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CocraButenb — OMHHOBA Hurapa DMHUHOBHA, KaHIUAT SKOHOMHYECKUX HAYK,
noteHt kadenpsl «MHGOpMaITMOHHBIE TEXHOJIOTHH W HHPOPMAITMOHHAS O€30TTaCHOCTH )
JNI'YHX.

Buytpennnii peuensent — Cap3nxanoBa CabnHa DMUHOBHA, JOKTOP SKOHOMHYE-
CKHX HayK, mpodeccop kadenpsl «HbDOpMAIIMOHHBIC TEXHOJIOTHH U WH(DOpMAITMOHHAS
oe3omacHocTh» JII'YHX.

Buemrnuii penensent — Kyrae [uxparum KyraeBuy, JOKTOp 3KOHOMHUYECKHUX
HayK, Bpuo [upektopa WHCTUTYyTa COLMAIBHO-DKOHOMUYECKUX HccienoBanuii Jlare-
CTaHCKOro Hay4yHoro 1neHtpa Poccutickoit Akanemun Hayk.

IIpeacraBuresans padoronaresnsi - borBuH TuMyp AHATOIBEBUY, PYKOBOJIUTEIb
MEXAyHapoaHbIX 3amyckoB Annexc.Mapker OO0 «Aunexc.Mapker».

Oyenounvie mamepuanvl no oucyuniune «Mooenupoeanue 6usHec - npoyeccos»
paspabomanvl 8 coomeemcmauy ¢ mpedo8anusIMu heoepaibHo20 20CY0apCmMEeHHO20
0bpazoeamenvHo20 CMAHOAPMA BbICULE20 00PA308AHUS NO HANPABIEHUIO NOO20MOBKU
38.03.05 Busuec-ungopmamuka, ymeepicoeHHo2o npukazom Munucmepcmea obpaso-
sanus u Hayku Poccuiickoii @edepayuu om 29 urona 2021 2., Ne 838, 6 coomeemcmesuu
¢ npuxaszom Munucmepcmea Hayku u evicuieco oopasosanus Poccuiickoii @edepayuu
om 6.04.2021 2. Ne 245 «O6 ymeepoicoenuu Ilopsaoka opeanuzayuu u ocyujecmenenus
00pazoeamenvHol 0esimelbHOCMU N0 00Pa308aMelbHbIM NPOSPAMMAM 8biCUe20 00pa-
308aHU — NPOSPAMMAM OAKAIABpUAMA, NPOSPAMMAM CHEYUAIumema, npocpammam
mazucmpamypuiy

OrneHouyHble MaTepUaibl o AUCUUIUIMHE « MoenrpoBaHue OU3HEC - MTPOLIECCOBY
pasMelieHbl Ha opuimanbHOM caiite Www.dgunh.ru

OmunoBa H.D. OueHounble MaTepuaibl Mo aucuuiuinHe «MopaenrupoBaHue Ous-
HEC - MPOIEeCCOB» I HanpapyieHus: noarotoBku 38.03.05 busnec-undopmaruka, npo-
¢unp «MeHeIKMEHT UH(POPMALIMOHHBIX TEXHOJOTUNA U 3JEKTPOHHBIA OM3Hec».— Ma-
xaukana: [II'VHX, 2023 .- 44 c.

PekomeH10BaHbI K yTBEepXkAeHHIO YueOHO-MeToauueckuM coBetoMm JII'YHX 05
utoHs 2023 T.

PexkoMeH10BaHbI K YTBEPKACHUIO PYKOBOJIUTEIEM OCHOBHOM MpodecCHOHaIbHON
o0pa3oBaTenpHON MPOrpaMMbl BBICIIIETO 00pa30BaHUs — MPOTpaMMbl OakagaBpuara 1o
HarnpaBieHuto noaroroBku 38.03.05 busnec-undopmaruka, npoduibs «MeHEIHKMEHT
MH()OPMAITMOHHBIX TEXHOJIOTUH U DJIEKTPOHHBIN OU3HEC, K.1e.H., ['acaHoBoit 3. A.

OnoOpensl Ha 3aceganuu kadenapsl «MHPopMaMoHHBIE TEXHOJIOTUN U UHPOP-
MarnuoHHas 0e3omacHocTh» 31 mas 2023 1., mpoTokon Ne 10.


http://www.dgunh.ru/
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Ha3nayeHune O1leHOYHBIX mMaTrepuajaoB

OrneHoYHBIE MaTepuajbl JJIA TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH (OIICHUBAHUS
X0J1a OCBOEHUS TUCIUTIINH), TSI IPOBEICHUS TIPOMEKYTOYHOM aTTeCTaIu (OIeHUBa-
HUSL IPOMEXKYTOYHBIX U OKOHYATENIbHBIX PE3YJIbTATOB 00YUYEHUS MO AUCIUILUIMHE) 00Y-
qaroumxcs no Aucuuiinae « MojaenupoBaHue OU3HEC-TIPOIIECCOB» Ha COOTBETCTBUE MX
y4eOHBIX TIOCTHKEHHUM MO3TallHbIM TpeOOBaHUSIM 00pa30BaTeIbHON MPOrpaMMbl BbIC-
mero oopazoBanust 38.03.05 busznec-undopmaruka, npopusib «MeHEeHKMEHT HHPOP-
MAaIMOHHBIX TEXHOJIOTUH U 3JIEKTPOHHBIN OU3HECH.

OneHouHbIe MaTepHallbl MO AUCHUILUIMHE « MoaenupoBaHue OU3HEC - MPOIIECCOBY
BKJTFOYAIOT B ce0s: MepedeHb KOMIETEHITMH C YKa3aHUEM BHOB OIEHOYHBIX CPEICTB B
MPOIIECCE OCBOCHUS TUCITUILIMHBI, OMMMCAHHUE IMMOKAa3aTeIe M KPUTEPUEB OIICHUBAHUS
KOMITETCHIIMA Ha Pa3IMYHBIX 3Tamax uX (OPMHUPOBAHUS, ONMMCAHNUE IITKAJI OIICHUBAHMUS;
TUTIOBBIE KOHTPOJBHBIC 3aJIaHUsI WM WHBIC MaTepHaibl, HCOOXOIUMBIE MJIT OICHKH
3HAHWM, YMEHUH, HABBIKOB U (WJIM) OIBITA JACATEIHHOCTH, XapaKTEPU3YIOIIUX 3TAaITbI
dbopmupoBanus komrneteHui B mporecce ocBoenust OIIOIl; Mmetonuueckue mMarepua-
JIbI, OTIPEICTISAIONINE TTPOTICAYPHI OIICHUBAHUS 3HAHUH, YMEHHM, HABBIKOB M (HMJIM) OTIHITA
JESTEIBbHOCTH, XapaKTEPU3YIOIINX dTanbl OPMUPOBAHUS KOMITETEHIIUA.

OrneHouHbIe MaTepUalibl CPOPMUPOBAHBI HA OCHOBE KJIFOUEBBIX MPUHIIMIIOB OIle-
HUBaHMUS:

- BaJMJAHOCTU: OOBEKTHI OIEHKH JOJKHBI COOTBETCTBOBATH MOCTABIICHHBIM II€-
JIM 00yUYEeHUS;

- HaJIeKHOCTU: MCIOJIb30BAaHUE €IUHOOOPA3HBIX CTAHJAPTOB U KPUTEPHUEB IS
OLICHMBAHUS JIOCTHKCHUM;

- 00OBEKTUBHOCTH: pPa3HbIC 00yJaromecs AOKHBI UMETh PaBHBIC BO3MOKHOCTH
JUTSI TOCTHOKCHUS yCIIexa.

OCHOBHBIMH TTapaMeTpPaMHU U CBONCTBAMHU OIICHOYHBIX MAaTePHUAJIOB SIBJISIOTCS:

- MpeIMETHAsT HAMPaBJICHHOCTh (COOTBETCTBUE MPEAMETY M3YUYCHHUS KOHKPETHOMN
TUCIUILINHBI);

- coZiepkaHmne (COCTaB M B3aMMOCBS3b CTPYKTYPHBIX CIUHUII, 00Opa3yroNuX Co-
JIep>KaHUe TeOPETUUECKON U MTPAKTUYECKON COCTABIISIFOIIUX TUCIUTIIIUHBI);

- 00BeM (KOJIMYECTBEHHBIN COCTAB OLICHOYHBIX MATEPHAIIOB);

- KAYECTBO OIICHOYHBIX MaTEPHAJIOB B I11€JI0OM, 00€CTIeunBaroIiee moJy4eHrue 00b-
EKTUBHBIX U JIOCTOBEPHBIX PE3YJIHTATOB MPHU MPOBEACHUN KOHTPOJIS C PA3IUYHBIMU I1e-
TISIMU.



PA3JIEJI 1. IlepeyeHb KOMIETEHIMI ¢ YKa3aHHEM BHA0B OLICHOYHBIX CPEJCTB B
npouecce 0CBOCHHUS AUCHUIIUHBI

1.1 Ilepeyennb popMUPYEMBIX KOMIETEHIIH

KOJI KOMIIETEH- bopMyIMpOBKa KOMIIETEHIIUN
1005051
OIIK OBIIEINTPO®ECCHOHAJIBHBIE KOMIIETEHIIUAN
OIIK-1 CrocobeH mpoBOAWTH MOJEIUPOBAHHUE, aHAIM3 W COBEPIICHCTBO-

BaHHWE OHW3HEC-TIPOIECCOB M HH(OPMALMOHHO-TEXHOJIOTHYECKOM
UHQPACTPYKTYphl MPEINPUATHS B HMHTEpEcax JJOCTUKEHUS €ro
CTPAaTETUYECKUX IIeJIe C MCIOIb30BAHUEM COBPEMEHHBIX METOJIOB
U IPOrPaMMHOTO HHCTPYMEHTAPUs




1.2. IlepevyeHb KOMIIETEHIIUIA C YKa3aHUEM BH/I0B OLEHOYHBIX CPeICTB

Koo u Ilnanupyemvoie Ypoenu Kpumepuu ouenusanusa cghopmuposanno- | Buowt oyenounvix
HaumeHoBanue | pe3yibmamosl 00y4eHUs no | 0C6OCHUS cmu KomnemeHyui cpeocme
Dopmupyemote UHOUKamopa oucyuniune, KomnemeHnyuil
KomnemeHyuu 0ocmudIceHusa | xapaxKmepusyloujue 3mansl
KomnemeHnuyuu dopmuposanus
KomnemeHuui

OIIK-1: Cnocob6en | MOIIK-1.3. 3HaTh: [Toporosslii OOyuaromuiica cnabo (dactuuHo) 3HaeT|Biaok A —3agaHus
MPOBOJIUTH Monenupyer u|- cneuu@uKy MIpeacTaBlie-|ypoBEHb cneuu(pUKy NpECTaBICHHA U  IOHATHUS | pelPOLYKTUBHOIO
MOJIEJIMPOBAHUE, ONTUMM3UPYET |HUA U TOHATHS OH3HEC ousnec npoueccos (BII), ux mokasarenei;|yposus
aHaIn3 u|O6u3Hec- npoueccoB (bII), ux moxka- 00paboTky pesynbratoB usmepenuit bIL, |- TecToBbIE
COBEpIICHCTBOBAHUE |IIPOLIECCHI 3areneif; 00paboTKy pe- aHanuM3 OW3HEC IMIPOLIECCOB; JIOTUYECKUH |3agaHusl.
OM3HEC-TIPOIIECCOB M |IIPSANPHUATUS B|3yJabTaTOB H3MepeHuid bII; ananu3 3HaHui bII u pesynbraToB Monenu-|-  Bompocsl s
nH(OPMAaLIMOHHO- UHTEpecax Ji0-|aHanu3 OW3HeC MpPOIECCOB; pOBaHMs M JIAHHBIX MOHMTOPUHIA OW3HEC|00CYKIECHHS
TEXHOJIOTHYECKON CTHKEHMSL  €ro |JIOTHYECKUI aHaIu3 3HAHUM MIPOIIECCOB, OCHOBBI KOHTEKCTHOH 00paboT-
UH(PACTPYKTYPHI ctparernueckux | BII u pesynpraToB Mojaenu- Ka OM3HEC MPOIECCOB M €ro MOJAEIUpPOBa-
MPEANPUATHS B |LIeTIe pOBaHUA M JAHHBIX MOHH- HUS, METOJUKY TPOBEACHUS OOCIICIOBAHUS
UHTEpecax TOpUHTa OU3HEC MPOIECCOB; OpraHu3alliy, BBIABICHUS HH(POPMAIMOH-
JNOCTHKECHHUS €ero - OCHOBBI KOHTEKCTHOH 00- HBIX MOTpeOHOCTEN moab30oBaTenel, Gop-
CTPATETUYECKUX paboTka OHU3HEC MPOIECCOB MYJIUPOBKH TpeOOBaHUN K HHGPOPMAIUOH-
meaen c Y €ro MOJICJIMPOBAHUS, HOM cHCTeMe, BO3MOXKHOCTH TumnoBoii MC,
HCIIO0JIb30BaHUEM - METOOUKY TPOBEICHHS WHCTPYMEHTBI U METOJIbI aHalln3a TpedoBa-
COBPEMEHHBIX oOcreoBaHusl  OpraHu3a- 130701
METO/IOB u 1Y, BbIABIEHUA MH(pOpMa-|Ba3oBeiii ypo- |OOyuarommiics ¢ HE3HAUYUTEJIbHBIMU
IpOrpaMMHOTO AOHHBIX noTpeOHOCTE! | BeHb omuOKaMHd ®  OTACIBHBIMU TIpoOeramMu
HHCTPYMEHTapusd nosnp3oBaresned, Qpopmyinu- 3HaeT CHeuupuKy TMpeACTaBICHUS U

POBKH Tpe6OBf‘HHI71 K HH- nousitusg OmsHec mponecco (BII), wux

(bopmanmonHo# CHCTEM®, nokasateneil;  00pabOTKy  pe3ylIbTaToB

BO3MOKHOCTH THIoBOH 1C, m3Mepennii BI1, aHanm3 G3HeC MPOIECCOB;

UHCTPYMEHTBl M  METOJbI BII

aHayM3a TpeOOBaHUH.

JIOTHUECKUI  aHamu3  3HAHUM u
pe3yIbTaTOB MOJCIUPOBAHUS H JIAHHBIX
MOHUTOPHUHTa OW3HEC MPOIIECCOB, OCHOBBI
KOHTEKCTHOM 00paboTKa OM3HEC MpOLecCOB




Koo u Ilnanupyemvole Ypoenu Kpumepuu ouenusanusa cghopmuposanno- | Buowt oyenounvix
HaumeHoBanue | pe3yibmamosl 00y4eHUs no | 0C6OCHUS cmu KomnemeHyui cpeocme
Dopmupyemote UHOUKamopa oucyuniune, KomnemeHnyuil
KomnemeHyuu 0ocmudIceHusa | xapaxKmepusyloujue 3mansl
KomnemeHnuyuu dopmuposanus
KomnemeHuui
U ero  MOJCIHUPOBAHMS,  METOJUKY
NPOBEICHUST OO0CIEIOBaHHUS OpPTraHU3ALUH,
BBISIBJICHUS MH()OPMAITMOHHBIX
noTpeOHOCTEH MOJIb30BaTENEH,
bopMyITUpPOBKHI TpeOoBaHMit K
MH()OPMALIMOHHON CUCTEME, BO3MOMXHOCTH
tunoBoii MC, HMHCTpYMEHTBI M METOJBI
aHanu3a TpeOoBaHU
[Ipoxsunytelii |OOyuatommiicss ¢ TpeOyeMoOil CTETeHBIO
YpOBEHb MOJIHOTHl M TOYHOCTH 3HAeT creuuduky

NpeJCTaBICHUS W  TOHATUS  OW3HEC
mpoueccoB  (BII), wux  mokazareneii;
00paboTky pe3ynbraToB u3Mmepenuit BII,
aHaiiM3 OW3HEC IMPOLIECCOB; JIOTUYECKUI
aHanu3 3HaHud bBII wm  pe3ynpraros
MOJICJIMPOBAHUS. M JIaHHBIX MOHHUTOpPUHIA
Ou3HEC TMPOIECCOB, OCHOBBI KOHTEKCTHOM
00paboTka OW3HEC TIPOIIECCOB U  €r0
MOJICIIUPOBAHMS, METOJUKY IPOBEACHUS
oOciieZIoBaHUSI OpraHU3alll{, BBIABICHUSA
MH(OPMaLMOHHBIX noTpedHoCTel
M0JIb30BaTeNeH, (bopMyITHPOBKH
TpeOoBaHUN K MH(DOPMAIIMOHHOW CHCTEME,
BO3MOKHOCTH TUITOBOM MC, MHCTpYMEHTHI
U METOJIbl aHAJIN3a TPEeOOBaHUIA




Koo u Ilnanupyemvole Ypoenu Kpumepuu oyenueanus cghopmuposanno- | Buowt ouenounvix
HaumeHoBanue | pe3yibmamosl 00y4eHUs no | 0C6OCHUS cmu KomnemeHyui cpeocme
Dopmupyemote UHOUKamopa oucyuniune, KomnemeHnyuil
KomnemeHyuu 0ocmudIceHusa | xapaxKmepusyloujue 3mansl
KomnemeHnuyuu dopmuposanus
KomnemeHuui
YMeTh: [Toporossiii OOyuaromuiicst cnabo (uactuyHo) ymeet | bjaok B — 3amanus
-CO3JaBaTh U AHAJIU3UPO-|ypOBEHb CO3[1aBaTh M aHAJIM3HMPOBATh ITOCTPOCHHBIE | pEKOHCTPYKTHBHOT
BaTh MOCTPOCHHBIE MOJEIH Mozienu  OM3HEC-TIPOLECCOB, HPEACTABIATh |0 YPOBHS
OU3HEC-TIPOIIECCOB; KOHTEKCTHYI0 00paboTKy Ou3Hec mporec-|-  IIpakTuyeckue
- TPEJCTaBIIATH KOHTEKCT- COB M €r0 MOJAENUPOBaHUs, MpearaTh pe-|3agaHus.
Hyl0 00paboTky Owu3Hec HIEHHE ONTUMM3alUH OHu3HeC npoueccoB|-  JlaGoparopHas
MPOLIECCOB M €ro MOJEIu- OpraHu3alluy, IPOBOAUTH HCCIEOBAHUE | padoTa.

pOBaHus;
- Opejarath peleHue om-
THUMM3AIUK OM3HEC Tpolec-
COB OpraHu3alluy;

- TIPOBOJIUTH MCCJICOBAHUE
OM3HEC-TIPOIIeCCOB  Opra-
HU3AIlMM W ONHUCHIBATH B
BUJIE MOJEIEH pa3IuyHbIX
HOTAIHH;

- COCTaBJIATH OITMCaHHC
MPUKJITAAHBIX MpoLeccoB,
p83pa6aTbIBaTb MOACIN

Ou3HEC- MPOIIECCOB.

OM3HEC-TIPOILIECCOB OpraHU3AIMN U OMHUCHI-
BaTh B BUJIC MOJICJICH pa3IMYHBIX HOTAIUH,
COCTAaBJIATHL OIIMCAHUC TMIPUKIAAHBIX IIPO-
IIECCOB, pa3pabaThiBaTh MOJEIU OH3HEC-
POIECCOB

bazosslii ypo-
BEHb

OOyuaromuiicas ¢ HE3HAYUTEIIbHBIMU
3aTPYAHCHUAMU YMECT CcO31aBaThb u
aHATM3UPOBATh  IOCTPOCHHBIE  MOJIENH
OU3HEeC-TPOLIECCOB, MIPEJICTaBISTh
KOHTEKCTHYIO 00paboTKy Ou3HeC
NPOIIECCOB M €ro  MOJCIMPOBaHMUS,
npeiaraTh pelieHne ONTUMU3AINA OM3HEC
MPOIIECCOB  OpraHU3allid,  IMPOBOJUTH
MCCIIC/IOBAHHE OM3HEC-TIPOIIECCOB

OpraHu3allil U OIUCHIBATh B BUJE
MoJieNiel pa3IMyYHBIX HOTAIUi, COCTaBIAThH
OIMKMCaHUuEC IMPUKIAJHBIX Ipo1IECCOB,
paspabaTbIBaTh MOJIENIN OU3HEC- TPOLIECCOB




Koo u Ilnanupyemvole Ypoenu Kpumepuu oyenueanus cghopmuposanno- | Buowt ouenounvix
HaumeHoBanue | pe3yibmamosl 00y4eHUs no | 0C6OCHUS cmu KomnemeHyui cpeocme
Dopmupyemote UHOUKamopa oucyuniune, KomnemeHnyuil
KomnemeHyuu 0ocmudIceHusa | xapaxKmepusyloujue 3mansl
KomnemeHnuyuu dopmuposanus
KomnemeHuui
[IponBunythiii |OOyvaromuiics  ymMeeT  co3JaBaTh W
YPOBEHb aHAJIM3UPOBaTh  IOCTPOCHHBIE  MOJIENHU
OM3HEC-TIPOLIECCOB, NPECTABIIATh
KOHTEKCTHYIO 00paboTKy Ou3HeEC
MpOLECCOB W €ro  MOJAEIUPOBAHUSA,
npeJylarath penieHrue ONTUMHU3AIKN OM3HEC
MPOLIECCOB  OpraHU3allid,  MPOBOJIUTH
UCCIIeIOBaHHE OU3HEC-TIPOIIECCOB
OpraHW3allil ¥  OIHCHIBATH B BHIC
MoJieJiel pa3IUYHbIX HOTALUN, COCTaBISTh
OTMHCaHUE MPUKIIATHBIX MPOLIECCOB,
pa3pabaTbIBaTh MOJIENIN OU3HEC- TPOIIECCOB
Biaanern: [Toporossiii OO6yuaromuiica cnabo (wactuuHo) BianeeT | Baok C — 3a1aHus
- METOJaMH KOHTEKCTHOM | ypOoBEHb METOJIaMH KOHTEKCTHOM 00pabOTKU OM3HEC | IPaKTHKO-
00paboTku Ou3HEC mpoliec- IPOLECCOB M €0 MOJIETMPOBAHNUS, HABBIKA- | OPMEHTUPOBAHHOTO
COB U €0 MOJICIIUPOBAHUS; MM TpPaMOTHOTO M ODOCHOBAaHHOI'O BHIOOPA|ypOBHS

- HaBBIKAMH TPAaMOTHOTO H
000CHOBAaHHOTO BBIOOpA
KOHKPETHBIX METO/I0JIOTHid
MOJICTTUPOBAHUS TIPH pelie-
HUU 3a7a4y 1o o0cienoBa-
HUIO TIPOLIECCOB yIIpaBJe-
HUS;

- HaBbIKaMHU pa3pabOTKH
OpTraHU3aIMOHHO-
YIOPABJICHUYECKUX PEHICHUI

KOHKPETHBIX METOOJOIUH MOAETUPOBAHUS
OpU pEeIIeHHH 3aJad 10 0O0CIeI0BAHUIO
MIPOILIECCOB YIIpaBJI€HMs, HABBIKAMH pa3pa-
OOTKM  OpraHU3aIMOHHO-YIPaBICHYECKIX
pelIeHU M0 MPOEKTHUPOBAHUIO KOMMYHH-
KaTUBHBIX OM3HEC — MPOIIECCOB B OpraHU-
3allM¥, HABBIKAMU DELICHUs 3a/1ay IO aHa-
JU3y M ONTUMHU3ALUU OH3HEC-TIPOIIECCOB
OpraHu3allii Ha OCHOBE BHIOPAHHBIX METO-
0B 1 TEXHOJOTHI MOJACIIMPOBAHUSA

- Bamanusa «Keiic-
Cragn»




Dopmupyemvle
KomnemeHyuu

Koo u
HaumMeHoeaHue
uHouxKamopa
oocmudiceHus
KomnemeHnuyuu

Ilnanupyemvole
pe3yibmamul 00yueHus no
oucyuniune,
Xapaxkmepu3syrujue Imanvl
dopmuposanusn
KomnemeHuui

Ypoenu
0ceoeHusn
KomnemeHnyui

Kpumepuu ouyenueanusa cpopmuposanno-
cmu KomnemeHyui

Buowt ouenounvix
cpeocme

[0 TPOEKTHPOBAHHIO KOM-
MYHUKAaTUBHBIX OHM3HEC —
IPOLIECCOB B OPraHU3AIINY;
- HaBbIKaMH peIIeHUs 3a1a4
10 aHAJIM3Y ¥ ONTHMHU3AINN
OHM3HEC-TIPOLIECCOB OpraHu-
3alliMd Ha OCHOBE BBIOpaH-
HBIX METOJIOB U TEXHOJIOTUI
MOJETHPOBAHHUS.

ba3zoBblii ypo-
BEHb

OO6yuaromuiicsi ¢ HeOOIBITMMHU
3aTpyAHEHUSIMH BIaJIeeT METOIaMH
KOHTEKCTHOM 00paboTKK OM3HEC TPOIIECCOB
U €0 MOJICJINPOBAHU, HaBbIKAMU
rpaMOTHOI'0 M1 0OOCHOBAHHOI'O BbIOOpa
KOHKPETHBIX METOJIOJIOTHI MOJICITUPOBAHUS
IIPU PELICHUH 3a/1a4 110 00CIEeI0BAHUIO
IPOLIECCOB YIPABJICHUS, HABBIKAMU
pa3pabOTKH OpraHU3aIlMOHHO-
YIpaBJIEHYECKUX PEIICHUH 110
IPOEKTUPOBAHNIO KOMMYHUKATHUBHBIX
OM3HEC — IPOLIECCOB B OpraHU3aluy,
HaBBIKAMU PEIICHUs 33/a4 110 aHAIHU3Y U
ONTUMU3AIMH OM3HEC-TIPOLIECCOB
OpraHu3ali Ha OCHOBE BHIOPaHHBIX
METO/I0B M TEXHOJIOTUI MO/IEIMPOBAHUS

[IponBuHyTHIN
YPOBEHb

OO6yuatomuiicsi CBOOOIHO BIIaJIeeT
MEeTOIaMH KOHTEKCTHOM 00paboTKu Ou3HEeC
MPOLIECCOB U €ro MOJICTMPOBAHMUS,
HABBIKAMU TPAMOTHOTO ¥ 0OOCHOBaHHOTO
BBIOOpA KOHKPETHBIX METOJI0JIOTHIt
MOJICTTMPOBAHUS TIPU PEIICHUH 33134 110
00cJe10BaHUIO MIPOIIECCOB YIPaBIEHUS,
HaBBIKaMU pa3pa0O0TKH OpraHU3aIMOHHO-
YIpaBIeHYECKUX PEIICHUH 0
MPOEKTUPOBAHUIO KOMMYHHUKATHBHBIX
OM3HEC — MPOIIECCOB B OpraHU3aluy,
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Koo u Ilnanupyemvole Ypoenu Kpumepuu ouenusanusa cghopmuposanno- | Buowt oyenounvix
HaumeHoBanue | pe3yibmamosl 00y4eHUs no | 0C6OCHUS cmu KomnemeHyui cpeocme
Dopmupyemote UHOUKamopa oucyuniune, KomnemeHnyuil
KomnemeHyuu 0ocmudIceHusa | xapaxKmepusyloujue 3mansl
KomnemeHnuyuu dopmuposanus
KomnemeHuui

HaBBIKAMHU PEIICHHS 33134 [0 aHATIHU3Y U
ONTUMU3AIMHI OU3HEC-TIPOLIECCOB
OpraHu3allii Ha OCHOBE BBHIOPAHHBIX
METOJIOB U TEXHOJIOTHI MOJICTIMPOBAHHUS
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PA3/IEJI 2. 3ananus, Heo0X0oAuMBbIe /ISl OLIEHKH IJIAHUPYEMBbIX pe3yJbTAaTOB 00Yy-
YeHUs Mo JUCHUIIHHE

st npoBepku ¢hOpMUPOBAHHOCTH KOMIIETEHIIUU
OIIK-1: Cnoco0eH npoBOAMTH MO/IeJIMPOBaHME, AHAJIN3 U COBEPIIEHCTBOBA-
HHe OM3HeC-TPoLeccOB U NHPOPMAIMOHHO-TEXHOJIOTNYECKOH MHPPACTPYKTYPbI
NpeaNpUATHS B HHTEpecax J0CTH/KEHUS ero CTPaTern4ecKux ejei ¢ ucnojb3o-
BaHHEM COBPEMEHHBIX METOAOB M IPOrPAMMHOI0 MHCTPYMEHTAPHUS
HNOIIK-1.3. MoaeaupyeT ¥ ONTUMHU3UPYET OM3HeC-NIPoLecChl MPeINPUsITUS B UH-
Tepecax JO0CTHKEHUS ero CTpaTern4ecKux uesen

Bbaok A. 3aganusi penpoAyKTHUBHOTO YPOBHA («3HATHY)

A.1 ®oHI TECTOBLIX 3aJJaAHUN MO TUCIHUILJINHE

1. BriGepute mpaBuiabHOE yTBepKAcHHUE, Mpojaokatomiee ¢pasy: IIpomecc-
HBIN MOJXO]T

a. TO3BOJISIET CKOHLICHTPUPOBATHCS HA CO3JaHUM TMPOAYKIUU WIHA YCIYTH A
YAOBJIETBOPEHUS MOTPEOUTENS

b. Bce yTBepKIeHUS CIIPaBe MBI

C. HauOoJiee Y(PPEKTUBEH MPHU PEIICHUU CIOKHBIX U YHUKAJIBHBIX 3371a4 C BBICO-
KUMU PUCKaMU B YCIOBHUAX OBICTPOrO0 U3MEHEHUSI BHEIIHEH CpeIbl

d. npoTuBomocTaBIsIeTcs (PYHKIIMOHATBHOMY TOJIXOIYy, UX COBMECTHOE IMpUME-
HEHHE HEBO3MOYKHO

€. TIOJIYYWJI IIUPOKOE Pa3BUTHE MOCIIE CMEHBI «PbIHKA MPOJIaBIa» Ha «PBIHOK I0-
KyTaTess»

2. VYceapimas ¢gpazy 3akazunka HHGOPMAIIMOHHON CHUCTEMBI, O TOM, YTO pas3-
paboTka JopkHa ObITh BhINOIHEHA M0 34-my ['OCTy, HaunHaromui OU3HeC-aHATUTUK
Bacunuii moHsi1, 9To 1ipu pa3paboTKe:

a. He OyIyT UCIOJIb30BAThCS MOJIEIHU KU3HEHHOTO 1ukia [10

b. OynmeT ucnosk30BaThes CMpaIbHAs MOJIEIb )XU3HEHHOTO ITuKiIa [10

C. OyJeT UCTOIB30BaTHCS BOJOMAIHAS MOJIENb KU3HEHHOTO ukia [10

d. OyzmeT ucroib30BaThes THOKAst MOJIEIb KH3HEHHOTO Iukia [10

3. ['pynna aibIMHUCTOB, NOJHUMAIOIIASICA B TOPY HA CJIOKHOM Y4YacCTKe, CBA-
3bIBACTCS OJTHOM BEPEBKOM. B ueM MmposBIsSeTCS CBOUCTBO IMEPIKEHTHOCTU B CUCTEME
«QJIBITUHUCTHI U BEPEBKa»?

a. CKopoCTh MPOJABUKEHHS BCEU TPYNIIBI TENEPh OMPEACISIETCS CKOPOCThIO CaMO-
ro MEJJIEHHOTO YYaCTHHKA
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b. Panee BepEBKy HEC OIMH W3 YYACTHUKOB TPYIIIIHL, a TEIEPh €€ BeC paBHOMEPHO
pacrpenensercs Ha BCex

C. Eciii 0iMH U3 aJIbBIIUHUCTOB COPBETCS, IPYTUE CMOTYT €ro BBITAILUTH

d. BepéBka oiMHAKOBO MEIIAET B POIBMYKEHUH KaXKIOMY U3 JIbIIHHACTOB

4. Komnanus paspabatsiBaeT nmporpammHoe obecnedenue. Kakue ¢passl co-
TPYJHUKOB [TO3BOJISIFOT XapaKTepU30BaTh OM3HEC-TIPOLECCH] TaHHOM KOMIIAHUM KaK He-
3penblie (MOKHO BBIOPATh HECKOJIBKO BAPUAHTOB OTBETA)?

a. He cTpamHo, eciu mpoeKT NpoAIUTCs YyTh AOJbIIE U OyIeT CTOUTh YyTh J0-
pOKe — 3a XOpoIurid cOYT MOKHO MHOTOE TIPOCTUTH!

b. Bricokas kBanudukanus HaIUX TPOTPAMMHUCTOB U MEHEIKEPOB — ATO U TOJIb-
KO 3TO MO3BOJISIET HAM CO3JaBaTh Ka4€CTBEHHBIE TPOTYKTHI!

Cc. ['maBHOE — HayaTh. A BCe BO3HHKAIOIINE MPOOIEMBI OyIeM pelaTh 0 Mepe uX
nocryruieHus... d. HaMm Hekorma aymath 0 Kakux-TO METPUKax — pabOTBI 1O TOp-

70!

e. Her, yBonbHeHnne Cepresa u AJieKcaH[pa HUKAK HE MOBJIUAECT HA KAYECTBO U
CPOKH pa3pabOTKu

f. Eciu Bel He mymaete o Oyayiem, y Bac ero u He Oyzer. ..

g. Mory yTBepkathb, 4To ¢ BeposiTHOCTbIO 80% cpok paspadotku HoBoro [10 He
MIPEBBICUT OJIUH MECSII]

5. DTaJIOHHBIE MOJIEIN OM3HEC-TIPOILIECCOB, MPEIIOKEHHbBIE MTPOU3BOIUTEIIS-
mu ERP-cucrem, sTo

a. ASAP, OBS, BAAN

b. OBS, BAAN, moneins [Toptepa

c. ASAP, APQC, OBS, BAAN

d. ASAP, BAAN, PGM

6. Ha xoH(pepeHunn, NOCBAUIEHHOW aHANM3y M MOJEIUPOBAHHMIO OU3HEC-
MIPOIIECCOB, OKA3aJIMCh HECKOIBKO OM3HEC-aHAIMTUKOB, pabOTaroNe B Pa3HBIX KOMITa-
HUSAX U Pa3HbIX OTpaciiax. 3a 00eI0M OHM OOCYKJAI0T dTAIOHHBIC U pedepeHTHbIe OU3-
Hec-Mozenu. Kaxaoro aHajauTHKa HHTEPECYIOT TOJIBKO T€ MOJENH, KOTOPhIE MPUMEHU-
MBI K JICITCIBHOCTH TOM KOMITAaHUH, B KOTOPOW OH paboTaeT. Kakue oOIme TeMbl s
oOcyxenust y HuxX OyayT (MOKHO BBIOpaTh HECKOJIBKO BAPUAHTOB OTBETOB)?

a. APQC

b. Monens IBM

c. BPMMM

d. ITIL/ITSM

e.eTOM

f. SCOR

g. CMMI

h. Monens [Toprepa

1. OMEPIKEHTHOCTh CYILIECTBYET
11



d. TOJIbKO B 3aKPBITBIX CUCTEMaX

b. Toneko Y OTACIIBHOI'O 3JICMCHTA CUCTCMbI

C. TOJIBKO B OTKPBITBIX CUCTEMAX

d. ToapKO B OTKPBITBIX CJIOKHBIX CHCTEMAX C OOIBIIMM KOJIUYECTBOM CBSI3CH
€. B JIIOOBIX CUCTEMAaX

8. Crpenka, BXoasias B GyHKIIMOHATIBHBIN OJIOK CBEpXY, 0003HAYAET:

a. mpeoOpa3yeMbie B XOJI€ BBHITIOJTHCHHS (DYHKIIMH, MaTepUAbHBIE 1 HHPOPMAIIH-
OHHBIE OOBEKTHI

b. ycioBus, HEOOX0aUMBIE (YHKITUH, YTOOBI TIPOU3BECTH IMPaBUIIbHBIC JTaHHBIC
WJIM MaTepUaTbHBIE O0BEKTHI

C. MEXaHU3MBI, TO €CTh BCE TO, C MIOMOIIBIO YET0 OCYIIECTBISETCS IIpeodpa3oBa-
HUE BXOJIOB B BBIXO/IBI

d. ynpaBisioriee BO3AeHCTBIE

Q. IDEFO - 510

. METOJIOJIOTHSI MOJEJIMPOBAHUS CTPYKTYpbl MH(OpPMallMK, OCHOBaHHAsl Ha KOH-
LEILNN «CYIIHOCTb-CBS3b»

b. MeTomonorust MoAEIMPOBaHKS B3aMMOJCHCTBUS MEXKIY COTPYIAHUKAMHU KOM-
NaHUU

C. METOJO0JIOTHSI O0BEKTHO-OPUEHTUPOBAHHOTO MPOEKTUPOBAHUS

d. Mmetomosiorust (YHKIIMOHAIEHOTO MOJICIMPOBAHUS, TO3BOJISIFOINAS OIUCATh

IIponeccC B BUAC HGp&pXH‘-IGCKOﬁ CHUCTCMBbI B3aNMOCBI3aHHBIX (bYHKIII/Iﬁ

10.  OcnHoBHOM 11e7BI0 HCTIONB30BaHKs Auarpamm IDEFO sBiseTcs

Bri6epute ouH OTBET:

a. ONMMCaHNe TOCIEA0BATEILHOCTH JEHCTBUN IS peau3alliy TTOCTABJICHHBIX TIe-
pel cucTeMOM 3a1a4

b. onrcanne 0OpabOTKN OHTOJOTHUYECKUX 3aIIPOCOB

C. OMKcaHue B3aUMOJICHCTBUS CYOBEKTOB MEXIY COOOM

d. onucanue TpeboBaHM K MHOOPMAIIMOHHOW CUCTEME

11.  OcHoBHBIMU ujesMH, ToJiokeHHbIMA B ocHOBY IDEFO0, ctanu (MoXHO BbI-
OpaThb HECKOJILKO BAPUAHTOB OTBETOB)

a. MOJICTUPOBAaHNE YCJIOBHI BBIOJHEHUS] (PYHKIMN U YCIOBUN NEpexojia OT BbI-
TIOJTHEHUSI OJTHOM (PYHKITUHU K JPYTOM

b. yauBepcanbpHOE MpeacTaBieHue 000k QYHKIMA KakK MpeoOpa3oBaHus BXOa
B BBIXO/I, OCYIIIECTBIISIEMOE C IIOMOIIIHI0 MEXaHU3MOB MPU HATMYUHU YTIPABICHUS

C. BBIJICTICHUE Y KAXKJIOTO KJlacca 00bEKTOB HEKOTOPOro Habopa aTpuOyTOB, 3HA-
YeHHsI KOTOPHIX B COBOKYITHOCTHU SIBIISTIOTCS YHUKAJIBHBIMH U KKIOTO AK3EMILIIpa
o0OBbeKTa

d. nepapxuueckoe MpeACTABICHUE MOJCIUPYEMOl CUCTEMBbI B BHUJIE MOCIIEIOBA-
TETHHOCTH BJIIOKEHHBIX JPYT B Apyra quarpamm
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€. Mpe/CTaBlIeHNe 3HAHUIM O MPEeAMETHOI 00JacTu B BUAE Habopa CYLIHOCTEH U
B3aMMOCBS3€1 MEXKy HUMHU

12. Hauwmnarommii Ou3Hec-aHAIUTUK Bacwimmii yctpoumscs Ha paboTy B JIOTH-
CTUYECKYI0 KOMIIAHUIO U HAXOJUTCS B MOMCKAX HAWIIyYIEH 3TaJOHHOW WK pedepeHt-
HOM Mojenu OusHec-mpoleccoB. Uto 661 Bel eMy mocoBetoBanu?

a. be3 ITIL/ITSM Bc€ paBHO HE 0O0ONTHUCH, HAJI0 HAYMHATH UMEHHO C 3TOTO!

b. bepém ARIS u BPMN u HaunHaeM OnmMChIBaTh OU3HEC-TPOLIECCHI «KAK €CTh

C. /Ins nmamHOM mpemmerHO# oOmactu emé HET peepeHTHBIX MOJEeH, Halo
OpaTh KaKyr0-1r00 ATATOHHYIO MOoIelb, Hanpumep, APQC

d. O6s3arenpHO MocMoTpeTh Moaenbs SCOR, a Taxke, BO3SMOXKHO OyayT HMHTE-
pecubl Moaenb SAP R/3 n kommonenTHas moaens IBM

e. B noructuyeckux KOMIIAHHUAX MIUPOKO NpuMeHsieTcss moxaenb €TOM, kpome
TOTO, CTOUT 03HAKOMUTHCS C MOJIENbIO 3peroctu OuszHec-nporeccoB CMMI

13. KoHTekcTHas auarpaMma BEPXHETO YPOBHSI COACPKUT (MOXKHO BBIOPATH
HECKOJIbKO BApUAHTOB OTBETOB)

Bri6epute o1H WM HECKOJIBKO OTBETOB:

a. CTpesiKd, 0003HAYAIONIUEe BXOJbI, BBIXOJbl, MEXAaHU3MBbI, YIPABJISIONINE BO3-

JICUCTBUS

b. mepeyeHr HOPMATHBHOW JOKYMEHTALMH, UCIOIb30BAHHBIA IS CO3MaHUS MO-
Jenu

C. IIeJIb MOJICJIMPOBAHUS

d. HeCKONIBKO (DYHKIIMOHATIBHBIX OJIOKOB, COCAMHEHHBIX IMOCICIOBATEIBHO IIPU

ITOMOIIU CTPEIIOK
€. TOUKY 3pEeHUs
f. 00BEKT MOmEMPOBaHUS, MPEACTABICHHBIN €IMHCTBEHHBIM (DYHKIMOHATBHBIM

OJIOKOM

14.  Koraa ynorpe6nstor TepmuH «3aanue ARIS», nogpazymeBaroT

a. croco0 rpyNnMnupoOBKY UHPOPMAITUU O KOMaH]Ie aHAJIUTUKOB

b. crmoco6 HarmAAHOM rPYNIMUPOBKH MOJIEICH Pa3IMYHBIX THIIOB

C. cioco0 MOJEIUPOBAHHUS ApXUTEKTYPhl OM3HEC-TIPOIIECCOB

d. cmoco6 MoaenupoBaHus OM3HEC-TIPOIIECCOB B CTPOUTEILHON OTPACIH

15.Aris Express moamepKuBaeT CIEIYIONIUE JIEMEHTHI MOJIEIM OpTraHU3aIMOHHON
CTPYKTYPBHI:
a. Mectononoxenue, OpranuzanuonHas equauna, JomxHocts, COTpyaIHUK
b. Mecromnonoxenue, Opranuzanuonnas eaunuina, Jlokyment, CoTpyaHuK
C. Jlornueckuit oneparop, OpranuzauronHas eaiuHuna, JJomxaocts, COTpyaHUK
d. ®yukuus, Mecrononoxenue, Opranusanuonnas eauuuia, Jomkaocts, Co-

TPYIHUK
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16.Jomuk ARIS — 310 rpynibl MojeNeH, OMUCHIBAIOIINX
a. OpraHu3aIio, MPOIEeCcChl, MPOAYKTHI, GYHKIIUU, JaHHbBIE
b. opranuzanmio, mpoeccsl, IPOAYKTHI, PYHKIIUH, TaHHbIC
C. OpraHu3aIuio, Mpouecchl, GyHKIMHU, JaHHBIC, BHEIIHIOIO CPETy
d. mporecchl, IpoaAyKThI, GYHKINHU, TaHHbIE, COOBITHS
€. OpraHu3aIyio, MPOIEeCcChl, MPOAYKThI, (PYHKIIUM, TAHHBIC, BHEIIHIOK Cpeay,
cOOBITHS

17.Kakue U3 MepeUnCACHHBIX CIIOBOCOYCTAHWN TOJIXOMST JUIT MMCHA (PYHKIIMH Ha
eEPC-muarpamme?
a. coOparth ypokai
b. copTrpoBka Mycopa
C. MUCHMO 3apETUCTPUPOBAHO
d. myeT ceBepHbIii BETEp
€. B3JIeTEeJI CaMOJIET
f. MecTOHaX0K/ICHHUE YCTAHOBJICHO
g. ycIienrHoe mpu3eMIICHHE
h. paccuuTath 3amnac

18.B notanmu BPMN mnoTok ynpaBieHs 0 yMOTYaHUIO

a. COJEP)KUT YCIIOBHE, KOTOPOE OMpeNEeNsieT, OyAeT aKkTUBUPOBAaH JAaHHBIM MMOTOK
WJIM HET; HE MOYKET UCMOJI30BATHCS CO MIII03aMHU

b. 0603HaYaeT MOCIeI0BATEIFHOCTD BHITIOIHEHUS ICHCTBHIA

C. OIpe/esIAeT BETBb OM3HEC-TIpoliecca, KOTOPast BBIMIOJIHAETCS, €CIM BCE BETBIIE-
HUSI HE BBITIOJIHEHBI

d. obo3HayaeT mepenavyy COOOIIEHUI W OOBEKTOB MAaHHBIX MEXKIY IyJaMu Ou3-
HEC-TIPOoIIecca; HE MOXKET UCIIOJIb30BAThCS [ Iepeaul COOOIIEHUI U 0ObEKTOB BHYT-
pHY OHOTO TyJia

19.B03MOKHOCTb CO3/TaHUSI HA OCHOBE MOJIEJICH HCIIOIHSEMOTrO MPHIIOKEHUS 00ec-
MIEYUBACTCS, €CIIM MOJICIIh IIOCTPOSHA B HOTAIIMH
a. ARISumul DEFO
b. ARIS
c. IDEFO
d. IDEFO wiin BPMN
e. BPMN
f. BPMN umu ARIS

20.B uem pasHuIla MEXTy OOBEKTOM JAHHBIX M XPAHWIHIIEM JaHHBIX ?
a. Mexxy 00beKTOM JaHHBIX W XpaHuiuiieMm naHHeiXx B BPMN Her HuKakoin
Pa3HUIIBI, UX KCIOJIH30BAHUE CBS3aHO C HEOOXOAMMOCTHIO CO3JaHUSI HCITOTHSIEMBIX
MIPUJIOKECHU M.
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b. O0bekTHI JaHHBIX 00pPadATHIBAIOTCS WM MIEPEIAIOTCS B XOJIC BBITIOJTHEHUS OJ1-
HOTO PK3eMIUIsIpa OM3HEC-TIpoliecca, BCe JTaHHBIC B XPAHWJIUIIE JAHHBIX COXPaHSIOTCS
IIOCJIC 3aBEPIICHHS K3EMILIIpa MPoIecca ¥ MOTYT OBITh HMCITOJIB30BaHbI B APYTHX JK-
3eMILIIpax Mpolecca WK B IPYrux OM3HEc-Tpoleccax

C. OOBEKTHI JAaHHBIX COXPAHSIOTCS TOCIIE 3aBEPIICHHUS IK3EMIUIIpa Ipolecca 1
MOTYT OBITh MCIOJB30BaHBI B JPYTHX 3K3EMIUIIpax IMpoIecca WM B JAPYTHX OHM3HEC-
mpoleccax, Torjaa Kak XpaHWINIIE JaHHBIX ITOIMOJHICTCS TOJBKO B XOJC BBITTOJHCHHUS
OJTHOTO IK3eMIUIsIpa OM3HEC-TIpoIecca

d. B omHOM »3K3eMInIsipe OHW3HEcC-TpoIlecca MOTYT HCIOJIb30BaHbI Pa3IHYHBIC
OOBEKTHl JTaHHBIX, HO XPAHWUJIHUINE JAHHBIX B KaXKIOM 3K3EMIUIAPE MPOIEcCcCa MOXKET
OBITh OJHO U TOJILKO OJHO

21. Beibepute npaBuiIbHBIC YTBEPKACHUS (MOKHO BHIOpaTh HECKOJIBKO BapHaH-

TOB OTBETA):

a. MaTpuiia OTBETCTBEHHOCTH MHAMBHUAYalbHA Il KaXXIOrO0 COTPYJHUKA Opra-
HU3ALNN

b. Matpuiia OTBETCTBEHHOCTH HCIOIB3YETCS TOJIBKO B YIIPABICHHH MPOCKTAMH

C. MaTpuiia OTBETCTBEHHOCTH HCIIOJNb3YETCS B YIPaBICHUU OM3HEC-TPOIIECCAMU
U B IIPOEKTHOM YIIPABJIEHUU

d. MaTpuiia OTBETCTBEHHOCTH HCIOJB3YEeTCS TOJNBKO B YIPaBJICHUU OW3HEC-
MPOLIECCAMHU

e. Marpuna OTBETCTBEHHOCTH MOKA3bIBAET PACIPEACICHUE MOJIHOMOUYUA MEXKIY
y4acTHHUKaMu OW3Hec-Tpoiiecca

e. Marpunia OTBETCTBEHHOCTH MOKA3bIBAET PACIPEACICHUE MOJIHOMOYUN MEXKIY
y4acTHHUKaMU OU3HEC-TIpoiiecca

22. AreHTHOE MOJIETMPOBaHUE — ATO (MOXHO BBHIOPATh HECKOJIHKO BapHAHTOB OT-
BETA)

a. pa3HOBUIHOCTH (DYHKIIMOHAJILHO-CTOMMOCTHOTO aHAJIN3a

b. oaMH U3 METO0B UMHTAITMOHHOTO MOICTTUPOBAHUS

C. METOJI TIOCTPOEHUSI MOJEIH OU3HEC-IIpolecca ¢ MOMOIIbI0 cOOpa areHTypHOU
uHbopmaIuu

d. KOJTMYeCTBEHHBIN METO/T aHaJIK3a OU3HEC-TIPOIIECCOB

€. crmoco0 aHanu3a OM3HEC-TMpoIIecca, MOJIEIb KOTOPOTO eIlé He MOCTpoeHa

23.B Ousnec-nporecce pazpadotku [1O mpunumaror ydactre 10 udenoBek. Be-
aymui nporpammuct llerss u apxurekrop Hukonan — naBuue npysbs. MHo-
rue pabouyue BOMPOCHl OHU OOCYXAAIOT MO BBIXOAHBIM Ha Jlaye 3a MIAlUIbIKa-
mu. K coxkanenuto, octanbHble ydyacTHUKA pa3padboTku [10O y3HaIOT 0 npuHs-
THIX PELICHUSIX MHOTO mo3ke. K KakoMy THUIly OTHOCHTCSA Takas OIIMOKa B
OousHec-mporecce?

a. Co3nanue HEMCIoIb3yeMon nHpopMaIuu

b. OrcyrcTBHE BXOMIA

c. Hapymenue nepenaun uapopmanuu
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d. «<Heco3naunas» nadopmarus
e. «HenmpoaykTUBHBIN MPOLIECC
f. HecootBercTBHE HHTEp(deEtica

24. Opunnueckoe mojapasjesieHne KOMIIAaHUM 3aHUMAETCsl TOBEPKOM U coria-
COBaHUEM 3aKJIIOYaeMbIX J10roBopoB. Llenb mpoliecca coriiacoBaHus U MPOBEPKHU JI0TO-
BOPOB — MUHUMM3aIUsl (MHAHCOBBIX MOTEPh KOMIaHUU. B xone oOcnenoBanus JaHHO-
ro Inpoiecca OM3HEC-aHATTUTHK 0OHAPYX UL, YTO COTPYAHUKOB B IOPUAUYECKOM MOpa3-
JIEJICHUH HEIOCTATOYHO /IS ITOJIHOW MPOBEPKHU BCETO MOTOKA JOTOBOPOB U MPOBEPSIETCS
TosbKO 20% BceX NOKYMEHTOB — T€ JOTOBOPHBI, CYMMa KOTOPBIX IMpPEBBIAET | MIIH.
pyOneii. Kakue w3 chenaHHBIX OW3HEC-aHAIMTUKOM BBIBOJIOB SIBJISIOTCS, Ha Bamr
B3IJIS1/I, CIIPABEJIMBBIMU (MOKHO BBIOpaTh HECKOJIBKO BAPUAHTOB OTBETA)?

a. C 6usHec-mpoIrieccoM BCE OTIMYHO, B IOPUAUYECKOM MOAPA3CICHUN KOMIIa-
HUU UCTONB3YIOT npaBuiio [lapeto (20/80)

b. Heo6Xx0omumo coKpaTuTh KOJMYECTBO COTPYAHHUKOB U TIOJIBEPraTh MPOBEPKE HE
6omnee 10% Bcex JOrOBOPOB

. HeobxonuMo HaOpaTh TONOJHUTENBHBIM EPCOHAN B IOPUIMUYECKOE TIOIpa3e-
JICHUE U IIPOBEPATH BECH MOTOK JIOTOBOPOB JJIsl IOJHOTO UCKIIFOUEHHUS OIINOOK

d. B OusHec-miporiecce siBHas OIIMOKA, CBSI3aHHAS C HEJOCTATKOM PECYpPCOB ISt
BBITIOJIHEHUS BAXKHOU (DYHKIIUH

e. Haiim nonoaHUTENbHBIX COTPYAHUKOB CTOUT OOJBIINUX JIEHET, I0O3TOMY TpeOy-
€TCSl YTOYHUTh, JEUCTBUTEIBHO JIM TEKYIIUA MOpOr sl 00padaThIBa€MbIX BPYUHYIO
JOTOBOPOB 00€CIeUnBACT MUHUMHU3ALIUIO IOTEPh KOMITAHUU

f. Byer mone3HpIM aHAU3 CTATUCTUKU 10 (DMHAHCOBBIM IOCIIECICTBUSM TIPOITY-
IIEHHBIX OIIMOOK B IOTOBOpAx

25. YTo M3 mepeunciIeHHOTO MOXET pacCMaTpUBaThCS Kak MPU3HAK BaXXHOCTU
nporuecca Jiyisl OpraHu3aiuu (MOYXKHO BBIOpATh HECKOJIBKO BApUAHTOB OTBETOB)?

a. Y mporecca BbICOKasi MOBTOPSEMOCTh B €IUHUILY BPEMEHHM U BBICOKas cede-
CTOMMOCTD

b. Beicokas BApHaTUBHOCTH PE3YJILTATOB MpOIEcca

C. YyacTHHKaMu Mpolecca sSBISIOTCS NPEICTaBUTENN TON-MEHEI)KMEHTA KOMIIa-
HUU

d. [Iporecc mpou3BOIUT MPOAYKIINIO, TIOCTABIIEMYIO Ha 3apYOCIKHBIC PHIHKH

e. [Iponecc oka3pIBaeT CUIBHOE BIMSHHUE HA JOCTH)KEHHE CTPATETUUYECKUX LieJen
KOMITAaHUH

A2.Bonpochl 11 00CYKIeHUS

Yrto Takoe cucTteMa OpraHu3aIus?

B kakux noaxoaax opraHu3ainus paccMaTpuBaeTCsl Kak cuctema?
OnummmTe OpraHu3alrio Kak COBOKYITHOCTh MPOIECCOB, TPOEKTOB?
HazoBuTe cymecTByonme 31eMeHThl HOTAINH ?

e
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5. Kakue [paBuna tTunmuaHbie OMUOKY TIPU  TIOCTPOCHUU JUATPAMM BbI 3HACTE?

6. Onummte npumepsl moctpoenus nuarpammsl IDEFO.

7. Onummte npumep noctpoenus: ER-nmuarpamMmmbi?

8. KakoBa uepapxudeckasi CTpyKTypa OU3HEC-TIPOIECCOB KOMITAHUMU?

9. B uem 3axirovaeTcs ynpasieHue Ou3Hec-mpolueccamu?

10. Kakue QpyHKIIUM BBIMOJIHSIET MPOSKTHBIM O(HC KOMITaHUH?

11. Jlyist uero mpoBoOAT o0cae0BaHUs OU3HEC-TIPOIECCOB OPraHU3AINH ?

12. Omumarte «eEPC — coOpITHIiHAS TIETTOYKA ITPOIIECCa»

13. Kakune tunuunsie ommOku eEPC-nmuarpamMm Bel 3HaeTe?

14.  Yro Takoe 3TajoHHBIE U pedepeHTHBIC MOJETN OM3HEC-TIPOIIECCOB B 3a4eM
OHH HYXHBI?

15. Omnumute 12-t1 nponeccHyto moaens APQC

16. Yro c coboii mpeaCcTaBISIOT MOACIH KU3HEHHOTO 1uKia [107?

17.  Onummte Monens okazanust UT-ycnyr ITIL/ITSM

18. Omnwummure Mogemu eTOM, SCOR, monenmn SAP u IBM

19.  Onwummte Mopenb 3peaocTH OM3HEC-POIEeCCOB

20. JlaitiTe obiiee mpenacTaBieHue 00 aHaau3e OU3HEC-TIPOIECCOB (UTO MPOUC-
XOJMT — B3IJISIIT CBEPXY, MOYEMY TaK MIPOUCXOIUT? KTO BUHOBAT?)

21. Kaxkwue ommbku B OM3HEC-TIpolleccax CyImeCTBYIOT ?

22. Onumure IUKIbI COBEPIIEHCTBOBAHUS MPOIIECCOB

23.  IlpuBemute mpuMepbl

24. 110 pns Ou3HEC-IPOIIECCOB — KaKOe OHO?

25. Process Mining — uto 3To 1 3auem?

baok B. 3agaHusi peKOHCTPYKTHBHOI'O YPOBHA («yMeTb»)

Bl.llpakTnueckue 3a1aHusA

3ananmsn 1
1. [TpuBenuTe MPUMEPHI OPTaHU3ANNN TS KaXKIOTO YPOBHS 3PEIIOCTH B COOT-
BETCTBHUU C KOMILUIEKCHON MOJEIbI0 omleHKH 3penocTu mporeccoB (CMM). obocHyiiTe
OTBET
3ananus 2
2. Jlan cnucok coObIThit U GyHKIHHK 13 00acTi 00ydeHus B By3e. Onpenenure,
YTO SIBJIACTCS MPOIECCOM, a UYTO — (PYHKIIMEH: HACTyIUIEHUE Y4eOHOT0 rojia; IpoBee-
HUE y4eOHBIX 3aHSATHH; MPOBEPKAa KOHTPOJIBHBIX PadOT; BbIjJaya JOMYCKa Ha yCTpaHe-
HUE 33J0JDKCHHOCTH; 3aBEPIICHUE YYCOHOIO 3aHATHS; yUeT MOCEIaEMOCTH yUaIlMXCs B
KypHaJie MMOCEINaeMOCTH; Mojava 3asBJICHHUS YJalluMCs O JOCPOYHOM cladye 3a4eTHO-
HK3aMEHAIIMOHHON CECCHM; OKOHYAaHHE YU4ECOHOT0 To/Ia.

3aganus 3
3. Ha pucynke npuBeneHbI MPUMEPHI MPOIECCHO- COOBITHIMHBIX Mojeneld. Ha
OJIHOM W3 HUX JomymieHa ommuoOka. Ha kakoit Momenu nomymiena omuoka? ObocHylTe
OTBET
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Ilogaua 3asiBJIeHUA Ha

IMonaya 3asiBJIEHHS HA NpeaoCcTaBJIeHHE 00 IIeKI-

npeaoCcTABJIEHUE 00IIeKH-

3 v

3asiBjieHUE IPUHATO K pac-

3asiB1eHHe IPHHSATO K pac-
CMOTPEHHIO HA (haKyJIbTeTe

CMOTpPEHHIO Ha haKyIbTeTe

[IpunsTue pemenus o
TINETTOCTARIIEHUH OOTITEXH-

[IpunsaTue pemenus o
HPEIOCTABICHUH OOIISKH-

\

R

[Ipunsito perme-
HHs 00 OTKa3e B

[IpunsTo peme-
HU O TIPeJio-

[IpunsTo peme-
HUs 00 OTKa3e B

IIpunsTo perme-
HHSA O TIPEZO-

CTaBJICHUU 00- MPENIOCTaBICHUI CTaBJICHUH 00- NpeaOCTaBICHUA
[E— OBLIESKUTHS LIEKUTUS OOILEKUTHUS
. 6
4. Ha pucynke wmmoctpupyercss mnpoleccHo-coObiTuiiHas moaenb eEPC c

JOoMyIeHHOU omnOkoil. Haliqute ommoOKy 1 000CHYHTE OTBET.

IMogaua 3asBJIeHUsI HA
npeaocTraBjJacHUuE 001IeKH-

v

3asiBieHUe MPUHATO K pac-
CMOTPEHHIO Ha haKyJabTeTe

v

IIpunsaTo pemenus [punsTo pemenus o6
0 MPEJOCTaBICHUH OTKa3e B IPEIOCTaB-
obmexuTHs JIEHUW OOTIeXUTHS

Mopnenu nponecca tuna eEPC

B2.J1adopaTopHbIe padoThI

Jlabopatopunast pa6ora Ne 1. IloctpoeHue KOMIUIEKCHOW Mojaenu OusHec-
MPOIIECCOB KOMITAaHHUH
[{exs — MOCTPOUTH KOMITJIEKCHYIO MOJIETh OU3HEC-TIPOIECCOB KOMITAHUU.
3amaun:
1. BoisBuTh HaOOp OOBEKTOB yMPABICHUS U OOBEKTOB JIESITEIILHOCTH.
2. BriOpaTh KoH(pUTYpalnio Moaenu (MOeei) OM3HeC-TPOIIECCOB.
3. PazpaboTaTh MozeNb (MO1€7IM) OU3HEC-TIPOIIECCOB.
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VYpaBasTe - 3HAYUT NPUBOAUTH OOBEKT YHPABJICHUS B LIEJIEBOE COCTOSHHE.
Hcxoass m3 ATOro OmpeneneHus, MOXKHO BBIICIUTh OCHOBHBIE SJIEMEHTHI CHUCTEMBI
ynpaBiieHus opranuszanueit. [{eneBoe cocrosiHne 00bEKTOB yIIpaBiIeHUs 3a/1a€T CUCTEMA
1esiei U rnmokaszaTese, 1esTeIbHOCTD 10 MPUBEICHUIO 00bEKTOB YIPABICHUS B HYKHOE
COCTOSIHUE ONMCBHIBACT TMOMOIIBIO MOJIEIN OU3HEC-TIPOLIECCOB, MCIOJHUTETN 3TON
JEeSTEIBHOCTU ONPENIEISIOTCS OPTaHU3aMOHHON CTpYKTYypoit (Puc. 1).

Pucynox 1. D1eMeHTbI CUCTEMBI YIIpaBICHUS

JIrobast opranu3anys J0DKHA YIPABIATH CIEIYIONIUMUA OCHOBHBIMU OOBEKTAMU
(Puc. 2):

1.Cob6CcTBEHHUK

2.Ilorpedurens

3.1Ipomykr

4. Texmpomecc (MpOu3BOACTBEHHBIN MPOIIECC, MPOIECC OKA3aHUSI YCIYTH)

S.I1ocTaBumk

6.1IpousBoacTBEeHHO-TeXHOIO0THYEcKoe o0opyaoBanue (I1TO)

7.00BeKThl HHKEHEPHO-TeXHIUeCcKoi nHPpactpykTypsl (OUTH)

8.Pabouas cuna (mepcoHan)

9.Kanuran

PucyHOK 2. DeMEeHTbI CUCTEMBI yIIPaBIICHUS

Crnengyer OTMETHTh, YTO Ha paHHHX (ha3ax Pa3BUTHUS OPTraHU3AIMH YIIPABICHHUE
HEKOTOPHIMU 00BEKTAMU UMEET HU3KOE 3HAUCHUE (HarmpuMep, COOCTBEHHUKOM, €CJIH OH
SABJISIETCA TEPBBIM JIMIIOM KOMITAHWH, T.€. HAXOJUTCSI BHYTPU CUCTEMbI YIIPABIICHHUS),
Takue 00BEKTHl MOTYT HE PaCCMATPUBATHCS JJIS YIIPOIICHUS IPOSKTUPOBAHUS CHCTEMBI
yYIpaBJIEHUs], HO 3TO HE 3HAYUT, YTO OHHU B MPUHIUIIE OTCYTCTBYIOT. 3a/1au€il CUCTEMBI
yIpaBJIeHUs! SIBJSIETCS TMEePeBOJl OOBEKTOB YMPABJICHUS U3 HAYaJbHOTO €CTECTBEHHOIO
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COCTOsIHHMA B KOHCYHOC, H606XOI[I/IMOC A1 IOJIYYCHUA 3aJaHHBIX PE3YyJIbTATOB
ACATCIBHOCTH M AOOCTHXXCHUA ueﬂeﬁ OpraHu3alu. OOBEKTHI YHOpaBJIICHUA HW HX
Ha4vaJIbHBIC 1 KOHCYHBIC COCTOAHUS ITPUBCACHBI B Ta6J'II/IHe 2.

Ta6J'II/IHa 2. OOBEKTHI YIpaBJICHUA 1 UX HAYAJIbHBIC 1 KOHCYHBIC COCTOAHUSA

No | O6bexT ynpaiieHus HavansHoe coctostnne | Koneunoe cocrosinue
1. | 1. Co6CcTBEeHHUK HeynoBneTrBopeHHbIN | Y IOBIETBOPEHHBIN
2. | 2. Tlorpebutens [ToreHumaabHBIN Y 10BIE€TBOPEHHBIN
3. | [IpomyxT OtcyTtcTByeT Y 10BIETBOPSAIOIINI
NOTPEOHOCTH MOTPEOUTENS
4. | Texmporiecc OtcyTtcTBYyeT CooTBeTCTBYET
(IpOU3BOICTBEHHBIN TE€XHOJIOTUU
npoliecc, NpoIecc OKa3aHus
YCIIYTH)
5. | IlocTaBuimk ITorennuanbHBIN Y 10BJIETBOPMBIINHI HAC
6. | [IpousBomcTBEeHHO- PaboTocnocobHoe PaboTocnocobHoe (B
TEXHOJIOTHYECKOE ITUKJIC)
o0opyioBaHUE
7. | OOBEKTHI Pabotocnocobnoe Pabotocnocobnoe (B
WHKEHEPHOTEXHUYECKOM LUKJIE)
UHOPACTPYKTYPHI
8. | Pabouas cuna (mepcoHain) PaboTocnocobHoe PaboTocnocobHoe(B 1uKIIE)
9. | Kamuran (B nporuecce | Jlocratounbin s | JlocTaTouHbIM s
JEATEIIBHOCTH MEHSIET CBOIO | OCYIIECTBICHUS OCYIIIECTBJICHUS
bopmy) NEATEeIbHOCTU NEATEeIbHOCTU

[Ipu 5TOM cucTema ynpaBiIeHHs] OpTraHU3alllK, B CBOIO OYEpE/lb, TAKKE SIBISETCS
00BEKTOM yIpaBiIeHUs], HO 00Jiee BBICOKOTO YpOoBHs. Opranuzaius A0HKHA ONPEAEIISTh
LeIH, MPOEKTUPOBAaTh OU3HEC-IPOLECChl U OPraHU3alMOHHYIO CTPYKTypy Ha
PETYISIPHOI OCHOBE, IEPEBOJISI CUCTEMY YIIPaBJIEHUS U3 cOCTOsTHUSA "HeadhekTuBHaAA" B
coctosinue ">pdexrrBHasn". B kauecTBe HHCTpyMEHTA JJISl ONUCAHUS JIEATEILHOCTH TIO
YIPABJICHUIO UCIIOJIB3YETCSI POLECCHBIN MOAXO/.

[IpoueccHblii MOAXOA - TMOAXOJ K aHaIu3y MW CHUHTE3y JESATEIbHOCTH
OpraHu3allii, OCHOBAHHBIA Ha BBIJCIICHUHU COCTABIISIONIUX JEATEIBHOCTh OM3HEC-
IIPOLIECCOB.

B cooTBeTCTBUU C BBIJEICHHBIMU OOBEKTAMU YNPABICHUS BBIICISAIOTCS OU3HEC-
nporiecchl BepxHero ypoHs (Tabmuia 3).

Tabnuna 3. OObeKTHl ypaBlIeHUsI U OM3HEC-TIPOIIECCHl BEpXHETO YPOBHS

No OOBEKT yIpaBJICHUS busnec-npornecc
1. Cucrema ynpasneHus | BeipaboTka COTJIACOBAHHBIX yCIIOBUU
OpraHu3alyu JEATEIbHOCTH
2. CoOCTBEHHUK [IpuBnedyenre u OOCITYyXKMBAaHUE YCTaBHOTO
KaryTana
3. [ToTpeOurenn IIpoaBuKeHNUE U IPOAAKHU
4, [IponykT Pa3paboTka HOBBIX M COBEPIIEHCTBOBAHUE
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CYIIECTBYIOIIUX MPOJAYKTOB (YCIIyT)

5. Texnponecc ITpousBoacTBO
(MpOU3BOJICTBEHHBI  TIpoOLIece,
MPOLIeCC OKa3aHUs YCIyTH)

6. [TocTaBuiuk BocnpounsBoAcTBO pecypcoB

7. [Ipon3BOACTBEHHO- Bocnpouszsoactso I1TO
TEXHOJOTHYECKOe 000pyTI0BaHUE

8. OOBEKTHI Bocnpouzsoactso OUTU
WHKEHEPHOTEXHUYECKOM
UHOPACTPYKTYPHI

9. Pabouas cuna (mepconain) BocnponszBoacTBo paboueit CHibl

10. | Kanuran DuHaAHCUPOBAHKE JIEITETLHOCTH U PACUETHI

OOBEKTHI JACSATEIBHOCTA HMCIOJB3YIOTCS TpH  pa3paboTke Mojenu OusHec-

MPOIIECCOB JIA 3aJlaHusl BXOJOB U BBIXOJIOB Ou3Hec-mpolieccoB. Ha nmarpammax
notauuii IDEFO, "ITpouecc”, "llpouenypa" oObeKThI AesTeNbHOCTU 3a1at0Tcsi B OKHE
CBOMCTB cTpenok, Ha auarpammax Hotauuii EPC, BPMN — kak oTae/ibHbIE 3JIEMEHTHI
nuarpamMebl. [lepedeHb 0OBEKTOB JEATEBHOCTH CO CTAaHAAPTU30BAHHBIMU Ha3BAHUSIMU
XPaHUTCSI B CIOPABOYHUKAX TPYIIIBI
Mpe/ICTaBICHHON OT/IeIbHOM BKJIaikoi B HaBuratope (Puc. 3).

cripaBOYHUKOB "OOBEKTHI JI€ATEIBHOCTH ",

Pucynok 3. Bknagka OObEKTHI ASATEIbHOCTH

Jlnst xpaHeHus: 0OBEKTOB JEATEILHOCTH B TPYIIE CIPaBOYHUKOB "OOBEKTHI

JeSITEILHOCTH" COJIEPKUTCS HECKOJIBKO CITPABOYHHUKOB:

"BymakHbIil JOKyMEHT";

— "DNeKTpOHHBINA TOKYMEHT";
~ "TMIT";

— "Undopmanms",;

— "[IporpaMMHbIE TPOAYKTHI'";
— "ba3pI JaHHBIX";

— "Tepmunsl";

— "IIpouee";
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— "HaGopst 06bexTOB".

OOBEKT [eATeNbHOCTH B 3aBUCUMOCTH OT CBOETO THIIA CO3JAeTCsl B
COOTBETCTBYIOIIEM CIpaBoYHUKE. JIJIS CTPYKTypUpOBaHUS JaHHBIX B KaKIOM
CIPaBOYHHKE JIOMYCKAETCs CO3/aHue Marnok. Eciii cOBOKYMHOCTh 0OBEKTOB M3 OJHOTO
CIIpaBOYHMKA WJIM W3 Pa3HBIX CHPAaBOYHUKOB BKIAAKH OOBEKTHI NESITEIHHOCTH
HCITOJIB3YEeTCSI BO MHOTHX MpoIleccaXx KakK eAuHas CYIIHOCTh, TO OHAa MOXET OBITh
co3mana B cnpaBouHuke "HabGopsr 00bekToB" (Puc. 4).

Pucynok 4. OxHo cBoiicTB HaOOpa 0OOBEKTOB
COBOKYNTHOCTh OOBEKTOB JEATENBHOCTH, aCCOLMUPOBAHHBIX CO CTPEJIKOM,
3agaercs B OKHE CBOMCTB cTpeiku Ha Bkiagke Crucok oobexToB (Puc. 5). HabGopsr
00BEKTOB MOTYT OBITh TaK)Xe JI00ABJIEHBI B CIIUCOK OOBEKTOB CTPEIIKH.

Pucynok 5. OKHO CBOMCTB CTpPEJIKU
Mogens OusHec-mporieccoB, cormacHo wmerogosiorun SADT, co3maercss Ha
OCHOBE MPUHLMMNA JAECKOMIIO3UIUM: «...JIEKOMIIO3UILIMS 3aKJII0YaeTCsl B HAYAIbLHOM
pasjiesiecHu o0beKkTa Ha 0o0Jiee MEJIKHME YacTH U TOCJIEAYIONIEM COCIUHEHUU HX B
OoJiee neranbHOE OomMcaHue o0bekTay. Ha BepxHeM ypoBHE MOJIEeu paccMaTpuBaemas
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CUCTEMA MPEACTABIISIETCS B BHUAE OJHOIO Ipoliecca, Hampumep, «JlesarerbHOCTh 1o
OPOU3BOJACTBY M TMpoJake OOOpyAOBaHMS», Jajiee OH JIEKOMIIO3UPYETCs Ha
COBOKYMHOCTh OM3HEC-TIPOIIECCOB BEPXHETO YPOBHSI.

Kaxnpiii 13 Ou3HEC-NPOIIECCOB BEPXHETO YPOBHS JICKOMIIO3UPYETCS Ha Pl
NOANpoLeccoB. B kadecTBe KPUTEPHUS BBIACICHUS IOIMPOLECCOB BTOPOTO YPOBHSA
MO>KHO HCITIOJIb30BaTh MPOMEKYTOUHBIE COCTOSIHUS 00bekTa yrnparieHus. Hampumep,
npouecc «lIpoaBukeHre U IPOJaXKM» MOXKET ObITh IEKOMIIO3UPOBAH HA MOANPOIECCHI:

1. IIponBukeHME IPOTYKTOB

2. BrisicHeHre NOTpeOHOCTH KIIMEHTA

3. 3akiroueHue JoroBopa ¢ NoTpeduTeneM

4. ITpueM TEKyIIHUX 3aKa30B

5. IIpon3BOACTBEHHOE INIAHUPOBAHUE

6. Opranuzanys BBIIOJHEHUS 3aKa3a KJIMEHTa

7. Opranu3anys yI0BJIECTBOPEHUS IPETEH3UN KIIMEHTOB

8. AHanu3 y/I0BJIETBOPEHHOCTH KIINEHTOB

KonnuecTBo ypoBHEW IEKOMIIO3UIMU BbIOUpAETCS MCXOMs U3 CTOSIIUX 3a7ad U
HE0OXOUMON cTeneHu noApoObHocTH onucanus. [Ipu BbIOOpe KOH(UTyparuu MOJENn
(Mogmeneill)  OM3HEC-TIPOLIECCOB ~ KOMIIAHMM  MpeJjlaraercsi  PyKOBOJACTBOBATHCS
CJIEIYIOLIUM IIJIAaHOM:

1. KontekctHas auarpamma B HoTanuu IDEF0O — onun dyHKUIMOHATBHBIN OJIOK
(A-0)

2. lmarpaMMa JE€KOMITO3ULIMKM OM3HEC-TIPOIIECCOB MEPBOrO YPOBHS — OT MATH 1O
mecTy PyHKUMOHANbHBIX 0510Kk0B B HOTauu IDEFO (Al...A6)

3. Jluarpamma JeKOMMIO3UIMU OWU3HEC-TIPOLIECCOB BTOPOTO YPOBHS B HOTalUU
IDEFO — ot nByx 110 mect pyHKIMOHAIBHBIX 0;10KOB (A11...A16)

4. Jluarpamma J€KOMITO3ULIMHM OU3HEC-TIPOLIECCOB BTOPOro YpOBHA B HOoTauu BP
Flowchart (ITporecc)

5. Jlnarpamma J1€KOMIO3UIMM OM3HEC-TIPOIIECCOB BTOPOTO0 YpPOBHS B HOTALUU
Cross Functional FlowChart (ITponiemypa)

6. JlnarpamMmma J1€KOMIO3UIMK OM3HEC-TIPOIIECCOB BTOPOrO0 YpPOBHS B HOTALUU
Event-Driven Process Chain (EPC)

7. JlnarpamMmma J€KOMIO3UIMM OM3HEC-TIPOIIECCOB BTOPOrO0 YpPOBHS B HOTALUU
Business Process Model and Notation (BPMN)

Baumanue! MeHsATh KakuM-Tu00 0Opa3oM TjIaH MOJEIUpOBaHUsA Ou3Hec-
MPOLIECCOB KOMITAHUH HE JJOMYCKaeTCsl.

IDEFO — onna w3 Haubojee MOMyJISPHBIX HOTAlMA MOJCIMpPOBaHUSI OW3HEC-
npoueccoB cemercrea Horauuu IDEF, ocHOBaHHas Ha METOIOJIOTUM CTPYKTYPHOI'O
ananu3za SADT (Structured Analysis & Design Technique). IDEFO cuyxut s
co3faHusl (PyHKIMOHAJIBLHON MOJIENH, BKIIIOYAKOIIEeH 29 CTPYKTYpUPOBAaHHOE ONMUCAHUE
GyHKIMA, TEHCTBUN UITH TIPOIECCOB MOJICTUPYEMON CUCTEMBI.

B rpaduueckoit Horanmu IDEF0 Bcero nBa snemenTa: 610k u cTpenku. bioku
0003HAYaIOT MPOLECChl MM (PYHKIMH pPacCMaTpUBaeMOW CHCTEMbI, a CTpPEJIKU
OTPaXKarT CBA3M MEXKJYy MNOpOLECCaMd WIM C BHEIIHEW cpenou. Pexomennmyercs
cieAyoomas IMoCIeq0BaTeIbHOCTh JEUCTBUM MNpPH TOCTPOCHUM MOAEIH 'C HyJs':
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dbopMynMpoBaHHE 1€ MOEIUPOBAHUSA, BBIOOP TOUKH 3pEHUS, OMPEICIICHNE TPAHHULL
MojenupoBaHusi. HauMeHoBaHHe KOHTEKCTHOrO OJloka — (YHKIMOHAIBHOTO OJoKa
CaMOTO BBICOKOT'O YPOBHSI — 0000IIIaeT onpeiesieHue IpaHnll MOJEIUPOBAHUS.

[IpaBuna noxbopa UMEHU ISl KOHTEKCTHOTO OJI0Ka B IIEJIOM HE OTJIMYAIOTCS OT
oOILMX MpaBWJ WMEHOBAaHUA (PYHKIIMOHAJIBHBIX OJIOKOB, MO3TOMY JUIsI HUX OOBIYHO
noxOupatoT oboOmaronMe Ha3BaHud TUNa "YHpaBlieHHE OTIAEIOM Mo paboTe ¢
kiueHTamu", "OOpaboTKa 3aka30B" U Tak Jajee.

Ha nuarpamme npornecca B HoTauuu "[Ipornecc” mporueccsl HyMEpPYIOTCS CBEPXY
BHU3 Npu HaxkaTo kHomke (OkHo auarpammbl — [lanens uHctpymenTtoB). [Ipu stom
M3MEHEHHUE IMO0JO0KEHUs MpolLecca Ha IuarpaMMe H3MEHSET MOPSAIOK IPOLECCOB B
Hagurarope. Ecnu KHONKa oTKara, HOMEpa NPOLECCOB 3aBUCAT OT PACHOJIOKECHUS
npoueccoB B HaBurarope n MOryT onpeaensThCs Mojab30BaTEIEM ¢ IOMOLIBIO TYHKTOB
MeHIo [lepemecTuts Bhiie u [lepeMecTuTs HUXKE KOHTEKCTHOrO MeHI0 HaBuratopa (cm.
[TaHETP MHCTPYMEHTOB U KOHTEKCTHOE MeHIO HaBuraropa).

Ecnn nmoampouecchl Tekyulero mnpouecca Obliu co3nanbl B HaBuratope, mpu
NEPBOM OTKPBITUU JUArpaMMbl 3TOTO IPOLecca €ro MOANpPOLecch OyayT pa3MeleHb
Ha JuarpamMMe cBepxy BHH3. Ha Puc. 6 mokasan mpumep auarpaMmmsl Iporecca
(motanus BP Flowchart).

Pucynoxk 6. [Ipumep nuarpammel nporiecca (Hotauusit BP Flowchart)

Ha nmarpamme mpomnecca B HoTauuu "lIpomecc” HCHONB3YIOTCS 3JIEMEHTHI
"Pemenune" u "CoObiTre".Onement "Pemienue" 0003HAYaeT yclIOBHE, ONpPEEsIoNIee
CleAyIollee BBINOJHIEMOE JeiicTBUe. OneMeHT 'Pemienue" MOXKeT UMETh Ha
JarpaMMe HECKOJIBKO BXOJSIIUX cTpesiok Tuma "CBs3b MNpeaAliecTBOBaHUSA" U Pl
aJbTEPHATUBHBIX BBIXOASANIUX CTpeaok Tuma "CBs3p NOpealiecTBoOBaHMsA", oJHa U
TOJIBKO OFHA M3 KOTOPBIX MOKET OBITh aKTMBU3WUPOBAHA IOCJIE MPOBEPKH YCIOBHS.
Beixogsiuue ctpenku mnomedarorcd, Hampumep, kak "'Ja" wim "Hetr", wnm apyrum
CIIOCOOOM JIJIsl yueTa BCeX BO3MOXKHBIX BAPUAHTOB BETBIICHUS.
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Juarpamma mporiecca B Hotamuu "llpomnemypa" (Cross Functional Flowchart)
OTJIMYAETCsl OT JAWarpaMMm IHPOLIECCOB B JPYyTMX HOTalMsAX. B HeWl ucnonb3yroTcs
cyOBeKThl U nponiecchl ThnoB "Pemenue", "JleiictBue", a Takxke "CooObiTus".

Horamusa "IIpouenypa" Jlmarpamma mponecca B HoTauuu EPC mipencraBiser
co00l yMHOpsIIOYEHHYI0 KOMOMHAIIUIO COOBITUN W GyHKIUN. J{ng xaxmond (yHKIUU
MOTYT OBITh OINpEAeNieHbl HadyalbHOE U KOHEYHOE COOBITHS, OTBETCTBEHHBIC
UCIIOJTHUTENN, MaTE€pUaIbHbIE M JOKYMEHTAJbHBIE MOTOKH, CONPOBOXKIAOUIME €€, a
TaK)Ke MPOBEACHA TCKOMITO3UITUS Ha O0JIee HU3KKUE YPOBHH.

Juarpamma, onucanHas B Hotaunu BPMN, mnpexacraBisieT co0oil alroputm
(cueHapuii) BBINIOJIHEHUSI TMpoOIlecca, a TakkKe OTOOpaKeHHEe TOro, Kak Mpolecce
B3aUMOJICUCTBYET C APYTHMMH IPOIECCAMH C TOYKH 3pCHHs OOMEHa COOOIICHUSIMU
(mHbOpManHIEl, MOKyMEHTAMHU W JAPYTHMH OOBEKTaMH JEATEIBHOCTH). AJTOPUTM
BBITIOJTHEHUS MIPOIECCa MPEACTABISAETCS Ha AUarpaMMe C MOMOIIBIO 3JIEMEHTOB MOTOKA
(coOBITHI, TPOIIECCOB, IIIIO30B), KOTOPHIE CBS3BIBAIOTCS MEXIAYy COOOM MOTOKaMuU
yIpaBJICHUs, OTIPECIISIIONIUMU X0/ BBINOJTHEHUs nporecca. [logpobHee 00 armeMenTax,
UCIIONB3YEeMbIX Ha jauarpamme npouecca BPMN, onumcaHo B MeTOAMKE
IIpoekTupoBanue cucteMsl yipasieHus B riase Horauuss BPMN.

Ha Puc. 7 nokazan npumep auarpammsl nporecca B Hotaiuu BPMN (Business
Process Model and Notation).

Pucynox 7. [Ipumep nuarpammel nporecca B Hotauuu BPMN (Business Process
Model and Notation)

Ha pumarpamme npouecca B Hotaumu BPMN pasmemaercs OCHOBHOW Tyl
KOTOPBIN JETUTCSA Ha CTPOKH HIIM JOPOXKKH, 0003HAYAIOIINE UCTIOJIHUTENEH MPOIIECCOB,
HAXOSIIUXCS BHYTPHM JOPOKKH. BHYTpH OCHOBHOTO TIylla OCYIIECTBIISCTCS
MOCTPOCHUE ANTOPUTMA BBITTOJIHEHUS TIPOIIEcca.

Ha nuarpammax neKOMITO3UMIIMM OM3HEC-TIPOIIECCOB BTOPOTO YPOBHS CJEIyeT
HCIIOJIb30BaTh MEXAMAarpaMMHBIE CCBUIKA. MeXauarpaMMHasi CChUIKa TO3BOJISIET
OTHCATh MEPEXO/ CTPENKH (T.€. Mepeavy AaHHBIX WM 00BEKTOB) C OJHOMN JUarpamMmbl
Ha Jpyrylo. MexauarpaMMHasi CChbUIKAa - 3TO JJIEMEHT, OO0O3HAYaIoOUIUil JIpYryro
auarpamMmy. Ha numarpamMe ccblika H300pakaeTcsi KPYXKKOM C HAJIMUCBIO Koja
nporiecca. UToObl 100aBUTH MEXIUMArpaMMHYIO CCBUIKY, BblOepute B HaBuraTtope
MPOIIECC, HAa TMarpaMMy KOTOPOTO HEOOXOJMMO HAIMPaBUTh CTPENKY, U TIEPETALTUTE €T
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Ha TeKymyro amarpammy (cMm. JloOGaBneHwe  SIE€MEHTOB Ha  JUArpaMMmy
NepETAaCKUBAHHUEM ).

Bbaok C. 3ajanus NpaKTUKOOPUEHTHPOBAHHOTO YPOBHS JIJIsl
AMATHOCTHPOBAHMS C(POPMUPOBAHHOCTH KOMIIETEHUUN («BJIaAeTh»)

C1. 3ananusa «Keinc-Craam»

Keiic 1
[octununa «ExareprHay OKambIBaeT YCIYTy MO OpPOHUPOBAHHIO HOMEPOB Yepe3
cait roctunuibl. Ha pucynke mpuBenena BPMN nuarpamma peanuzanuu Impoiiecca
«bpoHupoBaHHe HOMEpPA 10 3asBKE KIIMCHTA.

[Iponecc «bpoHuMpoBaHHE HOMEpA IO 3asIBKE KIMEHTAY.

3agaHus K KeUcy

1. Hatinute ommOKku B mcnonb3oBaHUU 3jieMeHTOB HoTamuu BPMN 2.0; oboc-
HYHUTE CBOE PEILIECHHUE.

2. Co3paiiTe UCIpaBICHHYIO aHarpammy Inponecca «bpoHHpoBaHME HOMEpa IO
3as1BKE KJIINEHTA.

3. IIpoBenuTe AEKOMIIO3WLMIO JTAHHOTO IPOLECCA, ONMHCAB B BUAE OTAEIBHOMN
BPMN nuarpammsl noamnpouecce «IIpoBepka KOppEeKTHOCTH 3asiBKI».

Keiic 2.

Iponecc «3akioueHne KJIMEHTCKOI0 J0rOBOPa» COCTOMT M3 CJEAYIOIIUX

MOMPOIECCOB:
1. MaurnuupoBaHUe MPOLEAYPhI 3aKIFOUCHHUS JOr0BOPa:

* IIpOIIeaypa 3aKIIOUYCHHS JOrOBOPA HHUIIMHPYETCS PYKOBOIUTEIIEM OTAEIA MPO-
JaX, Ha KOTOPOTO BO3JIAraloTCsl OO0S3aHHOCTH IO MOJATOTOBKE IMPOEKTa J0roBOpa Io
COIPOBOXJACHHUIO JIOTOBOPAa M OCYIIECTBICHHUIO €ro0 BHYTPEHHErO COTJIacOBaHUsA, 10
cOOpy W MOJATOTOBKE MaTepHajIoB, HEOOXOIUMBIX JJIs 3aKJIFOUEHHUsS JOrOoBOpa, IO KOH-
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TPOJIIO 32 UCIOJIHEHUEM JOTOBOpa, MO OPraHU3AlMKU KOHTPAKTOB C KOHTPAr€HTOM IO
BOIIPOCaM, CBSI3aHHBIM C 3aKJIFOUEHUEM U UCTIOJIHEHHEM JIOTOBOPa;

2. [loaroToBka mpoekTa J0roBopa (OCYIIECTBISETCS Ha3HAYEHHBIM MEHEIKEPOM
oTJiesa MpoAax):

* BBIIBJICHHME TPEOOBaHMI 3aKa3unKka K opMe U COIepKAHUIO JOTOBOPA:

* COCTaBJIEHUE MIPOEKTA IOTOBOPA;

* fIepeava MpoeKTa JOroBOpa Ha COTJIACOBAaHUE BHYTPU KOMITAHUH.

3. BHyTpeHHee coriiacoBaHue J0roBopa:

* OCYIIECTBIIACTCS HA JIUCTE JJIS COTIIACOBAHUS B (pOpMe IPOCTaBIICHHUS BH3;

* OpraHu3allii0 BHYTPEHHErO COIJIACOBAaHUS OCYIIECTBIISIET MEHEKEp OTeia
MPOJIAK;

* IEPBBIM MPOEKT JOTOBOPA paccMaTPUBAET MPABOBOM OT/EI.

Ha sty omeparuio otBomutTcs He Oosiee TsATH nHEW. [Ipu BBISABICHHH OTEYaTOK
WM OIIMOOK TPOEKT JOTOBOpa BO3BpAIACTCS HAa MCIPABICHHWE MEHEIKEPY OTrela
npojax. Ha BHeceHre HeoOX0IMMbIX U3MEHEHU B TIPOEKT JI0rOBOpa OTBOJAUTCS HE 00-
nee nByx aHeil. Ecou ommOKu 1M omedaTku He HaJIeHbl, TO COTPYIHHUK MPABOBOTO OT-
Jiea epeaaeT IPOEKT Ha COTJIACOBAHUE COTJIACYIOIIUM JIOJKHOCTHBIM JIUIAM.

Cornacymoomnme AOJKHOCTHBIE JIMIA JIOJDKHBI MPOBECTH SKCIEPTU3Y JOTOBOpa B
TEUECHHUH IBYX JHEW (Kakablid). EcIM BOBHMKAIOT 3aMe4YaHus K MPOEKTY A0r0OBOpa, TO Ha
JIMCTE COIIAaCOBaHUS MPOCTABISIIOTCS OTMETKA «C 3aMed4aHUsIMU» U MOJAINKCH COTJIacy-
IOIIETO JIMIIA, 3aT€M MPOEKT JIOrOBOpa BO3BpAIaeTCsd MEHEIKEpPY OTleslia MPOoJaK Ha
T0pabOTKy» 3aMeuaHusi K MPOEKTY JI0rOBOpa M3JAraroTcs Ha JIMCTE 3aMEUaHMi, KOTO-
pBIil HA XOJ B MPUJIOKEHUU K JOoroBopy. [Ipu OTCyTCTBUM 3aMedaHUil COTJIACyIOIee
JIOJKHOCTHOE JIUIO JOJIKHO TIPOCTABUTH HA JIUCTE COTVIACOBAHUS CBOIO BU3Y.

[Tocne nopabGoTKu MpoOEKTa JIOrOBOpAa MEHEIKEp OTAeNa MPoJax MepeaacT ero
CHOBA B MPABOBOU OTJIEN HA COTJIACOBAHUE B BUJIE MOJIMPOIECCOB:

1. CornmacoBanue A0roBopa ¢ KOHTPareHTOM:

* 00513aHHOCTHU TIO COTJIACOBAHUIO C KOHTPAreHTOM IMPOEKTa JOTOBOpPA U 3aMeua-
HUW K HEMY BO3JIararoTcsl Ha MEHEKepa OTAeNa MPOJaxK;

* MEHEIXKEp OTAeNa MPOIaK HAIIPaBIsieT MPOEKT JOTOBOpa (C JTMCTOM COTIacoBa-
HUSM U JTUCTOM 3aMEYaHHil) KOHTPAreHTy;

* [IPU HEBO3MOKHOCTU JOCTHXKEHUSI CTOPOHAMH JOTOBOpa COIJIAIIEHUS B OTHO-
IICHUW YCJIOBUHM JIOTOBOpA PYKOBOJUTENh OTJENA MPOJAK OCTaHABIMBAET pabOTy IO
COTJIACOBAHUIO JIOTOBOPA.

JloroBop sBJISIETCS HE MOJINMCAHHBIM M HE MOMJICKUT XpaHeHuro. [Iporecc 3a-
BEPIILICH TOCJIC 3aBEPIICHUS COTIACOBAHUS MPOEKTA JIOrOBOpPa ¢ KOHTPAreHTOM OH Iie-
penaercs Ha MOJINMUCaHue TeHEPATbHOMY TUPEKTOPY KOMITaHUH.

2. Ilognucanue 10roBopa:

* IOTOBOP TepeaeTcs Ha MOJMUCAHUE B TEUEHUE JABYX JHEH C 1aThl 3aBEPILICHUS
COTJIACOBAHUS;

* B KOMIIAaHUU JIOTOBOPHI OT UMEHU OpraHU3alMy BIIPaBE MOANUCHIBATH T'€HE-
PaNBHBINA TUPEKTOP, JIUIO0, UCIIOIHSIONIEE ero 00SI3aHHOCTH, UM WHBIC JIUIA, YIIOTHO-
MOYEHHBIE Ha MTOAMUCAHUE JIOTOBOPOB IOBEPEHHOCTHIO T€HEPAIBHOTO JUPEKTOPA;

27



* I0CJI€ MOJNUCAHUsS JI0rOBOpa MEHEIDKEP OTIeja MPOoJa)X MepeaaeT AOroBop B
CIIyk0y yrnpaBJIeHHs JIeJlaMU HE TIO3HEE OJJHOTO JHSI C JaThl €T0 MOIUCAHUS;

* cityk0a ynpaBlieHUs JIelaMUd PErUCTPUPYET JOTOBOP B XKypHAJIE PETUCTpaIUU
3aKJIIOYEHHBIX JOTOBOPOB U B CUCTEME AJIEKTPOHHOTO JOKYMEHTO0O0POTa;

* CiIy’k0a ynpaBlIeHUU JieNlaMU MOIAIMUCAHHBIM 3K3EMIUISIp JIOrOBOpa HampaBisieT
KOHTpareHry;

. Menemxkep oTAena MpojaXk OCYLIECTBISIET KOHTPOJIb 3a HalpaBICHUEM
KOHTPAareHTy U BO3BPaTOM MOJIKUCAHHOIO JOTOBOPA;
o MeHemxep oTaena NpoAax B TEYEHUE OJHOrO JIHA C JAThl MOCTYIUICHHS

MOJNMKUCAHHOTO CTOPOHAMH JOTOBOpa OFHY KOMHIO JIOTOBOpa OCTaBIISIET cede, APYTYIo
OTIMpABIIAET OyXranrepy.

HcnonHeHnne 1oroBopa:

o OO0s13aHHOCTU O OCYIIECTBICHUIO KOHTPOJIA 3a MCIOJHEHUEM JI0TOBOpa
BO3JIATAIOTCSA HA MEHEDKEpa OTIeNa NPOJaX, KOTOPbIA TOTOBWII W OPTraHU30BBIBAII CO-
IJIACOBAHMUE U MOAIIMCAHNE TI0TOBOPA;

o PykoBomutenu nogpasaeneHnii, OTBETCTBEHHBIX 3a UCIIOJIHEHUE 10TOBOPA,
00s3aHbl CBOEBPEMEHHO MPENOCTABIATh TIJABHOMY OyXTaliTepy akThl CHAYM-NIPUEMKHU
pabort, cyeTa — (paKTyphl ¥ UHBIE TOKYMEHTHI, CBUIETEILCTBYIONINE 00 UCTIOJTHEHUU Op-
raHu3alueil cBOMX OO0S3aHHOCTEW 1O JO0roBopy. KOmuio NaHHBIX JTOKYMEHTOB OHHU
JOJKHBI IPEAOCTABIIITE MEHEIDKEPY OTAENA IPOAAK.

XpaHeHue I0roBopa:

o O0s13aHHOCTH 1O OOECTIIEUEHUIO YU€Ta U COXPAHHOCTH 3aKJIFOUEHHBIX JOr0-
BOPOB BO3JIArar0TCs Ha CIIy:K0y YIpaBiIeHUs JEIaAMH.

3aoanue x xeticy

1. CocraBuTh MOzENb mpolecca «3aKIOUEHUE KIMEHTCKOrO JOTOBOPa»
BEPXHETO YPOBHS B Kjaccuueckou Hotauuu DFD.

2. CocraBbTe TaOIUMYHOE OINKCaHUE Tpollecca « BHyTpeHHee coriacoBaHue
ZIOTOBOPay.

3. CocraBere DFD-guarpammy mnporecca «lloanucanue noroopa» B HOTa-
uuu ['eitna - CapcoHna.

Keiic 3

Komnanusa OOO «Cnanoctu Beka» MpOU3BOAUT KOHAUTEPCKUE MIOKOIAIHBIE U3-
nenwust 6onee 12 ner. B ee acCOPTUMEHT BXOAST CIICIYIOIINE U3CIIHS:

* mokonaaHbie KoHdpeTsl «Hacnaxaenue», «CnaBHbie THU», «B1oXHOBEHUE BeC-
HbI», «l'OpbKas moKoaHast OCeHbY, «Cnaakas 3umay, «MoJIoUHOE JeTOY;

* KOH(DETHI pyUYHOU PaObOTHI C PA3IMUHBIMU HAUMHKAMH T10/]T 3aKa3;

* TOPTHI Ha 3aKas3.

[Ipofgaxxy MpOAYKIIMH KOMITAaHUSI OCYIIECTBIISCT 4Yepe3 Mara3uHbI-apTHEPHI C
MOMOIIIBIO OTJIENa MPOAAXK B CIy4ae ONTOBBIX 3aKYIOK UM IKCKIIIO3UBHBIX 3aKa30B.

Otnen mnpopax KOMIAHWUU MOJUYUHSIETCS. HEMOCPEACTBEHHO I€HEpPaJIbHOMY -

PEKTOpY.
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CrpykTypa oTaena npojax. PyKOBOAUT OTAEIOM HayalbHUK OTJAENA Mpoaax. B
OTJEJ BXOAAT aIMUHUCTPATOP, MEHEDKEP IO paboTe ¢ mapTHEPAMU, MEHEDKEP M0 pa-
00TE C KIINEHTaMH.

3amaun otxena. IIpogaxa ToBapoB koMranud. [InmaHupoBaHue U MPOrHO3UPOBA-
Hue npojax. @opmMupoBaHHe crpoca Ha TOBApPbl KOMIIAHWU. M3ydeHHUE KOHBIOHKTYPBI
pbITEL. OopmileHHE TOKYMEHTALMU IO CAEJIKAM C MOKYNATEIsIMU U TapTHEPAMHU.

@yHKIMYU OTHENa. Y4JacThue B MOATOTOBKE IIPOTHO30B, IJIAHOB MPOJaXX TOBAPOB.
VYyacTtue B pa3padoTke EeHOBOM NOJUTUKH. KOHTpOIJIb 32 COCTOSIHUEM 3amacoB MPOIYK-
IIMU Ha CKJaje, oOecreueHne CBOCBPEMEHHOTO MOMOIHEHMsI CKIAJICKUX 3armacoB. BbI-
SABJICHUM MOTEHIMANBbHBIX MMOKYIATeIeH MPOAYKIIMN U YCTAHOBJICHUE JIEJTOBBIX KOHTAaK-
TOB JUIsl JAJIbHEWIINX NpoAax. BegeHue neperoBopoB ¢ mapTHEpaMu U UHAUBUIYAIIb-
HBIMHU ITOKYIIATEJIIMH, COIVIACOBAHUE yCJIOBUM MPOU3BOACTBA U NOCTABKH, 3aKIKOYEHUE
norosopuM OdopmiieHne T0roBopHOM qokyMeHTaruu. OmnpenenaeHue GopMbl U CIOCO-
0a oruiaThl TOBapOB B 3aBUCUMOCTH OT THIA MOKyHaTesield U yciaoBUW mocTaBku. KoH-
TPOJIb UCHOJIHEHU 3aKa3a. ObecrneueHne CBOEBPEMEHHOTO MOCTYIIJICHUS OIJIaThl 3a pe-
anu30BaHHbIE TOBaphl lIpoBeneHne aHanM3a MOKYINATEIbCKOIO CIPOCa, CTEIEHH YAO-
BJIETBOpPEHUS TpeOOBAaHUM U 3aIIPOCOB MOKyNaTesel Mo npeiaracMbiM TOBapaMm U OKa-
3bIBAEMBIM JIOTIOJIHUTEIBHBIM ycayraM. OOpa0oTka MOCTYNAOIIKX Kajao0 U IMoKena-
Hull kineHToB. Co3gaHue U BeJeHUe 0a3bl JaHHBIX MAPTHEPOB U UHIMBUIYaJbHBIX I10-
KynaTeJIeu.

JIoJKHOCTHBIE O0S3aHHOCTH PYKOBOAMUTENN OTENa MPOJax, pa3padoTKa cTpare-
TUU TPOJAXK, KOOPAWHALMS peaju3aliy CTPaTeruv NpoJaXx, IUIAHUPOBAHUE peanu3a-
LIAHA CTPATETUM MPOAAXK, IPOTHO3ZUPOBAHUE 3AKIIFOYEHUN TOTOBOPOB C MMAPTEPAMHU, IIPO-
THO3UPOBAHME MPOJAXK MPOIYKINNA KOMIIAHUU KIHEHTaM. BBeneHne neperoBopos u 3a-
KJIFOUEHHUE JOTOBOPOB € KIIFOUEBBIMU MMAPTHEPAMU U KIIMEHTAMH.

JlomkHOCTHBIE 00SI3aHHOCTH aJIMUHKCTpaTopa. [Iprem 3BOHKa KIIMEHTa, MapTHe-
pa, onpezeseHUue Kareropuu kiueHTta. llpegocraBienue 3ampaimyBaemMol MHPOpMa-
nuu. IlepeBon 3BOHKAa Ha COOTBETCTBYIOIIETO MEHEKEpa UIsl UCIIOJIHEHU. Perucrpa-
IUsl 3BOHKA C yKa3aHHWEM O 3BOHMBIIEM KIJIMEHTE, TeMe OOpallleHus, KoMy IepeiaH
3BOHOK ISl BeIosiHEeHUA. [Ipuem u oOpaboTka nuceMm, NOCTyNaroMIMX Ha JIEKTPOHHYIO
IIOYTY OTJENa IPOJAXK.

JIomKHOCTHBIE 0053aHHOCTH MEHeIKepa 1o padote ¢ naptHepamu. Ilouck u op-
raHu3alys 3aKIFYEHUS JOTOBOPOB C HOBBIMU IapTHEpamMu. POpMUPOBAHUE U BEACHUE
banka nansbeix o naptHepax. Opranu3zanus paOoThl C MapTHEPAMHU. Y IPABJICHHUE CBA3S-
MU ¢ apTHepamu. M3ydyeHne noTpedHOCTEe NapTHEPOB, OKa3aHUE UM KOHCYJIbTAI[MOH-
HOU monnepxxkku. OpraHuzanusi JOCTyla MapTHEPOB K MH(OpMAIUU O BBIMYCKaeMOM
MPOTYKIHUH.

JloJKHOCTHBIE 005I3aHHOCTH MEHeKepa 1o padoTe ¢ kiueHTaMu. [louck u opra-
HU3ALMs 3aKI0YEHUS] JOTOBOPOB C HOBBIMHM KiMeHTaMu. DOpMHpOBaHHWE U BEIACHUE
banka nanubIx 0 ki1MeHTax. [lmaHupoBaHue U BRIMOIHEHUE PabOTHI C ¢ KIMEHTAMH, CO-
CTaBJICHHUE CXEM B3aUMOJICHCTBUS C KJIMEHTaMHU, BbISIBJICHUE UX MOTPEOHOCTEN, BECHHE
IIEPEroBOPOB O 3aKJIIOYEHUU TOrOBOPOB. I10ATOTOBKA M 3aKiItOUYE€HHE TOTOBOPOB C KIIM-
€HTaMU OT UMEHHM KOMIAHWHW. YTpaBJieHHEe oOpaTHOU cBsi3u ¢ kiaueHTamu. OOpaboTka
oOpallieHHuii, peKJIamMaIiuii U MmoxeaaHui KIMEHTOB.
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3aganue k Kelicy

Paspaboraiite KiIaccuPUKAIMIO MPOIECCOB M TOIPOIECCOB OTAENa MPOIaK
000 «CrnamocTn BeKay, HCIIONB3Yys B KAUYECTBE CBEJCHUS O 3a7adax ¥ QyHKIHSIX OT/Ie-
Ja MpoJaX W JODKHOCTHBIX O0S3aHHOCTEW €ro COTpyAHHKOB. ONpenenuTe Kakue W3
3a1a4 ¥ QYHKIUI OT/ea HE BBIMOJHACTCS KEM-JIN00 U3 COTPYTHUKOB, & KAKUE BHITION-
HSIOTCSL HECKOJIBKUMU. OTpeieuTe K KaKUM TPYIIaM MPOIECCOB OTHOCATCS MPOIIEC-
CBI, peaIn3yeMbIe OTIECIIOM MPOJIaX. YKaXKUTE OTBETCTBEHHOTO MCIIOJIHUTENS JJIs Kax-
noro mporiecca/ moamnporecca. [Tpumep opopmieHus kiaccuduxauy mpuBeacH B Ta0-
JUIIE.

Knaccuduxkanus nporeccos/moamnporieccoB otaena npoaax OO0 «Cnamocty Be-

Kay
Homep u naszBanue | otnena npogaxx OOO «Cnanoctu Bekay
nporecca B PCE [Tpomecc [Moampouecc OTBETCTBEHHBIN
UCIIOJTHUTEIb
1.1. Paspabotka HET PykoBogurens
cTpaTeruu oTAeNI
POJIaK
1.1.1. Paspabortka | [IpornosupoBanue | [IporHozupoBanue 3akiroueHust 10- | PykoBonurens
IPOTHO3a MPOAAK NpOJaX TPOAYK- | TOBOPOB C MApTHEPAMHU oTAeN
I KOMITAaHUU [TporHo3upoBanue NpoJaxx JOrOBO-
POB C IapTHEPAMHU
baok /1. 3axanus 1uis MCNOJB30BAHUS B PAMKAX MPOMEKYTOYHOI aTTecTa-

197071

J{1.11lepedyeHnb YK3aAMEeHAIIMOHHLIX BOIPOCOB

. CucreMa 1 MOJIENTb CUCTEMBI

. OnemenTsl HOTauuu IDEFQ

. [IpaBuia noctpoeHust nMarpaMm M TUITUYHBIE OIIUOKHU
. [Ipumep nocrpoenus auarpammsl IDEFO

. MonenupoBaHHue TaHHBIX

. [Ipumep noctpoenus ER-auarpammel

. OCHOBHBIE MOHATHUS «OU3HEC-TIPOLIECCH

. [Iponieccel BEpXHEro ypOBHSA

. [IpouieccHast TepMUHOJIOT S

10. UneHTHdUKaIUSI 1 OMCAHKUE TPOIIECCOB

11. CnocoObl onucaHus MPOIECCOB

12. llenp 1 MeTpHUKa OM3HEC-TIpOIIecca

13. Peanuu npoueccHOro nojixoaa B pOCCUMCKUX KOMIaHUAX
14. ARIS: Ha3HAYEHHE U UCTOPUS CO3/TaHUS

15. MonenupoBaHHe OpraHU3alMOHHBIX CTPYKTYP

16. MogenupoBaHue MPOLIECCOB BEPXHETO YPOBHS

17. eEPC — coOriTHitHas 11emouKa mpoiiecca

18. Tunuuneie ommbku eEPC-nuarpamm

O 00 1N DN K~ WK —
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19. Iloctpoenue moneneit B ARIS-Express

20. Ocuosueie oiimuuss BPM, BPMN, BPMS.
21. JleiicTBus

22. CobbITus

23. 1110361, TOTOKHU, apTedaKThI

24. ITpumep noctpoeruss BPMN-nuarpamMmbl

26.
217,
28.
29.
30.
31.
32.
33.
34,
35.
36.
37.
38.
39.
40,
41.

DTanoHHbIE U pePEpPEeHTHBIE MOJIENIN OU3HEC-TIPOLIECCOB
12-ti mporeccHast moaens APQC

Mopenu xxu3znenHoro nukia [10

Monens okazanust UT-ycayr ITIL/ITSM

Mogenu eTOM, SCOR, mogemn SAP u IBM

Monens 3penocty OU3HEC-TPOLIECCOB

Oob1ee npeacTaBieHne 00 aHaIM3e OU3HEC-TIPOIIECCOB
MecTo 3Tara coBepIIeHCTBOBAHUS B O0IIEH 1IEMTOYKE
14 npunumnoB DnaBapaca Jemunra

[{uKIBI COBEPIIIEHCTBOBAHMS MPOIIECCOB
PeurxuHupuHT OU3HEC-TIPOIECCOB

I1O nns GusHEC-TIpOLIECCOB

Process Mining

PoboTu3zanus 6usHec-poieccoB

busnec-mporiecchl M HICKyCCTBEHHBIM HHTEIICKT
CyOBbeKTHO-OPHEHTHPOBAHHOE YIIPABJICHHE MTPOLIECCaMU

[IpuMeHeHne TEXHOJIOTUi ypaBlIeHHs OU3HeEC-PoLeccaMu
Jasi npoBepku cpopmupoBannoctu komnerenuuu [MK-12: Yvmenue BIMOTHATD
TEXHUKO-?KOHOMUYECKOE€ 000CHOBAHHE MTPOEKTOB MO COBEPILIEHCTBOBAHUIO U perJia-

MeHTauuo OusHec-npoueccoB U UT-unppactpykTypbl
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PA3JIEJI 3. Onucanue moka3aresied 1 KpUTepueB OLEHNBAHUSA KOMIIETCHIHI Ha
Pa3JIHYHBIX 3Tanax ux GopMHUpPOBaHKs, ONIMCAHNE IIKAJ OLICHUBAHUS

bannsHO-peliTuHTOBas cucTema siBisieTcs 6a30BOM cucTeMol olleHUBaHuUs chop-
MHUPOBAHHOCTU KOMIIETEHIIMM 00y4aromuxcsi O4HON (HopMbl 00yUEHHUSI.

Htorosas oieHka cOPMHUPOBAHHOCTH KOMIIETEHIIMHA OOYy4YaloIMUXCS B paMKax
OAJTbHO-PEUTUHIOBOM CHCTEMBI OCYIIECTBIISIETCS B XOJI€ TEKYIIEro KOHTPOJIs ycleBa-
€MOCTH, POMEKYTOUHON aTTECTAITUHU U ONPEACIISICTCS Kak CyMMa 0ajlioB, TIOJTy9ICHHBIX
OOyJarOITMMUCS B PE3YJIBTATE MPOXOKIACHHS BCEX (POPM KOHTPOJIS.

Ornenka cpOpMUPOBAHHOCTH KOMIETCHIIMH TO TUCIUIUIMHE CKJIaJBIBACTCS W3
JBYX COCTaBJISIOIINX:

v/ IiepBasi COCTaBJISAIONIAsA — OILEHKA MpernoaaBaresieM ChOPMUPOBAHHOCTH KOM-
METCHIIMU B TEUEHUE CEMECTpa B XOJI€ TEKYILEro KOHTPOJIS YCIeBAEMOCTH (MaKCUMyM
100 6amnoB). CTpyKTypa IEPBOM COCTABIISIIONICH OMpPEEseTCs TEXHOJIOTMUYECKOM Kap-
TOM NUCIMIUIMHBI, KOTOpasi B HaYaJle CeMeCTpa JOBOJUTCS 0 CBEJICHUS 00YyUaroluXCsl;

v/ BTOpasi COCTaBJIAIONIAs — OICHKAa CPOPMHUPOBAHHOCTH KOMIIETEHIIMH O0YyYaro-
uXxcst Ha 9k3aMene (MakcumyMm — 30 6aioB)

JIist CTY/IEHTOB OYHO-3a0YHOW M 3a04HOU (QopM oOydeHUs TpUMEHSTCH 4-
OaypHas U OMHApHAs IIKaJIbl OICHUBAHUS PE3YJIbTATOB TEKYIIErOo KOHTPOJS yclieBae-
MOCTH ¥ IIPOMEXYTOYHOM aTTeCTAMU 00YHaArOITIXCSI.

YPOBHHU OCBO- | TPOJABHUHYTHIN 0a30BbIi ITIOPOTOBBIN JOTIOPOTOBBIN
CHHS KOMIIe- YPOBEHB YPOBEHB YPOBEHB YPOBEHB
TEHL U
100 — 6amnb- 8Su> 70—-84 51 -69 0-50
Hasl IIKaJIa
4 — danabHas «OTIINYHO» «XOPOLLO» «YIOBIIETBOpHU- | «HEYIOBJIETBO-
HIKaJIa TEJILHO» PUTEIIBHO»

IlIkaJia OLEHOK NPH TEKYyIeM KOHTPOJIe YCIIeBaeMOCTH
110 Pa3JIMYHbIM MMOKA3aTEJIAM

Ilokazamenu ouenusanusn chopmuposannocmu | bannot Ouenka
KomnemeHuyuil

BrinonHeHne npakTHYeCKUX 3aaHui 0-10 | «HEYTOBIETBOPUTEIHHOY
«YIOBJIETBOPUTEIBHO»
«XOPOUIO»

COTIUYHO»

Brlinonnenne nabopaTopHoit paboTh 0-15 | «HEeYOBIETBOPUTEIHLHO
«YIOBJIETBOPUTEIILHO
«XOPpOILIO»

KOTJIMYHOY

TectupoBanue 0-30 | «HEYIOBIETBOPUTEIHHOY
«YIOBJIETBOPUTEIILHO»
«XOPOLIO»
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«KOTIHNYIHO»

Pemienune ketic - 3aganus

0-10 | «HEeyIOBIETBOPUTEIILHOY
«YIOBIIETBOPUTEIILHO
«XOPOIIIOY

COTJIIMYHOY

[IpoBenenue onpoca

0-5 | «HEeyIOBIETBOPUTEIHLHO
«yJIOBJICTBOPUTEILHOY
«XOPOIIIOY

«OTITUIHOY

CooTBeTCTBHE KPUTEPHEB OLIEHUBAHNS YPOBHIO OCBOEHHMSI KOMIIETEHIIUIM

[0 TeKyleMy KOHTPOJIIO YCIIeBAeMOCTH

bannwt

Ouenka

Ypoeenwv oceoenusn
KomnemeHuuil

Kpumepuu oyenueanusn

0-50

«HEYNIOBJIE-
TBOPUTEIBHOY

JIonoporoselii  ypo-
BEHb

OOyyaromuiicas He NpUOoOpeN 3HAHMS,
YMEHHSI U HE BJaJIeeT KOMIETCHIUIMU
B 00beMe, 3aKperuieHHOM paboyeit
IPOrPaMMOM TUCITUTUINHEI

51-69

«YZOBJIETBO-
PUTEILHOY

[Toporoseii  ypo-
BEHb

He menee 50% 3amanuii, moajiexamnimx
TEKYIIEMY KOHTPOJIIO YCII€BAEMOCTH,
BBITIOJTHEHBI 0€3 CYIIECTBEHHBIX OIIH-
00K

70-84

«Xopouio»

bazoBsIi1 ypoBEeHb

OOyyaromuMcs BBITIOJIHEHO HE MEHee
75% 3amaHuil, NOAJICKAIIUX TEKYIIEMY
KOHTPOJIIO YCHEBAEMOCTH, WU TIPHU
BBITIOJTHEHUU BCEX 3aJIaHUI JIOMYIICHBI
HE3HAYUTEIbHbIE OIMMUOKU; 00yuaro-
muics TMOKa3all BJIaJICHUE HaBbIKAMHU
CUCTEeMAaTH3allMi MaTepuaga U mpume-
HEHUSI €ro NpH pPEIICHUU TMpaKTUye-
CKMX 3aJaHWii; 3aJaHUsl BBITOJHECHBI
0e3 ook

85-100

«OTIHNYHO»

[IpoaBunyTHI ypO-
BEHb

100% 3amanuii, MojaJeKaIMMX TEKYIIe-
My KOHTPOJIIO YCII€BAEMOCTH, BBIMOJI-
HEHbl CAMOCTOSITEJIbHO U B TpeOyeMoM
oO0beMe; OOydYaromMiics  MPOSIBISIET
yMeHue 00001aTh, CHUCTEMATH3UPO-
BaTh Marepuajg U NPUMCHSTH €ro IMpu
pEIIeHUH TPAKTUYCCKUX 3aJaHMid; 3a-
JTaHUS BBITIOJIHEHBI C MOJIPOOHBIMH T10-
SCHCHHSIMH M apTyMEHTHPOBAHHBIMHU
BBEIBOJIAMHU
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IlIkaJia OlIEHOK MO MPOMEKYTOYHOM aTTECTALUM

Haumenoeanue ¢popmul npomesrcymounou am-

mecmauuu

bannwu Ouenka

DK3aMeH

0-30 | «HEYyIOBIETBOPUTEIIBHOY»
«YIOBIIETBOPUTEIILHO
«XOPOIIIO»

«OTIHUYHO»

CooTBeTCTBHE KPUTEPUEB OLICHUBAHUA YPOBHIO OCBOCHUS KOMHeTeHHHﬁ

mo HpOMeHCyTOqHOﬁ arTrecralmmu oﬁyqaloumxm

bannwt

Ouenka

Ypoeenwv oceoenusn
KomnemeHuuu

Kpumepuu oyenueanusn

0-9

«HEYJI0BJIE-
TBOPHUTEIIb-
HO»

JIlonmoporoBeiii  ypo-
BEHb

OOyuaromuiicss He NpPUOOpeN 3HAHWS,
YMEHUSI U HE BJIAJCET KOMIIETECHIIUSIMU B
o0beMe, 3aKpeIuIeHHOM pabouel Mpo-
rpaMMON JTUCHUUIUIUHBL, OO0yJaroluncs
HE CMOT OTBETUTbH HA BOMPOCHI

10-15

«yZHOBJIE-
TBOPHUTEIIb-
HO»

[Toporosslii ypOBEHB

OOy4aronuiicst ajd HEMOJHbIE OTBETHI
Ha BOIPOCHI, C HEJOCTATOYHOW apry-
MEHTAaIMeH, MPaKTUIEeCKHEe 3aaHus BbI-
IIOJIHEHBI HE MOJIHOCTBIO, KOMIIETEHIIHH,
OCBaMBaeMble B TIPOIECCE M3YYCHUS
JUCHIUTIUIMHBI CPOPMHUPOBAHBI HE B I1OJI-
HOM 0oOBEME.

16-24

«XOPOLIO»

ba3oBblli ypOBEHB

OOyuaromuiicst B IeJI0M NpuoOpen 3Ha-
HUS M YMEHHMS B pAMKaxX OCBalBaEMbIX B
npoiiecce OOy4eHHUsT MO AUCIHUILINHE
KOMITETEHLIUI; OOy4YaromMiicss OTBETHI
Ha BCE BOMPOCHI, TOUHO JAaJl Ompejese-
HUS U TIOHSTHUS, HO 3aTPyIHSETCA TMOA-
TBEPAUTh TEOPETUUYECKUE TOJIOKEHUS
OPAaKTUUECKUMU TpUMepamH; o00ydaro-
IIMICS TOKa3ajd XOpOUIME 3HAaHUS II0
IPEIMETY, BJIAJICHUE HABBIKAMU CHUCTE-
MaTH3allMid MaTepuajlia U TOJHOCTHIO
BBIMOJIHIII TPAKTHUECKHE 3a]IaHUS

25-30

«OTIHUYHO»

[IpoaBuHyTHIT  ypO-
BEHb

OOyuaromuiics  npuoOpen  3HAHWS,
YMEHHSI U HaBBIKH B TOJHOM OOBEME,
3aKpEIUICHHOM palodeil mporpammoit
TUCIMIUTAHBI, TEPMHHOJIOTHUSCKHUNA ar-
mapat MCIOJb30BaH MPAaBUIBHO, OTBETHI
TIOJTHBIE, OOCTOSATEIBHBIE, APTYMEHTHPO-
BaHHBIE, MOJATBEP)K/IEHbl KOHKPETHBIMH
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npuMepaMu; OO0YyYaroIUNCs TPOSBIISIET
yMeHue 000011aTh, CUCTEMAaTU3UPOBATh
MaTepual U BBIMOJHSIET MPAKTUYECKHE
3a/1aHusl C TOJIPOOHBIMU MOSICHEHUSAMHU U
apryMEHTHPOBAaHHBIMU BBIBOJIAMU

35




PA3/IEJI 4. MeToau4eckue MaTepuabl, ONpeaessilonue npoueaypbl OleHNBAHNUS
3HAHMI, YMEHHUI, HABBIKOB, XapaKTepu3yKWIIue 3Tanbl (POPMHUPOBAHUSA KOMIIE-
TeHI K

YcrHast ¢popMa NO3BOJISIET OLICHUTh 3HAHMSI U KPYro30p CTYJIEHTa, YMEHHUE JIO-
TMYECKU TIOCTPOUTH OTBET, BJIAJICHUE MOHOJIOTHYECKON peublo U UHbIE KOMMYHHUKAaTHB-
Hble HaBbIKU. [IpoBoasTCS mpenojaBareneM ¢ OOy4yaroOLIMMCS Ha TEMBI, CBA3aHHBIE C
M3y4aeMoO#l JMCLUILUIMHOM, pACCUNTaHa HA BBIACHEHHE 00beMa 3HAaHHM 00Yy4arollerocs
0 ONPENIETICHHOMY pa3Jieny, TeMe, IpodaeMe U T.11.

Ha onpoc cTyneHToB oTBoAUTCS 15 MUHYT. 3a OTBET HAa TEOPETUYECKHE BOIIPOCHI
CTYZCHT MOKET MOITy4YUTh MakcuManbHO 10 OamioB. Eciu momHO M apryMeHTHpPOBaHO
OTBEUAET 10 COJEP/KAHUIO 3aJaHUs, U3JIaracT MaTeprall OCIEA0BATEIbHO U IIPABUIILHO
— 10 6amnoB. U3maraeT Marepuai nociieq0BaTENbHO U MPaBUIbHO, HO JIOITYCKAET HEKO-
TOpble HETOYHOCTU — 7 OaysioB. M3naraeT MaTtepuan HEMOCIEAOBATEIBHO U HEIOJIHO U
JOIyCKaeT OMOKHN — 4 O6ayia. XaoTUYHO HU3JIaraeT MaTepuall, HCKaXarolle UX CMbICI,
OecropsIOYHO U HEYBEPEHHO U3j1araeT Marepuai — 1 Oa.

OIIeHI/IBaHI/Ie OTBE€TOB HA YCTHBIC BOIIPOCHI

bannwi
Ouenka IMoxka3zarenu Kpurepun

5 «otmuaao» (1. IlomroTa gaH- [[oJTHO M apryMEHTHUPOBAHO JaHBI OTBETHI 11O
HBIX OTBETOB; cozepxkanuto 3aanust. OOHapy>KEHO TOHU-
2. AprymMeHTHpO- MaHHE MaTepuaja, MOKeT 000CHOBATh CBOU
BaHHOCTH JJAHHBIX |CYXKJICHUS, IPUMEHUTh 3HAHUS HA TIPAKTHUKE,
OTBETOB; MPUBECTU HEOOXOIUMbIE TPUMEPHI HE TOJIBKO
3. IlpaBuUnBHOCTH [[10 y4EOHUKY, HO U CAMOCTOSITEIIbHO COCTaB-
OTBETOB Ha BOIPO- [IeHHBIE. M310%KeHue MaTepualia mocjienoBa-
CBI, TEJIHHO U MPaBUIIBHO.

3-4 «XOopouoy | T.A. CTyIeHT aeT OTBET, YAOBJIETBOPSIOIIMMN TEM
e TpeOOBAaHUSAM, YTO U JJISl OUEHKH «OTJINY-
HO», HO JomycKaeT 1-2 ommOKu, KOTOphIe caM
YK€ WCIIPABIISACT.

2-3 «yHOBIIE- CryneHT oOHapyXKHBaeT 3HAHUE U TOHUMAHHE

TBOPUTEIIb- OCHOBHBIX TIOJIO’KEHUH JTAHHOTO 3aJaHHUsI, HO:
HOY» 1) nznaraet maTepuan HEMOJHO U JIOMMyCKaeT

HETOYHOCTH B ONPEACTICHUH MMOHSATUI HITH

(bopMyIHpPOBKE MPABUIL;

2) HE yMeeT JOCTAaTOYHO TITyOOKO U JoKa3a-

TEJIbHO 00OCHOBATH CBOM CYKJICHUS U MPUBE-

CTH CBOU IIPUMEPBHL;

3) u3naraet MaTepuan HEMoCJIeI0BaTENbHO U

JIOITYCKAeT OUINOKH.
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0-1 «HEYJIOBJIE-
TBOPH-

TCIIBHO»

CryaeHT oOHapy»KUBAaeT HE3HAHUE OTBETA Ha
COOTBETCTBYIOIIIEE 3a/1aHKE, TOMYCKAET
OIUOKHU B OPMYJIMPOBKE OMPENEICHUN U
paBuJl, KCKaKAIOIINE UX CMBICI, Oecrops-
JTOYHO ¥ HEYBEPEHHO M3JIaraeT MaTepual; OT-
MEYaloTCs TaKhe HeJIOCTAaTKU B MOATOTOBKE
CTYJI€HTa, KOTOPbIE ABJISIIOTCS] CEPHE3HBIM
[PENATCTBUEM K YCIEITHOMY OBJIQJICHUIO T10-
CJIEIYIOIIUM MaTE€pHAJIOM.

TecTupoBaHme MPOBOJUTCS HA CEMHHAPCKUX 3aHATHUSIX. CaMOCTOSITEILHOE BbI-
NOJIHEHHE 00yJaromuMes yueOHou rpynnsl B TedeHre 30 MUHYT WHIWBUIYaIbHOTO Te-

CTOBOI'O 3alaHHI.

Ilenb 6si0ka - popMHpPOBaHHE MHCTPYMEHTAIBHON KOMIIETEHIIMM HCIOJIb30BaTh
3HaHUA 0a30BOrO ammnapaTa JUCLMILIMHBI 7S PEIICHNs] KOHKPETHBIX 3a/a4, CaMOCTOs-
TEJIBHOIO MPUOOPETEHUS 3HAaHUHN JAHHON NHUCUUIUIMHBI B YCJIOBMSIX MOBBILICHUS JINY-
HOCTHOI MOTHBAIIMU BBIIOJIHEHUS PaOOTBHI.

OOpazoBaTenbHBIMU 3a7auaMu OJI0Ka SIBISIFOTCS:

— IyOOKO€ M3YyYeHHE JIEKIMOHHOTO MaTepHalia, WU3ydyeHUEe METOJ0B pabOThI C
y4eOHOH JTUTEepaTypOH, MOJyUYEHHUE TEPCOHAIBHBIX KOHCYJIbTAllM y MPENoaaBaTes;

— pellIeHrE CIEKTpa NPUKIAJAHBIX 33]]a4, B TOM YHCII€ MPOPECCUOHAIIBHBIX;

— paboTa ¢ OpraHU3aMOHHO - YIIPABJIEHYECKUMH IOKYMEHTaMU

MeTO)II/IKa OIlCHUBAHUA BbBINNOJIHCHUA TECTOB

bannwi
Ouenka IHoka3zarenn Kpurepuu
25-30 |«oramuHO» |1. IlomHoTa BBI-  |BeImomHeHo 90-100 % 3amanuii mpeioKeH-
MOJIHEHUS TECTOBBIX [HOTO TECTA, B 3aJaHUAX OTKPBITOTO TUIIA JIaH
3aJlaHNN; [MOJIHBIM, PA3BEPHYTHIN OTBET HA IMOCTABJICH-
2. CBoeBpeMEH-  |HBIM BOIPOC
19-24 | «xopo1oy» [HOCTb BbINOIHEHUS; BrimoaaeHo 80-89 % 3amanuii mpemioKeH-
3. IIpaBHIBHOCTB [HOTO TECTa, B 3aJaHUSX OTKPBITOTO THITA JIaH
OTBETOB Ha BOINPO-  |OJIHBIM, Pa3BEPHYTHIN OTBET HA MOCTABJIECH-
ChI; HBII BOIIPOC; OJTHAKO OBLIN JOMYIIEHBI HE-
4. CamocTosiTenb- [TOYHOCTH B ONPEICIICHUN TTOHATHH, TEPMHU-
HOCTb TECTUPOBA-  |HOB U JIp.
6-18 «yIOBJIE- [HUS, Boeimonaeno 51-79 % 3amanuil npeaioxKeH-
TBOPHUTEIb- 5. H T.I. HOT'O TE€CTA, B 33JJAHUSIX OTKPBITOTO TUIIA JIaH
HO» HETIOJIHBIA OTBET Ha MOCTABJIEHHBIN BOMPOC,
B OTBETE HE MPUCYTCTBYIOT JOKA3aTEIbHbIC
MPUMEPHI, TEKCT CO CTUITUCTUYECKUMU U Op-
dborpaduyecKuMHU OMIMOKAMH.
0-5 «HEYJIOBJIE- Brinmonneno 0-50% 3ananuii npeioXeHHO-
TBOPH- ro TeCTa, Ha MOCTAaBJICHHBIE BOITPOCHI OTBET
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TEJIBHOY OTCYTCTBYET WJI HETIOJHBIN, TOMYIICHBI
CYIIICCTBEHHBIE OITUOKU B TEOPETUUECKOM
MaTtepualie (TepMUHAX, TOHSATHSIX)

Metoa keiicoB CrocoOCTBYeT Pa3BUTHIO Y OOYYaIOIIUXCS CaMOCTOATEIHHOTO
MBIIUICHNS, YMEHHS BBICIYIIMBATh M YYUTHIBATh AJIbTEPHATUBHYIO TOUKY 3PEHHUS, ap-
I'YMEHTHPOBAaHO BBICKa3aTh CBOIO. C MOMOIIBIO 3TOTO METOJAa CTYJIEHTHI UMEIOT BO3-
MO>XHOCTb TPOSIBUTh M YCOBEPIIEHCTBOBATh AHAJUTUYECKUE W OLICHOYHBIE HABBIKH,
Hay4HUThCsl padOTaTh B KOMaH/E, HAXOAUTh HanboJiee pallMOHAIBLHOE PEIIEHUE ITOCTaB-
JICHHON TIPOOJIEMBI.

Merton case-study win MeTOJl KOHKPETHBIX CUTyallMil MpeAcTaBiisieT co0oil me-
TOJ1 aKTUBHOTO NMPOOJIEMHO-CUTYallHOHHOTI'O aHAJIN3a, OCHOBAHHBIN Ha 00YYEHUH IIyTEM
pelIeHUs] KOHKPETHBIX 3a]a4, CUTyaluil (BBIIOJIHEHMs Keic-3anannii) O3HaKoMIIEHHE
CTYJIEHTOB C TEKCTOM Keica M IMOCIEAYIOINNA aHaIu3 Kelica MOXKET OCYIIECTBIIATHCS
3apaHee (3a HECKOJIBKO JTHEH JI0 ero OOCYXAECHMs) KaK caMOCTOATEIbHast padoTa cTy-
neHToB. O0CyxaeHNe HEOOIBIINX KEHCOB MOXKET ObITh BKIIFOUEHO B yUEOHBIN MpOLIECC,
Y CTYJIEHTBI MOTYT 3HAKOMUTBHCSI C HUMH HETIOCPEJICTBEHHO HA 3AHITHUSIX.

OOmiast cxema pabOThI ¢ KEWCOM Ha ATare aHaju3a MOKET ObITh MpECTaBICHA
CJIEIYIOIMM 00pa3oM: B IIEPBYIO OUEPE/b CIAEAYET BBISIBUTH KIIOUEBbIE MTPOOIEMBI KEH-
ca U MOHATh, KAKME UMEHHO U3 MPEJICTABJICHHBIX BaXHbI JJIs1 pEIICHUS; BOUTU B CUTYa-
LMOHHBIM KOHTEKCT Keiica, OINpeJeNHuTh, KTO €ro IJIaBHbIE JEHUCTBYIOIIME JIUIA,
0TOOpaTh HHPOPMALIMIO HEOOXOAUMYIO JJI aHAIU3a, MOHATh, KAKHE TPYIHOCTH MOTYT
BO3HUKHYTh IIPU pEIICHUH 3a/1aui. MakcuMainbpHas 1osib3a U3 paboTsl Haj Keiicamu Oy-
JIET U3BJIEYEHA B TOM CJy4yae, €CIM CTYJIEHTHI IPHU NPEABAPUTEIBHOM 3HAKOMCTBE C
HUM.

Ha pemenne keiic-3aganuii otBoautcss 45 mMuHyT. CTYIEHT MOXET MOJIYYUTh
MakcuManbHO 20 GamoB. Kelic—3aiaHue BBIIIOJHEHO MOJHOCTHIO, B paMKaX perjiaMeH-
Ta, YCTAHOBJICHHOTO Ha MyOJIMYHYIO MPE3EHTALMIO, CTYIEHT MPUBOAMT MOJHYIO YETKYIO
apryMEeHTaluI0 BBIOPAHHOTO pPEUIEHUS HA OCHOBE KAaYE€CTBEHHO CIIEJIAHHOTO aHalln3a.
JIeMOHCTPUPYIOTCSL XOPOILHUE TEOPETHUECKUE 3HAHUS, UMEETCS COOCTBEHHAass OOOCHO-
BaHHAs TOYKa 3pEHUs Ha MPoOJIeMy U MPUUMHBI €€ BO3HUKHOBeHUS— 20 OaioB. Keiic—
3a/laHU€ BBIMIOJHEHO MOJIHOCTHIO, HO B paMKaX YCTaHOBJIEHHOTO Ha BBICTYILJIEHUE pe-
IJIAaMEHTA, CTYACHT HE NPHUBOJAUT IMOJHYIO YETKYI0 apryMEHTAlUI0 BHIOPAHHOTO pellie-
Husl. IMeeT MecTo U3UIIHEE TEOPETU3UPOBAHUE, UM HA000POT, TEOPETUUECKOE 000C-
HOBaHUE OTPaHUYEHO, UMEETCSI COOCTBEHHAs TOYKa 3pEHMS] Ha MPOOJIEeMbl, HO HE BCE
MPUYMHBI €€ BOBHUKHOBEHUS YCTaHOBJICHbI— 15 Gaos.

Keiic—3ananue BbimosHeHO Oojee yeM Ha 2/3, HO B paMKaX yCTaHOBJICHHOTO Ha
BBICTYIUICHHE PErJIAMEHTAa, CTYIEHT PaCIUIbIBYATO PACKpPHIBAECT PEUIEHUE, HE MOXKET
YEeTKO apryMEHTHPOBATh CII€JIaHHbIN BBIOOP, TTOKA3bIBAET SBHBINH HEIOCTATOK TEOPETH-
yeckux 3HaHui. BbIBonbI cnalble, CBUAETENBCTBYIOT O HEIOCTATOYHOM aHajiu3e (ak-
TOB, B OCHOBE PELICHHS] MOKET UMETh MECTO MHTepHpeTanus (HakToB MU MPEaIoo-
xeHus, M3naraer maTepuan HEMOCAEA0BATEIbHO U HEIMOJIHO U JOMYCKAaeT OOk — 9
oainoB. Keiic-3agaHne He BBINOJHEHO, WA BBIMOJHEHO MEHEe uyeM Ha TpeTh. OTCyT-
CTBYET JAeTajli3alusl MpU aHajdu3e Keica, M3JI0KEHHE YCTHOE WM MHUCbMEHHOE He
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cTpyktypupoBaHo. Ecnu pemenue u 0003Hau€HO B BBHICTYIUICHHH WM OTYETE-
Ipe3eHTallM1, TO OHO HE SABJISIETCS pelIeHueM MPoOJIEMbl, KOTOPas 3aJ10KeHa B Keiice— 3

0aJuIoB.

MeToauka OLleHUBAHUS BBINOJHEHHUS KeMc-3aaau

bannwu

Ouenka

Ioka3arean

Kpurepun

8-10

«OTJIHUYHO»

«XOpOoIIo»

2-4

«yJlOBJIE-
TBOPUTEIb-
HO»

0-1

«HEYJIOBIIE-
TBOpH-
TEJILHO»

1. IlomHoTa perie-
HUS KeHc-3a1a4;

2. CBoeBpeMeH-
HOCTD BBITIOJTHEHHS,
3. IlpaBuiabHOCTH
OTBETOB HA BOIIPOCHI;
U T.1.

OcHOBHBIC TPEOOBAHUS K PEIICHUIO KEC-
3aa4 BbINONMHEHBI. [IpogemMoncTpupoBa-
Hbl YMEHUE aHAJTM3UPOBATH CUTYAIHIO U
HAaXOAUTh ONTHUMAJIbHOE KOJMYECTBA Pe-
[ICHWIA, yMeHHEe padoTaTh ¢ HHpOpMaIu-
eil, B TOM 4HCJIe YMEHUE 3aTpe0oBaTh J10-
MOJIHUTENBHYIO HH(}OpMaIUio, He00X0-
TUMYIO ISl YTOUHEHHS CUTYalliU, HaBbI-
K1 YE€TKOTO Y TOUHOTO U3JIOKEHHS CO0-
CTBEHHOU TOYKH 3PEHUS B YCTHOM U
MUCbMEHHOU (hopMme, yOeTUTEIbHOTO OT-
CTauBaHUs CBOEU TOUKH 3PEHUS;

OcHoOBHbIE TPEOOBAHUSI K PEIICHUIO KEHC-
3a/1a4 BBIMOJHEHBI, HO MPU STOM JOMYIIIEe-
HbI HEJI0UeThl. B yacTHOCTH, HETOCTATOY-
HO PACKPBIThI HABBIKA KPUTHUECKOTO OIle-
HUBaHUS PA3JIMUHBIX TOUEK 3pEHUs, OCY-
[IECTBJICHUE CAMOAHAIN3a, CAMOKOHTPOJIS
1 CAaMOOIIEHKH, KPEaTUBHOCTH, HECTAH-
TapTHOCTH MPEJIaraéMbIX pelieHun

HMeroTcsl CyleCTBEHHBIE OTCTYILICHHUS OT
pelIeHUs Kerc-3a1a4. B yacTHOCTH OT-
CYTCTBYIOT HaBbIKA YMEHHS MOJEIHPO-
BAaTh PEIICHUS B COOTBETCTBUU C 33/IaHU-
€M, TIPEACTABIISATh Pa3JIMUHbIC MOIXOIbI K
pa3pabOTKe MIAHOB JCUCTBUA, OPUEHTH-
POBAHHBIX HA KOHEUHBIN Pe3ysIbTaT

3amaua Keiica He pacKpbITa, OOHApyKUBa-
€TCs CYILIECTBEHHOE HEMTOHMMaHUE Ipo-
OJ1eMBbI

IIpakTuyeckue 3axanue - oAHa M3 (POpPM ayIUTOPHBIX 3aHITHI, HA KOTOPBIX
CTYICHTHI TIOJ] PYKOBOJCTBOM IIpernojaaBaresiss MpuoOpeTaroT HEOOXOAUMbIE YMEHHUS U
HaBBIKM TI0 TOMY WJIM HHOMY pa3zeily ONpeIeICHHOW AUCIUIUIMHBI, BXOJSIIECH B yueo-

HBIN IJIaH.
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BaxknelmmM >J€MEHTOM NPAKTHUECKOrO 3aHATHUA SBIeTCA ydeOHas 3amada
(npobnema), mpemmaraemas ans peuieHus. [IpenonaBatenb, moadupas 3agaHust s
NPAKTUYECKOTO 3aHATUSA, JOJKEH BCSKUWA pa3 SICHO MPEACTABIATh TUIAKTUYECKYIO
1enb: popMupoBaHUe KaKuX HABBIKOB M YMEHUH NMPUMEHUTENHHO K KaXKI0U mpobieme
HEO0OXOIUMO JIOCTUYb, KAKUX YCHJIMI OT 00Yy4aroluxcsi 3T0 MOTPeOyeT, B YEM JTOJIKHO
POSIBUTHCSI TBOPUECTBO CTYJIEHTOB IIPH PEIICHUU JTAHHOU MPOOIIEMBI.

BbIMoNHsS TO WM UHOE NMPAKTUYECKOEe 3aJJaHue, yJalllhecs OBJIAJIEBAIOT OMpeie-
JIEHHBIM KPYTrOM 3HAHM, MPUOOPETAIOT YMEHHUS U HABBIKM CAMOCTOSITEIBHOIO PEIICHUS
MOCTaBJICHHOW Mepe]l HUMH 3aJa4M, YCBaUBAIOT [Iy0e U JIydllle TOT MaTepua, Ha KO-
TOPOM OBLIO IOCTPOEHO 33JaHKe. B mpakTHYeCKuX 3aJaHuAX 3HAHHSI KOHKPETU3HPYIOT-
Csl: TO, YTO OBUIO TOJIBKO B MBICHSIX, CTAHOBUTCS BELIECTBEHHBIM, OLLLyTUMBIM, 3pUMBIM,
peaabHbIM.

B npoiiecce nxX BBIMONHEHUS OCYLIECTBIAECTCSA BBIPA0OTKA MPAKTHUECKUX YMEHUN
Y HABBIKOB, MOSBIISIETCS W PAa3BUBACTCS WHUIIMATUBA YYaAlIUXCS, UX TBOPYECTBO, YTO
OYEHb BAJKHO B BOCIIUTATEIbHOM OTHOIIICHHH.

MeToauKa OLIEHUBAHUS BbINOJIHEHHUS NMPAKTHIECCKHUX 3aJaHuM

Bbannw
Ouenka IHoka3arenn Kpurepunu

8-10 «otimuuHo» 1. IlomHOTa BeIMOJNI- | 3aJjaHKE peleHo caMoCTosATebHO. [Tpu
HCHHMS IIPAKTHYCCKOTO| 3TOM COCTABJICH IPABUILHEIN aIrOPUTM
3a1aHus; pelieHus 3aaHus, B JIOTHYCCKHUX pac-

2.  CBoeBpeMEH- CY>XICHHUSX, B BBIOOpE (hOpMYII U pelie-
HOCTB BBITIOJTHEHUST | HUM HET ONTHOOK, IMTOTy4YeH BEPHBIH OT-
3a1aHus; BET, 3aJIaHNE PEIICHO PAIIMOHAIEHBIM

3. IlocnemoBarenb- | cmocoOoM.

5-7 «XOpOIIIO» |[HOCThb ¥ PALlMOHANIbL- | 3aaHUE PEIICHO C MOMOIIBIO TIPEIo/ia-
HOCTB BBIIIOJIHEHUA | BaTens. [Ipu 3TOM cocTaBiieH mpaBUIb-
3aJlaHus; HBIN aJITOPUTM PEIICHUS 3aaHus, B JIO-
4. CaMOCTOSITENb- | THYECKOM PaCCYKJICHUU U PEIICHUH HET
HOCTb PCIICHUS; CYIIECTBEHHBIX OIMMOOK; IPABUIILHO CIe-
U T.J. JaH BBIOOP (OpMYIT JJIs1 PEIICHUS; €CTh

O0OBSICHEHHE PEIICHMSI, HO 3aJlaHNe Pellle-
HO HEpalMOHAIBHBIM CITOCOOOM WJIH JI0-
MyIIEeHO He 00JIee NBYX HECYIECTBEHHBIX
OIIMOOK, OJy4Y€eH BEPHbIN OTBET.

2-4 «YIOBJIETBO- 3agaHue pernieHo ¢ MoJICKa3KaMH Mpero-

PHUTEIIBHOY naBatens. [Ipu aToM 3agaHne TTOHATO

MIPaBHJIBHO, B JIOTHYECKOM PaCCyKIACHUN
HET CYIIIECTBEHHBIX OIIMOOK, HO JIOIY-
IIICHBI CYIIIECTBEHHBIE OIMOKH B BRIOOPE
dhopMyII WK B MAaTEMAaTHYECKUX pacye-
Tax; 3aJlaHUE PEIICHO HE MOJHOCTHIO MJIN
B 00IIIEM BHJIE.
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0-1 «HEYJIOBJIE-

TBOPHUTCIILHO»

3aJjaHKe HE PEUIEHO.

JlaGopaTopnasi padota — 3710 Popma opraHU3aIMU YIeOHOTO IMpoliecca, Koraa
oOyuJaromyecs 1o 3aJaHUI0 U TI0JT PYKOBOACTBOM IMPETOaBATENSI CAMOCTOSTEIILHO Pa3-
pabaThIBAIOT TPHIOKEHUS, OCYIIECTBISIOT HACTPOHKY TIOJCHUCTEMBI OE30TacHOCTH,
NIPOBOJIAT U3MEPEHUs, dJIEMEHTapHbIC MCCIEIOBaHUs Ha OCHOBE CIIEI[MaIbHO pa3pabo-
TaHHBIX 3amaHuii. JlabopaTopHas paboTa Kak BHJ Y4eOHOTO 3aHSTHS JOJDKHA MPOBO-
JTUTHCS B CIIEIMAIBbHO 000PYIOBAHHBIX YUEOHBIX JJabopaTtopusx. [IpoaoKuTe IbHOCTS -
HE MCHEE JBYX aKaJeMUYeCKHX 9acoB. HeoOXOMUMBIMU CTPYKTYPHBIMH 3JICMCHTAMHU
nabopaToOpHO pabOTHI, TOMUMO CaMOCTOSITEIIbHON ACSITEIBHOCTH CTY/ICHTOB, SIBJISIOT-
Csl MHCTPYKTaX, MPOBOAMMBIN IMPENoaBaTe)ieM, a TaKXKe OpraHH3aIis 00CYKICHUS
WTOTOB BBITIOJIHEHUS 1a0OPATOPHOUM pabOTHI.

Conepxanne 1abOPATOPHOTO 3aHATUS OMPEICSISICTCS MepeaHeM (POPMHUPYEMBIX
KOMIIETCHIIMIA M0 KOHKPETHON y4eOHOW JUCIMIUIMHE, a TAKKe XapaKTEPUCTHKOU IMPO-
(dbeccuoHaIbHON NIeATEITPHOCTH BHIITYCKHUKOB, TPEOOBAHUSAMHU K Pe3yJbTaTaM OCBOCHUS
OCHOBHOM MpodeccrHoHaIBHON 00pa30BaTeIbHON MTPOTPaMMEI.

3amuTa 1abopaTOpHON PabOTHI TTO3BOJISET OIICHUTh YMEHHE W BJaJieHHe o0Oyda-
IOIIETOCS U3JIaraTh CyTh IMOCTABJICHHOM 3aJauu, IPUMEHATh CTaHIapPTHBIE METOJIBI pe-
IICHHS 337]a9d C WCTIOJIh30BAaHUEM UMEIOIICHCS 1abopaTopHOi 0a3bl, MPOBOIUTH aHa-
JIU3 pe3yJibTaTta padoThI.

MeToanka OleHMBAHMS BbINIOJHEHHS JIA00PAaTOPHBIX padoT

bannwi
Ounenka IHoka3zarenn Kpurepunu
12-15 «otnuyHo»  |[loysiHOTa BhINOTHEHUS | BBITIOTHEHBI BCe 3aaHus 1abopartop-
1abopaTopHOIl pabOThI;| HOM PabOTHI, CTYACHT YETKO U 0€3
2. CBOEBpEMEHHOCTH | OITMOOK OTBETHUII Ha BCE KOHTPOJIb-
BBITIOJTHCHUS 3a/1aHKS; | HBIE BOTIPOCHI
8-11 «xopomo» 3. Ilocnenosarens- BrinonHens! Bece 3a1aHus 1abopaTop-
HOCTh M pallMOHalIb- | HOM paOOThI; CTYJCHT OTBETUJI Ha BCE
HOCTbH BBIIIOJTHEHUS 3a- | KOHTPOJIBHBIE BOIIPOCHI C 3aMeYaHUsI-
TTAHUS; MU
3-7 «YJIOBJIETBO- ¢ CamocTosTens- BrinosiHeHsb! Bee 3a1aHust J1abopaTop-
PUTEITHHOY HOCTD petienis, HOU paboTHI C 3aMEUaHUSMHU; CTYACHT
A OTBETHUJI Ha BCE KOHTPOJILHBIE BOIIPO-
CBI C 3aMEYAHHSIMHU
0-2 «HEYJIOBJIC- 3aaHne HE BBINOJIHEHO
TBOPUTEIHHO

JK3aMeH HalleJIeH Ha KOMIUIEKCHYIO TPOBEPKY OCBOEHUSI TUCIUIUINHBI. JK3aMEeH
MPOBOJIUTCS B MUCbMEHHON (hopMe 1Mo OumiieTaM, B KOTOPBIX COZIEPKATCsS BOIMPOCHI (3a-
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JaHus) Mo BceM TeMaM Kypca. OOydaroremycs 1aércs BpeMs Ha TMOAroToBKY. OrieHu-
BaeTCsA BJIAJICHUE MATEepUajoM, €ro CUCTEMHOE OCBOECHHE, CIOCOOHOCTb MPUMEHSThH
HY>KHbIE 3HaHWS, HABBIKU U YMEHHUsS TIPU aHAIIU3€ MPOOIEMHBIX CUTYyallMi U PEIICHUH
PAKTUYECKUX 3aJJaHUH.

B sx3aMeHalMoHHbIN OUJIET BKIIFOUEHO JBa TEOPETUUYECKHUX BOIPOCA U MPAKTUYE-
CKOE€ 3aJlaHne, COOTBETCTBYIOIINE COJEPKaHUIO (POPMUPYEMBIX KOMIIETEHIIUN. DK3aMeH
IpPOBOJUTCS B yCTHOM ¢opme. Ha oTBeT U pemieHue 3amauu cTyaeHTy oTBoauTtcs 40
MUHYT. 32 OTBET Ha TEOPETHUYECKHUE BOMPOCHI C PEIICHHEM MPAKTUUYECKOrO 3aJaHUs
CTYJEHT MOKET MMOJTYYUTh MakcUManbHO 30 OailioB.

AOCONIOTHOE TMOHMMAHHE CYTH BOIPOCOB, JIOTMUECKUA U JIEKCHYECKH TPaMOTHO
M3JI0KEHHBIE J]Ba BOIIPOCA U MTpaKkTU4YecKoe 3aganue — 30 0amios.

JlocTaTouyHO MOJHBIEC 3HAHMSI, XOPOIIee TOHUMAHUE CYTH BOIIPOCOB, MPaBUIbHbBIC
OTBETHI Ha BOMPOCHI, MUHUMAJIbHOE KOJMYECTBO HETOUYHOCTEH B PEIICHUE MpaKTHYe-
CKOTro 3a/ianus - 24 Gaa.

HenonHo mnu HemocnenoBaTeNIbHO PACKPBITO COJEpKaHUE MaTepraia U IpaKTH-
YEeCKOro 3aJjaHusi, HO IMOKa3aHO oOllee MOHMMAaHUE BOIPOCA, IEMOHCTPUPYIOTCS IIO-
BEPXHOCTHBIE 3HAHUS JUCLUUIUIMH CIIEHUAIbHOCTH — 18 6aios.

Marepuan uznaraercs HENOCIEN0BAaTEeIbHO, COMBUMBO, HE NMPEACTABISAET OIpe-
JI€JIEHHOM CHCTEMBI 3HaHU 10 AUCLUILIIMHE, HE PACKPBITO €r0 OCHOBHOE COJIEpKaHUE —
5 6amos.

OueHuBaHMe OTBETA HA IK3aMeHe

bannwi
Ounenka IHoka3zaTenn Kpurepun
25-30 |«oramunHoy |1. IlomHoTa M3mo- |JlaH MOJHEIN, B JOTHYECKOM MOCIIeI0BA-
PKCHHS TEOPETUYCCKO- TeIbHOCTH Pa3BEPHYTHIM OTBET HA MIOCTAB-
ro MaTepuaa; JICHHBIA BOTIPOC, T/I€ OH ITPOJIEMOHCTPHUPO-
2. [TonHOoTa M TIpa-  [BaJI 3HAHMS MPEAMETA B ITOJIHOM 00bEMe
BUJIBHOCTB PEIICHUS [yd4eOHOU MPOrpaMMBbI, JOCTATOYHO ITyOOKO
MPAKTHYECKOTO 3aJ1a- [OCMBICIHBACT TUCITUTUINHY, CAMOCTOSTEb-
HUS; HO, ¥ MICUEPIIHIBAOIIE OTBEUALT HA JIOTIOJI-
3. IlpaBHJIBHOCTH  |[HUTEIBHBIC BOIPOCHI, IPUBOIUT COOCTBEH-
W/WTH apTyMEHTHPO- [HBIC PUMEPHI 110 TIPOOJIEMaTHKE TTOCTaB-
BaHHOCTH M3JIOKCHUS JICHHOT'O BOTIPOCA, PN MPEJIOKCHHBIC
(mocie10BaTeIbHOCTh PAKTUYECKUE 3a/1aHus 0€3 OMIMOOK.
19-24 «XO0po-  |[HEeNCTBUI); JlaH pa3BepHYThIN OTBET HA MOCTABJICHHBIM
moy 4 CamocrosTens- |BOIpoOC, I CTYASHT JEMOHCTPUPYET 3HA-
HOCTh OTBETA; HUS1, MPUOOPETEHHBIC HA JICKIIMOHHBIX 1
5. KynbTypa peun; CEMHUHAPCKHX 3aHATHUSX, a TAKXKE MMOJTy-
U T.]I. YCHHBIE TIOCPEICTBOM M3ydeHUs 005132~
TEJIBHBIX YUeOHBIX MaTEPUAIOB TIOKYPCY,
JaeT apryMEHTHPOBAHHBIC OTBETHI, PHUBO-
TUT PUMEPHI, B OTBETE MPUCYTCTBYET
CBOOOTHOE BJIAJICHHE MOHOJIOTHYECKOM
PEYbI0, JIOTHIHOCTH M ITOCJICIOBATEIb-
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HOCTbB OTBCTA. O,Z[HaKO JAOITYCKacTCA HE-
TOYHOCTh B OTBeTE. Peminn IMPCAJIOKCHHBIC
IMPAKTHYCCKUC 3aIaHUs C HeOOJIBIITUMU He-
TOYHOCTIMU.

6-18

«yJOBJIE-
TBOPH-
TEIBHOY

JlaH OTBET, CBHJICTEILCTBYIONINI B OCHOB-
HOM O 3HAHHH MPOIICCCOB M3ydaeMOM JTHC-
IIUTUTMHBI, OTJIMYAIONTUHCS HEJOCTaTOYHOU
TIIyOMHOM U ITOJTHOTOW PACKPBITHS TEMBI,
3HAHHEM OCHOBHBIX BOIIPOCOB TCOPHH,
ci1ab0 chopMHUPOBAHHBIMU HaBBIKAMH aHa-
JM3a SBJICHUM, TTPOIIECCOB, HEOCTATOY-
HBIM YMEHHEM J1aBaTh apryMEHTHPOBAH-
HBIC OTBETHI M IPUBOAUTH IIPUMEPHI, HEI0-
CTaTOYHO CBOOOIHBIM BIIaJICHUEM MOHOJIO-
THYCCKOU PEUbI0, JOTHIHOCTBIO U ITOCIC-
JIOBATEIPHOCTHIO OTBeTa. JlomyckaeTcs He-
CKOJIBKO OIMOOK B COJIEPKAaHUU OTBETA U
pelIeHUH MPAKTUUICCKHUX 3aJaHuM.

0-5

«HEYyA0-
BJIETBO-
pu-
TEILHOY

JlaH OTBET, KOTOPBIN COJIEPIKUT P CEPh-
€3HBIX HETOYHOCTEH, 0OHAPYKUBAIOIIIUN
HE3HAHHE MPOIECCOB U3y4yaeMOou Mpe-
METHOM 001aCTH, OTJINYAIOITUNCS HETIy-
OOKHM PAaCKPBITHEM TEMbI, HE3HAHUEM OC-
HOBHBIX BOIIPOCOB T€OpHUH, HeCHOopMUPO-
BaHHBIMU HAaBBIKAMH aHAJI3a SIBJICHUH,
IIPOIIECCOB, HEYMEHUEM JaBaTh apTryMeH-
TUPOBAHHBIC OTBETHI, CJIA0BIM BJIaJICHUEM
MOHOJIOTHYECKON PEUbI0, OTCYTCTBUEM JIO-
TUYHOCTHU U TIOCIIEIOBATEIbHOCTU. BBIBO-
JIbI IOBEPXHOCTHEI. Perienne npaktuye-
CKMX 3aJIaHU{ HE BBITIOJHEHO, T.€ CTYJICHT
HE CIIOCOOEH OTBETHUTh HAa BOMIPOCHI JJAXKE
IIPY TOTIOJTHUTEIBHBIX HABOSIINX BOMPO-
cax MpernoaBaTesl.
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JInCT akTyanu3anuu OleHOYHBIX MATEPHAJIOB MO THCIIHILTHHE
«MopaeaupoBanue OU3HeC-MPOLECCOBY

O1ieHOYHbIE MaTepHaJIbl IEPECMOTPEHBI,
00CYXKIeHbI U 0JI00pEHBI Ha 3aceTaHuu Kadeaphl

[IpoToxoun OT « » 20 r. Ne

3aB. xkadenpoii

OueHOYHbIE MaTepHUalbl IEPECMOTPEHBI,
00CyX/IeHbI U 0JIOOpEHBI Ha 3acelaHuu Kadeapsl

[IpoToxon OT « » 20 r. Ne

3aB. kadeapoit

OrneHOYHbBIE MaTEPHAIIBI TIEPECMOTPEHBI,
00CyXIeHBI U 0JIOOPEHBI Ha 3acejaHuu Kadeapsl

[IpoTokon OT « » 20 1. Ne

3aB. kadeapoii

OrneHOYHBIE MaTEPHAIIBI TIEPECMOTPEHBI,
00CyXIeHBI U 0JIOOPEHBI Ha 3aceaHuu Kadeapsl

[IpoTokon oT « » 20 1. Ne

3aB. kadeapoit
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