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CocraButesm — J[uObupoBa Maauna MaromeapacyioBHa, KaHIUJAT
PKOHOMMYECKHX HayK, JoueHT kadenpsl «Menemxkment» JAI'YHX; Maromenos
Maromen IllerayauHoBud, KaHAUAAT SKOHOMHUYECKHX HAyK, JOLCHT Kadeapsl
«Menemxment» II'YHX.

Buyrpennuii peuenseHT — Munaryuiaes Apcian AMHYTIMHOBUY, KaHIAIAT
HYKOHOMHUYECKHUX HayK, NOIEHT Kadeapsl «Menemxment» AI'YHX.

Buemnuii peunensent — CyneiiManoBa Hamna AOnypaxmMaHOBHA, KaHAUAAT
IKOHOMHUYECKUX HayK, JOLEHT Kadenpsl «MupoBas u peruoHajgbHasi SKOHOMUKA,
JlarecTaHCKuI roCy1apCTBEHHBIN YHUBEPCUTET.

IIpencraBurear pabGoromarenssi - borBuH Tumyp AHaroibeBuUY,
PYKOBOJUTEIb MEKyHAPOIHBIX 3aIlyCKOB Aunexkc.Mapxker 000
«Angexc.Mapker».

Oyenoynvle  mamepuanvl  OUCYUNIUHBL  «YnpaeneHue — UHMEHUAMUY
pazpabomanvl 68  coomeemcmeuu ¢ mpebosaHusMu  HedeparbHo20
20Cy0apCmeeHHo20 00pa308amenbHo20 CMAHOAPMa Gvlcule20 00pPAa308aHUs NO
Hanpasnenuto noocomosku 38.03.05 bBuznec-ungpopmamura, ymeepiHcoeHHo2o
npukazom Munucmepcmea oopasosanus u nHayku Poccutickoii @edepayuu om 29
uwonaa 2021 a., Ne 838, 6 coomeemcmeuu ¢ npuxazom Munucmepcmea Hayku u
svicuteco obpazosanus Poccuiickoii @edepayuu om 6.04.2021 2. Ne 245 «O6
ymeepocoenuu llopsioka opeanusayuu u ocywjecmeienus. 00pas08amenbHOU
oesmenbHOCmU no 00paA308aMeNbHbIM NPOSPAMMAM 8bICULIE20 00pA308aAHUS —
npozpammam  baxkanaspuama, NpoOSPAMMAM  Cheyuaiumemad, NpPoOSPAMMAM
Mazucmpamypoi»

OueHouHble MaTepHalibl MO JIUCUUIUIMHE «YTPaBICHUE W3MEHEHUSIMU»
pa3MelneHbl Ha opUIHMaIbHOM calite Www.dgunh.ru
Hubuposa M.M., Maromenos M.I1I. OueHouHbIe MaTeprabl O JUCHUTIIMHE
«YnpaBiieHUE U3MEHEHUAMMW» sl Hanpasierus nmoarotoBku 38.03.05 busnec-
unpopmaruka, mpodpuis «MeHeIHKMEHT HWHPOPMAIMOHHBIX TEXHOJOTUM U
AIIEKTPOHHBIN Ou3Hec». — Maxaukana: JII'VHX, 2023 . - 88 c.

PexomeHnmoBaHbI K yTBepKIACHUIO YueOHO-MeToaudeckuM coBetoM JII'YHX
05 urons 2023 1.

PexomMeHtoBaHbI K YTBEPKIACHUIO PYKOBOAUTEIIEM OCHOBHOM
npodeccuoHanbHOl  00pa30BaTEIBLHON MPOTPAaMMBI  BBICIIIETO OOpa30BaHHS —
nmporpaMmbl  OakajnaBpuata Mo HamparieHuio moarotoBku 38.03.05 busnec-
uHpopmatuka, npodhuas «MeHemKMEHT WHOOPMAIIMOHHBIX TEXHOJIOTHA U
AIIEKTPOHHBIN OM3HECY, K.1ea.H., ['acanoBoi 3.A.

Onobpennl Ha 3acenanuu kadenpol «Menemxment» 31 mas 2023 1.,
npotokos Ne 10.


http://www.dgunh.ru/

COJIEP)KAHME

Ha3HaueHHE OLIEHOYHBIX MATCPHATIOB. .cccuueereenneeeiesrecsssscenssecsessscsnnsscsencd
PA3JIEJI 1. IlepeyeHb KOMIIeTEeHIMI ¢ YKa3aHHEM ITANOB UX ()OPMHUPOBAHUS
B MIPOLIECCE OCBOCHMS TMCIMIIIMHDBL. ceveeuteeruetinneesrersccssscssscsssscsnscsnscansseed
1.1 IlepevyeHb GOPMHUPYEMBIX KOMIIETEHIMM e vveenrrireriineiinecinsrenccnnecsnneesd
1.2 TIlepeyeHb  KOMIeETEeHIMIi ¢  yKa3aHHMeM  BHJI0OB  OLEHOYHBIX
CPEICTBu e ecuuereensetossaseossasssssssossssesssssosssssossasssssassssssssssassssssssssnssosssssd
PA3JIEJI 2. 3aganusi, He00X0AUMBbIe JJIsl OLEHKH IJIAHUPYEMbIX Pe3yJbTAaTOB
O0YYEHHUS O TUCIHUIIIIMHE c.vvereeesersssecsssssssssssssasssssssssssssssssasssssssnassssll
PA3JIEJI 3. Onucanue noka3arejeid 1 KpuTepueB OLCHUBAHUS KOMIIETEHIIH
HA Pa3JIMYHBbIX 3TANaxX UX (POPMUPOBAHUS, ONIUCAHUE IIKAJ OIleHUBAHUA. .../ ]
PA3JIEJI 4. Meroauyeckue MaTepuHaJibl, OINpPeAeJSIONIAe MPoLeIypbl
OllCHUBAHUSA 3HAHMH, YMEHHUIl, HABBIKOB, XapaKTepHU3yIOUIUE 3TANbI
(GOPMHUPOBAHUSA KOMITETCHIMM..uvvreieinnereeeseensseccssessscossnsssscssnssssccsnnel9

Ha3nayeHue O1leHOYHBIX MaTepuajaoB



OneHouyHblE  MaTEpUagbl  COCTABIAIOTCS ISl TEKYLIEro  KOHTPOJI
yCIIeBaeMOCTH (OLIEHMBAHUS XOJa OCBOEHMSI JUCUUIUIMH), Uil TNPOBEACHUSA
IPOMEXYTOUHOM arrecTal (OLICHUBAHUSA IMPOMEXKYTOUHBIX M OKOHYATENIbHBIX
pe3ysbTaTOB  O0y4YeHHs MO JAWCHUIUIMHE) OOYyYaroIIMXCs MO JAUCLUILIMHE
«YmpaBieHUEe HW3MEHEHUSIMU» Ha COOTBETCTBHE WX YYEOHBIX JOCTHXKEHUN
NO3TanHbIM TPeOOBaHUSAM 00pa30BaTEIBHON MPOTrpaMMBbl BBICIIETO OOpa30BaHUs
38.03.05 busnec-undopmaruka, npopunb «MeHeHKMEHT HHPOPMAIIMOHHBIX
TEXHOJOTHH U AJIIEKTPOHHBIN OU3HECY.

OueHouHblE MaTepHallbl MO JUCUUIUIMHE «YTPABICHUE W3MEHEHUSIMN»
BKJIIOYAIOT B c€0s1: MepeyeHb KOMIETSHIINI C YKa3aHUEM 3TaroB UX (OPMUPOBAHUSA
B npouecce ocsoeHus: OIl BO; onucanue nokasareneil 1 KpUTEPUEB OLICHUBAHUS
KOMIIETEHLIMA Ha PA3JIM4YHbIX I3Tanax HX (POPMUPOBAHUS, ONUCAHUE IIKAJ
OLICHMBAHUS; THUIIOBbIE KOHTPOJbHBbIE 3aJ@aHUs WM HHBIE MaTepuasbl,
HEOOXOJUMbIE JJIi OLEHKM 3HAHWM, YMEHUH, HaBBIKOB M (WJIM) OIBITA
NESATEIbHOCTH, XapaKTePU3YIOIIMX JTanbl (POPMUPOBAHUS KOMIETEHLIMH B
npouecce ocoeHuss OIIOIL; merogudeckne Marepuasnbl, ONPEACISIOMINE
IpoLeaAypbl OLICHUBAHUSI 3HAHUM, YMEHUI, HABBIKOB U (WJIN) OMbITA AEATEIbHOCTH,
XapaKTEepPU3YIOIIKX 3Tallbl POPMUPOBAHUSI KOMIIETEHIIUH.

OneHouyHble MaTepuaibl ¢hOPMUPOBAHBI HA OCHOBE KJIFOYEBBIX MPUHIUIIOB
OLICHUBAHUSL:

- BAJIMJHOCTH: OOBEKTHI OLEHKH JOJKHBI COOTBETCTBOBATH MOCTaBICHHBIM
ueasiM oOy4eHus;

- HaJCKHOCTU: HCIIOJIb30BAHUE €IMHOOOPA3HbIX CTAHAAPTOB U KPUTEPHUEB
JUTSI OLICHUBAHUS JOCTUKEHUI;

- OOBEKTMBHOCTH:  pa3Hble OO0yyarliuecss [OJDKHBI HMMETh pPaBHBIE
BO3MOYKHOCTH JUJISl JOCTHXKEHUS ycIexa.

OCHOBHBIMM MapaMe€TpaMHd U CBOICTBAMHU OLICHOYHBIX MaTEpHaJIOB
SBJIFOTCSI:

- IPEIMETHAs  HAIPaBJIEHHOCTb (COOTBETCTBUE MPEIMETY HU3YyYCHHS
KOHKPETHON AUCLUILINHBI);

- cofiepaHue (COCTaB M B3aUMOCBSI3b CTPYKTYPHBIX €IMHHUL, 00pa3yIOIINX
COJIEp’KaHUE TEOPETUUYECKOM U MPAKTUUECKON COCTABISIOIINX JUCIUILINHBI);

- 00BbeM (KOJIMYECTBEHHBIN COCTAB OLICHOYHBIX MAaTEPHANIOB);

- KA4EeCTBO OLIEHOUYHBIX MaTEpUaJIOB B IIEJIOM, 00€CIIEUNBAIOIIEE MTOJTyUYECHUE
OOBEKTUBHBIX U JOCTOBEPHBIX pPE3YyJbTATOB NPU MPOBEICHUU KOHTPOIS C
Pa3IMYHBIMU LIEJISIMH.

YacTb NpakTUYECKHUX 3aHATUIA IO JUCHUIUIMHE «Y TIPABJICHUE U3MEHEHUSIMU
peanusyercst B hopMe NPaKTUIECKON MOATOTOBKH.



PA3JEJI 1. NIEPEYEHh KOMIETEHIIUM C YKAZAHUEM DTAIIOB
NX ®OPMHUPOBAHMS B ITPOIECCE OCBOEHUA JTNCIUITJINHBI

1.1Tlepeuern popMUpPYeMBbIX KOMIETEHIIH

KOJI (hopmMyTupOBKa KOMITETCHITMHI
KOMIICTCHITUH
Y UHAMKATOpa
YK YHUBEPCAJIBHBIE KOMIIETEHIINN
OIIK OBIHIEITPO®ECCHOHAJIBHBIE KOMIIETEHIINN
IIK IMPO®ECCHUOHAJBHBIE KOMIIETEHIIUA
IK-2 CIOCOOEH HAaXOJUTh OPTaHU3AIMOHHO-YIIPABICHUYECKUE PEIICHUS U TOTOB
HECTH 32 HUX OTBETCTBEHHOCTh, OPraHU30BbIBATh B3aUMOJICHCTBHUE NIEPCOHAA,
KIIMEHTOB Y IAPTHEPOB OpraHU3aIliy B TPOIIECCe PEIICHUS 33729 B 00JIaCTH
WH()OPMAITMOHHBIX TEXHOJOTHUMA
HIIK-2.1 opranusyet ynpasienue M T-aktuBamMu opraHu3aluy U yrpaBJsieT
OTHOLLIEHUSIMU C ITOCTaBIIMKaMH U Ki1ueHTamu pecypcos UT
HUIK-2.2 VYIpaBiisieT OTHOIIEHUSMU C COTPYAHUKaMHU nojapasaesnenuid UT

1.2. IlepeyeHb KOMINETEHIUI ¢ YKa3aHHEM BHI0B OLICHOYHBIX CPEICTB

dopmupye- Kon n Ilnanupyembie YpoBHu Kpurepun Buabi

Mble HAMMEHOBAa- pe3yabTarhl OCBOCHHUSl | OLCHUBAHUSA | OLECHOY-
KOMIIeTEeH- HHE o0y4eHus 1Mo KOMIIeTEH- copmupo- HBIX

107071 HHIMKATOPA AUCHHILINHE, HUH BAaHHOCTH CpeacTB

AOCTHKEHHS | XapaKTepHU3Ylo- KOMIIeTEH-
e IIHe ITANbI 197071
¢popmupoBanusn
KOMIIeTEeHIH

MK-2 - HIIK-2.1 - 3HaTh IToporoselii | Henosnble Baok A -
croco0eH OpraHu3yer - 00BbEKTHUBHBIE YPOBEHb npeacrasje | 3aJaHus
HaxOJIUTh YOpaBJI€HUE | 3aKOHOMEPHOCTH HHSA 00 penponyk
opranusanuo | UT- U3MECHEHUH B OOBEKTHUBHBI | THBHOTO
HHO- aKTHBaMU OpraHu3anusx, X YPOBHSL:
YIPABJICHYEC | OPraHU3alUU | IPOSBIISAIOIINXCS B 3aKOHOMEpH | -
KHME pELICHUs | U YIPaBIAET | XOJI€ UX Pa3BUTHS; OCTAX TECTOBBIE
U TOTOB OTHOILIEHUSAM | - OCHOBHBIE U3MCHEHUH B | 3aJaHUS;
HECTH 3a HUX | U C 00BEKTHI U OpraHu3anus | - BOIPOCHI
OTBETCTBEHH | IIOCTABIIMKA | IPEAMETHI X, 10 TEMam
OCTb, MH U U3MEHEHUH B P OSBIISFON]
OpPraHU30BbIB | KIIMEHTAMHU OpraHu3anusix; UXCs B XOJI€
aTh pecypcoB UT | - 3HaueHune 150:¢
B3aUMOJCUCT OPTraHU3alUOHHOT pa3BUTHS;
BHE 0 KOHTEKCTa, - OCHOBHBIX
IIEpCOHAJIA, BJIMSIONIETO Ha 00BeKTax u




KJIUEHTOB U
MapTHEPOB
OpraHU3aIHNH
B IIpoIiecce
perieHus
3aJ1a4 B
obnacTu
nHpOopMaIno
HHBIX
TEXHOJIOTHI

BBIOOD
TEXHOJIOTHUH
yIpaBJICHUS
W3MCHCHHUSAMHU U
XapakTep
pa3BUTHUS
N3MCEHCHUN;

npeaMeTax
U3MCHEHUH B
OpraHu3anus
X;

- 3HAYEHHU
OpraHu3aIuo
HHOT'O
KOHTEKCTA,
BIHSIIOILIETO
Ha BBIOOD
TEXHOJOTHH
yIpaBJIeHUS
H3MEHEHHAM
Hu
Xapakrepe
pa3BUTHUS
H3MEHEHHH

Ba3soBbIid
YPOBEHb

Cdopmupo-
BaHHbIE, HO
coJep:xaiue
oTAeJbHbIE
npooeJibl
npeacTaBJie
HHUSA O
00BEKTHUBHBI
X
3aKOHOMEpH
OCTAX
W3MEHEHUH B
OpraHu3anus
X,

TP OSIBJISFOII]
HUXCS B X0JI€
AX
pa3BUTHUS;

- OCHOBHBIX
00BEKTaX U
npeaMeTax
N3MEHEHUH B
OpraHu3auus
X,
- 3HaYCHUH
OpTaHU3aINO
HHOT'O
KOHTEKCTA,
BIHSIOIIETO
Ha BBIOOD
TEeXHOJIOTHH
yIpaBJICHUS
H3MEHEHHAM
U
Xapakrepe




pa3BUTHUS
U3MEHEHUU

IIpoaBuHyT
bIil yPOBEHb

Cdopmupo-
BaHHbIE
CHCTEMATH-
YyecKHe
npeacranJie
HHUA 0
00BEKTUBHBI
X
3aKOHOMEPH
OCTSIX
H3MEHEHUH B
OpraHu3alus
X,

TP OSIBJISFOII]
HXCS B X0JI€
AX
pa3BUTHS;

- OCHOBHBIX
00BEKTAX U
npeaMeTax
H3MEHEHUH B
OpraHu3anus
X;

- 3HAYCHHU
OpraHu3aIuo
HHOTO
KOHTEKCTA,
BJIUSIOIIETO
Ha BBIOOD
TEeXHOJIOTHH
yIpaBlICHUS
A3MEHEHUAM
Hu
Xapakrepe
pa3BUTHUS
W3MEHEHUN

YMmethb
pacmo3HaBaTh
MPEINOChUIKU
BO3HUKHOBEHHS
KOHCTPYKTUBHBIX
U IECTPYKTHBHBIX
W3MEHEHUH B
OpraHu3aIuy,

- pazniu4aTh
YCIIOBHS
HEO0OXOAUMOCTH
yIpaBJIeHHS
W3MEHEHUSIMH B
pa3IUYHBIX

IHoporossrii
YPOBEHb

B neaom
ycleuHoe,
HO He
CHCTEMHOE
yYMeHHe
pacro3HaBar
b
HpC}IHOCBIJ'IK
Hu
BO3HUKHOBC
HUS
KOHCTPYKTHUB
HBIX U
JIECTPYKTHUBH

baok B -
3aJaHHs
PEKOHCTPY
KTUBHOT'O
YPOBHSL:
MUChMEHH
ast pabora;
TEMAaTHUKa
pedeparoB

TEMaTUuKa




o0macTax
OpraHu3aluOHHON
IEeATEIbHOCTH,
pa3IMYHBIMH
00BEKTaMH U
npeaMeTamMu;

- BBIIEIATH,
dbopmupoBaTH U
OTPaHUYUBATH
PEIMETHYIO
o0JacTh
YOpaBISIEMbIX
N3MEHCHUN;

- HCII0Jb30BaTh
MeEXaHU3MBI
yIpaBIICHUS
MPOEKTaMH,
nporpaMMamMu
OpTraHU3aIMOHHBIX
W3MEHCHUH B
penieHun
MHHOBAIIMOHHO-
TEXHOJIOTHYECKHUX
npooiaeM

BIX
U3MCHEHUH B
OopraHu3anu
u;

- pasiu4aTh
YCIOBUS
HEe00X0aUMO
CTH
yIpaBJICHUS
H3MEHEHUAM
U B
Pa3IMYHBIX
00JacTax
OpraHHU3aIHO
HHOU
JIESITENLHOCT
I/I,
Pa3IMIHBIMH
00BbEeKTaMH U
npeaIMeTaMu
;

- BBIIENATH,
dbopmupoBar
b U
OTpaHUYHUBAT
b
MPEIMETHYIO
o01acThb
YIPaBIISICMbI
X
H3MCHCHUM;
KCII0JIb30BaT
b
MEXaHU3MBI
yIpaBlICHUS
MPOCKTAMH,
nporpamMmam
51
OpraHHU3aIHo
HHBIX
H3MEHEHUH B
peneHun
MHHOBAILIMOH
HO-
TEXHOJIOTHYE
CKHX
npo0iem

Ba3oBbIil
YPOBEHb

B neaom
ycnemHoe,
HO

MIPE3eHTAIl
15071




coJiep:xalue
OTJeJIbHbIE
npooebl
yMeHue
pacmo3HaBaT
b
MPEAMOCHIIK
51
BO3HUKHOBE
HUS
KOHCTPYKTHUB
HBIX U
JNIeCTPYKTUBH
BIX
H3MEHEHUH B
OpraHu3aIu
H;

- paziu4aTh
YCIIOBUSA
HEe00X0aUMO
CTH
yIpaBlIeHUS
U3MEHEHHSIM
U B
Pa3IMIHBIX
o0acTax
OpraHHU3aIHO
HHOM
JIESITENBLHOCT
u,
Pa3IHIHBIMH
00BEKTAMH U
npeaMeTamMu
- BBIIEIATH,
dbopmupoBar
b U
OTpaHUYHUBAT
b
MpPEIMETHYIO
00J1acTh
yIpaBIlsieMbl
X
W3MEHEHUH;
HCIIOJIb30BaT
b
MeEXaHU3MBI
yIpaBIICHUS
MPOEKTaMH,
nporpaMmmam
u




OpTraHu3aIHo
HHBIX
H3MCHEHUH B
pelieHuu
WHHOBAILIMOH
HO-
TEXHOJIOTrH4e
CKHUX
npooaeM

IIpoaBunyT
bIil yPOBEHb

Cdopmupos
aHHOE
yMeHHe
3¢ppexTUBHO
pacmo3HaBaT
b
MPEAMOCHIIK
5
BO3HHUKHOBE
HUS
KOHCTPYKTUB
HBIX U
JeCTPYKTHUBH
BIX
H3MEHEHUH B
OpraHu3aIu
H;

- paszniu4aTh
yCIOBUSA
HE00X0auMO
CTH
yIpaBIICHUS
M3MCHECHHUSIM
U B
Pa3IMYHBIX
obmacTax
OpraHu3aIo
HHOM
JESITENBLHOCT
H,
Pa3IMIHBIMH
00BEKTAMH U
npeaMeTaMu
- BBIJEIATH,
¢dbopmupoBar
b U
OTpaHUYUBAT
b
MpPEIMETHYIO
00J1acTh
YIOPaBISIEMBI

10




X

U3MCEHEHUM;

HCIIO0JI30BAT

b

MEXaHU3MBbl

yIpaBJICHUS

MPOEKTaMH,

nporpaMmmam

u

OpraHu3aIuo

HHBIX

W3MEHEHUH B

pelieHuu

MHHOBAI[MOH

HO-

TEXHOJIOTHYE

CKUX

npoo6iaem
Baanern Hoporossiii | lemonctpup | baok C —
METOIUKOM YPOBE€Hb yer 3a/1aHus
MPOBEACHUS YyacTHYHbIE | IPAKTUKO-
OpTraHU3aIMOHHBIX BJIa/IeHUS OPUEHTHP
U3MCHEHUH; 0e3 rpy0ObIX | OBaHHOIO
- HaBbIKAMU ommnooK YPOBHS:
npoiecca METOIUKOMN -
BHEJIPEHUS MPOBEACHUS | CUTYyalllo
OpTraHU3alMOHHBIX OpraHu3aluo | HHbIE
W3MEHEHUH; HHBIX 3a1auun
- TpeOOBaHUAMHU K M3MEHEHUH;
npodeccuoHadbH - HaBBIKAMHU
bIM U JINYHOCTHBIM nmpouecca
KadyecTBaM BHEJIPEHUS
YJI€EHOB KOMaH/IbI OpraHu3aImo
MpOEKTa HHBIX
OpTraHU3aIMOHHBIX W3MEHEHUH;
W3MEHEHUMN U -
HCTIOJTHSIEMBIX TpeboBaHUs
UMH POJISIX; MH K
- MeTOoAaMU npodeccuoH
yIpaBJieHUs aJbHBIM U
MpOEKTaMHu JTUYHOCTHBIM
OpTraHU3alMOHHBIX KayecTBam
W3MEHEHHH. YJIEHOB

KOMaH/1bl

MpOeKTa

OpraHu3aImo

HHBIX

W3MEHEHU I

"

11




HCITOIHSEMBI
X UMHU
poJIAX;

- METOJIaMHU
yIpaBJICHUS
MpOeKTaMu
OpTraHu3aINo
HHBIX
H3MCHCHHH.

Ba3oBbIil
YPOBEHb

JdemMoHcTpH-
pyer
BJIA/ICHUA Ha
0a3zoBOM
YPOBHe
METOIUKOMI
MPOBEACHUS
OpraHu3aIMo
HHBIX
H3MCHEHHUN;
- HaBBIKAMU
nporecca
BHEJIPEHUS
OpraHu3aIMo
HHBIX
H3MCHEHHUN;
TpeOoBaHUs
MH K
npodeccuoH
aJIbHBIM U
JUYHOCTHBIM
KadyecTBaM
YJICHOB
KOMaHJ{bI
MpOEKTa
OpraHu3aImo
HHBIX
U3MEHECHUN
u
HUCIIOJIHSAECMEI
X HMHU
poJIsX;

- METOJAaMHU
yIpaBJICHUS
MpOEKTaMHu
OpraHu3aImo
HHBIX
U3MEHEHUH.

IIpoaBuHyT
blii yPOBEHb

JdemoHcTpu-

pYeT
BJIAJICHUA HA

12




BbICOKOM
YPOBHe
METOIUKOMI
MPOBEACHUS
OpTraHu3aIo
HHBIX
H3MCHCHHUN;
- HaBBIKAMU
nporecca
BHEJIPEHUS
OpTraHu3aIHo
HHBIX
H3MCHCHHUN;
TpeOoBaHUs
MH K
npodeccron
aJIbHBIM 1
JIMYHOCTHBIM
KayecTBaM
YJICHOB
KOMaH/IbI
MpOEKTa
OpraHu3aIHo
HHBIX
W3MCHCHUI
u
HUCIIOJIHSAEMEBI
X UMHU
poJIsX;

- METOJAAMHU
yIpaBJICHUS
MpOeKTaMHu
OpraHu3aIuo
HHBIX
W3MEHEHUH.

HIIK-2.2 -
yIIpaBJIsieT
OTHOIICHUSM
uc
COTpYJHUKaM
u
OJIpa3/ieNeH
uit UT

3uarn

JOTUKY
OCYIIECTBJICHHS
YIpaBIseMbIX
N3MEHEHUH B
OpraHu3alluy;

- paszHooOpa3zue
BO3MOKHBIX
TEeXHOJIOTHH
yIpaBJieHUS
W3MEHEHUSIMU;
- OCHOBHBLIC
MIPETSITCTBUS B
OCYULIECTBJIECHUU
MePEMEH;

IMoporosbIrii
YPOBEHb

Henoanble
npeaAcTaBJe
HHUA O
JIOTHKE
OCYIIECTBJIE
HUS
YIpaBJISIE€MBbI
X U3MEHEHUH
B
OopraHu3anu
H;
pasHooOpasu
Hu
BO3MOIKHBIX
TEXHOJIOTHI

biok A —
3aJaHus
pernpoayk
THBHOT'O
YPOBHSI:
TECTOBEIE
3aJIaHus;

- BOIIPOCHI
10 TEMaM
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- 3¢ exTuBHbBIC
CpencTBa u
TEXHUKH
MPEOAOJICHUS
COTIPOTHUBIICHHUSI
U3MEHCHUSIM;

- OCHOBBI
MPOCKTHOTO
MEHEDKMEHTA,
HIPUHIUIIBI
BHEIIPCHUS
TEXHOJOTHYECKHIX
U TIPOJTYKTOBBIX
WHHOBAIIMH.

yIpaBJICHUS
H3MCHCHHSAM
u;

- OCHOBHBIX
NPEensSITCTBUS
X B
OCYIIECTBJIE
HUH
MePEMEH;

3 deKTUBHBI
X CpeAcTBax
U TEXHHKaxX
MPEOJAOJIEHU
s
COIPOTUBJIE
HUS
H3MEHECHHAM
;

- OCHOBAaX
MIPOEKTHOTO
MCHEIKMEHT
a,
1110)205000201E:0¢
BHEJIPEHUS
TEXHOJIOTHYe
CKHX U
MPOAYKTOBBI
X
WHHOBAIIUH.

Bba3oBbIii
YPOBEHb

Cdopmupo-
BaHHbIE, HO
coaepiKalue
oTaeJbHbIe
npooeJInl
npeacTrasJe
HHUSA 00
JIOTHKE
OCYIIECTBJIE
HUS
YIpaBIseMbI
X U3MEHEHUH
B
OopraHu3anu
H;
pasHooOpasu
Hu
BO3MO>KHBIX
TEXHOJIOTHH
yIpaBJICHUS
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W3MEHCHHSAM
u;

- OCHOBHBIX
PN TCTBUS
X B
OCYIIECTBIIE
HUU
MePEMEH;

3¢ HeKTUBHBI
X CpelIcTBax
1 TEXHUKaX
MPEOI0JICHU
Pl
COIIPOTHUBJIC
HUS
U3MCHCHHSAM
;

- OCHOBaX
MPOEKTHOTO
MEHEKMECHT
a,
MPUHIATIAX
BHEJIPEHUS
TEXHOJIOTHYE
CKUX U
MPOJTYKTOBBI
X
WHHOBAITUH.

IIpoaBunyT
bIil yPOBEHb

Cdopmupo-
BaHHbIE
CHCTEMAaTH-
YyecKHe
npeacranJe
HHUS 00
JIOTHKE
OCYILECTBJIE
HUS
YIpaBIseMbI
X U3MEHEHUH
B
OpraHu3alnu
H;
pasHooOpasu
Hu
BO3MOKHBIX
TEeXHOJIOTHH
yIpaBJICHUS
H3MCHCHHSAM
H;
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- OCHOBHBIX
NPENSTCTBHS
X B
OCYIIECTBIIE
HUU
NEPEeMEH;

3¢ HEeKTUBHBI
X CpelcTBax
U TEXHUKAX

MPEOJ0JICHU

s

CONPOTHUBIIE

HUS

MU3MEHEHUSIM

;

- OCHOBax

MPOEKTHOTO

MEHEKMEHT

a,

MPUHIATIAX

BHEAPECHUS

TEXHOJIOTHYE

CKHX U

MPOJYKTOBBI

X

VHHOBAIIUN.
Ymern IMoporoselii | B neaom baok B -
HaIpaBIATh YPOBEeHb ycneuiHoe, 3a/laHus
OpraHU3aIMOHHBIC HO He PEKOHCTPY
M3MEHEHHS Ha cHCTEeMHOe KTUBHOTO
pa3BUTHE yMeHuUe YPOBHSI:
KOMIIaHUU; HampaBisATh | -
- OCYIIECTBIISITH OpraHu3aIyo | MICbMEHH
000CHOBaHHBIN HHBbIE ast pa0ora;
BBIOOD U3MEHEHUs -
TEXHOJIOTHii Ha pa3BUTHE | TEMAaTHKa
yOpaBlIeHUS KOMIIaHUH; pedeparon
W3MCHCHUSMH; - ;
- OCYLIECTBIS | -
OpraHU30BBIBATH Th TeMaTHKa
JeATEeIbHOCTH 10 000CHOBaHH | Mpe3eHTall
OCYILIECTBJICHUIO bl BEIOOD 15044
3 PeKTUBHBIX TEXHOJIOTUI
TEXHOJIOTHii YIIPaBICHUS
yOpaBlICHUS U3MEHEHUSIM
W3MCHCHUSMH; u;
- popMupoBaTh -
MIPOCKTHI OpTraHU30BbI
yOpaBlIeHUS BaTh
M3MEHEHUSIMU B JeATEeIbHOCT
OpTraHu3aIusX; b 110
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- BBICTpAaWBaTh
TaKTUYECKUE
MPOCTPAHCTBA
MOAIEPKKHU
yIpaBJIsIEMbIX
W3MCHCHUI;

OCYIIECTBIIE
HUIO

3 dexTUBHBI
X
TEeXHOJOTHH
yIpaBIICHUS
H3MEHEHHIM
u;
dbopmupoBar
b IIPOCKTHI
yIpaBIICHUS
H3MEHEHHAM
U B
OpraHu3anus
X;
BBICTPaNBaTh
TaKTUYECKUE
MPOCTPAHCTB
a
MOJIJICPIKKHU
YIPaBIISICMbI
X U3MCHEHHH

Ba3oBblii
YPOBE€Hb

B meaom
ycneuiHoe,
HO
coJep:xaiue
OTJeJIbHbIE
npooeJibl
yMeHue
HaIPAaBIATh
OpraHHU3aIHo
HHEIE
W3MCHCHHUS
Ha pa3BUTHE
KOMITAaHWU;
OCYIIECTBIIS
Tb
000CHOBAaHH
Bl BEIOOD
TEeXHOJIOTHH
yIpaBlICHUS
W3MEHEHHUSIM
H;
OpTraHU30BbI
BaTh
JIESITEILHOCT
b IIO
OCYIIECTBIIE
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HUIO

3¢ HEeKTUBHBI
X
TEXHOJIOTUI
yIpaBlICHUS
U3MEHCHUSM
u;
dbopmupoBar
b MPOCKTHI
yIpaBlICHUS
U3MEHCHUSM
U B
OpraHu3alus
X,
BBICTpAnBaTh
TaKTUYECKHUE
MPOCTPAHCTB
a
MOJACPIKKU
YIpaBISeMbI
X
H3MCHEHHN;

IIpoaBunyT
bIil yPOBEHDb

Cdopmupos
aHHbIE
yMeHust
3¢ppexTUBHO
HaIpaBJIsATh
OpraHu3aImo
HHBIC
U3MEHEHUs
Ha pa3BHUTHE
KOMITaHUH;
OCYIIECTBIIS
Thb
000CHOBaHH
Bl BEIOOD
TEXHOJIOTHI
yIpaBJICHUS
U3MEHEHUSIM
u;
OpraHU30BbI
BaTh
JeATETbHOCT
b TIO
OCYILIECTBIIE
HUIO

3¢ HEeKTUBHBI
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X
TE€XHOJOI Ui
yIIpaBJICHUS
H3MCHCHHSAM
u;
dbopmupoBar
b MIPOEKTHI
yIpaBJICHUS
H3MCHCHHSAM
U B
OpraHu3anus
X
BBICTPauBaTh
TaKTUYECKHUE
MPOCTPAHCTB
a

MOJIIEPIKKHU
YIpaBISeMbI
X
H3MCHEHHUN;

Baagern
Mpe/ICTaBICHUEM
00 UT u
MpOrpaMMHBIX
MPOIYKTax,
HCTOJIb3yEMBbIX

B MIPOEKTaX
OpTraHU3alMOHHBIX
W3MEHEHUMN

- HaBBIKAMU
HCTI0JIb30BAHUS
METO/I0B
peopranu3anuu
Ou3HEeC-TPOIEeCCOB
B IIPAKTUYECKOU
JesITeTbHOCTH
OpraHu3anun

IToporosbIrii
YPOBEHb

JdemMoHcTpUp
yer
YacTHYHbIE
BJIAJeHUS
0e3 rpy0bIX
OIINOOK
MpeCTaBICH
nem 00 UT u
MPOrpaMMHBI
X
MPOIYKTax,
HCTOJIb3yEM
BIX

B MIPOEKTaX
OpraHu3aIuo
HHBIX
H3MEHEHUN

- HaBBIKAMH
HCIIOIb30BaH
HST METOJIOB
peopranuszarg
AU OU3Hec-
MPOLIECCOB B
MPAaKTHIECKO
"
IeATEILHOCT
Hu
OpraHHu3anu
"

Baok C —
3a7aHus
[IPaKTUKO-
OpPHUEHTHP
OBaHHOTO
YPOBHS:
CUTYaIHO
HHBIC
3a71a4un
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Ba3oBrlii
YPOBEHb

demoHcTpu-
pyer
BJIAJICHUA HA
0a3zoBoM
YpPOBHe
MpeCTaBJICH
neMm 006 UT u
MPOrpaMMHBI
X
MPOIYKTax,
HCTI0JIb3yEeM
BIX

B IIPOCKTaX
OpraHu3aImo
HHBIX
N3MEHEHUH

- HaBBIKAMU
HCIIOJIL30BaH
WS METOJIOB
peopranusarg
AU OHu3Hec-
MPOLIECCOB B
MPAKTHUYECKO
H
JIEATEIILHOCT
H
opraHu3anu
H

IIpoaBunyT
blil yPOBEHb

JdemoncTpu-
pyer
BJIAJIeHUSA HA
BBLICOKOM
YPOBHE
MpeACTaBICH
nem 00 UT u
MPOrpaMMHBI
X
MPOOYKTax,
HCIOJIb3yeM
BIX

B IIPOEKTaX
OpraHu3aImo
HHBIX
H3MEHEHUMN

- HaBBIKAMH
HCHOJIL30BaH
WS METOJOB
peopranuszarg
AU OU3Hec-
MPOLIECCOB B
MPaKTUYECKO

v

n
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JACATCIBHOCT
n
Oopranu3anu
51

PA3JIEJ 2. 3AJJAHMS, HEOBXOJUMBIE /ISl OUEHKH
MJIAHUPYEMBIX PE3YJIbTATOB OBYUYEHUS MO JUCHUTIIVHE

st npoBepku ¢hopMUPOBAHHOCTH KOMIIETEH UM

- [IK-2 - cioco0eH HAX0AUTh OPraHNu3alMOHHO-YIPABJIeHYeCKHe pellleHusl
U T'OTOB HECTH 32 HUX OTBETCTBEHHOCTb, OPraHU30BHIBATH B3aMMO/AEHCTBUE
MEePCOHAJIA, KIMEHTOB U MAPTHEPOB OPraHM3alMM B Mpolecce pelieHns 3a1a4
B 00/1acTH HHGOPMALMOHHBIX TEXHOJIOTHIA;

- HHAUKATOPOB KOMIIETEHI[HH:

- UIIK-2.1 - opranusyer ynpajenue WT-akTuBamMu opraHm3anuv u
ynpasJisieT OTHOUICHUSAMH C MOCTABUIMKAMM U KJIHeHTaMu pecypcoB UT;

- UTIK-2.2 - YnpasJisieT OTHOIIEHUSIMH € COTPYAHMKAMH NOAPAa3/eieHuii
nT

Bbaok A. 3ajaHusi penpoAyKTHUBHOIO YPOBHA («3HATHY)

A.1 ®oHT TECTOBLIX 3aJAHUN MO TUCHUILINHE

TecToBbIC 3a0aHuA 1

1. llens u3smMeHeHU —

a) YCTpPAHUTh HEJOCTATKU BO BHYTPEHHEN Cpejie opraHu3aiuu

0) U3MEHUTH BBIITYCKAEMbIE MPOIYKTHI U CTPYKTYPY

B) COKpATUTh MEPCOHAI

I) YCTpaHUTh cJa0ble CTOPOHBI OpPTraHU3AINH, YKPENUTh CHUJIBHBIE CTOPOHBI
OpraHu3allvy, aJallTUPOBATh OPraHU3AIMIO0 K U3BMEHEHUIO BHEIIIHEN CpeIbl

2. K daxropam, BHI3BIBAIOIINM HEOOXOIUMOCTh U3BMEHEHH OTHOCSITCS:
a) BHEIIHWE U BHYTPEHHUE

0) oruyeckue, COUUOIOTUYECKUE, TICUXOJIOTUIECKHIE

B) BHEIIIHHE, BHYTPEHHHE, ICUXO0JIOTHUYECKHE

I') HU3KUU MPOPECCHOHANIN3M epcoHana

3. [IpaBuna (MpUHLHKIIBI) TPOBEAEHUS U3BMEHEHU I

a) opranuzanus GopMyIupyeT caMOCTOSITEIBHO

0) 000CHOBaHBI CHEIUAIMCTAMH T10 YIPABICHUIO U3MEHEHUSIMHU

B) HEBO3MOXHO pa3paboTaTh U3-3a pa3HO00pa3us BUJI0B U3MEHEHUHN
I') B TCOPUH U MPAKTUKE MEHEIKMEHTA U3MEHEHUI OTCYTCTBYIOT

4, Tunonorusi BUAOB OpPTaHU3AIMOHHBIX U3MEHEHMI
a) UMEET MPAKTUYECKOE U TEOPETUIECKOE 3HAUCHUE
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0) HE UMEET CMBbICIIA [TPU TUIAHUPOBAHNUHU U IPOBEICHUH U3MEHEHUI
B) IIPE/ICTABIIAECT UHTEPEC JIJIsl YUEHBIX
I') IPEACTaBISIET UHTEPEC ISl CTYJCHTOB

5. U3meHeHus

a) 0053aTeJIbHO TPOMCXO/ISAT BO BCEX OPTaHM3AINAX 0€3 NCKITFOUCHHS

0) He TpeOyrOTCAd B JAWHAMHUYHO Pa3BUBAIOIIMXCSA, KOHKYPEHTOCIOCOOHBIX
OpTraHU3aINsIX

B) JOJKHBI IPOMCXOANTH TOJIBKO B KPU3UCHBIX OPTaHU3AIIASIX

T') CTaJId IPOBOJUTCS B OpTraHU3AIMIX TOJIHKO B KOHIIE 20 Beka

6. OCHOBHBIE YPOBHU OPraHU3AIMOHHBIX U3MEHEHUH
a) JTJOTUYECKHM, COIMOIOTHYECKHM, IICUXOJOTHICCKUI
0) 3aKpBITHII U OTKPHITHIN

B) MHJIUBUAYAJIbHBIN, TPYIIIOBOM, CHCTEMHBIN

I') BHEIIIHUIA U BHYTPEHHUHN

7. IlepemeHbl, BbI3BaHHBIE HECTAOUJIBHOCTBIO OOIIMX XapaKTEPUCTHK BHEIIHEH U
BHYTPEHHEHN Cpe/lbl OpraHu3aluu:

1) pa3zButue

2) U3MEHEHUs

3) peopranuzanusi

4) nuBepcuduxanus

8. BHemnHe# npuanHO M3MEHEHH B OpTaHU3aI[UU MOXET BBICTYIIATh!
1) BHYyTpUTpyNnOBOW KOH(IUKT

2) U3MEHEHUE PHIHOYHOM CUTyallun

3) OTCTanoCTh TEXHOJIOTUI MTPOU3BOJICTBA U YIIPABJICHUS

4) HECOOTBETCTBHE OPraHNU3allMOHHON CTPYKTYPBI LEISAM YIPABICHUS

9. BHyTpeHnHel npruurHON N3MEHEHHUI B OPTaHU3aIliid MOYKET BBICTYTATh:
1) ykecToueHne KOHKYpEHIIUU

2) U3MEHEHUE PHIHOYHOM CUTyallun

3) OTCTaIOCTh TEXHOJIOTUH MTPOU3BOJICTBA U YIIPABJICHUS

4) u3MeHEeHne yCIOBUN U CTOMMOCTH MIPUBJICYEHHUS PECYPCOB

10. Tun wu3MeHEeHUM, CBS3aHHBIX C JEUCTBYIOIIEH B  OpraHu3aluu
aMUHUCTPATUBHON METOJIOJIOTHEH, KOTJla W3MEHEHHUs TMpeTepreBaeT BCs
HH(PpaCTpyKTypa OpraHU3aluK WIA €€ YaCTh — ATO U3MCHEHUS:

1) BHyTpeHHUE

2) 3BOJIIOIIUOHHBIE

3) TEXHOJIOTUYECKUE

4) CTpYKTYpHBIE U CUCTEMHBIE
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11. Jlns mpoiecca W3MEHEHWU B OpTraHM3allMd HamOoJiee BaKHA CIEAYIOIas
MOJICUCTEMA:

1) crparerus

2) TEXHOJIOTHS

3) opraHM3aMoOHHas KyJIbTypa

4) opraHu3aIMoOHHAs CTPYKTypa

12. K 0CHOBHBIM BHJIaM OpTaHU3AIMOHHBIX H3MEHEHUN OTHOCHUTCS:
1) u3mMeHeHue 1eNe U NpoayKTa.

2) IMEHEHHE CTPYKTYPhI U TEXHOJIOTHH.

3) Bepubie oTBETHL: "1", "2".

4) U3MEeHeHne BHEIHEN CPeibl.

5) BepHbie oTBETHL: "1", "2", "4",

13. B 1em BbIpaxkaeTCsi OCHOBHAS 11€7Tb U3MEHEHUI?

1) B noBsIieHnu 3¢ HEKTUBHOCTH TPOU3BOJICTBA.

2) B IPUCTIOCOOJICHUH K HOBBIM YCJIOBHSIM XO35IICTBOBAHUS.

3) B ajjanTaliy BHEITHUX (haKTOPOB OTHOCHUTEIBHO BHYTPEHHHX ITAPaMETPOB.
4) B yueTe nmoTpeObHOCTEN TIepcoHara.

5) Bepubie oTBeTHL: "1", "2", "4",

14. B wMozxenu KOHIPY’HTHOCTH OpraHuM3allMOHHOro TmoBeaeHus Hannepa
OCHOBHBIMH MTPOOJIEMaMU U3BMEHEHHUI CUUTAIOTCS:

1) cooTBeTCTBHE CTpPaTErMYECKHX LEIe M TEXHOJOTHMYECKHX BO3MOMXHOCTEH
NPEANPUATHS.

2) ompesieNieHNe OrpaHUYCHNI HAa N3MEHEHHE.

3) CONpOTUBIEHUE U3MEHEHUSIM.

4) BNacTh U KOHTPOJIb.

5) BepHbIe oTBETHI: "2", "4".

15. K mpuurHaM opraHu3aliMOHHBIX U3MEHEHUIN OTHOCSTCS:
1) 3aBUCUMOCTb BHYTPEHHEH U BHEILIHEH CPe/bl OpraHU3aI|H.
2) HaJIM4Kue KpU3uca.

3) yObITOUHAs paboTa MPEANPUSITHSL.

4) Bepuble otBeThL: 1", "2",

5) BepHbie oTBeThI: "1", "3".

16. B Moaenu KOHIPYSHTHOCTH OpraHU3allMOHHOTO ToBeneHust Hasmepa He
MPEAnoaraeTcs:

1) aHayIM3 TEXHOJIOTUH, UCTIOJIb3YEMOM B OpraHU3aL|H.

2) obecnieueHre yyacTHsl B U3MEHEHHUSIX.

3) moaaep:kaHue UCTOYHUKOB CTAOMIIBHOCTH.

4) BBeJICHHE MOOUIPEHUN 32 HY>KHOE MMOBEJICHUE.

5) BCE OTBETHI HE BEPHBI.
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17. Ctaaus peryasspHOro MEHEI)KMEHTA UCIOJb3YETCS B ONTMCAHUU:
1) xonueniuu dazoBoit Tpanchopmanmu 6usneca I'peitnepa.

2) MOJIeNIv KU3HEHHOTO LIMKJIa AJTu3eca.

3) moaenu "KpuBas nepemen" Jlaxa.

4) otBeTHI BepHsI: "1", "2",

5) otBeThl BepHbl: "1", "3".

18. Kpusuc aBToHOMIM B KOHIIENNH (pa30oBoil Tpanchopmanmu 6usHeca [ 'peitHepa:
1) o3HauaeT yCuiaeHNUE CaMOCTOATEIILHOCTH 000COOJICHHBIX TOAPA3/ICICHUMN.

2) 03HA4YaeT OTCYTCTBHE CAMOCTOSTEIEHOCTH 000COOJIEHHBIX TTOIpa3ICTICHUM.

3) OTCYTCTBYET KaK TOHSITHE.

4) 3aKkaHYMBAETCS IEPEXOJIOM K 3TAMy KOOPAUHALIUK PECYPCOB.

5) otBeTsl BepHbl: "1", "4".

19. IlpunnunuansHoe paznmuuue Teopuu E bupa ot reopun E Hopua 3akitodaercs:
1) B npumaTe PUHAHCOBBIX I€JI€H B N3MEHEHHUSIX.

2) B BOBJICYEHUU COTPYIHUKOB B TIPOLIECC MIPUHSATHUS PEIICHUM.

3) B y4acTU# KOHCYJIbTAaHTOB B U3BMECHECHHUSIX.

4) orBetnl BepHbL: "1", "3".

20. Yto Takoe Canem-cuty B Mmozenu Ammseca?

1) cranus pa3BUTHS B OpraHU3ALNH.

2) IOMUHUPOBAHNE MEKIUIHOCTHBIX KOH(DIUKTOB.
3) B MOJIEJIHM HE UCTIONB3YETCS.

4) otBetsl BepHsL: 1", "2".

21. Teopus E bupa ucnonb3yercs Ha MpakTUKE:
1) npu GonbIMX MacmTabax OpraHu3aIuy.

2) Ipy MHUITMATUBHOM TIEPCOHAJIE.

3) IpHu 1eMOKPATUYHOM CTUJIE YTIPABIICHUS.

4) mpu aBTOKPATUYHOM CTHJIE YIIpaBJICHUSI.

5) orBeTsI BepHsbI: "1", "4".

22. Mopens K. JleBuna BKIIFO4aeT cienyroiiue ¢hasbl:

1) MmageHuecTBO, paciBeT, OFOPOKPATHU3ALMIO U CMEPTh.

2) MJIaJICHYECTBO, PACIIBET, OFOPOKpaATU3AIUIO, ADUCTOKPATU3M U CMEPTh.
3) pa3MopakUBaHue, IBIKCHUE, 3aMOpPaKUBAHUE.

4) HM OJTUH OTBET HE BEPEH.

TecrToBble 3aganus 2
1. luarHocTuka — 3TO:
1) ananu3 ¢GUHAHCOBOTO COCTOSIHUS

2) aHanMM3 CWJIBHBIX M CJIAa0bIX CTOPOH OPraHU3alUU C LENbI0 OINpeAeTeHUs
HEOOXOMMOCTH U HANpPaBJICHUI U3MEHEHHI B OpraHU3alluu
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3) aHanM3 KaJipoOBOTO COCTaBA
4) aHaIM3 MPOU3BOJICTBEHHOM JIEATEIBHOCTH

2. Jlns mpoBeicHNS I3MEHEHHI B OpraHU3aIliu TpeOyeTcs:

1) naguuue npoOaeM

2) Ha4Ke mpoOJeM, pecypcoB, TOTOBHOCTh TIEpCOHANIA M PYKOBOJICTBA
3) ’KenaHue PyKOBOJICTBA

4) OTCYTCTBHE COMPOTUBIICHUSI U3MEHEHUSIM

3. Mogens K.JIeBuHa « AHAIU3 OJIST CUI».

1) oruceiBaeT (haKTOPHI, MOAACPKUBAIOIIHNE U CCPKUBAIONITNE U3MCHEHHS

2) OMUCBHIBACT OCHOBHBIE ATAITBl TPOBEICHUS M3MEHECHUN

3) TMOKa3bIBacT B3aWMOCBS3b MEXKIY IOJCUCTEMAaMU OpPTaHW3AMN ¥ BIIUSHUE
W3MEHEHHM B KOHKPETHOM o00JacTh Ha HEOOXOJAMMOCTh COIYTCTBYIOIIHUX
M3MEHEHHMU B APYTUX 00JaCTIX

4) onMChIBACT TEKYIIEE COCTOSHUE U OCHOBHBIC HAIPABJICHUS U3MEHEHUM

4, Monenb Hannepa — Tammena:

1) onuceiBaeT pakTOPHI, MOAACPIKUBAIOIINE U CACPKUBAIOIINE H3MCHEHUS

2) ONKCHIBACT OCHOBHBIC TAIbl MPOBEICHUS N3MEHEHU

3) TMOKa3bIBacT B3aWMOCBS3b MEXKIY IOJCUCTEMAaMU OpPTaHW3AMN ¥ BIIUSHUE
M3MEHEHUM B KOHKPETHOM o00JacTh Ha HEOOXOAUMOCTh COMYTCTBYIOIIUX
W3MEHEHUU B APYTUX 00JACTAX

4) ONUCHIBAECT TEKYIIEE COCTOSTHUE U OCHOBHbBIC HAMPABJICHUSI U3MEHEHUI

5. «Anmasy JleBurra:

1) onuceiBaeT pakTOPHI, MOAACPKUBAIOIINE U CACPKUBAIOIINE H3MCHEHUS

2) OIKMCHIBACT OCHOBHBIC TAIbI MPOBEICHUS N3MEHEHU

3) MoKa3pIBacT B3aUMOCBS3b MEXKAY IOJICHCTEMaMHU OpTraHU3allid W BIHMSHUC
W3MEHECHHM B KOHKPETHOM o00jacTh Ha HEOOXOAMMOCTh COITYTCTBYIOIIUX
W3MEHCHHH B APYTUX 00JaCTIX

4) oNMCHIBACT TEKYIIEE COCTOSHNE U OCHOBHBIC HAIPABJICHUS U3MEHEHUM

6. AreHT U3MEHEHUN — 3TO:

1) npencraButens (GUPMBbI, OKa3bIBAIOLIEH YCIYTH M0 MPOBEICHUIO U3MEHEHUN

2) 4esoBeK WM IPYIIa, Ha KOTOPBIX OKa3bIBACTCS BIMSIHUE U3MEHEHHM

3) 4esnoBeK WM IpyIia, OTBeYaromias 3a NpoBeIeHUE U3MEHEHU N

4) yenoBeK WM TpyMlna JIOJAEW, KOTOpble Pa3HbIMU CIOCOOAMU CTUMYJIHUPYIOT
MPOBEJCHNE N3MEHEHUM

7. TIpoBOAHUK U3MEHEHUN — ITO:

1) npencraButens GUPMBbI, OKa3bIBAIONIEH YCIYTH MO TMPOBEICHUIO U3MEHEHUN
2) 4eJIOBEK WM TPYIITa, HA KOTOPBIX OKa3bIBACTCS BIUSIHUE H3MEHEHUN

3) 4eNoBeK WM TPYIIa, OTBEYArOIIas 3a MPOBEICHUE N3MEHEHUH
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4) 4enoBeK WM Tpylma JOJeH, KOTOPhIE Pa3HBIMU CHOCO0aMU CTUMYIUPYIOT
IIPOBEACHUE U3MEHEHUN

8. I[lonBepraemblii UBMEHEHUIO — ATO.

1) npencraBuTenb GUPMBI, OKA3bIBAIOLICH YCITYTH 1O MIPOBEICHUIO N3MEHECHUH

2) 4eJI0BEK WY TPyMIa, HA KOTOPBIX OKa3bIBAETCS BIMSHUE U3MEHEHUN

3) 4enoBeK WY IpyMIa, OTBEYaoas 32 IPOBEJCHUE U3MEHEHUN

4) 4enoBeK WM Tpynna JIIOJAEW, KOTOPbIE Pa3HbIMU CHOCOOAMU CTUMYIHUPYIOT
MIPOBEICHUE U3MEHEHU

9. B xomaHIy poeKTa OpraHU3aIMOHHBIX N3MCHECHUA

1) MOryT BXOAUTH TOJABKO CIEUUATUCTHI MPEATPUATHS

2) MOTYT BXOJHUTH TOJIbKO TPEACTABUTEIN (DUPMBI, OKa3bIBAIOLIEH YCIyTH IO
IIPOBEICHUIO U3MECHEHUI

3) MOTyT BXOAUTHb CIELMUATUCTBl MPENNPUATHS M NPEACTABUTENN (PUPMBL,
OKa3bIBAOIIEH YCIIYTH IO IIPOBEACHUIO U3MEHEHUI

10. OcyuiecTBieHue nporecca U3MEHEHUI Ha 3Tare OCO3HaHUS HEOOXOIMMOCTH
NEPEMEH IPEIOoJIaraer:

1) co3manue KOHIEMIUU Oy TyIIero

2) obecrieueHre KOMaHIHOIO MPUHIUIIA pa0OThI

3) onpeeneHue ciaabbix MeCT pabOThI, YIPO3 U BO3MOKHOCTEH

4) pa3paboTKy cUCTEMbl MOTHUBALIMU U TIOOUIPEHUI CTOPOHHUKOB MPeoOpa3oBaHUi

11. OcyuiecTBieHue Mpolecca M3MEHEHHWH Ha H3Tane BHEAPEHUS W3MEHEHH
MPEANoaraer:

1) bopmanuzaruio cTpaTeruu peain3annu nepemMeH

2) opmupoBaHue rpyIIibl CTOPOHHUKOB U3MEHEHU M

3) ompezenieHue CPOKa U PECYpCHOM 0a3bl IS peaaTnu3auy U3MEHEHUH

4) pa3paboTKy CUCTEMbl MOTHBAIIMU U TIOOIIPEHUH CTOPOHHUKOB MPe0Opa3oBaHUI

12. MopenupoBaHuUe KeIaeMOro COCTOSHHS OpTaHN3alluH MPEATOIIAraeT:

1) moctpoenue aepesa Lelei mpoekTa

2) omnpe/esieHUue HalPaBICHUN Pa3BUTHS

3) nocTpoeHue u aHau3 GyHKIUOHATBHOU MOJEIH

4) mepenpoeKTUPOBAHNUE CTAPBIX U IPOCKTHPOBAHNE HOBBIX OM3HEC-TIPOIIECCOB

13. I'maBHOM NPUYMHON M3MEHEHUH Ha 3TAIe CO3/IaHUs OpPraHUu3alii BbICTYIIAET:
1) Kpu3HUC KOHTPOJIS

2) KpU3HC JIUJIEPCTBA U PYKOBOJICTBA

3) KpHU3HUC BJIACTH U CTUJIEH pyKOBOJICTBA

4) KpU3HC IEMOKPATUYECKOTO PYKOBOJICTBA

14. Hu3kas pe3ysIbTaTUBHOCTH MEpP IO YIIPABJICHUIO W3MEHEHUSMH MOXKET OBIThH
oOycIioBJIeHa:
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1) 1eMOKpaTU4eCKUM CTUIIEM YTIPABJICHUS

2) HeIOCTATOYHOW MOTHBAIIMEHN K OOYUYEHHIO Y COTPYIHUKOB
3) BBICOKMM YPOBHEM OPTraHU3AIMOHHON KYJIbTYpPHI

4) ypoBHEM OILIATHI TPYJla B OpraHu3aIuu

15. Komanna npoekta u3MEHEHUI B OpraHn3aliu:

1) BBINONHSIET PYHKIMH, CBSI3aHHBIE C 000CHOBAHUEM U pean3alueil IpeIIoKeHUHN
110 U3MEHEHUIO

2) BBIMONHSET (PYHKUMU TO OICHKE YPOBHS CONPOTHUBJICHUS W3MEHEHUSM U €ro
CHUKEHUIO

3) BBIMONHSIET (PYHKIUHU MO MOJATOTOBKE MEPCOHANA K TPOBEICHUIO U3MEHEHUH

4) BBIMONHSAET (PYHKINU, OPUCHTHPOBAHHBIC HA 33/a4y U MOJAJEpKaHUE TIepCoHala

16. Komanaa npoekTa opraHM3allMOHHBIX U3MEHEHUH MOI0UPAETCs 10"
1) npodheccroHaIbHBIM MPU3HAKAM

2) TMYHOCTHBIM XapaKTePUCTUKAM

3) mpodecCHOHABHBIM U JINYHOCTHBIM XapaKTEPUCTHKAM

17. OcHoBHbIE (POPMBI CONPOTUBIICHUS U3BMEHEHUSIM — 3TO:

1) conpoTuBIeHNE TOTYMHEHHBIX, COIIPOTUBIICHUE PYKOBOIUTENEH
2) OTKpBITasI, 3aKpbITast

3) ciyxu, yranBanue uHGOpMaIuu

4) 3a0aCTOBKH, YBOJIbHEHUSI, HETIOJYNHEHUE

18. OcHOBHBIE METOIBI CHIYKCHHS COTTPOTHBIICHHUS N3MCHECHHUSIM:

1) yBoJIbHEHHUE, TOHUKEHUE 110 JOJKHOCTH

2) MaTepuabHOE U MOPAILHOE CTUMYJIMPOBAHUE

3) undopMupoBaHUe U OOIIEHUE; YYACTUE W BOBJICUCHUE; TTOMOIIb U TIOJIIEPIKKA;
MEPEroBOPHl M COTJIANICHUS; MAHUMYJALMS W KOOMTAIMS; SIBHOE W HESBHOE
MPUHYKJIECHUE

4) u3naHue MPUKa30B, PACTIOPSKECHUN

19. Knaccudukanys npudrH CONMPOTUBICHHUS H3MEHECHUSIM:
1) uMeeT MpakTUYECKOE U TEOPETUUECKOE 3HAUCHUE

2) HE UMEET CMBbICIIa ITPH TIAHUPOBAHUU U3MEHEHU

3) mpeAcTaBIIsIeT UHTEPEC AJI YUCHBIX

4) npesicTaBIsIeT UHTEPEC JJIsI CTY/ICHTOB

A2. Bonpochl o TeMmaM

1. KakoBa ponb BHENIHUX W BHYTPEHHUX JBHUTATeNiell MpeoOpa3oBaHUNl B
yIOpPaBIECHUH OPTaHU3ALMOHHBIMU U3MEHEHUSIMHU?

2. KakoBa posib KpPH3UCOB B TEXHOJOTHYECKOM W COIMATHLHO-KOHOMUYECKOM
pa3BuTHU 0011IECTBA?

3. HazoBute 6a3oBbie (hakTOPHI MAKPOIKOHOMUYECKOTO POCTA.
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4. Kak B3auMOCBSI3aHbI CTJIUU [IUKJIa U3MEHEHUM ?

5. KaxoBbl puHIUNIHATIBHBIC PA3TUUMs MEKY MaKpO- U MUKpou3MeHeHusiMu? B
YEM CBSI3b MEXKIY STUMH KATETOPUSIMHU?

6. Kak B3auMOCBs3aHBl JJMHHBIE IKOHOMHYECKHE BOJHBI U TEXHOJIOTHYECKUE
YKJIQJ1b1?

7. Ompenenure MECTO KOHIENIMU OPraHU3alMOHHBIX HU3MEHEHUH B TEOpUU
MEHEI)KMEHTA.

8. Korma u B cBs3M ¢ YeM BO3HHKJIA KOHIICTIIINS yIIpaBiIeHUs n3MeHeHussMu? Kakue
CTa/IMM MPOIIJIA JaHHAS KOHUENIMS B X0J1€ CBOEH 3BOJIOLNAN?

9. B uem cocTtouT choenudpuKa POCCUUCKOrO YIPaBICHUS XO3SHCTBEHHBIMU
NPEANPUSTUSIMHU B CPABHEHUU C 3apyOCKHBIMU HAMIPABICHUSIMU U IIKOJIaMu?

10. Kakue ¢aktopbl cnocoOCTBYIOT, a Kakuhe MPOTUBOACHCTBYIOT aJanTaluu
3apyOeKHOTO ONbITAa YIPABJICHUS K POCCUUCKOMN NEHCTBUTEILHOCTH ?

11. Onpenenute cnenupuyeckrue 4YepTbl MOJEPHHU3AIMH POCCUICKUX CUCTEM
yIpaBJICHHUS.

12. Kakue GakTopsl onpeaensioT MOJIUTUKY U3MEHEHUN B KOMITAHUN?

13. JlaiiTe pa3BepHYTYIO KJIacCU(DUKAIIUIO OPTaHU3AIMOHHBIX U3MEHECHHM.

14. Onpenenute poJib U 3HAYCHHUE BIUAHUS (DaKTOPOB BHEIIHEH CpeIbl HA XapaKTep
IIEPEMEH.

15. Kakue @akTtopbl CHOCOOCTBYIOT BHEAPECHHUIO W3MEHEHUW, a Kakue
IPENATCTBYIOT?

16. [Touemy mepcoHas U IBUTaTENb IEPEMEH, U TTIABHOE MPETSITCTBUE HM?

17. KakoBbl TJIaBHbIE KPUTEPUH YCIIEIIHBIX U3MEHEHH?

18. B03MOXHO JT1 OCYIIIECTBIICHUE CIIOKHBIX U3MEHEHH B KOPOTKHE CPOKH?

19. Kakue gaxTopsl BAUSIOT HA MPUHATHE PEIICHUH 0 HEOOXOIUMOCTH TIPOBEICHHUS
M3MEHEHUI B OpraHu3aiun?

20. Kakue THUMOBI CTPATETMYECKOTO0 W MAaTPUYHOTO aHaln3a I1eJ1Ieco00pa3Ho
WCIIOJIB30BATh JJI TUATHOCTUKH 11€JIeCO00Pa3HOCTH BHEIPEHUS U3MEHEHUN?

21. Kakum o00pa3oM crTaaus >KH3HEHHOTO IIMKJIa TIPEAOIpEeaeseT XapakTep
W3MEHEHHM, UX MOJIENb U YCTOMYUBOCTh MPOTEKAHUS?

22. OxapakTepu3yiTe dTanbl JUATHOCTUKH  I1€JIeCOOOPA3HOCTH  BHEIPEHUS
n3MeHeHui mo cxeme «SWOT-ananu3 — npoOIeMbl — IEIN — CTPATETUS — MOJICTIBY.
23. KakoBa poJib dKCIpecc-aHalin3a B JMArHOCTUKE MPOOJIEMHOM CUTyanum?

24. B yem CyIIHOCTb METOJIa MOJEIUPOBAHUS B HUCCIIEJOBAHUN OPTaHU3AIMOHHBIX
OTHOUIEHUH U CUCTEM YIIPABJICHUS?

25. BO3MOXHO 711 COBMECTHOE HCIIOJIb30BaHUE 0a30BBbIX MHCTPYMEHTOB OLICHKH
ATarna >KM3HEHHOT0 1IMKJa opranu3anuu — moaeneit . Anuzeca u JI. I'peitnepa?
26. HazoBute 00mue »Tamnbl, TPUHLIMIBL U 3aKOHOMEPHOCTH B MATH 0a30BBIX
Mozenax u3MeHeHuil (Tpexdasznas mogens K. JleBuHa, Monenb yrpaBieHUs
m3menenusimu JI. I'pelinepa, teopun «E» u «O» M. bupa u H. Hopua, mozaens
npeoOpazoBanuii @. 'yusipa u [{. Kemm, kpusas nepemen /1. Jlak).

27. Kakue (hakTopsl ONpenessstoT BEIOOP KOHKPETHOW MOJEIIA N3MEHECHUIA?

28. HazoBuTe oOrpaHWueHUs B WCIOJIB30BAHUHM MOJICTUPOBAHUS KaK METoja
yIpaBJICHUS] U3MEHEHUSIMH.
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Baok B. 3aganusi peKOHCTPYKTHBHOTO YPOBHA («KyMeTb»)

B1. IIncbMeHHast padoTa

[Tonsatue, NpenoChUIKA OPraHU3alIMOHHBIX U3MEHEHUM.

OCHOBHBIE PUHIIUIIBI YIIPABICHUS OPTraHU3alMOHHBIMUA U3MEHEHUSIMU.
O6nacTu opraHu3allMOHHBIX U3MEHEHUH.

CyliHOCTb, CBOMCTBA U 3aKOHOMEPHOCTH Pa3BUTHSI OpTaHU3aIIUH.

Bnusstaue  BHemHMX — (QaKTOpOB  HAa  HEOOXOJAMMOCTh  IMPOBEICHHS
OpraHu3allMOHHBIX U3MEHEHHUI.

6. Knaccudukamms opraHu3aimOHHbIX H3MEHEHUH.

W R

B2. TemaTuka pedepatoB

1. OOyueHue JaeicTBMEM KaK MOAXOJ K OOYyYEHHIO IepcoHalla B YCIOBHSX
W3MEHEHHM.

2. Ponp munepoB nmpeoOpa3oBaHMA.

3. Ilpeomonenne conpoOTUBICHUS MTEPCOHANA MPU MMPOBEICHUU OPTaHU3AIIMOHHBIX
U3MEHEHUM.

4. BHenpeHue CIOHTaHHBIX H3MEHEHHUH C TIOMOIIbIO METOJOB YIIPaBJICHUS
COIPOTUBJICHUEM.

Crparerust o00yueHus B IEpUOJl pEOpPraHu3alul KOMIaHUH.

OpraHu3aluoHHOE Pa3BUTHE: «CaMOOOYYarOIIUeCs OpraHUu3aumy.
OpraHn3aiMoHHbIE U3BMEHEHUS: YCIOBUS U ITPEATNIOCHUIKH.

MoTuBanus pabOTHUKOB MPY MPOBEICHUH OPTraHU3alMOHHBIX U3MEHEHU.
['pynnoBoe ¥  MHAMBUAYAJbHOE  COMNPOTUBIECHUE  OPraHU3ALMOHHBIM
U3MEHEHUSIM.

10. Msrkoe BHeIpEHNE OpPTraHU3AIMOHHBIX N3MEHEHUH.

11. 3¢ PexkTUBHOCTH OpraHU3alMOHHBIX H3MEHEHUN.

12. OcobenHoCTH mpoliecca BHEAPEHUSI OPTraHU3AIIMOHHBIX N3MEHEHUH.

13. CtpaTterun opraHu3aliMOHHBIX U3MEHEHUH.

14. KoHTposb B cucTeMe yNpaBieHHs] OpraHu3alllOHHBIMU U3MEHEHUSIMHU.

15. Kak pyKoBOAHTH MPOIECCOM MPEeoOpa3oBaHMit?

16. YcaoBus, cnocoOCTBYIOLME WM TMPEMATCTBYIOIIME OpPraHU3al[MOHHBIM
VU3MEHEHUSIM.

17. YupaBiieHne NpoleccoM COKpAIICHUS! HA TPEAIPUSTUM.

18. Penr>xuHupUHT OU3HEC-TIPOLIECCOB U OpPTraHU3alMOHHbBIE H3MEHEHHUS.

19. Crparernueckoe ynpaBlieHHE B KOHTEKCTE OPraHU3alMOHHOTO Pa3BUTHS.

20. KoHuenuus ynpaBieHUs] OpraHu3alliOHHBIMU U3MEHEHUAMH.

21. Drtanbl IpOBeICHNUs OPraHU3AIMOHHBIX U3MEHEHUI Ha NIPEANPUATHH.

22. UnopmManimoHHble CUCTEMBI TOAJIEPKKU TPOBEIACHUS OPTraHU3aIMOHHBIX
U3MEHEHUN.

23. [lcuxonornueckre 0COOEHHOCTHU MPOIIEcca OPraHU3aAUOHHBIX U3MEHEHUM.

24. Peanuzanusi MojieNiel OpraHu3allMOHHBIX U3MEHEHUH B IESITETbHOCTU KPYITHBIX
OpTraHU3AIUN.

©oOoN O
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B3. TemaTuka npe3eHTAIMNI

1. Konuenuus opraHu3allMOHHBIX U3MEHEHUN

2. HeobxoaumocTb, GakTopbl, MNPEANOCHUIKM W MNPUPOJA OPTaHU3AIMOHHBIX
V3MEHEHUN.

3. CoBpeMeHHbIE TEHACHIIMHU Pa3BUTHUSI OpraHU3aAINM

4. Tunosorusi opraHU3alMOHHBIX U3MEHEHU

5. [IlpuHIMIBI yIIpaBIeHUS MPOIIECCOM U3MEHEHUM

6. CrpyKTypa CHCTEMBI YIIPaBICHUS N3MEHEHUSIMU

7. Tloaxomapl K aHAIM3Y W MIPOBENCHUIO U3MEHEHHI

8. Mogenu opraHu3aMOHHBIX U3MEHEHUHN

9. Mopnens n3menenuii K. Jlesuna

10. Teopus E u Teopus O opraHu3aliMOHHBIX H3MEHEHHH

11. Anroputm npoBeACHUS U3MEHEHUIM

12. Mojens 1 3Tarbl Ipolrecca ynpaBlieHUs JIaHOBBIMU U3MEHEHUSIMHU

13. CriocoObl CTUMYJIUPOBAHUS TTOMCKA HOBBIX UJEH

14. OcyiecTBieHrne U3MEHEHUH.

15. 3ddexTrBHOE PYKOBOJICTBO MPOIIECCOM MTPeoOpa30BaHUil B OpraHu3aIiu
16. ConpoTuBIIEHHE U3MEHEHUSIM U METOJIbI €r0 TIPEOI0JICHUS

17. MeTonbl COKpaIIeHUs U TIPEOI0TICHUS COMPOTHBIICHUS IEPEMEHAM

18. PectpykTypu3aius yrpaBieHUs OpraHu3aIfei

Bbaok C. 3ajanusi NPaKTHKOOPUEHTHPOBAHHOTO YPOBHS /ISl
AMATHOCTHUPOBAHMS C(POPMUPOBAHHOCTH KOMIIETEHUHUH («BJIaeTh)»)

Cl1. Keiic-3amaum

Keiic 1. «BHeapeHne OpraHM3allHOHHBLIX HM3MEHEHUIl M HM3MEHEHHE
HMHAIKAa KOMOHHATa»

Ectes B IlckoBe kOMOWHAT, MPOU3BOJAIININ TEUEHBE, CYXHE 3aBTPAKU H
JIPYTYIO TIPOAYKITHIO. AKITMOHUPOBABIINCH, OH mpeBpatmiics B AO «JIr00sSTOBO» 1
B CaMOM Hauaje YeKOBOM MpHUBATHU3AIMU ObLI BHICTABJICH HAa YEKOBBIA ayKIIMOH.
OCHOBHYIO 4acTh MaKeTa aKIWi Kynujil Y4eKOBbIA MHBECTUIIMOHHBIN (oH «AJbda-
Kanuran». HoBbsIM Biagenpliam npeAnpUsTHE MOHPABUIIOCH: HEAABHO MOCTPOCHO, C
COBPEMEHHBIM UMIIOPTHBIM 000PYI0BAHUEM.

Opnako mo3xke Hadanuch mpooOnemsl. «Crapas» aJIMUHHUCTpaAlLUs, He
MMOCOBETOBABIINCH C pPyKOBOACTBOM DOH/Ia, MPO/1aJia HA IEHEKHOM ayKIIMOHE MaKeT
aKIUil cCBOeMy MapTHEpPY — MeCTHoMY mpeanpustuio «lIckoBmann, HaMepeBasich
MO3KE€ ATOT MAKET Y HEro nepekynuth. K coxaneHuto, JeHEr K TOMY BPEMEHH yiKe
He ObuIo, M «[IckoBmamy mpojan 3TH aKIWH 3amaaHoW (upMme, MPOSBISBIICH
OonbpImuii mHTEpPEC K KoMOMHATYy. Bripodem, B 3ToM He ObUIO OOJNBIION Oembl, HO
BOIIPOC O PYKOBOJICTBE KOMOWHATA CTOSUI OYE€Hb OCTPO, TaK KaK MPOU3BOJICTBO Ha
TOT MOMEHT OBUIO YOBITOYHBIM, MPOIBETAJIO BOPOBCTBO HAa BCEX YPOBHSIX
yIpaBJICHHS, a MMOCJe 00e1a Ha KOMOWHATE YXKe HE C KeM OBLIO pa3roBapuBaTh — BCE
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nbsiHeie. VIMeHHO moaTomy paboTHuky POHA HaYalld CKYNaTh aKI[MU B TOPOE, B
OCHOBHOM Yy KOJUIEKTHBa KomOuHata. OHH JOCTaTOYHO OBICTPO KYIWJIU
KOHTPOJIbHBIN ~TakeT aKIui, KOTOpPhIM TO3BOJISUI PEHIMTh MpodsieMy C
PYKOBOJICTBOM.

Urak, k nexadpio Texyiiero rojaa y «Anbda-Kanuram» 66110 yxe 55% akuuit
KoMOuHaTa, 1 GOHJT BHEAPUIT B PYKOBOJICTBO CBOETO uenoBeka. Mm cran 24-netauit
A. MonuHcku#, paboTaBIIMi 10 3TOTO B OJJHOM U3 3anaJHbIX 0aHkoB. OH npuexai
Ha KOMOHMHAT B POJM 3aMECTUTEN T€HEPAIbHOTO IUPEKTOpa ¢ MIKUpOoYaNIIuMU
nosHomounsiMu. IlepBoe ke mosiBneHue r-una MOJIMHCKOT0 Ha KOMOMHATE paHHUM
MOpPO3HBIM YTPOM IIPUHECIO €My He3a0bIBaeMbl€ BIEUYATICHUSA: OH YBHUJEI
LHIMPOKOE HAPOJHOE TYJISHBE M0 CIy4aro JHSA POKICHMs nupekTopa. JlanpHenmne
HAOMIOJIEHNST 32 KOJUIGKTHBOM U OCOOEGHHO 3a PYKOBOACTBOM KOMOMHAaTa
NOATBEPAWIN  KaXJOJAHEBHYIO TOTOBHOCTh K SPKOMY U MPa3IHUYHOMY
BPEMSIIPOBOKICHHUIO.

duHaHCOBO-X034iCTBeHHAs JeaTeabHOCTh AO «JI100aTOBOY sIBIIsIIa COOOM
JIOCTaTOYHO 3HAKOMYIO KapTUHY: AeOUTOpCKasl 3aJO0JDKEHHOCTh — 1 Mipna pyo.,
KpeIUT B MECTHOM OaHKe /i BBILIATHl 3apaboTHOM miuatel — 500 MiH pyod.,
3aJI0JDKEHHOCTD MocTaBimukam — okoio 100 mutH py6. B mocTostHHO MeHsrommxcs
[eHaX Ha Cbipbe (IVIABHBIM O00pa3oM Ha MyKy) aJMHHHCTpAlds He
OpUEHTHPOBAJIaCh, HO CTPAaHHBIM 00pa30M MpeArnoyuTana Iuatuth B 1,5 pasza
0O0JIbIlIe PBHIHOYHOUN I1I€HBI, OOBICHSS ITOT «MOIIHBIM MApPKETHUHTOBBIM TMpUEM»
HEOOXOJMMOCTBIO MOJJCPKUBATh CBS3M C IOCTOSIHHBIMH IOCTABIIMKAMHU.
CebecTonMOCTh MPOIYKIMHU OblIa BHICOKOIM HE TOJIBKO M3-3a BHICOKMX LIEH HA MYKY,
HO U H3-3a TOTO, YTO ChIPbE MOKYNAJIOCh B KOJIMYECTBAX, 3aBEIOMO 3aBBIIIAIOIINX
NOTPEOHOCTH MPOU3BOICTBA.

B xome ayauTopckoil MpOBEpPKM OBLIM BBISBIEHBI MHOTOUYHCIIECHHBIE
snoymnotpebnenus. [lpomykuust komOuHaTa ObUTa JTOCTATOYHO ACPUIIUTHOM, WU
pactopsIuThCA €10 MOXXHO OBLIO BeChbMa «paloHabHO». CrocoObl XUINEHUS
OKa3aJIMCh BIOJHE TPAAUUMOHHBIMU: 3TO W HEYUYTEHHAs] NMPOIYKLHS, U MOKYIKa
CBIPbs MO 3aBBIIIEHHBIM IIE€HAaM, U MpOoJaka TOTOBOM MPOIYKIMH MO 3aBBIIIEHHON
LICHE.

YucneHHOCTh YIpaBIEHUECKOro MepcoHaia MPeBOCXOAMIa MOTPEOHOCTH B
Hel. 3apa0oTHas Tu1aTa pabOTHUKOB KOMOMHATA ObljIa OJTHOM U3 CAMBIX BBHICOKUX B
ropoge. OTHOIIEHHE TMepcoHala K CIOXHUBIICHCS CUTyalludn OBLJIO TOYTH
oe3paznuunbiM. [IpuObUIM KOMOMHATA HE OBLIO YKe JaBHO. DTO MOXXHO OOBSICHUTH
KaK BJIMSTHUEM BBIIIEH3JIOKEHHBIX (haKTOPOB, TaK U TeéM (H)aKTOM, UTO YK€ JIaBHO HE
MPOBOJMIMCH MAPKETUHIOBBIE UCCIEAOBaHMS, HE ObLIIO CPEACTB Ha peKiiamMy CBOEH
MPOTYKITUH.

Bomnpocs! 1 3a1aHusA 110 KeliCy:

1. Ha kakoii ctanuu cBOero pa3BUTHS HAXOAUTCS JaHHBIA KOMOWHAT?

2. JlaiiTe XapakTepUCTHUKY CYIIECTBYIOIIEH KyIbType KOMOMHATA.

3. Kak Bbl MokeTe oxapakTepu30BaTh KOJUIEKTUB npennpudatus? HazoBute
KpuTepuu 3PHEeKTUBHOTO KOJUIEKTHBA. MOXKHO JIM JJAHHBIN KOJIJIEKTUB OMPEACIIUTh
KaK 3(pPexTUBHBIN?
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4. Omnpenenute (PaxTOpbl, U3 KOTOPBIX CKJIAABIBACTCS UMUK JTAHHOTO
npeanpusatud. Kakum BuiuTe cymecTBYOMMUN UMUK KoMOUHaTa?

5. Kakue opraHuzanmoHHbIE U3MEHEHHs CIEIyeT PYKOBOJCTBY (B JIHUIIE
MoJIMHCKOT0) MPOBECTH HA MPEANPUATHN?

6. Kakue oprannzaninoHHble U3BMEHEHUs ObLIO OB 11eJ1ecO00pa3HO BHEAPUTH
Ha TPEANPUATAN U TToueMy?

Keiic 2. «Ompon Tareuncn»

PykoBoacTBo sinmoHckoi komnanuu «OMpoH TaTencu» oCyIiecTBUIIO LEIIbIid
pSil  OpraHU3AIMOHHBIX WM3MEHEHUW, YTOOBI JIMKBHIMPOBATH «3a00JICBAaHUEY,
KOTOpO€ ObLJI0 HA3BaHO CUHAPOMOM O0JIBIIOr0 OM3HEecA.

Cunzipom 00JBIITIOTO OM3HECA MOYKHO PACIIO3HATH IO TAKUM CUMIITOMAM, Kak:
KpallHE  LEHTPaJIM30BaHHbII W  pa30yXWmIMid  yIpaBICHYECKUH  ammapar;
BCEOXBATHIBAIOIIAsl CHUCTEMA CHEIHUANBHBIX (HOPM U TPOLELyp ISl MPUHSATHUSA
OOBIYHBIX, TTOBCEIHEBHBIX PEILIECHUN; POCT YUCJIa BCAKOTO pOJA COBEIIAHUN IS
BBIPAOOTKU TAaKUX PEIICHUH U Mepeaya BOSHUKAIOIIUX MPo0JieM U3 OJHOTO OT/Iela
B Ipyroi 1 00paTtHo. OKOHYATENHbHOE PEIICHUE OTKIIABIBACTCS 10 OECKOHEYHOCTH,
MOCKOJIBKY KKl aJMUHUCTPATOP CTPEMHUTCS H30€KaTh OTBETCTBEHHOCTH.
BzaumopeiicTBue nojpasaesieHuii BHyTpU KOMIIAHUU 3aMeTHO ociiadio. Hanpumep,
KOT'/Ia TOBapHBIE 3aI1aChl HEMMOBEPHO pa30yXJid, TO J1ake KOHKPETHbIE TpeOOBaHUS
«COKpaTUTh 3amachkl» HE MOTJM MPUHECTH Kejaemoro 3¢dekra. 3HAUYUTEIHHO
YMEHBIIIWIIACh PEAKIMS U Ha TpeOoBaHUs pbiHKA. KommaHus crana MelJieHHEe
pearupoBaTh Ha 3alPOChl KIIMEHTOB. Y BETUYUIIOCH BPEMS BBIMIOJHEHUSI 3aKa30B.

PykoBOACTBO TPUMEHUSIO CHEAYIOIIMN CIOCO0 <«JIEUeHHS OOJIe3HWY.
Komnanusa nomxkHa BecTu ceOs TakuM oOpa3om, OYJATO KaxKAbld M3 €€ OTNENIOB
SBJISIETCS MAJICHBKUM CaMOCTOSITEIbHBIM Ou3HecoM. [ Toro 4ToObl KaXKIblii
MIPOHUKCS TYXOM U3MEHEHUH, ObLIM U30paHbl TPH JIO3YHTa, KOTOPBIEC TTOBTOPSIIN Ha
KaxaoMm mary: «lIpomaer kaxnpiin», «PearupoBaTh HEMEIICHHO», «/leMCTBOBATH
MOJHUEHOCHO». /[BE€ rJaBHBIE HUJIEH JIEKAJTW B OCHOBE IUIaHA OPraHU3ALMOHHBIX
W3MEHEHUI: MPUOIN3UTh PYKOBOJCTBO KOMIIAHUH K PEaIbHBIM yCIOBUSIM PaOOTHI U
co37aTh B Pa3yMHBIX Mpejesiax HECKOIbKO MPEANPHUATHNA, KOTOPHIM MOKHO OBLIO
Obl TIPENOCTAaBUTH TMOJHYIO CaMOCTOSITEIBHOCTh U KOTOpBIE JEHCTBOBaIM OBbI B
paMKax KOMITaHUU KaK OTJeTbHbIE HEOObINE (PUPMBI.

Bomnpocs! 1 3a1aHus 110 KeliCy:

1. Kako# Tvn u3MeHEeHU Bbl IPEAJIONKUIIU OBl JIJIs1 TaHHBIX MpeoOpa3oBaHuii?

2. Kakoii cTuib mpoBeeHUS U3MEHEHU MOYKET ObITh MPEIJIONKEH?

3. Kakuwe MeTonpl TMPEOoJIOJCHHUS CONPOTUBJICHUS OPTaHU3AUOHHBIM
U3MEHEHUSIM OYTyT YMECTHBI B JAaHHOM city4yae?

4. Taxkue opraHu3allMOHHbIE TIpeoOpa3oBaHUs, OYEBUIHO, MOTPEOYIOT
U3MEHEHUS KynbTyphl. Kakue mpensioskeHus B 3Toi 00J1aCTH BBl MOXKETE BHECTH?

Keiic 3. «IIpoBenenne usmenenunii B OAO «Xie0onpoxyKkm»»

OAO «X1eGonpoayKT» SBISETCS OJHUM W3 KPYMHEUITUX KOMOWHATOB TIO
MPOU3BOJCTBY MYKHM W KOMOWUKOPMOB B MockoBCcKOW obmactu. Jlons phiHKA
MocxkoBckoi o6macTu mo myke y komouaara — 21 %, a mo komoukopmam — 10 %.
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B nawane 90-x rr. Ha xomOuHaTe, KaKk U Ha OOJIBIIMHCTBE POCCHUCKHX
NPEeANpUATANA, Hadajcs pe3Kuil craj oO0beMOB peain3alliid U, COOTBETCTBEHHO,
npousBocTBa. [Ipon3BoacTBO MykH ynano 6osee uem Ha 40 %, a KOMOMKOPMOB —
noutd B 3 pasza. bbuin, KOHEYHO, U OOBEKTUBHBIE SKOHOMUYECKHE MPUYUHBIL:
3HAUUTEIBHOE MajJieHne 00beMoB MoTpedaeHust Myku B Poccuu (6onee uem Ha 30
%), pazopeHre MHOTUX NTuleGadpuk U KMBOTHOBOJYECKUX (epM, OTCYTCTBHE
00OpOTHBIX cpenctB W Jp. KomiiekcHass JuMarHocTuka, IpOBEACHHAs
KOHCAQJITUHTOBOM (prpMOii, OKa3ana, 4To Ha MPEANPUATAN OTCYTCTBOBAIM KaKHe-
au00 DIIEMEHTHl COBPEMEHHBIX cHcTeM yhnpasieHus. Ho, 4Tto eme Xyxe,
OTCYTCTBOBaJIa KBAIU(UIIMPOBAHHAS yTIpaBIeHUECKass KOMaH/1a, KOTOpasi Moria Obl
YIPABJISATh U3MEHEHUAMHU. Bce 3aMbIkanoch Ha reHepainbHoM aupekrope. [Ipu aTom
B AHOHUMHBIX COLIMOJOTMYECKHX HCCIEIOBAHUAX COTPYIHHMKM BO BceX Oemax
KOMOMHATa BUHUJIM I'€HEPATBHOTO TUPEKTOPA, KOTOPHIA HE XOTEN OTAABaTh CBOIO
BJIACTb. A OH, B CBOIO O4Y€pElb, YTBEPXKIAJI, YTO TOTOB JEJIETMPOBATh MHOTHE
(GYHKIUM yIpaBi€HUs, TOJBKO BOT HHMKTO HE MOXKET peuiaTb BOMPOCHI
KBTU(PUITUPOBAHHO.

B Xome KOMIUIEKCHOM JMAarHOCTHKM CHENUAIMCTAMM  IIPUBIICYEHHOU
KOHCQJITUHTOBOM (UPMBI COBMECTHO C pPYKOBOJCTBOM Oblia pa3paboTaHa
nporpaMMa MepBOOUYEPEIHBIX MEPONPUATUI IO BBIBOJy KOMOMHATA U3 KpU3HCa U
NOBBIIICHUS () PEKTUBHOCTHU 32 CUET COOCTBEHHBIX PE3EPBOB YIIPABICHUS.

B 4ucne 3Tux MeponpusTUid ObUTN ClEeYIOIIHUE:

1. Co3naHue cucTeMsl YIPABICHUS TEPCOHATIOM.

2. O0yuenue nepcoHana 3pPEeKTUBHBIM METOaM paOOThI B YCIOBUSX PhIHKA.

3. ®opMuUpoBaHUE KOMaH/I 0 IVIABHBIM HAMPABIICHUSAM JIEATEIbHOCTH.

4. Co3naHue KOMaHAbI €TMHOMEBIIIJIEHHUKOB.

5. AKTUBH3aIIMS COBITA U MAPKETUHTA.

6. OpueHranuss Ha KIMEHTa, co3/JaHue H(PQPEKTUBHBIX TEXHOJIOTHM
00CITy>KUBaHUS.

7. VI3MeHeHHne CTPYKTYpbl OpraHu3alii, YETKOE pacIpeiesieHue 3a1ad U
(GYHKIMI ¢ y4eTOM JIe1eTupOBaHUSI.

8. ®opmupoBanue 3GHeKTUBHON HUHAHCOBOM MOTUTUKH.

[locnie »TOoro KOMOHWHAT pEIIMI  CaMOCTOATENBbHO, ©0€3  ydacTus
KOHCYJIbTAaHTOB PeaJIn30BaTh MporpaMmy pedopmupoBanusi. OJTHAKO OCYIIECTBUTH
HaMEUYEHHbIE U3MEHEHUS HE YAaN0Ch. bbul MOOMIM30BaHbI PE3EPBHI JIMIIb B YaCTH
HSKOHOMHH 3apIUIaThl, AJIEKTPOSHEPTUH M MPOBEIEHBI HEKOTOpPbIE W3MEHEHHUS B
coumanibHOM cepe. [Ipu 3TOM He ObLIH pPelIeHbl OCHOBHBIE TPOOIEMbI YIIPABICHUS.
Kak crnencrsue, mpogosKuiIcs Crajl MpOM3BOJICTBA, HECMOTPS Ha TO, UTO PhIHOYHAS
CUTYalHsl YIy4YlINIaCh.

Bomnpocs! 1 3a1aHus 110 KelicCy:

1. YUto BBI MOKETE CKa3aTh O IPOrpaMMe NEPBOOYEPEAHBIX MEPOIIPUATUH 110
BBIBOJly KOMOMHaTa u3 kpusuca? Kakue aciekTsl B HEll HE yUTEHBbI?

2. KakoBbl, Ha Balll B3IJI51]l, OCHOBHBIE PUYMHBI CPBIBA 3TUX MEPONPUITUI?
Kak Ha 3TO MOBIMAN OTKa3 OT MPHUBICYEHUS CHELUAIMCTOB KOHCAJITUHIOBOM
bupmb1?
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3. Kak Obl BBl OpPraHM30BaJM YINPaBICHHE MPOBEICHWEM H3MEHEHUW Ha
KoMOuHare?

Keiic 4. «Ilepemenbl B «b3HK 0p AMepuka»»

«baak o  Amepukay ObUT OCHOBAaH  DHEPTrUYHBIM  OTBAXKHBIM
npeanpuHuMaresieM 1no uMeHu A.Il. J>xanHuHU. B roabl CTaHOBIIEHHSI CBOETO
Oanka J[>kaHHMHM 0c000€ BHHMAaHME YACINSJ YEOBEYECKUM IIEHHOCTAM, U OaHK
XOpOIIO 00CITyKMBad KIMEHTOB. OH XOTEN YIAy4YlIIUTh KAa4eCTBO KU3HU B AMEpUKe
Ipy MOMOIIM MpeJlaraéMblX €ro OaHKOM YCIyI W MPEIJIOKUT HACK CCYH C
onpeneneHHbIM cpokoM mnorameHus. [lociae ero cmeptu B 1949 1. «b3nk od
AMeprKa» MOIy4YWs B HACIEICTBO YCTOMYMBYIO PEIyTAIMI0 BHUMATEIBHOIO K
JIOJSM U HOBATOPCKOTO YUPEKICHUS.

B teuenne 60-x u 70-x rogoB «b3HK 0) AMepHKa» OTCTa OT TEMIIOB Pa3BUTHS
OaHkoBckoro Aena. HampasneHnre ycuinii BbICIIErO pyKOBOJICTBA CTAJIO CMEIIATHCS
OT 3a00Thl O JIOASX B CTOPOHY 3a00Thbl O MPUObUIIX. MHOrMEe pyKOBOJIUTEIH
HOHUMAJIH, YTO «b3HK 0 AMepuka» yXOIUT OT OCHOBOIIOJIAraloIMX I[IEHHOCTEH,
KoTopble ObuH ero cuioi. B 1983 r. Ob1M cOOpaHbl KOHCYJIBTAHTHI U AaHATUTHKU
U3 amnmapara OaHKa, 4YTOOBl MPOAHAIM3UPOBATH COCTOSTHUE OpraHU3aAlUU U
ONpPENENNTh, YTO, II0 MHEHUIO COTPYAHHMKOB, SBIIIETCS  CTEP’KHEBBIMU
yOeXAeHUSIMU B OpTraHU3al1u.

[locie HECKOJIBKMX MHTEPBBIO C COTPYJHUKAMHU KOHCYJBTAHTHI U aHAJIUTUKH
OOHapyX U cleAyroIlee:

1. «He nnu Ha 3aBeiombIit mpoBaim». [Ipeobiiaaromieit Oblia ToUKa 3peHust, 4TO
Heynaya cTtoutT JeHer. [Ipeanonaranock, 4YTO KanmWTAJIOBIOKEHUS B HOBBIE HJEH
JOJKHBI OKYTIAThCs 3@ CUET TEKYUIUX MPUOBLIEH.

2. «byap mro0e3eH ¢ KaxIbIM». DTO MOJpa3zyMeBajo, 4ToO JIIOAU HE OyAyT
OTKPOBEHHBIMHU JPYT ¢ ApyroM. LIeHHbIEe naen 4acTo MOoAaBiIsIMCh, IOTOMY YTO HE
MOOIIPSUTUCH KOH(PIUKTHI U TPOTHBOPEUUSI.

3. «He 6ecniokotics o pesyabTaTax padote». llupoko ObLI0 pacpocTpaHeHO
yOexIeHre, 4YTO BayKHEE CTAPIIMHCTBO IO CIIyk0e, a He pe3yJIbTaThl padOTHl.

4. «Bepp 3TOMy, TOJIKO KOT'/Ia 3TO YBUAMILLY». PAaOOTHUKYM CUMTAU, UTO PUCK
Y HOBAaTOPCTBO HE TOOLIPSIFOTCSI.

Briciiee pykoBOACTBO ObUIO BecbMa OOECHOKOEHO M CUMTAJO, YTO 3THU
HACTPOCHHUS IUIOXO IMOMOTYT KOMIIAaHMM BBDKUTH B KOHIE 80-X romoB. UToOBI
MOBBICUTh KOHKYPEHTOCTIOCOOHOCTh «b3HK 0¢) AMeprKay, pyKOBOJIUTEIU BBICILIETO
3BeHa MPUCTYIUIN K paboTe M0 U3MEHEHHIO TOBEACHUS U LIEHHOCTEW B KOMITAHUU.
[Ipexxne Bcero» pyKOBOJCTBO YCTAHOBUJIO COOCTBEHHYIO CHCTEMY II€HHOCTEH,
BKJIIOYABIIYIO CIEAYIONINE MOJO0KEHUs: 1) MocTaBb HAa MEPBOE MECTO KIHMEHTA, 2)
U3BJIEKM MaKCUMyM U3 NPUMEHEHHS] COBPEMEHHOW TEXHOJIOTMM M 3) IJIaTH U
BO3HArpakJiaii 3a pe3yibTaThl TPyAa.

[TockonbKy TOMBITKA U3MEHUTh PAOOTHUKOB C IOMOIIBIO JIO3YHIOB CKOpee
BCEro MopoAusia Obl LIMHU3M, C HOBBIMH IIEHHOCTSIMU COTPYIHHUKOB O3HAKOMUJIH,
UCIOJIB3YS CYIIECTBYIOUIYIO CTPYKTYpy ymopasieHusi. ['naBa ¢pupmbl mo3HakKOMuUI
100 pykoBoauTENEH BBICIIETO 3B€HA C HOBBIMU LIEJISIMHU HA COBELIIAHUHN PYKOBOJICTBA
KoMnaHuu. B opranuzanuu ObUIM CO3[aHBI KypChl AJII O3HAKOMJICHHSI C HOBBIMU
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yIpPaBICHUYECKUMH 33JauaMyd M OOyYeHHsS HOBBIM METOJaM OOECHEeYeHHUs 3TUX
3aJa4, HalpUMep, U3MEHEHHOMY IIPOLIECCY OLEHKU Pe3yJbTaTOB pabOThl. 3aTeM
OINBITHBIE JINHEWHBIE PYKOBOJAUTENIM BEJIM OTH KYpChl Ui APYTUX JIMHEWHBIX
PYKOBOJIUTEIIEH.

KomMrmanus Takxke yienniaa BHUIMAHUE CUMBOJIMKE OPTaHU3al[MOHHBIX IEPEMEH.
bbu1 npuayMaH 3Ha4OK ¢ M300pakeHUEM OpJia B KaU€CTBE OTIMYUTEIBHOIO 3HAKA
JUISl TEX COTPYIHHMKOB Ha BCEX OPraHU3allMOHHBIX YPOBHSIX BO BCEM MHUpPE, KOTOPBIE
SBJIFOTCS. HOCUTEIISIMH CTEPKHEBBIX LIEHHOCTEH KOMITAHUU.

[lepemenbl mpuBENM KO MHOTMM yiaydmeHusM. OOcieqoBaHus € LEJBIO
BBISICHEHHUS YJIOBJIETBOPEHHOCTU KJIMEHTOB M COTPYJHUKOB MOKa3aJd HaJIU4ne
NOCTOSIHHBIX YJIYYIIEHUI B TEUEHHE P JIET.

Bonpocs! 4 3a1aHUsA 110 Kelcy:

1. Kakum, BeposITHO, ObLIT NpeodIajatomnid METO] pa3pelieHus] KOH(IIUKTOB,
Ipekie YeM Hadajgach padoTa M0 BHEAPEHUIO IEPEMEH B OpraHU3aluu?

2. Kakue BHyTpeHHHE nepeMeHHbIe (PaKTOpbl OpraHu3alMy (LIeNu, CTPYKTYpa,
3aja4ya, TEXHOJOTUS W JIOAM) ObUIM M3MEHEHbl B pe3ylbTaTe MEpONpPUSTHUI,
ONMCAHHBIX B IpuMepe?

3. O0cynute METO/ y4acTHs COTpYIHUKOB «baHK 0 AMeprKay B yIpaBlIeHUU
IIEpeMEHAMU.

Keiic 5. «...Ho Tyt nosisuics «Bumm-buiib-/lann»

«Bumm-buie-JlaHH» — 3TO 3apETUCTPUPOBAHHBIM TOBAPHBIN 3HAK, TOProBast
Mapka, MoJl KOTOPOil BBITYCKAIOTCS MOJIOKO, MOTYPThI, COKM, HAIUTKUA U JPYyTue
OPOAYKThl MNUTaHUSA. DTy MPOAYKLUMIO MAENA0T NPEANpUsATUs, BXOASAIIME B
npousBoJicTBeHHyt0  rpynmy BBJl, oOwenunstonryro  JImaHO30BCKUM U
[{apubIHCKMH MOJIOUYHbIE KOMOWHATBI, a TaKXe 3aBOJ JETCKUX MOJIOYHBIX
npoayktoB. Crtpykrypa rpynnsl BBJ[ moctpoeHa mo mnpuHIMIY XOJIJIUHTA, B
KOTOPOM KOHTPOJIBHBIE ITAKETHI aKLUWK BCEX 3aBOJOB COCPEIOTOYEHBI y OJHOTO
1opuanyeckoro juma. Cpenn akIMOHEpOB 3aBOI0OB — MPAaBUTEILCTBO MOCKBBI, 0€3
HOJIEPKKHA KOTOPOTO MOCKBHYH BPSIZL JIM UMEITU ObI IOCTYITHBIE IO 1IEHE MOJIOKO U
COKH, Y TPYIIIA YACTHBIX JIMII.

CraproBan BB/l B 1992 r. B JIuanozose. CTapToBbIe yCIOBUS ObUIH TIOXHE.
['uranT OTE€4YECTBEHHOM MUIICBOM WHIYCTPHUH, OJIMH U3 KpyNHEWIUXx B EBpome,
JInaHO30BCKMI MOJIOYHBIM KOMOHWHAT IJIAHUPOBAJICA U CTPOMJICS KaK «IUIAHOBO-
yobITouHOe npennpustuey. Ha mpoektHyto MouiHocTh — 2000 TOHH MOJIOYHOM
MPOIYKIMHU B CYTKU TaK U He BbllIes. MakcumyM, yero o pooucs, - 1100 ToHH, a
MOTOM TPSIHYJIU pePOPMBI, U CTATIO0 HE 10 PEKOPIOB.

B 1992 r. komOuHaT OB MPUBATU3UPOBAH MO BTOpoMmy BapuaHty (51% -
KOJUIEKTUBY, 29% - mocTaBiukaM celpbs, 20% - MOCKOBCKOMY MPABUTEIBCTRY).

KonnexktuB Ha TO Bpemsi HacuuthiBan 1900 uemomek. ['omoBoit oGopoT
coctaBmi Bcero 146 teic. 1ot Cambie OOBITNE ONTUMHUCTHI TPOTHO3UPOBAIIH, UTO
KOMOHMHAT CMOXET MPOCYIIEeCTBOBAaTh MakcuMyM nosiroga. Ho Tyt nosisuncs BB/I,
PEIIMBIIUI BIOXHUTH JEHBIU B aKIIUK YOBITOYHOTO MPEATPUSATHSL.

HasepHoe, mamo kro 3nHaer, uro Wimm-Bill-Dann — 310 poccuiickas
KoMIlaHus, co3fanHas B 1992 r. Korpa yupeaurenu, Bnagenabupsl Bumm-buiib-
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JlaHH, pemuan crenarh U3 MIaHOBO-yOBITOYHOTO TMTaHTa KOHKYPEHTOCIIOCOOHOE
NPEANPUATHEC, OHU MEPBBIM JIEJIOM 3alaTEHTOBAIM 3TO Ha3BaHHe. C 3TUM UMEHEM
KOMIaHUs 3a NOCJIEIHHE JBa ToJla cTaja JUAEPOM Ha POCCHUMCKOM PBIHKE
MOJIOYHBIX MPOAYKTOB U COKOB. [IpoBenenHbie B Hauasie 90-X I. MapKETUHTOBBIE
MCCIIEOBAaHUS TTOKA3aJIM, YTO BBITYIIEHHBIA POCCUUCKON KOMIIAHUEW U C PYCCKUM
Ha3BaHUEM IMPOAYKT HEe OYyJEeT MOJb30BaThCAd CIPOCOM y ToKymateneu. Jlroau
poCcTO OOSITUCH BCEro COBETCKOro. Tak MOsSIBUIMCH HOBOE CJIOBO M €r0 CUMBOJ —
CMEIIHOM YIIACTBIM 3BEPEK, KOTOPOr0 MPHUIyMaJl ONIBITHBIM TU3aHHED.

B pesyaprare mnpoayMaHHOW CTpPaTerMM W BBOJA HOBBIX JIMHWM Ha
MPEANPHUATHSX TPOU3BOJICTBO CTAIO Pe3Ko yBenmmuuBaThes. B 1993 r. komOuHaTHI
Beinyctriiv 103000 T nponykuuu, B 1994 — 112000, a B 1996 — yxe cBbiie 500000
T MOJIOYHOH MPOIYKIUHU U coKOB. Ha Hayano 1997 r. 060poT KOMITaHUU COCTaBUII
oosee 500 muH nomt. Mms komnanuu «Bumwm-bumie-Jlans» ctano oOpas3ioBoi
POCCUICKON MapKoOH, a caMa KOMIIaHUSA JOKa3ajla, YTO MOKHO BECTH JI€J1a C TOJIKOM
U JOXOHO.

Takue xpynHeillme u pecnekTadelbHbIE POCCUHCKHE U 3apyOeKHbIC
kommnanuu, kak «Kaprumm, «Terpa Ilak», MockoBckuii 6ank Coepbanka Poccun,
paccmarpuBaroT Bb/] kak cBoero crparerndeckoro napraepa. M sra mosunus He
cilyvyarHa. B ociensee BpeMst CTajlo O4€BUAHBIM, YTO MHOTHE UMIIOPTHBIE TOBAPbI
IIOCTEIIEHHO  BBITECHSAIOTCS ~ OTE€YECTBEHHBIMU. Tak, COINIACHO  OIIpOCY,
npoBeaecHHOMY B Mae 1997 r. arentctBom «Gallap» cpenmn mMockBuuei, «J-7» ot
«BumM-bunne-/lann» - camas nomyssipHast B CTOIMIE Mapka coka. Ero peryispHo
nokymnaroT 30% xurenerr MockBbl. Ilo JaHHBIM K€ HEMEUKOTO WHCTHUTYTA
MapKeTHHTOBBIX uccienoBannii GFK, poccuiickoii KOMITaHWM yIaioch OYEHb
CUJIBHO TIOTECHUTHh HWHOCTPAHHBIX IPOM3BOJIUTENIEW HATYpaJbHBIX COKOB U
MOJIOYHOM TPONYKIIMM Ha PhIHKE MOCKOBCKOro permona. [lomss BB/l mo cokam
coctaBmia 40%, a o rorypram — 28%.

Ho xomnanust He TObKO 00OTHaIa HHOCTPAHHBIX KOHKYPEHTOB, OHA Havasa
aKTUBHO OOpOTbCA C TEMH BEHIE€PCKUMHM, MOJbCKUMH, KOPEHUCKUMHU U APYTUMHU
IPOU3BOJAUTENSIMUA, KOTOpBIE TIOJ BHUAOM COKOB NpOAar0T Oojee JeuieBble
cokocozaepxamue Hanutku. B 1997 r. BB/l opranuzoBana cemunap «IIpuBenenue
POCCHUNCKUX CTaHIAapTOB Ha (PPYKTOBBIE U OBOIIHBIE COKM M O€3aJIKOrOJIbHBIC
HAaIlUTKH B COOTBETCTBHE C MEKJIyHapOAHBIMM HOpMaMm». Pe3yiapTaToM 3TOro
ceMuHapa cTana pazpaborka HoBoro ['OCTa, KOTOpBIM JOJKEH 3allUTUTh
MOTPEOUTENEH OT MOIEIIOK.

MeHs10TCSI BpeMsi U BKYCHI JIFOJIEH, MEHSIETCA M CTpaTerus KOMIIAaHWM Ha
pbiHKe. 1 Teneps OHa cMENO 3asBISIET O CBOEM POCCHICKOM MPOUCXOKICHHH.

NuocTpanHble cioBa Hayaiau Hcde3arb ¢ ynakoBku. B Poccum teneps
paboTalOT caMble COBPEMEHHBIE TEXHOJOTWU, a PYKHM U TOJIOBBI y HalIUX
CHELMATUCTOB HE XYKe, a MOXKET ObITh, U MOJy4llle HHOCTpaHHBIX. [lepBbie MecTa
B Poccum mpocto 00s13aHBI 3aHUMAaTh POCCHICKHE KOMIAHWUU. TakK CUYUTAIOT
nokymnarend. OHU ToJ0CYIOT 3a poccuiickoe. M 3To camblil BECKHI apryMeHT st
TE€X OTEYECTBEHHBIX IPOU3BOAMTENIEH, KOTOPBIE IUIAHUPYIOT HACTYIUICHHE Ha
POCCUHCKOM PBIHKE.

Bonpocs! 1 3a1aHusA 110 Kelcy:
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1. Kakue BHYTpEHHUE U BHETHUE CUJIbI BBI3BAJIM HEOOXOUMOCTh U3MEHEHU I ?

2. Kakoro tTuna usmeHenust 0bun ocyuiectsieHsl Ha BB/1? Bzanmocss3zansl au
OHH?

3. bbun 1 U3MEHEHMsI IJIaHUPYEMBIMU WIIM PEAKTUBHBIMU?

4. Kakue »sTambl @polecca YNpaBiI€HUs HW3MEHEHUSIMH Bbl  MOJXKETE
MPOCTEINUTD?

5. Kakue usmeHeHus, Ha Balll B3IJIs], HEOOXOAMMO OCYIIECTBUTh B Oyaymiem?

BoinosiHeHue ynpaxKHeHHM:

Ynpaxuenue 1. «Tpancdopmanuss OpraHu3aiMOHHOr0 3HAHU)

Cornacho M. Homaka u X. Takeyum, cCymecTBYIOT dYeTbIpe crocoba
Tpanchopmaryi  GOPMATU30BAHHOTO H  HEPOPMATM30BAaHHOTO 3HAHHUS B
OpraHu3alNHN:

1) coyuanuzayus — u3 HeHOPMaIU30BaHHOTO B HEPOPMATM30BAHHOE;

2) saxcmepHanuzayus — 3 HeQPOPMaJIU30BaHHOTO B (DOpMaATM30BAHHOE;

3) kombunayusa — n3 GopMaNTM30BaHHOTO B (POPMATTU30BAHHOE;

4) unmepnanuzayus —n3 GopMaIM30BaHHOTO B He(hOpMaIU30BaHHOE.

Coyuanuzayuss — TPOLIECC PACIPOCTPAHEHUSI 3HAHUS U CO3JaHUSI 3HAHUS
He(DOpPMAIM30BAaHHOTO, HAMPUMEp, PACHPOCTPAHSIEMBIX  MHTEIUICKTYaIbHBIX
MoOJIeJIel U TEXHUYECKUX HaBBIKOB (TIOMAaCTEPhs, padoTasi C MacTepaMu, 00y4aroTCs
pemeciy, He ciylias, a Ha0roaas, nojpaxas, NpakTUKysAch. Kiitou K BOCIPUATHIO
He(OopMaM30BaHHOTO 3HAHUSI — OTIBIT).

Oxemepuanuzayus — nporecc opopMiieHUs: HepOPMaTU30BAHHOTO 3HAHUS B
(dbopmann30BaHHbIE KOHUEMIMU. ITO KBUHTACCEHIUS MPOLECcca CO3/aHMsI 3HAHUS, B
pe3ynbTare KOTOPOTO He(opMaIU30BaHHOE 3HaHUE CTAHOBUTCS
dhopmanu3oBaHHBIM — B BUJIe MeTadop, aHAJIOT U, KOHIEIIINMI, TUIIOTE3 U MOJICIICH.
[Ipotiecc mucbma — 310 TpeodOpazoBanue HeHOPMATN30BAHHOTO 3HAHUS B 3HAHUE,
KOTOPOE MOKET OBITh BBIPAKEH CIIOBAMH.

Kombunayus — nporiecc BKIIIOUEHUSI KOHIICTIIIMM B CUCTEMY 3HAHUSA. JTOT
croco0 TpaHchopManud 3HAHUS TOAPA3yMEBAET COYETAHHE PaA3JIMYHBIX
noJioxkeHui opmanuzoBaHHoro 3HaHusl. COTPYIHUKM OOMEHUBAIOTCS 3HAHUEM U
KOMOMHUPYIOT €ro MpH Mepernucke, BCTpedax, TeaeOHHBIX pa3roBOpax, 00IEeHUN
B KOMIIBIOTEPHBIX CETSX W T. 1. VI3MeHeHue KOH(UTypaluu CyIeCTBYIOIIEH
nHpopMaIiu  TOCPEJACTBOM  COPTHUPOBKM, J00aBJIEHHUS, KOMOWHAIIUM U
Kiaccupukanuu GopMalM30BaHHOTO 3HAHUS (HANpUMEp, B KOMIIBIOTEPHOU Oa3ze
JTAHHBIX) MOXKET MOPOXKJIAaTh HOBOE  3HaHHE. IMEHHO Tak MPOMCXOJIUT CO3JaHUE
3HAHMS B IPOLIECCE CUCTEMATUYECKOr0 00pa30BaHMs B YUEOHBIX 3aBEICHUSIX.

Humepnanuzayusa — mpouecc BOIUIOLIEHUS (HOPMATM30BAHHOTO 3HAHUS B
HedopmanuzoBaHHoe. OHa TECHO CBsA3aHa C METOAMKON «00yUeHHs Ha TPAKTUKE.
Korma omeIT mocpeacTBOM COIMATU3AlNM, SKCTEpHAIM3AUA W KOMOWHAIUN
WHTEpHAIM3YeTCsI B He(opMann3oBaHHOE 3HAHHWE JIMYHOCTH B (opme oOmen
WHTEJUICKTYaJIbHONM MOJIENHM WM TEXHOJOTUYECKOTO HOy-Xay, OH MNpHOOpeTaeT
LEHHOCTb.

Bonpocel 1 3a1aHus K yIpaKHEHUIO:

37



[IpuBenure mo 2-3 mpumepa Tpanchopmanuu (HOpMaTU30BAaHHOTO H
He(pOPMaTU30BAaHHOTO 3HAHUSI.

Ynpaxnenue 2. «CeMb npaBuJi NPOBeAeHUsT H3MEHEHUI»

JItoOble M3MEHEHMS TOJIHBI TPYJIHOCTEH, U MEHEIKEp JAODKEH YMETh
00XOJIUTh CONMPOTUBIICHUS U3MEHEHUSIM. Y CIIeX 3/1eCh B OOJIbIIICH CTEIEHHU 3aBUCUT
OT CIIOCOOHOCTH MOHUMATh U MPEO0JIEBATh COMPOTUBIICHUE, HEXKEIN OT HAXKUMa
Ha nepcoHasl. KoHeuHO, jerde uMeTh JElI0 C CONPOTHUBICHUEM, OTKPBITBIM U
HEIOCPEICTBEHHBIM. boiiee ciokHas mpodiiemMa — CTOJKHYTHCS C COTPOTHBIICHHEM,
MOJPA3yMEBAEMBIM WJIM OTCPOUYCHHBIM. [[JI1 yCHENIHOW peanv3aluuv W3MEHEHUM
PEKOMEHAYEM YYMTBHIBATh TpU 0A30BBIX MHPHUHIUIIA U CEMb IMPABUJI MPOBEICHUS
W3MEHEHUN.

Tpu npuHIUIIa MOXKHO CHOPMYJIUPOBATH TAK:

1. Kak mpaBuiio, 0)keCTOYEHHEE BCETO COMPOTUBIISIIOTCS IEpEMEHaM UMEHHO
T€, KTO OO0JIbIIIE BCETO B HUX HYXKIAETCs (3TO KACAETCs KaK OTJEIbHBIX PAOOTHUKOB
WM PYKOBOAUTEINIEH, TaK U MOAPA3/ICIICHNUN, U OpraHu3alliid B IIEJIOM).

2. YacTo conpoTUBICHUE U3MEHEHHSIM — CUMITTOM HEBEPHOM TEXHOJIOTUHU UX
OCYILECTBIJICHUS.

3. [TaccuBHOE HEMPUATHE W3MEHEHUH YacTO CBS3aHO C MPOIUIBIM OIBITOM:
JIIOJIH, YK€ TIEPEKUBIINE HE OJHY PEOPTaHU3AINIO, KOTOPBIE HE IPUHECIH TO0JIb3HI,
CTAHOBSITCSI OCOOCHHO MOA03PUTEIBHBIMU.

Cemb ipaBUJI IPOBEACHUSI OPTaHU3AIMOHHBIX U3MEHEHUHN MPUBECHBI JaJiee.

1. IIpaBWIO «y3KMX BpaT»

OHO OCHOBBIBAETCSI HA TEOPUM ITANOB UACHTU(PUKAIIMN U WHTEPHATU3ALIUU
(ycBOEHUSI) CTaAuU MU3MEHEHUH Mpoliecca, COrNIACHO KOTOPOM M3MEHEHHS HYXKHO
MPOU3BOJIUTh TaK, YTOOBI COTPYAHUKH TMEPEKUBAIM HUX, MEPEXOAs OT OOIIEro
(unentudukanuga) K 4yacTHoMy (MHTepHanm3anus). Takum oOpa3oM, MepcoHall,
3aTparuBaeMbIil MPOLIECCOM U3MEHEHHU, TOJKEH BOBJIEKAThCS B M3MEHEHUS Kak
MO>KHO paHbIIie, 4TOOBI 00a ATH JKU3HEHHO BaYKHBIX DJIEMEHTA MPOIlecca H3MEHEHUN
OBLIIM TIOJTHOCTHIO OXBAYCHBI.

OnHako pu BOBJICUEHUHU COTpYIHUKA (B 0COOEHHOCTH
KBATM(HUITUPOBAHHOTO) B MPOIECC M3MEHEHUI OYE€Hb BAXKHO YYUTHIBaTh, KaK OH
OyZeT mpu 3TOM JAeicTBOBaTh. Eciin B HadadbHBI MOMEHT TaKOMY COTPYIHUKY
Mpe0CTaBUTh CBOOOY B BBIOOpE METOJOB €ro paboThl, a ONTUMAJIbHBIA METO/I
JIeUcTBUN eMy OyJeT MNpesiokKeH I03Ke (Hampumep, METO0JIOrHYecKast
WHCTPYKIIMS), TO JaKe MPH KEJIAaHUU CJICI0OBATh 3TOMY ONTUMAIIBHOMY METOJIy OH
OyJeT B KOHEUHOM HUTOTre 3HAUYUTEJIBHO OTKJIOHATHCS OT MPEJIOKEHHOT0 METOJIa,
clieayst COOCTBEHHOMY.

Ecnu sxe TakoMy COTpYyAHUKY C CaMOTro Haudajia MpeyIoKUTh ONTHUMAaTbHbIN
METOJI ICUCTBUS WU ONM3KHUIM K HEMY, BapHalys TPUMEHSIEMbBIX METOJIOB B KOHIIE
mpoiiecca OyJeT He3HAUUTENbHOM. YacTo 9TO MPOUCXOUT B pe3yibTaTe JaBICHUS
paboueii Tpymmbl B COYETAHHH C OTCYTCTBHEM BO3MOKHOCTU MJII BBIPAOOTKU
WHIMBUAYAJIbHBIX PEIICHUM.

B cBs13u ¢ 3THM MOXKHO c(hOpMyTHPOBATH MPABUIIO BOBJICYEHUS COTPYTHUKOB
NPEANPUSTUS B IPOLIECC U3MEHEHUI, KOTOPOE CIEIyET Ha3BaTh MPABUIOM «Y3KHUX
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BpaT»: NMPU BOBJICYEHUU COTPYJHUKOB B MPOIIECC U3MEHEHUU CIEAYET Cpa3y ke
MPEIOCTABUTh UM METOJIMYECKUE MaTEPHAIIbI, ITYCTh MOKa Jaxe Heo(DUIaibHbIE, U
noTpedoBaTh UX MPUMEHEHHUS B 0053aTENLHOM TOPSIKE; TOJIBKO B 3TOM Clyyae
BapuaIys UX JICUCTBUM OyAeT HE3HAYUTEIHHOM.

2. [IpaBUII0 «MIOABEMA 110 JIECTHHLIE)

[TokazaTenu 3(hpeKTUBHOCTH U KauecTBa pabOThI yIydlIaloTcs ObICTpee U Ha
0oJee AONTHUM CPOK, €CITU HOBBIE METOJIbI pa0OThI BBOJASITCSI OTHOCUTEIBHO OBICTPO
C TOCJIEIYIOIIUMU TIEPUOJIaMU CTAOMIBHON pabOThI 10 HOBBIM METOAAM («OTIbIXa»
OT HOBOBBEJICHMIA).

IIpn «cTyneH4aTron» NPAKTUKE BHEAPEHMS II0 CPABHEHHIO C ITPAKTUKOU
HEIMPEPHIBHOTO MACCHPOBAHHOTO BHEAPCHUSI YITYUIICHUS HACTYIAIOT OBICTPEE.

[IpaBuno «mombeMa MO JIECTHUIIE» MOXHO C(HOPMYyIHpPOBATH TaK: HOBBIC
METOJbI padOThl CieAyeT BBOAUTH OBICTPO, Yepeaysd MEPHOJIbI MHTEHCUBHOTO
BHEJIpeHUsI (HECKOJBKO JHEW, B KpallHEeM ciy4dae — HeJAellb) C MepuoJlaMu
CTaOMIILHOM PabOTHI 10 HOBBIM METO/IaM («ILIOMIAIKaMHU OT/IBIXa»); COOTHOIIICHUE
MPOJOJKUTEILHOCTEN MOJUUHAETCS MPABUITY «CYACTIUBON CEMEPKN».

3. [IpaBus10 MOBTOpPEHMUS

DOTO TpaBWIO TECHO CBS3aHO ¢ mpeasiaymumu. llpu  BHeapeHuun
npeoOpa3oBaHUl JIOCTUTACTCS MaKCUMaJIbHOE 3HAY€HUE, KOTOPOE HAa3bIBAETCS
«mato dddextuBHoCcTY. [Tociae 3Toro 3pheKTUBHOCTH, HOBOBBEICHUI MOXKET HE
TOJIBKO HE MOBBIIATHCS, HO HEPEJKO Jaxe CHUKaeTcs. YToObI 3aKpenuTh YPOBEHb,
JOCTUTHYTBHIM Ha «Iwiato 3(PQGEeKTUBHOCTH», HEOOXOAUMO HA HTOM CTaauu
MPOBOAUTL OOy4YEHHWE W TPEHUPOBKU COTPYAHHUKOB, 3aKpEIUIsisi MPUOOPETECHHbIC
HaBBIKM (C HCIOJB30BAaHUMEM TMpaBuia «y3KUX Bpar»). I[loaTomy MOXHO
chopMynHpoBaTh TPABUIO, HU3BECTHOE KaK «IPaBWIO TOBTOPEHUS». TMpHU
BHEJPEHUM  HOBBIX  METOJOB  pabOThl  HEOOXOAUMO  MpeaycMaTpUBaTh
COOTBETCTBYIOIIEEC 00YUEHUE U MPAKTUUECCKUE 3aHITHS (TIOBTOPECHHUS).

4. TIpaBuJjio «1peABapPUTEIbLHOTO MPOTrPeBay

Ha mnpuoOperenne HOBBIX 3HAHWM M HABBIKOB CTapble 3HAHUS M HABBIKU
COTPYIHUKOB MOTYT BJIHATH KaK MOJOKUTEIBLHO, TAaK U OTPHULIATENILHO. JIOMKa cTapbix
MPUBBIYEK MPOUCXOAUT Ha (Paze «pazMOpaKUBAHUSD), KOTJIA COTPYTHUKU TIPEIPHUITHSI
UCTIBITHIBAIOT COCTOSTHUE OECTIOKOMCTBA M aKTUBHO UIIYT MH(POPMAITHIO, YTOOBI CHU3UTh
ATOT ypoBeHb OecrokoiicTBa. Ecimm «pa3moposka» He yanach, COTPYAHUKH OymayT
CTapaThCsl KHTEPIPETUPOBATH HOBYIO MH(OPMAITUIO C TOUKH 3PEHUS COXPAHEHUS CTaphIX
TIOJTXOJIOB.

[TosToMy mpaBWJIO TJIAaCUT: TMPU MPOBEACHUU H3MEHEHHN HEOOXOAUMO
JI0Ka3aTh JIIOJIIM, YTO TMPUBBIYHBIE UM METOJbI paOOThl YK€ HE MPUTOIHBI IS
peleHnst HOBBIX 3aj1a4. Eciin *e monbITaThCsl BHEAPSATH HOBBIE METOABI pabOTHI O€3
MpEeABAPUTEILHOTO  Pa3pyIICHUsT YCTAHOBUBILIETOCS MOPSAJIKA, CYIIECTBYET
CEpPbE3HBIM PUCK OTPULIATEIBHOTO BO3AECUCTBUS MPEKHUX 3HAHUM U HABBIKOB.

5. IIpaBui 0 «ycTaJIbIX, HO JOBOJbHBIX)

XKenarenbHO yCTaHABIWBATH LI€JIM HEMHOTO BBIIIE, YEM OKHUJAEMbIH
pesynbrar. [Ipu 53TOM 11e511 JOIKHBI OBITh PEATMCTHYHBIMU: HU CIUIITKOM JITKUMH,
HU HEBBITIOJIHUMBIMU, & TAKUMHU, YTOOBI MPU UX TOCTHXKCHUH BO3HHUKAIO YYBCTBO
nobenpl. Ecnmu y coTpynHHMKa, Y4YacTBYIONIETO B HM3MEHEHHSX, €CTh BBICOKUU
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YPOBEHb OKHJIAHUW B COUETAHUH C UCKPEHHEHW YBEPEHHOCTHIO B CBOMX CHJIAX, YACTO
3 PEKTUBHOCTh U TIPOU3BOIUTEIBHOCTD €ro paboThl 0YEHBb BBICOKU. ITOT d(PPeKT
MOJKET CTAaHOBHTHCS HAKAIUTMBAIOIIMMCS: TOBBIIICHHE 3S(()EKTHBHOCTH Tpyaa
noOy>k/1aeT 4deyioBeka OpaTh Ha ce0s HOBBbIE OOS3aHHOCTH W, TaKUM 0Opas3oM,
CO3/1aeT JJIsi HETO HOBBIE BO3MOYKHOCTH JJISI POCTa M Pa3BUTHSI.

HampoTuB, 3aHKEHHBIE OXHIaHAA MOTYT TPUBOAUTh K HHU3KOU
3¢ hexkTUBHOCTH PabOTh. DTO B CBOIO OYEpElb MOXKET MPHUBECTH K Pa3BUTHUIO
HEBEPHS M CKENTHIIM3Ma B OTHOIICHUH HOBOBBeeHUH. [l0aTOMY MaHHOE TpaBUIIO
MOXXHO C(OpPMYyIUpOBaTh Tak: TpH (POPMYIHUPOBKE IieJieli HOBOBBEIACHUUN IS
COTPYIHUKOB WX CJEAYeT yCTaHABIMBATH HEMHOTO BHIIIE, YEM OXKHUAEMbIN
pe3ynbTaT. DTH 1IEeTU HEOOXO0IMMO TIIATEIHLHO CPOPMYIHUPOBATE: KOJTMIECCTBCHHBIC

MOKa3aTelu JOJDKHBI ObITh H3MEPUMBIMU, KA4YE€CTBEHHbIE — OJIHO3HAYHO
c(hopMyJIMpPOBaHHBIMH, TUISL BPEMEHHBIX OIIPENIEIIEHO Hayajo "
MIPOJOJIKUTEIBHOCT.

6. [IpaBUII0 «CYACTIIUBOM CEMEPKU»

OTO MNpaBWIO CBS3aHO C CYLIECTBEHHBIMU pa3IMUMsMHM JIOJEH B HX
CHOCOOHOCTH NepepadbaThiBaTh HOBYIO MH()OPMALIUIO U 3aHUMAThCs. HOBBIM POJIOM
NeATEeIbHOCTH. MHOrue aBTOpbl MHCAIHW, YTO CYLIECTBYET HEKOTOPOE
MaKCHUMaJbHOE YHUCIIO €IMHUL HH(POPMALIUH, KOTOPOE YEJIOBEK MOKET BOCIPUHSATH
u nepepabotath 3a oauH pa3. [.B. Mumuiep npuBOIUT NpaBUIIO «CUACTIMBOU
ceMepKu» (C MOMPaBKON HA UHIWBUAYaIbHbIC BO3MOKHOCTH, 7+2, T. €. 5, 7 unu 9),
COrJacHO KOTOpOMY: Ha TMPAaKTHKE BCE, YTO TaK WM HMHAY€ CBS3aHO C
KOMMYHUKAIME MEXIy JIOJbMU WM TnepepaboTkoi MHGOpMALMU OTACIbHBIM
YEJI0BEKOM, 11eJ1ec000pa3Ho pa30ouBaTh Ha 7+2 KOMIIOHEHTa. Eciiu He crijlaHupoBaTh
TaKO€ pa3fesieHre, OHO MOKET MPOU30MTH CaAMOIIPOU3BOIBHO, TPUUEM YEM BBIILIE
CJIIOHOCTh KOMMYHUKAIMH WA TepepadoTku HHPOpMAIMK, TeM OJnxke K
HIDKHEMY TPEJeNy JT0JKHO ObITh YMCIIO KOMIIOHEHTOB.

Bonpocsl 1 3a1aHus K YIPAKHEHUIO:

1. Ha Kakux TEOpeTHYECKHMX IMOAXOJaX OCHOBAHBI JAHHBIE NPHUHLUIBI U
npaBuiia?

2. BO3MOXHO JIM IOCTPOCHHUE AITOPUTMA U MOJIEIN IIPOBENCHUS U3MEHEHHI
Ha 0ase JTaHHBIX ITPaBUII?

3. AKTyanbHBbI JIU JAHHbIEC TIPaBUJIA JI1 POCCUUCKUX Npeanpusatuii? Bee nu
OHM HAXOJST MPUMEHEHHUE B POCCUICKUX peanusix?

4.IlonpoOyiTe AOMOMHUTH MPEICTABICHHBIN epeyeHb HOBBIMU ITPaBUIIaMHU.

Baok /1. 3axanus i HCNOJIL30BaHUS B PAMKaX MPOMEKYTOYHOM
arrecTanum

JI1. IlepeyeHb BOIIPOCOB JAJIS 3a4€TAa

1. OpranuzalnmoHHbIE U3BMEHEHUS: TIOHITHE, BUJIbI
2. Ucropus pa3BUTHS TEOPUU OPTaHU3ALIMOHHBIX U3MEHEHUN
3. Opranuszanus: MoHsATHE, BUJBI
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OpraHusanus KaK npouecc

Turel pa3BUTHS OpraHu3alun

[Ipennocpuiky U3MEHEHUN

N3MeHeHus 1 BHEIIHSS Cpefia OpraHu3alun

Bospiive u Manble OpraHu3alny: TOHATUS, BUIbI

. Turbl OpraHn3allMOHHBIX U3MEHEHUN

10 Crpareruu u3MeHEHU I

11.Ctunu npoBeieHUsI U3MEHEHUI B OpraHu3alluu

12.YpoBHU U3MEHEHH B OpraHU3alluu

13.Monens KU3HEHHOTO ITMKIIa opranu3anuu M. Annzeca

14 Mopens XKU3HEHHOTO IIMKIa opranu3aiuu JI.I'pelinepa

15.Mogens ynpaBieHus: opranu3aiiioHHbIMU n3MeHeHusiMu K. JleBuna
16.Mogenp ynpaBiaeHHs OpraHn3alnOHHBIMU U3MeHeHusimMu JI. I'peitnepa
17.Monens ynpaBiieHUs OpraHU3allMOHHBIMU U3MeHeHus MU b. XaliHuHrca
18.Teopus E u Teopust O opraHu3aiiMOHHBIX U3MEHEHUHN

©oo~N O~

YACTD 2
Bbaok A. 3ajaHusi penpoAyKTHUBHOIO YPOBHA («3HATHY)

A.1 ®oHJ TECTOBBIX 3AJJAHUN MO TUCIMILIAHE

TecToBbIC 3a1anu 1

1. OpranuzaroHHast KyJbTypa 3TO

1) ameMeHT BHEIIIHEH Cpe/ibl OpraHu3allii.

2) Habop mpaBuJI, IICHHOCTEH 1 MMPUHIIMIIOB OPTraHU3aIMOHHOTO TTOBEICHHMS.
3) oauH U3 00BEKTOB HAMEUEHHOT'0 M3MCHECHHUSI.

4) 00beKT BHUMAaHUS B "00yyaroiencs opranusamnun’.
5) otBeTh: "2", "4".

2. KynpTypa %ecTKOro noaxoaa npeanoiaract

1) BBICOKHI PUCK ACATEILHOCTH U OBICTPYIO PEAKIIUIO HA COOBITHUSI.

2) HEOOJIBLION PUCK JIEATEILHOCTH U OBICTPYIO PEaKLUIO Ha COOBITHS.

3) BBICOKUI PUCK ACSATENBHOCTU U JJIUTEIBHYIO PEAKIIMIO Ha COOBITHS.

4) HeOOIBIION PUCK JEATCIBHOCTH U JITTUTEIBLHYIO PEAKIIUIO Ha COOBITHS.
5) BEpHBIX OTBETOB HET

3. Opranu3aimoHHas KyJbTypa:

1) npuaaet 3apaBblii CMBICI.

2) CTaOMIM3UPYET COMUATBHYIO CHCTEMY.
3) ympoIiaeT 3a/1a4u yIpaBJIeHUS.

4) BepHusl otBeTH 1", "2",
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4. CymHOCTb OpraHu3allMOHHON KyJIbTypsl 10 Lleliny 3akitodaercs:
A. B apTedakTax.

1) B 6a30BBIX MPEATOIOKECHUIX.

2) B pa3ensieMbIX [ICHHOCTSIX.

3) otBethl: "1", "2".

4) oretsr: "1", "2", "3",

5. OGyuaromiasicsi opraHu3anus 001agaeT mpu3HaKamMu:
1) xomangHOE O0OYyUCHUE.

2) hopMupoBaHHE OOIIETO BUACHUS.

3) cUCTEeMHOE MBIIIUICHHE.

4) orBetnr "1", "2",

5) otBetsr 1", 2", "3".

6. OcHoBHbIE TTO10KeHUS TQM:

1) opueHnTalus Ha IPOLIECCHI.

2) LEMOYKH "MOCTaBIIUK - TOTPEeOUTEND".

3) UBMEHEHUE CTPYKTYPhl KOHTPOJIUPYIOIIHUX TOIpa3ICICHUM.
4) otsetsr: "1", "2".

5) otBetsl: "1", "2", "3".

7. Konuenuus TQM:

1) 3aponunace B CHIA.

2) 3apoauiach B SmoHuu.

3) 3apoamiack B EBpore.

4) zaponuiack B CIIIA u nanpHeliiiee pa3BuTue B SIMOHUN.
5) onnoBpeMenHo pazBuBaniack B CIIA u Snonuwn.

8. [IprunHON pECTPYKTypHU3aLINH SIBIISETCS:

1) u3MeHeHue cTpaTeru KOMIaHuH.

2) U3MEHEHHUE pacICanus padoTHI.

3) nepepacnpeziesieHue OTBETCTBEHHOCTH MOIpa3iesIeHUH.
4) 3aBeplIeHHE OUYEPETHOTO MPOU3BOACTBEHHOIO IIUKJIA.
5) Bepubl oTBeTHI "1", "3".

9. I'pynna nrofeil, MMEIOIMUX BBICOKYIO KBATM(PUKALMIO B ONPe/IeICHHON 00JacTH
¥ MaKCUMAaJIbHO TPEJaHHBIX OOIIeH IeNn AeITeIbHOCTH CBOCH OpraHW3aIliy, IJIs
JOCTHXKEHHSI KOTOPOM OHU JEHCTBYIOT COOOIA, B3aMMHO COIJIACOBBIBASI CBOIO
paborty:

1) xomanga

2) meneBas rpymnma

3) 3B€HO ynpaBJieHUS

4) opraH ynpaBJieHUs

10. Ynens! >PpeKTUBHOI KOMAHIBI:
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1) obygaroT apyr apyra
2) 3aMCHSIFOT JPYT Apyra
3) IOMONHSIOT APYT Ipyra

4) KOHKYpUPYIOT APYT C APYTrOM

11. DTan nporecca GopMUpPOBaHUS KOMaH/bl, OCHOBaHHBIM Ha B3aMMOJICHCTBUU
YJICHOB TPYMIIBI TOCPEICTBOM 0OMeHa MHGOpMAIIMEH U OTBITOM, B pe3yJIbTAaTe YETO
OTIPE/IETISICTCS pa3Mep TPYIIIbI Ha MPUHIIUIIAX TOOPOBOJIBLHOTO YUaCTH:

1) paGouas rpymma

2) nceBIOKOMaH1a

3) HacTosIIast KOMaH1a

4) noTeHIMaIbHas KOMaH/1a

12. Dran nponecca GopMUPOBAHUS KOMaH/IbI, XapaKTEPU3YIOIIHICS JOCTHKEHUEM
MaKCHMAaJIbHOM CIJIOYEHHOCTH 4YJICHOB TPYIIBI, B pe3yjbTaTe 4Yero KOMaH]a
JIOCTUTACT €AUHOMBICITHS U HOpMUPYIOTCS 3P (HEKTUBHBIC TOBEICHUCCKUE MOJICIIH:
1) pabouas rpynna

2) MCceBIOKOMaH1a

3) HacTosIIas KOMaH1a

4) moTeHIMaabHas KOMaH/1a

13. MakcumaibHasi IPOU3BOAUTEILHOCTh KOMAaHIbI JOCTUTACTCS Ha dTale:
1) paboueii rpynmbl

2) TICeBAOKOMAaH/IbI

3) HacTOsAIIEeH KOMaHIbI

4) moTeHIIMAIbHOM KOMaHIbI

14. Co3HarenbHBIC JNCUCTBUS WM O€31CHCTBHS 4YelIOBEKa, HaIlpaBJICHHBIC Ha
3aTATUBAHKE PUHATHS U Peau3allii TeX WIM UHBIX PEIICHUN B OpraHu3aIuu:

1) ykiionenue

2) KOMIIPOMHUCC

3) COonepHUYECTBO

4) conpoTUBIICHHE

15. ®opma cONpOTUBIICHUS] U3MEHEHUSM, TIPH KOTOPOU OTKPBITO BBIPAXKAETCS U
00OCHOBBIBAETCS TOUKA 3PEHUSI COTPYIHUKA:

1) ckpbITas

2) OTKpHBITas

3) rpynmnoBas

4) uHAMBUIyaIbHAS

16. ®opma cONpOTHBICHHS HW3MEHEHUSM, KOTJa COTPYJHUKH HE BBIPAXKAIOT
OTKPBITO CBOKO TOUYKY 3PEHUS:

1) ckpbiTas

2) OTKpHBITast
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3) rpynnoBas
4) nHABUAYaAIbHAS

17. ®opma cOnpOTUBICHUSI U3MEHEHHUSM, BBIPAKAIOIIASICS B HETAaTUBHOM peakivu
OTJIEJIbHBIX PAOOTHUKOB, BEI3BAHHOW BOCTIPUSATHEM 3HAYMTEIbHBIX U3BMEHEHUH Kak
HapyILIEHUEM CBOMX IJIAHOB OTHOCUTEIHLHO OYAYIIETo:

1) ckpbITas

2) OTKpHBITast

3) rpynnoBas

4) uHAMBUTyaIbHAS

18. BpIsBUTH 001aCTH COMPOTUBIICHHUS B OPTaHU3AIUU TTO3BOJIIET METO/;
1) aHkeTHpOBaHUS

2) BKCHEPTHBIX OLICHOK

3) aHasiM3a CUIIOBOTO MOJIS

4) aHanu3a 3aMHTEPECOBAHHBIX CTOPOH

19. Eciau noHumaHWe XapakTepa W3MEHEHHH MPEAIoyiaraeT IMOJIy4eHHE €ro
M0JIb30BAaTEISIMM TOYHOM HH(GOpPMAlMM M €€ CAMOCTOSITENbHBIA aHaiu3, AJis
PEOAOJICHHS CONPOTUBIICHUS U3MEHEHUSIM HEOOXOJUMO HUCIIOIb30BaTh!

1) neperoBopsl

2) IpUHYK]IEHHUE

3) moAIep>KKY BBICILIETO MEHEIKMEHTA

4) KOMMYHHKAIIMH, TIPOTPAMMBI 00y4EHUS

20. Korma wHHIMATOPHI W3MEHEHHH 00Ja7al0T HEOOXOIUMBIMH BIIACTHBIMHU
MOJIHOMOYMSIMU, HO BCE JIpyrM€ METOAbl OKa3aiuch HEIPGHEKTUBHBIMH, IS
MIPEOJI0JICHUSI COMTPOTUBIICHUSI U3MEHEHUSIM HEOOXOMMO UCTIOIh30BAaTh:

1) meperoBopsl

2) NIpUHYXIEHUE

3) MoAIEPIKKY BBICIIIETO MEHEDKMEHTA

4) KOMMYHHKAITUH, TIPOTPaMMbl O0yUCHUS

21. Merong mnOpoBeAcHUS ~ U3MEHEHUM, Mpeanojararoiuii  MpoBeJeHUE
HE3HAYUTEIbHBIX U3MEHEHUHN B TEUCHUE MPOJOJDKUTEIIBHOTO TIEPHOIa:

1) peuH>XUHUPUHT

2) IPOEKTHOE yIpaBJeHHUE

3) ajanTUBHBIE U3MEHEHUS

4) cTpaTernueckoe yrnpapjieHUE W3MEHECHUSIMU

22. Tlpu HemocTaTOyHOM OOBeMe WHGOPMAIMU WM HETOYHOW WHGOpMAIUU B
aHaH3e JJIsl yCTPAHEHUSI COTIPOTUBIICHUS M3MEHEHUSIM HEOOXOMMO MCTIOJIb30BaTh:
1) moMoures 1 NOAAECPKKY

2) y4acTHe U BOBJICYEHHOCTD

3) neperoBOpbI U COTJIAIICHUS
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4) nnopmMupoBaHue U OOIICHHE

23. Ecnu oTAenbHBI COTPYIHHK WM TpyHIa SBHO TEPSIOT YTO-IHOO MpH
OCYILIECTBIICHUH W3MEHEHHWH Ui YCTpaHEHHs] CONPOTUBICHUS W3MEHEHUSIM
HE00X0IMMO HCIOJIB30BATh:

1) momo1s 1 MOAAEPIKKY

2) y4actue ¥ BOBJICUYECHHOCTb

3) meperoBOpPbI U COTJIAIICHUS

4) nandopMupoBaHHUE U OOIICHHE

24. JlupexTHUBHAs CTpATETus OpraHN3aMOHHBIX U3MEHEHUN UCTIONb3YeTCS

1) B KpU3HCHBIX CUTYalUAX, )KECTKUX YCIOBHUAX

2) mpu HeAOCTaTKe WH(OPMAILINU, BIACTH U MOJHOMOYUH y areHTOB M3MEHEHHIA,
0KHJJaEMOM CUJIBHOM COIIPOTHBIICHUN

3) npu HEOOXOAMMOCTH MOIJACPKKU MOodydaresaedl H3MEHEHHH, OKHIaeMOM
CHUJIBHOM COIIPOTHBIICHUN

4) mpu pelIeHnr TEXHUIECKUX TpodiieM

5) mpu HEOOXOAMMOCTH NOJAECPKKU 3aMHTEPECOBAHHBIX CTOPOH, OXKHIAEMOM
CUJIBHOM COIIPOTHBIICHUN

25. TleperoBopHas cTpaTerusi OpraHU3AIMOHHBIX U3MCHEHHI UCIIOIb3YETC S

1) B KpU3HCHBIX CUTYAIUAX, )KECTKUX YCIOBHIX

2) mpu HemocTaTke MHGOPMAIMK, BJIACTH W MOJHOMOYUH Yy areHTOB M3MEHEHUH,
OKHJITAEMOM CHJIBHOM COTIPOTHBIICHUN

3) mpu HEOOXOTUMOCTH TMOACPKKH IOTydaTee W3MEHCHHHA, OXKHIaeMOM
CHUJIBHOM COTIPOTHBIICHUN

4) pu pelIeHnr TEXHUYECKUX MpodieM

5) mpu HEOOXOAMMOCTH TOIJEPKKH 3aMHTEPECOBAHHBIX CTOPOH, OXKHUIAEMOM
CHWJIBHOM COMPOTHBIICHUU

26. HopmatuBHas cTpaTerusi OpraHu3alMOHHBIX U3MEHEHU I UCTIONb3YeTCS

1) B KpUBHCHBIX CUTYAIIUSX, KECTKUX YCIOBUIX

2) npu HemocTaTke MHGOPMAIIMK, BIACTH W MOJTHOMOYUN Yy areHTOB M3MEHEHUH,
0’KHMIa€MOM CUJILHOM COIIPOTHUBJICHUU

3) mpu HEOOXOJUMOCTH TOJJCPKKH TMoJydaTesell W3MEHEHUU, OXKUTaeMOM
CUJILHOM CONPOTHUBJICHUU

4) npu pelleHnr TEXHUYECKUX MpodieM

5) mpu HEOOXOIUMOCTH TOAJACPKKH 3aUHTEPECOBAHHBIX CTOPOH, OXKHUIAEMOM
CUJILHOM CONPOTHUBJICHUU

2. AHanuTHuecKas CTPAaTerusi OpraHu3aluOHHBIX U3MEHEHUH UCTIONb3YETCs:

1) B KpU3HCHBIX CUTYalUsIX, )KECTKUX YCIOBUIX

2) mpu HeAoCTaTKe MH(OPMALIUU, BJIACTH U MOJHOMOYHUI y areHTOB W3MEHEHUH,
0KHJJaEMOM CUJIBHOM COIIPOTHBIIEHUN

3) npu HEOOXOAMMOCTH TMOAJAEPXKKH TMOIydaTesaeii HM3MEHEHHH, OXXUIaeMOM
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CHUJIBHOM COTNIPOTHBIICHUU
4) pu penieHu TEXHUUECKUX MpooIeM

5) mpu HEOOXOAMMOCTH TOJJACPKKHA 3aMHTEPECOBAHHBIX CTOPOH, OXKHIACMOM
CHJIBHOM COTIPOTUBJICHUU

28. Crpaterus coy4yacTHUH OpraHU3alMOHHBIX U3MEHEHUN UCTIOIb3YETCS:

1) B KpU3UCHBIX CUTYyalMSIX, )KECTKUX YCIOBHSIX

2) mpu HeAOoCTaTKe MH(OPMAILIUU, BIACTH U MOJHOMOYHUI y areHTOB W3MEHEHUH,
0KHJJaEMOM CUJIBHOM COIPOTHUBIICHUH

3) npu HEOOXOAMMOCTH TOAJAEPKKH TMOIydareseil H3MEHEHHH, OXXUIAaeMOM
CUJIBHOM COIIPOTHBIICHUU

4) npu pelIeHnr TEXHUYECKUX MpodIeM

S) mpu HEOOXOAUMOCTH NOJJEPKKH 3aMHTEPECOBAHHBIX CTOPOH, OXKHUIAEMOM
CUJIBHOM COIIPOTHBIICHUN

29. daxTopamu BbeiOOpa cTpareruu O unu E gBisiroTes:

1) TemMn wu3MEHEHUH, CTaTyC WHULMATOpAa HM3MEHEHHUH, 00BEM uMerouleics
uHpopMaluy, HEOOXOAUMOCTh B MOJECPKKE M3MEHEHUH, (paKkTOphl pUCKa, CHJIA
COIIPOTUBIICHUS

2) OTHOILEHUE IEepCOoHajla K MepeMeHaM, MOHUMaHHE BIACTHBIX IOJHOMOYUI
PYKOBOAMTENEH W TMOAYMHEHHBIX, CHUTyallMOHHAs TOTOBHOCTH OpraHM3alH K
nepeMeHaM

3) xapaktep W MacmTabbl MpoOJeM OpraHU3allud, JUYHbIE XapaKTEPUCTHKU
nepcoHaNa, XapakTep H CcojJepkaHue paboT B OpraHM3alyH, IICHHOCTHBIC
OpraHU3aIMK PYKOBOJACTBA U CTHJIb YIIPABICHUS

30. ®aktopamu BBIOOpA DBOJIOIMOHHON WM PEBOJIOIMOHHON CTpaTeruu
VW3MEHEHUH SIBIIAFOTCS

1) Temn WuU3MEHEHW, CTAaTyC HWHUIMATOpAa HW3MEHEHUH, OO0BEM HUMEIOIIeHCs
uHdopMaIu, HeOOXOIMMOCTh B TOAJEPKKE M3MEHEHUH, (HaKTOphl pUCKa, CHUJia
COTPOTUBJICHUS

2) OTHOIIEHWE TIEpCcOHaja K TepeMeHaM, IMOHWMAHHWE BJIACTHBIX IMOJIHOMOYUN
PYKOBOIUTENEH M TIOJAYMHEHHBIX, CUTYallMOHHAas TOTOBHOCTh OpraHU3allid K
nepeMeHaM

3) xapaktep W MacmiTaObl MNpoOJIeM OpraHu3aly, JUYHBbIE XapaKTEePUCTUKHU
NepcoHaNa, XapakTep H CcojJepkaHue paboT B OpraHM3aluH, IICHHOCTHBIC
OpraHM3aIiK PYKOBOJCTBA U CTUJIh YIIPABICHUS

31. Ilens u3mMeHeHUM — 3TO:

1) ycTpaHuTh HEJOCTATKH BO BHYTPEHHEHN Cpeie OpraHu3aluu

2) UI3MEHUTH BBIMTYCKAEMbIE IPOYKTHI U CTPYKTYPY

3) COKpaTHTh IIEPCOHAI

4) ycTpaHuTh ciaOble CTOPOHBI OPTraHHW3allMU, YKPENUTh CHUJIBHBIE CTOPOHBI
OpraHu3alvy, aJallTUPOBATh OPraHU3AIMIO0 K U3BMEHEHUIO BHEIIIHEHN CpeJibl
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32. 3nanue Mojenel nmpoiecca OpraHM3aMOHHBIX N3MEHEHUH

1) umeeT MpaKTUYECKOE U TEOPETUIECKOE 3HAUCHUE

2) He IMEET CMBICJIA TPH TUTAHUPOBAHUH U3MEHECHUI

3) mpeacTaBisieT HHTEPEC IS YYCHBIX T') MPEACTABISICT HHTEPEC ISl CTYICHTOB

33. JlmarHocTtuka — 3TO:

1) ananu3 (pUHAHCOBOT'O COCTOSIHUS

2) aHaNMM3 CWJIBHBIX W CJIAa0bIX CTOPOH OPraHU3alUd C MENbI0 OINpeAeTeCHUs
HEOOXOMMOCTH U HANPaBJICHUI N3MEHEHUN B OpraHU3aIiH

3) aHayM3 KaJipoBOrO COCTaBa

4) aHanu3 MPOU3BOJICTBEHHOM JEATEILHOCTU

34. AreHTt U3MEHEHHUI — JTO.

1) nmpeacraButenb GUPMBI, OKa3bIBAIOIIEH YCIYTH IO TPOBEACHUIO U3MCHEHUI

2) 4eJIoBEeK WJIM IpyMIa, Ha KOTOPHIX OKa3bIBAETCS BIMSHUE U3MEHECHUM

3) uesoBEeK WIIM IpyMIa, OTBEYAroIas 3a IPOBEACHNE N3MEHCHUM

4) 4YemoBeK WM TPYIIA JIOACH, KOTOphIe pPa3sHbIMH CIIOCOOAMU CTHMYJIHUPYIOT
MIPOBEJICHNE U3MEHCHHI

35. ConpoTuBieHNE U3BMEHEHHSIM — 3TO:

1) pe3yabpTaT III0XOro MEHEI)KMEHTA

2) CBOMCTBEHHO KOHCEPBATOPAM U KOJICOTFOIITHMCS

3) Bceraa ComyTCTBYET JIFOOBIM H3MEHEHHSIM

4) BbI3BIBAETCS CYOBEKTUBHBIMU MTPUUYUHAMMU

5) BeIpaxxaeT HEraTUBHOE OTHOIIICHNE TIOJYMHEHHBIX K PYKOBOAUTEIIO

36. JlupexkTuBHas CTpaTETUsi OPraHU3AIMOHHBIX U3MEHEHUN UCTIOJIb3YEeTCS

1) B KpU3BHUCHBIX CUTYAIUAX, )KECTKUX YCIOBHSIX

2) npu HemocTaTke MHGOPMAIIMK, BIACTH W MOJHOMOYUN Yy areHTOB M3MEHEHUH,
0’KHIA€MOM CUJIBHOM CONPOTHUBJICHUU

3) mpu HEOOXOAUMOCTH TMOJACPKKH TMOJTydaTele HW3MEHEHUN, OXUIaeMOM
CUJILHOM CONPOTHUBJICHUU

4) pu pelIeHnr TEXHUYECKUX MpodieM

5) mpu HEOOXOIWMOCTH TOMJEPKKH 3aUHTEPECOBAHHBIX CTOPOH, OXKHUIAEMOM
CUJILHOM CONPOTHUBJICHUU

37. IIpoeKkThl OpraHU3allMOHHBIX U3MEHEHUN UMEIOT
1) BBICOKYIO CTENIEHb pUCKa U HEOIIPEACIIEHHOCTH

2) CpeIHION0 CTETICHb PUCKA U HEONIPEEICHHOCTH

3) HU3KYIO CTENIeHb PUCKA U HEOIPEIeJICHHOCTH

38. IIpoekThl opraHU3alMOHHBIX U3MEHEHUI:

1) He TpeOyIOT MPOrpaMMHOTO OOECTICUCHHS
2) TpeOyIOT MPOrpaMMHOT0 OOeCTIeUeHHUs
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39. KonTpons mporiecca n3BMEHEHH HampaBJieH Ha!
1) oreHKy HCTIOTB30BaHMSI PECYPCOB

2) co0II0/IeHHE CPOKOB BBITIOJIHEHHS paboT

3) cpaBHEHHE 3aIlJIAHUPOBAHHOTO U JOCTUTHYTOTO
4) pecypchl, 1eATeIbHOCTh, KAY€CTBO, PE3YJIbTATHI

40. Pe3ynbTaTUBHOCTH OpraHU3alMOHHBIX U3MEHEHUN U3MEPSETCS
1) kaueCTBEHHBIMU MOKA3aTEIIMU

2) KOTUYECTBEHHBIMH MTOKA3aTEIISIMU

3) KOJTMYECTBEHHBIMH M KAUECTBEHHBIMH MMOKA3aTEIIMU

4) pe3yJbTaTUBHOCTb PACCUNTATh HEBO3MOKHO

41. MetoJ opraHu3allMOHHBIX U3MEHEHUH — 3TO:
1) npumeHsiemble TPOrpaMMHBIE TPOTYKThI

2) IJ1aH JeWCTBUM 10 IPOBEACHUIO M3MEHEHU

A2. Bonpochl o TeMaM

HazoBuTe cTpaTerun ocymecTBICHUS U3MEHEHU.

JaiiTe onpenenenne cTpaTernyeckoro KOHTUHyyMa.

Kakue (akTopsl onpenesnsoT BBIOOp CTpaTErny OCYIIECTBICHUS U3MEHEHU?
[lepeunciute OCHOBHBIE 00JIACTU CTPATETMYECKUX U3MEHEHMIA.

B uewm 3aknrogaeTcs 1ennb pa3padOTKU U peaanu3aluy CTpaTerui U3MEHEHUN ?
Kakumu dakropamu onpenensieTcs ueib pa3padOoTKU U peaju3alui CTpaTeruu
M3MEHEHU?

7. Yto mompazymeBaeTCs MO KITFOYEBBIMU CTPATETUYECKUMHU N3MEHEHUSIMU?

8. HazoBute 0CHOBHBIE MOJAXOAbI KOMIIAHUU K PECTPYKTYPHU3ALIUU.

9. Ha3zoBuTe OCHOBHBIE 1I€JI U MPEANOCHUIKA PECTPYKTYPHU3ALIUU.

10. Kakpie OCHOBHBIC METOABI HCIIOJB3YIOT MPH OCYIIECTBICHUU IIporiecca
PECTPYKTypHU3aLINU?

11. Yro Ttakoe 6usHec-mporecc?

12. JTaiiTe onpenenenre peuHXUHUPUHTA ON3HEC-TIPOIIECCOB.

13. KakoBa rnaBHas 11e7ib OM3HEC-PEMHKUHUPUHTA?

14. HazoBuTe OCHOBHBIC MTOKa3aTeNn OIeHKH 3 ()EKTUBHOCTH OM3HEC-TIPOLIECCOB.
15. Kakue ABa KOHLENTYyalIbHBIX MOIX0/1a COBEPIICHCTBOBAHUS OU3HEC-TIPOLIECCOB
BBIJICJISIIOT B COBPEMEHHOM MPOIIECCHOM YIPaBICHUU?

16. HazoBuTe 3TaIbl peMHKUHUPUHTA OM3HEC-TIPOLIECCOB.

17. JlaiiTe onpeneneHre NOHATHUS «COMPOTUBIICHUE U3MEHEHUSIM).

18. HazoBuTe BBl COMPOTUBICHUH.

19. Kakue (bakTopsl 00yCJIOBIIUBAIOT CONPOTUBIICHUE nepcoHana
OpraHU3allMOHHBIM U3MEHEHUSAM?

20. Ilepeuncnure METOABI IPEOAOTICHHS COMPOTUBIICHUS N3MEHEHUSIM.

21. Ha3oBuTe NpUYUHBI COPOTUBICHUS COTPYIHUKOB U3MEHEHUSIM.

22. KakuMu 0COOCHHOCTSIMH JOJDKHA 007amath 3¢ (GEeKTUBHAS OpTaHW3aIlMOHHAS
KyJnbTypa?

ok wnE
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23. B 4yeM 3aKiIr04aroTcsl U3MEHEHHsI OpraHU3allMOHHON KYJIbTYpbI?

24. Ilepeunciure (akTOpbl, BIUSIOIIME HA HW3MEHEHHE OpraHU3allMOHHON
KYJbTYpBI.

25. HazoBute MeToapl (pOpMUPOBAaHUS U MOJIEPKaHUS HOBOM OpraHU3allMOHHOMN
KYJIbTYpBI.

26. 3 kakux 3J€MEHTOB COCTOMT OpraHM3allMOHHas KyJapTypa? Pacnpenenurte ux
110 YPOBHSIM I'NTyOUHBI U 3HAYMMOCTH.

27. Kak nmpou3BOIUTCS MpoIielypa JUarHOCTUKH OPraHU3allMOHHON KYJIbTYPhI?

28. Kakum 00pa3oM B3aUMOJICHCTBYIOT OOBbEKTHBHBIC H CYOBEKTUBHBIE 3JIEMEHTHI
OpraHU3allMOHHOMN KYJIbTYpbI?

29. Ilouemy M3MEHEHHE OPTaHU3ALMOHHON KYJIBTYPHl — JUIUTEIbHBIA U CIOXKHBIN
nporiecc?

30. Kakne eHHOCTH OpTraHHU3aIiH SBJISIOTCS YHUBEPCAIbHBIMUA U OOBEKTHBHBIMH,
a KaKue — CUTYyallUOHHBIMU U CYObEKTUBHBIMU?

31. KakoBbl crienupuyeckue 4epThl CTPATErMUECKOI0 TUIAHUPOBAHUS B PHIHOYHOM
Y TUTAHOBOW MOJEIISIX SKOHOMHUKH?

32. KakoB npejie BO3MOXHBIX OTKJIOHEHUH B IPOrHO3UPOBAHUU U3MEHEHU?

33. Kakum o00pa3oM B3aMMOCBs3aHa CTPAaTerMil U3MEHEHUH C KOMIUIEKCOM
CTpaTeruii Oprauu3anuu’?

34. KakoBa poJib cTpaTerM4ecKold KapThl NpeoOpa3oBaHUN B IUJIAHUPOBAHUU
W3MEHEHHN?

35. HazoBute ycnoBus 3¢(GEKTUBHOTO TPOBEACHUS PECTPYKTYypU3alUd U
PEUHKUHUPHUHTAa OM3HEC-TIPOLIECCOB.

Bbaok B. 3aganusi peKOHCTPYKTHBHOIO YPOBHA («KYMETb»)

B1. [TucbmeHnHas padora

[ToHsiTHE, NPEANOCHITKH, 3HAUEHUE OPTraHU3allMOHHBIX U3MEHEHUH.
Knaccudukanus opraHu3alimOHHBIX U3MEHECHUI.

OCHOBHBIE PUHLHUIIBI YIIPABIEHUS.

DTansl Ipouecc yNnpaBJIeHUs] OPraHU3aMOHHBIMUA U3MEHEHUSIMU.
CymHOCTb, CBOMCTBA U 3aKOHOMEPHOCTH PA3BUTHUS OPTaHU3ALIAH.

Mopnenu pa3BUTHS Y )KU3HEHHOTO IIUKJIA OPTraHU3aIWMN.

Mogenbs n3menennit K JleBuna.

Poib pykoBoACTBa U COOCTBEHHUKOB OpraHU3AIMK B IPOBEICHUU U3MEHEHUIA.
beHumMapKUHT Kak MHCTPYMEHT MPOBEICHUS] OPTaHU3AIMOHHBIX U3MEHEHUM.
0. IToxxos! K peanu3anuy OpraHU3aAIMOHHBIX U3MCHCHHM.

11. TunuyHble OUIMOKH MPHU OCYIIECTBICHUH U3MEHEHUH.

12. TlpunsiTie peneHuit Ipu OCyIIEeCTBICHUN U3MEHEHUH.

13. OcoOeHHOCTH KOHTPOJIS IPU YIPABICHUH U3MEHEHUSIMH.

14. CtpaTteruu ocyuiecTBICHUS] U3MEHEHUH.

15. Be1bop cTpareruu M3MeHEeHH.

16. CucrtemMa cTpaTerndecKux U3MEHEHUH.

17. O6GnacTu mpoBeJEHUS CTPATETUUECKUX U3MEHEHHUH.

HoOoo~NooGkwWNE
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18. IIpo6iemMbl TPOBEACHUSI CTPATETHIECKUX H3MEHEHUM.

19. TlonsiTre, BUABI M NPEANOCHUIKA PECTPYKTYPU3ALMKA OpTraHUu3aIiu.

20. MeTonpl U Cpe/ICTBA PECTPYKTYPHU3ALIUUA OpTaHU3AIINH.

21. YpaBieHue N3MEHEHUsIMU OU3HEC-TIPOIIECCOB OpraHU3AIINH.

22. YupaBieHUe NepCOHATIOM B YCIOBUSIX OPraHU3aI[MOHHBIX U3MEHEHUH.

23. [loHsiTHE COMPOTUBIIECHUSI UBMEHEHUSIM. BUIbI COTPOTUBIICHHUS.

24. [TpuunHbI CONPOTHBIICHUS VU3MEHEHHUSIM. Meronsl MIPEOI0IICHUS
CONPOTHUBIICHUS U3MEHEHHUSIM.

25. VI3MeHeHus1 B OpraHu3alMoOHHON KyJIbTYpeE.

26. dakTOphl, OKA3bIBAOIIME BIUSHUE HA N3MEHEHHUS OPraHU3allMOHHON KYJIbTYPBHI.
2. ®opmupoBaHUE HOBOM OpPraHU3allMOHHON KYJIbTYpPHI.

28. OCHOBHBIEC OJTambl MPOBEACHUSA PECTPYKTypU3AllMH KOMIAHUH, KpaTkas
XapaKTEPUCTUKA KaXJA0T0 U3 HUX.

B2. Temaruka pedepatoB

1. Tloctpoenune »>¢pdeKTUBHOW CHCTEMbl KOMMYHHUKAalMd Kak MeXaHHu3Ma
IIPEOIOJICHUS] COTIPOTUBIICHUM.

Pemenue npo0iaemMbl BIACTH B YCIIOBUSX PECTPYKTYPH3ALIUU.

@opMHUpPOBaHUE KOPIIOPATUBHOM KYJIBTYPBHI.

JlnarHocTrka 1 ONTUMU3ALMS OM3HEC-TIPOLIECCOB.

KoMriekcHbIi OAX0/1 K MPEOA0IEHUIO COPOTUBRIIEHUS B OPTaHU3ALUH.
[ImanupoBaHre OpraHU3alMOHHBIX U3MEHEHUN.

B3auMOCBSA3b TEXHOJIOTMYECKUX M OPraHW3alMOHHBIX IPOLIECCOB B CUCTEME
YIPABJICHHUS] U3MEHEHUSIMU.

8. dopmupoBaHUE CUCTEMBbI YIPABICHUS U3MEHEHUSIMHU B MaJIbIX IPEIIPUATHSAX.
9. PeuHXUHUPHUHT AESITEIbHOCTH TOPrOBO-TIOCPEIHUYECKON OpraHu3aluy.

10. Buenpenne coBpeMEHHBIX HHGOPMAIIMOHHBIX TEXHOJOTUH B YIPABJICHHE
OpTraHU3AIMECH.

11. MeTobl BHEAPEHUS U3MEHEHUHN HA NPEINPUATUAX MAITMHOCTPOCHHUS.

12. Pa3paboTka cucTeMbl COBEPIIEHCTBOBAHUS OPTaHNU3AIIMOHHON KYJIBTYPHI.

13. Pa3BuTHe cucteMbl ynpaBieHus: GPUHAHCOBBIMU MOTOKaAMHU.

14. Pemienue nmpo0aemMbl 3 (HEKTUBHOCTH B PA3BUTUH OPTaHU3ALUOHHOMN KYJIbTYpHI.
15. Ilpumenenne MeTofa OKCIEPUMEHTa B MPOBEACHUM OpPraHU3ALMOHHBIX
W3MEHECHUU.

16. OnTumMu3anus Oprauu3alMOHHON CTPYKTYPhI K TpeOOBaHUAM 3(PPEKTUBHOCTH.
17. CoBepiieHCTBOBaHME METOJ0B MOTHBAIIUU B 00ECIIEUEHNE OPTaHU3AIMOHHOTO
VU3MEHEHMUS.

18. Pa3zpaboTka cTpaTteruu NpoBeIeHUs N3MEHEHUH.

19. AHanu3 ycioBHil COBEPILICHCTBOBAHMS OpPraHU3aLUH.

20. BiusiHre opraHu3aIlMOHHON KYJbTYphl Ha (OPMHPOBAHUE OPTaHU3AIMOHHON
CTPYKTYPBL.

21. CoBeplIeHCTBOBAHME OPTaHU3AIMKU U OPUEHTALUS Ha TOTPEOUTENS.

22. B3aumopeiicTBue  MPOU3BOJCTBEHHON, (UHAHCOBOM M KOMMEpPYECKOU
MOJACUCTEM B YCIOBUAX U3MEHEHHUIA.

Nogahkowd
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23. Onrumu3aIust OM3HEC-TPOIIECCOB B KOMMEPUECKUX OPTraHU3aIUsIX.
24. CoBeplIEHCTBOBAHNE ONEPATUBHOTO YNPABIEHUS B MPOLECCE IBOIIOIMOHHBIX
W3MEHEHUN.

B3. TemaTuka npe3eHTanum

1. CyuHoCTh OpraHU3alMOHHBIX U3MEHEHUM.

2. Oco0EHHOCTH COBPEMEHHBIX OPTaHU3AIMMOHHBIX CTPYKTYP.

3. BsauMopeicTBHE CHCTEMBI YMpaBICHUS W3MEHEHUSIMUA C OOIIEeH CcHUCcTeMOi
YIPABJICHUS IPEIIPUITHEM.

4. YcnoBus U IPUYMHBI OPraHU3AMOHHBIX U3MEHEHUI.

5. XapakTepucTHKa BHJIOB OpraHU3aIlMOHHBIX U3MEHEHUH.

6. XapakTepucTHUKa OCHOBHBIX OOBEKTOB OPTaHU3AIMOHHBIX U3MEHECHUM.

7. IlpyurHBl BHHMaHUS K OPraHU3AIMOHHBIM M3MEHEHUSM B COBPEMEHHBIX
yCJIOBUSIX (IPUYUHBI U3MEHEHHUH U TpeOOBaHUS K U3MEHEHUSIM).

8. Konuenuus pa3sutust MmaibsiMu maramu I'. Muninoepra u P. Kyuna.

9. Drtanbl U3MEHEHUI B MOJIENN KOHTPYIHTHOCTH OPTraHU3allMOHHOTO TOBEICHUS
J. Hapnepa.

10. Mogens )Xku3HEHHOTO ITuKIIa opranu3anuu M. Anuseca.

11. Pa3zBuTHe opranu3anuu B pamkax konuenuuu JI. ['peiinepa.

12. XapakTeprcTHKa OCHOBHBIX THIIOB OPTaHU3AIMOHHBIX N3MCHCHHM.

13. OcHOBHBIE ~ KOMITOHEHTHI ~ TIporecca TpeoOpasoBanuii 1o  McKinsey
(«TpexMepHOe POCTPAHCTBOY, CIITYPMAHCKasl KapTa», «€CTECTBEHHBIC 3aKOHBI» ).
14. Baxxueime KOMIOHEHTHI OpraHU3aIIMOHHBIX U3MEHEHUH.

15. CTpyKTypHBIE ¥ JMYHOCTHBIE OPUEHTUPHI OPTAHM3AIMOHHBIX W3MEHEHUH B
teopun «E» u treopun «O» (M.bup u H. Hopua).

16. OcHOBHBIE 3Tanbl OPraHU3AIMOHHBIX M3MeHeHui B mojnensx K. Jlesuna u JI.
I'peitnepa.

17. TlpoGnemMbl KOHTpOJIS, CONPOTHBJICHUS W BIACTU B OPraHU3AIMOHHBIX
U3MEHEHUSIX.

18. Pemenue mpoOieMbl BIaCTH B XOJ€ CTPYKTYPHBIX pedopm.

19. IlpuurHBI COTTPOTHBIICHHSI H3MCHCHUSIM.

20. Bumpl COMpOTHBIICHUS HW3MEHEHHSM HM METOABl HMX TPEOAOJCHUS, WX
JIOCTOMHCTBA U HEJIOCTATKHU.

21. TexHONOTMM  OpPraHU3allMOHHBIX HW3MEHEHWH: YIpaBJIEHUE MO  LEM,
KOMaH1000pa30BaHuUe.

22. CyliHOCTb, 3JIEMEHTHI U (DYHKIIMN OPTaHU3AIMOHHOM KYJIBTYPHI.

23. Tumnbl OpraHu3allMOHHON KYJIbTYpHI.

24. JIluarHocTuKa OpraHu3allMOHHOMN KYJIbTYPHI.

25. YpOBHU OpraHu3alioOHHON KynbTypsl o J. [laiinHy.

26. PectpykTypuzarusi opraHusanuu (yCIOBUS U TAIlbl MPOBEICHUS).

27. CyuiHOCTbh pEMHKUHUPHUHTA OU3HEC -IIPOLIECCOB.

28. CymHOCTh M OCOOEHHOCTH COBPEMEHHBIX AaJaNTHUBHBIX OPraHU3alMOHHBIX

CTPYKTYD.
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29. MeHeKMEHT 3HAaHUHN KaK UCTOYHUK M YCIIOBUE YCIICITHBIX OPTaHU3aIlMOHHBIX
V3MEHEHUN.

30. Hayuaromasica opranuzamnusi (learning organization) e€ CYIIHOCTh H
XapaKTEePUCTUKHU

Bbaok C. 3aganus NpaKTHKOOPUEHTHPOBAHHOIO YPOBHS ISl
AUATHOCTUPOBAHNS ¢(POPMHPOBAHHOCTH KOMIIETEHIHI («BJIAAETH))

C1. Keiic-3agaum

Keiic 1. «Ilnarta 3a poc»

VY pykoBoautenen kagpoBoro arenrctBa ANK Consulting ectb onbIT B
PEKPYTUHIE U JOSJIbHbIE KIUEHThl. OOOpPOTH MOJOAONW KOMIAHUM pPacTyT, HO
aKIMOHEPHI XOTeNu Obl 3apabaTbIBaTh OOJbIE. Bonpoc B TOM, CKOJIBKO BIOXKUTH B
IPOJBHKEHUE U OKYISTCS JIU OTOM 3TH UHBECTULIUU?

ArentctBo ANK Consulting cymectByer Ha pbiHKe ¢ Jjiera 2012 ropa.
OCHOBHBIM UCTOYHUKOM €r0 J0X0/a SBJIseTcs peKpyTHHT. KpoMe Toro, KommaHus
OKa3bIBA€T KOHCAJITUHIOBBIE YCIAYrMd B OOJACTH yHOpaBlICHHS, (PUHAHCOB,
mapketuira u WT, npuBiexkas B ciydae HEOOXOAMMOCTH CTOPOHHMX
KOHCYJIbTAHTOB.

OO0111e UHBECTULIMU B MPOEKT COCTABWIIM OKOJIO 1 MITH pyO. ¥ areHTcTBa Tpu
aKlMOHepa, MX JOJIM M BIOXKEHUS B Ou3Hec paBHbl. Jl0 TOro, kKak co3aarthb
COOCTBEHHBI OW3HEC, ABE COBIAQJACIWILI HE OAWMH TOJ MpopaboTaiv Ha
KJIFOUEBBIX IIOCTaX B PEKPYTUMHIOBBIX areHTcTBax MockBbl. OHM ceidac
ynpasisitoT AestenbHOocThio ANK  Consulting. Tperuit aknuonep, I'ennanuii
KimMeHKko, omnbITa B PEKPYTHHIE€ HE MMEET U HEIOCPEICTBEHHO OIEpalMOHHON
pabGoToii He 3aHuMaeTcs. OH MPUHSUT yd4acTHUe B CO3AAaHUU KOMIIAHUH, MOCKOJIbKY
XOpOIIIO 3HAJl NAPTHEPOB KaK NpOo(EeCCUOHATIOB U HAJIEXKHBIX JIOEH.

B ANK Consulting paboTaroT nsiTh 4€JIOBEK, B TOM YHCJIE TPU HAEMHBIX
MeHekepa. byxranrep oOciyxuBaeT GUpMy Ha YCIOBUSX ayTCOPCHUHIA, MHOTIA
KOMITaHUS TIPUBJEKAaeT K pabOoTe CTOPOHHMX HCHOJHUTENEH. DUKCHUPOBAHHYIO
3apIuIaTy NoJy4aroT OyXTrajiTep U MOMOIIHUKY, @ MEHEIKEPHI U IBOE YIIPABISIFOLIUX
MapTHEPOB — MPOLEHTHI OT BHIMOJHEHHBIX 3aKa30B.

KoMmanust exemMecsqyHO BBIMOJHSAET IIECThb-BOCEMb 3aKa30B Ha MO0A00p
nepcoHana. Beipyuka cocraBnsier okosno 500 Thic. py0. B MecsI] U MOKpHIBAeT
CTOMMOCTb apeHbl oduca, KOMMYHAIbHBIC YCIYTH, HAJOTH, OIUIATY JOCTYIa K
PEKPYTHHIOBBIM CaiiTaM W 3apIuiaTy COTPYIHHUKOB. KoiamdecTBO 3asBOK pacTer
npumepHo Ha 10 % exeMecsuHO, X UCTOYHUKOM CITYKHUT capadaHHOe pajiuo.

«BbIITH Ha OKYNMaeMOCTb Mbl IUIAHUPOBAIM 4Y€pe3 ToMd, a JOCTUINIM TOYKU
0e3yObITOYHOCTH Yepe3 JIEBATh MECALEB MOCE CTapTa», — pacckasbiBaeT |eHHaamii
Kmumenko. Ilo ero cioBam, 3a Ba To/la aKIMOHEPHI PACCUUTHIBAIOT BEPHYTH CBOU
BJIOKCHUSI U TMOJTYYUTh MPHUOBLTH Ha TpeTuid rof. K utomo 2014 roaa BeIpyyka JI0/bKHA
COCTaBJISITh 2 MJH pyO. B Mecsu. Ho yaactest i 3Toro JOOUTHCS MpU CYILLIECTBYIOILIEH
Mo1eJi Om3Heca?
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['enepanbubiil qupexktop ANK Consulting Hatanbst AGaymuinHa cYuTaeT, 4TO
HY)KHO pacmmpsath OuszHec. Ho komanpga paboTaeT Ha mpejene, 0OCIyXuBas
3aKa34MKOB, JIIOJSIM HEKOTJa 3aHUMATbCsl MPOABUKEHUEM, KpPOME TOrO,
NOTPeOYyIOTCSl TOMOJIHUTENbHBIE PACXO/bl HA HA€M HOBBIX CHEIHMAIUCTOB M CaMO
POJIBUKEHUE.

KiimMeHKko caM TOTOB pa3BUBATh ar€HTCTBO, HO EMY Ba)KHO OIPEICIUTh 00beM
JOTIOJTHUTENBHBIX BIOKEeHUU. OH TakKe XO4YeT MOHATh, OyAET JIM OoTaya OT ITUX
VHBECTHIIUH.

PexkpyTHHIOBbIN 0YyTHK

Kaxnasiii u3 wmenemkepoB mnpumen B ANK Consulting co cBoei
cnieruanu3anyiei u 6a30il KIMEHTOB. «3a TOJ MBI CYMEJId YBEIMYHUTH 0a3y BIBOE,
ceiiuac B Hel 350 KIMEHTOBY», — TOBOPUT AOIyJIMHA. ATEHTCTBO OOCITY>KHBAET
OTHOCUTEIBHO HEOOJIbIINE KOMIIAHWU. DTO MPOU3BOJACTBEHHBIE U CTPOUTEIIbHBIE
¢upmbl,  npennpustus — cpepbl  ycayr, — HeOombmme — WT-xommnanuw,
IPEJICTAaBUTEICTBA MHOCTPAHHBIX (PUPM M HEKOMMEpPUECKHUX opraHuzauuid. Mx
000poTel — 0T 50 mMitH 70 500 MiTH py0. B TrO/I.

OtnaBath noAOOp MepcoHana Ha ayTCOPCUHT, 0 MHeHUI0 KinMeHko, ceifuac
rOTOBbl MHOTHE W3 TaKUX KOMIAHWU. Eciam pedb MAET 0 3aKpbITHH TPEX-AECITH
BaKaHCUH B IOJi, 3TO BBITOAHEE, YyeM Jiepkarh cBoero HR-menemkepa. K tomy xe
MHOTHE KaJpOBUKH OTBEYAIOT 3a KaJpOBOE JEJIONPOU3BOJACTBO, HO HE YMEIOT
UCKaTh nepcoHan. KilMmMeHKo NPUBOAUT B MPUMEP OJJHOTO U3 KJIMEHTOB. Komnanus
3aHMMAETCS CTPOUTEILCTBOM M YCTAHOBKOM MOOMIIBHBIX PEKIAMHBIX KOHCTPYKLIUM,
B mITate 0KoJo 80 COTPYAHUKOB, MPOEKTHBIE MEHEIKEPHI — CHELHUATUCTBI CO
cnenu(pUYeCKUMHU 3HAHUAMH. «PBIHOK Y3KHil, HaliTH 4YeJIOBEKa MOKHO, TOJBKO
NepeMaHuB €ro u3 Apyroil Kommnanuu. Te ke, KTo cuasaT 0e3 nena, OObIMHO UMEIOT
CEpbE3HbIC HENOCTAaTKN», — paccka3biBaeT Kimmmenko. KoMnaHust MIIET TOTKOBBIX
MOJIOJIBIX JIFOJIeH, YTOOBI BHIPACTUTH U3 HUX CIIELUAINCTOB, HO IO CBOUM KaHaJlaM
HaWTH He ynaBajock. B pesynbsrare ooparmnacs B8 ANK Consulting.

ATEHTCTBO MOXET B35iTh Ha ce0sd U Jpyrue (PyHKUUHU, KOTOPbIE BHIIOIHSIET
MEHE/DKEp [0 IEpPCOHANly B KOMIIAHWH, HAIPUMED, POBEICHNE TPEHUHIOB U
aTTeCTalUu.

[To mannubIM moptana Superjob.ru, B IpOIUIOM rojly Ha POCCUMCKOM pBHIHKE
aKTUBHYIO JIEATEIIbHOCTH BelIu 0K0JI0 850 kaapoBsix areHTCTB. B 2012 rogy peiHok
PEKPYTHHIOBBIX YCIYT BBIpOC IO cpaBHEHHUIO ¢ 2011-M, 10 pa3HbIM OLlEHKAaM, Ha
25-40%, mporHo3sl pocta Ha 2013 rog — 30—35%.

[Io crmoBam KimMeHko, nuaepbl PEKPYTUHTOBOI'O pPBIHKA C HEOOIBIIUM
Ou3HEecoM paboTaroT 0e3 PHTy3Ma3Ma, TaK Kak OOprOTCs 3a KpyIHbIe 3aka3bl. Kpome
TOTO, CTOUMOCTH YCIIYT y JIUJIEPOB BBICOKA — OKOJO TPEX MECAUYHBIX OKJIAJO0B
CHeuaIncTa.

Pacuenku y ANK Consulting 3aBucaT oT o0bema 3aKasa, JIOSIbHOCTH KJIIMEHTa
(MOCTOSIHHBIE UMEIOT CKHJKH) U B CPEIHEM COCTAaBISAIOT 1,5 MecsSsyHOro OKJianaa
CHEUAINCTA. DTO HEMHOI'O HUXKE CPETHEN CTOMMOCTH IO PBIHKY.

B ornnune ot kpynHbix urpokoB ANK Consulting mmeer BO3MOXKHOCTB
YIETATh KOKIOMY KIHEHTY Ooibliie BHUMaHusA. CO MHOTUMU U3 HUX Y MEHEIKEPOB
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CIIOKUJITUCH, 10 cioBaM HaTanbu AOTymiInMHOMN, TOBEpUTEIbHBIE U TaXKe IPYKECKUE
OTHOILICHMUS.

Hupektop no uccienoBanusiMm HH.ru I'ne6 JleGeneB cumraer, 4to mogoOHbIC
OTHOILLIEHMS JAlOT AareHTCTBY IpeuMmyuliectBa. [lo ero MHEHUIO, OCHOBHYIO
uHQOpPMAIMI0O O KaHAUAAaTaX CeroJHs aKKyMYyJUPYIOT OHJIaH-CEPBUCHI, W
PEKPYTHHIOBbIE ar€HTCTBAa YEPIAIOT JAHHBIE O KAaHIWJATaX U3 OJHUX U TEX XKE
UCTOYHUKOB. JluJepsl phIHKA OEpyT TEXHOJOTUYHOCTHIO, YMEHUEM paboOTaTh C
OonpIMu 00beMaMu. MalleHbKOE e areHTCTBO MOKET BBIUTPATh, MPEAOCTaBIISSA
«OyTHKOBOE» KadyecTBO ycayr. Hampumep, KIMEHTBI, KOTOpbIE HE IMEPBBIA TOJ
3HaoT MeHemkepoB ANK Consulting, paccmMaTpuBalOT HX Kak BHEHIHHX
KOHCYJbTAaHTOB. Bnazenmeny oIHOM  KOMIIAaHUU-KIUEHTa ObUT  HEJIOBOJICH
OTYETHOCTBIO M HECKOJIBKO Pa3 MEHSJI TIeHEPaIbHBIX TUPEKTOPOB. Pekpytepbl
IPEMIOKWIM MOUCKATh MPUYMHBI TAKOTO MOJIOKEHHS JIed B CHoco0ax BeIeHUs
OyxyyeTa W B WTOT€ HAIUIM KJIMEHTY BHEMIHEro ayautopa. IIpocbObl HailTH
CHEIUAINCTOB IO (UHAHCOBOMY ayAWTYy, MapKETUHTY WM KOHCYJIHTAHTOB,
KOTOpbIE MOTJIM Obl JIMarHOCTUPOBATH MPOOJIEMBbl KOMIIAHUU U BBICTPOUTH €€
CTPYKTYPY, 3By4aT U CO CTOPOHBI JPYI'MX 3aKa34yMKOB. B pe3yibrare akuuoOHEpHI
ANK Consulting pemminm 1eneHanpaBieHHO pa3BUBAaTh KOHCAJITUHTOBBIC YCIYTH,
MIpUBJIEKast ISl TOW LEIW HAJEKHBIX MOJAPSTYMKOB U IMOTydass KOMUCCHOHHBIE.
Celiuac Ha KOHCAITHHIOBBIX yCIIyraX areHTCTBO MOJy4daeT 0Koso 5% A0XO0I0B.

To4HoCTH MpHUILIEIA

CymecTtBeHHass J0JI1 BAKAaHCHM, KOTOPBIE 3aKpbIBAIOT MeHemkepel ANK
Consulting — MeHemKepsl O  TPOAAXKaM, MPOCKTHBIC MEHEKEPHI, UX OKJIA]] B
cpeaHeM coctaiisieT 50 ThIC. py0. B Mecsll. «ITO HE camMble BBITOJIHBIE 3aKa3bl, TaK
KaK JOXOJl COTPYJHUKOB CKJIaJbIBAECTCS M3 OKJIaJa M MPOLEHTa OT BBHIMOJHEHHBIX
paboT, a CTOUMOCTbh K€ YCIyT areHTCTBa PACCUMTHIBAETCS UCXOMS U3 OKIIAJa», —
ropopuT Kimmenko. Tem He MeHee nake HEAOPOTHE MPOEKTHl — BO3MOXKHOCTH
3aBs3aTh € KOMITAHHUSIMHM JIOJITOCPOYHbIE OTHOWEHUsA. «llo3xke Ham mopyyaror
UCKATh KOMMEPYECKUX IUPEKTOpoB ¢ okiagoMm 100 Tthic. py0.», — TOBOPUT
Kimmmenko. 3apmiaTel HHXXEHEPOB U TEXHUYECKUX — CHELHAIKNCTOB, YIIPABJICHIIEB
U TON-MEHEHKEPOB, C KOTOPBIMH Takke padoTaeT areHTCTBO, — OT 70 ThIC. 10 200
TBIC. py0. B MECHIII.

DKCKJTIO3UBHBIX KOHTPAKTOB Yy areHTCTBA HEMHOTO, TaK KaK OOJIbIIMHCTBO
paboronaTeneil MPeANnOYUTAIOT AaBaTh 3aKa3 HE OJHOMY, a Cpa3y HECKOJIbKHUM
UCIIOJIHUTEIISIM, a TTOTOM IUIATST TOMY, KTO BBITOJHUT niepBoiM. KonBepcus 15-20
% (COOTHOIIEHUE BBIMOJHEHHBIX 3aKa30B K MOCTYNUBIIUM 3asBKaM), a TaKke
BBIXO/Jl HAa TOYKY 0€3yObITOUHOCTH SIBJSIIOTCS HEIUIOXUMH pe3yjbTaTaMu JJi TOTO
CerMeHTa, Ha KOTopoM paboraetr kommnanus. Poct B nepBbiit rog Ha 10% B mecsin
TOe XOpouuii mokaszaresib. OIHAKO IPU TAKOM TEMIIE BPSJL JIU MOTYYUTCS JOCTUYb
BbIpydkd 2 MiH pyO. k ety 2014 roga. KinnMeHko rotoB pa3BuBaTh KOMIIaHUIO,
U, €CJIM aKIIMOHEPHI MPUIYT K COTJIaCHI0, OHU BMECTE BJIOKAT B Ou3Hec emie 1 MitH
py6. Ho unBecTop comHeBaeTcs: UMeeT Ju 3TO cMbici? «KauecTBo Hammx yciyr
OCHOBAaHO Ha JIMYHOM ONBITE W KBalMU(uKamu MeHemxepoB. Eciau xomnyecTBo
3aKa30B BbIpacTeT XOTs Obl Ha 50%, HaM HY>KHO OyJIeT HaWTH eIe OJAHOTO WU
HECKOJIbKUX HWCIIOJHUTENEH C TakKUM >K€ OMNBITOM WM JaHHBIMHU», — T[OBOPUT
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Kmumenko. Ho Oyner nu B Takom ciydae OW3HEC MPHUOBUIBHBIM JJISI  HETO
KaKk g akudoHepa?  Ero KOMIaHbOHBI MOJYYalOT J0XOJ OT BBIMNOJHEHUS
3aKa30B W PUCKYIOT MeHble. [locie Toro  Kak  MHBECTHUIIMH «OTOOBIOTCS,
Knumenko  xoren Obl  Mody4yaTh € BIOKEHHOW CyMMbl kKak MUHUMYM 30%
T'OJIOBBIX.

Bonpocel 1 3a1aHus 10 KEUCY:

1. HazoBuTE OCHOBHBIE MPUYUHBI YXY/IICHUSI CUTYallMH B KOMITAHUH.

2. JlaiiTe XapaKTepUCTUKY TUIAHUPYEMBIX TIEPEMEH UCXOIS U3 KIIacCU(DUKAITUN
OpraHU3alMOHHBIX U3MEHECHUH.

3. O0ocHYyiiTE BHIOOP TTOJIUTUKY TUIAHUPYEMBIX H3MECHCHHU.

Keiic 2. «HenpukasiHHbII 10M»

Kommanus «Kpoccw» nepeodopyyeT Jerkue KoMmmepueckiue aBToOMOOUIIN B
dbyprousi-pedpmwkeparopsl. Ho pbIHOK pacter, W s yAep>KaHUS JIUJEPCTBA
MOIITHOCTEH MOXKET HE XBaTUTh. | /e HAaTH UHBECTUITUU?

Poccuiickas xommnanusi «Kpoccw» Owuia coszgana B 2006 romy, oHa
3aHMMAaeTCs Mepeo0opyOBaHUEM aBTOMOOWIICH MO HYX bl 3aKa34yuKOB. Jlerkue
koMmmepueckue aBtomoOmnn (LCV — Light Commercial Vehicle) Becom no 3,5
TOHHBI UCIOJIB3YIOT B KQU€CTBE MAPIIPYTHBIX TAKCH M MAIIMH CKOPOM MOMOIIIH, B
pedpuxeparopax WIA H30TEPMHUECKUX (PyproHax (MOAAECPKUBAIOT HYKHYIO
TEMITepaTypy) IEPEBO3AT CKOPOIOPTAIINECS TOBaphl. « Takue MaIImHbI IPOU3BOISAT
OOJBITMHCTBO MHUPOBBIX aBTOMOOWJIBHBIX KOHIIEPHOB, HO TIOCTaBIIAIOT OHH, KaK
MpaBWiIo, ,rojibie” Qypronsl. MecTHble  KOMMaHUUW  OOOPYAYIOT  HMX MOJ
KOHKPETHYIO 3aauvy. DTO CBSA3aHO C pa3iuyueM 3aKOHOJATENbCTB,
PETrYIUPYIOLIMX NEPEBO3KY MACCAKUPOB U IPY30B B PA3HBIX CTPAHAX», — MOSACHSIET
KOMMEpPUYECKUN TupeKkTop u coBnanenen «Kpoccm» Anekceit Tymynos.

OcHoBHOe HampaBieHue JnesrenbHOCTH «Kpoccu» — mpou3BoaCTBO
aBToMOOuUJeH-pepkepaTopoB M M30TEPMUYECKMX  Ky30BOB Ha  0aze
HeIbHOMETATHYECKUX (yproHoB. KoMmaHus Takke 3aHUMAETCsl U3rOTOBJICHUEM
MOOWJIBHBIX ~MAaCTEePCKUX (Hampumep, JUIsl [IMHOMOHTaXKa), TMEepPEeIBUKHBIX
nJabopaTopuii, yCTaHABIIMBAET HA aBTOMOOMIIHN JIOTIOJIHUTEIbHOE 000py0Banue. B
00O «Kpoccu» paboraer 62 yenoBeka. Beipyuka B 2012 rogy coctaBuna 55 miiH
pyO., B 2013 roay Biaaenblibl IJIAHUPYIOT BEIPYYUTH OKOJIO 85 MiiH py0. Panbiie
npeanpusTae pacnonaraiocb B MockBe, a B Mapre 2013 roma mepeexano B
MOJIMOCKOBHYIO banammxy, yBeJIWYuB CBOW MPOU3BOACTBEHHBIC MOITHOCTH B TPH
paza. Celuac miomaab MNPOU3BOJCTBEHHBIX MOMEIICHUN — OKOJIO 2 THIC. KB. M,
agMuHHACTpaTUBHBIX — 400 KB. M.

B mecsan «Kpoccn» obopyayer ot 50 mo 100 aBroMoOmIieH, 3akazuukaMu
SIBJITFOTCSI TOPTOBBIC CETH M MX TIOCTABIIMKH, a TAK)KE JUJICPHl aBTOKOHIICPHOB. B
TOM TOJy KOMIIAaHUS TOJYYHWJia MEXIyHApOIHBIM HUACHTU(PUKAIMOHHBIA KO
aBronpousBoautenss (WMI) u Tenepr Moker o0OpyJ0BaTh MAIMHBI MO 3aKa3y
UMIIOPTEPOB, BBIMyCKast pedprmkeparopsl mon Opsuaom «Kpoccu» Ha 0Oasze
aBromoOunel Peugeot, Citroen, Renault u Fiat. [1epBsiii rieHTpanu30BaHHbBIN 3aKa3
ot «llexxo Cutpoen Pyc» kommaHusi yXe BBITIOJNHSET, B MPOIIECCE TMOIIMUCAHUS
norosopa 1o npoaykuuu Volkswagen, Ford u Mercedes. Onnako cyuiecTByrolne
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MOIIHOCTH TIO3BOJIAIOT KOMIIAHUM 000pyaoBath B Mecsl uyTh Oonee 100
aBTOMOOMJIEH, OTHOBPEMEHHO oOciyxuBas 25 mamuH. TymnynoB omacaercs, 4To,
€ClIi UMIIOPTEpPhl OyAyT aKTHUBHO 3aKa3blBaThb MAIIMHbBI, MOIIHOCTEH MOYET HE
XBaTUTh. «Ecu MBI HE CMOXKEM YJIOBJIETBOPUTH 3aIIPOCHI UMIIOPTEPOB, OHU HAWYT
JIPYTUX UCIIOJIHUTEIIEN, — TOBOPUT OH.

YroObl yBEIMUYNUTh OOBEMBI BBITYCKA, HY’)KHO YMEHBIIUTH JIOJII0 PYYHOIO
TpyZa ¥ 3aKyIUTh HOBbIE CTaHKU. KomMmnaHust Moriia Obl BKJIabIBaTh B pa3BUTUE BCIO
npuObLTh (peHTabenbHOCTh Om3Heca — 49 %), HO B ATOM Cilydae eCTh OMacCHOCTb
NOTEPATh BpEMs W NPEUMYIIECTBA, KOTOPbIE JaeT JIMAEPCTBO B CEIMEHTE.
Bo3MoxHO, «Kpoccu» CTOUT 3aHATHCS ITIOMCKaMU HHBECTOPA.

Ot rapaxa 10 3aBoaa

Coit OumsHec Anekceir u ero Opar Aprtem TynymnoB (OH sBIsSETCS
COYYPEIUTEIIEM U FreHEpabHBIM TUpEKTOpoM «Kpoccny») HaunHaIIU B «rapaxe». «Y
Hac ObT HEOONBIION OOKC MO Mepeo0opyIOBaHUIO, B KOTOPOM MOMEIIAJICS OAUH
aBTOMOOWJIb», — pacckas3biBaeT Aujsekceil. IlocreneHHO mnpeanpuHUMATENN
Hanrynanu cBoro Humry. Ilo cinoBam Aunekcesi, «Kpoccu» mepBoil ctajla akTHBHO
npearaTb  aBTOMOOMIIM-peppuKepatopbl Ha 0a3e  LEIbHOMETANIMYECKUX
(GbyproHos.

«OTeuecTBEHHBI aBTOIIPOM MPUYUYNII POCCUSH MOKYNaTh ,,lIaCCH", TO €CTh
aBTOMOOWJIb, COCTOSIIIMM M3 KaOWHBI, TPAHCMUCCUH, ABUraTens u pambsl. K Hemy
JIOKyTaeTcsl Ky30B HYy>KHOM KOH(QUTypaluu, KOTOPbIA MOXHO 3aMEHUTh Ha APYron
WIM TIOCTaBUTh Ha IUIATPOpMy, HampUMep, MOABEMHBIA KpaH», — PacCKa3bIBaeT
Tynynos. LlenpHoMeTammuyeckue (yproHbl MMEIOT H3HAYAIBHO 3aJ0XKEHHYIO
Ipy30I0AbEMHOCT M  BMECTHUMOCTb. HEMHOro4MclIeHHbIE OTE4YE€CTBEHHbBIE
pUMEPHI — TaK Ha3bIBaeMble KabIyku U Oyxanku MxeBckoro aBro3aBoaa u Y A3a.
Pa3Ho00pa3Hbie UMIIOPTHBIE HETBHOMETALIMYECKUE TPY30BUKH MPOU3BOISATCS yiKE
okosio 50 ner, Ho B Poccum ux moiroe BpeMsi MOKHO OBIJIO KYIUTh TOJBKO Ha

BTOPUYHOM PBIHKE.
Chnauana  TynymoBbIM  NPUXOIUIIOCH — YO€XJaTh  TOKymareined B
MPEUMYIIECTBAX  LETbHOMETAUNIMYECKUX  (YproHOB:  aHAJNOTUYHBIM  TIO

XapakTEepPUCTHKaM pedpuxeparop OOXOIUTCA JIeHIeBlie TPH TOKYNKe U
OOJy>KWBaHUM IO CPABHEHMIO C «Ky30BOM Ha Imaccw». OH MMeeT HU3KHUMl Mo U
OombIvie ABEpH, 4TO Oosiee yIOOHO MpU pa3rpy3Ke U MOTPY3Ke, y HEro MEHbIIe
pacxon TorummBa. «MHepuuss pbIHKA — CEpbE3HOE MPEMSITCTBUE, JIIOAU
MPEANOYUTAIOT MOKYAaTh TO, YTO MPUBBIYHO», — TOBOpUT TynymnoB. Tem He MeHee
B 1997 rony nosiBunace uenpHOMeTainyeckasi «l'azenb», MOCTENEHHO BBO3UTH
HETbHOMETAINYECKME KOMMEpPYECKHE MAIlIMHbl B CTpaHy Hayajld MHUPOBBIC
aBTOKOHIIEpHBI. «IIpaBna, O0JBIINX MEPCIIEKTUB PhIHKA OHU HE BUJCIH.

IIepBbIM, KTO MX NO4YYBCTBOBaj, CTal KOHUEpH Peugeot, OTKpbIBIIMI B
Poccun B 2008 roay crienain3npoBaHHbIA TOPrOBO-CEPBUCHBIN LIEHTP MO MPOIAKE
KOMMEPYECKHUX aBTOMOOUJICH», — paccKa3biBaeT AJICKCEH.

«Iexo Curpoen Pyc» sBugercs nuaepoMm mnpojax uMnopTHeix LCV,
MOCTETICHHO aKTUBHU3UPOBAIMCH M JpyTrue mpousBoautenu. HecmoTps Ha Oomee
HU3KYI0 CTOUMOCTh «['azeneit», wMmopTHbIe (GYproHBl HaYald 3aBOEBHIBATH
MONYJISIPHOCTb. C BBedgeHUEM Mep, OIrPAHUYHMBAIOIINX JBUKEHUE
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OOJBLIETPY3HOTO  TPAHCHOPTA B TOPOJAX, CIPOC HA MAJOTOHHAXHBIE TPY30BBIE
MalIuHbBl PE3KO BBIPOC. «YTOBapUBaTh TeNeph OOJIbIIE HUKOTO HE HYXKHO», —
rosoput Tynynos.

[Io ero npannbiM, Oosiee 70 % JIeTKMX KOMMEpPUYECKHX AaBTOMOOUIICH
C LEIbHOMETAIIMYECKUM KY30BOM TOCTYIAIOT B MEPENEIKY U 000PYIyIOTCS MO/
MAaCCAKUPCKUN WIIH CHENUATIM3UPOBAHHBIN TpaHcopT. 13 Hux okono 20% mamuH
nepeieNbIBalOT B pedprkepaTopbl WK U3oTepMuueckue ¢pyprounl. « CTOUMOCTb
nepeaesKu cocTaBisieT 0koo 200 TeIC. py0. TIpU cpeaHel 1IeHe aBTOMOOWIIS 9yTh
oonpmie 1 MitH py0.», — MOACHIET KOMMEPUYECKHI TUPEKTOp. B Kaxknom cermeHTe
PBIHKA TIEPEJICNIKH €CTh CBOU HCIIOJHUTENN — KTO-TO 000PYAyeT CKOphIE, KTO-TO —
MaplIpyTKH, KTO-TO — HHKaccaTopckue MamuHbl. «IloTouHBIM 000pYyIOBaHMEM
uMnopTHbIX (y 'A3a u YA3a ecTh CBOM «II€pEAENbIIUKN) JETKUX aBTOMOOMIIEH
noa pedpukepaTopbl U H30TEPMUYECKHE (PYpProHbI 3aHUMAEMCS TOJBKO MBI
Yeayry Takke OKa3bIBalOT MHOTIOYHMCIICHHBIE TapaKHbIE MAacTEPCKHE [0 BCEU
Poccuun, HO OHU JienatoT He 0oJiee 1ecATKa MallliH B MECAL», — 00bACHSAET AJeKCeil.

IHokynka X0/10AHIbHUKA

oo pBIHKA «Kpoccm» B CErMEHTE nepeodopya0BaHUs
LEIbHOMETAINIMYECKUX MAIIUH B «TeMIepaTypHbIe» (yproHbl KOMMEpUECKUN
nupekTop oreHuBaeT B 30% mo Poccun, 80% no Mockse. [Jomo nmo Poccun on
IUTAHUPYET B Omwkaimue Tpu roga gosectu 10 50% 3a cyeT akTUBHOM paboOThI €
PErHMOHAJBHBIMU IUJIEPAMU M MPSAMBIX 3aKa30B OT UMIIOPTEPOB. «Ceiluac MHOTO
3aka3oB mnoctymaer u3 Cubupu, LlentpansHoil Poccunm u ¢ rora cTpaHbl», —
pacckaszbiBaeT Tynynos. [Ipsamoit JOroBop ¢ UMIIOPTEPOM 03HavaeT, uto «Kpoccu»
MOJIy4aeT aBTOMOOWJIb HEMOCPEACTBEHHO C TaMOXXHH, MEepeoOOpynyeT ero,
BBINTMCHIBAET HOBBIM macnopT TpaHcnopTHoro cpenctBa (IITC) Ha roToBbIit
aBTOMOOUIIb-peppHKepaTop, MpHUcBauBaeT YHUKaNbHbIM VIN-HOMEp M mepenaer
TOTOBYI0 MAlIMHY MPEICTaBUTEIBCTBY ABTONPOU3BOJIUTENS, KOTOPOE pEATU3YET
€ro B CaJIOHax cBOUX AWiIepoB. «llokynarenp 1yMaeT, 4To NOJHOCTBIO KOMIUIEKTHAs
MallTiHa TpHUIIia u3-3a pyoexkay, — MosICHSIET AJICKCEH.

UtoObl Takoe B3aMMOJICHCTBHE C UMIIOPTEPAMU CTajl0 BO3MOKHBIM,
KOMIIAHUHM TOTPeOOBaNIOCh TPHU TojAa. 3a 3TO BpeMsi OHa MOJy4ylsia cepTUHUKAT
OTTC (omoOpenue THHA TPAHCIOPTHOTO  CPEACTBA), MEXIYHAPOIHBIN
uaeHTUHUKAIIMOHHBIH ~ Kox  aBrompousBoautens (WMI) ¢ yHUKaJIbHBIM
o0o3HauenueM qas  VIN-HOmepa, mnponuia HEOOXOAUMBIE MPOMEXYTOUHbBIE
POLETYPHI.

«MBbI cTaJIi OJIHOLEHHBIM aBTO3aBO/IOM, a 0€3 3TOro cTaryca HU OJAUH UMIIOPTEP U
HE TOCMOTPUT Ha KOMIIAHUIO», — TOBOPUT KOMMEPUYECKUN AUPEKTOP.

«Kpoccu» umeer mpaBo BbAABATH I[ITC Ha d¢ypron-pedpuxxepatop
COBMECTHO C ITPOU3BOAUTENIEM, MOKET MOATBEPKIaTh KauecTBO (pyproHa. «C ToUku
3peHusl 3aKOHa MepeoOOpyAOBaHHBIM aBTOMOOMIIL — 3TO HOBas MalllMHA, KOTOpast
CHOBa TpeOyeT MPOXOXKACHUS 00s3aTEeIbHBIX UCIBITAHUNA M TECTOB», — MOSCHSET
Tynynos. I'apanTtus Ha pedprokepaTop MPUBOJAUTCS B COOTBETCTBHUE C TapaHTUEH
aBTONPOU3BOJNUTENS, MOANUCHIBACTCS PA3TPAHUUYUTENBHBIA MPOTOKOJ, KOTOPBIA
pazzaenser cepbl OTBETCTBEHHOCTH UMIOPTEPA U «IEpeleiblliuKay. «ITO TOXKe
TpeOyeTr BpemeHu», — mosicHsier TymynoB. CrenaHHbIM ke B rapaxax (ypros
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JOJDKEH TIONYyYHuTh cepTudukar cooTBeTcTBUS B lleHTpamsHOM Hay4dHO-
UCCJIEIOBATENIhCKOM aBTOMOOMJIBHOM U aBTOMOTOpHOM uHctutyTe (HAMN),
IIOTOM €r0 BJIAJEIbIy MPUAETCA caMocTosATeNbHO monydate B ['MIBJ1J] macmopr
TPAHCIIOPTHOTO CPEACTBA, 3TO BECbMa TPYIOEMKas 3a/1a4a.

Hanagute oOTHOILIEHHS C TOCTaBIIMKAMU OOOpYAOBaHUs, OTpPabOTaTh
TEXHOJIOTUU OTHEJNKMA Ky30Ba YyAAJIOCh HE Cpa3y, a YCKOPUTh MPOXOKICHUE
OIOpPOKpAaTUYECKUX TMPOIEAYp, MO MHEHUI0 ocHoBarens «Kpoccu», Bpsa nu
BO3MOXXHO. «['J1aBHBIM Oapbep BXOJa Ha HAIl PBIHOK — BPEMs», — YBEPEH OH.
[ToaToMy «rapaxxnw» CBOMMHM NOTEHIHMAIbHBIMM KOHKYpPEHTamMu TylymnoB He
CUUTACT.

boabuoe niiaBanue

PeasibHBIMM KOHKYpEHTaMH Ha OBICTPOPACTYIIEM pPBIHKE MOTYT CTaTh
KOMITAaHUU-CMEKHUKU WIH MIPEINPUATHS, 3aHUMAIOIINECS U3TOTOBICHUEM KY30BOB.
«Ha 3anane aBTOMOOWIIHN C 1IETbHOMETALTUYECKUM Ky30BOM 3aHUMAIOT 70% phIHKA
LCV, B Poccu cutyanus o0patHasi, OCHOBHBIE MTPOJIaXKH MO-TIPEKHEMY MPUXOIATCS
Ha «I1acCCH» U OTAEJbHBIE KYy30Ba», — TOBOPUT AJleKcel. BO3MOKHOCTh NIEPEMAHUTD
MOKYyIaTeJIel «Ky30BOB Ha IIACCH» — MOTEHIMaN pa3BuTUs s «Kpoccu», HO U3
ATOTO CETMEHTA MOTYT BBIPACTM M KOHKYPEHTBL.  «31€Ch  €CTh  CHUJIbHBIC
komrianuu 13 Hmxaero HoBroposa, coznanneie B cBoe Bpems Ha 6aze OAO I'A3»,
—  oObscasier  TynmynmoB.  BpIiTH B CerMEHT  MepeoOOpyIOBaHUS
HETbHOMETATNYECKUX UMIIOPTHBIX aBTOMOOMIICH, OHH, IO €r0 MHEHUIO, MOTYT 3a
noiroga. TyJlymoBBIM HE XOTENOCh Obl MOTEPSITh JAUACPCTBO. MMmopTepsl, ¢
KoTopbiMH «Kpoccw» moamnucania KOHTakThbl, TOTOBBI JaBaTh KPYIHBIE 3aKa3bl U
MPOJBUTATh OpAHJ MapTHEpa, BKJIKOYATh €r0 MPOAYKIMIO B KaTajloru, MPOBOJIUTH
coBMecTHbIC akinu. OgHAKO MpsMasi paboTa ¢ UMIOPTEPAMU U TIEPEX0]T Ha HOBBIN
YpOBEHb pa3BUTHUS Ou3HEca TpeOyeT W HMHOro YpOBHs 3aTpar. «Pa3mbliieHus
EBrenust byrmana B8 CO Ne 8/2013 kak pa3 mpo Hac. OH nuieT 00 ys3BUMOCTU
cpenHero OuW3Heca, KOTOPBINM HECET U3JECPXKKU TMOYTH Kak OOJBIINON, a BBIPYUKY
uMeeT OKe K MalloMy», — FOBOpUT AJjiekcel. MIMmopTepsl pacriauuBaroTCs ¢
OTCPOUYKOM IIJIATEKA, B OTIIMYKUE OT YACTHBIX 3aKa34YUKOB, KOTOPHIE BCErAa IJIATAT
aBaHC. «B pesynbraTe MBI MMEEM KacCCOBBIM pa3pbiB», — NPOAOJDKaeT Tylyros.
Komnanuu mnpummioch MTOTpaTUTh OKoido 1 MiH py06. Ha 00OpyaoBaHUE
OpoHHUpPOBaHHOM KOMHATHI I XpaHeHus 0jankoB [ITC u exxeMecsdHO TIIATUTH 32
ee oxpany. «Ilexxo Cutpoen Pyc» npoBoaut pekiiamuasie road show no Bceit Poccun,
«Kpoccny npuriacuiv OpUHATh B HUX y4acTHE. «ITO OTIMYHBIA MHCTPYMEHT
npoaBuxkeHus. Ho s yyacTuss moTpeboBanioch KYNHUTh M 00OpYAOBaTh B
pedprkepaTopsl 1Ba aBTOMOOMIISI — 3TO TOXKE 3aTPaThl», — TOBOPUT TysIymos.

[IepBbIii KOHTpaKT, KOTOpBIN «Kpoccn» 3akiroumino ¢ «llexo Cutpoen Pyc»
npeaycMaTpuBaeT U3TOTOBJEHUE JECiITH pedprkepatopoB, B AajlbHEHIIEM
MMIIOPTEP IUIAHUPYET E€XKEMECAYHO YBEJIMYMBATH KOJHWYECTBO 3aKAa30B Ha
nepeoOopyaoBaHue MamuH. Ha momxome 3aka3pl OT JAPYTrUX HMIIOPTEPOB.
«IIpoaykTsl, KOTOpble TPHUBO3AT Ha ¢Gypax B MoOCKBy, OyIeT pa3BO3UThH IO
TOPrOBBIM TOYKAM MAaJIOTOHHAXXHBIN TpaHCIopT», — ropoput Tymymnos. Ilo ero
CJIOBaM, Ha 3arajie MaJOTOHHAXKHBIC IIETbHOMETAINTNYECKUE (PYyPTOHBI — OCHOBHOM
BH/JI TPY30BOT0 TPAHCIOPTA B KPYMHBIX Topoaax. OqHako OoJbliasi 1051 PyYHOTO
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Tpyna B «Kpoccn» yBenuuMBaeT NPOU3BOACTBEHHBIM — IUKI.  «BmectumocTts
HaIIUX IJIOMIAI0K — 25 MammH. [t ux 00paboTKu TpeOyeTcst OT OJHOM 10 ABYX
Hegenb. [lokynka JMHUMA TI0 TIPOM3BOJICTBY aBTOMOOMJIBHBIX COHJIBUY-TIAHENICH U
BaKyyM-(hOpMOBOYHOM MAaIlIHbI MO3BOJIAT CO3/11aTh MOJTHOCTBIO
MEXaHU3UPOBAHHBIM KOHBeWep, Torja MepeoOOpyIOBaHME MAlllMHBl OyJeT
3aHMMaTh HECKOJIbKO JHe. Mbl cMoxeMm Bbimyckarb He 110, a okxomo 500
¢byproHoB-pedpuxepaTopoB B MECSI», — TOBOPUT NPEANIPUHUMATEb.

Pa3mep HEOOXOIMMBIX HHBECTHIIMI OH OIICHUBAIOT MPUMEpHO B 70 MIIH pyo.
Okosmo 45 wMiH pyoOsneil TpeOyercss Uil TOKYNKHA 3€MEJIbHOr0 Yy4dacTKa H
CTPOUTENBCTBA MOMEIICHUs, ceiluac Ha apenae «Kpoccm» exemecsyHo Tepser
okoso 700 Teic. py6. CTOMMOCTh HEOOXOAMMOTO 000pyAOBaHUS — OKOJIO 15 MiH
py6. bonpmme tutanel TpeOyIOT W TMOMONMHEHHS OOOpOTHBIX cpeactB. Cpok
OKyIIa€MOCTH BIIO’)KEHUH, 110 pacueTram pykoBoaurenen « Kpoccn», coctaBiser nsaTh
JET.

Ceifuac KOMITaHHMSI Pa3BUBACTCS Ha COOCTBEHHBIE JEHBI'M, KPEIUTHAS
Harpy3ka He mpeBbIiaeT 4 MitH py0. «B3sTh B 10T 00JIbIIIME CYMMBI MBI HE MOXKEM,
JUISL 3aJ710Ta HET HU 3€MJIM, HU HEABMKUMOCTH», — rOBOpUT TymynoB. «Kpoccu»
MorJia Obl pa3BUBATHCS TOCTEIIEHHO, BKJIAJIbIBAas B PAa3BUTHE BCE 3apabOTaHHbBIC
JIEHbIM, HO €CTh OMNAacCHOCTb, YTO KOHKYPEHThI CMOTYT OBICTPO HalaJIUTh
3¢ (eKTUBHOE TPOU3BOJCTBO. AJIEKCEH YK€ MbITAJICS NCKATh HHBECTOPOB, TOHUMA,
YTO UM MPUAETCS OTAATh IOJI0 B Ou3Hece. «JlJisk KOro-To Mbl CIMIIKOM OOJIbIINE,
JUTSL KOTO-TO — CIIMIIKOM MaJIEHbKHE), — TOBOPHUT OH.

Bomnpocs! u 3a1aHus 110 Kelicy:

1. Ilposenure SWOT-ananu3 nonoxenus komnanuu «Kpoccu», onpenenure
0a30BYyI0 CTPATETHIO HA OCHOBE MPOBEJCHHOTO aHAIN3A.

2. Ouenute >QPEeKTUBHOCTH yIpaBieHus kommanued «Kpoccu» Ha ocHOBe
MeToJa OalsIbHOM OLIEHKH: MPHCBOWTE BECOBOE 3HAUEHUE KAKJOMY KPUTEPHIO U
npoaHanu3upyiite kpurepuu. [lpu aHammze ucnonb3yite S5-0aIbHYIO KAy
OIICHUBAHUS: 5 OAJJIOB — BHICOKUH YPOBEHB 3(P(HEKTUBHOCTH CUCTEMBI YIIPABICHUS,
HEOOXOJMMOCTA B TPOBEJCHUU OPTraHU3AIMOHHBIX WM3MEHEHUW Her; 1 Oamm —
HU3KUN YpOBEeHb 3(P(HEKTUBHOCTH CUCTEMBI YNPABICHUS, KOMIAHUS HYXIAaeTCs B
00s3aTENIHHON pean3aliui OpraHu3alluOHHbBIX U3MEHEHUH.

3. Onpenenute 6a30BbIe TPoOIEeMBbl KOMIaHUW. CTOUT JIM B TAHHOW CUTYyaIluu
M0JIaraThCsl Ha COOCTBEHHBIE CUJIbI UM TPOJOJIKUTH TOMCKU UHBECTHUIINI?

4. Chopmynupyiite 3-5 uenei miaHupyeMbIX U3MEHEHU.

Kputepun 3¢ (eKTHBHOCTH CUCTEMBI yripaBieHus: komrnanuu «Kpoccuy»

Kpurepuit Coniep>kaHne KpUTEPHsI Bec  |bamn
YpaBiseMocTb MHBECTUI[MOHHOM NMPUBJIEKATENbHOCTH
KOMIIAHUH C TOYKH

IMPUBJICKATCIIBHOCTHU CO CTOPOHBI KIIMCHTOB

BpCHHS
KOHTPOJIS 38 (PMHAHCOBBIMU MTOTOKAMH

ITOCTH>KMMOCTH 11€JIel, OpPUEHTUPOBAHHOCTH HA
[pe3yJIbTaThl
00ydeHHUs U Pa3BUTHS MEPCOHANIA KOMITAHUH

YIIpaBJICHUS 3aTpaTaMu
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CTtpyKTypa HOpMa KOHTPOJIA
YIIpaBJICHUS

KOJIMUYECTBO YPOBHEH B CTPYKTYpE YIIpaBICHHUS
MH(OPMALMOHHO-KOMMYHUKAITHOHHOE
esIoBble (YNpPaBICHUYECKHUE) B3aMMOOTHOLIEHHUS]
MEX1y PYKOBOJUTEJIEM U OTYMHEHHBIMU

A(PPEKTUBHOCT CTPYKTYPHI YIIPABICHUS C
(YHKIIMOHATIBHOM TOYKH 3PCHUS
KonkypeHTOCIIOCO0- |01 CErMEHTa Ha PBIHKE

HOCTb

Ka4eCcTBO CEPBHCHOTO 0OCTYKMBAHUS

praBJ’IeHI/Ie OM3HEC- [C TOYKHU 3PCHU HOBHU3HBbI OHepaHHOHHOfI
mponecccammu C TOYKHU 3pCHUA OIITUMHU3AIINN ousHec-

Keiic 3. «lludpoBas jJeHb»

Maraszunbl cetn «l{udposoit nentp MOH» menstor dopmar. Tenepp oHu
HasbiBatoTCs «Hoy-xay», a pa3BuBaTh CE€Th KOMIaHUs OYJET COBMECTHO C COTOBBIM
onepatopoM «Beimnenkom». OcTanoch pelIdTh, Kak aganTUPOBATh MPEKHIOKO
porpamMmy JIOsSUIbHOCTH K HOBOMY dopmary.

«udposoii neatp MOH» pabotaer Ha poiHke ¢ 1998 roga. B Mockse u
MockoBckoi obnacti y koMmmanuu 105 mara3uHoB, elie JecsiTh TOTOBSITCS K
OTKpbITHIO. B mnanax — umets K koHiry 2015 rona 150 ToproBeIx ToYeK U BHIATH HA
dbenepanpubiii ypoBeHb. [Lnomans marazuHoB — oT 60 g0 130 kB. M., OCHOBHOM
aCCOPTUMEHT — MOOMIIbHASA U (pOBask TEXHUKA (HOYTOYKH, MIIAHIIEThI, CMAPTPOHBI
U TenedoHbl, IPOrpaMMHOE 00ECTIeUeHHE U akceccyaphl K HUM). CpeiHEMECTYHBIN
000poT KOMIaHuu — OKojio 1 mapa py6. CBoro momwo pblHKa B MoCkBe H
MockoBcKko# 007aCTH 10 MpoAakaMm cMapThHOHOB KoMMaHus olieHuBaeT B 12 % (1o
1Phone B 20 %), monu mo HOyTOYKam | miaHieraM — npuMepHo mo 10 %.

Y KOMITaHMM €CTh OHJIAaMH-MaraszuH [-on.ru, 34€ch NPEACTABIIEH TaKOW Ke
ACCOPTUMEHT M0 TaKUM K€ I[eHaM, Kak U B oiaiine. Ho moka 3ToT kaHa1 IpUHOCUT
cetu He Ooubie 10% Bbipyuku. «CallT BBITIOJHSAET B MEPBYIO odepeb (PYHKITUU
UHOOPMAITMOHHOW  TUIOMIAJIKK, TAe MyOJUKYIOTCS O0030phl 10 TEXHHKE,
BHUJICOPOJINKA O HOBUHKAX, MHCTPYKIIMM KO BCEM YCTPOMCTBam», — TOBOPHUT
nupextop no Mapketuary MOH Buun KproukoB. Ho akTBHO pa3BuBaTh OHIaNH-
HaIlpaBJeHUE KOMIIaHUS HE TUIAHUPYET, MO0 KpailHel Mepe B Oymrkaiiue Ba roaa.
«KoHKypeHIIMsI B MIHTEpPHETE — 3TO MOKAa KOHKYPEHIUS 1O 1ieHe. MBI ke nenaeM
CTaBKY Ha CEpBHUC», — MPOAODKaeT MeHemkep. CuTyanus Ha PhIHKE PO3HUYHON
TOPTOBJIM 3JEKTPOHUKOW CJIOKHAs: CHUXKAETCS MAap>KUHAIBHOCTh IO MHOTUM
KAaTeropusiM, Ha psJi TOBapOB MaJaeT CHpoc (CTalMOHAPHBIE KOMIBIOTEPHI,
HOYTOYKHM). PBIHOK MpeTeprieBaeT CTpyKTYpHbIE U3MEHEHUS: OJJHU UTPOKHU YXOJSAT C
PBIHKA, IPYTUE YXOJAT B OHJIAMH WJIM CMEXHBIE CETMEHTBI, OCBAaUBAaIOT HOBBIE ISl
ce0st TOBapHBIE KaTEeropuu, MpoOYyIOT HOBBIE (hOpMaThl Mara3uHOB.

B nexabpe 2013 roma «Iludposoit nearp MOH» u OAO «Bwimmenkom»
MOJIIMCAINA JIOTOBOP O CTpaTeruueckoM mnapTHepcTBe. Ha 6aze ceTu mara3uHoB
HNOH Opita co3zmana cetb MarazuHoB «Hoy-xay», a pa3BuBaThb HOBBIA OpeH.
KOMITaHUSI CTajla COBMECTHO ¢ «Brimnenkomom». «O0beIMHEHNE YCUITUI COTOBBIX
ONEPATOPOB U POZHUYHBIX MPOJABIIOB 3JIEKTPOHUKHA — MUPOBOM TPEH), — TOBOPUT
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Kproukos. [Toutu 80 6s1BInx marasuno MOH yxe pabotatot noa 6pennom «Hoy-
xay». «®DopMar BocTpeOOBaH MOTPEOUTENSIMU, MOCEIAEMOCTh MAara3uHOB YK€
BbIpocia Ha 10 %», — roBopur KproukoB. Ceityac oaHa W3 3a/1ad KOMIIAHUHU —
MEPEHECTH YCIEIIHO CYIIECTBYIONIYIO B Mara3uHax nporpammy JnosuibHoct MOH
B HOBBIM Qopmat. Borpoc HenpocToi, mockonbky y MarazuHoB HMOH ecth
cloXuBIIasica ayautopusi, a «Hoy-xay» — HOBBI OpeH]l, C TTOMOIIbIO KOTOPOTO
KOMITaHUSI HaJIeeTCsl IPUBJICYb U HOBBIE TPYIIbI TOTPEOUTENCH.

Iloka3aTh U HACTPOUTH

OcHOBHBIE KOHKYpEeHTHbIE npeumyniectBa MmarazuHoB MOH — ypoBeHb
MOJTOTOBKM MPOAABLOB U Ka4yeCTBO cepBUca, cuntaeT KproukoB. B nemapramenre
ooyuenusi UOH pabGorator 15 TpenepoB (Bcero B KOMIaHUM Okojio 1,5 ThIC.
COTPYIHHUKOB). B komnanuu ectb maboparopusi, uepe3 KOTOPYIO MPOXOAUT KaxKaas
HOBasi MoJenb ToBapa. CHeluanucTbl M3y4aloT YCTPOWCTBO, BBISBISIIOT €ro
IIPEUMYIIECTBA U HENOCTaTKW, NHIIYT MOAPOOHbIE HWHCTPYKUUU IO
UCITOJIb30BAHUIO, YUTAKOT COTPYAHUKAM JIEKLIHH.

IlepBryHas MOATOTOBKA MPOAABLIA 3aHUMAET TPU HEJIEIIHU: II0JIOBUHA BPEMEHU
yXoauT Ha uszydeHue KypcoB «lludposbie yctpoiictBay u «TexHuka mpoaax»,
OCTAJILHOE — Ha CTAXXUPOBKY B MarazuHax. «IIpegycMoTrpen ak3aMmeH, u3 rpynmsl 40
YeJIOBEK B CPEHEM OTCEUBAETCS OKOJIO CEMW», — pacckasbiBaeT Kproukos. TecTsl
COTPYIHHKH ITPOXOJAT MOCTOSHHO, MX YCIIEHIHAs cladya MO3BOJIIET IIEPEXOAUTh Ha
0osee BBICOKYIO KBAJIM(DPUKALMOHHYIO CTYNEeHb M Oojblle 3apadaThIBaTh.
Cy1iecTByeT 4eTblpe CTyNeHU KBaTU(pUKAIMK TPOJIaBIIa, camasi BBICOKAsi —3KCIEPT.

B kaxgom wmarazune HMOH paGotaer ot BocbMu 10 15 mnpoaaBioB
(komm4ecTBO 3aBUCUT OT TIulomanu). OOs3aHHOCTH MpoJaBlla — HE TOJBKO
IPOKOHCYJIBTUPOBATH MOKYIMATENsl, HO M CHAENaTh TakK, YTOObI YEJIIOBEK MOT
UCIIOJIb30BaTh YCTPOWCTBO cpa3y Mocie BbIxoAa U3 MmarasuHa. [lo crmoBam
KproukoBa, koMIaHusi yMeeT padoTath C JHOAbMHU, KOTOPbIE HE XOTST UM HE MOTYT
caMHl pa30HpaThCs B CIOKHOM YCTPOMCTBE COBPEMEHHBIX JI€BaliCOB, BBHIOMPATH
HY>KHbIE (DYHKIIMHM ¥ YCTaHABJIUBATh HACTPOUKH, 3aKaUUBaTh HY>KHBIE IPOTPAMMEBI,
U3y4aTh MHCTPYKUUU. «MHOTHE HOXKWJbIE JIIOAU MOJIB3YIOTCS CMapTQOHaMU U
IUTAHILIETaMH, HE TOBOPS Y&Ke O MOOWIbHBIX TenedoHax. PoacTBeHHUKH JapAT UM
yCTpPOMCTBA, HO BBIHYX/ICHbBI TPATUTh BpeMs Ha 00BbsSCHEHUS, Kak OHU padoTaroT. U
HE BCE YMEIOT O0BIICHATHY, — paccka3biBaeT Kptoukos. Tak, B 0JJHOM 13 pEeKIIaMHBIX
kamnanuii MOH wucnonb3oBasia 00pa3bl MOKUIBIX JIIOAEH, KOTOPBHIM IMPOJIABIIbI
HACTpauBaIM raJKEThl U MOKa3bIBAIN, KaK pabOTaI0T «KHOMOUKW». [[pyras rpynna
KJIMEHTOB, KOTOPHIM HY>KHA MOMOIIb C HACTPOMKOM, — 3aHSTHIE JIIOJIU, B TOM YHCIIE
OM3HECMEHBI, TOTI-MEHEKEPHI. «Y MEHS caMoro Majo BPEeMEHH, HE MPEACTABIISIO,
Kak Obl 51 o0omiesncs 0e3 MOMOIIM KOHCYJIbTaHTOBY, — TOBOPUT Kproukos.

[IponaBiibl OKa3bIBAIOT U IJIATHBIE YCIYTH, HAIIpUMED, ycTaHaBiuBaroT [10 u
JIOTIONIHUTENbHBIE cepBUCHL. «KauecTBeHHass pabora, KoTOpas TpeOyeT MHOTO
BPEMEHHU U CHJI, HE MOXET ObITh OecrurarHoi. Ho MBI Hamu GanaHc, Aeimaroniui
yCIIyI'y NpHEMIIEMOM Il MOKYINATeas W BBITOJHOW JUIsl MPOJABLA», — TOBOPUT
KproukoB. CroumocTs Haunbosiee MOMYJSIPHBIX ychayr (yCTaHOBKAa aHTUBHUpYCA,
nmakeTa KapT Ui HaBUTaTopa, «IpUBA3Ka» yCTPOKCTBa K OaHKOBCKOI KapTe) — 300—
900 py6. «XoTsi ObIBAIOT M MAKEThl MO 7 ThIC. py0.— HAMpuUMep, yCTaHABIMBAIN
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KIUEeHTY o0onouky Windows M Bce COIYyTCTBYIOLIME MporpaMmbl Ha Macy, —
paccka3bpIBaeT AUPEKTOP MO MapKeTuHry. llnatHble cepBUCH MPUOABISAIOT K
BbIpyuke cetu He Oonee 10 %. YacTh 3THUX JOEHEr WAET MpoJaBllaM, KOTOPHIE
OKa3bIBaIOT YCIYTY.

Hosas J0os/1bHOCTD

Maraszunbl «Hoy-xay» Boirnsanar uHaue, ueM MOH: k dupmennomy s MOH
OernomMy 1BETYy HO00AaBWIMCH JKENThIM M 3eneHblid. «Jkc-Brnanenen; «EBpoceTi»
EBrenuit UnuBapkuu korma-to HazBan marasuabl MOH «Oypxyasasivm». «Hoy-
xay» cedyac BBIDISAAT Oonee neMokpatuuHo, yem MOH, a mpopaBubsl cMeHWIN
CTPOTHE KOCTIOMBI Ha pyOalliKu-1onao», — pacckaspiBaeT KproukoB. B HOBOM ceTu
HEMHOTO ITIOMEHSUIM aCCOPTUMEHT: PACIIMPWIM TOBAPHYIO T'PYyNIly ILIAHILIETOB,
COKpAaTUJIM aCCOPTUMEHT HOYTOYKoB. Ho kKauecTBo cepBuca U ypOBEHb OJITOTOBKU
IIPOJIABLOB JOJKHBI CTaTh U KOHKYPEHTHBIM NPEUMYILIECTBOM Mara3suHoB «Hoy-
xay». «B 3TOM OTHOIIEHWH MOJIUTUKA KOMIIAHUM HE U3MEHUJIACh. TONBKO TENEph
Mbl OyZIeT MpeNoCTaBIATh TAKXKE CEPBUC M KOHCYJIbTAlUK OT MOOUIIBHOTO
oreparopa», — pacckasbpiBacT Kproukos.

B nepeobopynoBannbix MarasuHax «Hoy-xay» aBe 30HBI — BMecTe C
nponaBiuamu MIOH 3xeck pabotatoT nBa coTpynHuka «BoiMrenkoma». BriOpas
YCTPOMCTBO, MOKYIATEIh MOKET CPa3y BbIOpaTh HYKHBINM TapuQ U MOIKIIOYUTH €TI0
Kk «bunaiinyy». IlogoOHbIe BO3MOXKHOCTH ObLIM paHblie y kiueHToB MOH, HO
TENepb, M0 MHEHHIO KproukoBa, KOHCyJIbTallWs IO yClIyraM OIEpaTopa CTaHET
0onee mpodeccHoHaNbHONM W yAOOHOH. «B MarazuHax KOHKYPEHTOB YEIOBEKY
MOPOM HY’KHO OTCTOSITh O4YEpPE/b, YTOOBI MOTYYUTH OTBET HA BOMPOC MO Tapudam»,
— roBopuT OoH. Kpome Toro, B 30He orneparopa MOKHO NPOTECTHPOBATh KAYECTBO
CBA3W, CKOPOCTh HWHTEPHETAa MPH HCIHOJB30BAHMM PA3HBIX BO3MOYKHOCTEU
ycTpoicTBa. «YTOOBI BBIOpAaTh ONTUMAJBHBIM Tapud A8 TUIAHIIETa WK
cMapTQoHa, HAZ0 MOHUMATh KaKUMH (DYHKIMSIMU Thl OYJEIIb MOIH30BATHCS Yallle
BCEro, Kakod TpaduWK OHHU ,,JIOTJIOMAIT . Y HAac MOXHO CKayaTh (PUIbM HIIH
BOCIIOJIb30BaThCSl MPUIIOKEHUEM, YTOOBI paccuuTaTh CBOW Tpaduk», — TOBOPUT
JUPEKTOp NOo MapkeTuHry. CoTpylnHHKH «BBIMIIEIKOMa» TakXe 3aHUMAaroTCs
a0OHEHTCKUM 00CITy’KMBaHUEM KJIMEHTOB orepaTtopa — B MarasuHax «Hoy-xay»
MO>KHO TTOMEHSThH Tapud, BOCCTAaHOBUTH SIM-KkapTy u T. 1.

Komnanus craBut mepea coOoi 3aady OMOJIOAUTH IEICBYIO ayIUTOPHIO.
Ecnu ayautopusa marazunoB MOH 6b11a 30+, To nns «Hoy-xay» koMmanus xoTesna
OBl CHU3UTH BO3pacT J10 25+. [IoMOkKeT B 3TOM HE TOJIBKO JAEMOKPATUYHBIN CTHIIb,
HO ¥ HOBBIE cepBHCHL. Hanpumep, B MarauHax mjiaHUpyeTcs cleiaTh OeCIuIaTHbIN
Wi-Fi.

Eme onna 3aaua — aganTupoBaTh CYHIECTBYIOIIYIO TPOrpaMMYy JIOSIIIBHOCTH
noa HoBbld Qopmar. B marazunax MOH kiueHTHl mojiydalid —CHELHAIbHYIO
«JIenb-kapTy». «C NMOMOINIBIO TAaKOrO Ha3BaHUS Mbl XOTEIW MOKa3aTh, YTO JIS
paboThl ¢ HAaMH TpedyeTcss MUHUMYM yCUIIni», — noscHsaeT Kproukos. Ha nanubrit
MOMEHT KommaHus Bbiana 290 Teic. Takux kapt. Ilo cioBam nupekTopa 1o
MapKETHUHTY, KapThl €CTh MPAKTHUYECKH y BCEX KJIMEHTOB CETH, MX OECIJIaTHO
BBIIAIOT IpU TOKyTke npoaykiuu Apple. Kpome Toro, ee MoxxHO mpuodpecTtu 3a
149 py0.
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Kapra nakonutenbHas — 1 % CTOMMOCTH MOKYIKHU MpeBpalaercs B Oasibl,
KOTOpbIE MOXKHO MOTPATUTh B MarasuHax ceTu (oauH Oamn paBeH 1 py6.). Eciu
KJIMEHT 3aKa3bIBacT IUIATHBIA CepBHUC (HACTPOMKY rajkera u ycraHoBky I10), Ha
kapTy Bo3Bpamaercs 50% croumoctu ycinyru. Kpome Ttoro, kapra maer
BO3MOXKHOCTh OOMEHSITh WJIM BEPHYTh KYIUICHHBINH TOBap B TeueHue 30 gHeit Oe3
oObsicHeHus npuyuH. be3 kapThl B Marazunax MOH 3To MOXKHO cienath B TeUeHUE
14 nueii.

Bnanenen «JIeHb-KapThD» TakKe MOKET PUHUMATh YYAaCTUE B paclpoiaxax,
KOTOpBIE€ CETh yCTpamBaeT pa3 B kBapTan (ckuaka 20%), moiydaeT uHGOPMAIUIO
(o anextponHoit moure win CMC) o HoBuHKax u akiusix. [1lo cmoBam Kproukosa,
JOJII TOBTOPHBIX TIOKYNMOK TI0O KapTte cocraBimsier 36%, a kodpduimueHt
BoBiedeHHocTH (Redemption Rate, mnm mponeHT morameHuss 60HYCOB) — OKOJIO
60%. IlocmemHnii moka3arenb HE OYEHb BBICOKMH IO CPAaBHEHUIO C JAPYIMMU
UTPOKAMH, MOTOMY 4TO Oajlbl MOKHO TpPaTUTh TOJBKO B COOCTBEHHOH ceTu
Mara3uHoOB.

JlBa ronma Hazanm «JleHb-kapTa» crajna IUIaTeXKHOM (mederoBas Kapra
pacuetHoi cuctembl MasterCard, ee SMUTEHTOM SIBJISIETCSI pacyeTHast HEOaHKOBCKasl
KpenuTHasi opranusanus). [10J0KuB Ha 3Ty KapTy JA€HBIU, MOXKHO C €€ MOMOIIIbIO
racuTh KPEAUTHI, I€JIaTh IEPEBOIbI, PACIIIAYUBATHCA 32 TOBAPHI U YCIYTH B OHJIAHE
u ouraitHe u noxy4aTh 2% CyMMBI TUIaTeka B BUje 0ayuioB. J1Jid nmoigyyeHus Takon
KapThl HY>KHO 3aIlIOJTHUTh aHKETY U MPEIbSIBUTD MACHOPT.

Centuac «JIeHp-kapTy» MpPOAOJDKAIOT BbIIaBaTh U B MarazuHax «Hoy-xay».
Ho otaen MapkeTuHra nyMaet, Kak MOAU(UIUPOBATh CYLIECTBYIOLIYIO IPOTPAMMY
JIOSUTBHOCTU 11711 HOBOM ceTH. CTOUT JM MpUIyMaThb HOBOE Ha3BaHUE KapThl WU
MO>KHO coXpaHuTh ctapoe? Kakue cepBuChl 100aBUTh, C yYETOM CMEHUBLIETOCS
dopmara W mpeanosaraéMbIX M3MEHEHWUW IieneBoi aynuropuu? B mporpamme
nosutbHOCTH MMOH xommnaHust nenana akieHT Ha yJ00CTBE UCIONIb30BaHUs «JIeHb-
KapThl» B MOBCEIHEBHOW KMU3HH. A 4YTOOBI CTUMYJIHMPOBATH KIMEHTOB MOKYNaTh
JOTIOJTHUTENBHBIC YCIyTH, TIpeJijiaraia 3a 3T CEPBUCHI MOBBIIIEHHbIE O0HYChI. HO
MoJIo/las ayJUTOpHsl MEHbIIE HYXJaeTcs B MOJOOHBIX yciyrax. Bo3moxHo, ei
ObLITM OBl UHTEPECHBI IPYTUE OIIIUN — HAIPUMEP, BO3ZMOKHOCTH MOJTy4aTh OOHYCHI
3a BBIKJIQJIbIBAHUE KOMMEHTAPUEB MO KYIJIEHHON TEXHUKE.

Bonipocsl ¥ 3a1aHUs 10 KeUCY:

1. Onpenenure 6a30BbIe MPOOIEMBI KOMITAHHUH.

2. Onpenenute MeCTO KOMITAHUM Ha CTA/IMU )KU3HEHHOTO LIMKJIa OpraHu3aluu
(B monensix JI. I'peiinepa u W. Anuzeca).

3. BriOepute Moienb NpoBeIeHNs OpraHU3allMOHHBIX U3MEHEHUI.

4. Onpenenute, HEOOXOAUMO JIM MOTYEPKUBATH TPEEMCTBEHHOCTh OPEHJIOB.

Keiic 4. «O0yuaeM oprann3zanuio

bonbmias, nuHamuuHas, OBICTPO pa3BHUBArOMIAsICs, JIOOAMAs BCE HOBOE
poccuiickas KOMIIaHUsl Bcerna leHwia o0yuenue. B 3Toit komnanuu Bc€ mo0mim
JIeJIaTh CaMU, UCKATh TaJAHThl BHYTPH, PACTUTh CBOMX COTPYIHUKOB Ha BCE, NAXKE
cambl€ CIIO’KHBIE MTO3UIUH, CaMU MpoBo i oOydenue. [IpaBna cemunapsl 60JbIe
IIOXO/IMJIN Ha L0y, KOTOPBIE OTIIMYHO MOTUBUPOBAIIN IIEPCOHAIL, HO BPSJL JI JAaBAJIN
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KOHKPETHBIE HaBbIKM. 3aka3aB OOy4YeHHE BHEITHEH TPEHUHTOBON KOMIIAHUH,
PYKOBOJMTENN YBUACIU UHTEPECHBIN d(PPEKT U pelniu NOBTOPUTh caMU. Y HHUX
MOJIYYHJIOCH KaK BCErjia sipKo, HHTEPECHO U MOTHUBHUPYIOIIE, HO HABBIKOB HE OBLIIO.
PykoBoauTenu ObUTH HE TOJBKO JIOJIA MPOTPECCUBHBIC U CMEIIbIe, HO U pa3yMHBbIE.
[ToaTOMy OHM TMEPEKITIOYMINCh Ha YETKYI0 (DOPMYIHMPOBKY 3ajad BHYTPEHHETO
oOydeHus, a camy pa3paboTKy M OOydeHHE BHYTPEHHUX TPEHEPOB MOPYUUIIU
npodeccuonanam. Teneps y HUX CBOM 3aMedaTe/IbHbIN Y YeOHBIN IIEHTP, N3BECTHBIN
MX KIMEHTaM W NapTHEpaM, a MNOCTAHOBKY HOBBIX MOJYJEH U TPOBEACHUE
AKCKJIFO3UBHBIX TPEHUHIOB OHH 3aKa3bIBAIOT.

Bonipocsl 4 3a1aHUs 10 KEUCY:

1. SIBnsercs 1 qaHHAs OpraHU3aLMs caMoOo0yJaromencs?

2. BeimenuTe npu3Haku, XapaKTEPHBIE I CaMOOOYJarOIIEHCst OpraHU3aIHH.

Keiic 5. «Opranu3zanuonHas KyJabTypa komnannu Levi Strauss»

Levi Strauss — kpymHe#muii B MUpe IMPOU3BOIUTEIb JPKUHCOBOM OICIKIIbI,
00BEMBI TPOJIAK KOTOPOH NCUUCIISIIOTCS MILTHAPIaMu 10Ju1apoB. OHaKO B Havase
90-x T. B aipec KOMIIAaHUU CTaJU MTOCTYIATh YIPEKH, YTO OHA MEJIJIEHHO OOHOBIISIET
CBOIO MPOJIYKIIMIO, YCTyNas CBOMM KoHKypeHTam — Haggar Apparel u Farah
Manufacturing. IlosBuinch Takke KPUTHYECKHE 3aMCUaHUS B ajpec
OpraHu3aIMOHHON KyJabTypbl Levi Strauss. B To BpeMs KoMmaHus MPOBOAMJIA B
XKU3Hb HJICI0 ee npe3usieHTa R. Haas, yoexx1IeHHOro, 4To KoOMIaHus yKe JoKa3aja
CBOIO BO3MOXXHOCTh 3aHHMATh JIUJUMPYIOIIEE IIOJIOKEHUE MO MPOU3BOJCTBY
JUKMHCOBOM oniexbl. Tenepb ee 3ajaua — cO3/1aTh BEICOKO MOPAJIbHYIO KYJIBTYpY,
HOJIICPYKUBATh ATUKY B3aMMOOTHOINICHUH, TEM caMbIM, IipeBpatuB Levi Strauss B
oOpazer; BBICOKOTO KauecTBa TpyaoBou >ku3Hu. HMpewm Haas cBoawimch K
CJIEIYIOLIEMY:

— OTKPBITOCTh: MEHEHKEPHI JOJKHBI MPOSIBIATH MHTEPEC K paOOTHUKAM,
OTMEYaTh UX yCIEeXHU, MOTYEPKUBATH UX BKJIA]] B IOCTHXKEHHUE PE3YJIHTATOB PAOOTHI
KOMIIaHUU;

— HE3aBHCUMOCTh: Ha BCE€X YpPOBHSIX YIOpPaBICHUS  OpraHu3alueit
MIPUBETCTBYIOTCS] HE3aBUCHUMBbIE CYXIEHUS, KOHCTPYKTUBHASI KPUTHKA;

— JTHKA: MEHEKEPhl JIOJDKHBI YE€TKO U OTKPBITO (HOPMYITUPOBATH CBOU
TpeboBaHuUsl, OAaBaTh MPUMEPHI STUKU OM3HECA U B3AMMOOTHOIIICHUN BHYTPH U 32
npejeIaMyu KOMITaHWUH;

— JIeJIETUPOBAHME: MEHEKEPHI TOJKHBI JEIeTUPOBaTh MOJHOMOYHS OoJiee
HU3KHM YpPOBHSIM yIOpPaBJIEHUS, TEM, KTO HEMOCPEACTBEHHO MPOU3BOJIUT
MPOAYKIUIO K KOHTAKTUPYET C MOKYIATEIISIMU U KJIIMEHTAMU;

— BHemHWe cBs3u: Levi Strauss oTkaxeTrcs OT COTPYAHHYECTBA C
napTHepaMu, JeUCTBUSL KOTOPBIX MIPOTUBOPEYAT CTaHAApPTaM dTUKH KOMIIAaHUY;

— omeHka mnepcoHana: g0 30% mnpeMuil TPUXOAWTCS Ha PaOOTHUKOB,
COOJTFO JAFOIIINX DTUYECKUE cTaHfaapThl. PabOTHHK, KOTOPHIi noouics
BBICOKMX IMPOU3BOJICTBEHHBIX PE3YJIbTATOB, HO HEIOCTATOYHO XOPOLIO MPOSBUII
ceOsl ¢ TOYKU 3pEHUS ITHUYECKMX HOPM W CTAHJIAPTOB KOMITAHWU, MOXET HE
MOJYYUTh MPEMHUIO.
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Otnueckue craHaaptel Levi Strauss mHorme cTaBWIM IMOI COMHEHHE,
CUMTasl, YTO OHU HE CIOCOOCTBYIOT MOBBIIIEHUIO 3((HEKTUBHOCTH PabOTHI
KOMITaHUHU, OOBSCHSASL STUM €€ HeyJdauu Ha peiHke. OnHako Haas cuutan, 4to
npoOiemMbl  KOMIAHUM  OOYCJIOBJIGHBI ~ BHEIIHUMHU dakropamu U
00CTOSITEILCTBAMU, U, €CIIA OBl HE IPUBEP)KEHHOCTH MEPCOHANIA STUM ITUYECKUM
HOpMaM, KOMITaHHS IepeKuBalia Obl ropasio OOIbIINE TPYIHOCTH.

Bonpocel 4 3agaHus 10 KEUCY:

1. K xakoMy THUIly OTHOCHTCSI OpraHH3allMOHHAsl KyJIbTypa KoMmaHuu Levi
Straus?

2. MOXHO JTi CYNTATh OPTaHU3AIMOHHYIO KyIbTYpy Kommnanuu Levi  Strauss
CUJILHOM?

3. Cormacubl 7 BBl € yTBepxkaeHuem Haas, dYTo co3maHHas uM
OpraHu3allMOHHAs  KyJbTypa  NpPEACTaBIA€T  OCHOBHOE  KOHKYPEHTHOE
IPEUMYIIECTBO KOMIIAHUU Ha pPbIHKE? APTryMEHTUPYHUTE CBOIO MO3ULHUIO.

Keiic 6. «Kpacnblit OKTA0pb» — poccuiicKHe TPATUIMU KA4eCTBA

B 2001 r. ogHO M3 cTapelmmMxX POCCUMCKUX KOHAMTEPCKUX MPEANPUITHI
ormetwsio cBoe 150-metme. Ceromnst «Kpacubiii Oktsi0pp» — 310 20 %
MPOM3BOJCTBA BCEro poccuickoro mokonana, 10 % — kapamenn, okono 25 %
upuca u okosio 10% rnazupoBaHHBIX KOH(per. B camom neHtpe MOCKBBI Ha
IoWAaM 6 TEeKTapoB pACMOJararoTCs 1e€Xa, OCHAIIECHHbIE COBPEMEHHBIM
o0opynoBaHueM, rIne BblllyckaeTcss Oonee 60 ThICAY TOHH pa3HOOOpa3HOM
KOHJUTEPCKOM MPOTYKIIHH.

Ceifuac Ha mnpeanpusTHH paboTaeT Oojee Tpex ThICSIY 4YEIOBEK, a
HA4YMHAJIOCh BCE C HEOOJBIION MacTEPCKOM MO MPOU3BOACTBRY LIOKOJIaZa U KOH(ET.

B 1851 r. ®epaunann Teonop don DitHeM oTkpbul B MockBe Ha ApOate
KOHJUTEPCKYI0, TP KOTOPOMl Obla HEOOJbIIas MacTepcKas MO M3TOTOBJICHHIO
HI0KOJIa/a.

B 1856 r. oTkpsiBaercs nepBas mokosagHas gadpuk. [lapraepom DitHema
CTal TAJAaHTIUBBIA npeanpuHumarens FOmmyc I'eiic. B 1886 r. mpous3BoacTBO
Ha3bIBAJIOCh «TOBapUIIECTBO MMIOKOJaAa, KOHPET W YalWHBIX MEeYEeHUH «DUHEM.
MockBuuaM npejiaraicsi IIMPOKU aCCOPTUMEHT Kapameld, KOH(EeT, MIoKoIaaa,
NACTUJIbI, IEYEHbs, ONCKBUTOB, IPSIHUKOB U IJ1a3upoBaHHBIX (PpyKTOB. briaromaps
OTJINYHOMY KayeCTBY M YMEJIOM peKjaMe MPOIYKIMS MOJIb30BajlaChb OTPOMHBIM
cupocoM. bosbinoe BHUMaHUE YIEIsUIOCH BbIOOPY Ha3BaHM, pa3paboTke
yIaKoOBKH, JMoporou otnaenke. KopoOku ¢ MpoayKiued OTAebIBAIMCH IIEIKOM,
OapxaTom, kKoxked. Pekiamy ¢dupme Hecnam TearpajbHbIE MPOTPaMMBbI, HAOOPHI-
CIOPIIPHU3bl C BIJIOKEHHBIMH B KOPOOKY KOH(ET OTKpPHITKAMU WU HOTAMH
CIIELIMAJIbHO COYMHEHHBIX Menoani — «Banbc-MOHNaHche» ninm «Kekc-ranom.

Nms DitHema B Te TOIbI 3By4ajo TMOBCIOAY, ¢upMa pas3BuBajlach U
npouBetayna. ['eiic mpurinaman Ha pabOTy JIy4YIIMX KOHJIUTEPOB, OOHOBIISII
obopyioBaHue, 3a00TUJICS O Oaronoiaydyuu padodux. BoJbBIIMHCTBO KOHIUTEPOB
COCTABJISUIA BBIXOALBI M3 MOAMOCKOBHBIX JiepeBeHb. OHM Xuiu B (aOprUuHOM
OOILIEKUTUN U MUTAIUCHh B CTOJIOBOW. AnMuHUCTpanus Gadbpuku MpeaocTaBiisia
pabOTHHUKAM HEKOTOPbIE JIbIOTHI: JIsl IeTeH-110AMACTEPhEB OblJIa OTKPHITA IIKOJIA;
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3a 25 mer Oe3ympedHOW CIy)ObI BBIIABAICS CEPEOPSHBIH MMEHHOW 3HAaK W
Ha3Hauaja TeHcusa; Obula co3daHa OOJbHUYHAS  Kacca, OKa3bIBaBIas
HY>KJIAIOLIAMCSl MaTEPUAIIbHYIO TOMOIIb.

B ronmer IlepBoii mMupoBoil BOHHBI (dupma «IHWHEM» 3aHUMaach
0JIarOTBOPUTEIBHON  JI€SITENIBHOCTBIO:  Jiellajla  JEHEXHbIE I10XKEPTBOBAHUS,
OpraHM30Bajia Ja3apeT JUIsl paHEHBIX COJJAT, OTHpaBiisja Ha (POHT BaroHBI C
NIEYEHBEM.

[Iponykuusa, KoTopas MW CETOJAHS SBJISETCS BU3UTHOM KapTOUYKOU
npeanpusatud, npousBoautcs Ha «KpacHom OxTsa0pe» ¢ Hayanma XX: IIOKOJaA
«30m0ToH sApibIK», KOHPEeTH «Tprodenb» u «Muika koconamnsliy, upuc «Kuc-
KHC», KOH(DeThl «CIMBOYHAS MOMAJIKA C IlyKaToM», « CITMBOYHAS TSHYUYKa.

ITocne peomoruu B 1918 1. (dabpuka Oblna HalMOHAIU3WpPOBAHA M
nepernMeHoBaHa B «l'ocynapcTBeHHYI0 KOHAMTEpCKyro (abpuxy Ne 1 (ObiBIL
Oiinem)». B 1922 r. ona nonyuwia HazBanue «Kpacuerit OKTs10pb», KOTOPOE HOCHUT
710 CHX IIOP.

3a 150 nmer cymectBoBaHus (haOpuKa HE pa3 OKa3bIBalach B KPU3UCHBIX
cutyanmsx. B 1918 r. x mMomenTy HammoHanmzanuu (pabpuka mMena ydiiee
OCHAILlEHHE B CBOEW OTpacid M 00Jiajana 3HAUYUTEIbHBIMHU 3aracaMu ChIPbs,
MIOATOMY 3/I€Ch CKOHILIECHTPUPOBAJIOCHh BCE KOHAUTEPCKOE MPOU3BOACTBO CTPAHBI.
BoabmMHCTBO pabOTHUKOB OCTAIMCh Ha CBOMX MecTax. Penenrtypy, KOTOpoi
BJIAJICTIU CTapble MacTepa, y1aJIOCh BOCCTAHOBHT.

B roapr Benukoit OtedectBeHHOM BoiHBI 0K0J10 500 paboTHHKOB «KpacHoro
OxTs0ps» yuuim Ha GpoHT, HO (padpuKa npoAoKana GyHKIHOHUPOBaTh. [Tomumo
OOBIYHBIX KOHJIUTEPCKUX U3 CTATN MPOU3BOJIUTHCS MUIIEBBIE KOHIIEHTPATHI
115t GpoHTA, a TakkKe 1moKoJaj «I BapiecKuil», pa3paboTaHHbIN CIIEHUAIBHO IS
JICTYMKOB. BBIMOTHAIMCH TaK)K€ BOCHHBIC 3aKa3bl — IMJIAMETaCUTENM, CUTHAIIbHbBIC
IIAITKH, JeTali 0€H300aK0B, CAMOJICTOB H TIP.

B pesynbprare s3xoHoMuueckoro kpusuca 17 aprycra 1998 r. B Poccun OAO
«Kpacupiii OKTsI0pb» OBLIO BBIHYKICHO TMOJHATH I[EHBI Ha CBOIO MPOIYKIUIO, U
XOTSI MOKYNATEIbCKUN CITPOC CTa MajaTh, HI MOCKOBCKasi KOHAUTEpCKas Gabpuka,
HU JOYEpHHUE NPEINPUsTAS HE MpeKpaniaii padoTy HU HA OJUH JeHb. Jlaxe
ACCOPTHUMEHT BBIITYCKAEMOM MPOAYKIMU OCTaJCs MPEXKHUM. BaatoTHOE ChIpbe
CTapajiCh 3aMEHSITh OTEUECTBEHHBIM, YACTUYHO NMEPEXOJUJIM HA BBIMYCK HOBOW
npoaykuuud. K konmy 1998 r. o0beM NpoM3BOACTBA YBEIWYMWICS, CIPOC Ha
MPOIYKIHIO CTAOUITU3UPOBAJICS.

«Kpacubiii OKTAOpB» BBIIIEN U3 TPYAHOU CUTYAIMH, TTOJTHOCTHIO COXPAHUB
CBOM 1ITAT.

Ha «Kpacanom Okxts6pe» paboTtaeT Oosee OecAaTH TPYIOBBIX TWHACTHM, B
KOTOPBIX OMBIT MEpPeaeTCsl U3 MOKOJIeHUs B nmokosieHue. [Ipeanpusitue 3a00TuTCS
TaK)Ke O MOATOTOBKE MOJIOABIX KaapoB. Ha dabpuke cTabWiIbHO BBHILIAYMBACTCS
3apaboTHast T1Uiata, a s aKIMOHEPOB TICHCMOHHOTO BO3pacTa CO3J/laH
BHEOIO/DKETHBIN TICHCHOHHBIA (DoHI. DUHAHCUPYETCS COIEp’KaHHUE CTOJOBOU C
JBYXCMEHHBIM TOpPSAYUM TUTAaHUEM, JIE4eOHO-O3I0POBUTEIILHOTO IIEHTpa W
porIIaKTOpHS I COTPYIHHUKOB, a IS UX JACTEH MMEIOTCS IETCKHUM Ccaa-sSaciiu
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MOJIMOCKOBHBIN Jlarepb. Pabpuka OKa3bIBaeT CBOMM pPabOTHUKAM (PUHAHCOBYIO
TIOMOIIIh Ha TIPHOOPETEHHUE JKUITBSI, BBIIACT OCCIPOIIEHTHBIC CCY/IBI.

Ha ceronnsiiinumii nenws B rpynny npeanpusituit OAO «Kpacubiit OKTS0pb»
BXOJUT HECKOJBKO TMOJpPA3ACICHUI: MOCKOBCKas KoHauTepckas (alOpuka
«Kpacnsiit Oxta6pb», mpou3BoacTBO Ne 1; ¢habpuku ¢ pa3arMuHONl KOHAUTEPCKOM
cneruanm3anueir B Pszanu, Komomue, EropneBcke, TambGoe, Tyne, Ilenze,
Homikap-One, bupobumkane.

AxrmmonepHoe o6mecTBo BeIKynmio 99,8% akmuit Cankrt-IlerepOyprckoit
KoHIuTepCcKoil (abpuku uM. CaMOWIOBOM, NPUHAIICKABIIUX aMEPUKAHCKOU
bupme

«Kpad d®ync MaTEpHIITHIY.

Mapxka «Kpachsiii OKTSIOpb» — 3TO poccUiicKue Tpaauluu kadectna. [Ipen-
NpUATAE TPUMEHSECT TOJBKO HATypajbHbIE TMPOAYKTBI M HE HCIOJb3YET
UCKyCCTBEHHbIE J100aBKH. Bce cblppbe U roTtoBas NPOAYKLUS COOTBETCTBYIOT
HopMam ['OCT. IIpoBOaUTCS OCTOSHHBIN KOHTPOJIb KauyeCTBA HA BCEX CTAMIX
npousBojacTBa. Jlerycraunonueiii CoBer (paOpuku TECTUPYET BECh aCCOPTUMEHT
IPOIYKIMHU, TOCTOSTHHO BHOCS 3aMe4aHus U npeaioxenusd. [Ipennpusitue nosepsier
MHEHHUIO U BKYCY CBOUX MOTPEOUTEIIEH.

«Kpachsiit OKT0pb» MOCTOSHHO MPOBOJUT AETYCTAllMU CBOEH MPOAYKIUHU B
(UpMEHHBIX Mara3uHax, IOCJ€ KOTOpPbIX YYaCTHUKH 3allOJHSIOT aHkeThl. Ha
(babpuky OPUXOAUT MHOXKECTBO nuceM. M3yuas W aHanu3upys MOJYYEHHYIO
uHdopmaruio, ¢Gabpuka HUMEET BO3MOXHOCTh  YUMUTHIBATh  TOXKEJIAHUS
NOTpeOUTENEH.

«Kpacusiit Oxta0pb» puaaet 00bIIoe 3HaYCHHE BHEITHEMY 0(GOPMIICHHUIO
uznenuii. Ha kopoOkax MOXHO yBUAETh U300paskeHus paboT mactepoB denockuHa,
Koctora, Xoxyiombl u [5xenu, TbIMKOBCKOM Urpymiku. [loTpedutenu npuHUMAaIoT
ydacThue B pa3pabOTKe HOBBIX U3JIETUN Ha CHEIHAIbHBIX KOHKypcax, TIie
IpeajaraloT OpUruHalIbHbIE Ha3BaHUS, PELIENThI U BAPUAHTHI STUKETOK.

Ha ¢abpuke padoTtaer nmporpamma 06;1aroTBOpUTENIbHOM nmoMolu. «KpacHslii
OxTs0pp» OCyILIECTBISIET MOXKepTBOBaHUSI B DOHA BOCCO3JaHUsl Xpama XpucTa
Cnacurens, NpUHUMAET ydyacThe B BO3poxkaAeHUU Xpama Hukosbel Ha bepceneske,
oTuucisieT cpeactBa B Poccuiickuil GoHA MUpa, COTPYAHUYAET B COLUMAIBHOU U
KyJbTYpHOI cdepax ¢ OONbIIMM JIECAHTHBIM KopadiieM «A30B» YepHOMOPCKOro
draota, oOKa3bIBaeT MOJACPKKY OpraHu3alusM HWHBAJIUIOB, [EHCHOHEPOB,
CIIOPTUBHBIM U MEJUITUHCKUM OPTaHU3AIUSAM, a TAKKE YUCOHBIM 3aBEICHUSM.

3a 150 mer cBoero cymectBoBanus «KpacHbiii OKTSIOpb» MOTYYHIT
MHOKECTBO TOYETHBIX Harpaj, AUIUIOMOB, 30JI0TBIX U CEPEOPSHBIX MeaalieH,
3HaKkoB oTiauuus. IIpeaMer ocoboit ropmoctu padbpuku — ['pan-npu BecemupHoi
BbicTaBku B [lapuxke (1900), I'pan-npu MexayHapoaHol BbICTaBKH B bproccerne
(1958), I'pan-tipu B 1. Huxuuii Hosropog (2000), dumiom «100 nyuymmx ToBapoB
Poccun» (1998, 1999, 2000), 3onotas menans B r.1Ltosaus (1998, 2000), 3omoTas
meaanb «llomarpa» B IMombine (1999), «Hapomnas mapka Poccum» (1998, 1999,
2000), «Tosap roma» (1999, 2000), ITnatuHoBkI 3HaK kadecTBa XXI B. (2000),
3onoTtas Menanb  BbicTaBkU «Poccuiickue npoaykTel nutanus» (2001), I'pan-npu
U 4eTbipe 300ThIX MeAanu BeicTaBku WORLD FOOD MOSCOW (2001) u ap.
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Crparernueckori nenpto OAO «Kpacublii OKTAOpBH» SBISETCS YCTOWYHBOE
yaepxxanue 10%-Hoil 1011 pOCCUICKOro ppIHKa KOHIUTEPCKUX U3EIIUN.

Bonpocel 1 3a1aHus 10 KEUCY:

1. Oxapakrepu3yiiTe OpraHM3allMOHHYIO KyJIbTypy mpeanpustus. Kakue
MOKHO OTMETUTH OOLIME YePThl OPraHU3aMOHHOMN KYJIbTYpbl TOBapHUIeCTBa « M-
Hem» KoHIa XIX B. u OAO «Kpacusiii OkTs10pb» Havana XXI B.?

2. Kakue MeTo/1bl MOTUBAILIMH UCIIOJIb30BAJIMCH PYKOBOJICTBOM IIPEATIPUATHS B
paznuyHble NEpHOABl €ro pa3Butusi? B kakoM o0bemMe cHcTeMa MOTUBALMH
NepCcoHaNla BIMSET Ha JocTikeHue ctparermdyeckux neined OAO «Kpacubiid
OKT0pBH»?

3. Ouenute no 10-0aymibHOI MIKaNe CHITy KOPIOPATUBHOTO qyXa paOOTHHKOB
babpuku. Kakume AeHCTBUA  PYKOBOJACTBA  CIOCOOCTBYIOT — YKPEIUJICHHUIO
KOPIIOPaTUBHOIO JTyXa?

Keiic 7. «XapakTepucTHKa OPraHu3aluOHHON KYJIbTYPbD)

N3yunte opraHu3aluoOHHYIO KyJbTYpy KOMIaHnuu «Crieircy»

AMepukanckas kommaHus «Croedc» sSBISETCSs KpPYyHMHOM NpUOBUIbHOMN
dbupmoii, paboraromeld B 00JaCTH BBICOKMX TexHoJoruil. OHa 3aHUMaeTcCs
pa3paboOTKOl M NPOU3BOACTBOM 3JIEKTPOHHOW MPOIYKIUMU B OCHOBHOM JUIS
KOCMUYECKOM OTpaciid U CIELUAJIU3UPOBAHHBIX IPOMBIIUIEHHBIX ITPOU3BOJCTB.
Pe3ynbraThl uccnenoBanuit «Crneiica» UMEIOT BaXKHOE 3HAYEHUE JJIsI 00eCIIeUeHUs
HallMOHAIBHOW 0€30MACHOCTH, a MPOU3BOJICTBEHHBI HAYYHBIM NOTEHIHAI (PUPMBI
OLICHUBAETCS OYEHb BBICOKO.

[Ipesunent komnanuum J[>xoH Jloyn B cBoe BpeMsi ObUI IpernojaBaTeieM B
OJIHOM M3 KPYIHBIX TOCYJapCTBEHHBIX YHUBEPCUTETOB Ha Kadeape 3JIEeKTPOHUKHU.
[Tocne npuxona B «Creiicy oH OBICTPO clienall Kapbepy U CTall IPE3UIEHTOM (PUPMBI.
Jloyn — ynpsiMblii, BBICOKOMEPHBIM PYKOBOJWTEINb, BCErJa HAILCJICHHBIM Ha
pesynbrar. Ero mpaBuiia Urpbl 3aKII0YAIOTCS B TOM, YTOOBI JaBaTh COTPYAHHKAM
CJI0’KHBIE 3aJIaHUS U MOOLIPATh CAMbIX YMHBIX W MCIOJHUTENBHBIX. ECiy KTO-TO
COBEpPIIAET IPOMAX, €ro TYT K€ BBI3BIBAIOT K NMPE3UICHTY «Ha KoBep». Korna doyn
YBEpEH, YTO KTO-JIMOO HE BBITMIOJHSAET CBOIO pabOTy, OH MOXKET CKazarh 00 3TOM
IPSMO B JIULIO.

OcHoBHbIE NOApa3iefeHus KoMnanuu «Crenc» — Nporu3BOACTBEHHBIA OTIEN
u otaen HUOKP, senstonuiics ropaoctbio Jloyaa. bonbmHCcTBO paboTaromux Ha
¢bupme — 310 BbICOKOKBaNMpUIMpoBaHHble pusuku. [IpesuaeHt yoexaeH, 4To ero
KOMITaHUsI OyJIeT MPOIBETAaTh POBHO CTOJIBKO, CKOJIBKO TMOJ €€ KphIIiel uMeercs
TakoM mTar cneunanuctoB. M pelicrBurenbHo, «CHeic» pa3BuBaercs, a s
COTPYIHHUKOB, TIPOSIBUBIIMX C€OS C Jy4dlled CTOPOHBI, BCErga UMeEeTcs
BO3MOYKHOCTh TMOBBIIICHUS. B1o6aBok, ycinoBus pabOThl BeIyIIMX CHEIUATNCTOB
BEIIUKOJICMTHBIC: B WX PACTIOPSDKEHUU Jydinue jadbopatopuu, ux o(ucsl ygo0HO
pacmojoXkeHbl U KpacUBO 00CTaBJICHBI.

B konne 80-x rogoB KOMIaHMs MOJYy4YWJia MPABUTEIbCTBEHHBIN 3aKa3 Ha
pa3paboOTKy CHEIMATM3UPOBAHHBIX KOMITBIOTEPOB. B  pesynbTaTte MHOTHE
COTPYIHUKM KOMIIAHMHM, B TOM YMCJIE U MPE3HUJICHT, OCTAHOBUIMCH HA MBICIHA O
IIOPTAaTUBHOM KOMIIbIOTEpE. JlOyZ MOCTaBUI MEpes UCCIEN0BATENBCKON TPYIIIION
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3aauy pa3paboTKu caMuxX HOyTOYKOB M MX MaTeMaTH4ecKoro obecrneuenus. OH u
€ro MOJYMHEHHbIE COCTABUIIM OYEHb CMEJIbII rpaduk pazpabOTKU KOMIBIOTEPA U
€ro BBIBOJIA HA PBIHOK. B 370 k€ Bpems Jloya IpHUHSUI psl KaAPOBBIX pemeHuil. B
YaCTHOCTH, OH Ha3HAYWJI BULE-TIPE3UIECHTOM 10 MAPKETHHI'Y HOBYIO COTPYIHHILY
Cap KoHHUHIDM, KOTOpYIO IE€peMaHWI U3 KpPYNHOM COBITOBOM KOMIIAHWH,
pacnonoxxeHHoi B Kanudopauu. Tam oHa 3aHUMaa MocT BEAYIIET0 MEHEKEPA B
OTHeNIe MO COBITY KOMIUIEKTYIOLIUX H3JEINI U cO CBOEW pabOTOW CIIpaBIsjlach
ycnemHo. Cape 6bu10 35 51eT, oHa JKuja ofHa.

Capa HaOpana B CBOH OTAEJN HOBBIX COTPYAHUKOB — MAapKETOJOTOB OYEHb
BBICOKOM KBaJM(UKALIUU, U pa3paboTKa KaMIIaHUU 10 COBITY HOYTOYKOB Hayanach.
OpHako BCKOpe OT/AEN MapKETHHra CTOJIKHYJCSA ¢ psaaoM mpoodnem. IlepBriM, 4To
BBI3bIBAJIO HEIOYMEHHUE, ObUIM CaMH MOMEIICHHS OT/Aea U €ro MECTOIOJIOKECHHE.
Oducel oTaena MAPKETHHIA HAXOJUIKNCh B ISITH KUWJIOMETPax OT OCHOBHBIX O(PHCOB
KOMIIAHUM, U XOTSI ObUIM ONPSATHBIMU M OOCTABJIEHHBIMH IO MOCJIEIHEMY CJIOBY
TEXHUKH, HO BCE PABHO MEHBIIIE, YEM Y IPYTUX COTPYIHHUKOB TaKOTO ke ypoBHs. K
tomy e Cape He ynaBajnoch 3acTaBuTh Jloyna mpuciymartbes K npoOiemam
MapKeTHHra: BC€ PYKOBOJCTBO KOMIIAaHMM OBUIO C TOJOBOH TIOTPYKEHO B
TEXHUUYECKYIO0 CTOPOHY BOIIPOCa pa3pabOTKU HOBOTro npoaykra. Cape mpuxoauaoch
[oJIy4yaTh OJOOpPEHHE CBOUX IMPOrpPaMM Yy HCIIOJHUTEIBHOM TPYIIIbI, B KOTOPYIO
BXOJIWJIM JIMILIb MHXKEHEPHI. Bce ciiojkHee CTaHOBUIIOCH MOJTy4YaTh 3aTpeOOBaHHYIO
uH(popmanuio. Bckope cpoku peanuzaldd NPOEKTa CTaIH PACXOAMUTHCS C
3aIyTaHUPOBaHHBIMU. JIydInii WHXKEHep, TPUKPEIUIEHHBIA K MpoekTy Capsbl, ObLI
nepeBe/ieH Ha HOBBIA roc3akas. [lo KOMImaHuM MOMoNi3iM CIyXd, YTO MPOEKTHAas
rpynmna CTOJKHYJIach C HEKOTOPBIMHU TPYAHOCTSMHU, U YTO MPOEKT CKOPO 3aKPOIOT.
Jlxon Jloyn coOpail pyKOBOAMTENEH, OTBETCTBEHHBIX 3a MpoeKT. OH ObuI
MPaKTUYECKH B30C€ILIEH JIOCTUTHYTHIMHU pe3yibTaTaMd M CKazal: «f He 3Halo,
oYeMy BBl HE MOXKETE 3aCTaBUTh ATy IITYKYy padoTaTh. B Bamiem pacnopsikeHUH
Jy4IIMe YMbI HallMK. Sl mOTpaTui yuMy CpeaCcTB Ha MPOEKT. ECiau oH mpoBaurcs —
3TO OyZeT Baia BuHa. M Kax0ro st 3aCTaBIO MEPCOHAIBHO 332 3TO OTBETUTHY.

Capa oOecnokounace. Eil kazanoch, 4yTo KpuUTHKa HecnpaBeanuBa. OHa
cupocuna Jloyna: «Bam He kaxkeTcs, 4yTO Ballle peleHne HeMHOro rpyoosato? B
KOHIIE KOHIIOB, Y HAC ACMCTBUTEIBHO €CTh HEKOTOPHIE TEXHUYECKUE 3aTPYAHEHUS,
a Halll JY4YllINN CIICLUAJIUCT MEPEBEICH HA APYror MpoeKkT». Joya risiHyn Ha Hee
cBupeno u ckazai: «Capa, s He 3Har0, Kakoro 4yepTa Thl JieJiaja B Mara3uHe, IJe Thl
pabortana. 3gech Mbl paboTaeM C KeJIe30M, a He ¢ TpsAnkamu. Mbl paboTaem Ha
pe3ysbTar. ITO BCe, Uero s Xxouy. Eciiu Thl He MOXelTb JOOUThCS PE3yIbTaTOB, TO
MOJKeIllb MOUCKaTh cebe Npyryro padoTy». [IoToM OH MOBepHYJCS W BbILIEN W3
KOMHATHI.

Capa He 3Hama, yto eu pgenatb, HO JIkoH Paite, mpaBas pyka [[xnma
XappucoHa, OCHOBATEJNSI KOMITAHUM, HAKJIOHWJICA K HEHN U ckaszan: «He nepexuBail.
Crapuk B cBOeM OOBIYHOM pernepTyape. ITo Bcerjaa ciay4yaeTcs, Korja 4YTo-To UAET
He 1o wiany. OH ckopo OyAeT B mopsake, U Thl Toxe». Oqnako Capa He Oblia B
3TOM yBEpEHa.

Bonpocs! 1 3a1aHus 110 Kelicy:

1. IIpoBeauTte aHAIW3 THIA OPraHU3ALMOHHON KYJIbTYPbhl KOMIIAHUH.
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Keiic 8. «<AHaJu3 cTpaTernu U3MeHeHui»

Beuepom 30 nexabps 2010 r. reHepanbHbii nupektop Cypryrckoro
razonepepadaTsiBaroniero 3aBojaa AulekcaHap Ps3aHoB mocne mo3apaBiieHus
TPYJOBOTO  KOJUIEKTHBA ¢ HacTynaromuM HoBbIM rooM HHMKak HE MOT 3a0bITh
TUILIHAHBI, KOTOPasi «COIMMYTCTBOBAJA» €r0 MO3IPABICHHUIO.

HukTo W3 mnpucyrcTByrommx Ha coOpaHUM Kak OOBIYHO HE UIYyTWJI, HE
YyBCTBOBAJIOCHh OXHUJAAHUE Mpa3aHHKA. AJeKcaHap PsS3aHOB MoOHMMAal, 4TO TOMY
ObM Beckue npuunmHbl. B 2011 r. 3aBoa BXOAMJI € KpailHE CEpbE3HBIMU
npobiieMaMu.

[Toctpoennsrit 10 nmetr Ha3zagm W 0OOPYNOBAaHHBIH Ha OCHOBE TOCTABOK
TE€XHOJIOTHYECKHX JINHUW IMOHCKOM KOMITaHUHU «/J[»amnaH cran yopkcy, Cypryrckuid
razonepepadaThIBAIOLIMI 3aBOJI IEPBYIO MOJIOBUHY NEPHOJA CBOEH ACSITEIbHOCTU
ObLT IEpeI0BBIM B 0Tpaciau. OCHOBHOM NPOAYKT — CyXOH OTOCH3MHEHHBIH ra3 uMell
HAJIE)KHOTO MOTPEOUTENS — KpYIHEHIIYI0 B MUpe, padOTAaOIIyI0 Ha MOIyTHOM rase
Cypryrckyro I'POC. B mnpoaykuuu 3aBoAa HYXIAJIUCh MHOTOYHMCIICHHBIE
He(pTeXuMUYECKUE TIPEeAnpusiTUs, B ToM yucie u3 Y dol, Hwkuekamcka, [lepmu, a
Takxke u3 benopyccun, Ykpaunsl. [lepuos «Jierkoil )KU3HU» 3aKOHUYUIICA B Hayaje
90-X ro/10B, ¥ MPUUMHBI OKA3AJIUCh YUCTO TEXHOJIOTUYECKOTO XapaKTepa.

CrapeHre XaHTbI-MAaHCUHCKHX MECTOPOXKIECHUI, Ha KOTOpBIE TPAJAULIMOHHO
ObUT OPHEHTUPOBAH 3aBO/1, BRIHYAUJIO HE()DTSIHUKOB IPUMEHSTh CJIOKHbBIE XUMUYECKHE
crocoObl yBeIMYEHUs] OTAauu 1uiacta. [lomyyaemblii 3aBOIOM MOITYTHBIM ra3 cral
MOCTYNaTh C CEPOBOJIOPOJIOM, YTO YBEIUYMUIIO CTOMMOCTh €ro mnepepaboTKu M,
IJIaBHOE, PE3KO YCHIIMIIO KOPPO3HI0 OCHOBHOT'O TEXHOJIOIMYECKOTO O0OpPYIOBAHMSL.
«IIpm Takux Temmax W3HOCa, — AyMan Anekcanap Ps3aHoB, — depe3 5—6 jeT Hy»XHO
MOJTHOCTBIO 3aMEHSTh OCHOBHBIC (DOHIBI 3aBoAa. A 3To kak MuHHUMYM — 100 miH
JOJUIAPOBY.

K TexHomornueckum nobasminch (pruHaHCOBBIE MpoOsieMbl. budaoMm 3aBoja B
2010 romy cranm Herutatexku. [lpakThuecku Bce (UHAHCOBBIE OIEpaliu
BBIpA3WJINCh B OapTrep, W TpH 3arpy3ke 3aBoja Ha ypoBHe 70-75 % ot
MIPOU3BOJICTBEHHON MOIIIHOCTH HE CTAJIO )KUBBIX JEHET IUIATUTh 3apIUIaTy U HAJIOTH.
A HYXXHO JUIsl 3TOT0, HU MHOTO HU MaJo, — 5—7 MIIpJ py0. eKeMeCSUHO.

B orcyrctBMM  HOpManbHBIX ~ (DMHAHCOBBIX  B3aMMOOTHOIICHHH  C
NOKyHaTeIsIMU MPOAYKIIUU 3aBOJIa TPYAHO ObUIO BUHUTDH 3TUX MOKYIATENEH, Ty Ke
Cypryrtckyto 'POC. Ona cama Obl1a TOXE B TOJIOKEHUH ra3onepepadaThiBAOIIETO
3aBOJla M HE TOJIy4WJia JCHEr 3a pealu3yeMyl0 JJIEKTPOSHEPTHI0 OT CBOMX
KJIMEHTOB.

Poct xene3HoAOpOXKHBIX TapudoB ynapuia 1O BTOPOH OCHOBHOM
HOMEHKJIATYpHOM MO3UIMU 3aBOJIa — POU3BOJICTBO U MPOAAKa CHUKEHHBIX Ta30B.

JloctaBka ux, HanpuMep, B Yy 10 xKene3Hoil qopore 6omee yem B 2,5 pasza
YBEIIMYMBAJIA UCXOJHYIO IIEHY MPOAYKIHU 3aBOJA. A 4TO TOBOPUTH O BO3MOMXHBIX
nmpoaaxax B bemopyccuro wiM  YKpaumHy. YIOpOKaHUE TPaHCIIOPTUPOBKH
COKMDKEHHOI'O Ta3a MPaKTUYECKH 3aKpbUIO €BPOINEUCKUI PhIHOK sl CypryTckoro
3aBOJA.
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Emie pa3 npoaHaau3npoBaB CII0KHOE COCTOSIHUE CBOETO 3aBOAA, AJEKCaHP
Ps3anoB mpumen k BoiBony: «HyXHO MeHsATH cTpareruto pazputus! llonoxeHue
MOYHO UCIIPaBUTh, U, CAMOE IJIaBHOE, 51 JOTaJIbIBAIOCH Kak!»

Beuepom 30 aexabps 2012 roga oH 1mien mo KOpUaopy aaMUHUCTPATHBHOIO
3IaHUS 3aBOJla B MPUNOIHATOM HacTtpoeHuu. [lo3zgpaBnenue ¢ HoBbiM romom
TPYJOBOTO KOJIJIEKTHUBA MOKA3aJI0, YTO JIFOAM BBIIUIA U3 0€3bICXOIHOTO COCTOSHUS
JBYXJIETHEH HABHOCTU. POBHBINM LIyM B 3aji€, IIYTJIMBBIE BBIKPUKUA U PEIUIMKH C
MECT, KOHKPETHBIE BOIIPOCHI K HEMY KaK K JTUPEKTOPY CTAIX JYUYIIUM NPU3HAKOM
paboyero HaCTPOECHUS JIIOJICH.

Bonpoch! 4 3a1aHUA 110 KEUCY:

1. [IpoBeauTe aHamu3 ynpaBieHUYEeCKoM cTpaTeruu 3aBoaa 1o 2011 roxa?

2. Kakyro HOByIO cTpaTeruio BeiOpan Anekcanap Ps3ano?

3. Hackomipko BepHBI ero AeicTBus?

Keiic 9. «KoBpoBasi 600MO0apanpoBKa»

Blesk InCare cmaer B mpokaT M YHCTUT TIpsA3€3alIUTHBIE KOBPUKU MJIs
Mara3suHoOB, PECTOPAaHOB, 0()MCOB U TOPTOBBIX LIEHTPOB. B mHK ce30Ha Biaiembllbl
KOMIIAaHUM KYyNWIM KOHKYpPEHTa, HO JONMYCTWIM psj omuOok ¢ cepucoM. Kax
UCIIPaBUTb CUTYyaLUIO?

Blesk InCare — onepaTop npOMBIIIJICHHON CTUPKU U XUMYHCTKA. Kommanus
Obu1a 00pa3zoBana B 1999 roay B MockBe, BRIpydKa COCTaBIsE€T OKOJIO 125 MitH  pyo.
B Mmecsll, B mrare 6osiee 1 Teic. uenmoBek. Blesk InCare oOpabatsiBaeT Oenbe U
CHENOICKIY /ISl TOCTUHUIL U pECTOPAHOB, OOJIBHUI] 1 BOUHCKUX YacTel, cHa0kaeT
Oo(HUCHBIE LIEHTPHl CMEHHBIMU MIOJIOTEHI[AMHU.

B 2010 rony komnanus Hayaia npeajaraTh yCIyTH IpoKaTa rpsi3e3alluTHBIX
KOBpPUKOB. «I'ps3e3amuTHbie KOBpUKU coOuparoT 10 80% Biaru u rpssu ¢ o0yBU
Bolle/IIero yejaoseka. OHM HY)XKHBI Mara3uHaMm, pecTopaHaM, OaHKaM U oducam.
Oco0eHHO akTyajbHa ycllyra B CTpaHaX C XOJOJHBIM KIMMAaTOM», — MOSICHSET
redepanbHblil upekTop Blesk InCare JImutpuit Manios. Ceiiuac 3T0 HampaBlieHHE
JIaeT OKOJIO TIOJIOBUHBI 000pOTa KOMIIAaHUH, YCIyraMu CepBHUca MOJIb3YIOTCs Oosee
10 ThIC. KTMEHTOB (CTUPKY OENbs U CHEIOACHK/IbI 3aKa3bIBAIOT MPUMEPHO 1,5 ThIC.
komranuii). K momenty Bbixoga Blesk InCare B HOByto Humny B Poccum yxke
paboTtasin HeCKOJbKO omneparopoB. ['ocmoauH MaHLOB pemui, YTO cambIM
OBICTPBIM CITIOCOOOM BBIX0/1a HA PHIHOK Oy/IE€T MOKYyMKa TOTOBOro OusHeca. «Tak mMbl
yOuBaeM cpa3y HECKOJIbKUX 3aiflleB: MOJIy4aem KJIMEHTCKYIO 0a3zy,
MIPOU3BOICTBEHHBIE MOITHOCTU U M30aBIIIEMCS] OT KOHKYPEHTa», — TOBOPUT OH.

B 2010 roxy xommnanus mpuoOpena pocCuicKkoro oneparopa «Maku-cepBuc
BMecTe ¢ 0a3oii u3 300 KIMEeHTOB. DKCIEPUMEHT OKa3ajcs ycnemHbM. Yepes aBa
rona Blesk InCare 3akmrounsna emie oHy CACIKY M Kynuja KPyMHOTO UTpOKa —
KOMIIaHu1o «/InoHnke». KoimuecTBO KIMEHTOB y «JIMOHHMKCAa» B HECKOJIBKO Pa3
npeBbIIao 00beMbl «Maku-cepBuc». B 3ToT pa3 crnusinue OM3HECOB MPOUCXOAUIIO
y’K€ HE TaK IIaJKo, Kak paHblie. KpoMe Toro, npomecc MHTErpaluy NpyIIesics Ha
IIMK CE30Ha, a MOrOJHbIE YCIOBHS U TPAHCIIOPTHAs cuTyauus B MoCKBe mponuion
3UMOM OKa3aJucCh, 1o cioBaM Jmutpus MaHmoBa, «katactpopuuasiMuy». «Mbl He
BCEr/la yCIIeBalld BOBpEeMs 00CTYKUBATh KJIMEHTOBY, — IPU3HAET F'eHIUPEKTOP.
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Ceroaus Bnanensiisl Blesk InCare ananusupyror ommOKu, CBSI3aHHBIE C
CEPBUCOM, U MBITAOTCS HAWTHU BEPHOE PEILICHUE.

YmHas yoopka

['psA3e3amuTHbie KOBPUKHM (MX Ha3bIBAIOT TaKXKE TIpSA3€3alIUTHBIC MAaThl)
UCIIOJB3YIOTCS B MUPE JAaBHO, a B POCCHMU MOSBHIMCH OKOJIO JECSATH JIET Ha3a/l.
«MHoOTrHe NOMHST I'PA3HBIE U MOKPBIE TTOJIBI B TOPTOBBIX 3aJ1aX 3UMOM, IO KOTOPBIM
yoopmuibl 0e3 KOHIa BO3WIM TpsnkamMu. OAuH KBaJpaTHBIA METP MOBEPXHOCTU
KOBpHKa MOTJIOIIAET ABA-TPH JINTPA BJIaru U IpsA3u. Eciu B nomMeleHn pa3MecTuTh
HY>KHOE KOJHMYECTBO KOBPHKOB, YMCIO MEPCOHANA, 3aHUMAIOUIETrocs YOOpKOii,
COKpalaercs BIBOE», — MNOsiCHAET rocnoauH Mannos. Kpome Ttoro, koBpuku
3alUIIAI0T HANOJbHBIE TOKPBHITHS OT H3HOCA, oOecrneynBaioT 0e30MacHOCTD
MOCETUTEJNIEH, YMEHbIIAs PUCK IMOCKOJB3HYTHCS HAa MOKPOM IOy U IOIYYUTh
TpaBMy.

Cpenu knuenToB Blesk InCare — cynepmapkeTbl 1 pecTOpaHbl, a3ponopThl U
BOK3aJIbl, TOPrOBbl€, O(UCHBIE LIEHTPbl M HeOoJsblIMe opraHuzanuu. Oneparop
IPEIOCTABIAET KOBPUKH B apeH]ly, 00ecleYrBaeT MX CBOEBPEMEHHYIO UYHCTKY,
IOPUBO3sl YUCTbIE M 3a0upasl IpsA3HbIC, 3aMEHSET W3HOIICHHbIE Ha HOBbIE. «B
CpPEIHEM 3UMOM KOBpPHUK HaJ0 MEHATH JABA-TPU pa3a B HEJEIIO, JIETOM — OJUH pa3 B
Henenro. CTOMMOCTh CMEHBI OJJTHOTO KBaJPaTHOI'O METPA MOKPBITUS COCTABIISAET OT
50 m0 100 py6., B 3aBUCUMOCTH OT THUITa KOBPUKA 1 00beMa 3aKa3a, rpaduka 3aMeHbI,
pacnoyioKeHUs1 0OBEKTOB», — MOACHSET reHaupekTop. Cpok ciayKObl H3IENHs —
OKOJIO Tpex JeT. KTo-TO W3 KIMEeHTOB KOBPUKH 3aKyIaeT, HO I0JIb30BaThCS
ycllyramu omneparopa g OOJBIIMHCTBA OpraHU3aluid BbITOJHEE. ApeHIHas
cocTaisitonias 3aHumMaet Bcero 10 % B cTouMoCTH 00Cy kKMBaHus KOBpUKa, 90% —
ATO 3aTpaThl Ha YUCTKY WM MOYMHKY. UTOOBI YMCTUTh KOBPUKHU, HYKHBI JOPOTHE
poeccCuOHaNbHBIE MAIIMHbI, BEC OOJBIIOT0 KOBPUKA MOXKET COCTaBIATh 40 K.

Ceituac B Poccum Ha 9TOM pbIHKE pabOTaeT OKOJIO JACCATKAa KOMIaHUM: OJUH
3aMmajiHbIi  OMepaTop, OCTAbHBIE — poccHiickue GUpMbL. YCIyra, mo MHEHHUIO
rocrioguHa MaHiioBa, BocTpeOOBaHa B 00OEUX CTOJIUIIAX, KPYIHBIX Topoaax. Blesk
InCare o6cmyxkuBaeT MockBy, MOCKOBCKYIO 0051acTh, LleHTpanbHblil henepanbHbIi
okpyr. «B Cankr-IletepOypre odeHb Ooibias KoHKypeHuwms. [lmanupyem
OCBaMBaTh PETUOHBI, IZIe €CTh OOJIBIION MOTEHLUUAIbHBIA CIPOC», — TOBOPUT
Jmutpuit ManiioB. O0beMbl POCCHUICKOTO PBIHKA, O €ro CJI0BaM, HUKTO HE
MOJICUMTHIBAJ, HO CIPOC HA YCIYTy pacTer.

KonkypeHT B kapmaHe

K momenty mokynku «Jluonukca» otaen mnpoaax Blesk InCare cymen
YBEJIMYUTH KIIMEHTCKYIO0 0a3y «Maku-cepBucy» B Tpu pasa. «IIpuobperenue “Maku-
CepBUC” OBLJIO MEPBBIM OIMBITOM KOMIAHUU, NOMBITKOW MOHATH MpPaBUJIa UTPbl HA
HOBOM pbIHKE. [IpunoOperenue “/lnoHnkca” ObUIO KETAHUEM 3aHATH JIUJEPCKUE
MO3UILIMU», — FOBOPUT rocrnoguH MaH1oB. «Maku-cepBUC» B MOMEHT MOKYIKH
exeqHeBHO oOpabateiBan 10 ToHH KOBpUKOB, «JlmoHUKC» — okono 75 ToHH. Ilo
ouenkam Blesk InCare, «/lnoHukce» ObLI JUAEPOM pBhIHKA MO KpaiiHEH Mepe B
MockBe u MOCKOBCKON 00JIaCTH, T/I€ COCPEAOTOYECHO OOJIBITUHCTBO KPYITHBIX
OIIEpaTOPOB U 3aKA3YMKOB.
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«KOHKypeHIIMsT pacTeT, OCHOBHBIM MPEUMYIIECTBOM CTAaHOBUTCS HU3Kas
ce0eCTOMMOCTh CEpBHCA, a 3HA4YMUT, TpeOyeTcs COBPEMEHHOE O000pY/I0BaHUE.
Ycenemno mnpopaboraB  10-15 ner, KOMIaHud BCTAlOT TEpea  BBIOOPOM:
WHBECTUPOBATh 3HAUUTEIBHBIE CPEACTBA B Pa3BUTHE WIH TEPSTHh KIMEHTOB. KTO-TO
B 9TOM CUTyalluu MPEANOYUTAET MPOAaTh OU3HECH, — MOACHIET JMutpuit MaH1os.

3arpaThl Ha CTPOUTEIBCTBO COBpPEMEHHON (adpuku, Mo ero cioBawm,
cocTaBIsIOT ipuMepHo $12 mutH. «Ham moBe3nno: Mbl CMOTIIM HAWTH WHBECTOPAY, —
ropoputr rocnoguH Manmos. Ceituac B o6meit crnoxnoctu Blesk InCare
oOpabateiBaeT 0koyi0 110 TOHH KOBPHKOB B JIeHb, HO MPUCOEAUHEHUE KPYITHOU
CTPYKTYpPHI K YK€ paboTaroniemMy Moapas/elIeHUI0 0Ka3ajloCh JEJIOM HEMPOCTHIM.
Kpome toro, codctBennukom HoBoro npeanpustusi Blesk InCare ctana B camom
HaJyaJie BBICOKOTO CE30Ha — cjaelka Obuia 3akpeiTa oceHbto 2012 roma. Ilo
npuszHaHuto /IMutpus MaHIl0Ba, OH HE y4eJl MHO>KECTBO HIOAHCOB, CBS3aHHBIX C
nepexoaoM Ou3Heca OT OJTHUX X035I€B K JPYTUM, pa3pyJuBaTh K€ MpoOJIeMbl BO
BpEMsI CE30HA 0KA3aJI0Ch TOPaA3/10 CIOKHEE, YEM B CIIOKOMHBIN IIEPUO.

[Toka komMmaHus TOTOBWJA CHEIKY, OTIEN MPOAAX YCIEIIHO MNPHUBJIEKAI
HOBBIX KJIMEHTOB. «MpbI 3akynuiid 30 ThIC. M HOBBIX KOBPUKOB, HO HE YWJIH CTEIEHb
M3HOCA CTHUPAJbHBIX MAalllUH B «/[MOHUKCE», — paccKa3blBa€T rocnoJAvuH MaHIIOB.
OnpenenuTs U3HOC CTApOro 0O0OPY/IOBaHUS HA Tjia3 ObLIO CIOXHO, U MPOOJIEMbI
MPOSIBUWINCH TOJIBKO B MOMEHT IIOJIHOW 3arpy3kH, TO €CTb B BBICOKHW CE30H.
MamuHbl cTany JOMaTbCs 4Yalle, YeM PACCUMTHIBAIM BJIAJCIbLbI, U HE BCErAa
ycreBajau BOBpeMsi 00padarbiBaTh KOBpUKU. Kpome TOro, B MUK CE€30HA, TO €CTh
ocenbto u 3uMoi, Ha 3040 % Bo3pacTaeT MOTPEOHOCTh B TPAHCIOPTE, KOTOPBIN
Pa3BO3UT KOBPHKH, a Takxke B Boautensax. Bnagensibl Blesk InCare 3akymnumu 20
HOBBIX MalllMH B npuaady kK 100 aBromoOumnsM, uMmerommmces y «JlnoHukca», HO
BOBpEMsSI HE 03a00THUJIMCh PEMOHTOM CTapblX. «ABTOMApPK OOBIYHO HAYMHAIOT
rOTOBUTH B aBrycre. Torja ke HAauMHAOT HAHUMATh JOTIOJIHUTEIbHBIX BOAUTEIEI,
— rooput mutpuii MannoB. Ho B aBrycre «JIMOHMKCY» €Ie HE MPUHAIJICKAT
Blesk InCare, u renaupexkTop moJiaraji, 4yTO TMOJATOTOBKOW K CE30HY  3aiiMercs
npexHee pykoBoacTBO. Ho 3Toro He npousomnuio.

B pesynbrare Blesk InCare mnpumiioch CpoyHO UCKAaTh MAIIUHBI C
BOJUTENSIMHM, OTAABaTh 4YacTh INEPEBO3KM Ha ayTcOpcuHr. «HaillTu mammHbel U
BOJIUTEJIEN B rOPSAYUN CE30H HerpocTo. LlITaTHbie BoAUTENM KOMITAHUY 3HAKOT, KaK
MPAaBWIbHO Pa3MECTUTh M CKOMIIOHOBATh KOBPUKH, «UYXKHUX» K€ MPHUILIOCH
o0y4aTh: OHU HE Cpa3y CMOTJIH JIeJIaTh 3TO OBICTPO U MPaBUIBHOY», — paCCKa3bIBAET
reHaupeKTop. Ha mraTHBIX COTpYHUKOB Jieria JOMOJHUTENIbHAS Harpy3Ka, U, XOTs
KOMIMaHus IUIaTWIa CBEPXYpPOUHBIC, BOJUTENM YBOJBHSJIUCH B  CaMbId
HETOAXOAIMIUNA MOMEHT. YCYryOWJiM CUTYallMIO TSDKENIbIe TOTOJIHBIC YCJIOBUS
MUHYBIIIEH 3UMBI U €KETOJHOE YXYIIIIEHNE TPAHCTIOPTHOM 00CTaHOBKH B MOCKBE.
«B mpornuioM Toy 0/1Ha Hallla MallliHA yCIieBaa 3a AeHb 00bexarh 70 KIMEHTOB, B
3TOM — He 60JbIte 60», — roBopuT JIMuTpuit MaHIIOB.

XUMYHMCTKA JJI9 HApoaAAa

JlomycTunn mpeanpuHUMATeId W PsAJ OIMMOOK B YIPABICHUH HOBOM
KOMITaHUEH. «J[MOHHUKCY OBLT YCIIETITHBIM CEMEHHBIM OM3HECOM C CUITBHBIM OT/IEJIOM
MPOJIaX ¥ XOPOIITMMH HAEMHBIMH yIIpaBjieHIIaMiu. MHOTHE COTpYAHUKH paboTanu B
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KOMITaHUH 0oJiee NEeCATH JeT. «MBbI XOTeIN COXPAaHUTh CIOKUBIIUNUCS KOJUICKTHUB,
HO TaK»Ke MPUBHECTU B KOMITAHUIO CBOM IIEHHOCTH U TpaBuia padbotsl. 1 He yunuy,
YTO U3MEHEHHMS HaJI0 BBOJIUTh IOCTENEHHO, 3aBOEBAB CHavYaja Josepue noaei. 1 ue
B FOPSIYMI CE30H», — paccyx aaetT MaHIOB.

B pesynbprare 15% nuHEWHBIX COTPYAHUKOB «JIMOHMKCA» YBOJIMIHUCH. JTO
ctasio rojoBHOM Oonbio Blesk InCare. Ho riiaBHOe — koMIaHuUsi MOJIy4HIia MOTOK
HapeKaHUM OT 3aKa3YMKOB, KOTOPHIM HE YCIIEBAIM JIOCTaBIIATh KOBPUKHU B CPOK.
«bpUIM ¥ OTKa3BI OT COTPYAHUYECTBA», — TOBOPUT MaHIIOB.

«Pexnamanuu B HameM OW3HECe OBIBAIOT BCET/Ia, UTPOKHU 3aKJIAIbIBAIOT 3—5
% Opaka, To ecTh IPOOJIEMBI B KAUECTBE YUCTKU M CPOKax JocTaBku. Ho 3Toit 3umont
TeneOHbl HAIIero KOJUI-LIEHTPAa MPOCTO pa3pbiBaJMCh», — pPacCKa3bIBaeT
FeHIUpEeKTop. YacTe  mpeTeH3uu COTPYAHUKU IIPOCTO HE yCHenu
3a(UKCHPOBATh: U3-3a KOJIMYECTBA 3BOHKOB aIlnapaTypa gaBajia cOou.

[Tuk mpoOsem ¢ JOrMCTUKON mpuiescs Ha sHBapb U (epanb 2013 rona.
[lepen HEKOTOPHIMM KIMEHTAMH W3BHUHWIKMCH, BBIWIM OIUIATY 34 HEIOBE3CHHBIC
BOBpEMsI KOBPUKH, 0CO00 OCTPaAIaBIIUM MPEUIOKUIN CKUIKY. Ho HaBcTpeuy mumu
TOJIBKO TE€M 3aKa3yhKaM, KOTOpbIe CMOTJIM Jo0Ka3aTh mpokoibsl Blesk InCare.
MHorue kKommaHuM, OCOOEHHO KpYIIHbIE, MO CJIOBaM rocrnojuHa MaHIiioBa, He
BCEr/Ia BIAJCIOT MOJTHOM HHPOpMalield, 1 HEOOOCHOBAHHbIE TPETEH3UH CITYyYaIOTCS.
Tak, Blesk InCare oTka3zana B KOMIIEHCAIlMM TEM, YbH 3alpoChl couJjia
3aBBIINICHHBIMU. « MBI COTPYIHUYAEM C KJIMHUHTOBBIMH KOMIAHUSMH, KOTOPBIC B
TOM YHCJIE TIpeiaraloT KoBpuku cBoumM kinreHtaM. Blesk InCare roroBa Obuta um
YTO-TO KOMIIEHCHPOBAaTh, HO OHM TpeOOBajud MUJUIMOHBI, YTBEP)KIas, YTO HM3-3a
HalIei OMJIOIIHOCTH KIMEHT Pa3opBaji ¢ HUMU KOHTPAKT», — TOBOPUT T'€HIUPEKTOP.

Korgma octpora curyanuu crnana, pyKOBOAMTENM 33a1yMalliCh, YTO AENATh.
OTtaen npoAax HaCTauBaj, YTO HYKHO MyOJIMYHO MPHU3HATH OLIMOKU Mepe]] BCEMU
KJIINEHTaMU ¥, BO3MOXHO, MOWTH HA KAKHUE-TO KOMIICHCAI[UM BCEM HEAOBOJIbHBIM.
Ho ¢unaHCcoOBBIN OTAEN BRICTYIINI MPOTUB. Ha ckuakax KoMITaHUs TEpSIeT ACHBIHU,
poBepka 000CHOBAHHOCTH IPETEH3UH 3aHUMAET MHOTO BpeMeHHU. «Psiy1 3aka3unkoB
UMETH Tiepe]l HaMU 3aJI0JKEHHOCTh. Eciiu 661 MbI TPOMKO NMPU3HAIIA CBOU OIIMOKH,
3TO MOTJIO OBl CTaTh TOBOJIOM JIJIsI BHIKPYYMBAHUSI HAM PYK», — TOBOPUT MaHIIOB.

B KoHIle KOHIIOB PYKOBOAMTENM PENIMJIA OLEHUTHh MaciiTad MpoOJEMBI C
MOMOIIBI0 BEIOOpOUHOTO 003BoHA 100 KiMeHToB. UTOOBI N30€kKaTh MPEAB3SITOCTH,
MOJIOBUHY 3BOHKOB TOPYYWJIM CJHAEJNATh CEii3aM, a JpYyrylo I[OJOBUHY —
¢buHaHcucTaM. Pe3ynbTaThl OKa3aauch OJMHAKOBBIMHM Yy BCEX OINPALIUBAIOIIMX U
HECKOJIbKO YCITOKOMJIM PYKOBOJICTBO: HEJIOBOJILCTBO CEPBUCOM BBICKA3aJIM HE OoJiee
20 % x1ueHToB.

B pe3ynbraTte nucbma ¢ U3BBMHEHUSIMU, OOBSICHEHUEM TIPUYMH CIIOKUBIICHCS
CUTYallMM ¥ TIEPEUUCIICHUEM MEp IO €€ MCIPABIICHUIO PA30CIIalid TOJIBKO TEM, YbU
npeTeH3un ObUTH 3aUKCUPOBAHBI (B TOM YHCIIC M TEM KJIHMEHTaM, KTO pa3opBall
OTHOIIICHHSI ¢ KommnaHuen). OCTalbHBIM PEIIMJIM MEPE]] HAa4alloM CEe30Ha, KOorja
OpraHW3alliyd TOMUCHIBAIOT TOJOBBIE JOTOBOPHI, Pa30ciiaTh HWH(POPMAIIMOHHBIC
NUChMa U COOOIIUTH 00 YIYUIICHUSIX B pa00OTE KOMIaHHUH.

[To 3aBepenmsim Imutpuss MaHnoBa, mocie MHHYBIIEW 3UMblI KOMITAHUS
ciaenana BbIBOABL. [IpeanpuHUMATENnW NEPECTPOMSIA JIOTUCTHUKY C YYETOM
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JAJbHEUIIEr0 yXYILIECHHUs TPAHCIOPTHOM CcHUTyanuu B MOCKBE, COKpaTWIH
KOJIMYECTBO TOYEK HA OJHY MAIlHWHY, MEPECMOTPENN CTPATETHI0 YIPaBICHUS
«JInonnkcom». Ho rimaBHOE — CIIEIHANIBHO «I10J KOBPUKW» HAYaJIH CTPOUTHh HOBYIO
dbabpuky momanaso 10 Teic. B. M; oHa momkHA HayaTh paboTy B okTsaOpe 2013
roja. «Ee MmomHoCcTh — 150 TOHH KOBPUKOB B CYTKH, 3TO CaMblii OOJBIION OOBEKT
nono6Horo poja B EBpone. byaem ucnons3oBath HeMelKoe 000pYIOBaHUE», —
roBoput reugupektop. Kpome toro, Blesk InCare 3akynuia 31eKTpOHHbIE METKU
(RFID-MeTkH), KOTOpBIE CTaBATCS TI0 JKCJIIAHWIO KIHWEHTAa W ITO3BOJISIOT
OTCJIC)KUBATh «IEPEJBHKCHUE» KOBPUKOB, TO  €CTh OOCHY>XWJIA JIM JTAaHHOTO
3aKa34uKa B CPOK.

Ho Jmutpuii MaHIIOB COMHEBAETCs, MPAaBWIBHO JIM KOMIAHUS pa3pyiuia
CJIOKHYI0 cuTyaruio. C KpyIHBIMHA KJIMEHTAMH MEHEKEPhI OOIIAI0TCS TOCTOSIHHO
U UMEIOT OT HUX 00paTHYIo cBs3b. Ho HeOombIne opranu3anuu, Kotopsix y Blesk
InCare 90%, mpuHOCAT 00JIbIIIE MPUOBLIH M HE MEHEE BaXKHBI JIJI1 KOMITAHUH.

Bonpoch! 4 3a1aHUA 110 KEUCY:

1. Crouno 51 CcBS3bIBATHCA CO BCEMH KIIMEHTaMU, XOTsI 3TO MOTpeOoBao Obl
oonpimx 3aTpar? CTOMIO JIM aKTUBHEE MpeJyiaraTb KOMIIECHCAIIUHU, YUUTHIBAs, YTO
KOMIIaHUU HE XOUYETCS 3PS TEPATH JICHbI'M HA CKUJIKAX U JIbIOTax?

2. CTousio nu MyOJIMYHO MPU3HATH CBOU OIIMOKH WUITU JIOCTATOYHO TE€X MEp,
kotopseie Blesk InCare npennpunsiia ajist ux ucrpaBieHUs?

3. Kakoii ctunp wu3MeHeHWH OBIT HWCIOJIL30BaH B JaHHOW CHUTyaruu?
Hackonbko oH 3¢ dhexTuBeH?

4. OxapakTepu3yTe  KOMaHAHBIE  POJM  YYaCTHUKOB  YIIPaBJICHHE
n3MeHeHUsIMU. HackoJIbKO TOJIHO OHU TIPEICTaBIICHBI?

5. UTo mnpeanodTUTEeNbHO IS KOMIAHUU — «UJCAIbHBINY JUJEp WU
B3aMMOJIOITOJTHIIONINE KOMAHIbI?

BeinosiHeHHe ynpaKHEeHHH:

Ynpaxxkaenue 1. «Cuiibl 1 IPUYMHBI CONPOTHBJICHUS OPTraHU3ANUOHHBIM
U3MEHEHUSIM»

N3yunte caepKUBaKOIIKEe CUIbl M NPUYUHBI WU3MEHEHUW W 3aMOJHUTE
CIICAYIOIIYIO TaOJIHITY:

C;[epm/ma}omne CHIJIBI HpI/I‘-II/IHBI [locnencTBus

OTOUCTUYECKHI HHTEPEC

HenpaBuiibHOE MIOHMMAHKE MOCIIEICTBUI N3MEHEHU I
PaznrnuHOE BOCTIpUsITHE HOBOBBEIEHUM

Hapynienve npuBbIYeK, TpaaulUid U [IEHHOCTEN
Hanmaue nporuibix oou

COMHEHHUS B TEXHOJIOTUH MPOBEICHUS U3MEHEHU N
PKemanue COXpaHUTh OPYKECKHE OTHOIIECHUS

Ynpaxuenue 2. «MeToabl NPeo10JIeHUSA COMPOTUBJIECHUS»
CooTHecuTe METOABI TPEOJIOJEHUS COMPOTHUBICHUS U3MEHEHHUSIM  C

CUTyallsIMH, IIPHU KOTOPBIX HUX HGHCCOO6p&3HO HCIIOJIB30BAaTh.
‘ Meton ‘ Curyauuu
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NudopmupoBanue u oOIeHNE
'Yyactre 1 BOBJIEYEHHOCTh
[leperoBopsl 1 cornameHus
MaHUTYJSIIUY U KOONTALIMKU
MoO6UHT, OYIITHHT

YnpaxHenue 3. V3yunte OCHOBHBIC CTpaTeTHH M3MCHEHUI M 3allOJIHUTE
TabHIy:

Tun crparerun IMonxon
JlupexTuBHas

OcHOBaHHas Ha IIEPEroBopax
HopMmartuBHas
AHaTUTHYECKAS

OpueHTUPOBaHHAS HA ICHCTBUS

Crioco0b!1 peanuzaruu (CUTyaIuu

PA3JAEJI 3. OIIMCAHHUE HOKUASATEHEPI N KPUTEPUEB
OLHEHUBAHUSA KOMIIETEHIIUU HA PA3JIMYHbBIX OTAITAX UX
P®OPMHNPOBAHMS, OIIMCAHUME HIKAJI OHEHUBAHUA

bannpHO-peliTUHTOBas cucTeMa sIBIsAeTCS 0a30BOM CHCTEMOM OIEHUBAHMUS
c(hOpPMHPOBAHHOCTU KOMIIETEHITUN 00YyJarOIINXCsl OUHOM (POPMBI OOyUEHHS.

UroroBast onieHka chOpMHPOBAHHOCTH KOMITETEHIIMHU() OOydYaromuxcs B
pamMKkax OauIbHO-PEHTHUHTOBOM CHCTEMBl OCYIIECTBIISIETCS B XOJ€ TEKYIIEro
KOHTPOJISl YCIIEBAEMOCTH, TPOMEKYTOUHON aTTECTALIMU U ONIPEAEIISIETCS KaK CyMMa
OaJIJIOB, TMOJYYEHHBIX OOYyYarOUIMMHUCA B PE3YNIbTATE€ MPOXOXKAECHHS BceX (opm
KOHTPOJIS.

Ouenka  copMHPOBAHHOCTHU
CKJIJbIBACTCS U3 ABYX COCTABJISIOIINX:

- MepBasi COCTaBIAIONIASI — OIEHKA IpenojaaBaTesieM CPOPMUPOBAHHOCTH
KOMITETeHLIUH() B T€YEHUE CEMECTpa B XOJI€ TEKYLIEro KOHTPOJIS YCIIEBAEMOCTU
(makcumym 100 OGamnoB). CTpykTypa TEpBOW COCTaBISIONICH OMpeaeseTCs
TEXHOJIOTUYECKOW KapTO JUCHMILUIMHBI, KOTOPask B HaYajie CeMECTpa JIOBOJUTCS 110
CBEJICHUS 00Y4aIOIINXCS;

- BTOpasi COCTaBJSIOMIAs — OIEHKAa C(HOPMUPOBAHHOCTH KOMMETEHITUH(i1)
oOy4aroruxcst Ha 3adere (Makcumym — 20 GamioB) — 1 cemecTp; Ha SK3aMEHE
(makcumym — 30 GamioB) — 2 cemecTp.

Jist cTyneHToB 3aouHoi (opm o00ydeHHs TNpuMeHsATca 4-0ajuibHas U
OMHapHas UIKaJbl OLIEHUBAHUS PE3YJIHTATOB TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH U
MPOMEKYTOUHOM aTTeCTalli 00y4YarOIINXCs.

KOMMETeHIMU() 10  JAUCIHUILIIMHE

YPOBHHU MPOABUHYTHIN 0a30BBIi MTOPOTOBBIN JTOTIOPOTOBBIN
0CBOCHMS YPOBEHb YPOBEHb YPOBEHb YPOBEHD
KOMIIEeTeHIN I
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100 — 6annbHan 8 u> 70-84 51 -69 0-50
KaJa
4 — danabHas «OTIUYHO» «XOpOLIO» «yIOBJIETBOPU- «HEY/IOBJETBO-
HIKaJ1a TEIBLHO PUTETBHOY
bunapnas 3auTeHo He 3auteno
HIKaJ1a

IIIkana oleHOK NPH TEKYyLeM KOHTPOJIE YCIIeBAeMOCTH

110 Pa3/inYHbIM IMOKA3aTCJIAM

Ilokazamenu ouenusanusn bannwu Ouenka
chopmuposannocmu KomnemeHnyuii
AKTUBHOCTb Ha IPAKTUYECKUX 3aHATHUSIIX 0-20 «HEYJOBJIETBOPUTEIHHOY
«yIIOBJICTBOPUTEIHHOY»
«XOpOIIIO»
OTIUIHOY
BrimonHenue 1oManiHux 3a1aHui 0-10 «HEYJOBIIETBOPHUTEIHHOY
«yIIOBJICTBOPUTEIHHOY»
«XOpOIIIO»
OTIUIHOY
Hanucanue acce 0-10 «HEY/I0BJIETBOPUTEILHO
«yJIOBJICTBOPUTEIHLHOY
«XOpOIIO»
OTIUIHOY
Konnoxsuym 0-30 «HEY/I0BJIETBOPUTEILHO

«yJIOBJICTBOPUTEIHHOY»
«XOPOIIIO»
OTIUIHOY

CooTBeTcTBHE KPUTEPHEB OLICHUBAHNS YPOBHIO OCBOCHUSI KOMIIETEHIM I
N0 TeKYIIeMY KOHTPOJIK YCIIeBAEMOCTH

Bannwt Ouenka Yposenw Kpumepuu oyenusanus
0C60eHUsA
KomnemeHuui
0-50 | «meynoBierBopu- | Jlomoporossiit OOyuaromuiics He TPUOOpeN 3HaAHUSI, YMEHUSI
TEJIbHO» YPOBEHb U HE BJaJieeT KOMIETEHIMSIMU B 00BbEME,
3aKperIeHHOM paboueil mporpaMmoit
JUCLUTUIMHBI
51-69 | «ymoBierBOpU- IToporossiii He menee 50% 3ananuii, nouiexammx
TEIBHOY YPOBEHb TEKYIIEMY KOHTPOJIIO YCTIEBAEMOCTH,
BBINOJIHEHBI €3 CYIECTBEHHBIX OMIMOOK
70-84 | «xoporro» Ba3oBsrii OOy4JarommMcs BBITIOTHEHO He MeHee 75%
YPOBEHb 3aJJaHUH, TOAJIEKAIINX TEKYILIEMY KOHTPOJIIO
yCIIEBa€MOCTH, WIIH TIPH BBITOJTHEHHH BCEX
3aJJaHUN JONYIIEHbI He3HAUUTENIbHbIE
OmMOKH; 00YJArOIINIICS TTOKa3aJl BIIaJIeHNE
HaBBIKAMHU CHCTEMAaTU3allUU MaTepuaia u
MPUMEHEHHS €T0 MPH PeIICHUH
NPAaKTUYECKUX 3a/IaHUIl; 3aJaHHsI BBITOJIHEHBI
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0e3 omnboK

85-100

«OTJIHYHO»

IIponBuHYTHII
YPOBEHb

100% 3ananuii, moIIEKAIINX TEKYILIEMY
KOHTPOJTIO YCIICBAEMOCTH, BBIITOJTHEHBI
CaMOCTOSITENILHO U B TpeOyeMoM 00beMe;
00yyJaromuics NposBsSeT yMEHHE 00001IaTh,
CHCTEMaTH3UPOBATh MaTepHall U MPUMEHSTh
ero MpH PEIICHUH NPAKTUICCKUX 3a/IaHUH;
3aJJaHNS BBITIOJIHEHBI C TOIPOOHBIMH
MOSICHEHHMSIMH ¥ apTYMEHTUPOBAaHHBIMHU
BBIBOJIAMU

IlIkaJia OLIEHOK 10 MPOMEKYTOYHOM aTTECTALUM

Haumenoeanue gpopmut bannwt Ouyenka
RPOMENHCYMOUHOU
ammecmayuu
3auer 0-20 «3a4TEHO»
«HE 3aYTCHO»

CooTBeTCcTBHE KPUTEPHUEB OLICHUBAHUA YPOBHIO OCBOCHHUSA KOMHeTeHHI/Iﬁ
mo HpOMe)I(yTO‘lHOﬁ arTrecranmm oﬁyqamumxcsl

bannw

Ouenka

Yposenw
0C80eHUSA
KOoMnemeHyuil

Kpumepuu oyenueanus

0-9

«HEYJIOBJIETBO-
PUTEIBHO»

JlonoporoBbIit
YpOBEHb

OOyuaromumiicss He mpuoOpes 3HaHUS, YMEHHUS
U HE BiaJeeT KOMIIETEHIUSIMU B oObeMe,
3aKpENJICHHOM paboueit IPOrpaMMOi
JUCLUIUIMHBI,  oOyyarouiuiics He  cMor
OTBETHUTH HA BONPOCHI

10-16

«YHAOBJICTBOPU-
TCIIBHO»

[Toporosslii
YpOBEHb

OOyuaromumiics Jan HEMOJHbIE OTBETHl Ha
BOIIPOCHI, C HEAOCTAaTOYHOW apryMEHTallHew,
MIPAKTUYECKUE 3aJaHUS  BBIIOJIHEHBI HE
MIOJIHOCTBIO, KOMIIETEHIIMH, OCBaUBaEcMbIE B
polecce U3y4YeHUs JUCLUTITINHBI
c(OopMHPOBaHbI HE B MIOJIHOM 00BEME.

17-24

«XOopomo»

ba3oBbIi1 ypoBeHb

OOyuaromuiics B 1eJIOM MPHOOpPEN 3HAHUA U
YMEHHSI B paMKax OCBaWBaeMbIX B IIPOIECCE
o0ydeHHs TO0 MAUCHUIUIMHE KOMIETSHIIHIA,
0oOyJaroIuiicss OTBETHJ Ha BCE BOIPOCHI,
TOYHO Jaj OMNpeNeleHus WU TOHITHS, HO
33pr21H${eTC${ HOHTBepHI/ITB TeOpeTI/I‘—IeCKI/Ie
MOJIOKEHUS  TMPAKTUYECKUMH  TPUMEPAMH;
oOydJaronuiics moKa3ajl XOpOIIHe 3HAHUS TI0
peIMeTy, BIIaJ€HHE HaBBIKaMHU
CHUCTeMAaTH3allMi MaTepuaia M TOJHOCTHIO
BBITIOJTHIJI TPAKTUYECKHE 3aJITaHUS

25-30

«OTIINYHO»

[IponBuHyTHII
YpOBEHB

OOyyaromuiics mpruoOpesn 3HaHUS, YMEHUS U
HaBBIKM B IOJHOM OOBEME, 3aKPErIeHHOM
paboueit MPOrpamMMon JTACIUTUINHBI;
TepMI/IHOHOFI/I‘IGCKI/Iﬁ afnrmapar HCIIO0JIb30BaH
NPaBWJIBHO; OTBETHI ITOJIHBIE, 00CTOSATEIBHBIE,
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apryMEHTHPOBaHHbIE, TIOJITBEPIKICHBI
KOHKPETHBIMU TPHUMEpaMH;  O0y4aroIHiAcs
MIPOSIBIISIET yMEHHUE 000011aTh,
CHUCTEMATU3UPOBATh MATEPUA M BBHITIOTHSICT
NPaKTUYECKHE 3alaHusi C  MOAPOOHBIMHU
MOSICHCHUSIMH W apTYMEHTHUPOBaHHBIMH
BBIBOJIAMU

PA3JIEJT 4. METOJIUYECKUAE MATEPHAJIBL, ONPEJIEJSIONINE
IMPOIIETYPBI OIIEHUBAHWS 3HAHU, YMEHMIA, HABBIKOB,
XAPAKTEPU3YIOIINAE DTAIBI ®OPMHUPOBAHUS KOMNETEHIIAN

[Iponenypa oneHUBaHUs — MOPSAOK AEUCTBUM NPH MOATOTOBKE U IPOBEIAECHUN
aTTECTAIMOHHBIX UCIBITAHUN U (DOPMUPOBAHUH OLIEHKH.

[Ipouenypa HNPOMEXYTOUHOM AaTTECTALMM IPOXOAUT B COOTBETCTBUHU C
[TonoxkenneM O MPOMEKYTOYHOW aTTECTALMM 3HAHWM CTYJEHTOB M YYalllUXCS
JAT'YHX.

— ATTecTallMOHHBbIE MCHBITAHUS TPOBOJAATCA IpenojaBaTesneM (WU
KOMHCCUEH mpernojiaBaTeieii — B cliydae MOJYJIbHOW JUCHUIUIMHBI), BEAYIIUM
JIEKLIIMOHHBIE 3aHATHS MO TaHHON JUCIUIUIMHE, WM MPENoAaBaTeNIIMU, BEAYIIUMU
MPaKTUYECKUE U JTADOpaTOpPHBIE 3aHATUA (KpOME YCTHOTO k3aMeHa). [IpucyrcTBue
NOCTOPOHHUX JIMI] B XOJA€ TMPOBEACHUS AaTTECTAIlMOHHBIX HCIBITAHUN O€3
pa3pellieHus] PeKTopa WM MPOpeKTopa Mo y4eOHoM padoTe He Jomyckaercs (3a
UCKIIFOUEHHEM PAOOTHUKOB YHUBEPCUTETA, BBINOJHAIOMINX KOHTPOJIUPYIOLIKE
(yHKUIMH B COOTBETCTBHM CO CBOMMH JOJDKHOCTHBIMU OOsI3aHHOCTSIMH). B ciyuae
OTCYTCTBHUS BEAYLIETO IPENOJABATENS ATTECTALIMOHHBIE MCIBITAHUS MPOBOASTCS
npenojaBaTesieM, Ha3HAYEHHbIM NHCbMEHHBIM paclopsbkeHueM 1o  kadeape
(CTpYKTYpPHOMY MOJPA3/IEICHHUIO).

— MHWHBaymapl W 1uua ¢ OrPAaHMYEHHBIMH BO3MOYKHOCTSMHU 370pPOBBS,
MMEIOIINE HApYyIIEHUs] OMNOPHO-IABUIATEIBbHOIO ammapara, JOMYCKAlTCA Ha
aTTECTAIl[MOHHBIE UCTIBITAHUS B CONPOBOXKIEHUN aCCUCTEHTOB-COMPOBOKIAIOIIHX.

— Bo Bpems arTecTalMOHHBIX  HWCHOBITAHUN  OOydYaroluecs  MOTYT
MOJIb30BATHCS MPOTrPaMMOM TUCHMIUIMHEI, a TAK)KE C pa3pelieHus: mpernojaBaresns
CITPABOYHOMU 151 HOPMAaTUBHOU JIATEPATYPOH, HENIPOrpaMMUPYEMBIMU
KAJIBKYJISITOPAMH.

— Bpems noarotoBku oTBeTa ImpU cAaude 3adeTa/sK3aMeHa B YCTHOM (opme
JOJKHO COCTaBIIATh HE MeHee 40 MUHYT (110 JKeJTaHUI0 00YYaroIIerocst OTBET MOKET
OBITH JOCPOUHBIM). Bpemst orBeTa — He 6oJiee 15 MUHYT.

— Ilpu noaroToBke K yCTHOMY 3K3aMEHY 3K3aMEHYEMbIi, KaK TPaBUiIo, BEET
3aMKCH B JINCTE YCTHOT'O OTBETA, KOTOPHIH 3aTeM (10 OKOHYAHUH HK3aMEHa) CIaeTCs
HK3aMEHATOpYy.

— Ilpu npoBeneHNH YCTHOTO 9K3aMeHa SK3aMEHAIlMOHHBIN OUJIET BEIOMpAET
caM JK3aMEHYEMBbIN B CIIy4YallHOM ITOPSIKE.
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— DK3aMeHaTopy TMPEAOCTaBISCTCS TMPaBO  3aJaBaTh  OOYYAIOIIUMCS
JIONIOJIHUTENBHBIE BOMPOCHI B paMKax NPOrpaMMbl AUCHUILIMHBI TEKYLIETO
ceMecTpa, a TaKkKe, IOMUMO TEOPETHYECKUX BOMPOCOB, JAaBaTh 3a/1a4yd, KOTOPbIE
M3YyYaJuCh HA MPAKTUYECKUX 3aHATHSIX.

— OleHkKa pe3yJIbTaTOB YCTHOTO aTTECTAMOHHOTO UCTIBITAHUS OOBSBIIACTCS
oOyJaromumcsi B JC€Hb €ro mnpoBeneHus. [lpu mpoBeneHWH MHCHMEHHBIX
aTTECTAIIMOHHBIX HCHBITAHUN WJIM KOMIBIOTEPHOTO TECTUPOBAHUSA — B JICHb HX
MIPOBENICHMSI T HE TIO3JHEE CIICTYIOIIETO pabodero AHs MOCcie UX MPOBEACHHUS.

— Pe3ynbpTarhl BBINOTHEHUS ATTECTAIMOHHBIX UCIBITAHUM, MPOBOJIUMBIX B
nucbMeHHOU (hopme, hopMe UTOrOBOM KOHTPOJIHHOU PabOThI MM KOMIIBIOTEPHOTO
TECTUPOBAHUS, JOJDKHBI OBITh OOBSBIECHBI OOYYalOIMMCS UM BBICTABICHBI B
3a4€THbIC KHUKKU HE MO3/IHEE CIEAYIOLEro paboyero JHs Mociie uX MpoBEACHUSI.

HroroBsiMu opMamMu KOHTPOJIA MO AUCIUTIIHNHE siBisieTcs 3a4eT (I cemecTp)
u 3k3ameH (Il cemecTp). 3aueT MPOBOAUTCA B BUJIE YCTHOTO OTBETA Ha 3aJaHHBIN
Bornpoc. KaxaoMmy CTyAeHTy mpemiaraercs 2 BOINPOCa, KKAbIM W3 KOTOPBIX
olleHUBaeTcs MakcuMyM Ha 10 0aioB. Dk3aMeH MPOBOJIUTCS B BUI€ MUCbMEHHOTO
OTBETa Ha 3aJaHHBIA Bompoc. KaxkIoMy CTyaeHTy mpeajiaraercs 2 Bompoca,
KaXJIbI U3 KOTOPBIX OIL[EHUBAETCS MakCcUMyM Ha 15 Oamos. Ilpu onienke oTBera
Ha BOIIPOC OLICHUBAETCS MOJIHOTA OTBETA, TOUHOCTh (POPMYJIUPOBOK, MPABUIBHOE
HATUPOBAHUE  COOTBETCTBYIOIIMX  3aKOHOJATENbHBIX  AKTOB,  HaJU4ue
UJUTIOCTPATUBHBIX PUMEPOB.

TectupoBanue — 310 popma U3MepeHus 3HaHUN 00yJaeMbIX, OCHOBaHHas Ha
OPUMEHEHUU TMEeJarornyeckux TecToB. Biiouaer B ce0s MOATOTOBKY
KayeCTBEHHBIX TECTOB, COOCTBEHHO IMPOBEJICHUE TECTUPOBAHUS U TOCIEAYIOIIYIO
00paboTKy pe3yJbTaToB, KOTOpas JaéT OLIEHKY OOYYEHHOCTU TECTUPYEMBIX.
TecTupoBaHue MPOBOAMTCS C TOMOIIbIO ABTOMAaTU3MPOBAHHON MPOrpaMMbl
«IIpometeiny.

Ha rectupoBanne orBoautcs 45 MuHyT. Kaxk1b1i1 BApHaHT TECTOBBIX 3aJaHUI
BKJrO4aeT 30 BOIPOCOB.

O]_[eHI/IBaHI/Ie BBIINIOJIHCHHUA TECTOB

bannn Ouenka Iloxkazamenu Kpumepuu
8-10 | «otmmuHO» | [loanoma evinoanenus | Bvinoaneno 100 % 3adanuii
Mecmo8uvlxX 3a0aHUlL; NpeoloNHCeHHO20 mecma, 8 3A0AHUSIX
Csoespemennocmo OMKPLIMO20 MUNA OaH NOJIHbIL,
8bINOIHEHUS, PAa3sepHymulll Omeem Ha NOCMABIEHHbI
Ipasunvrnocms 80npoc.

6-7 «XOpOIIO» | omeemos Ha 60npocwvl; | Bwinoaneno 75 % 3adanuil
CamocmosamenvHocms | NPeOIONCEHHO20 meCcmd, 8 3A0AHUSX
mecmupoB8aHus; OMKPLIMO20 MUNA OAH NOJHBLL,

u m.o. Pa3sepHymulll OMmeem Ha NOCMABIEHHbI
80ONPOC, OOHAKO ObLIU OONYUEHbL
HeMmouYHOCMU 8 ONpedeneHUul NOHMULL,
MepMUHO8 U Op.
3-5 «YIIOBJIET- Buinonneno 51 % 3aoanuti
BOPUTEIIb- npeoyloNCeHHO20 Mmecma, 8 3a0AHUSIX
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HO» OMKPBIMO20 MUNA OaH HeNOJHbIL OMEem
Ha NOCMABNIeHHbll ONPOC, 8 OMeeme He
nPUCYmcmeyrom 0oKa3ameibHvle
npuMepbl, MeKCm co CMUIUCIUYECKUMU U
opghoepaduueckumu omuUOKamu.

0-2 «HEYJIOB- Buinonneno 50 % 3aoanuti
JIETBOPH- NPeON0ACEHHO20 mecma, Ha
TEITBHO» nocmasienHvle 60Npocyl Omeem

omcymcmeyem uiu HenoaHblll, OONYUjeHbl
cywecmeeHmvie OuUOKU 8
meopemuyeckom mamepuaie (MmepmMunax,
NOHAMUSIX).

Onpoc 00yyaromuxcsi — 3TO OJJHA U3 CTOPOH Y4EOHOTro mpolecca, KoTopas
ABJISICTCS 3JIEMEHTOM KOHTPOJISI, OLIEHKOM 3aKPEIUIEHHBIX 3HAHUM.

[lenarornueckumM  paOOTHUKOM  TPOBOJUTCS  WHAMBUIAYAIbHBIM WK
dbpoHTanbHBI  ompoc. B 3aBUCMMOCTM OT MPAaBUIBLHOCTH, TMOJHOTHI U
apryMEHTHUPOBAaHHOCTH OTBETOB Ha 3aJIaHHBIC BOIIPOCHI BBICTABIIAIOTCSA OaJlIbl WU
OLICHKH!

MeTO)II/IKa OLICHMBAHUS OTBETOB HA YCTHBLIC BOIIPOCHI

bannv Ouenka Ilokazamenu Kpumepuu
19-20 | «ormwuno» | Iloanoma Oanmnwvix Ilonno u apeymenmuposano oanvl

0meemos; 0meemvl N0 COOEPHCAHUIO 3A0AHUSL.
Apeymenmupoeannocm | ObHapysceHo NOHUMAHUE Mamepuand,
b OAHHBIX OMBEMO8; Modicem 000CHOBAMb C8OU CYHCOEHUS,
IIpasunbrnocmo NpUMEeHUmb 3HaAHUs Ha NPAKmuKe,
0meemos Ha 60NPOChl npugecmu HeoOX00uMble npumepsvl He
u m.o. MOAbKO NO Y4eOHUKY, HO U

camocmosimeilbHO CoCmdaeJjleHHble.
Hznooicenue Mmamepuaia
nocne008amenbHo u npasuibHo.

15-18 | «xopormio» Cmyoenm oaem omeem,
VOOBIEMBOPSAIOWULL MeM dce
mpebosanuim, ymo u OJisi OYeHKU
«OMAUYHOY, HO donyckaem 1-2 owudKu,
KOMopble cam e UCNPABTsiem.

10-14 «YIOBJIET- Cmyoenm obHapyscusaem 3HaHue u
BOPHTEb- NOHUMAHUE OCHOBHBIX NOLONCEHULL
HOY» O0aHHO020 3A0aHUsl, HO:

1) uznacaem mamepuan HenoaHo u
oonyckaem Hemo4HOCMU 8 ONpedeieHUl
NOHAMUL UU POPMYTUPOBKE NPABUIL,

2) He ymeem 00CmMamo4Ho 21y60Ko u
JokazamesibHo 0O0CHOB8AMb C80U
CYAHCOEHUS U NPUBECTNU CBOU NPUMEPDL;
3) usnacaem mamepuan
Henocied08amenbHo U 00Ny cKaem
OUIUOKU.
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0-9 «HEYIOB-
JIETBOPH-
TEJIBHOY

Cmyodenm obHapyxcusaem He3HaHUe
omeema Ha coomeemcmsyroujee 3a0anue,
odonyckaem ouwuodKu 6 hopmyauposke
onpeoeneHull u npagul, UCKaxcarouue ux
cMbLCl, 6eCnops00YHO U HeyB8ePEeHHO
uznazaem mamepuai; OMmeqaomcs
maxue HedOCMamKu 8 N0O20MoeKe
cmyoeHma, Komopule A61sAI0mcs
CEPbe3HbLIM NPENSAMCMEUEM K YCHeUtHOMY
081A0eHUI0 NOCIE0YIOUWUM MAMEPUATOM.

Pemenue 3ala4 — IIPOLCCC BBIIMOJIHCHUA I[GﬁCTBHﬁ NJIX MBICIIUTCIBHBIX
onepauuﬁ, HaHpaBHCHHBIﬁ Ha JOCTHXKXCHHC IICIIN, 3a,Z[aHHOﬁ B paMKax HpO6H€MHOﬁ
CUTyallul — 3aJda4U, ABJIACTCA COCTaBHOM YaCThIO MBIIILICHUS.

MeTO)II/lKa OLICHMBAaHUS PCIICHUA 3a1a4

bannwv ‘ Ouyenka Ilokazamenu Kpumepuu

19-20 | «ormuuno» | [lonnoma pewenus Tlonnoe seproe pewenue. B noeuueckom
3a0auy; paccysicoeHuu u peuleHuu Hem ouuoox,
Csoespemenrocms 3adava peuieHa payuoHaIbHbIM
8bINOIHEHUS, cnocoboom. HAcno onucan cnocoo
IIpasunbrHocmo peuwtenus. [Ipodemoncmpuposansvi

15-18 | «xopouio»

10-14 «YIOBJET-
BOPHTEb-
HO»

omeenmoe Ha 60npocsl,

u m.o.

YMeHue aHaTU3Upo8ams CUMyayuio u
HAxXo0ums ONMmMuMaibHoe KOAU4eCnmeo
peutenull, ymeHue pabomams ¢
uHopmayuet, 6 mom yucie ymeHue
3ampe608ams OONOIHUMENLHYIO
ungopmayuro, HeobXo0UMYI0 05
VMOUHEeHUs CUMyayuu, Ha8blKU YemKo2o
U MOYHO20 UBNIONHCEHUS COOCMBEHHOL
MOYKU 3PEHUs. 8 YCMHOU U NUCbMEHHO
Gopme, yoeoumenbHo20 OMCmMau8aHus
ceoetl MOUKU 3PeHUsL.

OcHogHble mpeb0o8anus K peueHuro
3a0a 8bINOJIHEHbL, HO NPU IMOM
oonyweHuvl Hedouemnwl. B nocuyeckom
paccysicoeruu u peuteHuu Hem ouuoOox,
HO OonyuieHa ouubKa 6 usloAHCeHUuU
npasogoti nozuyuu. Ilpu odbvacuenuu
CILOJHCHO20 FOPUOUYECKO20 ABLEHUS
VKA3aHbl He 8Cce haKkmopul.

Hmeromes cywecmeennvie
omcmynieHusi om pewieHus 3aday. B
YacmHOCmuU, OMCYmMCcmeyom HasblKu U
VMEHUSL MOOeIUPOBAMb PeuleHUsl 6
coomeemcmeuu ¢ 3a0anuem,
npeocmasiamos pasiuurbie n00X00bl K
paspabomke NIAH08 Oeticmaull,
OPUEHMUPOBAHHBIX HA KOHEUHbILL
pesyrbmanm.
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«HEY0B-
JIeTBOPHU-
TEJILHOY»

Pewenue ne gvinonneno,
0OHapyHcU8aemcs HenoHUMAaHue
NOCMABNEeHHOU NPoO.IeMbl.

Pedepar— xpatkuii qokian WM Mpe3eHTalus MO0 ONpeAeTEHHON TeME, TIe
cobpana uHpopMaIus U3 OAHOTO MM HECKOJIbKUX UCTOYHHKOB. PedepaTsl MoryT
ABJIATHCS U3JI0KEHUEM COAEPKAHUS HAYUYHOU pabOThl, CTaThH, ONPEAEICHHON TEMBI
0 JUCUUIUIMHE U T. . OLEeHMBAIOTCS colepkaHue pedepara U NPaBUIBLHOCTH
OTBETOB Ha BOIIPOCHI B IIPOLIECCE 3aLUTHI pedepaTta

MeToauka olleHNBAaHUA BbINOJHEHUs pedepaToB

bannn ‘ Ouyenka

Ilokazamenu

Kpumepuu

19-20

«OTJIMYHO»

15-18

«XOopouIo»

10-14

«YyHOBJICTB
OpPUTCIILHO
»

0-9

«HEYIOBJIE
TBOPH-
TEJILHO»

Ilonnoma evinonnenus
pedepamos;
Ceoespemennocmo
BbINOJIHEHUSL,
Ilpasunvrocmoe
omeemoe Ha 60NPOChHl,
u m.o.

Buvinonnenvt 6ce mpebosanus k
Hanucanuro u 3awume pegepama:
0003Hauera npoobaema u 000CHOBAHA eé
aAKmyanbHOCMb, COeNaH KPAMKUL AHaiu3
PA3UYHBIX MOYEK 3PEeHUs HA
paccmampusaemyro npooiemy u 102UyHo
U3NI00ICEHa cOOCMBEHHASA NOZUYUS,
chopmynuposarsl 8b1600b1, mema
PACKPbIMA NOTHOCHBIO, BbLOEPIHCAH
00béM, cOONI00eHbl MPeboBaHUsL K
BHeuHeMy 0ghopmaeHUIo, OaHbl
npasuibHble Omeemvl Ha
OONONHUMENbHBLE BONPOCDHL.

OcHosHnbie mpebosanus K peghepamy u
€20 3auume GbINOJHEHbL, HO NPU IMOM
odonyujenvl Hedouemul. B uacmnocmu,
UMEIOMCSL HEMOYHOCIMU 8 U3TONCEHUU
Mamepuana, omcymcmeyem 102UdecKas
NOCIE008AMENbHOCb 6 CYHCOCHUSIX, He
8bloepacan 0ovem pehepama; umeromcs
ynywjenus 8 ogpopmieHul; Ha
OONOHUMENbHBLE BONPOCHL NPU 3AUUMe
OaHbL HENOJIHblEe OMBENbL.

Hmeromes cywecmeentvie
omcmynieHusi om mpeoo8aHuul K
pegepuposanuro. B uacmuocmu: mema
oceewena b YacmuiHo, OONYujeHbl
Gaxmuueckue ouUOKU 8 COOEPHCAHUU
pegepama unu npu omseeme Ha
OONOHUMENbHBLE BONPOCDHL.

Tema pepepama ne packpvima,
0OHapyIHCUBACMCS CYUWeCmBEHHOe
Henonumanue npooiemul.

Pa3bop KOHKpETHBIX

CUTYyalMi (CUTYyaIl[MOHHBIX

3a/1a4) - OIIMCaHHE

CUTyaliu, KOTOPYIO HaJO PCHIMTL, OTBCTHB Ha BOIIPOCHI, HOCAIIHEC HpO6JI€MHBII>i
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XapakTep, U (WIK) BBIIIOJHHUB 33JaHUsI, KOTOPBIE IEMOHCTPUPYIOT JE€HCTBEHHOCTD

3HAHUM.

MeToauka OleHUBAHNS PellleHUs] CUTYAlIMOHHBIX 33124

bannw

Ouenka

TIlokazamenu

Kpumepuu

19-20

«OTJIMYHO»

15-18

«XOopouro»

10-14

«YIOBJIET-
BOPUTEIIb-
HO»

0-9

«HEYIOB-
JIETBOPHU-
TEABLHO»

Ilonnoma pewenus
3a0ay;
Ceoespemennocmu
BbINOJIHEHUSL,
Ilpasunvrocmos

omeenoe Ha 60npocsl,

u m.o.

OcnosHbvle mpeb6o6anus K peuenuo
3a0ay 8bINOJHEHbI.
IIpooemoncmpuposanvl ymenue
AHATUZUPOBAMb CUMYAYUIO U HAXOOUMD
ONMUMATbHOE KOIUYEeCME0 peuleHuUl,
yMeHue pabomamu ¢ uHpopmayuet, 6
MoM yucie ymeHue 3ampebosamas
O0ONOIHUMENbHYI0 UHDOpMAYUTO,
HeobXo0UuMy1o OJist yMO4YHeHUs.
cumyayuu, HagvlKu 4emro2o u moyHo20
U3BTIOJHCEHUST COOCTNBEHHOU MOYKU 3DEHUs.
8 YCMHOU U NUCbMEHHOU ghopme,
YbeoumenbHo20 OMCMausanusl ceoel
MOYKU 3DeHUsL.

OcnosHuvle mpeb6o6anus K peuenuo
3a0ay GbINOIHEHbl, HO NPU IMOM
odonyujenvl Hedouemvl. B uacmnocmu,
HeooCmamouHo packpbimvl HABbIKU
KPUMUYECK020 OYEeHUBAHUS PA3TUUHBIX
moueK 3peHus, ocyujecmaeieHue
CaMOaHAnU3a, camoKOHmMpOs U
CAMOOYEHKU, KpeamugHOCmU,
HeCmMAaHOapmHOCMU NPedla2aembvlX
peuieHull.

Hmeromes cywecmeenHule
omcmynieHuss om peuleHus 3aoay. B
YACMHOCU OMCYMCMBYIOM HABbIKU U
YMeHUs MOOeIUPo8ams peuleHus 6
coomeemcmeuu ¢ 3a0anuem,
npeocmasiame paziuyHvlie H00X00bl K
paspabomke niaHo8 Oeticmaull,
OPUEHMUPOBAHHBIX HA KOHEYHDBII
pe3yiomanmn.

Cumyayuonnas 3a0aua He peuiena,
0OHAPYHCUBACTNCA CYUIECMBEHHOE
HenoHumanue npoo.iemol.

IIpakTHyeckoe 3aHATHE - 3TO 3aHATHE, IPOBOAUMOE IIOJ PYKOBOIACTBOM
npenojaBaresiss B yueOHOW ayAUTOPHM, HANpaBiICHHOE Ha YriyOJeHHe Hay4yHo-
TEOPETUYECKUX 3HAHUM U OBJIAJICHUE ONIPEIEICHHBIMA METOAAMU CAMOCTOSATEIBHOU
pabotel. B poriecce Takux 3aHITHI BRIpa0AThIBAIOTCS MPAKTUYECKUE YMEHUS.

MeToauKa OlleHUBAHHUS BBHINOJIHEHUS IMPAKTHICCKHUX 3aJaHuM

‘mew‘

Ouenka

TIlokazamenu

Kpumepuu
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19-20 | «otmuuno» | [lonnoma evinonnerus: 3aoanue peuwieno camocmosmenvto.

NPaKmu4ecKo2o LIpu smom cocmaenen npagunvbHulil
3a0aHUA; aneopumm peweHus 3a0anus, 8
Ceoespemennocms JIO2UYECKUX PACCYHCOCHUSX, 8 8blOOpE
BbINOJIHEHUS 3A0AHU, Gdopmyn u pewenuu Hem owuobOK,
IlocnedosamenvHocmy u | noyueH 6epHull 0meem, 3a0aHue
PAYUOHATLHOCTD peuleHo payuoHaIbHLIM CHOCODOM.
15-18 «XOPOIIIO» | BbINOJIHEHUs 3a0AHUS, 3aoanue pewierno ¢ nomowbio
CamocmosamenvHocmo npenooasames. Ilpu smom cocmaenen
peutenus; NPABUNLHBIU AN2OPUMM PeULeHUs]
u m.o. 3A0aHUS, 8 T02UUECKOM PACCYIHCOSHUU U

peweHuu Hem CyujeCmeeHHbIX OUUOOK,
NPasUIbHO COeNaH 8bl00p opmy 0
pewenus; ecmv 00bsACHeHUe peuleHUs,
HO 3a0anue peuleHo HepayuoOHaAIbHbIM
CnocobOM Ui OONYWeHo He boiee 08yxX
HeCyujeCmeeHHbIX OUUO0K, NOLyYeH
BEPHbBILL OMBEM.

10-14 «YIOBJIET- 3aodanue pewero ¢ noockazkamu
BOPHUTEIIb- npenooasamens. Ilpu smom 3a0anue
HOY» NOHAMO NPABUNBHO, 8 TI02UYECKOM

paccyszicoenuy Hem CyujecCmeeHHbiX
OWUOOK, HO OONYUEHbL CYUIeCMBEHHbIE
owmudKU 6 8v1O0PE PopMyn U 6
MAMeMamuyeckux paciemax, 3a0anue
peuteHo He NOIHOCMbIO UL 8 00WeM

suoe.
0-9 «HEY/IOB- 3adanue ne peuteno.
JIETBOPH-
TEIILHOY

KypcoBasi pabora - Buja ydeOHOW paboThl 0OO0yYaromerocs, B KOTOPOM
MPUCYTCTBYIOT JIEMEHTHI CAMOCTOSITEILHOTO HAy4YHOT0 UcclienoBanus. Hanmucanue
KYPCOBBIX pa0OT (MMPOEKTOB) Pa3BUBACT TAKME YMEHUS 00YUYaIOIINXCS, KaK BBIOOD U
yéTKkoe (POopMyJIMpOBAHUE TEMBbI HCCIEIOBaHUS, COOp MOAXOMSIIEr0 MaTepraia C
MCIIOJIb30BaHMEM HAYYHOMU JTUTEPATyphl U UCTOYHUKOB, COPTUPOBKY U JIOTUYECKYIO
CUCTEMATHU3alMI0 COOpAaHHOTO Marepuasa, HalNUMCaHUE IMOHATHOIO TEKCTa C
cOOJIIOICHUEM HEOOXOIUMBIX OOIICHPUHSATHIX MPaBWJ, BaXXHBIX CTaHJIAPTOB
odopMIICHHUS.

KypcoBast paboTa HailesnieHa Ha pa3BUTHE YMEHHM, CBSI3aHHBIX C TIOMCKOM H
OCMBICTICHUEM HY>KHOW HH(POpPMAIINH, KOTOPast BHIXOJIUT 32 YETKHUE PAMKH CIIHCKA
YCTaHOBJICHHOM U SIBJIIOIICICS 00513aTeNbHOM TUTEpaTyphl. B X071€ €€ ncnomHenus
OOYYarOIIMIICS  YYUTCS TPOBOJUTH AHAIN3 WCTOYHHUKOB, MPaBUJIBLHO H3JIaraTh
pE3YbTAThI, IOJYYEHHBIE B UCCIICIOBAHMSIX.

MeToanka OleHUBAHUSA KYPCOBBIX IPOEKTOB / padoT
bannn Ouenka Ilokazamenu Kpumepuu
19-20 | «otamuno» | [lonrnoma evinonneHus Bo ésedenuu npusooumcs obocrnosanue
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15-18

«XOpOILLIO»

Kypco8o2o npoekma /
pabompi;
Csoespemenrocms
8bINOIHEHUS KYPCOBO2O
npoexkma / pabomsi,
Ogopmaenue Kypcogozo
npoexkma / pabomsi,
Pezynomameur,
noJy4eHHbvle asmopom
Kypcogozo npoexma /
pabomul;

u m.o.

8b100pa KOHKPEmHoU membvl, HOTHOCHbIO
PACKpbima ee akmyaibHOCMb, 4emKo
onpeoeieHvl U 2PAMOMHO NOCMABIEHbl
3a0a4u U yeau Kypcosou pabomai.
OcHosnas uacmo pabomul
oemoHcmpupyem 601bul0e KOIU4ecmeo
NPOUUMAHHBIX agmopom pabom. B neii
€o0epIHcamcs OCHOBHbLE MEPMUHBL U OHU
aoexkeamHo ucnoiv3osausl. Kpumuuecku
OYeHeHbl UCMOYHUKU. 8CS1 HEOOX0OUMAs
uHgopmayus NPoaHaIUUPOBAHd,
8bIUNIEHEHA, I02UYEeCKU
cmpykmypupogana. Ilpucymcmeyiom
8b1800bL U 2pAMOMHbLEe 0000UeHUs. B
3aKII0YeHUU COeNaHbl I02UYHbIE
8b1800bI, A COOCMBEHHOE OMHOULEHUE
8bIPAdNCEHO YemKo. Asmop Kypcogoz2o
npoeKma cpamomuo 0eMOHCmpupyem
0CO3HAHUE BOZMONCHOCMU NPUMEHEHUSL
uccnedyemvix meopuil, Memooos Ha
npaxmuxe. IIpunodcenue cooepcum
yumamaol U MadIUYbL, UITIOCMPAYUU U
ouaepammul. Kypcosotl npoexm nanucam
8 crujle aKkademuiecKko2o NUcbmda
(UCnoIb306aH HAYYHBIU CIMUTD
u3nodcenuss mamepuana.) Aemop
A0eK8amHo NPUMEHST MEPMUHONO2UIO,
NpABUILHO 0OPMUTL CCOLIKU.
Odghopmnenue pabomuvl coomeemcmayem
mpebosanusim, bubruozspagus,
NPUTLOAHCEHUSL OPOPMAEHBL HA OMAUYHOM
yposrne. Obvem pabomol
coomeemcmeyenm mpeoo8aHusM.
Ilonyuennvle pe3ynomamol HOTHOCMbIO
coomeemcmaeyionm noCmaegienHoul yeau
(yenv pabomvi docmuecHyma
noanocmoto). Ilposeden demanvHulil
AHANU3 A0eK8AMHBIX UCTOYHUKOS,
8b1800bl CAMOCMOAMENbHbI U
apeyMeHmupoBaHbl.

Bo esedenuu codepoicumcst nekomopas
Heuemxkocms Gpopmyauposox. B
OCHOBHOU Yacmu pabomul He 8ce20d
NPOBOOUMCSL KPUMUYECKUL AHATIU3,
omcymcmeyem agmopcKoe OMHOueHUe
K U3yueHHOMY mamepuainy. B
3AKIOYeHUU Hea0eK8aAmHOo
UCNONB308AHA MEPMUHOLOSUS,
HabI00aemcs HesHayumenbHvle OumuoKY
8 crmujie, MHO2Ue YUmamsl 2pAMOMHO
ogopmnenst. Jlonywenovt
He3HaqYumebHble HeMOYHOCMIU 8
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10-14

«yZoBIE-
TBOPHU-
TEIBHO»

oopmaenuu bubauoecpaghuu,
NPUTLOIHCEHUIL.

Ionyuennvle pezynomamol
npeumMyuecmeeHHo COOmeemcmayionm
noCmasieHHoU yeau (yeab pabomol
npeumywecmeeHHo oocmueHyma). B
npoyecce ananu3a Iumepamypol
0mooOpaHvl adeksammuvie UCHOYHUKU,
cOelanbl a0eK8amHbvle 8b1800bl.

«HEYJOB-
JIETBOPH-
TEABLHO»

Beeoenue cooeparcum nuuib nonvimky
000CcHO8aHUSA 8bIOOPA MeMbl U
aKmyanbHOCmu, OMCYMCmeyIom yemxue
Gopmynupoexu. Pacnivieuamo
onpeoenenvl 3a0a4u u yeau. OcHosHoe
cooepircaniie — nepeckas wyiHcux uoetl,
HapywleHa 102uKa U3J0HCeHUs, A8mop
HONbLIMALCS CHOPMYAUPOBAND BbIBOODL.
B 3axnouenuu asmop nonvimancs
coenamov 0000wenUs, COOCMBEHHO20
OMHOWeHUsL K pabome NpaKkmuiecKu He
nposeun. B npunooscenuu oonyweno
HeCKobKo 2pyodulx owubok. He
8bLOEPIUCAH CMUTL MPebhyeMo20
akademuuecko2o nucbMa no NPoeKmy 8
YenoMm, 4acmo He@epHO YNOMpeOsiomces
Hay4Hbvle MepMUHbL, CCHLIKU 0POPMIEHDL
He2pamMomHo, HabIOAemcs naacuam.
Tonyuennvle pesyrvmamol 8
3HAYUMENbHOU CMEeNneHU
COOMEEMCmMaEyIom noCMagIeHHOU yeu
(yenb pabomvi docmuecHyma 6
3HauumenvHou cmenenu). B npoyecce
AHAU3A TUMepamypsvl 0moopamvl 8
Yenom aoeksamHule UCHOYHUKY,
NPOOEMOHCMPUPOBAHO NOHUMAHUE
pewaemoil npodiemvi.

Beeoenue ne cooeporcum obocrhosarus
memvl, Hem akmyanuzayuu memwl. He
0003Hauenbl yenu, 3a0ayu npoeKma.
Ckynoe ochognoe codepoicanue
VKa3vleaem Ha He0OoCMAamoyHoe YUCI0
NPOUUMAHHOU TUMEPAMYPbL.
Buympennss nocuxa 6cez2o uznosicenus
pabomul crabas. Hem kpumuueckozo
OCMBICIEHUSL NPOYUMAHHO20, KAK U
cobcmeennoco muenus. Hem
0000WerHUll, 8b160008. 3aKoueHUe
maxkoeviM He sesiemcs. B nem ne
npuBeoeHvl 2pAMOmHble 8bl800bI.
Tpunosicenus 1ubo 6o6ce Hem, 1OO OHO
Hedocmamouno. B pabome
Haba00aemcst Omcymcmaeue CColiox,




niasuam, He 8bl0epiHCaH CMuib,
HeaoeKk8amuoe UCHONb308aAHUe
mepmunonozuu. Ilo ogpopmaenuro
Hab00aemcsi pso Hedo4emos. He
cob00enbvl
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