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CocraButesam — JluOupoBa Manuna MaromeapacyioBHa, KaHIUIAT
PKOHOMMUYECKUX HayK, JoueHT kadenpsl «Menemxment» AI'YHX; Maromenos
Maromen IllerayauHoBud, KaHAUAAT SKOHOMHUYECKUX HAyK, JOIEHT Kadeapsl
«Menemxment» II'YHX.

BuyTpenHmii penen3eHT — MuHarymiaeB ApciiaH AUHYTIMHOBUY, KaHIA1AT
PKOHOMHUYECKUX HayK, MOIeHT Kadenprsr «Menemxment» ' YHX.

Buemnuii peunensent — CyneitmanoBa Hampa AOnypaxmaHOBHA, KaHAUIAT
IKOHOMHYECKUX HAyK, NOIEHT Kadeapsl « MupoBasi i peruoHaabHas SJKOHOMHUKAY,
JlarecraHCKui rocy1apCTBEHHBI YHUBEPCUTET.

IIpeacraBurear padorogarenss — IlananamoB AOxynBarad SxbsieBud,
reHepanbHbii gupekTop OAO «3aBox uM. ['amxueBay.

Oyenounvie mamepuanvl no oucyuniuuve «Menedxcmenmy paspabomanvl 8
coomeemcmeuu ¢ mpebosaHusMu  HedepaibHo20  20CYOAPCMBEHHO20
o0bpazosamenvbHo2o cmanoapma vicuie2o obpazosanus 0aa Hanpasienus 38.03.02
Meneoscmenm, ymeepaicoennozo npuxasom Munucmepcmea oopazoeanus u HayKu
Poccuiickoii @eoepayuu 12.08.2020 2., Ne970, u 6 coomeemcmeuu ¢ npuxazom
No245 om 6 anpens 20212. Munucmepcmea obpazosanus u nayku P® «06
ymeepowcoenuu llopsioka opeanuszayuu u ocyujecmenenuss 00pa308amebHOU
oesimenbHOCmU NO  00pPA308AMENbHLIM NPOCPAMMAM BbICULE20 00PA308aHUS —
npozpamMmam — 6axkanaspuama, NpoSPAMMAM — Cneyuaiumemda, NpPOSPAMMAM
Mazucmpamypoly

OreHOYHBIE MaTepHaibl MO IUCHUILTHHE «MEHEHKMEHT» pa3MelIeHbl Ha
odunmansHoM caiite www.dgunh.ru

Jubuposa M.M., Maromenos M.III. OrieHouHbIe MaTepUaIbl IO AUCITUTIIINHE
«MenemxMeHT» sl HanpaByieHus: moArotoBku 38.03.02 MenempxMeHT, npoduiib
«MeHemxkmeHT opranu3anuny. — Maxaukana: JII'VHX, 2023 r. - 86 c.

PekoMeH0BaHbI K yTBEpKIeHUIO YueOHOo-MeToanueckuMm coetom JIT'VHX
5 nronsa 2023 r.

PexomeHn10BaHbI K YTBEPKIACHUIO PYKOBOAUTEIEM OCHOBHOM
npodecCHoHabHON 00pa30BaTEIbLHON MPOTPAMMBI  BBICIIIETO O00pa3oBaHUS —
mporpamMmbl OakajiaBpyara Mo HampapiieHHt0 nmoArotoBku 38.03.02 MeHemKMeHT,
npouib «MeHeHKMEHT OpraHu3aliumny, K.3.H., TI0IeHTOM MuHaTyiaeBsiM ALA.

OnobOpenbl Ha 3acemanuu kadeapor «Menemxkment» 31 mas 2023 r.,
poTokoJ1 Nel(.
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COILEPKXAHHUE
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PA3JIEJI 1. IlepeyeHb KOMIIETEHIIMI ¢ YKA3aHUEM ITANOB UX ()OPMUPOBAHUA
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PA3JEJI 3. Onucanue nokasaresjed U KpUTepHeB OLCHMBAHUSA KOMIICTECHIIMIT
Ha Pa3IMYHbIX dTanax ux GopMupoBaHus, ONMUCAHKE LIKAJI OLleHUBAHUA....7S
PA3JEJI 4. Mertoanyeckne MaTepuajibl, OIpeaesiiomiie MPoUeaypbl
OLlCHUBAHUA 3HAHMH, YMEHHUIl, HABBIKOB, XapaKTepHU3YyHOLIUE 3TANbI
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Ha3nauyeHne OlleHOYHBIX MaTepuajioB

OneHouHble  MaTepuaibl  COCTaBISIOTCS  JJIA  TEKYIIEro  KOHTPOJS
ycreBaeMoCcTH (OLIEHMBAHUS XOJlda OCBOCHHMS MAMCIMIUIMH), JIS TPOBEICHUS
MPOMEKYTOUHON aTTecTaluu (OLUEHUBAHMS MPOMEKYTOUHBIX M OKOHYATEIbHBIX
pe3yJabTaToB OOy4YeHUs] TO JAUCIUIUIMHE) OOYydYaroIuxcs 10 JUCHUILUIMHE
«MeHeKMEHT» Ha COOTBETCTBHE UX YUE€OHBIX JOCTHXKCHUN TMOATAITHBIM
TpeOOBaHUSAM O00pa30BaTEIbHONW MporpaMMmbl Bbiciiero oOpa3zoBanusi 38.03.02
MenemxmeHT, Tpohuis « MEHEKMEHT OpTraHu3aIim.

OrneHounple MaTepuangbl MO AUCHHUIUIMHE «MEHEIHKMEHT» BKIIOYAIOT B
ce0s1: IepevyeHbh KOMIIETEHITUN ¢ YKa3aHWEM JTaroB X (opMUpOBaHUS B MPOIECCe
ocsoeHusa OIl BO; omnucanue mnokazareineld W KPUTEPUEB OICHUBAHUS
KOMIIETCHIIMM Ha Pa3IMYHbIX JTanmax uX (OPMUPOBAHUSA, OIMUCAHUE IIIKAI
OLICHUBAHMS; THUIOBbIE KOHTPOJIbHBIC 3aJlaHhsl WA HWHbIE MaTepHabl,
HEOOXOJMMbIC Il OIICHKM 3HAHWM, YMEHHUM, HAaBBIKOB U (WJIU) OIbITA
JEATECIIbBHOCTH, XapaKTEPU3YIOMMX dTarnbl (GOPMUPOBAHUS KOMIICTCHIIUNH B
nporecce ocBoerus OIIOIl; Meroguyeckue Marepualpl, ONPEACISIONINE
MPOIEAYpHI OIIEHUBAHUS 3HAHUM, YMEHUMN, HABBIKOB U (UJIU) OIbITA JEATCIbHOCTH,
XapaKkTepU3yroIUX dTanbl POPMUPOBAHUS KOMIIETEHIIUM.

OueHouHble MaTepualibl ¢POPMUPOBAHBI HA OCHOBE KJIFOUEBBIX MPHUHITUIIOB
OLICHUBAHUSL:

- BJIUJTHOCTH: OOBEKTHI OIEHKH JIOJKHBI COOTBETCTBOBATH MOCTABICHHBIM
1eIsIM OOy4CHHUS;

- HaJEKHOCTU: HCIOJIb30BAHUE €IMHOOOPA3HBIX CTAHJIAPTOB U KPUTEPUEB
JUTSI OLICHUBAHUS JOCTHUKEHU;

- OOBEKTMBHOCTU:  pa3Hble OOydawluecs JODKHbI HMETh paBHBIC
BO3MOXXHOCTH JIJISI IOCTHKEHHUS ycrexa.

OCHOBHBIMU MapaMeTpaMd W CBONCTBAMU OIICHOYHBIX MaTepHUasoOB
SIBJISIFOTCSL:

- IpeIMETHas  HaIPaBJICHHOCTb (COOTBETCTBUE MPEIMETY H3yUCHHUS
KOHKPETHOM JAUCIUIUINHBDI);

- coJiep>KaHue (COCTaB M B3aUMOCBS3b CTPYKTYPHBIX €IMHMUII, 00pa3yroIInX
coJiepKaHue TEOPETUYECKON U MPAKTUUECKON COCTABISAIOMIUX AUCIUILIUHBI);

- 00beM (KOJIMYECTBEHHBIN COCTAB OLIEHOYHBIX MAaTEPUAJIOB);

- KA4ECTBO OIEHOYHBIX MATEPUATIOB B IIEJIOM, OOECIIEYMBAIOIIEE TTOTYICHHUE
OOBEKTUBHBIX W JOCTOBEPHBIX pE3YyIbTATOB TMPU TMPOBEACHUH KOHTPOJS C
Pa3TUYHBIMH LIEIISIMHU.



PA3JIEJI 1. IEPEYEHb KOMIIETEHIIUM C YKA3AHUEM DTAIIOB
NX ®OPMUPOBAHMNA B ITPOIECCE OCBOEHUA TNCIUAITIMHBI

1.1 Ilepeyenn ¢popMupyeMbIX KOMIETEHIMH

KOJ dbopMynupoBKa KOMIIETEHLIUN
KOMIICTCHIIMN
Y MHIUKATOpa
YK YHUBEPCAJIBHBIE KOMIIETEHIIUH
OIIK OBHIENNPO®ECCHUOHAJIBHBIE KOMIIETEHIIUU
1K HNPOPECCHUOHAJIBHBIE KOMIIETEHIINHN
I1K-3 BJIaJICET HAaBBIKAMH TAKTUYECKOI'O YIIPaABJICHUS IPOLIECCAMU OpraHU3alluu
MIPOU3BOJCTBA, METOIAMH MPUHSATHS TAKTUYECKHUX U ONEPATUBHBIX PEIICHUN B
IUIAHUPOBAHUM U YIIPABIECHUH ONEPALMOHHON (TIPOM3BOACTBEHHOMN )
JESATEIbHOCTH OpraHNu3aluN
HHAMKATOPbI JOCTHKEHUS KOMIICTCHIIMHU
IIK-3.1 BJIaZICET COBPEMEHHBIMU METOJAMU OpraHu3allii U yIIPaBJICHUS
MMPOU3BOJACTBOM, UMCCT NPCACTABJICHUC O XapPAKTCPUCTUKAX NCPCAOBBIX
ITPOU3BOJICTBEHHBIX TEXHOJIOTMI U pallMOHAIbHBIX TPAHULIAX UX IPUMEHEHHS;
OMpCACIIACT KOJIMYCCTBCHHBIC U KAUCCTBCHHBIC TpCGOBaHI/IH K
MIPOM3BOJICTBEHHBIM peCypcaM, OLICHUBAET PALIMOHAJIBHOCTh UX MCIOJIb30BAHMS
IIK-3.2 pa3pabaTbIBaeT MpeaoKEeHUs 0 COBEPIICHCTBOBAHUIO YIIPABIICHUS

opranu3ainuei u 3((HheKTUBHOMY BBISBICHUIO U HCIIOIH30BAHUIO UMEIOIIHXCS
pecypcoB it o0ecrieueHus] KOHKYPEHTOCTIOCOOHOCTH MPOU3BOIMMO
MPOIYKIHH, paboT (YCIyT) ¥ MOTYYSHHs TPUOBLTH

1.2. [lepevyeHb KOMIIETEHIUI C YKa3aHHEM BHI0B OLIEHOYHBIX CPeICTB

dDopmupye- Kon u IL1anupyemsle YpoBHu Kpurtepun Bunbi

Mble HANMEHOBA- pe3yabTaThl OCBOCHHMS | OLlCHMBAHMA | OLEHOY-

KOMIIETeH- HHE o0y4eHus 1O KoOMIeTeH- | cpopmupo- HBIX
M HHIUKATOPA AUCUHMILINHE, M BAHHOCTH cpeiacTs
NOCTH/KEHHS | XapaKTepu3ylo- KOMIIETeH-
HeJIu IHeE DTAIbI 1107071
(popmupoBanus
KOMIIEeTeHIHI

IK-3 - IIK-3.1 - 3HaTh Ioporoserii | HemosHble Baoxk A -
BJIaJICET BJIa/ICET - poiu, GYHKIMU U YPOBEHb npeacraBJjie | 3aJaHus
HaBbIKaMU COBPEMEHHBI | 3a/1a4yll MEHEKEpa HHA O penpoayk
TaKTUYECKOI | MU METOAAMHU | B COBPEMEHHOMN ponu, TUBHOTO
0 OpraHM3aly | OpraHu3aluu; byHKIMK U YPOBHS:
yIpaBJIeHUs | U - OCHOBHBIE 3ajjauax -
IIpoleccaMM | yOpaBJIEHUs | TIOHATUSA MEHEKEpa B | TECTOBBIE
OpraHu3alyy | MPOU3BOACTB | OPraHU3ALUOHHBIX COBPEMEHHOM | 3a/1aHus;
IIPOU3BOJCTB | OM, UMEET OTHOIIEHUH OpraHM3alMK | - BOIIPOCHI




a, METOIaMHU
PUHSTUS
TaKTUYECKUX
u
OTIepaTUBHBI
X pEelIeHU B
IJIAHUPOBAH
170,871
yIpaBiIeHUU
OIlEepalMOHH
oi
(mpousBoACT
BEHHOM )
JESATEIBHOCT
U
OpraHu3aluu

MIPECTaBICH
He o
XapaKTePUCT
HKax
MepeI0BbIX
MIPOU3BOCTB
€HHBIX
TEXHOJIOTUH
n
paluoHaIbH
bIX TPaHHUIIAX
150:¢
MPUMEHEHUS,
onpeensier
KOJIUYECTBCH
HBIC U
KauyeCTBCHHEI
€ TpeOoBaHUs
K
MIPOU3BOJACTB
CHHBIM
pecypcam,
OLICHUBACT
paloHaIBLHO
CTh UX
HCITOJIF30BaH
nst

(menmerupoBaHwue,
IIOJIHOMOYMUA,
OTBETCTBEHHOCTH);
- OCHOBHBIC BUbI U
MPOLEYPHI
BHYTpUOpraHu3alu
OHHOT'O KOHTPOJIS;
- OCHOBHBIE TCOPHH
MOTHBAIIHH,
JmaepeTsa u
BJIACTH;

- DKOHOMHYECKHE
OCHOBBI ITOBEACHHUS
OpraHM3alnii,
UMETh
MIPEJICTAaBICHHE O
pa3IMYHbIX

CTPYKTypax
PBIHKOB

;

- OCHOBHBIX
MOHSTHSIX
OpraHu3aImo
HHBIX
OTHOIIEHUN
(memerupoBa
HUE,
MOJIHOMOYHS,
OTBETCTBEHH
OCTh);

- OCHOBHBIX
BUJIAX U
npoiieaypax
BHYTpUOpTraH
M3aI[MOHHOTO
KOHTPOJIS;

- OCHOBHBIX
TEOPUSIX
MOTHBAIIHH,
TUAEPCTBA U
BJIACTH;
SKOHOMUYECK
MX OCHOBAxX
MOBE/ICHUS
OpraHu3aui
,0
Pa3IMYHBIX

CTPYKTypax
PBIHKOB

Ba3oBbIil
YPOBEHb

Cdopmupo-
BaHHBIE, HO
coJep:xamue
oTaeJbHbIe
npooebl
npeacraBJie
HHUS O

pouu,
byHKIMH 1
3ajJa4Jax
MEHEKEpa B
COBPEMEHHOM
OpraHu3aIu
>

- OCHOBHBIX
IMOHSTHIX
OpraHu3aIxo
HHBIX
OTHOIIICHUHN
(menmerupoBa
HHE,

I10 TEeMaM




MTOJITHOMOYHS,
OTBCTCTBCHH
OCTh);

- OCHOBHBIX
BHUJIAX U
npoueaypax
BHYTPHOpIaH
M3aLUOHHOTO
KOHTpOJIS;

- OCHOBHBIX
TEOPUAX
MOTHUBAIlUU,
JIUJEPCTBA U
BJIACTH;
3KOHOMHUYECK
HX OCHOBAX
IIOBCACHUA
OpraHu3aui
, 0
Pa3JINIHBIX

CTPYKTypax
PBIHKOB

IIpoaBuHyT
bl YpOBEHb

Cdopmupo-
BaHHbIE
CHUCTeMATH-
yecKkue
npeacraBJie
HHSA O

pouu,
byHKIMH 1
3a;auax
MEHeKepa B
COBPEMEHHOM
OpraHu3aIu
;

- OCHOBHBIX
MOHATHSIX
OpraHu3aImo
HHBIX
OTHOLIEHUI
(memerupoBa
HUE,
MOJIHOMOYHS,
OTBETCTBEHH
OCTh);

- OCHOBHBIX
BUJIAX U
npoieaypax
BHYTpUOpTraH
M3aI[MOHHOTO
KOHTPOJIS;




- OCHOBHBIX

TEOPUIX

MOTHUBALINH,

JTUJEpCTBA U

BJIACTH;

SKOHOMUYECK

MX OCHOBAxX

MTOBEJICHUS

OpraHu3aui

, 0

Pa3IUYHBIX

CTPYKTypax

PBIHKOB
YmMmerh Ioporoselii | B neaom Baok B -
aHaJIN3UPOBATH YPOBEHb ycHeuHoe, 3a/1aHus
BHEIIHIOK U HO He PEKOHCTPY
BHYTPEHHIOIO CHCTEMHOe KTUBHOT'O
cpeny yMeHue YPOBHSI:
OpraHu3aluu, aHaJIM3UpOBa | -
BBISIBIISITD €€ Th BHEIIHIOKO | MMCbMEHH
KJIIOUEBBIE U ast pabora;
3JIEMEHTHI U BHYTPEHHIOKO | -
OIICHUBATh UX cpeny TeMaTHhKa
BIIMSIHUE HA opraHuzanuu | pedepartos
OpraHu3aIuIo; , BBISIBJISITh ;
- AaHAJIU3UPOBATh €€ KJIFOUEBbIE | -
OpraHU3aIMOHHYIO AJIEMEHTHl U | TEeMaTHKa
CTPYKTYpY H OLICHUBATh MIPE3EHTAIl
pa3pabarbIBaTh UX BIUSIHUE | UU

MIPEIOKESHUS TI0
ee
COBEPIIICHCTBOBAH
HI0;

- MPOEKTUPOBATH
OpTaHU3aIMOHHYIO
CTPYKTYDpY,
OCYIIECTBIISTh
pacrpezeiieHue
MMOJTHOMOYHH U
OTBCTCTBCHHOCTHU
Ha OCHOBE HX
JEJIETUPOBAHUS;

- UCITOJIb30BaTh
OCHOBHBIE TEOPUHU
MOTHBAIIUH JIJIsI
pewenus
YIPaBICHUYECKUX
3a7a4;

- pa3pabaTbIBaTh
MEPOIPHUATHA 10
MIPOBEICHUIO

Ha
OpraHu3aIu
0,
aHAJIM3UPOBA
Th
OpTraHHU3aINO
HHYIO

CTPYKTYpY U
pa3pabaThiBa

Th
peJI0KEHU
s TI0 €€
COBEpUICHCTB
OBAHMIO;
IIPOEKTUPOBA
Th
OpTraHMU3aIIO
HHYIO

CTPYKTYPY,
OCYIIECTBIISIT




BHYTpUOpraHU3alu
OHHOT'O KOHTPOJIS;
- OLICHUBATh
YCJIOBHS U
MOCIIEICTBUS
MPUHUMAEMBIX
OpraHU3aIMOHHO-
YIPaBICHUYECKUX
pELLIECHHI;

- IPUMEHSITh
OCHOBHbBIE TEOpUU
MOTHUBALIUH,
JUEPCTBA U
BJIACTH IS
pelieHus
YIPaBICHUYECKUX
3ajad.

- B 3aBUCHUMOCTH OT
meneit, 3a1a4 u
CUTYalluu
BBIOMPATH U
MPUMEHSITh
METO/Ibl U CPENICTBA
pa3paboTKu 1
TPUHSITHS
KOJUIEKTUBHBIX U
WHIMBUIYaIbHBIX
yIpaBIeHYECKUX
peLIeHN B
COBpPEMEHHBIX
OpraHU3alMsIX.

- IPOBOJUTH
aHaIn3
KOHKYPEHTHOMU
Cpebl OTPaCIIH;

- IPUMEHSTh
KOJINYECTBEHHBIE U
KauecCTBEHHbBIE
METO/bl aHATU3a
npu

MPUHITHA
yIpaBIeHYECKUX
peLIEHHU.

b
pacripezelexn
ue
MTOJTHOMOYM I
u
OTBETCTBEHH
OCTH Ha
OCHOBE HX
JIeIIETUPOBaH
us;
MCIIOJIb30BAT
b OCHOBHBIE
TEOpPUHU
MOTHBaLlUH
JUTSL peleHus
yIpaBJIEHYEC
KHX 3a/1a4;
paspabaThiBa
Thb
MEpONPHUSTHS
o
MIPOBEACHUIO
BHYTPHOpraH
M3al[MOHHOTO
KOHTpOJIS;

- OLICHUBATh
YCJIOBHS U
MIOCJIEICTBUS
MPUHUMAEMBbI
X
OpraHu3aImo
HHO-
yIpaBJIeHUEC
KHX
peueHui;

- IPUMEHSATh
OCHOBHBIE
TEOPUHU
MOTHUBALIUH,
JTUAEpCTBA U
BJIACTH JJIA
peuieHus
yIpaBJIeHUEC
KHX 3a/1a4.
-B
3aBUCUMOCTH
OT LICJeH,
3a1a4d u
CUTYyalU
BBHIOMPATH 1




MPUMEHSITh
MCTOABI U
CpeacTBa
pa3paboTKu U
MPUHSTHS
KOJIJICKTUBHBI
X "
WHIUBHALYAIIb
HBIX
yIpaBieHYEC
KUX pEIICHUIN
B
COBpPEMEHHBI
X
OpraHu3arus
X.

- IPOBOJUTH
aHaIu3
KOHKYPEHTHO
W cpenbl
oTpaciu;

- IPUMEHSTh
KOJINYCCTBCH
HBIC U
Ka4CCTBCHHBbI
€ METObI
aHanu3a npu
MPUHITUN
YIIpaBJICHYEC
KHX
peLeHuN.

Ba3oBbIil
YPOBEHb

B mesiom
ycIeunHoe,
HO
coaepskanue
oTJeJIbHbIE
npooeJanl
yMeHue
aHaJIU3UpPOBa
Th BHEIITHIOIO
nu
BHYTPEHHIOIO
cpeny
OpraHu3aIuu
, BBISIBJIAATD
ee KJII0UYCBhIC
DJIEMCHTHBI U
OILICHUBATh
UX BIINSAHUC
Ha
opraHu3aiu
10;




aHATM3UPOBA
Th
OpTraHU3aIIO
HHYIO
CTPYKTYpY U
pa3pabaThiBa
Tb
NPeIOKEHH
S TI0 ee
COBEPILICHCTB
OBAHMIO;
MIPOEKTUPOBA
Th
OpTraHU3aIIO
HHYIO

CTPYKTYPY,
OCYLIECTBIIAT

b
pacnpeneneH
ue
IIOJIHOMOYMI
u
OTBETCTBEHH
OCTH Ha
OCHOBE UX
JIeNIernpoBaH
usi;
UCTIOJIb30BaT
b OCHOBHBIE
TEOPHH
MOTHUBAIIH
JUISL PELIeHUs
ylpaBJieHYEC
KHX 3a/1a4;
paspabarbiBa
Thb
MEpPOTPUSATHS
1o
MIPOBEICHUIO
BHYTPHOpraH
M3aIMOHHOTO
KOHTPOJIS;

- OIICHUBATh
YCIIOBHSA U
HOCIIEICTBHS
IPUHUMAEMBI
X
OpraHu3aIuo

11




HHO-
yIpaBJeHYEC
KHX
peueHui;

- IPUMEHSTh
OCHOBHBIE
TEOPUHU
MOTHBALIWH,
JTUAEPCTBA U
BJIACTH IS
peueHus
yIpaBJeHYEC
KHX 3a/1a4.
-B
3aBUCUMOCTH
OT LICJeH,
3a1a4d u
CUTYyaluu
BBIOMPATH U
MIPUMEHSATH
METOJIbI U
cpencTBa
pa3paboTKu U
MIPUHATHS
KOJJIEKTUBHBI
X U
WH]JIMBHU1yaJlb
HBIX
yIpaBieHYEC
KUX pEIICHUI
B
COBPEMEHHBI
X
OpraHu3alus
X.

- IPOBOAUTH
aHaJIn3
KOHKYPEHTHO
W cpelbl
oTpaciu;

- IPUMEHSATh
KOJIMYECTBEH
HBIE U
KaueCTBEHHBI
€ METOAbI
aHanu3a npu
NPUHATUN
yIpaBJIeHYEC
KHX
pEILICHUH.

IIpoaBuHyT
blil YPOBEHb

Cdopmupos
aHHoOe

12




yMeHue
3¢ppexTUBHO
aHaJIM3UpOBa
Th BHEILIHIOIO
u
BHYTPEHHIOIO
cpeny
OpraHu3aIu
, BBISIBIIAATH
ee KIII0YeBbIe
JJIEMEHTHI U
OLICHUBATh
UX BIIMSIHHUE
Ha
OpraHu3zanu
0,
aHaTU3UpPOBa
Th
OpraHu3aIuo
HHYIO
CTPYKTYpPY H
paspabarbiBa
Th
IPEIIOKEHH
s 10 ee
COBEpILCHCTB
OBAHUIO;
IPOEKTHPOBA
Th
OpraHu3aIuo
HHYIO
CTPYKTYDY,
OCYILIECTBIISAT

b
pacnpeneneH
ne
MMOJTHOMOYH I
n
OTBETCTBEHH
OCTH Ha
OCHOBE UX
JIeTIETUPOBaH
Hsl;
HCITOIB30BaT
b OCHOBHBIE
TEOpUHU
MOTHBAIIH
JUISL pELIEHUS
yIpaBJIeHUEC

13




KHX 3a7a4;
paspabaThiBa
Th
MEPOIPUATHS
o
MIPOBEICHUIO
BHYTpUOpTaH
M3allMOHHOTO
KOHTPOJIS;

- OLICHUBATh
YCIIOBUSA U
MOCIIEICTBUS
MPUHUMAEMBI
X
OpraHu3aImo
HHO-
yIpaBleHYEC
KHX
[US11(S312078

- IPUMEHSTh
OCHOBHbIE
TEOPHH
MOTHBALIHH,
JHUJIEPCTBA U
BJIACTHU IS
pereHus
yIpaBJieHYecC
KHX 3a]1a4.
-B
3aBUCUMOCTH
OT IICJEH,
3a1a4d u
CUTYalluu
BBIOMPATh U
MPUMEHSITD
METOMBI U
CpeacTBa
pa3paboTKu U
MPUHSTHS
KOJUIEKTUBHBI
X "
WHBUIYaITb
HBIX
yIpaBieHYec
KUX pEIICHUI
B
COBpPEMEHHBI
X
OpraHu3arus
X.

- IPOBOJUTH

14




aHaJlin3

KOHKYPEHTHO

W cpenbl

oTpaciu;

- IPUMEHSTh

KOJINYECTBEH

HBIC U

KayeCTBEHHBI

€ METObl

aHalM3a Mnpu

MPUHITUN

yIpaBiieHYEC

KHX

peLIeHuN.
Baaners IMoporoseiii | lemonctpup | baok C —
criocobamu YPOBeHb yer 3aJaHHs
ajanTanuu YacTH4YHbIE | IPAKTUKO-
OpraHu3aIH K BJIA/IEHUSI OpPHUEHTHUD
YCIOBHAM 0e3 rpyObIX | OBAHHOIO
BHELIHEN CpPEbI; OIIu00K YPOBHS:
— METOJaMU cnocobaMu -
pa3paboTKu U ajlanTanuu CUTYaIno
peanuzanuu OpraHM3alK | HHbIE
OCHOBHBIX K YCJIOBUSIM | 3374
YIPaBICHYECKHUX BHENTHEH
byHKInl Cpelpl;
(TutanupoBaHwue, — METOIaMH
OpraHu3anus, pa3paboTKu U
MOTHBHUPOBaHUE U peanuzanuu
KOHTpOJIb); OCHOBHBIX
- METO/IaMHU U yIpaBieHYeC
MHCTPYMEHTaMHU KX (yHKIUI
pa3paboTKu (TuTaHupoBaH
CTpaTEeTHYeCKUX U ue,
TaKTHUYECKUX OpraHuzarus,
IJIAaHOB Pa3BUTUS MOTHBHUPOBaH
OpraHu3alINH; ue u
- HaBBIKAMHU KOHTPOJIb);
¢dbopmupoBaHus U - METOJaMHU U
COBEpIICHCTBOBAHU MHCTPYMEHTA
o MU
OpraHHU3aIMOHHOM pa3palboTKu
CTPYKTYPBI CTpaTeru4ecK
MIpeNPUATHS; UX U
- HaBBIKaMU TaKTUYECKUX
MPUMEHECHUS MJIaHOB
3P PEKTUBHBIX pa3BUTHS
CUCTEM MOTHBAIIHU OpraHu3au
nepcoHasna ;
OpraHu3aluiy; - HaBbIKaMu
- METOJIaMHU U ¢dbopmupoBan
MHCTPYMEHTaMH us u

15




OCYIIECTBIICHHS
KOHTPOJIS
peanu3anu
YIPaBICHYECKUX
byHKIHIH;

- IOHUMaHUEM
OCHOBHBIX MOTHBOB
U MEXaHU3MOB
HOPUHATHS U
peanuzanuu
YIIPaBICHYECKUX
peLIeHui;

- METOJIaMH

3¢ PEKTUBHOTO
yIIpaBICHUS
YeJIOBCUCCKIMU
pecypcamu.

COBEPIICHCTB
OBaHMUsI
OpraHu3anuo
HHOH
CTPYKTYpBI
TPEATIPUSTHS
5

- HaBBIKAMH
NPUMEHCHUS
3¢ HEKTUBHBI
X CHCTEM
MOTHBALIUU
HepcoHala
OpraHHU3aLH
5

- METOJIaMH U
UHCTPYMCHTA
MH
OCYIIECTBIICH
1Sl KOHTPOJLS
peanu3anuu
yIIpaBJIeHYeC
KHX

GyHKIHH;

MMOHUMaHUEM
OCHOBHBbIX
MOTHBOB U
MCXaHU3MOB
MPUHATHS U
peanusanuu
yIpaBieHYecC
KX
pELICHHUI;

- METOJIaMU
¢ dexTuBHOT
0
yIpaBiIeHUs
YeIIOBEYECKH
MU
pecypcami.

Ba3oBrlii
YPOBEHb

JdemoHcTpH-
pyer
BJIAJICHUA Ha
0a3zoBoM
YPOBHeE
crocobamMu
aJanTanuu
OpraHu3aluu
K YCJIIOBHSM
BHEIIIHEH
CpeIIbI;

16




— MeTolaMHu
pa3paboTKu U
peanu3anuu
OCHOBHBIX
ylpaBiieHYEeC
KUX QyHKIUI
(TuTaHupoBaH
ue,
OpraHu3ays,
MOTHBHUPOBAH
ue u
KOHTPOJIb);

- METOJAaMHU U
WHCTPYMEHTa
MU
pa3paboTKu
CTpaTeru4ecK
uX u
TaKTUYECKUX
IUIaHOB
pa3BUTHS
OpraHu3aIuu
>

- HaBBIKAMU
¢dbopmupoBan
us u
COBEPIICHCTB
OBaHUs
OpraHu3aIfo
HHOU
CTPYKTYPBI
IPENIpUATHSL
5

- HaBBIKAMU
MIPUMEHEHHS
3¢ peKTUBHBI
X CUCTEM
MOTHBaLUU
nepcoHasna
OpraHu3aIuu
5

- METOJAMHU U
MHCTPYMEHTa
MU
OCYILECTBIICH
Ul KOHTPOJIS
peanu3aimu
ylpaBiieHYeC
KHX

ynxumii;

IIOHUMaHHUEM

17




OCHOBHBIX
MOTHUBOB U
MEXaHU3MOB
MPUHATHA U
peanu3aim
yIpaBleHYEC
KHX
peLIeHui;

- METOJaMHU
3¢ dheKkTuBHOT
0
yIIpaBJICHUS
YEJIOBEYECCKH
MU
pecypcamu.

IIpoaBuHyT
bIil YpOBEHb

JdemoHcTpH-
pyer
BJIA/IEHUS HA
BBICOKOM
YPOBHe
criocobamu
agarnTannuu
OpTaHu3aIH
K YCIOBUAM
BHEIIIHEU
cpensl;

— MeToIaMHu
pa3paboTKu U
peanu3aim
OCHOBHBbIX
yIpaBiieHYEC
KX (yHKIUI
(TuTaHupoBaH
ue,
OpraHu3aIs,
MOTHBUPOBaH
nueu
KOHTPOJIb);

- METOAaMU U
WHCTPYMEHTA
MH
pa3paboTKu
CTpaTeru4ecK
uX U
TaKTHUYCCKUX
TUTaHOB
pa3BUTHUA
OpTaHu3aIH
>

- HaBBIKAMU
¢dbopmupoBan
usi v

18




COBEPIICHCTB
OBaHMUsI
OpraHu3anuo
HHOH
CTPYKTYpBI
TPEATIPUSTHS
5

- HaBBIKAMH
NPUMEHCHUS
3¢ HEKTUBHBI
X CHCTEM
MOTHBALIUU
HepcoHala
OpraHHU3aLH
5

- METOJIaMH U
UHCTPYMCHTA
MH
OCYIIECTBIICH
1Sl KOHTPOJLS
peanu3anuu
yIIpaBJIeHYeC
KHX

GyHKIHH;

MMOHUMaHUEM
OCHOBHBbIX
MOTHBOB U
MCXaHU3MOB
MPUHATHS U
peanusanuu
yIpaBieHYecC
KX
pELICHHUI;

- METOJIaMU
¢ dexTuBHOT
0
yIpaBiIeHUs
YeIIOBEYECKH
MU
pecypcami.

MK-3.2 -
paspabartbiBa
eT
MPEJIOKEHU
s 10
COBEpIIICHCTB
OBaHUIO
yIpaBJICHUS
opraHu3zaie
U u

3 pexTruBHO

3uaTh
CYLIHOCTb U
AJIEMEHTBI CUCTEMBI
TPUHSITHS
yIpaBIeHYECKUX
peLIeHN B
OpraHu3aIuiy;

- BUJIBI
yIpaBIeHYECKUX
peLIeHui;

- (akTOpBHI,

IToporosblii
YPOBEeHb

Hemnosnbie
npeacrasJie
HHSA O
CYILLIHOCTH U
AJIEMEHTaX
CHUCTEMbI
MPUHSTHS
yIpaBjieH4eC
KUX pEIICHUI
B
OpraHu3aiu

Baok A —
3adaHUus
penpoayk
THUBHOI'O
YpOBHSI:
TECTOBBIE
3aJIaHus;

- BOTIPOCHI
110 TEMaM
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My
BBISIBIICHUIO
u
UCIIOJIb30BaH
U0
UMCIOIIUXCS
pecypcoB ISt
obecrnieueHus
KOHKYPEHTOC
MOCOOHOCTH
IPOM3BOIUM
oi
NPOIYKLHH,
pabor
(yemyr) u
MOJTYyYCHUS
MPUOBLITH

BIIMAIOIINE HA
3¢ (HEeKTUBHOCTH
MIPUHATHS
peLIeHN B
COBPEMEHHO
OpraHu3aluy;

- MOJEIH NPUHATHUS
YIPaBICHUYECKUX
peLICHU.

;

- BUJaX
yhpaBieH4ecC
KUX
pELICHHUI;
¢akrTopax,
BITUSIOLIME
Ha

s dexTuBHOC
Tb IIPUHATUSA
pelIeHHi B
COBPEMEHHOM
OpraHu3aiu
>

MOJIETISIX
MPUHATHA
yIpaBieHYecC
KHUx
peLIeHui.

Ba3oBbIii
YPOBEHb

Cdopmupo-
BaHHbIE, HO
cojep Kalue
oT/Ae/bHbIE
npooeJanl
npeacrasJie
HHA 00
CYIIHOCTH U
JJIEMEHTaX
CUCTEMBI
MPUHATHUS
yIpaBJeHYEC
KHUX pELICHUI
B
OpraHMu3aLu
5

- BUAax
yIpaBieHYEC
KHUX
peLieHui;
(dhakTopax,
BIIUSAIOLIME
Ha

3¢ deKTUBHOC
Th NIPUHATHS
peLIeHH B
COBPEMEHHOM
OpraHu3aLu
5

MOJIETAX
MIPUHATHS
yIpaBieHYEC
KHX

20




peLICHU.

IIpoaBuHyT
blil YyPOBEHb

Cdopmupo-
BaHHbIE
CHCTEeMAaTH-
yecKkue
npeacrasJie
HHs 00
CYILLIHOCTH U
AJIeMEHTaX
CHUCTEMbI
MPUHSTHS
yIpaBjieHYeC
KUX pEIICHUI
B

OpraHu3alu

>

- BUJax

yIpaBjieHYeC

KHX

peLieHui;

(dhakTopax,

BIIUSIOILINC

Ha

3¢ heKkTuBHOC

Th IPUHATHS

peLIeHN B

COBPEMEHHOM

OopraHu3alu

5

MOJICIISIX

NPUHATHUA

yIpaBjieHYeC

KHX

peLIeHu.
YmMmerh IToporoselii | B neiom Baok B -
pa3pabarbIBaTh YPOBEeHb yCIemuHoe, 3a/laHus
MEpOIPHUATHS IO HO He PEKOHCTPY
MIPOBEACHUIO CHCTEMHOE KTHBHOT'O
BHYTpUOpIraHU3alu yMeHue YPOBHS:
OHHOT'O KOHTPOJIS; pa3pabarbiBa | -
- aHAJIM3UPOBATh Tb MMMChbMEHH
COLMaJILHO- MEpOTpHsTHs | as paboTa;
3HAYMMBbIC 10 -
pOoOJIeMEI 1 MPOBEACHUIO | TEMaTUKa
MPOLECCHI BHYTpHOpraH | pedeparon
OpraHu3aIuu u H3aIMOHHOIO | ;
HCITOJI30BaTh KOHTPOJIS, -
pe3yabTaTh - TeMaTuKa
aHajan3a O aHAJIM3MpPOBA | MPE3CHTAIL
HOJATOTOBKH Th ui
YIPaBJICHUYECKUX COIATLHO-
pELICHU; 3HA4YUMBIE
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- pa3pabatbIBaTh
CTpaTeTHYeCcKue 1
TaKTUYECKUE
TUTAHBI PA3BUTHS
OpraHu3aIuy;

- OIICHUBATh
yCIIOBUS U
HOCIIECTBHS
MPUHUMAEMBbIX
OpraHu3aIMOHHO-
yIpaBIeHYECKUX
peueHui;

- B 3aBUCHUMOCTH OT
eneit, 3aga4 u
CUTYalluu
BBIOMPATh U
MPUMEHSITh
METOBI M CPECTBA
pa3paboTKu U
MPUHSTHS
KOJUIGKTHBHBIX U
MHIUBUAYaJIbHBIX
YIPaBIEHYECKUX
pelIeHHi B
COBPEMEHHBIX
OpraHu3alusix.

- aHATTM3UPOBATH
COI[MAJIbHO-
3HAYUMBbIE
poOIeMBbI U
MPOLIECCHI
OpraHHu3alu U
UCII0JIb30BAThH
pe3yJIbTaThl
aHamu3a JJIs
MOATOTOBKH
yIpaBICHYECKUX
pelIeHHH.

poOJIEMBI U
IIPOIIECCHI
OpraHu3aluu
u
UCIIOJIb30BaT
b Pe3yJIbTaThI
aHanmsa Juis
HOJrOTOBKH
yIpaBieHYeC
KHX
pELLICHHI;
pa3pabaThiBa
Th
CTpaTeruyeck
ue u
TaKTUYECKUE
TUTaHbI
pa3BUTHS
OpraHu3aluu
5

- OLICHUBATh
YCIIOBUSA U
MOCIIEICTBUS
IPUHUMAEMBI
X
OpraHu3aIuo
HHO-
yIpaBieHYEC
KHX
peueHui;

-B
3aBUCUMOCTH
OT IICJEH,
3a1a4d u
CUTYalluu
BBIOMPATH U
MPUMEHSITD
METOMBI U
CpeacTBa
pa3paboTKu U
MPUHSTHS
KOJUIEKTUBHBI
X "
WHIWBUIYab
HBIX
yIpaBieHYec
KUX pEIICHUI
B
COBpPEMEHHBI
X
OpraHu3anus
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X.
aHaJlM3upoBa
Thb
COIMaNIbHO-
3HAYUMBIC
poOIEeMBI U
pOoLeCChI
OpraHu3aIu
nu
UCIIOJIb30BAaT
b
pe3yJbTaThl
aHaJIM3a JJIs
MOATOTOBKH
yIIpaBJI€HYEC
KHX
peLICHUN.

Ba3oBblii
YPOBEHb

B neiaom
ycneuiHoe,
HO
cojiep:Kkainue
oTJebHbIe
npooeJanl
yMeHue
paspabarbiBa
Th
MEpPOTIPUATHS
o
MIPOBE/ICHUIO
BHYTPHOpPTaH
M3aIMOHHOTO
KOHTPOJIS;
aHAJIM3UPOBA
Th
COLIMANIBHO-
3HAYNMBbIE
pOoOJIEMBI 1
HPOLIECCHI
OpraHu3aIu
"
UCTIOJIb30BaT
b PE3yNIbTaThI
aHanm3a Jys
HOJTOTOBKH
yIpaBJiieHYEC
KHX
peueHui;
paspabarbiBa
Th
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CTpaTeruyeck
ue u
TaKTUYECKUE
TUTaHbI
pa3BUTUA
OpraHu3aIu
;

- OIICHUBATh
YCIIOBUS U
MOCIIECTBHS
PUHUMAEMBI
X
OpraHHu3aIo
HHO-
yIpaBJeHYec
KHX
pELLIECHHI;

-B
3aBUCUMOCTH
OT IICJEH,
3a1a4d u
CUTYalluu
BBIOMPATh U
MPUMEHSITD
METOMBI U
CpeacTBa
pa3paboTKu U
MPUHSTHS
KOJUIEKTUBHBI
X "
WHIWBUIYaTb
HBIX
yIpaBieHYec
KUX pEIICHUI
B
COBpPEMEHHBI
X
OpraHu3arus
X.
aHAJIM3UpPOBA
Th
COILIMAJIbHO-
3HAYUMbIE
npoOJIeMBbI U
MPOIECChHI
opraHu3amu
uu
UCIT0JIH30BAT
b
pe3yIbTATHI
aHanau3a JJist
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MIOATOTOBKH
yIIpaBJIE€HYEC
KHX
pELICHUN.

IIpoaBunyT
blil yPOBEHb

Cdopmupos
aHHbIE
yMeHusl
3¢ppexTUBHO
paspabaThiBa
Th
MEPOIPUATHS
o
MIPOBEICHUIO
BHYTpUOpTaH
M3alMOHHOTO
KOHTPOJIS;
aHaTM3UpPOBa
Th
COLIMANIBHO-
3HaYUMBbIE
pOOJIeMBI 1
MIPOLIECCHI
OpTraHu3aIuu
U
UCTIOJIb30BaT
b PE3yIbTAThI
aHanm3a Jys
MOJITOTOBKU
yIpaBlieHYEC
KHX
peueHui;
paspabarbiBa
Th
CTpaTeruyeck
ue u
TaKTUYECKUE
TUTaHbI
pa3BUTHA
OpTraHu3aIuu
5

- OIICHUBATh
yCIIOBUS U
HOCIIECTBHS
IPUHUMAEMBI
X
OpraHHu3aIo
HHO-
yIpaBieHYeC
KHX
pELICHHUI;
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-B
3aBUCUMOCTH
OT IICJEH,
3a1a4d u
CUTYalluu
BBIOMPATH U
MPUMEHSITD
METOMBI U
CpeacTBa
pa3paboTKu U
MPUHSTHS
KOJIJICKTUBHBI
X "
WHIWBUIYaTb
HBIX
yIpaBieHYec
KUX pEIICHUI
B
COBPEMEHHBI
X
OpraHu3aIus
X.
aHaJM3upoBa
Th
COI[MAJIbHO-
3HA4YMMBbIE
poOJIeMBI U
IPOLIECCH
OpraHu3aIu
uu
UCIIOJIb30BaT
b
pe3yJIbTaThl
aHanIM3a JUIs
MOATrOTOBKH
yIpaBJieHYeC
KHUX
pELICHUN.

Baanern
METOJaMH U
WHCTPYMEHTaMH
pa3paboTku
CTPAaTETUYECKUX U
TaKTHYECKUX
MIJIAHOB Pa3BUTHUSA
OpraHu3alluy;
HaBBIKAMH
(dbopMupoBaHHs U
COBEPIIICHCTBOBAHHU
i
OpraHu3alMOHHOMN

IToporosblii
YPOBEeHb

JdemoHcTpup
yer
YacTHUYHbIE
BJIA/IEHUSI
0e3 rpyobIx
OIIU00K
METOJIaMH 1
HHCTPYMEHTA
MU
pa3paboTku
CTpaTernyecK
X
TaKTHYECKUX

baok C -
3aaHuA
MPaKTHKO-
OPUEHTHP
OBaHHOTO
YPOBHSL:
CUTYaINo
HHBIE
3aJaun
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CTPYKTYPBI
KOMITaHUHN

- HaBBIKAMU
HpI/IHHTI/I}I
CTpaTErnYEeCKuX,
TAKTUYCCKUX U
OTepaTUBHBIX
peLIeHN B
YIpaBJICHUU
ACATCIIBHOCTBIO
OpraHu3aIui.

IIJIJAHOB
pa3BuTHA
OpraHu3alyu
;

HaBbIKAMH
¢dbopmupoBan
us U
COBEPILIECHCTB
OBaHUs
OpraHu3anuo
HHOH
CTPYKTYpPBI
KOMITaHUH

- HaBbIKaMU
MIPUHATHS
CTpaTErnyecK
UX,
TaKTHUYCCKUX
)41
ONEepPaTUBHBIX
peLIeHN B
yIpaBJiI€HUU
ACATCIIBbHOCT
BIO
OpraHu3aui

Ba3oBrblii
YPOBEHb

JdemoHcTpH-
pyer
BJIaJIeHUS HA
0azoBoM
YPOBHe
METO4aMU U
UHCTPYMEHTA
MU
pa3paboTKu
CTpaTernyecK
X u
TaKTUYECKUX
IIJIaHOB
pa3BUTHUS
OpraHu3aIu
5

HaBbIKaMH
dhopmupoBaH
Hs u
COBEpIICHCTB
OBaHUA
OpraHH3aIo
HHOM
CTPYKTYpBI
KOMIIaHHUHU

- HaBBIKaMu
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MIPUHATHS
CTpaTeruyeck
HX,
TAKTUYCCKUX
u

onep ATUBHBIX
pelIeHHI B
YIpaBICHUU
JIEeITEIBHOCT
BIO
OpraHu3aui

IIpoaBunyT
bIil yPOBEHb

JdemoHcTpu-
pyer
BJIAJIeHUS HA
BBICOKOM
YPOBHe
METO4aMU U
UHCTPYMEHTA
MU
pa3paboTKu
CTpaTeruyeck
UX U
TaKTHUYCCKUX
MJIaHOB
pa3BuTHA
OpraHu3alu
5

HaBbIKaMU
¢dbopmupoBan
us u
COBEpILICHCTB
OBaHMUS
OpraHM3aIHo
HHOH
CTPYKTYpBI
KOMIIaHUU

- HaBbIKaMu
MPUHATHA
CTpaTernyecK
uXx,
TaKTUYECKUX
)41
OTIepaTUBHBIX
peLIeHN B
yIpaBIeHUN
ACATCIIBHOCT
bIO
OpraHu3aui
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PA3JAEJI 2. BAJAHU S, HEOBXOJIUMBIE U1 ONEHKHU
IINIAHUPYEMBIX PE3YJIBTATOB OBYYEHMUS 110 JUCIIUITJIMHE

st npoBepku ¢hopMUPOBAHHOCTH KOMIIETECHIIUU

- IIK-3 - BiIajgeHHe HABBIKAMH TAKTHYECKOI0 YNPAaBJICHHUS MPOLECCAMHU
OpPraHM3alMyd NPOU3BOACTBA, MeTOAAMM TMPHUHATHA TAKTHYECKHX H
ONEePATHBHBIX pelleHUid B IJIAHUPOBAHMU M YIPABJEHHH ONEPAIHOHHOM
(Mpou3BOACTBEHHOI1) 1€eATEIbHOCTH OPTaHU3AIUN);

- HHAMKATOPOB KOMIICTEHIIUM:

- IIK-3.1 -BJaageHHe COBpPEeMEHHBIMHM MeTOJAAMH OPraHM3aALMH ) |
ylpaBJjieHUs] NPOM3BOACTBOM, MMEHHE NpPEACTABJIEHHE O XapaKTEePHCTHKAX
nepeaoBbIX MPOU3BOACTBEHHBIX TEXHOJIOIMA U PALMOHAJIBHBIX IPAHUIIAX HX
NPMMEHEHUsI; ONpeAe/ieHHe KOJMYECTBEHHbIX M Ka4eCTBEHHBIX TpeOoBaHUil
K  NPOU3BOJACTBEHHBIM  pecypcaM, OLeHKa  PalHOHAJBHOCTH  HX
HCIO0JIb30BAHUA;

- IIK-3.2 - paspadarka mNpelyIOKEHHH M0 COBEPIICHCTBOBAHUIO
ynpasJieHus1 opraHuzanueii 1 3(pGpeKTHBHOMY BbISIBJIEHHIO M HCI0JIb30BAHUIO
HMEKIIUXCS  pecypcoB st oOecnevyeHUS] KOHKYPEHTOCHOCOOHOCTH
MPOM3BOAMMOM MPOXYKUUH, PA0OT (YCJIYr) U NOJYyYeHUs] NPUOBLIH

Baok A. 3aganusi pennpoAyKTHBHOTO YPOBHA («3HATHY)

A.1 ®oHT TECTOBLIX 3aAHUM MO TUCHMUILINHE

TecroBble 3aganus 1

1. 3amaya MEHEI)KMEHTA COCTOMT:

A. B noBbllIEHUH () PEKTUBHOCTU XO3MCTBOBAHUS;
b. B cHMKeHMHM 3aTpaT Ha IIPOU3BOJICTBO;

B. B nomyuyeHnuu npuObLIy;

I'. Bce OTBETHI BEPHBIE.

[enp MeHeHKMEHTA peIyCMaTpUBAET:

YIIOBJIETBOPEHHUE NMOTPEOHOCTEN PBIHKA;

NOBBILICHHE KaueCTBAa NPOAYKLUH;

OpraHM3alys MPOU3BOACTBA KOHKYPEHTOCIIOCOOHBIX TOBAPOB;
COBEPILIECHCTBOBAHUE IPOU3BOJCTBEHHOIO IIpoIieCca.

W N

[To OCHOBHBIM BHJIaM JIESITEILHOCTH Pa3padaThIBAOTC:
o011I1E 11eIIH;

crienupuyYecKue 1eu;

HecnenupuuecKkue 1enu;

BCE OTBETHI BEPHHI.

W
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4. Kakas u3 QyHKIHI MEHEKMEHTa NpPEeIojiaraeT pPElIeHUs O TOM, Kakue
JOJDKHBI OBITH II€JIM Yy OpPraHu3allid U 4YTO JOJDKHO CHENaTh PYKOBOJCTBO IUIf
JNOCTHKECHHUSI TUX LIEJICH:

IUJIAHUPOBAHME;

OpraHu3alys;

MOTHUBALWS;

KOHTPOJIb.

oW

5. Kakas u3 QyHKIMil MeHEHKMEHTa pacCMaTPHUBAETCS KaK MPOIECC CO3aHUs
OPTaHU3alMOHHON CTPYKTYpbl, NPUBJICUEHUS TEXHOJOTMM H IEpPCOHAA,
IMIOCTAaHOBKH IIeJIEH U 3a7a4:

IJIAHUPOBAHHE;

OpraHu3alus;

MOTHBALIHS;

KOHTPOJIb.

oW

6. Kakas u3 pyHKUMN MEHEKMEHTa pacCMaTPUBAETCs KaK MPOLEecc MOOYKACHUS
K JEATEIIbHOCTH WHIWBUAYYMOB JUISl JTOCTMIKECHHS JIMYHOCTHBIX LEJIEH U LeJIer
OpraHU3allin:

IIJJAHUPOBAHHE;

OpraHMu3alys;

MOTHUBALUA;

KOHTPOJIb.

oW

7. Kakas w3 (QyHKIMI MEHEIKMEHTa TMpelcTaBisieT co0oil  mpoiiecc,
00ecCTeYnBaIOUK JTOCTHKEHUE TOCTABJICHHBIX II€JIeH M COCTOUT W3 YCTaHOBKH
CTaHJapTOB, M3MEPEHUsI JOCTUTHYTHIX PE3YJbTaTOB M WX CPaBHEHUS CO
CTaHJIaPTAMHU:

IJIaHUPOBAHME;

OpraHu3alus;

MOTHBAITHS;

KOHTPOJIb.

il

BeprukaibHoe pa3jenieHre Tpy/ia B OpraHu3aliii XapakTepusyer:
GbyHKUIMM yIIpaBiIeHUS;

YPOBHHU yIIPaBJICHHUS;

METO/Ibl YIPABIICHNUS;

MPUHIUIIBL YIIPABICHUS.

AT

["'opu3oHTanbHOE pasjenenue Tpyaa B OpraHu3aluu XapakTepu3yer:
GyHKIIUM yIIpaBJICHUS;

YPOBHU YyIIpaBJICHHUS,

METO/Ibl YIPaBICHUS;

MPUHIIMIIBI YITPABJICHUS.

R
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10.

[Io muennro @. VY. Teunopa, BO3IEUCTBUE TPYAOBOIO KOJUIEKTMBA Ha

pa6OTHI/IKa HOCHT:

oW

11.

JNECTPYKTUBHBIN XapakrTep;
KOHCTPYKTUBHBIN XapakTep;
MPOJYKTUBHBIN XapaKTep;
BCE OTBETHI BEPHBIE.

Kto u3 HpeI[CTaBI/ITeJ]eﬁ IIKOJI YIIPABJICHUA U3ydadJl COOUAJIbHBIC OTHOIICHH B

MaJIbIX T'pYIIIIax:

.

SRR RIS

12.

Openk u Jlunus ['unbpeiT;
3. Mbiio;

Mbopu I1. @omer;

@.Y. Teumnop;

. Mak I'perop.

Kto Bblmenun 14 npuHOUIOB, ciaeays KOTOPBIM MOXHO JOCTUTHYTh

3¢ ()EKTUBHOTO yIPABICHHUS:

SESRECPS

W

iR e

s~

15.

A. ®aiionb;

@.V. Teitnop;

. Mak I'perop;
Mbspu I1. ®onner;
3. Mbaiio.

. Hpe,I[CTaBI/ITeJIeM IITKOJIbI HAYKH O ITIOBCACHUU SABJIACTCA:

A. ®aiionp;
O®pencuc Jlankepr;
9. Mbiio;

Mbopu I1. @omtert

. PazpaboTka mporeccHoro moaxo/ia mpuHa JIeIKHT:

A. daiiogio,

@.V. Tewnopy;
Mbopu 1. @oner;
J1. Mak I'peropy.

CDpa3a «00ecreUeHNe BBITTOJIHCHHS pa6OTBI C IIOMOIOBIO OPYIHUX JIHUID»

MMPpUHAOJICKHT:

A.
b
B.
I

16.

O Mbiio;

. Mak I'peropy;
M.II. ®onnerT;

I'. Xondhopm.

BHepBLIe, WA HAMHOTO BIICPCIU, CBOCTO BPCMCHU OBILI BBIIBHHYT «3aKOH O

CUTyalluW» CIEAYIOIINM YUEHBIM:
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A.
b.
B.
I

17.

M.II. ®donner;
A ®daiions;

I'. Dmepcon;
I'.I'aHHT.

HpI/IMCHeHI/IC O9KOHOMHKO-MAaTCEMATHYCCKHUX MCTOOOB B PEUICHNU

IMPOU3BOACTBCHHBIX 3a/1a4 — OCHOBHOC HAIIPABJICHUC IIKOJIbI:

oW

18.

HAaY4YHOT'O yIPaBJICHUS;
aIMUHHUCTPATUBHOM;

[IIKOJIBI YE€JIOBEUYSCKUX OTHOIICHUH;
KOJIMUECTBEHHOM IIKOJIBI.

Kakoli moaxon paccMaTpuBaeT OPraHU3alMI0 KaK OTKPBITYIO CHUCTEMY,

YUHTBHIBAsI Bce BXonsmue (MH(popMaius, ChIpbe) U BBIXOAAIINE (TOBAPHI, YCIYTH)
(bakTophI:

oW

19.

MIPOLIECCHBIN;
CUCTEMHBIM;
KOMIIJICKCHBIH;
CUTYaIlMOHHBIN.

Kakoil moaxon paccMaTpuBaeT NMPUMEHEHUE PA3JIMYHbIX CTUJICW yHpPaBIICHUS

H MCTOOOB PYKOBOJCTBA B 3aBUCUMOCTHU OT BOBHHKaIOHIeﬁ CUTyaluu:

oW

20.

KOMILICKCHBIM;
MIPOLIECCHBIN;
CHUCTEMHBIN;
CUTYallUOHHBIH.

Kakoil moaxon paccmaTpuBaeT ynpaBlICHUE KaK €IUHBIA B3aMMOCBSI3aHHBIN

nporiecc u3 4-x GpyHkuuii (TuiaHupOBaHKE, OPTAHU3AIINSI, MOTHBAIIHSI, KOHTPOJIb)

am e

[—

o TN

N

2.

© >

MPOLIECCHBIN;
CHUCTEMHBIH;
KOMILICKCHBIM;
CUTYallMOHHBIN.

. K BHYTPCHHHUM IICPCMCHHBIM OpPraHU3allli OTHOCUTCA:

3aKOHBI,
e,

MpUKa3bl
pacnopsbKEeHUs

K KOHIIENIusAM CTPYKTYphI YIPABICHUS OPTraHU3AIMEeH OTHOCHUTCS:
3aJa4H,

cdhepa KOHTPOJI,

TEXHOJIOT U
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['. mpomyxr

23. Kakasi U3 MEpEeyYUCICHHBIX NIEPEMEHHBIX HE OTHOCHUTCS K BHYTPEHHEU Cpelie
OpraHU3alNHN:

A. nenn,

b. KOHKypeHTHI,

B. crpykrypa,

I'. mocraBuMKuM

(\O]

4. Ienu opraHnu3anuu ObIBAIOT:
KOJINYECTBCHHBIC

oOmue

OpraHM3allMOHHBIC
Ka4eCTBCHHBIC

oW

5. Cneunduyeckue eI — 3TO:
L[€JI BCE OpraHu3aluu

LEJIA MOAPA3ACTICHUI

1EeJTU TPYIII

LEIU OTAEIBHOTO COTPYIHUKA

SERZESY

6. K pa3HOBUAHOCTSIM TEXHOJIOTUU MTPOU3BOICTBA OTHOCHUTCS:
KPYITHOCEPUIHOE MMPOU3BOJICTBO

roCcyJapCTBEHHOE MPOU3BOACTBO

YaCTHOE TPOU3BOJICTBO

JIerajibHOE MPOU3BOACTBO

W

. 3a/1aumn OpraHu3alny AeNATCS Ha KaTeTOpUu:
paboTa ¢ mapTHepaMu
paboTa c mpeaMeTaMu
paboTa ¢ NoKynaTeJsIMU
pabota ¢ uHaHCAMH

JwE e

8. K xapakrepucTKaM BHEIIHEW Cpe/ibl OTHOCUTCS:
KpYITHOMAacCIITa0HOCTh

MOCTAaBIIUKU

MOJABUXHOCTb,

3aBUCUMOCTh OT OpTaHU3aIIH

awm TR

\®]

9. K dakrtopam BHemTHEH CpeIbl OTHOCUTCS:
JOIU

MOCTABIIUKHU

TE€XHOJIOTUU

LEH

oW

33



. K ¢akropam cpensr mpsMoro Bo31eUCTBUS OTHOCUTCS:
COCTOSIHUE SKOHOMHKHU,
HTII,
MTOCTaBIIUKHU
SKOHOMHMKA

w8

[98)
p—

. K ¢akropam cpenpl KOCBEHHOTO BO3JIEHCTBUS OTHOCUTCS:
3aKOHBI
COLIMOKYJIbTYpa
TPYJIOBBIE PECYPCHI

CTPYKTypa

oW

. He oka3piBaeT HEMEIJIEHHOTO BO3JICHCTBHS HA OPTaHU3ALIUIO:
cpena NpUHATUSA PEIICHUM
cpena npsamMoro BO3JCUCTBHS
cpelia KOCBEHHOTO BO3/ICMCTBUS
KOHKYPEHTHas cpena

oWy

33. TexHOJOTUsT HENPEPHIBHOTO MPOU3BOJCTBA OOBIYHO MPUMEHSIETCS TpHU
MPOU3BOICTBE TAKOW MPOAYKIIMU KaK

A. BBIIYCK JIETKOBBIX aBTOMOOUJIEH

b. mpou3BOACTBO BOCHHOW aBUATEXHUKHU

B. cTpouTenbCTBO Cy10B yPOBHS

['. mepepaboTka HE(TH, BBHIIUIABKA YyTyHa

. KimtoueBbiM (pakTOpoM B 110001 MOJI€IH yIPaBICHUS SIBISIFOTCS:
THOAU
CpEICTBa MPOU3BOACTBA
(rHaHCHI
CTPYKTypa yIpaBJeHUs

R

35. TexHONOrus MEJIKOCEPUWHOIO WIA €IWHUYHOIO IPOU3BOJCTBA OOBIYHO
NPUMEHSETCSA B TAKUX KOMIIAHUSIX KaK

A. «MaknoHanbac»

b. «®opn»

B. «lemm»

I «bounr»

36. K Makpocpene opraHu3anny ClIe1yeT OTHOCUTh CIEAYIOIIUIN AIEMEHT:
A. KOHKYPEHTHYIO Cpeny

b. HOpMaTHBHO-IIPAaBOBYIO CpELY

B. pbiHOK Tpyna
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.

CMH

Onpenenure OCHOBHBIE XapaKTEPUCTUKU BHEUTHEN CPEJIbI Il OpraHU3alUK
B3aMMOCBSI3aHHOCTb U HEOTIPEIETICHHOCTD

B3aMMOCBSI3aHHOCTbH (DAKTOPOB, CIOKHOCTb

CJIO’KHOCTh M TIOJIBUKHOCTh

BCE MEPEUYHCIIEHHOE

awE ey

o0

. Kakue sanemenTsl 00pa3yroT cpeay npsMOro BIUsSHUA?
NOJINTUYECKAS] CUTYaLHs
KOHKYPEHTBI
3aKOHOJATEIbCTBO
pa3BUTHE TEXHUKU U TEXHOJIOTUU

TwE g

. UTo He ABsAETCS BHYTPEHHEW NEPEMEHHON OpTraHU3allun?
CTPYKTypa
LEITb
MOCTaBIINKH
JOIHA

W

. Kakue hakTopsl BIUSIOT HAa BHEITHIOW Cpely OpTaHU3aIuN?
IPsIMBIE Y KOCBEHHBIS
OCHOBHBIE U JOIOJIHUTEIbHBIE
TJIaBHBIC U BTOPOCTEIICHHBIC
riao0albHbIE U JIOKAIbLHBIE

WA

41. B kadecTBe TmpuUMEpa MHOTIO3BEHHOM TexXHOJoruu (Kiaccupukaius
TomIicoHa) MOXKET SIBJIATHCS:

A. cOoOpoYHasi TUHUS MacCOBOTO MPOU3BOJICTBA

b. 0OankoBckoe feio

B. crpaxoBanue

I'. cereBoii rpaduk

42. Ha xakue cOCTaBJIAIONIME TPAAULMOHHO JENIATCS 3a/1a4d OPraHU3alu?

A. paborta ¢ Jr01bMU

b. pabora ¢ moapmu u nHGOpMaIHe

B. pabora ¢ mpeameramu U JItOIbMU

['. paborta ¢ moapMu, paboTa ¢ JiIoAbMU U HH(OpMaIuen u paboTta ¢ npeaMeTaMu
U C JIIOABMU

43. Onpenenute OCHOBHBIE XapaKTEPUCTUKU BHEIIHEW CPebl A1 OpraHu3aluu
A. Bce nepedncieHHoe
b. BzaumocBsi3aHHOCTH ()aKTOPOB, CII0KHOCTb
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B. Ci10XHOCTP ¥ ITOJABUKHOCTH
['. B3aMMOCBSA3aHHOCTb U HEOIPEIEIECHHOCTh

44. BHemHss cpefa npsMOro BO3AEHCTBUS HA OPTaHU3aLUI0 — 3TO:
A. AKUHMOHEpPHI, KOHKYPEHTHI, MOCTABIIUKH

b. Ilorpeburenu, TOProBuie NPEeANPUATHS, MECTHBIE OPTaHbl

B. Bce nepeunciensoe

['. npaBUTEILCTBEHHBIE OPraHbl, MECTHBIE OPTaHbI

45. Kakue paxTopbl BIUSIOT HA BHEIIHIOK CpPely OpraHu3aIun’?
A. TOpsIMbIE U KOCBEHHBIE

b. OCHOBHBIE U JIOTIOTHUTEIBHBIE

B

I

TJIaBHBIC U BTOPOCTEIICHHBIC
r100aJIbHBIE U JIOKAJIbHBIE

46. K oObexTaM MjIaHUPOBAHUS B OpraHU3ALMKA HE OTHOCSTCS:
A. MapKeTHHI

b. xanpsl
B. kxBOTHI
['. dunance

. [IpuHIIMI IITAHUPOBAHKS B COBPEMEHHOM MEHEIKMEHTE TJIACUT
OT MPONLIOro K OyAyIemMy

> 5

oT Oy/yIlIero K HACTOSIIEMY
OT ynpaBieHus GUHAHCAMU K YIIPABICHUIO COBITOM
OT HOPMATUBHOTO YNPAaBJICHUS K PAllHOHATHPHOMY YIIPABIICHUIO

=HOww

8. LlenbIo MIaHupOBaHUS ACSATEIBHOCTA OPTraHU3AINH SIBIISICTCS
O6ocHOBaHMeE 3aTpat

O6ocHOBaHNE CPOKOB

Omnpenenenue 1enei, CUil U CpeJICTB

000CHOBaHUE YHCIEHHOCTH pa0OTHUKOB

o T B

49. Ins 4ero OCYLIECTBJISETCS JEJIErMPOBAHHE CBOMX IOJHOMOYMHI JIPYyrUM
PYKOBOIUTENSAM?

A. Jliig ONTUMaNbHOTO PEIIEHUS KOMIUIEKCHOU 3aa4u

b. Jlns coxpaHeHUs «TPYIIIOBOT0» CTUIIS pabOThI

B. Jlnsa nmpoBepku kBanupuKanuu padbounx
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['. Bce nmepeuyncieHHoe

50. [Ipouiecc  penerupoBaHMsl TOJHOMOYMM BKJIIOUaeT B ceds  mepenady
MIOJTHOMOYHM OT CTApLIETO PYKOBOJIWUTENS HUKECTOSAIIMM PYKOBOAUTEISIM Ha
BBITIOJIHEHNE CHEUUalbHbIX 3amaHuil. Kakas cuTyanuss CBOWCTBEHHAa 3TOMY
npoueccy?

A. llepenaroTcst HOJTHOMOYMS U OTBETCTBEHHOCTD HMXKECTOSIIIIEMY PYKOBOIUTEIIO
b. Ilepemaercss OTBETCTBEHHOCTh HUKECTOAIIEMY PYKOBOINUTEIIO

B. Ilepemarorcsi MNOJHOMOYMST  HWXKECTOSIIEMY  PYKOBOJWUTENI, a  BCHO
OTBETCTBEHHOCTD ITPOJIOJIKAET HECTH CTAPLINNA PYKOBOAUTEIb

['. Ha3HayaeTcs HOBBIM, PABHBIM [0 PAHTy PYKOBOJHUTENb U €MY IMEPEAAETCS BCS
OTBETCTBEHHOCTb

()]
p—

. Opranuzanusi QyHKIMH TUIAHUPOBAHUS 3aBUCUT OT
BUJIa OPTaHU3AIIMOHHOUN CTPYKTYPHI;
ocoOeHHOCTEeH OM3Heca;
peleHnid pyKOBOJICTBA;

CTEIEHHU MOJIBUXKHOCTH BHEIIIHEH CPEJIbI.

oW

52. Yto siBRsieTCS NPUYUHON, MPEMATCTBYIOIIEH TEIErHPOBAHUIO TTOJITHOMOYHM:

A. NIOQYMHEHHBIE MOTYT UCIIOJIB30BaTh CBOM 3HAaHHWA M ONBIT, pacTd U
COBEPLIECHCTBOBATHCSA

b. pykoBoaMTENH MOXKET BBIIIOJIHUTH OOJIBIION 00bEM pabOThI

B. pykoBoautens, omnacaercsi, 4TO MOJYMHEHHbIE BBIIOJIHWIN PabOTy HACTOJIBKO
XOpOLIO, YTO 3TO IMOJOPBET €r0 ABTOPUTET

['. pyKOBOAMTENIH CMOXET COCPEIOTOUMTCA HA CTPATErnu W He OyneT paclbuIiATh
CBO€ BHUMAHHE HA PEIICHUH ONEPAaTUBHBIX 3a1a4

. [lltaHbl MO CPOKaM HCTIOJHEHHMS JEIISTCS Ha:
KpPaTKOCPOYHbIE, MaTepHalbHbIE, ((MHAHCOBBIC;
JOJICOCPOYHBIE, CPEJHECPOYHBIEC, KPATKOCPOUHBIE;
CKOJIB3sIIINE, THOKKE, PYHKIIMOHATIbHBIC;
KQJICHIAPHO-ONIEPAaTUBHBIC, EKEMECSYHBIEC, KBAPTAIIbHbBIC

S w Ty

54. Ilpouecc mOpuUHATHS W OCYHIECTBICHUS  CTPAaTErMUECKUX  pEUICHUH,
[EHTPAIbHBIM 3BEHOM KOTOPOTO SIBJISIETCS CTPATETUUYECKUN BBHIOOP, OCHOBAHHBIN
Ha COMOCTaBIICHUU COOCTBEHHOTO PECYpPCHOTO TMOTEHIMANa MPEIIPUATHS C
BO3MOXHOCTSIMHU M YI'PO3aMH BHEITHETO OKPYKEHHUS, B KOTOPOM OHO JIEHCTBYET:

A. cTpaTernueckoe ynpaBJeHHE

b. crparernueckoe KOHCYJIbTUPOBAHHE

B. crparernueckoe nMporHo3upoBaHue
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I CTPATCTUYICCKOC IINIAHUPOBAHHC

55. Muccust opraHu3aly BbIPAXKAET €€
A. Onwxaiime miaHbl

b. monrocpounslie Lenu
B. cpencrBa noctrkeHus Lenen
['. cmbICH CylIecTBOBaHUS, BbICILIEE MMPEHA3HAYEHUE

56. Jlonrocpo4yHoe NpOrHO3UPOBAHUE U CTPATErMYECKOE INIAHUPOBAHUE:!

A. Hepas3pbIBHO CBS3aHBI, INPEACTABISAIOT €IMHYIO CHUCTEMY B CTPAaTErMYECKOM
YIPABJICHUH OPTraHU3ALMEN U SBISIOTCS HEOOXOAUMOW OCHOBOM MHHOBAIIMOHHOTO
MEHEHKMEHTA

b. JOCTAaTOYHO AaBTOHOMHBIC o0acTu MCHCI)KMCHTA HW HE BIHUAIOT Ha
HHHOBAIIMOHHYIO ITOJIMTUKY OpraHU3alununu

B. MCHC’KCPbI BIIOJIHC MOTIYT 06XOI[I/ITBC$I 0e3 3HaHHUs DTAIlOB M ICPCIICKTUB
CTPATCTHUYCCKOI'O I1JIaHa

['. cBs3aHBI MCIKIAY CO60ﬁ, HO HC CBiA3aHbl C HHHOBALUIMHU B C(bepe
MCHCIKMCHTA

. Taktuka - 310
Jonrocpounas ctparerus
KpaTtkocpouHnas ctparerus
CpenHecpouHbIil TI1aH, pe3yJIbTaThl MPOSBIAIOTCA uepe3 3-4 roga
CPEIHECPOUYHBIH IIJIaH, PE3YNIbTAThI NPOABISIOTCS Yepes 1-2 rona

awE >

o0

. K pyHKIIMAM cTpaTernueckoro ypoBHs YIpaBIeHUS HE OTHOCATCS:
[IpoekTrpoBaHue OpraHu3alnu
IIporuo3s
VYuer 3anacoB ChIpbs
aHaJu3 TMHAMUKH PbIHKA

W >y

. K pyHK1usaM onepaTuBHOTO YpOBHS YIPABICHUS] HE OTHOCUTCS:
PerynupoBanue
Yuer
[IpoekTrpoBanue CTPYKTypbl OpraHu3auu
KOHTPOJIb

R

N
)

. SWOT-ananu3 He npeaycMaTpUBaET BhISIBIEHUE U TIOJIPOOHOE paCCMOTPEHUE:!
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oW

61.

KOHKYPEHTHBIX MPEUMYIIECTB

CUJIBHBIX CTOPOH (PUPMBI

0JIaronpUATHBIX BO3MOXKHOCTEH 11 OM3HEca
CJ1a0bIX CTOPOH OpraHU3ALNH

Marpuna bOCTOHCKOM KOHCYJIbTAallMOHHOW TPYIIIbBI OCHOBAHA HA AaHAJW3E

XapaKTEPUCTHK:

oW

62.

IIPUBJIEKATEIBHOCTh OTPACIH
WHTEHCUBHOCTH COIIEPHUYECTBA
aACCOPTUMEHTHOTO psia

JIOJIA PhIHKA

KOHerTHOG KOHCYHOC COCTOSIHUC HIJIM PC3YJIbTAT, K KOTOPOMY CTPCMHUTCI

opraHu3anus 3TO:

A.

b.
B.
I

=W 5> 9

@R

65.

o1

W

66.
A.

3aja4a,
MHUCCHS,
11€J1b,
cTpaTerus

. Huzkas JA0JIs1 Ha PBIHKE, HO BBICOKHUEC TCMIIbI POCTA XaPAKTCPHO JJIA:

«cobakmy,
«3BE3/bI»,
«TPYIHBIC ACTH
«JIOWHBIE KOPOBBI»

. Huzkas A0JI1 Ha PBIHKC U TCMIIBI POCTaA 9TO:

«JIOMHBIE KOPOBBDY,
«cobakmy,
«3BE3JIBI»,
«TPYAHBIE IETU

KakoBa JOJDKHAa OBITH IIpaBUJIbHAasA 1OCJICAOBATCIIBHOCTD KaTeFOpI/Iﬁ MaTpHUIbL

KI:

«I{OﬁHBIC KOPOBLI», «cobakmy» , BBC3bD» «TPYAHBIC ACTH»
«TPYOHBIC OCTHU), «K3BC3AbLD?, ((I[OﬁHI)IC KOPOBBID», «cobakmy»
«CO6aKH», «3BC3AbI», «I[OﬁHBIC KOPOBBD» ,«TPYIAHBIC ACTH»
«,ZIOI\/'IHBIG KOPOBLI», «CO6aKI/I», «TPYOHBIC OCTHU), «3BE3AbD»

JlenerupoBaHue MOJIHOMOYUM MOXKHO ONIPEAEIUTH KaK:
MpOLECC, MPU KOTOPOM PYKOBOJHUTENM MOPYYAIOT YaCTh CBOMX MPaB JIOMSM,

OTBCTCTBCHHBLIM IICPC HUM, TCM CaMBIM, ITIPCYMHOKas CBOIO BJIACTb

b.
B.

crioco0 MoOYKICHHUS JIFOICH JIJISl TOCTUKEHUS TTIOCTABICHHOM 11eTTH
COBOKYITHOCTh Pa0OTHHKOB arapaTta yIpaBiCHHs, KOTOPbIE HAaxXOJATCS Ha

OJITHOM YIIPABJICHYCCKOM YPOBHC
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['. pa3paboTka MjIaHOB Ha MEPCIIEKTUBY

67. CyTb 1€JIEeTUPOBAHUS COCTOUT:

A. B yCTaHOBJIEHUE IPUOPUTETOB

b. mepenade BIACTHBIX MOJHOMOYMI BHU3 U MPUHATUU UX MEHEIKEPOM HU3IIETO
3BeHa

B. mepemade 0TBETCTBEHHOCTH Ha 00Jiee HU3KUM YPOBEHb YIIPABJICHUS

['. B mOBEpUM K CBOMM MOJAYUHEHHBIM

68. [[nanupoBanre HEOOXOAMMO I JOCTHKEHUS OpTaHM3aIUMed CIETYIOIINX
LeJei:

A. BBIITYCK MPOAYKIMH 00Jiee BRICOKOTO KaueCcTBa

b. mnoBeImenue kBanuduKauu pabOTHUKOB

B. moHmwxeHue KOHTPOJIBHOM J0JU PhIHKA

I". moBbINIEHME MOTHBALIMU

69. Kakoii M3 TEepEeUYUCICHHBIX JTaloOB HE BXOAUT B OOWMA mpolece
CTPaTEru4ecKOro yrnpaBJICHHUS:

A. OIICHKA BBHITIOJTHCHUS

b. BbIOOp cTpaTeruu

B. omnpeznenenue macuitaba ynpapiasieMoOCTH

['. KOHTpOJIb BBIITOJTHEHUS

70. K mocToMHCTBaM KOHUEIINN CTPATETUYECKOIO YIIPABJICHHS HE OTHOCST:

A. IOATOCPOYHYIO OPUEHTALMIO HA BEDKUBAHUE

b. rubOkoe pearnpoBaHue Ha U3MEHEHHUS BHEIIHEHW Cpebl

B. opueHTaiuo nporu3BOACTBEHHON IEATEIbHOCTH HA 3alIPOCHI MOTPEOUTENEH

['. peranmpHyIO MPOPaOOTKY MyTeH JOCTHXKEHUS LIeei

TecToBBIE 3aaHuA 2.

1. CoBOKyNHOCTP MEpPONPUATHH 110 KOMIUIEKCHOMY IIPUBEICHHUIO YCIOBUM
(YyHKIMOHUPOBAHUSI KOMIIAHUM B COOTBETCTBUE C M3MEHSIOIIMMUCS YCIOBUSMU
pBIHKA U BBIpaOOTAaHHON cTpaTerueil ee pa3BuTUs — 3TO

b. peopranuzanus

B.  mMomuduxamus

I'.  pecrpykrypusanus
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JI.  onmTuMM3anus

N

Bcs gesiTenbHOCT OpraHU3aiiy — 3TO U €CTh:
A. KoopauHaIus;

b. cnenuanbHOTO ynpaBiIE€HYECKOTO TEPMUHA HE MPETYCMOTPEHO;

CHCTEMATU3ALINS,
yIIPaBJICHUE.

~ @

Opranuzanus - 3To

['pynina moaeit, o0beIuHeHHas: 0011IeH 11eJTbI0

['pynma sroaeit, Blaaeromas cpeacTBaMu IPOrU3BOICTBA

['pynma mroaeit, 1eaTeIbHOCTh KOTOPBIX KOOPIAUHUPYETCS

Tpymma Joaeh, IeATeIbHOCTh KOTOPBIX CO3HATEIBHO KOOPAWHUPYETCS IS
JOCTHOKEHUS OOIIer 11eIHn

W

4.  OpraauzanuoHHast GyHKIHS MEHEI)KMEHTA HE BKJIIOYAET B ce0s:
A. pacnpeneneHue BelIeICHHOTO (OH/IA OIIaThl Cpeu PAaOOTHUKOB

b. co3manme moapazgenenuit s dpdekTUBHOM pabOThl B 3alIaHUPOBAHHOM
HaIpaBJICHUU

B. rpynnupoBKy 3aiad B JOTHYECKHE OJIOKU

[ xoopauHaiuio pabOTHI Opa3AeIeHU
JI. pacmpenenenue paboThl Cpeny epcoHaa

5. Opranuzaius — 37T0...

A. 1 4genoBek

b. 2 yenomeka, 1eATEILHOCTh KOTOPHIX KOOPJAUHHUPYETCS IS TOCTHXKEHHUM oO1Ie
LeIn

B. 3 yenoBeka

I'. 2 genoBeka, KOTOpbIE HE paCCMATPUBAIOT C€0S KaK YacTh TPYIIIIbI

6. JluHamuKa opraHu3alMOHHBIX (YHKIMH M 3a7a4, CTOALIMX THEpel KaxIbIM
MO/IPA3/ICJIEHUEM U €r0 OTAEIbHBIMU 3JIEMEHTAMH 3TO:

A. KOMIIO3UIUS

b. permamenTanus

B. crpykrypusanus
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7. TlocTosiHHBIN TpoIecC, Kacaroluiicss OOJbIIeH YacThi0 OTIENIbHBIX CTOPOH
Pa3BUTHSI CYIIECTBYIOIIEH OpTaHU3aIINH:

A. KOMIIO3UIIUS

b. pernmamenrtanus

B. pammonamm3zanus

8.  CmoxHBIN mpolecc, KOTOPbIA OTHOCHTCS K Pa30BbIM OIEpalysM, TaK Kak
OCYLIECTBJISIETCA MOJHOCTBIO C HYJIEBOIO LHMKJIA, T/I€ 3aKJIAaJbIBAIOTCSI OCHOBBI
(bopMUpOBaHUS OPraHU3ALMOHHOMN CTPYKTYpE 3TO:

A. TPOEKTUPOBaHUE

b. pernamenranus

B. panuonamm3zanus

9. PazpaboTka mpaBwi W TPOLEAYP, KOTOPHIMH JOJKHBI PYKOBOJICTBOBATHCS
YJIEHBI OPTAaHU3AlUH B CBOEH AEATEIBHOCTH 3TO:

A. TIPOEKTUPOBaHUE

b. pernmamenranus

B. xommno3unus

10. IIpomecc pa3paboTku O01IEH CTPYKTYPHI ITO:
A. KOMITO3UIUS

b. permamenTanus

B. cTpykrypuzanus

11. OpranuzanuonHas CTpyKTypa — 3TO

A. HckyccTBO yNpaBisTh HWHTEIUICKTYaJbHBIMU, (DUHAHCOBBIMH, CBHIPHEBBIM,
MaTepHalbHBIMU PECYpCaMU

b. Bwua d4enmoBedyecKOW ME€SATENbHOCTH, HAIPABICHHOW HA YJIOBIECTBOPEHHUE
NOTpeOHOCTEN MOCPEACTBOM OOMEHA

B. Cucrema ynpaBieHHs, ONpPENEISAIONIAs COCTaB, B3aUMOJEHUCTBUE U
MO/TYMHEHHOCTh €€ 3JIEMEHTOB

[ mMerox wWMHTalUU BBIPAOOTKH YIPABICHYECKUX PEUICHUH MO0 3aJaHHBIM
MpaBUJIaM B PA3JIUYHBIX MPOU3BOJICTBEHHBIX CUTYyAIUAX

12. K opranudyeckomy TUILy OPICTPYKTYpP HE OTHOCST:
A. JIUBU3HOHAJILHYIO

b. wMarpuunyro
B. Opuraanyto

[ mnpoekTtHyrO
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13. OpraHuzaluoHHbIE  CTPYKTYpPbl, TMpU  KOTOPHIX  IUIAHUPOBAHUE U
pacupenereHue OCHOBHBIX PECYPCOB  SIBISAIOTCS  IIEHTPAJM30BAHHBIMHU, a
MoJpa3icyicHus, nuddepeHupyembie 10 TEPPUTOPHUAITBHOMY 1100
MPOAYKTOBOMY IIPU3HAKY, TPUHUMAIOT ONIEPATUBHBIC PEIICHUS M OTBETCTBEHHBI 3a
MOJTy4YeHHUE MPUOBLIN, HA3bIBAIOTCS

A. MaTpu4HBIMHU

b. OpuragasiMu

B. nuBU3MOHAIBLHBIMU

I'.  nuHEelHHO-1ITA0OHBIMH

14. K opranmszanmoHHBIM CTpyKTypam ynpasienus HE otHocsarcs:
A. MaTpu4HbIE

b. nuHeiHO-()yHKIMOHATIbHBIE

B. nHedopmaibHbIe

I'.  nuBU3HMOHAIbHBIC

15. OcHOBHOE OTIMYME JUHEHHO-IITA0OHOW OPraHU3alMOHHOM CTPYKTYphI
YIIPaBJICHUS

A. B TIOJHOMOYMSIX (DYHKIIMOHAJBHBIX MOAPAa3IeICHUN

b. B QyHKUMSIX TUHEHHBIX PYKOBOJIUTEEH

B. B meperpyXeHHOCTH TJIaBHOTO MEHEKEpa

[. B xommvecTBe GYyHKIIMOHATBHBIX TOIPA3ICICHUI

16. Twumnbsl AUBU3UOHATIBLHBIX OPICTPYKTYP:
NOTpeOUTENBCKUE, PETUOHATIBHBIE U MTPOIYKTOBBIE

b. saxokpaTudeckre, MHOTOMEPHBIC U TAPTUCHUTIATUBHBIC

B. nuHeitHO-(QyHKIIMOHATBHBIC U IITA0HBIC

[ xKOMOWHWpPOBaHHBIC U MATPUIHBIC

17. OpranuzarioHHasi CTpyKTypa, B KOTOpO# (DYHKIIMOHAIBHBIE TIO/Ipa3IeicHUs

JIAIIIEHBI BJIACTHBIX MTOJTHOMOYHUH:
A. JuHeWHO-IITaOHasd
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SE

B. wMarpuunas

I'.  mpomykroBas

JI.  pernonambHas

18. OpranuzanmoHHas CTPYKTypa IIO3BOJISIIOIIAS —~ HAWJy4YIIUM  00pa3oM
YUHUTBIBATh OCOOCHHOCTH MPOU3BOAUMBIX WIIA PEATU3YEMbIX TOBAPOB:

A. TlponykroBas

b. pernonanpHas

B. wmarpuunas

['.  nuHeitHO-(yHKIMOHATbHAS

19. 4llpu QopMupoBaHUU CTPYKTYp YIpaBi€HUS HEOOXOAUMO NPUHUMATh BO
BHUMAaHUE CIIEAYIOLIEe

A. CkoIbKO MOXET TOTpeOOBaThCA YPOBHEH yIpaBJi€HUS, HACKOJBKO
(dbopMaIbHBIM JOJKHO OBITh B3aUMOJCHCTBHE

b. Crenenp ueHTpanu3alMi, BCE JM BOIMPOCHl JOJDKHO pEIIaTh BBICIIEE
PYKOBOJICTBO

B. CnoXHOCTb OPraHu3alMOHHON CTPYKTYpPbI

[ xommuectBO  ypoBHell  ympaBieHus. CreneHb  (QOPMAIbHOCTH  MX
B3aumonencteus. Crenenp  neHTpamus3ma. CIOXKHOCTE — OpraHW3alMOHHOU

CTPYKTYPBI

20. OpraHu3aloHHas CTPYKTypa XapaKTepu3yercs OOJIbIIUM ayOJIMpOBAHUEM
(GYHKIUI ynpaBlieHuUs:

A. (dyHKUIMOHANbHAA

b. marpuunas

B. nuBuU3HOHaNMbBHAS

['.  mpoexktHas

p—

YTOo NEeKUT B OCHOBE IPOJYKTOBOM OPraHU3alMOHHON CTPYKTYpHI?
BHJIBI TOBAPOB U YCIIYT

I'pyIIIBI IOKYIIaTeIeH

IpyIIIBl PyKOBOAUTENIEH

IPOU3BOJICTBEHHBIE (PYHKIUU

W >

22. Kakyrwo opraHM3allMOHHYIO CTPYKTYpYy Ie€JIecoO0pa3HO MpPUMEHATh B
OpraHu3aly, KOTOpasl BBITYCKAET OTHOCHUTEIIBHO OTPaHUYECHHYIO HOMEHKIATypPy
MPOIYKIIMU, JEUCTBYET B CTAOMJIBHBIX BHEIIHWUX YCJIOBHSIX, I OOECIeUeHUs
CBOECTO (DYHKIITMOHMPOBAHUS TPEOYyeT pEIICHUS CTAaHIAPTHBIX YIPABICHYECKUX
3aJa4:

A.  (QYHKIIMOHAJIBHYIO

b. IMBH3HOHAIBHYIO
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B. mnpoektHyro
I'.  Marpuunyro

23. Ilpu xakoMm BUJE OPraHU3ALUMOHHBIX CTPYKTYp YTpauuBaeTCsi TMOKOCTh B

YIPABJICHUU:

A. (QyHKUIMOHAIBHOM

b. puBu3MoHAILHOM

B. Oropokparnueckom

I npoexTHOM

24. K GropoKpaTHYE€CKUM OPTraHU3AIMOHHBIM CTPYKTYpam OTHOCST:

MIPOEKTHAs 0.C
GbyHKIIMOHATIBHAS O.C.
MaTpHUYHAS O.C.
MPOEKTHAas 0.C.

oW

25. MortuBanus — 3To Ipoiiecc yrpabiieHusl BbIOOpoM. COCTOSIHHE MOTUBAIUU
SBJISIETCS €CTECTBEHHBIM U TOCTOSHHBIM COCTOSIHUEM paOOTHHKA U OH JejaeT
BBIOOp MEXIY albTEpHATUBHBIMU (hOpMaMU MOBEACHUS. DTO YTBEPXKIACHUE €CTh
coAepKaHUE TEOPUU MOTHUBALINU Y:

A. B.Bpyma

b. b. Ckunnepa
B. A. Macnoy
I.

.

I C.Anmamca

26. Korz:a COTPYAHHUK [IoJIy4acTtT JOITIOJIHHUTCIIBHOC BO3HarpaxacHuc 3a
MNCPEBLINIOJIHCHNEC HOPMEI - 3TO!:

A cruMynupoBaHue
b mortuBHpOBaHHE
B, wuHTEpec

[.  Hyxkna

27. K xapakTepuCTHKaM ydacTKa JACATSILHOCTH IO YIIPABJICHUIO HE OTHOCST:
A. 000CO0JIEHHOCTH

b.  MOTHBHUPOBaHHOCTH
B. camocToATENBHOCTD

I cneunanu3upoOBaHHOCTH
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28. K motuBam tpynoBoii aestensHocTd HE 0THOCSATCS MOTHUBBI
A. 0e30macHOCTH

b. nomuunenwus
B. npuobperenus
[, comporusiieHUs

29. YTO OTHOCHUTCA K KATETOPUU «BHYTPEHHETO BO3HATPAKACHUSD)?
A. 3apmnara

b. Kapsepa

B. Cama pabota

I npuszHaHue OKpYKEHUS

30. Yto Takoe «mo0yKIACHUE)?

A. VYcnoBusi, B KOTOPBIX YEJIOBEK BBIHYXKJIEH OCYIIECTBIATh KOHKPETHYIO
NESITENbHOCTD

b. Omymenue HegoctaTka B 4eM-TM0O, UMEIOIIEE  OMpPEACICHHYIO
HaIpPaBJICHHOCTh U CKOHIIEHTPUPOBAHHOE HA JOCTUXKEHUE 1eu (KeJIaHue clenaTh
YTO0-JI100)

B. IlpunyxnaeHue Koro-iudo K onpeieIeHHON 1eITeTbHOCTH

[.  co3maHue 3aMHTEPECOBAHHOCTH KOTO-JIMOO K KOHKPETHOM eITeIbHOCTH

31. Ilpomecc moOyxkaeHus cedss U APYrux K ACATEIBHOCTH IO JIOCTHXKCHHIO
JUYHBIX LIEJICH WK LIeJIed OpraHu3aIiu 3TO:

A. Opranuzanus

b. eiicTBue

B. Koopaunanus

I'.  moruBamus

32. Brlinmonnenue paboThl MO TPUHYKICHUIO WIH Y€Pe3 IKOHOMUUECKHE CTUMYIIbI

3TO:

A. MoruBanus 1o cratycy

b. Bwaemmsas MmoTuBalus

B. MoruBanus no pe3yabrary

['.  BHYTpEHHSII MOTHUBAIUA

33. Ha kakue rpynmsl HoApa3AessitoTCs KOHUEIIIMYT MOTUBALIU?
A. coaepxaTeabHbIE U MPOLIECCyaIbHBIE

b.  OCHOBHBIE U IOTIOJHUTEIbHBIE

B. npocTteie u cnoxHbIE

[. nokanbHBIC U TIOOATBHBIE
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34. Ilpouecc moOyxkneHus ceOs U APYrUX K JEATENBHOCTH AJI JOCTHXKEHUS
JUYHBIX LIeJIeH WK 1esiel opraHu3aiuu — 3To:
A. pacnopsauTeabCTBO

b. wmoruBamus

B. pykoBoxctBo

[ koHTpOIB

35. Kakue MOTHBBI CyIIECTBYIOT
A. BHYTpEHHHE

b. ropuzoHTaNBHBIC

B. BHemHue

[ cnemuduueckue

36. JleneHue moTpeOHOCTEN YeNOBEKa Ha JIBE TPYMIbI: «(PaKTOPbl 3I0POBbS» U
MOTHBATOPHI — ABJISIETCS OTAMYUTEILHON YePTO TEOPUU MOTHUBAILIUU:

A. Bpyma

b. Tepubepra

B. MakKnemnanna

[ Anbnepdepa

37. Teopuu nporiecca MOTHUBAIIMKA OCHOBAaHbI HA UACHTUDUKAIIIH
A. yIOBIETBOPEHHS MOTPEOHOCTEN

b. morpebHOCTEH

B. npuuMH 4enoBEUECKOro MOBEICHUS, BOCIPUATUS U IO3HAHUS
[ MHCTUHKTOB M pe(ICKTOPHOTO MOBEACHHS

38. Uto He BXOIUT B MUpaMuAy norpedHocreir A.Macnoy?
NOTPEOHOCTH B MPUHAIICKHOCTH

NOTPEOHOCTH B CAMOBBIPAKEHUH

MOTPEOHOCTH BO BIACTH
NOTPEeOHOCTH B O€30MaCHOCTH

S W

39. Uro cornacuo Teopun d.I'eprdepra aBiseTcs MOTUBHPYIOIUM (HakTOpoM?
A. BO3HarpaxJaeHue;

b. conepxanue paboThI;

B. ycnoBus pabouero mecra;

['.  cTunb pyKoBOJCTBA.
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40. Kakasgs u3 ueJIOBEYECKUX TMOTPEOHOCTEH SBISETCS TJIABHOW IO TEOPUU
MoTuBanuy Makkienianaa?

A. Ycnex

b. Jlenbrum

B. Csobona

I'.  besomacHocTh

41. Kaxkue 3 Buna norpedbHocteil Beraenun Mak Knemnan:

A. 1mma, )Xuibe, OTIBIX

b. aBTOpuUTET, TUAEPCTBO, U3BECTHOCTH

B. ycnex, npu4acTHOCTb, BJIacCTh

['.  0Ge3omacHOCTb, yBEpEHHOCTb B OyIyIlleM, CTAOUIBHOCTh
42. BepxHUM ypoBHEM B nupamuae Macnoy ObuIO:

A. caMOyTBEpXKIECHUE

b. crpemieHue K KOHTaKTam

B. camoBbIpaxkeHue

[ ¢usnonornyeckue noTpeOHOCTU

43. TlotpebHocTh Bo Biactu (o Mak Knemnanay) peanusyercs uyepes:
A. XOpOIlIHE OTHOUIEHUS C OKPYKAIOIUMHU

b. BiIusAHME HA MOBEIECHUE JIOJIEN, OTBETCTBEHHOCTD 34 UX JCUCTBUE
B. nomydeHue marepuaibHBIX Oyar

I'.  TBOpYECTBO

44. Teopuu motuBauu Bpyma, [Toptepa u Jloynepa sBnsroTcs
A. copepxkaTelbHbIMU

b. Her nmpaBUIBHOTO OTBETA

B. cucremubiMu

I'.  mpoueccyanbHbBIMH

45. Kakue ocHOBHBIE (aKTOpHl YYacTBYIOT B MOJEIM MOTHMBaUuMU Bukropa
Bpyma?

A. TOTpeOHOCTh B yBaXXEHHUH K ce0e, CAaMOYTBEPKJICHUE U B IPUHAJICKHOCTH K
COLIMAJIBHOM IpyIIe

b.  cnoXHOCTb U HAaPSKEHHOCTh PaOOThI U YPOBEHb BO3HATPAXKICHUS

B. oxwunanue BO3MOYKHOCTH pe3ynbTrara, OKHJIaHNE BO3MOKHOTO
BO3HATPaXXJICHUsI OT ATOT'O pe3ysbTaTa U OXKUJAAaHUE LIEHHOCTH BO3HAIPAXKIACHUSA

I ruruennueckue (akTopbl, (PaKTOPHI, CBA3AHHBIE C XapAKTEPOM U CYIIECTBOM
paboTHI

46. Kakue nepeMeHHbIE HE BXOJIT B MOJIEb TEOpUU Okuanuii B.Bpyma?
A. cIIpaBeIMBOCTb BO3HAIPAXKACHUSA
b. BaneHTHOCTH
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B. o’)xuanne B OTHOIIEHUH PE3yIbTaTOB PabOThI
['. yn1oBIETBOPEHUE BO3HATPAKICHUEM

47. «llpuctymass K BBINOJHEHUIO TOM WJIM HWHOW pPabOTHI, YEJIOBEK C
ONPENCIICHHON CTENEHBIO BEPOATHOCTH OXXHAAET, YTO 3aTPAYCHHBIE UM YCHIIUS
MPUHECYT HEOOXOAUMBIN pe3yJbTaT, KOTOPBIM TakKKe C TOW WM MHOW CTENEHBIO
BEPOSTHOCTU JIOJDKEH OBITh 3aMe4eH PYKOBOAUTEIEM W COOTBETCTBYIOUIUM
o0pa3oM Bo3HarpaxxaeH». JlaHHoe MmojaoxKeHne OTBEYaeT:

A. Teopuu oxunanuii Bpyma

b. Teopuu Iloprepa Jloymiepa

B. Teopuu nmpuoOpeTeHHBIX TOTpeOHOCTEH Makkienanaa

[.  Teopuu cripaBennuBocTH Ajnamca

48. Kakas Teopus MOTUBAIIMHA HE OTHOCUTCS K MPOLIECCYaTbHOMY MOJIXOAY:
A. Teopus norpedHocTelt Macnoy

b. Teopus oxunanus Bpyma

B. Teopus crpaBeguBocTH Anamca

I'.  teopus [loprepa-Jloypea

49. IlepBBIM METOAOM MOTHBALIUU ObLIT

A. Teopusa Bpyma

b. «xHyYT 1 npsSHUK»

B. Tteopus Macnoy

['.  Teopus crpaBemIUBOCTH Anamca

50. 1lenbro KOHTPOJIA SIBASETCA

A. TlpoBepka BBINIOJTHEHHUS IUIAHA

b. COop craTuCTHYECKUX CBEICHUIN

B. VYcunenue 3aBUCMMOCTH MOTYUHEHHBIX

I'.  obecreuenne pykoBoicTBa HH(POpMAITEH 1)1 KOPPEKTUPOBKH TIIaHa
51. CucremMa KOHTpPOJISL B OpraHU3aui OOBIYHO COCTOUT U3

A. IlpenBapuTenbHOTO, TEKYILETO U 3aKIOYUTEIBHOIO

b. Texkyero u 3aKI0YUTEIBHOTO

B. IlpenBapuTenbHOro M 3aKIOYATEIBHOTO

[\ TONBKO M3 TEKYLIErO KOHTPOJIS

52. Lenu, xoTOpble MOTYT OBITH HCIIOJIB30BAHBI B KAa4ECTBE CTAHIAPTOB IS
KOHTPOJIS OTJIMYAET CIIEyIOLIee:

Bricoknit MOpanbHbIN YPOBEHB

BpemenHnble pamky, KOHKPETHBIA KPUTEPUN

Hcnonp30BaHre KOCBEHHBIX IIPOSIBICHUN

BPEMEHHBIE PAMKH

s
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53. TloBeneHue, OpUEHTUPOBAHHOE HA KOHTPOIb — 3TO

A. JlelicTBMA TNOMYMHEHHBIX HANPABJICHHbIE HA TO, YTO XOYET YBUJETH
PYKOBOJICTBO IIPU MPOBEPKE UX AESITEINBHOCTH

b. OpueHTHpOBaHUE HA 3AHUKEHHBIE LEIU

B. MHcnonp3oBaHne TOro, 4YTO KOHTPOJIEPbl HE 3HAOT JOCKOHAJIBHO
NEATENIBHOCTh MOTYMHEHHBIX UM COTPYTHUKOB

['.  opuUeHTHpPOBAHUE HA 3aBBIIICHHBIC LIEJIH

54. Cawmblil TpYJHBIN U JOPOTOCTOSIINMN 3JIEMEHT KOHTPOJISI — 3TO
A. BpIbop cTangapToB

b.  Br106op noaxonsien eIUHUIIEI U3MEPEHUS

B. Bribop kputepren

['.  u3mepeHue pe3ynbTaToB

55. Jlus Toro, 4To0b! ObITH 3()(PEKTUBHBIM KOHTPOJIb JOJIKEH OBITH
A. BceoObemimronmm

b. TlocTosAHHO IEHUCTBYIOIINM

B. DOkxoHOMHBIM

I HesaBucumsbim

56. B 4eM OCHOBHO€ OTJIMYUE  MPEABAPUTEIBHOrO,  TEKYIIEro U
3aKJIFOYUTEIBHOTO KOHTPOJISI?

A. B oObeme

b. Bo BpemeHH OCylIeCTBICHUS
B. B meromax

[ B oObeMe u MeToaax

57. llpenBapuTenbHbIM KOHTPOJIEM (PUHAHCOBBIX PECYPCOB  OpraHU3ALMH
SABJISIETCS

A. Dbromxer

b. 3axiroueHue ayJuTOPCKOM OpraHu3anuu

B. bananc

[ QuHAHCOBBII OTYET 3a MPOLIEAIINI TEPUO]T BpEMEHH

58. W3 nepeuncneHHBIX MYHKTOB: 1. MpegocTaBIisieT PyKOBOJICTBY HH(POPMAIIHIO,
HEOOXOAMMYIO [JIsl TUIAaHUPOBaHUA B OyayiieMm; 2. cpaBHEHHE (DaKkTHUYECKU
MOJIYYEHHBIX U TPEOYEeMbIX PE3YJIbTATOB; 3. CIIOCOOCTBYET MOTHUBAIIMU MTEPCOHAIA.
K pyHKIUSAM 3aKTH0YUTENBHOTO KOHTPOJISI OTHOCUTCS:

A 1,2

b. 2,3

B. Tompko 1
r. 12,3

59. OoOpatHas cBsI3b, IPUMEHUTENBHO K MPOLECCY KOHTPOJISI — ITO:
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A. ecTb HE YTO HHOC, KaK JAaHHBIC O ITOJYYCHHBIX PC3yJIbTaTax

b. COIMOCTABJICHUC JOCTUTHYTBIX PE3YJILTATOB C 3aIlJIaHUPOBAHHBIMHA

B. COBOKYIIHOCTDb XapaKTCPHbIX IIPHU3HAKOB OpraHu3alii B TOM BHIC, B
KOTOPOM OHH BOCIIPMHUMAIOTCA U OLICHUBAIOTCS €TI0 pa6OTHI/IKaMI/I

CpencTBoM peann3aluy NpeaBapUTEIbHOIO KOHTPOJIS HE SBIISETCS
opraHu3zaius oOpaTHOU CBSI3U

npeBapuTesIbHOE 00yUeHHE Ha KaXKI0M paboueM MecTe

IpOBEpKa yCIOBHM 10 Hayasla OCYIIECTBICHUS pabOThI

YETKOE HAIMCAHUE JOJHKHOCTHBIX HHCTPYKLUI

TmTrg

61. IlpenBapuTesibHBIM KOHTPOJIb MOKET OCYIIECTBISATHCS IO OTHOIICHUIO K
pecypcam:

MaTepUaJIbHbIM, (PUHAHCOBBIM, YEJTOBEYECKUM

WHBECTUIMOHHBIM U MaTepHUaIbHBIM

(hMHAHCOBBIM U YEJIOBEUECCKUM

YEJI0OBEUECKUM U MATEPHUATIbHBIM

oW

62. KonTtpoas — 370:

A. JeucTBHE, KOTOPOE CIENYET NPEANPUHATh B KOHKPETHOW CUTYAIINH;

b. mpouecc, KOTOpBI HENOCPEACTBEHHO BIUSAET HA XO3SMCTBEHHBIE ONEpallid
OpraHu3allly;

B. nmpouecc, obecnieunBaromuil JTOCTHKEHHUE IOCTAaBICHHBIX  OpraHu3aluen
LEJIEH.

63. IlpenBapuTenbHBIN, TEKYIIUN U 3aKIFOYUTEIBHBIN KOHTPOJIb PA3JIMYAIOTCS:
A. TmpoueaypaMu OCYIIECTBICHUS;

b. mpaBunamu ocyliecTBIECHHUS;

B. BpemeHeM OCyleCTBIEHUS.

64. 3aKIr4HUTENbHBIA KOHTPOJIb!

MPEACTABIIIET COOOW KOHKPETHBIE LIEIIH;
MOJJIEP>KUBAET MOTHBALUIO.

o >

65. CIUIOMIHONW KOHTPOJIb — 3TO:

A. TpOAYKIMH WM Tpollecca BO BpeMs BBIMOJHEHUS WJIM TOCJE 3aBepIICHUs
TEXHOJIOTUYECKOU ONepalfu

b. oxBarbIBaroONIMil BCE €AMHUIIBI TPOTYKIIUU

B. perymupoBaHus  ypoBHS  3amacoB  NPOJIYKUMH  MPOU3BOACTBEHHO-
TEXHUYECKOTO Ha3HAYEHUS

66. Ilpouecc KOHTPOJISA BKIKOYAET:
A. BHYTPEHHIOIO KOOPAUHALUIO
b. cucremy miuaHOB OpraHu3aluu
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70.

BbIPAOOTKY CTaHAAPTOB U KPUTEPHEB OLIEHKU

CraHgapThl, Ipe1yCMOTPEHHbIE KOHTPOJIEM, IIPE/ICTABIIAET COOOM:
KOHKPETHBIE 1IeJIU

PEe3yIAbTAaTUBHOCTh TAKUX BEJIMYMH KaK MPUOBLIL, 00BEM ITPOJAK
JEUCTBUSI, KOTOPbIE CIeAYEeT MPEANPUHATh B KOHKPETHOU CUTYyaIlu!

Cucrema 0OpaTHOM CBSI3U COCTOUT U3 CICAYIONINX XapaKTEPUCTHUK:
HCIOJIb30BaHNE BHEIIHUX PECYPCOB

HAJINYKME CTPATETUUECKUX TIAHOB

MIPUHATUE KOPPEKTUPYIOIIUX JECUCTBUAN

['MOKOCTh KOHTPOJIS 3aKITIOUACTCS:

B BBICOKOW CKOPOCTH

BO BPEMEHHOM MHTEPBAJIC MEXAY MPOBEJICHUEM U3MEPEHUIN WA OLIEHOK
B YAaCTOTE €ro MPOBEICHUS

KakoBbl mpuyuHbl HEOOXOUMOCTH KOHTPOJISI B OPTaHU3ALINH?

A. HEeOIpeIeIEeHHOCTh BHEIITHEN U BHYTPEHHEU Cpeibl
b. HemoBepue K psIIOBBIM COTPYAHUKAM
B. kOH(IMKTBI B OpraHu3auu

71. IlpenBapuTenbHBII KOHTPOJb OCYILIECTBIISIETCS:

A. 710 Hayaja paboThI

b.  BO Bpems paGoTbl

B. mocne okoHuaHusi paboThI

72. Texymuii KOHTPOJIb OCYIIECTBISETCS:

A. 110 Hayana padoThI

b.  Bo Bpems paboThl

B. mocie okoH4aHus paboTh

73. llpenBapuTenbHbIM KOHTPOJIEM MAaTEpUAIbHBIX PECYpPCOB OpraHHU3alUU
SABIIECTCSL:

A. OIOIKET

b. chIpbe

B. pabGotHukwu

['.  <¢uHaHCOBBIN OTUYET 32 MPOIIEIIINI TEPUO BPEMEHH
74. 3aKIIFOUUTENBHBIN KOHTPOJIb OCYIIECTBISETCS:

A. 110 Hayaia padoThI

b.  Bo Bpems paboThI

B. mocne okoHuaHus pabOThI
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75. B npakTH4ecKOM MEHEIKMEHTE 0] TEPMUHOM <«JIAJIEPCTBO» MPEAIIONAratoT
... IUAEPCTBO

A. TIpoekTtHOoE

b. dectpyktuBHOE

B. IIporpamMmHo-LIeneBOE

[ wedbopmanbHOE

76. JlunepcTBO B TEOPUM MEHEIKMEHTA MOKHO ONPEJCTUTh KaK
A. mobemny B KOHMIUKTE

b. ycnoBus GyHKIMOHUPOBAHUS OpTaHU3AINH
B. pa3mep 3apaboTHOI MJIaThl PYKOBOAUTES
[, cnmocoOHOCTh OKa3bIBATh BIUSHUE HA TMYHOCTh U TPYIIIIBI JTOACH

77. Bnacth - dTO:
A. BO3MOXHOCTb BIUSTH Ha IPYTUX

b. cnemuduueckoe BO3ICHCTBHE HA MTOTIMHEHHBIX
B. cOBOKyMHOCTB CITIOCOOOB BO3/ICHCTBUS HA MO TYMHEHHBIX
I'. mar00oe BIUsSHHUE HA TIOAEH

78. KakumMu OCHOBHBIMM 4YE€pTaMU JIOJDKEH 00JanaTh TakoMl — apXeTuI
YIOPABJISIIOLIETO KAK «JIUAep»?

A. CnocoOHOCTB ONPEAETUTh MECTO COOS M IPUHATH KOPPEKTUPYIOUINE MEPHI

b. VYMeHue pemarb JTUYHOCTHBIE KOH(IMUKTBI, KOTOPHIE BO3HHKAIOT TpHU
BOJIEBBIX PEIICHUAX

B. DBbITh OOIIUTEIBLHBIM

[ ymenue oOmarbcs ¢ JHOAbMH, CIOCOOHOCTH pacro3HaBaTh I[OTEHIUAI
KQKJIOTO 4YeJIOBEKa M 3aWHTEPECOBBIBATH €r0 B IIOJHOM MCIOJB30BAHUM 3TOIO
IIOTEHIMAIa

79. BHaCTB, IMOCTPOCHHAA Ha CHJIC JIMYHBIX KAa4YCCTB HIIN CITOCOOHOCTH Juacpa,
ABJIACTCA

A. TIpUHYIWTEIBHOU

b. xapu3smatmyeckou
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B. skcneprHON
I'. muxraropckoun

80. Xapwusma - 3T0:
A. BIacth mpuMepa

b. Biacth, OCHOBaHHas HAa BO3HATPaXIACHUU
B. Biactb, OCHOBaHHas HAa MPUHYKJICHUH
[, skcnepTHas BIacTh

81. ®opmbI BIUSHHS MEHEKEPOB Ha MOTIMHECHHBIX:
A. y0OexaeHue, ydacTue

b. »KcnepTHOE, 3aKOHHOE
B. dopmanbHoe, HepopMabHOE
['.  cucremHoe, CUTyallMOHHOE

82. IloueMy MeToAbl NMPSMOIrO MPHUHYXKACHUA U CTpaxa HaKa3aHUs MOCTEIEHHO
BBITECHSIOTCSI METOAAMH COLIMAJIBHOTO MPUHYKICHUS?

A.  Crasio HEBBITOJIHO JEpKaTh OOJBILION ITAT COTPYAHUKOB

b. TpynHo mNOArOTOBUTH  MEHEIXKepa, CrnocoOHOro  3(p(EeKTUBHO  MX
UCTOJIb30BATh

B. Pabouee nBmxeHune AOOMIOCH OMPEAENTEHHOW 3aIUIIEHHOCTH pabo4ux OT
IPSIMOTO TIPUHYKICHUS

[ MexaHu3M NPHUHYKIIECHUS IepecTan 00ecreynBaTh pa3BUTHE IPOU3BOJICTBA

83. Kakoii Bua Biactu Oyner Haubosee MpUeMIIeM B UCCIIEOBATENBLCKON TpyIIIe
U3 BBICOKOKBATH(DHUIIMPOBAHHBIX CIICLUATHCTOB?

A. Tpaguuun

b.  Xapusmsl

B. Uepes crpax

I Dkcnepra

84. BO03MOXHOCTb BIUATH HA MOBEAEHUE APYTUX JOAEH 3TO:
A. BIacTh

b. BiusHUHE

B. mmpepctBO

I\ xapusma

85. CnocoOHOCTh BIMATH Ha TIOBEICHUE IPYTUX JIFOJICH ITO:
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A. BIacTh

b. Bmusgnue

B. mumepctBO

I'.  xapusma

86. PyxoBonutenn HUCCIIEeI0BaTEIbCKOMN OpraHu3aluu OnupaeTcs

NPEeUMYIIECTBEHHO Ha clenyronme QopMbl BiacTh. Bbeigenute Haubosee
IPUOPUTETHYIO (OPMY BIACTH JIJISl JTAHHOTO PYKOBOIUTEIS.

Xxapus3ma

BJIACTh, OCHOBAHHAs HA BO3HAIPAXKICHUHU

BJIACTh, OCHOBAHHAS HA MPUHYXJICHUH

DKCIIEPTHAs BJIACTh

oW

87. Kakoe onpeneneHrne COOTBETCTBYET MOHITHIO BIACTh:

A. TIOBEJEHHUE OJIHOTO JHIlAa, KOTOPOE BHOCUT MU3MEHEHHUE B MOBEACHUE JAPYTOro
JU1A;

b. Manepa moBeneHUs pyKOBOJUTEIS 10 OTHOUIEHUIO K TOJYUHEHHBIM, YTOOBI
OKa3aTh HAa HUX BJIMSIHUE U TTOOYJIUTH K JOCTHKEHUIO 1IeJIei OpraHu3aluu;

B. BO3MOXHOCTb BIUSTH Ha IOBEJIECHUE IPYTUX JIUII.

88. Kakoe onpeaeneHne COOTBETCTBYET MOHSITHIO JIMAEPCTBO:

A. cmocoOHOCTb BIMSTH Ha MTOBEJICHHUE JIFOCH;

b. Manepa moBeneHHs pyKOBOJMTEIS MO OTHOIIEHUIO K TOJYMHEHHBIM, YTOOBI
OKa3aTh Ha HUX BIMSIHUE U TTOOYIUTh K JOCTHKEHHUIO IIEJIe opraHu3aliu;

B. BO3MOXXHOCTb BIMATH Ha MTOBEACHUE IPYTUX JIUII.

89. B03M0XHOCTH BO3/ICMICTBOBATh HA MOBEJICHUE APYTUX- 3TO:
A. BIusgHUE

b. mmpepcTBO

B. Bnacte

[ pykoBOICTBO

90. - 310 NMHOOOE MOBEEHHWE OAHOTO MHAMBHUAA, KOTOPOE BHOCUT U3MEHEHHS B
NOBE/ICHNE, OTHOILIEHUS, OLUTYLIEHHS IPYroro HHAUBUAA:

A. BIUSHHE

b. munmepcTtBO
B. Bmacth

I pykoBoacTBO

91. Buiacth, KOTOpas OKa3bIBAET BIUSHHUE Yepe3 MOJIOKHUTEILHOE TOIKPEIUICHNE
IO TYMHEHHOTO C IIEJIBI0 JOOUTHCS OT HETO JKeJIaeMOT0 TTOBEICHUS

A. ¢dopmanbHas BIaCcTh

b. BiacTh, OCHOBaHHAs Ha BO3HAIPAXKICHUU

B. BiacTh, OCHOBaHHAs HA MPUHYXICHUN
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peanbHas BJIacTh

Uto OyeT SABIATHCS OCHOBOM JJIsl SKCIIEPTHOMN BIIACTHU:
BBICIIIEE 00pa30BaHKE

OIIBIT

MYJpPOCTb PYKOBOAUTENS

Xapuszma

[Tpumep BIMSHES Yyepe3 pa3yMHYIO BEpY — 3TO OTHOIIICHHE
pabouero ¢ MmacTepoM

KPECThsIHMHA U TTIOMEIIUKA

MAIMCHTA C JICYaAIMM BpauoM

TIOJICYTUMOTO U CYIbH

93. K KaKOMY THUITY BJIACTH Bbl OTHECCTC BJIACTb KPHUMHHAJIBHOI'O «aBTOPUTCTA» B

Oanpge?

A. 3aKOHHas

b. okcneprHas

B. ocHoBaHHas Ha MPUHYKACHUU

[.  ocHOBaHHasi Ha BO3HAIPAXKICHUU

94. VYcroliunBoe MNOBEIACHUE YEIOBEKAa B PA3IMYHBIX JKU3HEHHBIX CUTYalUsX,
00yCJIOBIIEGHHOE UHTEpPECAMH, MOTUBAMH, CTPEMJICHUSIMU U JIP.

A. TeMmepaMeHT

b. wmpmuieHue

B. mm4HOCTH

I'.  xapaxrep

JI.  HampaBIEHHOCTH JUYHOCTHU

95. CnocoOHOCTh 4YelIOBEKa pacCykJaTh, €ro IMpEeACTABICHUS, CYXKICHUS U
MOHSATHUSL:

A. TeMmMmepaMeHT

b. wMbimenune

B. nmuHOCTH

['.  xapakrep

JI. HampaBIEHHOCTb JUYHOCTH

96. COBOKYNHOCTh AYIIEBHBIX, ICHUXWYECKUX CBOMCTB 4YEJIOBEKAa, KOTOPHIE

XapaKTCPU3YIOT €r0 IIOBCACHHUC B Pa3JIMYHBIX YCIIOBHUAX, YPOBCHDb YKU3HCHHOM

SHEpPrun
A. TeMmepaMeHT
b. wMpmienue
B. muuHOCTB

I'. xapakrtep
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HanpaBJICHHOCTb JIMYHOCTH

97. OtnuuurenbHas ycpTa 4YCIOBCKA, IMPOABIAIOIIAACA B OCOOCHHOCTSIX €r0 IO
BEJICHUS ¥ OTHOIICHHUS K JCHUCTBUTEIbHOCTU

=Wy

TEMIIEPaMEHT

MBIILICHUE

JUYHOCTD

XapakTep

HaNpPaBJIEHHOCTb JUYHOCTH

98. COBOKYMHOCTh NICUXUYECKUX MPOIIECCOB, O0YCIIABIUBAIOIIUX KAKON-TNOO PO
YeJIOBEYECKON JAeSITENbHOCTH, CYOBEKT OTHOILIEHU N

SEET P

I.

TEMIIEPAMEHT

MBIILICHUE

JUYHOCTh

Xapakrep

HaIIPaBJICHHOCTb JINUHOCTH

KoHcTpykTHBHBIE Hauasla KOH(IJIMKTA HE MPEANOoaratoT
KOH(DJIMKT KaK MHIUKATOP CKPBITON POOIEMbI

KOH(DJIMKT KaK UMITYJIbC K JAJIbHEUIIIEMY pa3BUTHIO
KOH(MJIMKT KaK BO3MOKHOCTh «BBIITYCTUTH TIap»

KOH(i)JII/IKT KaK BO3MOXHOCTDB BBISICHUTD OTHOIICHUS

100. HanGonee dYacThiM HCTOYHUKOM KOH(IMKTOB MPU HM3MEHEHHH TPABUI U
nporeayp padoThI SIBISETCS

am e

VYuemnenue ybux-1100 HHTEPECOB

Croco0, kKakuM PYKOBOJICTBO COOOIIIAET O HOBBIX MTpaBUIaxX
Hexenanue nroneit U3BMEHATDH CIOKHUBIIMNICSA XapaKTep padoThI
HESICHOCTh LIEJIH, KOTOPYIO MPECIEAYIOT 3TH U3MEHEHUS

101. Haubonee pacrnpoctpaHeHHON (OpMON OpPraHU3alMOHHOTO KOH(IHMKTA

SABJISIIOTCS

A. MEXJIMYHOCTHBIE BEPTUKAJIbHBIE KOH(DIUKTHI
b.

B. MEXJIMYHOCTHBIE TOPU30HTAIBHBIE KOH(IUKTHI
[, MeXrpynmnoBble BEpTUKAIbHbIE KOH(DIUKTHI

JI.  MeXrpynmnoBble TOPU30HTAJIbHbIE KOH(PIUKTHI

102. OgHuM U3 ACUCTBUNA MTPU YIPABICHUU KOH(PIUKTOM B OpPraHU3aINH SIBIISAECTCS
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A. Hampsoxenue

b. ¥YcraHoBneHue npu4YnHbI
B. Pa3nnuus B HEHHOCTAX
I'.  OrcyrcTBUE cornacus

103. Ctpecc Ha pabodem MecTe TpedyeT
A. YcrpaneHus

b. OO0pamenus k Bpauy

B. TlomppepxuBanus

I PerynupoBanus

104. Konpaukr, n0pu  KOTOPOM [Ba  PYKOBOIUTENS  NPEIBABIAIOT K
OJIHOMY Pa0OTHHKY MPOTUBOPEUMBBIE TPEOOBAHUS

A. BHYTPWINYHOCTHBIM

b. MexIMYHOCTHBIM

B. Mexany MTMYHOCTBIO U TPYIIIION

[ Mexay 000uMU pyKOBOJIUTEISIMU

105. MeTton paspemnieHuss KOH(IMKTOB TPEOYIOMMA HWCIOJIB30BAHUE BIIACTH,
ITOJABJICHUS

A. MeTOJ NPUHYXIECHUS

b. Meron yknoHeHus

B. Merox pemenus npo6ieMsl

I. MCTOJ CTJIA’>KUBAHU A

106. K yucity CTpyKTYpHBIX METO/IOB pa3petieHus: KOH(MIUKTOB OTHOCSTCS:
A. TIOCPETHUYECTBO U NMEPEOPUCHTALINSI BHUMAHUS

b. ocBoboxneHue ot auIepoB KOHDIUKTYIOMINX CTOPOH

B. nmenerupoBaHue NOJTHOMOYUHN
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['. cucrema BO3HArpaK1eHUU

107. MeXIUYHOCTHBIM METOJ pa3pelleHus] KOH(IMKTOB SIBISIONIMICS HauboJsiee
3 PEKTUBHBIM:
A. MeToJ pelnieHus MpooIeMbI

b. meron npuHyXIeHUA
B. Meron yknoHeHus
I'.  Meron xkommpomucca

108. Uto U3 mepeuncaeHHOro He SBISETCS MPUUUHON KOH(MDIUKTA B OPTaHU3AIUSIX:
A. BO3pacT

b. pasnuuus B emsax

B. HeueTkoe pazneneHne 00s3aHHOCTEH

I". HemocTaTOK pecypcoB

109. Kakoii cTwiib MOBEIEHHS B KOH(IIMKTE LEIecOo00pa3eH, KOrjJa peleHue
OUYEBUHO U U3MEHUTH €T0 B Balry monp3y He MpencTaBiaseTcs] BO3SMOKHBIM:
MPUCIIOCOOJICHUE

YKJIOHEHHUE OT KOH(DIUKTA

COBMECTHas JESTEIbHOCTD

KOHKYPEHTHBIH CTUIIb

oW

110. Kakoii cTuiab noBeneHus] B KOHQIIMKTE 11€J1ec000pa3eH, Korjaa HEBO3MOXKHO
npeHedpeyub HHTEpecaMu HU OJHON U3 CTOPOH:

MPUCIIOCOOJICHUE

YKJIOHEHHUE OT KOHIHUKTA

COBMECTHAas JAEATENbHOCTD

KOHKYPEHTHBIN CTUIIb

am e

111. Kako#i cTwip moBeneHHs B KOH(IMKTE menecooOpa3eH, KOrjaa WHIWBHI
OCO3HAeT OIMUOOYHOCTh CBOEH MO3UIMU, a BONPOC 0o0jiee BaXKEH ISl JIPyrou
CTOPOHBI, UEM JJIsl HETO CaMOTO:

MPUCTIOCOOJICHHE
YKJIOHEHUE OT KOH(]IMKTa
COBMECTHAs JAeSTENHHOCTD
KOHKYPEHTHBIN CTHIIb

W

112. Yka3aTh pakTop, KOTOPbIH HE CIIOCOOCTBYET BHIPABHUBAHUIO HAIPSXKEHHOCTH
B KOH(JIMKTE:

A. mnoadepKuBaHHE OOIIHOCTH C MapTHEPOM

b. mposBieHue unTepeca K mpodieMaM napTHepa
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B. TexHUKa COUYBCTBUA U NCUXOJIOTHUYECKON NOAACPKKH
['.  npuHWXKeHuE nmapTHEpa, HETaTUBHAS OIIEHKA €ro JUYHOCTH

113. Ykazarh ¢akTop, KOTOPBIM CLIOCOOCTBYET BBIPABHUBAHUIO HAMPSHKEHHOCTH B
KOH(JIUKTE:

A. wu30exaHue NPOCTPAHCTBEHHOM OJIM30CTU U KOHTAKTA IJ1a3 C TapTHEPOM.

b. oOBuHEeHMS, YIrpO3bl, HAKa3aHUS.

B. npunmxenue npo6iieMsl.

['. mposBieHne uHTEpEca K mpodaeMaM napTHepa

114. Tlo chepe BOBHUKHOBEHUS U PA3BUTUS KOHPIMKTHI MOYKHO TTOPA3CIIUTD:
A. Ha MEXIpynioBbI€

b. nHa nemoBble

B. Ha 00BEeKTHBHBIE

[ cyObeKTUBHBIE

[E—
[S—
|9}

. [To cBOMM nOCIIEACTBUAM KOH(PIMKTHI Pa3INYatOTCS:
BEPTHUKAJIbHBIE
TOPU30HTAIbHBIE
JINYHBIE
KOHCTPYKTUBHBIE

oW

[
—
AN

. [1o oTHOIIEHUIO K OTJAEIBHOMY CyOBEKTY KOH(DIUKTHI OBIBAIOT:
BHYTPEHHUMU
CyOBEKTUBHBIMU
BHEIIIHUE
JNECTPYKTUBHBIMU

W

p—
[E—
~J

. Kaxoit koH()IuKT ciocoOCcTByeT MOBHIIEHUIO () ()PEKTUBHOCTH OpraHU3AIIH:
AUCPYHKITMOHATBHBIN
(GyHKIIMOHATBHBIN
MEKIIMYHOCTHBIN
BHYTPUJIMYHOCTHBIN

R

118. KoHGAUKT MEX Ty TUYHOCTHIO M TPYIIION BOZHUKAET:

A. KOrJa JUYHOCTh 3alMET MO3UINI0, OTIMYAKOLIYIOCS OT MO3ULUU TPYIIIIbI

b. Kkorga AMYHOCTH 3aHMMAET MO3ULIUIO TPYIIIbI

B. korma onna rpynna 3aiiMeT NMO3ULMIO, OTIWYAKOUIYIOCS OT IMO3HIUU JPYTrou
TPYIIIbI

I, Korma mpoTUBOpEYME BOZHUKAET BHYTPHU OJHOM JIMYHOCTH

119. Bricokas HAIropucCTOCTh B COYCTAHHMHU C BBICOKOM KOOIICPAaTHUBHOCTBIO B
Pa3BUTHU — OTO:
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A. criaxuBaHUe
b. mportuBo6GopcTBO
B. kommpommucc

120. Brpicokass HAmOPUCTOCTh B COYETAHUM C HHU3KOM KOONEPATUBHOCTHIO B
pa3penieHuu KOH(PIMKTa — 3TO:

A. TIpUHYXIEHUE

b. ycrymuuBocTh

B. corpynHuuecTBO

121. K agMuHUCTpaTUBHOMY CIIOCOOY YIIpaBieHUs KOH(DINKTaMU OTHOCUTCS:
A. Oecena

b. mepeBox Ha Ipyryro paboTy

B. yOexnenus

122. K negarornueckomy crnocoOy pas3peiieHus KOH(QIUKTa OTHOCUTCS:

A. mpocnba

b. cunoBoe pa3pelienne KOHMIUKTA

B. o0a oTBeTa BepHbI

123. TIpoTuBOpEUns YeIOBEKa C CAMUM COOO0M XapaKTepru3yeT BOSHUKHOBEHUE:

BHYTPHUJIMYHOCTHOTO KOH(IMKTA
MEKIIMIHOCTHOTO KOH(IUKTA
o0a oTBETa BEPHBI

@ o

A2. Bonpochl o TeMmamM

Uto M3y4yaeT MEHEKMEHT KaK Hayka?

Kakumu QyHKIMSMU TIpe/ICTaBIECH MPOLIECC YIPABICHUS?

SIBNseTCA M TEPMUH «YIIPABICHUEY» CUHOHUMOM TEPMUHA «MEHEIKMEHT»?
KakoBbI OCHOBHBIE 11€JI1 MEHEIKMEHTA?

Kakumu kauecTBaMu 0KEH 00J1a7aTh COBPEMEHHBIN MEHEKEp?

UTo BXOAUT B 00SI3aHHOCTU PYKOBOJIUTENIEH HU30BOTO YPOBHS YIIPABICHUS?
Kaxkne 3a1aum pemaroT pyKoBOAUTENN CPEIHETO 3BEHA?

Kakue ¢yHKIUM  OCYIIECTBISIOT  PYKOBOAMTENM  BBICIIETO  YPOBHSA
yHIpABJICHUS?

9. Onumure TpeOOBaHUs, NMPEABIBIIEMbIE K MPOPECCHOHATBHON KOMIIETEHIIUU
MEHEKepa.

10. [JaiiTe XapakKTepUCTUKY OCHOBHBIM IIKOJIaM yIIPaBJICHUS.

1'1. Kakue BBIAETSAIOT MOAXOAbI K YIIPABICHUIO?

12. Yro npencrapisieT coO0i BHYTPEHHSSA Cpeia OpraHu3anuu’?

13. Yto noHMMaeTcs o UeassMU OpraHu3aruu’?

14. YeMm 1mienu oTIMIAOTCS OT 3a1a4’

15. B uem CylmHOCTbh NOHATHUSA «CTPYKTypa OpraHu3alun?

S A e
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16. Uto nmoHnMaeTcs MoJ| BHEIIHEHN Cpe/ioi OpraHu3aium?

17. Muxkpocpena u ee (pakTophI.

18. Uto npencrapiset coboir Makpocpena?

19. Uto Takoe riaHupoBaHUE?

20. Kakue pa3nnyaroT ypoOBHM IIJIaHUPOBAHUS?

21. KakuMy BaXHEHIIMMHM YCIOBUSIMU ONPEACISIOTCA YpPOBEHb M KayeCTBO
TJIAHUPOBAHUS?

22. Yro mpencranisieT co0oil cTpaTternueckoe rianuponanue? Kakoit nepuosi oHO
OXBaThIBACT?

23. C kako#l 1enpl0 HEOOXOIUMO MPOBOJUTH aHAIW3 BHYTPEHHEW W BHEIIHEU
CpeJibl OpraHu3anuu?

24. Kakue cylecTBYIOT CTpaTeruu?

25. CyuHOCTh ¥ IOHATHE (PYHKITUU OpraHu3aiuun?

26. Kakyue TOHSATUA  MOXHO OTHECTM K  OCHOBHBIMH  HaIpaBIICHUAM
OpTraHU3alMOHHOTO MPOEKTUPOBaHUs?

27. Kakoii BUJl UMEET JMBU3HUOHAIIbHASL CTPYKTYypa?

28. IlonsTE ananTUBHON CTPYKTYPHI.

29. Yto moHMMAETCS MO MPOEKTHOM OPraHU3allMOHHON CTPYKTYpPOr?

30. CymHOCTh ¥ 3HAYEHHUE MOHATUS MOTHUBALIUU?

31. Ha yem 0CHOBaHbI COJIEPKATENBHBIC TEOPUN MOTUBALIAN?

32. Ha yem 6a3upyroTcs mpolieccyaibHble TEOPUA MOTHUBALIMN?

33. laiiTe XapakTepuCTUKY UepapXuu NoTpedHOCTeH mo Macioy.

34. Kakue noTpeOHOCTH BBIIEINI B cBoek Teopun Maxk Knennana?

35. Kakue nBe kareropuu (haktopoB Beiaenui ['epiioepr B cBoelt Teopun?

36. Kakue Tpu B3aMOCBS3U MTPOCIICKUBAIOTCS B TEOPUU OKUAAHUIN?

37. Uto u3y4daeT Teopus CIpaBeIIMBOCTH?

38. B 1em 3axmrodaercst CynHoCTh (YHKIIUU KOHTPOJIS?

39. VI3 KakuX 3TaroB COCTOUT MPOLECC KOHTPOJIS?

40. Yto npeacTaBistoT coO0M cTaHAApTHI?

41. Kakue BbIICTSIOT BUbI KOHTPOJISI?

42. KakuM 10KEeH OBITh KOHTPOJIb, YTOOBI 00€CTIEUNTh PYKOBOJCTBY TOCTHIKCHHE
1esiel opranu3anuu Hanoosee 3G GHeKTHBHO?

43. Kakoli BUJl KOHTPOJISL OCYLIECTBISETCS B X0JI€ TPOBEACHHUS padoT?

44. B mporecce Kakoro BUJA KOHTPOJISI MPOUCXOAMUT HCIOJb30BaHHWE OOpaTHOMU
CBSI3M T0CJIE BBITIOJHEHUS PaOOThI?

45. Kakue cCTWIM pyKOBOJCTBA BBIACISAIOT B CHUTYallHOHHOM TOAXOAE K
JUJIEPCTBY?

46. Kakue n1Be OCHOBHBIE (POPMBI BJIACTH BBIICIISIOT B OpraHU3aIuu?

47. Yrto coboii nmpecTaBIsIeT 3aKOHHAS BJIACTh?

48. Ha yeM ocHOBaHa 3KCHEPTHAsI BIACTH?

49. Kakue popmbl BIUSHHS BaM U3BECTHBI?

50. CyuHoCTh U NOHATHE KOH(IUKTA

51. HazoBuTte ocHOBHBIE cTaiuu KOH(IUKTA?

52. Kakue CyiecTByOT BUIbI OPTaHU3AIIMOHHBIX KOH(JIUKTOB?
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53. JlaiiTe XapaKT€pUCTUKY TUIIaM KOH()IUKTOB B OpraHu3aiuu?

54. Kakue noTeHIMaIbHble TPUYUHBI KOH(MIUKTA BAM U3BECTHbI?

55. Ilepeuncnure nmocaeacTBUs KOHPIMKTHBIX CUTYyaIui?

56. Uto npencraBiseT coO0i «yKJIOHEHHE» OT KOH(MIUKTA?

57. UTo Takoe «KOMIPOMHUCCH?

58. KakoBa posib Takoro MeToia pa3pemieHuss KOHQIUKTOB KaK «CTIaKUBAHUE?

baok B. 3aiaHns peKOHCTPYKTHBHOTO YPOBHS (KYMeTb»)

B1. IIlucomMennasi padora

Neliio JREN o) WU, TS SNELUS I \O I

11

13

. XapaKTepuCTHKa OCHOBHBIX (PYHKIIMH YIIpaBICHUS

. KauecTtBa coBpeMEHHOTO MEHEKEPa

. YpOBHHM yIIpaBIeHUS B OpTaHU3AINH, X [EIN U PYHKITMOHAIBHBIC 33a/1a41
. Haydnas mikona ynpaBieHHs U €€ BKJIQJ B Pa3BUTHE YIPABICHUS

. Kitaccuueckas mkona ynpasieHus

. [lIkoJ1a 4yenoBeYeCKUX OTHOLIEHUN U TOBEICHYECKUX HAYK

. DIIEeMEHThI BHYTPEHHEN CPEbl OPraHU3alluu, UX XapaKTEPUCTUKA

. BHemHsIs cpeia opraHu3aiyy U €€ BO3JCHCTBHUE HA €€ AeSITEIbHOCTD

. TUpl OpraHNU3alMOHHBIX CTPYKTYP
10.

HHaHI/IpOBaHI/IC M €€ 3HAUYCHUC B PA3BUTHHU OpraHu3aluu

. CoaeprxaTenbHbIE TEOPUU MOTUBALIMU
12.

[IponeccyanbHble TEOPUU MOTUBALIUA

. YIIpaBJIEHUYECKU KOHTPOJIb
14.
15.
16.
17.

Crrim yripaBlICeHHS M UX XapaKTEPUCTUKA

[IpuurHbI ¥ TOCIIEICTBUSI OPTAHU3AUOHHBIX KOH()IUKTOB
Tunel KOHQJIUKTOB B OpraHU3alUN

MeTtob1 pa3pelieHus: OpraHu3allMOHHBIX KOH(QINKTOB

B2. TemaTuka pedepatoB

WX N W=

Hctopus pa3BUTHSI MEHEKMEHTA KaK HAYKHU.

Konuenuuu u GyHKIMY MEHEI)KMEHTA.

XapakTepucTUKa U BUY OpPraHU3alMOHHBIX CTPYKTYP YIPaBIICHHUS.
BnusHue BHelIHEH Ha AesTEIbHOCTh OpraHu3aliuu.

Oco0eHHOCTH BeJIEHUS JIETIOBBIX TIEPETOBOPOB.

Bnacth u 1epcTBO: CYIIHOCTh U 3HAYEHUE.

Buapl KOHGIMKTOB B OpraHU3alliy U IMyTH BBIXOJa U3 HUX.
VYrpaBieHue nepcoHaioM Ha OpeaAnpUsiTUH.

MoTuBanus nepcoHasa; BUIbI M 3HAYCHUE IS JeATETbHOCTH (PUPMEI.

10 KomMyHukanus u KOMMYHI/II(aLII/IOHHBIe IIPOLIECCHI B OPTaHU3ALMH.

11.

[IpuHsaTHE YIIpaBIEHYECKUX PEUICHUN" .

12. XapakTepucTuka AeJI0BOM 3THKHU.
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13. )Ku3HeHHBIN UK OpraHU3aluH.

14. CynmiHOCTh M 3HAaYEHUE CAMOMEHEKMEHTA.

15. 3apyOexHbIi ONBIT yIpaBICHUS OpraHU3aIUEH.

16. Ctparerndyeckoe miaHUPOBAHUE U €TO 3HAYCHHUE.

17. Buenpenue wu3MEHEHUM Ha TPEANPUATHU: Oapbepbl W MEPONPUSITHS,
HaIIpaBJICHHBIEC HA aJalITAllMIO IIEPCOHAJIA K HOBOBBEICHUSM.

18. Xapu3MaTU4HOCTh: CYIIHOCTh, 3HAYE€HUE U CIIOCOOBI PA3BUTHS XapU3MBI.

19. MeponpusaTus, CIOCOOCTBYIOIIME TOBBIIICHUIO KOHKYPEHTOCIIOCOOHOCTH
bupM™BI.

20. ITpumeHeHre KOHKYPEHTHBIX CTPaTEeruil.

21. Bnusinue nHQOPMAIIMOHHBIX TEXHOJIOTUN Ha YCIeX JeATEIbHOCTH (PUPMBI.

22. OCHOBHBIE METO/IbI oTpeeneHus d3PHEKTUBHOCTH YIIPaBICHUSI.

23. Muccus ¥ 1eau opraHu3alyi.

24. OCHOBHBIE MOJENN IPUHATHS PEILICHUN.

25. CoBpeMeHHass MOJENb YIPABICHUS OPTaHU3ALMEN.

26. PeMH)XMHUPHHT: XapaKTEPUCTUKA U 3HAYCHHUE.

27. XapakTepuCTUKA TaM-MEHEIKMEHTA.

28. YnpaBneHue u3aepKKaMy Ha PEANPUATHH.

29. Buzpl pUCKOB B MEHEKMEHTE.

30. OTnMYUTENbHBIE YEPTHI CUCTEM YIIPABJICHHS 3apyOEkKHBIX CTPaH.

B3. TemaTuka npe3eHTAIMNI

1. Ilpupona u ponb MEHEKMEHTA.

2.  MeHemKMEHT: NpPOUUIOE W HACTOSIIIEE — OCHOBHBIE JTallbl HCTOPUHU
MEHEI)KMEHTA KaK HayKu 00 YIIpaBJICHUHU AESITEIbHOCTBIO JIFOIEH.

3.  ®DyHKIUU U NPUHLHKIBI YIIPABICHHUS.

4. CounanpHas OTBETCTBEHHOCTD YIIPABJICHU.

5. DOTuyeckue NPUHUUIIBI yIPaBICHUS.

6. OcCHOBHBIE  KOHLENIMH  MEHEIKMEHTa, UX  POJOHAYAIbHUKUA U
[PEICTABUTEIIN.

7. CopepxaHue U NpeHa3HAaYeHHE MEHEIKMEHTA.

8. OCHOBHBIE TUITBI MEHEIIKEPOB U UX POJIH.

9. Kpurepun 5>¢¢deKTUBHOCTH yOpaBieHYECKOW padOThl B  COBPEMEHHOM
OpraHu3alyH.

10. Opranmsauus (pupma) — OCHOBHOE IOHSATHUE MEHEDKMEHTA: IMOAXOABI K
ONPEIEICHUIO U CTPYKTYPUPOBAHMUIO.

11. CopemeHnHas opranusanus (¢pupma) Kak ynpasisemas CucTema.

12. BaewHss cpea opraHu3alu: €€ ypoBHU U (PaKTOPBHI.

13. BuyTpenHsis cpena opraHuzanuu: cpepbl BO3AEUCTBUS U UX (PAKTOPBHI.

14. Konuenuus opraHu3allMOHHOIO TOBEJEHUS B MEHEKMEHTE.

15. PaGouue rpynmsl 1 UX pa3HOBUIHOCTH.

16. Ilpupona v uenp MIAHUPOBAHUS B MEHEIKMEHTE.

17. Tlpouecc ruiaHMPOBaHUS U €TO ITAIIBL.
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18. Crparernueckoe MmaaHupPOBAHUE.

19. VYnpapnenue 1o uesnsm.

20. Tekyiee MIaHUPOBAHUE U TUIIBI TEKYIIUX IJIAHOB.

21. buzHec-m1aHbl U OU3HEC-TIIAHUPOBAHUE.

22. CymHOCTb U 3HAYEHHUE OPTraHU3allMOHHBIX CTPYKTYP.

23. Knaccudukanus opraHu3aimoOHHbIX CTPYKTYP.

24. Crtunm pyKOBOJICTBA.

25. IIpuHIMOBI JEUEHTpAIA3ALUU U I€JErUPOBaHUs IOJTHOMOYHUI B YIIPABIICHUU.
26. Twunsl ¥ BUIBI YIIPABIECHYECKUX PELIECHUH.

27. OCHOBBI TEOpPHUM YEJIOBEYECKHX KOMMYHHMKAUMA M KX HCIOJIb30BAHHE B
YIPABJICHHUH.

28. KoH(muKTHI B OpraHu3aluy U METOAbl UX pa3pelieHusl.

29. Pa3HOBHIHOCTH OpTraHU3AIMOHHBIX KOH()IUKTOB U METO/BI YIIPABJICHUS UMHU.
30. Teopum nuaepcTBa B MEHEIKMEHTE.

31. Tunel, cTaTyChl U POJIU JIUAEPOB.

32. Tlpob6nemsl (hopMabHBIX U HEPOPMATBHBIX JUACPOB B OpTaHU3ALINH.

33. Teopuu MOTHUBALIMH.

34. IlpoGyiembl yripaBiieHUs] MOTHBAIIUECH.

35. Tlpouecc U BUIbI KOHTPOJIA.

36. DyHKIMU KOHTPOJIS.

37. MOTHUBaIIMOHHBIN MEHEIKMEHT.

38. KoprnopaTuBHbI MEHEIKMEHT.

39. DddexTuBHBIE METOABI OKCKA U TTOI0OPA MEPCOHANA B OPTaHU3ALIHH.

40. Kapbepa B opraHuzanym, CHCTEMA U METO/bI YIIPABIICHUS Kapbepoil.

41. AHTUKPHU3UCHBIN MEHEI)KMEHT.

42. DddeKkTrUBHBIE METObI JEJIOBBIX KOMMYHUKAIIMM B MEHEIP)KMEHTE.

baoxk C. 3aganusi NpaKTUKOOPUEHTHPOBAHHOIO YPOBHS JIJIs1
AMATHOCTUPOBAHUA C(POPMUPOBAHHOCTH KOMIIETEHUMH («BJIaJeTh»)

C1. Keiic-3agaumn

Curyanus 1. Onwucanue cutyauuu: Cpeaum TPETEHACHTOB Ha MECTO
HaYyaJIbHUKA OT/IeNla CHA0XKEHUSI/CKIIAJICKOTO X035MCTBA €CTh ONBITHBIA KaHAM/AT.
Emy 40 ner, Ha mpoTsbkeHMH & JieT OH paboTall Ha MOXOXKEH JOJDKHOCTH.
[Ipeanpusrue, Ha KOTOPOM OH pabOTAET B HACTOAILIEE BPEMsI, HECKOJIbKO MEHBbIIIE,
U CyIIECTBEHHO MEHBIIINI acCOPTUMEHT TOoBapoB. Ha coGeceoBaHmM BHISICHAETCS,
YTO TPETCHJIEHT — OYCHb XOPOIIMA CHEIUAINCT, Y HEr0 OOJIBIION OMBIT, U OH
OTJINYHO 3HAET CBOE JIETIO.

Al. O 3apruare TOXe yIaeTcsi JOBOJIBHO OBICTPO A0roBOpUThesa. OcTaercs
€lIe BOIMPOC O €ro KBamu(puKanuu Kak pykoBoauTess. Benp B MOgUMHEHUH Y
HavaJIbHUKA ATOTrO oThena OyneT cpazy 20 cOTpyAHHMKOB, a B HACTOSIIEE BpeMS Yy
HEro TOJIbKO 6 mogqurHeHHBIX. [[09TOMYy HeMElKUi HavYallbHUK OTJENa MepcoHalia
cupamuBaet: «Kakue npobiemsl y Bac Obuin ¢ momguuHeHHBIMU?Y» BuaHo, 4TO

65



ATOT BOMPOC HE HPABHUTCS KAHIHUJATY, HO TIOC]IE HEOOJBINION May3bl OH TOBOPUT:
«Hukakux!» Teneppr HEMEUKOMY HAYaJIbHUKY OTJENa MEPCOHAIa HE HPABUTCS
OTBET, OH, HEJJOBOJILBHO HAXMYPHB JI00, OH JieJIaeT y ce0sl KaKyr0-TO TOMETKY.

Bonpoc. Ilouemy Hemenkud HayallbHUK OTHEJa IEpCOHANa 3aJail ATOT
BOIIPOC U MIOYEMY OH HEJIOBOJICH OTBETOM?

Curyanusi 2. Onmcanue cutryanuu: ['pynma pocCHMCKMX MEHEIKEPOB
npuexana B paMKax Npe3nIeHTCKON IporpaMmMsl Ha mecsn B I'epmanuro. Koneuno,
OHHM XOTAT BOCIOJIB30BATHCSI 3TOM BO3MOXKHOCTBIO, UYTOOBI TMO3HAKOMUTHCA U C
JIPYTUMH €BpOIeHCKUMHU TopoaamMu. Ho mpu MOmbITKe KyMUTh OWJIETHI Ha MOE3.
WJIM Ha CaMoJIET, 3ape3epBUPOBATh HOMEP B OTEJIE WM APEHA0BATh MAIIMHY OHHU
IIOHMMAIOT, YTO C MX 3HAHUSAMH AHIVIMHCKOIO JajeKko He yenewmb. He Bcerma ux
NOHMMAIOT MPABUIIBHO, @ MOTOM €Il€ ThMa Pa3HbIX Tapu(POB U JTOMOTHUTEIbHBIX
YCIIOBUM, HHYETO HEBO3MOXHO NOHATh. Kpome TOro, Kyaa-HUOYyIb CBHE3IUTH
MOKHO TOJIbKO B BBIXOAHBIE, TOTOMY YTO y4€OHBII IIEHTP C CaMOro Hayajia sICHO
Jlaj MOHATh, YTO YyYaCTHE B CEMHHAPAX U MOCEIIEHUAX GUPM 003aTENbHO.

ITockonpky B y4eOHOM LIEHTpe pabOTaeT COTPYJIHULA M3 POCCHUUCKHUX
HEMLIEB, OHM XOTST IIONPOCHTH €€ IIOMOYb. Bo-mepBBIX, OHa cama cpasy
IIPEMIOKWIIA CBOIO IIOMOIIb B CIIOXKHBIX CHUTyalUsAX, BO-BTOPBIX, OHA XOPOLIO
3HaeT ['epMaHuto 1 Bce ee 0COOEHHOCTH, U, B-TPETbUX, OHA XOPOLIO FOBOPUT U I0-
PYCCKH, U MO-HEMEIKU — TO €CTh € MOXHO OOBSICHUTH CBOM IOXKEJIaHHS, a OHa
IepesacT uxX HEMIAM.

Tak Bce M MPOUCXOIUT: YYACTHUKHU BBICKA3bIBAIOT € CBOM MOXKEJIAHUS, U
OHA, EUCTBUTEIBHO, IEJIAET TO, YTO HY’KHO, HO IIOCKOJIBKY OHA HE BCErAa MOXKET
BBIMIOJIHUTh BCE MPOCHOBI cama, el MmoMoraroT U Hemeukue koyeru. Ho uyepes
HECKOJIBKO JIHEW OTKphITasg M cepjedyHas aTmocepa HayMHAET YXYIIIAThCA,
4yBCTBYETCsl HApacCTaroIlee pa3gpakeHHe. A ellle 4epes3 IBE HelelIu B OTBET Ha
CBOM MPOCHObl YYACTHUKHM MHOTJIA CJIBIIIAT, YTO CEeYac Ha 3TO HET BPEMEHH, €CTh
0oJiee BayKHBIE €.

Bompocsl. [loueMy oTHOIIEHHE COTPYJHUKOB YU€OHOTO LEHTPA TaK CHUIIBHO
n3MeHwnock? B uem npuunna? Kak cnegoBano BecTu cedst ydacTHUKaM?

Curyauus 3.

Ha mHorux npennpusatusx B INOHMM B CUCTEMY MEHEIKMEHTA BKIIFOYAKOT
TaKHe MPUHLHUIIBI, KaK:

- CUCTEMa «TOYHO B CPOK»;

- KOMIUIEKCHOE YIIPABJICHUE KAYE€CTBOM;

- OpPHEHTAalMIO TOJIKO Ha IOTpeOuTeNs;

- «YYacTBYIOUIETO yIPABICHUS.

Brnepsrie 3Ta cucrema Oblia pa3padOTaHa M IPUMEHEHA B aBTOMOOMIIBHOM
komnanuu «Touoray, a 3aTeM cTaja NomyJIsipHA BO MHOTHX CTpaHax EBpomsl

Bompoc: Kak Bbl cunTtaete, MOTYT JIM 3TH HPHUHIMIBI OBITH MOJHOCTBHIO
BOCITPOU3BEJEHBI HA Npeanpudatusx Poccun?
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Curyaunmus 4.

Cornacubl 11 Bl ¢ HIKeCTEyIONMMHI XapaKTEPUCTUKAMU HAIIMOHAIBHBIX
U KYJIbTYPHBIX HACJIOGHUM MEXy paOOTHUKAMHU U yIpaBICHUEM MPEANPUITHEM B
SInonun, CIIA, Poccun? Jlaiite 000CHOBaHHE.

Anonus Poccust CIIA
Pabota B rpynme kak 1enb PaGoTa B rpynme kak Pabota B rpynme kKak cpencTBo
CPEICTBO

Cnoco0 xu3Hu

3aIUTHBINA 2JIEMEHT

IIyTh Kk panmoHanu3anuu

EctecTBenHOE noBeaeHune

Heo0OxonnmMoe nmosenenue

Peannzyemoe noseneHue

IIpuBbIuka

[IpunyxeHue

Co03HaTEIbHOCTD

D} heKTHBHOCTH

BrpxkuBanue

[Tpon3BOAUTENHHOCTD

JTy4iie

KauecTBO 1 cioco0 aenars

o iSu

Macurad u cnoco6 aenarb

Cnoco0OHOCTh WM c1oco0
JIeJIaTh JEHICBIIE

Curyanus 5.

B Humxecnenyronmx TabiMLIax MOpPEACTaBICHbl HEKOTOPBIE KyJIbTYpPHBIE
CTaHJAPTHI, TAEC YKa3aHbl MMapaMETPbl MYKCKOM M KEHCKOM KYJbTYpPbl, & TaKKe
HOPMBI U IIEHHOCTH POCCHUHCKOM M HEMEHKOW KyiabTypbl. CorjmacHsl Ju Bbl ¢
JAHHBIMU XapakTtepuctukamu? Jlalite cBou 000CHOBAHHBIE CYXKIACHUSI.

IMapameTpbi «Myxckas» KyJbTypa «XKeHckas» KyJabTypa

KYJbTYPbI

Pone  myxuunel U | MyxunHa JNOJDKEH | MyX4uMHA MOKET 3aHUMarbCsd U

YKEHIUHBI 3apabarbiBaTh, JKEHIIMHA — | BOCIIUTAHUEM JeTel
BOCIIMTBIBATh JeTel

JloMuHMpOBaHuUE Myx4mnHa noJkeH | Paznmuuue mexay mojaMu HE BIIMSET
JOMUHHUPOBATh B 1100011 | Ha 3aHATHE BIACTHBIX MO3UIHIHA
CUTYyaIuu

I'maBHas neHHOCTH VYcenex — enuHcTBeHHOE, 4TO | KauecTBo ku3HM
3HAYUMO B KU3HU

Kuznp u pabora Kuznp 1151 paboThl PaboTaro, 4TOObI KUTh

Uro asisiercs | JleHpru u xopowue | My>XYuHBI U OKpYKEHHUE

BAYKHBIM MaTepHabHbIE YCIOBHS

Crpeminienue Bcerna ObITh Tydmmm Opuenranus Ha PaBEHCTBO,

CTPEMJICHHE HE MbITaThCA Ka3aThCs
Jy4iie Apyrux

OtHourenue K | HezaBucumocts ConuapHoCTh

cBoOOJIE

YyBcTBO VYBaxarp Tex, KT0o A00wmics | CouyBCTBHE HEYAaUHHKAM
ycnexa

IIpunstue pemenuid | Jloruka Nntynius

HopMBbI 1 ieHHOCTH Poccus I'epmanus

[TpaBuia Hu3skas crenenp 00s3aTenbHBIX | BBICOKast cTeneHb 0053aTebHBIX
paBul paBul

WunuBunyanusm /

ﬂOMI/IHI/IpOBaHI/Ie KOJIJICKTUBOB,

JlomuHUpOBaHNE UHANBHUIOB,
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KOJIJICKTUBHU3M MoHATHE «MBI», BAXKHOCTh MTOHATHE «S1»
CBsI3eH / OTHOIICHUI

IoBenenue B Oounbiueii crenenu B Goubiiieii crerenn paruoHaabHOE
SMOLIMOHAIBHOE

Cratyc onpenensercst | Bo3pactom, 10IKHOCTBIO, CriocoOHOCTSIMH, JOCTHIKEHUSIMU,
o0pa3oBaHUEM o0pa3oBaHUEM

ITpectmk, ycnex

CBs3aHbl C TPYIION

WHnuBuyaibHBI, MaTEPUATHHBI

OTHOIIIEHHE KO

[TonuxpoHnus, NyHKTyaJIbHOCTb

MoOHOXpOHHUS, IIYHKTYaJIbHOCTh

BpPEMEHHU ABIISIOTCS OTHOCUTEIBHOM SBIISAIOTCSA a0COTIOTHOM LIEHHOCTHIO
I[EHHOCTBIO
KondukTer HeobxoamumMo yKITOHSAThCS [IpencTaBisior MIaHC K IepeMeHaM

[Touck pemeHus u
NPUHATHE PELICHUS

[To npuHIIMIY 6ONBIINHCTBA
WIH CTapIINHCTBA

C IOMOIIBIO JOCTHIKEHUS
KOHCEHCYyca

Bnactb

[IpuHMMaeTcs noutu
0€30roBOpOYHO, JTOMUHHUPYET
BBICOKAsl 3aBUCUMOCTh

He mpuauMaeTcs 6€30roBOpoyHo,
IOJKHA OBITH JIETUTHMHOM,
MEHBIIIas 3aBUCHMOCTh

[IponyxTsl JlomxHBI OBITH CoOOTBETCTBYIOT B3bICKATEIbHBIM
(GYHKIIMOHATLHBIMU U CTaHJIapTaM KayecTBa
HAAC)KHBIMU B OKCIUTyaTallun
Cutyanus 6.

B opHoli M3 KpynmHEMmuMX ANOHCKUX Kopropamuid — «CoHu», KOTOpas
CTaBUT M peuiaT CJIOKHBIE 3aJa4d HOBATOPCKOTO XapakTepa, OOJIbIIOe 3HAUYECHUE
OpPUAAETCS YYacTHUIO BCEr0 KOJUIEKTHBA B TOUCKE J((PEKTUBHBIX MyTen
JOCTUKEHUsI, CTOSAIINX IIepe] HEU LIETIEH.

Kopnopatmio  «CoHM»  OTIMYAIOT  AHTUOIOPOKPATUYECKUH  CTHIIb
yIpaBJIEHUs, CTpEMJICHUE IIPEOA0IIETh OTYY>KIECHHOCTb Pa3JIMYHBIX
MOAPA3ACIICHUNA U YPOBHEN YIIPABICHUS KOPIIOPALEH.

Bonpocer: Kak Bbl OLieHMBaeTe CTpEMJIEHHE PYKOBOJICTBA KOpIIOpaluu
«CoHnM» TmNpuBIEYb K YYaCTHUIO B pEIIEHUH MpoOJiieMbl, B TOM YHCIE
YIPaBJIEHYECKOTO XapaKTepa, BCEX COTPYAHUKOB Kopnopauuu? OnpasaaH ju, 1O
BallIEMY MHEHUIO, TAKOM NOAXO0J K OPraHU3alMy IPOU3BOACTBA?

Curyaunmus 7.

Hecmotpss Ha 00JbIION MHOTEHIMANT POCCUHWCKOTO PBIHKA, WHOCTPAHHBIC
OpeINPUHUMATEIN OUYE€Hb OCTOPOKHBI B TOM, YTO KacaeTcsl pa3BUTHs OuU3Heca B
Hameil crpaHe. Cpeau MHOTMX HEIOCTaTKOB, XAPAKTEPHBIX JUISI POCCUHCKOIO
pBIHKA, OTMEYaeTcs JUOO MOJIHOE OTCYTCTBHE, JTUOO HEBBICOKas KBaTU(UKALNA
poccuiickux  MeHelkepoB.  [IpeOblBaHMe K€  3alagHBIX  MEHEKEpOB
(npodeccroHaNoOB OpraHu3alid W yIpaBieHUs)) OOXOIUTCS WHOCTPAHHBIM
KOMITaHUsIM, paboTtaromum B Poccun, oueHs aoporo. Kpome Toro, mpucyrcTBue
WHOCTPAHHBIX CIEUUATMCTOB B COBMECTHBIX MPEANPUATHSIX 4YacTO BEIET K
KOH(DJIMKTHBIM CUTYalUsSIM MEXAY HUMHU U POCCUICKUM MEPCOHATIOM, CYUTAIOLIUM
YTO y HNEPBBIX HECOMOCTABUMO 00JIee BHICOKMI YPOBEHb OIUIATHI TPY/A.

Ha sTOoM (oHEe HEOOBIYHO BBITISASAT pPE3yNbTaThl aHAIU3a AESITEIbHOCTU
HECKOJIBKMX JECATKOB COBMECTHBIX MpEeAnpUsaTHii B Poccuu, BBIIOJIHEHHOIO
corpyaaukamu ["apBapsckoii mkossl 6uzneca B CIIIA. KpaTtko cyTh uX BBIBOJIOB
CBOJMTHCS K CIEAYIOLIEMY:
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JlocTonHCcTBa

- IlpencraBienue o ToMm, uto B CCCP He Obu10 3(hPEeKTHBHOTO
MEHE[PKMEHTa HEBEPHO.

- B coBpemenHoli Poccuu MHOTO TaJIaHTIIUBBIX U ONBITHBIX MEHEIKEPOB.

- B Poccun umerorcs mmmpokue BO3MOKHOCTHU JUIsl PEITPUHUMATENBCTBA.

- Poccuiickue MeHemKepbl IPUIAI0T BOIPOCAM KauecTBa MPOIYKIUU TAKOE
’Ke 3HaUCeHMEe, KaK 1 Ha 3amnaje.

- TpymHOCTH, C KOTOPBHIMH CTAJKHWBAIOTCS POCCHUUCKHUE MEHEIKEPHI
(HeCTaOUITBLHOCTD, HHQIISIHS U T. [1.), MOXXHO OOpAaTUTh B MMPEUMYIIIECTRA.

Henocratku.

Poccuiickie MeHemKephl HEMPABUILHO MMOHUMAIOT CBS3b MEXKIY BJIACTHIO U
OTBETCTBEHHO-CTHIO (CTPEMSTCS K OOJBIION BIACTH MTPU MAJIOH OTBETCTBEHHOCTH).

OOBEKTUBHBIC TPYJHOCTH B paOOTE POCCHUICKUX MEHEHKEPOB:

- IlocTossHHOE M3MEHEHUE 3aKOHOAATCIIBHON 0a3hl;

- CnoxxHOCTH 00€CTICUCHHS TIPEANPHATHI pecypcamu;

- OrpaHnyeHHass KOHBEPTUPYEMOCTh BATFOTHI.

Bonpocsr:

1. CormacHsl 11 BBl C OLIEHKOW COCTOSIHUSI POCCUMCKOTO MEHEIKMEHTA,
KOTOPYIO Ay aMEPUKAHCKUE CIIEHUAIIACTHI?

2. He cBuuerenbCTByeT JM NO3UMLMA O HEJIOCTAaTOYHOM 3HAHHUH
0CcOOeHHOCTEeH MpobieM opraHu3aiuu 1 yrnpasieHus: B Poccun?

3. Kak pauHaMu4HO, 1O BalleMy MHEHHUIO, MEHSAIOTCS OOBEKTHUBHBIC
yCIIOBUS AJ1s1 paOOTHI POCCUICKUX MEHEKEPOB?

4. Kto B Hacrosmee BpeMs NPEANOYTHTEIBHEE Ha  JOJDKHOCTH
PYKOBOJIHTENS POCCUHCKOrO IPOMBILUIEHHOTO MPEANPUATHS, KPYIHOM ONTOBOU
¢dbupmbl, 6aHKa: OMBITHBIN, MHOCTPAHHBIN WM poccuiickuii Menemkep? OObsIcHuTe
CBOM BBIOOD.

Curyauus 8.

OObsacHUTE MPUYMHY BO3ZHMKHOBEHUS TPYAHOCTEH BO BpEMS MEPETOBOPOB.
O06ocHyTE CBOIO TOUKY 3pEHUS WU TIPEATIONIOKEHHUE:

Od¢uc — «poxoaHoi ABOpP»

Kananckuii  Ou3zHecmMeH Obul  yAMBIEH, KOTJa Ha  BCTpede C
BBICOKOITOCTABJIEHHBIM O(ULIMaIbHBIM JUIIOM B KyBeiiTe ero He cTanu NpuHUMATh
B OTIEIBHOM O(UCE M IEPEroBOPbl MNPEPHIBAIUCH MOCTOSIHHO BXOJAUIMMHU H
BBIXOJSILMMHU TMOCETUTENAMU. B COOTBETCTBMM € KaHAJACKUMHU KYJIbTYPHBIMU
IPEJCTaBICHUSIMU O BEIECHUU OM3HECAa Ba)KHbIE O(UIMAIbHBIE JULA JIOJKHBI
UMETh B CBOEM pACHOPSIKEHUU OOJBIION O(QUC C CEKpeTapeM, CIEHSAIIUM IO
MOHHUTOPY 3a BXOISIIIMMH B OpUC JIOAbMH. B 00s3aHHOCTH cekpeTaps Takxke
BXOJUT OTJCJICHUE BAXKHBIX TMOCETUTENIEH OT MEHEE BaXKHBIX, UYTO IMOMOTAeT
OeclpensTCTBEHHO NPOBOAUTH BCTpPEUYM C OH3HECMEHAMH M HE MeIlaTh
NEPETOBOPHOMY MPOIIECCy.
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Kananckuii OW3HECMEH OIEHWJ MaHEpPy OPTraHU30BBIBaTH padboTy odrca
KyBEHTIIa KaK CBOEro pojaa «IPOXOJHOW JBOP», a IOCTOSHHOE TNpEphIBAaHHE
BCTPEYM — KaK JI0Ka3aTeIbCTBO TOTO (pakTa, 4To OPHUIIMATBHBIA NPEICTABUTEIb, C
KOTOPBIM OH BCTPETHJICS, HE 00JaJacT HM BBICOKUM CTaTyCOM, HU HACTOSIICH
3aMHTEPECOBAHHOCTBIO B YCTAHOBJICHUM JICJIOBBIX OTHOIICHHUH. JTO TOJIHOCTHIO
IPOTHBOPEUYMIIO €TI0 TIEPBOHAYAILHOMY IMPEICTABICHUIO O BCTPEYE U KYBEUTCKOM
naptHepe. MHTepnpeTalys KaHaameM [apuBIleld B opuce 00CTaHOBKH MPHUBENIA B
pe3ysbTaTe K IMOTEpe y Hero MHTepeca K MpoIoihkeHuo OnsHeca B KysetiTe.

Cutyanus 9.

OObsicHUTE, 4YeM BbI3BAHO CO3/aHME KOH(DJIMKTHOW CHUTyalluu Ha
JaTuHOaMepukaHckod ¢dupme. I[loyemy mroaum mo-pa3sHoMy oOpamjarorcs ¢
BJIACTHBIMH MOJHOMOYUSAMU? OOOCHYWUTE CBOIO TOUKY 3PEHUSI.

Hosblii med u3 lIBeunnu

['ocnonun ['omec pabGotaer B KpymHOM JatuHOamepukaHckoi ¢upme. C
TOYKHU 3peHUss (PUPMEHHOW MepapXuu OH 3aHMMAET 3HAUYUTEIHLHO 00JIee BHICOKOE
MOJIO)KEHUE MO0 CPABHEHUIO C JPYITMMH COTPYJHHKAMH, SBISIETCS YJICHOM
MPaBJICHUsS W CaM NPUHUMAET Ba)KHbIE pElICHUS. ETo COTPYIHUKH OXKHUAAKOT OT
HEro 4YeTkux Yykasanu. ['ocnmognmn  ['omec mnosmywyaer BbICOKMM OkJan. Ero
BBICOKMW MPOPECCHOHANBHBIA CTATyC  MOAKPEIUIICTCS TaKXke pa3IudHbIMU
MPUBUJIETUSIMU M CTATYCHBIMH CUMBOJIAaMH (MallliHa, YWICHCTBO B KIIyO€ U T.1.).

C HenmaBHUX mop Ha (UpME MOSBUIICS HOBBIM TpejacenaTeNib MpaBICHUs,
rocnoaud [lanmMOnan w3 IlIBeruu, KOTOPBIM COIIACOBBIBAET C TOCHOJUHOM
['omecoM MHOTrME BONPOCHI U OTHOCUTEIBHO Majo JAeT MOYYyBCTBOBAThH, YTO OH
3aHUMAET MPEICEeAATENbCKOE KPECIO. Xorss rocnoguH ['oMec HEMHOTO
00ecKypaxeH, HO OH OOBSICHSIET OTKPBITOCTh CBOEr0 HOBOIO Iieda B OCHOBHOM
CBOUMHM NPO(PECCUOHATBLHBIMU YCIIEXaMU U JIOBOJIEH ITUM.

Taxoke 1 BHyTpHU caMoil (pupMbl rocrioivH ['omMec morydaeT moaTBepKaeHHe
TOr0, YTO OH MO-NPEKHEMY COXpaHSET BEAyLIME NO3ULIMH, MOCKOJBbKY HOBBIN
IpeJicenaTeNnb MPaBICHUsS] IPU COBMECTHOM IIPOBEICHUU COBEIIAHUM 3a4acCTYyHO
ocraercss B TeHUM. OJHAKO OAMH MOMEHT OYEHb HACTOPAXUBAET TOCIOAMHA
['omeca, Tak kak rocmoauH IlanMmOnaag mnpu NPUHATUM BAXKHBIX PEIICHUN
CITpallInBaeT MHEHUE rocrnoanHa PepHanaeca, CTOSIIET0 ¢ UEPAPXUUECKOM TOUKU
3pEeHUs Ha JBE CTYIIEHU HMXKE, yeM rocnoauH ['omec. ['ocioguu ['omec He 3Haer,
KaK OLIEHUTh TAaKO€ PAa3BUTHE COOBITHI, MOCKOJBKY €r0 PYKOBOJSIIWE MO3UIUU
OTOJIBUTAIOTCS, TAKUM 00pa3oM, Ha BTOPOIl T1aH.

Takxe pacrepsiH u rocnoguH DepHaHec, TaKk Kak eMy TPYIHO BhIpaOOTaTh
MPAaBUJIbHYIO TAaKTUKY IOBEJCHUS B CBET HOBBIX MOSIBUBIIUXCS BO3MOXHOCTEU —
HaIpsSMYIO BBICKa3bIBaTh CBOIO TOUKY 3peHUs. C OJTHOM CTOPOHBI, EMY JIBCTUT, YTO
npejicenaTenb MPUCITYIIUBACTCS K €ro MHEHHIO, C JPYrod CTOpPOHBI,  OH
CIpalliuBaeT ce0si, He CTOUT JI paclieHUBaTh MoBeJeHrue rocrnoauna [laambnana
KaK €ro ci1abocTs...

Curyanus 10.
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OObsAcHUTE, Ye€M PYKOBOJCTBOBAIMCH COTPYIHUKH, SIIOHEL M HEMEl, B
BbIOOpE TAKTHKHU MOBeAcHMs. Kakylo M3 TaKTUK MOBEAEHUS BbIpAOOTAIu Obl BbI?
O0ocHyliTe CBOE pEIICHHUE:

IIpockOa 00 oTnycke

I'ocmonmun Moputa pabotaet Ha pupme MUTIyOMCH B MCCIIEIOBATEIILCKOM
oraene. OH HEJABHO JKEHWICA M OYEHb XOYET B ITOM IOy B3ATh HEJCIbHBIN
OTIIYCK U YJIETETh CO CBOEH MOJIOZOM )eHoU B EBporny. [ToaToMy OH HamnpasisieTcs
K rocroguHy Kurao m pacckaseiBaeT eMy O cBoux ImaHax. I'ocnogun Kurtao B
TEUCHUE OJIDKAWIINX JTHEH BCTPETUTCS C MX OOMMM IedoM U Kak Obl MEXIY
IPOYUM pACCKAXKET €My O 3aJyMKE CBOEro Kosulerd. 3atem rocrnoguH Kwurao
cOoOOIUT rocnoAuHy Moputra o0 peakiuu HadaibHUKa. Ecnu ona Oyner
MOJIOKUTEIBHON, TO rOCoAuH MopuTa HEmocpenCTBEHHO 0OpaTUTCs K medy u
IIOIIPOCUT €r0 O HENEJIBbHOM OTIycke. Eciu e rocnonud Kurao nouyBCcTByeT, 4TO
med HE corjaceH C jkeJaHueM MopuTa MOJYy4YUTh OTHYCK, TO MOCJEIHUN
BO3JICPXKUTCS OT MOX0/1a K rocnoauny Tanaka. Takum o06pazom, Moputa n30exut
HEMPUATHOW CUTyalluu, IPU KOTOPOM eMy OyJeT OTKa3aHO HAIpPsIMYIO.

Hemeuxkuii corpynHuk BeneT ceds mHade. B pamkax mporpammbl oOMeHa,
opranu3zoBaHHoi EBpornelickum Coo01iecTBOM, B HCCIIEIOBATEIbCKOM OTHAEIE
¢upmbl  Mutcybucu pabGortaer rocnoguH Mriomiep. OH HAET K CBOEMY
HavyaJlbHUKY, rocnoiuHy TaHaka, ¢ mpocbOOM pa3pemnTh ciietatb BO BpeMs Ilacxu
Ha Henento B ['epmanuio. XoTs OH GopMyJIUpYyET CBOIO NMPOChOY OUEHb BEKIIMBO,
rocnogvd Tanaka pearupyer IBOMCTBEHHO H, KaXETCHA, HAaXE HAYMHAET BCIyX
Pa3MBIILIATh, KAKUM 00pa30M OH BOCHOJIHHUT 0Opa3oBaBlIytocs Operib. ['ocnoaun
Miosuiep NOAKIIOUAETCS K PacCyXACHUSIM Iieda U co CBOEH CTOPOHBI MpeiaraeTt
pemieHue npo6iembl. OTHOBPEMEHHO OH HE YCTA€T MOBTOPSTH, KaK Ba)KHO JUJIS
Hero OblIO OBl MPOBECTH ATH Mpa3AHUYHBIE AHU B Kpyry ceMbu B ['epmanuu. Tem
caMbIM OH XOdYeT oOpaTWTh BHHMMaHue Ha TOT (akT, YTO OH HE cTajd Obl
BBICKA3bIBaTh 3Ty NPOCKOY, eciu OBl A3TOT OTMYCK ObT OBl AJIT HEro
HecyuecTBeHeH. CIycTsl KpaTKUid OTpPEe30K BPEMEHM ToCrnoAuH TaHaka BHE3aHO
YXOJINAT U3 KOMHATHI, HE 3aKOHYUB PA3rOBOP: KAKETCSH, YTO OH JOJDKEH 3aHATHCA
KaKUM-TO BaKHbIM JeioM. [‘ocnogun Mromiep Obul 3aTeM YIMBIEH TE€M, Kak
CTaly OTHOCUTCS K HEMY KOJUIETM, M HE IMOHMMAET IPUYMHBI BO3HHUKIIETO
OTUYXKICHUS.

Curyanus 11.

3HAMEHUTBIA SMOHCKUU mucarelb AKyraraBa PUOHOCYK? ONMCBHIBAaEcT B
CBOEM pacckase CIeAyoIuni ciaydad. JlalTe OIEHKY IMOBEICHUID MaTepu U
OOBACHUTE C TOYKM 3pEHUsl KyJIbTypbl SMOoHUHU, moyemMy o00a Teposi pacckasa
MIPOSIBIISLIIA CBOU YYBCTBA TaKUM O00OPa30M.

Hocosoii muiaTok

[Ipodeccopa yHUBepcuTeTa MOCETHJIA C BU3UTOM MaTh OJHOTO W3 €Tr0
CTYJICHTOB. Y€ JOBOJBHO JOJTO OTOT CTYAEHT JEKHUT B OOJBHHUIE C
neputonutoM. [Ipodeccop HaBemaeT ero Bpemsi OT BPEMEHHU, OJTHAKO HE 3HAET,
KaK OH ce0s 4yBCTBYET B mocienuue qau. lIpodeccop cuaut ¢ roctheil B KOMHATE

cBoero goma. O0a MBIOT Yaid, IPU ITOM TMOCETUTEILHUIIA W3JIy4aeT CIIOKOWHYIO
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MPUBETINBOCTh M YIOBJIETBOPEHHOCTh. OHA XBaymuT 10M mpodeccopa, pasroBop
TUIABHO UJIET JAJbllle, CIOKOMHO MEPEX0sl OT OJHOM TEMbI K APYyrou. B Kakou-To
MOMEHT TIpodeccop CIpalIuBaeT KEHIIUHY O TOCIEIHUX HOBOCTSAX M3 OOJBHMUIIBI.
B To Bpems kak mpodeccop MOJHOCUT YaIIKy C YaeM KO PTY, 4TOOBI cleaTh
IJIOTOK, TOCThS paCCKa3bIBA€T €My — HEM3MEHUBIIMMCSI TOHOM — O TOM, YTO €€ ChIH
Ha JIHSIX YMeEp.

[Ipodeccop mopakeH HSTUM H3BECTHEM, OJIHAKO HE IIOKA3bIBACT CBOMX
qyBcTB. OH JTONMBAET Yail JO KOHIIA U TOBOPUT: «AX, TakK...», 1 00a MPOJOHKAIOT
OecemoBatb B J00pokenaTeNbHOM Jayxe jganbmie. JKeHmuHa Omaromaput
npodeccopa 3a BHUMaHWE, BBICKa3aHHOE €€ ChiHy. K KOHITy pa3roBopa dTO-TO
najaeT Ha MoJ, U mpodeccop XO4eT MOAHATh ymaBmuil npeamer. [lpu sTom oH
BHUJIUT, YTO JKCHIIIMHA — JIO TE€X MOp aOCONIOTHO HE 3aMETHO I HETO — C CHIION
KOMKaJIa ¥ C)KMMaJla HOCOBOM MIaTOK moj cTojoM. OH OCO3HAaeT, 4TO, HECMOTPS
Ha CMeX, BHYTPH OHa phijiaeT. HEMHOro CIycTs, JKeHIIMHA, YIbI0asICh, MPOIIACTCs
¢ mpodeccopom, KOTOPHIH B 38 yMYMBOCTH MTPOBOXKAET €€ JO BHIXO/A.

Curyanus 12.

Kak Bbr agymaere, Obul 1M OOJMBUICKMN MHUHUCTP HEBEXJIMB IO
OTHOIIICHUI0O K aMepuKaHCcKoMy arrtamie?  Mor Obl u30exaTh KOH(IMKTa
amepuKaHckuil arramie? M3-3a yero npousoniesn KOHPIUKT?

Oxupanue npuema

AMEepUKaHCKUI aTTalie Mo CEeNbCKOMY XO3SMCTBY HpuUObUT Ha paboOTy B
bonusuto. Ilocne cooTBeTCTBYIOMIETO MeprUoAa NpeObIBaHUS B CTPAHE OH COOOIIMII
MECTHbIM O(QUUHMAIBHBIM JHMIAM O CBOEM >KEJaHUU HAHECTU BU3ZUT MHUHUCTPY
CEJIBbCKOI0 XO35MCTBA, JOJDKHOCTHOMY JIMIy, C KOTOPBIM OH IIO POAY CBOEH
CIy>)kObl JIOJDKEH OBbLI HENOCPEICTBEHHO KOHTakThpoBaTth [lo paznnyHbiM
IpUYMHAM TpeAJIaraéMoe aMEepUKaHIEM BpeMs He MOJXOUIO €ro OOJIMBUHCKOMY
KOJIere, Bce HaMEeKH ObLIM Oe3pe3ysbTaTHhl. B OTBET mocrymana TONbKO O/HA
uHpoOpMaIus: BpeMsl HABECTUTh MUHUCTPA €II€ HE PUILLIO.

Ham gpyr, onnako, HacrtamBall Ha cBoeM H  (GOpcHpOBai COOBITHS,
NOOMBLINCH, B KOHIIE KOHIIOB, TOI'O, YTO €My C HEOXOTOW YCTYNWJIM, U BCTpeda
Oblma  HazHayeHa. [IpuObIB  HEMHOro  3apaHee  Ha3HAYEHHOrO  yaca
(ceBepOoaMEpUKAHCKUN BapUAHT BBICKA3bIBAHUSl YBA)KEHHWS) OH Hayal >KIaTh.
[Ipouio  mATh  MUHYT... J€CATb — MATHAAUATH...COPOK TMATh MHHYT
(HEmpPOCTUTENBHBIN TIEpUOA  OXujaHus!).  AMepHKaHel] BCKOUMJI U CKazal
CEeKpeTapro, 4YTO OH TEepsieT BpPEMs, NPOLUIO COPOK MSITh MHUHYT, MU 4YTO OH
«YEpPTOBCKM pa3A0CaTOBaH M yCTA» OT TAaKOr0 OTHOIIECHHS. BonMBUHCKOMY
MUHUCTPY TaK M COOOIIMJIM, YTO aMEpPUKAHEL COPOK ISTh MHUHYT XAET B
IIPUEMHOM, U OH pa3gocanoBaH. Ha uro ToTr orBetni: «llycth xner». Hamo
rOBOPUTH, UTO MpeObIBaHNE aMepUKaHIla B boIuBUM Tak U He 3a1aIUI0Ch.

Curyanus 13.
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Onucanne cutyaunu: [enpu Popa Obul BenukuMm pykoBojuteneMm. OH
NPEACTaBIsT COOOM apXeTUN aBTOPUTAPHOIO MPEAIPUHUMATENS POILLIOTO.
CKJIOHHBIN K OJJMHOYECTBY, B BBICHIEH MEPE CBOEBOJIbHBIM, BCET/1a HACTAUBAOLIUN
Ha COOCTBEHHOM ITyTH, MPE3UPAIOIINNA TEOPUU U «OECCMBICICHHOE)» YTEHHE KHMUT,
@op cuMTal CBOMX CIyXalluX «IOMOIIHUKaMu». Eciun  «IIOMOITHUK»
ocMenuBaiicss nepeunTs Dopay WM CaMOCTOATENBHO NPUHUMATH BAKHOE
penieHue, oH oObHO Juancs padotsl. Ha pupme «@opn Motop» TONbKO OAUH
YEJIOBEK MPUHUMAJ PEIICHUS C JIIOObIMU MOcTaeACTBUSAMU. OOIINE Ke TPUHITUIIBI
®opaa ObuTH chopmyaupoBaHbl B OHOHN (pase: «J[1000il mokymareab MOKET
MOJIYYUTh aBTOMOOWIb JIOOOTO IIBETa, KAKOTO TIOKEJAeT, IMOKa aBTOMOOWIIb
OCTAETCSl YEPHBIM.

@opx caenan cBOXO MoJenb «Tw» HACTOJIBKO AEMIEBOM, YTO €€ MOI' KyIIUThb
NPAKTHUECKU JH000N pabOoTarOIUi YETOBEK.

[Ipumepno 3a 12 gjer @opna mnpeBpaTUil KPOUIECYHYH) KOMIIAHHMIO B
TMTAaHTCKYI0 OTpacib, M3MEHUBIIYIO aMEpHKaHCKoe o0iiectBo. boiee Toro, oH
cienan 3To, MOCTUTHYB, KaK TOCTPOUTh aBTOMOOMIIb, MpojiaBacMblil Bcero 3a 290
JOJIJTIApOB, U IUIATS CBOMM pabOyuM OJHY M3 CaMbIX BBICOKUX CTaBOK TOTO
BPEMEHU — 5 JI0JUIAPOB B HEAEIIO. Tak MHOTO JIFOAEH KyNWJIM MOJAENb « Tu», 4TO B
1921 r. «®opa Motop» koHTpoJmpoBaia 56% pbIHKa JETKOBBIX aBTOMOOUJIEH U
3a0/1HO OYTU BECh MUPOBOU PHIHOK.

dopp, Kak yx)e 0TMEHaoch, ObLI HECTUOAEMO KECTKHUM, CBOEBOJBHBIM H
WHTYUTUBHBIM 4YEJIOBEKOM. «UYenoBeK HE JOJKEH NUIATHCS B3aJ U BHOEPED», -
roopun @Dopa. HampoTuB, Ha Kaxa0oro pyKOBOIUTENS OBUIA BO3JIOKEHBI
oTpeJieieHHbIe 00sI3aHHOCTH M J1aHa Oblia cBOOOJIa JieaTh BCE, UTO HEOOXOIUMO
JUUIS1 X BBITIOJIHEHUSL.

B To Bpems kak «@opa MoTtop» coxpaHsijia BEpHOCTh YepHOU MoAenu «Tm»
W TPaJulHUU, COTJIacHO KOTOpOM OO0CC KOMaHIyeT, & OCTAJIbHbIE BBIMOJHSIOT,
bupma «/xenepan MoTopc» BBeda B NPAKTUKY YACThle 3aMEHbl MOJIEJIEH,
npeajiaras TOTPEOUTENIO IIMPOKUA ACCOPTUMEHT CTHIIEBBIX M I[BETOBBIX
opopmnenut u poctynHelii kpeaut. Hons «Dopa Motop» Ha pPBIHKE PE3KO
COKpaTujach, a PEUTUHT €€ pYKOBOAMUTENEH CUIbHO cHuM3Wica. B 1927 r. ¢pupma
ObLIa BBIHYK/IEHA OCTAHOBUTH COOpPOYHBIN KOHBEHEpP, YTOOBI NEPEOCHACTUTH €TI0
IOJI BBIIIYCK BECbMa 3alO3JaBIICH MOJEId «A». DTO mO3BOIMIO «/lkeHepan
Motopc» 3axBatuTh 43,5% aBTOMOOWJIBHOTO PBIHKA, OCTaBUB «Dopay» MeHee
10%.

Bomnpocsi:

1. Kakux ympaBiieHUYE€CKMX MNPUHIIMIIOB M KOHUEMIMWI npuaepxkupaicsa I
Dopa?

2. Ilouemy I'. @opaa Ha3bIBAIM BETUKUM MEHEIKEPOM?

3. B 4ém npuumHbel norepu komnanuen «Popa Mortope» 3HAUMTENBHON
70 pbiHKa K 1927 1.7

4. Eciiu Ob1 I'. @opa Hansin Bac B kayecTBe KOHCYJIbTaHTa MO Mpoodiiemam
yIOpaBJIEHUS, TO 4YTO Obl Bbl mocoBeToBanu €My B OTHOLIEHUM BbIOOpa CTHIIA
ynpasienusi? O00CHYITE CBOM pEKOMEH/IALINH.
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Curyauus 14.

B nocnennee Bpemsa med crtayn yacto AeniaTh BaM 3aMEYaHMs MO MOBOITY
CHUCTeMaTUYECKUX OIO3/IaHUM B Balllel paboueit rpynne. JleicTBUTENBHO, 3aIIUCH
B JKypHaJIE NpPUXOJa YyKa3blBald HA TO, YTO BallM COTPYAHUKH B CPEOHEM
3aIepKUBAIOT Havyaso padbotel 10 muHyT. M XOTS 3TH Omo3maHMsl Bac HUKOTIA
0COOEHHO HE BOJIHOBAJIM, Ballero meda oHU cepbe3Ho oropyaroT. OH NOoIYEpKHYII,
YTO OMNO3/JaHUS COKpAIIaloT oOllee BpeMs MPOU3BOACTBA U 3aJEP>KUBAIOT ITYCK
cOoopoyHoii IuHKU. BBl MOHMMaeTe, 4YTo Ono3AaHus ABJISIOTCA PopMoil n3beranus
— paboure OTTATUBAIOT HAYaJI0 OYEHb CKy4yHOU pabotel. ['pymma pabouux, o
KOTOpPOW HWJIET peub, OUEHb CIUIOUEHHAs U KaxJAbld ee wieH OyJeT cleaoBaTh
xenaHuto Apyrux. OQuH W3 JUAEPOB TPYIIBl MPUKIAIBIBAET, MO-BUAUMOMY,
MHOT'O YCHUJIMH, 4TOOBI MOJAJEPKMBAaTh B TpyIIe HexenaTelbHoe mnoseneHue. C
OJIHOM CTOPOHBI, BBl XOTUTE, YTOOBI pabouue MPUXOAUIN BOBPEMS, HO C IPYron —
X0Tenu Obl M30€kaTh, KOHPPOHTAIMKU MO ATOMY MOBOAY. IIOCKOJBKY, 4e€CTHO
rOBOpS, HE CUUTAETE, UTO JEJIO0 CTOUT UCIIOPUYEHHBIX CO BCEMU OTHOIICHUH.

Bomnpocsr:

1. YTo MOrio noBiIuATh HA BO3HUKHOBEHUE TAKOW CUTyalllun?

2. Kakue Mepsl npenpyHsum Obl, JJIS pa3peiieHus: 3Tol npooaeMbl?

Curyaumust 15. Onucanue cutyanuu: KoHQIMKT MeXay akiupoHEepaMu U
KpeauTopaMud  (IIOCPEACTBOM — IE€pexBaTa BJIACTH YE€pPe3  JIOMOJHHUTEIbHYIO
AMHUCCHIO).

B kagectBe mpumepa paccMoTpuM KoHpmukr wmexay THK wu
ropHooObIBatonM npennpusatueM «Pocman». «Pocnany sBisercsa nodepHeit
ctpykrypoili «HUrtepa». THK — rmaBHblli KpeauTop. 3an0keHHOCTh «PocmaHay
nepen THK cocraBaser 50 wmuH. gomn. THK wHunmwpoBano mnpouenypy
O0ankporcTBa «PocnaHay, 0JlHAKO Ha3HAYEHHOTO YIPABIISIIOIIETO HE IMyCKalu Ha
3aBoj1 B TeueHue rojaa. Ha cosere kpeautopoB «Pocnanay Obuia MPUHATO PEIICHUE
BBIITYCTUTH JIONI3MHUCCHUIO, pa3Mep KOTOPOM COBMAAAET C 3aJ0JDKEHHOCTBIO, U
pa3MECTUTh Cpeau aKIMOHEPOB M KPEAUTOPOB. B citydae ee ocyiiecTBiaeHUs O0JIS
«Utepb» cokpatunack 0b1 10 7%, a THK BeIpocna 1o 73%.

«Utepay» omporecTtoBano, W obOelmana BBILIATUTE Ao0jru «Pocmana». B
pe3ynbTaTe KOHQIMKTa MEXAY KPEeIUTOpaMH U aKIMOHEpaMHU B JAHHOM Cllydae
ObUIO JOCTUTHYTO COTJIAIIEHHE, U JOJTM OyAyT BblIUIadeHbl. Jlpyroe neno, 4to
THK cTpemMmiiace He TOJIBKO IMOJYYUTHh CBOM JOJIT, HO U IIEPEXBATUTh BJIACTh HA
NpEAIPUATHH.

Bonpocsr:

1. Cunraere U BBl NMPABWIBHBIM, YTO HEMHUPHBIC CIIOCOOBI pa3pelieHus
KOH(JIMKTOB CBUJETENICTBYIOT O CJIa0OCTH, KaK KOPIIOPATUBHOIO YIIPaBJICHUS,
TaK U POCCUICKOM MpaBoBOi 0a3bl?

2. Kakum 00pa3oM JOJIKHBI ObITH YpEryJUpOBaHbl BOIMPOCHI MHOCTPAHHBIX
MHBECTUIMOHHBIX BJIOKEHUH B 3KOHOMUKY Poccun?

3. PazpabotaiiTe CBOM CIOCOOBI yJIyUILIEHHUS] CUTYallUU.
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Curyauusi 16. Onucanne cutyauuu: Kopnopauuss LG Electronics,
KpYIHEUIINK Mpou3BoAUTENL ObITOBOM anekTpoHuku B FOxnoit Kopee,
npeabsIBUIIa UCK SIMOHCKOM Kommanuu Matsushita, oOBUHMB ee B HapylleHUU
nateHToB LG Ha TEXHOJOTMM  W3TOTOBJICHHS  IUIA3MEHHBIX  ITaHEJICH.
OnHoBpeMeHHO BcTpeuHbId MCKk Matsushita npenbsBuia uck LG, morpeboBaB
3anpeTuTh B SNOHMM TIpoAaXy IUJIa3MEHHBIX IaHened mpousBoAcTBa LG,
yTBEpXKJasi, YTO «HOKHOKOPEMCKas KOpHopalus Hapyllujia ee TMaTeHThl Ha
TEXHOJIOTUIO OOPHOBI C TETUIOBBHIM HU3ITYICHHEM).

Bompocsr:

1. SlBnsercs nu cuTyanus IPUMEPOM MEXKIyHAPOTHOTO KOH(MDIUKTA MEKITY
KPYIMHEWUIIINM SITOHCKUM IPOU3BOAUTENEM 3JIEKTPOHUKA M UX KOHKYpEHTaMU B
Kopee?

2. SlBngercs M KOHKYPEHUHMS B JaHHOM CETMEHTE pbIHKA IO TMOBOIY
WHTEJJIEKTYalIbHOM ~ COOCTBEHHOCTH  TMOJIOKHUTEJIBHBIM  SIBICHUEM  WJIHU
IOpUJIMYECKUE THKOBI MEIIAI0T MEXKTYHAPOIHON TOproBie?

Baok JI. 3axanus 1J1s1 MCNIOJIBL30BAHUS B PAMKAX IIPOMEKYTOYHOM
arTecTaluu

JI1. IlepeyeHL BONIPOCOB JIJIA 3a4Y€Ta

Tennenuuu u GaxkTopsl BOSHUKHOBEHUS U PA3BUTHUSI MEHEIKMEHTA.
OcHOBHbIE (PYHKIIMH YIPABICHUS, X KpaTKas XapaKTepPUCTUKA.

Memnemxep, ero GyHKIUHU, pOJid, HEOOXOAUMbIE HABBIKK U KauecTBa.
Crnenu¢uka ynpapieHYeCKON AesITETbHOCTH.

Opranuzanus Kak OOBEKT YIPaBJICHUSA: DIIEMEHTBI, YPOBHHM, OCHOBHBIE
IPOLIECCHI.

6. JKu3HEeHHBIN LUK OpraHu3aliu: CyIHOCTh U OCHOBHBIE ATAIlbI.

7. BHyTpeHHSs cpefa NpeanpusITHs.

8. BHemHss cpeaa npeanpusiTus.

9. OpranuzanuoHHasi KyJbTypa B yIPaBICHUU: MTOHATUE, JJIEMEHTHI, QYHKLUH,
10. CuctemHBI NOAXOA B YIIPABIEHUN.

11. CuryaulnoHHBIN TOAXO/] K YIIPABIICHHUIO.

12. TIpoueccHslil NOAXO0M K YIIPABICHUIO.

13. DTansl ¥ MIKOJIBI B PAa3BUTHU MEHEKMEHTA.

14. Knaccuueckas mikosa B yIpaBJICHUH.

15. llIkona HAy4YHOTrO YNpPaABICHUS.

16. IlIkona yenoBeYeCKUX OTHOLICHUH U MOBEJCHYECKUX HAYK

17. JlocTryKeHHs «XOTOPHCKOIO dKCIIEpUMEHTa» . Maito

18. IIpupoaa cTpaTernyeckoro ynpaBieHHs], €r0 HEOOXOJUMOCTh U OCOOEHHOCTH.
19. IlonsiTe  CcTpaTeruvyeckoro IUIAHWPOBAHUA. Buasl wnemed W - IUJIAHOB
NpEANPUATHA. Y IPABICHUE IO LEISM.

Nk W=
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20. Ctparerusi, €€ KOMIIOHEHTBI U YPOBHH.

21. ®opMyaMpOBaHKUE CTPATETHMU: OCHOBHBIE ATAMbl U HHCTPYMEHTHI.
22. KopriopatuBHasi CTpaTerusi U €€ TUIIbI.

23. bu3Hec-CTpaTerus u €€ TUIIbI.

24. OyHKIMOHAIBHBIE CTPATETUN OPTaHU3ALUU.

25. IIpouecc cTpaTernyeckoro yrnpaBaeHUs .

26. SWOT wmarpuiia, Kak ”HCTpPyMEHT CUCTEMHOI'O aHaJIu3a.

JI1. IlepeyeHb DK3aMEeHAIIHOHHLIX BOIIPOCOB

. CyIIIHOCTb U COJIEpKAHUE MEHEHKMEHTA

Menemxep, ero pyHKITUH, pOJIH, HEOOXOANUMBIC HABBIKM M KAUECTBA.
OcHOBHBIC (PYHKITUU YIIPABIICHUS.

DTamnsbl U MIKOJIBI B UCTOPUU MEHEI)KMEHTA.

CuCTeMHBIN, TPOLECCHBIN U CUTYAlIMOHHBIN MTOJIXOAbI K YIIPABICHUIO.
[ITkosa HayuHoro ynpasieHus O.Y. Teunmnopa.

Krnaccudeckast mkosia yrpaBiieHHUS .

[IIxona yenoBeUeCKUX OTHOIICHUM M OBEAECHYECKUX HAYK.

. IlonsiTue opranuzanuu Kak cucTeMbl. OTKPBITHIE U 3aKPHITHIE CUCTEMBI.
10. BHyTpeHHss 1 BHEILIHSS Cpe/la OpraHu3aIiu, UX XapaKTEPUCTUKH.
11. )KuzHeHHbI UK OpraHu3aluu.

12. ApanTanusa opraHu3anuu K yCIOBUSM BHEUIHEU CPEIbI.

13. [1nanupoBanue Kak GyHKIMS yIIpaBIeHUS

14. CtpaTernueckoe rmiaaHupoBaHre. MUCCHUSA U L€ OPTaHU3ALINH.

15. Tunsl nIaHUPOBAHMUSL.

16. DtanoHHbIe cTpaTernu OU3HECA.

17. TexHonorusi, (PUHLUMUIBI U METOJIbI CTPATETHYECKOTO TIJIAHUPOBAHUS.
18. Opranu3zanus kak (yHKIHS yIIpaBICHUS.

19. Opranu3zauiOHHBIE OTHOIIEHHUS: JEIETUPOBAHUE, OTBETCTBEHHOCTb,
MOJTHOMOYHSI.

20. Hopmsl ynpaisieMocTd. LleHTpanu3anus u 1eleHTpaatn3ams.
JenaprtameHTanusanus.

21. IloHsTHE U TUIIBI OPTAHU3ALMOHHBIX CTPYKTYP.

22. Hopmsbl 1 IeHHOCTH opranu3anuu. [ pynmnossie nenHocty no I'. Caiimony.
23. MoTtuBauus AesITEIbHOCTH B MEHEI)KMEHTE.

24. ConepxaTeabHble TEOPUU MOTHBALIUM.

25. IlpoueccyalibHble TEOPUN MOTHUBALUU.

26. Teopus uepapxuu norpedHocTeit A. Macioy.

27. JIsyxdakropHas teopus motuBaiuu ®. ['eprdepra.

28. Teopus npuodpeténnbix notpedHocreit J[. MakKnennanzga.

29. Teopus ERG K. Ansaepdepa.

30. Teopus oxunanuii B.Bpyma.

31. Teopus cnpaBennuBoctu. C. Anamca.

32. KoHTpousb Kak GyHKIUS MEHEKMEHTA.

DN U AW
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33. Tumnsbl ynpaBieHYE€CKOTO KOHTPOJIS.

34. MeToibl ynpaBieHUs, UX XapAKTEPUCTHUKA.

35. CymHOCTb U BUJbI YIIPABICHUYECKUX PEILICHUI

36. [Tponecc npuHATHUS yIPABICHYECKUX PEIICHUM.

37. MeToabl TPUHSTUSA YIIPABICHYECKUX PELICHUI

38. KOMMyHUKalIMOHHBIN MIPOLECC B OPraHU3AIUAH.

39. Tunsl OPraHU3alMOHHBIX KOMMYHUKAITUH.

40. bapbepbl OpraHM3alMOHHBIX KOMMYHUKALIHM.

41. Biactb u BnussHue. CTHIIN yIPABIICHHUS.

42. ®opMbl BIIACTH.

43. ®opmanbHble U HehopMalibHbIE TPYIIIBI B OpraHU3aI|H.
44. ITpyuumHbl 00pa3oBaHus HEHOPMAIBHBIX TPYIIIL.

45. Yupasnenue HehOpMAIbHBIMU TPYIITIAMH.

46. JIngepcTBO B COBPEMEHHOM MEHEIKMEHTE.

47. Teopus X u Y 1. Maxkrperopa.

48. CuTyallHOHHBIE TEOPUU JIUJCPCTBA.

49. CoBpeMEHHBIE TEOPUU JINICPCTBA.

50. IToHsiTHE OpraHU3alIMOHHOTO KOH(DJIMKTA.

51. Tunel opraHu3aMOHHBIX KOHPIUKTOB.

52. Ilpy4nHbBI U OCIEACTBUA OPraHU3aAUOHHOTO KOH(IUKTA.
53. Metoabl yrpaBieHHs OpraHU3allMOHHBIMU KOH(IINKTaMU.
54. Opranu3zanmoHHas KyJabTypa, €€ COCTABIIAIONINE U (PYHKITUH.

PA3JIEJI 3. OIIMCAHUE HOKuABATEJIEﬁ N KPUTEPUEB
OINEHMBAHUA KOMIIETEHIINU HA PA3JIMYHBIX OTAITAX UX
O®OPMUPOBAHMS, OITUCAHUME HIKAJI OHEHUBAHUA

bannbHO-pelTHHrOBasE cucTema sIBIsieTcs 0a30BOM CHUCTEMOW OIEHHMBaHUS
c(hOpMHUPOBAHHOCTH KOMITETEHIIUI 00Yy4aroNInXcs 09HOM POpMBbI 00yIEeHHUS.

HtoroBast orneHka cHOpPMHPOBAHHOCTH KOMITETEHIIMU(H) OOydJaromuxcs B
paMKax OaJuIbHO-PEUTUHIOBOW CHCTEMBI OCYLIECTBISIETCS B XOJI€ TEKYILIETO
KOHTPOJISL yCIEBA€MOCTH, IPOMEKYTOYHOM aTTECTallMd W ONpEIEeseTcs Kak
cyMMa OajyioB, MOJYYEHHBIX OOYYaOIIUMUCS B PE3YJIbTATE IMPOXOXKACHUS BCEX
dbopM KOHTPOJISL.

Onenka  copMHpOBAaHHOCTH  KOMIIETEHUMH(M) 1O  JUCHUIUIMHE
CKJIa/IbIBAETCS U3 ABYX COCTaBJISIOLIMX:

- IepBasi COCTaBJAIOUIasi — OLIEHKa IpernojaBaTesneM c(hOpMHUPOBAHHOCTH
KOMIETEHIIMU() B TEUEHUE CEMECTPA B XOJE TEKYILIErO0 KOHTPOJISI YCIEBAEMOCTH
(makcumyM 100 OGammoB). CTpykTypa MEpBOil COCTaBISIOLIEH OMpeeNseTcs
TEXHOJIOTHYECKON KapTOW JUCUUIUIMHBI, KOTOpas B Hadajle CEMECTPA JOBOJIUTCS
710 CBEJICHUS 00YYaIOUINXCS;

- BTOpasl COCTaBJIAIONIAsi — OLIEHKa CPOPMUPOBAHHOCTH KOMIETEHIMH(IA)
oOydaromuxcsi Ha 3adere (MakcumyMm — 20 GaiioB) — 1 cemecTp; Ha dK3aMeHE
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(makcumym — 30 GamioB) — 2 cemecTp.
JInst CTyAeHTOB 3a04HOM (GopM OOy4YeHHsS TNPUMEHATCS 4-OauibHas |
OWHapHas IIKaJbl OICHUBAHUS PE3yJIbTATOB TEKYIIIETO KOHTPOJISI yCIIEBAEMOCTH U

POMEKYTOUHOM aTTeCTally 00y4aroIINXCS.

YPOBHHU MIPOJIBUHYTHIN 0a30BbII MTOPOTOBBIN JIOTIOPOTOBBIN
O0CBOEHUS YpOBEHb YpOBEHb YpOBEHb YPOBEHb
KOMIIeTeHIM
100 — banabHas 8Su=> 70 — 84 51-69 0-50
KaJjaa
4 — danbHas «OTIUYHOY «XOPOLIOY «yIOBIJIETBOPH- «HEY/I0BJIETBO-
KaJjaa TEILHO» PUTETBHO
bunapnas 3auTeHo He 3auteno
KaJjaa

IIkana oueHOK NpH TEeKyleM KOHTPOJIe YCIIeBAeMOCTH
10 PA3JIMYHBIM MOKA3ATEJIAM

Ilokazamenu oyenuganusn
chopmuposannocmu KomnemeHyuil

bannwt Ouyenka

AKTHBHOCTH Ha MPAKTUYCCKUX 3aHATUAX

0-20 «HEYAOBJIETBOPUTEIBHO»
«yJIOBJICTBOPUTEIHHO
«XOPOIIIO

«OTIINYHO»

BrimmonHenne goMamHux 3agaHui

0-10 «HEYAOBJIETBOPUTEIBHO»
«yJIOBJICTBOPUTEIHHO
«XOPOIIIO

«OTIINYHO»

Hanwucanue scce

0-10 «HEYAOBJIETBOPUTEIBHO»
«yJIOBJICTBOPUTEIHHO
«XOPOIIIO»

«OTIINYHO»

Komnoksuym

0-30 «HEYAOBJIETBOPUTEIBHO»
«yJIOBJICTBOPUTEIHHO
«XOPOIIIO»

«OTIINYHO»

CooTBeTCTBHE KPUTEPHEB OLIEHUBAHUS YPOBHIO OCBOEHHMSI KOMIIETEHIIUI
0 TeKyleMY KOHTPOJII0 YCIIeBAeMOCTH

bannn Ouenka Ypoesenw Kpumepuu ouenusanusn
0ceoeHus
KomnemeHnyuil
0-50 | «neynoBneTBOopu- | JlONOPOTOBBIii OOyuaromuiicss He IPHOOPEIT 3HAHUS, YMEHUS
TEJILHO» YPOBEHb U HE BJIaJIeeT KOMIIETEHIIUSIMU B 00BbEME,
3aKperIeHHOM pabodel mporpaMMoit
JUCHUTIIUHBI
51-69 | «ymoBieTBOpH- [Toporosbiii He menee 50% 3amanunii, omieKammx
TEJIBHOY YPOBEHb TEKYIIEMY KOHTPOJIIO YCIIEBAEMOCTH,
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BBITIOJTHEHBI 0€3 CYIIECTBEHHBIX OMIMOO0K

70-84

«XOopouo»

bazoBriit
YpOBEHB

OOyuarommmcs BBIITOJTHEHO He MeHee 75%
3a7aHuH, TOAJIEKANNX TEKYIEeMY KOHTPOJIO
YCIIEBAEMOCTH, UJIH MIPH BIMIOJIHEHUH BCEX
3a7aHuil JONYIIEHB HE3HAYNTEIbHBIC
omrOKK; 00yJaromuics MoKasaj BiIaJIeHUE
HaBBIKAMH CHCTEMaTH3allly MaTepraia u
MIPUMEHEHHS €ro MPH PEeIICHUH
NPaKTHYECKUX 3aJaHNH; 3aJaHNs BHITIOTHEHBI
0e3 ommboK

85-100

«OTIINYHO»

[IponBuHyTHIN
YpOBEHb

100% 3amanuii, mOAJIeKAINX TEKYIIEMY
KOHTPOJIIO YCIIEBAEMOCTH, BHITIOJTHEHBI
CaMOCTOSATENILHO U B TpeOyeMoM o0beMe;
o0yJaroIuiicst IPOSBISET yMEHHE 00001IaTh,
CUCTeMAaTHU3UPOBaTh MaTepuall U IPUMEHSTh
€ro MpHU PEIICHUH MPAKTUYECKUX 3a/IaHU;
3aJlaHUs BBIMOJIHEHBI C MOAPOOHBIMU
MOSICHEHUSIMH U apTYMEHTHPOBAaHHBIMU
BBIBOJIaMU

HIkaJjia OLEHOK 10 MPOMEKYTOYHOM aTTeCTAIUU

Haumenosanue ghopmot bannu Ouenka
HpPOMEIHCYmouHou
ammecmayuu

3auer (1 cemectp) 0-20 «3a4TECHOY
«HE 3a4TEHO»

DOk3ameH (2 cemecTp) 0-30 «HEYAOBJIETBOPUTEIBHO»
«YAOBIETBOPUTEIHHO»
«XOPOIIIO»
«OTJIIMYHOY

CooTBeTCTBHE KPUTEPHEB OLICHUBAHNS YPOBHIO OCBOCHHSI KOMIIeTEHIUii
10 MPOMEKYTOYHOM aTTeCTANNU 00y4al0IMXCS

bannn Ouenka Yposenw Kpumepuu ouyenuganusn
0ceoenus
KomnemeHyui
0-9 «HEeyAoBIeTBO- | Jlomoporosiit OOyuaromuiicst He MpUOOpes 3HAHUS, YMEHUS
PHUTETBHO YpOBEHb U HE BJIAJeeT KOMIIETEHIUSMU B 0OBeMe,
3aKpEIICHHOM paboueit MPOTrPaMMOit
TUCHUIUIMHBL,  OOy4aromuiicss HE  CMOr
OTBETUTH Ha BOMIPOCHI

10-16 | «ynoBnerBopu- | Iloporossiit OOyuvaromuiicss [1an HEMOJHBIE OTBETHl Ha
TEIbHO» yYpOBEHb BOIIPOCHI, C HEJIOCTATOYHOW apryMeHTalueH,

MNPAKTUYCCKUC  3adaHUA BBITTOJIHCHBI HC
IIOJIHOCTBIO, KOMIICTCHIIMHU, OCBaMBacMbIC B
mponecce N3YyUCHUA JUCHUITIIMHBI

c(hOpMHUPOBaHBI HE B TTIOJITHOM 00BEME.
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17-24 | «xopomo» bazoBsrit ypoBens | OOygaromuiics B 1ejIoM MpuoOpen 3HaHHS U
YMCHHUA B paMKax OCBaMBACMBIX B IMPOLICCCC
oOyueHuss MO [AUCHUIUIMHE KOMIIETECHIIHIA;
O0yJaroImuicsi OTBETUJ HA BCE BOIPOCHI,
TOYHO Jajl OMNpeAejeHUs] M TOHATHS, HO
3aTPpyAHACTCA HNOATBCPAUTH TCOPCTHYCCKUC
MOJIOKEHUST  MPAKTUYECKUMHU  IPUMEpaMH;
oOyJaromuiicss moka3anx XOpOIIUe 3HAHHS 10
MperMeTy, BJIaJICHUE HaBbIKaMU
CUCTCMATHU3AllU MaTCpUualla U TIOJIHOCTBIO
BBITIOJTHIJI TPAKTUYECKHE 3a/1aHus

25-30 | «oTIIHYHOY» [IponBunyTHIN OOyuatouiics mpruoOpen 3HaHUS, YMEHHS U
YPOBEHBb HaBbIKM B IIOJIHOM OOBEME, 3aKpEIIEHHOM
paboueit IporpamMmmon JUCLIUIUINHBL,

TepMI/IHOHOFI/I‘IeCKI/Iﬁ amnmapaTr HCIIOJIb30BaH
IMpaBUJILHO; OTBCTLI ITOJIHBIC, OGCTOHTGHBHHC,

apryMEHTHPOBaHHBIEC, MIOJITBEPKICHBI
KOHKPETHBIMU TIpUMepaMH;  OOydaromuncs
MPOSIBIISIET yMEHUE 000011aTh,

CHUCTEeMAaTHU3UPOBATh MAaTEpPHal U BBIMOTHSICT
MpaKkTHYECKUE 3aJaHusl C  MOAPOOHBIMH
MOSICHEHHSIMH U apTyMEHTHPOBAHHBIMHU
BBIBOJAMU

PA3JIEJI 4. METOJUYECKHAE MATEPHAJIBL, OMPEJIEJSIONIUE
MPOIIEIYPHI OIIEHUBAHUSA 3HAHW, YMEHUIA, HABBIKOB,
XAPAKTEPU3VIOIIUE ITAITBI ®OPMUPOBAHUSA KOMIETEHIIAT

[Ipouenypa oOneHHBaHUS — TMOPAJOK JEUCTBUM NPU MOATOTOBKE U
IPOBEJICHUH aTTECTAIIMOHHBIX UCTIBITAHUHN U (POPMHUPOBAHUH OLICHKHU.

[Iponenypa NpPOMEKYTOYHOW AaTTeCTAaMd IPOXOJUT B COOTBETCTBUHU C
[lonoxxeHneM O NPOMEXKYTOYHOM AaTTECTAlMA 3HAHUM CTYICHTOB U YYaIlUXCA
JAT'YHX.

— ATTecTallMOHHBIE MCHBITAHUS MPOBOJATCA IpernoaaBareneM  (WUiM
KOMHUCCHUEW mpernojaBaTeieil — B cilydae MOJYJIbHOW JHUCUMIUIMHBI), BEAYLIUM
JIEKIIMOHHBIE 3aHATHUSA 110 TaHHOW NUCUUIUIMHE, WIIN MPETOJaBaTENsIMU, BEAYILIUMHU
OpakTHUeCKUe M J1adopaTopHble 3aHATUS (KpOME YCTHOTO  JSK3aMEHa).
IIpucyTcTBHE TOCTOPOHHMX JIULL B XOJI€ IIPOBEACHUS ATTECTALMOHHBIX UCIIBITAHUN
0e3 paspelieHus peKTopa Win MpopeKTopa no yueOHoit paboTe He Jomyckaercs (3a
UCKJIIIOYCHHEM pPAaOOTHUKOB YHHUBEPCUTETA, BBINOJHSAIOMINUX KOHTPOJIUPYIOIIHNE
(GYHKIIMM B COOTBETCTBUH CO CBOMMH JOJKHOCTHBIMU OOSI3aHHOCTSIMH). B ciryuae
OTCYTCTBHUS BEAYILErOo IIPEnoAaBareiisl aTTeCTAlMOHHBIC HCIIBITAHWUS IIPOBOASTCS
npenojaBaTesieM, Ha3HAUEHHBIM MHCbMEHHBIM paclopsbDKeHHeM 1o Kadeape
(CTpYKTYpHOMY TOAPA3EICHUIO).

— HWuHBamuapl W M@ ¢ OTPAHUYECHHBIMM BO3MOXKHOCTSIMH  3JIOPOBBS,
MMEIOIIME HApYLWIEHUs OINOPHO-IABUTATEIBbHOIO AaIlllapara, JOIyCKAlTCs Ha
aTTECTAllMOHHBIC UCTIBITAHUS B COITPOBOKIECHUN ACCUCTEHTOB-COMPOBOKIAOIIMNX.
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— Bo Bpems arTecTalMOHHBIX HWCIBITAHUA  OOydYamoIIuUecs MOTYT
M0JIb30BATHCS MPOTPAMMON TUCHMIUIMHEI, a TaKXKE C pa3pelieHus: mpernojiaBaresns
CIOpPaBOYHOM W HOPMATUBHOM  JIMUTEpaTypoOH, HEMpPOrpaMMUPYyEMbIMU
KaJIbKYJISITOPAMH.

— Bpewms noaroroBku oTBeTa Mpu cAade 3auyera/sK3aMeHa B YCTHOUM ¢opme
JOJDKHO COCTaBIIATh He MeHee 40 MUHYT (IO JKEJTaHWUI0 O0Yy4aromerocsi OTBET
MOJKET OBITh 10CPOUHBIM). Bpems oTBeta — He 6osee 15 MUHYT.

— Ilpum moaroTroBke K yCTHOMY 3K3aMEHY 3K3aMEHYEMbIil, Kak IpaBuilo,
BEJIET 3aIIMCH B JIUCTE YCTHOTO OTBETA, KOTOPHIN 3aTeM (110 OKOHYAHUHU IK3aMEHA)
CIaeTcs IK3aMEHATOPYy.

— Ilpu npoBeneHnn yCTHOTO 3K3aMeHa SK3aMEHAIMOHHBIN OUJIET BHIOMpAET
CaM dK3aMEHYEMBIN B CIIy4aliHOM MOPSJIKE.

— DK3aMeHaTopy MPEAOCTaBISETCS IMPaBO  3ajaBaTh  OOyYaroUMCS
JOTIOJTHUTENbHBIE BONPOCHI B paMKax MPOrpaMMbl JHUCHMIUIMHBI TEKYIIErO
CEMECTpa, a TakKe, MIOMUMO TEOPETHYECKUX BOIPOCOB, /1aBaTh 3aJlayd, KOTOPbHIE
U3YYaJIUCh HA MMPAKTUYECKUX 3aHSATHUSX.

— OureHka pe3yJIbTaTOB YCTHOTO aTTECTAMOHHOTO UCIIBITAHUS OOBSBIISECTCA
oOyyarouumMcss B J€Hb €ro mpoBelneHus. llpu mnpoBeneHMHM NHCHMEHHBIX
aTTECTALMOHHBIX HCIBITAHUN WM KOMIIBIOTEPHOIO TECTHPOBAHHUS — B JEHb HX
MIPOBEJCHUS WM HE MO3HEE CIEAYIONIEro paboyuero AHs MOCie UX MPOBEACHUS.

— Pe3ynbrarhl BBINOJHEHUS aTTECTALMOHHBIX WCIBITAaHUM, MPOBOAUMBIX B
nucbMeHHOU popme, popme UTOroBOI KOHTPOJIBHOM pabOThI HIIM KOMITBIOTEPHOTO
TECTUPOBAHUS, JOJDKHBI OBITh OOBSBIEHBI OOYYAalOIIMMCS U BBICTABIEHBI B
3a4€THBIC KHUKKH HE MO3/IHEE CIEAYIOIIEro pabouero Hs MOCJe UX POBEICHHUS.

UtoroBeiMu (GopmMaMu KOHTpOJIA MO JUCHUIUIMHE siBisieTcss 3adeT (I
cemecTp) u sk3ameH (II cemecTp). 3auetr MpOBOAUTCS B BUJIE€ YCTHOTO OTBETa Ha
3aJaHHbIi Bompoc. Kaxaomy cTylaeHTy mpenjaraercs 2 BOMNPOCA, KaKIbIA U3
KOTOPBIX OIICHHWBaeTCss MakCUMyM Ha 10 OanioB. DK3aMEH MPOBOJUTCS B BHUJIC
NMCbMEHHOTO OTBETA Ha 3a/IaHHbIA Bompoc. KaxxaoMy cTyneHTy mpeasiaraercs 2
BOIPOCa, KaXKIBIA M3 KOTOPBIX OIIEHWBAETCs MakcuMyMm Ha 15 Oamnos. Ilpu
OLIEHKE OTBETa Ha BONPOC OLEHHUBAETCA IIOJHOTAa OTBETA, TOYHOCTH
(GOpMyIHPOBOK, MPaBUILHOE IUTUPOBAHNE COOTBETCTBYIOIIMX 3aKOHOATEIbHBIX
AKTOB, HAJIMYKUE WUTFOCTPATUBHBIX TPUMEPOB.

TectupoBanne — 310 hopMa M3MEpEHUs 3HAHUN 00ydaeMbIX, OCHOBAHHAS
HAa TPUMEHEHUM TNEeAaroruyeckux TecToB. BixiroyaeT B ceds MNOATOTOBKY
KaueCTBEHHBIX TE€CTOB, COOCTBEHHO MPOBEICHUE TECTUPOBAHUS U TMOCIEAYIONIYIO
00pabOTKy pe3yJbTaTOB, KOTOpass JaéT OLEHKY OOYYEHHOCTH TECTUPYEMBIX.
TecTupoBaHve MPOBOAMUTCS C TOMOIIbIO aBTOMATU3MPOBAHHON MPOrpaMMBbl
«IIpomeTreiny.

Ha tectupoBanmne orBomurcs 45 muHyT. Kaxknplii BapuaHT TECTOBBIX
3agaHuy BKIto4daeT 30 BOIPOCOB.

OIIeHI’IBaHl’Ie BbINOJIHCHHUA TECTOB
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Bbannw Ouenka

Tlokazamenu

Kpumepuu

8-10

«OTJIHUYHO»

6-7 «XOpOIIO»

3-5 «YIOBJIET-
BOPHUTEIb-
HO»

«HEYI0B-
JIETBOPHU-
TEIILHOY»

Ilonnoma evinonnenus
mecmoswiX 3a0aHUlL;
Ceoespemennocms
BbINOTHEHUS,
Ilpasunvnocms
omeemos Ha 80NPOChHl,
CamocmosmenbHocmy
mecmupoBanusi;

u m.o.

Bovinonneno 100 % 3aoanuii
NpPeonoNCeHHO20 mecma, 8 3a0AHUSX
OMKPLIMO20 MUNA OaH NOJIHbLI,
PassepHymvlii Omeem Ha NOCMAGIeHHbLI
8onpoc.

Buvinonneno 75 % 3aoanuil
NPEeON0AHCEHHO20 Mecmd, 8 3A0AHUX
OMKPLIMO20 MUNA OAH NOJIHDBIL,
paseepHymulti omeem Ha NOCMA8IeHHbIU
80NPOC, OOHAKO ObLIU OONYUEHDL
HemoyHoOCmu 6 onpeoeneHul NOHAMuLl,
MepMUHO8 U Op.

Buinonneno 51 % 3aoanui
NpPeonoNCeHHO20 mecma, 8 3a0AHUSX
OMKPBIMO20 MUNA OAH HENOIHbIU OMEen
HA NOCMABIEHHBLI BONPOC, 8 OMEeme He
nPUCYMCMBYIOm 00KA3amelbHble
npumepbl, MeKCm co CMUIUCIMUYeCKUMU U
opghoepaghuueckumu owubKamu.

Buinonneno 50 % 3adanuu
npeoJlodCeHHO20 mecma, Ha
nocmasieHHvle BONPOCHL OMBEM
omcymcmeyem Ui Henoanblil, OONYUjeHbl
cyujecmeenuble OuuUoOKY 8
meopemuyeckom mamepuane (MmepmMuHax,
NOHSMUSIX).

Omnpoc oOyuaromuxcs — 3TO OJHA U3

CTOPOH Y4eOHOTO IpoIecca, KOTopast

SIBJISIETCS DJIEMEHTOM KOHTPOJISA, OIEHKOM 3aKpETUIEHHBIX 3HAHUH.
[lenarornyeckum  pabOTHUKOM

bpoHTATBHBIN

ompoc. B

IMPOBOJNUTCA
3aBUCUMOCTH  OT

WHJIUBUAYAJIbHBIA WU
NPaBWIBHOCTH, TIOJHOTHI M

APTrYMCHTHUPOBAHHOCTH OTBCTOB HaA 3aaHHBIC BOIIPOCHI BLICTABIIAIOTCA 0aJIIbI HITH

OIIEHKU

MCTO}II/IKa OLICHUBAHHUA OTBETOB HA YCTHBIC BOIIPOCHI

bannn Ouenka Iloxazamenu Kpumepuu
19-20 | «otnmuuno» | Ilonrnoma danHblx Ilonno u apeymenmuposano oanwvl
omeemos, 0meemvl N0 COOEPAHCAHUIO 3A0AHU.
Apeymenmuposeannocm | Ob6HapysHceHo nOHUMAHUe Mamepuanida,
b OGHHBIX OMBEMO8, Modrcem 060CHOBAMb C80U CYHCOEHUS,
IIpasunvrnocme NpUMEHUMb 3HAHUS HA NPAKmuKe,
0meenos Ha 60NPOCyL npusecmu Heo6Xo0uUMble npUMepbl He
u m.o. MOIbKO NO Y4eOHUKY, HO U
CaMOCMOAMENbHO COCMABTIEHHDbIE.
Hznoocenue mamepuana
nOC1e008aMeNbHO U NPABUTLHO.
15-18 «XOPOIIIO» Cmyoenm oaem omeem,
Y00811emEopsAIWULL MeM dHce
mpe608aHusM, Ymo u OJis OYeHKU
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10-14

«YIOBIIET-
BOPUTEIIb-
HO»

0-9

«HEYOB-
JIETBOPHU-
TEIILHO»

«OMAUYHOY, HO donyckaem 1-2 owubxu,
KOmopble cam dce UCnpasisien.

Cmyoenm obHapyxcusaem 3Hanue u
HOHUMAHUE OCHOBHBIX NOLOHNCEHUL
OAHHO20 3A0AHUS, HO:

1) uznacaem mamepuan HenoaHo u
oonyckaem HemoyHOCmu 8 OnpeoesieHul
HOHAMUL UIU POPMYIUPOBKE NPABUIL,
2) He ymeem 00CMAmMo4Ho 2nyO0Ko U
dokazamenbHo 0O60CHOB8AMb C8OU
CYIHCOCHUSL U NPUBECIU CBOU NPUMEPDIL,
3) uznazaem mamepuan
HeNnocie008amenbHo U OONYCKaem
OWUOKU.

Cmyoenm obHapyscusaem He3HaAHUE
omeema Ha coomseemcmsyruee 3a0anue,
odonyckaem ouwuoOKU 8 hopmyauposKe
onpeodenenull u npaguil, UCKaxdcarouue ux
CMbICTL, BECNOPSAOOYHO U HEYBEPEHHO
uznazaem mamepuai; Ommeyaomcs
maxue HedOCMamKuy 8 N0020MOoBKe
cmyoenma, Komopule A61AMcs
CePbe3HbIM NPENIMCmMeuem K YCHeuHoMy
081A0eHUI0 NOCIE0YIOWUM MAMEPUATOM.

Pemienue 3amauy — mpouecc BBITIOJHEHUSI AECWCTBUM WIJIM MBICIUTEIbHBIX
omepaluii, HalpaBJICHHBIN Ha JOCTH)KEHUE 11EJH, 3aIaHHOM B paMKax poOJieMHON
CUTYaIlUU — 33J1a4M, SIBJIIETCA COCTABHOM YAaCTHIO MBIIIJICHUS.

MCTOZ[I/IKa OLICHUBAHHS PCIICHUA 3a/1a1

bannn \ Ouenka

Ilokazamenu

Kpumepuu

19-20

«OTIHUYIHO»

15-18

«XOpOLLIO»

Ilonnoma pewenus
3a0auy;
Csoespemennocmo
BbINOIHEHUS,
Ilpasunvrocmo
0meemos Ha 6ONPOCyL;
u m.o.

Ionnoe seproe pewenue. B nocuueckom
PaccysHcoenul u peuleHuu Hem ouuoboKk,
3a0aua pewieHa payuoHaIbHbIM
cnocobom. HAcno onucan cnocod
pewenus. [Ipooemoncmpuposarul
VMeHue aHaIu3upos8amy CUmyayuio u
HAXo0ums ONMUMAIbHOE KOIUYECTNBO
pewenull, ymeHue pabomams ¢
unpopmayuetl, 6 mom uucie ymenue
3ampeb08amv OONOIHUMENbHYIO
unghopmayuro, HeobXoOUMY0 015
VMOYHEHUs: CUMYAYUU, HABbIKU YEeMKO20
U MOYHO20 UBNLOANCEHUSL COOCMBEHHOLL
MOYKU 3peHUsL 8 YCIHOU U NUCbMEHHOL
dopme, yoeoumenbHoeco omecmausanus
cgoell MOUKU 3DEeHUs.

OchosHble mpebo6anusl K peulenuio
3a0a4 6bINOIHEHbI, HO NPU IMOM
donyuyeHvl Hedouemwl. B nocuueckom
PAaccysHcoenul u peuleHuu Hem ouuooKk,
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HO 0ONYWeHa OuUOKAa 8 U3N0NCeHUU
npagosot nozuyuu. Ilpu oovacHenuu
CILOJHCHO20 TOPUOUYECKO20 SBTEHUS
VKA3aHbl He 8ce (haKmopul.

10-14 «YyJIOBJIET- HUmeromcesa cywecmeennvle
BOPUTEIIb- omcmynieHus om pewenus 3a0ad. B
HOY» yacmHocmu, Omcymcmeyom HAGbIKU U

VMeHUsL MOOeUpPo8amy peuletus 6
coomeemcmaeuu ¢ 3a0anuem,
npeocmasiams pasiuitsie N00X00bl K
paspabomke niaHo8 Oeticmeaull,
OpUEHMUPOBAHHBIX HA KOHEUHbll

pe3yromanm.

0-9 «HEYI0B- Pewenue ne evinonneno,
JIETBOPHU- 0OHapysicusaemcs HenoHuUManue
TEJIBHO noCmMasienHou npooembl.

Pedepat— kpaTtkuii qoKJIa WM MpE3eHTAIMs M0 ONpeaeaEHHON Teme, Tie
cobpana uHdopmaIys U3 OJHOTO MM HECKOJbKHUX UCTOUHHUKOB. PedepaTsl MoryT
SIBJSITHCSL M3JIOKEHHEM COJIEp)KaHMUsST HAyYHOW padOThI, CTATbH, OMpPEICICHHON
TEMbl TO JuciuIUiMHE W T. 1. OlEHUBAIOTCA cojaepxkaHue pedepara u
PaBUJILHOCTH OTBETOB HA BOMIPOCHI B TIPOIIECCE 3alUThI pedepara

MeToanKa OlleHUBAHUS BbINOJIHEHUS pedepaToB

bannu ‘ Ouenka Ilokazamenu Kpumepuu

19-20 | «otnuuno» | llonnoma evinonnenus Buvinonnenst 6ce mpebosanus k
pegepamos; Hanucamuo u 3awume pegepama:
Csoespemennocmyo 0603Hayena npobaema u 060cHo8ana eé
8bINOJIHEHUS, aKmyanbHOCMy, COeNaH KpamKuti anaiu3s
IIpasunbnocms PA3TUYHBIX MOYEK 3peHUsl Ha
0meemos Ha 8ONPOCyL; paccmampusaemyio npoo.aiemy u 102UyHo
u m.o. U3100/ceHa cOOCMBEeHHAs NO3UYUS,

chopmynuposamsl 6b1600bl, memda
PACKpblma NOAHOCMBIO, GblOEPICAH
00béM, cobI00eHbl MpeboBanUsL K
BHeuHeMy 0QhopMaeHUIO, OaHbl
npasuibHvle omeenmvl Ha
00NOIHUMENbHbIE BONPOCHI.

15-18 «XOPOIIIO» OcHosHbie mpebosanus Kk peghepamy u
€20 3auyume 8bINOJIHEHbL, HO NPU IMOM
donyweHvl Heoouemvl. B uacmnocmu,
UMEIOMCS HEMOYHOCTNU 8 UTIOIHCEHUU
mamepuana, omcymcmaeyem l102uiecKas
nocne008amenbHOCHb 8 CYHCOEHUSIX, He
8bl0epIHCan 00veM pehepama, umeromcs
VRyujenus 6 oQpopmieHul; Ha
OdononnumenvHvle 80NPOCyl NPU 3auume
O0aHbl HeNoHble OMEembl.
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10-14 «yJIOBJIETB HUmeromcesa cywecmeennvle
OpUTEIILHO omcmynieHus om mpedo8aHull K
» pegepuposanuio. B uacmnocmu: mema
oceeueHa ub YacmuyHo, 0ONnyujeHsl
axkmuueckue ouubKU 6 cooeparcanuu
pegepama unu npu omseeme Ha
dononumenvHvle 60npochl.
0-9 «HEYJIOBJIE Tema pegpepama ne packpvima,
TBOPHU- 00OHapydcusaemcs cyujecmeeHHoe
TEJIBLHO» HenoHumanue npooiemul.

Pa3bop KOHKpETHBIX CHUTyallud (CUTyallUOHHBIX 3aJlady) - OIHMCaHHue
CUTYyallid, KOTOPYIO HAJ0 PEIINTh, OTBETUB HA BOIMPOCHI, HOCAIINE MPOOIEMHBINA
XapakTep, U (WiIK) BBHITIOJHUB 3aJ]aHUs, KOTOPHIE TEMOHCTPUPYIOT IEHCTBEHHOCTD

3HAHUWM.

MeToauKa OlleHUBAHUS PCIICHUA CUTYAIIMOHHBIX 3a1a4

bannw

Ouyenka

Ilokazamenu

Kpumepuu

19-20

«OTIHUYIHO»

15-18

«XOpOLLIO»

10-14

«YIOBJIET-
BOPHUTEIb-
HO»

Ilonnoma pewenus
3a0auy;
Csoespemennocmo
BbINOIHEHUS,
Ilpasunvrocmo
0meemos Ha 6ONPOCyL;
u m.o.

OchosHble mpebo6anusl K peuenuro
3a0a4 8bINOJHEHDI.
IIpooemoncmpuposarvl ymenue
AHATUUPOBANL CUMYAYUIO U HAXOOUMb
ONMUMANILHOE KOIUYECHE0 PeueHUll,
yMeHue pabomams ¢ uHgopmayuetl, 8
MoM uuciie ymeHue 3ampedosams
00NOIHUMENbHYI0 UHGOpMAYUIO,
He0OX00UMY10 0l YIMOYHEHUs.
cumyayuu, HagblKu YemKo20 U mo4Ho20
UBTI0HCEHUSE COOCMBEHHOU MOYKU 3DeHUs.
8 YCMHOU U NUCbMEHHOLL hopme,
ybeoumenbHo20 OmcmausaHus ceoell
MOYKU 3PEHUSL.

OchosHble mpebo6anusl K peuenuo
3a0a4 6bINOIHEHbI, HO NPU IMOM
donyweHvl Hedouemvl. B uacmnocmu,
He00CmamoyHo pacKpbimbl HABbIKU
KPUMUYEeCcKo20 OYEeHUBAHUS PA3TUUHBIX
MoueK 3peHuss, 0cyujecmeieHue
CAMOAHAnU3a, CAMOKOHMPOIA U
CAMOOYEHKU, KPeamugHOCHU,
HeCMAaHOapmHoCmu npediazaemvix
peuieHull.

Hmeromes cywecmeenvie
omcmynieHusi om peuieHus 3aday. B
Y4ACMHOCMU OMCYMCMEYIOM HABBIKU U
VMEHUsL MOOeIUPOB8AMb PeuleHUsl 6
coomeemcmauu ¢ 3a0anuem,
npeocmasiamos pasiuyrblie N00X00bl K
paspabomke NIAHO8 Oelicmeull,
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OPUEHMUPOBAHHBIX HA KOHEYHUbIL
pe3yroman.
0-9 «HEYIOB- Cumyayuonuas 3aoaua He peuieHa,
JIETBOPHU- 0OHAPYHCUBAEICIL CYUJECMBEHHOE
TEIHHO» HenoHuMauue npoo.iemol.

[IpakTHueckoe 3aHATHE - 3TO 3aHATHE, MPOBOJMMOE IOJ PYKOBOJCTBOM
mpernojiaBaresiss B y4eOHOW ayauTOpUM, HAMPABJICHHOE Ha yriayOJeHHWE HaydHO-
TEOPETUYECKUX  3HAHUM W OBJIAJCHUE  ONPEACICHHBIMHU  METOJAMHU
caMOCTOsITeIbHOM palboThl. B  mporecce Takux 3aHATHN BbIpaOaTHIBAIOTCS
MPAKTUYECKUE YMEHUS.

MCTO}II/IKa OLCHNBAHHS BBITIOJTHCHUA IPAKTHICCKHUX 3anaHnﬁ

bannw Ouenka Hloxkazamenu Kpumepuu

19-20 | «oTmmuno» | Ilonnoma evinonuenus 3aoanue pewieno camocmosmenvto.
NPAKMUYECKO20 IIpu smom cocmaenen npagunvbHulil
3a0aHus; aneopumm peuileHus 3a0anusl, 8
Csoespemennocmyo JIO2UYECKUX PACCYHCOCHUSX, 8 8blOOpe
BbINONHEHUS 3A0AHU, Gdopmyn u pewienuu Hem owUOOK,
IlocnedosamenvHocmy U | Noy4eH 6epHuIUL OMeem, 3a0aHue
PAYUOHATLHOCTD PpeuleHo payuoHaIbHbLIM CHOCODOM.

15-18 «XOPOIIO» | BbINOJIHEHUsS 3a0aHUS, 3aoanue peutero ¢ nomowvo
Camocmosmenbhocmo npenooasamens. Ilpu samom cocmaenen
peutenus; NPABUNLHBIU ANOPUMM PEULeHUs]
u m.o. 3A0aHUL, 8 T02UHECKOM PACCYHCOSHUU U

peuweHuu Hem cyueCmeeHHblX OUUOOK,
NPAasUILHO COeNaH 8b100p hopmyn 0is
pewienus;, ecmv 00bsACHEeHUe peuleHUs,
HO 3a0aHue peuleHo HepayuoOHaAIbHbIM
cnocobom unu 0onyujero He 6oee 08yx
HeCyujecmeeHHbIX OUUOOK, NOLYYEeH
BEPHbLLL OMEen.

10-14 «YyJIOBJIET- 3aoanue pewero ¢ noockazkamu
BOPUTEIIb- npenooasamens. Ilpu smom 3a0anue
HOY» NOHAMO NPABUNLHO, 8 102UYECKOM

PACCYHCOCHUU HEM CYUeCMBEEHHBIX
OWUBOK, HO OONYUWEHBL CYUIeCMEEHHbLE
ouubdKU 6 8b1OOPe hopmyn unu 6
MAMEMAMUYECKUX PACHemax, 3a0anue
PEWEHO He NOTHOCMbIO UTU 8 00UeM

suoe.
0-9 «HEYI0B- 3aoanue ne pewerno.
JIETBOpHU-
TEJIBHO»

KypcoBas paGorta - Buj ydeOHOM pabOThl 00ydYaromierocs, B KOTOPOU
MPUCYTCTBYIOT ~ 3JIEMEHTHI ~ CaMOCTOSTEILHOTO  HAy4YHOTO  HCCJICIOBAHUS.
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Hammcanne kypcoBbix paboT (MPOEKTOB) pa3BUBACT TaKUE YMEHHs 00yJaronIuxcs,
KaK BBIOOp M 4éTkoe (OpMYJIUPOBAHUE TEMBI UCCIICIOBAHUS, COOpP MOIXOASIIETO
Marepualia ¢ UCIOJIb30BaHUEM HAYYHOH JUTEpaTypbl U UCTOYHHKOB, COPTUPOBKY
U JIOTHYECKYIO CHCTEMaTH3allui0 COOPAHHOI0 MaTepHaia, HalhcaHue MOHSTHOIO
TEKCTa C COOJIIOJCHUEM HEOOXOJMMBIX OOIICHPHUHATHIX IPABUJ, BaKHBIX
cTaHJapTOB 0hOPMIICHUS.

KypcoBas pabora HaleneHa Ha pa3BUTHE YMEHUM, CBSI3aHHBIX C TTOMCKOM U
OCMBICTICHUEM HYXKHOU HMH(POpPMAINK, KOTOPAst BRIXOIUT 3a YETKUE PAMKH CITHCKA
YCTAaHOBJICHHOW W SBIIAIONICHCS o0O0s3aTeNbHONM JuTeparypsl. B xome eé
WCIIOJTHEHMSI OOYYArOIIUICS YYHUTCS MPOBOJUTH aHAIIN3 MCTOYHUKOB, MPABHIHHO
u3JIaraTh pe3yJbTaThl, MOJYyYEHHBIE B UCCIICIOBAHUSX.

MeToanka OLleHUBAHUS KYPCOBBIX IPOEKTOB / padoT

bannn Ouenka Ilokazamenu Kpumepuu
19-20 | «ormwuHO» | Ilonnoma evinonHeHus Bo ssedenuu npusooumces obocnosamnue
Kypco8o2o npoekma / 8b100pa KOHKPEMHOU membl, NOJTHOCHbIO
pabomui; packpwima ee akmyaibHOCMb, YemKO
Ceoespemennocms onpeoeneHvl U 2PAMOMHO NOCMABIIEHbL

BLINOJIHEHUS KYPCOBO2O
npoexkma / pabomoi,
Ogopmnenue Kypcogozo
npoexkma / pabomwi,
Pezynomamur,
noJIy4eHHble asmopom
Kypcogozo npoexma /
pabomul;

u m.o.

3a0a4u U yeau Kypcosoi pabomsi.
Ocnosnas wacmo pabonol
Odemoncmpupyem 601bUL0e KOIULeCmao
NPOYUMAHHBIX A8MOPoOM pabom. B Heii
€00epIHcamcst OCHOBHbLE MEPMUHBL U OHU
adexeamno ucnoav3osansl. Kpumuuecku
OYeHeHbl UCHOYHUKU: 8CS1 He0OX0OUMAs
UHGOpMAYUA NPOAHATUSUPOBAHA,
BbIUICHEHA, JI02UYeCKU
cmpyxkmypuposana. I[lpucymemesyrom
6b1800b1 U cpamomuwvle 0000weHus. B
3AKIOYEHUU COCNIAHDL I0CUUHbLE
86160001, A COOCMBEHHOE OMHOUIEHUE
BbIPAJNCEHO YemKo. ABMop Kypco8oeo
NPOeKma 2pamomuo OeMOHCmpupyem
OCO3HAHUE BO3MONCHOCIU NPUMEHEHUS
ucciedyemvlx meopuil, Memooos Ha
npaxmuxe. IIpunosicenue cooepaicum
yumamaol U MadIUYLL, ULTIOCMPAYUU U
ouaepammul. Kypcosoii npoexm nanucan
6 cmuie aKkademuiecKko2o NUCbmMda
(UCNONL308AH HAYYUHBIIL CINUTL
U3N0MHCeHUss mamepuania.) Aemop
A0eKB8AMHO NPUMEHSIL MEPMUHONO2UIO,
NPABUILHO OOPMUTL CCOLIKU.
Ogpopmnenue pabomvl coomsemcmayem
mpebosanusm, oubruozpagusi,
NPUTLOAHCEHUST OPOPMAEHBL HA OMIUYHOM
yposre. Obvem pabomuol
coomeemcmeayenm mpedosanusiMm.
Tonyuennvie pe3yromamsl HOTHOCMbIO
COOMBemcmayom NOCMaseHHOoU yeau
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(yenv pabomsl docmuecHyma
noanocmolio). Ilposeden demanvHulil
AHANU3 AO0EKBAMHBIX UCTNOYHUKOS,
8b18600bl CAMOCMOSAMEIbHBL U
apeyMenmupoBaHbl.

Bo ssedenuu cooepoicumces nekomopas
Heuemkocmv (hopmynuposox. B
OCHOBHOI yacmu pabomul He 6ce20d
NPOBOOUMCSL KPUMUYECKULL AHATU3,
omcymcmeyem agmopcKoe OmHoueHue
K usyueHHomy mamepuany. B
3aKIOYEHUU HeA0eKBAMHO
UCNONIL308AHA MEPMUHOIO2US,
Habooaemcst He3HawumenbHvle OUUOKU
6 cmuie, MHO2UE YUMAamvl 2PAMONMHO
ogopmnensv. JJonywenoi

He3HauYUme bHble HeMOYHOCMU 8
oopmnenuu bubnuozcpaghuu,
NPUTIOHCEHUL.

Tonyuennvie pezynomamol
npeumMywecmeeHHo COOMeemcmayiom
nocmasneHHou yeau (yeib pabomol
npeumyuwecmeeHHo oocmucHyma). B
npoyecce anaiu3a 1umepamypuol
omobpanvl adexsammuvle UCHOYHUKU,
cOelanbl A0eK8AMHbLE 8bl8OODL.

Beeoernue cooeporcum nuuib nonvimxy
000CHOBaHUS 8b100pa MeMbl U
AKMyanbHOCMu, OMCYMCMEYION YemKue
dopmynuposxu. Pacnivieuamo
onpeodeneruvl 3a0auu u yeau. OcHosHoe
cooepacanie — nepeckas YyrHcux uoell,
HapywleHa 102uKa U3JI0ACEHUS, ABMOop
NONBLIMANCA CHOPMYAUPOBAMb BbLEOODL.
B 3axnouenuu asmop nonvimaincs
coenamvb 0000weHUsl, COOCMBEHHO20
omuoulenus K pabome npaKmu4ecku He
nposisui. B npunoscenuu oonyweno
HeCKObKO 2pyovlx owubok. He
8b10epAHCaAH CMULL Mpedyemoco
aKademuuecko2o nUCbMa no NPOeKmy 8
YenoMm, 4acmo HeeepHO YNOmpeOIaomcs
Hay4YHble MePMUHbL, CCHLIKU 0POPMIEHDL
He2pamomHo, HabI0aemcs niazuam.
Tonyuennvle pesyromamol 8
3HAYUMENbHOU CMmeneHu
coomeemcmayom noCmagieHHou yeuu
(yenv pabomsl docmuecHyma 6
3HauuUmenbHoU cmenenu). B npoyecce
amanusa aumepamypsvl Omoopamsl 8
Yenom a0eKksamHuvle UCHOYHUKU,
NPOOEMOHCMPUPOBAHO HOHUMAHUE
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peuiaemoti npobiembi.

Beeoenue ne cooeporcum obocrosarus
membl, Hem akmyanuzayuu memvl. He
0003HaYeNbl Yeau, 3a0a4u npoeKmd.
Ckynoe ocnognoe cooepoicanue
VKa3vleaem Ha HedOoCMAamoyHoe YUCIO
NPOYUMAHHOU TUMEPAMYPbL.
Buympennss nocuxa 6ce2o uznoxcenus
pabomul crabas. Hem kpumuueckozo
OCMbICAEHUS NPOYUMAHHO20, KAK U
cobcmeennozo muenus. Hem
0000wenul, 6b160008. 3axnouenue
maxkoeviM He se1siemcs. B nem ne
npugedeHvl 2pamMomHble 8bl800bI.
Tpunosicenust 1ubo 606ce Hem, 1OO OHO
Heoocmamouno. B pabome
Haba0aemcs Omcymcmeue CColiok,
niazuam, He 8bl0epicaH Cmub,
Heaodeksammoe UCnoIb308aHUe
mepmunonozuu. Ilo ogpopmnenuro
Habaoaemcs pso Hedouemos: He
CcoONI00eHbl
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