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CocraButesun — Jlubuposa Maauna MaroMmenpacyioBHa, KaHAUAAT SKOHO-
MUYECKUX Hayk, noueHT kabenpsl «Menemxment» AI'YHX; Maromeno Maro-
men IlleraynuHoBUY, KaHIWUJAT SKOHOMHYECKMX HayK, AOLEHT Kadeapsl «Me-
HepxkMeHT JIT'YHX.

BuyTpenHmii penen3eHT — MuHarysuiaeB ApciiaH AMHYTIMHOBUY, KaHIA1AT
HPKOHOMHUYECKUX HayK, MOIeHT Kadenprsr «Menemxment» ' YHX.

BHemnuii peunensent — CyneitmanoBa Haupa AOnypaxmaHOBHA, KaHAWAAT
YKOHOMHYECKUX HAyK, INOIEHT Kadeapsl «MupoBasi 1 peruoHaIbHasi SJKOHOMHUKAY,
JlarecraHCKui rocy1apCTBEHHBI YHUBEPCUTET.

IIpeacraBureanr padoronarens — [lananamoB AOQaynBarad SxbseBud, re-
HepanbHbIN gupekTop OAO «3aBon uM. ['amxueBay.

Oyenounvie mamepuanvl no oucyuniune «Paspabomka u npunamue ynpag-
JICHUECKUX peuleHuil» paspabomanvl ¢ COOmeemcmeun ¢ mpedosaHuimu @geoe-
PAlbHO20 20CYO0aPCMBEHHO20 00PA308amMenlbHO20 CMAHOApmMa evlcuieco 0opazoea-
Hus Onsa Hanpaeienus 38.03.02 Meneoacmenm, ymeaepocoenno2o npuxazom Muru-
cmepcmea oopaszosanus u Hayku Poccutickot @edepayuu 12.08.2020 2., Ne970, u
6 coomeemcmauu ¢ npukazom Ne245 om 6 anpens 20212. Munucmepcmea oopaso-
sanusi u Hayku P® «O6 ymeepowcoenuu Ilopsodka opeanuzayuu u ocyuwecmeieHus
00pazo8amenvHou 0eamelbHOCmU o 00pPA308aAMENbHLIM NPOCPAMMAM BbLCULE2O
00pazosanus — npocpammam O6axkaiaspuama, NPocpamMmam cneyuaiumema, npo-
2PaAMMAM MAUCTPAMYPbL»

OneHouHble MaTepuaibl MO auciuIuinHe «Pa3paboTka W MPUHSATHE YIIpaB-
JICHUYECKHX PEUICHHID» pa3MeIlleHbl Ha OQHUIIHaIbHOM caiite www.dgunh.ru

Jubuposa M.M., Maromenos M.III. OnieHouHbIe MaTepUaIbl IO AUCITUTIIINHE
«Pa3paboTka ¥ MpUHATHE YHPABICHYECKUX PEIICHUI» sl HalmpaBJIeHUS IOJr0-
ToBKH 38.03.02 MenemxmeHT, mpodguiab « MeHeHKMEHT opraHu3anumn». — Maxad-
kana: JII'YHX, 2023 r. - 58 c.

PexomeHnmoBanbl K yTBepkIeHNUIO YueOHO-MeToauueckum coBetoMm JII'YHX
5 urons 2023 r.

PekoMeH/I0BaHbI K YTBEPKICHUIO PYKOBOAMTEIIEM OCHOBHOM Mpodeccro-
HaJBHOW 00pa30BaTEIbHON MPOTPAMMBI BBICIIIETO 00pa30BaHUS — MPOTPaMMbl Oa-
KaJlaBpyata 1o HampasiieHuto noarotoBku 38.03.02 MenemxMeHnt, npoduiib
«MeHeKMEHT OpraHu3alumny, K.3.H., TI0UeHTOM MuHaTyju1aeBbiM A.A.

OnoOpennl Ha 3acenanuu kadeapsl «Menemxkment» 31 mas 2023 r., mpoTo-
koJ1 Nel0.


http://www.dgunh.ru/
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Ha3nauyeHne OlleHOYHBIX MaTepuajioB

OueHOYHbIE MaTepUaibl COCTABIISIIOTCS I TEKYLIETO KOHTPOJIS YCIIEBAEMO-
CTU (OLIEHUBAHUS XOJa OCBOCHHUS TUCUHUILUINH), ISl IPOBEICHUS MPOMEXYTOUHOU
aTTecTalu (OIEHUBAHUS MPOMEXYTOUHBIX U OKOHYATENbHBIX PE3YJIbTaTOB 00Y-
YEHUs N0 JUCUUILIMHE) 00ydalmuxcs no aucuurinie «Pa3paboTka v nmpuHATHE
YIPABJICHUYECKUX PEIIEHUI» Ha COOTBETCTBUE MX YUEOHBIX OCTHKEHHH IMOATam-
HBIM TpeOoBaHUsIM 00pa30BaTEIbHOMN MporpaMMBbl Bbiciiero oopasosanus 38.03.02
MenemxmenT, npoduib «K MEHEeHKMEHT OpraHu3aIium.

OrneHouHble MaTepuaibl 0 AUCIUIUINHE «Pa3paboTka v MpPUHATHE YIIPaB-
JICHYECKUX PEIECHUI» BKIIOYAIOT B CEOs: MEPEUYeHbh KOMIETEHIIUN C yKa3aHHUEeM
sTanoB ux ¢opmupoBanus B nporecce ocoerus OIl BO; onucanue nmokasarenei
Y KpUTEPHUEB OIICHUBAHUS KOMIIETCHIIMM Ha Pa3IMYHBIX dTanax ux GOpMHUpPOBAHUS,
OMMCAHUE IIKaJ OLEHUBAHMS; TUIIOBbIE KOHTPOJIbHBIE 3aJaHUS UM UHbIE MATEpHU-
anbl, HEOOXOAUMBbIE ISl OLICHKM 3HAHWM, YMEHUW, HaBBIKOB U (WJIM) OMbITA Jes-
TEJIbHOCTH, XapaKTePU3YIOMIMX ATarnbl (JOPMUPOBAHUS KOMIIETEHIIMM B Ipoliecce
ocBoenust OIIOII; meToanueckue martepuainbl, OMPEAEAIONINe MPOUEAYPhl Olie-
HUBaHUS 3HAHWUM, YMEHUMN, HaBBIKOB U (WUJIM) OMBITA ACATEIbHOCTU, XapaKTepU3y-
IOIIMX ATarbl (HOPMUPOBAHUS KOMITETCHITUH.

OueHouHble MaTepuaibl cOPMUPOBAHBI HA OCHOBE KIIFOUEBBIX MPHUHIIUIIOB
OLICHUBAHUSL:

- BJIUJTHOCTH: OOBEKTHI OIEHKH JIOJDKHBI COOTBETCTBOBATH MOCTaBICHHBIM
1EeJsIM OOy4EHHUS;

- HAJEKHOCTU: HCIOIb30BAHUE €IMHOOOPA3HBIX CTAH/IAPTOB U KPUTEPUEB
JUISL OLICHUBAHUS JOCTUKEHU;

- OOBEKTUBHOCTHU: pa3HbIE OOYYAIONINECS JIOJKHBI UMETh PaBHbIE BO3ZMOXK-
HOCTH JIJIsl AOCTHKEHUS ycrexa.

OCHOBHBIMM MMAPAMETPAMHU U CBOMCTBAMHU OLICHOYHBIX MAaTEPUAJIOB SABJISIOT-
cs:

- IpeIMETHAs HAINpPaBIECHHOCTh (COOTBETCTBUE MPEAMETY HU3YYEHHUS! KOH-
KPETHOM TUCIMIUIMHEI);

- coJiepKaHue (COCTaB M B3aUMOCBSI3b CTPYKTYPHBIX €IMHMUII, 00pa3yroIInX
coJiepKaHue TEOPETUYECKON U MPAKTUUECKON COCTABISAIOMIUX AUCIUILIUHBI);

- 00beM (KOJIMYECTBEHHBIN COCTAB OLIEHOYHBIX MAaTEPUAJIOB);

- KA4eCTBO OLIEHOYHBIX MaTepHaJIOB B II€JIOM, 00eCIedrBaloIiee MoIydeHne
O0OBEKTUBHBIX M JJOCTOBEPHBIX PE3yJIbTAaTOB MPH MPOBEAECHUN KOHTPOJS C pa3yind-
HBIMU LEJISIMHU.



PA3JIEJI 1. IEPEYEHb KOMIIETEHIIUM C YKA3AHUEM DTAIIOB
NX ®OPMUPOBAHMNA B ITPOIECCE OCBOEHUA TNCIUAITIMHBI

1.1 Ilepeyenn ¢popMupyeMbIX KOMIETEHIMH

KOJI KOMIIETEHIIUN

(dhopMyIHpOBKa KOMIIETEHIINU

OK

OBIIEKYJbTYPHBIE KOMIIETEHIIUN

OIIK

OBIIEITPOPECCHOHAJIBHBIE KOMIIETEHIIUU

OIIK-3

crocoOeH pa3pabaTeiBaTh 000CHOBAaHHBIC OPTAHU3AIIOHHO-
yIpaBJICHYECKHUE PEIICHHUS C YI€TOM UX COIMATbHON 3HAYMMOCTH, COZICH-
CTBOBATh UX pCaIn3allui B YCIIOBUAX CIOKHOHU U HHHaMHqHOﬁ CpCabl U
OIICHUBATh UX MOCIIC/ICTBUS

NHAHUKATOP JOCTHKCHUSA KOMIICTCHIIUHA

OIIK-3.1

000CHOBBIBAET PE3YJIBTATHI PEIICHUS CTPATETHYECKUX M OTIEPATUBHBIX
YIPaBJICHUYECKUX 33]a4 KaK B 1I€JIOM Ha YPOBHE OpraHU3alMK U €€ MoApa3-
JIEJICHUH, TaK ¥ B OTJACIBHBIX (PYHKITMOHAIBHBIX 00JACTIX MEHEPKMEHTA

1K

IMPOPECCHUOHAJIBHBIE KOMIIETEHIIUH

IIK-3

BJIa/IeE€T HaBbIKaMH TaKTHYECKOTO YIIPABJICHUS MIPOLIECCaMU OpTaHU3aluH
IMMPOU3BOACTBA, MCTOAAMU IMPUHATUSA TAKTUICCKUX U OIICPATHUBHBIX PCIIC-
HUU B IJIAHUPOBAHUY M YIIPABICHUU OTIEPAIIMOHHOM (TIPOU3BOICTBEHHOM )
ACATCIIbHOCTH OPraHu3aliun

HHAUKATOPLI T0CTHKCHUSA KOMIIeTeHI Ui

IIK-3.1

BJIJICET COBPEMEHHBIMU METOJaMU OPTaHU3AlMKU U YIPABJICHUS IPOU3-
BOJICTBOM, MMEET IIPEJICTABICHHUE O XapaKTEPUCTUKAX MEPEIOBBIX MPOU3-
BOJICTBEHHBIX TEXHOJOTHA U PAMOHAIBHBIX TPAHUIAX UX MPUMEHEHUS;
orpezesnseT KOJINYECTBEHHbIE M KaUeCTBEHHbIE TPeOOBaHUs K TPOU3BO/I-
CTBEHHBIM pecypcaM, OLICHUBAET PAIIMOHAIIBHOCTh UX MCIOJb30BaHUS

I1K-3.2

pa3pabaThIBacT MPEUIOKEHHSI [0 COBEPIICHCTBOBAHUIO YIPABJICHHS Opra-
Hu3amuen 1 3Q(GeKTHBHOMY BBISBICHUIO U HCIIOJIb30BAaHUIO UMEIOIIUXCSI
pecypcoB Ut o0ecTiedeHus] KOHKYPEHTOCTIOCOOHOCTH MTPOU3BOJMMOM IPO-
JOYKIUU, paboT (YCiIyr) U MoJydeHus IpHObLTH

I1K-3.3

MPOBOUT PYKOBOJICTBO aHAJTM30M BBITIOTHEHUS IPOU3BOACTBEHHON TIPO-
rpaMMBI 0 00beMaM MPOU3BOJCTBA U KAUECTBY MPOAYKIMH, TPOU3BOIU-
TEJIBHOCTHU Tpy/a. Pa3pabaTeiBaeT Ha OCHOBE PE3y/IbTATOB aHAIN3A TIPE/I-
JIOKCHUS 110 UCITIOJIb30BAHUTO BHyTpHXOSHﬁCTBGHHBIX PE3CPBOB MOBLIIIC-
HUS 9)PEKTUBHOCTH MPOU3BOJICTBEHHON TPOTrPAMMBI




1.2. IlepevyeHb KOMIIETEHIUI C YKa3aHHEM BH/I0B OLICHOYHBIX CPeICTB

®opmupye- Kon u Iliianupyembie YpoBHHU Kpurepun Buani
Mble KOMIIe- | HAMMEHOBa- | pe3yJbTaThbl 00y- OCBOCHHSI | OLICHHBAHHS | OLCHOY-
TeH-IHH HHE UH/IU- YEeHH M0 JUCIU- | KOMIleTeH- | cdopmupo- HBIX
KAaTOopa 10- | IJIMHE, XapaKTe- 107071 BAHHOCTH CpeacTB
CTHIKEHUS pu3yIO-11He ITa- KOMIIETEH-
mejau bl (popmupoBa- 107071
HHUS KOMIIETEH-
1107041
OIIK-3 - OIIK-3.1 - 3HaTb Ioporoselii | Hemostnbie Biok A —
crocodeH 00OCHOBBIBA- | - CYIIHOCTb U 3JI€- | YPOBEHb npeacTaB- 3a7laHus
pa3pabarbl- | €T pe3yibTa- | MEHTbl  CHCTEMBI JICHUS 0 penpo-
BaTh 000C- Thl pEIIEHUs] | IPUHATHUSA CYLUIHOCTU U | AYKTHB-
HOBAaHHbIE CTpaTeruye- | ylnpaBICHYECKHUX JJIEMEHTaX HOTO
OpraHM3aly- | CKUX U Ole- | pelleHuil B opra- CUCTEMBI YPOBHSI:
OHHO- PaTUBHBIX HU3ALNN; IPUHSATHS - TecTo-
yIpaBjcHYEe- | yIpaBjleHUYE- | - MOAEIN IPUHSITHS yhOpaBieH4e- | Bble  3a-
CKHE pellle- | CKUX 3a1a4y YIIPaBIEHYECKUX CKHUX pellle- JaHMs;
HUS C y4e- KAK B LIEJIOM | pELICHUMN. HUU B Opra- - BOIIPO-
TOM HX CO- Ha YPOBHE - KJIacCU(pUKAIIIO HU3ALNU; CBI 1o
LUaIbHON OpraHM3aly | YIPaBICHUYECKUX - MOZAEIAX TeMaM
3HaYUMOCTH, | U €€ IIOJpa3- | pEeUICHMI; IPUHSATHS
COZIEUCTBO- JICJICHUH, TaK | - IPUHUUIBLL IIPU- yIpaBJIeHYE-
BaTh UX pea- | U B OTAEIb- HATUSA W peanusa- CKHX
JIU3aluu B HBIX QyHK- LU yIpaBJICHYE- pELIEHUH.
YCIIOBUSAX LUOHAJIBHBIX | CKUX PEUICHUN - kimaccuu-
CIIOKHOH U o0acTax Kaluu
JUHAMUYHON | MEHEIKMEH- yIpaBJeHYe-
Cpensl U Ta CKHUX pellie-
OII€HUBATH HUH;
UX MOCJEe- - IpUHIUIAX
CTBUSA IIPUHATHS U
peanuzanuu
yIpaBJeHYe-
CKHUX pellie-
HUU
ba3oBbI1it Cdopmupo-
YPOBEHb BaHHbIE, HO
cojieprkamue
oT/Ae/IbHbIE
npooeJanl
npeacras-
JICHHSI 0
CYLIHOCTH U
JJIEMEHTaX
CUCTEMBI
HIPUHSATHS
yIpaBJeHYe-
CKHUX peliie-
HHI1 B opra-




HU3ALNU;
- MOJCTISX
MPUHSTHS
yIpaBieHYe-
CKUX
peLIcHu.

- Knaccudu-
Kaluu
yIpaBieH4e-
CKHUX periie-
HUH;

- TMPUHIUIAX
NPUHATHS U
peanuzanuu
yhpaBieHue-
CKUX pelle-
HU

IIponBuny-
ThIi ypo-
BeHb

Cdopmupo-
BaHHbIC CH-
cTeMaTH-
YecKue
npeacrab-
JICHHS O
CYILHOCTH U
3JeMEHTaxX
CUCTEMBI
MIPUHATHS
yhpaBJieHYe-
CKHX pelle-
HUU B Opra-
HU3aLUY;

- MOZAEIAX
MIPUHATHS
yIpaBieHYe-
CKHX
peLICHU.

- kimaccuu-
Kaluu
yIpaBJeHYe-
CKHX pelle-
HUIM;

- NpUHIUNAX
NPUHATUA U
peanu3anuu
yhpaBieHYe-
CKHX pelle-
HUU

YMmerhb

- BBIABIATH TIPO-
OneMbl TIpH aHAIU-
3¢ KOHKPETHBIX CH-

Tyaluu,

npea-

IHoporosbIiit
YPOBEHb

B EeJI0M
ycIeunHoe,
HO He CH-
cTeMHoe
YMEHHe

Bbaok B —
3aJaHusd
PEKOH-

CTPYK-
TUBHOTO
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ratb CIOCOOBI UX
pelleHus U OLICHU-
BaTh  OXHJaeMbIe
PE3YIbTaTHI,

- CHCTeMaTH3UpO-
BaTh W 0000mIaTh
nHpopManuo, He-
00X0AUMYI0  JUIS
NPHUHATUSL  YIpaB-
JIEHYECKHUX pelle-
HUH;

- OlICHWBATh B3aW-
MOCBSI3H  MEXIY
(byHKIMOHATILHBI-
MU  CTpaTeTUsMHU
KOMITaHUU

BBISIBJIATD
pOOIeMbI
MpU  aHAJU3E
KOHKPETHBIX
CUTYyallUi,
npenarath
CIIOCOOBI  MX
pelieHuss "
OIICHUBATh
0’KHJAaCMBIC
pe3yIbTaThI,
- CHCTEMATH-
3UpOBaTh W
000011aTh
nHpopma-
LU0, HE0O0-
XOJIUMYIO
Ui TIPUHS-
TAS  yIpaB-
JICHYECKHUX
peLIeHui;

- OIICHUBATh
B3aMMOCBSI3HU
MEXIY
byHKIHO-
HaJILHBIMHU
CTpaTeTusIMH
KOMITAaHUH

Bba3oBrlii
YPOBEHb

B 1eJIOM
ycIeniHoe,
HO coaep-
J)Kalme  OT-
JIeJabHbIE
npooeJanl
yMeHue
BBISIBJIATD
pOOIeMbI
MIPU  aHAJN3E
KOHKPETHBIX
CUTYyallUi,
npeajaraTb
CIIOCOOBI  MX
peweHuss “
OIICHHBATh
0’KHJaCMBIC
pe3yIbTaThI,
- CHUCcTeMaru-
3UpOBaTh W
000011aTh
nHpopma-
LU0, HEoO0-
XOJIUMYIO

YPOBHSI:
- THChH-
MEHHAsI

pabora;

- Temaru-
Ka pede-
paros;

- TeMaTH-
Ka  Tpe-
3EHTAaIul




Ul IPUHS-
THA  yIpaB-
JIEHYECKHUX
peLIeHui;

- OLEHUBAaTh
B3aUMOCBSI3H
MEXIY
byHKIHO-
HaJIbHBIMU
CTpaTerusAMu
KOMITaHUU

IIponBuny-
ThIi ypo-
BeHb

Cdopmupo-
BaHHOE yMe-
HHue J¢dek-
THBHO
BEISIBIISTH
POOJIEMBI
IpU  aHallu3e
KOHKPETHBIX
CUTYyaLHU,
npejaraTh
CIocoObl  MX
pelieHus u
OILICHUBATH
OKUJlaeMble
PE3YIbTaTHI,
- CHCTEeMaTu-
3UpOBaTh W
00001aTh
uHpopma-
M0, Heo0-
XOJTUMYIO
Ui TIpUHS-
TAS  yIpaB-
JICHYECKHUX
pELICHHUI;

- OIICHUBATh
B3alMOCBS3U
MEXITY
byHKIIMO-
HaTbHBIMHU
CTpaTerusiMu
KOMITAaHUU

Baagernb

- METOI0IOTHEHN
pa3paboTku, MpH-
HATHS W peau3a-
M1 yIpaBJICHYE-
CKHMX PEILICHUN;

- METOJAaMH BEISB-
JEHUs  TPoOJIeM-
HBIX CHUTyallUl B

IHoporosbIiit
YPOBEHb

JdemoHcTpH-
pyer ya-
CTHYHBIE
BJIaJICHUSI
0e3 rpyo0bIX
O1IH00K
- METOAO0JO-
ruerd paspa-
00TKH, TIpH-

baok C -
3a7aHus

MPAKTUKO-
OpHEHTH-
POBaHHO-
o ypoB-
Hi:

- CHTya-
IIMOHHBIC
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OpTaHU3aINH.
- Meromamu  op-
MYyJIHpPOBaHUS U
peanu3aiu  CcTpa-
TerW Ha YpOBHE
OM3HEC-CTMHUIBI

HATUS U pea-
TU3aIu
yhpaBieHYe-
CKHX pellle-
HUH;

- MeToJaMu
BBISIBJICHUS
MPOOIEMHBIX
CUTyallUli B
opraHusa-
117078

- MeToJaMu
bopmyaupo-
BaHUS U pea-
JU3alun
CTpaTerui Ha
YpOBHE Ou3-
Hec-
€AMHUIIBI.

Ba3oBbIil
YPOBEHb

JdemoHcTpH-
pyeT BJaje-
HUS Ha Oa-
30BOM
YPOBHe
METOJI0JIOTU-
el pazpabot-
KW, TPUHSTUS
U peanusa-
MU YIpaB-
TIEHYECKHUX
pELICHHUI;

- MeToJaMu
BBISIBJICHUS
MPOOIEMHBIX
CUTyallUll B
OpraHusa-
1117078

- MeToJaMu
bopmynmpo-
BaHUA U pea-
TU3alun
CTpaTerui Ha
ypoBHE Owu3-
Hec-
€IMHHUIIBI.

IIponBuny-
ThIi ypo-
BeHb

JdemoHcTpH-
pyer BJaje-
HUSI HA BBI-
COKOM

YPOBHe

METO/I0JIOTH-
el pa3zpabot-

3a7a4n
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KW, TPUHSTUS
U peaiusa-
MU YOpaB-
JIEHYECKUX
peLICHHUI;

- MeToJaMu
BBISIBJICHUS
MPOOIEMHBIX
CUTyallUli B
OpraHusa-
117078

- MeToJaMu
bopmyaupo-
BaHUS U pea-
JU3alun
CTpaTerui Ha
YpOBHE Ou3-
Hec-

eIMHUIIBL.
IIK-3 - Bna- | IIK-3.1 - | 3naTh: Iloporoserii | HenmoJinbie Baok A —
JeeT HaBbl- | BlaJeeT CO- | - (hakTophl, BIHS- | YyDOBEHb npeAcTaB- 3aJJaHus
KaMHd TaKTH- | BP)€MEHHBIMH | IOIIHE Ha JIEHUs 0 penpo-
YECKOTO METOIaMH 3¢ peKTUBHOCTD (dakTopax, JTYKTHB-
yIpaBICHUS | OPraHM3alMK | IPUHITUS  pelie- BIIHSIFOIINX HOTO
mpoueccamMu | M yOpaBlie- | HUH B yIpaBlIEHUU Ha YPOBHSI:
OpraHM3aliy | HUsI  TPOM3- | ONepallMOHHOM ¢ pexTuB- - TecTo-
IPOU3BO/I- BOJICTBOM, (MpON3BOACTBEH- HOCTb TpH- Bble  3a-
CTBa, METO- | UMEET Npe.- | HOM) AEeATEIbHOCTH HATHUS pelie- | JTaHwus;
JlaMH TIPUHS- | CTABJICHHE O | OpraHu3alluii; HUI B ynipaB- | - BOMPO-
TUSL TaKTU4Ye- | XapaKTepH- JICHUU CBI o
CKUX U OIle- | CTUKax mepe- OlepaloH- | TeMaM
pPaTUBHBIX JOBBIX  TIPO- HOM (TIpou3-
pelieHuii B | U3BOJCTBEH- BOJICTBEH-
IUTAHUPOBA- | HBIX  TEXHO- HOW) nesi-
HUU U | JOTHH U pa- TEIbHOCTHU
yIpaBICHUHN | IUOHATIBHBIX OpraHu3anuil
ONepaldOH- | FpaHULlAX HUX basoBblii Cdopmupo-
HOM (Tpou3- | MpUMEHEHUS; YPOBEHb BaHHbIE, HO
BOJICTBEH- orpenenser cojiepskaiue
HOIA) nesd- | Konude- OTAeJIbHDBIE
TEJIbHOCTU CTBEHHbIE U npooeJnl
OpraHM3aly | KaYeCTBEH- npeACTaB-

HBIE  Tpebo- JICHUS 0

BaHUS K IpO- ¢axTopax,

U3BOJICTBEH- BITUSIOLIIUX

HBIM  pecyp- Ha

caM, OLICHH- ¢ dexTus-

BaeT paImo- HOCTh  TIpH-

HaJIbHOCTH UX
HCIIOJIb30Ba-
HUA

HATUS pelle-
HUI B YyIIpaB-
JICHUU
OIlepaLlMOH-
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HOW (TIpom3-

BOJICTBEH-
HOM) nes-
TEIBbHOCTHU
OpraHu3arui
IIpoasuny- | Copmupo-
ThIi ypo- BaHHbIE CH-
BeHb cTeMaTu-
yecKkue
npeacraB-
JICHUS 0
¢axTopax,
BITUSTIOLIIUX
Ha
s dexTus-
HOCTb TPH-
HATUS pelie-
HUU B yIIPaB-
JICHUU
oTiepaIfoH-
HOU (TIpou3-
BOJICTBEH-
HOMI) nesi-
TEIBbHOCTHU
OpraHu3arui
YMmern: IHoporoseiii | B neaoM | baok B —
- B 3aBHCHMOCTH OT | YPOBEeHb ycnemiHoe, 3a/1aHUs
LeJIeH, 3a/1a4 U CHU- HO He CH- | PEKOH-
Tyaluu CTeMHOe CTPYK-
BBIOMpAaTh W TpHU- yMeHue THUBHOTO
MEHSTh METOJbl U B 3aBUCUMO- | YPOBHS:
cpeacTBa  paspa- CTH OT IEJIeH, | -  THUCh-
OOTKH M TPUHSITUS 3aJa4y M CH- | MEHHas
KOJUIEKTUBHBIX U Tyaluuu pabora;
MHIUBUAYaJIbHbBIX BbIOMpATh U | - TEMaTu-
YIPaBICHYECKUX IIPUMEHATD Ka pede-
pelieHui mo orme- METO/IbI U | paToB;
paroHHo#  (mmpo- CpencTBa - TeMaTu-
W3BOJICTBEHHOM ) pa3paboTKu M | Ka  TIpe-
ACATCIIbBHOCTU  Op- MPUHATHA 3€HTaHHﬁ
TraHHU3aInn; KOJUJIEKTUB-
- CIPOCKTUPOBATH HBIX U HUHIOU-
u obecreyuTsb Mpu- BUTyaJIbHBIX
HATUC PCHICHUS B YHIpaBJICHYC-
yIOpaBiIeHUU  OIe- CKUX pelle-
paumMoHHO  (TIpo- HUI 10 ome-
W3BOJICTBEHHOM) paIrMoHHOM
NEATEIIHLHOCTBIO (mpousBoa-
OpraHu3aIuit CTBEHHOW)
JeSATECIIbHO-

CTU OpraHu-
3aIuii;
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- CIPOEKTH-
poBarb u
00eCIeYnThb
[IpUHATUE
perieHus B
YIpaBICHUU
oTepannuoH-
HOW (Tpom3-
BOJICTBEH-
HOM)
JeITeILHO-
CTBIO  Opra-
HU3aIUH

Ba3oBbIii
YPOBEHb

B HeJIOM
ycneuHoe,
HO  colep-
JKalue  OT-
AeJbHbIE
npooebl
yMeHue

B 3aBUCUMO-
CTH OT IIeIICH,
3aja4y U CH-
Tyaruu
BBIOMPATh W
MIPUMCHSITh
METO/IbI u
cpencTBa
pa3paboTKu U
TIPUHSITHS
KOJIJIEKTHB-
HBIX U WHIH-
BUTyaJIbHBIX
yrpaBieHYe-
CKUX pelle-
HUW 10 ome-
PaLMOHHOMN
(mpounsBoa-
CTBEHHOM)
NesITeNbHO-
CTH OpraHU-
3aIii;

- CIPOEKTH-
poBatb u
obecrneunTh
MIPUHSTHE
pelieHus B
yIpaBIeHUN
ornepaluoH-
HOW (TIpom3-
BOJICTBEH-
HOM)
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NESITENLHO-
CTBIO  Opra-
HU3aIUI

IIponsuny-
ThIi ypo-
BeHb

Cdopmupo-
BaHHOE yMe-
HHue J¢dek-
THBHO

B 3aBHUCHUMO-
CTH OT IIEJICH,
3aa4y U CH-
Tyaluu
BBIOMpATh U
MPUMEHSITh
METO/IbI "
CpeacTBa
pa3paboTKu u
MPUHSTHS
KOJIIEKTHB-
HBIX U WHIU-
BUTyalTbHBIX
yIpaBieHYe-
CKHX pellle-
HUW 10 ome-
PaLMOHHOMN
(mpownsBoa-
CTBEHHOM)
NesITeNbHO-
CTH OpraHU-
3aIii;

- CIPOEKTH-
poBarb u
obecrneunTh
MIPUHSTHE
pelieHus B
yIpaBIeHUN
oTeparoH-
HOW (Tpom3-
BOJ/ICTBEH-
HOM)
NesITeNbHO-
CTBIO  Opra-
HU3aIUI

Baagern:

- METOJaMH pa3pa-
OOTKH ¥ TIPUHSITHS
peLIeHU B yIIpaB-
JICHUH OIleparfoH-

HOU

(TpOM3BOICTBEH-
HOW) JIeSITEIBbHOCTH

OpraHu3anui u

[paBUja UX IpHU-

IToporosblii
YPOBEeHb

JdemoHcTpH-
pyer ya-
CTHUYHbIE
BJIA/ICHUS
0e3 TrpyobIX
OIIU00K
METOJIaMHU
pa3paboTKu u
MPUHSTHS
peleHnii B

baok C —
3aaHuA

MPaKTHKO-
OpHEHTH-
pPOBaHHO-
ro ypoB-
HS:

- cuTya-
LIMOHHEIE
3aJ1aun
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MCHCHU

yIpaBIeHUN
oTiepaIfoH-
HOH
(mpousBoa-
CTBEHHOM)
JesITeNbHO-
CTH OpraHu-
3aluil U
npaBWiia HX
MIPUMECHCHHUS

Ba3oBrblii
YPOBEHb

demoHcTpu-
pyeT Biaje-
HUS Ha Oa-
30BOM
YPOBHe
METOJIaMU
pa3paboTKu U
PUHSITHS
pelmeHnii - B
yIpaBIeHUN
oTeparoH-
HOU
(mpounsBoa-
CTBEHHOM)
NesITeNbHO-
CTH OpraHu-
3aIUHd 1
MpaBWwiia HX
MIPUMEHEHUSI

IIponBuny-
ThI# ypo-
BeHb

JdemoHcTpH-
pyeT BJaje-
HHUSI Ha BBI-
COKOM
YPOBHe
METOJIaMHU
pa3paboTKu u
MPUHSTHS
peleHuii B
yIpaBIeHUN
OTepaLMOH-
HOM
(mpousBoa-
CTBEHHOW)
JeSATECIIbHO-
CTH OpraHu-
3a1ui U
npaBWiia HX
MMPUMCHCHUSA

IK-3.2 -
Pa3pabatbl-

BaeT  Mpea-
JJOXXCHHUA IIO

3HaTh:

- TpeGoBaHus,
IpeABSBIIEMBbIE K
Ka4eCTBY  yIpaB-

IToporosblii
YPOBEeHb

Henojnbie
npeacraB-
JIEHUS O

TpeOOBaHU-

Baok A —
3adaHUusA
peripo-
JYKTUB-
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COBEpIIICH-
CTBOBaHUIO
yIpaBJICHUS
OpraHu3aIu-
e u 3¢dek-
TUBHOMY BBI-
SBIICHUIO |
UCIIOJIb30Ba-
HUIO HMMEIO-
mMXcs  pe-
CypcoB st
obecrnieueHus
KOHKYPEHTO-
CIIOCOOHOCTH
IPOM3BOJIU-
MOH TPOAYK-
nud,  pador
(ycmyr) u mo-
JTy4YCHUS
MPUOBLITH

JICHYECKUX  pellie-
HUU

SIX, TPEIbsB-
JITIEMBIX K
Ka4yeCTBY
yIpaBJIeHYE-
CKMX pellle-
HUM

Ba3oBblii
YPOBEHb

Cdopmupo-
BaHHbIE, HO
cojiepskaiue
oT/Ae/bHbIE
npooebl
npeacraB-
JICHUS 0
TpeGoBaHU-
X, TPEAbsB-
TISIEMBIX K
KauecTBY
yIpaBieH4e-
CKHUX pelle-
HUU

IIpoaBuny-
TBIH ypo-
BEHb

Cdopmupo-
BaHHbIE CH-
cTeMaTu-
yecKkHne
npeacrab-
JICHUSsI 0
TpeOOoBaHU-
X, TPETbSB-
JISIEMBIX K
KauecTBY
yIpaBieHYe-
CKUX pelle-
HUM

HOTO
YPOBHSL:
- TecTo-
BbIE  3a-
JaHUS;
- BOIIpO-
Chl o
TeMaM

Ymers:

- OLICHMBATh YCIIO-
BUA U IIOCICACTBUA
IIPUHUMAEMBIX Op-
TraHU3allMOHHO-
YIPaBIEHYECKUX
peLIeHui;

IoporosbIiit
YPOBEHb

B HeJ0M
ycIeunHoe,
HO He CH-
cTeMHoe
yYMeHHe
OIICHHBATh
YCIOBHUS u
MMOCJIEICTBUS
MIpUHUMae-
MBIX OpTaHH-
3allMOHHO-
yIpaBJieHUE-
CKMX pelle-
HUH;

Ba3oBbIii
YPOBEHb

B EeJI0M
ycIeunHoe,
HO coaep-
JKamue  oT-
JeJIbHbIEe

biaok B —
3a/laHus
PEKOH-
CTPYyK-
THUBHOTI'O
YPOBHS:

- IINCh-
MEHHas
pabora;

- TeMaTH-
Ka pede-
paToB;

- TeMaTu-
Ka  Ipe-
3EHTaLNI
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npooebl
yMeHHe
OLICHUBATh
YCIIOBHSA u
MOCITIEACTBHS
IIpUHUMae-
MBIX OpTaHH-
3aIlMOHHO-
yhpaBieHYe-
CKHX pelle-
HUH;

IIponBuny-
ThI# ypo-
BeHb

Cdopmupo-
BaHHOE yMe-
HHue J¢dek-
THBHO
OLCHHUBAThH
yCIIOBUSA U
IIOCIIECACTBUA
IpUHUMAae-
MBIX OpraHu-
3allMOHHO-
yIpaBjICHYE-
CKHUX pelle-
HUIM;

Baagern:

- IIOHUMAaHHUEM OC-
HOBHBIX MOTHBOB U
MEXaHU3MOB IIpH-
HATUSA W peanusa-
117071
YIPaBIEHYECKUX
peLIeHui;

- METOJaMH U WH-
CTPYMEHTAMHU
OCYILIECTBIICHUS
KOHTpOJISI ~ pealu-
3allMM  yNPaBIIECH-
YECKUX PEILLICHHUI;

IToporosblii
YPOBEeHb

JdemoHcTpH-
pyert ya-
CTHYHbIE
BJIA/ICHUS
0e3 rpyobIX
OIIU00K
ITIOHUMAaHUEM
OCHOBHBIX
MOTHUBOB U
MEXaHU3MOB
MPUHATUA W
peanuzanuu
yIpaBieH4e-
CKHX pellle-
HUH;

- METO/IaMH U
WHCTPYMEH-
TaMu ocy-
LIECTBJICHUS
KOHTPOJIS
peanu3anuu
yIpaBieH4e-
CKHX pelle-
HUIM;

Ba3oBblii
YPOBEHb

JdemoHcTpH-
pyeT BJaje-
HUSI Ha Oa-
30BOM

baok C —
3aaHuA

MPaKTUKO-
OpHUEHTH-
pOBaHHO-
ro ypoB-
HSA:

- cuTya-
LIMOHHEIE
3aJ1a4n
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YPOBHe
MMOHUMAaHHUEM
OCHOBHBIX
MOTHBOB U
MEXaHU3MOB
MPUHATUA U
peanu3anuu
yIIpaBJIeHYE-
CKMX pele-
HUI;

- METOAAMH U
WHCTPYMEH-
TaMu ocy-
IIECTBICHUS
KOHTPOJIA
peanu3auuu
yIpaBJieHUYE-
CKMX pelle-
HUIM;

IIponBuny-
ThIi ypo-
BeHb

JdemoHcTpH-
pyeTr BJaje-
HHUSI HA BBI-
COKOM
YPOBHe
ITIOHUMaHUEM
OCHOBHBIX
MOTHBOB  H
MCEXaHHU3MOB
MPUHATUAS |
peanuzanuu
yIpaBieHYe-
CKHX pellle-
HUH;

- MCTOJaMHU U
WHCTPYMEH-
TaMHu ocy-
IIECCTBJICHUA
KOHTPOJIS
peanuzanuu
yIpaBieHYe-
CKHX pelle-
HUH;

IK-3.3 -
IIpOBOAUT
PYKOBOJCTBO
aHaJIN30M
BBITIIOJTHEHUS
MIPOU3BO/I-
CTBEHHOM
HpOrpaMMBbI
nmo oOveMaM
MIPOU3BO/I-

3HaTh:

- KOJMYECTBEHHBIC
U KayeCTBEHHbBIC
METOJIbI  aHallu3a
TIPU TIPUHSATHH
YIpaBIEHYECKUX
peleHnii W 1o-
CTPOCHHH  JKOHO-
MUYECKHX, (hUHAH-
COBBIX U

IToporosblii
YPOBEeHb

Henonbie
npeacraB-
JIEHUS O
KOJIn4e-
CTBCHHBIX MU
KayeCcTBEH-
HBIX METOJax
aHanu3a Mpu
TIPUHATUA
yIpaBJIeHYE-

Baok A —
3adaHUus
peripo-
JYKTUB-
HOT'O
YPOBHSL:

- TecTo-
BbIC 3a-
JaHus;

- BOIIPO-
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CTBa M Kaue-
CTBY po-
JLYKIIUH,
MIPOU3BOIH-
TEIbHOCTH
Tpyaa. Pas-
pabaThiBaeT
Ha  OCHOBE
pe3yNbTaToB
aHajam3a
peioxKe-
HUA 10 WHC-
MO0JIb30Ba-
HUIO BHYTpPHU-
XO034UCTBEH-
HBIX  pe3ep-
BOB  IOBBI-
meHust  3¢-
(bEeKTUBHOCTH
IPOU3BO/I-
CTBEHHOM
IPOrPaMMBI

OpraHU3aIMOHHO-
YIPABICHYECKUX
MoJzeen

CKHX pelle-
HUM H TIO-
CTPOCHUHU
SKOHOMHMYE-
CKHUX, bu-
HAHCOBBIX B
opraHu3aIu-
OHHO-
yIpaBieHYe-
CKUX  MoOJe-
JIen

Ba3oBbIiii
YPOBEHb

Cdopmupo-
BaHHbIE, HO
cojeprkamue
oT/eIbHbIE
npooeJanl
npeacrab-
JICHUSsI 0
KOJIHue-
CTBCHHbBIX H
KauyecTBEH-
HBIX METOAax
aHalu3a Mpu
IMPUHATHHU
yhpaBieHYe-
CKUX pellle-
HUA ©W T0-
CTPOEHUH
SKOHOMHYE-
CKUX, ¢bu-
HAHCOBBIX U
OpraHu3aly-
OHHO-
yIpaBIeHYE-
CKUX Moje-
nen

IIpoaBuny-
TBIi ypo-
BEHb

Cdopmupo-
BaHHbIE CH-
cTeMaTH-
YyecKHe
npeacraB-
JIeHHS O
KOJIHYe-
CTBCHHBIX U
Ka4eCTBCH-
HBIX METOJax
aHanM3a TpH
MPUHITHA
yIpaBieHYe-
CKHX pellle-
HUH ® TI0-
CTPOEHUHU

ChI
TEMaM

1o
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HKOHOMUYE-
CKUX, ¢bu-
HAHCOBBIX U
OpraHu3aIy-
OHHO-
yIpaBieHYe-
CKUX Moje-
nen

Ymersb:

B 3aBUCHMOCTH OT
IeaeH, 3amad U CH-
Tyauuu

BBIOMpATh W TIPHU-
MEHSTh METOIbl M
cpeacTtBa  paspa-
OOTKM W TIPUHATHUS
KOJUICKTHBHBIX U
WH/IUBUTyaTbHBIX
YIIPaBICHYECKUX
pelIeHul B COBpE-
MEHHBIX OpTraHH3a-
[USX.

IToporosblii
YPOBEeHb

B 1eJIOM
yCIeuHoe,
HO He CH-
CTeMHOe
yMeHHe

B 3aBUCUMO-
CTH OT IIEJICH,
3aja4 M CH-
Tyaluu
BBIOMpATh U
MPUMEHSITh
METO/IbI "
CpeacTBa
pa3paboTKu u
MPUHSTHS
KOJIJICKTHB-
HBIX U WHIU-
BUIYaJIbHBIX
yhpaBieHYe-
CKHUX pellle-
HHUII B COBpe-
MEHHBIX Op-
TraHU3aIUsIX.

Ba3oBbIii
YPOBEHb

B HeJIOM
ycneuHoe,
HO coaep-
JKalue  OT-
AeJibHbIE
npooebl
yMeHHe

B 3aBUCUMO-
CTH OT IIeIICH,
3aja4y U CH-
Tyaluu
BBIOMPATh W
MIPUMEHSATD
METO/IbI u
cpencTBa
pa3paboTKu U
TPUHSITHS
KOJIJIEKTHB-
HBIX U WHIH-
BUTyaJIbHBIX
yrpaBjieH4e-

baok B —
3alaHusA
PEKOH-
CTPYK-
THUBHOTO
YPOBHSL:

- THCb-
MCHHas
pabora;

- TEMaTHu-
ka pede-
paToB;

- TeMaTH-
Ka  Ipe-
3eHTalui

20




CKHX pelle-
HHUI B COBpeE-
MEHHBIX Op-
raHm3anuigax.

IIpoaBuny-
TBIi ypo-
BEHb

Cdopmupo-
BaHHOE yMe-
Hue J3Ppdex-
THBHO

B 3aBUCUMO-
CTH OT IIeIICH,
3aja4y U CH-
Tyaluu
BBIOMPATh W
MIPUMEHSATD
METO/IbI u
cpencTBa
pa3paboTKu U
TIPUHSITHS
KOJIJIEKTHB-
HBIX U WHIH-
BUTyaJIbHBIX
yIpaBieH4e-
CKUX pelle-
HHUII B COBpeE-
MEHHBIX Op-
raHu3alusIX.

Baangern:

- HaBBIKAMH CTpa-
TETMYECKOr0  aHa-
nn3a, pa3paboTKU U
OCYILLIECTBICHUSA
CTpaTerWH OpTaHH-
3a1uuy, HanpaBneH-
HOM Ha oOecreue-
HUC
KOHKYPEHTOCTIO-
coOHOCTH

IoporosbIiit
YPOBEHb

JdemoHcTpH-
pyer qya-
CTHYHBIE
BJIAJICHUA
0e3 rpyoObIX
OIIHOOK
HaBBbIKaAMH
cTpareruye-
CKOr'0 aHaJu-
3a, pa3paboT-
KH W OCy-
IECTBJICHUS
cTrpareruu
opraHusa-
LU, HaIpas-
JICHHON  Ha
obecrneucHUe
KOHKYPEHTO-
CIIOCOOHOCTHU

Ba3oBrblii
YPOBEHb

JdemoHcTpH-
pyeT BJaje-
HUSI Ha Oa-
30BOM
YPOBHeE
HaBbIKaAMHA

baok C -
3a7aHus
MIPAKTUKO-
OpHEHTH-
POBaHHO-
o ypoB-
Hi:

- CcHTya-
IUOHHBIC
3a71a4m
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CTpaTernye-
CKOTI'0 aHaJIH-
3a, pa3paboT-
KH U OCy-
[IECTBJIEHUS
cTpaTeruu
OpraHm3a-
LMY, HaIpas-
JICHHON  Ha
obecrnieucHUe
KOHKYPEHTO-
CIIOCOOHOCTHU

IIpoaBuny-
THIH ypo-
BEHb

JdemoHcTpu-
pyeTr BJaje-
HHUSI Ha BBI-

COKOM
YPOBHe
HaBbIKaAMH
CTpaTernye-
CKOTI'0 aHaJIH-
3a, pa3paboT-
KH U OCy-
[IECTBJIEHUS
cTpareruu
OpraHm3a-
LMY, HaIpas-
JICHHON  Ha
obecrneucHUe
KOHKYPEHTO-
CIIOCOOHOCTHU

PA3JIEJI 2. 3BAIAHUSA, HEOBXOJUMBIE U1 ONEHKH IIVTAHUPYE-
MBIX PE3YJIBTATOB OBYYEHMUS 110 JUCHHUIIJIMHE

st npoBepku ¢hpopMUPOBAHHOCTH KOMIICTCHIIUHU:

- OIIK-3 - cnoco0en pa3padaTbiBaTh 000CHOBAHHbIC OPraHU3ALMOHHO-
ylnpaBjieHYecKHe pelleHusl ¢ Y4eTOM MX CONHUAJBLHOH 3HAYMMOCTH,
CO/1eliCTBOBATH UX PeaIU3alMU B YCJIOBHUSX CJIO0KHOH U TMHAMMYHON cpeabl U
OllEHUBATh UX MOCJIEACTBUSA;

- HHANKATOPAa KOMIIETEeHIIUN:

- OIIK-3.1 - 000CHOBBIBAaeT Pe3yJbTAaThl PElICHUS] CTPATErHYECKHUX W
ONEePATHBHBIX YNPABJICHYECKHX 32124 KAK B 1eJIOM HA YPOBHE OPraHU3alNHU
U ee MoJpa3/lie/ieHuil, TAK M B OTAeJbHbIX (PYHKIHOHAJIBHBIX 00J1aCTAX
MEeHe/I;KMEHTA.

- IIK-3 - BiageeT HABBIKAMHM TAKTHYECKOr0 YNPAaBJIEHHUS NPOLECCAMU
OpPraHM3alMu NPOM3BOACTBA, MeETOAAMHM TMPHUHATHA TAKTHYeCKHX U
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ONEePATUBHBIX pelleHUil B IUIAHMPOBAHUM M YINPABJICHUM ONEPALMOHHON
(MpoOU3BOACTBEHHOM) AeATEILHOCTH OPTraHU3ALNN;

- HHANKATOPOB KOMIICTCHIIUM:

- IIK-3.1 - BJageer COBpPEeMEHHBLIMH METOJAMHM OPraHM3ALMHU |
YIPaBJICHUSA NPOM3BOJACTBOM, HMMeEET IMpPeICTABJIEHHE O XapPAKTEePUCTHKAX
NepeaoBbIX MPOU3BOACTBEHHBIX TEXHOJOIM M PALMOHAJBHBIX IPAHMLAX HX
NpUMEHEeHNsI; onpeaeaseT KOJN4YecTBeHHbIe U KaYeCTBeHHbIe TPeOOBaHUS K
NMPOU3BOICTBEHHBIM pecypcam, OlleHUBaeT PALIMOHAJIBHOCTH 170.¢
HCIOJIb30BAHNS;

- HIK-3.2 — paspabarbiBaeT MNpPeIJI0KEHUSA [0 COBEPHICHCTBOBAHUIO
yIpaBJieHUs opraHusanueid u 3pPpeKTHBHOMY BbISIBJICHHIO U UCII0JIb30BAHUIO
HMEKOIIMXCHA  PecypcoB A  o0ecred4eHHMs]  KOHKYPEHTOCIHOCOOHOCTH
NMPOU3BOIUMON MPOAYKIUH, PA0OT (YCJIyT) U MOJyYeHUs NPUObLIN;

- IIK-3.3 - [OpoBOAMT PYKOBOACTBO AHAJM30M  BbINOJHEHHUS
NPOM3BOJCTBEHHOII TNporpaMmMbl 1Mo 00beMaM MPOU3BOACTBA H KayeCTBY
NPOAYKIHMH, TMPOM3BOAUTENBLHOCTH Tpyaa. Pa3padarbiBaer Ha OCHOBe
pe3yJIbTaTOB aHaJIu3a npeIJIosKeHUust no HCIO0JIb30BAHUIO
BHYTPHXO0351iICTBEHHbIX pe3epBoB NOBBLILEHUS 3¢ PpexTUBHOCTH
NMPOU3BOJCTBEHHOM MPOrpaMMBbl.

Baok A. 3aganus penpoAyKTHUBHOTO YPOBHH («3HATHY)

A.1 ®oHT TECTOBLIX 3aAHUM MO TUCHMILINHE

TecToBbIC 3aHaHud 1

1. Kakum pernreHneM HE0OXO0IMMO BOCIIONB30BAThHCS B ClIydae, €Clid poOIeMHast
CUTYyaIlus UMEJIA MECTO paHee?

A) opUTrHHaIBHBIM

b) ctangapTHbIM

B) pemenremM — ycoBepIIeHCTBOBAaHHEM

2. Kakoe pemeHrne mpuHIMAETCS B TYITMKOBBIX MTPOOJIEMHBIX CUTYAIHUAX, KOTAa
BCE€ M3BECTHBIC IyTH PEIICHUS MPOOIEMbI HE TOIXOSAT?

A) opUTrHHaIBHOE

b) cranmaptHoe

B) pelenue — ycoBepIieHCTBOBAHUE

3. Kakoe pemienue ucnosnb3yercs, Korjaa He00X0IMMO KOHKPETU3UPOBATh U3-
BECTHBIE PELLICHHUS?

A) opuruHanbHOE

b) crannaptHoe

B) pemienne — ycoBepiieHCTBOBaHHUE
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4. OCHOBHBIMH CBOWCTBOM YIPABJICHUECKOTO PEIICHUS, XapaKTEPU3YIOIIUM €TO
Ka4yeCTBO, SABJIAETCS:

A) HaJIe)KHOCTh

b) nelicTBeHHOCTH

B) 06a oTBeTa BepHbI

5. ComnocraBieHne pe3ybTaTOB C 3aTpaTaMH MPEACTABISIOT COOOI:
A) opranuzanuoHHy0 3()(PEeKTUBHOCTD

b) commanpayro 3¢ heKTUBHOCTH

B) npaBoByto 3 pexTuBHOCTD

6. Kaxkoil n3 MeTo/10B OIIEHKH SKOHOMUYECKOH 3((HEKTUBHOCTH YIIPABIECHYECKUX
PELICHUN MPEANOJIaraeT aHajlInu3 PbIHOYHON CTOMMOCTH YIIPABICHUYECKUX PELICHUN
W 3aTpaT Ha YIpaBJIECHYECKUE PEIICHUS ITyTEM aHaJnu3a BAPUAHTOB yIpaBlieHYE-
CKMX PELICHU JIJIs1 OJHOTO U TOTO K€ TUIa OOBEKTOB, pa3pad0TaHHBIX U PEATH30-
BaHHBIX PUMEPHO B OJIMHAKOBBIX YCIOBUSX?

A) KOCBEHHBIN METOJ]

b) MeTon onpeneneHus Mo KOHEYHBIM Pe3yJIbTaTam

B) Meton onpeznenennst 3kOHOMUYECKON 3P (HEKTUBHOCTH MO HEMOCPEACTBEHHBIM
pe3ynbTaTam e TeIbHOCTH

7. Kaxkoil u3 MET0/10B OIIEHKH SKOHOMUYECKOH 3((HEKTUBHOCTH YIIPABICHYECKUX
pelieHnit OCHOBaH Ha pacuere 3(()EeKTUBHOCTH MPOU3BOICTBA B LIEJIOM U BBIJEIIE-
HUM (PUKCUPOBAHHOMN yacTu?

A) KOCBEHHBIN METO]

b) meTox onpeneneHus 1o KOHEUHBIM pe3yJibTaTaM

B) meTon onpeneneHust 5KOHOMUYECKON 3(PHEKTUBHOCTH 110 HETIOCPEICTBEHHBIM
pe3ynbTaTam IeaTeIbHOCTH

8. OCHOBHBIMM MapaMeTpaMu IIPHU OLEHKE 3KOHOMUYECKON 3()(PEKTUBHOCTH SIB-
JSIFOTCA:

A) cTanaapTsl

b) anroputm

B) o6a oTBeTa BepHBI

9. OCHOBHBIMH METOAAMH YIIPABICHUS SBISIOTCS:
A) MonenupoBaHue

b) skcnepumeHT

B) 06o61menue

10. Kakue 13 nepedyncaeHHbIX HUXKE TPUYHH, BEI3BIBAIOT HEOOXOAUMOCTh UCIOJIb-
30BaHMS MOJEIEH B IIPOLIECCE ITO3HAHMUS:

A) ecTecTBEHHas CI0KHOCTh PEAIBHOIO MUpa

b) HEBO3MOKHOCTB IPOBEICHHSI SKCIIEPUMEHTOB B PEAJIbHOM KU3HU
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B) opuenTanus ynpasnenus Ha Oyayiiee
') Bce oTBETHI BEpHBI

11. TTo kakoMy KpUTEPHIO KIACCUPUITUPYIOTCS MaTepraibHbIe U a0CTPaKTHBIC BU-
TIbI MOJIETICH, TPUMEHSIEMBIX ISl UCCIICIOBAHUS YIIPaBICHHUS?

A) 1o hopMaM 1 METOJIaM ONUCAHUS XapaKTEPUCTUK MOJEIUPYEMOTo 00BbEKTa

b) 1o ucnonb3yeMbIM cpeicTBaM MOACITUPOBAHUS

B) o0a orBeTa BepHbI

12. TlomydeHHBIE C MOMOILBIO MOJAEIUPOBAHUS BAPUAHT PEIICHUS:
A) He SBISETCA MPOIIECCOM BBIPAOOTKH pelIeHU

b) siBnseTcs mporieccom BHIPAaOOTKH peleHUs

B) Hy)naercs B KOppEKLIHUH

13. MoaenupoBaHu€e MO3BOISECT HAUTU PEIICHUE TOJIBKO JJIS:
A) CIOXHOI CUTyallud MPUHATUS PELICHUI

b) ynpouieHHoi cutyanuu NpUHATHS pelIeHUun

B) ctangapTHOM CUTyalluy NPUHSTHS peLICHUN

14. Kakue moaenu npuMeHSIOTCS 1JIsl ONUCAHUS CBOMCTB U TapaMETPOB MPOLETY-
pbI IPUHATUN PEUIEHUN B LIEJISIX POTHO3UPOBAHUS U €70 Pa3BUTHUSA?

A) HOpMAaTHUBHbBIC

b) neckpuntuBHbBIC

B) 06a oTBeTa BepHBI

15. C yueToM BO3MOXKHOCTEHN POBEACHUS SKCIIEPUMEHTA, a TAKXKE BO3MOKHOCTEH
COBPEMEHHBIX YIPaBICHYECKUX TEXHOJOTUI 1 HAIIPABJICHBI HA PEIIeHNE KOHKPET-
HBIX YIIPaBJICHUECKUX 3aau:

A) MoJienu perieHust

b) npo0iaeMHO — OpUEeHTUPOBAHHBIE METOBI

B) o0a oTBeTa BepHBI

16.B yeM 3akito4aeTcsi OCHOBHAS 3a7ja4a COLIMaIbHO-TICUXO0JIOTMYECKOM TTpopa-
OOTKM YIIPaBIECHYECKUX PEIICHUN?
A) B coriacoBaHUU MOTPEOHOCTEN U MHTEPECOB YNPABIAIONICH U YIIPABISIEMOM
MOJICUCTEM
b) B mocTr>keHnH colMaabHOM CipaBesIuBOCTH
B) B ycTpaHneHu# NpOTUBOAEUCTBUI CO CTOPOHBI MOTEHIUATBHBIX UCIIOTHUTENIEH

17.Kako# acniekT sBisieTcsl Hanbosiee BaKHBIM B MPOIIECCE pa3pabOTKU U peain-
3alMM YIIPABJIECHYECKUX PEIICHUN?
A) ncuxosornyeckre 0COOEHHOCTH PYKOBOIUTENS
b) ncuxonornueckre 0cOOEHHOCTH MOTEHIIMATBHBIX UCIIOTHUTENEH
B) B ycTpaHeHHH NPOTUBOAEUCTBUI CO CTOPOHBI MOTEHUUAIBHBIX UCIIOIHUTENIEH
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18.Kakoit MeTo HE UCTIOJIB3YETCS B IICUXOJOTMYECKUX UCCIEIOBAaHUIX Mpoliecca
NPUHSTHUS YIIPABIEHYECKUX PEIICHUI?
A) 1a60paTOPHBIN IKCIIEPUMEHT
b) popmanuzanus
B) MmonenupoBaHue IeSITEIHHOCTH MO MPUHATHIO PEIICHUIM

19.Kakoit MeTo/1 He OTHOCHUTCS K COLIMAJIbHBIM METOJ1aM MpH pa3pabOTKe U peatu-
3alMM YIIPABIECHUYECKUX PEIIECHUI?
A) ynpaBiieHHE COLIMAIbBHO-MACCOBBIMU MPOIIECCAMMU
b) ynpaBneHne npou3BOANTEILHON aKTUBHOCTHIO
B) ynpaBnenue HehopMaabHbIMUA OTHOIIEHUSMU PAOOTHUKOB

20.B kakux acmekTax MmposiBIseTCs PoJib YesnoBeueckoro gakropa?

A) BO BIMSIHUM JINYHOCTHBIX XapAKTEPUCTUK HA MPOIIECC PYP

b) B IMYHOCTHBIX OLEHKAX MPUHSATHIX YIPABICHYECKUX PEIICHUIA

B) B cyObEKTUBHON 3HAYMMOCTH MOCIEACTBUN YIPABICHUYECKUX PEIICHUM
') Bce oTBETHI BEpHBI

21.Kakue 0cOOEHHOCTH JTMYHOCTHU MPOSIBIISIIOTCS B CTPEMIIEHUH BO3IEHCTBOBATh
Ha OKPY’KaIOIIMX JIFOJEH C LENbI0 HAPABUTh UX YCUIIMS HA PEIICHUE KOH-
KpETHBIX 3a/1a4?

A) cIOCOOHOCTH K YTPABIICHUIO

b) nnarnoctryeckue cnocoOHOCTH

B) ynpaBnenueckue notpedOHOCTH

22 .Kakune 0cOOCHHOCTH TUIHOCTH MPOSIBIISIFOTCS] B YMEHUH JIOBOJIUTH HAYaTOE JIe-
JI0 10 KOHIA?

A) TBOpUECKHE CIOCOOHOCTU

b) opranuzaropckue cnocoOHOCTH

B) nuarnoctuueckue cmocoOHOCTH

23.Kakue 0COOCHHOCTH JTMIHOCTH MIPOSIBISIIOTCS B YMEHUH TIIyOOKO MTO3HATH CO-
CTOSIHUE JIe]T B OpraHU3aluu?

A) TBOpUeCKHe CIIOCOOHOCTH

b) opranuzaropckue criocoOHOCTH

B) nuarnoctuueckue criocoOOHOCTH

24.YeM CaHKIIMOHUPYIOTCS STUUYECKUE HOPMBI?
A) BiacThlO rocygapcTna

b) aBTOpUTETOM PYKOBOJIUTEIIS

B) cuitoli 00br4ast 1 00IIECTBEHHOTO MHCHHS
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25.Kakue xapaKTepuCTUKHA HE OTHOCATCS K ATHYECKUM HOpPMaM PaIriOHATBHOTO
YIPaBJICHYECKOTO PEIICHUS?

A) cucTemMbl O0ITUX [ICHHOCTEH 1 TTPaBUII

b) o6mue npeanucaHus ¥ 3anpeThbl

B) komu4ecTBEHHBIC M KQUECTBEHHBIC OIIEHKH CMBICTIA )KU3HU ¥ HA3HAYCHUS YeII0-

BEKa

TecToBBIC 3a1aHUA 2

1. Kakue TexHOIOTHH BXOJAT B COCTaB TEXHOJOTUN Pa3pabOTKH yIPaBICHUECKUX
peleHuii?
A) ueneBbie
b) npoueccopHsbie
B) 06a oTBeTa BepHBI

2. Kakwue 371eMeHThI He BXOJST B OHATUE «TEXHOJIOTMH NPUHATHS PELICHU
A) pecypchl

b) cpok

B) npuobLib

3. Kakoit daktop siBnsercs Hanbojee BaXXHBIM B 00E€CIIEUCHUH KayeCcTBa yIpaB-
JIEHYECKUX PELICHUN?

A) opranu3zainus pa3paboTKu

b) obopmiienne nokymeHTaIuu

B) mpoBenenue KOHTPOIIS

4. Ha CKOJIbKHX HCTOYHMKAX OCHOBBIBACTCS MPOLIEAYPA ONPEICICHUS pUCKa?
A)?2
b)3
B) 4

5. K kakoMy mary mpUHSTHS PEHIEHUN OTHOCUTCS PAa3/ICJICHUE BBIJACICHHBIX U
c(hopMyTUPOBAHHBIX KPUTEPHUEB HA 00S3aTEIbHBIE U JKeJaTeIbHbIC?

A) K msaTOMY IHIary

b) k TpeTbeMy miary

B) k ueTBepTOMYy 1m1ary

6. K kakoMy mary OpuvHSTHS PELIEHUH OTHOCUTCS CpaBHEHHE HapaOOTaHHbBIX
aJbTEPHATUB?

A) x mATOMY HIAry

b) k TpeTbeMy miary

B) k weTBepTOoMy miary
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7. Ilpomecc pa3pabOTKu ¥ TPHUHITHS YIPABICHUYESCKUX PEIICHUN JOJIKEH OBITH
OPUEHTUPOBAH

A) Ha TOCTHXKEHUE BbIPaOOTAaHHON KOMIaHUEH 1eJn

b) Ha mocTrkeHue 1eNiei KOIeKTUBA

B) Ha nocTrkeHue 1esnei pyKkoBOAUTEIS

8. Kakoe 13 nepeuncieHHbIX CBOMCTB HE SIBJISIETCS CBOMCTBOM LIEJIH
A) cynep3aBUCHMOCTh

b) uepapxus

B) o6patHoe npeoOpazoBanue

') mocTHKUMOCTh aOCOIOTHBIX I1eJIeH

9. Uem oOBsicHsieTCS HEOOXOAMMOCTH (HOPMHUPOBAHMS IeJeld Tpu pa3padoTKe
YIPaBJIECHYECKUX PEILICHUI?

A) HEOOXOAMMOCTBIO YETKOTO OTIPEIEIICHHUS KEIaeMbIX PE3yIbTaTOB PEIICHHUS

b) HeoOx0IMMOCTRIO aHaIU3a TTPOOJIEMHOM CUTYaIU

B) HE00XOAMMOCTHIO TOMCKA KOMIUIEKCHOTO MHOTOIIEJIEBOTO PEIICHHS

') Bce 0TBETHI BEpHBI

10.CocTosiHre 00OBEKTa YNpaBlIeHUs, K JOCTHKEHHIO KOTOPOrO CTPEMHTCS Opra-
HHU3aIMs, Ha3pIBaeTCs?
A) iporieccom
b) uensio
B) curyanuei

11.B xakoii popme onpenenstoT KpUTepruu TOCTUKEHUS 1eTIei?
A) B Ka4eCTBEHHOM
b) B Konm4yecTBeHHOM
B) 006a otrBeta BepHBI

12.Kak Ha3bIBaIOTCA yNPaBJIECHYECKUE PEIICHHs, KOTOPBIE IMOAKPEIUIAIOT APYr
ApyTa u COCOOCTBYIOT pealiu3alluu 1enel Apyr apyra?
A) KoonepUpyrOIIMMU LETIMHU
b) KoHKypupyOIUMU LEIIMU
B) HeliTpanbHBIMU LIETAMHU

13.Kak Ha3bpIBalOTCSl yNPaBICHUYECKUE PEIICHHUS, KOTOPbIE HANPaBJICHbI HA JOCTU-
KEHUE OJTHOM U3 LIeJIeH, MPHU KOTOPO HEOOXOAMMO OTKA3aThCs OT APYTOu?

A) KOOIIEpUPYIOUUMH HETIMU

b) xoHKYypuUpyOIIUMHU LIEJISIMU

B) HeliTpanbHbIMU LETSAMU

14.Ilepexon oT Oojiee HU3KOTO YPOBHSI peajn3alud uUjeud K 0o0jiee BBICOKOMY
HAa3bIBACTCS:
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A) pa3BUTHEM TEXHOJIOTHH
b) nepemenienremM TeXHOIOTUU
B) o6a oTBeTa BepHBI

15.HaydHo 000CHOBaHHOE CY>KJIEHHE O BO3MOXHBIX COCTOSIHUSIX OOBEKTa B Oy-
ayieM, o0 aabTePHATUBHBIX MYTIX U CPOKAX €r0 OCYIIECTBICHHS HA3bIBACTCA:
A) 1enpto
b) npornozom
B) 3anaueit

A2. Bonpocsl o TeMmamM

1. Tlouemy mpuHSTHE pELICHUN pacCMaTPUBAETCS KaK OCHOBA JIHOOOTO Mmpoliiecca
yIpaBJEHUs B OpraHU3alun?

2. YeM oTAMYAIOTCS SKCIIEPTHBIE U YIPABICHYECKUE PEILICHUS ?

3. UeMm oTauyaroTCs 3aIpOrpaMMHUPOBAHHBIE U HE3ANPOrPaMMHUPOBAHHBIE pEIlie-
HUs?

4. B uyem coctouT HauboJyiee CYHIECTBEHHOE OTJIMYME MATKUX U KECTKUX IMpO-
osem?

5. Kakumu mnpu3zHakamu XapakTepU3yeTCsl PALMOHANbHBIM NPOLECC MNPUHATHUSA
YIPABJICHYECKUX PELIEHUI?

6. KakoBbI OCHOBHBIE 3Tallbl MPOIECCA IPUHITHUS PEIICHUIN?

7. Kakue uCTOYHHMKHU MOTYT HUCIIOJIb30BATHCS B IPOLECCE MPUHATHUS PELLICHUN?

8. Kakum TpeOGoBaHUSM TOJKHBI COOTBETCTBOBATH KPUTEPUU OLEHKU ajbTepHa-
TUB PELICHUS?

9. Kak mposiBISIOTCS JUYHOCTHBIE KAueCTBA JIMLA, MPUHUMAIOLIETO PELIEHUS,
IIPU OLIEHKE U BHIOOpE ajIbTEPHATHUB?

10. B yem npuyuHa NOSIBICHUS aJICKBATHBIX PEIICHUN?

11. KakoBbl NpU3HaKK OTPAHUYEHHOTO pallMoHaIu3Ma?

12. KakoBbI mpo06ieMbl HHANBUIYATBLHOTO MIPUHATHUS PEIICHUHN ?

13. KakoBbl NpUYUHBI TPYIIIIOBOTO NPUHATHUS PELICHUI?

14. Kakue CyiiecTBYIOT YPOBHH NPUHATHUS PELICHUI?

15. KakoBbl ycinoBus 3¢p(HeKTUBHOCTH MAPTUCUIIATUBHOTO MPUHATUS PELICHUI?

Baok B. 3ajanust peKOHCTPYKTHBHOIO YPOBHS («YMeTb»)

B1. IIlucoMenuasi padora

1. Pemenus B mpoiiecce ynpaBieHHUs.

2. OnwucarenbHbIM U peKOMEHIATENbHBINA MOAXOABI K MPOLECCY MPHUHATHUS pelle-
HUSL.

3. Copnep:xaHue NOHATHIA LIEb, CUTYalHsl, IpodIeMa.

4. BzaumopnelicTBHE B IPOLECCE YIPABICHUSI.

5. CopepxaHue ynpaBlIeHYECKOTO PEIICHHUS: CBOICTBA U XapaKTEPUCTHK.

6. CoxepxaHue MOHATUI CYOBEKT pEUICHHs U MPUHSATHE PEIIeHHs], CBONCTBA pe-
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HICHUS.
7. IIpobneMHas cuTyalus U €€ XapaKkTepUCTUKA.

8. IlpuunHbBI BO3HUKHOBEHUS MPOOJEMHBIX CUTYalLHUil.

9. Xapakrepuctrka npoOJeMHON CUTyalluu

10. CymHOCTh ICUXOJOTUYECKON TEOPUU NIPUHATHUS PEILICHUMN.

11. 3agauu coruaabHO-TICUX0JIOTHYECKON nmpopaboTku YP.

12. Ilcuxonoruyeckasi TEOpHUsl peIICHUMN.

13. [IpeaAMET NCUXOIOTrMYECKON TEOPUU NPHUHITHUS PELICHUN.

14. CounanbHple METObI IPUHATHS PELIEHUH.

15. MeToibl ICUXOJIOTMYECKOTO UCCIEA0BAHUS NTPOLECCA PUHIATUS PELICHUN.

16. BaustHue JTUYHOCTH JIMIIA, MPUHUMAIOIIETO PEHIeHHs Ha Mpolecc pa3paboTKu
YIPaBIECHYECKUX PEIICHHM.

17. Ponb uenoBeueckoro ¢akropa B mpuHsTuu Y P.

18. Cuctema yTBEpKACHUM O JEATEINBHOCTH YEJIOBEKA IIPH IPUHATUN PELLICHUM.
19. IloBenenue 4denmoBeka NMpU NPUHATHM pELICHUM. BiMsHUE JTUYHOCTH HA IIPO-
11ECC IPUHATHUS PELICHUN.

20. BiusiHue 11€11 Ha IPUHSATHE PEIICHUM.

21. IlonsTve uenu, NpUUMHBL, HEOOXO0AUMOCTH (HOPMYJIUPOBAHUS LI€JEH Npu pas-
pabotke YP.

22. OpueHTanus 1eeu.

23. CBoiicTBa LENei.

24. XapaKTepUCTUKH LIeJIEH yIPABICHUYECKOTO PEIICHUS.

25. Kputepuu A0CTHKEHUS.

26. [lokazaTenu CTENEeHH JOCTHKEHHUS.

27. IlpuopUTETHI U paHXUPOBAHUE LIEJIEH

28. ®opMHpOBaHUE LIEJEH IPH pa3padOTKE YIPABIECHYECKUX PEIICHUN.

B2. Temaruka pedepatoB

1. Pa3HooOpa3ue KOHIENIMM NPUHATHUS PELICHUH, UX CXOJCTBO U PA3IUYUSL.

2. OCHOBHBIE XapaAKTEPUCTUKU COCTOSHUM BHEIIHEW CPEBI.

3. CymHOCTh U colep>KaHUE KaTETOpU «CYOBEKT» U «O0OBEKT» YIPaBIECHUECKOIO
pelIeHus, UX POJIb U MECTO B YIIPABICHUN OpTraHU3ALMEH.

4. MecTto U pojb PyKOBOAMUTENS B YIpPABJICHUU OpraHu3aluei, B3aMMOCBA3b Oa-
JIAHCA BJIACTU U YIIPABJICHUYECKUX PEILICHUM.

5. BBI30B cpeapl ¥ peakius CUCTEMBI YIIPABIICHUS B BUJIE YIPABICHYECKUX pellle-
HUM.

6. Bunel 1 GopMbl OTBETCTBEHHOCTH PYKOBOAMTENEH 3a YIpaBICHUECKUE pellle-
HUS.

7. OnpeneneHue U CTPYKTypPHU3ALUS KaTETOPUN «BHYTPEHHSS CPENa», €€ BIUSHUE
Ha YIIPABJICHYECKOE PEILICHHUE.

8. Poisib 1 MeCTO METOZ0B, UCIIOIB3YEMBIX B AHAIN3€E PE3YJIBTATOB XO3UCTBEHHON
NEATEIIBHOCTH, B IOJATOTOBKE YIIPABICHUECKUX PEIICHUM.

9. Posb M MecTO ynmpaBIIEHUECKMX PELICHWM B OPraHW3alllM IPOIECCA YIIPABIIE-
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HUS, QYHKIIMH PEIICHUS.

10.0co06eHHOCTH U CTPYKTYypa alropuTMa OpraHu3aliu BBIMOJHEHUS U KOHTPOJIS
YIPaBJIEHYECKOTO PEIICHUSI.

11.B03MOKHOCTH MCIIOJIB30BAHUSI METOJIOB aHAIN3a PE3YJIbTATOB XO3AMCTBEHHOU
NEATEIbHOCTH B IPAKTHUKE MTOATOTOBKHU YIPABIEHYECKUX PEIICHUMN.

12.Posib 1 MeCTO yIPABICHUYECKOTO PELICHUs B CTATHKE M JWUHAMHUKE Ipolecca
yIpaBJICHHUS.

13.3nauenue MHGOpPMAIMN B PEXKUME peajbHOrO0 BPEMEHH B OpPraHU3allMd KOH-
TPOJISL PELICHUM.

14.CoctaB, CylIHOCTh U COJEpPKAHHE SKOHOMHKO-MAaTeMaTUYECKHUX METOJO0B, HUC-
MOJIb3YEMBIX B IPAKTUKE aHAJIN3a U BBIPAOOTKU PELLICHUS.

15.YnpaBneHdyeckue penieHus: BUIbl, GOPMBI PEIICHUN U (POPMBI UX pean3aliuy;
B3aMMOCBSI3H (POpPM pelieHuid U HopM peanu3aium.

16.0cobennoctu HOpMUPOBAHUSI CUCTEMBI KOHTPOJIS PEUICHUN, HEOO0XOIUMbIC
YCIIOBUSI U UX XapaKTEPUCTHUKHU.

17.CocTaB, CYyIIHOCTh U COJEPKAHUE METOJIOB MOACIMPOBAHUS, UCTIOJIb3YEMBIX B
IPaKTUKE aHAJIM3a U BIPAOOTKH pEIICHUS.

18.Pons 1 MECTO HOPMUPOBAHHS B NMPOTHO3MPOBAHUM WU TUIAHUPOBAHWU B JIEW-
CTBYIOLIEH OpraHU3aInu.

19.CtpykTypa 1 BIMsHHE MAKPOOKDPYKEHHS Ha YIIPABICHUYECKUE PELIEHUS MaJIbIX
IPEANPUSITUN.

20.IToaroToBKa U MPUHATHE PEUICHUN B MaJIOM HPEANPUSITHU U KPYITHOW OpraHu-
3aLMH.

21.CocTaB, CyIIHOCTh M COJAEPKAHUE DKCIEPTHBIX METOJOB, HCIOJb3YEMBIX B
NPAKTUKE aHAJIM3a U BBIPAOOTKU PEIICHUS.

22.CTpyKTypa W BIIMSIHUE HENOCPEACTBEHHOIO OKPYXXEHHUS Ha YIIPABICHYECKHE
peleHus] KPYIMHBIX U CPEIHUX MPEITPHUATHIH.

23.I1nanupoBaHKe Kak BUJ YIIPABICHUECKOTO PEIICHUS, 0COOCHHOCTH, POJIb U Me-
CTO B YIIPABJIEHUH OPTraHU3AIUEH.

24.CocraB, CyIIHOCTh M COJIEp>KaHHE METOAOB MOCTPOCHUS MPOTHO3HOTO rpada,
MCIOJIb3YEMBIX B IIPAKTUKE aHATN3a U BBIPAOOTKU PEIICHUS.

25.0cob0eHHOCTH U chepbl TPUMEHEHUSI KOJIMYECTBEHHBIX METOAOB MPOTHO3UPO-
BaHMUS.

B3. TemaTuka npe3eHTAIMNI

1. IlonsiTHEe M IpUPOIA yIPABIEHYECKOTO PEIICHUS

2. Knaccudukanus pemeHui

3. TpeboBaHMs K KaUECTBY YIPABICHYECKUX PEIICHUN

4. Tlcuxonoruyeckre (HeHOMEHBI polecca MPUHATHS peIIeHUN

5. UuauBuayanbHbIE KaY€CTBA MEHEKEPA

6. CTiiib  pyKOBOACTBAa B MPOILIECCE MNPUHATUS pemieHud. Mogaens Bpyma—
Herrona

7. IIponiecc NpUHATHUS PELIEHUS U €0 CTPYKTypa
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8. Oco0eHHOCTH SIMOHCKOW MOJIETH MPUHSATHUS PELICHHI
9. Anmapar ynpaBieHus ¥ POLECC MPUHATUS PELIeHUI

baok C. 3aganusi NpAKTHKOOPHEHTHPOBAHHOI0 YPOBHSA VI TMATHOCTHUPOBA-
HHSI C(POPMHUPOBAHHOCTH KOMIIETEHIUM («BJIAIETH))

C1. Keiic-3aqaum

Curyauus aia ananusa 1.

[IpencraBpTe cede CAEAYIONIYIO UTPOBYIO CUTYALUIO.

Cerp KpynHbIX yHUBepcaMoB «CeMepouka) OTKpbUIM HOBbIM MmarasuH. CHauana
PYKOBOJICTBO JAHHOW CETH MNPUIEPKHUBAIOCH CTPATErHMH «HU3KUX LEH» IS
IPUBJICYEHUS] KJIMEHTOB. 3aTEM LIEHbI B HOBOM YHHUBEpPCAME PE3KO BBIPOCIIH.
CrycTst HEKOTOpOE BpeMsl 4epe3 J0pory OT JAAHHOTO Mara3uHa OTKpbUICS HOBBIM
yHuBepcaM «YeTBepouka», B KOTOPOM LIEHbI Ha BCE aHAJIOIMYHBIE TOBapbl
MUHUMaJbHBI. 1 yKe B Te4eHHE JUINTEIBHOIO BPEMEHU LIEHBI HE ITOJIHUMAIOTCA.
Kak Brl cunraere, kakoBo HacTtosiliee nonoxeHue yausepcama «Cemepoukay. Kax
OTpa3ujIOCh OTKPHITME HOBOTO MarasuHa Ha pabore «Cemepoukw». MOxkeT ju
PYKOBOACTBO «CeMepOUYKn» U3MEHUTh CUTYALIHIO.

3aoanue. TloctaBbTe ceOs Ha MECTO PYKOBOACTBa MarasuHa «CeMepoukay.
KakoBbl OyayT Bamm neiictBusi.

Hcnone3ys npunuun «YepHoro smmka», NpoaHANIM3UpPyHTe Bce (akTOpshI
«BHEILIHEH CPelbl», «BXOJ B CUCTEMY», KOOPATHYIO CBS3bY, CIPOIECC B CUCTEMEN.
Ha Beixone nosyuure ynpasieHueckoe pemenue. [Ipoanannsupyire nocinencTBus
IIPUHATOrO BaMu yrnpaBJIeHUECKOro pelieHusl.

Curyanus 19 aHajausa 2.

N3BecTHO, YTO CYTh CTPATETHMUECKOTO KOHTPOJS 3aKIH0YaeTCs B MOJYYEHUU HC-
YEPIBIBAIOIIETO MPEACTABICHHUS O COCTOSIHUM 00BheKTa 0€3 TOro, 4ToObl €ro KOH-
TposmpoBath. Kak MuUIlIET W3BECTHBIA MOJBCKUM CHEIHUATUCT MO YHPaBICHUIO
C.KoBanbcku, JIECHHUKY, JKEJAIIIEMy COCUNTATh, CKOJIBKO U KaKUX 3BEPEil BOJIUT-
sl B JIeCy, He 00s13aTeIbHO 3aryIsAbIBaTh MO KXKIBIM KYCT U Kaxaoe aepeBo. [lo-
CTAaTOYHO BECTH HAOJIOICHHUE Y BOOIIOS.

Bonpoc: Cornacubsl 11 Bbl ¢ aBTopoM? UTO HYKHO clieaTh MEHEIKEPY B aHAIIO-
TUYHOU CUTyalluu C TOUYKU 3PEHUS] MEHE)KMEHTA?

Curyauus a9 anajaunsa 3.

Ceituac 0cob0€¢ 3HAUYCHHME MMEET KOHTPOJb 3a BBINIOJHEHHWEM IIJIAHOB
npeanpusatyus. Ero menb - yOenuThCs B JOCTHKEHUU HAMEUEHHBIX PE3yJIbTaTOB
(3aryIaHUpOBaHHBIX — MoKazaTesei). KoHTpoap  ocymiecTBiSIETCS  BBICIIUM
PYKOBOJICTBOM M PYKOBOJICTBOM CpeJlHEero 3BeHa (upmbl. [Ipu HeoOxomaumocTu
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MPUHUMAIOTCS PEIICHUS TI0 HMCHpPABJICHHUIO MonoxeHus. [Iporecc KoHTposs 3a
BBITIOJTHEHHE TIJIAHOB BKITIOUAET CIICAYIONINE ITAIIbI:

1) YcraHoBieHHE KOHTPOIBHBIX MOKa3areneil (Uero Mbl XOTHM JOCTUYE?)

2) YTouHeHHE noKa3zaTeseil pplHOYHOM AesTeabHoCcTH (UTOo mporcxoaut?)

3) Ananu3 nipoaenanHoi padoTsl (IToueMy Tak mporucxoauT?)

4) Tlocnenyromue koppekTupyroiue aeicteus (Uto HeoOXxoaumo caenaTh s
UCITPaBJICHUS TIOJIOKCHUS?)

Bonpocowi:

1. KakoBa, mo BameMy MHEHHIO, POJb KOHTPOJIS, €0 COBEPLICHCTBOBAaHUSA B
YIPABJIECHUH NPEAIPUITHEM ?

2. Kakue ocoO€HHOCTH B OpraHU3alMKU KOHTPOJIS 3a ACSITEIbHOCTBIO MPEIIPUITUS
B LIEJIOM M 3a JEIATEIBHOCTBIO €r0 COCTABHBIX 3BEHBEB XAapaKTEPHBI UIA
POCCUICKON PAKTUKKU?

3. Kakue »Tambl W 3JI€MEHTBHl KOHTPOJS, MO BallleMy MHEHHUIO, UMEIOT 0c000e
3HaYEHUE JUIsi O00ECreyYeHUs BBICOKOTO KOHEYHOTO XO3SIMCTBEHHOTO pe3yJbTaTa
paboThl GpupmbI?

Curyauus a9 anajausa 4.

3akpbiToe akuuoHepHoe o00mecTBO «CayHT» paboTaeT Ha phIHKE 5 JeT.
3aHMMaeTcs IMOCTAaBKOW aBTO3alyacTeil HAa POCCHMCKUN PBIHOK. 3a 3TO BpeMs
YCIIENO 3apEKOMEHI0BATh CeOsl.

Crnoxuiach crnefyromas CUTyalys: Ha PhIHKE MOSBUJIACHh KOHKYpPUPYIOIIas
¢upma. ABTo3amvactu AaHHON QupMbI cTOUT B 1.5 pasa nemesne, yeM y GupMbl
«Caynt». Uto B naHHOM HEONarompusTHON yMHpaBIE€HYECKOW CHUTyallMH IeNaTh
bupme «CayHT»?

3aoanue. llompoOyiiTe pemmuTh JaHHylO npoOieMy. Kakue nelcTBus
JOJDKHA TIPEANPUHATH JaHHas pupma?

Kakyro undopmanuo 3A0 «CayHT» OyIaeT HCIOJIB30BaTh ISl PEIICHHS
naHHOM mpobsembl? [loyemy HEOOXOAMMO ISl MOMYYEHUs JIYUIIEero pesyibTaTa
UCITIOJIb30BaTh KaK KAYECTBEHHYIO, TaK U KOJUYECTBEHHYIO HH(pOpMaIio?

[Ipumute ynpasieHuyeckoe peueHue. llomymanrte, kak mnpuHsatoe Bamu
pELIEHUE OTPA3UTCA Ha NESATENIBbHOCTH OPraHU3ALMHU B LIEJIOM U Ha COTPYAHHUKAX
JaHHOU (PUPMBL.

Ot kakux (GakTOpoB B JaHHOM ciydae OyJeT 3aBHCETh KadeCcTBO H
3¢ (HEKTUBHOCTH YNPABIEHYECKOTO PEIICHHS ?

KakoBo B maHHON curyanuu OyneT BAMSHUE JUYHOCTHBIX OLEHOK
PYKOBOAMTENS, CPEObl MPUHATUS PEIICHUs, WH()OPMAIIMOHHBIX OTrpaHUYEHUH,
NOBEJEHYECKUX OTPAHUYEHUN HA MTPOLIECC MPUHATHS YIIPABIECHYECKUX PEIIECHUI?

KakoBa Oyaer OTBETCTBEHHOCTh B Cily4yae TMPHUHITHS HEBEPHOTO,
HEIPOJlyMaHHOTO, HEOOOCHOBAHHOTO yIpaBieHueckoro pemeHus? K uyemy 370
MOKET MPUBECTHU?
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Curyauus A9 aHaiausa S.

Cpeau mpenpuaATHii TOProBOM KOMHAHUU (YHKIHMOHHMPYET HEeOOJbIIOM
o0yBHOII MarasuH. ['OloBHOE OTAeNeHHEe KOMIAHUM pPa3padoTaiIo MpOLEAyphI
JEUCTBUI B Cilydyae TMOSBJICHUS PAa3IMYHBIX OOCTOSITENBCTB, BKJIIOYAs BO3MOXKHBIE
HapeKaHus TOKyIaresnel, KaJpoBble MpoOsieMy, MPOBEICHUE BBICTABOK TOBAPOB,
OCYIIIECTBJICHHE 3aKa30B U BEICHNUE IOKYMEHTAIMH. 3a/1a4ya PyKOBOAUTENSI 00yBHOTO
MarasuHa COCTOUT B TOM, YTOOBI IyHKTYaJIbHO BBITIOIHATH MPEANUCAHUS KOMITaHUH.
Ecnu BO3HMKaeT 4TO-TMOO HENpeayCMOTPEHHOE, €My HEO0OXOAMMO CHadana Co-
IJIaCOBaTh CBOE pEIIEHHE C BBIIIECTOSIIMM PYKOBOJACTBOM. HeyKoCHUTENBHO
BBITIOJIHSASL TPeOOBAaHUS KOMIIAHWM, PYKOBOJUTENIb, TEM HE MEHEE, JOJDKEH
CaMOCTOSITENIHO TPUHUMATh BAaXXKHBIE PEIEHUS — BEAb Ul YCIEIIHONH pPabOThI
Mara3uHa OT Hero TpeOyeTcsl B3BELICHHBIN OAX0/ K TPodIeMaM.

Curyanus a9 anajaunsa 6.

OtkpeiToe AxuuonepHoe OOmectBo «bieHn» paboTaeT Ha pbIHKE
KOHCANTUHTOBbIX ycayr 10 ner. Illrar opranu3amuu cBeimie 100 yenoBexk.
CHauana cOTpyJHUKH paboTalu ¢ KIMEHTaMHU MOOAMHOYKE JHOO MPOU3BOJIBHO
CrpyNNUpOBaHHOM Opuranoi. 3aTeM ObLIO MPUHATO YHPABICHUYECKOE PEIIECHUE, B
pe3ynbTare 4ero Bce COTPYAHUKHU ObUIM pa3OuThl Ha Opuraisl 1o 4 yeinoseka. B
pe3ysibTaTe CIOXKWIach HEOJAronmpHsTHAas CUTyalus: BHYTPUOPIaHH3ALMOHHBIE
pa3HorjIacus, B pe3yJbTaTe 4ero CHU3WIACh IPOU3BOAUTEIBHOCTD TPYyAa.

3aoanue. ITpumMuTe ynpaBIeHYECKOE PELICHHUE MO BBIXOY UX CIIOKUBLIEHCS
cutyauuu. Ilogymaiite, kak Bbl, ecaum Obl ObUTM PYKOBOJIUTENEM JaHHON
OpraHMU3aI|H, BBIILUTN U3 JAHHON HEOJIaronpusTHOM yIpaBIeHYECKONW CUTYaIlUH.

Kakune ympaBieHueckue penieHus IOJDKHBI ObITh TPUHATHI B JTAHHOU
CUTyalluu?

Kak npunsateie Bamu pemienus orpassarcs Ha Bamumx coTpyaHukax U Ha
paboTe camoil opranuszanun’?

Kakoe pemieHune (MHEpTHOE, MMITYJIbCUBHOE, PUCKOBAHHOE, OCTOPOXKHOE,
paLMOHAIILHOE, OCHOBAHHOE Ha CYKIEHUM UJIM UHTYUTHBHOE) Bbl nmpumuTe?

Bbaok JI. 3apanus 1J151 HCNOJIB30BAaHHUS B PAMKAX MPOMEKYTOYHOM aTTecTa-
1107001

D1. IlepeyeHb 3a4eTHBLIX BOIIPOCOB

1. IloHsiTMe M ompeaesieHHe ynpaBieHYecKoro pemieHus. CyIHOCTh U CBOWMCTBA
YIPaBIECHYECKUX peleHni. [Ipumeps! yripaBiIeHUeCKUX pPEeIICHUN.

2. llonstue u ompejesneHue ynpapiieHYeCKoe IpoOsieMbl. [IpuunHbl nosBaeHUS
yIPaBIECHYECKUX poOIieM. JleaTepHOCTh IPEeAIPUITHS KaK IpoOIeMHas 001acThb.
3. HeomnpeneneHHOCTh yIIpaBiIeHUECKUX MPOOIIEM.

4. CymHOCTh U coAepkaHHE YIpPaBICHUECKUX IpoOsieM. YIpaBieHUecKas Mpo-
OJemMa ¥ yIpaBJIEHYECKOE PEILICHUE.
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5. TIpo61eMbI-BO3MOKHOCTH U POOIEMBI-YTPO3bI.

6. YmnpaBneHueckas npobiema ¢ CUTYalluOHHON U MPOLIECCHON TOYEK 3PEHMSL.

7. CTpyKTypa ynpaBiieHYeCKOW MpoOieMbl. XapaKTep U CI0XHOCTh YIIpaBJieHYE-
ckux npoodiaem. [IpocTeie U ca0kKHbIE TPOOIEMBI.

8. KiroueBbie kaTeropuu ynpaBieHYECKUX MPoOIeM.

9. Ilapagurmel penieHus ynpaBiIeHYECKUX IPOOIIEM.

10. IIpouecc npunsatus pemieHnid. CTOPOHBI NpoLecca MPUHATHS YIIPABICHUYECKOTO
pelieHus. YpaBIeHUECKOE pelIeHHe ¢ TOUKH OeHePUIIapOoB.

11. BaxkHeiilye acrieKTsl yIPABICHUYECKUX PELLICHHIA.

12. Tlonarue s¢dexktuBHOro pemenus. Kpurepun kayecTBa yHpaBJIEHYECKUX pe-
LICHHM.

13. PannoHanbHbIE U yCHENIHBIE YIIPABICHUYECKUE PELICHUS.

14. Pecypchl, He0OOX0AUMBIE TSI YIIPABICHUYECKUX PEIICHUH.

15. Ilpouenypa npuHATHA pelieHni. Buapl npouenyp NpyuHATHS PELICHAMN.

16. leckpuntuBHas MoAenb NpUHATUA pemeHnid. [IpenmyiecTBa u orpaHUYEHHUS.
17. OBpuctnueckas npouenypa npuHsaTUs peumeHuil. [IpenmyinecTBa u orpanuye-
HUS.

18. O6nacTy BOZHUKHOBEHUS yNpaBIeHYECKHUX MpodseM. [IpodneMHbie cuTyauuu B
OpraHHU3aLHH.

YACTD 2
Baok A. 3aganusi pennpoAyKTHUBHOTO YPOBHA («3HATHY)

A.1 ®oHT TECTOBLIX 3aAHUM MO TUCHMILINHE

TecToBbI€E 3aaaHud 1.

1. lesaTenbHOCTh paOOTHUKA, MMPUHUMAIOIIETO ONIMOOYHBIC PEIIeHUs JU00 H3-3a
HEKOMITETCHTHOCTH, JIN0O M3-3a CIIOKHOCTH 3aJaHusl PacCCMaTPUBACTCS KakK:

A) Tiporiecc HeONPeIeACHHOCTH

b) sBneHue HeomnpeaeneHHOCTH

B) 06a oTBeTa BepHbI

2. Yem CaHKIIMOHUPYIOTCS ITHUECKUE HOPMBI:
A) BIIaCThIO TOCYyJIapCTBa

b) aBTOpUTETOM PYyKOBOAUTENS

B) cuioii 00b14ast 1 00IIECTBEHHOTO MHCHHS

3. Puck sto0:

A) IOIBEp)KEHHOCTh BO3MOKHOCTH yIiepoa
b) BennurHa NOTEHIMATBLHOTO yIepoa

B) BeposiTHOCTH yiiepOa
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4. [Ipodeccronanu3m pyKoBOIUTENS XapaKTEPU3YET:

A) yMeHue TpaBUILHO OIICHUBATH PUCK

b) ymenue npuHuMath 3P GheKTHBHBIEC PELICHUS

B) yMeHure mporHo3upoBaTh HACTYIIIEHHE PUCKOBOTO COOBITHS

5. OnHMM 13 OCHOBHBIX (DAKTOPOB YIPABIECHUS! PUCKOM SIBIISIETCS:
A) pbIHOK

b) undopmarus

B) 06a oTBeTa BepHbI

6. UTo HE OTHOCUTCS K TPUEMAM CHUKEHUS prcKa?
A) nuBepcudukamnms

b) nonydyenue nonosHUTENEHON HHGOPMAITIH

B) nepenaya 0TBETCTBEHHOCTH 3a PUCK

7. K mpueMam pucK — MEHEIKMEHTA HE OTHOCUTCS
A) YKJIOHEHHE OT MEPOIPUSATUIN CBA3AHHBIX C PUCKOM
b) nepenaya OTBETCTBEHHOCTH 32 PUCK

B) nuBepcudukanms

8. B uem 3akirouaercs OCHOBHAS 3ajlaya COIUAIbHO-TICUXO0JIOTHYECKOM TpopadboT-
KM YIPABJICHYECKUX PELICHUIN?

A) B coriiacoBaHUU TMOTPEOHOCTEH M MHTEPECOB YIPABISIONICH U yHpaBIISIEeMON
HOJICUCTEM

b) B mocTkeHnu coruaabHOM CpaBeisTuBOCTH

B) B ycTpaneHuu npoTUBOACHCTBUI CO CTOPOHBI MOTEHIIMABHBIX UCTIOTHUTENIEH

9. Kakoii acniekT sSBsieTcss Hanbosee BaXKHBIM B MpoIiecce pa3paboTKH 1 peann3a-
LMY YTIPABJIEHYECKUX PEIICHUI?

A) nICUXO0JO0TUYECKUE 0COOCHHOCTH PYKOBOAUTEINS

b) ncuxonoruueckne 0COOEHHOCTH MOTEHIIUANBHBIX UCIIOHUTENEH

B) B ycTpaneHMn NpOTUBOAECHCTBUI CO CTOPOHBI NOTEHIMAIBHBIX HCIIOJTHUTENEH

10. Kakoii MeTo He UCTIONB3YETCS B IICUXOJIOTHYSCKUX MCCIICIOBAHUSX Mpoliecca
NPUHATHS YIPABIECHYCCKUX PEIICHUH?

A) 1a60paTOPHBIN IKCIIEPUMEHT

b) dpopmanuzanus

B) MonenupoBanue 1eATeIbHOCTH IO IPUHSITHIO PEIICHHUNA

11. Kakoit MeTOT HE OTHOCUTCS K COIMAIIBHBIM METOJaM IPH pa3pabOTKe U peain-
3alMM YIIPABJIECHYECKUX PEIIECHUIN?

A) ynpaBiieHHE COLUATbHO-MaCCOBBIMU ITPOLIECCAMMU

b) ynpaBnenue npon3BoIUTEIBLHON aKTUBHOCTBIO

B) ynpaBnenue HepopmanbHBIMU OTHOLICHUSIMH PAOOTHUKOB
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12. B xakux acrnekTax mposBISETCs poJib YeoBeUecKoro (aktopa?

A) BO BIMSTHUY JIMYHOCTHBIX XapaKTepUCTUK Ha nporecc PYP

b) B IMYHOCTHBIX OLIEHKAX MPUHATHIX YNPABIECHYECKUX PEIICHU

B) B cyOBEeKTUBHOM 3HAYUMOCTH MTOCIEACTBUM YIIPABICHUECKUX PEIICHUI
') Bce OTBETHI BEPHBI

13. Kakue 0coOEHHOCTH JIMYHOCTHU MPOSIBISIOTCS B CTPEMJICHUU BO3/IEHCTBOBAThH
Ha OKPY’KAIOIIMX JIOACH C 1eJIbI0 HAPaBUTh UX YCHIJIMS Ha pelIeHrue KOHKPETHBIX
3agay’?

A) CIOCOOHOCTH K YTIPaBIICHUIO

b) nuarnoctuyeckue CriocoOHOCTH

B) ynpasnenueckue norpedHOCTH

14. Kakue 0cOOEHHOCTH JTUYHOCTH MPOSIBISIOTCS B YMEHUU JOBOJAUTH HAUYATOE JIe-
JIO J10 KOoHI1a?

A) TBOpUECKHE CIOCOOHOCTU

b) opranuzaropckue crnocoOHOCTH

B) nuarnoctuueckue CriocoOHOCTH

15. Kakurie 0COOEHHOCTH JIMYHOCTHU MPOSIBIISIOTCS B YMEHUU TIIyOOKO MO3HATH CO-
CTOSIHUE JIe]l B OPTaHU3alNU?

A) TBOpUECKHE CIIOCOOHOCTH

b) opranuzaropckue crnocoOHOCTH

B) nuarnoctuueckue cnocooHOCTU

TecToBBIC 3a0aHNA 2.

1. HanOonee BaxXxHBbIM B 00€CIIEUEHUH KAaue€CTBA YIIPABICHYECKUX PEIIEHUMN SBIISA-
eTcst

A) opranuzaius pazpadoTKu

b) obopmitenne moxkymeHTauu

B) npoBeaenue KoHTpoOIs

2. [Ipouenypa omnpeneneHus pucka onupaeTcst Ha
A) 2 ucToyHMKa
b) 3 ucrounuka
B) 4 ucrounuka

3. Paznienenue BbIIENEHHBIX U C(DOPMYIMPOBAHHBIX KPUTEPUEB HA 00S13aTEIIbHBIE
Y JKEJIaTEJIbHBIE OTHOCUTCS

A) K mATOMY IIAry NPUHATHUS PELICHHM

b) k TpeTrbeMy 11ary NpUHITHUS pEeIICHUN

B) k ueTBepTOMY IIAry NPUHATHUS PELLICHUIA

4. CpaBHeHUE HapaOOTaHHBIX ATbTEPHATHB OTHOCUTCS
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A) X mATOMY LIAry NpUHATHS PELICHUI
b) k TpeTheMy 1Iary npuHATHs pEIICHUI
B) x yeTBepTOMY 1Iary NPUHATHS PEIICHUI

5. IIpornecc pa3pabOTKH ¥ MPUHATHS YIIPABICHUECKUX PEIICHUH J0JKEH ObITh
OpUEHTUPOBAaH

A) Ha 10CTHKEHUE BhIpA0OTAaHHOW KOMIaHUEH 11eu

b) Ha nocTHKeHUE 11eJIe KOJIIIEKTUBA

B) Ha noctukeHue 1eneil pyKoBOAUTENS

6. HeobxoaumocTh (popMupoBaHus 11ejeil mpu pa3padOoTKe YIPaBIECHYECKUX Pe-
ICHUI 00BSCHACTCS

A) HE0OXOTMMOCTBIO YETKOTO OIPEICIICHHUS KETAEMbIX PE3yJIbTaTOB PEIICHHS
b) HeoOX0IMMOCTRIO aHAIM3a TTPOOJIEMHOM CUTYaIH

B) HeoOX0AMMOCThIO TTOMCKA KOMITJIEKCHOTO MHOTOIIEJIEBOTO PEIICHHUS

') Bce oTBETHI BEPHBI

7. Kputepun JOCTUKEHUS LIEJIEH ONPEAECISIOT
A) B KauecTBeHHOU dopme

b) B konmnm4ecTBeHHOU Popme

B) 06a otBera BepHbI opme

8. YmpaBiieHUeCKHE peIIeHNs, KOTOPhIE OJAKPEIUIAIOT IPYT IPyTra U CIOCOOCTBY-
FOT peIN3alliy LEJIeN APYT APYyra Ha3bIBAIOTCA PEIICHUS C

A) KOOTIepUPYIOUIUMH TEIIMU

b) KoHKYypupYHOIUMHU LIEJISIMU

B) HeiTpasibHBIMU 1IESIMU

9. ITepexon ot Gosilee HU3KOTO YPOBHS peaM3aIiiy UaeH K 00Jiee BBICOKOMY Ha3bI-
BaeTCA:

A) pa3BUTHEM TEXHOJIOTHH

b) nepemenieHremM TEXHOIOTUU

B) 006a otrBeta BepHBI

10. CyxaeHue 0 BO3MOXKHBIX COCTOSTHUSIX 00beKTa B OyayIeM, 00 allbTepHATHB-
HBIX TYTSAX M CPOKAX €T0 OCYIIECTBICHHS Ha3bIBACTCS:

A) 11eTB10

b) nporaozom

B) 3anaueit

11. ITpouecc BBISIBIIEHUS U OLIEHKY YCTOMYMBBIX TEHAECHUMI U B3AUMOCBSI3EH B
Pa3BUTUH NIPOU3BOJCTBA U CO3JaHUU TEOPETUUECKOTO aHAJIOTA PEAIbHBIX IKOHO-
MHYECKHUX IPOLIECCOB C UX MOJHON U TOYHOW MMUTALMEN 3TO IIPUHLINII

A) HEnpepbIBHOCTH
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b) cucremunoctu
B) anexBarHOCTH

12. OpuenTanus Ha MPEICTaBISIONINECS BO3SMOXXHOCTH, YCTAHOBIICHHE TCHICHITUI
Pa3BHUTHA CUTYyalluH HAa OCHOBaHUH UMEIOIIEHCS pa3paboTke mpoiecca HHPOpMU-
POBaHMS 3TO

A) U3BICKaTEIIbHOE IPOTHO3UPOBAHKE

b) HopMaTHBHOE MPOTHO3UPOBAHUE

B) 06a oTBeTa BepHBI

13. TIpu ucnoab30BaHUM METOAOB U3bICKATEIHHOTO MTPOTrHO3UPOBAHUS OTIAETCS
IpeInoYTeHUE

A) xauecTBeHHOU WH(MOpMAIUU

b) konuuecTBeHHOM MHPOpMaLUu

B) 06a oTBeTa BepHBI

14. Ilogsenenue oO1Iero pe3yabrara IeUCTBUS pa3IMUHbIX (DAKTOPOB Ha 0000-
IIAFOIITN I TIOKa3aTelb TPOU3BOICTBEHHO-X03IUCTBEHHOU JEATEILHOCTH MPEIIPH-
STHSI OTHOCHUTCH K:

A) mprieMy aOCOTFOTHBIX M OTHOCUTEIBHBIX BETUYHH

b) mpuemy cBOJIKH U TPYIIITUPOBKH

B) npuemy cpennux BenuuuH

15. XapakrepucTuka U3MEHEHUI MTOKa3aTeNield BO BPEMEHU, MTOKA3aTeNen Mocae-
HUX 3HAYCHUH, BCKPHITUE 3aKOHOMEPHOCTEN U TEHICHIUN Pa3BUTUsI OTHOCHT K:
A) mprieMy TUHAMUYECKUX PSIIOB

b) npuemy crionIHbIX ¥ BEIOOPOYHBIX TEHACHIIUM

B) npuemy neranuzanuu u 060011IeHHS

A2. Bonpochl 1J19 00CYKIeHUSA

1. Kak cBs13aHBI IOHATHS OIIPENEICHHOCTH, HEOIIPEACIICHHOCTH U pUCKa?

2. YeM pa3nuyaroTCs pUCKHU NPEIIIPUATUSA U PUCKU UHBECTOpA?

3. KakoBa cTpyKTypa pUCKOB NpEIPUATHSA?

4. Kak MOHO OIpEAEINTh NHBECTUIIMOHHBINA PUCK?

5. KakoBbI METO1bI CHHKEHHSI pUCKOB? OXapakTepu3yHTe UX MPEUMYILECTBA U
HEJIOCTaTKH.

6. OxapakTepu3ylnTe OCHOBHBIE METO/IbI YIIPABJICHUS PUCKOM.

7. Kak cBs3aHbI IPOLIECCHI KOHTPOJISL U IPUHATUS PEILIEHUI ?

8. [lepeuncnnure OCHOBHBIE XapaKTEPUCTHKN CTPATETUYECKUX PELICHUMN.

baok B. 3agaHusi peKOHCTPYKTHUBHOIO YPOBHA («yMeTb»)

B1. IIucoMenuasi padora

39



[TonsTre u CymHOCTh MHGOPMAIIHH.

NudopmanmonHsie ycioBusl.

Buabl undopmaium, Coab3yeMble IpU MPUHATAN PELICHUM.

Cnoco0b1 nHOOPMAIIMOHHOTO BO3/ICHCTBUSI.

TpeboBaHus K cojiepKaHUIO HHPOpMaITIH.

Knaccudukanmonnsle mpu3Haku HMHPOpPMALMU: MO BHJIAM HCTOYHUKOB, IIO
06’bCKTy, no gopMe nepenayu, Mo U3MEHYMBOCTH BO BPEMEHH, IO CIIOCO0Y mepe-
Ja4H, 110 PEKUM MEPEIAUH.

7. OCHOBHBIE XapaKTEPUCTUKH W TPEOOBAHUS K KA4ECTBY YMPABJICHUYECCKOW WH-
dbopmarnmm.

8. Amnanu3 undopmarmonHoro ooecreyeHus YP.

9. XapaKTepuCTHKU Ka4eCTBEHHON MH(POPMAIIIH.

10. TpeboBaHus K KaueCcTBY HH(POPMAIIH.

11. HeonpeneneHHOCTh Npu pa3pabOTKe YIPaBICHYECKUX PEIICHUH.

12. ITonaTre HEONPEICTICHHOCTH.

13. IIpuunHBI HEONIPEAETEHHOCTH.

14. 3mepeHne HeonpeaeIeHHOCTH.

15. ®akTopsl pocTa HEONPEIEIEHHOCTH.

16. CBsi3bp HEONIPEAECTEHHOCTH C PUCKOM.

17. KnaccudukanurmoHHble KpUTEPUHU, UCIIOJIb3yEeMble ITPU NPUHIATHH Y P B ycinoBu-
X HEONPEEIECHHOCTH.

18. CyliHoCcTh pyCKa U €ro BU/IBI.

19. Uctounuku pucka. [losnesnocts pucka. Buabl mojie3HOCTH pUCKa.

20. Puck-MeHeKMEHT.

R e

B2. Temaruka pedepatoB

1. CocraB, CyIIHOCTh U COAEpPXKAHUE MATPUUYHBIX METOJOB, HCIOJIb3YEMBIX B
IPAKTUKE aHAJIN3a U BBIPAa0OTKH PEIICHUS.

2. CymHOCTb U cofepKaHHE KAaTETOPUH «IKOHOMMYECKas Cpefia» U €€ BIMSHHE
Ha UH(OPMAIMOHHOE 00eCTIeUeHUE PEIICHHI.

3. Ocobennoctu U chepbl TPUMEHEHUSI KAYECTBEHHBIX METOJIOB MPOrHO3UPOBA-
HUSL.

4. CocraB, CyIIHOCTb U COJIEpKaHUE UMHUTALIMOHHBIX METOJOB, UCIIOJIb3YEMBIX B
NPAaKTUKE aHaJIM3a U BEIPaOOTKH PEIICHUS.

5. HccnenoBaHue CUIIBHBIX U CIIA0BIX CTOPOH OpraHU3alluu B MIPAKTUKE BHIPAOOT-
KM YIPaBJICHYECKUX PEUIEHUI MAJIOr0 MPEANPUATHS.

6. OcobeHHoctu U cepbl MPUMEHEHHSI IPOTHO30B B MPUHATUHU PELICHUS, THUIIO-
JIOTUs TPOTHO30B.

7. CocraB, CYIIHOCTb U COAEPKaHUE SKOHOMUKO-MAaTEMAaTUYECKUX METO/OB, HUC-
MOJIb3YEMbIX B IPAKTUKE aHAJIW3a U BBIPAOOTKH PEILICHUS.

8. CyIIHOCTh, COAEpPKAHMUE IMOCIEAOBATEIPHOCTA M LHUKIMYHOCTH YIIPABIICHYE-
CKHX PEIIEeHUN MPOOIEMBI.

9. Cocras, uepapxusi, B3aMM0O3aBUCUMOCTh U B3aUMOOOYCIIOBJIEHHOCTh OCHOBHBIX
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BUJIOB OPTraHU3allMOHHBIX PEIICHUH.

10. MeTtonbl aHanu3a ¥ BbIPAOOTKHU pELICHUS, UCTIOIb3YEMbIE MaJIbIMU TIPEANPHsi-
TUSMH, UX OCOOCHHOCTH.

11. Ocobennoctu kiaccudukanuu U chep MPUMEHEHHUS YIPaBICHUECKUX pellle-
HUM.

12. B3auM03aBUCUMOCTb U B3aUMOOOYCJIOBICHHOCTb YNPABICHYECKUX PEUICHUN U
CUCTEMBI LICHHOCTEN OpraHu3alNH.

13. MeToabl NpUHATHS PELIEHUS, UCIIOIb3yEeMbIE B YCIOBHSIX PHUCKA.

14. CTpykTypa U COCTaB KaTerOpUU «BHEIIHSAS CPE/ia», €€ BIUSHHUE Ha YIPaBIICH-
YECKOE PEIICHUE.

15. Conepxkanrie 1 0COOEHHOCTH MOAXOA0B K (POPMUPOBAHUIO KPUTEPUEB OIICHKU
3 PEKTUBHOCTH PEIICHUM.

16. MeToabl NPUHATHSA PEILICHUs, UCIIOIb3yEMbIE B YCIOBHIX ONPEACIEHHOCTH.

17. Orpanuuenust ¥ (HakTOphl, BIUSAIONIMNE HA PUHATUE PEIICHUN: BpeMs U U3Me-
HAMOIIAsACS cpena, HHGOPMAIlMOHHBIE OTPaHUYECHUS, HHPOPMAIITMOHHOE Pa3HOO00-
pasue ¥ BO3MOKHOCTH NepepadOTKH HH(POPMALIMH.

18. MeToabl IPUHSTHUS PELICHUS, UCIIOb3YyEMbIE B YCIOBHUSIX HEONIPEAECIIEHHOCTH.
19. CymHocTh U copepx’aHue (pakTOpOB W OTpaHUYECHMM, BIUSAIOMIMX Ha dPPek-
TUBHOCTb PEUICHUS: TOBEJEHYECKUE OIPaHUYEHUST; B3aUMO3aBUCUMOCTh PEILICHU;
NPUYUHBI, CHIDKAIOIIKE 3 (HEKTUBHOCTh pealn3aliiil MPUHATHIX PEIICHHH.

20. CymHoCTh M COJEP’KaHUE OCHOBHBIX TMOAXOJ0B K (POPMUPOBAHUIO MOJIENEH,
UCIOJIb3YEMBIX B MPAKTUKE pa3pabOTKU U MPUHATHUS PELLICHUH.

21. Anroput™M JeHCTBUHM yHpaBlieHIA NMPU NPUHATHH PELIEHUI B YCIOBHIX KOH-
baukTa.

22. CymHOCTh U COAECpKAaHUE METOJIOB MO3UIIMOHUPOBAHUS B UCCIIEJOBAaHUM Cpe-
JIbI TIPUHSITUSL PEIICHMUS.

23. CocTaB 1 0COOCHHOCTH OCHOBHBIX (paKTOPOB, BIUSIOMUX Ha 3(PPEKTUBHOCTD U
KAaueCTBO yNPABJICHYECKOrO PEUICHUS.

24. Ananu3 MpaKkTUKHA MPUHSTHAS PEIICHUS B OTEYECTBEHHBIX U 3apyOEKHBIX KOM-
MaHUsIX.

25. IIpobseMa pucka B NpeANPUHUMATEIbCKON E€ATETbHOCTH.

B3. TemaTuka npe3eHTAINNI

1. Metoapl MOAETUPOBAHUSA U ONTUMHU3ALNN PEILICHUN

2. DKCIepTHbIE METOABI B MPOLIECCE NPUHATHS PELIEHUI

3. DKCHepTHbIE CUCTEMBI

4. CucrteMbl NOAAEPKKH NPUHATHS pELIEHUI

5. ABTOMaTH3UPOBAHHBIE CUCTEMBI SKCIIEPTHOI'O OLICHUBAHHUSI
6. DakTopbl MPSMOTrO BO3ACHCTBUS

7. @aKTOpbl KOCBEHHOTO BO3JACHUCTBUSA

8. AHanu3 cpenasl

9. TlonsTue u knaccuuKaims puckoB

10. KonnuecTBeHHas OLIEHKA YPOBHS pUCKa
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11. MeTtonpl ynpaBiieHUsI pUCKAMH

baok C. 3aganusi NpAKTHKOOPHUEHTHPOBAHHOIO YPOBHSA /I TMATHOCTHUPOBA-
HHSI C(POPMHUPOBAHHOCTH KOMIIETEHIUM («BJIAIETHY)

Cl1. Keiic-3amaua

Curyauus aia ananusa 1.

Mapk  Taiin  sBusieTcss  BiIafenbleM  HEOONBIIOTO  MPEANPUSTHS,
IPOM3BOSIIET0 000pyIOBaHUE ISl BAHHBIX KOMHAT U TOPTYIOIIETO UM. Y HEro
ObUIM OT/AENBI B PA3IMYHBIX Mara3uHax ¢ pyKOBOJUTENIEM U MAThIO paOOTHUKAMU B
kaxaoM. Ero manenpkoit (abpuxoii ympasmsan ky3eH Jlyw, Tam pabotamu 32
yenoBeka. HenaBHO 10X0/1bI MapKa 3HAUUTENBHO COKPATHIINCh, U OH JIOJKEH ObLI
4yr0-In00 mnpeanpuHATh. OH aymanm 00 53TOM TOYTH ILEIyK HEAEI U
CaMOCTOSITEJIBHO MPUIIEN K BBIBOAY, UTO MAJEHUE T0XOA0B OOYCIOBIEHO HU3KOU
3((EKTUBHOCTBIO JIEATEIBHOCTU MEPCOHANA. Y HEro OBLIM CBEAECHUSI O TOM, YTO
pabOTHUKM OJHOIO M3 €ro OTHEJIOB IPOU3BOAAT BIEYATICHHUE JIEHUBBIX MU
paBHOAYyIHBIX. Kpome Toro, komnanus Jlaypca, koTopas npogasaia U caBaia, u
claBajla CXOJHBIE TOBapbl, pa3BUja HEOOBIYHYIO AKTUBHOCTb. Mapk pemmi
COKpPATUTh TpU paboUMX MECTa B OTJENIaX MarasuHoB, BEps B TO, YTO ATO MPHUBEAET
K POCTY €ro JOXOJ0B, U HEMEJIEHHO COOOLIUII 00 3TOM IEpCOHAYy.

1. K xakomy TuIly pemieHuii OTHOCUTCA penienrue Mapka?

2. Kakue oummbku mHGOPMALMOHHONW MOATOTOBKH OH JOMYCTHJI H, KaKue
(akTOpbI MOBIMSIINA HA TPUHATOE pelIeHne?

3. KakoBbI IOCIIEACTBHS IPUHATOTO PEILICHUS?

4. Onpenenure crnocoObl, METOABl M MPOLEAYpbl MNPUHATHS Oojee
3((EKTUBHOTO PELIECHNUS B JaHHOUN CUTyalluu?

Curyauus 19 aHajau3a 2

[IpencraBpTe cebe, uyTO Bac mpuriacuia wuszBecTHas kommnaHus «VOLVO»
IPOKOHCYJIBTUPOBATH €€ B 00JACTH CTPATETUYECKOro yIpaBieHus. Bol npuxoaure
Ha (upMy U TpoBOJUTE BcecTopoHHee obcienoBanue. C yero Bol HauHeTe CBOIO
pabory:

1) C ananu3a pUHAHCOBOTO MOJIOKEHUS GUPMBI;

2) C uzydenus nenen GupMsr;

3) C 10CKOHAIBHOTO aHAJIN3a ACSATEIbHOCTH BBICILIETO PYKOBOJICTBA;

4) C u3y4eHus MOJIOKCHHUE U MOBeIeHUs (DUPMBI Ha PHIHKE;

5) C ananu3a mpou3BOJICTBEHHOTO MTOTEHITMAIA (PHUPMBI;

6) C wu3yueHHs CTPYKTypbl (UPMBI U CHUCTEMBl B3aUMOJICHCTBUS €€
TOJIPA3/IECIICHU;

7) C aHamu3a 4YelOBEYECKOro MOTeHUuana (UPMblI U CUCTEMBI YIpaBICHUS
KaJIpaMu.
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Tpebyemcs: MIPOPAHKUPYUTE BBIIICHA3BAHHbBIC XapaKTEPUCTUKH
NEeATEIbHOCTH (UPMBI C TOYKHA 3PEHUST MX 3HAYUMOCTH JUIsl CTPaTErnyecKoro
YIPABJICHUS

Curyauus aja anaausa 3

MexyHapoaHas ceThb pecTopaHoB OBICTPOTO 00CITyKUBaHUs
«MakJIoHanpIC» OJHOW W3 YCTOMYMBBIX YEPT PA3BUTUSA HMMEET KECTKYIO
crienuamu3annio. B coctaB cetn «MakaoHaIpAC» BXOIAT TOJBKO PECTOPAHBI.
Hamepusasice npuiitu B Poccnto, «MakaoHab/IC» TaKKe PaCCUUTHIBANIA OTKPBIThH
TOJIBKO CE€Th pecTopaHoB. OJHAKO OHA W3MEHWIAa TpagulMd U TPOBEIa
nuBepcudukanuioo cBoell nesrenbHOCTH. (CHauanma ObUI TIOCTPOCH 3aBOJ  TIO
MPOU3BOJICTBY ChIpa, TraMOyprepoB, OyJIO4eK ¢ JPYrHUX TPaJUIUOHHBIX
KOMIIOHEHTOB MEHIO pectopaHoB «Maknonaneacy. I[lodke d¢upma Hagana
CTPOUTENBCTBO O(UCHOTO OMJIIMHTA, SKCILTyaTallisi KOTOPOTO CTaHET OJHUM M3 €€
OM3HECOB.

Tpebyemcsa: ¢ TMO3ULUM CTPATETUYECKOTO YIIPABICHUS OOBACHUTE TaKOE
noBenienre GpupMbl «MakioHanpac» B Poccun u onpenenuTe TUIN €€ CTpaTeryuu
pa3BUTHA.

Curyauus a9 anajausa 4

B Ttedenwe mepBoro mecsma mociie Toro, kak Hwukomaii VBaHOB ObLI
HA3HAUYEH HHU30BBIM PYKOBOAMUTENIEM JabOpaTOpUU XMMHYECKOTO aHaju3a OH
pemma MpoBecTH coOpaHHE IepcoHaNa, YTOObI JOBECTH A0 KaXJO0H LEIH
opraHu3auuu U noapaszaeneHusd. Ot cBoero ymnpasistomero, Muxaunina Cuaoposa,
OH 3HaJI, YTO 3TO OyzeT nepBoe oduuraIbHOe coOpaHue MOaPa3AeICHUS, TOITOMY
oH npuriacuil Cuaoposa sl NOANEPKKHU B CIydyae BOZHUKHOBEHHS BOITPOCOB.

IlepBBIM BOIIPOCOM COBEIIAHMsI CTaj BONPOC O LENW noapasnaencHus. Mpa-
HOB CKa3aJl, YTO OHA COCTOUT B TOM, «4TOOBI 00ECIIEYNTh CBOEBPEMEHHYIO U Kade-
CTBEHHYIO MPOBEPKY BCEX BEIIECTB, IPUCHIIAEMBIX K HaM». OH MONpOCUi COTpyA-
HUKOB 00/IyMaTh M CKa3aTh, CYUUTAIOT JIM OHU ATO IEJbIO0 CBOEH rpynimbl. Bee co-
rnacunuck. [Torom Hukonait packpbll HECKOJBKO II€J1€i, KOTOPBIX OH XOTEN OblI,
YTOOBI MOJAPA3AEICHHE JOCTUIIIO B HACTYIAIOIIEM TO/1y:

1. YBenuuuTh CiaeayromuM JETOM IITAT Ha JIBa YEJIOBEKA;

2. B cnenyroieM Mecsiie 3aMEHUTh CTapble HEHTPUPYTH;

3. B sHBape cieayromero roja KOMIIbIOTEPU3UPOBATh PETUCTPALHUIO JIaH-
HBIX.

ITocne orBeTOB HA MHOTME BONpOochl Hukoail 3Ha, 4To UMEET NOANECPKKY
nepcoHasna B padboTe Mo JOCTHXKEHHUIO ATUX LieJeH.

Hakone1, Bctan Bonpoc o npuopurterax. B mabopartopun He CylecTBOBAJIO
YCTaHOBJICHHBIX, OPTaHM30BAHHBIX MPHOPUTETOB. Kaxkapli paboTanm mo JUYHON
CUCTEME MPUOPUTETOB, JIeTall B IEPBYIO OYEPElb TO, YTO €My OOJIbIlIe HPABUJIOCh.
Bckope rpynma gocturiia corjiacusi: BBICHIMKM MPUOPUTET JAOHKEH OBIThH JIaH 4pes3-
BBIYAHBIM 3asBKaM, 3aT€M aHAJIN3aM KPOBH, a 3aT€EM — B TOM MOPSIAKE, B KOTOPOM
oHM mocTymnaroT. Korma aTi ykasanust ObUTH COCTAaBJICHBI M COTJIACOBAHBI, KaXKIIbIN
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U3 COTPYAHHKOB MOYYBCTBOBAJ 00JIerueHue, MOBEPUB, YTO TEMEPh BCe MOAET 0o-
Jee IJIaJKo, €CIM BCe OHM OYIyT IPHJIIEPKUBATHCA HOBBIX YKa3aHUM O MpUOpUTE-
Tax.

Bonpocbwi:

1. Korma Hukoumaii co3Ban coBemanve, oH npuriacuil Muxawna. Kakosa
Obula mojoIUIEKa 3TOro mnpuriamenus? Yro morno Obl CKa3aTh IEPCOHATLY
npucyrcTeue Muxauna?

2. Tlouemy Kaxxaasi OpraHu3alys J0HKHA COMIACOBATh MPOUEAYPHI U IPUOPH-
TeThl? UTO citydaercs, KOrjaa COTPYAHUKH CIEAYIOT CBOel COOCTBEHHOH cHCTeMe
MPUOPUTETOB?

3. Kak Br1 nymaete, yacTo Jin COTpYAHHMKH 3HAIOT 11esid cBoero 6occa? Ecnu
Ob1 Bbl ObutM Ha Mecte Hukonasi, mogenuiuch Obl Bbl C TPYIIION TEM, KaKUE MPO-
€KThI BbI ObI XOTEJM 3aBEPIIUTh B HACTYIAIOLIEM TO1y?

Curyauus Ajas aHaau3a S

Heckosnbko nocneanux Jjiet cranu A aBuakomnanuid CIIA BpemMeHneM 3Ha-
YUTENBHBIX MOTPSICEHUH, MPEXIE BCETO MO MPUYNHE COKPAIIEHUS BMEIIATEIbCTBA
rocyziapctBa B ux JearesibHocTh. CornacHo Andpeny Kany, ObiBiIeMy pyKOBOIU-
TeNI0 YTpaBieHUS TPKIAHCKOW aBUAIIMU, KOTOPBIN MPOBOIWI B KU3HH HOBYIO
MOJIMTUKY TocyJdapcTBa B maHHOU cdepe: «/lo cokpamieHus BMemIaTenbCcTBa OC-
HOBHOM COCTaBJISIIOIIEH yCliexa WM MPOBajia aBUAKOMITAHUU, B OYEHb 3HAYUTEb-
HOU Mepe, OblIa €€ CIIOCOOHOCTh BBIOWTH JIBIOTHI M3 MPABUTEILCTBA. [IpaBuTeb-
CTBO pAaCIpEJIENsIO OUYEHDb LIEHHbIE TIPaBa, U KOMIAHUH, IMOJYYUBIINE UX, MPUOO-
peTany HeKUH 3aluTHBIA aMmopTh3aTop». Kan cunrtaer, 4To HOBasl MOJIUTHKA OKa-
3bIBAET MOJIOXKUTEIbHOE Bo3zelcTBUE: «llocne cokpallieHus: BMenaTenbCTBa rocy-
JapCTBa aKIEHT NepeHoCcUuTcs Ha 3(HEKTUBHOCTD, PETYIMPOBAHNUE U KOHTPOJIb U3-
JIep’KeK, Ha TPOM3BOJCTBEHHBIC BOIIPOCHI, OTHOIICHHUS C pabOTHUKAMU KOMIa-
HUW.

HexoTopsie Habmtonatenu He cornacHbl ¢ Kanom. OHU yTBEpKIaroT, 4TO 11e-
HOBBIE BOWHBI, JaBJI€HUE Ha MPO(COIO3bI C IENIbI0 JOOUTHCS UX COTJIACHSl HAa CHH-
KEHHE 3apa00THOM IUIAaThl, aKTUBHBIC YCHIIUS MO MEPEKyNKe KOMIAHUM JecTadu-
JU3UPYIOT MOJOKEHUE B IpaxaaHCKo aBuanuu. Pooept J[>KEHKHMHC U3 KOMITaHUU
«I. JI. bpazepc» roBoput: «Huskue tapudsl — kak 3apasHas 0osie3nb. OHU HUMe-
I0T TEHJEHIMIO K pacrnpocTpaHeHuto». [1ockoiabKy HU3KHE Tapudbl yMEHBIIAIOT
IpUOBLIb, YIPABISIONIUE CTAPAIOTCS CHU3UTH U3ACPKKH, TPEOys OT MpoQCor030B
COTJIacusi Ha CHUKEHUE 3ap.IUIaThl.

Hekoropsle aBuakommanuu, Hanpumep, «llumn Dxcnpecey u «Hcrepu» mo-
CTpaaiu B pe3yibTaTe MPaBUTEIbLCTBEHHBIX IEHCTBUN, B TO BpEMs Kak JApYyTHUE,
HAIIPOTUB, YBEJIMYUIIUM O00BEM IMEPEBO30K U mpeycneBaroT. Apuakomnanusi «llbe-
MOHT DpllaifH3» - OJHA U3 TeX, YTO COXPAHWJIACh B OJAromoIyYHOM COCTOSIHHH.
OTa KOMIIaHUS CIIENUANTU3UPYeTCsl Ha 00CTyKUBAaHUU HEOOJIbIIUX ropoaoB. Hama-
nuB OecriepeOoiiHOEe COOOIIEHHE TOpPOJaMU C MOMOIIBIO PEaKTUBHBIX JIailHEpOB,
«IIpemoHT DpnaiiH3» cymena u30exaTh JIOOOBOW KOHKYPEHTHOH O0phOBI ¢ OoJiee
MOTITHBIMUA aBHAKOMTIAaHUSIMU.
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B 1993r. xomnanus «lIseMoHT OpiaiiH3» Hayana peicel B JleiToH. XOoTs
aHAIMTUKU CYUTAIM 3TO JEHCTBUE HEllesiecO00pa3HbIM, MOCKONIBbKY ITara Oraiio
TOT/Ia NEPEKUBA SIKOHOMUYECKUH CIIaJl, aBUAKOMIIAHUS HaJaJuia «4EITHOYHBIEY
noneTsl Mexay Jertonom m Jloc-AHmxkenecoMm, a 3aTeM Hadajla NOANUCHIBATH
ATOT MAapUIPYT, CBSA3aB €ro C IPYyruMu ropoaamu. JIMHUs ctasia mpuObLILHON uepes
HECKOJIBKO MECSIIEB.

['maBHBIN yIIpaBIsSIONIUN OoniepausiMu, Y UIbsIM XOBap/l YBEpEeH B OyaylieM
koMmrannu. B 1996r. Beimiata mo aknusMm OblIa y HEE HAWBBICIICH Cpenu
aBuakomnanuii CIIIA. Komnanus «IIbeMOHT DpunaiiH3», KpOMe TOTrO, OTJIMYAETCS
HU3KUMU ITPOU3BOACTBEHHBIMU U3EPKKAMU.

Bonpocur:

1. IlpuMeHUTENbHO K PACCMOTPEHHOMY CIy4yal0 OOCYIUTE KOHLEMIUIO
«BBDKMBaHMS HanboJIee MPUCTIOCOOIEHHBIX.

2. OnumuTe B TEPMHUHAX CJIOKHOCTH, MOJABUKHOCTU M HEOIPEIEIEHHOCTH
cpeny, B KOTOpOi (GyHKIMOHUPYIOT aBUAKOMITAHUU.

3. Eciu cynuth 1o mpuBEAEHHOM BbIle HHPOpMaLMU, Kakue (hakTophl cpe-
Jbl TPSIMOTO BO3JEUCTBHS CTAIA MPUYMHOW OYpPHBIX COOBITUH B TIpakJIaHCKOU
aBuanun?

4. CocpenoTOUMBIIMCH HA HEOONBIIMX ropojax, komnanusa «lIbemoHT Dp-
JaiiH3» NPUBIIEKJIA MOTPEeOUTENEH, KOTOPHIMU HE MHTEPECYIOTCSI KpPYITHbIE KOMIa-
HUU, U TEM CaAMbIM CHU3MJIA CBOIO YS3BUMOCTh B OTHOILIEHHH KOHKYPEHTHBIX JEH-
CTBUH psifa KomnaHui. UTo BeI JymaeTe o mojoOHO# cTparerun? Moxer nu oHa
JIOJITOBPEMEHHOM (11oyemMy)?

Baok /1. 3axanus 1y HCNOJIL30BAHNMS B PAMKaX NIPOMEKYTOYHOH aTTecTa-
101071

JI1. IlepedyeHb 3a4eTHLIX BOIPOCOB

1. CocraB, CyIIHOCTh U COJCp)KAHWUE MATPHUYHBIX METOJOB, HCIOJIb3YEMBIX B
NPaKTHKE aHAIN3a U BBIPAOOTKHU PEIICHHS.

2. CymHOCTB M cOoJlepyKaHNe KaTerOpUU «IKOHOMUYECKasi Cpeliay U ee BIMSIHUE Ha
uHGOPMaAIIMOHHOE 00ECTICUeHUE PELICHU.

3. OcobenHoctr U chepbl MPUMEHEHUSI KAYeCTBEHHBIX METOJIOB MPOTHO3UPOBA-
HUSL.

4. CocraB, CyIIHOCTh U COJCPKAHNE UMHUTAIUOHHBIX METOJ/IOB, HCIIOJIb3YEMbBIX B
NPaKTUKE aHAJIM3a M BEIPAOOTKU PEIICHHUS.

5. HccnenoBaHue CHIBHBIX M CIA0BIX CTOPOH OPraHU3aIlUK B MPAKTHKE BHIPAOOT-
KU YIIPABJICHYECKUX PEIICHUI MajIoro MPEANPHUSITHS.

6. OcobeHHOCTH U cepbl IPUMEHEHUS TPOTHO30B B MPHUHSATUH PEIICHUS, THIIO-
JIOTHSI TPOTHO30B.

7. CoctaB, CyITHOCTh M COJCP)KaHWE YKOHOMUKO-MAaTEeMaTHYECKHX METOJ/OB, HC-
TIOJIb3yEMBIX B MIPAKTUKE aHAN3a M BEIPAOOTKHU PEIICHUSI.
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8. CyliHoCTb, COAEpP)KaHHUE IOCIEN0BATEIBHOCTH M LMKIMYHOCTH YIpaBIICHYE-
CKUX pEUIEHUH MTPOOIEMBI.

9. Cocras, nepapxusi, B3aMM0O3aBUCUMOCTb U B3aUMOOOYCIIOBIEHHOCTh OCHOBHBIX
BUJIOB OPraHU3allMOHHBIX PEIICHUH.

10.MeToapl aHanM3a U BBIPAOOTKH PELIEHMS], UCIIOJIb3YEMbIE MAJIBIMU IPEIpPHUs-
THSAMH, UX 0COOCHHOCTH.

11.0cobennoct kinaccudukanuu u chep NpUMEHEHHUS YIPaBICHUYECKUX pellie-
HUM.

12.B3anM03aBUCUMOCTh U B3aUMOOOYCIIOBICHHOCTh YIPABJICHYECKUX PEHICHUN U
CUCTEMBI LICHHOCTEW OpraHu3aliHy.

13.MeTtoabl NPUHATHUS PELLIECHHUS], HCIIOIb3YEMBIE B YCIOBUSAX PHUCKA.

14.CtpyKkTypa U COCTaB KaTeropuu «BHEIIHSS CPENa», €€ BIUSHUE HA YIPABIICH-
YECKOE PEIICHUE.

15.Conepxanue U 0COOEHHOCTH MOJXO0JI0B K (POPMHUPOBAHUIO KPUTEPUEB OLICHKU
3(PEeKTUBHOCTU PEIICHUH.

16.MeTtoabl MPUHATHUS PELICHUS], UCTIOIb3YEMBIE B YCIOBUSIX ONPEACIICHHOCTH.
17.0rpannyenust u (HakTophl, BIMUSIIOUIME HA TPUHATUE PEIICHUN: BpeMsl U U3Me-
HAIOIIAsACA cpena, UHGOPMAIMOHHBIE OTPaHUYECHUS, WHPOPMAITMOHHOE Pa3HOO00-
pasue U BO3MOKHOCTH NepepadOoTKu MH(GOPMALIHH.

18.MeToabl NPUHATHUS PELIECHUS, UCIIOIb3YEMbIE B YCIOBHSIX HEONPEIEIECHHOCTH.
19.CymHocTh U conepkanue (akTOPOB M OTPaHUYECHHM, BIUSIONIMX Ha d(dek-
TUBHOCTb PEUICHUS: [TOBEJCHYECKNE OIPAHUYEHUS; B3aNMO3aBUCUMOCTD PEILICHU;
IPUYUHBI, CHIDKAIOIIKE 3(P(HEKTUBHOCTh pealu3allii MPUHATHIX PELICHUM.
20.CymHOCTh U COJAEpKaHUE OCHOBHBIX MOJXOAOB K (POPMUPOBAHHMIO MOJEIEH,
UCIIOJIb3YEMBIX B MPAKTHUKE pa3pabOTKU U MPUHATHUS PEILICHU.

2]1.AnropuT™M OEHCTBHN yNpaBJICHLA NPU IMPUHATUM PEIICHUNA B YCIOBMSX KOH-
(daukTa.

22.CyIIHOCTb U COJIepKaHUE METOJIOB MO3ULIMOHUPOBAHUS B UCCIIEIOBAHUM CPEbI
OPUHATUS PELLICHHUS.

23.CocraB 1 0COOEHHOCTH OCHOBHBIX (DAaKTOPOB, BIUAIOMHUX Ha 3(H(HEKTHBHOCTD U
KAaueCTBO YNPAaBIEHYECKOIO PEIICHHUS.

24. Ananu3 NpakTUKA OPHUHATHS PELIEHUS B OTEYECTBEHHBIX W 3apyOEeikKHBIX
KOMITaHHSIX.

25. IlpoGnema pucka B IpeAIPUHUMATEIbCKON A€ TEIBHOCTH.

PA3JIEJI 3. OIIMCAHHUE MOKA3ATEJIEA U KPUTEPUEB OIIEHUBA-
HHUA KOMIIETEHIIUU HA PA3JIMYHBIX OTAITAX UX POPMUPO-
BAHUSA, OIIMCAHUE HIKAJI OIEHUBAHUA

bannpHO-peliTHHTOBas cucTeMa SBIsAETCS 0a30BOM CHCTEMOM OICHUBAHUS
c(hOpMHUPOBAHHOCTH KOMITETEHIIUHN 00yYaroumxcs 04HOi popMbl 00yUEHHUS.

HtoroBast oueHka cHopMHpPOBAHHOCTH KOMIETEHIMH(H) OOy4aroummxcs B
pamkax OayuIbHO-pPEHTHHTOBOM CHCTEMBI OCYIIECTBIISIETCS B XO/€ TEKYIIEro KOH-

TPOJIA YyCIICBACMOCTH, HpOMe)ICYTO‘lHOI;'I arTeCTallui U OIPCACIIACTCA KaK CyMMa
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OaJIJIOB, TMOMYYEHHBIX OOYYaIONUMHUCS B PE3yIbTaTe MPOXOXKIACHUS BCeX (opMm
KOHTPOJIS.

Ouenka chOpMUPOBAHHOCTU KOMIETEHIMH(i1) 11O TUCHUILIIMHE CKJIAIbIBACT-
Csl U3 JIBYX COCTaBJISIOIINX:

- mepBas COCTaBIIAIONIAs — OIEHKA MpernojaBaTesieM CPOPMUPOBAHHOCTH
KOMITETeHIIMH(I) B T€YEHUE CEMECTpa B XOJI€ TEKYLIEro KOHTPOJIA YCIEBAEMOCTH
(makcumym 100 GamioB). CTpykTypa NEpBON COCTABIISIONICH OMpeAesieTCs TeX-
HOJIOTMYECKOW KapTOM MUCIUILIMHBI, KOTOpas B HadaJle CEMECTpa JOBOJIUTCS O
CBEIICHUS 00yYarOINXCS;

- BTOpas COCTaBISIOMIAas — OIEHKa CPOPMUPOBAHHOCTH KOMMETEHITUH(i1)
oOyyvaroruxcsi Ha 3adere (Makcumym — 20 OamioB) — 1 ceMecTp; Ha SK3aMEHE
(makcumyM — 30 GamioB) — 2 cemecTp.

JIJist CTyIeHTOB 3a04HOM (hopM OOydeHHs TpUMEHSTCS 4-0aribHas u OuHap-
Has IIKaJbl OLICHUBAHUS PE3YJIbTATOB TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH U IPO-
MEKYTOUYHOM aTTeCcTallui 00yUYaroImInXcsl.

YPOBHH O0CBO€- | ITPOJIBUHYTHII 0a30BbIN IIOPOTOBBIN YpO- JIOTIOPOTOBBIN
HHUS KOMIIe- YpOBEHb YpOBEHb BEHb YpOBEHb
TeHUMH
100 — 6annbHas 85u> 70 — 84 51-69 0-50
HIKaJa
4 — panabHasn «OTIUYHOY «XOPOLIOY «YIOBJIETBOPHU- «HEYJOBJIETBO-
HIKaJa TEJIBHO» PUTEIBHO»
bunapnas 3auTeHo He 3auteno
KaJjaa

IIkana oeHOK NMpH TEeKyleM KOHTPOJIe YCIIeBaeMOCTH
10 Pa3JIMYHBIM MOKA3ATEJIAM

Ilokazamenu oyenusanus chpopmupo- bannu Ouenka
6AHHOCIMU KOMNEemeH YUl
AKTHBHOCTb Ha IIPAKTUUYECKUX 3aHATHUAIX 0-20 «HEYJOBJIETBOPUTEIILHO»
«YZAOBIETBOPUTEIBHO»
«XOpOILIOY»
COTIUYHOY
BrinosiHeHne qomManHux 3a1aHui 0-10 «HEYAOBJIETBOPUTEIBLHO
«YAOBIETBOPUTEIHHO»
«XOpOILO»
«OTJIIMYHOY
Hanucanue scce 0-10 «HEYAOBJIETBOPUTEIBHO
«YAOBIETBOPUTEIHHO»
«XOpOILO»
«OTJIIMYHOY
KomnokBuym 0-30 «HEYJOBJIETBOPUTEIILHO»
«YAOBIETBOPUTEIHHO»
«XOpOILO»
«OTJIIMYHOY
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CooTBeTCTBHE KPUTEPHEB OIEHUBAHNS YPOBHIO OCBOEHHS KOMIIeTEeHIM
M0 TeKYIIeMY KOHTPOJII0 YCII€eBAeMOCTH

bannu Ouenka Yposenw oceoe- Kpumepuu ouenueanusn
HUA Komne-
meHyuil
0-50 | «neynoBneTBOopu- | JlONOPOTOBBIii OOyuaromuiicss He IPHOOpeEIT 3HAHUS, YMEHUS
TEIbHO» YpOBEHb U HE BJIaJIeeT KOMIIETEHIIUSIMU B 00bEME, 3a-
KpEIIeHHOM paboyeit mporpaMMoii JucIu-
TUTHHBI
51-69 | «ynoBneTBopu- [Toporossiii He menee 50% 3amanuii, moasiexaniux TeKy-
TEIbHO» YpOBEHb IeMy KOHTPOJIIO YCIIEBA€MOCTH, BHITTOJTHEHbI
0€3 CYIIECTBEHHBIX OIIMOOK
70-84 | «xopomio» bazoBbiit  ypo- | OOyuaromuMcs BHIOIHEHO He MeHee 75%
BEHb 3a/IaHU, MOJUIeKAIUX TEKYIIEMY KOHTPOIIIO
yCHeBaeMOCTH, WJIU MIPU BBIIOJTHEHUH BCEX
3aJlaHui TOMYIIEeHbl He3HAYUTEIbHBIE OIIHO0-
KH; 00yJaromuiics mokasas BiaJeHIe HaBbl-
KaMH CUCTEMaTHU3allMU MaTepuala u mpume-
HEHUS €T0 MPU PELICHUH MPAKTUYECKUX 3a-
MaHUM; 3a0aHUs BEIIIOIHEHEI 0€3 OLIMO0K
85-100 | «oTauyHO» [IponBuHYTHII 100% 3amanuii, NOUIEKAINX TEKYILIEMY KOH-
YpOBEHb TPOJIIO YCIIEBAEMOCTHU, BBITIOJIHEHBI CAMOCTO-
STEJILHO U B TpeOyeMoM o0beMe; 00ydaro-
IIUICSI POSIBIISIET YMEHHE 0000111aTh, CHCTe-
MaTU3UPOBATh MaTepHUall U IPUMEHSTH €TO
P PEILICHUU MPAKTUUECKUX 3aaHHil; 3a/1a-
HUS BBIMIOJIHEHBI C MOAPOOHBIMH MOSCHEHUS-
MU U apTYMEHTHPOBAHHBIMH BBIBOJIAMU

IkaJjia OLIEHOK 10 MPOMEKYTOYHOM aTTeCTAIUU

Haumenoeanue ¢hopmut bannwt Ouyenka
npomedxcymouHnoil amme-
cmayuu
3auer 0-20 «3a4TEHO»
«HE 3aUTEHOY

CooTBeTCcTBHE KPUTEPHEB OLICHUBAHNS YPOBHI0 OCBOCHUS KOMIIETeHIM A
10 MPOMEKYTOYHOM aTTEeCTANNH 00y4aI0IIMXCSH

bannu Ouenka Yposenw oceoe- Kpumepuu ouenusanusn
HUA KomMnemeH-
yuii

0-9 «Hey#oBIeTBO- | Jlomoporosbrit OOyuarommiicss He pUoOpes 3HaHUS, YMEHHS
PUTETBHO» YPOBEHb U HE BJaJieeT KOMIETeHIUsIMHU B o0beme, 3a-
KpEIJIeHHOM paloueil mporpaMMon JUCIH-
IUTMHBL; 00yYaromuiics He CMOT OTBETUTh Ha

BOIIPOCHI
10-16 | «ymoBnerBopu- | [loporoBeriii ypo- | OOydarommiics 1aja HEeTOIHbIE OTBETHI HA BO-
TEIILHO» BEHb IIPOCBI, C HEAOCTATOYHOM apryMeHTalMeEl,
MIPAKTUYECKUE 3aJaHUs BBIIIOJIHEHBI HE MOJ-
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HOCTBIO, KOMIICTCHIIMH, OCBaMBaeMbIe B TIPO-
1ecce M3y4eHHs AMCLUUIUIMHBI ChOPMHPOBA-
HEI HE B IIOJIHOM O00BEME.

17-24 | «xopoio» BbazoBelii ypoBeHb | OOy4aromuiicss B 1eJI0OM NpUoOpes 3HAHUS U
YMEHHsI B paMKaX OCBaMBaeMbIX B ITPOIIECCE
o0y4eHHs TIO JUCIHMIUIMHE KOMIICTCHIIUH;
00ydJaloIMiCsT OTBETHJ Ha BCE BOMPOCHI,
TOYHO JlaJl ONpEACNCHUS W TOHSTHUA, HO 3a-
TPYIHSETCS TOATBEPANTH TEOPETHYECKHE TO-
JIOKEHHUS TPAKTUYECKUMHU NpUMepamu; o0y-
YAIONIMHCS TOKa3aJd XOpOoUIMe 3HaHUS II0
IpeaMeTy, BiaJeHHE HaBbIKAMU CHCTEMAaTH-
3aIMM MaTepuaja M TIOJHOCTHIO BBIMOIHIII
NPAKTUYECKHE 3aJaHUs

25-30 | «OTAMYHON [IpoaBuHYTHII OOyuarommiicss mpruoOpes 3HaAHUS, YMEHHS 1
YPOBEHb HaBBIKM B IIOJIHOM OOBEME, 3aKpEIICHHOM
paboueld mpOrpaMMoON JUCIUTIIIUHBI;, TEPMU-
HOJIOTMYECKUU anmapar HCHOJIb30BaH Ipa-
BUJIbHO; OTBETHl IIOJHBIE, OOCTOSTENbHbIE,
apryMEHTHUPOBaHHbIC, TOATBEPKIEHbI KOH-
KpETHBIMU NpUMEpPaMU; OO0yYarouuiics mpo-
ABIISICT yMEHHE 0000IIaTh, CHUCTEMaTH3UPO-
BaTh MaTe€pUasl M BBHINOJHSET MPaKTUUYECKHE
3a/laHusl ¢ TOJPOOHBIMU TMOSICHEHUSIMHU U ap-
T'YMEHTHPOBAHHBIMH BBIBOJAMHU

PA3JIEJ 4. METOJIMYECKHWUE MATEPHAJIBI, ONIPEIEJISTIOINE
MPOLIEJAYPHI OLIEHUBAHMS 3HAHUI, YMEHUI1, HABBIKOB, XA-
PAKTEPU3YIOLIUE DTAIBI ®OPMHUPOBAHUS KOMNETEHLMIA

[Ipouenypa oueHUBaHUS — MOPSAJOK AECUCTBUM IPU MOATOTOBKE W IMPOBEIE-
HUU aTTECTAIMOHHBIX UCTIBITAHUN U (POPMUPOBAHUU OICHKHU.

[Ipouenypa mpoMexyTOYHOM aTTeCTalMU MPOXOAUT B cooTBeTcTBUM C [lo-
JIOKEHUEM O TMPOMEXKYTOUHOM AaTTECTAllMM 3HAHUWA CTYJCHTOB M YYallluXCs
JAI'YHX.

— ATTecTallMOHHbBIC UCTIBITAHUS MPOBOJSTCS MpernoaaBareseM (MiIu KOMHUC-
cuel mpenojaBaresield — B Ciiydyae MOAYJbHOW JUCHMIUIMHBI), BETYIIUM JEKIIMOH-
HbIE 3aHATHS MO AAHHOW NUCLUIUIMHE, WA MPEnojaBaTeIsiMH, BEAYIIMMH Ipak-
TUYECKHE U JabopaTopHbIe 3aHITHS (KpoMe yCTHOTO dK3ameHa). [IpucyrcrBue mo-
CTOPOHHHMX JIMII B XOJI€ TTPOBEJICHUS aTTECTAIIMOHHBIX UCIIBITAHUN 0€3 pa3pericHus
pPEKTOpa WJIK MPOPEKTOpa Mo yuyeOHOH pabdoTe HEe AomycKaeTcs (3a UCKIIOYESHHUEM
pabOTHUKOB YHHUBEPCHUTETA, BBIMOJHSIIONIUX KOHTPOJUpPYIOIUE (QYHKIIMU B COOT-
BETCTBUU CO CBOMMH JIOJKHOCTHBIMHU OOsI3aHHOCTSIMU). B ciiydyae oTCyTCTBUS Be-
JIYIIEr0 TPEINOoIaBaTelsl aTTECTAIMOHHBIE UCIIBITAHUS MPOBOASATCS MPEINOJaBaTe-
JieM, Ha3HAYEHHBIM MUCBMEHHBIM pacHoOpsDKeHUEM Mo Kadeape (CTPYKTypHOMY
MOAPA3EICHUIO).
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— HWHBanunpl 1 auna ¢ orpaHUYeHHbIMA BO3MOKHOCTSIMU 3J0POBbs, UMEIO-
IIME€ HApYILICHHS OMOPHO-IBUTATENBHOTO amnmnapara, JTOIMYyCKATCd Ha aTTeCTallH-
OHHBIE UCIIBITAHUS B COMIPOBOXJAEHNH ACCUCTEHTOB-COMTPOBOXKIAKOIINX.

— Bo Bpems arrecTallMOHHBIX HCHBITAaHUN OOydYarolIMecss MOTYT MOJb30-
BaTbCs NPOrpaMMON JUCLHMIUIMHBI, & TAKXE C pa3pelieHUs MpenoaaBaTess cupa-
BOYHOM U HOPMATUBHOU JINTEPATYyPOU, HEPOIPAMMHUPYEMBIMHU KaJIbKYJISTOPAMMU.

— Bpewms moaroroBku oTBeTa MpHU cAave 3aveTa/sK3aMeHa B YCTHOU (dopme
JIOJDKHO COCTaBJIsATh HE MeHee 40 MUHYT (I10 JKeJIaHUI0 00Yy4arolerocsi OTBET MO-
XeT ObITh JOCPOUYHBbIM). Bpemsi orBeTa — He O6osiee 15 MUHYT.

— 1Ipu noAroToBKE K YCTHOMY AK3aMEHY K3aMEHYEMbIi, KaK MpaBuio, Be-
JIET 3alUCH B JIMCTE YCTHOIO OTBETA, KOTOPBIA 3aTeM (MO0 OKOHYAHHWH IK3aMEHA)
CHaeTcs dK3aMEHATOPY.

— Ilpu mpoBeaeHNHN yCTHOTO 3K3aMeHa SK3aMEHAIIMOHHBIN OUIIET BHIOMpAET
CaM dK3aMEHYEMBIN B CIIy4allHOM MOpPSJIKE.

— DK3ameHaTopy MpPEeAO0CTaBIseTCA MPAaBO 3a7aBaTh 00y4YarOIIUMCS JOTOJ-
HUTEJIbHBIE BOIIPOCHI B PAMKaX MPOrpaMMBbl JTHCIUIUIMHBI TEKYIIETO CEMECTpa, a
TaKXe, IOMUMO TEOPETUUYECKUX BOIIPOCOB, JABATh 3a/1a4l, KOTOPbIE H3yYAINCh HA
MPAKTUYECKUX 3AHATHUAX.

— OuenHka pe3yJbTaTOB YCTHOTO aTTECTAllMOHHOTO UCIIBITaHUsI OOBSBISAETCS
oOydaromumMcst B JIeHb ero nposeneHus. [Ipu npoBeaeHnH NMUCbMEHHBIX aTTecTa-
[UOHHBIX UCIBITAHUNA WJIM KOMIIBIOTEPHOTO TECTUPOBAHUSA — B JEHb MX MPOBEJE-
HUS WIN HE TI03/IHEE CJIEAYIOIIero pabo4ero JHs MOCIe UX MPOBEICHMUS.

— Pe3ynbrarhl BBINOJHEHUS ATTECTALIMOHHBIX HUCTBITAHUM, MPOBOJUMBIX B
nucbMeHHOU (hopme, GopMe UTOrOBOM KOHTPOIBHOU pabOThI MM KOMITBIOTEPHOTO
TECTUPOBAHMS, JIOJKHBI OBITh OOBSBIICHBI O0YUYalOIIMMCS U BBICTABIICHBI B 3a4ET-
HbI€ KHUKKU HE TTO3JHEE CIEYIOUIEro pabovyero AHs MOocie UX MPOBEACHHUS.

HUtoroBbiMu (opmMamMu KOHTpOJs MO AUCHUIUIMHE siBisercss 3ader (I ce-
MecTp) u 3k3aMeH (II cemectp). 3aueT mpoBOAUTCA B BUAE YCTHOIO OTBETA HA 3a-
JaHHBIN Bornpoc. Kax1oMy CTyIeHTy npeajaraercs 2 Bompoca, KaxIablil U3 KOTo-
pBIX OIleHUBaeTcsa MakcuMyM Ha 10 OannmoB. DKk3aMeH MPOBOJIUTCS B BUJE MUCH-
MEHHOI'0 OTBETa Ha 3aJaHHbIi Bompoc. Kaxaomy cTyleHTy npenjaraercs 2 BO-
mpoca, KaKJIbIA U3 KOTOPHIX OIEHUBAETCS MakcuMyM Ha 15 Gamno. [Ipu onenke
OTBETa Ha BONPOC OLEHUBAETCA MOJIHOTA OTBETA, TOYHOCTh (POPMYIHPOBOK, Mpa-
BWJIbHOE LUTUPOBAHME COOTBETCTBYIOLIMX 3aKOHOJATENIbHBIX aKTOB, HAJIWYUE
WJUTIOCTPATUBHBIX TPUMEPOB.

TectupoBanre — 310 opma U3MEPEHHUs 3HAHUN 00ydaeMbIX, OCHOBaHHas
Ha TIPUMCHCHHUH IIeJaTOTHIECKUX TECTOB. BKifouaer B ceOsl MOATOTOBKY Kade-
CTBEHHBIX TECTOB, COOCTBEHHO MPOBEIAEHUE TECTUPOBAHUS U MOCIEIYIOUIYI0 00-
paboTKy pe3yibTaToB, KOTOpas Na&T OIEHKY OOYyYEeHHOCTH TECTHUPYEMBIX. TecTu-
pOBaHHE TPOBOJMUTCS C MOMOILIBK ABTOMATH3WPOBAHHOW mporpammsl «lIpome-
TEW».

Ha tectupoBanue orBoautcs 45 munyT. Kaxknplii BapuaHT TE€CTOBBIX 3a/1a-
HUM BKiroyaeT 30 BOMPOCOB.
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OnenuBaHue BBLINOJHEHUS TECTOB

bannu Ouenka Hokazamenu Kpumepuu
8-10 | «oTIUYHOY Ilonmoma evinoane- | Bvinoaneno 100 % 3a0anuti npednoicen-
HUsL MeCcmosblX 3a0d- | HO20 mecmad, 8 3a0AHUSAX OMKPLINO2O
HUlL, Muna OaH NOJHbL, PA36ePHYMbLL OMEem
Ceoespemennocms HA NOCMABIEHHbIU BONPOC.
6-7 «XOpOILO» | 6bINOJHEHUs; Buvinonneno 75 % 3a0arnuti npeonosiceHHo-
IIpasunvrocmo 20 mecma, 8 3a0aHUsIX OMKPINO20 MUnd
0meemos Ha 60NPOCyL, | OaH NOJIHBIU, PA36EPHYMbLI OMeEem Ha No-
Camocmosamernb- CMABNIeHHbIU BONPOC, 0OHAKO OBLIU 00-
HOCMb  Mecmupoéa- | nyweHvl Hemo4HOCMU 8 ONpedeieHul no-
HUsL, HAMUL, MePMUHO8 U Op.
3-5 «YIOBJIET- u m.o. Buvinonneno 51 % 3a0arnuti npeonosicento-
BOPHUTEIIb- 20 mecma, 8 3a0aHUAX OMKPLIMO20 MUna
HO» 0aH HenoJHbvll Omeem Ha NOCMABIeHHbIl
80NpoOC, 8 omeeme He NPUCYmcmeyom 0o-
KazamesnvHble npuMepsvl, MeKCm cO Cmu-
aucmuyeckumu u opghoepaguueckumu
owubKamu.

0-2 «HEYyIOB- Buvinonneno 50 % 3a0anuti npeonosicenHo-
JIETBOPH- 20 mecma, Ha NOCMasieHHble BONPOCHL
TEILHO» omeem omcymcmeyem uild HenoaHbill,

donyueHvl cyuecmeenHvle OUUOKY 6
meopemuieckom mamepuaie (MmepmuHax,
NOHAMUSIX).

Omnpoc oOyuaromuxcst — 3T0 OJHa U3 CTOPOH y4eOHOro mpoiiecca, KoTopas
SIBJISICTCS DJIEMEHTOM KOHTPOJIS, OLIEHKOM 3aKPENVIEHHBIX 3HAHUM.
[legarornyeckuM pabOTHUKOM MPOBOAUTCS WHAWBHIYAJIbHBIN WM (PpPOH-
TaJIbHBIM ONpPOC. B 3aBUCUMOCTH OT IPaBUIIBHOCTH, ITOJIHOTHI U apTyMEHTUPOBAH-
HOCTH OTBETOB Ha 33J[aHHbBIE BOIIPOCHI BBICTABIISIOTCS OaJIIbl MIIM OILICHKU

MCTOJII/IKa OICHMBAHHS OTBETOB HA YCTHBIC BOIIPOCHI

bannu Ouenka Hokazamenu Kpumepuu
19-20 | «oTnuyHO» IHlonnoma  Oannvix | Ilonno u apeymenmuposano 0anvl omee-
omeemos, mul no cooepacanuio 3adanus. Obuapy-
Apaymenmuposan- JHCEHO NOHUMAHUE MAMEPUAIa, MOAICEM
HOCMb OaHHBIX Omee- | 0060CHO8AMb C80U CYHCOEHUS, NPUMEHUMb
moe; 3HAHUSA HA NPAKMUKe, NPUEecmu Heo0xo-
IIpasunvrnocme OuMble npuMepsl He MOIbKO NO Y4eOHUKY,
0meemos HAa GONPOCHL | HO U CAMOCMOAMENLHO COCMABIEHHbIE.
u m.o. H3znoocenue mamepuana nocneoogameinb-
HO U NPABUTLHO.
15-18 «XOPOIIIO» Cmyodenm oaem omeem, Y0081emeopsio-
wuti mem dce mpebo8arHUsIM, 4mo u OJis
OYEHKU «OMAUYHOY, HO Oonyckaem 1-2
OWUOKU, KOMOpble cam dHce UCHPAassien.
10-14 «YyJIOBJIET- Cmyoenm obHapyxcusaem 3uanue u no-
BOPUTEITb- HUMAHUE OCHOBHBIX NOJIONCEHUN OAHHO20
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HO» 300aHUs, HO:

1) uznacaem mamepuan HenoaHo u oonyc-
Kaem HemoYHOCmU 8 ONpedeleHUlU NOHI-
mul unu GopmMyIuposKe npasui;

2) He ymeem 00cmamouHo 21y60Ko u 00-
KazamenbHo 000CHOBAMb C8OU CYHCOEHUS.
U npusecmu c80uU NPUMepbl,

3) uznaecaem mamepuan Henocie0o08a-
MenbHO U OONYCKaem ouuoOKuU.

0-9 «HEYIOB- Cmyoenm obHapyscusaem He3HaHue on-
JIETBOPH- eema Ha coomeemcmayoujee 3a40anue,
TEITHHO» oonyckaem owubKu 8 hopmynuposke

onpeoeneHull U NPAasul, UCKaxicaoujue ux
cMbICTL, 6ECNOPAOOYHO U HEYBEPEHHO U3-
Jlazaem mamepuan; Ommedaromces maxkue
He0OCMamKu 6 N0O20MoeKe cmyoeHma,
KOmopbie A6IAIMCA CePbe3HbIM NPEensm-
cmeuem K YCneuwHomy 081a0eHuro noce-
O0YIOWUM MAMEPUATIOM.

Pemienne 3amay — mpouecc BBINOJHEHUS JEUCTBUM WM MBICIUTEIBHBIX
orepaluii, HarpaBJICHHbIN Ha TOCTH)KEHUE 1EJU, 3aJaHHON B paMKax MpoOJIeMHON
CUTYyalluu — 3aJa4M, ABJISIETCS COCTABHOW YaCThIO MBIIUICHHUS.

MCTOZ[I/IKa OLICHMBAHHS PCIICHUA 3a/1a1

bannu ‘ Ouenka Ilokazamenu Kpumepuu
19-20 | «oTnM4HO» llonnoma  pewenus | Ilonnoe eeproe pewienue. B nocuueckom
3a0au; paccysicoeHuu u peuleHuu Hem ouudoKx,
Csoespemennocmyo 3a0aya pewienHa payuoHaIbHbIM CNOCO-
8bINOJIHEHUS, oom. HcHo onucan cnocob peuieHus.
IIpasunbrnocms IIpooemoncmpuposanvl ymenue ananu-
0meemos Ha 8ONPOCyL; 3Uposams cumMyayuro u Haxoo0umy on-
u m.o. MUMATbHOE KOTUYECE0 peuleHuli, yme-

Hue pabomams ¢ uHghopmayueil, 8 mom
yucne ymenue 3ampe6o6ams 00NoIHU-
MeNbHYI0 UHDOPMAYUIO, HEOOXOOUMYIO
0J151 YMOYHEeHUsI CUMYayuu, Ha8bIKU
YemK020 U MOYHO20 U3NIONHCEHUSL COO-
CMBEHHOU MOYKU 3PEHUsl 8 YCMHOU U
nuUcbMeHHOU hopme, YoeoumenrbHo20
OMCMAUBAHUS CBOEU MOYKU 3PEHUS.

15-18 «XOPOIIIO» OcHosHbie mpebosaHus K peueHuro 3a-
0ay 8bINOIHEHbL, HO NPU IMOM OONYuye-
Hbl Hedoyembl. B 02uueckom paccyaic-
OeHuU U peuteHuy Hem owuboK, Ho 00-
nyweHa ouuoKa 8 U3NoHCeHUU NPpaosoli
nozuyuu. Ilpu 06vACHeHUU CIOHCHO20
IOPUOULECKO20 ABIICHUS YKA3AHbI He 8Ce

52



dhaxmopui.
10-14 «yIOBJIET- Hmeromces cywecmeennvie omcmyn.ie-
BOPUTEJIb- Hus om peutenus 3a0ay. B uacmuocmu,
HO» OMCYmMcmeyom HAGbIKU U YMEHUsL MOOe-
JIUPOBAMb peuleHUs 8 COOMBEMCmMEUU C
3a0anuem, npedcmagiams pasiuiHble
n00X00bl K paspabomxe niano oetl-
CMBU, OPUEHMUPOBAHHBIX HA KOHEUHbIl
pe3yroman.
0-9 «HEYI0B- Pewenue ne gvinonneno, oonapysicusa-
JIETBOPHU- emcsi HenOHUMAaHue NOCMAagIeHHOU Npo-
TEITHHOY» Onembi.

Pedepat— kpatkuii q1oKJIa WM MpE3eHTAIMs M0 ONpeAeaEHHON TeMe, TIIe
coOpana mHpopMaIus U3 OJHOTO WM HECKOJIBKUX UCTOYHUKOB. Pedeparst MoOryT
SIBJISITHCSI U3JIOKEHUEM COJIEPIKaHMsI HAYYHOW paboThl, CTaThH, ONPEACICHHON Te-
MBI TI0 JUCIUIUIHHE U T. 1. OIIeHUBaIOTCS coaepkanue pedepara u MpaBUIHLHOCTD

OTBETOB Ha BOIPOCHI B MPOIIECcCEe 3alUThI pedepara

MeToanKa OlleHUBAHUS BbINOJIHEHUS pedepaToB

bannw ‘ Ouenka

Hokazamenu

Kpumepuu

19-20

«OTJIIMYHO»

15-18

«XOopouro»

10-14

«yHOBJIE-
TBOPH-
TEABLHO»

Ilonnoma
HUs pedhepamos;

6blNnOoJjIHe-

C60€8p€M€HHOCWIb

BbINOJIHEHUSL,
Ilpasunvrocms

omeenioe Ha 60npocsl,

u m.o.

Bovinonnenvi 6ce mpebosanus k nanuca-
HUIO U 3awume peghepama: 0603HaAYeHA
npobnema u 060CHO8AHA €€ aKmya.ib-
HOCMb, COeNan KpamKkuil aHaau3 paiud-
HbIX MOYeK 3PeHUsi Ha pAccMampuede-
MYI0 NPOOAEMY U JIOSUYHO UZNONCEHA
cobcmeennas no3uyusi, cghopmyruposa-
Hbl 8b1600bl, MeMA PACKPLIMA NOJHO-
CMbI0, BbLOEPIUCAH 00BEM, COONIOOEHb
mpebo6anusl K GHeuwHeMY 0QOPMIAEeHUIO,
OaHbl NPABUIbHBIE OMEEMbl HA OONOJI-
HUMEeNbHbLE BONPOCHL.

OcnosHuble mpebosanus Kk peghepamy u
€20 3awume BbINOJHEHbL, HO NPU IMOM
donyujenvl Hedouemol. B uacmunocmu,
UMEIOMCSL HEMOYHOCMU 8 U3TONCEHUU
mamepuand, omcymcmeyem 102UdecKas
nOC1e008AMeNbHOCHb 6 CYHCOCHUSIX, He
svi0eporcan obvem peghepama, umeromes
ynyujeHus 8 oghopmieHul, Ha OONOIHU-
meJbHble 60NPOCHL NPU 3aujume Oamvl
HenoJHvle OMeembl.

Hmeromes cywecmeenHvle omemynJie-
HUsL om mpebosanull K peghepuposanuio.
B yacmnocmu: mema oceewjena auun
YACMU4HO, OONYUeHbl haKmuiecKue
owubKU 8 codepaicanuu pepepama uiu
npu omeeme Ha OONOIHUMENbHbLE B0~
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0-9

«HEY0-
BJIETBOPH-
TEILHOY

npocal.

Tema peghepama ne packpvima, 0oHa-
DPYIHCUBACCSA CYUeCTNBEHHOE HENOHU-
MaHue npod.embi.

Pa30op KOHKpETHBIX CUTyalui (CUTyallMOHHBIX 3aj7a4) - ONMHUCAHHUE CUTya-
UM, KOTOPYIO HAJIO PEIINTh, OTBETHB Ha BOMPOCHI, HOCSIINE MPOOIEMHBIN Xapak-
Tep, U (WJIM) BBITIOJHUB 3aJaHUs, KOTOPBIC JTEMOHCTPUPYIOT JCHCTBEHHOCTh 3Ha-

HUMH.

MeToauKa OlleHUBAHUS PCIICHUA CUTYAIIMOHHBIX 3a1a4

bannw

Ouyenka

Ilokazamenu

Kpumepuu

19-20

«OTIHUYIHO»

15-18

«XOopouro»

10-14

«YIOBIIET-
BOPUTEIIb-
HO»

0-9

«HEY0B-
JIETBOPHU-
TEIILHO»

Ilonnoma  pewenus
3a0auy;
Csoespemennocmo
BbINOIHEHUS,
Ilpasunvrocmo
0meemos Ha 6ONPOCyL;
u m.o.

OchosHble mpebo6anust K peueHuio 3a-
oau evinoaHenwl. 1IpodemoHcmpuposaHl
VMeHUe aHATU3UPOB8AMb CUMYAYUIo U
HAaxoo0ums ONMUMAaIbHOe KOAUYECE0
peuwenutl, ymeHue pabomamo ¢ uHpop-
mayueu, 8 MoOM 4ucie ymeHue 3ampedo-
6amb OONOJHUMENbHYIO UHDOPpMAYUTO,
HeobXo0uMyio 0Jisl YIMOYHEHUs CUMYa-
YUY, HABLIKU YeMKO20 U MOYHO20 U3J0-
JHCeHUs COOCMBEHHOU MOUKU 3PEHUS 8
VCMHOU U NUCbMEHHOU (hopme, Yoeou-
MeNbHO20 OMCMAUBAHUS C8OEll MOUKU
3DEHUS.

OcHogHble mpeb0o8anUs K peueHuro 3a-
0au 8bINOIHEHbL, HO NPU IMOM OONyuje-
Hbl Hedouemul. B uacmuocmu, neoo-
CMAmMo4HO PACKPLIMbL HABLIKU KPUNU-
4ecK020 OYeHUBAHUS PA3IUYHBIX MOYEK
3penust, Ocywecmeienie Camoanansa,
CAMOKOHMPOJISL U CAMOOYEHKU, Kpea-
MUBHOCMU, HECMAHOAPMHOCMU NPediid-
2aeMblX peuleHull.

Hmeromes cywecmeennvle omemynJie-
HUsi om peuterusi 3a0ay. B vacmuocmu
OMCYMCmMEYIom HABbIKU U YMEHUSL MOOe-
JUPOBAMD PEUEeHUsL 8 COOMBEMCMBUL C
3a0aHuem, npedCmasisinme pasiuyHble
noo0xo0bl K pazpabomke niaHos oeti-
Ccmeutl, OpUeHMUPOBAHHBIX HA KOHEUHbLLL
pe3yioman.

Cumyayuonnas 3adaua He peutena, o0o-
Hapy#CUBaemcst CyujecmeenHoe Heno-
HUMauue npoobiemul.
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[IpakTHueckoe 3aHATHE - 3TO 3aHATHE, MPOBOJAMMOE MOJ PYKOBOJICTBOM
npernojiaBaresis B ydeOHOW ayJuTOpUM, HAMPABICHHOE Ha YriayOJeHUE Hay4yHO-
TEOPETUYECKUX 3HAHUN U OBJIAJICHUE ONPEACICHHBIMU METOJAMH CAMOCTOSTEINb-
HOM paboThl. B mporecce Takux 3aHATUN BbIPAOATHIBAIOTCS MPAKTHYECKUE YMeE-

HUA.

MCTOZ[I/IKa OLCHNBAHHS BBITNIOJTHCHUA IPAKTHICCKHUX 3analmﬁ

bannw

Ouyenka

Ilokazamenu

Kpumepuu

19-20

«OTIHUYIHO»

15-18

«XOopouro»

10-14

«YIOBJIET-
BOPHUTEIb-
HO»

«HEYIOB-
JIETBOPH-
TEILHOY

Ionnoma  evinonne-
HUsL NPAKMU4ecKo2o 3d-
oanusi,

Ceoespemennocms
6bINONHEHUS 3A0AHUSL,

Ilocneoosamenn-
HOCMb U PAYUOHATb-
HOCMb 6bINOJHEHUS 3a-
oanus,

Camocmosmernv-
HOCMb peueHus;

u m.o.

3aoanue pewerno camocmosimenvHo.
Ilpu smom cocmasnen npaguibHulil aj-
20pUMM peuweHus 3a0anusl, 8 102uye-
CKUX paccysicOeHusix, 6 6bloope hopmyi
U peweHuy Hem owuboK, noay4eH eep-
Hbll Omeem, 3a0aHue peuleHo payuo-
HANbHBIM CROCOOOM.

3aoanue pewerno ¢ nomowwbio npenooa-
samens. Ilpu smom cocmaenen npa-
BUNLHBIU ANCOPUMM PeuleHUs 3a0aHUS, 6
JIO2UHECKOM PACCYHCOCHUU U PeUleHUU
Hem CyujecmeeHHbIX OuUubOK, Npasuib-
HO cOenam 8bloop opmyn 05l peuieHus;
ecms 00bsCHeHUe peulenusl, Ho 3a0anue
PeuteHo HepayuoHAaIbHbIM CHOCOOOM ULU
odonyweHo He boee 08YX HeCyulecmeeH-
HbIX OWUOOK, NOJYHEH GEPHBLI OMBEN.

3aoanue pewieno ¢ noockaskamu npeno-
oasamens. [Ipu smom 3a0anue noHamo
NPABUNILHO, 8 102ULECKOM PACCYHCOEHUU
Hem CyuecmeeHHbIX OuudoK, Ho OOny-
WeHbl cyujecmeenHble OUUOKY 8 8blO0Ope
dopmyn unu 6 MamemMamuyecKux pac-
yemax, 3a0anue peuleHo He NOJHOCMbIO
unu 8 oouiem suoe.

3aoanue ne peuwiero.

KypcoBas pabora - Bua yueObHOl paboThl 00ydaromerocs, B KOTOPOH MpH-
CYTCTBYIOT 3JIEMEHTBHI CaMOCTOSITEIBHOIO HAy4YyHOro HccienoBaHus. Hammcanue
KypCOBBIX pa0boT (IIPOEKTOB) pa3BUBAET TaAKUE YMEHUS 00yJaromuxcs, Kak BbIOOp
1 4€TKoe (hOpMyIHpOBaHUE TEMBI UCCIIETOBAHMS, COOp MOAXOIAIIET0 MaTepuaa ¢
UCIOJIb30BaHUEM HAYYHOU JIUTEPATYPhl U ICTOYHUKOB, COPTUPOBKY U JIOTHUECKYIO
CUCTeMAaTHU3allMI0 COOPaHHOTO MaTepuala, HalMCaHWE MOHSATHOIO TEeKCTa C CO-
OJI0IEHHEM HEOOXOAMMBIX OOLIEIPUHSITHIX MPABHII, BaXKHBIX CTAaHAAPTOB 0(POPM-
JICHUA.

KypcoBas paGoTa HareneHa Ha pa3BUTHE YMEHUM, CBSI3aHHBIX C MIOMCKOM U
OCMBICIICHHEM HYXXHOW WH(OpPMAIIMU, KOTOpas BEIXOAUT 3a YETKHE PAMKH CITMCKa
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YCTAaHOBJICHHOW W SIBJISIIONIEHCS 00s3aTeNbHOM auTepatypsl. B xone e€ ucmonHe-
HUS OOYYAIOIIMICS YUYUTCS MPOBOJIUTH aHAJIW3 UCTOYHUKOB, MPABUIIBHO U3J1arathb
pe3yJIbTaThl, TOJTYYEHHBIEC B HCCIIEIOBAHUSX.

MeToauKA OLIECHNBAHUS KYPCOBBIX IPOEKTOB / padoT

bannwt

Ouenka

Hokazamenu

Kpumepuu

19-20

«OTIHUYIHO»

15-18

«XOopouro»

Ilonnoma  evinonne-
HUsL KYPCOBO20 NPOeKmda
/ pabomul;

Csoespemennocms
BbINOTHEHUSL  KYPCOBO2O
npoexma / pabomul,

Odgopmnenue «Kypco-
6020 npoexma / pabo-
mo,

Pezynomamot,  nony-
YeHHble ABMOPOM KYp-
cosoco npoexma / pa-
bomul;

u m.o.

Bo ssedenuu npusooumcs obocnosanue
8b100pa KOHKPEMHOU membl, NOTHOCHbIO
PACKpbIMa ee aKkmyaibHOCHb, YemKo
onpeoesnenvl U 2pamomHo HOCMABIeHbl
3a0auu u yeau Kypcosou pabomot. Oc-
HOBHAS 4acmv pabomul 0eMOHCIPUPY-
em 60ablUoe KOIUYeCmeo nPOYUNaHHbIX
asmopom pabom. B neil cooepacamcs
OCHOBHbBLE MEPMUHbBL U OHU A0EKBAMHO
ucnoavzoeamsl. Kpumuuecku oyenenvi
UCMOYHUKU. 8CS He0OX00UMAas uHghop-
Mayus NPOAHATU3UPOBAHA, BbIUIEHEHA,
Joeuyecku cmpykmypupoeana. Ilpucym-
CM8YIom 6b1800bl U 2pAMOMHbBIE 0000-
weHus. B 3axknouenuu coenansi 102ut-
Hble 8b1800bL, A COOCMBEHHOE OMHOULe-
HUe 8bIpadiCceHo 4emko. AGmop Kypcoeo-
20 NPOEKMA 2pamomHo OeMOHCIMPUpyem
0CO3HAHUE 803MONCHOCU NPUMEHEHUSL
uccnedyemvlx meoput, Memooos Ha
npaxmuxe. IIpunoscenue cooepocum
yumamsl 4 maoaUYsl, UWITHOCMPAYULU U
ouazpammsl. Kypcosoii npoexm nanucan
6 crmiujie akademMuyecKoeo nucbMa (uc-
NOIb3068AH HAYYHBIU CIMUTL U3TOHNCEHUS
mMamepuana.) Aemop adexeamuo npume-
HAL MEPMUHOI02UIO, NPABUTLHO OOp-
mun ccouiku. Ogopmnenue pabomul co-
omeemcmeyem mpeboanusim, oubIuo-
epaghus, npunodxicerus 0hopmieHsvl Ha
omauyrnom yposre. Obvem pabomul co-
omeemcmeyem mpebo8aHUAM.
Ionyuennvle pesyrbmamol NOIHOCMbIO
€coOmeemcmayom noCmagieHHou yeuu
(yenv pabomsl docmueHyma noHo-
cmoio). Ilposeden oemanvhwlii anaius
A0eKBaAMHbBIX UCHOYHUKOB, 8bLBOObL Ca-
MOCMOSIMENbHbL U APSYMEHMUPOBAHDL.

Bo ssedenuu cooepoicumes nekomopas
HeuemKkocmv hopmynuposox. B ocnos-
HOU uacmu pabomul He 6ce20d NPoOGo-
OUMCcst Kpumu4eckull aHaiu3, Omcym-
cmeyem asmopckoe OmHoOuleHue K usy-
yennomy mamepuany. B saxmouenuu ne-
A0eK8AMHO UCNOIb308AHA MEPMUHOIO-
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10-14

«yJlOBJIE-
TBOPH-
TEIILHO»

«HEY0B-
JIETBOPHU-
TEIILHO»

2usl, HaOI0aemcs He3HaYumebHbvle
OWUOKY 8 cmujie, MHO2Ue YUMAamvl 2pa-
Momuo ogopmiersl. Jlonyuenvt He3Ha-
yyumenbHvle HeMOYHOCMU 8 OOPMAEHUU
oubauocpaghuu, npunLOIHCeHUil.
Tonyuennvle pe3yiomamsl npeumyuye-
CMBEHHO COOMBEMCMBYION NOCMABIICH-
HOU yenu (yeivb pabomol npeumyuje-
cmeenHo docmueHyma). B npoyecce
AHANU3a TUMmepamypsbi OmoopaHvl a0eK-
BaAMHbIE UCMOYHUKU, COCTIAHbL A0EeKBAN-
Hble 8blBOOUL.

Beeoenue cooeporcum nuub nonvimxy
060cHO8aNUA 8bI00PA MEeMbL U AKMYATb-
HOCMU, OMCYmcmaylom yemkue opmy-
nuposku. Pacnivieuamo onpeoenenvi 3a-
oayu u yenu. OchogHoe codepaiicanue —
nepeckas uysicux uoeu, HapyuleHa i02u-
KA U3I0JCEHUS], A8MOP NONbIMAICS
cpopmynuposams 661600b1. B 3axnioye-
HUU A8MOP NONLIMAACS COenams 0000-
WeHus1, CoOCmM8eHH020 OMHOULEHUS K
pabome npakmuyecku He npossui. B
NPUNONHCEHUU OONYUIEHO HECKOTILKO ePY-
ovix owubok. He vloepoican cmuiy
mpebyemo20 aKademuiecko2o NUucbma
1O NPOEKMY 6 YeloM, 4aCmO HEeBEPHO
VROMPeONAIOMCA HAYyUHble MEePMUHbL,
CCHUIKU OOPMIEHbL He2PAMOMHO,
Hab0o0aemcs niazuam.

Tonyuennvle pesyivmamol 8 3HaA4U-
MeNbHOU Cenenu coOmeemcmeayiom
nocmasieHHou yeau (yeib pabomst 00-
cmueHyma 8 3HauumenvHol cmenenu). B
npoyecce anaiu3a iumepamypsbl Omo-
Opamnbvl 8 yenom adekeammuvie UCMOYHU-
KU, NPOOEMOHCMPUPOBAHO NOHUMAHUE
pewaemoti npodiembi.

Beeoenue ne cooepoicum obocrnosarus
membl, Hem akmyanuzayuu memol. He
0003Hauensl yenu, 3a0aiu npoeKmad.
Ckynoe ocrHogHoe cooepaiicanue yKazol-
saem Ha HeOOCMAMOYHOE YUCTIO NPOHU-
mauHoU tumepamypul. Buympennss no-
2UKA 8CE20 UBNONCEHUSI pabombl C1a0asl.
Hem kpumuueckoeo ocmuicienus npo-
YUMAHHO20, KAK U COOCMBEHH020 MHe-
Hust. Hem 0606wenutl, 6b160008. 3akiio-
yeHue maxKosvim He sesiemcs. B nem ne
npugedeHvl 2pamomuule 8vl800bl. IIpu-
JIOJHCeHUsL TUOO 808Ce Hem, TUOO OHO He-
docmamouno. B pabome nabniodaemcs
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omcymcemeue CColIoK, NIacuam, He 6bl-
oepatcan cmuitb, Headek8amHoe UCHOIb-
306anue mepmunonozuu. Ilo ogpopmae-
HUIO HAOII00aemcs psi0 HeO04emos: He
co0On100eHbl
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