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Ha3znayeHune OlleHOYHBIX mMaTepuajioB

OrneHoYHbIE MaTepHabl AJI1 TEKYLIETrO KOHTPOJSI yCIIEBAEMOCTH (OLIEHHMBaHUS
X0Jla OCBOCHHUS JAMCLUIUIMHBI) JUIsl IPOBEACHUS MMPOMEKYTOYHOM aTTecTaluu (OLEHu-
BaHUSl MPOMEKYTOUHBIX U OKOHYATEIbHBIX PE3YJbTATOB OOYYEHHs MO JUCLUILIMHE)
oOyuaromuxcs Mo AUCUUIuuHe «JIugepcTBo 1 KoMaH1000pa30BaHNEe» HA COOTBETCTBHE
UX Y4YEOHBIX JOCTIKEHUN TIOATAMHBIM TpeOOBaHMUSIM 00pa30BaTEeNbHON MPOTpaMMBbI
Beiciiero ooOpaszoBanus 10.03.01 HNudopmarmonHas Oe3omacHOCTh, mpoduiro «bes-
OTaCHOCTh aBTOMAaTHU3UPOBAHHBIX CUCTEM.

O1eHOYHBIE MaTepHalbl MO NUCHUIUTMHE «JIuaepcTBO M KoMaHA000pa3oBaHUE)
BKJIIOYAIOT B ce0si: MepeueHb KOMIETCHIINNA C yKa3aHWEM 3TarnoB UX (GOPMUPOBAHUS B
npouecce ocsoenus OIl BO; onucanue nokasaresieid U KpUTEPUEB OLIEHUBAHUS KOMIIE-
TEHIUI Ha pa3IMYHbIX 3Tanax ux (OpMUPOBAHUS, ONMCAHUE IIKAJ OLIEHUBAHUS; TUIIO-
BbI€ KOHTPOJIbHBIE 33/1aHUS WIA UHbIE MaTepualbl, HEOOXOIUMbIE JJIsl OLEHKU 3HAHU,
YMEHU, HABBIKOB U (MJIM) OMbITA JEATEIbHOCTH, XapaKTEPU3YIOIIUX dTarbl (GopMHUpo-
BaHusl KoMmrieTeHIMi B npouecce ocsoeHust OIIOII; meTonnyeckue maTtepuasl, orpe-
AENAIoIMe TPOLEeAYpbl OLICHUBAHUS 3HAHWW, YMEHMH, HABBIKOB M (WMJIM) ONbITAa Jes-
TEIbHOCTH, XapaKTEPU3YIOUINX FTarbl POPMUPOBAHUS KOMIIETEHIUH.

OrneHOYHBIE MaTepUaIbl CPOPMUPOBAHBI HA OCHOBE KJTFOUEBBIX MPHUHIIUIIOB OIIE-
HUBaHUS:

- BAIUTHOCTU: OOBEKTHI OIEHKU JOJIKHBI COOTBETCTBOBATH MOCTABICHHBIM IIE-
JIM 00yUYEeHUS;

- HaJIGKHOCTU: HCIIOJIb30BAaHUE €AMHOOOPA3HBIX CTAaHIAPTOB M KPUTEPUEB IS
OILICHMBAHUS IOCTHKCHUM;

- 0OOBEKTUBHOCTH: pa3Hble 00yYaroIuecs HOJDKHBI UMETh PaBHbIE BO3MOXKHOCTH
IUI TOCTUKEHUSI ycTiexa.

OCHOBHBIMH MapaMeTPaMu U CBOMCTBAMHU OLICHOUYHBIX MAaTEPHUAJIOB SIBJISIOTCS:

- IpeAMETHAsl HANpPABJICHHOCTh (COOTBETCTBUE MPEIMETY M3yU€HUs KOHKPETHOU
JTUCIUIIIAHBI );

- cofiepkaHue (COCTaB W B3aMMOCBS3b CTPYKTYPHBIX €IUHHI], 00pa3yIOUINX CO-
JepaHue TEOPETUUECKON U MPAKTUYECKON COCTaBIISIFOIIMX AUCHUIUINHDI);

- 00BeM (KOJIMYECTBEHHBIN COCTAB OLIEHOYHBIX MAaTEPHAIIOB);

- KA4eCTBO OI[CHOYHBIX MAaTEPHAJIOB B IIEJIOM, OOECIICUNBAIOIIEE MOTYICHHE 00h-
€KTUBHBIX M JIOCTOBEPHBIX PE3YJIbTATOB MPH MPOBEACHUH KOHTPOJISA C PA3IUYHBIMU I1€-
JSIMU.



PA3JIEJI 1. IlepeyeHb KOMIIETEHIUI ¢ YKA3aHUEM BHI0B OLIEHOYHBIX
CPe/ACTB B Mpolecce 0CBOCHUs JUCIUNIHHBI

1.1 TIlepeyeHb popMUPYEMBIX KOMIIETEHIMA
KOJI KOMIIETEH- bopMyIHpPOBKa KOMIIETCHIIUU
005051
YK YHUBEPCAJIbHBIE KOMIIETEHIIUUA
YK-3 Crioco0eH OCyIIeCTBIATh COIMATBHOE B3aUMO/ICHCTBHE U PEaTM30BBIBATH CBOIO
POJIb B KOMaHJIe
1.2 IlepeyeHb KOMIIETEHIMI C YKA3aHUEM BHI0B OLICHOYHBIX CPEACTB
®opmupye- | Kox u Hanme- | Ilnanm- YpoBHu Kpurtepumn oue- Buabl oneHOYHBIX
Mble KOMIle- | HOBaHHE HH- | pyeMble O0CBOEHUS HUBaHus chop- CpelcTB
TeHIUH AUKATOPA I0- | pe3yJib- KOMIIETeH- | MHPOBAHHOCTH
CTHIKEHHUS TATHI 1101071 KOMITETEHI[HH
KOMIIETEHIIUM | 00y4YeHUst
1o Jauc-
HUILTHHE,
Xapakre-
pu3yIo-
1me JTa-
bl pop-
MHpPOBa-
HHS KOM-
neTeHInu
Cnocoben NYK-3.1 3HaTth: [Toporoseiii | OOy4aromuiics Baok A — 3ananus
OCYIIIECTB- Onpenenser MIOHSTHE YpOBEHB c1abo (YaCTUYHO) | penpOAYKTHBHOIO
JIATH COIU- CBOIO POJIb B JUIEpPCTBA 3HAET MOHITHE YPOBHS
aJbHOE B3a- COIMATIEHOM ¥ KOMaH- JNMEPCTBA 1 — TECTOBBIE
UMOJSHCTBHE | B3aUMOJICH- IBI, OC- KOMAaH/Ibl, 3a7aHus;
U pean3o- CTBHH M BKO- | HOBHBIC OCHOBHEIE Teopuy | — BOIPOCHL s
BBIBATh CBOKO | MaHJIHOM pa- TEOPHUH WIEPCTBA, THITH YCTHOTO
PO B KO- 0oTe, YIUTHI- | IUIEp- HAEPOR, 6a30BHIC 00CYXIIeHUS
MaH/Ie Bast 0OCOOEHHO- | CTBa, TH-
CTH TIOBEJIEHHS | ITBI JIHJIE- MHCTPYMCHTRI
U UHTEPECHI poB, 6azo- JTHACPCTRA,
JPYTUX YICHOB | BBIC MH- OCHOBHBIC
KOMAaH/[IbI, UC- | CTPYMEH- TPHHIHTIBI
XOJS U3 CTpa- | ThI JIUJAEP- KOMaH/IHOH
TEeTUH COTPyA- | CTBa, OC- paboThl, CYIIHOCTH
HAYECTBA JUIS | HOBHBIE KOMaH/IHBIX U
JIOCTHKEHHS TPUHIAITBL JIMYHBIX HHTEPECOB
[TOCTaBJICHHON | KOMaH/I- 1 0COOEHHOCTH HX
1eNH. HOM pabo- COTJIACOBAHMS
Thbl, CyII- ba3oBebrii OOyuaromuiics ¢
HOCTB KO- | ypoBens HE3HAUYUTEIbHBIMU
MaHJTHBIX omrmOKaMu 1
M JTHBIX OTIEIBLHBIMU




HHTEPECOB
1 0COOCH-
HOCTH HX
corjaco-
BaHMS.

npoOenamMu 3HaeT
MOHSATHE
TUIEPCTBA U
KOMAaHJIBI,
OCHOBHBIEC TCOPHH
JTUIEPCTBA, THUITBI
JTUJEPOB, Oa30BbIC
WHCTPYMEHTBI
TUIEPCTBA,
OCHOBHEBIE
TIPUHITUTIBI
KOMaHJIHOM
paboTHI, CYyIITHOCTh
KOMAaHIHBIX U
JTUYHBIX UHTEPECOB
1 0COOEHHOCTH HX
COIJ1aCOBaHMS

IIponBunyT
bIil YPOBEHb

OO0yuaromwmiics ¢
TpeOyemoit
CTETICHBIO
MIOJTHOTHI U
TOYHOCTH 3HAET
HOHSTHE
JUIEPCTBA U
KOMaH/Ibl,
OCHOBHBIE TEOPUH
JMIEPCTBA, TUIIBI
JUIEepoB, 0a30BbIE
MHCTPYMEHTHI
JUIEPCTBA,
OCHOBHBIE
TPUHIIHIIBI
KOMaHIHOH
paboThI, CYLTHOCTD
KOMaH/IHBIX U
JIMYHBIX HHTEPECOB
¥ OCOOEHHOCTH UX
COIJIACOBAHUS

YMeTh:
paboTtath
B KOMaH/Ie
Ha OCHOBE
CTpaTeruu
COTpY/-
HHAYECTBA,
BBISABIIATE
0COOEHHO-
CTH IIOBE-
JeHUA U

[Toporossiii
YPOBEHBb

OOyuarommiics
cmabo (YacTUYHO)
ymeeT paboTarth B
KOMaHJI¢ Ha OCHOBE
CTpaTeruu
COTPYHUYECTBA,
BBISIBIISITH
0COOCHHOCTH
MOBEJICHUSI U
HHTEPECHI
YYaCTHUKOB

baok B — 3aganns
PEKOHCTPYKTUBHOT
0 YPOBHS

— BBHIIIOJIHCHUE
MPaKTUYECKHUX
3aJaHNH;

— 3aJIa4M 110
aHaIu3y
KOHKPETHBIX
CUTYALNII;

— TeMaTHuKa




WHTEPECHI KOMaHHOH Mpe3eHTalMi
y4acTHU- paboTHI (pedeparos, acce)
KOB KO-
MaHJIHOHU ba3oBrrit OOyuaromuiics ¢
paboTHI. YpOBEHB HE3HAYUTEIbHBIMH
3aTpyAHCHUSIMU
ymeeT paboTaTh B
KOMaH/I¢ Ha OCHOBE
CTpaTeruu
COTPYAHHUYECTBA,
BBISIBJISITD
0COOEHHOCTH
MOBEIACHUS U
HUHTEPECHI
YYaCTHUKOB
KOMaHIHOU
paboThI
[Tponsunyt | OOy4aromuiics
BIif YpOBEHB | yMeeT paboTaTh B
KOMaH/I¢ Ha OCHOBE
CTpaTeruu
COTPYJIHUYECTBA,
BBISIBJISITD
0COOEHHOCTH
MOBEIEHUS U
WHTEPECHI
Y4aCTHUKOB
KOMaHJIHOM
paboThI
Bnanern: | [loporoseiii | OOydaromuiics Baok C - 3ananus
CIIOCOOHO- | YPOBEHB cmabo (4acTUYHO) | MPAKTHUKO-
CTBIO BJIaJI€ET OpPUEHTHUPOBAHHOTO
onpenae- CITOCOOHOCTBIO YpOBH:A
JIATh CBOIO OIIENIENATD CBOIO | — KEHCHI;
poJib B poIb B KOMaHHO} | ~ TPCHHHIH
KOl\v{aHH' pabote amst
HOH pado- TOCTHKEHUS
T€ IS JI0- .
KIS ITOCTaBJIEHHOM
OCTAB- LIEeJIN, a TaKKe
eHHOM pean30BhIBATh
neny, a CBOIO POJIb B
TaKKe pe- KOMaHJIHO! paboTe
aJIN30BbI- C y4€TOM
BaThb CBOIO 0COOEHHOCTEM
poJb B MOBEICHUS U
KOMaH/I- WHEPECOB
HOU pabo- YYaCTHHKOB
TE C y4c- KOMaHIHOU
TOM OCO- paGoThI




OeHHOCTEH
moBeJie-
HUS U
WHEPECOB
YYaCTHH-
KOB KO-
MaHIHOH
paboTHL.

ba3oBrrit
YPOBEHB

OO0yuaromuiics ¢
HEOOJILIITMU
3aTpyaHEHUSMU
BlagceT
CIIOCOOHOCTBIO
OTIPE/ICIISATH CBOIO
POJIb B KOMaHIHOU
pabote st
IOCTHIKEHUS
IMOCTaBJICHHOM
LIEJIH, a TAKXKe
pealln30BhIBAThH
CBOIO POJIb B
KOMaHJIHOH paboTe
C y4eToM
0COOEHHOCTEN
MOBEIEHUS U
WHEPECOB
Y4aCTHUKOB
KOMaHIHOU
paboThI

IIponsunyT
bIil YPOBEHb

OObyuaromuiics
CBOOOIHO BIIaJIEET
CIIOCOOHOCTEIO
OTPENICTIATh CBOIO
POJIb B KOMaHIHOM
pabote st
JIOCTYDKCHUS
MMOCTaBJICHHOMI
LIEJIN, a TAKKe
pealin30BhIBATh
CBOIO POJIb B
KOMaHJIHOHM paboTe
C y4eToM
0Cco0eHHOCTEH
IMOBEIEHUS U
HWHEPECOB
Y4aCTHUKOB
KOMaHIHOM
paboThI

NYK-3.2
AHanu3upyer
BO3MOKHBIC
TIOCJIEICTBHS
JINYHBIX JIEH-
CTBHUH B COIH-
aJIbHOM B3aH-
MOJICUCTBUU U
KOMaHJIHOU

3HaTh:
0COOEHHO-
CTH U
CTpaTeruu
MEKITHY-
HOCTHOTO
B3aHMO-
IEUCTBUS
B KOMaH/I-

[Toporossiii
YpOBEHb

OObyuarommmiics
c1abo (4acTUYHO)
3HAaeT 0COOCHHOCTHU
U CTpaTeruu
MEXKIINYHOCTHOI'O
B3aUMO/ICHCTBHS B
KOMaHIHOU paboTe

bazosriit
YPOBEHb

OO0yuaromuiics ¢
HE3HAYUTEIbHBIMU

Bbiok A — 3aganusa
PENPOAYKTUBHOTO
YPOBHS

— TECTOBBIC
3aJIaHus;

— BOMPOCHI JJIst
YCTHOT'O
00CYXKIeHUS




pabore u 11a-
HUPYET CBOU
NEUCTBUS I
JIOCTHOKCHHS
3aJIaHHOTO pe-
3yJbTaTa.

HO¥ pabo-
TE.

OImOKaMH U
OTAEIbHBIMA
npoOeaMu 3HaeT
0COOEHHOCTH U
CTpaTeruu
MEKJIMYHOCTHOTO
B3aMMOJICHCTBUS B
KOMaHHOU paboTe

IIponBunyT
bIll YPOBEHB

OOyuaromuiics ¢
Tpedyemon
CTETICHBIO
MIOJIHOTHI U
TOYHOCTH 3HAET
0COOEHHOCTH U
CTpaTeruu
MEXITMYHOCTHOTO
B3aUMO/ICHCTBHS B
KOMaHJIHOM paboTe

YMeTh:
aHaJIN3U-
pOBaTh
BO3MOXK-
HEBIE T10-
CIICJICTBUS
JINYHBIX
JeUCTBUI
B KOMaH-
Iie.

[ToporoBbiii
YpOBEHb

Obyuarommuiics
cnabo (4acTUYHO)
yMeeT
aHAJIM3UPOBATh
BO3MOYKHEIC
MTOCICACTBHS
JIMYHBIX JIEHCTBHI
B KOMaHJIE.

bazosriit
YPOBEHB

OOy4arommuiics ¢
HE3HAYUTEIILHBIMU
3aTpyAHCHUSMU
yMeeT
aHAIM3UPOBaTh
BO3MOXKHEIC
IMOCJICICTBHS
JINYHBIX JTEUCTBUN
B KOMaHJIC.

IIponBunyT
bl YPOBEHB

OO6yuaromuiics
yMeeT
aHaJIM3UPOBATh
BO3MOXKHEIC
MOCJIEACTBUS
JIMYHBIX TeHCTBUI
B KOMaHJIC.

Bbaok B — 3aganus
PEKOHCTPYKTUBHOT
0 YPOBHs

— 3a7a41 110
aHanu3y
KOHKPETHBIX
CUTYallUi;

— TeMaTHKa
Mpe3eHTalHI
(pedeparos, acce)

Baaners:
CII0COOHO-

CTBIO
CTPOHTH
b dek-
THUBHOC
B3aUMO-

[Toporossiii
YpOBEHb

OO0yuarommuiics
c1abo (4acTUYHO)
BJIaJICET
CIOCOOHOCTBIO
CTPOHTH
s¢dexkTuBHOE
B3aUMO/ICHICTBHE B

Bbaok C - 3aganus
MPaKTUKO-
OPUEHTUPOBAHHOTO
YpOBHSI

— KEHCBhI;

— TPEHUHTH;

- JIeJIoBasi urpa




JICUCTBHUE
B KOMaHJIE
Ha OCHOBE
OTBECT-
BEHHOT'O
OTHOIIIC-
HUSA K
JIMYHBIM
NEUCTBU-
SIM.

KOMAaHJI€ Ha OCHOBE
OTBECTBECHHOTO
OTHOIIICHUS K
JIMYHBIM
NEUCTBUAM

bazosriit
YPOBEHb

OO0yuarommiics ¢
HEOOJILIITUMU
3aTpyTHEHUSIMU
BIIaJIcET
CIIOCOOHOCTBIO
CTPOUTH

s pexTHBHOE
B3aUMOJICHICTBHE B
KOMaHJie Ha OCHOBE
OTBECTBEHHOI'O
OTHOILIEHHUS K
JIAYHBIM
JEUCTBUSIM

[IponsunyT
bl YPOBEHb

Obyuarommuiics
CBOOOJHO BIIaJICCT
CIIOCOOHOCTBIO
CTPOUTH

s dexTHBHOE
B3aNMOJICHCTBHE B
KOMaHJIe Ha OCHOBE
OTBECTBEHHOTO
OTHOIIEHUS K
JIAYHBIM
JEUCTBUSIM

NYK-3.3
OcymecTBisieT
0OMEH UH-
bopmanuei,
3HAHUSIMH U
OTIBITOM C
qJIeHAMU KO-
MaH/Ibl, Olle-
HUBACT UJICH
JPYTUX YJICHOB
KOMAaH/IbI JIJIst
TOCTUKECHUS
MOCTABJIEHHON
IeTH.

3HaTh:
KpUTEpUHU
OLICHKH
uaeu, uH-
dbopma-
MU, 3Ha-
HUWN U
OITBITA.

[Toporossiii
YPOBEHBb

OOyuarommiics
cnabo (4acTUYHO)
3HAET KPUTCPUHU
OIICHKH e,
uHpopManuy,
3HAHUU U OIbITA

bazosriit
YPOBEHB

OO0yuaromuiics ¢
HE3HAYUTEIbHBIMU
omuOKamMu 1
OTJICTTHHBIMU
npoOenaMu 3HaeT
KPUTEPHUN OIICHKH
Hje,
uHpopManuu,
3HAHUU U ONbITA

IIponBunyT
bl YPOBEHb

OO0yuaromuiics ¢
Tpebyemont
CTETEHBIO
IIOJIHOTHI 1
TOYHOCTH 3HAET

baok A — 3aganus
PENpPOyKTUBHOTO
YPOBHS

— TECTOBBIC
3aJIaHuUS;

— BOIIPOCHI JIJIs
YCTHOI'O
00CYXKIeHUS
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KPUTEPHUH OIICHKU
naeH,

uHpopManuu,

3HAHUU U OIbITA
YmMmerh: [Toporoeerii | OOy4aromuiics baok B — 3aganus
KOHCTPYK- | ypOBEHb cmabo (4aCTUYHO) | PEKOHCTPYKTUBHOT
THUBHO yMeer O YpOBHS
OLICHUBATD KOHCTPYKTHBHO — 33714 10
UJICH, NH- OLICHUBATh UJICH, aHaIIu3y
dopma- uH OPMAIIHIO, KOHKPETHBIX
1110, 3Ha- 3HAHUS U OIBIT CHTYalWH;
HA 1 YJICHOB KOMAaH/IbI — TeMatika
OTIBIT YJie- = v Mpe3eHTalHi
HOB KO- ba3zoBbiii OO0yuaromuiics ¢ (pethepaTos,scce)
MAHIBL YpOBEHB HE3HAYUTEIbHBIMH

3aTpyTHEHUSIMU

yMmeeT

KOHCTPYKTHUBHO

OIICHHUBATh UJICH,

nHpopmaruto,

3HAHUS U OIIBIT

YJICHOB KOMAH]IbI

[Tponsunyt | OOy4aromuiics
bl YDOBEHb | yMEET

KOHCTPYKTHUBHO

OILICHUBATh UJIEH,

uH(pOpMaLIHIO,

3HAHUS U OIIBIT

YJIEHOB KOMaH b
Baanern: | [loporoseiii | OOyuaromuiics Baok C - 3ananus
CIIOCOOHO- | ypOBEHD cy1abo (4aCTU4YHO) | TIPAKTUKO-
CThIO 00- BJIJIeeT OpPUEHTHUPOBAHHOTO
MCHHBATh- CIIOCOOHOCTBIO YPOBHA
¢ unes- 00MEeHMBATHCS — KeHChI;
MU, HH- HIesMH, - TPEHUHTU;
q)?pMaHI/I- ur(opMarei, - JIeJI0Bas Urpa
CH, 3aHU- 3aHUSAMU U OIIBLITOM
SIMH 1 .
OIBITOM B B KOMaHIHON
KOMAHI- pabore
Hoit pabo- bazoBbrit OOyuaromuiics ¢
Te. YPOBEHB HEOOIBIINMU

3aTpyTHECHUSAMHA

BJIaJIeeT

CHOCOOHOCTBIO

00MEHUBATHCSA

UJICSIMH,

uHpopmanuei,

3aHHSMM U OITBITOM
B KOMaHIHOH
pabote
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[IponBunyT
bIll YPOBEHB

OO6yuaromuiics
¢BOOOIHO BIIAZIEET
CIIOCOOHOCTBIO
0OMEHHUBATHCS
HJIESIMH,
uHpopmanuei,
3aHHMSIMM U OIIBITOM
B KOMaHJHOU

pabote
HNYK-3.4 Co- | 3HaTh: [ToporoBerii | O0yuaromuiics BJok A — 3aganus
Omo1aeT IpaBUja U | ypOBEHb c1ab0 (4acTUYHO) | PENpPOTYKTUBHOTO
YCTaHOBJICH- HOPMBI 3HAET MpaBUJIa U YpOBHS
HbIC HOPMBI M | KOMaH/I- HOPMbI KOMAHIHOH | — TECTOBBIE
npaBmJia Ko- HOM pabo- paboThI 3aJlaHus;
MaHIHOU pa- THI. Ba30BEIi OGyqaronyiics ¢ — BOMPOCHI JJIsi
g;?g;’;eg? YpOBEHb HE3HAYUTENbHBIMU Z%EH;FOeHHﬂ
BETCTBEHHOCTH OwOKamH 1 e
3 oG pe- OTJICTHHBIMU
3YIBTAT. npobeiaMu 3HaeT
MpaBUJIa U HOPMBI
KOMaHJHOH
paboThI
[TpoxBunyt | OGy4aromuiics ¢
Bl YpOBEHB | TpeOyeMoit
CTETICHBIO
MIOJIHOTHI U
TOYHOCTH 3HACT
MpaBuJia U HOPMBI
KOMaHIHOH
paboThI
YmMmern: [Toporoseiii | OOy4aromuiics Baok B — 3aganus
coOumto- YPOBEHb c1abo (4acTUYHO) | PEKOHCTPYKTHUBHOT
AaTh 1pa- yMmeeT coOirofarh | O YPOBHS
BUjla H IpaBWJIa ¥ HOpMBI | — 3a4a44 MO
HOPMBI KOMaHTHO aHaIn3y
KOMaH]- paBOTH KOHKPETHBIX
HOH pabo- Ba3oBbrit OO0yyJaromHiics ¢ cHTYyanun,
TRL- YpOBEHb He3HAUNTENBHBIME | o MaiiKad
3aTpyaHEHUSIMU NPESCHTAIIH
(pedeparos, rcce)
yMeeT coOIoaaTh
MIPaBHJIa U HOPMBI
KOMaHJIHOH
paboThI
[Tponsunyt | OOyuaromuiics

bl YPOBEHb

yMeeT coOIoaaTh
MpaBuUJia ¥ HOPMBI
KOMaHJIHOH
paboThI
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Bnaagern:
CIIOCOOHO-

CTBIO
HECTH
JTYHYIO
OTBECT-
BEHHOCTb
B KOMaH/I-
HO¥ pabo-
T€.

[Toporosbiii
YpOBEHb

OO6yuaromuiics
c1a60 (4acTUYHO)
BIIaJIceT
CIIOCOOHOCTBIO
HECTH JINIHYIO
OTBECTBCHHOCTH B
KOMaHHOU paboTe

bazosriit
YpOBEHb

OOyuarommuiics ¢
HEOONBIIUMHU
3aTpyTHCHUSAMHU
BJIaJIEET
CIIOCOOHOCTHIO
HECTH JINIHYIO
OTBECTBEHHOCTH B
KOMaHJIHOM paboTe

IIponsunyT
bl YPOBEHb

OObyuaromuiics
CBOOOIHO BIIaJICCT
CIIOCOOHOCTBIO
HECTH JINYHYIO
OTBECTBECHHOCTH B
KOMaHJIHOHM paboTe

Baok C - 3amanus
MPaKTUKO-
OPHUEHTUPOBAHHOTO
YpOBHSI

— KEHCHI;

- TPEHUHTHU

PA3JIEJI 2. 3apanusi, He00XoAMMBbIe 1JIS OLEHKH IUVIAHUPYEMBIX Pe3yJbTaTOB 00Yy-
YeHMsl M0 JUCHMUILITIMHE

Jiis1 mpoBepku ¢pOPMHUPOBAHHOCTH HHAUKATOPA AOCTUKEHHUS KOMIIETCHIUH
NYK-3.1: Onpenesisier CBOIO POJib B COLUAJIBHOM B3aMMO/IECTBUU U B KOMaH/I-
HOM padoTe, yYYUTHIBASI 0COOCHHOCTH MOBEACHUS M HHTEPEChI APYIUX YJICHOB KO-
MaH/bl, UCXOH U3 CTPATEruM COTPYAHUYECTBA AJIA JOCTUKEHHUS MOCTABJICHHOM

eI

Bbaok A. 3ajaHusi penpoAyKTHUBHOIO YPOBHA («3HATHY)

A.1 ®OoHJI TECTOBBLIX 3AJIAHUN MO TUCIUTLJINHE

TecTbl THHA A.

1. Ilpouecc NCUXO0JOrMYECKOr0 BJAMSHUS OJHOT0 YeJIOBEKA HA APYroro npu ux
COBMECTHOM KM3HEAEATEeJIbHOCTH, KOTOPas OCYLIECTBJIACTCH HA OCHOBE BOCIIPHS-
THUS, NOAPAKAHMS, BHYIICHUS, IOHMMAaHUA JAPYT APyra Ha3bIBaeTcs:

1.pykoBOJICTBOM
2.1MAepPCTBOM
3.HET BEpHOT'0 OTBETA

2.I1pouecc BIUSTHUS HA JIIO/IEH ¢ MO3UIUIT 3aHUMAEeMOH T0JKHOCTH HAa3bIBAETCSH:

1.bopmanbHBIM TUAEPCTBOM
2.He(hopMaTbHBIM JTUAEPCTBOM
3.pYKOBOCTBOM
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3.I1pouecc BIUSIHUSA Yepe3 CIOCOOHOCTH U YMEHHS WJIM Ipyrue pecypcbl, He00Xo-
JAUMBbIe JIOJSIM, HA3bIBAETCH:

1.opManbHBIM TUIEPCTBOM

2.He(OopMaTbHBIM JIMIEPCTBOM

3.pYKOBOJICTBOM

4.0nopa He(popMaTBHOIO JH/Epa:

1.mpu3HaHuUe ero rpynmnoi

2.pU3HAHKUE €T0 PYKOBOACTBOM OpTaHHU3aINH

3.3HAHUE U OIBIT

5.B opranu3zanum cjio:kHee BCero 3aMeHUTh CIEUATUCTA, KOTOPbIii HMeeT
BJIACTh:

1.mpuHYIUTENBHYIO

2.TIOOUIPUTETHHYIO

3.pedepeHTHyIO

4 5KCIIEPTHYIO

6.0T 4ero 3aBHUCHT HAJIMYME BJIACTH Y NOTYMHEHHBIX?

1.xOMIETEHTHOCTH

2.cTa)ka pabOThl B OpraHU3aIuu

3.CIy»’€eOHOr0 MOJIOKEHUS

4.CTPYKTYpBHI OpraHU3aIiH

5.(pMHAHCOBOTO TOJIOKEHUS

7.Cuiia 1 IPUHYKAeHUEe NP JUIEPCTBE YaCTO 3aMEHSI0TCS

1.mo0yxaeHnem

2.BOOJTyTIIEBIICHUEM

3.MPUHYXICHUEM

8.Cnoco0HOCTB Jinjiepa BJAUSTH HA JIIO/Ieil 1aeT eMy BO3MOKHOCTH HCIOJIL30BATh:
1.BnacTh

2.aBTOPUTET

3.pecypchl opraHu3aluu

9.Ha npou3BOANTEIbHOCTH TPY/Aa PAOOTHUKOB KOMIIAHMHU BJIUSIIOT:
1.3apaboTHas mIaTa u yciaoBus Tpyaa

2 .MEXJINYHOCTHBIE OTHOLICHHUS

3.pazneneHue Tpyaa

10.CTjib pyKOBOJCTBA OTPAKAET:

1.cTenenp, 10 KOTOPOW PYKOBOAUTENH ACTETUPYET MOTHOMOYHSI MOAYNHEHHBIM
2.MCTIOJTb3YEMbI€ PYKOBOAUTENIEM UCTOYHUKH BJIACTH

3. yHKIIMIO KOHTPOJIS

11.Kakoe BbICKa3bIBaHHE Ja€T XapaKTepucTuKy « Me:KINYHOCTHAS POJIb JIM/Ie-
pa»:

1.bopmanibHBIN PYKOBOIUTENH - (JTUAEP UTPACT MPEACTABUTENHCKYIO POJIb, SIBISSICH
CBOETO poJia CUMBOJIOM OpTraHU3alliH, BHIIIOJIHAET [IEpEMOHHANIbHbBIE 00SI3aHHOCTH)
2.pacrpoCTpaHHUTENb PECYPCOB (peliaeT, KOMY | 9TO JOCTAHETCSI B OTICIIC)

12.B npakTH4YecKOM MeHeIKMeHTe MO/l TEPMHUHOM «JITHAEPCTBO» MPeANoIaralT
JINJIEPCTBO

1.mpoexTHOE
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2.1eCTPYKTUBHOE

3.MporpaMMHO-1IEJIEBOE

4 nedopmanbHOE

13.JIniepcTBO B TEOPUM MEHEIKMEHTA MOKHO ONPeNAeuTh, KaK

1.mo6eny B KOH(DIUKTE

2.ycioBUsI PYHKIIMOHUPOBAHUS OPTaHU3AIUU

3.pa3mep 3apabOTHOM TIATHl PYKOBOIUTEIS

4.ciocOOHOCTh OKa3bIBaTh BIMSHUE HA JIMYHOCTH W TPYIIITHI JTFOACH

14.BnacrTb-3T0:

1.BO3MOXKHOCTH BIHSATH Ha IPYTUX

2.crienurdeckoe BO3ACHCTBUE HA TIOJIMHEHHBIX

3.COBOKYITHOCTh CIIOCOOOB BO3/ICHCTBUS HA TTOTYNHEHHBIX

4.511000€ BIMSIHUE HA JIOJIEH

15.KakumMu OCHOBHBIMM YepPTaMM JI0JIZKeH 00J121aTh TAKOH apXeTHl yNnpasJjsio-
Iero Kak «Jiauaep»?

1.crtocOOHOCTH ONPEACIUTh MECTO COOS U MIPUHATH KOPPEKTUPYIOIIUE MEPHI
2.yMEHUE PellaTh JUYHOCTHBIE KOH(PIUKTHI, KOTOPbIE BOSHUKAIOT IIPU BOJIEBBIX pellie-
HUSAX

3.0BbITh OOIIUTEIBHBIM

4.yMeHHe 001IaThCs ¢ JIFOIbMH, CITOCOOHOCTh PACIIO3HABATH MOTCHIIHA KaKIO0TO YeIIO0-
BEKa M 3aMHTEPECOBBIBATH €TO B TIOJIHOM HCIIOJIb30BAaHUH ITOTO MMOTEHITAAIA
16.BiacTh, MOCTPOEHHAS HA CHJIE JIMYHBIX KAa4YeCTB HJIH CIIOCOOHOCTH JIMIepa, siB-
JIsAeTcs

1.mpuHYyIUTEIBHOM

2. Xapu3MaTUIECKOM

3.9KCIIepTHOM

4 TMKTaTOPCKOM

17 Xapusma - 310

1.BnacTh mpuMepa

2.BJIaCTh, OCHOBaHHAsI HA BO3HATPAXKICHUUBIIACTh, OCHOBAHHAS HA MPUHYKJICHUN
3.9KCTIepTHAsI BIACTh

18.@opMbI BIUSIHUA MEHEIKEPOB HA MOIYUHEHHBIX

1.y0exxnenue, yuactue

2.9KCIIEPTHOE, 3aKOHHOE

3.popmansHOE, HepopmaTbHOE

4.cucTeMHOE, CUTYallUOHHOE

19.1Touemy MeTObI MPAMOTO MPUHYKIEHHS U CTPAXa HAKA3AHUS MOCTENEHHO BbI-
TECHSIIOTCSI METOaMH COIHAJILHOT0 MPUHYKIEHUSI?

1.cTano HEBBITOIHO JAep>KaTh OOJIBIIION IITAT COTPYIHUKOB

2.TpYJTHO TIOJTOTOBUTH MEHEKEPA, CITIOCOOHOTO A((PEKTUBHO UX UCTIOIH30BAThH
3.pabouee ABMKEHUE TOOMIOCH OTPEICTICHHOM 3aIUIIIEHHOCTH pa004HX OT MPSMOTO
MPUHYKICHUS

4. MexXaHW3M IPUHYKICHUS TIepecTall 00eCcIeuynBaTh pa3BUTHE MPOU3BO/ICTBA
20.Kakoii Bua BJIacTu OyaeT HauboJiee mpueMjeM B UCCJI€10BATEILCKOI rpyIine
U3 BBHICOKOKBATU(UIMPOBAHHBIX CHIENUATUCTOB?
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1.Tpaguiuu

2.XapU3MBbl

3.uepe3 cTpax

4 »rKcrepra

21.B03M0KHOCTDH BJMSITH HA MOBeIeHHeE APYTHUX JIIOAei 3TO

1.Bracthb

2. .BIIMSTHUC

3.IUAEPCTBO

4 .xapu3ma

22.Crioco0HOCTh BJIMSATH HA MOBeIeHUE APYTHUX JIIoeil 3To

1.BmacTh

2. .BIIMSTHUC

3.IUEPCTBO

4 xapu3ma

23.PykoBOIUTE/Ib HCCIIEI0BATENbCKOH OPraHN3aliy ONUPAaeTCs NpeuMylecTBeH-
HO Ha cjaexymomue (popmbl BiaacTu. Beigennte Haubosiee npuopuTeTHyo gopmy
BJIACTH JIJISI TAHHOTO PYKOBOIMTEJsI

1.xapuszma

2.BJIaCTh, OCHOBaHHAsl Ha BO3HArpakJICHUHU

3.BJIaCcTh, OCHOBaHHAS HA IPUHYXKICHUN

4 hKcrepTHAs BIACTh

24 Kakoe onpejesieHre COOTBETCTBYET MOHSATHIO BJIACTh

1.moBeIcHNE OTHOTO JINIIA, KOTOPOE BHOCUT U3MEHEHHE B IMIOBEICHHUE JPYTOTO JIUIA
2.MaHepa TOBEACHUS PYKOBOIUTEISI IO OTHOIIEHUIO K TIOTYMHEHHBIM, YTOOBI OKa3aTh
3.Ha HUX BJIMSHUE U TOOYANTH K JOCTHIKEHUIO IIeJIeH OpraHu3aluu

4.B03MOXKHOCTD BIIUATH HA MTOBEJCHUE APYTUX JIHII

25.Kaxkoe onpenesieHue COOTBETCTBYET MOHSITUIO JINAEPCTBO

1.cmocoOHOCTH BIMATH HA IMOBEIEHUE JIFOAEH

2.MaHepa TOBEACHUS PYKOBOJIUTEIS IO OTHOIIEHUIO K MOTYMHEHHBIM, YTOOBI OKa3aTh
3.Ha HUX BIMSHUE U MOOYIUTH K JOCTHKEHUIO IIeJIei opraHu3aiuu

4.BO3MO>KHOCTD BIIMATH Ha MOBEJCHUE APYTUX JIUII.

26.B03M02KHOCTH BO3/1€iiCTBOBATH HA MOBeeHHE JPYTUX- 3TO

1.Bnusinne

2.TUIePCTBO

3.BJ1acTh

4. pyKOBOJCTBO

27.JT1000€e moBeeHNe OJTHOTO HHANBH/IA, KOTOPOe BHOCHT U3MEHEHUSI B MIOBE/IEHHUE,
OTHOLUCHMS, OLIYLIeHHUs APYIroro HHAMBU/IA - 3TO

1.BnusiHHME

2.TUJISPCTBO

3.B1acTh

4.pyKOBOJACTBO

28.Bi1acTh, KOTOpPasi OKa3bIBaeT BJAMSIHUE Yepe3 MOJI0KUTEIbLHOE MoKperieHne
NMOTYMHEHHOTO C 1EeJIbI0 T0OMTHCS OT HEro JKeJ1aeMoro noBeIeHust

1.dbopmasnibHast BIACTh
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2.BJIaCTh, OCHOBaHHAs Ha BO3HATPAXKIECHUU

3.BJIacThb, OCHOBaHHAas Ha MPUHYKJACHUU

4 peasibHasi BIACTh

29.Y10 OyaeT ABJIATHLCSA OCHOBOI /1J151 IKCIIEPTHOM BJIACTH

1.BBICIIIEE 0Opa30BaHKE

2.0TIBIT

3.MyApOCTb PYKOBOAMUTES

4 .xapu3ma

30.IIpuMep BaAUSIHUSA Yepe3 PA3yMHYI0 Bepy — 3TO OTHOLLIEHHE

1.paGouero ¢ mactepom

2. KpeCThsITHUHA ¥ TIOMETITUKA

3.MmaueHTa ¢ JeyaM BpauoM

4. 1oICYITUMOTO U CYJIbU

31.K kakomy THIy BJIACTH Bbl OTHeCeTE BJIACTh KPUMHUHAJIBHOT0 «<ABTOPUTETA)» B
oannme?

1.3akoHHas

2.9KCTepTHas

3.0CHOBaHHAas HA IPUHYXKICHUU

4.0CHOBaHHas Ha BO3HATPAXKICHUU

32.Komanaa — 370:

1.rpymnma coTpyIHUKOB, CTPEMSAIINXCS K TOCTIKEHUIO 1eJIei KOMITAHUU
2.He0oIbIIas TpyMna COTPYAHUKOB, CTPEMSIIIIUXCS K TOCTIKEHUIO 001IeH enu
3.rpynmna CoTpyAHHKOB, UMEIOIIUX OOIIE HHTEPECHI

33.Tun ynpaBjieH4eCKOH KOMaH/IbI ONpe/iesIseTcs:

l.ocobeHHOCTAMM JTHIepa

2.KynbTypOM TPYIIIbI

3.TUMIOM OpPTaHU3AIMOHHON CTPYKTYPHI

34.AnanTanusi — 3Tan pa3BUTHSI KOMaH/Abl, HA KOTOPOM:

1.4neHpl KOMaH bl OOMEHUBAIOTCS MH(pOpMAaITUEei, 3HAIOT 3a7a49M, HE JIOBEPSIIOT IPYT
ApYry

2.4JIeHbl KOMaH Ibl 0OMEHUBAIOTCS MHGOpMaIHel, POPpMUPYIOT 3a71a4H, OTHOIICHHUS
3.BEXKJIMBBIC U OCTOPOKHBIC

4.4neHpl KOMaH1bl 0OOMEHUBAIOTCA UH(pOpMaLME, 3HaIOT CBOM 3aJa4l, JOBEPSIIOT APYT
ApYry

35.baarogapsi KoMaHaIaM KOMIIAHUA CTAHOBHUTCS 0oJiee

1.yHUUMaTUBHOM NTPHU BBIOOPE BAPUAHTOB PEIICHUI

2.aKTUBHOM Mpu pa3paboTKe perieHui

3.ruOKOM B IPUHITUH pELICHUIN

4. TUCUUTUTMHUPOBAHHOM MPU UCTIOJIHEHUHU PEIICHUM

36.UT00bI KOMaHAbI CTAJIN CAMOOPTAHU3YOIIMMHCH eIUHULIAMHU, Ba3KHO olecrie-
YHUTh

1.Hanuaue pecypcoB i padOThl KOMaH/IbI

2.a7IeKBaTHbIC KOMMYHUKAITUH MEXTy HUMHU

3.MOJTHYI0 CaMOCTOSTEILHOCTH PA0OThHI
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4. TOYHOCTB IMOCTABJIEHHBIX IIEIEH

37.KomaHaHas opranu3amnus Tpyaa odecneyuBaeT
1.KOoMaHHBIN TyX

2.BBICOKYIO MOTHBAIIHIO

3.M0TyYCHUE CHHEPTUN

4.MOBBIIIICHUE TIPOU3BOJICTCILHOCTH TPY/1a

Tectsl THIIA B.

1. MHuoxecTBO aTprOyTOB MHIMBHA, BKIIOYAs Pa3IUYHBIC aCHEKTHI €r0 JTUYHO-
CTH, TEMIIEPAMEHT, TTOTPEOHOCTH, MOTUBBI M IICHHOCTH — 3TO

2. Crioco6HOCTh 3(PPEKTUBHO BBHIMOIHATH PA3TNYHBIC BUABI KOTHUTUBHOW HIIU TI0-
BEJCHYECKOH JIeITEIbHOCTH — 3TO

3. Tun ynpaBiaeHYECKOTO B3aUMOJICHCTBUS, OCHOBAHHBIN Ha Hanbosnee 3(hPexTuB-
HOM JJISl TJAaHHOM CHUTYallMu COYETAaHWU Pa3IMYHBIX UCTOYHHUKOB BJIACTH M HaIlpaBJICH-
HBIN Ha MTOOYKJICHHE JIFOICH K JOCTHUKEHHIO OOIIUX IeIeH — 3TO .

4. CiocoOHOCTh TakK nepeaaTh 3HaUCHUE HeH, YTOOBI OHU ObUIH TIOHSATHI M IIPUHS-
THI TIOCJICIOBATEIISIMU — ATO YIIPABIICHHUE

5. CnocoOHOCTh TOCTPOUTH CBOIO JACATEIBLHOCTh C TAKUM IOCTOSTHCTBOM M ITOCJIC-
JIOBATEILHOCTHIO, YTOOBI TIOJIYYUTh ITOJTHOE JIOBEpUE IMOTIYMHEHHBIX — 3TO YIIPaBIICHUE

6. 3HaHUsI, YMEHUS U HABBIKU, CIIOCOOHOCTH, OMBIT MOCIE0BATENEH B 1IEJIOM — 3TO
3peNIOCTh :

7. He Tpebyet oT nuaepa O0NbIINX YCUIIUNA MO BOOIYIIEBIECHUIO K padoTe, TaK KaK
JIIOJIA YK€ BHYTPEHHE 3aMOTHUBUPOBAHBI — 3TO 3PETIOCTh

8. KoHKkpeTHBIN HAOOp 00CTOSATENbCTB, KOTOPBIN BIUSAET Ha ACATEILHOCTh KOMIIa-
HUU B TAHHOE KOHKPETHOE BPEMS — 3TO

Q. — 3TO HEeOOJbINas TPyNna J0ICH, CTPEMSIINXCI K TOCTHKCHHIO
oO111eH 11eNTH, TTIOCTOSTHHO B3aUMOICUCTBYIOIINX U KOOPIMHUPYIOIINX CBOU YCHIIHS

Tectnl THNA C.
CooTHecuTe TEPMUHBI M 3HAYEHUSA
1.CooTHECUTE TPYIIIBI TUACPCKUX «YMEHUN»:

1.ynpaBieHne BHUMaHUEM A) crtocOOHOCTH Tak NepeaaTh 3HaYeHUE UeH, YTOObl OHU OBLITH
MOHSTHI U PUHATHI OCIEOBATEISIMU
2.ympaBJeHue 3HaYCHUEM b)ymenue nmpu3zHaTh CBOM CUIIBHBIE U CJIA0bI€ CTOPOHBI, YTOOBI IS

YCHUJIEHUSI CBOMX CJIA0BIX CTOPOH yMEJIO MPHUBJIEKATh IPYTHE PECYP-
CBI, BKJTIOUAsl PECYPCHI IPYTUX JIFOACH

3.praBHCHI/IC JOBCPpUCM B)CHOCO6HOCTB IOCTPOUTH CBOIO ACATCIIBHOCTD C TAKUM IMOCTOAH-
CTBOM H IIOCJIECA0BATCIBPHOCTHIO, YTOOBI IMOJIYYHUTDH IMOJIHOC JOBEPUC
INOJYHMHCHHBIX

4.ynpasneHue coboi [")crioco6HOCTE Tak MPEACTaBUTh CYIIHOCTh Pe3yibTaTa WiH
HarfpaBJIeHUs AEHCTBHM, 4TOOBI 3TO OBUIO MPHUBIIEKATENBHBIM IS
ocjenoBareiie

2. CooTHECUTE CTWJIM PYKOBOJICTBA!

1.ABTOpHUTapHOE pyKOBOACTBO | A)PyKoBoauTeNb OOBIYHO BEXKIUB, OOUTCS KOH(IMKTOB, B OCHOB-
HOM COTJIAIIAeTCsl C MHEHUEM MOTYUHEHHBIX.
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2.JIeMOKpaTU4HOE PYKOBO/I-
CTBO

b)PykoBoauTens kareropuyeH, 9acTo pe3ok ¢ JiroasMu. Beerna
MIPUKA3BIBAET, PACMIOPSKACTCSI, HACTAUBAET, HO HUKOTa HE MPOCHUT.

3.JIuGepanbHbIil PyKOBOIN-
TCIIb

B)PykoBonuTenb cTpeMHUTCSI KaK MOKHO OOJIbIIIE BOIIPOCOB pelIaTh
KOJIJIETHAJIHO, CHCTEMaTHYeCKH HH()OPMHUPOBATH MO JYMHEHHBIX O
MIOJIOXKEHUU €)1 B KOJJIEKTHUBE, IPABHIIBHO PEarupyeT Ha KPUTHKY.

3. CootHecure 3HaueHud « TEOPUI X» u « TEOPUS Vx»:

1. «TEOPUA X»

A)CnocoOHOCTh K TBOPUECKOMY PEIIEHHUI0 MTPOOJIeM BCTpedaeTcs
4acTo, a MHTEIJIEKTYJIbHbIN TOTEHIIMAJ CPEAHETO YEI0BEKa UC-
M0JIb3YETCS JINIIh YACTUYHO.

2. <TEOPUS Y»

b) JIroneli cnenyer npuHyXAaTh K TpYAY, KOHTPOJIUPOBATh, PYKO-
BOJIUTh UMH, YTPOXKATh UM HAKa3aHUSIMHU

4. Vkaxure IMPaBUJIBHYIO ITOCJICAOBATCIIbBHOCTh OCHOBHBIX 3TAIIOB PA3BUTUS TCOPHUH

JHIEPCTBA:

1. noBeieHUECKUI, CUTYallMOHHBIN, TUYHOCTHBIN, XapU3MATUYECKUI
2. IMYHOCTHBIN, XapU3MaTUYECKUI, TOBEACHYECKN, CUTYallMOHHBIM,
3. CUTyaluHOHHBIN, JUYHOCTHBIN, MOBEAECHYECKNN, XapU3MATUUECKUI
4. cuTyallMOHHBIN, XapU3MaTUYECKHUM, TUYHOCTHBIN, TIOBEACHYECKUN

5.YVkaxute COOTBETCTBUEC JIMICPCKUX CTHUJICH B OpraHu3alnmnun:

1. YkaspIBaromuii CTHIIBL

A)CTuip XapakTepu3yeTcsi He3HaUMTEIbHON TUPEKTUBHOCTBIO U
MOJIJIEP’)KKON PAOOTHUKOB.

2. Yoexmaromnmi CTuib

b) CnocoGHbIe K paboTe, HO HE KENAIOIIUE €€ BBIMOIHATh, TTOTUH-
HEHHBIC HY)KJAIOTCS B TIAPTHEPCTBE CO CTOPOHBI JIHAEPa, YTOOBI OBITH
00Jiee MOTMBUPOBAHHBIMH Ha BBIMOJHEHUE PAOOTHI.

3. YyacTByIoluUi CTUITH

B)PykoBonuTenb, HCIOIB3YIOUUI 3TOT CTUJIb, [IOMOTAET MOAYNHEH-
HBIM IIyTeM OOBSCHEHUS U BCEISET B HUX YBEPEHHOCTb B BO3MOYKHO-
CTH BBINIOJIHEHHUS 3aJaHUSI.

4. lenerupyrouiuii CTUIb

I')JInnep BBIHYKIEH MPOSBISTH BEICOKYIO TUPEKTUBHOCTD U TIIA-
TEJbHBIN NPUCMOTP 332 pAOOTHUKAMHU

6. CooTHECUTE YEPTHI IUAEPA MO €r0 TUITY:

1.MlHTepakTUBHBIN TUAEDP

A) MoTuBHpyeT nocen0BaTeNel MyTeM MOBBIIIEHUS YPOBHS UX CO-
3HATCJIbHOCTHU B BOCHpI/IﬂTI/II/I BAXXHOCTHU U ICHHOCTHU HOCTaBHCHHOﬁ
[eJIH, TTPEIOCTABIEHUSI UM BO3MOXKHOCTH COBMECTHTH CBOM JINYHBIE
WHTEPECHI ¢ 00IIEH 11EIThI0

2.ATpuOYTHUBHBIN MOAXO] K
JTUJEPCTBY

b) B cuity cBOMX JTMYHOCTHBIX Ka4eCTB CIIOCOOEH OKa3bIBaTh IIyOOKOE
BO3J€MCTBUE HA MOCJIEIOBATEIIEN.

3. Xapu3smaTH4eCKUi Iuaep

B) BriBoibI Tuzepa B paBHOM Mepe, Kak U MOBEICHUE TTocIe10BaTe-
Jielt, 0OyCIIOBIIEHBI peaKIuel uaepa Ha OBEACHUE TTOCIETHUX.

4. Jlupep-pedopmarop

F) PYKOBO,I[I/ITGJ'IB 3a00THTCS O JOCTHIKCHUU KOHCCHCYCA, YHYaCTHU B
pa60Te BCEX YJICHOB KOJIJIEKTHBA, UX BSaI/IMOJIeﬁCTBPIPI 1 B3aUMOIIOHU-
MaHHU.

/. COOTHECHUTE CJIENYIOIINE POJIU CPEAUN YIICHOB KOMaH/I

1. CnenuanucTsl MO PEIEHUIO

3aga4

1.UX posib COCTOUT B YAOBIETBOPEHUHU IMOIIMOHAIBHBIX TI0-
TPEOHOCTEH YJICHOB KOMAH/IbI.

2. Unensl KOMaHbI, OCYIICCTB- 2.Ux POJIb COCTOUT B TOM, YTOOBI A0CTUI'aTh ueneﬁ, CTOAIINX

JIAIOIIME COIUaJIbHO-

repes KOMaH0M.
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AMOITMOHAIBHYIO MOICPIKKY

3.UsieHbl KOMaH/Ibl, UTPAIOLIUE 3.Takue nroau 0OBIYHO JEPHKATCS OTCTPAHEHHO OT MOBCEIHEB-
JBOMHYIO POJIb HOM >KM3HU KOMaH/Ibl, aKTUBHO HE YYaCTBYIOT HU B PEIICHUU 3a-
Jlad, HU B CO3/IaHUH MOJIOKUTEIBHOTO YMOIIMOHAIBHOTO KJIIMMa-
Ta.

4.YUieHpl KOMaH/bl, UTPAIOLINE 4. Takue JIOAM COBMEUIAIOT B ceOe JBE BBIIICONTMCAHHbBIE POJIH:
POJIb CTOPOHHET0 HabIoaTeNs BBINOJIHAIOT MIOCTABJICHHYIO IIepe]l KOMaH01 3a7a4uy U yAOBIIe-
TBOPSIOT SMOIIMOHAJIbHBIE TOTPEOHOCTH YWICHOB KOMAH/IBI.

5. JloBoasmuii 10 KOHIIA S5.IIpencraBuTenu 3TOM POJIM OKA3BIBAIOT «CMSTUYAOIIEE) BO3-
JIEMCTBHE HA KOMAaH/y: UX IPUCYTCTBUE YIIYUIIA€T MOPATbHBIMI
KJIUMAT U TTOBBIIIAET CTEIICHb COTPYIHUYECTBA MEXKIY YWICHAMH
KOMaH/IbI.

6. KonnekTuBuct 6.0H1 3aBCpIIAKOT BCC, UYTO HAYMHAKOT U HCOXOTHO IMPEAIIPHUHU-
MaloT YTO-JIM00 TaM, ra€ €CTb COMHCHHA 110 ITIOBOAY TOI'0, YTO
yAacTCsa JOBCCTH J€JIa 1O 3aBEPILICHM.

A2. Bonipochl U1l YCTHOTO 00CYK/ICHUSA

1. Kakwue nBe OCHOBHBIE ()OPMBI BJIACTH BBIJICISIOT B OpraHU3aIuu?

2. Yro co0oil mpeacTaBisieT 3aKOHHASI BIACTh?

3. Ha gewm ocHOBaHa sKcriepTHAs BIACTh?

4. KakoBa CylHOCTb 3TaJIOHHOMN BJIacTH?

5. Kakue hopmbl BIUsHNS BaM U3BECTHBI?

6. Kakue Teopun nuaepcTBa B OpraHU3aIuy CyIIeCTBYIOT?

7. KakoBbl cnierupuueckne pa3indus B XapaKTepUCTUKAX MEHEIDKEpa W JIhaepa B op-
raHu3anuu’?

8. HazoBuTe rpymnibl TuAepCcKUX «yMeHHI» 1o YoppeHy bennucy.

9. B uem 3akioyaeTcs CyTh MOBEAEHUYECKOTO MOIX0/1a K U3yUEHHUIO JTHIepCcTBa?

10. Yro mpencrasmstot codoi Teopun «X» u «Y» Maxkl peropa?

11. Kakue moaxo/sl K U3Yy4EHUIO JIUAEPCTBA B OpraHu3aluu CymecTByroT? KakoBbl nx
0COOEHHOCTH?

12. VxaxxuTe pa3inudue U CXOJCTBO OHITHI «PYKOBOJICTBO» U «JTUACPCTBOY.

13. YUto npencrausier coO0H MHHOBAITMOHHOE JTUAEPCTBO?

14. B kakux OpraHu3aiysax MOKET BOSHUKHYTh HHHOBAIIMOHHOE JTUAEPCTBO?

15. Yto npu3BaH pematbh «AHHOBAITMOHHBIN JUIEP?

16. YUro npencrasisier co0oil mporiece AeerupoBaHus MOJTHOMOYNN B OpraHU3aIiu?
17. IlpuBeauTe npuMep HEMPABUIIBHOTO JE€JIETUPOBAHUS TOJTHOMOYHIA.

18. Kak ocyImiecTBisieTcs poIecc ASICTUPOBAHTIHS ?

19. HazoBHTE MPUHITUIIBI ISTIETHPOBAHUS ITOJTHOMOYHI B OpraHU3aIlNH.

20. KakoBa B3arMOCBSI3b IMOHSATHI BJIACTH, BIMSHUS U JIHICPCTBA?

21. Yto mpencraBisieT coboii komaHja B opranuzanuu? KakoBbl co3laTh KOMaHIy B
opra"nuzanuu’?

22. Kto Takoit munep B komane? Kak pacrpenensroTcst poiu B KoMaHe?

23. HazoBuTte 0CHOBHBIC (PAKTOPHI MOTHBAIUH, BIHSIONINE HA Pa3BUTHE KOMAH/IbI.

24. HazBonTe OCHOBBIHBIC TTPOOJIEMBI (POPMUPOBAHUS KOMAH/IBI.

25. B yem 3aximrouaercs JJOKUIa THMOMIIMATA (KOMaHA000pa3oBaHus)?

26. Kak mpoucxouT pa3BUTHE KOMAHIHOTO ayxa’?
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27. HazoBure 3tansl popMUpOBaHUS KOMAH/IBI.

28. HazoBure kputepuu 3¢ PeKTUBHOCTH PabOTHI B KOMaH/IE.

29. Ha3oBUTEe TEXHOJIOTUW JTHUAEpa, NPUMEHSEMbIC I aHajan3a, MOJCIHPOBAHUSI W
IIPOTHO3UPOBAHMS PA3BUTHUS MTPOOIJIEM, CIIOKHBIX CUTYAIIHA.

buaok B. 3aganusi peKOHCTPYKTHBHOIO YPOBHA («yMeTb»)

B1. BoinoJiHeHHe NPAKTHYCCKUX 3a1aHUI

3aganne 1. BolnmojiHeHHEe MPAKTUYECKOT0 3aJaHUsA (MUCbMEHHO) «JIMYHOCT-
Hble Ka4yecTBa 3(P(PEeKTUBHOTO PYKOBOIUTEISD)

L]env. PazBuTHE yMEHUS IPUMEHATH OCHOBHBIE TEOPHUH JTUJCPCTBA HA MPAKTUKE
pHu 10100pe PYKOBOIUTEIECH.

3aoanue.

HazoBute BakHEeHIINE TMYHOCTHBIE KAYECTBA, KOTOPHIMU, IO BallIEMy MHEHHIO,
JIOJDKEH 0071a1aTh UcalbHbIN KaHAUIAT HA BAKAHCUIO BUIIE-TIPE3UECHTA KPYITHOM
MIPOMBIIICHHOW KOMIIAHUH.

Ok wh e

Hepe‘-II/ICJII/ITC BOIIPOCHI, KOTOPLIC B IIPOLHCCCC MHTCPBLIO IIPpU IIPUCMC Ha pa60Ty
IIOMOI'YT BaM OIIPCACINTDL HAJIMYUC 3THUX KAYCCTB y IIPCTCHACHTA HA UMCIOIIYIOCA Ba-
KaHCHIO.

3apanme 2. CocraBbTe NMEpEYEHb CBOMX CEPHE3HBIX HEyJad M OomMOOK. OTMETh-
T€, OTCYTCTBUE WJIHU Cj1abasi BRIPAXKEHHOCTh KAKUX KAYECTB MPHUBEJIM K 3TUM MpOoMaxam
1 nopaxxeHusiM. BcrioMHUTE, Kak Bbl B CBOE BpEeMsI MPEO0JICNIN TY WJIM UHYIO HEeyAady.
B kadectBe mMaTepuasia JJisi COMOCTABICHUS HUXKE MPUBOJUTCS OJAMHHAIIATH 0a30BBIX
OTpaHUYCHHM («CIIadbIX MECT»), CYIIECTBEHHO caepkuBaroux 3h(PeKTUBHOCTL pado-
THI CTYJICHTA.

IlepedyeHb AaHHBIX KauyeCTB MpeiiaracTcs aHTJIMUCKUMHU KOHCYJbTaHTaMHU IO
ynpasieanio M. Byakokom u JI. @percucom (1995). i 6oiee TOYHOTO BOCIPHUSATHS
YKa3aHHBIX KQUeCTB HUYKE MPUBOJIUTCS KPATKOE COAEPKATEIBHOE HATIOJIHEHUE KaXKI0TO
U3 HUX.

1. HeymeHue ynpaBisiTh COOOM:

® HECIIOCOOHOCTh B TMOJHOW MEpEe HCIOIh30BaTh CBOE BPEMsl, DHEPTHUIO, 3HAHUS,
YMEHUS;

® HECITOCOOHOCTh CIIPABJISITHCS CO CTPECCAMU COBPEMEHHOM JKU3HHU.

2. Pa3MbITOCTh JIMUHBIX IICHHOCTEH:

® OTCYTCTBUE SICHOTO IOHUMAHUS CBOMX JINYHBIX [IEHHOCTEH;

® HAIMYHME [IEHHOCTEW, HE COOTBETCTBYIOIIMX YCIOBUSIM COBPEMEHHOM JIEJIOBOM U
YaCTHOM JKU3HHU.
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3. CMyTHBIE JIMYHBIE LEITU:

® OTCYTCTBHUE SICHOCTH B BOIIPOCE O LIEJISAX CBOEH JIMYHOW WIIK J€I0BOM KU3HU;

® HATMYHE TeJIeH, HECOBMECTHMBIX C YCJIOBUSIMHU COBPEMEHHOM PaOOTHI M JKU3HHU.

4. OCTaHOBJICHHOE CaMOPAa3BUTHE:

® OTCYTCTBHE HACTPOCHHOCTH M BOCHPUMMYMBOCTH K HOBBIM CUTYyaIllUsIM U BO3-
MOYKHOCTSIM.

5. HepocTaTtoyHOCTH HaBBIKA peIIaTh MPOOIEMBI:

® OTCYTCTBHE CTPATETUN MPUHITHUS PEIICHU;

® HECOCOOHOCTh A((PEKTUBHO pemaTh NpoOIeMbl B AUHAMUYHBIX YCIOBHUSIX pa-
Oouelt cpenbl.

6. Henoctatok TBOPUECKOIO MOJIX0/1a:

® 3aTPYJIHEHUS B TEHEPUPOBAHUU JOCTATOYHO HOBBIX M OPUTHHAILHBIX HUICH;

® HEYMEHHE UCTIOIb30BaTh HOBBIE UJICH.

7. HeyMeHue BIHATH HA JIFOJICH:

® HEJOCTAaTOYHAsI CIOCOOHOCTh OOECMeUUBaTh y4acTHUE W MOMOIIL CO CTOPOHBI
OKPYXKaIOIIIUX;

e ci1a0oe BIMSIHUE HA PEIICHUS APYTUX JTIOCH.

8. HepocrarouHoe moHMMaHUE OCOOEHHOCTENW COBPEMEHHOTO YIPABJIEHUYECKOTO
Tpyaa:

® HEIOCTATOK TOHMMAaHUS MOTHBAITUY;

® yCTapeBIlIMe, HETYMaHHBIE WJIM HEYMECTHBIE MIPEACTABICHUS O POIU PYKOBOIH-
Tens (TpernoaaBaTeis).

9. CnabOble HaBBIKU CTYCHTA.

® OTCYTCTBHUE MPAKTUYECKUX CIIOCOOHOCTEH TOOUBATHCS pe3yibTata OT paboTHI.

10. Heymenue o0yuarts:

® OTCYTCTBHE CIIOCOOHOCTH WJIW YKEJIaHHUS MTOMOTaTh IPYTUM Pa3BUBATh M PACIIIN-
PSATH CBOM BO3MOXHOCTH.

11. Huzkast cnocoOHOCTh (POpMUPOBATH KOJUIEKTUB (CTY/IEHTOB):

® HECIIOCOOHOCTh COJIEHCTBOBATh Pa3BUTHIO U MOBBINICHUIO 3(PPEKTUBHOCTU pa-
OOYUX TPYII UK KOJIJIEKTUBOB (CTYAEHTOB).

Onpenenus U MpoaHaIU3UPOBAB HAOOJIEE CYIIECTBEHHbBIE TOCTHXKEHUS U OIINO-
KM B Balllei )KU3HU, 3aM0JHUTE Tabnuiy 1.

Tabnuna 1. — bananc TMYHBIX YCIIEXOB U HEyAa4

Mou kpynHeii- Kak s1 3T0oro no- | Momu 3Ha4YNTEIb- Cnocodnocrn, | Kak s nmpeonoJien
e ycnexu, 10- | Oucs (cmoco0- Hble Hey/Aa4u, KOTOPbIX MHE He HeyaauM
CTHKEHHSA HOCTH, KOTOpbIE NOpaKeHust A0CTABAJIO
OBL/IU 1JI51 3TOTO
HEe00X0UMBbI)

1. 1.

2. 2.

3. 3.

10. 10.

CuiibHbIE U cj1a0ble CTOPOHBI.
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Crenyromuii mar — rpynmnupoBaHKE BHISIBICHHBIX BaMH JOCTOMHCTB M HEIOCTAT-
KOB B OJIOKM KauecTB U OIpENEICHHE B KAKIOM OJIOKE ABYX-TpeX HamOoJee Ba)KHBIX
CUJIBHBIX U CJ1a0bIX CTOPOH. [loydeHHBIM TakuM 00pa3oM «cpes» CrocoOHocTel (Tad-
nuIa 2) sBISETCS MPEINTOCHUTKON JIJIS TUTAHUPOBAHMS JAbHEHIIINX IIaroB MO TOCTHKE-
HUIO TIeJIel TPO(heCCHOHATTLHOTO MPOIBIKEHUS M POCTA.

Tabsuna 2. - AHanu3 CUIIBHBIX U C1a0bIX CTOPOH

«Cpes» cnocodHocTel CuiibHbI€ CTOPOHBI Caalble CTOPOHBI

[Ipodeccruonanbuble 3HAHUS U
OITIBIT

CrniocobHOCTH CTynEeHTa

KOMMYHI/IKaTI/IBHBIe CII0COOHO-
CTH

JInynasle ciocoOHOCTH

HHTennekTyanbHble CIIOCOOHO-
CTH, paboure IMpHeMbl

LR RERONERONEWND e
WNRWNRWNRWN RPWN -

npoyee

3apanme 3. CocTaBbTe M 3aHECHTE B TaOJIUIly BCceX WieHOB Bamel rpynms (Ko-
MaH/Ibl) U KX OCHOBHBIE 3a7aHus. JIJIsi KaKA0ro ONpeAenuTe YpoBEHb TOTOBHOCTH, YUH-
ThIBasi MPU 3TOM UX YMEHHUE BBINOJHATH 3a/IaHHE, UX CTPEMJICHUE BBIMOJHUTH €r0 U
YBEPEHHOCTb, C KOTOPOM OHH BBINOJIHAIOT AAHHOE 3aAaHue. s KakJIoro 4ieHa Ko-
MaH/bl OMpENEIUTe CTHJIb PYKOBOJICTBA, KOTOPbIM, Mo Bamemy mMHeHHIO, Hambosee
MOJXOJUT JIJIsl TOrO, YTOOBI OH YCIIEUTHO BBIMOJIHUII 3aJJaHUeE.

B2. 3amauu mo aHAJIM3Y KOHKPETHBIX CUTYAIIMIA

Curyanus 1. «Bb10op cTu/isi ynpabJieHUs»

B nmu3aitnepckoMm otaene «MapurpaxxIaHIpoeKT» CHAUINCH PE3yJIbTaThl TPY/IA.
b0 OTMEUYEHO, YTO CpenH COTPYAHHUKOB HET CIIA)KEHHOCTH, CYIIECTBYIOT «THUXHEM
KOH(DJIUKTBHI.

Ha ceronnsmnuii 1eHb Ha3HAYEHO COOpaHue OTAEINA, Ii€ A0KEH BBICTYIIUTh He-
JABHO Ha3HAYEHHBIA PYKOBOAUTEND OTHAEIIA. ..

Ponv pyxosooumensi omoena: llpennoxxutb MepONpUSATHS, HAINpaBiICHHbIE Ha
CTaOMIM3aIMIo0 PadOTHl OT/IENIa U pean3allusi KOTOPBIX, MMO3BOJIUT CO3/1aTh PabOTOCIIO-
COOHYIO «KOMaH/y», CIIOCOOHYIO IOCTHYb, TOCTABJICHHBIE LIEJIN OpraHU3aliH (B BalieM
JIUIIE).

[TonroroBeTe BBICTYyIUIEHUE-TIporpammy neicTBuil: «Komern, s Bac cobpait....
«MpbI ceroaHsi coOpanuck...». Bo3MOXKHBIE BapuaHThl JEHCTBUN: - OMPEACISI0 3a/1auu
KaXIOMY COTPYAHHKY, /1al0 BOBMOXHOCTh CAMUM pa300paTbCs B CUTyallUH, OKa3bIBAIO
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MIOMOII[b, YOKIat0 B HEOOX0AUMOCTH JACUCTBOBATH [10-HOBOMY, HCIIOJIb3YIO CBOM aBTO-
PHUTET, CO37a0 KOMUCCHIO 110 KOHTPOJIIO 32 BHITMOJIHEHUEM MIPUHSATOTO PEIICHHS U T.1.

Ponv compyonukos ouzaiinepckoeo omoena: B Baiiem oTiene HET ClIaXKEHHOCTH,
pe3yabTaThl TPyAa HHU3KHE, BAIIUM OTIEIOM HEIOBOJILHO PYKOBOJICTBO, MEXIY CO-
TPYAHUKAMU CYLIECTBYIOT MEXJINYHOCTHBIE KOH(MIMKTHL. CerogHs Ha coOpaHuu OyaeT
BBICTYIIaTh HOBBI PYKOBOIUTEND: «YTO e OH HaM CKakeT?!»
IIncbMeHHO 0TBETHTE HA BONMPOCHI:

1. Onpenenure, KAKOMY CTHIIIO OTAAET MPEANOUYTEHUE PYKOBOIUTEND OTIea?

2. Kaxue aprymenTs! Bol B OATBEpKIEHIE MOKETE IPUBECTH?

3. Hackonbko, Ha Baill B3TJIsI/, BHIOPAHHBIA CTWJIb YyIpaBieHUs, OyneT 3¢dek-
TUBHBIM B IOCTH>KEHUH 1LIeTIEH?

Curyanus 2. Bac HejJaBHO Ha3HAYWIIM PYKOBOAUTEIIEM TPYIOBOTO KOJUICKTHBA,
B KOTOPOM Bbl HECKOJIBKO JIET OBLIN PSAIOBBIM cOTpyaHUKOM. Ha 8 yacoB 15 MUHYT BbI
BBI3BAJIM K ce0e¢ B KAOMHET MOJYMHEHHOTO JIJIsi BHIICHEHUSI IIPUYMH €r0 YaCThIX OIM03/a-
HUN Ha pabOTy, HO CaMU HEOKHUJIAHHO Om03/1aiu Ha 15 MunyT. [logunHEeHHBIN K€ Tpu-
1Iea BOBPEMSI U JKJIET Bac.

Bomnpocs! ass1 00cyx1eHust

1.He3aBucumo OT cBOEro omno3faHus cpasy *e norpedyere ero oObsicHeHUil 00
OTIO3JJaHUSX Ha PadoTy.

2.M3BUHHTECH MEpE]] HUM U HA4YHETe Oeceny.

3. Ilo3nopoBaerech, OOBSICHUTE MPUYMHY CBOETO OMO3JAHUS U CIPOCUTE €ro:
«Kak BBl AymaeTe, 4TO MOXKHO OXHJATh OT PYKOBOAMUTENS, KOTOPBIM Tak K€ 4acTo
OIla3/IbIBACT, KaK BbI?Y.

4. OTmeHuTe Oeceny U MEepeHeceTe €€ Ha APYTroe Bpemsi.

Curtyauus 3. Bbl pabotaere MeHeKepOM B cpeaHeil mo pazmepy pupme. B py-
KOBOJIMMOM BaMH TPYJOBOM KOJUIEKTHBE, KaK BaM CTaj0 M3BECTHO, UMeeTcsl Hedop-
MaJbHBIN Juaep. JlaHHbli pabOTHUK UMEeT 0oJiee MPOIOKUTENBLHBIN, YeM Y Bac, OTBIT
paboTHI B JaHHOU cepe MeaTeIbHOCTH, CTaXK €ro padoThI MPEBHIIIACT BaIll IIOYTH B JBa
paza. KpoMe Toro, OH yMeeT BBICIYIIATh APYTUX COTPYAHUKOB, MHOTHE UIYT K HEMY 32
COBETOM, a He K Bawm.

Bbl HaMmeTunu B Ommpkaiiiiee BpeMsl pacliupuTh chepy JNeAaTeIbHOCTH (UPMBI,
MIPOBECTH HEKOTOpPbIE M3MEHEHHUs B CTPYKType yrpasieHus. HepopmanbHbiil nuzep,
Kak Bam cooOmumm, mpoTUB NpeICTOSIINX TEPEMEH.

Bomnpocs! st 00cyx1eHust

1. PazpaborTaiiTe cTpaTeruio B3auMOJACHCTBUS MEHEIKepa U HehOpMaJIbHOIO JIH-
aepa.

2. BriOepute 0iHY U3 aJIbTEPHATUB MOBEJCHUS MEHEKEPA:

- YBOJIUTh HECOIJIACHOTO JIUAEPA;

- IPOUTHOPUPOBATH €M0 MHEHHE;

- IPUBJIEYb HA CBOIO CTOPOHY;

- mpouee (000CHOBATH).
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Cutyauus 4. B ogHOlN M3 KpyIMHEUIIMX SIMOHCKUX Kopriopauuii — «CoHn», KO-
TOpasi CTAaBUT U PEIAT CIOXKHBIE 3a/1a4d HOBATOPCKOIO XapaKTepa, OOJBIIOE 3HAUYCHUE
NPUIAETCS YYAaCTUIO BCEro KOJUIEKTHBA B MOUCKE 3(PPEKTUBHBIX MyTEH JOCTHXKEHUS
CTOSIIIUX TIEPE HEU LEIIEH.

Kopnopanuio «CoHu» OTIMYAIOT aHTUOIOPOKPATUYECKUM CTUIIb YINPaBICHUSA,
CTPEMJIEHUE TMPEOJOJIETh OTUYKIACHHOCTh PA3JIMYHBIX NOAPA3ACICHUN U YPOBHEHU
YIPaBIICHUS KOPIIOPALMEN.

Bonpocsl pist 0o0cyxaeHusi. Kak Bbl OIEHMBAeTe CTPEMJICHHE PYKOBOACTBA
koprnopanuu «COHW» TIPUBJIEYH K YIACTHIO B PEIICHUH MPOOJIEMBI, B TOM YHUCJIC YIIPaB-
JIEHYECKOT0 XapakTepa, BCEX COTPYIHUKOB kopropauuu? OrnpaBaaH M, MO BalleMy
MHEHUIO, TAKOW MOJIX0/1 K OpraHu3aIiy MPOU3BOICTBA?

B3. TemaTnka npe3entaumii (pedepartos, 3cce)

. [IpoGnemMa numepcTBa B OTEUECTBEHHOM U 3apyOeKHOM HayKe.

. CoBpeMeHHbIE KPOCC-KYJIbTYPHbBIC UCCIICAOBAHMS JIUJIEPCTRA.

. 'eniepHas rncuxoyiorust JIMaepcTBa.

. UccnenoBanue cTuiielt IuaepcTBa B OPraHU3aIMOHHOM ICUXOJIOTHH.

. JInaepcTBO KaKk MHCTPYMEHT MHTErPalUU OOIIIHOCTH.

. UccnenoBanue npo6iieMbl JIHIEPCTBA KaK CTPYKTYPHOTO (heHOMEHa.

. OTeuyecTBEHHBIE TIOIXO/IBI K MCCIIEIOBAHUIO CTPYKTYPHI TPYIIIOBOTO JIMJEPCTRA.
. UHTepnpeTalimoHHbIN NOAXO0 B UCCIAEIOBAHUU MPOOJIEMBI JIUIEPCTBA.
. Xapu3mMaTu4ecKoe JIUIePCTBO.

0. 'ymaruCcTHYECKUIT TIOIXO0T B UCCAEAOBAHUH MTPOOJIEMBI JIMICPCTRA.
1. CommansHO-posieBasi TEOpUsl TEHICPHBIX PA3TUUYUHN JTUICPOB.

12. KoHnuemnus TeHAepHOTO TOTOKA.

13. CoBpeMeHHbIE TCOPUH TIOTUTHICCKOTO JIHICPCTBA.

14. Tlcuxonornyeckue MOEIN MOBEJEHUS TOJIUTUYECKOTO JTUAEpa.

15. CoBpeMeHHbIE OTEYECTBEHHBIE KOHIIETIUHU 10 MTOCTPOCHUIO KOMaHI.
16. JIunepcTBO B MaJIbIX TPYIINAX.

17. KoMaHaHbIi MEHEHKMEHT.

18. Komanna, ee Muccus U KOMaHIHbIE OTHOILIEHUS.

19. ®axTopsl, BiHsIONME HA 00pa30BaHNE KOMAH/IbI.

20. ®opmbl CyOKYIBTYpHI YITPABICHUYECKUX TPYIIT.

21. JIunepctBo 1 dhexTrBHAST KOMaHIHAs padoTa.

22. PyKOBOJCTBO Y JIUJIEPCTBO, KaK COIMATEHO-TICUXOJIOTUIECKOE SIBIICHUE.
23. Bnactp v CTHIIM yTIpaBJICHHUS.

24. BnacTb U IMIEPCTBO: CYIIHOCTh U 3HAaYEHUE.

25. BnacTp u nmonuTHkKa.

26. Hoseiimme TeXHOJIOTMHU B Pa3BUTUHU JTUIAECPCKUX MOJIEIICH.

PP OO~NO OIS, WNBE

baok C. 3ajaHusi NPAKTHKO-OPUEHTHUPOBAHHOIO YPOBHS /IJIsl JUATHOCTUPOBAHUSA
cpopMHUPOBAHHOCTH KOMIIETEHIUN («BJIAAETH))

C1. 3aganus «Keuc-3a1a9m»
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Keiic 1.

['enpu @opn 66T BeMUKUM pykoBoauTesneM. OH MpeacTaBisii co00i apXeTun aB-
TOPUTAPHOTO MpearpuHAMAaTeNs npouuioro. CKIOHHBIM K OIMHOYECTBY, B BBICIIEH Me-
pe CBOEBOJIbHBIN, BCET/Ia HACTAMBAIOIIMI HA COOCTBEHHOM ITYTH, IPE3UPAIOITNI TEOPUU
U «OeccMbICIEHHOE» yTeHue KHUT, DOopJi CUUTaNT CBOMX CIY>KaIUX «ITOMOIIHUKAMU.
Ecnu «nomomHuk» ocMmenuBaics nepeunts Qopy WM CaMOCTOSITENBHO MPUHUMATh
BaXHOE pellleHue, OH 00byHO Jumaics padbotel. Ha ¢upme «Dopn Motop» TOIBKO
OJIMH YEJIOBEK NMPUHUMAJ pEUIEHUs C JIOOBIMU MociaeACTBUAMU. OOIIHE ke MPUHLUIIBI
®opaa 6p1TH chopMyTUPOBaHbI B 0HOU (paze: «JI1000i moKynaTenb MOXKET MOTyUUTh
aBTOMOOMIIb JTFOOOTO I[BETa, KAKOTO MOXKENAeT, TOKa aBTOMOOMIIb OCTAE€TCS YEPHBIM).

@opn crenan cBO MOAENb « TH» HaCTOIBKO IEWMIEBOM, YTO €€ MOT KyIIUTh IIPaK-
TUYECKH JII000H pabOTArOIIHIT YeTTOBEK.

[Ipumepro 3a 12 ner ®opa npeBpaTuia KPOLIEUYHYIO KOMIIAHWIO B TMTAHTCKYIO
OTpacib, U3MEHUBIIYIO aMEpUKAaHCKOe o01IecTBO. bojee Toro, oH caenan 3To, MOCTUT-
HYB, KaK IOCTPOUTh aBTOMOOWJIb, IpoAaBaeMblii Bcero 3a 290 nomnapos, U miats CBO-
UM paboyuM OJHY U3 CaMbIX BBICOKMX CTaBOK TOTO BPEMEHHU — 5 J10JIJIApOB B HENEIIO.
Tak MHoOro mrojier Kkynuiu mojaenb «Tuy», uto B 1921 1. «®opa Motop» KOHTPOJIUPO-
Bajia 56% pbIHKA JIETKOBBIX aBTOMOOMJIEH U 3a0/JHO [TOYTH BECh MUPOBOU PBIHOK.

®opn, KaKk yke 0TMEYaJIoCh, ObLT HECTUOAEMO JKECTKUM, CBOEBOJIbHBIM U UHTYH-
THBHBIM YEJIOBEKOM. «HeJIOBEK HE NOJDKEH LUIATHCS B3aJ U BIEPEN», - TOBOpHI Dop/I.
HamnpotuB, Ha KaXI0r0 pyKOBOJUTENS ObLIM BO3JIOKEHBI ONPEAEICHHbIE 00513aHHOCTH
M JaHa ObliIa CBOOOA JIeaTh BCE, UYTO HEOOXOAUMO IS MX BBHITIOJTHECHUS.

B 1o Bpems kak «®Popa MoTop» coxpaHsyla BEpHOCTh YepHOU Moaenu «Tu» u
TpaaulluMi, COTJIACHO KOTOpOW OOCC KOMaHAYET, a OCTaJIbHbIC BBIMIOJHSIOT, (hupma
«/l>xenepar Motopcy» BBena B MPAKTUKY YaCThle 3aMEHBI MOJEIIEH, Ipeaiaras noTpe-
OUTENI0 UPOKUI aCCOPTUMEHT CTUJIEBBIX M IIBETOBBIX O(DOPMIIEHUI U AOCTYIHBIN
kpeaut. oss «Dopa Motop» Ha pbIHKE PE3KO COKPATUIACh, & PEUTHHT €€ PYKOBOIM-
Teneit cunbHO cHu3wics. B 1927 r. ¢dupma Obuia BEIHYK/IEHA OCTAHOBUTH COOPOUYHBIN
KOHBeHep, YTOObI NEPEOCHACTUTD €0 MOJ BRIITYCK BEChbMa 3aI0o37aBIIed MOAETH «AY.
Oto no3Boamio «Jxenepan Motope» 3axBaTuTh 43,5% aBTOMOOMIBHOTO PBIHKA, OCTa-
BUB «Dopay» menee 10%.

Bomnpocs! st 00cyx1eHnst

1. Kakux ynpaBiaeHYECKUX NPUHIMUIIOB U KOHLIETIMN B CUCTEME BIIACTH U JUAEP-
cTBa npuuepxusaics I'. Popa?

2. ITouemy I'. ®opaa Ha3bIBaIM BETUKUM MEHEIKEPOM?

3. B ueMm npuumHbl notepu kKoMmmanuen «Popa MoTopc» 3HAYNUTEIBHOW 10U
pbiHKa K 1927 1.7

4.Ecnu Ob1 I'. @opa Hansn Bac B kauecTBe KOHCYJIbTaHTA MO MPOOJIeMaM yIpaB-
JeHus1, To 4To Obl Bbl MocoBeTOBaIM €My B OTHOILIEHUM BbIOOpa CTUJISL YIpaBICHUS?
OO06ocHyITE CBOM PEKOMEH/IAIINH.

Keiic 2.

Komnanus 3akpblia OJMH W3 CBOMX MarasMHOB M IepeBeja paOOTHHUKOB M3 3a-
KPBIBIIIETOCS Mara3uHa B OJWH U3 COCEIHUX Mara3uHoB. [IpogaBiibl, KOTOpBIC OBLIN TIe-
pEBEIEHBI, MPUBBIKIIA Pa0OTATh C MSATKUM «IOMYCTUTEIHLCKOTO)» THUIIa MEHeKepoM. Mx
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HOBBIN Oocc, Oner CumopoB, ObUT ONEKAONIUM aBTOKPATOM — JOOPBIM M JIPY>KEIH00-
HBIM, HO HAaCTauBaIOIIMM Ha CBOMX TpeOoBaHUsAX K ciyxamum. OH NMpUHHUMAI BCE pe-
IIEHUS] U CYUTAJI, YTO €r0 MPUKa3bl TIOJDKHBI BBIMOIHATHCS «J10 OyKOBKW». [lepeBenen-
Hble PAOOTHUKH, KOTOPbIE MPOSBIISUIA 3HAYUTEIBHYI0 HHUIIMATUBY, BCKOpPE 0OHAPYKHU-
JIM, YTO HE MOTYT COOTBETCTBOBATh TpeOoBaHUsAM (Osiera u ObUIM BO3MYIIEHBI TEM, YTO
UM TPUXOAMUTCS MOCTOSHHO MCHBITHIBATH KECTKOE JaBJICHHE. XOTS OH HUKOTJa He
CpPaBHMBAJI X CO CIYXalllUMH, paOOTAIONIMMH y HETr0 MHOTO JieT, oTHomeHue Onera
CunopoBa K HOBOM rpynie ObuI0 04eBUAHO. CKOpPO NMEPEBEACHHBIE CIYXKAIIUE CTaIU
CMOTpPETh Ha CBOMX KOJIJIET U HOBOTO MEHEKepa C HeroioBaHneM. BO3HUKIIN TpeHus u
YacThIE CTIOPHI.

Bomnpoce! ajis1 00cyKaeHnst

1. Kakue Teopun nuaepcTBa OMUCHIBAIOT CTUIU PYKOBOJCTBA, HMCIIOJb3yEeMBbIE
MPEKHUM U HBIHEIITHUM MEHeKepaMH MpoIaBlIOB MarasuHa?

2. Iloyemy nepeBeneHHbIE MTPOJIABIIBI TAKUM 00pa30M pearupoBajiv Ha CTUIb Py-
koBojicTBa Onera Cunoposa?

Keiic 3. «/IBa B3rJisijia Ha JIUIEPCTBO»

L]ens. 3akperuieHne 3HaHUA 00 OCHOBHBIX CTHJISIX JIMJIEPCTBA; OlleHKa 3P (HEeKTUB-
HOCTH KaXJ10r0 U3 HHX.

Cumyayus.

Ha mexnyHapoaHoil KOH(epeHInHu Bpader-cTOMAaTOJIOrOB JefieraTbl OOMEHHBa-
JUCh ONBITOM HE TOJBKO B 00JACTH HOBBIX METOJOB JICUEHUS, UCIIOIb30BaHUS COBpE-
MEHHBIX JIEKAPCTBEHHBIX MPENapaToB, HO U B 00JACTH MEHEIKMEHTA.

Huxe mpuBelneHbl NaHHBIE W3 BBICTYIUICHUN JABYX BBIJAIOMIMXCS Bpaueil, BO3-
TJIABJIAIOIINX U3BECTHBIE CTOMATOJIOIMYECKHUE JIEUCOHUIBI.

Buicmynnenue ooxmopa Cmupnosa K.JI.

YBaxkaeMble KoJuieru!

Heckonbko JeT Ha3aa g co3Jajl CTOMATOJIOIMUYECKYIO JIEUEOHUILY, KOTOPYIO BO3-
[JIaBJIAK0 U OJHOBPEMEHHO SIBIISIFOCH B HEM NMPAKTUKYIOIIUM BpauyoM. BmecTe co MHOU
paboTaroT ABa JAHTHUCTA. SIBISAACH COTPYIHUKAMU JIEYEOHUIIBI, OHU TIOJTy4aroT 3apadoT-
HYIO IJIaTy U JOTOJIHUTEIBHO — ONPEIEICHHBIN MPOLIEHT C MOMX YHUCTHIX 10X0J0B. B
pe3ynbTare uX J0XOM, KaK IPABUIIO, BBIIIE CPEIHETO J0XOAA YaCTHOIPAKTHKYIOIIETO
JAHTUCTA y HAC B PErHMOHE. JTa MpoIleaypa OIUIaThl IOMOTAeT MOTUBUPOBATH MOMX CO-
TPYAHUKOB.

B nomnosnHeHue K TpagUIIMOHHBIM CTOMATOJIOIMYECKUM YCIIyraM MbI CIIeHHaInu31-
pyemMcs elie B 00JacTu peaOUIUTAMOHHBIX YCIYT, MMO3TOMY B Jie4eOHHUIIE €CTh CO0-
CTBEHHBII Ta0OOPATOPHBIN TEXHUK, KOTOPBIN JIeJaeT 3yOHbIe MPOTE3bl, MOCThI U UHKPY-
CTaluu.

PeaOunuTalimoHHble YCIYTH BKJIIOYAIOT B €€0sl, B YaCTHOCTU, PEKOHCTPYKIIUIO
pTa mocje TpaBM, TIOJYUYCHHBIX B PE3yJIbTaTe aBTOMOOMIILHBIX aBapuil. Takux marueH-
TOB TIPUCHIIAIOT K HAM JPYTrUe JAHTUCTHL. JTa paboTa BEChMa CIIOXKHA, MPUCYTCTBUE B
nedyeOHuIle KBaTU(UIIMPOBAHHOTO TEXHUKA MPOCTO HEOOXOINMO.

Kpome Toro, y Hac paboTaeT oJMHHAALIATh ACCUCTEHTOB, HO OHM HE Bce paboTa-
I0T B OJIHO U TO k€ BpeMsl. S 3Ha10, 4TO OOBIYHO HArpy3Ka aCCUCTEHTOB IUIAHUPYETCS U3
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pacuera 40-uacoBoii pabouell HeAenu, HO B Halllel JieueOHMIle OHU padoTaroT 4 THA B
HEJIEJII0, YTO MEHBIIIE, YEM B IPYTUX MECTaX.

OT0 O7Ha U3 MPUYMH, IOUEMY OHHU OCTAIOTCSl Y MEHS TaK J0JrO.

VY Hac KaxIplii JaHTHCT UMEET CBOEro COOCTBEHHOro accucTteHTa. OHaKo BCs-
KU pa3, KOI/1a aCCUCTEHT HE 3aHSAT, OH IIOMOTaeT KOMY-HUOY/Ib €llie.

XOTs KOJUIEKTUB Halleil Je4eOHUIbl CPABHUTEIBHO HEBEIMK U JOCTATOYHO APY-
’KEH, TEM HE MEHEE, IEPUOIUYECKH CPEIU MEPCOHANIa BOSHUKAIOT TPEHHUS: CThIYKH, CCO-
pBI U T.4. Sl HUKOT]a HE BMEIINBAIOCh, YTOOBI COTPYAHUKH HE AyMaJH, YTO Y MEHS €CTh
(baBOpUTHI, U TIPOIILY X Pa300PaThCS B CUTYyallMd CAMUM.

Onu pa3pabaTbIBalOT CBOM COOCTBEHHBIE TpauKu pabOThI, ONIPEACIISIOT MEPUO-
Ibl OTIIYCKOB M T.4. OHM BCErja COCTABIISIIOT IJIAH, KOTOPBIM yAOBJIETBOPSET BceX. S
IYyMAro, YTO JJIsl OPTaHU3ALMH JTyYIlle, YTO OHHU JIEJIA0T 3TO CAMOCTOATEIBbHO: OHU 3Ha-
10T, YETO OHH XOTSIT.

BoNbIIMHCTBO M3 MOUX COTPYJIHUKOB pabOTalOT CO MHOM B TEUEHHUE JOJIIOr0
BPEMEHH, U OHHU, KaKETCs, OUEHb JJOBOJbHBI CBOUM IOJIOkKEeHHEM. UTo Kacaetcsa o0yue-
HUS, TO sl BEPIO BO B3aUMHOE oOydeHue. Bece Mou coTpyiHukn paboTanu B perucTpary-
pe, B 1ab0paTopusiX, BBIMOIHUIN Apyrue pyHKUUU. IT0 0OecreynBaeT HaM THOKOCTb, U
COTPYJHUKH JIy4llle TOHUMAIOT MPOOJIEMBI IPYT ApyTa.

3apaboTHas mjaaTa COTPYJHUKOB JICUEOHUIbl YCTAaHABIMBACTCS IO CTaBKaM, MpH-
HATBIM JJI1 JAHHOTO BHJA MPOQPECCUOHATBHON NESITEbHOCTU. TONBKO OJHAXAbl MHE
MPUILUIOCH YBOJIUTh ACCUCTEHTA, KOTOPBI OTCTaBaj OT APYTHX.

Korma s HauMHal CBOIO JEATENBHOCTh B KAaYECTBE YAaCTHOTIO MPAKTUKYIOLIETO
Bpaya, IITaT MOUX COTPYJIHUKOB COCTOSJI BCEro U3 MSATH YEJIOBEK, HO MOCTENEHHO Jie-
yeOHMIIa pacmmpsiack. Ham yxxe He xBaranmo Mecta. Mbl iepeexaind B HOBOE TTOMeEILIEe-
HUE, KOTOPOE U B CaMOM JI€JIe OUYE€Hb MPOCTOpHOE. S Bcerja mpencTaBiisil cede jaeued-
HUIY IMEHHO TaKUX Pa3MepOB.

Hamm nanueHTs! 10JKHBI OBITh YAOBIETBOPEHBl. IM OKa3bIBalOT MHOTO BHHMa-
HUS: C KOKIBIM MalMEHTOM s caM Oecenyro, Mo KpailHell Mepe, HECKOJIbKO MHHYT. S
TaK)Ke MPOBEPs0, YTOOBl KaKIbIM MAalMEHT MOoJydall HEeoOXOJUMYI0 MOMOIlb, MYCTh
Jake HeOOJBIIYIO, U J1ayKe TpU MepBoM BHU3UTE. S Xoudy, yTOObI MOM COTPYJIHUKHU IO-
HUMAJIH, YTO JJIS MAlMEeHTa Ba)KHO, YTOOBI KTO-TO MHTEPECOBAJICS MU U UX COCTOSTHU-
eM. DTO cpabaThIBAET: K HaM NEPEXOAT NallMeHThl U3 TOCYJapCTBEHHBIX KIMHUK.

MouMm NOMOLIHUKAM U COTPYJIHUKAM TOXKE TpeOyeTcss MO€ BHUMAHUE: OHU XOTHT,
4YTOOBI 5 OBLT 3aMHTEPECOBAH B HUX M 3HANI UX MpoOseMbl. OHU XOTAT OBITH BOCTPEOO-
BaHHBIMHU, YYBCTBOBATh CE0S 4aCThIO YETO-TO.

MpsI momoraeM ApyT APYTy: €ClIM JIeYallui Bpad 3aHAT, TO NAMEHTa MPUHUMAET
Ipyroil JaHTucT. Mbl pabotaeM AoctatodHo 3¢@exTuBHO. S cuuTaro, 4tro Hambosee
BA)KHBIM 3JIEMEHTOM YCIICIIHOTO YIpaBIEHUs SBISAIOTCS JItoU. BbI co3maere criioueH-
HBII pabOTOCTIOCOOHBIN KOJIJIEKTUB, IPUBJICKAsl CIICLIMAIUCTOB U Oo0ecrneynBas UM XO-
poiiee kajnoBaHbe, 00yueHUEe U MOTUBHPYS UX. COTPYJHUKU 3aMHTEPECOBAHBI B TOM,
9TOOBI PabOTaTh MOJHOW OTJAYeH, TaK KaK OT CBOEHW paOOThl OHU MOJIYYaAIOT YOBJIE-
TBOpeHHuE. Kostern nposiBIsIFOT MHTEPEC K AESITENBHOCTH APYT APYyra, aHAIU3UPYIOT €€.
Co3HaHue TOro, YTO KTO-TO €Ille COOMPAETCsl OLIEHUBATh Ballly paboTy, 3aCTaBJIsET Bac
CTapaThCsl.
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Bce Bo3HUKaromMe pa3HOraacusi B OTHOIIEHUH METOJIOB U CIIOCOOOB JICUSHUSI Mbl
00CYX/1aéM OTKPBITO JaXe B MPUCYTCTBUU MAIMEHTOB. Mbl HE CIIOPUM, @ UMEHHO 00-
cy’kJaeM npobsieMy. B jaHHOM IHCKycCHHM MOTYT y4acTBOBaTh JAHTUCThI, ACCUCTEHTHI,
TEXHUKHU.

S BHOJHE yNOBIETBOPEH pe3yJibTaTaMU JESITEIIbHOCTH MOEH Jie4eOHMIIbI U He
TUTAHUPYIO HUKaKUX U3MEHEHUI B CUCTEME MEHEI)KMEHTA.

Crnacu60 3a BHUMaHUeE.

3amem cnoeo npedocmasunu ookmopy Kpaeyosy B.A., komopwiil nodenuncs c
KOJLIe2aMU C8OUM ONbIMOM YNPAGIEeHUS CHOMAMOJI02U4eCKOU 1edeOHuYell.

B neuebnune Kpasuosa B.A. paGotator Ooniee nBanuaté coTpyanukoB. HaOwu-
paroT mepcoHai 4epe3 OObSIBICHUS B ra3eTax WM M0 PEKOMEHJALUAM KOJUIET U 3HAKO-
MbIX. KakmomMy kaHIuaaTy Ha3HAYarOT UCTIBITATEIbHBIA CpoK. Ecm paboTHHK HE ya0-
BJICTBOPSICT TPeOOBAHMSIM, €O YBOJIBHAIOT uepe3 Tpu Mmecsana. PakTUYecKd, €ClIu OHU
He noaxonaiT KpasioBy B.A., TO B KOHIIE UCIIBITATEIbHOIO CPOKAa UM COOOIIAIOT, YTO
OHM He OyayT paboTtarh B jieueOHuUIe. Eciu ske ux pemaroT oCTaBUTh, TO BHITUIAYUBAIOT
3a MPOIIEIIINE TPU MECALIA CYIIECTBEHHYIO IIPEMHUIO.

[IpuBrieKaTh CTAaparOTCs TOJBKO OYEHb XOPOIIMX CIEHHAIMCTOB W IJIATAT UM B
cpenneM Ha 20% Oosbllie, YeM B JPYTUX aHAJIOTMYHBIX opranu3aiusx. Kpasuos B.A.
CTPEMHUTCS, UTOOBI y HETO paboTaIk TOJIBKO cambie Jiydiue. Pazmep 3apaboTHOM 11aThl
3aBUCUT OT CJIOKHOCTHU BBIIOJHIEMBIX OOS3aHHOCTEW W ONbITa. ACCHUCTEHTHI, paboTa-
IOILME HEMOCPECTBEHHO C TAHTUCTAMM, UMEIOT HanOoJiee BHICOKYIO 3apabOTHYIO ILia-
Ty.

KpaBuoB B.A. — KeCTKUll pyKOBOAMTEIb, OH TPEOYET OT COTPYAHUKOB 3HAUM-
TEJIBHO OOJIbILIE TOTO, YTO OT HUX TpeOoBain pasblne. OH UM OOJbIIE MJIATUT, HO U
OKHJIa€T, YTO OHM MHOrO€ YMEIOT jesiaTb. Hampumep, cTOMaronor U €ero acCUCTEHT
JOJIKHBI HE TOJIBKO JIEUUTh, HO U ONEPUPOBATh: B JICUEOHUIE CUUTAIOT, YTO ACCUCTEHT
HE JIOJDKEH BNAJaTh B UCTEPUKY M3-3a BUJIa KAIlIM KPOBHU.

KpaBioBa mHTEpecyroT aMOMIIMO3HbIE COTPYAHMKH, Kelarolme padoTaTh ele
0oJsiee HaMpsKEHHO 3a OO0JIbllIee BO3HATPAXKACHHUE, CTPEMSIIMECS YUYUTHCS U JIeTaloIne
BCE€, YTO OH CKakeT. OHU 3HAIOT, YTO UX YBOJIST, €CJIM OHU HE CMOTYT MOJJEPKUBAThH
BBICOKUH YpOBEeHb paboThl. X paboTa — 3TO HE TONBKO MIOMOUpOBaHUE 3y0OOB, U OHU
HECYT OTBETCTBEHHOCTH 3a 3JI0pOBbe ManueHta. [0 MHEHHIO pyKOBOIMUTEINS, €ro CO-
TPYJIHUKHU OoJiee aKTMBHBI M 3aCIIy>KMBAIOT OOJBIIET0 TOBEPHS, YEM THUIMYHBIE ACCH-
CTEHThI cToMarosiora. OH KOHTPOJIMPYET UX TOJIBKO B T€UEeHUE ornepanuu. Bee nena Be-
net crapmunid moMomHuk Kpasnosa B.A. [lociennuii HUKOT1a HE BMENIMBAETCS B CIIO-
pBI COTPYAHUKOB: OH BOOOIIIE HE JOMYCKAET HUKAKUX KOH(MIMKTOB U MPENUPATEIHCTB.
Cotpyanuku 00 3ToM 3HatOT. OJJHOTO U3 aCCUCTEHTOB, MPOPadOTaBIIMX OOJIbIIE TOAa,
YBOJIWJIY 32 TO, YTO OH Hayasl KOHQJIUKTOBATh CO CBOUMHU KOJIJIETAMH.

JInunsie mpobaemsl coTpyaHukoB Kpasiosa B.A. He uHTEpecyIoT.

IIncbMeHHO O0TBETHTE HA BONPOCHI:

1. KakoBbl OCHOBHBIE pa3nuuus B cTiisX auaepctsa Cmupuosa K.JI. u Kpasiosa
B.A.?

2. Ko sBnsercs 6omee rdpextuBHBIM MeHEeKepoM? OTBET 000CHYHTE, UCTIONb-
3ysl U3BECTHBIE TEOPHUH JINJEPCTBA.
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Keiic 4. «YnpaBieHyeckass KOMaHJIa B KOMIIAHUN»

Yacmo 1

B cepenune okTa0ps 29-netHuit bopuc MunuH, npe3uieHT HEOOJbIIONH TOPro-
BOM KOMIIAHUU JIOJDKEH BCTPETUTHCS CO CBOEHM YNPABIEHYECKONW KOMAHIOM MO MOBOIY
YBEJIMYEHUS 1IEH Ha MpOoAaHHbIE TOBApHI. 1IoCT mpe3nnenTa OH MoJydus roj Haszaj OT
CBOETrO OTIIa, BiaJjieliblia KOMIaHUU. JTO ObLI MOMCTUHE cyMmaciienuuit roja. Kommnanus
enBa He oOaHkpoTmiack. OIHAKO elle MHOTO€ OCTaJloCh CeNaTh, YTOOBl YBECTH KOM-
MAHUIO OT «Kpasi MPONacTh.

Hwuxe npuBOAMTCS XapaKTEpUCTUKA YJIEHOB YIPABIEHYECKOM KOMaHbl bopuca,
coOpaBmuxcs Ha 3aceganue K 11:00.

Bnagumup - 32-netHuii (UHAHCOBBIN AUPEKTOP KOMITAHUU; B KOMITAaHUU paboTa-
€T TpPU TOoJa, NpUAsd TyAa U3 ayauTOpCKoM KomnaHunu «boisbmias mecrtepka». Kpome
¢buHAHCOB, OH OTBEYAET 3a OyXraiaTepuio M 00IIeaIMUHUCTPATUBHBIE BOompockl. Huko-
nai (35 ner) paboTaeT B KOMIIAHUH BOCEMb JIeT. XOTs 10 nMpodeccuu OH IKOHOMUCT, OH
MIOMEHSUI MHOTO paboT B komnanuu. Ceiiuac OH 3aHMMAaETCs BOIPOCAMHU 3aKyIOK TOBa-
POB Yy ITOCTaBIIMKOB U NoAUMHsAETCA Biaanmupy.

Enena — 45-netHss cectpa bopuca - pykoBogUT TOproBeiMu onepauusMu. Top-
TOBJISI OPTaHU30BAHA Yepe3 JUJIEPOB, TaK Y EJIEHBI BCETO HECKOJIBKO YEJIOBEK B MOIUYHU-
HeHuu. [lo cemeilHbIM 00OCTOSITENLCTBAM €l HE YJaJIOCh 3aKOHYMTh BY3 U IOJIyYHUTb
BbICIIIEE 0Opa30BaHMUE.

bopuc co3Bai 3acegaHue U MPUIJIACKI HA HETO KOHCYJIBTAHTA IO YNPABIEHUIO,
4TOOBI 00CYJIUTH MPOOJIEMBI B CBSI3H C HEOOXOJAMMOCTBIO MOBBIIIEHUS 3()(PEKTUBHOCTH
JEeATEIbHOCTH KOMITAHUH.

Bbopuc: Xopomio, Mbl MOTPaTHIIA YKE HEMAJIO BPEMEHU HA 00CYKIEHUE BOIIPOC O
ITOBBILIEHNH LIEH. Bragumup pexoMeHayeT noaHATh LeHbl Ha 16% yxe cenwac. Xore-
J0Ch ObI y3HaTh MHEHUS KaKJ0r0 U3 Bac 00 3tom. Haunem ¢ te6s1, Bnagumup.

Bnagumup: Moii aHanu3 JaHHBIX U3 OTYETOB MO MPHUOBLIN YKa3bIBAET, YTO POCT
1eH Ha 16% HeoOXoauMo MpsSMO cervac, €Ciu Mbl XOTHM TMOJYYUTh KaKoi-1ubo mpu-
ObUTb B 3TOM roay. 1o nydmum MouM OIleHKaM, MbI TepsieM JE€HbI'M Ha KaXa0l mpoja-
*e. MBI ¢ camMoro Havajia roja €Iie HM pa3y He MOBBIIIAIM LEHBL. Y HAC MPOCTO HET
ceiiuac BeIOOpa. MBI JJOJDKHBI ATO C/IENIATh.

Hukonaii: Koneuno, Obu10 OBI NTydllle yBEIUYUTH IICHBI HE 110 CPABHEHUIO C Hada-
JIOM 3TOTO rojia, a MO CPABHEHUIO C 3TUM K€ MEePUOJOoM Mpouuioro roaa. Heodxonumo
YUHUTBIBATh, YTO MBI HAXOAUMCSI B CEPEIMHE CE€30HA MPOJAX U MOBAIBLHOE YBEJINYEHUE
LIEH HE OYeHb KenarenbHo. Ho, K coxkanennto, y Hac HET BbIXOJA.

Bnagumup: YV Hac HeT crioco0a OT 3TOro 0TKa3aThCsl.

bopuc (Beluep:xkuBas naysy, orjisabiBaeT Bcex coOpasmmxcs): Mtak, Bce BbI pe-
KOMEH/IyeTe YBEJIMYUTh LIEHBI MPSMO ceivac?

Huxkonaii u Bnagumup: [a!

Bnagumup: Heo0xoqumMo mOMHUTB, YTO MBI HE MOXEM MOJHATH LIEHbI IO CTapbIM
3aKa3aM, UX MOYKHO BBECTH TOJBKO B HOBBIE 3aKa3bl. MBI y>K€ OTIIPaBUJIM MHOIO 3aKa-
30B M0 CTapbIM LIeHaM. [[uiiepbl MOTYT HE IPUHATH HAIIMX IpeioxeHu. [loaTtomy mmo-
BBIIIEHHUE [IEH KOCHETCS TOJBKO TEX 3aKa30B, KOTOPBIE MBI OKUJAEM MTOJIYUHTb.
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Hukonaii: Ecnu noBblienre 1eH OyneT KacaTbCsd TOJBKO HOBBIX 3aKa3oB, TO,
IPUHUMAsE BO BHUMAaHHE 32-CTPaHUYHBIN CIIMCOK BBIITOJTHEHHBIX 3aKa30B y EjeHbI, Mbl
IPOCTO HE CMOKEM MOUYYBCTBOBATH PE3YJIbTAT OT POCTA LIEH, O KOTOPOM TOBOPHUM.

Brnagumup: Torma Mbl TOMKHBI M3BECTUTHh JUJIEPOB O MOBBIIICHUH LIEH HA YXKE
NOCTABJICHHbIE UM TOBapbl. S 3aepKy UM MOCTaBKH M HAIPABJIIO MUCbMA O IMOBBIIIE-
HUU LEH. S TakKe MOmpolly MX MNOATBEPAHMTH CBOE COTJIACHE HAa 3TO. B mpoTMBHOM
cllyyae HAaMEKHY UM, 4YTOOBI OHU HE OXKUAAIN OT HAC B OyAylIEM TOBAp.

Huxkonaii: [IedCTBATENBHO, MOATBEPKACHHBIC 3aKa3bl JayT HAM TaKyH) BO3MOX-
HOCTb?

Bopuc: Bel nymaere, 4To 3TO caMoe JIy4Ilee, YTO MOKHO CIeIaTh?

Bnagumup: Mbl nenaem eHbI'H, U ObUIO OBbI TIIYNO B 3TOW CUTyallMu HE MOJHU-
MATh LICHBI.

bopuc: Enena, Tbl 4eM-To He10BOJIbHA? UTO ThI AymMaenb Mo 3TOMY MOBOTY?

Enena (moxkumas ruiedamu): S naxe He 3Halo.

Bnagumup (¢ aBHBIM HeTeprieHuEeM): MBI JKe TepsieM JICHbI'U Ha KaXKJIOM 3aKase.

Enena: Menst 6€CrIOKOUT, 4TO MBI MOJHUMAEM IIEHBI B CEPEIMHE CE30HA TIPOJIAK.

Hukonaii: Ecnu sknaTh, TO IpO 3TO MOXHO MPOCTO 3a0bITh.

Bnagumup: Enena, Torna 4ro-HUOYIb MIPEATIONKH.

Enena: S ne 3nato (Ilay3a.) Otu 3akas3el (6epeT B pyku 32-CTpaHUYHYIO KHUTY
3aKa30B) OTpabaTHIBAIMCH LIEbINA MecsI] ¢ auiaepaMu. 31ech cBhiiie 175 crareil ToBa-
poB. Bce 310 Hamo Tenepp mepenenaTh U pa3zociarh guiiepaM oOpaTHO Ui MOATBEP-
XKIeHUSI. MHE 3TO HE OYEHb HPABUTCH.

Brnagumup: Ho 3T0 CTOUT caenars.

Huxomait: [TocMoTpuTe, B HalllMX MUCbMAaX Mbl MOXKEM COCIIAThCSl Ha UHOIISIIMIO,
1, KpOME TOr0, 3TO NEPBOE YBEIMYECHHUE LIEH 3a TOJ. BOIBIIMHCTBO JUIEPOB MOKWMYT
aT0. JlaBaiiTe mompoOyeM. 31eCh ClIeayeT pUCKOBaTh, HE Mpapaa v, Enena?

Enena (onsiTh MOKUMAET IJICYAMM).

bopuc: Enena, Hy ckaxu 4To-HUOY/Ib.

Enena: He 3nar0. §l moHnMaro, 4To 1eHbI HaJI0 YBEJIMYUTh, HO MEHS 3TO OECIIOKO-
UT.

Brnanumup: busHec - 3TO OpUHATHE TPYAHBIX PEHIEHUM. 3a 3TO HAM U IUIATAT
(Bce mpumonkiii, CMOTPAT APYT Ha JIpyra, a MOTOM Bce - Ha bopuca).

IIucbMeHHO OTBETHTE HA BONPOCHI YacTu 1:

1. OOBsicHUTE, YTO MPOU3OLUIO HAa JaHHOM 3acenaHun? Kakyro posib BBITOJHSIT
KXl M3 y4acTHUKOB? UTO KaXIbld W3 HUX Jenai U nbitaics aenats? [lompoOyiite
HapUCOBaTh CXEMYy B3aUMOJICHCTBUS YYaCTHUKOB 3acefaHus. beuio nu 3acenanue 3¢-
(bexkTuBHBIM? OOBSICHUTE.

2. Kakoe perienre oHu coOuparoTcsi puHATH? Kakue nerany BakKHBI JIJI TOTO
pemeHus?

3. Kak BbI moctynuiiv Obl Ha UX MecTe?

Yacmo 2

Koncynberant (ciokoiino): S qymato, uro EjieHa rOBOpUT MHTEpECHBIE BEMIU. Bbl
XOTUTE «clleaaTh» OOJbIINe AEHbIM B CEpeuHe ce30Ha mpoAax. B aToM u 3akioyaeT-
cst mpobsiema. Ecnu Bel HEe MokeTe 000UTHCh 0€3 YBETMYEeHHs 1I€H, TO JOJDKHBI TOY-
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MaTh O TOM, KaK C/eJIaTh 3TO, CHSB OOJIBILIYIO YACTh MPOOJIeM, MOPOXKIECHHBIX 3TUM pe-
HIEHUEM.

Bnagumup: (rpy6o u ¢ 06u0ii): beuio ObI ri1yno oTka3aThCsi OT MOBBIIICHUS TIEH.

Koncynbrant (criokoitHo): MoseT ObITh, 3TO U MpaBja, HO JYYIIUM JIK 00pa3oM
BbI 9TO0 JienaeTte? Bcerna ObIBaeT MHOTO BBIXOJOB U3 MosiokeHUs. S He 29 gymaro, 4To
BBl pernraeTe npobiaemy Haumbosiee d3pdexTuBHbiM MeTosioM. (ITay3a.) Jlaxe B3sB 3a oc-
HOBY IOBBIIIEHUE 1IE€H, 3TO MOKHO CJI€JIaTh XOPOIIIO WUJIU IJI0X0. 37ECh CTOUT MOyMaTh
HaJl TeM, KaK 3TO CAEJIaTh C HAUMEHBIIINMU MOTEPSIMHU.

Bce Monuar, moka KOHCYJIbTAHT UX OTJISABIBAET U KJET YbEro-Iu00 KOMMEHTa-
pusi. Hudero He ycibimaB, KOHCYJIBTaHT TMPOJOJDKUI: Tak, moka BblI Oyaere 0OMEHH-
BaThCsl MUCHMaMU C JTUJIEpAMHU, POHACT HeMano BpeMeHH. DG(HEKT OT MOBHITIICHUS 1IEH
MIPOSIBUTCS TOJIBKO B KOHIIE CE30HA, a JIEHbI'M BbI MOJYUYUTE ellle no3zxe. [lomymaiite o
TOM, YTO 3a 3TO BpeMs Bbl MOTEpsETE Pl 3aka3oB. Uero B 3TOM cutyanuu OyaeT 00Jib-
11e: BbIro/pl WK notepu? CmoTpute Ha 3TO Bo BpeMeHu. (KoHcynbTaHT cienan naysy,
J1aB BO3MOYKHOCTb JIJIi KOMMEHTAapHsl.)

Enena: Bot 310 4 1 uMena B BULYy.

Koncynbrant: 1o HemoaydyeHHBIM 3aKa3aM MOBBICUTH LIEHBI OyAET MpOoIIe, ecliu
OOBSCHUTD TUJIEPAM CUTYAITHIO.

Bnagumup (yxe He TpyOO U, OYEBUIHO, C MOJOKUTEIBHBIM OTHOIIEHUEM): Jla-
HO, 51 TaK U CJlIeJIao.

Hukonaii: Y Hac nenast Kuna HOBBIX 3aKa30B, KAYIINX IMOJATBEPKICHHUS. .

Bnangumup: IlpaBuibHO, €clii HAM MOMOTYT, TO Mbl MOXXEM HayaTb C KPYIHBIX
3aKa30B M CAENaTh 3TO yXke ceroaHs. KoHCynpTaHT: A modemy Obl HE MOJKIIIOUUTH K
stoMy mroaen Enensi?

Enena: Jla, oHu 3HatOT quiepoB ayduie. Mbl mopydyuM UM 3Ty paboTy, U MyCTh
OHM CBSI3BIBAIOTCA C AWiiepaMu HeMeaieHHo. [IpaBaa, MHOTO cuil yHIET Ha TO, YTOOBI
yOenuTh AUJIEPOB B HEOOXOIUMOCTH TMOBBIIICHUS 1IeH. S ToXe 3aiiMyCh 3TUM Cpasy e
MOCJIE 3aCEIaHusl.

Bnagumup: S gymaro, 94TO MO KpPYIHBIM 3aKa3aM HaM BCEM HaJl0 paboTaTh MH]IU-
BUJIyaJIBHO TI0 Tele(poHy, a 1o HEOOIBIINM 3aKa3aM pa3ociaTh MUChMa.

Koncynbrant: Hajo yroBopuTh AUIEPOB COXPAHUTH 3aKa3bl. ITO HYXKHO 00s13a-
TeNbHO chaenarb. CKaXXWT€ UM, YTO Bbl COXPAHHTE BCE HMX 3aKa3bl W MOWAETE UM
HaBCTPEUy CO BCEMU M3MEHEHMSIMHU, KOTOPbIE€ OHU COUTYT HEOOXOIUMBIMU B CBSI3U C
MOBBIIIIEHUEM 1I€H, €CJIM OHU MOATBEPAAT CBOE COrjlacue B TeUeHHE MATu aHel. U Bech
ATOT MPOLIECC HAMO JAEPHKATh MO KOHTPOJIEM.

Enena: Uto MeHs O€CTIOKOUT, Tak A3TO TO, KaK JIy4Ille cJejaTh BCIO 3Ty padoTy.
Benp moBelllIeHHME 1LIEH — 3TO CEPbE3HOE neno0. A aymaro, 4ro JIFOAA IOWAYT HaM
HaBCTpEUy.

Bnagumup: Me1 ¢ Enenoit 3aliMemcst BceM 3TuM HeMeieHHo. (Bcee onsts 3aMoit-
qaJu.)

bopuc: Xoporo, cMoeTe JI BBl BCe 3aHATHCS 3TOW paboTol HeMeyIeHHO? 3aB-
Tpa OMNSATh BCTPETUMCS YTPOM M MOCMOTPUM, KaK Y HAC UIYT Jea.

I[IucbMeHHO 0TBETHTE HA BONMPOCHI YaACTH 2!

1. Uto Bl Teneps nymaeTre 06 OKOHYATEILHOM PEIICHUU?
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2. Morna 0bl ympaBieHueckass komaHjaa bopuca mpuHATH HOBOE pellieHue 6e3
MIOMOIIY KOHCYJIbTaHTa?

3. MosHO 11 cKa3aTh, UTO yNpaBlIeHYEeCKas KOMaHJa HE 3aHUMAaJIach pelieHueM
po0JieMbl?

4. Yto KOHCYJBTAHT U3MEHMII B paboTe yIpaBlieHYeCcKOi koMaHabl bopuca u B ee
OpPTaHU3aIMOHHOM OKPY>KEHUH, CIOKUBIIIEECS B KOMITAHUN?

5. Kak gaHHasi cuTyanus CBUICTEIBCTBYET O TPYNIOBOM PEUICHHH MPOOJeM,
MPUHATUY PELICHUN U O TPYIIIOBOM padoTe B enom?

C2. Tpeuuuru

TpeHI/IHF 1. «anaBﬂeHne B3aMMOOTHOILICHUAMHA B KOMaH/I¢E»

Crparernyeckass komanaHas urpa «IIpoexkm»

[lepen rpynmnamu (3-4 MuUKporpynmsl o 5-6 4enoBeK) NepBOHAYAIBHO CTABUTCS
3a/1a4a CO3/1aTh U MPE3EHTOBATH MPOEKT B KAKOM-TO KOHKPETHOM, HAIIPUMEP, COLUAIb-
HOI1 001acTH.

AJITOPUTM MOXKET OBITh TaKUM: II€Jb, OOBEKT, MaciiTad U CPOKH, OCHOBHBIC
HaIlpaBJICHUS, CPEACTBA PEATU3ALNHU, NPENATCTBUS U YIPO3bl, MEPCIEKTUBBI, HECTAH-
JAPTHBIC PELLICHMUS.

Ha cnenyrouiem stane rpynmnam npeajaraercsi BbIOpaTh HAMITy4YlINil IPOEKT WK
MHTETPUPOBATH BCE UMEIOIIMECS IIPOCKTHI.

Bo03MOXHBI BapuaHThI, KOT1a IPYIIIBI Cpa3y OCO3HAIOT IPEUMYILIECTBA COBMECT-
HOTO BapuaHTa MPOEKTa, HO OOBIYHO YYACTHHUKH JOKA3bIBAIOT MPEUMYILIECTBA CBOETO
BapHaHTa U HeJocTaTKu pyrux. HenenecooOpaszno ¢popcupoBath 3TOT MPOLIECC — OJTHU
IpyIIbl YT K OCO3HAHUIO JUIMHHBIM ITyTEM, IPYTUe KOPOTKUM.

[lear koMaHAHON pabOTHl — MOKAa3aTh IPYyMIE, YTO B3aMMOJIEUCTBHE HE MPOCTO
co37aeT apu(PMETHUECKYI0 CYMMY YacTei, a BEIBOAUT UJICI0 U JEATEIbHOCTh HA MPUH-
[UMHATBHO UHOM, 00JIee BHICOKUNA YPOBEHD.

KoHTpOIBHBIE BOITPOCHI:

1. Yro Takoe «BIUSIHHE»?

2. [lepeuncnure cnocoObl ncuxonaorudeckoro BiaustHus. Kakol n3 Hux Hambosee
4acTo ucnosb3yercs Bamu?

3. HazoBuTe mpaBmiia peanusanuy KaxJa0Tro U3 BUIOB MCUXOJOTHYECKOTO BIIHS-
HUS.

Tpenunr 2. «Moii BKJIaJg B KOMAHIY»

VYIpakHeHHE IMOMOraeT KaKJI0My YY4aCTHHUKY OCO3HATh CBOKO POJIb B JTAHHOM KO-
MaHie, TOT BKJIaJ], KOTOPBIA OH BHOCUT B KOMaHAHYIO pabOTy, TOMOTraeT 0CO3HaTh pa3-
JUYHbIE BapUAHTHI TOTO, KAK BHOCUTCS BKJIJ B OOIIMIl pe3ynbTaT, U pa3BUTh B y4acT-
HUKaX YBaXXEHUE K JPYTUM U NPU3HAHUE BAXKHOCTH BBIMOJIHEHUS UX QPYHKIUH.

Bpewms: 40 munyT.

Onucanue. Bece ydaCTHUKM JAENSATCA HA MUHU-TPYIIIBI IO 2-4 4elloBeKa.
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Tpenep MpoCUT Ka)kA0r0 y4aCTHUKA BBICKA3aThCsl B paMKaX CBOEU MUHHU-TPYMIIBI
Ha TEMY TOTO, B UeM OH BUIUT CBOM BKJIAJ B AEATEIBHOCTh BCEW KOMaHAbl. Eciii KTO-TO
U3 YYACTHUKOB 3aTPYAHSIETCA, OCTAJIIbHBIC YJIEHBI €M0 MUHU-TPYNIIBI MOTYT €MY IIOMOYb
chOopMyIUpPOBATH CBOM JTOKJIAI.

['pynmiam gaercs 10 MuHYT Ha moaAroToBKy. [locie 3TOro OauH y4aCTHUK OT KaxK-
IOl MUHU-TPYIINBI BBICTYIIAET U PACCKA3bIBAET O KAXKJOM B CBOEH IpymIIe.

Br1Bo1bI:

1.MoxHO TOAYEPKHYTh, HACKOJIBKO Pa3Hble MHEHHUSI O COOCTBEHHOM BKJIAJIE MPO-
3By4YaJld, MOJYEPKHYTh TO, YTO B XOPOILIEH KOMaHJI€ MAKCUMAJIbHO MCHOJIb3YIOTCS HH-
JTUBUTyalIbHBIE OCOOCHHOCTH U CUITLHBIE CTOPOHBI KaXKI0TO.

2.MOXHO MMOJYEPKHYTh, YTO BHOCUTH CBOW BKJIaJ] B KOMaH]Iy MOKHO TTO-Pa3HOMY
— BBITIOJHSS OTPECIICHHBIC TTPO(ECCHOHATBHBIC WU OPTaHU3ATOPCKUE (PYHKITUU JIH-
00 BIIHAS TICHMXOJOTHYECKH Ha aTMochepy B KoMaHJE (BCENsisl DHTY3HMa3M M YBEpEH-
HOCTh B CBOUX CHJIaX JIMOO criaxuBas KOHGIUKTHI U T.14.). [locie 3Toro MmoxxHo nepeii-
TH K 00Jiee MOAPOOHOMY PACCMOTPEHUIO POJICH B KOMaH/IE.

Tpennnr 3. «JIUAEP —3J3TO...»

Bpemsi: okoio ydaca.

Ecnu b1 xomume 006umvcsi 8 5moti HCU3HU Ye20-mo 3HAYUMeNbHO20, HedoCma-
MOYHO NPOCMO 0elCmB08amy - HAOO euje U Meumamy, HedoCMamo4HoO NPOCMO NIAHU-
posams - Haoo ewje u sepums. (A. Dpanc).

Henu:

~ OCBOUTbH aKTUBHBIN CTWJIb OOIIEHUS U PA3BUTh B IPYINE OTHOIICHUS MapTHEP-
CTBa;

~ TOTPEHUPOBATHCA B OMPEACICHUU YETKUX M SICHBIX IMPU3HAKOB JUJIEPCKOTO
MOBEJICHUS, OCO3HAHUHU JIUJIEPCKUX KAUECTB.

Pecypcwbi: nucThl moslyBaTMaHa, HOKHHUIIGI, KJIEH, MapKephl, KapaHJalllu, MHOXKe-
CTBO PEKJIAMHBIX MTPOCHEKTOB, )KypPHAJIOB, ra3eT.

Xoa urpnl

DT0 3a7]aHue - OTIMYHBIN «pa30TrpeB» IPYNIbI Iepe] TPEHUHIOM JIUAepcTBa. Ma-
Tepuasbl, KOTOPbIE B UTPOBOM (hopMe MPEACTaBAT U OOCYIAT YYaCTHUKH, MOCTY>KaT
OPUEHTHUPOM JUIsl Bcero Oioka 3aHsTuil. Bo3MokHO, TpeHep u rpymma OyayT BO3Bpa-
IaThCsl K HUM HE pa3 B Xojie BcTped. [loaTomMy xemarenbHO MCIOIB30BaTh OOJBIINE
JIUCTHI, KOTOPBIE JIEr4€ COXPAHUTh B TEUCHUE JJIUTEIILHOTO CPOKA.

Bcem urpokam npenocTaBisitoTCS pa3HOOOpa3Hble KaHUEISIPCKUE MaTepuabl, ra-
3€Thl, KypHaJIbl, peKJIaMHble MpocnekThl. B Teuenne 30-40 MUHYT OHM TOTOBSAT (TIO-
OJIMHOYKE JTMOO B Mapax) HEKUH KOJIJIaX C UCIOJIb30BAHUEM Ia3eTHBIX 3aroJioBKOB, (o-
Torpaduii, pUCYHKOB OT PYKHU WJIM HalJICHHBIX B PEKJIaMHBIX W3JaHUSX, KypHailax, ra-
3eTax.

Tema pabotsl: « - nuaep!» B paboTe HY>KHO MONBITATHCS B BU3yallbHOU Qopme
MPEACTaBUTh KA4eCTBA, KOTOPHIE XapaKTePU3YIOT JIHIEPa, paccka3zaTh O CBOMX CIIOCO0-
HOCTSIX BECTH 3a co0Oo# mrojei, pykoBoauTh uMmH. [loka rpymma padoraer, B KOMHATE
3By4uT (POHOM DHEPTrUYHasi, pUTMUYECKass My3bIKa, co3jarolias pabodee HaCTpOEHUE,
MOJJICPKUBAIOIIAS] TBOPUECKUM HACTPOU YUYACTHUKOB.

Korma Bpemsi Ha MOATOTOBKY 3aKOHYEHO, My3bIKa yOaBIISE€TCS - 9TO 3HAK y4acT-
HUKaM Ha4yaTh YOOPKY pabounx MecT, OCBOOOKJIEHUE KOMHATHI OT 0OPE3KOB U Mycopa.
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B 310 Bpems TpeHep HyMepyeT MOJyYeHHbIE OT YYaCTHUKOB AaHOHUMHBIE JIUCTHI U Pa3-
BemmBaeT ux. Ilocne TOro kak «CyOOOTHHUK» 3aBEpIIEH U MECTO OCBOOOXKIECHO ISt
POJOJKEHUsT pab0Thl, HAUMHAEM «JIMJEPCKUI TpoMeHaa». Bee nmuaepsl mporynuBaroT-
Csl IO KOMHATE, Ha CTeHaX KOTOPOW 3aKpEIUIeHbl CKOTYEM PEKJIaMHBIE MOCTEPHI, U Je-
JaroT /Uit ce0s MOMETKH, KTO SIBJIIETCS, [0 UX MHEHHIO, aBTOPAMHU YBUIAEHHBIX PalboT.

3aBepuieHue

CobOupaeMcsi BMecTe M 00CYXIaeM YBUIACHHOE. YYACTHHKH 3a4YMTHIBAIOT CBOU
MHEHUSI 00 aBTOPCTBE padOT, pacCKa3bIBAIOT, UTO UM MOKA3aJI0Ch HanboJee MpHuBiIeKa-
TEJbHBIM, SIPKUM B pabOTe TOBApULIEH.

B 3akmioueHne Ha Jnocke WM (UIMI-4apTe 3aluchbIBacM HAOOp JHMIEPCKHUX Ka-
YECTB.

Wrak, nuaep — 3710...

Matepuan 1Jis1 TpeHepa

BoT HeCK0JIbKO MHEHHUM, MPO3BYYABIIMX HA OJTHOM U3 TPEHUHTOB B OTBET Ha BO-
npoc: «KTo Takoil nuaep, Koro Mbl MO’KE€M Ha3BaTh JIUIAEPOM?»

Urak, muaep - 310:

~ TPEXJIe BCEro - TOMUHAHTHAs JJUYHOCTb;

~ y Hero ObIcTpasi peakiusi Ha CUTyaluto U 3p(GEKTUBHBIN BEIOOP CPEACTB BIMSI-
HUA Ha MpoOJemy;

~ TIOAABJISIONINN U3BSABICHUE IPYTUX MBICIICH U YyBCTB;

— BBIJCHISAIONIUAMCS U3 MACCHI;

~ TOT, 32 KEM XOUYEeTCs UATH;

~ TOT, KOTOPBIA HACTOJIBKO 3aMETEH M XapU3MATUYCH, YTO CIYIIAThCS €r0 WM
HET - TAKOTO BOIMPOCA MPOCTO HE BO3HUKAET;

- HMMEIIIUNA MaKCUMaIbHO OOJIBINIOE BIUSHUE HA OKPYKEHUE;

~ YeJOBEK, CIIOCOOHBIN MpeoOpa3oBaTh CUTYALIMIO HA MOJIb3Y CE0€ U IPYTUM;

- TOT, YbM Ka4eCTBa yIpaBJjeHIla, A IMUHUCTPATOPA, OPraHU3aTOpa MPOSBICHHI B
0oJIbILIEH, UeM Y JPYTHX, CTETICHHU.

Bbaok /1. 3ananus 11 HCNOJIb30BAHUS B PAMKAX MPOMEKYTOYHON aTTeCTAlNU

Al.1lepevyeHb BONIPOCOB K 3a4eTy

1. Bunacts u BausiHue. [lenerupoBanue B OpraHu3aiu.

2. ®opwmpbl BIacTU B OpTaHU3AIIH.

3. IIpupona, onpeneneHre U coaepKaHue TMOHITHS JIUISPCTRA.
4. Teopuu TUAEPCKUX KAUYECTB.

5. [loBeneHUeCKU MOIX01 K U3YUEHUIO JINICPCTRA.

6

7

8

9

. CuTyarnmmoHHBIN MTOAXO0 K U3YYCHHIO JINICPCTBA.
. DIIEMEHTHI JINJIEPCTBA.
Tunonorus nuaepctsa E.C. borapayca.
Knaccudukanus nuaepcrsa @.C. baptnerra.
10. «3akononarensHoe maepctBon/x.B. I'etuens u E.I'. I'y0a.
11. Tunst nuaepos - B. benn, P.JIx. Xwin u C.B. Mumnns.
12. M. Ko#ngeii - Tpu TUIEPCKHUE POJIH.
13. BnacTh kak ¢opMa coOruanbHbIX OTHOIIICHUH.
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14. AcnekTbl B1acTH.

15. Biacth B CTPYKType OpraHu3aIuu.

16. icTOuHUKM BIACTH.

17. BmacTh Kak TuHAMUYECKas CHCTEMA.

18. Komana kak ocoObIN TUIT OpraHU3alliH.

19. ITocTaHoBKa 3a1a4uu 7151 KOMaHIbI.

20. BasxHbBIE COCTaBIISIONINE B CTPYKTYpE MpodecCHoHaIm3Ma PyKOBOIUTENICH P CO-
3nannu YOPEKTUBHO ACHCTBYIOIICH KOMaH/IBI.

21. TexHonoruu nuaepa, MPUMEHIEMBIC 71 aHAIM3a, MOJISITUPOBAHUSI M IIPOTHOZHPO-
BaHMsI Pa3BUTHUS TIPOOIIEM, CIIOKHBIX CUTYaIIHH.

22. CTOIl-ananms.

23. Kapra cTparernueckux TpyIii U CHCTEMHas KapTa.

24. ]JlepeBo Lienei.

25. «SWOT-ananu3» u «Mo3roBoii mrypm».

Jliist npoBepKU C(POPMUPOBAHHOCTH MHAMKATOPA TOCTHKEHHUSI KOMIIETEHIIUU
NYK-3.2: AHajiu3upyeT BO3MOKHbIE MOCJIeICTBUA JUYHBIX JeCTBUA B COLNAJIDb-

HOM B3anMMO/Ie/iCTBMU M KOMAH/IHOI padoTe U IVIAHUPYET CBOM JAeHCTBUS AJIs1 10-
CTUKEHUA 3aJaHHOTI'0 pe3yJbTaTra

Bbaok A. 3ajaHus penpoAyKTHUBHOTO YPOBHA («3HATHY)

A.1 ®oHJI TECTOBLIX 3AJIAHUH MO TUCIUTIJINHE

TecTbl THIIA A.

1. KoHCcTpyKTHBHBIE Ha4a/1a KOHQJIMKTA He NPeanoJiaralT

1. KOH(JIMKT KaK UHIAUKATOP CKPBITON POOIEMBI

2.KOH(JIUKT KaK UMITYJIbC K JaTbHEHIIEMY Pa3BUTHIOKOH(IMKT KaKk BO3MOKHOCTh
«BBIITYCTUTH TIAP»

3.KOH(IMKT KaK BO3MO>XHOCTb BBISICHUTb OTHOIIICHUS

2.HaunboJ1ee 4acTHIM MCTOYHUKOM KOH(IUKTOB NPU U3MEHEHUH NMPABUJI U MPoLe-
Ayp padoThI sIBJIASETCS

1.ymemieHne Ybux-1100 HHTEPECOB

2.Cc110c00, KaKUM PYKOBOJICTBO COOOIIAET O HOBBIX IPaBUIaX

3.HeKeNaHue JII0AeH U3MEHATh CIIOKUBIIHMIACS XapakTep padoTh

4. HEesICHOCTb LIEJIN, KOTOPYIO IPECIEAYIOT 3TH U3MEHEHHUS

3.HauboJ1ee pacipocTpaHeHHOH (p)OPMOI OPraHM3AIUOHHOTO KOH(IMKTA SIBJIA-
0TCS

1.MEXTMYHOCTHBIC BEPTHKATbHBIC KOH(DIUKTHI

2.MEXXJIMYHOCTHBIE TOPU30HTATBHBIE KOH(IUKTHI

3.MEKTPYIIOBbIE BEPTUKAJIbHBIE KOHPIUKTHI

4. MEXTpyIIOBbIE TOPU30HTATbHBIE KOH(DIUKTHI

4.OnHUM M3 JeiiCTBUIl IPU YNPaBJeHUH KOHQJINKTOM B OPraHU3AIMHU SABJISIETCS
1.HanpspkeHue
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2.yCTaHOBJICHUE MPUYNHBI

3.pa3nuyus B IEHHOCTSIX

4.0TCYTCTBUE COTJIacHs

5.Ctpecc Ha paboyem MecTe TpedyeT

1.ycTpanenus

2.00palieHus K Bpady

3.1moAep)KUBaHUS

4.perynupoBaHus

6.KoH(IUKT, IpH KOTOPOM JIBa PYKOBOIUTEJIS NPEIbSBJIAIOT K 0/THO-

MY pa0OTHHMKY NPOTHBOPEYNBbIe TPEOOBAHUA

1. BHYTPHINYHOCTHBIM

2 .MEKIIMYHOCTHBIM

3.MEXy TUIHOCTHIO U TPYIIIION

4 Mexy 000MMH PYKOBOJIUTEISIMHU

7/.MeToa pa3pemiennsi KOHQJINKTOB TPeOYOIIHIi HCT0JIb30BaHHUE BJIACTH, 101aB-
JIEeHUS

1.MeTon NpUHYKIEHUS

2.M€TOJ YKIIOHEHUS

3.METOJ| peleHus MPoOIEMBbI

4.MeToJI CriIaKUBaHUSA

8.K uncity cTPYKTYPHBIX MeTOA0B pa3pemieHusi KOHPJIMKTOB OTHOCATCS:
1.moCpeTHNYECTBO U MIEPEOPUCHTAIIHS BHUMAHHUS

2.0CBOOOXICHHUE OT JUACPOB KOHMIUKTYIONNX CTOPOH

3.JIeTIETUPOBAHNE TTOJTHOMOYHHA

4.cuctema BO3HArpaKJIeHUN

9.MexXITUYHOCTHBIA MeTO/1 pa3penieHusi KOH(PJINKTOB sIBJsIIOLIMIicS HanboJ1ee
3¢ PeKTUBHBIM:

1.meTon perieHust mpooIeMbl

2.METOJI IPUHYKICHUS

3.METO/1 YKIIOHCHUS

4. MeToa KOMITpOMHCCa

10.YTo0 U3 nepevyucIeHHOr0 He ABJsIeTCS NPUYMHOH KOH(PIUKTA B OPraHU3anusaX:
1.Bo3pact

2.pa3udus B IEIX

3.HEYeTKOE pa3fiesieHne 00s3aHHOCTEH

4 HEeJ0CTaTOK PECYpPCOB

11.Kakoii cTiJIb MOBeAeHNsl B KOH(JINKTE 11eJiec000pa3eH, Korjaa peleHue ove-
BH/IHO U M3MEHHUTH ero B Bamny nmosib3y He npeacraBJisieTcsi BO3MOKHBIM:
1.nmpucnocobienue

2.yKJIOHEHUE OT KOH(IUKTa

3.COBMECTHasI IeITeIILHOCTh

4. KOHKYPEHTHBII CTUJIb

12 Kakoii cTi/ib noBeeHNs B KOH(JINKTE 1ej1ec000pa3eH, KOrjaa HeBO3MOKHO
npeHedpeys MHTEPECAMH HH OJHOM U3 CTOPOH:

1.mpucnocobienue
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2.yKIIOHEHHE OT KOH(IUKTA

3.COBMECTHAsl IeATEIbHOCTh

4. KOHKYPEHTHBIN CTUJIb

13.Kakoii cTiJIb oBeeHNs B KOH(JINKTE 1e1ec000pa3eH, KOria HHAUBHU/L 0CO3HA-
€T OIIMOOYHOCTH CBOEH MO3UIUM, 2 BONIPOC 00Jiee BasKeH ISl IPYTroil CTOPOHbI,
YyeM JIJIsl HEro camMoro:

1.mpucnocobieHne

2.yKJIOHEHUE OT KOH(IHUKTA

3.COBMECTHasl IeATEIbHOCTh

4 .KOHKYPEHTHBIN CTHIIb

14.Yka3atb (pakTOp, KOTOPBIi He CIOCOOCTBYET BLIPABHUBAHUIO HANIPSI2KEHHOCTH
B KOH(pIuKTE:

1.moquepkuBaHue OOIIHOCTH C MAPTHEPOM

2.TIpOosIBJICHUE UHTepeca K mpobiieMaM mapTHepa

3.TeXHHMKa COUYBCTBHUS U NICUXOJIOTMUECKON MOAEPKKU

4. IpUHMKEHNE TapTHEPA, HEraTUBHASI OLICHKA €T0 JINYHOCTH

15.Yka3athb pakTop, KOTOPbI CIOCOOCTBYET BLIPABHUBAHUIO HANIPSIXKEHHOCTH B
KOH(UIUKTE:

1.m30exaHre NpOCTPaHCTBEHHOM OIM30CTH M KOHTAKTA IJ1a3 ¢ HapTHEPOM
2.00BHHEHUS, YTPO3bl, HAKa3aHUS

3.MpUHIKEHUE TPOOIEMBI

4.mposiBIIeHNE UHTepeca K pobieMam mapTHepa

16.1To cepe BO3HUKHOBEHHS M PAa3BUTHS KOH(PIUKTHI MOKHO MOAPA3AEIUTh:
1.Ha MeXTpynmnoBbie

2.Ha JIEJI0BLIE

3.Ha OOBEKTUBHBIE

4.cyOBEKTUBHBIC

17.11o cBouM nocJaeACTBUAM KOH(JINKTHI Pa3JIN4a0TCH:

1.BepTUKaIbHbBIE

2.TOPU30HTAJIbHBIC

3.TUYHbIC

4 KOHCTPYKTHUBHbBIC

18.110 OTHOIIEHHUIO K OTIEJIbLHOMY CYObeKTY KOH(IUKTHI ObIBAIOT:
1.BHyTpeHHUMU

2.CcyOBEKTUBHBIMH

3.BHCIITHHE

4. 1ecTpyKTUBHBIMU

19.Kakoii KOH()JIUKT cOCOOCTBYET MOBBINIEHUIO (P (PeKTUBHOCTH OPraHU3AIUN:
1. muchyHKIMOHATBHBIH

2.(pyHKITMOHAIbHBIT

3.MEKITUIHOCTHBIN

4 BHYTPUITUIHOCTHBIH

20. KoH(pIMKT MexkAy JUYHOCTHIO M IPYNINOii BO3HUKAET:

1.xora TMYHOCTH 3aliMET MO3UIIMIO, OTIMYAIOIIYIOCS OT MO3ULIUU TPYTIIBI

2.K0r/1a JMYHOCTh 3aHUMAET MO3UIIUIO TPYIIIIbI
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3.KOT'/Ia OJIHA TPYIIIA 3aiMEeT MO3UIUI0, OTIMYAONILYIOCS OT TO3UIMH IPYTON TPYIIITHI
4.xoraa MPOTHBOPEUYNE BOZHUKAET BHYTPH OJHON JTMYHOCTH

21.BbIcokasi HATIOPUCTOCTH B COYETAHHUH € BBICOKOI KOONEPATHBHOCTHIO B Pa3BH-
THH — 3TO:

1.crnaxxuBanue

2.POTUBOOOPCTBO

3.KOMITPOMHCC

22.Bbicokasi HATIOPUCTOCTH B COYETAHUN C HU3KOI KOONEPAaTUBHOCTHIO B pa3pe-
LIeHN U KOH(JIMKTA — 3TO:

1.nmpunyxaexHue

2.yCTYMYUBOCTh

3.COTPYIHUYECTBO

23.K aAMHHUCTPAaTHUBHOMY cIOCO0Yy ynpaBJ/jieHUs] KOHPIUKTAMH OTHOCUTCS:
1.0ecena

2.1IepeBOJI Ha IPYTYIO padoTy

3.y0exaeHus

24 K negparornueckoMy cnoco0y paspemieHusi KOH(QpJINKTA OTHOCUTCS:

1.mpocrOa

2.CUJIOBOE pa3pelieHrne KOHPIUKTa

3.00a oTBEeTa BEpHBI

25.1IpoTuBopeynsi Yyeji0BeKa ¢ caMUM c000i XapaKkTepu3yeT BOSHUKHOBEHHUE:
1.BHYTpHJIMYHOCTHOTO KOH(JIMKTA

2 .MEXIIMIYHOCTHOTO KOH(MIUKTA

3.00a oTBEeTa BEpHBI

A2. Bonpochl 11l YCTHOTO 00CYK/ICHUSA

1. OnumuTe npupoay U NpUUUHBI KOH(IUKTOB B opranu3zauud. IIpoananusupyiite ux
MpUMEPAMH U3 KU3HU U XyHO0KECTBEHHOM JINTEPATYPHI.

2. HazoBUTE OCHOBHBIC CTAJNH PAa3BUTHS KOH(PIUKTA.

3. KakoBsI TUTIBI KOHPIUKTOB?

4. HazoBute (pyHKIMOHANIbHBIE U AUCHYHKIMOHATBHBIE TOCIEACTBUS KOH(IIUKTOB.

5. KakoBbl ypoBHU KOH(IMKTA B OpraHU3alUN?

6. B xaxx0ii cTpaHe CyIIeCTBYIOT CBOM 00bIUau, TPAIUIINH, TPUBBIYKH U YKJIA]l )KU3HU.
B omnux npeoOnanaer KOMIEKTUBU3M, B APYTUX — MHAUBUAYyadu3M. UTo U modyemy B
TOM OTHOUIEHUM XapakTepHo mig Poccun, umeer M 3TO 3HAYEHUE I NPUYMH
BO3HUKHOBEHUS KOH(IMKTOB

/.JIn Sxoxkka B cBoed kHure «Kappepa MeHemkepa» yTBEPKIACT: YBUJICB
paboTaroMMH CBOMX KOJUIET, SIMTOHCKUN pabO4Mii CIIPOCUIT — «MOTY JIM YeM - HU OyIb
MOMOYb?». AMEPUKAHCKUI TPOU3HECET «3TO HE MOE JeI0». A 4To ckaxeTe Bbi?

8. Kaxkoii u3 ctuieit 1 MeToJ0B pasperieHus: KoHGIMKTOB B Bamiei rpymnme Hanbomee
BCETO Yallle UCTIOJIb3YETCS?

9. Kakoii mMeron paspenieHus: MEeKJIMYHOCTHOTO KOH(IIMKTA SIBISIETCS ONTUMaIbHBIM?
Kakue QaxTopsl omnpenenstoT TaKTUKy TOBEICHUS MEHEIKepa B KOH(DIUKTHON
CUTyalun?

10. O0bsicauTe, yeM 3a0acToBKa OTIMYAETCS OT caboTaka.
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11. Hexotopble JIOAM CUMTAIOT, YTO KOMIIPOMHCC HE MOXKET paccMaTpUBaThCsi B
KaueCTBE YIOBJIETBOPUTEIBHOTO METOAA pa3penieHusi KOH(MINKTA, TOTOMY YTO B 3TOM
Clly4ae HEBO3MOXKHO OIMPENENTUTh SBHOTO MOOEAUTENS, & TOCTUTHYTOE PEIlIeHHEe, CKOopee
BCEro, HE OyAeT UIeabHBIM IS 10001 13 cTOpoH. UTO BbI 1ymMaeTe 0 kommnpomucce?
12. Tlouemy noBepue npeacTapisieT cOO0N BaXKHBIN acleKT MEPEeroBOPHOIo mpoiiecca?
13. KakoBbI CTPYyKTYpHBIE METO/IbI pa3pelieHust KoH(IuKTa?

14. Kakue (pakTopbl MOT'yT BBI3BaTh CTpECC?

11. OGcynure, Bceraa U yMEpPEHHBIH ypOBEHb KOH(MIMKTa B OpraHMU3AIMH SIBIISETCS
IOJIE3HBIM JUJIS1 HEe?

15. IIpeacraBbTe, UTO BHI SBISIETECH YWICHOM CTYACHUECKOM IPYIIIbl, KOTOPOU MOPYUHITU
cenaTb COBMECTHBIA MpoeKT. Ho oouH CTyA€HT HEe BBIMONHSET CBOIO YacTh paboTHI.
Kakoit meton pasperienus koHGIUKTa BbI Hcnonb3yere? [Touemy?

16. Hocur 1nu copeBHOBaHHME CTYICHTOB 3a OIEHKM (YHKIMOHAIBHBIA WU
nuchyHKIMOHAIBHBIN xapakTep? [Touemy?

17. TloueMy cTpecc CHUKAET Ka4eCTBO JKU3HU U 3PPEKTUBHOCTH Tpyna?

18. Kak u306exarh Wi CHU3UTh YPOBEHb cTpecca?

19. Ilouemy 310pOBBIIT 00pa3 KU3HU NMO3BOJISIET YMEHBIIUTh CTPECCOBBIE HATPY3KHU?

baok B. 3aganusi peKOHCTPYKTHBHOIO YPOBHS («yMeTb»)

Bl. 3a/1ayy 110 AHAJIU3Y KOHKPETHBIX CUTYaAIlMii

Curyauus 1. vutpnii CMHpPHOB — pYKOBOJHWTEIb MAIIMHOCTPOUTEIBLHOIO
MPEANPUATHS HA NPOTSKEHUHU TPEX JIET BECbMa YCIIEIIHO KOHTAKTUPOBAJI C MIAPTHEPOM
3 ABCTpun — MHCTEpOM bpayHOM, KOTOpBIN MOCTaBIsI eMy 00OpYyIOBaHME, 3ariac-
HbIE YaCTH, B ClIy4ae HEOOXOIMMOCTH OCYIIECTBIISI PEMOHT 000pYAOBaHMUS.

[Tpu 3axiroueHuu 1OroBOpa Ha HOBBIM Bl OOOPYIOBAaHUS BOSHUKIM HEKOTOPHIE
pasHoIIacus OTHOCUTEIBHO MPOJAXKHOW LIEHBI 3a €IMHUIY HOBOW YCTaHOBKH. JIMUT-
puto nokaszanoch, 4to 10 000 momn. — 3t0 nmoporo, oH HacrauBan Ha 7000. Bpayn
yOexaan ero, MokasbiBasi MPEHCKypaHThl IPYruX (GUPM, YTO 3TO JTOCTATOYHO OOOCHO-
BaHHAas U cupaBeqiuBas neHa. Ho IMutpuii pemmi, 4To HaJl0 HACTOSATh Ha cBoeM. OH
3HaJI, YTO KOMIIAaHUA bpayHa MCHBITHIBAET S3KOHOMUYECKUE TPYAHOCTU U B TaHHOU CH-
Tyalluu OH BBIHYKJIEH OyZI€T COTJIACUTHCA C YCIOBUAMH JIMUTpHSL.

Crenka coCcTOsUIach Ha YCIOBUSIX, KOTOPBIE MPEMIOKUI JIMUTpHiA.

Opnako mocnencTBus Modeabl OKa3zaauch st [IMUTpUst COBEPIIEHHO HEOKUIaH-
HbIMUA. Mucrtep bpayH He BbIAEp:KaJl KOHKYPEHUMH, OH Pa30pUIICA U YIIEN C PBIHKA.
Heynaunasa nia bpayHa caenka ¢ [IMutpuem chbirpaia B €ro Kpaxe HE IOCIEIHIOO
ponb. Brocneacreuu JIMuTpuil cam OLeHUII, YTO LIeHa, KOTOPYIO Ipepiarai emy bpayH,
JNENCTBUTEIBHO COOTBETCTBOBAJIA PHIHOYHBIM YCIOBUSIM.

[Tocne pa3peiBa oTHOMICHH ¢ bpayHoM y JIMuTpusi Bo3HUKIIAa Apyrasi mpobdieMa
— ITOCTABKa 3allaCHBIX YaCTEH U KOMIUIEKTYIOIIMX Y3JIOB JJIsl YK€ 3aKyIUICHHOTO paHee
y bpayna o0opynoBanusi. J[pyrue noctaBuky npeaiaraii JMuTpuio nojo0HbIe yCiiy-
I'¥l 3HAYUTEJIBHO TOPOKe. [IMATPUI HCTIBITHIBAI YTPBI3EHUS COBECTH €I1I€ U IIOTOMY, 4TO
KOI'J1a-TO y Hero ¢ bpayHom OblTu Jpy’KeCKHe OTHOIICHHS, OHU OBIBAJIM JIPYT Yy Apyra
70Ma, 0OMEHUBAIKNChH MO3PABICHUSIMU K IPAa3HUKAM.
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[Ipo1wno y>xe HECKOJIbKO JIET, HO 3Ta UCTOPUS HE AaeT JMUTpuIo moxos.

IInucbMeHHO 0TBETHTE HA BONMPOCHI:

1. KakoBBbI HICTOUYHUKH KOH(IUKTA?

2. Kako# TakTUKM NpUIep>KUBATUCH YHaCTHUKA KOH(IUKTA?

3. Kak MOXHO OIIEHUTh MOCIEACTBUSI KOHPIIMKTA U TIEPETOBOPOB ISl UX y4acT-
HUKOB?

Curyanus 2. PyKoBOHUTEO MPOU3BOACTBEHHOTO NOIPA3IEICHUS €r0 Hayallb-
HUK J1aJl yKa3aHWEe HapaluBaTh BbIMYCK NPOAYKIUH, & PyKOBOJUTEIb IO KAYECTBY
HACTauBaJI HA MOBBIIEHNUN KAa4€CTBA MPOAYKIMH ITyTEM 3aMEIJIEHUS TPOU3BOACTBEH-
HOTO IIpoLecca.

IIncbMeHHO OTBEThTE HA BONPOC:

Kakoii KOH(GIUKT BO3HUKAET B pe3ysibTaTe HApYIICHUS MTPUHIINIIA €AMHOHAYA-
nus’?

Curyanus 3. MHxeHepa-nporpaMMucTa BbI3BaJI K ceOe HaYaIbHUK OTHEia U
CKa3zaJl, YTO NPEJCTOUT CJOXKHas paboTa — MPUIETCS MOCHIETh HEIEIbKY-IPYTyIO
cBepxypouHo. «[loxamnylicTa, s roToB, — CKa3ajl WHXKEHEp, — JeJI0 ecTh Aeno». Pabory
IpUHEC cTapmmii TexHosor. OH cKa3aj, 4TO HaJ0 PACCUMTATh YIPABISAIOIIYI MpO-
rpaMMy Ha CTAHOK JIJIsi U3TOTOBJIEHUs ClIOkKHOU AeTtanu. Korna pabounii neHb mpuodiu-
3WICA K KOHILY, HHXEHEP-MPOrPaMMHUCT JOCTAIl YEPTEX, YTOOBI MPUCTYNUTh K padoTe.
B 370 BpeMs Kk HeMy NOJIOIIEIT HEMTOCPEICTBEHHbI HaYaIbHUK U IIOMHTEPECOBAJICS, UTO
3a paborta. Ycibla oObsICHEHUE, OH oduimansHo notpedoBan: «Kareropuuecku 3a-
MPEIIA0 BBIIONHATH 3Ty padoTy... 3ajaHue camoro HadajibHHka otaena? Ilycts nmaer
€ro 4epe3 MEHs».

Yepe3 HEKOTOpOE BpeMs CTApIIMI TEXHOJOI MOUHTEPECOBANICS, KaK HIYT Jea.
VY3HaB, 4TO BCE OCTANIOCh HA MECTE, OH PE3KO MOBBICHJI TOJOC HAa HH)KEHepa-
nporpammucTta: «Jljist Tedst pacniopsbkeHrne HadalbHUKA OT/IeNia HU4ero He 3Hauut? Bee
OTJIOXH, Oy/IeIllb CYUTATh B pabouee Bpemsi!»

ITucbMeHHO OTBETHTE HA BONPOCHI:

1. ITouemy 3amaHue ObUIO OTMEHEHO HEMOCPEICTBEHHBbIM HaudajgbHUKOM? Kak
JIOJKEH OB MOCTYIMUTh MHXEHEP-TIPOTPaMMUCT?

2. B dem 3akirouaeTcsi mpuurHa KOHQPIUKTA?

3. Kak BbIiTH U3 1aHHOTO KOHDJIUKTA?

B2. TemaTnka npe3enranmii (pedepartos, 3cce)

. YpOBHM NPOSIBIICHUS U TUTIOJIOTHSI KOH(PIUKTOB

. TpaHcakTHbIN aHAINU3 KOHPIUKTOB

. KoH(IUKT Kak TUTI TPYIHBIX CUTYyaIuit

. KoH(mukTOyCTOMYMBOCTH KaK BUJT ICUXOJIOTUYECKON YCTOMYUBOCTH
. [lcuxonorudeckre 0cOOEHHOCTU KOH(PIUKTHON TNIHOCTH

. Oco0eHHOCTH KOH(MIUKTHBIX OTHOIIEHUH Yy MOJIOJIOTO TTOKOJICHUS

. [lepexxnBaHre Kak OCHOBA BHYTPUJIMYHOCTHOTO KOH(IUKTA

. [IpoduniakTka BHYTPUIMYHOCTHBIX KOH(JIMKTOB

. [IpuurHbI ¥ TOCHEACTBUS BHYTPUIMYHOCTHOTO KOH(MIUKTA

OCOoOoO~NO OIS, WN -
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10. Ilcuxonornyeckue ycIoBUsI MPEIYNPERKACHUS U pa3pelIeHNs] BHYTPUIMYHOCTHBIX
KOH(JIMKTOB

11. OcoGenHocTr KOH(GIUMKTOB B TPYJIOBBIX KOJUIEKTHBAX U CTIIOCOOBI MX Pa3peIICHUS
12. IIpodunakTrka KOHQIUKTHBIX OTHOIICHUH B TPYIOBBIX KOJIIICKTUBAX

13. KoH(bauKThl MEX1y PYKOBOJUTEISIMU U TIOTYUHEHHBIMU

14. UrpoBble METO/IBI Kak crioco0 pa3penieHus: KOH(IUKTOB B OpraHU3aIuu

15. CounanbHbie KOHGIUKTHI U MYTH UX pa3peiieHust

16. Cnenuduueckre 0COOEHHOCTH MEXTPYIIOBOTO KOH(MINKTA

17. Mexanu3M BOZHUKHOBEHUST MEKTPYITIOBBIX KOH(DINKTOB

18. OcHOBHBIEC BUIBI MEKTPYIIOBBIX KOH(IUKTOB

19. KoMMyHUKAaTUBHBIC TPEHUHTH U TPEHUHTH JTUIYHOCTHOTO POCTA KaK CPEICTBO pas-
BUTHSI KOH(QIMKTHON KOMIIETEHTHOCTH

20. TleperoBopsl Kak croco0 KOHCTPYKTHUBHOTO pa3peiieHus: KOHPIUKTOB

21. Ilcuxonmoruyeckue yciaoBHs ycliexa Ha MeperoBopax

22. TexHOJ0TUH yNpaBleHUs KOHPIUKTAMU

23. Texnomnoruu 3¢ HEKTUBHOTO OOIIEHUST B KOHPIUKTHOW CUTyaIluU

baok C. 3ajanusi NpaKTHUKO-OPUEHTUPOBAHHOTO YPOBHS /IJIsl AUATHOCTUPOBAHUSA
c(hopMHUPOBAHHOCTH KOMIIETEHIIMHU («BJIAAETH)

C1. 3apanus «kKerc-3a1a9m»

Keiic 1. «Ctynen4yecknii KOH()PJIHKT

[IpoaHanM3upynTe CUTYyaLUIO U OTBETHTE HA BOIIPOCHL.

Crynendeckasi rpyrmma 3-To Kypca mo pesyJjbrataM y4eObl Obljla IpU3HAHA JTyd-
LIEH TPYIIION MHCTUTYTA U MPUKA30M PEKTOpA HarpaxiacHa npemueit. Yepes napy nHeu
MOCJIE 3TOTO PEKTOP MHCTUTYTA 3aCTaJ YETHIPEX CTYACHTOB ATOM IPYMIIbI KYpSIIUMH Ha
JIECTHUYHOM IUIOIMIAJIKE.

KypeHue B cTeHax yueOHOro 3aBeJICHUs 3alpeinianock. PEKTop mpuka3oM BBIHEC
BCEM YETBEPHIM KYPHWJIBIIIMKAM BBITOBOP 3a HAPYILICHUE AUCUUIUIMHBI. Korma mpumen
CPOK TOJIyYEHHUsI IPEMUH, 0Ka3al0Ch, UTO ITUX YETHIPEX CTYJIEHTOB (KCTAaTU, KPYIJIBIX
OTJINYHUKOB) B CIHCKE MIPEMUPOBAHHBIX HET. UeTBepKka Bo3MyTHiIack. [ pymnmna noaaep-
’aja CBOMX OOMKEHHBIX TOBAapHIIEH W pemmia OTHPaBUTh K JEKaHY JEJIeraluio C
poCchOOH BHIIATH UM MPEMUIO.

JlexaH ckasaii, 4TO OH HE MOXET YAOBJIETBOPUTH UX MPOCkOy. [eneranus Hampa-
BUJIACh K PEKTOpPY. PexTop nmeneramuo MpuHsII, HO YIOBICTBOPUTH TPOCHOY OTKA3AJICH.
Uepes HEKOTOpOE BpeEMs Ha MPEANPA3THUYHOM MHCTUTYTCKOM BE€UEpE CTYAECHTHI B Ka-
MyCTHUKE Pa3bITPaIA CKETY, B KOTOPOM JIEKaH M PEKTOP ObUIM MPE/ICTABICHBI B CMEIII-
HOM U TJIynoBaToMm Buje. Beckope mocie storo crapocra rpymibl CeMEHOB ObLIT CHST.
BmeHeHHOE eMy B BUHY HapyllIeHHE ObLIO HE3HAYUTEIbHBIM, U CTYACHTHI PEIINIIH, YTO
CHAT OH B CBSI3M CO BCeMl 3Tol uctopued. Mx mombiTku q00UThCs, 4TOOBI CemMeHoBa
OCTaBWJIM CTAPOCTOM, HU K YEMY HE MIPUBEIIH.

IIncbMeHHO OTBEThTE HA BONPOCHI:

1. KT0 siBIIleTCsl MHHULIMATOPOM KOH(IIUKTA?

42



2. Onumure cxeMy KoH(IMKTa (BCE €ro CTaaun).
3. Ilepeuncnure Bce KOHPIMKTHBIE CUTYaIlUU (€CIIM OHU €CTh).
4. KOHCTPYKTHBHBIM WM ACCTPYKTUBHBIM SIBIISICTCS TaHHBIN KOH(DIUKT?

IIpooonocenue cumyayuu. C Ha3HAUEHUEM HOBOT'O CTAPOCTHI MATEKHOW TIPYIIIIbI
y JA€KaHaTa BO3HUKIM TpynHocTH. CtyneHTka llosibckas oTBeTmia Ha IPEUIOKEHUE
CTaTh CTapOCTOM OTKa3oM. Ee mpumepy mociienoBall U MOJMYYMBIIMM 3aTEM 3TO MPEJ-
noxxenne TepkuH. B KOHIIE KOHILIOB, CTapOCTOM ObLT Ha3HAYEH HE IMOJb30BABIIUKCS B
Tpynme aBroputreroM YepTkoB. ['pymnma oTBeTwsia Ha 3TO KOJUIEKTUBHBIM OOMKOTOM
YepTKOBY.

B pe3ynpTaTe 0OHa MOYTH MOJHOCTHIO HE SBWJIACH HA 3a4€T K MpErnoAaBaTeito, pa-
OoTaBiiemMy Ha kKadenpe, pyKOBOAUTENIEM KOTOpOi OblI ekaH. BuHa 3a 3T0 OblIa BO3-
noxeHa ctyneHtamu Ha YeptkoBa. Ho Bce He sBUBLIMECS ObUIM MpENojaBaTesieM He
JOIYLIEHBI K DK3aMEHY. 3a 9TUM MOCIEN0BAJI HEAOIYCK UX K cade OPYruX dK3aMEHOB
(OCKONBbKY CTYAEHTBI, HE C/IABIIME BCEX 3a4ETOB, HE JOMYCKAIOTCA K HK3aMEHAIlIMOH-
HOM ceccumn). Han cTyaeHTaMu HaBHCa Yrpo3a OCTaThCs B CIEAYIOLIEM cemecTpe 0e3
CTUIICHUH.

[Tpu pa30bope CnOXUBILIEHCS CUTyallUHd CTYAEHThl OOBUHWJIM IPENOJaBaTENs B
dbopMann3Me U KECTOKOCTH U NOTpeOOBaiu €ro 3aMeHbl. [1o HHCTUTYTY nmomnons3nu ka-
KHE-TO JUKOBHUHHBIE CIYXH, B KOTOPBIX HENMPUIJISIHO BBITJSACIN TO OAHHU, TO JPYrUe
YYACTHUKM KOH(pIUKTA. J[eKaH MOCTaBWI NEpe]l PEKTOPOM BOMPOC O HEOOXOAMMOCTHU
pachopmupoBaHus rpynnbl. TakuMm o0pa3oMm, Jiydilas rpyrna HHCTUTYTa 3a KOPOTKOE
BpeMs MIPEBPATUIIACH B XYALIYIO.

I[IncbMeHHO 0TBEThTE HA BONPOCHI:

1. Kakue npoOaeMbl 70OaBUIUCH B 30HY Pa3HOTIAcUid?

2. Kak MOXHO peluTh 3aTAHYBUIMICA KOHPIUKT? MOXKHO M €ro BooOIie pas-
pemuTh?

3. Kakoit xapakrep npro6pes KOH(PIUKT: KOHCTPYKTUBHBINA UITU

J€CTPYKTUBHBIN?

4. YBeauuuiaoCh JId YUCIIO JIUL, C KOTOPBIMU CTYJAEHTHI BCTYIUIN B KOHPPOHTA-
U0?

5. Kakwue npo6aeMbl 100aBHIIMCH B 30HY Pa3HOTIacuii?

6. Onpenennure BOSHUKIINN MOTHB.

Oxonuanue cumyayuu. bbl10 CO3BaHO COOpaHME TPYNIIbI, HA KOTOPOE MPHILLIN
nekaH u pektop. Ilociie OypHOro U OTKPOBEHHOTO pa3roBopa ObUIO HAWAECHO CIEylo-
niee peumieHre. CTyIeHTBI JOIMYCKAIOTCs K clade 9K3aMeHOB. HecltaHHbIN 3a4eT u 3K3a-
MEH I10 3TOMY TMPeAMETY OHM JIOJDKHBI OyIyT CAaTh MOCJe OKOHYaHUs ceccuu. Iperno-
JlaBaTeNib OCTaHETCs TOT k€. Bompoc 0 mpeMuu KypuJibIiuKaM O0JIbIIIe MOIHUMATHCS HE
OyneT, HO B JaJbHEHIIIEM PEIICHHEe BONMPOCOB O CTUIICHIWSAX, HArpajgax u T. M. Oyjaer
MIPUHUMATBCS IIPU YYACTUHU MIPEICTABUTENEHN CTyneH4YecTBa. [IpexxHuid crapocra Ha 3Ty
JOJDKHOCTh HE BEPHETCS, HO TPYIIIE MPEIOCTABISAECTCS BO3MOXKHOCTh BBIIBUHYTH JIBE-
TPU KaHIUAATYPHI, U JCKAaHAT HA3HAYUT CTApOCTOW OAHY W3 HuX. M, HakoHel, B y4eO-
HOM KOpITyce OyIyT OTBEJICHBI CTICIIHAIbHBIC MECTa JJISI KypEHUSI.
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B nanbHelinem >xu3Hb TPyIIBl BEPHYJIACh B HOpMajbHOE pycio. I'pyma xopouio
C/lajla CECCHI0 M BHOBb OKa3ajlach OJHOM W3 Jy4IIMX rpymnn uHCTUTyTa. IIpomsomnuia
JMILIB 0/1HA oTepsi: YepTKOB nepeBesics B APYroil HHCTUTYT.

IIncbMeHHO OTBeThTE HA BONPOCHI:

1. UTo momorio pa3pemuTb KOHOIUKT?

2. Ha xakue yCTynKH MPUILIOCh TONTH 00€UM CTOpOHAM?

3. KakoBbl uTOoru KOHQIUKTA?

4. Tlpunec 1 KOH(QIAUKT MO3UTUBHBIN pe3ynbrar? Ecnu na, To Kakoi?

5. Hackonbko cripaBeIIUBBI PEIICHUS, 3aBEPIINBIINE KOHPIUKT?

Keiic 2. «/Innemma piisa Upusb»

[lepen Upunoii crosina auiieMMa, Kak el noctynuth? HenaBHo oHa Havasia pado-
TaTh B OJHOW KOHCYJIBTAIIHOHHOW OyXraiaTepcko (upMe M yKe CTOJKHYJIACh C IPO-
0J1eMoi1, KOTOpasi MOIJIa MOBJIMTH Ha ee OyayIire oTHoUIEeHs B pupMe. B xone ayaura
OJIHOM KOMITAaHWM OHa OOHapy)Xuja, 4To OOJIbIIas CyMMa JEHET, B JEHCTBUTEIILHOCTH
BbIIUIaY€HHAs] pa0OTHHUKAM 3TOM KOMIIaHUH, HE OblIa MPOBEACHA, KaK MOJIOKEHO, Yepes
¢onn 3apaboTHON muaTel. Takas mpakTUKa SBISJIACH JOCTATOUYHO PACHpPOCTPaHEHHOU
BO MHOTMX KOMMEPUYECKUX U FOCYJAapPCTBEHHBIX CTPYKTYpPax U MOMOTajla CKPBITh CYIIE-
CTBEHHYIO YaCTh HAJIMYHOCTH OT HAJIOIOB.

HNpuHa cumTana, 4yTo 3Ta NPaKTHKA SBISIECTCS HENPABUIBHOM M HE3aKOHHOW M
JOJIKHA TIOJIyYUTh COOTBETCTBYIOIIEE OTPAKEHUE B ayAUTOPCKOM oTdere. OHa moHsIa
ATOT BOIIPOC B pasroBope ¢ Hukomaem, crapmmm B ee ayauTopckon rpymnme. OH mpu-
3HAJI, YTO Takas MpoOjeMa B LIEJIOM CYIIECTBYET, HO HUYETO He cenall, YTOObI MPOABU-
HYTBbCA B €€ paspemeHun nanslie. Hukomai npeanoxun MpuHe MoroBoputs ¢ pyKoBoO-
auTeneM (GUPMBL, €CIIH €€ YTO-TO B 3TOM JIEJI€ HE YAOBIIETBOPSIET.

[Ipexxne ueMm uatu Kk pykoBoaurtento, Mpuna nonro aymana o6 3Toi mpodiieme.
Ha 3aHATHAX 1O ayAuTy, KOTOPBIE OHA MPOJOJIKaIa MOCEIATh, U KOTOPHIE ITEpUOIAYE-
CKU TPOBOAMUIIUCH (PUPMOIL, yIop Jenaicss Ha 3TUKY NPOPECCHOHAIBHOIO ayJuTa U Ha
MPUBEPKEHHOCTh €€ (PUPMBI BBICOKUM 3TUYECKUM CTaHAapTaM.

DTO ee OKOHYATeIbHO YOeaMI0 B HEOOXOAMMOCTH BCTPEUU C PYKOBOJUTEIEM
¢upmbl. OHAKO BU3UT K PYKOBOJCTBY OKa3alics HeyAauHbIM. Anekceil [lerpoBuy, au-
peKTop (GUPMBI, COTJIACUIICS C TeM, YTO oOHapyxeHHas VpuHo# mpakTuka BOOOIIE-TO
HE SIBJIsIeTCA MpaBUIIbHOM. BMecTe ¢ TeM OH OTMETUJI, YTO U JPYrHe KIUEHThI, C KOTO-
PBIMH UM MPUXOJIUIIOCH UMETH JI€NI0, TOCTyNalnu noJa00HBIM o0pa3zoM. Anekceil [leTpo-
BHY MOIIEJT JaXKe Ha TO, YTO cka3ai MpuHe 0 BO3MOXXKHOCTHU MOTEPH KIHEHTa B TOM CIIy-
yae, eciii OOHapYKEHHBIN €10 (PaKT HAaWAET OTpaXEHUE B ayIUTOpcKoM oTuete. OH aan
MOHSTh, YTO €T0 TAaKOW UCXOJ Jesia Majo ycTpauBaeT. OT 3Toi Bctpeun y MpuHbl ocTa-
JIOCh OLIYILIEHUE, YTO, €CJIM OHA MOMAET B pa3pelieHuy MpoOiIeMbl Jajbllie, TO Hempe-
MeHHO mnpuoOpereT cede Bpara. CoCTOSTHUE HEYAOBIETBOPEHHOCTH M OECIOKOMCTBA y
HEee He TIPOXOJINII0, U OHA PEelTiia 00CYIUTh ATy MPOOJIEMy ¢ KeM-HUOY b U3 KOJIJIET.

Hpuna obpatunack k bopucy m Muxaunny, pabotaBmmM B pupMe yxe OKOJIO
AByXx jeT. OKka3ajloch, YTO OHU U paHblIe CTAJKUBAIUCH C MOJOOHBIMU CIy4YasiMU B CBO-
et aynutopckoit pabore. Onu ObutM yauBIieHbI, uTo MpuHa oOpatuiack K JUPEKTOPY
(GbupMbl, MUHYS CBOETO HEMOCPEACTBEHHOT'O PYKOBOJUTENS — HAaUaJIbHUKA OT/ENa ay/Iu-
ta. bopuc 1 Muxaun odpaTuiiv ee BHUMaHHE Ha TO, YTO €CJIM OHA HACTOUT HA CBOEM, TO
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UM He u30exaTh HenpusTHOCTe. OHU MPU3HAIIM, YTO B CYLUIHOCTH JAEHCTBUS KIMEHTOB
OBLIIM HEBEPHBIMHU, HO OHM HE PEHIAIMCh OTpakaTh 3TO B ayAUTOpPCKUX oTyeTax. K aTo-
MY UX MOATAJKUBAJIO 3HAHUE (PaKTa, 4TO PYKOBOJCTBO (PUPMBI CMOTPUT HA 3TO «CKBO3b
nanbib». [lo3TOMy OHM HE XOTelu co3JaBath mpodsiembl. bopuc n Muxausn npusBaiu
Hpuny ObITH 4JIEHOM «KOMaHJIbI» U CHATH 3TOT Bompoc. [lepen MpuHoii BcTas BEIOOP.

B npuniune ona Moriia Obl HACTOSTh Ha CBOEM 4Yepe3 IOJIOBY CBOETO HEMOCpPe/i-
CTBEHHOT'0 HadajbHUKa. OHa MOHMMAJIa, YTO €CIIM JlaXke OoHa OyJeT MpoIlEeHa, el cpa3y
MPUAETCS CMEHUTH paboTy. M 4TO COBEPIIEHHO TOYHO, €€ AEHUCTBUA OyAyT HE MO AyLIe
ee kosuteram. KoHeuHo, MOXKHO ObLTO OBl MPOCTO 3a0BITh O CIYYUBIIEMCS] U HUYETO HE
nenate. [Ipu Takom ucxoje, Kak OHa CUMTANA, COTPYIHUKA (PUPMBI OCTATUCH OBI JI0-
BOJIBHBI M 3TO, MOKET OBITh, IIOMOTJIO €H c/ienaTh Kapbepy B hupme.

EnuHcTBEHHO# TpOoOIIeMO, ¢ KOTOPOH €i MO-NpeKHEMY MPHUILIOCH OBl UMETh
JIeJI0, OCTaBaJIaCh COBECTh. BpeMeHH 1S peleHus: ObUT0 COBCEM MAJIo.

IIucbMeHHO OTBEThTE HA BONPOCHI:

1. Kakoro Tumna MexJIn4HOCTHbIE KOH(DIUKTHI UMEIOT MeCTO B kelice? OObscHUTE
U TIOATBEpAUTE (paKTaMu.

2. Imeetcs 1 B ONMCAaHHOM B Kelice KOH(IIMKTE KOHCTPYKTHBHAs ctopoHa? Ec-
JIM /14, TO B 4YEM OHA BbIpa)kaeTcs?

3. Kakoil ctunb paspeuieHus MeXJINYHOCTHOTO KOH(IMKTA ObLI HCIOJIb30BaH
KaXJIbIM U3 y4acTHUKOB coObITuii? [TonTBepaure pakramu.

4. Kak Ob1 Bel npenioxunu noctynuts MprHe B JaHHON cUTyaruu?

Keiic 3. Ckanaan B Ke()MpHOM 3aBeieHUHU

C 8 mo 18 mapra 1997 r. MockBa Obuia JulieHa mo4yTu nojaoBuHbl — 40% obobema
MOJIOYHOM NpOAYKIHMH. Bceram ee KpynHeWInd Npou3BOAWTENb — JIMaHO30BCKHI
MosiouHblii komOunar (JIMK). CpencrBa maccoBoit uHMOpManuu COOOIIUIN, YTO
mupextopa JIMK Bnanumupa TamOoBa B ero kaOMHETE «CKPYTHIIN «JIMIIa KaBKa3CKON
HAIlMOHATBHOCTHY, MPUCITAHHBIE TTAPTHEPOM KOMOMHATa — KoMmmaHuell «Bumm-buiib-
HNanu» (BB/l), u BeiuBbIpHYNIH BOH. CoycTs AecATh AHEH CUTyalus YCIIOKOMJIACh.
HecMmoTpst Ha TO YTO MPOW3BOACTBO CTOSUIO, 18 mMapTa nromsiM BBIIIATUIIM 3apIuiaTy, a
19 wmapra 3amyctunu npou3BoACTBO. HoO CkaHmalibHass HUCTOpPUST  HAa OSTOM HE
3aKOHYMJIACh. 3HAYUTEITHFHOE KOJUYECTBO (PAaKTOB yKa3bIBAjJO HA TO, YTO MHUIIMATHBA
CKaHJaja U MOCJIEAYIOIIEro napajirya yClemHo padoTaroIero NpearnpusTus NCX0aua
oT camoro Tam0OoBa, OOBSBUBIIIETO CEOS «GKEPTBOMY.

MapToBCKMil KOH(PIUKT HEBO3MOXXHO MOHSATH, €CIM HE 3aIVIIHYTh B HCTOPHIO
npennpusatus. JInaHo30BCKUi KOMOMHAT OB CIPOEKTHUPOBAH U MOCTPOEH KAK MJIAHOBO-
yobiTounblif. K wHawanmy 1992 1 JIMK mnonan B Tsokenedmuii (QUHAHCOBBIM U
MPOM3BOACTBEHHBIN kpu3nc. K Hauamy ckaHnana 3apadoTHas 1iata padbodero Ha JIMK
paBHsutack 500 1ot B pyOjeBOM SKBUBAICHTE. «INEKTPOHIIUKM» U CPEIHEE 3BEHO
ynpasiaeHus: noinydanu skBuBajieHT 1000 — 1500 nmomn. JlHeBHON 0OOpPOT BBIPYUKH
koMmOuHara coctasisii 4 mupa pyo. Eciu B 1991 1. JIMK enBa Mor OCHIIMTB BBIITYCK S5 —
7 TOHH mnpoaykuuu B Mecsu, To B 1997 r. mpousBoamn 22 — 24 tonHsl. Ha Bcei
npoaykiuu JIMK crout ToproBeiii 3Hak BBJl — 3a0aBHast mopaodyka ¢ OOJBIIUMU
ymamu. Kommanus BB/l — ponnas, oredectsennas. [Iponykuus ¢ 3Tol MapKod MMeeT
NpoYHyIo penytanuio. [1o qaHHBIM TOTPEOUTENBCKUX IKCIEPTH3, U3BECTHBIA BCEM COK
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«JIxel-coBEH» — B CIIUCKE JIyUIINX. BBICOKYIO OLIEHKY MOYXHO MOCTaBUTh U MOJIOUHOU
npoaykunu JIMK. BropoueM, MOXXHO ckazarb M NO-APYyromMy: OpoAaykuuu «Bumwm-
bumne-/{ann». Benp BB/ He maptHep JIMK, a npaktudecku Xo3s11H: OH Bianueet 52%
aKIMM OTKPBITOTO AKIIMOHEPHOTO 00IecTBa «JIMaHO30BCKUN MOJIOYHBIA KOMOHWHATY.
20% akiuit npuHaUIeKUT TpaBuTeabcTBY MockBbl. JIMK u eme nBa «keupHBIX»
npennpusitus — [{apuIbIHCKUI MOJIOUHBI KOMOMHAT M 3aBOJ JIE€TCKOTO MOJIOUHOT'O
nuTaHusa BMecte ¢ kommnanuerdn BB/l Bxoaar B xoauHr «PogHuk.

4 mapta 1997 1. coBet nupextopoB JIMK, cocrosiuii U3 MmsITH YEIOBEK, BKIIIOUYAS
TamboBa, coOpasncs mjs TOro, YTOOBI MPEKPATUTh MOTHOMOUNsS TamOOBa M Ha3HAYHTH
HOBOI'O T€HEpajJpHOro aupekropa. Ilo MHEHMI0O TpeX W3 IIATH WIEHOB COBETA
IUPEKTOPOB, JJISl 3TOTO OBUTM Cepbe3HbIE OCHOBAaHMA. [pynma akIHOHEPOB U UJICHOB
coBeta AUPeKTOpoB AQO 3amogo3pwiid TeHAMPEKTOpa B (PUHAHCOBO-XO3SHCTBEHHBIX
Hapymenusax. Komnpomar Ha TamOoBa HE0OX0AMMO OBLIIO TPOBEPUTH, HO MPUIJIAIIICHHUE
K paszroBopy TamOOB Tpu Mecsiia UTHOPUPOBAI. A 3aBOJIOM BCE 3TO BPEMSI PYKOBOJIMII
no TenedoHy, cchliagch Ha Oone3Hu. TaMOOB — XOpOIIUN MPOU3BOJICTBEHHUK U KaK
mupekrop kommnanuto BB/[ Bmonmne ycrtpauBan. K ero 3mopoBeto BB/l oTHOCHics
OepexHO: KOMIIaHUs OTIpaBIIsija ero Jieunthes B IlBeitapuro. Kak Tonmpko peub
3alljia 0 Ha3HAYeHUHU HOBOTO AUPEKTOpa KoMOnHata, TamMOO0B, XJIOMHYB ABEPHIO, YIIIEN C
koMOuHara. Yepe3 HECKOJIBKO YacoB MO COOCTBEHHOMY KEJIAaHUIO YBOJUJIACH TJIaBHBIN
oyxrantep JlementreBa. HaznauenHoMy HOBoMy reHaupekrTopy Ilnactuauny TamOoB u
JleMeHTbeBa OTKa3aJUCh Mepefarb MedaTb M JOKYMEHThl KoMOuHata. llpumuiock
BBI3BIBaTh MUJIUIIMIO U BCKPBIBATH CEM(BI B €€ IPUCYTCTBUM.

Tam0O0B yBepsieT, yTo 4 MapTa HUKaKOil COBET AUPEKTOPOB HE 3acenal, a Ha
KOMOMHAT «BOPBaJIOCh» pykoBoACTBO BB/] ¢ «niiaMu kaBKa3ckoi HAIlMOHATBHOCTU» U
0OBSBUIIO, UTO «OHHM 3€Ch X035€Ba», YTO €r0 BHIBEIM C KOMOMHATA MOJl PYyKH, YBOJIUIN
IJJaBHOTO Oyxranrtepa, B3JoManu ceddbl, ykpanu nedarb. WM numb no006iecTHbIe
nevicteust MmectHoro YBJI, Bei3zBanHOTOo TaMOOBBIM I BOCCTAHOBIICHHS TOPSIKA U
CIIPABEMJIMBOCTU, «UTOOBI TOPOJ HE ocTayics Oe3 MOJIOKa», IMO3BOJWIM TOHHUMOMY
JTUPEKTOPY BEPHYTHCS B CBOM «pasrpabicHHBI) KaObuHeT. OCHOBHOM aprymeHT,
KOTOpbIM TaMOOB MOAIEP)KUBAET BEPCUIO «s XOPOIIMM — OHM TUIOXHE», — 3TO TO, YTO
4acTh pPaOOTHUKOB JIMAaHO30BCKOTO MOANMHCAIA THUChMO-oOpamieHne K JlyxkoBy u
coOpaiuch Ha MUTHHT ¢ TpeOOBaHHEM BepHYTh TamMO0Ba Ha JOIKHOCTh IUPEKTOPA.

Komuccus mo paccMoTpenuto koHGIMKTa K 12 anpens 1omkHa Oblla ONpeaeanuThb
MpaBbIX W BUHOBATHIX. A 4TOOBl HE OTAaBaTh MPEANOYTEHUE HHU OJHOU U3
KOH()JIUKTYIOIUX CTOPOH, MPaBUTEILCTBO MOCKBBI MNPEIJIOKUIO HA3HAYUTHh Ha
JNOJDKHOCTh JTUPEKTOpa «TPEThE JINLO» — IUPEeKTOpa MOCKOBCKOTO 3aBOAa JIETCKOTO
nutanus OprnoBa. Cutryauus Oblia jAenukartHas: MockBa He MoIla Ha3HAYUTh
IUPEKTOPA CHUJION — MPENNPUATHE-TO 4YacTHOE. M3 mATH 4IEHOB COBETa AUPEKTOPOB
tpoe (ot BB]I) cormacunucs ¢ a3tuM. [Ipotus Obuin TamMOOB 1 €ro 3aMeCTUTENb.

Bot uto rosopuin ['onoBaHoB — r1aBa KOH(MIMKTHONM Komuccuu: «TamOOB Benmer
ceds KaK BO BpeMsl CKaHJajla Ha KOMMYHaJIbHOM KyxHe. BMecTo Toro, uroObl pa3ouparb
JIOKyMEHTBI U BBISICHUTBH, KAKUE CETOJHS Ha KOMOWHATE OPTraHMU3aI[MOHHO-TIPABOBHIC U
(hMHAHCOBO-XO3SMUCTBCHHBIE TPOOJIEMBI, MBI TOKAa TOJIBKO YCIIOKaWBaeM JIFOIEH.
Hampumep, mbr u3Benaem TamOoBa, TONbKO €ro, 00 ouepenHom coBemnianuu. U Bapyr
BMECT€ C HHM B HA3HAYEHHOE BpeMs TMOSBISETCS M00pas COTHA BO30YKICHHBIX
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pabOTHUKOB KOMOMHAra, M CcOBellaHue IMpeBpamjaercs bor 3Haer Bo uro. Takux
IPUMEPOB 51 MOTY MPUBECTH MHOTO.

Ecnu ke roBoputh He 0 hopme, a 0 cyTu aeiicTBuil TamO0Ba, TO €ro BUHY sI BUXKY
B TOM, YTO OH BHYyIIaeT JtoasamM, uto BB/l — 3axBaTunk kom6unara. Ha JIMK no cux mop
HE MOHKUMAIOT, YTO OHM PAOOTAIOT B AKIIMOHEPHOM OOIIECTBE, KOTOPOE JIEUCTBYET IO
ycTaBy, UMM ke U npuHaromy. Cam TamMOO0B nenaeT BHI, YTO OH ATOrO HE MOHUMAET.
PaboTHHKHM ycTaBa HE UATANIN, TO3TOMY UM JIETKO MOBEPUTH CIIOBaM JUPEKTOPA, UTO O€3
HEro 3aBOJI PyXHET, TaK Kak MOMaJeT B pykKH OaHIuTOB». B TOT mepuoa BaxkHO ObLIO
BBISICHUTB, IIOYeMY KOMOMHAT OCcTaHOBHIICA ¢ S5 o 8 Mapta? OTBeT ObLI HaliieH — OblIa
HAMEPEHHO BBIBEJICHA W3 CTPOs ABTOMATM3UPOBAHHAs CUCTEMa NIpou3BoACTBa. I3
LIEHTPAJIBHOTO KOMITBIOTEPA YKPaJIX MIEKTPOHHBIE IUIATHI, & U3 BCEX TEXHOJIOTHYECKHUX
JUHUN — TporpaMMHoOe obOecrnedeHue.l8 Mapra TEeXHUKY NpuBeld B mnopsanok. Ho
KXW JIEHb MPOCTOS JTUIIWI peanpusitue obopora B 4 mupna pyo. «Emie napy Henenb
pOCTOs,, U HaAM JEHCTBUTEIBHO MPUILIOCH Obl YBOJBHSATH JIIOAEH, — COOOUIMIT YJIeH
coBeTa JUPEKTOpoB UBepTkuH. — YacTHOe HpeanpuaThe HE MOXKET MO3BOJIUTH cede
cToATh. K cyacThl0, CUTyalysl BBILIA U3 KPU3HCAY.

Koneuno, crtpactu Ha koMOuHare yneriuch He ckopo. PabGornukam JIMK
cienoBaio 00bICHUTh, uTo BB]I — nHBecTOp, a HE MPOCTO «AepKaTenby akiuil. To ecTh
OOBSICHUTBH TO, YTO MPU HOPMAJIBHOM PYKOBOJICTBE MPEAIPUITHS JIOIN JOJKHBI ObUTH
3HatTh JaBHO. [IpencraBurenu BB/] nmonaranu, 4To KOH(IMKTHON KOMUCCUU HE COCTABUT
TpyZa ONpPEAENUTh UX 3aCIyTd B TOM, YTO KOMOMHAT BBDKHWJI: BCS IOJy4YeHHas Ha
MPEANPUATUAX XOJJAUHIa IPUObUIH PEMHBECTUPOBAIACH B OCHOBHOE MPOU3BOJCTBO. [1o
npeaocTtaBieHHor uHpopmanuu, ¢ 1994 no 1996 r. BB/l camocTosTeNnbHO BIIOXKUIA B
pexiamy JIMK Gonee 6 miu posui. B nenom 3a tpu roga komnanus BBJl Bnoxuia B
koMOuHat okoio 60 mupxa py6. [elictBus TamOoBa Bwimisigenu Oosee 4eM CTPaHHO.
Benb oH ocTaincs HE TOJIBKO YJIEHOM COBETA AUPEKTOPOB NPEANPHUATHS, HO U SBISLIICA
BragenbieM 30% akiuil XoJIIUHra, B KOTOPBIM BXOAST TPU YIOMSIHYTBIX YK€ 3aBOJa U
BB/I. Ilouemy unen coBetra nupektopoB AO «BIpYyr», 4epe3 TpHU roja IMocie Hadala
COTpYAHMYECTBA, NMOH:I, yTo BB/[ — «3axBarumk u Bpar», HOHATH O4YE€HBb TPYAHO. BOT
yTo ToBopwi lonoBaHoB: «Her coMHEHMH, YTO [0 C€amMOro MOCJIEAHEr0 BpPEMEHU
CUTYyalllsl BCEX yCTpauBaia, U mpexjae Bcero TamOoBa. S He Mory pydarbcs 3a TO, YTO
MBI HaiiJleM HCTHHHYI NpPHYMHY pazaopa. He HCKIIOYeHO, YTO KOMHCCHS IPUMET
penieHre He 00HapOA0BAThH MOJHOCTBIO UTOT'M CBOMX PAacClIeIOBAaHUN.

IIucbMeHHO OTBETHTE HA BONPOCHI:

1. K kakoMy TUIly KOH(QJIUKTOB OTHOCHUTCS ckaHian Ha JIMK?

2. KakoB ypoBeHb KOH(IIUKTA U KaK OH OTPa3wWiICs Ha paboTe MpeAnpUsSTHS?

3. KakoBbl mprunHbl KOHPIUKTA?

4. Kakue metoanl paspeuieHusi koHGIukTa Obuin npuMeHeHbl? Kakue, Ha Bail
B3IVIST, MOJKHO OBLIO OBl MPUMEHUTH e1iie?

5. Kak ObicTpee yCIOKOUTh KOJIEKTUB?

6. Yro MOXHO cKazaTb OO0 yNpaBICHYECKOM OSTUKE U  COLMAJIbHOU
OTBETCTBEHHOCTH PYKOBOZCTBA HA3BaHHBIX OpPraHU3alUil?

C2. Tpeuunru. /lestjoBast urpa.
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Tpenunr 1. CroxeTHo-posieBasi urpa «MeJibHUIA»

[{enb: npoKMBaHUE yYaCTHUKAMU TPEHUHIA «MEJIKUX» KOH(IMKTHBIX CUTyalui,
HACTpOIKa Ha TaJIbHEHIITYIO paboTy.

PaBHOE uMcI0 y4acTHUKOB 00pa3yloT J1Ba Kpyra (OJMH BHYTPH JIPYroro), BCTalOT
JIMLOM APYT K APYTY U Pa3bIrPhIBAIOT B Iapax MaJCHbKUE NHAIOTabCUTYallUH, KOTOPbIE
3a1aeT Beaymuu. J(nanor jmrcest 2 MUHYTHI.

[Tocne kaxa0ro auanora BHEIIHUN KPYT JI€JIA€T HECKOJIBKO I1aroB, HaIIpuMep 1o
YaCOBOM CTPENKE; KaXIblii YYACTHUK MEHSIET NapTHEPA, Pa3bilPhIBACTCS CIIEITYIOLIHM
AIU30/I.

Curyauuu AJid pa3bIrpbIBaHUS

— HaxoJsIIMecs BO BHEIIHEM Kpyre HrparoT pojib KOHTPOJIEPOB aBTOOyca, a
HaXO/SIIMECS BO BHYTPEHHEM - pOJIb O€30MIIETHBIX IIaCCAKUPOB;

— BHYTPEHHHUH KpYT - MPOAABILBI, KOTOPBIM HET Jieja A0 MOKYyIaTelei, a BHEI-
HUU - TTOKYIIATEIIH;

— BHEIIHHUW KPYT - HAYAJIBHHUK, «3aCTYKaBIINI» ONa3/IbIBAIOIIErO IOJYUHEHHOTO,
a BHYTPEHHHUU - MOJYMHEHHBIN;

— BHYTPEHHUU KpyT - KWIEL, KOTOPOTO 3aJWJ COCENl CBEPXY, BHEIIHUM KpPYT -
coceJl CBEpXY.

B xozme oOCcyxaeHHsl yYaCTHUKM aHaJIM3UPYIOT CBOE HamOoJjiee TUIMMYHOE IOBe-
JICHUE B PA3JIMYHBIX CUTYaLUsX, IEPEKUBACMBIE IMOLUU.

Tpennnr 2. «Bb100psbI cTpaTerniny

[enb: 1aTh BO3MOXKHOCTh YYaCTHUKAM TPYIIbI ONPENEIUTh y ceds nmpeobiaaa-
IOLLYIO CTPATETUIO MOBEACHUS B KOHQIMKTE U IPOAHATIM3UPOBATh €€ OCOOCHHOCTH.

[Tocne 3HaKOMCTBAa ¢ OCHOBHBIMHM CTUJISIMUA WJIM CTPATETUSIMU MOBEJEHUS B KOH-
(IUKTEe YYaCTHUKH AENATCS Ha MOATPYNIbl B 3aBUCUMOCTH OT AUArHOCTUPYEMOM CTpa-
teruu. B ToM ciydae, eciu y KOro-iu0o M3 yYaCTHHUKOB BEIYIIMMH OKa3aJlUCh He-
CKOJIBKO CTpaTeruid, UM MOXHO MPEJJI0KUTh CAMOCTOSITENBHO BHIOpATh IPyNIy, B KO-
TOpo UM OBl X0Tenoch paboTaTh. [lanee moarpymnmam npeayiaractcs B TedeHue 15 mu-
HYT MPOAHAIM3UPOBATh U MPEIJIOKUTh MYTH YpPETryJIUpPOBaHUS MpeiaraéMoil KOH-
bmuktHOM cuTyanuu. KoHGIMKTHAS cUTyaIusi MOKET ObITh MPEAJIOKEeHa BEAYITUM WUITH
KEM-TO U3 TPYIIIIHI.

Bapuant cutyanuu nis pazoopa:

Huna K. OgHOBpEMEHHO SBIIETCS CIIYLIATENBHULIEH KYpPCOB MEPENOATOTOBKU
(dakynpTeTa MCUXOJOTUU U COLMAIBHBIM MEAaroroM B IHIKoje. J[ByxroauuHoe oOyuye-
HUE Ha Kypcax TpeOyeT 4acToro OTBJICUEHHUS OT pabOThl, y4acTHsl B YUYEOHBIX CECCHSIX.
[lepen nauanom o0yuyenust y Hunbl K. Obuta 1OroBOpeHHOCTb C AMPEKTOPOM IIKOJIBI O
COXpaHEHUU 3apa0OTHOM IJIaThl B MOJHOM OOBbEME, U Ha MPOTSHKEHUU BCETO BPEMEHU
3Ta JOTOBOPEHHOCTh BBINOJHAJIACH; K pabOTe COLMAIBLHOTO MeAarora He MpeabsBis-
Tuch Bbicokue TpeOoBanus. Ha BTOpoMm rogy oOyuyeHus ciylmaTelbHUIA MOJIy4HIIa
MPEAJIOKEHUE OT IUPEKTOPA OJTHOTO U3 3aBOJIOB BO3IJIABUTh HA BPEMS JIETHUX KAHUKYJI
03/I0pPOBUTENBHBIN AETCKHUI JIarepb. 3apiuiata, KOTOPYIO OHa MOXET MOJIyYUTh 3a JIeT-
HUW TIEpUOJ], BO MHOTOM PEIINT €€ MaTepuaabHbie TPOOIEMBI (JI0JITOXKITAHHBIA PEMOHT
B KBapTupe, ooHoBnenue mebenn). Huna K. xouet pabotats B 3TOM Jlarepe M Ha mpue-
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M€ y IUPEKTOpa 3aBojia JaeT cBoe coriacue. CrnycTsi HECKOJIBKO AHEN JUPEKTOP LIKOJIbI
Bbi3Basa Huny K. u npenjoxxuia el BO3TJAaBUTh MIKOJBHBIM JIETHUM Jlareph (ecrte-
CTBEHHO, 3apIiuiata HeconoctaBuma). Korna Huna K. ckazana o cBoux HamepeHusix, 1u-
pEeKTOp B pe3koi opme mpensiokusia Uiy paboTaTh B IIKOJIBLHOM JIarepe, Win yBOJb-
HATHCS.

KommenTtapuit 1u1st Begyiero (¢ 3Toi nHpopMalMei cHadaaa y4acTHUKOB JIy4Ilie
HE 3HaKOMWTh): CUTyalus B3sATa u3 ku3uu. Huna K., pemas koHpaukT, n3dpana cTpa-
TETHIO CONEPHUYAIONIYIO, 3aHsJIa TOMUHUPYIONIYIO TIO3UITHIO U TToexaja paboTaTh B 3a-
BOJICKOH Jarepb. Uepes 1o oHa ObUIa YBOJICHA JUPEKTOPOM IIIKOJIBI MO COKPAIICHHUIO
IITaTOB.

[lo ucredennn Hekotoporo BpemeHu (10-12 MuHYT) CIOBO HpPEeAOCTABISETCA
noArpymnmnam, B 3To ke BpeMsi BCeM y4aCTHUKAM J1a€TCsl JOMOJHUTEIbHAs HHCTPYKIUS:
B XOJI€ MPE3CHTAIIMU PEIICHUN yYacTHUKAM JAPYTUX MOATPYNI OTMEYaTh OCOOCHHOCTH
NPUHUMAEMBIX PEUICHUN, TOBEACHUYECKUE MPOSBICHUS, BepOaIbHbIe U SMOIIMOHAIBHbBIE
peaKkiuu, TUIUYHbBIE JUIs Tpe3eHTyeMoi cTparerud. [Ipyu oOCyXIeHUr y4acTHUKHU Jie-
JSTCS TIePEKUBAHUAMHU, 0000IIAIOT YBUICHHOE.

Tpennnr 3. «HauanbHUK — cekpeTapb»

[ens: mpoaHau3upoBaTh cTeneHb A(HPEKTUBHOCTH PA3TUYHBIX CTUJICH TOBee-
HUSI B KOH(PJIMKTHON CUTYaIIUH.

VYyacTHUKYU TPyNIbl AEsATCA HA 3 MOATPYHIBL: nepBas noarpymnna (5-7 4eaoBek)
TOTOBUTCSL K MCIOJIHEHUIO POJIM HAYAJIbBHUKOB, BTOpas (5-7 4enoBeK) — MaIllUHUCTOK,
TpeTbsi — HaOmonarenu (3-4 yenoBeka).

VY4yacTHUKY, UCTIOJHSIONIME POJIU HaYaJIbHUKOB, BBIXOJAT 3a ABeph. VX 3amaua—
JaTh OYEPEIHOE 3aJJaHUE CEKPETAPIO U BBIPA3UTh CBOE HEJIOBOJILCTBO KAUECTBOM €€ pa-
00ThI (MHOTO OIIMOOK, OMEYaTOK, padoTa cAaeTcs HEe B CPOK). B ayauTopuio «Havyallb-
HUKW» BXOJAT MO OJHOMY.

Y4acCTHUKY, UCIOJIHSIOIINE POJIM CEKPETAPEN, TAKIKE MEHSIFOTCS B KAXKIOU CLICHE.
[Ipu 2TOM KaXKIbIl «CEKpeTaphy HAIOJHIET POJib CHEUUPUUIECKUM COJIEP)KAaHUEM:
ycTanasi 1 O0JI€3HEHHAsI; Kalpu3Hasi U MOJIOJasi Jama, 3auTphIBAIoIIasl C HA4aJIbHUKOM;
OJIMHOKAsI M 3aMKHYTasl; MHTEJUIMTEHTHAs TOXKujas fama; 0oeBast U si3bIKacTas KCHIIN-
Ha.

B oOcyxaeHun ciaeayeT MpoaHalIM3upoBaTh, MOBEACHUE KAaKOTO M3 YYaCTHUKOB
ObL10 Haubosee YPPEKTUBHBIM U 33 CYET KAKOTO CTUJIS.

HenoBas urpa. «Konpiuktsl B oprannzauum». «PedopmupoBanue opraHuzanumn»

Heab urpsbl. PazBute y cTy€HTOB HABBIKOB aHaIM3a KOH(PJIMKTOB B OpraHU3a-
1uu 1 GOPMUPOBAHUE Y HUX YMEHUN BECTH JIEJIOBYIO JUCKYCCHIO TIO CIIOPHBIM BOIPO-
CaM.

HUrposas curyauusi. BHeApeHrEe HOBBIX TEXHOJIOTUNA B TPOU3BOACTBEHHBIN ITPO-
LIECC MPEANPUATHS NPUBEIIO K TOMY, YTO, IO MHEHUIO TJIABHOT'O TEXHOJIOra, CYIIECTBO-
BaHHE OJTHOTO U3 YYaCTKOB B COOPOYHOM IIeX€ CcTajio HerenecooOpasupiM. Ha ogHOM 13
COBCIIAHUU TJIABHBIA MHYKEHEDP BBIIBUHYJ WJICK0 O CIUSHUM 3TOr0 y4acTKa C APYTHM,
CMEXHBIM I10 TEXHOJOTMYECKON JUHUM. lIpennoxeHne riiaBHOro MHXKEHEpPA BBI3BAJIO
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CONPOTHUBIICHUE CO CTOPOHBI HAYAJIIBHUKA 11€Xa U HA4AJIbHUKA MTOJIEKALIETO PEOpraHu-
3alUM y4acTKa.

IMopsinox nmpoBeaeHUsI UTPbI

Iloozomosumenvuuiii sman. 3a 0OHY-JBE HEAEIN CTYIEHTHI IIOJy4alOT YCTAHOBKY
Ha IPOBEJCHUE JEJI0BOM UIPHI U Y3HAIOT TEMY M LENb 3aHATHUSA, a TAKXKE TEMY JEJI0BOU
UI'PBI, €€ LEeIb U UTPOBYIO CUTYyaluIo. I 3TOro mpenojaBareib MPEAOCTaBIsACT yKa-
3aHUA 110 CAMOCTOSITEIFHOMY U3YYEHHUIO JIUTEPATYPhl U OTPAOOTKE OCHOBHBIX BOTIPOCOB
TEMBI.

B xo00e ueput

1. PactipenenuTh poiu Cpeir CTYyAECHTOB: AUPEKTOP MPEANPHUATHS, TIIaBHbIM TeX-
HOJIOT, HayaJbHUK 1I€Xa, HAYAJbHUK YYacTKa (COCTaB UIPAIOIIMX MOKET MEHATHCS B
xojie urpsl). CTyJIEHTHI, HE BOLIEIINE B COCTAB UTPAIOIINX, BBIIOIHSIIOT POJb SKCIEP-
TOB.

2. UrparoliuM yTOYHSIOT YCTAaHOBKY Ha UIPYy U UTPOBYIO CUTYALIMIO, a TAaKKe UX
3HAKOMST C UTPOBBIM CIIECHAPUEM M J1al0T BpEMS Ha MOATOTOBKY K urpe (10 10 MUHYT).

3. PazpirpsiBanue cuenapus (10 30 MUHYT):

JIupeKxTOop NpeanpusaTHs MPOBOJUT COBEIIAHUE M0 CIIOPHOMY BOIIPOCY, OTPaKEeH-
HOMY B UT'POBOM cuTyaunu. Ha coBemanue mpurianieHsl IIIaBHbIM TEXHOJIOT, HAYaslb-
HUK [1€Xa U HAYAJIbHUK Y4acTKa.

[Ipumeuanue. MrpoBoii cuieHapuid MOXKET ObITh IPOUTPAH JIBYMS WU TPEMS CO-
CTaBaMH YYAaCTHHKOB, YTO MO3BOJIUT IPOU3BECTU CPABHUTENbHBIA aHaIU3 pabOThI CTY-
JEHTOB I10 KaXKJI0W POJIH.

4. AHanu3 eWCTBUM YYaCTHUKOB UIPbI 3KcriepTamu (10 30 MUHYT).

5. [logBeaeHne UTOrOB MPENOAABATEIEM.

baok /1. 3apanus 11 HCNOJIB30BaHUS B PAMKAX MPOMEKYTOYHOM ATTeCTAlMHU

Jl.1lepeyeHb BONPOCOB K 3a4eTy
. [lonsiTve KOH(pINKTA, €r0 CYIIHOCTD.
. luHaMMKa npoTeKaHusi KOH(IUKTA.
. IleperoBopsl Kak OCHOBHOM MHCTPYMEHT pa3pelieHns KOH(INKTOB.
. CTpykTypa KOH(IHUKTA.
. @yHKIH KOHDIUKTOB
. Tunonorust KOHQIUKTOB.
. YYacCTHUKH KOH(IIHUKTA.
. [IprunHbl KOHDIUKTOB.
. Cioco6bl 1 (hopMbI 3aBEpILICHHUS KOH(PIIUKTA.
10. OcHOBHBIE CTUIN pa3pEIICHUs] KOHPIUKTA.
11. Posib pyKOBOAUTEIS B YIIPABICHUN KOHPIUKTAMHU.

©oo~NOoO UL, WN -

Jliist npoBepku ¢cGOPMHUPOBAHHOCTH HHAUKATOPA JOCTUKEHUS KOMIIETEHIIUN
NYK-3.3: OcymiectBisier 00MeH nH(popManueil, SHAHUSAMM ¥ ONBITOM C YJIeHAMHU
KOMAaH/Ibl, OLICHUBAET U/IeH JPYIruX 4JIEHOB KOMAH/bI J1JIsl JOCTHKEHUS MOCTAB-
JICHHOM LeJI1

50



baok A. 3agaHusi penpoAYKTHBHOIO YPOBHS («3HATH))

A.1 DoHJI TECTOBBIX 3AJTAHUN MO TUCIMILIHHE

TecTbl THIIA A.

1.Kakoe yc/10BHE IPensITCTBYeT BOBHUKHOBEHUIO (DOPMAJILHOM OPraHU3aIuN JII0-
nei (mo bepnapay)?

1.cnocobHOCTH 00IIAaTHCS

2.10CTHKEeHHE 001Iel 11enu

3.cTpeMiieHuE K CBOOOIe JCHCTBUI

4 xenaHne COBMECTHBIX JIEUCTBUN

2.0TIIHYUTENBHOMH 4epToil (POPMATbHONH OPraHu3aluM SABJISIETCS
l.oTcyTCcTBHE €AMHCTBA B ICHCTBUSIX €€ YJICHOB

2.)KECTKOE JJaBJICHHUE Ha €€ YJICHOB

3.HaJNIW4Ke TOKHOCTHBIX HHCTPYKIIUN U IPEANTUCAHUM

4.co3HaTeNbHAasl KOOpAMHAIUS ACUCTBUIN ABYX WM OoJee JIUI

3.0OCHOBHBIM OTJIMYHEM KOMAH/AbI OT 00LIYHOM padoueil rpynnbl ABJIsSETC:
1.Hanmuuue auaepa

2.pa3mep

3.HaJn4ne CHHEPreTUYeCKOTo dPdeKra

4 Hanu4ue poJeBON CTPYKTYPHI

4.11pouecc popMUPOBAHUS KOJUIEKTHBA MOKHO Pa30MTh HA CTAMU:
1.3HaKOMCTBa

2.COMMKEeHNEe YYaCTHHUKOB

3.0011eHue

4. KOH(IUKTOIOTHUS

S.JIprnunHAMU BCTYNJIEHUSI B TPYNNbI SABJISIIOTCH:

1.3HakomMcTBa

2.TIPUHAIIICIKHOCTD

3.IIOMOTIIb

6.K ¢paxropam noBsimarmum 3¢p¢GpeKTUBHOCTH I'PYNN OTHOCSTCS
1.00menune

2.TpyNIOBBIE HOPMBI

3.3ammra

4 .CTIJIOYEHHOCTD

/.MaJjasi rpynna, cymecTByounias Juiilb B paMKax 0oQpuIHaIbHO NPUHATHIX OpPra-
HHM3alUi - ITO:

1.dopmasnibHas rpyrma

2.He(popmabHas

3.mabopaTopHas

8.KoaiexkTuB — 310:

1. rpynma nrozeit, 00beTMHEHHBIX OOIIHOCTHIO MEJIeH, 3a/1a4 U METOJIOB JICSITEIIbHOCTH
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2.¢p1oMHUpOBaHUE COLIMAIIBHBIX U MPOPECCUOHANBHBIX KAYECTB JIIOCH B OpraHu3aluu
3.popMa pa3BUTHS TUYHOCTU COTPYAHUKA B OpraHU3aIuU

9.1Iponecc nejeHanpaBJaeHHOTro GoOpMUPOBAHMS 0CO00I0 CIOCOOa B3auUMO/Ieii-
CTBHS JIIOJiel B OPraHM30BAHHOU IPYyIIIe, MO3BOJIAIIEro 3 (PeKTUBHO Peaiun3o-
BbIBATH UX JHEPreTHYECKUH, HHTEJJIEKTYAJbHbIN U TBOPYECKUN MOTEHI[UAJI CO-
00pa3HoO CTPATEerH4eCKUM LEeJIsIM OPraHu3alnH, HA3bIBAeTCH:

1.pa3BuTHE KOMaH/IbI

2.pa3BUTHUE KOJIJICKTUBA

3.KOMaH/1000pa30BaHKE

10.I'pynna Jiroeii, B3aMMOAONOJIHAIOIINX ¥ B3aNMO3aMEeHSIOIIUX APYT Apyra B
X0/1€e I0CTHKeHHUSs OCTABJICHHBIX 1eJIeil, HA3bIBAeTCH:

1.manas rpynna

2.KOMaH/1a

3.KOJIJIEKTUB

11.9Tan koMaH1000pa30BaHNsl, HA KOTOPOM I0OCJIeJ0BATEIbHO IPOBOAATCS CIie-
IHMAJbHO OPTraHU30BaHHbIE NPOLEAYPHI Pa00Thl ¢ KOMAHI0M, HA3BIBACTCH:
1.3Tan KOMIUJIEKTOBaHMUSI

2.3Tan JUarHOCTUKU

3.9Tall CHITPOBKU

12. Komanga — 370:

1.rpynna coTpyIHUKOB, CTPEMAILUXCS K TOCTHXKEHHIO LEJIel KOMIIaHUU
2.He0oIbIIas TPYyMa COTPYAHUKOB, CTPEMSIIIIUXCS K TOCTIKEHUIO 00IIeH 1enu
3.rpymnmna CoTpyAHUKOB, UMEIOIIUX O0IINEe HHTEPECHI

13.Tun ynpasJjieHYecKOii KOMaH/bI ONpe/iesisieTcs:

l.ocobeHHOCTAMM JTHIEpa

2.KynbTypOU TPYIIIbI

3.TUIIOM OPraHU3ALMOHHON CTPYKTYPBI

14. Ananrauusi — 3Tan pa3BUTHSA KOMAH/Abl, HA KOTOPOM:

1.4nensl KOMaHAbl 0OMEHUBAIOTCA MH(OPMaLMEH, 3HAIOT 33J]a4l, HE TIOBEPSIIOT IpYyT
ApYyry

2. 4JICHbI KOMaH bl 0OMEHUBAIOTCS HH(pOpMaIuei, GopMuUpyroT 3a1a4u, OTHOIICHUS
BEXKJIMBBIE U OCTOPOKHBIE

3.4JIeHbl KOMAH]Ibl OOMEHUBAIOTCS MH(OpMAIIUEH, 3HAIOT CBOU 3a/1a4H, IOBEPSIOT IPYT
Apyry

15.baarogapsi KoOMaHIaM KOMIIAaHUS CTAHOBUTCHA 0oJiee

1.yHUUMaTUBHOM NTPHU BBIOOPE BAPUAHTOB PEIICHUI

2. aKTUBHOM Npu pa3paboTke penieHui

3.ruOKOM B IPUHITUH pELICHUIN

4. TUCUUTUTMHUPOBAHHOM MPU UCTIOJIHEHUHU PEIICHUM

16.UT00BI KOMaHABI CTAJTH CAMOOPTAHU3YIOIIMMHUCS eAUHUIIAMH, BasKHO odecIe-
YHUTh

1.Hanuume pecypcoB Jist pabOThl KOMaHIbI

2.a7IeKBaTHbIC KOMMYHUKAITUH MEXTy HUMHU

3.MOJTHYI0 CaMOCTOSTEILHOCTH PA0OThHI

4.TOYHOCTbH MOCTABJIEHHBIX LIEJIEN
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17.Komananasi opranuzanus Tpyaa odecne4uBaer

1.KoMaHHBIN TyX

2.BBICOKYIO MOTHBALIMIO

3.M0Ty4YEHUE CUHEPTUU

4.1MOBBILIEHUE TIPOU3BOICTEILHOCTH TPY1a

18.B cooTrBeTcTBHHU ¢ MoAe/bI0 P.M. besionna, B 6aance poJieil B IPOEKTHOH KO-
MaHJ/le K KpeaTUBHOMY MOJIIOCY OTHOCSAT POJIb ...

1.moTuBaTOpa

2.COIMATBHOTO PaOOTHHUKA

3.peanuzaropa npeaceaaTens

4 M3bICKaTENs PECYPCOB

S.reseparopa uaei

19.CyminocTh heHOMEHA IPYNIIOBOI NMOJSIPU3AIUM TIPOSIBJISIETCHA B TOM, UTO ...
1.00cyx1eHre aKkTyallbHbIX MPOOJIEM B IPYIIIE 3a4acTyI0 YCHUIMBAET N3HAYAIbHbBIC
YCTAHOBKU €€ WICHOB, KaK MOJIOKUTEIbHBIE, TAK U OTPULIATEIIbHbBIC

2.JT10]T1 TIPUJIaraloT MEHbIIE YCUIIMKA B TOM CiIydae, KOTJia OHU OObEIUHSIOT CBOM aHO-
HUMHBIE YCUJTUS Pajii OOIIe 1IeTTH, HEXKENU B Cilydae MHANBUAYaIbHON OTBETCTBEHHO-
CTH, KOTJIa BUJICH BKJIAJ Ka)KJIOTO OTJEIBHO B 0011I€€e Je10

3.MEHBIIMHCTBO IPYIIIILI HAMOO0JIee BIUATEIBHO P YCIOBUSIX MOCIEA0BATEIILHOCTH B
CBOUX B3IJIsI/1aX, YBEPEHHOCTU B CBOEH MPaBOTE U CIIOCOOHOCTH MPUBJIEKATH CTOPOHHU-
KOB M3 YucJa OOJIbIIMHCTBA

4. 17151 TpYNIIBI UHTEPECHI TPYNIOBON rApMOHUU YaCTO Ba)KHEE MPUHSTHUS peaTucTHYe-
CKUX PEIICHUN

5.MPOUCXOAUT CMEIIEHUE CPETHEN TEHICHIIUU K CBOEMY MOJIFOCY BMECTO pacKoJjia MHE-
HUI BHYTPHU TPYIIIIBI

20.M. Byakok onucbIBasi iBJieHHEe CHHEPIUH, 0TMEYAeT, YTO KKOMaH/Hasi padoTa
— 3T0 JIAH, padoTalIue BMeCTe, YTOObI ¢1e1aTh 00JIbIle, YeM OHU MOIJIU Obl
C/1eJIATH MO OTAEJbHOCTH; KPOME TOr0, X COBMECTHAs pa00Ta NPUHOCUT UM ... U
pPagocThb»

l.ynoBneTBopeHue

2.CTIJIOYEHHOCTh

3.cyacTbe

4.0NITUMH3M

21.Mnest KOMaHAHBIX METOI0B PadOThI 3aMMCTBOBAHA M3 ...

1.cemeitHol cepsl

2.00pa3zoBaHus

3.cniopTa

4 mpodhecCHOHAIBHOM AeATeIbHOCTH

22.®opMuUpoBaHHEe KOMaH/Ibl BKJIKOYAET: 3 PeKTUBHOE UCI0JIb30BAHHE CHIIbHBIX
CTOPOH COCTABA KOMAH/IbI; pacnpe/ejieHne poJieil B KOMaH/ie 1JI ONTUMAJIBLHOI0
AOCTHKEHUS Pe3yabTATOB; (POPMUPOBaAHUE HOBOM CTPYKTYPbI IPHU CJAMSIHUM, MO-
IJIOIIEHUH, ... IPEANPUATHS

l.pectpykTypuzaus

2.MOJIepHUA3ALIMS
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3.pa3BUTHUA

4.chopMHpPOBaHUS

23. TpeHuHT KOMaH1000pa30BAHUA OTHOCUTCS K I'PyIIie TDEHMHIOB CIeNHAb-
HBIX...

1.ymenuit

2.HaBBIKOB

3.KOMIETCHIUN

4 3HAHUM

24.HeBepHo, 4TO, corjiacHo Teopuu P. bendouna, ...

1.0T00Op y4aCTHUKOB KOMaH/bl JJOJKEH CTPOUTHCS C YUETOM, KAK HECOMHEHHO MOJIOKHU-
TEJIbHBIX XapaKTEPUCTUK KaH/IUJIATOB, TAK U C YUETOM UX JUYHOCTHBIX HEJIOCTATKOB U
cmabocTel, ClIOCOOHBIX OKa3aThCs BEChMa MOJIE3HBIMU B MPOIIECCE KOMAHIHOTO B3aU-
MOJICUCTBUS

2.Kax bl U3 YYACTHUKOB OKa3bIBAETCS CIIOCOOHBIM BHECTU CBOM BKJIAJl B pabOTy KO-
MaH/IbI 110 ABYM HAMPaBIICHUSIM: CBOIO CYyTy00 Mpo(eCCHOHATIbHYIO POJIb U KOMaHTHAs
pOJIb

3.cambiMu 3((PEKTUBHBIMU OKa3bIBAIOTCS KOMAH/IbI, COCTABIICHHBIE UCKITIOYUTEIBHO U3
OTJINYHHUKOB U CYNIEPUHTEIUIEKTYaJI0B

4.KxOMaH[Ibl, COCTaBJICHHBIE UCKIFOYUTEIBHO U3 OTIUYHUKOB U CYIIEp UHTEIIEKTYaJIOB,
OKa3bIBAIOTCS CAMBIMHU HEA(P(HEKTUBHBIMU

25.0CHOBHBIMHM KOMIIOHEHTAMU MO/IeJIH KOMMYHUKALMH ABJISIIOTCS:

1.00beKT, CyOBEKT, B3aUMO/ICHCTBUE

2 .MCTOYHHK, COOOIICHHE, KaHAII, TIOJTy9aTelh

3.00BEKT, CYyOBEKT, BIUSHUE, OOpaTHAs CBS3h

4.BHEUIHSS cpena, BHYTPEHHSS Cpeia, B3auMOICCTBHUE

26.11pu oOMeHe uHGOpPMAaLMEH OTIIPABUTEDb U MOJIY4YaTe/b POXOAAT HECKOJIBKO
B3aHMOCBSI3aHHBIX ITANOB. YKAKUTE BTOPOI ITAIl:

1.3apoxxneHue uiaeu

2.JICKOTUPOBAHUE

3.mepenaya

4.xonupoBaHue U BHIOOP KaHaja

27.410 BBICTYNAEeT CBA3YIOLIUM 3B€HOM BCeX ylpaBjieHYeCKUX QyHKuui (MjiaHu-
poOBaHue, OPraHu3alus, MOTUBALMSL, KOHTPOJIb):

1.ynpaBreHyeckoe pelieHme

2 .KOMMYHUKAITUSI

3.9KOHOMHUYECKHE METOIBI

4 .omepaTuBHOE yIpaBJICHUE

28. YKaKuTe dTAnbl JKU3HEHHOT0 IIMKJIa KOMAH/bI:

l.cmsaTenue

2.¢popmMupoBanue

3.yracanue

4 BBITIOJTHEHUE PaOOTHI

5.BCE€ OTBETHI BEPHBIC

29.YkaxknTe NPU3HAKH, MO3BOJAIINX HICHTH(PUIUPOBATH HAJTUYHE KOTPYIJIEH-
HOT'0 MbILIJICHUS»:
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1. wro3us HeysI3BUMOCTH

2. 00y4eHue ¢ OpUEHTaLUEN Ha ycIeX

3. runepTpoupoBaHHas NPUBEPKEHHOCTh HOPMaM KOMaH,Ibl

4.Bce OTBETHI BEPHbIE

30.Ha xaxoii cTainu »KU3HEHHOT0 IMKJIA KOMAH/bI IPOSIBJIAETCS CaMOOIpeeJie-
HHe JIIoJen:

l.craguu popmupoBaHUs

2.cTaiui CMATEHUH

3.cTaauu 3penocTH

4.cranuu pachopMHpPOBaHUS

A2. Bonpoch! /15l YCTHOIO 00CYKICHUSA

1. Yro takoe rpynna? OnuIuTe TUIBI TPYN U HA30BUTE UX OOIIME YEPThI U Pa3Inyusl.
2. Kak BO3HUKAIOT He(hopMasibHBIE IPYMIIbl B OpPraHu3alun?

3. [louemy mronu 0OBETUHSAIOTCS B TPYIIIIBI?

4. Kakue posu BBINONHSIOT WIEHBI B 3(pPeKTUBHOMN rpymme?

5. HazoBuTe OCHOBHBIE OTINYMS KOMAaHIHOMU, 1IEJIEBOM IPYI U KOMUTETOB.

6. Kakue rpynnsl MOXHO Ha3BaTh KOMaH/I0M?

7. Ilpoananusupyiite, Kakyl0 pOJIb BBIIOJHSETE Bbl, KOIJa CTAHOBUTECh YJICHOM
KOMAaHJIbl: OPUEHTUPOBAHHYIO Ha JOCTHKEHHE LIeJIed WM HalpaBlIE€HHYI0 Ha
conaibHoe B3aumozeicTBue? Kakas u3 3TUX posie Hambojiee BakHA s
¢ pexTuBHOM pabOTHI KOMaH IbI?

8. ®dupma «BonpBo» mMpHIIa K CO3AAHUIO CaAMOYMPABISEMBIX KOMaHA JJsi COOpPKHU
aBTOMOOWJIEH, OPUEHTUPYSICh HA MOTPEOHOCTU MPUHAIJICKHOCTH, YYACTHS B PELICHUN
npo0seM 1 HeoOXOUMOCTh 3a00Thl 0 pabouux B LlIBenuu, rae ypenmyeHue 3apadboTHON
IJaTbl HE SIBJSIETCS CTHUMYJIOM HM3-32 BBICOKMX HAJOTrOB. SIBIs€TCS JM 3TO BECKOM
MPUYMHON UCIOJIb30BaHUS KOMaHHOTO roaxoaa? Oocyaure.

9. Korna Hy»kHO hopMUpOBATH KOMaHTy?

10. Yem xoMaH1a OTIIMYACTCS OT TPYIIIHI?

11. Kak xomaHza BeIpaOaThIBaeT yIIPaBICHUECKUE PEIICHUS?

12. Yto nenaet ynpaBieHYECKYIO0 KOMaHTy (P heKTUBHOMI?

13. KakoBa CyIIHOCTh YIpaBiICHYECKON KOMaH/IbI?

14. HazoBuTe OT/IMYMS YIPABICHYECKOW KOMAH bl OT TPYMIbI PYKOBOJUTENEH.

15.Kak sa¢dexkTuBHASE KOMMYHUKAIMS BIUSIET HA pa00Ty KOMaH bl U 3(h(HEKTUBHOCTH KOM-
naHuu?

16. Kak o1ileHUTh KOMMYHHKALIAIO B KOMaHAE?

17.Kakyo poJsib B yIpaBI€HUU UTPAOT KOMMYHUKALIH?

18.Yem popmanbHas nHGOPMALIMOHHAS CUCTEMA OTIMYAETCs OT He(hOopMaIbHON?
19.0xapakrepusyiiTe OCHOBHBIE 3TAMbl U 3JIEMEHTHl KOMMYHUKALIMOHHOTO MPOLECCa.
20.EcTb 11 CBSI3b MEXKIY BOCTIPUATHEM U 0OMEHOM MH(MOpMariueit?

21.KakoBo 3Ha4ueH#e 00paTHOM CBSI3HM U MH(DPOPMAITMOHHOTO IITyMa B
KOMMYHHKAI[MIOHHOM IIpoLecce?

22 Kakumu crioco0amMu pyKOBOJIUTENN MOTYT MOBBICUTH 3((EKTUBHOCTH OOMEHa
uH(dopmareit B opraHuzanun?

23.IIpuBeauTe npuMepbl 6apbEPOB HA ITYTH MEXITMYHOCTHOTO OOMeHa HH(OpMAaIIHEH.
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24 TloueMy aJ1s1 pyKOBOJIUTEIIS U OPTaHU3AIMHU BaXHbI 3((HEKTUBHBIE KOMMYHUKAIUN?
25.Kakum o0pa3oM opraHuzaius MOKeT onpeacauTh 3pHEKTUBHOCTh CBOUX
KOMMYHMKAIIN?

baok B. 3aganusi peKOHCTPYKTHBHOIO YPOBHA (KYMeTb»)

Bl. 33[[3‘1]([ 10 AHAJM3Y KOHKPETHBIX CUTYAIMH

Curyauus 1. «@opMupoBaHre KOMAHIbI»

OpHax/1pl B OJTHOM KOMITAHUM MOSIBUJIACH HEOOXOANUMOCTbD B3SITh HOBOTO COTPY-
HUKa Ha pacCUIMPEHHE OT/AEIIa MPOJaXK.

Jymanu- nymanu, peldinuch - Aajld OOBSBIECHUE, HAYaIM CMOTPETh «KaHIuza-
TOBY.

[TocmoTpenu - HaILIXM, BOT OHO - CAaMOTO JIYYIlIero BbIOpasu, ¢ onbiToM 10 ser,
3apabaTbhIBajl XOPOILIO, IPOAYKT CXOXKHUH, Bce TexHonoruu 3Haer! Ypaaaa!! Celiuac 3a-
paboTaeM MHOTO KJIIUEHTOB, YBEJIMUUM ILJIOIIA1, BBEJIEM HOBBIM MPOAYKT.

C KaHIUJIaTOM MBI JIOTOBOPHIIMCH, YTO BBIMAET OH K HAM C Hayaja CIeAyroLen
Henenu. JloroBopunuch U xkaem. Hacrtano Havyano HOBOM Helenu, MPHILEN KaHIHUJaT.
Bot cToi1, cTyn, KOMIIBIOTEP, BOT TBOW HOBBIM KOJUIEKTUB - MOXAIYWCTa TPYAUCH U 3a-
pabaThiBaii Ha OJlaro Haimie KoMmMmnaHuu U Tebe octaHercs. JKnaeM...JeHb, aABa, HEAeIs
MPOIILIA.......BTOPAS.... TPETHA. ...

Hert pesynbrara ot kanauaara. Hauanu copammBaTh y KOJJIET - YTO TaM, IOYEMY
K€ TaK MPOUCXOJMT - y HUX PE3YNbTAT €CTh, & Y HETO HET........ [1m0x0 roBoput padboraer
OH, He ymeeT...B mporpamme Hameill He pa3Oupaercs, B3sJIu BOOOIIE HEYMEXY, a €Ile
3apabaTeiBai rae-To. [loroBopuim ¢ HOBBIM KOJUIETOM, OKa3bIBaeTCsl UMes O0IIyI0 0a3y
JUIsl «003BOHA» - T€ KTO padoTall y>Ke B HAIllell KOMITAHUH, CTAIH «KaJIETh» KIUEHTOB.
Her, xaneTs HEe OT clioBa kaJKo, a KaJIeTh OT CJIOBa JIEHbIU. Besueckum 00pa3oM Mbl
HayaiM 3amedarh caboTax. [Iucbma ¢ oOrieit 3eKTpOHHOM MOYTHI, aipeCOBAHHBIE HO-
BOMY KOJIJIETE€ yIAJIsUIMCh. B mporpamme u3 3asiBOK TO OJAWH TOBAp MPOIMAJAET, TO JPY-
roif. CoTpyJHUK HOBBIM MOJTYA, *IaJl PUBBIKAHUS KOJIJIET K ceOe, oTpadaThiBai O6a3y
U TIBITAJICS JI0Ka3aTh YTO OH JEHCTBUTEIHHO CHEIMAIKNCT, HECMOTPS Ha caboTax. Tem
BpEMEHEM, pe3yJibTaTta He Obulo, 0a3a He pocia, 1a U Ipyrue ctajiv naaats..Bcs sHep-
r'Usl OTJIeJa MPOAAX YXOujia HA BOWHY.

IIncbMeHHO 0TBEThTE HA BONPOCHI M BHINIOJIHUTE 3aJaHHe:

1.Kakyto ommOKy IOMyCTHIIO PYKOBOJCTBO MPU HaiMe JaHHOTO CIIEUATIUCTA IO
npogaxam?

2.B 4yem npuumnHa, Ha Balll B3IJIAl, OTCYTCTBUE 3()PEKTUBHOCTU MPOJAXK?

3.PazpaboraiiTe MeponpusiTus Mo TUMOWIAUHTY JJisl YJIYYIIEHUs] TaHHOM CHUTYya-
LIUH.

Curyanus 2. «PacxoxaeHue mesiein»

«Yto st0 3a mogu? Otkyna Ttakas arpeccua?» - Anekcanap Hosuukwuid,
ucnonHuTenbHbI aupektop OAO «Motop», HE MOr caepkarb 3Mouuil. Heckonbko
MUHYT Ha3ajJ] OH 3aKOHYMJI TPEXYacoOBOM CEMHHAp C PYKOBOAMUTEISMU OTJEJIOB
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«Motopa» u 3aien K AUPEKTOPY IO MEPCOHATY MOJIEIUTHCS CBOMMH BIICYATIICHUSIMU.
Ob6a MeHemxepa paboTalid B KOMIIAHMM BCEr0 TPU HENEIM W YacTo OOCYXIaiu
COBEpLIAEMBIE KaXKIbIM U3 HUX «OTKpPbITUs». CeroaHs Anekcanap, pyKOBOISIINI BCEr
ONEPAILMOHHOMN EATENBHOCTBIO «MOTOpa», BCTPETUI OTKPBITOE CONMPOTUBIEHUE CBOUX
NOJYMHEHHBIX, KOT/Aa MbITalCS OOBSCHUTH WM CHUCTEMY YIPABICHUS MOCPEICTBOM
ycraHoBku 1eneit (MBO). B Tedenuwe Bcero ceMHmHapa, K KOTOPOMY MOJIOIOMN
pykoBoautens (HoBuiikomy Obuio 35 7er, u oH mpumien B «MoTop» € JOKHOCTH
IUpEeKTOpa MO omnepanusM (uiuana MHOTOHAIIMOHATHHOW KOMIIAHWH) TIIATEIBHO
TOTOBUJICA. AynuTopusi, COCTOsBIIAs W3 17 pPYKOBOAMTENEHW, NOTYUHIIOIIUXCS
HETIOCPEICTBEHHO UCIOJHUTEIBHOMY AUPEKTOPY WIHM €0 3aMECTUTENSAM, HE CKpbIBaJla
CBOEH BPaXKIEOHOCTM HHM K TOMY, O 4YE€M paccKaszblBall AJIEKCaHAp, HU K CaAMOMY
OpraHMU3aTOpPy CEMHUHAPA.

B camoMm Havarne 3aHATH, KOTJa peub 1iIa 0 HEOOXOAUMOCTH (OpMaTH30BaHHOM
OLICHKU COTPYIHHUKOB Il d()PPEKTUBHOIO YIPaBICHHUS OpraHu3alieil, pyKoBOJIUTEIH
«Motopay», KOTOpPbII BBIPOC M3 KOHCTPYKTOPCKOIO OIOpPO, 3aHMMABILErOCS BOECHHBIMU
pa3pabOTKaMH, aKTUBHO BBICTYNHIIA MPOTHB STOTO TOJOXKEHUS, MPUBOJA B Ka4eCTBE
OCHOBHOTI'O apryMeHTa CIeAYIoUil 10BoA: «Mbl B T€UEHHE MSTH JIET KUIU 0€3 BCAKHX
OLICHOK M INpeKpacHO pas3BuBaiuch. lIpoxuBem u eme. He Hy)XHO Ham HOBOU
Oropokparuzanmu».  OTBeTHblE  ciloBa  AJIeKCaHApa O  pa3HULE  MEXIY
NPEANPUHUMATEIIBCKOM ~ OpraHu3aled MW 3pelod  KOMIIAHWEH BBI3BAJIW  JIMIIb
CKENITUYECKUE YXMBIIKH.

Korna HoBuukuii oObsicHsl, kak pabortaeT cucteMa MBO, pykoBoautesnb
(PMHAaHCOBO-aHAIMTUYECKOTO OTJENa, B MPOIUIOM MaTeMaTUK-TEOPETHK, MOMPOCUI
CJIOBAa U IPOU3HEC JUIMHHYIO P€4b O HEBO3MOXXHOCTH CBEJICHHS K HECKOJIBKAM LIEISIM U
MOKa3areasiM TaKoro CIOKHOIO Ipolecca, Kak pabora pykoBoaurtensa. Onepupys
MOHATUSIMUA TEOPUM BEPOATHOCTU M TEOPUM OOJBIIMX CHUCTEM, OH MPEIJIOKUI
pa3paboTarh 0oJjiee COBEpIICHHYIO CHCTEMY OLIEHKH JJIsi COTPYIHHUKOB KOMIIAHUHU.
AnexkcaHip OTBETWJ, YTO HE BO3pakaeT, OCOOCHHO eciu 3To OyneT cAelaHo B
cB0OOHOE OT paboThl, BpeMs, a moka Oymer neirictBoBarth MBO. Ha uto emy Obu10
3as1BJICHO, YTO OH HE IE€PBBIM, KTO MBITACTCS BHEAPUTH 3all1a{HbIC METO/IbI YIIPABJICHUS B
KOMITAHUH, HO TIOKa HUKOMY 3TO HE yIaJIOCh, a T€, KTO MBITAJCA - JaBHO B OpraHU3aluU
He pabOoratotr. Pazgpaxkennwiii HoBuikuii orBetun kopotko: «llpm MHe He OymyT
paboTaTh T€, KTO HE EJAET MOJb30BaThCAd COBPEMEHHBIMH METoJaMu». B aynmutopuun
BOLIAPWJIOCH TPOOOBOE MOJTYAHHE.

Bo Bpemsi ynpaxHeHus MO MOCTaHOBKE LeJed 100pasi MOJIOBUHA YYaCTHHKOB
OTKPOBEHHO 'caykoBayia', NEPENOXKUB BBIIIOJIHEHNE TPYNIIOBOTO 33JaHUs Ha IUIEYU
MOJIOZIBIX U MEHEE TUTYIOBAaHHBIX. B 3aBepiueHue cemuHapa Asekcanap oOBsSBHII, UTO
KIET TPOEKTHI LIEJIEW CBOMX IMOAYMHEHHBIX HA CIEAYIOUIUMN TOJA 4Yepe3 [IBE HENENN U
MIPOCUT KX OPraHU30BaTh ITOATOTOBKY ILEJNEM MX MNOOYMHEHHBIMH B TEUYEHHUE TpPEX
Heznenb. Ha mpochOy O3HAKOMHUTH PYKOBOAWUTENEH C €ro MHAMBUAYAJIbHBIMHU LEISIMU
HoBunkunii 1OBOJIBHO PE3KO OTBETHUJI, YTO CAENAET 3TO, KOTJAA COUTET HYKHbIM. [loknnas
ayIuTOPUIO, AJIEKCAHAP CIIbIIIAT HEKOTOPblE KOMMEHTApPUH YYACTHUKOB:

- Hy, uto, IlerpoBuy, Oyaems Tenepb BMECTO paOOThI LN COUUHSATD...

- [la B rpo0y s Buaan »tu uenu. [lyctb OH cam X COUMHSIET...
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- A Kak xe npemusi? Thbl ke cibllal, Tenepb MPEMUI0 OyAyT IIATUTh TOJIBKO TEM,
KTO BBIITOJIHWJI LIEJIH.

- OTO MBI €I1I€ TOCMOTPHM....

HoBurkuii He cyes HyXKHbIM BMEIIMBAThCSl U HAIPABUJICSA B KAOMHET JUPEKTOpa
10 IIEPCOHAITY, YTOOBI 0OCYAUTH CUTYALUIO.

ITncbMeHHO OTBEThTE HA BONIPOCHI:

1. B ueM npuunHa BpaKA€OHOCTH TPYIIIbI pyKOBOAUTENEH?

2. IlpaBuibHO M MOCTpOMI CBOM cemuHap Ausekcanap? Moxer ObITb, OH HE
MPaBUJILHO MOCTPOMII CBOIO P€Yb, TEM CaMbIM, BbI3BaB SIPO€ CONPOTUBIICHUE?

3. UTo MOXHO MOCOBETOBaTh AJIEKCaHAPY IJsl TOTO, YTO OBl MOAYMHEHHBIC
BOBPEMsI CIIENIANIN IIPOEKThI CBOUX LIEIEH?

4. JlaiiTe nanpHeilliee pa3BUTHE CUTYal[UU.

Curyanus 3. «Cnacenune moJiosKeHusD)

OnHOM M3 TEHACHUMN, B KOPHE M3MEHUBIINX AMEPUKAHCKYIO IPOMBIIUIEHHOCTh
3a MOCJEIHUE TOJIBI, ABJISACTCS pacTylias MOTPEOHOCTh MOKYIaTeIe B TOBapax M yCIy-
rax BbIcoyaifmero kadectBa. OHUM U3 CIOCOOOB CIYXHUT pa3paboTka KOMMYHHKAITH-
OHHBIX CTPATETHH, KOTOPHIE TOMOTAIOT aKTUBU3UPOBATh KOH TaKTHI C TOTPEOUTEISIMU 1
OTIepaTHBHO pearupoBaTh Ha UX MPoOIeMbl U TpyAHOCcTH. Hanbonee momynspHbIM MOJI-
XOJIOM BBICTYMAaeT MPUMEHEHHE CHCTEMBbI OECIUIaTHBIX TelIe(OHHBIX HOMEPOB, 00CIY-
’KUBAIO €W KIIMEHTOB KPYTIOCYTOUHO.

Hampumep, komnanus «Cadillac», koTopasi mocie yBeIudeHus: KoJudecTBa Oec-
MJIATHBIX HOMEPOB JI0 22 cMOrja COKPaTUTh PacXojbl MO0 TapaHTUHHOMY OOCITyKHBa-
HUIO aBTOMOOWJIEH U 00€CTICUUTh KPYTJIOCYTOYHYIO TEXHHUECKYIO ITOMOIIh Ha I0POrax.

N3BectHass kommanus «General Electricy exeHenenbHO mpuHUMAET 65 ThIC.
3BOHKOB. boIibIlloe 3HAaYeHHE 3TOM CHUCTEMbI IIPUBENIO K TOBBIIICHUIO TIJIAHKA TpeOoBa-
Hut k 150 omeparopam, 0OCIYyKMBAIOIIUM CHUCTEMY TeJI€(OHHBIX HOMEPOB (JIOJKHBI
OBITH BBITYCKHUKAMHU KOJIJIEI)Ka M UMETh OMBIT pabOTHI B TOPTOBJIC), TaK KaK UX 3ajadya
COCTOWT B OOHApYXCHHH TEHACHIUN HEIOBOJILCTBA CPEIU KIMEHTOB M HEMEIJIECHHOE
MH(POPMUPOBAHUE COOTBETCTBYIOIIUX YITPABICHYECKUX MOAPA3ICTICHHN.

IIucbMeHHO 0TBETHTE HA BOMPOCHI:

1. B yem 3akmrodaeTcsi BHEUTHSS KOMMYHHKAITMOHHAS CTPATeTUS aMEPUKAHCKHUX
KOMITaHU ! ?

2. Kakue taktrueckue neuctBusi GOpMHUPYIOT KOMMYHUKAITUOHHYIO MOJTUTHKY?

3. Hackonbko BayKHOM SIBISIETCS KOMMYHUKATHBHAS 0OpaTHasi CBS3b?

4. Kakue mpuemMbl U METOJIbI paOOThl ¢ KIMEHTaAMHU CIIOCOOHBI TaKXKe yJIYYIIUThH
BHEIITHUE KOMMYHUKAITUH?

5. UTo MOTYT HpEINpUHATh OPraHU3alliU I YCTPAHEHUs BHYTPUOPTaHU3AIHU-
OHHBIX TPETISATCTBUI K yIOBJIETBOPCHHUIO TPeOOBAaHUN MOTPEOUTES?

B2. TemaTuka npe3enraumii (pedgeparoB, 3cce)

1. Komanmoo0Opa3zoBaHue Kak METOI.

2. [Toaxoa Kk MOCTPOCHUIO KOMaHT HA OCHOBE AYMOITMOHAILHOHN CIUIOYEHHOCTH.
3. Ponesoit moaxon k popMupoBaHUIO KOMaHT.

4. TIpo6ieMHO-OpUEHTUPOBAHHBIN MOIX0]] K IOCTPOCHUIO KOMAHI,

5. IunaMuueckuii moaxo K GOPMUPOBAHUIO KOMAH/IBI.
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6. Opranu3anys KOMaHIHON paOOThl HAJl TPOEKTOM.

7. OCHOBHbIE MOJIENIU YNIPABJICHUS KOMAaHJI0M TIPOEKTA.

8. [lenerupoBaHue NOJHOMOYUMN B LIENISAX KOMaHI000pa30BaHUsl.

9. IlpodeccuonanbHbIit 0TOOP M KOMaH1000pa30BaHUE.

10. OcHOBHBIE KaueCcTBa CHEIUAINCTOB, CIOCOOHBIX Pad0TaTh B YCHEIIHOW KOMAaH/IE.
11. Ilpuuunbl pacopMUpOBaHUS KOMaH]] B OpraHU3alluu.

12. Poap KOHCYIBTaTUBHOM MOMOIIHY TIpU (YOPMUPOBAHUH U (HYHKITHOHUPOBAHUH KO-
MaHJIHOU PadOTHL.

13. Ponp nearenbHOCTH MHOTO()YHKIIMOHAIBHBIX Pa00UUX TPYIII U YIPaBICHUECKUX
KOMaH/I B PEIICHUN KOMIUIEKCHBIX 33/1a4 OPTaHU3alIHH.

14. ®akTopsl, CIOCOOCTBYIOIINE BOSHUKHOBEHUIO HHTEPECAa K KOMaHIHOMY MOJXOAY B
paboTe opraHU3aIHiA.

15. Komannoob6pa3oBanue kak 3(pPeKTUBHOE IPYNIIOBOE YIacTHE JIOACH B TOCTHKECHUH
ese opranusaiuu.

16. Ycnosus, obecrieunBatone 3hpGpeKTUBHOCTh UCIIOIB30BaHUsI KOMaH U KOMaH/IHON
OpraHu3alluu TPyJa.

17. CounanbHO-TICUX0JIOTMUYECKHE OCOOEHHOCTH CaMOYNPAaBIIEMbIX KOMaH]I.

18. KommyHuKarus, ee 3Ha4eHUE, BUbI U QyHKIUH.

19. YyacTHHMKH 1€710BOM KOMMYHUKAIIUHY, €€ 1IeJIeBask ay IMTOPUSI.

20. OCHOBHBIE MOJICNN U CTUJIU JIEJIOBBIX KOMMYHHKAITUH.

21. Ctparerus u TakTUKa HH(POPMAIIMOHHOTO BO3/ICHCTBHUS HA YIaCTHHUKOB B MTPOLIECCe
KOMMYHUKAIIHH,

22. KoMMYHUKAaTUBHBIE KaHAJIBI M CPEICTBA JIEIIOBOM KOMMYHHUKAIUH.

23. CMBICTIOBBIC ¥ DMOIIMOHAIILHBIE ACTIEKTHI IEJIOBOM KOMMYHUKAIIUH.

24. CuMBOJIBI ¥ 3HAKHU B MPOIIECCE B KOMMYHHUKAIIUHU, X HHTEPIPETAIUS U BOCTIPUSITHE.
25. BepOanbHble 1 HEBepOAIbHBIE CPEACTBA JEIOBON KOMMYHUKAIIUH.

baok C. 3aganusi NpaKTHKO-OPUEHTUPOBAHHOT0 YPOBHSA ISl AMATHOCTUPOBAHMSI
chopMHPOBAHHOCTH KOMIIETEHIIUHU («BJIAETH))

C1. 3ananus «Keuc-3a1a9m»

Keiic 1. «Co3nanue aBTOHOMHBIX CAMOYNIPABJIAEMbIX Pa004YnX KOMaHA»

OmuH w3 3aBoOB  (upMbl «MuIyOMCH» OCBauBajd TMOTOYHBIA BBITYCK
NPUHIUIINAIBHO HOBOTO Ta3oBOro oOorpeBarens s SKWAJBIX  OMELIEHUH.
[Ipon3BoOACTBO HauanoCh Ha OOBIYHONW KOHBEHEPHOW JIMHUU C LIEMbI0 KOHTPOIBHBIX
nyHKTOB. [IponBmkeHuwe wu3nenus MO KOHBeWepy, TakuM 00pa3oM, TIIATEIbHO
ONEKAJIOCh, MaJEHIINE OTCTYIUIEHUS OT TEXHOJOTMHA HEMEIJIEHHO YCTPAHSJIUCH.
OnHako nedeKTbl He CHIDKAJIUCh. Torga pemmiad co3farb aBTOHOMHBIE paboune
IpYyNIbl, MOOYAMB HMX YYAaCTHUKOB K CAMOCTOATEIbHBIM JCHCTBUSIM Ha JIMHUU.
[lepecTpoiika TpyaoBOTO Mpoiiecca noTpedoBajga Cepuu MEpONpPUITUH.

Bo-niepBbiX, 3aBOJCKON y4E€OHBIN LEHTP OpPraHu30Ball MPOGHEeCCHOHATBHYIO
ITIOATOTOBKY IIEPCOHAIA.
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Bo-BTOpBIX, OBLIM CO3/1aHbI «MO3TOBBIE» HMH)KEHEPHBIE T'PYIIbI MO JBa — TPH
YeJloBeKa, KOTOPBIX pPa3MECTUSIM B KOHTOpPKax wmacTepoB. PaOoTHHKM B cioyyae
HaJOOHOCTU MOIJIM MPUXOAUTh K MH)KEHepaM 3a KoHcyhbTanued. CaMuM HHXKEHEepam
PEKOMEH]I0BAJIOCh BO3/IEPKUBATHCS OT BMEIIATEIbCTBA B JICSITEIBHOCTh pabO4YMX Ha
JUHUY.

B-TpeTpux, Oblna MpoBeAeHA IeJICHANpaBiIeHHAs TPEHUPOBKA IEpcoHaja Ha
pabounx wmectax. [locme ee OKOHUaHUS KaXIblii paOOTHUK CAaBal 3K3aMEH IO
BOMPOCAaM TEXHOJOTUHU W TPH TOJOKUTEIHHON OLIEHKE MOMy4yan KBaIU(DUKAIIMOHHBIN
’KETOH M TOJIBKO B 3TOM ClIydae JAOIYyCKaics K paboTe Ha TUHUH.

Kak Tombko HaMeueHHBIE MEPONPHUATHS OBLIM BBIIOJHECHBI, ATIMHHHCTPAIIHS
3aBOjIa MPUCTYNHUJIA K BHEIPEHHIO HOBOM OpraHU3alMy Tpyla Ha BCEX IMOTOYHBIX
muHusX. [Ipu SToM OBUIM JOMOJHHUTENBHO TPOJETAHbI Ccleayromme paldoTel: 1)
YTOUHEHA TEXHOJOTHsI TPOM3BOACTBA MO OTACHbHBIM Onokam. Kaxgol rpynme
IUTAHUPOBAJIUCh COOpPKAa W MCHBITAHME TOJILKO OJHOTO Onoka wu3nenus. llockoibky
ra3oBblii 00OTrpeBarenh BKJIIOYATl B ce0sl MIECTh OJIOKOB, MPOU3BOJCTBEHHAS JIMHUS
IpoOuiach Ha MIECTh ABTOHOMHBIX CeKluid. KoHTponbs kadecTBa mopydalics camMuM
pabOTHUKAM, 3aMEHABIIMM IITATHBIX KOHTPOJEPOB; 2) YyTOYHEHA BHYTPEHHSS
CTPYKTypa pabo4yux IpyIIl, OPraHU30BaHbl BHIOOPHI JUIAEPOB; 3) YCTPOCHBI PEIETUIINH
JESITEILHOCTH TPYMI, B XOAE€ KOTOPBIX Kaxias Tpynmna JoOuBaiach OTIAKEHHOCTH
COBMECTHBIX JIEHCTBHM, BBIACHSUIA ITOATOTOBICHHOCTh KaXJA0ro paboTHUKA (TIpH
HEOOXOJMMOCTH TPOUCXOAWIO JoyuuBaHue). KoHTpomb KkadecTBa CBOAWICA K
CIIEAYIOLIEMY:

1) cocraBmsunch macmopra kadecTBa Mo Omokam. [IJist MpOBEpKH KaXa0ro y3ia
O70Ka TpexycMaTpuBaIUCh MPHOOPHI, MpUCTOcoOIeHus, Tabnuipl. [lomomps B 3TOM
CITyJae OKa3bIBaIH «MO3TOBBIC» MHXCHEPHBIE TPYIIITH;

2) pa3pabaTbIBaINCh HOPMAaTHUBHBIC OIICHKH Ka4yeCTBa Ha KaXKIOM TEpeXoIe;

3) xaxaas pabouas rpyrmmna roroBusia TabiauIly HOPMAaTUBOB 10 OJIOKaM W3ETus,
M0 KOTOPOU pabOTHUKYU 00s13aHBI OBLITU CBEPSITH PE3YJIBTAThl CBOUX JACHCTBUM.

B nporecce paboThl MacTep y4acTka U BECh COCTaB pabOYMX TPYII PETYISIPHO
oOcyxnanu mpoOieMbl  KadecTBa, C€e0eCTOMMOCTH UM 0€30macHOCTH  Tpyja.
JlesiTeIbHOCTh pabouuX TPYII PETYIIPHO OTpakajliach Ha CBOJAHOM CTeHzae. B
pe3yapTare MpojeaHHOW pPabOThl HOBask CHCTEMa OpraHu3aluu Tpyda oOecredusia
COKpaleHre B 3 pa3a BpeMEHH, HEOOXOAUMOTO JIs 3aKOHYCHHOTO TEXHOJIOTHYECKOTO
IIMKJIA, ¥ TIOBBIIIIEHHE B § pa3 KayecTBa MPOIYKIIHH.

I[IucbMeHHO 0TBETHTE HA BONMPOCHI:

1. KakoBbI MPUYUHBI CO3[IaHUS CAMOYITPABISAEMbIX TPYIII?

2. Kakue sTansl B CBOEM pa3BUTHU MPOIUIA 3TH TPYIIITHI?

3. [louemy MpOM3BOAUTENHHOCTh TPYZa MU KA4€CTBO MPOAYKIMU B TPYIIIE PE3KO
BO3poCHn?

4. Kaxue HOpMBI OBEJICHUS B ATUX TPYIINAX SBISIOTCS Hau00JIee BaKHBIMU?

5. Kakume mpeumyiiecTBa W HEIOCTAaTKHA TPYII MOXHO YBHUJAETh B JIaHHOUN
cutTyanuu?

6. Kakue ponu BHIONHSIOT YYaCTHUKH TPYIITT?

Keiic 2. «KoMMyHHUKaluM B yIIPpaBJIeHYECKOM KOMAH/1e»
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B ynpapneHyeckoi kKoMaHje€ KOMIIAHUU CIOXKHIJIACh HEMPOCTash KOMMYHHMKAIIHUS.
HoBbl1il reHepasibHbIil JUPEKTOP HENaBHO B KOMITAHWM U BHJUT, YTO CTapble CIOCOObI
paboTel yxe HedphekTuBHBI. OH NbITaeTCs MOOYIUTh KOMaHIy MOCMOTPETh HA CUTYa-
U0 MO-Ipyromy. OMHAKO JeNaeT 3TO B CUIIy TEMIIEpaMEHTa MHOTIa U3NUIITHE TUPEK-
THUBHO, YMOIIMOHAJIBHO.

PykoBoauTenb oTAeNa JOTUCTUKA — CAMBIA OMBITHBINM COTPYJHUK B KOMITAHHH,
pabotaet co nHsA ocHoBaHHs. [loka y HErO HET MOJHOTO JOBEpHUs K MPEATOKEHUSIM HO-
BOTO reHepajbHOro aupekropa. K Tomy ke OH He coryiaceH, 4To cutyanus TpedyeT Ka-
KHX- TO cepbe3HbIXx Mep. KoMmanusi yyBcTByeT ceOs Ha PBIHKE yYBEPEHHO, TaK 3a4eM
KEPTBOBATh CTAOMIIBHOCTBIO PAJH MPU3PAYHBIX HOBBIX BO3MOKHOCTEMN?

[leproanuecku OH OTKPBHITO BCTYMAeT B KOHPPOHTALUIO C MEPBBIM JIUIIOM KOM-
naHuu. B mpouecce coBenianuii 1 BCTped TET-a-TeT MEPUOANYECKH BO3HUKAIOT CIIOPBI,
PYKOBOAMTENU H3JIMIIHE 3MOLMOHAIBHO 00CYXAal0T paboure BOMpochl. B cBsizu c
ATUM YacTO Pa3roBOp MPUOOpETaeT HEKOHCTPYKTUBHBIN XapakTep, KOJUJIETH NepPeXoasaT
Ha JIMYHOCTH, HE BCETJla YBAXKUTEIIBHO OT3BIBAIOTCS APYr O JIPYre, HE CIbIIIAT U HE
CJIyLIaOT JOBOJBI KaXI0TO.

HekoTopble 4ieHbl yNpaBIEHYECKOW KOMAaHIbl MOJIAEPKUBAIOT PYKOBOIUTEIS
OT/ieJIa JIOTUCTUKH, U JICJIAI0T 3TO MHOT/Ia U3IUIIHE PbsHO. OCTAIbHBIE 3aHSIA BBIKH-
JATEJBHYIO MO3UIUIO U CTAparoTCs IT0KA HE BBICKA3bIBAaTh CBOIO TOUKY 3peHus. B 1ienom
y BCEW KOMaH/bl €CTh SIBHAS CII0KHOCTb B TOM, YUTOOBbI KOHCTPYKTUBHO BECTH O0CYXKJI€e-
HUSA U OPUHUMATh 00IIMe pemeHus. JIMpeKTop Mo nepcoHairy BHAUT HEOOXOJIMMOCTh
MIOMOYb PYKOBOJMUTEISIM HAYYUTHCS JOTOBAPUBATHCS, CYLIATh U CIBIIIATH APYT IpYra.
OH mocTaBui BaM 3aJadyy — MPEJIOKUTh pElIeHUE HauboJiee ONTUMAIbHOE B JTAHHON
CUTYALIHH.

IIncbMeHHO BBIIOJIHUTE 3aJaHHe:

Heobxoanmo pa3paboTaTh BapuaHThl pEeUIEHUs] JAHHOTO Keiica, TaK KakK BYIpaB-
JICHYECKOW KOMAHJE CJIO0KHUJIACh HENPOCTass KOMMYHUKalus. HOBbIN reHepanbHbIid JI1-
PEKTOp HEAABHO B KOMITAHWH M BUJIUT, YTO CTapble COCOOBI pabOThl yxe HedDPEeKTHB-
HBI.

Keiic 3. Kanutan — agptoranty: «Kak Bbl 3HaeTe, 3aBTpa MPOU30UJIET COTHEUYHOE
3aTMEHHE, a TO ObIBaeT HEe Kaxabld JeHb. CoOepuTe JUYHBIA COCTAaB B 5 4acoB Ha
maaiy B TOXOAHOM onexae. OHU cMOryT HaOmofaTh 3TO SBICHHE, a S JlaM
HeoOXoauMbIe TosicHeHus. Eciu Oyner q0ab, To HabaonaTe OyleT Heuero, Tak 4To B
ATOM CJIy4ae OCTABBTE JIIOAECH B KazapMe.

AZIBIOTAHT — EXKYpHOMY cepkaHTy: «llo mpuka3y kanmuTaHa 3aBTpa yTpOM B 5
4acoOB MPOM30MIET COJHEYHOE 3arMEHHE B TIOXOAHOM oaexnae. Kanuran pact
HEOOXOJMMbIE TIOSICHEHUsI, a 3TO ObIBaeT HE KaXIbIH JeHb. Eciu OyaeT uaATH 0XIb,
HaOMonaTh OyAeT HeUero, TOraa sIBIEHUE COCTOUTCS B KazapMe).

JlexxypHbIi cepxaHT — Kanpany: «llo npuka3y kanurana 3aBTpa yTpoM B 5 4acoB
3aTMEHHME Ha Iulaly Jirofed B moxomHod ¢opme. Kamurtan mact HeoOXomuMmbie
MOSICHEHUSI B Ka3apMe HAacueT ATOTO PEAKOTO SIBJICHUSA, €CIU OyIeT JOXIJIUBO, a ITO
OBIBAaET HE KAXKIBII JIEHDY.
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JexXypHbIM Kampan — conjaraMm: «3aBTpa B S5 4acoB KaluTaH MPOU3BENET
COJIHEYHOE 3aTMEHME Ha IUIally B MOXOAHOW onexzae. Eciu Oymer A0XAJIMBO, TO 3TO
pEKoe SBJIEHUE COCTOUTCS B Ka3apMe, a 3TO ObIBAET HE KaXKIbIi IEHbY.

Opun congar — apyromy: «3aBTpa, B CaMyl0 paHb, B 5 4acOB COJHIIE Ha ILIaILy
NpOU3BEAET 3aTMEHHE KamuTaHa B ka3zapme. Ecnu He Oyaer ok, TO 3TO PEIKoe
SBJICHUE COCTOMTCS B TIOXOAHOU OJIEXKE, a 3TO ObIBACT HE KaXK/IbIN JICHBY.

I[IncbMeHHO BBINOJIHUTE 3a/1aHUE.

[IpocnenuTe mporecc BocHpuATHs U TepepaboTku WHGOpPMAUKA TIPU €€
JBMKCHUU TI0 YPOBHSM YIpaBICHUS. YCTaHOBUTE, Kakasi nH(opmMalins Obliia HCKaXKeHa,
notepsiHa, jAoOaBineHa? KakoBbl MPUYMHBI HUCKAXKEHUW M yTPAuMBaHUS CMBICIA
uHpopmaruu? Bocrnonb3yiiTech TabauIIei.

Oco0eHHOCTH BOCTIPUSITUS M NlepepadoTKH HH(POpMALHT

Nen/m | % BocmpousBeneHHOU [Tpuopurets! / Hckaxeno / ITorepsino
OT MEPBOHAYAIIBHOM, AKIICHTHI N00aBJIEHO
100%
1
2
3
4
5

C2. Tpeuunru. /lestjoBast urpa.

Tpennnr 1. «®ecTUBAJb NPOEKTOB)

Hean: YayumnieHue 3MOIMOHATBEHON aTMOC(EPhl B KOJUIEKTHBE, MOJHATHE KO-
MaHJIHOTO JIyXa, PaCKpbITUE TBOPYECKOTO MOTEHIMala COTPYAHUKOB, MOBBIIIEHUE J0-
BepUsl APYT K APYTY.

Onucanue: KOMaH/bl CO3/IAI0T MPOEKT, ONpeEsis NpoOIemMy, Lelb, U KOHEUHbIN
pe3ynbTar, BIUIOTh 0 MOJYYEHUs JOJITOXKIAHHOW Harpaasl. B mporpamme Tpu sTana:
Ha MEPBOM YYaCTHUKOB BOBJIEKAIOT B 00CYKIEHUE MPOOIEMBI, Y KaX A0 KOMAH]IbI CBOSI
npobJieMa (aKTyaJdbHOCTh) Ha BTOPOM KaXKaas KOMaH/Aa CO37a€T CBOW MPOEKT, Ha Tpe-
THEM BCE MPE3EHTYIOT CBOM TBOPEHUSI.

Tpennnr 2. «Camopexiaama

Heab: CrioyeHre, yMEHUE HAJIAKUBATh KOHTAKT, TPEHUPOBKA YIPABIECHYECKHUX
HaBBIKOB, MacTepCTBO 3P (HEKTUBHOM pabOTHl B KOMaH/IE.

Onucanue: Pa30eliTe Bech KOMIEKTUB (TPYNIy CTYIEHTOB) Ha HECKOJBKO KO-
MaH. JlaiiTe UM BpeMs Ha MOJATOTOBKY.

[Tocne aToro kaxkaass KOMaH1a JOJKHA paccKas3aTh O TOM, Kakas OHa XOpollas, U
B UEM COCTOST €€ CHJIbHBIE CTOPOHBI.

Tpenunr 3. «CxoxcTBO»
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Heas: CruioueHue rpynibl 4epe3 HAX0XKIEHUE CXOACTB y €€ YUaCTHUKOB, Pa3BU-
THE MEXJIMYHOCTHBIX OTHOILIEHUH B TPYNIIOBOM AESATENBHOCTH, 00yUYE€HHUE YMEHHUIO pac-
NpenesnsaTh PoJiu B KOMaH/IE.

Onucanune: Bce yyacTHUKY JTOJKHBI BCTaTh B JIMHUIO 1O pocTy. OHM HE JTOJKHBI
neperoBapuBathbes Apyr ¢ apyrom. Ilocie 3Toro, oHU MOJKHBI OyIyT BHICTPOUTHCS B
JUHUIO TIO JPYTUM MpU3HAKaM, KOTOpbIE OTJIallaeT BEAyIIUi, HampuMmep, MO LBETY
OJICK]IbI, IO MECSIY U TOJly POXKJCHHUSI, IO JIJTUHE HOT.

I[CJIOBaﬂ Hrpa 1 «OCTpOB» Ha OHECHKY KOMaHIHOTO B3aHMOHeﬁCTBHﬂ H
HaBBbIKHU KECTKHUX IEPEroBopos

Urpa «OcTpoB» MO3BOJISIET OLEHUTH B3aWMOJICUCTBUE B KOMAaHJE, BbISIBUTH
CKPBITBIC W Ha3peBaromue KOH(IMKTHI B KOJJICKTUBE, a TAK)KE€ HABBIKU IPOBEIACHUS
KECTKHUX MEPETOBOPOB.

[Ipenynpexaenue:

- TIpu OOJIBIIIOM KOJMYECTBE JTATEHTHBIX KOH(MIUKTOB B KOJUIEKTHBE UTPa MOXKET
CIIPOBOIIMPOBATH UX YCHIICHUE;

- MpU HAJIMYUU KOH(DIUKTA MEXITy HAYAIBHUKOM U TMOJAYMHEHHBIMHU, PYKOBOIHU-
TEJII0 HE PEKOMEHIYETCS BBICTYIIATh B POJIM BEAYLIETO B UTPE, MMOCKOJIBKY UTPa MOKET
HE J1aTh pe3yJbTara.

Hrpa MoxkeT NPUMEHSITLCS HAa TPEHUHTaX M0 KOMaHA000pa30BaHUIO, a TAK¥Ke IS
MEePUOANYECKOT0 MOHUTOPUHTA aTMOC(EPhl B KOJUIEKTUBE W MPOBEACHUSI TPYIIIOBOTO
cobecenoBaHus.

Jlerenaa urpsl.

Bam camoneT mortepren KpyuieHHE, U Bbl OKa3allCh HA HEOOMTaEMOM OCTPOBE.
UYtoOBl BEDKHUTH, BAM HYKHO JOXAAThCS MMOMOIIU, KOTOpasi OyJIeT HE CKOPO, MOATOMY
OBLJIO peIIeHO  HW30aBJIATHCSA OT OJHOTO YEJIOBEKa Ka)Ibli J€Hb, TTOKAa HE MPUOYIET
MOMOIIb.

3amaya Urpoky:

- JlokazaTh ApyruM y4acTHUKaM, YTO OH JIOJDKEH ocTaThcs. Ha xaxmoe obCyx-
JIEHUE OTBOJIUTHCS 5 MUHYT. PellleHre cuuTaeTcst MpUHSATHIM, €CJIU BCE YYACTHUKU KPO-
M€ OJIHOTO UTPOKa MOCTABUJIM MOJMUCH MPOTUB €r0 KaHAUAATYPHI.

- Ilo ucreyeHuto payHjga Urpok, MPOTHB KOTOPOTO MPOTOJOCOBAIN OCTaJIbHBIC
YYACTHHUKHU 00Jiee HE YUaCTBYET B OOCYKJICHHSIX U OCTaeTCsl HAOII01aTeIeM.

- IIpoBoaUTCS TakO€ KOJIMYECTBO PayHOB MTOKA HE OCTAHYTCS IBO€ YYACTHUKOB.

- Ecnum urpoku He MOTYT JOTOBOPUTHCS B TEUEHUM TMATH MUHYT, BBUJIETAIOT BCE,
3a KOro roJiocOB HaOpasoCh MEHBIIE BCETO.

IIpaBuia ¢punaa:

JIBO€ UTPOKOB, OCTABIIUXCS MO UTOTaM OOCYXICHHM, BHIXOAAT B (pUHAT U Cpa-
JKAIOTCS 3a MPaBo cTarh mooeauteneMm. [lodeaureneM IpuU3HACTCS TOT, KTO CMOXKET J0-
TOBOPUTHCS CO CBOMM HAIapHUKOM Ha CBOUX YCJIOBUSIX.

Jlerenna ¢punana:
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HpI/IHIJ'Ia IIOMOIIIb, HO 38.6paTI> CMOT'YT TOJIBKO OOHOTIO. HO6CI[I/IT€JI€M 0OBSBISACT-
Cia TOT, KTO ITOJIYYHUT ITOMOIIIb.

Bbaok /1. 3apanus 11 HCNOJIB30BAHUS B PAMKAX MPOMEKYTOYHOM aTTeCTAlMHU

J11.IlepeyeHb BONIPOCOB K 3a4eTy
. Kitaccudukanust KomaHa ¢ TOYKH 3peHUST CTPYKTYPhI KOMITAHHH.
. Kimaccudukanust koman1 1o 9uciIeHHOCTH YIYaCTHUKOB.
. Kimaccudukanust koman Ha OCHOBE CTpAaTEruH pa3BUTHS KOMITAHHH.
. OcHOBHBIE (aKTOPBI (HOPMUPOBAHUS YIIPABICHICCKUX KOMAHI.
. PykoBoauTEIM, OpUEHTUPOBAHHBIE HA KOMAHJIHYIO U TPYNHIIOBYIO PadoTy.
. HazoBuTE OCHOBHBIE 3TaIBl YIIPABICHYECKOTO ITUKIIa POPMUPOBAHUST KOMAH/IBI.
. OCHOBHBIE MPUHITUIIBI B3aUMOJICHCTBUS B KOMaH/IE.
. OCOOCHHOCTH KOMMYHHUKAIIMU B TPYMIIE U KOMaHJIE.
. Ponb 1 pyHKIIMM pyKOBOJIUTENIS TPYIINIBI U JUAEpPa KOMAaH/IbI.
10. XKuzneHHbIN UK GOPMUPOBAHUS YIIPABICHYESCKON KOMaH/IbI.
11. KirroueBble mpaBuiia KOMMYHUKAITMOHHOTO TIpoIiecca B KOMaH/IE.

©Ooo~No ok~ WwWNE

JL1s1 poBepKH c(hpOPMHUPOBAHHOCTH HHANKATOPA JOCTHKEHUS KOMIIETEHIUH
HNYK-3.4: CobsroaaeT yCTAaHOBJICHHbIC HOPMBI M IIPABUJIa KOMaH/AHOM padoThl,
HeceT JIMYHYI0O OTBETCTBEHHOCTH 32 O0LIUI pe3y/ibTaT

Baok A. 3ajanust pennpoAyYKTUBHOIO YPOBHS («3HATH)

A.1 ®OoHJT TECTOBLIX 3AJIAHUN MO TUCIUTIJINHE

TecTbl THIA A.

1.Bcero jquaepckux KOMINeTeHUNH YeThIpe:

1. xoMIIeKCHOE perieHne npoodiieM

2. OCO3HAaHHOCTb

3. B3auMOJENCTBHE C JIFOAbMUA

4. OTBETCTBEHHOCTb 3a MUP

2. B cTpyKType MOTHBALIMOHHOI0 KOMILJIEKCA JIHAEPA JOMUHUPYIOT MOTHBBI:
l.mocTrkenus ycnexa

2.MoT1uBBI adPunranuu

3.MOTHUBBI BJIACTH

4.MOTHBBI B3aUMOJICUCTBUS (MHTEPAKIIVIH)

S.HET BEpPHOTr0 OTBETA

6.BC€ OTBETHI BEPHBIE

3.K KOMIIOHEHTaM JIMYHOCTHOI'0 pecypca JHAePCKOi MO3UIUHM OTHOCATCSH:
1 .MOTHBallMOHHO-UHTEIJIEKTYaJIbHbBIN

2.MOTUBALIMOHHO-IIECHHOCTHBIM

3.MOTMBALIMOHHO-3MOLMOHATbHBIN
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4. KOMMYHHUKaTUBHO-TIOBEICHUECKU I

5.Bce OTBETHI BEPHbIE

4. MoTUBAIIMOHHO-LIEHHOCTHBIN KOMIIOHEHT JIMIEPCKOM MO3ULMH MOAPA3yMeBaeT:
1. cooTHOIIEHNE BBHICOKOTO YPOBHS MPUTSI3aHUN U aJICKBATHON CaMOOLIEHKU
2.cTpeMJieHUE K KapbepHOMY POCTY

3.MOPSAOK LIEHHOCTHBIX OPUEHTAINI B CTPYKTYpPE JIMYHOCTH

4.BCce OTBEBIT BEPHBIE

5. Ba:kHy10 poJib B cHCTeMe HEeHHOCTHBIX OPHEHTAlUii, HTPAIOT:

| .LIEeHHOCTP YeNI0BEYECKOM KU3HU (CBOEH U APYTOro YEIOBEKa)

2.mMaTpuOTU3M

3.cBoOO1a

4.Bepa

5.mpodeccuoHaIbHAS IEATEITLHOCTh

6.cemMbs

7.BCE OTBETHI BEPHBIC

6. [Icuxonoruveckoii 0COOEHHOCTHIO JTU/IePa SIBJIAETCH:

1 .BBICOKHI YPOBEHb 3MOLIMOHAIBHOCTH

2.CT€CCOYCTOMYMBOCTD

3.BCE OTBETHI BEPHBIE

7. KoOMMyHMKATHBHAsI KOMIIETEHTHOCTb NpeanoJjaraer:

| .HampaBIEHHOCTH YEOBEKA HAa OOILIEHUE U B3aUMOICHCTBUE

2.BBICOKHI YPOBEHb COIJIACOBAHHOCTH BEPOAIbHBIX U HEBEPOAIBHBIX CPEICTB KOMMY-
HUKaIUU

3.NpHUHATHE YIIPABICHYECKUX PEIICHAN

4.BCE OTBETHI BEPHBIE

8. OMonuoHA/ILHASI KOMIIETEHTHOCTD JIM/Iepa BKJIIOYaeT CJAeAYyIolue KOMIIOHEH-
ThI:

1. ymeHue BIOXHOBIISATh

2. cioCOOHOCTH pacro3HaBaTh CBOM UyBCTBA U UyBCTBA JAPYTUX JIOCH
3.KOHKPETU3UPOBAaTh CBOM JIEUCTBUS

4.BCe OTBETHI BEPHBIE

9. YnpaBiieHUeCKHe KOMIIETEHIIUH JTHepPa MOAPA3yMeBal0T KOMIIETCHIMHU:
1.mporuo3upoBaHus

2.TUTAaHUPOBAHMS

3.IPUHSATHSI pEIICHUN

4. HeT BEpHOI0 OTBETa

10. BoiaeJ 10T cjieayomue TUNbI IPUHATHS PelIeHU:

| .MHTYUTHUBHBIE PEIICHUS

2. peuieHusi, OCHOBaHHbIE Ha CYXKICHUSAX

3.palliOHAJIbHBIEC PEIICHUS

4. .HeT BEpHOIO OTBETA

5.BCE€ OTBETHI BEPHBIE

11. Akmeos0rusi — HayKa, H3y4auas (peHOMEHOJI0THI0 AKTHBHOI0 COLUAJIBHOI0
cy0ObekTa (4eI0BeKa, IPyINIibl), 3aKOHOMEPHOCTH BEPIIMHHBIX 10CTUKEHUI:
l.ma
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2.HeT

12. PamoHaJIbHbIE pelleHusl:

1 .MMEIOT HEMOCPEACTBEHHYIO OMIOPY TOJIBKO Ha MPOILIBII OIMBIT

2.MIPUHUMAIOTCS HA OCHOBE IOCJEI0BATEILHOCTH HOPMATUBHBIX AHATUTHYECKUX IPO-
nemyp

3.HET BEpHOTO OTBETa

13. C kommneTeHU el MPOTrHO3MPOBAHUSA HANIPSIMYIO CBSI3aHbI:

1.cucTeMHOE MBITIUICHHUE, YYUTHIBAIONIEE MHOKECTBEHHOCTh M B3aUMOBJIMSHUE Pa3Inuy-
HBIX ()aKTOPOB

2.yMEHUE JACHCTBOBATH B HEOTPEICTCHHBIX CUTYAITHIX

3.KOMIETECHITUS TPUHSITHUS PEIICHUN

14. TIlpu mocTaHOBKe LeJeid U 3a/1a4 JIAep NPeanoYuTaeT cKopee:

1. omupaThCs HA MPUHATHIE B OPTaHU3AIMH MPOIIECCHI U TTPOIIECTYPhI

2. OKa3bIBaTh BIMSHUE HA BOOOpaKEHUE U HACTPOCHHE JItOIeH, TPoOyK1ast B HUX HO-
BbI€ OKUJIAHUSA U YCTPEMJIICHUS

3.HET BEepHOTO OTBETA

15. CBouM noBeeHHEM B pad0UMX CUTYAIUsX JUAEP CKopee:

1. crapaeTcst HE BBI3BIBATh Y OKPYKAIOMIMX CUIILHYIO AMOIIMOHAIBHYIO PEAKIIUIO, 10~
CKOJIBKY 3TO MOXKET IMPUBECTU K HETIPEJICKA3yeMbIM MTOCJIE/ICTBHUIM

2. OOBIYHO BBI3BIBAET Y OKPYKAOIIUX YMOIIMOHAIBHYIO PEAKIIUIO - COTUAAPHOCTH WIIH
MpOTECTa, CAMITATUHN U JIFOOBU WIJIM OTTOPKEHUS U HEHABUCTH

3.HET BEPHOTO OTBETA

16. CBoiicTBO yNpaBJIeHYECKOT0 pelleHns Jujaepa — 3To:

1. nueneHanpaBIEHHOCTH

2. IpaBOMEPHOCTh

3. JIaHOBOCTH

4. KOJIJIETHaJIbHOCTh

17. OTanyuTe/bHbIE MO COAEPKAHUIO XAPAKTEPUCTUKM YNPaBJIeHY pelleHuil B
OPraHu3alMsAX U B YACTHOM KU3HM - ITO:

1. nenun

2. IpoOIEMBI

3. paznerneHue Tpyna

4. npodeccuoHannzm

5. aKTyaJIbHOCTh

18. I'ne ¢popmupyercs 3¢ peKTHBHOCTH pelieHust Juaepa?

1. Ha cTagny YTBEPKACHUS

2. Ha CTaINM peaau3aluu

3.Ha ctaguu pa3paboTKu

4. Ha BCcEX CTaIUAX

19. Buabl HeMPOTUBOPEYMBOCTH YIIPABJIEHYECKOT0 PellieHus - 3TO:

1. uenesas

2. BpeMeHHas

3. pecypcHas

4. mpocTpaHCTBEHHAs
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20. JIBa HaubOoJjiee 0JIM3KHE MO COJAEPKAHMIO MapaMeTpa KauyecTBa yIlpaBJieHYe-
CKOI'0 pelleHus - 3TO:

1. aTanTUBHOCTH

2. DKOHOMHUYHOCTD

3. HEIPOTHUBOPEUNBOCTh

4. pecypcoeMKOCTh

5. CBOEBPEMEHHOCTD

A2. Bonpoch! /151 YCTHOIO 00CY KICHUSA

1. HazoBuTe npoOsaeMbl peanu3aluy yupaBiIeHYeCKOM KOMIETEHIH?

2. KakoB mcuxonornyeckuii MexaHu3M (OPMHPOBAHUS W peain3alius KOMIICTCHIIUN
nunepa?

3. KakoBsl TpeOoBaHUs, MPEABABISIEMBIC K YIPABICHUSCKUM PEIICHUSIM JTuaepa?

4. HazoBuTe KpuTepHH KiacCU(PUKAIUK YIIPABICHUECKUX PELICHUH.

5. KakoBbl paznuuusi MEXIy pEUICHUSIMU, OCHOBAaHHBIMM Ha CYXKICHUAX, W
palMOHAJIBHBIMH PELICHUSIMU ?

6. Kaxoit u3 3TanoB pandoHaIbHOTO MIPUHSATHS PEIICHUN SBIISETCS HauOoliee CIOKHBIM
U noyemy?

7. KakoBbl  pazauuusi  MEXIy  pCIICHUSAMH, [PUHUMAEMbIMH B  YCJIOBHSX
ONPEJEICHHOCTH, PUCKA U HEONPEIECICHHOCTH?

8. Kakumu BO3MOXKHOCTSMH BBIOOpA pacroyiaraeT pyKOBOIUTENb-TTHIEP, CTATKUBASCH C
HEOIPEAECIEHHOCTHIO?

9. [louemy pYKOBOAMTETIO-TUACPY BaXXHO TOHHMATH PA3HHUIy MEXKIYy HPHHATHEM
pelIeHUs U PelIeHHEeM TTPOOIEMBbI?

10. KaxoBa posb nuaepa B yrpaBieHUH TpodeCcCHOHATBHBIMA KOMITETEHITUSIMU?

11. Y3 xakux 3JIEMEHTOB COCTOUT CUCTEMA TPOPECCUOHATBHBIX KOMIETECHIIN?

Bbaok B. 3aganusi peKOHCTPYKTHBHOIO YPOBHS (KyMeTh»)

B2. 3amauu mo aHAJIM3Y KOHKPETHBIX CUTYAIIUIA

Curyanus 1. «bymaxxnas ¢padpuxa»

JlanHas cuTyanus Heo0XoIMMa, YTOObl OLEHUTh MPO(EeCcCHOHATbHBIE KOMIIETEH-
1017078

— 3HaHWE OCHOB MOTHUBAIIMU U pa3pabOTKU CUCTEMbI BO3HATPAXKIECHUS B 3aBUCH-
MOCTH OT paboyuXx MokKaszaTenei;

— YMEHHE BHUJIETh UHTEpECHhl PaOOTHUKOB U padoToAaTENeH U YUUTHIBATh UX, pe-
mas Ou3Hec-3a1auu;

— CNMOCOOHOCTH BBISBIISITh MPUYMHHO-CIIECTBEHHBIE CBA3M MEXKIY YCIOBHUSIMHU
OIUIaThl 1 MOTHBALIMEN MEpCcOHAA.

dabpuka npeacTaBiseT cOO0U rPyYITy KOMIAaHUN: « ATb(})a» 3aHUMAETCSI COBITOM
nponykiuu, «bertay cnemumanmsupyercs Ha mnpousBojcTBe Oymaru, «b-IloTenimany
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yIPaBIIeT UMYIIECTBEHHBIM KOMIUIEKCOM. bbUIO perieHo paszaenuts GpadbpuKy Ha Tpu
CaMOCTOSTENIbHBIX IOPUIUYECKUX JIUIA, TaK KaK 32 HEW YMCIWIACh KpEeIUTOpCKas 3a-
JOJKEHHOCTh, a TaKXe IIa MOArOTOBKA K MpOoLeypaM MpUBATU3ALMUKA U aKIUOHUPO-
BaHud. Ciy>x0a nepcoHaia, COCTOAIIAs U3 YETHIPEX YETIOBEK, CIeAyeT TaKUM MPUHIHU-
aM KaJIpOBOM MOJUTUKYU TPEIPUSTHUS:

— OIJIEP>KUBATh PO(HECCUOHATU3M KaXKJI0T0 COTPYAHUKA;

— co37aBaTh HEOOXOAUMBIC YCIIOBUS JIJIsl paOOTHI KAXKIOTO COTPYAHHUKA;

— OPUEHTUPOBATh MEPCOHAN Ha 1EJIM U 3a]ja4u OM3Heca;

— HAY4YUTh MIEPCOHAJI CJICI0OBAThH MPaBUIaM KOMITaHUMU.

KanpoBasi monuTiKa BRICTpOEHA TaKMM 00pa3oM, YTO KaXKIbIi COTPYIHHUK TIPHU-
HUMaeT BCE MpaBWja ¥ HOPMBI PaOOTHI, BBHITIONHICT MOCTABJICHHBIC 3a1aun. B komma-
HUW €CTh TIOJIOKEHHE O MpeMupoBaHur. Ho OHO pacrpocTpaHseTcs JIUIIb Ha COTPY/I-
HUKOB OTJeNa mpoaax. [Ipemus HauucseTcs 3a MOCTYIUICHHE JIEHEKHBIX CPEJICTB B
TeKylIeM Mecsile oT HOBbIX KiaueHTOoB (0,1 %), mubo ot npexHux, a1ubo OT TeX, KOTO-
pbI€ YXOIWIH K JIPYTUM KoMITaHusiM, HO BepHyIuch (0,05 %). Takxke BBelI€HBI 10TO0-
HUTEJbHBIE KOA((UIIMEHTHI 32 BBIMOJHEHNE UHAMBUAYAJIHHOTO IJIaHA padoOT U IJIaHa
BCETO OTAENA.

Kpome npemuit COTpyTHUKHU MOJIYYarOT JOIUIATHI 32 BHITIOJIHEHUE 00S3aHHOCTEH
BPEMEHHO OTCYTCTBYIOIIUX, 32 pabOTy B Mpa3JHUYHBbIC U BBIXOJHBIC JHH, 32 CBEPX-
YpOYHBIC W 3a COBMEIICHUE JAOHKHOCTEH. Uepe3 HECKOIBKO MECSIIEB TOCIe MPUHATHUS
MTOJIOKEHUS O IPEMUPOBAHUH CTAJIA CHIKATHCS MMOKA3aTEN y TEX COTPYIHUKOB, Ha KO-
TOPBIX HE PACIPOCTPAHSINCH HOPMBI JIOKAJTLHOTO aKTa.

IIucbMeHHO OTBETHTE HA BONPOCHI:

1.EcTb 11, o Baiiemy MHEHUIO, HEIOYETHI B CUCTEME MOTHBALIUU TEpCOHAIa?

2.C 4eM CBS3aHO, YTO y YacCTH COTPYAHHUKOB CHU3WINCH MOKA3aTeNd pe3yJIbTa-
TUBHOCTHU PabOTHI?

3.Kakue pemienust MOXHO BbIpabOTaTh, YTOOBI CTUMYJIUPOBATh COTPYIHUKOB, HE
YUCIISIIIUAXCS B OT/IEIIE TIPOJAXK?

B3. TemaTuka npesenraumii (pedgeparos, 3cce)

1.OcHOBHBIE COIMATBHO-TICUXOJIOTUYECKUE KaueCTBa JIMYHOCTH.

2.1Tporuo3upoBaHue NOBEACHUS JINYHOCTH YEJI0BEKAa HA OCHOBE €r0 3HAHUM.

3.1Ipouecc conmanu3anuy JUMYHOCTH.

4. OMOUMOHAIBHBIA KOMIIOHEHT B JINUHOCTHOM PECYPCE JINEPCKOU MO3ULUN.
5.KnroueBble NpUHLMIIBI IOCTPOEHUS MOJAEIN KOMIIETEHIMI JTUAEPA-PYKOBOAUTENS.

6. KoMMyHUKaTHBHAS KOMIIETEHTHOCTD M pab0Ta C KIIFOYEBBIMH COTPYTHUKAMHU.
7.TeopeTrnueckue OCHOBBI U MOAXOBI ONPEAEIECHNS TEPMUHOB «KOMIIETEHLIN, «KOM-
METEHTHOCThY U «IIpodeccruoHaIbHasi KOMIIETEHTHOCThY.

8.Uctopuueckass crnpaBka oOmpeAcieHUs: MOHATUN «mpodeccuoHaibHas KOMIICTCHT-
HOCTBY.

9. VYmpaBneHnyeckas KyJbTypa KakK BEIyIIUi KOMIIOHEHT MPO(eCCHOHATHHOU KOMIIe-
TEHTHOCTH COBPEMEHHOTIO JIUAEPA-PYKOBOIUTEIIS.

10.CuryarniuoHHbie U MOBEJAECHYECKHE (PaKTOPbI, BIUSAIONINE HA pa3pabOTKy YIpaBJIcH-
YECKUX PELICHUM.
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11.Bnugnue Tpaauuuii U cnenuuKy NpeanpusITis Ha pa3pabOoTKy yNpaBlIEHYECKOTO
peleHus.

12.Ponb uenoBedeckoro ¢akropa B mpolecce pa3paboTKH yIpaBiIeHYECKOTO PeIleHUSs.
13.9Tyeckre OCHOBBI YIIPABICHUYECKOTO PELICHUS.

14. AHanu3 ¥ COBEPILIEHCTBOBAHUE COOTHOIIICHUSI HAYKU W MCKYCCTBA IMpHU pa3paboTke
YIPaBIECHYECKUX PEHICHUMN.

15.Bousiare mpodeccroHanM3Ma TMepcoHana Ha HEOMPENeIeHHOCTH TMpHU pa3paboTke
YIPaABIECHYECKUX PEIICHUM.

Baok C. 3aganns npakTHKO-OPUEHTUPOBAHHOI0 YPOBHS JIJIsl AUATHOCTUPOBAHUSA
chopMHPOBAHHOCTH KOMIIETEHIIUHU («BJIAIETH))

C1. 3anganus «Kenc-3aa1aum»

Keiic 1. «IlociiencTBusi BbIOOPA HEBEPHOT0 HMHCTPYMEHTA OLIEHKH»

B poccuiickoil TeIEKOMMYHHKAIIMOHHOW KOMITAaHUU (YUCIEHHOCTh — OKoJio 700
Yell.) B CBSI3M C BBIXOJOM HAa PETHOHANIBHBIA PHIHOK M OTKPBHITHUEM (DUIMATBLHOM CeTh
BO3HHKJIA HEOOXOJAMMOCTh OIIEHKH COTPYJIHHUKOB MOCKOBCKOTO O(uca C IEIbIO BBISIB-
JICHUSI CPEU HUX JIYUIIUX, KOTOPhIC JOJKHBI ObUIM OTIPABUTHCS B PETHOHBI ISl OT-
KpBITHS OM3HECA.
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3ajanue Mo OLEHKE U OTOOPY COTPYJIHUKOB B TaKyr KOMaHAy ObLIO MOPY4YEHO
crenuaincTaM oThena nepcoHana kKomnanud. OHU pa3paboTanu  cClieluaIbHbIe
0JIaHKH, TOJITOTOBUJTUCH K MPOLIETyPE OLIEHKH U MPOBENIU €€. ATTECTAIMIO MPOIILIU BCE
PYKOBOJUTENN CPEAHETO 3B€HA (MMEHHO M3 MX YMciia MpeAroaraiock HabpaTh KOMaH-
Iy 10 OTKPBITUIO (GUIHaIoB). MeporpusiTue COCTOSIIO U3 JBYX YacTeH: OIIEHKU Pe3yilb-
TaTOB pabOThl (BBINOJHEHUE IOCTABIEHHBIX 3aja4, MpoekToB, ucnonHenue KPI) u
OLICHKH KOMIETEHIUN (Cpend KOTOPHIX — JIUJEPCTBO, OPUEHTUPOBAHHOCTh Ha KIIUCHTA,
yMeHHE paboTaTh B KOMaHJIe U T. 1.). OLIEHKY 1O 3TUM IapameTpaM MpOoBOIUI PYKOBO-
JUTENb: 3aMOJIHAT OJaHKU U BBICTABISUT Oaiiibl — OT 0 710 3 — 10 KaXKAOMY KPUTEPHIO.

CotpyaHuku, HaOpaBUIME HAaMOOJbUIEE KOJIMYECTBO OAIOB, ObUIM 3a4MCIIEHBI B
KOMaH/Iy CIICIUAIUCTOB, OTKPBIBABIIMX (PHIMATBHYIO CETh, U IOCJIE HHCTPYKTaxa
HAIPAaBIICHBI B PETHOHBI HA OCBOCHUE HOBBIX PHIHKOB.

UYepes 2,5 Mecsina okazanochk, YTo:

1. ITouTu MOJIOBMHA YYACTHUKOB KOMaH/Ibl HE CIPABWIIACH C MTOCTaBICHHOM 3a/1a-
4eil, He cMOIJIa HaJlaAuTh paboTy B pEerHoHe, U ObLIa OTO3BaHA B MOCKOBCKHI OQuC.
Bepnysmuxcs COTPYJIHUKOB 3aMEHUITU JIPYTUMU
(pyKOBOIUTENAMHU, TAK)KE MMOJYYUBILIMMU BBICOKHE OAJIIbI TP OLIEHKE), HO TOKA CJIOXK-
HO CKa3aTh YTO-TM00 00 UX yclexax Ha HOBOM MECTE.

2. HeckoabKko crienuanucToB, KOTOPbIE ObUIM B KOMIIAHUU HA XOPOLIEM CYETY U
[EHWINCh PYKOBOJCTBOM, HO HE BOLUIM [0 HWTOTaM OICHKM B KOMaHAy IIO
OTKPBITUIO (PUIIMATIOB, MEPENUIM Ha pabOTy B APYryl0 OpraHu3alio, OObSICHUB CBOE
YBOJIbHEHUE TE€M, YTO HE BUIAT IS ce0s Ha CTapOM MECTE MEPCIEKTHB KapbepHOTO
MPOABMKECHUSI U TPO(HECCHOHATIBHOTO POCTA.

IIucbMeHHO 0TBeThe HA BONPOCHI:

1.ITouemy nydiue mo pe3ynbTaTaM OIEHKH COTPYIHUKH HE OMpPAaBIaIHd OXKHUIA-
HUU ¥ HE CIIPABIIIMCH CO CBOMMH 331a4aMu?

2.JIefiCTBUTENBHO JM YyIIEAIINE CIEUUAINCThl He UMEIOT MOTEeHUuaNa A Mpo-
(beccroHanbHOTO pocTa?

3.Kak ybepeub KOMIIaHUIO OT TTOJI0OHBIX CUTYaIIHiA?

Keiic 2. «BocnnuTanue JIOSIJILHOCTH»

JlaHHBIN Ke¥C IMpeaoCTaBiIeH IS TOro, YTOOBI OIEHUTHh COMAIBHO-TMYHOCTHBIC
KOMITETCHIIUH JINJAEPA:

— FOTOBHOCTb CMUPHUTHCSI C BPEMEHHBIMH TPYIHOCTSIMU KOMIIAHWHU U NPOSIBIIATH
BEPHOCTH;

— YyMEHHUE TBOPUYECKH MOJAXOIUTH K PEIICHUI0 TPo0IieM;

— WHUIUAATUBHOCTh W CKJIOHHOCTh K HOBATOPCKOMY MOAXOYy, KpEaTUBHOCTH
MBIIIJICHUS U PELLICHUMN.

Komnanus 1o OKa3aHWI0 PEMOHTHBIX YCIYI HACUMThIBAJIA 57 COTPYAHUKOB, Cpe-
11 HUX:

— ISTh OpUraj 1Mo NATh-IIECTh PAOOTHUKOB IO PEMOHTY U MOHTAXY;

— JIBa MEHEKEpa Mo MPOAAXKaM;

— COTPYIHHKH, OOCTY>KHUBAIOIIME O(HC U BBHITIOTHSIONME PAaOOTy € IEPCOHATIOM.
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B rox Ha onHy Opuraay npuxoauiaock oKoso 15 3aka30B Ha PEMOHTHBIE paOOTHI,
KOTOpBIE OHHU MPOBOJWINM B CPEAHEM IO TPU C MOJOBMHOM Henenu. Pabotanu Bcerga
JUHAMMYHO M KayecTBEHHO. CTOMMOCTh YCIIyr IO pbIHKY Obuta cpeaneit. Ilo cpaBHe-
HUIO C KOHKYPEHTaMU HEKOTOPBIE YCIIYI'M OKa3bIBaJIM JELIEBJIE, & HEKOTOPHIE HEMHOIO
JIOPOXKE.

IIpu aTom B rox Bcero 3—4 % KIMEHTOB OTKAa3bIBAJIMCh OT YCIYT Ha dTalle nepe-
roBopoB. OT Opuraj 0TKasbl HE 3aBHCEIH, TaK KaK KJIMEHTHI yXOAWUJIHN MOCIe pa3roBopa
C MEHEJKEPaMH T10 MTPOJAKAM.

3a mocieIHrE MOAToAa YUCIO OTKa3aBmmxcs Boipocio 10 10 %. Koraa crparm-
BaJil y MEHEIDKEPOB OT/AeNa MPOoJaXk O MPUYMHAX, T€ HE MOTJIM MX Ha3BaTh. OOpaTu-
JUCh K CIy>k0e 06e30MacHOCTH, YTOObI MPOBEPUTh MOTOKU HH(OpPMAIMK, KOTOPHIE TO-
CTYNaJ B KOMIAHUIO U UCXOJWIH OT HEE K KJIMEHTaM. BBISCHWIM, YTO U3 LIECTH 3a-
MEpPIIMKOB, KOTOPBIEC BBIE3KAIU K KIMEHTaM I10CJIE MOJTYyYEHMS 3aKa3a U3 OTIesa IIpo-
JlaX, IBO€ OTABAJIN 3aKa3bl KOHKYPEHTaM.

Kak BbISICHMIIOCH, BAHOBHUKOB HE YCTPOMWJIM 00bEM pabOThl U pa3mep 3apaboTKa.
Hy>xHo ObUIO HE TONBKO MPOU3BECTH CAMH 3aMEPBI, HO €II€ U 3aMHTEPECOBATh KIUEHTA:
pacckasaTh O Marepuanax, MpeJIOKUTh Pa3HbIE BAPUAHTHI YCTAHOBKU U KpEIexka, I0-
PEKOMEH10BaTh, UTO Jiyulle nogoier. Ho Bo3HarpaxkaeHue 3a Takyro padoTy ¢ KJIUEH-
TaMU HE I0JIarajioch. 3aMEpIIMKN HaCTauBalld, 4YTO 3TO paboTa npojaxHUKoB. HezaBu-
CHUMO OT TOTO, CKOJIBKO 3aKa30B 3aMEpLIMK ITPUHEC B KOMIIAHUIO, 3apILIaTa COCTABIIIIA
20-25 Teicau pyOneit B mecsi. [IpomeHT moayyanu TOIbKO MEHEKEPHI M0 MPOoJakaM,
JNOTOBAPUBAIOIINECS O MPOBEACHUM 3aMEPOB M PACCUMTHIBAOIINE TOYHYIO CYMMY 3aKa-
3a.

IIncbMeHHO 0TBeThTE HA BONPOCHI M BHINOJIHUTE 3aJaHUS

1.J1aiiTe OUEHKY AEHCTBUAM 3aMEPIIHUKOB.

2.MOKHO 11 OCYJ1aTb COTPYAHUKOB 3a TO, YTO UM HEIOILJIAYUBAOT?

3.CnpaBeyiuBo 1, o BamieMy MHEHMIO, HAUHMCIIS€TCS BO3HArpa)KieHUE BCEM
KaTEropusM COTPYIHUKOB?

4 Tlpennoxxure KOMIIAHUU PEIICHHUE MPOOIEMBI.

Keiic 3. «Caactu u ctpacTm»

Ha HoBocuOupckoii mokonagHoi ¢padbpuke yacth akiinoHepoB B 1997 1. Boccrana
MPOTUB MPOJAXKU KOHTPOJIBHOTO TMakeTa akKIuid MOCKOBCKOMY OOBbEIMHEHUIO
«babaeBckoey.

PykoBoactBo HoBocubupckoi ¢hadpuku mo3uiust B30yHTOBABIIErOCs KOJUIEKTHBA
omresnioMuiia. OHO OBUIO YBEPEHO, UTO CAMUM MIPEANPUSITUE HE CIIACTH, OHO HE BHIKUBET:
3apaboTHas T1aTa 3aJepKUBAETCS M0 3 Mecslla, TPYAHO CO COBITOM MPOIYKIIMH, PACTYT
JIOJITH TIO TOBapHBIM Kpenutam. CTpOUTCS HOBBIM KOPIYC, Ha HETO YIUIO ye 36 Mip.
pyO., a JJIs OCHAIEHUsI €ro HOBBIM OOOpymoBaHueM HYkHO 11 muH o, Tak 4to
BBIOOp TIPOCT, cUMTal TeHepanbHbI aupektop «HoBocubupckoi» HO. Mnbuenko: nmbo
(dabpuka cornamaercss BCTyNMUTh B (DMHAHCOBO-TIPOMBINUICHHYIO TPYIITY IO ATHUION
«babaeBckoro», mpojaB el MakeT akiuih, OO e¢ JKIET CTPEMHTEIIBHOE IIaJICHHE,
COKpalieHue padoueil Henenu, CHIKeHHE 3apaboTHOM TutaThl. J[MpeKkTop 3asBui Jaxke,
YTO TOTOB MpojiaTh «babaeBCKOMY» CaMblil KPYITHBIN JIMYHBIN MAKET aKIIUH — CBOM.

71



Ho wyacte akuuoHepoB Oblla HAacTpOeHa KaTeropuyecku MpoTuB. Bo3Hukia
WHUIIMATUBHAS TPYIINa, TPeOyIolas OTCTABKU JUPEKTOPa U COBETa TUPEKTOPOB. UTo *e
TaKk HMCOyrajiao akuuoHepoB? InaBa ¢GaOpUUHON «ONMO3UIMK» HAYAIBHUK IJIAHOBOIO
ornena B. KonocoBa cetyer Ha oTcyTcTBUE KOHKpeTHOM nH(popManuu. [lo ee cioBawm,
Ha BcTpeue ¢ noowiBaBmMM B HoBocuOupcke reHepalibHbIM qupektopoM «babaeBckoroy»
C. Hocenko He ObUIO peud HU O KaKWX KOHKPETHBIX Ou3Hec-mpoekTax. HescHo Takke,
KakuM OyneT craryc (paOpuku mocje ee BCTYIUIEHHS B (PMHAHCOBO-TPOMBIIUICHHYIO
TPyNIly U TOYEMY HENb3sd OObEAMHHUTHCS HAa MAapUTETHBIX Hadanax. Kpome Toro, u
«HoBocubupckas», n «babaeBckoe» MMEIOT MPAKTUYECKH OIMHAKOBBIA aCCOPTUMEHT.
[ToaTomMy «ommo3unmoHepsl» pemuian, uro «babaeBckomy» Mpekae BCEro, HYyXeH
PBIHOK COBITA, MOCKOJbKY MOCKOBCKHMI TMraHT IUTaHWpoBaid B 1997 1. 3HauMTENBHO
HapacTUTh 00BEM MPOU3BOJCTBA. PsIOBBIE aKIMOHEPHI OBLTM HE CTOJb KAaTETOPHYHBI B
CBOMX OIICHKaX, OHU MOHUMaJM, 4TO (paOpuke HYXKHO cBexee abixaHue. Cama uupes
00BEIMHEHMS] OTEYECTBEHHBIX KOHIUTEPCKUX MPOU3BOJCTB JIsi HUX BIIOJIHE JIOTUYHA U
3amMaHuMBa. Bckope cocrosnocs coOpaHue akuuoHepoB. HOBBIM TeHepallbHbIM
nupextopom «HoBocubupckoi» crana B. Konocoga.

«babaeBka» AMepukH HE OTKpbUIA, — 3aMETHUJ OJUH U3 PAOOTHUKOB OTIENA
MUIIEBON IIPOMBIIUIEHHOCTH MuHcenbxo3npoaa. — Ilokynka KpynmHsIMH MOCKOBCKUMU
KOHJIUTEPCKUMH (paOpuKaMu KOHTPOJBHOIO TMakera (aOpUK MNPOBUHIMAIBHBIX —
CeroiHsi sKoHoMuYeckas OaHanbHOCTh. Tak, «KpacHblii OkT0pb» Kynuil (paOpuKy B
Psi3anu u He ToNbKO, Ta XKe «babaeBka» — KOHAUTEPCKUM kKoMOuHAT Ha FOxxHOM VYpaie.
He HOBOCTP M MOKyNKa aKOu{ HAMIMX HTPOBHHIMAIBHBIX KOHJIUTEPCKUX (PadpukK
3amaaHbIMu KoMranusmu. Camapckas (adpuka «Poccusi», eme B COBETCKHE BpEMEHa
MMEBILIAs CJIaBy MPOU3BOAMTENS JIYYIErO0 B CTpaHE IIOKOJIaAa, OKa3ajach B pyKax
M3BECTHOM B MUPE IIBEHIAPCKOM komnanun «Hectey.

Hu B ToM, HU B IpyroM cilyyae >kajio0 Ha HOBBIX X035€B He noctynaio. Ha Toit xe
«Poccum» coxpaHeHa Mapka IPOAYKLUHH, CaMapCKUd IIOKOJIAJ CMEJO 3aHUMAeT
OTEUECTBEHHbIC NpuiaBKU. Psa3aHckas (alOpuka ymydiiniga KauecTBO U IOJ MapKoi
«Kpacnoro OxTs0psi» craja HapammBaTh Hpou3BoAcTBO. Ilouemy ke He cocTosuics
HPKOHOMUYECKHM coto3 Ha 3TOT pa3? Ha  «babaeBckom»  cuWTalT, 4YTO  H3-3a
HEJ0pa3yMEHUN M HAWBHBIX YKOHOMHUYECKUX IPEICTABICHNN HBIHEIIHETO PYKOBOACTBA
HoBocubupckoii padbpukmu.

— D10 He MBI Hanum HoBocuOupckyro mokonaaHywo (adpuky, a oHa — Hac, —
paccka3biBall reHepanbHbiid qupektop AO «babaesckoe» C. Hocenko. — Korna B Hauase
rojia €CJIM HE B 1I€XaX, TO B KaOMHETE JUPEKTOpa 3aaxjio SJKOHOMUYECKOUN KaTacTpodoH,
Nnpyenko oOparuics ¢ mnpocbOoii o momomu kK HaM. [locrme mneperoBopoB B
HoBocubupcke nemapraMeHT (uHAHCOBOrO mpoekTupoBanusa «HMHkomOanka» (a
«babaeBckoe» BXOIUT B (PMHAHCOBO-MPOMBILIICHHYIO TPYMIY ¢ 3TUM OaHKOM U OTYaCTH
MPUHAAJICKUT €MY) YTBEpAWJ TMEpPBYI0 4YacThb MHBECTUIIMOHHOTO 3ailMa Ha 3aKyIlKy
o0opyoBaHUsI B HOBBIN 11eX cHOMpCKol (adpuku. Beero ke miaHupoBasoCh BIOKHUTH
10 MaH 1O, — Ha OCBOEHHE HOBOTO KOpImyca, 3aMeHy oOopynoBaHus. «babaeBckoe»
MOJNHUCANI0 KOHTPAKT C HEMEUKOH (UPMOIl O MOKYyNKe YCTAaHOBKHU MAJIs MPOU3BOACTBA
Kakao-niopomka st «HoBocuOupckoit», 1 MIH AOMI. JOTOBOPWIMCH BBIACIUTH HA
oOmecTpouTenbupie padoThl, 600 MIH pyO. HAmpaBWJIM MO BPEMEHHOMY JIOTOBOPY O
(¢buHaHcoBOM monnepkke, a 40 TOHH Kakao-6000B — MPOCTO B KauecTBe nmomotu. [Tocme

72



Toro, kak HoBocuOupckas ¢abpuka pemmina oTBepHYThes, «babaeBckoe» ObLIO BIIpaBe
PEIbIBUTH €M UCK O TOHECEHHBIX YOBITKAX.

Ho MockBHYM HE TOPONWIKMCH, TaK KAaK MPEANoJiarajiid, 4YT0 HOBOE PYKOBOACTBO
HoBocubupckoit padpuku omymaercs U BO300OHOBUT JI€JIOBbIE KOHTaKThl. Bce muiaHbl
HOBOCHOMPIIEB O CO3/IaHUU «HAPOJHOTO MPEANPUSATUS», B KOTOPOM MHBECTOpaM OyIeT
npuHaaiexarb mo 2 — 3% akuuii, Ka3aJuch HUCKYIIEHHBIM MOCKOBCKMM KOHJUTEpam
HauBHBIMH. KTO e cTaHeT nenarb COMuAHbIC MHBECTUINH, uMest 3% aKiuii?

Briewatnsiiu mogo3peHusi ObIBIICH «OMMO3UIIMU» 3TOM (abpuKd O TOM, YTO UX
XOTAT KYIUTh, YTOOBI 3aKPBITh U 3aMIOJTHUTH BCE MPHUJIAaBKH 0abaeBCKUM 1okonagoM. Ho
JUIA 3TOTO HaMm He Hajao mokynarbh (adpuky, — yausmsics C. HoceHko — gocTaToqHO
MOCTPOUTH B TOPOJIE 5 Mara3uHOB M MPOJABaTh B HUX CBOIO MPOAYKIMIO. DTO, KCTATH,
oOoifnercs HaMm Kyaa JemeBie. Mbl ke, HA00OpOT, CHEIHAIBHO MOJOUpATH
ACCOPTUMEHT, CTapaJIUCh OTHPABIATh B HOBOCHOMPCK TOJBKO Ty MPOAYKIIHIO, KOTOPYIO
MecTHas (pabpuka He MPOU3BOIUT, IPEK/IE Bcero kapamelb. DaOpuKy MOKyHaoT HEe JUIs
TOTO0, YTOOBI UX 3aKPbIBATh, 3TO CIUIIKOM JIOPOTOi crioco0 3aBOE€BaHUS PhIHKA.

Hupextop «babaeBckoroy», BTopoii kpynHeiiieit padpuku B ctpane, B 1996 1. Ha
/% yBenuuuBLIEH CBOE IPOU3BOACTBO, CTPOMJI IUIAHBI YCHEIIHOM KOHKYpPEHIMH C
HEKaueCTBEHHbIM uMHNopToM. [lo ero MHeHHIO, MMHIOPTHBIA mIokonan B Poccum
MOCTENEHHO YCTYIaj PhIHOK oTedecTBeHHOMY. Jlons umnoptHoro 3a 1997 1. oka3anach
Hwke Ha 30%. «Mapc», BbicTpouBIIMK HOBYIO (abpuky B CrynuHO, coOupacs
IIpOJIaBaTh CBOKO IMpoaykuuio npenmmymecrseHHo B CHI, tak xak B Poccun — tecHo,
BBICOKAst KOHKYPEHITHSI.

IIncbMeHHO OTBeThTE HA BONPOCHI:

1. BepHbIM 11 OBUIO pElICHHUE O CIUSHUH, MPUHATOE OBIBIIMM PYKOBOAUTEIEM
HoBocubupckoii padbpuxu?

2. bbul0 1M 1aHHOE pelleHrEe PallMOHATBHBIM, HHTYUTUBHBIM WJIM OCHOBBIBAJIOCH
Ha CYKJICHUAX?

3. [ouemy cobpaHue aKIIMOHEPOB BBHICTYITUIIO IPOTUB MPUHATOTO PEIICHUS?

4. K xakoMy BHIY pEUICHHA OTHOCUTCS pEIICHUE, TPUHATOEC HOBBIM
pykoBozcTBoM «HoBocuOupckoit»? [IpaBuiabHO 1 OHO?

5.B kakux ycnoBuAX  (ONpPENEIEHHOCTH, HEONPEAEICHHOCTH, pHUCKa)
npuHUMaIUCh peueHus padpukoit «HoBocubupckas» u AO «babaeBckoe»?

6. Uem pykoBoactBoBajioch AO «babaeBckoe», Korja MPUHUMANO pEIIEHUE O
MOKYTIKE KOHTPOJIbHOTO TakeTa akiuii HoBocubupckoii padpuku?

7. 'ne pykoBonctBo «babaeBckoro» MOMyCTUNIO OMIMOKY M YTO OHO CJEayio
MPaBUIIBHO?

C2. TpeHuHrm.

Tpennnr 1. «OueHKka HABBIKOB YNIPABJIEHHUS NEPCOHAIOM (KOHKYPC)»

TpeHI/IHF IJIs1 OOCHKHW HABBIKOB YITPABJIICHUA IICPCOHAIIOM B CJIOKHBIX CHTyalUAX
IMOMOJKCT OUCHUTH YIIPABJIICHUYCCKUC KOMIICTCHIIMU KaHAWJAaTa Ha JOJDKHOCTH PYKOBO-

AUTCIL OTACIa B CUTyalluu, KOI'Jla PyYKOBOJICTBO HAXOAUTCA B KpHTH‘—ICCKOﬁ CUTyaliuunu
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(Hanpumep, HEAOCTATOK BPEMEHHBIX U (DMHAHCOBBIX PECYPCOB), @ BO3MOKHOCTU Mate-
pUaIbHOM U HEMATEPUATBHON MOTUBALIMU OTCYTCTBYIOT.

TekeT TpeHMHrA:

VY Bac B MOOUMHEHUH TpU yeioBeKa. Ha mpoTsskeHur MmociaeqHero noiayroja Bbl
paboTaere HaJ MPOEKTOM, KOTOPBIA CIalM HakaHyHe. 3a TpUALATh MUHYT JI0 OKOHYA-
HUsl paboyero JHS C BAMU CBSI3bIBACTCA 3aKa3YUK M MPOCUT YTOUHHUTH, KOTraa OyAyT ro-
TOBBI BCE JOKYMEHTBHI 10 MPOEKTHI. BbI moaTBepxkaaere, yro 3asrpa A0 11:00 Bce noky-
MEHTBI OyyT MpeIOCTaBIeHbI Ha paccMOoTpeHue. [lociie 3Toro ¢ Bamu CBSI3bIBAETCS U~
PEKTOp M COOOIIAET, YTO KOHTPAKT C MOCTABIIMKAMHU OYyJIET pacTOPTHYT.M3-32 HEBBI-
MOJIHEHUS 0053aTENBCTB C MX CTOPOHBI. MaTepuanbl THUX MOCTaBIIMKOB (PUTYypUPYIOT B
MIPOEKTE, a 3HAYUT YacTh JOKYMEHTALIMH HYKHO Iepeaenarb. Ecnu padorath Bcem OT-
JIEJIOM Bbl MOKETE ycHeTh 3a 4-5 yacoB. Ho paboumii 1eHb NOJXOIUT K KOHILY, a Balllyd
COTPYJHUKH MHOTO BPEMEHHU MOCTABSITUIIN MPOCKTY U YaCTO OCTABAJIHUCh MOCE PAOOTHI.
Bo Bpems niepepbiBa BbI IJIaHUPOBAIM, Kak MpoBeeTe Beuep. BoT undopmanus o noj-
YUHEHHBIX, KOTOPAasl y BaC €CTh:

Jlapuca - 29 ner, MmeHemKep oTAena, He 3amykeM. [locaeqHIo Henemo MmyJyaer-
cs1 ¢ 3yOHOI 00JIbI0, CETO/HS 3aMKcana Ha IPUEM K CTOMATOJIOTY.

Urops - 35 ner, cTapminii MEHEIKEP OTAENA, BENI BCE PacUeThl IPOEKTA, UMEHHO
OH BBIOMpAaJ MOCTABIIMKOB M HACTOSJ Ha pabOTe C ATUMH MOJPSIIMKAMU. 3aMKHYT, C
KoJuleramMmu He obOmiaercs. Bece Beuepa mpoBoaUT Ha paboTe, MOCKOJIBKY JIIOOUT pado-
Tath B TUIIMHE. Cero/iHa 00ela )KeHe CBOJIUTh CEMbIO B PECTOPAH.

Anekcanp - 33 roja, MEHEKEp OTJieNa, BECEblid, OOIUTEIbHBIN, TyIlla KOMIIa-
HUU, IOCTOSIHHO MOJUIYYMBAET HAJ KOJJIEraMH U3 OTJIENa, YTO OCOOCHHO HE HPABUTHCS
Uropro. OH OyAeT 3amuinath NpOeKT y 3aKa3uuKa, TOTOBUI Mpe3eHTaruto. Ceroins y
HETO JIEHb POXKIEHUS U 3aKa3aH PECTOpaH AJiA Apy3€il, B TOM YUCIIE KOJUIET ¢ pabOThI.

Bam HyxHO yOeauTh UX NepeaenaTh JOKyMEHTAIHIO.

IIpaBuaa:

Ha paznymbe naercst 3-5 MUHYT, MOCII€ YETO OIIEHUBAEMBI 03ByYMBAET, KaK ro-
BOPHJI CO CBOMMU MOAYHMHEHHBIMU.

HNuTepnperaunus OTBETOB:

OnTuManbHBIM CUUTAETCS OTBET MAKCHUMAJIbHO OTPAXAIOIIMI KOPIOPATUBHYIO
KyJbTYpY Balleil KOMIIaHUU.

Tpenunr 2. «OueHka pykoBOAMTE/el HA yNpaBJ/ieHHEe NMOAYUHEHHBIMHU H
OPHMEHTAIMIO HA Pe3yJibTaT)

YcaoBus nposenenus / llpaBuiia KOPpeKTHOr0 BHINOJIHEHUSA

TpeHuHr uaeaneH Uil OLICHKH YIIPABICHUYECKUX HABBIKOB PYKOBOJMUTENEN Cpel-
HETO YpOBHS B KOMIIAHWUU CO CJIOKHOCTSIMU B YIIPABIEHUH CO CTOPOHBI BBICHIETO PYKO-
BoJcTBa. Kak mpaBwiio, B TAaKMX KOMIIAHUSIX PACIOPSIKEHMS M JEUCTBUS BBICIIETO PY-
KOBOJICTBA HE BCETJla OTBEYAIOT TPEOOBAHUSAM KIIACCMUECKOTO MEHEIKMEHTA, TO3TOMY
PYKOBOAMTENU TMOAPA3EICHUN BBIHYKJIEHbI UCKaTh TOXE HEKJIACCHYECKHUE CIOCOOBI
WCIIOJTHEHUS 3a/lay, pa3BUBATh KPEATHUBHOCTh U THOKOCTH MbIIIeHUs. Brpouem, stu
HABBIKU JIOCTATOYHO BOCTPEOOBAHBI HA PHIHKE TPYya.
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TpeHuHr MOAXOAUT ISl OLIEHKH YNPABICHUYECKUX HABBIKOB PYKOBOIUTEIEH JIHO-
ObIX (YHKIMOHATBHBIX MOJIPa3IEICHUI U HEPAPXUUECKOTO YPOBHSI.

OueHuBaemMbie KOMIIETEHIMHU

~ VYmpaBiieHHE OJYUHEHHBIMH.

- KoHTposas paboThl MOAYUHEHHBIX.

- MoTuBanus moAYMHEHHBIX.

— T'otoBHOCTH OpaTh Ha ce0s OTBETCTBEHHOCTb.

— OpueHranus Ha pe3yyibTar.

- Jlunepctso.

- HaBbIKH TPOEKTHOTO YIPaBIEHUS.

- B3saumopelicTBue u paboTa B KOMaH/IE.

Onucanue

Y4acTHUKY OLIEHOYHOTO MEPONPHUATHS 3aYUTHIBAETCS TEKCT 3aJaHus. Y YaCTHUK
OoTBe4aeT 0e3 MOATrOTOBKM (Kak M Ha JAPyrue 3aJaHusi «yIpaBICHUYECKOTO CIIaJoMa).
YiieHb! OLIECHOYHOW KOMHMCCHHM MOJIY4YaroT Ha PYKHU pacliedyaTaHHbII TEKCT.

MuHu-KelC HA ynpaBJeHUe NOAYUHECHHBIMU

Br1 — pykoBoautens otaena X.

B mrare Bamero otaena paboraer coTpyaHUK-«3Be3na». Haxoaurcs Ha xopo-
IIEM CUETY y Ha4aJIbCTBa, pa0OTAET AaBHO, BEAET CAMOCTOSTEIbHBIE MPOEKTHI.

Emy Hanpsmyro (OT BBICHIETO PYKOBOJICTBA) OBbUI MOPYYEH BaXKHBIM MpoeKT. Bbl
HECKOJIBKO pa3 3ampallivBajd OTYET IO MPOEKTy, Iperaraayd nomomsbs. OgHako co-
TPYJIHUK OTKa3bIBAJICSA OT OMOILIM U UTHOpUpoBan Bam konTpoas. HakanyHe oTueTHo-
ro cpoka Bel y3HaeTe, 4To MpOEKT He BbINONHEH Oonee yem Ha 50%. Ha cienytromei
HEJIeJIe COCTOUTCS COBEIIAHNE, HA KOTOPOM PEYb NOUAET U O JAHHOM IPOEKTE.

Bamm nevictBusa?

HNuTepnperanus moJiy4eHHbIX Pe3yJbTAaTOB

BapuanTel BIOOpa MOBEACHUS B JaHHOKW HEOAHO3HAYHON CUTYAIlMM 3aBUCIT KaK
OT JIMYHBIX YIPABICHYECKUX KAYECTB OLEHMBAEMOIO0 PYKOBOAUTEIIS,, TAK U OT MPHUHS-
TBHIX B OTACJIBHO B3STOM KOMIIAHWM ITPABUJI U OXKUJAEMBIX JIeucTBuid. M ecnu B komma-
HUM JEUCTBUTEIBLHO €CTh MPAKTHUKA MPSIMBIX MOPYYEHUM KIIFOUEBBIM COTPYAHUKAM (MU-
HYs OJIMH WJIA HECKOJIbKO MEPAPXUYECKUX YPOBHEH, YEPE3 I'OJIOBY HEMOCPEACTBEHHOTO
HayaJbHUKA), TO JTUHEUHBIM PYKOBOAUTEISIM MPUXOIUTCS MUPUTHCS C CYHIECTBYIOITUM
MOJIO’KEHUEM BEIlleH U MPOSBIISITH UyJleca YIPaBIeHUECKON THOKOCTH.

BapuaHTbl ynpaBlieHYeCKHX penieHuii MHOrooopas3Hsl. KoHTponupyeT nu oneHu-
Ba€MbIld pYKOBOJUTEIb BEICHUE MPOECKTOB MOJYMHEHHBIMU, MOJYYEHHBIX HAIPSMYIO OT
HavyanbcTBa? KakoBo ero yyactue B 3THMX npoekTax? Kak OH BBICTpauBaeT OTHOLIEHUS C
MOJYMHEHHBIMU-«3Be31aMu»? Kak BBIXOJUT M3 CUTyallUl C MPOECKTAMHU MOAYUHEHHBIX,
10 KOTOPBIM NMpUOMKAETCs AeajaiH? bynet 11 nmoMoraTs B pelieHuu npoosiem?

Pemenue tpenunra cinenyromiee. Tak Kak Mbl HE MOKEM ITOBIIMATh Ha JEHUCTBUSA
BBICITIETO PYKOBOJICTBA HANPSIMYIO, /1aBaTh MOJIYMHEHHBIM YKa3aHUsS, MOKHO TOMPOOO-
BaTh OBl JOTOBOPUTHCS C COTPYAHUKOM-«3BE3/I0M» O TOM, YTO MIPOCKTHI OH BEJIET CaMO-
CTOSATEJIbHO, OTYUTBHIBACTCS MEPEJ] HAYAIbCTBOM HAIPSAMYIO, & PYKOBOIHUTEIS MPOCTO
JIEPKUAT B KypCce OTHOCHUTEILHO BEJECHUSI CBOMX MPOEKTOB, HHPOPMUPYET O KOHTPOIb-
HBIX TOYKaX MpoekTa. [Ipy HopMaabHOM BBICTPaWBAaHUU OTHOIIEHUH C IMOJYMHECHHBIMH,
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MOHUMAaHHUU TUIIOB MOAYMHEHHBIX U PYKOBOAUTENEH, a TAK)Ke MPUMEHEHUH IPUHIUIIOB
CUTYaTHBHOTO PYKOBOJICTBA JIa)K€ COTPYIHUK-«3BE37a» JOJKEH OTpearupoBaTh IMOJIO-
KHUTEJIHHO.

Tonbpko Tpu TakoM MOAXO0JE, MPEAIoaraieM 00g3aTeIbHbIil KOHTPOIIb JIeH-
CTBHI CBOMX NOJYUHEHHBIX, ONMHMCAHHAsI B TPEHUHIE CUTYallusl HE JOJDKHA MPOU30HTH
anpuopH.

B mo6om ciyuae, nr00bie KOMIETEHIIUN / KA4eCTBa / HABBIKU JTOJKHBI OBITH MPO-
BEPEHBI B HECKOJIbKUX OLICHOYHBIX 3a/I[aHUSX.

bJaok I[. 3aHaHI/Iﬂ AJI UCIIOJIBb30BaHUA B paMKaXx HpOMe)l(yTOqHOﬁ arTrecranmumn

I[I.HepequL BOIIPOCOB K 3Q4Y€TV

1. KoMIOHEHThI  JIMYHOCTHOTO pecypca JUACPCKOM MO3UIUHM: MOTHUBAIMOHHO-
LIEHHOCTHBIN, WHTEJUICKTYyaJlbHO-KOTHUTUBHBIN, 3MOLMOHAJIBbHBIM, KOMMYHHKAaTUBHO-
MOBEJACHYECKNN KOMIIETCHIIUH.

2. OCHOBHbIE THITbI KOMIIETCHIIUH JIUEpa.

3. JIugepckue KOMIETEHIIUH.

4. MoTtuBanus K JOCTHXKEHUIO Tujaepa. BHyTpeHHee cTpeMiieHne K CaMOPa3BUTHIO JIU-
nepa. PabotocrocobHOCTh. YMEHUE BIOXHOBIISATD, 3apaxaTh UACSIMHU.

5. DMOIMOHANIbHAST KOMIIETEHTHOCTh JIUAEpA.

6. YrpaBieH4ecKass KOMIICTCHIIHS JIUAEPa.

/. IloHsiTHE CcOIMaIbHON OTBETCTBEHHOCTH JIUAEPA.

8. CoBpeMeHHAs TEXHOJIOTHS JIMIEPCTBA: MIOHATHE, OCOOCHHOCTH U JIETEPMHUHAHTHI.

9. Dranbl NPUHATHS PEHICHUIA JTHICPOM.

PA3JEJI 3. Onucanne nokasareseil 1 KpuTepueB OLCHUBAHUA KOMIIETEHIIMH HA
Pa3JIMYHBIX 3TANAX UX (OPMHUPOBAHHSA, ONIUCAHUE KA OLCHUBAHUSA

bannbHO-pedTHHTOBas cUCTEMa SIBIISICTCS 0a30BOM CHCTEMOM OlleHMBaHUS Chop-
MHUPOBAaHHOCTH KOMIETEHIINI 00y4Jaromuxcs 09YHON (popmMbl 00yUeHUsI.

HtoroBas oreHka cpOpMUPOBAHHOCTH KOMIIETEHIIMNA OOYydYaloOmMXCS B paMKax
0aJNIbHO-PEUTUHTOBOM CUCTEMBI OCYIIECTBISICTCS B XOJI€ TEKYIIHIETO KOHTPOJIS yCIie-
BA€MOCTH, MPOMEKYTOUHOM aTTECTALIMU U ONIPEACIISIETCS KaKk cCymMMa OaJlJIoB, MOJy4eH-
HBIX O0YYaroIUMHUCS B PE3YJIbTaTe MPOXOXKICHHS BceX (DOPM KOHTPOJIS.

Onenka cOPMHUPOBAHHOCTH KOMIIETCHIIMN MO AUCIUIIIMHE CKJIaJbIBACTCS U3
JIBYX COCTaBJISIOIIMX:

— TIepBas COCTaBJISIIONIAs — OIIEHKA MperojaBaTeneM cCHOPMUPOBAHHOCTH KOM-
METEHIIMUI B TEYEHUE CEMECTPA B XOJ€ TEKYILIETO KOHTPOJIS YCIEBAEMOCTH (MaKCUMyM
100 6ammoB). CTpyKTypa MEpBO COCTABIISIONICH OMPEIEsSeTCs] TEXHOJIOTUUECKON Kap-
TOM NUCIMIUIMHBI, KOTOpasi B HaYaJie CeMeCTpa JOBOJUTCS IO CBEICHHS 00yUYarOIIUXCS;

— BTOpasi COCTaBIISIOMIAsA — OIeHKa C(hOPMHUPOBAHHOCTH KOMITETEHIIUNA 00y4aro-
IIUXCs Ha 3a4eTe (Makcumym — 20 6ajioB).
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st cTyneHTOB O4HO-3a04HOM (popmbl 00yueHus npumensarca 100-OayibHas u
OMHapHasl NIKaJIbl OLICHUBAHUS PE3YJIbTATOB TEKYIIEro KOHTPOJS YCIEBAEMOCTU U MPO-
MEXYTOYHOU aTTecTaluu 00y4aroIInuXcsl.

YPOBHH 0CBOe- IIPOJIBUHYTHIN 0a30BbIi IOPOTOBBIN ypO- JIOIIOPOTOBBIN
HHSI KOMIIETEH- YpOBEHb YPOBEHb BEHb YpOBEHb
i
100 — 6annbHan 8 u> 70-84 51-69 0-50
HIKaJa
bunapnas mka- 3auTeHo He 3auteno
Ja

Ikana OLECHOK IPH TEKYIIEM KOHTPOJIC YCIIEBAEMOCTH
Mo pa3/inYHbIM IMOKA3aTECJIAM

IMoka3arenu oueHUBaHUuA chopMu- Banbl Ouenka
POBAHHOCTH KOMIIETEHIUI
Bompocs! 11t ycTHOTO 00CYXK1eHUs 0-10 «HE 3a4TEHO»
«3a4TEHOY
TecTtupoBanue 0-10 «HE 3a4TCHO»
«3a4TEHOY
BrlnosiHeHHE MPAKTUYSCKUX 3a1aHUI 0-10 «HE 3a4TEHOY
«3a4TEHOY
Pemienne KOHKPETHBIX CUTYaIHil (CH- 0-15 «HE 3a4TCHO»
TYaIIMOHHBIX 3a71a4) «3a4TEHOY
Pemenue keiic-3anaun 0-20 «HE 3a4TEHO)
«3a4TEHOY
VYyacTue B Ae510BO# Urpe 0-20 «HE 3a4YTEHO»
«3a4TEHOY
[ToaroroBka AMEKTPOHHON MPE3eHTa- 0-10 «HE 3a4TECHOY
MM WJIH CJIaMI-KOHCITEKTA I10 Te- «3a4TEHOY
me/aucuuruHe (pedeparos, 3cce)

CooTBeTCTBHE KPUTEPHEB OICHUBAHHUA YPOBHIO OCBOCHHSA KOMIIeTEeHIIUH
M0 TEKYHIEMY KOHTPOJIO YCII€EBACMOCTH

Baunbl Ouenka YpoBeHb ocBoe- Kpurepun ouennBanus
HHS KOMIIeTeH-
197071
«HEYIOBJIETBOPH- JloroporossIii OOyuaromuiicss He PUOOpeN 3HAHUS, YMEHUS U
0-50 TEIBHO» YpOBEHb HE BIIaJIeeT KOMIIETEHUHUSIMU B 00bEME, 3aKper-
JICHHOM pa0oueil mporpaMMoi IUCIUIIUHBIL.
«yJIOBJIETBOPH- [Toporogeiii ypo- | He menee 50% 3amanuii, moajexammx TEKyIe-
51-69 | TenbHO» BEHb My KOHTPOJIIO YCIEBAaeMOCTH, BBINOJHEHBI 0€3
CYIIIECTBEHHBIX OITHOOK.
«XOpOUIO» bazoBblit ypoBenb | OOy4aromumMcst BBINOJIHEHO He MeHee 75% 3a-
JaHU#, NOMJEKAIUX TEKYIEMY KOHTPOIIO
70-84 yCIeBaeMOCTH, WJIHM NPH BBINOJIHEHUU BCEX 3a-
JAHUW JIOMYIIEHBl HE3HAUMTENIbHBIE OIINOKY;
oOydaromuiicss MoKa3ajd BiaJleHue HaBbIKaMHU
CUCTEMATH3allMM MaTepuanta U NPUMEHEHHUs €ro
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IPH PEIICHUH NMPAKTUYECKUX 3aJaHMii; 3aJTaHus
BBIIIOJIHEHBI 0€3 OIIHUOOK.

85-100

«OTIHUYIHO»

[IponBunHyTHIN
YpOBEHb

100% 3amanuii, mojyiexanux TEKYIIEMY KOH-
TPOJIO YCIIEBA€MOCTH, BBITIOJHEHBI CaMOCTOSI-
TEILHO U B TpeOyeMoM o0beMe; 00ydaroImics
MPOSIBIIIET YMEHHE 0000IIaTh, CUCTEMATH3UPO-
BaTh MaTepuajl U NPUMEHITHh €ro MpH PEHICHUU
MPAKTUYECKHUX 3aJaHUN; 3aJaHMs BBITIOTHEHBI C
MOJIPOOHBIMH TIOSICHEHUSIMU M apTyMEHTHPOBaH-
HBIMH BBIBOJIAMH.

IIkaJia OIeHOK 0 MPOMEKYTOYHOM aTTEeCTALUM

HaumenoBanue ¢GopmMbl MPOMeKY- banabl

TOYHOM aTTecCTAllMH

Onenka

3aueT

0-20

«3a4YTCHO»
«HE 3a4TCHO»

CooTBeTCTBHE KpHUTEpHUEB OlICHUBAHUA YPOBHIO OCBOCHHUSA KOMIIeTEHIIUH

1O MPOMEKYTOYHOM ATTECTAIMU 00YYAIOUIUXCS

Banasl

Onenka

YpoBeHb 0CcBOe-
HHMS KOMIIeTEeH-
1107071

Kpurepun onenuBanuns

«HEC 3a4TCHO»

JlonoporoBbIit
YpOBEHb

OOyuaromuiicss He IPUOOPeN 3HAHUS, YMEHHUSI
U HE BJIaJICET KOMIIETEHIIUSIMU B 00bEME, 3a-
KpeIJIeHHOM paboueit mporpaMMon AUCHUILIN-
HbI; 00yJaroIuiicsa He CMOT OTBETUTH Ha BO-
IIPOCHI.

10-13

«3a4YTCHO»

[Toporosslii ypo-
BEHb

OOyuaromuiics 1aja HEMOJIHbIE OTBETHI Ha BO-
MIPOCHI, C HEIOCTATOYHOM apryMeHTaIueH,
MIPAKTUYECKHE 3a/IaHUS BHITIOJTHEHBI HE ITOJTHO-
CTBIO, KOMIIETEHIINH, OCBaWBaEeMbIE B MpoOIIecce
W3YYCHHUS TUCITUTUINHBI C(OOPMHUPOBAHBI HE B
IMOJIHOM 00BEME.

14-16

«3adTCHO»

ba3oBbIi1 ypoBeHb

OOyuaromuiics B 11eJI0M IpuoOpes 3HAHUA U
YMEHUS B paMKaX OCBaMBaEMBIX B ITPOIECCE
00y4yeHHs 110 TUCLUIUIMHE KOMITETeHIIUH; 00y-
YAOIIUIICS OTBETHII HA BCE BOTIPOCHI, TOYHO
JlaJl OIpeIeNIeHUs U MTOHATHS, HO 3aTPYAHSIETCS
MOJTBEPINTH TEOPETUIECCKHE TIOJTOKECHUS
NPaKTUYECKUMHU IpUMepaMu; 00ydaronuics
MoKa3aJl XOpoIllue 3HaHUs 10 PEMETY, Bia-
JICHHE HaBBIKAMHU CHCTEMATH3allMU MaTepraa
¥ TIOJIHOCTBIO BBIMOJIHMII IPAKTUYECKHE 3a71a-
HUSI.

17-20

«3a4YTCHO»

[IponBuHyTHII
YpOBEHBb

OO6yyaromuiicst mpuoOpesn 3HaHUs, YMEHUS U
HaBBIKU B TIOJTHOM 00bEMeE, 3aKpEIIEHHOM pa-
004eil mporpaMMoi TUCHUIIIMHBI; TEPMUHOJIO-
TMYECKHUN anmnapar UCIoJIb30BaH IPAaBUIILHO;
OTBETHI MOJIHBIE, 00CTOATENbHBIE, APTYMEHTH-
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pOBaHHBIE, TOATBEPKACHBI KOHKPETHBIMU
npUMepaMu; 00ydaroUHiics IPOsBIET yMe-
HHE 0000111aTh, CHCTEMAaTH3UPOBATH MaTEPHAI
Y BBITIOTHSIET MIPAKTUICCKHUE 3a/IaHUS C TI0-
JPOOHBIMU TIOSICHEHHSIMU M apTyMEHTHPOBAH-
HBIMH BBIBOJaMMH.

PA3JEJI 4. MeToguueckue MaTepuaJibl, onpeaejsiomme nNpoueaypsl ome-
HUBAHNS 3HAHUI, yMEeHUIl, HABBIKOB, XapaKTePU3YIOIIHNX 3TANbl ()OPMHUPOBAHUS
KOMIIeTeH Ui

[Iponenypa oueHMBaHUs — MOPSAAOK JECWCTBUM IIPU NMOATOTOBKE M NPOBEACHUU
aTTECTAllMOHHBIX UCTIBITAHUN U (POPMUPOBAHUU OLICHKH.

[Iponenypa mpoMeKyTOYHOU aTTECTAMU NPOXOAUT B cooTBeTCTBUM C [lomoxe-
HHUEM O ITPOMEKYTOYHOM aTTECTAlMU 3HAHUU CTyNeHTOB U yvyamuxcs A1 YHX.

— ATTeCTallMOHHBIE UCIBITAaHUS MPOBOJATCS MpenojaBareneM (WIM KOMHCCHUEH
npenojaBaTesiell — B cilydyae MOAYJIbHOW TUCHUIUIMHBI), BEAYILIUM JIEKIIUOHHBIC 3aHs-
THS TI0 JAHHOM JUCLIUIUIMHE, WM MPENoJaBaTeNsIMU, BEAYIIUMH MPAKTUYECKHUE U Ja-
OopaTopHble 3aHATHS (KpOME YCTHOrO 3K3aMeHa). [IpucyTcTBHe MOCTOPOHHUX JIMIL B
X0/JI€ MPOBEJICHUS aTTECTALIMOHHBIX UCIIBITAHUI 0€3 pa3pelieHrs PEKTOpa WA IPOPEK-
TOpa no y4eOHOM paboTe He JOomycKaeTcs (3a UCKIIOYEHUEM paOOTHUKOB YHUBEPCHUTE-
Ta, BBINOJHSAIOMMX KOHTPOJUPYIOMIUE (DYHKIMH B COOTBETCTBUHM CO CBOMMM JIOJIK-
HOCTHBIMH OOSI3aHHOCTSIMH). B cilydae OTCyTCTBUSI BEIYILIETO MpENnoAaBaTeis aTrTecTa-
LMOHHBIE UCHBITAHMS MPOBOJATCA NPENOJaBaTeIeM, Ha3HAYEHHbIM MTUCbMEHHBIM pac-
nopshKeHUEM 10 Kadeape (CTpyKTypHOMY HOpa3AeICHUIO).

— MHBanuapl U auua ¢ OrpaHUYEHHBIMU BO3MOYKHOCTSIMU 3J10POBbsI, UMEIOIIHE
HapyILIEHUs ONOPHO-IBUIaTEIbHOIO ammnapara, JAOMYCKarTCs Ha aTTeCTallMOHHBIE HC-
IIBITAHUS B CONPOBOXK/IEHUH aCCHCTEHTOB-COMPOBOKIAFOIIMX.

— Bo Bpems arTecTallMOHHBIX WCIBITAaHUN 00ydYarolmuecs MOTYT IOJIb30BaThC
MIPOTPaMMON AUCLUIUIMHBI, & TAKKE C Pa3pelICHUs MPENOJaBaTeNsl CIPAaBOYHON U HOP-
MaTHUBHOMU JUTEPATYPOH, HEIPOrPAMMHUPYEMBIMU KaJbKYISTOPAMHU.

— Bpems moarotoBku oTBETa MpU cAaye 3adyeTa B YCTHOM (hOpMeE JIOIKHO CO-
cTaBisaTh HEe MeHee 40 MUHYT (1O KeJTaHUI0 00YyYaromerocs OTBET MOXXET OBITh JI0-
cpouHbiM). Bpemst otBeta — He Oonee 15 MUHYT.

— Ilpu moAroToBKE K 3a4€Ty CTYJEHT, KaK IPAaBHUJIO, BEAET 3allMCH B JINCTE yCT-
HOTO OTBETa, KOTOPHIN 3aTeM (110 OKOHYAHUHU 3a4€Ta) CAACTCS MPErnoaaBaTeiio.

— IlpenonaBatento Ha 3a4eTe MPENOCTABISETCA MPaBO 3a/JaBaTh 00YYaIOIIUMCS
JOTIOJIHUTENIBHBIE BOIIPOCHI B paMKax MPOrpaMMbl JUCHUILIMHBI TEKYLIETO CEMECTPA, a
TaK)Xe, MMOMHUMO TEOPETHYECKHX BOIPOCOB, JaBaTh 3aJadyH, KOTOPbIE HM3ydaJuCh Ha
MPAKTUYECKUX 3aHSATHUSIX.

— OueHKa pe3yJbTaTOB YCTHOTO AaTTECTAlMOHHOTO HCHBITAHUSA OOBSIBISETCS
oOyuaromumMmcst B JieHb ero nposeaeHus. [Ipu npoBeaeHnr MUCbMEHHBIX aTTECTAllMOH-
HBIX UCIBITAHUI WM KOMITBIOTEPHOTO TECTUPOBAHMS — B JI€Hb X MPOBEACHUS WM HE
MO3/IHEE CJIEAYIOLIEro paboyero JHs Nociie UX MPOBEACHUS.
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— Pe3ynbrarsl BEINOJHEHUS aTTECTALMOHHBIX MCIBITAHUMN, IPOBOJAMMBIX B ITHCh-
MeHHOU (popme, popme UTOrOBOM KOHTPOJIBHON PabOTHI MIIM KOMIIBIOTEPHOTO TECTUPO-
BaHUs, JOJDKHBI ObITh OOBSBICHBI 00YYarOIIMMCSI M BBICTABJICHBl B 3aYETHBIE KHWKKU
HE M03/IHEE CIICAYIOLIEro paboyero AHs MOCIE UX MPOBEICHUS.

Ntorosoii ¢popmoit KOHTPOJISI IO JTUCIUIIIIMHE SIBJISIETCA 3a4€T. 3a4eT MPOBOIUT-
Cs B BHJ€ IMCBMEHHOI'0 OTBETA HA 3aJaHHbIM Bompoc. KaxxaoMy cTyaeHTy npeanara-
eTcsi 2 BOMpoca, KaKIbIM U3 KOTOPBIX OLIEHMBAaeTCs MakcuMyM Ha 15 Oamnos. [Ipu
OLICHKE OTBETA Ha BOIPOC OLEHUBAETCS MOJTHOTA OTBETA, TOYHOCTH (DOPMYIHUPOBOK.

Bonpocs! 17151 yeTHOTO 00CY>KIACHHS TO3BOJISAIOT BKIIOYUTh 00YYaIOIINXCS B MPO-
1ecc 00CyXIEHUsI CIIOPHOTO BOIPOCa, MPOOJIEMBI U OIIEHUTh UX YMEHUE apryMEHTHPO-
BaTh COOCTBEHHYIO TOUKY 3pEHHUSI.

MeToauKa OlIeHUBAHUSI OTBETOB HA YCTHBIC BOIIPOCHI

BbaJsibl Ouenka Iloka3zarenu Kpurepun

8-10 «3auteHo» |1. [TonHora nanHbIX OTBe-| IlONHO M apryMEHTHPOBAHO JAaHbI OTBETHI IO
TOB. coJiepkaHuto 3anaHusl. OOHapyKEHO MOHUMaHUE
2. ApryMEeHTUPOBAaHHOCTb [MaTepuala, MOXXET 00OCHOBaTb CBOU CYXAEHUS,
TAaHHBIX OTBETOB. NPUMEHUTh 3HAHUS Ha MPAKTHKE, IPUBECTH He-
3. IIpaBWIIBHOCTE OTBETOB/OOXOIUMBIE NMPUMEPBI HE TOJBKO M0 Y4EOHHKY,
Ha BOIIPOCHI. HO M CaMOCTOSITENIbHO COCTaBIECHHbIE. I3i0xke-
U T.1. HUe MaTepualla MOoCJIe0BaTeIbHO U MPABUIIBHO.

6-7 «3a4TEHO» CTylIeHT JaeT OTBET, YIOBIETBOPSIOLIUN TeM

bKe TpeOOBaHUSAM, YTO M JUIS OLIEHKH «OTIHMYHO,
HO JomyckaeT 1-2 omuOKH, KOTOpPbIE CaM K€ UC-
[paBJIseT.

3-5 «3a4TEHOY CryneHT oOHapyXHBaeT 3HAHHUE M TMOHUMaHHUE
OCHOBHBIX MTOJIOKEHUI JAHHOTO 33aJJaHHs, HO:

1) m3naraer mMaTepuay HEMOJHO M JOIyCKaeT
HETOYHOCTH B ONpEAETICHUU MOHATUH MM (op-
MYJTHPOBKE TTPABHIT;

2) He yMeeT J0CTaTOYHO TNTyOOKO W JOKa3a-
TEJIBHO 00OCHOBAaTh CBOW CYXKIIECHHS M IPHBECTH
CBOU IIPUMEDHI;

3) umznmaraeT marepuang HEMOoCJIeIOBaTEIbHO U

TOITYCKaeT OUTNOKH.
0-2 «He 3a4re- CtyneHT OoOHapyXHBaeT HE3HaHHE OTBETa Ha
HO» COOTBETCTBYIOIEE 3a/laHUE, JAOMYCKAET OIINOKH
B (hOpMYJIMPOBKE OINpPEEeNICHUI U MpaBUi, UCKa-
KAIOIIUE WX CMBICH, OECIIOPSI0OYHO U HEYBEpEH-
HO M3JIaraeT MaTepuai; OTMEUYalOTCs TaKHe HEZo-
CTaTKH B TIOJTOTOBKE CTY/IECHTA, KOTOPBIE SIBIISI-
IOTCSl CEpPbE3HBIM TPEMATCTBUEM K YCIEUITHOMY]
OBJIA/ICHUIO TIOCIIETYIOIIIM MaTEPHAIIOM.

TecThl — 3TO cTaHIapTU3MPOBaHHAsE opMa KOHTPOJISI, HAIIPABJICHHAS] HA MPOBEP-
Ky BIAJCHUS TEPMHUHOJIOTMYECKUM amnmnaparoM, COBPEMEHHBIMH HH(POPMAIIMOHHBIMU
TEXHOJIOTUSIMU ¥ KOHKPETHBIMU 3HAHUSIMU MO JUCHUIUIMHE. TecT cocTOuT U3 HeOOoJIb-
IIOT0 KOJIMYECTBA AJIEMEHTAPHBIX 3a/1a4; MOKET MPEJOCTaBIATh BO3MOKHOCTh BbIOOpa

U3 MEepeyHsl OTBETOB; 3aHMMAET 4YacTh yueOHoro 3aHsATusa (10-30 MUHYT); npaBUIIbHBIE
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pEeUICHUA p8,36I/IpaI-OTC}I Ha TOM K€ HJIH CICAYIOIICM 3aHATHH, 4aCTOTa TCCTHUPOBAHMNA
OIIpCACIIACTCA IPEIIOaAABATCIICM.

MeToauKAa OlleHUBAHUS BBINOJIHEHHUS TECTOB

baJyibl Onenka IlokazaTenu Kpurepun
8-10 «3auteHo» | 1. IlomHoTa BhIMONHE- | Brimomneno 85 % 3amaHuii IpenoKeHHOTO Te-
HHUS TECTOBBIX 3a7a- | CTa, B 3aJIaHUSAX OTKPHITOTO THIA JIaH MOJHBIMU,
HHUI. pa3BEPHYTHIN OTBET HA NMOCTABJICHHBIN BOIPOC.
6-7 «3auyteHo» | 2. CBOEBpEMEHHOCTh Bomonneno 70 % 3amaHuii mpeasioxKEHHOTO Te-
BBITTOJIHCHHS. CTa, B 3QJIaHUSAX OTKPBITOI'O THUIIA JIaH TOJIHBIN,
3. IIpaBUIBHOCTb OT- | pa3BEpPHYTHIA OTBET HA MOCTABJICHHBIA BOIPOC;
BETOB Ha BOIPOCHI. OJIHAKO OBUIM JIOMYIIEHBl HETOYHOCTH B ONpeE-
4. CamocToATeNb- JICJICHUU TIOHATUM, TEPMUHOB U JP.
3-5 «3a4T€HO)» | HOCTh TECTUPOBAHUIL. Beimonneno 54 % 3amaHuii mpeasioxKEHHOTO Te-
UT.AO. CTa, B 3aJaHMUAX OTKPBITOTO THIA AaH HEIOJI-
HBbI OTBET HA MOCTABJICHHBIN BOIIPOC, B OTBETE
HE TPHUCYTCTBYIOT JOKa3aTeJIbHBIC IPUMEPHI,
TEKCT CO CTHJIMCTHYECKMMH U opdorpadude-
CKHMH OIIHOKaMH.
0-2 «He 3a4Te- Beimonneno 53 % 3amaHuii mpeasioxKEHHOTO Te-
HO» CTa, Ha IMOCTaBJICHHBIC BOIPOCHI OTBET OTCYT-
CTBYET WJIM HEMOJIHBIA, TOMYIIEHBI CYIIECTBEH-
HbIC OMIMOKM B TEOPETUYCCKOM MaTepHale
(TepMHUHAX, TTIOHATHUSX ).

BrinonHeHne mpakTUYECKUX 3aJaHuii HEOOXOAMMO Kak JUIsl WIUTIOCTpald TOU
WM MHOM TEOPEeTUYECKOM MOJIeNd, TaK U B IEIAX BhIPAOOTKM HABBIKOB MPUMEHEHUS
TEOPHUH MPH aHAJIM3E PeaJbHbIX SKOHOMHUYECKUX MPOOJIeM; MPoOIeMHOE 3aJlaHHe, B KO-
TOpOM oOOydJaromemycsl TpeUIaraloT OCMBICIUTh PeaJbHYI0 MPOQecCHOHATBLHO-

OPUEHTUPOBAHHYIO CUTYAIIMIO, HEOOXOIUMYIO JIJIs PEIISHUs TaHHOW MPOOIEMBI.

MeToauKa OllEeHUBAHNS BbINIOJTHEHUS NMPAKTUY€CKHUX 3agaHum

MOJTHEHUS 33/IaHUSI.

4. CaMOCTOSTENHHOCTD
peleHus.

U T.[.

banbl Ouenka Iloka3zarenu Kpurepun

8-10 «3autero» | 1. IlonHoTa BhINONHE- 3aJaHue peleHo caMmocTosTensHo. [Ipu aTom
HUS IPAKTHYECKOTO 3a- COCTaBJIEH MpPaBUWIbHBIA aJIFOPUTM pELICHUS
TaHWSL. 3a/laHus, B JIOTHUECKUX PACCYKICHUSX, B BbI-
2. CBOEBpEMEHHOCTh 6ope GhopMyn U pelieHur HET OIUOOK, MOJy-
BBITIOJTHEHUS 3aJaHMUSL. YEH BEPHBIN OTBET, 33JaHUE PEIICHO pPalHo-
3. TlocenoBaTenbHOCTh | HAJTBHBIM CIIOCOOOM.

6-7 «3a4TE€HO» | U PAallMOHATBHOCTD BbI- 3ajaHu€e PEIIEHO C TOMOUIBIO MPENOIABATENS.

[Ipm sTOM COCTaBlIeH NMpPaBUIBHBIA AITOPUTM
pElIeHNs 3alaHus, B JIOTHUYECKOM PacCyxkae-
HUU U PEUICHUH HET CYIIECTBEHHBIX OIINOOK;
MIPABUIIBHO CJIENIaH BBHIOOpP (OpMyIT AJIs peltie-
HUS; €CTh OOBACHEHUE pElIeHUs, HO 3ajJjaHue
pEIIeHO HepalMoOHAIBHBIM CIIOCOOOM WM J0-
NyIEHO He Oojee [BYX HECYLIECTBEHHBIX

OIIMOOK, MOJIy4eH BEpHBIN OTBET.
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3-5

«BadYTCHO»

0-2

«HC 3a4TC-
HO»

3agaHne pemieHo C IMOJACKa3KaMH Iperno/aBa-
tenst. [Ipu 3TOM 3a7aHue TOHATO MTPABUWIIBHO, B
JIOTHYECKOM PAacCCYXXJICHUH HET CYIIeCTBEH-
HBIX OIIMOOK, HO JIOMYIICHBI CYIIECTBEHHBIC
omuOKu B BbIOOpEe (HOpPMYJT UM B MaTeMaTH-
YEeCKHX pacueTax; 3aJlaHie PelIeHO He MOJHO-
CTBIO MJIM B O0IIIEM BUJIC.

3aianue He pelIeHo.

Pa30op KOHKPETHBIX CHUTyalui (CHTayIIMOHHBIX 3a7a4) MPEACTABISIET COOOM
OMMCAaHUE CUTYallUH, KOTOPYIO HAJ0 PEUIWTh, OTBETUB Ha BOMPOCHI, HOCSIIUE MPO-
OJIEeMHBIN XapakTep, U (UJIK) BBIOJHUTD 3aJaHusl, KOTOPbIE JEMOHCTPUPYIOT ACHCTBEH-
HOCTbH 3HAHUM.

MeToauka oneHUBAHHUSA peIeHusl CUTYaAaIMOHHBIX 3a/1a4

Banabl

Onenka

IToxa3zarTenu

Kpurepun

13-15

«BadYTCHO»

11-12

«BadTCHO»

8-10

«3a4YTCHO»

0-7

«HEC 3a4TC-
HO»

1. IonHoTa pemieHus
CUTYAIIMOHHBIX 3a7a4.
2. CBOEBpEMEHHOCTh
BBITIOJIHCHHSL.

3. [IpaBUIBHOCTH OTBE-
TOB Ha BOITPOCHI.

U T.J.

OcHoBHbIEe TpeOOBaHUS K PELICHUIO 337a4 BbI-
nOJIHEHBL. [IpoeMOHCTpUpPOBaHbl YMEHHE aHA-
JU3UPOBATh CHTYALMI0 M HAaXOJWUTh ONTHMAJb-
HOE KOJIMYECTBO PEUICHUH, yMeHHE paboTarh ¢
UHpOpMalKeii, B TOM YHCIe YMEHHE 3aTpe0o-
BaTh JIONOJHUTEILHYIO HH(pOpMAIHi, He00X0-
JTVMYIO JUIsSl YTOYHCHHUSI CUTYalluH, HABBIKU YET-
KOI0 M TOYHOT'O M3JI0KEHUS COOCTBEHHOHN TOY-
KU 3pEHHs] B YCTHOM W TMHUCBMEHHOH (opme,
yOeIUTEIIEHOTO OTCTAaUBAHUS CBOCH TOYKH 3pe-
HUSL.

OcHoBHbIE TpeOOBaHUS K PELICHUIO 33Ja4 BbI-
IIOJIHEHBI, HO IIPU 3TOM JOMYIIEHbI HEIOYETHI.
B wacTHOCTH, HETOCTATOYHO PACKPBITHI HABBIKU
KPUTHYECKOTO OLIEHUBAHUS Pa3IUYHBIX TOYEK
3peHus, OCYIIECTBICHUE CaMOAHAaIM3a, CaMo-
KOHTPOJISI U CAaMOOLIEHKHM, KpEaTUBHOCTH, HE-
CTaHJAPTHOCTHU NIPEAJIAra€MbIX PEIICHUM.

NmeroTcst cyniecTBEHHbIE OTCTYIUIEHUSI OT pe-
1mIeHus 3a7a4. B 4acTHOCTH OTCYTCTBYIOT HAaBBI-
KM U YMEHHUS MOJIEIUPOBAaTh PEUIEHUS B COOT-
BETCTBUHU C 3aJaHUEM, MPEACTABIATH Pa3Iny-
HbIE MOAXOMABI K pa3paboTKe TUIaHOB JCUCTBUIA,
OPUEHTHPOBAHHBIX HA KOHEUHBIN Pe3yJbTar.

CI/ITyaLII/IOHHaSI 3a/la4ya HC pPCHICHA, 06Hap}/')KI/I-
BacTCA CYHICCTBCHHOC HCIIOHMMAHHC np06ne-
MBI.

PaboTas Han pemieHuem keiica, oOyvarouuiicss npuodperaer npodeccuoHaabHbIe
3HaHHWA, YMEHHMsSI, HABBIKU B pe3yJIbTaTe aKTUBHOM TBOpueckoi paboTsl. OH camocTos-
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TEJIbHO (POPMYIUPYET LETU, HAXOAUT U COOUpPAET Pa3NuyHyl0 HHPOPMALIUIO, aHATTU3U-
pYyeT ee, BbIJABUIAET TMIIOTE3bl, UIIET BapUAHThl pelIeHUs MpoOsieMbl, (HOpMYIUpPyET
BBIBO/Ibl, 0OOCHOBBIBAET ONTUMAJILHOE PEUICHUE CUTYAIINH.

MeToanKa OLleHUBAHUSA PeLICHUS Kelc-3a1a4u

Bbaaabsl | Onenka | Iloka3arenn Kpurepun
18-20 |«3autenox|l. [lomHOTa pe- |OCHOBHBIC TPEOOBAHUS K PEIICHUIO KEWC-3a/]a4uH BBITIONHE-
[IIeHUsI Keiic- Hbl. [IpogeMOHCTpHpOBaHBl YMEHHE aHAIU3UPOBATH CUTYa-
3a/1ay. LU0 ¥ HAXOAUTH ONTUMAJIbHOE KOJIMYECTBA PEIICHUH, yMe-
2. CBoeBpeMeH- [HHE paboTaTh ¢ nH(pOpMaLIMel, B TOM YHCIIEe YMEHUE 3aTpe-
HOCTb BBIIIOJIHE- [0OBATh JOMOIHUTEIBHYIO HH(GOPMAIIMIO, HEOOXOIUMYIO JUIS
HUSL. YTOYHEHUSI CUTYalluH, HAaBBIKK YE€TKOT'O ¥ TOYHOI'O U3JI0KE-
3. IlpaBuib- HUSI COOCTBEHHON TOUYKH 3PEHUS B YCTHOW U TUCbMEHHOM
HOCTb OTBETOB  |hopMe, YOeUTEIbHOT0 OTCTAUBAHMSI CBOCH TOUKHU 3PEHHUSL.
16-17 |«3a4TeHO» [Ha BOIIPOCHI. OcHOBHBIE TPeOOBaHUS K PEUICHUIO KEHC-3a/1a4M BBITIOJIHE-
4. u .. HbI, HO TIPU 3TOM JIONYIIEHBI HeA0YeThl. B uacTHOCTH, HEno-
CTATOYHO PACKPHITHI HABBIKA KPUTUYECKOT'O OIECHUBAHMS
Pa3IMYHBIX TOYEK 3pEHUs], OCYIIECTBICHUE CaMOaHaJIN3a,
CaMOKOHTPOJISI U CAMOOIIEHKH, KPEaTUBHOCTH, HECTAHAapT-
HOCTH TpEAaraéMbIX peleHui.
13-15 |«3auTcHON» MeroTes CyIeCTBEHHBIEC OTCTYIICHUS OT PEIICHUs Keiic-
3amayn. B 4aCTHOCTH OTCYTCTBYIOT HABBIKM YMEHUS MOJICIH-
POBaTh PEIICHHS B COOTBETCTBHUH C 3aJaHUEM, IIPE/ICTABIIATh
pa3IUyYHbIe MMOAXO/bI K pa3paboTKe MIaHOB JEHCTBHIA, OpuU-
EHTHPOBAHHBIX HA KOHEYHBIN pe3yybTarT.
0-12  |«ue 3auTe- 3amaua Keiica He pacKpbITa, 0OHAPYKUBAETCS CYIIECTBEHHOE
HO» HENOHUMAaHNE IPOOJIEMBI.

JlenoBble Wrpbl, pa3pabOTaHHbIE HA KOHKPETHBIX CUTYyalUsX, BBOJAT OO0yyaro-

mxcst B chepy npoecCHOHANBHON EeATeTbHOCTH, SBISSACH MOIIHBIM CTUMYJIOM aKTH-
BHU3AI[UU CAMOCTOSITEIbHOM padOThl MO MPUOOPETCHUIO MPOPECCUOHANBHBIX 3HAHUM U
HAaBBIKOB, a TAK)K€ CITIOCOOHOCTH pelliaTh HECTaHAApTHHIE TPO(EeCCHOHATBHBIC 3aa4H.

NHTEepakTMBHOE B3aMMOAEHUCTBUE MPOUCXOJIUT B IIPOLIECCE BCEU JEIOBOW WIPHI,
TaK Kak perieHus] MPUHUMAIOTCSA MPEUMYIIECTBEHHO KOJUIEKTUBHO. [Ipu 3TOM KaxabIi
pelaeT CBOI OT/ACNIbHYIO 33a/1adyy B COOTBETCTBUHU CO CBOECH poJbio U GyHKIMEH. O0y-
Yaronuecss MpUoOpPETaOT COIMAIbHBIE HABBIKHA, PAa3BUBAIOT KOMMYHHKATHUBHBIE CIIO-
COOHOCTH, KPUTHYECKOE MBIIIICHUE, I TPUHATHS TPo(eCcCHOHATLHO TPAMOTHBIX pe-
IIICHUH.

MCTO)II/IKa OLICHUBAHUA PE3YyJIbTATOB YIAaCTHA B l]e.]IOBOi/i urpe

Baaasl | Onenka ITokazarenu Kpurtepun
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18-20

«3a4YTCHO»

1. IlonHOTA BHIIOIHE-
HUS 3aJaHUN JeJI0OBOM
WUTPBI.
2.CBOEBPEMEHHOCTh
BBITTOJIHCHUS 3aJaHuH

JIEJI0BOM UTPBI.
3.1IpaBUSILHOCTH OTBE-
TOB Ha BOIIPOCHI.

4.1 T.1.

16-17 |«3aureHO»

13-15 |«3aureHO»

0-12 «He€ 3a4re-
HO»

OO0yJarmMiics SICHO MPECTaBIsAET ceOe posTh y4acT-
HHUKa UI'PbI, IpCajdaracT albTCPHATUBHBLIC BAPHUAHThI
pEILICHHIA, BKITFOYAETCSI B TPOIECC MOJISIIMPOBAHHUS JIe-
STEJIbHOCTH, B3aUMOJICUCTBYET C IIUPOKUM KPYyroM
YYACTHHUKOB.

OO0y4JaroNIMICs ICHO BUAMT CBOIO POJIb B HT'PE, HO HE
pacIIMpseT 30HY ACATEIBHOCTH, N30eraeT KOH(INKTOB
1 SMOIMOHAJILHOTO HAIPSHKCHUS, 3aMbBIKACTCS Ha y3-
KOM HaIIpaBJICHUU B pa3JIMYHBIX BUJAAX ACATCIbHOCTH.

OO0yJarmuiics He y4acTBYET B KOJUICKTUBHOM BhIpa-
OOTKE pelleHU y4aCTHUKAMU UIPHI, JIeJIaeT OIUOKH B
MPUHSATHN PEIICHHH, BEIeT ce0s1 HE0CTaTOYHO STHUYHO
[0 OTHOIIEHUIO K JIPYTUM YYaCTHUKAM JICJIOBOW UTPBHI.
OO0yJarmuiics He JKeJlaeT y4acTBOBATh B JCIIOBOM WT-
pe, He YMeeT BCTyIlaTh B KOMMYHHKAIIUIO, BEJIET ce0s
HEITHYHO 10 OTHOILICHUIO K IPYTUM YYaCTHUKAM UTPHI.

[ToaroToBka 3JIEKTPOHHOW MpE3EHTAIlMU — Mepeada Wik NpeACTaBICHUE ayau-
TOPUHU HOBOH ISl Hee HH(pOPMAITUH, T.€. B OOIIETIPUHATOM MTOHUMAHUH IIPE3CHTAIUS —
ATO JCMOHCTPAIIMOHHBIC MaTepHasbl I IMyOJIUYHOTO BBICTYIUICHUS. KommbroTepHas
Mpe3eHTaIus - 3To (¢aia, B KOTOPBIM cOOpaHbl MaTepHabl BBICTYILICHUSI, ITOJATOTOB-
JICHHBIC B BHJI€ KOMIIBIOTEPHBIX cjaigoB. B makeT oducHbix mporpamm MSOffice
¢bupmbl Microsoft, Haubosee monmyaspHBIN cpeau MOJb30BaTEIEH, BXOIUT Mporpamma
cosmanus npesentanuiit MSPowerPoint, mo3Bosstorias J0CTOMHO MOATOTOBUTHCS K BbI-

CTYIUICHUIO.
MeToanka OleHUBAHUS BbINOJHEHHS MPe3eHTALMI
Baunbl Ouenka IHoka3zarenu Kpurepun
8-10 «3a4TEHO» 1. IlonHoTa BBINOA-  |BBINOIHEHBI BCe TPEOOBAHMS K COCTaBICHUIO

HeHMs pedepara (3¢- |[mpe3eHTalui: 1u3aifH cIai10B, JOTUKa U3J10-
ce). KEHUSI MaTepHaia, TeKCT XOPOIIO HAalKCaH U
2.CBOEBPEMEHHOCTh  [c(hOPMUPOBAHHbIE UJIEH SICHO U3JIOKEHBI U
BBITTOJIHEHUSL. CTPYKTYPHUPOBAHBI.

6-7 «3aYTEHO» 3.IIpaBunbHOCTB OT- |OCHOBHBIE TPEOOBaHHS K MPE3CHTALMSM BbI-
BETOB Ha BOIIPOCHI 110 [IIOJTHEHBI, HO TIPU 3TOM JOMYIICHBI HEA0YETHI.
pedeparty (3cce). B 4acTHOCTH, UMEIOTCSI HETOYHOCTH B U3JI0XKE-
4uT.n. HUHM MaTepualia; OTCYTCTBYET JIOTHUECKas 110~

CJIEZIOBATENILHOCTD B CY)KJICHUSX; HE BbIIEPIKaH
00bEeM Mpe3eHTAITUH.

3-5 «3aYTEHO» lImeroTces cyliecTBeHHbIE OTCTYIUIEHUS OT Tpe-

OoBaHU# K mpe3eHTauusIM. B yacTHocTH: Tema
OCBEIICHA JIUIIb YACTUYHO; TOMYILEHb! (haKTH-
YEeCKHE OIUOKH B COJIEPYKAaHUH TIPE3CHTAIHN
WJIM TIPY OTBETE HA JIOMOJHUTENIbHBIE BOTIPOCHI.

0-2 «HE 3a4TEHO» Tema npeseHTanu He pacKphiTa, 0OHAPYKHBA-

eTcs CYLIECTBEHHOE HETIOHMMAaHUE MPOOJIEMBI.
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Pedepar — mybnmdyHoe coobIieHue, mpeacTaBisioliee co0oi pa3BepHYTOE U3J10-
KEHHE OompeneleHHON TeMbl. PedepaT MoxkeT OBITh TPEACTaBICH Pa3IMYHBIMHU YJacT-
HUKaMU Tporiecca oOydeHHUs: TpernoaaBareneM (JEKTOpOM, KOOPAMHATOPOM M T.1.),
MPUTTAMIEHHBIM 3KCTIEPTOM, 000YJarOIIMMCS, TPYIION o0yJarommxcs. Jlokimaqank ro-
TOBHUT BCE HEOOXOJMMbIC MaTepHalibl (TEKCT JOKIaja, ciaiapl PowerPoint, wiioctpa-
uu U T.1.). [Ipy ouHOM 00y4eHHH AOKIAAUYMK 3HAKOMHUT OOyUYaIONUXCs C MaTepualia-
MU JOKJIa/Ia B Ay JUTOPUH, B yCcIOBUAX HTEpHET pa3meniaeT ux Ha o0pa3oBaTeIbHBIX
BeO-calTax.

MeToauka oueHMBaHUSA BbINOJHEeHUs pedepatos (3cce)

Bbanabl Ounenka IMoka3zarenun Kpurepun

8-10 «3a4TCHOY 1. TTonHoTa BBINOA-  (BBIMOTHEHBI BCe TPeOOBAHUS K HAITUCAHUIO
HEHUsI pe3eHTaIil. Bamute pedepara (3cce): 0003HaUeHa MpoodIIe-
2. CBOEBPEMEHHOCTH [Ma 1 00OCHOBaHA €€ aKTyaJlbHOCTb, CJeJIaH
BEBITIOJTHEHUS. KpaTKWW aHAJIW3 Pa3TUYHBIX TOUCK 3pEHUS Ha
3. [IpaBHILHOCTH OT- [paccMaTpUBACMYIO TIPOOJIEMY U JIOTHYHO U3-
BETOB Ha BOIPOCHI 110 [IOXKEHA COOCTBEHHAs MO3HUITHS, CHOPMYITHPO-
[TpPE3CHTAIHH. BaHBI BBIBOJIBI, TEMa PACKPHITA TIOJTHOCTHIO,

4, v BBIZICp)KaH 00beM, COOJTFOICHBI TPEOOBAHUS K
BHEITHEMY 0(DOPMIICHHUIO, JaHBI IPABHILHBIC
OTBETHI Ha JIOTIOJIHUTEIBLHBIE BOITPOCHI.

6-7 «3a4TEHO» OcHoBHbIe TpeboBaHus K pedepary (3cce) u
€ro 3aIIUTEe BHITIOJTHEHBI, HO TIPH 3TOM JOITY-
[IICHBI HEI0YEThI. B 4acTHOCTH, UMEIOTCS He-
TOYHOCTH B M3JIO)KCHUU MaTepuaia; OTCYTCTBY-
€T JTIoTh4ecKasi MoCcIeI0BaTEIbHOCTh B CYXK/Ie-
HUSX; HE BbIJIEpKaH 00beM pedepara (3cce);
MMEIOTCS YITYIIeHHs B 0()OpMIICHHUH; Ha JI0-
MOJTHUTEJIBHBIC BOIIPOCHI TP 3alTUTE JaHBI He-
MOJIHBIE OTBETHI.

3-5 «3aUTEHOY VIMeroTcs CyIEeCTBEHHBIC OTCTYIUICHUS OT TPe-
OoBaHuil k pedepupoBanuio (d3cce). B yactHo-
CTH: TeMa OCBEIIICHA JIUIITh YaCTUIHO; JAOIYIIIe-
HbI (paKTHYECKHE OMIMOKU B COJEPIKAaHUU pe-
departa (9cce) win npu OTBETE Ha JOTOTHU-
TeJIbHBIC BOMPOCHIL.

0-2 «HE 3aYTCHO» Tema pedepara (9cce) HE packpbiTa, 0OHAPY-
PKUBAETCS CYIIECTBEHHOE HEMOHUMaHUE TPo-
OJIeMBI.

[IpoBeneHre TPEHUHTAa - BO3MOYXHOCTh MOJIEJIMPOBATh KIIFOUEBBIE CONEPKATENb-
Hble U (PYHKIIMOHAJIbHbIE MOMEHTHI JIEATEIbHOCTH O0YYaIOUINXCs, YTO OTKPBIBAET LIH-
POKHE BO3MOXKHOCTH JJiIi aKTUBHOTO BKJIIOUEHHSI B y4e€OHO-NPO(dECCUOHATBHYIO Jes-
TEJIBHOCTh. TBOPUYECKHI XapaKTep TPEHWHIa, €ro HAaCBIIEHHOCTh JUYHOCTHO 3HAYM-
MBIMHU COOBITHSIMU M CMbICTIAMU, 00€CIIEYNBaIOT Hanbosiee KOPOTKUil 1 3(h(PEeKTUBHBIN,
C TOYKHM 3pEHHS] BPEMEHH, IMyTh MPUOOPETEHHUS JIMYHOCTHOTO OMbBITA, CAMOIIO3HAHMUS
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CBOUX PECYPCOB U BOSMOX(HOCTCﬁ, CaMOpPa3BUTHA U TBOp‘I@CKOﬁ caMopc€ain3aluu Cpe-

1 00YyYarOIINXCS.

Meroanka oueHUBAHUS Pe3yJIbTATOB YYACTHUS B TPEHUHTIE

Baaabsl | Onenka IlokazarTenu Kpurepun
18-20 |«3aureHo» |l. [TonHoTa BBINONHE- [O0YUYaIOIIUICS SICHO MPEACTABISAET ceOe pOJIb ydacT-
HU 33JJaHUI TPEHUH- |[HUKa TPEHUHIa, IPeAjiaraeT ajJbTepHaTUBHbBIC BapUaH-
ra. ThI PELICHUI, BKJIIFOYAETCS B IIPOLIECC MOACIIUPOBAHUS
2.CBOEBPEMEHHOCTh  |[EATEIBHOCTH, B3aUMOJCIHCTBYET C ONIPEIEIECHHBIM
BBITIOJIHCHUS 33J]JaHUN [KPYTOM YYaCTHHKOB.
16-17 |«3auTeHOy [TPCHHUHTIA. OOyJaromuiics SCHO BUAUT CBOIO POJIb B TPEHUHTA, HO
3.1IpaBUIILHOCTD OTBE- e paciupsieT 30HYy eATeIbHOCTH, H30eraeT KOH(INK-
TOB Ha BOIIPOCHI TPC-  ITOB M AMOIIMOHAIBHOTO HAIIPSIKCHUS, 3aMBIKAETCS Ha
HUHIQ. Y3KOM HAalIpaBJICHUU B PA3IIMYHBIX BUAAX AEATEIBHO-
4.1 1.1 CTH.
13-15 |«3auteHO» OOyyaronuiicst He y4acTBYET B KOJUIEKTUBHOM BbIpa-
00TKe peleHn yuacTHUKAMU TPEHUHTA, JeIaeT
OIIMOKY B IPUHATUU PELICHUI, BeIeT ce0sl HepocTa-
TOYHO STUYHO 10 OTHOUIECHUIO K JIPYTUM YUaCTHUKAM
TPEHUHTA.
0-12  |«He 3auTe- OO0yJaronuiics He )KeJlaeT Y9acTBOBaTh B TPCHUHTE, HE
HO» yMeeT BCTyHaTh B KOMMYHUKAIIMIO, BEJIET ce0s He-
STUYHO 10 OTHOIIECHUIO K IPYTUM YYaCTHUKAM Tpe-
HUHTA.
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Jucr AKTYAJU3AIUHA OLCHOYHBIX MAaTEPHAJIOB 10 JTHCHUIIJIUHE

«JIugepcTBO M KOMaHI000pa3oBaHue)

Pabouas mporpamMmma repecMoTpeHa,
00CyXK/IeHa 1 0JJ00peHa Ha 3acelaHnH Kadeapbl

HpOTOKOJI OT « »

3aB. kadenpoit

PaGouas mporpamma mepecMoTpeHa,
oOcyxieHa u oo0peHa Ha 3acelaHuu Kadeapsl

[IpoTokoit oT « »

3aB. kadeapoit

Pabouas nporpamMmma nepecMoTpeHa,
oOcyxieHa u ogo0peHa Ha 3acelaHuu Kadeapsl

[IpoTokon OT « »

3aB. kadeapoit

Pabouas nporpamma nepecMoTpeHa,
oOcyxeHa 1 ogoOpeHa Ha 3aceaHuu Kadeapsl

[IpoTokon OT « »

20 r.Ne
20 . Ne
20 . Ne
20 . Ne

3aB. kadenpoit
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