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Ha3znauyenue OLCHOYHBLIX MaTE€pHuaJI0B

OrneHOYHBIE MaTepHUaIbl JJI TEKYIIEro KOHTPOJS YCIIeBAeMOCTH (OLICHUBAHUSI
X0J1a OCBOCHUS AUCIUIUIMHBI) JJIS MPOBEJACHUS MPOMEXKYTOUHON aTTecTanuu (OLeHUBa-
HUS IPOMEKYTOUHBIX U OKOHYATEJIbHBIX PE3yJIbTATOB 00YUYEHUS MO JUCIUIUIMHE) 00Y-
YaIOUIUXCsl N0 JUCIUIUTHHE «JIuaepcTBO M KOMaH1000pa30BaHKe» Ha COOTBETCTBUE UX
y4eOHBIX JIOCTH)KCHHH TOSTalHbIM TpeOOBaHUAM OO0pa30BaTEIbHONW MPOTPAMMBI
Boeiciiero oopazoBanus 40.03.01 FOpucnpynenius, npoduiib « YTOI0BHOE ITPaBO».

OrneHOYHBIE MaTepUaibl MO0 AUCHHILINHE «JIMaepcTBO M KOMaHI000pa30BaHUE)
BKJIFOYAIOT B Ce0s: MepedeHbh KOMIIETEHIINN ¢ yKa3aHUEM ITaroB MX (OPMUPOBAHUS B
npouecce ocsoeHus OIl BO; onncanne nokasarenei 1 KpUTEPUEB OLEHUBAHUS KOMIIE-
TEHIIMI Ha Pa3IUyHbIX dTanax ux GOpMUPOBAHUS, OMMCAHUE IIIKAJ OLIEHUBAHUS; TUIIO-
BbI€ KOHTPOJIbHBIC 3aJlaHUsl WM UHBbIE MaTepUalibl, HEOOXOAUMBIE JIJIsl OLICHKU 3HAHUH,
YMEHHM, HaBBIKOB U (MJIM) ONBITa JESITEIHHOCTH, XapaKTePU3YyIOIIUX 3Tarbl (HOPMUPO-
BaHUA KoMmmeTeHiui B npouecce ocBoeHusa OIIOII; meronuueckne Matepuaibl, onpe-
JEJISIFOUIUME TIPOLEYphl OLICHUBAHUSI 3HAHWM, YMEHMI, HaBBIKOB M (MJIM) OMbITA JEsi-
TEIbHOCTH, XapaKTEPUIYIOIIUX TaIbl (POPMUPOBAHUS KOMITETEHIIUMA.

OrneHouHbIE MaTepUalbl cPOPMUPOBAHBI HA OCHOBE KIIFOUEBBIX IMPHUHIIUIIOB OIlE-
HUBaHUSA:

- BaJIUJTHOCTU: OOBEKTHI OLEHKHU JTOJKHBI COOTBETCTBOBATH MOCTABICHHBIM II€-
J5IM 00yUYeHUS;

- HAJSKHOCTU: WCIOJIB30BaHUE €IUHOOOPA3HBIX CTAHIAPTOB U KPUTEPUEB IS
OLICHMBAHUS JTOCTHKCHU;

- 00OBEKTUBHOCTH: Pa3HbIe 00YUYaAIOIINECS JAOJKHBI UMETh PaBHBIE BO3MOXKHOCTHU
JUISL JOCTHDKEHUS ycriexa.

OCHOBHBIMH MapaMeTPaMHu U CBOMCTBAMHU OIEHOYHBIX MaTEPHUAJIOB SIBISIOTCS:

- IpeIMETHAsI HAIPaBJICHHOCTh (COOTBETCTBUE MPEAMETY M3YUCHUsS] KOHKPETHOM
JTUCHUTUIUHBI);

- coJiep)kaHue (COCTaB M B3aMMOCBSI3b CTPYKTYPHBIX €IHMHHUII, 00pa3yIoIux CO-
JepKaHuE TEOPETUUECKON U MPAKTUUECKON COCTABIIAIOIIUX JUCIUILINHEI);

- 00BeM (KOJIMYECTBEHHBIN COCTAB OLICHOYHBIX MATEPHUAIIOB);

- KAYECTBO OIICHOYHBIX MaTEpPHAJIOB B IIEJIOM, OOECTICUYMBAIONIEE IOTYUYECHUE
OOBEKTUBHBIX M JJOCTOBEPHBIX PE3YyJbTATOB MPU MPOBEICHUN KOHTPOJS C PA3TMIHBIMU
LETISIMH.



PA3JEJI 1. IlepeyeHb KOMNETEHUHI ¢ YKa3aHHUEM BHA0B OLICHOYHBIX
CPEACTB B Mpouecce 0CBOCHUS TUCHUILINHBI

1.1 Ilepeuyenb ¢popMupyemMbIX KOMIETEHIUI
KOJI KOMIIe- (bopMyIMPOBKA KOMITETEHITUU WHIMUKATOPBI JOCTHKCHHUS
TEHIUN KOMIIETEHIIUH
YK YHUBEPCAJIBHBIE KOMIIETEHIIUN
YK-3 Cnioco0eH 0CyIIeCTBIATh COIUAIBHOE B3au- HNYK-3.1 Onpenensier cBoro

KOMaHAC

MOI[GﬁCTBPIG " pCaJIM30BBIBATE CBOIO POJIb B

pOJIb B COLMAIIBHOM B3aUMOJACH -
CTBUU U B KOMaHJIHOM paboTe,
YYHUTBIBasi 0COOCHHOCTH TOBE/IE-
HUSl ¥ HHTEPECHI APYTUX YICHOB
KOMaH/Ibl, HICXO/s1 U3 CTPATEeTUH
COTPYJIHUYECTBA ISl TOCTHXKE-
HUSI IOCTaBJICHHOM LIEJIH.
MNYK-3.2 AHanu3upyeT BO3MOXK-
HBIE TIOCTIEACTBUS JTUYHBIX JICH-
CTBUU B COLIMAJILHOM B3anuMOei-
CTBUM U KOMAaHIHOMU paboTe u
TUTAHUPYET CBOM JICHCTBUS AJIs
JIOCTHKEHHS 33JJaHHOTO
pe3yInbTarta.

MNYK-3.3 OcymiecTBisieT oOMeH
uHbopMalei, 3HaHUSIMH U
OTIBITOM C WICHAMH KOMaH/Ibl,
OIICHUBAET UJCH IPYTHX WICHOB
KOMAaH/IbI JUTs TOCTHKEHUS TI0-
CTaBJICHHOM 1IeTH.

NYK-3.4 CoGnrogaeT ycTaHOB-
JICHHBIE HOPMBI U TIPaBHIIA KO-
MaHJIHOW pabOTHI, HECET JIMYHYIO
OTBETCTBEHHOCTb 32 00U
pe3yibTart.

1.2 IlepeyeHb KOMIETEHIUI ¢ YKa3aHHEM BHI0B OLIEHOYHBIX CPE/ICTB

Dopmupy- Kon n IL1anupy- | YpoBHHU
eMble HAHMEHOBa- emMble OCBOCHHSA
KOMIIe- HHE HHIMKAa- | pe3yjbTa- | KOMIIe-
TeHUHH TOpa 10- ThbI 00y4e- | TCHUHMH
CTHIKEHUS HHA 110
KOMIICTCHIIUH | IHC-
LHILINHE,
Xapakre-
pu3y-
ouue
JTanbl
¢popmupo-
BaHMsA

Kpurepunu oue-
HUBaHUA chopMu-
POBaHHOCTH
KOMIIeTCHIIUH

Buabl olleHOYHBIX
cpelncTB




KOMIIC-

TeHIUHU
Crocoben NYK-3.1 3HaTh: [ToporoBerii | Hemomnusie mipe- BJaok A - 3amanus
ocy- Onpenenser IIOHSTHE YPOBEHb CTaBJICHUS O MOHA- | PENPOIYKTUBHOIO
IIECTBIIATh CBOIO POJIb B TUJEPCTBA TUSX JUJAEPCTBA U | YPOBHS
COLIMAJILHOE | COI[MAIbHOM 1 KOMaH- KOMaH/IbI, OCHOB- — TECTOBBIC
B3auMOCH- B3auMO/CH- JIbl, HBIX TEOPHIX 3aJ1aHMS;
CTBUE U p€a- | CTBUHU U B KO- | OCHOBHBIE JTUAEPCTBa, TUMIAX | — BOIPOCHI JJIs
JU30BBIBATh | MaHIHOMU pa- TEOpUH JTUIEPOB, 0A30BBIX | YCTHOTO
CBOIO pOJIb B | 0OTE, yUUTHI- JIUaepCcTBa MHCTPYMEHTaxX 00CYXIeHUS
KOMAaHJIE Bas OCOOCHHO- | , TUIIBI JTUIEPCTBA, OCHOB-
CTHU NIOBEJCHUS | JIUJEPOB, HBIX MIPUHIUIIAX
Y UHTEPECHI 0a30BbIE KOMaHJHOM pa-
JPYTUX YJICHOB | HHCTpyME OOTBI, CYIITHOCTU
KOMAaHJbI, HC- | HTBI KOMAaHJIHBIX U JIUY-
X0/ U3 JIUaepcTBa HBIX UHTEPECOB U
cTpaTeruu , OCHOB- 0COOEHHOCTSIX MX
COTpyAHHYE- HBIC COIJIacOBaHUs.
CTBa JJIA 10- NPUHIANK | ba3oBeIit Cdopmuponan-
CTHDKCHHS I10- | KOMaH/I- YPOBEHb HbIE, HO coZiepKa-
CTaBJICHHOMN HOM pa- e pparmenrap-
LICIIH. OOTEHI, HBIE MpeJICTaBIIe-
CYIIIHOCTh HUS O TTOHITUAX
KOMaH/- JTUAEPCTBA U KO-
HBIX U MaH/Ibl, OCHOBHBIX
JINYHBIX TEOPUSIX
WHTEPECOB JTUEPCTBA, TUITAX
1 0COOCH- TUIEPOB, 0a30BBIX
HOCTH UX WHCTPYMEHTaX
coriaco- JTUJEpCTBa, OCHOB-
BaHUS. HBIX MIPUHITUATIAX
KOMaHJHOH pa-
OOTBI, CYIITHOCTH
KOMAaHJIHBIX U JIUY-
HBIX HUHTEPECOB U
0COOEHHOCTSIX UX
COIJIacOBaHUs.
[Mponsunyt | ChopmupoBaHHBIE
bl YPOBEHb | CHCTEMATUYECKHUE
MPEACTABJICHUS O
MMOHSTHSIX
JTUJEpCTBa U
KOMaH/IpI,

OCHOBHBIX TCOPHSIX
JUIEPCTBA, THUTIAX
TUIEPOB, 0a30BBIX
HHCTPYMEHTaX
JUJIEPCTBA,
OCHOBHBIX
MPUHITUITAX
KOMAaHIHOH
paboThI, CYyITHOCTH
KOMaHIHBIX 1




JIMYHBIX UHTCPECOB
M1 0COOEHHOCTAX UX
corjrtaCoBaHmus.

Ymerh: [Toporoseiii | B nenom ycnem- baok B - 3aganus
paboTtaTh | YPOBEHB HOE, HO HE CH- PEKOHCTPYKTHBHOT
B KOMaH/Ie CTEMHOE YMEHUE 0 YpOBHs
Ha OCHOBE paboTaTh B KO- — BBITIOJTHCHUE
CTpaTeruu MaHJie Ha OCHOBE MPAKTHYECKHUX
COTPY/IHU- CTpaTeTUH COTPY/I- | 3aJIaHUM;
4ecTBa, HUYECTBA, BBISB- — 3314 110
BBISIBIISITH JISITh OCOOCHHOCTH | aHAJIU3Y
0COOCHHO- MOBE/ICHUS U UH- KOHKPETHBIX
CTH TIOBE- TEepeChl YU4aCTHH- CUTYyaIHii;
JICHUS U KOB KOMaHJHOH pa- | — TeMaThka
HWHTEPECHI OOTBI. Mpe3eHTANN
y4yacTHU- | Ba3oBebrit B nenom ycneni- (pedeparos, acce)
KOB KO- YPOBEHB HOE, HO COJIepXkKa-
MaHIHOU M€ OTAeTbHBIC
paboThL. po0Oebl, yMeHHE

paboTath B KO-

MaH/Ic Ha OCHOBE

CTpaTEeruu COTPy/I-

HUYECTBA, BBISB-

JSITh 0COOCHHOCTH

MTOBE/ICHUS U WH-

Tepechl yUYaCTHH-

KOB KOMaHJHOM pa-

OOTBI.

[Iponunyt | ChopmMupoBaHHOE
BIif ypOBEHBb | yMeHHE YPPEKTHUB-

HO paboTaTh B KO-

MaH/Ie Ha OCHOBE

CTpaTEeruu COTpy.I-

HUYECTBA, BBISB-

JSTh 0COOEHHOCTH

MOBE/ICHUS U UH-

Tepechl yYaCTHH-

KOB KOMaHJHOM pa-

OOTHI.
Baanern: | Iloporoseiii | @parmeHTapHo, Baok C - 3ananus
CIOCOOHO- | YPOBEHb 0e3 rpyOoBIxX MIPaKTHUKO-
CTBIO OIuOOK, OpPUEHTHPOBAHHOTO
orpeje- J€MOHCTPUPYET YpPOBHS
JIATh CBOIO CIIOCOOHOCTh — KCHCHI;
pOIIb B KO- OTIPE/IETISATh CBOIO | — TPEHUHTU
MAaHIHOMN pOJib B KOMaHIHOMN
pabote pabore s
JUTSL J10- JOCTHKCHHUS
CTHKEHUS MOCTaBICHHOU
MOCTaB- IEJH, a TAKXKE
JIEHHOU pealin30BbIBaTh
Leny, a CBOIO POJIb B
TaKkKe KOMaHJIHOH pabote




peanuso-
BBLIBATh
CBOIO POJIb
B KOMaH/I-
HOM pa-
oote ¢
YYETOM
0CcOo0eHHO-
CTeil moBe-
JIEHHUS U
WHEPECOB
y4acTHH-
KOB KO-
MaHJIHOH
paboTHI.

C y4eToM
0CcOOeHHOCTEN
IIOBEIEHUS U
HUHEPECOB
YYaCTHUKOB
KOMaHIHOU
paboTHL.

bazosrlit
YPOBEHb

JleMoHCTpUpYET Ha
0a30BOM ypOBHE
CIOCOOHOCTH
OTIPE/ICIISATH CBOKO
POJIb B KOMaH/THOM
pabote st
JOCTUKCHUS
MOCTaBJICHHOMN
LEJH, a TAKXKE
pealln30BhIBATh
CBOIO POJIb B
KOMaHJTHOH paboTe
C y4eToM
0COOEHHOCTEH
MOBE/ICHUS U
WHEPECOB
y4aCTHUKOB
KOMAaHIHOH
paboThL.

[IponBuHyT
bl YPOBEHB

Ha BrIcOKOM
ypOBHE
JCMOHCTPHPYET
CIIOCOOHOCTh
OTIPE/ICIISATH CBOKO
POJb B KOMaH/THOM
pabote st
JIOCTUKCHHUS
IIOCTaBJICHHOU
LIENIH, a TaKXKe
pealin30BhIBATh
CBOIO POJIb B
KOMaHJTHOH paboTe
C y4eToM
0COOCHHOCTEH
MOBEICHUS U
WHEPECOB
y4aCTHUKOB
KOMAaHIHOH
paboThL.

NYK-3.2 Ana-
JTU3UPYET
BO3MOKHBIC
MOCJIEICTBUS
JIMYHBIX JeH-
CTBHUHM B COIH-
aJIbHOM B3aH-

3HaTh:
0COOEHHO-
CTH U
CTpaTeruu
MEKITAY-
HOCTHOTI'O
B3au-

[ToporoBssiii
YPOBEHb

Henosnuble npen-
cTaBJIEHHS 00 0CO-
OCHHOCTAX U
CTpATETHUSIX MEX-
JIMYHOCTHOT'O B3aH-
MOJICHCTBHS B KO-
MaHJTHOM paboTe.

Baok A - 3amanusa
pEIpPOLYKTUBHOI'O
YPOBHSI

— TECTOBBIE
3aJaHMS;

— BOIIPOCHI JUIs
YCTHOTO




MOJICHICTBUH 1
KOMAaHJTHON
pabore u ma-
HUPYET CBOU
NEUCTBUS 1A
JOCTYKEHHUS
3aJJaHHOTO
pe3ynbTaTa.

MOJIEH- bazoBbiit Cdopmupoan- 00CyXIeHUs
CTBUS B YpOBEHb HBIE, HO
KOMaH]I- coJieprKaliue
HOI pa- (bparmMeHTapHbIe
oorte. npeCcTaBIeHUs 00
O0COOEHHOCTSIX U
CTpaTeTusx
MEXJINYHOCTHOTO
B3alMOJICUCTBHUS B
KOMaHIHOU
pabore.
[Iponsunyt | ChopmupoBaHHbBIE
BIil YPOBEHb | CUCTEMATUYECKHE
MpeJICTaBICHUs 00
0COOEHHOCTSIX U
CTpaTerusx
MEXJIMYHOCTHOTO
B3aUMO/ICHCTBUS B
KOMAaHIHOH
paborte.
Ymersb: [Toporoseiii | B nemom ycnemr- Baok B - 3ananns
aHAIN3U- | YPOBEHb HOE, HO HE CH- PEKOHCTPYKTUBHOT
poBaTh CTEMHOE YMEHHE 0 YPOBHS
BO3MOXK- aHAJIN3UPOBATh — 3a7]a4H 10
HBIE TIO- BO3MOYKHBIE TI0- aHauzy
CJIe/ICTBHS CIICJICTBUS JINYHBIX | KOHKPETHBIX
JIMYHBIX JNIEUCTBUH B KO- CUTYallUii;
JEUCTBUI MaHJe. — TeMaTuKa
B KO- ba3zoBbrit B nenom ycnem- MIPE3EeHTalNN
MaHJIe. YPOBEHb HOe, HO cofepka- | (pedepaTos, rcce)
e OTAeIbHbIC
npooesbl, yMeHue
aHAJIM3UPOBATh
BO3MOKHBIE T10-
CIIEICTBUS JIMYHBIX
JIIEUCTBUU B KO-
MaHJe.
[MpoxBunyt | ChopmupoBanHOE
bIil YpOBEHB | yMeHHE YD HEKTHB-
HO aHAJIU3UPOBATH
BO3MO>KHBIE T10-
CJIEJICTBHSI JINUHBIX
JNIEUCTBUH B KO-
MaHJe.
Bnanerb: | [loporoseiii | dparmeHTapHo, Baok C - 3aganus
CIOCOOHO- | YPOBCHB 0e3 rpyOBIx MIPAKTHKO-
CTBIO o1uoOK, OpPUEHTHPOBAHHOTO
CTPOUTH JEMOHCTPUPYET YPOBHSI
ahdexk- CIOCOOHOCTh — KEHCHI;
TUBHOE CTPOUTH — TPCHUHTH,
B3au- s pexTuBHOE - IeJIoBast urpa
MO/IEH- B3aWMO/ICVICTBUE B
CTBUE B KOMaH/Ie Ha OCHOBE




KOMaH/Ie
Ha OCHOBE
OTBECT-
BEHHOT'O
OTHOIIIE-
HUA K JINY-
HBIM JIeii-
CTBHSIM.

OTBECTBEHHOTO
OTHOIIICHHUS K
JIMYHBIM
JNIEUCTBUSIM.

ba3osBrlit
YPOBEHb

JleMoHCTpHpYET Ha
0a30BOM ypOBHE
CIOCOOHOCTD
CTPOUTH
s¢dexkTuBHOE
B3aMMO/ICIICTBHE B
KOMaH/Ie Ha OCHOBE
OTBECTBEHHOTO
OTHOIIICHUS K
JTUYHBIM
JEUCTBUSIM.

IIponBunHyT
BIil YPOBEHb

Ha BricokoM
YpOBHE
JEMOHCTPUPYET
CITIOCOOHOCTH
CTPOUTH
s¢dekTuBHOE
B3aMMO/ICHCTBHC B
KOMaH/Ie Ha OCHOBE
OTBECTBCHHOI'O
OTHOILIEHUS K
JIMYHBIM
JIEWCTBHSIM.

HNYK-3.3 Ocy-
IIECTBIISET
o0OMeH
nHpopmaIuen,
3HAHUSIMU U
OITBITOM C 4JIe-
HaMH KOMaH-
IIBI, OLICHUBAET
UJICH IPYTHX
YJIEHOB KOMaH-
JIBI IS 10~
CTHKEHHMS T10-
CTaBJICHHOM
LIEJIH.

3HaTh:
KpUTEPUHU
OIICHKH
naeH,
uHpopma-
LIMH, 3Ha-
HUH U
OITBITA.

[Toporossiii
YPOBEHb

Henousnbie npen-
CTaBJICHUS O KpH-
TEPUSX OLIEHKU
uneu, napopma-
UM, 3HAaHUH U
OIBITA.

bazoBrlit
YPOBEHb

Cdopmupoan-
HBIE, HO
coziepKalime
(dbparMeHTapHbIE
MIPEJICTaBJICHUS O
KPUTEPUSX OLEHKU
HaeH,
nHpopmarumu,
3HAHUW M OIbITA.

IIponBunyT
bl YPOBEHb

CdopmupoBaHHbIC
CHCTEMATHYCCKHE
MIPEACTABIICHUS O
KPUTEPUSIX OLIEHKH
HaeH,
uHpOpMaLny,
3HAHWUM U OIBITA.

BJaok A - 3aganus
PENpPOTyKTUBHOTO
YPOBHS

— TECTOBBIE
3aJaHM;

— BOIIPOCHI IS
YCTHOTO
00CyXICHHSI

YmMerh:
KOHCTPYK-
TUBHO
OIIEHUBATh

[Toporossiii
YpOBEHB

B nenom ycnem-
HOE, HO HE CUCTEM-
HOE YMEHHE
KOHCTPYKTHUBHO

buaoxk B - 3amanns
PEKOHCTPYKTHUBHOT
0 YpOBHA

— 3aJ]a4H 110
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ujeu, OLICHUBATH UJIEH, aHaJH3y
uHpopma- nH(pOpMAILIUIO, 3HA- | KOHKPETHBIX
IIUIO, 3HA- HUS U OTIBIT WICHOB | CHTYalluii;
HUS U KOMAaH/Ibl. — TeMaTHhkKa
onbIT Wwie- | bazoBeit B nenom ycnem- Mpe3eHTalun
HOB KO- YPOBEHb HOE, HO cojiepika- | (pedeparos,dcce)
MaH/IbI. e OTACITbHBIE
npooebl, yMeHue
KOHCTPYKTHUBHO
OLIEHUBATh UJIEH,
uHpopmaruto, 3Ha-
HUS ¥ OIIBIT YWICHOB
KOMAaH/IBI.
[Tpoasunyt | ChopmupoBanHOE
bIif ypOBEHb | yMeHue 3pPeKTUuB-
HO KOHCTPYKTHUBHO
OLICHUBATH UJICH,
MHpOpMaLIHUIO, 3Ha-
HUS U OTIBIT YWICHOB
KOMAaH/Ibl.
Bnanerb: | [loporoBeiii | ®parmeHTapHo, Baok C - 3aganus
CIOCOOHO- | YPOBEHD 0e3 rpyOBIx MPaKTUKO-
CTBIO o1uoOOK, OpPUEHTHPOBAHHOTO
oOme- JIE€MOHCTPHPYET YPOBHSA
HUBAaTHCS CIOCOOHOCTD — KEeHCHI;
UESIMHU, 0OMEHHBATHCS - TPEHUHTH;
uHpopma- uaesmMu, - IenioBas urpa
Lueu, 3a- uH(popMaImeH,
HUSIMU U 3aHUSMU U OTIBITOM
OIIBITOM B B KOMaHIHOM
KOMAaHII- pabore.
HOMH pa- ba3zoBbiit JleMoHCTpUpYET Ha
oore. YPOBEHb 0a30BOM ypOBHE
CIIOCOOHOCTH
00OMEeHUBATHLCA UJIE-
SIMHU, UH(OpMAIIH-
e, 3aHUSIMH U
OIIBITOM B KOMaH/]I-
HOM pabore.
IIponBunyTt | Ha BbICOKOM
bIif ypOBEHb | YPOBHE
JIEeMOHCTPHPYET
CIIOCOOHOCTD
00OMEHUBATKLCS
uesMH,
uHpopManuei,
3aHUSMU U OTIBITOM
B KOMaHIHOM
pabore.
NYK-3.4 Co- 3uare: npa- | [ToporoBsiii | Henonueie npen- Baok A - 3aganus
Gmonaer BHIa 1 YPOBEHb CTaBJICHUS O IPpa- | PENPOIYKTUBHOTO
YCTaHOBJICHHBIE HOPMBI KO- BIJIAX M HOPMAX ypOBHS
HOPMBI U ITpaBUJjIa MaH/IHOU pa- o
KOMaHJIHOH pa- — TECTOBBIE
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KOMaH/JHOH pa-
0OTBI, HECET JUY-
HYIO OTBETCTBEH-
HOCTb 3a OOIIHi
pe3yIbTar.

OOTEI.

OOTBHI.

bazosrlit
YPOBEHb

CcdopmupoBan-
HBIE, HO COJ/IepIKa-
mue ¢pparMeHTap-
HBIC TIPE/ICTaBIIC-
HUSI O IPaBUIIAX U
HOpMax KOMaH/I-
HOU paboTHI.

[IponBuHyT
bl YPOBEHB

CdopmupoBaHHBIC
CUCTeMaTUYECKUE
MIPEJICTaBIICHHUS O
NpaBUjIax v
HOpMax KOMaH/I-
HOU paboTHI.

3aJaHN;
— BOIIPOCHI JIJIs
YCTHOTO
00CYXIeHHS

YmMeTh: co-
omoaaTh
mpaBWiIa U
HOPMBI KO-
MaH/HOM pa-
OOTEHL.

[ToporoBssiii
YPOBEHb

B nenom ycnem-
HOE, HO HE CHCTEM-
HOE YMEHHE CO-
OroaTh paBUIIa
¥ HOPMBI KOMaH]I-
HOU paboTHL.

bazoBrrit
YPOBEHb

B nenom ycneunoe, HO
COJIepKAIIUE OTICIb-
HBIE TPOOEITBI, YMEHHUE
co0Jro1aTh MpaBuiia u
HOPMbI KOMaH/THOH pa-
OOTEHL.

[IponBuHyT
bl YPOBEHB

CdopmupoBanHoe
yMmerne 3QpPEeKTHBHO
cOoOJFOaTh PaBUIIA U
HOPMBI KOMaH/THOH pa-
OOTBL

Baok B - 3ananus
PEKOHCTPYKTUBHOT
0 YpPOBHS

— 3aJ]a4 10
aHaITU3y
KOHKPETHBIX
CUTYallUid;

— TeMaTHKa
Mpe3eHTalni
(pedeparos, acce)

Bananern:
CIIOCOOHO-
CTBIO HECTH
JIMYHYIO OT-
BECTBEH-
HOCTB B KO-
MaHJIHOH pa-
oore.

[Toporossiii
YpOBEHb

®parMeHTapHo,
0e3 TpyOBIX OIIn-
00K, IEMOHCTPUPY-
€T CIIOCOOHOCTh
HECTHU JINYHYIO OT-
BECTBEHHOCTH B KO-
MaHJTHOH paboTe.

bazoBrrit
YPOBEHb

JleMoHCTpHpYeT Ha Oa-
30BOM YPOBHE CIIOCO0-
HOCTh HECTH JINYHYIO
OTBECTBEHHOCTH B KO-
MaHJHOU padoTe.

[IponBuHyT
bl YPOBEHB

Ha BrIcOKOM
YpOBHE Jie-
MOHCTPHUPYET
CIIOCOOHOCTh HECTH
JUYHYIO OTBECT-
BEHHOCTbB B KO-
MaHJTHOH paboTe.

baok C - 3amanns
MPaKTHUKO-
OpPUEHTHUPOBAHHOTO
YPOBHSI

— KEHCHhI;

- TPEHUHTH

PA3JIEJI 2. 3ananus, He00X0AMMBbIe /Il OLEHKHU IJIAHMPYEMbIX pPe3yJibTaTOB
00y4eHHUs MO0 JUCUUIJINHE
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Jiis1 npoBepkn ¢hOPMUPOBAHHOCTH HHAUKATOPA JOCTHKEHUA KOMIIETEHINH
NYK-3.1: Onpeneisier CBOK PoJib B COUMAJIBHOM B3aUMOACICTBMM U B KOMAH/I-
HOM padoTe, yYUTHIBAsE 0COOEHHOCTH MOBEAEHUSI M HHTEPEChI APYIrUX YJI€HOB KO-
MAaH/bl, HCXO/I51 U3 CTPATEerMu COTPYAHNYECTBA JJI5l JTOCTUKEHHSI MOCTABJIEHHOI

neJin

Baok A. 3aganus penpoAyKTHBHOIO YPOBHA («3HATHY)

A.1 PoH TECTOBBIX 32JJAHUM 0 TUCIHHUIIJIHHE

TecTbl THHIA A.

1. IIpouecc NCUX0JI0THYECKOT0 BJIUSTHUS OTHOTO YeJIOBEKA HA JAPYroro npu ux
COBMECTHOM KM3HEAeATeJIbHOCTH, KOTOPAsi OCYIECTBJISETCS HA OCHOBE BOCIPHSI-
THSl, TOJAPAKAHUS, BHYIIIEHH S, IOHUMAHUS JPYT APYyra Ha3bIBAETCS:
1.pykoBOaCTBOM

2.IUAEPCTBOM

3.HET BEpHOTO OTBETA

2.11pouecc BIAMSIHUA HA JIIOJEH C MO3UIIMIA 3AaHUMAEMOH 10JI)KHOCTH HA3BIBAETCS:
1.opMaIbHBIM JIUJIEPCTBOM

2.HeOopMaIbHBIM JIUJEPCTBOM

3.pyKOBOJCTBOM

3.IIpouecc BiaussHUSA Yepe3 CIOCOOHOCTH M YMEHUS WIN JIPpyrue pecypchbl, He00X0-
JUMBIE JIISIM, Ha3bIBAETCSH:

1.¢popmasibHBIM JIHIEPCTBOM

2.HedhopMaTbHBIM JTUACPCTBOM

3.pyKOBOJCTBOM

4.0nopa HeopMaJIBLHOIO JHAEpa:

| .mpu3HaHUE €T0 TPYIIOon

2.IpU3HAHUE €r0 PYKOBOJACTBOM OpraHU3aIuu

3.3HaHUE U OIbIT

5.B opranu3zanum Cj0KHee BCero 3aMeHHUTh CIelMAJIUCTa, KOTOPbIA HMeeT
BJIACTD:

| .MpUHYIUTENBHYIO

2.100LIPUTETBHYIO

3.pedepeHTHYIO

4.3KCIEPTHYIO

6.0T1 yero 3aBUCHT HAJIM4YMe BJIACTH Y MOJYNHEHHBIX?

| .KOMITIETEHTHOCTH

2.ctaxka pabOThl B OpraHU3aluu

3.cIryKeOHOTO TTOJI0KEHUS

4.CTpYKTYypbl OpraHu3aiuu

5.(puHAHCOBOTO MOJIOKEHUS

7.Cuia ¥ NpUHYKIEHUE MIPH JUAEPCTBE YaCTO 3AMEHAIOTCSH:

1.mo0yxneHneM
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2.BOOIYLIEBIICHUEM

3.IpUHYXAECHUEM

8.CiocoOHOCTH JTUIepa BIAMATH HA JI0/IeH 1aeT eMy BO3MOKHOCTb MCII0JIb30BATh:
1.BnacTe

2.aBTOPUTET

3.pecypchl Oprauu3anuu

9.Ha npou3BoauTEJIBbHOCTH TPY/Aa PA0OTHUKOB KOMIIAHUM BJIMSAIOT:
1.3apaboTHas mata ¥ ycioBUs Tpyda

2.MEXJIMYHOCTHBIE OTHOLIEHUS

3.pa3zelnieHue Tpyaa

10.CTuib pyKOBOJACTBA OTPAKaET:

l.crenenp, 10 KOTOPOW PYKOBOJUTEND ACIIETUPYET NOJTHOMOYHS TOJYHHEHHBIM
2.MCTOJIb3yEMbIE PYKOBOAUTEIEM UCTOYHUKHU BIACTH

3.QpyHKIMIO KOHTPOJIS

11.Kakoe BbICKa3bIBAHHE JAET XaPAKTEPUCTUKY «MeKIMYHOCTHAS POJIb JIU/e-
pa»:

1.opmManbHBIA PyKOBOAUTEND - (JTUACP UTPAET MPEACTABUTENBCKYIO POJIb, SBJISSACH
CBOETO pOJia CUMBOJIOM OpPraHU3alliy, BHIIIOJIHAET IEPEMOHUAIIbHbBIE 00sI3aHHOCTN)
2.pacnpoCTpaHUTEIb PECYPCOB (pELIaeT, KOMY U YTO JOCTAHETCS B OT/AEIIE)

12.B npakTH4ecKOM MEHeIKMEeHTe M0l TEPMHUHOM <JINAEPCTBO» NMPEANoIaralT
JIN/IEPCTBO

l.mpoekTHOE

2.1eCTPYKTUBHOE

3.0pOorpaMMHO-LETIEBOE

4.1edopmanbHOE

13.JInxepcTBO B TEOPUHM MEHEIKMEHTA MOKHO ONPEAeJIUTh, KaK

1.mobeny B KOHQIUKTE

2.ycnoBusi GyHKUMOHUPOBAHUS OpraHU3aluu

3.pa3Mep 3apabOTHOM MIaThl PYKOBOJIUTENS

4.cr10COOHOCTh OKa3bIBaTh BIMSHUE HA JINYHOCTD U TPYIIIBI JIIOAEH

14.Baacrp-3T10:

1.BO3MOKHOCTB BIUATH HA APYTHX

2.crienupruyeckoe BO3ICHCTBUE HA TOAUYNHEHHBIX

3.COBOKYITHOCTb CITOCOOOB BO3/ICHCTBHS HA IO TIMHEHHBIX

4.717000€ BIMSHKE HA JIFOAEN

15.KakuMH OCHOBHBIMH YEpPTaMH J0JKEeH 00/1aJaTh TAKON apXeTHIl ynpas-
JAOIIEro Kak «iuaep»?

1.cmocoOHOCTH ONPEEANTh MECTO COOSI M MPUHATH KOPPEKTUPYIOIIUE MEPHI
2.yME€HHUE pelaTh JUYHOCTHBIE KOH(IUKTHI, KOTOPhIE BO3HUKAIOT MPU BOJEBBIX pellie-
HUSX

3.0bITh OOIIUTENBHBIM

4.ymeHHe 001aThCs C JIF0JIbMHU, CIIOCOOHOCTh PAcO3HABATh MOTEHIMAI KaXI0T0 Ye-
JIOBEKA U 3aMHTEPECOBBIBATH €0 B ITOJIHOM HCIIOJIB30BAaHUU ATOTO IMOTEHIMAa
16.Bi1acTh, MOCTPOCHHASI HA CHJIE JIMYHBIX KA4eCTB HJIH CIIOCOOHOCTH JINAepa, sB-
Jsiercs
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| .mpuryIUTENTBHON

2.Xxapu3MaTU4ECKOU

3.3KCIIepTHOMN

4. AMKTaTOPCKOU

17.Xapusma - 310

1.BmacTe mpumepa

2.B1acTh, OCHOBAHHAS HA BO3HATPAXKIECHUU

BJIACTh, OCHOBAHHAS HA MIPUHYXICHUU

3.3KCriepTHAas BJIACTh

18.@opmbl BIUSAHUSA MEHEI:KEPOB HA MOYUHEHHBIX

1.y0exienue, yuyactue

2.3KCIIEPTHOE, 3aKOHHOE

3.popmanibHOE, HEPOPMATHHOE

4.cuctemMHOE, CUTYaIllMOHHOE

19.11oueMy MeTObI NPSIMOTO NPUHYK/AEHNUS M CTPAXa HAKA3AHNS MOCTENEHHO BbI-
TECHSIIOTCSI METOAAMU COLUAJIBLHOTO NPUHYKIAEHUS ?

1.cTasio HEBBITOAHO JIepPKaTh OOJIBIION IITAT COTPYTHUKOB

2.TpyIHO IOATOTOBUTHh MEHEIXKEpa, CIIOCOOHOT0 3(hPEKTUBHO UX UCTIOIB30BAThH
3.pabouee ABMKEHHUE TOOMIOCH OMPEICICHHOM 3allUIIEHHOCTH padounX OT MPSIMOTO
MPUHYKICHUS

4.MeXaHU3M NPUHYXKICHUS TIepecTai 00ecreuynBaTh pa3BUTHE MPOU3BO/ICTBA
20.Kaxkoii Buja BjaacTu 0yaer Han0oJ1ee MpUueMJyIeM B HCCIeA0BATEIbCKOM rpyImime
U3 BbICOKOKBATH(PUIIUPOBAHHBIX CHIEHUATNCTOB?

l.Tpaguuun

2.Xapu3MBbl

3.4epe3 cTpax

4.5kcnepTa

21.B03MOKHOCTD BJIMATH HA MOBeIeHNE APYTUX JIOJAeH 3TO

1.B1acThb

2.BIUSIHUE

3.JIM1ePCTBO

4.xapu3zma

22.Crioco0HOCTH BJIUATH HA MOBEJAEeHUE APYTHUX JI0JAeH 3TO

1.BnacTh

2.BIUSHUE

3.JIMIEPCTBO

4.xapuzma

23.PykoBoauTE/Ib HCCIAEA0BATEILCKON OPraHU3alui ONUPAETCS NPeuMylIeCTBEeH-
HO Ha cjeaymomue Gpopmsl BjacTu. Boigeanre HaudoJ1ee NpuOpUTETHYIO GopMy
BJIACTH VISl JTAHHOT0 PYKOBOJAUTEJISI

1.xapu3ma

2.B1acTh, OCHOBAHHAs HA BO3HATPAXKIECHUN

3.BJIaCTh, OCHOBaHHAs HA MPUHYKJICHUH

4.5KcriepTHas BIacTh

24.Kaxkoe onpeaesieHle COOTBETCTBYeT MOHATHIO BJIACTH
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l.moBeeHUE OAHOTO JINIla, KOTOPOE BHOCUT U3MEHEHUE B MTOBEJICHHUE IPYTOro JIUIla
2.MaHepa MOBEJICHUSI PYKOBOJIUTEIS 10 OTHOIICHUIO K TTOJYUHEHHBIM, UTOOBI OKa3aTh
3.Ha HUX BJIMSIHUE U TOOYIUTH K TJOCTUKEHUIO 1IeJIeil opraHu3aiuu

4.BO3MOKHOCTb BJIMSITh Ha MTOBEJICHUE APYTHUX JIUI

25.Kakoe onpeaesieHue COOTBETCTBYET NMOHATHIO JIUIEPCTBO

1.cr1ocoOHOCTH BIUSATH HA IOBEACHUE JIFOIeH

2.MaHepa MOBEJCHUSI PYKOBOUTENS MO0 OTHOLIEHHUIO K TTOTMUMHEHHBIM, YTOOBI OKa3aTh
3.Ha HUX BJIMSHUE U MOOYAUTh K JTOCTHKEHUIO 1IeJIEH OpraHu3aluu

4.BO3MOKHOCTb BJIMSITh HA TTOBEJICHUE IPYTHUX JIUILI.

26.B03M0KHOCTH B0O3/1€liCTBOBATH HA MOBEJACHUE JPYTHX- 3TO

1 .BusiHHAE

2.1UAEPCTBO

3.BIaCTh

4.pyKOBOJICTBO

27.JI060e noBeieHHE OJJTHOT0 MHAMBU/IA, KOTOPOe BHOCHUT N3MEHEHHUS B NOBEIEeHUE,
OTHOIIIEHHUS1, OLIYIIIEHUS APYroro MHAMBH/IA - ITO

1 .BusiHUE

2.IUAEPCTBO

3.BIacCTh

4.pyKOBOJICTBO

28.Biiacthb, KOTOpasi OKa3bIBACT BJAMSIHUE Yepe3 MOJIOKUTEeIbHOe NMOAKPeIIeHne
MOAYMHEHHOT0 C IEeJbI0 JOOMTHCS 0T HEro KeJIaeMoro noBeJeHus

1.popmanbpHas BIacTh

2.B1acTh, OCHOBAHHAsI HA BO3HATPAXKACHUU

3.BJIaCTh, OCHOBaHHAs HA MPUHYKJICHUU

4.peanbHas BIaCTh

29.910 Oyaer ABJIATHCH OCHOBOM /JJIs1 IKCIIEPTHOM BJIACTH

1.BBICIIEE OOpa3oBaHuE

2.0IIBIT

3.MyIpOCTh PYKOBOJUTENS

4.xapuzma

30.ITpumep BIUAHMSA Yepe3 PAa3yMHYIO Bepy — 3TO OTHOIIICHHE

1.pabGouero ¢ MmacTepom

2.KpeCThsIHMHA U MMOMEIIMKa

3.marueHTa ¢ Jeqyalm Bpauyom

4.moACYAMMOTO U CyAbU

31.K kakoMy THILY BJIACTH Bbl OTHECETE BJIACTh KPUMUHAJBLHOT0 «ABTOPUTETA) B
oanne?

1.3akoHHad

2.3KCIepTHas

3.0CHOBaHHAas Ha MPUHYXJICHUU

4.0cHOBaHHAsl HAa BO3HATPAXKICHUU

32.Komanga — 3to:

l.rpy1mna coTpyHUKOB, CTPEMSIIMXCA K JIOCTHKEHUIO 11eJIei KOMITaHUU
2.He00IbIas rpyIina COTPYAHUKOB, CTPEMSIINXCA K IOCTHKEHHUIO 00IIeH TeH
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3.rpynna COTpyJJHUKOB, UMEIOIINX OOIIME UHTEPECHI

33.Tun ynpasjieH4eCKOH KOMaH/IbI ONpe/Ie/sieTCs:

1.0cobeHHOCTIMHU JTUJIepa

2.KynbTypOU IPYIIIbI

3.TUTIOM OpPraHU3allMOHHON CTPYKTYPhI

34.Ananranus — 3Tan pa3sBUTHS KOMaH/bl, HA KOTOPOM:

1 .uneHbl KOMaH Ikl 0OMEHUBAIOTCSl HH(MOPMAIIUEl, 3HAIOT 3a/1a4u, HE IOBEPSIOT JIPYT
ApYyry

2.471eHBbl KOMaH]Ibl 0OMEHHUBAIOTCSl HH(MOpMaIeit, POPMUPYIOT 3a]]a4H, OTHOIICHHUS
3.BEXKJIMBBIE U OCTOPOKHBIE

4.q71€HBI KOMaH 1Bl OOMEHHUBAIOTCSI HH(OPMAITUEH, 3HAIOT CBOU 3aJ1a4yH, JTIOBEPSIOT JIPYT
Apyry

35.baaroagapst KOMaHAaM KOMIIAHUSI CTAHOBHUTCH 0oJ1ee

| .MHUIIMATUBHON NPU BEIOOPE BAPUAHTOB PEIICHUI

2.aKTUBHOU NpH pa3pabOTKe pereHni

3.ruOKOM B IPUHITHH pelICHUI

4. AMCUUTUIMHAPOBAHHOM MPU UCTIOJTHEHUU PEIICHUM

36.YUT00bI KOMAH/BI CTAJH CAMOOPTraHU3YIOIIMMHUCS eIMHUIIAMHU, BAKHO olecre-
YHUTh

1 .Hamu4Ke pecypcoB sl pabOThl KOMaH/IbI

2.aIeKBaTHbIE KOMMYHHUKAIIUA MEXI1Y HUMHU

3.MOJTHYIO CaMOCTOSITETHHOCTh PabOThHI

4.TOYHOCTb MOCTABJICHHBIX LIETEH

37.KomaHaHas opraHu3anus Tpyaa odecneynBaer

l.xomMaHaHBIN TyX

2.BBICOKYIO MOTHUBALIUIO

3.M0Jy4EeHUE CUHEPTUU

4.MOBBILIICHUE TTPOU3BOACTEIBHOCTH TPy Aa

TecTbl THNA B.

1. MHOXecTBO aTpuOyTOB MHIWBHUIA, BKIIOYAs PA3IUYHbIC ACMEKThI €ro JIMYHO-
CTH, TEMIIEPAMEHT, TOTPEOHOCTH, MOTUBBI U IIEHHOCTH — 3TO

2. Cnoco6HOCTh 3P (HEKTUBHO BBHIMOJHITH PA3JIMUHbIC BUIbl KOTHUTUBHOM WM T10-
BEJICHYECKOM AESTEIbHOCTU — 3TO

3. Tun ynpaBieHUYe€CKOro B3auMOJECHCTBUS, OCHOBAHHBIN Ha HauOosee 3PPeKTuB-
HOM JIJI JIaHHOM CUTYyalluM COYETAHWU PA3JIMYHBIX MCTOYHUKOB BJIACTH W HAIIPaBJICH-
HBIM Ha MOOY>KJEHUE JTIOACH K JOCTUKEHUIO O0IIHX 1eNei — 3To :

4. CriocoOHOCTH Tak MepeaaTh 3HaYEHUE UeH, YTOObl OHU ObLIN TOHSTHI U MIPUHS -
ThI MIOCJIEA0BATEISIMA — 3TO YIPABIICHNE

5. CnocoOHOCTh MOCTPOUTH CBOIO JIEATEIBHOCTh C TAKUM IOCTOSHCTBOM M IOCIIE-
JI0BATEIbHOCTHIO, YTOOBI MOJYUYUTh MOJIHOE AOBEpPHE MOAYMHEHHBIX — 3TO YNpaBJICHUE

6. 3HaHWS, YMCHHS ¥ HABBIKH, CIIOCOOHOCTH, OIBIT TOCJICIOBATENICH B IIEJIOM — TO
3pENoCTh

17



7. He Tpebyet oT nuaepa OOJbIINX YCUIIUHN M0 BOOAYIIEBICHUIO K paboTe, TaK Kak
JIIOM y>KE BHYTPEHHE 3aMOTUBUPOBAHBI — 3TO 3PEJIOCTh

8. KoHkpeTHBIN HAOOp 00CTOSATENHCTB, KOTOPBIN BIUSET Ha JACATEILHOCTh KOMIIA-
HUU B TAHHOE KOHKPETHOE BPEeMS — 3TO

9. — 3TO HEOOJbINas TPYIA JIOACH, CTPEMSIIIUXCS K JOCTHXCHUIO
oO1Ie 11eJ11, TOCTOSTHHO B3aUMOICUCTBYIOIIMX U KOOPUHUPYIOIIUX CBOU YCUITHUS

Tectsl THna C.
CooTHecuTe TEPMUHBI M 3HAYEHUSA
1.CooTHECUTE TPYIIIBI TUACPCKUX KYMEHUNY:

l.ympaBieHue BHUMaHHEM A) cIocOOHOCTH TaK MepeaTh 3HAYCHUE UJICH, YTOOBI OHU OBLTH
IIOHATHI U NIPUHSTHI [OCJIEI0BATEISIMU
2.ympaBJieHue 3HaYCHUEM b)ymeHue nmpu3HaTh CBOM CHITBHBIE M CTIA0bIE CTOPOHBI, YTOOBI IS

YCUJICHHSI CBOMX CJIa0bIX CTOPOH YMEJIO IPUBJIEKAaTh JPyTUe pecyp-
Chl, BKJIIOYasl PECYPCHI IPYTUX JIFOACH

3.y1'[paBJ'IeHI/Ie JOBEpUECM B)CHOCO6HOCTB MMOCTPOUTH CBOKO ACATCIIBHOCTL C TAKHUM ITOCTO-
SHCTBOM U ITOCJICA0BATCIBHOCTBIO, YTOOBI MOJIYYHUTD ITOJIHOC JOBEC-
pUC MOAYMHCHHBIX

4.ympaBiieHue co0oit [")cniocoOGHOCTE Tak NPEACTaBUTh CYIIHOCTh pe3yibTaTa WK
HarpaBJICHUs IEHCTBUA, YTOOBI 3TO OBLIO MPUBJIEKATEIbHBIM JUIS
ocjenoBareiien

2. CooTHeCcUTE CTUIM PYKOBOJICTBA:

1.ABTOpHUTapHOE PYKOBOACTBO | A)PyKOBOIUTENb OOBIYHO BEXKIUB, OOUTCS KOH(IUKTOB, B OCHOB-
HOM COTJIAIIAETCsl C MHCHUEM TOTYMHEHHBIX.

2.J/leMoKpaTUYHOE PYKOBO/I- b)PykoBoauTens kaTeropudeH, 4acTo pe3ok ¢ JioapMu. Beerna
CTBO IIPUKA3bIBAET, PACIOPSHKAETCs, HACTAUBAET, HO HUKOTIAa HE MPOCHUT.
3.JIubGepanbHbIi pyKOBOIU- B)PykoBoauTenb cTpeMHUTCS KaKk MOYKHO OOJIbIIIE BOIIPOCOB pelIaTh
TeNb KOJUIETMaJIbHO, CUCTEMATUYECKU HH(OPMHUPOBATDH MTOAYUHEHHBIX O

IMOJIOKCHHH JCJ1 B KOJIJICKTHBEC, IIPABUJIBHO PCArHPpyCT HAa KPUTHUKY.

3. CootHecute 3HaueHusa « TEOPUS X» u « TEOPUS Vy:

1. <TEOPUA X» A)CrocoOHOCTh K TBOPUECKOMY PEIICHHUIO MPOOJIeM BCTPEUaeTCs
4acTo, a UHTEJUIEKTyaJIbHbIH MOTEHIMAJ CPETHETO YeIoBeKa Hc-
M0JIb3YETCsI JIMIb YACTUYHO.

2. «TEOPUS V» b) Jlrone#t cnemxyer npuHYKIaTh K TPY1y, KOHTPOJIUPOBATh, PYKO-
BOJUTh UMH, YTPOKaTh UM HaKa3aHUSIMU

4. YkaxuTe NpaBUIIbHYIO MTOCIEI0BATEILHOCTh OCHOBHBIX 3TAlOB Pa3BUTHS TEOPUU
JIAIEPCTBA:

1. moBeneH4YECKNA, CHTYallMOHHBIN, TUYHOCTHBIN, XapU3MaTUYECKUI

2. JIMYHOCTHBIN, XapU3MaTUYECKUI, TOBEICHYECKUI, CUTYallMOHHbIM,

3. CUTyallMOHHBIN, JIMYHOCTHBIN, TOBEACHYECKUN, XapU3MAaTHYECKUI

4. cuTyallMOHHBIHN, XapU3MaTUYE€CKUM, IMYHOCTHBIHN, TIOBEICHYECKUI

5.YKaxXuTe COOTBETCTBUE JIUASPCKUX CTUJICH B OPraHU3ALMHU:

1. Yka3pIBaOIIUi CTUIb A)CTuib xapakTepu3yeTcsl He3HAUUTETbHON JUPEKTUBHOCTHIO U
MOJIEP’KKON paOOTHHUKOB.
2. YOexxmarouui CTHIIb b) CnocoOHbIe K pab0Te, HO HE XKEJTAFOITUE €€ BBIMOIHATD, TTOTUH-
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HCHHBIC HYXXIAIOTCA B MAPTHEPCTBE CO CTOPOHEI JIUACPA, 4TOOBI OBITH
boiee MOTHBHUPOBAHHBIMH Ha BBIIIOJIHCHHUC pa6OTLI.

3. YyacTBytomui CTUIb

B)PykoBoauTenb, UCMONB3YIOLUI 3TOT CTUIIb, [IOMOTAET MOAYNHEH-
HBIM IIyTEM OOBSCHEHHUS U BCEISET B HUX YBEPEHHOCTh B BO3MOXKHO-
CTH BBIIIOJIHEHHUS 3a/1aHMSL.

4. Jlenerupyromuii CTuiIb

I')JIunep BBIHYK/EH MPOSBIATH BEICOKYIO TUPEKTUBHOCTh U
TUIATEJbHBIA MPUCMOTP 32 paOOTHUKAMU

6. CooTHeCcHTE 4epThl JIMACPA MO €r0 TUITY:

1.aTepakTUBHBIN TUIEP

A) MoTuBHpYyeT nocniefoBaTeNeil myTeM MOBBIIICHNS YPOBHS UX CO-
3HATCJIBHOCTH B BOCIIPUATHU BA)KHOCTHU U LICHHOCTHU MMOCTaBJICHHOMN
eI, TIPEIOCTaBIICHHUS UM BO3MO)KHOCTH COBMECTUTH CBOM JINYHBIC
MHTEPECH] ¢ 00LIEH 1IEbI0

2.ATpuOyTHBHBIN MOAXO] K
JTUACPCTBY

b) B cuity cBOMX JTMYHOCTHBIX Ka4eCTB CIIOCOOEH OKa3bIBaTh MIyOOKOe
BO3J€HCTBUE HA MOCJIEIOBATEIIEH.

3. Xapu3maTuuecKui JuIep

B) BeiBonbl tuaepa B paBHOM Mepe, Kak U MOBEAECHUE NIOCIEN0-
BaTeleil, 00yCIIOBIICHBI peaKLUeH JI11epa Ha IOBEICHUE MTOCIIECIHUX.

4. Jlupep-pedopmarop

F) PyKOBOI[I/ITeJIB 3a00THTCS O AOCTHXKCHUUN KOHCCHCYCA, Yy4aCTUHU B
pa60Te BCEX YJICHOB KOJIJIEKTHBA, UX BSaI/IMO)IefICTBHH " B3au-
MOIIOHMMAaHHH.

7. COoOTHECHUTE CJIEAYIOIINE POJIU CPEAN WICHOB KOMaH/I

1. CrienmanucThl Mo pemieHuro 3a- | 1.VIX poibh COCTOUT B yIOBIETBOPCHUH dMOIIMOHAIBHBIX TOTPEO-

mau

HOCTEH 4JICHOB KOMAaH/BbI.

2. UsieHbl KOMaHIbI, OCY-
HIECTBISIOINE COIUATBHO-

HMOLMOHAJIBHYIO TOJACPKKY

2.VIX poJib COCTOUT B TOM, YTOOBI IOCTUTATh 1I€JIEH, CTOSIIIINUX TIe-
pel KOMaHI0M.

3.UneHsl KOMaH/bI, UT'PAOIINC 3.Takue JJrIogu 0OBIYHO ACPKaATCA OTCTPAHCHHO OT ITOBCC-

JIBOMHYIO POJIb

HHGBHOﬁ JKNU3HU KOMaHbl, aKTUBHO HC YUYaCTBYIOT HHU B PCIIC-
HHUM 3aJa4, HU B CO3JJaHHUH ITOJOXKUTCIIbHOI'O SMOIITMOHAJIBHOT'O
KJIMMara.

4.YneHpl KOMaH/Ibl, UTPAIOLLIKE 4.Takue JTr0QM COBMEIIAIOT B ce0€ JIBE BHIIIICOMUCAHHBIE POJIH:
POJIb CTOPOHHET0 HabJI01aTeNs BBITIOJHSIOT TIOCTaBJICHHYIO Mepe/l KOMaHA0M 3a7a4y U yAoBJe-

TBOPAIOT OMOLIMOHAJIBHEIC HOTpC6HOCTI/I YJICHOB KOMAH/HI.

5. JloBoasmuii 10 KOHIIA

S5.IIpencraBuTenn 3TOM POJIM OKA3bIBAIOT «CMITYAIOIIEE)
BO3JICHCTBUE HA KOMAaHAY: UX IIPUCYTCTBUE YIydlIaeT MOPaib-
HBII KJIMMAaT ¥ TIOBBIIIAET CTENEHb COTPYAHNYECTBA MEXTY HJIe-
HaMH1 KOMaHIbI.

6. KomnmektuBuct

6.011 3aBCpIIAOT BCC, YTO HAYMHAKOT M HCOXOTHO IPCAIIPHU-
HHUMAIOT YTO-TH00 TaM, rac¢ €CTb COMHCHHA 110 ITIOBOAY TOT'O, UTO
YHAACTCA OOBECTH JCJIa 10 3aBEPIICHM.

A2. Bonipochl /11 YCTHOTO 00CYKACHUS

Kaxkue nBe ocHOBHBIE (pOPMBI BIACTH BBIICISIOT B OPraHU3aINK ?
Urto coboit mpeacTaBiseT 3aKOHHAS BIACTh?
Ha yem ocHoBaHa sKcriepTHas BIACTh?

Kaxue dbopmbl BusiHUS BaM U3BECTHBI?

1
2
3
4. KakoBa CyIIHOCTb 3TaJIOHHOW BJIaCTH?
5
6

. Kakue Teopun nuaepcTa B OpraHu3aluu CyluIeCTBYIOT?
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7. KakoBsl cienuduieckue pa3indus B XapaKTEpUCTUKAX MEHEHKepa U JIjepa B opra-
HUA3aIUKu?

8. HazoBure rpynmsl InIepckux «yMeHH» 1o Y oppeHny bennucy.

9. B yem 3akirouaeTcsi CyTh MOBEACHYECKOIO MOIX0/1a K U3YUEHHUIO JTUAepCTBA?

10. Yto npencraisitor codboit Teopuu «X» u «Y» MaxkI'peropa?

11. Kakye nmoaxoasl K U3y4E€HUIO JIMIEPCTBA B OpraHu3aiu cymecTByroT? KakoBbl ux
ocoOeHHocTU?

12. YkaxuTe pazinyuue U CXOACTBO MOHATUN «PYKOBOACTBO» U «JIUIAEPCTBOY.

13. Yro npencraBisieT co00i MHHOBAIMOHHOE JTUAEPCTBO?

14. B xakux opraHu3anusax MOXET BOSHUKHYTh HHHOBAIIMOHHOE JTUAEPCTBO?

15. Yto npu3BaH pemath «KAHHOBAIIMOHHBIN Tuaep?

16. Uto mpencraBisieT co60i MpoIiecc IeIeTupOBaHus MOJTHOMOYHM B OpraHu3aIuu?
17. IlpuBeauTe npuMep HENMPABUIIBHOTO AEJIETUPOBAHUS TTOJTHOMOYUH.

18. Kak ocymiecTBisieTcst mporece IeIerupOBaHIINS ?

19. HazoBuTe NMpUHIIUIIBI 1€IETUPOBAHUS MIOJTHOMOYHI B OpraHU3allUH.

20. KakoBa B3auMOCBS3b NOHSATUN BJIACTH, BIUSHUS U JIUIepCTBA?

21. Yrto mpencrapisieT coboit komaHga B opranuzanuu? KakoBbl co3/laTh KOMaHIy B
opranu3amnuu’?

22. Kto takou nunep B koMmanae? Kak pacnpenenstorcst pojd B Komanje?

23. HazoBuTte ocHOBHBIE ()aKTOPHI MOTHBAIIMH, BIUSIONINE HA PA3BUTHE KOMAHIBI.

24. Ha3BouTe OCHOBBIHBIE MPOOIEMbI (POPMUPOBAHUS KOMAH/IBI.

25. B yem 3akmmrouaercs JIOKMTa TAMOMIIMATA (KOMaHI000pa3oBaHust)?

26. Kak npoucxoauT pa3BUTHE KOMAHAHOTO ayxa?

27. HazoBuTe 3Tamnsl (OpMUPOBAHUS KOMAH/IBL.

28. HazoBute kputepun 3pPeKTUBHOCTU pabOThI B KOMAaH/E.

29. Ha3oBUTE TEXHOJIOTMU JUAEPA, NPUMEHSEMbIC JJIs aHAW3a, MOJACIUPOBAHUS M
MPOTHO3UPOBAHUS PA3BUTHUS MPOOJIEM, CIIOKHBIX CUTYyaIUH.

Baok B. 3agaHusi peKOHCTPYKTUBHOIO YPOBHSI (KYMeTB»)

B1. BoinoJiHeHHe NPAKTHYECKHUX 3aIaHUI

3aganue 1. BoinojiHeHHEe MPAKTHYECKOr0 3aaHusl (MUCbMEHHO) «JIM4HOCT-
Hble Ka4yecTBa 3P PEeKTUBHOIO PYKOBOAUTEIS»

L]ens. Pa3BuTHE YMEHUS TPUMEHSITh OCHOBHBIE TEOPUH JIJIEPCTBA HA PAKTUKE
pU MO00pE PYKOBOIUTENECH.

3aoanue.

Ha3zoBute BakHENIIINE JIMYHOCTHBIE KAUECTBA, KOTOPBIMU, 10 BallIEMy MHEHUIO,
JOJKEH 00J1a1aTh HIeadbHbIN KaHIUAAT Ha BAKAHCHIO BUIIE-TIPE3UICHTA KPYITHON

IIPOMBILIJIEHHON KOMIIaHUU.
1

2.
3.
4.
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5.

[lepeuuncauTe BONPOCHI, KOTOPHIE B MPOIECCE UHTEPBBIO MPU MPUEME Ha padoTy
MOMOTYT BaM ONPEICUTh HAIMUKE dTUX KAUYeCTB y MPETEHICHTA HA UMEIOIIYIOCS Ba-
KaHCHIO.

3aganme 2. CocTaBbTe MepeyeHb CBOMX CEPhE3HBIX HEeyJad U OmHOOK. OTMETh-
T€, OTCYTCTBUE WIN ci1abasi BHIPAXKEHHOCTh KaKUX KauyeCTB MPUBEIU K 3THUM IPOMaxam
U nopaxxeHusiM. BcnomMHuTe, Kak Bbl B CBOE BpeMsI IIPEOAOJIENN Ty WIH UHYIO HEyAady.
B kauecTBe Marepuana A COMOCTABJICHUS HUXKE MPUBOJUTCS OJUHHAIIATH 0a30BbIX
OTpaHUYeHMI («CIabbIX MECT»), CYIIECTBEHHO CACpPKMBAOMMX 3()PEKTUBHOCTH pa-
OOTBI CTYJEHTA.

[lepeueHb AaHHBIX KauyeCTB IMpeJJiaraeTcsl aHTIUUCKUMHU KOHCYJIbTAHTAMH 10
ynpasienuto M. Byakokom u [[. @percucom (1995). s 6onee TOUHOTO BOCHPUSTHUS
YKa3aHHbBIX Kaue€CTB HUXKE MPUBOJIUTCS KPATKOE COJIEPIKATEIbHOE HAMOJHEHHUE KaXK]I0TO
U3 HUX.

1. Heymenue ynpaBisath cOOOM:

® HECIOCOOHOCTH B IMOJHOM Mepe MCMOJIb30BaTh CBOE BPEMsi, YHEPIHIO, 3HAHUS,
YMEHHS;

® HECIIOCOOHOCTh CIPABIIATHCS CO CTPECCAMHU COBPEMEHHOMN KU3HHU.

2. Pa3MBITOCTb JINYHBIX LIECHHOCTEM:

® OTCYTCTBHUE SICHOTO TOHUMAHUSI CBOUX JINUHBIX [[EHHOCTEH;

® HaJIMYKE LIEHHOCTEMN, HE COOTBETCTBYIOIUX YCIOBHUSM COBPEMEHHOM JIEJIOBOU U
YaCTHOU JKU3HM.

3. CMyTHBIE JIMYHBIC 1IEITH:

® OTCYTCTBHUE ICHOCTH B BOITPOCE O LEIAX CBOEH JJUYHOW WIIH JIEJIOBOU KU3HU;

® HaJM4ue 1eJel, HECOBMECTUMBIX C YCIOBUSAMU COBPEMEHHON Pa0dOTHI U KU3HHU.

4. OcTaHOBIIEHHOE CaMOPAa3BUTHE:

® OTCYTCTBHE€ HACTPOCHHOCTM W BOCHPUUMYUBOCTH K HOBBIM CHUTyalUsIM U
BO3MO>KHOCTSIM.

5. HemoctatoyHOCTh HaBbIKA peniaTh IPOOIEMBI:

® OTCYTCTBUE CTPATErUU MPUHATHS PEIICHUI;

® HecrnocoOHOCTh 3(PGEKTUBHO pellaTh MpoOJeMbl B JUHAMUYHBIX YCIOBHSX
paboueii cpepl.

6. Henocratok TBOpUECKOTO MOAXOA:

® 3aTpyJHEHUS B TCHEPUPOBAHUU JOCTATOUYHO HOBBIX U OPUTHUHAJIBHBIX UCH;

® HEYyMEHHE UCI0JIb30BaTh HOBBIEC UJICH.

7. HeymeHnue BIuATh Ha JIFOJEH:

® HEJOCTAaTOYHAsl CIIOCOOHOCTH 00€CHeurBaTh Yy4acTHE U MOMOIIb CO CTOPOHBI
OKPY’KAIOLIUX;

® c1abo€ BIMSIHUE HA PEUIECHUS IPYTUX JIOJICH.

8. HemocrarouHnoe moHMMaHUE OCOOCHHOCTEH COBPEMEHHOTO YIPAaBICHUYECKOTO
Tpynaa:

® HEJIOCTATOK MOHMMAHUSI MOTUBALINY;

® yCTapeBIlINe, HEr'YMaHHbIE WM HEYMECTHBIE MTPEACTABICHUS O POJIM PYKOBOIH-
Tens (MpernoaaBaTes).
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9. CnaOble HaBBIKU CTYACHTA!

® OTCYTCTBHE MPAKTHUECKUX CIIOCOOHOCTEH JOOMBATHCS pe3yabTaTa OT paOOTHI.

10. Heymenue o0yuaTs:

® OTCYTCTBHE CIIOCOOHOCTH WJIW YKEJIaHUs IOMOTaTh APYTUM Pa3BUBATh M PACIIIH-
PSITh CBOU BO3MOXKHOCTH.

11. Huzkast cnocoOHOCTh (POPMHUPOBATH KOJUICKTHUB (CTYIEHTOB):

® HecnmocoOHOCTh COACMCTBOBATH PAa3BUTHIO W MOBBIMICHUIO 3(PHEKTUBHOCTH
paboymuX rpyIl WK KOJJIEKTUBOB (CTYACHTOB).

OmnpenenvB ¥ TpoaHATU3UPOBAB HanOoJee CYNIECTBEHHBIC TOCTIKEHUS U OLITNO-
KU B Ballleil )KU3HMU, 3aMOJIHUTE Ta0iuiy 1.

Tabnuna 1. — bajiaHc JTMYHBIX YCIIEXO0B U HEeYJ1a4u

Mowu kpynHeii- Kak s 3T0T0 Mou 3HaYuTeNb- Cnocoonoctn, | Kak s mpeomosen
1iMe ycnexu, 10- | 100mwice (cnocod- | HbIe HeyIauH, KOTOPBIX MHE He Hey/Jda4yu
CTHIKEHHUS HOCTH, KOTOpbIE NopakeHust A0CTaBAJIO
ObLIU 17151 ITOTO
He00X0IMMBblI)

1 1.

2 2.

3 3

10. 10.

CuJiibHbIE U cJ1a0ble CTOPOHBI.

Crnenyrommii Imar — rpynimyupoOBaHUE BBISBICHHBIX BaMH JOCTOMHCTB M HEIOCTAT-
KOB B OJIOKM Ka4eCTB M ONpPEACIICHUE B KaXJOM OJIOKE JTBYX-TpeX HamOoJiee Ba)KHBIX
CWIBbHBIX U cJ1a0bIX cTOpOH. [lomydyeHHbIN TakuM 00pa3oM «cpe3» crnocoOHocTel (Tald-
una 2) sBiaseTcsl NPeAnoChbUIKON Ui TUIAaHUPOBAHUS TaJbHEHIIINX 111aroB MO JOCTHXKE-
HUIO 1LIeNiel TPo(decCuOHaIBLHOTO MPOBUKEHUS U POCTA.

Tabnuna 2. - AHaJIU3 CUJIBHBIX B CJIA0BIX CTOPOH

«Cpe3» cnocodHoCTEl CuiibHbBIE CTOPOHBI Caabble CTOPOHBI

[Ipodeccrnonanpubie 3HAHUS U
OTIBIT

CnocoOHocTH CTyIeHTa

KOMMYHI/IKaTI/IBHBIe CII0COOHO-
CTH

JIngusie ciocoOHOCTH

WHTemiekTyaabHble CIIOCOOHO-
CTH, paboyrie MpruemMbl

W= RN =W N =W N = D =
W =W —=WN —=WN—|WDN —

npouee
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3aganme 3. CocraBbpTe M 3aHECHUTE B TaOIMIy BCceX WiIEHOB Bamel rpynmsl (Ko-
MaH/Ipl) U UX OCHOBHBIE 3a7aHus. I KaXXI0ro onpeneauTe ypoBeHb TOTOBHOCTH, VUM -
ThIBasi TP 3TOM MX YMEHHUE BBINOJHATH 3a/laHUE, UX CTPEMJICHUE BBINOJHUTH €r0 U
YBEPEHHOCTb, C KOTOPOW OHM BBIMOJIHSIOT JaHHOE 3aAaHue. /[ Kaaoro ujieHa KoMaH-
JIbl OTIPENIETIUTE CTUJIb PYKOBOJICTBA, KOTOPHIA, o Bamiemy mMHeHuio, Haubosee mo/-
XOIUT JUIsl TOTO, YTOOBI OH YCIIEIIHO BBIOJIHUII 33JaHHE.

B2. 3ana4u 1o aHAJNU3Y KOHKPETHBIX CUTYAIIUN

Curyauus 1. «Bb16op cTujisi ynpabJjieHUsI»

B nuzaiinepckom otaene «MapurpaxIaHnpOeKT» CHU3UIIUCH PE3YJIbTaThl TPY/a.
bbl10 OTMEUEHO, YTO Cpelld COTPYJHUKOB HET CIAXKEHHOCTH, CYIIECTBYIOT «THUXHUE»
KOH(DJIUKTBHI.

Ha cerogusininuii 1eHs Ha3HAYEHO cOOpaHue OT/ieNa, A€ JOJKEH BBICTYIUTh He-
JTABHO Ha3HAYEHHBIA PYKOBOJIUTENb OT/ACIIA. ..

Ponb pykosooumens omoena: I1peasioxkuTh MEPONIPUATHUS, HAIIPABJICHHbIE HA CTa-
OnnM3aluio paboThl OTIENA U pealn3alus KOTOPhIX, MO3BOJIUT CO3/1aTh paboTOCIOCO0-
HYI0 «KOMaHIy», CIIOCOOHYIO JAOCTHYb, NIOCTABJICHHbIE €M OpraHu3anuu (B BalleM
JuIe).

[ToarotoBbTe BBHICTYIUIEHHE-TIpOrpaMMy AeiicTBuii: «Komeru, ss Bac cobpait....
«MpBI ceromHs coOpaiuch...». Bo3MoKHBIC BapHaHTBI JCHCTBHI: - OMPEACIIIO 3a1a4uu
KOKJIOMY COTPYAHHKY, TAal0 BOBMOXKHOCTh CAMHM Pa300paThCsl B CUTYaIluH, OKa3bIBAIO
MOMOIIIb, YOXK/Iat0 B HEOOXOAMMOCTH JICUCTBOBAThH MTO-HOBOMY, UCTIOJIb3YIO CBOM aBTO-
PUTET, CO3/1al0 KOMUCCHIO 110 KOHTPOJIIO 32 BHIMOJHEHUEM MPUHSATOTO PELICHUS U T.]I.

Ponv compyonukoe ouzaiinepckoeco omoena: B Baliem oTniene HET CIIaKEHHOCTH,
pe3yabTaThl TPYyAa HU3KUE, BAIIMM OT/ICJIOM HEJIOBOJBHO PYKOBOJICTBO, MEXKIY COTPY/I-
HUKaMU CYHIECTBYIOT MEXIUYHOCTHBbIE KOH(MIUKTHL. CerojnHs Ha coOpaHuu OyJeT
BBICTYIIaTh HOBBIA PYKOBOJUTEND: «YTO ke OH HAM CKaxeT?!»

I[IucbMeHHO OTBETHTE HA BONPOCHI:

1. Onpenenure, KAKOMY CTHJIIO OTIAET MPEANIOYTEHUE PYKOBOAUTEND OTAEA?

2. Kakue aprymeHTsl Bl B TOATBEPKACHUE MOKETE TPUBECTH?

3. Hackomnbko, Ha Baiil B3IJIsII, BRIOPAHHBIA CTUITH YIIPABJICHHUS, OyAeT 3P eKTUB-
HBbIM B JJOCTUKEHUU LIeJIEH?

Curyanus 2. Bac HejaBHO Ha3HAYWIM PYKOBOAMTENIEM TPYIOBOIO KOJUIEKTHBA,
B KOTOPOM BBl HECKOJIBKO JIET ObUTH PSAAOBBIM cOTpyAHuKOM. Ha 8 yacoB 15 MUHYT BbI
BBI3BAJIM K ceOe B KaOMHET MOAYUHEHHOIO JIJISl BBISICHEHUS PUYMH €r0 YacThIX OMOo3/a-
HUHI Ha paboTy, HO CAaMH HEOKHUJIAaHHO ono3fayiu Ha 15 munyT. [loqunHEeHHBIH Xe mpH -
111 BOBPEMS U KIET BaC.

Bonpocs! st 00cy:x1eHust

1.He3aBucuMO OT CBOEro ONO3AaHUS cpasy ke MoTpedyeTe ero oObsICHEHUH 00
OIO3JaHMsIX Ha padoTy.

2.3BuHMUTECH IIEpe]l HUM U HauHeTe Oeceny.
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3. TlozmopoBaerech, OOBSICHUTE MPUUYMHY CBOETO OIMO3JaHUSI U CIPOCHUTE €ro:
«Kak Bbl aymaeTe, 4TO MOXHO OXHAATh OT PYKOBOJUTENS, KOTOPHIA TaK K€ 4acTo
OIla3/IbIBACT, KaK BBI?Y.

4. OTrmenute Oeceny U IepeHeceTe €€ Ha IPYyTroe BpeMms.

Curyanus 3. Bl pabotaete MeHeKepoM B cpefHeil 1o pasmepy pupme. B py-
KOBOJMMOM BaMH TPYJOBOM KOJUJIEKTHBE, KaK BaM CTaJl0 M3BECTHO, HMEETCS
HedopmanbHbIi auaep. JlanHbii pabOTHUK UMeEeT 0oJiee MPOI0JKUTEIBHBIN, UeM y Bac,
OTBIT PabOTHI B TAaHHOU c(epe nesTeTbHOCTH, CTaX ero padoThl MPEBHIIIAET Balll TOYTH
B J1Ba paza. KpoMme TOro, OH ymMeeT BBICIyIIATh APYTHX COTPYIHUKOB, MHOTHE UAYT K
HEMY 3a COBETOM, a HE K Bawm.

Brl HameTnnm B Ompkaiiiiee BpeMs paciiMpuTh cepy AeSTEIbHOCTH (PUpPMEI,
IIPOBECTH HEKOTOpBhIE M3MEHEHHs B CTPYKType ympamienus. Heopmanbublil muaep,
kKak Bam cooOumnm, npoTHB IpeaCTOALIINX TEPEMEH.

Bomnpocs! st 00cy:xaeHust

1. PazpaboraiiTe crpaTeruio B3aUMOJACHCTBUSI MEHeIKepa U HePOPMaIbHOTO
auaepa.

2. BriOepute 0J1HY U3 aIbTEPHATUB MOBEJICHUS MEHEKEPA:

- YBOJIUTH HECOTJIACHOTO JIUACPA;

- IPOUTHOPHUPOBATH €T0 MHEHHUE;

- IPUBJIEYD Ha CBOIO CTOPOHY;

- npouee (000CHOBATH).

Curyanusi 4. B onHONl M3 KpynHEHIIMX SMNOHCKUX Koprnopauuid — «CoHm»,
KOTOpas CTaBUT M peliaT CJI0KHbIE 3a/layd HOBAaTOPCKOI'O Xapakrepa, OOJbIIoe 3Haye-
HUE MPUAACTCS YYaCTUIO BCETO KOJUIEKTHBA B MOUCKE 3((PEKTUBHBIX MYTEH JTOCTUXKE-
HHUS CTOSIIUX MEPE HEN LIEJIEN.

Kopnopanuto «CoHu» OTAMYAIOT aHTUOIOPOKPATUYECKHM CTUIIb YNpPaBIICHUSA,
CTpEMJICHHE TMPEOJIOJIETh OTUYXKJIECHHOCTh pAa3JIMYHBIX MOApA3/ICICHUNH U ypOBHEU
YIIPABJICHHs KOPIIOPALUEHA.

Bonpocer nis o0cy:xkaeHusi. Kak Bbl OLICHMBAETE CTPEMIIEHHE PYKOBOJICTBA
kopriopaunu «CoHM» MPUBJIEYD K YYACTHUIO B PEIICHUH MPOOJIEMBbI, B TOM YHCIIE YIIpaB-
JIEHYECKOT0 XapakTepa, BCEX COTPYAHHUKOB Kopnopauuu? OnpaBaaH Jid, 10 BalIeMy
MHEHHIO, TAKOW MOAXO0J K OpraHu3aluy MpOU3BOACTBA?

B3. TemaTuka npe3denranui (pedeparos, 3cce

. [Ipobnema nuaepcTBa B OTEUECTBEHHOW U 3apyOeKHON HayKe.

. CoBpeMEHHBIE KPOCC-KYJIbTYPHBIE UCCIIEIOBAHUS JIJIEPCTBA.

. 'eniepHast ncuxoJiorus JIM1epCTBa.

. UccrnieqoBanue ctuiien TuaepcTBa B OPraHu3alliOHHON IICUXOJIOTUH.

. JIumepcTBO Kak MHCTPYMEHT UHTETPALUKA OOITHOCTH.

. UccnenoBanue mpobieMbl TUACPCTBA KaK CTPYKTYPHOTO (DeHOMEHa.

. OTeuecTBEHHbIEC MOAXO/IbI K UCCIEOBAHUIO CTPYKTYPBI IPYIIOBOTO JIUIEPCTBRA.
. IaTeprIpeTarimoHHbIN M0AX0 B UCCASI0BAHUN MPOOJIEMBI JIUICPCTBA.

. Xapu3MaTH4ECKOE JIUJIEPCTBO.

O 0 1O LD b WK =
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10. I'ymaHucTUUECKUI MOIXO0/T B UCCIIEIOBAHUH TTPOOJIEMBI JINAEPCTBRA.
11. CounanbHO-poJieBas TEOPUS TEHJACPHBIX PA3IMYHUI JTUIAEPOB.

12. Konnenuus reH1epHoro noToka.

13. CoBpeMEHHBIE TEOPUU TOJIUTUYECKOTO JTUAEPCTBA.

14. Ilcuxonornyeckue MOJIeY MOBEACHUS MTOJTUTAYECKOTO JINAEpa.

15. CoBpeMeHHbBIE OTEYECTBEHHBIE KOHIEILIHUH 110 TOCTPOCHUIO KOMaH/I.
16. JInuaepcTBO B MajbIX rpyImax.

17. KomanaHbIil MEHEI)KMEHT.

18. Komanna, ee Muccusg ¥ KOMaH/IHbIE OTHOIIICHUS.

19. ®akropsl, BIUsIONIKE HA 00pa30BaHNE KOMAHIbI.

20. ®opmbl CyOKyIBTYPHI YIIPAaBICHUECKUX TPYIIIL.

21. JIunepctBo U 3(pPexTuBHAST KOMaHAHAsA paboTa.

22. PyKOBOACTBO M JUAEPCTBO, KaK COLIMANIBHO-TICUXOJIOTUYECKOE SIBJICHHE.
23. BnacTp v CTUIIM yIpaBJIEHUS.

24. BnacTp 1 ITUAEPCTBO: CYIIHOCTh U 3HAYCHHUE.

25. BiacTh ¥ NOJUTHKA.

26. Hogeillme TEXHOJOTUU B Pa3BUTUH JIMIEPCKUX MOJICIICH.

Baok C. 3aganus NpaKTHKO-OPUEHTHPOBAHHOT0 YPOBHSA ISl JUATHOCTHPOBAHUS
c(hopMHUPOBAHHOCTH KOMIIETEHIMHU («BJIAAETH))

Cl. 3axanus «Kemc-3a1a4m»

Keiic 1.

['enpu @opn Obul BenUKUM pykoBoauTeneM. OH MpeACTaBisil co00i apXeTun
aBTOPUTAPHOTO MIpeAnpuHUMAaTess mpouuioro. CKIOHHBIM K OJWHOYECTBY, B BBICIICH
Mepe CBOCBOJIbHBIN, BCETla HACTAUBAIOIINI HA COOCTBEHHOM ITyTH, IIPE3UPAIOIITUIN TEO-
puu U «OECCMBICIIEHHOE» YTeHHe KHHUT, POopJ] cuuTad CBOMX CIYKaIUX «IIOMOIIHHU-
Kamu». Eciu «mmomMoImHuk» ocMenuBaics nepedntb Gopay win caMOCTOSITENBHO MPH-
HUMAaTh Ba)XXHOE pelIieHre, OH o0buHO Jummancs padborel. Ha dupme «®opax Motop»
TOJIBKO OJIMH YEJIOBEK MPUHUMAJ PEHIeHUs ¢ JIObIMH TociencTBUsMu. OOImme xe
npuHInel Popaa Obutn chopMmyIupoBaHbl B oaHOUW (paze: «JIrobol moxkymarenb
MOXXET TOJIyYUTh aBTOMOOWIH JIIOOOTO IBETA, KAKOTO TOXKENAeT, MOKa aBTOMOOWIIb
OCTAETCSl YEPHBIMY.

@opn crenan CBOO MOAENb « TH» HACTONBKO JEMIEBOW, YTO €€ MOT KYyIIUTh IPAaK-
TUYECKU JTI000H paboTaroNINi YeIOBEK.

[TpumepHo 3a 12 net @opa npeBpaTUI KPOIICUHYIO KOMITAHUIO B TUTAHTCKYIO OT-
paciib, U3MEHUBIIYIO0 aMepUKaHCcKoe o01iecTBo. bosee Toro, oH cienan 3To, MOCTUTHYB,
KaK MOCTPOUTh aBTOMOOWIIb, MpojaBaeMbiii Bcero 3a 290 moiiapoB, W IJIATS CBOUM
paboyuM OJIHY M3 CaMbIX BBICOKHMX CTABOK TOTO BPEMEHHU — S5 J0JUIApOB B Henento. Tak
MHOTO JtoJiel Kynuiu Mozenb «Tu», uro B 1921 r. «Dopa Motop» KoHTposimpoBaia
56% pbIHKA JIETKOBBIX aBTOMOOMIICH U 320 JHO IMOYTH BECh MUPOBOM PHIHOK.

dopa, Kak yXe 0TMEUaaoch, ObLT HECTHOAeMO JKECTKUM, CBOEBOJILHBIM M UHTYH -
TUBHBIM YEJIOBEKOM. «HeNOBEeK HE JTOJKEH LUISATHCS B3aJ U BOEPEN», - roBopuil Dop.
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HampotuB, Ha KaXI0ro pyKOBOJIUTENS ObLIM BO3JI0KEHBI ONPEECICHHbIE 00S3aHHOCTH
1 JaHa Oblaa cB0o0O/a JienaTh BCe, UTO HEOOXOAUMO JIJISI MX BBHITTOJTHECHUS.

B 10 Bpemsa kak «Dopx MoTtop» coxpaHsiia BEpHOCTb YEpHOU Monxenu «Tw» u
TpaJMIIMK, COTJacHO KOTOpOH OOCC KOMAaHJIyeT, a OCTajlbHbI€ BBINOJHAIOT, (Upma
«/Ixenepan MoTtopc» BBena B IPaKTUKY YacThble 3aMEHbI MOJIENIEH, Mpeasiaras noTpeou-
TEII0 HIUPOKUI aCCOPTUMEHT CTUJIEBBIX U ILIBETOBBIX O(POPMIICHUN U JOCTYIHBIH
kpenut. Honsa «Popa MoTop» Ha pbIHKE pE3KO COKpPATUIIACh, & PEUTUHT €€ PYKOBOIM -
Teneil cuibHO cHu3mwics. B 1927 r. ¢dupma Obuia BBIHYK/IEHA OCTAHOBUTH COOPOUYHBIN
KOHBeHep, 4YToObl EPEOCHACTUTD €0 IOJ BRIITYCK BEChbMa 3aIlo3aBIIed MOJETH «A.
Oto nmo3Bommio «Jxenepan Moropey» 3axBatuth 43,5% aBTOMOOMIBHOTO PHIHKA, OCTa-
BUB «Popy» menee 10%.

Bomnpocsl 11s1 00cyKaeHust

1. Kakux ynpaBieHUYECKMX NPUHLIMIOB W KOHUEHIMH B CHCTEME BIACTH U
muaepcTBa npuaepxkusaics ['. @opa?

2. Ilouemy I'. ®opaa Ha3bIBaNIM BEITUKUM MEHEIKEPOM?

3. B ueM npuumHbl notepu kommnanuen «Popa MoTopc» 3HAYUTENBHOW JIOJIU
pbiHKa K 1927 1.7

4.Ecnu Ob1 I'. @opn Hansin Bac B kauecTBe KOHCYJIbTaHTa M0 MpodieMaM yIpas-
JeHus, TO 4yTo Obl BbI MocoBeTOBaiM €My B OTHOIIEHUHU BBHIOOpA CTHIIS yNpaBlICHUS?
O60cHYyHTE CBOM PEKOMEH IAIIUH.

Keiic 2.

Kommnanusi 3akpbuia OJMH M3 CBOMX Mara3uHoOB W IiepeBesna paOOTHUKOB W3
3aKpPBIBIIETOCS Mara3uHa B OJMH U3 COCEIHUX Mara3uHoB. [IpojaBiibl, KOTOpbIe ObLTH
MEePEBEICHBI, MPUBBIKJIN Pab0OTaTh C MATKUM «IOMYCTUTEIHLCKOT0» THUIIA MEHEIKEPOM.
Nx nHoBhIN 60cc, Oner CunopoB, ObUT ONEKAIOIIUM aBTOKPATOM — JIOOPBIM U JIpyXKe-
J0OHBIM, HO HACTAWBAIOIIMM Ha CBOUX TPEOOBaHUAX K ciykamum. OH IpuHUMAal BCe
pelIeHUs ¥ CYUTaJ, YTO €ro MpHUKa3bl JOJKHBI BBIMOJHATHCS «10 OyKoBKU». Ilepese-
JICHHbIE PAOOTHUKH, KOTOPBIE TMPOSBISIN 3HAYUTEIBHYIO MHHUIIMATHUBY, BCKOpE OOHa-
PYKHIJIM, 9TO HE MOTYT COOTBETCTBOBaTh TpeOoBaHUsIM OJiera U ObUIM BO3MYIIEHBI TEM,
YTO UM IPUXOJUTCA MOCTOSIHHO UCIBITHIBATh KECTKOE JABJIICHUE. XOTA OH HUKOTI/Ia HE
CpPaBHUBAJI HUX CO CIY)KalllUMH, paOOTAONIMMU y HEr0 MHOTO JieT, oTHomieHue Onera
CunopoBa K HOBOH rpymme Obl10 o4deBUIHO. CKOpO MEpEeBEACHHBIE CITY)KaIlde CTaIu
CMOTpPETh Ha CBOUX KOJIJIET U HOBOI'O MEHE/KEpa ¢ HeroJloBaHueM. BO3HUKIIN TPEHUS U
YacThIE CIIOPHI.

Bomnpocsl 111 00cyKaeHust

1. Kakue Teopuu ImaepcTBa OMUCHIBAIOT CTHJIM PYKOBOJCTBA, HCIOJIb3yEMBbIE
MPEKHUM U HBIHEIIHUM MEHEKEpaMu MPOAaBIIOB MarazuHa?

2. Tlouemy mepeBesieHHbIE MPOAABIIEI TAKUM 00pa3oM pearupoBajiu Ha CTHIIb PYy-
koBozcTBa Onera Cugopona?

Keiic 3. «/IBa B3rJis11a Ha JIUAEPCTBO»

L]enw. 3akperieHre 3HaHUN 00 OCHOBHBIX CTUJISAX JIMJEPCTBA; olleHKa 3 (PEeKTUB-
HOCTH Ka)KJIOTO U3 HUX.

Cumyayus.
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Ha mexnynaponnoit koH(MEpeHIMN Bpauei-CTOMATOJIOTOB Jejerarbl OOMEHUBA-
JUCh OTBITOM HE TOJBKO B OO0JaCTH HOBBIX METOJOB JICUCHHS, HCIOJb30BAHUS
COBPEMEHHBIX JICKQPCTBECHHBIX MIPEMapaToB, HO U B 00JIACTH MEHEIKMEHTA.

Hwxe npuBenacHBI JaHHBIE W3 BBICTYIUICHHH JBYX BBIIAIOIIUXCS BpayeH,
BO3IJIABIISIONINX N3BECTHBIE CTOMATOJIOTHYECKHIE JICYCOHHUIIBI.

Buicmynnenue ookmopa Cmupnosa K.JI.

YBaxkaemble kosuieru!

Heckonbko 7neT Haszam s co3Jai CTOMATOJOTHYECKYIO JIEYEOHHILY, KOTOPYIO
BO3MJIABJISIIO M OJHOBPEMEHHO SIBIISIIOCH B HEW MPAaKTUKYIOIIMM BpadoM. Bmecrte co
MHOU paboTaloT JBa JAHTUCTA. SIBISASCH COTPYIHUKAMU JI€UCOHHUIIbI, OHU MOTYYaIOT 3a-
paboOTHYIO TIIaTy W JOMOJHUTENBHO — OMNPEACNICHHBIN MPOIEHT C MOMX YHCTHIX
JI0X0/0B. B pe3ynpTate Ux JMOXO[, KaK MPaBUJIO, BEIIIE CPEAHETO JT0X0/Ia YaCTHOIPAK-
TUKYIOIIETO JaHTUCTA Y HAC B PETMOHE. JTa MPOIeaypa OIIAThl MOMOTaeT MOTHBUPO-
BaTh MOUX COTPY/IHUKOB.

B nomosiHeHHE K TpaAWIIMOHHBIM CTOMATOJIOTHYECKUM yCIIyTaM MBI CTIICITAATN3H -
pyemcs emie B 00JIacTH peaOuIUTAlMOHHBIX YCIYT, MO3TOMY B JIEUeOHHUIIE €CTh COO-
CTBEHHBIN JTaOOPaTOPHBIN TEXHUK, KOTOPHIN JIejacT 3yOHbIC MTPOTE3bI, MOCTHI M MHKPY -
CTalluu.

PeabunuranyionHple yCIyrd BKJIIOYAIOT B C€0sl, B YACTHOCTH, PEKOHCTPYKIIUIO
pTa mocie TpaBM, NOJYYEHHBIX B PE3YJIbTaTe aBTOMOOMIIbHBIX aBapuid. Takux maiueH-
TOB MPUCHUTAIOT K HaM JIPyTye JAHTUCTHI. JTa paboTa BechbMa CIOKHA, IPUCYTCTBHUE B
nedeOHuIle KBATU(PUIIMPOBAHHOTO TEXHUKA MPOCTO HEOOXOINUMO.

Kpome Toro, y Hac paboTaeT oauHHAIIATh ACCHCTEHTOB, HO OHHM HE BCE pa-
00TaroT B OJTHO U TO ke BpeMs. S 3Har0, 4To OOBIYHO HArpy3Ka aCCUCTEHTOB TUIAHUPY -
eTcs u3 pacuera 40-yacoBoii paboueil Heenu, HO B Hallel JedyeOHuLe OHU padoTaroT 4
JTHSI B HEJICNIO, YTO MEHBIIIE, YEM B JPYTHX MECTaX.

DTO0 0JTHA W3 MMPUYMH, TOYEMY OHU OCTAIOTCS Y MEHSI TaK JOJTO.

V Hac KaXIblil JAaHTUCT UMEET CBOEro coOCTBEHHOro accucrenra. OqHako BCs-
KW pa3, KOTJIa aCCUCTEHT HE 3aHAT, OH TOMOTaeT KOMY-HHUOY b eIlie.

XOTSl KOJUIGKTUB Hallled JIe4eOHMIIbl CPABHUTEIBHO HEBEIUK M JOCTATOYHO
JIpY>eH, TEM HEe MEHee, MePUOINYECKU CPe/Id TIEPCOHAIa BO3HUKAIOT TPEHUS: CThIUKH,
CCOpHI U T.JA. Sl HUKOI/Ia HE BMEIIMBAIOCh, YTOOBI COTPYIHUKH HE JyMalld, YTO Y MEHS
ecTh (haBOPUTHI, U TPOIITY UX pa300paThCs B CUTyaI[MH CAMUM.

Onu pazpabaThIBalOT CBOU COOCTBEHHBIC TpaduKu pabOThI, OMPEACTSIOT MepPH-
OJIbI OTITYCKOB U T... OHU BCerma COCTaBJISIOT IIaH, KOTOPBIA yIOBIETBOPSIET BCeX. S
JyMaro, 9TO JJis OpraHW3alMd JIydIlle, YTO OHHU JEJAI0T 3TO CAMOCTOSITEIHHO: OHU
3HAIOT, YE€T0 OHU XOTHIT.

BoBIIMHCTBO M3 MOWX COTPYIHHUKOB PabOTalOT CO MHOH B TEUCHHE JOJITOTO
BPEMEHU, U OHHU, KQKETCsI, OUYCHb JIOBOJILHBI CBOMM TOJIOKEHUEM. UTO KacaeTcst o0yde-
HUS, TO 5 BEPIO BO B3aUMHOE oOy4eHHe. Bce Mou coTpyaHuKH paboTalld B PETUCTPATYy -
pe, B 1ab0paTopusiX, BRITOIHSIIH JIpyrue GYHKIMH. DTO 00eCceunBacT HaM THOKOCTh, U
COTPYIHUKHU JIydIlle IOHUMAIOT MPOOJIEMBI IPYT JApyra.

3apaboTHas 1aTa COTPYIHUKOB JICUSOHUIbl YCTAHABIMBAECTCS 110 CTaBKaM, MpHU-
HSATBIM JUJIS TAaHHOTO BUJIa TPO(ECCUOHATBHON JesATeNbHOCTU. TOJMBKO OJHAXKIBI MHE
MPUIILIOCH YBOJIUTH ACCUCTEHTA, KOTOPBIM OTCTaBajl OT APYTHX.
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Korpma s HaunHanm CBOIO NEATENHHOCTh B KAYECTBE YACTHOTO MPAKTUKYIOIIETO
Bpaua, IITaT MOUX COTPYIHUKOB COCTOSUI BCETO W3 IMATH YEJIOBEK, HO MOCTEIECHHO Jie-
yeOHuIa pacmupsuiack. Ham yxe He xBaTasno Mecta. Mbl mepeexany B HOBOE MOMeETIIe-
HUE, KOTOPOE U B CaMOM JieJie OY€Hb MPOCTOpHOE. S Bceraa mpeacTasisil cede jeueld-
HUIy MIMEHHO TaKHX pPa3MepOB.

Hammm manueHTsl J0KHBL ObITH YIOBIETBOPEHBbI. MM OKa3bIBalOT MHOTO BHUMA-
HUS: C KKIbIM MAlMEHTOM s caM Oeceayro, Mo KpaiHel Mepe, HECKOJIbKO MUHYT. S
TaK)Ke MPOBEPS0, YTOOBI KaKJbIM MallUEHT IMOJydand HEOOXOJMMYIO MOMOIIb, MYCTh
Jake HeOONbIyl0, U Jake IpU NepBOM Bu3uTe. S Xouy, 4TOOBI MOM COTPYIHUKU
MOHUMAJTH, YTO JIJIsl TAIlieHTa BaKHO, YTOOBI KTO-TO MHTEPECOBAJICS MU M UX COCTOS-
HUEM. JTO CcpabaThIBACT: K HAM MEPEXOIAT MAIMEHTHI U3 TOCYIapPCTBEHHBIX KIIMHHK.

MouM MOMOUTHUKAM U COTPYIHHKAM TOXE TpeOyeTcs MO€ BHUMaHUE: OHH XOTHT,
YyTOOBI 51 OBUT 3aMHTEPECOBAH B HUX U 3HAN UX MpoOsieMbl. OHU XOTAT OBITH BOCTPEOO-
BaHHBIMH, YyYBCTBOBATh CEOS YaCThIO YEro-To.

MpsI moMoraeM JIpyr ApyTY: €cliu JIeHaluil Bpad 3aHAT, TO MallieHTa MPUHUMAET
Ipyroil JaHtuct. Mbl paboraeM gocTaToyHO 3(¢(PexkTuBHO. S cuuTaro, 4To Hambosee
BaYXHBIM 3JIEMEHTOM YCIICUTHOTO yMPaBJICHHUs SBISIOTCS JIOAW. BBl co3naere CruiodyeH-
HBIM pabOTOCTIOCOOHBIN KOJIJIEKTUB, MPUBJIEKas CIEUUATUCTOB U oOecreunBasi UM XO-
poiiiee xaoBaHbe, 00yueHue U MOTUBHPYS UX. COTPYIHUKH 3aUHTEPECOBAHBI B TOM,
4YTOOBI pabOTaTh MOJTHON OT/AAaueH, TaK KaK OT CBOEH pabOThl OHU MOIYYalOT yI0BIETBO-
penue. Komern nmposBiIsilOT UHTEpEC K ACSITEIbHOCTU APYT ApPYyra, aHATU3UPYIOT €e.
Co3HaHue TOTO, YTO KTO-TO €IIe COOMpaeTCsl OLEHUBATh Bally paboTy, 3aCTaBIsSIET Bac
CTapaThCsl.

Bce Bo3HUKarOIIKE pa3HOTIacHs B OTHOLIEHUH METOAOB U CITIOCOOOB JICYEHUS MBI
00Cy>KJ]aéM OTKPBITO JaXKe B MPHUCYTCTBUU MAIIMEHTOB. MBI HE CIIOPUM, a UMEHHO 00-
cyxmaaeM npobiemy. B gaHHO#N AMCKyccHM MOTYT y4acTBOBaTh JAHTHCTHI, ACCUCTEHTHI,
TEXHUKH.

Sl BHONHE yMOBJIETBOPEH pe3yJbTaTaMU JEATEIBHOCTH MOCH JIeUeOHUIBI U HE
TUTAHUPYIO HUKAKUX U3MEHEHHI B CHCTEME MEHE)KMCHTA.

Crnacu0o0 3a BHUMAaHHE.

3amem cnoeo npedocmasunru ookmopy Kpasyosy B.A., komopwiii nodenuncs c
KOJLle2amu C8OUM ONbIMOM YNPABIEHUsL CMOMAMOL0SUYECKOU ledeOHUYell.

B neueOnunie KpaBmoBa B.A. paGoraroT Oosiee nBaanatu corpyaHukoB. Habu-
paroT TMepcoHad uepe3 OOBABICHUS B Ta3eTax WM MO PEKOMEHIAlMSIM KOJUIET U
3HaKOMBIX. Kax/1oMy KaHIMIaTy Ha3HAYaIOT UCTIIBITATEIbHBIN CpoK. Eciin paboTHUK HE
YIOBJETBOPSIET TPEOOBAHUSAM, €0 YBOJBHSIOT uepe3 Tpu mecsma. DakTHUecKH, ecliu
oHH He noaxoAsaT KpaBuoBy B.A., TO B KOHIIE HCHBITATENBHOIO CPOKAa UM COOOILAIOT,
4TO OHU HE OyayT paboTarh B nedeOHuUIE. Ecnum jke Ux pemaroT OCTaBUTh, TO BhIMIIA-
YUBAIOT 3a MPOIIEIIINE TPU MECAIA CYIECTBEHHYIO MPEMHUIO.

[TpuBrekaTh CTaparOTCs TOJIHKO OUYEHb XOPOIIUX CIEIUATUCTOB U TUIATAT UM B
cpenneM Ha 20% Oosibllie, YeM B JPYTHMX aHAJIOTHYHBIX opraHm3aiusax. Kpasios B.A.
CTPEMHUTCSI, YTOOBI y HETO paboTalld TOJILKO camble Jyuliue. Pazmep 3apaboTHOM I1aThl
3aBUCUT OT CIIO)KHOCTH BBITIOJIHSIEMBIX OOSI3aHHOCTEM M OMbITa. ACCHUCTEHTHI, pa-
OoTarolre HEeMmoCPEACTBEHHO C JAHTHCTAMH, UMEIOT HanboJiee BHICOKYIO 3apa0OTHYIO
miary.
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KpaBuoB B.A. — xecTKuil pyKOBOJIUTEb, OH TPeOyEeT OT COTPYIHHUKOB 3HAUM-
TEJIbHO OOJIbILIE TOrO, YTO OT HUX TpeOoBanu pasblie. OH UM OoJibllE TUIATUT, HO U
OKHJIAeT, YTO OHM MHOTrOo€ YMEKT naenaTh. Hampumep, cTOMATOJOT U €ro acCHCTEHT
JIOJIKHBI HE TOJIBKO JIEUUTh, HO U ONEPUPOBATh: B JICUEOHUIIE CUUTAIOT, YTO ACCUCTEHT
HE JI0JDKEH BIaJaTh B UCTEPUKY U3-3a BUJIA KaIlJId KPOBHU.

KpaBruoBa mHTEpecyrOT aMOMIIMO3HBIE COTPYAHUKH, >KeJarouiue padoTarh ele
Oosiee HanpsHKEHHO 3a OoJIbllee BO3HATPAXKICHUE, CTPEMSILNUECS YUUTHCS U JIENaroIne
BCE€, YTO OH CKakeT. OHU 3HAIOT, YTO UX YBOJIAT, €CJIM OHM HE CMOTYT IOJJIEPKUBATH
BBICOKHH YPOBEHb paboThl. MIX paboTa — 3TO HE TOJIBKO IIOMOMpPOBaHUE 3yOOB, U OHU
HECYT OTBETCTBEHHOCTb 3a 3/I0pOBbE nanueHTa. [lo MHEHHIO PYKOBOIMTENS, €ro
COTPYJIHHUKHU OoJiee aKTUBHBI U 3aCTY>KMBAIOT OOJIBLIETO JOBEPUS, YEM THUIIUYHBIEC aCCH -
CTEHTBI cToMaTtosiora. OH KOHTPOJMPYET UX TOJIBKO B TeUeHUe onepamuu. Bee nena Be-
net crapmui momomHuk Kpasnosa B.A. IlocnenHuil HUKOT1a HE BMEIIMBAETCS B CIIO-
pPBI COTPYAHUKOB: OH BOOOIIIE HE JAOMYCKAET HUKAKUX KOH(IMKTOB U MPENUPATEIbCTB.
Cotpyanuku 00 3ToM 3HatT. OJHOrO U3 ACCUCTEHTOB, MPOPA0OTABIIMUX OOJIbIIE T0/a,
YBOJIMJIY 32 TO, YTO OH HayaJl KOH(PJIUKTOBATh CO CBOMMU KOJUIETAMHU.

JInunble npobnemsl coTpyaHukoB KpasioBa B.A. He uHTEepecyIoT.

IIncbMeHHO OTBeThTEe HA BONPOCHI:

1. KakoBbl OCHOBHBIE pa3nuuns B cTWAX auaepctBa CmupHosa K.JI. u Kpasiosa
B.A.?

2. Kto siBnsiercs 6onee 3¢ hekTuBHBIM MeHekepoM? OTBET 000CHYHTE, UCTIONb-
3ysl U3BECTHBIE TEOPHH JIUAEPCTBA.

Keiic 4. «YnpasjeH4yeckass KOMaHJAa B KOMIIAHHUW»

Yacms 1

B cepenune okTsa0ps 29-netHuid bopuc MuHUH, Tpe3uaeHT HEOOJIbIION
TOPrOBOM KOMIIAaHUM JOJKEH BCTPETUTBHCS CO CBOEU YIIPABJICHYECKONM KOMAHAOW II0
MOBOJy YBEJIMYEHHMs LIEH Ha MpoJaHHble TOBaphl. [locT mpe3uaeHTa OH MOTYYHIT TOJ
Ha3aJl OT CBOEro OTIIa, BJIaJieibl[a KOMIIAHUUA. DTO ObLI MOMCTUHE CYyMACIIEIIINI TO.
Kommnanus ena He oOaHkpoTmiach. OAHAKO €llle MHOIO€ OCTaloCh ClielaTh, YTOOBI
YBECTH KOMITAHHIO OT «Kpasi POMmacTh».

Hwuxe mpuBOAMTCS XapakTEpUCTUKA WIECHOB YIPABICHUYECKOM KOMaHAbl bopuca,
cobpaBmmxcs Ha 3acenanue K 11:00.

Brnagumup - 32-netHuit (UHAHCOBBIM JUPEKTOP KOMIAHWUHW; B KOMITAHHUH
paboTaer Tpu roja, npuisd TyJa U3 ayJIUTOPCKON KoMIaHMM «boJibluas mecrepkay.
Kpome ¢unaHCOB, OH OTBEYaeT 3a OyXraiaTepuio u oOIIeaIMUHUCTPATUBHbBIE BOIPOCHIL.
Huxomait (35 ner) paboTaeT B KOMIIAaHMM BOCEMb JET. XOTA Mo mpodeccuu oH
HPKOHOMMUCT, OH IMIOMEHSJI MHOTO padboT B komnaHuu. Celyac OH 3aHUMAETCsl BOIPOCaMu
3aKyIIOK TOBAPOB y NOCTABIIMKOB U NOAYMHAETCA Bnagumupy.

Enena — 45-netnss cectpa bopuca - pyKOBOOWUT TOPrOBBIMHU OIEPALMSIMHU.
Toprosnsi opraHu3oBaHa uyepe3 OUIEPOB, TaKk y EJEHBI BCEro HECKOIBKO YEIIOBEK B
nogunHeHuu. [lo cemeilHbIM OOCTOSITENbCTBAM €U HE YyAaloCh 3aKOHYUTH BY3 H
MOJIYYHUTh BhICIIEE 00pa30BaHuUE.
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bopuc co3Ban 3acenaHve W NPUTIIACKI HA HETO KOHCYJIbTAHTA IO YNPABJICHHUIO,
4TOOBI 00CYIUTH MPOOJIEMBI B CBSI3U ¢ HEOOXOAMMOCTHIO MOBBIIIEHUS 3P(HEKTUBHOCTH
JEATENbHOCTH KOMIIAHUH.

Bopuc: Xopoiio, Mbl TOTPATHIIA YK€ HEMAJIO BPEMEHH Ha 0OCYKJICHHE BOIIPOC O
MOBBIIICHUN I1I€H. Blaaumup pekoMeHAyeT NOAHATh IeHbl Ha 16% yxe ceityac.
XoTenock Obl y3HATh MHEHHS Kaxa0ro u3 Bac 00 atom. Haunem ¢ te6s1, Bragumup.

Bnagumup: Mol aHanu3 JaHHBIX U3 OTYETOB MO MPHUOBUIM YKA3bIBAET, UTO POCT
neH Ha 16% HEoOXoIMMO MpsSIMO celyac, €CiIM Mbl XOTHM TMOJYYHUTh KaKOW-THOO
npuoObUTH B 3TOM Tofy. [lo mydimuM MOMM OlLIEHKaMm, Mbl TEpsSieM JIEHbIHM Ha KaxJIou
npoaaxe. Mbl ¢ caMOoro Havania roja €uie Hy pas3y HeE MOBBIIIAIM LEHBI. Y HAC IPOCTO
HET ceifuac BIOOpa. MbI JIOJKHBI 3TO CACIATh.

Huxkomnaii: Koneuno, Obu1o OBl Jyyllle yBEJIMYUTH LIEHBI HE IO CPaBHEHUIO C
Ha4yaJioM 3TOr0 roja, a MO CPAaBHEHHUIO C ATHUM K€ MEPUOJOM MNPOLLIOro roja.
Heo06xoIMMO yuuThIBaTh, YTO Mbl HAXOJIUMCSI B CEPEMHE CE30HA MPOJaX U MOBAIbHOE
YBEJIIMYECHUE 1IEH HE OYEHB XKenaTenabHo. Ho, K coxkaneHnto, y Hac HET BBIXOAA.

Brnangumup: YV Hac HET criocoba OT 3TOTO 0TKAa3aThCsl.

bopuc (BwliepkuBasi may3y, OTJsi[bIBaeT Bcex coOpaBimiuxcs): MTak, Bce BbI
PEKOMEHYETE YBEIUUYHUTH LEHBI IPSIMO ceryac?

Huxonaii u Bnagumup: Jla!

Bnagumup: HeoO0xo1uMo MOMHUTE, YTO MBI HE MOKEM MOHSTH 1IEHBI M0 CTaphIM
3aKa3aM, MX MOYKHO BBECTH TOJIbKO B HOBBIE 3aKa3bl. Mpbl yXe OTIPABUIA MHOIO
3aKa30B MO CTapbIM LIeHaM. /[uiiepbl MOTyT HE NPUHATH HAIIUX IpeiioKeHui. [loaTtomy
MTOBBIIICHUE [IEH KOCHETCS TOJBKO TEX 3aKa30B, KOTOPHIE Mbl OKUIAEM MTOJTYUUTb.

Hukonaii: Ecnu moBbiienne 1ieH OyneT KacaThCs TOJBKO HOBBIX 3aKa3oB, TO,
MPUHUMAsi BO BHUMAaHUE 32-CTPAHUYHbBIM CHMCOK BBINOJHEHHBIX 3aKa30B y EJEHBI, MbI
MPOCTO HE CMOXEM MMOYYBCTBOBAThH PE3YJIHTAT OT POCTA LIEH, O KOTOPOM I'OBOPHM.

Brnagumup: Toraa mMbl JOMKHBI U3BECTUTH TUAJICPOB O MOBBIMICHUM LIEH HA YXKE
MOCTABJIEHHbIE HMM TOBapbl. S 3amepXKy UM IOCTaBKM W HAMNpPaBIl0 MUCbMA O
MOBBIIICHUN LE€H. S Takke MOoNpomy HMX MNOATBEPAUTH CBOE corjlacue Ha 3T10. B
MPOTUBHOM CIydyae HAMEKHY UM, YTOOBI OHU HE OKUJIAIM OT HAcC B OyIyIllleM TOBap.

Hukomaii: JIelcTBUTENbHO, TOATBEPKICHHBIE 3aKa3bl JaAyT HaM TaKyro
BO3MO>HOCTb?

bopuc: Bel nymaere, 4To 3TO camoe JIy4Iliee, YTO MOKHO ClIeNaTh?

Brnagumup: Mbl nenaeM JIeHBIM, M OBUIO OBl TUIYIIO B OTOM CHUTyalluH HeE
MMOJHUMATh LICHBI.

Bopuc: Enena, Tel yeM-TO HeIOBOJIbHA? UTO ThI {yMaellb MO TOMY MTOBOAY?

Enena (noxumas rneyamu): S naxke He 3Haro.

Brnanumup (¢ SBHBIM HeTeprieHUEM): MBI ke TepseM JICHbI'M Ha KaXKJIOM 3aKase.

Enena: Menst 6€6CIOKOUT, 4TO MbI TTOJHUMAEM IIEHBI B CEPEAMHE CE30HA MPOJAK.

Hukonaii: Ecnu s aaTh, TO PO 3TO MOXHO MPOCTO 3a0bITh.

Brnanumup: Enena, Toraa 4ro-HuOyab IPEIIONKH.

Enena: f ne 3naro (Ilay3a.) Otu 3aka3el (6epeT B pyku 32-CTpaHUYHYHO KHUTY
3aKa30B) OTpalaThIBAIMCh LEJIBIA MeECSl ¢ auiaepaMmu. 31ech cBbimie 175 crarei
ToBapoB. Bce 3TO Hajo Temeps mepeaenaTh M pas3ociaTh JuiepaM OOpaTHO IS
MOATBEPXKACHUA. MHE 3TO HE OYEHb HPABUTCHI.
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Brnagumup: Ho 310 cTouT caenats.

Huxomnaii: [TocMoTpuTe, B HalllUX MUChbMaxX Mbl MOXKEM COCIAThCS HAa UHQIISALINIO,
U, KpOME TOr0, 3TO IEPBOE YBEIMYEHUE LIEH 3a I'0J. bOJBIIMHCTBO AUIEPOB IOMMYT
sT0. JlaBaiiTe mompoOyeM. 31ech ClaeayeT pucKoBaTh, He npapiaa v, Exena?

Enena (onsiTh NOKUMAET IMJICHAMMU).

bopuc: Enena, Hy ckaxul 4TO-HUOY Ib.

Enena: He 3nHato. S moHMMaro, 4Tro LIEHBI HAJAO YBEJIHYHTb, HO MEHS 3TO
O€CIOKOUT.

Brnanumup: busHec - 3TO ONpUHATUE TPYAHBIX PEMIEHUH. 3a 3TO HAM U IUIATAT
(Bce mpumMonkiii, CMOTPSAT APYT Ha Apyra, a IOTOM Bce - Ha bopuca).

ITucbMeHHO OTBETHTE HA BONPOCHI yacTH 1:

1. O0OBsicHUTE, YTO MPOU3ONLIO HA JAaHHOM 3aceqaHuu? Kakyro posib BBITOTHSIT
KK U3 y4aCTHUKOB? UTO KaXKIbIi M3 HUX JAesall U neitaics aenatb? [lonpoOyiite
HApUCOBATh CXEMY B3aWMMOJCHCTBUSA YYAaCTHHUKOB 3acellaHusl. bbUIO 1M 3acenaHue
adpextrBHBIM? OOBIACHUTE.

2. Kakoe pelieHrie oHM coOUparoTcsi puHAThH? Kakue neranu BakKHBI JJIsl ATOTO
peleHus?

3. Kak BbI mocTymnuiau Obl Ha KX MeCTe?

Yacmo 2

Koncynbrant (cokoiino): I gmymaro, uro EneHa roBopuT uHTepecHbie Belu. Bol
XOTUTE «CJENaTh» OoJNblue JEHBIM B CEpPeAMHE CE30Ha Mpojax. B »Ttom
3aKmrovaercsi mpobiema. Ecim Bl HEe MoxkeTe 00OWTHCH 0€3 yBENMUYEHHUS IICH, TO
JOJDKHBI TIOAyMaTh O TOM, KakK cHelaTh 9TO, CHSAB OOJBIIYI0 4YacTh MPoOieM,
MOPOKJICHHBIX 3TUM PEIICHUEM.

Bnagumup: (rpy6o u ¢ 06umoi): bbuto Obl IIyno 0TKa3aThCs OT MOBBILIEHUS LIEH.

KoncynbTanTt (criokoiHo): MoeT ObITh, TO W MpaBjia, HO JYYIIUM JId 00pa3oM
BbI 3TO jienaeTe? Beerja ObIBae€T MHOTO BBIXOJOB U3 TosioKeHus. S He 29 mymaro, 4To
BBl pemaere npobiemy HaumbOosee 3dpdextuBHbIM MeTonoM. (ITayza.) Jlaxke B3siB 3a
OCHOBY TMOBBIIICHUE II€H, 3TO MOYKHO CHENaTh XOpPOIIO WM IJIOXO. 31E€Ch CTOUT
MoAyMaTh HaJl TEM, KaK 3TO CAEJIaTh C HAMMEHBIINMU NOTEPSIMHU.

Bce Monuar, mnoka KOHCYJBTAaHT UWX ONNISIABIBAET W JKJAET YbEero-inodo
KOMMeHTapusi. Huuero He ycinbliaB, KOHCYJIbTAHT MPOAODKIIL: Tak, moka Bbl Oyjere
OoOMEHUBATHCS THUCBMAMHU C JWJepaMy, NPOHUJIET HeMalo BpemMeHH. DPdekT ot
MOBBIIIECHUS 1I€H MPOSIBUTCA TOJBKO B KOHIIE CE€30HA, a JCHbIU Bbl IMOJYYUTE €Ile
no3xke. [Togymaiite 0 ToM, 4TO 3a 3TO BpeMsl Bbl MOTEpsieTe psij 3aka3oB. Uero B 3Toi
cutyanuu OyzaeT Oonbiie: BBIrOAbl win motepu? CMOTpUTE HAa 3TO BO BpPEMEHH.
(KoncynbraHT caenan naysy, 1aB BO3MOKHOCTb JJI1 KOMMEHTApUSL. )

Enena: Bot 310 s 1 numena B BUAY.

Koncynberant: [1o HenmosyyeHHBIM 3aKa3aM MOBBICUTH IIEHBI OYJIE€T MpOoIe, €CiIu
OOBSCHUTH JUJIEPAM CUTYAIIUIO.

Brnagumup (yxe He rpy0o H, OYEBUAHO, C TMOJIOKHUTEIbHBIM OTHOLICHUEM):
JlagHo, 51 Tak U caenaro.

Hukoumaii: Y Hac nienast kuma HOBBIX 3aKa30B, KIYIIUX MOATBEPKICHUA. ..
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Brnangunvmup: [IpaBuinbHO, €caym HaM MOMOTYT, TO Mbl MOXKEM HadaTh C KPYITHBIX
3aKa30B M cAeNlaTh 3TO yxke cerofHs. KoHcynpTaHT: A moueMy Obl HE MOAKIIOYHUTH K
sToMy e Enenbr?

Enena: Jla, oHu 3HAIOT AWIIepoB Jydyiie. Mbl MOpyYrUM UM 3Ty paboTy, U MyCTh
OHM CBSI3BIBAIOTCS C JAWiiepaMu HeMmensieHHo. [IpaBna, MHOrO cuil yiier Ha To, 4TOObI
yOeIuTh JUIIEpOB B HEOOXOIUMOCTH MOBBIIIEHUS LIeH. S ToXke 3aliMyCh 3THUM Cpasy ke
IIOCJIE 3aCEIaHMUs.

Bnagumup: 1 gymaro, 4yTo MmO KpynHBIM 3aKka3aM HaMm BCEM HaJ0 paboTaTh
WHAMBHUIYAJIbHO 1O Telie(hOoHy, a Mo HEOOIBIINM 3aKa3aM pa3ociaTh MUChMa.

Koncynbrant: Hazmo yroBopuTh OWIEPOB COXPaHUTh 3aKa3bl. OJTO HYKHO
o0si3aTenbHO caenath. CKakuTe UM, YTO Bbl COXPAaHUTE BCE WX 3aKa3bl U MOIIETE UM
HABCTPEUYY CO BCEMHU HM3MEHEHHSIMH, KOTOpPhIE OHU COYTYT HEOOXOAUMBIMHU B CBS3H C
ITOBBILIEHUEM 1IE€H, €CJIM OHU MOATBEPAAT CBOE COTJIACHE B T€UeHHe IATH AHEN. M Bech
ATOT MPOLECC HAN0 AEPKaTh MOJ KOHTPOJIEM.

Enena: Yto MeHs1 OECIIOKOUT, TaK 3TO TO, KaK JIy4llle CIENIaTh BCIO ATy padoTy.
Benp moBelIEHHE LEH — 3TO CEPHE3HOE neno. S nymaro, 4Tro JOAM NOMIYT HaM
HaBCTpEUy.

Brnamumup: Mei ¢ Enenoit 3aiimemcs BceM 3TuM HeMmemiieHHO. (Bce ormsTh
3aMOJT4aIy.)

bopuc: Xopomio, cMokeTe U Bbl BCE 3aHATHCS ITOM PabOTON HEMeJIEHHO?
3aBTpa OISATH BCTPETUMCS YTPOM U TOCMOTPUM, KaK Y Hac UAYT Jena.

IIncbMeHHO OTBETbTE HA BONPOCHI YacTH 2:

1. Yto Bsl Teneps gymMaere 06 OKOHYATENTLHOM PEIICHUN?

2. Morna Obl ympaBieH4Yeckass koMaHAa bopuca mpuHAT, HOBOE pelieHue 0e3
MTOMOIIIA KOHCYJIbTaHTa?

3. M0HO 11 CKa3aTh, YTO YNPABICHYECKAs] KOMAH/a HE 3aHUMAJIACh PEIICHUEM
npoOaemMbl?

4. YTo KOHCYJIBTAaHT U3MEHUII B paboTe yIpaBieHUeCKo KoMaHabl bopuca u B ee
OpraHM3allMOHHOM OKPY>KEHUU, CIOKUBUIEECS B KOMITAHUH?

5. Kak paHHasg cuTyauus CBUAETEIbCTBYET O IPYNIIOBOM PEUIEHMHM HpoOIieM,
OPUHATUN PELEHUI U O TPYIIOBON padboTe B Leaom?

C2. Tpenunru

Tpenunr 1. «YnpasJ/jieHre B3aUMOOTHOLIEHUSIMH B KOMaH/1€»

Crparernveckasi komanaHas urpa «Ilpoekm»

[lepen rpynmnamu (3-4 MUKpOrpymibl 0 5-6 4enoBeK) MepBOHAYAILHO CTABUTCS
3a/1aya co3/1aTh U MPE3EHTOBATh MPOEKT B KAKOW-TO KOHKPETHOW, HallpUMEp, COLUATIb-
HOM o0acTu.

ANTOPUTM MOXET OBITh TaKUM: I1€7b, OOBEKT, MacmTad W CPOKH, OCHOBHBIC
HalpaBJICHUs, CPEJICTBA pealM3alllM, TMPEMSITCTBUS U  YrPO3bl, MEPCIEKTUBBI,
HECTaH/IapTHBIE PEIICHUSI.
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Ha cnenyromniem 3Tane rpynmnam npejjiaraetcsi BBIOpaTh HAWITYUIIHN MPOEKT Wn
WHTETPUPOBATH BCE UMEIOIINECS TIPOCKTHI.

Bo03M0HBI BapuaHThI, KOT/1a TPYMIBI Cpa3y OCO3HAKOT MPEUMYLIECTBA COBMECT-
HOTO BapvaHTa MPOEKTa, HO OOBIYHO YYACTHHMKHU JOKa3bIBAIOT MPEUMYIIECTBA CBOETO
BapuaHTa U Hejpoctatku apyrux. HeuenecooOpaszHo popcupoBath 3TOT mpoliece — OAHU
IPYIIIBI UAYT K OCO3HAHUIO JUIMHHBIM IIyTEM, APYTUE KOPOTKUM.

[lenr kOMaHIHOM pabOTHI — MOKa3aTh TPYIIE, YTO B3aUMOJEHCTBHE HE MPOCTO
CO3/1aeT apU(PMETHUECKYI0 CyMMY YacTeil, a BBIBOJUT HJACI0 M JEATEIbHOCTh Ha
MPUHIUITHAIHPHO HHOM, 00JIee BHICOKHUN YPOBEHD.

KoHTpoJIbHBIE BOMIPOCHL:

1. Uto Takoe «BausiHUE»?

2. Ilepeuncnure crocoObl MCUXOJIOTMUECKOro BiIusHMs. Kakoil u3 HUX Haubosee
4acTo ucnosb3yercsa Bamn?

3. HazoBute npaBuiia peann3aluuy KaXXJI0TO U3 BUIOB ICHUXOJIOTHYECKOTO BIIMS -
HUSIL.

Tpenunr 2. «Moi BKJIaJ B KOMaHAY»

VYrpaxHeHre MoMoraeT KaxJaoMy YYaCTHUKY OCO3HATh CBOIO POJIb B JAHHOM KO-
MaH/Ie, TOT BKJIaJl, KOTOPbI OH BHOCUT B KOMaHJIHYIO pa0dOTy, MOMOTaeT OCO3HATh pa3-
JUYHBIC BApUAHThI TOTO, KAK BHOCUTCS BKJIAJ] B OOIIMI PE3ysbTaT, U pa3BUTh B y4acT-
HUKaxX YBaXCHHUE K JIPYTUM UM MPU3HAHUE BAXKHOCTH BBIITOJIHEHUS UX QYHKLIUH.

Bpewms: 40 MunyT.

Onucanue. Bece y4acTHUKM A€NATCS HA MUHHU-TPYIIIBI IO 2-4 YelloBeKa.

TpeHep MPOCUT KaKIOr0 y4aCTHHUKA BBICKA3aThCS B paMKax CBOEH MHHM-TPYIIIIBI
Ha TEMY TOT'O, B YEM OH BUIMUT CBOM BKJIaJ B JAESITEIbHOCTh BCe KOMaHbl. Eciii KTO-TO
U3 YYAaCTHUKOB 3aTPYAHSAETCS, OCTAIbHBIEC WIEHbl €r0 MUHU-TPYIIIBI MOTYT €MY [TIOMOYb
chopMyIHpOBaTH CBOM JOKIA.

['pynnam gaercs 10 MUHYT Ha OATrOTOBKY. [lociie 3TOro 0AMH y4acTHUK OT KaxK-
JIOM MUHU-TPYIINBI BBICTYIIAET U PACCKA3BIBAET O KAXKIOM B CBOEH I'pyIIIIe.

BrIBOIBL:

1.M03HO MOYePKHYTh, HACKOJIBKO pa3Hble MHEHHUSI O COOCTBEHHOM BKJIaJI€ TIPO-
3BYYaJlM, MOJYEPKHYTh TO, YTO B XOPOILIEH KOMaHJE MaKCUMAJIBHO MCIOJIb3YIOTCS WH-
TUBUAYaIbHbIE OCOOCHHOCTH U CHJIBHBIE CTOPOHBI KayK0TO.

2.MO»XHO NOJYEPKHYTh, YTO BHOCUTh CBOU BKJIaJ] B KOMaH]ly MOKHO ITO-Pa3HOMY
— BBINOJHSASL OTpeseNieHHble NPO(ECCHOHATbHBIE WIM OpraHU3aTOpCKue (YHKIUU
a100 BIHAA MICUXOJIOTHYECKH Ha aTMochepy B KOMaHze (BCEsisl SHTY3Ua3M U YBEpPEH-
HOCTb B CBOMX CHJIaX JMOO CriaxxuBas KOH(JIUKTHI U T.1.). Ilociie 3Toro MoxxHO me-
peiTu Kk 6osee moApOOHOMY PaCCMOTPEHUIO POJICH B KOMAHJIE.

Tpenunnr 3. «JIUAEP - 3J3TO...»

Bpewmsi: okoio 4Jaca.

Ecau vl xomume 000umuvcst 6 9mMoti HCU3HU 4e20-mMo 3HAYUMENbHO20, HeOOCma-
MOYHO NPOCMO OeliCMB08amMb - HA0O ewe U Meumams, HeOOCMAmMOYHO NPOCMO NIAHU-
posamb - Haoo euje u sepums. (A. Dpanc).

Hesan:
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- OCBOWUThH AKTUBHBIA CTWJIb OOIICHUS W PA3BUTh B TPYIINE OTHOIICHUS MapT-
HEpCTBA;

- TIOTPEHHUPOBATHCS B ONPEEICHUN YETKUX U SICHBIX MPU3HAKOB JTUJAEPCKOIO MO-
BEJICHUS1, OCO3HAHUM JIUJIEPCKUX KAYECTB.

Pecypcwi: nucTel monyBaTMaHa, HOKHHMIIBI, KJICH, MapKephl, KapaHaalli, MHOXE-
CTBO PEKJIAMHBIX IIPOCHEKTOB, )KYPHAJIOB, ra3€eT.

Xoa urpnl

DTO 3alaHue - OTIWYHBIN «pa3orpeB» TPYIIbl MEpPe]l TPEHUHIOM JIHAEPCTBA.
Matepuaibl, KOTOpbIe B UTPOBOM (hOopMe MPEACTaBAT U OOCYIAT YUYACTHUKH, MTOCTYXKAT
OPUEHTHUPOM JJisi BCero OJyioka 3aHATHNA. Bo3MoOXXHO, TpeHep u rpymma OyayT BO3-
BpallaThCsl K HUM HE pa3 B xojie BcTped. [loaToMy kenaTtenbHO UCIOIb30BaTh OOJIbIIINE
JIUCTHI, KOTOPBIE JIErYe COXPAHUTh B TEUCHUE ITTUTEIBLHOIO CPOKA.

Bcem urpokam npeaocTaBiiOTCS pa3HOOOpa3HbIE KaHIEISIPCKUE MaTEpHaIbl, ra-
3€Thl, KYpHAIbI, peKJIaMHble MpocnekThl. B Teuenne 30-40 MUHYT OHU TOTOBST (TO-
OJIMHOYKE JMOO B Mapax) HEKUH KOJUIaX C HCIOJIb30BAHUEM Ta3€THBIX 3arojIOBKOB,
dboTtorpaduii, pUCYHKOB OT PYKH WJIM HaWJEHHBIX B PEKJIAMHBIX W3JaHUSX, )KypHaJax,
raserax.

Tema pabotsl: «S - muaep!» B paboTte HyHO MONBITaTHCA B BU3yalIbHOU (hopme
MPEICTaBUTh KaueCTBa, KOTOPhIE XapaKTepPU3YIOT JIHJIepa, paccKka3aTh O CBOMX CIOCO0-
HOCTSIX BECTH 3a co00il sozeil, pykoBoauTh uMu. [loka rpynma paboTtaeT, B KOMHATe
3BYYUT (POHOM DHEpPrUYHasi, pUTMUYECKass MY3bIKa, CO3/aolias pabouee HACTPOCHHE,
MOAJEPKUBAIOIIAsl TBOPUYECKUM HACTPOU YYACTHUKOB.

Korga BpeMs Ha NOJArOTOBKY 3aKOHYEHO, MY3bIKa yOaBISE€TCS - 3TO 3HAK y4acT-
HUKaM HayaTh yOOpKYy pabo4ynx MecT, 0CBOOOXKIEHHE KOMHATHI OT 00pPE3KOB U MyCOpa.
B 310 Bpemsi TpeHep HyMepyeT MOJYyYEHHbIE OT YYaCTHHUKOB aHOHMMHBIE JIUCTHI U
pa3BemuBaet ux. [locne Toro kak «cy0OOTHUK» 3aBEPILIEH U MECTO OCBOOOXKICHO IS
MPOJOJKEHUS padOThl, HAUMHAEM «JIMAEPCKUI MTpoMeHan». Bee muaepsl mporyinBaroT-
Csl IO KOMHATe, Ha CTEHaX KOTOPOM 3aKPerUIeHbl CKOTYEM pPEKJIaMHbIE MOCTEPHI, U Je-
JIAIOT JiJIs1 ce0sl MOMETKH, KTO SBJISIETCS, TT0 UX MHEHHUIO, aBTOPAMHU YBUJIEHHBIX paloT.

3aBepuienue

CobupaemMcst BMecTe M 00CYyX JAaeM YBUICHHOE. YUACTHUKH 3aUUTHIBAIOT CBOM
MHEHHS 00 aBTOpPCTBE paldOT, pPacCKa3bIBAIOT, YTO MM IOKAa3ajloCch Hanbosee MpuBIe-
KaTeNbHBIM, SIPKUM B pabOTE TOBAPHIIICH.

B 3akmouenne Ha gocke wiH (IUI-4apTe 3amrchiBaéM HAOOp JTUACPCKUX Ka-
YECTB.

Wrak, nunep — 3710...

MarepuaJ 19 TpeHepa

BoT HeckoabKO MHEHMH, MPO3BYYaBIIMX HA OJHOM M3 TPEHUHIOB B OTBET Ha
Bonpoc: «KTo Tako# nuaep, Koro Mbl MOXEM Ha3BaTh JIUAEPOM?»

Urak, nunep - 310:

- TPEXJIE BCEro - JOMUHAHTHAsI JIMYHOCTD;

-y Hero ObICTpasi peakuus Ha CUTYyaluio 1 3p(EeKTUBHBIN BEIOOP CPEACTB BIIUS-
HUS Ha TIpo0JIeMy;

- TOJABJISIIOLINNA U3BSABICHUE IPYTUX MBICIEH U YyBCTB;

- BBIACISIOUIMNCS U3 MaCChI;
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- TOT, 32 KEM XOYeTCs UJITH;

- TOT, KOTOPBIM HACTOJIbKO 3aMETECH W XapU3MaTHU4YECH, YTO CIYLIAThCS €ro WJu
HET - TAKOr0 BOIIPOCA MPOCTO HE BOZHUKAET;

- UMEIOIIHNN MaKCUMaJIbHO OOJIbIIIOE BIUSHUE HA OKPYKCHHUE;

- YeJOBeK, CIOCOOHBIN Mpeodpa3oBaTh CUTYAIMIO HA MOJb3Y ce0e U JPYTUM;

- TOT, YbM KauecTBa YIPABJICHIIA, aAMUHHUCTPATOPA, OPraHU3aTOPa MPOSBIICHBI B
OO0JIbIIIeH, YEM Y IPYTUX, CTEIICHHU.

baok /1. 3ananus 1/ HCNOJIb30BAHUSA B PAMKAX MPOMEKYTOYHOI aTTeCTAlMU

J11.1lepevyeHb BOIPOCOB K 3a4€Ty

Bnacte u BnusgHue. JlenerupoBanue B OpraHu3aluu.
@DopMbl BIACTH B OpraHU3AIUU.

. [Ipupona, onpezaeneHue u cojep>kaHue MOHATUS JTUIEPCTBA.

. Teopun nmuaepCcKuxX KayecTs.

. [loBeneHYeCKUM MOAXO0/ K U3YUEHUIO JINAECPCTBA.

. CUTyaliMOHHBIN MOJX0/ K U3YUYEHUIO JINICPCTBRA.

7. DIIeMEHTHI JIUJIEPCTBA.

8. Tunonorusa nmunepctea E.C. borapayca.

9. Knaccuduxanus muaepcrsa @.C. baprierra.

10. «3akonomarensHoe uaepctBoy x.B. I'etiiens u E.I'. I'y6a.
11. Tunst muaepos - B. benn, P.JIx. Xwt u C.B. Munns.

12. M. Kongeli - TpH JIMIEPCKUE POJIH.

13. Biacts kak ¢opMa colMaIbHBIX OTHOLIECHHIA.

14. AcrniexTsl BiIacTu.

15. BnacTe B CTpyKType OpraHu3aluH.

16. McTouHuky BiacTw.

17. BaacTte kak JUHaAMHYECKasi CUCTEMA.

18. Komanga kak 0coObIi TUIT OpraHU3AINH.

19. IlocTanoBKa 3aga4u 111 KOMaHBbI.

20. BaxxHble COCTABIISIIONIUE B CTPYKTYpeE NMpodeccuoHain3Ma pyKoBOIUTENIEH TIPU CO-
3naHuu 3(OPEKTUBHO ACHCTBYIOIIEH KOMaH/IbI.

21. TexHonoruu nuaepa, IpUMEHSIEMbIE IJI aHAJIN3a, MOACIHUPOBAHUS U TPOTHO3UPO-
BaHUS PA3BUTHS IPOOIIEM, CIIOKHBIX CUTYaIIUN.

22. CTOlI-ananus.

23. Kapra cTpaTermueckux rpyIi U CHCTEMHAsl KapTa.

24. JlepeBo Lenei.

25. «SWOT-ananmu3» u «Mo3roBoii Wrypm».

Jyist npoBepKku C(POPMUPOBAHHOCTH HHAUKATOPA JOCTUKEHUSI KOMIIETEHIIMH
MNYK-3.2: AHaau3upyer BO3MOKHbIE MOCJIEACTBHUS JIUYHBIX AeHCTBUHA B COUAJIb-
HOM B3aUMO/Ie/iCTBMM U KOMAH/IHOM padoTe M IVIAHUPYET CBOU JAeHCTBUSA ISl 10-

CTHKEHHUS 33JaHHOT0 pe3yJibTaTa
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baok A. 3aganus penpoAyKTHBHOIO YPOBHA («3HATHY)

A.1 PoHJ TECTOBLIX 3A/IAHNH M0 TUCIUILJINHE

TecTnl THIIA A.

1.KoHCcTpyKTHBHBIE HAYAIa KOH(JIMKTA HE NMPeANnoaramT

1 .KOH(IUKT KaK HHIUKATOP CKPBITOU MPOOIeMbl

2.KOH(DIUKT KaK UMITYJIbC K JalbHEUIIEMY Pa3BUTHUIO

KOHQIMKT KaK BO3MO)XHOCTb «BBIITYCTUTh TIap»

3.

KOH(IMKT KaK BO3MOXXHOCTb BBISICHUTH OTHOIIICHUS

2.Hau0os1ee 4aCcTbIM HCTOYHMKOM KOH(JIMKTOB NPU M3MEHEHUH NPABUI U
npoueayp padoTsl siBJISETCA

l.ymemiieHre ybux-1ndo HHTEPECOB

2.cnoco0, KaKuM PyKOBOJICTBO COOOIIIAET O HOBBIX MIpaBUiIax

3.HeXenaHue JI01e U3MEHSTh CIOKUBIIUKCA XapakTep padoThl

4.HEsICHOCTD LI€TIU, KOTOPYIO IIPECIEAYIOT 3T U3MEHEHUS

3.HauooJiee pacnpocTpaneHHOH ()OPMOii OPraHM3ANMOHHOT0 KOH(IUKTA SABJISIIOT-
cs

1 .MeXJIMYHOCTHBIE BEPTUKAIbHBIE KOH(IIUKTHI

2.MEXJIMYHOCTHbIE TOPU30HTANIbHBIE KOH(DIUKTHI

3.MeXTpyMIoBble BEpTUKATbHbIE KOHPIUKTHI

4.

MEKTPYIIOBbIE TOPU3OHTATIbHBIC KOH(PIUKTHI

4.0a1HUM M3 JEHCTBUH NPH YIIPABJICHUU KOH(PJIMKTOM B OPraHM3aluu sIBJISETCSH
| .HanpsokeHue

2.yCTaHOBJICHUE TPUYHUHBI

3.

pasnuuMs B IIEHHOCTSX

4.

OTCYTCTBHUE COTJIACHUs

5.Ctpecc Ha padouem MecTe TpedyeT

l.ycTpanenus

2.00paieHus K Bpady

3.

NOJJIEP>KUBAHUS

4.perynupoBaHus

6.KoH(IuKT, NPy KOTOPOM /IBa PYKOBOAMTEJIS NPeIbABJSIOT K OAHOMY Pa0OTHHU-
Ky IPOTHBOPeYMBbIe TPeOOBAHUA

1 .BHY TPHUIIMYHOCTHBIM

2.

MEXJITMYHOCTHBIM

3.

MEXAY JUYHOCTBIO U IPYIIIION

4.
36



MEXKTy 000MMH PYKOBOJUTEISIMU

7.MeToa paspenieHrsi KOHPJIUMKTOB TPeOYOIIMA UCIOJb30BaHHUE BJIACTH, MIO1aB-
JIEeHUSI

l.meTon npuHyX)aeHUA

2.

METOJ YKJIOHEHUS

3.

METO/1 pEIICHUS TTPOOIEMbI

4.

METOJI CIJIaKUBaHUS

8.K unciy CTPpYKTYPHBIX METOA0B pa3peleHus] KOH(PJIUKTOB OTHOCATCS:
l.mocpeHUYEeCTBO U MEPEOPUEHTALINS BHUMAaHUS

2.

OCBOOOXK/ICHUE OT JUAEPOB KOHMIUKTYIOUUX CTOPOH

3.

JI€JIETMPOBAHUE ITOJTHOMOYUN

4.cucteMa BO3HArpaKJICHUI

9.MexJINYHOCTHBIN MeTO/1 pa3pemieHus KOHQJINKTOB SABJISIONIUICA HAanbo1ee
3¢ PeKTUBHBbIM:

1.mMeTop perieHust MpoOIEMBbI

2.METOJ1 MPUHYKICHUS

3.

METOJ| YKJIOHEHUS

4.

METOJ KOMIIPOMHUCCA

10.YT0 U3 nepeyncJIeHHOT0 He SIBJISIETCH MPUYMHON KOH(PIUKTA B OPraHU3alMsIX:
l.Bo3pact

2.pa3nuyuus B LEIAX

3.HeUeTKOoe pa3jieicHue 00sI3aHHOCTEH

4.Hen0CTaTOK PECYypCOB

11.Kaxkoi cTuJib noBeieHnsi B KOHQJINKTE 1es1ecoo0pa3eH, Korjaa pemeHue ove-
BHU/IHO M M3MEHUTH ero B Bamy mosib3y He nmpeacTaBisieTcsi BO3MOKHBIM:
1.mpucnocoOieHue

2.yKIIOHEHHUE OT KOH(IUKTA

3.cOBMECTHas JIeATEeIIbHOCTh

4.KOHKYpPEHTHBII CTHJIb

12.Kakoil cCTH/Ib IOBeAeHUSA B KOHQJIMKTE 1ejiecoo0pa3eH, KOraa HeBO3MOMKHO
npeHeOpeyb MHTEpPeCaAMH HU OJHOI U3 CTOPOH:

1.mpucnocobnenue

2.yKJIIOHEHUE OT KOH(IIUKTA

3.coBMecCTHAA AEATEILHOCTD

4. KOHKYpPEHTHBI! CTUJIb

13.Kaxkoi cTuJib noBeieHnsi B KOHQJINKTE 1esiecoo0pa3eH, Koraa MHIUBU/I 0CO-
3HAaeT OMUOO0YHOCTH CBOEi MO3UIIMHU, 2 BONIPOC 0ojiee BasKeH JJIsl APYroil CTOPOHBI,
YyeM JJIS1 Hero caMoro:
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l.mpucnocobnenue

2.yKJIIOHEHUE OT KOH(]IIMKTA

3.coBMecTHAA AeATEILHOCTD

4.KOHKYpPEHTHBIN CTHIIb

14.Yka3atpb ¢pakTop, KOTOPHIA He CIOCOOCTBYET BHIPABHUBAHUIO HATIPAKEHHOCTH
B KOH(pJIUKTE:

l.moguepkuBaHue OOUTHOCTH C MAPTHEPOM

2.MposiBJICHUE UHTEPECA K MpobiieMaM mapTHepa

3.TeXHUKA COUYBCTBHS U IICUXOJIOTUYECKON TOIIEPIKKI

4.MpyUHMKEHNE NapTHEPA, HEraTUBHAS OLIEHKA €ro JUYHOCTU

15.¥Yka3aTh (paKkTOp, KOTOPBIHA CNIOCOOCTBYET BHIPABHUBAHUIO HANIPAKEHHOCTH B
KOH(pIMKTE:

1.130€exxaHne NPOCTPAHCTBEHHON OJIM30CTH U KOHTAKTa rja3 ¢ NapTHEPOM
2.00BUHEHUS, YyTPO3bl, HAKA3AHUS

3.IpUHUKEHUE TPOOIEMBI

4.mposiBIEHUE UHTEpPECA K MpobiieMaM mapTHepa

16.110 cdepe BOBHUKHOBEHHS U PA3BUTHS KOHQIMKTHI MOKHO MOAPA3ACINTH:
1.Ha MEXTpYIIIOBBIE

2.Ha JIeJIOBLIE

3.Ha OOBEKTUBHBIC

4.cyOBEeKTUBHBIC

17.110 cBOMM MOCJIeACTBUAM KOH(IUKTHI PA3JIUYAIOTCSH:

l.BepTHKaTbHBIE

2.TOpU30HTAJIbHBIC

3.JINYHbIC

4. KOHCTPYKTHBHBIE

18.110 OTHOLIEHHIO K OTACJIBHOMY CYyObeKTY KOH(PIUKTHI ObIBAIOT:
l.BHyTpeHHUMU

2.cyOBEeKTUBHBIMU

3.BHEIIHUE

4.1eCTpyKTUBHBIMU

19.Kakoii KOH(JIUKT CIIOCOOCTBYET NMOBBIICHUIO 3P (PeKTUBHOCTH OPraHU3AUN:
1.muchyHKIIMOHATBHBIH

2.pyHKIIMOHAIbHBIT

3.MEXJIMYHOCTHBIN

4.BHYTPWIMYHOCTHBIN

20.KoH(puKT MexKAY TUYHOCTHIO U IPYNIION BO3HUKAECT:

l.korga JIMYHOCTH 3aMET MO3ULKI0, OTJIIMYAOIIYIOCS OT NO3ULUU TPYIIIBI

2.KOrJa JIMYHOCTh 3aHUMAET MO3ULIUIO TPYIIbI

3.Koraa ojHa rpynna 3aiMeT MO3UIINI0, OTIMYAIOIIYIOCS OT MO3ULIUU JPYTOM TPYIIIbI
4.xorja NpOTUBOPEYHE BOSHUKAET BHYTPHU OJHOU JTMYHOCTU

21.BpicoKkasi HAMOPHUCTOCTHb B COYETAHMH C BHICOKOH KOONEPATHBHOCTHIO B PA3BH-
THH — ITO:

l.crnaxuBanue

2.MpOTUBOOOPCTBO
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3.KOMIPOMUCC

22.BbICOKAasi HATIOPUCTOCTH B COYECTAHNM C HU3KOI KOONEPATUBHOCTHIO B pa3-
pelieHuH KOH(JINKTA — ITO:

| .nmpunyx)aeHne

2.yCTYyIYUBOCTb

3.COTpYyIHUYECTBO

23.K aAMUHHUCTPATUBHOMY CIIOCO0Y ynpaBjeHUs KOHQPJIUKTAMU OTHOCUTCS:
1.0ecena

2.1epeBo/1 Ha IPYTYIO paboTy

3.y0exaeHus

24.K negarorn4eckomy cnocod0y paspeuieHusi KOH(QJIUKTAa OTHOCHTCS:
l.mpocrba

2.CUJI0BOE paspelieHne KoH(IUKTa

3.00a oTBETa BEPHBI

25.11IpoTuBopeyns 4eJ0BeKa ¢ CAMUM CO00M XapaKTepu3yeT BOSHMKHOBEHHE:
1 .BHYTPUJIMYHOCTHOTO KOH(IUKTA

2.MEXJIMYHOCTHOTO KOH(DIUKTA

3.00a oTBETa BEPHBI

A2. Bonipochl 111 YCTHOIO 00CYKACHUS

1. OnuiurTe Npupoy U NPUUYMHBI KOH(PIUKTOB B opranu3auuu. [lpoananusupyiite ux
IIPUMEPAMHU U3 KU3HU U XyJ0KECTBEHHON JTUTEPATYPHI.

2. HazoBuTe OCHOBHBIE CTA MU PA3BUTUS KOH(DIUKTA.

3. KakoBbl TUTIBI KOH(IUKTOB?

4. HazoBute (pyHKIMOHAIbHBIE U TUCHYHKIIMOHAIBHBIE TOCIEACTBUS KOH(IIUKTOB.

5. KakoBbl ypoBHU KOH(IMKTa B OpraHU3aluu?

6. B xax 101 cTpaHe CylecTBYIOT CBOM 00bIYau, TPAJAULIUU, IPUBBIYKU U YKJIaJ KU3HU.
B ognux mpeoOmnagaeT KOJUIEKTHUBU3M, B APYTUX — MHAUBUAyaIU3M. YTo U mouemy B
OTOM OTHOIIEHUM XapakTepHO i Poccum, MMeer nm 3TO 3HAYEHHWE Ui IPUYUH
BO3HUKHOBEHUS KOH(IUKTOB

7.JIn Slkokka B cBoenm KHure «Kappepa MeHemkepa» YTBEpKAACT: YBUJECB
paboTaIMUMH CBOUX KOJUIET, AMOHCKUI paboYuii COPOCHI — «MOTY JIM YeM - HU Oyab
IOMOYb?». AMEPUKAHCKUI TPOU3HECET «ITO HE MOE JEN0». A 4TO CKaxeTe Bb1?

8. Kakoil 3 ctuneld 1 METOAOB paspelieHus: KoH(paukToB B Bameit rpymnmne naunbosee
BCET0 Yallle UCTIOJIb3YETCS?

9. Kakoit Meton paspenieHus: MEeXIMYHOCTHOTO KOH(IMKTA SIBISIETCS ONTUMAaIbHBIM?
Kakue QaxTopsl ompenenstoT TaKTUKYy IIOBEICHUS MEHEIKepa B KOH(DIMKTHOU
CUTYyallun?

10. OObsgcHuTE, yeM 3a0acTOBKa OTIMYACTCS OT caboTaxa.

11. HekoTopsle JIOIM CYUTAIOT, YTO KOMIIPOMHCC HE MOMET paccMarpuBarbCsi B
KaueCTBE Y/IOBJIETBOPUTEIHLHOIO METOJAa pa3pelieHUs] KOH(PIUKTA, TOTOMY YTO B 3TOM
cllydae HEBO3MOXKHO OIPEICIHUTh SIBHOTO MOOEIUTENs, a JOCTUTHYTOE pElIeHHEe, CKopee
BCEro, He OyJeT uaeaabHbIM AJIs JTF000H U3 CTOpoH. YTO BB IymaeTe o KoMrpoMucce?
12. IloueMy noBepue MpenCTaBIIsAeT COOON BayKHBIN ACIEKT NEPErOBOPHOro mporecca’?
13. KakoBbI CTPYKTYpHBIE METObI pa3peiieHus: KOHPIuKTa?
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14. Kakue ¢pakropbl MOTyT BbI3BaTh CTpeCC?

11. Obcynute, Bcerga JduM YMEpPEHHbI ypOBEHb KOH(UIMKTa B OpraHu3ali SBJISETCS
IIOJIE3HBIM 1Sl Hee?

15. IlpencraBere, UTO BHI SBISETECH YWIEHOM CTYIEHUYECKOU IPYMIIbI, KOTOPOW MOPYUYNIIN
c/ieJlaTh COBMECTHBIM MpoekT. Ho ofMH CTyJeHT He BBINOJHIET CBOIO YacThb PaOOTHI.
Kakoii MeTon pa3penieHns koH(auKTa Bbl ucnonsiyere? [ouemy?

16. Hocur 1M copeBHOBaHME CTYACHTOB 3a OLEHKH (YHKIMOHAJIbHBIA WIN
muchyHKIMOHATBHBIN xapakTep? [Touemy?

17. TloueMy CTpecc CHI)KAET Ka4eCTBO XKU3HU U 3PHEKTUBHOCTH Tpy/a?

18. Kak n36exarh WM CHU3UTh YPOBEHb cTpecca’?

19. Tlouemy 370pOBBIN 00pa3 )KU3HH MMO3BOJISIET YMEHBIIUTH CTPECCOBBIE HArPy3KU?

baok B. 3agaHusi peKOHCTPYKTHBHOI'O YPOBHS («yMeTb»)

Bl. 3aga4yu 10 aHAJW3Y KOHKPETHbIX CUTYAIUN

Curyauusa 1. Imutpuii CMUPHOB — PYKOBOIAUTEIb MAIIMHOCTPOUTEIBHOTO
MPEANPUATUS HA NPOTHKEHUHU TPEX JIET BEChbMa YCIIEIIHO KOHTAKTHUPOBAJI C MAPTHEPOM
u3 ABcTpuu — MucTepoM bpayHOM, KOTOpBII MOCTaBisT eMy 000py/IOBaHUE, 3amac-
HBI€ YacTH, B CIIy4ae HEOOXOJUMOCTH OCYIIECTBIISI PEMOHT 000PYOBAHUS.

[Tpu 3aKkmr0ueHUU TOrOBOpa HA HOBBIM BUJI 0O0OPYOBaHUS BO3HUKIN HEKOTOPHIC
pa3HOIIACUSI OTHOCHUTEIBHO IMPOJAXKHOW LIEHBI 32 €IUHUIY HOBOW YCTaHOBKH. JIMuUT-
puto nokazainoch, uro 10 000 momn. — 310 goporo, o HactauBan Ha 7000. Bpayn
yOexan ero, MmokasbiBasi MPEHCKypaHTbl APYrUX (PUPM, 4TO 3TO JOCTATOYHO OOOCHO-
BaHHAsA M cupaseuuBasd neHa. Ho Jimutpuit pemm, 4ro Hago HAcToATh Ha cBoeM. OH
3HAJI, YTO KOMITaHUS bpayHa MCIBITBIBAET SKOHOMUYECKHE TPYAHOCTH U B JAHHOW CH-
Tyalluy OH BBIHYKJIEH OyJI€T COTJIACUTHCA C YCIOBUSIMH JIMUTpHSIL.

Crenka cocTosiach Ha YCIIOBUSIX, KOTOPBIE NPEIIOKUI JIMUTpHIA.

OpaHako mociencTBUs Modenbl OKa3anuch Juist JIMUTpUsl COBEPIIEHHO HEOKUIaH -
HbIMU. Muctep bpayH He BbIAEpKaJl KOHKYPEHUMHU, OH Pa30pUJICA U YUIEN C PHIHKA.
Heynaunass nis bpayHa caenka ¢ JIMUTpueM chirpaja B €ro Kpaxe HE MOCIETHIO0
ponb. Briocneacteuum JMuTpuii cam OLEHUII, 4TO LIEHa, KOTOPYIO npeiarai emy bpays,
JNEHUCTBUTEIBLHO COOTBETCTBOBAJIA PHIHOYHBIM YCIIOBUSM.

[Tocne pa3psiBa oTHOMICHU ¢ bpayHoM y JIMuTpusi Bo3HUKIA ApyTas mnpobiaema
— IIOCTaBKa 3allaCHBIX YaCTEN U KOMIUIEKTYIOLIMX Y3JIOB ISl YK€ 3aKYILUICHHOTO PaHEe
y bpayna o6opynoBanus. J[pyrue noctaBumku npeiaranu JMutpuio mogo06Hbie yciry-
I'¥l 3HAYUTEIIBHO JOpOXKe. IMUTPUI UCTIBITHIBAJ YTPBI3EHNS COBECTH €IIE U IOTOMY, YTO
KOI'/1a-T0 y Hero ¢ bpayHoMm ObuiM JIpy’>KeCKHE OTHOIICHMS, OHM ObIBAJIA JAPYT Yy Apyra
JloMa, OOMEHUBAIIUCH MO3PABICHUSIMH K MTPa3THUKAM.

[Iponuio yke HECKOIBKO JIET, HO 3Ta UCTOPHUS HE NAET JIMUTPHIO MTOKOS.

IIucbMeHHO 0TBETHTE HA BONPOCHI:

1. KakoBbl UCTOUYHUKHU KOH(IMKTA?

2. Kako¥t TakTUKH NPUIAEPKUBATUCH YHACTHUKUA KOH(IUKTA?

3. Kak MOXXHO OIIEHUTh MOCIHEJCTBUS KOH(PIUKTA ¥ MEPErOBOPOB ISl UX y4acT-
HUKOB?
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Curyanus 2. PyKoBOAUTETO TPOU3BOACTBEHHOTO NOAPA3ACICHHS €r0 Hayajb-
HUK J1aJ]l yKa3aHUe HapalluBaTh BIMYCK NPOAYKIUH, a pyKOBOAUTEIb 10 KAYECTBY Ha-
CTauBaJ Ha MOBBIIIEHUU KAYECTBA MIPOIYKIMHU TyTEM 3aMeJIEHHS IPOU3BOJICTBEHHOTO
mporiecca.

IIucbMeHHO O0TBeThTE HA BONPOC:

Kaxoit KoHQIHMKT BO3HUKAET B pe3yJbTaTe HApYLIECHUS TPUHIUIIA €IMHOHAYA-
ns?

Curyanus 3. VnxeHepa-nporpaMMucTa BbI3Ba K ce0e HAayalbHUK OTHENa U
CKazaj, 4YTO MPEACTOMT CJOXKHas paboTa — MPUAETCA HOCUIETh HEIENbKY-APYTYIO
cBepxypouHo. «IloxanyiicTa, s TOTOB, — CKa3ajl UHXEHEp, — JIeJI0 €CTh Aeno». Paboty
npuHec crapmuii TexHosnor. OH cKa3ajg, 4YTO HAJ0 pacCUUTaTh YNPAaBISAIOILYIO
porpaMMy Ha CTaHOK JJIS MU3TOTOBJEHUS cloxkHoU netanu. Korna pabouuit neHs npu-
OJIM3WICA K KOHILY, HHXEHEP-IPOrPaMMUCT JOCTAJl YEPTEkK, YTOObI MPUCTYIUTh K pa-
oote. B 310 BpeMst Kk HeMy MOAOIIEN HENOCPEACTBEHHbBIN HaYaIbHUK U MIOWHTEPECOBAI -
csi, 4TO 3a pabota. YciblaB 00bsICHEHHE, OH opuiuanbHo norpedoBai: «Kareropuue-
CKHU 3aMpeliaro BBIIOIHITH 3Ty paldoTy... 3ajJjaHue caMoro HavyajibHuka otaena? Ilycte
JTaeT €ro 4yepe3 MEHs».

Uepe3 HEKOTOPOE BpeMsl CTApLIMK TEXHOJOT MOMHTEPECOBAJCA, KaK UAYT JeJa.
VY3HaB, 4TO BCE OCTAJIOCh HA MECTE, OH PE3KO IOBBICWJI TOJIOC HAa WH)KEHEpa-
nporpammucTa: «/Jias Tedst pacropskeHue HayalbHUKA OT/eNla HU4ero He 3HauuT? Bee
OTJIOKH, OyIelTb CYNTATh B pabouee BpeMs ! »

IIncbMeHHO OTBEThTE HA BONPOCHI:

1. Ilouemy 3amaHue OBUIO OTMEHEHO HEMOCPEICTBEHHBIM HadalbHUKOM? Kak
JIOJIKEH ObLI MOCTYNUTh UHKEHEP-NPOTPAMMUCT?

2. B ueM 3akitoyaeTcss IpUYrHA KOHQIIUKTA?

3. Kak BbITH U3 JaHHOTO KOH(MIUKTA?

B2. TemaTuka npe3enranmii (pedeparos, 3cce)

. YpOBHU NIPOSIBICHUS U TUIIOJIOTHS KOH(INKTOB

. TpaHcakTHBII aHAJIN3 KOHPIUKTOB

. KOHQUKT KaK TUIl TPYIHBIX CUTyalui

. KoH(pauKTOyCTOMYMBOCTD KaK BUJ] ICUXOJIOTHYECKON YCTOMYMBOCTH

. [lcuxonoruueckne 0COOEHHOCTH KOH(PIUKTHON TUYHOCTH

. Ocob6eHHOCTH KOH(PIMKTHBIX OTHOLIEHUH Yy MOJIOJIOTO TOKOJIEHUS

. [lepexuBanre kKak OCHOBa BHYTPUIMYHOCTHOTO KOH(DIUKTA

. [Ipopunaktuka BHyTPUIMYHOCTHBIX KOH(INKTOB

9. IIpyunHBI ¥ NOCAEACTBUS BHYTPHUIMYHOCTHOTO KOH(MIUKTA

10. IIcuxosornueckue yCciaoBUs NPeIypeKICHUS U Pa3pelieHHs] BHY TPUIMYHOCTHBIX
KOH(DIUKTOB

11. OcobernHocTr KOH(PIUKTOB B TPYAOBBIX KOJJIEKTUBAX U CITOCOOBI MX Pa3peIICHUs
12. TIpodmmakTika KOHPIUKTHBIX OTHOIICHUH B TPYJOBBIX KOJUIEKTHBAX

13. KoH(QIUKTBI MEXTy PyKOBOJUTEISIMHU U TOJYUHEHHBIMH

14. UrpoBble METOIbI KaK CIOoco0 pazpenieHus: KOH()JIMKTOB B OpraHu3aun

15. CounanbHble KOHQIUKTHI U yTH UX pa3pelieHus

01N N~ W
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16. Cneuuduyeckne 0COOEHHOCTH MEXIPYNIIOBOIO KOH(IIUKTA

17. MexaHu3M BO3HUKHOBEHHUS MEKTPYIIOBBIX KOH(QIUKTOB

18. OcHOBHBIE BUABI MEKTPYIIIOBBIX KOH(DIUKTOB

19. KoMmMyHUKaTUBHBIE TPEHUHTY U TPEHUHTY JTUYHOCTHOT'O POCTA KaK CPEJICTBO pa3-
BUTHS KOHQIUKTHON KOMIIETEHTHOCTHU

20. IleperoBopsl Kak crnoco0 KOHCTPYKTUBHOTO pa3pellieHuss KOHPIMKTOB

21. Ilcuxosioruueckue yciaoBus ycrexa Ha IeperoBopax

22. TexHOIOTUU yIPABICHUS KOHPIUKTAMU

23. Texnonoruu 3PeKTUBHOTO OOIIEHUS B KOHPIUKTHON CUTyalluu

Baok C. 3aganusi NpakTHKO-OPUEHTHPOBAHHOT0 YPOBHSA ISl TUATHOCTHPOBAHUS
chopMHUPOBAHHOCTH KOMIIETEHIIUHU («BJIAIETH))

Cl. 3ananusa «kenc-3aaaum»

Keiic 1. «CTyneH4yecknii KOH()JIUKT»

[Ipoananu3upyiTe CUTyalllIO ¥ OTBETHTE HA BOIPOCHI.

Crynendeckas rpymnmna 3-ro Kypca Mo pesyibTaTaMm ydeObl Oblia Mpu3HaHA JTyd-
€N TPYIIOA MHCTUTYTA U IPUKA30M PEKTOpA HarpaxkJIeHa npemuen. Yepes napy qHen
MOCJI€ ATOTO PEKTOP MHCTUTYTA 3aCTal YEThIPEX CTYACHTOB 3TOM IPYIIIbl KYpAIIUMH Ha
JIECTHUYHOM ILJIOIAJIKE.

Kypenue B creHax y4eOHOTO 3aBe/ieHUs 3ampelanoch. PEKTop mpuKa3oM BbIHEC
BCEM YETBEPHIM KypPWIbIIIMKAM BHITOBOP 3a HapylieHue AUCHUIUIMHBL Korma mpuien
CPOK IOJY4Y€HUsl MPEMUH, 0KA3aJIOCh, YTO 3TUX YEThIPEX CTYACHTOB (KCTATH, KPYTIJIbIX
OTJINYHUKOB) B CIHMCKE MPEMUPOBAHHBIX HET. UeTBepka BO3MyTWiach. I'pynmna moju-
JieprKaia CBOMX OOM)KCHHBIX TOBApPUILEH W PEIInjia OTIPABUTH K JIEKaHY JIEJIETAIMIO C
poCchb0O0 BBIIATH UM MPEMHUIO.

JlexaH ckasall, 4TO OH HE MOXKET yJOBIETBOPUTHh UX MPochOy. Jleneramus Hampa-
BUJIACh K PEKTOpYy. PekTop meneranuio mpuHSII, HO YAOBIETBOPUTH MPOCHOY OTKA3aJICs.
Yepe3 HEKOTOpOE BpeMsi Ha MpEeANpa3THUYHOM HHCTUTYTCKOM BeYepe CTYACHTHI B
KalyCTHUKE pa3bilpald CKETY, B KOTOPOM JEKaH M PEKTOp ObUIM NPEACTaBJICHBI B
CMEIIHOM M TIynoBaTOM BHjie. Bckope mocie 3toro crapocta rpymmbl CeMeHOB ObLI
CHAT. BMeHEeHHOEe eMy B BUHY HapyllIeHHUE ObUIO HE3HAUYUTEIbHBIM, U CTYACHTHI PElIu-
JIY, YTO CHST OH B CBSI3U CO BCeM 3ToM ucTopueil. Ix monbITku 100uThCs, 4T00bI Ceme-
HOBa OCTaBWJIM CTApOCTOM, HU K UeMY HE IPUBEIIH.

IIucbMeHHO O0TBEThTE HA BONPOCHI:

1. KTo siBisieTcst ”HUIIMaTOpOM KOHMIUKTA?

2. OnummTe cxemy KOH(IIMKTA (BCE €ro CTaJuH).

3. [lepeuncnure Bce KOHPIUKTHBIC CUTYAIUH (€CIIM OHU €CTh).

4. KoHCTpYKTUBHBIM WJIU IECTPYKTUBHBIM SIBIIACTCS TAHHBIN KOHMIUKT?

IIpooonsxcenue cumyayuu. C HaA3HAYEHUEM HOBOTO CTAPOCTHI MATEKHOWU IPYIIIBI
y JekaHaTa BO3HUKIM TpyaHocTH. Crynentka [lonbckasi oTBeTHIa Ha MPEISIOKEHUE
CTaTh CTApOCTOM OTKa3oM. Ee mpuMepy mocnenoBal ¥ MOJYYMBIIMN 3aT€M 3TO MPEN-
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noxenue TepkuH. B KOHIlE KOHIIOB, CTapOCTON ObUT Ha3HAUYE€H HE MOJIb30BABLIMICS B
Tpynne aBropureroM YepTkoB. ['pymma oTBeTHsia Ha 3TO KOJUIEKTUBHBIM OOHKOTOM
YepTkoBy.

B pe3ynbpTaTe oHa MOUYTH MOJHOCTHIO HE SIBUJIACH HA 3a4eT K MPENoiaBaTelto, pa-
OoTaBiIeMy Ha Kadeape, pyKOBOJUTEIEM KOTOpoi Obl1 nekaH. BuHa 3a 310 Obuta BO3-
JoxeHa ctyneHtamMu Ha YeptkoBa. Ho Bce He siBUBIIMECS ObUIM IpemnojaBaTeiieM He
JOMYIIEHBI K AK3aMEHY. 3a 3TUM IOCJIEA0Bal HEIOMYCK UX K cAa4e IPYTrUX 3K3aMEHOB
(OCKOJIBKY CTYAEHTBI, HE C/IaBLIME BCEX 3a4€TOB, HE JOIYCKAIOTCSA K dK3aMEHAIlMOH-
HOM ceccum). Haj cTygeHTamMu HaBHcia yrpo3a ocTaThCsl B CIEAyIOIIEM ceMecTpe 0e3
CTUIEHMH.

[Tpu pazbope crnoXKuBLICHCS CUTyallMu CTYIEHThl OOBHMHWIM IPENOJaBaTeNsl B
(dopMaIi3Me U KECTOKOCTH M MOTPeOOBaiIM €ro 3aMeHbl. [10 HHCTUTYTy MOMOMI3IH Ka-
KHE-TO JUKOBUHHBIE CIIyXH, B KOTOPBIX HENPUIJISIAHO BBIMJISIETN TO OJIHU, TO APYTHE
YYACTHUKM KOH(IMKTA. J[eKaH MOCTaBUI MEpe]l peKTOPOM BOMPOC O HEOOXOIMMOCTH
pachopmupoBaHus rpynmnbl. TakuMm o0pa3om, Jydinas rpyIrmna UHCTUTYTa 32 KOPOTKOE
BpeMsI MIPEBPATUIIACh B XYALIYIO.

I[IncbMeHHO 0TBETHTE HA BONMPOCHI:

1. Kakue npo0GeMbl 700aBWIKChH B 30HY pa3HOTIacuii?

2. Kak MOXHO pemuTh 3aTsSHYyBIIHICS KOHOIUKT? MOXKHO JIn €ro BooOIIe pas-
pemuThb?

3. Kakoit xapakrep npro6pes KOH()IUKT: KOHCTPYKTUBHBINA UITU

JNECTPYKTUBHBIN?

4. YBenMUYUIOCH JIM YUCIIO JIUL, ¢ KOTOPHIMU CTYACHTHI BCTYIWJIA B KOHPPOHTA-
UI0?

5. Kakue npo6iembl 100aBUINCH B 30HY pa3HOIIacuii?

6. Onpenenure BOZHUKILINI MOTHB.

Oxonuanue cumyayuu. bblo co3BaHO cOOpaHue TPYNIbl, HA KOTOPOE MPUILIH
nexkan u pekrop. Ilocne OypHOro M OTKpPOBEHHOIO pa3roBopa ObUIO HailIeHO ciemy-
foiee penieHue. CTyJEHThI TOMyCKAKTCA K cllade SK3aMeHOB. HecllaHHbIN 3a4eT U K-
3aMEH M0 ATOMY NpPEIMETy OHHU JIOJDKHBI OyAyT claTh MOCIE OKOHYaHUS CECCHH.
[IpenonaBarens ocranercs TOT *e. Bompoc o mpemMun KypuiblIuKaMm OOJBIIE IO/ -
HUMAaThCA He OyJeT, HO B JaJIbHEHIIIEM pElIeHre BOIPOCOB O CTUNIECHAMSIX, HArpagax u
T. 1. OyJIeT MPUHUMATHCS MPU yUaCTUU TIPEJICTaBUTENEH CTyneH4YecTBa. [IpexxHuii cta-
pocTa Ha 3Ty JOJKHOCTh HE BEPHETCSI, HO T'PYIIIIE NPEIOCTABISAETCS BO3MOXKHOCTD BbI-
JIBUHYTh JBE-TPU KAHAWAATYPHI, U JEKAHAT HA3HAYUT CTAPOCTOM OAHY H3 HuX. U,
HAKOHEL, B y4ueOHOM KopItyce OyIyT OTBEJIEHBI CIEI[UAIbHbIE MECTa JJI1 KYpEHUSI.

B nmanpHeiem Ku3Hb TPYIIIBI BEPHYJIAch B HOpMaJIbHOE pycino. ['pymnma xopomro
c/ajla CEeCCUI0 M BHOBb OKa3alach OJHOW W3 JydlUX rpynn uHcTutyTa. IIpomsonuia
JUIIb OJHA ToTepsi: YepTKOB nepeBesncs B pYyrol HHCTUTYT.

I[IncbMeHHO 0TBETHTE HA BONMPOCHI:

1. Uto moMorio pa3pemuTb KOHGIUKT?

2. Ha kakue yCTYNKHU NpUIILIOCH MTOWTH 00€UM CTOpOHaM?

3. KakoBsl utoru koHGuKTa?

4. Tlpunec 11 KOHGIUKT MO3UTUBHBIN pe3ynbTar? Ecnu na, To kakoit?
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5. HackonpKo cripaBeUIMBBI PEIEHUS, 3aBEPIIUBIINE KOHPIUKT?

Keiic 2. «/lunemma piiss UpuHb»

[lepen MpuHoii cTosuia aunemma, Kak €d nocrynutb? HemaBHO oHa Hayana pa-
00TaTh B OJIHOM KOHCYJIbTAIMOHHOM OyXTajnTepckoi pupMe U yke CTOJIKHYJACh C Mpo-
01eMoii, KoTopasi MoIJIa OBJIUATh Ha ee Oy Tyline oTHOIIEeHUs B (pupme. B xone aynura
OJTHOM KOMITaHWU OHa OOHapy>kuja, 4To OoJbllIasi CyMMa JIEHEr, B JIEHCTBUTEIBHOCTH
BbIIJIAY€HHAsl paOOTHUKAM 3TOM KOMIIaHUH, HE ObUIa MPOBE/IEHA, KaK MOJIOKEHO, Yepe3
dbona 3apaboTHOM TIaThl. Takas MpakTUKA SBISIIACH JOCTATOYHO PACTIPOCTPAHCHHOU
BO MHOT'MX KOMMEPUYECKUX U FOCYAAPCTBEHHBIX CTPYKTYpPax U OMOTaJIa CKPBITh CyLIE-
CTBEHHYIO 4aCTh HAJIMYHOCTH OT HAJIOTOB.

HMpuHa cuutana, 4yTo 3Ta NPAKTHUKA SIBISACTCS HENPABUIBHOM M HE3aKOHHOU M
JIOJIKHA MOJIYYUTh COOTBETCTBYIOIEE OTPAKEHUE B Ay JUTOPCKOM oTdere. OHa moaHsIa
ATOT BONpPOC B pasroBope ¢ Hwukonaem, crapmmm B ee ayauTopckoi rpynne. OH
NpU3HAJ, YTO Takas mpoOiema B ILIeJIOM CYIIECTBYET, HO HHUYEro HE CHelai, 4ToObI
IIPOABUHYTHCA B €€ paspelieHun aansue. Hukonan npegioxun MpruHe moroBopurs
pykoBoauTeneM (PUPMBI, €CITU €€ YTO-TO B 3TOM JIeJie HE YJIOBIETBOPSET.

[Tpexxne ueM uaTH K pykoBoauTento, MpuHa goiro aymana o6 3Toi mpobieme.
Ha 3aHATHSAX 110 ayAuTy, KOTOPBIE OHA NMPOAOJDKANIA MOCEIAaTh, U KOTOPBIE EPUOANYE -
CKU IPOBOJMINCH (PUPMOM, ynop Jenajicss Ha 3TUKY NPOPECCHOHANIBHOIO ayIuTa U Ha
IPUBEPKEHHOCTh €€ (PUPMBbI BHICOKUM 3TUUYECKUM CTaHIAPTaAM.

OTO ee OKOHYATENhHO YOeAMIo B HEOOXOAMMOCTH BCTPEUU C PYKOBOJIUTEIEM
bupmbl. OgHAKO BU3UT K PYKOBOJACTBY OKaszayics HeyaauHbM. Asnekcert [lerpoBuy, au-
pexTop (UpPMBI, COTIIACUIICS C TeM, YTO OOHapykeHHas MpuHO# mpakTHKa BOOOIIE-TO
HE SIBJISIETCS NMpaBUWIbHOW. BMecTe ¢ TeM OH OTMETHMII, YTO U APYTHE KIHUEHTHI, C KOTO-
pPBIMH HMM TPUXOJUIIOCH HMMETh JEN0, MOCTyHaJd MNOAOOHBIM oOpa3oMm. Auiekcei
[leTpoBuu momen Aaxke Ha TO, YTO cKazall MpuHEe O BO3MOXKHOCTH MOTEPH KIUEHTA B
TOM CJy4ae, eciii oOHapyKeHHbIN €10 (aKT HallieT OTpakKeHUE B ayJJUTOPCKOM OTYETE.
OH jan NoHSTh, YTO €ro TaKOM UCXOJ Jiena Majo ycrpauBaer. Ot atoit Betpeun y Upu-
HBI OCTaJOCh OLIYILIEHUE, YTO, €CIIM OHA MOMJAET B pa3pellieHuu NpoOIeMbl Jajbllie, TO
HenpeMeHHO mnpuobperer cede Bpara. CocTOsHHME HEYIOBJIETBOPEHHOCTH U Oecmo-
KOMCTBA y HEe HE MPOXOAUIIO, M OHA pellniia 00CYIUTh 3Ty MpodiieMy ¢ KeM-HHOYIb U3
KOJUIET.

Hpuna obpatunace k bopucy m Muxaumny, pabotaBmumM B (GuUpMe yxKe OKOJIO
nByx jer. OKa3aloch, YTO OHU U PAHbLIE CTAIKUBAJIUCH C MOJOOHBIMH CIydasiMu B
CBOEH ayauTopckoil pabore. OHu ObTH yAMBIEHBI, uTo MpuHa oOpaTunack K JUPEKTO-
py QUpPMBI, MUHYSI CBOErO HEMOCPEICTBEHHOIO PYKOBOAMTENS — HAadaJbHHKA OTHEJA
aynuta. bopuc 1 Muxaun oOpatuiv ee BHUMaHHUE Ha TO, YTO €CIM OHA HACTOUT Ha
CBOEM, TO UM He U30exaTh HenpusTHOCTeH. OHU MPU3HAIH, YTO B CYLUIHOCTH JECUCTBUS
KJIMEHTOB ObUIM HEBEPHBIMH, HO OHHM HE PEIIAIUCh OTPa)kaTh 3TO B ayJUTOPCKUX OTYE-
tax. K aToMy HX moarankuBano 3HaHHe (aKkTa, YTO PyKOBOACTBO (PUPMbI CMOTPUT Ha
3TO «CKBO3b NasIbLIb. [I0ATOMY OHM HE XOTenu co3naBathk npodiaemsl. bopuc u Muxa-
w1 nipu3Bainu MpuHy ObITh UIEHOM «KOMAaHJIbD» U CHATH 3TOT Bompoc. Ilepen Upunoit
BCTaJ BHIOOD.
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B nmpuniune oHa Morjia Obl HACTOATH HA CBOEM YE€pE3 T'OJIOBY CBOEr0 HEMOCPE -
CTBEHHOT0 HauyajgbHUKAa. OHA MOHKMMAaJa, YTO €CJIM Jake oHa OyJeT IpoLIeHa, el cpaszy
NPUAETCS CMEHUTH paboTy. Y 4TO COBEPILIEHHO TOYHO, €€ IEUCTBUS OyIyT HE MO Tyllie
ee kojuieram. KoHeuHo, MOKHO ObUIO ObI MPOCTO 3a0BITh O CIYYUBIIEMCS] U HUYETO HE
nenarb. [lpu TakoM wHcxoje, Kak OHAa CUMTala, COTPYAHUKUA (UPMBI OCTAJIUCh OBl
JIOBOJIBHBI M 3TO, MOKET OBITh, TOMOTJIO € C/eNaTh Kapbepy B hupMme.

EnuncTBeHHOM Tpo0IeMoi, ¢ KOTOPOM €M MO-NpeXHEeMY IMPHUILIOCh Obl UMETh
JIeJI0, OCTaBaJIach COBECTh. BpeMenu Jj1s petieHrs OblI0 COBCEM MaJIo.

IIncbMeHHO OTBETHTE HA BONPOCHI:

1. Kakoro Tuma MexITMYHOCTHBIE KOH(PIUKTHI UMEIOT MeCTO B Keiice? OObsIcHUTE
U TIOATBEPAUTE (DAKTaAMH.

2. Nmeercs nu B ONMHCAHHOM B Kelice KOH(MIUKTE KOHCTPYKTHBHAs CTOpOHA?
Ecnu na, To B uem oHa BbIpaxkaeTcs?

3. Kakoii cTwib pa3pelieHusi MEXIMYHOCTHOrO KOH(UIMKTA ObUI MCIOJIb30BaH
KaXKJbIM M3 y4aCTHUKOB coObITHii? [loaTBepanTe Gakramu.

4. Kak 6»1 Bol npeioxunu noctynuts Mpune B 1aHHO#M cutyauun?

Keiic 3. Ckanaana B kepupHOM 3aBe/leHUH

C 8 mo 18 mapra 1997 r. Mocksa Obuia JiuiiieHa noutu noiaoBuHbl — 40% oobema
MOJIOYHOW NpoAayKuuu. Bcranm ee kpynHewmmy mnpousBoauTenb — JIMaHO30BCKUMN
monounbii komOuHar (JIMK). CpenctBa maccoBoit uH(OpMay coOOIIUIN, YTO
mupektopa JIMK Bragumupa TamOoBa B ero kaOWHETe «CKPYTHIIN «JIMIa KaBKa3CKOM
HAIMOHATBHOCTHY, MPUCIAHHBIE TAPTHEPOM KoMOWHATa — KoMmmaHuend «Bumm-bumib-
Hann» (BB/l), u BemuBbpHYIM BOH. CHycTs AecATh AHEH CHUTyalus YCIOKOWJIACh.
HecMoTps Ha TO 4TO MPOM3BOACTBO CTOSUIO, 18 Mapra JoAsM BBIILIATWAIN 3apIuiary, a
19 wmapra 3amyctwim npou3BoACTBO. HO ckaHmanbHas HMCTOpUS  HA OSTOM HE
3aKOHYWJIACh. 3HAUUTEIBHOE KOJIMYECTBO (PAKTOB yKa3bIBajJO HA TO, YTO MHUIMATHBA
CKaHJaja M MOCIEAYIOIIEero napajinya yCcruemHo padoTaromero npenpusaTus UCXOAuIIa
ot camoro Tam0O0Ba, OOBSIBUBIIIETO CEOSI «<GKEPTBOM».

MapToBckuil KOHMIMKT HEBO3MOXKHO TOHSTH, €CJIM HE 3aliIIHYTh B HUCTOPUIO
npennpustys. JInaHo30BCKU KOMOUHAT OB CIPOEKTUPOBAH U TOCTPOEH KaK TIAHOBO-
yobrTounbnif. K wagamy 1992 r. JIMK noman B Tsxkenemuil (UHAHCOBBIA U
IPOU3BOJICTBEHHBIN Kpu3uc. K Hauamy ckanpana 3apabotHas miara padodero Ha JIMK
paBusiack 500 momut. B pyOJeBOM SKBUBAJIICHTE. «DJEKTPOHIIUKIY» U CPEAHEE 3BEHO
ynpasieHust nonydanu 3kBuBajeHT 1000 — 1500 momn. J{HeBHOW 0060pOT BBIpYUYKH
koMOuHara coctaisit 4 mupa py6. Ecnu B 1991 . JIMK enBa mor ocHIIUTB BBITYCK S5 —
7 TOHH HpOAyKIMH B Mecsal, To B 1997 r. mpomsBommun 22 — 24 tonHbl. Ha Bcei
npoaykuuu JIMK crtout ToproBeiii 3nak BBJ] — 3abaBHasi Mopnouka ¢ OONbIIMMU
ymamu. Kommanus BB/l — ponnas, oreuectBenHad. [Ipogykuusa ¢ 3Told Mapkod MMEET
NpOYHYI0 penyTanuio. [1o JaHHBIM MOTPEOUTETBCKUX IKCIEPTU3, U3BECTHBIN BCEM COK
«/IKel-coBEH» — B CIIUCKE JIyYIINX. BBICOKYIO OLIEHKY MOXHO MOCTaBUTh U MOJIOYHOM
nponykuuu JIMK. BopoueM, MOXXHO cKa3arb M NO-IpPYyromy: OpoayKuuu «Bumm-
buine-/{ann». Benp BB/l He naptaep JIMK, a npaktuuecku Xo3siMH: OH BaaaeeT 52%
aKIUi OTKPBITOTO AKIIMOHEPHOTo o0mecTBa «JIMaHO30BCKUN MOJIOYHBIM KOMOWHATY.
20% akmuii npuHAUIeKUT mpaBuTenbcTBY MockBel. JIMK u eme nBa «ke(pupHBIX»
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npennpusatus — L{apUIbIHCKUI MOJIOUHBIA KOMOMHAT M 3aBOJ JIETCKOTO MOJIOYHOTO
NUTaHus BMecTe ¢ komanue BB/ Bxoaat B xonauHr «PogHUK.

4 mapra 1997 r. coBet nupektopoB JIMK, cocTosdimmii U3 MmsITH 4€I0OBEK, BKIKOYAs
Tamb6oBa, coOpajicst Jjisi TOro, 4TOObl MPEKPaTUTh MoaTHOMOouUss TamOOBa W Ha3HAYUTH
HOBOTO TE€HEpajdbHOro Jaupekropa. Ilo MHEHMIO Tpex U3 ISATH YJIEHOB COBETA
JTUPEKTOPOB, JJIsi ATOTO OBUIM CEephe3HbIe OCHOBaHUS. [pymnmna akiMOHEPOB M YJICHOB
coBeTa aUpeKkTopoB AQO 3amono3pwiM TeHAUPEKTopa B (HUHAHCOBO-XO3SHCTBEHHBIX
HapymeHusx. Kommpomar Ha Tam6oBa HEOOX0AMMO OBUIO MPOBEPUTDH, HO MIPUIIIAIIICHUE
K pa3roBopy Tam0OB Tpu Mecslla UTHOPUPOBaJL. A 3aBOJJOM BCE ATO BPEMsI PYKOBOIMII
no tenedoHy, cchuiasch Ha Oone3HH. TamMOOB — XOpOLIMH MPOU3BOACTBEHHUK M Kak
nupektop komnannio BbBJ[ Bmonmne ycrpamBan. K ero 3mopoBeto BB/[ oTtHOCMics
OepexXHO: KOMIIaHUs OTIpaBsiia ero Jeuntbes B LBelaputo. Kak Tompko peub
3al1a O Ha3HAYE€HUU HOBOTO JIUPEKTOpa KoMOMHAara, TaMOOB, XJIOMHYB JIBEPbIO, YLIEI C
koMOuHaTta. Yepe3 HECKOJIbKO 4acoB MO COOCTBEHHOMY >KEJIAHWIO YBOJIMJIACH IVIABHBIN
oyxranrep JlementheBa. HaznauenHomy HoBoMy renaupekropy Ilnactuauny TamGoB u
JleMeHTbeBa OTKa3alMCh Mepeaarb IedaTh W JOKYMEHTbl KoMOuHara. [lpuimiock
BBI3BIBATh MUJIMITUIO M BCKPHIBATh CEU(BI B €€ IPUCYTCTBUM.

Tam0O0B yBepsieT, uTo 4 MapTa HUKAaKOM COBET AMPEKTOPOB HE 3acenal, a Ha
KOMOWHAT «BOPBAJIOCH» pyKoBOJCcTBO BBJI ¢ «niiaMu kaBKa3ckoil HAIIMOHAIBHOCTUY U
OOBSIBUJIO, UTO «OHHU 37I€Ch XO351€Ba», YTO €r0 BHIBEJIM C KOMOWMHATA MO/ PYKH, YBOJIHIN
[JIaBHOTO OyXranTepa, B3JIOMalud ceidbl, ykpaiu mnedarb. W numb g00necTHBIC
nerictBuss MmectHoro YBJI, Bbr3BanHOoro TamMOOBBIM JUIsi BOCCTAHOBJICHHSI IOPSIKA U
CHPaBEUIMBOCTH, «YTOOBI TOPOJ HE oOcTajcsi 0e3 MOJIOKa», MO3BOJMIM TOHUMOMY
JTUPEKTOPY BEPHYTHCS B CBOM «pas3rpabieHHbI» KaOMHET. OCHOBHON apryMEHT,
KOTOpbIM TaMOOB MOJIJEPKUBAET BEPCUIO «S1 XOPOILIUNA — OHU IJIOXUEM», — 3TO TO, YTO
4acTb PaOOTHUKOB JIMaHO30BCKOro NOMANMUCANM NHCbMO-OOpameHue Kk JIyxkoBy u
coOpaiuch Ha MUTHHT ¢ TpeOOBaHHEM BepHYTh TamM0O0Ba Ha AOKHOCTH TUPEKTOPA.

Komuccus o paccMoTpeHuto KoHGUIMKTa K 12 anpesns 1oJbkHa Oblia ONpeaenuTh
MpaBbIX M BUHOBAaThIX. A UTOOBI HE OTAaBaTh NPEANOYTEHHE HU OJHOU U3
KOH(JIUKTYIOIIUX CTOPOH, NPABUTEIBCTBO MOCKBBI MPEAJIOKUIO HA3HAYUTh Ha
JOJKHOCTh JTUPEKTOpA «TPEThE JIULO» — JUPEKTOpa MOCKOBCKOTO 3aBOAA JIETCKOTO
nutanusa OpnoBa. Cutyanust Obula jAenvkatHas: MockBa HE MoIvla Ha3HAYHUThH
JUPEKTOpa CHUJION — MNPENIpHUATHE-TO 4YacTHOe. M3 msITh 4iIeHOB cOBETa JUPEKTOPOB
tpoe (ot BBJI) cormacunuck ¢ 3tum. [Ipotus O6p11u TamMOOB U €ro 3aMECTHUTEIb.

Bot uro rosopmi I'onoBaHoOB — 1i1aBa KOH(GIMKTHON KoMuccuH: « TaMOOB BeneT
cebsi Kak BO BpeMs CKaHJaja Ha KOMMYHalIbHOM KyxHe. BmecTo Toro, 4To0bI pa3oupars
JIOKYMEHTBl M BBISICHUTB, KAKME CEroJHs Ha KOMOWHATe OpraHu3allMOHHO-IIPaBOBBIE U
(bMHAaHCOBO-XO35MCTBEHHbIE TPOOJIEMbI, Mbl I[IOKa TOJBKO YCIIOKaWBAaE€M JIIOACH.
Hanpumep, mbl u3Beniaem Tam0oBa, TONBKO €ro, 00 ouepenHoMm coBemianuu. 1 Bapyr
BMECT€ C HHMM B Ha3HAY€HHOE BpeMsl MOsABIsAETCS A00pasi COTHS BO30Y>KIEHHBIX
pabOTHUKOB KOMOMHara, W COBellaHue MpeBpamjaeTcs bor 3Haer Bo uro. Takux
MIPUMEPOB I MOTY PUBECTH MHOTO.

Ecnu >xe roBoputh He 0 hopme, a 0 cyTu JeicTBuii TaMOoBa, TO €ro BUHY 51 BUKY
B TOM, 4TO OH BHyIIaeT JoasaM, uto BB/ — 3axBarunk xomOunara. Ha JIMK 1o cux mop
HE MOHHMMAIOT, YTO OHM PabOTarOT B aKIMOHEPHOM OOIIECTBE, KOTOPOE JAEUCTBYET IO
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ycTaBy, UMM ke U npuHsaromy. Cam TaMOOB faenaetr BHUJ, YTO OH 3TOTO HE MOHUMAET.
PaboTHuKM ycTaBa He YMTAJIU, IO3TOMY UM JIETKO TOBEPUTH CIIOBAM JUPEKTOpaA, 4To O€3
HETrO 3aBOJ] PYXHET, TaK Kak MomaJeT B pyku OaHIUTOB». B TOT mepuoj BaKHO OBLIO
BBISICHUTh, ITIOUeMY KOMOWHAT OCTaHOBUJICS ¢ 5 mo 8 mapra? OTBeT ObLT HalIeH — ObLIa
HAMEPEHHO BBIBEJICHA W3 CTPOsl aBTOMATU3MPOBAaHHAs CHCTEMa Npou3BojaAcTBa. U3
LHEHTPAJILHOTO KOMITBIOTEPA YKpaJIU AJIEKTPOHHBIEC IUIATHI, @ U3 BCEX TEXHOJOTHUYECKUX
JUHUN — TporpaMMHoe obecreueHue.l8 mapra TeXHHMKY MpuBeId B mopsaok. Ho
KaXKJIbIii JIEHb MPOCTOS JTUIIKII Mpeanpusatue odopora B 4 mupa pyo. «Emie napy Heznenb
MPOCTOS,, U HAM JIEHCTBUTEIHHO MPUIILIOCH Obl YBOJIBHSTH JIFOJEH, — COOOIIUI YIICH
coBeTa TUPEKTOpoB UBepTkuH. — YacTHOE mpennpusiTue He MOXKET MO3BOJUTH cebe
cTosATh. K cyacThlo, CUTyalusl BbIILIA U3 KPU3UCAY.

Koneuno, crpactu Ha KoMOuMHaTe ynenimch He ckopo. PabortHukam JIMK
cJIe10Baio 00bACHUTH, yTO BB/l — nHBECTOp, @ HE MPOCTO «Iepxarenb» akuuii. To ecTh
OOBSCHUTH TO, UTO MPU HOPMAIBLHOM PYKOBOJACTBE MPEAINPUSATHUS JIFOIU JTOKHBI ObLIU
3HaTh AaBHO. [IpencraBurenu BB/l monaranu, 4yro KOHQIMKTHON KOMUCCHUU HE COCTaBUT
TpyJda ONpPENeNuTh MX 3aciyrM B TOM, YTO KOMOWHAT BBDKWJI: BCS IOJY4YEHHas Ha
NPEANPUATUAX XOJUHTA MPUOBLTHL PEUHBECTUPOBAJIACh B OCHOBHOE MPOU3BOACTRBO. 10
npenocTtaBieHHor uHpopmaruu, ¢ 1994 o 1996 . BB/ camocTosiTennbHO BIOXKHWIIA B
pexiamy JIMK 6Gonee 6 miH nomit. B 1ienom 3a Tpu roma xommanus BBJ[ Bioxkuna B
koMmOuHat okoio 60 mupxa py6. [etictBus TamOoBa Bwimisifenu Oosiee 4eM CTPAHHO.
Benb oH ocTalncs HE TOJBKO YJIEHOM COBETa AUPEKTOPOB MPEANPHUSITHS, HO U SBISIICS
BrazenbueM 30% akiuil XonauHra, B KOTOPbIA BXOJAT TPU YIOMSHYTBIX YK€ 3aBOJa U
BB/I. [Touemy unen coBera aupekropoB AO «BIpyr», yepe3 TpH roja Mocjie Haydaja
COTpyIHHYECTBA, NOHAI, 4yTO BbB/] — «3axBarumk m Bpar», MOHATH O4E€Hb TPYAHO. BoT
yTo roBopwi [omoBaHoB: «HeTr cOMHEHHM, 4TO 1O CaMOro MOCIEIHEr0 BPEMEHU
CUTyaIlusi BCEX yCTpauBalia, U mpexje Bcero TamOoBa. Sl He Mory pyuyarhcs 3a TO, UTO
MBI HaiieM HCTHUHHYIO TNPUYMHY pa3faopa. He HCKIOYEeHO, YTO KOMHUCCHUS TPUMET
pelieHrne He 00HAPOI0BaTh MOJHOCTHIO UTOTM CBOUX PACCIICIOBAHUIN.

I[luchbMeHHO 0TBETHhTE HA BONPOCHI:

1. K xakoMy Tumy KOH(IMKTOB OTHOCUTCS ckaHaaid Ha JIMK?

2. KakoB ypoBeHb KOH(DPIUKTA U KaK OH OTPa3uiIcCs Ha paboTe MpeanpusTus?

3. KakoBbl nprunHbI KOHOIUKTA?

4. Kakue metoanl paspenieHusi koH(iukTa Obuid nmpuMeHenbl? Kakue, Ha Bam
B3IVISI, MOYKHO OBLIIO OBI PUMEHUTH ere?

5. Kak OpicTpee yCrOKOUTh KOJJIEKTUB?

6. UTo MOXHO cCKa3arh OO0 yIOPABICHYECKOHM OTUKE W  COIUAIHHOU
OTBETCTBEHHOCTH PYKOBOJICTBA HA3BAaHHBIX OpraHu3aIuii?

C2. Tpenunru. /lesosas urpa.

Tpenunr 1. CroxkeTHo-posieBas urpa «MeabHuLa»
[enb: mpokrBaHUE YYACTHUKAMU TPEHUHTa «MEJTKUX» KOH(DIMKTHBIX CUTYaIuH,
HACTpOIKa Ha JaJIbHEHIITYI0 paboTy.
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PaBHOE 4MCI0 yYaCTHUKOB 00pa3yroT ABa Kpyra (OJUH BHYTPH APYTOro), BCTAIOT
JIMLIOM JIPYT K APYTY U Pas3bIrPhIBAOT B I1APAaX MAJICHbKHUE AUATOTabCUTYAllMH, KOTOPBIE
3aAaeT BeAymui. Jluanor 1urcs 2 MAHYTHI.

[Tocne kax1oro Auanora BHEIIHUN KPYT JI€JIa€T HECKOJIBKO IIaroB, HAIpUMep 1o
YacCOBOM CTPEJIKE; KaXKJbld YYACTHUK MEHSET MAPTHEPA, Pa3bIlPbIBAETCS CIEAYIOLIUN
AIU30/I.

Curyanuu 11 pa3bIrpbIBaHUS:

- HaxoJsIIMecs BO BHEIIHEM Kpyre WIpaloT pojb KOHTPOJIEPOB aBTOOyca, a Ha-
XOJSIINECS BO BHYTPEHHEM - POJIb 0€30MIIETHBIX ACCaKUPOB;

- BHYTPEHHUU KpyT - MPOJABILbI, KOTOPBIM HET JeJia 0 MOKyNarejel, a BHEl -
HUM - [IOKYIIATEIIH;

- BHELIHUW KPYT - HAYAJIbHUK, «3aCTYKaBIIHID) OMAa3bIBAOIIET0 TOAYUHEHHOTO,
a BHYTPECHHUU - TOAYNHECHHBIN;

- BHYTPEHHUUH KpYT - JKWJIEL, KOTOPOro 3aJMJI COCEJ CBEPXY, BHEIIHUN KPYT -
cocesl CBEPXY.

B xoze 00Cyx1eHUs1 YHaCTHUKHU aHAJIU3UPYIOT CBOE HauboJee THMUYHOE MTOBE/IE-
HUE B PA3JIMYHBIX CUTyalUAX, IEPEKUBAEMBIE DIMOLINH.

Tpenunr 2. «Be10opsbI cTpaTeruii»

Ilenb: naTh BO3MOXKHOCTh YYacTHHKAaM TPYMIBlI ONPENENIUTh y ceds mpe-
00J1aIat0IIYyI0 CTPATEruio MOBEACHUS B KOH(PIUKTE U IPOAHAIU3UPOBATh €€ 0COOEHHO-
CTH.

[Tocne 3HAaKOMCTBAa C OCHOBHBIMU CTWJISIMU WM CTPATETHUSIMU TIOBEJICHUS B
KOH(JIMKTE YYaCTHUKU JAEJSATCS Ha MOATPYMIBI B 3aBUCUMOCTH OT JUArHOCTHPYEMOM
cTpaterud. B ToMm ciydae, eciau y Koro-au0o M3 y4aCTHHKOB BEIYIIMMHU OKa3aUCh
HECKOJIBKO CTPATeruil, UM MOXXHO MPEJIOKHUTh CAMOCTOATEIHHO BHIOpATh TpYMILy, B
KOTOpOM UM OBl XOTeNOCh padorarh. Jlanee moarpynmnam npeayiaraercss B TedeHue 15
MUHYT MpPOAHAIM3UPOBATh M MPEIOKUTh MYTH YPETyJIUpPOBAHUSA IpeasiaraeMou
KOH(MIUKTHOU cuTyauud. KoH(GIMKTHAS CUTyalusi MOXKET ObITh IPEASIOKEHA BEYIIUM
WIN KEM-TO U3 TPYIIIbI.

BapuanT cutyanuu amis pazoopa:

Huna K. oqHOBpeMEHHO sIBIsI€TCS CllylIaTelbHUIIEH KypCOB IEPETIOATOTOBKH (a-
KyJIbTETa MCHUXOJOTUU U COLMAIbHBIM IearoroM B HIkoise. /[ByxroauuHoe oOydeHue
Ha Kypcax TpeOyeT 4acToro OTBJICYEHHS OT paboThl, y4acTusi B yueOHbIX ceccusix. [le-
pen HavanoM oOyuenust y Hunbl K. Oblia 1OroBOpeHHOCTH € IUPEKTOPOM IIKOJIBI O CO-
XpaHEHUH 3apabOTHOMN MJIAThl B IOJHOM O00bEME, U Ha MPOTSHKEHUH BCETO BPEMEHHU 3Ta
JIOTOBOPEHHOCTH BBIMIOJHSIACH; K PadOTe COIMAIBHOIO MeAarora He MpexbsBISUINCH
BbICOKME TpeOoBaHMs. Ha BTOpom romy oOydyeHus CllylIaTeJbHHLIA TOJYy4YHJIa MPEN-
JIO’)KEHHUE OT JHUPEKTOpa OJHOIO M3 3aBOJOB BO3IJIABUTh HA BpEMs JIETHUX KaHUKYJI
037I0POBUTENbHBIA JETCKUN Jlarepb. 3apIuiaTta, KOTOPYI OHa MOKET MOJIYyYUTh 3a JIET-
HUH Mepuoi, BO MHOTOM PEIIUT €€ MaTepuaibHble MPOOIEMbI (JI0JIT0KIAHHBI PEMOHT
B KBapTupe, oOHoBIeHue mebenn). Huna K. xodyeTr paborath B 3TOM Jarepe v Ha MpH-
eMe y JUpeKTopa 3aBoja AaeT cBoe corjacue. Cycts HECKOIbKO JHEN JUPEKTOpP IIKO-
asl Bbi3Bata Huny K. u npeanoxkuna el BO3INIaBUTH IIKOJIBHBIN JIETHUM Jlarepb
(ecrecTBeHHO, 3apmiiaTa HeconocrtaBuMa). Korna Huna K. ckazana o cBoux HamepeHu-
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X, TUPEKTOP B pe3KoM GopMe mpeajoKuia Wil padoTaTh B IIKOJBHOM Jlarepe, WiId
YBOJIBHSTHCS.

KomMeHnTapuit 1uist Beayuero (¢ 3Toil tHpopMaluend cHayana yYacTHUKOB JTy4lle
HE 3HAKOMUTB): CUTyalusi B3sATa W3 >ku3Hu. Huna K., pemas koHdaukr, uzbpana
CTPATEruio0 CONEPHUYAIOIIYIO, 3aHsUIa JOMUHUPYIOIIYIO MO3UIIMIO U Moexana paboTaTh
B 3aBOJICKOM Jarepb. Uepe3 rog oHa Obula yBOJEHA AUPEKTOPOM IIKOJIBI IO COKpaIe-
HUIO IITATOB.

[To ucreuennn HexkoToporo BpeMenu (10-12 MuHYT) CIOBO MpenOCTaBISIETCS
NoArpyImnmam, B 3To e BpeMsl BCEM y4aCTHHKAM JIaeTCs TONOJHUTEIbHAS HHCTPYKLIHS:
B XOJI€ MPE3EHTAIMN PEHICHUH yYaCTHUKaM APYTUX MOATPYII OTMEYaThb OCOOEHHOCTHU
NPUHUMAEMBbIX PEIICHUHN, TOBEICHYECKUE MTPOSABICHUS, BepOaIbHbIe U 3MOIIMOHATIbHBIC
peakluuy, TUIHYHBIE Uil Ipe3eHTyeMon cTpareruu. [Ipu oOCykIeHUM yYaCTHHUKH Je-
JSATCS NEPEKUBAHUAMU, 0000IIAIOT YBHIEHHOE.

Tpenunr 3. «HayanbHUK — cekpeTapb»

[{enn: mpoaHATM3UPOBATh CTENEHh Y((HEKTUBHOCTH PA3TMYHBIX CTHIJICH TOBEJe-
HUS B KOH(PJIMKTHOW CHUTYyaIUH.

Y4acTHUKY TPYNINbl ANATCA HA 3 MOATPYNIbL: NepBas noarpynmna (5-7 yenoBek)
TOTOBUTCS K MCTIOJTHEHUIO POJIM HA4YaJIbHUKOB, BTOpas (5-7 4enoBeK) — MAIIMHHUCTOK,
TpeThsi — HaOmoaarenu (3-4 yenoseka).

Y4acTHUKHU, UCTIOTHSIONIME POJIM HAYaJIbHUKOB, BBIXOIAT 3a ABEph. X 3amaua—
JIaTh OYEePETHOE 3aJ]aHNe CEKPETApI0 M BBIPA3UTh CBOE HEIOBOILCTBO KaUYE€CTBOM €€ pa-
00ThI (MHOTO OIMOOK, OTEYaTOK, padoTa claercs He B CPOK). B ayauTopuio «Havasb-
HUKW BXOJIST 110 OJTHOMY.

Y9acTHUKH, UCTIOJHSIOIINE POJIH CEKpeTapel, TakiKe MEHSIOTCS B KOKIOH CIICHE.
[Tpu 3TOM Kbl «CEKpeTaphy HAMOIHSAET PO CHCIUPUISCKAM COACPIKAHUEM: YCTa-
7as u OoJe3HEHHAs; Kanmpw3Has W MOJIOAas JaMa, 3aurphIBaloas C HAaYaJbHUKOM;
OJIMHOKAS W 3aMKHYTas; MHTCITUTCHTHAS TTOXKIIIas aMa; 0oeBast M sA3bIKACTasl KEHIIH -
Ha.

B oOcyxnenun cienyeTr MpoaHalU3UpOBaTh, MOBEJICHUE KaKOTO M3 yYaCTHUKOB
ObLU10 Hanbosee 3(h(PEKTUBHBIM U 32 CYET KAKOTO CTHUJIS.

JenoBas urpa. «KouHguukrsl B opranuzauum». «PepopmMupoBanue opranusaummn»

Leapb urpsel. Pa3Butre y cTy/IeHTOB HAaBBIKOB aHaIN3a KOH(JIUKTOB B OpraHu3a-
oud U (popMUpOBaHME y HHMX YMEHHUH BECTH JEJIOBYK IUCKYCCHIO IO CIIOPHBIM
BOIIPOCAM.

HUrposast curyauus. BHeIpeHHE HOBBIX TEXHOJIOTMM B IPOU3BOJACTBEHHBIN
IIPOLIECC MPEANPUATHUS MPUBEIO K TOMY, YTO, 10 MHEHHIO TJIABHOTO TEXHOJIOTa, CyIIe-
CTBOBAHME OJIHOTO M3 YYACTKOB B COOPOYHOM ILI€X€ CTaslo HelenecoodpazHbiM. Ha on-
HOM M3 COBCILIAHWUN TIJIaBHBIA MHKEHEP BBIABUHYJ M0 O CIUSHHUM ATOrO y4acTKa C
JIPYTUM, CMEXHBIM IO TE€XHOJIOTMYECKOW JMHUU. [IpenyoxeHue riaBHOrO HMH)KEHepa
BBI3BAJIO COIIPOTHBIICHHE CO CTOPOHBI HAYAJbHUKA 11€Xa U HadaJIbHUKA MOJJIEKAIIETO
pEOpraHu3alyy y4acTKa.

IHopsinok npoBeaeHUs UTPbI
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lloozomosumenvuuii 5man. 3a OAHY-ABE HEAEIN CTYACHTHI OJY4YatOT YCTAHOBKY
Ha IPOBEACHUE JIEJIOBOM UIPHI U Y3HAIOT TEMY U LENb 3aHATHS, a TAKKE TEMY JI€JIOBOU
UTPBI, €€ LIEJIb U UTPOBYIO CUTyalrIo. J[JI1 3TOro npenojgaBaresib MpeIoCTaBIsAEeT yKa3a-
HUS 110 CAMOCTOSITEIbHOMY M3YUYEHUIO JINTEPaTypbl U OTPAOOTKE OCHOBHBIX BOIIPOCOB
TEMBL.

B x00e uepwi

1. Pacnipenenuts ponu cpeau CTyAEHTOB: TUPEKTOP NMPEANPUATHS, TJIABHBIN TEX-
HOJIOT, HaYaJIbHUK 11€Xa, HAYaJIbHUK Yy4acTKa (COCTAaB UIPAKOLIMX MOXKET MEHSTHCS B
xozie urpsl). CTyI€HThI, HE BOLIEAIINE B COCTAB UTPAIOILINX, BBIIOJIHAIOT POJIb SKCIIEP-
TOB.

2. Urparonium yTOYHSIOT YCTAaHOBKY Ha UIPY M MUTPOBYIO CUTYalLUIO, a TAKXKE UX
3HAKOMST C UTPOBBIM CLIEHAPUEM U JAIOT BpEMs Ha MOATOTOBKY K urpe (10 10 MuHyT).

3. PaspirpsiBanue cuenapus (10 30 MUHYT):

JIupexTop npeanpusaTrs MPOBOAUT COBELIAHKE IO CIIOPHOMY BOIIPOCY, OTPAKEH-
HOMY B UTpOBOM cuTyauuu. Ha coBemianue npuriamieHsl riaBHbIA TEXHOJIOT, Hayajb-
HUK 11€Xa U HAYAJIbHUK y4YacTKa.

[Tpumeuanne. WUrpoBoil cueHapuii MoKeT ObITh MpoOUrpaH ABYMS WM TpeMs
COCTaBaMU YYAaCTHHUKOB, YTO IMO3BOJIUT MPOU3BECTH CPaBHUTENBHBIN aHaINU3 padOTHI
CTYJICHTOB 110 K01 pOJIH.

4. AHanu3 NeWCTBUM y4aCTHUKOB UTPHI KciepTamu (10 30 MUHYT).

5. IlonBeneHue UTOTOB MPEenogaBaTEIeM.

baok /1. 3ananus 1/ HCnoIb30BaHUSA B PAMKAX NMPOMEKYTOYHOI aTTeCTAIMU

J1.IlepeyeHb BONMPOCOB K 3a4€Ty
. [lonsiTHe KOH(DIUKTA, €r0 CYIIHOCTb.
. lnHaMuKa mpoTeKaHusi KOH(PIUKTA.
. [leperoBopsl Kak OCHOBHOM MHCTPYMEHT pa3pelieHus KOH(IUKTOB.
. CTpykTypa KOH(IHKTA.
. OyHKIUHA KOH(IIUKTOB
. Tumnonorust KOH(MIUKTOB.
. Y4acTHUKU KOH(IIUKTA.
. [IpuurHBl KOH(IUKTOB.
. Cioco0s1 1 (hopMBbI 3aBepIICHUS KOH(IIUKTA.
10. OcHOBHBIE CTHIIN pa3peieHus] KOHDIUKTA.
11. Pons pykoBOAUTENS B YIIPABICHUU KOHPIUKTAMH.

NO 00 1N BN =

Jliisi npoBepku ¢OPMUPOBAHHOCTH UHAUKATOPA JOCTHKEHUA KOMIIETEHIINH
NYK-3.3: OcymecTBisier 00MeH uHGopmManueid, 3HAHUSIMH U ONBITOM € WICHAMU
KOMAaH/Ibl, OIIEHUBAET U/1eH APYTrUuX YIeHOB KOMAH/bI ISl JOCTHKEHUS MOCTAB-
JICHHOM LeJI1

Baok A. 3agaHus penpoAyKTHBHOIO YPOBHS («3HATH))

50



A.1 PoH TECTOBBIX 3aJJAHNUH O TUCIHHUIIJIHHE

TecTnl THIIA A.

1.Kakoe ycjioBHe npensTCTBYeT BOBHUKHOBEHHIO (POPMAJILHOM OPraHM3aluM JII0-
nei (mo bepuapny)?

1.ciocoOHOCTH 00IIATHCSA

2.10CcTHKEHUE 001el 1enu

3.cTpeMIIeHHE K CBO0O/IE TeHCTBUM

4.)xeJlaHlie COBMECTHBIX JCHCTBUIM

2.01iMYuTeILHON YepToil opMaIbHON OPraHu3aluu SIBJISAETCH:

l.oTCyTCTBHE €AMHCTBA B IEUCTBUSIX €€ YJICHOB

2.5KECTKOE JABJICHUE HA €€ WICHOB

3.HAIN4YKE TOJKHOCTHBIX MHCTPYKIMM U IIPEANMCAaHUN

4.co3HaTenbHasi KOOpIUHAIMS JEHCTBUM ABYX WK 00JIee JIUIL

3.OCHOBHBIM OTJIMYMEM KOMAH/AbI OT 00BIYHOM pado4ei rpynnbl ABJIACTCH:

| .Hannuue nuaepa

2.pa3mep

3.Hanu4re CHHePreTHIeckoro 3gdexra

4.Hanu4ue poaeBOd CTPYKTYpPbI

4.I1pouecc popMupoBaHusi KOJUIEKTHBA MOKHO Pa30UTh HA CTAAUM:
1.3HaKoMcTBa

2.cOnmKeHne yYaCTHUKOB

3.001eHne

4.KOH(DIUKTOJIOTUS

S.JIpuyuHaMH BCTYIIEHHUS B TPYNIbI ABJISIIOTCS:

1.3HaKOMCTBa

2 .MpUHAJIC)KHOCTD

3.MoMOI11Ib

6.K dpaxropam nopbimawmum 3¢GeKTUBHOCTH IPYII OTHOCATCS:

1.06mmenue

2.TpyIIOBBIE HOPMBI

3.3ammTa

4.CTUI0OYEHHOCTh

7.MaJjasi rpynmna, CymecTByounas Julllb B paMKax 0QpuIHaAIbHO NPUHATHIX OPra-
HU3AaLMH - ITO:

1.popmanbHas rpynna

2.HepopMarnbHas

3.1abopaTopHas

8.KosiekTus — 3710:

1. rpynmna mrofe, 00beAMHEHHBIX OOIIHOCTBIO 1IeJeH, 3a7a4 U METO/I0B JIEATEIbHOCTH
2.¢goMupOBaHUE COLMATIBHBIX U MPOQPECCUOHATIBHBIX KAYECTB JIIO/IEH B OpraHU3aIluu
3.(popma pa3BUTHS TUYHOCTU COTPYIHUKA B OpTaHU3AIUU
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9.11pouecc HesieHaNpaBJaeHHOro (popMupoOBaHUs 0C000r0 CIIOCO0A B3aUMOJ e -
CTBHUA JIIO/Jeil B OPraHM30BaHHOM IpyIiIe, NO3BoJAI0Iero 3¢ GpeKTuBHO peaan3o-
BbIBATH UX JHEPreTUYeCKNid, MHTEVIEKTYAJbHbIH U TBOPYECKHI MOTEHINAJ CO00-
Pa3HO CTPATErH4eCKUM LeJIsIM OPraHM3alu, HA3bIBACTCSH:

1.pa3BUTHE KOMaAH/IbI

2.pa3BUTHE KOJIEKTUBA

3.koMaH/1000pa3oBaHKe

10.I'pynna Jjrogeid, B3aUMOJAONOJHAIOIINX U B3aUMO3aMEeHSIOIINX APYT APYyra B
X0/ JOCTHKEHUS MOCTABJICHHBIX LeJel, HA3bIBaeTCs:

l.manas rpynmna

2.KOMaHJa

3.KOJUICKTUB

11.9Tan koMaHA000pa30BaHHS, HA KOTOPOM IOCJIEA0BATEJIbHO NPOBOASATCS
CIeNUAJIbHO OPraHM30BAHHbIE MPOLEAYPHI PA00THI C KOMAH/A0H, HA3bIBACTCSH:
l.3Tan KOMIIJIEKTOBAHUS

2.3Tan JUarHOoCTUKU

3.3Ta1 ChIrPOBKU

12.Komanaxa — 3t0:

l.rpynna coTpyJHUKOB, CTPEMSIIUXCS K TOCTUKEHUIO LIeJIeld KOMIIaHUU
2.He0obIIas rpyIina COTPYAHUKOB, CTPEMSIINXCS K JIOCTHKEHHUIO 00IIeH 1eH
3.rpy1rmna cOTpyAHUKOB, UMEIOIIUX OOIINEe HHTEPECHI

13.Tun ynpaBJ/ieH4eCKOil KOMaH/bI ONIpeIesieTCs:

l.ocobeHHOCTIMHU JIUJIEpa

2.KyJnbTypOU I'PYIIIbI

3.TUMOM OPraHU3AIMOHHON CTPYKTYPhI

14. Apanranus — 3Tan pa3BUTUS KOMAH/Ibl, HA KOTOPOM:

1.4seHbI KOMaH 1l 0OMEHUBAIOTCA UH(POPMAIME, 3HAIOT 3a7a4M, HE JIOBEPSIIOT JPYT
Apyry

2. 4JeHbl KOMaH Ibl 0OMeHUBarOTCs nHGopMalen, GopMHUpPYIOT 3a7a4H, OTHOIIICHHUSI
BEXKJIUBBIE U OCTOPOKHBIC

3.4JieHbl KOMaHIbl 0OMEHUBAIOTCS HH(GOPMAIIME, 3HAIOT CBOU 3aJ1a4H, I0BEPSIOT JIPYT
Apyry

15.brarogapsi koMaHaaM KOMIIAHUS CTAHOBUTCS 0oJiee

| .MHUIIMATUBHOM MIPU BHIOOPE BapHAHTOB PEIICHUI

2. aKTUBHOM mpu pa3paboTKe perieHui

3.ru0KOi B IPUHSATHUU PELICHUM

4. IMCUUTUTMHAPOBAHHOM MPU UCIIOJTHEHUU PEIIECHUN

16.YT00b1 KOMaHABI CTAJIM CAMOOPTrAHU3YIOLIUMHUCS eIUHULIAMH, BAKHO oOecIie-
YHUTh

1 .Hanmu4Ke pecypcoB sl pabOThl KOMaH/IbI

2.a/IeKBaTHbIC KOMMYHUKAIIUU MEXTY HUMHU

3.MOJIHYIO CAaMOCTOSITEILHOCTh PabOThI

4.TOYHOCTb MOCTABJICHHBIX LIENIEH

17.KomanaHasi opraHu3anms Tpyaa odecrneduBaer

1 .xoMaHAHBIN qyX
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2.BBICOKYIO MOTHUBALIUIO

3.10JIy4YE€HHE CUHEPTUH

4.MOBBIIIEHUE TTPOU3BOJICTEILHOCTH TPYAa

18.B coorBercTBHMU ¢ MoaeabI0 P.M. besiouna, B 0aance poJiell B IPOCKTHOM KO-
MaH/Ie K KPeaTUBHOMY IOJIIOCY OTHOCAT POJib ...

l.moTuBaTopa

2.colMabHOTO PaOOTHHKA

3.peanzaropa npejaceaaTens

4 .M3bICKATEINs pECYpPCOB

S.reseparopa uaeu

19.CymiHocTh peHOMEHA rPYNINOBOM MOJISIPU3ALMH NPOSIBJISIETCS B TOM, 4TO ...
1.00CcyXIeHIE aKTyalIbHBIX IPOOJIEM B IPYIIE 3a4acTyl0 YCHIIMBAST N3HAYAIHHBIC
YCTaHOBKH €€ YJICHOB, KaK MOJOKHUTEIbHbIC, TAK U OTPUIIATEIbLHbIC

2 JTFOJTA TIPUJIArar0T MEHBIIIE YCHIIMI B TOM ClIydae, KOTjia OHU 0OBEAUHSIOT CBOU
AHOHUMHBIC YCUJIUS paau oOIlel 1eJId, HeXKEeU B cllydae MHAUBUIYadIbHON OTBET-
CTBEHHOCTH, KOTJIa BHJICH BKJIaJ KaXKJI0T'0 OTIEIILHO B 00IIee €10

3.MEHBIIMHCTBO IPYMNIbl HAKMOOJIEE BIUATEIIBHO MPU YCIOBUSIX MOCIIEI0BATEIIHHOCTH B
CBOMX B3TJIsA/IaX, YBEPEHHOCTH B CBOCH MPABOTE M CIOCOOHOCTHU MPUBJIEKATh CTOPOHHU-
KOB M3 4YKcCia OOJIBIIMHCTBA

4.1J151 TPYIIBI HHTEPECHI TPYNIIOBOM TApMOHUH YaCTO BaKHEE MPUHSATUS PeaTucThye-
CKUX PEIICHUN

S.IPOUCXOJIUT CMENICHUE CPEAHEN TEHICHIIMU K CBOEMY IOJIFOCY BMECTO PAaCKOJIa MHE-
HUM BHYTPHU TPYyMIIbI

20.M. Byakok onuchbiBasi siBJiIeHHEe CHHEPrUU, 0TMeYaeT, YTO «KKOMaHJAHas padora
— 3T0 JIIIU, PAa00oTalIIHe BMeCTe, YTOObI cAeJaTh 00/IbIle, YeM OHU MOIJIM Obl
c/1eJIaTh 10 OTAEJbHOCTH; KPOMe TOr0, X COBMECTHAsi pad0oTa NIPUHOCUT UM ... U
pPagocTb»

l.ynoBineTBopeHue

2.CIJIOYCHHOCTD

3.cyacThe

4.0N1TUMU3M

21.Anest KOMaHAHBIX METOA0B PadoOThl 3aMMCTBOBAHA U3 ...

1.cemeitnoi chepsl

2.00pa3zoBaHus

3.criopTa

4. mpoeccnoHanbHOMN AeATEITLHOCTH

22.®@opMHUpOBaHHE KOMAHAbI BKJIKYaET: 3(PpPeKTUBHOE MCIOJIb30BAHUE CHIIbHBIX
CTOPOH COCTaBA KOMAaH/IbI; pacnpeaejeHue pojeil B KOMaHae JJisi ONTHMAJIbHOI0
TOCTHKEHUS Pe3yJibTaTOB; ()OPMUPOBAHUE HOBOI CTPYKTYPhI IPH CJAUSHUH,
NOTJIOIEHUM, ... IPEeANPUATHS

1.pecTpykTypu3aus

2.MOJEepHU3ALNS

3.pa3BUTHUSA

4.popmupoBaHus
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23.TpeHUHT KOMAaH/1000PA30BAHUSA OTHOCUTCH K I'PYIIe TPEHUHIOB CIIEIHATb-
HBIX...

l.ymenun

2.HaBBIKOB

3.KOMIIeTCHLIU I

4.3HaHU’

24.HeBepHo, 4TO, coryiacuo Teopun P. benouna, ...

1.0T60p y4aCTHUKOB KOMAaH/Ibl JJOJDKEH CTPOUTHCS C YUE€TOM, KaK HECOMHEHHO MOJI0KH-
TEJIbHBIX XapaKTEPUCTUK KaHAUAATOB, TaK U C YUYETOM MX JIMUHOCTHBIX HEAOCTATKOB U
c1ab0CTeH, CIIOCOOHBIX OKa3aThCA BEChMa MOJIE3HBIMU B MPOIIECCE KOMAHAHOTO B3au-
MOJICUCTBUS

2.Ka)XIbIi U3 YYaCTHUKOB OKa3bIBACTCS CIIOCOOHBIM BHECTH CBOM BKJIaJ B pabOTy KO-
MaH/JIbl IO IByM HaIpaBJIEHUSIM: CBOIO CYyTry00 NMpodeCcCHOHANIBHYIO POJIb U KOMaH THAS
poJib

3.cambiMu 3¢ (DEKTUBHBIMU OKa3bIBAIOTCS KOMAH]Ibl, COCTaBJIECHHbBIE UCKITIOYUTEIBHO U3
OTJINYHUKOB U CYNIEPUHTEIIEKTYAJIOB

4.xOMaH/Ibl, COCTABJICHHBIE UCKIIOUUTEIBHO U3 OTIIMYHUKOB U CYIEp MHTEIUIEKTYAJIOB,
OKa3bIBAIOTCS CaMbIMU HE3(P(HEKTUBHBIMU

25.0CHOBHBIMHM KOMIIOHEHTAMM MO/IeJIM KOMMYHUKAIIUN SIBJISIIOTCS:

1.00BeKT, CyOBEKT, B3aMMOJICHCTBHE

2.MCTOYHHK, COOOIIICHHE, KaHaJI, TI0JIy4aTeIb

3.00BeKT, CYOBEKT, BIMSIHUE, 00paTHAS CBS3b

4.BHEIIHSAS Cpelia, BHYTPEHHSISI Cpeia, B3aUMOCHCTBHE

26.11pu oOMeHe uHpOpMAaLMEH OTIIPABUTEb U I0Jy4YaTe/b MPOXOAAT HECKOJIbKO
B3aMMOCBSI3aHHBIX ITANOB. Y Ka:KUTe BTOPOIi ITam:

1.3apoxnenne uaen

2.1€KOIUPOBAHUE

3.nepegava

4.xoaupoBaHue U BHIOOP KaHasa

27.9T10 BBICTYNIAET CBA3YIOIIMM 3BEHOM BCeX yNpaBJjeHYeCKUX QYHKUMH (TIaHM-
poBaHue, OPraHU3ANUA, MOTUBALUA, KOHTPOJIb):

l.ynpaBieHuecKoe pelieHue

2.KOMMYHUKaIIH

3.9KOHOMUYECKHUE METOIbI

4.oniepaTUBHOE YIIpaBJIECHUE

28. YkaKuTe 3Tanbl )KM3HEHHOT0 IUKJIA KOMAH/IbI:

l.cMsTeHune

2.popMupoBaHue

3.yracanue

4.BBITIOTHEHUE pabOThHI

5.BC€ OTBETHI BEPHBIC

29.YkaxxuTe NPU3HAKH, O3BOJISIIONIUX HACHTU(PUIUPOBATH HAJIUYHE KOTPYILJICH-
HOT'0 MBIILJIEHUSD):

1. WITI03UsT HEYSI3BUMOCTH

2. o0yuyeHue C OpueHTaIMel Ha yCrex
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3. runepTpopupoBaHHas NPUBEPKEHHOCTh HOPMaM KOMAaH/Ibl

4.BCe OTBETHI BEPHBIE

30.Ha kakoii cTaiuM )KU3HEHHOI'0 IUKJIA KOMAH/IbI IPOSABJIAETCS CaMOooIpeaeie-
HHE JII0Je:

l.craguu hopMupoBaHUs

2.cTaiuu CMATEHUU

3.cTaguu 3penocTu

4.cranuu pachopMUPOBAHUS

A2. Bonipochl 1151 YCTHOT0 00CYKAeHUs

1. Yro Ttakoe rpynna? OnuIIUTE TUTIBI TPYII U HA30BUTE UX OOIIUE YEPTHI U Pa3IUIHUIL.
2. Kak Bo3HHKAIOT HEQOpMalIbHbIE TPYIIIBI B OpraHU3aIH?

3. [louemy nronu 0OBEAUHSIOTCS B TPYIIIIHI?

4. Kakue ponu BBIIOJIHSIOT WieHbl B 3(()EKTUBHO rpyre?

5. Ha3oBuTe OCHOBHbBIE OTIMYHS KOMAHIHOM, LEJIEBOM IPYII U KOMUTETOB.

6. Kakue rpynnbl MOKHO Ha3BaTh KOMaHIOM?

7. Ilpoananu3upyirte, KaKyl0 pOJib BBINOJHSAETE Bbl, KOIJ[a CTAHOBUTECH YJIECHOM
KOMAaHJIbl: OPUEHTUPOBAHHYIO Ha JOCTMIKCHHE LIE€Jed WIM HalpaBICHHYI0 Ha
counanbHoe B3aumonelcTBue? Kakas wu3 3TUX poned HaubOosee BakHA s
3¢ HEeKTUBHOM pabOTHl KOMaHIbI?

8. ®upma «BonbBo» mpuIiia K CO3JaHUIO CaMOYNpPAaBISIEMbIX KOMaH[ ISl COOpKH
aBTOMOOWMJIEH, OPUEHTHUPYSICh Ha MOTPEOHOCTH MPUHAMIEKHOCTH, YYACTHS B PEIICHUU
po0iieM ¥ HeoOX0UMOCTh 3a00ThI 0 pabounx B I1IBennu, riae yBenndenne 3apaboTHOM
IUIaThl HE SIBJISIETCS CTHUMYJIOM H3-32 BBICOKMX HAJIOTIOB. SIBIS€TCA JIM 3TO BECKOM
IPUYUHOM UCIOJIb30BAHMS KOMaHHOTO noaxoaa? Oocyaure.

9. Koraa Hy»HO ¢popMUpOBaTh KOMaHIy?

10. Yem kOMaHaa OTANYAETCS OT TPYIIIIHI?

11. Kak komaH/a BbIpaOaThIBAET YIPABICHUECKUE PEIICHUS?

12. Yto nenaet ynpaBieHYECKYIO KoMaH1y A PeKTUBHOMN?

13. KakoBa CylHOCTb yIIpaBJI€HYECKON KOMaHIbI?

14. HazoBuTte 0TIIM4Xs yIPaBI€HYECKOW KOMAH/BI OT IPYIIIBI PyKOBOAUTEIIEH.

15.Kak a¢dexTrBHAS KOMMYHUKAIHS BIHMSIET Ha pabOTy KOMaH bl ¥ 9(HEKTUBHOCTD
KOMIIaHUN ?

16. Kak o1ileHUTh KOMMYHUKAIIMIO B KOMaH/1e?

17.Kakyto poiib B yIpaBJI€HUU UTPAIOT KOMMYHUKAIIK?

18.Yem ¢popmanbHas nHOpPMAITMOHHASA CUCTEMA OTANYAETCs OT HehopMaIbHON?
19.0xapakrepru3yiiTe OCHOBHBIE 3TANbl U 2JIEMEHTHI KOMMYHUKAIIMOHHOTO MPOLECCa.
20.EcTp 11 cBsI3b MEXKIy BOCIPUATHEM U OOMEHOM MH(pOpMaIein?

21.KakoBo 3HaueHHe 00paTHOM CBS3U U MH(POPMAIITMOHHOTO IITyMa B
KOMMYHHMKAIIMOHHOM Ipolecce?

22 Kakumu criocobamMu pyKOBOAUTETU MOTYT HOBBICUTH 3 (HEKTUBHOCTH 0OMEHA
uHpopMaIe B opranuzanuu?

23.IlpuBenute npumMepsl OApHEPOB Ha MMyTH MEKIMUHOCTHOTO 0OMeHa HH(POpMaLUEH.
24.Ilouemy Ui pyKOBOAMUTENS U OpraHU3aluy BaXXKHbI 3PPEKTUBHBIE KOMMYHUKAIIUU?
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25.Kakum 00pa3zom opraHu3anus MOXXET ONpeneanuTh 3PPEKTUBHOCTh CBOUX
KOMMYHUKAaIUn?

baok B. 3aganusi peKOHCTPYKTHBHOIO YPOBHS (KyMeETb»)

Bl. 3aga4u 1o aHAJU3Y KOHKPETHBIX CUTYAIUN

Curyauus 1. «@opMupoOBaHHEe KOMAHAbI»

OnHaxAbl B OJJHOW KOMITAHUU MOSBUIIACH HEOOXOJMMOCTh B35Th HOBOTO COTPY/I-
HUKA Ha paclIMpPEHHE OTAEIIa ITPOJIaxK.

Jymanu- tymanu, peluianuch - 1ajdud OObSIBICHHE, HAYaJld CMOTPETh «KaHAH/a-
TOBY.

[TocmoTpenu - HalLIM, BOT OHO - CAMOTO JIy4Illero BelOpanu, ¢ onsitoM 10 jer,
3apabaThiBall XOPOIIO, IPOAYKT CXO0XKHH, Bce TexHouoruu 3Haet! Ypaaaa!! Ceiliuac 3a-
paboTaeM MHOTO KJIMEHTOB, YBEJIIMYUM IUIOIIAN, BBEJEM HOBBIM MPOAYKT.

C kaHAMIaTOM MBI JOTOBOPUIIMCH, YTO BBIMAET OH K HAM C Hayajia Cleayromiei
Hezenn. Jloropopwimcs U xiaeM. Hacramo Hayano HOBOW Henenu, NMpULIEN KaHIUZAT.
Bor cto, cTyJ, KOMIBIOTEP, BOT TBOM HOBBII KOJUIEKTUB - NIOKAIyICTa TPYINUCh U 3a-
pabarbiBaii Ha Ojaro Hailed KOMIaHuU U Tebe octaHercs. JKiewm...1eHb, aBa, HEJeIs
[IPOILIA.......BTOPAs.... TPETHA.....

Her pe3ynbrara ot kanauaara. Hayanu cpammsare y KOJUIET - YTO TaM, IOYEMY
K€ TaK MPOUCXOJIMT - Y HUX PE3YJIbTAT €CTh, & Y HETO HET........ [Tnoxo roBopur pabotaer
OH, He yMmeeT...B mporpamMme Hamieil He paz0upaercs, B3sUIM BOOOIIE HEYMEXY, a €Ile
3apabaTbiBail rae-1o. [IoroBopuiy ¢ HOBBIM KOJUIETOM, OKa3bIBaeTCsA UMes 001LyIo 0a3y
JUIsl «003BOHA» - T€ KTO padOTall y>K€ B Halleil KOMIaHUH, CTAJIU «XKaJE€Th» KIMEHTOB.
Her, xaneTp He OT cll0Ba >KaJIKO, a JKaJeTh OT CJIOBa ACHBbIU. Besiueckum oOpa3zom Mbl
HayaJid 3amedaTrh cabotax. [lucbma ¢ oOmieil 3JIeKTPOHHOM MOYTHI, aJApPEeCOBAaHHBIE
HOBOMY KOJUIETE YJaJsiuch. B mporpaMmmMe u3 3asBOK TO OJJMH TOBAp MPONAJET, TO APY-
roi. COTpyJHUK HOBBIM MoJI4all, KJajl IPUBbIKAHUS KOJUIET K cede, oTpadaThiBas 0a3y
U TIBITAJICS J10Ka3aTh YTO OH JEWCTBUTENBHO CHEIUAIUCT, HECMOTps Ha cabotax. Tem
BpEMEHEM, pe3ysbTara He ObLIo, 0a3za He pocia, Jla W Jpyrue craiu najaath..Bces
DHEPIruUs OT/AEJA IPOJIAXK YXOJHUIa HA BOMHY.

IIncbMeHHO OTBEThTE HA BONPOCHI M BBINOJIHUTE 3aJaHHe:

1.Kakyio omubKy 10MyCTHIIO PYKOBOJCTBO NMPHU HAaltME JAHHOTO CIEIUAINCTA T10
npoaaxxkam?

2.B 4yem npuumnHa, Ha Balll B3IV, OTCYTCTBUE 3()PEKTUBHOCTU MPOJAXK?

3.Pazpabotaiite MeponpusaTUs N0 TUMOWJIAMHIY JJIsl YJIYUIIEHUsS JAHHOM CUTya-
1007078

Curyanus 2. «Pacxoxaenue mesei»

«Yto »to 3a monu? Otkyma Takas arpeccus?» - Anekcanap Hosuukui,
ucnosHuTenbHbl qupektop OAO «Motop», HE Mor caepxarb 3Mouui. Heckonpko
MHHYT Ha3aJ OH 3aKOHYWJI TPEXYaCOBOM CEMHHAP C PYKOBOAMTEISIMU OTIEIOB
«Motopa» 1 3amen K AUPEKTOpYy IO NMEPCOHATY MOAEIUTHCS CBOMMH BIICYATICHUSMMU.
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Ob0a MeHemkepa paboTaqM B KOMIIAHMM BCEro TPH HEAEIM M 4YacTO OO0CYXAaln
COBEPIIAEMBIE KAXIbIM U3 HUX «OTKPBITUs». CeronHs AJeKCaHIp, pyKOBOISAIINN BCEN
ONEPAMOHHON JeATEIBbHOCTHIO «MOTOpay, BCTPETUI OTKPBITOE CONMPOTUBIIEHUE CBOUX
NOJYMHEHHBIX, KOTZa MbITAJCS OOBSCHUTh UM CHCTEMY YIPABICHUS MOCPEICTBOM
ycranoBku 1eneit (MBO). B Teuenue Bcero ceMuHapa, K KOTOPOMY MOJIOJOM
pykxoBonutens (Hosuiikomy Obutio 35 ner, u oH npumen B «MoTop» € JOMKHOCTH
JUPEKTOopa IO omepauusM ¢uiraia MHOTOHAIMOHAJIBLHOM KOMITAHMM) TIHIATEIbHO
FOTOBWJICSA. AyauTOpHUs, cocToABIIass W3 17 pyKOBOAUTENEH, MOAYUHSIOMINXCS
HEIMOCPEICTBEHHO UCIOJHUTEIBHOMY AUPEKTOPY WM €0 3aMECTUTENSIM, HE CKpbIBaja
CBOCH BpaXJEOHOCTM HHU K TOMY, O 4Y€M paccKasblBas AJIEKCaHIp, HU K CaMOMy
OpraHu3aTopy CEMHHApa.

B camoMm Havarne 3aHsATH, KOTJa peyb [uIa 0 HEOOXOAUMOCTH (hOpPMaTN30BaHHON
OLICHKM COTPYIHUKOB ISl 3(P(PEKTUBHOIO yIPABICHHSI OPraHU3ALMEH, PyKOBOAUTEIN
«Motopa», KOTOpbI BBIPOC M3 KOHCTPYKTOPCKOTO OKFOpPO, 3aHMMABIIErOCsS BOCHHBIMU
pa3pabOTKaMH, aKTUBHO BBICTYNHJIA MPOTHB 3TOTO MOJOXKEHUS, MPUBOJS B KaueCTBE
OCHOBHOTO apryMeHTa CJleayIomuil 10Bo1: «Mbl B TeUEHUE MATH JIET KUJIH 0€3 BCIKHUX
OLICHOK M MPEKpPacHO pa3BUBAINCH. [IpoxkuBem u eme. He HyXHO Ham HOBOU
Oropokparuzanuu».  OTBeTHble  cinoBa  AJleKcaHapa O  pa3HULE — MEXAY
NpEANPUHUMATEIBCKON  OpraHu3alledl M 3pejoll  KOMIIAHWEW BbI3BAJIU  JIMIIb
CKENITUYECKHUE YXMBUIKH.

Korma HoBunikuii 00bsicHs, kak pabotaer cucreMa MBO, pyKoBoAHWTENb
(uHAHCOBO-aHAIMTUYECKOTO OT/EeJa, B MPOLUIOM MAaTeMaTUK-TEOPETUK, MOMPOCHII
CJIOBA M MPOMU3HEC JUIMHHYIO PEYb O HEBO3MOYKHOCTHU CBEICHHSI K HECKOJIIBKUM LIEJISIM U
MOKAa3aTeasiM TaKoro CIJIOXKHOIO IIpolecca, Kak padora pykoBoautens. Onepupys
MNOHATUSAMU TEOPHUH BEPOATHOCTH W TEOPHUM OONBIIUX CUCTEM, OH MPEIIOKHUI
pa3paboTaTh 00Jie€ COBEPIICHHYIO CHUCTEMY OIICHKU JMJisi COTPYIHHMKOB KOMIIQHUHU.
AnlekcaHJIp OTBETWJI, YTO HE BO3PaXKaeT, OCOOEHHO eciau 3T0 OyAeT clelaHo B
CBOOO/IHOE OT PaboThI, BpeMsi, a moka OyaeT aeiictBoBarb MBO. Ha yto emy ObLIO
3asIBJICHO, YTO OH HE MEPBbIN, KTO MBITAETCS BHEAPUTD 3araJHbIE METO/IbI YIIPABJICHUS B
KOMIIAaHWH, HO MOKa HUKOMY 3TO HE yIaJ0Ch, & T€, KTO MBITAJICS - JABHO B OPraHU3aluH
He pabortaror. Pasmpaxenubiii HoBuikuii orBeTun kopoTko: «Ilpm MHe He OymyT
paboTarh Te, KTO HE JKEJIaeT MOJIb30BaThCS COBPEMEHHBIMU MeToAamu». B aynuropun
BOLIAPUIIOCH FPOOOBOE MOTYAHUE.

Bo Bpems ynpaxkHeHHs MO MOCTaHOBKE Iiesiel 100pasi MOJOBHHA YYaCTHHKOB
OTKPOBEHHO '"caukoBaya", MEPENOKUB BBHINIOJIHEHUE TPYIIOBOrO 3aJaHusl Ha IUICYU
MOJIOZIBIX U MEHEE TUTYJIOBAaHHBIX. B 3aBepieHre cemuHapa AJIEKCaHIp OObSIBUI, YTO
XKIET MPOEKTHI LeJeHd CBOMX NMOJYMHEHHBIX Ha CICAYIOIIMHA TOj 4Yepe3 ABE HENEIu U
IPOCUT HMX OPraHU30BaTh NOJATIOTOBKY Li€J€d MX IOJAYMHEHHBIMH B TEUYEHHE TpeX
Heznenb. Ha mpockOy 03HaKOMHUTH PYKOBOIUTENEH € €ro MHAMBUAYAIbHBIMHU LEISAMU
HoBuukuii 10BOJIBHO PE3KO OTBETHJI, UTO CAEJIAET 3TO, KOT/Ia COUTET HYXKHbIM. [lokunas
ayTUTOPHUIO, AJIEKCAH/IP CIIbIIIAJ HEKOTOPbIE KOMMEHTApUH YYaCTHUKOB:

- Hy, uro, IlerpoBuy, Oyzenib Ternepb BMECTO pabOThI IIEIH COUUHSITh...

- Ja B rpo0y s Bugan 3ty uenu. [lycTts OH caM UX COUUHSIET...

- A Kak xe npemus? Tbl ke cibllIal, Tenepb NPeMHI0 OyayT MIIATUTh TOJIBKO TEM,
KTO BBIIIOJTHWII LIEJIH.
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- OTO MBI €1Ie OCMOTPHUM....

HoBuukuii He cuen HyHbIM BMEIIMBATHCS M HANPABUJICA B KAOMHET JUPEKTOpa
0 MEePCOHAIY, YTOObl 00CYIUTH CUTYALIUIO.

I[IncbMeHHO OTBETHTE HA BONIPOCHI:

1. B ueM nmpuunHa BpakqeOHOCTH TPYIIIbI pyKOBOAUTENEH?

2. IlpaBuiIbHO JIM MOCTPOMJ CBOM ceMuHap Ajekcaniup? MoxeT ObiTb, OH HE
MPaBUIIBLHO MOCTPOUII CBOIO PEUb, TEM CAMBIM, BBI3BAB SPOE CONMPOTHUBIICHHE?

3. Uro MOXHO MOCOBETOBaTb AJIEKCAHIPY JUIsl TOrO, YTO Obl MOJYMHEHHBIE
BOBpEMS CIEJIAJIN TPOEKTHI CBOUX LIEJIeH?

4. JaiiTe nanpHeiIIee pa3BUTUE CUTYALIUH.

Curyanus 3. «Cnacenue noJioKeHusD

OpnHOW M3 TEHACHLMM, B KOPHE M3MEHUBIINX aMEPUKAHCKYIO MPOMBIIIJIEHHOCTb
3a MOCJIETHUE TOJbl, SBIISETCS pacTyllas HOTPEeOHOCTh MOKYIaTeNel B ToBapax 1 yciy-
rax Belcoyaiiiero kadecrsa. OJJHUM U3 CIOCOOOB CIIyXKHUT pa3paboTka KOMMYHHUKAaIH-
OHHBIX CTPATErHii, KOTOPbIE MOMOTAIOT aKTUBU3UPOBATh KOH TaKThl C MOTPEOUTENAMU U
OIEpaTMBHO PEarupoBaTh Ha UX NPOOJIEMBbI U TpyIHOCTH. Hanbosee nmomyisipHbIM oA -
XOJIOM BBICTYIIA€T MPUMEHEHUE CHCTEMbl OECIUIaTHBIX Tele(OHHBIX HOMEPOB, 00-
CJIY’KHBAIO IIEH KIMEHTOB KPYIJIOCYTOYHO.

Hampumep, komnanus «Cadillac», koTopast nmocie yBenudeHus: KoinudecTa Oec-
IUIATHBIX HOMEPOB J0 22 CMOIJIa COKPATUTh PacXojbl O TApaHTUWHOMY OOCITY>KHBa-
HUIO aBTOMOOMIIEH U 00€CTIeUnTh KPYTJIOCYTOYHYIO TEXHUYECKYIO MIOMOIIb Ha TOpOrax.

N3BectHas kommanus «General Electricy exxeHenenbHO MPUHUMAET 65 ThIC. 3BOH-
KOB. boibllloe 3HaUeHHEe ITOW CUCTEMBbI IPUBEJIO K MOBBIIICHUIO IUIAHKK TPeOOBaHU K
150 omnepatopam, OOCITYyKHBAIOLUIMM CUCTEMY TeJIe(OHHBIX HOMEPOB (JOJKHBI OBITH
BBIITYCKHUKaMH KOJUIEJXKa U UMETh OMBIT pabOThl B TOProBie), TaK KaK UX 3ajaya co-
CTOUT B OOHApyXEHUM TEHICHIMH HEIOBOJbCTBA CPEAU KIMEHTOB U HEMEIJICHHOE
MH(GOPMUPOBAHNE COOTBETCTBYIOIIUX YIIPABICHYECKUX MOAPA3ICICHUN.

IIncbMeHHO O0TBEThTE HA BONPOCHI:

1. B uem 3akiirodaercs BHENIHSS KOMMYHHUKAI[MOHHASI CTPATETUsl aMEPUKAHCKUX
KOMITaHHU?

2. Kakue Taktnueckue 1eicTBusi GOPMHUPYIOT KOMMYHUKALIMOHHYIO ITOJUTHKY?

3. HackonbKO BayKHOU SIBJSIETCS KOMMYHUKAaTHBHAsE 0OpaTHasi CBS3b?

4. Kakue npueMbl U METOJbl padOThl C KIIMEHTaMH CIIOCOOHBI TAKXKE YIYUYLIUTh
BHEILIHUE KOMMYHUKAIUH?

5. Yto MOryT NpepuHATh OpraHU3alMU JIJIsl yCTPAHEHUS BHY TPHOPTaHU3alliOH -
HBIX MPEIMATCTBUH K YJIOBIETBOPEHUIO TpeOOBAaHUI NOTpeOnTENS?

B2. TemaTuka npe3denranui (pedeparos, 3cce

1. KomangooOpa3oBaHue Kak METO/I.

2. Ilogxona K MOCTPOCHUIO KOMAaHJ] HA OCHOBE YMOIMOHAIBHOMN CINIOYEHHOCTH.
3. PoneBoil noaxon k popMUpOBaHUIO KOMaH/I.

4. ITpoOGaeMHO-OpUEHTUPOBAHHBIN TTOAXO0/] K TIOCTPOCHUIO KOMaH]I.

5. lunamudeckuii moaxoa K GOPMUPOBAHUIO KOMAH/IBI.

6. Opranu3aiidsi KOMaHIHOM paOOTHI HaJl TPOCKTOM.

7

. OCHOBHBIE MOJICJIH YIIPABIICHUS] KOMAH/IOW MPOEKTA.
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8. JlenerupoBaHue NOJTHOMOYHUH B LENSIX KOMaHI000pa30BaHMUS.

9. IlpodeccuonanbHbIil 0TOOP U KOMaH1000pa30BaHUE.

10. OcHOBHBIE KayeCcTBa CHEUATNCTOB, CIIOCOOHBIX padOTaTh B YCIEUTHOW KOMaHIE.
11. [Ipuunnbl pacopMUpPOBAHUS KOMAH]I B OpTraHU3ALINH.

12. Posib KOHCYJIbTATUBHOMN TTOMOIIM TP (OPMUPOBAHUU U (DYHKIIMOHUPOBAHUU KO-
MaHJIHOU PabOTHI.

13. Ponb nearenbHOCTH MHOTOGYHKIIMOHATBHBIX pA00YHX TPYII U YIIPABIEHYECKUX
KOMaH/[ B PEIICHUH KOMIUIEKCHBIX 3a]1a4 OpTaHU3aIiu.

14. daxTopsl, cCIOCOOCTBYIOLINE BO3SHUKHOBEHHIO HHTEpECA K KOMAaHIHOMY MOJIXO/Y B
paboTe opraHu3aluiil.

15. KomanmooOpazoBanue kak 3¢(HEeKTUBHOE TPYNIIOBOE y9acTHe JI0JIEH B JOCTHIKEHUN
L[eJIe OpraHu3aluu.

16. YcnoBusi, obecneunBaroiine 3PpGHeKTUBHOCTh UCIIOJIB30BaHUS KOMaHI U KOMaHIHOM
OpraHu3aluu Tpy/a.

17. CounanbHO-IICUXOJIOTMYECKHUE OCOOEHHOCTH CaMOYTPABIIIEMbIX KOMaH.

18. KommyHukanus, ee 3HadUeHUE, BUJIbI U (DYHKITUU.

19. YyacTHHKM J€10BOM KOMMYHUKAIIMH, €€ LeJeBasi ayAUTOPHS.

20. OCHOBHbIE MOJIETTU ¥ CTHJIU JEIOBBIX KOMMYHHUKAILIUH.

21. Ctparerus u TakTuKa HHPOPMAIIMOHHOTO BO3/IEHCTBUS Ha YYACTHUKOB B IIPOIIECCE
KOMMYHUKAIIUH.

22. KoMMyHUKaTUBHbBIE KaHAJIbI U CPEJICTBA ACIOBOM KOMMYHUKAIUU.

23. CMBICIOBBIE U SMOILIMOHATILHBIEC ACTIEKTHI JICJIOBOM KOMMYHHUKAIIMH.

24. CuMBOJIBI ¥ 3HaKU B MPOLIECCE B KOMMYHHUKAIIMM, UX UHTEPIPETALUS U BOCIIPUATHE.
25. BepbanbHble 1 HeBepOaIbHbBIE CPECTBA 1€JI0BOM KOMMYHHUKAIIUH.

baok C. 3agannsi NpaKTHKO-OPUEHTHPOBAHHOI0 YPOBHS IJIsl JUATHOCTHPOBAHUS
chopMHUPOBAHHOCTH KOMIIETEHIIUHU («BJIAIETH))

Cl. 3apanus «kenc-3a1a9m»

Keiic 1. «Co31anue aBTOHOMHBIX CAMOYNIPABJIAeMbIX Pa00YNX KOMaHI»

Omua w3 3aBogoB Gupmbl «Muiyoucu» oOcBaviBajd TMOTOYHBIM  BBITYCK
MPUHIIMIHATHGHO HOBOTO Ta30BOro oOorpeBarenisi Ui SKWAJBIX  TOMEIICHUH.
[Tpon3BonCTBO HAYadoCh Ha OOBIYHON KOHBEMEPHOW JIMHUHM C IEMBbI) KOHTPOJBHBIX
nyHKTOB. lIpomBmkeHwe wu3Aenus 1O KOHBeWepy, TakuMm oOpa3oMm, TIIATEIbHO
ONEKAJIOCh, MAJECHIINE OTCTYIUIEHUS OT TEXHOJOTMM HEMEIEHHO YCTPAaHSIUCH.
Opnako nedekThl HE CHIDKAIUCh. Torga pelmid Cco3/1aTh aBTOHOMHBIE pabouue
IPYIIbl, TOOYIMB WX YYaCTHUKOB K CaMOCTOSITEIbHBIM JIEUCTBUSM Ha JIMHUMU.
[IepecTpoiika Tpya0BOIO Mpoliecca NoTpedoBaia Cepun MEPONPUATUH.

Bo-niepBbix, 3aBOACKOM y4e€OHBIA IIEHTP OpraHu30Ba MPOGeCCHOHATBHYIO
MOITOTOBKY IEPCOHAJIA.

Bo-BTOpBIX, OBUIM CO37@HBI «MO3TOBBIE)» WHXKEHEPHBIC TPYMIMbl MO JBA — TPH
YeJIOBEeKa, KOTOPBIX Pa3MECTUIM B KOHTOpKax MactepoB. PaboTHukM B cliiydae
HaJ00HOCTH MOTJIM TPHUXOAUTh K MHXKEHepaM 3a KoHcyhbTanued. CaMuM WHXKEHEepam
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PEKOMEHI0OBAJIOCh BO3/IEPKUBATHCSA OT BMEIIATENIbCTBA B JIEATEIBHOCTh PAOOYMX Ha
JIMHUY.

B-TpeTpux, Oblua MpoBeneHA IleJICHANpaBiIeHHAash TPEHUPOBKA IepcoHana Ha
pabounx Mecrax. Ilocie ee OkKOHYaHMS KaxAbli paOOTHUK claBajl AK3aMeH II0
BOIIPOCAM TEXHOJIOTMHM U TPHU TOJOXKUTEIHLHOM OILEHKE MOJydasl KBaJIU(pUKAUMOHHBIH
’KETOH U TOJBKO B 3TOM cllydae JOMycKaycs K padoTe Ha JTUHUU.

Kak Tonpko HaMeueHHbIE MEPOIPUSATUS ObUIM BBITIOJHEHBI, aJAMHUHUCTPALIMS
3aBoJla NPHUCTYNWIA K BHEIPEHUIO HOBOM OpraHM3aluy TpyJa Ha BCEX IOTOYHBIX
auHusX. [lpy 3TOM OBUIM JTOMOJMHUTENBHO TPOJENaHbl cilenyronue padoTel: 1)
YTOUHEHA TEXHOJIOTHsS NPOU3BOJACTBA IO OTAENbHBIM Onokam. Kaxkmoit rpymme
IUTAHUPOBAJIUCh COOpKa W HCHBITAaHUE TOJBKO OJHOrO Onoka wum3nenus. llockonbky
ra3oBblii 00OrpeBareiab BKIOYAJI B ce0s MIECTh OJIOKOB, IMPOW3BOJACTBEHHAS JIMHUS
IpoOuiach Ha IIECTh ABTOHOMHBIX ceKUMid. KOHTpoip KauecTBa Mopydalics camMuM
pabOTHMKAM, 3aMEHSBIIMM IUTATHBIX KOHTPOJEPOB; 2) YTOYHEHA BHYTPEHHSSA
CTPYKTypa pabo4uX IpyMil, OPraHu30BaHbl BEIOOPHI JUAECPOB; 3) YCTPOCHBI PETIETULIMH
JeSATENbHOCTH TPYNI, B XOA€ KOTOPBIX Kaxzias rpynmna JoOuBajiach OTIIAKEHHOCTH
COBMECTHBIX JE€HCTBUM, BBISICHAJA MOJTOTOBJIEHHOCTh KaXJI0ro paldoTHHKA (mpu
HEOOXOIMMOCTH MPOUCXOIWIO JoyuuBaHue). KoHTponb KauecTBa CBOIMICS K
CIIEYIOIIEMY:

1) cocraBnsnuchk nacnopra kayectBa mo OnokaM. Jljis mMpoBepKU KakJIOro y3ja
O70Ka TpeaycMaTpuBaluCh MPUOOPHI, MpucrnocobneHus, tadmuipl. [lomomps B 3TOM
Clly4ae OKa3bIBaJIH «MO3TOBbIE€» UHXKEHEPHBIE IPYIIIIbI;

2) pa3pabaTbIBajIlCh HOPMAaTHUBHBIEC OIICHKH Ka4yeCTBa HA KAXKIOM IEPEXO/IE;

3) xaxmas paboyast Tpynma roTOBUIA TaOIHUIly HOPMAaTHUBOB 1O OJIOKaM U3JIENHS,
110 KOTOPOU pabOTHUKU OOs13aHbI OBLIIM CBEPSTH PE3YNbTAThl CBOUX JACHCTBUM.

B npouecce paboTsl MacTep ydyacTka M BECh COCTaB pabOUMX TPyl PEryJISpHO
oOcykJanu mpoOiieMbl  KayecTBa, Ce0ECTOMMOCTH M 0O€30MacHOCTH  TpyAa.
JlesaTenbHOCT pabOuMX TPYII PETyISpHO OTpakajach Ha CBOJHOM cTeHzae. B
pe3ysibTare MpoJeiaHHOW pabOoThl HOBasi CHUCTEMa OpraHu3aluu Tpylda obecneuusia
COKpallleHHe B 3 pa3za BpeMEeHH, HEOOXOIUMOro ISl 3aKOHYEHHOTO TEXHOJIOTHYECKOTO
IIMKJIA, ¥ TIOBBILIIEHUE B § pa3 KauyecTBa MPOIYKIIUH.

IIncbMeHHO O0TBETHTE HA BONPOCHI:

1. KakoBBI IPUYMHBI CO3AAHMS CaMOYTIPABIIIEMBIX TPYIIIT?

2. Kakue 3Tanbl B CBOEM Pa3BUTUU MPOIUIH 3TH TPYNIIbI?

3. [TouemMy MpOM3BOAMTENBHOCTh TPYJAa U KAau€CTBO MPOAYKLHMH B IPYIIIE PE3KO
BO3pOCIH?

4. Kaxue HOpMbI IOBEJIEHUA B 3TUX I'PYIIAX SABISAIOTCS HaMOOJIee Ba)KHBIMU ?

5. Kakue mnpeumyiiecTBa M HEJOCTaTKd TPyNIl MOXHO YBHJETb B JaHHOM
CUTyallun?

6. Kaxkune ponu BBINOJHAKOT yYaCTHUKH TPYIIN?

Keiic 2. «kKoMMyHuKanum B ynpaBJeHYeCKON KOMAaH/Ie»

B ynpaBieH4Yeckol KOMaH/I€ KOMIIAHUU CIIOKHUJIACh HEMPOCTask KOMMYHUKAIUS.
HoBblIil TeHepanbHbIil AUPEKTOP HEABHO B KOMIIAHWU U BUIUT, YTO CTApPhI€ CIIOCOOBI
paboThl yxe HeaphekTuBHBI. OH MBITaeTCs MOOYIUTh KOMaHIy MOCMOTPETh HA CUTya-
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1o no-Apyromy. OIHaKO AEIAeT 3TO B CHIIy TEMIIEPAMEHTA WHOTAA U3JIUIIHE AUPEK-
TUBHO, SMOLIMOHAJIBHO.

PykoBoauTens oTnena JIOTMCTHUKK — CaMblil ONBITHBIA COTPYAHMK B KOMIIAHUH,
paboraer co AHSA ocHOBaHMs. [loka y HEro HeT MOJHOrO JOBEpPHUsl K MPEIJIOKEHUSIM
HOBOI'O I'eHepaibHOro aupekropa. K Tomy ke OH He cornaceH, 4To cuTyauust Tpedyer
KaKHX- TO cepbe3HbIX Mep. Kommanus 4yBCcTByeT ce0sl Ha PBIHKE YBEPEHHO, TaK 3a4eM
’KEpTBOBATh CTAOMJIBHOCTBIO PAJId MPU3PAYHBIX HOBBIX BO3MOXKHOCTEM?

[Tepuoanuecky OH OTKPBITO BCTYIAET B KOH(PPOHTALIMIO C IEPBBIM JIMIIOM KOMIIa-
HuU. B mpouecce coBemanuii U BCTped TE€T-a-TET NEPUOANYECKH BO3HUKAIOT CIIOPHI, Py -
KOBOJIUTEM HM3JIMLIHE 3MOIMOHAIBHO 00CyXalT paboune BOIpockl. B cBsi3u ¢ 3TuM
YacTO Pa3roBOp MPUOOpPETaeT HEKOHCTPYKTHBHBIA XapakTep, KOJJIETH HEepexoisiT Ha
JUYHOCTH, HE BCErJa YBAXKUTEIBHO OT3BIBAIOTCS APYr O ApPyre, HE CIbIIAT U HE
CJIyLIalOT JOBOJBI KaXkIO0rO.

Hekoropble wiieHbl yHpaBlI€HUYECKOW KOMaHIbl MOJJAEPKUBAIOT PYKOBOJIUTENS
oTJeNa JIOTUCTUKHU, U AENAal0T 3TO MHOTJA U3NMUIIHE pbsiHO. OCTalbHbIE 3aHSUIA BBIKU-
JATENbHYIO TTO3UIUIO U CTApalOTCA MOKa HE BBICKA3bIBAaTh CBOIO TOUKY 3peHus. B nenom
y BCel KOMaH bl €CTh SIBHASI CJIOKHOCTh B TOM, YTOOBI KOHCTPYKTUBHO BECTH OOCYK]Ie-
HUS U NIPUHUMATh O0IIMe perieHus. J{MpeKkTop Mo MnepcoHalxy BUAUT HEOOXOIUMOCTb
IIOMOYb PYKOBOJUTEISAM HAyUYHUTHCSI JOrOBAPUBATHCS, CIIYLIaTh U CJBIIIATH APYT Apyra.
OH mocrtaBuj BaM 3aJlady — MPEJIOKUTh pellieHrue Hanbosiee ONTUMAaIbHOE B JaHHOM
CUTYaLHH.

IIncbMeHHO BBINOJHUTE 3aaHHeE:

HeoOxoaumo pa3paboTaTth BapHaHTHI pelIeHUs JAaHHOTO Kelca, TaK Kak ByNpaB-
JIEHYECKOW KOMaHJE CIO0KWIACh HENMPOCTas KOMMYHUKanus. HOBbIM reHepabHbIA H-
PEKTOpP HEAABHO B KOMIIAHUH U BUIUT, YTO CTapble CIIOCOObI padOThI yke HEIPPEKTHUB-
HBI.

Keiic 3. Kanutan — agprotanty: «Kak Bl 3HaeTe, 3aBTpa NPOU30MIET COITHEUHOE
3aTMEHHE, a ATO ObIBaeT He Kaxnabld AeHb. CoOepuTe JMUYHBINA cOCTaB B 5 4acoB Ha
wiaiy B TOXoAHOW ofexzae. OHU cMOTyT HaOdonaTe 3TO SBICHHE, a S JaM
HeoOxonuMble ToscHeHus. Ecnu OyneT noxb, To HaOmonaTh OyJIeT Heuero, Tak 4To B
3TOM CJIy4yae OCTABBTE JIFOJEH B Ka3apMe».

AJIBIOTaHT — JIeXypHOMY cepkaHTy: «llo mpuka3y kamuraHa 3aBTpa yTpoM B 5
4acoOB MPOU3OMIET COJHEYHOE 3aTMEHHE B NOXOMHOW oxexnae. Kamuran npact
HEOOXOAMMBIE MOSICHEHH, a 3TO ObIBaeT HE KaxAbli JeHb. Eciau OyneT uaTu noxb,
HaOmoAarh Oy/IeT HEYero, TOra ABJICHUE COCTOUTCS B Ka3apMey.

JexypHslii cepxkaHT — Kanpaiy: «[1o nmpruka3zy kanutaHa 3aBTpa yTpoMm B 5 4acoB
3aTMEHHE Ha I[Ulany JioAel B mnoxogHo ¢opme. Kamuran pact HeoOXoaumbie
MOSICHEHUSI B Ka3apMe€ HACYET 3TOr0 PEJIKOTO SIBICHMS, €ciH OyAeT MOXKUIMBO, a 3TO
OBIBAET HE KAXKIBIA JCHDY.

JexypHblii Kanpayn — conjaraMm: «3aBTpa B S5 4YacOB KallUTaH IPOU3BEAET
COJTHEYHOE 3aTMEHME Ha IJIaly B MOXOAHOM onexzae. Eciau OyneT mOXIIuBO, TO 3TO
peaKoe sSBJIEHNE COCTOUTCS B Ka3apMe, a 3TO ObIBAET HE Kbl JEHBY.
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OnmuH conmar — apyromy: «3aBTpa, B CaMyl0 paHb, B 5 4acOB COJIHIIE HA TUTAITY
MpPOU3BEACT 3aTMECHHE KamWTaHa B Ka3zapMme. Ecnu He Oymer Mok, TO 3TO PEIKoe
SIBIICHUE COCTOMTCS B TIOXOHOM OJIEXK/IE, a OTO OBIBACT HE KAXK/IBIN ICHDBY.

IIMcbMeHHO BBINOJHUTE 3a/IaHKeE.

[IpocienquTe mpomecc BOCHPUATHS MW TepepabOTKM HWHPOpPMAIUKM TpPU €
JBWYKCHUU TI0 YPOBHSM YIPaBIICHUS. YCTaHOBUTE, Kakas WH(opMaIlvs Obliia NCKaXKeHa,
norepsiHa, jgoOaBrneHa? KakoBbl TpPHYMHBI WCKOKEHWH W yTpauyuBaHHUS CMBICIIA
uHdopmanmu? Bocnonb3yiTech TaOIMIICH.

Oco0eHHOCTH BOCTIpUSATHSA U NepepadoTkn HHGOpMALMHU

Ne i/t | % Bocmpon3BeeHHOM [Tpuoputetsr / HckaxxeHo / [TorepsiHO
OT NePBOHAYATEHOH, aKIEHTBHI n00aBIeHO
100%
1
2
3
4
5

C2. Tpenunru. /leaoBass urpa.

Tpenunr 1. «@ecTuBaJb NPOCKTOB)

Heab: Yiyuiienve 3MOLMOHATBHON aTMoOc@epbl B KOJIJIEKTHUBE, MOJHSATHE KO-
MAaHIHOTO J1yXa, PAaCKPBITUE TBOPUYECKOIO MOTEHIUAIA COTPYITHUKOB, IIOBBILLICHUE JOBE-
pud IpyT K ApYTY.

Onucanue: KOMaH/Ibl CO3/1AI0T MIPOEKT, ONpPEAEss MPodieMy, 11€7b, U KOHEUHBIN
pe3yJIbTar, BILIOTh IO IOJIYYEHMs JOJITOKAAHHOM Harpazisl. B mporpamme tpu srana:
Ha MIEpBOM YYaCTHMKOB BOBJIEKAIOT B 00CYX/I€HNE POOJIEMBI, Y KaX10i1 KOMaH bl CBOs
npobiieMa (aKTyaJbHOCTh) Ha BTOPOM KaxK[asi KOMaHJa CO3/1aéT CBOM MPOEKT, Ha Tpe-
THEM BCE IIPE3CHTYIOT CBOU TBOPCHHUSL.

Tpenunr 2. «Camopexinama»

Heas: CruioueHne, yMEHUE HANA)XKUBAaTh KOHTAKT, TPEHUPOBKA YIPABIECHUYECKUX
HABBIKOB, MAacTEPCTBO 3PHEKTUBHOMN pabOTHI B KOMaH/IE.

Onucanme: Pa3beliTe Bech KOJJIEKTUB (TPYIITY CTYJIEHTOB) Ha HECKOJBKO KO-
MaHJ. [laiiTe UM BpeMs Ha MOATOTOBKY.

[Tocne aToro kaxxaas KOMaHia J0JKHA paccKazaTh O TOM, Kakas OHa XOpolasi, U
B UEM COCTOSIT €€ CUIIbHBIE CTOPOHBI.

Tpenunr 3. «CxoacTBO»

Heab: CritoueHue rpyInbl 4epe3 HaX0KACHHUE CXOJICTB Y €€ YYaCTHUKOB, Pa3BU-
THE MEKIMYHOCTHBIX OTHOIICHUI B TPYIMIIOBON IEATEILHOCTH, OOYYCHHE YMEHHIO pac-
MpeAesITh POJIM B KOMaH/IE.
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Onucanue: Bce y4aCTHHUKHU JTOJKHBI BCTATh B JIUHUIO 1O POCTy. OHU HE JTOIKHBI
neperoBapuBaThbes JIpyr ¢ JapyroM. llociie 3Toro, oHU AOMKHBI OyAyT BBICTPOUTHCS B
JVHUIO TI0 APYTUM MOpPU3HAKaM, KOTOPBIE OrJjallaeT BEAYIIWH, HAapUMEpP, MO LBETY
OJICK b, IO MECALLY U TOJLy POXKACHUSA, MO IJIUHE HOT.

HesoBasi urpa 1 «OcTpoB» Ha OlleHKY KOMAHJIHOT0 B3aMMOJIEHCTBUS M Ha-
BBIKH >KECTKHUX MePeroBopoB

Urpa «OcTpoB» NO3BOJISIET OLIEHUTHh B3aMMOJEHCTBHE B KOMAHJIE, BBISIBUTH
CKPBIThIE M HAa3peBaOIINE KOH(MIUKTHI B KOJUJIEKTHBE, & TAKXK€ HABBIKU IMPOBEICHUS
YKECTKHUX MEPETOBOPOB.

[Ipenynpexnenue:

- TIp¥ OOJIBILIOM KOJIMYECTBE JATEHTHBIX KOH(QIMKTOB B KOJJIEKTUBE UIPA MOXKET
CIIPOBOILIMPOBATH UX YCUIICHUE;

- IPY HAJIMYMU KOH(IIMKTa MEX1y HAYaJIbHUKOM U MTOJAYNHEHHBIMU, PYKOBOJUTE -
JIX0 HE PEKOMEHIYETCsl BBICTYNIaTh B POJIM BEAYILETO B UI'PE, MOCKOJIBKY UI'PAa MOKET HE
JIaTh pe3yJIbTaTa.

Wrpa MokeT NpUMEHATbCA Ha TPEHUHIaX 10 KOMaHA000pa30BaHUIO, a TaKkKe s
HNEPUOANYECKOTO MOHUTOPUHIAa aTMOC(EPBI B KOJUIEKTUBE U MPOBENEHUS TPYIIIOBOIO
cobece1oBaHusl.

Jlerenaa urpsol.

Bamr camoner morepmnen KpyiieHrue, U Bl OKa3aJuCh HA HEOOUTAEMOM OCTPOBE.
YToOBI BBDKUTH, BAM HY)KHO JIOKIAThCSI TIOMOIIU, KOTOpasi OyJIET HE CKOPO, TTOITOMY
ObLIO pemieHo  M30aBJISIThCA OT OJHOTO YENIOBEKAa Ka)Iblil JIeHb, TOKAa HE MpUOyIeT
MTOMOIIIb.

3ajaya Urpoky:

- JlokaszaTth IpyruM y4acTHHKaM, 4TO OH JOJDKEH ocTarbes. Ha kaxkmoe o0cyx-
JICHUE OTBOJIUTHCS 5 MHUHYT. PelieHwe cuuTaercs MPHHSITHIM, €CITU BCE YYaCTHUKH
KPOME OJTHOTO UTPOKa IMMOCTABWIIH MOANMCH TIPOTHB €r0 KaHAUIATYPHI.

- Tlo ucrtedyenuto payHaa UrpoK, MPOTUB KOTOPOTO MPOTOJIOCOBATN OCTAIbHBIC
YYaCTHHUKHU 0OJiee HE YYacCTBYET B OOCYKJICHUSIX U OCTaeTCsl HabJto1aTesem.

- TIpoBoauTCs Takoe KOJIMYECTBO PAyHIOB MOKA HE OCTAHYTCS JIBOE€ YYACTHUKOB.

- Ecnu urpoku HE MOTYT JIOTOBOPHUTHCS B TCUCHUU TSTH MUHYT, BBIJICTAIOT BCE,
3a KOT0 TOJIOCOB HAOpaJloCh MEHbIIIE BCETO.

IIpaBuia ¢punana:

JIBoe WTPOKOB, OCTaBIIMXCSA IO HUTOraM OOCYXAECHHM, BBIXOIAT B (UHAI U
CpakaroTcs 3a MpaBo cTaTh nodeautenem. [lobeaureneM mpu3HaeTcs TOT, KTO CMOXKET
JIOTOBOPUTHCSI CO CBOMM HANapHUKOM Ha CBOMX YCJIOBHSIX.

Jlerenna punana:

[Tpunuta momotiks, HO 3a0paTh CMOTYT TOJIBKO ofHOTO. [loOGenuTenem oObsBISET-
Csl TOT, KTO IIOJIYYHT IIOMOILIb.
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baok ,}1. SallaHl/lﬂ AJIA UCIIOJb30BaHUA B paMKaXx HpOMe)KyTO‘IHOﬁ arrecranmu

J1.IlepeyeHb BONMPOCOB K 3a4€Ty
. Kimaccudukanus komana ¢ TOUKH 3peHUsI CTPYKTYPbl KOMITAHUH.
. Kitaccudukanus koman 1no 4Mci€HHOCTH YYaCTHUKOB.
. Kimaccudukanust komana Ha OCHOBE CTpaTE€ru pa3BUTHS KOMITAHUH.
. OcHoBHbIE (haKTOPBI POPMUPOBAHUS YIIPABICHYECKUX KOMAH]I.
. PykoBouTenu, opueHTHpOBAaHHbBIE HA KOMaHAHYIO U TPYIIIIOBYIO paboTy.
. HazoBuTE OCHOBHBIE 3Tanbl YNIPaBICHUECKOTO UKIA (POPMHUPOBAHUS KOMAH/IBL.
. OCHOBHBIE IPUHIIMIIBI B3aUMOJICUCTBUS B KOMaH/IE.
. Oco0eHHOCTH KOMMYHHKAIIUH B TPYIINE U KOMaH/IE.
. Poib 1 QyHKIIMU PYKOBOIUTENS TPYMIIBI U JIHIEPa KOMAH/IBI.
10. ’)Kuznennslii UK (GOPMUPOBAHUS YIIPABICHUECKON KOMaHIbI.
11. KnroueBble nmpaBuiia KOMMYHUKALMOHHOTO MTPOLECCAa B KOMAaH/IE.

O 0 OB W=

JJ1st mpoBepkH c(h)OPMHUPOBAHHOCTH HHIAMKATOPA JOCTHKEHUS KOMIIETEHIMHU
NYK-3.4: Cobur0aaeT yCTAaHOBJIEHHbIC HOPMBI M PABWJIA KOMaHJAHOH padoThl,
HeceT JIUYHYI0O OTBETCTBEHHOCTD 32 00IIHI pe3yibTaT

Baok A. 3aganus penpoAyKTHUBHOIO YPOBHA («GHATHY)

A.1 PoHJI TECTOBLIX 3AIaHUH MO TMCIUIIJINHE

TecTnl THIIA A.

1.Bcero muaepckux KOMIETEHUMH YeThIpe:

1. KOMIUZIEKCHOE pelieHrue mpooiemM

2. OCO3HAHHOCTh

3. B3aUMOJIEUCTBUE C JIOIBMHU

4. OTBETCTBEHHOCTb 33 MUP

2. B cTpyKType MOTMBAIMOHHOI0 KOMILJIEKCA JINJAepPa JOMUHUPYIOT MOTUBBI:
l.1ocTrxkeHus ycnexa

2.mMoT1uBbI adpunranuu

3.MOTHUBBI BIaCTH

4.MOTUBBI B3aUMOJECHCTBUS (MHTEPAKIINH)

5.HET BEpHOT0 OTBETA

6.BCE OTBETHI BEPHBIE

3.K kOMIIOHeHTaM JJUYHOCTHOT0 pecypca JUIePCKOil MO3UIUU OTHOCATCS:

1 .MOTHBAITMOHHO-UHTEUICKTYaIbHbIN

2.MOTHBAIIMOHHO-IIEHHOCTHBIN

3.MOTHBAallHOHHO-AMOLMOHATIbHBIN

4. KOMMYHUKaTUBHO-TIOBEICHUECKUI

5.BCE€ OTBETHI BEPHBIC

4. MoTMBAIITHOHHO-IIEHHOCTHBII KOMIIOHEHT JIMJIEPCKOM MO3UIIMHU MOApPa3yMeBaeT:
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1. cOOTHOIIIEHNE BBICOKOT'O YPOBHS MPUTSI3AHUN U aICKBATHOW CAMOOIEHKHU
2.cTpeMJIEHUE K KApbEPHOMY POCTY

3.M0PSII0K LICHHOCTHBIX OPUEHTALMI B CTPYKTYpE JTUYHOCTH

4.BCE€ OTBEBIT BEPHBIE

5. BaskHy1o poJib B cucTeMe EHHOCTHBIX OPUEHTALUM, UTPAIOT:

] .1IeHHOCTP YeI0BEUYECKOM KU3HU (CBOEH U IPYroro 4eaoBeKa)

2.maTpUOTU3M

3.cBoboa

4.Bepa

5.mpodeccuoHanbHas IeITeIbHOCTD

6.cembs

7.BCE€ OTBETHI BEPHBIE

6. Ilcuxosioruyeckoil 0COOCHHOCTHIO JTHAEPA ABJISACTCH:

1 .BBICOKMI ypOBEHB YMOLMOHAIBHOCTH

2.CTEeCCOYCTOMYNBOCTD

3.BCE OTBETHI BEPHBIE

7. KoMMyHMKATHBHAasi KOMIIETEHTHOCTDb MPeaIoJiaraer:

1 .HanpaBJIEHHOCTD YeJIOBEKA Ha OOIIEHNE U B3aUMO/IEHCTBIE

2.BBICOKHMI YpOBEHb COIJIACOBAHHOCTU BEPOAJBHBIX U HEBEPOAIbHBIX CPEJCTB KOMMY-
HUKALUU

3.pUHATHE YIPABICHYECKUX PEILICHUN

4.BCe OTBETHI BEPHBIE

8. OMouMoHAa/IbHASI KOMIIETEHTHOCTD JIM/IEPAa BKJIOYAET CJeAYyHIIHe KOMIIOHEH-
ThI:

1. ymeHue BOOXHOBISATh

2. crnocoOHOCTh pacno3HaBaTh CBOM YYBCTBA M UyBCTBA JPYTUX JIIOJIEH
3.KOHKPETH3UPOBATh CBOM JICUCTBHUS

4.BCe OTBETHI BEPHBIE

9. YnpaBjieHYecKkre KOMIETEHIINH JTUAEPA MOAPA3yMeBAKT KOMIIETEHI[UM:
l.mporuozupoBanus

2.TJIaHUPOBAHUS

3.IpUHSATHUS PEUICHUN

4.HeT BEpHOTO OTBETA

10. BeiaeJsioT ciaeAyomue THIbI IPUHATHS PelIeHi:

| .MHTYUTUBHBIE PELLICHUS

2. pelieHus, OCHOBaHHBIE Ha CYXACHUIX

3.palMOHAJIbHBIEC PELICHUS

4.HEeT BEpHOTO OTBETA

5.BC€ OTBETHI BEPHBIC

11. AkmeoJiorusi — HayKa, M3y4aomas (peHOMEHOJIOTHI0 AKTUBHOI'0 COLMAJILHOIO
cyObeKTa (4eI0BeKa, TPYNIbl), 3aKOHOMEPHOCTH BEPIIMHHBIX TOCTHKEHUA:
l.na

2.HeT

12. PaunoHanbHble pelIeHUs:

| .MMEIOT HEMOCPEACTBEHHYIO ONOPY TOJIBKO Ha MPOILIBII OIBIT
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2.N0pUHUMAIOTCSI HAa OCHOBE TOCJIEAOBATEILHOCTH HOPMATUBHBIX aHATUTUYECKHUX
1poneayp

3.HET BEpPHOTO OTBETA

13. C xoMneTeHuMel MPOrHO3MPOBAHUS HANIPAMYIO CBSI3AHBI:

l.cucTeMHOE MBIIIJICHUE, YUUTHIBAIOIIEE MHOKECTBEHHOCTh U B3aUMOBJIUSIHUE Pa3JINy-
HBIX (aKTOPOB

2.yMeHUE AEHUCTBOBATh B HEOMIPEAECIEHHBIX CUTYaILIUIX

3.KOMIIETEHIINS TPUHATHS PELICHUM

14. IIpu nmocTaHoBKe 1eJieil U 32/1a4 Juep NPeANnoYnTaeT CKopee:

1. onupaThcs HAa TPUHSATHIE B OPraHU3alUK MPOLIECCHI U MPOLEAYPhI

2. OKa3bIBaTh BIMSHUE HA BOOOPAXKEHUE U HACTPOCHHE JIIOJIeH, IPOOYK/1asi B HUX HO-
BbIC OXKUJAHUS U YCTPEMIICHUS

3.HET BEPHOTO OTBETA

15. CBoum noBeaeHueM B padO4uX CUTYaUMsX JHIAEP CKopee:

1. crapaeTrcst HE BBI3BIBATh Y OKPYKAIOIINX CUJIBHYIO AMOIIMOHAIBHYIO PEAKIIUIO, 110-
CKOJIbKY 9TO MOXET IIPUBECTH K HEIMPEJCKA3yEeMbIM MOCIEACTBUIM

2. OOBIYHO BBI3BIBAET Y OKPYIKAIOIIUX IMOIIMOHAIBHYIO PEAKIIUIO - COJIMIAPHOCTH UITH
POTECTa, CAMIIATUU U JIIOOBU WM OTTOPKEHUSI U HEHABUCTHU

3.HET BEPHOTO OTBETA

16. CBOHCTBO yIIpaBJIeHYECKOI0 PelIeHus Juaepa — 3T0:

1. neneHanpaBIEeHHOCTh

2. IpaBOMEPHOCTH

3. MJIaHOBOCTH

4. KONIErnaabHOCTh

17. OTanunTeIbHbIE MO COAEP:KAHUI0 XAPAKTEPUCTHKHU YINpPaBJIeHY pPelleHHH B
OpPraHM3anugaAX ¥ B YACTHOM KU3HHU - ITO:

1. uenmn

2. Ipo0OJIeMBI

3. pa3aeneHue Tpyaa

4. npodeccuoHaIN3M

5. aKkTyaJabHOCTb

18. I'me popmupyercst 3¢ PpeKTUBHOCTH pelIeHus Juaepa?

1. Ha cTaguK yTBEPKIACHUS

2. Ha CTaJIUM peaau3aluu

3.Ha cTtaguu pa3paboTKu

4. Ha BCEX CTaaUsAX

19. Buibl HeMPOTHBOPEYUBOCTH YIIPABJIEHYECKOT0 PellIeHHs - 3TO:

1. meneBas

2. BpeMEHHas

3. pecypcHas

4. mpocTpaHCTBEHHAs

20. /[IBa HauboJiee OJM3KHE MO COJEP:KAHMIO NMapaMeTpa Ka4decTBa ylpaBJieHYe-
CKOI'0 pelIeHus - 3TO:

1. a1anTUBHOCTH

2. 5 KOHOMUYHOCTh
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3. HENPOTHUBOPEUYNBOCTD
4. pecypCOeMKOCTb
5. CBOEBPEMEHHOCTH

A2. Bonipochl 111 YCTHOTO 00CYKICHUS

1. HazoBuTe npobiieMbl peain3alui yrnpaBieHYecKO KOMIETEeHIIUN ?

2. KakoB McHUXOJIOTMUECKU MeXaHu3M (OPMHUPOBAHUS U peann3alys KOMIIETCHIIUH
nuaepa’?

3. KakoBbl TpeOoBaHuUs, IPEABABIIEMbIC K YIIPABICHUSCKUM PEIICHUSIM Juaepa’?

4. HazoBuTe KpuTepun KIacCU(PUKAIUN YIPABICHYECKUX PEIICHUM.

5. KakoBbl pa3nuuusi MEXKIy pPEHICHUSIMH, OCHOBAaHHBIMHU Ha CYXICHUSAX, U
palMOHAILHBIMU PELICHUSIMU ?

6. Kakoil U3 3TanoB paluoOHaILHOTO MPUHATUS PEUICHUN SIBIISIETCS HAMOOJee CIOKHBIM
Y rnoyemy?

7. KakoBbl ~ paznuuus ~ MEXIy  pPCIICHUSMU, TNPUHUMAEMbIMU B  YCJIOBHUSAX
ONPEJIETIEHHOCTH, PUCKAa U HEOIPEIEITIEHHOCTH?

8. Kakumu BO3MOXXHOCTSIMU BBIOOpaA pacrosiaraeT PyKOBOAUTEINIb-JIUJIEP, CTAIKUBASICH C
HEOIPEACIICHHOCTHIO?

9. IloueMy pYKOBOAUTENIO-TUAEPY BaXHO NOHUMATh pPA3HULy MEXKIY MPUHATHEM
pelIeHus ¥ pereHrueM mpooieMbl?

10. KaxoBa po:b Jiuziepa B yrnpaBieHUU TPo(heCcCHOHAIBHBIMUA KOMITETCHITUSMU ?

11. I3 kaKuxX 3JIEMEHTOB COCTOUT CUCTEMA TPO()ECCHOHATBHBIX KOMIIETEHITUHN ?

baok B. 3agaHusi peKOHCTPYKTHBHOI'O YPOBHS («yMeTb»)

B2. 3aga4yu 110 aHAJU3Y KOHKPETHbIX CUTYAIUN

Curyaunus 1. «bymaxnas padpuxa»

JlanHast curtyanus HeoOXoJIuMMa, 4TOObl OLIEHUTHh TpodeccHoHaIbHbIE KOMIIE-
TEHIIUU:

— 3HaHWE OCHOB MOTHBAIlUM U Pa3pabOTKH CHUCTEMbI BO3HATPAXKICHUSA B 3aBH-
CUMOCTH OT pab0O4MX MOKa3aTeneu;

— YMEHHE BHJIETh WHTEPECHhl PAaOOTHUKOB W pabOTOJATENCH M yYHUTHIBATH WX,
penrasi On3Hec-3a1a4u;

— CHOCOOHOCTh BBISIBIISITH TPUYWHHO-CIICJICTBEHHBIE CBS3M MEXIY YCIOBUSIMH
OIuIaThl U MOTHUBALIMEN MIEPCOHAIIA.

dabpuika npeacTaBisieT cOO0U rpynny KoMmanuit: « Anbda» 3aHUMaeTcsi COBITOM
npoaykuuu, «bera» cneumanusupyercs Ha mpousBojacTBe Oymaru, «b-Ilorenumany
YOPaBJISIET UMYIIECTBEHHBIM KOMIUIEKCOM. bbulo pemieHo pasnenuts GaOpuky Ha TpU
CaMOCTOSITEJIbHBIX FOPUAMYECKUX JIMIA, TaK KakK 3a HEW YUCIWIAch KpPEIUTOpCKas
3a10JKEHHOCTD, 4 TAKXKE 1J1a IMOJArOTOBKA K ITPOLEIypaM PUBATU3ALMU U aKIIMOHUPO-
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BaHus. Ciryx0a mepcoHaia, COCTOAIIAS U3 YETHIPEX YETIOBEK, CISAyeT TaKUM MPUHITH-
1aM KaJJpOBOM MOJTUTHKU TIPEATPUSTHS

— OIIEP’KUBATh MPO(HECCUOHATN3M KaKI0TO COTPY/THHKA,;

— co3aBaTh HEOOXOIUMBIE YCIIOBHUS JISl pa0OTHI KaKIOTO COTPYTHUKA;

— OPHEHTHUPOBAThH MEPCOHAN Ha IEJIM U 3a7]aui OM3HECa;

— HAY4YUTh MIEPCOHAJI CJIeI0BATh MPaBUaM KOMITaHUU.

KanpoBasi monuTuka BeICTpOEHA TaKUM 00pa30M, UTO KaXKIbIi COTPYIHUK MpHU-
HUMAaeT BCE MpaBWJIa U HOPMBI pabOThI, BBHIMOJIHSAET MOCTaBICHHBIC 3aaun. B komma-
HUU €CTh MOJIOKEHUE O MpeMupoBaHuu. Ho oHO pacnpocTpaHseTcs UMb Ha COTPYTHH -
KOB oTjena npoaax. [IpeMus HauuciaseTcs 3a MOCTYIUICHUE JCHEKHBIX CPEJICTB B TEKY -
memM Mecsie oT HOBbIX KIMEeHTOB (0,1 %), 1160 OT mpexHuX, MO0 OT TeX, KOTOPhIC
YXOJIUIIU K JIPyTUM KommaHusiM, HO BepHyJuch (0,05 %). Takke BBeIEHBI JOMOJHU-
TeIbHBIE KOA(P(GUIIMESHTHI 32 BHIMOJHEHNE WHINBUyAIbHOTO TJIaHA pa0oT | TTaHA BCE-
ro OT/eNa.

Kpome npemuii COTpyTHUKH TOJYYarOT AOIIATHI 3a BBITIOJHEHHUE O0sI3aHHOCTEH
BPEMEHHO OTCYTCTBYIONIUX, 32 paOOTy B NMpa3IHUYHBIC M BBIXOJHBIC JTHH, 3a CBEPX-
YPOUYHBIE W 32 COBMEIIEHUE JOJDKHOCTEH. Uepe3 HECKOIbKO MECSIEB MOCe MPUHATHS
MOJIOKEHUSI O MPEMHUPOBAHUU CTaJIM CHUKATHCS MOKA3aTeNd y TeX COTPYIHUKOB, Ha
KOTOPBIX HE PACIPOCTPAHSIIMNCh HOPMBI JIOKAJIbHOTO aKTa.

I[IucbMeHHO 0TBETHTE HA BONMPOCHI:

1.EcTp 11, o Bammemy MHEHUIO, HEZIOYETHI B CHCTEME MOTHUBAIIMH TepcoHaa?

2.C yeM CBSI3aHO, YTO Yy YaCTU COTPYJHUKOB CHHU3WIHCH MOKa3aTelId Pe3yJibTa-
TUBHOCTH pabOTHI?

3.Kakue pemiennuss MOXHO BBIPaOOTaTh, YTOOBI CTUMYJIUPOBATh COTPYIHUKOB, HE
YUCIIAIIMUXCS B OTIEINIE MPOJAXK?

B3. TemaTtuka npe3enraumii (pedgeparos, 3cce)

1.OcHOBHBIE COUATBHO-TICUXOJIOTHUYECKHE KAY€CTBA JINYHOCTH.

2.1Iporuo3upoBaHue MOBECHUS JUYHOCTH YeJIOBEKa Ha OCHOBE €ro 3HAHUI.

3.IIpouecc courann3auuy JINYHOCTH.

4. OMOUMOHANIBHBI KOMIIOHEHT B JUYHOCTHOM PECYPCE JTUAEPCKON MOZULINH.
5.KntoueBble NPUHIMIIBI TIOCTPOEHUS MOJIETN KOMIIETEHIUIA JTUAEPa-PYKOBOIUTEIS.

6. KoMMyHUKaTHBHASI KOMIIETEHTHOCTh U pab0Ta C KIIFOYEBBIMH COTPYIHUKAMHU.
7.TeopeTnyecknue OCHOBbI M TOAXOJAbl OINPEAEICHUS TEPMHUHOB «KOMIIETCHIUSY,
«KOMTIETEHTHOCTHY» U «IPodeCcCHOHATbHAS KOMIETEHTHOCTD.

8.McTtopuueckasi cmpaBKa OMNpEICNICHUS TOHATHI «IpoQeccHOHaNbHAsT KOMIETEHT-
HOCTB.

9. VnopaBneHdeckass KyJbTypa Kak BEAyIIMH KOMIIOHEHT MpPOQecCHOHATBLHONU KOMIIe-
TEHTHOCTH COBPEMEHHOI0 JTUAEPa-PYKOBOIUTES.

10.CuryaninoHHble ¥ MoBeJEHUYECKUE (PAKTOPbI, BIUSIOIIME HA pa3pabOTKy yIpaBiieH-
YECKUX PELICHUM.

11.BnusHue Tpaguuuii U cnenuduKy NpeaupusITHsS Ha pa3pabO0TKy yHpaBIEHYECKOIO
peleHus.

12.Ponb yenoBedeckoro ¢akropa B mpolecce pa3paboTKu yIpaBiIeHYECKOTO PEIIeHHUS.
13.9Tudeckre OCHOBBI yIIPaBIECHYECKOTO PEIICHHUS.
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14. AHanu3 U COBEPIICHCTBOBAHUE COOTHOIICHUS HAYKHM U UCKYCCTBA MpHU pa3pabOTKe
YIIPABJIEHYECKUX PELICHUM.
15.BnusHue mpodeccuoHanu3ma mnepcoHana Ha HEONpPENEJIEHHOCTH IMpU pa3paboTke
YIIPABJIICHYECKUX PELICHUM.

Baok C. 3agannsi NpaKTHKO-OPUMEHTHPOBAHHOI0 YPOBHS JIsl JUATHOCTUPOBAHUS
chopMHUPOBAHHOCTH KOMIIETEHIIUHU («BJIAIETH))

Cl. 3ananus «kenc-3aaauym»

Keiic 1. «IlocaeacTBust BbIOOpa HEBEPHOI0 HHCTPYMEHTA OLIEHKH

B poccuiickoii TeTEeKOMMYHHUKAIIMOHHOW KOMIAHUU (YUCIEHHOCTh — 0Kojo 700
Yell.) B CBSI3U C BBIXOJIOM HAa PErMOHAJbHBIM PHIHOK M OTKPBITHEM (PUIIMATIBHON ceTu
BO3HUKJIA HEOOXOAUMOCTh OLICHKH COTPYJIHUKOB MOCKOBCKOI'0 O(hHca ¢ LENbIO BbISIBIIE-
HUS CpPEOU HUX JY4YlIUX, KOTOPbI€ JOJDKHBI OBbUIM OTIPAaBUTHCA B PErHOHBI JUIS
OTKpbITHUSI OU3HEcA.
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3amaHue Mo OIeHKEe U OTOOPY COTPYAHWUKOB B TaKyl0 KOMaHIy OBLIO MOPYYEHO
CIEIUANNCTaM OTAena TepcoHana kommanuu. OHU  pa3paboTaiu  CrheruaibHbIC
OJIaHKH, TIOJTOTOBUJIMCH K TIPOIIEYPEe OIEHKH M TIPOBEIN €. ATTECTaIlUI0 TIPOILTH BCE
PYKOBOJIUTEIN CPEIHETO 3BeHA (MMEHHO M3 MX YHCa IIPEAIoIarajoch HabpaTh KOMaH-
Iy TIO OTKPBITHIO (GUIHAIOB). MeEpONpusTHE COCTOSUIO M3 JBYX YacTCH: OICHKHU
pe3yabTaToB pabOThI (BHINOJHEHUE TIOCTABIICHHBIX 3a/1ay, MPOEeKTOB, ucnoinHeHue KPI)
U OILIEHKH KOMIIETEHUIUN (Cpe KOTOPBIX — JUAEPCTBO, OPUEHTUPOBAHHOCTH HA KIIUECH-
Ta, yMeHue paboTaTh B KOMaHje U T. 1.). OLIEHKY M0 3TUM NapameTpaM MPOBOJUI Py -
KOBOJIUTEIIb: 3alOJHSI OJAHKU U BBICTABIISLT O0aiibl — oT 0 10 3 — Mo KaXXKa0oMy KpHUTe-
puIo.

CoTpynauku, HaOpaBIIve HAaUOOJBINIEE KOJIMYECTBO 0AIOB, OBIITM 3a4MCIICHBI B
KOMaHJTy CIICIIMAJIMCTOB, OTKPHIBABIINX (PWIHAIBHYIO CETh, W IOCJIE WHCTPYKTaXa
HaIpaBJICHBI B PETHOHBI HA OCBOSHNUE HOBBIX PHIHKOB.

Yepes 2,5 Mecsiia 0kas3anock, 4To:

1. ITouTn moJIOBMHA YYaCTHUKOB KOMAHbl HE CIIPABUJIACh C MOCTaBICHHOM 3a/a-
4eil, He CMOIJIa HaJIaIuTh pabOTy B pEruoHe, u Oblja 0TO3BaHAa B MOCKOBCKUU O(ucC.
BepnyBmuxcs COTPY/THHKOB 3aMCHIIIN JIPYTUMHU
(PYKOBOAMTEISAMH, TAKKE MOJTYYUBIIMMU BHICOKHE OaJUIbl MIPU OIIEHKE), HO MTOKa CIIOX-
HO CKa3aTh YTO-TMOO 00 UX ycrnexax Ha HOBOM MECTE.

2. HeckosbKo CIENHUanTucToB, KOTOPbIe OBLIIM B KOMITAHUH HA XOPOIIEM CUETY U
IEHWIUCh PYKOBOJCTBOM, HO HE BOIUIM MO HTOraM OIEHKHM B KOMaHIy IO
OTKpBITHIO (pUsIMaoB, mepenui Ha paboTy B APYryl0 OpraHU3AIMIO, OOBSICHUB CBOE
YBOJIBHEHHE TE€M, YTO HE BUIAT JJIA ce0s HA CTApOM MECTE MEPCIECKTHB KaphepHOTO
MPOJIBIKEHUS U TPOPECCHOHAIBEHOTO POCTA.

I[IucbMeHHO 0TBEThE HA BOMPOCHI:

1.I[Toyemy nydive 1Mo pe3yyibTaraM OICHKH COTPYAHUKHA HE ONpaBIAIH OXKHIA-
HUH ¥ HE CTIPAaBWINCHh CO CBOUMU 3a/1adamMu’?

2.JleficTBUTENBLHO T YIISANINE CHCIUAIMCTHI HE UMEIOT MOTCHITHANA JJIsS IPOo-
beccuonanbHOrO pocra?

3.Kak y0epeub KOMMaHUIO OT MOJOOHBIX CUTYaIUN?

Keiic 2. «BocnuTanue JJOSIIbHOCTH»

JlaHHBIN KeWC MpeIoCTaBIICH JJIS TOTO, YTOOBI OIICHUTH COITMAIbHO-JIMYHOCTHBIC
KOMIIETCHIMH JIMAEPA:

— F'OTOBHOCTb CMUPHUTBHCSI C BPEMEHHBIMU TPYJIHOCTSIMA KOMIIAHUU U MPOSBISATH
BEPHOCTH;

— YyMEHHE TBOPYECKU MOJAXOAUTH K PEUICHUIO TPOOIIEM;

— WHUIMATUBHOCTh W CKJIOHHOCTh K HOBATOPCKOMY IMOJXOAY, KPEATHUBHOCTH
MBIIJICHNS Y PELICHUM.

KoMIianusi 1Mo OKa3aHWIO PEMOHTHBIX YCIYT HacCUMThIBaja 57 COTPYAHHUKOB,
CpeIy HUX:

— TISITh OpHTaj MO MATh-IIECTh PAOOTHUKOB IO PEMOHTY U MOHTaXYy

— JIBa MEHEKepa Mo MPOoJaaKaM;

— COTPYIHUKH, OOCITY>KUBAIOIIHE 0(DUC U BBHITIOIHSIONINE pabOTy C IEPCOHATIOM.
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B ron Ha ogHy Opuraay npuxoauiaoch OKojo 15 3aka30B Ha PEMOHTHBIE PAOOTHI,
KOTOpbIE OHU MPOBOAMIIM B CPEJHEM I10 TPU C MOJIOBUHOM Henenu. Paboranu Bcerna
JTUHAMUYHO M KadecTBeHHO. CTOMMOCTB YCIyT MO PHIHKY Obuta cpeaHeit. Ilo cpaBHe-
HUIO C KOHKYPEHTaMU HEKOTOPBIE YCIYT'M OKA3bIBAIM JIEHIEBJIE, & HEKOTOPbIE HEMHOIO
JIOPOKE.

[Ipu 3TOoM B TOa Bcero 3—4 % KIMEHTOB OTKAa3bIBAJIMCh OT YCIYyr HA JTale Ime-
peroBopoB. OT Opuraja oTKa3bl HE 3aBUCEIIH, TaK KaK KIHUEHTbl YXOIWIH MOCIIE Pa3roBO-
pa ¢ MEHeIKepaMH 1O MPOJa)xKaM.

3a mocieAHuE TOJroJa 4YMCIO OTKazaBmuxcs Beipocio a0 10 %. Korma
CIpalluBajid y MEHEIKEPOB OTAeNa MPOoJax O MPUYMHAX, T€ HE MOIJIA UX HAa3BaTh.
OOpartunuce K ciryx6e 0e30MacHOCTH, YTOOBI MPOBEPUTH MOTOKU WH(MOpPMAIUHU, KOTO-
pbl€ MOCTYIAIM B KOMIAHUIO U UCXOJUJIM OT HEE K KJIMEHTaM. BhlsicHUIHU, 4TO U3 1iIe-
CTH 3aMEPILMKOB, KOTOPBIE BBIE3KAIN K KIMEHTAM IOCJIE MOJIyYeHHs 3aKa3a U3 OT/Aesa
IPOJIAXK, IBOE OT/IABAJIMA 3aKa3bl KOHKYPEHTaM.

Kaxk BBISICHUIIOCH, BAHOBHUKOB HE YCTPOUJIN 00beM pabOThI M pa3Mep 3apadoTKa.
Hy>XHO ObLIO HE TOJIBKO MPOU3BECTU CAMHU 3aMEPBI, HO €IlI€ U 3aMHTEPECOBATh KIMEHTA:
pacckaszaTh O MaTepualax, NpeUIokKUTh pa3Hble BapUAHTbl YCTAHOBKU W Kperexa, Io-
PEKOMEHI0BaTh, YTO Jyule noaonaeT. Ho Bo3HarpaxkaeHue 3a Takyro padboTy ¢ KIMeH-
TaMU HE TMOJIarajiock. 3aMEPILUKN HACTAauBalM, YTO 3TO paboTa npoaakHukoB. HezaBu -
CUMO OT TOT'0, CKOJIbKO 3aKa30B 3aMEPIIMK IPUHEC B KOMIIAHMIO, 3apIuiaTa COCTaBIIsIIA
20-25 Thicau pyOseit B Mecsil. [IpolieHT moydanu TOJBKO MEHEDKEPHI 10 Mpoaxkam,
JIOTOBAPUBAIOIIMECS O MPOBEJCHUU 3aMEPOB M PACCUUTHIBAIOIINE TOYHYID CYMMY
3aKasa.

IIucbMeHHO 0TBeThTE HA BONPOCHI U BHINOJIHUTE 3aJAHNSL:

1./laliTe OLIEHKY AEUCTBUSM 3aMEPIIUKOB.

2.MOHO 11 OCY’J1aTh COTPYAHHUKOB 3a TO, YTO UM HEIOIIAYMBAOT?

3.CopaBennuBo M, 1o BamieMy MHEHWIO0, HAYUCISIETCS BO3HArPaKJIECHUE BCEM
KaTeropusiM COTPYAHUKOB?

4 Ilpennoxxure KOMIIAHUU PELICHHE MTPOOIIEMBI.

Keiic 3. «CaacTu u cTpacTm»

Ha HoBocuOupckoii mokonagHoi ¢padbpuke 4acTh akiinoHepoB B 1997 1. Boccrana
NPOTUB TPOAKMU KOHTPOJIBHOTO TMAaKeTa aKIMii MOCKOBCKOMY OObEIWHEHHUIO
«babaeBckoe».

PykoBoncTBo HoBOCHOupckol habpuky mo3uiusi B30YHTOBABIIETOCS KOJIJICKTHBA
omenommia. OHO OBIJIO YBEPEHO, UTO CAMUM MPEANPUITHE HE CIACTH, OHO HE BBIKUBET:
3apaboTHas 1uUIaTa 3aJepKUBAETCS M0 3 Mecsla, TPYAHO CO COBITOM MPOAYKIHMH, PACTYT
JIOJITH 110 TOBAPHBIM KpeautaMm. CTpOUTCS HOBBIM KOPIyC, HA HEro yuuio yxe 36 mipn
pyO., a JUIs OCHAIIEHUsI €ro HOBBIM OO0OpynoBaHueM HYXHO 11 MuH gomi. Tak 4TO
BBIOOP MPOCT, cuuTaj reHepaibHblid nupekrop «HoBocubupckoi» FHO. Unpuenko: n1mbo
dabpuka comamaercss BCTyNUTh B (DMHAHCOBO-IPOMBIIUICHHYIO TPYIITY MO 3TUI0M
«babaeBckoro», mpojaB €l MakeT akiuil, J1U00 ee KAET CTPEMUTENIbHOE NajJcHHE,
COKpallleHue pabouell HeeNnu, CHIKEeHUE 3apaboTHOM muiaThl. JJMpekTop 3asBUII Jaxe,
YTO TOTOB NpojiaTh «babaeBCkOMY» caMblil KPYITHBIN JIMYHBIN MMaKeT aKIUH — CBOU.
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Ho wacte akuuoHepoB ObUla HAacTpOEHA KaTeropuyeckd MNpoTHB. Bo3Hukia
WHULMATUBHAA IPYIINa, TpeOyIolas OTCTaBKU JUPEKTOPa U COBETa TUPEKTOPOB. UTO *Ke
TaKk HCIyranao akuuoHepoB? [maBa GaOpuyHON «ONMO3UIMKY) HAYAJIBHUK IJIAHOBOTO
ornena B. KomocoBa cetyer Ha oTcyTcTBHE KOHKpeTHOW MH(popManuu. [lo ee cinoBawm,
Ha BcTpeue ¢ noowiBaBmMM B HoBocuOupcke renepaibHbIM AUpekTopoM «babaeBckoroy
C. Hocenko He ObUIO peyu HU O KaKUX KOHKpPETHBIX Ou3Hec-npoekrax. HesicHo Takxe,
KakuM Oyzner crtatyc (aOpuKu Toclie €€ BCTYIUICHUS B (PMHAHCOBO-TIPOMBIIUICHHYIO
IpynIy U NO4YeMy HeJb3s OOBEAMHUTHCA Ha MAapUTETHBIX Haudajax. Kpome Ttoro, u
«HoBocubupckas», u «babaeBckoe» HMEIOT NMPAKTUYECKU OJUHAKOBBIN aCCOPTHMEHT.
[ToaTOMYy «OMNIIO3UIMOHEPBD peuId, 4to «babdaeBCKOMY» MpexAe BCEro, HyXEH
PBIHOK COBITA, TTOCKOJBLKY MOCKOBCKHMI THUTAHT TUTaHupoBad B 1997 1. 3HAUUTENTHHO
HapacTUTh 00BbEM MPOU3BOJCTBA. PA0BBIE aKIMOHEPHI OBLIM HE CTOJb KAaTETOPUYHBI B
CBOMX OILICHKaX, OHM NOHMMaH, 4To (paOpuke HyX HO cBexee npixaHue. Cama uuaes
00bEIMHEHHSI OTEUECTBEHHBIX KOHJIUTEPCKUX MPOU3BOJACTB JJII HUX BIIOJIHE JIOTUYHA U
3aMaHuuBa. Bckope cocrosuiock coOpaHue axkuuoHepoB. HOBBIM TreHepalbHbIM
nupektopom «HoBocubupckoin» crana B. Konocosa.

«babaeBka» AMepHUKH HE OTKpbUIa, — 3aMETHJI OAMH K3 PabOTHUKOB OTHAENa
MUIIEBON MPOMBIIIIEHHOCTH MuHcenbxo3npona. — [lokynka KpynmHbIMH MOCKOBCKUMHU
KOHIUTEPCKUMH (aOprKaMu KOHTPOJIBHOrOo makera (aOpuK MPOBUHIIMAIBHBIX —
CerojiHs 3KoHOMH4Yeckas OaHanmbHOCTh. Tak, «Kpacubiii OxTs0pb» kymnun (HaOpuky B
Psizanu u He Tonbko, Ta ke «babaeBkay — koHAUTEpCKH komMOuHaT Ha FOxHOM VYpaie.
He HOBOCTP M MOKyNKa aKIMi HAIIMX MPOBUHIHUAIBHBIX KOHIUTEPCKUX (Hadbpuk
3anagHbIMu KomnaHusmMu. Camapckas ¢adpuka «Poccusi», ele B COBETCKHE BpEMEHa
MMEBILIAs CJIaBy IMPOM3BOAMUTENS JIyYIIEro B CTpPaHE LIOKONAJAa, OKa3alach B pyKax
M3BECTHOU B MUPE IIBEHIApCKON komnanun «Hectmey.

Hu B ToM, HU B IpyroM cityyae >kajiod Ha HOBBIX X03s5ieB He nocTynaio. Ha Toil ke
«Poccum» coxpaHeHa MapKa MPOAYKIMH, CaMapCKUi IIOKOJIaJ CMEJIO0 3aHUMAaeT
OTE€YEeCTBEHHbIE TNpuiiaBKu. Ps3anckas (aOpuka ynydiinia KayecTBO W IMOJ MAapKOii
«Kpacnoro OxTsi0psi» cTaja HapaluBaTh Mpou3BoiCTBO. IloueMy ke He cocrosuics
HPKOHOMUYECKH coto3 Ha 3TOT pa3? Ha  «babaeBckom»  cuuTawT, 4YTO  H3-3a
HEJ0pa3yMEHUN U HAWBHBIX YKOHOMHYECKUX MPE/ICTABICHUN HBIHEIIHETO PyKOBOACTBA
HoBocubupckoit hadpukmu.

— Oto He Mbl Hanu HoBocuOupckyio mokonaanytoo ¢abpuky, a OHa — Hac, —
pacckasbiBall reHepabHbIi qupekTop AO «babdaeBckoe» C. Hocenko. — Korja B Hauane
rojia €CJu He B LIeXax, TO B KaOMHETE JUPEKTOpa 3araxJio 3KOHOMUYECKON KaTacTpodoii,
WNnbuenko ob6patmwics ¢ mpockOboi o momomu kK HaMm. [locime meperoBopoB B
HoBocubupcke nenaprameHT (UMHAHCOBOrO mpoektupoBanHus «lMHkoMOaHka» (a
«babaeBckoe» BXOOUT B (PMHAHCOBO-ITPOMBIIIEHHYIO TPYIIITY C ’TUM OAHKOM U OTHACTH
NPUHAAJICKUT €My) YTBEPAWUJ IMEPBYI0 YacTh HHBECTULMOHHOIO 3aiiMa Ha 3aKylKy
0o0oOpy0BaHUsl B HOBBIN Liex cuOupckoit (adpuku. Beero sxe miaHupoBanoch BIOXKHUTh
10 MIH 70JU1. — Ha OCBOEGHHME HOBOT'O KOpITyca, 3aMeHy oOopynoBaHus. «babaeBckoe»
MOJIMUCANI0 KOHTPAKT ¢ HEMEUKONW (UPMOIl O MOKYIKE YCTAaHOBKH Jisi MPOM3BOJICTBA
Kakao-nopomika s «HoBocuOGupckoi», 1 MIH HOJI. TOTOBOPWIMCH BBIICIUTH Ha
oOmectpoutenbabie padboTel, 600 MIH py0. HaNpaBWIIA MO BPEMEHHOMY JOTOBOPY O
dbunancoBoil momaepxkke, a 40 TOHH Kakao-0000B — MPOCTO B KadecTBe nmomortnu. [locre
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Toro, kak HoBocubupckas ¢gadbpuka pemniia oTBepHyTheA, «babaeBckoe» ObLIO BIpaBe
NPEIBSIBUTH € HCK O TIOHECEHHBIX yOBITKAX.

Ho MockBHYM HE TOPONMMWIMCH, TaK Kak IMpEArnoiaraid, 4T0O HOBOE PYKOBOJICTBO
HoBocubupckoit gabpuku ogymaeTcs U BO30OHOBUT JIeJIOBbIE KOHTaKThl. Bce muiaHmbl
HOBOCHOMPIIEB O CO3/IaHUM «HAPOJIHOTO MPEANPUSATHS», B KOTOPOM MHBECTOpaM OyIeT
npuHaaiexarb mo 2 — 3% axkuuid, Ka3ajJuch MCKYHIEHHBIM MOCKOBCKUM KOHJIUTEpaM
HauBHBIMU. KTO e cTaHeT ienarb CONUAHbIE MHBECTULINH, uMes 3% aKiuii?

Brieuarnsnu nogo3peHusi ObIBIIEH «OMMO3UIIMNY 3TOM (HaOpUKH O TOM, YTO HX
XOTSIT KyIHUTh, YTOOBI 3aKPBITh M 3alIOJIHUTH BCE MPWIABKU O0abaeBCKUM IiokonaaoMm. Ho
JUIS 3TOTO HaM He Hajao mokynarb (adpuxy, — yausisuics C. Hocenko — mocTaroyHo
HNOCTPOUTH B TOPOJIE 5 Mara3uHOB M MPOJaBaTh B HUX CBOIO MPOIYKIHUIO. JTO, KCTaTH,
oboiimeTrcss HaM Kyaa peuieBne. Mbl ke, HAO0OpOT, CHEUUATIbHO MOAOUpPATN
ACCOPTUMEHT, CTapaJIuCh OTHPaBATh B HOBOCHOMPCK TOIBKO Ty MPOIYKLHIO, KOTOPYIO
MecTHas (pabpuKa He IPOU3BOIUT, IPEK/E BCero kapamelib. PadpHuKu MOKYNaroT HE JUIs
TOT0, YTOOBI MX 3aKPbIBATh, ITO CIMILKOM JIOPOrOi CIIOCOO 3aBOEBAaHUS PhIHKA.

Hupextop «babaeBckoro», Bropo kpynHeien ¢Gpadpuku B ctpaHe, B 1996 r. Ha
7% yBeIWYUBIIEH CBOE MPOU3BOJCTBO, CTPOWJ IJIAHBI YCIEUIHOM KOHKYPEHIIMH C
HEKa4eCTBEHHbIM HuMIOpTOM. [lo ero MHeHWIO, UMIOPTHBIA MIOKoJan B Poccuu
MOCTENEHHO YCTYMall PhIHOK OTeuecTBeHHOMY. [lons ummoptHoro 3a 1997 r. oka3zanach
Hmxe Ha 30%. «Mapc», BeicTpouBIIME HOBYIO (abpuky B CrynuHO, coOupascs
MpoJaBaTh CBOIO Mpoaykuuto npeumymectBeHHo B CHI, Tak kak B Poccum — TecHo,
BBICOKasi KOHKYPEHIIHSL.

I[IncbMeHHO OTBETHTE HA BONPOCHI:

1. BepHbIM 711 OBLIO pelIEHUE O CIUSHUU, MPUHATOE OBIBIIUM PYKOBOIUTEIEM
HoBocubupckoit padbpuxu?

2. bpu10 1M TaHHOE pELEHUE PALMOHAIBHBIM, HHTYUTUBHBIM HJIM OCHOBBIBAJIOCH
Ha CYXKJICHUSX?

3. [louemy coOpaHue aKIIMOHEPOB BBHICTYIUIIO IPOTUB MPUHATOTO PEIIECHUS ?

4. K kakoMy BuUJY pEUIEHUI OTHOCHUTCS pEIIEHUE, NPHUHATOE HOBBIM
pykoBozicTBoM «HoBocubupckoin»? ITpaBuinbHO 11 OHO?

5.B kakux ycioBusiX  (ONPEACIICHHOCTH, HEOMPEAEICHHOCTH, PHUCKA)
npuHUManuch pemenus padpukon «HoBocubupckas» u AO «badbaesckoe»?

6. Yem pyxoBoactBoBaioch AO «babaeBckoe», Korma NPUHUMANIO PEIICHHUE O
MOKYIIKEe KOHTPOJIbHOTO nakeTa akiuii HoBocubupckoit padbpuku?

7. 'ne pykoBonctBo «babaeBcKoro» IOMyCTUIIO OWMIMOKY M YTO OHO CHENAJo
MPaBUIBHO?

C2. TpeHMHIH.

Tpenunr 1. «OueHka HABBIKOB YIIPABJICHUSA MEPCOHAIOM (KOHKYPC)»

TpGHI/IHF I OOCHKH HABBIKOB YIIPABJICHUA IICPCOHAJIOM B CIIOKHBIX CHUTYALUAX
IIOMOZKCET OLCHUTH YIIPABJIICHYCCKUC KOMIICTCHLOHWHN KaHAWJIATa Ha OJOJIZKHOCTb PYKO-

BOJIUTEJISL OTJIEJIa B CUTyalluu, KOT/a PyKOBOJACTBO HaXOAUTCS B KPUTUUYECKOM CUTya-
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Iuu (Hampumep, HETOCTATOK BPEMEHHBIX U (PMHAHCOBBIX PECYPCOB), & BO3ZMOXHOCTH
MaTepUaIbHOW U HEMAaTEepUaAIbHOW MOTUBALIUUA OTCYTCTBYIOT.

Texcr Tpennnra:

VY Bac B MOJUMHEHUM TpU YesnoBeka. Ha mpoTseHuu mociieqHero moixyrojia Bbl
paboTtaere HaJl MPOEKTOM, KOTOPBIA CHaIM HaKaHyHe. 3a TPUALIATh MUHYT O OKOHYa-
HUsl paboyero AHS C BaMHU CBSI3bIBACTCS 3aKa3UMK M MPOCUT YTOUHHMTH, Korja OyayT
rOTOBBI BCE€ JIOKYMEHTHI MO MpOeKThl. Brl moaTrBepkmaere, uro 3aBTpa 10 11:00 Bce
JIOKYMEHTBI OYyIyT TIpeIOCTaBIEHBI HA paccMoTpenue. [locie 3Toro ¢ BaMu CBSI3bIBACT-
Csl TUPEKTOP U COOOIIAET, UTO KOHTPAKT C MOCTAaBIIMKaMU OyAeT pacTOPrHYT.U3-3a He-
BBITIOJIHEHUS 00513aTEIBCTB C MX CTOPOHBI. MaTepHalibl 3TUX MOCTABIIUKOB (PUTYPHUPY-
IOT B [IPOEKTE, a 3HAYUT YacCTh JIOKYMEHTAIlMU HY>KHO TiepenenaTts. Eciau padorats Bcem
OTZIEJIOM Bbl MOXkeTe ycneTh 3a 4-5 yacoB. Ho pabGouuii aeHb MOAXOIUT K KOHILY, a
Ballll COTPYJHUKH MHOTO BPEMEHHU MOCTaBATHIN MPOEKTY U YACTO OCTABAIHMCH IMOCIIE
paboTel. Bo Bpems nepepbiBa Bbl IUIAHUPOBAIM, Kak npoBenere Beuep. Bor nundopma-
s O MOJYMHEHHBIX, KOTOpasi y Bac €CTh:

Jlapuca - 29 ner, MmeHemkep oTAeNa, He 3aMyxeM. [locnenHoo Hepeno MyJdaer-
csi ¢ 3yOHOM 00JIbI0, CEro/IHA 3amucaHa Ha MpUEM K CTOMATOJIOTY.

Urops - 35 net, crapimuii MeHeKep OT/eNa, BeJl BCE pacyeThl MPOEKTa, UMEHHO
OH BBIOMpAJI MOCTAaBIIMKOB U HACTOSJI Ha pabOTe C 3TUMH MOJAPSAYMKAMU. 3aAMKHYT, C
KoJuleraMu He oOmiaerca. Bce Bewepa mpoBoauT Ha paboTe, MOCKOJIbKY JIIOOUT pa-
6ortath B TuimHEe. CeroHs 00eIa )KeHe CBOJAUTh CEMBIO B PECTOPaH.

Anexcanap - 33 roga, MEHEKep OT/eja, BECENblid, OOIUTENbHBIH, Tyllla KOMIIa-
HUU, TIOCTOSTHHO TOJITYYHUBACT HAJl KOJJIETAMH U3 OTJENA, YTO OCOOEHHO HE HPABUTHCS
Uropro. On OyneT 3amminaTh NPOEKT Yy 3aKa3zuHrka, TOTOBWI mpe3eHTanuto. Cerogs y
HEro JIEHb POXIACHUS U 3aKa3aH PECTOpaH JJIs ApY3€il, B TOM YHCIIE€ KOJUIET ¢ paOOThlI.

Bam Hy»HO yOeauTh UX NepeaenaTh JOKyMEHTAIUIO.

IIpaBuia:

Ha pa3gymbe naercss 3-5 MHMHYT, MOCJE YEro OIIEHMBAE€MbIN O3BYUMBAET, KaK
TOBOPHJI CO CBOMMU MOTYMHEHHBIMH.

NuTepniperanus 0OTBETOB:

OnTUMalIbHBIM CUUTAETCS OTBET MAKCHUMAaJIbHO OTPaXaloLU KOPIIOPATUBHYIO
KyJbTYpY Ballleil KOMITAHUH.

Tpennnr 2. «OQueHka pPyKoBoAUTeJell HA yNpaBjieHHEe NMOAYMHEHHBIMH W
OPHMEHTAIMI0 HA Pe3yJIbTaT»

YcnoBus nposenenus / llpapuia KOPpPEeKTHOr0 BHINOTHEHUS

TpeHuHr wuzacaneH g OLEHKU YNPABICHYECKHX HABBIKOB PYKOBOIUTEIEH
CPEIHETO YPOBHS B KOMIIAHUHU CO CJIOKHOCTSIMH B YIIPABICHHHM CO CTOPOHBI BBICILIETO
pykoBoacTBa. Kak mpaBwiio, B TAKMX KOMIIAHUAX PACHOPSKEHUS U ACHCTBHS BBICIIETO
PYKOBOJICTBA HE BCErja OTBEYAIOT TPEOOBAHMSIM KIACCUYECKOTO MEHEIKMEHTA,
[I03TOMY PYKOBOIUTEIU IOAPA3ACIICHUN BBIHYXKICHBI HCKAaTh TOXKE HEKIACCHUYECKUE
CHOCOOBI UCITOJIHEHUS 33/1a4, pa3BUBATh KPEaTUBHOCTh M T'MOKOCTh MbllUIeHUs. Brpo-
4YeM, 9TH HaBBIKU JOCTaTOYHO BOCTPEOOBAaHbI Ha PhIHKE TPY/Ia.
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TpeHUHT MOAXOIUT IS OLIEHKH YITPABJICHYECKUX HABBIKOB PYKOBOJHUTEIIECH JIO-
ObIX (DYHKIIMOHATBHBIX MOJIPA3ICIICHUN U UEPAPXUUECKOTO YPOBHSI.

OuennBaembie KOMIIETEHIIMH

- YrpaBieHH€ NOJYUHEHHBIMH.

- KoHTposib paGoThl MO TYNHEHHBIX.

- MoruBanus NOJYNHEHHBIX.

- T'otoBHOCTB OpaTh Ha ce0si OTBETCTBEHHOCTb.

- OpuenTanus Ha pe3yJibTar.

- Jlmpepctso.

- HaBpIkM NpOEKTHOTO yIpaBJICHUS.

- BzaumopetictBue 1 paboTta B KOMaH/IE.

Onucanue

Y4acTHUKY OILIEHOYHOI'O MEpOIPHUSITUS 3aUYUTHIBACTCS TEKCT 3aJaHUSA. Y YACTHHK
oTBedaeT 0e3 MOArOTOBKHM (KaK M Ha JAPYTHE 3alaHHsl «yIPABICHUYECKOrO CIAIOMay).
HiieHbl OLIEHOYHOM KOMHUCCHUM T10J1y4aroT Ha PYKU pacleyaTaHHbIN TEKCT.

MuHu-Kelc Ha ynpaBJieHUue NOAYUHEHHBIMU

Bl — pykoBoaurens otaena X.

B mrare Bamero otnena paboraer coTpyaHUK-«3Be3fa». Haxoaurtcs Ha Xo-
pollieM CYeTy Y Ha4allbCTBa, pab0TaeT JaBHO, BEJET CAMOCTOSITEIIbHBIE TPOEKTHI.

Emy Hanpsmyro (OT BBICHIETO PYKOBOJICTBA) ObLJI MOPYYEH BaXKHBIA MPOEKT. Bbl
HECKOJIBKO pa3 3alpalllBaIi OTYET MO MPOEKTY, Ipeasiaraau nmoMounis. OqHako coTpy-
HUK OTKa3bIBaJICSA OT MOMOIIM W UrHOpUpoBan Bam koHTposb. HakanyHe oTyeTHOrO
cpoka Brl y3HaeTe, uTo mpoeKkT He BhIOIHEH Oosiee ueM Ha 50%. Ha crnemyromeit Hene-
JIe COCTOMUTCS COBEIIAHNUE, HA KOTOPOM PEYb NOMAET U O JTAHHOM IIPOEKTE.

Bamwu nerictBud?

NuTepnperanus noJiy4eHHbIX Pe3yJbTATOB

BapuanTsl BpIOOpa MOBEACHUS B JaHHOW HEOJHO3HAYHOW CUTYAIIMHU 3aBHUCST KaK
OT JIMYHBIX YIPABJICHYECKUX KAYECTB OLICHUBAEMOI'O PYKOBOJAMTENS, TaK U OT MPUHS-
TBIX B OTACJIBHO B3SATOM KOMIIAHUM IIPABWI U 0XKUJAEMbIX nercTeuil. 1 eciou B komna-
HUU JIEHCTBUTEIBHO €CTh MPAKTUKA MPSIMBIX MOPYYEHUHN KIFOUEBBIM COTPYIHUKAM (MU -
Hysl OJWH WIN HECKOJIbKO UEPAPXUUYECKUX YPOBHEHU, YEPE3 TOJIOBY HEMOCPEACTBEHHOIO
HayaJbHUKA), TO JUHEUHBIM PYKOBOAUTENSIM MPUXOIUTCS MUPUTHCS C CYIIECTBYIOLIUM
MOJIOKEHUEM BEIIEH U MPOSBIATH Yy/ieca yIPaBIeHYECKON THOKOCTH.

BapuaHThel ynpaBieHYeCcKHX perieHuii MHOTooOpasHbl. KoHTponmpyer nm ore-
HHUBAEMbI PYKOBOJUTED BEICHUE MPOCKTOB MTOJYMHEHHBIMU, TIOJIYYCHHBIX HAMPSIMYIO
oT HadanbcTBa? KakoBO €ro ydactue B 3TUX NpoekTax? Kak OH BBICTpaMBaeT OTHOLIE-
HUSI ¢ TOAYUHEHHBIMU-«3Be3aMn»? Kak BBIXOAUT U3 CUTyalUd ¢ MPOEKTaMU MOIUM-
HEHHBIX, TI0 KOTOPBIM MpUOIMKaeTcs AeajaiH? byaeT au moMmoraTh B pelIEHUU MpO-
osnem?

Pemienue tpenuHra cienyromiee. Tak Kak Mbl HE MOKEM TOBJIUSITH HA JCHCTBUS
BBICIIIETO PYKOBOJICTBA HANpPSIMYIO, /1aBaTh MOJYMHEHHBIM yKa3aHUs, MOKHO MOMpPOOO-
BaTh ObI JJOTOBOPUTHCS C COTPYAHUKOM-«3BE3/I0M» O TOM, YTO MPOEKTHI OH BEJET CaMO-
CTOSITEJIBHO, OTYUTBHIBACTCS IIEpE] HAayajJbCTBOM HAIPSMYIO, & PYKOBOIUTEIS IPOCTO
JIEPKUT B KypCce OTHOCHUTENILHO BEJECHUSI CBOUX MPOEKTOB, HHPOPMUPYET O KOHTPOJIIb-
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HBIX TOYKax MpoekTa. [Ipy HopMaasHOM BBICTpaWBaHUU OTHOIICHUN C TIOTYMHEHHBIMH,
MOHUMAaHUU TUTIOB MOTYMHEHHBIX U PYKOBOAUTEINICH, a TAKXKE MPUMEHEHUN MPUHIIATIOB
CUTYaTHBHOTO PYKOBOJICTBA JaXe COTPYAHHMK-«3BE3/Ia» MOJDKEH OTpearupoBaTh IIO-
JIOKHATENBHO.

TonbKO TIPU TaKOM TOJXOJIE, MPEAIOoIaramiieM 00s13aTeIbHbI KOHTPOIb JICH-
CTBUI CBOWX IOJYUHEHHBIX, OMIMCAaHHAs B TPEHUHIC CUTYaIlHs HE JODKHA MPOU30HTH
arpHOPH.

B mro0oMm ciyuae, nro0Oble KOMIIETCHIIMHM / KadecTBAa / HABBIKM JIOJDKHBI OBITH
MIPOBEPEHBI B HECKOJIBKUX OIICHOYHBIX 33JIaHHSX.

Baok /1. 3ananus s HCNOJIb30BAHUS B PAMKAaX MPOMEKYTOYHOM aTTeCTAlNU

J1.1lepevyeHb BONPOCOB K 3a4€Ty

1. KOMIOHEHTBI JIMYHOCTHOTO pecypca JIMAEPCKOW MO3ULMU: MOTHUBALMOHHO-LIEHHOCT-
HBIM, MHTEUIEKTYAIbHO-KOTHUTUBHBIA, 3MOIMOHAIBHBIN, KOMMYHUKATHUBHO-ITIOBEACH-
YeCKUH KOMIIETEHIINI.

2. OCHOBHBIE THUIBI KOMIIETEHLINH JIUAEPA.

3. JIugepckre KOMIETEHIIUN.

4. MotuBanusi K JIOCTWKEHHIO JHJAEpa. BHyTpeHHee CTpeMIIEHHE K CaMOPa3BUTHIO
auaepa. PaboTocnocoOHOCTh. YMEHHE BJOXHOBIISATH, 3apaxaTh UJICSIMHU.

5. OMOLMOHaIbHAsI KOMIIETEHTHOCTD JIUJIEPA.

6. YnpaBieHuecKass KOMIIETCHIUS JTUAEPA.

7. IloHsITHE COLMATbHOM OTBETCTBEHHOCTH JIMJEPA.

8. CoBpeMeHHas TEXHOJIOTHS JIUJIEPCTBA: TIOHITHE, OCOOCHHOCTH U JCTEPMUHAHTHI.

9. DTanbl NPUHATHS PELICHUH JIHIEPOM.

PA3JAEJI 3. Onucanue nokasarejed 1 KpUTEpUeB OLCHMBAHUS KOMIIETEHIUI Ha
Pa3JIMYHBIX 3Tanax ux opMUpoBaHUs, ONIMCAHHUE IIKAJ OLlEHUBAHUS

banneHO-peiiTuHrOBasE cucTeMa sIBIsSeTCS ©0a30BOM CHCTEMOM  OIlCHUBaHUS
c(hOpMHPOBAHHOCTH KOMIIETEHIIMI 00yJaronuxcst 0O4HOM PopMbI 00yUEHHS.

HUtoroBas oleHka c(OPpMUPOBAHHOCTH KOMIIETEHIMN OOYYalOIIMUXCS B pamKax
OAJTbHO-PEUTUHTOBOM CHCTEMBl OCYIIECTBIAECTCS B XOJI€ TEKYIIBIErO KOHTPOJIS
YCIIEBAEMOCTH, MPOMEKYTOYHOM aTTeCTallii M OIpeessieTcsl Kak cymMma Oalljios,
MOJTyYEHHBIX O0YUaIOLUIMMHUCS B pe3ysIbTaTe MPOX0XKACHUS BceX POPM KOHTPOJIS.

Onenka CpOPMUPOBAHHOCTH KOMIIETEHIMM IO JUCHUIUIMHE CKJIAJbIBACTCS M3
JIBYX COCTaBJIAIOIINX:

- TepBas COCTaBJSIONIass — OICHKA TpernojaaBareieM CPOPMUPOBAHHOCTU
KOMIIETEHIIMUA B TEYEHHE CEMECTpa B XOAE TEKYLIEro KOHTPOJSA YCIEBAEMOCTH
(makcumym 100 OGamwioB). CTpykTypa TIEpBOM COCTABISIONICH OMNpEneseTcs
TEXHOJIOTUYECKOW KapTOW AUCUUIUIMHBI, KOTOpas B Hayaje CEMECTpa TOBOIUTCSA IO
CBeJIeHHs 00yYaroInXCs;
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- BTOpasl COCTaBISIONIas — OIIEHKa C(HOPMUPOBAHHOCTH KOMIETEHIUA 0O0Y-
qaromuxcs Ha 3a4yete (MakcumyM — 20 6aios).
JI1st CTYyZI€HTOB OYHO-3a0YHOM M 3a04HOUM QopMmbl 00yueHus npumenstes 100-
OaybHast U OMHapHas IIKalbl OLEHUBAHMS PE3YJbTATOB TEKYIIEr0 KOHTPOJIA ycIeBa-

€MOCTH U HpOMe)I(yTO‘IHOﬁ aTTeCcTalnuu O6yanOIIII/IXC$I.

YPOBHHU MIPOJABUHYTHIN 0a30BbII IIOPOTOBBIN JIONIOPOTOBBIA
OCBOEHUS YPOBEHB YPOBEHB YPOBEHB YPOBEHb
KOMIIeTeHIHii
100 — 6annbHas 8S5u> 70 — 84 51-69 0-50
HIKAJIa
Bbunapnas 3auTeHo He 3aureno
HIKAJIa
Hlkanaa OILICHOK IIPH TEKYIIECM KOHTPOJIE YCIIEBACMOCTH
Mo pa3/jiNIHbIM IIOKa3aTeJIAM
IMoka3aresn olleHNBAHUA Bbanabl Ounenka
c)opMHPOBAHHOCTH KOMIIETEHIM I
Bonpoce! 11t ycTHOTO 00CyKaeHUS 0-10 «HE 3aYTCHO»
«3a4YTCHO»
TectupoBanue 0-10 «HE 3a4TECHO»
«3a4TCHO»
BrinonHenre npakTUUECKUX 3aaHui 0-10 «HE 3a4TECHO»
«3a4TCHO»
Perennie KOHKPETHBIX CUTYyalHid (CH- 0-15 «HE 3aYTCHO»
TYaIMOHHBIX 33]1a4) «3a4TCHO»
Perenne keiic-3agauu 0-20 «HE 3aU4TECHOY
«3a4TCHO»
VYuyacrtue B J€10BOM UTpe 0-20 «HE 3a4TECHO»
«3a4TCHO»
[ToaroroBka 371€KTPOHHOU MPE3EHTA- 0-10 «HE 3aYTCHO»
IIUW WJIM CIIalI-KOHCIIEKTa 10 Teme/ «3a4TCHO»
quciuiuinHe (pedeparos, scce)

CooTBeTCTBHE KPpUTEPHEB OlEHMBAHUS YPOBHIO OCBOEHHUS KOMIIETEeH M

M0 TeKYIeMYy KOHTPOJIIO YCIIeBaeMOCTH

Bajusl Ouenka Yposenn Kpurepun onennBanus
OCBOCHHS
KOMIIeTeHI U
0-50 «HE 3aUTECHO» Jlonoporossrit OOyuaromuiicss He PUOOPeN 3HAHUS, YMEHUS U
YpOBEHb HE BJaJeeT KOMIETEHIMSIMH B  oObeMme,
3aKpEIJICHHOM paboueit IIPOrpaMMoi
JUCHUILTHHBIL.
51-69 | «3auteHO» [Toporossiii He wmenee 50% 3amanuii, mnojiexamux
YpOBEHb TEKyIIeMy KOHTPOJIIO yCIeBaeMOCTH,
BBINOJIHEHBI 0€3 CYNIECTBEHHBIX OHUIMOOK.
70-84 | «3auTE€HO» bazoBbiit ypoenb | OOyyaromuMcs BBIIOJHEHO He MeHee 75%
3aJlaHui, NOJUISKAUIMX TEKYLIEMY KOHTPOJIIO
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YCIIEBAa€MOCTH, WM TIPH BBITIOJHEHUH BCEX
3aJJaHUN JIOMYIICHBl HE3HAYUTEIIbHBIC OINUOKH;
oOyJaromuiicss TOKa3aJl BIIAJCHUEC HAaBBIKAMH
CHCTEMAaTH3allii MaTepualia U MPUMEHEHHUS €ro
MIPH PEIICHUH MPAKTUYCCKUX 3aJaHUMN; 3aTaHUS
BBIIIOJIHEHBI O€3 OIINOOK.

85-100 | «3auTreHOY

IIponBUHYTHII
YPOBEHb

100%  3amaHwmii, TOMJIEKANIMX  TEKYIIEMY
KOHTPOJTIO yCIeBaeMOCTH, BBITIOJTHEHBI
CaMOCTOATEILHO W B TpedyemMoM oObeMme;
oOydaromuiicss MposBIsIET yMeHHe 00001IaTh,
CHUCTEMAaTHU3HPOBATh MAaTEPHAT M MPUMCHSTH €ro
MPHU PELICHUH MPAKTUUECKUX 3aJaHUM; 3aJaHUS
BBITIOJTHEHBI C TOJPOOHBIMH TTOSICHCHHSIMH 1
apryMEHTHPOBAHHBIMH BBIBOJAMH.

IlIkaJjia OLIEHOK MO MPOMEKYTOYHOM ATTECTALMHU

HaumenoBanue ¢gopmbl

HpOMe)KyTO'{HOﬁ aTTeCTAlluM

Baniabl

Onenka

3auer

0-20

«3a4YTCHO»
«HEC 3a4TCHO»

CooTBeTCcTBHE KPUTEPHEB OLICHUBAHKSI YPOBHIO OCBOCHHSI KOMIIETEHIU M
10 NMPOMEKYTOYHOM aTTECTAIUN 00yYAKOLIUXCH

Bbajibl Onenka

YpoBenb
OCBOCHHUS
KOMIIeTeHIIMH

Kpurtepuu onennanus

0-15 «HE 3aUTCHO»

Jlormoporosbiii
YpOBEHb

OOyuaromuiics He TPUOOPeEN 3HAHUS, YMEHUS
Y HE BIAJICCT KOMIIETEHIUSIMU B 00BEME,
3aKPEIUICHHOM paboueld mporpaMmmoit
JTUCIUILTAHBL;, 00YYArOIIUNACS HE CMOT
OTBETUTH Ha BOIMIPOCHI.

16-20 «3a4TEHO»

[Toporossiii
YpOBEHb

OO0yuaromuiicst 1aja HEMOJHbBIE OTBETHI Ha
BOIIPOCHI, C HEJIOCTATOYHOM apryMeHTaIlueH,
MPAKTUYECKHUE 3aJIaHUS BHITIOJTHCHEI HE
MIOJTHOCTHO, KOMIICTEHITMH, OCBAUBaEMbIC B
MIPOIIECCe U3YUSHUS JTUCIUTUTHHBI
c(OpMHPOBAHBI HE B IMOJIHOM 00BEME.

21-25 «3aUTCHO»

ba30BbIi1 ypoBEeHB

OOyyaromuiics B LeJI0M IpUOOpeN 3HaAHUS U
YMEHHS B paMKaX OCBaMBaEMBIX B IIPOLIECCE
00y4YeHHs IO AUCIUTUTNHE KOMIIETCHITHI;
o0yyaroIuiicst OTBETUI Ha BCE BOIPOCHI,
TOYHO JaJl ONpEeCTICHHUS U TIOHSATHS, HO
3aTPyAHSAETCS MOATBEPIUTh TEOPETUUECKHE
MOJIOKESHUS IPAKTUICCKUMU TIPUMEPAMH;
o0yyaroIuics nmoka3an XOpoIue 3HaHHs 110
MpeMETy, BIaIcHIE HaBBIKAMU
CHCTEMaTHU3aLUU MaTepUaa 1 MOJTHOCTBIO
BBITIOJIHWJI TPAKTUIECKHE 33TaHUsI.

26-31 «3aUTEHO)

[IpoaBHUHYTHIN

OOyuaromuiicst mpuoOpen 3HaHUs, YMEHUS U
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YPOBEHD HABBIKU B TIOJTHOM 00BeMe, 3aKPETUICHHOM
paboueii mporpaMMoi JUCIUTLTUHBI;
TEPMHUHOJIOTHYSCKHI armapar UCIob30BaH
MPaBUJIBHO; OTBETHI MOJIHBIC, 0OCTOSTEIIbHBIC,
APTYMCHTHUPOBAHHBIC, ITOATBCPKIACHBI
KOHKPETHBIMU NMPUMEpaMK; 00ydaroIuncs
MPOSIBJISIET YMEHHE 000011aTh,
CHCTEMAaTH3HPOBATh MAaTEPHAaJl U BIIOJIHSICT
MPAKTUYCCKUC 3alaHUA C HO[[pO6HLIMI/I
MOSICHEHUSIMU U apTyMEHTUPOBAHHBIMH
BbBIBOIaMU.

PA3JIEJI 4. MeToanuecKkue MaTepuaJibl, onpeae/siioiue npoueaypsbl oue-
HUBAaHUSA 3HAHUMN, YMEHUI, HABBIKOB, XapaKTEePU3YIOLIUX 3TANBbI (POPMUPOBAHUSA
KOMIIeTEHIM I

IIpouenypa oueHUBaHUSA — IMOPANOK ACHUCTBUU NPU NOATOTOBKE U IIPOBEICHUU
aTTECTALIMOHHBIX UCTIBITAHUN U (POPMUPOBAHUH OLEHKH.

[Ipouenypa mNPOMEXKYTOUHOM aTTeCTallud MPOXOJAUT B COOTBETCTBUM C
[Tosio)keHHEM O MPOMEKYTOUHOM aTTECTAMUA 3HAHUM CTYIeHTOB U ydamuxcs JI'YHX.

- ATTecTallMOHHBIE HCTIBITAHUS MPOBOJSATCS IMpernojaBareneM (HJId KOMUCCHEN
npernojiaBarenell — B CIyyae MOJYJIbHOW JUCUMUIIIUHBI), BEAYIIUM JIEKIIHOHHBIC 3aHS-
THUS 110 JAHHOW JUCHUTUIMHE, WIIW MPETNOoIaBaTeNI MU, BEIYIIIMMH MPAKTHIECKUE U 1a00-
paTopHBbIE 3aHATHS (KPOME YCTHOTO 3K3aMeHa). [IpucyTcTBre NOCTOPOHHUX JIUI B XO/€
NPOBEJCHHS aTTECTAIMOHHBIX HUCIBITAHUN O€3 pa3pelieHus] peKTopa WK MPOPEKTOpa
1o y4eOHOi paboTe He JormycKaeTcs (3a UCKITI0YeHHEM paOOTHUKOB YHUBEPCUTETA, BBI-
MOJIHAIOIINX KOHTPOJUPYIOMIME (PYHKIUU B COOTBETCTBUU CO CBOMMH JIOJKHOCTHBIMU
o0s13aHHOCTSIMH). B cityyae oTCyTCTBUS BEAYLIETO MPENO/1aBaTeNsl aTTeCTaAllMOHHBIE HC-
NBITAHUST TPOBOAATCS NPENoJaBaTeieM, Ha3HAaYE€HHBIM MUCbMEHHBIM pPaCIoOpsHKEHUEM
1o kadeape (CTpyKTypHOMY MOJIpa3IesICHHIO).

- MuBanuapl U Juma ¢ OrpaHUYEHHBIMUA BO3MOXHOCTSIMHU 3I0POBBS, UMEIOLIUE
HapyILIEHUs1 OMOPHO-IBUraTEIbHOIO aIlapaTa, JOMYCKAITCS HAa aTTECTAMOHHBIE UC-
IIBITAHUS B CONPOBOXKIECHUH ACCUCTEHTOB-COITPOBOKAAIOIINX.

- Bo Bpems aTTeCTallMOHHBIX UCHBITAHWM OOy4YaromIMecs] MOTYT IOJIb30BaThCS
IpPOrpaMMoON AUCHUIUIMHBI, a TAKXE C pa3pelleHus MpernojaBaTeis CIPaBOYHOU U
HOPMATUBHOM JIUTEPATYPO, HETPOTPAMMHUPYEMBIMU KAJIbKYJIITOPAMH.

- Bpewms noaroToBkM OTBETA MPH CAAayYe 3a4eTa B yCTHOU opMe JOHKHO COCTaB-
7saTh He MeHee 40 MHUHYT (MO KETAaHWIO OOYYaroIIeTroCcsi OTBET MOXET OBITh JOCPOU-
HbIM). Bpemst oTBeTa — He Oonee 15 MUHYT.

- Ilpu noAroTtoBKe K 3a4eTy CTYAEHT, Kak MpaBUJIO, BEJET 3allCH B JUCTE YCT-
HOT'0 OTBETA, KOTOPBIN 3aTeM (110 OKOHYAHUU 3a4€Ta) CAAECTCS MPENOAABATEINIO.

- IlpenopaBaTento Ha 3ayeTe MPEIOCTABISIETCS MPABO 337aBaTh OOYYAOIIMMCS
JIOTIOJIHUTENIbHBIE BOIPOCHI B paMKax MPOrpaMMbl JUCHUILIMHBI TEKYIIETO CEMECTPA, a
TaK)Ke, IIOMUMO TEOPETUYECKHUX BOIIPOCOB, JaBaTh 3aJadd, KOTOPbIE H3Yy4YalIUCh Ha
MPAKTUYECKUX 3AHITHUSX.
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- OreHka pe3yJIbTaTOB YCTHOIO aTTECTALIMOHHOTO UCIIBITaHUS! OOBABIIAETCA 00Y-
YaroUIMMCS B JIeHb €ro nposefeHus. [Ipu mpoBeneHnH MUChMEHHBIX aTTECTALlMOHHBIX
UCIIBITAHUI WM KOMIBIOTEPHOTO TECTUPOBAHUS — B JIEHb UX MPOBEICHUS WIIM HE TIO3]1 -
Hee CJIeIYIOLEro paboyero AHs MOcie UX MPOBEACHUSI.

- Pe3ynbrarbl BBINOJIHEHUS ATTECTAIMOHHBIX MCHBITAHUMA, TPOBOJUMBIX B
NUCBMEHHOU (hopme, (popmMe UTOTOBOM KOHTPOJIBHOU PabOThI MM KOMITBIOTEPHOTO Te-
CTHUpPOBaHMS, JOJKHBI OBITH OOBSBICHBI OOYUYAIOIIUMCS M BBICTABICHBI B 3aYETHBHIC
KHIKKH HE MO3/IHEE CIAEAYIOIIEr0 padoyero JHs MOCIE UX MPOBEICHUS.

Ntorooit popmoil KOHTPOJIS O AUCHUIUIMHE SBJISETCS 3a4ET. 3a4eT MPOBOJIUT -
Cs B BUJE MMCbMEHHOIO OTBETA Ha 3aJaHHbIA Bompoc. Kaxnomy cTynaeHTy npeaJara-
eTcsi 2 BOMNpPOCa, KaXIbIA M3 KOTOPBIX OLIEHMBAETCd MakcUMyM Ha 15 Oamnos. Ilpu
OLICHKE OTBETA Ha BOMPOC OLEHUBAETCS MOJTHOTA OTBETA, TOYHOCTH (DOPMYIHPOBOK.

Bormpochl 11 yCcTHOTO 0OCYXACHHS TMO3BOJIAIOT BKJIIOYUTH OOY4YaIOMIMXCA B
mpoiecc O0OCYX IEHUS CIOPHOTO BOMpPOCa, MPOOJIEeMbl M OLEHUTh WX YMEHHUE
apryMEHTUPOBATh COOCTBEHHYIO TOUKY 3PEHUS.

MeToauKka OlleHUBAHUS OTBETOB Ha YCTHBIC€ BOIIPOCHI

bajbl OueHka Iloka3zaresn Kpurepun
8-10 «3aureHo» |l. [loaHoTa naHHbIX| [IoMHO M apryMeHTHPOBAHO [aHBI OTBETHI IO
OTBETOB. coJiepKaHuIo 3a1aHus. OGHapyKeHO MOHUMaHHUe
2. ApryMEeHTHPOBAaHHOCTh |[MaTepuasia, MOXKET 0OOCHOBAaTh CBOU CYKICHUS,
TaHHBIX OTBETOB. [PUMEHUTh 3HaHMA Ha TNPAKTHUKE, HPUBECTH
3. [IpaBWIIBHOCTE OTBETOBHEOOXOJAWMBIE  MpPHUMEPHl HE  TOJBKO  TIO
Ha BOIIPOCHI. y4eOHUKY, HO ¥ CAMOCTOSITEJIbHO COCTaBJICHHBIE.
U T.JI. M3noxxeHne Marepuaia I0OCJIENOBATEIbHO U
IPaBUJIBHO.
6-7 «3a4TEHO» CrTyneHT JaeTr OTBET, YJOBJIETBOPSIOIIUN TEM

Ke TpeOOBaHMSIM, YTO M JJISl OLIEHKU «OTIMYHOY,
HO JomycKkaeT 1-2 omuOKH, KOTOpbIE caM XKe
WCTIpaBIIsIET.

3-5 «3a4TEHO» CryneHT oOHapy»XUBaeT 3HAHUE U TIOHUMaHUE
OCHOBHBIX IOJIOKEHUH TaHHOTO 33aHus, HO:

1) uznmaraer Marepuajg HENOJHO U JOIyCKaeT
HETOYHOCTH B ONpEACTICHUU MOHATUH WIH
(hopMyJIMPOBKE MPaBUI;

2) He yMeeT [IOCTaTOYHO TIyOOKO U
ToKa3aTeIbHO OOOCHOBAaTh CBOM CYXXICHHUS U
[IPUBECTH CBOM IIPUMEPBI;

3) u3naraeT Marepuasg HENOCJIEJOBATEIbHO U

JIONTyCKaeT OUIMOKH.
0-2 «HE CryneHT oOHapyXMBaeT He3HaHHE OTBETa Ha
3aUTEHO» COOTBETCTBYIOIIIEE 3aJaHHe, JTOIYCKAeT OIIUOKH
B (QOpMYJTUpOBKE OIpeneieHu U MpaBui,
MCKA)XAIOLIMEe MX CMBICH, OCCIOpSIoyHO U
HEYBEpPEHHO H3J1araeT MaTepuai; OTMEeYaroTcs
TaKMe HEJAOCTaTKU B TOJATOTOBKE CTY/ACHTa,
KOTOpBIE SIBJISIFOTCSI CEPhE3HBIM MPEMATCTBUEM K
YCIEILTHOMY OBJIAJICHUIO MOCIIEAYIOLIUM
MaTepUaIoM.
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TecTbl — 3T0O cTaHHApPTU3UPOBaHHAS (DOpMa KOHTPOJIS, HAMpaBIEHHAs Ha TIPOBEP-
Ky BIAJCHUS TEPMHUHOJOTUYECKUM ammapaTroM, COBPEMEHHBIMU HH()OPMAIMOHHBIMU
TEXHOJIOTUSIMU ¥ KOHKPETHBIMU 3HAHHSIMU MO JUCIHUIUIUHE. TeCT COCTOUT U3 HEOOIb-
IIOT0 KOJIMYECTBA AJIEMEHTAPHBIX 3a/1ay; MOXKET MPEAOCTaBIATh BO3MOKHOCThH BbIOOpa
U3 MEePEYHs OTBETOB; 3aHUMAET 4acTh yueOHoro 3ansatus (10-30 MuHyT); IpaBUIbHBIC
penieHusi pa30uparoTCs Ha TOM K€ WU CIEAYIOIIEM 3aHSITHH; YaCTOTa TECTUPOBAHMSI
OIIpPEEIISIETCS PETOAaBATENIEM.

MCTOHI/IKa OIICHUBAHHUA BBINIOJIHCHUA TECTOB

bajbl OueHka Iloka3zaresn Kpurepun
8-10 «3auteHo» | 1. [lomHoTa Brimonneno 85 9% 3amaHuii mpeioKEeHHOTO
BBIMIOJTHEHHS TECTOBBIX | TECTa, B 3aJaHUSAX OTKPHITOTO THUMA JaH
3a/IaHHAMN. IIOJIHBIM, PAa3BEPHYTHIN OTBET HA NIOCTABJICHHBIN
2. CBOEBpPEMEHHOCTh BOIPOC.
6-7 «3a4YTE€HO» | BBITIOJIHCHMS. Brmonneno 70 % 3amaHuii mpemioKEHHOTO
3. IIpaBUIBHOCTD TeCTa, B 3aJaHUSAX OTKPBHITOTO THMA JaH
OTBETOB Ha BOIIPOCHIL. IIOJIHBIN, PAa3BEPHYTHIN OTBET HA NIOCTABJICHHBIN
4. CaMOCTOATENBHOCT | BOMNPOC; OJHAKO OBUIM JIOMYIICHbI HETOYHOCTHU
b TECTUPOBAHMSI. B OMPEICJICHNUH MTOHSATUN, TEPMHUHOB H JIp.
3-5 «3a4TeHo» | H T.1. Brimonneno 54 % 3agaHuil MpenioKE€HHOTO
TeCTa, B 3aJaHUAX OTKPBITOrO THUIA JIaH
HEMOJIHBIA OTBET Ha IMOCTaBJIEHHBIM BOMPOC, B
OTBET€ HE NPUCYTCTBYIOT JOKa3aTeJIbHbIE
MpUMEPBL, TEKCT CO CTWIUCTUYECKUMU U
opdorpaduyeckumMu onmmOKamu.
0-2 «HE Beinonneno 53 % 3amaHuil IpeUIOKEHHOTO
3aYTEHO» TeCTa, Ha TIIOCTAaBJICHHbIE BONPOCHI OTBET
OTCYTCTBYET WJIA  HEMNOJIHbIM, JIOMYIIECHbI
CYLIECTBEHHbIE OIIMOKM B TEOPETHYECKOM

MaTtepuaie (TepMHHAX, MOHSITHIX).

BrinosiHeHHe NMpaKTUYECKUX 3aJaHUi HEOOXOJUMO Kak JJisi WIUTIOCTPAlUU TON
WIM UHOM TEOPETHUYECKOW MOJENH, TaK U B ILIENSAX BHIPAOOTKH HABBIKOB NMPUMEHEHHUS
TEOpUM TIPH aHAJIM3E PEATbHBIX dKOHOMHUYECKHMX TpoOsieM; mpoOieMHOe 3ajlaHue, B
KOTOpPOM OOy4YaroImieMycCsl TpeUIaraloT OCMBICIUTh PEaTbHYI0 MPOQPECCHOHATBHO-
OpPUEHTHUPOBAHHYIO CUTYAIINIO, HEOOXOIUMYIO JUTsl pEIICHUsT JaHHOU MPOOIEMBI.

MeToanka oleHUBAHNS BbINOJHEeHUSI IPAKTUYECKHUX 3AI[AHI/H71

2. CBOEBPEMEHHOCTh
BBITIOJIHCHUA 3aJaHUS.

baJuibl Ouenka Iloka3zaTesnn Kpurtepun

8-10 «3aureHo» | 1. IlomHoTa 3aJaHue peleHo camocToaTenbHo. [Ipu sToM
BBITIOJTHEHUS COCTaBJICH MpPaBUWIbHBIA aJITOPUTM pEIICHUs
IIPAKTHYECKOTO 3aJlaHus, B JIOTMYECKHUX PACCYKIEHUAX, B
3a/1aHHUS. BbIOOpE (OpMYyNl U pEIIEHHH HET OIINOOK,

TOJIYUCH BepHLIﬁ OTBCT, 3aJJaHUC PCHICHO

palMOHATBHBIM CTIOCOOOM.
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6-7 «3aYTEHO»

3-5 «3a4TEHO»

0-2 «He
3a4TEHO»

3. IlocnemoBaTenbHOCTE
Y paIliOHAIBHOCTh
BBITIOJIHEHUS 3aIaHHUSL.
4. CaMOCTOSITENLHOCTD
perieHusl.

M T.I.

3amaHne peneHo ¢ TOMOIIBIO MPETo1aBaTedIs.
[Ipu 3TOM cOCTaBICH NMPaBHIBHBIA aJTOPUTM
peicHud 3aJaHusd, B JJOTUYECKOM
paccyXJICHUU U PEIICHUH HET CYIIECTBEHHBIX
omuOO0K; MPaBUIBLHO clejaH BeIOOp (opmyi
JUISL PEUICHUS; €CTh OOBSCHEHUE PEIICHUs, HO
3aJJaHie PEUICHO HEePalMOHAJIBHBIM CIIOCOOOM
WIH JOMYIICHO HE Oosee TIBYX
HECYILIECTBEHHBIX OIIMOOK, IMOJIy4€H BEpPHBII
OTBET.

3anganue pemieHo c MO/ICKa3KaMu
npenogasarensd. Ilpu 3Tom 3amaHue MOHATO
MIPaBWJIbHO, B JIOTUYECKOM PACCYKJIEHUU HET
CYUIECTBEHHBIX  OIIMOOK, HO JOMYLICHBI
CYILLIECTBEHHbIE OIIMOKKM B BbIOOpE (opMyl
WIM B MaTeMaTU4YeCKHX pacyerax; 3aJaHue
PELICHO HE MOJIHOCTHIO WM B OOLIEM BH/IE.

3ajaHue He peuIeHo.

Pa30op KOHKpETHBIX CHUTyaluil (CUTaylMOHHBIX 3a7ad) MPEeJCTaBIsIeT coOoM
OMHUCAaHUE CUTYallMM, KOTOPYIO HAJ0 pEIINTh, OTBETUB Ha BOIPOCHI, HOCSIIHUE
npoOJieMHBIM XapakTep, U (WIM) BBINOJHUTH 3aJlaHUs, KOTOpPbIE JIEMOHCTPUPYIOT
JeCTBEHHOCTDh 3HAHUM.

MeToauka oneHUBaAHUS pemIcHusA CUTYallMOHHBIX 3a1a4

Baaasl

OuneHka

IHoka3aTean

Kpurtepun

13-15

«3a4YTCHO»

11-12

«3a4YTCHO»

8-10

«3a4YTCHO»

1. IlonHoTa pemenus
CUTYallMOHHBIX 3a/1a4.
2. CBOEBPEMEHHOCTh
BBITIOJTHEHMS.

3. IIpaBUIBHOCTH
OTBETOB Ha BOIIPOCHI.
U T.J.

OcHOBHBIE TpeOOBaHMS K PEHICHUIO 3a/1a4
BBINOJHEHBI. [IponeMoHCTpUpoBaHBl  yMEHUE
aQHAIM3UPOBATh  CUTyallMI0O U HaxOJUTh
ONTHMAJIbHOE KOJIMYECTBO PEUICHUM, YMEHHUE
paboTath ¢ UH(pOpMaLKEel, B TOM YHCIe YMEHUE
3aTpe0oBaTh JIOMOJHUTENbHYIO WH(POPMAIHUIO,
HEOOXOJUMYI0 JUIsi YTOYHEHHS CHUTYalluH,
HaBBIKM UYETKOTO M TOYHOIO  M3JIOKEHUS
COOCTBEHHOM TOYKM 3pEHUS B YCTHOH U
UCbMEHHON dopme, y0eauTenbHOro
OTCTauBaHUs CBOEH TOUKH 3PEHUSI.

OcHoBHBIE TpeOOBaHHUA K PEIICHUIO 3a/aa4
BBIMIOJIHEHBI, HO TPU 3TOM  JOIYIIECHbI
HCOOYCTHI. B 9aCTHOCTH, HEAOCTAaTOYHO
PacKpbIThl HAaBBIKU KPUTUYECKOTO OLIEHUBAHUS
Pa3IMYHBIX TOYCK 3pCHUA, OCYIICCTBIICHUC
caMOaHajmn3a, CAMOKOHTPOJII U CaMOOIEHKH,
KpCaTUuBHOCTH, HECTAHAApPTHOCTU
NpeyIaraéMbIX pelIeHHil.

HNmerotcs CYHICCTBCHHBIC  OTCTYIUICHUA  OT
p€micHusd 3ajaad. B wactHOCTH OTCYTCTBYIOT
HAaBbIKM WM YMCHHUA MOJACIMPOBATH PCHICHUA B
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COOTBETCTBUM C 3aJaHUEM, IPEIACTaBIATH
pasinyHble TOAXOAbl K pa3paboTKe IIaHOB
JICUCTBUN, OPUEHTUPOBAHHBIX HAa KOHEYHBIN

pe3yibTart.

0-7 «HE CuryanuonHas 3a7a4a HE pelieHa,

3a4TEHO» 00HapyKUBAETCsI CYHIECTBEHHOE HETIOHUMAaHUE
pOo0JIEMBI.

PaGotas Han pemenueM keiica, o0yuaromuiicss mpuodperaeT mpodeccuoHaIbHbIe
3HaHWS, YMEHHUS, HAaBbIKM B pe3yJibTaTe aKTUBHOW TBOpUecKoi pabotel. OH camMoOCTOs-
TeIbHO (HOPMYIIUPYET 1EIHU, HAXOAUT U COOMpaeT pa3IndyHyro MH(MOpMaIUIO, aHATU3U-
pyeT ee, BBIIBHIacT THIOTE3bl, WINET BAPUAHTHI PEHICHHS MPOOJIIEMbI, (HOpMyIUpyeT
BBIBO/IbI, 00OCHOBBIBAET ONTUMATBHOE PEIICHUE CUTYAIIHH.

MeToauKa OLICHUBAHUSA PEelICHUS Kelc-3a1a4u

Baaasl | Onenka | Iloka3arean Kpurepun

18-20 |«3aureno» (1. IlonHoTa OcHoOBHBIE TPeOOBaHUS K PEIICHUIO KEHC-3a]a4H BHITIOJIHE-
pelieHus Keiic- [Hbl. [IpoaeMoHCTpUpOBaHbl YMEHHE aHATU3UPOBATH CUTYa-
3a/1a4. [IUI0 U HAXOJUTh ONTUMAaJIbHOE KOJIMYECTBA PEUICHHH, yMe-
2. CBoeBpeMeH- [HUE paboTaTh ¢ HH(pOpMaLHEl, B TOM YHCIIE YMEHHUE 3a-
HOCTb BBITNIOJIHE- [TPe0OBaTh JTOMOIHUTEIbHYIO HH(POPMALIHIO, HEOOXOIUMYIO
HUS. ISl yTOUYHEHMSI CUTyalluM, HaBbIKU YETKOI'O U TOYHOIO W3-
3. IlpaBuib- TT0’KEHHsI COOCTBEHHON TOYKH 3PEHUS B YCTHOM U NMUCHMEH-
HOCTh OTBETOB  |[HOH (popme, yOeTuTeIbHOr0 OTCTauBaHUs CBOCH TOUKHU 3pe-
Ha BOTPOCHI. HUSI.

16-17 |«3auteHo» 4. U T.1. OcHoBHBIE TPEOOBaHMSA K PELICHUIO KEWC-3a/1a4H BHITIOIHE-
HBI, HO IIPY 3TOM JIOMYIICHBI HeJ04eThl. B uacTHOCTH, HElo-
CTAaTOYHO PACKPBITHI HABBIKM KPUTUYECKOTO OLIEHUBAHUS
Pa3IMYHBIX TOYEK 3PEHUS, OCYIIECTBICHUE CaMOaHAaN3a,
CaMOKOHTPOJISI 1 CAMOOIIEHKH, KPEaTUBHOCTH, HECTAHIapT-
HOCTHU IpeIIaraeMbIX PeIIeHH.

13-15 |«3aureHo» HIMeroTCs CyIIeCTBEHHBIE OTCTYIJICHUS OT PEIIEHUs Keiic-
3ajaun. B 4acCTHOCTH OTCYTCTBYIOT HABBIKM YMEHUS MOJIEIH-
pOBATh pPEIIEHUsI B COOTBETCTBUM C 3a/laHUEM, TIPEJICTABIIATh
pa3IMuHbIE MOAXO/BI K pa3paboTKe MIaHOB AEHCTBHIA,
OpUEHTHUPOBAHHBIX HA KOHEUHBIN pe3ysbTar.

0-12 «HE 3anaua Keiica He pacKpbITa, OOHAPYKUBAETCS CYIIECTBEHHOE

3aYTEHO» HENOHUMaHUE IPOOJIEMBI.

JlenoBbie uWrpbl, pa3zpaboTaHHblE HAa KOHKPETHBIX CHUTYallUsX, BBOJAT 00Yy-
YAIOIIUXCS B cepy NpOoPEeCCUOHANBHON AEATEIbHOCTH, SBJSISICH MOLIHBIM CTHUMYJIOM
aKTUBU3ALIUM CaMOCTOSITENIbHOM paboThl 10 MPUOOPETEHHUIO MPOPECCUOHANBHBIX 3HA-
HUIl 1 HaBBIKOB, a TAKXX€ CIIOCOOHOCTHU pelllaTh HECTaHIaPTHbIE MPOPECCHOHATbHbIE 3a-

JTadu.
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MHTEpaKTUBHOE B3aMMOACHCTBHE NMPOUCXOAUT B IIPOLIECCE BCEH EIOBOM WIPBHI,
TaK KaK PELICHUS NPUHUMAIOTCS NMPEUMYIIECTBEHHO KOJUIEKTUBHO. [Ipn 3TOM KaxKabIi
pElIaeT CBOK OTAEJIbHYIO 3a/ladyy B COOTBETCTBUHU CO CBOEH pOJbi0 U QpyHKUUEH. O0y-
YarouMecss NpUOOPEeTaloT COLMaIbHbIE HABBIKM, pa3BUBAIOT KOMMYHHKATHUBHBIE
CIIOCOOHOCTH, KPUTUYECKOE MBIILIEHUE, AJI MPUHATHSA NMPOPECCUOHAIBHO IPaMOTHBIX
pEeLIEHU.

MeToauka OlleHUBAHUSA Pe3yJIbTATOB y4aCTHS B 1€J0BOM UIpe

Baaasl | Onenka IHoxka3zaresnn Kpurepun

18-20 |«3aureno» (1. [TonHoTa BBIMONHE- [(OO0yUaIOLIUIiCs SICHO MPEICTABISIET ceOe POoJib yuacT-
HUS 3aJJaHUM J1€JI0BOM [HUKA UIPBI, IIpearaeT albTepHATUBHbBIC BAPUAHTHI
UTPBI. pelIeHnH, BKII0YaeTCs B MPOLIECC MOJICTTUPOBAHHUS J1es1-
2.CBOEBPEMEHHOCTh  (TEIbHOCTH, B3aUMOJIEHCTBYET C IIUPOKUM KPYIoM
BBIMIOJTHEHUS 33/1aHUN [yUYaCTHUKOB.

16-17 | «3auTeHoy [ACTOBOM UIPBL. OOyuaroluiics ICHO BUANUT CBOIO POJIb B UTPE, HO HE
3.I1paBUIIBHOCTD OTBE- pacIIMpsET 30Hy AEATEIBHOCTH, N30€raeT KOH(IUKTOB
TOB Ha BOIIPOCHI. Y YMOLIMOHAJIBHOTO HAIPSKEHUS, 3aMbIKACTCS HA Y3-
4.1 T.11. KOM HaIlpaBJICHHMH B Pa3JIMYHBIX BUJIAX ACITCIbHOCTH.

13-15 | «3aureHo» OOyuaromuiicss He y4acTBYeT B KOJUIGKTUBHOM BbIpa-

0OTKe peleHni Y9aCTHUKaMH UTPBI, IeJacT OIUOKY B
MPUHATUU PEIlleHuH, BeleT ce0s HeJ0CTaATOYHO STUYHO
110 OTHOILIEHUIO K JPYTUM YYAaCTHHKAM JICJIOBOW UIPHI.

0-12 «He OOyuaromuiics He )KelaeT y4acTBOBAaTh B JICIOBOM
3a4TEHOY WUrpe, He yMEET BCTYNaTh B KOMMYHUKAIIMIO, BEJCT
ceOst HeOTUYHO 10 OTHOIICHHUIO K IPYTHUM YYaCTHUKAM
WTPBHI.

[ToaroroBka 3J€KTPOHHOM MPE3CHTAIIMU — NIepeada WIK NPe/ICTaBICHUE ayaAUTO-
pUU HOBOM 1JIsi Hee WH(GOPMAINH, T.€. B OOIMIETIPUHATOM MOHUMAHUHU MPE3CHTAIIA —
ATO JEMOHCTpPAIIMOHHBIE MaTepHuasbl A MyOIUYHOrOo BbICTyIUIeHUA. KommbroTepHas
npe3eHTanus - 3To ¢aisi, B KOTOPbIil cCOOpaHbl MaTepualibl BHICTYIUICHUS, TOATOTOBIICH-
HbI€ B BHJI€ KOMIIBIOTEPHBIX claifoB. B maker oducuHbix nporpamm MSOffice dpupmsl
Microsoft, Hanbonee monyJIsIpHBINA CpeIu MOIb30BaTENCH, BXOIUT MpOorpaMMa CO3/1aHus
npeseHTanuii MSPowerPoint, mo3Bosisitomiasi TOCTONHO MOJATOTOBUTHCS K BBICTYILIE-
HUIO.

MeToauka OLleHUBAHUSA BbINOJHEHUS MPe3eHTAIMA

banabi Ouenka IMoka3zarenu Kpurepun
8-10 «3a4TEHO» 1. [TonnoTa BbInoN-  (BhinosiHeHbI Bce TpeOOBAaHUS K COCTABICHHUIO
HeHus pedepara [IPE3CHTALUN: TU3aiH CJIaliJI0B, JIOTUKA W3-
(acce). JIO)KEHUS] MaTepualia, TeKCT XOPOILIO HalKucaH U
2.CBOECBPEMEHHOCTh |C(POPMUPOBAHHBIC UJIEH SICHO U3JI0KEHBI U
BBITIOJTHEHHSL. CTPYKTYpUPOBAHBI.
6-7 «3a4TEHO» 3.IIpaBuibHOCTB OT- |OCHOBHBIC TPEOOBAHUSI K IPE3CHTAIMSIM BbI-
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BC€TOB Ha BOIIPOCHI 11O

pedepary (3cce).
4urt.n.

«3a4TCHO»

«HE 3a4TCHO»

I[MOJIHCHBI, HO IIPX 3TOM JOITYIIECHbBI HEAOYCTEI.
B yacTHOCTH, UIMEIOTCSI HETOYHOCTH B U3JI0XKE-
HUW MaTepuaja, OTCYTCTBYCT JIOTUYCCKaAsA I10-
CJICZIOBATEIILHOCTh B CY)KIICHHSIX; HE BBIICPIKaH
00bEM Mpe3eHTAINH.

MeroTcs CylIeCTBEHHbIE OTCTYIUICHUS OT
TpebOBaHMIl K Ipe3eHTanusaM. B gactHocTu:
TE€Ma OCBELIEHA JIMILIb YACTUYHO; IOMYIIEHbI
(dakTHUeCcKre OMMOKH B COJAEPKaHUH MPE3CH-
TalUi WY IPU OTBETE HA JOTOJHUTEIbHBIC
BOITPOCHI.

Tema npe3eHTalMu He pacKpbiTa, OOHAPYKUBA-
eTcs CYIECTBEHHOE HEMOHUMAHUE TTPOOIIEMBI.

Pedepar — nmyOauuHOe cooOIIEHHUE, MPEACTaBIsIONEe COOOH pa3BEepHYTOE H3-
JIO)KEHUE oOIpesielieHHON TeMmbl. Pedepar MoxkeT OBITh NIPEACTABICH Pa3TMYHBIMU
y4aCTHHKaMHU Mpoliecca oOydeHUs: TpenoaaBareiieM (JIGKTOPOM, KOOPJIWHATOPOM U
T.J.), TPUTJIAMIEHHBIM JKCIIEPTOM, 000ydJarOIUMCs, TpyIol o0ydaromuxcs. Jlokma-
YUK TOTOBUT BCE HEOOXOJMMBIC MaTepHaslbl (TEKCT JoKmama, ciakasl PowerPoint,
WUTIOCTpaud 1 T.J4.). [lpr o4HOM 00y4YeHWU MOKIATINK 3HAKOMHUT OOYYaOIIHUXCS C
MaTepuaiaMi JOKJIaJa B ayIUTOpUH, B yclioBusx MHTEpHET pa3Melaer ux Ha oOpa-

30BaTeJIbHBIX BEO-calTax.

MeToauka oueHMBAHUSA BbINOJHEHUS pedepaToB (3cce)

baJel Onenka Iloka3zaTenn Kpurepun
8-10 «3a4TEHO» 1. IlonHoTa BBINOA- |BBINOIHEHBI BCE TPEOOBAHUS K HAITMCAHUIO U
HEHUS Tpe3eHTaluii. [3amuTe pedepara (3cce): 0003HaAUECHA TTPO-
2. CBOEBpEeMEHHOCTH |0JieMa U 000CHOBaHA €€ aKTyaJIbHOCTb, CJIeJIaH
BBITTOJTHEHMUS. KpaTKU aHAJIN3 Pa3IMYHBIX TOUEK 3PEHUS Ha
3. IIpaBUIBHOCTH OT- [paccMaTPUBAEMYIO ITPOOJIEMY U JIOTUYHO U3-
BETOB Ha BOIPOCHI 110 |T0K€HA COOCTBEHHAsI MO3UIIHSA, CHOPMYITUPO-
MpPE3CHTAIIHH. BaHBI BBIBOJIBI, TEMa PACKpPhITa TIOJTHOCTHIO, BhI-
4. ut.n. nepkaH 00beM, COOJTIOICHbI TPeOOBaHUS K
BHEITHEMY O0(hOPMIICHHUIO, TaHBI IPABUIIHHBIC
OTBETHI Ha JIOMIOJHUTEIbHbIE BONPOCHI.
6-7 «3aYTCHO» OcHoBHbIE TpeOoBaHuUs K pedepary (3cce) u
€r0 3aIlUTE BHIMOJIHEHBI, HO TIPU 3TOM JOMyIIle-
HbI HeJ0ueThl. B yacTHOCTH, UMEIOTCS HETOY-
HOCTH B U3JIOKEHUU MaTepHaja; OTCYyTCTBYET
JIoruyeckast ociae10BaTeIbHOCTh B CYKICHU-
sIX; HE BBIJIEpKaH o0beM pedepara (3cce);
UMEIOTCA YIyIEeHUsI B 0QOPMIICHUH; Ha JIOTI0JI-
HUTEJIbHbIE BOIPOCHI MPH 3alUTE JaHbl HEMOJ-
HbI€ OTBETBHI.
3-5 «3aUTCHO» VIMeroTCst CyIeCTBEHHBIE OTCTYIUICHUS OT

TpeboBaHM K pedepupoBanuio (3cce). B vacT-
HOCTHU: T€Ma OCBEIICHA JIUIIb YACTHYHO; JIOITY-

ICHBI q)aKTI/ILIeCKI/IC OIIMOKH B COJACPKAHNHU
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0-2

«HEC 3a4TCHO»

pedepara (3cce) uimm mpu OTBETE HA JOTIOTHU-
TEJIHBIC BOMIPOCHI.

Tema pedepara (3cce) HE packpbiTa, 0OHA-
PY>KHUBAETCS CYIIECTBEHHOE HETIOHUMAaHHE MPO-

OJIEMBI.
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Jucr AKTyaJu3allMi OHCHOYHbIX MaTe€pHuaJjJa0B 0 NUCIHUIIJTUHE

«JIngepcTBO M1 KOMaH1000pa30BaHUE»

PaGouas mporpamma mepecMoTpeHa,
oOcy>kJieHa 1 0100peHa Ha 3acenanuu Kadeapbl

[IpoToKoI OT « » 20

3aB. kadenpoit

Pabouas
nmporpamMma
MePeCMOTpEHa,
oOcyxKeHa 5
oj100peHa Ha
3acelaHuH
Kadeapsl

[IpoToKOI OT « » 20

3aB. kadeapoii

Pabouas
nmporpamMma
MIEPECMOTPEHA,
oOcyxKeHa u
oJ100peHa Ha
3acelaHuu

Kadeapsl

[IpoToKOI OT « » 20

3aB. kadeapoii

PaGouas
nmporpamMma
MIEPECMOTPEHA,
o0cyxKeHa u
oJ100peHa Ha
3acelaHun

Kadeapsl

[IpoToKoIM OT « » 20

3aB. kadeapoii
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