wal-Mart kynuna 122 marasuna B Kanazge, B 1995 1.
BBIIIJIAa HA PBIHOK ApreHTUHbI U bpazummu.

Orpomuble Macmitadbl U 3(G(GeKTHBHAs CHCTeMa JIOTUCTHKH TO3BOJIMIH
KoMnaHuu ToJibko B 1991 r. cokoHomuth 720 muH nomi. CHMXXEHUE 3arpar
MO3BOJINJIO 3HAYUTENIBHO CHMU3UTh YPOBEHb LIEH Ha ToBapbl. Eciu n100aBUTH K
3TOMY YHUKAJIBHYIO KOPIIOPATUBHYIO KYyJIbTYpY, TIJ€ HHHOBAlMM HE TOJIKO
IPUBETCTBOBAJIUCH CIYKAIIUMH, HO U UCXOAWIN OT HUX, @ TAKXKE HOBEHIIYIO
CUCTEMY YIIpaBJIEHHs 3allacaMd W TPAMOTHBI MAapKETUHI, TO KOHKYPEHTHbIE
nosuiun Wal-Mart Obuin HenokosnieOumbl. Kommnanus Kmart He pa3 apenana
HOMBITKM BBIMTH HA PBIHOK MAaJIbIX FOpPOJIOB, HO €1 HUKOIJA HE YyAAaBaJIOCh JaXKe
npuOIU3UTHCS MO YPOBHIO poAaxk k Wal-Mart.

K 1995 r. komnanus Wal-Mart crana kpynHeiiiei B MUpe pO3HUYHON CEThIO.
Baxnenmmi mnokasarenb JEATEIbHOCTH PO3HUYHOM CETM — IIPOAAXKH Ha
KBaJIpaTHBIN METp IJiomaan — coctapun y Wal-Mart 379 nosi. nmo cpaBHEHHUIO CO
185 nonmapamu y Kmart. 46 % moxymnareneit Wal-Mart oTiindanuce J0sITbHOCTEIO,

B TO BpeMs Kak y Kmart 3T0oT mokasartens cocrasisil auiib 19 %. M HakoHel,
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pacxoiapl KOMITAHWHM (TOPTOBBIC M3JIEPKKH, OOIMHME W aJMUHUCTPATUBHBIC
pacxonel) coctaBisii 15,8 % oOT mpoaaxk, YTO SBJISETCS CaMbIM HHU3KUM
MIOKA3aTeJIEM B OTPACIIH CO CPENHEN 10Jer pacxo10B 0koJo 30 %.

B 2003 r. koMaHus 3aHUMaja 4Y€TBEPTOe MECTO B cnucke 500 kpynHEeHmmx
KOMITAaHUM MUPA.

Bonpocet u 3a0anun

1.K  kakoMy TuIly KOHKYPEHTHOW  WHHOBAallMOHHOW  CTpaTeruu
(«OJIOKMPOBAHUEY», «OMEPEKEHUE» WU «KOOIMEpalHs») OTHOCUTCS BBIOpaHHBIN
komnanueit Wal-Mart meTo agantanuym K M3MEHUBUIMMCS YCJIOBHUSIM BHEIIHEH
cpeanl?

2. CTonkHylach JUM  KOMIIAaHMSL €  [poOJIeMON  «kKaHHHOamu3Ma»?
Cy1iecTBoBaNM JIM albTEPHATUBHBIE BO3MOKHOCTHU?

3. Kakue WHHOBalMOHHBIE IIard KOMIIAHMM MOXHO paccMaTpUBaTh B
KAueCTBE MCHOJb30BAHMS CTpaTeTuu «OMoKkupoBaHus»? Hackoiapko 3TH mmiaru
oKazanuch 3 PEeKTUBHBI?

4. CMoenmupyuTe CHUTyallMIO, KOTIZAa Ha PBIHKE TMOSABISAETCA KOHKYPEHT,
CyMeBLIMI JOOUTBCS Takoro ke 3¢@deKTa SKOHOMUM Ha MacmTadax, Kak Hu
komnanusg Wal-Mart. Ot dero OyneT 3aBUCETh €ro KOHKYPEHTOCIOCOOHOCTBH?
Kakyto ctpareruro BeposiTHee Bcero Beioepet kommanus Wal-Mart 1o oTHOIIIEHHIO
K IIOTEHIMAJIbHOMY KOHKYPEHTY?

5. B ueM BbI BuuTE NpUUMHY ycrexa komnanuu Wal-Mart?

Curyanus 4: «HoBasi crpaTerusi — HoBasi OpraHM3alMOHHASA CTPYKTypa
kopnopauuu Ford»

21 ampenst 1994 1. pykoBojcTBo kommanuu Ford o0bsBuin0 06 00bemnHeHNN
CeBepoaMepUKaHCKOrO OTHAENEHUsl, EBpONEencKoro OTAeNeHUs W TCPYIIbl 110
NPOM3BOJACTBY KOMIIOHEHTOB B €IUWHOE MPOHU3BOJCTBEHHO-XO3HCTBEHHOE
otnenenue Ford Automotive Operations (FAO). CootBeTcTBeHHO 1IeHTpHI R&D,
paHee BXONAIIUE B KaXIbli M3 OBIBIIMX OTACJICEHUH, ODKHBI OBLIH OBITH
nmpeoOpa3oBaHbl B IATH IeNeBbIX MeHTPOB (vehicle program centers). Kaknprit u3
ATUX LEHTPOB JOJKEH OTBEYaTh 3a JU3aiiH, pa3pabOTKy M WMHKEHEPHbIE pabOThI
M0 CO3/IaHHUI0 MOJEIH aBTOMOOWIIS JIJIsl MPOU3BOJICTBA BO BCEX reorpaduyueckux
peruonax. [Ipou3BOACTBO, MapKETUHT M COBIT OBUIM TaKK€ HHTETPUPOBAHBI B
MupoBoM Maciutade. Takum o00pa3om, Kopriopamusi NEpeopUeHTUPOBATIACH Ha
rJI00aJIbHYI0 CTPATEruio MPOM3BOJICTBA E€JUHOTO MPOJAYKTa ISl BCEX PHIHKOB
cobita. Jlo atoro komnanus Ford mnpuuepxuBanzach MyJIbTHHAIMOHAIBHOU
CTpaTeruy aJanTaluy IPOU3BOJCTBA K PBIHOYHBIM TPeOOBAaHUSAM pPa3IMUHBIX
CTpaH.

[TpuHIMNIHATBHO Ba)KHBIM CTaJl BOIPOC: KAaKUM O00pa3oM OTpa3UTCs CMEHa
pPBIHOYHOM  CTpaTerMu Ha CIOCOOHOCTM KOMIAHMM K  OCYIIECTBIICHUIO
3¢ (EKTUBHBIX HHHOBAITHI?
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o nporpammsi «Ford 2000»

O 3anycke nporpammbl «Ford 2000» 6b110 0dunHansHO 00bsIBICHO B 1994 T.
®dunaHcoBoe mnojoxxkenre kommnanuu Ford Ha TOT mepuoj OBLIO JOCTATOYHO
npuBjieKaTeabHbIM. [IpuObIIN OT aBTOMOOUIIBHBIX ONepaluii cocTaBuian B 1994 r.
3,8 Mipa o Oguako OblIa U oOpaTHas ctopoHa. Bo-nepBeix, B 1991 u 1992 rr.
KOMITaHMSI TOTEepsuila Ha JTUX kKe onepamusax 3,7 wu 1,7 mapa  pos.
COOTBETCTBEHHO. JTO OBUIO CBSI3aHO C IMKJIMYECKUMH HW3MEHECHUSMU B
aBTOMOOMJIBHOM OTpaciu u  Ooyiee  YCHEUIHOW JEeSATENIbHOCThIO MPSIMOTo
koHKypeHTa kommnaHuu Chrysler. Bo-BToppiX, cTamo o0O4YeBHWAHO, UYTO 3a
MOJIOKUTEIIbHBIMY BpaMHU TTOKa3aTeleld MPUObLICH, JOXOHOCTH WHBECTUITUN 1
crouMocT akmuii kommannu Ford ckpeiBatoTcsi cephe3Hble BHYTpUPUPMEHHBIC
npobiembl. B To Bpems kak cpemHsisi Map)ka NPUOBUIA MO aBTOMOOWMIIBHBIM
onepanusm kommanuu Chrysler cocrapnsna 11,6 %, y Ford atoT nmokazarens ensa
nocturan 5,5 %. B 1o Bpems kak y Ford yiuuio marh JeT Ha CO31aHUE HOBOTO
u3aitHa MOJIeNn «Taurusy, ATIOHCKHE KOHKYPEHTHI co3/1aiu
KOHKYPEHTOCIIOCOOHYI0 MOJIelb MEHee 4eM 3a JBa roga. [Ipou3BoauTenbHOCTH
ToitoTel mocturana 37 aBToMoOuUJIeH Ha yeloBeKa 3a roj, B TO Bpems kak y Ford
MIPOM3BOJUTENLHOCTh COCTaBIsIa Juib 20 €IWHUIl MPOIYKIIMU Ha pabovyero B
roj. Pa3paboTka u 3amyck mpoU3BOACTBA MOCIEAHEN MOJENHU, IPEICTABICHHON B
EBpone kak «Mondeo» u «Contour Mystique» B CIIIA, o6ouutuch komnanuu Ford
B 6 Myipa noi1. Ota 1udpa B 4YeThIpe pa3a MPEBBICHIIA aHAJIOTHYHBIE 3aTPaThl
KOHKYpeHTOB. (OueBHUIIHO, YTO Yy Takux MpoOJieM JOJDKHA ObITh Cepbe3Has
MpUYMHA.

[Io omeHkaM HE3aBUCUMBIX OKCIIEPTOB, BBIMOJHSABIIMX IO  3aKazy
PYKOBOJICTBA TOJHBIM  OW3HEC-ayJAUT KOMIIAHHUM, B OCHOBE CHIKCHUS
sbdexTuBHOCTH aBTOMOOMILHOrO Ou3zHeca Ford nexana opraHu3anuoHHas
CTPYKTypa, TOJABJSAIONIas MHHOBAIIMOHHYIO  aKTHUBHOCTb.  HesaBucumbie
nenenTpasm3oBanHbie otaeneHus Ford of Europe, North American Automotive
Operations u Ford Asia Pacific Automotive Operations pa3pabaTsiBaiy,
MPOU3BOAWIIA U MPOJABAINA CBOIO MPOAYKIMIO COBEPIIEHHO CaMOCTOSTENbHO. U
XOTSI TaKasl perMOHaIbHAS OPUEHTAITUS M MOTJIa B TEOPUU MPUOIM3UTH KOMIIAHUIO
K 0oJiee IOJTHOMY YJIOBJIETBOPEHUIO TPEOOBAHUIN OT/EIBHBIX PHIHKOB, OHA SIBUJIACH
NPUYMHON ele 0JHOM npoOiembl. OTCYyTCTBUE €UHON KOPIIOPATUBHON CHUCTEMBI
MPOU3BOJICTBA U COBITA MPUBENIO K MOTEPE TECHBIX B3aMMOBBITOJIHBIX CBSA3EH C
MOCTAaBIIMKAMU KOMIIOHEHTOB, TPUHIIUIHAIBHO Ba)KHBIM OOBEKTOM MHHOBALIUH.

Bo3mokHo, Haumbosee CAEp>KUMBAIONIMM HWHHOBAIMU (DAKTOPOM SIBUJIAChH
GbyHKUMOHATIbHAS ~ MepapXWyeckas OpraHu3allMOHHAasi CTPYKTypa  KaXKI0To
peruonansHoro otaeneHus. Ilpu stom Ford oTkazamack oT 0OmIENpUHATON B
aBTOMOOUJILHOM OTpaciy MPaKTHUKKA BHYTPUDUPMEHHON Koorepaiuu B 00JacTu
HUOKP u mo0bIX MapKeTHHTOBBIX HOBOBBEACHMI. Takas Koomepalus OCHOBaHA
HA T[pUHIMIE CUHEPruM U  Oo0ecrneurmBaeT  BBICOKYIO  3()PEKTUBHOCTDH
WHHOBAIIMOHHBIX TPOEKTOB OTACNBHBIX Mozpa3zaeieHuid. [lo cioBam ObIBIIETO
reHepasibHoro naupekropa kommanuu Ford Jlomampna Ilerepcona, otcyrcTBHE
BHYTpU(PUPMEHHON KOOTEpAIlMK TMPUBEIO K TMOSBICHUIO KOHKYPEHIIUU MEXIY

PETrUOHAJIBHBIMHA OTACJIICHUAMU, B TO BPEMS KadK «...0 KOHKYPCHIHU C ATTOHCKUMHU
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Y €BPOINEUCKUMHU MPOU3BOAUTEISIMU YKE HUKTO HE TTOMHUI.

K navany 1990-x Trr. SMOHCKHME MIPOM3BOJUTENM aBTOMOOHWJIEH YxkKe
OTKa3aJIMCh OT (YHKUMOHAJIBHOM CTPYKTYpbl U MEPelUId K MPOEKTHO-IIEJIEBON
OpraHu3aIMH.

IIporpamma «Ford 2000». HoBasi crparerus

[locne Toro kak cTajllo OYEBHJHBIM HAJIUYUE MPOOJIEM B YyHOpaBICHUU
KoMnaHuen, mnpexacenarenb CoBeTa AUPEKTOPOB W UCIOIHUTEIBHBINA JTUPEKTOP
Ford Anekc TpoTman mpuHsI perieHHe O CMEHE cTpaTermdeckoro kypca. OH
perraeT HMHTETPUPOBATH TMPOIECC Pa3pabOTKU  MPOJYKTa, MPOU3BOICTBO,
MapKeTUHT,  CHA0XeHHE  KOMIUICKTYIOIIMMH W COBIT B  €IUHYIO
BHYTPHUKOPIIOPATUBHYIO CUCTEMY. Tpu OTAeieHus ObUd OOBEIUHEHBI B OJHO
MIPOU3BOJICTBEHHO-X0351cTBeHHOEe  oTaeneHne FordAutomotive  Operations.
Pa3paboTka mnpojaykTa, paHee SBISIBLIASCS MPEPOTaTUBOM KaXKIOro U3 Tpex
HE3aBUCUMBIX OJIpa3/ieJIeHUH, Terephb ObUla NEHTpaIN30BaHa U paclpeiesieHa 1mo
MATH MPOTPAMMHBIM IEHTpaM. DTH IIEHTPhl OTBEUAJIM 3a JAMW3aiiH, pa3pabOTKy U
WHXXEHEPHbIE pa00Thl KOHKPETHBIX HOBBIX MOJIEJEH JIJIsl ONPEEICHHOTO 1E€JIE€BOT0
cerMeHTa. lleHTpsl OBUIM OpPraHU30BaHbl [0 MPOJAYKTOBOMY MPHUHIIUITY:
NepeIHENPUBO/IHBIE ABTOMOOWIIH, 3aIHEIPUBOAHBIC, JIETKHE U TSKEJIbIE TPY30BbIe
aBTOMOOUIIM. DTH YEThIpE LIEHTpa pacnoiaranuck B Jlerpoiite, a narelii B EBpone
— MAaJOJUTPaKHbIE TMEepPEAHENPUBOIHbIE aBTOMOOWMIU. Kaxaplii U3 1EHTPOB
ABJSJICA II0 CYTH IIPOEKTHO-LEJIEBOM TPYNIIOHW, COCTOSIIEW M3 CIENUAIICTOB
paznuuHbIX obnacTeil. Takum 0O6pa3om, OblIa chopMUpPOBaAHA MPOEKTHO-LIeIeBas
OpraHu3alMoOHHAsl cTPyKTypa. [IponsBoacTBo, cHaOXKEeHHE, MAPKETUHT U COBIT
Tak)Ke OB PECTPYKTYPU3UPOBAHBI 110 TPUHITUITY MATPUYHOI OPraHU3aLMU.

[IpyHIMOMATBPHO Ba)XHBIM CTAJ BOMNPOC: TMO3BOJIUT JHU TEPEXOd OT
MYJIBTHHAIIIOHAILHON CTpaTeTHH K TJIO0ATBHOW M TIEepexod OT (PyHKITMOHATHHOU
OpPTaHU3aAIMOHHON CTPYKTYPHl K TPOEKTHO-IEICBON TMOBBICHTH 3((HEKTUBHOCTH
WHHOBAI[MOHHOM JesTeIbHOCTH KomnaHuu Ford?

CMmeHa cTpaterum

Teopetnueckn mepexoa OT  MYJIbTHHAIIMOHAIBHOIO  MapKETHHTa K
rII00aTbHOMY HWMEET psii TMPEUMYIIECTB. Bo-MepBbIX, MyTeM COKpaIICHUS
nyonupoBaHus (QYHKIMII KOMIIAHMA SKOHOMMT Ha 3arpatax Ha R&D,
IPOM3BOJICTBE M HAa aIMHHHMCTPATUBHBIX pacxoaax. Bo-BTOPBIX, MCIOIB30BaHHE
CTpaTeTUH EIMHBIX CTAHIAPTOB HA BCEX PETMOHANBHBIX PBIHKAX CHOCOOCTBYET
’KOHOMHHM Ha MacmTabax npousBojacTBa. Hanpumep, riobanu3aiiusi mporu3BOCTBA
O3HAa4yaeT W TI00aln3aluio CHAOXKeHHs, 4To oOecreynBaeT OOJBIIMKA KOHTPOJb
HaJ TOCTaBIIMKAMHU W BO3MOXHOCTh JMKTOBaTb MM CBOM YycioBus. llomumo
CHIDKEHUSI Ce0ECTOMMOCTH TaKOW KOHTPOJIb OTKPBIBAET JIOCTYH K IOCJIEIHUM
WHHOBAIIMOHHBIM JIOCTHKEHUSIM B 00JaCTU MPOU3BOICTBA KOMIIOHEHTOB, YTO Ja€T
BECOMOE ITPEUMYILECTBO IIepe KOHKYPEHTAMHU.

HoBast cTparerusi, CHIKasg KOJMYECTBO  IOCTABIIMKOB, IIO3BOJSET
UCIIOJIb30BaTh HAyYHO-TEXHUYECKYIO KOOIMEpAlUi0 C HUMH JJi TOBBIIICHUS

kauectBa mpoaykiuu. Cnernuanuctamu Ford Obimo moacuuTaHo, 4TO Takas
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KOoTepalusi MO3BOJIUT COKPATUTh 3aTpaThl Ha pa3padOTKy U BBIMTYCK HOBOM
MPOAYKIMU €XKETOJHO Ha 3 MipA A0, 4To 3a mepuon ¢ 1996 mo 2000 r.
coctaBuT 11 mupa nosi. bonee Toro, B aBTOMOOMIIBHON MPOMBIIIJIEHHOCTH, KaK U
B KOMIIBIOTEPHON  HWHAYCTpUH, HAOMIOJAETCSs  TEHACHLMS  BO3pACTaHUs
3aBUCHUMOCTH ITPOU3BOIUTEIIEH oT MTOCTABILIUKOB KOMIIOHEHTOB.
KOHKypeHTOCIOCOOHOCTh HOBOrO MpOJAYyKTa Bce Oojiee TECHO CBfA3aHa C
MHHOBAIlMOHHBIMU JTOCTHXKEHHMSIMU B O0JIACTH MPOMU3BOACTBA KOMIIOHEHTOB. Tak,
ObUIO TMOACYMTAHO, 4YTO B ckKopoMm Oyayuiem Oosee 50 % aBTOMOOMIIBHBIX
KOMIUIEKTYIOIUX Oyaer 3nekTpoduuupoBaHo. JlaHHBIM MNporHo3 emie pas
CBUIETENBCTBYET B O3y pa3BUTUS KOOMNEPALMH aBTOIPOM3BOAUTENIEH C
NOCTABIIMKAMHU J€TANEe U KOMIUIEKTYIOIIHX.

N wnakonen, xoHconmumaiuss R&D mo3Bonmut Ford momyuuTts BBITOLY OT
HPKOHOMHU Ha Maciitadax camux R&D. Bompoc cocTouT TOJIBKO B TOM, MO3BOJIST
JM  JaHHAs OKOHOMMS M  HMHHOBAIIMOHHBIM  TOTEHIMAJ  IOCTaBIIUKOB
IPOTUBOCTOSITh  TJIABHOMY  HEraTUBHOMY  (akTopy  BbIOOpa  cTpaTeruu
robanu3aluu — YyAAJ€HHE OT HAllMOHAJIBHBIX PBIHKOB M, KakK CJEICTBHE,
HEBO3MOKHOCTh OINEPATUBHOIO PEAarMpoBaHUs HA U3MEHEHHUs MOTPEOUTETHCKOrO
ciupoca. OTBET JIEKUT B CHOCOOHOCTH KOMMAaHUM CO3/1aTh 3(h(PEKTUBHYIO CUCTEMY
BHYTPU(PUPMEHHON  KOMMYHHUKALIHH, OCHOBaHHYO Ha  COBPEMEHHBIX
uH(popManmoHHbIX TexHosuorusx. Kommnanus Ford moxkeT ucnosib3oBaTh JTaHHYIO
CUCTEMY IO TpeM HampaBieHusM. Bo-mepBbix, s obecrieyeHus: OBICTPOTO
J0CTyMNa K ppIHOYHON MH(pOpMaLMH, MOCTYNAIOIIENH U3 MECTHBIX MApPKETUHIOBBIX U
COBITOBBIX O(HCOB, OTHOCUTEJIBHO MOTPEOHOCTEN U PEAKIMH PHIHKOB HAa HOBYIO
IpoAyKIHio. Bo-BTOpPBIX, BEBICOKOTEXHOIOTMUHOE UH(OPMALIMOHHOE 00ecIieYeHne
MO3BOJIUT KOMIIAHUM YCTaHABJIUBATh CUCTEMY OOpaTHOU CBSI3U C MOTPEOUTENSIMU U
UCIIOJIb30BaTh €€ /IS MPOJBUKEHUSI HOBbIX Mojenel. I HakoHel, > ¢peKTuBHas
cCHUCTeMa BHYTpU(PHUPMEHHOW HHPOpPMAIMH MOXKET O0OECIeUUTh €AMHOBPEMEHHOE
BUPTyaJIbHOE OO1IeHre Mexay mHxkeHepamu B ['epmanun, CILIA u SAnonun npu
IPOEKTUPOBAHUK HOBOM MOJIEJM, YTO B PEAJbHOM BPEMEHU NPEBpAILAETCA B
non-stop process.

OpHako MNPUHUMIIMAIBHO BAXKHBIM IPU CMEHE CTpPaTerud B MOJb3Y
r100anu3alMu  CTAaHOBHUTCA BOIPOC O CO3/JaHUM HEKOEro YHHMBEPCaJIbHOTO
IPOAYKTa, CIIOCOOHOTO YIOBJIETBOPUTH BKYChl M TpeOOBaHUS MOTpeOUTENEH BO
BceM Mmupe. VIMEHHO 3TO jKelnaHue KOMIIAHMM YacTO CTAaHOBUTCS TNPUYUHOU
npoBasia HOBOM cTpareruu. CyTh TJIOOQJIBHOW CTpaTeruyd 3aKIIo4yaeTcs B
YCTAaHOBJICHUM €JIMHBIX CTAaHJAPTOB, HUCIOJb30BAHUU OOIIMX KOMIUICKTYIOIIUX U
BHEJIPEHUM €IMHON TEXHOJOTHHM MPOU3BOACTBA. OHAKO HA MOCIEIHUX CTaIusX
MPOU3BOJACTBEHHOTO LHKJIA y KOMIIAHUM JOJDKHA OBITh  BO3MOXXHOCTH
KOPPEKTUPOBAHUS KOHEYHOTO MPOJIYKTa B COOTBETCTBUU C TPEOOBAHUSIMU PHIHKOB
copita. Kommanus Ford momkna co3math Takoe TMOKOE MPOM3BOJCTBO, KOTOPOE
MO3BOJINJIO OBl HA KOHEYHOU cTaanu 1uddepeHpoBaTh HOBYIO MOJIENb B paMKax
HE3HAYUTENbHBIX U3MeHeHu#d. CrenyromuM dSTamoM Morja Obl  CTaTh
UHAMBHUAyaIA3alHs] IPOYKTA MO TPEOOBaHUS AMHUYHBIX OTPEOUTENEH.
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Opranu3zauMoHHbIe HHHOBALIMH

Jns  ycmemHoM — peandu3aliMid  HOBOW  riioOanbHOM — cTpateruu  Ford
KapJMHAIBHO MEHSET CBOIO OPraHU3aIlMOHHYIO CTPYKTYpY. B o0GnacTtu pazpaboTtku
OPOAYKIMUA TPOUCXOJMUT TMEpPeXoJ] K TNPOEKTHOW OpraHU3allH, aBo0-JIacTu
MapKETHUHTa, MPOU3BOJICTBA U COBITA — K MATPUYHOM.

Kak 6bU10 cKa3aHO paHee, KaxIblil U3 matu LIeHTpoB pa3paboTku MpoayKTa
MOCTPOEH MO MPOECKTHOMY MPUHLMNY. B ero cocraB Ha Bp€eMEHHOM OCHOBE BXOJISIT
WHXKCHEPHl  pa3MYHbIX  (YHKIMOHAIBHBIX  HAMpaBICHUW:  JU3ANHEPHI,
MapKeTOJIOTH, MNPOU3BOJCTBEHHUKHM U T.A. OHM NOAOTUYETHBI PYKOBOIUTEIIO
MPOEKTa, a HE PYKOBOJWUTEISAM CBOMX (YHKIIMOHAIBHBIX MOAPA3ICICHUN.
PykoBoauTenb mpoekTa OTBEYAET 3a BCIO 1IEMh Pa3pabOTKU MPOJYKTa, HAYUHAS C
KOHIICTIIIMA HOBOTO TOBapa M 3aKaHYMBas HHKCHEPHBIMU padOTaMu MO CO3JJaHUIO
OMBITHOTO oOOpasma. Takoe eAMHOIUYHOE PYKOBOJACTBO U OTBETCTBEHHOCTH
3HAYUTEIBHO COKpAIIAIOT PacXoibl U CPOKHU paboT. Eciiu 10 pecTpyKTypu3anuu y
KOMIIaHUU yXOJUJI0 Oojiee JABYX MECAIIEB TOJBKO Ha COTJIACOBAHUE W MPUHSITHE
MPOEKTa HOBOTO aBTOMOOWIISI, TO TIOcie BHeApeHus nporpammsel «Ford 2000» stot
IIEPUOJ COKPATHUIICS BJIBOE.

EquHCTBEHHBIM MHMHYCOM MPOEKTHBIX OpraHu3aiui sBisercs mnpodsaemMa
«yCTapeBaHUs» 3HAHUM CIEHHATUCTOB, BXOJSAIINUX B MPOECKTHO-LIEJIEBBIC TPYIIIBI U
HE HMEIOIIUX JOCTYINa K 3HAHUSM, MOCTOSHHO OOHOBJISIIOIIUMCSI B paMKax HX
GbyHKIHMOHATBHBIX OTAENOB. CTENeHb «yCTapeBaHUs» 3aBUCHUT OT JUIMTEIbHOCTH
MPOCKTa U CKOPOCTH M3MEHEHHWH B obyiactu 3HaHuid. OJIHAKO B aBTOMOOMJIbHOM
OTpaciu TEXHOJOIMYECKUE 3HAHUS Pa3BUBAIOTCS HAMHOIO MEJJICHHEE, 4YeM
MIPOUCXOISIIINE HA PHIHKE U3MEHEHHUS BO BKyCaxX M MPEANOYTCHHSIX MOTPEOUTENEH.
[ToaTOMYy MOKHO TPEIOJIOKUTh, YTO BBITOAbI OT BHenpeHusi Ford mpoekTHoM
opraHu3anuu B 00JacCTH pa3pabOTKM HOBBIX aBTOMOOWIEH MPaKTUYECKU
HUBEJIMPYIOT MUHYCBI, CBSI3aHHBIE C IPOOJIEMOM «yCTapeBaHUSD.

B pamkax mporpammbr «Ford 2000» Obuta BHEApEeHA MaTpUYHAS CTPYKTypa
MPOU3BOJICTBA, MAapKETHHTA, CHAaOXEHUS W cObITa. B MarpuyHOW CTpPyKType
JIVMHENHBIE PYKOBOAUTEIN HAXOASITCA B JBOWHOM IMOJYAHEHUH: Yy PYKOBOJHUTEINS
[lenTpa pa3pabOTKM TPOAYKIIMA H Yy BBIIECTOSIIETO (DYHKIITMOHAIBHOTO
PYKOBOAMTENA. Y TAaKOW OpraHW3alMu €CTh JBAa MPEUMyLIEeCTBA. BO-NEpBhIX, y
CIEIUAINCTOB  TOSBISICTCS  BO3MOXHOCTh  pacmidpeHusi cdepbl  CBOETO
npodeccuoHanM3mMa 3a CYeT TECHOTO TMOCTOSIHHOTO KOHTaKTa ¢ JIpyTUMHU
(GyHKUIHMOHATIBHBIMHM ~ CHIEIUATUCTaMU. BoO-BTOPBIX, CYIECTBYET MEpPCIEeKTHRA
WCIIOJIb30BaHUsl YHUKAJIBHBIX BBICOKOKJIACCHBIX CIICIIUAJIMCTOB B PA3JIUYHBIX
MPOEKTAX, YTO 3HAYUTEIBHO COKpAIIAET PAcXOlbl HAa IOUCK W HAEM HOBBIX
CITy KalllHX.

MuHycoM  MAaTpUYHOM  CTPYKTYpbl  sIBIsieTCs  mpoOsiema  JBOWHOIO
MOYMHEHUS, KOTOpas MOXET OBbITh pellieHa MyTeM YEeTKOTO pa3rpaHudeHUs
byHKIM 1 chepbl OTBETCTBEHHOCTH KaXKJI0TO U3 PYKOBOIUTEICH.

Bonpocul u 3a0anun
1. Ha3oBuTe OOBEKTHBHBIE NPEANOCBUIKM CMEHBI PBIHOYHOM CTpaTeruu

xkomnanuu Ford ¢ cepenunst 1990-x rr.
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2. CrpynnupyidTe ©  TpOpaHXHPYHUTE OCHOBHBIE BHYTpU(PUPMEHHBIC
npoOJieMbl KOMIAHUHU 110 BHepeHus nporpammel «Ford 2000.

3. Kakue opraHu3alMOHHbIE MHHOBAIMU OBLIM OCYIIECTBJICHBIMBUEM Obliia
HEO0OXOJAMMOCTb UX MPOBEJICHUA?

4. Ha nepuoj pecTpyKTypU3allMid B aBTOMOOMIIBHBIX OTAEJIECHUSAX KOMITAHUH
Ford 6wut0 3anato okosio 320 Thic. yenoBek. Kak oTpaszstcs opraHu3alOHHbBIC
HOBOBBEJICHUS Ha CIIy)KaIllUX KOMITAHWH, MHOTHE U3 KOTOPBIX UMEIOT Pa3InyHyIO
HallUOHAJIBHYIO  MPUHAIIEKHOCT? Kakue MOTHBAllMOHHBIE MEpPbl MOKET
UCIIOJIb30BaTh PYKOBOJCTBO KOMITAHUM JJISI TIOBBIIIEHUS TBOPUECKON aKTUBHOCTHU
Y TIOJTYYEHHUSI TIOJIJIEPAKKU HHHOBALIUM CO CTOPOHBI CITy>KaIuX?

5. CymiecTBoBan 1 WHOM MyTh pemieHus HakoruBimxcs y Ford mpobmem?
AprymMeHTUpYHTE CBOW OTBET.

Curyauus 5: «Ycnex komnanun Marion Labs., Inc. B 00/1actu Tpancdepa
TEXHOJIOTHID)

OnpIT aMEepUKaHCKOW XMMHUKO-(papMaleBTHYecKol koMmmanuu Marion Lab.,
Inc. sBasieTcs KJIACCMYECKUM MPUMEPOM YCICIIHOTO TpaHcdepa TeXHOJOTHMl. 3a
30 ;er cymiecTBOBaHUS KOMIIAHUM MPUOOPETEHHE TEXHOJOTHH OBLIO OCHOBHBIM
MEXaHU3MOM POCTa M pa3BuTHUs Marion.

B 1963 r. 00beM mpoaaX KOMITAHUM COCTABJISLT OKOJIO 2 MJIH JIOJUL. B TOJ, B
1976 . — oxono 40 miH noiwi. B 1989 r. 3toT nmoka3arenb moctur 930 MuIH TOJII.
OO6miee ynCiO 3aHATHIX B MPOU3BOJICTBE HUKOI/IA HE mpeBbimano 3500 yenoBek.
Onnako k koHmy 1980-x rr. Marion 3aHMMala 4YeTBEPTOE MECTO B CIIHCKE
«Fortune» mo oOmemy goxoay axkiuoHepoB. DakToOpbl ycmexa KOMIIAHUU, IO
MHEHHIO HE3aBUCUMBIX 3KCIIEPTOB, BKIIOYAOT:

1. 'paMOTHYO TOMUTUKY yIPaBIEHUS EPCOHATIOM:

¢ 1o00p KaapoB;

4 CUCTEMY BO3HATPAXKICHU;

¢ cuctemy oOy4eHUS;

¢ y4yacTue ClyKalluX B IPUObLIAX KOMIIaHUU.

2. BBICOKY!O CTENEHB AEIErupOBaHuUs MOJTHOMOYHHM.

3. HenpepblBHOE COBEPIICHCTBOBAHUE CHUCTEMbI MPUOOPETEHUSI TEXHOJIOTUI
JJIs1 BBIITYCKA HOBOUM MPOTYKIINH.

Camoii mepBoi mnponykuue kxommnanuu Obul «Os-Cal» — auerndeckas
no0aBKa Ha OCHOBE TOPOIIKA YCTPUYHBIX PAKOBUH, BAXKHEUIIUNA HCTOYHUK
KaJIBIIUSI.

B mnavame 60-x rr. KommaHuss Marion BHeapwia HOBbIE (HOPMYIIbI
MIPOJIOHTUPOBAHHOTO JIEUCTBUSA [JIBYX CTapbIX JIEKAPCTB: HUTPOIIMUEPUHA U
nanaBepuHa. TeXHOJIOrMs MPUTOTOBJIEHUS ATHUX JeEeKapcTB Oblia pa3zpaboTaHa
npyroi ¢pupMoi 1 HaXoIUJIach B 3a4aTOYHOM BUJIE.

K koHiry 60-x rr. pyKOBOJCTBO KOMIIAaHUU MPHUHSJIO PEUIEHUE O PACUIMPEHUHU
accoptuMeHTa. [lepcoHany ObUIO MOPYYEHO MCKATh M MPUOOPETaTh MPOIYKIIUIO Y
opraHu3aluii-pa3padboTyukoB. bruia co3mana crnenuanbHas rpyIia, COCTosIas u3
OMBITHBIX MapKeToJoroB u crenuanuctoB B obmactu HUOKP. bnaromaps

YCUIIHAM ATOM T'pynIibl KOMITAHUSA npno6pena cIeayromme TCXHOJIOINH.
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» Gaviscon — CpeacTBO MPOTUB H3IKOTU ObUIO BbIMymeHo B 1970 T. mo
JuneH3un mBeAckod komnanuu «@Peppunr Aby. Bckope mocie npuoOpereHus
JUIEH3UU Ha €ro MPOM3BOJCTBO CIEUMUATUCTHI Marion OTKpPBUIM HOBYIO cdepy
IPUMEHEHUsI ATOrO MpernapaTta B o0nacTu jiedeHus Tpeik. [locnennee oTkpbiTHE
CTaJI0 €r0 OCHOBHBIM INpeJHA3HauY€HHEM. BaXHOCTh 3TOr0 OTKPBITUS U MPUOBLIU
KOMITAaHUM TIO3BOJIWJIM BBIIJIATUTH Pa3pabOTUUKy — KoMHOaHuM «DeppuHr»—
JOTIOJTHUTENBHBIA TOHOPAp, HE TPETYCMOTPEHHBIN JTMIIEH3MOHHBIM COTJIAIIEHUEM.

* Silvaden — mpon3BOACTBO ATOTO JOKAIBHOTO IPOTUBOMHUKPOOHOTO CpPE/ICTBA
Ipy 0XKOTOBOM Tepamuu ObuUT10 HayaTto B 1974 1. Pa3paboTdyukoM TEXHOJIOTHUU
npousBojcTBa sBisuica KomymOuiickuit ynusepcuteT. [Ipu TOM, 4TO CpenacTBo
SBJISUIOCH IPENapaToM OKa3aHWs IE€pBOM NOMOILW, BHEIPEHUE TEXHOJOTHH B
IPOU3BOACTBO OBLJIO JOCTATOYHO CJIOXKHBIM. YCHUJIMS KOMIIAaHMU  ObUIH
BO3HArpaXkJICHbI, TaK KaK Oyiarojaps JaHHOMY mpernapaTy Marion 6ana mpu3HaHa
MenuIMHCKUM HcciIeqoBaTelIbcKuM coooiectsoM CIIIA.

 Ditropan — cpencTtBo sl CHSATHSI CUMIITOMOB HEHpPOr€HHOrO XapakTepa
OBTIO 3amylieHO B TPOM3BOJACTBO B 1976 T. MO JUIEH3UU KOMIAHUU
«Mua-/[>KoHCORY.

 Carafate — Beimyckaercs ¢ 1981 r. mo nunensuu «Yyreit papmacero-THKI
JUTSL JIEYEHUS S13Bbl KUIIIEUHHKA.

* Cardizem nepBoHa4aqbHO OBUI MPOM3BENEH B PE3yJbTaTe MPUOOPETEHUS
TEXHOJIOTMH y KoMmaHuu «TaHaOe ceroka» M HCIHOJIb30BaJCS MpHU JICYCHUU
auruabl. C 1989 r. mnomyuumn MIMPOKOE pPaACHpOCTPAaHEHHME B  KAdyeCTBE
cepaeuHo-cocyauctoro cpeactsa B CIIA.

 Cardizem SR — Ob1 pa3paboran crnenuanucramMu otaena R&D kxommnanuun
Marion COBMECTHO ¢ HpJIaHJCKOM Koprnopamuen «DiaH» A JICYEHHUs
TUIIEPTOHUHU.

 Integra — UCKyCCTBEHHasl KOKa, MCHOJb3yeMas MpPHU O0XKOTOBOM Teparuu.
Pa3zpaborana MaccaqyceTCKIM TEXHOJIOTHIECKUM HHCTUTYTOM B 1981 1. B 1990 1.
KoMnaHus Marion mpruoOpeTaeT JIUIEH3UI0 1 HAYMHAET IPOU3BOACTBO Mpemapara.

* Pentasa — quueH3us Ha 3TOT MPOAYKT JJIs JIEYEHUSI BOCMIAJIEHUSI KUIIIEYHUKA
Obuta mosiyueHa oT komnaHuu «®eppunr Aby». IlpousBoacTBo mnpenapara
Hayanoch B 1990 1.

C cepenunbl 1980-x rr., KOr/Aa NpUOOPETEHNE TEXHOJIOTUN HA TPOABUHYTOM
CTaJuM cTajo Oojiee 3aTPyJHUTEIBHBIM, KOMIIaHUS Marion Havaja y4yacTBOBaTh B
psiZie COBMECTHBIX HAYyYHO-HCCIIEIOBATEIBCKUX MPOrpaMM C APYTUMHU pUpMamMu U
YHUBEPCUTETAMU.

Marion aKkTMBHO WHBECTHpOBaJia B HeOONbIIyl0 KommnaHuio Nower™
HOBaHHYIO B baitnmope s cO31aHMS JIEKAPCTB MO HOBBIM PELENTYPHBIM
TexHoJorusiM. Ha KOHTpakTHOM OCHOBe KoMImaHus Marion y4acTBoBajia B
1a00paTOpHBIX HcCeqoBaHUsIX NOwer, 4TO MOCITYXKWJIO Xopolueil 0a3oi ms
oOydeHus IepcoHaia ¥ MOJyYeHHUs] HEOOXOAUMBIX HOY-Xay.

Taxoit onbIT B3aMMOAEHCTBHS CTUMYJIMPOBaI Marion Ha paciupenue cepsl
coTpyaaudecTBa B obnactu R&D, m xommaHusi moamucana psij COTJAIICHUN ¢
BEHUYPHBIMU (PUPMaMU U YHUBEPCUTETAMH.

HJ'IOI[OTBOpHBIe HCCIICA0BAaHUA OCYHICCTBIIAINUCH B YHUBCPCUTCTAX
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HECKOJIbKUX IITAaTOB M MPUBEIM K KOMMEPIHUAIU3AIMKU JIOCTATOYHO CIIOMKHBIX
IpenapaToB JJIsl JIbIXaTEIbHOM, CEPJIEYHO-COCYJIUCTOW W MBIIIEYHOW TEparuH.
BaxxHedmmuM MpPEenuMyIIECTBOM JAaHHOTO COTPYJAHUYECTBA CTAJIO IOBBILICHUE
YPOBHSI CJIOKHOCTH M HAyKOEMKOCTH mnpenaparoB. Eciu B 1976 1. pacxonsl
kommanuu Ha R&D cocTtaBisiim 0koJio 3 MITH 10J11., TO K 1989 1. 0OHM BO3pociu 10
133 mutH goit.

B pe3ynbpTare Hay4yHO-TEXHHMYECKON KOOTEpallid YPOBEHb HAYUYHBIX 3HAHUU
naboparopuil KOMMaHUM Marion HacTOJIBKO MOBBICUJICS, YTO BHYTPHU (PUPMBI
CTaJIM OCYIIECTBIIATHCS U HEKOTOPhIe yHIaMEHTAIbHBIE NCCIIETOBAHMS B 00J1aCTH
CHUHTE3a MpEenaparoB. JTO MO3BOJUJIO KOMIAHUU OXBAaTUTh MNPAKTUYECKU BECH
CIEKTp HAy4YHBIX WCCJIEIOBaHUNA B BbIOpaHHOW oOmactu. bonee crnoxHbIe
MOJIEKYJISIDHBIE ~ HMCCJIEIOBAaHUSl  OCYIIECTBISUIMCh B paMKaX  COBMECTHBIX
Hay4YHO-HCCJIEI0BATEIbCKUX MTPOTPAMM.

Bonpocwul u 3a0anun

1. Kakue metonpl TpaHcdepa TEXHOJOTUM OBUIM YCHEHIHO HCMOJIb30BaHbI
KoMmnanuen Marion?

2. SIBngeTcs M U3MEHEHNE ypOBHS 3aTpaT KomnaHnuu Ha R&D mokasza-tenem
addexTrBHOCTH TpaHcdepa TexHosorui? Paccuuraiite kord-puiueHT 3aTpat Ha
R&D xommanuu Marion (R&D Margin) B 1976 u 1989 rr.

3.B dWem 3akiroyaeTcs OCHOBHOW pE3yJbTaT HAayYHO-TEXHUYECKOU
KO-OTepaliii KOMITAaHUK Marion ¢ yHUBEpCUTETaMU U BEHUYpHbIMU (hrupMamu?

Baok JI. 3axanus 1J151 MCNIOJIHL30BAHUSI B PAMKAX IIPOMEKYTOYHOM
arrecTaumu

JI1. IlepeyeHL BONIPOCOB JIJIA DK3aAMEHA

CyIIHOCTb Y MOHSITHE MHHOBALIU.

[Tpenmert u cepa NpuIOKEHUS HTHHOBALIUH.
NHHOBAaLIMOHHBIN MPOLIECC.

DTanbl THHOBAIMOHHOTO MPOIECCa.

CrpykTypa )KU3HEHHOTO LKA U3AETIUs

PoJib Hay4YHO-TEXHUYECKOM MOATOTOBKHU MPOU3BOACTBA
KomrmiekcHas cucteMa obecrieueHus KauecTBa U3Jeus
TexXHUKO-3KOHOMHYECKOE yIpaBIeHNE HAJIC)KHOCTBIO U3ICIIUSI
. IIporno3upoBanue HOBaLUI

10 [Ipouiecc co3ranusi HOBIIECTB

11.I[InannpoBaHue HAYYHBIX UCCIEAOBAHUI U pa3pabOTOK
12.Ponrs HUOKP B MenemxmenTe hpupMbl Kak CyObeKTa phIHKA
13.Cxema mporiecca pa3pabOTKH U BBIBOJIAa TOBAapa HA PHIHOK
14.VcTOUYHNKY MHHOBAIIMOHHBIX UIEH

15.®uHancupoBaHUE UCCIIEIOBAHUN U pa3pab0TOK MHHOBAIIUN
16.Knaccudukamnus nHHOBaIMi

o e
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YACTD 2
baok A. 3ajanusi penpoagyKTHBHOIO YPOBHS («3HATBY)

A.1 DoHI TECTOBLIX 3aaAHUN MO TUCIHUILINHE

TecToBBICE 3aHanud 1

1. )Kv3HEHHBIN UMK MHHOBALUH — 3TO MEPHUOJ MEKY:

A) co3maHue OMBITHOTO 00pa3iia u Hadaia MacCOBOTO MTPOU3BOCTBA
b) 3apoxnenuneM uaen u UCroab30BaHUEM HOBIIECTBA

B) HauasioM UHBECTUPOBAHHUS U MOJIHBIM BO3BPATOM 3aTpaT

2. JKuzHeHHbIN UMK HOBOBBeAeHUs oTianyaercs ot JKIL] ToBapa:

A) HanuyueM CTaJauM CTaOMIH3aIuu,

b)nanuuuem ctaguu pa3paboTKH;

B)meHnbiel 1MTeaIbHOCThIO;

[') MEHBIIMMU MHBECTUIUSIMU.

3. [Ipomecc BBeCHUS HOBIIIECTBA HA PHIHOK — 3TO:
A) miporiecc KOMMEpPITUATU3auu

b) nporecc nHHOBaIUHK

B) npouecc naBecTUpOBaHUS

4. )Ku3HEHHBIN IUKJI IHHOBAIMU — 3TO MEPHUOJI MEKTY:

A) co3gaHue ONMbITHOTO 00pa3iia u Hadaia MacCOBOTO MTPOU3BOCTBA
b) 3apoxnenunem uaen u UCrojab30BaHUEM HOBIIECTBA

B) HauaioM UHBECTUPOBAHUS U MOJIHBIM BO3BPATOM 3aTpat

5. Ha3oBuTe OCHOBHBIC CTaJIM HHHOBAIIMOHHOI'O MEHEKMEHTA.

A) IlocTaHOBKa 1€ U BBIOOpP CTpATErHH;

b) IlmanupoBaHue; onpeaeiacHUe YCIOBUM U OpraHu3alus; WCIOJHECHUE;
PYKOBOJCTBO

B) IlporHo3upoBanue, MmjiaHUpPOBAHHUE, OpraHU3allUsl, MOTHUBAIIMS, KOOPAUHAIIUS,
KOHTPOJIb

6. PacckaxuTe 0 CTpyKTYpe MHHOBAIIMOHHOTO MPOIIECcca.

A) DToT mporecc coctouT U3 cneayromux 3ranoB: ®U— I - P —IIp — C - OC —
[T - M - Co,

b) Ot1o nporecc o crparerudeckomy mapketunry, HUOKP, opranuzanuonHo-
TEXHOJIOTUYECKON TMOJATOTOBKE MPOU3BOJCTBA, MPOU3BOJACTBY U OPOPMIICHUIO
HOBIIIECTB, WX BHEAPCHUIO (WM TIPEBpAIEeHWI0O B HWHHOBAIMIO) U
pacnpocTpaHeHuto B apyrue cepsl (nudpys3us)

B) DT0 COBOKYmHOCTH JIOKYMEHTOB, ONPEACISIONINX CHUCTEMY Hay4dHO
00OCHOBAHHBIX II€JIEl U MEPONPUATHH MO PEUICHUI0 KaKOW-THMOO0 MpoOIeMBl,
OpTraHU3aIMi0 HHHOBAIIMOHHBIX MPOIIECCOB B MPOCTPAHCTBE U BO BPEMEHH.
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7. Urto Takoe ¢hyHIaMEHTAIbHBIE UCCIICIOBAHUS?

A) DTo uccneqoBaHUE HE CBSI3AHO HEMOCPEACTBEHHO C PEIICHHMEM KOHKPETHBIX
NPUKJIAJAHBIX 33/1a4, HO UMEHHO OHO €CTh ()yH/IaMEHT MHHOBAIMOHHOTO IpolLiecca.
BmecTte ¢ TeM HEOOXOIUMOCTh TaKWX HMCCIEIOBAHUNA MOXKET ObITh 00YCIIOBIICHA
NOTPEOHOCTSIMU PAKTUKU U CUHTE30M MPEABITYIIUX 3HAHUM O TIpeIMETE.

b) Lenp sTOro wucciaeaoBaHusi — MO3HAHUE M pa3BUTHE Ipoliecca (Teopuu
BOIIpOCA).

B) llens uccrienoBanusi - 9TO «OBEIIECTBICHUE 3HAHUI», UX MPEIOMIICHUE B
IpoLIECCE MPOU3BOJICTBA, IIEpeIaya HOBOTO MPOAYKTA, TEXHOJIOTUYECKON CXEMBI U
T.J.

8. HaszoBure  npuuMHBI ~ HU3KOW  JOJAM  BOIUIOUIEHHMS  PE3yJIbTaTOB
(yHIaMEHTaJIbHBIX UCCIIEIOBAaHUM B KU3Hb.

A) T'opasno nerde moab30BaTHCS HABBIKAMH, ONIBITOM M CTAaHAAPTHBIMU IPUEMAaMHU.
b) Lens QyHIaMeHTaIbHOTO HCCIENOBAaHUSA — IMO3HAHME W Pa3BUTHE Mpolecca
(Teopuu Bompoca), a HEe «OBEUIECTBICHUE 3HAHUIN.

B) Oto cBa3ano ¢ Huskum GuHancuposanrem HOKP

9. Ko BTOpOMY 3Tany >KM3HEHHOT'O ITUKJIa MHHOBAIIU OTHOCUTCS:
A) OKP;

b) ¢dynnamenrtansusie HUP;

B) xommepuuanuzanms;

I') npuxknanusie HUP.

10. OT™MeTbTe HEenpaBUIIbHBIN OTBET. JKU3HEHHBIN HUKII HHHOBALIMOHHOTO MTPOEKTA
BKJIFOYAET B ceOs CTauu:

A) dopMupoBaHre THHOBAITMOHHOM HJIEH;

b) pas3paboTka rmpoekTa;

B) paccmotpenue npoekra;

I') peamuzanus npoekxra;

J1) 3aBepIiieHUE MIPOEKTA.

11.YT0 M3 mEepeyuciIeHHOI0 HUXKE€ OTHOCUTCA K HayajlbHOM CTaguu
KU3HEHHOr 0 HUKJa?

A) paspaboTka TexHuueckoro 3ananus HUP?

b) nposeaenne OKP?

B) moaroroBka mpousBOACTBA.

12. Tlpu xakoMm 3Ha4YeHWU KOAIP(DHUITMEHTA COOTHOIICHHS MEXIy 3aTparamMu M
byHKIHEH crneayeT MPUHUMATH PEIICHUE MO CHUKEHHUIO 3aTpaT Ha MOJyYCHHE
byukuuu (mapamerpa)?

A) 1,5;

b) 1,00;

B) 0,35.
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13. YopaBienue MOArOTOBKOM  MPOM3BOJACTBA BXOJAMT B  00A3aHHOCTH
WHHOBAILMOHHOT'O MEHeIKepa?

A) na;

b) Her.

14. O6sa3arenpHa M HA Majaoi dupme ciiyk0a TEXHOJOTHYECKOW MOATOTOBKHU
Mpou3BOJIcTBA?

A) na;

b) ner.

15. Kak omeHuBaeTcs ¢ TO3UIUU MOTPEOUTENS] TEXHHUKO-DKOHOMUYECKUI
YPOBEHb NPOYKIUU?

A) COOTHOIIEHHE MEXJy BBITOJAOW W 3aTpaTaMyd Ha MNPUOOPETEHHE HOBOMU
IPONYKIIHH;

b) onieHka 3KOHOMUYHOCTH KOHCTPYKIINH;

B) cooTHO1IEHNE YPOBHS COBEPIICHCTBA U 3aTpaT Ha €ro 00ecreyeHue.

16. Uto takoe cepruduxanus?

A) ompeaeneHue COOTBETCTBUS MPOAYKIMU TpeOOBaHUSIM HOPMATUBHO-
TEXHUYECKOU IOKYMEHTAIIUH;

b) omenka 5SKOHOMHUYHOCTHM KOHCTPYKIIMH; OLIEHKa OIBITHOTO o0Opa3sia
IIPUEMOYHON KOMUCCHEN.

17.5BAArOTCS 1M CUHOHMMOM IIOHATHS «CPOK OKYIIAEMOCTH» M «IIEPUOL
OKYMaeMoCTu»?

A) na;

b) Her.

18. BcTpoeHHBIM JUIIEH3MOHHBIA OTAEN BXOAUT B OOIIEIKOHOMHUYECKYIO
CTPYKTYpY?

A) na;

b) Her.

19. Kakoii Meron Hambosiee mpuemyieM s OLEHKH BIUSHUS (PAKTOPOB Ha
3aTpaThl MO CO3JaHUI0 HOBOM TEXHUKU?

A) MHIEKCHBIN;

b) perpeccuonHblii;

B) KOMIOHEHTHBIN aHAU3.

20. Kak onpenenuTs SJKOHOMUYECKUM 3 PEeKT OT peann3aliui HOBIIECTRB?

A) KaKk pa3sHOCTb MEXIY BBIPYYKOM OT pealu3alud H HU3IAEPKKAMU OT
peanu3anuu;

b) neneHuem BBIpYUYKH OT peaju3alldd Ha 00bEeM pealn3alMi B HATYpPaJIbHBIX
eAUHUIIAX U3MEPEHUS,

B) nenenueM BBIpYYKH Ha U3ACPHKKHU.
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21. K kako#l cTaguu *U3HEHHOTO LHMKJIA OTHOCHUTCS MMOCTAHOBKA MPOAYKIIMU Ha
MPOU3BOJCTBO?

A) IpOU3BOICTBEHHO;

b) HauanbHOM;

B) npennpoun3BoacTBEHHOM.

22. Kakoit Bua »sddexra MOXKHO OIEHUTh C TOMOIIbI IOKa3aTeie
3CTETHYHOCTH U IOJIC3HOCTH?

A) KOHOMUYECKUH;

b) conmanbHbIN;

B) Hay4HO-TEXHUYECKUH.

23. VcknroueHre U3MUIIHAX (PYHKIUHA B MPOU3BOIMMOM TEXHUKE TO3BOJISET
IIOBBICUTH €€ Ka4eCTBO?

A) na;

b) Her.

24. K OpraHU3alMOHHO-YIPABIEHYECKUM YPOBHSIM WHHOBAIIMOHHOTO
MEHEI)KMEHTA OTHOCSIT:

A) aIMUHHCTPATUBHBIN;

b) ropuanyeckuii;

B) crparernueckuii;

[') TakTHueckui.

25. Poub npeanpusiTis B YHHOBAMOHHOM ITPOLIECCE ONMPEENSIETC:
A) nonelt GuHAHCUPOBAHUS;

b) CKJIIOHHOCTBIO K pHUCKaM;

B) BiausHuMEM Ha MHHOBALIMOHHYIO MH(PACTPYKTYpy OOIIECTBA;
[') TecHOM CBsI3bIO C PHIHKOM

26. K MHHOBAIMOHHBIM pecypcam MPEAIPUITHS OTHOCSTCS:
A) o0OpOoTHBIE CPECTBA;

b) opranusanuonHas KyJabTypa;

B) TEeXHMKO-TEXHOJIOTHYECKHI YPOBEHb;

[') BO3MOXHOCTH (PMHAHCHUPOBAHUS.

27. K “HHOBaIMOHHBIM pecypcaM NPeanpUsTUs He OTHOCSATCS:
A) Hay4yHO-TEXHUYECKHI 3aJe;

b) opraHuzanumoHHas uepapxus;

B) Tekyiue 3aTpatsl;

I') HemarepuanbHbIE aKTUBBI.

28. HuHOBanuo pa3zpabaThiBaeT JUHEUHBIM MEHEIKED.
A) na
b) et
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29. Ha3oBure ynpaBIFOIIYH0 M YIPABISEMYH CUCTEMbl HHHOBALIMOHHOIO
MEHEPKMEHTA (CyOBEKT U OOBEKT YIpaBICHU).

A) CyObekToM ymnpaBjieHHs B UHHOBALIMOHHOM MEHEKMEHTE MOXKET OBbITh OJHHU
pabOTHUK WM rpyma pabOTHUKOB, KOTOPBIE TOCPEICTBOM Pa3INYHbIX IPUEMOB U
CIOCOOOB  YNPABIEHYECKOIO BO3JCHCTBUS OCYLIECTBIISIIOT LIEJIEHAIPABICHHOE
dbyHKUHOHUpOBaHUE  OObekTa  ympaBieHus. OOBEKTOM  yOpaBICHUS B
WHHOBAallMOHHOM MEHEI)KMEHTE SIBJISIOTCS MHHOBALMM (MPOAYKTHI M OMEPALMH),
WHHOBALlMOHHBIM MPOLECC M 3KOHOMHMYECKHE OTHOLIEHUS MEXAY YYaCTHHUKAMU
pBIHKA MHHOBAIUH (MIPOIYLIEHTOB, MPOIAaBIIOB, IOKYIATENEH).

b) Cy0ObektoM ympaBieHUsSs B HWHHOBAIIMOHHOM MEHEKMEHTE SIBISIOTCA
VMHHOBaLUHU (ITPOYKThI U ONEPALN), THHOBALIMOHHBIN MPOLECC U SKOHOMUYECKHE
OTHOIICHUS MEX]y y4YaCTHUKaMU phIHKA MHHOBAIMM (IMpPOAYLEHTOB, MPOAABIIOB,
MOKyTaTesne).

OOBEKTOM yNpaBJIeHUs] B WHHOBAlMOHHOM MEHEIXKMEHTE MOKET OBbITh OJIHU
PabOTHHK WM TpyIia pabOTHUKOB.

B) CyObekTom ympaBieHus: siBiasieTcss MHGOPMAIMOHHBIA MNPOAYKT. OO0BEKTOM
YIPABJICHHS] B MTHHOBALIMOHHOM MEHEIKMEHTE SIBJSIOTCS MHHOBAIMM (MPOAYKTHI U
onepalyy), UHHOBAIIMOHHBIA MPOLECC M SKOHOMUYECKHE OTHOLIEHUS MEXIY
YYaCTHHKaMHU PbIHKA MHHOBAIMH (MPOAYLEHTOB, IPOJABLIOB, TOKYNATENEH).

30. Kak ¥ moCpenCcTBOM YEro OCYIIECTBISETCS CBS3b CyObEeKTa M OOBEKTa
yIpaBJICHUS] B UHHOBAITMOHHOM MEHE)KMEHTE?

A) CBs3b cyOBeKTa yNpaBlIeHHUs] C 00BEKTOM YIPABICHUS OCYIIECTBIISIETCS Yepes
SKOHOMHUYECKHE OTHOIICHUS MEK/1y YUaCTHUKAMU PbIHKA WHHOBAIUI

b) Cps3p cyObekTa yrnpapieHHs C OOBEKTOM YMPABJICHUS OCYIIECTBISETCA
MTOCPEICTBOM JABUKEHUS WH(DOPMAITIH

B) Css3p cyObekTa ympaBieHHUs] ¢ OOBEKTOM YIPAaBICHUS OCYIIECTBISAETCA
MOCPEACTBOM Pa3IMYHBIX MPUEMOB U CIIOCOOOB YIPABICHUYECKOTO BO3AEHCTBUS

31. KakoBbl (yHKIMU CyOBEKTa M OOBEKTa YIpaBICHUS B HWHHOBAIIMOHHOM
MEHEIKMEeHTE?

A) OyHkmuu cyOwbekTa: 1) pHUCKOBOE BIOXKEHHE KamWTana;, 2) OpraHu3anus
MHHOBAIMOHHOTO Tpoliecca; 3) opraHu3allus MpoABMKEHHUS] MHHOBAIIMIA HA PhIHKE
u ee quddys3un. OyHkimu odObekTa: 1) mporHo3upoBaHue; 2) riaHUpoBaHue; 3)
opraHu3zaius; 4) MOTUBALUS; 5) KOOpAUHAIMS; 6) CTUMYJIMPOBAHUE; 7) KOHTPOJIb.
b) ®ynkuuu cyobekra: 1) nporHo3upoBaHue; 2) laHUPOBaHUE; 3) OpraHu3aIlus;
4) motuBauus; 5) KoopAuHALMS; 6) CTUMYJIUpPOBaHHUE; 7) KOHTPOIb. DYHKIIUU
oObekTa: 1) pUCKOBOE BJIOKEHHE KaluTalla, 2) opraHu3alys HHHOBAIIMOHHOIO
nporiecca; 3) opraHu3anus MpoJBMKEHHSI MHHOBAIIUI Ha PhIHKE U ee 1 Py3um.
B) Her npaBunbsHOrO 0oTBETa

32. HazoBHTE 311€MEHTBI CUCTEMBI OPraHU3al MHHOBALIHOHHOIO MEHEKMEHTA.
A) VIHHOBalMOHHBIM MPOLECC, CTPATErMd WHHOBALMOHHOIO MEHEIKMEHTA,

TCXHOJIOTHNH
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b) Opynus Tpyna, mpeaMeTsl Tpyaa, TEXHOJIOTHS TpyAa
B) NanoBanmonHsli niporiece, pecypebl (BIIP), cyObekT u 00beKT ynpaBiaeHUs

33. IlosicHuTe, MOYEMy CETEBOE IJIAaHUPOBAHUE SBIACTCA YPPEKTUBHBIM METOAOM
OpTraHM3aIH U YIPaBICHUS HHHOBAIIMOHHBIM MPOIECCOM?

A) DTOT MeTon TMO3BOJSET HArSAHO TMPEACTABUTh OPraHU3alMOHHO-TEXHO-
JIOTHYECKYIO MOCIIEA0BATSIIBHOCT BBITOJTHCHHUS Pa0OT U YCTAHOBUTH B3aMMOCBSI3b
MeXIy HUMH. Kpome 3TOro, OH MO3BOJIAET OOSCIEYUTh KOOPIMHAIIUIO OTepaIiuii
pPa3ITUYHON CTETIEHU CJIOKHOCTH W BBISIBUTH OIEpaIlii, OT KOTOPBIX 3aBUCHUT
MPOJIOJDKATETLHOCTH BCEH pabOTHI.

b) Ortor Merom TO3BOMSET COCPENOTOYMTH BHUMAHHE Ha CBOEBPEMEHHOM
BBITIOJIHEHUH KaXKJIOHM OTIepallvu.

B) OtoT MeToa OBICTPO U JIETKO peanu3yeTcs

34. HazoBuTe rpyniibl NpUEMOB HHHOBALIMOHHOTO MEHEHKMEHTA.

A) PuckoBoe BIOXEHHE KanWTalla; OpraHu3alUsi WHHOBALIMOHHOTO MPOLECCa;
OpraHu3alys MPOABMKEHUS] MHHOBAIMH Ha pbIHKE U ee AU dy3uH.

b) Ilpuémsl, neiicTByONIME TOJBKO HA MPOU3BOJCTBO MHHOBALU; IEUCTBYIOIINE
M Ha TMpPOU3BOJACTBO, M Ha auddy3uio; AEHCTBYIOIIME Ha pealu3alulo,
npoaBuxkeHue u qudadysuro.

B) IlnanupoBaHue; opraHu3anys; MOTHUBALMSA;, KOOPAMHALMS, CTUMYJIUPOBAHUE;
KOHTPOJIb

35. OCHOBHBIM OpPraHOM, KOOPJIWHUPYIOIINM JEATeILHOCTh MHHHCTEPCTB U
BEJIOMCTB B HAYYHO-TEXHUYECKOW 1 MHHOBAIIMOHHOMN 00JIACTSIX, SBIISICTCS

a) [IpaBUTENHCTBEHHAS] KOMUCCHS TI0O HAYYHO-TEXHUYECKOU MOTUTHKE;

0) MunHayku 1 TeXHOJO0THI PD;

B) MuHHCTEpCTBO SKOHOMUKH PD;

r) ['ocynapctBennas Jlyma.

36. Kak Ha3bIBatOTCSl pUCKOBBIE (DUPMBI, KOTOPbIE OOBIYHO CO3/Ial0TCS B 00JIaCTSIX
NPEANPUHUMATENCKONW JEATENbHOCTH, CBA3AHHBIX C MOBBILIEHHOW OMAaCHOCTBIO
NOTEPIETh YOBITKHU?

A) ayJIUTOPCKHUE;

b) nu3uHrossle;

B) BeHuypHbI€;

[') motpedOutenbckue.

37. Metonamu ynpaBlieHUS] HTHBECTUITUOHHBIM PUCKOM MOXKET OBITh:
A) nuBepcuduKaims;

b) nepenaua (ayrcopcuHr);

B) BepoATHOCTH BOSHHKHOBCHHWSI,

[') xemxupoBaHue;

J1) normdeckoe CI0KeHHUE PUCKOB.
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38. NHHOBaIMOHHBIN MPOIIECC ITO:

A) mporiecc nmpeoOpa3oBaHUs HAYYHOT'O 3HAHUS B MHHOBAIIMIO.

b) nestenbHOCTD, HaIpaBJIE€HHAS Ha KOMMeEpLHaIU3aIrio Hay4YHBIX
HCCIEeIOBAHMM;

B) ocBoeHMEe MHHOBAIIMOHHOTO MOTEHIMANIA;

[') peanuzanys HHHOBAIIMOHHOMW MOJTUTUKH.

A2. Bonpocsl o TeMmaM

1. Kakne uenu mnpecnenyer CTPAaTETHYECKOE IUIAHUPOBAHWE HWHHOBALMOHHOU
NEATEIHbHOCTU?

2. HazoBute ocHOBHBIE (DaKTOPHI BHEIIHEW Cpe/lbl MHHOBAIMOHHOTO TPEIPUSITHS.
3. C kakoro 3Tana HaYuHaeTcs pa3paboTKa MHHOBAIIMOHHOW CTpaTeruu?

4. Kakue daxTtopsl HEOOXOAUMO YUYUTHIBATH MpPHU pa3pabOTKEe HWHHOBAIIMOHHOM
CTpaTeruu OpraHu3aluun?

5. Ha pocTwkeHue Kakux ILieJied MOKeT ObITh HamnpaBiieHa WHHOBALMOHHAs
CTpaTerusi OpraHn3annuu?

6. KakoBbI OCHOBHBIE PUHIIMIIBI HTHHOBALIMOHHOW CTpaTerun?

7. Kakne TmMOnoKeHUs BKJIKOYAET AaHajdu3 BHEIIHEH M BHYTPEHHEW Cpeabl
OpraHu3anun?

8. HazoBuTe THUIIBI MHHOBAIIMOHHBIX CTPATETUA.

9. Ins kakux opraHu3alnil XapakTepHa HaCTynaTeIbHast

10. Jlns kakux opraHu3anuii XapakTepHa 00OpOHUTENbHAS CTpaTerus?

11. 1151 Kakux opraHu3alyid XxapakTepHa IMUTALMOHHAS CTPATETUsl?

12. Kakue sTamnbl >KU3HEHHOTO LMKJIA NPOAYKTa HEOOXOAUMO YUYUTHIBaTh MpHU
pa3paboTKe MHHOBAIIMOHHOM

cTparerumn?

13. HazoBHUTE OCHOBHBIE METOBI aHATN3a HH(DOPMALUY.

14. Kakue n3MeHeHHsl M03BOJISIET BbIABUThH aHAIN3 UH(OpMAIIK?

15. Kakue ¢akTopsl y4uTHIBa€T MOJIeNIb BBIOOpAa MHHOBAIIMOHHOW CTpATETHu,
pazpaboranHas bocToHCKoOM

KOHCYJIbTaTUBHOM TPyIITON?

16. B ueM cymHoCTh MeTO/1a Pa3pabOTKH CTpATETUH CBEPXY BHH3?

17. B ueM cymHoCTh M€TO/1a pa3pabOTKH CTpATEruu CHU3Y BBEPX?

18. B ueM cymHocTh MeTo1a pa3pabOTKH CTPATETUU CO CTOPOHBI?

19. Kakue ¢akTopsl ciaeayeT yuuThIBaTh, IPUHUMAS Ty WU UHYIO CTPATETUIO?

20. [Jaiite onpeneneHne MHHOBAIIMOHHOMY MapKETHHTY.

21. [Ins kakux uenaed mpoBOASTCS MAPKETUHIOBBIE UCCIIEA0BAHUSA?

22. HazoBuTe MOax0abl K ONPEIEICHUIO MAPKETHHTA.

23. Ha3oBuUTe OTJIMYUTENbHBIE OCOOEHHOCTH TAKTUYECKOTO MapKETHHTA.

24. Ha3oBHUTE OTJIMYUTENbHBIE OCOOEHHOCTH CTPATErMYECKOT0 MapKETHHTA.

25. HazoBuTte opMbl CTpaTErnuecKOro MHHOBAIIMOHHOTO MapKETHHTA.

26. Kakue nenu npecieayeT peryysipHblii MTHHOBAlMOHHBIA MAPKETHHI?

27. Kakue 11e1u npeciieyeT CaHallMOHHBI HMHHOBAIIMOHHBIA MAPKETUHT?

28. Ha pemienue kakux mpo6sieM HampaBiieH MHHOBALIMOHHBIA MapKETHHT?
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29. KakuMu METOJIaMU OCYILECTBISIETCS BBIOOP HOBOTO MPOAYKTA?

30. B ueM 3axirouaeTcsi KOHCEpBATUBHBIN METO/ BBIOOpA HOBOTO MPOAYKTa?

31. B ueM 3axitouaeTcsi paJuKaibHbIi METO] BBIOOpa HOBOI'O IIPOAYKTA?

32. Kakue napameTpbl UCHOIb3YIOTCS IPU PaAMKaIbHOM METOJIE BHIOOpA HOBOTO
MPOAYKTA?

33. Kakue ¢pyHKIMM BBITOJHSET TIAHUPOBAHWE UHHOBAIUNA?

34. HazoBuTe OCHOBHBIE (DOPMBI IJTAHUPOBAHUS HHOBAIUH.

35. KakoBbI OCHOBHBIE PE3YJIbTaThl NHHOBALIMOHHOM €SI TEIIBHOCTH?

36. HazoBHUTE OCHOBHBIE MPUHLMIIBI [NIAHUPOBAHUS NHHOBALIUN.

37. B ueM 3aKiIf04aeTcs MPUHIUI €IMHCTBA HAYYHO-TEXHUYECKUX, COLIMAIIBHBIX U
DKOHOMMYECKHUX 33134

pa3BuTus’?

38. B ueMm 3akitouaeTcsi MPUHIUN HAYYHOH OOOCHOBAHHOCTHU M ONTHMAaJIbHOCTHU
peLIeHnit?

39. B 4em 3aknroyaeTcs NMPUHIMUI JOMHUHUPOBAHUS CTPATETHUYECKUX ACIIEKTOB B
WHHOBAIMOHHOM IUIAHUPOBAaHUN?

40. B yem 3akmroyaeTcsi IPUHIUIT KOMIUIEKCHOCTH?

41. B yem 3akimroyaeTcsi IPUHLMIT HENPEPHIBHOCTH?

42. B ueM 3aKiar04aeTcsl NPUHIMI TMOKOCTH U 3JIACTUYHOCTH?

43. B ueM 3akiroyaeTcsi IpUHIMI OOIKETHON cOaIaHCUPOBAHHOCTH?

44. HazoBuTe 0COOEHHOCTH MTPOrHO3UPOBAHUS B MHHOBALIMOHHOM MEHE/IKMEHTE.
45. Kakyro [AesTeIbHOCTh MPENyCMaTPUBAET METOJ MPOBEPKU YCTOWUYHUBOCTH
MHHOBAILMOHHOTI'O MpOeKTa?

46. Ha dyem OCHOBaH METOJ KOPPEKTHPOBKH NAapaMETPOB HHHOBALMOHHOIO
npoeKkTa?

47. Ha30BUTE KPUTEPUH aHAJIN33a NHHOBALIMOHHBIX ITPOEKTOB.

Baok B. 3ajannst peKOHCTPYKTHBHOIO YPOBHS («YMeTb»)

B1. [lucboMeHnuas padora

1. Posib rocynapcTBa B 001aCTH NOAACPKKHA HHHOBALIUHA.

2. OmMure amMepuKaHCKOM MOJEIM WHHOBAaLMOHHOM IOJMTUKU OT SIOHCKOW.
NunoBanmonHas moaens Poccum.

3. CamMOCTOSATENBHO M3YyYWUTE W CPaBHUTE MOJEIU YyNpaBlieHUs cPepodl HAyKu U
WHHOBaIui 3a pyoexom (B BenukoOputanuu, ['epmanuu, U3paune, Kazaxcrane,
Cunranype, CIIA, Typuun, ®Ounnsaaun, Opannuu, Oxuoi Kopee, Snonnn n
T.1.)

4. OcHOBHBIE MNPUHLUINBI (HOPMUPOBAHMS  OPraHU3ALUOHHON  CTPYKTYpBI
YIOPABJICHUS] B UTHHOBAIIMOHHOM MPEANPUSITHH.

5. XapakTepHble YepThl HHHOBAITMOHHOM MIJIM OOHOBIISIOIIEHCS OpraHU3aIiH.

6.  OcobeHHOCTH  yIpaBlIEHUS  MpoIeccaMu  CO3JaHUS  WHHOBAIWU.
7. OCHOBHBIE UCTOYHUKH HHHOBAIIUH.

8. dakTOophl, 00ECTIEUNBAIOIINE YyCTIEX HHHOBALIUH.
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B2. TemaTuka pedepatoB

OcHoBHBIE TTOKa3aTeN 3(PPEKTUBHOCTH HHHOBAITMOHHOM JIEATETbHOCTH.

PbIHOK MHTEIUIEKTYyaIbHON COOCTBEHHOCTH.

BenuypHbIiif HTHHOBAIIMOHHBIN OU3HEC.

MapkeTuHr "HHOBALIHM.

WNHuTtennekTyanbHass  COOCTBEHHOCTh, KaK  OOBEKT  WHHOBAI[MOHHOTO
MPEANTPUHUMATEIILCTBA.

6. PuCKY B MHHOBAaIMOHHOM MPEINPUHUMATEILCTBE.

7. ConmMalbHO-TICHX0J0TMYeCKHE aclIeKThl MHHOBAIIMOHHOIO MEHE>KMEHTA.

8. TexnHojgoruu U MeTObl HHHOBAIIMOHHOI'O MEHE)KMCHTA.

9. VmpapieHue nepcoHajioM B UHHOBAIMOHHBIX OpPraHU3aIUsIX.

10. THHOBaLIMOHHBII MEHEI>KMEHT KakK cucTeMa MOBBIILICHUS
KOHKYPEHTOCTIOCOOHOCTH.

Nk W=

B3. TemaTuka npe3eHTAIMNI

16. YipaBieHue npoueccamu CO3/1aHusI HOBBIX 3HAHUM.

17. YnpaBienne TBOPUECKUM ITOTEHIUATIOM.

18. YnpaBiieHre 0CBOEHUEM HOBIIIECTB.

19. CounanpHple U ICUXOJIOTUYECKUE aCIIEKThl HOBOBBEICHUH.

20 TocynapCTBEHHOE pEryJIMpOBaHME KPYIMHOMACHITAOHBIX WHHOBALMOHHBIX

TIPOLIECCOB.

21. VlHHOBalIMOHHAs CTpaTerusi: BIOOP U 000CHOBAHUE.

22. MexaHu3M yIpaBJICHUs WHHOBAIUSIMU.

23. ITHHOBAIIMOHHBIN PHIHOK: CTAHOBJIEHUE U PA3BUTHE.

24. IToaroToBKa U OpraHU3alys UCIOJIb30BaHUS HOBOBBEICHUM.

25. Yopasnenue paboueit Tpynmoii.

26. Kuznb u nestensHocth H.JI. KoHnpatbena.

27. YnpaBieHue NEPCOHAIOM B HAYYHBIX OpPraHU3alUsX.

28. XapakTepucTuKa pe3yabTaTOB MHHOBAIIMOHHOW JESTEIbHOCTH.

29. Opranu3anys Hay4YHOU 1 THHOBAIIMOHHOM ESITEIbHOCTH.

30. HayuHnass opraHu3zanusi Kak OpraHHU3allMOHHAs CTPYKTypa WHHOBAIMOHHOIO

MCHC/I?KMCHTA.

baoxk C. 3aganusi NpaKTHKOOPUEHTHPOBAHHOIO YPOBHS J1JIs1
AHATHOCTHPOBAHUS CHPOPMUPOBAHHOCTH KOMIIETEHUM I («BJIAIETh»)

Cl1. Keiic-3aqaum

Curyanus 1: "AIBO" — HOBBIIT IPOAYKT KOMIIAHUM Sony

B oxta6pe 2000 r. xommanus Sony 0O0BsSBWJIA O BHEIPEHUM HA PBIHOK
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YHHUKAJIBHOTO POOOTa — pe3ysibTaTa MHOTOJIETHUX uccienoBanuii otaena HUOKP
Benyuiel kopnopauuu Anonnu. [IpencraBieHHas HOBUHKAa OTHOCUTCS KO BTOPOMY
MOKOJICHUIO aBTOHOMHBIX POOOTOB, OCHOBHBIM KOHKYPEHTHBIM IPEUMYIECTBOM
KOTOPBIX SIBJISIETCS] CHOCOOHOCTh SMOIMOHAIBHOTO OOIIEHHS C XO3IMHOM.

brnarogapsi HOBEHIIIUM TEXHOJIOTHSM JaHHBIH POOOT CHOCOOEH BBIpa)kaTh
AMOIIMUA CTpaxa M PaJOCTHU, HAJACJICH CIOCOOHOCTHIO O0ydaThCs M HaOUpaThCs
OMbITa, «MOHUMATh» U pearupoBaTb Ha 50 TMPOCTHIX CJIOB, 3alIOMUHATh
COOCTBEHHOE MMsI, Y3HaBaTh XO35MHA IO TOJIOCY U OTBEUATh €My Ha «Co0auybem»
A3bIKE.

PoGort OCHAIIEH CIIeIIMaJIbHOU dboToKamMepoit, BKJIFOYAIOLLIENCS
aBTOMATHUYECKU TI0 KOMaHne «ciaenai (GoTo». bIok ¢ kamepoil MOAKIIOYAETCS K
OOBIYHOMY KOMIIBIOTEPY, YTO J1a€T BO3MOXKHOCTh MpocMaTpuBath (otorpaduu B
PC-annbome.

3aka3aTth poOOTa MOXXHO B OTJEJE IMPOJak KOMIIAHMM Sony WJIM Ha CaiTe
www.AIBO.com. HoBuHka Oyner Takke MpeACTaBlI€Ha B KPYIHBIX TOPTOBBIX
TOYKaX C LIEJTbI0 03HAKOMJIEHUSI MOTEHIUAIBHBIX OTPEOUTENE ¢ 0COOCHHOCTAMU
¢dbynkunonupoBanusi podota. llena cpeaneil kommekrauuu cocrasisger 1500
nomn. Ilepeie skcmoptHbie nocTaBku «AIBO» ocymectBiasmucs B CIIA,
Agcrputo, ['penuro, I'epmanuro, Ounnsuauto, Ppanuuto, lanuro, Wpnanaguro,
Wranuto, JlrokcemOypr, [lopryranuto, Mcnanuto, IlBeiinaputo, BennkoOpuranuto,
benbruto u CkaHIMHABCKUE CTPAHBI.

HUcmopus cozoanus « AIBO» I'oo Cobbimue

3anyck npoekma no co30aHu0 A8MOHOMHO20 «0OMAWHe20» poboma.

IIpo6nuie npooasicu «AIBO» 6 Anonuu u CLLIA (5000 eo.).

Hauano maccosozo npouzsoocmea ycosepuiencmeo8anHol Mooeu.

1 aeeycma Hayuno-npouzeoocmeennoe omoeieHue hno pazpabomke u
npouzeoocmey 2000 «AIBO» 6videneHo 6 camocmosmenbHyl0 00YEePHION
komnanuto Entertainment Robot Company.

Bonpocul u 3a0anus

1. Kakue BHemHue (hakTOpbl MOTJIM CTaTh MPEANOCHUIKAMM I CO3AAHUS U
BBIBOJIa HA PHIHOK JAHHOW MPOAYKIIHH?

2. CMoJenupyuTe CXeMy OCHOBHBIX A3TaloOB pealu3allid WHHOBAIMOHHOIO
MPOEKTa MO pa3paboTke U co3aanuio podora «AIBO».

3. Ucnonb3ys Tpu OCHOBHBIX BUJA KiacCU(pUKAIIMM WHHOBAIUMI, ONpenennuTe
THUII JAHHOUW HOBAIIUH.

4. Onpenenute BOZMOXKHBIE 11€JIEBbIE PHIHKU U pa3paboTaiiTe MapKETUHT OBbIE
CTpaTeTuu UX OXBaTa.

5. Boigenure ocCHOBHbIE HaNpaBJIeHUs] HHHOBAIIMOHHOW MOJIUTUKU KOMIIAHUU
Sony u npoaHanu3upyTe TOMUHAPYIONIME MHHOBALMOHHBIE cTpaTeruu. B pamkax
KAKOM M3 3TUX CTpaTerui peanm3oBaHd MpoekT «AIBO»? (/11s1 BBIIOTHEHUS 3TOTO
3aJIaHUs UCTIOJIB3YHTE MaTepralbl caiita www.world.sony.com.)
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Curyauus 2: «IIpoekt ,,NEO“ — ,,HOBBIi TOBAP — HOBBIH
cerMeHT* komnanuu Wimm-Bill-Danny

Komnanus Wimm-Bill-Dann sBisieTcs oqHUM U3 KPYIMHEHUIINX POCCUHUCKUX
npousBoauTeNied mpoAykToB mnutaHusa. Cdepa OeATEeIbHOCTH KOMIIAHUUA — 3TO
PBIHOK KHCIIOMOJIOYHBIX IPOAYKTOB U COKOB. [IpoayKuuss KOMIaHWU OTIMYAETCS
IIUPOKUM aCCOPTUMEHTOM M BBICOKMM KadecTBOM. KoMmaHusi JeUCTBYyeT B
CPEIHEM LIEHOBOM CETMEHTE, OPHUEHTHPYSICh HA JIFOJIEH CO CPEIHHMM JOCTATKOM U
COCTOSITEJIbHBIX.

B 2002 r. pykoBOACTBO KOMIIAaHUM TPHUHSUIO PEIICHHE O HEOOXOIUMOCTH
KOPPEKTHUPOBKM KOPHOPATHUBHOTO MMHUKA C UEIbI0 MPUIAHUS KOMIAHUU
OOJbIIICT WHHOBATUBHOCTH W JIMHAMUYHOCTH. HayuHbIii 1leHTp ¥ YmnpaBieHue
MapKeTUHra pa3paboTald U YCHEIIHO PEaTM30BAIM TPHUHIIMIHAIBHO HOBBIN
npoekT «NEO».

Jlanee  mpexacraBieHa — moApoOHas — MHPoOpManMs O  JAHHOMY
WHHOBAIlMOHHOMY TIPOEKTY, OCHOBaHHAasi Ha KOPIOPATUBHBIX MaTepuasax,
MyOJIMKAIUSIX, PHIHOYHBIX HAOMIOJECHUAX U OecesiaX ¢ pyKOBOJIUTEIIMU KOMIAHUU
Wimm-Bill-Dann.

Jlnst mosmyuenust 6osee AeTanbHOM U JOCTOBEpHOM nHGOpMAIU O pa3padoTKe
U pealii3allid MPOEKTa PYKOBOJCTBY KOMIAHUU OBLIO MPEIJI0KEHO OTBETUTHh Ha
CJIEIYIOLLHE BOIIPOCHI.

1. Yto sBUIIOCH UICTOYHUKAMU (hopMUpOBaHus HOBOM uaen «NEO»?

2. KoMrianusi BbIlIUIa HE TOJBKO B HOBBIA IIEHOBOW CErMEHT, HO U
paKTU4YeCKu chopMUpoBaia HOBBINA crpoc. Ha ocHOBaHMM KaKuX HCCIEIOBaHUN
OBLJIO MIPUHSATO PEIICHUE O IEJIECO00Pa3HOCTH MPOBEJACHUS MHHOBAIMU C TAKUM
BBICOKUM (DaKTOPOM PBIHOYHOTO pHrcKa?

3. 3 kxakux opraHuU3allMOHHBIX 3TANOB CTPOWJICS JTaHHBIA WHHOBAI[MOHHBIN
IIPOEKT?

4. bputa 1M CKOPPEKTHUpOBaHA IE€PBOHAYAJIbHAS MJAES NPOAYKTa IMOCHEe
MIPOBEICHMSI JTAOOPATOPHBIX M PHIHOYHBIX TECTUPOBAHUIA?

5. HoBeiii umux Openga «NEO» — spkue uaed M MHHOBaUMU — 3TO
pe-MO3UIIMOHUPOBAHUE UMUKa BCETO KOPIIOPATUBHOTO OpeHAa MU TOJIBKO YacTh
MapKETUHTOBOM MpOorpaMMbl OJTHOTO POyKTa?

6. O4eBUIHO, YTO TAKTUYECKUMU IIEJISIMH HOBOTO MPOEKTa ObUIO YBEJIUYEHUE
o0beMa MpoAaX KOMIAHWW W TIOBBIIICHUWE €€ JO0JIM Ha PhIHKE KUCIOMOJIOYHBIX
IPOAYKTOB. MOXHO JIM CKa3aTh, YTO CTPATETMYECKOM 3ajadeil ObLJIO yCHIIEHHE
JIOSUTBHOCTU BCEX 1EJIEBBIX MOTPEOUTENBCKUX CETMEHTOB K KOPIOPATUBHOMY
OpeHy B 1IEJIOM 32 CYET CO3/IaHMs UMU/I’Ka MHHOBATUBHOW T'MOKOM KOMIaHUU?

7. HoBU3HAa MpoOAyKTa 3aKJIKOYAeTCA B HCIOJIb30BAaHUM HOBEUILIHUX METOAOB
oborarieHust ¥ HOBOM au3aiiHe. JlaHHAas WHHOBAIUS SIBIISCTCS MEPBUYHON WM HA
PBIHKE YK€ CYIIECTBYIOT OJM3KHE aHaTIOTH?

8. Konkypentneie  mnpeumymectBa «NEO» — 3To  HaTypalibHbIC
WHTPUAN-EHThI, YHUKAJIbHAs 10JIb3a, MaJMTPa BKyCa, KAY€CTBO KOPHOPATHUBHOIO
OpeHna, acCOpTUMEHTHbIe Trpymmbl 1o  «uaee». Kak  chopmynupoBaHa

KOHKYpPEHTHAasi CTpaTerus?
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9. Ha HacrosAmuii MOMEHT NPOAYKTOBasi JIMHUSL COCTOUT U3 YEThIPEX
NPOAYKTOBBIX TPyII — KokTelnu «Maxutensy, «Bio-vity, «Joy-fity wu
«Umynene». Ha wHacrosimmii MOMEHT HWHGOPMHUPOBAHHOCTh  IOKYIATENs
JOCTUTHYTa TOJILKO MO ABYM rpynnam — «Joy-fity u «myneney». [Inanupyercs nu
OTZEJIBHOE NMPOJABUKEHUE OCTABLINXCS MTPOLYKTOB?

10. U3BecTHO, 4YTO JOSUIBHOCTh MOTPEOUTENA MPSMO MPOMOPIIMOHAIIbHA
pa3zHOOOpa3uio acCOpTUMEHTa BHYTpU OpeHpa. [lnmaHupyercs 1M yBeJIUYCHHE
IIUPOTHI ACCOPTUMEHTA 3a CYET TMOSABJICHHUS HOBBIX TPYyNNH OOOTalEHHBIX
MPOYKTOB WJIM 32 CUET BKyCOBOM nudPepeHnmanuu BHyTPH KaXKI0W TPyIIIbI?

11. IleHoBass TmoOJMTHKA TIO HOBOMY MNPOAYKTY OpPHEHTHPOBAaHA Ha
ycTaHoBJIeHHE ypoBHs LieH Ha 20-30 % BbIle CpeAHEN 1LIEHbl HA KUCIOMOJIOYHBIE
npoaykTel. Kakum o0pa3oM OblTM  yCTAaHOBJICHBI KOHEYHBIE IIEHBI Ha
MPUHITUITHAIBHO HOBYIO MPOJYKIMIO U HE OyAeT Ju 1meHoBou auddepeHmanuu
BHYTpH OpeHpaa?

12. Ha xako¥ 11€71€BOM PIHOK BBl OPUEHTUPOBAIUCH?

13. [loueMy mnpu BBIOPAaHHOM TO3UIIMOHUPOBAHUM, IICJICBOM pBIHKE U
IICHOBOM TMOJIMTUKE CHUCTeMa CObITa OXBaThIBA€T BCIO IE€Mb COBITOBBIX
MOCPEAHUKOB, BKJIIOYasl pbIHKU U Japbku? He Oyner nm 3T0 aHTUPAKTOPOM MpuU
MPUHATHY PEIICHUS O MOKYIMKE JJIs 1[eJIEBOr0 phIHKA?

14. BeiOpanHasi cTpaTerusi NpoOABMKEHUS — MHPOPMUPOBATH O MOSBICHUU
HOBOTO OpeHJ]a — OPUTHHAIBHOTO U COBPEMEHHOTO U 3aMHTPUTOBATH — FTOBOPHUT O
TOM, YTO CTaBKa CJieJJaHa Ha SMOLMOHAJIBHBIA AaCIEKT MOKYNaTeIbCKOrO
noBefieHUs. BmecTte ¢ 3TUM OOBIYHO TPU MPOJBHKEHUHM TEXHOJOTUYECKU
MPUHITUITHATBHO HOBBIX MPOJYKTOB aKIEHT JIEJal0T Ha MPOJYKT, a HE Ha OpEH]I.
Kak BbI 00BsicHsIeTE CBOM BBIOOD?

15. Bbl ucnionb30Baiu BECh KOMILIEKC promotion-mix, 0oco00e MeCTO B HEM
om0 yaeneno BTL TexHomorusm: kKoHMEpeHIIMH, TECTUPOBAHUE, IporpamMma ¢
MOJUKIMHUKAMU, AETYCTallMsl, BHYTPEHHSISI CUCTEMa CTUMYJIMPOBAHUS OTJIEJIOB
npoaax. Bel oOpamanuce B areHTCTBO WM 3TO paboTa BaIlero MapKeTHUHIOBOTO
ornena?

16. Kakum oOpa3zom ompeensics O KeT PeKIaMHON KaMITaHu!?

¢ % OT TIpoJaxK;

¢ KOHKYPEHTHBIU MMApUTET;

¢ % OT puObLIK;

4 1ICJICBOM.

17. Kakue 00beKTUBHBIE TPUYUHBI BHI3BAIM MEPEBHIMOIHEHUE MJIaHA MPOIAXK
HOBHUHKHU B 2003 r.?

18. Kak M3MEHUIIOCH TMOJOKEHUE KOMIIAHMM Ha PBIHKE TIOCIE 3alycKa
npoekta «NEO»?

19. K xonmy 2003 r. 3nanue mapku B MockBe — 52 %, B Poccun — 44 %.
CoBmano nu KOpPHOpaTHUBHOE MO3WLIMOHHPOBAHHE OpeHAa M MO3UIIMOHWPOBAHUE
OPOAYKIIMH MOTpeduTenem?

20. Ilponykuus «NEO» ouenp xopomio cebs 3apekomengoBana. Ona
SBJISICTCS HOBOM, OPUTMHAIIBHOM, IOJIE3HOW M BKYCHOU. He 3amymbIBanuch Jin BbI

HaJ| TeM, YTOOBl C€O3/1aTh OTACIbHYIO TMPOAYKTOBYIO JIMHHIO JUISL JIETCH,
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OPUEHTUPOBAHHYIO HA YK€ MPUBIICUYCHHBIN 11€JI€BOM CETMEHT?

HTak, 0CHOBHBIM MCTOYHMKOM HOBOM njen NEO sBUIICS cam pBIHOK.

Cpeau cambIX 3HAYUTEIbHBIX TEHJAECHIIMN PA3BUTHSI TIOTPEOUTEIHCKOTO PhIHKA
Poccnn MOXHO BBIIENIATH POCT HMHTEpPECA K «IIPOAYKTaM C wuzaeen». JlaHHas
TEHJECHIUSL SABJISIETCS YacThio OoJiee TII00aTbHOM MPOOJIeMbl MHIWBUAYATU3aALUN
COBpPEMEHHOro notpedutesns. JIxoau roToBbl TPATUThH JOMOJIHUTENIBHBIE CPEJICTBA
Ha MpUOOpETEeHHEe HEe MPOCTO XOPOIIEro KAadyeCTBEHHOrO0 ToBapa, a ToBapa,
CIIOCOOHOTO yJIOBJIETBOPHUTH OCOOBIC WHIWBUIyaAbHBIE MOTPEOHOCTH YETOBEKA,
BBITEKAIONINE M3 €r0 MPEACTABICHHH O COOCTBEHHOM HMMUJKE M CTHJIC KU3HU.
JlanHasi 0cOOEHHOCTh MOTPEOJICHUST CTAHOBUTCSA B HACTOSIIEE BpEMs TI100aIbHOM,
TaK KakK 3aTparuBaeT noTpedieHne He TOJIbKO TOBAPOB MPEABAPUTEIHLHOTO BHIOOpA
WM 0COOO0TO CIIpoca — aBTOMOOUITH, HEJBUKUMOCTh, OBITOBAs TEXHUKA, OJICK/A U
T. A., HO U TOBApPbI IOBCETHEBHOTO CIIPOCA.

B mepByro ouepenb ATO KacaeTrcs MpOJAYyKTOB nmuTaHus. Ha mepBomM sTare
JlaHHasl TEHJEHIIUSI MPOSBUIACh B YJIOBJIECTBOPEHHUM CHpOCa Ha OOOTallCHHBIC
MPOAYKTBI, CPEIU KOTOPHIX 0CO00€ MECTO 3aHUMAaeT MNPOIYKIMS KOMIAHUU
Wimm-Bill-Dann. IleneBbIM pbBIHKOM B JIJaHHOM cJlydae SIBISETCA CpEIHUN
cermeHT (cM. cermeHT «C» Knaccudukanum, tadmn. 2.1.2).

OmHako B XOJiI€ MapKETUHTOBBIX MCCIEAOBAaHUU Oblja BbIJEICHA €lle OJHa
CYILIECTBEHHAs TEHJICHIIUS Pa3BUTHUS MOTPEOUTENIHCKOro pblHKa Poccun — 310 poct
MOTEHIHAJIa TPEMHUANbHBIX WM JOpPOrux cerMeHToB. CoOequHUB 3TU JBE
TeHaeHIuU, kKommnanusg Wimm-Bill-Dann pemaer BbIATH Ha HOBBIM I HeEe
MPEMUAIIBHBIA CETMEHT C HOBBIM «IPOJIYKTOM C UIEEH.

Ha mnepBoM moaroroBuTeJbHOM JTame paboTra Haa  MPOCKTOM
OCYHIECTBIISUIACHh MapajjiesibHO. B MapkeTHHTOBOM yIpaBJieHUH IIIa pa3padoTka
MapKEeTUHTOBOM KOHIIEMIIMKM HOBOTO OpeHna, a B HayuHom 1ieHTpe padoTtanu Han
CO3/IJaHUEM OTIBITHBIX 00Pa3I0B OYIYIIETO MPOAYKTA.

Pe3ynbTaToM peaiuszaiuu MepBoro 3Tamna CTajo MOSBICHUE TPEX KOHIICHIUN
HOBOTO TOBapa, KOTOPHIE B XOJE€ COBMECTHOTO OOCYXIEHUS TpaHCHOPMHUPOBAIINCH
B OKOHYATeNIbHbIN BapuaHT «NEO».

Ha BTOpOoM 3Tane ObUI0 MPOBEIEHO MHOTOATAITHOE TECTUPOBAHUE MPOAYKTA U
caMoOil KoHIenmuu OpeHma. bbumm co3maHbl crnenuaibHble (OKYC-TPYIIIBI W3
MOTCHITMANBHBIX ~ MOTpeOuTeNnelt (3TOT METOX YXKe€ [JaBHO HCIOJIB3YeTCS
KOMITaHHEH), KOTOPBIM TMpEAJiarajioch, C OJHOW CTOPOHBI, JIETYCTHPOBATH
MPOJYKIMIO, @ C JIPyrOil — OILEHUTh MPHUBIIECKATEIBHOCTh HJIEU HOBOTO OpeHIa.
[TapannenbHO MPOBOAUIIOCH THIATENBHOE JIA0OPATOPHOE TECTUPOBAHUE MPOYKTA
U KOPPEKTHPOBKA B COOTBETCTBUU ¢ MHeHUeM (okyc-rpynn. K tectupoBanuto
HOBUHKHM OBUIM TaKXe MPUBJICYEHbI MOCTOSHHBIE TUCTPUOBIOTOPHI KOMITAHUHM W
HE3aBUCHMBIE DKCIIEPTHI B BUJIE CIIEIIUATU3UPOBAHHBIX KOHCAITHHIOBBIX Aar€HTCTB.

B pesynbrate Opena «NEO» npuobpen cineayroliee mo3uiruoHUpOBaHUE:

* umu K «NEO» — pKue ujen u MHHOBaIuu;

* OCHOBHBIE KOHKYPEHTHBIC NPEUMYIIECTBA — WHAUBUIYATU3UPOBAHHBIN
MPOJIYKT C UJEeH HOBOW >KM3HU: HOBEWIIIME METOJIbI OOOTalleHUs, YHUKaIbHas
M0J1b3a, MAJIUTPa BKyCa, HaTypalbHbIE MHTPEAUEHTHI, JErKOCTh, MHHOBAIIMOHHBIN

IM3aiiH, KauecTBO Npoaykuuu komnanuun Wimm-Bill-Dann;
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* IPOYKTOBAsI JIMHUS COCTOUT U3 YETHIPEX ACCOPTUMEHTHBIX IPYIII, Ka)Kaas
CO CBOed wuiaeed M B30HTUYHBIM OpeHaAOM: (GPYKTOBO-MOJOYHBIE KOKTEHIN
«Maxurenb» — uaes MIrkoro 0apxaTHOro BKyca; KHUCJIOMOJIOYHBINA OUOMPOIYKT
«Bi0-vity — codyeTaHre BUTAMUHOB U HOBOTO BKYCa; HU3KOXXUPHBINA OUO-HOTYpT U
cok «Joy-fity — wmmes JerkocTd; I1eNeOHbI TPOOUOTHYECKUH TPOAYKT C
JaKTO-KyJIbTypamu «IMyHe-j1e» — ujesi yKperieHus 310pOBbs;

e esieBoil peiHOK «NEO» — 3710 moTtpebutenu B Bo3pacte 25-35 1et, c
BBICOKMM YPOBHEM J10xoAa (cM. kateroputo «B» n «A» no Knaccuduxarmm, tadn.
2.1.2), ycrmemHble HOBAaTOpPHI, 3a00TAIIMECS O CBOEM 370POBbE U JAOIINE
BBICOKYIO OLICHKY HECTAH/IAPTHBIM PELICHUSM.

Tpernii 3Tan peanu3anyy HHHOBALMOHHOI'O MPOEKTA 3aKIIIOYAJICS B 3aIlyCKe
HOBOM JMHUM 1O npou3BojacTBY npoaykuuu «NEO». Kommanus ucnosns3oBana
IOPUHIUI CHHEPIMM IPOU3BOACTBEHHOIO IIpolecca, KOrjaa sl IMPOU3BOJCTBA
HOBOTO TOBapa MCHOJIb3YIOTCS CTapble TIOCTABIIMKH HWHIPEIUEHTOB, YKe
CYILIECTBYIOIIUE TEXHOJOTUH, €IUHAas CHCTeMa YMNPABJICHHUS KAueCTBOM M T. II.
OCHOBHOM 3aTpaTHOM 4YaCThIO IIPOEKTA SBUJIACh 3aKynKa M YCTAaHOBKa
NPUHIIMIUATBHO HOBOM Il KOMITAHUM YTTAKOBOYHOM JUHUU. [Ipn 3TOM ynakoBke,
KaK OTPaKEHUIO UMUJIKA MMPOAYKTa, ObLIO yJIE€JIE€HO 0c000€ BHUMAHUE, U €€ J0Js B
cebecToMMOCTH MPOAYKIMM cocTaBuiia 35 %. B 1menom KoMmmaHus OXuJaet
MOJIHYIO OKYIIAa€MOCTh HOBOM JIMHUM Yepe3 JiBa rojia Mocje ee 3amycka.

IlenoBasi MOJIMTHKA

[leHoBass MOJMTHKA MO OTHOLIEHHWIO K HOBOMY TOBapy 3aK/IIO4yajach B
YCTaHOBJICHHH YpPOBHs LieH B cpeaHeM Ha 30 % BbIIE CpeaHEro YpOBHS LIEH Ha
KHCJIOMOJIOYHBIE TPOIYKThI. OTHAKO B CMIIy YHMKAJIbHOCTH TOBAPA U IPAKTUYECKU
IIOJIHOIO OTCYTCTBHS AHAJOrOB KOHEYHAs I[€HA YCTaHAaBIIMBAJIACh HCXOId U3
0’KHMJ1a€MOM LIEHHOCTH TOBAPa U MUHUMAJILHO IIPUEMIIEMOM Map kKM JIJIsl KOMITaHUU.
3a 2003 r.— rox BBemeHMs Ha pHIHOK mnpoaykumn «NEO» — cpensss mapika
npuobLIM coctaBuiia 60 %. DTOT mokaszaTesp SBJISETCS JOCTATOYHO BBICOKHM ISt
OTPACJIH B LIEJIOM U OYEHb BBICOKUM 15 iepBou craauu /KLIT.

KoMMyHMKAIMOHHAS IOJIUTHKA

KoMMyHUKaIIMOHHAs] MOJUTUKA 3aKJ0Yajgach B MaKCUMaJbHO BO3MOXHOM
NPUMEHEHWH BCEro KoMIuiekca promotion-mix. OCHOBHOM 3amaueil  ObLIO
UH(GOPMHUPOBATH MOTPEOUTENS O MOSBJICHUM HOBOTO OpeHJa M MO3UIIMOHUPOBATH
€ro Kak BOIUIONICHWE HOBBIX M€ W HMHHOBAIIMOHHBIX OTKpbITUH. Pexnamuas
KaMMaHus JOJDKHA HOCUTh SMOIMOHAIBHYIO OKpacKy M ObITh HECTaHIApPTHOM,
UHTpUTYIOLEH U spkoid. OCHOBHASI MBICIIb PEKJIAMHOM KaMIIaHUU 3aKJIHOYAeTCs B
TOM, 4YTO BCE B MHpE HAYMHAETCS C HEOOBIYHBIX ujed. VIMEeHHO mpocThle Ha
NEPBBIM B3MJISIA WJEWM TOMOTajM 4YeJOBEKYy JBHUrathcsi B Oyayinee. EnuHbiM
cioraHoM pekinaMHou kamnanuu ctai: «"'NEO" — uynen HoBOM Ku3Hu!»

Ha ocHoBanmm »Tux 3ama4 W KOHIENIUA OpeHma Obla paspaboTaHa
Meaua-cTparerus. PexknamHas KkaMmIaHus Hadajaach 3a HECKOJIBKO JHEHM 10 BBIXOJ1a
TOBapa Ha PBIHOK (37€Ch HEOOXOAMMO YYMTHIBATh, 4YTO TOBAp MPOXOAUT
JTUCTPUOBIOTOPCKYIO CETh 3a Mecsl]). bbuin 3a7eiicCTBOBaHbI MPAKTUYECKH BCE
CpeIcTBa pEKJaMbl: TEIEBUACHHE, Hapy)XHas peKjiaMa, pekiiaMa B METpo,

PCKIIAMHBIC MAaTCPpHAJIbl AJIA MCCT IIPOAAXKH.
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[Ipu pa3paboTke pexkIaMHONM KOHLEMIUU MapKeTHHTOBOE YIpaBiIeHHUE
koMrannu Wimm-Bill-Dann akTUBHO cOTpyAHHYANIO C PEKJIAMHBIMU areHTCTBAMU
HAa OCHOBE IIOCTAaHOBKM KOHKPETHBIX 3aJad U IMpefoctaBieHus Opudos. B
pe3yibTaTe Ha HAIMOHAJIBLHOM TEJEBUIEHUHU TMOSBWINCH JABa poJikka. [lepBbiii
KopriopaTuBHbIA posiuk 1o OpeHay «NEO» (10 cexyHa) u BTOpoi 1o HOTYpTy €
cokoM «Joy-Fit» (20 cexynn).

Hapy:xxnas pexksama Openga Obuta pasmemeHa B MockBe u Camape,
dbopmatoM 3 X 6 M C BBIHOCHBIM 3JIEMEHTOM.

Pexsiama B MeTpPO COCTOsJIa M3 CTUKEPOB Ha JIBEPSX BAaroHOB Ha IIECTU
auHusAX MockoBckoro MerponoiuteHa ¢opmatom 35 x15cm ¢ QurypHoi
BbIpyOKoi. [lokymatens wuHPOPMUPOBAICS O TOSBICHUW YETHIPEX BHJIOB
npoaykiuu «NEO».

Pexsiama B mpecce BKJIIOYana pa3MelieHHe WH(OOPMATUBHBIX CTaTed IO
«Umyneney». llenpto KaMmaHuv ObLIO TPOJBHKEHUE KaTErOpUU OOOTalI€HHBIX
IPOIYKTOB, MHPOPMUPOBaHUE O MOsiBIeHNH HOBOro Openna «NEO» u ocBemienue
pe3yibTaTOB KIMHUYECKUX HCCIENOBAHUM M amnpoOaiuu, MNOITBEPKAAIOIINX
nosiesHele cBoiictBa mpoaykra «Mmynene». Hcnonb3oBamuck ciaeayroliue
xKypHansl: «KapaBan ucropuin», «Jlomamuui odar», «Cemb IHEW», «300pOBBEY,
«JIuzan, «Jlodprie coBeThl», «Aud® MockBay, «Shape», «Mini», «ELLEy», «Men's
Healthy», «Cosmopolitany.

beuo pemeHo akTuBHO wucnonb3oBaTh BTL-texnosorum. Cocrosinack
npecc-koHpEepeHIMs i KypHaTuCTOB Ha 3amyck Openma «NEO» B oterne
«Mapuotr I'pann Otenb». IlpoBeneHa pacchblika NPECC-KUTOB U 00paslioB
OPOAYKIMA B Benymue wusganusa. OpraHuzoBaHa KOHGEpeHIUs I OTxaelna
POJIaX U TUCTPUOBIOTOPOB C JIETyCTallUeH MPOIYKTA.

Pazpaborana otraenbHas mnporpamMma MpOABUKEHHUS HOBOTO OpeHna uepes
MOJIMKJIMHAKA TyTeM HWH(POPMUPOBAHUS TEPANeBTOB O TOJIE3HBIX CBOWCTBAX
NPOAYKTa, pa3MEIICHUS PEKIAMHBIX MaTepUAIOB U JETYCTAllMU MPOTyKTOB JTMHUU
«NEO».

Jleryctanusi mMpOIYKIIMU OCYIIECTBISIACh B KPYMHEHIIMX CylepMapKeTax,
CHIOPTHUBHBIX KIIy0ax M anTeKax C pa3iayed peKiIaMHbIX MaTEpHaJIOB.

B kauecTBe cpencTBa CTUMYIMPOBAHUS CObITa OBLIT OPraHU30BaH KOHKYPC 110
npojaxe npoaykroB «NEO» cpeaw COTpyIHHKOB OT/A€NIa MPOAAK KOMIAHUU U
JTUCTPUOBIOTOPOB.

OO6mwmit 610KET PeKIaMHOM KaMITAaHUK OTPEEISIICS LEIeBbIM METOIO0M MpHU
ydeTe KOHKYPEHTHOT'O TapuTeTa U COCTAaBUI OT 1 10 5 MIIH J0JI1.

CoObITOBaSI MOTUTHKA

CObITOBasi MOJIUTHUKA HAIpaBJ€HA HA MCIOJIb30BAHUE KPYMHBIX MOCTOSTHHBIX
aucTpuOboTOpoB Kommnanuun Wimm-Bill-Dann, koTopsiM ObLIH PEKOMEHI0OBAHBI
OCHOBHBIE€ PO3HMYHBIE CETH, OJHAKO OKOHYATeIbHBIH BBHIOOp ObLT 3a
nucTpuObloTopamMu. B mepBeie Mecsipl 3amycka reorpagus cObiTa OrpaHUYeHA
MOCKOBCKMM PETHOHOM, 3aT€M IJIAHUPYETCS BBIXOJ Ha JIPYTrUe pPEeTHOHATbHBIC
PBHIHKHY U B TIEPBYIO ouepeb KpyImHble Topona Poccun.

PesyabTartsl

bpenn «NEO» 6bu1 BeimymieH Ha poiHOK B ampene 2003 r. C sToro MmomMeHTa
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HaOJIFOAeTCsl aKTUBHBIA POCT 00beMa MPOJAK MPOAYKIIMH KaK B HATYPAIbHOM,
TaK U JCHEKHOM BbIpakeHUH. [1o 6onbmMHCTBY NpoAykToB B 2003 r. mpon3011Lio
NEPEBBINOIHEHUE TUTAHA MPOJAXK U TPUOBLIH

[Io naHHBIM KOJMMYECTBEHHOTO MCCIIEJOBAaHUS, MPOBEICHHOIO KOMITaHHUEU
IMCA B utone 2003 r., yepe3 aBa Mecdlla MOCJE 3aMycka MOJHOE 3HAHUE MapKH
«NEO» cpenu nieneBoit aynuropuu B Mockse coctaBuiio 52 %.

Uto kacaetrcs (GopMUpPOBaHMUS HMHUJKA HOBOTO OpeHJa, TO OH OKazaJcs
OMOIMOHAJILHO MPUBIICKATEIBHBIM JJII TTOTPEeOUTENICH, BHI3BIBAET WHTEPEC CBOCH
HOBU3HOU, IPEACTABISAETCS YIABTPACOBPEMEHHBIM U TMHAMUYHBIM.

C panuoHanbHOW TOYKUA 3PEHHS OpPEHII acCOIUMUPYETCS C «IPABWILHBIM
o0pa3oM XKU3HU» W 370poBbeM. MccnemoBaHusi mokasaid, 4TO OpeH[a MOJTyqHII
MO3UTUBHOE OTHOIIIEHUE PhIHKA W 00J1a/1aeT 3HAYNTEIbHBIM MMOTEHIIAATIOM.

CoraT AMpoKTOROR |

Kon auropsie coysis

JMpekTan NpoesTa ‘ v

=Monokos .
[Ta e cTpyTypa)

Yrnpagnexsae Ynpasnedwe | |@eHascoeoe| || HaybsHwi
NpoM3BoacTeOM || [ MapkeThHra | || ynpasnedne UBHTR

dwpektop npoegra ‘

] | ParmoHantHbe QMpe kL (G) |
Hpranyeckos
WIPABNSHIE

Orpnen
CHAGMOHA

¥ripasneH3a
T PCOHAN TN

CnyxGa PraHaHCOB R dToen Ynpaznawue
MR TR armnen HIMCEP NOOA3BOOCTEOM
K pupmHeci

OTLBNEHAR CHAGEBHMA E-'I':.-'.J"'\'Ela

mn POMIB00CTERHHER
argen

‘ Ormen H Kappoaas

Fuc. 213, Dpranm3aunosHan cTpykTypa komnadue Wimm-Bill-Dann

OcCHOBHBIE TPUYMHBI yCl€Xa WHHOBAllMM PYKOBOJICTBO KOMIIAHUU
Wimm-Bill-Dann BuguT B CBOEBpEMEHHOM U TPAMOTHOM 3aIIOJIHEHUH PHIHOYHOTO
OKHAa — COpOCa Ha «IPOAYKTHI C HAEE» B MPEeMHAIbHOM cermMeHTte. braromaps
AKTMBHOM MAapKETMHIOBOM CTPATErMy 3TO OKHO CTAJI0 ONTUMAIBHON HUILIECH I
HOBOW MNPOAYKUHH, a TAKKE MPOM3OILIO MOJIHOE COBHAJACHHE KOPIIOPATUBHOIO
no3uuroHupoBanus Openaa «NEO» u mo3MLMOHUPOBAHUS €r0 NOTPEOUTENEM.

Bonpocul u 3a0anusn

1. ChopmynupyiiTe CTpaTEerHYECKUEe W TAKTUUYCCKHE 1M OCYIICCTBICHHS
WHHOBAIIMOHHOTO MpoekTa «NEO».

2. Iloctpotite Tabnuiyy SWOT-ananu3a qj1s TaHHOWM WHHOBAIUM U OIICHUTE
CTEIeHb OYIYIIETo ycIexa IPOeKTa.
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3. NUanoBaumonuslii mpoekt «NEO» Obul mpu3BaH peno3ulMOHUPOBATH
KOpPIIOpaTUBHBIA ~ UMHK  komnanun ~ Wimm-Bill-Dann B cropony
WH-HOBaTUBHOCTH, JUHAMUYHOCTH U TMOKOCTH. Kakumu ele MeToaMu mMoria Obl
BOCIIOJIb30BaThCA KOMITAHUS I N3MEHEHUS CYIIECTBYIOIIETO UMH KA ?

4. O3HaKOMBTECH c OpraHu3alMOHHOU CTPYKTYpOH KOMIIaHU U
Wimm-Bill-Dann u onpeaenute cTeneHb ee THOKOCTH U 3G (HEKTUBHOCTH C TOUKH
3peHHS OCYIIECTBICHUSI MHHOBaIuH (puc. 2.1.3).

5. Kakue KOppeKTUBBI Bbl MOKETE BHECTH B MapKETUHIOBYIO MPOrpaMMy IO
3ammycky HOBOTO Openna «NEO»?

6. B cimydyae npuHATHS KOMIIaHWed pemeHuss o Bbixoae B 2004 r. Ha
POCCUNCKUI PBIHOK C HOBOM aCCOPTUMEHTHOM rpynmoi gerckoro nutanust «NEO»
U3 KaKUX HTaloB COCTOSJ Obl HOBBIM MHHOBAIIMOHHBIA TpoekT? Paspaboraiite
KOMITJIEKC MAapKETUHTOBBIX MEPOIPHUSATUH IO 3aITyCKy HOBOT'O 30HTUYHOTO OpeHJa
JJIST JETEN.

Curyauus 3: «HoBas crparerusi passutusi 0OM3Heca KOMIIAHUM
»Jladoparopuss Kacnepckoro®»

«Jlabopatopust Kacnepckoro» Oblia ocHoBaHa B 1997 r. Bcero depe3 ron
MOCJIE OCHOBAHUS KOMITAHUS MOTYYaeT TUTYJ «ITMOHEPA TEXHOIOTHUI.

OcHoarenst komnanuu EBrenns Kacnepckoro Ha3piBatoT Bupyconorom Ne 1,
a ero aHTUBHUpYCHas mNporpaMMa Oblaa Mpu3HaHa Jjydmed B mupe. CerogHs
«Jlaboparopust Kacnepckoro» — camblii u3BecTHbIi B Poccum pa3paborumk
OONBIIOTO  CIEKTpa  MPOTPaMMHBIX  TNPOAYKTOB  JUIsi  obOecreueHus
uHpopMalmoHHON Oe3zonacHocTu. KoMnanus nMeer craTyc MexayHapoaHoul. Ee
mrab-KBapTHUpa Haxoautrcs B PoccuM, OTKpPBITBI IPEJICTaBUTENbCTBA B
BenmukoOputanun, ®panuumm u CILIA. IlaptHepckas cetb o0beaunser 500
KOMIIaHUM 10 BCEMY MUPY. A HaAYMHAJIOCH BCE C YBJICUCHMUS. . .

HcTopus koMnanuu

Ucropuss  «Jlaboparopun Kacnepckoro» Hawamace B 1989r., korma
OocHOBaTtenb Oynymeid komnanuu EBrennii Kacnepckuil BoepBble CTOJKHYJCS C
po6JIeMOil KOMITBIOTEPHBIX BUPYCOB M pa3paldoTall MepByI0 BepCUio MpoaykTa. B
TO Bpemsi OoH pabortan B oboponHom HMU u B cBOOOAHOE Bpemsi 3aHMMAIICA
CO3JJaHUEM KOMITBIOTEPHBIX IPOIPAMM.

C 1991 r. nayuyno-npaktuueckasa aedarenabHocTh E. Kacnepckoro mosmyduia
cBO€ pasBuTHE B Ipoekre AVP B paMkax aHTUBHPYCHOIO OTHela KpYIHOU
OTE€YECTBEHHOW KoMmmbloTepHOM KommnaHun «Kamm». B 1994 r. pykoBoacTBO
ornenoM npussia Hatanes Kacnepckas. B 310 BpeMsi ObLIO MOJIOKEHO Haydajo
COTPYAHMYECTBY C pPSAIOM 3allaJHbIX AHTHUBUPYCHBIX KOMIIAHUM: IOAIMCAHBI
noroBopel ¢ F-Secure (®ummsamus), G-Data (I'epmanus), Vintage Solutions
(AAnonus) 06 ucmonb30BaHUM MPOTrpaMMHOIO sijipa «AHTuBHpyCc Kacmepckoro» B
UX aHTUBUPYCHBIX mporpammax. Heob0xoaumo otMetuTh, 41O A0 1994 T.
BKJIFOUUTEJIBHO  pa3pabOTYMKK MOCBUIAIM CBOM HIPOrpaMMbl  (haKTHUECKU
OecIJIaTHO MHOTHUM TMOTEHIMAIBHBIM MOJIb30BATENIIM C €IMHCTBEHHOW ILIENBI0 —

MOJIYUYNUTDb NPU3HAHUC U UMH.
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B 1997 r. Gbia o6pa3oBana HezaBucumas opranuzanus 3A0 «JlabopaTopus
Kacnepckoro». Torma B ee ITaTe HAaCYUTBIBAIOCH Bcero 19 dYenoBek mon
PYKOBOACTBOM TeHepalbHOro paupekropa Haransu Kacnepckoi. EBrenuii
Kacnepckuil BO3riaBuil HallpaBJI€HUE aHTUBUPYCHBIX UccieoBaHnui. OCHOBHBIMU
3aJlayaMM KOMIIAHMM CTalM pa3pad0TKa U COBEPIIEHCTBOBAHUE MPOTPAMMHOTO
oOecredyeHnsl MO 3alUTE KOMIBIOTEPOB U KOMIIBIOTEPHBIX CETEH OT BUPYCHOIO
BTOp>keHMSI. OCHOBHBIMH MPOAYKTaMHU cTanu nporpamMmbl «AVP Silver», «AVP
Gold», «AVP Platinum», koTopsie OBICTPO 3aBOEBAJU MOMYJISPHOCTH Y
POCCUNCKUX U 3apyOeKHBIX MOJIb30BaTEIEH.

brmaromapss HaIeXHOCTH BBITYCKA€MbIX NPOAYKTOB M HCIHOJIb30BAHUIO
WHHOBAIMOHHBIX TexHojorud B 1999 r. «JlaGoparopust Kacmepckoro» crana
BEIyIIUM POCCUUCKUM paszpabotunkoMm aHTuBupycHoro I1O. 3a Tpu rona
CylecTBOBaHMs KommaHus 3aBoeBaia oT 50 1o 60 % poccuiickoro peiaka [10 (m0
1994 r. mMoHomosMcTOM Ha pbiHKEe Obuia KoMmmanus «Jluanor-Hayka» — 95 %
pPBIHKA aHTUBUPYCHBIX MPOrPaMM), 0JiE Ha MUPOBOM pbiHKE nocturia 1 %, poct
noxoaoB coctaBuil 250-300 %. [Ipu saTom nponaxu «AVP» 3a pybex cocraBuin
60 % or ob0mux mnpomax ¢(upmbl. Cpeau KIMEHTOB KOMMAHUM (DUTYpUPYIOT
Microsoft, Ford, Nokia u nap. K 2000 r. mrar pacmmpuics ao 110 denosek.
OpHako CylecTBOBAIU U POOIEMBI.

Heo0xoaumMocTh pecTPpyKTYpU3anun Ou3Heca

[Io mepe pa3BUTHS OTEYECTBEHHOTO PbIHKA aHTUBHUPYCHOI'O MPOIPAMMHOIO
obecnieuenust «Jlaboparopust Kacnepckoro», HecMOTpsl Ha YHUKaJIbHOCTb CBOETO
IPOAYKTa, CTOJIKHYJIACh C YKECTOUEHHEM KOHKypeHuuu. [Ipobiema 3akiouyanach
B TOM, YTO C TOYKHM 3PEHHUS PBIHOYHOW CTPAaTErMd KOMIIAHHS CTPEMMIIACH
CO3J1aBaTh CaMblid TEXHOJIOTUYECKN COBEPLIEHHBIN NPOAYKT U CTaTh Jdy4uieil. B To
e BpeMsl KOHKYPEHThI N30panu 0osiee NpU3eMIEHHYIO CTPATErni0 — MPOU3BOANUTD
MIPOCTO KaUueCTBEHHBIA MPOAYKT, TPHUEM JOCTYIHBIN U Au(HepeHIINPOBAHHBIN.

Takum oOpa3om, BHyTpu «Jlaboparopun Kacnepckoro» BO3HMK KOH(MIUKT
HAy4YHO-UCCJIEI0BATEIbCKUX II€JIeH, KOTOpBIE MPECIeIOBaIN pa3pabOTYUKHU, U
KOMMEPYECKHUX 1IeJIe OpraHu3aluy KaK ppIHOYHOTO CyOBEKTa.

C 3TOoro MOMEHTa HA4YMHAETCS HOBBIM 3Tam pa3BUTHS KoMmmaHuu. Eciam
BHayajge »3TO ObplUla KOMaHJa pa3padOTUMKOB, 3aT€M MOSBUJIACH JOJHKHOCTD
KOMMEpPYECKOTO M TEXHOJOTHYECKOrO0  JUPEKTOpPOB, TO TPETHH  3Tal
PECTPYKTYpPU3ALMM  PAJUKAIBHO W3MEHHJ  OPraHU3alMOHHYK)  CTPYKTYpPY
KoMnaHuM. Tenepp KOMIaHWs CTPOMJIACh MO MAaTPUYHOMY MIPUHLUITY, Te ObUIH
CO3JaHbl ITPOTrPaMMHO-IICJIEBBIE TPYMIBI BO TJIABE€ C PYKOBOJIUTEISIMU IPOEKTOB,
KOTOPBIE TIOIYNHSIIUCH BBICIIEMY PYKOBOJCTBY KOMITAHHH.

dyHaamMeHTanpHblE M NPUKIAJHBIE MCCIAEAOBaHUSA ObUIM BBIJCIECHBI B
CaMOCTOSITENIbHBIE  NOJPA3EJICHUsl, TIA€ pa3pabOTUYUKU MOIVIA MOJHOCTBIO
yIOBJETBOPATH CBOM HaydHble amOuiuu. Pabora »3Toro moapasaeneHus
¢dunancupyercs u3 obmei npudbsu Kommanuu B pazmepe 20-30 %, a Taxxke 3a
CYET IMOJIyY€HHUS TOCYAAPCTBEHHBIX CyOcuanii. [Ijis pa3BUTHA UCCIEI0BATENBCKOTO
HaIpaBJICHUS TUIAHUPYETCS TaKXKe CO3/JaHNe BEHUYPHBIX (DOH/IOB.

[Tpon3BOACTBO OCHOBHOTO MPOJIYKTA OBLJIO YACTHUYHO MEPEOPUEHTUPOBAHO C

UCKITIOUUTETTFHON pa3pabOTKU s/ipa Ha CO3JaHUE aHTHUBUPYCHBIX MPOTPAMM ISt
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KOHE4HOro norpedurens. i ynoOcTBa cObiTa U MPSIMON CBS3M C PHIHKOM ObLIa
UCIIOJIb30BAaHA CHUCTEMa OPraHU3alMOHHOIO IIOCTPOCHUS II0 PETHOHAIBHOMY
IPUHLIUILY.

OCHOBHBIMH CTPATEerH4eCKMMH LEJSAMH OOHOBJICHHON KOMIIAHMHU CTaJIO
3aBoeBanue 90 % pocculickoro pbeiHka aHTUBHpycHOrO I1O. OcymiecTBiieHue
HAMEUYEHHBIX JIOJITOCPOYHBIX IUIAHOB CTPOUTCA HA OCHOBE AKTUBHOIO
corpyanuuectsa ¢ HMM u yHuBepcuTeTramMu M YCTaHOBJICHUS IIPSMBIX CBSA3EU C
KJIMEHTaMU.

B ocHoBy ycnexa HOBOro Ou3Heca Jieryia CTpaTerusi MpOABUKEHHUSI HOBOTO
KOpropatuBHoro Openna «AnTtuBupyc Kacmepckoro» u 30HTHUHOTO OpeHnaa
«Kaspersky Security».

B 2001 r. B cBsi3u ¢ OBICTPBIM pa3BUTHEM HWH(DOPMAIMOHHBIX TEXHOJOTUNA H
Hurtepnera «Jlabopatopus Kacmepckoro» paspaboTajia HOBYH MPOTYKTOBYIO
JUHUIO, TPEACTaBUB Ha PBIHOK MPOAYKTHl JUIsl JTOMAIIHUX I[OJIb30BaTENEH,
CpelIHEero M Majoro Ou3Heca, KOPHOpPAaTUBHBIX 3aka3uukoB. HoBble I1ieneBbie
TPYIIIBI TOJYYHJIM BO3MOKHOCTh BbIOOpa HanboJliee MOAXOASAIIEro aHTUBUPYCHOTO
peuieHus AJjig CBoero Ou3Heca.

OAHOBPEMEHHO C COBEPILIEHCTBOBAHMEM CBOMX AHTUBHPYCHBIX MPOIYKTOB
KOMIIaHMSI Hayaja pPa3BUTHE HOBOIO HalpaBieHUuss — pa3paboTKy CUCTEM
MH(OPMAIMOHHOW 0€30MaCHOCTH Ha OCHOBE MCIIOJB30BAHMSI TaKMX TEXHOJOTHUM,
KaK MEKCETEBbI€ SKpaHbl, IPEICTABUB Ha PHIHOK CBOIO OETa-BEPCHIO.

Co3nanue cTpaTern4yecKux ajJbsHCOB

Eme onpHoll crpatermyeckoii meablo «Jladoparopunm Kacnepckoro»
SIBJISIETCS yBeJIMYeHHMEe MOJH Ha MEKIYHAPOAHOM pbiHKe 10 S %. Jlia
JOCTHXKEHMSI 3TOTO TOKaszarens IulaHupyercs noaHsate 1xo 70 %  pomro
3arpaHMYHBIX OIepaluil oT 001ero oobeMa NpoaaK KOMIaHUH.

Baxueinmyo ponp 34€Ch WIpaeT CO3JAaHUE CTPATETHYECKUX aJbIHCOB C
3araIHbIMU KOMITAHUSIMU — TIPOM3BOIUTEISIMUA aHTUBUPYCHBIX NPOTPaMM, C OJHOU
CTOPOHBI, U KOHEYHBIMU TOTPEOUTEISIMH — C IPYTOM.

V3Ke HECKOJIBKO JIET KOMITaHUs cOTpyaHH4aeT ¢ Microsoft, rae antuBupycHas
nporpamma  Kacnmepckoro  Wcmosib3yercs Ha  CTaJud  [PEABAPUTEIBHOIO
TecTupoBaHusl  npoaykuuu.  «Jlaboparopuss ~ Kacmepckoro» — mosyuwiia
ounmaneHbiii cTatyc Microsoft Solution Partner.

Peanu3yrorcss ~ COBMECTHBIE  MPOEKTHI €  KPYHHBIMM  3alaJHbIMA
KOHCQJITUHTOBBIMU ~ KOMIAHUSAMM  JUId  OOECIEUEHHs] IOJHOIO  ONMCAHUSA
OM3HEC-TIPOLIECCOB KOMIIAHUI U ONpEAENICHUs] CIUCKA IMOTEHIHAIBHBIX YIPO3
MH(POPMAILIMOHHOHN 0€3011aCHOCTH MPEIIPUITHS 3aKa3UUKa.

[Tomumo atoro, texHonoruu «Jlabopatopun Kacnepckoro» JuIieH3UpOBaHBI
B IPOJYyKTax JpYruX KOMIIAHMW. AHTUBHUPYCHOE SApO, pa3pabOTaHHOE
CHEeUaICTaMi KOMIIAHWH, JUIEH3UPOBAHO MJIs psha 3amaJHbIX KOMIAHWM, B
gucie kotopeix: F-Secure (®unnsumus), G-Data (I'epmanwms), Sybari (CIIA),
Deerfield (CIIA), Nokia ICG (CIIA), Alt-N (CIIIA), Microworld (Manus),
BorderWare (Kanazna) u ap.

Takum oOpa3oMm, B pe3yibTare AaKTUBHOM WMHHOBAIlMOHHON TOJMTHUKH

KOMIIaHUA YIIPpOYMJIa IMO3UIUKU JIMACPA HA PBIHKC AHTHUBUPYCHBLIX IPOIpaMM.
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«Jlaboparopust Kaciepckoro» cerogust — 3To KOMIaHUs co MTaToM B 250 4enoBek,
MMEIOIIAsl MPEICTABUTEIbCTBA BO MHOTMX 3allaJHbIX CTpaHax. JTO KOMIIAHWS,
KOTOpasi IIPEBPAIACT HOBBIE YIPO3bl B BOZMOXHOCTH, IIOCTOSSHHO COBEPIICHCTBYS
CTapble M cO37aBas HOBBIC MNPOAYKTHL. biiaromaps NOCTOSHHOMY H3Y4YEHUIO
BHelIHel cpeapl «Jlabopatopus Kac-nepckoro» npeasuaut Oynyiinue U3MEHEHUs
U 3a0JarOBPEMEHHO O0ECIEUMBAET I0JIb30BATENCH 3allMTOW OT HOBBIX BHUJOB
BUPYCHBIX aTak.

Bonpocwt u 3a0anusn
1. [Togymaiite, mpaBUIBLHO JIM C PHIHOYHOW TOYKH 3pEHUs ObLIa BbIOpaHa
CTpaTerus pa3BUTHs OU3HECA KOMIIAHUHN?
2. IMoctpotite nepeBo ueneit «Jlaboparopun Kacmepckoro» Ha cocTosiHUE
2000 r. ITpopanxupyiTe AU 0 CPOYHOCTH U CTENEHHU BaXKHOCTH.
3. Kakoro Tumna MHHOBAallMOHHOM CTPATETHU MPUACPKUBACTCA KOMIIAHUS, U
Kakue (haKTOphI BIUSIOT Ha 3TOT BBIOOD?

Curyanus 4: «Co3nanue cOOCTBEHHOI0 NPOU3BOACTBA KOMIIAHHEH
» DeJTNKC*y

[lepBoHauanbHo KoMmmanusi «®DenuKc» OblIa 3aperuCTpUpOBaHa  Kak
Oyxrantepckas u ayautopckas ¢upma. B wawame 1990-x T1T. pPYyKOBOJICTBO
KOMIIAaHUH 3aMHTEPECOBAIOCH PHIHKOM O(UCHON MeOeu.

[Tpon3BOUTh KaYECTBEHHYIO OTE€YECTBEHHYIO MeOEllb U MpOoJaBaTh IO IIEHE
HI)KE 1I6H KOHKYPEHTOB HE TMpPEACTaBIsIOCh BO3MOXHBIM. Bo-mepBbIX,
IPAKTUYECKHU Bce 000pyoBaHKe Ha (pabpukax ObUIO MOPAJIbHO yCTApEBLIMM U HE
MO3BOJISJIO MPOU3BOAUTH MeOEIb, OTBEUYAIOILIYI0 MEXKIYHAPOIHBIM CTaHIAPTaM.
[Tprobperenue xe HOBOTO 0OOPYIOBaHMS aBTOMATHUYECKH O3HAYANIO TOBBIIICHHE
ce0EeCTOUMOCTH TPOIYKIUU.

PykoBOICTBO KOMITaHWU pEIIaeT WMIIOPTUPOBATH 3aMaJHYIO MPOIYKIUIO B
Poccuro u coznaet cobcTBeHHYI0 cOBITOBYIO ceTh. K KoHIy 1990-X rT. y KOMITaHuu
«Denukcy QYHKIIMOHUPOBAIa PO3HUYHAS CETh M3 IIECTH Mara3puHOB-CAJOHOB IO
npogaxe oducHo mebemn. HoMeHkmarypa — npeamMeTsl opuCHONW OOCTaHOBKH.
OcHoBHbIe cTpaHbl-3kcnopTepsl: OunnsHaus, ['epmanns, Utamus u [onema.

1998 r. ABrycr. Kpusuc

B »sToT mepwon chnpoc Ha JOporue 3amajiHble TapHUTYPhl 3HAYUTEIHHO
cokpaTuiics. PykoBoJICTBO KOMITAHUH MPUHUMAET PELIEHUE O BIOKEHUU CPEACTB B
coOCTBEHHOE MPOU3BOICTBO. IHBECTUIIMM OB HANPABIEHBI: HA PEKOHCTPYKIIUIO
dbabpuku (r. [Togonbek); © Ha 3aKyIIKYy COBPEMEHHOIO 3aMajHOro 000py0BaHUS; *
Ha pa3pabOTKy TOBapHOM MOJIMTUKH (JIM3aiiH, KAYeCTBO, MapKa).

[lepBoHaYaJIbHO KOMIAaHUS OPUEHTHUPOBAJACH HA JBa IIEJIIEBBIX CETMEHTA!
PYKOBOAMTENU U PAIAOBBIE COTPYIHUKH. {151 mepBhIx Oblia pa3paboTaHa MOIEINb
«Ctparerus», 11 BTOpbIX — MOoAeNbHBIN psia «Kitaccukay, «Ctunby, «bymepanry.

PesyabTart

Cnpoc npeB3o1iiel Bce OKuJanus. Yxke K KoHiy 1999 r. npou3BoICTBEHHbIE
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MOTIIHOCTH OBLIN 3arPYKEHBI MOJTHOCTHIO U (habpuka padoTaia KpyriioCyTOYHO.

B 2000 r. oTkpeiBaercs emie oaHa padbpuka B [lonmockoBbe. HoBast pabpuka
OCHAILIEHA MO 3alaJHbIM CTaHJapTaM: KOMIbIOTEpPU3allUsl, CUCTEMA OTOIICHUS U
BO3JIyXOOUHMCTKH, HEMEIKHE CTaHKW. bblna pa3paboTaHa COBEpPILIEHHO HOBAas
koHnentyanbHas oducHas medenbs OPEN SPACE mnon HazBaHueM «AKcHOMay.
Crune OPEN SPACE — coBpemenHoe HampaBieHue B EBpome, oTpaxaroiee
TEHJICHIIMI0O MUHUMaJIM3Ma. bosbliue 3aibl pa3iessioT TOHKUMHU TIePEropoaKamu,
U Kaxjoe pabodee MECTO OCHAIAETCS OOJErYeHHBIMU BBICOKOIPTOHOMUYHBIMU
KOHCTPYKIUSIMU-KOMIUIEKCaMu. M3-3a  TEXHOJIOTMYECKHE CJIOKHOCTeW (i
pEeIIeHUs] KOTOPBIX M OBLJIO 3aKyIUIGHO JOPOTrOCTOsIee OO0OpYy/IOBaHUE) Y
OTEUECTBEHHBIX MPOU3BOJAUTENEH Takoro poaa oducHoir mebdenn B Poccuu Her.
CebecTonMOCTh MPOAYKIIMH «AKCHOMa» MO3BOJIIET PEATM30BBIBATH HOBHHKY I10
3HAYUTENLHO 00JIee HU3KOMU 1IeHEe, YeM Y KOHKYPEHTOB.

Bonpocwul u 3a0anun

1. Kakoro Buga WHHOBAIMOHHBIX CTpAaTeTrHil — aJanTaIllMOHHBIX WIIA
CTpaTEeTHUYCCKUX — MPHUACPKUBaeTCs KommaHus «Demukcy»?

2. Pa3zpaboTaiiTe miaH BeIOOpa 11€JIEBOTO PHIHKA JJIi HOBUHKU «AKCHOMa» U
OTIPEICTUTE CTPATETHIO TTO3UITHOHUPOBAHMUS.

3. Kakue n3MeHeHUs B KOMIUIEKCE MapKETHHT-MHUKC 110 OTHOIICHHUIO K HOBOM
Mebenn «Akcuoma» Heooxoaumo Oyaet npoectd Ha Il u I cragusx XKL atoro
toBapa? CocTtaBbTe Tpyniy (pakTopoB BIUSHHS Ha XapaKTep dTUX U3MEHEHUH.

Curyanms 5: « MHHOBanum B Majiom Ou3Hece. HayuHO-pon3BoACTBEeHHBIN
LHEeHTP ,,PesmkT*y

Hay4yno-npon3BoacTBeHHBIM LeHTp «Pemmkr»  ABnseTcas OOHOW U3
KPYIHEHIINX OTEYECTBEHHBIX (DHUPM MO CO3JAHUI0 KOMITBIOTEPHBIX TEXHOJOTUN
Uit mBeitHoM uHayctpun. Komnanus 3anumaer 20 % 3TOro HayKO€MKOro pbIHKA
U BbllTyckaeT 6ojiee 50 mporpamm B roj.

A HauyuHaNa 3Ta KOMIIAHUS C MOLIMBA YEXJIOB JJI1 aBTOMOOMIIBHBIX CUICHH.

Hauauo 0u3neca

Hauamo 1990-x rr. ObLIO TPYyJAHBIM MOMEHTOM B HCTOPHH OTEUYECTBEHHOMU
OTpacieBOl Hayku: OlO/pKeTHOe (UHAHCHUPOBAHHUE PE3KO  COKPATUIIOCH,
TpaJMIIMOHHBIE 3aKa3UUKH OKa3aJMCh Ha T'paHU OAHKPOTCTBA. YPOBEHb OILIATHI
Tpyna pabdotHukoB HHUWM mopoit He COOTBETCTBOBAN JaKe MPOKUTOYHOMY
MuHuMyMy. He uckimouenrem Obi1 U LleHTpanbHBI HayuyHO-HCCIIEI0BATEIBCKUN
WHCTUTYT IIBEHHOMN NMPOMBIIUIEHHOCTH, T/I€ TPYAUIIUCH T€, KTO COCTABIISIET Celdac
KagapoBoe saapo «PenukTay. IMEHHO B 3TOT MEpUO y HUX POAMIACE OU3HEC-uaes,
C peanu3anyy KOTOPOW Hadajuach HCTOPUS KOMIIAHHH.

HayuHblil KoIekTUB mojomen K npodiieMe «BbDKUBAHUA» C MAPKETUHIOBOM
TOYKHA 3PEHUS W IIepel TEM, KaK BBIUTM Ha PBIHOK, IIPOBEI MAapKETHHIOBOE

HCCICAOBAHUC. HCJ’ILIO 9TOro 3Tama OBLIO OIpcCACIICHNC MCCTa COCPCIOTOUYCHUSA
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IUIaTEeXECTIOCOOHOTO crpoca. BeISICHUIIOCH, YTO 3TO T€ *Ke JIt0/I1, KTO MpUoOpeTaeT
aBTOMOOWIH. bbIIO MpUHATO perieHue 00 UCIoJIb30BaHuM pazpadotanHor B HUN
YHUKAJIbHON TEXHOJIOTMHM MO COSAUHEHMIO JIOCKYyTa B IPOM3BOJICTBE YEXJIOB JIS
aBToMoOmiel. biaromapst 3Toil 3amaTeHTOBAHHOM TEXHOJOTHMU JIOCKYTHOE (a
3HA4UT, OOJiee JCIIEBOE) U3EINe Ka3aloCh HEMOCBIIICHHOMY Y€JIOBEKY CIIMTHIM
U3 TMOJHOLUECHHOW TKaHW W MPU 3TOM HCKYCHO JEKOpHUpPOBaHHbIM. KoJUIeKTHB
npuoOpeTan 1o OpocoBbIM IieHaM (haOpUUHbIE MPOU3BOACTBEHHBIE OTXOJIbI —
OCTaTKU JOPOTMX HATypaJIbHbIX TKAaHEW M MEXOB — M IIWJI KayeCTBEHHbBIC
noJiroBevHble 4exiibl. COBIBAIM MPOAYKIMIO Takke 0e3 mocpemaHukoB. Toap
MOJb30BAJICSI  OTPOMHBIM  COPOCOM.  BbUIM  3aKJIIOYEHBl  JIOTOBOPBI €
MIPOCTAUBAIOIIUMU aTENIbe, U OM3HEC TOIIEI B POCT.

OpnHako 4yepe3 HEKOTOPOE BPEMSI KOJUIEKTUB BEPHO CIIPOTHO3UPOBAI MMAICHUE
crpoca Ha CBOIO MPOAYKIHIO. Bo-nepBbIX, MOSBWINUCH JCHIEBBIE HMIIOPTHbBIC
aHaJIOTH, a BO-BTOPBIX, cama MPOAYKIIUS mnepectana ObITh HACTOIBKO aKTyaJIbHOM.
Komnexktus «Pennkray nepeoprueHTUpOBajCs Ha HOBYIO HUIILY. ..

HoBbl1ii ppIHOK

HoBas HuIa, KOTOpy0 BhIOpaiv ce0e ydeHble, — MOIIMB CIEHOACKIbI. 3/1eCh
MO>KHO YCIEIIHO UCIIOJIb30BaTh TEXHOJIOTHUECcKue pazpaboTku corpyaHukos HITL]
«Penukty. Pabouast ofexna A0JKHA OBITh TPOYHON M JJOJITOBEUHOM, MOITOMY JIJIst
HEE HCIOJB3YIOTCA 0COObIe TKaHHU, TpeOyromue ocoboit TexHojgoruu nommusa. C
JPYTOl CTOPOHBI, TKAHW U TEXHOJOTHUU HE JNOJDKHBI OBITh JOPOTOCTOSIIIUMU, TaK
KaK YpPOBEHb LIEH HA TAKYIO MPOAYKIHUIO JOJKEH OCTABATHCS HEBBICOKUM.

VYcenex HOBOrO MPEANpPUSATUS CTPOUIICS HA TOM, UYTO COTPYAHUKH KOMIIAHUU
CMOTJIM TPAaBUJILHO CIPOTHO3HPOBATH CUTYAlUI0 Ha PBIHKE MPOQPECCHOHATBHON
OJICXIbl ¥ TPAMOTHO OLIEHUTDH XapakTep U 00bEM crpoca.

K cepeaune 1990-x rr. Ha peiHKe Poccun mosiBUIIMCh KOMITAHWM, TOTOBBIE
IJIATUTh 32 KOPTIOPATUBHYIO OJICXKY, SBISIONTYIOCS YacThiO (DMPMEHHOTO CTHIIA.
[Tpudyem kakmass KoMImanws TpeOoBaja AKCKIIO3UBHOCTH TMPOAYKIIUH, C OJHOU
CTOPOHBI, U €€ MHOTO(QYHKIIMOHAIBHOCTH — C JApyrou. TexHonorus «Pemukray
JlaBaJia BO3MOXHOCTh TMOKOIO pearupoBaHUs Ha HYXKJbl 3aKa3uuka, MPU 3TOM
COXpaHsJIaCh HU3Kasi ce0eCTOMMOCTh, YTO CO3/1aBaji0 M 3HAYUTEIHHOE IICHOBOE
MPEUMYIIECTBO Mepe] 3anaHbIMU KOHKYPEHTAMHU.

KoMmanuss Hayama C yK€ OCBOEHHOIO IUIATEKECIIOCOOHOIO CEKTopa —
aBTOCEPBHUCOB, KOTOpbIE MpuoOperanu QopMy [Uisi aBTOciecapeil, MONIIMKOB
aBTOMOOUJIEH W TEXHMUYECKOro IMepcoHaia. 3aTeM CTaJMd IMOCTyNaTh 3aKa3bl OT
MEJIMIIMHCKUX YYPEKICHHUM, OXPAHHBIX areHTCTB, Mara3uHOB, ABUAKOMIIAHUW WU
T. 1.

HeobxoaumocTh yacToit cMeHbl Mojienielt u padbora MansiMu naptusimu (ot 20
no 100 epunuiy) cuepxuBainu poct OusHeca. McnonHeHnue 3aka3oB TpeOoOBajo
OTNEPATUBHOCTH, & 3aTPaThl HA MEPENOJArOTOBKY MPOU3BOJCTBEHHBIX MOIIHOCTEH
MOJT HOBBIN 3aka3 cocTaBisuik 50 % OT BCelt CTOMMOCTH IPOEKTOB M TPeOOBaI HE
TOJIBKO CpElICTB, HO W BpemeHu. M Torma «PenukT» BHeApsieT emie OAHy
WHHOBAIIMI0O — KOMIIBIOTEPHYIO CHCTEMY MPOCKTUpOBaHUs crenoaexabl. C ee
MOMOINIBI0 YAAJIOCh COKPATUTh MOATOTOBUTENBbHBIA LUK padOT mepen 3amycKoM

MOJICNIA B MPOU3BOJCTBO B 5—7 pa3. 3a oauH pabounii JeHb TENepPh MOKHO OBLIO
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yCIIETh HAPUCOBATh ICKU3, CAEIATh JIEKAJIa Ha BCE 3aKa3aHHBIE pa3MeEpBhl, CAENIATh
BBIKPOMKM, paccuuTarb, CKOJbKO TMOHAJAOOUTCA TKAHHM, ONUCAaTh  BCE
TEXHOJIOTUYECKHUE ONEPALMU U UX MTOCIEA0BATEIBHOCTD ISl KOHKPETHOW MOJENH.
Yenex Ttakod mnporpamMmbel ObUT O4YeBHMJEH, W (upma «PeaukTy mnoiayduia
3HAUYUTENIbHOE KOHKYPEHTHOE MPEUMYIIECTBO Ha pPbIHKE MNpo¢decCHuoHaNbHON
OJIEK]Ibl, HO Ha ouyepeu OblIa Apyras HHHOBAIHSI.

HoBas cTparerust 6u3neca

BwmecTo Toro uToOBI HCTIOIB30BaTh CBOE HOY-Xay U MOJIy4aTh CBEPXIPHUOBLIH
B BBIODAaHHOM CEKTOpEe, KOMIIAaHWS HaXOAUT HOBOE PHIHOYHOE OKHO C
BEJIMKOJICTIHON MEPCIIEKTUBOM pOCTa. «PEIMKT» mpoaaeT CBOIO 3alaTEHTOBAHHYIO
TEXHOJIOTUIO KOHKYPEHTaM, MUMEIOIIMM KpPYIHbIE MPOU3BOJCTBA (UTO MO3BOJIAET
UCIIOJIb30BaTh A(PPEeKT SKOHOMHUM Ha MaciiTabax), U COCPEIOTOUYUBAECT CBOIO
JNESITEIbHOCTh HA CO3JAHUM KOMIBIOTEPHBIX TEXHOJOTWH JJIsl IIBEHHBIX
MPOM3BOJCTB Pa3HOU HAIIPABICHHOCTH.

K kxonny 1990-x mporpaMmHblii OpoAayKT «PenukTra» HCHOJIb30Bald HE
TOJBKO KOMIIAHWM, CIEIUATU3UPYIOIINECS Ha TOIIMBE CHEHOACKAbl, HO U
MPEANPUITUS IO TOLMIKUBY MYXCKHX M KEHCKHX KOCTIOMOB, JETCKOM OIEXkKIbI,
MEXOBBIX M KOXaHbIX wu3fenuii. CBOWO MNPOAYKIMIO KOMIIAHUS — CTaja
peanu3oBbBIBaTh U MEOEIbHBIM MPOU3BOJUTENSIM, TaK KakK IMPU MCIOJb30BAHUU
YHUKaJbHOM  KOMMbIOTEpHOM  TexHojmoruu  «Pemmkray  ceOecTOMMOCTb
MIPOM3BOJICTBA MATKOM MeOesn CHU3MIach Ha 5—7%.

[locenHnenn HOBaUMEW CTAJIO CO3JAHME KOMIIBIOTEPHOW  IIPOTPAMMBI,
MO3BOJISIONIEH  MEPCOHUPUIIUPOBATh  KAXKIYI0 €IUHUIYY MPOAYKIHH  TOJ
WHIUBUTyaJIbHbIE OCOOEHHOCTH (PUTYPHI YEIOBEKA.

[{eneBbIM PBIHKOM «Penukra» SABJISIIOTCS HeOoJIbIIne,
OBICTPOPA3BUBAOIIMECS IIBEHHBIE NPEINPUATUS C YHMCIOM 3aHATBIX OKoJo 30
YEJIOBEK M €XETOAHBIM 000poTOM mpuOam3uTeasbHo 500 Teic. gout. B roa. Takux
npeanpusituii B Poccuu okosio momyropa Teicsad. OIHAKO JUIIL YETBEpTask 4acThb
U3 HHUX TOTOBa K TPO(ECCHOHATHLHOMY HCIOJIB30BAHUIO KOMITBIOTEPHBIX
TexHoJiorui. Ho u Te komMnanuu, KOTOpbIE BHEAPSIOT HOBBIE TEXHOJIOTUH, TAKXKE
OTpaHWYEHBI B CpeAcTBax, modToMy «Pemukt» auddepeHnupoBans CBOIO
MPOIYKITAIO M CTAPAETCS yIOBIECTBOPHUTH PAa3INUHbIC TPEOOBAHUS KIIMEHTOB.

JIns  NOpoABMIKEHHMS CBOEM MPOAYKUMH KOMIIAHHMS  BOCHOJIb30BaJach
MEXaHU3MOM TOCYAapCTBEHHOM MOjAepKKu Maioro OusHeca. B Poccum ectb
@DoHJT cOCUCTBUS PA3BUTHIO MaJbIX (HOPM MPEANPUATANA B HAYYHO-TEXHUYECKON
chepe. Tlokymarenu KOMIBIOTEPHOW TeXHOJOTUM «PenukTa» MOryT mojydarb
yepes DoHa HEOOXOAMMOE i €€ YCTAaHOBKM OOOpYJOBaHUE HA BBITOJHBIX
JIM3UHTOBBIX YCJIOBHUSIX. A CTOMMOCTH BBIYMCIMTENIBHOW TEXHUKH W nepudepun
coctaBimsier 50-70 % oT o0OmMX 3arpaT MO BHEAPEHUIO KOMIIBIOTEPHOTO
MIPOEKTUPOBAHUS OJCKAbl. biaromapst 3ToMy HOBOBBEIECHUIO NPOJaku «Penukray
BbIpOCcau Ha 60 %.

Takum oOpa3oM, aKTHBHAs WHHOBAIIMOHHAS TOJUTHKA H TPAMOTHBINA
MapKETUHTOBBIM MOX0]] 00€CTeunan KOMIaHuu «PemuKT» yCTOWYMBBIA POCT U

MEPCIEKTUBBI Pa3BUTHS HA pbIHKE Poccum.
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Bonpocul u 3a0anusn

1. [lepeunciiute Bce WHHOBALIMM KOMIAHWM «PenukT», onpenenutre TuUIl
WHHOBAIIMIA U PEANOCHUIKH UX OCYIIECTBICHUS.

2. Yto, Ha BaII B3TJIs]1, 00€CIIEYMIIO YCIIeX HOBOBBEJACHU KOMIAHUU?

3. Ha ocHoBe umeromeiics uHdopmauuu mnposeaure SWOT-ananuz s
OTIPE/ICJICHUS TIEPCIIEKTUB BHEAPECHUS MTOCIeAHEN NHHOBAIIMU KOMITAaHUU «PeTuKT
— ¢OoKyCHUpOBaHHE HAa MPOU3BOJCTBE KOMMBIOTEPHBIX TEXHOJOTUN IS IIBEHHBIX
MPOU3BO/ICTB.

4. Tlogymaiite, kakue (HaKTOpbl CIIOCOOCTBYIOT, a KaKue, HAIPOTUB, MEIIAIOT
MHHOBAIIMOHHOU JESITEIbHOCTU B MAJIOM CEKTOPE MO CPABHEHUIO C MHHOBAIIUSIMU B
KPYIHBIX KOMITAaHHSIX.

Baok JI. 3axanus 1J1s1 MCNIOJIHL30BAHUS B PAMKAX IIPOMEKYTOYHOM
arTecTaluu

JI1. IlepeyeHbL BONIPOCOB AJIA DK3aMEHA

[Iponiecc BHEAPEHNS HOBLIECTB

OcCHOBHBIE 3Talbl THHOBAIMOHHOTO MPOIECCA.

Cdepbl ”THHOBAITMOHHOM JESTEIHHOCTH.

bromxerHas 3 PpeKTHBHOCTh NHHOBAIHIA.

[InaHnpoBaHMEe HOBIIECTB

CylIHOCTh ¥ KICTOYHUKHU MHBECTUIUN

NHHOBALIMOHHBIN MMPOEKT: CO3AAHUE U peaTnu3alus
[TokazaTenu 3¢ PeKTUBHOCTH MHHOBAIIUN U MHBECTULIUN
Kommepuecknii pucK Ipy UHBECTULUAX B MHHOBALUU
10.ITpoGaeMbl HOBOBBEICHU I

11.I'ocynapcTBeHHAs MOJJIEPKKA MHHOBALIMOHHOM JI€SITEILHOCTH
12.Buasl npeATpUHUMATEIbCKUX CTPATEruii B MTHHOBAIIMOHHOM €S TEIbHOCTH
13.Crparerus HUOKP u cTtparernueckuii. MEHEKMEHT (PUPMBI
14.CtpaTernyeckuii MEHEI)KMEHT UHHOBALIUI

15. PBIHOK 4MCTOM KOHKYPEHIIMA HOBOBBEICHMUIA.

16. PeiHOK KanuTana.

WXk W=

YACTbH 3
baok A. 3agaHus penpoAyKTHBHOIO YPOBHS («3HATH))

A.1 ®oHI TECTOBLIX 3aaAHUN MO TUCHUILINHE

TecToBBIE 32JaHNA 0 AUcHHUIINHE 1
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1.Yto Takoe G€HUMapKUHT MHHOBAIUIA?

A) IlpoBepka Ha NMpaKTUKE, B PEaJbHBIX YCIOBUIX TEOPETUUYECKU MOCTPOEHHBIX
METOJ 0B, PACUYETOB, CXEM, MOJIEIIEH PA3JINYHBIX ITPOLIECCOB.

b) WuunuatuBHas SKOHOMMYECKas JESTENbHOCTb, OCYLIECTBIIsS€Mas 3a CYET
COOCTBEHHBIX MJIM 3a€MHBIX CpEJICTB Ha CBOM CTpaXx M PHUCK, IOJ CBOIO
OTBETCTBEHHOCTb, CTaBsLIasl TJIABHBIMU LEISIMHU IOJy4YE€HHUE NMPUOBLIU, APYroro
pe3ynbTaTa, pa3BUTUE COOCTBEHHOIO J€a.

B) W3yuenne OusHeca Apyrux MOpeanpUHUMATENECH C LEIbl0 BBISBICHUSA
OCHOBOIMoONAramux (0a30BbIX) XapakTEPUCTHK MAJid pa3pabOTKH  CBOEH
VHHOBALIMH.

2.I1lepeuncnute ocHoBHBIE 3agaun HUOKP.

A) Ilonydyenne HOBBIX 3HaHUW B OOJACTH PA3BUTHUS MPUPOJBI U OOLIECTBA, HOBBIX
o0nacTell UX NPUMEHEHHUs ;TEOPETUUYECKas U DKCIEpUMEHTalbHas NpPOBEpKa
BO3MOXHOCTH MaTepuaiu3aluu B cdepe NpOoU3BOACTBA pa3pabOTaHHBIX
HOPMAaTHUBOB KOHKYPEHTOCIIOCOOHOCTH TOBAPOB OpraHM3alud; IpaKTUYecKas
peanuzanus nopTdenss HOBUIECTB U MHHOBALUU.

b) ®ynnameHTanpHble  HUCCIENOBAHMUA  (TEOPETHMUECKHE M I[IOMCKOBBIE);
OPUKJIaJHbIE MCCIEJOBAHUS; OIBITHO-KOHCTPYKTOPCKUE pabOThl; ONBITHBIE,
HKCIIEPUMEHTAJIbHBIE PAOOTHI

B) ®ynaameHTanbHbIE  UCCIENOBAHHUS  (TEOPETUYECKHE U IOHCKOBBIE);
NPUKJIaJHbIE UCCIEAOBAHMS; OMBITHO-KOHCTPYKTOPCKHE pabOThl; TeOpeTUUeCcKas
U DKCIEpUMEHTallbHasg MPOBEpPKA BO3MOXKHOCTU MaTepualu3aluud B cdepe
IPOU3BOJICTBAa pa3pabOTaHHBIX HOPMATHBOB KOHKYPEHTOCIIOCOOHOCTH TOBapOB
OpraHu3alMH

3. U3 xakux stanoB cocrour HUOKP

A) IlonyyeHne HOBBIX 3HaHUM B 00JACTH PAa3BUTHUS MPUPOBI U OOIIECTBA, HOBBIX
oOnacTell MX NPUMEHEHHUs; TEOPETUUYECKas U DKCIEpUMEHTalbHas NpOBEpKa
BO3MOXHOCTH Marepuaiu3aluu B cdepe NpOU3BOACTBA pa3pabOTaHHBIX
HOPMAaTHUBOB KOHKYPEHTOCIIOCOOHOCTH TOBAPOB OpraHM3alUMd; IpaKTUYecKas
peanu3anus nopTdens HOBUIECTB U MHHOBALUU.

b) ®ynnameHTanpHblE  HCCIEAOBAHUA  (TEOPETHMUECKHE M IIOMCKOBBIE);
OPUKJIAJHbIE HCCIIEOBAHUS; OINBITHO-KOHCTPYKTOPCKUE pabOThl; OMNBITHBIE,
IKCIIEPUMEHTANIbHbIE PAOOThI

B) ®ynpameHTanbHbIE  UCCIENOBAHHUS  (TEOPETUYECKHE U IOHCKOBBIE);
NPUKJIaJHbIE UCCIEAOBAHMS; OMBITHO-KOHCTPYKTOPCKHE pabOThl; TeOpeTUUeCcKas
U DKCIEpUMEHTalIbHasg MPOBEpPKA BO3MOXKHOCTHM MaTepualu3aluud B cdepe
IPOU3BOJICTBAa pa3pabOTaHHBIX HOPMATHUBOB KOHKYPEHTOCIIOCOOHOCTH TOBapOB
OpraHu3aluu

4. J1nst cTaguy MPOBEICHU ST TIOMCKOBBIX HCCIICIOBAHUHN XapaKTEPEH PHUCK:
A) oTka3 B cepTudUKaIMU PE3yIbTaTa;
bB) otcyrcTBHE pe3yabTaTa B YyCTAaHOBICHHBIC CPOKU;

B) oTTopxeHune phIHKOM;
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[') Oonee HU3KKME 0OBEMBI COBITA IO CPABHEHHIO C 3aTUIAHUPOBAHHBIMH.

5. Kakue u3 3TanoB »KU3HEHHOTO LMKJIA IPOAYKIIMH CBSI3aHbI CO 3HAUUTEIbHBIMU
PUCKOUHBECTUIIUSIMU?

A) cHmWKeHHuEe 00bEeMOB ITPOU3BOJICTBA U TIPOJIAK;

b) TexHoJOrMYeckoe OCBOCHHE BBIITYCKAa HOBOM MPOIYKIUU;

B) crabunuzaius 00beMOB IPOU3BOACTBA MPOMBIILIEHHON TPOAYKIUY;

[') wuccnenoBanus u pa3pabOTKH MO CO3IAHUIO HOBOW TTPOTYKITHU.

6. K MmeTogaM Hay4HO-TE€XHUUYECKOTO MPOTHO3UPOBAHUS OTHOCSATCS:
A) BKCTpamoJisiius;

b) »skcnepTHBIE OLICHKH;

B) MopenupoBanue;

[') mnocrynupoBanue;

JI) JOTHCTHYECKHUM aHaAIH3.

7. OCHOBHOM TIEJIbIO TEXHOIIAPKOB SBJISETCS;

A) co3maHue HOBBIX WM pPaJWKAIbHBIX MPeoOpa3oBaHUIl CTaphIX CETMEHTOB
PBIHKA;

b) cTumynupoBaHuE MaNIOro MHHOBAIIMOHHOTO MPEANPUHUMATEILCTBA;

B) peamuzamus 11060r0 mpUOBUIBHOTO MPOEKTA.

4. Yto co0oil npeacTaBisieT JIMLEH3UpOBaHUE?

A) CrhenuanbHoe pa3pelIeHue, BbIJaBAEMOE TIOCYJapCTBEHHBIMHU OpraHaMu
IOpUIMUECKOMY WJIM (U3UYECKOMY JIMIYy Ha OCYIIECTBICHHE OMPEAECICHHOTO
BUJIA I€SITEIBHOCTU

b) Paspemienne oTAeNbHBIM JHMIAaM (WM OpPraHU3alMsIM) HCIOJIb30BaTh
U300pEeTEHNE, 3AIUIICHHOE TATEHTOM, TEXHUYECKUE 3HAHUS, TEXHOJOTUYECKUE U
KOHCTPYKTOPCKHE CEKPETHI IPON3BOACTBA, TOBAPHBIN 3HAK U T.J.

B) Bcé BolenepeuncieHHOe

5. HazoBuTe 00bEKTHI NPOMBINIJICHHON COOCTBEHHOCTH?
A) Tlone3nble MOIENM U IPOMBIIIIIEHHBIE 00pa3IIbI

b) MeTtoibl BBINOJHEHUS YMCTBEHHBIX ONEpanuii

B) Bcé BelenepeunciaeHHoe

6. KTo Takue nuueH3nap u auneH3uar?

A) Brnanenen mateHTa —IMIEH3UAP - BBIIAET CBOEMY KOHTpAreHTy (JIMIIEH3UATY)
JIAIICH3HUIO

b) Bianenen mateHTa —IMIlEH3UAT - BBIJAET CBOEMY KOHTpAreHTy (JIUIIEH3Uapy)
JIAIICH3HUIO

B) Het npaBunsHOrO 0TBETA

7. Uto Takoe ypoBeHb U300peTEeHUS?

A) D10 ypoBEHb HOBU3HBI TEXHUUECKUX PEIICHUI
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B) 310 ypoBeHb CI0KHOCTU peanu3alinn H300peTeHH
B) D10 ypoBeHb CI0XKHOCTH BHEAPEHUS N300pETEHUI

8. Kakue ObIBalOT ypoOBHH U300peTESHU?

A) PapukanbHbIe, KOMOMHATOPHBIC, COBEPIICHCTBYIOIIHE

b) [IpocThie parmonanuctTuyeckue, 6a3oBbie, TMOHEpPCKHE (pyHAaMEHTaIbHbIC)
B) PagukanpHble, ynydmaronme, MOIuGUKaInOHHBIE

9. Kak J0mKEH CTPOUTHCS TEMHHUK «Y3KHX MECT» NPEANpHUITHS, YTOObI
aKTUBU3MPOBATh  PALMOHANIM3ATOPCKYI0 U H300peTaTeNbeckylo  paloTy
OpeanpusaTus?

A) JlomxeH umetb HHOOPMALIMOHHYIO MOJIEPKKY,

b) Homxen obecrneunBaTh MOTHUBALIMIO PAaOOTHUKOB, KAUYECTBEHHOE OIMCAHME
npo0JIeMbl

B) Bcé BrimenepeuunciaeHHoe

10. Yto Takoe nzobpereHue?

A) N3obperenue — 310 11000€ HOBOE PEIICHUE, TPUIYMAHHOE YEJIOBEKOM.

b) D10 kakue-nuO0 HOBBIE YCTPOMCTBA, BELIECTBA WJIM CIOCOOBI, KOTOPHIX HE
CYILIECTBOBAJIO B IPUPOJIE IO TOrO, KaK UX MPUIyMall YEIOBEK.

B) D10 oTKpBITHE CYIIECTBYIOMUX B MPUPOJE OOBEKTOB U 3aKOHOMEPHOCTEM

11. KakoBel mpu3Haku u300peTeHUs?

A) HayuyHo-TexHMuYeckas  HOBWU3HA, MPOU3BOJCTBEHHAs  NPUMEHHUMOCTD,
a/IalITUBHOCTh

b) AnantuBHOCTB, LIeTI€HANPABIEHHOCTh, HAYYHO-TEXHUYECKasi HOBU3HA

B) HayuyHo-TexHuueckas HOBU3HA, IPOM3BOJCTBEHHAs IMPHUMEHUMOCTb,

KOMMeEpUecKas peain3yeMoCTh

12. VcinoBusiMA ITaTEHTOCIIOCOOHOCTH IIOJIE3HON MOIENH:
A) TpOMBIIUICHHAS TPUMEHUMOCTB;

b) HoBU3HA;

B) wu300perarensckuii ypoBEHb.

13. K npombinuieHHOM nHTEIeKTyanbHol cooctBeHHOocTH HE oTHOCATCS:
A) wu3o0peTeHwus;

b) Hoy-xay;

B) mnpowmbliieHHBIE CEKPETHI;

[') npomsblnuieHHbIE 00pa3LIb;

J1) HaydHbIE IPOU3BEACHHUS.
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14. YxaxuTe Tpynmy, T/i€ Bce YKa3aHHbIE 00BEKTHI, OTHOCSATCS K MTPOMBIIUICHHON
cOOCTBEHHOCTH (IO POCCUHUCKOMY 3aKOHOATENbCTBY):

A) wu300peTeHue, MPOMBIIIJIEHHBIH 00pa3ell, MoJe3Hasi MOJICIIb;

b) ToBapHbIl 3HAaK, HOy-Xay, KOMMEpUECKas TaiHa;

B) Hayunble mpou3BeneHUs, IporpaMmal it OBM;

[') aBTOpCKOE MpaBo, 3HAK OOCTYKUBaHHUS.

15. BbIX0oa Ha HOBBIE PBIHKM C HOBBIM TOBAapOM IIPEAYCMAaTPUBACTCS:
A) cTpaTerueid NpOHMKHOBEHUS

b) cTpaTerueii pazBuTus

B) crparerueii nuBepcuduxanuu

16. Ilpu 3penocT¥ MHHOBAITMOHHOTO MPOAYKTa Ha PHIHKE:
A) pe3Ko BO3pacTaroT 00beM MPOAAXK U TPUOBLIH

b) 00bemM nponaxk u npuObLIH yKe HE pacTeT

B) 00beM npoaak u mpuObLIN PacTyT, HO MEAJIEHHO

17. BeiOepute U3 ciucka To, YTO OTHOCUTCSI K CYyObEKTaM MHHOBAIIMOHHOTO
pBIHKA:

A) npeanpudrus;

b) mnarent;

B) opranuzamnuu;

[') Hay4yHO-TEXHUUYECKHI MPOTPECC;

) nuneHsus;

E) yupexnenus;

K) yHHUBEpPCHUTETHI;

3) ¢onabl

W) ¢usnueckue nuua (y4eHble U CIEHUATUCTHI).

18. Yto  moxer  ObiThb  (opmoll  3aBepuieHuss  QpyHIaMEHTaIbHBIX
HWCCIEIOBAaHUN?

A) HayyHas myOauKamnus?

b) paspaborka ueprexa?

B) paspaborka onbiTHOrO OOpasua.

19. Kakoro poma wuwHpopmanuedl MOMKEH pacrojiaraTh  HWHHOBAIIMOHHBIN
MEHEKEp IS BEIPaOOTKH HHHOBAIITMOHHOW CTpAaTETHu?

A) noctatouHO MH(pOpMAIMHU, TOTYIEHHON B PE3yIbTAaTEe OTIPOCOB

b) nocrtarouno mndopmarmu, onmyOIMKOBAHHOW B HAYYHBIX )KypHAIax;

B) xommiexkcHoil mH@opmanuel o Hay4HBIX HMCCIEJOBAHMUSAX W pa3pabOTKax,
MMEIOLIMXCA B PA3JIMYHBIX CEKTOpPax HAYKH.

20. Kakve mHHOBAIIMY YYUTHIBAIOT cepy AesITeIbHOCTH NPEAPUITHS?
A) TEXHOJIOTHUYECKHUE;

b) enunuuHbIe;
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B) nudodysusie.

21. B uem cocrtosT HayuHsie pa3padboTku H.J[. Konaparbeera?

A) wuccrenoBaHMe H3MEHEHUW B OpraHM3allMd  TPOU3BOACTBA M €T0
MaTepHuaabHO-TEXHUYECKOHN 0a3se;

b) wuccnenoBaHue cTaTUYECKOrO aclekTa MHHOBAIUT;

B) obOocHoBaHuM wuael MHOXKECTBEHHOCTHM LHKJIOB U pa3pabOTKe MOJenu
MUKJIAYECKUX KOJICOaHUIA.

22.Kakne WHHOBAIIMM YYHUTHIBAIOT WHHOBAIIMOHHBIA TOTEHIMAI W CTEMECHBb
HOBU3HBI?

A) cTpareruyeckue;

b) enunuuHkbIC;

B) panukanbHbIe.

23.1lpu pa3paboTKe CTpaTeruu CBEpXy BHU3:

A) cTparermyeckuil IUIaH Kak IMpPUKa3 CHOYCKAeTcsd IO BCEM YPOBHIM
yIpaBJieHUs ?

b) xaxnoe monapaszieneHue pa3pabaTbiBa€T CBOM PEKOMEHAAUN?

B) npennoxxeHus noctynarT pyKOBOACTBY OT Ka)KJI0TO MOApa3aeaeHus ?

24.YT10 M3 NMEpPEUYUCIEHHOTO HHM)KE OTHOCUTCA KO BTOPOM CTaguU KU3HEHHOTO
ukia?

A) TeopeTnyecKre U 3KCIEPUMEHTAIbHBIE UCCIIEI0BAHNUS;

b) paspaborka pabodeit KOHCTPYKTOPCKOW JOKYMEHTAIUH;

B) wu3rorosieHue onbITHOrO 0Opasua.

25. BbIxo Ha HOBBIE PHIHKM C HOBBIM TOBAapOM MPEAYyCMaTPUBACTCS:
A) cTparerueit IpOHUKHOBEHUS

B) ctparerueii pazButus

C) cTparerueit auBepcupUKaLIU

26.B 4eM cOCTOUT CYIIHOCTh CONIOCTaBUTEIBHOU KCIEPTU3BI?

A) oLeHKa TOTEHIMAJbHOIO BO3JEHCTBUS  pPE3YyJbTATOB CPAaBHHUBAEMbBIX
IPOEKTOB HA CUTYAIMIO HA PHIHKE;

b) conocraBieHne KOMMYECTBEHHBIX TOKA3aTENIE TPOEKTOB;

B) npoBepka »KOHOMHUYECKOI OOOCHOBAHHOCTH KOHKPETHBIX PEIIEHUN 0
(MHaHCUPOBAHUIO TPOEKTOB.

27. ®upMBbl, CHENUANH3UPYIONIMECS Ha CO3JaHUM HOBBIX WM PaJUKaTbHBIX
npeoOpa3oBaHUi CTaphIX CETMEHTOB PBIHKA, OTHOCATCS K:

A) BEHUYYPHBIM;

b) xommyranTam

B) oskcmnepenTtam.
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28.11pu 3penocT MHHOBAIIMOHHOTO MPOAYKTA HA PHIHKE:
A) pe3ko BO3pacTarT 00beM MPOJIax U MPUObLIN

b) 06beM npoak u MpUOBLIM Y)KE HE pacTeT

B) 06BbeM npogak v mpuObLIN PacTyT, HO MEJJICHHO

29. lHHOBAIIMOHHBI MEHEIKEP UMEET JIEJIO C:

A) cocTaBieHUeM OU3HEC-TIIIAHOB?

b) npoexkTupoBaHHEM HOBIIECTB?

B) ymnpaBnenueMm MHHOBAIIMOHHBIMU IMpoOLIECCaMU?

30. Jlms ¢upm, OCHOBBIBAIONMIUX CBOI JICSTEIBHOCTH

IPEANPUHAMATEIBCKON KOHKYPEHIIMU XapaKTepHa CTPATErus:

A) HacTynareybHas;
b) oboponuTenpHas;
B) umuTanuonHnas.

Ha

IMpUHOUIIAX

31. Yro wu3 MNEPCUYUCICHHOI0O HHXKE OTHOCHUTCA K Ha4daJIbHOM craanuu

KU3HEHHOTO HUKJIA:

A) pa3zpaboTrka TexHuueckoro 3aganus HUP?
b) mnposenenune OKP?

B) mnoaroroBka mpousBojcTBa?

32. K xakoMy BHy UMYIIIECTBA OTHOCSTCSI TOBApHbIE 3HAKHU ?
A) OCHOBHBIM CpPEICTBAM;

b) o6opoTHbIM akTHBaM?

B) HemarepuanbHbIM aKkTUBaM?

33. Kakue 13 nepeyucieHHbIX 3a/la4 pelaeT MePBbIi YPOBEHb AIKCIIEPTU3BI?

A) TnpenBapuUTEIbHOE PACCMOTPEHUE MPOEKTA;

b) dopmanuzanus pe3yabTaToOB SKCIEPTU3bI HA PEUTHHTOBON OCHOBE;

B) odopmaenue 3akaroueHUs O MPOCKTY.

34, MaTCpI/IaHBHBIC PE3YJIbTAThI MHHOBALIMOHHOM ACATCIIBHOCTU BBICTYIIAIOT B

BHJIE

A) HOBBIX MaIIMH U 00OPYJOBAHUS;
b) TOBapHBIX 3HAKOB;

B) nuneH3uid.

35. Pe3ynbTaTOM MHHOBAIIMOHHOM JI€SITEILHOCTH SIBJISIETCSI:
A) mpakTuyecku pa3paboTaHHasi HOBask TEXHOJIOTHSI

b) nonydyenue nateHTa Ha OTKPBHITHE

B) oTKpbITHE HOBBIX PUHIIUIIOB IPOU3BOICTBA

36. Ilo obnacTy mpyUMEHEHUsI MHBECTULIMH KIACCU(PUIUPYETCS:

A) ynpaBiieHYECKHE
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B) 6sicTpoie
B) TpancHanmoHa bHbIE

37. Tlo macmTaby MTHHOBAIIMH KJIACCUPHUITUPYETCS:
A) peruoHajibHBIC

b) paBHOMEpHBIE

B) npomblieHHbIE

38. Tlokazarensm 3¢ (HEKTUBHOCTH MHHOBAITUN OTHOCSATCS:
A) couanbHbIe

b) kynbTypHBIE

B) xonuuecTBeHHbIE

39. VYnyumieHne KOMMYHaJIbHO-OBITOBBIX YCJIOBUH TpyAa, CHUKEHHUS 3aTpar
PYUYHOTO TpyJa — 3TO UHHOBALIUHU:

A) S5KOHOMHYECKHUE

b) conmanbHbie

B) skonoruueckue

40. Kakue cocTaBistonye He OTHOCATCS K KATETOPUH «HOBAsi 3KOHOMUKa» ?
A) moBeaeHYECKas;

b) ¢unanconas;

B) undpopmannonnas;

[') tHHOBaIMOHHAS.

41. K ocHOBHBIM KJacCU(UKAITMOHHBIM XapaKTEPUCTHKAM WHHOBAIIUN OTHOCST-
csl:

A) IIUTENBHOCTH Pa3padOTKH;

b) cdepa npunoxenus;

B) creneHs HOBU3HBEI,

[') xapaktep pe3ynbTaTta (00BEKTa HHHOBALIMH).

42. K oCHOBHBIM KJIacCH(PUKAIMOHHBIM XapaKTEePUCTUKAM WHHOBAIIUU HE
OTHOCSTCS:

A) cTouMocCTh pa3zpabOTKH;

b) uCcTOYHMK MHHOBAIMOHHOUN UCH;

B) xapakTtep opranuzanuu ucciegoBaTeIbCKUX padoT;

[') coBMECTHMOCTh MHHOBAIMHU C ILJIAHOBBIM MEPUOIOM.

43. Tlo cTenieHn HOBU3HBI PA3IUYAIOT CISAYIONINE TUITHI HHHOBAIUH:
A) pEBOJIIOIIMOHHBIE;

b) apxutekTypHBbIE;

B) Ttexnonoruueckue;

[') HOBBIEC WISl BHEIPSIOMIETO MPEAPUATHS.
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44.

A)
b)
B)
I)

45.

A)
b)
B)
I)

46.

Monudunupyromiie HHHOBAIMKA 00eCIeUnBAIOT:
TEXHOJIOTUYECKUN MTPOPHIB;

HU3KHE 3aTpaThl;

CTpaTernyecKre N3MEeHEeHHUS;

HOHM)XCHHBIE PUCKHU.

3aMMCTBOBAaHHbIEC NHHOBALUU:

ITOBBILIAIOT U3JEPIKKH;

ITOBBIIIAIOT TEXHOJOTNYECKUN YPOBEHD;

ITOBBIIIAIOT arPECCUBHOCTD CTPATETUHN NPENIIPUSATHS;
ITOBBIIAIOT KAYE€CTBO NPOAYKIIUH.

[To xapaktepy pe3ynpTaToB (0OBEKTY) pa3nUYyaIOT

WHHOBAaIIUH:

A)
b)
B)
I)

47.

A)
b)
B)
I)

TOBapHO-IIPOAYKTHBIE;
MHPOPMAIMOHHBIE;
TEXHHUKO-TEXHOJIOTUYECKHUE;
PBIHOYHO-CETEBBIE.

CIcayromme THUIIbL

JUIT xakoro TWIa WHHOBAIMA XapakTepHa OpHEHTALMS Ha LIEHOBYIO
KOHKYPEHILIHIO:

TOBapHO-IPOAYKTHBIX;
TEXHUKO-TEXHOJIOTUYECKHX;
OpPraHU3alMOHHO-YIIPAaBICHYECKUX;
KOMIJIEKCHBIX.

48. 1o MacmTaby MHHOBAIUH KIacCUDUIIUPYETCS:
A) peruoHajbHBbIE;

b) paBHOMEpHBIE;

B) npoMebInuieHHBIE.

49. VinydileHHne KOMMYHaJIbHO-OBITOBBIX YCIOBUW TpyAa,

PYYHOTO TpyJla — 3TO HHHOBAIIUU:
A) BKOHOMHUYECKHE;

b) couunanehble;

B) skonoruueckue.

50.Ha3zoBute u3BecTHbIC BaM KiIacCU(DUKAIIMA WHHOBAIIUM.
A) EcTecTBEeHHBIE 1 HICKYCCTBEHHBIC

b) Ilo pacnpocTpaHéHHOCTH, TIO MECTY B TIPOM3BOJCTBEHHOM IHMKJE, IO
MPEEMCTBEHHOCTH, IO OXBAaTy OKHUAAEMOW JOJIM PBIHKA, MO WHHOBALIHOHHOMY
MOTEHLUAITY
B) Ilo TexHOMIOrMYECKUM TTapameTpam, Mo TUITY HOBU3HBI, [0 MECTY B CUCTEME, 10
IJIyOMHE BHOCUMBIX U3MEHEHUIN
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TecToBBIC 3aJaHUA 2

1. Kak pacnpenensroTcss ”HHOBallMU IO TUITY HOBU3HBI JIJIs1 PhIHKA?

A) HoBble nans orpacinu B MHUpPE, HOBBIE JJi OTpPacid B CTpaHE, HOBBIC MJif
NPEAIPUATHS

b) JlokanbHble, CUCTEMHBIE, CTPATETUYECKUE

B) AGcoit0THO HOBBIE, OTHOCUTENIBHO HOBBIE.

2. Kakue HampaBieHusi KiaccUpUKAIMN WHHOBAIMKA B OOJIbIIIEH Mepe OTpa)karoT
HOBU3HY U UHHOBAIIMOHHBIE U3MEHEHUS?

A) PagukanbHble, KOMOMHATOPHBIEC, COBEPIICHCTBYIOIIHE

b) Panukanbabie (6a30BbIe), yiaydinatomue, MOAN(PUKAIIMOHHBIE

B) 3amensitoniyie, OTMEHSIOIINE, BO3BPATHBIC, OTKPHIBAIOIIUE, PETPOBBEACHUS

3. HazoBuTe MHHOBAIIMY CHCTEMHOU CTPYKTYPHI MPETPHATHS.

A) VYmopaBieHue BEHUYpPOM, OpraHU3alUs TI0 HAyYHBIM JTUCIUIUIMHAM,
yOpaBleHWE  TPOEKTOM,  TMPEIMETHO-IPOU3BOJCTBEHHAS  CIICUATU3allNs,
MaTpUYHasl OpraHu3aIns

b) Maubiii OusHec, cpeHuil Ou3Hec, KPYMHbIN OM3HEC

B) DkcruiepeHThl, MaTUeHThI, BUOJIEHTHI , KOMMYTaHTBI

4. Tlo xakoMy mpH3HAKy JaHa KiacCU(pUKallMs HHHOBALMN Ha €IWHUYHBIE U
mudy3Hbie?

A) 10 pacnpoCTpaHEHHOCTH;

b) 1o uHHOBAaLMOHHOMY MOTEHIMAIY;

B) 1o npeeMCTBEHHOCTH.

5. Kaxkue nHHOBaIMY yYUTHIBAIOT chepy AEATEITHHOCTH MPEATIPUATHUS:
A) TEXHOJOTUYECKUE;
b) enunuuHble;

B) nuddysusie.

6. Kakue nHHOBaIIUM YYUTHIBAIOT MHHOBAIIMOHHBIN MOTEHIIUAT U CTETIEHb
HOBU3HBI:

A) cTpaTreruyeckue;

b) 3amemaromue;

B) panukanbHbIe.

7.  Tlo kakomMy MpU3HAKY JaHa KiIacCU(PUKALUSI MHHOBAIIMI Ha CHIPHEBBIE,
o0ecrneynBaroIue U MPOayKTOBBIE:

A) 10 MHHOBAIIMOHHOMY MOTEHIIHAIY;

b) 1o nmpeeMcTBEHHOCTH;

B) 1o mecty B IpOHU3BOACTBEHHOM LIMKJIE.

8. BHempenue HOBOro mpoayKTa ONpeAcisieTcsl KaK paJvKajlbHas WHHOBAIMUA,
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eCIIu:
A) OXBaTBIBa€T TEXHOJIOTHMUYECKHE U3MEHEHUS TIPOAYKTA;

b) kacaercs WCHOJIB30BaHUS  yCOBEPIICHCTBOBAHHOTO  TEXHOJIOTHYECKOTO
mporiecca;

B) mnpennonaraemas o6iacth NpuMeHeHUs, (YHKIIMOHATIbHBIE XapaKTEPUCTUKH,
KOHCTPYKTHUBHBIC WJIM HCIIOJIb30BAaHHBIE MaTEePHAIbl U KOMIIOHEHTHI CYIIECTBEHHO
OTJIMYAIOTCS OT PaHEE UCIIOJIb30BAHHBIX IMPOTYKTOB.

9. Tlo kakomMy MpU3HAKY JaHa KIacCU(pUKAIMS HHHOBAIMI HA €IUHUYHBIC U
mubdy3abie?

A) 1O pacnpoOCTPaHEHHOCTH;

b) 1o MHHOBaMOHHOMY MOTEHIMATY;

B) 1o npeeMcTBEHHOCTH.

10. Pa3zBepHyTOE ONMMCaHe HAMEYCHHBIX MEPOTIPUSTHI COIACPKUT:
A) cTpaTernyecKkuii MporHo3

b) ctparernueckuit miax

B) texymmii ran

11. KanuTanbHble BIOKEHUS — 3TO CPEJICTBA, HAMPABJICHHBIC HA!

A) mproOpeTeHne U MOJIEPHU3AIINIO OCHOBHBIX CPEJICTB

b) 3akynKy 1OpOrocTosmumx U311, KOMIUIEKTYIOIIHUX U 3alIaCHBIX YacTen
B) nomnosnHeHne 000pOTHBIX CPEICTB

12. Kakue BapuaHTBl TMOJY4YEHUsS WHBECTUIIMNA TIPENIOiaraloT HauOoJIbIee
yBeIMUYeHUe UHBeCcTULINi A1t cpennero O0O0?

A) KpeIUT MO/JT 3aJI0T JIMKBUHOW HEABMKUMOCTH

b) kpeauT B kOMMepUYecKoM OaHKe

B) pacmmpenue yucna yupeaurenei

13. Kakue BapuaHThl TMOJY4YEHUsS MHBECTULMNA TMPEAINonaraloT HaumOoJIblIee
yBEIIMYEHNE UHBECTULINM 115 cpeanero OAO?

A) BTOpHUYHasA SMUCCUA aKIUI

b) kpenuT B kOMMepUYecKoM OaHKe

B) pacmmpenue uncna yupenurenei

14. KakuMu mOyTsSMH 11€51€CO00pa3HO MOJIYYUTh PECYPChl JJIsl  PacUIMpPEHUs
OCHOBHBIX  CpEICTB JUIsl OpraHM3alMiM C MPEUMYILIECTBEHHO  PYYHbBIM
IIPOU3BOJICTBOM:

A) 3a cyeT COOCTBEHHBIX CPEICTB

b) 3a cueT apeH1bl WK JTU3UHTA

B) 3a cuer mpuBieueHUS] CTOPOHHUX WHBECTUIIUI
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15. KakumMu myTsMH  11€51€ecO00pa3HO  TMOJMYYUTh PECYPChl A PaCHIMpPEHUs
OCHOBHBIX CPEJCTB JUIsl OpraHu3aluy C MPEUMYIIECTBEHHO aBTOMAaTU3UPOBAHHBIM
IIPOU3BOJICTBOM:

A) 3a cyeT apeH]Ibl WK JIU3UHTa

b) 3a cueT cOOCTBEHHBIX CPEJICTB

B) 3a cueT npuBnedeHUs CTOPOHHUX UHBECTUIUIN

16. Meton oTOOpa WHBECTHIIMOHHBIX IPOEKTOB C TOMOIIBIO KPUTEPHUEB
OCYLIECTBIISETCS:

A) TOIBKO O TPOU3BOICTBEHHBIM KPUTEPUIM

b) Tonbko 1Mo (hMHAHCOBBIM KPUTEPHUSIM

B) no BceMy nepeuHto KpuTepreB

17.VlHBeCTUIINH Ha dTare BBHIXOAA Ha PHIHOK HAMPABISETCS Ha:
A) ONBITHO- KOHCTPYKTOPCKUE paOOTHI

b) BHenpeHueckue paboThl

B) ocBoenue mpou3BojicTBa

18. UTo Takoe MHHOBALIMOHHBIN MTPOEKT?

A) KoHeuHbll pe3yiabTaT BHEAPEHUS] HOBIIECTBA C II€JbI0 U3MEHEHHSI 00BEKTa
yIOPaBJIEHHUS W IMOJYYEHHUS SKOHOMHYECKOTO, COLHMAIBHOIO, 3KOJIOIMYECKOro,
HAyYHO-TEXHUYECKOTO WK APyroro Buaa spdekra.

b) CoBOKYyHnHOCTP  JOKYMEHTOB,  ONpPEACISIIOIIUX  CUCTEMY  HAy4dHO
000CHOBAHHBIX LI€JIe M MEPOIMPHUATHH MO PELICHUI0 KaKoi-mubo mpoOieMsl,
OpraHu3alMIi0 THHOBALMOHHBIX IPOLECCOB B IPOCTPAHCTBE U BO BPEMEHHU.

B) Ilpouecc mo crparermueckomy mapketunry, HWUOKP, opranumszanunonso-
TEXHOJIOTHYECKON MOATOTOBKE MPOU3BOJCTBA, NPOU3BOACTBY U O(POPMIIEHUIO
HOBIIECTB, MX BHEAPEHUIO (WIM NPEBpPALIEHUI0 B HHHOBALUIO) U
pacrnpocTpaHeHuto B Apyrue cepsbl (auddy3us).

19. 13 kakux pa3ziesioB COCTOMT MHHOBALIMOHHBIN MTPOEKT?

A) @yHJaMeHTalbHbIE  HCCIAEAOBaHUS  (TEOPETHMUECKHME U TOUCKOBBIEC);
NPUKJIAIHbIE MCCIEAOBAaHUSA;, ONBITHO-KOHCTPYKTOPCKHE pabOThl; OIbITHBIE,
IKCIIEPUMEHTANIbHbIE PAOOThI

b) Mapkerunr, HUWUOKP, opraHu3annoHHO-TEXHOJOIMYECKas IOJTOTOBKA
IPOU3BOJACTBA, O(POPMIICHHUE HOBIIECTB, UX BHEAPEHUIO (UJIM MPEBPAIICHUIO B
WHHOBAINNIO) U 1uhPy3us.

B) Copepxanue u akTyaldbHOCTh MPOOJEMBI; pE3lOME PYKOBOJIUTENS IMPOEKTa;
JIEPEBO LIEJIEW IIPOEKTA, IOCTPOEHHOE Ha OCHOBE MAPKETUHIOBBIX UCCIIENOBAHUMN U
CTPYKTYpHU3aLMK MPOOJIEMbI; CUCTEMA MEPONIPUATUI MO pealin3aliy JepeBa 1esen
IPOEKTa; KOMIUIEKCHOE OOOCHOBaHME TMPOEKTa; KOMIUIEKCHOE olecreueHne
peanu3anuu npoekta; xapakrepuctuka HTC; skcnepTHOe 3akiItOueHHE MPOEKTA;
MEXaHU3M pealln3alry MPOEKTa U CUCTEMA MOTHUBALUU.

20. KakoB MexaHU3M peain3aliii MHHOBAILIMOHHOTO MPOEKTA?
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A) D10 MeTOnbl, OCHOBAaHHbIE HA IPOTHO3UPOBAHUMU MMOBEIECHUS WA PA3BUTHUSA
00BEKTOB B OyJyIlIeM MO TEHACHIUIM (TpPEHJaM) €ro MOBEASHHUS B IIPOIIIOM.
b) MexanusM peanM3anud TPOEKTa BKIIOYACT CTPYKTYpy HWHHOBAIIMOHHOM
OpraHu3allfy, TOJIOXKECHUS O €€ IMOJAPA3ACICHUSAX W JTOJDKHOCTHBIE WHCTPYKIIHH,
OTepaTUBHO-KAJICHJAPHBIC TUTAHBI U CETEBBIE MOJIENH, OTIEPOTPaMMbl YIIPABICHHUS
MPOEKTOM, TUIaHBl KOMIUIEKCHOTO OOeCTeueHus, KOHTPOJs, KOOpAWHAIMUA H
peryIupoBaHUs BBHITIOTHEHHUS 3a/IaHUH, 3a/1a4 U TIeJIeH TPOCKTa.

B) D10 MeTonmbl MpOTHO3UPOBAHUS DJIEMEHTOB TOJe3HOro A(ddexrTa, 3arpaT u
JIpPYyTUX, OCHOBAaHHBIC HA YCTAHOBJIECHWHU 3aBUCUMOCTEH MEXIYy THapameTrpamu
00BEKTa W OPraHU3ANMOHHO-TEXHUYECKOTO YPOBHS MPOU3BOJCTBA, C OJHOU
CTOPOHBI, U TTOJIe3HBIM d(DPEKTOM UITH DJIIEMEHTAMU 3aTpaT — C APYTOM.

21. Kakue OCHOBHBIE  3JIEMEHTBHl  BKJIIOYAET  IOHATHE  «IKCOEPTHU3A
MHHOBAIIMOHHOTO MPOEKTa»?

A) a) IIpoBenieHre CpaBHEHUSI TEXHUKO-3KOHOMUYECKUX MApaMETPOB pa3pabOTKH ¢
3aIlUIaHUPOBAHHBIMU; 0) ONpeleseHue MPUYUH BBISIBICHHUS PACXOXKIECHUH; B)
pa3paboOTKy MEpOINPUSITUH 10 YCTPAHEHUIO OOHAPYKEHHBIX PACXOXKICHUN W
OpraHu3aIuio padoT MO YCTPAHEHHUIO HET0ETIOK.

b) 1) IlpoBepka ¢uHAHCOBOW OTYETHOCTH; 2) MacHopTU3alus; 3) BBISIBICHHE
HEBBINOJIHEHHBIX 0053aTENbCTB; 4) 3aBepllICHUE HEBBIMOIHEHHBIX 0053aTENIbCTB.

B) KauecTBO cuctemMbl HOpMAaTUBHO-METOJUYECKUX, TIPOECKTHO-KOHCTPYKTOPCKUX
U JIPyTuX JOKYMEHTOB, BXOJSIIMX B COCTAB MIPOEKTA M CUCTEMY MHHOBAIMOHHOTO
MEHE[KMEHTa; MPO(EeCCHOHAIN3M PYKOBOJIUTENS MPOEKTa M €ro KOMAaH/IbI;
HAYYHO-TEXHUYECKUN TOTEHIIUAT W KOHKYPEHTOCIOCOOHOCTh WHHOBAIIMOHHOU
OpraHu3alyK; JTOCTOBEPHOCTHh BBHITIOJIHEHHBIX pPAaCcUeTOB, CTENEHU pHUCKA U
7 PEeKTUBHOCTH TMPOEKTAa; KA4eCTBO MEXaHHW3Ma pa3padOTKW U peaau3aluu
MIPOCKTA, BO3MOYKHOCTH JIOCTHIKCHUS TTOCTABJICHHBIX IIEJICH.

22. 3aTpaThl KOMIIAHWH, CBSI3aHHBIE C OCYIIECTBICHNEM KAlUTAIbHBIX BIOKCHHM,
- 3TO:

A) J0JTOCpPOYHBIE 3aTPaThl;

b) Tekymue 3aTpatsl;

B) HeT npaBWIBHOTO OTBETA.

23. Insg KakoW ILeau NPUMEHSIOTCS MOKa3aTelId TPYAOEMKOCTh H3rOTOBIICHUS
U3JEeNHS B HOpMO-4Yacax U yJieJibHas MaTepUaTIOEMKOCTb U3eus?

A) 1715 MH)XEHEPHOTO NMPOTHO3UPOBAHHS;

b) napameTrpuueckoil ONTUMHU3ALNH;

B) 1718 OueHKM TEXHOJOTMYHOCTU KOHCTPYKIIUH.

24. Kakoii mokasarenb oTpaxkaeT 3QPEeKTHBHOCT, MHHOBAIIMOHHOTO MPOEKTa Ha
pEeruoHaIbHOM ypOBHE?

A) HapoaHOXO3SHCTBEHHAs SKOHOMHYECKast Y(PPEKTUBHOCTS;

b) kommepueckas

B) OromxerHas.
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25. Kakoe pemieHre JOMKEH MPUHSATH SKCIEPT MO WHHOBAIIMOHHOMY TMPOCKTY,
€CJIM aBTOpPOM BIEepBbIE c(PopMysMpoBaHA M HAaydyHO OOOCHOBaHa mpodsema
HWCceI0BaHus?

A) TpOEKT 3aciiyKuBaeT 0e3yCIOBHON MOIJIECPKKHY;

b) npoekT MoxkeT ObITh MOJAEPIKaH;

B) mnpoext 3acinykuBaeT MOAAEPKKH.

26. Meron ot0opa WHBECTHIIMOHHBIX TMPOEKTOB C TOMOIIBIO KPUTEPUEB
OCYLIECTBIISETCS:

A) TOJIBKO 10 IPOU3BOJICTBEHHBIM KPUTEPUSIM

b) Tonpko no prHAHCOBBIM KPUTEPUAM

B) no Bcemy nepedHio KpUTepuen

27. IHBeCTHIIMM Ha 3Talle BBIXO/a Ha PHIHOK HAMpPaBJIsETCs Ha:
a) OMBITHO- KOHCTPYKTOPCKHE PaOdOThI

0) BHEpPEHYECKHUE PAOOTHI

B) OCBOCHHUE MPOU3BOJICTBA

28. KanuranpHbIe BIIOKEHUS — 3TO CPEJICTBA, HAIIPABIICHHBIC HA:

A) mproOpeTeHre 1 MOJEPHU3ALNIO OCHOBHBIX CPEICTB

b) 3akynKy 1OpOroCTOSIIMX U3IEIN, KOMIUIEKTYIOIINX U 3alIaCHBIX YacTeil
B) nononnenne o0OpOTHBIX CPEACTB

29. be3yObITOYHOCTH MHHOBALIMOHHON AESITEILHOCTH MIPElyCMaTPUBAET:
A) BO3MeIIIEHUE 3aTpaT

b) obecnieuenue 1eneBoil mpuObLIU

B) nonyyenue MUHUMAaIbHON NpUOBLIN

30. PeanpHBIE HHBECTHUIIMH BKIIOYAIOT B CEOS:

A) nmproOpeTeHre BaIIOThI U IEHHBIX Oymar

b) nmpuobpeTreHme 1paroeHHbIX METAIOB  KaMHEH
B) npuoOpeTreHue cpecTB Npor3BOACTBA U 3€MJITU

31. be3omnacHOCTh MHHOBAIMOHHBIX BJIOKEHUI MPEAYCMATPUBAECT:
A) OTCYTCTBHE PUCKA MTOTEPH KanuTaia

b) nonydenue nporeHTa 1 IUBUACH A

B) yBenuuenue xanuraia

32. Cpox OKynnaeMOCTH MHHOBAlLlMU 3aKaHYMBAETCS MOCIIE:
A) HayaJia Moy4eHus BEIPYUKH OT peau3aliu

b) Bo3BpalleHus 3aTpadyeHHbIX CPEACTBA

B) monHOro pacuera ¢ napTHepaMH U MOCTaBUIMKAMHU

33. I/IHHOBaHI/IOHHaH HEONIPEACIICHHOCTh U PUCKH 110 CPaBHCHHIO C TAaKOBBIMH

Mpo4Yux 6H3HCC-HpOHCCCOBZ
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A) BbIIE;

b) Humxe;

B) nHecousmepumsr;

[') Bce 3aBUCHUT OT KOHKPETHBIX YCJIOBUH.

34. MeTroioM OLEHKH 5SKOHOMHYECKOW H3PGEKTUBHOCTH HWHBECTUIIMOHHBIX
IPOEKTOB MOKET OBITh:

A) METOJl YUCTOI0 JUCKOHTUPOBAHHOTO JOXO/A;

b) wMerox mHIEKca MTOXOTHOCTH M PEHTAOCITHPHOCTH MTPOCKTA;

B) wMeTon cpoka okymaemocTu;

[') MeToa BHYTPEHHE HOPMbI JJOXOJHOCTH;

JI) Merox pacyeTa TOYKU O€3yOBITOYHOCTH MTPOCKTA.

35. UeM sl BHEIIHETO MHBECTOpA SABISETCS MOKa3areib "lIEHa COOCTBEHHOTO
Kanuraia"?

A) HIWKHUM IpeJeIoM PeHTa0eIbHOCTH;

b) rapanTueli Bo3BparTa BIOKEHHBIX CPEJICTB,;

B) eauHCTBEHHBIM KpUTEpUEM JIJIsl IPUHSITHUS PEIIECHUS O BIOXKEHUHU CPENICTB.

36. Kakoit appexkTruBHOCTH yaenseTcs HanboJblliee BHUMaHUE HA MUKPOYPOBHE?
A) HapOIHOXO3SUCTBEHHOM;

b) OromkeTHOM;

B) komMmepueckoid.

37. K ucrounnkam (PMHAHCUPOBAHUS WHHOBAIIMOHHOTO MIPOEKTAa HE OTHOCSTCS:
A) coOcTBeHHBIE CPECTBA;

b) o06opoTHbIe cpeAcTBa;

B) 3aemHbIe cpeacTBa;

[') cmoHcopckue cpencTra.

38. Puck B MHHOBAIIMOHHOM JESTEIBHOCTA MOXKET OBITh:
A) YHUCTHIN;

b) cnexkymnsTUBHBIN;

B) ckpsIThIii;

[') ¢QunancoBsIil.

39. Kako#i u3 3¢ PekToB xapaKTepu3yrOT MOKAa3aTeld BIUSHUS WHHOBAIUN Ha
OKpY>Kalolyto cpeny?

A) SKOHOMHUYECKHUIL;

b) ¢dunancoBwIi;

B) »sxonoruueckuii.

40. BHC,Z[pCHI/IC HOBOTI'O IIPOAYKTa OIPCACIIACTCA KaK paauKaldbHas HWHHOBalU:d,
CClIu:

A) OXBaTbIBACT TEXHOJOTNYCCKHUEC U3MCHCHUA IIPOAYKTA,
95



b) «kacaercs uCHONB30BaHUS  YCOBEPIIEHCTBOBAHHOIO  TEXHOJOTMYECKOIO
npoiiecca;

B) mnpennonaraemasi 00acTh NpUMEHEHUS, (PYHKIIMOHAIbHBIE XapaKTEPUCTUKHU,
KOHCTPYKTUBHBIE WJIM UCIOJIb30BAaHHBIE MAaTepUajbl U KOMIOHEHTHI CYIIECTBEHHO
OTJIMYAIOTCS OT PAHEE UCTIOIb30BAHHBIX MPOAYKTOB.

41. Kakoil TUIl MHHOBALIMOHHOTO MOBEJICHUS OMUCHIBAETCS CIEIYIOUUM 00pa3oM:
""MaccoBO€ MPOU3BOACTBO HOBOT'O MPOJIYKTA C ONEPEKEHNEM KOHKYPEHTOB 3a CUET
cepuitHOCTH MPON3BOCTBA U ¢ dekTa macmrada"?

A) BHUOJICHTHBI;

b) mnarueHTHBI;

B) bsKkcrniepeHTHBIH;

[') KOMMYyTaHTHBIN.

42. Kakoil BuA JHUIEH3UHM NPEAINOiaracT IMOJHBIM OTKa3 JUIeH3uapa OT
CaMOCTOSTEJILHOTO MCTI0JIb30BAHUS N300PETEHUS:

A) HEUCKIIOUMTENIbHAS JTUICH3US;

b) wuckIrounTenbHAs JIUIICH3US;

B) mnonHas nuneH3usl.

43. UYto OTHOCUTCS K HOPMATHUBHO-NIPABOBBIM (PaKTOpaM TOCYAapCTBEHHOIO
peryJIMpOBaHUSI MHHOBAIITMOHHOM €S TEIbHOCTH:

A) pa3BUTHE PHIHOYHBIX OTHOIICHUH;

b) conelicTBue pa3BUTHIO MHHOBAIIMOHHON HHMPACTPYKTYPHI;

B) co3nmanue GmaronpusTHOrO MHBECTUIIMOHHOTO KJIMMara B MHHOBAIMOHHOU
cthepe;

[') rapanTupoBaHHE OXpaHbl NpaB U HMHTEPECOB CYOBEKTOB HMHHOBAIIMOHHOM
NEATeIbHOCTH, B YACTHOCTH, OXpPaHbl TaKUX HauboJee CYIIECTBEHHbIX s
pa3BUTHUSI MUHHOBAIMOHHOM JESATEIBLHOCTH TMpaB, KaK IpaBa HUHTEIUICKTYaJIbHOU
COOCTBEHHOCTH.

47. dyHKIMY rocy1IapcTBa B MHHOBAIITMOHHOM cdepe 3To:
A) aKKyMyJIMpOBaHUE CPEJICTB;

b) crumynupoBaHHe HHHOBALMIA,

B) xoopauHaius MHHOBAIMOHHOM €S TEIbHOCTH;

I') mnpaBoBoe obecneueHue;

J1) kaapoBoe o0ecreyeHue.

48. He sBusieTcss OCHOBHBIM HAIPABIEHUSA TOCYJAPCTBEHHON WHHOBALMOHHOW
IIOJIATUKHU:

A) mnoppepxka  (yHIaMEHTAIbHBIX  WCCIEIOBAaHUM,  HANpaBICHHBIX  Ha
IIOJIy4EHHUE PE3yJIbTaTOB, PEBOJIIOLUOHNU3ZUPYIOIIUX HAYKY U TEXHUKY;

b) npuoOpeTeHue HEOBEIIECCTBICHHONW TEXHOJOTUH B (hOpME MaTEHTOB, HOY-Xay,
TOPrOBBIX MapoOK, MPOrpaMM U T.1.;
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B) <¢unancupoBanne mouckoBeix HUOKP st co3ganusi HOBOM TEXHHWKU U
TEXHOJIOTUU C OINEPEKAIOMMNMU TEXHUYECKMMU PEIICHUSAMU ISl MOCIEAYIOIeH
nepeiaun pe3yibTaToB B CPEly MATEPUAIIBHOTO ITPOM3BO/ICTBA;

[') co3manue 3akoHOAaTeNbHONM M WH(OPMAIMOHHOW 0a3bl, oOecreuyuBaroien
SKOHOMHUYECKYIO 3aMHTEPECOBAHHOCTHh MPOUZBOAUTENIEH B  OCYIIECTBICHUU
WUHHOBAIUH.

49. I'ocynapcTBeHHasi ”THHOBAI[MOHHAS MIOJIUTUKA — 3TO:

A) COBOKYMHOCTH JEUCTBUN OPraHOB IOCYJaPCTBEHHOTO YIIPABICHHUS, UMEIOIINX
ONPENEIICHHYIO LENb, CPEACTBA JOCTUKEHUS LIEIIH;

b) omnpenenenue  opraHamu = rocygapcTBeHHOW ~— Biactu  P®  meneit
VHHOBALIMOHHOM JEATEIIbHOCTH,

B) omnpenenenue opranamu rocymapctBeHHOM Binactu P® u  opranamu
roCyJIapCTBEHHON BJIACTH CyOBbeKTOB P® 1iesel MHHOBAIMOHHON CTpaTeruud H
MEXAHU3MOB TOJIJICPKKU MPUOPUTETHBIX THHOBAIIMOHHBIX MPOrPaMM U IIPOEKTOB;
[') BbIOOpP Ha OCHOBE yyeTa Iieiel, COCTOSIHUSI BHEIIHEH Cpeabl W MOTEHIMalia
HaMnpaBJICHUI NHHOBAIIMOHHOM AEATEIBbHOCTH rOCyAapCcTBa.

50. Kakue cienyet yuuTbiBaTh (PaKTOpbl IPH BHIOOPE NMHHOBALIMOHHBIX CTPaTEruii?
A) ®aktop pucka. OH mnpexanonaraerT 3HAHUE YPOBHA PHCKA, KOTOPBIU
OpraHu3alMs CYATAET IPUEMIIEMBIM JUIS KAXKA0T0 U3 IPUHUMAEMBIX PEILICHHUM.

b) ®akrtop 3HaHUS MPOILLIBIX CTPATETUH U PE3yJIbTATOB UX MPUMEHEHHS.

B) ®akTop ctabunbHOCTH GYHKIIMOHUPOBAHMSI IPEATIPUATHUS

I') ®akrop Bpemenu. K coxaneHuro, HEPEIKO XOpOIINE MIEH TEpIEIu HEyIady
[OTOMY, 4TO OBUIH MPEIJIOKEHBI K OCYLIECTBICHUIO B HEMTOAXOSAINI MOMEHT.

J1) dakTop SKOHOMHYECKOUN CUTyalliu B CTpaHe

E) ®aktop peakuuu Ha BiajenblieB. CTpaTerMuyeckuil IjiaH pa3padaThiBacTCs
MEHEKEPAMH OpraHU3alry, HO YacTO aKIIMOHEPHI, 0€3yCIOBHO, MOTYT OKa3bIBaTh
CUJIOBOE JABJIEHUE HA €r0 U3MEHEHNE.

51. OTHOCHUTENIBHO BHYTPEHHEH Cpeibl NHHOBALIMOHHASL CTPATErusi MOXKET ObITh:
POYKTOBAS;

A) (dyHKUMOHANIbHAS;

b) pecypchas;

B) opranusannonHo-ymnpaBieHueCKas;

I') curyauuroHHas.

52. ®upMsbl, 3aBOEBABIINE OOJBINKE TOJTU PHIHKA B OBICTPOPACTYIIUX OTPACIAX
(«3BE3aB1»), BEIOMPAIOT CTPATETHIO:

A) pocra;

b) cTpareruto orpaHMuYEHHOTO POCTA;

B) crpareruto oTcedeHus JMIIHETO.

53. Ilpu HacTynarenbHOW CTpATEruu 3aTpaThl HA HOBOBBEACHUS:

A) BBICOKHE;
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b) cpennue;
B) Huzkwue.

54. OTHOCHUTENILHO BHEUIHEHN CpeJibl MTHHOBAIIMOHHASI CTPATETUs] MOYKET OBITh:
A) HacTynartelbHas;

b) ob6oponurenbHas;

B) apanTanumonnas;

I') curyauuroHHas.

55. Yto Takoe crpaTerus?

A) CpeacTBO JOCTUKEHUS 11EJIH;

b) neTanbHbBIN M1aH JOCTHIKEHUS LIEIIH;
B) KOHTpOJIb 32 XO/IOM JOCTUKEHUS LIEIIH.

56. Kakas u3 (a3 crparern4eckoro miaHUPOBAHUS SBISICTCS HaNOOJEe CIOKHOM?
A) bopMynupoBKa CTpaTeruu;

b) npunanue crpareruu Gopmsl;

B) omienka u KOHTPOJIb.

57. BeHuypHblii OM3HEC XapaKTepeH JJIs:
A) xpynHbIX QUpMm;

b) cpennux dupwm;

B) wmanbix ¢pupm.

58.Jlns  ¢upm, OCHOBBIBAIOIIUX CBOIO JCSATEIBHOCTh HAa MPUHIMIAX
NpEeaNPUHUMATEIIBCKOM KOHKYPEHITUN XapaKTepHa CTPATETHS:

A) HacrynareibHas;

b) o6oponurensHas;

B) wumurtanuonsas.

59. TIlo OTHOIIEHHIO K THHOBAI[MOHHOMY IPOLIECCY Pa3IuyaroT CIAEAYIOIINE TUTTbI
CTpaTeruil pa3BUTHS:

A) BeHUypHas,

b) OslcTporo Bo3BpaTa Kanurana;

B) muddepennnanms;

[') uMuTalMOHHAA.

60. HVHHOBanmoHHas U BEeHUYpHAasi MHBECTULIMOHHBIE CTPATETNH COBMAIAIOT:
A) mnpu pazpaboTke NPUHIUNHATLHON WHHOBALIUH;

b) npu BHyTpudUpMEHHOM BEHUYDPE;

B) npu BeHuype cOonpoBOXICHUS;

[') mpu pazpaboTke MOaAUGUITUPYIOIIEH WHHOBAIIUU.

61. Kakue U3 mnepeurcleHHbIX PUCKOB HE XapaKTEpHbl JIsI MWHHOBAILIMOHHOMN

WHBECTUIIMOHHOM CTpaTCFI/II/I?
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A) cTpaHOBOW;

b) WHHOBaIMOHHBIN;
B) xommMmepueckuii;
[') TexHOIOTUYECKHUil.

62. HeoOxonuMbIM yclIOBHEM YCHEIIHON peanu3alii HMUTAMOHHON CTpaTeruu
SBJISIETCA:

A) ¢unancoBas Mouls GUPMBI-MHBECTOPA;

b) OsicTpoe ocBOeHUE peaTbHBIX UHBECTHUIINN;

B) »ddexTuBHBIN MapKETHHT;

[') cermeHTanus pbIHKA.

63. Jlns MMHUTaLlMOHHOW CTPaTErnu HE CBOMCTBEH:
A) WHHOBAIMOHHBIN PUCK;

b) TexHOMOTHMYECKUN PUCK;

B) kommepueckuii puck;

[') perynspHbie pUCKH.

64. Kakue pucku MUHUMMU3UPYET BEHUYpHAasi CTpaTerus?
A) (puUHAHCOBBIN;

b) TexHomormueckui;

B) MakposkoHOMHUYECKHE;

[') uHHOBAIMOHHBIE.

65. K ctparerun HUOKP oTHOCHTCS:

A) Pacnpenenenue mMexy cepamu yrpaBieHHUs;
b) Pacnipenenenue Mex 1y npoeKTaMu;

B) IIpoaykTOBO - pHIHOYHBIN ACCOPTUMEHT.

A2. Bonpocsl o TeMmamM

1. Omnpenenure GyHKIHMOHAIBHYIO CTPYKTYPY HAYUHBIX KaJIPOB.

2. Kakue nomKHOCTH BKIIOYEHBI B HOMEHKJIATYPY HayYHBIX paOOTHUKOB.

3. Kakue HOJDKHOCTH BKJIIOUYEHBI B HOMEHKIATYPY HAYyYHO-TEXHHYECKOTO U
Hay4YHO-BCIIOMOTATENBHOT0 NIepcoHana?

4. Kakue qoJKHOCTH OTHOCSTCS K TPOU3BOACTBEHHOMY MEPCOHATY?

5. Kakue JODKHOCTM  OTHOCATCS K aJIMMHUCTPATUBHO-XO3AMCTBEHHOMY
nepcoHary?

6. Kakue ¢GyHKUMM  BBINONHAIOT  KBAIM(DPUKAIMOHHBIE  XapaKTEPUCTHKHU
paboTHuka?

7. HazoBute cocrapisomue KBaIuUKAIMOHHON XapaKTePUCTUKU paOOTHHUKA.

8. KakoBa cnenuduka ynpapieHUs HAydYHbIMU paOOTHHUKAMU B MHHOBAIIMOHHOM
npeanpusiTin?
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9. Kaxkoga cienmduka yrnpapieHNs HAYYHBIMU KOJUICKTUBAMHA B MHHOBAIITHOHHOM
peanpUsITAn?

10. KakoBbl 0COOCHHOCTH OpraHU3AlMK TPY/la B MHHOBAIIMOHHOM IPEANPUATAN?
11. Kakue Tunsl paboyero rpaduka IpUMEHUM K Hay9YHBIM paOOTHUKaAM?

12. B yem cymHocTh THOKOTO Tpaduka paboThI?

13. HazoBuTe npuyuHbl, yCyryOstomnue neperpy>KeHHOCTb.

14. B yemM cOCTOUT MPUHITUIT ONTUMU3AIUUA padOUEeTro BpeMeHH Dii3eHxayspa?

15. Kakue 3a1auut o3BOJISIeT pemarh 00beAMHEHHE PAOOTHUKOB B TPYIIIIBI?

16. Kakue dhaxTopsl BIustoT Ha 3P(HEKTUBHOCTH pa0OTHI TPYIIIBI pAOOTHHUKOB?

17. Kakue nosnoxxeHus BXoasT B [loHsATHE «MHHOBAIMOHHBIN TPOEKT»?

18. B ueM 3akir04aeTcsi CylHOCTh MHHOBAILMOHHOTO MPOEKTa?

19. HazoBuTE OCHOBHBIE 3JIEMEHTHl HHHOBAIIMOHHOI'O MIPOEKTA.

20. Kakue nenu npecieayer GopMUpOBaHIUE HHHOBAITMOHHBIX MPOEKTOB?

21. Ha3oBuTe OCHOBHBIX YYaCTHUKOB MHHOBALIMOHHOTO MIPOEKTA.

22. KnaccuduuupyiiTe ”HHOBAITMOHHBIE MPOEKTHI IO BPEMEHHU.

23. Knaccuduuupyiite ”HHOBAIIMOHHBIC MPOEKTHI [0 XapaKTepy Leyei.

24. Knaccuduuupyilte ”HHOBAIIMOHHBIC MPOEKTHI 110 TUITY HHHOBAIIUHA.

25. Knaccupuuupyiite ”THHOBAallMOHHBIE MPOEKTHI 10 YPOBHIO MPUHATHS PEIICHUN
u chep BIHUSHUS.

26. HazoBuTe XxapakTepHble 0COOEHHOCTH UCCIEA0BATEIbCKOr0 MPOEKTA.

277. Ha30BUTE OCHOBHBIE 3TAllbl MHHOBAIIMOHHOTO MPOEKTA.

28. Kakue cBeieHUs COJIepKaTCs B aHHOTAIIMM K MHHOBAIIUOHHOMY MPOEKTY?

29. Onpenenure coaepKaHUe CMETbl HHHOBAILMOHHOIO ITPOEKTA.

30. HazoBute cnenuduyeckne HWHCTPYMEHTHl YNPABICHUS HWHHOBAIIMOHHBIM
IIPOEKTOM.

31. HazoBuTE OCHOBHBIE IPUHIIUIIBI YIIPABJICHUS NHHOBAIIMOHHBIMU MTPOEKTAMM.
32. C KaKo# UEbI0 MPOBOIUTCS SKCIIEPTHU3a MHHOBALIMOHHBIX ITPOEKTOB?

33. KakoBbI paBa 3KCHEPTOB MIPHU OLIEHKE IPOEKTOB?

34. Kak npoBOIUTCS SKCIIEPTU3a MHHOBALIMOHHBIX MPOEKTOB B Poccun?

35. Kakue TpeOoBaHUsI PEABABIAIOTCS K HAYUHOMY COJAEPKAHUIO IIPOEKTA?

36. Kak olieHMBaeTcsl Hay4yHasi HOBU3HA UCCIEA0BATEIHLCKOTO TPOEKTa?

37. Kak olieHMBaeTCsl HayYHbIH MOTEHIIMAI aBTOPCKOTO KOJIIIEKTUBA?

38. B uem cymHOCTh OAJTLHOU OLIEHKHU MPOEKTa?

39. Kakue nokasaTesid yUuThIBAIOTCS IIPU OTOOPE MPOEKTOB ISl peaau3aiuu?

40. B yeM paznmuuue MEKIy NOKa3aTeIsIMH «CPOK OKYIIAEMOCTH» U «IEPUOJ
OKyIaeMoCTu»?

41. Kak paccuuThIBa€TCA YMCTAs TEKyIIasi CTOUMOCTb?

42. HazoBuTe  HampaBieHUss W  TNPUHUUINBL  OIEHKU  3(PPEeKTUBHOCTU
MHHOBAIIMOHHBIX IMPOEKTOB.

43. Kak onpenensercs MUHUMYM IPUBEAEHHBIX 3aTpaT?

44. Kak omnpenensieTcsi pacyeTHbId CPOK OKYIIAeMOCTH  JIONOJIHUTEJbHBIX
WHBECTUIINA B MHHOBAILINU?

45. Kak paccunutbiBaeTcsi KO3(pPUIMEHT CpaBHUTENbHOM 3 HeKTUBHOCTH?

46. [lepeuncnure oCHOBHbIE BUIbI 3 PeKTa.

47. B yeM CyIIHOCTh METOJ]a TPUBEJICHHBIX 3aTpaT?
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48. [laiiTe onpeneneHue NoKa3aress «Iepruoj OKyInaeMOCTH.

49.B 4yem paznuuMe NOHATHUH aOCOJNIOTHOrO M CpaBHUTENbHOrO 3(dekTa,
aOCOJIFOTHOM M CpaBHUTENbHOU d(PheKTUBHOCTU?

50. HazoBute cucTemMy TMoOKaszaTeled s OICHKH OOIIell HSKOHOMHUYECKOU
3¢ PEeKTUBHOCTH HHHOBAITUH.

51. KakoBO NOHATHE pUCKA B UHHOBALIMOHHOM AEATEIHLHOCTH?

52. C yeM cBs3aHBl HEOIPEACIICHHOCTH BO BHEIIHEH Cpelle MHHOBALMOHHOTO
NpEeANpUATHS?

53. C yeM cBsI3aHbl HEOIPEAECICHHOCTH BO BHYTPEHHEH Cpele MHHOBALMOHHOTO
npeanpusTus?

54. Onpenenure 3Tanbl (POPMAIM30BAHHOTO OIMUCAHUS HEOMPEIEICHHOCTH B
WHHOBALlMOHHOM IPOLECCE.

55. Ilepeuncnure BUIBI PUCKOB B MUHHOBALIMOHHOU JAEATEIIBHOCTH.

56. HazoBure rpynnel METOIOB YIIPABICHUS PUCKAMMU.

57. Ilepeuncinre METOABI KOMIIEHCAIIUU PUCKOB.

58. Ilepeuncnute METOBI paclpeIeSICHUsI PUCKOB.

59. Ilepeuncnute METOIbI JTOKAJIA3AINN PUCKOB.

60. [Iepeuncnure METOBI yX01a OT PUCKOB.

61. KakoBa posb rocynapctsa B pOpMUPOBAHUU HAYYHO-TEXHUYECKON MOJIUTUKH B
MHyCTPUAJIBHO Pa3BUTHIX CTPAHAX.

62. Kakue ocaoBnbie mporpammbl HUMOKP ¢unancupyer ['ocOromker CIIA.

63. Kakue ocunoBubie mporpammbl HUMOKP nomken ¢unancupoBats ['ocOromker
Poccun.

64. Kakast oTpacibp 3aKOHOAATENIBCTBA CTOUT B OCHOBE IIPABOBOI'O PEryJIMPOBAHUS
VWHHOBALMOHHOW J1€ATEIbHOCTH?

65. Kakue OTHOLIEHHS TIOJIOKEHBI B OCHOBY IPAaBOBOIO  PETYJIUPOBAHUS
WHHOBALMOHHOW J1€ATEIbHOCTH?

66. Kakue npaBOOTHOIIEHUS SBJSIOTCS MPEIMETOM aBTOPCKOTO MpaBa’?

67. Onpenenure MOHITUE UHTEIUIEKTYaIbHOM COOCTBEHHOCTH.

68. UTO COCTaBIIIET MATEPHUAIBHO-BEIIECTBEHHYI0 OCHOBY HWHTEJUIEKTYaJIbHOU
CcOOCTBEHHOCTHU?

69. HazoBute 0OBEKTHI  MHTEIJICKTyalbHOM  COOCTBEHHOCTH Ha  CTaJuu
(byHIaMEHTaIbHBIX U TIOUCKOBBIX

70. uccienoBaHUIA.

71. HazoBuTe OOBEKThI  WHTEJUIEKTYyallbHOM  COOCTBEHHOCTM Ha  CTaJauu
MPUKJIATHBIX UCCIEAOBAHUMN.

72. JlaiiTe  TOHATHE  HM300pPETEHUIO  KaK  OOBEKTY  HHTEIJIEKTYaJlbHOU
COOCTBEHHOCTH.

73. HazoBuTe HOBbIE OOBEKTHI MHTEIEKTYaIbHON COOCTBEHHOCTH.

74. KakoBbl 0COOEHHOCTH IIPABOBOM 3aIIUThl HOBBIX 0OBEKTOB MHTEIIEKTYaIbHOMN
coOcTBEeHHOCTU?

75. Kakumu  JOKyMeHTaMu O(QOpPMIIAIOTCS IpaBa Ha  HUHTEUIEKTYyaJbHYIO
COOCTBEHHOCTb?

76. HazoBuTe OCHOBHBIE KPUTEPUU MATEHTOCTIOCOOHOCTH.
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77. laiTe omnpeneneHWe JMIEH3UM Ha HWCIOJIB30BAHME HWHTEIUIEKTYaJIbHOM
COOCTBEHHOCTH.
78. Uto noapasymeBaroT noja Hoy-xay?

Baok B. 3agaHusi peKOHCTPYKTHBHOIO YPOBHS (KYMeETb»)

B1. [lucboMeHnuas padora

1. OcHOBHbIE AaCMEeKThl CHCT€Ma HWHHOBAallMOHHOTO  MEHEIKMEHTa  Ha
NPEANPUATUSIX: CTPYKTYpa U cIoco0bl POopMUpOBaHUSL.
2. Meroabl IpUHATHUS PEIICHUN Ha pa3HbIX ATanax HHHOBAIIMOHHOTO Mpoliecca.
3. OOmmue ¢akTopbl, OKa3bIBAIOUIWE BIMUSHUE HA CJIO0XHOCTh pa3pabOTKU U
peanu3alnruyd COBPEMEHHBIX MTPOEKTOB?
4. MeTomasl OIICHKH MMPOCKTOB, MX XapaKTECPUCTHKH.

5. OTnuuuTeNnbHBIC TPU3HAKH HHHOBAIIMOHHOTO MTPOCKTA.

6. OOmue (akTopbl, OKA3bIBAIOIIME BIUSHHE HAa CJIOXHOCTh Pa3pabOTKU U

peanu3auy COBPEMEHHBIX HHHOBAITMOHHBIX TTPOEKTOB

7. MeTtonapl OIIEHKM NHHOBAIIMOHHBIX MMPOEKTOB, MX KPATKUE XapAKTEPUCTUKH
8. BapuanTsl crpateruu njsi o0ecrneueHus JuaepcTBa GUpMbl Ha PHIHKE
9. Ornenka 3 GeKTUBHOCTH UHHOBAIIMM, UX KpaTKas XapaKTePUCTHKA.
10. OcHOBHBIE TPUHIMUIIBI OIIEHKH HHHOBAIIMOHHOTO MPOEKTa

B2. Temaruka pedepatoB

1. IIpoekTHOE ynpaBieHUE UHHOBALIMOHHON NESITENBHOCTBIO.

2. Meroapl OIGHKM W BHIOOpAa ONTUMAIBLHOTO BapWaHTa WHHOBAIIMOHHOTO
MIPOEKTA.

HoBple TeXHOI0THHN CONUAIBHOTO YITPABJICHUS.

NHHOBAaIIMOHHOE yIIPABIEHHUE EPCOHAIIOM.

Oco0eHHOCTH yTpaBIICHUSI IEPCOHATIOM B MHHOBAIIMOHHBIX OpTaHU3aIlUsIX.
[IpuHsATHE pelIEHNT B UTHHOBAILMOHHOM MEHEI)KMEHTE.

[IepcoHan MHHOBAIIMOHHOW OPTraHU3AIUH.

M HHOBaIMOHHBIN MEHEPKMEHT B KaJIpOBOM paborte.

NuHoBamoHHas AeATEIbHOCTD Ha TPEAIIPUSTHH.

10 Opranuzaiuonsbie (OpPMbI YIIPABICHUS HHHOBAIIMOHHOM JESITEIHHOCTHIO
11. YpaBnenue nepcoHajaoM B MaJIOM OM3HECe U TIPEeANPUHUMATEITHLCTBE.

00N Y kW

B3. TemaTuka npe3eHTauuiu

[TyTu npuBieYeHNs: THBECTULIMN B MHHOBALMOHHYIO Cepy.
MHHOBaImu B coruaibHOM cdepe.

CoumanbHO-3KOHOMUYECKHE 1IEJIM HAYYHBIX UCCIIEI0OBAaHUN U pa3paboTOK.
OKcnepTr3a HHHOBALIMOHHBIX IIPOEKTOB.

WcTounuku puHaHCUPOBAHUS HAYKU U MHHOBALIUM.

AN I S
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6. Omnenka 5S(QQEeKTUBHOCTH  3aTpaT HAa  HAy4yHble  MCCIENOBaHUS U
pa3paboTKH.

7. Pe3ylbTaTUBHOCTb MHHOBALIUOHHOM JCATEIbHOCTH.

8. Pomp (QyHKIMOHAIBHO-CTOMMOCTHOIO aHajiM3a B YIPABICHUU KauecTBOM;
HOBOU IIPOIYKLIMH.

9. VHHOBalMOHHOE NPEAIPHUHUMATEIBCTBO.

10. CoBpeMeHHbIE HHHOBAIIMM HA PHIHKE 00Pa30BaTEIbHBIX YCIYT.

11. PoJib TEXHOIIAPKOB B COBPEMEHHON IKOHOMHUKE.

12. Manble ”HHOBaIlMOHHBIE (PUPMBI U X POJIb B SKOHOMUKE.

13. IIlpuMeHEeHHEe SKCIIEPTHBIX OLICHOK B YIIPABICHUH PUCKAMHU.

14. KonvuecTBEHHbIE ~ METOABl  aHajdM3a  pPUCKOB B HMHHOBALMOHHOW

ACATCIIBHOCTH.

Baoxk C. 3ajannsi NpakKTUKOOPUEHTHUPOBAHHOIO YPOBHSA ISl
AUATHOCTHPOBAHUS CHOPMUPOBAHHOCTH KOMIETEHUM I («BJIAIETh»)

C1. Keiic-3aqaum

Curyauus 1: «I[IpuHsiTHe MTHHOBALIMOHHOIO pellieHUs1 00 OTKPBLITUH
pecTopaHa

Kommanust «TelcTus» BIIaEeT CEThIO PECTOPAHOB B ropoae Mockae.
«Teil-cTu3» 3aHMMAET AOCTATOYHO CUJIbHBIC TO3UIMHA HAa PBHIHKE U YCIEIIHO
3aHMMAETCsl PECTOPaHHBIM Ou3HecoM yxe 6 net. Kommanus chokycrupoBaia CBOIO
JEATEIIBHOCTh B CPEAHEN HUIIE — CPEIHET0 pa3Mepa PECTOPAaHbl, EBPONEHCKas U
pycckas kyxHs, mrar 40-50 demoBek, qoOpoTHas oOcTraHOBKa, B cpeaHeM 70
MOCAJOYHBIX MECT. [IBa pecTtopaHa « TEUCTU3» PaCIOIOKEHBI B CIIAJIBHBIX PANOHAX
Ha IOro-3anane u 3amage MockBel, a ogud Ha CamoBoM Kounblie. boapmmHCTBO
OJIO] TOTOBUTCSI U3 CBEKUX BHICOKOKAYECTBEHHBIX MPOTYKTOB, UMEETCS ITUPOKUIA
BBIOOp CIUPTHBIX HANMUTKOB. L[eHBI B pecTopaHax KOMIAHWW YCTAHOBJICEHBI Ha
CpEIHEM CTOJIMYHOM YPOBHE M COCTABJISIOT 3a Y>KUH Mpubau3utensHo 50 y. e. Ha
YeJI0BEKA.

Heobxoaumo oTMeTuth, 4YTO y pectopaHoB «TelcTus» mpakTUYeCKH
OTCYTCTBYET efauHas cTim3aius. OOIuM SBISETCS HHTEPhEp MOMEIEHNUN, MEHIO
u 11eHbl. He nmeeTcs Takke 0coObIX KOHKYPEHTHBIX MPEUMYIIECTB, BhIICIISIONINX
ATy CETh U3 YKCIIa MHOTOYHCIICHHBIX PECTOPAHOB MOJ00HOTO YPOBHHI.

[leneBoil phIHOK KOMMOAHWU «TEUCTHU3» — 3TO JIKOJAU C JOCTATKOM BBIIIE
CpPEIHET0, JOCTATOYHO KOHCEPBATUBHBIC MO MOBEICHUIO, HE HOBATOPBI, KEJIAOIINE
CIIOKOMHO 0TO0enaTh WM OTY)XMHATh B YIOTHOW aTMocdepe, HE MNpHUAAIOLIUE
3HAYMMOTO BHUMAHMS aHTYypaXy M MPECTHKHOCTH 3aBelieHUsl. B OCHOBHOM 3TO
MOCTOSIHHBIC TIOCETUTENIU, YAOBJICTBOPEHHBIE KAue€CTBOM OOCIY>XKHUBaHUSA U
MPOKUBAIOIINE WM paOOTaIOIINE B pailoHAX MECTOMOJIONKEHHUS PECTOPAHOB.

Kommanus «TelcTus» — 3TO 4acTHBIM CEMEWHBIN Om3Hec. B KomImaHuu HeT
CHeIUaIbHOM MapKETUHIOBOM CITy»)Obl. Bece nmpoaBmxeHne mpoIyKTa IpoOrucX0ouT

103



no ynpomeHHoil ATL-cxeme: pekiamMa B CHEUUAIM3MPOBAHHBIX >KypHaiax,
(GKEJITBIX CTPAHULAX» U PECTOPAHHBIX BHIBECKAX.

Jlo HacTofIlero BpEeMEHM KOMIIaHHWA He pa3padarbiBaja KaKyro-In0o
CTpaTervio Ha OyAyllee U COOTBETCTBEHHO HE MMeJla MapKETUHTOBOW MPOrpaMMbl
Ha Omwkaimme ronapl. OnHako B 2001 r. y xommanuu «TeHCTH3» MOSBUIUCH
3HAUUTENbHbIE HE3aIlJIAHUPOBaHHbIE (DMHAHCOBBIE CpEACTBA B CBSI3U C OYEHb
YAAQYHOU PBIHOYHOW KOHBIOKTYPOH. PyKOBOACTBO KOMIIAHWM paccMaTpUBalO TPHU
aJbTEPHATUBBIL:

* OTKPBITh HOBBIN PECTOPAH;

* OTKPBITH OUCTPO;

* OTJIO)KUTh UHBECTULIUU.

Hcxons w3 npenplaymero OInbiTa M TEKyLWIEW PBIHOYHOM CHUTYAIlMA MOYXHO
CIIPOTHO3UPOBATH F'OJOBYIO JOXOIHOCTh KAXKJA0M albTEPHATUBBI.

N3BEeCTHO Takke, 4TO CPEAHUE TONOBBIE PACXOAbI HA COJIEPKAaHUE PECTOPaHa,
BKJIIOYAs apeHAHYIO IJIATy, COCTaBIAIOT 756 ThIC. y. €. B Clydae OJaronpusTHOM
PBIHOYHOM cUTyalud. B ciaydae HeyJauyHOro rojia pacxojisl cocTaBisitoT 540 ThIC.
y. €.

Jonst pacxooB B ciiydae OTKpbITUS OUCTpo coctaBisieT 60 % oT oOieit
CyMMBI JI0XOJa W MNPAaKTUYECKHU HE BAPBUPYETCA B 3aBUCHUMOCTH OT PBIHOYHOMU
KOHBIOKTYDBHI.

Bonpocwt u 3a0anusn

1. I[lpumute pemieHue 1o BbIOOPY OAHOW U3 albTEpHATHB, IOJIB3YACH
METOJIOM ITPUHSATUS PEILICHUI B YCIOBUAX IOJHON HEOIIPEAECIIEHHOCTH.

2. PyKkOoBOJACTBO ~ KOMIIAHMM  pPEIIWJIO  IPOBECTH  JONOJHUTEIbHBIC
MapKETUHIOBbIE€ HCCJIEIOBAHMS W TMPULIUIO K MHEHHIO, YTO BEPOSITHOCTbH
HACTYIUJICHUS OJIarONpUsITHOM PHIHOYHOW cuTyanuu coctaBiser 70 %. Ilpumure
pelIeHue B HOBBIX YCJIOBHUSX M OIPEACNIUTE IMOKa3aTeidb SHTPOMHH JaHHOTO
WHHOBALlMOHHOT'O PELICHUSI.

3. bonee riybokue ncciaenoBaHUsl MOKA3alH, YTO BEPOSITHOCTh HACTYIUICHUS
ONMaronpusITHOM PHIHOYHOM CHUTyallMd IJisl pecTopaHa ¥ OucCTpo pazmuyHa. s
HOBOTO pECTOpaHa BEPOATHOCTh HACTYIUIEHUS OJaronpusiTHOM pPBIHOYHOU
cUTyalluu coctaBisier 65 %, a mna O6uctpo — 80 %. Ilpumure pemeHue B
COOTBETCTBHH C HOBOM MH(pOpMAIIHEH.

4. Tlonymaiite, Kakve IOTOJHUTEIbHBIE (DAKTOPHI MOBIMSIOT HA MPUHSIITHE
peteHust kommnanuu «TercTuz» 00 UHBECTUPOBAHUMU.

Curyanus 2: «Tpanchpopmanusa CoikrbiBKapckoro JIIIK u3
TEXHOJIOTMYECKOr0 ayTcaiiiepa B nepeaoByo ¢gpupmy»

B navame 1990-x rr. mo3unmu CBIKTBIBKAPCKOTO JIECOMPOMBILIIEHHOTO
komruiekca (JIIIK) moxHO ObUTIO OXapakTepu3oBaTh Kak CTAOMIBHBIC, HO JAJTIEKO
HE MepcreKTuBHble. HomeHkmaTypa BBIINYCKaeMOMl MPOMYKLHMH CBOAWIACH K

nuioMaTepuaigaM, BTOPOCOPTHOM Oymare Ui OTEYECTBEHHOM monurpaduu,
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JIeIIEeBBIM 000sIM U TyajeTHOM Oymare. TexHudyeckoe OCHAIlEHUE MPOU3BOJICTBA
COOTBETCTBOBAJIO  TpeOOBAaHMUSM  BBIIICHA3BAaHHON  NPOAYKIUHU,  KOTOpas
BBIITyCKaJach MO TOCYJAapCTBEHHBIM 3aka3aM, a padouue Mojaydyaiud CTaOWIbHYIO
3apaboOTHYIO IIATY...

B Takom coctosiuuu JITIK «BcTpeTua» peiHOUHBIE pedopMbl Hadana 1990-x
IT.

[IepBoe, ¢ yeM CTOIKHYIOCh PyKOBOACTBO ChikThiBKapckoro JIIIK, 3To yka3
0 mpuBaTu3anuu. PemieHue Hajgo ObUIO MPUHUMATH B CPOYHOM TMOPSJIKE: HIIU
IPUBAaTU3HPOBATHCA CaMUM, WJIU KAaTh, IIOKA MPUBATU3UPYET KTO-TO CO CTOPOHBI.
ChIKTBIBKApIIaM TMpejyIaraii MpUBaTH3UPOBATHCS TI0 YaCTSAM, TO €CTh Pa3apoOuTh
npou3BoACTBO. HO pyKOBOJICTBO MHTYUTHBHO MOYYBCTBOBAJIO, Kak TPyJIHO Oynaer
JIOTOBapUBATHCA C OBIBIIUMHU COOCTBEHHBIMH OJIpa3ACICHUSIMU, €CJIU OHU CTaHyT
CaMOCTOATEIbHBIMU (PUPMaMU C COOCTBEHHBIMU MHTEPECAMU U aMOUITUSIMHU.

B pesynbTaTe pemmiau mpUBaTU3HPOBATHCA CAMHU M IIEJIBIM MPEANPUATHEM.
Ho ocraBasack eme ogHa mpoOriemMa — KOJUIEKTUB, KOTOPBIA MpPEBPATUIICA B
COOOIIECTBO MENKUX COOCTBEHHUMKOB, CIIOCOOHBIX B JIFOOOM MOMEHT MpOAaTh CBOU
aKIMU JIIOOOMY, KTO JIaCT XOPOIIYIO IeHy. YacTh akiui ynycTim — okojo 25 %
VIUIA B 3anajHble (OHIbI, TOCYIapCTBeHHBIN nakeT (15 %) kynuia aBcTpuiickas
koMranusi. OJHAaKO KOHTPOJIbHBIA MMAKET OCTANCA B PyKax HCIOJHHUTEIbHOIO
PYKOBOJICTBA KOMITAHUH, YTO MO3BOJIUIIO TOM-MEHEKEPAM 3aHSTh MATh U3 JIEBITH
mecT B CoBete aupekTopoB. IMeHHO 3Ta KoMaH/1a mocTaBuiia nepes co0oil HOBYIO
1eJIb — IPEBPATUTh ayTcaiiepa B JInJepa OTPACIIH.

Hosble neau

B navane 1990-x rr. BHyTpeHHHUI CIPOC PE3KO ynaj, a HA MUPOBOM PBIHKE U3
Bcero accoprumenrta JIIIK crnpocom mosp3oBanachk Juiib Lennoio3a. K koHIy
1994 r. mupoBbI€ LIEHBI HA 3Ty NPOAYKLHIO BO3POCIM MOYTH B JBA pa3a, YEM U
pEmnII0 BOCIOJIBb30BaThCs pyKOBOACTBO ChikThiBKapckoro JIIIK. OnHako BeIpyUKy
NyCTWJIA HE Ha YJIOBJIETBOPEHUE €XKEMHHYTHBIX MHTEPECOB BKIAIUYMKOB U
pabouux, a KUCMOIb30Badu cTparernyeckd. CpeacTsa MONUIM Ha MOIEPHHU3ALUIO
npousBoAcTBa. HoBble OymarogenaTenbHble MAIIMHBI Jald  BO3MOXKHOCTD
MOCJIEIOBATEIBHO MEPEOPUEHTUPOBATHCA HA HOBYID HOMEHKJIATYpy, 4TO OBLIO
OPOAMKTOBAaHO pbIHKOM. Kommanus crana Mpou3BOAUTH Ta3eTHYI Oymary,
YIIAKOBKY MIOp-HaK JUIsl MOJIOYHBIX MPOAYKTOB M TOI-JaiiHEp (IMOBEPXHOCTHBIN
ciioil rodppotapsl). [[o TOro MOMEHTa 3TH HUILIU OBUIN MOJHOCTHEO OKKYIIHPOBAHbI
3alaJHBIMA IIPOU3BOJMUTEISAIMHA. DBypHBI pPOCT KOMIIBIOTEPHONM M OpPITEXHUKH
cpoBolMpoBal OyM Ha o¢uCHYI0 OyMary BBICOKOTO KauecTBa. Kommanus
HA4YMHAET U €€ POU3BOJCTBO.

B memom ObUIO 3aIUIAHMPOBAHO CEMb MHHOBALIMOHHBIX  IIPOEKTOB,
OCHOBAaHHBIX Ha MOJEPHM3AIMH MPOU3BOJCTBA, YTO TPEOOBAJIO 3HAYUTEIBHBIX
unBectuinii. B 1996 r. CeikteiBKapckuii JIIIK mnosydaer cBsi3aHHBIA KpeauT
OKcuMOaHKa IoJ MPaBUTEILCTBEHHbIE rapaHTUH. B pe3yibrate peKOHCTpYKLIUU
JIHIK cran mepBeiM 10 BbIMycKy o¢cetHoit Oymaru (35 % poccuiickoro
IPOM3BOJCTBA) U Oenomy Ton-naiiHepy (45-50 %), TpeTbuM 1o razeTHoil Oymare

(15 %). Boeimyck oducnoit 6ymaru — 10 % poinka. BaxxHbIM siBisieTcst TOT (axT,
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YTO COBPEMEHHOE 00OpYyIOBaHHWE TMO3BOJIIO CHAENaTh MPOU3BOJICTBO THOKUM H
MEHSTh ACCOPTUMEHT B 3aBUCUMOCTH OT TEKYIIIETO CIpoca.

Hpyrum HaIpaBJICHUEM WHHOBAIMOHHOM JIESITEIbHOCTH crana
peopraHu3anus CHUCTEMBI YINpaBJeHUsT Tpou3BoJcTBOM. IIpoBenu peBuU3uUIO
MaTepUaJIbHBIX I[IEHHOCTEH, JIMKBUJIUPOBAIA BCE IPOMEKYTOUHBIE CKJIAJbI,
KOMITBIOTEPU3UPOBATIN CUCTEMY JOTUCTHKU. HempoduibHbie Npou3BOACTBA U
CITY>KObI OBLITH BBIJICJICHBI B OT/ICJIBHBIC MTOIpa3 ICICHUS.

OO0beMBbl TMPOM3BOJCTBA POCIH, H3ACPKKH CHUKAIUCh, HO OCTaBajach
HEpEIIeHHOH eIe 0/IHA 3ajjaya — CTAOMIIBHOCTh IIOCTABOK CHIPBSI.

JAuBepcuduranus

Hecmorps Ha TO uyro Poccuss Biaaeer 4YeTBEPTHIO MHPOBBIX 3amacoB
JIPEBECUHBI, TTepepadaThIBAIOIIUM MIPEANPUITHSIM HE XBaTaeT ChIpbs. [lero B ToMm,
YTO 3a TOJbl peopM 3aroToBHUTENIbHAS UHPPACTPYKTYypa OKazajaach MPaKTUUYECKU
paspymienHoi. CeiktbiBKapckuit  JIIIK  pemmn  nuBepcuUIIMpoOBaTh  CBOIO
NEeATEIbHOCTh W CO3Ja] JOYEPHIOK KOMIIAHUI0, OOBEAMHUBIIYIO HECKOJIBKO
Pa3pO3HEHHBIX «THOHYILIMX» JIECIIPOMXO030B. bbIIM BBIENIEHBI CpelcTBa Ha
pruoOpeTeHNE HOBOW COBPEMEHHOM TEXHUKH, OPTaHU3ALUIO CKIIAJI0OB U IPOKIAJKY
HOBBIX JIECOBO3HBIX J0opor. Takum obpa3zoM, y Komruiekca mosiBUICS MOCTOSIHHBIN
UCTOYHHUK CBIPbsi, & Y JIECIPOMXO030B — rapaHTUPOBaHHbIA cObIT. KOoHeuHas 1einb
pykoBoactBa JIITK — sto 100 %-Hoe camooOecrieueHue ChIpheM.

KonkypeHTHasi cTpaTerus

B 1998 r. 06beMbl BbITTycKa OyMa)kHOU MTpotyKiuu coctaBuiu 440 ThIC. T, a B
1999 r. — yxe 510 Teic. T. IlpuueM ycmex ObUT JOCTUTHYT HE TOJIBKO 3a CUET
peskoro HapamuBanus skcroprta. CJIIIK BeiOpan crpareruto 50 Ha 50, To ecTh
50 % npoayKIMK — Ha BHEWIHUHM PHIHOK U 50 — HA BHyTpeHHUI. 1 3TO B TO Bpems,
Korjga mociie kpuszuca 1998 r. OOJNBIIMHCTBO POCCUMCKUX MPOWU3BOAMTENEH
NIEPEOPUEHTUPOBAIIUCh HA CTABLIMI NPUBIIEKATEIbHBIM MUPOBOW PBIHOK. Teneps,
KOI'/Ia KOHKYPEHTBI CTaparoTCs BEPHYTh YTPAYEHHBIX POCCHICKMX MOKYyNaTelen ¢
NOMOILBI0 HU3KUX LIE€H, MOCIEIHUE MPEAINOYNUTAIOT MMETh JEJI0 C HaJAECKHBIM
napTHepoM B aune CeiktbiBkapckoro JIITK.

Ha MupoBOM pbhIHKE KOMITAHHSI HMEET 10 OJHOMY IOCTOSIHHOMY IAPTHEPY B
KOKJIOM PErHOHE U TOJIb3yeTCsl OOJIbIIMM aBTOPUTETOM, TaK KaK MPOIYKIHUS
OTBeUaeT BceM TpeboBaHUsIM U ceptuduiuponana mo 1SO-9000.

VYcenemHass MHHOBAIIMOHHASL JIEATEIBHOCTh NMPUBENIA K TOMY, YTO KOMITAHUS
npeBpaTHiiach M3 OTCTAJOr0 XO3siCTBa B TMEpPeAoBYH (GuUpPMY, € KOTOpOH
NPEANOYUTAIOT HUMETh JEJNO0 HE TOJbKO KPYMHEHIIME OTECYECTBEHHBIE, HO U
3amajHble KoMIaHuu. PentabenbHocTh pou3BojicTBa B 1999 r. nocturna 41,9 %;
gyuctas npudbsuie CJIIIK B 1999 r. coctaBuna 25 MiH 10JU1., 4TO B 4 pa3a OoJblie
nokasaresa 1998 r., a emie B 1997 r. npennpusitue nmeno okosio 20 MIH JOJL
yObITKOB... B 1999 1. 00beM wmHBecTuiuii coctaBuia 948 muH py0. a B miaHe
2000 r. uHBeCcTULIMH B pa3BuTHE cocTaBuiu 1,260 mapa pyo.
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Bonpocwt u 3a0anun

1. Uto mocmyXuno npeanochkuIkon K ycrexy naHoBanui Ha CJITTK?

2. CmonenupyiTe Apyrue BO3MOKHBIE BApUAHTHI BBIXOJA NPEINPUSATUS U3
KpHU3Hca.

3. IHHOBaiuu B Kakol M3 o00JacTeil, MO-BalleMy, CTaJld pelIaroluuM
dbaxTopom pocta CJITTK?

Curyauus 3: «Bbixoa koMnanuu ,,®*“ Ha HOBbI PHIHOK KOBaHOW Medesin»

B 2000 r. poccutickas komnanusi «®» — Npou3BOAUTENb KOBAHON MPOAYKIIUU
— TocTaBMJIa Tiepe co0oil HOBBIE cTparerndyeckue nenu. Crernuaai3upoBaBIIascs
JI0 9TOr0 Ha IIPOM3BOJICTBE KOBAaHBIX M3JeAuN mia (acajgoB 374aHUM, PEIICTOK,
cazoBoil MeOenu, kommnanus «®y» peliniia BHIUTH Ha PRIHOK KOBaHOW MeOenu st
noma. C 3TOM 11eJIbI0 B IITATHOE paclucaHue Oblia BHECEHA JTOJDKHOCTh AUPEKTOPA
M0 MapKETUHTY, Ha KOTOPOT'0 BO3Jarajivch OoJiblliie HaAeKabl. Crienuanuct Obul
MPUTJIAIIEH U3BHE, TaK KaK COOCTBEHHBIE KAJpbl HE UMENH MpodecCHoHaTbHBIX
3HaHUM B 00J1aCTH MapKETHHTA.

XapakTepucTuKka KOMNaHuu «®»

[IpaBoBoe monoxenue — OOIMIECTBO C OTPAaHUYEHHOW OTBETCTBEHHOCTHIO.
Cdepa nesTeIpbHOCTH — HAIMOHAIbHASI POCCUHCKAsT KOMIIaHUSI.

Xapaktep cOOCTBEHHOCTH — YaCTHAs.

MecTonomnoxxeHue riiaBHOro oduca M JIEMOHCTPAIIMOHHOTO 3ajla — MoOCKBa,
®pyH3eHckas HabepekHasi, nedapkazaep.

[Ipon3BoCTBEHHBIE MOIIHOCTH — HEOONBIIOW 3aBOj moja MockBoit Ha 60
pabounx MeCT; JOCTATOYHO CTapoe O0OpyAOBaHUE, KOTOPOE, OJHAKO, B CHIY
0COOEHHOCTEW TEXHOJIOTHYECKOTO MPOIIecca TO3BOJISIET MPOU3BOIUTD MPOTYKIIHIO,
HE YCTYMaloNlyl0 B KadeCTBE 3alaJHbIM 00pa3iaM; B Ka4eCTBE ITOCTABITUKOB
CBIPbS BBICTYNAIOT CTAOMJIBHBIC MAPTHEPHI C BBHICOKOW CTEMEHBIO HAIECKHOCTH;
MPOU3BOJACTBO  SBISICTCS THOKMM H  TIO3BOJIIET B paMKax  €IMHOTO
TEXHOJIOTUYECKOTO [IUKJIA MPOU3BOJAUTH IIUPOKUM CIIEKTP MPOIYKIIUU.

[Iponykius — BO3MOYKHO M3TOTOBJIEHHWE KOBAHBIX W3JCIHN PaA3TUYHOTO
HA3HAYEHHUS: OT YIUYHBIX (POHApEN U OKOHHBIX PEIIETOK JI0 CAJ0BOM M JOMAIIHEN
MeOenu; Bcsl KoBaHasi MeOellb M3rOTaBIMBACTCSI C BHICOKOM JI0JIel pPyYHOTO Tpyna,
Onaromapsi 4eMy Ju3ailH W pa3Mepbl KOBAaHBIX W3JIETUN MPAKTUYECKH He
OTrpaHUYeHbl; BCA MeOenb SBISIETCS IOJHOW, a He IMOJIOW; I[BETOBas ramma
HACUMTHIBACT 9 yCTOMYMBBIX IIBETOB (YEpHBINA, O€IbIH, PO30BBIN, OEKEBBIH,
KOPUYHEBBIM, OpOH3a, Me€llb, OJOBO, CTAPUHHOE 30JI0TO); CPOKHU HCHOJHEHUS
CTAaHJAPTHOTO KOMIUIEKTa criaJibHu — 20 IHEH.

MapkeTHHr — A0 HACTOSIIET0 BPEMEHU BCSI MApKETUHIOBAsl JESTEIBHOCTH
CBOAWJIACH K peKiIaMe TMpoayKiuuu B KypHaie «MeOenb». Kommanus He
CETMEHTUpOBaja  pPBIHOK W He  nuddepeHnmpoBana  MOKyIMATENIEH.
IIpenocraBisyiuCh CKHUAKHA HA cyMMy 3akasza. KoBaHble u3nenns mnpou3BOAUINCH B

paMKax yCTaHOBJICHHBIX 06pa3u03, 4 MTHAWBUYAJIbHBIC 3aKa3bl HC IIPUHUMAJIUCh.
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[IpunsiB pemieHne O BBIXOJAE Ha PBHIHOK JOMalIHEW KOBaHOW Mebenu,
KoMIaHusl «P» CTOJIKHYJACh C HOBBIMH KOHKYPEHTHBIMH YCJIOBUSAAMHU.

Ha MockoBckom pbiHKe koBaHOM MebOenmu k 2000 1. mOSBUIMCH JBa
OCHOBHBIX Jujepa — kommnanus Media Strom u ceTh MarasuHoB «JloMuHO», T]e
Ha TIOCTOSSHHOM OCHOBE Oblla TIpeACTaBieHa MPOAYKIHUS (paHITy3CKHX
MIPOU3BOJIUTEIICH KOBAaHOH MeOeu.

Media Strom

I'peueckas dupma Media Strom umeer 30-metHioro ucrtopuio. B 1976 .
KOMITaHUsSI BIIEPBBIE pa3palaThIBAET OPTOINEIUYECKUE MaTpachl M CTAaHOBUTCSA
Benymei ¢upmort B I'penmm mo wx mpousBoiactBy. B 1980 r. Media Strom
BBIXOJIUT HA PBIHOK IPOM3BOJMUTENEH CHAJIEH U C YCHEXOM BBIITYCKAET CEPUIO
«OIETBIX» KpOBAaTEH. K 2000r. KOMITIaHUSA nMeeT  O(HUIIHATIbHOE
MPEJACTAaBUTEILCTBO B MOCKBE U ceTh cajoHOB (4 Mmara3uHa B MockBe, 1 — B
Cankr-IletepOypre, 2 — B EkarepunOypre, 1 — B [Inenponerposcke). B camonax
MpEACTaBICHbl JEPEBSIHHBIE M KOBaHbIC TapHUTYpPHI, BCE KPOBATU HMEIOT
OpTONEANYECKYIO OCHOBY.

KoBanas mebenb mpencTaBieHa B TpeX I[BETaX — YEpPHBIA, OpoOH3a, Me/b.
KpoBatu umeror pasmep 1,60 x 1,80. Best meOenpy — nonad. Llensl BappupyroTcs B
3aBUCUMOCTH OT CJI0KHOCTH Ju3aiiHa (Bcero okojio 10 00pasios).

«JloMUHO»

B cern wmarasmHOB «J/loMHHO» mpencTaBicHa MNPOAYKIHS (PaHIY3CKUX
MPOU3BOJIUTENICH KOBaHOW MeOenu. Mojenu crajeH HWASHTUYHBI IPOJYKIIUU
Media Strom, HO mpomarorcs 0e3 pemeTok W MarpacoB. I[lokymatenb cam
noAOMpaeT pEIIeTKH M MaTpackl y Jpyrux mnpousBoautTeneii. Mebenb
npejuiaraeTcsl B TpexX LBETax — YepHbId, OpoH3a, Meab. KpoBatu UMEIOT pa3mepsl
1,60 x 1,80 u 1,80 x 1,80. Becst mebenp — monas. IleHbl BapeupyroTCS B
3aBUCHUMOCTH OT CII0KHOCTH JM3aiiHa (BCero okoJio 7 oopasuos) (Tadmn. 2.1.7).

Bonpocel u 3a0anus

1. IlogymaiiTe, YTO MOIJO TMOCIYXUTh MPEANOCHUIKAMU K MPUHATHUIO
YIPaBJIEHYECKOTO PEIUICHUS O BbIX0J€ KOMIaHUU «P» Ha HOBBIM PBIHOK.

2. Ucnons3yiite Meron SWOT-aHanu3a a8 NOpPOTHO3UPOBAHHUS — yCIiexa
JTAHHOM MHHOBAIIMH, UMEs B BUy OrpaHUyYeHre (PMHAHCOBBIX PECypCcOB (PUPMBI.

3. CMoaenupyiTe CUTyalrio, KOT/Ia Bac MPUIVIACHUIM Ha HOBYIO JIOJDKHOCTh
JUPEKTOpa N0 MAapKETUHTY, U BBl BCTAJIM IeEpe]] HEOOXOIUMOCTBIO pa3padOTKU
HOBOM MAapKETUHTOBOW MporpamMMbl aiisg (upMbl. Yjaenure oco00oe BHHUMAaHUE
MO3ULIHOHUPOBAHUIO MMPOAYKIIMU U ONPEICIICHUIO LEJIEBBIX PHIHKOB.

Curyanus 4: «Crparerus maccoBoii kacromusauuu. Honda Motor Co., Ltd.»
Kpamxasa ungpopmayus

IIpe3udenm u uCnoOIHUMENbHBIL OUPEKMOP... ... ... ..... Takeo Fukui
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L1000 OCHOBAHUSA ... ... ..o cee e e cee e aeeee e 1948

OMpacns ..........cceeeeee e ...Aemomobunecmpoenue

LIIpoOyKkmol U YCHy2U .....covvevvvve v e ev . Momoyuxnel, agmomobunu,
9Hep200b0pydosatue

Coepa OCSMETIBHOCTU ... ... cev v e e e aee vs e ann o MEIICOYHAPOOHAS
KOMNAHUS

Konuuecmeo zanamoix.............cccooeeeveeeeeveneennn ... 137 827 uenogex (mapm
2005 2.)

Konuuecmeo oouepnux xomnanuii ... ...... ... ............319 (mapm 2005 2.)

Muccust KOMIIAHUU

«...Ilpennmarath MPOAYKTHI, TEXHOJIOTHU U YCIYTH, JETAONINE KU3Hb JIIOJEH
Jy4Iie ¥ OJJHOBPEMEHHO CIIOCOOCTBYIOIINE Pa3BUTHIO 001IecTBa B 1esioM. CBoei
IEJIbI0 Mbl CTAaBUM pPa3BUTHUE TEXHOJIOTUHM, OOeCleunBarommX O€30MacHyl0 U
DKOJIOTHYECKYI0O MOOWIBHOCTB». MIeoJorus KOMITAaHWMHM CTPOUTCS Ha Tpex
npuHiunax (The Three Joys): ynoBoibCTBHE OT MOKYIKH, YJOBOJIbCTBHE OT
MIPOJIAXKH, YIOBOJBCTBUE OT CO3UTAHUS.

Crparerusi pa3puTus

Honda nefictByer Ha ocHoBe mnoHsatus glocalization (riokanuzanus), 4To
O3HAYaeT «JIEHUCTBYH TH00ambHO, HO Jymail wmecTHO». JlaHHas cTparerus
IPEANnojgaraeT  TPAaHCHAUMOHAIM3ALUUI0  JEATEIBHOCTM W HCIIOJIb30BAaHUE
r7100aJbHONW CTpAaTEruy Pa3BUTH OJHOBPEMEHHO C ajanTaiuedl K KOHKPETHBIM
YCIJIOBUSIM PETMOHAJIBHBIX PHIHKOB.

Jlnst peanu3anuy JAHHOW CTPATETMH OPraHM3alMOHHAs CTPYKTypa KOMITAHUU
IIOCTPOEHA TaKUM 00pa3oM, YTO ACLEHTPAINU3YETCSl HE TOJbKO MPOU3BOJICTBEHHAsS
u copiToBas GyHkimu, HO U R&D. Ipoaykuus He TOabKO mpou3BoAuTCsS Ha 124
3aBofax B 28 cTpaHax, HO H pa3palaThiBaeTcsi Ha JIOKAJIbHBIX PBIHKAX
NOTpeOIEHUS.

Mopens «Fit Aria» ans Anonun npousBoautcs B Taunannge, «CR-Vy nns
CeBepHoil AMepuKkH pou3BoAUTCS B BennkoOpuTaHuu.

Crparerusi npou3BoJCTBA

Ha mpousBoacTee wucnons3yercs cucreMa «Green Factory», koTtopas
npeanosiaraeT  O0€30TXOJHOE  IMPOU3BOJCTBO,  BBICOKYIO  HKOJIOTMYHOCTH
UCIOJIB3YEMBIX MaTEpUAIOB U ChIPbs, a TakXke IMOJHYI0 pOOOTU3ALUIO
IPOM3BOJCTBEHHOIO IIpoLEcca U COKpalleHue 3Heprosarpar. IlonoOHas cucrema
BHEJPSIETCS HE TOJIBKO Ha SIMOHCKHUX 3aBOJIaX, HO U B Iio0anbHOM MaciuTade. Tak,
aBTOMOOMJIECTPOUTENIbHBIN 3aBOJ] B BennkoOpuTaHWM, NPOU3BOASIIMN MOAEIU
«Civieny u «CR-Vy» mia Esponbl n CIIA, HOTHOCTBIO COOTBETCTBYET TPEOOBAHUSAM
«Green Factory» u B 2004 r. noctur mourHocTd B 250 ThIC. aBTOMOOMIIEH B TO/I.

OcHOBHOI cTparerndyeckoi 3amadeit kommanuu Honda siBrisercst noctrxeHne
YPOBHSI THOKOCTH MPOU3BOJICTBA, MO3BOJISIOLIETO MepEeHATaKUBAaTh POU3BOJICTBO
Ha BBIIYCK HOBBIX MOJIEJE€H B CPOKH, NUKTyeMble pbIHKOM. [lo00HBIE ycuus B

MEpPBYI0 O4Yepe/lb HAMpaBIICHbl Ha TMOCTPOCHHME TUIATGOPMBI IS Tepexoja
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KOMIIaHMM Ha MacCOBYIO KaCTOMH3AIMIO, TO €CTh Ha MacCOBOE IPOU3BOJCTBO
0a30BBIX MOJENEH U MOCIEAYIOIIYIO aJalTalli0 UX TMOJ KaKIO0ro KOHKPETHOTO
noTpebutens. Takas cuctema yke BBEJEHA B MOJPa3JEICHUSIX MO0 MPOU3BOJICTBY
MOTOLIMKJIOB U YACTUYHO alipoOMpOBaHa B BBIITYCKE aBTOMOOUIIEH.

NHHOBaNIMOHHAA 1eSITeJIbHOCTh

Kommnanuss Honda no3unmonupyer ceOsi Kak TEXHOJOTMYECKOIO JIMAEpa B
00J1aCTH MPOJYKTOBBIX M TEXHOJOTUYECKUX MHHOBAIMil. OCHOBHOI CTPYKTYpHOMU
enuHUIECH sBisieTcs noapasaenenue «The Research Lab», B koTopoe BXomsT
CJIEIYIOILME HAyYHO-UCCIEN0BATEIbCKUE LIEHTPHI:

* «Wako Research Center» — ¢yHI1aMeHTaJIbHbIE HCCIEI0BaHUS B 00JacTu
AJIEKTPOHUKH, OMOTEXHOJIOTUU ¥ HOBBIX MaTEPUaJIOB;

* «Asaka R&D Center» — mnpukiIaaHble HCCIEIOBaHUS H pa3paboTKa
MOTOLIMKJIOB;

» «Wako R&D Center» — pa3paboTka n1u3aiiHa aBTOMOOUIIEH U MOTOIUKIIOB,;

* «Tochigi R&D Center» — R&D-aBromo0uei;

* «Asaka Higashi R&D Center» — wuccnenoBanus u pa3padoTKa
SHEProoOOpPyI0BAHMUS.

3a npenenamu SAnonuu komnanusa Honda umeer HaydyHO-HCCIIEIOBATEIbCKUE
LEHTPbl B OCHOBHBIX PErHMOHAX MPOM3BOJICTBA U MpoJax aBromoOunei: Taunann,
Kuraii, Benukobpuranus, I'epmanus, Mtamus.

JlocTrKeHust

Cepbe3Hblid TEXHOJOTHYECKUNA TPOPBIB ObUT ciaenaH kKommnanued B 1996 r.,
Korja ObUT TpelncTaBlieH TepBbIi B Mupe pobor-rymanous;r «ASIMO» ¢
aBTOHOMHOW MOOMJIBHOU cucTemMoi. PazpaboTka TaHHOTO MPOAYyKTa Havyalach eIe
B 1986 r. YcoBepiieHCTBOBaHHAsE MOJIeNIb OblIa MpeasioxkeHa peiHky B 2000 1., a
3areM B 2002 1. Honda 3asBiseT o co3gaHMM HUCKYCCTBEHHOTO HHTEJUICKTA,
MO3BOJIAIONIETO POOOTY MOHUMATD SI3BIK J)KECTOB M HE3aBHCHMO OTBEYATh Ha HETO.
[lenp koMmanuum — co3gaTh poOOTa, KOTOPHIM OyIeT «.HACTOAIIUM HapTHEPOM
YEJIOBEKay.

B 2003 r. xommanus yupemwsia uccienoBarenbckuii uHCTUTYT Honda
Research Institute (HRI) nns mpoBenenus ¢yHIaMeHTaNbHBIX HCCIEIOBAaHHUMA B
00JIaCTH CO3/1aHMsI UCKYCCTBEHHOTO pazyMa. MHCTUTYT MMeeT Hay4yHble 0a3bl Ha
tepputopun Anonuu, I'epmanun u CIIA. B 3agaum HOBOUM opraHu3andu BXOIUT
TakKe pa3paboTka HOBBIX YJIbTpPAJIETKMX MATEpUAJIOB M  KaTajlu3aTOpOB
UCKYCCTBEHHBIX HEPTSIHBIX KIIETOK.

YupagsjeHue npoaaxamu

B 2004 r. y xomnanuu aerictoBasio mouytu 200 aunepoB, 00ecneunBarOmInUX
MPOJIAXKH, TOCTErapaHTUHHOE 00CTYKUBaHUE U MHPOPMAIIMOHHOE 00ECIICYCHHE.

CObiToBBIE nouepHue KoMmmanuu Haxonsarcs B EBpome, CIIA u FOxHoi
Azun. Kommanusi cobupaercs TakKe CO3/1aThb HWHTETPUPOBAHHBIA IIEHTP TIO
mpojiaxam U o0caykuBanuio B Kurae.

B 70-x rr. mpomuioro Beka, Korjma mpojaxa aBTomoOuseit B SmoHuun
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OCYIIECTBIISIJIACh B OCHOBHOM u€pe3 KOMMHUBOsDKEpOB, komnanuss Honda oxnoit u3
MEePBBIX co3/aja cBOK AMIepckyto cetb. C 1978 mo 1985 r. Ob110 BBIACIEHO TpU
OCHOBHBIE TpytIbl guiaepoB — Verno, Clio u Primo. B 2001 r. Honda yupexnaer
copiTOBOEe  mojapaznenenue Japan Regional Sales Operations, KoTopoe
LHEHTPAIU30BAaHHO OCYIIECTBISIET COBIT BCEX aCCOPTUMEHTHBIX TIpynmn. Ha
TEPpUTOPUM SITOHUU B TOM e roAy 00pa30BaHO MAapKETUHIOBOE MOAPA3/ACIICHUE
Honda Motorcycle Japan, nesiTeIbHOCTh KOTOPOro CPOKYCHPOBaHA Ha MAPKETUHTE
MOTOLMKJIETHON MTPOYKLUH.

BOonpIIMHCTBO ~ €BPONEHCKUX  AWIEPOB  JEUCTBYIOT 1O  IPUHLUILY

WHTETPUPOBAHHBIX  «showroomsy», Trae  MOTEHIMAIbHBIM  IMOKYIATEISIM
MPEIOCTABISAETCS BO3MOXKHOCTh IIOCMOTPETh, NPOTECTUPOBATH W COBEPLIUTH
MOKYTIKY BCETO aCCOPTUMEHTA MOTOLIMKJIOB, aBTOMOOUIIEH 151

sHeproobopynoBanus. IloTrpeOureneli Takke 3HAKOMIT € IOCJICAHUMU
WHHOBAIIMSAMH KOMIIAHUM W TPU HEOOXOJAMMOCTH IIPOBOJAT CBOEOOpa3HOE
oOydeHre TeXHOJIOTUH UCIIOJIb30BaHuUs TOBapa.

Kaxnaplii  aBTOMOOWIBHBIM  guiep komnanuu Honda B Snonuun
crienuaIu3upyercss Ha cBoed mporpamme. Hanpumep, rpynna Green Dealerships
MPOJIBUTAET KOHLEMIMIO JKOJOruHM, a juiepsl Rainbow Dealerships —
0€30MacHOCTh JIBIKCHUSI U OKCIUTyaTaI|H.

B 2001 r. kommanus Honda yupenuna HoByro pouepHioro komnanuto Honda
Motorcycle Co., Ltd., koTopas npeactaBisieT co00il HHTErPUPOBAHHYIO COBITOBYIO
bupmy 1o peanuzanuy MOTOLUKIOB Ha Tepputopun Anonuu. Llensio ee cozganus
ObLIO TOBBIICHHE A(DPEKTUBHOCTA PAOOTHI MOAPA3ACIICHUS IO MPOU3BOJICTBY
MOTOIIMKJIOB.

HoBas nouepnsis komnanus oo0benuauia B cede Tpu ontoBeie pupmbl Honda
Nirin Higashi-Nihon Co., Ltd., Honda Nirin Chubu Co., Ltd-u Honda Nirin
Nishi-Nihon Co., Ltd. Kommanum Takxke ObUM [elI€TUPOBAaHBI (PYHKIIHH
JlemapTamMeHTa Mpoa’k MOTOIIMKJIIOB.

HoBass xoMmaHus ctana OCYIIECTBISATh Takue (PYHKIIMW, KaK TUTAHUPOBAHUE
ACCOPTUMEHTA, MAapKETHUHT, TPOJABMKEHUE HOBOW TMPOMYKIHH, COBIT BCETO
aCCOPTUMEHTa MOTOIIMKJIOB, CO3/JaHUE M OOCITY)KUBaHUE TTOCTOSHHON KIMEHTCKON
0a3pl. B xauecTBe OCHOBHOW CTPATETMYECKOW JIMHWUW Pa3BUTHs KOMIIAHWUU ObLIa
BBIOpaHAa WHHOBAIIMOHHASI CTPATETHs MAacCOBOM Kac-TOMAaTW3alliu Kak Hanboiiee
KOHKYPEHTOCIIOCOOHOM Ha PhIHKE MOTOLHUKIIOB (pHuc. 2.1.5).

bbL1n BHECEHBI CclleyoNIe OpraHU3allMOHHbIE N3MEHEHUS:

1. 14 CcOBITOBBIX IIEHTPOB, NPHUHAMICKANIMX OBIBIIUM TPEM OMNTOBBIM
dbupmam, npeobpazoBansl B uethipe 1eHTpa (Tokyo, Nagoya, Osaka and Fukuoka);

2. BCs cUCTEMA 3aKa30B U MH()OPMAIMOHHOTO OOCTY>KUBAHUS KIIMEHTOB Obliia
IIEHTpaJIn30BaHa B paMKax JAByX 1eHTpoB («Motorcycle Order Receiving Center» u
«Parts Order Receiving Center») u npeoOpa3oBaHa B 3IEKTPOHHBIN (hopMarT;

3. CyIIECTBOBABIINE JI0 HOBOBBEACHHS JEBATH IICHTPOB JIOTUCTUKH OBLIN
npeoOpa3oBaHbl B TPH IIEHTPA, KOTOphIE CTaiu paboTaTh HAMPIMYIO C
MAaTEpUHCKON KOMITAaHUEN.

B HOBOI1 KOMITaHUM 3aHITO 0KOJIO 600 YeoBeK.
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Harnda (nocne 2001 71.) Fanda (oo 2001 1.}
PerioHansHoe yNpagneHwe PervoHansHoe ynpagneHe
Npoaxamue (Hnosna) npoaoasand {Hno-ua)
L MoapazaensHne NEaHEpORaHKE L CHuMTOROS MOAPAZaeneHHe
PHEMMOHANEHBH CNSRBALMIA e OTOUMENBI=
buases-mNaHMpoBaAHWS MpoogsrxkeHne
YhpaeneHHe npoaasasi Muanyposarwe
MoToLHENE AOMPHUCTOWPOERHWS
Japan Co., Ltd =MoToLMKENBI=
L (3 xoMmnadun 14 ueHTpoe)
ArcTpubieoTope (26)
L | AucTpubeoTops (26)

Puc. 2.1.5. Epum-mu:-\u-l B AHAAHS CHETEMBI COBITA AMOTOUHEADE A0 H NOCAE
OMHCAHHOND HOBOBEEATHHA

Opranu3zanmMoHHasi CTPYKTypa

Bo riiaBe komnanuu ctout CoBET JUPEKTOPOB, COCTOSAIMMI U3 21 nupexropa
U elle 2 BHEIHUX JUpeKTopoB. OH OTBEYaET 3a INIOOAIBHOE CTPATErHYecKOe
yIPaBJIECHUE KOMIIAHUEH.

CoBeT KOpIOPAaTUBHBIX ayIUTOPOB HACUUTHIBAET 6 ayIUTOPOB, B TOM YHUCIIE 3
BHEIIHUX. B COOTBETCTBMM C ayJIWTOPCKOW IIOJMTUKOM KOMIIAHMM KaXIbIH
ayJIUTOp OCYILECTBIIIET YNPABICHUYECKUN ayAMUT JesTesbHOCTH wieHoB CoBera
JTPEKTOPOB.

[IpaBnenne cocrout w3 10 HCIOTHUTENBHBIX IUPEKTOPOB M SBISETCA
BBICIIMM HCIOJIHUTEIIbHBIM OPraHOM KOMITAHUH.

Komnanusa wnmeer 6 permoHalbHBIX JEMAapTAMEHTOB, KOOPAWHUPYIOIIUX
JNEATENIbHOCTh KOMIIAHMHM B pPAa3jMYHBIX pPETHOHAX. PykoBoguTenu 3TUX
JIETIapTAMEHTOB HAXOJATCA B NPSIMOM IMOJYMHEHHWH MPABIEHUS WU PELIAIOT BCE
CTPAaTErMYeCKUE BOIPOCHI HAMNPSIMYI0 C YJIEHAMHU MPABICHUSA, KypPUPYIOIIUMU
COOTBETCTBEHHBIE PETHOHAJIBHBIE JEMAPTAMEHTBHI.

[lenTpanbHble  CAYKObl  ABJISIIOTCS  KOOPJIMHUPYIOIIMM  OpPraHOM U
BBIICTISIIOTCS. 1O BaXKHEHIIMM  0ONAcTsIM  YIpaBJICHHUS:  KOPIOPATHUBHOE
IUIAHUPOBAHME, YIPABICHWE KAadye€CTBOM M WHHOBALMSIMH, Pa3BUTHE BBICOKHUX
TEXHOJIOTHMA. Y KOMIAHUM HMEKTCS 4 IPOU3BOJCTBEHHO-XO35MCTBEHHBIX
NOAPA3AEICHNUSA, BBIIACICHHBIX 110 MNPOAYKTOBOMY IPUHLMITY: IIPOU3BOJACTBO
MOTOLIMKJIOB, aBTOMOOMJIEH, SHEProoOOPyA0BaHUs U 3amacHbIX yacted. Kaxnomy
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noapasacJICHUIO

ACJICTUPOBAHBI

ITOJIHOMOYHUA

I10

JOJITOCPOYHOMY

n

CPEIHECPOYHOMY TUUIAHUPOBAHUIO CBOEH NEATEIHLHOCTH B IJ100aibHOM Maciitade.
OTu noApaszAesieHusi 00CIyKUBatOTCs (YHKIMOHAIBHBIMHU OTJEIaMH 10 padoTe ¢
KJIMEHTaMHU, OT/IEJIOM CHAOKEHHUS U T. 1.

COReT &y om0

Eosamren

CoBeT JHDeKTOpaE

Na SHaHeG-aTde

Moea
Mgae

WET
FHEHA®

JenasTassHTe WBasieHAE BeAoHATBHbI MK SOMeBaLy A

CenepHan

PO Aiiepuea

NMaTHHokan
ABDAER

CRpDNA,
EAvEHAA
BoocToR,

Achpwexa

Bawd W Tamn
OERAHEEMA
pErEnH

KHTan

DaeneHde KoDDpATHR
HOF O NAGHAROEA AR

lientp
YNRARNeHMA EAYECTEDM

CHaEneHde pajind T
BEIGORAR TEXHONOMHMA

M3 E0asT B MOTOLWERGE

MNeoWse0acTED ABTOMOGHNERA

MPpOEEEAETES SHeRr o0 pyassaHnA

TEOMIBONETED 34N . SasTer

CHey s MBaH e EiasHTO8

nﬁl:.ll:r'ﬂﬂll-ﬂl'li'lﬂ ML T

(NEN R = e o

EomisaEpyed ke SOeianmni

Homdla Haly o, Lid.

Honda Engineering Co., Lid

Puc. 2.1.6. Opranmsaunonnan crpyktypa Honda Molor Co., Lid,
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Kak otmeuanoce panee, ynpaBieHue R&D ocymiectBiasiercs AByms
nouepHrumMu komnanusmu. Jlouepusis komnanus Honda R&D Co., Ltd-otBedaert 3a
npoayktoBeie R&D, a Honda Engineering Co., Ltd.— 3aR&D B o0Gnactu
TexHosorui (puc. 2.1.6).

Bonpocel u 3a0anusn

1.Ha ocHOoBe wuH(pOpManuu, NPUBEACHHON B CHUTyallud, a TakXKe C
UCIOJIb30BaHUEM O(PHUIMAILHOTO caiiTa kommanuu www.honda.com gOKaxuTe,
YTO OJWH W3 BeAylUX aBTomMoOmiectpoutenei Amonum kommanuss Honda
aKTUBHO HCIIOJIB3YET CTPAaTErMl0 MaccoBOM KacTOMHU3a-UMKM B  00JlacTh
IIPOU3BOJICTBA MOTOLIMKIIOB.

2.B 2004-2005 rr. xommanus Honda mnpennoxxkuna peIHKY OYEPEIHYIO
HOBHHKY. OTO aBTOMoOWJb i sooburteneit  cobak. IlllectumectHas
«Honda-WOW» oTnnyaeTcss MUHUATIOPHBIMU M 3aHUMAIOIIMMHU OYE€Hb MAJIo
MecTa B  CaJlOHE CHACHBSIMU. 3aJHee  CHUACHbE  MAIlIMHBl  MOXET
TpaHC(HOPMHUPOBATHLCA B TPAHCIOPTHBIM KOHTEMHEp Ml cO0aKku CpelHUX U
KpYHHBIX pa3mepoB. Ilurtomma, oTiuyaromerocss HEOONbIIMMHU rabdapuTamu,
MOXHO IIOMECTUTh B CBOCOOpa3HbIil cobaunii «0apaavyok» Ha MPUOOPHON MaHENH.
Ero Mo>xHO 3aKphITh (KpBIIIKA ceiIaHa U3 MpoIycKaroiend Bo3ayx Tkanu). Kpome
TOTO, MPETYCMOTPEH MEPCOHAIBHBIA OTBOJ KOHIUIMOHEpPA, 4TOOBI cOOaKe He
ObUIO Kapko. Y MOIu(GUIUPOBAHHON MOJENU MOoJ cAenaH u3 aepeBa. Cucremy
cHaOXEeHUsI TOIUIMBOM pa3pabOTUMKU MPEAYCMOTpPEIM B pa3HbIX BapHaHTaxX —
AIIEKTPUYECKYI0, Ta30BYI0 U OCH3MHOBYIO. OLEHUTE MOTEHIMal JaHHOW HOBUHKHU
JUISL  POCCHIICKOTO  pbIHKa M pa3pal0oTaiiTe  CTpaTerul0  IpPOABUKECHHUS
«Honda-WOW» Ha peiHOK MOCKBBI.

Curyanus 5: «Nidan Holding Limited — crpaTrerusi FHHHOBATHBHOI'O POCTa»

Komnanus

I'pynna Nidan, ocHoBanHass B 1998 r., 3aHMMaeT ueTBEpTOE MECTO Ha
COKOBOM pbIHKE. [lepBoe MecTo B 3TOM pelTHHTE 3aHMMaeT «JleOemassHCkmity,
nanee CIeayroT netepOyprekas komnanus «Mynator» 1 Wimm-Bill-Dann.

Jonsa Nidan Ha o0IIepoCCHCKOM PBIHKE COCTaBIseT okoiio 17,5 % (B 2004 T.
ee nmons coctaBimsma 17,3 %). B MockBe Nidan mnpunamiexutr 16,3 %. B
CuOupcKOM permoHe KOMIIaHUSA 3aHUMAET TEPBOE MECTO Ha PBIHKE COKOB (B
HoBocubupcke — 62,5 %). «Mos CeMbs» BXOJIUT B TPOUKY JIUIUPYIOIIMX COKOBBIX
opennoB. Emy npunamiiexurt 13,5 % poccuiickoro prlHKa COKOB.

B rpynmy BxomsT 3aBoabl MO TMPOU3BOJCTBY COKOB B IloaMockoBbe,
HoBocubupcke u dunuanst B Mocke, Hoocubupcke, Cankrt-IletepOypre,
ExarepunOypre, PocrtoBe-Ha-llony, Kaszanu, Hwxnem Hosropoge, Camape u
Boponexe. [Iponykuusi komanuu skcrioptupyercs B Mongasuto, benopyccuro,
VYkpauny, Kazaxcran, ['py3uto, Apmenuto, Monronuto. OcHOBHbIE Mapku — «Mos
Cempsi», «Uemmumon», «Caprice», Hanutkn Ha ocHoBe 100 % cokxa «/lal»,
xonoaHbIN Yait «Caprice Teay.

[To mapTHepckoMy noroBopy ¢ komnanueit Pepsi Co pa3nuBaroTcs COKU MO
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mapkoii «Tropicana», a Pepsi Co ocymiecTBiseT AUCTPUOYLUIO COKOBOM
NPOAYKIMU B KJIIOUEBBIX pernoHax P®. Kpome Toro, B coctaB rpynmnbl BXOJIUT
OusHec-HampaBieHue «J/leBemonmMeHT W puTeii», cHOPMUPOBAHHOE IS
CTPOUTENBCTBA W YINPABIEHUS CEThIO OOBEKTOB PO3HUYHOM TOPIOBIU B
CubupcKoM pervoHe.

O6opot rpynnel coctaBuil B 2004 r. 235 muin gomn. (B 2002 r. — 60 muaH
JTOJLIL.).

XONAUHIOBOM KOMITAHMEN TPYNIIBI SBISETCS 3aperucTpupoBanHHas Ha Kumpe
Nidan Holding Limited, kortopas Bnageer Bcemu axktuBamu ['K Nidan.
Axmmmonepamu Nidan Holding Limited siBnsitorest Nidan LLC ([lenaBap, CIIIA) u
Texin LLC (Texac, CIIIA). Mx mons B Nidan Holding Limited cocraBuser
COOTBETCTBEHHO 54 1 46 %.

JunepaMu KOMIaHUU SIBJISIOTCSL:

* OMmck — OO0 «Yemnuon OMCKY;

» Apxanrenbsck — OO0 «IuAny;

* Ttomenpb — «TroMeHb ArpomMaiiny;

* Kpacnospck, Upkyrckas o6nacts u Pecyonnka Xakacus — OOO «Buacy;

» BnaguBoctok — OO0 «Yemnuon-/IB»;

* bumkexk — OO0 «Forestery;

* Kazaxcran — TOO «Onrex»;

* HuxueBaptoBck — 3A0 «OnBeiisy;

* [TIepmb — OO0 «CMHUTy»;

* Cypryt — OO0 «Axga-Tpeitny;

a Tarke ropoma Tomck, Owmck, KemepoBo, HoBokysuenk, PecmyOmimka
bypstus, ropoja SIKyTCK, Yura, MarasaH, IOxHo-Caxanmuck,
ITerponasnosck-Kamuarckuii, Bnagusoctok — OOO «BOCTOUHBI KOHTUHEHT.

Crparerus

Crparternyeckumu (pakTopamu ycrmexa KOMIIAHWM SIBISIIOTCS  BBICOKOE
KauyeCcTBO MPOAYKLHMH, AaKTUBHAas MHHOBALIMOHHAS TIOJUTHKA, IOCTOSHHOE
M3Y4YEeHHE U TECTUPOBAHUE PBIHKA, MPOPECCHOHATBHOE 00CTYKUBAHUE U CO3TAHHE
MTOCTOSIHHOW 0a3bl KJIIMEHTOB.

Konkypentnas ctparerus Nidan CTaBUT CBOEH LIETbIO YBETUYHUTH JOJIO Ha
poiake 10 20 % yxe B OJvKaleM rofy.

KauectBo

Komnanus mnoctpomna >¢pQGEeKTUBHYIO CHUCTEMY YIpaBIEHUS KaueCTBOM
nponykiun (TQC). lanHas cuctema OCHOBaHa Ha KOHTPOJIE Ka4eCTBa CHIPhS €lIe
Ha BXOJI€ B MPOU3BOJICTBEHHBIN IMPOIECC, YTO MO3BOJISIET 3HAYUTEIHHO CHUXKATh
KOJINYECTBO JIe(PEKTOB HA BBIXOJIE.

Ha 3aBomax Nidan o00pa3ibsl BKYCOB KaKI0il TNPOU3BEACHHON MapTUU
CPaBHUBAIOT C JTAJIOHAMHU, KOTOpbIe 12 MecsleB HaXOMATCS B CICIUAILHOM
XpaHWIUIIE — «ApXuBE BKycOB». TakuMm o00pa3oM MOAJIEPKUBACTCS CIMHBIMI
BHYTPHUKOPIIOPATUBHBINA CTAHIAPT KAYE€CTBA PO TYKIIHH.

B 2005r. OOO «Hwuman-Oyacy» u OO0 «Hwuman-I'poce»  Obuim
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ceptudunmpoBanbl Ha coorBeTcTBUE TpeboBanmsM XACCIL. XACCII — »sto
CUCTEeMa YIpaBIIEHUS] TIPOU3BOACTBOM, OCHOBAaHHAs Ha MPEAYNPEKICHUH OIMIHOOK
U TPEIBUIACHUM PHUCKOB TIPU MPOU3BOJCTBE TNPOAYKIIMH, TO3BOJISIOIIAS
rapaHTHUPOBaTh 0€30MaCHOCTh COKOB, HEKTAPOB M COKOCOJEpPIKA-IIUX HAMUTKOB
JUISL TOTPEOUTEIICH.

HUcropust pasButrus

B centsabpe 1998 . Obul OTKpHIT mepBbI 3aBoj kommaHuu Nidan B
HoBocubupcke. HaunnaeTcst paznuB ymnakoBok oobemom 1 51. B nexabpe 1999 r.
ObUTa 3allyllleHa JIMHUS 10 Pa3jiMBY IBYXJIUTPOBBIX ymakoBoK. Bechnoit 2000 r.
MTPOBOJIMJICS 3allyCK MOPUMOHHOM JIMHUHM COKOB. BTOpOM 1eX mo pasimBy COKOB
3apaboran B 2001 .

B wutone 2003 r. B r. KorenbHukun MoOCKOBCKOW 00JacTH OBLT MOCTPOCH
KPYITHEWIIINM U caMblii COBPEMEHHBIN B EBpore 3aBoJ IO MPOU3BOACTBY COKOBOU
MPOAYKIIUH, KOTOPhIH paboTaeT B KPYrJIOCYyTOUHOM pexume. [IpousBoacTBeHHAs
mromane 3aBoga cocraBiusger 20 000 kB. m. Ha kaxnoll nUHUM pa3nuBarOT
paznuunble 00beMbl Tpoaykiuu: coku — 0,2; 0,3; 0,5; 1; 1,5u2m; 6e3anKkoroinbHbIe
Harutkn — 0,2; 1; 1,5u2n. 3aBox OCHaIIEH caMbIM  COBPEMEHHBIM
BBICOKOTEXHOJIOTUYHBIM 00OpyJoBaHreM. Ha Tepputopun 3aBojia HaXOJIUTCA
KPYIHBIN CKJIAJICKOM KOoMIUIeKC miomaabto 10 000 kB. M, EMKOCTBIO XpaHEHUS 10
I5mMna 1. Ha  Tepputopuu = NpOM3BOACTBEHHO-CKJIAICKOTO  KOMILIEKCA
pacnoyiaraercs 1abopaTopus U Hay4YHO-UCCIIEI0BATEILCKUM IIEHTP.

B OKTSIOpe 2004 r. KOMIIaHUS «Hupan-Oync» pelIeHueM
00I111eCTBEHHO-IKCIIEPTHOTO coBeTa cMOTpoB «Jlyumme B MockBey, «Jlydmime B
Poccuny», «Jlyumme B IloamockoBwse» (Poccuiickuit QoHI 3ammThl MpaB
notpebuteneit u MockoBckuit (GOHJ 3anUTBI MpaB MOTpeOuTesneil) Obuia
HarpaxjaeHa  JUIJIOMOM  «3a  aKTUBHOE yd4acTHe B (OPMHPOBAHUU
MBWJIN30BAHHOTO OTPEOUTENILCKOTO PhIHKA B Poccumy.

B 2004-2005rr. Openn «Mos cemps» peumienuem HesaBucumoro
skcneptHoro coeta npusHaercss CYIIEPBPEH/IOM.

AcCCOPTHMEHTHASI MOJUTHKA H CTPYKTYPa KOPNOPATHBHOIO OpeH/a

B HOMeHKIaTypy mpoayKiuu cokoBoro OusHeca Nidan BXOAAT clemyrolue
ACCOPTUMEHTHBIE TPYIIIIbL:

* COKHM U HEKTaphl;

* HaIIUTKU Ha OCHOBE COKOB;

* XOJIOAHBIN Yal.

Komnanuss ucCnonp3yer cTpaTerul0 MyJIbTUOPEHAMHIa U OpPUEHTHPYET
Kbl OpeH/] Ha OT/AEIBHYIO LIEJIEBYIO Ay IMTOPUIO, pa3padaThiBast 111 HETO CBOM
KOMILJIEKC MAPKETHHIOBBIX Meponpusatuii (puc. 2.1.7).

IIpousBoacTBO

[Ipoussoacteo mpoaykuun «Human-dynac» ocymecrsiserca B Poccun Ha
COOCTBEHHBIX 3aBojax KommnaHuHu. I[IpomM3BOACTBO OCHAIIEHO COBPEMEHHBIM
000pyI0BaHUEM.

B HoBocubupcke GyHKIMOHUPYET 3aBOJ C JBYMs II€XaMH IO Pa3JIUBY
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COKOBOH mpoaykiuu obmeit miomaapio okono 2000 xB. m. KITJI obopynoBanus
coctaBisger 90-95 %. Ha mnpousBoacTBe 3aieiicTBOBaHBI KBaIU(PHUIIMPOBAHHBIC
cotpynHuku. Paborta ocymectBisierca 24 dyaca B cyTkd B 4 cMmeHbl 365 nHel B
rony. Kpome Toro, Ha TeppuTOpHM paCIONararoTcsl CKJIaabl ChIPbs U TOTOBOMU
IPOIYKIMHU, KEJIE3HOIOPOKHBIE IMyTH AJI1 yAO0OHOTO TPAHCIIOPTHOTO COOOIEHUS,
(bU3UKO-XUMHUYECKass U MUKPOOHOJIOTMYECKast 1abopaTOpUH, Iie IEPCOHAN BEACT

Midan

l[:ipl‘iﬁﬂﬂ aYpranMome
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IPETEH CAMDE KAYEOTIREm
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shon Cempin ori L
aMon Corapan e
BEyEHBIE, MEMEIHbIE W OBCTYTIHRIES OoeewatwME HANWTAK
COKHA A HOET 3P Ha SCHORR HATYRpARRHGTe 1030%
COE S, H b L O H A AT 3 A A A
l{orenans aynurogen: cesase, 3abote ONA NafNepEIHHE I00p0EET
Lm0 CaOerd 300 00RRS | BEMEHAR L] ﬁ'ﬂ.ﬂ.Fﬂr—Tﬂ Ayxa
aered or 3 et IE30R0R LeHoBoR
CRTTABRHT . Llpnenas ap Mmoo, N0 T
A WMOonoosee N, 2aboTelHecH
FNGaHUlHOHEDORaHWS. O0CTYTIHAS LeHa D TR CHERE L D bl
W RBICOEDE KSR TR SITHMANRHOE
EOMEAHRCTED BETAMAHOE WM MHHERANbHEX II-I'ET'-Jll'll|J'HT'-'-'J-".lf-iI'-i|'|‘--'|‘-'-'1-F|.'-': CELTARAT
AELECTR; IEOHORHHAR YNAEDALE, KOHEVEEHUWK Nadbi MondBrTaERME-
AR, YTOANT BN  Hangn 9T
Meaqweroaas maepica; apaog SHERTMEA Ha Bets ORHE, 407 NPod3-
AHAHAG, ANENBEHH, TOMAT, AGNOKD, ROMCTRE HANWTEDR WENONRIYeTEA
AELIER - PEN0ED, NERCAK-RSnoEn, TEED HATYPANBHOE GRps® 1 HAKE-
B AL -ADA0KS, YIS THEATEMAH KWE EDHCERAAHTOR H HCEYCCTREH LY
l:pilt-.i'IIEJ"E'.l-'l; COOe s aHEe COKd
coCTaRMAeT o7 12%; COOEpsaT
T MHEHE R BAKHEE BATaMARDE,
R EED MM B NA NOBLILEHAR
ERMEHETETA 1 LA EaHN A
AHERTHAW B TE@HAS A
| IDGTVETORAR TEHHGHEE aHaHAD,
anenecwH, abSperoe, aGnoo,
ERALHE BAHOTEAN, NePCHE, BALLHA

KOpnopaTHeHoro Gpexaa «Nidane:

CTPOTUI KOHTPOJIb Ka4€CTBA MOCTYIMAIOIIETO ChIPhs U TPOU3BOAUMON MPOTYKIIHH.

[Ipennpusitue B r. Kotenpauku, B 200 M ot MKA/I, Ha 3eMeNbHOM y4YacTKe
7ra paboTaeT B KPYIVIOCYTOYHOM pEXKHME, 0€3 BBIXOJHBIX M MPa3THUKOB.
[IpousBoacTBeHHas mmiomaap cocraBiaser 20 000 kB. M, a OPOU3BOACTBO
OCYIIECTBISIETCS HA HECKOJIBKUX JIMHHUSIX. Ha KaXJol JUHUW pPa3IuBaIOT
pasnuuHbie 00BeMbl Tpoaykimu: coku — 0,2; 0,3; 0,5; 1; 1,5 u 2 n. Taxxke
BHeNpeHbl HOBble ymakoBku Combi Fit. 3aBox ocHaIeH COBPEMEHHBIM
BBICOKOTEXHOJIOTHYHBIM 000py/I0BaHHEeM. MOIIIHOCTh 3aBOJIa COCTABISIET 1 MITH JT
B CYTKHU.

Haxonutcst B akcIulyataiuu KpynHbIA CKJIAJCKOM KOMIUIEKC Tiomanpio 10
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000 xB. M, €MKOCTBbIO XpaHeHus 10 15 muH 5, paccuuTaHHblii Ha 20 TbIC.
najeTo-mMecT. Benercs cTpouTenbCTBO BTOPOM OYEPENU CKIAJACKOrO0 KOMIUIEKCA, B
pe3ynbTaTe 4ero coOCTBEHHbIE CKIIAJICKHE TUIOMIAAM Kjacca «A» yBEIUYMBAIOTCS
BlIBOE. BcmomorarenpHble  MaTepHalbl, CbHIPpb€ M  TOTOBAasl  MPOMYKIUSA
pacnoyiaraloTcsi Ha ~ CEeMHYpPOBHEBOM  KOHCTpykuuu. KBamuduuupoBaHHbIE
CIIEUAIUCTBl  YIPABISIFOT COBPEMEHHOW  AaBTOMATU3UPOBAHHOW  TEXHUKOMW.
[Imomaab 30HBI MOTPY3KU-PA3rPY3KH cocTaBisieT 1| Thic. KB. M. Jlns MaiimH
IIPEAYCMOTPEHBl HWHAMBUAYAIbHBIE BOPOTAa C IPSAMOM OTIPY3KOM €O CKiIaja,
BO3MOYKHOCTb IOIPY3KH-pa3rpy3ku — 20 MamuH ofHOBpeMeHHO. Hanuuwne
KEJIE3HOJOPOKHBIX IMyTed M aBTOIJIATPOPM  MO3BOJIIET  OCYUIECTBIATH
OINEepPaTUBHYIO OTTPY3Ky 0€3 orpaHuueHuss 00bEMOB MPOTYKIIUH.

Ha Tepputopnun npon3BOACTBEHHO-CKIIAICKOTO KOMIUIEKCA TAK)KE€ HAXOAUTCS
nabopatopuss W HAYYHO-HUCCIENOBATEIbCKUM LIEHTP, IMpelHa3HaYeHHbIe Jis
[IyOOKOTO BXOJITHOTO M TEKYILETO aHaJIU3a ChIpbsi U TOTOBOM MPOAYKIIUH.

O0ciy:kuBaHMe KJIMEHTOB

HanaxxeHHast JiorucTuyeckasi CMCTeMa, OCHAICHHUE CHEelUaTu3UPOBAHHBIMU
CpeACTBaMH IO TMOTPY3Ke-pa3rpy3ke TPaHCHOPTa, YAO0OHBIE MOABE3IHBIE IMYTH,
ornepaTuBHas paboTa OTAENIOB MPOJaX, pasMmenieHue (UIMaaoB KOMIIAHUHM U
MOCTOSIHHBIX JUJEPOB MO Bce Poccun mMO3BOMISIOT 00€CHEYUTh ONTOBBIM
KJIINEHTaM MHHUMAaJbHbIE CpPOKH OTIPY3KM U T[IOCTaBKA 3aKa3a, a TakKke
o OpMJICHUS COMTYTCTBYIOIINUX JOKYMEHTOB.

KoMMyHHKAIMOHHAS IIOJIUTHKA

KoMIianust oCymiecTBiII€T AKTHMBHYK0 KOMMYHHUKALIMOHHYIO IIOJINTHKY.
Baxkneitimmm cperctBoM MaccoBoil kommyHukauuu Nidan siBisieTcs: pekjiama.

bpean «Mos Cembsi» NpPOABHTaeTCs 4Yepe3 TEIEBU3NOHHYIO PEKIIAMY.
PexnaMHbIE POJMKM aKTHBHO JIEMOHCTPHUPYIOTCS Ha BCEX LIEHTPAJIbHBIX KaHalax
TB. DTOT cepuan COCTOUT U3 HECKOJIBKUX PadOT, B YUCIE KOTOPBIX POJIUK «Mamy,
3aHSBUIMI TIEPBOE MECTO B KAaTErOPUM «HAMHUTKU O€3aJKOrojbHbIe» Ha 12-M
MockoBckoM — MexayHapoaHoM — ¢ectuBasie  peknambl.  Kommanwms  Nidan
IIPOJIOJIKAET ITU «BECENbIe HCTOpUM». Tak ke posmk «M g1 He cMorIay Mmoxydn
Harpaay Ha 13-M MOCKOBCKOM MEXAyHapOJHOM (hecTuBaje peKaambl.

B 2005 r. 3puTensiM ObUIM NPEACTABIEHBI HOBBIE CEPUM C MOJIOOUBLIIMMUCS
reposiMu. Peknamubiii Tenece3oH 2005-2006 rr. BKIOYAET 5 HOBBIX CEpUM H
M0-HOBOMY OOBITPBIBAET CTaBLIME KPbUIATBIMU (pa3bl U3 MPOLLIbIX PEKIAMHBIX
CIOXKETOB.

B 2005 r., xorna pykoBojacTBO Nidan NMpuHSIO pelICHHE BBIUTH 32 paMKU
IIPSMOM peKJIaMbl HA TEJIEBUJACHUM M CHelaTh IIAar B CTOPOHY HECTAHIAPTHBIX
dopm TV-nponsuxenuss Openga «Mos Cembsi», OBUIO TOJOKEHO HAYaI0
naptHepctBy ['K Nidan wu mnporpammber  «Ilone wuynmec». Cerognsiinee
COTPYJHUYECTBO JTOM TenenporpaMmbl U Openna «Mosi Cembsi» — 3TO
YHUKAQJIbHBIN IPUMEP HHTETPUPOBAHHOIO CIIOHCOPCTBA, TAE€ IO CLEHAPHIO
BEyIIMA M YYaCTHHKHM INbIOT COKH «Mosi CeMbs», B 3aCTaBKax IOKa3bIBAKOTCS

CIICHHUAJIbHO aJalITUPOBAHHBIC 110/ «Ilome qyacce» PCKIAMHBIC POJIMKHU, 4@ CCKTOP
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«Most Cempbsi» Ha OGapabaHe MO3BOJISIET UTPOKY TOJYYHUTh MPU3BI M MOAAPKHU. 3a
CYET MOJIHOM MHTErpalnuu OpeHJa B CIOKET Mepeqayd 3HAYNUTEIbHO MOBBIIIAETCS
3 dexT BO3eHCTBUA Ha LIETEBYIO ayIUTOPHIO.

HccnenoBanusi MOKa3bIBAlOT, YTO B OTJIWYUE OT PEKJIAMHBIX OJIOKOB
npaktudecku 100 % CrioHCOPCKUX PEKJIAMHBIX COOOIICHHUM TOXOST 10 3PUTEIICH.

Coku u HekTapsl «Caprice», BbINYIIEHHbIE HA PHIHOK BecHOM 2004 r. Takxke
AKTUBHO TIOJIJIEPKUBAKOTCS TEIEBU3MOHHOM PEKJIAMOW M PEKIAMOW B MOJHBIX
TJISTHIIEBBIX JKypHanax. Pexnmamuas kammanwsi «Caprice Tea» Hauamach B Mae
2004 r. u Obula HampaBieHa Ha MOCKOBCKuiM pernoH u Cankt-IletepOypr, rme
MPOKUBAET OCHOBHAS YacTh ILIEJEBON ayauTOpuu. POJIMKM BBIIUIA HA KaHAJaX:
Pen-TB u CTC. Pexnama pa3smemaercsa uepe3 areHTCTBO Smart Communications.
[IponBuxeHne «Caprice Tea» IIOMUMO TEJICBU3UOHHOU pEKIIaMBbl
peaycCMaTpUBAET aKTUBHOE CTUMYJIUPOBAHUE TUCTPUOYIIMU MPOJYKIIMH BO BCEX
KaHanax npogax. HoBas peknaMHasi kaMmaHus mpoluuia noja cioranom: «Ilycte
3TO Oy/AEeT MO Karpusy.

Coku u HekTapbpl «Yemmuon» B 2004 r. ObuIM MOJJEpKaHBl PEKIAMHOMN
KaMITaHUEW Ha TEJIEBUACHUH, PAINO, B MECTAX MPOJAK.

Hapsany c¢ peximamonn wucnone3yrorcs U BTL-texnonoruu. PerymsapHo
MPOBOASATCA MPOMO-aKIMU IO MPOJBHKEHUIO MPOIYKIIMM B TOPrOBBIX TOYKAaX,
CBSI3aHHBIE C JIMYHBIM OOIIEHUEM TOProBOTO MPEACTABUTENS KOMIIAHUU U
noTpeduTensi, 4to TMo3BoJisgieT Hanbosnee 3PHEKTUBHO yOEIUTh TMOKYMaTens
nonpoOoBaTh MPOAYKIHUIO U (POPMUPYET NPYKECTBEHHBIM HMUK KOMIIAHUU.
Kpome TOro, 4toObl MOMOYb MPOJBIKEHHIO MPOJAYKIIMM Ha MecTax, Nidan
MPEIOCTABIISIET CBOMM ONTOBBIM KIMEHTAM W PO3HUYHBIM MarazuHaMm 0OpasIlbl
pPEKJIaMHOM W MPOMO-IPOAYKIHMH OT PEKJIaMHBIX IUIAKaTOB M IIEHHUKOB [0
KPYIMHOTa0apUTHBIX (PUPMEHHBIX CTEIUIAXKEHN I pa3MEeIleHUs TPOTYKIIUH.

HNuHoBanuu

KoMmanusi akTHBHO BHEApSAET MPOAYKTOBbIE WHHOBALIMM, Mpeuiaras Kak
NPUHIMIUATBHO HOBBIE MPOAYKTHI, TaK W IIMPOKYIO MPOIYKTOBYIO JHHEHKY B
paMKax acCOPTUMEHTHBIX Tpymil. [ TyOnHa acCOpTUMEHTa KOMIaHUH (KOJIUYECTBO
Moau(duKanuii) COOTBETCTBYET AaCCOPTHUMEHTY KPYMHEWIINX 3amaJHblX U
OTEYECTBEHHBIX MPOU3BOIUTENEH.

B 2004 r. koMnaHus BBIXOJWT HAa HOBBIM 11€JIEBOM PHIHOK MPEMUYM-KJIacca ¢
npoaykuuen noa mapkoit «Caprice». B HOByI0 cepuio BOIIM COKM U HEKTaphI, a
Takke Xojonubii yaih «Caprice Tea». DOTa TpOAYKIUs BBIMYCKAETCS Kak B
JUTPOBOM, TaK U B MOPIIUOHHON ymakoBke oobeMoM 0,25 1. B cpeaneM 1ieHOBOM
CErMEHTE KOMIIAHUS BBIMTYCKA€T HOBbIE MOJM(PUKALNU YHNAKOBOK (EMKOCTh U
kpbiiikn  «Combi Twisty), 4TO co3maer IMMPOTY BbIOOpAa MU yIOOCTBO s
notpedutens. Oto Hamutku «Ja!» 2 1, coku m Hekrtapsl «Mosi Cembsi» B
2-MTPOBBIX yNakoBkax, «Yemnuon» 1,5; 1 u 0,5 1.

B Hos6pe 2005T. yxe Obul BBEOEH psAJd HOBBIX MOAU(UKAIMI COKOB
«Caprice»: «Manro-mapakyis» u «KpacHbli CHIMIMICKUN ¥ MapOKKaHCKUHN
arneNbCUHbl ¢ apoHuel». B mpoaykroBoil nuneiike «Caprice Tea» Obul 3amyiieH

XOJIOJHBIN ATOAHBIA Yal ¢ KapKaJie.
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B nmexabpe 2005r. rpynma xommanumii Nidan mIaHHpYeT pacHIMpPUTh
MPOJIYKTOBYIO JIMHEWKY OpEHJIOB CpPETHEr0 M HHU30BOrO IIEHOBBIX CETMEHTOB
«Yemnuon» u «Most Cembsi». JlanHas crpaterus peOpeHIUHIa IPOJUKTOBAHA, B
YAaCTHOCTH, JUHAMHYHBIM Pa3BUTHEM PbIHKA UMEHHO «IKOHOMHYHBIX» COKOB. B
«Moeli Cembe» NOSIBUTCA HOBBIM BKYC, a B JIMHEUKY «YeMIMOH» BEpHETCS
AHAHACOBBIA COK. Ellle OJHMM acCIeKTOM JaHHOW WHHOBAIMOHHOM CTPaTeruu
SBJISIETCS TIOCTOSTHHOE COBEPIICHCTBOBAHUE YIIAKOBKU B CTOPOHY SPTrOHOMUYHOCTH
Y OPUTHHATBHOCTH, YTO TAK)KE MPUBJIEKAET MOTPEOUTEIEH.

Takum o6paszoM, 10 KOHIA roaa OyayT OOHOBJIEHBI BCE OCHOBHBIE COKOBBIC
nuHeliku Openna. llenpro maHHBIX WMHHOBaNMK sBisieTcss yBenudeHue B 2006 T.
noma peiHKa A0 20 % 3a CYET pEeNmOo3WIIMOHMPOBAaHUA OpeHJa B CTOPOHY
WHIUBU Ty JI3AIIUN TTOTPEOUTENBCKUX TPEITOYTCHUM.

[TogoOGHBIE WHHOBAIMM, HAIPaBIEHHbIE HA PACHIMPEHUE MPOTYKTOBBIX
JMHEEK M MOJICpPHU3AIIUI0 YIAKOBKH, BIIOJIHE OINpaBJaHbl Ha COKOBOM pPBIHKE
Poccun,  KOTOpBIM ~ XapakTepU3yeTCs  JAOCTATOYHO  KECTKOW  ILIEHOBOU
KOHKypeHIuen. IIpuBnekas BHUMaHME TMOTpeOUTENEed 3a CYET BHEAPECHUS
«OKOHOMUYHBIX» HMHHOBAIlUM, KOMITAHUSl YBEJIWYMBAET B KOHEUHOM CYETE HE
TOJIBKO CBOIO PHIHOYHYIO JIOJII0, HO ¥ MapKy MPUOBLIH.

B 2004 r. Nidan pemmia yBenuuuTh MoHIHOCTH (Ha 2005 r. MOIIHOCTH
MO3BOJISIIOT Mpou3BoAuTh 600 MutH 11 B roa) Ha 30 %, MOCTpOUB €lle OJIUH 3aBOJ B
HoBocubupcke. 3aBoj] MIIaHUPYIOT MyCTUTh B SKCIUTYaTaIIAIO

266 Paznen II. [Ipaktukym

B 2006 r. Crpareruss KOMINaHUU «HA PACIIMPEHHUE» OCHOBAaHA HA CHJIbHBIX
no3unuax B Cubupu u Jlansuem Boctoke (45 % poiHka cokoB B CHOMpPU U OKOJIO
60 % — B HoBocubupcke).

brkaiiirie KOHKYpEHThl UMEIOT MOITHOCTH, O3BOJISIFOIINE BBITYCKATh:

* «JlebensHCKUI» — | MIIpA JT B TOT;

* «Mynaron» — 740 MiH 1 B TOLI.

CoBMecTHbBIE MPOEKTHI

B 2003 r. Nidan u Pepsi Bottling Group mnpuctynunm K COBMECTHOM
muctpubyuun OpennoB Nidan. CoTpyAHMYECTBO KOMIAHMNA TpEAyCMaTpUBAET
3ajeiicTBoBaHne cucTeMbl auctpuOynuu PBG nans ocymiecTBieHHMs TpoAax
cokoBOoM mponaykuuu nox Opennamu «Mos CeMmbs» n «HeMnuoH» B OJHOM U3
KJIFOYEBBIX CETMEHTOB TUCTPUOYLIMH — TPAAULIMOHHBIX PO3HUYHBIX Mara3uHax.

CoTpyIHUYECTBO KOMITAHUN B YaCTU COBMECTHOM JUCTPUOYLUHU MPOLYKIIUU
Nidan 6wsut0 HayaTto B HOs0pe 2003 r. ToproBbiii aNbsSHC PACIPOCTPAHSIICS Ha
CETMEHT TPAJAULMOHHOW PO3HMIIBI MOCKOBCKOIO pEruoHa. 3a BpeMsl padoThl
OOBbEIMHEHNE YCWIMH KOMIIAHUM IO3BOJIMJIO YBEIMYMUTh OOBEM HPOAAK
npoaykuuu Nidan B TpagunmonHo#l posnuiie 6onee yeM Ha 30 %. [Inanupyercs,
YTO COTPYAHMYECTBO MO3BOJIUT HAa TPETh YBEJIMYUTH MPOJAXKH KOMIIAHUU B
COOTBETCTBYIOILIEM CETMEHTE IaHHOTO PErHOHa.

Komnanus Pepsi Co Takke pasmecTusia Ha pe3epBHBIX MomHOcTAX Ni-dan
IIPOM3BOJICTBO COKOB IO CBOUM TNI00anbHBIM OpenoM «Tropicanay.

[Io wroram ¢unancoBoro roga (mapt 2004—wmapt 2005) ob6bem mpomax
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COKOBOM MPOAYKIIMH, TPOU3BEIACHHON NPEINPUATUIMUA OW3HEC-HAMIPABICHUS
«Coxku Poccum», Bxomsmero B I'K Nidan, Beipoc Ha 24,2 % 1o cpaBHEHHUIO C
aHAJIOTMYHBIM MEPUOAOM Mpouuioro roga u cocrasui 350 miH 1. Beipyuka oT
peanu3anuy COKOBOM MNpoayKuuu Bbipociia Ha 28,3 % wu cocraBuna 177,5 muH
JIOJLI.

OO0beM mpoJiak OCHOBHOTO OpeH/Ja KOMIAHWU — COKOB M HeKTapoB «Mos
Cembs» BbIpoc Ha 33,8 % IO CpaBHEHHIO C AHAJIOTUYHBIM MEPUOIOM IPOILIOTO
roga u coctaBui 239,7 man 1. Jona O6penga «Mos CeMbs» Ha COKOBOM PBIHKE
BbIpocia Ha 27,9 % u coctaBuia 13,5 %. [Ipogaku COKOB U HEKTapoB «HeMIHOH»
coctaBuiud 24,5 mnH 1, 310 Ha 4,3 % Oojble, yeM B aHAJOTHUYHOM TIEPHOJIC
npoiuwioro roaa. Jomns 6penga «Hemnuon» Ha COKOBOM phIHKE BbIpocia Ha 20 % u
coctaBuia 1,8 %.

[To nanHbIM areHTcTBa «bU3HEC AHAIMTHKAY, 32 YKa3aHHbIN nepuoa noist ['K
Nidan B nieiiom no Poccun Bo3pocna c 17,4 no 17,8 %.

Bonpocul u 3a0anus

1. Kakoii WHHOBALIMOHHOW KOHKYPEHTHOM CTpaTeruu MpUICPKUBACTCS
komnanus Nidan?

2. Iloctpoiite accoptumenTHyto Matpuily BCG mo kopnopaTuBHOMYy OpeHIy
«Nidan» u pa3zpaboTaiiTe CTpaTerui0 ONTUMHU3AIMK MPOJYKTOBOTO MOPThEns
KOMITaHHH.

3. CMogenupyite  CUTyallMlO, KOIJla  MApKETUHIOBBIA  JI€MapTaMEHT
OPUHUMAET K PACCMOTPEHHUIO BOMNPOC O LEJIecOOOpPa3HOCTH BBIBOAA HA PBHIHOK
Openna «Yemmwuoma» — TMPOAYKTOBOM JuHEWKH g jeredd. Pazpaboraiite
KOMIIJIEKC MAapKETHUHTOBBIX MEpPOIPHUATUH IO BBIBOJAY HA PBIHOK HOBOU
MIPOLYKTOBOM JINHENKH.

Curyanus 6: «Humane Manufacturing. ®@axkropsl ycnexa MHHOBaUMH MaJIbIX
bupm»

Korma B 1997r. Ilerepcon mnpuobpen Humane Manufacturing, on
COBEPILIEHHO YETKO OCO3HaBaj HEOOXOIUMOCTh MEPEMEHBI CTPATErH Pa3BUTHS
ousHeca.

Ha mpotspkennn 90 5er KOMIaHusl 3aHMMaiach MPOU3BOACTBOM CTAJIBHOIO
o0Opy/lIoBaHUS W PE3WHOBOM MPOAYKIMU IS MOJouHbIX ¢epm. K 1998 .
[lerepcon mponaer mojpasiejaeHUue Mo MPOU3BOJACTBY CTANbHBIX KOHCTPYKIMH U
3aKyMaeT HOBBIC JOIMOJIHHUTENIbHbIE MOUIHOCTH JJi MPOU3BOJICTBA PE3UHOBBIX
MaToB.

Jlnst omipeiesieHust HOBOTO acCopTUMeHTa mpe3uaeHT Humane Manufacturing
MHBECTUPYET B MAPKETUHTOBBIE HCCIICIOBAHUS TOTEHIIMAIBHBIX MTOKYIIATEIICH.

Byayuu pykoBoauTeneM HEKpymHOW (GUPMBI U HE UMEsI COOCTBEHHOTO OT/IeIIa
MapkeTuHra, [leTepcoH caMm HaYMHAET UCCIEAOBATh PHIHOK U TIPOBOIUT OOJIBIITYIO

JaCTb BPCMCHH B IIOC3JIKAX W BHU3UTAX K [MOKYHIATCIISIM. JInuHkIe BCTPCIU
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Npe3UIeHTa KOMIIAHUHU C KIIMEHTAaMU OKa3aJuch oueHb 3 exTuBHbIMU: «Ecin Bb
MOCBIJIAETE areHTOB MO MPoJa)xaM, TO Bcd MHGOpMaIKs, KOTopas 10 Bac JOXOJHUT,
BTOpHruHa. [lepcoHan oueHb 4acTo He oOpalllaeT BHUMaHUs Ha T€ UM UHbIE CJIOBA
MOKyTaTesle, KOTOpble Ha CaMOM JeJieé MOTYT OBITh apXUaKTyalbHbIMH... C
JIPYroM CTOPOHBI, OYEHb MAJIIO PYKOBOJMUTEIIEHM KOMIIAHUM MOYKHO BCTPETUTH B
,IOJIAX ™, OOIIaromMMHCT ¢ KiIueHTamu. [IpucyrcTBue mnpe3ujeHTa BeaeT K
3aKIIFOYEHUIO0 KOHTPAKTOB B 75—80 % ciryyaeB», — roBoput IlerepcoH.

[Ipe3neHT KOMITaHUU CTajl BBIE3KATh BMECTE C TOPTrOBBIM IEPCOHAIOM U, B
TO BpeMs Kak Iuia npojaxa, [lerepcon ciyman u 6eceoBai ¢ 3akazyukaMu 00 UX
OusHece, mpobOiieMax U TOXKeJIaHWsIX. BBIBOIBI, clelaHHble HAa OCHOBE TaKOM
uH(hOpMAaIuU, TO3BOJWIM TOBBICUTh 3(PGHEKTUBHOCTH BO MHOTHX 00JAaCTIX
(GYHKIIMOHUPOBAaHMS, HayMHas C pa3pa0OTKH HOBOM NPOAYKIMHM M 3aKaHYMBas
COBITOM W TIPOJIBUIKEHUEM TOBAPOB (PUPMBI.

[lerepcoH HE  OrpaHUYWiICSd  TOJBKO  H3YYEHUEM  MOKYNATEIbCKUX
NpEeANnoYTEeHUH, a MOoAOLIEN K BONPOCY KOMILIEKCHO. OH cTall aKTUBHO COOMpATh
UH(OPMAIUIO OT MOCTABIIMKOB, TUCTPUOBIOTOPOB U JaKe KOHKYPEHTOB.

Hampumep, y4yacTBys B BBICTaBKE, MPE3UJICHT BCE BpPEMs IMPOBOIUI «B
TOJINE», O0IAsACh C APYTMMH Y4YacTHUKaMH. B pesynbTaTe OIHOIrO pasroBopa c
NOTEHIMAIbHBIM KOHKYpeHTOM Yy Ilerepcona naxe NOSBWIACH HJZI€S] HOBOIO
IPOAYKTa. «Y IUBUTEIBHO, KAaKOM Ba)KHOW MH(pOpManUell TOTOBbI MOJIEIUTHCS C
BaMU KOHKYypeHThl! [locTaTouHo mpocTo uX 00 3TOM MONPOCUTHY, — T'OBOPUT
pykoBoautenb Humane Manufacturing.

Ceituac Iletepcon yBepeH, uto ogHol u3 BakHekmux ¢pyukiuii CEO manoro
U cpenHero OuszHeca sIBIsieTCs MpsiMoe olmieHue ¢ norpedutenem. Oxono 60 %
CBOETO0 pabouero BpEMEHU OH MPOBOAUT JUOO MpojaBas MNPOLYKLUIO, JTUOO
nocemasi MOTEeHIMAIBHBIX KIMEHTOB, U CUUTAET 3TO IJaBHBIM (AKTOPOM ycrexa
ero (pupMmsl.

B 2001 r. npe3unent komnanuu Humane Manufacturing pemm, 4To Kaxablid
COTPYOHUK JOJKEH OBITh BOBJIIEYEH B TMPOLECC HU3YYCHHUS M OOIIEHUs C
notpeburenem. Hauan on mocratouHo mpocto. [lomumHeHHBIE OB 00sI3aHBI
NMCaTh Ha CHELUATIbHBIX JIMCTAX BCE, UTO UM FOBOPST MOTPEOUTENHN, KOHKYPEHTHI,
MOCTABIIMKUA U JIp. 3aTeM MoJyuyeHHas MH(pOopMaIus 3a JIeHb COPTHPOBANACH IO
COOTBETCTBYIOIIMM HCTOYHHKaM. [IpudeM COTpyaHUK B 00S3aTEIbHOM MOPSIKE
JOJDKEH ObUT B TEYEHHUE JHS BHECTH XOTsS Obl OJHY 3aMETKy MO OJHOMY HX
CEKTOPOB UH(OPMAIIUH.

B Hacrosimee Bpems 9Ta Hes HE HOBa, OJIHAKO JAHHBIM MPOLIECC HE BCETIa
b dexTuBeH, Tak Kak He UMEET JOJDKHOro mpoaoukeHus. IIpesuaenty Humane
Manufacturing ynanoch «3actaBuTh HAe0 padoratb». OH COOOUIMI CBOUM
CIy’KallluM, 4YTO pa3 B HEAENI0 MO MATHHUIIAM OHM OYyIyT BCTpeyaThCs st
OOCYXKIeHHs M aHaiu3a T[oJlyueHHOM wuHpopmanuu. «Bcrpeun He OyayT
OTMEHSTBHCS JaXKE€ B Cllydyae, KOrjJa HM OJMH YEJOBEK HE HAWJET 4TO CKa3aTh...
O4eBHIHO, YTO HUKTO HE 3aXOTeJN ObITh 3TUM YeJIOBEKOMY», — ToBOpUT lleTepcoH.
Uepes [1Ba TrojJa 3TO  HOBOBBEJCHHE  CTajlO0 HEOTHEMJIEMOM  YacCThIO
BHYTpU(UPMEHHON KYJIbTYpPbl U BOCHPUHHUMAETCS CIyXallUMU KaK HEYTO Camo

coOoM pasymMcroaicccs. Bu3utel k KImeHTaM IJBITC Ha HCCKOJIBKO MUHYT OOJIBIIC
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3a CYET HEHABA3YMBBIX BOMPOCOB: «Kak pa3BuBaercs Bam OuzHec? YeM MbI MOKEM
nmomMoys? Uto HOBOTO?» U T. 1.

HoBble naen

Takoit Merom wuccieqoBaHMs, Kak HAOIIOJACHHE, MOXET OBITh OYCHb
uHbopMaTuBHEIM. OIMH KIUEHT HUKAK HE MOT MPAaBWJIBHO CJIOKHTHh YaCTH MaTa,
9TOOBI CO37aTh HYXHYIO KOHCTPYKIHIO. (MaTbl, KOTOpbIE POU3BOAUT KOMITAHUS
Humane Manufacturing, coOuparoTcsi mo npuHUIuny «puzzley, 4ro coznaer Oosee
HAJIe)KHOE COoelMHEeHue yacTeil Ha moiy.) KinueHT moxkanoBancs, 4to eciau Obl K
MPOIYKITMU TIpUIIarajach MoipoOHast HHCTPYKITUA, ObLJIO ObI HAMHOTO JIeTYe.

Crenytomiast mapTusi ToBapa ObUIa ycoBeplleHCcTBOBaHa. Ha kaxiom cektope
MaTa ¢ oOpaTHOW CTOPOHBI ObLa MpocTaBieHa Iudpa, a HHCTPYKIIUS MOSACHSIIA B
KaKo! MOCIIeA0BATEIbHOCTH COEUHATH CEKTOPA.

B pe3ynbpTaTe nqaHHONW MHHOBAMU y (PUPMBI PE3KO COKPATHIIOCH KOJIHMYECTBO
Xayio00 1 BO3BpaTa MPOAYKIIMH, CBI3aHHBIX C MPOOJIEMOii B yCTAHOBKE.

HoBoe no3unuoHupoBaHue

OOuieHre W BU3UTHI K KJIMEHTAM TMOMOTJIM OMNPEAETUTHCS KOMIIAHUHM C €€
OCHOBHBIMU  KOHKypeHTamu. Ecnu  paHee B KadecTBE  KOHKYPEHTOB
paccMaTpuBaduCh  ApYrue  MPOU3BOJAMTENM  MartoB it ¢epM, a B
MO3UIIMOHUPOBAHUN FOBOPWIOCH O TAKUX MPEUMYIIECTBAX, KAaK KAYECTBO U 1I€HA,
TO Temepb OBUIO OCYIIECTBICHO pEMo3uIMOHupoBanue. Jleno B ToM, dYTO
(bakTHUYeCK KOMIIAHWU TPHUXOAWIOCh KOHKYPUPOBATh C albTePHATUBHBIMU
BApUAHTAMHU 3aCTHJIA — MECKOM M KOBPOBBIM MOKpbITUEM. COOTBETCTBEHHO B
HOBOM IMO3UI[MOHUPOBAHUU CTAJIA JI€JaTh YIOpP HAa MPEUMYIIECTBA MATOB MEPE]
MPOYUMU BUJIAMH MOKPBITHS.

boJgee 3¢pPpexTBHOE IPOABHKEHHE

KoMmanus TpaTuUT 3HAYUTENBHBIE CPEICTBA HA HAIMOHAIBHYIO PEKJIaMy.
Nudopmarus or moTrpeOUTENeid MO3BONIIA ONTHMH3UPOBATH BBHIOOP CPEICTB
pa3MeIIeHUs PEeKIIaMbl, a TAK)KE UCIOab30Banue BTL-TexHo-n0rHi.

Hanpumep, mocne BHU3WTa K OJHOMY M3 BEAYIIMX PO3HUYHBIX JUIICPOB
[lerepcoH y3HaJI, YTO BO3MOXHOCTh PA3MEMIECHUS €r0 MPOAYKIIMK HA IOJKaX
Mara3uHa IMOJIHOCThIO HCKJIIOYEHA B CBSI3HM C OOJIBIIMM BECOM U pa3MEpPOM MaTOB.
Takum oOpa3zoM, MaThl CKJIAIUPYIOTCS Ha MOACOOHOM TUIOMAAM, YTO HE MO3BOJISET
KJIMEHTaM BHU3yaJIM3UPOBATh MPOAYKT. DTa HH(OpMalusa caenaja O4YeBUIAHBIM
HEO0OXOJAMMOCTh OCYIIECTBICHUSI MEPONPUITHI M0 MEpUYEHAAN3ZUHTY TPOIYKIIUU.
bbly 3aka3aHbl MUIAKATHl U NPOYUE PEKJIAMHBIE MAaTEpHaNIbl I pa3MEILICHUS Ha
MOJIKax Mara3uHa. Pe3ysnbTaToM CTalio pe3KOE YBEIMUYEHUE KOJIUYECTBA 3aKA30B.

Hroru

[Tatp et cnycts npoaaxku Humane Manufacturing yBenuumiuce 6ojee yem
BABoe. KoMmanus pacuivpuiia CylecTBOBaBIINE U BBIIILIA HA HOBbIE PHIHKH COBITA
— KpynHe#mme 3oomapku San Diego Zoo u Busch Gardens, koHHble (epMbl.

[Toutn BABOE BO3pOCIM MPOAAXKU B (PUTHEC-CEKTOP. 3a OJMH TOIbKO Tof (2001—
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2002) nmponaxu yBenuuuauck Ha 20 %.

be3ycrnoBHO, aklEHT Ha HU3y4YeHHE NOTpeOuTenss He Obul €IUHCTBEHHOMN
NPUYMHON ycriexa KOMIaHUH, HO SIBUJICS OTIPENIENSIIOIUM (PaKTOPOM.

N ecnu crnpocuTh y IJ1aBbl KOMIIAHUHM, HACKOJIBKO PEHTAOENbHBIMU ObLIN
BJIOKCHUS B HM3y4YCHHME, aHAJIM3 M HCIOJIb30BaHUE IOTPEOUTENHCKUX MHEHUH,
otBeT OyaeT «KMAKCUMAIJIbHO».

Bonpocwt u 3a0anun

1. Kak Bbl cuuTaere, ompaBJaHO JM MOBEJAEHHUE riaBbl KomnaHuu Human
Manufacturing? MoryT 11 BO3HUKHYTh HETAaTHMBHBIC IMOCJIEACTBUS OT TOTO, YTO
npe3usieHT GupMbl OepeT Ha ceOst PYHKIUU MO0 OCYIIECTBICHHIO MAapPKETUHTOBBIX
noJieBbIX uccienoBannii? Eciu Ob1 [leTepcon nenerupoBai moJHOMOYHS IO cOOpy
1 00paboTke nHpOpMaIUK, T00MIaCh Obl €70 KOMITAHUS TEX K€ YCIIEXOB?

2. Huxe npuBeieH aHAJIOTUYHBIN PUMEpP JTUYHOTO y4acTHs TJaBbl (PUPMBI B
U3YYEHUU TOTPEOUTENbCKUX NpeanoyTreHuil. CMoAenupyiTe OCHOBHBIE ATalbl
peanuzaluy MHHOBAIIMOHHOTO IMpollecca, KOTopble Morjia mpodtu Debbie ot
MPUHATHS PEIICHUS O CO3JaHUU HOBOW (PUPMBI 10 TIOJTyYEHHBIX PE3yJIbTaTOB.

Curyauus 7: «HoBasi crpaTerusi peno3uiMOHUPOBaHNS OPeH/Ia KOMIIAHUH
Philips»

Kommanust Royal Philips Electronics — ogHa u3 KpynmHeHImx
IIPOU3BOJAMTEINICH 3JIEKTPOHUKM B Mupe. 1[0 HanmoHaNbHONW NPHHAIIEKHOCTH
Philips siBnsiercst rosmanjackoi kommanueit. Komnanus onepupyet B 6osee yem 60
cTpanax mupa u umena B 2004 r. coBokynHsIil 06beM npoaax 30,3 mipa espo. B
Komnanuu 3aHATo 159 709 gen.

Philips umeet 60 paznuunbIix OM3HEC-TIOIPa3ACICHUI U SBISETCS TMAEPOM Ha
MHPOBOM PBIHKE OCBETHUTEIbHBIX npudOpOB, ANEKTPOOPUTB U
DVD-npourpeiBateneii. Kommanus 3aHMMaeT BTOpPOE€ MECTO B MHUpPE IO
IIPOU3BOJICTBY MEIMIIMHCKOW JHWAarHOCTUYECKOW anmaparypel. Bo BrageHun
Philips naxoasitcs 126 ThIC. MaTEHTOB Ha CBOM M300PETECHUA.

JlesTenbHOCTh KOMIIAHUHM COCPEAOTOUYEHA B CIEAYIOIMINX 00JIacTAX.

1. Menununa. B nannoii chepe xommnanuu 3aHsATO 30 ThIC. Yel., TPOLYKIUs
peanuzyetcsi 6oiee yeM B 100 ctpanax mupa. OCHOBHbIE HaIpaBiICHUS 3TO —
KapJIMO0JIOTMYECKOE, MOHUTOPUHTOBOE U YJIbTPA3BYKOBOE 00OPYI0BAHHUE.

2. ToBapel ans noma ¥ JudHOW rurueHsl. KommyectBo 3aHsAThIX 8200 uerr.,
KOMITaHHUSI UMEET MPOMU3BOJCTBEHHbIE MOIIHOCTH B 7 cTpaHax u Oonee yem 60
TOPrOBBIX MPEACTaBUTENBLCTB 3a npenenamu Hupepnangos. Ilpogaxu B gaHHOM
cektope B 2004 r. coctaBunu 2,04 Mapa eBpo.

3. beitoBas 3nekTpoHuka. C IpOM3BOACTBOM M pealu3alueld TEeJIEBU30pPOB,
DVD-npourpsiBareneii, ayAnocucTeM, TeaePOHOB, KOMIBIOTEPOB U JOMALTHUX
KMHOTEAaTpoB  CBsA3aHO 17 Teic. 4en. KommaHus  uMeeT  3arpaHUYHbIC
IPOU3BOJICTBEHHBIE (PMIIHAIIBI U JOUEPHUE KOMITAHHH.

4. OcetutenbHbie MpuOOpHl. JlaHHas 00JacTh ACSITEIBHOCTH KOMITAHHUH
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SBJISIETCS. HAanOOoJIee MacIITaOHON M 1O KOJIMYECTBY 3aHATHIX — 44 THIC. Yel., U 10
reorpaduu npousBojactBa — EBpoma, CIIA, Jlatunckas Amepuka, A3us, U 1O
npojgaxam — B 30 % mupoBbix oducon, 65 % kpynHedmux aspornoptos, 30 %
rocrnutainei, 35 % aproMmoOuIIel ncnonb30BaHa MpoayKuus kommnanuu Philips.

5. [lonynpoBoanuku. Philips  siBasieTcss  KpyNMHEHIIUM — TTOCTaBIIUKOM
CUJIMKOHOBBIX CHUCTEM JIJIsl TEJIEKOMMYHUKAIIMOHHON oTpacinu. KoMmanus BXoauT
B JIECATKY BEIYIIMX MHPOBBIX IPOU3BOJUTENICH TMOJYNPOBOJIHUKOB. B 3TOM
cekTtope 3aHsATO Oonee 35 ThiC. 4Yen., 6 ThIC. W3 KOTOPBIX — WHXKEHEPHI.
[TpousBoacTBo HacuuThiBaeT 20 (QuamaaoB, a TOProBbIE MPEICTABUTEIHLCTBA
HaxojiaTcs B 60 cTpaHax mupa.

NHuHoBaniuOHHAA eSITEJILHOCTH

NunoBatuBHOCTh Kommanuu Philips B mepBylo odepens BHUJHA B
GbopMyIMpOBKE €€ KOpImopaTWBHOW Muccuu: «Hamra muccust 3akiarodaeTcs B
MOBBIIICHWA KadecTBa JKWU3HM JIIOJIEH 3a CYET TOCTOSHHOTO BHEIPEHUS
TEXHOJIOTHYECKNX WHHOBAIMHA. MBI CHOKYCHPYEM CBOIO TEXHOJOTHYECKYIO
WHHOBAaTUBHOCTH Ha 00JIACTSX, CBSI3aHHBIX C MEIUIIMHON, OBITOBOM JJIEKTPOHUKON
Y BEICOKUMU TEXHOJIOTHUSIMU.

B 2004 r. xommaHus 3asBAJIa O TMPUBEPKEHHOCTH CIEAYIOUIEH CTPAaTETUU
pa3BUTHSL.

* [ToBhilieHne peHTAOEIBHOCTH 3a CUET NMepecMOTpa MOopTdhessi MHBECTUILINM B
CTOpOHY HanOoJiee MepcrneKTUBHBIX chep OuzHeca.

 Brixom Ha HOBBIC II€lieBbIEé PBHIHKH 32 CUET HW3MEHEHUS UMHUDKA
KOPIOPaTUBHOTO OpeHIa.

* YCTaHOBJIEHHE MApTHEPCKHUX CBSI3€M C MOTPEOUTENSIMU U MOCTaBIIUKAMU
Kak B obOmactu business-to-business, Tak M Ha KOHEUHBIX PpPBIHKAX
business-to-consumer.

* YcuieHrne WHBECTHIIMA B MHHOBAITMOHHYIO NIEATEILHOCTh M OOecIieueHue
peanu3anyu CTpaTeruy TEXHOJIOTUYECKOTO JTUACpa.

» CoBepIICHCTBOBAaHWE OPTaHU3alMOHHON CTPYKTYPhl W  TIOBBIIICHUE
THOKOCTH OM3HEC-TIOPTdhETs.

B 1914r. Obul0o 3aperucTpupoBaHO B KayeCTBE JOYEPHEN KOMIAHUU
Hay4HO-HUCCclenoBarenbckoe noapasaeneane Philips Research. Opranmzannonnas
CTPYKTypa JaHHOW KOMIAHUHM COCTOUT U3 IMATHU JTaOOpaTOPUid, PACIOIIOKEHHBIX B
Hunepnannax, Benmukoopuranuu, Kutae, ['epmanuu u CILIA. B Hux 3aH1TO 0KOJI0
2100 yen. Pe3ynapTaTOoM JEATEIBHOCTH NOAPA3JCIICHUS SBWINCH 126 ThIC.
nareHtoB. ['omoBoii Oromker Philips Research cocrabisier 1% 0T romoBbIx
npoaax matepuHckor kommnanuu Philips Electronics (30,319 mapn eBpo B
2004 1.). B nienom xe 3arparsl Ha R&D xomnanum Philips Electronics cocrapisitor
okosio 8 % ot oOmux mnpoaax. Beicokas 3(PPeKTUBHOCTb WHHOBALIMOHHON
nesitenbHOCTH  AouyepHerd kommanuu Philips Research nocturaercss 3a cuer
MaTPUYHOW OpraHM3allMi W TECHOM KOOMepalud ¢ TMPOU3BOJCTBEHHBIMU
MO/Ipa3ieNICHUsIMA MaTEPUHCKOW KOMITAHHH.
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Crparterus peOpeHIuHra

Kammnanus mo pernosurimonupoBanuio Openga «Philipsy HazBana «Sense &
Simplicity» («Pa3ym u npoctoTa») u Obuta 3amyiieHa B 2003 r. mocje HeCKOJIbKUX
HE COBCEM yAauHbIX (uHaHCOBbIX JieT. CyTh peOpeHIUHra 3aKIrYacTcsi B
CO3JJaHUU HOBOTO MMHU/IXA MPOJIBUHYTON U OTHOBPEMEHHO JOCTYITHON MPOIYKIUU
Philips B rnazax mnoTeHUHUAIBbHBIX moTpeOutenei. I[lpeapimynuM ciaoranoMm
KOMITaHUH Ha TIpoTsoKkeHun 10 jeT Obut «VI3MEeHHM KU3HB K JIYYIIeMY», KOTOPBIHA
BBIp@KAll CTPEMJICHHE KOMIIAHWM K Pa3BUTHI0O W  BBICOKOMY KaueCTBY
MIPOU3BOIMMBIX TOBAPOB U YCIIVT.

HoBerit n03yHr «TexHomoruss W MPOAYKIMS MPOCTa, KaKk W KOpoOKa, B
KOTOpOW OHAa yMakoOBaHa» CTajl EAWHBIM CBS3YIOIIUM 3BEHOM CHCTEMBI
WHTETPUPOBAHHBIX MAPKETUHIOBBIX KOMMYHHUKaLMK KkoMianuu B 2004 r.

B kaxmom pexnamMHOM oOpaieHun (TenepekiiaMa, pekiamMa B IeYaTHBIX
CMMU, Ha TpaHcnopTe W T.J.) MOTPEOUTENIO MPEICTABISAIOT OJWH MPOAYKT U
BBIJICJISIIOT JIUIIIb OJTHY €70 BAXKHEHIITYIO XapaKTepucTuky (1adm. 2.1.8).

Tabanua 2.1.8. Npumep peaisv3auvHi KOHUENUHA HOBOTD
MOIHUHOHHPOBaHKA «Pazym 1 npocToTas

MNpubop MNoTpebuTessCkHe CBORCTEA MpocToTa HCNOALIOBAHHA
F.m:l:ueuap Ka Kasabli MDMET CAMOCTORTEAL- | PEIVABTAT OT DAHOID HAMa-
sSEnsEns HO NPHIMOTOEHTE |-:4:||:|:|E BLICO- THA EHOMNKH

YaAWeroe kavecTea
bputea ePhili- |DBecneunsaeT NPpHATHEA npo- | 100% eosoHenpoHMUae-
shave Cool uecc DPpHTLA G832 PAZAPAMEHHA | MOCTE NOIBEDARET HCMOALID-
Skin 7000= KD BATE MpHGOp B Aywe
Yrur = AzFur ODAEr4aeT raaMeHHe BOPOT- FazrirasMBEaeT DAHHM ABHEKE-
Precise: HHYKOBR, MAHAET M YHACTEOR HH &AL

MEKRAY MyNOEHUAMH

«MpbI XOTHM, 4TOOBI JJaHHAs peKJIaMHash KaMIIaHUS IMOJIHOCTbIO COOTBETCTBOBAJla HOBOM
KOHIIEMIINH ,,0T CIIO)KHOTO K TpocToMy*‘. Harlla nens — JOHeCTH HaIlli UAEU 10 MTOTPeOuTeNs Ha
SI3bIKE, KOTOPBIM BBl HE OXKUJATH OT TEXHOJOTHUYHOW KOMMAHWHU, U B yacTHOCTH OT Philips, —
SI3BIKE MPOCTOM, YETKOM M NOHATHOM. KaK/1blil pekiilaMHBIN POJIUK, a TAKXKE PEKIaMHbIE BCTaBKH
ABIIAIOTCS 4YacThlo Hamied koHuenuuu. OnHO ycwiuBaeTr Japyroe. BoT mouemy Bbl yBUAMTE
MOCJICAOBATCIIbHOCTDb PA3JIMYHBIX aHOHCOB B TCIICBU3UMOHHBIX PCKIIAMHBIX 6JIOKaX. Yro kacaercs
MeYaTHBIX M3JIaHUN — BBl CMOXKETe yBHAETh pekiamy Philips cpasy Ha mectu ciaemyromux Apyr
3a JOpyroM cTpaHuUIaXx. B coBpeMeHHOW pekiame TomoOHOro He neman emie HukToy. (M3
npecc-penu3a kommaauu Philips)

OOmue roaoBble 3aTpaThl Ha HOBYIO PEKJIAMHYI0 KAaMIaHUIO COCTaBUIIU
160 MutH €Bpo. B MOPOLIEHTHOM WCUHMCIEHWH 3TO COIMNOCTABUMO C CaMbIMU
KPYITHBIMH PEKJIAMHBIMU KaMITAHUSIMU MHPA.

B kadecTtBe OCHOBHOM LEJIEBOM AyAWTOPUH, HA KOTOPYK) OPUEHTHUPOBAHA
KaMMaHus MO0 PEeno3uIMOHUPOBaHUI0 OpeHAa, BhiOpanbl 20 % moTpebuteneil, Ha
KOTOphIX npuxonutces 80 % Bcex Mpoaak KOMIAHWU. DTO JOAU OT 35 1o 55 ner,
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SIBJISTFOIITAECS] aKTUBHBIMU TOKYIIATEISIMUA, KOTOPBIE CaMOCTOATEIHLHO MPUHUMAIOT
pelieHusT O TMOKYIKE, OCHOBBIBAsCh Ha MPOQECCHOHAIBHOM OIbITe. «UeloBeK,
NPUHUMAIOIIUMN PEIICHHE O IMOKYIKE IUIOCKOAKPAHHOTO TEJIEBH30pa I J0Ma,
MOKET OKa3aThCs PYKOBOJIUTEIEM OT/CIA 3aKYIOK MEIUITMHCKOTO 000PYI0BaHUS
MECTHOU OOJBbHUIIBD).

IIpyuKnHBI peno3uMOHUPOBaHNs OpeHaa

«31ech HEOOXOAMMO YIIPOIICHHUE, Mbl XOTENH, 4TO0 IO BOCIPUHUMAIIA TEXHOJIOTHIO
TaK jXe, KaKk BocrpuHUMaeM ee¢ Mbl. B sHBape 2003 r. MBI TPOBENM HCCIICOBAHUE, YTOOBI
BBUICHUTH, pas3enseTe U Bbl Hame MHeHHe. Mbl ompocunu 1650 noxynartenen, 120
MoKynaTeye ObUTH OCOOCHHO TIIATEIIBHO OIPOIICHBI, B OMpPOCe y4acTBOBajio 24 (OKYCHBIX
rpynnsl ¥ Obwto mpoBefeHo 1439 KOMWYECTBEHHBIX MHTEPBbIO. MBI ONpPOCHUIHM JIIOJACH B
BenukoOpurtanuu, CIIA, ®panuun, ['epmannn, Hunepnanmax, bpaswnmmu, Kurae u ['oHkoHTEY.

Kak oTmedaroT MapKeTOJOTH KOMIIAHWH, 3a MOCJEIHEee NECATUIeTHE OpeH.
«Philips», a COOTBETCTBEHHO W caMa MPOAYKIIUS, CTAIH AaCCOIMUPOBATHCA Y
noTpeduTeneil co CIOKHOCTbIO B HCIONb30BaHMU. [Ipuuem 3Ta CIOXKHOCTH
CBSI3bIBAJIaCh KaKk C MHOTO(YHKIIMOHAIBHOCTBHIO (HApUMEp, OBITOBONM TEXHUKHU U
TeJe— U BUJEOAIIApaTypbl), TAK U C BHICOKUMH TEXHOJOTUsMHU. OUYEBUAHO, UYTO B
JaHHOM cllydyae W3HAYajJbHO TPUBIEKATENbHBIE MOTPEOUTENHCKUE CBOWCTBA
POIYKIHUU BO3bIMENU 00paTHBIN 3(PPeKT.

[Ipobnema ycyryOnsinack euie M nosiieHueM B 1eneBoMm cermeHte Philips
arpecCUBHBIX U 0OJiee «IOHSATHBIX» JJIS MOKymarens (GUpM-KOHKYPEHTOB, TaKHX,
HaIlpuMep, Kak Samsung.

PesynbraroM SIBHJIOCH ¥ CHIKEHHE YpPOBHSA TPOAAX, M HECKOJIBKO
yObITOUHBIX (puHAHCOBBIX JieT. Hanmpumep, B 2002 r. 4uCTBI YOBITOK KOMITAHUH
cocTaBuJI OoJiee 3 MIIpA €BpO.

OnTumu3anus HOBOM CTpPaTeruu

J1J1s1 BOILTOIIEHHSI HOBOM CTpaTeruu peOpeHanHra ObLI CO3/1aH CIeIUaIbHbIMN
komuteT Simplicity Advisory Board, cocTosimmii U3 msiTi 3KCIIEPTOB B PA3IMYHBIX
obnactsax. Kaxaplii U3 4JI€HOB HKCIIEPTHOTO KOMUTETA MPEJCTABISET OTACIbHYIO
IpO(PECCHOHATIBHYIO 00JacTh M KyJbTYPHYIO Cpe€Ay, YTO TMO3BOJISIET Y4YecThb
0COOCHHOCTH MOBEEHUS MOTPEOUTENEH Pa3IMYHbIX CTPAH U COLIMAIBHBIX CPE30B.

BosrnaBnser komuter Andrea Ragnetti — reHepalbHBIA JAMPEKTOP IO
MapkeTuHry komnanuu Philips. Unenamu koMuTeTa SBISIOTCS:
e Sara Berman — wmonomon au3amHEp OAEXKAbI, KOJUIEKIMHA KOTOPOU C

ycnexoM mnponaroTcsi B BemukoOputanuu, CIIA, CkaHauHABCKHX CTpaHax H
SAnonun. OCHOBHOM uJeel ee KOJUICKIIU SIBISIETCS TPOCTOTa 1 MHHOBATUBHOCTD;

* Gary Chang — onbITHBIA apxutekTop U3 Kwurtas, MUPOKO H3BECTHBIM
KPEaTUBHOCTHIO B MCIOJB30BAHMM MpOCTpaHcTBa. Ha mpoTsbkeHun Bceil cBoei
poecCUOHANILHOM JIESITEIbBHOCTU OH JIEJAaeT YIop Ha MPOCTOTY U MPAKTUYHOCTD
MMOMECIICHUN;

* Peggy Fritzsche — nelictByromuii npesunent Radiology Society of North
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America (RSNA), xotopas, mpopaboraB 25 neTr B 00JacTd H3yYCHUS
PaAMOAaKTUBHOCTH, C(HOKYCHpOBaIa CBOIO JESITEIBHOCTh Ha YHPOIIEHUH METOOB
JUAarHOCTUKM W JIe4eHHUs] OOJbHBIX B OJIHOM U3 CIOXHEHIMX obnacten
3IpaBOOXPaHEHUS;

* John Maeda — nnpodeccop MIT (MuctutyTa TexHomoruu r. Maccadycerc) u
OJIMH U3 BEAYIIMX JKCIIEPTOB B BoIlpocax ynpouieHus IT;

* Ken Okuyama — kpeaTuBHbIi AupekTop KoMmnanuu Pininfarina Automotive
and Transportation Design u mpodeccop Komnemxa nuzaitna B Ilacazene.
OCHOBHOE HamnpaBlieHUE €ro JAEATeIbHOCTH — OTO JW3aiH aBTOMOOWJIEH,
MOCTPOEHHBIM Ha COYETAHUU BBICOKOW (YHKIIMOHAJIBHOCTH, SPTOHOMUYHOCTU U
OPOCTOTHI.

Pe3syabTaThl

21 centsiopsa 2005r. B Ilapmwke Ha cHeuuMasbHO OPraHW30BAHHOM
MepOoTpUATAN TI0J1 HazBaHueM «Simplicity Event» Obuio npogeMoHCcTpupoBaHo 25
HOBBIX JU3aHEPCKUX MPOECKTOB KOMIIAHUU.

[Tpesunent m ucnonuutenbHbld qupektop Philips r-u Gerard Kleis-terlee
3as1BUJI, 4TO M30paHHas CTpaTerusl peno3UIMOHUPOBAHUS KOPIIOPATUBHOTO OpeH 1a
OTpa)kaeT IMpoIecCC OKOHYATEIbHOM TpaHC(OpMalMd KOMIIAHUM B CTOPOHY
WHHOBATUBHOCTH U MapKETUHIOBOU opueHTauu. «B 2004 roay HOBast mpoayKIus
¢ no3yHroM Sense & Simplicity coctaBuna 38 % oT o0mMX MPOJaaK KOMIIAHUH, a
Haula [eJIb COCTOUT B IOBEJAEHUU ITOTO MokKazaTens 10 42 %o».

VY3naBaemocTh OpeHaa moBbicwiiack B cpenHeM Ha 30 %. B pesynbrarte
PENO3UIIMOHMPOBAHNS KOMIIAHUS CTaja BBIVIAJETh B IJa3ax MOTpeduTeneit
WHHOBATUBHOM U 3a00TsIIeics 00 yao0CcTBe JTroIe.

Bropast BosmHa mpoaBukeHust HOBoro Openjga oxsatuia B 2005 r. pbIHKH
Kuras, ®panmum, ['epmannn, Uugum, Poccuun, Mcmanwm, BemukoOputanuu u
OyZeT IMOCTPOEHAa Ha WCIOJIb30BAHUM BCEro KOMILIEKCA HWHTEIPUPOBAHHBIX
MapKETUHIOBBIX KOMMYHUKALIHM.

Kammanus OyaeT oCyIIeCTBISTHCS COBMECTHO C PEKJIAMHBIM areHTCTBOM
DDB, kotopoe He niepBbiii ToA npoasuraet Philips Ha MupoBOM phIHKE.

B peiitunre campix npuBiekaTenbHbix OpernoB 3a 2005 r. (Interbrand 2005),
npoBoauMoM xypHaioM BusinessWeek, Openn «Philips» mepemectusncst BBepx Ha
12 myHKTOB W 3aHAJI 53 MECTO CO CTOMMOCTBIO B 5,9 mupn nomn. IlpesuaeHt
KOMIIAHUM U JKCHEPThl BHOBb CO3JAHHOTO KOMMTETa CBS3BIBAIOT TAKOM pPOCT
JOAJILHOCTY NOTPEOUTENEN ¢ BHEAPEHUEM HOBOM CTPATEruu peOpEHNHTA.

Oco0eHHOCTH peaju3anui HOBOM KaMnaHuu B Poccun

B Poccum kammanus mo peno3unioHupoBaHuio OpeHaa «Philipsy mporuia
getoM 2005 1. Peknamuble poJuKyd ObUIM  3amylIeHbl HAa KPYMHEUIIUX
TEJICBU3UOHHBIX KaHallaX, 4YTO COCTaBUJIO OKoJio 54 % oOmux 3arpaT Ha
IPOABMKEHHE HOBOTO UMHUJKA. YJIMUHas pekiama coctosuia u3 600 6umi-6opaos,
pa3meleHHbIX B Mockse, — 17 % 3arpar. Ha pexkiiamy B IHTEpHETE U B EYaTHBIX
CMMU o6bu10 BeIEneHo 16 u 13 % 3arpat coorBeTcTBeHHO. CTOMMOCTD KaMITaHUU

orieHuBaeTcs B 250 MitH pyo.
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Philips axtuBHO wucnons3oBaga u BTL-TexHOIOTHH, YTO MO3BOJIUIO
IPOJBUraTh U TPAJULMOHHO TMO3ULIMOHUPYEMYIO MNpoaykuuto. Hampumep, npu
MOKYIIKE IUIA3MEHHBIX IIAHEJICW IMOKyINaTead Iojydand B nomapok DVD wu
KK-teneBu30pbl; IpH MOKYIKE MarHUTONbl B MOJAPOK MpPeAaraliich HayIIHUKU;
3a TOKYNKY MEJKOM OBITOBOM TEXHUKH MOKyNaTedb MOoWpsics Kode u
mokosagoMm. Kammanus Takke mupoko mnpomnaranavpoBaiack B CMU B Buze
CTaTeH C MOJIOKUTEITLHBIMHU OT3bIBAMH IKCIIEPTOB.

B pesynbTrate pHIHOK MOJOKUTEIHLHO OTPEarupoBajl Ha HOBYIO CTPATETHIO
komranuu Philips. B onmHOl u3 kpymHeHmmx TOproBeix cerei «Mup» mons
MPOJIAXK IJIa3MEHHBIX NaHenen yBennuunack ¢ 30 1o 48 %.

Bonpocwt u 3a0anun

1. [lonymaiite,  kakue  M3MEHEHUs B  KYJIbTYpHOW,  COIIMAJIbHOM,
PKOHOMHMYECKON u JeMorpaduyeckol cpejae MOTrJd CcTaTh MNPEANOChUIKON
NOSIBJICHUS UeH o pedpenaunre komnanuu Philips.

2. O4eBHJIHO, YTO TOJIOKHUTEIbHBIX MOMEHTOB B PENO3UIUOHUPOBAHUU
openna Philips goctatouno muoro. CylliecTBYIOT JiM, Ha Balll B3I, KaKue-I1u00
MOTEHIMAIIBHBIE YTPO3bI JJI1 KOMIIAHUU B CBS3U C pEAIN3AIMEd HOBOM CTPATETUU?

3. [louemy xommnanus Philips nmonwa no nytu peno3umoHUpOBaHUs OpeHaa,
a HE OTIEJbHBIX IPOAYKTOB U ACCOPTUMEHTHBIX IPYIII?

4. Kak Obl Bbl MOTHUBUPOBAJIM MpUIJIAIICHUE YKa3aHHBIX B TEKCTE Keiica
JIOJEH Ha JIOJDKHOCTH YICHOB CIIEHUAJIBbHOTO KOHCYJBTAlHOHHOTO KOMHUTETA II0
peanu3anuu kamnaHuu «Sense & Simplicity»?

5. Cmonenupyite curyanuio, korna kommnanus Philips, npexae yem HayaTh
peanu3anuio HOBOWM cTpaterun B Poccum, pemaer oOpaTUTbCs K POCCUUCKHM
JKCIIEpTaM C MEJIbI0 OMNpPEAENICHUs LeIecO00Pa3HOCTH PENO3ULIMOHUPOBAHUS
Openna. bynyun rpymmoi BbICOKOKBaIU(UIMPOBAHHBIX 3KCIEPTOB, pazpadboTaiTe
IJIaH IPOBEJICHUS HEOOXOJUMOTO MapKETUHIOBOI'O UCCIIEIOBAHMS U TOCTApaUTECh
MIPOAHAIIM3UPOBATH BO3MOKHBIE «+» U «—» Oyayllleld KaMIaHUU Ha OTE€YECTBEHHOM
PBIHKE.

Curyanus 8: «Toprossiii 1om SC: HOBasi cTparerusi pa3BuTH»

Toproseiii oM SC nosiBuiicss Ha poccuiickom peiHKe B 2004 r. Komnanus
3apEeTUCTPUPOBAHA KAK POCCUHCKOE Majoe MPEeANnpUsTHe U UMEET JIMUEH3UIO (KO
35) Ha TOProBIIO TUTHMEHHYECKOW MpoayKiuend. B pasperieHHbIl acCOPTUMEHT
BXOJISIT TaK)KE COJIM JIJIsl BaHH, IJIACThIPh, TYOKH U T. II.

[lepcoHan  KOMIAHMM  COCTOMT W3  TEHEPATLHOIO  JUPEKTOpa,
WCIIOJIHUTEIILHOTO  JUPEKTOpa,  (UHAHCOBOTO  NIHUPEKTOpa,  OyxranTepa,
MapKeToJora, oocyxuBaromiero nepconana. Oduc pupmsr HaxoauTcs B Mockae.

ACCOPTHMEHT

Bes nmpoaykuus, peanusyemas ¢upmoi, mpousBogutTcs B Kutae um Ha
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TaiiBane.

OCHOBHOM aCCOPTUMEHT COCTOUT u3 (Taodm. 2.1.9):

* 14 no3unuii — BaTHBIC NAJIOYKH;

* 3 NO3UIIMU — BaTHBIE TUCKH;

* 2 IO3UIIUU — OJJHOPA30BbIE HOCOBBIE TIJIATKU;

* BJIAXHBIC OJHOpa3oBble cailderku (1 mT. B ylmakoBKE) M MBUIO B BHJIC
MJIACTUHOK — cepus «de luxy;

* TyOKH /I MBIThSI IOCY/IbI M3 METAJIA U TUTACTHKA,;

* BnakHbie canderkn: aerckue (50 mr.), oprroBeie (20 mT.), aBTo (30 1mIT.);

* OYHINAIOIIHE CAI(DETKHU C COTHIE3AMUTHBIM (aKTOPOM;

* IJIACTHIPb.

OTHOLIEHHS ¢ POU3BOANTEISIMH

®dupma UMEET COTJIAICHU O MOCTaBKE C psaaoM 3aBofoB Kwutas m TaitBans
[0 TMPOM3BOJICTBY COOTBETCTBYIOIIEH MNpOayKIuu. YcioBus marexka: 10-20 %
npeoIiaTa, OCTaIbHOE M0 MOJTY4YEHUH KOHOCAMEHTA.

Jlu3aiiH ynmakoBKM U JIOTOTHUI MPOAYKIIHMH pa3padaThIBaeTCs OTAECIBHO CaMoOi
dbupMoi U OKymnaeTcs MPUMEPHO O MPOU3BOJCTBY U OTTPY3KE MSATU KOHTEHHEPOB.
Hanpumep, oGopynoBanue AJjisi U3rOTOBJICHUSI 3aKa3aHHOTO Au3aifHa (11a0JIOHBI)
croutr 500 momi., TOraa ¢ KaXKIOro OTTPYKEHHOrO KOHTEHHEpA MPOU3BOIAUTEIIb
naet guckoHT B 100 momn. TpaHCHOpTHBIE, TAMOKEHHBIE M CKIIAJICKUE PACXObI
oepet Ha cebs pupma SC.

Knuentypa

Ha nacrosimiuii MOMEHT KIIMEHTCKYIO0 0a3y (pUpPMBbI COCTABIISIOT:

l. anTeyHbie  ceTH, B  OCHOBHOM  peruoHanbHble  («IIpomMcepBucy»
Womkap-Ona, «Exuk-+» Exatepunoypr);

2. anTteuHble CkIagbl MoCkBbl U MOCKOBCKOM 00JacTU — MEJIKOOINTOBOE
3BEHO;

3. KpyIHbIE (bapmareBTHIECKHe KOMITaHUU («ITparmadapm» u
«Anekc-papm» bapnayn);

4. ONTOBUKH KOCMETHYECKHX U COIMYTCTBYIOIIUX TOBAPOB B CJIECAYIOIINX
ropomaax: Cankrt-IlerepOypr, Omck, Caparos, Kazann, Uebokcapsl, ExarepunOypr,
Tomck, CraBponosib, PocroB-Ha-Jlony, Jlunmenk, Maxaukana, BoJoraa,
Kpacnospck, Kpacuogap u ap.;

5. rocyaapctBeHHble npeanpusatus Mureproprxonaunr (kuocku Coro3neyaTu
«Audy).

Ha npuBneyeHne HOBOro KJIMEHTA, BKIIKOYAs IOUCK U IEPETOBOPHI, B CPEAHEM
y ¢upmbl yXoauT oT 1 10 6 MecsieB. Y cnoBusi paboThl ¢ KIMEHTYPOU — Mpojiaxka B
kpenut 2045 nueit.

[Tpoduns KOHEUHOTO MOTPEOUTEIIS: MOJIOBIC KEHITUHBI U JIOMOXO3SIUKH, C
HU3KHUM M CPEIHUM JIOCTAaTKOM, >KUTEJIH KPYMHBIX TOPOAOB, MOTHBAIIMOHHBIN
(haKTOp MOKYIKHU «IIEHA-KAYE€CTBOY.

OcHOBHBIE KOHKYPEHTHBIC TTPEUMYIIIECTBA (PUPMBI:

®* YPOBCHBb LICHBI HUKC CPCAHCTO B TAHHOM ILICHOBOM CCTMCHTC,
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* IPEIOCTABIISIETCA OTCPOUKA MJIATEeXa;

* BO3MOKHOCTb TIOCTaBKM HEOTPAHUYCHHBIX apTHii;

* BBICOKOE KaueCTBO B IAHHOM IIEHOBOM CEI'MEHTE;

* pazHOOOpa3ue yImaKkoOBKH;

* COOCTBEHHBIN OpEH;

* IPO/BIDKEHHNE OpeHaa U MPOTyKIIHH;

* OecruiaTHasi JocTaBKa Mo MOCKBE;

* CKHJKM 32 00beM. Hampumep, eciiu KIMEHT 3aKynaeT B MeCsI] MPOAYKIIHUU
Ha 150 Teic. pyO. u Oojblue, eMy mpefocTaBisieTcss ckuika B 1 % c kaxaon
TOBapHOM MO3ULIUHU N0 (PAKTY NOCTYIUICHUS JCHET.

KonkypenTHasn cpena

Pocculicknii ppIHOK TUTHEHUYECKUX CPEACTB U COIYTCTBYIOIIMX TOBapOB
XapaKTEpU3yeTCs OYEHb BBICOKOM CTENEHBbIO KOHKypeHUMH. Ha maHHOM phIHKE
YETKO MPOCISKHUBACTCS PA3TUYHOE NO3ULIMOHUPOBAHME (QUPM IO I[EHOBBIM
kpurepusiM. CyIlecTBYIOT KOMIIAHUU peMuyM-Kiacca — 310 J&J, P&G, Coteneve,
Kleenic, Bella, 11e1eBbIM pBIHKOM KOTOPBIX SIBJSIFOTCSI JIFOJU C JIOCTATKOM BBIIIIE
cpenHero. LleHpl Ha aHANOTMYHYIO0 IPOIYKIMIO B TAHHOM CEKTOpE B cperHeM B 10
pa3 NpEeBBIIAIOT YPOBEHb CPEAHETO CETMEHTA.

K Ommxkaitinm koHKypeHTam Gupmbl SC OTHOCATCS KOMIAHUM M OpEHIbI,
paboTarole B CpeAHEM U HU30BOM CETMEHTE:

* «Asaurapn», Opennbl «J/luBay wu «llammepuna» — poccuiickuit
IPOU3BOJUTEIb BIAXKHBIX CAI(PETOK U UMIOPTEP BaTHBIX Nanovek u3 Kuras;

* «Mup aerctBa», Openn «KypHocuku» — Taxke npoaykius u3 Kuras;

* O6penp «S camasy — BaTHbIE NAJOYKU U 1UCKU u3 Kuras.

Heo0OxomuMo OTMETHTH, YTO B OTJIMYME OT PbIHKA NMPEMUYM-KJIAacca PBIHOK,
Ha KoTopoM neictByeT (upma SC, eme HE HACHIIIEH W HWMEET OOJBINON
MTOTEHIHAAIL.

Jlanee npencraBieHsl cpenHue M0 MOCKBE ONTOBBIE M PO3HUYHBIE LIEHBI HA
BaTHBIC Maio04Kky (ynakoBka 100 1mT.) BbIIEyKa3aHHBIX (PUPM-KOHKYPEHTOB.

IIpobaema

B 2005 r. kommanuss SC cronkHyjaack ¢ psaoM mnpoOieM. PeiHOK MOCKBBI,
OCHOBHBIMH TIOTCHIIMAJIHHBIMA KJIMEHTaMH Ha KOTOPOM SIBJISIOTCS KPYITHBIC
anTeuHbIC W PO3HUYHBIC CETH, MPAKTHUECKH 3aKPBIT JUIs BXoja. JlelicTBUTEIBHO,
9TOOBl CTaTh TIOCTOSHHBIM TIOCTABIIMKOM COOTBETCTBYIOIICH TPOIYKIIHH,
HEOOXOIUMO:

1. 3HaUNTENbHBIE TIEPBUYHBIC «B3HOCHD) HJIsi 3aKJIIOYCHHS JOTOBOPOB Ha
MIEPBYIO MTOCTABKY;

2. 3HAYHTENTbHBIC WHBECTHUIIMU B 3aIachl MPOAYKIIUHU, YTO O3HAYAET OOJIbIIHE
CKJIAJICKUe pacxoabl. KpymHbIE CEeTH TOTOBBI COTPYAHHWYATh MPH YCIOBHH
MIOCTOSTHHOTO HAJIMYMSI Ha CKJIaJI€ BCEX HANMEHOBAHUH PO TYKIIHH;

3. IpaKTHKa OTTPY3KH TOBapa B KpeauT (KakuM oOpazoM ¢upma paboTaeT B
peruoHax) JOCTAaTOYHO MPOOJIEeMaTHYHA, TaK KaK CYIIECTBYET CHCTEMa 3aJCPIKKH

IaTeXXe 1 000pavyuBaeMOCTh JEOMTOPCKON 3aI0JDKEHHOCTH Jocturaet 60 mHen
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u 0oJee;

4. KpynHBIE CETH OYEHb HEOXOTHO HIAYT Ha pacHIMpeHHE acCCOPTUMEHTA,
KaXJash HOBas IO3MIMSA TpeOyeT COIIAaCOBAaHWS U HOBBIX HWHBECTHIMHA B
KBaJIpaTHBIN METpP MOJIKH (peUb UJIET O PO3HUIIE).

Od4eBUIHO, YTO Yy HEOOJBIION MOJIOAOM KOMMIAHWUW C OTrPAaHUYCHHBIMHU
pecypcaMu CyIIECTBYET MaJIO IIAHCOB JJIs MOJHOMACIITA0OHOTO MPOHUKHOBEHUSI
Ha MOCKOBCKHMHA PBIHOK, KOTOPBIH SBJISCTCS HaWOOJEe IMPHUBICKATCIBHBIM U C
TOYKH 3PEHUSI EMKOCTHU, U C TOUKH 3PECHHS MPUOBUIBHOCTH.

[To mpubnu3uTensHbIM o1ieHKaM, Ha koHell 2005 r. ¢upma SC ynoBieTBOpseT
MOTEHITUATBHBINA CIIPOC (BCE PETMOHBI) HA TIPEAJIaraeMy0 MPOAYKIIMIO B HU3KOM U
CpeIHeM I1eHOBOM cerMeHTe juib Ha 0,5 %, 4To yxke oOecreunBaeT el mpuobLIh
B 30 %.

C nmpyroit CTOpOHBI, MMOTEHITMAT PIHKA HACTOJBKO BEJUK, YTO TEPCIICKTHUBHI
pocta 00bEeMOB TPOJAXK HENb3 UTHOpUpOBaTh. dupMa crocoOHa 3aKa3bIBaTh U
MOCTAaBJIAThH CTOJIBKO MPOIYKIIMH, CKOJIBKO MOTpedyeTcs.

Bonpocul u 3a0anus

1. Kak BBl cunTaete, cieayeT jgu ¢upMe u30paTh OJHY M3 CTpaTeruil pocta
WJIU 7K€ TIOTBITAThCSl TPOCTO YAEPKUBATh CBOM Mo3uiuu? J[ns oTBeTa Ha JaHHBIN
BOIIPOC Bocmnoyb3dyiTech matpuuein SWOT-ananuza.

2. dupma SC sBiIeTCS HE MPOCTO JAUCTPUOBIOTOPOM, OHA PEATU3YET
MPOYKIIMIO O] CBOMM OpeHoM. OnpaBiaHo Jid 3T0?

3. SC uMeeT JHIIEH3UI0 HE TOJIbKO Ha TOPrOBIK, HO M HAa MPOIABHKEHUE
ceoeid  mpoxykuumu. Kakue MeTroApl  HMCHOJIB30BAaHHUS ~ MHTErPUPOBAHHBIX
MapKETUHTOBBIX KOMMYHHUKAITUN Bbl ObI IPEIJIOKUITN B CYIIECTBYIOIIUX YCIOBUIX
OTPaHUYCHHBIX (DUHAHCOBBIX U BPEMEHHBIX BO3MOKHOCTEH?

4. Tlpoananu3upyite Bce NpoOIEMHBIE ACTIEKTHI IeaTebHOCTH (upMbl SC Ha
POCCHUICKOM PBIHKE U MIPEJIOKUTE AIbTEPHATUBHBIE TyTH €€ Pa3BUTHSL.

Bbaok JI. 3apanus AJ151 HCMOJIB30BAHHUS B PAMKAX MPOMEKYTOYHOM
arTecTaluu

JI1. IlepeyeHbL BOIPOCOB AJI DK3aMEHA

OO6m1as 1 cpaBHUTENIbHAS YOPEKTUBHOCTb.

PbIHOK HOBILIECTB.

OCHOBHBIE HCTOYHUKH UHBECTULIUH.

MapKeTHHroBbI€ UCCIIEOBAHNSI MHHOBAIIUH.
Hapongnoxo3ssiictBeHHast 3 PeKTUBHOCTh HMHHOBAIIHIA.
KommMmepueckast 3 peKTHBHOCTh HHHOBAIIHOHHOTO MPOEKTA.
CucTeMHBIN OJIX0]] YIIPABJICHUS HHHOBAIUSIMH.
OCHOBHBIE 3TaIlbl THHOBAI[MOHHOTO MpOIlecca.
OyHKIMOHANBHBIN MOAXO0A YIPaBICHUS HHHOBALIUSAMU.

10 [TokazaTenu 3¢ PeKTHBHOCTH MHHOBAITMOHHOTO MPOEKTA.
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11. Bocripon3BOACTBEHHAs CTPYKTYpa KANUTAIBHBIX BIOXKEHUH.
12. Tunbl UHHOBAITMOHHBIX MPOOIIEM.

13. Cdhepbl ”HHOBAITMOHHOM €SI TEILHOCTH.

14. CpaBHuTenbHAs S3KOHOMHUYECKast YOPEKTUBHOCTD.

15. CucTeMHbIN OAXO/T yIIPABICHUS HHHOBAIUAMU.

16. J)Ky3HEeHHBIN UK UHHOBAIIMHU U €0 CTaIUH.

PA3JIEJI 3. OMIMCAHUE IIOKA3ATEJIE U KPUTEPUEB
OLHEHMBAHUA KOMIIETEHIIUU HA PA3JIMYHBIX OTAITAX UX
OOPMUPOBAHMS, OIIMCAHME HIKAJI OHEHUBAHUA

bannpHO-peliTuHTOBas cucTema sIBIseTCS 0a30BOM CHCTEMOU OIEHUBAHMUS
c(hOPMUPOBAHHOCTH KOMIIETCHIINI 00yJarOIIUXCs.

Htorosast oneHka cHOpMHPOBAHHOCTH KOMIIETEHUMHU(M) OOydarommxcs B
paMKax OaJUIbHO-PEUTHHTOBOM CHUCTEMbI OCYUIECTBISIETCS B XOJI€ TEKYILETro
KOHTPOJIsL yCIEBAEMOCTH, IPOMEXKYTOUYHOM aTTeCTalMd W ONpeNesseTcss Kak
cymMma 0ajioB, MOJYYEHHBIX OOYyYalOUIMMUCA B PE3yJIbTaTe MPOXOXKIACHUS BCEX
(bopM KOHTPOJISL.

Ouenka  cOpMHUpPOBAHHOCTH  KOMIIETCHIMU(H) 1O  JUCIUILIMHE
CKJIAJIbIBAETCS U3 JBYX COCTABJISIOIINX:

- MepBas COCTaBJSIOUIas — OILIEHKa IpernojaBaTeneM cHOpMHUPOBAHHOCTHU
KOMITETEHIIMH(I1) B TEYEHUE CEMECTPa B XOJI€ TEKYLIEro KOHTPOJIA YCIIEBAEMOCTH
(makcumyMm 100 OamnoB). CTpykTypa MEepBOM COCTaBIAIONICH OMpenesieTcs
TE€XHOJIOTHYECKON KapTOW JUCUUIUIMHBI, KOTOpas B HadaJle CEMECTPA JOBOJIUTCS
710 CBEJICHHS 00yUYarOIINXCS;

- BTOpas COCTaBIAIOIIAsg — OLEHKAa CHPOPMUPOBAHHOCTH KOMMETEHIUU(i1)
oOyuaromuxcs Ha 3auere (MakcumyMm — 20 0asoB).

O]_[eHI/IBaHHe BBIIIOJIHCHHUA TECTOB

HIkana oueHok Hokazamenu Kpumepuu

OTIUYHO 1. Ilonnoma  evinoanenus| Boinoaneno bonee 85 % 3aoanuii

(BBICOKHI ypOBEHb mecmogulx 3a0aHull; NPeONloNCeHH020 mecmd, 8 3a0AHUSIX

chopmupoBanHoctn 2.  Ceoespemennocms OMKPBIMO20 MUNAa OaH NOJHbLU,

KOMITETECHIINH ) 6bINOJIHEHUS], Pa3eepHymvlii Omeem Ha NOCMABLeHHbIU

3. Ilpasunvnocmes omeemos| 6onpoc

Xopomio HA 60NPOCHL, Buvinonneno 6onee 70 % 3adanuii

(mocTaTouHbBIN 4. CamocmosamenbHOCMb | NPEONIOANCEHH020 MeCma, 6 3a0AHUSX

YPOBECHB mecmupoeanusl; OMKPbIMO20 MUNA OaH NOJHbLU,

chOpMHUPOBAHHOCTH 5. U M.O. PAa3eepHymvlii Omeem Ha NOCMABIeHHbI

KOMITCTCHIIVH ) 80NPOC, OOHAKO ObLIU OONYUEHL
HEMOYHOCMU 8 OnpeodeneHuu NOHAMUL,
mepmMuHos u op.
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'Y 1OBJIETBOPUTENHHO
(MpreMIIeMbIii
YPOBEHB
c(hOpMHUPOBAHHOCTH
KOMITCTCHIIHH )

(HemOCTaTOYHBIN
YPOBEHB
c(hopMUPOBAHHOCTH
KOMIIETCHITNH )

HeynoierBopurenbHO

Buvinonneno 6onee 54 % zaoanuii
NPEeON0AHCEHHO20 Mmecmd, 8 3A0AHUX
OMKPBIMO20 MUNA OaH HeNoIHbIL OMeem
Ha NOCMABIEHHbII BONPOC, 8 OMEeme He
npUCymcmeyom 0oKazamenbhvle
npuMepdvl, MeKCm cO CMUIUCMUYECKUMU
u opghoepaghuieckumu ouudKaAMU.

Buvinonneno ne 6onee 53 % zaoanuii
NPeONoNCeHHO20 mecmd, Ha
HOCMABIeHHbLE BONPOCHL OMEE
omcymemeyem uii HenoHblll,
O00NYWeHbl CYWecmeeHtble OUUOKU 6
meopemuyeckom mamepuaie

(mepmuHax, NOHAMUsIX).

OuennBanue BbINOJHEHUS pedepaToB

Ixana omeHok

Ilokazamenu

Kpumepuu

OTIUYHO

(BBICOKH YPOBEHB
c(hopMUPOBAHHOCTH
KOMIIETECHITNH )

Xoporo
(ocTaTOYHBIN
YPOBEHB
c(hopMUPOBAHHOCTH
KOMIIETCHITNH )

'Y 1OBJIETBOPUTEITHHO
(MpreMIIeMBbIii
YPOBECHB
c(hOpMHUPOBAHHOCTH
KOMIIETECHITNH )

1. Ilonnoma
pedhepamos;

BblNOJIHEHUA

2. CeoegpemeHHOCMb

BblNOJIHEeHUA,

3. Ilpasunvhocms omeemos

Ha 80NPOCHL;
4. um.o.

Buinonnenvt 6ce mpebosanus k
Hanucanuio u sauwume pegepama:
o0bo3Hauena npobaema u 060CHOBAHA €€
aKmyanbHOCMy, cOelan Kpamkuil anaius
PA3IUYHBIX MOYEK 3PEeHUs HA
paccmampusaemyro npooaemy u 102UyHoO
U3I00iCEeHA COOCMBEHHAS NO3UYUS,
cpopmynuposansl 66160061, mema
PACKPbIMA NOTHOCMBIO, 8bLOEPIHCAH
00béM, cobI0deHbl Mmpebosanusl K
BHeUwHeM) 0QhOPMIEHUIO, OaHbl
npasuibibie 0Omeemyl Ha
O0ONOTHUMENbHbIE BONPOCHI.

OcHnognble mpebosanus Kk pegpepamy u
€20 3auume BbINOJHEHbL, HO NPU IMOM
odonyweHvl Hedoyemsl. B uacmnocmu,
UMEIOMCSL HEMOYHOCIU 8 U3I0MHCEHUU
mamepuana, omcymcmaeyem 102u4ecKast
nOC1e008amMeNbHOCMb 8 CYHCOCHUSX, He
svioepoican obvem pedhepama, UMerOMcs
YynyujeHus 8 ohopMieHUU, Ha
O0onoHumenvHble 80NPOChl NPU 3auume
O0aHbl HEeNoJIHbLEe OMBENbI.

Hmeromes cywecmeennvle omcemyniienus
om mpebosanuil Kk peghepuposanuio. B
YACMHOCMU: MeMa 0C8eUJeHA TUULDb
YacmuyHo, 0onyuenvl pakmuyecKkue
oumubdKU 8 cooeparicanuu pegpepama unu
npu omeeme Ha OONOJHUMENbHbLE
60NPOCHL.
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HeynoBneTBopUTeIbHO
(HeTOCTaTOYHBIN
YPOBCHB
c(hOpMHUPOBAHHOCTH
KOMITCTCHIIHH )

Tema pechepama ne packpvima,
0OHApY’HCUBAECMCS CYUJeCMBEHHOE
HenoHuManue npooiemol

OunennBanue BbINOJIHEHHS npe3eHTaum”l

Ixana omeHok

Ilokazamenu

Kpumepuu

OTIUYHO

(BBICOKHI YPOBEHB
c(hopMUPOBAHHOCTH
KOMIIETECHITNH )

Xopomio
(TocTaTOYHBIN
YPOBEHB
c(hOpMHUPOBAHHOCTH
KOMITCTCHIIHH )

'Y 1OBJIETBOPUTEIHHO
(MpreMIIeMbIii
YPOBEHB
c(hOpMHUPOBAHHOCTH
KOMITCTCHIIHH )

HeynosierBopurenbHO
(HemOCTaTOYHBIN
YPOBEHb
c(hopMUPOBAHHOCTH
KOMIIETECHITNH )

1. Ilonnoma  evinoaHeHus
npezeHmayuil;
Ceoespemennocms
BbINOJIHEHUS,

3. Ilpasunvrnocms omeemos

Ha 80NPOCHL;
4. um.o.

2.

Buinonnenvt 6ce mpebosanus k
cocmasnenuro npe3eHmayuil; OU3atim
CAU008, JI02UKA U3NONCEHUS MAmepuald,
MeKCH XOPOuo HANUcan u
cghopmuposartbvle udeu ICHO U3LOHNCEHbL
U CIMPYKmMypupo8anbvl

OchosHble mpebo6anusl K npe3eHmayusim
BbINOIHEHDL, HO NPU IMOM OONY U eHbl
Hedouemvl. B uacmnocmu, umeromces
HEeMOYHOCMU 8 U3NLOHCEHUU MAMePUand,
omcymemaeyem Jo2uyecKkas
nocne008amenbHOCHb 8 CYHCOEHUSX, He
8bl0epICan 00veM npezeHmayuu

Hmeromcest cywecmeennvle Omcmynienst
om mpebosanuii kK npezenmayusim. B
uacmHoCmu: mema 0ceeweHd Tulb
YacmMu4HoO, 0onyuleHvl (hakxmuieckKue
OUUOKU 8 COOEPIHCAHUU NPE3CHMAYULL
U npu omeeme Ha OONOJIHUMENbHbLE
80NPOCHL.

Tema npezenmayuu He packpvlma,
0OHapyICUBaEemMcsl CyuecmeeHHoe
HenoHumawuue npooiemol

OueHnBaHue pelieHUs Keuc-3a1a4

IIkana omeHoK

Hokazamenu

Kpumepuu

OTIUYHO

(BBICOKHI YpPOBEHB
c(hOpMHUPOBAHHOCTH
KOMITCTCHIIHH )

1. Ionnoma peuieHus
Ketic-3a0au,

2. CesoespemeHHOCMb
BbINOIHEHUS,

3. IlpasunvrHocms
0meemos Ha 0NPOCHL,
4. um.o.

OchosHble mpebo6anus K peulenuio Kelic-
3a0a4 8bINOJHEHbI.
IIpooemoncmpuposanvl ymenue
AHATU3UPOBAMb CUMYAYUIO U HAXOOUNb
ONMUMANbHOE KOIUYeCmea peueHul,
YyMeHue pabomamow ¢ uHpopmayuetl, 6
MOoM qucie ymeHue 3ampebogams
O0ONOTHUMENbHYIO UHDOpMayuUio,
Heo0X00UMYI0 01 YMOYHEHUs. CUMYayUlU,
HABbIKU YeMK020 U MOYHO20 U3LONCEHUS]
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Xopomio
(TocTaTOYHBIN
YPOBEHB
c(hOpMHUPOBAHHOCTH
KOMITCTCHIIHH )

'Y 1OBJIETBOPUTEIHHO
(MpreMIIeMbIii
YPOBEHB
c(hOpMHUPOBAHHOCTH
KOMITCTCHIIHH )

(HemOCTaTOYHBIN
YPOBEHB
c(hopMUPOBAHHOCTH
KOMIIETECHITNH )

HeynosierBopurenbHO

CcOOCMBEHHOU MOYKU 3PEeHUS 8 YCMHOU U
nucbMeHHOU hopme, yoeoumenrbHo2o
OMCMAUBAHUS CE0CU MOYKU 3PEHUSL

OchosHble mpebo6anusl K peuenuio Kelic-
3a0a4 6bINOIHEHbI, HO NPU IMOM
donyweHvl Heoouemvl. B uacmnocmu,
He00CmamoyHOPaACKPblmbl HABLIKU
KPUMUYECK020 OYEeHUBAHUS PA3TUUHBIX
MoueK 3peHust, 0cyujecmeietue
CAMOAHANU3A, CAMOKOHMPOIIA U
CAMOOYEHKU, KPeamugHOCHU,
HeCmMAaHOapmHoCcmu npediazaemvix
peuteHull

Hmeromcest cywecmeennvle Omcmynienst
om peuteHus Ketic-3aoay. B uacmnocmu
Omcymcmeyiom HasblKUyMeHus.
MOOenUpo8ams peuletus 8
coomeemcmauu ¢ 3a0anuem,
npeocmasiime pa3iuiHvlie H00X00bl K
paspabomke niaHo8 Oeticmeaull,
OPUEHMUPOBAHHBIX HA KOHEYHDBILL
pe3yromam

3aoaua keiica ne packpvima,
0OHAPYIHCUBAECMCS CYUIECMBEHHOE
HenoHumawuue npoo.iemol

OnenuBaHue OTBETOB HA YCTHBIC BOIIPOCHI

IIkana omeHoK

Hokazamenu

Kpumepuu

OTIUYHO

(BBICOKHI YpPOBEHB
c(hOpMHUPOBAHHOCTH
KOMITCTCHIIHH )

Xopomio
(TocTaTOYHBIN
YPOBEHB
c(hOpMHUPOBAHHOCTH
KOMITCTCHIIHH )

1. Ioanoma
0meemoes;

2. ApeymenmupoganHochb

oanuvix\[lonHo u apeymenmuposano 0aHul

OaHHbIX omeemos,
3. Hpa@uﬂbHOCI’l’lb omeenoenpuMerRunb 3HAHUA Ha npakmuke,

HA 8ONPOCHI;
4.um.o.

omeembvl N0 COOEPIAHCAHUIO 3A0AHUSL.
ObuapysiceHo NOHUMaHUe Mamepuaia,
ModKcem 000CHO8AMb CBOU CYIHCOCHUS,

npugecmu HeoOxXoouMble npumepuvl He
MoIbKO o Y4eOHUKY, HO U
CAMOCMOSMENbHO COCMABIEHHbLE.
Hznoocenue mamepuana
noCc1e008amenbHoO U NPASUTILHO.

Cmyoenm oaem omeem,
Y00811emEopsAIWUlE mem dHce
mpebosaHusM, Ymo u OJisk OYyeHKU
«OMaAuuHoOY, Ho donyckaem 1-2 owubxu,
KOmopwle cam dice UCnpasisien.
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'Y 1OBJIETBOPUTENHHO
(MpreMIIeMbIii
YPOBEHB
c(hOpMHUPOBAHHOCTH
KOMITCTCHIIHH))

HeynoBneTBopUTebHO
(HeTOCTaTOYHBIN
YPOBCHB
c(hOpMHUPOBAHHOCTH
KOMITCTCHIIHH )

Cmyoenm obHapyxcusaem 3Hanue u
HOHUMAHUE OCHOBHBIX NOLONCEHULL
OAHHO020 3A0AHUA, HO:

1) usnacaem mamepuan HenoaHo u
Oonyckaem HemoyHOCmu 8 OnpeoeieHul
noHAMUL UIU HOPMYIUPOBKE NPABUL
2) He ymeem 00CmMamouHo 2ayb0Ko u
00Ka3amenbHo 000CHO8AMb CE0U
CYIHCOCHUSL U NPUBECIU CBOU NPUMEPDI,
3) uznazaem mamepuan
Henoci1e008amenbHo U OONYCcKaem
owuoKU.

Cmyoenm obHapyscusaem He3HaAHUE
omeema Ha coomseemcmayrouee
3a0aHue, donyckaem ouuoOKuy 6
@opmynupoeke onpedenerull u npagul,
uckasxcaouue ux CMolci, 6ecnopsa0o4Ho
U HeyB8epeHHO usnazaem MamepuaJ,
ommeuaromes makue HedoCmamKu 8
n0020mosKe CmyoeHma, KOmopbvie
ABNAIOMCI CEPbEIHBIM NPENAMCMEUeM K
YCREUIHOMY 0811a0eHUI0 NOCTe0VIOUWUM
MAmepuaniom.

OueHnBaHMe OTBETA HA IK3AMEHE (NpUMEPHOE 8 3ABUCUMOCIU OM CIMPYKIMYpbl

ounema)
IlIxaa oneHOK Toxkazamenu Kpumepuu

OTINYHO 1. Ilonnoma uznoogicenusy) Jlan noamnwvlii, 6 102U4ecKoil

(BBICOKUH yPOBEHD meopemuuecko2o NnOC1e008aMeNbHOCMU PA36EPHYMbLIL

c(hOpMUPOBAHHOCTH  |Mamepuana, omeem Ha NOCMAasGIeHHbIL 8ONPOC, 20€ OH

KOMITCTCHIIVH ) 2. [lonnoma u npasuibHOCHb| NPOOEMOHCMPUPOBAT 3HAHUSL NPeoMema
peuienus NPAKMuU4ecKo20| 8 NOJIHOM 00vbeme YUeOHOU NPOSPAMMDbI,
3aoanus; 00CMamo4Ho 21yboKo 0CMbLCIUBAEM
3. Ilpasunvnocmo U/Unu| OUCYUNIUHY, CAMOCMOSMENbHO, U
ap2yMEeHMUpPOBAHHOCHIb ucuepnwvleaiouje omeeyaem Ha
U3TIONHCEHUS 00NOIHUMENbHBLE BONPOCHL, NPUBOOUMN
(nocnedosamenbHOCb cobcmeenmvie npumepsvl no
Oeticmeuti), npobaemamuxe nOCMasileHH020 80NPOCd,
4. CamocmosmenvHocmy | peuul npedylodceHHble NPAKmuiecKue
omeema, 3a0anus 6e3 ouuboK.
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Xopomio
(TocTaTOYHBIN
YPOBEHB
c(hOpMHUPOBAHHOCTH
KOMITCTCHIIHH )

Y 1OBJIIETBOPUTEIILHO
(mpuemIIeMbIit
YPOBEHB
c(hopMUPOBAHHOCTH
KOMITETECHIINH )

HeynoierBopurenbHO
(HemoCTaTOYHBIN
YPOBEHb
c(hopMUPOBAHHOCTH
KOMIIETECHITNH )

5. Kynemypa peuu;
6. um.o.

Jlan pazeepuymuiii omeem Ha
NOCMABIEeHHbIl BONPOC, 20€ CIYOeHMm
OeMOHCmpupyem 3HAHUA,
npuobopemenHvle Ha 1eKYUOHHBIX U
CeMUHAPCKUX 3aHAMUSAX, d MaK#ce
noJy4eHHble OCPeOCmE8oM U3Y4eHUs
00513aMeNbHbIX YUEOHbIX MAMEPUATLO8 NO
Kypcy, oaem ap2ymMeHmupoB8anHvle
omeemsl, NPUBOOUM NPUMEPDL, 8 OmeEene
npucymcmaeyem c800600Hoe 81a0eHue
MOHONO2UYECKOU peublo, 102UHHOCMb U
nociedosamenbhocmos omeema. QOHAKO
donyckaemcsi Hemo4HOCMb 8 omeeme.
Pewun npeonoosicennvie npakmuueckue
3a0aHUs ¢ HeOONLUUMU HEMOYHOCAMU.

Jlan omeem, ceuoemenbcmayrOuull 8
OCHOBHOM O 3HAHUU NPOYECCOB
u3yyaemou OUCYUNIUHBL, OMIULAIOUULICS
HeOOCmamouHou 21yOuHol U NOJTHOMOU
PACKpblmusi membul, 3HAHUEM OCHOBHBIX
80NPOCO6 meopuu, ciabo
ChOpMUPOBAHHBIMU HABBIKAMU AHAIU3A
SA6IEHULL, NPOYECCo8, HeOOCMAMOYHbIM
VMeHUueM 0asamv apeyMeHMUposanHbvle
omeemul U NPUEOOUNb NPUMepbl,
Heo0CmamouHo c80000HbIM B1A0eHUEM
MOHOJIO2UYECKOU Peyblo, T02UYHOCMbIO U
NOCAe008aMeNbHOCIbIO OMeEema.
Jlonycrkaemcsi Heckonbko owubokK 6
cooepaicanuu omeema u peueHuu
NPAKMUYECKUX 3A0AHUIL.

Jlan omeem, komopwiii codepaicum pso
Cepbe3HbIX HemoyHocmell,
0OHAPYHCUBAIOUWULL HE3HAHUE NPOYECCO8
usyuaemotul npeomMemHot ooaacmu,
OMIAUYAIOUWUICS He2TLyOOKUM
packpolmuem memol, He3HAHUEeM
OCHOBHBIX BONPOCO8 Meopull,
HeChopMUpPOBAHHBIMU HABLIKAMU
aHANU3a A61eHUL, NPOYECccos8, HeyMeHUueM
oasams ap2yMeHmuposanHvle Omeemol,
Cnabvim 81a0enHuem MOHOLOSULEeCKOl
peusio, Omcymcmeuem 102UYHOCMU U
nociedosamenvHocmu. Boisoowsi
nosepxnocmusl. Pewenue npaxmuueckux
3a0aHUll He 8bINOJIHEHO, M.0 CIMYOeHm He
Ccnocoben omeemums Ha 80NPOCHL OANCe
npu OONOTHUMENLHBIX HABOOAUSUX
80NPOCAX NPEenooasamelis.
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PA3JIEJI 4. METOJUYECKHAE MATEPHAJIBL, ONPEJIEJSIONIUE
MPOIEIYPHI OLIEHUBAHWSA 3HAHW, YMEHMIA, HABBIKOB,
XAPAKTEPU3VIOUIUE DTATIBI ®OPMUPOBAHMSA KOMIOETEHIN

[Iponenypa oOLEHUBAHUS — TMOPSANOK JEHUCTBUM TIpU TOATOTOBKE U
MPOBEICHUH ATTECTAIMOHHBIX UCIIBITAHUI U OPMUPOBAHUU OLICHKHU.

[Iponenypa NpPOMEKYTOUHOM AaTTeCTAaMd MPOXOJUT B COOTBETCTBUH C
[TosnoxkeHneEM O TPOMEKYTOYHOM ATTECTAUM 3HAHUM CTYACHTOB M YYaAIMXCS
JAI'YHX.

— ATTecTallMOHHBbIE HWCIBITAHUS TPOBOJATCA TMpernojaBareneM (Win
KOMHCCUEH MpernojaBaTeleil — B Clydae MOJIYJbHOW AUCUUILIMHBI), BEAYLIUM
JIEKIITMOHHBIE 3aHATUS 110 TAHHOW AUCIUILIMHE, WX MPENoaBaTessIMU, BEAYIIUMHU
MpaKTUYeCKUe U JlabopaTopHble 3aHATUS (KpOME YCTHOTO 93K3aMEHA).
[IpucyTcTBHE MOCTOPOHHHKX JIMII B XOJ/I€ IPOBEACHUS aTTECTAMOHHBIX UCIIBITAHUM
0e3 paspelleHus peKTopa Wik IPopeKTopa Mo yueOHou padoTe He JomycKaeTcs (3a
UCKIIIOUEHHEM pPaOOTHUKOB YHUBEPCUTETA, BBIMOJHSIONIMX KOHTPOJIUPYIOIINE
(GyHKUIHMHA B COOTBETCTBHM CO CBOMMHM JOJKHOCTHBIMU OOS3aHHOCTSIMU). B ciyuae
OTCYTCTBUS BEAYUIErO IMPENoJaBaTelis aTTeCTallMOHHBIE UCHBITAHUS MPOBOASTCS
IpernojiaBareyieM, Ha3HAYeHHbIM MHCbMEHHBIM pACHOpSKEHUEM M0 Kadeape
(CTpYKTYpHOMY TOAPA3EICHUIO).

- NHBanuapsl W JMlla C OTPAHUYECHHBIMH BO3MOKHOCTSIMU 3JI0POBBA,
MMEIOIIME HApYyUIEHU SOMOPHO-IBUTaTEeIbHOrO aIapara, JOMyCKAalTCs Ha
aTTECTAallMOHHBIC UCTIBITAHUS B COMTPOBOXKICHUU ACCUCTEHTOB-COMPOBOKIAIOIINX.

— Bo BpemMs arTecTanMOHHBIX MCHBITAHUM OOyYaromuecs MOTYT
MOJIb30BATHCS MPOTrPaMMON TUCHMIUIMHBI, a TAK)KE C pa3pelieHus] IpernojaBarens
CIIPaBOYHOMN U HOPMAaTUBHOW  JIUTEPATYpOH, HENPOrpaMMUpPyEMbIMU
KAJIbKYJISITOPAMH.

— BpeMss moarotoBku OTBETa MpU cAade 3adeTa/’K3aMeHa B YCTHOM
dbopme AOMKHO cocTaBiiATh HE MeHee 40 MUHYT (MO >KEIaHWI0 OO0YYaroIIerocs
OTBET MOKET OBITh TOCPOUYHBIM). Bpems oTBeTa — He Goniee 15 MUHYT.

— [Ipy MOATOTOBKE K YCTHOMY 3K3aMEHY AK3aMEHYEMbI, KaK MpaBuilo,
BEJIET 3allMCH B JIUCTE YCTHOIO OTBETA, KOTOPBIN 3aTe€M (110 OKOHYAHUHU SK3aMEHA)
cAaeTcs AK3aMEeHaTopy.

— [Ipy mnpoBeneHMHM YCTHOTO 3K3aMEHAa SK3aMEHAIMOHHBIA Ouier
BBIOMPAET CaM SK3aMEHYEMbII B CITy4aiiHOM TMOPSIJIKE.

- DK3aMEHATOPYy TMPEJOCTABISIETCS MPaBO 3a7aBaTh OOYYAIOIIMMCS
JIONIOJIHUTENBHBIE BOMPOCHl B paMKaxX MpPOrpaMMbl JUCHUILUIMHBI TEKYIIETO
ceMecTpa, a Takke, IOMUMO TEOPETUYECKUX BOIPOCOB, AaBaTh 3a/1a4d, KOTOpPbHIE
M3YyYajaucCh HAa MPAKTUYECKUX 3aHATUSIX.

— OneHka pe3yJbTaTOB  YCTHOTO  ATTECTAlMOHHOTO  UCIBITAHUS
oObsBIIAEeTCS oOOywarouuMcs B JIeHb ero mnpoBeneHus. llpu mnpoBenenuun
MUCHbMEHHBIX aTTECTAIMOHHBIX UCIBITAHUN UM KOMIBIOTEPHOTO TECTUPOBAHUS —
B JIeHb WX NPOBEACHMS WM HE MO3JHEE CIEAYIOIIEro padbodyero AHs MOCie MX
IIPOBE/ICHMUS.
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— Pe3ynbTaThl BBINIOTHEHUS aTTECTALIMOHHBIX UCTIBITAHUMI, TPOBOAUMBIX
B MNHUCbMEHHOW Qopme, (opmMe UTOroBOH KOHTPOJbHON pPabOThl WU
KOMITBIOTEPHOTO TECTUPOBAHMS, JIOJDKHBI OBITh OOBSBIEHBI OO0YyYaloOlUMCS U
BBICTABJICHBI B 3a4€THBIC KHI)KKH HE MO3/HEE CIEAYIOLEro paboyero JHsS MOCIe
UX MPOBEJCHUS.

HUrtoroBeiMu (opMaMu KOHTPOJISE TIO JHWCIUIIIIMHE SIBISETCS JK3aMEH.
DK3aMeH NOpOBOAUTCA B BHUAE MNHUCHBMEHHOTO OTBETAa HA 3aJlaHHBI BOIpPOC.
Kaxgomy cTyeHTy npeajaraercsi 2 BOmpoca, Kax/JIbli U3 KOTOPBIX OLIEHUBAETCS
MakcuMyM Ha 15 GamoB. [Ipu oreHke oTBeTa Ha BOMPOC OLIEHUBAETCS MOJHOTA
OTBETa, TOYHOCTHh (DOPMYITMPOBOK, MPABUIHLHOE IIUTUPOBAHNE COOTBETCTBYIOIINX
3aKOHOJATEJIbHBIX AKTOB, HAIMYUE WILTKOCTPATUBHBIX MPUMEPOB.
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