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Ha3znayeHune o1leHOYHBIX mMaTepuaioB

OneHouHble MaTepuaibl JJI TEKYIIEr0 KOHTPOJIA yCIeBAeMOCTH (OLICHHUBAHUS
X0Jla OCBOCHHUS JUCIUIUIMHBI) IJIs1 TPOBEJICHUS MPOMEKYTOUHOM arTecTaluu (OLEeHU-
BaHUS MPOMEXKYTOUHBIX M OKOHYATEIBHBIX PE3YyJbTATOB OOyUYEHHUS MO JUCIUIIIMHE)
oOy4Jaronuxcs o JucuuIuinHe «JIuaepcTBo 1 KoMaH1000pa30BaHKe» Ha COOTBETCTBUE
WX Y4eOHBIX JOCTHMKEHUW TOATANHBIM TPeOOBaHMSIM O00pa30BATEIILHON MPOTPAMMBI
Beiciiero oOpazoBanus 38.03.02 MenemxmenT, npoduno «MeHEIHKMEHT OopraHu3a-
AN

O1eHOYHBIE MaTepHabl MO IUCHUIUTMHE «JIuaepcTBO M KOMaHA000pa3oBaHUEY
BKJIIOYAIOT B ce0si: MepeueHb KOMIETCHIIMN ¢ yKa3aHWEM 3TarnoB WX (GOPMUPOBAHUS B
npouecce ocsoeHus OII BO; onucanue nokasareseid U KpUTEPUEB OLIEHUBAHMS KOMIIE-
TEHIIMHA Ha Pa3IMYHBIX dTalax ux (GopMUpOBaHUS, ONMMCAHUE IIKAJ OIICHUBAHUS; THITO-
BbIE€ KOHTPOJIbHBIC 33JJaHUsI WIM WHbIE MaTepuasbl, HEOOXOIMMBIE [ OLICHKW 3HAHUU,
yYMEHUH, HaBBIKOB U (WJIM) OMbITa ACSTEIBHOCTU, XapaKTEPU3YIOIIUX dTabl (HOPMHUPO-
BaHUs KommeTeHIui B npornecce ocBoeHus: OIIOI; meTonnueckue maTepuasl, orpe-
JEJSIIONTNE TIPOLEYPhl OLICHUBAHUSI 3HAHWM, YMEHMUIA, HaBHIKOB M (WJIM) OMbITA Jes-
TEIHHOCTH, XapaKTEPUIYIOIIUX TaIbl POPMUPOBAHUS KOMIIETCHIIH.

OrneHouHbIe MaTepUalibl CPOPMUPOBAHBI HA OCHOBE KJIFOUEBBIX MPUHIIMIIOB OIle-
HUBaHWS:

- BAIUTHOCTU: OOBEKTHI OIEHKU JOJIKHBI COOTBETCTBOBATH MOCTABICHHBIM IIE-
JIM 00yYEeHUS;

- HaJIGKHOCTU: HCIIOJH30BaHUE €AMHOOOPA3HBIX CTAHIAAPTOB U KPUTEPUEB IJIA
OLICHMBAHUS JIOCTHKCHU;

- OOBEKTUBHOCTH: pa3HbIe 00yYarOIUecs TODKHBI UMETh PaBHbIE BO3MOXKHOCTH
IUTS TOCTHKEHHSI yCTieXa.

OCHOBHBIMH MTapaMeTPaMU U CBOMCTBAMHU OIICHOYHBIX MAaTEPUAIIOB SBJISIFOTCS:

- MpeIMEeTHAsl HAMPaBJICHHOCTh (COOTBETCTBUE MPEAMETY M3YUYCHHS KOHKPETHOU
JTUCIUIIIAHBI );

- coZiepKaHue (COCTaB M B3aMMOCBSI3b CTPYKTYPHBIX €IUHUIL, 00pa3yloluX Co-
Jiep>KaHue TeOPETUUECKON U MTPAKTUYECKON COCTABIISIFONTUX TUCIUATIIIUHBI);

- 00BeM (KOJIMYECTBEHHBIN COCTAB OLICHOYHBIX MATEPHAIIOB);

- KA4eCTBO OI[CHOYHBIX MAaTEPHUAJIOB B IIEJIOM, OOECIICUNBAIOIIEE MOTYICHHE 00h-
EKTUBHBIX W JIOCTOBEPHBIX PE3YIHTATOB MPHU MPOBEACHUHN KOHTPOJISA C PA3TUIHBIMU I1e-
JISIMU.



PA3JIEJI 1. IlepeyeHb KOMIIETEHIUI ¢ YKA3aHUEM BHI0B OLIEHOYHBIX
CPe/ACTB B NMpolecce 0CBOCHUsI JUCIUIIMHBI

1.1 TIlepeyennb ¢popMUPYEMBIX KOMIIETEHIIMIA

KOJ] KOMIIETEH- (opMyIHpOBKa KOMIETEHIIUH MHAMKATOPBI JOCTUKEHUS KOM-
005051 NETCHINU
YK YHUBEPCAJIbHBIE KOMIIETEHIIMA
YK-3 Crioco6eH oCyIeCTBISATh COIIMATBHOE B3au- MNYK-3.1 Onpenenser cBoiO
MOJICHCTBUE U PEAIM30BBIBATH CBOKO POJIb B pOJIb B COLMATIbHOM B3aUMOZCH-
KOMaHie CTBHMHM U B KOMaH/HOM pabore,
YUUTBIBasi 0COOEHHOCTH ITOBEIe-
HUS U UHTEPECHI APYTUX YIECHOB
KOMaH/bl, UICXOJs U3 CTPATEruU
COTPYJHUYECTBA AJIsl JOCTUXKE-
HUS IIOCTABJICHHOU LEJIN.
NYK-3.2 AHanu3upyer BO3-
MOJKHBIE ITOCJIEICTBUS JIMUHBIX
JEHUCTBUN B COLMAIILHOM B3au-
MOJICIICTBUU ¥ KOMaH/AHOU pabo-
T€ U IJIAHUPYET CBOU JAECUCTBUS
IUI JOCTUKEHMS 3a/1aHHOTO pe-
3yJbTaTa.
MNYK-3.3 OcymiecTBisieT 0OMeH
uH(popmalyei, 3HaHUSAMU U
OTIBITOM C YJIEHAMH KOMaH/Ibl,
OLICHUBAET UJECH JPYTUX YJICHOB
KOMaH/bl JJIs1 JOCTUKEHUSI 110~
CTABJICHHOM LIETIH.
NYK-3.4 Cobiroaer ycTaHOB-
JIEHHBIE HOPMBI U IIPAaBHJIA KO-
MaHAHON padOTbI, HECET JIMYHYIO
OTBETCTBEHHOCTH 3a 00Ul pe-
3yJbTar.
1.2IlepevyeHnb KOMIETEHIIMII ¢ YKA3aHUEM BHI0B OLIEHOYHBIX CPE/ICTB
®opmupye- | Kox u Hanme- | Ilnanm- YpoBHHu Kpurepumn oue- Buabl onieHOYHBIX
Mbl¢ KOMIIe- | HOBAaHHE HH- | pyemble OCBOCHHS HHUBaHuA cpop- CpeacTB
TeHUHH AUKATOpA 10- | pe3y/ib- KOMIIETeH- | MUPOBAaHHOCTH
CTHIKCHHUS TaThI 101071 KOMIIeTCHIIUH
KOMIIETEHIIUH | 00y4eHHUs
10 JHc-
HMILIMHE,
Xapakre-
pu3ylo-
Me 3Ta-
bl (op-
MHPOBa-
HHA KOM-




NEeTCHINH

Cnocoben
OCYIIIECTB-
JISTH COLIU-
aJIbHOE B3a-
HMOJICHCTBUC
U peanu3o-
BBIBaThb CBOIO
poJb B KO-
MaHJIe

HNYK-3.1
Onpenenser
CBOIO POJIb B
COLIMAJILHOM
B3aHUMOJCH-
CTBUH U B KO-
MaHJIHOH pa-
0oTe, yUUTHI-
Basi 0COOEHHO-
CTH IIOBEIEHUS
Y UHTEPECHI
JIPYTUX YJICHOB
KOMaH/IbI, KC-
X0 U3 CTpa-
TETHH COTPY/I-
HUYECTBA JJIs
JIOCTHKEHMS
IOCTaBJICHHOM
LICJIH.

3HaTh:
MOHATHE
TUIEpPCTBA
1 KOMaH-
Zbl, OC-
HOBHEBIC
TECOPHUH
auaep-
CTBa, TH-
IIBI JIHJIE-
poB, 6a3o-
BBIC HH-
CTpyMEH-
THI JTUJICP-
CTBa, OC-
HOBHEBIC
HpI/IHIII/IHBI
KOMaH/I-
HOW pabo-
TBI, CYIII-
HOCTBH KO-
MaHTHBIX
" JINYHBIX
HHTEPECOB
1 0COOCH-
HOCTH HX
corjaco-
BaHMS.

[Toporossiii
YpOBEHb

Henosnuble npen-
CTaBIICHHSI O TTOHSI-
TUSX JIUJEPCTBA U
KOMaH/Ibl, OCHOB-
HBIX TCOPUSX JIH-
JIepCTBa, THITAX
TUIEPOB, 0A30BBIX
WHCTPYMEHTAX JIU-
JIepCTBa, OCHOBHBIX
NPUHIUITAX KO-
MaH/IHOW PabOTHI,
CYIIHOCTH KO-
MaH/IHBIX W JIHY-
HBIX HHTEPECOB U
0COOEHHOCTSIX X
COTJIACOBAHMUSI.

bazosriit
YpOBEHb

CdopmupoBan-
HBIE, HO COZIepIKa-
mue pparmenrap-
HBIE ITpeJICTaBIIe-
HUS O TIOHSATHSX
JIUJEPCTBA U KO-
MaH]Ibl, OCHOBHBIX
TEOPHUSX JTHIEP-
CTBa, TUIAX JIUJIE-
poB, 6a30BBIX UH-
CTpYMEHTAaX JIH-
JIepCTBA, OCHOBHBIX
NPUHIUITAX KO-
MaHJIHOW paboTHI,
CYIIHOCTH KO-
MaH/IHbBIX ¥ JTHY-
HBIX HHTEPECOB U
0COOEHHOCTSAX UX
COTJIACOBAHMUSI.

IIponBunyT
bIil YPOBEHB

CcdopmupoBaHHbIe
CHCTEMAaTHYECKHE
NPE/ICTaBICHHUS O
TOHSTHSX
JHUJEpPCTBA U
KOMaH/IbI,
OCHOBHBIX TEOPHSIX
JHMIEPCTBA, TUTIAX
JIUIepOB, 0A30BBIX
UHCTPYMEHTAX
JHMJEPCTBA,
OCHOBHBIX
NPUHIIATIAX
KOMaHJIHOH
paboTHI, CYNTHOCTH
KOMaH/IHBIX U
JMYHBIX HHTEPECOB

baok A — 3aganus
PEnpOlyKTUBHOTO
YPOBHS

— TECTOBBIC
3aJIaHus;

— BOIIPOCHI JJIs
YCTHOT'O
00CYKIeHUS




1 0COOEHHOCTSIX UX
COTJIACOBAHMUS.

YMeTh: [Toporossiii | B nenom ycnem- Baok B — 3aganus
paboTaTh | ypOBEHb HOE, HO HE CH- PEKOHCTPYKTUBHOT
B KOMaH/JIC CTCMHOC YMCHUC O YPOBH:
Ha OCHOBE paboTaTh B KOMaH- | — BBIIOJIHEHHUE
CTpaTcrun A€ Ha OCHOBC CTPaA- | MPaKTHYCCKUX
coTpy- TEruH COTPYIHU- 3aJJaHUI;
HUYECTBA, 4eCTBa, BEISIBISITh | — 3a71a4U 11O
BBISIBJISTD 0COOEHHOCTH TI0- aHaIU3y
0COOEHHO- BCACHHMA U MHTCPC- | KOHKPCTHBIX
CTH TOBe- Chbl YYaCTHUKOB CHUTYyaLuii;
JICHUS U KOMaHJIHOM pabo- | — TemaTuka
HUHTEPECHI THI. Mpe3eHTalHi
y4acTHU- | ba3oBbli B nenom ycneri- (pedeparos, 3cce)
KOB KO- YPOBEHb HOE, HO cofiepkKa-
MaHJTHOHU IIUe OTACIbHBIC
paboThL. poOeIbl, yMEHHE

paboTarb B KOMaH-

JIe Ha OCHOBE CTpa-

TErHH COTPYIHU-

YeCTBa, BBISBIIATH

0COOEHHOCTH TI0-

BEJICHUS U UHTEpe-

CBbI YYaCTHUKOB

KOMaHJTHOH pabo-

THI.

[Tponsunyt | ChopmupoBaHHoe
Bl yPOBEHB | yMeHue 3pdek-

THUBHO paboTaTh B

KOMaH/Ie Ha OCHOBE

CTpaTeruu COTPYy/-

HUYECTBA, BHISB-

JSITh 0OCOOEHHOCTH

TIOBE/ICHUS U MHTE-

pEChl yYaCTHUKOB

KOMaHJTHOM pabo-

THI.
Bnanern: | [loporoseiii | @parmeHTapHo, Baok C —3ananus
CHOCOOHO- | YPOBEHb 6e3 rpyObIx IIPAKTHKO-
CTBIO OmHOOK, OPUEHTUPOBAHHOTO
onpene- JIEMOHCTPUPYET YpOBHS
JISITH CBOXO CIIOCOOHOCTH — KEHCHI;
poJib B OTIPEIeNATh CBOK0 | — TPEHUHTH
KOMaH/I- pOJIb B KOMaHIHOH
HOU pabo- pabote ams
T€ JUIS J10- JIOCTHIKEHUS
CTH)KCHUS MOCTaBIICHHOM
MOCTaB- [IEJTH, a TAKXKE
JICHHOU pean30BhIBATh
Lenu, a CBOIO POJIb B
TaKxke pe- KOMaHAHOU paboTe
AJTN30BHI- C y4eTOM




BaTh CBOIO
poJb B
KOMaH/I-
HOW pabo-
TE C y4e-
TOM OCO-
OeHHOCTEH
moBeJie-
HUS ¥
WHEPECOB
y4acTHH-
KOB KO-
MaHIHOH
paboTHL.

0COOEHHOCTEM
IIOBEIEHUS U
WHEPECOB
Y4aCTHUKOB
KOMAaHIHOU
paboTHL.

ba3oBrrit
YpOBEHb

JleMOHCTpHpYyeT Ha
0a30BOM ypOBHE
CITOCOOHOCTh
OTIPE/ICIISATH CBOIO
POJIb B KOMaHIHOM
pabote s
JOCTHKEHUS
IOCTaBJICHHOMN
LeJIH, a TAKXKe
pealln30BhIBATh
CBOIO POJIb B
KOMaHJIHOM paboTe
C y4eToM
0coOeHHOCTEeH
MOBE/ICHUA U
WHEPECOB
Y4aCTHUKOB
KOMaHJHOH
paboTHI.

IIponBunyT

bIil YPOBEHb

Ha BrIcOKOM
YpOBHE
JIEMOHCTPHUPYET
CIIOCOOHOCTH
OTIPEIETISATH CBOIO
pPOJb B KOMaHIHOM
pabote st
JIOCTYDKCHUS
IIOCTaBJICHHOM
LIENH, a TAKXKe
pean30BLIBATh
CBOIO pOJIb B
KOMaHJIHOHM paboTe
C y4eToM
0COOCHHOCTEM
MOBEICHUS U
WHEPECOB
Y4aCTHUKOB
KOMaHIHOH
paboTHI.

HNYK-3.2
AHanuzupyet
BO3MOKHEIE
IIOCIICACTBUS
JIMYHBIX JIeH-
CTBHUU B COLU-
aJHEHOM B3aM-
MOJEUCTBUH U

3HaTh:
0CO0EHHO-
CTU U
CTpaTeruu
MCXKIINY-
HOCTHOTO
B3aMMO-
JeUCTBUS

[Toporossiii

YPOBEHb

Henonubie npen-
CTaBJICHHUS 00 0CO-
OEHHOCTSIX U CTpa-
TETHUSIX MEHKIIHY-
HOCTHOT'O B3aHMO-
JEUCTBUS B KO-
MaHJTHOH padoTe.

bazosriit

CdopmupoBan-

Bbaok A — 3aganusg
pEIPOAYKTUBHOI'O
YPOBHS

— TECTOBBIE
3aJlaHus;

— BOHpOCI)I JJI
YCTHOTO




KOMaHJIHOU
pabote u mna-
HHUPYET CBOU
JNEUCTBUS I
JIOCTYKCHHUS
3aJIaHHOTO pe-
3yJbTara.

B KOMaH/I-
HOU pabo-
TE.

YpOBEHb

HBIE, HO
coJIeprKaIue
(dbparMeHTapHbIC
npeCcTaBIeHUs 00
0COOEHHOCTAX U
CTpaTerusx
MEKITHNYHOCTHOTO
B3aMMO/ICHCTBUS B
KOMaHIHOU
paborte.

[IponBunyT
bl YPOBEHB

CdopmupoBaHHbIe
CHCTEMATUYECKUE
MpeACTaBICHUS 00
0COOEHHOCTSX U
CTpaTerusx
MEKJIMYHOCTHOTO
B3aUMMOJICHCTBHSA B
KOMAaHTHOM
pabore.

00CYXICHHS

YMeTh:
aHaJIU3H-
poBaTh
BO3MOX-
HbIE T10-
CIIEICTBUS
JIMYHBIX
NEeUCTBUHI
B KOMaH-
Iie.

[Toporossiii
YpOBEHb

B nenom ycnem-
HOE, HO HE CH-
CTEMHOE YMEHUE
aHaJIM3UPOBATh
BO3MOKHEIE IT0-
CJIEACTBHUS JTUYHBIX
JNIEUCTBHI B KO-
MaHJI€.

bazosriit
YpOBEHb

B nenom ycnem-
HOE, HO COJIeprKa-
e OTACILHEIC
poOeIbl, yMEHHE
aHaJIM3UPOBATh
BO3MOKHEIE I10-
CIIEACTBHUS TUIHBIX
JEUCTBUI B KO-
MaHJIC.

IIponBunyT
bl YPOBEHB

CdopmupoBanHoe
ymenue 3pdex-
TUBHO aHAJU3HUPO-
BaTh BO3MOKHBIE
MOCJIE/ICTBUS JINY-
HEIX JeHCTBUU B
KOMaHJIE.

baok B — 3aganns
PEKOHCTPYKTHBHOT
0 YpOBHS

— 3aJIa4M 110
aHaIn3y
KOHKPETHBIX
CUTYaLHII;

— TeMaTHKa
Mpe3eHTalMI
(pedeparos, acce)

Bnagersn:
CIHOCOOHO-

CTBIO
CTPOUTH
ahdexk-
THUBHOE
B3aHMO-
JIeUCTBUE
B KOMaHJIE
Ha OCHOBE

[Toporossiii
YPOBEHb

®parMeHTapHo,
6e3 rpyOBIxX
OIINOOK,
J€MOHCTPUPYET
CIIOCOOHOCTh
CTPOUTH

s dekTuBHOE
B3aUMOo/IeiicTBHE B
KOMaH/Ie Ha OCHOBE
OTBECTBEHHOT'O

Baok C — 3amanus
MIPAKTHKO-
OPHUEHTUPOBAHHOTO
YPOBHS

— KEHCHI,

— TPEHUHTH,

- IeJIoBasi Urpa




OTBECT-
BEHHOI'O
OTHOIIIE-
HHSA K
JIAYHBIM
JICUCTBU-
SIM.

OTHOIIIEHUS K
JINYHBIM
IEUCTBUSIM.

bazosriit
YPOBEHb

JleMmoHCcTpHpYyeT Ha
0a30BOM ypOBHE
CIIOCOOHOCTH
CTPOUTH

s dexTHBHOE
B3aUMOJICHICTBHE B
KOMaH/IC Ha OCHOBE
OTBECTBEHHOTO
OTHOIICHUS K
JIAYHBIM
JEHCTBUSM.

[IponBunyT
bl YPOBEHB

Ha BricOKOM
ypOBHE
JIEMOHCTPHUPYET
CIIOCOOHOCTH
CTPOUTH

s dexTHBHOE
B3aMMO/JICHCTBHE B
KOMAaHJIC Ha OCHOBE
OTBECTBEHHOTO
OTHOIIIEHUS K
JIAYHBIM
JICUCTBHUSIM.

HNYK-3.3
OcymecTBisieT
0oOMeH HH-
dbopmaruei,
3HAHUSIMH U
OIIBITOM C
YJIeHaMH KO-
MaHJIBI, Olle-
HUBAaeT UJeH
JIPYTUX YJICHOB
KOMaHIbI IS
JIOCTHOKCHHS
MOCTaBJICHHOMN
LN,

3HaTh:
KpUTEpUHU
OLIEHKH
UACH, UH-
dopma-
MU, 3Ha-
HUM U
OITBITA.

[ToporoBbiii
YpOBEHb

Henonuere npen-
CTaBJICHUSA O KpH-
TEpUSIX OLIEHKU
uzaeu, napopma-
LMY, 3HAHUHN U
OITBITA.

bazosriit
YPOBEHb

CcdopmupoBan-
HBIE, HO
coJieprKaliye
(dparmMeHTapHbIE
IIPEJICTaBICHUS O
KPUTEPUSX OLIEHKU
UaeH,
uH(popMaluy,
3HaHWH U OIBITA.

IIponBunyT
bl YPOBEHB

CdopmupoBaHHbIe
CHUCTEMaTHUYEeCKHUe
NPECTaBICHUS O
KPUTEPHSIX OLECHKH
uje,
uHpopManu,
3HaHWH U OIBITA.

Biaok A — 3aganus
PEnpOIyKTUBHOTO
YpOBHS

— TECTOBBIC
3a1aHHA;

— BOIIPOCHI JJIS
YCTHOTO
00CYXKIeHUS

YMmeTh:
KOHCTPYK-
THUBHO
OIICHUBATh
UIEH, UH-

[Toporossiii
YPOBEHb

B nenom ycnem-
HO€, HO HE CH-
CTEMHOE YMEHHUE
KOHCTPYKTHUBHO
OLCHUBATh UJICHU,

baok B — 3aganns
PEKOHCTPYKTUBHOT
O YPOBHS

— 3aJIa4M 1o
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dbopma-
110, 3HAa-
HUS 1
OIIBIT YJIC-
HOB KO-
MaH/BbI.

uHpopmaruto,
3HAHUA U OIIBIT
YJICHOB KOMAH/IbI.

bazosriit
YPOBEHb

B nenom ycnem-
HOE, HO COJIepIKa-
1€ OTJeNbHBIC
po0esIbl, yMEHUE
KOHCTPYKTHUBHO
OILICHUBATh UJICH,
uHpOpMALIHIO,
3HaHUS U OIIBIT
YJICHOB KOMAH/IbI.

[IponBunyT
bl YPOBEHb

CdopmupoBanHoe
ymenue 3¢ dex-
TUBHO KOHCTPYK-
THUBHO OLIEHUBATh
uaeu, napopma-
[IUI0, 3HAHUS U
OIIBIT YWICHOB KO-
MaH/Ibl.

aHaIN3y
KOHKPETHBIX
CUTYyallUi;

— TeMaTHuKa
Mpe3eHTalMi
(pedeparo,ycce)

Baaners:
CIIOCOOHO-

CTBIO 00-
MEHUBATh-
csl upes-
MU, UH-
dbopmaru-
eH, 3aHHU-
SIMU U
OTIBITOM B
KOMaH/I-
HO pabo-
Te.

[ToporoBbiii
YpOBEHb

®parMeHTapHO,
0e3 rpyobIx
OIIINOOK,
JIEMOHCTPHUPYET
CIIOCOOHOCTH
0OMEHUBATHCS
UJICSIMU,
uH(popmalue,
3aHUSMHU U OIIBITOM
B KOMaHIHOM
padore.

bazosriit
YPOBEHB

JeMoHCTpHpYyeT HA
0a30BOM ypOBHE
CIIOCOOHOCTH 00-
MEHMBATbCS UIes-
MU, HHpOpMaIIei,
3aHUSMU U OTIBITOM
B KOMaHJIHOU pa-
oorte.

IIponBunyT
bl YPOBEHB

Ha BrIcOKOM
YpOBHE
JIEMOHCTPHUPYET
CIIOCOOHOCTH
00OMeHHUBaTLCS
HIESIMH,
uH(popmMalre,
3aHMSIMH U OIIBITOM
B KOMaHJIHOU
padore.

baok C —3amanus
MPaKTUKO-
OPHUEHTUPOBAHHOTO
YpOBHSI

— KEHCHI,

- TPEHUHTH;

- JIeJIoBas Urpa

NYK-3.4 Co-
omrogaer
YCTaHOBJICH-
HBIC HOPMBI U

3HaTh:
mpaBuUia U
HOPMBI
KOMaH/I-

[Toporosbiii
YPOBEHb

Henonubie npen-
CTaBIICHHUSI O TIpa-
BUJIAX M HOpMax

KOMaHJIHON pabo-

Bbaok A — 3aganusg
PENnpOlyKTUBHOTO
YPOBHS

11




npaBuia Ko-
MaHJIHOH pa-
OOTEI, HECET
JTUYHYIO OT-
BETCTBCHHOCTb
3a o0mmit pe-
3yJIbTAT.

HO¥ pabo-
ThI.

TBI.

bazosriit
YPOBEHb

CcdopmupoBan-
HBIE, HO COZIepIKa-
mue ¢pparMenTap-
HBIE ITpeJICTaBIIe-
HUSI O TIPaBUIIaX U
HOpMax KOMaH/I-
HOW PabOTHI.

[IponBunyT
bl YPOBEHb

CdopmupoBaHHbIe
CUCTEMATUYECKUE
MIpeJICTaBICHUS O
MpaBUJIaX U HOP-
MaxX KOMaHIHOH
paboTHL.

— TE€CTOBBIE
3aaHus;

— BOTIPOCHI JIJISA
YCTHOTO
00CYXICHHS

YMerh: IToporoseiii | B nenom ycnem- Baok B — 3aganus
co0utto- YpPOBEHb HOE, HO HE CH- PEKOHCTPYKTHBHOT
JaTh mpa- CTEMHOE yMEHHUE 0 YPOBHS
BHJIA U coOJII01aTh MPABH- | — 33/1a4M 110
HOPMBI J1a ¥ HOPMBI KO- aHaAIIN3Y
KOMaH/I- MaHIHOW PabOThl. | KOHKPETHBIX
HOM pabo- | Ba3oBblit B nenom ycnemi- CUTYaLHII;
THI. YpOBEHB HOE, HO COIep)Ka- | — TeMaTHKa
e OTAETIbHBIC Mpe3eHTaIHi
npoOensl, yMeHue | (pedeparos, 3cce)
coOiroaaTh npaBu-
J1a ¥ HOPMBI KO-
MaHJTHON paOOTHI.
[TpoxBunyt | ChopmupoBaHHOE
BIif ypOBeHb | yMeHue 3P dek-
THUBHO COOJIIOIATh
MpaBuJia U HOPMBI
KOMaHJTHOM pabo-
THI.
Bnanern: | [loporoseiii | @parmeHTapHo, Baok C —3aganus
CHOCOOHO- | YPOBEHb 0e3 rpyOBIX OIIM- | MPAKTHKO-
CTBIO 00K, IEMOHCTpPHU- OpPUEHTHUPOBAHHOTO
HECTH pYeT crocoOHOCTh | YPOBHS
JMYHYIO HECTHU JIMYHYIO OT- | — KEHCHI,
OTBECT- BECTBEHHOCTD B - TPEHUHTU
BE€HHOCTH KOMaHJIHOM pabo-
B KOMaH]I- Te.
HOM pabo- | Ba3oBbrit JeMoHCTpUpYyET Ha
TE. YPOBEHb 0a30BOM ypOBHE
CHOCOOHOCTh HECTH
JIMYHYIO OTBECT-
BEHHOCThH B KO-
MaHJIHOW paboTe.
IIponBunyr | Ha BEICOKOM

BIil YPOBEHB

YPOBHE JIEMOH-
CTpUPYET CIOCO0-
HOCTBb HECTH JINY-
HYIO OTBECTBEH-
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HOCTh B KOMaH/I-
HOM pabore.

PA3AEJI 2. 3ananusi, Heo0XoauMbIe /151 OLEHKH IJIAHUPYEMbIX Pe3yJIbTAaTOB 00y-
YeHUs Mo JUCHUIINHE

Jiist npoBepku ¢OPMHUPOBAHHOCTH HHAUKATOPA JOCTUKEHUS KOMIIETEHIIUN
MNYK-3.1: OnpeneJisieT ¢cBOIO PoJib B COUMAJTbHOM B3aUMO/IeIICTBHU U B KOMAH/I-
HOI padoTe, yYYUTHIBAsI 0COOEHHOCTH NMOBEJEHUS M HHTEPEChI APYTUX YWIEHOB KO-
MAaH/bl, UCXOH U3 CTPATEruM COTPYAHUYECTBA IJIfl JOCTUKEHHS MOCTABJIEHHOM

neJau

Bbaok A. 3ajanus penpoAyKTHUBHOIO YPOBHA («3HATH)

A.1 ®oHJI TECTOBLIX 3AIAHUN MO TUCIUTIJINHE

TecTnl THIA A.

1. Ilpouecc NCUXO0JOTUYECKOT0 BJAMSHHUS OJJHOT0 YeJIOBEKA HA PYroro npu ux
COBMECTHOM KM3HeAeATeJIbHOCTH, KOTOPas OCYLIECTBJIAETCS HA OCHOBE BOCIIPHSI-
THS, IOAPAKAHUSA, BHYIIICHNsI, MOHMMAaHUs APYT APyra Ha3bIBaeTcs:
1.pykoBoJICTBOM

2.TUIepCTBOM

3.HET BEpPHOTO OTBETA

2.I1pouecc BJOUSIHUS HA JIIO/eH ¢ MO3UIUI 3aHUMAEMOii T0JLKHOCTH HA3BIBAETCS:
1.hopmasibHBIM TMAEPCTBOM

2.He(hopMaTbHBIM JTUAEPCTBOM

3.pyKOBOJICTBOM

3.IIpouecc BIUsIHUSA Yepe3 CIIOCOOHOCTH W YMEHMS UJIH APyrue pecypchl, He00Xo-
JAUMBbIe JIIOISIM, HA3bIBAETCH:

1.dbopmanbHBIM TUAEPCTBOM

2.He(hopMaTbHBIM JTUAEPCTBOM

3.pyKOBOJICTBOM

4.0nopa He(hOpMATBHOIO JH/epa:

1.mpu3HaHue ero rpymnmnoun

2.IpU3HAHKE €0 PYKOBOJACTBOM OpPraHHU3AINH

3.3HaHUE U OIBIT

5.B opranuszanum cjioxHee BCero 3aMeHUTh CIEeNMATUCTA, KOTOPbIA HMeeT
BJIACTD:

1.npuHyIUTENBHYIO

2.TIOOUIPUTETBHYIO

3.pedepeHTHyIO

4 .3KCIEPTHYIO

6.0T 4ero 3aBHUCHUT HAJIMYME BJIACTH Y NOTYMHEHHbBIX?

1.koMneTEHTHOCTH
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2.cTaxka pabOThI B OpraHU3aIuu

3.CIIyKe0HOTO TMOJI0KECHUS

4.CTpyKTYypbl OpraHu3aluu

5.(pMHAHCOBOTO MOJIOKEHUS

7.Cujia 1 IpUHY:KIeHUe MPHU JINJAePCcTBe YacTO 3aMEeHSI0TCH:

1.mo6yx1eHreM

2.BOOJTyIIIEBIICHUEM

3.MPUHYXICHUEM

8.Cnoco0HOCTB Jinjiepa BJAUATH HA JIIO/Ieill 1aeT eMy BO3MOKHOCTh HCIO0JIb30BATh:
1.Bnacthb

2.aBTOPUTET

3.pecypchl OpraHu3aiuu

9.Ha npou3BOAMTEJILHOCTH TPY/1a PAGOTHUKOB KOMIIAHUY BJIMSIOT:
1.3apaboTHas miata u yciaoBus Tpyaa

2.MEKJIMYHOCTHBIE OTHOIICHUS

3.pazzeneHue Tpyaa

10.CTuib pyKOBOJCTBA OTPAXkKAET:

1.cTenenp, 10 KOTOPOH PYKOBOJIUTEND JIETIETUPYET MOTHOMOYUS TOTYMHEHHBIM
2.MCII0JIb3yEMbI€ PYKOBOJAUTENIEM UCTOYHUKHU BIACTH

3.(byHKIIMIO KOHTPOJIS

11.Kakoe BbIcKa3bIBaHHE Ja€eT XapaKTepucTUKY « Me:KINYHOCTHAS POJIb JIu/1e-
pa»:

1.cbopmanibHBIN PYKOBOIUTEND — (JIUAEP UTPAET MPEACTABUTENBCKYIO POJIb, SIBISASACH
CBOETO pOJia CHMBOJIOM OpPTaHW3alINH, BHIIIOIHSET [IEPEMOHUATIBHBIEC 00S3aHHOCTH)
2.pacTpoCcTpaHUTENh PECYPCOB (periaet, KoMy 1 4TO JOCTaHeTCs B OT/ETIE)

12.B npakTH4YeCKOM MeHeIKMEHTe MO/I TEPMHUHOM «JIHAEPCTBO» MPeANoaralT
JIN/IEPCTBO

1.mpoekTHOE

2.IECTPYKTHUBHOE

3.MporpaMMHO-TIEJIEBOE

4 HeopmManbHOE

13.JIuepcTBO B TEOPUM MEHEAKMEHTA MOKHO ONpeae/uTh, KaK

1.mobeny B KoH(pIUKTE

2.ycioBust GyHKITMOHUPOBAHUS OPTaHU3AIUH

3.pa3mep 3apabOTHOM TIATHI PYKOBOIUTESA

4.crioCOOHOCTh OKA3bIBATh BIUSHUE HA JIMYHOCTH M TPYIIIBI JTOCH

14 BaacTb-3T10:

1.BO3MOKHOCTh BIIMSTH Ha IPYTUX

2.cuenpuIeckoe BO3CHCTBIE HA TTOTYMHEHHBIX

3.COBOKYIHOCTh CIIOCOOOB BO3ACHCTBHS Ha O TYMHEHHBIX

4.711000€ BIMSAHNE Ha JIFOAEHN

15.KakuMHu OCHOBHBIMHM Ye€PTAMHU J0JIZKEH 00/12/1aTh TAKOW apXeTHIl yIPaBJIsiio-
1ero Kak «Jjiaujaep»?

1.crtocOOHOCTH ONPEACIUTh MECTO COOS U IPUHSATH KOPPEKTUPYIOIINE MEPHI
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2.yMEHUE pelliaTh JUYHOCTHbIE KOH(QIUKTHI, KOTOPbIe BOSHUKAIOT MPU BOJIEBBIX pellie-
HUSX

3.0BbITh OOLINTEILHBIM

4.yMeHue 001aThCs € JI0JIbMU, CIIOCOOHOCTH PAaclO3HABATh MOTEHIIMAI KaXKI0TO Yelo-
BeKa M 3aMHTEPECOBBIBATH €T0 B MOJHOM HCIOJIB30BAHUH 3TOTO MOTEHIIMAIA
16.ByacTh, NIOCTPOEHHAS HA CHJIE JIMYHBIX KAa4eCTB UJIH CIIOCOOHOCTH JIuIepa, siB-
JIfieTcs

1.mpuHyIUTEIBHOM

2.Xapu3MaTUYECKOM

3.3KCIIepTHOM

4. TUKTaTOPCKOU

17 Xapu3ma — 310

1.Bnacts mpumepa

2.BJIaCTh, OCHOBAHHAsI HA BO3HATPAXKJICHUMBIACTh, OCHOBAHHAS HA MPUHYKJICHUN
3.9KCTepTHAsI BIACTh

18.@opMbI BIUSIHUA MEHEIKEPOB HA MOIYUHEHHBIX

1.y0exxnenue, yuactue

2.9KCIIePTHOE, 3aKOHHOE

3.popmansHOE, HepopMaTbHOE

4.cuCTeMHOE, CUTYallUOHHOE

19.11ouemy MeTObI MPAMOTO NPUHYKIEHHS U CTPAXa HAKA3AHUS MOCTENEHHO BbI-
TECHAKTCS METOJAAMHU COIUAIBHOIO NPUHYKAEHUS?

1.cTano HEBBITOJIHO Aep>KaTh OOJIBILION IITAT COTPYIHUKOB

2.TpyAHO TIOJITOTOBUTH MEHEIXKepa, CIIOCOOHOTO (PPEKTUBHO UX UCIIOIH30BAThH
3.pabouee ABMKEHHE JOOMIOCH ONPEAETCHHON 3alUIIIEHHOCTH Pab0YrX OT MPSIMOTO
MPUHYKICHUS

4. MeXaHU3M IPUHYXKICHUS TIepecTall 00ecreuynBaTh pa3BUTHE MPOU3BOICTBA
20.Kakoii Bua BJacTu OyaeT HauboJ1ee mpueMyieM B HCCJI€10BATEeILCKOI rpyIine
U3 BBICOKOKBATU(UIMPOBAHHBIX CIIENHATUCTOB?

1.Tpaguiun

2.XapU3Mbl

3.uepe3 cTpax

4 »rkcrnepra

21.B03MOKHOCTDH BJIUSITH HA TIOBeJAEeHHE IPYTUX JIIO/Iei 3TO

1.Bnacthb

2.BIIASTHHE

3.IUIEPCTBO

4 .xapuzma

22.Cnioco0HOCTH BJIUSITH HA MOBeJAeHNeE APYTUX JK0eil 3To

1.Bnacthb

2. .BIIMSTHUC

3.JIUJIepCTBO

4 xapuzMma
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23.PykoBogUTE/Ib HCCIIEI0BATEIbCKOH OPraHN3aliy ONMPAaeTCs NpeuMylecTBeH-
HO Ha cjeayromue Gopmbl BiaacTu. Boigeaure Handos1ee NnpuopuTeTHyo popmy
BJIACTH VISl IAHHOTO PYKOBOIUTEJISI

1.xapusma

2.BJIaCTh, OCHOBaHHAs Ha BO3HATPAXKJICHUU

3.BJIaCcThb, OCHOBaHHAas Ha MPUHYKJICHUU

4 hKcrepTHAS BIACTh

24 Kakoe onpejesieHre COOTBETCTBYET MOHATHIO BJIACTh

1.moBeIcHNE OTHOTO JINITA, KOTOPOE BHOCUT U3MEHEHHE B MIOBEICHUE JPYTOTO JIUIA
2.MaHepa TMOBEACHUS PYKOBOIUTEIS IO OTHOIIEHUIO K TIOTYMHEHHBIM, YTOOBI OKa3aTh
3.Ha HUX BJIMSHUE U TIOOYAUTH K JTOCTHKEHUIO IIEeJICH OpraHu3aIiuu

4.BO3MO>XHOCTD BIIUATH HA MTOBEJCHUE APYTUX JIHII

25.Kakoe onpejesieHne COOTBETCTBYET MOHATHIO JIUAEPCTBO

1.crtocoOHOCTh BAUATH Ha OBEICHUE JIIOICH

2.MaHepa MOBEACHUS PYKOBOUTEINS 10 OTHOLIEHUIO K MO JYMHEHHBIM, YTOOBI OKa3aTh
3.Ha HUX BJIMSHUE U MOOYAUTH K JTOCTUKEHUIO LIeJIeH OpraHu3aluu

4.BO3MO>KHOCTD BIIMATH Ha MOBEJCHUE APYTUX JIUII.

26.B03M0KHOCTH BO3/1€iiCTBOBATH HA MOBeeHHE JPYTUX- 3TO

1.Bnusinue

2.TUCPCTBO

3.BJIacTh

4. pyKOBOJCTBO

27.J1060€e noBeeHNe OJJHOT0 HHANBH/IA, KOTOPOe BHOCHUT U3MEHEHHsI B TMIOBEIeHNE,
OTHOILIEHHS, OLIYIEHHUsI IPYroro HHAMBHIA — 3TO

1.Bnusinne

2.TUIePCTBO

3.BJIacTh

4. pyKOBOJICTBO

28.Bi1acTh, KOTOpPasi OKa3bIBaeT BJAMSIHUE Yepe3 MOJI0KUTEIbHOE MOIKpenieHne
NMOTYMHEHHOTO C 1eJIbI0 JOOMTHCS OT HEro ’KeJ1aeMoro noBeIeHust

1.dbopmainbHast B1acTh

2.BJIaCTh, OCHOBaHHAs Ha BO3HATPAXKICHUU

3.BJIacTh, OCHOBaHHAs Ha TMPUHYKICHUH

4.peanbHasi BIACTh

29.Yto OyneT sIBJIATHCS OCHOBOII VIS IKCNEPTHOI BJIACTH

1.BbICIIICE 0Opa30OBaHKE

2.0TIBIT

3.MyIpOCTh PYKOBOIUTESA

4 .xapuzma

30.IIpuMmep BaAUSIHUA Yepe3 PAa3yMHYI0 Bepy — 3TO OTHOLLIEHHE

1.paboyero ¢ macTepom

2.KpEeCThsSIHIHA U TIOMEIITUKA

3.MalMenTa ¢ JeJaiuM Bpadyom

4. MoACYIMMOTO U CYJIbU
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31.K kakomy THITy BJIACTH Bbl OTHeCeTe BJIACTh KPUMHUHAJIBHOI0 «ABTOPUTETA) B
oanne?

1.3akonHas

2.9KCriepTHas

3.0CHOBaHHAas HA IPUHYXKICHUU

4.0CHOBaHHas Ha BO3HArpa)JICHUU

32.Komanaa — 370:

1.rpynmna cOTpyAHUKOB, CTPEMSIIIIUXCS K IOCTHKEHUIO 1IeJIeH KOMIIaHUU
2.He0oJIbIIas TPYIIa COTPYAHUKOB, CTPEMSIIIUXCS K JTIOCTHKEHUIO 00IIeH 11eTr
3.rpyIna coTpyAHUKOB, UMEIOIINUX OOITHE HHTEPECHI

33. Tun ynpanjieH4ecKO# KOMaH/IbI ONPe/Ie/sieTcs:

1.ocobeHHOCTAMHU TTHACPA

2.KynbTypOU IPYIIIbI

3.TUIIOM OpPraHU3alUOHHON CTPYKTYPbI

34.AnanTanusi — 3Tan pa3BUTHSI KOMaH/Abl, HA KOTOPOM:

1.4sieHbl KOMaHIbl 0OOMEHUBAIOTCS HH(GOPMAIIMEH, 3HAIOT 3a/1a4u, HE IOBEPSIOT IPYT
Apyry

2.4JIeHbl KOMaHIbl 0OMEHUBAIOTCS HHGOpMaIel, POPpMUPYIOT 3a7a4H, OTHOIICHHUS
3.BEXKJIMBBIC U OCTOPOIKHBIC

4.4neHpl KOMaH/1bl 0OOMEHHUBAIOTCA UH(pOpMaALME, 3HAIOT CBOM 3aJa4l, JOBEPSIIOT APYT
Apyry

35.baaroaapsi KoMaHAaM KOMIIAHHSI CTAHOBHUTCS 0oJiee

1.MHUIIMATUBHOMW MPU BHIOOPE BAPUAHTOB PEIICHUN

2.aKTHBHOM MpH pa3paboTKe pereHui

3.TUOKO¥ B IPUHITHH PEIICHUHN

4 TUCIUTITMHUPOBAHHOW MPHY UCTIOTHEHUH PELICHUM

36.YT100bI KOMaH/IBI CTAJIN CAMOOPTAHU3YIONIUMHUCH eIUMHUIIAMH, BA2KHO oDecrie-
YUTH

1.Hanuuue pecypcoB g padOThl KOMaH/IbI

2.aJIeKBaTHbIE KOMMYHUKAITMU MEXy HUMHU

3.MOJHYI0 CAaMOCTOSTEILHOCTH PA0OThI

4. TOYHOCTbH MOCTABJICHHBIX 1IeTIeH

37. KomanaHasi opraHnu3amusi Tpyaa odecnedyuBaeT

1.koMaHAHBIN TyX

2.BBICOKYIO MOTHBAITHIO

3.M0JTy4eHrEe CUHEPTHH

4 MOBBIIIEHUE TTPOU3BOJICTEIILHOCTH TPy Aa

TecTsl THHA B.

1. MHuoxxecTBO aTprOyTOB MHIMBHIA, BKIIOYAs Pa3IUYHBIC aCMEKTHI €r0 JTUYHO-
CTH, TEMIIEPAMEHT, MOTPEOHOCTH, MOTHBBI U IICHHOCTH — 3TO

2. Cnoco6HOCTh 3¢(DEKTUBHO BBITIOIHATH Pa3IMYHBIC BU/IbI KOTHUTUBHOMN HJIH I10-
BEJICHUCCKOM JACATESITLHOCTH — ATO
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3. Tumn ynpaBiaeHYECKOr0 B3aUMOJICUCTBUS, OCHOBAHHBIA Ha HamoOoJiee F3HPeKTUB-
HOM JIJI IAaHHOM CUTYyallMM COYETAHWUW PA3IMYHBIX MCTOYHMKOB BJIACTH W HaIlpaBJICH-
HBII HA TOOYKJIEHUE JIFOIeH K JOCTHUKEHUIO OOIIUX IeJeH — 3TO .

4. CriocoOHOCTH Tak nepeaaTh 3HauYeHUE e, YTOObl OHU OBLTN MOHSTHI U MPUHS-
ThI TIOCJIEIOBATEINSIMU — 3TO YIPABIICHUE

5. CriocoOHOCTh MOCTPOUTH CBOIO JESATEIBHOCTh C TAKUM MOCTOSIHCTBOM M TOCJIe-
JIOBATEIBHOCTHIO, YTOOBI TIOJYYHUTh MOJTHOE JOBEPHE MOTIMHEHHBIX — 3TO yIPAaBICHUE

6. 3HaHUS, YMEHUS U HaBBIKH, CIIOCOOHOCTH, OTIBIT TIOCIICIOBATENICH B I[EJIOM — 3TO

3peNoCTh

7. He Tpebyet oT nmuepa OOJBITNX YCHUIINI TI0 BOOTYIIECBICHUIO K paboTe, Tak Kak
JIFOAU y>KE€E BHYTPEHHE 3aMOTHUBUPOBAHBI — 3TO 3PEJIOCTh

8. KonkpeTHbIif HaOop 0OCTOSATENHCTB, KOTOPHIN BIUSET HA JAEATEILHOCTh KOMIIA-
HUU B IAHHOE KOHKPETHOE BPEMSI — 3TO

Q. — 3TO HEOOJbINas TPyMna JOJEeH, CTPEMSIIUXCA K JOCTHKEHHUIO
oO111eH 11eJTH, TOCTOSITHHO B3aUMOICUCTBYIOIINX U KOOPIUHUPYIOIIUX CBOU YCHIIHS

Tectnl THHA C.

CooTHecuTe TEPMHUHBI M 3HAYCHUSA
1.CooTHECUTE IPYIIIBI TUAEPCKUX «YMEHUI:

1.ympaBieHue BHUMAaHHEM

A) criocOOHOCTH Tak nepeaaTh 3HaUYeHUE UJIeH, YTOOBI OHU OBLITH
TIOHSATHI U TIPUHSTHI MTOCIIEI0BATEIISIMH

2.ympaBJeHue 3HAaYCHUEM

b)ymenue npusHaTh CBOM CHIIbHBIC M C1a0bIe CTOPOHBI, YTOOBI IS
YCUJIEHUSI CBOUX cJIa0bIX CTOPOH YMEJO IPUBJIEKaTh JPyTrUe pecyp-
Chl, BKJIKOYasl PECYPCHI IPYTUX JIIOAECH

3.ympaBieHue 10BEpUeM

B)CHOCO6HOCTB IOCTPOUTH CBOIXO ACATCIBbHOCTDb C TAKHMM ITIOCTOSAH-
CTBOM M IIOCJIICA0BATCIBHOCTBIO, YTOOBI IMMOJIYYHUTDb IMOJIHOC JOBCPUC
MNOOAYHNHCHHBIX

4.ymipaBnenue cobou

[")crnocoOGHOCTE Tak MPEICTaBUTh CYIIHOCTh pPe3yiIbTaTa WiIH
HarnpaBJIeHUs AeHCTBHM, 4TOOBI 3TO ObLIO MPHUBIIEKATENBHBIM JIJIS
ocjenoBareie

2. CooTHECUTE CTUJIM PYKOBOJICTBA!

1.ABTOpPHUTapHOE PYKOBOACTBO

A)PykoBouTeNb OOBIYHO BEKIMB, OOUTCSI KOH(PIUKTOB, B OCHOB-
HOM COTJIAIIAETCsI ¢ MHEHHEM TOYNHEHHBIX.

2.JIeMOKpaTU4HOE PyKOBOJI-
CTBO

b)PykoBonuTenp kaTeropudeH, 4acTo pe3ok ¢ IoapMu. Beerna
MIPUKA3BIBAET, PACTIOPSHKACTCSI, HACTAUBAET, HO HUKOT[a HE MPOCHUT.

3.JIuGepanbHbIi pyKOBOIU-
TEIb

B)PykoBonuTens CTpeMHUTCS: KaKk MOYKHO OOJIbIIIE BOIPOCOB PEIIaTh
KOJUJIETHAJIbHO, CUCTEMAaTHYECKU HH(OPMUPOBATH TOTYUHEHHBIX O
TIOJIOXKEHUU €)1 B KOJIJICKTUBE, IPABUIIBHO PEArupyeT Ha KPUTHKY.

3. CootHecure 3HaueHus « TEOPUI X» u « TEOPUS V»:

1. «TEOPUS X»

A)CrnocoOHOCTh K TBOPUECKOMY PEIIEHUI0 MPoOIeM BCTpedaeTcst
9acTO, a MHTEJUIEKTYTbHBIH MOTSHIINAT CPETHETO YEIOBEKA HC-
MOJIb3YETCS JIUIIb YACTHYHO.

2. «TEOPUS YV»

b) JIroneii cnenyer npuHyX1aTh K TpYAY, KOHTPOJINPOBATh, PYKO-
BOJMTH UMH, YTPOXKATh UM HaKa3aHUSIMU
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4. Vkaxure MMPaBUJIIbHYIO ITOCJICA0OBATCIIbBHOCTE OCHOBHBIX 3TAIIOB Pa3BUTHUS TCOPHUH

JuaepCTBa:

1. noBeieHUECKUI, CUTYallMOHHBIN, TUYHOCTHBIN, XapU3MaTHYECKUI
2. IMYHOCTHBIN, XapU3MaTUYECKUH, TIOBEICHYECKUI, CUTYaIlMOHHBIN,
3. CUTyallUOHHBIH, JMYHOCTHBIN, MOBEACHYECKUM, XapU3MaTHUECKU
4. cUTyallMOHHBIN, XapU3MaTUUYECKUM, TUYHOCTHBIN, MOBEACHYECKUN

5.YKaxuTe COOTBETCTBUE JIUACPCKUX CTUIIEH B OPTaHU3ALINMU:

1. Yka3pIBarommii CTUIb

A)Ctunb XxapakTepu3yeTcsi HE3HAUUTEIbHONU JUPEKTUBHOCTBIO U
0JIIEP>KKON pabOTHHUKOB.

2. YOexmarommuii CTHIIb

B) CriocoGHbIe k paboTe, HO HE JKENAIOIINE €€ BHITOIHSTh, IO TIH-
HEHHBIC HY)KJAIOTCS B ITAPTHEPCTBE CO CTOPOHBI JIMIEPa, YTOOBI OBITH
00JIee MOTMBUPOBAHHBIMY HA BHITIOJTHEHHE PAOOTHI.

3. Y4acTByIOMHMI CTUIIb

B)PYKOBOI[I/ITCJ'IB, I/ICHOHBSYIOIHI/Iﬁ 9TOT CTUJIb, IIOMOTACT MOAYHHCH-
HBIM IIyTEM OOBSICHEHHMS U BCEIISIET B HUX YBECPCHHOCTH B BO3MOKHO-
CTH BBIIIOJIHCHUA 3aJaHU.

4. lenerupyrouiuit CTUIb

I')JInznep BeIHYX/I€H IPOSBIATH BBICOKYIO AUPEKTUBHOCTH U TIIa-
TEJIbHBIA IPUCMOTP 32 PAOOTHUKAMHU

6. CooTHECHUTE YEPTHI JINJAEPA MO €r0 TUMY:

1.MlHTepakTUBHBIN JAHAEP

A) MotuBupyeT nocienoBaTesnel MyTeM MOBBIILIEHUS YPOBHS UX CO-
3HATEJIbHOCTU B BOCIIPUATUH BaXKHOCTH U LIEHHOCTHU ITOCTABIIEHHOU
LIEJIU, IPEIOCTABICHUS UM BO3MOKHOCTH COBMECTUThH CBOU JINUHBIE
MHTEpeCHI ¢ 001IeH 1eIIbI0

2. ATpuOyTUBHBIN TOXO0]T K
JTUACPCTBY

b) B cuny cBOMX JIMYHOCTHBIX Ka4eCTB CIIOCOOEH OKa3bIBATh INIyOOKOE
BO3JICIICTBUE HA MOCIIEIOBATEIICH.

3. Xapu3smaTHuecKuil auaep

B) BeiBoibl uiepa B paBHOM Mepe, Kak U MOBEIEHUE TI0CIIe10BaTe-
Jeil, 00yCIIOBJIEHbI peaklMel Jinepa Ha HOBEJCHUE TTOCIETHHX.

4. JIunep-pedopmaTop

I') PykoBoauTenb 3a00TUTCS O TOCTHKEHUU KOHCEHCYCa, y4acTUU B
paboTe Bcex 4JIeHOB KOJUIEKTHBA, MX B3aUMOJICHCTBUU U B3aUMOIIOHH-
MaHHH.

/. CooTHecHTe CIEAYIONINE POJIM CPEAU YICHOB KOMaH/

1. CneuManucTsl IO PELICHUIO
3a/1a4

1.1IX poap cOCTOUT B YAOBJIETBOPEHUH 3MOIIMOHAIBHBIX MO-
TpeOHOCTEeH YIeHOB KOMaH/IbI.

2. YneHbl KOMaHbl, OCYIIECTB-
JISAIOIIKE COLUAILHO-
SMOIMOHAIBHYIO MOJIEPKKY

2.IX poJib COCTOHUT B TOM, YTOOBI IOCTUTATh IIEJICH, CTOSIIINX
repes KOMaHa0M.

3.UneHsl KOMaH/Ibl, UTPAIOLINE
JIBOWHYIO POJIb

3.Takue JrIoau 00BIYHO ACPIKATCA OTCTPAHCHHO OT IMTOBCCIHCB-
HOM XH3HU KOMaH/Jibl, aKTUBHO HC YJaCTBYIOT HH B PCIICHHU 3a-
Ja4d, HU B CO3JaHHUH ITOJOXUTCIIbHOT'O SMOIITMOHAJIBHOT'O KJIMMa-
Ta.

4.UneHbl KOMaHIbI, UTPAOIIHE
POJIb CTOPOHHETO HabIIr01aTems

4.Takue Tr0a1 COBMEIIAIOT B ce0e JIBE BHIIIICOMTUCAHHBIE POJIH:
BBITIOJTHSIFOT TIOCTABJICHHYIO TEepe]] KOMaHI0M 3a7a4y U y/10BJIe-
TBOPSIFOT SMOITMOHATIbHBIE TOTPEOHOCTH YWICHOB KOMaH/IbI.

5. JloBoasmuii 10 KOHIA

5.IpencraBuTenu 3TOM POJIU OKA3BIBAIOT «CMSTYAIOIIEE)» BO3-
JIeICTBUE Ha KOMaHAY: UX IPUCYTCTBUE YIYy4IIaeT MOpPAJIbHbBIN
KJIIMMAT W MOBBIIIACT CTCIICHb COTPYAHUYCCTBA MEKAY YJICHAMU
KOMaH/pl.

6. KomtektuBuct

6.0nu 3aBCPHIAOT BCC, YTO HAYMHAKOT U HCOXOTHO NPCANIPUHU-
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MaloT YTO-JIN00 TaM, ra€ €CTb COMHCHMU 110 ITIOBOAY TOI'O, UTO
YAACTCA DNOBCCTH JCJIa 1O 3aBCPIICHH.

A2. Bonnpochl L1l YCTHOTO 00CYKACHUSA

Kaxue nBe ocHOBHbBIE (hOPMBI BIIACTH BBIICISAIOT B OpraHu3auu’?

Urto coboil mpeacTaBiIsieT 3aKOHHAS BJIACTh?

Ha yem ocHOBaHa 3KcnepTHas BIACTh?

KaxkoBa cymHocTh 3TaloHHOM BlacTu?

Kaxue dhopmbl BIUsHHASI BaM U3BECTHBI?

6 Kaxkue Teopuu nuaepcTBa B OpraHu3aiiiu CymecTByoT?

7. KakoBbl cnierudpuueckre pa3nuuus B XapaKTepUCTUKAaX MEHEIKepa U Juaepa B op-
raHuzanuu’?

8. HazoBuTe rpynmsl TuAEpCcKUX «yMeHU» 1o YoppeHy beHnucy.

9. B ueM 3akitoyaeTcsi CyTh IMOBEJIEHYECKOTO MOAX0Aa K U3YUCHHIO JIIepCTBA?

10. Yto npencrasiusitot codoii Teopun «X» u «Y» Maxkl peropa?

11. Kakue nojaxojpl K U3y4EHUIO JIUAEPCTBA B OpraHu3aluu CymecTBytoT? KakoBbl ux
0COOEHHOCTH?

12. VxaxxuTe pa3inuuue U CXOJCTBO MOHITHI «PYKOBOJICTBO» U «JTUACPCTBOY.

13. Uto mpencrauseT coO00i MHHOBAITMOHHOE JTUIEPCTBO?

14. B kakux OpraHu3anusx MOKET BOSHUKHYTh HHHOBAI[MOHHOE JUIEPCTBO?

15. Yto npu3BaH pematb «KAHHOBAIMOHHBIN» JIUEP?

16. Uro npencrasisier co0oil mporiece AeerupoBaHus MOJTHOMOYNUN B OpraHU3aIH?
17. IlpuBeauTe npuMep HENPABUIIBHOTO JIEJIETUPOBAHUS TIOTHOMOYUH.

18. Kak ocymiecTBisieTcs: IpoIecc ASICTUPOBAHIIHS ?

19. HazoBuTe MpUHIIUIIBI IeJIETUPOBAHUS TOJTHOMOYHI B OpraHU3aIliH.

20. KakoBa B3arMOCBSI3b IMOHSATU BJIACTH, BIMSHUS U JIUJIEPCTBA?

21. Yto mpencrapisier coboi koMaHna B opraHuzanuu? KakoBbl co3pgaTh KOMaHAy B
opraHuzanuu’?

22. Kto Tako#t munep B komanje? Kak pacrpeaensroTcs: poiu B KoOMaHe?

23. HazoBuTte OCHOBHBIE (PAKTOPHI MOTHBAIUH, BIHSIONIME HA Pa3BUTHE KOMAH/IbI.

24. HazBouTe OCHOBBIHBIC TTPOOJIEMBI (POPMUPOBAHUS KOMAH/IBI.

25. B ueM 3akirogaeTcs JIOKHTa THMOMIIIUHTA (KOMaH1000pa3oBaHus)?

26. Kak mpoucxoauT pa3BUTHE KOMaHAHOTO AyXa?

27. HazoBuTe 3Tansl GOpMUPOBAHHSI KOMaH/IBI.

28. HazoBuTte kputepnn 3¢ (HEKTUBHOCTH pabOTHI B KOMaH/IE.

29. Ha3oBuTe TEXHOJIOTUU NUAEpA, NPUMEHSAEMbIC M1 aHalu3a, MOJACTUPOBAHUS U
MIPOTHO3UPOBAHUS PA3BUTHS MPOOIIEM, CIOKHBIX CUTYALIHIA.

agbrwdE

baok B. 3aganns peKOHCTPYKTHBHOIO YPOBHA («yMeTb»)

B1. BoinoJiHeHHe NPAKTHYECKUX 3aTaHUN

3aganme 1. BolnmojiHeHHEe MPAKTUYECKOT0 3aJaHUs (MUCbMEHHO) «JIMYHOCT-
Hble KayecTBa 3P PEeKTUBHOIO PYKOBOAUTEIS)
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Llenv. PazBuTHE yMEHUS IPUMEHSATH OCHOBHBIC TCOPHH JIUACPCTBA HA MPAKTHKE
IIPH TO00PE PYKOBOIUTEIICH.

3aoanue.

HazoBuTe BakHEHIIINE TUYHOCTHBIC KAYECTBA, KOTOPHIMH, 110 BallleMy MHCHUIO,
JOJDKEH 00J1a/1aTh MJIeaIbHBIN KaHAUIaT Ha BAKAHCHIO BUIIC-TIPE3UACHTA KPYITHON
IIPOMBIIICHHON KOMITaHUH.

SIF N

[lepeuncnure BOMPOCHI, KOTOPBIE B MIPOIIECCE MHTEPBBIO MPU MIPUEME Ha pabOTy
MIOMOT'YT BaM ONPEICIUTh HAIMYHUE 3TUX KAUECTB Y MPETEHACHTA HA UMEIOLTYIOCS Ba-
KaHCHIO.

3ananme 2. CocTaBbTe NMEpEeUEHb CBOMX CEPHE3HBIX HEyJay M OomMOoK. OTMETh-
T€, OTCYTCTBUE WU c1abasi BHIPAXKEHHOCTh KaKWX KAa4eCTB MPUBEIIM K ATUM IpoMaxam
U NnopaxeHusM. BcnoMHUTe, Kak Bbl B CBOE BpEMsI MPEOAOJIENN Ty WM UHYIO HEyJauy.
B kauecTBe mMarepuana JJis COIOCTABICHUSI HUXKE MPUBOIAUTCS OJMHHAMNATH 0a30BBIX
OTrpaHUYEeHUI («CIadbIX MECT»), CYIIECTBEHHO CIEPKUBAIOIIUX 3P(HEKTUBHOCTH pado-
ThI CTYJICHTA.

[lepeueHb AaHHBIX KAueCTB MpeJJIaracTcsi aHTJIMMUCKUMHM KOHCYJIbTAaHTAMHU IO
ynpasienuto M. Byakokom u JI. @pencucom (1995). [ns 6omee TOYHOTO BOCHPUSATHUS
YKa3aHHBIX Ka4€CTB HIKE MPUBOJAUTCS KPATKOE COACPIKATEIHHOE HATIOJIHEHUE KaXKI0TO
13 HUX.

0. Heymenue ynpaBisTh co00il:

® HECIOCOOHOCTh B TMOJHOW MEpEe HCIOJIb30BaTh CBOE BPEMsl, DJHEPTHUIO, 3HAHUS,
YMEHHS;

® HECTIOCOOHOCTH CIPABIISATHCS CO CTPECCAMHU COBPEMEHHOM KU3HHU.

2. Pa3MBITOCTb JINYHBIX [IEHHOCTEH:

® OTCYTCTBUE SICHOTO IOHUMAaHUS CBOMX JINYHBIX [IEHHOCTEH;

® HaJM4Yue LEHHOCTEW, HE COOTBETCTBYIOIINX YCIOBUSM COBPEMEHHOM AEJI0BOM U
YaCTHOM KU3HMU.

3. CMyTHBIC JIMYHBIC 1IEITU:

® OTCYTCTBHE SICHOCTH B BOIIPOCE O LEJSAX CBOEH JIMYHOM WJIIM JIEIIOBOU KU3HU;

® HaJIM4MeE 11eJIeii, HECCOBMECTUMBIX C YCIOBUSIMU COBPEMEHHOM pabOThI U )KU3HH.

4. OCTaHOBJIEHHOE CaMOPa3BUTHE:

® OTCYTCTBHE HACTPOCHHOCTH W BOCHPHUUMYHUBOCTH K HOBBIM CUTYallUSIM U BO3-
MOKHOCTSIM.

5. HenoctatouHOCTh HaBbIKA pemiaTh MPOOJIEMBI:

® OTCYTCTBHUE CTpaTEruu MPUHATHS PEIICHUI;

® HECTIOCOOHOCTH A((HEKTUBHO pemiaTh MPOOIEMbl B JUHAMUYHBIX YCIOBHUSIX pa-
Ooueii cpenpl.

6. Hemoctatok TBOpUECKOIO MOAX01A:

® 3aTpyJAHEHHUS B TCHEPUPOBAHUM JTOCTATOYHO HOBBIX U OPUTHHAIBHBIX UJICH;
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® HEYMEHHUE UCMOJIb30BaTh HOBBIC UJIEH.

7. HeymeHnue BnuATh Ha JIFOAEH:

® HEJOCTATOYHAsl CIOCOOHOCTh OOECHEeUMBAaTh yYaCTHE M MOMOIIL CO CTOPOHBI
OKPY>KaIOIIHUX;

e ci1aboe BIMSIHUE HAa PEUICHUS APYTUX JIOCH.

8. Henmocrarounoe moHuMaHue OCOOEHHOCTEH COBPEMEHHOTO YIPaBICHUYECKOTO
TpyJa:

® HEI0CTaTOK NOHMMAaHUSI MOTHBALUY;

® yCTapeBIINE, HETYMAHHbIE WM HEYMECTHBIE IIPEACTABICHUS O POJIU PYKOBOIU-
Tens (MmpenoaaBartelis).

9. Cnabble HaBBIKH CTYJICHTA!

® OTCYTCTBHE MPAKTHUECKUX CIIOCOOHOCTEN JOOUBATHCS pe3yiabTaTa OT pabOTHI.

10. Heymenue oOy4aTs:

® OTCYTCTBUE CIIOCOOHOCTU WJIW KEJIaHUs IOMOTaTh IPYTUM pa3BUBATh U PaCIIu-
PATH CBOM BO3MOXHOCTH.

11. Huzkast cnocoOHOCTh GOpMUPOBAThH KOJUIEKTUB (CTYI€HTOB):

® HECIOCOOHOCTh COJICHCTBOBATh PAa3BUTHUIO U MOBBIMICHUIO (PHEKTUBHOCTU pa-
00YuX TPYIIN WU KOJUIEKTUBOB (CTYJIEHTOB).

Onpenenus U MPOAHATM3UPOBAB HAaMOOJIEE CYIIECTBEHHbIE JOCTUKEHUS U OIIHO-
KM B Balllei )KU3HU, 3aM0JHUTE Tabnuiry 1.

Tabnuna 1. — bajiaHc TUYHBIX YCIIEXOB U HEyJa4y

Mowu kpynHeii- Kak s 3T0oro 1o- | Momu 3Hauntesnn- | Cnocodnocru, | Kak s mpeonoien
1iMe ycrnexw, /10- ouJjics (cmocoo- HblIE HEY/JAa4H, KOTOPbIX MHE He Hey/Aa4u
CTHIKeHHS HOCTH, KOTOpBbIE MopaKeHust J0CTaBaJIO
OBLLJIM JISl TOTO
HEe00X0AUMbI)

1. 1

2 2

3 3

10. 10.

CuJbHbIE U cj1a0dble CTOPOHBI.

Crnenyromuii mar — rpyniupoOBaHNEe BRISIBICHHBIX BAMH JOCTOMHCTB M HEJOCTAT-
KOB B OJIOKM Ka4yeCTB U OIpeJeleHue B KaXXI0M OJIOKe JBYX-TpeX HamboJiee Ba)KHBIX
CUWJIBHBIX U cJa0bIX cTOpOH. [TosydeHHbI TakuM 00pa3oM «cpe3» crnocoOHocTel (Taod-
nura 2) SBISETCS MPEANOCHUIKON /TSl TUTAHUPOBAHUS TATBHEUIITHUX IIaroB IO JOCTHKE-
HUIO 11e51el TPodecCHoHaIbHOIO MPOABUKEHHS U POCTA.

Tabnuna 2. — AHanu3 CUIBHBIX U CJIA0BIX CTOPOH

«Cpes» cnocodHoCTEH CuiibHbI€ CTOPOHBI Caalbie CTOPOHBI

[Ipodeccuonanbabie 3HAHUS U
OTIBIT

CrniocobHOCTH CTy/EeHTa

NP e
N R (W N e
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KomMmyHUKaTHBHBIE CITOCOOHO-
CTH

JInaHbIe CITOCOOHOCTH

WuTennekryanbHble CIIOCOOHO-
CTH, pabouue pHeMbl

LN NEIWN EW
WNRWNRPWN P |w

npoyee

3ananme 3. CoctaBbTe M 3aHEeCHTE B TaOJUIly Bcex uieHOB Bameid rpynmsl (ko-
MaH/Ibl) U UX OCHOBHBIC 3aAaHus. J[Ji1 KaXI0ro ONpeiesnTe ypoBeHb TOTOBHOCTH, YUH-
ThIBasi IPU 3TOM UX YMEHHUE BBINOJHATH 3a/laHUE, UX CTPEMJICHUE BBIMIOJHUTH €r0 U
YBEPEHHOCTh, C KOTOPOW OHU BBIMOJHAIOT JaHHOE 3ajaHue. sl Kaaoro 4jieHa Ko-
MaH/Ibl OMPENIEIUTE CTUIbL PYKOBOJICTBA, KOTOPHIM, Mo Bamemy mHeHuto, Hambomee
MOJIXOJIUT JUISl TOTO, YTOOBI OH YCTICIIIHO BBIMIOJTHWII 3a/1aHHE.

B2. 3a/1ayy 10 AHAJIU3Y KOHKPETHBIX CUTYaIlMii

Curyanus 1. «Bb10op cTH/ist ynpabJieHUsS»

B mu3aitnepckoMm otaene «MapurpakIaHIpOEKT CHU3UIUCH PE3YJIbTaThl TPYIA.
bbI10 OTMEUYEHO, YTO CpelHd COTPYIHHUKOB HET CIIa)KEHHOCTH, CYIIECTBYIOT «THXHE»
KOH(JIUKTBHI.

Ha ceroansimiHuii JeHb HA3HAUYEHO COOpaHue OTJIeNa, I/I€ TOJKEH BBICTYUTh HE-
JABHO Ha3HAYEHHBIN PyKOBOAMTEID OTAECIA. . .

Ponv pykosooumens omoena: Ilpeqyioxkutb MeponpusiTusi, HalpaBiICHHbIE Ha
cTabuin3aiuio paboThl OT/ENA U peann3alus KOTOPhIX, MO3BOJIUT CO37aTh pabOTOCIO-
COOHYIO «KOMaHy», CIIOCOOHYIO IOCTHYb, IOCTABJICHHBIE LIEJIM OpraHU3aluy (B BallieM
JUIIE).

[ToaroToBbTE BBICTYIUIEHHE-TIpOTpaMMy aeictBuii: «Komneru, s Bac coOpaut....
«MBbl ceroiHs coOpayiuCh...». Bo3MOXKHbIE BapUaHThl JEUCTBUN: - ONPEACIIAI0 3a/1auu
KOKJIOMY COTPYIAHUKY, J1al0 BO3MOKHOCTh CaMUM pa300paThCsi B CUTYaILMH, OKa3bIBAIO
MOMOIIIb, YOK/1at10 B HEOOXOUMOCTH JIEMCTBOBATh MO-HOBOMY, UCIIOJIb3YIO CBOM aBTO-
PUTET, CO3/1al0 KOMUCCHIO [0 KOHTPOJIIO 32 BHIIIOJIHEHUEM MPUHATOTO PEIICHUS U T. 1.

Ponb compyonukoe ouszaiinepckoco omoena: B Baiiem 0oT/elie HET CIaXKEHHOCTH,
pe3ynbTaTel TPyJda HU3KHWE, BAlIMM OTIEIOM HEJOBOJIBHO PYKOBOJCTBO, MEXIY CO-
TPYAHUKAMU CYIIECTBYIOT MEXIUYHOCTHbIE KOHPIUKTBI. CerofHs Ha coOpaHuu Oyaer
BBICTYNIaTh HOBBI PYKOBOJIUTENB: «UTO %K€E OH HaM CKaxeT?!»

IIncbMeHHO 0TBEThTE HA BONIPOCHI:

1. Onpenenure, KAKOMY CTHIIIO OTAAET MPEANOUTEHHE PYKOBOIUTENb OTAEA?

2. Kakue aprymeHThl Bl B MOATBEPKICHHE MOXKETE TIPUBECTH?

3. Hackonbko, Ha Bamm B3I, BRIOpAHHBIN CTWIb yIpaBlieHus, Oyner sddek-
TUBHBIM B JJOCTH>KEHUHU LieTIeh?
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Curyanus 2. Bac HeJaBHO Ha3HAYMJIM PYKOBOAMUTENIEM TPYIOBOIO KOJUIEKTUBA,
B KOTOPOM Bbl HECKOJIBKO JIET OBLIU PAJOBBIM COTpyAHUKOM. Ha 8 yacoB 15 MUHYT BBI
BBI3BAJIU K ceOe B KaOMHET MOAYMHEHHOTO JIJIsl BBISICHEHHUS MPUYUH €ro YacThIX OMo3/a-
HUM Ha pabOTy, HO CaMH HEOXKHUJIAHHO Omo3/1aiu Ha 15 MunyT. [logunHEHHBIN Xe Mpu-
I1eJ1 BOBPEMS U *KJIET Bac.

Bonpocs aj1s1 00Cy:KaeHnst

1.He3aBucuMO OT CBOETrO OMO3/IaHUS Cpasy ke MmoTpedyere ero oOBICHEHHA 00
OTIO3JJaHUSX Ha PadoTy.

2.M3BUHHTECH IEpE] HUM U HaA4YHETe Oeceny.

3. Tlo3mopoBaeTech, OOBSCHUTE MPUUMHY CBOETO OMO3/aHUS M CIPOCUTE €ro:
«Kak BbI qymaere, 4TO MOXHO OKHJATh OT PYKOBOJMTENSA, KOTOPBIA TaK K€ 4YacToO
OIIa3/IbIBACT, KaK BBI?».

4. OtmenuTe Oecefy U MEpeHECETe e Ha IPYroe Bpemsl.

Curtyanus 3. Bol pabotaere MeHEKEpOM B cpeaHel o pazmepy pupme. B py-
KOBOJIUMOM BaMH TPYJOBOM KOJUIEKTHBE, KaK BaM CTajl0 M3BECTHO, UMeeTCs Hedop-
MasibHbIN nuaep. [lanHbiil paboTHUK UMeeT O0siee MPOIOJKUTENBHBIN, YeM y Bac, OIBIT
paboThl B JaHHOU chepe NeaTeIbHOCTH, CTaXK €ro paboThl IPEBBIIIAET BAlll IOYTH B JABa
paza. KpoMe Toro, oH yMeeT BBICIYIIATh IPYTUX COTPYAHUKOB, MHOTHE UAYT K HEMY 3a
COBETOM, a HE K Bam.

Bbl HaMmeTunu B Onmpkaiiliee BpeMsl pacliMpUTh chepy NeATeIbHOCTH (UPMBI,
MIPOBECTH HEKOTOpPbIE M3MEHEHUs B CTPYKType yrpasieHus. HepopmanbHbiil nuzep,
kKak Bam cooOmumnm, mpoTUB IpeICcTOSAIINX TEPEMEH.

Bomnpocs! ajs1 00cyxaeHust

1. PazpaborTaiiTe cTpaTteruio B3auMoACHCTBUS MEHEIKepa U HehOpMaJIbHOIO JIH-
nepa.

2. BriOepute 01Hy U3 aJIbTEPHATUB MOBEJICHUS MEHEKEPA:

- YBOJIUTh HECOIJIACHOTO JIUAEPA;

- IPOUTHOPUPOBATH €r0 MHEHME;

- IPUBJICYb HA CBOKO CTOPOHY;

- mpouee (000CHOBATH).

Curyanusi 4. B oaHOl M3 KpynmHEHIIMX SIMOHCKUX Kopropaiuii — «CoHn», Ko-
TOpasi CTABUT U PEIIAT CI0KHBIE 33J1a4 HOBATOPCKOT'O Xapakrepa, O0NbIIoe 3HaYECHUE
MPUAAETCS yYaCTHUIO BCEro KOJUIEKTHBA B MOUCKE I(P(EKTUBHBIX MyTEH TOCTHKEHUS
CTOSAIIMX MEPE] HEU LIEIIEH.

Kopnopauuto «CoHu» OTIMYAIOT aHTUOIOPOKPATUYECKHM CTUJIb YINPABICHUS,
CTPEMJICHHE TMPEOJONETh OTUYYKJIECHHOCTh PA3MYHBIX MOAPA3ACICHUA U YPOBHEU
YIPaBJIEHUs KOPIIOPALUE.

Bonpocel s o0cy:kaenusi. Kak Bbl OLIEHHBAETE CTPEMIIEHHE PYKOBOJICTBA
kopropauuu « COHM» MPUBJIEUb K YYaCTHIO B PEIICHUU MTPOOJIEMbI, B TOM YUCJE YIIpaB-
JIEHYECKOTO XapakTepa, BCEX COTPYIHHMKOB Kopnopauumu? OnpapaaH Jid, 10 BalleMy
MHEHHIO, TAKOM MOAXO0J K OpraHU3aluK MPOU3BOACTBA?

B3. TemaTuka npesenranui (pedeparon, 3cce)
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. [Ipo6nema nuaepcTBa B OTEYECTBEHHOM M 3apyOeKHOM HayKe.

. CoBpeMeHHBIE KPOCC-KYJIBTYPHbIE UCCIIEI0BAHUS JIUJEPCTBA.

. 'eHniepHas cuxosorus JIMJAepCTBa.

. UccnenoBanue cTuiel IuIepcTBa B OPraHu3allOHHON IICUXOJIOTHH.

. JIniepcTBO Kak MHCTPYMEHT MHTETpaluy OOLTHOCTH.

. UccnenoBanue npoOieMsl JIUAEPCTBA KaK CTPYKTYPHOTO (peHOMEHa.

. OTedecTBEHHBIE MMOAXO/BI K UCCIEIOBAHUIO CTPYKTYPBI TPYIIIIOBOTO JIUJCPCTBA.
. UHTepnpeTaliMOHHbBIN NOAX0/1 B UCCIEA0OBAHUH MPOOIEMBI JIHIEPCTBA.
. Xapu3mMaTu4ecKoe JIMJIePCTBO.

0. 'ymarucTHYeCKUit OIXO0T B UCCIAEAOBAHUH MPOOJIEMBI JIMJISPCTRA.
1. CounanpHO-poJieBasi TEOpUS T'€HIECPHBIX Pa3IUUUil JIUJEPOB.

12. KoHuenuus TeHepHOTO MOTOKA.

13. CoBpeMeHHBIE TEOPUHU MOTUTHUECKOTO JIUJEPCTBA.

14. Tlcuxonornyeckue MOJENIN NOBEAECHUS OJUTHUECKOTO JIHIEpa.

15. CoBpeMeHHBIE OTEUECTBEHHbIE KOHIEMIIMH 110 OCTPOSHUIO KOMaH]I.
16. JIunepcTBO B MaJbIX TPYIINAX.

17. KoMaHaHbIi MEHEKMEHT.

18. Komanpa, ee Muccusi 1 KOMaHIHbI€ OTHOLIEHMUS.

19. daxTopsl, BiMsIONME HA 00pa30BaHNE KOMAH/IbI.

20. ®opmbl CyOKYIBTYpHI YITPABICHUYECKUX TPYIII.

21. JIunepctBo u 3pdexTrBHAST KOMaHAHAA padoTa.

22. PyKOBOJICTBO Y JIMJIEPCTBO, KaK COIHATEHO-TICUXOJIOTUYECKOE SIBIICHUE.
23. Bnactp v CTHIIN yTIpaBJICHHUS.

24. Bnactb 1 TUIEPCTBO: CYITHOCTh U 3HAYCHHE.

25. Bnactp 1 monuTHKA.

26. Hogeiime TEXHOIOTUH B Pa3BUTHH JTUACPCKUAX MOJICIICH.

PP O0O~NO OIS, WNBE

Baok C. 3ajannsi NpaKTHKO-OPHEHTUPOBAHHOTO YPOBHSA JIsl AMATHOCTHPOBAHMSI
chopMHPOBAHHOCTH KOMIIETEHIIUHU («BJIAETH))

C1. 3agaaus «Keuc-3a1a9m»

Keiic 1.

['eapu @opn 6611 BeuKUM pykoBoauTeseM. OH MpecTaBisiia OO0 apXeTUI aB-
TOPUTAPHOTO MpEeApUHUMATENS ponuioro. CKIOHHBIM K OIMHOYECTBY, B BBICIICH Me-
pe CBOEBOJIbHBIN, BCET/Ia HACTAMBAIOIINN HA COOCTBEHHOM ITYTH, IPE3UPAIOIITUI TEOPUHU
U «OeccMbICTIEHHOE» YTeHUEe KHHUT, DOopJi CUYMTAT CBOMX CIY>KAIUX «ITOMOIIHUKAMI.
Ecnu «nomoiHuk» ocMmenuBaics nepeunts Qoply WM caMOCTOSITENbHO MPUHUMATh
BOXXHOE pelieHrue, oH oOblyHO yumaics padotel. Ha dupme «Dopn MoTop» TOIBKO
OJINH YeJIOBEK NMPUHUMAJ PELICHUsI ¢ JTIOOBIMU TTOCHaeACTBUsIMU. OOIIME K€ MPUHIIUITBI
®dopna ObutH chopMyIMpOBaHbI B 0JJHOU (Ppaze: «J[1000# Mmokynaresib MOXKET MOJIYYUTh
aBTOMOOMJIB JTFO0OTO 1IBETa, KAKOTO MOXKEJIAeT, TOKa aBTOMOOUIIb OCTAETCS YEPHBIMY).

®dopp crenan cBo Mojieib « Tu» HACTOIBKO JICIICBOM, UTO €€ MOT KYIUTh ITpakK-
TUYECKU JTF000# paboTaoIIMil YeJIOBEK.
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IIpumepno 3a 12 ner ®opa npeBpaTuia KpOLIECYHYIO KOMIIAHUIO B TMTI'AHTCKYHO
OTpaciib, U3MEHUBLIYIO aMEpUKaHCKoe o01lecTBO. bosee Toro, oH caenan 3To, MOCTUT-
HYB, KaK IIOCTPOUTh aBTOMOOMIIb, IIpOAaBaeMblil Bcero 3a 290 nosnapos, U IU1aTs CBO-
UM pabOuyuM OJHY M3 CaMbIX BBICOKMX CTABOK TOI'O BPEMEHHM — 5 JOJUIAPOB B HEJEIIO.
Tak MHOro nroje kynuiu moaenb «Tuy», uto B 1921 r. «®opa MoTop» KOHTPOJIUPO-
Basa 56% phIHKA JIETKOBBIX ABTOMOOUJIEHN U 3a0HO IOYTH BECh MUPOBOU PBIHOK.

®opxa, KaK yke 0TMEYaJIoCh, ObUT HECTUOAEMO JKECTKHM, CBOCBOJIbHBIM U MHTYH-
THBHBIM YEJIOBEKOM. «HeJI0BEK HE NOJDKEH LUIATHCA B3aJ U BIEPEN», - TOBOpUI Dop..
HampoTtuB, Ha Ka)XI0ro pyKOBOJUTENS ObLUIM BO3JIOKEHBI ONPEIEICHHbIE 005 13aHHOCTH
1 1aHa Obli1a cBO0OIa JIeNaTh BCE, YTO HEOOXOAMMO ISl UX BBIITOJIHEHUS.

B 1o Bpems kak «®opa Motop» coxpaHsyla BEpHOCTb YepHOU Mozaenu «Tu» u
TPaJAWIINK, COTJIACHO KOTOPOH OOCC KOMAaHIYeT, a OCTaJbHBIC BBITIOJIHSIOT, (Gupma
«/l>xenepasr Motopc» BBeEna B MPAKTUKY YaCThle 3aMEHBI MOJEIIEH, IIpeaiaras noTpe-
OUTENI0 MIMPOKUM ACCOPTUMEHT CTWJIEBBIX M LIBETOBBIX O(OPMIICHUM MU JOCTYIHBIN
kpeaut. o «Dopa MoTop» Ha PBIHKE PE3KO COKpPaTUIACh, 3 PEUTHHT €€ pyKOBOIU-
Tesnel cuibHO cHu3mwics. B 1927 r. ¢upma Obuta BBIHYXJAEHA OCTAaHOBUTH COOPOYHBIN
KOHBEHep, 4TOObl EPEOCHACTUTD €T0 MOJ BBITYCK BEChMa 3al03AaBIIEH MOJEIH «A».
Oto no3soauio «/xenepan Morope» 3axBaTuth 43,5% aBTOMOOMIBHOIO PHIHKA, OCTAa-
BuB «Dopay» menee 10%.

Bonpocs! st 00cyxIeHus

1. Kakux ynpaBieHUY€CKUX NPUHIIMIIOB U KOHUENIUN B CUCTEME BJIACTU U JIUJEP-
cTBa npuuepxkusaics I'. Popa?

2. ITouemy I'. ®opna Ha3pIBaIM BETUKUM MEHEIKEPOM?

3. B ueMm npuumHbl notepu koMmmanuen «Popa MoOTopc» 3HAYNUTENIBHOW JTOJU
peiHKa K 1927 1.7

4.Ecnu Ob1 I'. @opa Hansn Bac B kauecTBe KOHCYJIbTaHTA 10 MPOOJIEMaM yIpaB-
JeHusi, TO 4To Obl Bbl mocoBeTOBaNM €My B OTHOIIEHUHU BBIOOpa CTMIISI yNpaBieHUs?
OO06ocHylTE CBOM PEKOMEH/IAINH.

Keiic 2.

Komrmanust 3akpbijia OJMH U3 CBOUX MAara3uHOB U TepeBesia paOOTHUKOB U3 3a-
KPBIBIIETOCSI Mara3uHa B OJIMH U3 COCEAHUX Mara3uHoB. [IpojaBiibl, KOTOpbIe ObLIH TIe-
PEBEICHBI, MPUBBIKIN pad0TaTh C MATKUM IOMYCTHTEIHCKOTO» THUIIa MeHEHKepoM. Mx
HOBBIN Oocc, Oner CumopoB, ObLT OMEKAIOIIUM aBTOKPATOM — JIOOPBIM U JIPYKETH00-
HBIM, HO HACTaWBAIOLIUM Ha CBOMX TpeOoBaHUX K ciayxammm. OH MpUHUMAJ BCE pe-
IICHHUS] ¥ CUMTAJ, YTO €r0 MPUKa3bl JOJDKHBI BBIMOIHATHCSA «10 OykoBKM». [lepeBenen-
HbIe PaOOTHHUKH, KOTOPBIE MPOSBIISIN 3HAYUTEIHHYI0O HHUITUATHBY, BCKOpPE OOHAPYKU-
JIM, 9YTO HE MOTYT COOTBETCTBOBaTh TpeOoBaHMsAM OJera u ObUTH BO3MYIICHBI TEM, YTO
UM TIPUXOJUTCS TOCTOSIHHO HCIIBITHIBATh JKECTKOE JaBlIeHHWE. XOTS OH HHUKOTJAa HE
CpPaBHUBAJ UX CO CIY)KAIlUMH, pabOTAIONUMU Y HETO MHOTO JIeT, oTHoIeHue Onera
CunopoBa k HOBOHU rpyrie Obuto oueBHAHO. CKOpO HepeBe/IeHHbIE CITy)Kalllue CTalld
CMOTpPETh Ha CBOMX KOJIJIET U HOBOTO MEHE)Kepa ¢ HEeroJoBaHueM. BO3HUKIIN TpeHus U
4acThIe CIIOPBHI.

Bomnpocs! pjs1 00cyKaeHust
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1. Kakue Teopuu JIuaepcTBa OMUCHIBAIOT CTUJIM PYKOBOJICTBA, HUCIOJIb3yEeMbIC
MPEKHUM Y HBIHEIIHUM MEHEKepaMH MPOAaBIIOB MarazuHa?

2. Tlouemy mepeBeieHHbIE MPOAABIIBI TAKUM 00pa3oM pearupoBaju Ha CTHIb PY-
koBojcTBa Onera Cugopona?

Keiic 3. «/IBa B3rJisiia Ha JIUIEPCTBO»

L]enw. 3akperuienne 3HaHUNM 00 OCHOBHBIX CTHIISIX JIMIEPCTBA; OLIEHKA d(PPEKTHB-
HOCTHU KaXKOTO U3 HUX.

Cumyayusi.

Ha mexmynapoaHoi KOoH(epeHIMN Bpauei-CTOMATOJIOTOB JieeraTbl 0OMEeHHUBa-
JIUCHh OIBITOM HE TOJILKO B OOJIACTH HOBBIX METOJOB JICUCHHMS, UCIIOJIb30BAHUS COBpE-
MEHHBIX JIEKAPCTBEHHBIX MPENapaToB, HO U B 00JIACTH MEHEIKMEHTA.

Hwxe mpuBeneHbl NaHHBIE M3 BBICTYIJICHHHM JBYX BBIIAIOMIMXCS Bpadeid, BO3-
TJIABJIIONINX U3BECTHBIE CTOMATOJIOIMUYECKHUE JIEUSOHUIIBI.

Buicmynnenue ooxkmopa Cmupnosa K.JI.

YBaxkaemble KoJuieru!

Heckonbko neT Ha3aa g co3Jajl CTOMATOJIOIMUYECKYIO JIEUEOHUILY, KOTOPYIO BO3-
IJIABJISII0 U OJTHOBPEMEHHO SIBJISIIOCH B HEM NMPAKTUKYIOLUIMM BpaduoM. Bmecte co MHOMI
paboTaroT JBa JAaHTHUCTA. SIBISAACH COTPYIHUKAMU JIEYEOHUIIBI, OHHU TIOJIy4aroT 3apadoT-
HYIO IIJIaTy U JOMOJHUTEIBHO — OMPEIEICHHBIN MPOLEHT C MOUX YUCTBIX JO0X0/0B. B
pe3ynbTaTe WX JOXOJ, KaK MPaBWIIO, BHIIIE CPETHETO JOXO0J]a YACTHOIPAKTUKYIOIIETO
JAHTHCTA Y HAC B PETHOHE. DTa MPOIeAypa OIJIaThl IOMOTAaeT MOTUBHPOBATH MOUX CO-
TPYJIHUKOB.

B nomonHeHue K TpaaUIIMOHHBIM CTOMATOJIOTUYECKUM YCITyTaM MBI CIIEIHAIIA3H-
pyemMcs elie B 00JacTi peaOUIUTalMOHHBIX YCIYT, MO3TOMY B Jie4eOHHUIIE €CTh CO0-
CTBEHHBIN JTAOOPATOPHBIN TEXHHUK, KOTOPBIH AeaeT 3yOHbIe MPOTE3bl, MOCTHI U UHKPY-
CTallUH.

PeabunuTanMoHHble YCIYrd BKIIIOYAIOT B C€0s, B YACTHOCTH, PEKOHCTPYKIHUIO
pTa mocje TpaBM, TOJYUYECHHBIX B PE3YJIbTaTe aBTOMOOMIIbHBIX aBapuil. Takux marueH-
TOB MPUCHUIAIOT K HAM JIpyryue JaHTUCTHI. JTa paboTa BEChbMa CIIOXHA, MPUCYTCTBUE B
nedyeOHuIle KBaTU(GUIIMPOBAHHOTO TEXHUKA MPOCTO HEOOXOAMMO.

Kpome Toro, y Hac paboTaeT 0JMHHA/ALIaTh ACCUCTEHTOB, HO OHM HE Bce paboTa-
10T B OJTHO | TO K€ BpeMsl. S 3Ha10, 4TO OOBIYHO HArpy3Ka aCCUCTEHTOB IJIAHUPYETCS U3
pacuetra 40-yacoBoii paboueil Helen, HO B Halllel JieueOHUIle OHU padOTarOT 4 JTHA B
HEZIEI0, YTO MEHBIIIE, UeM B APYTUX MECTaX.

DT0 OfHA U3 MPUYHH, TOUYEMY OHHU OCTAIOTCS Y MEHS TaK JOJTO.

VYV Hac KaXIObIii JAaHTUCT UMEET CBOEro cOOCTBEHHOro accucreHTta. OqHaKO BCs-
KW pa3, KOT/Ia aCCUCTEHT HE 3aHSAT, OH IOMOTaeT KOMY-HUOY/Tb €IlIe.

XOTs KOJUIEKTHB HaIlleil Je4eOHUIIbI CPABHUTEIHLHO HEBEIHMK U JOCTATOYHO APY-
’KEH, TeM HEe MEHee, EPUOINYECKU CPEId EPCOHAIa BOSHUKAIOT TPEHUS: CTBIUKH, CCO-
pBI U T.1. 1 HUKOT/1a HE BMEIIMBAIOCh, YTOOBI COTPYAHUKU HE TyMaJId, YTO Y MEHS €CTh
(baBOPUTHI, ¥ MPOITY UX Pa300pPaThCS B CUTyaI[MH CaMUM.

Onu pa3pabaTbiBalOT CBOM COOCTBEHHBIE TpauKku pabOThI, OMPEAEISIOT MEePUO-
Il OTHYCKOB M T.1. OHU BCEr/a COCTaBJISIOT IUIaH, KOTOPBIM YJOBIETBOPSET Bcex. S
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IyMaro, YyTO JUIsl OpraHU3alMK Jy4llle, YTO OHHU JIeJIal0T ATO CaMOCTOSATENIbHO: OHU 3HA-
10T, YETO OHM XOTSIT.

BoAbIIMHCTBO M3 MOMX COTPYAHHMKOB pabOTAaIOT CO MHOW B TEUEHHUE JOJTOro
BPEMEHU, U OHU, KOKETCsI, OUYEHb JIOBOJIbHBI CBOMM TOJIOkKEHUEM. UTO KacaeTcs: 00yde-
HUS, TO 51 BEPIO BO B3auMHOe oOydyeHue. Bce Mou coTpyiHUKHM paboTaiu B perucTpary-
pe, B 1a00paTopusiX, BHIMOIHSUIM Ipyrue PyHKIMU. ITO oOecneurnBaeT HaM THOKOCTb, U
COTPYIHHKH JTy4Ille IOHUMAIOT MPOOJIEMBI APYT IpyTa.

3apaboTHas miaTa COTPYIHUKOB JICUCOHHUIIbI YCTAHABIMBACTCS 1O CTaBKaM, TIPH-
HATBIM JUJI JAHHOTO BHA MPO(ECCHOHATLHON NESITEIBHOCTH. TONBKO OTHAXKIBl MHE
MIPUIILIOCH YBOJUTH ACCUCTEHTA, KOTOPBIA OTCTaBaj OT APYTHX.

Korma s HaumHaA CBOIO JAESITEIBHOCTh B KAYECTBE YACTHOTO MPAKTHUKYIOIIETO
Bpadya, IMTaT MOUX COTPYIHUKOB COCTOSJI BCErO M3 MSTH YEIIOBEK, HO MOCTETICHHO Jie-
yeOHMIa pacmmpsiack. Ham yxe He xBatanmo Mecta. Mbl nepeexaid B HOBOE TIOMeEILIEe-
HUE, KOTOPOE U B CaMOM JieJie OYeHb MPOCTOpHOE. S Bceraa mpeacTasisii cede seueo-
HUILy IMEHHO TaKHX Pa3MepoB.

Hammm manueHTsl J0HKHBL OBITH yIOBIETBOPEHBI. MM OKa3bIBaloT MHOTO BHHUMAa-
HUS: C KOKJBIM TMAlMEHTOM s caM Oeceyro, Mo KpailHel Mepe, HECKOJIbKO MUHYT. S
TaK)Ke MPOBEPSI0, YTOOBI KaXKJIbIH MalMEHT MOJydajdl HEeOOXOJAMMYIO MOMOIIb, MYCTh
nake HeOOJbIIYI0, U JIaXKe TP MepBOM BHU3UTE. S X04dy, UTOOBI MOU COTPYAHHUKHU IO-
HUAMAaJI|, YTO I TAIMEeHTa BaKHO, YTOOBI KTO-TO MHTEPECOBAJICS UMHU U UX COCTOSHU-
eM. OT0 cpabaThIBaeT: K HaM MEePEXO AT MAIlUEHTHI U3 TOCYIaPCTBEHHBIX KIMHUK.

MouM OMOIITHUKAM B COTPYTHUKAM TOXKE TPeOyeTCss MOe BHUMAHUE: OHU XOTHT,
YTOOBI 5 OBUT 3aMHTEPECOBAH B HUX M 3HANI UX MpoOseMbl. OHU XOTAT OBITH BOCTPEOO-
BaHHBIMHU, YyYBCTBOBATh CEOs 9aCTHIO YETO-TO.

Mps1 ToMoraeM ApyT APYTY: €CIIH JICUalTui Bpad 3aHAT, TO MAIMEHTa MPUHUMAECT
Opyro JaHTucT. Mbl paboTaeM A0cTaTo4HO 3(PEeKTUBHO. S cuuTaro, 4to Hamobosee
BaYKHBIM 3JIEMEHTOM YCIEITHOTO YIpaBJICHUS SBJISIOTCS J0aU. Bbl co3maere cruiodyeH-
HBIM pabOTOCTIOCOOHBIN KOJIJIEKTHB, MPUBJIEKAs CICIUATUCTOB U OOecreunBasi UM XO-
poiiiee xanoBaHbe, 00ydeHne u MOTUBHPYS ux. COTPYIHUKH 3aMHTEPECOBAHBI B TOM,
9TOOBI pabOTaTh MOJHOW OTJAYel, TaK KaK OT CBOEW paOOThl OHU MOJIYYaIOT YJOBJIE-
TBOpeHue. Koern nposiBIsitoT HHTEPEC K ACSITEIIbHOCTH APYT IPYyTra, aHATU3UPYIOT €e.
Co3HaH#e TOTo, 4TO KTO-TO €IIe COOMpaeTcs OIEHUBATH Ballly pa0boTy, 3aCTaBJIsET Bac
CTapaThCsl.

Bce Bo3HUKaroIIMe pa3HOTIacusi B OTHOIIEHUH METOJ0B U CIIOCOOOB JICUEHHUSI Mbl
00CyX/TaéM OTKPBITO JaXKe B MPUCYTCTBUHU MAIMEHTOB. MBI HE CIIOPUM, a UMEHHO 00-
cy)knaeM mpoosieMy. B maHHOM THCKYCCHHM MOTYT y9acTBOBaTh JAHTUCTHI, aCCUCTEHTHI,
TEXHUKH.

S BMOJHE yMOBIETBOPEH pPE3yJbTaTaMH JCSITCIBHOCTH MOEH JICUCOHMIIBI U HE
TUTAHUPYIO HUKaKUX U3MCHEHHWI B CHCTEME MCHEDKMCHTA.

Cnacu0o 3a BHUMaHHE.

3amem cnogo npeoocmasunu doxkmopy Kpasyosy B.A., komopwiii nodenuics c
KOJLIe2aMU C80UM ONbIMOM YNPAGIEHUS CHOMAMOJI02U4eCKOU 1edeOHUuYell.

B neuebnunie Kpasmosa B.A. paGoraror Oonee nBamiatv coTpyaHukoB. Habwu-
paroT mepcoHa 4yepe3 OObSIBICHUS B ra3eTax WM M0 PEKOMEHAIMAM KOJUIET U 3HAKO-
MbIX. Kaxxnomy kaHaumaTy Ha3HA4arOT UCTIBITATEIbHBIN CpoK. Eciu paboTHHK HE ya0-
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BJIETBOPSIET TPEOOBAHUSAM, €r0 YBOJBHAIOT uepe3 Tpu Mecaua. PakTU4ecK, €Clu OHU
He noaxoasaT KpasnoBy B.A., TO B KOHIIE UCIBITATEIIBHOIO CPOKA UM COOOIIAIOT, YTO
OHHU He OynyT paboTaTh B jieueOHMIe. Eciy ke ux pemaroT 0CTaBUTh, TO BBHIIUIAYUBAIOT
3a MPOILIEIIINE TPU MECALA CYIIECTBEHHYIO IIPEMHUIO.

IIpuBnekaTbs CTaparOTCSA TOJBKO OYEHb XOPOLIMX CIIEHHAIMCTOB W IUIATAT UM B
cpenneM Ha 20% Ooibllie, YeM B JPYrUX aHAJIOTMYHBIX opranu3anusax. Kpasmos B.A.
CTPEMHUTCS, 4TOOBI Y HEero paboTanu TOJIbKO caMble Jiydinue. Pazmep 3apaboTHOI miiaThl
3aBHCHUT OT CJIOKHOCTHU BBITIOJIHAEMBIX OOSI3aHHOCTEW M OIbITa. ACCUCTEHTHI, paboTa-
IOILME HEMOCPEJICTBEHHO C JTAHTHUCTAMM, UMEIOT HanOoJiee BHICOKYIO 3apa0OTHYIO ILIa-
Ty.

KpasiioB B.A. — >ecTkuil pyKOBOAUTENb, OH TpEOYeT OT COTPYAHHKOB 3HAYH-
TeIbHO OOJbIIIE TOTO, YTO OT HHUX TpeboBanmu paHbine. OH UM OONbIlIE MJIATUT, HO U
OKHJIa€T, YTO OHM MHOrO€ YMEIOT jAesiaTb. Hampumep, cTOMaronor U €ro acCUCTEHT
JOJDKHBI HE TOJIBKO JICUUTh, HO M ONEPUPOBATh: B JIEUCOHUIIE CUUTAIOT, YTO ACCUCTEHT
HE JIOJDKEH BIAJaTh B UICTEPUKY M3-3a BUJA KaIlJId KPOBHU.

KpaBiioBa mHTEpecyroT aMOUIIMO3HbIE COTPYAHMKH, Kelarlue padoTaTh ele
0oJsiee HaNpsXKEHHO 3a OO0JIbILIIEe BO3HArPAXACHHUE, CTPEMSIINECS YUUTHCS U JIearoline
BCE, YTO OH CKakeT. OHU 3HAIOT, YTO UX YBOJIAT, €CJIM OHM HE CMOIYT ITOJJIEPKUBATH
BBICOKHMI YpOBEHb paboThl. MIX paboTa — 3TO HE TOJNBKO MIIOMOUpOBaHKUE 3yOOB, U OHU
HECYT OTBETCTBEHHOCTH 3a 3JI0pOBbe ManueHTa. [0 MHEHHIO pyKOBOIUTEINS, €ro CO-
TPYJHUKH 0OJiee aKTUBHBI U 3aCITyKUBAIOT OOJBIIET0 JOBEPHs, YEM TUIIUYHBIE ACCH-
CTeHThI ctoMartosiora. OH KOHTPOJIMPYET UX TOJIBKO B T€UEHHE ornepanuu. Bee nena Be-
net crapmmii nomomHUK Kpasuosa B.A. [locneqauii HUKOrAa HE BMEIIMBAETCS B CIIO-
pBI COTPYAHUKOB: OH BOOOIIE HE JOIYCKAET HUKAKUX KOH(IMKTOB U MPENUPATEIHCTB.
CotpyaHuku 00 3ToM 3HatOT. OJJHOTO U3 aCCUCTEHTOB, MPOPa0OTaBIIMX OOJIbIIE TOAA,
YBOJIWJIY 32 TO, YTO OH HayaJl KOH(QJIUKTOBATh CO CBOUMHU KOJIJIETAMH.

JInunsie mpobaemsl coTpyaaukoB KpasioBa B.A. He uHTEpecyIoT.

ITucbMeHHO OTBEThTE HA BONPOCHI:

1. KakoBbl OCHOBHBIE paznuuus B cTiisIX auaepctsa CmupHosa K.JI. u Kpasiosa
B.A.?

2. Ko sBnsercs 6omee a3 pextuBHbIM MeHeKepoM? OTBET 000CHYHTE, UCTIONb-
3ysl U3BECTHBIE TEOPHUH JINJIEPCTBA.

Keiic 4. «YnpaBiieH4eckass KOMaH/J1a B KOMIIAHUN»

Yacmy 1

B cepenune okts0pst 29-netHuit bopuc MunuH, npe3uaeHT HEOO0JIbIION TOPTro-
BOW KOMITAaHWH JIOJIPKEH BCTPETUTHCS CO CBOEW YNPaBICHUECKOW KOMAHAOW IO MOBOIY
YBEJIMUCHUA 1IEH Ha MpOoAaHHbIe TOBAphl. [IoCT mpe3uaeHTa OH MOMy4YmII roJl Ha3aa OT
CBOETO OTIIa, BJaJesblla KOMIIAHUH. ITO ObUI MOUCTUHE cyMaciienmuii rog. Komnanus
enBa He obaHkpoTuiack. OMHAKO €Ile MHOTOE OCTajJoCh CHIENaTh, YTOOBI YBECTH KOM-
MaHUIO OT «Kpasi IPOHacTu».

Hwuxe npuBoaUTCA XapakTEpHUCTUKA YICHOB YNPaBICHUYECKOW KOMaHAbl bopuca,
cobpapmmxcs Ha 3acemanue Kk 11:00.

Brnagumup — 32-neTHuii pMHAHCOBBIN TUPEKTOP KOMIIAHWU; B KOMITAHUM padboTa-
€T TpU rojJa, MpUIs Tyda U3 ayAUTOPCKOW KommnaHuu «bompmias mecrepka». Kpome
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(uHAHCOB, OH OTBEYAET 3a OyXTajuTepHio U O0IIeaMUHUCTPATUBHBIE BOIpochl. Huko-
nai (35 ner) paboTaeT B KOMIIAHUH BOCEMb JIET. XOTs M0 NMpodheccrur OH IKOHOMUCT, OH
MOMEHSI MHOTO paboT B komnaHuu. Ceiuac OH 3aHMMAaeTCs BOMPOCAMHU 3aKYIOK TOBa-
POB y OCTaBIIMKOB U OAUMHsIETCA Bianumupy.

Enena — 45-netnsist cectpa bopuca — pykoBoguT TOproBeiMu onepanusimu. Top-
TOBJISI OpPraHU30BaHa yepe3 IUIIEpOB, TaK Y EJeHbI BCETO HECKOJIBKO YEIOBEK B MOAYH-
HeHuu. [lo ceMeliHbIM 00CTOSATENBCTBAM €U HE YAAJIOCh 3aKOHYUTh BY3 U IMOIYYUTh
BBICILIEE 0Opa30BaHMUE.

bopuc co3Bai 3aceaHne M NMPUITIACUI HA HETO KOHCYJIBTaHTA MO YIPABJIECHUIO,
9TOOBI OOCYIUTH MPOOJIEMBI B CBA3H ¢ HEOOXOJUMOCTHIO MOBBIIIECHUS 3(PPEKTUBHOCTH
NEeATEIIBHOCTA KOMIIAHUU.

Bopuc: Xopomio, Mbl MOTPaTHIIA YKE HEMAJIO BPEMEHU HA 00CYKIEHUE BOIIPOC O
MOBBIILICHUH LIEH. Bagumup pekoMeHyeT mogHATh HeHbl Ha 16% yxe ceiiyac. Xore-
J0Ch ObI Y3HaTh MHEHUS KaKJI0TO U3 Bac 00 3ToM. Haunem ¢ te6s1, Bnagumup.

Bnagumup: Moli aHa/in3 JaHHBIX U3 OTYETOB IO NMPUOBUIM YKa3bIBAET, YTO POCT
neH Ha 16% HeoOxoaumo MmpsiMO ceddac, €clii Mbl XOTUM HOJYYUTh Kakoi-110o mnpu-
ObUIb B 3TOM roay. 1o nydimum MouM oIleHKaM, Mbl TepsieM JE€HbI'M Ha KaX10l mpoja-
e. MBI ¢ caMOro Hadajia roja €Iie HY pa3y He MOBBIIIAIN LEHbI. Y HAc MPOCTO HET
ceifuac BbIOOpa. Mbl JOJKHBI 3TO CAENATb.

Hukonaii: Koneuno, Obu10 ObI JTydllle yBEIUYUTh LIEHBI HE 110 CPABHEHUIO C HaYa-
JIOM 3TOTO rojia, a M0 CPABHEHUIO C 3TUM € MEPUOJOM Ipouuioro roaa. Heodxonumo
YYUTBIBATh, YTO Mbl HAXOAUMCS B CEPEIMHE CE30HA MPOAAXK U MOBAIBHOE YBEIINYCHHE
LIEH HE OYEHb KenmaTenpHo. Ho, K coKaneHuto, y HaC HET BBIXOA.

Brnanumup: YV Hac HeT criocoba OT 3TOTO 0TKa3aThCsl.

bopuc (Beliep:kuBas naysy, orjsablBaeT Bcex coOpasmmxcs): Mtak, Bce BB pe-
KOMEHAYETE YBEIIMYUTH LIEHBI IPSIMO cernyac?

Huxomnait u Bnagumup: [a!

Bnaaumup: Heo0xoqumMo MOMHUTB, YTO Mbl HE MOXKEM MOIHSATH LIEHBI IO CTapbIM
3aKa3aM, UX MOYKHO BBECTH TOJIBKO B HOBBIE 3aKa3bl. MBI y)K€ OTIIPaBUJIM MHOI'O 3aKa-
30B I10 CTapbIM LIeHaM. [[ruiiepbl MOT'yT HE IPUHATH HAIIMUX IpeyiokeHu. [loaTtomy 1o-
BBILIECHUE LIEH KOCHETCS TOJIBKO TEX 3aKa30B, KOTOPHIE MBI 0KMAAEM IOy YUTh.

Huxomait: Ecnu moBwllieHre 1eH OyaeT KacaThCs TOJIBKO HOBBIX 3aKa3oB, TO,
MPUHUMAS] BO BHUMAHHUE 32-CTPAHUYHBIN CIIHUCOK BBIMOJHEHHBIX 3aKa30B y ENeHbI, MbI
IPOCTO HE CMOKEM NTOYYBCTBOBATH PE3YJIBTAT OT POCTA IIEH, O KOTOPOM F'OBOPHM.

Brmagumup: Torma Mbl TOMKHBI M3BECTUTH JUJIIEPOB O IMOBBIIICHUM LIEH HA YXKE
ITIOCTABJICHHBIE UM TOBAaphl. S 3a7€pKy MM MOCTABKU M HAIIPABIIIO NMCbMa O MOBBIIIE-
HUAU LIeH. S Taxke MOompolly MX MOATBEPAUTH CBOE COIIACHE HA 3TO. B mMpoTMBHOM
cllyyae HAaMEKHY UM, UTOOBI OHM HE OXUAAJIM OT HaC B OyAyIIEM TOBap.

Hukonain: JIeliCTBUTENBHO, NOATBEPKIACHHBIE 3aKa3bl JaAyT HAM TaKyr0 BO3MOXK-
HOCTb?

Bopuc: Bel nymaere, 4To 3TO caMoe JIy4Ilee, YTO MOXKHO CIEIaTh?

Bnagumup: Mbl nenaem eHbI'd, U ObUIO ObI TIIyNO B 3TOW CUTyallMu HE MOJHU-
MaThb LIEHBI.

bopuc: Enena, Tbl yeM-To He10BOJIbHA? UTO ThI JymMaeub Mo 3TOMY MOBOY?

Enena (noxxumas rneyamu): S naxke He 3HaO.
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Bnagumup (¢ sBHbIM HeTeprieHueM): MBI JKe TepsieM JIeHbI'M Ha KaXKJI0M 3aKa3e.
Enena: Menst 0eCriOKOUT, 4TO MBI MIOJHUMAEM LIEHBI B CEPEIMHE CE30HA TIPOJAK.
Hukonaii: Ecnu sxnaTth, TO IpO 3TO MOXHO MPOCTO 3a0bITh.

Bnagumup: Enena, Torna 4ro-HuOy1b MPEATIONKH.

Enena: S ne 3nato (Ilay3a.) Otu 3akas3el (OepeT B pyku 32-CTpaHUUHYIO KHUTY
3aKa30B) OTpa0aTHIBAJIUCH LEJbIA MecsI] ¢ AuiepaMu. 3/1ech CBbIlIe 175 crareil ToBa-
poB. Bce 310 Hamo Tenepp mepenenaTh U pa3ociarh guiepaM oOpaTHO IS MOATBEP-
K7eHua. MHe 3TO He OYeHb HPaBUTCSL.

Brnagumup: Ho 310 CTOUT caenars.

Huxomaii: [TocMoTpuTe, B HalllMX MUCbMAaX Mbl MOXKEM COCIIAThCSl HA UHOIISALIMIO,
1, KPOME TOTO, 3TO MEPBOE YBEIWYECHHUE LIEH 34 TOJ. BOJBIIMHCTBO NWIEPOB MOUMYT
aT0. JlaBaiiTe mompoOyeM. 31eCh CleayeT pUCKOBaTh, HE Mpapja v, Enena?

Enena (onsiTh MoXuMaeT 1jiedyamm).

bopuc: Enena, Hy ckaku 94TO-HUOYIb.

Enena: He 3Har0. Sl moHnMaro, 4To 1EHbI HAJI0 YBEJIMYUTh, HO MEHS 3TO OECIIOKO-
UT.

Brnanumup: busHec — 3TO NMpUHATHE TPYAHBIX PEUICHUN. 3a 3TO HAM U ILJIATAT
(Bce mpumonkiid, CMOTPAT ApYT Ha JIpyra, a MOTOM Bce — Ha bopuca).

IIucbMeHHO OTBEThTE HA BONPOCHI YacTu 1:

1. OOBsicHUTE, YTO MPOU3ONLIO HA JAaHHOM 3aceqaHun? Kakyio posib BBITIOTHSIT
KXl M3 Y4acTHUKOB? UTO KaXAbl M3 HUX Jenai U nbitaics aenats? [lompoOyiite
HapUCOBaTh CXEMYy B3aUMOJICHCTBUS YYaCTHUKOB 3acefaHus. beuio nu 3acenanue 3¢-
(dextuBHBIM? OOBACHHUTE.

2. Kakoe penienrie oHM coOuparoTcsi NMpuHATH? Kakue nerany BaKHBI JIJIE TOTO
pemeHus?

3. Kak BbI noctynuiu Obl Ha UX MecTe?

Yacmy 2

Koncynbrant (cokoiino): S aymaro, uro Enena roBoput uHtepecHsie Bemu. Bl
XOTUTE «clieaaTh» OOoJblLINe AEHbIU B CEpeIUHE ce30Ha mpoAax. B aToM u 3akitouaeT-
cst mpobsema. Ecnu BBl HE MOXKeTe 000UTHUCH 0€3 YBETWYEHUS 11€H, TO JTOJDKHBI TOJTY-
MaTh O TOM, KaK CJeJIaTh 3TO, CHSIB OOJIBIIYIO YaCTh MPOOJIeM, TOPOKICHHBIX ITHM pe-
HICHUEM.

Bnagumup: (rpy6o u ¢ 061moit): beuio ObI r1yno oTKa3aTbesi OT MOBBILLIEHUS LIEH.

KoncynbTaHT (CriokoiHO): MOXeT ObITh, 3TO W MpaBja, HO JIYUIIUM JIK 00pa3oM
BbI 3TO jenaete? Beerna ObIBa€T MHOTO BBIXOJIOB U3 MOJOXeHUS. S He 29 mymaro, 4To
BbI pemaere npoodiemy Hamobosaee 3gpdektuBHbIM MeToaoM. (I1ay3a.) Jlaxke B3sB 3a Oc-
HOBY MOBBILIIEHUE 1IEH, ITO MOXHO CJI€JIaTh XOPOILO WM MI0X0. 31€Ch CTOUT MOAYMAaTh
HaJ TeM, KaK 3TO cJieJaTh C HAMMEHBIITMMH HOTEPSMHU.

Bce momyart, moka KOHCYJIBTAHT WX OTJISABIBACT M JKJET YhEro-Tu00 KOMMEHTa-
pusi. Hudero He ychbimiaB, KOHCYJIBTAaHT MPOJOJDKUI: Tak, moka Bbl Oyaere 0OMEeHH-
BaThCS MUChbMaMU C JUJIEPAMHU, POUIET HEMAJIO BpeMeHU. DPGEKT OT MOBBIIMICHUS TICH
MIPOSIBUTCSL TOJIBKO B KOHIIE CE30HA, a JIEHbI'M BBI MOJIYy4YUTE emie nosxe. [logymaiite o
TOM, YTO 32 3TO BpeMs BbI MOTepsieTe psij 3aka3oB. Uero B 3Tol cutyanuu Oyaet 00b-
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1ie: BbIropl WK norepu? Cmotpute Ha 3T0 Bo BpeMeHu. (KoHcynbTaHT cienan naysy,
J1aB BOBMOXKHOCTb /I KOMMEHTAapHsl.)

Enena: Bot 310 4 1 uMena B BULY.

Koncynbrant: 1o HemoaydyeHHBIM 3aKa3aM MOBBICUTH LIEHBI OYyAET MpOIIE, ecliu
OOBSCHUTD TUJIEPAM CUTYAIHUIO.

Bnagumup (yxe He TpyOO U, OYEBUIHO, C MOJOKUTEIBHBIM OTHOIIEHUEM): Jlaz-
HO, 51 TaK U CIIEJIAL0.

Huxkonaii: Y Hac menas kuna HOBBIX 3aKa30B, XKAYIIUX MOATBEPAKICHHUS . . .

Bnagumup: IlpaBuiibHO, €cii HAM MOMOTYT, TO Mbl MOXXEM HayaTh C KPYIHBIX
3aKa30B U CAeNaTh 3TO yXke ceroaHs. KoHCynpTaHT: A modemy Obl HE MOJKIIIOYHUTH K
sTomy mojaeit Enensi?

Enena: Jla, oHu 3HaI0T quiiepoB Jiydine. Mbl TOpydYuM UM 3Ty paboTy, U MyCTh
OHM CBSI3BIBAIOTCS C JuilepaMH HeMmemeHHo. [IpaBaa, MHOro cuil yiaeT Ha TO, YTOOBI
yOeuTh TUJIEPOB B HEOOXOIMMOCTH TMOBBIIICHUS 1IeH. S ToKe 3aliMyCh 3TUM Cpasy e
IIOCJIE 3aCEIaHMUsl.

Bnagumup: S gymato, yTo mo KpynHbIM 3aKa3aM HaM BCEM HaJ0 paboTaTh MH/AM-
BUyaJbHO IO TeJIePOHY, a O HEOOJBIINM 3aKa3aM pa3ociaTh MHChMA.

Koncynprant: Hamo yroBoputh JuiiepoB COXpaHUTh 3aKa3bl. ITO HYKHO 00s3a-
TeNbHO caenatb. CKaXXWTE€ MM, YTO BBl COXPAHMTE BCE MX 3aKa3bl M IOMAETE UM
HaBCTPEYY CO BCEMHU HM3MEHEHHUSMH, KOTOPbIE OHU COUYTYT HEOOXOJUMBIMHU B CBSI3U C
ITOBBIIEHUEM LIEH, €CIIM OHU MOATBEPAAT CBOE COTJIaCHE B TEUEHHE IIATH IHEW. U Bech
ATOT MPOLIECC HAAO AEPHKATh IO KOHTPOJIEM.

Enena: UTto MeHs GECIIOKOUT, TaK 3TO TO, KAK JYyYIllIe CAENaTh BCIO 3Ty padoTy.
Benp moBellleHHE LEH — 3TO CEpbE3HOE neno. S aymaro, 4ro JIFOAM TMOWIAYT HaMm
HaBCTpEYY.

Bnagumup: Mel ¢ Enenoit 3aiitmeMcs BceM 3TUM HeMeieHHO. (Bce omsth 3amo-
YaJin. )

bopuc: Xopoio, cMoXeTe JI BBl BCe 3aHATHCS 3TOM paboTol HemeyIeHHO? 3aB-
Tpa OIATH BCTPETUMCS YTPOM U ITOCMOTPUM, KaK y Hac UAYT Jena.

IIncbMeHHO OTBeThTE HA BONPOCHI YACTH 2!

1. Yto Bsi Teneps gymaere 06 OKOHYATEIIHHOM PEIICHUH?

2. Morna Obl ympaBieH4Yeckass KomMaHga bopuca nmpuHSITH HOBOE pelieHue 0e3
MOMOIIM KOHCYJIbTaHTa?

3. MOXHO 11 CKa3aTh, YTO yIPAaBJIECHYECKAS KOMAaH/1a HE 3aHMMAaach PELICHUEM
npoOIemMbl?

4. YTo KOHCYJBTAaHT U3MEHWII B pabOTe yIpaBlieHYeCKON KoMaH bl bopuca u B ee
OpPraHU3alMOHHOM OKPYKEHUH, CI0KUBILIEECS B KOMITAHUU ?

5. Kak naHHas cutyanusi CBUIETEIBCTBYET O TPYMIIOBOM PEIICHUH MPOOJEM,
OPUHATUHU PELIEHUI U O TPYIIOBOM paboTe B 1es1oM?

C2. Tpeuuaru

Tpenunr 1. «YnpasiieHue B3aUMOOTHOIIEHUAMHU B KOMAH/Ie»
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Crparernyeckasi komananas urpa «IIpoexkm»

ITepen rpynnamu (3-4 MUKpOrpymmsl 1o 5-6 4enoBeK) NepBOHAYAIBHO CTABUTCS
3a/1a4a CO3/1aTh U IIPE3EHTOBATh IIPOEKT B KAKOM-TO KOHKPETHOM, HAIPUMEDP, COLIMAIIb-
HOM 00JsacTu.

AJrOopUTM MOXKET OBITh TAKUM: II€JIb, OOBEKT, MAcIITad U CPOKHU, OCHOBHBIE
HaIIPaBJICHUs, CPEICTBA PEANM3alMH, NPEISITCTBUS U yIrPO3bl, NIEPCHEKTUBBI, HECTaH-
JAPTHBIE PELICHMUS.

Ha cnenyromem stane rpynmnam mpeajaraercsi BbIOpaTh HAMITYUIINM MPOEKT WK
MHTETPUPOBATH BCE UMEIOIIMECS ITPOEKTHI.

Bo03MOXHBI BapuaHThl, KOT/1a TPYIIBI CPpa3y OCO3HAIOT NPEUMYIIECTBA COBMECT-
HOTO BapuaHTa MPOEKTa, HO OOBIYHO YYACTHHUKH JOKA3bIBAIOT MPEUMYIECTBA CBOETO
BapHaHTa U HeJocTaTKu Apyrux. Hemenecoobpaszno ¢opcupoBath 3TOT MPOLIECC — OJTHU
IPYIIBI UAYT K OCO3HAHUIO JUIMHHBIM ITyTEM, APYTUe KOPOTKHUM.

[lenp komMaHAHON pabOTHl — MOKa3aTh IPYMIE, YTO B3aUMOAEHCTBHE HE MPOCTO
CO3/1aeT apu(PMETUUYECKYIO CYMMY YacTel, a BBIBOJUT UJCI0 U JIEATEIbHOCTh Ha MPUH-
LUIHAJIBHO UHOM, 00Jiee BBICOKUI YPOBEHb.

KOHTpOJIBHBIE BOPOCHI:

1. Yto Takoe «BIUSHUE»?

2. Ilepeuncnure cnocoObl ncuxojgoruyeckoro BiausHUs. Kakoi u3 Hux Hanboiee
4acTo Ucnoyb3yercs Bamn?

3. HazoBute mpaBmiia peanu3anuy KaXI0TO U3 BHAOB MCHXOJOTHYECKOTO BIIHS-
HUS.

Tpenunr 2. «Moi BKJIaJ B KOMaHAY»

VYipaxHeHHe MOMOraeT KaxJaoMy YYaCTHUKY OCO3HATh CBOIO POJIb B JaHHOM KO-
MaH/Jie, TOT BKJIJl, KOTOPbIA OH BHOCHT B KOMAaHJHYIO paOOTy, IOMOIaeT OCO3HATh pa3-
JUYHBIC BApUAHTHI TOTO, KAK BHOCUTCS BKJIQJ B OOIIMI pe3yibTaT, U pa3BUTh B y4acT-
HUKaX yBaXCHHUE K APYTHM U MPU3HAHUE BAXKHOCTU BBITIOJIHEHUS UX (DYHKIIHIA.

Bpewms: 40 munyT.

Onucanue. Bce yyacTHUKYM JENSATCA HA MUHU-TPYIIIBI IO 2-4 YelloBeKa.

TpeHep MpOCUT KakAOT0 yYaCTHUKA BBICKA3aThCsl B paMKaX CBOEW MUHHU-TPYMIIBI
Ha TEMY TOTO, B UeM OH BUIUT CBOM BKJIAJ B AEATEIBHOCTh BCEW KOMaHbl. Eciii KTO-TO
13 YYaCTHUKOB 3aTPYAHSETCS, OCTAJIbHBIC YJIEHBI €r0 MUHU-TPYMIIBI MOTYT €My MTOMOYb
chopMynupoBaTh CBOM JOKJIA.

['pynmiam gaercs 10 MuHYT Ha moAroToBKy. Ilocie 3TOro oauH y4aCTHUK OT KaxK-
JI0Ml MUHU-TPYIINBI BHICTYTIAET U PACCKA3BIBAET O KAXKJOM B CBOCH rpymre.

BriBongr:

1.MoxHO TOAYEPKHYTh, HACKOJIBKO Pa3Hble MHEHHUS O COOCTBEHHOM BKJIaJIe MPO-
3By4YaJId, MOJYEPKHYTh TO, YTO B XOPOILIEH KOMaHJ€ MaKCUMAJIbHO WCIOJIb3YIOTCSI UH-
JUBUTyaJIbHBIE OCOOEHHOCTH U CUJTLHBIE CTOPOHBI KaXK0TO.

2.MOXHO MOJYEPKHYTh, YTO BHOCUTH CBOM BKJIAJ] B KOMaH]Iy MOKHO MO-Pa3HOMY
— BBITIOJTHSISL OTIPE/IeNICHHbIE TPO(EeCCUOHANTBHBIC UM OPTaHU3aTOPCKUE (PYHKITUU JIH-
00 BIHAS TICHMXOJOTHYECKH Ha aTMocdepy B KoMmaHie (BCENsisl PHTY3Wa3M U YBEpEH-
HOCTh B CBOMX CHJIaX JIMOO CriiakuBasi KOHMIUKTHI U T.7.). [locae 3Toro Mo>xHO mepei-
TH K 00Jiee MOAPOOHOMY pacCMOTPEHUIO POJieH B KOMaH/IE.
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Tpenunr 3. «JIMIAEP —-2ITO...»

Bpemsi: okomo yaca.

Ecnu b1 xomume 000umvcsi 8 9moti HCU3HU Ye20-mo 3HAYUMeNbHO20, HedoCma-
MOYHO NPOCMO OelicmB808amMsb — HAOO euje U Meyumams, HeOOCMAmoyHO NPOCMO NIAHU-
posamb — Haoo euje u eepumo. (A. Ppanc).

Henn:

~ OCBOHWTbH aKTHUBHBIN CTHJIb OOUIEHUS U PAa3BUTh B IPYIINE OTHOLIEHUS HNapTHEP-
CTBa;

~ TIOTPEHUPOBATHCS B ONPENEICHUU YETKUX U SICHBIX MPU3HAKOB JIHJIEPCKOIO
MTOBEJEHUS, OCOZHAHUM JIMJEPCKUX KAYECTB.

Pecypcol: macTel onyBaTMaHa, HOXKHULBL, KJIEH, MapKephl, KapaHJalll, MHOXe-
CTBO PEKJIAMHBIX IPOCIEKTOB, KYpPHAJIOB, ra3€eT.

Xoa urpsl

DTO 3alaHie — OTJIMYHBIA «Pa30rpeB» TPYIIbI MEpPE] TPEHUHIOM JIMIEPCTBA.
Matepuassl, KOTOpble B UTPOBOW (opMe MPEACTABIT U OOCYIAT YUaCTHUKHU, MOCTYXKaT
OpPUEHTHPOM I Bcero Ojoka 3aHATUH. Bo3MOXxHO, TpeHep u rpynma OyAayT BO3Bpa-
aThCd K HUM HE pa3 B XoJe BcTped. [loaToMy XkennaTrenbHO UCHOIb30BaTh OOJIbIINE
JIUCTBI, KOTOPBIE JIETYE COXPAHUTH B TEUEHHE JTUTEIIBHOIO CPOKA.

BceMm urpokam npenocTaBisitoTCsl pa3HOOOpa3Hble KaHUEISPCKUE MaTepHalbl, ra-
3€Thl, )KypHaJIbl, peKiiaMHble TpocnekThl. B Teuenne 30-40 MUHYT OHU TOTOBSAT (IO-
OJIMHOYKE JIMOO B Mapax) HEKUU KOJUIAX C MCIOJIb30BAHUEM T'a3€THBIX 3ar0JIOBKOB, (PO-
Torpauii, puCyHKOB OT PYKH WJIM HaWJEHHBIX B PEKIAMHBIX U3IaHUSIX, )KypHaIax, ra-
3eTax.

Tema pabotsl: «f — nmunep!» B pabote HyHO MONBITaTbCA B BU3yAJIbHOU (popMe
MIPEACTABUTh KAYECTBA, KOTOPbIE XapaKTEPU3YIOT JIHJIEPA, paccKa3aTh O CBOMX CIOCO0-
HOCTSIX BECTH 3a c000il Jrosield, pykoBoauTh uMu. [loka rpynmna pabotaeT, B KOMHATe
3BYYUT (DOHOM DPHEpPruyHasi, pUTMHUECKas My3blKa, CO3/aolas pabouee HaCTPOEHUE,
MOAJEPKUBAKOIIAS TBOPUECKUN HACTPOM YUYACTHUKOB.

Korna BpeMst Ha MOArOTOBKY 3aKOHYEHO, My3blKa yOaBIsi€TCSl — 3TO 3HAK y4yacT-
HUKaM HadaTh yOOPKY pabo4yux MecT, 0CBOOOXACHINE KOMHATHI OT 0OPE3KOB U Mycopa.
B 310 Bpems TpeHep HyMepyeT MOJIYyYEHHbIE OT YYaCTHUKOB AHOHUMHBIE JINCTHI U pa3-
BemuBaeT ux. [locie Toro kak «CyOOOTHUK» 3aBEpLIEH U MECTO OCBOOOXKIACHO IJis
MPOJIOJKEHUS padOThl, HAUMHAEM <WIMJIEPCKUN MpoMeHaay. Bce nuuepsl mporyinBaroT-
Csl IO KOMHATE, Ha CTeHaX KOTOPOW 3aKpeIUIeHbl CKOTYEM pEKJIaMHbIE MOCTEPHI, U Je-
JaK0T JUist ce0s MOMETKH, KTO SIBJIAETCS, 10 UX MHEHHIO, aBTOPAMHU YBUAEHHBIX PaldoT.

3aBepuieHue

ColOupaeMcst BMecTe U OOCYXKJ1aeéM YBUJICHHOE. YYAaCTHUKHU 3a4UTHIBAIOT CBOU
MHEHHUs 00 aBTOPCTBE pabOT, pacCKa3bIBAIOT, YTO UM IOKa3aJ10Ch Hanboliee MpUBIIEKa-
TEIbHBIM, SPKUM B pabOTe TOBApUIIEH.

B 3akmioyeHune Ha nocke WM (UIMI-4apTe 3aluChbIBaeM HAOOp JIMIEPCKHUX Ka-
YECTB.

Urak, nuaep — a70...

Marepuan 1Ji TpeHepa

BOT HECKOJIBKO MHEHHUH, IPO3BYYaBIIMX HA OJJHOM W3 TPEHUHIOB B OTBET Ha BO-
npoc: «KTo Takoi nuaep, Koro Mbl MOXKEM Ha3BaTh JINAEPOM?»
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Urak, muaep — 3t10:

~ TpeXJe BCEro — JOMUHAHTHAS JIMYHOCTB;

— 'y Hero ObICTpasi peakiusl Ha CUTyaluto U 3PHEKTUBHBIN BEIOOpP CPEACTB BIIMS-
HUS Ha IPOOJIeMY;

~ TIOAABJISIONINN U3BSABICHUE IPYTHX MBICIICH U YyBCTB;

— BBIJCJISIOIINNACS U3 MACCHI;

- TOT, 32 K€M XOYETCs UITH;

— TOT, KOTOPBIA HACTOJBKO 3aMETECH M XapU3MaTHYCH, YTO CIYIIAThCS €0 WIH
HET — TaKOTO BOIIPOCA IPOCTO HE BO3HUKAELT;

— UMEIONUN MaKCUMaJIBbHO OOJIBIIOE BIMSIHUE HA OKPYKCHUE;

~ 4eJOBEK, CIIOCOOHBIN MPeoOpa3oBaTh CUTYAIMIO HA TOJIB3Y ce0e U IPYTHM;

- TOT, YbM Ka4eCTBa YIPABJICHIIA, /IMUHUCTPATOPA, OPTaHN3aTOPA MPOSBICHHI B
00JIbILeH, UeM y IPYTHX, CTETICHH.

Bbaok /1. 3ananus i HCMOJIL30BAHUS B PAMKAaX MPOMEKYTOYHOM aTTecTaluun

Al.1lepevyeHb BOIIPOCOB K 3a4eTy

1. Bnacts u BausiHue. JlenerupoBanue B OpraHnu3aliu.

2. @DopMbI BIaCTH B OPraHU3aIUU.

3. [Ipupona, onpeneneHre U coaepKaHue TOHITHS JIUISPCTRA.
4. Teopuu TUAEPCKUX KA4YECTB.

. [loBegeHueCKnii MOAXO/ K U3YUEHHIO JIUJICPCTBA.

. CuTyallMOHHBIN TOAXO/1 K U3YUYECHUIO JIUAEPCTBA.

. DIIEMEHTHI JINJIEPCTBA.

Tunonorus munepcra E.C. borapayca.

Knaccuduxanus nunepcrsa ©.C. baptnerra.

10. «3akonoxarensHoe uaepctBoy x.B. I'etiiens u E.I'. I'y6a.
11. Tunst muaepos — B. bemn, P.[Ix. Xumn u C.B. Muis.

12. M. KoHBe#i — Tpu JTUIEPCKHUE POJIH.

13. BnacTh kak ¢opMa COIUaTbHBIX OTHOIICHHIA.

14. AcniekThl BIacTH.

15. BnacTh B CTpYKTYype OpraHU3alluu.

16. IcTOYHUKH BIACTH.

17. Bimacte kak JuHaMHYECKast CHCTEMA.

18. Komana kak 0coObIi THTT OpraHU3aINH.

19. TIlocTanoBKa 3aa49M 1711 KOMAH/IbI.

20. BasxHBIE COCTaBIISIONINE B CTPYKTYpE MpodhecCHoHaNI3Ma PYKOBOIUTENCH MPH CO-
31aHuu YOPEKTUBHO ACHCTBYIOIIEH KOMaHbI.

21. TexHonoruu auaepa, NpUMeHseMbIe JIJIsl aHali3a, MOJICIUPOBAHUS U TIPOTHOZUPO-
BaHUS PA3BUTHS IPOOJIEM, CIIOKHBIX CUTYaIIUN.

22. CTOIl-ananms.

23. Kapra cTparernyeckux Tpynm U CUCTEMHasl KapTa.

24. JlepeBo 1ienei.

25. «SWOT-ananu3» u «Mo3roBoii mrypm».

© 00~ o Ul
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Jliisi mnpoBepku ¢GOPMHPOBAHHOCTH HHAUKATOPA J0CTUKEHUS KOMIIETEHIIUH
NYK-3.2: AHajiu3upyeT BO3MOKHbIE MOCJIeICTBUA JUYHbIX JeCTBUA B COLNAJIb-
HOM B3aMMO/Ie/iICTBMM U KOMAH/IHOH padoTe U NJIAHUPYET CBOM JAeMCTBUS I J10-

CTUKEHHS 3aJaHHOT0 Pe3yJibTaTa

Bbaok A. 3ajanus penpoAyKTHUBHOIO YPOBHH («3HATHY)

A.1 ®oHJI TECTOBLIX 3AJIAHUH MO TUCIUTLIJINHE

TecTnl THHIA A.

1. KoHCTPYKTHBHBIE HAYAJIa KOH(PJIUKTA He MPEANoJaralT

1.xOHGIMKT KaK UHAUKATOP CKPBITON IPOOIEMBI

2. KOH(IUKT KaK UMITYJIbC K JaJIbHEHUIIIEMY Pa3BUTHIOKOH(DIUKT KaK BO3MOXKHOCTD
«BBIMYCTUTH TIAP»

3.KOH(DIUKT KaK BO3MOXXHOCTb BBISICHUTH OTHOLICHHS

2.Hau6os1ee 4acThIM HCTOYHUKOM KOH(IUKTOB NPH U3MEHEHUH NPABUJI M NpPolie-
ayp padoThI SIBJISETCS

1.ymemienre 4bux-1mb0 UHTEPECOB

2.c110c00, KAKUM pyKOBOJICTBO COOOLIAET O HOBBIX MPaBUIIaxX

3.HEeXeJlaHue JII0/Ie U3MEHATh CIOKUBIINNACSA XapaKTep padOoTh

4. HEACHOCTb LI€TIH, KOTOPYIO MPECIEAYIOT 3TU U3MEHEHUS

3.Haubos1ee pacnipocTpaHeHHO# (popMoii OPraHN3aluOHHOT0 KOH(PIUKTA ABJIS-
0TCS

1.MeXMYHOCTHBIE BEPTUKAIbHBIE KOH(DIUKTHI

2 .MEXJINIYHOCTHBIE TOPU3OHTAIbHBIE KOH(DIUKTHI

3.MEXTPYIIOBBIE BEPTHKATLHBIC KOH(IHKTHI

4. MEXTpyMIOBbIE TOPU30HTATbHbIE KOH(DIUKTHI

4.0aHUM 13 JelcTBUI MPHU yNPaBJIeHUU KOH(PIUKTOM B OPraHU3aluM ABJIsIeTCS
1.nanpsokeHue

2.yCTaHOBJICHUE MPUYNHBI

3.pa3nu4ms B IIEHHOCTSX

4.0TCYTCTBHE COTJIACHS

5.Ctpecc Ha pabouem MecTe TpedyeT

1.yctpanenus

2.00palieHus K Bpauy

3.MoiIep >KUBAHMS

4.perynupoBaHus

6.KoH(IMKT, Ipy KOTOPOM /1Ba PYKOBOIMTEJIS NPEeIbABJIAIOT K 0HO-

My pa0OTHHMKY NPOTHBOPEYUBbIC TPeOOBAHUS

1. BHYTPUINYHOCTHBIM

2.MEXJINYHOCTHBIM

3.MEXy TMYHOCTHIO U TPYMION

4.Mexay 000MMH PYKOBOJIUTENSIMU
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7/.MeToa pa3penieHusi KOH(JIUKTOB TPeOYIOIIUI UCIOJIb30BAHHUE BJIACTH, MO1AB-
JICHUS

1.MeTon npUHYXIEHUS

2.M€TOJ YKIIOHEHUS

3.MeTOo/1 pelieHus MPoOIEMBI

4.METO/JI CTIIaKUBAHUS

8.K unciy cTpyKTypHBIX MeTO/I0B pa3pelieHnsi KOH(PIUKTOB OTHOCATCS:
1.mocpeTHNYECTBO U EPEOPUEHTALIMSI BHUMAHUS

2.0CBOOOKICHHE OT JIUACPOB KOHPIUKTYIOUIUX CTOPOH

3.JIeTIeTUPOBAHNE TTOJTHOMOYHIA

4.cuctema BO3HArpaKJIeHUN

9.Me:kIMYHOCTHBIN MeTo/1 pa3pemieHUusi KOHQJIMKTOB SABJSIIOLIUIICA HanboJ1ee
3¢ PeKTUBHBIM:

1.Meton pereHus mpooIeMbl

2.MEeTOJI IPUHYKICHUS

3.METO/1 YKIIOHEHUS

4.MeTo/1 KOMITpOMHcca

10.YTo0 43 nepevucIeHHOr0 He ABJsIeTCS NPUUYMHONH KOH(PIUKTA B OPraHu3anmusax:
1.Bo3pact

2.pa3nuyus B IENAX

3.HEYeTKOE pa3jiesieHue 00s3aHHOCTEH

4 HEeJ0CTaTOK PECYPCOB

11.Kakoii cTiJIb MOBeJAeHNsl B KOH(JINKTE 11eJ1ec000pa3eH, KOrjaa peluieHue ove-
BH/IHO M U3MEHUTH ero B Bamy nmosb3y He npeacrapisieTcsi BO3MOKHbBIM:
1.nmpucnocobiienue

2.yKJIOHEHUE OT KOH(IHUKTA

3.COBMECTHasl 1eATEIbHOCTh

4 KOHKYPEHTHBIN CTUIIb

12 Kakoii cTi/ib noBeeHNs B KOH(JINKTeE 1ej1ec000pa3eH, KOrjaa HeBO3MOKHO
npeHedpeysb MHTEPECAMH HM OJJHOM M3 CTOPOH:

1.mpucnocobienue

2.yKJIOHEHHUE OT KOH(DIUKTA

3.coBMecCTHAs IeSITEILHOCTD

4. KOHKYPEHTHBI! CTUIIb

13.Kakoii cTi/ib oBeieHNs B KOH(IUKTE 1ejiecoo0pa3eH, KOrjaa HHIMBHU 0CO3HA-
eT OIIMO0YHOCTH CBOCH MO3UIIMHU, 2 BOIIPOC 0ojiee BasKeH AJIsl APYroil CTOPOHBI,
YyeM /ISl Hero camoro:

1.nmpucnocobienue

2.yKJIOHEHHUE OT KOH(DIUKTa

3.COBMECTHasl 1eATEIbHOCTh

4. KOHKYPEHTHBII CTUJIb

14.Yka3aTh (paKkTOp, KOTOPBbIl HE CIOCOOCTBYET BHIPABHUBAHUIO HATNIPSI?KEHHOCTH
B KOH(JIUKTE:

1.noguepkuBaHre OOLUTHOCTU C MTAPTHEPOM

2.TIpOsIBJICHUE MHTEpeca K mpobiieMam mapTHepa
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3.Te€XHUKA COUYBCTBUS U NICUXOJOTUYECKON TOIEPIKKI

4 MpUHWKEHUE NTapTHEepa, HeraTUBHAs OIIEHKA €ro JTUYHOCTH

15.¥ka3aTh (pakTOp, KOTOPBbI CIOCOOCTBYET BLIPABHUBAHMIO HATIPSI’KEHHOCTH B
KOH(pIMKTE:

1.u30exxaHue mpoCTPaHCTBEHHOM OJIM30CTH U KOHTAKTa rja3 ¢ IapTHEPOM
2.00BUHEHMUS, yTPO3bl, HAKa3aHUSI

3.MpUHIKEHUE TPOOTIEMBI

4.mposiBIIeHHE UHTepeca K pobieMam napTHepa

16.11o cepe BO3HNKHOBEHHS U PA3BUTHSI KOH(PIUKTHI MOKHO MOAPA3AETUTh:
1.Ha MeXTpynmnoBsIe

2.Ha JICIIOBbIE

3.Ha OOBEKTUBHBIE

4.cyOBEKTUBHbBIC

17.110 cBoMM mocJIeACTBUSIM KOH(PJIMKTHI Pa3iHu4al0TCs:

1.BepTUKaNbHBIE

2.TOPU30HTAJIbHBIC

3.IUYHbIC

4 KOHCTPYKTHUBHbBIC

18.110 0THOIIEHUIO K OTIEJIbHOMY CYObeKTY KOH(IUKTHI ObIBAIOT:
1.BHyTpeHHUMU

2.cyOBEKTUBHBIMH

3.BHECIIIHHE

4. 1ecTpyKTUBHBIMU

19.Kakoii KOH(JIUKT COCOOCTBYET NMOBBIMIEHUIO (P (PeKTUBHOCTH OPraHU3aAIUM:
1.mucyHKIIMOHATBHBIN

2.(hyHKIIMOHATBHBIN

3.MEKITUYHOCTHBIN

4 BHYTPUITMYHOCTHBIH

20.KoH}IMKT MeK1y JUYHOCTHIO U IPYNIIOA BO3HUKAET:

1.xorma TMYHOCTH 3aiMET MO3UIUIO, OTIMYAIOIILYIOCS OT MO3UITUHU TPYIIIbI

2.KOorJia JINYHOCTh 3aHUMAET MO3UIIUIO TPYIIIHI

3.KorJja 0JiHa TpyMa 3aiMeT MO3UIINIO, OTIMYAIOIIYIOCS OT MO3UIIUUA JPYTOUM TPYIIITHI
4.xor/1a MPOTUBOPEYHE BOSHUKAET BHYTPH OJHOUN JIMYHOCTH

21.BbicoKkasi HAIOPUCTOCTH B COYETAHUM € BHICOKOIi KOONEPATHBHOCTHIO B Pa3BH-
THH — ITO:

1.crnaxxuBanue

2.11pOoTUBOOOPCTBO

3.KOMIPOMUCC

22.BbIcoKasi HATIOPUCTOCTH B COYETAHUY ¢ HU3K0iIi KOONEPATHUBHOCTHIO B pa3pe-
IEHUHM KOH(INKTA — 3TO:

1.ipunyxneHue

2.yCTyMYUBOCTh

3.COTPYIHUYECTBO

23.K aIMUHUCTPATUBHOMY CIIOCO0Y yNpaBJieHUs KOHPJIMKTAMHA OTHOCUTCS:
1.6ecena

38



2.TIEPEBOJI Ha JIPYTYIO0 paboTy

3.y0exneHust

24 K nmenparornyeckomMy cnoco0y paspenieHusi KOH(JIMKTA OTHOCUTCS:
1.mpocrba

2.CUJIOBOE paspelieHne KOHMIUKTa

3.00a oTBeTa BEpHBI

25.1IpoTuBOpeYHs YeI0BeKa ¢ CAMUM €000i XapaKkTepu3yeT BO3HUKHOBEHHE:
1. BHYTPHIIMYHOCTHOTO KOH(JIMKTA

2 .MEKJIMIHOCTHOTO KOH(DIUKTA

3.00a oTBeTa BEpHBI

A2. Bonipochl U1l YCTHOT'O 00CYK/ICHUSA

1. OnummTe npupoay U NPUUKMHBI KOH(MIUKTOB B opranu3ainuu. IIpoananusupyiite ux
IpUMEPAMU U3 )KU3HU U XYJI0KECTBEHHOM JINTEPaTypHhl.

2. HazoBUTE OCHOBHBIE CTAJNH PAa3BUTHS KOH(PIUKTA.

3. KakoBsI TUTIBI KOHPIUKTOB?

4. HazoBute (pyHKIMOHAIbHBIE U JUC(HYHKIMOHAIBHBIE MOCIEACTBUS KOH(DIUKTOB.

5. KakoBbl ypoBHU KOH(IMKTA B OpraHU3aIiu?

6. B xaxx0if cTpaHe CyIIeCTBYIOT CBOM 00ObIUan, TPAIUIINHU, TPUBBIYKH U YKJIA]l KU3HU.
B onHux mpeobnagaeT KOJIJIEKTMBHU3M, B IPYrMX — MHAMBUAyanu3M. UTo u mouemy B
TOM OTHOLIEHUM XapakTepHO ais Poccuu, MMeer M 3TO 3HAYEHHE M1 NPUUYUH
BO3HUKHOBEHUS KOH(IUKTOB

7.Jlu Sxokka B cBoed kHure «Kapbepa MeHemxkepa» YTBEp)KIAeT: YBUJIEB
paboTaroIMMH CBOMX KOJUIET, SIMOHCKUM paOouuii CIpoCHII — «MOTY JIM YeM — HHU OyIb
IOMO4Yb?». AMEPUKAHCKUI IIPOU3HECET «3TO HE MOE Aeo». A 4To ckaxkere BoI?

8. Kakoil u3 cruneil u Metof0B pa3peuieHusi KoH(PIUKTOB B Bameil rpynne Haubonee
BCETO Yallle UCTIOJIb3YETCS?

9. Kakoif meTon paspeuieHus] MEKIUIHOCTHOTO KOH(IUKTA SBISETCS ONTUMAJIBHBIM?
Kakue QaxToppl onpenenstoT TaKTHKy TOBEICHUS MEHEIKepa B KOH(PIUKTHON
CUTyalun?

10. O0BsacHuTE, UeM 3a0aCTOBKA OTIMYAETCS OT caboTaxa.

11. Hexotopble JIOAM CUMTAIOT, YTO KOMIIPOMHCC HE MOXKET pPacCMaTpUBATLCA B
Ka4eCTBE Y/IOBJIETBOPUTEIHLHOTO METOJA pa3pelieHusi KOH(MIMKTA, OTOMY YTO B 3TOM
Cllydae HEBO3MOYKHO OIPEAEIUTh IBHOTO MOOEIUTENS, a JOCTUTHYTOE PELIEHUE, CKOpee
BCEro, HE OyJeT UIeabHBIM IS 0001 13 cTOpoH. UTO B 1ymaeTe o kommpomucce?
12. Tlouemy noBepue mpeacTapisieT cOO0N BaKHBIN aCIEeKT MEPEroBOPHOTO Tpoiiecca?
13. KakoBbI CTPYyKTYpHBIE METO/IBI pa3pelieHust KoH(aukTa?

14. Kakue ¢pakTopbl MOTYT BBI3BaTh CTpecC?

11. Obcynute, Bcerma U yMEPEHHBIH ypOBEHb KOH(MIMKTA B OPraHHU3AIlUU SBISCTCS
MMOJIE3HBIM IS Hee?

15. IlpencraBbre, YTO BhI SIBISETECH YWIEHOM CTYIEHUECKON IPyHIIbl, KOTOPOU MOPYUHIH
c/eslaTh COBMECTHBIN MpoeKT. Ho OAuH CTyIEHT HE BBIMOJHSAET CBOI YacTh palOTHI.
Kakoit MmeTon pa3petienust KoH(IMKTa Bbl Ucnionb3yete? [louemy?

16. Hocut 11 CcOpeBHOBaHUE CTYJEHTOB 3a OLEHKM (PYHKIMOHAJIBHBIA WX
nuchyHKIMOHAIBHBIN xapakTep? [Touemy?
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17. ITouemy cTpecc CHUXKAET KaueCTBO KU3HU U 3PPEKTUBHOCTH Tpya?
18. Kak u3bexarb Win CHU3UTh YPOBEHb cTpecca?
19. TTouemy 310pOBEIiT 00pa3 KU3HU MO3BOJISIET YMEHBIIIUTH CTPECCOBBIC HATPY3KHU?

baok B. 3agannsi peKOHCTPYKTHBHOIO YPOBHS («yMeTb»)

Bl. 33[[3‘11/1 10 AHAJM3Y KOHKPETHBIX CUTYAIluH

Curyanus 1. JImutpuii CMUPHOB — pPYKOBOJMTEIb MAIIMHOCTPOUTEIBHOIO
MPEANPUATHS HA IPOTSKEHUHU TPEX JIET BECbMa YCIIEIHO KOHTAKTUPOBAJI C MIAPTHEPOM
3 ABCTpun — MHCTEpOM bpayHOM, KOTOpBIN MOCTaBIsI €My OOOpYyIOBAaHHE, 3aIac-
HBIE YaCTH, B CiIy4ae HEOOXOIMMOCTH OCYLIECTBIISI PEMOHT 000pYAOBaHHUS.

[Ipu 3akroueHUN 1OrOBOpA HA HOBBIM BUJ 000PYI0BaHUS BO3HUKIH HEKOTOPHIE
pPa3HOIVIACHsI OTHOCHUTEJBHO NMPOAAXKHOW LEHBI 3a €IMHULY HOBOW YCTaHOBKH. JIMHT-
puro nokaszanoch, 4yto 10 000 momn. — 3t0 nmoporo, oH HacrauBaid Ha 7000. Bpayn
yOexaan ero, nokaspiBasi MpercKypaHThl ApyruX (pUpM, 4TO 3TO JOCTATOUYHO OOOCHO-
BaHHas U cupaseminBas neHa. Ho JMutpuil pemw, 4to Hajo HacToATh Ha cBoeM. OH
3HAJI, 4YTO KOMITaHHs bpayHa UCIBITBIBAET SKOHOMUYECKHE TPYIHOCTH U B IAHHOW CH-
Tyallul OH BBIHYXKJIEH OyJI€T COTJIACUTBHCSA C YCIOBUAMU JIMuTpus.

Crenka coCTOsUIaCh Ha YCIOBUSIX, KOTOPBIE IPEMIOKUI JIMUTpUi.

OpnHako mocnencTBus Modeabl OKa3zaauch sl [IMUTpUs COBEPIIEHHO HEOKUIaH-
HbIMUA. Mucrtep bpayH He BbIAEp:Kal KOHKYPEHLUMH, OH Pa3OpUIICA U YIIEN C PBIHKA.
Heynaunas mia bpayna cpenka ¢ [IMutprem chirpaia B €ro Kpaxe HE IOCIEIHIOO
ponb. Bocneacreum JIMutpuii cam OlEHWI, YTO LIEHa, KOTOPYIO NMpeiarai emy bpayH,
JNEUCTBUTEIBHO COOTBETCTBOBAJIA PHIHOYHBIM YCIOBUSAM.

[Tocne pa3priBa oTHOWIEHHH ¢ bpayHoM y /IMuTpust Bo3HUKIIA Apyras nmpodieMa
— IIOCTaBKa 3allaCHbIX YaCTEH U KOMIUIEKTYIOIUX Y3JIOB I YK€ 3aKYIUICHHOTO paHee
y bpayna o6opynoBanus. JIpyrue noctaBuiky npeyiaraii JJMuTpuio noqo0HbIe yCiy-
I'¥ 3HAYUTEJIBHO OpOKe. [IMATpUN HUCTIBITHIBA YTPBI3EHUS COBECTH €I1IE€ U IIOTOMY, 4YTO
KOI'J1a-TO y Hero ¢ bpayHom Oblu Ipy»ecKue OTHOIIEHHUS, OHU OBIBAJIM JIPYT Yy Apyra
70Ma, 0OMEHUBAIKChH MO3PABICHUSIMU K IPA3HUKAM.

[Ipomuio y:xe HECKOIBKO JIET, HO 3Ta UCTOPHUS HE AAaeT JIMUTPUIO ITOKOS.

IIucbMeHHO OTBETHTE HA BONPOCHI:

1. KakoBBbI UICTOUHUKH KOH(IUKTA?

2. Kako#l TakTUKM NpUep>KUBATUCh YHACTHUKA KOH(IUKTA?

3. Kak MOXHO OIIEHUTh MOCIEACTBUSI KOHPIMKTA U TIEPETOBOPOB ISl UX y4acCT-
HUKOB?

Cutyauus 2. PyKoBOAUTEIIO TPOU3BOACTBEHHOIO MOAPA3ICICHHS €r0 Hayallb-
HUK J1aJl yKa3aHUE HAPAIMBATh BBIITYCK IPOAYKLIHH, & PYKOBOJUTEINb IO KAYECTBY
HACTauBaJ Ha MOBBIIICHUN KaYeCTBA MPOAYKINH ITyTEM 3aMEJIEHUS] IPOU3BOJICTBEH-
HOT'0 Ipo1ecca.

IIncbMeHHO OTBETHTE HA BONPOC:

Kaxoit koH(GIMKT BOZHUKAET B pe3yJIbTaTe HAPYIICHUS IPUHITUTIA €IMHOHAYA-
nus?
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Cutyanus 3. MHkeHepa-nmporpaMmucTa BbI3Bal K ceOe HadalbHHUK OT/AENA U
CKasall, 4YTO TPEJCTOUT CIOXKHAas padoTa — TPUAETCS MOCHIETh HEIEIbKY-IPYTYIO
cBepxypouHo. «[loxamnyiicTa, s TOTOB, — CKa3aJ WHXEHEp, — JeNI0 eCTh Jeno». Padory
npuHec crapmmid TexHosor. OH cKa3aj, 4TO HaJ0 PacCYUTaTh YIPABJISIONIYIO TPO-
rpaMMy Ha CTaHOK ]ISl U3TOTOBJICHHS CIOHON netanmu. Korma pabouunii neHs npuoiu-
3WJIICSL K KOHILY, HH)KEHEP-TIPOTPAMMHUCT JOCTal YEPTEX, YTOOBI MPUCTYIHUTH K padoTe.
B 310 BpeMs k HeMy TOJI0IIIe]T HeTIOCPEICTBEHHBINM HaYaIbHUK U IIOWHTEPECOBAICS, UTO
3a paboTa. YciblmaB 00bsICHEHHE, OH odunmanbHo nmotpedoBan: «Kareropuyueckn 3a-
MIPENIAar0 BHITIOJIHATH 3Ty paboTy... 3agaHue camoro HadaibHHKA oTAena? Ilycts maer
€ro 4epe3 MEHS.

Yepe3 HEKOTOpOE BPEMs CTAPIIHM TEXHOJOT TOWHTEPECOBAJICS, KaK HIYT Jea.
VY3HaB, 9TO BCE OCTAJIOCh HA MECTE, OH PE3KO IMOBBICHJI TOJOC HAa WHXKCHEpa-
nporpammucta: «Jjist Tebst pactiopsbkeHre HadalbHUKA OT/IeNia HU4ero He 3HauuT? Bee
OTJIOKH, Oy/Ielb CUUTaTh B pabouee Bpems ! »

I[IucbMeHHO 0TBETHTE HA BONMPOCHI:

1. [Moyemy 3amanue ObUIO OTMEHEHO HEMOCPEACTBEHHBIM HaudadbHUKOM? Kaxk
JIOJKEH OB MOCTYMUTh MHXEHEP-TIPOTPaMMUCT?

2. B yem 3akimoyaetcs nmpuarHa KOHGIUKTA?

3. Kak BwIiTH U3 TaHHOTO KOH(MIUKTA?

B2. TemaTnka npe3enranmii (pedepartos, 3cce)
. YpOBHM NPOSIBICHUS U TUTIOJIOTHSI KOH(DIUKTOB
. TpaHcakTHbIN aHAJIU3 KOHPIUKTOB
. KOH(IUKT KaK TUI TPYJIHBIX CUTyaIUui
. KoHmukToycTOMUYMBOCTD KaK BUJT ICUXOJOTUYECKON YCTOMYUBOCTH
. Ilcuxonoruueckne 0COOEHHOCTH KOH(PJIUKTHON JIMYHOCTH
. Oco0eHHOCTH KOH(IMKTHBIX OTHOLIEHUH Y MOJIOJIOTO MOKOJIECHHUS
. [lepexnBaHre Kak OCHOBA BHYTPUIUIHOCTHOTO KOH(IMKTA
. [IpodunakTuka BHYTPUITMIHOCTHBIX KOH()IUKTOB
. [Ipu4uHBI ¥ TOCIIEICTBUS BHYTPUIIMYHOCTHOTO KOH(IMKTA
10. Icuxomornyeckue yCiuoBUs MPEAYyNPERKACHAS U Pa3peIICHHS] BHY TPHIMYHOCTHBIX
KOH(JIUKTOB
11. OcoGeHHoCTH KOH(MIMKTOB B TPYOBBIX KOJUIEKTUBAX M CLIOCOOBI MX pa3pelleHus
12. TlpodunakTrika KOHOIUKTHBIX OTHOIICHUH B TPYIOBBIX KOJJIEKTUBAX
13. KoH(bauKTh MEXTy PYKOBOJIUTEISIMHU U TTOTYUHEHHBIMHU
14. rpoBbie METOIBI Kak CIIOCO0 pa3penieHusi KOHGIUKTOB B OpraHU3aIiu
15. ConmanbHbie KOHPIUKTHI U MTyTH UX pa3perieHus
16. Crneuuduieckue 0COOEHHOCTH MEKTPYIIIOBOTO KOH(DINKTA
17. Mexanu3M BOZHUKHOBEHUSI MEKTPYITIOBBIX KOH(DIUKTOB
18. OcHOBHBIEC BUIBI MEKTPYIIOBBIX KOH(MIUKTOB
19. KoMMyHUKaTHBHBIC TPEHUHTY U TPEHUHTH JIMYHOCTHOTO POCTA KaK CPEICTBO pas-
BUTHS KOH(PIMKTHOW KOMIICTCHTHOCTH
20. TleperoBopsl Kak croco0 KOHCTPYKTHBHOTO pa3pelieHus: KOHPIUKTOB
21. Ilcuxonoruueckue yCciaoBus ycrexa Ha IeperoBopax
22. TexHOJ0TuH yNpaBieHUs KOHPIUKTAMU

©Coo~NOoO UL, WN -
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23. Texnonoruu 3(pheKTUBHOTO OOIEHNS B KOH(DJIUKTHON CUTYyaIlUU

baok C. 3ajanus NpaKTHKO-OPUEHTUPOBAHHOIO YPOBHS /IJIsl AUATHOCTUPOBAHUSA
chopMHPOBAHHOCTH KOMIIETEHIIUHU («BJIAETH))

C1. 3aganus «kKeuc-3a1a4m»

Keiic 1. «Ctynenyecknii KOHQIUKT

[Ipoananu3upyiTe CUTYalluIO U OTBETHTE HA BOIIPOCHI.

Crynenueckasi rpyrmna 3-To Kypca Mo pe3yJjibTataM y4eObl Oblila MpU3HAHA JIy4-
ICH TPYNIIOW MHCTUTYTA U IPUKA30M PEKTOpA HArpaxiacHa npemuei. Yepes nmapy aHeu
MIOCJIE ATOTO PEKTOP MHCTUTYTA 3aCTal YETHIPEX CTYAEHTOB 3TOM IPYIIIbI KYypSAIIUMHA Ha
JIECTHUYHOU ITOIIAJKE.

Kypenue B cteHax y4eOHOIO 3aBEJICHHS 3alpeIlaioch. PEKTOp MPUKAa30M BBIHEC
BCEM YETBEPHIM KYPWJIBIIMKAM BBITOBOP 3a HapylICHWE OUCHUILUIMHBL. Korma mpuien
CPOK MOJYy4YEHHUS NMPEMUHU, OKA3AJIOCh, YTO 3THX YETHIPEX CTYACHTOB (KCTaTH, KPYIJIBIX
OTJINYHUKOB) B CIIMCKE MPEMUPOBAHHBIX HET. UeTBepka Bo3MyTHIIach. ['pymnna noaaep-
’Kaja CBOMX OOMXKEHHBIX TOBapHIIEH M peluia OTHPaBUTh K JIEKaHy AENIETaluio C
MpOChOOH BBIIATH UM MPEMHUIO.

JlexaH ckaszail, YTO OH HE MOXET YJOBJIETBOPUTH UX MpochOy. Jleneranus Hampa-
BUJIACh K PEKTOpy. PexTop neneramuio NpuHsII, HO YJOBJIETBOPUTH NMPOCHOY OTKa3aJcs.
Uepes HEKOTOpOE BpeMsl Ha IPEANPA3THUYHOM MHCTUTYTCKOM BEUEpe CTYIAEHTHI B Ka-
IYCTHUKE Pa3bIlpajl CKETY, B KOTOPOM JI€KaH U PEKTOp ObUIM NPEICTaBICHBI B CMEIII-
HOM U IiIynoBaToM BuJe. Beckope mocie storo crapocta rpyiibl CeMeHOB ObLT CHSIT.
BmMmeHneHHoe emy B BUHY HapylleHHE ObUIO HE3HAYUTEIbHBIM, U CTYACHTBI PELIUIN, YTO
CHSIT OH B CBSI3U CO BCeil 3TOoM ucTopued. VX monbiTku n0OUTHCS, 4ToObl CeMeHOoBa
OCTaBWJIA CTAPOCTOM, HU K YEMY HE ITPUBEIIN.

IIucbMeHHO OTBETHTE HA BONPOCHI:

1. KT0 siBIIleTCsl ”HHULIMATOPOM KOH(IIUKTA?

2. OnuiuTe cxemy KOH(IIMKTA (BCE €ro CTaJuH).

3. Ilepeuncnure Bce KOHPIMKTHBIE CUTYallUU (€CIIM OHU €CTh).

4. KOHCTpYKTHUBHBIM WJIU AECTPYKTUBHBIM SIBJIAECTCS JAHHBINA KOHQIUKT?

IIpooonscenue cumyayuu. C Ha3HaAYEHUEM HOBOTO CTAPOCTHI MSATEKHOM TPYIIIIHI
y JeKkaHaTa BO3HUKIM TpyaHocTH. CtyneHTka [lonbckasi oTBeTMIa Ha NPEMJIOKEHHE
CTaTh CTApPOCTOM OTKa3oM. Ee mpumepy mocienoBasl U MOJYYMBIIUN 3aT€EM 3TO IPEI-
noxxenne TepkuH. B KOHIIE KOHIIOB, CTapOCTON ObLI Ha3HAYEH HE IMOJIH30BABIIUNCS B
Tpymme aBroputeroM YepTkoB. ['pymma oTBeTWsIa Ha 9TO KOJUICKTUBHBIM OOWKOTOM
YepTKOBy.

B pe3ynbTaTe 0OHa MOYTH MOJHOCTHIO HE SIBUJIACH HA 3a4€T K MPENOAaBaTEIIo, pa-
OoTtaBiieMy Ha kadeape, pykoBoAUTEIEM KOTOpoi ObuT JekaH. BuHa 3a 9T0 Oblia BO3-
JnokeHa cTyneHtamu Ha YeptkoBa. Ho Bce He siBUBIIMECS ObUIM MpEIojaBaTesieM He
JOMYIIEHBI K DK3aMEHY. 32 3TUM ITOCIEN0BAT HENOMYCK UX K Caye IPYTUX dK3aMEHOB
(TTOCKOJIBKY CTYJIEHTBI, HE CHABIIME BCEX 3a4€TOB, HE JIOMYCKAIOTCS K dK3aMEHAIMOH-
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HOM ceccun). Han cTyneHTamMu HaBUCIa yrpo3a OCTaThbCs B CIEIYIOUIEM ceMecTpe 0e3
CTUTICH/IUU.

[Ipu pa3zbope CIIOKUBIICIHCS CUTyallud CTYACHThl OOBMHWUJIM TPENOAABATENs B
dbopmManu3Me U KECTOKOCTH U MOTpeOoBaiu ero 3aMeHbl. [10 HHCTUTYTY Momnmo3inu Ka-
KHE-TO JUKOBUHHBIE CIIYXH, B KOTOPBIX HEMPUIJISAHO BBIMJISACIN TO OJHU, TO APYTHe
y4aCTHUKU KOHGIMKTA. J[ekaH MOCTaBUI TMEpell PEKTOPOM BOMPOC O HEOOXOJIUMOCTH
pachopmupoBaHus TPymmbl. TakuMm o0Opa3oM, JIydinasi TPymmna HHCTUTYTa 3a KOPOTKOE
BpeMs MIPEBPATUIIACH B XY/IIYIO.

I[IucbMeHHO 0TBETHTE HA BONMPOCHI:

1. Kakue mpoGaembl 100aBIIINCH B 30HY Pa3HOTIIACHIA?

2. Kak MOXHO pemuTh 3aTAHyBIINUNCS KOHPIUKT? MOXHO 1 ero BooOIe pas-
pelnTh?

3. Kakoit xapaktep nproopest KOH(PIUKT: KOHCTPYKTUBHBIA UITH

JECTPYKTUBHBIN?

4. YBenuuuiaoch JM YUCIO JIUI, C KOTOPBIMHU CTYACHTHI BCTYMIIA B KOH(POHTa-
IUI0?

5. Kakue mpo0Giembl 100aBHIUCH B 30HY pa3HOTIIACHNA?

6. Onpenennute BOSHUKIIINN MOTHB.

Oxonuanue cumyayuu. bpU10 CO3BaHO COOpaHME TPYIIIbI, HA KOTOPOE MPHUILIN
nekaH u pekrop. Ilociie OypHOro U OTKPOBEHHOTO pa3roBopa ObUIO HAWAEHO CIEyIO-
miee pemenre. CTyIeHTBI JOIYCKAIOTCs K clade 9K3aMeHOB. HecliaHHbIl 3a4eT u dK3a-
MEH 0 3TOMY IPEIMETY OHU AOJDKHBI OYIyT CIaTh Mocie OKOH4YaHus ceccuu. IIpemno-
JlaBaTesb OCTAHETCS TOT k€. Borpoc o mpemun Kypuiibikam OoJblle MOAHUMATHCS HE
OyZzeT, HO B JaJbHEHIIeM peleHue BOIPOCOB O CTUIIEHIUAX, Harpajgax u T. II. Oyner
IIPUHAMATBCS IIPU YYaCTUU NIPEACTABUTENIEH CTyAeHUeCTBa. [IpexxHuil ctapocra Ha 3Ty
JOJDKHOCTh HE BEPHETCS, HO IPYIIIE NMPEJOCTABISAETCS BO3MOKHOCTD BBIBUHYTH JBE-
TPU KaHIUAATYPHI, U JEKaHAT Ha3HAYUT CTApOCTON OnHY U3 HUX. VM, HaKoHel, B yueo-
HOM KOpIyce OyAyT OTBEJIEHbI CIIE[IUaIbHbIE MECTa AJIsl KypEeHHUS.

B nanpHeieM )u3Hb TPYIIbI BEPHYIACh B HOPMAJIBHOE pycio. ['pynia Xxopo1io
CAajla CeCCHUI0 M BHOBb OKa3ajach OJHOM M3 JIy4YIIMX I'pynn MHCTUTYTa. lIpowmsomuia
JIMIIb OJIHA oTeps: UepTKOB nepeBescs B APYrom MHCTUTYT.

IIncbMeHHO 0TBEThTE HA BONPOCHI:

1. Yto momorno pazpemuTb KOHPIUKT?

2. Ha kakue yCTYNKHU IPHILIIOCH MOWTH 00€UM CTOPOHaM?

3. KakoBsl utoru koHdnkra?

4. Tlpunec nu KOHGIUKT MO3UTUBHBIN pe3ynbrar? Ecinu aa, To kKakoi?

5. HackoJbKo cripaBeUIMBBI pEIIeHUs], 3aBEPIIMBIINE KOH(DIUKT?

Keiic 2. «/Ilnnemma niisa UpuHb»

[lepen Upunoii crosiia auiieMMa, Kak el moctynuth? HemaBHo oHa Havana pabo-
TaTh B OJHOM KOHCYJIbTAIIMOHHON OyXraiaTepckoil (upMe M YK€ CTOJKHYJIAcCh C MPO-
0J1eMoii, KOTOpasi MOTJIa MOBJIMTH Ha ee OyayIire oTHoLeHus B pupme. B xone ayaura
OJIHOW KOMITAaHWHM OHa OOHApyXuja, 9To OOJbIllas CyMMa JICHET, B JIEHCTBUTEILHOCTH
BBITUTAYCHHAS pa0OTHUKAM 3TOW KOMIIaHUH, HE ObliIa MPOBEeHa, KaK MOJI0KEHO, Yepe3

43



¢onn 3apaboTHOM muaThl. Takas mpakTUKa SABISUIACH JOCTATOYHO PAaCIpOCTPAHEHHON
BO MHOTMX KOMMEPUYECKUX U FOCYAApPCTBEHHBIX CTPYKTYpPax U IIOMOTaJla CKPBITh CYIIE-
CTBEHHYIO YaCTb HAJIMYHOCTH OT HAJIOTOB.

Hpuna cuurana, 4To 3Ta NPAKTUKA SBJIAECTCS HENPaBUIBHOM M HE3aKOHHOM H
JOJDKHA NOJIyYUTh COOTBETCTBYIOIIEE OTPAKEHNE B ayUTOPCKOM oTdere. OHa moaHsIa
3TOT BOIIPOC B pasroBope ¢ Hukomaem, ctapmuM B ee ayauTopckoil rpynne. OH npHu-
3HAJI, 4TO Takas mpobiieMa B 1IEJIOM CYIIECTBYET, HO HUYETO HE cJieiall, YTOObI IPOABH-
HYTBbCA B €€ paspemieHun nanpire. Hukoman npemyioxun MpuHe moroBoputs ¢ pyKoBo-
auTeneM GUpPMBI, €CITH €€ YTO-TO B STOM JIeJIe HE YJIOBJIETBOPSIET.

[Ipexxne yem uaTu K pykoBoauTeno, Mpuna gonro agymana o0 3Toil mpoOieme.
Ha 3aHsATHAX MO ayAuTy, KOTOPBIE OHA IPOJOJIKaIa MOCEIATh, U KOTOPbHIE TEpUOIHYe-
CK{ TIPOBOAMIIUCH (PUPMOIL, yIOp Jenaics Ha 3TUKY MPOPECCHOHATBHOTO ayuTa U Ha
MIPUBEP>KEHHOCTD €€ (DUPMbI BBICOKMM 3THYECKHM CTaHIapTaM.

OTO ee OKOHYATEJIBHO yOEqWIo B HEOOXOAMMOCTH BCTPEUU C PYKOBOJUTENIEM
¢upmbl. OHAKO BU3UT K PYKOBOJICTBY OKazajicsi HeyAauHbIM. Anekceit [letpoBuy, nu-
pexTop (hUpMBI, COTIACUIICS C TEM, YTO OOHapykeHHas VpuHON mpakTuka BOOOLIe-TO
HE SBJISAETCS NpaBUWIbHOW. BMecTe ¢ TeM OH OTMETWI, YTO U APYI'He KIMEHTBI, C KOTO-
PBIMU MM HPUXOJUIOCH UMETH JIEJI0, OCTYNAU MoJA00HBIM 00pa3zoMm. Anekceil [letpo-
BMY IIOILIEN JaKe Ha TO, YTO cKa3aj MpuHe 0 BO3MOKHOCTHU ITOTEPH KJIMEHTA B TOM CIIy-
yae, eciii OOHapyKEHHBIN €10 ()aKT HAaWAEeT OTpaXEHUE B ayJUTOpPCKOoM otuere. OH 1an
MOHSTh, YTO €T0 TAKOW MCXOJ Jenia Majno ycrpauBaeT. OT 3toi Betpeun y UpuHbl ocTa-
JIOCh OLIYIIEHHE, YTO, €CIM OHA MOMAET B pa3pelleHUur MpoOIeMBbl ajbllie, TO Hempe-
MEHHO npuoOpereT cebe Bpara. CoCTOSIHUE HEYAOBIETBOPEHHOCTH U OECIOKOICTBA Y
HEe HE MPOXOJIUIIO, M OHA pellniia 00CYIUTh 3Ty pobJieMy ¢ KeM-HUOYAb U3 KOJIJIET.

HUpuna obOpatunace k bopucy m Muxamny, padoTtaBmmM B (pupMe yxKe OKOJIO
AByX jeT. OKa3anock, YTO OHU U PaHbIIE€ CTATIKUBAIUCH C TOJIOOHBIMU CITy4asiMHU B CBO-
et aynutropckoit pabore. OHu ObutH yauBieHbl, uTo puHa obpatunack K AUPEKTOPY
(upMbI, MUHYSI CBOErO HEMOCPEACTBEHHOI'O PYKOBOAMTENS — HAuaJbHUKA OT/eja ayau-
ta. bopuc u Muxaun oOpaTuiiv ee BHUMaHHE Ha TO, YTO €CJIM OHA HACTOUT HA CBOEM, TO
UM He n30exaTh HenpusTHocTeld. OHU MPU3HAJIM, YTO B CYIIIHOCTH JACUCTBUS KIMEHTOB
ObLIM HEBEPHBIMH, HO OHU HE PEIIaJUCh OTPaXXaTh 3TO B ayAUTOpCcKUX oTyerax. K aro-
MY UX HOJTAJKUBAJIO 3HaHUE (DaKTa, YTO PYKOBOACTBO (PUPMBI CMOTPUT HA ITO «CKBO3b
najbie. [loaToMy OHM He XoTenu co3naBarh npodaemsl. bopuc u Muxaun npu3zBanu
Hpuny ObITh 4IEHOM «KOMaHBI» U CHATH 3TOT Bomnpoc. Ilepen Upunoii BcTan BeIOOP.

B npunnune ona Morsia Obl HACTOSTh Ha CBOEM Y€pe3 TOJIOBY CBOETO HEMOCPEI-
CTBEHHOT0 HadajbHHKa. OHa MOHMMAJIa, YTO €CIU JlaXke oHa OyJeT MpoIleHa, el cpa3y
MPUAETCS CMEHUTH padoTy. M 4TO COBEpIIEHHO TOYHO, €€ AeHCTBUA OyAyT HE MO Iyl
ee koyieram. KoneuyHo, MO>XKHO ObLIIO OBl MPOCTO 3a0BITH O CIYYUBIIEMCS 1 HUYETO HE
nenatb. [Ipu TakoM Hcxoze, Kak OHa CUUTaNa, COTPYAHUKU (PUPMBI OCTaIUCh OBl J0-
BOJIBHBI U 3TO, MOKET OBbITh, IOMOTJIO €1 clienaTh Kapbepy B pupme.

EnunHcTBEeHHO# MpoOJIeMO, ¢ KOTOPOH €il Mmo-NpeXHEMY MPHUILIOCh Obl UMETh
7IeJ10, OCTaBaJlach COBECThb. BpeMeHu 11 perieHus Obl10 COBCEM MaJlo.

IIncbMeHHO O0TBEThTE HA BONPOCHI:

1. Kakoro Tura MeXJIMYHOCTHBIE KOH(MIUKTH UMEIOT MeCTO B Ketce? OO0bsicHUTe
1 TTOATBEpAUTE (DaKTaMH.
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2. meercs 1 B ONMUCAHHOM B Kelce KOHGIMKTEe KOHCTPpYKTUBHAsi ctopoHa? Ec-
JIM /13, TO B 4YEM OHA BbIpa)kaeTcs?

3. Kakoil cTuib paspenieHus MEeXIMYHOCTHOIO KOH(IUKTa ObLI HCIOIb30BaH
KaXKJIbIM U3 y4aCTHUKOB coObITuii? [TogTBepante gakramu.

4. Kak Ob1 Bol nnpeuioxunu noctynuts Mpune B 1anHoO#M cutyanuu?

Keiic 3. Ckanan B ke(ppHOM 3aBeeHUU

C 8 mo 18 mapra 1997 r. MockBa Obuia JunieHa noyTu nojaoBuHbl — 40% obobema
MOJIOYHOW NpoayKuuu. Bceran ee KpynHedmmii npou3BoauTenb — JIMaHO30BCKuMi
monounbi  komOuHat (JIMK). CpencrBa MaccoBodt uHGOpMauu COOOITWIHA, YTO
nupektopa JIMK Brnanumupa TamOoBa B ero kaOMHETE «CKPYTHIIN «JIMLAa KaBKa3CKON
HAIMOHAIILHOCTWY, MPHUCIaHHbIe MapTHEPOM KOMOHMHAaTa — KommnaHuein «Bumwm-buiis-
HNaunw» (BB/l), u BemuBbipHYNIH BOH. CnycTs AecATh AHEH CUTyalus YCIIOKOWJIACH.
HecMmoTpst Ha TO 4TO MPOU3BOACTBO CTOSIIO, |8 MapTa JrOnsM BBIIUIATUIIM 3apIUIaTy, a
19 mapra 3anyctwim mpowsBoacTtBo. Ho ckanpanbHass HCTOpHsT  HAa 3TOM  HE
3aKOHYMJIACh. 3HAYUTEIFHOE KOJUYECTBO (PAaKTOB yKa3bIBAJO HA TO, YTO WHUIMATHBA
CKaHJaJla ¥ TOCIEAYIOLIET0 NMapajnya yCIeuHo padoTaoero npeanpusITHs UCXOauIa
oT camoro Tam0OoBa, 00BSBUBIIETO CE0S <«GKEPTBOM.

MaproBckuii KOH(IUKT HEBO3MOXKHO IMOHSThb, €CIU HE 3alNIIHYTh B HUCTOPUIO
npennpusatud. JInaHo30BCKuii KOMOMHAT OBLIT COPOEKTHUPOBAH U OCTPOEH KAK IJIAHOBO-
yobiTounblid. K wHawamy 1992 1 JIMK mnonan B TskeneWmiuii (UHAHCOBBIA WU
MPOU3BOJICTBEHHBIN Kpu3Hc. K Hayany ckangana 3apaboTtHas ruiata padodero Ha JIMK
paBHsiack 500 nomi. B pyOsneBoM 3KBHBaleHTE. «DNEKTPOHIIUKN» U CPEIHEE 3BEHO
ynpasiieHust noiaydanu skBuBasieHT 1000 — 1500 gomn. /IHeBHON 00OpOT BBIPYYKH
komOuHata coctanisul 4 mupa pyo. Ecnu B 1991 1. JIMK enBa Mor OCHUIIUTB BBIMTYCK S5 —
7 TOHH mpoxykuuu B Mecsan, To B 1997 . mpomsBogun 22 — 24 tonubel. Ha Bcen
nponykuuu JIMK crout ToproBeii 3nak BBJ] — 3abGaBHas Mopmouka ¢ OOJBIIMMH
ymamu. Kommanuss BB/l — ponHas, oredectBenHas. [Ipoaykuus ¢ 370l Mapkod UMeEeT
OpouHyto penyTtanuio. I1o JaHHBIM MOTPEOUTENBCKUX IKCIIEPTHU3, U3BECTHBIA BCEM COK
«JI>Ken-cIBEH» — B CIUCKE JIy4YlIMX. BBICOKYIO OLIEHKY MOXKHO MOCTABUTh U MOJIOYHOMN
nponykunu JIMK. Bnopouem, MOXHO ckazarb W IO-ApYyromy: IpoAyKUUH «Bumm-
bunne-/lann». Bens BB/ He nmaptHep JIMK, a npaktudecku Xo3sMH: OH BiajaeeT 52%
aKIMH OTKPBITOTO aKIMOHEPHOTro oO0IIecTBa «JIMaHO30BCKHMII MOJIOUHBIA KOMOWHATY.
20% akuuil npuHaJIexkuT npaBuTenbcTBY MockBbl. JIMK u eme aBa «keupHbIX»
npennpusAtusd — LapuuplHCKUNA MOJIOYHBIA KOMOWMHAT W 3aBOJ JETCKOIO MOJIOYHOTO
nuTa"nusa BMecte ¢ komnanueid BB/l Bxoaat B xonauHr «PogHuK.

4 mapta 1997 1. coer nupexropoB JIMK, cocTosimuii U3 nATH YEI0BEK, BKIIFOUAS
Tamb6oBa, cobpaJicst Il TOro, 4TOOBI MPEKPATUTh MOJHOMOYHs TamMOOBa W Ha3HAYUTH
HOBOTO TIeHEpaJbHOrO JupekTopa. [lo MHEHHI0 Tpex U3 MNATH YJIEHOB COBETa
JUPEKTOPOB, JJISl 3TOTO OBUIM Cepbe3Hble OCHOBAaHMA. ['pynma akIMOHEPOB U YJICHOB
coBeta AUpeKTopoB AQO 3amofo3puiid TeHAMPEKTOpa B (PUHAHCOBO-XO3SHCTBEHHBIX
HapymeHusx. Kommnpomar Ha TamGoBa HE00X0IMMO OBLIIO IPOBEPUTH, HO TIPUTIIANIICHUE
K pa3roBopy TamO0OB Tpu Mecslla UTHOPUPOBAIL. A 3aBOJIOM BCE 3TO BpPeMsl PyKOBOIUI
mo TenedoHy, cchliaich Ha Oone3Hn. TaMOOB — XOpOIIUi MPOU3BOJICTBEHHUK W KaK
nupekTtop komnanutro BbBJ[ Bmonmne ycrpawBan. K ero 3mopoBeto BB/l oTtHOCHics
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OepexHO: KOMIIaHUs OTHpaBJisiia ero Jieunthbes B lBeitiapuro. Kak Tonmpko peub
3alljia 0 Ha3HAYeHUH HOBOTO AUPEKTOpa KoMOuHaTta, TamMOO0B, XJIOMHYB ABEPHIO, YILIEN C
KoMOuHaTta. Yepes3 HECKOJIIbKO YacoB MO COOCTBEHHOMY >KEJIAHUIO YBOJWJIACh TJIaBHBIN
oyxrantep JlementheBa. Haznauennomy HoBoMy renaupextopy [lnactununy TamOoB u
JleMeHTbeBa OTKa3aJUCh Mepefarb MedaTb W JOKYMEHThl KoMOuHata. [lpumiiock
BBI3bIBATh MIJIMIIMIO U BCKPHIBATh Ce(bI B €€ MPUCYTCTBUHU.

Tam0O0OB yBepsieT, yTo 4 MapTa HUKaKOil COBET AUPEKTOPOB HE 3acenal, a Ha
KOMOMHAT «BOPBaJIOCh» pykoBoACTBO BB/] ¢ «niiamu kaBKa3cKoM HAIlMOHATBLHOCTH» U
0OBSBUIIO, UTO «OHHM 3[ECH XO35€Ba», YTO €r0 BHIBEIM C KOMOMHATA MOJ PYKH, YBOJIUIIU
[IaBHOTO Oyxrairepa, B3JloManu ceddbl, ykpanu mnedarb. M numb g00mecTHbIC
nevictBusi MmectHoro YBJI, BbizBaHHOTO TamMOOBBIM I BOCCTAHOBJICHHS TOpPSAJKA U
CIPaBEUIMBOCTH, «YTOOBI TOPOI HE oOcTajcs 0e3 MOJOKa», MO3BOJUIN TOHUMOMY
JIUPEKTOPY BEPHYThCS B CBOM «pas3rpalieHHbI» kaObuHeT. OCHOBHOW apryMeHT,
KOTOpbIM TaMOOB MOIJIEPKUBAET BEPCUIO «5I XOPOIIMA — OHM TUIOXHE», — 3TO TO, YTO
yacTb pabOTHUKOB JIMAHO30BCKOTO MOANHUCAIN MUChbMO-OOpamieHue K JIyxKoBy u
coOpaJiuch Ha MUTHUHT ¢ Tp€OOBaHUEM BEPHYTh TaMOOBa Ha IOJKHOCTh IUPEKTOPA.

Komuccus nmo paccMorpenuto koHGUIMKTa K 12 anpens 1o/kHa ObUla ONPENeIuThb
OpaBbIX W BHUHOBAaThIX. A 4TOOBI HE OTAABATh MPEANOYTEHHE HHU OJHOM U3
KOH(IMKTYIOIUX CTOPOH, MPABUTEIBCTBO MOCKBBI MPEAJIOKUIO Ha3HAYUTh Ha
JNOJDKHOCTh JTUPEKTOpPA «TPEThE JIULO» — IUPEKTOpa MOCKOBCKOTO 3aBOAa JETCKOTO
nutanusg OprnoBa. Curyauuss Oblia jAenukartHas: MoOckBa He MoIla Ha3HaYUTh
IUPEKTOPA CHJION — MPENNPUATHE-TO 4YacTHOE. M3 mATH WIEHOB COBETa JUPEKTOPOB
tpoe (ot BBJI) cornmacuiuch ¢ 3tum. [IpotuB 6pun TaMOOB U €ro 3aMeCTUTENb.

Bot uyto roBopui ['oioBaHOB — m1aBa KOHQIMKTHOW komuccuu: «TamOOB Bemer
ce0s KaKk BO BpeMsl CKaH/1aJla Ha KOMMYHaJIBHOU KyxHe. BMecTo Toro, 4ro0sl pa3ouparb
JOKYMEHTBI U BBISICHUTB, KAKUE CErOJHs Ha KOMOWHATe OpraHu3alMOHHO-TIPABOBBIE U
(MHAHCOBO-XO3SIIICTBEHHbIE MPOOJIEMBbI, MBI IIOKa TOJBKO YCIIOKaWBaeM JIIOJCH.
Hampumep, mbl u3Benaem TamOoBa, TONbKO €ro, 00 ouepenHom coBenianuu. U Bapyr
BMECTE C HMM B Ha3HAYeHHOE BpeMs MOSBISETCS J00pas COTHS BO30YXIEHHBIX
pabOTHUKOB KOMOWHATa, M coBellaHue mpespamaercs bor 3naer Bo uto. Takux
IIPUMEPOB 51 MOT'Y IIPUBECTH MHOTO.

Ecnu >xe roBoputh He 0 popme, a o cytu neiictBuit TamO0Ba, TO €ro BUHY 51 BIXKY
B TOM, YTO OH BHYyIIaeT Jitoasam, uto BB/l — 3axBaTtunk komOunara. Ha JIMK 1o cux nop
HE MOHMMAIOT, YTO OHM PabOTalOT B aKLMOHEPHOM OOIIECTBE, KOTOPOE JAECUCTBYET IO
ycTaBy, UMH ke U npunstomy. Cam TamOOB nenaeT B, YTO OH ATOTO HE MOHUMAET.
PaboTHHKHM ycTaBa HE UUTANIM, TO3TOMY UM JIETKO MOBEPUTH CJIIOBaM JUPEKTOPA, YTO O€3
HETO 3aBOJI PYXHET, TaK Kak MOoMaJeT B pyKu OaHIuTOB». B TOT mepuoj BakHO ObLIO
BBISICHUTh, TTIOYeMY KOMOUHAT OCTaHOBUJICA ¢ 5 o 8 mapta? OTBET ObUI HailieH — ObLTa
HAMEpPEHHO BBIBEJICHA W3 CTPOSl aBTOMAaTM3UPOBAHHAs CUCTEMa NpPOU3BOACTBA. I3
LIEHTPAJILHOTO KOMITBIOTEPA YKPaIu MIEKTPOHHBIE IUIATHI, & U3 BCEX TEXHOJIOTHMYECKHUX
JUHUM — mporpaMMHOe obecrieyeHue.18 mapra TexHUKYy npuBenu B mopsiaok. Ho
KaXXIbli J€Hb MPOCTOS JIMLIWII Mpeanpustue obopora B 4 Mipa py0. «Emie napy Henenb
MPOCTOSI, U HaM JCHCTBUTENBHO MPUILIOCH Obl YBOJBHSATH JIIOAEH, — COOOIIMI UiieH
coBeTa JUPEKTOpoB UBepTKMH. — YacTHOe MpeanpusTHe HE MOXKET IO3BOJUTH cede
cToATh. K c4acThIO, CUTyallMsl BBILUIA U3 KPU3UCAY.
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Koneuno, crtpactu Ha KoMOuHaTe yineruch He ckopo. Pabornukam JIMK
cienoBayio 00bsICHUTB, uTo BB/l — nHBECTOp, a HE MPOCTO «JIepKaTeaby akiuil. To ecTh
OOBSICHUTH TO, YTO MPU HOPMAJIBHOM PYKOBOJCTBE MPEAIPUITHUS JIOIN JOJKHBI ObUIH
3HaTh JaBHO. [IpencraBurenu BB/ monaranu, 4To KOHMIMKTHON KOMUCCUU HE COCTABUT
Tpylla ONpeNeNuTh WX 3acHyrd B TOM, 4YTO KOMOMHAT BBIKHJI: BCSl TOJIyYeHHas Ha
NPEINPUATUAX XOJIJAUHTa MPUOBLIb PEMHBECTUPOBAJIACH B OCHOBHOE MPOU3BOACTBO. [1o
npenocrasieHHol nHpopmaruu, ¢ 1994 mo 1996 . BB/l camocTosTensHO BiIOXUIA B
pexinamy JIMK 6onee 6 muu mowt. B menom 3a Tpu roma xommanust BB/ Brnoxwmia B
koMOuHar okoio 60 mapa pyO. MeiictBust TamboBa BeImIsiAenu Oojee YeM CTPaHHO.
Benp OH ocTralncs HE TOJNBKO YJIEHOM COBETA JTUPEKTOPOB MPEANPHITHS, HO U ABISIICA
BraaenbieM 30% akiuil XoJIIUHra, B KOTOPBIM BXOAST TPU YIOMSIHYTBIX YK€ 3aBO/A U
BB/I. Ilouemy unen coBeta nupektopoB AO «BIpyr», yepe3 TpHU roja Mnociie Hadala
COTPYAHHUYECTBA, MOHI, yT0 BB/l — «3axBaruuk u Bpar», NOHATH OYEHb TPYAHO. Bot
yTo roBopwi [onoBaHoB: «HeT COMHEHHMil, UTO 1O CaMOro MOCJIEIHETO0 BPEMEHHU
CUTyallds BCEX yCTpauBaya, U mpexje Bcero TamOoBa. Sl He MOTy pydarbcs 3a TO, YTO
Mbl HaiIeM HCTHHHYIO NPUYMHY pa3fopa. He HCKIOYEHO, YTO KOMHCCHUS HPUMET
penieHre He 00HapOAOBATh MOJIHOCTHIO UTOTH CBOMX PAaCCIICIOBAHUNY.

IIucbMeHHO OTBEThTE HA BONPOCHI:

1. K kakomy Tuity KOH(QJIMKTOB OTHOCHUTCS cKaHjan Ha JIMK?

2. KakoB ypoBeHb KOH(IIUKTA U KaK OH OTPa3wWICs Ha paboTe MPeAnpUsATHS?

3. KakoBsI mpuurHbl KOHPIUKTA?

4. Kakue metoasl paspeuieHus koH(QuKkTa ObuiM mpuMeHeHbl? Kakue, Ha Baml
B3IVISIT, MOJKHO OBLIO ObI MPUMEHUTH e11ie?

5. Kak ObicTpee yCIIOKOUTH KOJIJIEKTUB?

6. Yto MOXHO cKazaTb OO0 yNpaBICHYECKOM OTUKE U  COLMAIbHOU
OTBETCTBEHHOCTH PYKOBOJCTBA HA3BAHHBIX OPTaHU3ALUIN?

C2. Tpeuunru. /lestjoBast urpa.

Tpennnr 1. Cro:xkeTHO-posieBasi urpa «MeabHULA»

[enb: mpoXUBaHUE yYaCTHUKAMU TPEHUHIa «MEJIKUX» KOH(JIUKTHBIX CUTyalui,
HACTpOWKa Ha JTaJbHENIIIYI0 padoTy.

PaBHOE uKC0 YyYaCTHUKOB 00pa3yloT Ba Kpyra (OMH BHYTPHU IPYroro), BCTAIOT
JIMLIOM JIPYT K APYTY U Pa3bITPhIBAIOT B Mapax MaJEHbKUE JUAJIOTrabCUTYallMU, KOTOPBIE
3a7aeT Beaymui. Jluamor AnuTcs 2 MUHYTHI.

[Tocne kaxa0ro auanora BHEIIHUNA KPYT JIEJIA€T HECKOJBKO I1aroB, HaIpuMep 1o
YaCOBOM CTPENKE; KaXIblii YYaCTHUK MEHSIET NApTHEPA, Pa3bilPhIBACTCS CIIETYIOLIHIMA
AIU30/I.

Cutyauuu 11 pa3pirpbIBaHUS:

— HaxoJsUIMecs BO BHEIIHEM Kpyre HrparoT pojib KOHTPOJIEPOB aBTOOyca, a
HaXOSIINECs BO BHYTPEHHEM — POJIb 0€30MIIETHBIX MacCaKUPOB;

— BHYTPEHHHUI KpyT — NPOJABLbI, KOTOPBIM HET Jieia 10 MOKyIareael, a BHEl-
HUW — [TOKYTIATEeJIN;

— BHEILIHHUNM KPYT — HAa4YaJbHUK, «3aCTYKABIIMI» ONAa3/bIBAIOLIEIO NOAYUHEHHO-
ro, a BHyTPEHHUHN — ITOAYMHECHHBIMN;

47



— BHYTPEHHHUN KPYT — JKHUJIELl, KOTOPOTO 3aJIMJI COCEJl CBEPXY, BHELIHUN KPYT —
cocell CBEepXy.

B xone o0cyxaeHusi ydaCTHUKM aHAJIM3UPYIOT CBOE HauOoyiee TUIMUYHOE MOBe-
JICHUE B PA3JIMYHBIX CUTYaIUAX, IEPEKUBAEMbIE SMOIUH.

Tpenunr 2. «Bo100psI cTpaTeruiny

[lenb: maTh BO3MOXKHOCTh YYaCTHHMKAM TPYMIBI OMPEEIUTh y cedsi mpeobaa-
IOIYIO CTPATEeTUIO MOBEACHUS B KOH(MDIUKTE U MPOAHATN3UPOBATH €€ 0COOCHHOCTH.

[locne 3HaKOMCTBA C OCHOBHBIMU CTWJISIMA WJIA CTPATETUAMH NOBEACHUS B KOH-
(GMKTe YyYaCTHUKH JENATCA Ha MOArPYIIBI B 3aBUCUMOCTH OT JUArHOCTUPYEMOM CTpa-
Terud. B ToM ciydae, eciiv y KOro-in0o U3 YYaCTHUKOB BEIYIIMMU OKa3alUCh He-
CKOJIbKO CTpaTeruid, UM MOXHO MPEJJIOKUTh CAMOCTOSITEIHLHO BHIOpaTh TPyMIy, B KO-
TOpO¥ UM OBl XOTeJI0Ch paboTaTh. [lanee moArpymnmnam npeajiaractcsi B TedeHue 15 Mu-
HYT MPOAHAJIU3UPOBATh M MPEIJOXKHUTh MYTH YPETYJIUPOBaHUSA IpEIiaraéMoul KOH-
baukTHOM cuTyannu. KoHQIMKTHAS cUTyalus MOKET ObITh MPEAJIoKeHa BEAYIUM UITU
KEM-TO U3 IPYIIIBI.

Bapuant cutyanuu nms pazoopa:

Hnna K. OgHOBpEMEHHO SBISETCA CIIyHIATEIBbHUILIEM KypCOB IEPENOArOTOBKHU
(akynbTeTa MCUXOJIOTMH M COLMAJBHBIM I1€1aroroM B MKojie. JIByxroauyHoe oOyde-
HUE Ha Kypcax TpeOyeT 4acToro OTBJICUCHHS OT PabOThI, y4acTUsi B YUEOHBIX CECCHUSIX.
Ilepen nauanom o0yuyenust y Hunbl K. Obuta 1OrOBOpEHHOCTh € JUPEKTOPOM ILIKOJIBI O
COXpaHEHUU 3apa0OTHOM IJIaThl B MOJHOM O0OBEME, U Ha MPOTSHKEHUU BCETO BPEMEHU
3Ta JOTOBOPEHHOCTh BBINOJIHAJIACH; K pad0OTe COLMAIBHOIO Nejarora He NpeabsBis-
JUCh BbICOKME TpeboBaHus. Ha BTopom romy oOyueHus ciymiaTeiabHHIA TMOIy4HIIa
IIPEIOKEHHUE OT IUPEKTOPA OJHOIO U3 3aBOJIOB BO3IVIABUTH HA BPEMs JIETHUX KAHUKYJI
03J0POBUTENBHBIA JIETCKUM JIarepb. 3apIuiata, KOTOPYI0 OHAa MOXKET MOJY4YUTh 3a JIET-
HUI Iepuoj, BO MHOTOM PEIIUT €€ MaTepralibHble TPOOJIeMbl (10ITr0KIaHHBIH PEMOHT
B KBapTupe, ooHoBnenue medenu). Huna K. xoder paboraTs B 3TOM jarepe u Ha npue-
Me y IMpEKTOpa 3aBoja 1aeT cBoe coraacue. CIyCcTs HECKOJIBKO JHEN AUPEKTOP IIKOJIBI
Bbi3Bazia Huny K. u npennokuia eli BO3TJIAaBUThH WIKOJIBHBIN JIETHUM Jlarepb (ecrte-
CTBEHHO, 3apriaTa HecoroctaBuMa). Korna Huna K. ckazana o cBoux HaMepeHUsIX, 1-
peKTop B pe3koi (popme mpensiokuiia uiau paboTaTh B IIKOJIBHOM JIarepe, Win yBOJIb-
HATHCHI.

KommenTapuii 115 Beayiero (¢ 3Toi nadopmaiuyend cHayajla y4aCTHUKOB Jydllle
HE 3HaKOMMWTh): CUTyalus B3sTa u3 ku3Hu. Huna K., pemas koHpaukT, nzdpana cTpa-
TErvI0 CONMEPHUYAIONIYI0, 3aHsJIa IOMUHUPYIOIIYIO MO3UIMIO U TToexaja paboTaTh B 3a-
BOJICKOH Jarepb. Uepes rog oHa Obliia yBOJIEHA AUPEKTOPOM LIKOJIBI IO COKPAIICHUIO
LITaTOB.

[To ucredennu Hekotoporo BpemeHd (10-12 MuHYT) CIOBO HpeaoCTaBiIsETCA
noArpymnmam, B aTo e BpeMs BCeM Y4aCTHUKAM JAETCs AOMOJHUTENbHAST HHCTPYKLIMS:
B XOJIe MPE3EHTAIMN PEIICHUH yJYaCTHUKaM APYTUX MOArPYII OTMEeYaTh OCOOCHHOCTH
MPUHUMAEMBIX PEIICHUI, TOBEACHUECKHUE MPOSIBICHUS, BepOabHbIE U SMOIIMOHATIbHbBIE
peakuuu, TUIHYHBIE 1715 mpe3eHTyeMoil crpateruu. [Ipu oOcyxaeHUN yJyacTHUKH Je-
JSATCA MEPEKUBAHUAMHU, 0000IIAIOT YBUICHHOE.
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Tpenunr 3. «HayaJbHUK — CeKpeTapb»

[enn: mpoaHaIM3UPOBATh CTEICHb A((PEKTUBHOCTH Pa3IUYHBIX CTHJICH TOBEe-
HUS B KOH(DJIMKTHOW CUTYyaIUH.

YYacTHUKH TPYHIIBI ACNIATCS Ha 3 MOATPYIIILL: TIepBas MoArpyIia (5-7 4eloBeK)
TOTOBUTCS K MCIIOJHCHUIO POJIM HAYaJIBHUKOB, BTOpas (5-7 4eI0BEK) — MAIIMHUCTOK,
TpeThs — HaOMoaaTe I (3-4 4enoBeka).

YYacTHUKH, UCTIOTHSIONINE POJIM HAYaJIbHUKOB, BBIXOAAT 3a ABEPh. VX 3amaua—
JaTh OYEPETHOE 33aJaHUe CEKPETApIO M BBHIPA3UTh CBOE HEIOBOJILCTBO KAU€CTBOM €€ pa-
00ThI (MHOTO OMMOOK, OTIEYaTOK, paboTa craeTcs He B CPOK). B aynmuropuio «Hadamb-
HUKI» BXOJIST 110 OJTHOMY.

Y9aCTHUKH, UCTIOJHSIOIINE POJIH CEKPETape, TAK)KEe MEHSIFOTCS B KaXKIOU CIICHE.
[Ipu 3TOM KaXKIbIi «CEKpETaphy HAIONHICT POJIb CIEIU(PHISCKUM COMEPKAHUEM:
ycTanasi 1 O0JC3HCHHAsI; KapHu3Has U MOJIOJasl JamMa, 3auTPhIBAIOIIAsl C HaYaTbHUKOM;
OJIMHOKAsl M 3aMKHYTasl, MHTCJUIMTEHTHAS MOXKUJIas JaMa; 0oeBast U sI3bIKacTast )KCHIIH-
Ha.

B oO6cyxneHnn cieayeT NnpoaHaau3upoBaTh, MOBEJACHHE KAKOTO M3 YYACTHHKOB
ObL10 Hanboee 3p(HEKTUBHBIM H 3a CUET KAKOT'O CTHJIA.

JesoBasi urpa. «KoH(IUKTHI B opranuzanumn». «PepopmupoBanue opranuszannm»

Heas urpel. Pazutre y CTyI€HTOB HABBIKOB aHajIn3a KOH(MJIMKTOB B OpraHu3a-
MU U (OpMUPOBAHUE Y HUX YMEHHI BECTH JEJIOBYIO JUCKYCCHIO MO CIIOPHBIM BOIIPO-
cam.

HUrposas curyauus. BHeapeHNe HOBBIX TEXHOJIOTUN B MPOU3BOACTBEHHBIA IIPO-
1eCC MPEINPUATHS PUBEIIO K TOMY, YTO, 10 MHEHHIO IJIABHOTO TEXHOJIOTa, CYIIECTBO-
BAaHME OJJHOT'O U3 YYaCTKOB B COOPOYHOM II€X€ CTallo HelesnecooOpa3ubiM. Ha ogHOM 13
COBELIAHWI TJIABHBIN WHYKEHEP BBIABUHYJ MJICI0 O CIMSHUHM 3TOTO y4acTKa C APYTHM,
CMEXHBIM I10 TEXHOJOTrMYecKor JHHMM. [IpeyoxkeHue IIIaBHOrO WHYKEHEpa BBI3BAJIO
CONPOTHUBIIEHUE CO CTOPOHBI HAYAJIIBHUKA 11€Xa U HAYAJIbHUKA MTOJIEKALIETO PEOPTaHu-
3alMM y4acTKa.

ITopsiok mpoBeAeHUs UTPBI

Iloozomosumenvuuiii sman. 3a 0OIHY-/1BE€ HEENN CTYEHTHI MTOJy4alOT YCTAHOBKY
Ha MPOBEJECHUE JIETTOBOM UTPhI U Y3HAIOT TEMY M LIEb 3aHATHUA, a TAKXKE TEMY JEJIIOBON
UTPBI, €€ LeJb U UTPOBYIO cUTyaluto. [[1s1 3TOro mpenojaBarenb MpPeaoCTaBISIET yKa-
3aHMS IO CAMOCTOSITEIbHOMY U3YUYEHUIO JINTEPATYpPhl U OTPAOOTKE OCHOBHBIX BOIIPOCOB
TEMBL.

B x00e uepwi

1. PactipeieniuTh poiu Cpeir CTYyACHTOB: AUPEKTOP MPEANPHUATHS, TI1aBHBIN TeX-
HOJIOT, HayaJbHUK 11€Xa, HAaYaJlbHUK Yy4YacTKa (COCTaB UTPAIOLIMX MOKET MEHATHCS B
xoJie urpsl). CTyI€HTBI, HE BOLIEIINE B COCTAB UIPAIOIINX, BBIIOIHSIOT POJIb SKCIEP-
TOB.

2. Urparonmum yTOYHSIOT YCTAaHOBKY Ha UTPY U MUTPOBYIO CUTYAIUIO, & TAKKE UX
3HAKOMSIT C UTPOBBIM CLIEHAPHEM U AAl0T BpeMs Ha MOATOTOBKY K urpe (10 10 MunHyT).

3. PazwirpeiBanue cuenapus (10 30 MuUHYT):
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JIupeKTop npeanpuaTus NPOBOJUT COBEIIAHUE IO CIIOPHOMY BOMPOCY, OTPAKEH-
HOMY B UI'poBOW cuTyauuu. Ha coBeliaHue npuriamieHsl TJaBHbI TEXHOJIOT, Hayallb-
HUK 11€Xa U Ha4YaJIbHUK y4acTKa.

[Tpumeuanue. UrpoBoii cuieHapuil MOXET ObITh IPOUTPAH JABYMsSI UM TPEMs CO-
CTaBaMH YYaCTHHUKOB, YTO MO3BOJUT IIPOU3BECTH CPAaBHUTENIbHBIN aHaIU3 pabOThI CTY-
J€HTOB IO KayKJIOU POJIH.

4. AHanmu3 NEeWCTBUM YYaCTHUKOB UIPbI 3KcriepTamu (10 30 MUHYT).

5. IlonBeneHne UTOrOB IPENOAABATEIEM.

bJaok I[. 3auamm AJIA UCIIOJIBb30BaAHUA B paMKaXx HpOMe)l(yTOqHOﬁ arrecranmmn

l.1lepeyeHb BONPOCOB K 3a4€Ty
. [lonsiTie KOH(pINKTA, €T0 CYIIHOCTD.
. JlnHaMMKa poTeKaH!si KOH(IIUKTA.
. IleperoBopbl Kak OCHOBHOM MHCTPYMEHT pa3pelieHns KOH(INKTOB.
. CtpyKTypa KOH(]IUKTA.
. @YHKIIMHM KOH(DIUKTOB
. Tunonorust KOHQJIUKTOB.
. Y4acTHUKU KOH(JIUKTA.
. [IprunHbl KOHDIUKTOB.
. CiocoObI 1 (hopMbI 3aBEPILICHUS KOH(IIUKTA.
10. OcHOBHBIE CTWIIH pa3pelieHuss KOHPIUKTA.
11. Posib pyKOBOAMTENIS B YIPABICHUH KOHPIUKTAMHU.

©CoOo~NOoO Ul WN

Jlyist mpoBepKU C(PpOPMUPOBAHHOCTH MHAMKATOPA T0CTHKEHUS KOMIIETCHIIUU
NYK-3.3: OcymiectBisier 00MeH nHpopManueil, SHAHUSAMH ¥ ONBITOM C YJIeHAMHU
KOMAaH/bl, OLEHUBAET UIeH APYrUX YJIEHOB KOMAH/bI Il JOCTUKEHUSA MOCTAB-
JICHHOM LeJIH

Baok A. 3ajanust penpoAyKTUBHOIO YPOBHS («3HATH)

A.1 ®OoHJ TECTOBLIX 3AJTAHUN MO TUCIUTIJINHE

TecTnl THIIA A.

1.Kakoe ycji0BHE IpensiTCTBYeT BOBHUKHOBEHHIO (DOPMAILHOM OPraHU3aIuM JII0-
neit (mo bepunapny)?

1.crroco6HOCTB 00MmATHCS

2.TOCTHKEHHE OOIICH 11eIn

3.cTpemiieHre K cB0OO e ACHCTBUI

4 .5xenaHre COBMECTHBIX JIEUCTBUN

2.0TIHYUTEIBHOM 4epToil (POpMATbHON OPraHu3aluM SABJISIETCS

l.oTcyTCcTBUE €AMHCTBA B ICMCTBUSIX €€ UJICHOB
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2.5KEeCTKOE JIaBJICHUE Ha €€ YWICHOB

3.Hanu4ue TOJKHOCTHBIX MHCTPYKIIUN U MpeaucaHuii

4.co3HaTeNbHast KOOpAUHAIMS ACHCTBUIN ABYX WM OoJee JInI

3.OCHOBHBIM OTJIMYMEM KOMAH/IbI OT 00LIYHOI pado4eil rpynnbl IBJISETCH:
1.nanuuue nuaepa

2.pazmep

3.HaJM4re CUHEPreTUYeCKOro 3 PdeKra

4 Hanu4ue poJaeBOU CTPYKTYPHI

4.Ilpouecc (popMHpPOBAHUS KOJJIEKTHUBA MOKHO Pa30UTh HA CTAIMU:
1.3HaKOMCTBa

2.cONMMKEeHNE YUaCTHUKOB

3.0011eHue

4. KOH(IIUKTONOTHS

S.JIprnuynHAMU BCTYIJIEHUSI B TPYINIbI SABJISIIOTCH:

1.3HakomMcTBa

2.TIPUHAJIC)KHOCTh

3.1MOMOIIb

6.K ¢akTropam nobimarmum 3¢ppeKTUBHOCTH TPy OTHOCSTCSH:

1.06menue

2.TpyNIOBbIE HOPMBI

3.3amuTa

4 .CTIJIOYEHHOCTD

/.MaJjasi rpynmna, cymmecTByounas Juillb B paMKax 0QpUIHAIbHO IPUHATHIX OpPra-
HU3aUUH — ITO:

1.cdopmasnibHas rpymnmna

2.HedopMambHas

3.mabopaTopHasi

8.KoaiexkTuB — 310:

1. rpynmna nrozeit, 00beTMHEHHBIX OOIIHOCTHIO IEJIeH, 3a/1a4 U METOJIOB JICSITEIIbHOCTH
2.¢poMHUpOBaHUE COIMAIIBHBIX U MPOPECCUOHAIBHBIX KAYECTB JIFOJICH B OpraHU3aIluu
3.¢gopma pa3BUTHS TUYHOCTU COTPYIHUKA B OpTaHU3AIUU

9.Ipouecc ueneHanpaBjaieHHOro GopMUPOBaHMS 0COOOT0 CrIOCc00a B3auMo1eii-
CTBU JIIOJIell B OPraHU30BaHHOM IPyIIie, MO3BOJISIONIEro 3PpPeKTUBHO pean3o-
BbIBAaTh UX JHEPreTHYECKHUil, HHTEJJIEKTYAJIbHbIN U TBOPYECKHH MOTEHIUAJ CO-
00pa3Ho CTpPATEeru4eCKUM IeJIsIM OPraHu3alnuu, Ha3bIBAEeTC:

1.pa3BuTHE KOMaH/IbI

2.pa3BUTHE KOJIJICKTUBA

3.KOMaH1000pa30BaHUE

10.I'pynna Jiroaei, B3aUMOAONOJIHSIIOIIUX U B3aUMO3aMEeHSIIOIIMX APYT APyra B
X0/1e JOCTUKEHHS NMOCTABJIEHHBIX 11eJIeil, HA3bIBAeTCH:

1.manas rpynna

2.KOMaHIa

3.KOJIJIEKTUB

11.9Tan koMaH1000pa30BaHUsA, HA KOTOPOM IOCJI€I0BATEIbHO IIPOBOASATCS CIIe-
HHMAJIBLHO OPraHU30BAHHbIE MPOLEAYPHI PA00THI C KOMAaH/10il, HA3bIBAETCH:
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1.5Tan KOMIUIEKTOBaHUS

2.3Tan AMarHOCTUKU

3.3Tan ChIrPOBKH

12. Komaunaga — 3T10:

1.rpynmna coTpyIHMKOB, CTPEMSIIIIUXCS K IOCTHKEHUIO 1eIeil KOMITaHUU
2.He0o0JIbIIas TPYyIIa COTPYAHUKOB, CTPEMSIIIUXCS K IOCTHXKEHHUIO 001IeH 1eu
3.rpyIma cOTpyAHUKOB, UMEIOIINX OOITHE HHTEPECHI

13.Tun ynpaBJ/jieHYeCKOii KOMaH/IbI ONPe/e/IAeTCs:

l.ocobenHocTAMU HIepa

2.KynbTypOU IPYIIIbI

3.TUMOM OpPraHU3aIMOHHON CTPYKTYPhI

14. Ajanrtauust — 3Tan pa3BUTHS KOMAH/Ibl, HA KOTOPOM:

1.uneHsl KOMaH bl OOMEHUBAIOTCS UH(POPMAIUEH, 3HAIOT 3a7a4H, HE JI0BEPSIIOT JIPYT
Apyry

2. 4JIeHbI KOMaH/Ibl OOMEHUBAIOTCS HH(popMaIuen, GOpMUPYIOT 3a1a9H, OTHOIICHHUSI
BEXKJIMBBIE U OCTOPOKHBIC

3.4JIeHbl KOMaH Il 0OMEHUBAIOTCS HH(GOPMAIIUEH, 3HAIOT CBOM 3a/1a4M, IOBEPSIOT APYT
Apyry

15.baarogapsi KoMaH1aM KOMIIAHHUSI CTAHOBUTCA 0oJjiee

1. MHUIIMATUBHOMU MPHU BHIOOPE BAPUAHTOB PEIICHUN

2. aKTUBHOM TP pa3paboTKe perieHuit

3.TUOKO¥ B IPUHSITHH PEIICHUH

4 TUCIUTITMHUPOBAHHOW MPY UCTIOTHEHUH PELICHUM

16.YT00b1 KOMaHABI CTAJIM CAMOOPTAHU3YIOIIUMHUCSH eIUHUIIAMH, Ba5KHO o0ecIe-
YUTh

1.Hanmuuue pecypcoB JJisg pabOThl KOMaH/IbI

2.aJIeKBaTHbIE KOMMYHUKAITMU MEXy HUMHU

3.MOJHYI0 CAaMOCTOSTEILHOCTH PA0OThI

4. TOYHOCThH MOCTABJICHHBIX 1IeTIeH

17.KomanaHasi opranu3anms Tpyjaa ooecrnequBaer

1.KOMaHIHBIN TyX

2.BBICOKYIO MOTHBAIIUIO

3.10JTy4eHrEe CUHEPTHH

4 MOBBIIIEHUE TTPOU3BOJICTEIILHOCTH TPy Aa

18.B coorBeTcTBUM ¢ MoeabI0 P.M. beiouna, B 6anance poJieil B NPOeKTHOMH KO-
MaHjle K KpeaTUBHOMY MOJIIOCY OTHOCAT POJIb ...

l.moTuBaTOpa

2.COLMAJIBHOTO paOOTHUKA

3.peanuzaTopa npeacenaTens

4 M3bICKaTENs PECYpPCOB

S.reseparopa uaei

19.CyminocTh (heHOMEHA IPYNIIOBOI NMOJSIPU3AIUM TIPOSIBJISIETCHA B TOM, UTO ...
1.06cyxIeHre aKTyalIbHBIX MPOOJIEM B TPYIIIE 3a4acTyIO YCHIMBACT N3HAYATHHBIC
YCTAHOBKH €€ WIEHOB, KaK MOJIOKUTEIbHbBIE, TAK U OTPULIATEIIbHbBIC

2.JTI0]TM TIPWJIaraloT MEHbIIIE YCUIIUNA B TOM CITydae, KOTJla OHH OObEIUHSIIOT CBOM aHO-
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HUMHBIC YCUJIUS paju oOIeH 11eJId, HeXKEU B cllydae MHAUBUIyaIbHONH OTBETCTBEHHO-
CTH, KOT/Ia BUJICH BKJIaJ KaKJIOr0 OTACILHO B OOIIEE JIeJI0

3.MEHBIIMHCTBO IPYNIbl HAMOOJIee BIUITEIHHO MPH YCIOBUIX MOCIEA0BATEILHOCTH B
CBOUX B3IJIS/1aX, YBEPEHHOCTH B CBOEH IPaBOTE U CIIOCOOHOCTH MPUBJICKATH CTOPOHHU-
KOB U3 YHCjia OOJIBIITMHCTBA

4. 171 TPYNIIBI UHTEPECHI IPYNIIOBOM TrAapMOHUU YaCTO Ba)KHEE MPUHATHUS peaTucTHye-
CKHUX PEIICHUN

5.MPOUCXOAUT CMEUIEHUE CPETHEN TEHICHIIUU K CBOEMY MOJIFOCY BMECTO PacKoJjia MHe-
HUH BHYTPHU TPYIIIBI

20.M. Byakok onmcbIBasi ABJIeHHE CHHEPIrHH, 0TMEYaeT, YTO «KKOMAHIHAs padoTa
— 3T0 JIKAH, padoTalue BMeCTe, YTOO0bI ¢1ej1aTh 00JIbIle, YeM OHH MOIJIU Obl
c/1eJIATh MO OTAEJbHOCTH; KPOME TOr0, HX COBMECTHAsi pa00Ta NIPUHOCUT UM ... U
pPanocTb»

1.ynoBneTBopeHNE

2.CIUIOYEHHOCTh

3.cuacTbe

4 .OIITUMU3M

21.Anest KOMaHIHBIX MEeTOI0B Pa00oThI 3aUMCTBOBAHA U3 ...

1.cemeitHoli cepsl

2.00pa3oBaHus

3.criopta

4 mpodhecCHOHAIBHOM AeATeIbHOCTH

22.@opMupoBaHre KOMAaHAbI BKJIOYaeT: 3¢ PeKTHBHOE HCIO0Ib30BAHHE CHIBLHBIX
CTOPOH COCTaBa KOMaH/IbI; pacinpeaejeHue poJjieil B koMaH/ie 1Jsl ONTHMAJIbHOI0
AOCTHKEHHSI Pe3yJIbTAaTOB; (DOPMHUPOBAHUE HOBOM CTPYKTYPbI IPH CIAUSIHUM, TO-
IJIOIIEHUH, ... IPeINPUATHS

l.pectpykrypuzanus

2.MOJIepHUA3ALIMS

3.pa3BUTHUA

4.bopmupoBaHus

23. TpeHHHT KOMAaH1000Pa30BaHNsI OTHOCHTCS K IPyIie TPEeHUHIOB ClelHAIb-
HBIX...

l.ymenun

2.HaBBIKOB

3 KOMIIETEeHIINI

4 .3HaHUM

24.HeBepHo, 4TO, corjiacHo Teopuu P. beqouna, ...

1.0T00Op y4aCTHUKOB KOMaH/bI JOJDKEH CTPOUTHCS C yU€TOM, KAaK HECOMHEHHO TOJIOKH-
TEIBHBIX XapaKTCPUCTUK KaHIUIATOB, TaK M C YIETOM HUX JIMYHOCTHBIX HEJOCTATKOB M
cnabocTer, CloCOOHBIX OKa3aThCsl BEChMa IOJIC3HBIMU B TIPOIIECCE KOMAaHIHOTO B3aM-
MOJCUCTBUS

2.KaXIbIH U3 YYaCTHUKOB OKa3bIBACTCS CIIOCOOHBIM BHECTH CBOM BKJIAJ B pa0dOTY KO-
MaH/IbI 110 ABYM HAMPABIICHUSIM: CBOIO CYTy00 Mpo(eCCHOHATBHYIO POJIb U KOMaHTHAS
poJb

3.cambiMU 3 (PEKTUBHBIMU OKa3bIBAIOTCS KOMaH/IbI, COCTABJICHHBIC HCKIIOUNTEIILHO U3
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OTJINYHUKOB U CYNEPUHTEIIEKTYaJIOB

4.KOMaH/Ibl, COCTABJICHHbBIE UCKIIFOUNUTEIBHO U3 OTIUYHUKOB U CyIIep MHTEIIEKTYaJIOB,
OKa3bIBAIOTCSI CAaMbIMU HEA(P(HEKTUBHBIMU

25.0CHOBHBIMH KOMIIOHEHTAMH MO/IeJIH KOMMYHUKAIMH SBJISIIOTCS

1.00beKT, CyOBEKT, B3aUMOJICHCTBUE

2.MCTOYHHK, COOOIIIEHHE, KaHAall, TTOJIy4aTellb

3.00BEKT, CyOBEKT, BIUSHUE, OOpaTHAs CBS3h

4 .BHEUIHSS cpena, BHYTPEHHS Cpela, B3aUMOICHCTBUE

26.11pu oOMeHe uHGOpMAaLMEH OTIPABUTEJIb U I10JIYy4aTe/b POXOAAT HECKOJIBLKO
B3aMMOCBSI3AHHBIX 3TAINOB. Y KAKUTe BTOPOIi ITaI:

1.3apoxxnenue uuei

2.IEKOTNPOBAHKE

3.mepenava

4 xoqupoBaHUE U BRIOOP KaHasia

27.410 BBICTYNAET CBA3YIOLIUM 3B€HOM BCeX yIpaBjieHYeCKUX QyHKuui (MmjiaHu-
pOBaHuUe, OPraHU3aUMs, MOTUBALMS, KOHTPOJIb):

1.ynpaBieHueckoe perieHue

2.KOMMYHUKAITUs

3.3KOHOMHYECKNE METO/IbI

4 .omnepaTuBHOE yIpaBICHUE

28. YKa:kuTe 3Tanbl )KU3HEHHOT0 IIUKJIa KOMAH/IbI:

l.cmsaTeHue

2.popMupoBaHue

3.yracanue

4.BbINOJTHEHUE PaOOTHI

5.BCE OTBETHI BEPHBIE

29.YkaxuTe NPU3HAKH, MO3BOJISAIONIUX HICHTH(PUIUPOBATH HAJTHYHE «OTPYIJICH-
HOT'0 MbIILJICHUSD»:

1. wnro3us HeysI3BUMOCTH

2. o0y4eHue ¢ OpUeHTalMeN Ha ycrex

3. runepTpodupoBaHHas MPUBEPKEHHOCTH HOPMaM KOMaH/Ibl

4.BCe OTBETHI BEpHBIEC

30.Ha kakoii cTaJuM )KU3HEHHOT0 IIUKJIA KOMAH/IbI POSIBJISIETCHA cCaMooIpe/ieJie-

HHE JIIOJACH:

l.craguu hopmupoBaHus

2.CTailui CMITEHUH

3.cTanguu 3penoCcTH

4.cranuu pachoOpMHUPOBAHUS

A2. Bonipochl U1l YCTHOTO 00CYKICHUS

1. Yro takoe rpynmna? ONUIIUTE TUITHI TPYTIT U HA30BUTE MX OOIINE YEPThI U Pa3IAUHSI.
2. Kak Bo3HUKAIOT HE(OPMATIbHBIE TPYTIIHI B OpTraHUu3aIiu?

3. [louemy mronu 0OBETUHSAIOTCS B TPYTIIIHI?

4. Kakue posu BBITIONHSIOT WICHBI B 3 ()EKTUBHOM TpyTine?

5. HazoBuTe OCHOBHBIE OTIAMYMS KOMAHIHOM, LEJIEBOM IPYIIIT U KOMUTETOB.

54



6. Kakue rpynnsl MOXKHO Ha3BaTh KOMaHA0M?

7. Ilpoananusupyiite, Kakyl poJib BBIIOJHSETE Bbl, KOIJa CTAHOBUTECH UJIEHOM
KOMaHJbl: OPUEHTHPOBAHHYK0 Ha JOCTI)KEHUE LeJiell WIM HalpaBlIeHHYI0 Ha
counanpbHoe B3aumonencTtBue? Kakas u3 3Tux posjell Hambonee BaxkHa A
s pexTuBHON pabOTHI KOMaH b1 ?

8. ®upma «BonbpBo» mHpHIIa K CO3AAHUIO CaMOYINPABISIEMBIX KOMaHA sl COOpKHU
aBTOMOOMJICH, OPUEHTUPYSICh Ha TMOTPEOHOCTH MPUHAJICKHOCTH, YUIaCTUS B PEIICHUH
npobsieM U HeoOXOAMMOCTh 3a00ThI 0 padounx B IlIBernuu, rae yBenudeHue 3apaboTHOM
IJIaThl HE SIBJSICTCS CTUMYJIOM H3-3a BBICOKMX HAJIOTOB. SIBNISIETCS JIM 3TO BECKOM
MPUYMHON UCMIONIB30BaHUS KOMaHAHOTO noaxoaa? OocyauTe.

9. Korna nyxHo popmupoBaTh KOMaHTy?

10. Uem koMaH/a OTIMYAETCS OT TPYIIIIHI?

11. Kak xomaHza BbIpa0aThIBAE€T yIIPaBICHYECKUE PEILICHUA?

12. Yro nenaet ynpapiaeHYECKYI0 KOMaHy 3G ()EKTUBHOM?

13. KakoBa CyIHOCTb yIpaBiI€HYECKON KOMaH IbI?

14. Ha3zoBute OTIMYMS yIPaBIEHYECKOW KOMaHAbl OT IPYMIIbl PyKOBOJUTEIEH.

15.Kak saddexTuBHASE KOMMYHUKAIMS BIUSIET Ha paboTy KoMaH bl ¥ 9()(HEKTUBHOCTH KOM-
naHuu?

16. Kak o1ieHUTh KOMMYHHUKAIIMIO B KOMaH/1e?

17.Kakyo posib B yIpaBI€HUU UTPAOT KOMMYHUKAIIH?

18.Yem popmanbHas HHPOPMALIMOHHAS CUCTEMA OTIAMYAETCS OT He(hOpMaIbHON?
19.0xapakrepusyiite OCHOBHBIE ATANbl U JIEMEHTHI KOMMYHUKAIIMOHHOTO IIPOLIECCA.
20.EcTb 11 CcBsI3b MEXKIY BOCHPUATHEM U OOMEHOM MH(pOpMaIeit?

21.KakoBo 3HaueHre 00paTHOM CBSA3HM U MH(POPMAIMOHHOIO IITyMa B
KOMMYHUKAIITMOHHOM Iporecce?

22.Kakumu criocobamu pyKOBOAMTENIN MOTYT HOBBICUTH 3()PEKTUBHOCTh OOMEHA
uH(pOopMaIe B Opranu3auu’?

23.IIpuBenute npuMepsl 0ApLEPOB HA MYTH MEKIMYHOCTHOTO OOMEHa MHGOPMAIIUEH.
24 Ilouemy /Ui pyKOBOAMTENS M OPraHU3alUU BaXKHbI 3PPEKTUBHBIE KOMMYHUKAIIUHU?
25.Kakum 06pazom opraHu3anus MOKET OIpeneauTh 3PGHEeKTUBHOCTh CBOUX
KOMMYHUKAIIH1?

baok B. 3agaHusi peKOHCTPYKTHUBHOI'O YPOBHA («KyMeTb»)

Bl. 3agauu no aHaJIN3y KOHKPETHLIX CUTYallMii

Curyanus 1. «@opMupoBaHre KOMAHIbI»

OpmHax el B OJTHOW KOMITAHUH MOSBUJIACHh HEOOXOAUMOCTh B3SITh HOBOT'O COTPY/I-
HUKA HA PacCUIMPEHUE OT/AeNa MPOJaXK.

Jymanu- mymanu, perminch — Jajid OObSBICHUE, HAYaId CMOTPETh «KaHIW/a-
TOBY.

[TocmoTpenu — HaAUIA, BOT OHO — CaMOTO JIYYIIIero BhIOpasu, ¢ onbiToM 10 jerT,
3apabaThIBaI XOPOIIIO, MPOAYKT CXOXKHUH, BCE TeXHONIOTUH 3HaeT! Ypaaaa!! Celiuac 3a-
paboTaeM MHOTO KJIMEHTOB, YBEJIMYUM ILJIONIAIN, BBEIEM HOBBIM MPOAYKT.

55



C KaHAMIATOM MBI JOTOBOPUIIMCH, YTO BBIMJET OH K HaM C Hadaja CJeIyroLen
Henenu. Jlorosopuwmcs U xaeM. Hacramo Hayano HOBOW Hexenu, NMpUIIEN KaHIWJAT.
Bor cto, cTys1, KOMIBIOTEP, BOT TBOM HOBBIN KOJUIEKTUB — IOKAIYHCTa TPYAUCH U 3a-
pabatbiBail Ha Oyaro Hamle koMmnaHuu U Tebe octanercs. JXKaem...neHb, 1Ba, HEAEs
OpoIIA. ......BTOPAs. ... TPETH. . ...

Her pe3ynbrara oT kanaunara. Hadanu cripammBaTe y KOJUIET — YTO TaM, IOYEMY
’KE TaK MPOUCXOAUT — Y HUX PE3yJIbTaT €CTh, & Y HETO HET........1[noxo roBopur padora-
€T OH, HE yMeeT...B mporpamme Hamiei He pa3Oupaercs, B3sUTM BOOOIIE HEYMEXY, a €Ille
3apabartbiBai rae-T1o. [loroBopuian ¢ HOBBIM KOJUIETOM, OKa3bIBAETCS MMesl 001IIyI0 6a3y
U1 «003BOHA» - T€ KTO padoTal y)Xe B Hallleld KOMIaHUH, CTAlIU «KaJIeTh)» KIUEHTOB.
Her, >xaneTp HEe OT ClIOBa XKaJKo, a )KaJIeTh OT CJIOBa JIeHbIU. Besyeckum 00pa3oM Mbl
Havanu 3amedath cabotax. [lucema ¢ oOriei aMeKTpOHHOM MOYTHI, aIPECOBAHHBIE HO-
BOMY KOJUJIEre yIAJUIACh. B mporpamme u3 3asiBOK TO OAWH TOBAp IPOIANET, TO JIPY-
roii. COTpyJHMK HOBBII MOJIYaJl, ’KJaJl IIPUBBIKAHUS KOJIJIET K cebe, oTpadarbiBai 06asy
U TBITAJICS JI0KA3aTh YTO OH JEUCTBUTENBHO CHEIMAIUCT, HECMOTPs Ha caboTax. Tem
BpEMEHEM, pe3yibTaTra He OblIo, 6a3a He pocia, 1a ¥ Apyrue cTaau najaath..Bes snep-
I'vsl OTJeNa NPOAAXX YXOAuiIa HaA BOWHY.

IIncbMeHHO O0TBETHTE HA BONPOCHI M BHINOJIHUTE 3aJaHHE:

1.Kakyro omuOKy JOMyCTHIIO PYKOBOACTBO IPH HaiiMe JAHHOTO CIIELUAINCTA I10
npogaxam?

2.B yeM npuumHa, Ha Balll B3I, OTCYTCTBUE 3 (PEKTUBHOCTH TTPOIAK?

3.Pa3zpaboraiiTe MeponpuATHs IO TAMOWIAMHTY IS YIIYYIIEHUS TaHHOW CHUTya-
LIUH.

Curyanus 2. «PacxoxaeHnue mesiein»

«Yto »10 3a momu? OTKyma Takas arpeccus?» - Asekcanap HoBuukui,
ucnonHuTeNbHbIN aupektop OAO «Motop», HE MoOr caepxarb 3Mouuil. Heckonbko
MUHYT Ha3aJ OH 3aKOHYMJI TPEXYaCOBOM CEMHHAp C PYKOBOAMUTENSIMHU OTJEJIOB
«Motopay u 3amen K JUPeKTopy MO MEepCOHANTY MOAEIUTHCS CBOMMH BIECYATICHHUSIMHU.
Ob6a MeHemxepa paboTald B KOMIAHMM BCEro TPU HEAEIM M 4YacTo OO0CyXaalid
COBEpLIAEMBIE KaXKJbIM U3 HUX «OTKpPBITUs». CeromHs Anekcanap, pyKOBOISIINN BCEU
OMEpPalUOHHON NeATeNbHOCThI0O «MOTOpa», BCTPETUI OTKPHITOE COMPOTUBICHUE CBOUX
MOJYMHEHHBIX, KOTJA MbITAJICA OOBACHUTH MM CHUCTEMY YIPaBICHHUS MNOCPEICTBOM
yctaHoBku 1ened (MBO). B TteueHwe Bcero cemuHapa, K KOTOPOMY MOJIOAOM
pykoBonutens (Hosuiikomy Obuto 35 ner, u oH mpumien B «MoTop» € JOMKHOCTH
JTUPEKTOpa MO omepanusaM (Quinajia MHOTOHAIIMOHAJIBLHOM KOMIIAHWHU) TIIATEIHHO
TOTOBWICS. AyaMTOpHUs, coOCTOsBIIAsA W3 17 pPYKOBOOUTENEH, IOXYUHSIOLIMXCS
HENOCPEICTBEHHO UCIOJHUTEIBHOMY JAUPEKTOPY WM €r0 3aMECTUTENSIM, HE CKpbIBaja
CBOEHM BpakIeOHOCTM HM K TOMY, O 4Y€M pacckKaszbiBald AJIEKCaHIp, HU K CaMOMY
OpraHu3aTopy ceMHUHapa.

B camom Havasie 3aHATHSI, KOTZIa peyb 1jIa 0 HEOOXOAUMOCTH (POpMaITM30BaHHON
OLICHKU COTPYIHUKOB IJIs1 3(PPEKTUBHOTO YIpaBiIeHUS OpraHU3alueid, PyKOBOIUTEIU
«Motopay, KOTOpBIA BBIPOC M3 KOHCTPYKTOPCKOTO OIOpPO, 3aHMMABILIETOCS BOCHHBIMU
pa3paboTKaMH, aKTUBHO BBICTYNHJIA MPOTHB 3TOTO MOJOXKEHUS, MPUBOJS B Ka4eCTBE
OCHOBHOT'O aprymMeHTa CIeAyIoIui 10BoA: «Mbl B TE€UEHHE TSATHU JIET KUIU 0€3 BCAKUX
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OLIEHOK M TpeKpacHo pas3BuBaiuch. lIpoxkuBem u eme. He HYyXHO Ham HOBOU
Oropokparuzanuuy.  OTBeTHble  clioBa  AJieKcaHApa O  pa3HUIE  MEXIy
NPEANPUHUMATEBCKOM  OpPraHu3allMell W 3pejoll  KOMIIAHWEW BbI3BAJIM  JIMIIb
CKENITUYECKUE YXMBUIKH.

Korna HoBunkuit oObsicHssI, kKak paboraeT cucteMa MBO, pykoBoauTtesnb
(MHAHCOBO-AHAIUTUYECKOTO OTJAENa, B MPOIUIOM MaTeMaTUK-TEOPETHK, MOMPOCUI
CJI0BAa U IPOU3HEC JUIMHHYIO P€4b O HEBO3MOXXHOCTH CBEJICHHS K HECKOJIBKAM LIEIISIM U
MoKa3aTeNsiM TaKoro CJIOKHOIO TMpolecca, Kak pabora pykoBoautens. Omnepupys
MOHATUSMUA TEOPUM BEPOATHOCTH M TEOPUM OOJBIIMX CHUCTEM, OH MPEIJIOKUI
pazpaborath 0o0jie€ COBEPUICHHYIO CHUCTEMY OIIEHKH Il COTPYAHUKOB KOMITAHHH.
ANexkcaHap OTBETHJ, YTO HE BO3pakaeT, OCOOCHHO eciu 3TO OyaeT cAelaHo B
cBOOOIHOE OT PaboThI, BpeMsi, a moka Oymer nmeiictBoBarh MBO. Ha uto emy Obuto
3as1BJICHO, YTO OH HE NEPBBI, KTO MBITAETCS BHEIPUTH 3allaJHbIE METOABI YIIPABICHHUS B
KOMIIAHUH, HO TTOKa HUKOMY 3TO HE yJaJlOCh, a T€, KTO MBITAJICS — JABHO B OpraHU3alllN
He pabotator. Paznpaxenuwiii HoBuikuii otBetmin kopotko: «llpu mHe He OyayT
paboTarh Te, KTO HE JKeJaeT MOJIb30BaThCs COBPEMEHHBIMU MeToJaMu». B aynuropuun
BOLIAPUIIOCH IPOOOBOE MOTYAHUE.

Bo Bpems ynpaxHeHHs] MO NMOCTaHOBKE Iesield J00pas MOJOBHHA YyYaCTHUKOB
OTKPOBEHHO «CauKOBaja», IEPEJIOXKUB BBIIIOJIHEHHE TPYIIIOBOIO 3aJaHHs Ha IUIEYU
MOJIOZIBIX U MEHEE TUTYJIOBAHHBIX. B 3aBepiieHne ceMuHapa AJeKcaHap OOBSABHUII, YTO
KIET TPOEKTHI LIEJIEW CBOMX IMOAYMHEHHBIX HA CICAYIOUIUMN TOJ 4Yepe3 JIBE HENENN U
MPOCUT HMX OPraHU30BaTh MOJATOTOBKY IeJied WX MNOAYMHEHHBIMU B TEUEHHUE TPEX
Hegenb. Ha mpockOy 03HAKOMUTH PYKOBOAMTENEH C €ro MHAMBUAYAJIbHBIMHU LEISAMU
HoBuiknii 1OBOJIBHO PE3KO OTBETUII, YTO CIAEIAET 3TO, KOTZa couTeT HyKHbIM. [lokunas
ayIUTOPHIO, AJIEKCAHAP CIIBIIIAT HEKOTOPbIE KOMMEHTApPUHU YYaCTHUKOB:

- Hy, uto, [lerpoBuy, Oyzneuib Terepb BMECTO pabOThI EIH COUHHSTD. . .

- la B rpo0y s Bugan oty nenu. [lyctb OH caM UX COYHMHSIET. ..

- A xax xe nipemusi? Thl ke CIbIial, Tenepb NPeMuto OyIyT IUIATUTh TOJIBKO TEM,
KTO BBITIOJIHWJI LIEJIH.

- 3TO MBI €111€ MTOCMOTPHUM. ..

HoBurikuii He cuen HyKHbIM BMEIIMBATHCS M HAMPABUICA B KAOMHET IUPEKTOpa
10 MEePCOHAITY, YTOOBI 0OCYTUTH CUTYAIIHUIO.

IIncbMeHHO 0TBeThTE HA BONPOCHI:

1. B ueM npuunHa BpaKA€OHOCTH TPYIIbI pyKOBOAUTENEH?

2. IlpaBunbHO 1M MOCTpOWJ CBOM cemuHap Ausekcanap? Moxer ObITh, OH HE
IIPABUJIBHO IOCTPOWUJI CBOIO pE€Yb, TEM CAMBIM, BBI3BAB SIPOE CONPOTUBIICHUE?

3. UTo MOXXHO MNOCOBETOBaTh AJIEKCAHIPY ISl TOTO, YTO Obl MOAYUHEHHbIE
BOBpEMSI CACIIAIN MPOEKThI CBOUX LIEJICH?

4. JTaiiTe nanpHENIIEE PA3BUTHE CUTYALIUH.

Curyanus 3. «Cnacenue moJiosKeHusD)

OnHoOM U3 TEHAEHIIMMI, B KOPHE U3MEHUBIINX aMEPUKAHCKYIO MPOMBIILICHHOCTh
3a TIOCJIETHUE TOJIbl, SIBJIIETCA pacTyllas MOTPeOHOCTh MOKYyIaTeael B TOBapax U yciy-
rax BbIcoUaiiiiero kadectBa. OJHUM U3 CIIOCOOOB CIYKUT pa3paboTka KOMMYHHKAIIH-
OHHBIX CTPATETU, KOTOPHIE TOMOTAIOT aKTUBU3UPOBATh KOH TAKThI C TOTPEOUTEIISIMU U
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OMEepaTUBHO pearupoBaTh Ha UX MpoOseMbl U TpyaHOCTU. Hanbosee momynsipHbIM MOA-
XOJIOM BBICTYNAeT NMPUMEHEHHE CUCTEMbI OECIUIaTHBIX TeNe(OHHBIX HOMEpPOB, 0OCIIy-
’KUBAIO 11IeW KIIMEHTOB KPYTJIOCYTOUHO.

Hanpumep, komnanus «Cadillacy, koTopas mociie yBelIuueHus: KojaudecTBa Oec-
IUTATHBIX HOMEPOB 70 22 CMOIJIa COKPATUTh PAcXoibl MO TapaHTUHHOMY OOCTY>KHBa-
HUIO aBTOMOOMIIEH U 00€CTIeUUTh KPYTJIOCYTOYHYIO TEXHUUYECKYIO IIOMOIIh Ha I0pOrax.

N3Bectnas kommanus «General Electricy exeHenenpbHO TpwHUMAET 65 ThIC.
3BOHKOB. boIbIioe 3Ha4eHne 3TONH CHCTEMBI MPUBENO K MOBBIIICHUIO TUIAHKH TpeOoBa-
Huit k 150 omepatopam, 0OCITyXKHUBAIOIIUM CUCTEMY Tele(OHHBIX HOMEPOB (IOKHBI
OBITh BBIMTYCKHUKaMH KOJIJIEIKA U UMETh OMBIT pabOTHl B TOProBIIe), TaK KaK UX 3ajada
COCTOUT B OOHApYXCHHH TEHACHIIUNA HEIOBOJILCTBA CPEIU KIMEHTOB M HEMEAJICHHOE
MH(GOPMUPOBAHUE COOTBETCTBYIOIIUX YIIPABICHYECKUX MOAPA3ICICHUN.

IIncbMeHHO 0TBEThTE HA BONPOCHI:

1. B yem 3akiroyaeTcsi BHEUIHSS KOMMYHHMKAIMOHHASI CTpaTeTrus aMepUKaHCKHUX
KOMITaHU I ?

2. Kakue TakTnueckue AercTBUs POPMHUPYIOT KOMMYHUKALIMOHHYIO MTOJIUTUKY?

3. HackosibKko Ba)KHOM SIBISIETCS KOMMYHUKATHUBHAsE 0OpaTHasi CBSA3b?

4. Kakue mpuemsl U METOJbl paObOThl C KIIMEHTaMU CIHOCOOHBI TaKXe YIy4IIUTh
BHEITHUE KOMMYHUKAIIUK?

5. UTo MOTYyT OpEeANpUHATh OPTaHU3ALUU JIJs YCTPaHEHUs BHYTPHOPTAHU3AIIM-
OHHBIX MPETSTCTBUH K yIOBJIETBOPEHHUIO TpeOOBaHUN MOTPEOUTENS?

B2. TemaTnka npe3enranmii (pedepartos, 3cce)

. KomannooOpazoBanue kak METO/I.

. [logxoa kK MOCTPOEHUIO KOMaH/l Ha OCHOBE YMOLIMOHAJIBHOM CIUIOYEHHOCTH.

. PoneBoit moaxon k popMupoBaHUio KOMaHI.

. [IpoGneMHO-OpUEHTUPOBAHHBIN TTOAXO0/1 K TOCTPOCHUIO KOMaH]I.

. Junamuyeckuii noaxod K GOpMHUPOBAHUIO KOMaH/bI.

. Opranusanys KOMaHIHOM paOOThl HAJl TPOEKTOM.

. OCHOBHBIE MOJIEIIN YITPABIICHHUS] KOMAHJIOM MTPOEKTA.

. lenerupoBaHue MoJTHOMOYMM B EISX KOMaH1000pa30BaHUsI.

. [Ipodeccuonanbhbiii 0TOOp U KOMaHI000pa30BaHUE.

10. OcHOBHBIC Ka4eCTBA CTICITUATMCTOB, CITOCOOHBIX Pa00TATh B YCIEIITHOW KOMAaH/IE.
11. Tlpuunnbl pacGopMUpOBaHUS KOMaH]] B OpraHU3alIUH.

12. Posib KOHCYIBTATUBHOM MOMOITHY TIpU (POPMUPOBAHUH U PYHKITMOHUPOBAHUU KO-
MaHTHOU paboTHI.

13. Pouib nesTeIbHOCTH MHOTO(YHKITMOHAIBHBIX pa00UUX TPYII U YIPABICHYECKUX
KOMAaH]I B PEIIEHUU KOMIUIEKCHBIX 33]]a4 OpraHu3aluu.

14. ®akTopsl, cIOCOOCTBYIOIINE BOSHUKHOBEHUIO HHTEPECAa K KOMaHJHOMY MOJIXOAY B
paboTe opraHU3aIIHiA.

15. Komangoo6pazoBanue kak 3p(HeKTUBHOE IPYIIIOBOE YHACTHE JIOACH B JOCTUKEHUU
LEJIE OpraHu3alrH.

16. YcnoBus, obecnieunBaromiye 3QpPEeKTUBHOCTb UCTIOIB30BAHUS KOMaH/l 1 KOMaHHOM
OpraHu3aliy TpyJa.

17. CoumanbHO-TICUXOJIOTUYECKUE OCOOEHHOCTH CaMOYIPaBIsieMbIX KOMaH/I.

O©OCooO~NO Ol WN -
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18. KommyHuKarusi, ee 3HaueHue, BUbI U QyHKIUH.

19. Y4acTHHKY I€TOBOM KOMMYHHKAIIUH, €€ TICJIeBas ayIuTOPHS.

20. OCHOBHBIE MOJICITH ¥ CTHJIN JCJIOBBIX KOMMYHHKAITUH.

21. CtpaTterus v TakTUKa HHPOPMAITMOHHOTO BO3ACHCTBHUS HAa YIaCTHHKOB B IIPOIIECCE
KOMMYHUKAIIHH,

22. KoOMMyHUKaTHBHBIC KaHAJIBI U CPEJICTBA JICJIOBOM KOMMYHHUKAITUH.

23. CMBICTIOBBIC ¥ YMOITMOHAJIBHBIE aCTIEKTHI IEJIOBOM KOMMYHHKAITUH.

24. CUMBOJIBI ¥ 3HAKH B MPOIECCE B KOMMYHUKAIINH, UX UHTEPIPETAIINS U BOCIIPUSITHE.
25. BepbanbHbie 1 HEBepOAIBHBIC CPEICTBA IETOBON KOMMYHHKAITHH.

Bbaok C. 3ajanus NpaKTHUKO-OPUEHTUPOBAHHOIO YPOBHS JIJIsl JUATHOCTUPOBAHUSA
chopMHPOBAHHOCTH KOMIIETEHIIUHU («BJIAETH))

C1. 3agaaus «Keuc-3a1a9m»

Keiic 1. «Co31aHue aBTOHOMHBIX CAMOYNIPABJIAEMbIX Pa004YnX KOMaHI»

Omua w3 3aBojoB  (upMbl «MHUIlyOMCH» OCBamBajl TMOTOYHBIA BBITYCK
OPUHIIMINAIGHO HOBOTO  Ta30BOro  oOorpeBaTesst JUIsl  KWIBIX  [OMEIICHH.
[Ipon3BOACTBO HauasoCh Ha OOBIYHOM KOHBEHEPHOW JMHUM C LIEMbIO KOHTPOJIBHBIX
nyHKTOB. [IpojBukeHune wu3nenus MO KOHBEWepy, TakuM O0Opa3oM, TIHIATEIbHO
ONEKaJI0Ch, MaJeWIlIie OTCTYIUIEHUS OT TEXHOJOTMU HEMEIJIEHHO YCTPaHSJIUCH.
Opnako gedeKkTbl HE CHWXaIWCh. Torga pelmwiId Cco30aTh aBTOHOMHBIE padouue
TPYIIbl, MOOYIUB UX YYaCTHUKOB K CaMOCTOSITENIbHBIM JICUCTBUSM Ha JIMHUM.
[lepecTpoiika Tpyq0BOTO Mpolecca NoTpedoBaia CEPUU MEPOIIPUATHUH.

Bo-niepBbixX, 3aBOACKOM y4e€OHBIM IIEHTp OpraHu3oBai MPodheCCHOHATBHYIO
NOJTrOTOBKY ITEPCOHAIA.

Bo-BTOpBIX, OBLIM CO3/IaHBI «MO3TOBBIC» WHXKEHEPHBIE T'PYIIBI MO JBa — TPH
YeJioBeKa, KOTOPBIX pPa3MECTUSIM B KOHTOpPKax wmacTepoB. Pa0oTHMKM B ciyyae
HaJ00HOCTH MOTJIM MPUXOAUTh K MH)KEHEepaM 3a KoHCynbTanuend. CaMuUM HHKEHEpam
PEKOMEHIOBAJIOCh BO3JIEPKUBATHCS OT BMEIIATEIBCTBA B JICSITEIIBHOCTh pabOYMX Ha
JIMHUH.

B-TpeTpux, Oblna MpoBEAECHA LEJlCHANpaBiIeHHAs TPEHUPOBKA IEpcoHaja Ha
pabounx mectax. [locne ee OKOHYaHUS KaXKIblii paOOTHHUK cAaBald 3K3aMEH 10
BONPOCAM TEXHOJIOTMM U TMPHU MOJOXKUTEIHHOM OLEHKE MOJIy4asl KBaJIH(PUKALUOHHBIN
KETOH U TOJIBKO B 3TOM ClIydae JOoMmycKayics K paboTe Ha JIMHUU.

Kak TonbkO HamMeueHHBIE MEpPONPUSATHS OBUIM BBITIOJIHEHBI, AIMUHUCTPAIUS
3aBoJila MPUCTYNWIA K BHEAPEHUIO HOBOM OpraHu3alvdyd TpyJda Ha BCEX MOTOYHBIX
muHusx. [lpm 3TOoM ObUIM JOMONHUTENBLHO TMpOJETaHbl ciexytoume padore: 1)
YTOYHEHA TEXHOJOTHUS TIPOM3BOJCTBA IO OTACIbHBIM Onokam. Kaxmoit rpymme
MJIAHUPOBAIIMCh COOpKA W UCIBITAaHUE TOJBKO OJHOTO Onoka wu3fenus. [lockonbKy
ra3oBblii 00OTpeBaTens BKIOYAT B ceOs IIECTh OJIOKOB, MPOW3BOACTBEHHAS JHUHUS
IpoOuiach Ha MIECTh ABTOHOMHBIX ceKiuid. KoHTpois kadecTBa MoOpydalics camMuM
paboOTHHMKAM, 3aMEHSBIIMM IITAaTHBIX KOHTPOJIEPOB; 2) YTOYHEHA BHYTPEHHSS
CTPYKTypa pabo4yux TPy, OPTaHU30BaHbI BEIOOPHI JUAEPOB; 3) YCTPOCHBI PETICTUIINH
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JESTENIbHOCTH TPYII, B XOA€ KOTOPBIX Kaxkaas rpymnmna Jo0MBajiach OTIaKEHHOCTH
COBMECTHBIX JEHCTBHIl, BBIICHSAJA IOATOTOBIEHHOCTh KAaXKIAOTO pPAaOOTHHKA (IpH
HEOOXOAMMOCTH IPOUCXOAWIO JAoy4yuBaHue). KoHTponp kauecTBa CBOAMICS K
CIIEIYIOLIEMY:

1) cocraBisuinch macrnopra kadecTBa 1o Onokam. /[jist mpoBepKH Kakaoro ysia
OJ0Ka MpenycMaTpuBaJIUCh MPHOOPBI, NMpucnocobnaeHus, tadnuuel. [lomons B 3TOM
CJIy4ae OKa3bIBaJu «MO3TOBBIE» NHKEHEPHBIC IPYIIIIbI;

2) pa3pabaTbIBaIlCh HOPMAaTUBHBIEC OIICHKH KauyeCTBa Ha KaXKIOM MEPEXOIE;

3) xaxknas pabouasi rpymnmna roroBuia Tabiauily HOPMATUBOB MO OJOKAM H3IENHA,
M0 KOTOPOH paOOTHUKU 00s13aHbI ObUIN CBEPSITH PE3YIbTAThl CBOUX JACHCTBUIA.

B mporecce paboTbl MacTep ydacTka M BECh COCTaB pabOdMX TPYII PEryIspHO
oOcyxganu npoOneMbl KadyecTBa, C€e0ECTOMMOCTM U 0€30MacHOCTH  TpyAa.
JlesiTenbHOCTh pabouMx TPYII PETYISIPHO OTpaXkalnach Ha CBOAHOM CTeHae. B
pe3ynbrare MpoAesiaHHOW pPadOThl HOBas CHUCTEMa OpraHu3aluu Tpyaa olecrednsa
COKpallleHHe B 3 pa3a BpeMEHH, HEOOXOAUMOTIO JJi 3aKOHYEHHOTO TEXHOJIOTUYECKOTO
LIMKJIA, ¥ TIOBBILIEHUE B 8 pa3 KauyecTBa MPOLYKLHUU.

IIuceMeHHO OTBETHTE HA BOIIPOCHI:

1. KakoBbl IpUYUHBI CO3/1aHUSI CAMOYTPABISIEMBIX TPyII?

2. Kakue aranbl B CBOEM pa3BUTHH MIPOLUINA 3TH TPYIIIbI?

3. [loueMy TpOM3BOAUTENHHOCTh TPYAa M Kau€CTBO MPOAYKIIUU B TPYIIE PE3KO
BO3pocCnu?

4. Kakue HOpMbI OBEJICHUS B 3TUX IPYIIIAX SABISAIOTCA HanOojiee BaKHBIMU ?

5. Kakue mnpeumyiiectBa W HEOOCTAaTKUM TPYIIl MOXHO YBHAETb B JAaHHOMN
CUTyalun?

6. Kaxkue ponu BBITOTHSIOT YYaCTHUKH TPYTII?

Keiic 2. « KoMMyHMKaIuM B yNIPaBJIeHYECKON KOMAaH/Ie)

B ynpaBneHuecKoil KOMaH/I€ KOMMIAHUU CIIOXKUJIACh HEMPOCTasi KOMMYHUKAIUS.
HoBb1il reHepanbHbIil TUPEKTOp HEAaBHO B KOMITAHUHM W BHUJUT, YTO CTapble CIIOCOOBI
pabothl yxe HedpdekTuBHB. OH TBITaeTCS MOOYIUTh KOMaHy IMOCMOTPETh HA CUTYa-
1y no-apyromy. OgHaKoO AenaeT 3TO B CUIIy TEMIIEpAMEHTa MHOTJA U3JIUIIHE JUPEK-
TUBHO, YMOLIMOHAJIBHO.

PykoBoauTtenb OThena JIOTUCTUKU — CaMbId OMBITHBIN COTPYAHUK B KOMIIAHUH,
paboTaeT co aHs ocHOBaHMSs. [loka y HEro HET MOJHOTO JAOBEPUS K MPEITIOKEHUSIM HO-
BOT'O F€HepabHOro AupekTopa. K ToMy ke OH He COrjlaceH, YTO CUTyalus TpedyeT Ka-
KHX- TO Cepbe3HbIX Mep. Kommanus 4yBCTByeT ce0si HAa PhIHKE YBEPEHHO, TaK 3a4eM
KEPTBOBATh CTAOMIBHOCTBIO PaJiv MPU3PAYHBIX HOBBIX BO3MOXKHOCTEH ?

[leproguyeckr OH OTKPBITO BCTYMHAaeT B KOH(MPOHTAIIUIO C MEPBBIM JIMIIOM KOM-
naHuu. B mpouecce coBemanuii U BCTPEY TET-a-TE€T MEPUOJINYECKH BOZHUKAIOT CIOPBHI,
PYKOBOJUTEIN W3JIUIITHE IMOIMOHAIBLHO OOCYXKIAT padoune BOMpOCH. B cBsizu ¢
ATUM YacTO Pa3roBOp MPUOOpETaeT HEKOHCTPYKTHUBHBIN XapakTep, KOJJIETH MePEeXOIsaT
Ha JIMYHOCTHU, HE BCETJla YBAXKUTEIBHO OT3BIBAIOTCS APYT O JIPyre, HE CIbIIAT U HE
CIIYLIAIOT TOBOABI KAXJIOTO.

HekoTopble 4jeHbl yNpaBIE€HYECKOW KOMaHIbl MOJJEPKUBAIOT PYKOBOIUTEIIS
OT/ieJIa JIOTUCTUKH, U JICJIAI0T 3TO MHOT/Ia U3IUIIHE PhsiHO. OCTalIbHbIE 3aHSIN BBIKH-

60



JATENBHYIO MO3ULUIO U CTApAOTCA IT0KA HE BBICKA3bIBAaTh CBOIO TOUKY 3peHus. B nenom
y BCEIl KOMaH bl €CTh SIBHAS CJIOXKHOCTb B TOM, YTOObI KOHCTPYKTUBHO BECTH O00CYKe-
HUS U NPUHMMAaTh o0IMe penieHus. J{MpeKkTop mo nepcoHanty BUIUT HEOOXOIUMOCTb
[IOMOYb PYKOBOJUTEISIM HAYUYHUTHCS TOTOBApPHUBAThCS, CIIYLIATh U CIBIIIATH APYT Apyra.
OH nocTaBui BaM 3a/iauy — MPEAJIOKUTh pellleHue Haubosee ONTUMAIbHOE B JaHHOU
CUTYaLIH.

IIncbMeHHO BBIIOJIHUTE 3aJaHHe:

HeoOxoaumo pa3paboTaTth BapHaHTHI pEIeHHs] JaHHOTO Keiica, Tak Kak BYIpaB-
JIEHYECKOW KOMAaHJIE CJI0KWIACH HEIPOCTass KOMMYHUKanusA. HOBBIM reHepanbHblil 11-
PEKTOp HEJAaBHO B KOMIAHUH M BUAMT, YTO CTapbie COCcOObI paboThl yike HedhheKTHB-
HBI.

Keiic 3. Kanutan — agproranty: «Kak Bbl 3HaeTe, 3aBTpa MPOU3OUIET COTHEUHOE
3aTMEHHUE, a 3TO ObIBaeT He KaxIbli JeHb. ColOepure JNUUYHBIA COCTaB B 5 4acoB Ha
Iialy B NOXOAHOM onexnae. OHM cMOryT HaAOIIONaTh 3TO SBJIEHHME, a S JaM
HeoOxoauMble nosicHeHus. Eciau Oyner noxb, TO HaOaonaTh Oy/ieT HeYero, Tak 4ro B
JTOM CJIy4ae OCTaBbTE JIIOAEH B Ka3apMe».

AIBIOTAaHT — JIeXKypHOMY cepkaHTy: «llo mpukasy kamuraHa 3aBTpa yTpoM B 5
4acoB IPOM30MIET COJHEYHOE 3aTMEHUE B IOXOAHOM oxexnae. Kamuran pact
HE0OXOIMMbIE TIOSACHEHMsI, a 3TO ObIBA€T HE KaXKIblM NeHb. Ecinu Oyner uATH J0XKIb,
HaOmoaaTh Oy/IeT HeYero, TOrAa SIBICHHE COCTOMTCS B Ka3apMe».

JlexypHblii cepakaHT — Kanpaiy: «[lo mpuka3y kanuTaHa 3aBTpa yTpoMm B 5 4acoB
3aTMEHUE Ha IUlaly Jofed B mnoxonHod ¢dopme. Kamutan pact HeoOXoauMble
MOSICHEHUSI B Ka3apMe HAacueT ATOr0 PENKOro SIBJIEHUS, €Clii OyaeT AOXMJIUBO, a 3TO
OBIBAET HE KaXKIbIA JEHBY.

JlexypHblid Kampall — conaaram: «3aBTpa B 5 4YacoB KAalMTaH NPOU3BEHET
COJTHEYHOE 3aTMEHHUE Ha IUIally B MOXOAHOM oaexnae. Ecimu Oymer AOXKIIUBO, TO 3TO
pEenKoe SIBIIEHUE COCTOUTCS B Ka3apMe, a 3TO ObIBAET HE KaXK/IbIil IEHbY.

OnuH conpar — Ipyromy: «3aBTpa, B CaMyl0 paHb, B 5 4acOB COJHIE Ha ILUIAIly
NPOU3BENET 3aTMEHUE KamnuTaHa B Kazapme. Ecium He Oynmer NOXIsA, TO 3TO peaKoe
SBJICHUE COCTOMUTCS B IMOXOAHOM OAEK/E, a 3TO OBIBAET HE KAXKIBIN JICHDY.

IIncbMEHHO BBINOJIHUTE 3aJaHHe.

[IpocneauTe mnpouecc BOCHOPUATHS W TepepabOTKH HHPOPMALMU TpPU €€
JBWYKEHUU 10 YPOBHSIM YIPABICHUS. YCTaHOBUTE, Kakas MH(popMalus Oblia UCKaXKEHa,
norepsHa, paoOaBieHa? KakoBbl NpPUUMHBI MCKOXEHWM W YTpPAauMBAaHUS CMBbICIA
uHpopmaru? Bocnonb3yitech TaOIUIEH.

Oco0eHHOCTH BOCTIPUSATHSA U NepepadoTKu MHPOPMALMH

Ne i/t | % BocmpousBeIeHHOI [Tpuoputets / HckaxxeHo / ITorepsiHo
OT MEpBOHAYAJIbHOM, AKLIEHTBI 100aBIeHO
100%
1
2
3
4
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C2. Tpeuunru. /lejtjoBast urpa.

Tpenunr 1. «®ecTUBAIb MPOEKTOB)

Heapb: Ynyumienue sMOIMOHATBHON aTMOC(ephl B KOJJICKTUBE, MOTHSATHE KO-
MaHJHOTO JyXa, PaCKpbITUE TBOPYECKOTO MOTEHIMAIa COTPYAHUKOB, MOBBIIIEHUE J0-
BEpuUs ApYyTr K ApYyTY.

OnucaHue: KOMaHbl CO3/IAI0T MIPOEKT, OMPEAEIIsi MPoOIeMy, Iefb, 1 KOHSUHBIN
pe3ynbTaT, BIUIOTH J0 MOJYYEHUs JOJIT0XKIAHHOW Harpaasl. B mporpamme Tpu sTana:
Ha TIEPBOM yYaCTHHKOB BOBJIEKAIOT B OOCYXACHHUE MPOOIEMBI, Y KaXXI0H KOMaH/IbI CBOS
npobJieMa (aKTyaldbHOCTh) Ha BTOPOM KaKJash KOMaH/Aa CO3JaET CBOW MPOEKT, Ha Tpe-
THEM BCE MPE3EHTYIOT CBOU TBOPEHHUSI.

Tpennnr 2. «Camopexiaama

Heab: CruioueHue, yMEHUE HAJIAXKUBATh KOHTAKT, TPEHUPOBKA YIPABICHUECKUX
HaBBIKOB, MacTepcTBO 3(PheKTUBHON PabOTHI B KOMaH/IE.

Onucanme: Pa30eliTe BeCch KOJUICKTUB (TPYNIy CTYJICHTOB) Ha HECKOJIBKO KO-
MaHz. JlaliTe UM BpeMsl Ha OJATOTOBKY.

[Tocne aTOro Kaxkaas KOMaHaa JOJHKHA paccKa3aTh O TOM, Kakasi OHa XOpolas, u
B UEM COCTOST €€ CUJIbHBIE CTOPOHBI.

Tpenunr 3. «CxoacTBO»

Heab: CrimoyeHre TpyInbl YEPE3 HAX0XKACHUE CXOJICTB Y €€ YYaCTHUKOB, Pa3BU-
THE MEXJIUYHOCTHBIX OTHOIIEHUN B TPYNIOBOM NEATEIbHOCTH, 00yYeHHE YMEHUIO pac-
IIPEAEIATH POJIA B KOMaH/IE.

Onucanne: Bece yyacTHUKY JTOJKHBI BCTaTh B JIMHUIO 110 POCcTy. OHU HE AOJIKHBI
neperoBapuBatbes Apyr ¢ apyrom. Ilocie 3Toro, oHU MOKHBI OyIyT BBICTPOUTHCS B
JIMHUIO M0 APYTUM MPU3HAKaM, KOTOpBIE OTJIAIIAET BEAYLIMW, HApPUMEp, IO LBETY
OJEXKBI, IO MECALLY U TOLY POXKIACHHUS, IO JJIMHE HOT.

HMegoBasi urpa 1 «OcTpoB» Ha OlEHKY KOMAH/JIHOIO B3auUMOAEHCTBHUS W
HABBIKH KeCTKHX MePeroBopoB

HUrpa «OcTpoB» NO3BOJISIET OLEHWTh B3aUMOJCHCTBHE B KOMAH]IC, BBIIBUTH
CKpBIThIE U Ha3peBarol[Me KOH(MIUKTHI B KOJUICKTHUBE, a TAKKE HABBIKA MPOBEIACHUS
KECTKUX TIEPETOBOPOB.

[Ipenynpexnenue:

- TIpu OOJIBIIIOM KOJMYECTBE JTATEHTHBIX KOH(MIUKTOB B KOJUIEKTHBE UTPa MOXKET
CIIPOBOLIMPOBATH UX YCUIICHUE;

- MIPU HAJIMYUHU KOH(MIMKTA MEXITYy HAYAIBHUKOM U TOJIYMHEHHBIMHU, PYKOBOIHU-
TEJIF0 HE PEKOMEHYETCS BBICTYIIATh B POJIY BEAYIIETO B UIPE, MMOCKOJIBKY UIPA MOXKET
HE JaTh pe3yJbTara.
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Hrpa MOXKeT MPUMEHSAThCS Ha TPEHUHTaX 10 KOMaHA000pa30BaHUIO, a TAKKE JIJIs
NEPHOIUICCKOTO MOHUTOPHHTAa aTMOC(ephl B KOJUICKTHBE U MPOBEIACHUS TPYIIIOBOTO
cobecenoBaHus.

Jlerenaa urpsml.

Bam camoneT moTepnen KpylmieHHe, U Bbl OKa3aJIUCh Ha HEOOMTaeMOM OCTPOBE.
UToOBI BBEDKHTH, BAM HYKHO JOXKAAThCS MTOMOIIH, KOTOpas Oy/eT He CKOPO, MOATOMY
OBLJIO pemIeHO  W30aBJIATHCSA OT OJHOTO YEJIOBEKa KaXIbIH JICHB, TTOKA HE MPHUOYIET
IOMOIIb.

3agauya urpoky:

JlokaszaTe ApYrMM y4yacTHHMKaM, 4TO OH JOJKEH ocTaTbed. Ha kaxmoe obcyx-
JIEHUE OTBOJMUTHCS 5 MUHYT. Perienue cuuraercsi IpUHATHIM, €CJIA BCE YYACTHUKHU KpO-
M€ OJJTHOTO UI'POKa NOCTABUJIU MOAMKUCH IIPOTUB €r0 KaHIUAATyPHI.

[Io ucreueHno payHIa UIPOK, NPOTUB KOTOPOTO MPOIrOJOCOBAIN OCTAIBHBIE
YYaCTHHUKHU 00Jiee HE yUacCTBYET B 00CYKJIEHUSAX U OCTAETCS HAOJIIOIaTEIIEM.

[IpoBoanTCA TaKOE KOJUYECTBO PAyHJIOB [TIOKA HE OCTAaHYTCS IBOE YYACTHUKOB.

Ecnu urpoku He MOTyT JOTOBOPHUTHCS B TEYEHUU IISITU MUHYT, BBUIETAIOT BCE,
3a KOT'0 T0JI0COB Ha0paJloCh MEHbIIIE BCETO.

IIpaBuiaa punana:

JIBO€ UTPOKOB, OCTABIIUXCS IO UTOTaM OOCYKICHHM, BBIXOAAT B (pUHAT U Cpa-
KAIOTCS 3a TIPAaBO CTaTh mooeauteneM. [loGeauTenemM mpu3HaeTCs TOT, KTO CMOXKET J10-
TOBOPUTHLCS CO CBOMM HAIAPHUKOM HA CBOUX YCIIOBHUSX.

Jlerenna ¢punaua:

[Ipunna momMonis, HO 3a0paTh CMOTYT TOJIbKO OJHOTO. [lobeauTenemM oObsABIISIET-
CS TOT, KTO TIOJIYYUT TTOMOIITb.

Bbaok /1. 3ananus 11 HCNOJIb30BAHUS B PAMKAX NMPOMEXKYTOYHON aTTeCTAlNU

Jl.IlepeyeHb BONPOCOB K 3a4eTy
. Knnaccugukanus komana ¢ TOUKU 3pe€HUS CTPYKTYPbl KOMIIAaHUH.
. Kinaccudukanus komana 1o YuCI€HHOCTH YYaCTHUKOB.
. Kinaccudukanust komana Ha OCHOBE CTPAaTEruu pa3BUTUS KOMITAHHH.
. OcHOBHbIE (PaKTOPBI (HOPMUPOBAHUS YIIPABIECHYECKUX KOMAH/.
. PykoBoguTenu, opueHTHpOBAaHHbIE HA KOMaHAHYIO U FPYIIIOBYIO paboTy.
. Ha3oBUTE OCHOBHBIE 3TaMbl YIIPABIEHYECKOT0 UKIIA (POPMUPOBAHUS KOMAH/IBI.
. OCHOBHbIE IPUHIIUIIBI B3aUMOICUCTBUS B KOMAH/IE.
. OcoOeHHOCTH KOMMYHUKAIUU B TPYIIE U KOMaH/E.
. Ponb u pyHKIIMM pyKOBOIUTENS TPYHIbBI U JIUAepa KOMaH/IbI.
10. Y)KusHeHHbI# 1IUKA POPMUPOBAHUS YITPABICHYECKON KOMAH/IBI.
11. KiroueBble npaBuiia KOMMYHHKAIIMOHHOTO MPOLECCa B KOMAH/IE.

O©oO~NOOUIP,WN -

63



JIJ1s1 IpoBepKH c(hpOPMHUPOBAHHOCTH HHANKATOPA JOCTHKEHUS KOMIIETEHIINH
NYK-3.4: Cobiro1aeT yCTAHOBJIEHHbIE HOPMbI M MIPABUJIA KOMAHAHON padoThl,
HeceT JUYHYK0 OTBETCTBEHHOCTH 32 00IIUI pe3yJjbTaT

Bbaok A. 3aganus penpoAyKTHUBHOIO YPOBHA («3HATH)

A.1 DoHI TECTOBLIX 3AJAHUN MO TUCIHMILIIUHE

TecTbl THIA A.

1.Bcero auaepckux KOMIeTEHIUI YeThIpe:

1. KommiekcHoe penieHue npodiiem

2. OCO3HAaHHOCTh

3. BzaumogeiicTBue ¢ moapMu

4. OTBETCTBEHHOCTH 32 MU

2. B cTpyKType MOTMBALIMOHHOI0 KOMILIEKCA JINAEPa JOMUHUPYIOT MOTHUBBI:
l.moctrxkenus ycnexa

2.MoT1uBbI adPunrauu

3.MOTHBBI BJIACTH

4.MOTUBBI B3aUMOJICUCTBUS (MHTEPAKIIIH )

S.HET BEpHOTO OTBETA

6.BCE OTBETHI BEPHBIE

3.K KOMIIOHEHTaM JIMYHOCTHOT0 pecypca JuJAepPCcKoii MO3UIMUA OTHOCIATCS:
1.MOTHMBaIMOHHO-UHTEIIEKTY IbHBIN

2 .MOTHBAIIMOHHO-1IEHHOCTHBII

3 . MOTHBAIIMOHHO->MOIIMOHAIbHBIN

4. KOMMYHUKaTUBHO-TIOBEACHYECKU

5.BCE€ OTBETHI BEPHBIC

4. MOTMBAIITHOHHO-IIEHHOCTHBI KOMIIOHEHT JIMIEPCKOM MO3UIIMU MOAPa3yMeBaeT:
1. cooTHOMIEHNE BBICOKOTO YPOBHS MPUTSI3aHUIN U aICKBATHON CaMOOLIEHKH
2.CTpeMJIEHUE K KAPbEPHOMY POCTY

3.00pAIOK LIECHHOCTHBIX OPUEHTALIUI B CTPYKTYpPE IMYHOCTHU

4.BCe OTBEBIT BEPHBIE

5. BaxkHy10 poJib B CHCTEeMe HEHHOCTHBIX OPUEHTAIUI, HTPAIOT:

1 .LIEHHOCTH YEIOBEYECKOM KU3HU (CBOECH U APYroro 4eJI0BeKa)
2.m1aTpUOTU3M

3.cBoOO1a

4.Bepa

S.nmpodeccruonanbHas AeITeIbHOCTD

6.ceMbs

7.BCE OTBETHI BEPHBIEC

6. [Icuxonoruveckoii 0CO0EHHOCTHIO JTU/IePa SIBJIAETCH:

1 .BBICOKHI YPOBEHb SMOIIMOHAIILHOCTH

2.CTECCOyCTOMYNUBOCTD

3.BCE€ OTBETHI BEPHBIE

7. KoMMyHMKAaTHUBHASI KOMIIETEHTHOCTD MPeEANOJIaraer:
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| .HampaBIEHHOCTh YeIOBEKA Ha OOIIEHUE U B3aUMOICHCTBUE

2.BBICOKHMI ypOBEHb COIIACOBAHHOCTU BepOATbHBIX U HEBEPOATBHBIX CPEACTB KOMMY-
HUKAIUH

3.MpUHSATHE YTIPABICHYECKUX PEIICHUN

4.BCce OTBETHI BEPHBIC

8. DMonuoHAILHAS KOMIIETEHTHOCTH JIMepa BKJIOYaeT CJeAyIolue KOMIIOHEH-
ThI:

1. yMeHue BIOXHOBIISTh

2. CIOCOOHOCTH pacno3HaBaTh CBOU YYBCTBA M UyBCTBA JPYTHX JIIOIEH
3.KOHKPETU3UPOBATH CBOU JICUCTBUS

4.Bce OTBETHI BEPHBIE

9. YnpaB/jieHUeCKHe KOMIIETEHIIUM JTHepa MoAPA3yMeBal0T KOMIICTEHMHU:
1.mporao3upoBaHus

2.TJIAaHUPOBAHUS

3.PUHATHUS PEIICHUIN

4.HeT BEpHOIo OTBETA

10. Beigeasiior ciaeayoumue TUIBI IPUHATHS PelIeH:

| .MHTYUTUBHBIE PELLICHHUS

2. peuieHus, OCHOBAHHBIE Ha CYKICHUAX

3.palMoOHaIbHBIE PEIICHUA

4.HeT BEpHOTO OTBETA

5.BCE OTBETHI BEPHBIE

11. Akmeos10rusi — HayKa, H3y4a0Uas (PeHOMEHOJIOTHI0 AKTUBHOTO COLHAIBLHOTO
cy0ObekTa (4eI0BeKa, IPyMNIibl), 3aKOHOMEPHOCTH BEPIIMHHBIX I0CTUKEHUI:

l.na

2.Her

12. PauMoHaJIbHbIE pelleHusI:

| .MMEOT HENOCPEACTBEHHYIO ONIOPY TOJIBKO Ha MPOLUIBIA OIBIT

2.IpUHUMAIOTCS HAa OCHOBE IOCJIEI0BATEIbHOCTH HOPMATHBHBIX AHAIMTHUYECKHUX IPO-
nenyp

3.HET BEpHOTO OTBETA

13. C xomMneTeHueil MPOrHO3UPOBAHUS HANMPSIMYIO CBSI3aHbI:

1.cucTeMHOE MBIIIIEHHE, YYUTHIBAIOIEE MHOKECTBEHHOCTh M B3aUMOBJIMSHUE Pa3iny-
HBIX (DAKTOPOB

2.yMEHHE JICHCTBOBATH B HEOTIPEACIEHHBIX CUTYAIUIX

3.KOMITETEHITHUS IPUHSATHUS PEIICHHIA

14. Ilpu nocTaHoOBKe LeJIeH U 3aa4 JIUAep NpeanouuTaeT cKopee:

1. onuparbCs HA MPUHATHIE B OPTraHU3ALMU MPOIECCHI U MTPOLIETYPbI

2. Oka3bIBaTh BIUSHUE HA BOOOpaKeHUE U HACTPOECHUE JIIO/IeH, MPoOyXK1ast B HUX HO-
BbIE OKUJAHUS U yCTPEMIICHUS

3.HET BEpHOTO OTBETA

15. CBouM noBegeHueM B padounX CUTyalUsX JUJAEP CKopee:

1. crapaeTcst HE BBI3bIBaTh y OKPYKAIOIINX CUIBHYIO YMOILIMOHAJIBHYIO PEAKIIMIO, I10-
CKOJIBKY 3TO MOKET IPUBECTH K HEMPEJACKA3YyEMbIM ITOCIIEICTBHUIM
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2. OOBIYHO BBI3BIBAET Y OKPY>KAIOIIMX AYMOLIMOHATIBHYIO PEAKIIMIO0 — COMIAPHOCTH UITU
IpOTECTa, CAMIIATUU U JIFOOBU WK OTTOPKEHUSI U HEHABUCTHU

3.HET BEpHOTO OTBETA

16. CBOMCTBO yNIpaBJIeHYECKOI0 pelieHus Juaepa — 3To:

1. ueneHanpaBIeHHOCTb

2. IPaBOMEPHOCTh

3. IUIaHOBOCTH

4. KOJIJIErHaJIbHOCTh

17. Ornu4uTebHbIE MO COMEP:KAHUI0 XAPAKTEPUCTHKHU YIPaBJIEeHY pellleHUil B
OPraHu3anusAX U B YaCTHOI KU3HU — ITO:

1. nenu

2. mpoOIeMBI

3. pazneneHue Tpyaa

4. npodeccuonanmzm

5. aKTyaJlbHOCTb

18. I'ne popmupyercs 3¢ pekTUBHOCTH penieHus Juaepa?

1. Ha cTaguy yTBEPKICHUS

2. Ha CTaAUM pealn3alnuu

3.Ha ctaguu pa3paboTKu

4. Ha BCEeX CTaauaX

19. Buabl HeNPOTHBOPEYMBOCTH YIPABJICHYECKOI0 PeIeHUS — ITO:
1. menesas

2. BpeMeHHas

3. pecypcHas

4. mpoCTpaHCTBECHHAs

20. /IBa HauOoJiee OJM3KHE MO COJEPKAHHUIO MApaMeTpa KayecTBa ymnpaBJieHYe-
CKOI'0 peleHHus — 3T0:

1. amanTUBHOCTH

2. 5JKOHOMUYHOCTh

3. HENPOTHUBOPEUYUBOCTD

4. pecypCcoeMKOCThb

5. CBOEBPEMEHHOCTh

A2. Bonipochl /11 YCTHOTO 00CY K/ICHUSA

1. HazoBuTe npo0ieMbl peanu3aiuy yupaBieH4eCKO KOMIETEHIH?

2. KakoB micuxojornyecknii MeXaHu3M (OPMHPOBAHUS W pean3alius KOMITCTCHIIUN
nunepa?

3. KakoBbl TpeOoBaHuUsI, MPEABABIIEMbIE K YIPABICHUECKUM PEIICHUSIM JIuaepa?

4. HazoBuTe KpUTEpUHU KIaCCU(DUKAIIUU YIIPABIECHUYECKUX PEIICHUM.

5. KakoBbl pa3znmuuus MEXAy pEUIEHUSMH, OCHOBAaHHBIMU Ha CYXICHUAX, U
pallMOHAJIBHBIMH PELICHUSIMU?

6. Kakoit u3 9TarnoB pannroHaIbHOTO MIPUHSTHS PEIICHUN SBISETCS HanuOoJiee CIOKHBIM
U rouemy?

/. KakoBbl  pa3nmuuusg  MEXAY  pCEIICHUSMU, NPUHUMAEMBIMHU B  YCJIOBHSX
ONPEIEICHHOCTH, PUCKA U HEONIPEAEICHHOCTH?
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8. KakuMu BO3MOXKHOCTAMH BbIOOpA pacCIioNaraeT pyKOBOAUTENb-TUAEP, CTAIKUBAACH C
HEONPEEICHHOCThIO?

9. [louemy pYKOBOIUTENIO-THACPY BAXKHO IMOHUMATh PAa3HUIy MEXAY MPUHATHEM
pelIeHus U peleHrueM mpooieMbl?

10. KakoBa posb 1ujepa B yrpaBieHUU MpodheCcCHOHAIBHBIMU KOMITETEHITUSMU ?

11. 13 kakux 3J€MEHTOB COCTOUT CHUCTeMa MPOoheCCUOHATBHBIX KOMIETEHITUHN?

buaok B. 3aganusi peKOHCTPYKTHBHOIO YPOBHA («yMeTb»)

B2. 33[[3‘1]([ 10 AHAJIM3Y KOHKPETHBIX CUTYAIlui

Curyanus 1. «bymaxnas padpuxa»

JlanHasi cuTyarusi Heo0X0IMMa, YTOOBI OIEHUTH MPO(EeCCHOHATLHBIE KOMIIETEH-
1117078

— 3HaHWE OCHOB MOTHBAIIMU M Pa3pabOTKU CUCTEMbI BO3HATPAXKICHUS B 3aBUCH-
MOCTH OT pabo4HX MOKa3aTelei;

— YMEHHE BHUJIETb UHTEpECHhl PaOOTHUKOB U pabOTOATENCH U yUUTHIBATh UX, Pe-
miasi OM3Hec-3a4auu;

— CIOCOOHOCTh BBISIBJIATH NMPHYWHHO-CIICICTBCHHBIC CBSI3U MEXIY YCIOBHSIMH
OIJIaThl U MOTHBALIMEN MTEpCOHAA.

dabpuika npecTaBisieT cO00M rpynny KoMmnaHui: « Anbda» 3aHuMaeTcs CObITOM
npoaykuuu, «betay cnenuanusupyercsa Ha npou3BoAcTBe Oymaru, «b-IloTeHmmam)
yIpaBJsieT UMYIIECTBEHHBIM KOMILIEKCOM. bpuio pereno pasnenuts (aOpuKy Ha TpU
CaMOCTOSITENIbHBIX OPUANYECKHUX JIMIA, TaK KAaK 32 HEW YUCIWIACH KPEOUTOpCKas 3a-
JOJKEHHOCTh, @ TAKXKE IUIa MOATOTOBKA K MpOLEypaM MPUBATU3ALNU U aKIUOHUPO-
BaHus. Ciy)x0a repcoHaa, COCTOAIIAs U3 YEThIPEX YEJIOBEK, CIEAyeT TaKUM MPUHIIN-
naM KaJpOBOW MOJUTUKHU TPEANPUSITH:

— TOIIEP>KUBATH TIPO(HECCUOHATTN3M KaXKJI0TO COTPYIHHKA;

— co371aBaTh HEOOXOAUMbIC YCIIOBUS JIJIsl pa0OThI K&XKIOTO COTPYAHHUKA;

— OPUEHTUPOBATh MEPCOHAJ Ha LIeJIM U 33Ja4i Ou3Heca;

— HAy4YUTb [IEPCOHAJI CJIEI0BATH NMPAaBUIIaM KOMITaHUU.

KaznpoBasi monuTuka BBICTpOEHA TaKUM 00pa3oM, UTO KaXAbl COTPYIHUK MPHU-
HUMaeT BCE MpaBUjia U HOPMbI pabOThI, BHITIOIHSET MOCTABICHHBIE 3ajaun. B komma-
HUU €CTh MOJIOKEHHE O mpeMupoBaHuu. Ho oHO pacrpocTpaHsercs JIMilb Ha COTPY/I-
HUKOB oTjesia npoAax. [Ipemusi HauucnseTcs: 3a MOCTYIUICHUE JEHEKHBIX CPEJICTB B
TeKyIlleM Mecsiie oT HOBbIX KiaueHToB (0,1 %), mubo oT mpexHux, Jubo OT TeX, KOTO-
pble YXOAWIH K APYrUM KoMmaHusiM, HO BepHyIHCh (0,05 %). Takxe BBeAEHBI 10MOJ-
HUTEJbHBIE KOA(D(UIIMEHTH! 32 BBITIOJHEHUE WHIUBHUAYAJIBHOTO IJIaHA padoT W IJIaHa
BCEro OT/AEIA.

Kpome mpemuii COTpyTHUKHN MOJYYarOT JOTUIATHI 32 BHITIOJIHEHUE 00S3aHHOCTEH
BPEMEHHO OTCYTCTBYIOIIUX, 3a paOOTy B Mpa3THUYHbIC W BBIXOJHBIC JTHU, 33 CBEpPX-
YPOUHBIE U 33 COBMEIICHUE NOJKHOCTEW. Uepe3 HECKOIbKO MECSIEB MOCIE MPUHATHS
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TIOJIO’KEHUST O IPEMUPOBAHUH CTAIM CHUKATHCS TIOKA3ATENN y TEX COTPYIHUKOB, Ha KO-
TOPBIX HE PACTIPOCTPAHSIUCH HOPMBI JIOKAJTLHOTO aKTa.

IIncbMeHHO 0TBETHTE HA BOMPOCHI:

1.Ectb 111, o Bamemy MHEHHIO, HEJTOUETHI B CHCTEME MOTHUBAIUH TTEpCOHAa?

2.C yeM CBSI3aHO, YTO Yy YaCTH COTPYJHUKOB CHU3WIHCH IMOKa3aTeNd pe3yJibTa-
TUBHOCTH pabOTHI?

3.Kakue pemennst MOXHO BBIPaOOTaTh, YTOOBI CTUMYJIUPOBATh COTPYIHUKOB, HE
YUCIISIIIUXCS B OTAENE NpOoJax?

B3. Temaruka npesenraumii (pedeparos, 3cce)

1.OcHOBHBIE COIMATLHO-TICUXOJIOTHYECKUE KaueCTBA TUYHOCTH.

2.1Iporuo3upoBaHue NOBEACHHUS JINYHOCTH YEI0BEKA HA OCHOBE €TI0 3HAHUU.

3.1Ipouecc conmanu3anuy JMIYHOCTH.

4. OMOUMOHAJIBHBIA KOMIIOHEHT B INYHOCTHOM PECYPCE JIMAECPCKON MO3UIUU.
5.KiroueBbie NPUHLMIBI IOCTPOEHUS MOJEIN KOMIIETEHIUI JTUAEPa-PYKOBOAUTENS.

6. KoMMyHUKaTHBHASI KOMIIETEHTHOCTD M pad0Ta C KJIIFOUEBBIMH COTPY/THUKAMHU.
7.TeopeTnueckue OCHOBBI U MOAXO/IbI ONPEAEIECHNUS TEPMUHOB «KOMIIETEHIIU, «KOM-
NETEHTHOCTH» U «TPpodhecCHOHATbHAS KOMIIETEHTHOCThY.

8.Mcropuueckas crpaBka ONpENETCHUsI TMOHATUN «podecCuoHaNbHas KOMIIETEHT-
HOCTBY.

9. YnpaBneHueckasi KyJbTypa Kak BEIyIIMH KOMIOHEHT MpodheCCHOHAIBHOM KOMIIE-
TEHTHOCTH COBPEMEHHOTO JIUAEPA-PYKOBOIUTEIS.

10.CutyaunoHHbIe ¥ MOBEAEHYECKUE (PAKTOPHI, BIUSAIONIME HA Pa3pabOTKy yIpaBJcH-
YECKUX PELICHUM.

11.Bausinue Tpaguuuidi U cneuuPuKd NpeanpusiTUs Ha pa3paOdOTKy YIPaBICHUYECKOTO
pEILICHUS.

12.Ponb uenoBedeckoro akTopa B mpoliecce pa3paboTKH YIpaBICHYECKOTO PEIICHUS.
13.9Tnyeckrie OCHOBBI YIIPABICHUECKOTO PEMICHUS.

14.AHanu3 ¥ COBEPIIICHCTBOBAaHUE COOTHOIIICHUS HAyKHW M MCKYCCTBA MpPH pa3padOTKe
YIPABJICHYECKUX PELICHUM.

15.Biusane npodeccuoHaiM3mMa MepcoHaia Ha HEOIMPEAEIEHHOCTH MpU pa3paboTke
YIPABJICHYECKUX PELICHUM.

Bbaok C. 3ajanus NPaKTHKO-OPUEHTHPOBAHHOIO YPOBHS /ISl AUATHOCTUPOBAHUA
chopMHPOBAHHOCTH KOMIIETEHIIUHU («BJIAIETH))

C1. 3agaaus «kKeuc-3a1a9m»

Keiic 1. «IlociiencTBusi BbLIOOPA HEBEPHOT0 MHCTPYMEHTA OLIEHKH»

B poccuiickoil TeIeKOMMYHHKAIIMOHHOW KOMITAaHUU (YUCIEHHOCTh — OKoJio 700
Yell.) B CBSI3M C BBIXOJOM HAa PETHOHAJIBHBINA PHIHOK M OTKPBHITUEM (DUIUATBLHOW CETH
BO3HUKJIA HEOOXOJIMMOCTh OIIEHKH COTPYJHHUKOB MOCKOBCKOTO O(HCa C IETbI0 BbISB-
JICHUSI CPEU HUX JyUIIUX, KOTOPBIE JOJKHBI OBLIIM OTHPABUTHCS B PETUOHBI JJIS OT-
KpBITHS OU3HEca.
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3ajaHue Mo OLEHKE U OTOOPY COTPYIHUKOB B TaKyH0 KOMaHAy OBLUIO MOPYYEHO
crnenuainucTaM otThena nepcoHana kommnaHud. OHU  pa3paboTanu  cClieluaJbHbIe
0JIaHKH, TOJATOTOBWJIMCH K MPOLIEYPE OLIEHKU U MPOBEIH €. ATTECTAIMIO MPOIILUIN BCE
PYKOBOJMTENN CPEAHETO 3B€Ha (MMEHHO M3 MX YMciia MpeAroaraiock HabpaTh KOMaH-
Iy 110 OTKPBITUIO GUIHaNIOB). MeporpusiTue COCTOSIIO U3 JBYX YaCTEH: OIICHKU PE3yIlb-
TaTOB pabOThl (BBIMOJHEHUE IOCTABJIEHHBIX 3a7ad, MpPoekToB, ucnoiHeHnue KPI) u
OLICHKH KOMIETEHIUN (Cpean KOTOPHIX — JIUJIEPCTBO, OPUEHTUPOBAHHOCTh Ha KIUECHTA,
yMeHue pabortath B komanze u T. [1.). OueHky no 3Tum napaMmerpam NpoBOJUI PYKOBO-
JUTENb: 3aM0JIHAT OJaHKU U BBICTABISUT Oaiisl — OoT 0 710 3 — 10 KaXKAOMY KPUTEPHIO.

CotpyaHuku, HaOpaBUIME HAaMOOJbUIEE KOJIMYECTBO OAIOB, ObUIM 3a4MCIIEHBI B
KOMaH/y CIICIMATUCTOB, OTKPBHIBABIIMX (PIIMATIBHYIO CETh, W TOCJIE HHCTPYKTaxa
HAIpPaBJICHBI B PETHOHBI HA OCBOCHUE HOBBIX PHIHKOB.

UYepes 2,5 Mecsina okazanochk, YTo:

1. ITouTu NOJOBUHA YYACTHUKOB KOMAH/Ibl HE CIIPABUJIACH C MTOCTaBJICHHOM 3a/1a-
4eil, He cMOoIJia HaJlaAuTh paboTy B pEerHoHEe, U ObLIa OTO3BaHAa B MOCKOBCKHI OQMuC.
Bepnysmuxcs COTPYJHUKOB 3aMEHUIH OPYTUMHU
(pyKOBOIUTENAMHU, TAK)KE MMOJYYUBILIMMHU BBICOKHE OBl TP OLIEHKE), HO TIOKA CJIOXK-
HO CKa3aTh YTO-I100 00 UX ycrexax Ha HOBOM MECTE.

2. HeckoabKko crienuanucToB, KOTOPbIE ObUIM B KOMIIAHUU HA XOPOLIEM CYETY U
[EHWINCh PYKOBOJCTBOM, HO HE BOLUIM IO HWTOTaM OICHKM B KOMaHIy IIO
OTKpPBITUIO (PUIIMATIOB, MEPELUUIH Ha padO0Ty B APYTyl0 OpraHu3aluio, OObSICHUB CBOE
YBOJIBHEHUE TE€M, YTO HE BHUJIAT Uil ce0d Ha CTapOM MECTe NEPCHEKTUB KapbepHOTO
MPOJIBHKEHUS U TPOPECCUOHAIBHOTO POCTA.

IIucbMeHHO 0TBeThe HA BONPOCHI:

1.ITouemy nydiive no pe3yiabTaTamM OLEHKHA COTPYJHUKH HE ONPAaBAANU 0KHA-
HUW U HE CIIPABUJIMCH CO CBOMMHU 3a/1adyaMu?

2. JIefiCTBUTENBHO JIM YIIEANINE CIEUUATNCThl HE UMEIOT MOTEeHUuaNa AJis Mpo-
deccuonanbHOTO pocta?

3.Kak ybepeub KOMIIaHUIO OT TTOJI0OHBIX CUTYaIIHiA?

Keiic 2. «BocnnuTanue JIOSIJILHOCTH»

JlaHHBIN Ke¥C MpeaoCTaBiIeH IS TOro, YTOOBI OIEHUTHh COIMAIBHO-TMYHOCTHBIC
KOMITETCHIIUH JINJAEPA:

— FOTOBHOCTb CMUPHUTHCSI C BPEMEHHBIMH TPYIHOCTSIMU KOMIIAHWHU U NPOSIBIIATH
BEPHOCTD;

— YyMEHHUE TBOPUYECKH MOJAXOIUTH K PEIICHUI0 TPo0IieM;

— WHUIUAATUBHOCTh W CKJIOHHOCTh K HOBATOPCKOMY IOJAXOJY, KPEATUBHOCTH
MBILIJICHNS U PELICHUM.

Kommanust mo oka3zaHWiO PEMOHTHBIX YCIyT HACUMTHIBAJIA 57 COTPYIHUKOB, Cpe-
I HUX:

— ISATh OpUTaJ] IO MATH-IIECTh PAOOTHUKOB MO PEMOHTY U MOHTAXY;

— JIBa MEHEKEpa 1o IpoaaxKam;

— COTPYIHHKH, OOCTYKUBAIOIIHE O(HC U BBHITIOIHSIONINE pabOTy C IEPCOHATIOM.
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B rox Ha onHy Opurany npuxoauiaock oKoso 15 3aka30B HA pEMOHTHBIE pabOThI,
KOTOpBIE OHU MPOBOJWIM B CPEAHEM IO TPU C MOJOBMHOM Henenu. Pabotanu Bcerga
JUHAMMYHO M KayecTBEHHO. CTOMMOCTh YCIIyI IO pbIHKY Obula cpeaneil. Ilo cpaBHe-
HUIO ¢ KOHKYPEHTaMH HEKOTOPBIE YCIIYTH OKA3bIBaIM JCUIEBJIE, & HEKOTOPhIE HEMHOTO
TOPOXKE.

IIpu aToM B rox Bcero 3—4 % KIMEHTOB OTKAa3bIBAJIMCh OT YCIYT Ha dTalle nepe-
roBopoB. OT Opuraj 0TKasbl HE 3aBHCEINH, TaK KaK KJIMEHTHI YXOAWUJIHN MOCIe pa3roBopa
C MEHEIKEpaMH IO MPOAaKaAM.

3a mocieIHrE MOAToAa YUCIO OTKa3aBmmxcs Boipocio 10 10 %. Koraa crparm-
BaJil y MEHEDKEPOB OTJAeJNa MpOoJaX O MPUYMHAX, T€ HE MOIJIM MX Ha3BaTh. OOpaTH-
JUCh K CIy>k0e 0e30MacHOCTH, YTOObI MPOBEPUTHh MOTOKK MH(OpPMAIMH, KOTOPHIE TO-
CTYNaJIM B KOMIAHUIO U UCXOJWIH OT HEE K KIMEHTaM. BBIACHMIM, YTO U3 LIECTH 3a-
MEpPIIMKOB, KOTOPBIE BBIE3KAIM K KJIMEHTaM IIOCJIE MOJIYYEHUs 3aKa3a U3 OTAela Mpo-
JaX, IBOE OTABAJIN 3aKa3bl KOHKYPEHTaM.

Kak BbISICHMIIOCH, BAHOBHUKOB HE YCTPOMWJIM 00bEM pabOThl U pa3mep 3apaboTKa.
HyxHo ObUI0 HE TONBKO MPOU3BECTH CAMU 3aMEPBI, HO €Il U 3aMHTEPECOBATh KIMEHTA:
pacckasaTh O MaTepuaax, MpeUIoKUTh Pa3Hble BapUaHThl YCTAHOBKU U KpEIexka, Io-
PEKOMEH10BaTh, UTO Jiyulle nogoier. Ho Bo3HarpaxkaeHue 3a Takyro paboTy ¢ KJIUEH-
TaMU HE M0JIarajloch. 3aMepILMKU HACTauBajM, 4TO 3TO paboTa npoaakHuKoB. HezaBu-
CUMO OT TOTO, CKOJIBKO 3aKa30B 3aMEpUIMK IPUHEC B KOMIIAHUIO, 3apIljlaTa COCTaBIIsIa
20-25 Teicau pyOneit B mecs. [IpomeHT moayyanu TOIbKO MEHEKEPHI M0 MPOoJakaM,
JOTOBAapUBAIOILIKECS O IPOBEIECHUH 3aMEPOB U PACCUUTHIBAIOIIME TOYHYIO CYMMY 3aKa-
3a.

IIncbMeHHO 0TBeThTE HA BONMPOCHI M BHINOJIHUTE 3aJaHUSA:

1.J1aiiTe OUEHKY AEHCTBUAM 3aMEPIIHUKOB.

2.MOKHO 11 OCYKJ1aThb COTPYAHUKOB 3a TO, YTO UM HEIOILJIAYUBAIOT?

3.CnpaBeyiuBo 1, o BamieMy MHEHMIO, HAUHMCIIS€TCS BO3HArpa)KieHUE BCEM
KAaTerOpUsIM COTPYIHUKOB?

4 Tlpennoxkure KOMIIAHUU PEIICHHE MPOOIEMBI.

Keiic 3. «Caactu u ctpacTm»

Ha HoBocuOupckoii mokonagHoi ¢padbpuke yacth akiionepoB B 1997 r. BoccTana
MNPOTUB TMPOJAXU KOHTPOJIBHOTO MakeTa akIuid MOCKOBCKOMY OOBbEIMHEHUIO
«babaeBckoey.

PykoBoactBo HoBocubupckoi ¢habpuku mo3uiusi B30yHTOBABIIErOCs KOJIJIEKTHUBA
omresniomuiia. OHO OBUTO YBEPEHO, UTO CAMHUM MIPEANPUSITHE HE CITACTH, OHO HE BHIKUBET:
3apaboTHas 11aTa 3aJepKUBAETCS MO 3 MecsAlla, TPYAHO CO COBITOM MPOIYKIIMH, PACTYT
JIOJITH TIO TOBapHBIM Kpeautam. CTpOUTCS HOBBIA KOPMYC, Ha HETO YIUIO yke 36 Mipa
pyO., a JJIs OCHAIIlEHUsSI €ro HOBBIM O00OOpymoBaHMeM HYKHO 11 muH gomn. Tak yto
BBIOOP TIPOCT, cuuTal reHepaibHbii aupektop «HoBocubupckoit» FO. Unbuenko: mbo
¢dabpuka cornamaercs BCTYMHUTh B (DMHAHCOBO-TIPOMBINIICHHYIO TPYIITY IO ATHUION
«babaeBckoro», mpojaB €W TaKeT akIui, JHOO €€ JKJIET CTPEMUTEIIBHOE IIaJICHHE,
COKpalleHne paboueil Henenu, CHIKeHHE 3apaboTHON TutaThl. J[MpeKTop 3asBui Jgaxe,
YTO TOTOB MpojiaTh «babaeBCKOMY» CaMblil KPYITHBIN JIMYHBIN MAKET aKIIUH — CBOM.
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Ho wyacte akuuoHepoB Oblla HAacTpOeHa KaTeropuyecku MpoTuB. Bo3Hukia
WHUIIMATUBHAS TPYIINa, TPeOyIolas OTCTaBKU JUPEKTOpa U COBETa TUPEKTOPOB. UTo *Ke
TaK HCIyrajo akuuoHepoB? [naBa ¢GaOpUUHON «ONMO3UIMK» HAYAIBHUK TJIAHOBOIO
ornena B. KonocoBa cetyer Ha oTcyTcTBUE KOHKpeTHOM nH(popManuu. [lo ee crnoBawm,
Ha BcTpede ¢ noowiBaBIMM B HoBocuOupcke reHepaibHbIM AUpekTopoM «babaeBckoroy
C. Hocenko He ObUIO peur HU O KaKWX KOHKPETHBIX Ou3Hec-mpoekTax. HescHo Takxke,
KakuM OyneT craryc (paOpuku mocje ee BCTYIUIEHHS B (PMHAHCOBO-TPOMBIIUICHHYIO
TPyNIly ¥ TOYEMY HENb3sd OObEAMHHUTHCS HAa MAPUTETHBIX Hadanax. Kpome Toro, u
«HoBocubupckas», n «babaeBckoe» HMEIOT NPAKTUYECKH OJUHAKOBBIA ACCOPTUMEHT.
[IoaTOMYy «OMMO3UIIMOHEPB» pemwiIn, 4ro «babaeBckOMYy» MpPEXKIE BCEro, HYXEH
PBIHOK COBITA, TIOCKOJIBKY MOCKOBCKHI THMTaHT IjiaHupoBan B 1997 r. 3HAYUTENBHO
HapacTUTh 00BEM MPOU3BOJCTBA. PsIIOBBIE aKIIMOHEPH OBLIIM HE CTOJIb KaTErOPUYHBI B
CBOMX OIICHKaX, OHU MOHUMAaJM, 4To (paOpuke HYXHO cBexee Abixanue. Cama upes
00BETMHEHHS] OTEYECTBEHHBIX KOHIUTEPCKUX MPOU3BOJCTB JIsl HUX BIIOJIHE JIOTUYHA U
3amaHuMBa. Bckope cocrosnocs coOpaHue akuuoHepoB. HOBBIM TeHepalibHbIM
nupextopom «HoBocubupckoi» crana B. Konocoga.

«babaeBka» AMepukH HE OTKpbUIA, — 3aMETHUJ OJUH K3 PAOOTHHUKOB OTJENA
NUIIEBOM NPOMBIIIIIEHHOCTH MuHcenbxo3npona. — [Iokynka KpyInHBIMA MOCKOBCKMMH
KOHIUTEPCKUMU (paOpuKaMu KOHTPOJBHOTO TMakera (aOpuK NPOBUHUHUAIBHBIX —
ceroiHsi sKoHoMuYeckas OaHanbHOCTh. Tak, «KpacHblii OkT0pb» Kynuil (paOpuKy B
Psi3anu u He TONbKO, Ta *Ke «babaeBka» — KOHAUTEPCKUM koMOuHaT Ha FOxxHOM VYpaie.
He HOBOCTP M MOKyNKa aKOu{ HAIMX HPOBUHIMAIBHBIX KOHIUTEPCKUX (Padpuk
3amaaHbIMu KoMranusmu. Camapckas (adpuka «Poccus», ernje B COBETCKHME BpeMEHa
MMEBILIAs CJIaBy IMPOM3BOAMUTEN JIYYIIEr0o B CTpaHE IIOKOJaAa, OKazajlach B pyKax
M3BECTHOM B MUpPE MIBEHIAPCKOM komnanuu «Hectey.

Hu B ToM, HU B IpyroM cityyae >kajio0 Ha HOBBIX X035i€B He nocTynano. Ha o xe
«Poccum» coxpaHeHa Mapka IPOAYKLUHMH, CaMapCKU IIOKOJNAX CMEJIO 3aHUMAeT
OTEUECTBEHHbIC NpUJIaBKU. Psi3aHckas (aOpuka ymydiiniaa KauecTBO U IOJ MapKou
«Kpacnoro OxTs0psi» craja HapammBaTh Ipou3BoACTBO. Ilouemy ke He cocTosics
HSKOHOMUYECKH coto3 Ha 3TOT pa3? Ha  «babaeBckom»  cuMTalT, 4YTO  H3-3a
HEJ0pPa3yMEHUIl U HAaUBHBIX SKOHOMHYECKUX IPEICTABICHNUN HBIHEIIHETO PYKOBOACTBA
HoBocubupckoii padbpukmu.

— D10 He MBI Hanum HoBocuOupckyro mokonaaHywo (adpuky, a oHa — Hac, —
pacckasbiBall reHepanbHbiid qupektop AO «babaesckoe» C. Hocenko. — Korna B Hauasne
rojia €CJIM HE B 1I€XaX, TO B KaOMHETE JUPEKTOpa 3araxjio SKOHOMUYECKON KaTacTpodoi,
Nnpyenko oOparwics ¢ mnpocbOoii o momomu K HaM. [locime mneperoBopoB B
HoBocubupcke npemapraMeHT (HUHAHCOBOrO mpoekTupoBanusa «MHkomOaHka» (a
«babaeBckoe» BXOIUT B (PMHAHCOBO-MPOMBILIICHHYIO TPYMIY ¢ 3TUM OaHKOM U OTYaCTH
OPUHAJICKUT €My) YTBEPIWJ IMEPBYI0 YacTh HMHBECTULMOHHOTO 3aiiMa Ha 3aKymlKy
o0opyoBaHUsl B HOBBIN 11eX cHOMpCKoi (habpuku. Beero ke miaHupoBagoCh BIOKHUTH
10 MiH 1o, — Ha OCBOEHHE HOBOTO KOpImyca, 3aMeHy oOopynoBaHusi. «babaeBckoe»
MOJNHUCANI0 KOHTPAKT C HEMEUKOH (UPMOIl O MOKYyNKe YCTAaHOBKHU MJIs MPOU3BOICTBA
Kakao-niopomka g «HoBocuOupckoit», 1 MiaH momr. JIoroBOpHINMCH BBIICIUTH Ha
oOmectpouTenbubie padoTel, 600 MIH py0. HaAMpPaBWIM TO BPEMEHHOMY JIOTOBOPY O
dbunancoBoit moaaepxkke, a 40 TOHH Kakao-0000B — MPOCTO B KauecTBe momotu. [locre
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Toro, kak HoBocubupckas ¢gabpuka pemnimia oTBepHYThes, «babaeBckoe» ObLIO BIIpaBe
OPEIbIBUTH €M UCK O TOHECEHHBIX YOBITKAX.

Ho MockBHYM HE TOPONWIKMCH, TaK KAaK MPEANoJiarajiid, 4YT0 HOBOE PYKOBOACTBO
HoBocubupckoit padpuku omymaercs U BO300OHOBHUT JI€JIOBbIE KOHTAKThl. Bce TutaHbl
HOBOCHOMPIIEB O CO3/IaHUU «HAPOJHOTO MPEANPUSATUS», B KOTOPOM HMHBECTOpaM OyIeT
npuHamiexarb mo 2 — 3% akuuii, Ka3ajduch HUCKYIIEHHBIM MOCKOBCKMM KOHJIUTEpam
HauBHBIMH. KTO e cTaHeT nenarb COMUAHbIC HHBECTUINH, uMest 3% aKIuii?

Briewatnsiiu mogo3peHusi ObIBIICH «OMMO3UIIMU» 3TOM (abpuKd O TOM, YTO UX
XOTAT KYIUTh, YTOOBI 3aKPbITh U 3alIOJTHUTH BCE MPHJIABKH 0abaeBCKUM 1IokonagoM. Ho
JUIA 3TOTO HaM He Hajao mokynarh (adpuky, — yausmscs C. HoceHko — gocTaToqHO
MIOCTPOUTH B TOPOJIE€ 5 Mara3uHOB U MPOJABaTh B HUX CBOIO MPOAYKUHUIO. DTO, KCTATH,
oboizeTcs HaMm Kyzna JemieBie. Mbl ke, HAOOOpOT, CHEUHAIBHO MNOAOHpaIU
aCCOPTHMEHT, CTapajich OTHPaBiIsATh B HOBOCHOMPCK TOMBKO Ty MPOAYKIHIO, KOTOPYIO
MecTHas (pabpuka He MPOU3BOIUT, MPEXK/E Bcero kapamelb. GadpuKu MOKyNaroT He JJIs
TOTO, YTOOBI UX 3aKPBIBATh, 3TO CIUIIKOM JIOPOTOM cr10co0 3aBOEBaHUS PhIHKA.

Hupextop «babaeBckoroy», BTopoii kpynHeiiieit padpuku B ctpane, B 1996 1. Ha
/% yBenuuuBLIEH CBOE IPOU3BOACTBO, CTPOMJI IUIAHBI YCHEIIHOM KOHKYPEHIMH C
HEKaueCTBEHHbIM HuMMOpToM. [lo ero MHeHHI0, MMMOPTHBIM ImIOKodan B Poccun
NOCTENIEHHO YCTYIAJl PBIHOK OTeYeCTBEHHOMY. Jlons ummoptHoro 3a 1997 r. oka3anacek
Hmwke Ha 30%. «Mapc», BbicTpouBIIMKA HOBYIO (abpuky B CrynuHO, coOupaics
[IpoJIaBaTh CBOIO IMpoaykuuto npenmymecrseHHO B CHI, tak xak B Poccum — tecHo,
BBICOKAst KOHKYPEHITHSL.

IIncbMeHHO OTBeThTE HA BONPOCHI:

1. BepHbIM 11 OBUIO pElICHHUE O CIUSHUH, MPUHATOE OBIBIIMM PYKOBOAUTEIEM
HoBocubupckoit hadpuku?

2. bbul0 1M 1aHHOE pelleHrEe PallMOHATBHBIM, HHTYUTUBHBIM WJIM OCHOBBIBAJIOCH
Ha CYKJICHUAX?

3. [ouemy cobpaHue aKIIMOHEPOB BBHICTYITUIIO IPOTUB MPUHATOTO PEIICHUS?

4. K xakoMy BHIY pEUICHHA OTHOCUTCS pEIICHUE, TPUHATOEC HOBBIM
pykoBozctBoM «HoBocuOupckoit»? [IpaBuiabHO 1 OHO?

5.B kakux ycnoBuAX  (ONpPENENEHHOCTH, HEONPEIEICHHOCTH, pHUCKa)
NpUHUMAaIUCh penieHus padpukoit «HoBocubupckas» u AO «babaeBckoe»?

6. Uem pykoBoactBoBajioch AO «babaeBckoe», Korja MPUHUMANO pEIIEHUE O
MOKYTIKE KOHTPOJIbHOTO NakeTa akiuii HoBocubupckoii padpuku?

7. 'ne pykoBonctBo «baGaeBckoro» MOMyCTUSIO OMIMOKY M YTO OHO CJIEayio
pPaBUIbHO?

C2. TpeHuHrm.

Tpennnr 1. «OueHKka HABBIKOB YNIPABJIEHHS MEPCOHAIOM (KOHKYPC)»

TpeHI/IHF IJIs1 OOCHKHW HABBIKOB YITPABJIICHUA IICPCOHAIIOM B CJIOKHBIX CHTyalUAX
IMOMOJKCT OUCHUTH YIIPABJIICHYCCKUC KOMIICTCHIIMU KaHIWJaTa Ha JOJDKHOCTB PYKOBO-

AUTCIIL OTACIAa B CUTyalluu, KOIr/Jla PyYKOBOJICTBO HAXOOUTCS B KpHTH‘—IGCKOﬁ CUTyalluunu
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(Hanpumep, HEAOCTATOK BPEMEHHBIX U (DMHAHCOBBIX PECYPCOB), @ BO3MOKHOCTH Mate-
pUANbHOM U HEMAaTEPUAIbHON MOTUBALIMM OTCYTCTBYIOT.

TekeT TpeHMHrA:

VY Bac B MOOUMHEHUH TpU yeioBeKa. Ha mpoTsskeHur MmociaeqHero noiayroja Bbl
paboTaere HaJl MPOEKTOM, KOTOPBIA CHalM HaKkaHyHE. 3a TpUALATh MUHYT JI0 OKOHYA-
HUsl paboyero JHS C BAMU CBS3bIBACTCA 3aKa3YUK M MPOCUT YTOUHHUTH, KOraa OyAyT ro-
TOBBI BCE JOKYMEHTBHI 110 POEKTHI. BbI moaTBepxkaaere, yro 3asrpa A0 11:00 Bce noky-
MEHTHI OyJIyT MpeocTaBIeHbI Ha paccMoTpenue. [lociie sToro ¢ Bamu cBsA3BIBaETCS JIH-
PEKTOp M COOOIIAET, YTO KOHTPAKT C MOCTABIIMKAMHU OYyJIET pacTOPTHYT.M3-32 HEBBI-
MOJIHEHUS 0053aTENBCTB C UX CTOPOHBI. MaTepuanbl THUX MOCTaBIIMKOB (PUTYypUPYIOT B
MIPOEKTE, a 3HAYHUT YacTh JOKYMEHTALIMHM HYXHO repezaenarb. Ecinu paborarh BceM OT-
JIEJIOM Bbl MOKETE ycHeTh 3a 4-5 yacoB. Ho paboumii 1eHb NOIXOIUT K KOHILY, a Balllyd
COTPYJHUKH MHOTO BPEMEHHU MOCTABSITUIIN MPOCKTY U YaCTO OCTABAJIUCH MOCJE PAOOTHI.
Bo Bpems niepepbiBa Bbl IJIaHUPOBAIIM, Kak MpoBeaeTe Beuep. BoT undopmanus o noj-
YUHEHHBIX, KOTOPAasl y BaC €CTh:

Jlapuca — 29 net, MeHepKep OTAelNa, He 3aMyxeM. [lociieiHIo Henemo MyJaer-
cs1 ¢ 3yOHOM 00JIbI0, CETOAHS 3alKcaHa Ha IPUEM K CTOMATOJIOTY.

Urope — 35 net, cTapminii MEHEIKEP OTAEIA, BEJI BCE PACUEThI IPOEKTA, IMEHHO
OH BBIOMpaJ MOCTABIIMKOB M HACTOSJ Ha padOTEe C ATUMH MOJAPSAYUKAMU. 3AMKHYT, C
KoJileraMu He obOmiaercs. Bece Bedepa mpoBoaUT Ha paboTe, MOCKOJIBKY JIIOOUT pado-
TaTh B TUIIMHE. CeroHs o0eman >keHe CBOJJUTh CEMBIO B PECTOPAH.

Anekcannp — 33 roja, MEHEIKEp OTJeNa, BeCENblid, OOIIUTEIbHbBIN, qyIlIa KOM-
MaHWW, TTOCTOSHHO MOJANIYYMBAET HaJ KOJUJIEraMH M3 OTHAENa, 4TO OCOOEHHO HE Hpa-
BUThCs Uropro. OH Oyner 3amuniaTh NPOEKT y 3aKa3unuKa, FTOTOBWI mpe3eHTanuto. Ce-
TOJIHA y HEro JIeHb POKIEHHUA U 3aKa3aH PECTOpaH AJiA APY3€il, B TOM YHCII€ KOJUIET C
padoTHI.

Bam HyxHO yOeauTh ux nepeaenaTh J0KyMEHTALHIO.

IIpaBuaa:

Ha paznymbe naercst 3-5 MUHYT, MOCIIE YETO OIIEHUBAEMBI 03BYYMBAET, KaK ro-
BOPHJI CO CBOMMH MOJYMHEHHBIMH.

HNuTepnperaunus 0OTBETOB:

OnTuManbHBIM CUUTAETCS OTBET MAKCHUMAJIbHO OTPAXAIOIIMI KOPIOPATUBHYIO
KyJbTYpy Ballel KOMIIaHUU.

Tpenunr 2. «OueHka pykoBoAMTe el HA yNpaBJIeHHE MOAYUHEHHBIMH W
OPHMEHTAIMIO HA Pe3yJibTaT)

YcaoBus nposenenus / llpaBuiia KOPpeKTHOr0 BHINOJIHEHUSA

TpeHuHr uaeaneH Uil OLICHKH YIIPABJICHUYECKUX HABBIKOB PYKOBOJMUTENEN Cpel-
HETO ypOBHS B KOMIIAHUH CO CJIOKHOCTSIMHU B YIIPABJICHUM CO CTOPOHBI BBICIIETO PYKO-
BoACTBA. Kak mpaBuilo, B TAKMX KOMIIAHUAX PACIIOPSIKEHUsI M JEHCTBUS BBICLIETO Py-
KOBOJICTBA HE BCETJla OTBEYAIOT TPEOOBAHUSAM KIIACCMUECKOTO MEHEIKMEHTA, TO3TOMY
PYKOBOIMTENN TMOAPA3JICICHUNA BBIHY)KJIEHbI UCKaTh TOXE HEKJIACCHYECKHUE CIOCOOBI
WCIIOJTHEHUS 3a/1ay, pa3BUBATh KPEATHUBHOCTh U TMOKOCTH MbIILIeHUs. Brpouem, s3tu
HABBIKU JIOCTATOYHO BOCTPEOOBAHBI HA PHIHKE TPY/a.
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TpeHuHr MOAXOAUT ISl OLIEHKH YNPABICHUYECKUX HABBIKOB PYKOBOIUTEIEH JIHO-
ObIX QYHKIMOHAIBHBIX MOJIpa3ICICHUI U HEPAPXUUECKOTO YPOBHSI.

OueHuBaemMbie KOMIIETEHIMHU

~ VYmpaBiieHHE OJYUHEHHBIMH.

- KoHTposas paboThl MOAYUHEHHBIX.

- MoTuBanus moAYMHEHHBIX.

~ TotoBHOCTH OpaTh Ha ce0s OTBETCTBEHHOCTb.

— OpueHranus Ha pe3yyibTar.

- Jlunepctso.

- HaBbIKH TPOEKTHOTO YIPaBIEHUS.

- B3saumopelicTBue u paboTa B KOMaH/IE.

Onucanue

Y4acTHUKY OLIEHOYHOTO MEPONPHUATHS 3aYUTHIBAETCS TEKCT 3aJaHus. Y YaCTHUK
oTBe4aeT 0e3 MOATrOTOBKU (Kak M Ha APYrHe 3aJaHusi «yIpaBICHUYECKOTO CIIaJoMay).
YiieHb! OLIECHOYHOW KOMHMCCHHM MOJIY4YarOT Ha PYKHU pacliedyaTaHHbIN TEKCT.

MuHu-KelC HA ynpaBJeHUe NOAYUHECHHBIMU

Br1 — pykoBoautens otaena X.

B mrare Bamero otaena paboraer coTpyaHUK-«3Be3na». Haxoaurcs Ha xopo-
IIEM CYETY Yy Ha4aJIbCTBa, pabOTaET 1aBHO, BEIET CAMOCTOSTENIbHBIE TPOEKTHI.

Emy Hanpsmyro (OT BBICHIETO PYKOBOJICTBA) OBbUI MOPYYEH BaXKHBIM MpoeKT. Bbl
HECKOJIBKO pa3 3ampallivBajyd OTYET IO NPOEKTy, Ipeiarand nomombs. OgHako co-
TPYJHUK OTKa3bIBaJICS OT MOMOIIM U UTHOpUpoBas Bam konTpoas. HakanyHe oTueTHO-
ro cpoka Bel y3HaeTe, 4TO MpOEKT HE BbINONHEH Oonee yem Ha 50%. Ha crnenyromei
HEJIeJIe COCTOUTCS COBEILIAHNE, HA KOTOPOM PEYb NOUAET U O JAHHOM IPOEKTE.

Bamm nevictBusa?

HNuTepnperanus moJiy4eHHbIX Pe3yJbTAaTOB

BapuanTel BIOOpa MOBEACHUS B JaHHOKW HEOAHO3HAYHON CHUTYAIlMH 3aBUCST KaK
OT JIMYHBIX YIPABJICHYECKUX KAYECTB OIEHMBAEMOTO PYKOBOIUTEIIS, TaK U OT MPHUHS-
THIX B OTJICJILHO B3SITOM KOMITAHUM MIPABUJI M OXKHUJIAEMBIX JAercTBUU. W ecnu B koMmma-
HUU JEHUCTBUTENIBHO €CTh IIPAKTHKA MPSIMBIX TOPYUECHUN KIIFOYEBBIM COTPYIHUKAM (MHU-
HYS OJIMH WJIM HECKOJIbKO MEPAPXUUECKUX YPOBHEU, UEPE3 rOJI0BY HEMOCPEICTBEHHOTO
HayaJbHUKA), TO JTUHEUHBIM PYKOBOAUTEISAM MPUXOIUTCI MUPUTHCS C CYLIECTBYIOIUM
MOJIO’KEHUEM BEIlleH U MPOSBIISITH UyJieca YIIpaBIeHUYECKON THOKOCTH.

BapuaHTbl ynpaBlieHYeCKHX penieHuii MHOrooopasHsl. KoHTponupyeT au oneHu-
BAEMBIM PYKOBOAUTEIb BEJICHUE MPOCKTOB MOAYMHEHHBIMU, MMOJTYYEHHBIX HAMPSIMYIO OT
HavyanbcTBa? KakoBo ero yyactue B 3TUX npoekrax? Kak OH BbICTpauBaeT OTHOLIEHUS C
MOJYMHEHHBIMU-«3Be31aMmn»? Kak BBIXOAUT U3 CUTYyallMid C MMPOEKTAMH MOJIYUHEHHBIX,
0 KOTOPBIM MpuOIMmxkaeTcs neanaiia? byner 1 moMmoraTs B pelieHud npoosiem?

Pemenue tpenunra cinenyromiee. Tak Kak Mbl HE MOKEM ITOBIIMATh Ha JEHUCTBUSA
BBICIIIETO PYKOBOJCTBA HAMNPSIMYIO, 1aBaTh MOJYMHEHHBIM yKa3aHUs, MOYKHO MOMPOOO-
BaTh ObI JJOTOBOPUTHCS C COTPYAHUKOM-«3BE3/I0M» O TOM, YTO MIPOCKTHI OH BEIET CaMO-
CTOSATENIBHO, OTYMTBHIBAECTCS MEPEJ] HAYAIBCTBOM HAIPSAMYIO, & PYKOBOJHUTEINS MPOCTO
JIEP’KUT B KypCce OTHOCHUTEILHO BEJEHUSI CBOMX MPOEKTOB, HHPOPMUPYET O KOHTPOIIb-
HBIX TOYKaX MpoekTa. [Ipy HopMaabHOM BBICTPaWBAaHUU OTHOIIEHUH C IMOJYMHECHHBIMH,

74



MOHUMAHHUU TUIIOB MOAYMHEHHBIX U PYKOBOJAUTENEH, a TAK)Ke MPUMEHEHUH TPUHIUIIOB
CUTYaTHBHOTO PYKOBOJICTBA JIa)K€ COTPYIHUK-«3BE37a» IOJKEH OTpearupoBaTh IMOJIO-
KHUTEJIHHO.

Tonbpko Tpu TakoM MOAXO0JE, MPEAIoaraieM 00g3aTeIbHbIil KOHTPOIIb JIeH-
CTBHI CBOMX NMOJYUHEHHBIX, OMMCAHHAsI B TPEHUHI€ CUTYyallus HE JOJDKHA MPOU30HTH
anpuopH.

B mo6om ciyuae, nr00bie KOMIETEHIIUN / KA4eCTBa / HABBIKU JTOJKHBI OBITH MPO-
BEPEHBI B HECKOJIBKMX OLICHOYHBIX 3a/IaHUSX.

bJaok I[. 3aHaHI/Iﬂ AJI UCIIOJIBb30BaHUA B paMKaXx HpOMe)l(yTOqHOﬁ arTrecranmumn

I[l.l'[epequL BOIIPOCOB K 3Q4Y€TV

1. KoMnoHEHThl JIMYHOCTHOTO pecypca JUACPCKOM MO3UIHUHU: MOTHUBAIMOHHO-
LIEHHOCTHBIM, WHTEJUIEKTYyaJIbHO-KOTHUTUBHBIN, 3MOLMOHAJIbHBIM, KOMMYHHUKATUBHO-
IIOBEICHYECKUN KOMIIETEHLIUM.

2. OCHOBHbIE TUITbI KOMIIETCHIIUH JIUEpa.

3. JIugepckue KOMIETEHIIUH.

4. MoTtuBanus K JOCTHXKEHUIO Tujaepa. BHyTpeHHee cTpemiieHrne K CaMOPa3BUTHIO JIU-
nepa. PabotocrocobHOCTh. YMEHUE BIOXHOBIISATD, 3apaxaTh UACSIMHU.

5. DOMOIMOHANIbHAST KOMIIETEHTHOCTh JIUAEpA.

6. YrpaBineH4ecKkass KOMIIETCHIIHS JIUAEPa.

/. IloHsiTHE cOIMaIbHON OTBETCTBEHHOCTH JIUAEPA.

8. CoBpeMeHHAs TEXHOJIOTHS JIHIEPCTBA: MIOHATHE, OCOOCHHOCTH U JIETEPMHUHAHTEHI.

9. Dranbl NPUHATHS PEHICHUN JTHIEPOM.

PA3JEJI 3. Onucanne nokasareseil 1 KpuTepueB OLCHUBAHUA KOMIIETEHIINH HA
Pa3JIMYHBIX 3TANAX UX (OPMHUPOBAHHSA, ONIUCAHUE KA OLCHUBAHUSA

bannbHO-pedTHHTOBas cUCTEMa SIBIISICTCS 0a30BOM CHCTEMOM OlleHMBaHUS chop-
MHUPOBaHHOCTHU KOMIIETCHIINM 00y4Yaromuxcss 0YHON (HOopMbI 00yUeHUSI.

HtoroBas oreHka cpOpMUPOBAHHOCTH KOMIIETEHIIMNA OOYydYaloOmMXCS B paMKax
0aJNIbHO-PEUTUHTOBON CHCTEMBI OCYIIECTBISIETCS B XOJ€ TEKYIIBIETO KOHTPOJS YCIie-
Ba€MOCTH, MPOMEKYTOUHON aTTECTALIUM U OMPENEIeTCs Kak cyMMa OalljioB, MOJy4YeH-
HBIX OOy4YarolUMHUCS B PE3yJIbTaTe MPOXOXKICHUS BceX (DOPM KOHTPOJIS.

Ouenka cHOpMHUPOBAHHOCTH KOMIIETCHIIMN MO AUCIUIIIMHE CKJIaJbIBACTCS U3
JIBYX COCTaBJISFOIIMX:

— TIepBas COCTaBJISIIONIAs — OIIEHKA MperojaBaTeneM cCHOPMUPOBAHHOCTH KOM-
METEHIIMUI B TEYEHUE CEMECTPA B XOJI€ TEKYILIETO KOHTPOJIS YCIEBAEMOCTH (MAKCUMYM
100 6ammoB). CTpyKTypa MEpBO COCTABIISIONICH OMPEIEIsSeTCs TEXHOJIOTHUECKON Kap-
TOM TUCHIUIUTMHBI, KOTOpas B Ha4YaJie CEMeCTpa JOBOJIUTCS 0 CBEIICHUS 00YJarOIuXCs;

— BTOpasi COCTaBIISIOMIAsA — OIeHKa C(hOPMHUPOBAHHOCTH KOMITETEHIIUNA 00y4aro-
uxcs Ha 3adere (MakcumMyMm — 20 0assioB).
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JIst CTYZI€HTOB OYHO-3a04YHOM M 3a04HOUM (opmbl oOyuenus: npumenstces 100-
OaybHasg U OMHApHAs IIKaJIbl OLEHUBAHUS PE3YJIbTATOB TEKYIIETO KOHTPOJIS yCIeBae-
MOCTH U MPOMEKYTOUHON aTTECTAIMU O0YUYaIOIIUXCA.

YpoBHH 0cBOe- IIPOJIBUHYTHII 0a30BbIi IOPOTOBBIN ypO- JIOIIOPOTOBBIN
HHS KOMIIETEeH- YpOBEHB YpOBEHB BEHb YpOBEHB
119707
100 — 6annbHan 85u> 70—-84 51-69 0-50
HIKaJa
bunapnas mka- 3auTeHo He 3auteno
Ja
Ixanaa OLECHOK IPH TEKYIIEM KOHTPOJIC YCIIEBAEMOCTH
Mo pa3/inYHbIM IMOKA3aTECJIAM
IMoka3arenu oueHUBaHUuA chopMu- Bbanabl Ouenka
POBAHHOCTH KOMIIETEHIUI
Bonpocs! muis yctHOTO 00CyKaeHus 0-10 «HE 3a4TEHO»
«3a4TEHOY
TecTtupoBanue 0-10 «HE 3a4TCHO»
«3a4TEHOY
BrimonHeHne npakTHYecKuX 3aaHuil 0-10 «HE 3a4TEHO»
«3a4TEHOY
Perenrie KOHKpETHBIX CUTYyalHi (CH- 0-15 «HE 3a4TCHO»
TYaIlMOHHBIX 3a]1a4) «3a4TEHOY
Pewmenue kelic-3amaun 0-20 «HE 3a4TEHO»
«3a4TEHOY
YyacTue B TpECHHHTE 0-20 «HE 3a4TCHO»
«3a4TEHOY
VYyacTue B Ae510BO# urpe 0-20 «HE 3a4TEHO»
«3a4TEHOY
[ToaroToBKa 37I€KTPOHHOM MpPE3CHTA- 0-10 «HE 3aYTCHOY
[[UU WK CJIaliI-KOHCIIEKTa IO Te- «3a4TEHOY
Me/mucnuruinae (pedeparos, scce)

CooTBeTCTBHE KPUTEPHEB OICHUBAHUA YPOBHIO OCBOCHHSA KOMIIeTEeHIIUH
M0 TEKYIEMY KOHTPOJIO YCIIEBACMOCTH

Baunbl Ouenka YpoBeHb ocBoe- Kpurepun ouennBanus
HUSI KOMIIeTeH-
1107071
0-50 «HE 324TEHO» J1omoporoBEIii OOyuarommiicss He PUOOPEN 3HAHUS, YMEHHS U
YPOBEHb HE BJIaJieeT KOMIICTCHIUSIMHI B 00BEMe, 3aKperl-
JICHHOM pa0oueil NporpaMMoil TUCIUILIHHEL.
51-69 | «3aureHO» IToporoseiii  ypo- | He menee 50% 3ananuil, nmojjiexaiiux TeKyle-
BEHb My KOHTPOJIIO YCIEBAaEMOCTH, BBHIIIOJIHEHBI 0€3
CYIIIECTBEHHBIX OIINOOK.
70-84 | «3aureHO» bazoBelit ypoBeHb | OOy4aronmMcs BBIIOJHEHO He MeHee 75% 3a-
JaHWHM, TOUIeKANIMX TEKYIIEeMY KOHTPOIIO
YCIIEBAEMOCTH, WJIM TIPH BBITIOJIHEHUH BCEX 3a-
JAHWUH JIONYIICHbl HE3HAYUTEJbHBIE OIIHOKH;
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o0OyJaroIuiicss TOKa3aa BIIaJCHUE HaBBIKAMHU
CHUCTeMaTH3allMd MaTepuayia U MPUMEHEHHS €ro
IPH PEIICHUH NMPAKTUYECKUX 3aJaHHi; 3aJaHus
BBIIOJIHEHEI O€3 OIINOOK.

85-100

«3a4YTCHO»

[IponBunHyTHIN
YpOBEHb

100% 3amaHuii, MojJIekKaNUX TEKYIIEMY KOH-
TPOJIO YCIIEBA€MOCTH, BBITIOJHEHBI CaMOCTOSI-
TEITLHO U B TpeOyeMoM o0beMe; 00ydaroImics
MPOSIBIIIET YMEHHE 0000IIaTh, CUCTEMATH3UPO-
BaTh MaTepHall U MPUMEHSTh €ro Mpu peleHUun
MPAKTUYECKHUX 3aJaHU; 3aJaHMs BBITIOTHEHBI C
MOAPOOHBIMH MOSICHEHUSIMU U apTyMEHTUPOBaH-
HBIMH BBIBOJIAMH.

IIkaJia OlEHOK 0 MPOMEKYTOYHOM aTTEeCTALUM

HaumenoBanue ¢GopmMbl MPOMeKY- banabl

TOYHOH aTTecCTAllMH

Onenka

3auer

0-20

«BavYTCHO»
«HE 3a4YTCHO»

CooTBeTCTBHE KpHUTEpHUEB OlICHUBAHUA YPOBHIO OCBOCHHUSA KOMIIeTEHIIUH

10 MPOMEKYTOYHOM ATTECTAIMUA 00Y4AIOIIMXCS

Banasl

Onenka

YpoBeHb 0CcBOe-
HHMS KOMIIeTEeH-
1107071

Kpurepun onenuBanuns

0-15

«HE€ 3a4TCHO»

JlonoporoBbIit
YpOBEHb

OOyuaromuiicss He IPUOOpPeEN 3HaAHUS, YMEHHUSI
U HE BJIaJICET KOMIIETEHIIUSIMHU B 00bEME, 3a-
KpeIIeHHOM paboueit mporpaMMoi AUCHUILIN-
HBbI; 00yJaroIuiicsa He CMOT OTBETUTH Ha BO-
IIPOCHI.

16-20

«3a4YTCHO»

[Toporosslii ypo-
BEHb

OOyuatromuiics 1aja HEMOJIHbIE OTBETHI Ha BO-
MIPOCHI, C HEIOCTATOYHOM apryMeHTaIueH,
MIPAKTUYECKHE 3a/IaHUS BHIMIOJTHEHBI HE ITOJTHO-
CTBIO, KOMIIETEHIINH, OCBaWBaEeMBbIE B MpOIIecce
W3YYCHHUS TUCITUTUINHBI COOPMHUPOBAHBI HE B
IMOJIHOM O0BEME.

21-25

«3adTCHO»

ba3oBbIi1 ypoBeHb

OOyuaromuiics B 1eJI0M IpuoOpes 3HaHUA U
YMEHUS B paMKaX OCBaMBaEMBIX B ITPOIECCE
00y4yeHHs 110 TUCIUIUIMHE KOMITeTeHIIUH; 00y-
YAOIIUIICS OTBETHII HA BCE BOTIPOCHI, TOYHO
JlaJl OIpeIeNIeHUs U TTOHATHS, HO 3aTPYAHSIETCS
MOJTBEPAUTH TEOPETUUECKHUE TIOJOKEHUS
MPAKTUYECKUMHU ITPUMepaMu; 00y4aroLuiics
MoKa3aJl XOpoIllue 3HaHUs 10 PEMETY, Bia-
JICHHE HaBBIKAMHU CHCTEMATH3allMU MaTepraa
¥ TIOJIHOCTBIO BBIMOJIHMII IPAKTUYECKHE 3a7a-
HUSL.

26-31

«3a4YTCHO»

[IponBuHyTHII
YpOBEHB

OO6yyaromuiics mpuoOpesn 3HaHUs, YMEHUS U
HaBBIKM B TIOJTHOM 00bEMeE, 3aKpEIIEHHOM pa-
604eil mporpaMMoi TUCHUIUIMHBL; TEPMUHOJIO-
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TMYECKHH anmnapar UCIOIb30BaH IPABHUIILHO;
OTBETHI MIOJTHBIE, 00CTOATENbHbIE, apTYMEHTH-
POBaHHBIE, IOATBEPKIAECHBI KOHKPETHBIMU
IIpuMepamMu; 00yYaroIIMiCs NPOSIBISIET yMe-
Hue 000011aTh, CUCTEMaTU3UPOBATh MaTepHal
Y BBIIIOJIHSET IIPAKTUYECKUE 3aJJaHUs C I10-
JPpOOHBIMU HOSCHEHUSIMU M apTyMEHTHPOBAaH-
HBIMU BBIBOJIAMH.

PA3JEJI 4. MeToaguueckue MaTepuaJibl, OnpeaeJsoiiye npoueaypsbl ome-
HUBAHNS 3HAHUI, yMEHUIl, HABBIKOB, XapaKTePU3YIOIINX dTanbl (JOPMUPOBAHUSA
KOMIIeTeH Ui

[Iponenypa oueHMBaHUs — MOPSAAOK JECWCTBUM IIPU NMOATOTOBKE M NPOBEACHUU
aTTECTAllMOHHBIX UCIIBITAHUN U (POPMUPOBAHUU OLICHKH.

[Iponenypa MpoMeKyTOUYHOW ATTECTAUMU MPOXOINUT B COOTBETCTBHM C Ilomoxke-
HHUEM O IIPOMEXKYTOYHOM aTTECTAllUM 3HAHUU CTYIEeHTOB U yvyamuxcs Al YHX.

— ATTecTallMOHHBIE HCTIBITAHUS MPOBOJSATCS MpernojaBaresieM (WJIn KOMHUCCUEH
npenojaBareyieil — B Cy4ae MOJYJbHOW JTUCHUIUIMHBI), BEAYIIUM JICKIIMOHHbBIE 3aHS-
THS N0 JAHHOW TUCLMIUIMHE, WU MPENoAaBaTelIIMU, BEAYIIUMHA NPAKTUYECKUE U Ja-
OopaTopHbIe 3aHATUS (KpOME YCTHOro 3k3aMmeHa). [IpucyrcTBue MOCTOPOHHMX JHI] B
X0/JI€ MPOBEJICHUS aTTECTALIMOHHBIX UCIIBITAHUI 0€3 pa3pelieHns PeKTOpa WA IPOPEK-
TOpa 1Mo yueOHOU paboTe HE JomycKaeTcs (3a UCKIIOUEHUEM PaOOTHUKOB YHUBEPCUTE-
Ta, BBIMOJHSIOMUX KOHTPOJUPYIOKE (YHKIMH B COOTBETCTBUHM CO CBOMMM JIOJIK-
HOCTHBIMH OOSI3aHHOCTSIMH). B cilydae OTCyTCTBUSI BEIYyILIETO MpENnoAaBaTeNs aTTecTa-
LMOHHBIE UCHBITAHUS MPOBOJATCS NMPENOoJaBaTeseM, Ha3HAYEHHbIM MUCbMEHHBIM pac-
nopspbKeHueM 1o Kadenpe (CTpyKTypHOMY TOJIpa3/IeJIeHHIO).

— WHBanuabpl ¥ JIMIIA ¢ OTPAHUYECHHBIMH BO3MOXHOCTSAMH 30POBbs, UMEIOIINE
HapyILIEHUs] OMOPHO-ABUTATEIBLHOIO almapara, JOMYyCKAalTCAd Ha aTTeCTAlMOHHBIE HC-
IBITAHNS B CONPOBOKIEHUN aCCUCTEHTOB-COMPOBOXKIAFOIIMX.

— Bo Bpems aTTecTallMOHHBIX MCIBITAHUI OOy4YaromIMecss MOTYT MOJIb30BaThCS
MPOrpamMMoOi AUCIUIUIMHBI, a TAKXKE C pa3pelieHus NpernogaBaresis ClIpaBOYHOU U HOP-
MaTHUBHOMU JUTEPATYPOU, HETPOrPAMMUPYEMBIMHU KAJbKYJISITOPAMH.

— Bpems moarotoBku oTBETa MpU cAaye 3adeTa B YCTHOM (hOpMe JTOIKHO CO-
cTaBisTh HEe MeHee 40 MUHYT (MO KEJTAaHWIO0 OOYYArOIIETOCsi OTBET MOXKET OBITh J0-
cpouHbiM). Bpemst oTBeTa — He Oonee 15 MUHYT.

— Ilpu moAroToBKE K 3a4€Ty CTYJEHT, KaK IPAaBUJIO, BEAET 3allMCH B JINCTE yCT-
HOT'O OTBETA, KOTOPHIN 3aTeM (110 OKOHYAHUU 3a4€Ta) CAAETCS MPEernoaaBaTeto.

— IlpenogaBaTtento Ha 3a4eTe MPENOCTABISETCA MPABO 33/1aBaTh 00YyYarOIMMCS
JIOTIOJTHUTENbHBIE BOMPOCHI B paMKaxX MpOrpaMMbl JUCHUIIMHBI TEKYIIETO CEMECTPA, a
TaK)Ke, MOMUMO TEOPETUYECKHX BOIIPOCOB, NaBaTh 3aJayd, KOTOPbIE H3y4alIUCh Ha
MPAKTUYECKUX 3aHSATHUSIX.

— OueHKa pe3yJbTaTOB YCTHOTO aTTECTAIlMOHHOTO HCHBITAaHUS OOBSBISAETCA
oOyuaromumMmcst B JIeHb ero npoBeaeHus. [Ipu npoBeaeHnr MUCbMEHHBIX aTTECTallMOH-
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HBIX UCTBITAHUN WM KOMIBIOTEPHOTO TECTUPOBAHUS — B JIEHb UX IMPOBEIACHUS WM HE
MO3/HEE CIIEYIOUIEro pabovero AHs MOCae UX MPOBEACHHUS.

— Pe3ynbTarhl BHIITOTHEHUS aTTECTALIMOHHBIX UCIIBITAHUN, TPOBOJIUMBIX B IUChH-
MeHHOH (opme, hopMe UTOTOBOM KOHTPOIBHOM paOOThl MM KOMIIBIOTEPHOTO TECTUPO-
BaHUs, JOJKHBI OBITH OOBSABICHBI O0YYAIOUIMMCS U BBICTABIICHBI B 3aU€THBIC KHIDKKH
HE TI03/IHEE CIEAYIONIEro padbodero JHs MOCIE UX MPOBEACHUS.

Htorosoi ¢popmMoit KOHTPOJISI IO JUCIUIIIIMHE SIBJISETCA 3a4eT. 3a4eT MPOBOAUT-
Cs B BUJI€ IMCBMEHHOI'O OTBETA HA 3aJaHHBIN BOIpoc. KaxknoMy CTyaeHTy mpeiara-
eTcsi 2 BOIpoOca, KKIbIM U3 KOTOPBIX OLIEHMBAaeTCs MakcuMyM Ha 15 Oamnos. [Ipu
OLICHKE OTBETa Ha BOIIPOC OLEHWBAETCS MOJTHOTA OTBETA, TOYHOCTH (POPMYINPOBOK.

Borpochl 1151 ycTHOTO 00CYKI€HUS TO3BOJISIIOT BKIIOYUTH 00yYaromuxcsi B Mpo-
1ecc 00CYXKIEHUsI CIIOPHOTO BOIIPOCA, MPOOJIEMbl U OLICHUTh UX YMEHUE apryMEHTHUPO-
BaTh COOCTBEHHYIO TOUKY 3PEHUS.

MeToauKa OlIEHUBAHUSI 0OTBETOB HA YCTHBIC BOIIPOCHI

Bbasibl Ouenka Iloka3zaTenu Kpurepun

8-10 «3aureHo» |1. IlonmHora maHHbIX OTBe-| IloIHO M apryMeHTHpPOBAHO JaHbl OTBETHI 110
TOB. coJepkaHuto 3anaHus. OOHapyKEeHO MOHMMaHUe
2. ApryMEHTUPOBAaHHOCTh [MaTepHaia, MOXXET 000CHOBAaTh CBOU CYXKICHUS,
TaHHBIX OTBETOB. PUMEHUTh 3HAHUS Ha MpaKTHKE, IPUBECTH He-
3. IIpaBMIIbHOCTE  OTBETOB/OOXOIMMEBIE MPUMEPHI HE TOJBKO IO YYEOHHKY,
Ha BOIIPOCHI. HO M CaMOCTOSITEJIbHO COCTaBJIeHHbIe. 3noxe-
U T.1. HUE MaTepualla MOCJIEI0BATEIbHO U IPABUIBHO.

6-7 «3a4TEHOY CTyneHT naeT OTBET, YAOBIETBOPSIOIIUN TEM

KE TpC60BaHI/I$IM, 9TO U IJId OLICHKHU «OTJIHUYHO»,
HO JlonycKaeT 1-2 ommOKH, KOTOphIE caM Ke Uc-
[IpaBJIsIeT.

3-5 «3a4TEHO» CtyneHT oOHapyKMBaeT 3HaHWE U TMOHUMAaHUE
OCHOBHBIX MOJIO’KEHUH JaHHOTO 3aJ[aHMsl, HO:

1) u3naraer mMaTepuajg HEMOJHO M JOIYCKaeT
HETOYHOCTH B OMPEJEICHUU TMOHATUA WUIH Pop-
MYJIMPOBKE IPaBUI,

2) He yMeeT JO0CTaTOYHO IIyOOKO U Jl0Ka3a-
TEJIbHO 00OCHOBATh CBOU CYXJIEHHUS M NPUBECTH
CBOU IIPUMEPHI;

3) u3naraeT Mmarepual HENOCJIEJOBATENbHO U

TTOTTyCKAET ONTUOKH.
0-2 «HE 3a4Te- CtyneHT OoOHapyXkHMBaeT HE3HaHHE OTBETa Ha
HO» COOTBETCTBYIOILIEE 3aJJaHUE, OMYCKAaeT OLIMOKHU
B (hOpMYJIMPOBKE OINpPEesICHUI U MpaBUl, UCKa-
KaroIIMe UX CMBICI, OECIOpsIOYHO U HEYBEPEH-
HO M3J1aracT MaTepual; OTMEYar0TCs TAKUE HENO-
CTaTKHW B IOATOTOBKEC CTYACHTA, KOTOPLIC ABJIA-
IOTCS CEPbE3HBIM IPEMSATCTBUEM K YCIEIIHOMY)
OBJIAJICHUIO TTOCTIEAYIOIINM MaTEPHAJIOM.

TecThl — 3TO cTaHIapTU3MPOBaHHAsE opMa KOHTPOJISI, HAIIPABJICHHAS] HA MPOBEP-
Ky BJIQJCHUS TEPMHUHOJOTHYECKHM ammnapaTroM, COBPEMEHHBIMH HH(POPMAIIMOHHBIMU

TEXHOJOIMAMHU U KOHKPECTHBIMH 3HAHUAMHU 110 AUCHOUIIIIMHE. TecT cocTouT M3 HEOOJIb-
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IIOr0 KOJIMYECTBA AJIEMEHTAPHBIX 3a/1ay; MOXKET MPEAOCTABIATh BO3MOXKHOCThH BbIOOpa
U3 MEepEYHs OTBETOB; 3aHUMAET 4YacTh yueOHoro 3aHsaTus (10-30 MuHyT); npaBUIIbHbBIE
penieHus: pa3ouparoTcs Ha TOM >K€ WM CIIEIYIOIIEM 3aHSITUU; YacTOTa TeCTUPOBAHUS
oTpeeNsieTCs MpenogaBaTesem.

MeToauKa OlleHUBAHHUS BBINOJIHEHHUS TECTOB

baJyibl Ounenka IlokazarTenu Kpurepuu
8-10 «3auteHo» | 1. IlomHoTa BhIMONHE- | Beimomneno 85 % 3amaHuii IpenioKeHHOTO Te-
HUSI TECTOBBIX 3aJa- | CTa, B 33JJaHUSAX OTKPBITOrO THUIA JAaH MOJHBIMH,
HHUI. pa3BEpPHYTHIN OTBET HA NMOCTABJICHHBIN BOIMPOC.
6-7 «3auyteHo» | 2. CBOEBpEMEHHOCTh Bemonueno 70 % 3agaHuii mpeioxKEHHOTO Te-
BBIITOJIHEHHUSL. CTa, B 33JlaHUSAX OTKPBITOTO THUIIA JIaH IOJIHBIN,
3. IIpaBUIBHOCTb OT- | pa3BEpPHYTHIA OTBET HA MOCTABICHHBIA BOIPOC;,
BETOB HA BOIPOCHI. OJIHaKO ObUIM JOTMYILIEHbl HETOYHOCTH B OIpe-
4. CamocTosTenb- JICJICHUU TIOHATUHI, TEPMUHOB U JP.
3-5 «3a4T€HO» | HOCTb TECTUPOBAHMS. Beinonneno 54 % 3agaHuil npeyioKEHHOTO Te-
UT.AO. CTa, B 3aJaHMUAX OTKPBITOrO THIIA AAaH HECIIOJI-
HBII OTBET HA MOCTAaBJIEHHBIM BOIIPOC, B OTBETE
HE MPUCYTCTBYIOT JOKa3aTeJbHbIE MPUMEPHI,
TEKCT CO CTUJIUCTHYECKUMU U opdorpaduye-
CKUMH OITHOKaMHU.
0-2 «HE 3a4Te- Beinonneno 53 % 3agaHuil npeyioKEHHOTO Te-
HO» CTa, Ha MOCTABIICHHBIC BOMPOCHI OTBET OTCYT-
CTBYET WJIHM HEMOJHBIM, JOMYIIEHbI CYIIECTBEH-
HbIC OMIMOKM B TEOPETUYECCKOM MaTepHale
(TepMHHAX, TTOHATHSX ).

BrlnonHeHre MpakTHYEeCKUX 3aJaHuil HEOOXOIMMO KakK I WJUTFOCTPAIMU TOU
WIN WHOW TEOPETHUYECKOW MOJENH, TaK U B LENSAX BHIPAOOTKU HABBIKOB MPUMEHECHMUSI
TEOPUU TIPU aHAIHU3E PEaJTbHBIX YKOHOMUUYECKHUX MPo0OIieM; TpoOJIEeMHOE 3a/laHne, B KO-
TOpOM OOydYaromieMycsli TMpPEAararoT OCMBICIUTh peaibHyl0 MpodecCHoHaTbHO-

OPUEHTUPOBAHHYIO CUTYAIIMIO, HEOOXOIUMYIO JIJIS PEIISHUs TaHHOW MPOOIEMBI.

MeTomma OLHCHUBAHUWS BBINOJHCHUA NMPAKTUHICCKHUX 3a)1aH1/1171

banbl Ouenka Iloka3zarenu Kpurepun

8-10 «3autero» | 1. IlonHoTa BhIMONHE- 3aJaHue peleHo caMmocTosTensHo. [Ipu aTom
HUS IPAKTHUYECKOIo 3a- COCTaBJIEH MpPaBWIbHBIA aJIFOPUTM pELICHUS
JAHUA. 3a/laHus, B JIOTHUECKUX PACCYKICHUSX, B BbI-
2. CBOEBpEMEHHOCTh 6ope GhopMyn U pelieHur HET OIUOOK, MOJy-
BBITIOJIHEHUS 3aJaHMSL. YEH BEPHBIN OTBET, 33JaHUE PEIICHO pPalHo-
3. TlocnenoBaTenbHOCTh | HAJIBHBIM CIIOCOOOM.

6-7 «3a4TE€HOY» | U PAllMOHAIBHOCTD BbI- 3ajaHu€E PEIIEHO C MTOMOUIBIO MPENOIABATENS.

TIOJTHEHUS 33]IaHHUS.

4. CaMOCTOSITETHHOCTD
penieHusl.

U T.J.

[Ipm 3TOM COCTaBiIEeH NMPaBHUIIBHBINA AITOPUTM
pElICHUs 3aJaHus, B JIOTHUYECKOM PacCCyxke-
HUU ¥ PEUICHUH HET CYIIECTBEHHBIX OLINOOK;
MIPABUIIBHO CJIeNIaH BBIOOpP (OpMyIT AJis peltie-
HUS; €CTh OOBACHEHUE pElIeHUs, HO 3aJjaHue
pelIeH0 HepaMOHAIBHBIM CIOCOOOM MJIM JI0-
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«BaduTCHO»

«HC 3a4TC-
HO»

nymeHo He Ooriee JByX HECYIIECTBEHHBIX
OIMOOK, MOJIYYeH BEPHBIN OTBET.

3amaHne pemieHo C IMOJCKa3KaMH IPerno/iaBa-
tenst. [Ipu 3TOM 3aaHme MOHATO MPABUIIEHO, B
JIOTHYECKOM PACCYXJICHUH HET CYIIeCTBEH-
HBIX OIIMOOK, HO JIOMYIICHBI CYIIECTBEHHBIC
omuOKu B BbIOOpE (HOpPMYJT MM B MaTeMaTH-
YEeCKHX pacueTax; 3aJ[aHhe PElIeHO HE MOJIHO-
CTBIO MJIM B 00IIIEM BUJIC.

3aianue He pelIeHo.

Pa3bop KOHKPETHBIX CHUTyaluil (CHTayIIMOHHBIX 3a7a4) MPEACTABISIET COOOM
ONMCAaHUE CUTYyallHMH, KOTOPYK) HAJ0 PEIINUTh, OTBETUB HAa BOMIPOCHI, HOCSIIUE MPO-
OJIEeMHBIN XapakTep, U (UJIK) BBIOJIHUTD 3aJ]aHusl, KOTOPbIE JEMOHCTPUPYIOT ACHCTBEH-
HOCTbH 3HAHUM.

MeToauka oneHUBAHUSA pelIeHUus CUTYAlIHOHHBIX 3a/1a1

Banabl

Onenka

IToxa3zarenun

Kpurepun

13-15

«3a4YTCHO»

11-12

«BadTCHO»

8-10

«3a4YTCHO»

«HEC 3a4TC-
HO»

1. TlonHoTa peuieHus
CUTYaIIMOHHBIX 3a7a4.
2. CBOEBpEMEHHOCTh
BBITIOJIHCHHSL.

3. [IpaBUIBHOCTH OTBE-
TOB Ha BOIIPOCHI.

U T.]I.

OcHoBHbIE TpeOOBaHUS K PEUICHUIO 337a4 BbI-
NOJIHEHBL. [IpoieMOHCTpUpPOBaHbl YMEHHE aHa-
JU3UPOBATh CHTYALMIO M HAaXOJUTh ONTHMAJb-
HOE KOJIMYECTBO PELICHUH, yMeHHE paboTarh ¢
UHpOpMalueii, B TOM 4HCIe YMEHHE 3aTpe0o-
BaTh JIONOJHUTEILHYIO HH(pOpMAIHio, He00X0-
JVMYIO JUIS YTOYHCHHUSI CUTYalluu, HAaBBIKH YeT-
KOr0 M TOYHOT'O M3JIOKEHUS COOCTBEHHOUN TOY-
KU 3pEHHs] B YCTHOM W MHUCBMEHHOHW (dopme,
yOeIUTEIIEHOTO OTCTAaUBAHUS CBOCH TOYKH 3pe-
HUSL.

OcHoBHbIE TpeOOBaHUS K PELICHHUIO 337a4 BbI-
MIOJIHEHBI, HO IIPU 3TOM JOMYIIEHbI HEIOYETHI.
B wacTHOCTH, HEIOCTATOYHO PACKPBITHI HABBIKU
KPUTHYECKOIO OLIEHUBAHUS Pa3IUYHBIX TOYEK
3peHus, OCYIIECTBICHUE CaMOAHalIM3a, CaMo-
KOHTPOJISI U CAaMOOLIEHKHM, KpEaTUBHOCTH, HE-
CTaHJAPTHOCTHU MPEAJIAra€MbIX PEIICHUM.

NmeroTcst cyniecTBEHHbIE OTCTYIUIEHUSI OT pe-
mieHus 3a7a4. B 4acTHOCTH OTCYTCTBYIOT HaBBI-
KM U YMEHHUS MOJIEIUPOBAaTh PEUIEHUS B COOT-
BETCTBUHU C 3aJaHUEM, MPEACTABIATH Pa3Iv4-
HbIE MOAXOMABI K pa3paboTKe TUIaHOB JCUCTBUIA,
OPUEHTHPOBAHHBIX HA KOHEUHBIN Pe3yJbTar.

CI/ITyaLII/IOHHaSI 3a/la4ya HC pPCHICHA, 06Hap}/')KI/I-
BacTCA CYHICCTBCHHOC HCIIOHWMMAHHC np06ne-
MBI.
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Paboras Hajg pemieHueM keiica, oOydaroniuiics mpuoodperaeT npodeccuoHalIbHbIC
3HAHWS, YMCHHSI, HABBIKA B PE3yJIbTaTe aKTUBHON TBOpYecKoil paboTel. OH camMocTosI-
TEIBHO (POPMYTUPYET LIETH, HAXOAUT U COOMpAET pa3INuHyr0 HH()OpPMAIIUIO, aHATH3H-
pyeT ee, BBIIBHTaeT THIIOTE3bl, MINET BAPHAHTHI PEIICHUS MPOOJIEeMbI, GOpMYyIUPYET
BBIBOJIbI, 000OCHOBBIBAET ONTUMAIBHOE PEIIICHUE CUTYAIIHH.

MeTosza OLCHUBAHUS PCIICHUSA Keﬁc-sa;(a'm

HO»

Bbaaabsl | Onenka | Iloka3arenn Kpurepun
18-20 |«3autenox|l. TlomHoTa pe- |[OCHOBHBIC TPEOOBAHUS K PEIICHUIO KeWC-3a/]auH BBITIOHE-
[IIeHUsI Keiic- Hbl. [IpogeMOHCTpHpOBaHbl YMEHHE aHAIM3UPOBATH CUTYa-
3a/1a4. LU0 U HAXOAUTH ONTUMAJIbHOE KOJIMYECTBA PEIICHUN, yMe-
2. CBoeBpeMeH- [HHe paboTaTh ¢ nH(pOpMaLUel, B TOM YHCIIe YMEHUE 3aTpe-
HOCTb BBIIIOJIHE- [00BATh JOMOJHUTEIBHYIO HH(GOPMAIIHIO, HEOOXOAMMYIO JIJIs
HUSL. YTOYHEHHSI CUTYalluH, HABBIKM YE€TKOTO M TOYHOT'O U3JI0Ke-
3. IlpaBuinb- HUSI COOCTBEHHOM TOUYKH 3PEHUS B YCTHOW U TUCbMEHHOMU
HOCTb OTBETOB  |hopMe, YOeUTEIbHOTO0 OTCTAUBAHMSI CBOEH TOUKHU 3PEHHUSL.
16-17 |«3a4TeHO» [HA BOIIPOCHI. OcHOBHBIE TPeOOBaHUS K PEUICHUIO KEHC-3a/1a4M BBITIOJIHE-
4. uT.n. HbI, HO TIPU 3TOM JIONYyIIEHBI HeA0YeThl. B uacTHOCTH, HEnO-
CTATOYHO PACKPHITHI HABBIKA KPUTUUYECKOTO OIEHUBAHMS
Pa3IMYHBIX TOYEK 3pEHUs], OCYIIECTBICHUE CaMOaHaJIN3a,
CaMOKOHTPOJISI U CAMOOIICHKH, KPEaTUBHOCTH, HECTAHAapT-
HOCTH TpEAaraéMbIX peleHui.
13-15 |«3auTcHON» MeroTes CyIeCTBeHHBIE OTCTYIICHUS OT PEIICHUsS Keiic-
3amayn. B 4aCTHOCTH OTCYTCTBYIOT HABBIKM YMEHUS MOJICIH-
POBaTh PEIICHHS B COOTBETCTBHUH C 3aJjaHUEM, IIPE/ICTABIIATh
pa3IU4YHbIC MMOAXO/bI K pa3paboTKe MIaHOB JEHCTBHIA, OpuU-
E€HTHPOBAHHBIX HA KOHEYHBIN pe3yybTarT.
0-12  |«ue 3auTe- 3amaua Keiica He pacKpbITa, 0OHAPYKUBAETCS CYIIECTBEHHOE

HENOHUMAaHNE TPOOJIEMBI.

[IpoBenenHre TpeHUHTa - BO3MOYKHOCTh MOJICTUPOBATh KIIFOUEBHIE COJIEPKATENb-
HbI€ U (PYHKITMOHAJILHBIE MOMEHTBI JESATEIHHOCTH OO0YYAIOIIUXCS, YTO OTKPHIBAET IIH-
POKHE BO3MOKHOCTH JJIi aKTUBHOTO BKIIIOUEHHS B y4eOHO-TPO(hEeCCUOHATBHYIO JIes-
TEIBHOCTh. TBOPYECKUM XapaKTep TPEHUHTA, €ro HACHIIIEHHOCTh JIMYHOCTHO 3HAYU-
MBIMH COOBITUSIMH M CMBICIaMH, 00€CTIeUnBaIOT Hauboaee KOPOTKUM U 3P (HEKTUBHBIM,
C TOYKH 3PEHHs] BPEMEHHU, IMyTh MPUOOPETEHUS JIMYHOCTHOTO OTIBITA, CAMOTIO3HAHUS
CBOUX PECYpPCOB M BO3MOKHOCTEH, CAaMOPa3BUTHS W TBOPUECKOW caMOpeaTi3aiiu cpe-
1 00yYaroIIMnXCsl.

MCTO)]I/IKa OLICHUBAHMA PE3YyJbTAaTOB YIYACTUHA B TPCHUHIC

Banasl

Ounenka

IHoka3aTeaun

Kpurepun

82




18-20

«3a4YTCHO»

1. IlonHOTA BHIIIOIHE-
HUS 3a1aHUN TPEHUH-
ra.
2.CBOEBPEMEHHOCTh
BBITIOJIHCHUS 3aJaHuH

16-17 |«3auTeHoy [TPCHUHTA.
3.1IpaBUSIBHOCTH OTBE-
TOB Ha BOIIPOCHI TPE-
HUHTA.
4.1 1.1

13-15 |«3auTeHo»

0-12  |«He 3aure-

HO»

OOyuaromuiicst sSICHO MPeACTABISIET cebe poJib y4acT-
HUKAa TPEHUHTA, IPEJIaracT aJlbTEPHATUBHBIE BapHaH-
ThI PEIICHHUH, BKITFOUAETCS B TIPOIIECC MOJCITUPOBAHHMS
NESITEIIbHOCTH, B3aUMOJICHCTBYET C OIPEIeTICHHBIM
KPYroOM y4acTHUKOB.

OOy4aroIuiics ICHO BUINUT CBOKO POJIb B TPEHHUHTA, HO
HE pacIIUpsCT 30HY ACITCIBHOCTH, 30eracT KOHMINK-
TOB M SMOITMOHATIBLHOTO HANIPSDKEHUS, 3aMBIKACTCsI Ha
Y3KOM HallpaBJICHUU B PA3JIMYHBIX BUJAAX NCATCIIBHO-
CTH.

OOyuaromuiics He y4acTBYeT B KOJUICKTUBHOM BBIpa-
OOTKe pelleHui y4aCTHUKaMH TPEHHUHTa, JIelaeT
OIIMOKY B IPUHATUN PELICHUH, BeeT ce0sl HeIocTa-
TOYHO 3TUYHO 10 OTHOLIEHUIO K IPYTUM YYaCTHUKAM
TPEHUHTA.

OOyuaromuiics He KeJlaeT y4acTBOBaTh B TPEHUHTE, HE
yMeeT BCTyIaTh B KOMMYHUKAIIMIO, BEJIET ce0s He-
STUYHO 10 OTHOUIEHUIO K IPYTUM YYaCTHHKAM Tpe-

HUHIA.

JlenoBble Urphl, pa3pabOTaHHbIE HA KOHKPETHBIX CUTYyalUsX, BBOJAT OOyyaro-
umxcs B cpepy npoecCHOHANBHON E€ATEIbHOCTH, SBIJISACH MOIIHBIM CTUMYJIOM aKTH-
BHU3allMM CAMOCTOSITENBHOM pabOThl MO MPUOOPETEHHUIO MPOPECCUOHANBHBIX 3HAHUN U
HaBBIKOB, a TAK)K€ CITIOCOOHOCTH pelllaTh HECTaHAAPTHBIE TPO(ECCHOHATBHBIE 3aJa4H.

NHTEpakTUBHOE B3aMMOACHCTBUE MPOUCXOANUT B MPOLECCE BCEM JIEIIOBOM UTPHI,
TaK KakK PEIIeHMs] IPUHUMAOTCSA IPEUMYIIECTBEHHO KOJUIEKTUBHO. [Ipn 3TOM KaX1bli
pelIaeT CBOI OTAEIBHYIO 3a/1ady B COOTBETCTBHM CO CBOEH poiiblo U GyHKIuei. O0y-
qaromuecs NpUoOpeTaroT COIMAbHbIE HaBBIKH, PAa3BUBAIOT KOMMYHUKATHUBHBIE CIIO-
COOHOCTH, KPUTUYECKOE MBIIIJICHUE, AJI1 TPUHATHS TPO(ECCUOHATBHO IPaMOTHBIX pe-

ICHUM.
MeToauKa OLleHUBAHUA PE3YJbTATOB YUYACTHS B 1€JI0BOM UIpe
Baaabr | Ouenka IHokazarenu Kpurepun

18-20 |«3auteHoy |1. [ToHOTA BBITTONTHE- (OOYYAIONTUIICS SICHO TIPEJCTABIISIET ceOe POJIb yJacT-
HUS 33JJaHU J1eJIOBOM |[HUKA UTPHI, IPeAaraeT albTepHATUBHBIC BAPUAHTHI
WTPBI. pelIeHni, BKIIOYaeTcs B MPOLIECC MOJEIUPOBAHMUS Jie-
2.CBOEBPEMEHHOCTh  [ATEJIbHOCTH, B3aUMOAECUCTBYET C HIMPOKUM KPYroM
BBITTOJTHEHUS 3a/IaHUI [y4aCTHHUKOB.

16-17 |«3auTeHO) [ACTOBOI HIPBL. OOyuaromuiics ICHO BUIUT CBOIO POJIb B UTPE, HO HE
3.I1paBUIBHOCTD OTBE- [pacupsieT 30HY AeATEeNbHOCTH, H30eraeT KOH(GINKTOB
TOB Ha BOIIPOCHI. 1 SMOLIMOHAJIBHOTO HAIIPSKEHUS, 3aMbIKAETCS HA y3-
4.1 T. 1. KOM HaIlpaBJICHHMM B pa3JIMYHBIX BUJIAX ACATCIILHOCTH.

13-15 |«3auteHO» OOyuaromuiicst He y9acTBYET B KOJUIEKTHBHOM BbIpa-

0OTKe pelIeHNi yUaCTHUKaMU UTPbI, IEJIaeT OINOKH B
MPUHITUU PELlIeHUH, BeleT ce0s HeA0CTaTOYHO STUYHO

10 OTHOICHUIO K APYTUM YHACTHHUKAM JIeI0BOM HI'PBL.
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0-12 «HeE 3a4re- OOyuaromuiicst He JKeJIaeT y4acTBOBATh B JICJIOBOM HT-
HO» pe, He yMeeT BCTYNMaTh B KOMMYHHKAIUIO, BEACT Ce0st
HEATHYHO 10 OTHOIIICHUIO K JPYTUM YU4aCTHUKAM UTPBI.

[ToaroToBKa 3JEKTPOHHOM MPE3CHTAIMK — TIepeiada WM MPEACTaBICHUS ayau-
TOPHUH HOBOH JJI Hee HHPOPMAIIUH, T.C. B OOIICTIPHHITOM IIOHUMAHUH MTPE3CHTAIIAS —
3TO JIEMOHCTPAIIMOHHBIC MaTepHaNbl I IMyOJMYHOTO BBICTYIUICHHs. KoMmbroTepHas
npe3eHTalus - 3To ¢aija, B KOTOPBI COOpaHbl MaTEpHalIbl BBICTYIUICHHS, ITOATOTOB-
JICHHbIC B BHJI€ KOMIBIOTEPHBIX claioB. B maker oducHeix nporpamm MSOffice
dbupmer Microsoft, Hanbonee MOMYIAPHBIA CPEN IMOJIb30BaTEICH, BXOJAUT IPOrpaMma
co3manus npeseHTaruii MSPowerPoint, mo3BoJisromnias T0CTORHO IMTOATOTOBUTHCS K BbI-
CTYIUICHUIO.

MeToz[mca OIlCHUBAHUA BbINNOJTHCHUA Hpe3eHTallI/Iﬁ

Bbannbl Ouenka Ioka3zarenu Kpurepun

8-10 «3a4TCHOY 1. [TomHOTa BBITIONI-  |BBITTOJTHEHBI BCE TPEOOBAHUS K COCTABIICHUIO
HeHus pedepara (3¢- [Mpe3eHTalnnii: TM3aifH CIai10B, JIOTUKA U3JI0-
ce). PKEHUSI MaTepualia, TEKCT XOPOIIO HAMKUCaH U
2.CBOEBpPEMEHHOCTh  [c(hOPMHUPOBAHHBIC HJICH SICHO U3JIOKCHBI U
BBITIOJTHEHHSL. CTPYKTYpUPOBAHBI.

6-7 «3a4TEHO» 3.IlpaBunbHOCTB OT- |OCHOBHBIE TPEOOBAHMS K IIPE3CHTAIMSIM BBI-
BETOB HA BOIIPOCHI M0 [[IOJTHEHBI, HO MPU 3TOM JONYIICHBI HEAOYCTHI.
pedepaty (3cce). B yacTHOCTH, UMEIOTCS HETOYHOCTU B M3JI0KE-
4.4 T.1. HUU MaTepuaia; OTCYTCTBYET JIOTHUecKas 1o-

CJIEZIOBATEIILHOCTD B CY)KJICHUSX; HE BBIICPIKAH
00BEM Mpe3eHTAIUH.

3-5 «3a4TEHO ImMeroTces cyliecTBeHHbIE OTCTYIUIEHUS OT Tpe-
OoBaHUH K mpe3eHTauusIM. B yacTHocTH: TeMa
OCBEIIIeHA JIUIIb YaCTUYHO; JOMYIIEHBI (haKTH-
YeCcKHe OMMOKH B COJICPKAHNU TPE3ESHTANI
WJIY TIPH OTBETE Ha JJONOJHUTEIbHBIE BOITPOCHI.
0-2 «HE 324TEHO» Tema npeseHTanu He pacKphiTa, OOHAPYKHUBA-
eTcs CYIIECTBEHHOE HETIOHUMAaHUE MPOOJIEMBI.

Pedepar — mybnmdaHOE coobIIeHNE, TPEeACTaBIIsOIIee CoOO0H pa3BepHYTOE HU3JI0-
KEHUE OTpeNeIeHHON TeMbl. Pedepar MokeT ObITh MpEICTaBIIeH Pa3TUIHBIMA YJacT-
HUKaMHU Tpoliecca oO0ydeHus: mpernojaaBaTeiaeM (JIEKTOPOM, KOOPAWHATOPOM M T.1.),
MPUTJIALIEHHBIM KCIIEPTOM, 000yYaIOIIMMCS, TpyNnoi oOydaromuxcd. Jlokiagauk ro-
TOBHUT BCE HEOOXOAMMBIC MaTepHalbl (TEKCT JIOKIaaa, ciaiasl PowerPoint, nmoctpa-
uy 1 T.4.). [Ipu ouHOM 00yueHHM OKJIATYUK 3HAKOMHUT OOy4Jaroluxcs ¢ MaTepuaa-
MU JIOKJIaJIa B ayJUTOPUH, B yCIOBUAX MHTEpHET pa3meriacT ux Ha o0pa30BaTelbHBIX
BeO-caiiTax.
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MeToauka oneHMBAHUSA BbINOJHEeHUs pedepatoB (3cce)

Banasl

Ouenka

IToxa3zaTenn

Kpurepun

8-10

«3a4YTCHO»

6-7

«3a4YTCHO»

1. TTomHOTA BBIMOII-
HECHUS ITPE3CHTALIUMN.
2. CBOEBpPEMEHHOCTH
BEITIOJTHEHUSI.

3. IIpaBUnBHOCTH OT-
BETOB HA BOITPOCHI 110
[Ipe3eHTAIIH.

4. uT.I.

3-5

«3a4YTCHO»

«HEC 3a4YTCHO»

BeimotHeHbI Bce TpeOOBaHUS K HAITUCAHUIO U
3anuTe pedepara (3cce): o603HaUeHA TPOOITe-
Ma 1 000CHOBaHA €€ aKTyalIbHOCTh, CIICJIaH
KpaTKHii aHAJIN3 PA3JIMYHBIX TOYCK 3PECHUS Ha
paccMaTpUBaeMyIo IIPOOIEMY U JIOTHYHO W3-
110’kKeHa COOCTBEHHAs TTO3UIHS, ChopMyIupo-
BaHBI BBIBOJIBI, TEMa PACKPHITA IOJTHOCTHIO,
BEIIEPKaH 00beM, COOJTFOICHBI TPEOOBAHUS K
BHEIIHEMY 0(hOpPMIICHHIO, JTaHbI TPABHIIbHBIC
OTBETHI Ha JIOTIOJIHUTEIBHBIC BOITPOCHI.

OcHoBHbIe TpeOoBaHUsA K pedepary (3cce) u
€ro 3aIIUTe BHITIOTHEHBI, HO TIPU ATOM JOITY-
[ICHBI HEI0YEThI. B UacTHOCTH, UMEIOTCS He-
TOYHOCTH B M3JIO)KCHUU MaTepuaia; OTCYTCTBY-
€T JIOTHYECKasl MOCIIEI0BATEILHOCTD B CYIXKJIe-
HUSX; HE BBIEpKaH 00beM pedepara (3cce);
UMCIOTCS YITYIIEHUS] B 0)OPMIICHUH; Ha JI0-
MOJIHUTEJIBHBIC BOIIPOCHI TIPH 3alTUTE JaHBI He-
MOJTHBIE OTBETHI.

VIMeroTcs CyIEeCTBEHHBIC OTCTYIUICHUS OT TPe-
OoBaHMi K pedepupoBanuio (3cce). B wactHo-
CTH: TeMa OCBEIIICHA JIUIITb YaCTUIHO; JAOIYIIIe-
HbI (DAKTUYECKUE ONIMOKU B COJICPIKAHUH PE-
(departa (3cce) uiM npu OTBETE Ha JAOMOIHU-
TEJIbHBIC BOTIPOCHI.

Tema pedepara (9cce) HE packpbiTa, 0OHAPY-
PKUBAETCS CYIIECTBEHHOE HEMOHUMaHUe Tpo-

OJIEMBI.
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