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Ha3znayeHune o1leHOYHBIX mMaTepuaioB

OneHouHble MaTepuaibl A1 TEKYIIEro KOHTPOJIA YCIeBAeMOCTH (OLICHUBAHUS
X0Jla OCBOCHHUS JAUCIUIUIMHBI) AJs TMPOBEICHUS MPOMEKYTOUHON arTecTaluuu (OLEeHU-
BaHUS MPOMEXKYTOUHBIX M OKOHYATEIBHBIX PE3yJbTaTOB OOYUEHHMsS IO JUCUHUILINHE)
oOy4Jaronuxcs o JucuurinHe «JIuaepcTBo 1 KoMaH1000pa30BaHKe» Ha COOTBETCTBUE
WX Y4eOHBIX JOCTWIKEHUW TMOATANHBIM TPEOOBAHMSIM O00pa30BATEIBHON MPOTPAMMBI
BhIcIIeTO 0OpazoBanus 45.03.02 Jluarsuctuka, npoduis «lludpoBoit mepeBoa u nepe-
BOJIOBE/ICHHEY.

OueHouHble MaTepuaibl MO AUCHMIUIMHE «JInaepcTBO M KOMaHI000pa30BAHHEY
BKJIIOYAIOT B ce0si: MepeueHb KOMIETCHIINN C yKa3aHWEM 3TarnoB UX (GOPMUPOBAHUS B
npouecce ocsoeHus OIl BO; onucanue nokasaresieid U KpUTEPUEB OLIEHUBAHUS KOMIIE-
TEHIIMN Ha Pa3JIMUHbIX dTanax ux (GOpMUPOBAHMS, OMMCAHUE KA OI[EHUBAHUS; TUIIO-
BbI€ KOHTPOJIbHBIC 33JlaHWs WM WHBIE MaTepualbl, HCOOXOAUMBbIE JIJIsl OLICHKU 3HAHUH,
yYMEHUH, HaBBIKOB U (WJIM) OMbITA ACSATEIBHOCTH, XapaKTEPU3YIOLIUX dTaIbl (HOPMHUPO-
BaHUs KomneTeHuil B npouecce ocBoeHuss OIIOII; Metoanueckue Matepualsl, onpe-
JEJSIIONINE TIPOLIEYPhl OLICHUBAHUSI 3HAHWM, YMEHUI, HaBHIKOB M (WJIM) OMbITA Jes-
TEJILHOCTH, XapaKTEPUIYIOIIUX TaIbl (POPMUPOBAHUS KOMIICTSHIIHI.

OrneHouHbIe MaTepUalibl CPOPMUPOBAHBI HA OCHOBE KJIFOUEBBIX MPUHIIMIIOB OIle-
HUBaHWS:

- BAJIUJTHOCTU: OOBEKTHI OLIEHKH JIOJKHBI COOTBETCTBOBAThH MOCTABJIICHHBIM I1€-
JIM 00y4YEeHUS;

- HaJeKHOCTHU: MCIOJIb30BAaHUE €IUHOOOPA3HBIX CTAHIAPTOB U KPUTEPHUEB IS
OILICHMBAHUS TOCTHKCHUM;

- 00OBEKTUBHOCTH: pa3Hble 00yyaroluecs A0KHbI UMETh PaBHbIE BO3MOKHOCTHU
TUTSL TOCTHOKEHUS ycIexa.

OCHOBHBIMH MTApaMETPaMHU U CBOMCTBAMHU OIIEHOYHBIX MATEPUAIIOB SIBJISIOTCS:

- IpeAMETHAsI HANPaBJIEHHOCTh (COOTBETCTBUE MPEAMETY M3YUEHHS] KOHKPETHOMN
JTUCIUIIIIAHBI );

- coZiepKaHue (COCTaB M B3aMMOCBSI3b CTPYKTYPHBIX €IUHUIL, 00pa3yloluX Co-
Jep>KaHue TEOPETUUECKON 1 MPAKTUUECKON COCTABIIIOIINX JUCHUILIHBI);

- 00BeM (KOJIMYECTBEHHBIN COCTAB OLICHOYHBIX MATEPHAIIOB);

- KAYECTBO OIIEHOYHBIX MaTEPHAJIOB B LIEJIOM, 0OecleurBaroniee nNoIy4eHue 00b-
€KTUBHBIX U JIOCTOBEPHBIX PE3YyJbTATOB MPU MPOBEACHUU KOHTPOJIS C PAa3IMUYHBIMHU 11€-
JISIMH.



PA3JIEJI 1. IlepeyeHb KOMIIETEHIUI ¢ YKA3aHUEM BHI0B OLIEHOYHbIX
CPe/ACTB B Mpolecce 0CBOCHUs JUCIUNIHHBI

1.1 TIlepeyeHnb popMUPYEeMBIX KOMIIETEHIIMIA
KO/ KOMIIETEH- (opMyIHpOBKa KOMIETEHIIUH WHAUKATOPHI JOCTHKEHHS KOM-
1N HEeTESHIINU
YK YHUBEPCAJIBHBIE KOMIIETEHLIUHA
YK-3 Crioco6eH oCyIIecTBIATh COIMAIbHOE B3aH- MNYK-3.1 Onpenenser cBoiO
MOJICHCTBHE U PEANN30BBIBATH CBOIO POJIb B pOJIb B COIIMATBHOM B3aUMO/ICHi-
KOMaH/1e CTBHH U B KOMaHIHOI pabore,

YUYHUTBIBas OCOOCHHOCTH ITOBEJIE-
HUS 1 MHTEPECHI IPYTUX YICHOB
KOMaH/Ibl, ICXOJISl U3 CTPATETUH
COTPYAHUYECTBA JIJIsl TOCTHIKE-
HUSI TOCTAaBJICHHOW IICTIH.
MNYK-3.2 AHanu3upyer BO3-
MOYKHBI€ TIOCJIC/ICTBHSI JTMYHBIX
JICHCTBUM B COLMAIILHOM B3au-
MOJICUCTBHU ¥ KOMaHIHOW pabo-
T€ ¥ IUTAHUPYET CBOM JCHCTBUS
JUISL TOCTYDKEHHS 331aHHOTO pe-
3yJbTaTa.
MNYK-3.3 OcymiecTBisieT 0OMeH
uH(popmalyel, 3HaHUSIMU U
OTIBITOM C WICHAMH KOMAaH/IbI,
OLIEHUBAET UJEU APYIHX YJICHOB
KOMAH/IBI JJISl JIOCTHKESHHUS T10-
CTaBJICHHOH LIEJH.
NYK-3.4 Coliro1aeT ycTaHOB-
JICHHbIE HOPMBI U MpaBUJIa KO-
MaHJIHOW PabOThI, HECET JINIHYIO
OTBETCTBEHHOCTH 32 OOIINH pe-
3yJbTAT.

1.2 IlepeyeHb KOMIETEHIUI ¢ YKa3aHHEM BHA0B OLICHOYHBIX CPEACTB
®opmupye- | Kox u Hanme- | Ilnanm- YpoBHHU Kpurepumn oue- Buabl onieHOYHBIX
Mble KOMIle- | HOBaHHMe HH- | pyemble OCBOEHHsI | HUBaHMsA cop- cpeiacTB
TeHIUH AUKATOPA 10- | pe3yJib- KOMIIETeH- | MUPOBAHHOCTH

CTHKEHM S TAThI M KOMIIeTeHIIUH
KOMIIETEHIIUH | 00y4eHHUs

1o Juc-

HUITHHE,

Xapakre-

pu3yio-

1ue 3Ta-

nbl ¢pop-

MHPOBa-

HUS KOM-




NEeTCHINH

Cnocoben
OCYIIIECTB-
JISTH COLIU-
aJIbHOE B3a-
HMOJICHCTBUC
U peanu3o-
BBIBaTb CBOIO
poJib B KO-
MaHJIe

NYK-3.1
Onpenenser
CBOIO POJIb B
COLIMAJILHOM
B3anuMOIeH-
CTBUH U B KO-
MaHJHOM pa-
0oTe, yUUTHI-
Basi 0COOEHHO-
CTH IIOBEIEHUS
Y UHTEPECHI
JIPYTUX YJICHOB
KOMAaH/IBI, HC-
X0JIs U3 CTpa-
TETHH COTPYI-
HUYECTBA IS
IOCTVKEHUS
IOCTaBJICHHOM
LICJIH.

3HaTh:
MTOHSATHE
TUIEpPCTBA
1 KOMaH-
Zbl, OC-
HOBHEBIC
TECOPHUH
auaep-
CTBa, TH-
IIBI JIHJIE-
poB, 6a3o-
BBIC HH-
CTpyMEH-
ThI JTUJEP-
CTBa, OC-
HOBHEBIC
HpI/IHIII/IHBI
KOMaH/I-
HOW pabo-
TBI, CYIII-
HOCTBH KO-
MaHTHBIX
" JINYHBIX
HHTEPECOB
1 0COOCH-
HOCTH HX
corjaco-
BaHMS.

[Toporossiii
YpOBEHb

Henosnuble npen-
CTaBIICHHSI O TTOHSI-
TUSX JIUJEPCTBA U
KOMaH/Ibl, OCHOB-
HBIX TCOPHSIX JIH-
JIepCTBa, THITAX
TUIEPOB, 0A30BBIX
WHCTPYMEHTAX JIU-
JIEPCTBA, OCHOBHBIX
MPUHIUIAX KO-
MaHIHOU PaboOTHI,
CYIIHOCTH KO-
MaHIHBIX U JTHY-
HBIX UHTEPECOB U
OCOOEHHOCTSIX MX
COTJIACOBAHMUSI.

bazosriit
YpOBEHb

CdopmupoBan-
HBIC, HO COZIepIKa-
mue pparmenrap-
HBIC TIpeJICTaBIIC-
HUS O TIOHSATHSIX
JUJIEPCTBA U KO-
MaH/Ibl, OCHOBHBIX
TEOPHSIX JIUCP-
CTBa, THIIAX JIUIC-
poB, 6a30BBIX HH-
CTpYMEHTAaX JIH-
JIEPCTBA, OCHOBHBIX
MPUHITUIIAX KO-
MaHIHOU paboTHI,
CYIITHOCTH KO-
MaHJIHBIX M JIHY-
HBIX UHTEPECOB H
OCOOCHHOCTSIX UX
COTJIACOBAHUSI.

IIponBunyT
Bl YPOBEHB

CcdopmupoBaHHbIe
CHCTEMaTHUYECKHE
IPEJICTaBICHUS O
HOHATHSX
JHUJEPCTBA U
KOMaH/Ibl,
OCHOBHBIX TEOPHIX
JMIEPCTBA, TUTIAX
JUIepoB, 0A30BBIX
WHCTPYMEHTAX
JHMJEPCTBA,
OCHOBHBIX
NPUHIIATIAX
KOMaHJIHOH
paboThI, CyITHOCTH
KOMaH/IHBIX 1
JIMYHBIX HHTEPECOB

Bbiaok A — 3aganusa
PEnpOIyKTUBHOTO
YPOBHS

— TECTOBBIC
3aJIaHus;

— BOIIPOCHI JJIs
YCTHOT'O
00CYKIeHUS




1 0COOEHHOCTSIX UX
COTJIACOBAHMUS.

YmMmern: [Toporossiii | B nienom ycnerm- Baok B — 3aganus
paboTaTh | ypOBEHb HOE, HO HE CH- PEKOHCTPYKTHUBHOT
B KOMaH/JIC CTCMHOC YMCHUC O YPOBH:
Ha OCHOBE paboTaTh B KOMaH- | — BBIIOJIHEHHUE
CTpaTcrun A€ Ha OCHOBC CTPaA- | MPaKTHYCCKUX
coTpy- TEruH COTPYIHU- 3aJJaHUI;
HUYECTBA, 4eCTBa, BEISIBISITh | — 3a71a4U 11O
BBISIBJISTD 0COOEHHOCTH TI0- aHaIU3y
0COOEHHO- BEJICHHS U MHTEPE- | KOHKPETHBIX
CTH TOBe- Chbl YYaCTHUKOB CHUTYyaLuii;
JICHUS U KOMaHJIHOM pabo- | — TemaTuka
HUHTEPECHI THI. Mpe3eHTalHi
y4acTHU- | ba3oBblii B nenom ycnemi- (pedeparos, 3cce)
KOB KO- YpOBEHb HOE, HO cofiepkKa-
MaHJIHOHU e OTACIbHBIC
paboThL. poOeIbl, yMEHHE

paboTarb B KOMaH-

JIe Ha OCHOBE CTpa-

TErHH COTPYIHU-

YeCTBa, BBISBIIATH

0COOEHHOCTH TI0-

BEJICHUS U UHTEpe-

CBbI YYaCTHUKOB

KOMaHJTHOH pabo-

THI.

[Tponsunyt | ChopmupoBaHHOe
bIif ypOBEHb | yMeHue 3pdek-

THUBHO paboTaTh B

KOMaH/Ie Ha OCHOBE

CTpaTeruu COTPYy/-

HUYECTBA, BHISB-

JSITh 0OCOOEHHOCTH

TIOBE/ICHUS U MHTE-

pEChl yYaCTHUKOB

KOMaHJTHOM pabo-

THI.
Bnanern: | [loporoseiii | @parmeHTapHo, Baok C - 3ananus
CHOCOOHO- | YPOBEHb 6e3 rpyOBIxX IIPAKTHKO-
CTBIO OmOOK, OPUEHTUPOBAHHOTO
onpene- JEMOHCTPUPYET YpOBHS
JIATHh CBOIO CITOCOOHOCTH — KEHCHI;
poJb B OTIPEICNIATh CBOK0 | — TPEHUHTH
KOMaH/I- pOJIb B KOMaHIHOH
HOU pabo- pabote ams
T€ 1715 10- JIOCTHIKEHUS
CTH)KCHUS MOCTaBIICHHOM
MOCTaB- TEJTH, a TAKXKE
JICHHOU pean30BhIBATh
1enu, a CBOIO POJIb B
TaKxke pe- KOMaHJIHOU paboTe
AJIM30BbI- C y4eToM




BaTh CBOIO
poJb B
KOMaH/I-
HOW pabo-
TE C y4e-
TOM OCO-
OeHHOCTEH
moBeJie-
HUS ¥
WHEPECOB
y4acTHH-
KOB KO-
MaHIHOH
paboTHL.

0COOEHHOCTEM
IIOBEIEHUS U
WHEPECOB
Y4aCTHUKOB
KOMAaHIHOU
paboTHL.

ba3oBrrit
YpOBEHb

JleMoOHCTpHpYET Ha
0a30BOM ypOBHE
CIIOCOOHOCTH
OTIPE/ICIISATH CBOIO
POJIb B KOMaHTHOM
pabote s
JIOCTHIKEHUS
IMOCTaBJICHHOM
LIEJIN, a TAKKeE
pean30BHIBATh
CBOIO POJIb B
KOMaHJIHOM paboTe
C y4eToM
0CcOOCHHOCTEH
[TOBEIEHUS U
WHEPECOB
YYaCTHUKOB
KOMaHIHOM
paboTHI.

IIponBunyT

bl YPOBEHB

Ha BrIcOKOM
YpOBHE
JIEMOHCTPHUPYET
CIIOCOOHOCTH
OTIPE/ICIIATH CBOIO
pPOJb B KOMaHIHOM
pabote st
JIOCTYDKCHUS
IIOCTaBJICHHOM
LIENH, a TAKXKe
pealn30BHIBATH
CBOIO POJIb B
KOMaHJIHOHM paboTe
C y4eToM
0COOEHHOCTEM
MOBEICHUS U
WHEPECOB
Y4aCTHUKOB
KOMaHJIHOH
paboTHI.

HNYK-3.2
AHanuzupyet
BO3MOKHEIE
IIOCIICACTBUS
JIMYHBIX JIeH-
CTBHUHU B COIU-
aJIbHOM B3au-
MOJICHCTBUM U

3HaTh:
0CO0EHHO-
CTU U
CTpaTeruu
MEXKITHY-
HOCTHOT'O
B3aKNMO-
JEeUCTBUS

[Toporosbiii

YPOBEHb

Henonubie npen-
CTaBJICHHUS 00 0CO-
OEHHOCTSIX U CTpa-
TETUAX MEKITUY-
HOCTHOT'O B3aHMO-
JIECUCTBUS B KO-
MaHJTHOM padoTe.

bazosriit

CcdopmupoBan-

Bbaok A — 3amanusa
pEIPOAYKTUBHOI'O
YPOBHS

— TECTOBBIE
3aJlaHus;

— BOIIPOCHI IS
YCTHOT'O




KOMaHJIHOU
pabote u mna-
HHUPYET CBOU
JNEUCTBUS I
JIOCTYKCHHUS
3aJIaHHOTO pe-
3yJbTara.

B KOMaH/I-
HOU pabo-
TE.

YpOBEHb

HBIE, HO
coJIeprKaIue
(dbparMeHTapHbIC
npecTaBiIeHUs 00
0COOEHHOCTAX U
CTpaTerusx
MEKITHNYHOCTHOTO
B3aMMO/ICHCTBUS B
KOMaHIHOU
paborte.

[IponBunyT
bl YPOBEHb

CdopmupoBaHHbIe
CHCTEMATUYECKUE
MpeACTaBICHUS 00
0COOEHHOCTSX U
CTpaTerusx
MEKJIMYHOCTHOIO
B3aHMMOJICHCTBHSA B
KOMAaHTHOM
pabore.

00CYXICHHS

YMmeThb:
aHaJIU3H-
poBaTh
BO3MOX-
HBIC I10-
CIIEICTBUS
JIMYHBIX
JeucTBUi
B KOMaH-
Ie.

[Toporossiii
YpOBEHb

B nenom ycnem-
HOE, HO HE CH-
CTEMHOE YMEHUE
aHaJIM3UPOBATh
BO3MOKHEIE IT0-
CJIEACTBHUS JTUYHBIX
JNIEUCTBHI B KO-
MaHJe.

bazosriit
YPOBEHB

B nenom ycnem-
HOE, HO COJIepKa-
e OTACILHEIC
poOeIbl, yMEHHE
aHaJIM3UPOBATh
BO3MOKHEIE I10-
CIIEACTBHUS TUIHBIX
JEUCTBUI B KO-
MaHJIC.

IIponBunyT
Bl YPOBEHB

CdopmupoBanHoe
ymenue 3pdex-
TUBHO aHAJIU3HUPO-
BaTh BO3MOKHBIE
MOCJIE/ICTBHS JINY-
HBIX JIEWCTBUM B
KOMaHJIE.

Bbaok B — 3aganus
PEKOHCTPYKTHBHOT
0 YpOBHS

— 3aJ1a4¥ 10
aHaIn3y
KOHKPETHBIX
CUTYaLHII;

— TeMaTHUKa
Mpe3EHTalNN
(pedeparos, rcce)

Baagersn:
CIHOCOOHO-

CTBIO
CTPOUTH
ahdexk-
THUBHOC
B3aMMO-
JIECUCTBUE
B KOMaHJIE
Ha OCHOBE

[Toporosbiii
YPOBEHBb

®parMeHTapHo,
6e3 rpyOBIxX
OIINOOK,
JIEMOHCTPUPYET
CITOCOOHOCTh
CTPOUTH

s dekTuBHOE
B3aMMO/ICVICTBUE B
KOMaH/Ie Ha OCHOBE
OTBECTBEHHOI'O

Baok C - 3aganus
MPAKTHKO-
OPHUEHTUPOBAHHOTO
YPOBHS

— KEHCHI,

— TPEHUHTH,

- IeJIoBasi Urpa




OTBECT-
BEHHOI'O
OTHOIIIE-
HHSA K
JIAYHBIM
JICUCTBU-
SIM.

OTHOIIIEHUS K
JINYHBIM
IEUCTBUSIM.

bazosriit
YPOBEHb

JleMmoHCcTpHpYyeT Ha
0a30BOM ypOBHE
CIIOCOOHOCTH
CTPOUTH

s dexTHBHOE
B3aUMOJICHICTBHE B
KOMaH/IC Ha OCHOBE
OTBECTBEHHOTO
OTHOIICHUS K
JIAYHBIM
JEHCTBUSM.

IIponsunyT
bl YPOBEHb

Ha BricokoM
YPOBHE
JIEMOHCTPUPYET
CIIOCOOHOCTH
CTPOUTH

s dexTHBHOE
B3aMOJCHCTBYE B
KOMaH/I¢ Ha OCHOBE
OTBECTBEHHOI'O
OTHOIIIEHUS K
JIMYHBIM
JICUCTBHUSIM.

HNYK-3.3
OcymiecTBisieT
o0OMeH UH-
dbopmariuei,
3HAHUSIMH U
OIIBITOM C
YJIeHaMH KO-
MaHJIBI, Olle-
HUBAaeT UJeH
JIPYTUX YJICHOB
KOMaHIbI IS
JIOCTHOKCHHS
MOCTaBJICHHOMN
LIEJTH.

3HaTh:
KpUTEpUHU
OLICHKH
naeH, uH-
dopma-
MU, 3Ha-
HUM U
OITBITA.

IToporossiii
YpOBEHb

Hemnomnnsle npen-
CTaBJICHUS O KpH-
TEPUSIX OLIEHKU
uzaeu, napopma-
LMY, 3HAHUHN U
OINbITA.

bazosriit
YPOBEHb

CcdopmupoBan-
HBIE, HO
coJieprKaliye
(dparmMeHTapHbIE
IIPEJICTaBICHUS O
KPUTEPUSX OLIEHKU
uaeu,
uH(popMaluuy,
3HaHUH U OIBITA.

IIponBunyT
bl YPOBEHb

CdopmupoBaHHbie
CHCTeMaTHUYEeCKHUe
NPECTaBICHUS O
KPUTEPHSIX OLECHKH
uje,
uHpopManu,
3HaHWH U OIBITA.

baok A — 3amanug
PENpPOyKTUBHOTO
YPOBHS

— TECTOBBIE
3a1aHHA;

— BOIIPOCHI JJIS
YCTHOTO
00CYXKIeHUS

YMmeTh:
KOHCTPYK-
TUBHO
OILICHHUBATH
W€, UH-

[ToporoBbiii
YPOBEHBb

B nenom ycnem-
HO€, HO HE CH-
CTEMHOE yMEHUE
KOHCTPYKTHUBHO
OIICHMBATh UJIEH,

baok B — 3aganns
PEKOHCTPYKTUBHOT
0 YypOBHA

— 3aJla4M 110
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dbopma-
110, 3HAa-
HUS 1
OIIBIT YJIC-
HOB KO-
MaH/BbI.

uHpopmaruto,
3HAHUA U OIIBIT
YJICHOB KOMAaH/IbI.

bazosriit
YPOBEHB

B nenom ycnem-
HOE, HO COJIepIKa-
1€ OTJeNbHBIC
po0esIbl, yMEHUE
KOHCTPYKTHUBHO
OILICHUBATh UJICH,
uHpOpMALIHIO,
3HaHUS U OIIBIT
YJICHOB KOMAH/IbI.

[IponBunyT
bl YPOBEHb

CdopmupoBanHoe
ymenue 3¢ dex-
TUBHO KOHCTPYK-
THUBHO OIICHUBAThH
uaeu, napopma-
[IUI0, 3HAHUS U
OIIBIT YWICHOB KO-
MaH/Ibl.

aHaIN3y
KOHKPETHBIX
CUTYyallUi;

— TeMaTHuKa
Mpe3eHTalMi
(pedeparo,ycce)

Baaners:
CIIOCOOHO-

CTBIO 00-
MEHHBATh-
cs ujes-
MU, UH-
dopmanu-
eH, 3aHHu-
SIMH U
OIIBITOM B
KOMaH/I-
HO pabo-
Te.

[ToporoBbiii
YpOBEHb

®parMeHTapHO,
0e3 rpyobIx
OIIINOOK,
JIEMOHCTPHUPYET
CIIOCOOHOCTH
0OMEHUBATHCS
UJIeSIMU,
uH(popManue,
3aHUSIMHU U OIIBITOM
B KOMaHJIHOM
padore.

bazosriit
YPOBEHB

JeMoHCTpHpYyeT HA
0a30BOM ypOBHE
CIIOCOOHOCTH 00-
MEHMBATbCS UIes-
MU, HHpOpMaIIei,
3aHUSMU U OTIBITOM
B KOMaHJIHOU pa-
6orte.

IIponBunyT
bl YPOBEHb

Ha BrIcOKOM
YpOBHE
JIEMOHCTPHUPYET
CIIOCOOHOCTH
00OMeHHUBaTLCS
HIESIMH,
uH(popmMalre,
3aHMSIMH U OIIBITOM
B KOMaHJIHOU
padore.

baok C - 3aganus
MPaKTUKO-
OPHUEHTUPOBAHHOTO
YpOBHSI

— KEHCHI,

- TPEHUHTH;

- JIeJioBasi urpa

NYK-3.4 Co-
Onroaer
YCTaHOBJICH-
HBIC HOpMBI 58

3HaTh:
IpaBUjIa U
HOPMBI
KOMaH/I-

[ToporoBbiii
YpOBEHb

Henonubie npen-
CTaBJICHUS O TIpa-
BHJIaX U HOpMax

KOMaHIHON pabo-

Bbaok A — 3aganug
PEnpOyKTUBHOTO
YpOBHSI
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npaBuia Ko-
MaHJIHOH pa-
OOTEI, HECET
JTUYHYIO OT-
BETCTBCHHOCTb
3a o0mmit pe-
3yJIbTAT.

HO¥ pabo-
ThI.

TBI.

bazosriit
YPOBEHb

CcdopmupoBan-
HBIE, HO COZIepIKa-
mue ¢pparMenTap-
HBIE ITpeJICTaBIIe-
HUSI O TIPaBUIIaX U
HOpMax KOMaH/I-
HOW PabOTHI.

[IponBunyT
bl YPOBEHb

CdopmupoBaHHbIe
CUCTEMATUYECKUE
MIpeJICTaBICHUS O
MpaBUJIaX U HOP-
MaxX KOMaHIHOH
paboTHI.

— TE€CTOBBIE
3aaHus;

— BOTIPOCHI JIJISA
YCTHOTO
00CYXICHHS

YMmern: [Toporoseiii | B nenom ycnem- Baok B — 3aganus
coOuito- YpOBEHb HO€, HO HE CH- PEKOHCTPYKTHBHOT
JiaTh Ipa- CTEMHOE YMEHUE 0 YPOBHS
BHJIA U coOJII01aTh MPABH- | — 33/1a4M 110
HOPMBI Jla 1 HOPMBI KO- aHaAIIN3Y
KOMaH/I- MaHIHOW PabOThl. | KOHKPETHBIX
HOM pabo- | Ba3oBblit B nenom ycnemi- CUTYaLHII;
THI. YpOBEHB HOE, HO COIep)Ka- | — TeMaTHKa
II1€ OTAEIbHbIC Mpe3eHTaIHi
npoOensl, yMeHue | (pedeparos, 3cce)
co0ur01aTh MpaBH-
J1a ¥ HOPMBI KO-
MaH/IHOM palboThI.
[Tponsunyr | ChopmupoBaHHOE
BIif ypOBEHb | yMeHHue 3¢ dek-
THUBHO COOJIIOIATh
IpaBujIa U HOPMbI
KOMaHJTHOM pabo-
TBI.
Bnanern: | [loporoseiii | @parmeHTapHo, Baok C - 3ananus
CHOCOOHO- | YPOBEHb 0e3 rpyOBIX OIIM- | MPAKTHKO-
CTBIO 00K, IEMOHCTpPHU- OpPUEHTHUPOBAHHOTO
HECTH pYeT crocoOHOCTh | YPOBHS
JTMYHYIO HECTH JIMYHYIO OT- | — KEHCHI,
OTBECT- BECTBEHHOCTD B - TPEHUHTU
BEHHOCTH KOMaHJTHOHM pabo-
B KOMaH]I- T€.
HOM pa0o- | Ba3oBbrii JleMoHCTpUpYyET Ha
TE. YpOBEHb 0a30BOM ypOBHE
CHOCOOHOCTh HECTH
JIMYHYIO OTBECT-
BEHHOCThH B KO-
MaHJIHOW paboTe.
IIponBunyr | Ha BEICOKOM

Bl YPOBEHB

YPOBHE JIEMOH-
CTpUPYET CIOCO0-
HOCTh HECTH JINY-
HYIO OTBECTBEH-
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HOCTh B KOMaH/I-
HOM pabore.

PA3AEJI 2. 3ananusi, He00X0oAuMbIe /151 OLIEHKHU IJIAHUPYEMBbIX Pe3yJbTaTOB 00y-
YeHUs Mo JUCHUIINHE

Jiist npoBepku ¢OPMHUPOBAHHOCTH HHAUKATOPA JOCTUKEHUS KOMIIETEHIIUN
MNYK-3.1: OnpeneJisieT ¢cBOIO PoJib B COUMAJTbHOM B3aUMO/IeIICTBHU U B KOMAH/I-
HOI padoTe, yYUTHIBAsE 0COOEHHOCTH NMOBEIEHUS M UHTEPEChI APYTUX YWIEHOB KO-
MAaH/bl, UCXOH U3 CTPATEruM COTPYAHUYECTBA IJIfl JOCTUKEHHS MOCTABJIEHHOM

neJu

Bbaok A. 3ajaHusi penpoAyKTHUBHOIO YPOBHA («3HATHY)

A.1 ®oHJ TECTOBLIX 3AJIAHUH MO TUCIUTIJINHE

Tectbl THIA A.

1. Ilpouecc NCUX0JI0TrNYECKOr0 BJIUSIHUS OHOTO YeJIOBEKA HA PYroro npM ux
COBMECTHOI KM3HeesITeIbHOCTH, KOTOPas OCYIIeCTBJIsIETCS HA OCHOBE BOCTIPHS-
THS, TOAPAKAHUSL, BHYLLIEHHUs], IOHUMAaHUS APYT APyra Ha3bIBaeTcs:
1.pykoBoICTBOM

2.TUIepCTBOM

3.HET BEpPHOTO OTBETA

2.I1pouecc BIAMSIHUS HA JIIO/eil ¢ MO3UINIA 3aHUMAaeMOI 10I’KHOCTH HAa3bIBAETCS:
1.chopmasibHBIM TMAEPCTBOM

2.He(hopMaTbHBIM JTUAEPCTBOM

3.pyKOBOJICTBOM

3.IIpouecc BiaUsIHUSA Yepe3 CIIOCOOHOCTH W YMEHMS UJIH APyrue pecypchl, He00Xo-
JAUMBbIe JIIOAAM, Ha3bIBAETCSH:

1.dbopmasibHBIM JTUAEPCTBOM

2.He(hopMaTbHBIM JTUAEPCTBOM

3.pyKOBOJICTBOM

4.0nopa He(hopMATBHOIO JH/Epa:

1.mpu3HaHue ero rpymnmnoun

2.IpU3HAHKE €0 PYKOBOJACTBOM OpPTaHU3AINH

3.3HaHUE U OIbIT

5.B opranu3anum cjio:kHee BCEro 3aMeHUTh CHENUATUCTA, KOTOPbIii HMeeT
BJIACTh:

1.npuHYIUTENBHYIO

2.TI0OUIPUTETBHYIO

3.pedepeHTHYIO

4 .3KCIEPTHYIO

6.0T yero 3aBMCUT HAJINYME BJIACTH Y OAYUHEHHBIX?

1.xoMIeTeHTHOCTH
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2.cTaka pabOThI B OpraHU3aIuu

3.CIIyKe0HOTO TMOJI0KECHUS

4.CTpYKTypbl OpraHu3aluu

5.(pMHAHCOBOTO MOJIOKEHHUS

7.Cujia 1 NpUHY:KIEeHUe MPHU JNJAepPCcTBe YacTO 3aMEeHSII0TCS:

1.mo6yx1eHreM

2.BOOJTyIIIEBIICHUEM

3.MPUHYXICHUEM

8.Cnoco0HOCTB Jinjiepa BJAUATH HA JIIO/Ieill 1aeT eMy BO3MOKHOCTh UCIO0JIb30BATh:
1.Bnacthb

2.aBTOPUTET

3.pecypchl OpraHu3aiuu

9.Ha npou3BOaAMTEJLHOCTH TPYAa PA0OTHUKOB KOMIAHUM BJIUSIOT:
1.3apaboTHast I1aTa U yCJIOBUS TPyAa

2 .MEXJINYHOCTHBIE OTHOLICHHUS

3.pa3zzeneHue Tpyaa

10.CTuiab pyKoOBOJICTBA OTPAXKAET:

1.cTenenb, 10 KOTOPOU PYKOBOAUTEND AEIETUPYET NOJTHOMOYMSI TOAYNHEHHBIM
2.1CI0JIb3yEMbIE PYKOBOAUTEIEM UCTOYHUKH BJIACTU

3.(byHKIIMIO KOHTPOJIS

11.Kakoe BbIcKa3bIBaHHE Ja€T XapaKTepucTUKY « Me:KINYHOCTHAS POJIb JIu/1e-
pa»:

1.chopmasibHBIN PYKOBOJIUTEND - (JTUAEP UTPAET MPEACTABUTENBCKYIO POJIb, SIBISSACH
CBOETO pOJia CHMBOJIOM OpPTaHU3allMH, BBIIIOJHSAET [IEPEMOHUATBHBIE 00S3aHHOCTH)
2.pacTpocTpaHUTENh PECYPCOB (periaer, KoMy 1 4TO JTOCTaHEeTCs B OT/ETIC)

12.B npakTH4YecKOM MeHeIKMEHTe MO/l TEPMHUHOM «JIHAEPCTBO» MPeANoIaralT
JINJIEPCTBO

1.mpoekTHOE

2.IECTPYKTHUBHOE

3.MporpaMMHO-1IEJIEBOE

4. HedopmManbHOE

13.JIniepcTBO B TEOPUHU MEHEI:KMEHTA MOKHO ONpPeAeIUTh, KaK

1.mobeny B KOH(pIUKTE

2.ycloBUSI PYHKIIMOHUPOBAHUS OpPTraHU3aIUU

3.pa3Mep 3apabOTHOM TIaThl PyKOBOIUTEIS

4.criocCOOHOCTh OKA3bIBaTh BIMUSHUE HA JIMYHOCTH M TPYIIIBI JTOCH

14 Baactb-3T10:

1.B0O3MOKHOCTb BIUSATH Ha IPYTHX

2.cnenpuIecKoe BO3CHCTBIE HA TTOTYMHEHHBIX

3.COBOKYIHOCTh CIIOCOOOB BO3ACUCTBHS HA O TYMHEHHBIX

4.711000€ BIMSAHNE Ha JIFOAEH

15.KakuMHu OCHOBHBIMHM Ye€PTAMHU J0JIZKEH 00/12/1aTh TAKOW apXeTHIl yIPaBJIsiio-
1Iero Kak «Jjiujaep»?

1.ciocoOHOCTH OMPENETUTh MECTO COOS U IPUHATH KOPPEKTUPYIOIINE MEPHI
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2.yMEHUE pelliaTh JUYHOCTHbIE KOH(QIUKTHI, KOTOPble BOSHUKAIOT MTPU BOJIEBBIX pellie-
HUSX

3.0BbITh OOLINTEILHBIM

4.yMeHue 001aThCs € JHOJIbMU, CIIOCOOHOCTH PaclO3HABaTh MOTEHIIMAI KaXKI0TO Yelo-
BEKa M 3aMHTEPECOBBIBATH €r0 B MOJHOM HCIOJIB30BAHUH 3TOTO MOTEHIINAIIA
16.ByacTh, NIOCTPOEHHAS HA CHJIE JIMYHBIX Ka4eCTB UJIH CIIOCOOHOCTH JIuepa, siB-
JiseTcs

1.mpuHyIUTEIBHOM

2.Xapu3MaTUYECKOM

3.3KCIIepTHOM

4. TUKTaTOPCKOU

17 Xapusma - 310

1.Bnacth mpumepa

2.BJIaCTh, OCHOBaHHAsI HA BO3HATPAXKJICHUUBIIACTh, OCHOBAHHAS HA MPUHYKJICHUN
3.9KCTepTHAsI BIACTD

18.®@opMbI BIUSIHUA MEHEIKEPOB HA MOIYUHEHHBIX

1.y0exxnenue, yuactue

2.9KCIIePTHOE, 3aKOHHOE

3.popmansHOE, HepopmMaTbHOE

4.CUCTEeMHOE, CUTYallUOHHOE

19.11ouemy MeTObI MPAMOTO MPUHYKIEHHS U CTPAXa HAKA3AHUS MOCTENEeHHO BbI-
TECHSIIOTCSI METOAAMM COLUAIBHOIO NPUHYKICHUSs?

1.cTano HEBBITOJHO JIep>KaTh OONBIION ITAT COTPYAHUKOB

2.TpyAHO TIOJITOTOBUTH MEHEIKepa, CIOCOOHOTO 3(PPEKTUBHO UX UCIIOIH30BAThH
3.pabouee ABMKEHHUE JOOMIOCH ONPEACTECHHON 3alUIIIEHHOCTH Pab0YrnX OT MPSIMOTO
MPUHYKICHUS

4. MeXaHU3M IPUHYXKICHUS TIepecTall 00ecreuynBaTh pa3BUTHE MPOU3BOICTBA
20.Kakoii Bua BJIacTu OyaeT HauboJ1ee mpuemMyieM B MCCJI€0BATeILCKOI rpyIine
U3 BBICOKOKBATU(UIMPOBAHHBIX CIIENUATUCTOB?

1.Tpaguiun

2.XapU3Mbl

3.uepe3 cTpax

4 rxcrnepra

21.B03M0KHOCTH BJMSTH HA MOBeIeHUE APYTHUX JIIOAei 3TO

1.Bnacthb

2.BIIUSTHUE

3.JIUJ1IepCTBO

4 .xapu3ma

22.Cnioco0HOCTH BJIUSITH HA MOBeJAeHNeE APYTUX JI0/eil 3To

1.Bnacthb

2. .BIIMSTHUC

3.JIUJIepCTBO

4 xapuzMma
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23.PykoBOAUTE/Ib HCCIIEI0BATENbCKOH OPraHN3aliy ONUPAETCs NpeuMylecTBeH-
HO Ha cjeayromue Gopmbl BiaacTu. Boigeaure Handos1ee npuoputeTHyio popmy
BJIACTH JUISl JTAHHOTO PYKOBOIUTEJISI

1.xapusma

2.BJIaCTh, OCHOBaHHAs Ha BO3HATPAXKICHUU

3.BJIaCThb, OCHOBaHHAas Ha MPUHYKJICHUU

4 hKcrepTHAs BIACTh

24 Kakoe onpejesieHre COOTBETCTBYET MOHATHIO BJIACTh

1.moBeIcHNE OTHOTO JINITA, KOTOPOE BHOCUT U3MEHEHHE B MIOBEICHUE JPYTOTO JIUIA
2.MaHepa TOBEACHUS PYKOBOIUTEISI IO OTHOIIEHUIO K TIOTYMHEHHBIM, YTOOBI OKa3aTh
3.Ha HUX BJIMSHUE U TIOOYIUTH K JTOCTHKEHUIO 1IEeJICH OpraHu3aIiuu

4.BO3MO>XHOCTD BIIUATH Ha MOBEJCHUE APYTUX JIHII

25.Kakoe onpejesieHne COOTBETCTBYET MOHATHIO JIUAEPCTBO

1.crtocoOHOCTH BAMATH HA TIOBEACHUE JIIOICH

2.MaHepa NMOBEACHUS PYKOBOJIUTEIS 10 OTHOLIEHUIO K MO JYMHEHHBIM, YTOOBI OKa3aTh
3.Ha HUX BJIMSHUE U MOOYAUTH K JTOCTUKEHUIO LIeJIeH OpraHu3aluu

4.BO3MO>KHOCTD BIIUATH Ha MOBEJCHUE APYTUX JIUII.

26.B03M0KHOCTH BO3/1€iiCTBOBATH HA MOBeJeHHE JPYTUX- 3TO

1.BustHTC

2.TUIEPCTBO

3.BJIacTh

4.pyKOBOJCTBO

27.JT1000€e noBeeHNe OJHOT0 HHANBH/IA, KOTOPOe BHOCHUT U3MEHEHHUsI B TMIOBEeHNE,
OTHOILLECHUS, OLIYIIEHHUS JPYyroro HHIMBHU/A - 3TO

1.Bnusinne

2.TUAEPCTBO

3.BJ1acTh

4.pyKOBOJICTBO

28.Bi1acTh, KOTOpPasi OKa3bIBaeT BJAMSIHUE Yepe3 MOJI0KUTEIbHOE MOIKpenieHne
NMOTYMHEHHOTO C IeJbI0 J00MTHCS OT HEro JKeJ1aeMoro noBeaeHust

1.dbopmainibHast BIacTh

2.BJIaCTh, OCHOBaHHAs HA BO3HATPAXKICHUHU

3.BJIacTh, OCHOBaHHAs Ha MPUHYXICHUH

4.peanbHasi BIACTh

29.Y10 OyaeT ABJIATHLCSA OCHOBO /1J151 IKCIIEPTHOM BJIACTH

1.BbICIIICE 0Opa30OBaHKE

2.0TIBIT

3.MyIpOCTh PYKOBOIUTESA

4 .xapu3ma

30.IIpuMmep BIAUSIHUA Yepe3 PAa3yMHYI0 Bepy — 3TO OTHOLLIEHHE

1.paboyero ¢ macTepom

2.KpEeCThsSIHIHA U TIOMEIITUKA

3.MalKenTa ¢ JeqanuM Bpadyom

4. moACYIMMOTO0 U CYJIbU
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31.K kakomy THITy BJIACTH Bbl OTHeCeTe BJIACTh KPUMHUHAJIBHOI0 «<AaBTOPUTETA)» B
oanne?

1.3akoHHas

2.9KCTIepTHas

3.0CHOBaHHAas HA IPUHYKICHUU

4.0CHOBaHHas Ha BO3HArpa)JIeHUU

32.Komanaa — 3710:

1.rpynna coTpyITHUKOB, CTPEMAILUXCS K JTOCTHXKEHHIO LEIe KOMIIaHUU
2.1He0o0bIas TpyMna COTPYAHUKOB, CTPEMSIIIIUXCS K TOCTHXKEHUIO 001IeH 1enu
3.rpymnmna CoTpyAHUKOB, UMEIOIIUX OOIIME HHTEPECHI

33.Tun ynpaBjieHYeCKOH KOMaH/IbI ONpe/iesIseTCs:

1.ocobeHHOCTIMHU TTHACPA

2.KynbTypOU IPYIIIbI

3.TAIIOM OPraHU3ALMOHHON CTPYKTYPBI

34.AnanTanusi — 3Tan pa3BUTHSI KOMaH/Abl, HA KOTOPOM:

1.4nensl KOMaHAbl 0OMEHUBAIOTCA HH(OPMaLIMEH, 3HAIOT 33J]a4l, HE TIOBEPSIIOT IpYyT
ApYry

2.4JIeHbl KOMaH/Ibl 0OMEHUBaOTCs HH(popMaLuel, GOpMUPYIOT 3aJa4H, OTHOLIEHHUS
3.BEXKJIMBBIE U OCTOPOKHBIE

4.4neHpl KOMaH1bl 0OOMEHHUBAIOTCA UH(pOpMaALME, 3HAIOT CBOM 3aJa4l, JOBEPSIIOT APYT
ApYry

35.baarogaps KoMaHIaM KOMIIAHUA CTAHOBHUTCS 0oJiee

1.vHUIMaTUBHOM NTPHU BIOOPE BAPUAHTOB PEIICHUI

2.aKTMBHOM MpH pa3paboTKe perIeHui

3.TUOKOI B MPUHSITHU PEIICHUH

4. TUCUMIUTMHUPOBAHHOM MPU UCHIOJIHEHUHU PEIICHUI

36.YUT00b1 KOMaHABI CTAJIM CAMOOPTAHU3YOIIMMHCH eUHULIAMHU, Ba3KHO olecrie-
YUTh

1.Hanuuue pecypcoB g pabOThl KOMaH/IbI

2.a7IeKBaTHbIE KOMMYHHUKAIIUU MEKIy HUMU

3.MOJHYI0 CAaMOCTOSTEILHOCTH PA0OThI

4.TOYHOCTH NMOCTABJICHHBIX LeJIen

37.KomanaHasi opraHu3aimusi Tpyaa odecnedyuBaeT

1.koMaHIHBIN TyX

2.BBICOKYIO MOTHBALIMIO

3.M0Ty4YEeHUE CUHEPTUU

4.MOBBILIEHUE TIPOU3BOICTETLHOCTH TPYIa

TecTsl THHA B.

1. MHuoxxecTBO aTprOyTOB MHIMBHIA, BKIIOYAs Pa3IUYHBIC aCMEKTHI €r0 JTUYHO-
CTH, TEMIIEPAMEHT, MOTPEOHOCTH, MOTHBBI U IIECHHOCTH — 3TO

2. Cnoco6HOCTh 3¢(DEKTUBHO BBITIOIHATH Pa3IMYHBIC BU/IbI KOTHUTUBHOMN HJIH I10-
BEJICHUYCCKOH JCATECILHOCTH — ATO
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3. Tumn ynpaBiaeHYECKOr0 B3aUMOJICUCTBUS, OCHOBAHHBIA Ha HamoOoJiee F3HPeKTUB-
HOM JIJIsl TaHHOM CHUTYyallil COYETaHWU PAa3IMYHbIX MCTOYHUKOB BIIACTH M HAIPABJICH-
HBIN Ha TIOOYXICHHE JTIOACH K TOCTIKEHUIO OOIIHX IEJIel — 3TO :

4. CriocoOHOCTH Tak nepeaaTh 3Ha4YeHUE e, YTOObl OHU OBbLITN MOHSTHI U MPUHS-
THI TTOCJICIOBATEIISIMU — OTO YIPaBIICHUE

5. CriocoOHOCTh MOCTPOUTH CBOIO JESATEIBHOCTh C TAKUM MOCTOSIHCTBOM M TOCJIe-
JIOBATEIPHOCTHIO, YTOOBI TIOJNYYHUTh MMOJTHOE JOBEPHE MOTIMHEHHBIX — 3TO yIPaBIICHUE

6. 3HaHUS, yMEHUS U HaBBIKH, CIIOCOOHOCTH, OIIBIT TIOCIICIOBATENICH B I[EJIOM — 3TO

3penocTh

7. He Tpebyet oT nmuepa OOJBITNX YCHUIINI TI0 BOOTYIIECBICHUIO K paboTe, Tak Kak
JIIOAU YK€ BHYTPEHHE 3aMOTUBUPOBAHBI — 3TO 3PEJIOCTH

8. KoHkpeTHBIN HA0Op 0OCTOSATENBCTB, KOTOPBIN BIUSET HA JACATEILHOCTh KOMIIa-
HUU B TAHHOE KOHKPETHOE BPEMSI — 3TO

Q. — 3TO HEeOOJbINas TPyMMa JOJEeH, CTPEMSIIUXCA K JOCTHKEHHUIO
oO11eH 11eNH, TOCTOSITHHO B3aUMO/ICUCTBYIOIINX U KOOPIUHUPYIOIINX CBOU YCHIIHS

Tectsl THHA C.

CooTHecuTe TEPMHUHBI M 3HAYCHUSA
1.CooTHECUTE IPYIIIBI TUAEPCKUX «YMEHUM:

l.ynpaBieHne BHUMaHUEM

A) criocOOHOCTH Tak nepeaaTh 3HaUYeHUE UJIeH, YTOOBI OHU OBLITH
TIOHSATHI U TIPUHSTHI MTOCIIEI0BATEIISIMH

2.ympaBJeHue 3HaYCHUEM

b)ymenue npusHaTh CBOM CHIIbHBIC M C1a0bIe CTOPOHBI, YTOOBI IS
YCUJIEHUSI CBOUX cIa0bIX CTOPOH YMEJO MPUBJIEKATh JPYyTUe pecyp-
Chl, BKJIKOYasl PECYPCHI IPYTUX JIFOAECH

3.ynpaBieHUe T0BEPUEM

B)CHOCO6HOCTB IOCTPOUTH CBOIO ACATCIIBHOCTD C TAKUM IMOCTOAH-
CTBOM M ITOCJICA0BATCIBPHOCTHIO, YTOOBI IMOJIYYHUTDb IMOJIHOC JOBEPUC
MNOOAYHNHCHHBIX

4.ymipaBneHue cobom

I")criocoOGHOCTE Tak NPEICTaBUTh CYIIHOCTh pe3yibTaTa Uil
HarnpaBJIeHUs AeHCTBHM, 4TOOBI 3TO ObLIO MPHUBIIEKATENBHBIM JIJIS
ocjenoBareie

2. CooTHECUTE CTWIJIM PYKOBOJICTBA!

1.ABTOpPHUTAapHOE PYKOBOACTBO

A)PykoBouTeNb OOBIYHO BEKIMB, OOUTCSI KOH(PIUKTOB, B OCHOB-
HOM COTJIAIIAETCsI C MHEHHEM TTOAYNHECHHBIX.

2.JleMOKpaTUIHOE PYKOBOI-
CTBO

b)PykoBoauTens kareropuyeH, 4acTo pe3ok ¢ JoabMu. Beeraa
MIPUKA3BIBAET, PACIIOPSHKACTCSI, HACTAUBAET, HO HUKOT[a HE MPOCHUT.

3.JIuGepanbHbIii pyKOBOIH-
TeJNb

B)PykoBoauTens CTpeMHUTCSl KaKk MOYKHO OOJIbIIIE BOIPOCOB PEIIaTh
KOJUJIETHaJIbHO, CUCTEMAaTHYeCKU HH(OPMUPOBATH MOTYUHEHHBIX O
IIOJIOXKEHUU JI€J1 B KOJJIEKTUBE, IPABWIIBHO PEArupyeT Ha KPUTHKY.

3. CootHecure 3HaueHus « TEOPUI X» u « TEOPUS V»:

1. «TEOPUS X»

A)CrnocoOHOCTh K TBOPUECKOMY PEIIEHUI0 MPoOIeM BCTpedaeTcst
9acTO, a MHTEJUIEKTYIbHBIM MOTEHINA CPEJHETO YEIOBEKA MC-
MOJIb3YETCS JIUIIb YACTHYHO.

2. <TEOPHUS V»

b) JIroneii cnenyer npuHyX1aTh K TpYAY, KOHTPOJINPOBATh, PYKO-
BOJIUTh UMH, YTPOXKATh UM HAKa3aHUSIMU
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4. Vkaxure IMPaBUJIIbHYIO ITOCJICAOBATCIIbBHOCTE OCHOBHBIX 3TAIIOB Pa3BUTUS TCOPHUH

JUACpCTBA:

1. noBeieHUECKUI, CUTYalIMOHHBIN, TUYHOCTHBIN, XapU3MaTUUECKUN
2. IMYHOCTHBIN, XapU3MaTUYECKUH, TOBEICHYECKUI, CUTYaI[MOHHBIN,
3. CUTyallMOHHBIN, JMYHOCTHBIN, TOBEACHYECKUM, XapU3MaTHUECKU
4. cuTyallMOHHBIN, XapU3MaTUUYECKUM, TUYHOCTHBIN, TOBEACHYECKUN

5.YKaxuTe COOTBETCTBUE JTUACPCKUX CTUIIEN B OPTAHU3ALINM:

1. Yka3pIBarommii CTUIb

A)Ctunb XxapakTepu3yeTcsi HE3HAUUTEIbHONU JUPEKTUBHOCTBIO U
0JIIEP>KKON pabOTHHUKOB.

2. YOexaarluii CTUIb

B) CriocoGHbIe k paboTe, HO HE JKENAIOIINE €€ BHITOIHSTh, IO TIH-
HEHHBIC HY)KJAIOTCS B ITAPTHEPCTBE CO CTOPOHBI JIMIEPa, YTOOBI OBITH
00JIee MOTMBUPOBAHHBIMY HA BHITIOJTHEHHE PAOOTHI.

3. YyacTByromui CTuib

B)PYKOBOI[I/ITeJ'IB, HCHOHBSYIOH_IHI;’I 9TOT CTUJIb, IIOMOTI'acT IIOAYMUHCH-
HBIM ITyTEM OOBSICHEHHS U BCEIIIET B HUX YBEPCHHOCTHL B BO3MOKHO-
CTH BBIIIOJIHCHUA 3aJaHU.

4. Jlenerupyroniuit CTHIb

I')JInznep BBIHYX/I€H IPOSBIATH BBICOKYIO AUPEKTUBHOCTH U TIIa-
TEJIbHBIA IPUCMOTP 32 PAOOTHUKAMHU

6. CooTHECUTE YEPTHI JIUAEPA 10 €r0 TUITY:

1.MlHTepakTUBHBIN JAHIED

A) MotuBupyeT nocienoBaTesnel MyTeM MOBBIILIEHUS YPOBHS UX CO-
3HATEJIbHOCTU B BOCIIPUATUH BaXKHOCTH U LIEHHOCTU IIOCTABIEHHOU
LIEJIU, IPEIOCTABICHUS UM BO3MOKHOCTH COBMECTUThH CBOU JINUHBIE
MHTEpeCHI ¢ 001IeH 1eIIbI0

2. ATpuOyTUBHBIN TTOIXO0]T K
JTUJEPCTBY

b) B cuity cBOMX JIMYHOCTHBIX Ka4eCTB CIIOCOOEH OKa3bIBATh INIyOOKOE
BO3JICMCTBHUE Ha IOCJIeA0BaTEICH.

3. Xapu3mMaTH4ecKui Juaep

B) BeiBoibl Tuepa B paBHOM Mepe, Kak U MOBEICHUE TT0CTIe10BaTe-
e, 00yCIIOBJIEHbI peakiuel injiepa Ha NOBEJCHUE OCIETHHX.

4. JIunep-pecdopmatop

I') PykoBoauTenb 3a00TUTCS O TOCTHKEHUU KOHCEHCYCa, y4acTUU B
paboTe Bcex 4JIeHOB KOJUIEKTHBA, MX B3aUMOJICHCTBUU U B3aUMOIIOHH-
MaHHH.

/. CooTHecHTe CIEAYIONINE POJIM CPEAU YICHOB KOMaH/

1. CneunanucTsl O PELIEHUI0
3aj1a4

1.1IX poap cOCTOUT B YAOBJIETBOPEHUH 3MOIIMOHAIBHBIX MO-
TpeOHOCTEeH YIeHOB KOMaH/IbI.

2. YneHsl KOMaHbl, OCYIIECTB-
JISAIOIIKE COLUAIBHO-
SMOIMOHAIBHYIO MOJIEPKKY

2.IX poJib COCTOHUT B TOM, YTOOBI IOCTUTATh IIEJICH, CTOSIIINX
repes KOMaHI0M.

3.YUneHsl KOMaHbl, UTPAIOLINE
JBOMHYIO POJIb

3.Takue JrIogu 00BIYHO ACPIKATCA OTCTPAHCHHO OT IMMOBCCAHCB-
HOM XH3HU KOMaH/Jibl, aKTUBHO HC YJaCTBYIOT HH B PCIICHHU 3a-
Jad, HU B CO3JJaHHUH ITOJOXUTCIIbHOI'O SMOIITMOHAJIBHOT'O KJIMMa-
Ta.

4.UneHbl KOMaHIbI, UTPAOIIHE
POJIb CTOPOHHETO HabJIro1aTems

4.Takue Tr0a1 COBMEIIAIOT B ce0e JIBE BHIIIICOMTUCAHHBIE POJIH:
BBITIOJTHSIFOT TIOCTABJICHHYIO TEepe]] KOMaHI0M 3a7a4y U y/10BJIe-
TBOPSIFOT SMOITMOHATIbHBIE TOTPEOHOCTH YWICHOB KOMaH/IbI.

5. JloBoasmuii 10 KOHIIA

5.IpencraBuTenu 3TOM POIN OKA3BIBAIOT «CMSTYAIOIIEE)» BO3-
JIeICTBUE Ha KOMaHAY: UX IPUCYTCTBUE YIYy4IIaeT MOpPAJIbHbBIN
KJIIMMAT W MOBBIIIACT CTCIICHb COTPYAHUYCCTBA MEKAY YJICHAMU
KOMaH/BbI.

6. KomutexktuBuct

6.0HM 3aBepIIaloT BCE, YTO HAYMHAIOT M HEOXOTHO MPEIIPUHH-
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MaloT YTO-JIN0O TaM, ra€ €CTb COMHCHH 110 ITIOBOAY TOT'O, UTO
YAACTCA DNOBCCTH JCJIa 1O 3aBCPIICHH.

A2. Bonnpochl 1151 YCTHOTO 00CY KICHUSA

Kaxue nBe ocHOBHbBIE (hOPMBI BIIACTH BBIICISAIOT B OpraHu3auu’?

Urto coboil mpeacTaBiIsieT 3aKOHHAS BJIACTh?

Ha yem ocHOBaHa 3KcnepTHas BIACTh?

KaxkoBa cymHocTh 3TaloHHOM BiacTu?

Kaxue dhopmbl BIUsHHASI BaM U3BECTHBI?

6 Kaxkue Teopuu nuaepcTBa B OpraHu3aiiiu CymecTByoT?

7. KakoBbl cnierudpuueckre pa3auuus B XapaKTEpUCTUKAaX MEHEIKepa U Jujaepa B op-
raHuzanuu’?

8. HazoBuTe rpynmbl TUAEPCKUX «yMEeHUI» 10 YoppeHy beHHucy.

9. B uem 3akit0yaeTcs CyTh MOBEJEHUYECKOIO MOIX0/1a K U3YUYEHHUIO JINIepCTBA?

10. Yto npencrasmusitot codoi Teopun «X» u «Y» Maxklperopa?

11. Kakue mojaxojpl K U3y4EHUIO JIMAEPCTBA B OpraHu3aluu CymecTByroT? KakoBbl ux
0COOEHHOCTH?

12. VxaxxuTe pa3inuuue U CXOJCTBO MOHITHI «PYKOBOJICTBO» U «JTUACPCTBOY.

13. Uto mpencramnseT coO00i MHHOBAITMOHHOE JTUACPCTBO?

14. B kakux OpraHu3alusx MOKET BOSHUKHYTh HHHOBAI[MOHHOE JIUIEPCTBO?

15. Yto npu3BaH pemarb «KAHHOBAIMOHHBIN» JIUEP?

16. Uro npencrasisier co0oil mporiece AeerupoBaHus MOJTHOMOYNN B OpraHU3aIiu?
17. IlpuBeauTe npuMep HEMPABUIBHOTO JI€JIErUPOBAHUS TOJTHOMOYMH.

18. Kak ocymiecTBisIeTcs poIecc ASICTUPOBAHTIHS ?

19. HazoBuTe mpUHIUIIBI 1eJIETUPOBAHUS TOJTHOMOYHI B OpraHU3aIliu.

20. KakoBa B3arMOCBSI3b IMOHSATU BJIACTH, BIMSHUS U JIUJIEPCTBA?

21. Yto mpencrapisier coboi koMaHna B opraHuzanmu? KakoBbl co3gaTh KOMaHAy B
opraHu3anuu?

22. Kto Tako#t unep B komane? Kak pacrpenensrorcst poiu B KOMaHe?

23. HazoBuTte OCHOBHBIE (PAKTOPHI MOTHBAIUH, BIMSIONIME HA Pa3BUTHE KOMAH/IbI.

24. HazBouTe OCHOBBIHBIC TTPOOJIEMBI (POPMUPOBAHUS KOMAH/IBI.

25. B ueM 3akirogaeTcs JIOKHUTa THMOMIIIUHTA (KOMaH1000pa3oBaHus)?

26. Kak nmpoucxoauT pa3BUTHE KOMaHIHOTO JTyXa?

27. HazoBute 3Tarbsl popMUPOBAHUS KOMAH/IBI.

28. HazoBute kpurepun 3¢pHEKTUBHOCTH pabOTHI B KOMAH/IE.

29. HazoBuTe TEXHOJOTUU JUAEPA, MPUMEHSEMbIE JJI1 aHaliu3a, MOJACIUPOBAHUS U
MIPOTHO3UPOBAHUS PA3BUTHS MPOOIIEM, CIOKHBIX CUTYALIHI.

agbrwnE

baok B. 3agannst peKOHCTPYKTHBHOIO YPOBHSA («yMeThb»)

B1. BoinojiHeHHe NPAKTHYECKUX 3aTaHUK

3aganme 1. BolnmojiHeHHEe MPAKTUYECKOT0 3aJaHUs (MUCbMEHHO) «JIMYHOCT-
Hble Ka4yecTBa 3(PPEeKTUBHOTO PYKOBOIUTEISD)
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Llenv. PazBuTHE yMEHUS IPUMEHSATH OCHOBHBIC TCOPHH JIUACPCTBA HA MPAKTHKE
IIPH MOJ00PE PYKOBOIUTEIICH.

3aoanue.

HazoBuTe BakHEHIIINE TUYHOCTHBIC KAYECTBA, KOTOPHIMH, 110 BallleMy MHCHUIO,
JOJDKEH 00J1a/1aTh HJIeaIbHbBIM KaHAUIaT Ha BAKAHCHIO BUIIC-TIPE3UACHTA KPYITHON
IIPOMBIIICHHON KOMITaHUH.

SIF N

[lepeuncnure BOMPOCHI, KOTOPBIE B MIPOIIECCE MHTEPBBIO MPU MIPUEME Ha pabOTy
MIOMOT'YT BaM OMPEICIUTh HAIMYUE 3TUX KAYECTB y MPETEHACHTA HA UMEIOITYIOCS Ba-
KaHCHIO.

3ananme 2. CocTaBbTe NMEpEeUEHb CBOMX CEPHE3HBIX HEyJay M OomMOoK. OTMETh-
T€, OTCYTCTBUE WM cjabasi BRIPAKEHHOCTh KAaKUX Ka4eCTB MPUBEJM K 3TUM IIPOMaxam
U NopakeHHsiM. BCrioMHHTE, KaK Bbl B CBOE BpPEMS MPEOIOJIECNINA Ty WIM UHYIO HEy/1ady.
B kauecTBe mMarepuana JJis CONMOCTABICHUSI HUXKE MPUBOIAUTCS OJMHHAMIATH 0a30BBIX
OrpaHUYEeHUI («CHIadbIX MECT»), CYIIECTBEHHO CIEPKUBAOIIUX 3(P(PEKTUBHOCTH pado-
THI CTYJICHTA.

[lepeueHb AaHHBIX KAueCTB MpeJJIaracTcsi aHTJIMMUCKUMHM KOHCYJIbTAaHTAMHU IO
ynpasienuto M. Byakokom u J[. @pencucom (1995). [ns 6osiee TOYHOTO BOCTIPUSTHUS
YKa3aHHBIX KaueCTB HIXKE MPUBOJUTCS KPATKOE COAEPKATEIbHOE HAMOJHEHUE KAKI0TO
U3 HUX.

1. Heymenue ynpaBiath co0Oi:

® HECIOCOOHOCTh B TMOJHOW Mepe HCIMOJIb30BaTh CBOE BpEMs, SHEPrHIO, 3HAHUS,
YMEHUS;

® HECIIOCOOHOCTH CIPABIISATHCS CO CTPECCAMHU COBPEMEHHOM KU3HHU.

2. Pa3MBITOCTb JINYHBIX [IEHHOCTEH:

® OTCYTCTBUE SICHOTO IOHUMAaHUS CBOMX JINYHBIX [IEHHOCTEH;

® HaJM4Yue LEHHOCTEW, HE COOTBETCTBYIOIINX YCIOBUSM COBPEMEHHOM AEJI0BOM U
YaCTHOM KU3HMU.

3. CMyTHBIE JIMYHbIC LIEIIU:

® OTCYTCTBHE SICHOCTH B BOIIPOCE O LEJSAX CBOECH JIMYHOM WJIIU JI€TTOBOU KU3HU;

® HAIUYHE 1eJIei, HECOBMECTUMBIX C YCIOBHSIMU COBPEMEHHOU PabOThI U KU3HH.

4. OCTaHOBJIEHHOE CaMOPa3BUTHE:

® OTCYTCTBHE HACTPOCHHOCTH W BOCHPHUUMYHUBOCTH K HOBBIM CUTYallUSIM U BO3-
MOYHOCTSIM.

5. HepocTaTtouyHOCTh HaBbIKA pelIaTh MPOOIEMBI:

® OTCYTCTBHUE CTpaTEruu MPUHATHS PEIICHUI;

® HECTIOCOOHOCTH A((HEKTUBHO pemiaTh MPOOIEMbl B JUHAMUYHBIX YCIOBHUSIX pa-
Ooueii cpespl.

6. Henoctatok TBOpUECKOIO MOAX0/1A:

® 3aTPYyAHEHUS B TCHEPUPOBAHUM JOCTATOYHO HOBBIX U OPUTMHAIBHBIX UJIEH;
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® HEYMEHHUE UCMOJIb30BaTh HOBBIC UJIEH.

7. HeymeHnue BnuATh Ha JIFOAEH:

® HEJOCTATOYHAsl CIOCOOHOCTh OOECHEeUrBaTh yYaCTHE M MOMOIIL CO CTOPOHBI
OKPYKAIOLIUX;

e ci1a0oe BIMSIHUE Ha pEUICHUs APYTHUX JHOJIEH.

8. Henmocrarounoe moHuMaHue OCOOEHHOCTEH COBPEMEHHOTO YIPaBICHUYECKOTO
TpyJa:

® HEI0CTaTOK NOHMMAaHUSI MOTHBALUY;

® yCTapeBIINE, HETYMAHHbIE WM HEYMECTHBIE IIPEACTABICHUS O POJIU PYKOBOIU-
Tens (MpenogaBaTeis).

9. Cnabble HaBBIKH CTYJICHTA!

® OTCYTCTBUE MIPAKTUYECKUX CIIOCOOHOCTEN TOOUBATHCS pe3yibTara OT padOoTHI.

10. Heymenue o0yuarts:

® OTCYTCTBHE CIIOCOOHOCTHU WJIM JKEJIaHUS] TOMOTaTh IPYTrUM Pa3BUBATh U pacllu-
PATH CBOM BO3MOXHOCTH.

11. Huzkast cnocoOHOCTh GOpMUPOBAThH KOJUIEKTUB (CTYI€HTOB):

® HECIOCOOHOCTh CO/ICHCTBOBATh PA3BUTHIO U MOBBIMICHUIO dY(PPEKTUBHOCTU pa-
00YMX TPy UK KOJUIEKTUBOB (CTYIEHTOB).

Onpenenus U MPOAHATM3UPOBAB HAaMOOJIEE CYIIECTBEHHbIE JOCTUKEHUS U OIIHO-
KM B Balllei )KU3HU, 3aM0JHUTE Tabnuiry 1.

Tabnuua 1. — banaHc TMYHBIX YCIIEXOB M HEyAa4

Mowu kpynHeii- Kak s1 3T0oro 10- | Mowu 3Ha4yuTeb- Cnocodnoctu, | Kak s npeonoJien
Me ycmexu, 10- | Owmiics (crmocoo- HbI€ Hey1a4H, KOTOPBIX MHE He HeyAa4u
CTHKEHHSA HOCTH, KOTOpbIE NopaKeHust A0CTABAJIO
ObLJIM 1JIS1 9TOTO
HEO0XO0AMMbI)

1. 1

2 2

3 3

10. 10.

CuibHbIE U cj1a0ble CTOPOHBI.

Crneayromuii mar — rpyniupoOBaHNe BRISIBICHHBIX BAMH JOCTOMHCTB M HEJOCTAT-
KOB B OJIOKM Ka4yeCTB U OIpeJeieHue B KaXXJI0M OJIOKe JBYX-TpeX HauboJjiee Ba)KHBIX
CUJIBHBIX U CJa0bIX CTOPOH. [loydeHHBIM TakuM 00pa3oM «cpes» CrnocoOHocTel (Tad-
1A 2) SBISETCS MPEANOCHIIKON /TSl TUTAHUPOBAHUS TaIbHEHUIITUX IIIaroB M0 JOCTHIKE-
HUIO TIeJIel TPoQeCcCHOHaIBLHOTIO MPOABMKEHHS U POCTA.

Tabnuma 2. - AHaIM3 CUIBHBIX U CJIA0BIX CTOPOH

«Cpes» cnocodHoCTEH CuiibHbI€ CTOPOHBI Caalble CTOPOHBI

[Ipodeccuonanbabie 3HAHUS U
OTIBIT

CrniocobHOCTH CTynEeHTa

I F
N Rw N
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KomMmyHHMKaTHBHBIE CITOCOOHO-
CTH

JInyHbIe CTOCOOHOCTH

WuTennektyanbHble CIIOCOOHO-
CTH, paboure IpHeMbl

LN NEIWN EW
WP WNRPWN P |w

nmpoyee

3ananme 3. CoctaBbTe M 3aHECHTE B TaONUIly Bcex uieHOB Bareil rpynmsl (ko-
MaH/Ibl) U UX OCHOBHBIE 3aaHus. J{JIs KaXX10r0 OnpenennuTe ypoBeHb TOTOBHOCTH, YUH-
ThIBasi MPH 3TOM UX YMEHHE BBITIOJHATH 3a/IaHHE, UX CTPEMJICHUE BBITIOJHUTH €r0 U
YBEPEHHOCTb, C KOTOPOW OHU BBHIMIOJHSIOT JTaHHOE 3aAaHue. J[Jig KaXaoro 4djieHa Ko-
MaHJIbl ONpEeNIeTUTe CTUIIb PYKOBOJICTBA, KOTOPHIM, mo Bamemy mHeHuto, Hambosee
MOJXOUT JIJIsl TOTO, YTOOBI OH YCTEIIHO BBITIOJHUI 3a]JaHUE.

B2. 3a/1ayy 10 AHAJIU3Y KOHKPETHBIX CUTYaIlMii

Curyanus 1. «Bb10op cTu/isi ynpabJjieHUsS»

B nmu3aitnepckoMm otaene «MapurpaxIaHIpOeKT» CHU3UIUCH PE3yJIbTaThl TPYAA.
bbII0 OTMEUEHO, YTO Cpelu COTPYIHHUKOB HET CIIa)KEHHOCTH, CYIIECTBYIOT «THUXHE»
KOH(DJIUKTBHI.

Ha ceroassimiHuii JeHb Ha3HAUYEHO COOpaHue OT/eNa, I/1€ TOJKEH BBICTYIUTh HE-
JABHO Ha3HAYEHHBIN PYKOBOAMTEID OTAECIA. .

Ponv pykosooumens omoena: Ilpeyioxkutb MeponpusiTusi, HamnpaBiCHHbIE Ha
cTabuinzaiuio paboThl OT/IENAa U pean3alusi KOTOPBIX, MO3BOJIUT CO3AaTh pabOTOCIIO-
COOHYIO «KOMaH/y», CIIOCOOHYIO IOCTHYb, IOCTABJICHHBIE LIEJIM OpraHU3aluy (B BallleM
JUIIR).

[ToaroToBbTe BBHICTYIIEHUE-TIpOorpammy neictBuii: «Komneru, s Bac cobpai....
«MpbI cerogHsi coOpaiucCk...». Bo3MOKHbIE BapyaHThl JEHCTBUM: - ONpENEsaio 3a1auu
KOKJIOMY COTPYAHUKY, J1al0 BO3MOKHOCTh CaMUM pa300paThCsi B CUTYalMH, OKa3bIBatO
MOMOIIIb, YOEK/1at0 B HEOOXOUMOCTH JIEMCTBOBATh O-HOBOMY, UCIIOJIb3YIO CBOM aBTO-
PUTET, CO3/1al0 KOMUCCHIO [0 KOHTPOJIIO 32 BHITOJIHEHUEM HNPUHATOTO PEIICHUS U T.1.

Ponv compyonukos ouzaiinepckoeo omoena: B Baiiem oTiesne HET ClIaXKEHHOCTH,
pe3ynbTaThl TPyda HU3KHWE, BAIlIMM OTIEIOM HEIOBOJIBHO PYKOBOJCTBO, MEXIY CO-
TPYAHUKAMHU CYIIECTBYIOT MEXINYHOCTHBIE KOH(MIUKTHL. CerogHs Ha coOpaHuu OyaeT
BBICTYNAaTh HOBBIM PYKOBOJIUTENB: «UTO %€ OH HaM CKaxeT?!»

IIncbMeHHO OTBEThTE HA BONIPOCHI:

1. Onpenenure, KAKOMY CTHIIIO OTAAET MPEANOUTEHHE PYKOBOIUTENb OTAEA?

2. Kakue aprymeHThl Bl B MOATBEPKICHHE MOXKETE TIPUBECTH?

3. Hackonbko, Ha Bamn B3I, BHIOpAHHBIN CTWIH ympaBiieHus, Oyaetr 3¢dek-
THUBHBIM B IOCTH>KEHUHU LieTIeh?

23




Curyanus 2. Bac HeJJaBHO Ha3HAYWIM PYKOBOAUTENIEM TPYJIOBOTO KOJUIEKTHBA,
B KOTOPOM Bbl HECKOJIBKO JIET OBLIM PSAIOBBIM cOTpyaHHKOM. Ha 8 yacoB 15 MUHYT BbI
BBI3BAJIU K ceOe B KaOWHET MOJYMHEHHOTO JIJISl BHISICHEHUS IPUYUH €0 YacThIX OIO03/1a-
HUM Ha paboTy, HO CaMM HEOKUJAHHO omno3fanu Ha 15 munyT. [loqunHEHHBIH Xe Tpu-
IIEJI BOBPEMS U KIET BaC.

Bonpocs aj1s1 00Cy:KaeHnst

1.He3aBucuMO OT CBOETrO OMO3/IaHUS Cpasy ke MmoTpedyere ero oOBICHEHHA 00
OTIO3JJaHUSX Ha PadoTy.

2.M3BuHUTECH MEpel HUM U HauHeTe Oeceny.

3. Tlo3mopoBaeTech, OOBSCHUTE MPHUUMHY CBOETO OMO3JaHUS M CIPOCUTE €ro:
«Kak BbI qymaere, 4TO MOXHO OXKHJATh OT PYKOBOJMTENS, KOTOPBIA TAaK K€ 4YacTO
OITa3/IbIBACT, KaK BBI?Y.

4. OrmenuTe Oecenly U EPEHECETE €€ Ha APYTroe BpeMs.

Curtyanus 3. Bbl pabotaere MEHEKEpOM B cpelHEl 1o pazmepy pupme. B py-
KOBOJIMMOM BaMH TPYJOBOM KOJUIEKTHBE, KaK BaM CTaj0 M3BECTHO, UMeeTCs Hedop-
MasibHbIN aujep. JJanHblid pabOTHUK UMeeT OoJiee MPOIOIKUTENbHBIM, UeM Y Bac, OIBIT
paboThl B JaHHOU cepe NeaTeIbHOCTH, CTaXK €ro paboThl MPEBBIIIAET Balll IOYTH B J1Ba
pa3a. Kpome Toro, OH yMeeT BbICAYyLIaTh IPYTrUX COTPYAHUKOB, MHOTHE YT K HEMY 3a
COBETOM, a He K Bam.

Bbl HaMmeTunu B Onmpkaiiliee BpeMsl pacliMpUTh chepy NeATeIbHOCTH (UPMBI,
MPOBECTH HEKOTOPBHIE M3MEHEHHS B CTPYKType ympasieHus. HepopmanbHbiil nuzep,
Kak Bam cooOmummm, mpoTHB MpeaCTOANINX MTEPEMEH.

Bomnpocs! ajs1 00cyx1eHus

1. PazpaborTaiiTe cTpaTteruio B3auMoACHCTBUS MEHEIKepa U HehOpMaJIbHOIO JIH-
aepa.

2. BriOepute 01Hy U3 aJIbTEPHATUB MOBEJICHUS MEHEKEPA:

- YBOJIUTh HECOIJIACHOTO JIUAEPA;

- IPOUTHOPUPOBATH €T0 MHEHHUE;

- IPUBJIEYb HA CBOIO CTOPOHY;

- npouee (000CHOBATH).

Curyanusi 4. B onHOl M3 KpynmHEHIIMX SIMOHCKUX Kopropaiuii — «CoHu», Ko-
TOpasi CTAaBUT U PEIIAT CIOXKHBIC 3a/1a4d HOBATOPCKOIO XapakTepa, OOJBIIOE 3HAUYCHUE
MPUAAETCS YyYaCTHUIO BCEro KOJUJIEKTHBA B MOUCKE 3(P(EKTUBHBIX MyTEH HOCTUKEHUS
CTOSIIIUX TIEPE HEU LEIIEH.

Kopnopanuto «CoHu» OTIMYAIOT aHTUOIOPOKPATUYECKUM CTUIIb YNpPaBICHUSA,
CTPEMJICHUE TMPEOJOJNETh OTUYYKJIECHHOCTh PA3JIMYHBIX TMOAPA3ACICHUA U YPOBHEU
YIIPaBJICHUs KOPIIOPALUE.

Bonpocel s o0cy:xkaenusi. Kak Bbl OLIEHMBAeTE CTPEMIIEHHE PYKOBOJCTBA
kopropauuu «CoHW» MPUBJIEUb K YYaCTHIO B PEILICHUHU MTPOOJIEMbI, B TOM YHUCIIE YIIPaB-
JIEHYECKOTO XapakTepa, BCEX COTPYIHHMKOB Kopnopauumu? OnpaBaaH Jid, 10 BalIeMy
MHEHHUIO, TAKOM IMOAXO0J K OpraHU3aluK MPOU3BOICTBA?

B3. TemaTuka npesenranuii (pedeparon, 3cce)
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. [Ipo6nema nuaepcTBa B OTEYECTBEHHOM U 3apyOeKHOM HayKe.

. CoBpeMeHHbIE KPOCC-KYJIbTYPHbBIEC UCCIIEAOBAHMS JIUIEPCTBA.

. 'enepHas ncuxoyiorust JIMaepcTBa.

. UccnenoBanue ctuiielt IMAepCcTBa B OPraHU3aMOHHOM ICUXOJIOTHH.

. JInaepcTBO KaKk MHCTPYMEHT UHTErPallUK OOIIIHOCTH.

. UccnegoBanue npo6iieMbl JIMIEPCTBA KaK CTPYKTYPHOTO (peHOMEHa.

. OTedecTBEHHBIE MMOAXO/BI K UCCIEIOBAHUIO CTPYKTYPBI TPYIIIOBOTO JINJEPCTBA.
. UHTepnpeTaliMOHHbIN NOAX0/1 B UCCIEA0OBAaHUH MPOOIEMBI JIHIEPCTBA.
. Xapu3mMaTu4ecKoe JIMIePCTBO.

0. 'ymanucTHYECKUi IOIX0/T B UCCIAEAOBAHUH MTPOOIEMBI JTHIEPCTBA.
1. ConmanbHO-poseBasi TEOpUsI T€HIEPHBIX PA3IHYH JIUJIEPOB.

12. KoHuenuus TeHepHOTO MOTOKA.

13. CoBpeMeHHBIE TEOPUHU TOTUTHUECKOTO JIUEPCTBA.

14. Tlcuxonornyeckue MOJENIN MOBEICHUS OJUTHUYECKOTO JIHIEpa.

15. CoBpeMeHHbIE OTEUECTBEHHbIE KOHIEMIINH 110 IOCTPOSHUIO KOMaH]I.
16. JIunepcTBO B MaJbIX TPYIINAX.

17. KoMaHHBIM MEHEI)KMEHT.

18. Komanpa, ee Muccusi 1 KOMaHIHbI€ OTHOLIEHMUS.

19. ®axTopsl, BiMsIONUE HA 00pa30BaHUE KOMAH/IbI.

20. ®opmbl CyOKYIbTYpHI YITPABICHUYECKUX TPYIIIL.

21. JIunepctBo u 3hdexTrBHAST KOMaHIHAs padoTa.

22. PyKOBOJICTBO Y JIUJIEPCTBO, KaK COIMATbHO-TICUXOJIOTUYECKOE SIBIICHUE.
23. Bnactp v CTHIIN yTIpaBJICHHS.

24. Bnactb 1 TUIEPCTBO: CYITHOCTh U 3HAYCHHE.

25. Bnactp 1 monuTHKA.

26. Hogeiilme TeXHOIOTUH B Pa3BUTHH JTUAECPCKUAX MOJICIICH.

P PO ~NO OIS, WNBE

baok C. 3aganusi NpakKTHKO-OPUEHTUPOBAHHOTO YPOBHSA VISl AMATHOCTUPOBAHMSI
chopMHPOBAHHOCTH KOMIIETEHIIUHU («BJIAETH))

C1. 3aganus «Keuc-3a1a9m»

Keiic 1.

['eapu @opn 66UT BeuKUM pykoBoauTeeM. OH MpeaCcTaBisiia OO0 apXeTHI aB-
TOPUTAPHOTO MpearnpuHUMaTeNs nponuioro. CKIOHHBIM K OIMHOYECTBY, B BBICIICH Me-
pE CBOEBOJIHHBIN, BCET/Ia HACTAMBAIONINN Ha COOCTBEHHOM MYTH, IPE3UPAIONINN TEOPUU
U «OeccMbICIEeHHOE» uTeHHEe KHUT, DOopJI CYUTaNT CBOMX CIYXKAIUX «ITOMOITHHUKAMI.
Ecnu «nomoiHuk» ocMmenuBaics nepeunuts Qoplly WM CaMOCTOSITENbHO MPUHUMATh
BA)XXHOE pellIeHHe, OH 00bIUHO auiancs padbotel. Ha dupme «Dopa Motop» TOIBKO
OJIVH Y€JIOBEK MPUHUMAJ PEIICHUs C JI0ObIMU MOcaeACTBUsIMU. OOIIIME K€ MPUHIIUITBI
®dopna ObutH chopMyIMpOBaHbI B 0JJHOU (Ppaze: «J[1000# MoKynaresib MOXKET MOJTYIUTh
aBTOMOOMJIB JTFO0OTO 1IBETa, KAKOTO MOXKEJIAeT, TOKa aBTOMOOUIIb OCTAETCS YEPHBIMY.

@opn crenan cBO MOAENb « TH» HACTONBKO AEIIEBOM, UTO €€ MOT KyIIUTh IIpakK-
TUYECKH JTH000H paboTaroInil YeJIOBEK.

25



IIpumepno 3a 12 ner ®opa npeBpaTuia KpOLIECYHYIO KOMIIAHUIO B TMTI'AHTCKYHO
OTpaciib, U3MEHUBIIYIO aMEpUKaHCKoe o011ecTBo. bosee Toro, oH caenan 3To, HOCTUT-
HYB, KaKk IIOCTPOUTh aBTOMOOMIIb, IIpoAaBaeMblil Bcero 3a 290 nomnapos, U miats CBO-
UM pabOuyMM OJHY M3 CaMbIX BBICOKMX CTABOK TOI'O BPEMEHH — 5 JOJUIAPOB B HEIEIIO.
Tak MHOro mrojen kynuiu moaenb «Tuy», uto B 1921 1. «®opa Motop» KOHTPOJIUPO-
Basa 56% phIHKA JIETKOBBIX AaBTOMOOWUJIEH U 3a0HO IOYTH BECH MUPOBOW PBIHOK.

®opxa, KaK yke 0TMEYaJIoCh, ObUT HECTUOAEMO >KECTKHUM, CBOEBOJIbHBIM U UHTYH-
THBHBIM YEJIOBEKOM. «HeJI0BEK HE NOJDKEH LUIATHCS B3aJ4 U BIEPEN», - TOBOpUI Dop..
HanpoTus, Ha KaXXI0r0 pyKOBOJIUTEINS OBLIM BO3JIOKEHBI OINpeIeICHHbIE 00S3aHHOCTH
1 1aHa Obl1a cB000/1a JIeNaTh BCE, YTO HEOOXOAUMO IS MX BBHITTOJHEHHUS.

B 1o Bpems kak «®opa MoTop» coxpaHsyla BEpHOCTb YepHOU Moaenu «Tu» n
TPaJAWIINK, COTJIACHO KOTOPOH OOCC KOMAaHIyeT, a OCTaJbHBIC BBITIOJIHSIOT, (GUpMa
«/l>xenepar Motopcy» BBena B MPAKTUKY YaCThIE 3aMEHBI MOJEIEH, Ipeaiaras noTpe-
OUTENI0 MIMPOKUM ACCOPTUMEHT CTHJIEBBIX U LIBETOBBIX O(OPMIIEHUI M OCTYIHBIN
kperutT. o «P@opa MoTtop» Ha peIHKE pe3KO COKPATHJIACh, 4 PEUTUHT €€ PYKOBOIU-
Tene cunbHO cHu3wics. B 1927 r. ¢upma ObLia BBIHYKJIEHA OCTAaHOBUTH COOPOYHBIM
KOHBelep, YTOObl IEPEOCHACTUTD €0 MOJ| BBIITYCK BEChMa 3aro3JaBUIel MOAETH «A».
Oto no3soauno «/xenepan Moropcy 3axBatuthb 43,5% aBTOMOOMIBHOTO PBIHKA, OCTA-
BUB «Dopay» menee 10%.

Bonpocs! st 00cyxIeHus

1. Kakux ynpaBieHUY€CKUX NPUHIIMIIOB U KOHUENIUN B CUCTEME BJIACTU U JIUJEP-
cTBa npuuepxkusaics I'. Popa?

2. ITouemy I'. ®opaa Ha3bIBaIM BETUKUM MEHEIKEPOM?

3. B ueMm npuumHbl notepu kKoMmmanuen «Popa MoTopc» 3HAYNUTEIBHOW 10U
peiHKa K 1927 1.7

4.Ecnu Ob1 I'. @opa Hansn Bac B kauecTBe KOHCYJIbTaHTA MO MPOOJIeMaM yIpaB-
JeHusi, TO 4To Obl Bbl mocoBeTOBaiM €My B OTHOIICHHWU BbIOOpA CTWIIS yHpaBJIEHUsS?
OO06ocHyITE CBOM PEKOMEH/IAIINH.

Keiic 2.

Komrmanust 3akpbijia OJMH U3 CBOUX MAara3uHOB U TepeBesia paOOTHUKOB U3 3a-
KPBIBIIETOCS Mara3uHa B OJMH U3 COCEIHUX MarazuHoB. [IponaBiibl, KOTOpbIE OBLIHU Tie-
PEBEICHBI, MPUBBIKIN pad0TaTh C MATKUM «IOMMYCTUTEIHCKOTO» THUIIa MEHEHKepoM. Mx
HOBBIN Oocc, Oner CumopoB, ObUT ONEKAOUIUM aBTOKPATOM — JIOOPBIM U JIPY>KEJTH00-
HBIM, HO HACTaWBAIOIINM Ha CBOMX TpeOoBaHUX K ciayxammm. OH MpUHUMAT BCE pe-
IICHHUS] ¥ CUUTAJ, YTO €r0 MPUKa3bl JOJDKHBI BBIOIHATHCSA «10 OykoBKM». [lepeBenen-
HbIe PaOOTHHUKH, KOTOPBIE MPOSBIISIIN 3HAYUTEIHHYIO HHUIIMATHUBY, BCKOpPE OOHAPYKH-
JIM, 9YTO HE MOTYT COOTBETCTBOBaTh TpeOoBaHMsAM OJera U ObLTH BO3MYIICHBI TEM, YTO
UM TIPUXOJUTCS] TOCTOSIHHO HWCIIBITHIBATh JKECTKOE JaBlieHHWE. XOTS OH HHUKOTJa HE
CpPaBHUBAJ UX CO CIYXKaIlUMH, paOOTAIONIUMU Y HETO MHOTO JieT, oTHomeHue Oiera
CunopoBa Kk HOBOH rpyrre Obuto oueBHIHO. CKOpPO MepeBeeHHbIE CIy)Kallhe CTallu
CMOTpPETh Ha CBOUX KOJIJIET U HOBOT'O MEHEKepa C HerojioBaHueM. Bo3HUKIIN TpeHus u
YacThIE CIIOPBHI.

Bomnpocs! ajs1 00cyKaeHnst
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1. Kakue Teopuu IuaepcTBa OMUCHIBAIOT CTUJIM PYKOBOJICTBA, HUCIIOJIb3yEMBbIE
IPEKHUM Y HBIHEITHUM MEHE/[DKEpaMu MPOIaBIIOB Mara3uHa?

2. Tlouemy mepeBeieHHbIE MPOAABIIBI TAKUM 00pa3oM pearupoBaju Ha CTHIIb PY-
koBojcTBa Onera Cugopona?

Keiic 3. «/IBa B3rJisiia Ha JIUIEPCTBO»

L]enw. 3akperuienne 3HaHUNA 00 OCHOBHBIX CTHJISX JIMAEPCTBA; OlIEHKa 3((HEeKTHUB-
HOCTHU KaXKOTO U3 HUX.

Cumyayusi.

Ha mexmynapoaHoi KOoH(epeHIMN Bpauei-CTOMATOJIOTOB JieeraTbl 0OMEeHHUBa-
JIUCHh OIBITOM HE TOJILKO B OOJIACTH HOBBIX METOOB JICUCHHUS, UCIIOJIb30BAHUS COBpE-
MEHHBIX JICKAPCTBEHHBIX MPENapaToB, HO U B 00JIACTH MEHEKMEHTA.

Hwxe mpuBeneHbl AaHHBIE W3 BBICTYIUICHUH ABYX BBLAAIOIIMXCS Bpadeid, BO3-
IJIABJISIOLIMX U3BECTHBIE CTOMATOJIOTMYECKHE JICUEOHUIIBI.

Buicmynnenue ooxkmopa Cmupnosa K.JI.

YBaxkaemble KoJuieru!

Heckonbko neT Ha3aa g co3Jajl CTOMATOJIOIMUYECKYIO JIEUEOHUILY, KOTOPYIO BO3-
IJIABJISII0 U OJTHOBPEMEHHO SIBJISIIOCH B HEM MPaKTUKYIOLIUM BpadoM. Bmecte co MHOI
paboTaroT JBa JAHTHUCTA. SIBISAACH COTPYIHUKAMU JIEYEOHUIIBI, OHHU TIOJTy4aroT 3apadoT-
HYIO TIJIaTy U JOTMOJHUTEIBHO — OMPEIEICHHBIN MPOLEHT C MOUX YUCTHIX JO0X0/0B. B
pe3ynbTaTe WX JO0XOJl, KaK MPaBWJIO, BBHIIIE CPEIHETO JOXO0J]a YACTHOMPAKTUKYIOLIETO
JAHTHCTA Y HAC B PETHOHE. DTa MPOIleaypa OIIaThl IOMOTAaeT MOTUBHPOBATh MOUX CO-
TPYIHUKOB.

B nomnonHeHue K TpaaUIIMOHHBIM CTOMATOJIOTUYECKUM YCIIyTaM MBI CIIEIHAIIA3H-
pyemMcs eiie B 00JacTu peaOUIUTAlMOHHBIX YCIYT, MO3TOMY B Jie4eOHHUIIE €CTh CO0-
CTBEHHBIN TAOOPATOPHBINA TEXHUK, KOTOPHIN JenaeT 3yOHbIe IPOTE3bl, MOCTHI U HHKPY-
CTallUH.

PeabunuTanMoHHble YCIYrd BKIIIOYAIOT B C€0s, B YACTHOCTH, PEKOHCTPYKIHUIO
pTa mocje TpaBM, MOJYUYCHHBIX B PE3yJIbTaTe aBTOMOOMIIbHBIX aBapuil. Takux marueH-
TOB TIPUCHIIAIOT K HAM JIPYyTHU€ JAHTUCTHL. JTa paboTa BeChbMa CJIOKHA, IPUCYTCTBUE B
nedyeOHuIle KBaTU(PUIIMPOBAHHOTO TEXHUKA MPOCTO HEOOXOAMUMO.

Kpome Toro, y Hac paboTaeT 0JMHHA/ALIaTh ACCUCTEHTOB, HO OHM HE Bce paboTa-
10T B OJTHO | TO k€ BpeMsl. S 3Ha10, 9TO OOBIYHO HArpy3Ka aCCUCTEHTOB IUIAHUPYETCS U3
pacuera 40-yacoBoii paboyeil Heenu, HO B HaIllel JieueOHuIe OHU padoTaroT 4 JHA B
HEZIEIT0, YTO MEHBIIIE, YeM B APYTUX MECTaX.

JT0 O7HA U3 MPUYHH, TOYEMY OHHU OCTAIOTCS Y MEHS TaK JOJTO.

V Hac KaXIbpld JAaHTHCT UMEET CBOEr0 COOCTBEHHOro accucrteHrta. OIHAKO BCS-
KHiA pa3, KOTJa aCCUCTEHT HE 3aHAT, OH TOMOTaeT KOMY-HHOYIb ele.

XOTs KOJUIGKTHB HaIlleil Je4eOHUIIbI CPABHUTEIHFHO HEBEIHMK U JOCTATOYHO APY-
’KEH, TeM HE MEHee, MePUOINYECKU CPElI NMePCOHaNa BOSHUKAIOT TPEHHUS: CThIUKH, CCO-
pBI U T.11. I HUKOT/Ia HE BMEIIMBAIOCh, YTOOBI COTPYAHUKN HE TyMaJId, YTO Y MEHS €CTh
(haBOPUTHI, U TIPOITY UX Pa300paTHCS B CUTyaI[MH CaMUM.

Onu pa3pabaTbiBalOT CBOM COOCTBEHHBIE TpauKku pabOThI, OMPEAEISIOT MEePUO-
Il OTHYCKOB M T.1. OHU BCer/a COCTaBIIAIOT IUIaH, KOTOPBIM YJOBIETBOPSET Bcex. S
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JyMaro, YyTo JJIsl OpraHU3alMK JIy4llle, YTO OHHU JEJIAl0T 3TO CaMOCTOSATENIbHO: OHU 3Ha-
10T, YErO OHM XOTSIT.

BoabIMIMHCTBO M3 MOMX COTPYAHHMKOB pabOTAalOT CO MHOW B TEUEHHUE JOJTOro
BPEMEHH, U OHU, KOKETCSI, OUYEHb JIOBOJIbHBI CBOUM T0JIOKEeHHEM. UTo KacaeTcst 00yde-
HUS, TO 51 BEPIO BO B3auMHOe oOydyeHue. Bce Mou coTpyiHUKM paboTaiu B perucTpary-
pe, B 1a00paTopusiX, BHIMOIHSUIM JIpyrue GyHKIMHU. DTO 0OecreunBaeT HaM THOKOCTh, U
COTPYJIHUKH JIy4Ille TOHUMAIOT MPOOJIEMBI IPYT ApyTa.

3apaboTHas maaTa COTPYIHUKOB JICUEOHUIIBl YCTAHABIMBACTCS IO CTaBKaM, MpH-
HATBIM I JAHHOTO BUAA MPO(EeCcCHOHANBHON AesATeNbHOCTH. TONBKO OJTHAXKIBI MHE
MPUILIOCH YBOJIHUTh aCCUCTEHTA, KOTOPBIM OTCTaBall OT APYTHUX.

Korna s HaunHanm cBOIO JAESATEIBPHOCTh B Kaue€CTBE YACTHOTO MPAKTHKYIOIIETO
Bpaya, MITaT MOMX COTPYIHUKOB COCTOSII BCErO M3 ISITH YEJIOBEK, HO MOCTENEHHO Jie-
yeOHuUIa pacmupsiuiack. Ham yxke He xBatano mecta. Mbl nepeexain B HOBOE MOMeIIe-
HUE, KOTOPOE U B CaMOM JieJie OYEHb MPOCTOpHOE. Sl Bceraa mpeacTaBisil cede jieued-
HUILY IMEHHO TaKUX Pa3MepOB.

Hammm manueHTsl J0HKHBL OBITH yIOBIETBOPEHBI. MM OKa3bIBaloT MHOTO BHHUMAa-
HUS: C KaXJIbIM MAIMEHTOM s caMm Oecelyto, 0 KpailHel mepe, HECKOJIbKO MUHYT. S
TaK)K€ IMPOBEPSI0, YTOOBI KaXKJbIM MAlMEHT MOJIydaldl HEOOXOAUMYIO MOMOIlb, MyCTh
Jake HEeOOJBIIYIO, U J1ayKe TpU MepBoM BHU3UTE. S Xoudy, yTOOBI MOM COTPYJIHUKHU IO-
HUMAJIH, YTO JJIS MAIMEeHTa BaXKHO, YTOOBI KTO-TO MHTEPECOBAJICS UMH M UX COCTOSHH-
eM. DTO cpabaThIBaeT: K HaM MEPEXOIAT NAIlEHTHI U3 TOCYJapCTBEHHBIX KIIMHUK.

MouM MOMOIITHIKAM U COTPYJIHUKAM TOXKe TpeOyeTcss Moe BHUMAaHUE: OHH XOTSIT,
4YTOOBI 5 OBLT 3aMHTEPECOBAH B HUX M 3HANI UX MpoOseMbl. OHU XOTAT OBITH BOCTPEOO-
BaHHBIMH, YyBCTBOBAThH CEOS YaCTHIO YETO-TO.

Mp1 moMoTaeM Apyr Ipyry: €cliv JIeYalluid Bpad 3aHsT, TO MalMeHTa MPUHIMACT
Ipyroi JaHTUCT. Mbl paboTaeM A0cTaTo4HO 3((PexTUBHO. S cuuTaro, 4ro Hambosee
BaYKHBIM AJIEMEHTOM YCIICIIHOTO YIPaBIEHUS SIBISIOTCS JIOAU. Bl co3naere criioueH-
HBII pabOTOCTIOCOOHBIN KOJIJIEKTUB, MPUBJICKAs CIIEIIMAIMCTOB U O00eCreuynBas UM XO-
poliee kajloBaHbe, 00yuyeHHUEe U MOTUBHPYS MX. COTPYJHUKU 3aMHTEPECOBAHBI B TOM,
9TOOBI pabOTaTh MOJHOW OTJAYei, TaK KaK OT CBOEHW paOOThl OHU MOJTYYaIOT YJOBJIE-
TBOpeHue. Konern nposBisitoT UHTEPEC K I€ATEIbHOCTH APYT APYyra, aHAIU3UPYIOT €e.
Co3HaH#e TOro, 4TO KTO-TO €IIe COOMpaeTcs OIEHUBAThH Bally paboTy, 3aCTaBIISIET Bac
CTapaThCsl.

Bce Bo3HuKaromme pa3HoTiaacysi B OTHOIIEHUH METOIOB M CTIOCOOOB JICUEHUS MBI
00Cy>KJ]aeéM OTKPBITO JIaXKe B MPUCYTCTBUHU MAIIMEHTOB. MBI HE CIIOPUM, 2 UMEHHO 00-
cyxaaeMm mpobiemy. B 1aHHON TUCKYCCHHM MOTYT y4acTBOBATh TaHTUCTHI, ACCUCTECHTHI,
TEXHUKH.

51 BIOJIHE YMOBIETBOPEH pE3yabTaTaMH ACSATEILHOCTH MOEH JICYCOHHIIBI U HE
TUTAHUPYIO HUKaKWX U3MEHEHHI B CHCTEME MEHEKMEHTA.

Cnacu0o 3a BHUMaHHE.

3amem cnogo npeoocmasunu ooxkmopy Kpasyosy B.A., komopwiii nooenuncs c
KOJLLe2aMU C8OUM ONBIMOM YNPAGIEHUS CHOMAMOI02UYECKOU leyeOHUYell.

B neuebnunie Kpasmosa B.A. paGoraror Oonee nBamiatv coTpyaHukoB. Habwu-
paroT MepcoHal Yepe3 OObSIBICHUS B ra3eTax WM M0 PEKOMEHJIAUSAM KOJUIET U 3HAKO-
MbIX. Kakiomy KaHAuIaTy Ha3HAyaloT UCTIBITATENbHBIN CpoK. Ecnu paboTHUK HE yao0-
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BJIETBOPSIET TPeOOBAHUSIM, €0 YBOJBHAIOT uepe3 Tpu Mecsia. dakTtudyecku, eciau oHH
He noaxonasT KpasuoBy B.A., TO B KOHIIE UCIIBITATEIbHOIO CPOKAa UM COOOILAIOT, YTO
OHM He OyayT paboTtarh B jieueOHuUIe. Eciu ske uX pemaroT oCTaBUTh, TO BHIMIAYUBAIOT
3a NPOLIEAUINE TPU MECSLA CYHIECTBEHHYIO ITPEMHUIO.

[IpuBriekaTh CTaparOTCs TOJBKO OYEHH XOPOIIMX CIEHHAIMCTOB W IJIATAT UM B
cpenneM Ha 20% Ooibllie, YeM B JPYrUX aHAJIOTMYHBIX opranu3zanusx. Kpasuos B.A.
CTPEMUTCS, 4TOOBI Y HEro paboTanu TOJIBKO caMble Jiyuinue. Pazmep 3apaboTHOM TIaThl
3aBUCUT OT CJIOKHOCTH BBIIIOJIHSIEMBIX OOSI3aHHOCTEN M OMNbITAa. ACCHUCTEHTHI, paboTa-
IOILME HEMOCPEJICTBEHHO C TAHTUCTAMM, UMEIOT HanOoJiee BBICOKYIO 3apabOTHYIO ILa-
Ty.

KpasiioB B.A. — >xecTkuil pyKOBOAUTENb, OH TpEOYeT OT COTPYAHHKOB 3HAYH-
TEJIBHO OOJIBLLIE TOrO, YTO OT HUX TpeOoBaiu paHblue. OH UM OOJIbLIE TUIATUT, HO U
OKHJIa€T, YTO OHM MHOrO€ YMEIOT jejiaTh. Hampumep, cTOMaronor U €ero acCUCTEHT
JOJKHBI HE TOJIBKO JICYUTh, HO M ONEPUPOBATH: B JICUCOHUIIE CUUTAIOT, YTO ACCUCTEHT
HE JI0JDKEH BIAJaTh B UICTEPUKY M3-3a BUJA KaIlJIM KPOBHU.

KpaBioBa mHTEpecyroT aMOMIIMO3HBIE COTPYAHMKH, JKeJarolue padoTaTh ele
0oJsiee HaMpsXKEHHO 3a OO0JIbILIIEe BO3HATPAXKACHHUE, CTPEMSIIMECS YUYUTHCS U JIETAIOIIHe
BCE€, YTO OH CKakeT. OHU 3HAKOT, YTO UX YBOJIIT, €CJIM OHU HE CMOTYT IOJJEPKUBATh
BBICOKHMI YpoBeHb pa0oThl. MIX paboTa — 3TO HE TOJIBKO IUIOMOMpOBaHUE 3yO0OB, U OHU
HECYT OTBETCTBEHHOCTH 3a 3JI0pOBbe ManueHta. [0 MHEHHIO pyKOBOAUTEINS, €ro CO-
TPYJIHUKHU 0oJiee aKTUBHBI M 3aCIIy>KHBAIOT OOJBIIEr0 TOBEPHS, YEM THUIIMYHBIE ACCH-
CTEHThI cToMartosora. OH KOHTPOJIUPYET UX TOJBKO B T€UEHHE onepauuu. Bee nena Be-
net crapmunii moMmomHuk Kpasuosa B.A. [locienHuii HUKOT1a HE BMENIMBAETCS B CIIO-
pBI COTPYAHUKOB: OH BOOOIIIE HE JOMYCKAET HUKAKUX KOH(MIMKTOB U MPENUPATEIHCTB.
Cotpyanuku 00 3ToM 3HatOT. OJJHOTO U3 aCCUCTEHTOB, MPOPa0OTaBIIMX OOJIbIIE TOAA,
YBOJIMJIY 32 TO, YTO OH Hayasl KOH(PJIMKTOBATh CO CBOUMHU KOJIJIETaMH.

JInunsie mpobaemsl coTpyaaukoB KpasioBa B.A. He uHTEpecyIoT.

ITucbMeHHO OTBEThTE HA BONPOCHI:

1. KakoBbl OCHOBHBIE paznuuus B cTiisIX auaepctsa CmupHosa K.JI. u Kpasiosa
B.A.?

2. Ko sBnsercsa 6omee a¢dextuBHbIM MeHeKepoM? OTBET 000CHYHTE, UCTIONb-
3ysl U3BECTHBIE TEOPUH JINJEPCTBA.

Keiic 4. «YnpaBieHyeckass KOMaH/J1a B KOMIIAHUN»

Yacmy 1

B cepenune oxts0pst 29-netHuit bopuc MunuH, npe3ueHT HEOO0JIbIION TOpro-
BOM KOMIIAHUM JOJIKEH BCTPETUTHCS CO CBOEH YNPABJIEHYECKOW KOMAHIOM IO MOBOLY
YBEJIMUEHHUS LIEH HA MPOJAHHbIE TOBApHI. 11oCT mpe3nnenTa OH MoJy4us roj Has3aj oOT
CBOEro OTIa, Bajieliblia KOMIaHUU. JTO ObLI MOMCTUHE cyMaciuenmui roja. Komnanus
enBa He oOaHkpoTwiack. OIHAKO elle MHOTO€ OCTaJIOCh CeNaTh, YTOObl YBECTH KOM-
ITAHUIO OT «Kpas IMIPOIacTh.

Huxe nmpuBoAMTCA XapaKTEpHUCTUKA YIEHOB YIPABJICHUYECKOW KOMaHAbl bopuca,
coOpaBmuxcs Ha 3acefganue K 11:00.

Bnagumup - 32-netHuii (UHAHCOBBIN AUPEKTOP KOMIIAHUU; B KOMIIAaHUU paboTa-
€T TpPU TOoJa, MpUAsd TyAa U3 ayauTOpPCKoM KomnaHuu «bosbmas mecrtepka». Kpome
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(uHAHCOB, OH OTBEYAET 3a OYXTaJTEepUIO U O0IIeaIMUHUCTPAaTUBHBIE Bonpockl. Huko-
naii (35 net) paboTaeT B KOMIIAaHUU BOCEMb JIET. XOTs MO Mpodeccuu OH SKOHOMUCT, OH
IOMEHSJI MHOTO paboT B KomnaHuu. Ceiluac OH 3aHMMAaETCsl BOIIPOCAMU 3aKyIOK TOBa-
POB Yy ITOCTaBIIMKOB U NNoAUMHsAETCA Bnagnmupy.

Enena — 45-netHss cectpa bopuca - pykoBOAUT TOproBeiMu onepauusMu. Top-
T'OBJISI OPTaHU30BAHA Yepe3 JUIIEPOB, TAK Y EJIEHBI BCETO HECKOJIBKO YEJIOBEK B MOAUYH-
HeHuu. [lo ceMeliHbIM 00CTOATENBCTBAM €l HE YAAJIOCh 3aKOHYUTh BY3 U IMOJIYYUTh
BBICIIIEE 0Opa30BaHMUE.

bopuc co3Bai 3aceanue M NMPUTIACUI HA HETO KOHCYJIBTaHTA IO YIIPABJICHUIO,
9TOOBI OOCYIUTH MPOOJIEMBI B CBA3H ¢ HEOOXOJUMOCTHIO MOBBIIIECHUS 3(PPEKTUBHOCTU
NEATEIBHOCTA KOMIIAHUU.

Bopuc: Xopomio, Mbl MOTPaTHIIA YKE HEMAJIO BPEMEHU HA 00CYKIEHUE BOIIPOC O
MTOBBILIEHNH LIEH. Bnagumup pexomeHayeT noAaHATh HeHbl Ha 16% yxe ceituac. Xore-
J0Ch OBl y3HaTh MHEHHUS KaXKJ0T0 U3 Bac 00 3ToM. Haunem c Te0s, Bnagumup.

Bnagumup: Moli aHa/in3 JaHHBIX U3 OTYETOB IO NMPUOBUIM YKa3bIBAET, YTO POCT
1eH Ha 16% HeoOXoauMo MpsMO ceildac, eCiM Mbl XOTUM IOJIyYUTh KaKONH-TH00 mpu-
ObUIb B 3TOM Toay. [1o nmydmnmM MOUM OIlEHKaM, Mbl TepsieM JE€HbI'M Ha KaX10H mpoja-
e. MBI ¢ caMOro Hadajia rojia €Iie H1 pasy He MOBBIIAIN LIEHbl. Y HAc MPOCTO HET
ceifuac BbIOOpa. Mbl JOIKHBI 3TO ClIENaTh.

Hukonaii: Koneuno, Obu10 ObI JTydllle yBEIUYUTh LIEHBI HE 110 CPABHEHUIO C HaYa-
JIOM 3TOTO roja, a 0 CPAaBHEHHUIO C 3THM € NepUoAoM Ipouuioro roaa. Heodxonumo
YYUTBHIBATh, YTO Mbl HAXOAUMCS B CEPEIMHE CE30HA MPOAAXK U MOBAIBHOE YBEIINYCHHE
LIEH HE OYEHb KenaTenpHo. Ho, K coxkaneHuto, y HaC HET BBIXOA.

Brnagumup: YV Hac HeT criocoba OT 3TOT0 O0TKa3aThCsl.

bopuc (Beliep:kuBas nay3y, OrsiAbIBAET BceX coOpasmmxcs): Mtak, Bce BbI pe-
KOMEHAYETE YBEJIIMUNTH LIEHBI IPSIMO cerdac?

Huxomnait u Bnagumup: [a!

Bnaaumup: Heo0xoqumMo MOMHUTB, YTO Mbl HE MOXKEM MOIHSATH LIEHBI IO CTapbIM
3aKa3aM, UX MOYKHO BBECTH TOJIBKO B HOBBIE 3aKa3bl. Mbl yKe OTIIPaBWIM MHOIO 3aKa-
30B I10 CTapbIM LIeHaM. /[uiiepbl MOTYT HE IPUHATH HAIIMUX IpeiokeHun. [loaTtomy 1o-
BBILLICHHE 1IEH KOCHETCS TOJBKO TEX 3aKa30B, KOTOPBIE Mbl 0XKUIAEM IIOTYUYUTh.

Huxomait: Ecnu moBwllieHre 1eH OyaeT KacaThCs TOJIBKO HOBBIX 3aKa3oB, TO,
IIPUHAMAs BO BHUMAaHUE 32-CTPAaHWYHBIN CIIMCOK BBITIOJHEHHBIX 3aKa30B y EJEeHBI, MBI
IIPOCTO HE CMOKEM MOYYBCTBOBATH PE3YJIbTAT OT POCTA LIEH, O KOTOPOM T'OBOPHM.

Brnagumup: Torma Mbl TOMKHBI M3BECTUTH JUJIEPOB O IMOBBIILICHUH LIEH HA YXKE
ITIOCTaBJICHHBIE UM TOBAaphl. S 3a7€pKy MM MOCTABKU M HAIPABIIO MMHCbMa O MOBBIIIE-
HUAU LIeH. S TakKe Nmompolly MX MOATBEPAMTH CBOE COTJIacHe Ha 3TO. B mpoTuBHOM
cllyyae HAaMEKHY UM, UTOOBI OHM HE OXUAAJIM OT HaC B OyAyIIEM TOBap.

Hukonain: JIeliCTBUTENBHO, NOATBEPKIACHHBIE 3aKa3bl JaAyT HAM TaKyr0 BO3MOXK-
HOCTb?

Bopuc: Bel nymaere, 4To 3TO caMoe JIydIlee, YTO MOXKHO cIAenaTh?

Bnagumup: Mbl nenaem eHbI'd, U ObUIO ObI TIIyNO B 3TOW CUTyallMu HE MOJHU-
MaTh LIEHBI.

Bbopuc: Enena, Tel yeM-T0 He1IoBOJIbHA? UTO ThI lyMaeb M0 3TOMY MTOBOAY?

Enena (noxxumas rneyamu): S naxke He 3HaO.
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Bnagumup (¢ sBHbIM HeTeprieHueM): MbI Jke TepsieM JeHbI'M Ha KaKJIOM 3aKase.
Enena: Menst 0eCriOKOUT, 4TO MBI MIOJHUMAEM LIEHBI B CEPEIMHE CE30HA TIPOJAK.
Hukonait: Ecnu sxnaTh, TO IpO 3TO MOXHO MPOCTO 3a0bITh.

Bnagumup: Enena, Torna 4ro-HuOy1b MPEATIONKH.

Enena: S ne 3nato (Ilay3za.) Otu 3akas3el (OepeT B pyku 32-CTpaHUUYHYIO KHUTY
3aKa30B) OTpaOaThIBAIUCH LEJbIA MeCsI] C AuiiepaMu. 3/1ech cBhilie 175 crareir ToBa-
poB. Bce 310 Hajo Temeps mepeaenaTh U pa3ociarh AWIepaM OOpaTHO sl MOJATBEp-
K7eHusa. MHe 3TO He 0YEHb HPABUTCHL.

Brnagumup: Ho 310 CTOUT caenars.

Huxomaii: [TocMoTpuTe, B HalllMX MUCbMAaX Mbl MOXKEM COCIIAThCSl HA UHOIISALIMIO,
1, KPOME TOr0, 3TO MEPBOE YBEIWYCHHUE LICH 34 TOJ. BOJBIIMHCTBO IHIEPOB HOUMYT
sT0. JlaBaiiTe mompoOyeM. 31ech ClIeAyeT pUCKOBaTh, HE Mpapaa v, Enena?

Enena (onsiTh MoXuMaeT 1jiedyamm).

bopuc: Enena, Hy ckaxu 4To-HUOY/Ib.

Enena: He 3Har0. Sl moHnMaro, 4To 1EHbI HAJI0 YBEJIMYUTh, HO MEHS 3TO OECIIOKO-
UT.

Brnanumup: busHec - 3TO OpUHATHE TPYAHBIX PEHIEHUM. 3a 3TO HAM U IUIATAT
(Bce mpumonkiid, CMOTPAT ApYT Ha JIpyra, a MOTOM Bce - Ha bopuca).

IIucbMeHHO OTBEThTE HA BONPOCHI YacTu 1:

1. OOBsicHUTE, YTO MPOU3ONLIO HA JAaHHOM 3aceqaHun? Kakyio posib BBITIOTHSIT
KaXIbI U3 y4acTHUKOB? UTO KaXIbl W3 HUX Jenan U nbitaics aenats? [lompoOyiite
HapUCOBaTh CXEMY B3aUMOJICHCTBHUSl YUaCTHUKOB 3acefaHus. beuio nu 3acenanue 3¢-
(bexkTuBHBIM? OOBSICHUTE.

2. Kakoe penienrie oHM coOuparoTcsi NMpuHATH? Kakue nerany BakKHBI JIJIE TOTO
pemeHus?

3. Kak BbI noctynuiu Obl Ha UX MecTe?

Yacmo 2

Koncynbrant (cokoiino): S aymaro, uro Enena roBoput uHtepecHsie Bemu. Bl
XOTHUTE «clieaaTh» OOoJblINe AEHbIU B CEpeUHe ce30Ha mpoAax. B aToM u 3akiouaeT-
cst mpobsema. Eciiu BB HE MOXKeTe 00OUTHUCH 0€3 YBETWYEHUS 11€H, TO JTOJDKHBI TOJTY-
MaTh O TOM, KaK C/IeJaTh 3TO, CHAB OOJBIIYIO YaCTh MPOOJIEM, TOPOXKIECHHBIX 3TUM pe-
HICHUEM.

Bnagumup: (rpy6o u ¢ 06uaoit): beuto ObI r1yno oTka3aTbesi OT MOBBILLIEHUS LIEH.

Koncynbrant (criokoitHo): MoskeT ObITh, 3TO U MpaBia, HO JYYIIUM JIK 00pa3oM
BbI 3TO Jenaere? Beerna ObIBaeT MHOTO BBIXOJIOB W3 MojiokeHus. S He 29 gymaro, 4To
BhI pemaere npobiemy Haubosiee r¢dextuBHbM MeTonoM. (ITay3a.) laxke B3sB 3a oc-
HOBY MOBBILLIEHUE LIEH, ’TO MOYKHO C/IeJIaTh XOPOIIO WUJIH TUI0X0. 37€Ch CTOUT MOAYyMaTh
HaJ[ TeM, KaK 3TO cJieJaTh C HAMMEHBIITUMH MOTEPSMHU.

Bce Monuat, nmoka KOHCYJIbTAaHT MX OTJISABIBACT M JKJET YbEero-JInb0 KOMMEHTa-
pusi. Hudero He ycunblaB, KOHCYJIbTaHT MPOAODKUI: Tak, moka Bbl Oynere oOMeHH-
BaThCs MMCbMaMU C AUJIEPaMHU, IPOUIET HEMaIO BpeMeHU. D EKT OT MOBBILICHUS LIEH
IIPOSIBUTCSL TOJIBKO B KOHIIE CE30HA, a JIEHBI'M BBI MOJYy4YuTE emie nosxe. [logymaiite o
TOM, YTO 3a 3TO BpeMs BbI MOTEPSIETE AL 3aKka30B. Yero B 3Toi cuTyaruu OyaeT 60ib-
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1ie: BbIropl win norepu? CmoTpute Ha 3T0 Bo BpeMeHu. (KoHcynbTaHT cienan naysy,
J1aB BO3MOYKHOCTb i1 KOMMEHTAapHsl.)

Enena: Bot 310 4 1 uMena B BULY.

Koncynbrant: 1o HemoaydyeHHBIM 3aKa3aM MOBBICUTH LIEHBI OYyAET MpOIIE, ecliu
OOBSCHUTD UJIEPAM CUTYAIHIO.

Bnagumup (yxe He TpyOO U, OYEBUIHO, C MOJOKUTEIBHBIM OTHOIIEHUEM): Jlaz-
HO, 51 TaK U CIIEJIAL0.

Huxkonaii: Y Hac menas Kuna HOBBIX 3aKa30B, KAYIINX IMOJATBEPKIACHHUS. ..

Bimagumup: IlpaBunbpHO, €cii HaM MOMOTYT, TO Mbl MOXXKEM HayaTb C KPYIHBIX
3aKa30B U cenath 3To yxe cerofHs. KoHcynbrant: A moueMy Obl HE MOAKIIOYHUTH K
sTomy mojaeil Enensi?

Enena: Jla, oHu 3HaI0T quiiepoB Jiydine. Mbl TOpydYuM UM 3Ty paboTy, U MyCTh
OHM CBS3BIBAIOTCS C JuilepaMH HememeHHo. [IpaBaa, MHOro cuil yiiieT Ha TO, YTOOBI
yOeauTh AWJIEPOB B HEOOXOIMMOCTH MOBBIIIEHUS 1I€H. S ToXe 3aiiMyCh 3TUM cpasy ke
IIOCJIE 3aCEIaHMsl.

Bnagumup: S gymaro, 94To MO KpPYIHBIM 3aKa3aM HaM BCEM HaJl0 paboTaTh WH]IU-
BUyaJIbHO 110 TeJe(OHY, a 10 HEOOJIBLINM 3aKa3aM pa3ociiaTh NIUChMa.

Koncynprant: Hamo yroBoputh JuiiepoB COXpaHUTh 3aKa3bl. ITO HYKHO 00s3a-
TEeNbHO caenarb. CKaKHUTE MM, YTO BBl COXPAaHUTE BCE MX 3aKa3bl U IOHAETE UM
HaBCTPEYY CO BCEMH M3MEHEHHUSAMH, KOTOPbIE OHU COUYTYT HEOOXOAUMBIMHU B CBSI3U C
ITOBBILIEHUEM LIEH, €CIIM OHU MOATBEPAAT CBOE COTJIaCHE B TEUEHUE IIATH IHEW. U Bech
ATOT MPOLIECC HANO AEPHKATh ITOJ KOHTPOJIEM.

Enena: Uto MeHs1 OECIIOKOMUT, TaK 3TO TO, KAaK Jy4YIlle CAeNaTh BCIO 3Ty padoTy.
Benp moBbllleHHE LEH — 3TO CEPbE3HOE neyo. S aymaro, 4Tro JIIOAM TMOWIAYT HaMm
HaBCTpEYY.

Bnagumup: Mel ¢ Enenolt 3aiitmeMcs BceM 3TUM HeMejieHHo. (Bce onsth 3amo-
qaJiu. )

bopuc: Xopoio, cMoXeTe JI BBl BCe 3aHATHCS 3TOM paboTol HemeyIeHHO? 3aB-
Tpa OMATH BCTPETUMCS YTPOM U IIOCMOTPUM, KaK Y HAC YT JeJa.

IIncbMeHHO OTBeThTE HA BONPOCHI YACTH 2!

1. Yto Bsi Teneps gymaere 06 OKOHYATEIHHOM PEIICHUH?

2. Morna Obl ympaBieH4Yeckass KomMaHga bopuca nmpuHSITH HOBOE pelieHue 0e3
MOMOIIA KOHCYJIbTaHTa?

3. MOXHO 11 CKa3aTh, YTO yIpPaBJIECHYECKAs KOMaH/la HE 3aHMMAaach pPELICHUEM
npo0semMbl?

4. Yto KOHCYJBTAHT U3MEHWII B paboTe yIpaBieHYecKoil komaHabsl bopuca u B ee
OpPraHU3alMOHHOM OKPYKEHUH, CI0KUBIIEECS B KOMITAHUU ?

5. Kak naHHas cutyanusi CBUIETEIBCTBYET O TPYMIIOBOM PEIICHUH MPOOJEM,
MPUHSATUY PELICHUN U O TPYyNIoBoi padoTe B 1enom?

C2. Tpeuuaru

Tpenunr 1. «YnpasiieHne B3aUMOOTHOIIICHUSIMH B KOMAH/1€)
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Crparernveckas komananas urpa «IIpoexkm»

ITepen rpynnamu (3-4 MUKpOrpymmsl 1o 5-6 4enoBeK) NepBOHAYAIBHO CTABUTCS
3a/1a4a Co3/1aTh U IIPE3EHTOBATh IIPOEKT B KAaKOM-TO KOHKPETHOM, HAIPUMED, COLMAIIb-
HOM o0yacTu.

AJropuT™M MOXKET OBITh TAKUM: II€JIb, OOBEKT, MAcIITad U CPOKHU, OCHOBHBIE
HaIIPaBJICHUs, CPEICTBA PEAIM3alUU, NPEISITCTBUS U yIrPO3bl, NEPCHEKTUBBI, HECTaH-
JAPTHBIE PELICHMUS.

Ha cnenyromem stane rpynmnam mpeajaraercsi BbIOpaTh HAMITYUIINM MPOEKT WK
MHTETPUPOBATH BCE UMEIOIIMECS ITPOCKTHI.

Bo03MOXHBI BapuaHThl, KOT/1a TPYIIBI Cpa3y OCO3HAIOT IPEUMYILIECTBA COBMECT-
HOTO BapuaHTa MPOEKTa, HO OOBIYHO YYACTHHUKH JOKA3bIBAIOT MPEUMYIIECTBA CBOETO
BapHaHTa U HeJocTaTku Apyrux. Henenecoobpaszno ¢opcupoBath 3TOT MPOLIECC — OJTHU
IPYIIIBI UAYT K OCO3HAHUIO JUIMHHBIM ITyTEM, APYTUe KOPOTKHUM.

[lenp komMaHAHON pabOTHl — MOKa3aTh IPYMIE, YTO B3aUMOAECHCTBHE HE MPOCTO
co3/1aeT apu(PMETUYECKYIO0 CyMMY 4acTel, a BBIBOJUT UJCI0 U JIEATEIbHOCTh HAa MPUH-
LUIIHAIBHO UHOM, 00Jiee BBICOKHM YpOBEHb.

KOHTpOJIBHBIE BOPOCHI:

1. Yto Takoe «BIUSHUE»?

2. Ilepeuncnure cocoObl ncuxoaoruueckoro BiausHus. Kakolh u3 Hux Haubonee
4acTo Ucnoyb3yercs Bamn?

3. HazoBute mpaBmiia peanu3anuy KaXI0TO U3 BHAOB MCHXOJOTHYECKOTO BIIHS-
HUSL.

Tpenunr 2. «Moi BKJIaJ B KOMaAHIY»

VYrpaxxHeHre MoMoraeT KaxxJjoMy Y4aCTHUKY OCO3HATh CBOIO POJIb B JIAHHOM KO-
MaHJie, TOT BKJIaJl, KOTOPbI OH BHOCUT B KOMaHJHYIO paboTy, MOMOraeT 0CO3HaTh pas-
JUYHBIC BaApUAHTHI TOTO, KAK BHOCUTCS BKJIJ] B OOIIHMIl pe3yibTaT, U pa3BUTh B y4acT-
HUKaX YBaXXEHUE K IPYTUM U MPU3HAHUE BAXKHOCTH BBIMIOJTHEHUS UX (PYHKITUH.

Bpewms: 40 munyT.

Onucanue. Bce yyacTHUKYM AENSTCA HA MUHU-TPYIIIBI O 2-4 YelloBeKa.

TpeHep MpOCUT KakAOT0 yYaCTHUKA BBICKA3aThCsl B paMKaX CBOEU MUHU-TPYMIIBI
Ha TeMY TOT'0, B YeM OH BUJUT CBOW BKJIAJ B JEATEIIBHOCTh BCE KOMaHbl. Eciii KTO-TO
13 YYaCTHUKOB 3aTPYAHSETCS, OCTAJIbHBIC YJIEHBI €r0 MUHU-TPYIIBI MOTYT €My MOMOYb
chopMynHpoBaTh CBOM JOKJIA.

['pynmam gaercs 10 MuHYT Ha moaAroToBKy. Ilocie ATOro ouH y4aCTHUK OT KaxK-
JI0OM MUHU-TPYIINBI BHICTYTIAET U PACCKA3BIBAET O KAXKJIOM B CBOCH rpymrie.

BriBOIBI:

1.MoxHO TOAYEPKHYTh, HACKOJIBKO Pa3HbIe MHEHHUS O COOCTBEHHOM BKJIAJIE MPO-
3By4YaJld, MOJYEPKHYTh TO, YTO B XOPOILIEH KOMaHJIe MAKCUMAJIbHO UCTOJIb3YIOTCS HH-
JUBUTyalIbHbIE OCOOEHHOCTH U CUJTLHBIE CTOPOHBI KaXK0TO.

2.MOXHO MOJYEPKHYTh, YTO BHOCUTH CBOM BKJIAJ] B KOMaH]Iy MOKHO TO-Pa3HOMY
— BBITIOJHSS OTIPEICNICHHBIE TTPO(EeCCHOHATBbHBIE WU OPTAHU3ATOPCKUE (PYHKITUU JIU-
00 BIIHAS TICHXOJOTHYECKH Ha aTMochepy B KOMaHJe (BCENsisi DHTY3Ma3M M YBEpEH-
HOCTh B CBOMX CHJIaX JIMOO CriIakuBasi KOHMIUKTHI U T.7.). [locae 3Toro Mo>XHO mepei-
TH K 00Jiee MOAPOOHOMY PACCMOTPEHHUIO POJICH B KOMAH/IE.
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Tpenunr 3. «JIMIAEP —-2TO...»

Bpemsi: okomo yaca.

Ecnu bt xomume 006umvcsi 8 2moti HCU3HU Ye20-mo 3HAYUMenNbHO20, HedoCcma-
MOYHO NPOCMO 0elCm808amy - HAOO euje U Meumamy, HedoCMamo4HoO NPOCMO NIAHU-
posams - Haoo ewe u sepums. (A. Dpanc).

Henn:

~ OCBOUTbH aKTUBHBIN CTWJIb OOILIEHUS U PA3BUTh B IPYINE OTHOIICHUSI MapTHEP-
CTBa;

~ TOTPEHUPOBATHCA B OMPEACICHUU YETKUX M SICHBIX IMPU3HAKOB JIUJIEPCKOTO
MOBEJEHUS, OCOZHAHUM JIMJEPCKUX KAYECTB.

Pecypcol: macTel onyBaTMaHa, HOXKHULBL, KJIEH, MapKephl, KapaHJalll, MHOXe-
CTBO PEKJIAMHBIX IPOCIEKTOB, XYpPHAJIOB, ra3eT.

Xoa urpsl

DTO0 3a7]aHue - OTIUYHBIN «Pa30TpeB» IPYNIIbI IEpe] TPEHUHIOM JUAepCcTBA. Ma-
Tepuasbl, KOTOpPbIE B UTPOBOM (hopMe MPEACTaBAT U OOCYIAT YYaCTHUKH, MOCTY>KaT
OPUEHTHUPOM JUIsl Bcero Oioka 3aHsTui. Bo3MokHO, TpeHep u rpymma OyayT BO3Bpa-
aThCs K HUM HE pa3 B Xojie BcTped. [loaTomMy xenarenbHO MCHOIB30BATh OOJIBIINE
JIMCTHI, KOTOPBIE JIErY€ COXPAHUTh B TEUEHUE JJIUTEIBHOTO CPOKA.

Bcem urpokam npenocTaBisitoTCs pa3HOOOpa3Hble KaHIEIIPCKUE MaTepuabl, ra-
3€Thl, XKypHaJIbl, peKJIaMHble MpocnekThl. B Teuenne 30-40 MUHYT OHM TOTOBSAT (TIO-
OJIMHOYKE JTMOO B Mapax) HEKUI KOJIJIaX C UCIOJIb30BAHUEM Ia3eTHBIX 3aroJIoBKOB, (o-
Torpaduii, pUCYHKOB OT PYKHU WJIM HalJICHHBIX B PEKJIaMHBIX W3JaHUX, )KypHaiax, ra-
3eTax.

Tewma pabotsl: « - nuaep!» B paboTe HYKHO MONBITATHCS B BU3yallbHOM Qopme
MPEACTABUTh KaUeCTBa, KOTOPbIE XapaKTePU3YIOT JIHIEpa, paccKa3zaTh O CBOMX CIOCO0-
HOCTSIX BECTH 3a c000M mrojei, pykoBoauth uMu. [loka rpynmna pabotaeT, B KOMHATe
3By4uT (POHOM DHEPrUYHasi, pUTMUYECKass My3bIKa, co3jarolias pabouee HaCTpOEHUE,
MOJJICPKUBAIOIIAs] TBOPUECKUM HACTPOU YUYACTHUKOB.

Korma Bpemsi Ha MOATOTOBKY 3aKOHYEHO, My3blka yOaBIISIE€TCS - 9TO 3HAK y4acT-
HUKaM HayaTh YOOPKY pabounx MecT, OCBOOOKJIEHUE KOMHATHI OT 0OPE3KOB U Mycopa.
B 510 Bpems TpeHep HyMepyeT MNOJyYEHHbIE OT YYaCTHUKOB aHOHUMHBIE JIUCTHI U Pa3-
BemmBaeT ux. [locie Toro kak «cyOOOTHHK» 3aBEpIIEH U MECTO OCBOOOXKICHO IS
MPOJIOJKEHUS padOThl, HAUMHAEM <WIMJIEPCKUN MpoMeHay. Bee nunepsl mporyinBaroT-
Csl IO KOMHATE, Ha CTeHaX KOTOPOW 3aKpeIUIeHbl CKOTYEM PEKJIaMHBIE MOCTEPHI, U Je-
JaroT Uit ce0s MOMETKH, KTO SIBJIIETCS, 10 UX MHEHHIO, aBTOPAMHU YBUAEHHBIX PalboT.

3aBepuieHue

ColOupaeMcst BMecTe U 00CYXKJIaeM YBUJEHHOE. YUACTHUKHM 3aUUTHIBAIOT CBOU
MHEHHUsI 00 aBTOPCTBE padOT, pacCKa3bIBAIOT, YTO UM MOKa3ajJ0oCh Hanuboee MpuBJeKa-
TEJIbHBIM, IPKUM B pabOTe TOBAPUIIICH.

B 3aximrodenne Ha Jocke WM (DIUIM-4apTe 3amuCchbiBaeM HA0Op JIMJAEPCKUX Ka-
YECTB.

Urak, nuaep — o70...

Marepuan 1Jis TpeHepa

BoT HecKoJIbKO MHEHUH, MPO3BYYABIIMX HA OJJHOM W3 TPEHUHI'OB B OTBET HA BO-
npoc: «KTo Takoi nuaep, Koro Mbl MOXKEM Ha3BaTh JIUJIEPOM?»
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Urak, muaep - 31o0:

— TIPEXK]E BCEro - JOMUHAHTHAS JINYHOCTB;

— y Hero ObICTpas peakiius Ha CUTyaIuio U 3QpGEeKTUBHBIA BEIOOP CPEJICTB BIIUS-
HUS Ha MpooOsIeMy;

— TIOJABJISIONINI U3BSABJICHUE IPYTUX MBICIICH U YYBCTB;

— BBIJCIISIIONIUICS U3 MacCChl;

- TOT, 32 KEM X0YCTCS U/TH;

~ TOT, KOTOPBIM HACTOJIBKO 3aMETEH M XapU3MaTHUY€H, YTO CIYIIAThCS €r0 WIH
HET - TAKOT'O BOITPOCA MPOCTO HE BO3HUKAET;

~ UMEIOIIUMN MaKCUMAJIbHO OOJIBIIIOE BIUSIHUE HA OKPYKEHUE;

~ YeJOBEK, CITIOCOOHBIN MPeoOpa3oBaTh CUTYAIIMIO Ha TIOJB3Y Ce0e U IPYTUM;

- TOT, YbM KAYECTBA yMNPABJICHIIA, aIMUHUCTPATOPA, OpraHu3aTopa NpOSBICHBI B
OOJIBLIEH, UEM Y IPYTUX, CTETICHH.

Bbaok /1. 3ananus i HCNOJIb30BAHUS B PAMKAX MPOMEKYTOYHOH ATTeCTAlMHU

Al.1lepevyeHb BONIPOCOB K 3a4eTy

1. Bnacts u BausiHue. JlenerupoBanue B OpraHnu3aiiu.

2. @DopMbI BIaCTH B OPraHU3alUU.

3. Ilpupona, onpenenenne u coaep>KaHue MOHATHUS JIUIEPCTBA.
4. Teopun TUAEPCKUX KA4YECTB.

5. [loBeneHueCKUit MOAX01 K U3YUEHUIO JINIEPCTBA.

6. CuTyarmoHHBIN MOAXO K U3YUYCHHIO JINICPCTBA.

/. DJIeMEHTHI JIUJIEPCTBA.
8
9

Tunonorus munepcra E.C. borapayca.

. Knmaccuduxanus nunepcrsa ©.C. baptnerra.
10. «3akononarensHoe uaepctBoy [ x.B. I'etiiens u E.I'. I'y6a.
11. Tunst muaepos - B. bemn, P.[Ix. Xwin u C.B. Mumns.
12. M. Kongeii - Tpu IuI€pCKHUE POJIH.
13. BnacTh kak ¢opMa COIMaibHbIX OTHOIICHUH.
14. AcniekThl BIacTH.
15. BnacTe B CTPYKTYype OpraHU3alluu.
16. IcTOYHWKM BIACTH.
17. Binacte kak [uHaMHYECKast CHCTEMA.
18. Komana kak ocoObI TUIT OpraHU3allUH.
19. ITocta"HoBKa 3amgauu 1jId KOMAaH/IbIL.
20. BasxHBIE COCTaBIISIONINE B CTPYKTYpE MpodecCHoHaIM3Ma PYKOBOIUTENICH P CO-
31aHuu (HPEKTUBHO ACHCTBYIOIIEH KOMaHIbI.
21. TexHonorMyM MHAEpa, MPUMEHIEMBIC JIJIS aHAIM3a, MOJISTUPOBAHMS M IIPOTHOZHPO-
BaHMSI Pa3BUTHUS TTPOOIIEM, CIIOKHBIX CUTYAIIUN.
22. CTOIl-ananms.
23. Kapra cTparernyeckux Tpynm U CUCTEMHasl KapTa.
24. JlepeBo 1ieneil.
25. «SWOT-ananu3» u «Mo3roBoii mrypm».
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Jlyist mpoBepKU C(POPMUPOBAHHOCTH MHAMKATOPA JTOCTHKEHUSI KOMIIETEHIIUU
NYK-3.2: AHajiu3upyeT BO3MOKHbIE MOCJIeICTBUA JUYHbBIX JeCTBUHA B COLNAJIb-
HOM B3aMMO/IECTBUM U KOMAH/JHOI padoTe U IVIAHUPYET CBOM JelCTBUS J1JIA [10-

CTHKEHHUS 32JaHHOTO pe3yJibTaTa

Bbaok A. 3ajanus penpoAyKTHUBHOTO YPOBHA («3HATHY)

A.1 DoHJI TECTOBLIX 3AJIAHUH MO TUCIUTIJINHE

TecTbl THIA A.

1. KoHCcTpyKTHBHBIE Ha4a/1a KOHQJIMKTA He MPeanoJiaralT

1.xOHGIUMKT KaK UHAUKATOP CKPBITON IPOOIEMBI

2. KOH(IUKT KaK UMITYJIbC K JaIbHEUIIIEMY Pa3BUTHIOKOH(DIUKT KaK BO3MOXKHOCTD
«BBIMTYCTUTH TIAP»

3.KOH(IUKT KaK BO3MOXXHOCTb BBISICHUTH OTHOIICHHS

2.Haubos1ee 4acThIM HCTOYHUKOM KOH(IUKTOB NPH U3MEHEHUH NPABUJI U NpPoLie-
Ayp padoThbI SAABJIAETCS

1.ymemienre 4bux-1m00 UHTEPECOB

2.c110c00, KaKUM pyKOBOJICTBO COOOLIAET O HOBBIX MTpaBHIIax

3.HEeXeJlaHue JII0/Ie U3MEHATD CIOXKHUBIIMNACS XapaKTep padoThI

4. HEACHOCTb LI€TH, KOTOPYIO MPECIEAYIOT 3TH U3MEHEHUS

3.Haubos1ee pacnipocTpaHeHHO# (popMoii OPraHN3alMOHHOT0 KOH(IUKTA ABJIS-
0TCS

1.MeXIMYHOCTHBIE BEPTUKATbHbIE KOH(DIUKTHI

2 .MEXIINIYHOCTHBIE TOPU3OHTAIILHBIC KOH(MIHKTHI

3.MEXTPYMIOBbIE BEPTUKATbHBIC KOHDIHKTHI

4. MEXTpyMIOBbIE TOPU30HTATbHbIE KOH(DIUKTHI

4.0aHUM 13 JelCTBUI MPHU yIPaBJIeHUU KOH(PIUKTOM B OPraHu3aluM ABJIsIeTCs
1.HanpsokeHue

2.yCTaHOBJICHUE TPUUUHBI

3.pa3au4ms B IIEHHOCTSX

4.0TCYTCTBHE COTJIACHS

5.CTpecc Ha padoueMm MecTe TpedyeT

1.yctpanenus

2.00paleHus K Bpagy

3.0 IepKUBAHUS

4.perynupoBaHus

6.KoH(IMKT, Ipy KOTOPOM /1Ba PYKOBOAMTEJIS NPEeIbABJIAIOT K 0HO-

My pa0OTHHMKY NPOTHBOPEYUBbIC TPEOOBAHUS

1. BHYTPUINYHOCTHBIM

2.MEXXJIMYHOCTHBIM

3.MEXy TMYHOCTHIO U TPYNION

4.Mexay 000MMH PYKOBOJTUTEISIMU
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7/.MeToa pa3penieHusi KOH(JIUKTOB TPeOYIOIIUI UCIOJIb30BAHHE BJIACTH, MOIAB-
JICHU S

1.MeTon npUHYXIEHUS

2.M€TOJ YKIIOHEHUS

3.MeTOo/1 pelieHus MpoOIEMBbI

4.METO/JI CTIIaKUBAHUS

8.K uncay cTpyKTypHBIX METO/I0B pa3pelieHnsi KOHPIUKTOB OTHOCATCS
1.mocpeHUYECTBO U MepEeOpPUEHTALIUSI BHUMAHUS

2.0CBOOOKICHHE OT JIUACPOB KOHPIUKTYIOUIUX CTOPOH

3.JIeTIETUPOBAHNE TTOJTHOMOYHIA

4.cuctema BO3HArpaKIeHUN

9.MexIUYHOCTHBIH MeTO/1 pa3penieHus1 KOH(PJINKTOB sIBJsIIOLIMIicS HanboJ1ee
3¢ PeKTUBHBIM:

1.meTon perieHus npooJIeMbl

2.METOJ IPUHYKICHUS

3.METOJ| YKJIIOHEHUS

4.MeTo/1 KOMITpOMHUcca

10.YT0 43 nepevucIeHHOr0 He ABJsSIeTCS NPUUYMHOH KOH(PIUKTA B OPraHu3anusaxX:
1.Bo3pact

2.pa3nuuus B IENAX

3.HEYEeTKOE pa3zesieHne 00s3aHHOCTEH

4 HEeJ0CTaTOK PECYpPCOB

11.Kakoii cTiJIb MOBeJdeHNsI B KOH(JINKTE 11eJ1ec000pa3eH, KOrjaa peuieHue ove-
BU/IHO M U3MEHUTH ero B Bamy noub3y He npeacraBisieTcsi BO3MOKHbBIM:
1.mpucnocobenue

2.yKJIOHEHUE OT KOH(IUKTA

3.CcOBMECTHasl 1eATEIbHOCTh

4 KOHKYPEHTHBIN CTUIIb

12 Kakoii cTiJib oBeeHNs B KOH(JINKTeE 1e1ec000pa3eH, KOrjaa HeBO3MOKHO
npeHedpeys MHTEPECAMH HM OJHOM M3 CTOPOH:

1.mpucnocobienue

2.yKJIOHEHHUE OT KOH(DIUKTA

3.cOBMecCTHAs IeITEILHOCTD

4 KOHKYpPEHTHBIA CTUJIb

13.Kakoii cTiJib noBejgeHNusi B KOH(JINKTE 1eJ1ec000pa3eH, KOraa MHIMBH/I 0CO3HA-
€T OIIM00YHOCTH CBOEIH MO3UIUN, a BONPOC 00J1ee BaKeH ISl IPYTrOM CTOPOHBDI,
YyeM /ISl Hero camoro:

1.mpucnocobiienue

2.yKJIOHEHHUE OT KOH(DIUKTa

3.COBMECTHasl 1eATEIbHOCTh

4. KOHKYPEHTHBII CTUJIb

14.Yka3aTh (paKkTOp, KOTOPBbIl HE CIOCOOCTBYET BHIPABHUBAHUIO HATIPSIZKEHHOCTH
B KOH(JIHUKTE:

1.moguepkuBaHre OOLUTHOCTU C MTAPTHEPOM

2.TIpOsIBJICHUE MHTEpeca K mpobiieMamM mapTHepa
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3.Te€XHUKA COUYBCTBUS U TICUXOJOTUYECKON MOIEPIKKI

4 MpUHWKEHUE NTapTHEpa, HeraTUBHAs OIIEHKA €ro JTUYHOCTH

15.¥ka3aTh (pakTop, KOTOPbIi CIOCOOCTBYET BLIPABHUBAHMIO HATIPSI’KEHHOCTH B
KOH(pIMKTE:

1.u30exaHue mpOCTPaHCTBEHHOM OJIM30CTH U KOHTAKTa IJ1a3 C MapTHEPOM
2.00BUHEHUS, YTPO3bl, HAKa3aHUS

3.MpUHIKEHUE TPOOIEMBI

4.mposiBIIeHHE UHTepeca K pobiieMam napTHepa

16.11o cepe BO3HUKHOBEHHA M PAa3BUTHA KOH(PIUKTHI MOKHO MOAPA3AEIUTh:
1.Ha MeXTpynmnoBbIe

2.Ha JICIIOBbIE

3.Ha 0OBEKTUBHBIE

4.cyOBbEKTUBHbBIC

17.11o cBouM nocjaeACTBUAM KOH(JINKTHI Pa3JIN4a0TCH:

1.BepTUKaNIbHBIE

2.TOPU30HTAJIbHBIC

3.IUYHbIC

4. KOHCTPYKTHUBHbBIC

18.110 0THOIIEHUIO K OTIEJIbHOMY CYObeKTY KOH(IUKTHI ObIBAIOT:
1.BHyTpeHHUMU

2.cyOBEKTUBHBIMH

3.BHEIIIHHE

4.1ecTpyKTUBHBIMU

19.Kakoii KOH(JIUKT COCOOCTBYET MOBBIMIEHUIO (P (PeKTUBHOCTH OPraHU3aAIUM:
1. muchyHKIMOHATBHBIHI

2.(hyHKITMOHATLHBIN

3.MEKIUYHOCTHBIN

4 BHYTPUITMYHOCTHBIH

20.KoH}IMKT MeK1y JUYHOCTHIO U IPYNIOA BO3HUKAET:

1.xorma TMYHOCTD 3aiMET MO3UIUIO, OTIIMYAIOIILYIOCS OT MO3UITUHU TPYIIIbI

2.KorJia JINYHOCTh 3aHUMAET MO3UIIUIO TPYIIIHI

3.KorJja 0JTHa TpyMa 3aiMeT MO3UIINIO, OTIMYAIOIIYIOCS OT MO3UIIUUA JPYTOUM TPYIIITHI
4.xora MPOTUBOPEUNE BO3HUKACT BHYTPH OJHON JTMYHOCTH

21.Bbicokasi HATIOPUCTOCTH B COYETAHHUH € BHICOKOI KOONEPATHBHOCTHIO B Pa3BH-
THH — 3TO:

1.crnaxxuBanue

2.1IpOTUBOOOPCTBO

3.KOMIPOMHUCC

22.Bbicokasi HATIOPUCTOCTH B COYETAHUN ¢ HU3KOI KOONEPAaTUBHOCTHIO B pa3pe-
LHIEHUHM KOH(INKTA — 3TO:

1.ipunyxaeHue

2.yCTYMYUBOCTh

3.COTPYIHUYECTBO

23.K aIMUHUCTPATUBHOMY CIIOCO0Y yNpaBJieHUs KOHPJIMKTAMH OTHOCUTCS:
1.6ecena
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2.TIEPEBOJI Ha JIPYTYIO paboTy

3.y0exneHust

24 K menarornyeckoMy crnocody paspeunieHusi KOH()JINKTA OTHOCHTCS:
1.mpocrba

2.CUJIOBOE paspellieHne KOHMIUKTa

3.00a oTBeTa BEPHBI

25.1IpoTuBOpeYHs YeI0BeKa ¢ CAMUM €000i XapaKkTepu3yeT BO3HUKHOBEHHE:
1. BHYTPHJIMYHOCTHOTO KOH(JIMKTA

2 .MEKJIMIHOCTHOTO KOH(MIUKTA

3.00a oTBeTa BEpHBI

A2. Bonpochl L1l YCTHOTO 00CYKIACHUSA

1. OnummTe NMpUpoy U MPUUKMHBI KOH(MIUKTOB B opranu3ainuu. [Ipoananusupyiite ux
MpUMEPaMH U3 KU3HU U XyJ0’KECTBEHHOMN JIUTEPATYPHI.

2. HazoBuTE OCHOBHBIE CTaANH PAa3BUTHUS KOH(INKTA.

3. KakoBsI TUTIBI KOHPIUKTOB?

4. HazoBute (pyHKIMOHANbHBIE U AUCHYHKIMOHATBHBIE TOCIEACTBUS KOH(IIUKTOB.

5. KakoBbl ypoBHU KOH(IMKTA B OpraHU3aIAN?

6. B xaxmoii cTpaHe CyIIeCTBYIOT CBOM OOBIYaM, TPATUIIAN, TPUBBIYKU U YKIIA]] KU3HH.
B omHux mpeobnagaeT KOMJIEKTUBH3M, B JIPYTHX — HHAUBHAyaIu3M. UTo W modyemy B
TOM OTHOUIIEHUHW XapakTepHo s Poccuu, mmeeT 1M 3TO 3HAYEHUE NJIsi TPUYMH
BO3HUKHOBEHUSI KOH(IIUKTOB

7.Jlm Slxoxkka B cBoed kHure «Kappepa MeHemkepa» YTBEpKIAaeT: YBUJIEB
paboTalOIMKUMK CBOUX KOJUIET, STIOHCKUN paOouuii CIIPOCHII — «MOTY JIK YeM - HU OyIb
MOMOYb?». AMEPUKAHCKUI TPOU3HECET «3TO HE MOE AeI0». A 4TO cKaxeTe Bbi?

8. Kaxkoii u3 ctuiieit 1 MeToJ10B pasperieHus: koHGIMKTOB B Bamei rpymnme Hanbosee
BCErO Yallle UCTIOJIb3YETCS?

9. Kakoii mMetonm paspemnieHus: MEeKJIMIHOCTHOTO KOH(IUKTA SIBISICTCS ONTHUMATbHBIM?
Kakue dakTopsl ompenensitoT TaKTHKy TIOBEICHHUS MEHEIKepa B KOH(DIUKTHOMN
CUTyalun?

10. OOBacHuTE, yeM 3a0acTOBKA OTINYAETCS OT caboTaxa.

11. HekoTopble JIOAM CUMTAIOT, YTO KOMIPOMUCC HE MOXKET paccCMaTpuBaTbCs B
Ka4eCTBE Y/IOBJIETBOPUTEIHLHOTO METOJA pa3pelieHusi KOH(IUKTa, MOTOMY YTO B 3TOM
cllydae HEBO3MOXKHO OIPENETIUTh SIBHOTO MOOEIUTENS, a JOCTUTHYTOE pelIeHUE, CKopee
BCETO, HE OyJIET MACTbHBIM TS JIF000H U3 cTopoH. YTO BBl AyMaeTe 0 KomrmpomMucce?
12. Tlouemy noBepue mpeacTaBisieT cOO0N BaKHBIN aCIEKT MEPErOBOPHOTO Tpoiiecca?
13. KakoBbI CTPYKTYpHBIE METO/IBI pa3pemieHust KoH(IuKTa?

14. Kakue ¢akTopbl MOTYT BBI3BaTh CTpecc?

11. Obcynute, Bcerma JU yMEPEHHBIN ypOBEHb KOH(MIMKTA B OPTaHHU3AIlUU SBIISCTCS
MIOJIE3HBIM JIJ151 HEe?

15. IlpencraBbTe, YTO BHI ABISETECH YWICHOM CTYICHUECKOW TPYIIIbI, KOTOPOU MOPYIHIIH
c/eslaTh COBMECTHBIN mpoekT. Ho OAMH CTyIeHT He BBIMOJHSET CBOK YacTh PaOOTHI.
Kakoit MmeTon pazperienus kKoH(IMKTa Bbl Hcnionbiyere? [louemy?

16. Hocut 11 cOpeBHOBaHUE CTYJIEHTOB 3a OLEHKM (PYHKIMOHAJIBHBIA WU
nuchyHKIMOHaANBHBIN xapakTep? [Touemy?

39



17. ITouemy cTpecc CHMXKAET KaueCTBO KU3HU U YPPEKTUBHOCTH Tpya’?
18. Kak nu3bexarb Win CHU3UTh YPOBEHb cTpecca’?
19. TTouemy 310pOBEIiT 00pa3 KU3HU MO3BOJISIET YMEHBIIIUTH CTPECCOBBIC HATPY3KHU?

baok B. 3agannsi peKOHCTPYKTHBHOIO YPOBHS («yMeTb»)

Bl. 33[[3‘11/1 10 AHAJM3Y KOHKPETHBIX CUTYAIluH

Curyanus 1. JImutpuii CMUPHOB — pPYKOBOJMTEIb MAIIMHOCTPOUTEIBHOIO
MPEANPUATHS HA IPOTSKEHUHU TPEX JIET BECbMa YCIIEIHO KOHTAKTUPOBAJI C MIAPTHEPOM
3 ABCTpun — MHCTEpOM bpayHOM, KOTOpBIN MOCTaBIsI €My OOOpYyIOBAaHHE, 3aIac-
HBIC YaCTH, B CIIy4ae HEOOXOIMMOCTH OCYIIECTBIISLIT PEMOHT 000PY/IOBaHHUS.

[Ipu 3akiroueHUU IOrOBOpA HA HOBBIM BUJ 000PYI0BaHUS BO3HUKIH HEKOTOPbHIE
pasHorjgacus OTHOCUTEIBHO IPOJAKHOM IIEHBI 3a €IWHHUILY HOBOM YCTaHOBKH. [IMHT-
puro nokaszanoch, 4to 10 000 momn. — 3t0 nmoporo, oH HacrauBaid Ha 7000. Bpayn
yOexaan ero, nokaspiBasi MpercKypaHThl ApYruX (pUpM, 4TO 3TO JOCTATOUYHO OOOCHO-
BaHHAs U cupaseuiBas neHa. Ho JiMutpuil pemms, 4To Hago HACTOATh Ha cBoeM. OH
3HaJI, YTO KOMIIAaHUA bpayHa HCHBITBIBAET S3KOHOMUYECKUE TPYAHOCTU U B TaHHOU CH-
TyalluH OH BBIHYKJEH Oy/ET COTJacuThCs ¢ yCIOBUAMU JMUTpHSL.

Crenka coCTOsUIaCh Ha YCIOBUSIX, KOTOPBIE IPEMIOKUI JIMUTpUi.

OpnHako mocnencTBus Modeabl OKa3zaauch sl [IMUTpUs COBEPIIEHHO HEOKUIaH-
HbIMUA. Mucrtep bpayH He BbIAEp:KaJl KOHKYPEHUMHU, OH Pa30pUIICA U YIIEN C PBIHKA.
Heynaunas mia bpayna caenka ¢ [IMutpuem chirpaia B €ro Kpaxe HE IOCIEIHIOO
poab. Bnocneacreuum JIMutpuii cam OIleHWI, YTO LIEHA, KOTOPYIO Mpeiarai emy bpayH,
JNEUCTBUTEIBHO COOTBETCTBOBAJIA PHIHOYHBIM YCIOBUSIM.

[Tocne pa3priBa oTHOLIEHHH ¢ bpayHoM y JIMuTpusi Bo3HUKIIA Apyras npodiema
— ITOCTaBKa 3allaCHbIX 4aCTEH U KOMIUIEKTYIOIIMX Y3JIOB IS YK€ 3aKyIUICHHOIO paHee
y bpayna o6opyzaoBanus. J[pyrue nocraBuuku npesaraiu JIMUTpuio mo100HbIe yCITy-
I'¥l 3HAYUTEJIBHO JOPOKe. [IMUTPUI UCTIBITHIBAI YTPBI3EHUS COBECTH €I1IE€ U IIOTOMY, 4TO
KOI'J1a-To y Hero ¢ bpayHoMm Oblu py’KeCKHe OTHOIICHHUS, OHU OBIBAJIM JIPYT Yy Apyra
70Ma, OOMEHUBAIKNChH MO3PABICHUSIMU K IPA3THUKAM.

[Ipomuio y:xe HECKOIBKO JIET, HO 3Ta UCTOPHUS HE AAaeT JIMUTPUIO ITOKOS.

IIucbMeHHO OTBETHTE HA BONPOCHI:

1. KakoBBbI HICTOUYHUKH KOH(IUKTA?

2. Kakol TakTUKM NpUep>KUBATUCh YHACTHUKA KOH(IUKTA?

3. Kak MO>XHO OIIEHUTh MOCIEACTBUSI KOHPIIMKTA U TIEPETOBOPOB ISl UX y4acT-
HHUKOB?

Cutyauus 2. PyKoBOAUTEIIO TPOU3BOACTBEHHOTO MOAPA3ICICHHS €r0 Hayajlb-
HHUK JaJ1 YKa3aHHUC HApAIINBATh BBIITYCK ITPOAYKIIHHN, & PYKOBOAUTCIIb 110 KAYCCTBY
HaCTanBaJl HAa ITOBBINICHHUU Ka4CCTBA NPOAYKIUHN ITYTCM 3aMCIJICHUS IIPONU3BOJCTBCH-
HOT0 IpoIiecca.

IIncbMeHHO OTBETHTE HA BONPOC:

Kakoli KoH(GIUKT BO3HUKAET B pe3ysbTaTe HApYIICHUS MPUHIINIIA €AMHOHAYA-
nus?
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Curyanus 3. MHxeHepa-nporpaMMucTa BbI3BaJl K ceOe HayalbHUK OTHEIa U
CKa3zaj, 4TO NPEJICTOMT CIOXKHAas paboTa — MPUAETCS MOCHUIETh HEACNbKY-IPYTyIO
cBepxypouHo. «[loxainyiicta, s TOTOB, — CKa3ajl MH)XEHep, — JIeJI0 €CTh Jieyo». Paboty
npuHec crapiimii TexHojor. OH cKa3ajl, 4TO HaJ0 pacCUUTaTh YIPABISIOUIYIO IMPO-
rpaMMy Ha CTAHOK JJIsi U3TOTOBJIEHUs ClIOkHOU AeTtanu. Korna pabounii neHb npuodiu-
3WICA K KOHILY, HHKEHEP-TIPOTPAMMUCT JOCTAl YePTEX, YTOOBI MPUCTYIUTH K padoTe.
B 310 BpeMs k HeMy TOJIOIIIeNT HeTTOCPEICTBEHHBINM HaYaIbHUK U IIOWHTEPECOBAJICS, UTO
3a paboTa. YciublmaB 00bSICHEHNE, OH odumnmanbHo moTpedoBan: «Kareropuyuecku 3a-
MPEIa0 BBINOJHATH 3Ty paboTy... 3ajaHue camoro HavanpHuka otaena? Ilycts maet
€ro Yepe3 MEHs.

Yepes HEKOTOPOE BpeMs CTapIIMii TEXHOJIOT MOMHTEPECOBAJICS, KaK HUAYT Jeja.
VY3HaB, 4TO BCE OCTAJIOCh HA MECTE, OH pE3KO IMOBBICHJI TOJIOC Ha HWH)XEHepa-
nporpammucTta: «Jjist Tedst paciopsKeHrue HadajdbHUKA OT/IeNa HU4Yero He 3Hauut? Bee
OTJIOXH, Oy/Ielllb CYUTATh B pabouee Bpemsi!»

I[IucbMeHHO 0TBETHTE HA BONMPOCHI:

1. [Moyemy 3amanue ObUIO OTMEHEHO HEMOCPEACTBEHHBIM HaudadbHUKOM? Kaxk
JIOJIKEH OB MOCTYUTh MHXEHEP-TIPOTPaMMUCT?

2. B dem 3akirouaeTcsi mpuurHa KOHQIUKTA?

3. Kak BbIiTH U3 TaHHOTO KOH(MIUKTA?

B2. TemaTnka npe3enranmii (pedepartos, 3cce)
. YpOBHM NPOSIBIICHUS U TUTIOJIOTHSI KOH(DIUKTOB
. TpaHcakTHBIN aHAJIU3 KOHPIUKTOB
. KOH(IUKT KaK TUT TPYIHBIX CUTYyaIui
. KoHmukTOyCcTOMYNBOCTD KaK BUJI ICUXOJIOTUYECKON YCTOMYUBOCTH
. [lcuxonoruyeckre 0COOEHHOCTU KOHPIUKTHON JTUYHOCTH
. Ocob6eHHOCTH KOH(PJIMKTHBIX OTHOIIEHUH Y MOJIOJIOTO TTOKOJICHUS
. [lepexxnBaHre Kak OCHOBA BHYTPHUIIMYHOCTHOTO KOH(IMKTA
. [IpodunakTuka BHYTPUIMIHOCTHBIX KOH()IUKTOB
. [Ipu4uHBI ¥ TOCIIEICTBYS BHYTPHUIITMYHOCTHOTO KOH(IMKTA
10. Ilcuxonmornyeckue yCIOBHsI MPEIYPEIKACHUS U Pa3PEIICHIS BHYTPUINIHOCTHBIX
KOH(JIUKTOB
11. OcoGeHHOCTH KOH(MIMKTOB B TPYIOBBIX KOJUIEKTUBAX M CHIOCOOBI MX pa3pelleHus
12. TlpodunakTrika KOHOIUKTHBIX OTHOIICHUH B TPYIOBBIX KOJJIEKTUBAX
13. KoH(bauKTh MeXIy PYKOBOJIUTEISIMHU U TIOTYUHEHHBIMHU
14. UrpoBbie METO/IBI KaK CIIOCO0 pa3perieHus: KOH(QIUKTOB B OpTaHU3AIUN
15. ConmanbHbie KOHPJIUKTHI U TyTH UX pa3perieHus
16. Crnenuduieckue 0COOEHHOCTH MEKTPYIIIOBOTO KOH(DINKTA
17. Mexanu3M BOZHUKHOBEHUSI MEKTPYITIOBBIX KOH(DIUKTOB
18. OcHOBHBIEC BUIBI MEKTPYIIOBBIX KOH(MIUKTOB
19. KoMMyHUKAaTHUBHBIC TPEHUHTH U TPEHUHTH JJUIYHOCTHOTO POCTA KaK CPEICTBO pas-
BUTHSI KOH(PIMKTHON KOMIIETEHTHOCTH
20. TleperoBopsl Kak croco0 KOHCTPYKTHBHOTO pa3pelieHus: KOHPIUKTOB
21. Ilcuxonmoruyeckue yciaoBHs ycliexa Ha MeperoBopax
22. TexHonoruu ynpasieHusl KOHOIMKTaMU

©CoOo~NOO UL, WN -
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23. Texnonoruu 3(pheKTUBHOTO OOIEHNS B KOH(DJIUKTHON CUTyaIlUU

Baok C. 3aganus npakTHKO-OPUEHTUPOBAHHOI0 YPOBHS /ISl AUATHOCTUPOBAHUSA
chopMHPOBAHHOCTH KOMIIETEHIIUHU («BJIAETH))

C1. 3aganus «kKeuc-3a1a4m»

Keiic 1. «Ctynenyecknii KOHQIUKT

[Ipoananu3upyiTe CUTYalluIO U OTBETHTE HA BOIIPOCHI.

Crynendeckas rpynna 3-ro Kypca 1o pesyjibTaraM y4eObl Obula MpU3HAHA JIyd-
ICH TPYNITIOW MHCTUTYTA Y IIPUKA30M PEKTOpA HArpaxkiacHa npemuei. Uepes mapy aHeu
IIOCJIE ATOTO PEKTOP MHCTUTYTA 3aCTajl YETHIPEX CTYAEHTOB dTOM I'PYIIIbI KyPSIIMMU Ha
JIECTHUYHOU IIJIOIIAJIKE.

Kypenue B cteHax y4eOHOro 3aBeACHHMS 3alpeliaiock. PEKTOp MpUKa3oM BBIHEC
BCEM YETBEPHIM KYPWJIBIIMKAM BBITOBOP 33 HapylICHWE OUCHUAILUIMHBL. Korma mpuien
CPOK MOJYy4YEHHUS NMPEMUHU, OKA3AJIOCh, YTO 3THX YETHIPEX CTYAEHTOB (KCTaTH, KPYIJIBIX
OTJIMYHUKOB) B CIIMCKE NMPEMUPOBaHHBIX HET. YeTBepka Bo3MyTuiack. ['pynna noaaep-
’Kaja CBOMX OOMKEHHBIX TOBapHIIEd M pelmwia OTHPaBUTh K JE€KAHY JEJIEraluio C
pOChOOH BBIIATh UM MPEMHUIO.

JlexaH ckaszail, YTO OH HE MOXET YJOBJIETBOPUTH UX MpochOy. Jleneranus Hampa-
BUJIACh K pEKTOpy. PexTop Jeneranuio NpuHsIL, HO yJIOBIETBOPUTH IPOCKOY OTKa3aJICs.
Uepes HEKOTOpPOE BpeMsl Ha IPEANPA3IHUYHOM MHCTUTYTCKOM Be€uepe CTYIAEHTHI B Ka-
MyCTHUKE Pa3bIrpajid CKeT4Y, B KOTOPOM JEKaH U PEKTOp ObLIM MpeiCTaBICHbI B CMELI-
HOM M TiynoBaToM Bujae. Beckope mocne storo crapocrta rpynnbl CeMEHOB ObL CHST.
BMmeHneHHOe emy B BUHY HapylleHHE ObUIO HE3HAYUTENbHBIM, U CTYACHTbI PELLIUIH, YTO
CHSIT OH B CBSI3U CO Bceil 3TOoM ucTopued. VX mombiTku noOuThCs, 4To0hl CeMeHoBa
OCTaBUJI CTAPOCTOM, HU K YEMY HE ITPUBEIIN.

IIucbMeHHO OTBETHTE HA BONPOCHI:

1. KT0 siBIIleTCsl ”HHULIMATOPOM KOH(IIUKTA?

2. OnuiuTe cxemy KOH(IIMKTA (BCE €ro CTaJuH).

3. Ilepeunciure Bce KOHPIUKTHBIE CUTyalluu (€CJIM OHU €CTh).

4. KOHCTpYKTHUBHBIM WJIU AECTPYKTUBHBIM SIBJIAECTCS JAHHBINA KOHQIUKT?

IIpooonscenue cumyayuu. C HaA3HAYEHUEM HOBOT'O CTAPOCTBI MSATEKHOM TPYIIIIBI
y JeKkaHaTta BO3HHUKIM TpyAHOCTH. Ctynentka [loiibckas oTBeTWia Ha MPEJIOKECHHE
CTaTh CTAPOCTOM OTKa3oM. Ee mpumepy mocienoBas ¥ MOJYYUBIIMN 3aT€EM 3TO IPEX-
noxxenne TepkuH. B KOHIIE KOHIIOB, CTapOCTON OBbLI Ha3HAYEH HE IMOJIH30BABIIUNCS B
Tpymme aBroputeTroM YepTkoB. ['pymma oTBeTWsIa Ha 9TO KOJJIECKTUBHBIM OOWKOTOM
YepTKOBy.

B pe3ynbTaTe 0OHa MOYTH MOJHOCTHIO HE SABUJIACH HA 3a4€T K MPENOAABATEIO, pa-
OotaBiieMy Ha Kadeape, pyKOBOJIUTEIEM KOTOpPOU OblT ekaH. BuHa 3a 310 Obla BO3-
noxkeHa ctyneHtamu Ha YeptkoBa. Ho Bce He sBuBLIMECs ObUIM MpenojaBaTesieM He
JNOMYILIEHBI K AK3aMEHY. 32 3TUM ITOCIEA0BAN HEIOMYCK UX K CAa4e APYTUX 3K3aMEHOB
(MOCKOJIbKY CTYAEHTBI, HE CIABIIME BCEX 3a4€TOB, HE JOMYCKAIOTCA K SK3aMEHallUOH-
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HOMW ceccum). Hag cryneHTaMu HaBHCIa yrpo3a OCTaThCs B CIENYIOIIEM ceMecTpe 0e3
CTUIECH]IUU.

[Tpu pa30ope CIOKXUBILIEHCS CUTyallUHd CTYAEHThl OOBHHWJIM IPENOJABATENs B
dopMann3Me U KECTOKOCTH U NOTpeOOBaIM ero 3aMeHsl. [1o nHCTUTYTY nononsnu ka-
KHE-TO TUKOBUHHBIE CIYXH, B KOTOPBIX HEMPUIJIAIHO BBIVIAJEINU TO OJHH, TO APyTue
YYaCTHUKU KOH(QUIMKTA. J[eKaH MOCTaBWJI Mepes PEKTOPOM BOIPOC O HEOOXOAMMOCTH
pachopmupoBaHus rpynnbl. Takum oOpa3oM, Jydiias rpynna HHCTUTYTA 38 KOPOTKOE
BpEMSI PEBPATHIIACh B XYAIIYIO.

IIncbMeHHO 0TBeThTE HA BONPOCHI:

1. Kakue mpoGaembl 100aBIIINCH B 30HY Pa3HOTIIACHIA?

2. Kak MOXXHO pemuTh 3aTSHYBIIUKCA KOHMGIUKT? MoXKHO 1 ero BooOiie pas-
pEelINTH?

3. Kakoii xapaktep nproOpes KOH(PIUKT: KOHCTPYKTHUBHBIA UITU

JNECTPYKTUBHBIN?

4. YBeauuuiaoCh JId YUCIIO JIUL, C KOTOPBIMU CTYJEHTHI BCTYIUIN B KOHPPOHTA-
107

5. Kakue npo6iembl 100aBUIINCH B 30HY Pa3HOTIACUNA?

6. Onpenennute BOSHUKIIINN MOTHB.

Oxonuanue cumyayuu. bpl10 CO3BaHO COOpaHME TPYNIIbI, HA KOTOPOE MPHILLIN
nekaH u pekrop. Ilociie OypHOro U OTKPOBEHHOTO pa3roBopa ObUIO HAWAEHO CIEyIO-
niee pemenre. CTyIeHTBI JOIYCKAIOTCs K clade 9K3aMeHOB. HeclnaHHbIl 3a4eT u dK3a-
MEH 10 3TOMY IPEIMETY OHU AOJLKHBI OYIyT cAaTh Mociie OKOHYaHus ceccuu. IIpeno-
JaBaTesb OCTAHETCA TOT k€. Borpoc o mpemMun Kypuiibumkam OoJbllie MOAHUMATHCS HE
OyZIeT, HO B JajJbHEHIIEM pEIIeHHEe BONPOCOB O CTUIICHIUSAX, HArpajaax u T. M. Oyjaer
IIPUHAMATBCS NIPU YYaCTUU NIPEACTABUTENICH CTyAeHUeCTBA. [IpexxkHuit ctapocra Ha 3Ty
JNOJDKHOCTh HE BEPHETCS, HO IPYIIE NMPEIOCTABIAECTCS BO3MOXKHOCTD BBIIIBUHYTH JBE-
TPHU KaHIUJATYpPbl, U J€KaHAT Ha3HAUUT CTapoCTON oAHy U3 HUX. U, HakoHel, B yueo-
HOM Kopnyce OyJyT OTBE/IEHbI ClIeMaIbHbIE MECTA JUIsl KYPEHHUSL.

B nanpHelimeM )u3Hb TPYIIbI BEPHYJIACh B HOPMAJIbHOE pycio. ['pynma xopomo
claja CeCCUI0 M BHOBb OKAas3ajach OJHOM M3 JydIUUX Ipymn HHCTUTYTA. [Ipomsomna
JUIIBb OAHA NIOTEPs: UEPTKOB NEPEBENCS B IPYyTrOor NHCTUTYT.

IIucbMeHHO OTBETHTE HA BONPOCHI:

1. Yto momorio pazpemnTb KOHPIUKT?

2. Ha kakue yCTyNKM NpUILJIOCH OWTH 00€UM CTOpOHaM?

3. KakoBsl utoru KoH(pIuKTa?

4. Tlpunec 1 KOHGIUKT MO3UTUBHBIN pe3ynbrar? Ecinu na, To kakoi?

5. HackoJbKo cripaBeUIMBBI pEIIeHUs], 3aBEPIIMBIINE KOH(DIUKT?

Keiic 2. «/Ilnnemma niisa UpuHb»

[lepen Upunoii crosiia auiieMMa, Kak el moctynuth? HemaBHo oHa Havana pabo-
TaTh B OJHOW KOHCYJIBTAIIMOHHOW OyXraiaTepckoil (upMe M yKe CTOJKHYJIACh C IMPO-
0J1eMoii, KOTOpasi MOIJIa MOBJIMTH Ha ee OyayIire oTHoueHus B pupme. B xone ayaura
OJTHOM KOMITAaHWHM OHa OOHApYXuja, 9TO OOJIbIlIas CyMMa JICHET, B JIEHCTBUTEILHOCTH
BbITUIaYeHHAsi pa0OTHHUKAM 3TOM KOMIIAaHUH, HE ObLIa MPOBEACHA, KaK MOJIOKEHO, Yepe3
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¢onn 3apaboTHON muiaTel. Takas mpakTUKa SBISAIACH JOCTATOYHO PACHpPOCTPaHEHHOU
BO MHOTMX KOMMEPUYECKUX U FOCYAApPCTBEHHBIX CTPYKTYpax U IIOMOTajla CKPBITh CYIIEe-
CTBEHHYIO YaCTh HAJIMYHOCTH OT HAJIOTOB.

Hpuna cuurana, 4To 3Ta NPAKTUKA SBJIAECTCS HENPaBUIBHOM M HE3aKOHHOM H
JOJDKHA NOJIyYUTh COOTBETCTBYIOIIEE OTPAKEHUE B ayAUTOPCKOM oTdere. OHa moaHsIa
3TOT BOIIPOC B pasroBope ¢ Hukomaem, crapmuM B ee ayauTopckoil rpynne. OH npHu-
3HAJI, YTO Takas mpobiieMa B LIEJIOM CYIIECTBYET, HO HUYETO HE cJienall, YTOObI IPOABH-
HYTBbCA B €€ paspemeHun nansiie. Hukoman npeanoxun MpruHe moroBoputs ¢ pyKoBoO-
auTeneM GUpPMBI, €CITH €€ YTO-TO B STOM JIEJI€ HE YJIOBJIETBOPSIET.

[Tpexxne yem uaTu K pykoBoauTento, Mpuna gonro gymana o0 3Toil mpoOieme.
Ha 3aHsATHAX MO ayAuTy, KOTOPBIE OHA MPOJOJIKala MOCEIaTh, 1 KOTOPbIE IEpUOInYe-
CK{ TIPOBOAMIIUCH (PUPMOIL, yIop Jenaicss Ha 3TUKY MPOPECCHOHATBHOTO ayuTa U Ha
MIPUBEP>)KEHHOCTH €€ (DUPMBI BBICOKMM 3THYECKUM CTaHAapTaM.

OTO ee OKOHYATENIbHO YOeAusI0 B HEOOXOJWMOCTH BCTPEYH C PYKOBOAHUTEIEM
¢upmbl. OHAKO BU3UT K PYKOBOJCTBY OKa3zalics HeyAauHbIM. Anekceil [lerpoBuy, au-
peKTop (hUPMBI, COTTACUIICS C TEM, UTO OOHapykeHHas VpuHOl mpakThuka BOOOIIe-TO
HE SBIISIETCA IIPaBUIIbHOM. BMecTe ¢ TeM OH OTMETHJI, YTO U APYIHe KIMEHTBI, C KOTO-
PBIMU UM MPUXOJWIOCH UMETH J€JI0, OCTYNAIU M0JA00HBIM 00pa3zoM. Anekceil [letpo-
BHY ITOIIEJI JAXK€E Ha TO, YTO cKa3ai MpuHe 0 BO3MOKHOCTHU ITOTEPH KIIMEHTA B TOM CIIy-
yae, eciii OOHapYKEHHBIN €10 (PaKT HAaWAET OTpaXEHUE B ayIUTOPCKOM oTuere. OH aan
MOHSTh, YTO €T0 TAaKOW UCXOJ Aesia Majo ycrpauBaer. OT 3tor Bctpeun y MpuHbI ocTa-
JIOCh OLIYIIEHUE, YTO, €CIM OHA MOMAET B pa3pelieHuy MpoOiIeMbl ajbllie, TO Hempe-
MEHHO npuoOpereT cede Bpara. CoCcTOsTHUE HEYAOBIETBOPEHHOCTH U OECIOKOICTBA Y
Hee He MPOXOJIUIIO, M OHA pelnia 00CYIUTh 3Ty TPoOJieMy ¢ KeM-HUOYAb U3 KOJIJIET.

HUpuna oOpatunace k bopucy m Muxamny, padoTtaBmmM B (pupMe yxKe OKOJIO
nByx neT. Oka3anock, YTO OHU U PaHbIlIe CTAIKUBAIUCH C TOJIOOHBIMU CITy4asiMH B CBO-
et aynuropckoit pabore. Onu ObutM yauBIeHbI, 4To MpuHa oOpatuiiack K JUPEKTOPY
(bupMbl, MUHYS CBOETO HEMTOCPEACTBEHHOI'O PYKOBOJUTENS — HaUaJIbHUKA OT/eNa ay/Iu-
ta. bopuc 1 Muxaun odpaTuiiv ee BHUMaHHE Ha TO, YTO €CJIM OHA HACTOUT HA CBOEM, TO
UM He u30exaTh HenpuaTHOCTeH. OHM MPU3HAIH, YTO B CYIIHOCTH JEHCTBUS KIIMEHTOB
ObUIM HEBEPHBIMH, HO OHU HE PellajiCh OTpakaTh 3TO B ayAUTOPCKUX oTuerax. K 3To-
MY MX MOJTAJIKUBAJIO 3HaHUE (PaKTa, YTO PYKOBOICTBO (PUPMBI CMOTPUT HA ITO «CKBO3b
najabie. [loaToMy oHM He XoTenu co3naBarh npobaemMsl. bopuc 1 Muxaun npusBanu
Hpuny ObITH 4JIEHOM «KOMaHbI» U CHATH 3TOT Bompoc. [lepen MpuHoii BcTan BEIOOP.

B npuninune ona Morsiia Obl HACTOSTh Ha CBOEM 4Yepe3 IOJIOBY CBOETO HEMOCpPEI-
CTBEHHOTO HadalibHUKa. OHa MOHMMAJIa, YTO €CIU Jlake oHa OyJeT MpoIleHa, el cpa3y
MPUAETCS CMEHUTH paboTy. Y 4To COBEpIIEHHO TOYHO, €€ JEHCTBUA OyAyT HE MO AylIe
ee koyieram. KoneuyHo, MO>KHO ObLIIO Obl MPOCTO 3a0BITh O CIYYUBIIEMCS 1 HUYETO HE
nenatb. [lpu TakoM Hcxoze, Kak OHa CUUTaNa, COTPYAHUKU (PUPMBI OCTaNUCh OBl J0-
BOJIBHBI M 3TO, MOKET OBITh, IOMOTIJIO € clienaTh Kapbepy B pupme.

EnunHcTBEeHHO# mpoOsIeMO, ¢ KOTOPOH €il Mo-MpeXHEMY MPHUILIOCH Obl UMETh
7IeJ10, OCTaBaJlach COBECTb. BpemeHu [ perieHus Obl10 COBCEM MaJlo.

IIncbMeHHO O0TBEThTE HA BONPOCHI:

1. Kakoro Tuma MexJIn4HOCTHBIE KOH(DIUKTHI UMEIOT MeCTO B kerice? OObsIcHUTE
U TIOATBEpIUTE (paKTaMu.
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2. meetcs 11 B ONUCAHHOM B Kelce KOH(IIMKTE KOHCTPYKTHUBHAs ctopoHa? Ec-
JIM /13, TO B 4YEM OHA BbIpa)kaeTcs?

3. Kakoif cTuib paspenieHus MEKIMYHOCTHOTO KOH(MIMKTAa ObLI HCIOIb30BaH
Ka>KJbIM U3 Y4aCTHUKOB coObITuii? [TogTBepaute gakramu.

4. Kak Ob1 Bol npeuioxunu noctynuth Mpune B jaHHON cuTyaruu?

Keiic 3. Ckanan B ke(ppHOM 3aBeeHUU

C 8 mo 18 mapra 1997 r. MockBa Obuia JunieHa noyTu nojaoBuHbl — 40% obobema
MOJIOYHOW NpOAyKUMH. Bceran ee KpynHedmmid npou3BoauTeNb — JIMaHO30BCKUi
Monounblii komOunHar (JIMK). CpencrBa maccoBoit uH(OpManuu COOOIIUIN, YTO
aupekropa JIMK Brnagumupa Tam6oBa B ero kabMHETE «CKPYTHIIN «JIUIA KaBKa3CKOM
HAI[MOHAJILHOCTWY, MPHUCIaHHbIE MapTHEPOM KOMOHMHATa — KommnaHuen «Bumwm-buis-
HNaun» (BB/l), u BemuBbIpHYIH BOH. CHycTs AecATh AHEH CUTyallus YCIIOKOWJIACh.
HecmoTpst Ha TO 4TO IPOU3BOIACTBO CTOSUIO, 18 MapTa JIFOASM BBIILIATHIIA 3apIUIaTy, a
19 mapra 3anyctminm npowusBoiacTBo. Ho ckaHpmanbHas HCTOpHsT  HAa 3TOM  HE
3aKOHYMJIACh. 3HAYUTENIbHOE KOJIMYECTBO (PAKTOB YKa3bIBaJIO HAa TO, YTO MHULMATHBA
CKaHJaJla ¥ TOCJIEAYIOUIET0 Mapajnuya yCIeuHo padoTaoIero npenpusIThs HCXoauia
ot camoro Tam0oBa, 0OBSBUBIIETO CEO0sT «GKEPTBOID.

MaproBckuii KOH(IUKT HEBO3MOXKHO IMOHSThb, €CIU HE 3alNIIHYTh B HUCTOPUIO
npennpusatud. JInaHo30BCKUii KOMOMHAT OBLIT COPOEKTHUPOBAH U MOCTPOEH KAK IIAHOBO-
yobiTounblid. K wHawamy 1992 1 JIMK nonan B Tskenedmuid (QUHAHCOBBIM U
MPOU3BOJICTBEHHBIN Kpu3nc. K Havany ckangana 3apaboTHas miara padodero Ha JIMK
paBHsiack 500 mosi. B pyOJeBOM SKBHUBAJIECHTE. «DNEKTPOHILMKIY» U CPEAHEE 3BEHO
ynpasienust noiaydaiau skBuBasieHT 1000 — 1500 gomn. /IHeBHON 00OpOT BBIPYYKH
komOuHaTa coctanisul 4 mupa pyo. Ecnu B 1991 1. JIMK enBa Mor OCUIMTH BBITYCK 5 —
7 TOHH mpoxykuuu B Mecsad, To B 1997 r. mpomsBogun 22 — 24 tonnel. Ha Bcen
nponyknuu JIMK crout ToproBeiii 3Hak BBJ] — 3aGaBHass Moppoyka ¢ OOJBIIMMH
ymamu. Kommanusa BB/l — ponHas, oreuecrBeHHas. [Ipogykuus ¢ 3ToM Mapkol UMEET
NpOoYHyIo penyTanuio. [1o qaHHBIM MOTPEOUTENBCKUX IKCIEPTH3, U3BECTHBIA BCEM COK
«Jl>Ken-cIBEH» — B CHUCKE JIyYlIUX. BBICOKYIO OLIEHKY MOXKHO MOCTABUTh U MOJIOYHOMN
nponykunu JIMK. Bnopouem, MOXHO cKa3zarb M MO-Apyromy: HpoayKuuu «Bumm-
bumne-/{ann». Benp BB/ He maptaep JIMK, a npaktudecku Xo3suH: OH Biajeet 52%
aKIMA OTKPBITOTO aKIIMOHEPHOTO o0IiecTBa «JIMaHO30BCKUK MOJIOUHBIA KOMOHWHATY.
20% akuuii npuHaUIekUT npaBuTenbcTBY MockBbl. JIMK u eme aBa «keupHbIX»
npennpusatusd — LapuupIHCKUN MOJIOYHBIM KOMOWHAT W 3aBOJ JIETCKOIO MOJIOYHOTO
nuTaHus BMecTe ¢ komnanuenn Bb/[ BxogaT B xonguHr « POqHUK.

4 mapta 1997 1. coetr nupexropoB JIMK, cocTosiumii U3 NATH YEI0BEK, BKIIIOUAS
Tam6oBa, cobpaJicst Jyisi TOro, 4TOObl MPEKPATUTh MOJTHOMOUYUsT TamMOOBa W Ha3HAYUTH
HOBOT'O T€HEepaJpbHOro aupekropa. I[lo MHEHMIO TpeX H3 MATH WICHOB COBETA
JIUPEKTOPOB, JJIs1 3TOT0 OBUIM Cepbe3Hble OCHOBAaHMA. ['pynma akIMOHEPOB M YJICHOB
coBeta AUpeKkTopoB AQO 3amogo3puiid TeHAMPEKTOpa B (PUHAHCOBO-XO3SHCTBEHHBIX
HapymieHusx. Kommnpomar Ha Tam6oBa HE00X0IMMO OBLIIO IPOBEPUTH, HO TIPUTIIANIICHUE
K pa3roBopy TamOOB Tpu Mecslia UTHOPUPOBAIL. A 3aBOJIOM BCE 3TO BpPEeMsl PYKOBOIUI
no tenedoHy, cchpiiasch Ha Oone3Hu. TamMOOB — XOPOLIMIT MPOU3BOJICTBEHHUK U Kak
mupexkrop kommanuto BbB/[ Bmonmne ycrpamBan. K ero 3moposBeto BB/l orHOCHICs
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OepexHO: KOMIIaHUs OTHpaBisiia ero Jieuntbes B lBeiiiapuro. Kak Tonmpko peub
3allljia 0 HA3HAY€HUH HOBOTO AUPEKTOpa KoMOnHata, TamOO0B, XJIOMHYB ABEPHIO, YILIEN C
KoMOuHaTa. Yepe3 HECKOJIIbKO 4acoB MO COOCTBEHHOMY >KEJIAHUIO YBOJUJIACh TJIaBHBIN
oyxrantep JlementheBa. Haznauennomy HoBoMy renaupektopy [lnactununy TamOoB u
JleMeHTbeBa OTKa3aJUCh Mepefarb MedaTb M JOKYMEHThl KoMOuHata. [lpumuiock
BBI3bIBATh MIJIMIIMIO U BCKPBIBATh CE(bI B €€ MPUCYTCTBUU.

Tam0O0OB yBepsieT, yTo 4 MapTa HUKaKOil COBET AUPEKTOPOB HE 3acenal, a Ha
KOMOMHAT «BOPBaJIOCh» pykoBoACTBO BB/] ¢ «niiamu kaBKa3ckoi HAIlMOHATBLHOCTU» U
0OBSBUIIO, UTO «OHHM 3IECH XO35€Ba», YTO €r0 BBIBEIM C KOMOMHATA MO PYyKH, YBOJIUIU
[IaBHOTO Oyxrairepa, B3JloMmanu ceddbl, ykpanu mnedarb. M numb g00mecTHbIC
neiictBus MectHoro YBJI, Be3BaHHOTO TaMOOBBIM JIsi BOCCTAHOBIICHHUS TOPSIKA U
CHPaBEUIMBOCTH, «YTOOBI TOPON HE oOcTajcs 0e3 MOJOKa», MO3BOJIUIN TOHUMOMY
IUPEKTOPY BEPHYTHCS B CBOM «pa3rpabieHHBIN» KaOWMHET. OCHOBHON aprymeHT,
KOTOpbIM TaMOOB MOMAJIEP)KUBAET BEPCUIO «s XOPOIIMM — OHM TUIOXHE», — 3TO TO, YTO
4acTh paOOTHUKOB JIMAaHO30BCKOTO MOANUCAIA NUChMO-oOpamieHue K JlyxkoBy u
coOpainch Ha MUTHHT ¢ TpeOOBaHUEM BEpHYTh TamMO0Ba Ha JOKHOCTh AUPEKTOPA.

Komuccus o paccmorpenuto koH(pukra K 12 anpens 1omKHa Obliia ONPEeneanuTh
MpaBbIX W BUHOBATbIX. A 4YTOOBI HE OTJIaBaTh NPEANOYTEHUE HU OJHOU U3
KOHQUIMKTYIOIIUX CTOPOH, MPaBUTEIHCTBO MOCKBBI TMPEAJIOKUIO HAa3HAYUTh Ha
JNOJDKHOCTh JTUPEKTOpa «TPEThE JILO» — IUPEKTOpa MOCKOBCKOTO 3aBOAa JIETCKOTO
nutanusg OprnoBa. Cutryauus Oblia jAenukarHas: MockBa He MoIla Ha3HAYUTh
IUPEKTOPA CHJION — MPENNPHUATHE-TO 4YacTHOE. M3 mATH 4IEHOB COBETa JUPEKTOPOB
tpoe (ot BB]I) cormacunucs ¢ 3tuM. [Ipotus Obuin TamMOOB 1 €r0 3aMeCTUTENb.

Bot uto roopusn ['onoBaHOB — m1aBa KOH(MIUMKTHOUW kKomuccuu: «TamOOB Benet
ce0s Kak BO BpeMs CKaH/1ajla Ha KOMMYHaJIbHOU KyxHe. BmecTo Toro, 4ro0sl pa3ouparb
JIOKYMEHTBI U BBISICHUTH, KAKWE CETOJHS Ha KOMOMHATE OpraHU3allMOHHO-TIPABOBLIE U
(hMHAHCOBO-XO35MCTBEHHbIE TPOOJIIEMBbI, MBI TOKa TOJIBKO YCIIOKaWBaeM JIIOIEH.
Hampumep, mbl u3Bemaem TamOoBa, TonbKo ero, 00 ouepeaHoM coBemanuu. U Bapyr
BMECT€ C HHMM B HAa3HAYECHHOE BpeMs TNOSBISETCS 1M00pas COTHA BO30YXKICHHBIX
pabOTHUKOB KOMOMHATa, M COBEIIaHWE TMpeBpamiaeTcs bor 3Haer Bo uyto. Takux
IIPUMEPOB 51 MOTY IIPUBECTU MHOTO.

Ecnu >xe roBoputh He 0 popme, a o cytu neiictBuit TamO0Ba, TO €ro BUHY 51 BIXKY
B TOM, YTO OH BHYyMIaeT JitonsiM, uto BB/l — 3axBarunk komOunara. Ha JIMK no cux mop
HE MOHMMAIOT, YTO OHM PabOTalOT B aKUMOHEPHOM OOIIECTBE, KOTOPOE JACUCTBYET IO
ycTaBy, UMH ke U npunstomy. Cam TamOO0B nenaeT BHUI, YTO OH ATOrO HE MOHUMAET.
PaboTHHKHM ycTaBa HE UUTANIM, TO3TOMY UM JIETKO IMOBEPUTH CJIIOBAM JUPEKTOPA, 4TO O€3
HETO 3aBOJI PYXHET, TaK Kak MOMaJeT B PyKH OaHIUTOB». B TOT mepuos BakHO OBLIO
BBISICHUTB, ITIOYeMYy KOMOMHAT OCTaHOBWICS ¢ 5 1o 8 MapTta? OTBeT ObuUT HaljieH — ObLIa
HaMEPEHHO BBIBEJICHA W3 CTPOS ABTOMATM3UpPOBAHHAs CUCTEMa Npou3BOoACTBa. I3
LIEHTPAJIBbHOTO KOMIIBIOTEPA YKPAIU AEKTPOHHBIE IIJIAThI, @ U3 BCEX TEXHOJIOTMYECKUX
JUHUN — TporpaMmHOe obOecrniedeHue.18 Mapra TEXHUKY NpuBeNd B Topsaaok. Ho
KaKIBIM IEHb MPOCTOS JIUIIIII MpeAnpustue ooopota B 4 mipa pyo. «Eie napy Heaenb
MPOCTOSI, U HaM JIEUCTBUTEILHO MPHUIILIOCH Obl YBOJBHATH JIIONCH, — COOOIIMI YiICH
coBeTa AUPEKTOPOoB UBEepTKMH. — YacTHOE MpeanpusTHe HE MOXKET IO3BOJUTH cede
cTosTh. K cyacThro, CUTyalus BbIIILUIA U3 KPUZHCAY.
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Koneuno, crtpactu Ha KoMOuHaTe yineruch He ckopo. Pabornukam JIMK
cienoBayio 00bSICHUTB, uTo BB/l — nHBECTOp, a HE MPOCTO «JIepKaTeaby akiuil. To ecTh
OOBSICHUTBH TO, YTO MPU HOPMAIBHOM PYKOBOJICTBE MPEAIPUITHUS JIOIN JOJKHBI ObUIH
3HaTh JaBHO. [IpencraBurenu BB/ monaranu, 4To KOHMIMKTHON KOMUCCUU HE COCTABUT
TpyZa OMNpEAENUTh UX 3aCIyTd B TOM, YTO KOMOMHAT BBDKHIJI: BCS IOJy4YeHHas Ha
NPEINPUATUAX XOJIJIUHTa MPUOBLIb PEUHBECTUPOBAJIACH B OCHOBHOE MPOU3BOACTBO. [1o
npenocrasieHHol nHpopmaruu, ¢ 1994 mo 1996 . BB/l camocTosTensHO BlIOXUIA B
pexinamy JIMK OGonee 6 mnu posui. B nenom 3a tpu roga komnanus BB/l Bnoxuia B
koMOuHar okoio 60 mapa pyO. JeiictBust TamGoBa BeImIsiAenH Oojee YeM CTPaHHO.
Benp OH ocTrancs HE TOJNBKO YIEHOM COBETA JTUPEKTOPOB MPEANPHITHS, HO U ABISIICA
BragenbieM 30% akiuil XoJIUHra, B KOTOPBIM BXOAST TPU YIOMSIHYTBIX YK€ 3aBO/a U
BB/I. Ilouemy unen coBeta nupektopoB AO «BIpyr», yepe3 TpH roja Mnocie Hadala
COTPpYAHHYECTBA, MOHI, yT0 BB/l — «3axBaTumk m Bpar», MOHATH OYEHb TPYXHO. BoT
y10 ropopui lomoBaHoB: «HeT COMHEHHMI, 4TO O CaMOro MOCIEIHET0 BPEMEHU
CUTyallds BCEX yCTpauBasa, U mpexie Bcero TamOoBa. Sl He MOTy pydarbcs 3a TO, YTO
MBIl HalIeM HMCTUHHYI0 NPUYMHY pa3aopa. He HCKIOUeHO, YTO KOMHUCCHUS MPUMET
penieHre He 00HapOA0BATh MOJIHOCTHIO UTOTH CBOMX PAaCCIICIOBAHUNY.

IIucbMeHHO OTBEThTE HA BONPOCHI:

1. K kakomy Tuity KOH(QJIMKTOB OTHOCHUTCS cKaHjan Ha JIMK?

2. KakoB ypoBeHb KOH(IIUKTA U KaK OH OTPa3wWICs Ha paboTe MPeAnpUsATHS?

3. KakoBsI mpuurHbl KOHPIUKTA?

4. Kakue metoasl paspeuieHus koH(QuKkTa ObuiM mpuMeHeHbl? Kakue, Ha Baml
B3IVISI, MOXKHO OBLIO OBl MPUMEHUTH e1iie?

5. Kak ObicTpee yCIIOKOUTH KOJIJIEKTUB?

6. Yro MOXHO cKazaTb 00 yNpaBICHYECKOM OTUKE U  COLHMAIbHOU
OTBETCTBEHHOCTH PYKOBOJCTBA HaA3BaHHBIX OpPraHU3alUil?

C2. Tpeuunru. /lestjoBast urpa.

Tpennnr 1. Cro:xkeTHO-posieBasi urpa «MeabHULA»

[enb: mpoXUBaHUE yYaCTHUKAMU TPEHUHIa «MEJIKUX» KOH(JIUKTHBIX CUTyalui,
HACTpOIKa Ha JalbHEUITYI0 padoTy.

PaBHOE uKC0 YyYaCTHUKOB 00pa3yloT Ba Kpyra (OMH BHYTPHU IPYroro), BCTAIOT
JIMLIOM JIPYT K APYTY U Pa3bITPhIBAIOT B Mapax MaJEHbKUE AUAJIOTabCUTYyallMU, KOTOPBIE
3a7aeT BeAylmui. Jluamor AinuTcs 2 MUHYTHI.

[Tocne kaxa0ro auanora BHEMIHUNA KPYT IEJIaeT HECKOJBKO I1aroB, HaIpuMep 1o
YaCOBOM CTPEJKE; KAKAbIM YYaCTHUK MEHSET IapTHEpa, Pa3bIrPhIBACTCS CIICIYIOLIUN
AIU30/I.

Cutyauuu 11 pa3pirpbIBaHUS:

— HaxoJsUIMecs BO BHEIIHEM Kpyre HrparoT pojib KOHTPOJIEPOB aBTOOyca, a
HaXOSIIHUECs BO BHYTPEHHEM - POJIb 0€30MIIETHBIX MTACCaXXUPOB;

— BHYTPEHHUH KpPYT - NPOAABLBI, KOTOPBIM HET Jeia A0 MOKyNaTesae, a BHEIll-
HUM - IOKYIIATEIH;

— BHEIIHWM KPYT - HAYAJIBHUK, «3aCTYKaBLIMID OIIA3/bIBAIOIIETO IOJYMHEHHOTO,
a BHYTPEHHHUM - TIOJYMHEHHBIN;

47



— BHYTPEHHHUU KpYT - KWJIEI, KOTOPOTO 3aJIMJI COCEJl CBEPXY, BHEIIHUN KPYT -
cocell CBEepXy.

B xone o0cyxaeHusi ydaCTHUKM aHAJIM3UPYIOT CBOE HauOoyiee TUIMUYHOE MOBe-
JICHUE B PA3JIMYHBIX CUTYAIUAX, IEPEKUBAEMbIE SMOITUH.

Tpenunr 2. «Bo100psI cTpaTeruiny

[lenb: maTh BO3MOXKHOCTh YYaCTHHMKAM TPYMIBI OMPEEIUTh y cedsi mpeobaa-
IOIIYIO0 CTPATEeTUIO MOBEACHUS B KOH(MIUKTE U MPOAHATN3UPOBATH €€ 0COOCHHOCTH.

[locne 3HaKOMCTBA C OCHOBHBIMU CTWJISIMA WJIA CTPATETUAMH NOBEACHUS B KOH-
(bAMKTE yYaCTHUKHU JENATCS Ha MOJATPYMIBI B 3aBUCUMOCTH OT JUArHOCTUPYEMOM CTpa-
teruu. B ToM ciiydae, eciu y Koro-iu00 M3 yY4aCTHHUKOB BEIYIIMMH OKa3aJlUCh He-
CKOJIBKO CTpaTeruid, UM MOXHO MPEJJIOKUTh CaMOCTOSITEIHLHO BHIOpATh TPYyNIy, B KO-
TOpo UM OBl X0TeNnoch paboTaTh. [lanee moarpymmam npeayiaractcsi B TeueHue 15 mu-
HYT TMPOAHAIM3UPOBATh U MPEIJIOXKUTh MYTH YPETyJIUPOBaHUA MpeIiaraéMoul KOH-
¢bmukTHOM cuTyanuu. KoHbaukTHAsS cUTyalus MOKET ObITh MPeAJIoKeHa BEAYIUM UITH
KEM-TO U3 TPYIIIIHIL.

Bapuant cutyanuu nms pazoopa:

Hnna K. OgHOBpEMEHHO SBISETCA CIIyHIATEIBbHUILIEM KypCOB IEPENOArOTOBKHU
(akynpTeTa MCUXOJOTMU U COLMAIBHBIM MEAAroroM B MIKoJe. J[ByXxroauuHoe oOyuye-
HUE Ha Kypcax TpeOyeT 4acToro OTBJICUCHUS OT PabOThI, y4acTHUsi B YUEOHBIX CECCHUSIX.
[lepen Hauanom o0yuyenust y Hunbl K. Obuta 1OrOBOpEeHHOCTh C JUPEKTOPOM IIKOJIBI O
COXpaHEHUU 3apa0OTHOM IJIaThl B MOJHOM OOBEME, U Ha MPOTSHKEHUU BCETO BPEMEHU
3Ta JIOTOBOPEHHOCTh BBINOJHAJACH; K pab0OTe COLMAIBLHOIO MNejarora He MpeabsBis-
JTUCh BbicOKME TpeboBanus. Ha BTOpoMm rogy oOyueHus chymaTeIbHUIA TMOJIyYHIIa
MPEIOKEHUE OT AUPEKTOPA OJHOTO U3 3aBOJIOB BO3IJIABUTH HA BPEMS JIETHUX KaHHUKYJI
03JI0pPOBUTENBHBIN AETCKHI JIarepb. 3apiuiata, KOTOPYHO OHa MOXET MOJIyYUTh 3a JIeT-
HUW TEpUO], BO MHOTOM PEIINT €€ MaTepuaIbHbie TPOOIEMBbI (I0JITOXKIAHHBIA PEMOHT
B KBapTupe, ooHopienue mebenn). Huna K. xouet pabotats B 9TOM Jlarepe M Ha mpue-
M€ y IHUpPEKTOpa 3aBojia JaeT cBoe coryiacue. CycTs HECKOJIBKO THEN JUPEKTOP LIKOJIBI
Bbi3Basla Huny K. u mpennoxxkuna el BO3IJIaBUTh IIKOJBHBIN JIETHUM Jlarepb (ecrte-
CTBEHHO, 3apriaTa HecoroctaBuMa). Korna Huna K. ckazana o cBoux HaMepeHUsIX, 1-
peKTOp B pe3koi (opme mpensiokuiia Ui paboTaTh B IIKOJIBHOM JIarepe, Win yBOJb-
HATHCHL.

KommenTapuii 1151 Beaytiero (¢ 3Toi nadopmalyeid cHayajla y4aCTHUKOB JTyYlle
HE 3HaKOMMWTh): CUTyalus B3sATa u3 >ku3Hu. Huna K., pemas koHpaukT, nzdbpana cTpa-
TETUI0 COMEPHUYAIONIYIO, 3aHsJIa IOMUHUPYIONIYIO TTO3UIMIO U TToexaja paboTaTh B 3a-
BOJICKOM Jlarepb. Uepe3 roj oHa Obula yBOJIEHA JUPEKTOPOM IIKOJBI MO COKPAIICHHIO
ITaTOB.

[To ucredennu Hekotoporo BpemeHd (10-12 MuHYT) CIOBO HpeaoCTaBiIsETCA
noArpymnmnam, B 3To ke BpeMsi BCEM y4aCTHUKAM J1a€TCsl JOMOJHUTEIbHAS HHCTPYKIUS:
B XOJI¢ TIPE3CHTAIUH PEIICHU YYaCTHUKAM JIPYTUX MOATPYII OTMEYaTh OCOOCHHOCTHU
MPUHUMAEMBIX PEIIEHUH, MTOBEIEHYECKUE MPOSBICHNS, BEpOaTbHbIC U YMOIMOHATHHBIC
peaKkinu, TUMHYHbBIE JUIs TIpe3eHTyemMou ctpareruu. [Ipyu oOCyKaeHnn y4acTHUKU Jie-
JSATCS MEePEKUBAHUAMU, 0000IIAIOT YBUICHHOE.
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Tpenunr 3. «HayaJbHUK — CeKpeTapb»

[enn: mpoaHaIM3UPOBATh CTEICHb A((PEKTUBHOCTH Pa3IUYHBIX CTHJICH TOBEe-
HUS B KOH(DJIMKTHOW CUTYyaIUH.

YYacTHUKH TPYHIIBI ACNIATCS Ha 3 MOATPYIIILL: TIepBas MoArpyIia (5-7 4eloBeK)
TOTOBUTCS K MCIIOJHCHUIO POJIM HAYaJIbHUKOB, BTOpas (5-7 4elI0OBEK) — MAIIUHUCTOK,
TpeThsi — HaOmoaaTenu (3-4 yeaoBeka).

YYacTHUKH, UCTIOTHSIONINE POJIM HAYaJIbHUKOB, BBIXOAAT 3a ABEPh. VX 3amaua—
JaTh OYEPETHOE 3aJaHUEe CEKPETApIO M BBHIPA3UTh CBOE HEJIOBOJILCTBO KAU€CTBOM €€ pa-
00ThI (MHOTO OMMOOK, OTIEYaTOK, paboTa cIaeTcs He B CPOK). B aynuropuio «Hadamb-
HUKI» BXOJAT 110 OJTHOMY.

Y9aCTHUKH, UCTIOJHSIOIINE POJIH CEKPETape, TAK)KEe MEHSIFOTCS B KaXKIOU CIICHE.
[Ipu 3TOM KaXKIbIi «CEKpETaphy HAIONHIET POJIb CHEIU(PUISCKUM CONCpPKAaHUEM:
ycTaast 1 O0JC3HCHHAs, Kalpu3Has U MOJIOJas JamMa, 3auTPhIBAIOIIAsl C Ha4aJbHUKOM;
OJIMHOKAs M 3aMKHYTas; MHTEJUTMTCHTHAs MOXKUIIas JaMa; OoeBast M sI3bIKacTas JKCHIIH-
HA.

B oO6cyxneHnn cieayeT NnpoaHaau3upoBaTh, MOBEJACHHE KAKOTO M3 YYACTHHKOB
ObL10 Hanbosiee 3 (HEKTUBHBIM H 3a CYET KAKOT'O CTHJIA.

HenoBas urpa. «kKonpiukThl B opranmzanum». «PedpopmupoBanue opranuzanumn»

Heas urpel. PazButue y CTyI€HTOB HABBIKOB aHajIn3a KOH(JIMKTOB B OpraHu3a-
MU U (OpMUPOBAHUE Y HUX YMEHHI BECTH JEJIOBYIO JUCKYCCHIO MO CIIOPHBIM BOIIPO-
caM.

HUrposas curyauus. BHeapeHre HOBBIX TEXHOJIOTHUN B MPOWU3BOACTBEHHBIN ITPO-
1eCC MPEANPUATHS PUBEIIO K TOMY, YTO, 10 MHEHHIO I1aBHOTO TEXHOJOra, CyIIECTBO-
BaHME OJJHOTO U3 YYaCTKOB B COOPOYHOM II€X€ CTajlo HelesnecooOpa3ubiM. Ha ogHoM 13
COBEIIAHWI TJIABHBI WHYKEHEP BBIABUHYJ MJICI0 O CIMSHUM 3TOTO y4acTKa C APYTHM,
CMEXHBIM I10 TEXHOJOTMYecKoM JHMHMM. [IpeyiokeHue IiIaBHOrO MHYKEHEpa BBI3BAJIO
CONPOTHUBJIEHUE CO CTOPOHBI HAYAJIBHHUKA 11€Xa U HAYAJIbHUKA MTOJIEKAIIETO PEOPraHu-
3alMM y4acTKa.

ITopsiok mpoBeAeHUs UTPBI

Iloozomosumenvuuiii sman. 3a 0OIHY-/1BE HEAENN CTYEHTHI MOJYy4alOT YCTAHOBKY
Ha MPOBEJEHUE JIETTOBOM UTPHI U Y3HAIOT TEMY M LEJb 3aHATHUSA, a TAKXKE TEMY JEJIIOBON
UTPBI, €€ LIeJb U UTPOBYIO cUTyaluto. [[s 3Toro mpemnojaBarenb MpeaOCTaBISIET yKa-
3aHMS IO CAMOCTOSITEILHOMY U3YUYEHUIO JINTEPATyphbl M OTPAOOTKE OCHOBHBIX BOIIPOCOB
TEMBI.

B x00e uepwi

1. PactipeieniuTh poiu Cpeir CTYyACHTOB: AUPEKTOP MPEANPHUATHS, TI1aBHBIN TeX-
HOJIOT, HayaJbHUK 11€Xa, HAYAJIbHUK Y4YacTKa (COCTaB UIPAIOIIMX MOKET MEHATHCS B
xoJie urpsl). CTyI€HTBI, HE BOLIEIINE B COCTAB UIPAIOIINX, BBIIOIHSIIOT POJb SKCIEP-
TOB.

2. UrparoluM yTOYHSIIOT YCTAaHOBKY Ha UIPY U UTPOBYIO CUTYAIIHIO, a TAKXKE MX
3HAKOMSIT C UTPOBBIM CLIEHAPUEM U JAl0T BpeMs Ha MOATOTOBKY K urpe (10 10 MuHyT).

3. PasbirpeiBanue cuenapust (10 30 MUHyT):

49



JIupeKTop npeanpuaTus NPOBOJUT COBEIIAHUE IO CIIOPHOMY BOMPOCY, OTPAKEH-
HOMY B UI'poBOM cuTyauuu. Ha coBelaHue npuriamieHsl TJaBHbI TEXHOJIOT, Hayallb-
HUK 11€Xa U Ha4YaJbHUK y4acTKa.

[Tpumeuanue. UrpoBoil cuieHapuii MOXET ObITh MIPOUTPAH ABYMsSI MU TPEMS CO-
CTaBaMH YYaCTHUKOB, YTO MO3BOJHUT IIPOU3BECTH CPaBHUTENIbHBIN aHaIU3 pabOThI CTY-
JEHTOB IO KaKJOU POJIH.

4. AHanmu3 NEeWCTBUM YYaCTHUKOB UIPbI 3KcriepTamu (10 30 MUHYT).

5. IlonBeneHne UTOrOB IPENOAABATEIEM.

bJaok I[. 3anannﬂ AJIA UCIIOJIBb30BaAHUA B paMKaXx HpOMe)I(yTOqHOﬁ arTrecralnmumn

l.IlepeyeHb BONPOCOB K 3a4€Ty
. [lonsiTHE KOH(DIUKTA, €ro CYIIHOCTb.
. luHaMMKa poTeKaHusi KOH(IUKTA.
. IleperoBopsl Kak OCHOBHOM MHCTPYMEHT pa3pelieHns KOH(INKTOB.
. CtpyKTypa KOH(]IUKTA.
. @YHKIIMHM KOH(DIUKTOB
. Tunonorust KOHQJIUKTOB.
. Y4acTHUKH KOH(JIUKTA.
. [IprunHbl KOHDIUKTOB.
. CnocoObI 1 (hopMbI 3aBEPILICHUS KOH(IIUKTA.
10. OcHOBHBIE CTWIIH pa3pelieHuss KOHPIUKTA.
11. Posib pyKOBOAMTEIS B YIPABICHUN KOHPIUKTAMHU.

O©CoOo~NOoO Ul WN -

Jlyist npoBepKU C(POPMUPOBAHHOCTH MHAMKATOPA TOCTHKEHUS KOMIIETCHIIUU
NYK-3.3: OcymectBisier 00MeH nHpopManueil, SHAHUSIMM ¥ ONBITOM C YJIeHAMHU
KOMAaH/bl, OLEHUBAET UIeH APYrUX YJIEHOB KOMAH/bI Il JOCTUKEHUSA MOCTAB-
JICHHOM LeJIH

Baok A. 3ajanust penpoAyKTUBHOIO YPOBHS («3HATH)

A.1 ®oHT TECTOBBLIX 32AHUN MO TUCHMILINHE

TecTnl THIA A.

1.Kakoe ycjioBHE IpensiTCTBYeT BOBHUKHOBEHHIO (DOPMAJILHOM OPraHU3aIuM JII0-
neit (mo bepunapuay)?

1.crroco6HOCTH 00MmATHCS

2.TOCTHYKEHHE OOIICH 11eIn

3.cTpemiieHHE K cB0OO e ACHCTBUI

4 5xenaHue COBMECTHBIX JIEUCTBUN

2.0TaM4YUTeIbHON YepToil (opMaILHONH OPraHU3alUM SIBJIAETCH

l.oTcyTCTBUE €AMHCTBA B ICHCTBUSIX €€ YJICHOB
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2.5KE€CTKOE JIaBJICHUE Ha €€ YWICHOB

3.HaM4ue NOKHOCTHBIX MHCTPYKIUMHN U MpeIuCcaHui

4.co3HaTeNbHAas KOOpAUHAIUS ACHCTBUIN ABYX WM OoJee JIUI

3.OCHOBHBIM OTJIMYHEM KOMAH/IbI OT 00LIYHOI padoueil rpynnbl IBJISETCH:
1.nanuuue nuaepa

2.pazmep

3.HaJM4re CUHEPreTUYeCcKOro 3 PdeKra

4.Hanm4ue poJeBOM CTPYKTYPbI

4.I1pouecc popMUPOBAHUS KOJIEKTHBA MOKHO Pa30UTh HA CTAINU:
1.3HaKOMCTBa

2.cONMMKEeHNE YUaCTHUKOB

3.0011eHue

4. KOH(IUKTOJIOTUS

S.JIprnunHAMU BCTYIJIEHUSI B TPYNINbI SABJISIIOTCH:

1.3HakoMcTBa

2. .TIPUHAJIC)KHOCTh

3.1MOMOIIb

6.K ¢akTopam nobimamum 3¢p(peKTUBHOCTH TPy OTHOCSTCS:

1.06menue

2.TpyNIOBBIE HOPMBI

3.3amuTa

4.CTIJIOYEHHOCTD

7.MaJjasi rpynmna, cylecTBYHIas JUIIb B pAMKaX 0(pMIHAJBHO MPUHATHIX Opra-
HM3alUil - 3TO:

1.dbopmasnibHas rpymnmna

2.HedopManbHas

3.mabopaTopHast

8.KoaiexkTuB — 310:

1. rpynmna irozeit, 00beTMHEHHBIX OOIIHOCTHIO IEJIeH, 3a/1a4 U METOJIOB JICSITEIIbBHOCTH
2.¢pomMupoBaHNE COLUAIBHBIX U MPO(GECCUOHATIBbHBIX KaueCTB JIIOAEH B OpraHu3alun
3.popma pa3BUTHS TMUYHOCTU COTPYIHUKA B OpTraHU3aluU

9.I1pouecc nejieHANPaBJeHHOr0 ()OPMUPOBAHUSI 0COOOT0 CIIOCO0a B3auMO/1eii-
CTBU JIIOJIeill B OPraHU30BaHHOM IpyIIe, M03BOJSI0IIEro 3pQPeKTUBHO pean3o-
BbIBATH UX JHEPreTHYECKH i, HHTE/UIEKTYAJIbHbIN U TBOPYECKHUIi MOTEHINAJI CO-
00pa3Ho cTpaTern4ecKuM LeJasiM OPraHu3alum, Ha3bIBAeTCH:

1.pa3BuTHEe KOMaH/IbI

2.pa3BUTHE KOJIJIEKTUBA

3.KOMaH1000pa30BaHUE

10.I'pynna Jirojeii, B3anMO0NOJIHSIOIMINX M B3aHMO3aMEeHSIIOIIUX JPYT Apyra B
X0/1e JOCTHKeHUsl MOCTABJIECHHBIX 1eJieill, HA3bIBaeTCsl:

1.manas rpynna

2.KOMaHIa

3.KOJIJIEKTUB

11.9Tan koMaH1000pa30BaHusi, HA KOTOPOM I0CJIe0BATEJIbHO IPOBOASITCS CIie-
HHAJBHO OPraHU30BaHHbIE NPOLEYPbI pad0ThHI ¢ KOMAH0i, HA3bIBAETCS:
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1.5Tan KOMIUIEKTOBaHUS

2.3Tan AMarHoCTUKU

3.3Tan ChITPOBKH

12. Komanga — 3710

1.rpynmna coTpyIHMKOB, CTPEMSIIIIUXCS K JIOCTHKEHUIO 1eIeil KOMITaHUU
2.He0oJIbIIas TPyIIa COTPYAHUKOB, CTPEMSIIIIUXCS K IOCTHXKEHHUIO 001IeH 1eH
3.rpyIina coTpyAHUKOB, UMEIOIINUX OOITHE MHTEPECHI

13.Tun ynpaBJjieHYeCKOii KOMaH/IbI ONpe/e/IAeTCs:

l.ocobeHHoCTAMM JHIepa

2.KynbTypOU IPYIIIbI

3.TUNIOM OpPraHU3aIMOHHON CTPYKTYPhI

14 Ajanrtauust — 3Tan pa3BUTHS KOMAH/Ibl, HA KOTOPOM:

1.4neHbl KOMaHbl OOMEHUBAIOTCS UH(pOpMAITUEH, 3HAIOT 3a7a4M, HE T0BEPSIIOT JPYT
Apyry

2. 4JIeHbI KOMaH/Ibl OOMEHUBAIOTCS HH(popMaIuel, GOpMUPYIOT 3aa4H, OTHOIICHHUSI
BEKJIMBBIE U OCTOPOKHBIC

3.4JIeHbl KOMaH Il 0OMEHUBAIOTCS MH(OPMAIIUEH, 3HAIOT CBOM 3a/I1a4u, IOBEPSIOT APYT
pyTy

15.baarogapsi KoMaHJ1aM KOMIIAHHUSI CTAHOBUTCA 0oJiee

1. MHUIIMATUBHOMU MPU BHIOOPE BAPUAHTOB PEIICHUN

2. aKTUBHOM TP pa3paboTKe perieHui

3.TUOKO¥ B IPUHITHH PEIICHUH

4 TUCIUTITMHUPOBAHHOW MPY UCTIOTHEHUH PEIICHUM

16.Y100b1 KOMAHBI CTAJIH CAMOOPTAHU3YIOIIUMHUCS eAMHUIIAMH, BA:KHO odecIie-
YHUTh

1.Hanmuuue pecypcoB it padOThl KOMaHbI

2.aJIeKBaTHbIE KOMMYHUKAITMU MEXy HUMHU

3.MOJHYI0 CAaMOCTOSTEILHOCTH PA0OTHI

4. TOYHOCThH MOCTABJICHHBIX 1IETIeH

17.KomanaHasi opranu3aunms Tpyaa odecrne4uBaer

1.KOMaHIHBIN TyX

2.BBICOKYIO MOTHBAIIUIO

3.10JTy4YeHrEe CUHEPTHH

4 MOBBIIIEHUE TTPOU3BOJICTEIILHOCTH TPy Aa

18.B cooTrBeTcTBHM ¢ MoAeabI0 P.M. beiouna, B 6a;1ance poJieil B MPOEKTHOM KO-
MaHje K KpeaTUBHOMY MOJIIOCY OTHOCSIT POJIb ...

l.moTuBaTopa

2.COLMAJIBHOTO paOOTHUKA

3.peanu3aropa npeacenaTens

4 M3bICKaTENs PECYPCOB

S.reseparopa uaei

19.CyminocTh heHOMEHA IPYNIIOBOI NMOJISIPU3AIUM TIPOSIBJISIETCHA B TOM, UTO ...
1.006cyxIeHre aKTyalIbHBIX MPOOJIEM B TPYIIE 3a4acTyIO YCHIMBACT N3HAYATHHBIC
YCTAHOBKH €€ YWICHOB, KaK MOJIOKUTEIbHbBIE, TAK U OTPULIATEIIbHbBIC

2.JTI0]TA TIPAJIAraloT MEHBIIE YCUIINK B TOM CITydae, KOTJla OHH OObEIUHSIOT CBOM aHO-
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HUMHBIC YCUJIUS paju oOIlel 11eJId, HeXKEJTU B cllydae UHAUBUIyaTbHON OTBETCTBEHHO-
CTH, KOT/Ia BUJICH BKJIaJ Ka)KJIOT0 OTACILHO B O0IIIEe IO

3.MEHBIIIMHCTBO IPYNIbI HANOO0JIee BIUATEIHHO MPH YCIOBUIX MOCIEA0BATEILHOCTH B
CBOMX B3IJIS/1aX, YBEPEHHOCTH B CBOCH IPaBOTE U CIIOCOOHOCTH MPUBJICKATH CTOPOHHU-
KOB U3 YHCjia OOJIBIITMHCTBA

4. 171 TPYNIIBI HHTEPECHI IPYNIIOBOM TrAapMOHUU YaCTO Ba)KHEE MPUHATHUS peaTucTHye-
CKHUX PEIICHUN

5.MPOUCXOAUT CMEIIEHUE CPETHEN TEHICHIIUU K CBOEMY MOJIFOCY BMECTO PacKoJjia MHe-
HUH BHYTPHU TPYIIIBI

20.M. Byakok onuchiBas siBJieHHe CHHEPrHH, 0OTMe4YaeT, YTO «KKOMaHIHas padoTa
— 3T0 JIIAH, padoTalue BMeCTe, YTOObI ¢e/1aTh 00JIbIle, YeM OHH MOIJIU Obl
c/1eJIATh MO OTAEJbHOCTH; KPOME TOr0, X COBMECTHAsi pa00Ta NIPUHOCUT UM ... U
pPaaocTby»

l.ynoBieTBOpeHue

2.CIJIOYCHHOCTD

3.cuacTbe

4 .ONITUMU3M

21.Anest KOMaHIHBIX MeTOI0B Pa00oThl 3aUMCTBOBAHA U3 ...

1.cemeitHol cepsr

2.00pa3oBaHus

3.criopta

4 mpodhecCHOHAIBHOM AeATeIbHOCTH

22.®opMHUpoOBaHHEe KOMAHIbI BKJIOYAeT: 3 PeKTHBHOE HCNOJIb30BAHHE CHJIbHBIX
CTOPOH COCTaBa KOMaH/Ibl; pacipeaejieHue poJjeil B KoMaH/ie JJisi ONTHMAJIbLHOTI0
NOCTUKEHUS Pe3ybTAaTOB; (POPMUPOBAHUE HOBOW CTPYKTYPbI IPH CJAMSIHUM, MO-
IJIOIIEeHUM, ... IPeANPUATHS

l.pectpykrypuzamus

2.MOJIepHUA3ALIUS

3.pa3BUTHUA

4.popmupoBaHus

23. TpeHHHT KOMAaH1000Pa30BaHNsI OTHOCHTCS K IpyIiie TPEHUHIOB CHeIHAb-
HBIX...

l.ymenun

2.HaBBIKOB

3 .KOMIIETCHIIN I

4 3HaHUM

24.HeBepHo, 4TO, corjiacHo Teopuu P. beaouna, ...

1.0T00p y4aCTHUKOB KOMaH/Ibl JOJDKEH CTPOUTHCS C yUETOM, KaK HECOMHEHHO TOJIOKH-
TEJIbHBIX XapaKTEPUCTUK KaH/IUJIATOB, TAK U C YUETOM MX JUYHOCTHBIX HEJIOCTATKOB U
cnabocTer, CocOOHBIX OKa3aThCsl BEChMa ITOJIC3HBIMU B TIPOIIECCE KOMAaHIHOTO B3aH-
MOJCUCTBUS

2.KaXIbIi U3 YYaCTHUKOB OKa3bIBACTCS CIIOCOOHBIM BHECTH CBOM BKJIaJ B pabOTY KO-
MaH/IbI 110 BYM HAMPAaBIICHUSIM: CBOIO CYyTy00 Mpo(eCCHOHATIbHYIO POJIb U KOMaHTHAS
poJb

3.campiMu 3()(PEKTUBHBIMU OKA3BIBAIOTCS KOMAH/IbI, COCTABIICHHBIC HCKITIOYUTEIIHHO U3
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OTJINYHUKOB U CYNEPUHTEIJIEKTYaJIOB

4.KOMaH/Ibl, COCTABJICHHbBIE UCKIIOUNTEIBHO U3 OTIUYHUKOB U CyIIep MHTEIUIEKTYaJIOB,
OKa3bIBAIOTCSI CAMBIMHU HEA(P(HEKTUBHBIMU

25.0CHOBHBIMH KOMIIOHEHTAMH MO/IeJIH KOMMYHUKAIUM SBJISIIOTCH:

1.00beKT, CyOBEKT, B3aUMOJICHCTBHUE

2.MCTOYHHK, COOOIIIEHHE, KaHAall, TOJIy4aTellb

3.00BEKT, CYyOBEKT, BIUSHUE, OOpaTHAs CBA3h

4.BHEUIHSS cpena, BHYTPEHHSS Cpela, B3aUMOICCTBUE

26.11pu oOMene uHpoOpMaLMEl OTIIPABUTEb U N0J1Yy4YaTeb POXOAAT HECKOJIBLKO
B3aMMOCBSI3aHHBIX 3TAINOB. YKaKUTe BTOPOii 3TaI:

1.3apoxxneHue uuei

2.IEKOTNPOBAHKE

3.mepenava

4.xonMpoOBaHUE U BBIOOP KaHaja

27.10 BBICTYNAET CBA3YIOLIUM 3B€HOM BCeX yIpaBjieHYeCKUX QyHKuuu (MJIaHu-
pOBaHuUe, OPraHU3aNNs, MOTUBALMS, KOHTPOJIb):

1.ynpaBieHueckoe perieHue

2.KOMMYHUKAITUs

3.3KOHOMHYECKHE METO/IbI

4 .omnepaTuBHOE yIpaBiICHUE

28. YKa:kuTe 3Tanbl )KU3HEHHOT0 IIUKJIA KOMAH/IbI:

l.cmsaTenune

2.popMupoBaHue

3.yracanue

4 .BBINOJIHEHUE PaOOTHI

5.BCE OTBETHI BEPHBIE

29.YkaxuTe NPU3HAKH, MO3BOJAIIUX HICHTH(PUIUPOBATH HAJTUYHE KOTPYILJICH-
HOT'0 MbILNJICHUSD:

1. wmo3us HEYSI3BUMOCTH

2. o0y4eHue ¢ OpUeHTalKen Ha ycnex

3. runeptpodupoBaHHas TPUBEP>KEHHOCTH HOPMaM KOMAaH]IbI

4.BCe OTBETHI BEPHBIE

30.Ha kakoii cTaJuM )KU3HEHHOT0 IIUKJIA KOMAH/IbI NPOSIBJISIETCHA cCaMooIpe/iee-

HHE JIIOACH:

l.craguu hopmupoBaHus

2.CTaguy CMITEHUN

3.cTaguu 3penocTy

4.cranuu pachopMHUpPOBaAHUSA

A2. Bonpocs! L1l YCTHOIO 00CYK/ICHUS

1. Yro Takoe rpynna? ONUIIKUTE TUIBI TPYIIN U HA30BUTE UX OOIIHME YEPThI U Pa3InUMsL.
2. Kak Bo3HUKAIOT HE(OPMATIbHBIE TPYIIIHI B OpTraHU3aIIN?

3. [louemy mronu 0OBETUHSAIOTCS B TPYTIIIHI?

4. Kakue posu BBIMOJHSIOT WIEHbI B 3 QeKTUBHOM rpymme?

5. HazoBuTe OCHOBHBIE OTIMYMS KOMAaHIHOM, LEJIEBOM IPYIIIT U KOMUTETOB.
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6. Kakue rpynnsl MOXKHO Ha3BaTh KOMaHA0M?

7. Ilpoananusupyiite, Kakyl poJib BBIIOJHSETE Bbl, KOIJa CTAHOBUTECH UJIEHOM
KOMaH/bl: OPUEHTUPOBAHHYI0 Ha JOCTI)KEHUE LEJIed WIM HalpaBICHHYIO Ha
couuanbHoe B3aumonenctBue? Kakas u3 3Tux pojell HambOonee BaxkHa A
s pexTuBHON pabOTHI KOMaH b1 ?

8. ®upma «BonbpBo» mHpHILIa K CO3AAHUIO CaMOYINPABISIEMBIX KOMaHA JJIsl COOpKHU
aBTOMOOMJICH, OPUEHTUPYSICh Ha TMOTPEOHOCTH MPUHAIJICKHOCTH, YUACTUSI B PEIICHUU
npobsieM U HeoOXOAMMOCTh 3a00ThI 0 pabounx B IlIBenuu, rae yBennyeHue 3apaboTHOM
IJIaTbl HE SIBISIETCS CTHUMYJIOM HM3-32 BBICOKMX HAJOIrOB. SIBII€TCS JM 3TO BECKOU
MPUYMHON MCMIONIB30BaHUS KOMaHAHOTO noaxoaa? OocyauTe.

9. Korna ny>xxHo popmupoBaTh KOMaHTy?

10. Uem koMaH/1a OTIMYAETCS OT TPYIIIIHI?

11. Kak xomaHza BbIpa0aThIBaeT yIIPaBICHUECKUE PEIICHUA?

12. Yto nenaet ynpaBieHYECKYIO0 KOMaHy 3P heKTUBHOMI?

13. KakoBa CyIHOCTb yIpaBiI€HYECKON KOMaH IbI?

14. Ha3zoBute OTIMYMS yIPABIEHYECKOW KOMaHAbl OT IPYMIbl PyKOBOJUTEIEH.

15.Kak s dexTuBHASE KOMMYHUKAIHS BIUSIET HA paboTy KOMaH bl ¥ 9 (HEKTUBHOCTH KOM-
MaHum?

16. Kak o1ieHUTh KOMMYHHUKAIIMIO B KOMaH/1e?

17.Kakyo poJsib B yIpaBICHUN UTPAKOT KOMMYHUKAIIH?

18.Yem popmanbHas ”HPOPMALIMOHHAS CUCTEMA OTIAMYAETCS OT He(hOpMaIbHOU?
19.0xapakrepu3yiiTe OCHOBHBIE ITAIbl U 3JIEMEHTHI KOMMYHUKAIIMOHHOTO MPOLECCa.
20.EcTb 11 cBsI3b MEXKIY BOCIPUATUEM U OOMEHOM MH(pOpMaIeit?

21.KakoBo 3HaueHHre 00paTHOM CBSA3HM U MH(POPMAIIMOHHOIO IITyMa B
KOMMYHUKAIIMOHHOM Iporecce?

22 .Kakumu criocobamu pyKOBOAMTENIN MOTYT HOBBICUTH 3()PEKTUBHOCTh OOMEHA
uHdopmarmeit B opraHuzanun?

23.IIpuBeauTe npuMepbl 6apbEPOB HA IYTH MEXIIMYHOCTHOTO OOMeHa nH(pOpMaIIHe.
24 Ilouemy /Ui pyKOBOAMTENS M OPraHU3alUU BaXXKHbBI 23PPEKTUBHBIE KOMMYHUKAIIUHU?
25.Kakum o6pazom opraHu3anus MOXKET OIpeneauTh 3PGHEeKTUBHOCTh CBOMX
KOMMYHUKAIUN?

Bbaok B. 3aganusi peKOHCTPYKTHBHOIO YPOBHA (KYMeTb»)

Bl. 3agauu no aHAJIN3y KOHKPETHLIX CUTYaIlMi

Curyanus 1. «@opmMupoBaHre KOMAHIbI»

OpHaxbl B OJTHOM KOMITAHUM TOSIBUJIIACh HEOOXOAUMOCTD B3SITh HOBOTO COTPY/I-
HUKa Ha paCUIMPEHHE OT/AEIIa MPOJaXK.

Jymanu- aymanu, peliinch - aajiu oObsSBICHHE, Hauyall CMOTPETh «KaHAHUa-
TOBY.

[TocmoTpenu - HaLIM, BOT OHO - CaMOTO JIy4Ilero BbiOpanu, ¢ onbitoM 10 jer,
3apabaThIBaJI XOPOIIIO, MPOAYKT CXOXKHUH, BCE TeXHONOTUH 3HaeT! Ypaaaa!! Celiuac 3a-
paboTaeM MHOTO KJIMEHTOB, YBEJIMYUM ILIOMIAAH, BBEIEM HOBBIN MPOAYKT.
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C kaHAMAATOM MBI JOTOBOPHIIMCH, YTO BBIMJET OH K HaM C Hadajla CIEAYIOLIEH
Henenu. Jlorosopuwmcs U kaeM. Hacramo Hayano HOBOW HENenu, NMpULIEN KaHAWUIAT.
Bor cTom, cTyi, KOMIBIOTEpP, BOT TBOM HOBBIN KOJIJIEKTUB - MOXKAIYHCTa TPYAUCH U 3a-
pabatpiBail Ha Onaro Hamleld KOMHaHWM U Tebe ocraHeTcs. JKaeM...1eHb, J1Ba, HEeAems
OPOLUIA.......BTOPAS.... TPETHAL.....

Her pesynbrara ot kanaunara. Havanu copammBaTe y KOJUIET - 4TO TaM, IIOYEMY
K€ TaK IMPOUCXOIUT - Y HUX PE3yJIbTaT €CTh, 4 Y HETO HET........ [Tnoxo roBopur paboraer
OH, He ymeeT...B mporpamme Hameill He pa3Oupaercs, B3Iy BOOOIIE HEYMEXY, a €Ile
3apabatbiBai rae-T1o. [loroBopuin ¢ HOBBIM KOJIIErOM, OKa3bIBAaeTCs UMes 001yo 6a3y
Ui «003BOHA» - T€ KTO padoTal y)Xe B Hallleld KOMIaHUH, CTallU «KaJIeTh)» KIMEHTOB.
Her, xaneTp HEe OT ClIOBa XkaJKo, a )KaJIeTh OT CJIOBa JI€HbIU. Besuecknum 00pa3oM Mbl
Hayalu 3amedarb cabotax. [Iucbma ¢ oOmIel 3JeKTPOHHOM MOYTHI, aIpECOBAHHBIE HO-
BOMY KOJUJIEre yIAJUIACh. B mporpamme u3 3asiBOK TO OJAWH TOBAp IPOIANET, TO JIPY-
roii. COTpyJHUK HOBBII MOJIYall, ’KJaJl IPUBBIKAHUS KOJUJIET K cebe, oTpabarbiBai 6asy
Y TBITAJCS J10Ka3aTh YTO OH JAEMCTBUTEIBHO CIELUAINCT, HECMOTpPs Ha cabotax. Tem
BpEMEHeM, pe3yiibTaTa He OblIo, Oa3a HE pocia, 1a U Jpyrue cTaau najaath..Bes snep-
I'Usl OTJeJa NPOAAXK YXOAUIa HA BOWHY.

IIncbMeHHO O0TBETHTE HA BONPOCHI M BHINOJIHUTE 3aJaHHE:

1.Kakyro omuOKy JOIMyCTHIIO PYKOBOACTBO IPU HaiiMe JAHHOTO CIIELUAINCTA T10
npogaxam?

2.B yeM npuumHa, Ha Balll B3I, OTCYTCTBUE 3 (PEKTUBHOCTH TTPOIaK?

3.Pa3zpaboraiiTe MeponpuATHs IO TAMOMIAMHTY JUIS YIIYYIIEHUS! TaHHOW CHUTya-
UM,

Curyanus 2. «PacxoxaeHue mesiein»

«Yto 10 3a mogu? Otkyna Takas arpeccua?» - Anekcanap HoBuukui,
ucnoaHuTenbHbI aupexktop OAO «Motop», HE MOr caepxarb 3Mounil. Heckomnbko
MUHYT Ha3ajJ] OH 3aKOHYMJI TPEXYaCOBOM CEMHHAp C PYKOBOAMUTEISIMHU OTJEJIOB
«Motopay ¥ 3amen K JUPeKTopy MO MepCOoHaNTy MOAEIUTHCS CBOUMH BIEYATICHHUSIMHU.
Ob6a MeHemxepa paboTalii B KOMIAHWUU BCEr0 TPU HEHAENIM M YacTo OOCYXIanu
COBEpLIAEMBIE KaXKJIbIM M3 HUX «OTKpPBITHs». CeronHs Anekcanap, pyKOBOISIIUN BCEU
OMEpPalMOHHON NIeATeNbHOCThI0O «MOTOpa», BCTPETUI OTKPHITOE COMPOTUBICHUE CBOUX
MOJYMHEHHBIX, KOTJA MbITAJCA OOBACHUTh MM CHCTEMY YIPaBJICHHUS MOCPEICTBOM
yctaHoBku ueneid (MBO). B Tedenwe Bcero cemuHapa, K KOTOPOMY MOJIOAOM
pykoBonutens (Hosurkomy Obuto 35 ner, u oH mpumien B «MoOTop» € JOMKHOCTH
JTUPEKTOpa MO omepanusM (Quinajia MHOTOHAIIMOHAJIHLHOM KOMIIAHWHU) TIIATEIBHO
TOTOBWICS. AyIMTOpHs, cOCTOSBIIAs W3 17 pPyKOBOOUTENEH, IOXYMHSIOLIMXCS
HEIOCPENCTBEHHO MCIIOJIHUTEIBHOMY AUPEKTOPY WM €0 3aMECTUTENSAM, HE CKpbIBaja
CBOCH BPaXIEOHOCTM HM K TOMY, O 4Ye€M paccKaszbiBall AJIeKCaHAp, HU K CaMOMy
OpraHu3aTopy CeMHHapa.

B camom Havaiie 3aHATHS, KOT/Ia peyb 1jIa 0 HEOOXOAUMOCTH (POpMaTU30BaHHOM
OLICHKU COTPYIHUKOB ISl 3(PPEKTUBHOIO yIpaBICHHUs OpraHu3alieil, pyKoBOJIUTEIH
«Motopay, KOTOPBIA BBIPOC M3 KOHCTPYKTOPCKOTO OIOpPO, 3aHMMABIIETOCS BOCHHBIMU
pa3pabOTKaMH, aKTUBHO BBICTYNHIIA MPOTHB 3TOTO TMOJOXKEHUS, MPUBOJS B KaueCTBE
OCHOBHOTO apryMeHTa CIeAYIOmUi A0BOA: «Mbl B T€UEHHUE MATHU JIET )KWIIA 0€3 BCSIKUX
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OLIEHOK M TpeKpacHo pa3BuBaiuch. lIpoxkuBem u eme. He HYyXHO Ham HOBOU
Oropokparuzanuu».  OTBeTHble  clioBa  AJieKcaHApa O  pa3HHUIE  MEXIY
OpPEANPUHUMATEIBCKOM  OpPraHu3allell W 3pejoll KOMIIAHWEW BbI3BAJIM  JIMIIb
CKENITUYECKUE YXMBUIKH.

Korna HoBunikuii oOBsicHsI, kKak pabortaeT cucteMa MBO, pykoBoauTenb
(hMHAaHCOBO-aHAIMTUYECKOTO OTJENa, B MPOIUIOM MaTeMaTUK-TEOPETHK, MOMPOCUI
CJI0BAa U IPOU3HEC JUIMHHYIO P€4b O HEBO3MOXXHOCTH CBEJICHHS K HECKOJIBKAM LIEIISIM U
MOKA3aTeasiM TaKoro CIOKHOIO Ipolecca, Kak pabora pykoBoaurtensa. Omnepupys
MOHATUSMUA TEOPUH BEPOATHOCTH M TEOPUH OOJBIIMX CHCTEM, OH MPEITOKUI
pa3paboTarh 0oJiee COBEPIICHHYIO CHCTEMY OLIEHKH JJs COTPYIHHUKOB KOMITAaHUHU.
AJekcaHip OTBETWJ, YTO HE BO3paXkaeT, OCOOCHHO eciu 3TO OyaeT cAelaHo B
cBOOOHOE OT PaboThI, BpeMs, a moka Oymer nerictBoBartb MBO. Ha uto emy Onu10
3as1BJICHO, YTO OH HE TMEPBBIM, KTO MBITACTCS BHEAPUTH 3aaIHbIC METO/IbI YIIPABJICHUS B
KOMITAHUH, HO TIOKa HUKOMY 3TO HE yIaJIOCh, a T€, KTO MBITAJICA - JaBHO B OpraHU3aluU
He paborarotr. Pazgpaxkennbiii HoBuikuii orBetus kopotko: «llpu MHe He OymyT
paboTaTh Te, KTO HE KEJAET MOJb30BaThCd COBPEMEHHBIMH METoJaMu». B aymutopuun
BOILIApUIIOCh IPOOOBOE MOTYAHUE.

Bo Bpemsi ynpaxxHeHUs O MOCTAHOBKE Iejiel 100pasi MOJIOBUHA YYaCTHHUKOB
OTKpPOBEHHO 'caukoBaya', MEPENOXKUB BBIIIOJIHEHUE TPYNIIOBOTO 33JaHUsS Ha IUIEYU
MOJIOZIBIX U MEHEE TUTYJIOBAHHBIX. B 3aBepiieHue cemuHapa Asekcanap OOBsSBHII, YTO
XKJET MPOEKTHI LEJeH CBOMX MOJYMHEHHBIX Ha CIEAYIOIIMN TOJ 4Yepe3 JIBE HEACTU U
MPOCUT WX OPTraHU30BaTh IMOJATOTOBKY LENEe MX MNOAYMHEHHBIMU B TEUYCHUE TPEX
Henenb. Ha mpocbOy O3HAKOMHUTH PYKOBOAUTENEH C €ro MHIAWBHUAYAJbHBIMU IEISMU
HoBunkuii 1OBOJIBHO PE3KO OTBETHUJI, YTO CAENAET 3TO, KOTJA COUTET HY KHbIM. [lokuaas
ayIUTOPHIO, AJIEKCAHAP CIIBIIIAT HEKOTOPbIE KOMMEHTAPUHU YYaCTHUKOB:

- Hy, uto, [lerpoBuy, Oyzneuib Ternepb BMECTO pabOThl UEIN COUUHSTD...

- 1a B rpo0y s Bugan ot 1enu. [lycTte OH caMm UX COUYMHSIET...

- A xax xe nipemusi? Thl ke CIbIial, Tenepb NPeMuto OyIyT IUIATUTh TOJIBKO TEM,
KTO BBITIOJIHWII LEJIH.

- 3TO MBI €111€ TOCMOTPHM...

HoBulikuii He cuen Hy)KHbIM BMEIIMBATHCS M HAMPABUICA B KAOMHET AUPEKTOpa
10 MEePCOHATY, YTOOBI 0OCYTUTH CUTYAIIHUIO.

IIncbMeHHO OTBEeThTE HA BONPOCHI:

1. B yem nmpuunHa BpaxaeOHOCTH TPYIIIbI PYKOBOJAUTEIICH?

2. IlpaBunbHO 1M MOCTpOWI cBOM cemuHap Ausekcanap? Moxer ObITh, OH HE
ITPABUJIBHO MOCTPOUJI CBOIO PE€Yb, TEM CaMbIM, BbI3BAB SIPOE CONPOTUBIICHUE?

3. UTo MOXHO TOCOBETOBaTh AJIEKCAHAPY [JIs TOTO, YTO Obl MOJYMHEHHBIE
BOBPEMS CAENAIN MPOEKThI CBOUX LIEJICH?

4. JTaiiTe nanpHENIIEE PA3BUTHE CUTYALIUH.

Curyanus 3. «Cnacenue nmoJiosKeHusD

OnHoOM U3 TEHAEHIIMMI, B KOPHE U3MEHUBIINX aMEPUKAHCKYIO MPOMBIILICHHOCTh
3a TIOCJIETHUE TOJIbl, SIBJISIETCA pacTyllasi NOTPeOHOCTh MOKyNaTeNe B TOBapax U ycCiy-
rax Bblcoyaiiiiero kauectBa. OIHUM U3 CIOCOOOB CIYXKHUT pa3paboTka KOMMYHHUKAIU-
OHHBIX CTPATETUM, KOTOPbIE TOMOTAIOT AKTUBU3UPOBATH KOH TaKThl C TOTPEOUTENSIMU U
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OMEepPaTUBHO pearupoBaTh Ha UX MpoOsIeMbl U TpyaHOCTU. Hanbosee nmomyisipHbIM MOA-
XOJIOM BBICTYNAET NMPUMEHEHHUE CUCTEMBbI OECIUIATHBIX TeIe(OHHBIX HOMEPOB, 0OCIY-
’KUBAIO 1IeH KIIMEHTOB KPYTJIOCYTOUHO.

Hanpumep, komnanus «Cadillacy, kotopas mociie yBelIuueHus: KojaudecTBa Oec-
IUTATHBIX HOMEPOB J0 22 CMOIJIa COKPATUTh PAcXoibl MO TapaHTUHHOMY OOCTY>KHBa-
HUIO aBTOMOOMIIEH U 00€CTIeUnTh KPYTIIOCYTOYHYIO TEXHUYECKYIO MOMOIIb Ha IOporax.

N3Bectnas kommanus «General Electricy exeHenenpbHO TpwHUMAET 65 ThIC.
3BOHKOB. boIbII0€ 3Ha4eHHe ATOW CHCTEMBI NMPUBEJIO K MOBBIIMICHUIO TUIAHKH TpeOoBa-
Huil k 150 omepatopam, 0OCITyKHMBAIOIIUM CUCTEMY Tele(h)OHHBIX HOMEPOB (IOJKHBI
OBITH BBIMTYCKHUKaMH KOJIJIEIXKa U UMETh OMBIT pabOTHl B TOProBIIe), TaK KaK UX 3ajada
COCTOUT B OOHApYXCHHHM TEHICHIUN HEIOBOJILCTBA CPEIU KIMEHTOB M HEMEIJICHHOE
MH(GOPMUPOBAHNE COOTBETCTBYIOIIUX YIIPABICHYECKUX MOAPA3ICTICHUN.

IIncbMeHHO 0TBETHhTE HA BONPOCHI:

1. B ueMm 3akmrodaercsi BHEUIHSS! KOMMYHUKAIIMOHHAS! CTPAaTErusi aMepUKaHCKUX
KOMIaHUM?

2. Kakue takTnueckue AercTBUs POPMUPYIOT KOMMYHUKAIIMOHHYIO MTOJIUTUKY ?

3. HackosibKo BayKHOM SIBJISIETCSI KOMMYHUKATHBHAsE 0OpaTHast CBsI3b?

4. Kakue mpuemsl U METOJbl paObOThl C KIIMEHTaMU CIHOCOOHBI TaKXe YIy4IIUTh
BHEIIIHUE KOMMYHUKAITUHU?

5. UTo MOTYyT OpEeANpUHATh OPTaHU3ALUU JIJs YCTPaHEHUs BHYTPHOPTAHU3AIIM-
OHHBIX MPEMATCTBUI K yIOBJIETBOPEHHIO TpeOOBaHUN MOTPEOUTENS?

B2. TemaTnka npe3enranmii (pedepartos, 3cce)

. KomannooOpazoBanue kak METO/I.

. [logxoa kK MOCTPOEHUIO KOMaH/l HA OCHOBE YMOLIMOHAJIBHOM CIUIOYEHHOCTH.

. Ponesoit mogxon k popmMupoBaHuio KOMaHI.

. [IpoGneMHO-OpUEHTUPOBAHHBIN TTOAXO0/1 K TOCTPOCHUIO KOMaH]I.

. Junamuyeckuii noaxod Kk GOpMHUPOBAHUIO KOMaH/bI.

. Opranuszanys KOMaHIHOM paOOThl HAJl TPOEKTOM.

. OCHOBHBIE MOJIENIN YITPABIICHHUS] KOMAHIOM MTPOEKTA.

. lenerupoBaHue MoJTHOMOYMM B IEISX KOMaH1000pa30BaHUsI.

. [Ipodeccuonanbubiii 0TOOp U KOMaHI000pa30BaHUE.

10. OcHOBHBIC Ka4eCTBA CTICITUATMCTOB, CITOCOOHBIX Pad0TaTh B YCIEIITHOW KOMAaH/IE.
11. Ilpuunsbl pachopMupoBaHUs KOMaH] B OpraHU3aIlnu.

12. Posib KOHCYIBTATUBHOM TIOMOIITH TIpU (POPMUPOBAHUH ¥ PYHKITMOHUPOBAHUM KO-
MaHTHOU pabOTHI.

13. Poub nesTebHOCTH MHOTO(YHKITMOHATBHBIX pa00UUX TPYMI U YIPABICHYSCKUX
KOMaH/i B PEIICHUU KOMIUIEKCHBIX 33]1a4 OpraHu3al1u.

14. ®akTopsl, CIOCOOCTBYIOIINE BOSHUKHOBEHUIO HHTEPECAa K KOMaHIHOMY MOJXOAY B
paboTe opraHu3aIIHiA.

15. Komangoo6pazoBanue kak 3p(HeKTUBHOE IPYIIIOBOE YHACTHE JIOACH B JOCTUKEHUU
LeJIEd OpraHu3aluu.

16. YcnoBus, obecrneunBaroiiye 3pGeKTUBHOCTD UCTIOJIb30BaHUS KOMaH]T U KOMaHTHOM
OpraHu3aluy Tpyaa.

17. CounanbHO-TICUXOJIOTHYECKIE OCOOCHHOCTH CaMOYTIPABIIIEMbIX KOMaH/I.

O©CooO~NOoO Ol WN -
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18. KommyHuKaIus, ee 3HaueHUe, BUbI U QyHKIUH.

19. Y4acTHHKH I€TOBOM KOMMYHHKAIIUH, €€ TIeJIeBas ayInTOPHS.

20. OCHOBHBIC MOJICIH ¥ CTHJIN JCIIOBBIX KOMMYHHKAITUH.

21. CtpaTterus v TakTUKa HHPOPMAITMOHHOTO BO3JCHCTBUS HAa YYaCTHUKOB B TIPOIIecce
KOMMYHUKAIIHH,

22. KoOMMyHUKaTHBHBIC KaHAJIBI U CPEJICTBA JICJIOBOM KOMMYHHUKAITUH.

23. CMBICTIOBBIC ¥ YMOITMOHAJILHBIE aCTIEKTHI IEJIOBOM KOMMYHHKAITUH.

24. CUMBOJIBI ¥ 3HAKH B MPOIECCE B KOMMYHUKAIIMH, UX UHTEPIPETAINS U BOCIIPUAITHE.
25. BepbOanbHble 1 HEBEpOAIBHBIC CPEICTBA JIETIOBOM KOMMYHUKAITUH.

Baok C. 3aganns npakTHKO-OPUEHTUPOBAHHOI0 YPOBHS JIJIsl AUATHOCTUPOBAHUSA
c(hopMUPOBAHHOCTH KOMIIETEHIIMHU («BJIATETH)

C1. 3aganus «kKeruc-3a1a4m»

Keiic 1. «Co31aHue aBTOHOMHBIX CAMOYNIPABJISAEMbIX Pa004YnX KOMaHI»

Omua w3 3aBooB  (upMbl  «MHUIyOMCH» OCBamBaj TMOTOYHBIA BBIMTYCK
MPUHIMIIHATIFHO HOBOTO Ta30BOro oOorpesareisi Il SKUAJBIX  TOMEUICHUH.
[Ipon3BoOACTBO HauyanoCch Ha OOBIYHONM KOHBEHEPHOW JMHUU C LEMbI0 KOHTPOIBHBIX
nyHKTOB. [IponBukeHne wu3nenus 1O KOHBEWepy, TakuM O00pa3oM, TIHIATEIBHO
OMEKaJI0Ch, MaJIEUIINE OTCTYIJIEHUS OT TEXHOJIOTMU HEMEJIEHHO YCTPAHSUIKCH.
OpnHako gedeKkTbl HE CHWXaIHMCh. Torga pelmwiav co30aTh aBTOHOMHBIE paboune
IPYIIbl, TMOOYIUB WX YYaCTHUKOB K CaMOCTOSITEJIbHBIM JIEUCTBUSM Ha JIMHUM.
[lepecTpoiika Tpyq0BOTO Mpoliecca NoTpedoBaia CEPUU MEPOIIPUATHH.

Bo-niepBbixX, 3aBOACKOM y4e€OHBIM IIEHTP OpraHu3oBa MPodeCCUOHATBHYIO
IIOJITOTOBKY IEpCOHAIA.

Bo-BTOpBIX, OBLIM CO3/IaHBI «MO3TOBBIC» WHXKEHEPHBIE T'PYIIBI MO JBa — TPH
YeJioBeKa, KOTOPBIX pPa3MECTUSIM B KOHTOpPKax wmacTepoB. Pa0oTHHKM B cioydae
HaJOOHOCTH MOTJIM TPUXOJUTh K WHKEHEepaM 3a KOoHCyibTanuei. CaMuM HHKEHEepam
PEKOMEHIOBAJIOCh BO3/ICPKUBATHCS OT BMEIIATEIBCTBA B JICSITEIBHOCTh pabOYMX Ha
JIMHUH.

B-TpeTpux, Oblna MpoBEAECHA IEJCHANpaBiICHHAs TPEHUPOBKA IEpcoHajga Ha
pabounx mectax. [locne ee OKOHYaHUS KaXKIbI paOOTHMK CAaBajl 3K3aMEH 110
BOIIPOCAM TEXHOJIOTMM W TPU TOJOKUTEIBHON OLEHKE Moy4an KBajdu(UKAIMOHHBIN
’KETOH U TOJIBKO B 3TOM ClIydae JOoMmycKayics K paboTe Ha JIMHUU.

Kak TOiapkO HamMeueHHBbIE MEpPONPHUSATHS OBUIM BBITIOTHEHBI, AIMHUHUCTPAIUS
3aBojila MPUCTYNWIA K BHEAPEHHUIO HOBOM OpraHu3aluyd TpyJa Ha BCEX MOTOYHBIX
muHusx. [lpm 3TOoM OBUIM JOMONHMUTENLHO MpOJETaHbl cienyiomue padoTsl: 1)
YTOYHEHA TEXHOJOTHS TIPOM3BOJCTBA IO OTACIbHBIM Onokam. Kaxmoit rpymme
MJIAHUPOBAIIUCH COOpPKA W UCIHBITAHUE TOJBKO OMHOTO Onoka wm3nmenus. [lockombky
ra3oBbIii 00OTpeBaTenh BKJIIOYAT B ceOs MIECTh OJIOKOB, MPOU3BOJCTBEHHAS JIHMHUS
IpoOuiach Ha MIECTh ABTOHOMHBIX CeKlui. KOoHTpois kadecTBa mopydalics camMuM
paboTHHMKAM, 3aMEHSBIIMM INTATHBIX KOHTPOJIEPOB;, 2) YTOYHEHA BHYTPEHHSS
CTPYKTypa pabo4yux TpymIl, OPraHU30BaHbI BHIOOPHI JUJAEPOB; 3) YCTPOCHBI PETICTHITIN
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JESTEIBHOCTH TPYMI, B XOA€ KOTOPBIX Kaxias rpynmna JoOuBajiach OTIAKEHHOCTH
COBMECTHBIX [JI€MCTBUM, BBIACHSJIA MOATOTOBICHHOCTh KaXJ0ro paboTHUKa (mpH
HEOOXOIMMOCTH MPOUCXOAWIO JoyurBaHue). KOHTpollb KadecTBa CBOAMICA K
CIENYIOIIEMY:

1) cocraBmsuinch macnopra kayecta mo Ojokam. st mpoBEepKH KaxKIoro ysia
0J0Ka TpexycMaTpuBaluCh MPUOOPHI, MpucrnocobiaeHus, Tadbmuiel. [lomompb B 3TOM
Clly4ae OKa3bIBaJIH «MO3TOBBIE» MHXEHEPHBIE TPYIIIIbI;

2) pa3pabaTbIiBaINCh HOPMAaTHUBHBIEC OIICHKH Ka4yeCTBa Ha KaXKIOM IEPEXo/Ie;

3) xaxaas pabouas Tpyrmma roroBujia TabIuIly HOPMAaTUBOB 10 OJIOKaM W3IETus,
M0 KOTOPOH paOOTHUKU 00s13aHbI ObUIN CBEPSITH PE3YIbTAThl CBOUX JACHCTBUIA.

B mporecce paboTbl MacTep ydacTka M BECh COCTaB pabOdMX TPYII PEryIspHO
oOcyxmanu TpoOieMbl  KadecTBa, Ce0ECTOMMOCTH M 0€30macHOCTH  Tpyaa.
JlesTenbHOCTh pabouyuX TPYII PETYIIPHO OTpakajlach Ha CBOJAHOM cTeHzae. B
pesynbraTe MpojAeiaHHOW pPadOThl HOBas CHUCTEMa OpraHu3aluu Tpyaa olecredusia
COKpalleHHe B 3 pa3a BpEMEHH, HEOOXOAUMOTIO AJI 3aKOHYEHHOT'O TEXHOJIOIMUYECKOro
LIMKJIA, ¥ TIOBBILLICHUE B 8 pa3 KauecTBa MPOLYKIHUU.

ITncbMeHHO OTBETHTE HA BONPOCHI:

1. KakoBbl IpUYUHBI CO3/1aHUSI CAMOYTPABISIEMBIX TPyII?

2. Kakue aranbl B CBOEM pa3BUTHH MIPOLUINA 3TH TPYIIIbI?

3. [louemy MpOM3BOAUTENBHOCTh TPYZla U KA4€CTBO MPOAYKIMHU B TPYIIIE PE3KO
BO3poOCHn?

4. Kakue HOpMBbI OBEJICHUS B 3TUX IPYIIIAX SABISIOTCA HanOO0JIee BaXKHBIMU?

5. Kakue mnpeumyiiecTBa W HEOOCTAaTKUM TPYIIl MOXHO YBHUAETb B JIAaHHOMU
CUTyaluu?

6. Kaxkue ponu BBITOTHSIOT YYaCTHUKH TPYTI?

Keiic 2. « KoMMyHMKauy B yIIPaBJIeHYECKON KOMAaH/Ie)

B ynpaBneHuecKoil KOMaHAE€ KOMIAHUU CIIOKUJIACh HEMPOCTass KOMMYHHUKAIIUS.
HoBblil reHepanbHbIil JUPEKTOP HENaBHO B KOMITAHWHM M BHJIUT, YTO CTapble CIIOCOObI
pabothl yxe HedpdekTuBHB. OH TBITaeTCS MOOYIUTh KOMaHy MOCMOTPETh HA CUTYa-
U no-upyromy. OQHaKo JejIaeT 3TO B CHIIy TEMIIEpaMEHTa MHOTIA U3JIUIIHE THPEK-
TUBHO, SMOLIMOHAJIBHO.

PykoBoautens oTnena JIOTUCTUKA — CAMBIM OMNBITHBIA COTPYJAHUK B KOMIIAHHH,
paboTaeT co aHs ocHOBaHMS. [loka y HEro HET MOJHOTO JAOBEPUS K MPEITIOKEHUSIM HO-
BOI'0 TeHepajIbHOro qupekropa. K ToMy ke OH He corjiaceH, 4To CUTyalusi Tpedyer Ka-
KHX- TO Cepbe3HbIX Mep. Kommanus uyBCTByeT ce0si Ha PhIHKE YBEPEHHO, TaK 3aueM
KEPTBOBATh CTAOMIBHOCTBIO PaJIv MPU3PAYHBIX HOBBIX BO3MOKHOCTEH?

[leproguyeckr OH OTKPBITO BCTYMHAaeT B KOH(MPOHTAIIUIO C MEPBBIM JIMIIOM KOM-
na"nuu. B mporecce coBenanuii 1 BCTPEU TET-a-TET NEPUOAUYECKU BO3ZHUKAIOT CIIOPHI,
PYKOBOJUTENN W3JIUIITHE IMOIMOHAILHO OOCYXJIaloT paboune BOMpochl. B cBsi3u ¢
ATUM YacTO Pa3roBOp MPUOOpETaeT HEKOHCTPYKTHUBHBIN XapakTep, KOJIJIETH MEePEXOAsIT
Ha JIMYHOCTHU, HE BCErJla YBAXKUTEIIBHO OT3BIBAIOTCS APYT O JIPyre, HE CIbIIIAT U HE
CIIYLIAOT TOBOABI KAXKJIOTO.

Hexoropeie 4iieHbl YNpPAaBICHUYECKOM KOMAaHAbI IMOJJICPKUBAIOT PYKOBOAUTEIA
OT/ieJIa JIOTUCTUKH, U JICJIAI0T 3TO MHOT/Ia U3IUIIHE PhsiHO. OCTalIbHbIE 3aHSIN BBIKH-
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JATENBHYIO MO3UIUIO U CTAparOTCA IT0KA HE BBICKA3bIBAaTh CBOIO TOUKY 3peHus. B nenom
y BCEIl KOMaH bl €CTh SIBHAS CIOYXHOCTb B TOM, YTOOBI KOHCTPYKTUBHO BECTH 00CYXkKe-
HUS U [PUHUMATh O0IIME perieHus. J{MpeKkTop Mo nepcoHanxy BUIUT HEOOXOIUMOCTb
[IOMOYb PYKOBOJUTEISIM HAYUYHUTHCSI TOTOBAPUBATHCS, CIIYLIATh U CIBIIIATH APYT Apyra.
OH nocTaBui BaM 3a/iayy — MPEAJIOKUTh pellIeHue HauboJjee ONTUMAaIbHOE B JIAHHOU
CUTYaLINH.

IIncbMeHHO BBIOJIHUTE 3aJaHHe:

HeoOxoaumo pa3paboTaTth BapHaHTHI pEIIeHHs JaHHOTO Keiica, Tak Kak BYIpaB-
JIEHYECKOW KOMaHJIE CI0KWIACH HENPOCTas KOMMYHUKanusa. HOBBIM reHepanbHbl 11-
PEKTOp HEJABHO B KOMIAHUH M BUAMT, YTO CTapble CIIOCOOBI paboThI yxke HedPPEeKTUB-
HBI.

Keiic 3. Kanutan — agproranty: «Kak Bbl 3HaeTe, 3aBTpa MPOUZOUIET COTHEUHOE
3aTMEHHUE, a 3TO ObIBaeT He KaxIblil JeHb. ColOepure JUUYHBIA COCTaB B 5 4acoB Ha
wiaiy B NOXOAHOM oxexzae. OHM cMOTryT HaOmoOAaTh 3TO SIBJICHUE, a s JaM
HeoOXxoauMble nosicHeHus. Ecnu Oynet qoxab, TO HaOaoAaTh OyAeT HEe4ero, Tak 4To B
3TOM CJIy4yae OCTABBTE JIFOAEH B Ka3apMe».

AIBIOTAaHT — JeXKypHOMY cepkaHTy: «llo nmpukasy kamuraHa 3aBTpa yTpoM B 5
4acoB IPOM30MIET COJHEYHOE 3aTMEHUE B IOXOAHOM oxexnae. Kamumran pact
HE0OXOIMMbIE TIOACHEHMS], a 3TO ObIBAET HE KaXAbld JeHb. Ecnu OyaeT WATH NOXIb,
HaOmoaaTh Oy/IeT HeYero, TOTAa SIBICHHE COCTOUTCS B Ka3apMe».

JlexypHblii cepakaHT — Kanpaiy: «[lo mpuka3y kanuTaHa 3aBTpa yTpoMm B 5 4acoB
3aTMEHHME Ha Iulally JiIofed B moxonHod ¢opme. Kanurtan pact HeoOXonuMble
MOSICHEHUSI B Ka3apMe HacueT ATOr0 PEAKOro SIBJICHUA, €Cclii OyaeT AOXIJIUBO, a 3TO
OBIBaET HE KAKIBIA JCHD).

JlexypHblid  Kampasl — conjaaram: «3aBTpa B 5 4YacoB KAallMTaH MPOU3BEHET
COJTHEYHOE 3aTMEHHUE Ha IUIally B MOXOAHOM oaexae. Eciau Oyner AOXKIIUMBO, TO 3TO
pENKOe SIBIIEHUE COCTOUTCS B Ka3apMe, a 3TO ObIBA€T HE KaXbIH JICHDbY.

OnuH conpar — Ipyromy: «3aBTpa, B CaMyl0 paHb, B 5 4acOB COJHLE Ha ILIAIy
NpOU3BENeT 3aTMEHUE KanuTaHa B Kazapme. Eciu He Oyner NOXIsS, TO 3TO pPEIKoe
SBJICHUE COCTOUTCS B ITOXOAHOM OAEK/E, a 3TO OBIBAET HE KAXKIBIN JICHDY.

IIncbMeHHO BBINOJIHUTE 3aJaHHe.

[IpocneauTe mnporecc BOCHOPUATHS W TepepabOTKH UHPOPMAIIMU TpU €€
JBWYKEHUU 10 YPOBHSIM YNPAaBICHUS. YCTaHOBUTE, Kakasi MH(popMalus Oblia UCKaXKEHa,
norepsiHa, jaoOasieHa? KakoBbl NpPUUMHBI MCKOXEHUM W YTpauWBaHUS CMbICIA
uHpopmaru? Bocnonb3yitech TaOIUIEH.

Oco0eHHOCTH BOCTIPUATHS M NepepadoTku HHGOPMALMHU

Ne i/t | % BocmpousBeIeHHOI [Tpuoputets / HckaxxeHo / ITorepsiHo
OT MEpBOHAYAJIbHOM, AKLIEHTBI 100aBIeHO
100%
1
2
3
4
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C2. Tpeuunru. /lestjoBast urpa.

Tpenunr 1. «®ecTuBaJIb MPOEKTOB)

Heapb: Ynyumienue sMOIMOHATBHON aTMOC(ephl B KOJJICKTUBE, MOTHSATHE KO-
MaHJHOTO JyXa, PaCKpbITUE TBOPYECKOTO MOTEHIMATIa COTPYAHUKOB, MOBBIIICHUE J0-
BEpUS IPYT K APYTY.

OnucaHue: KOMaHbl CO3/IAI0T MIPOEKT, OMPEAEIIsi MPoOIeMy, Iefb, 1 KOHSUHBIN
pe3ynbTar, BIUIOTH 0 MOJYYEHUs JOIT0XKIAHHOW Harpaasl. B mporpamme Tpu sTana:
Ha TIEPBOM yYaCTHHKOB BOBJIEKAIOT B OOCYXACHHUE MPOOIEMBI, Y KaXXI0H KOMaH/IbI CBOS
npobiieMa (aKTyaJdbHOCTh) Ha BTOPOM KaKaash KOMaH/Aa CO3JaET CBOW MPOEKT, Ha Tpe-
THEM BCE MPE3EHTYIOT CBOM TBOPEHUSI.

Tpennnr 2. «Camopekiaama

Heab: CruioueHue, yMEHUE HAJIAXKUBATh KOHTAKT, TPEHUPOBKA YIPABICHUECKUX
HaBBIKOB, MacTepCTBO 3(PhHEeKTUBHOM PabOTHI B KOMaH/IC.

Onucanme: Pa3beliTe BeCch KOJUICKTUB (TPYNIy CTYJICHTOB) Ha HECKOJIBKO KO-
Man. JlaliTe UM BpeMs Ha MOJATOTOBKY.

[Tocne aTOro KaXxkaas KOMaHaa JOJHKHA paccKa3aTh O TOM, Kakasi OHa XOpollas, u
B UEM COCTOST €€ CUJIbHBIE CTOPOHBI.

Tpenunr 3. «CxoxcTBO»

Heab: CrimoyeHre TpyInbl YEPE3 HAX0XKACHUE CXOJICTB Y €€ YUaCTHUKOB, Pa3BU-
THE MEXJIUYHOCTHBIX OTHOILIEHUM B TPYNIIOBOM NIESITEILHOCTH, 00YUYE€HUE YMEHUIO pac-
MPEJEIIATh POJIM B KOMAH/IE.

Onucanne: Bece yyacTHUKY JTOJKHBI BCTaTh B JIMHUIO 110 POCcTy. OHU HE AOJIKHBI
neperoBapuBarhbes Apyr ¢ apyrom. [locie 3Toro, oHn AOMKHBI OYAYT BBICTPOUTHCS B
JIMHUIO M0 APYTUM MPU3HAKaM, KOTOPBIE OTJIAIIAET BEAYyLIMWA, HApUMEp, MO LBETY
OJEXKBI, IO MECALLY U TOLY POXKIACHHUS, IO JJIMHE HOT.

HMegoBasi urpa 1 «OcTpoB» Ha OlEHKY KOMAH/JIHOIO B3auUMOAEHCTBHUS W
HABBIKH KECTKHX MEPeroBopoB

Urpa «OcTpoB» NO3BOJISIET OLEHUTh B3aUMOJCHCTBHE B KOMAaH/IC, BBIIBUTH
CKPBIThIE U Ha3peBarolue KOH(MIUKTHI B KOJUICKTHBE, a TaKKE HABBIKA MPOBEIACHUS
YKECTKUX TIEPETOBOPOB.

[Ipenynpexnenue:

- TIpu OOJIBIIIOM KOJMYECTBE JTATEHTHBIX KOH(MIUKTOB B KOJUIEKTHBE UTPa MOXKET
CIIPOBOLIUPOBATH UX YCUIIEHHUE;

- MIPU HAJIMYUHU KOH(MIMKTA MEXITYy HAYAIBHUKOM U TOJIYMHEHHBIMHU, PYKOBOIHU-
TEJI0 HE PEKOMEHYETCs BBICTYIIATh B POJIA BEAYLIETO B UTPE, MOCKOJIBLKY UIPA MOXKET
HE JaTh pe3yJbTaTa.
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Hrpa MOXKeT MPUMEHSAThCS Ha TPEHUHTaX 10 KOMaHA000pa30BaHUIO, a TAKKE JIJIs
NEPHOINICCKOTO MOHUTOPHHTAa aTMOC(Epbl B KOJUIGKTUBE M TPOBEJICHUS TPYIIIOBOTO
cobecenoBaHus.

Jlerenaa urpsml.

Bam camoneT moTepnen KpymieH’e, U Bbl OKa3aJluCh Ha HEOOMTAeMOM OCTPOBE.
UYToOBl BEDKHTH, BAM HYKHO JOXKAATHCS MTOMOIIH, KOTOpasi OyJIeT HE CKOPO, MOATOMY
OBLJIO pemIeHO  W30aBJIATHCSA OT OJHOTO YEJIOBEKa KaXIbIH JICHB, TTOKA HE MPHUOYIET
IOMOIIIb.

3agauya urpoky:

Jloka3zaTh ApYrMM y4yacTHHMKaM, 4TO OH JOJKEH ocTaTbes. Ha kaxioe oOcyx-
JI€HUE OTBOJUTHCS 5 MUHYT. Perienne cuuraercsi IpUHATBHIM, €CJIM BCE YYACTHUKHU KpO-
M€ OJTHOT'O UI'POKa MOCTABHWJIN MTOANMCH MPOTUB €r0 KaHIUIATYypBhI.

[Io ucreueHno payHIa UIPOK, NPOTUB KOTOPOTO MPOIrOJOCOBAIN OCTAIBHBIE
YYaCTHHUKHU 00Jiee HEe yUacTBYET B 00CYKJIEHUSAX U OCTAETCS HAOIIOJaTEIIEM.

[IpoBoanTCA TaKOE KOJUYECTBO PAyHJIOB [TIOKA HE OCTAaHYTCS IBOE YYACTHUKOB.

Ecnu urpoku He MOTyT JOTOBOPUTBCSI B TEUEHUU IISITH MUHYT, BBIIETAIOT BCE,
3a KOT'0 T0JI0COB Ha0paJloCh MEHbILIE BCETO.

IIpaBuiaa punana:

JIBO€ MTPOKOB, OCTABIIMXCS MO UTOraMm OOCY>KIEHHH, BBIXOIAT B (pMHAI U cpa-
KArOTCs 3a TpaBo cTaTh nodenuteneM. [lobenurenem mpusHAETCsS TOT, KTO CMOXKET JI0-
TOBOPHUTHCS CO CBOMM HAaNapHUKOM Ha CBOUX YCJIOBHUSX.

Jlerenna ¢punana:

[Tpunuia moMonib, HO 3a0paTh CMOTYT TOJBKO OHOrO. [ToOenuTenem oObABISIET-
Csl TOT, KTO MOJIyYUT OMOIIIb.

Bbaok /1. 3ananus 11 HCNOJIb30BAHUS B PAMKAX NMPOMEXKYTOYHON aTTeCTAlNU

Jl.IlepeyeHb BONPOCOB K 3a4eTy
. Knnaccugukanus komana ¢ TOUKU 3pe€HUS] CTPYKTYPbl KOMIIAaHUH.
. Kitaccudukanus komana 1o YuCI€HHOCTH YYaCTHUKOB.
. Kinaccudukanust komana Ha OCHOBE CTPAaTEruu pa3BUTHS KOMITAHHH.
. OcHoBHbIE (aKTOPBI HOPMUPOBAHUS YIIPABICHYECKUX KOMAH/I.
. PykoBoguTenu, opueHTUpOBaHHbIE HA KOMaHAHYIO U TPYIIIOBYIO paboTy.
. Ha3oBUTE OCHOBHBIE 3TaMbl YIPABIEHYECKOT0 LIUKIIa POPMUPOBAHUS KOMAH/IBI.
. OCHOBHbIE PUHIIMIBI B3aUMOJICUCTBUS B KOMaH/IE.
. OcoOeHHOCTH KOMMYHUKAIMHU B TPYIMIE U KOMaH/E.
. Ponb u pyHKIIMM pyKOBOIUTENS TPYHIbBI U JIUAepa KOMaH/IbI.
10. YKuzHeHHbI# UK GOPMUPOBAHUS YIIPABICHYECKON KOMaH/IbI.
11. KiroueBble npaBuiia KOMMYHHKAIIMOHHOTO MPOLECCa B KOMAH/IE.

O©oWO~NOOOUIPHWN -
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JIJ1s1 IpoBepKH c(hpOPMHUPOBAHHOCTH HHANKATOPA JOCTHKEHUS KOMIIETEHIINH
NYK-3.4: Cobiro1aeT yCTAHOBJIEHHbIE HOPMbI M MIPABUJIA KOMAHAHON padoThl,
HeceT JUYHYI0 OTBETCTBEHHOCTH 32 O0IIUIA pe3yJibTaT

Bbaok A. 3aganus penpoAyKTHUBHOIO YPOBHA («3HATH)

A.1 DoHJI TECTOBLIX 3AJTAHUN MO TUCIMILIHHE

TecTbl THIIA A.

1.Bcero auaepckux KOMIeTeHIU YeThIpe:

1. KoMIIEKCHOE perieHue mpodiieM

2. 0OCO3HAHHOCTH

3. B3aMOJENCTBHE C JIFOAbMA

4. OTBETCTBEHHOCTb 32 MUP

2. B cTpyKType MOTMBAIMOHHOI0 KOMILIEKCA JINJAEPa JOMUHUPYIOT MOTHUBBI:
l.moctrxkenus ycrnexa

2.MoTuBbI adPrHauu

3.MOTHBBI BJIACTH

4.MOTHBBI B3aUMOJICUCTBUS (MHTEPAKIIIH )

S.HET BEpHOr0 OTBETA

6.BCE OTBETHI BEPHBIE

3.K KOMIIOHEHTAM JTMYHOCTHOT0 pecypca JuJAepCKoil Mo3uIMU OTHOCATCS:
1 .MOTHMBaIMOHHO-UHTEIIEKTYyIbHBIN

2.MOTHBAIIMOHHO-1IEHHOCTHBII

3 .MOTHUBAIIMOHHO->MOIIMOHAIbHBIN

4. KOMMYHUKaTUBHO-TIOBEACHYECKUI

S5.BCE€ OTBETHI BEPHBIE

4. MOTHBAaIlHOHHO-IIEHHOCTHBIH KOMIIOHEHT JINIEPCKOM MO3ULMHU MOAPA3yMeBAaeT:
1. cooTHOMIEHNE BBICOKOTO YPOBHS MPUTSI3aHUI U aIEeKBATHON CaMOOLIEHKH
2.CTpeMJIEHUE K KAPbEPHOMY POCTY

3.M0pAIOK LIECHHOCTHBIX OPUEHTALUNA B CTPYKTYpPE TUYHOCTH

4.BCe OTBEBIT BEPHBIE

5. Ba:xkHy10 poJib B CCTEeMe HIEHHOCTHBIX OPUEHTAIUI, HTPAIOT:

1 .LIEHHOCTH YEJIOBEYECKOM KU3HU (CBOEH U JPYroro 4ejaoBeKa)
2.m1aTpUOTHU3M

3.cBoOOa

4.Bepa

S.nmpodeccruoHanbHas AeITeIbHOCTh

6.ceMbs

7.BCE OTBETHI BEPHBIC

6. [Icuxonoruveckoii 0CO0EHHOCTHIO JU/IePa SIBJIAETCH:

1 .BBICOKHI YPOBEHb SMOIIMOHATIEHOCTH

2.CTECCOyCTOMUNBOCTD

3.BCE OTBETHI BEPHbBIE

7. KoMMyHHMKATHUBHASI KOMIIETEHTHOCTD MPEAINO0JIaraer:
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| .HanmpaBIEHHOCTH YEIOBEKA Ha OOIIIEHUE U B3aUMOICHCTBUE

2.BBICOKHMI YpOBEHb COIJIACOBAHHOCTH BEPOAIbHBIX U HEBEPOAIbHBIX CPEICTB KOMMY-
HUKAIUH

3.MpUHATHE YIPABICHUYECKUX PEIICHUM

4.BCe OTBETHI BEPHBIE

8. DOMonuoHAILHAST KOMIIETEHTHOCTH JIM/IePa BKJIIOYaeT CJeAyIolue KOMIIOHEH-
ThI:

1. ymeHue BIOXHOBIISTh

2. cIOCOOHOCTH pacno3HaBaTh CBOU UyBCTBA M UyBCTBA JAPYTUX JOJCH
3.KOHKPETU3UPOBATh CBOM JIEUCTBUS

4.BCe OTBETHI BEPHBIE

9. YnpaBijieHUeCKHe KOMIIETEHIIUM JTHepa MoAPA3yMeBal0T KOMIICTEHMHU:
1.mporuo3upoBaHus

2.TIJTAHUPOBAHUS

3.PUHATUS PEIICHUIN

4.HeT BEpHOIo OTBETA

10. BoigeJi10T cJieayoue TUNbI IPUHATHS PelleHui:

| .MHTYUTUBHBIE PELICHUS

2. peuieHus, OCHOBAaHHBIE Ha CYKICHUAX

3.pallMOHAJIBHBIEC PEICHNUS

4.HeT BEpHOTO OTBETA

5.BCE OTBETHI BEPHBIE

11. Akmeos10rusi — HayKa, H3y4awuas (peHOMEHO0JI0THI0 AKTHBHOTO COLUAJIBLHOT0
cyObekTa (4es10BeKa, rpynibl), 3aKOHOMEPHOCTH BePIIUHHBIX JOCTUKEHUI:

l.ma

2. HeT

12. PaMoHaJIbHbIE pelleHus]:

| .MMEIOT HENOCPEACTBEHHYIO ONIOPY TOJIBKO Ha MPOLUIBIA OIBIT

2.IpUHAMAIOTCS HAa OCHOBE IOCJIEI0BATEIbHOCTH HOPMATHBHBIX AHAJTUTHYECKUX IPO-
nenyp

3.HET BEpHOTO OTBETA

13. C xomMneTeHuel MPOrHO3UPOBAHUSA HANPSIMYIO CBSI3aHbI:

1.cucTeMHOE MBIIIUIEHHE, YYUTHIBAIOILEE MHOKECTBEHHOCTh M B3aUMOBJIMSHUE Pa3Iny-
HBIX (DaKTOpPOB

2.yMeHUE JAeCTBOBATh B HEONPEIETECHHBIX CUTYAIUSIX

3.KOMIICTCHIIUS IPUHSATHS PEIICHUIN

14. IIpu nocTaHOBKe LeJIeH W 3aa4 JIUAep NpeanoduTaeTr cKkopee:

1. onuparbCs HAa NPUHATHIE B OPraHU3ALMH MPOIIECCHI U MTPOLIETYPhI

2. OKa3bIBaTh BIUSHUE HA BOOOpaXEHUE U HACTPOCHHE JIt0IeH, MPoOyK1as B HUX HO-
BbI€ OKUJAHUS U YCTPEMIICHUS

3.HET BEpHOTO OTBETA

15. CBouM noBegeHUEeM B padounX CUTyalUsX JUJAEP CKopee:

1. crapaeTcst He BBI3bIBaTh Y OKPYKAIOIIMX CUIBHYIO SMOLIMOHAJIBHYIO PEAKLUIO, 10~
CKOJIBKY 3TO MOKET IIPUBECTU K HEMPEJCKA3yEMbIM TOCIIEICTBHIM
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2. 00BIYHO BBI3BIBAET Y OKPYKAIOIIUX IMOLIMOHATIBHYIO PEAKIUIO - COIMJIAPHOCTH UITU
IpOTECTa, CAMIATUU U JIFOOBU WJIK OTTOPKEHUSI 1 HEHABUCTHU

3.HET BEPHOTO OTBETA

16. CBOMCTBO yIIPaBJICHYECKOI0 PelIeHUs Juaepa — 3TO0:

1. meneHanpaBIEHHOCTh

2. IpaBOMEPHOCTh

3. IIaHOBOCTH

4. KOJJIETUATIBHOCTD

17. Ornu4uTeJbHbIE MO COMAEP:KAHUI0 XAPAKTEPUCTUKHU YNPABJIEHY pelleHuil B
OPraHu3aNusAX U B YaCTHOM KU3HHU - 3TO:

1. uenu

2. mpoOIIeMBI

3. pasneneHue Tpya

4. npodeccuoHann3M

5. aKTyaJbHOCTh

18. I'ne popmupyercs 3¢ PekTUBHOCTH penieHus Juaepa?

1. Ha cTaguu yTBEPKICHUS

2. Ha CTaJANU pealn3alnuu

3.Ha cTtajguu pa3paboTKu

4. Ha BCcEX CTaOUIX

19. Buabl HENPOTUBOPEYMBOCTH YIIPABJICHYECKOI0 PELICHHS - ITO:
1. menesas

2. BpeMeHHas

3. pecypcHas

4. mpoCcTpaHCTBECHHAs

20. /IBa HauOoJiee OJM3KHE MO COJEPKAHHIO MapaMeTpa KavyecTBa ymnpaBJieHYe-
CKOI'0 pelieHHus - 3TO:

1. amanTUBHOCTH

2. 5KOHOMUYHOCTh

3. HETIPOTUBOPEUYUBOCTh

4. pecypcoeMKOCThb

5. CBOEBPEMEHHOCTh

A2. Bonpochl /151 YCTHOTO 00CYK/ICHUSA

1. HazoBute npo6siemMbl peanu3aiuy ypaBieHuYeCKON KOMITETCHITHN ?

2. KakoB mcuxoJIOTHYECKUM MexaHu3M (OPMHUPOBAHHUS M peau3allis KOMIICTCHIIUU
nunepa?

3. KakoBbl TpeOOBaHUs, IPEABIBISIEMbIC K YIIPABICHUECKUM PEIICHUSAM Juaepa?

4. HazoBuTe KpUTEpUHU KiIaCCU(DUKAIIMN YITPABICHUYECKUX PEIICHUI.

5. KakoBbl pazmuuus MEXAy pEUICHUSMH, OCHOBAaHHBIMU Ha CYXKICHUAX, U
palMOHAIBHBIMH PELICHUSIMU?

6. Kakoit u3 9TarnoB panyuoHaIbHOTO IPUHSTHS PEIICHUN SBISETCS HanOoJiee CIOKHBIM
U rouemy?

/. KakoBbl  pa3zmuuus  MEXAYy  PEIICHUSMU, NPUHUMAEMBIMHU B  YCJIOBHSAX
ONPEICICHHOCTH, PUCKa U HEOIPEIETIEHHOCTH?
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8. KakuMu BO3MOXKHOCTAMH BbIOOpA pacIioNaraeT pyKOBOAUTENb-TUAEP, CTAIKUBAACH C
HEONPEEICHHOCThIO?

9. [louemy pyKOBOAMUTENIO-TUACPY BaXKHO MOHUMATh PA3HUILY MEXIY HPUHSATHEM
pElIeHUs U peleHrueM mpooieMbl?

10. KakoBa posib Jujiepa B yrpaBieHUH NpodhecCHOHATbHBIMU KOMITETEHIIUSAMHU?

11. 13 kakux 3J€MEHTOB COCTOUT cUCTeMa MPOodheCCUOHATBHBIX KOMIETEHITUIN?

buaok B. 3aganusi peKOHCTPYKTHBHOIO YPOBHA («yMeTb»)

B2. 33[[3‘1]([ 10 AHAJIM3Y KOHKPETHBIX CUTYallMH

Curyanus 1. «bymaxxnas ¢padpuxa»

JlanHasi cuTyarusi Heo0X0IMMa, YTOOBI OIEHUTH MPO(EeCCHOHATLHBIE KOMIIETEH-
17058

— 3HaHWE OCHOB MOTHBAIIMU M Pa3pabOTKU CUCTEMbI BO3HATPAXKICHUS B 3aBUCH-
MOCTH OT paboyuXx MokKaszaTenei;

— YMEHHE BHJIETh UHTEPECHhl PaOOTHUKOB U padoTomaTeNeH U YUUTHIBATh UX, pe-
masi OM3Hec-3a4a4u;

— CIOCOOHOCTH BBISIBJISATH NMPHYWHHO-CIICICTBCHHBIC CBSI3W MEXAY YCIOBHSIMH
OIJIaThl U MOTHUBALIMEN MTEpCOHANA.

dabpuika npeacTaBisieT cO00M rpynny KoMmaHui: « Anbda» 3aHuMaeTcs CObITOM
npoaykiuu, «bera» chnenuanuzupyercs Ha mpou3BojcTBe Oymaru, «b-lTloteniumany
yIpaBiisieT UMYIIECTBEHHBIM KOMILUIEKCOM. bbuto pereno pasnenutsh (aOpuKy Ha TpU
CaMOCTOSTENIbHBIX IOPUIUYECKUX JIUIA, TaK KaK 32 HEW UYMCIWIACh KPEIUTOPCKas 3a-
JOJKEHHOCTh, a TaKXe IIa MOJATrOTOBKA K MPOIIeypaM MpUBATH3ALMUNA U AKITMOHUPO-
Banus. Ciyx0a rnmepcoHana, COCTOSINAS U3 YEThIPEX YENIOBEK, CIEAyeT TaKUM MPUHIIN-
maM KaJIpOBOU MOJUTUKU TIPEATPUITHUS

— TOIIEP>KUBATH TIPO(HECCUOHATTN3M KaXKJI0TO COTPYIHHKA;

— co3/71aBaTh HEOOXOAUMBIC YCIIOBUS JIJIst pa0OThI KAXKIOTO COTPYAHHUKA;

— OPUEHTUPOBATH MEPCOHAI Ha IIEJIM U 3a]ja4u OU3Heca,;

— Hay4YUTh MIEPCOHAI CJICIOBATh MpaBUIaM KOMIIaHUU.

KanpoBas monuTuka BBICTpOEHA TaKUM 00pa3oM, UTO KaXAbl COTPYIHUK IMPHU-
HUMAaeET BCE MpaBUjia U HOPMbI pabOThI, BBIMOJHSAET MOCTaBJIEHHbIE 3aaul. B komma-
HUU €CTh TMOJIOKEHUE 0 npemupoBaHuu. Ho oHO pacnpocTpaHsieTcs JUIlb Ha COTPY/-
HUKOB OT/eNIa npojax. [Ipemus HauuciseTcss 3a MOCTYIJICHUE JIEHEXKHBIX CPEACTB B
TEKyIleM Mecsile oT HOBbIX KiueHToB (0,1 %), 6o oT mpexkHux, J1MbO OT TeX, KOTO-
pbl€ YXOAWIH K APYrUM KoMmaHusiM, HO BepHyJIHCh (0,05 %). Takxe BBeAEHBI 1OMOJ-
HUTEJbHBIE KOA(D(UIIMEHTH! 32 BBHITIOJHEHNE WHAMBUAYAJIHHOTO IUIaHA paboT W IJIaHa
BCETO OT/eA.

Kpome mpemuii COTpyTHUKHN MOJYYarOT JOTUIATHI 32 BHITIOJIHEHUE 00S3aHHOCTEH
BPEMEHHO OTCYTCTBYIOIIUX, 32 pabOTy B Mpa3JHUYHBIC W BBIXOJHBIC JHH, 32 CBEPX-
YPOUHBIE U 33 COBMEIICHUE JOJKHOCTEH. Uepe3 HECKOIbKO MECSIIEB MOCAE MPUHATHS
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TIOJIO’KEHUST O PEMUPOBAHNH CTAIM CHUKATHCS TIOKA3ATENN y TEX COTPYIHUKOB, Ha KO-
TOPBIX HE PACIPOCTPAHSIIUCH HOPMBI JIOKAJTLHOTO aKTa.

IIncbMeHHO 0TBETHhTE HA BOMPOCHI:

1.EcTthb 111, o Bamemy MHEHHIO, HEJTOUETHI B CUCTEME MOTHBAITUH TTEpCOHAa?

2.C yeM CBSI3aHO, YTO y YaCTH COTPYJHUKOB CHU3WINCH MOKAa3aTeln pe3yJibTa-
TUBHOCTH pabOTHI?

3.Kakue pemennst MOXHO BBIPaOOTaTh, YTOOBI CTUMYJIUPOBATh COTPYIHUKOB, HE
YUCISIIIUXCS B OTAENE NpOoJax?

B3. Temaruka npe3eHtaumii (pedeparos, 3cce)

1.OcHOBHBIE COIMATLHO-TICUXOJIOTHYECKUE KaueCTBA JIMYHOCTH.

2.1Iporuo3upoBaHue NOBEACHHUs JINYHOCTH YEI0BEKA HA OCHOBE €T0 3HAHUMU.

3.1Ipouecc conmanu3anuy JMIYHOCTH.

4. OMOUMOHAJIBHBIA KOMIIOHEHT B JINYHOCTHOM PECYpCE JIUJIEPCKON MO3ULUH.
5.KntoueBbie NPUHLMIBI IOCTPOEHUS MOJEIN KOMIIETEHIUI JTUAEPa-PYKOBOAUTENS.

6. KoMMyHUKaTHUBHASI KOMIIETEHTHOCTD U pad0Ta C KJIIFOYEBBIMHU COTPY/THUKAMHU.
7.TeopeTnueckue OCHOBBI U MOAXOJIbI ONPEAEIECHNUS TEPMUHOB «KOMIIETEHIIN, «KOM-
METEHTHOCThY U «IIpodeccruoHaIbHas KOMIIETEHTHOCTDY.

8.Mcropuueckas crpaBka ONpENENeHUs MOHATHM «mpodeccCruoHaNbHasi KOMIIETEHT-
HOCTBY.

9. YnpaBneHueckas KyJbTypa Kak BEIyIIHH KOMIOHEHT MPodeCCHOHATBHOM KOMIIE-
TEHTHOCTH COBPEMEHHOTO JIUJIEPA-PYKOBOIUTEIIA.

10.CutyanuonHble U TIOBeJeHUECKUE (PaKTOPhI, BIUAIONIME Ha pa3pabOTKy YIpaBIICH-
YECKUX PELICHUMN.

11.Bausitnue Tpagunuidi U crielupuKd NpeanpuaTis Ha pa3paboTKy yHmpaBlIEHUECKOTO
peIICHHUS.

12.Ponb uenoBedeckoro ¢akTopa B mpoliecce pa3paboTKH yIpaBiICHYECKOTO PEIICHNS.
13.9Tyeckre OCHOBBI YIIPABICHUYECKOTO PEIICHUS.

14.AHanM3 ¥ COBEPIIICHCTBOBAHUE COOTHOIICHUS HAyKHW M MCKYCCTBA MPH pa3padOTKe
YIIPABJIEHYECKUX PELICHUM.

15.Biusane npodeccuoHaii3mMa MepcoHaia Ha HEOMPENENIEHHOCTH MpU pa3paboTke
YIIPABJIEHYECKUX PELICHUM.

Bbaok C. 3ajannsi NpaKTHUKO-OPUEHTHUPOBAHHOTO YPOBHA ISl AMATHOCTUPOBAHMS
chopMHPOBAHHOCTH KOMIIETEHIIUHU («BJIAIETH))

C1. 3anaaus «xeuc-3a1a9m»

Keiic 1. «IlociiencTBusi BbIOOPA HEBEPHOT0 MHCTPYMEHTA OLIEHKH»

B poccuiickoil TeI€eKOMMYHHKAIIMOHHOW KOMITAaHUU (YUCIEHHOCTh — OKoJio 700
Yell.) B CBSI3M C BBIXOJOM HAa PETHOHAJBHBIN PHIHOK M OTKPHITHEM (DUITHUATHHOU CETH
BO3HHKJIA HEOOXOJAMMOCTh OIICHKH COTPYIHHUKOB MOCKOBCKOTO O(HCa C IEIbI0 BBISB-
JICHUSI CPEU HUX JyUITUX, KOTOPHIE AOJKHBI OBLIM OTIPABUTHCS B PETUOHBI JJIS OT-
KpBITUA OM3HECA.
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3ajanue Mo OLEHKE U OTOOPY COTPYJIHUKOB B TaKyr KOMaHAy ObLIO MOPY4YEHO
crenuaincTaM oThena nepcoHana kKomnanud. OHU pa3paboTanu  cClieluaIbHbIe
0JIaHKH, TTOJITOTOBUJTUCH K MPOLIETyPE OLIEHKH U MPOBENHU €e. ATTECTAIMIO MPOIILIIU BCE
PYKOBOJUTENN CPEAHETO 3B€HA (MMEHHO M3 MX YMciia MpeAroaraiock HabpaTh KOMaH-
Iy 10 OTKPBITUIO (GUIHaIoB). MeporpusiTue COCTOSIIO U3 JBYX YacTeH: OIIEHKU Pe3yilb-
TaTOB pabOThl (BBINOJHEHUE IOCTABIEHHBIX 3aja4, MpoekToB, ucnonHenue KPI) u
OLICHKH KOMIETEHIUN (Cpend KOTOPHIX — JIUJEPCTBO, OPUEHTUPOBAHHOCTh Ha KIIUCHTA,
yMeHHE paboTaTh B KOMaHJIe U T. 1.). OLIEHKY 1O 3TUM IapameTpaM MpOoBOIUI PYKOBO-
JUTENb: 3aMOJIHAT OJaHKU U BBICTABISUT Oaiiibl — OT 0 710 3 — 10 KaXKAOMY KPUTEPHIO.

CotpyaHuku, HaOpaBUIME HAaMOOJbUIEE KOJIMYECTBO OAIOB, ObUIM 3a4MCIIEHBI B
KOMaH/Iy CIICIUAIUCTOB, OTKPBIBABIIMX (PHIMATBHYIO CETh, U IOCJIE HHCTPYKTaxa
HAIPAaBIICHBI B PETHOHBI HA OCBOCHUE HOBBIX PHIHKOB.

UYepes 2,5 Mecsa okazanochk, 4To:

1. ITouTn nosOBMHA YYACTHUKOB KOMaH/bl HE CIIpaBWJIaCh C MOCTaBJICHHOM 3aj1a-
4eil, He cMOIJIa HaJlaAuTh paboTy B pEerHoHe, U ObLIa OTO3BaHA B MOCKOBCKHI OQuC.
Bepnysmuxcs COTPYJIHUKOB 3aMEHUIIN JIPYTUMU
(pyKOBOIUTENAMHU, TAK)KE MMOJYYUBILIMMU BBICOKHE OAJIIbI TP OLIEHKE), HO TOKA CJIOXK-
HO CKa3aTh YTO-TM00 00 UX yclexax Ha HOBOM MECTE.

2. HeckoabKko crienuanucToB, KOTOPbIE ObUIM B KOMIIAHUU HA XOPOLIEM CYETY U
[EHWINCh PYKOBOJCTBOM, HO HE BOLUIM [0 HWTOTaM OICHKM B KOMaHAy IIO
OTKPBITUIO (PUIIMATIOB, MEPENUIM Ha pabOTy B APYryl0 OpraHu3alio, OObSICHUB CBOE
YBOJIbHEHUE TE€M, YTO HE BUIAT IS ce0s Ha CTapOM MECTE MEPCIEKTHB KapbepHOTO
MPOABMKECHUSI U TPO(HECCHOHATIEHOTO POCTA.

IIncbMeHHO OTBEeThe HA BONMPOCHI:

1.IToueMy nydiue mo pe3ynbTaTaM OIEHKH COTPYIHUKH HE OMpPAaBIaId OXHUIa-
HUU ¥ HE CIIPABIIIMCH CO CBOMMH 331a4aMu?

2.JIefiCTBUTENBHO JM YyIIEAIINE CIEUUAINCThl He UMEIOT MOTEeHUuaNa A Mpo-
(beccroHanbHOTO pocTa?

3.Kak ybepeub KOMIIaHUIO OT TTOJI0OHBIX CUTYaIIHiA?

Keiic 2. «BocnnuTanue JIOSIJILHOCTH»

JlaHHBIN Ke¥C IMpeaoCTaBiIeH IS TOro, YTOOBI OIEHUTHh COMAIBHO-TMYHOCTHBIC
KOMITETCHIIUH JINJAEPA:

— FOTOBHOCTb CMHUPHUTBHCSI C BPEMEHHBIMHU TPYIHOCTSIMU KOMIIAHWHU U MPOSIBIIATH
BEPHOCTH;

— YyMEHHE TBOPUYECKH MOJAXOIUTH K PEIICHUI0 TTPobIIeM;

— WHUIUAATUBHOCTh W CKJIOHHOCTh K HOBATOPCKOMY MOAXOYy, KpEaTUBHOCTH
MBIIIJICHUS U PELLICHUMN.

Komnanus 1o OKa3aHWI0 PEMOHTHBIX YCIYI HACUMThIBAJIA 57 COTPYAHUKOB, Cpe-
11 HUX:

— ISTh OpUraj 1Mo NATh-IIECTh PAOOTHUKOB IO PEMOHTY U MOHTAXY;

— JIBa MEHEKEpa Mo MPOAAXKaM;

— COTPYIHHKH, OOCTYKUBAIOIIIE O(HC U BBHITTOTHSIONHE PAOOTY ¢ IEPCOHATIOM.
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B rox Ha onHy Opuraay npuxoauiaock oKoso 15 3aka30B Ha PEMOHTHBIE paOOTHI,
KOTOpBIE OHHU MPOBOJWINM B CPEAHEM IO TPU C MOJOBMHOM Henenu. Pabotanu Bcerga
JUHAMMYHO M KayecTBEHHO. CTOMMOCTH YCIIyT IO pbhIHKY Obuta cpeaneil. Ilo cpaBHe-
HUIO C KOHKYPEHTaMU HEKOTOPBIE YCIIYI'M OKa3bIBaJIM JELIEBJIE, & HEKOTOPHIE HEMHOIO
JIOPOXKE.

IIpu aTom B rox Bcero 3—4 % KIMEHTOB OTKAa3bIBAJIMCh OT YCIYT Ha dTalle nepe-
roBopoB. OT Opuraj 0TKasbl HE 3aBHCEIH, TaK KaK KJIMEHTHI yXOAWUJIHN MOCIe pa3roBopa
C MEHEJKEPaMH T10 MTPOJAKAM.

3a mocieIHrE MOAToAa YUCIO OTKa3aBmmxcs Boipocio 10 10 %. Koraa crparm-
BaJil y MEHEIDKEPOB OT/AeNa MPOoJaXk O MPUYMHAX, T€ HE MOTJIM MX Ha3BaTh. OOpaTu-
JUCh K CIy>k0e 06e30MacHOCTH, YTOObI MPOBEPUTh MOTOKU HH(OpPMAIMK, KOTOPHIE TO-
CTYNaJ B KOMIAHUIO U UCXOJWIH OT HEE K KJIMEHTaM. BBISCHWIM, YTO U3 LIECTH 3a-
MEPIIMKOB, KOTOPBIEC BBIE3KAIU K KIMEHTaM I10CJIE MOJTYyYEHHS 3aKa3a U3 OTIeNa Ipo-
JlaX, IBOE OTIABAJIN 3aKa3bl KOHKYPEHTaM.

Kak BbISICHMIIOCH, BAHOBHUKOB HE YCTPOMWJIM 00bEM pabOThl U pa3mep 3apaboTKa.
Hy>xHo ObUIO HE TONBKO MPOU3BECTH CAMH 3aMEPBI, HO €II€ U 3aMHTEPECOBATh KIUEHTA:
pacckasaTh O Marepuanax, MpeJIOKUTh Pa3HbIE BAPUAHTHI YCTAHOBKU U KpEIexka, I0-
PEKOMEH10BaTh, UTO Jiyulle nogoier. Ho Bo3HarpaxkaeHue 3a Takyro padoTy ¢ KJIUEH-
TaMU HE I0JIarajioch. 3aMEpIIMKN HaCTauBalld, 4YTO 3TO paboTa npojaxHUKoB. HezaBu-
CHUMO OT TOTO, CKOJIBKO 3aKa30B 3aMEpLIMK ITPUHEC B KOMIIAHUIO, 3apILIaTa COCTABIIIIA
20-25 Teicau pyOneit B mecsi. [IpomeHT moayyanu TOIbKO MEHEKEPHI M0 MPOoJakaM,
JNOTOBAPUBAIOIINECS O MPOBEACHUM 3aMEPOB M PACCUMTHIBAOIINE TOYHYIO CYMMY 3aKa-
3a.

IIncbMeHHO 0TBETHTE HA BONPOCHI M BHINOJIHUTE 3aJaHUS:

1.JlaiiTe OUEHKY JEHCTBUAM 3aMEPILHUKOB.

2.MOKHO 11 OCYJ1aTb COTPYAHUKOB 3a TO, YTO UM HEIOILJIAYUBAOT?

3.CnpaBeyiuBo 1, o BamieMy MHEHMIO, HAUHMCIIS€TCS BO3HArpa)KieHUE BCEM
KaTEropusM COTPYIHUKOB?

4 Tlpennoxxure KOMIIAHUU PEIICHHUE MPOOIEMBI.

Keiic 3. «Caactu u ctpacTm»

Ha HoBocuOupckoii mokonagHoi ¢padbpuke yacth akiinoHepoB B 1997 1. Boccrana
MPOTUB TPOAAKH KOHTPOJBHOTO MakKeTa aKOUd MOCKOBCKOMY OOBEIMHEHHIO
«babaeBckoey.

PykxoBoactBo HoBocuOupckoi ¢habpuku mo3uiusi B30yHTOBABIIErOCs KOJJIEKTHBA
omenomuisia. OHO ObUIO YBEPEHO, YTO CAMHUM MPEAIPUITHE HE CIACTH, OHO HE BBIKUBET:
3apaboTHas TUIaTa 3aJep>KUBAETCS M0 3 Mecsla, TPYAHO CO COBITOM MPOAYKIIMH, PACTYT
JIOJITH 110 TOBAPHBIM KpenutaMm. CTpOUTCS HOBBIM KOPITYC, HA HETO YIUIO yxe 36 mipa
pyO., a JJIs OCHAIEHUsI €ro HOBBIM OOOpymoBaHueM HYkHO 11 muH o, Tak 4to
BBIOOp TIPOCT, cUMTal TeHepanbHbI aupektop «HoBocubupckoi» HO. Mnbuenko: nmbo
(dabpuka cornamaercss BCTyNMUTh B (DMHAHCOBO-TIPOMBINUICHHYIO TPYIITY IO ATHUION
«babaeBckoro», mpojaB el MakeT akiuih, OO e¢ JKIET CTPEMHTEIIBHOE IIaJICHHE,
COKpalieHue padoueil Henenu, CHIKeHHE 3apaboTHOM TutaThl. J[MpeKkTop 3asBui Jaxke,
YTO TOTOB MpojaTh «babaeBCKOMY» caMblil KPYIHBIN JIUYHBINA AKET aKIHil — CBOA.
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Ho wyactp akuMoHepoB Obula HAcTpo€Ha KaTeropuyecku mnpoTuB. Bo3Hukia
MHUIMATUBHAs Irpynna, TpeOyromias OTCTaBKH AUPEKTOpa U COBETA TUPEKTOPOB. UTo xke
TaK HcIyrajio akuuoHepoB? [maBa (aOpUyHONW «ONMO3ULMM» HayaJIbHUK IJIAHOBOI'O
oraena B. Konocosa ceryer Ha oTcyTcTBUE KOHKpeTHOW MH(popmanuu. 1o ee ciosam,
Ha BCTpede ¢ noOsiBaBIIMM B HoBOCHOMpPCKE TeHepaibHbIM AUpeKkTopoM «babaeBckoro»
C. Hocenko He ObUIO peun HU O KaKUX KOHKPETHBIX OM3Hec-npoekTax. HesicHO Takke,
KakuM OyneT craryc (paOpuku mocje ee BCTYIUIEHHS B (PMHAHCOBO-TPOMBIIUICHHYIO
TPyNIly U TOYEMY HENb3sd OObEAMHHUTHCS HAa MAapUTETHBIX Hadanax. Kpome Toro, u
«HoBocubupckas», n «babaeBckoe» MMEIOT MPAKTUYECKH OIMHAKOBBIA aCCOPTUMEHT.
[ToaTomMy «ommo3unmoHepsl» pemuian, uro «babaeBckomy» Mpekae BCEro, HYyXeH
PBIHOK COBITA, MOCKOJbKY MOCKOBCKHMI TMraHT IUTaHWpoBaid B 1997 1. 3HauMTENBHO
HapacTUTh 00BEM MPOU3BOJCTBA. PsIOBBIE aKIMOHEPHI OBLTM HE CTOJb KAaTETOPHYHBI B
CBOMX OLICHKaxX, OHW MOHUMaiu, 4yTo (pabpuke Hyx HO cBexee nbixanue. Cama uaes
00bETMHEHHS] OTEUECTBEHHBIX KOHAUTEPCKUX MPOU3BOJCTB JJIsi HUX BIIOJHE JIOTUYHA U
3amMaHuMBa. Bckope cocrosnocs coOpaHue akuuoHepoB. HOBBIM TeHepallbHbIM
nupextopom «HoBocubupckoi» crana B. Konocoga.

«babaeBka» AMepukH HE OTKpbUIA, — 3aMETHUJ OJUH U3 PAOOTHUKOB OTIENA
MUIIEBON IIPOMBIIUIEHHOCTH MuHcenbxo3npoaa. — Ilokynka KpynmHsIMH MOCKOBCKUMU
KOHJIUTEPCKUMH (paOpuKaMu KOHTPOJBHOIO TMakera (aOpUK MNPOBUHIMAIBHBIX —
CeroiHsi sKoHoMuYeckas OaHanbHOCTh. Tak, «KpacHblii OkT0pb» Kynuil (paOpuKy B
Psi3anu u He ToNbKO, Ta XKe «babaeBka» — KOHAUTEPCKUM kKoMOuHAT Ha FOxxHOM VYpaie.
He HOBOCTP M MOKyNKa aKOu{ HAMIMX HTPOBHHIMAIBHBIX KOHJIUTEPCKUX (PadpukK
3amaaHbiMu KoMnanusimu. Camapckas (adpuka «Poccusi», eie B COBETCKHE BpEMEHa
MMEBILIAs CJIaBy MPOU3BOAMTENS JIYUILErO0 B CTpaHE IIOKOJaAa, OKa3ajach B pyKax
M3BECTHOM B MUPE MIBEHIAPCKON komnanuu «Hectey.

Hu B ToM, HU B IpyroM cilyyae >kajio0 Ha HOBBIX X035€B He noctynaio. Ha Toit xe
«Poccum» coxpaHeHa Mapka IPOAYKLUHH, CaMapCKUd IIOKOJIAJ CMEJO 3aHUMAeT
OTEUECTBEHHbIC NpuiaBKU. Psa3aHckas (alOpuka ymydiiniga KauecTBO U IOJ MapKoi
«Kpacnoro OxTs0psi» craja HapammBaTh Hpou3BoAcTBO. Ilouemy ke He cocTosuics
HPKOHOMUYECKHM coto3 Ha 3TOT pa3? Ha  «babaeBckom»  cuWTalT, 4YTO  H3-3a
HEJ0pa3yMEHUN M HAWBHBIX YKOHOMHUYECKUX IPEICTABICHNN HBIHEIIHETO PYKOBOACTBA
HoBocubupckoii padbpukmu.

— D10 He MBI Hanum HoBocuOupckyro mokonaaHywo (adpuky, a oHa — Hac, —
pacckasbiBall reHepanbHbiid qupekTop AO «babaesckoe» C. Hocenko. — Korna B Hauase
rojia €CJIM HE B 1IeXaX, TO B KaOMHETEe JUPEKTOpa 3aaxjio SKOHOMUYECKOUN KaTacTpodoH,
Nnpyenko oOparuics ¢ mnpocbOoii o momomu kK HaM. [locrme mneperoBopoB B
HoBocubupcke nemapraMeHT (uHAHCOBOrO mpoekTupoBanusa «HMHkomOanka» (a
«babaeBckoe» BXOIUT B (PMHAHCOBO-MPOMBILIICHHYIO TPYMIY ¢ 3TUM OaHKOM U OTYaCTH
MPUHAAJICKUT €MY) YTBEpAWJ TMEpPBYI0 4YacThb MHBECTUIIMOHHOTO 3ailMa Ha 3aKyIlKy
o0opyoBaHUsI B HOBBIN 11eX cHOMpCKol (adpuku. Beero ke miaHupoBasoCh BIOKHUTH
10 MaH 1O, — Ha OCBOEHHE HOBOTO KOpImyca, 3aMeHy oOopynoBaHus. «babaeBckoe»
MOJNHUCANI0 KOHTPAKT C HEMEUKOH (UPMOIl O MOKYyNKe YCTAaHOBKHU MAJIs MPOU3BOACTBA
Kakao-niopomka st «HoBocuOupckoit», 1 MIH AOMI. JOTOBOPWIMCH BBIACIUTH HA
oOmecTpoutenbubie padotel, 600 MiH pyd. HAaNpaBWIM MO BPEMEHHOMY JOTOBOpPY O
¢bunaHcoBo# nmoaaepxke, a 40 TOHH Kakao-0000B — MPOCTO B KayecTBe nmomoniu. [locmue

71



Toro, kak HoBocuOupckas ¢abpuka pemmina oTBepHYThes, «babaeBckoe» ObLIO BIIpaBe
PEIbIBUTH €M UCK O TOHECEHHBIX YOBITKAX.

Ho MockBHYM HE TOPONWIKMCH, TaK KaK MPEANojiarajid, 4YT0 HOBOE PYKOBOJACTBO
HoBocubupckoit padpuku omymaercs U BO300OHOBUT JI€JIOBbIE KOHTaKThl. Bce muiaHbl
HOBOCHOMPIIEB O CO3/IaHUU «HAPOJHOTO MPEANPUSATUS», B KOTOPOM MHBECTOpaM OyIeT
npuHaaiexarb mo 2 — 3% akuuii, Ka3aJuch HUCKYIIEHHBIM MOCKOBCKMM KOHJUTEpam
HauBHBIMH. KTO e cTaHeT nenarb COMuAHbIC MHBECTUINH, uMest 3% aKiuii?

Briewatnsiiu mogo3peHusi ObIBIICH «OMMO3UIIMU» 3TOM (abpuKd O TOM, YTO UX
XOTAT KYIUTh, YTOOBI 3aKPBITh U 3aMIOJTHUTH BCE MPHUJIAaBKH 0abaeBCKUM 1okonagoM. Ho
JUIA 3TOTO HaMm He Hajao mokynarbh (adpuky, — yausmsics C. HoceHko — gocTaToqHO
MOCTPOUTH B TOPOJIE 5 Mara3uHOB M MPOJABaTh B HUX CBOIO MPOAYKIMIO. DTO, KCTATH,
oOoifnercs HaMm Kyaa JemeBie. Mbl ke, HA00OpOT, CHEIHAIBHO MOJOUpATH
ACCOPTUMEHT, CTapaJIuCh OTHPaBIATh B HOBOCHOMPCK TOJIBKO Ty MPOAYKIIHMIO, KOTOPYIO
MecTHas (pabpuka He MPOU3BOAUT, MPEXK/IE BCero kapameb. @abpuKy MOKYNAIOT HE JUIs
TOTO0, YTOOBI UX 3aKPbIBATh, 3TO CIUIIKOM JIOPOTOi crioco0 3aBOE€BaHUS PhIHKA.

Hupextop «babaeBckoroy», BTopoii kpynHeiiieit padpuku B ctpane, B 1996 1. Ha
/% yBenuuuBLIEH CBOE IPOU3BOACTBO, CTPOMJI IUIAHBI YCHEIIHOM KOHKYpPEHIMH C
HEKaueCTBEHHbIM uMHNopToM. [lo ero MHeHHIO, MMHIOPTHBIA mIokonan B Poccum
MOCTENEHHO YCTYIaj PhIHOK oTedecTBeHHOMY. Jlons umnoptHoro 3a 1997 1. oka3anach
Hwke Ha 30%. «Mapc», BbicTpouBIIMK HOBYIO (abpuky B CrynuHO, coOupacs
IIpOJIaBaTh CBOKO IMpoaykuuio npenmmymecrseHHo B CHI, tak xak B Poccun — tecHo,
BBICOKAst KOHKYPEHITHSI.

IIncbMeHHO OTBeThTE Ha BONPOCHI:

1. BepubIM 1 ObUIO PEIICHHE O CIUSHUU, MPHUHATOE OBIBIIUM PYKOBOJIUTEIEM
HoBocubupckoii padbpuxu?

2. bbul0 1M 1aHHOE pelleHrEe PallMOHATBHBIM, HHTYUTUBHBIM WJIM OCHOBBIBAJIOCH
Ha CYKJICHUAX?

3. [ouemy cobpaHue aKIIMOHEPOB BBHICTYITUIIO IPOTUB MPUHATOTO PEIICHUS?

4. K xakoMy BHIY pEUICHHA OTHOCUTCS pEIICHUE, TPUHATOEC HOBBIM
pykoBozcTBoM «HoBocuOupckoit»? [IpaBuiabHO 1 OHO?

5.B kakux ycnoBuAX  (ONpPENEIEHHOCTH, HEONPEAEICHHOCTH, pHUCKa)
npuHUMaIUCh peueHus padpukoit «HoBocubupckas» u AO «babaeBckoe»?

6. Uem pykoBoacTtBoBajioch AO «babaeBckoe», KOrja MPUHUMAIO pPEIIEHUE O
MOKYTIKE KOHTPOJILHOTO TakeTa akiuii HoBocubupckoii padbpuku?

7. I'ne pyxoBonctBo «babaeBckoro» mOmycTuiao OMIMOKY M YTO OHO CJENajo
MPaBUIIBHO?

C2. TpeHuHrm.

Tpennnr 1. «OueHKka HABBIKOB YNIPABJIEHHUS NEPCOHAIOM (KOHKYPC)»

TpeHI/IHF IJIs1 OOCHKKW HABBIKOB YIIPABJIICHHA IICPCOHAIIOM B CJIOKHBIX CUTyallUAX
IMOMOJKET OLUCHUTHL YIIPABJIICHYCCKUC KOMIICTCHIIMMU KaHAWJAaTa Ha JOJDKHOCTB PYKOBO-

JIUTEISL OTAENA B CUTyalluH, KOrJa PyKOBOJACTBO HAXOJUTCS B KPUTUYECKOM CHUTYaAIUU
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(Hanpumep, HEAOCTATOK BPEMEHHBIX U (DMHAHCOBBIX PECYPCOB), @ BO3MOKHOCTU Mate-
pUaIbHOM U HEMATEPUATBHON MOTUBALIMU OTCYTCTBYIOT.

TekceT TpeHUHTA:

VY Bac B MOOUMHEHUH TpU yeioBeKa. Ha mpoTsskeHur MmociaeqHero noiayroja Bbl
paboTaere HaJ MPOEKTOM, KOTOPBIA CIalM HakaHyHe. 3a TpUALATh MUHYT JI0 OKOHYA-
HUsl paboyero JHS C BAMU CBSI3bIBACTCA 3aKa3YUK M MPOCUT YTOUHHUTH, KOTraa OyAyT ro-
TOBBI BCE JOKYMEHTBHI 10 MPOEKTHI. BbI moaTBepxkaaere, yro 3asrpa A0 11:00 Bce noky-
MEHTBI OyyT MpeIOCTaBIeHbI Ha paccMOoTpeHue. [lociie 3Toro ¢ Bamu CBSI3bIBAETCS U~
PEKTOp M COOOIIAET, YTO KOHTPAKT C MOCTABIIMKAMHU OYyJIET pacTOPTHYT.M3-32 HEBBI-
MOJIHEHUS 0053aTENBCTB C MX CTOPOHBI. MaTepuanbl THUX MOCTaBIIMKOB (PUTYypUPYIOT B
MIPOEKTE, a 3HAYUT YacTh JOKYMEHTALIMH HYKHO Iepeaenarb. Ecnu padorath Bcem OT-
JIEJIOM Bbl MOKETE ycHeTh 3a 4-5 yacoB. Ho paboumii 1eHb NOJXOIUT K KOHILY, a Balllyd
COTPYIHHMKH MHOTO BPEMEHU MOCTaBATUIIN MPOEKTY U YaCTO OCTaBAJIMCh MOCIIEe PabOTHI.
Bo Bpewms niepepbiBa BbI IJIAaHUPOBAIM, Kak MpoBeeTe Beuep. BoT nundopmarnus o moj-
YUHEHHBIX, KOTOPAasl y BaC €CTh:

Jlapuca - 29 ner, MmeHemKep oTAena, He 3amykeM. [locaeqHIo Henemo MmyJyaer-
cs1 ¢ 3yOHOI 00JIbI0, CETO/HS 3aMKcana Ha IPUEM K CTOMATOJIOTY.

Urops - 35 ner, cTapminii MEHEIKEP OTAENA, BENI BCE PacUeThl IPOEKTA, UMEHHO
OH BBIOMpAaJ MOCTABIIMKOB M HACTOSJ Ha pabOTe C ATUMH MOJPSIIMKAMU. 3aMKHYT, C
KoJuleramMmu He obOmiaercs. Bece Beuepa mpoBoaUT Ha paboTe, MOCKOJIBKY JIIOOUT pado-
Tath B TUIIMHE. Cero/iHa 00ela )KeHe CBOJIUTh CEMbIO B PECTOPAH.

Anekcanp - 33 roja, MEHEKEp OTJieNa, BECEblid, OOIUTEIbHBIN, TyIlla KOMIIa-
HUU, TIOCTOSIHHO MOJUIYYMBAET HAJl KOJJIEraMH U3 OTJIENa, YTO OCOOCHHO HE HPABUTHCS
Uropro. OH OyaeT 3amuinath NpoeKT y 3aKa3uuKa, TOTOBUI Mpe3eHTaruto. Ceroins y
HEro JIEHb POXKIEHUS U 3aKa3aH PECTOpaH AJi Apy3€il, B TOM YUCIE KOJUIET ¢ paboThI.

Bam HyxHO yOeauTh UX NepeaenaTh JOKyMEHTAIHIO.

IIpaBuaa:

Ha paznymbe naercst 3-5 MUHYT, MOCII€ YETO OIIEHUBAEMBI 03ByYMBAET, KaK ro-
BOPHJI CO CBOMMU MOAYHMHEHHBIMU.

HNuTepnperaunus OTBETOB:

OnTuManbHBIM CUUTAETCS OTBET MAKCHUMAJIbHO OTPAXAIOIIMI KOPIOPATUBHYIO
KyJbTYpY Balleil KOMIIaHUU.

Tpenunr 2. «OueHka pykoBoOAMTE el HA yNpaBJ/ieHHE NMOAYUHEHHBIMHU H
OPHMEHTAIMIO HA Pe3yJibTaT)

YcaoBus nposenenus / llpaBuiia KOPpeKTHOr0 BHINOJIHEHUSA

TpeHuHr uaeaneH Uil OLICHKH YIIPABICHUYECKUX HABBIKOB PYKOBOJMUTENEN Cpel-
HETO YpOBHS B KOMIIAHWUU CO CJIOKHOCTSIMU B YIIPABIEHUH CO CTOPOHBI BBICHIETO PYKO-
BoJcTBa. Kak mpaBwiio, B TAaKMX KOMIIAHUSIX PACIOPSIKEHMS M JEUCTBUS BBICIIETO PY-
KOBOJICTBA HE BCETJla OTBEYAIOT TPEOOBAHUSAM KIIACCMUECKOTO MEHEIKMEHTA, TO3TOMY
PYKOBOAMTENU TMOAPA3EICHUN BBIHYKJIEHbI UCKaTh TOXE HEKJIACCHYECKHUE CIOCOOBI
WCIIOJTHEHUS 3a/lay, pa3BUBATh KPEATHUBHOCTh U THOKOCTH MbIIIeHUs. Brpouem, stu
HABBIKU JIOCTATOYHO BOCTPEOOBAHBI HA PHIHKE TPY/a.
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TpeHuHr MOAXOAUT ISl OLIEHKH YNPABICHUYECKUX HABBIKOB PYKOBOIUTEIEH JIHO-
ObIX (YHKIMOHATBHBIX MOJIPa3IEICHUI U HEPAPXUUECKOTO YPOBHSI.

OuenuBaemMbie KOMIIETEHIMHU

~ VYmpaBiieHHE OJYUHEHHBIMH.

- KoHTposas paboThl MOAYUHEHHBIX.

- MoTuBanus moAYMHEHHBIX.

— T'otoBHOCTH OpaTh Ha ce0s OTBETCTBEHHOCTb.

— OpueHranus Ha pe3yyibTar.

- Jlunepctso.

- HaBbIKH TPOEKTHOTO YIPaBIEHUS.

- B3saumopelicTBue u paboTa B KOMaH/IE.

Onucanue

Y4acTHUKY OLIEHOYHOTO MEPONPUATHS 3aYUTHIBAETCS TEKCT 3aJaHus. Y YaCTHUK
oTBeuyaeT 0e3 MOJArOTOBKU (Kak M Ha APYTUE 3aJlaHUsl «YNPAaBICHYECKOTO CIIAJIOMAay).
YiieHb! OLIECHOYHOW KOMHMCCHHM MOJIY4YaroT Ha PYKHU pacliedyaTaHHbII TEKCT.

MuHu-KelC HA ynpaBJeHUe NOAYUHECHHBIMU

Br1 — pykoBoautens otaena X.

B mrare Bamero otaena paboraer coTpyaHUK-«3Be3na». Haxoaurcs Ha xopo-
IIEM CUETY y Ha4aJIbCTBa, pa0OTAET AaBHO, BEAET CAMOCTOSTEIbHBIE MPOEKTHI.

Emy Hanpsmyro (OT BBICHIETO PYKOBOJICTBA) OBbUI MOPYYEH BaXKHBIM MpoeKT. Bbl
HECKOJIBKO pa3 3ampallivBajd OTYET IO MPOEKTy, Iperaraayd nomomsbs. OgHako co-
TPYJIHUK OTKa3bIBAJICSA OT OMOILIM U UTHOpUpoBan Bam konTpoas. HakanyHe oTueTHo-
ro cpoka Bel y3HaeTe, 4To MpOEKT HE BbINONHEH Oonee yem Ha 50%. Ha crnenytromei
HEJIeJIE COCTOUTCS COBEILIAHNE, HA KOTOPOM PEYb NOUAET U O JAHHOM IMPOEKTE.

Bamm nevictBusa?

HNuTepnperanus moJiy4eHHbIX Pe3yJbTAaTOB

BapuanTel BIOOpa MOBEACHUS B JaHHOKW HEOAHO3HAYHON CUTYAIlMM 3aBUCIT KaK
OT JIMYHBIX YIPABICHYECKUX KAYECTB OLEHMBAEMOIO0 PYKOBOAUTEIIS,, TAK U OT MPHUHS-
TBHIX B OTACJIBHO B3STOM KOMIIAHWM ITPABUJI U OXKUJAEMBIX JIeucTBuid. M ecnu B komma-
HUM JEUCTBUTEIBLHO €CTh MPAKTHUKA MPSIMBIX MOPYYEHUM KIIFOUEBBIM COTPYAHUKAM (MU-
HYs OJIMH WJIA HECKOJIbKO MEPAPXUYECKUX YPOBHEH, YEPE3 I'OJIOBY HEMOCPEACTBEHHOTO
HayaJbHUKA), TO JTUHEUHBIM PYKOBOAUTEISIM MPUXOIUTCS MUPUTHCS C CYHIECTBYIOITUM
MOJIO’KEHHUEM BEILIeH U MPOSBIISITH UyJieca YIPaBIeHUECKON THOKOCTH.

BapuaHTsl ynipaBieHYECKUX pelIeHH MHOT00Opa3Hbl. KOHTpOJIUpYyET U OlICHU-
BaeMbIid pYKOBOJUTEIb BEICHUE MPOCKTOB MOJYMHEHHBIMU, MOJYYEHHBIX HAIPSMYIO OT
HavyanbcTBa? KakoBo ero yyactue B 3THMX npoekTax? Kak OH BBICTpauBaeT OTHOLIEHUS C
MOJYMHEHHBIMU-«3Be31aMu»? Kak BBIXOJUT M3 CUTyallUl C MPOECKTAMHU MOAYUHEHHBIX,
10 KOTOPBIM NMpUOMKAETCs AeajaiH? bynet 11 nmoMoraTs B pelieHuu npoosiem?

Pemenue tpenunra cinenyromiee. Tak Kak Mbl HE MOKEM ITOBIIMATh Ha JEHUCTBUSA
BBICITIETO PYKOBOJICTBA HANPSIMYIO, /1aBaTh MOJIYMHEHHBIM YKa3aHUsS, MOKHO TOMPOOO-
BaTh OBl JOTOBOPUTHCS C COTPYAHUKOM-«3BE3/I0M» O TOM, YTO MIPOCKTHI OH BEJIET CaMO-
CTOSATEJIbHO, OTYUTBHIBACTCS MEPEJ] HAYAIbCTBOM HAIPSAMYIO, & PYKOBOIHUTEIS MPOCTO
JIEPKUAT B KypCce OTHOCHUTEILHO BEJEHUSI CBOMX MPOEKTOB, HHPOPMUPYET O KOHTPOIIb-
HBIX TOYKax MpoekTa. [I[py HOpMaIbHOM BBICTPAaMBAaHUKM OTHOLIEHHWU C MOJYHMHEHHBIMH,
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MOHUMAaHHUU TUIIOB MOAYMHEHHBIX U PYKOBOAUTENEH, a TAK)Ke MPUMEHEHUH IPUHIUIIOB
CUTYaTHBHOTO PYKOBOJICTBA JIa)K€ COTPYIHUK-«3BE37a» JOJKEH OTpearupoBaTh IMOJIO-
KUTEJIHHO.

Tonbpko Tpu TakoM MOAXO0JE, MPEAIoaraieM 00g3aTeIbHbIil KOHTPOIIb JIeH-
CTBHI CBOMX NOJYUHEHHBIX, ONMHMCAHHAsI B TPEHUHIE CUTYallusl HE JOJDKHA MPOU30HTH
anpuopH.

B mo6om ciyuae, nr00bie KOMIETEHIIUN / KA4eCTBa / HABBIKU JTOJKHBI OBITH MPO-
BEPEHBI B HECKOJIbKUX OLICHOYHBIX 3a/I[aHUSX.

bJaok I[. 3aHaHI/Iﬂ AJI UCIIOJIBb30BaHUA B paMKaXx HpOMe)l(yTOqHOﬁ arTrecranmumn

I[I.HepequL BOIIPOCOB K 3Q4Y€TV

1. KoMIOHEHThI  JIMYHOCTHOTO pecypca JUACPCKOM MO3UIUHM: MOTHUBAIMOHHO-
LIEHHOCTHBIN, WHTEJUICKTYyaJlbHO-KOTHUTUBHBIN, 3MOLMOHAJIBbHBIM, KOMMYHHKAaTUBHO-
MOBEJACHYECKNN KOMIIETCHIIUH.

2. OCHOBHbIE THITbI KOMIIETCHIIUH JIUEpa.

3. JIugepckue KOMIETEHIIUH.

4. MoTtuBanus K JOCTHXKEHUIO Tujaepa. BHyTpeHHee cTpeMiieHne K CaMOPa3BUTHIO JIU-
nepa. PabotocrocobHOCTh. YMEHUE BIOXHOBIISATD, 3apaxaTh UACSIMHU.

5. DMOIMOHANIbHAST KOMIIETEHTHOCTh JIUAEpA.

6. YrpaBieH4ecKass KOMIICTCHIIHS JIUAEPa.

/. IloHsiTHE COIMATBLHON OTBETCTBEHHOCTH JIUAEPA.

8. CoBpeMeHHAs TEXHOJIOTHS JIMIEPCTBA: MIOHATHE, OCOOCHHOCTH U JIETEPMHUHAHTHI.

9. Dranbl NPUHATHS PEHICHUIA JTHICPOM.

PA3JEJI 3. Onucanne nokasareseil 1 KpuTepueB OLCHUBAHUA KOMIIETEHIIMH HA
Pa3JIMYHBIX 3TANAX UX (OPMHUPOBAHHSA, ONIUCAHUE KA OLCHUBAHUSA

bannbHO-pedTHHTOBas cUCTEMa SIBIISICTCS 0a30BOM CHCTEMOM OlleHMBaHUS Chop-
MHUPOBAaHHOCTH KOMIETEHIINI 00y4Jaromuxcs 09YHON (popmMbl 00yUeHUsI.

HtoroBas omeHka cPOpMUPOBAHHOCTH KOMIIETEHIIMNA OOydYalOMMXCS B paMKax
0aJNIbHO-PEUTUHTOBOM CUCTEMBI OCYIIIECTBISICTCS B XOJI€ TEKYIIHIETO KOHTPOJIS yCIie-
BA€MOCTH, MPOMEKYTOUHOM aTTECTAIIMU U OMPEACIISIETCS KaKk cCymMMa OaJlJIoB, MOJy4eH-
HBIX O0YYaroIUMHUCS B PE3YJIbTaTe MPOXOXKICHHS BceX (DOPM KOHTPOJIS.

Onenka cOPMHUPOBAHHOCTH KOMIIETCHIIMN MO AUCIUIIIMHE CKJIaJbIBACTCS U3
JIBYX COCTaBJISIOIIMX:

— TIepBas COCTaBJISIIONIAs — OIIEHKA MperojaBaTeneM cCHOPMUPOBAHHOCTH KOM-
METEHIIMUI B TEYEHUE CEMECTPA B XOJ€ TEKYILIETO KOHTPOJIS YCIEBAEMOCTH (MaKCUMyM
100 6ammoB). CTpyKTypa MEpBO COCTABIISIONICH OMPEIEsSeTCs] TEXHOJIOTUUECKON Kap-
TOM NUCIMIUIMHBI, KOTOpasi B HaYaJie CeMeCTpa JOBOJUTCS IO CBEICHHS 00yUYarOIIUXCS;

— BTOpasi COCTaBIISIONMIAs — OIEHKa C(hOPMHUPOBAHHOCTH KOMITETEHIIUNA 00y4aro-
muxcs Ha 3adere (MakcumyMm — 20 0asioB).
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JIst CTYI€HTOB OYHO-3a04YHOM M 3a04HOM (opMbl oOyuenus: npumensTces 100-
OaybHas U OMHApHAs LIKaJIbl OLEHUBAHUS PE3YJIbTATOB TEKYIIETO KOHTPOJIS yCIeBae-

MOCTH U HpOMG)KYTO‘iHOfI aTTcCTalnu 06yqa}011mxc;1.

YPOBHH 0CBOe- IIPOJIBUHYTHIN 0a30BbIi IOPOTOBBIN ypO- JIOIIOPOTOBBIN
HHS KOMIIETEeH- YpOBEHB YpOBEHB BEHb YpOBEHBb
i
100 — 6annbHan 85u> 70-84 51-69 0-50
HIKaJa
bunapnas mka- 3auTeHo He 3auteno
Ja
Ixanaa OLECHOK IPH TEKYIIEM KOHTPOJIC YCIIEBAEMOCTH
Mo pa3/inYHbIM IMOKa3aTCJIAM
IMoka3arenu oueHUBaHUuA chopMu- Banbl Ouenka
POBAHHOCTH KOMIIETEHIUI
Bompocs! 11t ycTHOTO 00CYXK1eHUs 0-10 «HE 3a4TEHO»
«3a4TEHOY
TecTtupoBanue 0-10 «HE 3a4TCHO»
«3a4TEHOY
BoinonHnenue npakTUYecKux 3a/1aHui 0-10 «HE 3a4TEHO»
«3a4TEHOY
Pemienne KOHKPETHBIX CUTYaIHil (CH- 0-15 «HE 3a4TCHO»
TYaIIMOHHBIX 3a71a4) «3a4TEHOY
Pemenue keiic-3agaun 0-20 «HE 3a4TEHO»
«3a4TEHOY
VYyacTtue B TpeHUHTE 0-20 «HE 3a4TEHO»
«3a4TEHOY
VYyactue B 1e10BOM Urpe 0-20 «HE 3aUTEHO»
«3a4TEHOY
[ToaroroBka >MeKTPOHHOM MpPE3eHTA- 0-10 «HE 3aYTCHOY
I[UU WK CJIaliI-KOHCIIEKTa IO Te- «3aUTEHOY
Me/mucnuruinae (pedeparos, scce)

CooTBeTcTBHE KPUTEPHEB OLICHUBAHNS YPOBHIO OCBOCHUSI KOMIIETEHIMIA
M0 TeKYIIeMYy KOHTPOJIIO YCIIEeBAeMOCTH

Baunbl Ouenka YpoBeHnb ocBoe- Kpurepun ouennBanus
HHS1 KOMIIeTeH-
1107071
0-50 «HE 324TEHO» JlomoporoBEIii OOyuarommiicss He IPUOOPEN 3HAHUS, YMCHHS U
YPOBEHb HE BJIaJieeT KOMIICTCHIUSIMHI B 00BEMe, 3aKperl-
JICHHOM pa0oueil mporpaMMoi AUCIUIIUHBIL.
51-69 | «3aureHO» IToporoseiii  ypo- | He menee 50% 3ananuil, nmojjiexaiiux TeKyle-
BEHb My KOHTPOJIIO YCIEBAaEMOCTH, BBHIIIOJIHEHBI 0€3
CYIIIECTBEHHBIX OIINOOK.

70-84 | «3aureHO» bazoBelit ypoBeHb | OOy4aronmMcs BBIIOJHEHO He MeHee 75% 3a-
JaHWW, MOJUICKAIIUX TEKYIIeMy KOHTPOJIIO
yCIIEBA€MOCTH, WJIM TIPH BBHIMOJIHEHUH BCEX 3a-
JaHUW JTOMYIIEHBl HE3HAUYUTENIbHBIE OIINOKHY;
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o0OyJaroIuiicss TOKa3aa BIIaJCHUE HaBBIKAMHU
CHUCTeMaTH3allMd MaTepuayia U MPUMEHEHHS €ro
IPH PEIICHUH NMPAKTUYECKUX 3aJaHMii; 3aJTaHus
BBIIOJIHEHEI O€3 OIINOOK.

85-100

«3a4YTCHO»

[IponBunHyTHIN
YpOBEHb

100% 3amanuii, mojiekKanux TEKYIIEMY KOH-
TPOJIO YCIIEBA€MOCTH, BBITIOJHEHBI CaMOCTOSI-
TEITLHO U B TpeOyeMoM o0beMe; 00ydaroImics
MPOSIBIIIET YMEHHE 0000IIaTh, CUCTEMATH3UPO-
BaTh MaTepHall U MPUMEHSThH €ro MPU PElICHUU
MPAKTUYECKHUX 3aJaHU; 3aJaHMs BBITIOTHEHBI C
MOAPOOHBIMU MOSICHEHUSMU M apTyMEHTHPOBaH-
HBIMH BBIBOJIAMH.

IIkaJia OlIeHOK MO MPOMEKYTOUYHOM aTTEeCTALUMN

HaumenoBanue ¢gpopMblI IPOMeEKY- bamsl

TOYHOM aTTecCTAllMH

Onenka

3aueTr

0-20

«BavYTCHO»
«HE 3a4YTCHO»

CooTBeTCTBHE KpHUTEpHUEB OlICHUBAHUA YPOBHIO OCBOCHHUSA KOMIIeTEHIIUH

1O MPOMEKYTOYHOM ATTECTAIMU 00YYAIOUIUXCS

Banasl

Onenka

YpoBeHb 0CcBOe-
HHMSl KOMIIeTEeH-
107071

Kpurepun onenuBanuns

0-15

«HC 3a4YTCHO»

Jlonoporossii
YpOBEHb

OOyuaromuiicss He TPUOOPeN 3HaAHUS, YMEHHUS
Y HE BJIaJIeeT KOMIIETEHIMSIMHA B 00beMe, 3a-
KpeIIeHHOM paboueit mporpaMMoi AUCHUILIN-
HBI; 00yYaroIUiiCcs He CMOT OTBETUTH HA BO-
POCHI.

16-20

«3a4YTCHO»

[Toporosslii ypo-
BEHb

OOyuatromuiics 1aja HEMOJIHbIE OTBETHI Ha BO-
MIPOCHI, C HEIOCTATOYHOM apryMeHTaIueH,
MIPAKTUYECKHE 3a/IaHUS BHIMIOJTHEHBI HE ITOJTHO-
CTBIO, KOMIIETEHIINH, OCBaWBaEeMBbIE B MpOIIecce
W3YYCHHUS TUCITUTUINHBI COOPMHUPOBAHBI HE B
IIOJIHOM O0BEME.

21-25

«3a4TCHO»

ba30BbIi1 ypoBeHb

OOyuaromuiics B 1eJI0M IpuoOpes 3HAHUS U
YMEHHS B paMKaX OCBaMBaEMBIX B ITPOIECCE
00y4yeHHs 110 TUCLIUIUIMHE KOMITeTeHIIUH; 00y-
YAFOIIUICS OTBETHII Ha BCE BOIPOCHI, TOYHO
JlaJl OTpeIeNIeHUs U TTOHATHS, HO 3aTPYAHSETCS
MOJATBEPAUTH TEOPETUUECKUE TIOJI0KEHHUS
MPAKTUYECKUMHU ITPUMepaMu; 00y4aroLuiics
MoKa3aJl XOpoIllue 3HaHUs 10 PEMETY, Bia-
JICHHE HaBBIKAMHU CHCTEMATH3allMU MaTepraa
U TIOJIHOCTBIO BBIMOJHWII IPAKTUYECKHE 3a/1a-
HUSL.

26-31

«3a4YTCHO»

[IponBunHyTHIN
YPOBEHBb

OO6yuaromumiicst mpuoOpes 3HaAHKS, YMEHUS U
HaBBIKH B TIOJTHOM 00bEME, 3aKpEIIEHHOM pa-
00uel mporpaMMon TUCIUILTNHBI; TEPMHUHOJIO-
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TMYECKHH anmnapar UCIOIb30BaH IPABHUIILHO;
OTBETHI MIOJTHBIE, 00CTOATENbHbIE, APTYMEHTH-
POBaHHBIE, IOATBEPKIAECHBI KOHKPETHBIMU
IIpUMepamMu; O0yYaroIIMICs MPOSIBIIET yMe-
Hue 000011aTh, CUCTEMaTU3UPOBATh MaTepHal
Y BBIIIOJIHSET IIPAKTUYECKUE 3aJJaHUs C I10-
JPpOOHBIMU HOSCHEHUSIMU M apTyMEHTHPOBAaH-
HBIMU BBIBOJIAMH.

PA3JEJI 4. MeToguueckue MaTepuaJibl, ONpeaeJsionme mpoueaypsl ome-
HUBAHNS 3HAHUI, yMEeHUIl, HABBIKOB, XapaKTePU3YIOIIHNX 3TANbl ()OPMHUPOBAHUS
KOMIIeTeH Ui

[Iponienypa oueHHMBaHUs — MOPSAAOK JECWCTBUM IIPU MOATOTOBKE M IPOBEACHUU
aTTECTAlMOHHBIX UCIBITAHUN U (DOPMUPOBAHUH OLIEHKH.

[Iponenypa mpoMeKyTOYHOW aTTECTAMU MPOXOAUT B cooTBeTCTBUM ¢ [lomoxe-
HHUEM O IIPOMEKYTOYHOM aTTECTAlMU 3HAHUU CTYNeHTOB U yyamuxcs A1 YHX.

— ATTeCTallMOHHBIE UCIBITAaHUS MPOBOJATCS IMpenojaBareneM (WIM KOMHCCUEH
npenojaBaTesiell — B cilydyae MOAYJIbHOW TUCHUIUIMHBI), BEAYILIUM JIEKIIUOHHBIC 3aHs-
THS TI0 JAHHOM NUCUMIUIMHE, WY MPENoJaBaTeNsIMU, BEAYIIUMHU MPAKTUYECKUE U Ja-
OopaTopHble 3aHATHS (KpOME YCTHOrO 3K3aMeHa). [IpucyrcTBHe MOCTOPOHHUX JIMII B
X0/JI€ MPOBEJICHUSI aTTECTALIMOHHBIX UCIBITAHUI 0€3 pa3pelieHrs PEKTOpa WA IPOPEK-
TOpa mo y4eOHOM paboTe HEe JOomycKaeTcs (3a UCKIIOYEHUEM paOOTHUKOB YHHUBEPCHUTE-
Ta, BBIMOJHSAIOMIMX KOHTPOJUPYIOIIUE (DYHKIIMU B COOTBETCTBUM CO CBOMMH JIOJIK-
HOCTHBIMH OO0SI3aHHOCTSIMH). B cilydae OTCyTCTBUSI BEIYyILETO MpEenoAaBaTeis aTTecTa-
LIMOHHBIE UCHBITAHUS MPOBOJATCA MpPENoJaBaTeyeM, Ha3HAYeHHbIM MUCbMEHHBIM pac-
nopsHKEHUEM 110 Kadeape (CTpyKTypHOMY HOJIpa3esIEHUIO).

— MHBanuapl U auua ¢ OrpaHUYEHHBIMU BO3MOYKHOCTSIMU 3J10POBbsI, UMEIOIINE
HapyILIEHUs OMOPHO-IBUIaTEIbHOIO ammnapara, JAOMYyCKarTCs Ha aTTeCTallMOHHBIE HC-
IIBITAHUS B CONPOBOXKIEHUH aCCHCTEHTOB-COMPOBOXKIAFOIIHX.

— Bo Bpems aTTecTallMOHHBIX WCIBITAaHUN OOydYarolmuecs MOTYT IOJIb30BaThCs
MIPOTPaMMON JUCLUIUIMHBI, & TAKKE C Pa3pelICHUs MPENOJaBaTellsl CIPAaBOYHOM U HOP-
MaTHUBHOM JUTEPATYPOH, HETPOrPAMMHUPYEMBIMU KaJIbKYISTOPAMHU.

— Bpemsi moAroToBku oTBEeTa MpU cAaye 3adyeTa B YCTHOM (hOpMe JIOIKHO CO-
cTaBsaTh He MeHee 40 MUHYT (MO JKeJTaHWI0 00YyYaromerocs OTBET MOXXET OBITh JI0-
cpouHbiM). Bpemst otBeTa — He Oonee 15 MuHYT.

— Ilpu moAroToBKE K 3a4€Ty CTYJEHT, KaK IPaBHUJIO, BEAET 3allMCH B JINCTE yCT-
HOTO OTBETa, KOTOPHIN 3aTeM (110 OKOHYAHUHU 3a4€Ta) CAACTCS MPErnoaaBaTeiio.

— IlpenogaBarento Ha 3a4eTe MPENOCTaBISAECTCA MPaBO 3a/JaBaTh O0YYaIOIIUMCS
JOTIOJIHUTENIBHBIE BOIIPOCHI B paMKax IMPOrpaMMbl JUCHUILIMHBI TEKYLIETO CEMECTPA, a
TaK)Xe, MMOMHUMO TEOPETHYECKHX BOIPOCOB, JaBaTh 3aJadyH, KOTOPbIE HM3ydaJuCh Ha
MPAKTUYECKUX 3aHSATHUSIX.

— OueHKa pe3yJabTaTOB YCTHOTO AaTTECTAIMOHHOTO HCHBITAHUSA OOBSIBISETCS
oOyuaromumMmcst B JIeHb ero npoBeaeHus. [Ipu npoBeaeHnn MUCbMEHHBIX aTTECTallMOH-
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HBIX UCTBITAHUI WM KOMIBIOTEPHOTO TECTUPOBAHUS — B JI€Hb UX MPOBEIACHUS WM HE
MO3HEE CIIEIYIONIEro pabovero AHs MOCae UX MPOBEACHHUS.

— Pe3ynbTarhl BBITOJIHEHUS aTTECTALIMOHHBIX MCIBITAHUN, TPOBOJIMMBIX B MUCH-
MeHHOH (hopme, hopMe UTOTOBOM KOHTPOJIBHOM pabOThl UM KOMITBIOTEPHOT'O TECTUPO-
BaHUs, JOJKHBI OBITH OOBSABICHBI OOYYAIOUIMMCS U BBICTABIICHBI B 3aU€THBIC KHIKKH
HE TI03/IHEE CJIEAYIONIEro pabodero JHs MOCIE UX MPOBEICHUS.

Htorosoi ¢popmMoit KOHTPOJISI IO JUCIUIIIIMHE SIBJISETCA 3a4eT. 3a4eT MPOBOAUT-
Cs B BHJ€ IMCBMEHHOI'O OTBETA HA 3aJaHHbIM Bompoc. KaxxaoMy cTyaeHTy npeanara-
eTcsi 2 BOMpoca, KaKIbIM U3 KOTOPBIX OLIEHMBAaeTCsl MakcuMyM Ha 15 Oamnos. [Ipu
OLICHKE OTBETa Ha BOIIPOC OIEHUBAETCA MOJTHOTA OTBETA, TOUHOCTH (POPMYIHPOBOK.

Borpoch! 151 yCTHOTO 00CYKI€HUS TO3BOJISIIOT BKJIIOYUTH 00YyYaroluxcs B Mpo-
1[ecc 00CYXKJEHUSI CIIOPHOTO BOIPOCA, MPOOJIEMbl U OLICHUTh UX YMEHUE apryMEHTHUPO-
BaTh COOCTBEHHYIO TOUKY 3pEHUSI.

MeToauKa OlIEHUBAHUSI 0OTBETOB HA YCTHBIC BOIIPOCHI

Bbasibl Ouenka Iloka3zaTenu Kpurepun

8-10 «3aureHo» |1. IlonHora maHHbIX OTBe-| IloIHO M apryMeHTHpPOBAHO JaHbI OTBETHI 110
TOB. coJepxaHuio 3anaHus. OOHApyKEeHO MOHMMaHUe
2. ApryMEHTUPOBAaHHOCTh [MaTepHaia, MOXXET 000CHOBAaTh CBOU CYXKICHUS,
TAaHHBIX OTBETOB. NPUMEHUTh 3HAHUS Ha MPaKTHKE, IPUBECTH He-
3. IIpaBWIIBHOCTH OTBETOB/OOXOIMMBIE MPUMEPHI HE TOJBKO IO YYEOHHKY,
Ha BOIIPOCHI. HO M CaMOCTOSITENIbHO COCTaBJIeHHbIe. 3ioxe-
U T.1. HUE MaTepualla MOCJIEA0BATEIbHO U IPABUIIBHO.

6-7 «3a4TEHO» CTyneHT haeT OTBET, YAOBIETBOPSIOIUN TEM

KE Tp€6OBaHI/I$[M, YTO U JJIA OLICHKHU «OTJINYHO),
HO JonycKaeT 1-2 ommOKH, KOTOphIE caM e Uc-
[paBJIseT.

3-5 «3a4TEHO» CtyneHT oOHapyKMBaeT 3HaHWE U TMOHUMAaHUE
OCHOBHBIX MOJIO’KEHUH JaHHOTO 3aJjaHMsl, HO:

1) u3naraer mMaTepuajq HEMOJHO M JOIYCKaeT
HETOYHOCTH B OMPEEICHUU MOHITHH Ui Gop-
MYJIMPOBKE IIPaBUII,

2) He yMeeT JO0CTaTOYHO IIyOOKO U Jl0Ka3a-
TEJIbHO 0OOCHOBAaTh CBOM CYXJIEHHS M MPHUBECTH
CBOU IIPUMEPHI;

3) u3nmaraeT Mmarepuall HENOCJIEIOBATENbHO U

TTOTTYCKAET ONTUOKH.
0-2 «HE 3a4Te- CtyneHT oOHapyXHMBaeT HE3HaHHE OTBETa Ha
HO» COOTBETCTBYIOILIEE 3aJaHUE, TOMYCKAeT OLIMOKH
B (hOpPMYJIMPOBKE OINpEeNICHUI U MPaBUI, UCKa-
KaroIIMe UX CMBICI, OECropsaI0YHO U HEyBEepEeH-
HO M3J1aracT MaTepua; OTMEYAr0TCs TAKUE HENO-
CTaTKHW B IOATOTOBKE CTYACHTA, KOTOPLIC SABJISA-
IOTCSI CEPbE3HBIM MPEMSTCTBUEM K YCIEIIHOMY)
OBJIAJICHUIO TIOCTIEAYIOIINM MaTEPHAJIOM.

TecThl — 3TO cTaHIApTU3MPOBaHHAsE opMa KOHTPOJISI, HAIIPABJICHHAs] HA MPOBEP-
Ky BJaJCHUS TEPMHUHOJOTMYECKUM almapaTtoM, COBPEMEHHBIMU HH(POPMALMOHHBIMU

TEXHOJOIMsAMHN U KOHKPETHBIMH 3HAHWAMM 110 JUCHUILJIWMHEC. Tect cocTouT M3 HEOOJIb-
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IIOr0 KOJIMYECTBA AJIEMEHTAPHBIX 3a/1ay; MOXKET MPEJOCTaBIATh BO3MOKHOCTh BbIOOpa
U3 MEepPEYHsl OTBETOB; 3aHUMAET 4acTh yueOHoro 3aHsaTus (10—-30 MUHYT); nMpaBUIIbHbBIE
perieHus: pa3ouparoTcs Ha TOM K€ WM CIEAYIOIIeM 3aHSATHU; YacTOTa TECTUPOBAHUS
oTnpeesieTcs MpenogaBaTesem.

MeToauKAa OlIeHUBAHHUS BBINIOJIHEHHUS TECTOB

baJyibl Ounenka IlokazarTenu Kpurepuu
8-10 «3auteHo» | 1. IlomHoTa BhIMONHE- | Brimomneno 85 % 3amaHuii IpenoKeHHOTO Te-
HUS TECTOBBIX 3aJa- | CTa, B 33JaHUSAX OTKPBITOrO THUIA JAaH MOJHBIMH,
HHUI. pa3BEpPHYTHIN OTBET HA MOCTABJICHHBIN BOIPOC.
6-7 «3ayteHo» | 2. CBOEBpEMEHHOCTh Bomonneno 70 % 3amaHuii mpeasioxKEHHOTO Te-
BBIIIOJIHCHHSL. CTa, B 33JIaHUAX OTKPBITOTO THUIIA JIaH IOJIHBIN,
3. IIpaBUIBHOCTE OT- | pa3BepHYTHIA OTBET Ha IOCTABJIEHHBIN BOIPOC;
BETOB Ha BOIIPOCHI. OJIHAKO OBUIM JIONMYIIEHBl HETOYHOCTH B OIpE-
4. CamocToATENb- JICJICHUU TIOHSITUM, TEPMUHOB U JP.
3-5 «3a4T€HO» | HOCTb TECTUPOBAHMS. Boinonaeno 54 % 3agaHuil NpeyioKEHHOTO Te-
UT.AO. CTa, B 3aJaHUAX OTKPBITOTO THIIA AaH HEIOJI-
HbIIl OTBET HA MOCTABJIEHHBIM BOIIPOC, B OTBETE
HE TMPHUCYTCTBYIOT JOKa3aTelIbHbIe IPUMEPHI,
TEKCT CO CTUIUCTHYECKUMU U opdorpaduye-
CKUMH OITHOKaMHU.
0-2 «HE 3a4Te- Beinonaeno 53 % 3agaHuil npeyioKEHHOTO Te-
HO» CTa, Ha MOCTABJICHHBIE BOMPOCHI OTBET OTCYT-
CTBYET WJIHM HEMOJHBIM, JOMYIIEHbl CYIIECTBEH-
HblE OIMMOKM B TEOPETUYECKOM MaTepuase
(TepMUHaX, TOHSATHUSAX).

BrImosmHeHne mpakTHYeCKUX 3aJaHui HEOOXOAMMO Kak JUIS WJUTFOCTpaIldd TOMH
WM MHOM TEOPEeTUUYECKOM MOJIeNH, TaK U B IEIAX BBIPAOOTKH HABBIKOB NMPHUMECHCHUS
TEOPHUH MPH aHAJIM3E PeaJbHbIX SKOHOMHUYCCKUX MPoOsIeM; MpoOIeMHOE 3aJlaHne, B KO-
TOpOM OOydYaromemycsl TpeIaraloT OCMBICIUTh peaJbHYI0 MPOoQecCHOHATBLHO-

OPUEHTUPOBAHHYIO CUTYAIIMIO, HEOOXOIUMYIO JIJIs PEIISHUs TaHHOW MPOOIEMBI.

MeTomma OLHCHUBAHUWS BBINOJHCHUA NMPAKTUHICCKHUX 3a)1aH1/1171

MOJTHEHUS 33/IaHUSI.

4. CaMOCTOSTETHHOCTD
peleHus.

U T.[.

BaJuibl Ouenka Iloka3zaTenn Kpurepun

8-10 «3autero» | 1. IlonHoTa BbINONHE- 3ajaHue peleHo caMmocTosTenbHo. [Ipu aTom
HUS IPAKTHYECKOIo 3a- COCTaBJIEH MpPaBWJIbHBIA aJlFOPUTM pELICHUS
TaHMSL. 3a/laHus, B JIOTHUECKUX PACCYKIEHUSX, B BbI-
2. CBOEBpPEMEHHOCTh 6ope GhopMyn U perieHur HET OMUOOK, TOJy-
BBITIOJTHEHUS 3aJaHMUSL. YEH BEPHBIN OTBET, 33JaHUE PEIICHO pPalHo-
3. TlocenoBaTenbHOCTE | HAJTBHBIM CIIOCOOOM.

6-7 «3a4TE€HOY» | U PAallMOHATBHOCTD BbI- 3ajaHu€E PEIIEHO C MTOMOUIBIO MPENOIABATENS.

[Ipu 3TOM coCTaBJICH MPaBWIBHBINA AJTOPUTM
pEIICHUS 3a/JlaHMs, B JIOTHUYECKOM pacCyxkje-
HUW ¥ PEIICHUH HET CYIIECTBEHHBIX OIIHOOK;
MPaBUIIBLHO CliejaH BeIOOP (opMysT i pere-
HUS;, €CTh OOBSCHEHWE PEIICHUS, HO 3aJaHHe

pelIeHO HepaMOHAIBHBIM CIOCOOOM WIJIM J10-
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«3a4YTCHO»

«HC 3a4TC-
HO»

nymeHo He Ooriee JByX HECYIIECTBEHHBIX
OIIMOOK, MOJIy4eH BEPHBIN OTBET.

3anaHue pelIeHo C IMOJCKa3KaMH IPerojaBa-
tenst. [Ipu 3TOM 3aaHme MOHATO MPABUIIEHO, B
JIOTHYECKOM PACCYXJICHUH HET CYIIeCTBEH-
HBIX OIIMOOK, HO JIOMYIICHBI CYIIECTBEHHBIC
omuOKu B BbIOOpE (HOpPMYJT MM B MaTeMaTH-
YEeCKHX pacueTax; 3aJ[aHie PelIeHo He MOJHO-
CTBIO MJIM B 00IIIEM BUJIC.

3aianue He pelIeHo.

Pa3bop KOHKpPETHBIX CHUTyaluil (CHTayIIMOHHBIX 3a7a4) MPEACTABISIET COOOM
ONMCAaHUE CUTYallMH, KOTOPYK) HAJ0 PEIINUTh, OTBETUB Ha BOMIPOCHI, HOCSIIUE MPO-
OJIEeMHBIN XapakTep, U (UJIK) BBITIOJHUTD 3aJaHus, KOTOPbIE JEMOHCTPUPYIOT ACHCTBEH-
HOCTb 3HAHUU.

MeToauka oleHUBAHUS pemicHud CUTYallMOHHBIX 3a1a4

Banabl

Onenka

IToxa3zarenun

Kpurepun

13-15

«3adYTCHO»

11-12

«BadTCHO»

8-10

«3a4YTCHO»

«HEC 3a4TC-
HO»

1. IonHoTa peuieHus
CUTYAIIMOHHBIX 3a7a4.
2. CBOEBpEMEHHOCTh
BBITIOJIHCHHSL.

3. [IpaBUIBHOCTH OTBE-
TOB Ha BOIIPOCHI.

U T.A.

OcHoBHbIE TpeOOBaHUS K PEIICHUIO 3a/1a4 BbI-
nosHeHsl. [IpogemMoHCcTpUpoBaHbl yMEHUE aHa-
JAU3UPOBATh CUTYALUIO M HAaXOAUTh ONTHMAlb-
HOE KOJIMYECTBO PEIIEHUN, YMEHHE paboTaTh C
uHpopManueil, B TOM 4Hcie YMEHHE 3aTpedo-
BaTh JIOMOJHUTENIbHYI0 HH(POpPMAINIO, HE0OXO-
JUMYIO JJI1 YTOUHEHUS CUTYyallH, HABBIKH 4ET-
KOI'0 M TOYHOI'O M3JI0KEHMSI COOCTBEHHOM TOY-
KA 3pEHUs B YCTHOM M NUCBMEHHOW Qopme,
yOeIUTENbHOTO OTCTAauBAaHUSI CBOEH TOUKH 3pe-
HUSL.

OcHoBHbIE TpeOOBaHUS K PELICHHUIO 337a4 BbI-
MIOJIHEHBI, HO IIPU 3TOM JOMYIIEHbI HEIOYETHI.
B wacTHOCTH, HETOCTATOYHO PACKPBITHI HABBIKU
KPUTHYECKOIO OLIEHUBAHUS Pa3IUYHBIX TOYEK
3pEHHMs], OCYLIECTBIEHUE CaMOAaHalu3a, Camo-
KOHTPOJISI U CAaMOOLICHKH, KpEaTUBHOCTH, HE-
CTaHJAPTHOCTHU MPEAJIAra€MbIX PEIICHUI.

NmeroTcst cyliecTBEHHbIE OTCTYIUIEHUSI OT pe-
mIeHus 3a7a4. B 4acCTHOCTH OTCYTCTBYIOT HAaBBI-
KM U YMEHUSI MOJEIUPOBATH PEIICHUS] B COOT-
BETCTBUHU C 3aJaHUEM, MPEACTABIATH Pa3Iv4-
HbIE MOAXOMABI K pa3paboTKe TUIaHOB JCUCTBUIA,
OPUEHTHPOBAHHBIX HA KOHEUHBIN Pe3yJbTar.

CI/ITyaLII/IOHHaSI 3a/la4ya HC pPCHICHA, 06Hap}/')KI/I-
BacTCA CYHICCTBCHHOC HCIIOHMMAHHC np06ne-
MBI.
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Paboras Hajg pemieHueM keiica, oOydaroniuiics mpuoodperaeT npodeccuoHalIbHbIC
3HAHWS, YMCHHS, HABBIKA B PE3yJIbTaTe aKTUBHON TBOpYeckoil paboTel. OH camocTos-
TETBHO (POPMYITUPYET LETH, HAXOAUT U COOMpaET pa3INdHyr0 HHPOPMAIIUIO, aHATH3H-
pyeT ee, BBIIBHTaeT THIIOTE3bl, MINET BAPHAHTHI PEIICHUS MPOOJIEeMbI, GOpMYyITUPYET
BBIBO/TIbI, 000OCHOBBIBAET ONTUMAIBHOE PEIIICHUE CUTYAIIHH.

MeTozmnca OLICHUBAaHUS PCIICHUSA Keﬁc-sauaqn

HO»

Bbaaabsl | Onenka | Iloka3arenn Kpurepun
18-20 |«3autenox|l. [lomHOTa pe- |[OCHOBHBIC TPEOOBAHUS K PEIICHUIO KeWiC-3a/]a4uH BBITIONHE-
[IIeHUsI Keiic- Hbl. [IpogeMOHCTpHpOBaHbl YMEHHE aHAIM3UPOBATH CUTYa-
3a/a4. L1I0 U HAXOAUTh ONTUMAJIbHOE KOJIMUECTBA PELICHUH, yMe-
2. CBoeBpeMeH- [HHe paboTaTh ¢ nH(pOpMaLMel, B TOM YHCIIE YMEHUE 3aTpe-
HOCTB BBITIOJTHE- [0OBATH JOTIOJIHUTENBHYIO HH(OPMAIHIO, HEOOXOAUMYIO ISt
HUSL. YTOYHEHHSI CUTYalluH, HABBIKM YE€TKOTO M TOYHOT'O U3JI0Ke-
3. IlpaBuib- HUSI COOCTBEHHOM TOUYKH 3PEHUS B YCTHOW U TUCbMEHHOMU
HOCTb OTBETOB  |hopMe, YOeUTEIbHOT0 OTCTAUBAHMSI CBOEH TOUKHU 3PEHHUSL.
16-17 |«3a4TeHO» [HA BOIIPOCHI. OcHOBHBIE TPeOOBaHUS K PEUICHUIO KEHC-3a/1a4M BBITIOJIHE-
4. u .. HbI, HO TIPU 3TOM JIONYyIIEHBI HeA0YeThl. B uacTHOCTH, HEnO-
CTATOYHO PACKPHITHI HABBIKA KPUTUUYECKOTO OIEHUBAHMS
Pa3IMYHBIX TOYEK 3pEHUs], OCYIIECTBICHUE CaMOaHaJIN3a,
CaMOKOHTPOJISI 1 CAMOOLIEHKH, KpEaTUBHOCTH, HECTaHIapT-
HOCTH TpEAaraéMbIX peleHui.

13-15 |«3auTeHO» IMeroTCs CyIIeCTBEHHBIE OTCTYIUICHUS OT PEIICHUs Kekc-
3a/1a4d. B 4aCTHOCTH OTCYTCTBYIOT HaBBIKM YMEHUS MOJEIH-
pOBaTh pEIIeHNs B COOTBETCTBUU C 3a/1aHUEM, IPEJCTABIIATh
pa3IMyYHbIe MOAXO0/IbI K pa3paboTKe MIaHOB JEHCTBHIA, OpH-
E€HTHPOBAHHBIX HA KOHEYHBIN pe3yybTarT.

0-12  |«ue 3auTe- 3amaua Keiica He pacKpbITa, 0OHAPYKUBAETCS CYIIECTBEHHOE

HENOHUMAaHNE TPOOJIEMBI.

[IpoBenenHre TpeHUHTa - BO3MOYKHOCTh MOJICTUPOBATh KIIFOUEBHIE COJIEPKATENb-
HbIE ¥ (PYHKIIMOHAIbHBIE MOMEHTHI JIEATEIbHOCTH O0YUYalOIMUXCs, YTO OTKPHIBACT IIIU-
POKHE BO3MOXKHOCTH JIJIi aKTUBHOTO BKIIIOUEHHS B yueOHO-TPOhEeCCUOHATBHYIO Jes-
TETBLHOCTh. TBOPUECKHI XapaKTep TPEHWHTa, €ro HACBIIEHHOCTh JUYHOCTHO 3HAUU-
MBIMU COOBITHSIMU M CMBICTIAMU, 00SCIIEYNBAIOT Hanboiee KOPOTKHUil u 3(h(PEKTUBHBIH,
C TOYKHU 3PEHHsI BPEMEHHU, IMyTh MPUOOPETEHUS JIMYHOCTHOTO OTBITA, CAMOTIO3HAHUS
CBOMX PECYpPCOB M BO3MOKHOCTEH, CAaMOPa3BUTHS W TBOPUECKOW caMOpeai3aiiu cpe-
11 00YyYaroIMnXCsl.
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Meroanka oueHUBaAHUS Pe3yJIbTATOB Y4aCTUSI B TPEHUHTIe

Baaabsl | Onenka IlokazarTenu Kpurepun
18-20 |«3aureno»|l. [TomHoTa BBIMTONTHE- |[O0yUYaOMIUNACS SICHO MPEACTABISIET cebe PoJib y4acT-
HUS 33JJaHUi TPEHUH- [HUKA TPCHHUHTA, MPEJIaraeT albTePHATUBHBIC BapHaH-
ra. ThI PEIICHUH, BKIIOYACTCS B IIPOLIECC MOJCIUPOBAHUS
2.CBOEBPEMEHHOCTb  |[IESTEIHOCTH, B3aUMOJEHCTBYET C OIPEAEICHHBIM
BBITIOJTHEHUS 33JaHUI [KPYTOM YYaCTHHUKOB.
16-17 |«3auTeHoy [TPCHHUHTA. OOyJaroIIMICS ICHO BUAMT CBOKO POJIb B TPCHHHIA, HO
3.1IpaBUIILHOCTD OTBE- e paciupsieT 30Hy eATeIbHOCTH, H30eraeT KOH(INK-
TOB Ha BOIIPOCBI TPC-  'TOB M AMOIMOHAILHOT'O HAMPSIKEHUS, 3aMbIKAETCSl Ha
HUHTa. Y3KOM HAIIPaBIIEHUU B PA3IUYHBIX BUIAX AEATEIbHO-
4.1 1.1 CTH.
13-15 |«3auteHo» OOyyaronuiicst He y4acTBYET B KOJUIEKTUBHOM BbIpa-
0OTKE pelIeHUl y9aCTHUKaMH TPESHUHTA, JIeacT
OIIMOKY B IPUHATUHU PELICHUH, BeeT ce0sl HepocTa-
TOYHO 3TUYHO MO0 OTHOIICHHIO K IPYTUM YIaCTHHKAM
TPEHHHTA.
0-12  |«He 3auTe- OO0yJaronuiicst He KeJlaeT y9acTBOBaTh B TPCHHUHTE, HE

HO»

YMCECT BCTYIIaTb B KOMMYHHKAIIUIO, BEACT cebs He-
OTUYHO IO OTHOIICHHIO K IPYIr'UM YYaCTHUKAM TpPEC-

HUHIA.

JlenoBble Urphl, pa3pabOTaHHbIE HA KOHKPETHBIX CUTYyalUsX, BBOJAT OOyyaro-
umxcst B cpepy npoecCHMOHANbHON eATeIbHOCTH, SIBJISAACH MOIIHBIM CTUMYJIOM aKTH-
BHU3AL[MM CAMOCTOSITENBHOM pabOThl MO MPUOOPETEHHUIO MPOPECCUOHANBHBIX 3HAHUM U
HAaBBIKOB, a TAK)K€ CITIOCOOHOCTH pellaTh HECTaHAAPTHbIE TPO(eCcCHOHATbHBIE 3aJaUH.

NHTEepakTUBHOE B3aMMOACHCTBUE MPOUCXOAUT B MPOLECCE BCEM JIEIOBOM UTPHI,
TaK Kak peuieHus] MPUHUMAIOTCA MPEUMYILECTBEHHO KOJUIEKTUBHO. [Ipu 3ToM KaxabIi
pelIaeT CBOI OTAEIbHYIO 3a/lady B COOTBETCTBHM CO CBOEH poiiblo U ¢pyHKIuei. O0y-
Yaroluecs NpUoOpEeTaroT COIMAlbHbIE HAaBBIKH, PAa3BUBAIOT KOMMYHUKATHBHBIE CIIO-
COOHOCTH, KPUTUYECKOE MBIIIJICHUE, AJI1 TPUHATHS TPO(ECCUOHATIBHO TPAaMOTHBIX pe-

IICHUU.
MCTOI[I/IKa OLICHUBAHHUA PE3YJAbTATOB YHACTHUHA B I[C.]IOBOﬁ urpe
Bamnbl | Ouenka IHokazaTenu Kpurepun
18-20 |«3auteHoy |1. [ToHOTA BBITTONTHE- |OOYYAIONTHIICS SICHO TIPEJCTABIISIECT ceOe POJh yJacT-

HUS 3aJJaHUN JeJI0BOM
WTPBHI.
2.CBOEBPEMEHHOCTh
BEITIOTHEHUS 3aaHuH

HUKa UTPBI, IpeJIIaraeT ajJbTepHATUBHBIE BAPUAHTHI
pEIICHUH, BKIIFOYAETCS B MPOIECC MOJICTUPOBAHUS JIe-
ATEJIbHOCTHU, B3aMMOJIEUCTBYET C IIUPOKUM KPYTrOM
YIaCTHUKOB.
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16-17 |«3auTeHO» |1eTOBOI UTPHI.
3.1IpaBUIILHOCTH OTBE-

TOB HAa BOIIPOCHI.

OO0yJarmuiics SICHO BUAUT CBOIO POJIb B UTPE, HO HE
pacIIMpseT 30HY ACATEIBHOCTH, H30eraeT KOH(INKTOB
1 SMOIMOHAJILHOTO HANPSHKCHUS, 3aMBIKACTCS Ha y3-

4.1 T.O. KOM HaIIpaBJICHUU B pa3JIMYHBIX BUJAAX JCATCIbHOCTH.

13-15 |«3aureHo» OO0yJarmuiics He yJ4aCTBYET B KOJUICKTUBHOM BBIpa-
0OTKE pelIeHui Y9aCTHUKaMH UT'PBI, IeJaeT OIUOKH B
[PUHITUU PELLICHUH, BeleT ce0s HeA0CTaTOYHO STHYHO
M0 OTHOIICHHIO K APYTUM YYACTHHKAM JICTIOBOW UTPHI.
OO0yJarmuiics He JKeJlaeT y4acTBOBATh B JCJIIOBOM WT-
pe, He yMeeT BCTYNMaTh B KOMMYHHKAIUIO, BEACT CeOs

HCOTUYHO I10 OTHOIICHHUIO K JPYI'UM Y4aCTHHUKAaM UI'PHIL.

0-12 «HeE 3a4re-

HO»

[ToaroroBka 3JIEKTPOHHOW MpE3CHTAIlMU — MEpeaya Wik NpeACTaBICHUE ayau-
TOPUHU HOBOH ISl Hee HH(pOPMAITUH, T.€. B OOIICTIPUHATOM MTOHUMAHUH IIPE3CHTAIUS —
ATO JEMOHCTPAIIMOHHBIC MaTepHasbl JJIA IMyOJIUYHOTO BBICTYIUICHUS. KommbroTepHas
Mpe3eHTaIus - 3To (¢aia, B KOTOPBIM cOOpaHbl MaTepHabl BBICTYILJICHUSI, ITOJATOTOB-
JIEHHbIE B BHUJICE KOMIBIOTEPHBIX claioB. B maker oducHbix nporpamm MSOffice
dbupmbl Microsoft, Hanbosee MOMyISApHBIN Cpeau MOJb30BaTeICH, BXOIUT MporpaMma
co3nanus npeseHTanuii MSPowerPoint, mo3Bosistonias 10CTONHO MOATOTOBUTHCS K BbI-
CTYIJICHHUIO.

MeTOIlI/IKa OIlCHUBAHUA BbINNOJIHCHUA 11pe3eHTaum7l

Baunbl Ouenka IHoka3zarenu Kpurepun

8-10 «3a4TEHO» 1. IlonHoTa BBIMON-  |BBIMOTHEHBI BCE TPEOOBAHMS K COCTABICHUIO
HeHus pedepata (3c- [Mpe3eHTalMi: AU3aiiH cIai10B, TOTUKA U3JI0-
ce). PKEeHMs MaTepHalia, TEeKCT XOPOIIO HalKMcaH U
2.CBOEBpEMEHHOCTH  [c(DOPMUPOBAHHBIE HJICH SICHO U3JIOKEHBI H
BBITOJIHEHUSL. CTPYKTYPHUPOBAHBI.

6-7 «3a4TEHO» 3.IIpaBuiIbHOCTB OT- |OCHOBHBIC TPEOOBAHMS K ITPE3CHTAIIUSIM BbI-
BETOB Ha BOIIPOCHI 110 [[IOJIHEHBI, HO MIPU 3TOM JOMYIIEHbI HE0YETHI.
pedepaty (3cce). B yacTHOCTH, UIMEIOTCS HETOYHOCTH B M3JI0KE-
4uT.n. HUM MaTepuaa; OTCYTCTBYET JIOTHUYecKasi Mo-

CJIEZIOBATENILHOCTD B CY)KJICHUSX; HE BBIICPIKaH
00BEM Mpe3eHTAIUH.

3-5 «3aYTEHO» ImMeroTces cyliecTBeHHbIE OTCTYIUIEHUS OT Tpe-

OoBaHU# K mpe3eHTauusIM. B yactHocTH: Tema
OCBEIICHA JIUIIb YACTUYHO; JIOMYILEHb! (haKTH-
YEeCKHE OIUOKH B COJIEPYKAHUH TTPE3CHTAIHNA
WJIM TIPY OTBETE HA JIONOJHUTENIbHBIE BOIIPOCHI.

0-2 «HE 3a4TEHO» Tema npeseHTany He pacKphiTa, 0OHAPYKHBA-

eTcs CYLIECTBEHHOE HETIOHMMAaHUE MPOOJIEMBI.

Pedepar — mybnnuHoe coobiieHue, npeacTapisionee cooon pa3BEepHYTOE U3JI0-
KEHUE ompenieIeHHON Tembl. Pedepar MoxkeT ObITh MpEICTaBIEH PA3IMYHBIMHU Y4acT-
HUKAMH Tpoliecca o0y4yeHus: MpemnojaBaresieM (JIEKTOPOM, KOOPAMHATOPOM M T.A.),
NpUTJIAlIeHHBIM KCIIEPTOM, 000yUYalOIIUMCs, TPYIIoi oOyyatomuxcs. JJokmaauuk ro-
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TOBUT BCE€ HEOOXOMMBIE MaTepuabl (TEKCT J0KIaaa, ciaiasl PowerPoint, nmoctpa-
1y U T.71.). [Ipy o4HOM 00y4YeHUHN JTOKIIATIMK 3HAKOMHUT OOYYaIOmUXCs C MaTepuaia-
MU JOKJIaJia B ayAUTOPUH, B YCIOBUAX MIHTEPHET pa3MelnaeT ux Ha 00pa30oBaTEIbHBIX
BeO-caliTax.

MeToauka oneHMBAHUSA BbINOJHEeHUs pedepatoB (3cce)

Banasl

Ouenka

IToxa3zarTenn

Kpurepun

8-10

«3a4TCHO»

6-7

«3a4YTCHO»

1. IToHOTA BBITIOI-
HEHMUSI PE3CHTAITHH.
2. CBOCBPEMEHHOCTH
BBITIOJTHCHHMS.

3. ITpaBUIBLHOCTH OT-
BETOB Ha BOIIPOCHI 10
[TpPE3CHTAIHH.

4, v

«3adTCHO»

«HC 3a4YTCHO»

BrImoHEHBI Bce TPeOOBaHMSI K HAMMMCAHUIO U
zamute pedepata (3cce): 0603HaUeHa MpoodIIe-
Ma 1 000CHOBaHA €€ aKTyaJIbHOCTb, CJIeJIaH
KpaTKHii aHAJIN3 PA3JIMYHBIX TOYCK 3pPECHUS Ha
paccMaTpuBaeMylo MpooJIeMy U JIOTHYHO W3-
7I0’XKEeHa COOCTBEHHAs MO3UIHS, CHOPMYITHPO-
BaHBI BBIBOJIBI, TEMa PACKPHITA TIOJTHOCTHIO,
BBIZICp)KaH 00beM, COOJTFOICHBI TPEOOBAHUS K
BHEITHEMY 0(DOPMIICHHUIO, JaHbI IPABHIILHBIC
OTBETHI Ha JIOTIOJIHUTEIBHBIE BOITPOCHI.

OcHoBHbIE TpeOOBaHUs K pedepary (3cce) u
€ro 3alUTEe BIMOJIHEHBI, HO IIPH ATOM JIOIY-
HICHbBI HEAOYCTHI. B YaCTHOCTH, UMCHKOTCA HE-
TOYHOCTH B M3JIOKEHUH MaTepHala; OTCYTCTBY-
T JIOTUYECKasl OCIIE0BATEIbHOCTD B CYXK/Ie-
HUSX; HE BBIIEpKaH 00beM pedepara (dcce);
MMEIOTCS YIYIIEHUs B 0()OpMIICHUH; Ha JI0-
MOJTHUTETBHBIC BOIIPOCHI TIPH 3aIIUTE AaHBI He-
IIOJTHBIC OTBCTHI.

VIMeroTcs CyIeCTBEHHbIE OTCTYIUIEHUS OT TPe-
6oBanHMi K pedepupoBanuio (3cce). B wactHo-
CTH: TeMa OCBEIIleHA JIUIIb YaCTUYHO; AOMYIIle-
HbI ()aKTUUECKHUE OIMOKU B COZEP)KaHUU pe-
depara (3cce) uiM Ipu OTBETE Ha JOTOJIHU-
TeJHHBIC BOTIPOCHI.

Tema pedepara (3cce) He packpbiTa, OOHAPY-
KHBAETCS CYIIECTBEHHOE HETOHUMAaHHE TPO-
OJIeMBI.
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