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CocraBureaun — AGaynmananoB Canux6ek ["'abubynaeBud, 1OKTOpP 3KOHOMUYECKHUX
HayK, mpodeccop, mpodeccop Kadeapsl «YIpaBieHHE MPOSKTAMH W MPOTrPaMMaMm»)
JAU'YHX

Buyrpennuii peuendeHT — XajkanoBa Xaawkar MaromenoBHa, JTOKTOP
PKOHOMUYECKUX HayK, JMAOLEHT, Mpodeccop Kadeapsl «YmOpaBieHHE MPOCKTAMH HU
nporpammamm» AI'YHX

BHemnnii penenseHt — AOunoB Maromen XaOuOoBHY, TOKTOP SKOHOMHYECKHX
HayK, mpodeccop, 3aMecTUTeNb JupekTopa JlarecTaHCcKoro HMHCTUTYTa pPa3BUTHUSA
oOpa3zoBaHusl.

IIpeacraBuress padoromarenss — 3eldHaoB Mapar MaromenoBud, HayajlbHHK
otnena YmnpasineHus MunucrtepcrBa roctuuu Poccuiickoit ®enepanuu no PecnybOiuke
JlarecTaH.

Oyenounvie mamepuavl no oucyuniune « Ynpaenenue npoekmamuy paspabomanvl 8
coomeemcmeuu ¢ mpebosanHuimMu GeoepaibHo20 20Cy0apCmeeHH020 00PA308aAMENbHO2O
cmanoapma  8vicuieco obpazosanus no Hanpaenenuio 40.03.01 FOpucnpyoenyus,
ymeepoicoenno2o npuxazom Munoopnayku Poccuu om 13.08.2020 2. Ne 1011, &6
coomeemcmeuu ¢ npukazom Munoopnayku Poccuu om 6 anpens 20212. Ne 245 «O6
ymeepocoenuu  Ilopsioka  opeanuzayuu U OCyujeCmenenuss — 00paz08amenbHoOu
0esimenlbHOCmU ~ no  00pA308AMENbHLIM — NPOCPAMMAM — 8bICUE20  00pPA308AHUSL  —
npocpaAmMMam bakanaepuama, npocpamMmam cneyuanumema, npocpamMmam
Mazucmpamypbiy.

OueHoYHbIE MaTepUalbl O AUCIUIUIMHE « Y TIPaBICeHHE IPOECKTaMU» pa3MENIEHbI Ha
opunnansHOM caiite www.dgunh.ru

AbnynmananoB C.I'. OueHouyHble Marepuaibl MO JUCLHUIUIMHE «YIpaBieHUE
npoektamu» s HampabieHuss noarotoBku 40.03.01 FOpucnpynenuus, npoduib
«YrosioBHOE TIpaBo». — Maxaukana: II'YHX, 2023 r.,71 c.

PexomeHnmoBanbl K YTBEpKACHHIO YdeOHO-meTonuueckuM coBeroM JII'YHX 05
utoHs 2023 .

PexomenmoBaHa K yTBEp)KICHHUIO PYKOBOJIUTEIEM OCHOBHOU MpodecCHOHAIbHON
o0pa30oBaTeIbHON MPOTrpaMMBbl BBICHIETO OOpa3oBaHUs — MpOrpamMMbl OakajaBpuaTa I0
HampasieHuto nmoarotoBku 40.03.01 FOpucnpynenius, npoduib «YTOJIOBHOE IMPaBO»,
K.]0.H., MaxmynoBoit M.A.

Onobpensl Ha 3acenanuu kKadenpsl «Menemkment» 31 mas 2023 r., mpotokon No
10.
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OueHoYHbIE MaTepHayibl COCTABJISIOTCS MJI TEKYILIEro KOHTPOJS YCIIEBA€MOCTHU
(olleHMBaHMS X044 OCBOCHHUS TUCLMIUIMH), 1JIsI IPOBEICHUS MPOMEXKYTOUHON aTTECTAllUN
(olleHMBaHMSI TMPOMEXKYTOUHBIX U  OKOHYATEIBHBIX  PE3yJbTATOB OOy4YEHHUS IO
JUCHUIUIMHE) 00yYarOUIUXCs M0 JUCHUIUIMHE « Y TIPaBICHUE TPOSKTAMU» Ha COOTBETCTBUE
WX YYEOHBIX JOCTIKEHHI TMOA3TalHbIM TpeOOBaHUSIM 00pa30BaTEILHON MPOrpaMMBbl
Bbicliero  oOpaszoBanusi  38.03.02  «MenemxkmenT», npodpwib  «MeHEIKMEHT
OpraHu3alum.

OueHoYHbIE MaTEpHaANbl MO AUCHUILIMHE «YTIpPaBJICHUE MPOECKTaMH» BKIIOYAIOT B
ceOs: TepeueHb KOMIETEHIIMI C yKa3aHHeM JTanoB UX (GOpPMHUpPOBAHUSA B MPOIECCE
ocoeHuss OIl BO; onucanue nokazareneil U KpUTEPHUEB OIICHMBAHUS KOMIIETEHUU Ha
pa3NUYHBIX JTanax wux (OPMUPOBAHUS, OINMUCAHWE IIKAJI OIICHUBAHUS;, THUIIOBBIC
KOHTPOJIbHBIE 3aJaHMsl WM WHBIE MaTepuayibl, HEOOXOMWMBIE [JIsi OILCHKH 3HAHUH,
YMEHHM, HaBBIKOB U (WJK) OIbITa NEATENbHOCTH, XapPaKTEPU3YIOIINX 3Tallbl
dbopmupoBanus komreTeHiui B npouecce ocsoenus: OIIOIT; MeToauueckue Marepuansl,
OMpENENAIONIME MPOLEAYPhl OLICHUBAHUS 3HAHWI, YMEHHUH, HABBIKOB WM (WJIM) OMBITA
NEATEeNIbHOCTH, XapaKTePU3yIOIIUX ATarbl (GOPMUPOBAHUS KOMIIETCHIIUIA.

OueHouyHble MaTepuaiabl CPOPMHUPOBAHBI HA OCHOBE KIIIOYEBBIX IPUHIIUIIOB
OIICHUBAHMUSI:

- BOJIMJHOCTH: OOBEKTHI OIICHKHU JOJDKHBI COOTBETCTBOBAThH MOCTABJICHHBIM IIEISIM
oOyueHus;

- HaJIeXHOCTH: HCIOJb30BAHUE E€IUHOOOPA3HBIX CTAaHIAAPTOB W KPUTEPHUEB s
OLICHMBAHUS TIOCTUKCHUU;

- OOBEKTUBHOCTH: pPa3HbIe 00yUaromuecs T0JKHBI HMETh paBHbIE BOSMOXKHOCTH TS
JIOCTUKEHUS yCIexa.

OCHOBHBIMM MIapaMeTPaMU U CBOMCTBAMH OLIEHOYHBIX MaTEPUAJIOB SIBIISFOTCS:

- MpeIMeTHasi HaMpaBJICHHOCTHh (COOTBETCTBHE MPEIMETY H3YUYCHHS] KOHKPETHOMU
JTUCHUILIAHBI);

- cogepkaHue (COCTaB M B3aMMOCBS3b CTPYKTYPHBIX €IMHHUIL, OOpa3yoIIHUX
COJIep>KaHUE TEOPETUUECKON U MPAKTUUECKON COCTABISIOMINX JTUCIUILINHBI);

- 00beM (KOJMYECTBEHHBIN COCTAaB OLIEHOYHBIX MATEPUAJIOB);

- KauecTBO OILICHOYHBIX MATE€pUajoB B II€JIOM, OOecreuuBarouiee IMoIyYeHUe
OOBEKTUBHBIX U JOCTOBEPHBIX PE3YJIbTATOB MPU MPOBEACHUM KOHTPOJS C Pa3IMUHBIMU
LETISIMH.



Paznea 1. IlepeyeHb KOMIIETEHIMI € YKa3aHMEM BH/I0B OLIEHOYHBIX CPEACTB B

nmpouecce 0CBOCHUA TUCHUIIJIUHBI

1.1 lepeyens popMupyemMbIX KOMIIETEH UM

KO/l bopMyITUpOBKA KOMIIETEHITNN
KOMIIETCHITUU
OK YHUBEPCAJIBHBIE KOMIIETEHIINN
VK-2 Cnioco0eH omnpenensaTh Kpyr 3a7a4 B paMKax MOCTaBJICHHOU 1ETU
U BBIOMpATh ONTUMAJIbHBIC CIOCOOBI MX PEIICHHS, UCXOAS W3
JNEUCTBYIOIIUX TMPABOBBIX HOPM, HMEIONIUXCA PECYpCOB U
OrpaHUYECHUMN
KOMIIOHEHTHBINA COCTAB KOMIETEHIINHA
Dopmupy Koo u ITnanupyem | Ypoenu Kpumepuu Buowt
emvle | HAUMEHOBAH ble 0CB0€HUS | OUECHUGAHUA | OUCHOUHbBIX
Komneme ue pe3ynomamesl | Komneme | cpopmuposa cpeocme
HUuu UHOUKamopa | o0yueHus no HYuU HHOCMU
oocmudicenu | Oucyuniune, KOMnemeHuu
a xapaxkmepus u
KoMnemeHy, yrouue
uu Imanul
¢opmuposan
us
Komnemeny
uu
YK-2: NYK-2.1. 3HaTh: IHoporos | ®parmentapH | baok A —
CnocobGen | Onpenenser |—  HpoIece | bi bIC 3HaHUSA 00 | 3aJIaHMS
ompenens | Kpyr 3amad B | cOopa YPOBeHb | IIpoliecce PENPOAYKTH
Tb  KpPYT | paMKax (puHaHCOBO- coopa BHOI'O
3a/lad B | IOCTABJICHHO | YKOHOMHUYECK (UMHAHCOBO- | YPOBHS:
pamkax 51 e, | oM, YKOHOMHMUYECK | -TECTOBEIC
MOCTaBJIC | ONpPEENseT | CTAaTUCTUYEC o, 3aaHUs;
HHOM CBSI3U MEXKIY | KOU U HWHOU CTaTUCTUYECK | -BOIPOCHI
Head U | HUMU u | uHpopManu Ol W HHOM | JIsi YCTHOIO
BBIOMpATh | OKUJAeMble | JJIS uH(opManuu | ompoca.
ONTUMAaJIb | PE3YJIbTaThl | peaju3aluu Tt
HbIC UX pEHICHUs | IPOCKTOB U peanu3anuu
CIIOCOOBI Iporpamm; MPOEKTOB U
ux Mporpamm;
penenus, B
HCXOIA 13 BO3MOKHOCT BO3MOKHOCTH
HeHCTRYIO b o6pa6031<1/1 O6pa6OTKI/IU
X coOpaHHOM coOpaHHOM
uHbOpMaIu nHbopMaIu




MTPaBOBBIX
HODM,
MMEIOIIH
Xcs
pecypcoB
5
OTrpaHuye
HUMN

\

MPUA MMOMOILH
uH(pOopManmo
HHBIX
TEXHOJIOTHUI
Y Pa3IMYHBIX
porpamMm
TUISE
peanu3anuu
ITPOEKTHBIX
Leaeun

pA TOMOIIU
uH(pOpMamo
HHBIX
TEXHOJIOTUHN U
Pa3IMYHBIX
porpamMm
TUISE
peanu3anuu
ITPOEKTHBIX
Lenaeun

ba3oBbIi
YPOBEHb

Cdopmupona
HHBIE, HO
coJiepKaliue
OTJICJIbHBIC
poOebI
3HAHHK 00
nporecce
cbopa
(uHaHCOBO-
YKOHOMHUYECK
oM,
CTaTUCTHYECK
Ol W HHOWU
uHOopMaLu
TUTSI
peanuzanuu
MPOEKTOB U
porpamm;

BO3MOXKHOCTH
00paboTKH
coOpaHHOM
uH(bopMaIu
MpU  [TOMOIIU
uH(pOpManmo
HHBIX
TEXHOJIOTHH U
Pa3IMYHBIX
porpaMm
151
peanu3anuu
MPOEKTHBIX
eJen




IIpoaBun
YThbIi
YPOBEHb

[TosnHOCTBIO
chopMHUpOBaH
HBIC
CUCTEMATHYEC
KU€  3HaHUA
00 mporecce
coopa
(buHAHCOBO-
YKOHOMHUYECK
oM,
CTaTUCTHYECK
Ol MW HHOM
uH(popMaIu
TUISt
peanuzanuu
IPOEKTOB U
IpOrpamm;

BO3MOHOCTH
00paboTKH
coOpaHHOM
uHbOpMaIIH
IpU  TIOMOIIIH
nH(DOpMaImo
HHBIX
TEXHOJIOTUU U
Pa3TUIHBIX
porpamMm
VTSt
peanu3anuu
IIPOCKTHBIX
enen

Ymerb:

— OIIpENEATh
JOCTaTOYHOC
Th coopa,
aHanmmMza U
00paboTKH
coOpaHHOM
uH(popmMaIu
IS
pa3paboTKu U
peanuzanuu
IPOCKTOB U

Ioporos
bIH
YPOBEHb

YactuuHo
OCBOCHHOE
yMEHUE
ONpPENEIATh
JOCTaTOYHOCT
b coopa,
aHanusa u
00paboTKH
coOpaHHOM
uH(popMaIu
TUISt
pa3paboTKu U

baok B -
3a/1aHus
PEKOHCTPYKT
HBHOTO
YPOBHS:

- TUIIOBBIE
3a/a4u;

- pedeparsi;
KOHTPOJIbHAS
pabora.




porpamm;

— OILICHUBATh
poJb
CcOOpaHHBIX
JNAHHBIX IS
pacuera Bcex
SKOHOMHUYECK
X
MoKa3aTejeH,
MIPUBEACHHBI
X B MPOEKTaxX

peanuzanuu
MPOEKTOB U
porpamMm;

OLICHUBATH  POJIb
COOpaHHBIX
JAHHBIX JUTSL
pacuera BCEX
KOHOMHYECKUX
ToKa3aTeJeH,
NpUBEACHHBIX B
MPOEKTax

BasoBbIii
YPOBEHb

B 1EJIOM
yCHEIIHOE, HO
coJzieprkaiiee
OTJICJIbHBIC
npoOeb
yMEHUS
OTIPEIEIISITh
JOCTaTOYHOCT
b coopa,
aHanusa u
00paboTKH
coOpaHHOM
uH(popMaIu
TUISt
pa3paboTKku U
peanuzanuu
IPOEKTOB |
IpOrpamm;
OIlIEHUBAaTh
coOpaHHBIX
IAHHBIX TS
pacyacTa BCECX
3KOHOMUYECCKUX
TIOKa3aTcCJICH,

MPUBEACHHBIX B
MPOCKTAX

poJIb

IIpoaBuH
YThIi
YPOBEHb

[TonmHOCTBIO
chopMHUpOBaH
HOEC yMCHHE
OTIPEICIISITh
JOCTaTOYHOCT
b coopa,
aHajm3a U
00paboTKH
coOpaHHOM
uHbOopMaIuu
TUTSI




pa3paboTKu U

peain3anuu
MPOEKTOB U
MIPOTPaMM;
OLICHUBATh  POJIb
COOpaHHBIX
JaHHBIX JUIA
pacueta BCEX
HKOHOMHUYECKUX
ToKa3aTeJieH,
MMPUBEACHHBIX B
HPOEKTax
Baaners: IMoporos | Jactuino baok C -
< BJIafieeT
-HaBbIKaMH H | bIA 3aJJaHus
HaBBIKAMU "
IMpucMamMu YPOB€HDL npreMaMu IMPAaKTUKO-
CTAaTUCTHUYCC CTaTUCTUYECKOro | OPUCHTHUPOBA
KOTO U n CpPAaBHUTCIBHO HHOTO
a aHaImM3a 1St .
CPaBHUTEIBH onpeene s YPOBHSL:
(0) daHaJIn3a YPOBHSA - IICPCUYCHDb
TUIS IpOpabOTKH JMCKYCCHOH
OTpeIeIICHUS TIPOCKTHBIX HBIX TEM IS
HoKa3zareneii;
YPOBHA HABLIKAMMU IMPOBCACHUS
HpOpa60TKH COCTaBJICHUS KpyrJoro
MPOCKTHBIX HOACHCHHA 1| cToJia,
oKa3aTeseH; oObACHEHIs - 3aj@4M 10
U3MEHEHHS
 HABBIKAMIL HoKasareJeii, aHaJIn3y
mnocie KOHKPCTHBIX
COCTABJICHUA IPOBEACHHOI'O CHTyaHHI?'I;
IMOSICHEHUSI U coopa W aHam3a Keiic
JaHHBIX IMIPOCKTAa
00BsCHEHHUS sajaua.
ITOKa3aTcCJICH, YPOBEHb yCHemHoe, HO
ocJie coJiepiKaliee
OT/ICIIbHBIC
[IPOBEAECHHOT mpoGesr
V) c60pa u BJIaJICHUS
aHan3a HaBBIKAMU "
JAHHBIX npHeMaMH
CTaTUCTHYECKOTO
HIPOCKTA U CPaBHHUTEIBHO

aHanmusa
OTpeIeTICHHs
YPOBHS
MpopaboTKH
MIPOCKTHBIX
ToKa3aTeJIei;
HaBBIKAMH
COCTaBJIEHHS
ITOSICHCHUA nu
00BIICHEHUS
M3MEHEHHUS

JUIS




IOKa3aTelIeH,
rnocjue
MIPOBEICHHOTO
coopa u aHamm3a
JAHHBIX MTPOEKTa

IpoaBun
YThId
YPOBEHb

VYcnemrnoe u
CHUCTEMATHYECKOE
BIIaJICHHE
HaBBIKAMH n
nprueMaMu
CTATHCTHYECKOTO
U CpPaBHUTEIBHO
aHanmM3a IS
OTpeICIICHUS
YpOBHS
MIPOpadOTKH
MTPOEKTHBIX
IOKa3aTelIeH;
HaBBIKAMH
COCTaBJICHUS
MOSICHEHUS u
00BSICHCHUS
HA3MEHEHMS
oKa3aTesieH,
mocJje
MIPOBEICHHOTO
cOopa U aHanm3a
JIAHHBIX TPOCKTA

NYK-2.2.
[Lmanupyer
pean3aLuio
3a7a4 B 30HE
CBOEHU
OTBETCTBEHH
OCTH c
YYETOM
VMEIOIINXCS
pecypcoB  H
OTpaHUYEHUI
,
JEVCTBYIOLIN
X TPaBOBBIX
HOpM

3HaTh:

- OCHOBBI
OTEUYECTBEHH
oro
3aKOHOZATEN
bCTBA,
Kacaromuecs
OpraHM3aLN0
HHO-
yIpaBJeHYEC
KHX pELICHAN
B IPOEKTHOU
NEATEIBHOCT
-

b

— MEXaHU3M
MIPUMEHEHHUS
OCHOBHBIX
HOPMAaTHBHO-
Opra’u3anuo
HHBIX 151
yIIPaBJIEHYEC
KHUX

Iloporos
18171
YPOBEHb

®parMmeHTapH

pIC 3HAHUS 00
OCHOBax
OTEYECTBEHHOTO
3aKOHOJIATEIIbCTB
a, Kacarouecs
OpraHU3alMOHHO-
YIPaBICHUECKUX
peuieHuit B
MPOEKTHOM
JCATCIBbHOCTH,
MEXaHU3ME
MIPUMEHEHUS
OCHOBHBIX
HOPMaTHBHO-
OpraHN3alMOHHBI
X u
YIPaBICHUECKUX
JIOKYMEHTOB.

ba3oBbIii
YPOBEHb

CdopmupoBaHHBI
e, HO
coJieprKaIye
OTJICIIbHBIC
npoOesl 3HAHWMA
00 OCHOBax
OTEYECTBEHHOTO
3aKOHOJIaTEJIbCTB
a, Kacaroumecs

baok A -
3aJJaHus
PETPOYKTH
BHOT'O
YPOBHS:
-TE€CTOBBIC
3aJaHus;
-BOMPOCHI
JUIL YCTHOTO
ompoca.
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JOKYMCHTOB.

OpraHu3alMOHHO-
YIIPaBIECHYECKUX
peleHuit B
MPOEKTHOU
JeSITENbHOCTH;
MEXaHU3ME
MIPUMEHEHUS
OCHOBHBIX
HOPMATHBHO-
OpraHu3allOHHBI
X u
YIIPaBJIECHYECKUX
JIOKYMEHTOB

IpoaBun
YThId
YPOBEHb

ITonHOCTRIO
chopMUpPOBaHHBI
e
CHUCTEMAaTHYECKUE
3HAHUSA 00
OCHOBax
OTEYECTBEHHOTO
3aKOHOJIATEIIbCTB
a, Kacaloumecs
OpTraHN3allMOHHO-
YIpaBIeHYECKUX
peleHui B
MIPOCKTHOU
JCSITEIILHOCTH,
MEXaHHU3ME
MIPUMEHEHUS
OCHOBHBIX
HOPMaTHBHO-
OpraHU3alMOHHBI
X u
YIpaBIeHUECKUX
JIOKYMEHTOB

Ymern:
OTEepaTUBHO
HaXOJUTh U
IrpaMOTHO
UCIIOJIb30BaT
b HYXHYIO
uHpopManu
10 B
yTpaBieHYEC
KHX u
peKoMeHIaTe
JTBHBIX
JOKYMEHTax
npu
pa3paboTke u
peanzanuu
OPOEKTOB U

Ioporos
bl
YPOBEHb

YacTtruno
OCBOEHHOE
yMEHHE
ONEPATUBHO
HaxXOJUThb U
rPaMOTHO
UCII0JIb30BaTh
HYKHYIO
nH(pOpMaLIO
B
yIpaBJieHYeC
KHUX u
peKoMeHaTe
JIbHBIX
JOKYMEHTaxX
npu
pa3paboTke u
peanuzaiuu

baok B -
3a/laHus
PEKOHCTPYKT
UBHOTO
YPOBHSI:
- TUIOBBIE
3aJa4u;
- pedepartsr;
KOHTPOJIbHAS
pabora.
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porpamm;
aHAJIU3UPOBA
Th 151
OLICHUBATh
Opra’u3anuo
HHO-
yIIPaBJIEHYEC
KHE peLIeHUs
Y IIPUHUMATH
aJICKBaTHbIE
MEpBl  IIpH
BO3HUKHOBEH
1505
KPUTHYECKUX
,  CIIOpHBIX
CUTyallul B
MIPOEKTHOMN
JEATENIbHOCT
.

ITPOCKTOB u
IIPOTPaMM;
aQHANU3UPOBATH U
OLICHUBATh
OpraHU3alMOHHO-
YIPaBJICHYECKHE
peuieHus u
NIPUHUMATh
aJIcKBaTHbIE

MeEpHI npu
BO3HUKHOBEHHHU
KPUTHYECKHUX,
CIIOPHBIX
CUTYyaLUH B
MPOEKTHOM
JESITEIbHOCTH.

Bba3oBbIi
YPOBEHb

B LIEJIOM
YCHENnIHoe, HO
coJieprKariee
OTJICTIbHBIC
poOeIbI
YMEHUS
OTIepaTUBHO
HaXOJIUTh M
IPaMOTHO
UCIIOJIb30BaTh
HY>KHYIO
uHGOpPMAITIIO
B
yIpaBJICHYEC
KHX u
pEKOMEeHIaTe
JLHBIX
JTOKYMEHTaxX
npu
pa3paboTke u
peanuzanuu
IPOEKTOB U
Iporpamm;
AHAJIN3UPOBATL U
OLICHUBATh
OpraHu3aIuoOHHO-
yHpaBIeHYECKUE
pelieHust u
IIpUHUMATh
aICKBATHBIC
MeEpbI npu
BO3HUKHOBCHHUHU
KPUTHYECKUX,

CTIOPHBIX
CUTYyallui B
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MIPOCKTHOU
JeSITEIbHOCTH.

IIponsun
YThId
YPOBEeHb

[TonHOCTBIO
chopMHpOBaH
HOE yMEHHE
OTIEPATUBHO
HaXOJUTh W
IPaMOTHO
UCIIOJIb30BaTh
HY>KHYIO
nH(dOpMAIHIO
B
YIpaBJICHYEC
KHX U
peKoMeH1aTe
JBLHBIX
JIOKYMEHTax
npu
pa3paboTke u
peanuzanuu
IPOEKTOB |
IpOrpamm;
aHAM3UPOBAT
b u
OIICHUBATH
OpraHu3alno
HHO-
YIpaBJICHYEC
KHE PEIICHUS
U TIPUHUMATH
aJIecKBaTHbIE
MepbI npu
BO3HUKHOBEH
uu
KPUTUYECKHUX,
CIIOPHBIX
CUTyallull B
MPOEKTHOU
NEeSATETbHOCTH

Baanern:
— HAaBbIKAMH

PUMEHEHUS
OpraHH3aIHO
HHO-

IHoporos
bl
YPOBeHb

YacTtnyHO
BJIaJICCT
HaBBIKaMH
MPUMEHEHHUS
OpraHu3aIuo

baok C -
3aJIaHus
MPaKTHKO-
OPUEHTHUPOBA
HHOT'O
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yIpaBJIEHYEC
KMX PEIICHAN
B TEKyLIeH
npodeccroHa
JILHOM
JEeSTENBHOCT
u
(MpoekTHO#
NEATENBHOCT
1),

B6 —
HABBIKAMH
Opatb
OTBETCTBEHH
OCTb 3a
pe3ynbTaThl
npodeccuoHa
JIbHOM
JEeSITEIHHOCT
u (cBoedd w
KOMaH/IbI
IIPOEKTA).

HHO-
yIIpaBJIEHYEC
KUX pPELICHUN
B TEeKyIIeH
npodeccuona
JIbHOM
JIESATCIBHOCTH
(IpoexTHO#
JIESATEIBHOCTH
);

B6
Opathb
OTBETCTBECHHOCTH
3a pe3yHLTaTI)I
npodeccruoHaIbH
Ol JeSATEeNHHOCTH
(cBoeii u

KOMaHbI
MIPOEKTA).

HaBbIKaMH

Bba3oBbIi
YPOBEHb

B LEJI0M
YCIIELIHOE, HO
cojieprKailee
OT/ICJIbHbBIC
poOebI
BIIaJICHUS
HaBBIKAMU
PUMEHEHUS
OpraHu3aIro
HHO-
yIpaBJieHYeC
KUX PELICHHUUN
B TEKyILIeu
npodeccroHa
JIbHOM
NEeSATEIbHOCTH
(mpoexTHOMI
NEeSATETbHOCTH
);

B6 HaBbiKamu
Opathb
OTBETCTBEHHO
CTh 3a
pe3yJIbTaThI
npodeccroHa
JIbHOM
JEATEIILHOCTH
(cBoeH u

YPOBHSIL:
- TIEpEYCHb
JIMCKYCCHOH
HBIX TEM IS
IPOBEICHUS
KpPYTJ0TO
CTOJIa;

- 3aJa4d 10
aHAIU3y
KOHKPETHBIX
CUTYallHH;

- Keiic-
3ajayva.
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KOMAaH/TbI
MIPOEKTA).

IIpoaBuH
YThIi
YPOBEHb

YcenemHoe u
CUCTEMaTHYeC
KO€ BJIaJICHUE
HaBbIKAMHU
IpUMEHEHUS
OpraHu3aluo
HHO-
yIpaBJIeHYEC
KUX PELICHUU
B TEKyllen
npodeccruona
JIHOU

NS TENbHOCTU
(npoexkTHOMI
NeSITENbHOCTH
)

B6 naBbiKamu
Opathb
OTBETCTBEHHO
CTh 3a
pe3ynbTaThl
npogeccruona
JILHOU
NEeSTENbHOCTH
(cBoei u
KOMaH/IbI
IPOEKTA).

NyK-2.3.
Onpenenser
B 30HE CBOEH
OTBETCTBEHH
OCTH
CITOCOOBI
pelIeHus
3aJa4 u
BBITIOJTHSET
UX B
COOTBETCTBHU
U c
3aruIaHUpPOBa
HHBIMH
pe3yJibTaram
U U TOYKAMH

3HaTh:

—  0a30BbBIC
CTaHJIaPThl U
YKOHOMHUYECK
e TOHSTHS,
HCIIOJIb3yEM
sie B Poccun
U B MHpE,
MIPUMEHSIEMBI
e B
MPOEKTHOMU

JIESITETLHOCT
u;
— OCHOBBI
MJIaHUPOBAHU
g,  OusHec-

IToporos
8171
YPOBEHb

®parmeHTapH
ble 3HaHHS 00
0a30BBIX
CTaHIapTax M
PKOHOMHUYECK
UX TIOHATHUSIX,
VCTIOJIb3yEMBI
X B Poccumn n
B MHPE,
MIPUMEHSIEMBI
e B
MPOEKTHOMU
JIEATCIBbHOCTH
;
OCHOBAx

IJIAaHUPOBAHUS,
OusHec-

baok A -
3aJJaHus
PENPOYKTH
BHOTO
YPOBHSI:
-TE€CTOBBIC
3aJaHusl;
-BOIMPOCHI
JUIL YCTHOTO
ompoca.
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KOHTPOJIS

IJIAaHUPOBAHU
s u
OIOKETUPOB
aHus,
PUMEHSIEMBI
e B
MIPOEKTHOMN
NEeATENbHOCT
u.

TUIAHUPOBAHUS |
010JKETUPOBAaHU
I, TPUMEHSIEMbIC
B IIPOEKTHOMN
JeATeITbHOCTH.

ba3oBbIi
YPOBEHb

Cdopmupona
HHEIE, HO
coaepKaime
OTJICIbHBIC
poOebI
3HAHUM 00
0a30BBIX
CTaHIapTax M
AKOHOMHUYECK
UX TOHATHSAX,
HCMOJIb3YEMBI
x B Poccum u
B MHpE,
MIPUMEHSAEMBbI
e B
IIPOEKTHOU
JIeSITEIbHOCTH
;

OCHOBax
IJIAHUPOBAHMS,
ousHec-
IJIAaHUPOBAHUA U
OIO/KETHPOBAHH
s, TPUMCHACMBIC

B IIPOEKTHOMN
JESTENBHOCTH.

IIponsun
YThId
YPOBeHb

ITonHOCTBIO
chopMHpOBaH
HBIE
CHCTEMaTHU4IEeC
KHEe  3HaHHUSA
00 0a30BBIX
CTaHIapTax M
PKOHOMHUYECK
UX TIOHATHUSIX,
HCIIOJIb3yEMBbI
X B Poccumn n
B MHUpE,
MIPUMEHSIEMBI
e B
MPOEKTHOMU
JESITETLHOCTH

bJ
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OCHOBax
IJTAaHUPOBAHUS,
ousHec-

HHaHI/IpOBaHI/IH nu
OIO/DKETHPOBAHH
A, HpI/IMeHﬂeMLIG
B IIPOEKTHOMN
ACATCIIbHOCTH.
YMeTh: IMoporos | Yactuuno baok B -
— bIl OCBOCHHOEC 3aJIaHUs
AHAJIN3UPOBA | YPOBEHb | YMECHUE PEKOHCTPYKT
Thb U AHAJIM3UPOBAT | UBHOTO
HUCIOJIL30BaT b U | YPOBHSL:
b HUCIOJIL30BATh | -  TUIOBBIC
uHpopmarm nHpopMaIuio | 3a1auu;
10, , - pedepatsi;
HE0OX0 UMY HEOOXOoUMY | -
10 TSt 10 JUTA | KOHTPOJIbHAS
COCTaBJICHUS cocTaBiieHusl | pabora.
Pa3JIAYHBIX PAa3JIUYHBIX
pa3esioB pas3esos
MPOCKTA; MPOCKTA;
— 000CHOBBIBATh
000CHOBBIBAT CcoCTaBJIeHHe
SKOHOMHUYCCKUX
b pasznenos u
COCTaBJICHHC pemarb
HKOHOMHYECK YHUKAJIBHBIC
UX DasJcioB Jatat,
p JI a CBA3AaHHBIC C
U pemaThb COCTABJICHHEM
YHUKQJIbHBIC IJTAaHOB u
3a,ZIaI‘II/I, NpUMCHATL HX B
COOTBECTCTBHUHU C
CBSI3aHHBIC C N —— s
COCTaBJICHUC MPOEKTax
M IIJIAHOB U CTaHAapTaMu
IIPUMEHSTH "
p bazoBblii | B LEJIOM
ux B
YPOBEeHb | YCIICIIHOE, HO
COOTBETCTBH
cozepraniee
u C
OTHENbHBIC
MPUHSTHIMU
poOebI
B  IPOEKTaX
YMEHUS
CTaHJIapTamMu
AHATU3UPOBAT
b u
HCII0JIb30BaTh
nH(bOpMAITHIO
M
HEO0XO0IUMY
0] IS
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COCTaBJICHUS
Pa3IMYHBIX
pasnesos

POEKTA;
000CHOBBIBATh
COCTaBJIEHHE
3KOHOMHUYECKHUX
paszenos u
pemarhb
YHUKAJTbHBIC
3a/1a4u,
CBSI3aHHBIE c
COCTaBICHUEM
ILIAHOB
MPUMEHATh HX
COOTBETCTBUU
MPUHSATHIMH
MPOEKTax
CTaHapTaMH

w o w s

IpoaBun
YThIH
YPOBEHb

ITonmHOCTBIO
chopmMupoBaH
HOC YMCHHE
aHaJU3UPOBAT
b U
HCII0IL30BaTh
nH(DOpMAITHIO
9
HE0OX0AUMY
10 IS
COCTaBJIEHUS
Pa3TUIHBIX
paszienon
IIPOCKTA;
00OCHOBBIBAT
b
COCTaBJICHUE
9KOHOMHYECK
WX paslesioB
51 peniath
YHUKAJIbHBIE
3a71a4H,
CBSI3aHHBIE C
COCTaBJICHHUE
M IUIQHOB H
PUMEHSTH
UX B
COOTBETCTBHH
C MPUHITBIMHU
B IIPOCKTax
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CTaHAapTaMu

Baanersn: IHoporos | YactuuHo baok C -
— HaBbIKaMH | bIil BJIAJICET 3aaHus
000CHOBaHUS | YyPOBEHb | HaBBIKAMHU MPaKTHKO-
51 000CHOBaHUSl | OPUEHTUPOBA
MIPEJCTABIIEH u HHOTO
usi MPEJICTABICH | YPOBHSL:
pe3yJIbTATOB us - TIepEUYCHb
paboTel  TIO pe3yJIbTaTOB | TUCKYCCUOH
pa3paboTke paboThl MO | HBIX TE€M IS
SKOHOMMYECK pa3paboTke IPOBEACHUS
UX Pa3aeoB 3KOHOMUYECK | KPYIJIOTO
IJIaHOB UX Pa3lelioB | CTOJA;
npeAnpUsATUN IJIAHOB - 3aJa4d 10
, NPEANPUITANA | AaHAIU3Y
Opra”Hu3anuu , KOHKPETHBIX
, BEIIOMCTB; OpraHM3alnl, | CUTyalul;
— MeEToJaMu BEJIOMCTB; - Kelic-
HKOHOMHYECCK MeToIaMu 3aj1a4a.
MX PacyeToB ;ﬁgg:i?ecm;m
A1 COCTaBJICHHS
COCTaBJICHUA MJIaHOB IIPOCKTA,
IUIAHOB corjraCHoO
MpoeKTa, CTaHAapTaM

NPENIPUATAS U
COrJIaCHO OpraHu3aluH.
CTaHJapTaM _
[pEATPHUATHS basosbiii | B LEJIOM
- YPOBEeHb | YCIICIIHOE, HO
OpraHu3aluu ConCpKaIce

OT/EJIbHBIC

poOeTbI

BJIQJICHUS

HaBbIKAMU

000CHOBaHUS

u

MPEJICTABJIEH

us

pPE3yJIbTaTOB

paboTel MO

pa3paboTke

AKOHOMHUYECK

UX pa3lielioB

IJIaHOB

MPEANPUATUHA

)

Opra”u3aunuu,
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BEJIOMCTB;
METOJIaMU
SKOHOMMYECK
WX pacyeToB
TUTS
COCTaBJICHUSI
IJIaHOB
IIPOEKTA,
COTJIACHO
CTaHJapTaM
NPEANPUSATUS
u
OpraHU3alUu.

IIponsun
YThId
YPOBEeHb

Vcnemnoe u
CHCTEMaTHU4IEeC
KO€ BJIaJICHHUE
WHCTPYMEHTA
MH HaBBIKaMU
000CHOBaHHUS
u
MpeICTaBICH
ust
pEe3yJIbTaToOB
paboTel 1O
pa3paboTke
SKOHOMHYECK
WX pa3deioB
IJIAHOB
IPEAIIPUATUI
)
OpraHU3aIuu,
BEJOMCTB;
METOIaMH
SKOHOMHMYECK
HX PpacyeToB
JUISE
COCTAaBJICHUSI
IUIAaHOB
MPOEKTA,
COTJIACHO
CTaHJapTaM
NpEaNPUITHS
u
OpraHu3aIuu.

NYK-24.

3HATD:

IToporos

dparMeHTapH

baoxk A
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[Ipencrasnse | — 18171 bI€ 3HAHUSA 00 | 3a7aHUS
T PE3YJbTAThI | COBPEMEHHBI | YPOBEHb | COBPEMEHHBIX | PENPOIYKTH
MIPOEKTA, e BO3MOKHOCTSI | BHOTO
MpeIIaracT | BO3MOXKHOCT X 00y4YeHUs U | ypOBHSI:
BO3MOXKHOCT | M OOy4YeHHs npodeccruoHa | -TECTOBBIC
u UX | U JIBHOTO 3aJlaHus;
UCIIOIb30BaH | MpodeccuoHa pa3BUTHUS B | -BOIIPOCHI
us W/WNY | TLHOTO MIPOECKTHOMN IJI1  YCTHOTO
COBEPUICHCTB | pa3BUTUA B JESITEIBHOCTH | OMPOCa.
OBaHU IIPOEKTHOM ;
JOCATECIBbHOCT CHUCTEMC
. KaTeropui u
I/Iﬂ
METOJIOB,
o CUCTEMY HanpaBJICHHBIX
KaTeropud H Ha
METOJIOB, dhopmupoBanue
HAIDABJICHH AHAJIUTUYCCKOI'O
p 1 u JJOITHYE€CKOT'O
bIX Ha MBILIUIEHUS UL
(opmupoBaH paGoTbl B
ue MMPOCKTHOU
ACATCIIBbHOCTHU
AHATUTUYECK
oro u | bazosbiii | ChopmupoBa
JOTUYECKOTO | yPOBEHb | HHEIE, HO
MBIILICHUS coaepKaime
JUIsl paOOTHI B OTAEJIbHBIE
IIPOEKTHOU npoOeb
EATEIILHOCT 3HAHUU 00
141 COBPEMEHHBIX
BO3MOXKHOCTSI
X 00yueHus u
npodeccroHa
JIBHOTO
pa3BUTUS B
MPOEKTHOU
JESITETbHOCTH
;
CHUCTEME
KaTeropui u
MCTOAOB,
HaIlpaBJICHHBIX
Ha
¢dopmupoBaHue
AHAJIUTUYCCKOT' O
158 JIOTUYECKOTO
MBIIIJICHUS 11
paboTsI B
MPOEKTHOU
ACATCIBbHOCTU
Ipoasun | [TogHOCTEIO
YThblil chopMHupOBaH
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YPOBEeHb | HbIE

CHCTEMaTH4EC

KU€  3HaHWSA

00

COBPEMEHHBIX

BO3MO>KHOCTSI

X 00yueHus u

npodeccruoHa

JIBHOTO

pa3BUTHSL B

MPOCKTHOMN

JESITETbHOCTH

;

CHUCTEMC

KaTeropuu u

METOJIOB,

HalpaBJICHHBIX

Ha

(hopmMupoBanue

AHAJIUTUYECKOI'O

u JJOTHYECKOT'0

MBIIIJICHUSA JJIs1

paboThI B

MPOEKTHOU

ACATCIBbHOCTU
YmMmern: IHoporos | YactuuHo baok B -
— bIH OCBOCHHOEC 3aJIaHUs
AHAIM3UPOBA | YPOBEHb | YMCHUE PEKOHCTPYKT
Th AHAIM3UPOBAT | UBHOTO
KYJIbTYPHYIO, b YPOBHSIL:
npodeccuoHa KYJIbTYpPHYIO, |-  THIOBBIE
JBHYIO u npodeccuoHa | 3aj1auu;
JUYHOCTHYIO JIBHYIO u | - pedeparsi;
uH(popMaIu JUYHOCTHYIO | -
10 u uH(}OpMaIIMIO | KOHTPOJIbHAS
WCIIOJIb30BaT u pabora.
b € A UCIIOJIb30BATh
MOBBILLICHUS ee TS
CBOEH TTOBBILLICHUS
KBaJTH(PUKAIT cBOei
1701 u KBaJau(HUKaIH
JIMYHOCTHBIX u u
Ka4yeCTB; JIMYHOCTHBIX

KayeCTB;
aHaJII/ISI/IpOBa AHAJIN3UPOBATH

3aKOHOMCPHOCTH
Th

pohecCHOHAIbH
3aKOHOMEPHO 0-TBOPUYECKOTO U

KYJBTYPHO-
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CTH
npodeccruona
JBHO-
TBOPYECKOTO
U KyJIbTypHO-
HPaBCTBEHHO
IO pa3BUTHUS

HPAaBCTBCHHOT'O
pa3BUTUA

basoBbIii
YPOBEHb

B LEJIOM
YCHENIHOoe, HO
coJieprkaiiee
OTIEIbHEIE
poOeTbI
aHAJIM3UPOBAT
b
KYJbTYPHYIO,
npodeccuoHa
JTHHYO u
JTUYHOCTHYIO
uH(pOpMaLIO
u
HCIOJIB30BaTh
ee JUISt
ITOBBIIIECHUS
CBOEH
KBaTM(UKAIN
u u
JIMIHOCTHBIX
KayecTB;

aHAJIM3UPOBAThH
3aKOHOMEPHOCTH
npoheccroHaNbH
0-TBOPYECKOTO U
KYJIBTYPHO-
HPaBCTBEHHOTO
pa3BHUTHS

IIponsun
YThId
YPOBeHb

[TonHOCTBIO
chopMHpOBaH
HOC yMCHHE
aHAJIM3UPOBAT
b
KyJIbTYPHYIO,
npodeccruoHa
JTBHYIO u
JTUYHOCTHYIO
nH(bOpMAITHIO
u
WCITOJIB30BaTh
ee TUTST
MTOBBIIIICHUS
CBOEH
KBaJIM(UKAIU
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341 u

JTUYHOCTHBIX

Ka4ecCTB;

AHAJIN3UPOBATH

3aKOHOMCPHOCTH

pohecCHOHAIbH

O-TBOPYCCKOIro M

KYJBTYpHO-

HPaABCTBCHHOI'O

pa3BuUTHA
Baanern: IHoporos | HactuuHo baok C -
— HaBBbIKaMH | bIi BJIAJICET 3a/IaHUs
OpraHu3aIlii | YPOBEeHb | HaBBIKAMHU IPaKTHKO-
camoo0pa3oB OpraHu3allid | OPUEHTHPOBA
aHus, caM0o00pa3oB | HHOTO
TEXHOJIOTUSM aHus, YPOBHS:
1 TEXHOJIOTHUSM |- TICPCUYCHB
pHOOpEeTEeHU " JTUCKYCCUOH
s, MPUOOPETEHN | HBIX TEM IS
UCII0JIb30BaH s, MIPOBEICHMUSI
us u HCIIOJB30BaH | KPYTJIOTO
OOHOBJICHHUS ust U | CTOJIA;
COIUAIBHO- OOHOBJICHUSI |- 3aJa4dl TIO
KYJbTYPHBIX, COITATBHO- aHaJIn3y
TICUXO0JIOTHYE KYJbTYPHBIX, | KOHKPETHBIX
CKHX, NICUXOJIOTHYE | CUTYyaIui;
npodeccrona CKHX, - Keiic-
JLHBIX npodeccroHa | 3aj1aya.
3HAHUU; JIbHBIX

3HAHWUU;
— METOJIaMH
dbopmyIHpoB METOIaMH
aHus Ueen u dbopmynrpoBa
Croco0oB HUS TICIeH u
JTOCTHKCHUS croco0oB
npodeccuoHa JOCTUKEHUS
JBLHOTO npodeccuoHa
MacTepcTBa U JILHOTO
OCYILIECTBIICH MacTepCcTBa |
us OCYIIIECTBIICH
MPaKTUYECKO ust
171 151 MIPAKTUYECKO
II03HABATEIIb 171 151
HOWU [I03HABATEIIbH
JICSITEIbHOCT on
1 1o JEATECILHOCTH
coOCTBEHHOU 110
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HMHHUIIUATUBCE.

COOCTBEHHOM
WHULUATUBE

Bba3oBbIii
YPOBEHb

B LIEJIOM
yCHENIHoe, HO
cozieprkaiiee
OTIICTILHBIC
poOeIbI
BJIAJICHUS
HaBBIKAMH
OpraHu3aIuu
caMo00pa3oB
aHusl,
TEXHOJIOTUSIM
u
puoOpeTeHN
H’
WCITOJTB30BaH
us "
OOHOBJICHUS
COIMAITBHO-
KyJIbTYPHBIX,
TICUXOJIOTHYEC
CKHX,
npodeccruoHa
JBHBIX
3HAHUU;

METOIaMU
dbopmynupoBa
HUS LeJIed U
CII0CO00B
JOCTYDKCHUS
npodeccrona
JILHOT'O
MacTepcTBa U
OCYIIECTBJICH
us
IPAKTUIECKO
u u
IIO3HABaTEIbH
o
JeSATCIHbHOCTH
10
COOCTBEHHOU
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HWHHUIIMATUBC

Ipoasun | YcnemHoe wu
yThIi CUCTEMATHYEC
YPOBeHb | KO€ BiaJICHUE
WHCTPYMEHTA
MU HaBbIKAMU
OpraHu3aluu
caMo00pa3oB
aHus,
TE€XHOJIOTUSAM
U
IprUOOpETeHH
A,
WCIIOJIb30BaH
us u
OOHOBIIECHUS
COIUATBHO-
KYJbTYPHBIX,
TICUXO0JIOTHYE
CKHX,
npodeccruoHa
JIbHBIX
3HaAHUM;

METOJaMH
dbopmynuposa
HUA 1iejied u
CII0CO0OB
JIOCTHKECHUS
npodeccroHa
JIBHOT'O
MacTepcTBa
OCYIIECTBJICH
Hst
MPAKTUYECKO
7| u
[I03HABAaTEILH
ou
JIESITENLHOCTH
10
COOCTBEHHOM
WHULINATUBE

1.23TATIBI ®OPMUPOBAHWS KOMIIETEHIIUN
CTpykTypa IMCUMILINHBI:
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Ne TeMbI

Tewma (pazmen TeOpeTUIECKOTO OOYICHHS ) TUCIIUTTUHBI

1 Tema 1. BBenenue B ynpaBiieHUE TPOEKTaMHU

2 Tema 2. ITpoueccel yrpaBiieHHs] IPOEKTOM. Y TIPaBJIEHUE
COJICp’KAaHUEM ITPOEKTA

3 Tema 3. YopaBieHue cpokaMu IpPOEKTa

4 Tema 4. YnpaBieHue cToUMOCTbIO TpoekTa. KommyHukammu.
Komana npoekra.

5 Tema 5. IIpoekTHbIE pUCKH. YTIPABICHUE PUCKAMU ITPOEKTA.

6 Tema 6. [linan yripaBiaeHUs OPOEKTOM.

7 Tema 7. KOHTpOJIb UCTIOJHEHUS MPOECKTA.

8 Tema 8. 3akpeiTre npoekTa. OCHOBHBIE POLETYPbI

IlepeyeHb KOMIIETEHIMH € YKA3aHUEM ITANOB UX (popMHUPOBaHUSA B mpoLecce

OCBOEHHUSI 00pa30BaTeJLHON MPOrpPaMMbI

Kon Otanbl POPMUPOBAHUS KOMIIETCHITUN
komneT | Tema | Tema2. | Tema | Tema | Tema Tema | Tema | Tema
CHIINU 1. ITpouec 3. 4. 5. 6. 7. 8.
Brene ChI VYupas | YopaB | Yopas | I[Ipoexrt | Ilman | Kontp
HUE B | yOpaBje | JICHUE | JICHUE | JICHUE HbIE | yIpaBl | OJb
yIpaBil | HUA CPOKaM | CTOMMO | KOMaH | PUCKH. | €HHSl | MCIION
€HHUE | IPOEKTO 51 CTBIO hi(0)7 1 YrpaB | IpOEKT | HEHUs
MIPOEKT M. MPOEKT | MPOEKT | MPOEKT | JICHUE oM IIPOEKT
amMu | Ynpasi a a. a. pUcKam a.
€HHUE u 3aKphIT
COZIepK MPOEKT ue
aHHEM a MPOEKT
MPOEKTA a.
YK-2 + + + + + + + +
YK-2.1 + + +
YK-2.2 + + + +
VK-2.3 + + + + +
YK-2.4 + + + + +
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Pasnen 2. 3aganus, HeoOXoaMMBbIe 51 OLEHKH IJIAHMPYEMbIX Pe3yJIbTATOB 00y4eHHs
10 IMCUMILINHE

st npoBepKU C(hpOPMUPOBAHHOCTH KOMIIETEHIMH
YK-2: Cnnoco0eH onpenenasiTb KPYr 3a/1a4 B paMKaXx MOCTABJICHHOM LeJd U
BbIOMPATh ONTUMAJIbHbIE CIIOCO0bI X PellleHUus, HCXO/Sl M3 1eiiCTBYIOIIHX
NMPAaBOBBIX HOPM, HMEKIINXCSH PECYPCOB ¥ OTPAHUYEHH I

Tema 1. BBE/IEHUE B YIIPABJIEHUE ITPOEKTAMUA
3ananue 1. Bonpocsl ajst 00cyxaeHus:
1. Onpenenenne npoekra. [IpoekTHasd u onepanroHHas JEATEIbHOCTH
2. llens npoekTa. JKu3HEHHBIN TUKII IPOEKTA
3. Orpanunuenus npoekta. [IpoeKTHBIN TPeyroJIbHUK
4. OCHOBHBIE IIPOEKTHBIE JOKYMEHTBI
5. HpopManimoHHbIE CUCTEMBI YIIPABIECHUS IPOEKTaMU

3aganme 2. CutyanlMoOHHbIE 3a1aHUS:

1. Jlatb coOCTBEHHOE OIpe/eICHNE TMOHATHUSIM MPOCSKT W YIPABICHUE IMPOSKTOM Ha
OCHOBE 0000IIEHUS CYIIECTBYIONINX, HATIPUMED,

Ilpoexm — 3TO yHUKaJIbHOE U BPEMEHHOE HAYMHAHUE, C ONMPEACICHHBIM HAayajaoM U
KOHIIOM C II€JIbIO CO3/IaTh WK MOJU(DUITMPOBATH ONPEACIICHHBIN MPOIYKT WU YCIIYTY.

Ynpasnenue npoexmom — 310 00J1aCTh MEHEIXKMEHTA, OXBaThIBawoIIasi T¢ chephl, B
KOTOPBIX CO3/IaHUE TMPOAYKTa pEaTU3yeTcs KaK YHUKaJIbHBIM KOMILIEKC paldoT mpu
OTpEICTICHHBIX TPEOOBAHUAX K CpOKaM, OFO/KETY M XapaKTEePUCTUKAM pe3yJibTaTa.

2. OnpeneauTh Kakas 1esiTeJbHOCTb SIBJISIETCS MPOEKTOM, a4 KaKasi — HeT.

1. Opranu3anus BEUEpUHKHU.

2. Bueapenue HOBOM IpoIeyphl MO00pa IEpcoHana

Kommanumu.

3. Y6opka KBapTHUPHI.

4. 3amena WHOOPMAIMOHHOW CHUCTEMBI MO YYEeTy TpyJda U 3apaboTHOM IIaThl
KOMIIaHUHU.

5. Ilokpacka KpyImHOIro MocTa.

6. Bo3BeieHMEe MOHYMEHTA Ha TUJIOIIAIH.

7. IloBTopsitonuecs (pyTUHHBIE) ONEPALIMH PEATPUSITHSL.

8. Opranu3zanus onumnuaael B [Ixenuxane B 2018 r.

9. Tloctpoiika 0(hUCHOrO 3/1aHuUA.

10. Anrpeiin naHiieTa TpoOu3BOAUTEIIEM.

11. Pa3paboTka 1 BBIBOJI HA PHIHOK MHHOBALIMOHHOTO MPOAYKTA.

12. 3amena anmaparnoro (I1K) u nporpammuoro obecrieuenus y4eOHON ayaUTOPUU
BVY3a.

13. CocraBnenue exXeroaHbIx GUHAHCOBBIX OTYECTOB MPEATPUSTHS.

14. OcyuiecTBiieHHE U3BMEHEHU B OPICTPYKTYPE U KaAPOBOM COCTABE OPraHU3AIUU.

15. CtpoutrensctBo Tutanuka.
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3. 3anoJHHUTDL CX€MY OCHOBHBIMH IMOHATUAMH IIPOCKTHOIo0 MCEHECIKMECHTA,
YuaurTbiBagd B3aNMOCBSI3U MEK1Y HUMMU.

O6ecneunsaeT
pecypcamu,
noaaepxvsaeT

NmeeT

pesynsTaTtom

OtuuTbiBaeTCH YTBEPKAaET
OTtuuTbiBaETCH Cospaet

MnaHupyeT, KOHTPONUPYeET,
obecneunBaeT peanusauuio

HasHavaer,
aenernpyeT NOSIHOMOMUS

Pa6oraet Hag

BoinonHaeT
pabotb!

PaspabarbiBaet
cornacHo

PyxkosoauT

OTtunTbIBaETCH

4. KnaccupunupoBars npuBeeHHbIe MPUMeEPbI MP0EKTOB Amazone.com u Wal-
Mart.

Ycnemnsli MpOeKT KOMIaHnA Amazon.com

Pyrxosooumenwv (meneoorcep): [oceihgh bezoc\ "Jeff" Bezos, CIIIA

Jlnumenvnocmo: 1995 - 1999.

Lenv npoekma: MakcumMaibHoO pacuupums acCOpmMuUMeHm poO3HUYHOU MOP2o6IU

Amazon.com, NpPeBpaTHB €ro M3 KPYIMHEWUIIEro B MHUPE KHUKHOTO MHTEPHET-
Mara3uHa B KpPYIHEWIIMI HWHTEPHET-CYNEPMApPKET C «CaMbIM IIUPOKUM B MHPE
ACCOPTUMEHTOMY, TOCTYITHBIMU IIEHAMU U yJIOOHON JJOCTaBKOM MO BCEMY MHUPY.

Heynaunslil npoekT kKoMIaHuu Amazon.com:

Pa3paboTath M BBIBECTH HA PHIHOK YCTPOWMCTBO JIS YTCHHS DJEKTPOHHBIX KHUT
Kindle. (Hu3kuii cipoc Ha IPOIYKT).

3ananue 3 — Keiicbl

1. Keiic «IIpeanpunumarensckue npoexkTsl Stanford University»

buznecmen Vinod Khosla (ocHoBarens komnanuu Sun Microsystems) OTMETHII, YTO
«10bast Oompias mpoOieMa MpeACTaBiseT COoO0O0M OOJNBIIYI0 BO3MOXHOCTH». JlaHHOE
YTBEPKJICHUE SIBISIETCS SIAPOM MpEAIpUHUMAaTeNbcTBa Ha 3anane. T.e., mo MHeHuto Vinod
Khosla, npenqnpuHumarento Hy>KHO HalTH poOiemMy, TOTJla K Hel HaWJeTcs U pellieHue,
3a KoTopoe OyayT miuatuTh. Mcxoas u3 atoro, modas npeanpuHUMaTelbekasi MPOeKTHas
WHUIIMATUBA (MPOEKT, CBSI3AHHBIA C BBHICOKUM PHUCKOM U OOJIBIIMM JOXOJIOM B CiIy4ae
yAAuHOM pean3alyu) J0JKHA HAYMHATHCS C TIOMCKA U BRIOOPA MPOOIIEMbI/BO3ZMOXKHOCTH.

B Stanford University http://ecorner.stanford.edu/author/tina_seelig  cryaentam,
U3YyYaloluM Kypc TPEeANnpUHAMATEIhCTBA, ObUTM BBIJAHBI 3alle4aTaHHBIC KOHBEPTHI, B
KoTopbix 06110 MO 5 USD (Ha koManny). [locne gero Obliia mocTaBiieHa 3a/1a4a B TCYCHHE
JIByX 4YacoB IIOCJ€ OTKPBITHS KOHBEpTa 3apa0doTaTh KAaK MOYKHO OOJIBIIYIO CyMMY,
UCIIOJIb3YsI TOJBKO AEHBIH U3 KOHBEPTA.

Onna M3 KOMaHJ MpeMIoKHIa CTYyJAEHTaM B CTYJIrOpPOJKE OECIUIaTHO IPOBEPUTH
JABJICHUE B ILIMHAX BEJIOCUIIEA U, €CJIM OHM XOTENM MX HakayaTh, To miatuiau 1 USD. B
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IpoIiecce peaan3aluy MPOEKTa CTYACHTHI CTalIM IUIATUTH OOJbIlle B OJaroapHOCTh 3a
OecriaTHYIO yCIyry.

Btopas xomanna 6ecruiaTHO OpoHHpOBajia MECTa B peCTOpaHax B LEHTPE ropojia u
MO3K€e MpoJaBaja UX JIOJSAM B OYEpEIsiX B 3TU pecTopaHbl. Takum o0Opa3oM, JdaHHas K
KOMaH/a mokasaia, 4To HeT HeoOxoaumocTd B SUSD, koTopbie UM BBIIAINA W3HAYAIBHO,
9yTOOBI 3apaboTaTh. B 3TOM copeBHOBaHMM MOOEAMIA TPEThsI KOMaH/1a, 3apadborasiias 650
USD, He u3pacxonoBaB B Ipoliecce peanuszanuu npoekta HU 5 USD HuM JIBYX 4acos
BpeMeHu. [locne peanuzanuu cBOUX MPOEKTOB KaXKJaash U3 KOMaH/ I0JDKHA Oblia clienaTh
MPE3CHTAIMI0O U TOKa3aTh MOJYYEHHBIE PE3yJbTaThl B T€UEHHUE 3-X MUHYT. TpeTbs
KOMaHJla - moOeuTeNb MoKa3ajga TOJIbKO OJUH CIaij ¢ MpUTJAlIeHUEM JJisi CTYJIEHTOB
rpynnel pabotate B kommanuu Frog Design, koTopas 3amiatuia KOMaHAE 3a 3TO
oOwsiBenue 650USD.

3atem 3amanve ObUIO M3MEHEHO M BMECTO JIeHEr B KOHBEPT MOJoXuiu 10 ckpemox
Juis OyMaru, KOTOpbIe HY>KHO OBLJIO MCIOJIB30BaTh C LENbI0 3apaboTaTh AeHbru. OqHa u3
IPYII CTYJACHTOB BBINOJIHUIA CIAEAyOmUA TpoekT: 10 ckpenok ObuUIM OOMEHSHBI Ha
OOJNbIION JUCT Oymarv, Ha KOTOPOM CTYyJAEHThl Hamucainu «Kymure yciayru OJIHOTO
ctynenta Stanford’a u monyuduTte yCIyru eie JABOMX OECIUIaTHOY, MOCIE Yero BBIIUIM C
ATUM IUIAKaTOM B JICJIOBOM pailOH rOpojia M CTaJIM paccKa3biBaTh O c€OE U O MPOEKTE BCEM
WHTepecyomumcs. B pesynbrate ojlHa U3 PYKOBOAMTENICH KOMITAHMN HaHsJIA WX IS
penieHus: (COBMECTHO C €€ COTPYAHHKAaMHU) ONpeleJIeHHON Ou3Hec-poOieMbl METOIOM
MO3rOBOT0 IITypMa. 3a YCIEIIHOE €€  pEIIeHHE CTyACHTaM ObUIO TOJapeHO TpHU
KOMIIBIOTEPHBIX MOHUTOPA.

3ananue 4 — IlpakTHyeckoe 3a1aHue

3ajaHue 1o Keucy:

Eciu Obp1 Bl momyunnam aHaJOTMYHOE 3ajJaHue, KakuM Obl Obul  Bam
NpeANpPUHUMATENIbCKUNA NPOEKT B ycloBusix Baiero ropoga? 3aduxkcupyite JaHHYIO
MPOEKTHYIO UTHUIIUATUBY B CJIEIYIOLIEM JOKYMEHTE:

KOHUEIIOWA (MOJEJIb) [TPOEKTA « ».

1. CymHocTs npoekTa

2. Kakyro pobiieMy periaet mpoexT?

3. OcHOBHBIE 1I€JIH, PE3YNbTATHI (MPOAYKTHI IPOEKTA) U TPEOOBAHUS K HUM

4. CocrtaB paboT mpoekTa (omucaTh KOHKPETHBIE NEUCTBHS B XOJ€ pealu3aluu
MPOEKTA)

5. Pucku mmpoekra

6. O1IeHUTh TOXO/l OT IPOEKTa

KoHuenuus npoekra J0KHA OTpaXkaTb, 4YTO Bbl XOTUTE cAeliaTh B IPOEKTE, 3a4EM U
Kak Bel aT0 cnenaere. Kaxnas rpynna TommkHa MPEACTABUTh KOHIENIIUIO CBOETO MPOEKTA
B npe3eHTauuu Power Point.

Tema 2. IPOIECCBHI YIIPABJIEHUA TIPOEKTOM.
YIIPABJIEHUE COAEP KAHUEM ITPOEKTA

3ananme 1. Bonpocsl 1is1 00Cy KIeHMsI:
1. [TocnenoBaTeabHOCTH MPOIECCOB YIPABIECHHUS TPOCKTOM
2. 3auHTEpECOBaHHBIE CTOPOHBI TPOEKTA
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3. Coop TpeboBaHUIT K TPOCKTY
4. PazpaboTka nepapxuueckoi ctpykrypsl padot (MCP)
5. Pa3pabotka CP B uH(popMaliMOHHON CUCTEME YNPABIECHUS IPOEKTAMHU.

3ananme 2 — [IpakTryeckoe 3a1aHue

1. «Il1aHnpoBaHHe ¥ UCIOJIHEHUE HHAUBHUAYAIBHOIO MPOEKTA»

Oman 1. Boi0gunymo 3/1eMEHMAPHYIO RO CIOHCHOCHU NPOEKMHYI0 UHUUUAMUEY,
6bINOJIHUMYIO 8 MeueHUue Heoeau 00HUM Uel08EKOM.

. B34t HHTEpPBBRIO Yy MEHEXKEpa OJHOr0 W3 MPEANpPUITHHA Tropoaa u
3aJIOKYMEHTHUPOBATh €r0 (MOXKHO B3ATh MHTEPBbIO Y MPEIOIaBaTelNs WU Y CTY/ICHTA).

2. PazpaboTraTh COOCTBEHHBIN BEOCAUT U pa3MeCcTUTh Ha HEM CBOIt 60T, hoTorpadun
win Bujeoposuku (Hampumep, porompoekt «IIpobremMbl Topoaa: TOpOrH M MapKOBKI
WK «7 THEW U3 )KU3HU CTYJICHTa»).

3. Co3math BUACOPOIIUK, 00yUaIONuii CBOEMY X000U.

4. Oprann30BaTh U3JaHNUE CTYJECHYECKOU ra3eThl.

5. Opranu3oBaTh CTYJIEHYECKYIO KOH(PEPEHIIHIO.

6. PagpaboraTh M€ W  KOHLENLUWUIO HWHHOBAallMOHHOTO  NPOJAYKTa U
3aI0KYyMEHTUPOBATH €€.

7. OpraHu3oBarh aKlMIO TOMOILIM OE€3OMHBIM >KMBOTHBIM, JETCKOMY JOMY HWJIU
HEUMYILIUM IEHCUOHEPaM.

8. IIpoBecTu cyOOOTHUK MPUIOMOBON TEPPUTOPHH.

9. Opranun3oBaTh CTYJICHYECKHUI KOHKYPC JECEPTOB COOCTBEHHOTO MPUTOTOBIICHHUS.

10. OpranuzoBaTh OMOIIL IEHCUOHEPAM WUJIU JETAM-HUHBaIugaM B ocBoeHuu 11K.

11. IlpennpuHaTh MOE3AKY B YIAJIEHHBIA CylnepMapKeT IJsi 3aKyIKH IPOJYyKTOB,
KOTOPBIN Bbl paHEE HE MOCEILAIIH.

12. Oprann3oBaTh BEYEPHUHKY I10 CIIy4arO JHS POKIACHUS.

13. IlpeanpuHUMATENbCKUN TPOEKT: Mpojaxa xjaeda s AUKUX NTHUI] OTIbIXAI0IUM
Ha HAOEepEeKHOM, JKENAIOIUM UX TOKOPMUTb.

14. ITpoBecTn aHamU3 CTPYKTYpbl NOTPEOJICHHUS] MPOAYKTOB MHUTAHHS MEHCHOHEPOB
WM CTYJEHTOB ropojia (COCTaBUTh OTYET MO pe3ysibTaTaM HaOII0JEHUHN B CylIepMAapKeTe).

15. TIlpoBecT SKCHEPTHBIA ONPOC CTYJAEHTOB O KAauecTBE MHUTAHUS B
YHUBEPCUTETCKOMN CTOJIOBOM WK B Kade ropojia u T.I.

HesamenbHocmob He 00AHCHA OblMb PYMUHHOMU, M.e. Ppe2yIapHO NOBMOPAIOULENCs, KAK

ybopxa keapmupbl (3mo He npoexm,).

Oman 2. Hnuyuayus u naanuposanue npoexma. Ilo eviopannomy npoexmy
npedocmaeums 6 euoe npezenmayuu Power Point)

2.1. Obwas unghopmayus o npoexme (aHHOMAYUSL):

- HANMEHOBAHUE MPOEKTA;

- MEHEIDKEP MPOCKTA;

- IaThl HaYaja ¥ OKOHYaHUS, JJIUTEILHOCTh MPOCKTA;

- IPUYMHBI MHULIMALIMK TTPOeKTa (00OCHOBaHUE);

- LIeJIH;

- IPOYKTHI/PE3YIbTATHI TPOCKTA U TPEOOBAHMSI K HHM;

- OIICHKA CMETHI TIPOCKTA;

- CIIMCOK 3aMHTEPECOBAHHBIX CTOPOH.
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2.2. Cocmag pabom npoexma
[IpencraButh uepapxuyeckoe pazOueHue Bceil paboThl, KOTOPYHO HEOOXOAMMO
BBITIOJTHUTD TSI TIOCTHKEHUS IIeTIeH MPOeKTa, KaK MOKa3aHO Ha PUCYHKE:

NpoekT B

L
- )

'03AAHMC
pE3YIETATAZ

Maker NMaker
. paboTt 2.1 pabot 2.2

1

Pab6oTta Pabota
2.2.1 2.2.2

2.3. Pacnucanue npoexma
Hcnonp3yst COCTaBICHHYIO HEPAPXUUECKYIO CTPYKTYPY padOT MO MPOEKTY, COCTaBUTH
yOpouiéHHOe pacnucanue npoekra B Tabnuue MS Excel, kak nmoka3aHo B Tabnuie 1.

Tadoauna 1. OcHOBHBIE 3JIEMEHTHI paclicaHUs [IPOeKTa

ID HamnMmeHoBaHne | IIpeamecTBeHHIIK Haugamno Konen AI1TeIEHOCTE
(maTa) (mara) (mHeTT)
IlpoexT .. ..
1 CosgaHiie

pe3yaesTaTta 1.
1.1 I'TakeT paGot
1.1.- ...

P | bt | =t
b |

P | = | = =

CozgaHie
pe3yaepTaTa 2.

2.1
2.2
2.2.1
222

Oman 3. Hcnoanenue u Koumpois UCHOIHEHUS NPOeKma

BeImonHuTh 3amnaHupoBaHHBIE PAOOTHI M OCYHIECTBUTH KOHTPOJb HCIOJHEHUS
IIPOEKTa, OTBETUB HA BOIIPOCHI:

1. Bce 11 paboThI BBITIOJIHEHBI?

2. IlonyueHsl i1 3aIJIaHUPOBaHHBIE MPOAYKTHI/PE3YNbTAThl TPOEKTA?

3. COOTBETCTBYIOT JIU POLYKThI/PE3yIbTaThl MPOEKTa TPEOOBAHUSIM K HUM?

4. CoburoIeHO JIM pacrucaHue u OI0KET MpoeKTa?

IloaAroTOBUTHL BU/IE€0 U QhOTO-OT‘léTbl, JOKYMECHTHPVIOINUE UCITOJTHECHUE
IIPOEKTA.

3ananme 3 — IlpakTHyeckoe 3ajanue
PazpaGorarp koHuenmuioo (MOJ€db) HWHHOBAIMOHHOTO IIPOCKTa, pEe3yJbTaTOM
BBITIOJTHEHUS KOTOPOTO SIBJISIETCSI MMPOCTOM MHHOBALMOHHBIA MPOJYKT, T.€. MWHHOBAIMS,
Mo KOTOpPOW OyaeM MOHUMAaTh J000€ HOBOBBEIEHWE, OTHOCSIIEECS K MPOAYKTY,
MPOIIECCY WIH YIPABICHUIO, HAIPUMED:
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- 30HTHK JJI1 MOPOKEHOT0;

- HOBBIM BHUJ MOPOKEHOTO, HAllpUMEp, C JOOABJICHHEM OPEXOBOIO Macjia KOMIIAHUU
Magnum;

- MHHOBaIMs B 00pa30BaTEeIbHOM IMpOIECCEe: 3aMEHa JIEKIUH TpPEHUHIraMu -
MPOEKTHO-OPUEHTUPOBAHHOE  YIpaBJ€HUE  OpraHu3auuerd  (Kak  anpTepHaTHBA
TPaJAULIMOHHOMY) — 3TO YNPAaBIEHYECKUN MOIXO0], IPU KOTOPOM MHOTHE 3aKa3bl U 3a7a4u
MPOU3BOJICTBEHHOM JEATEIBHOCTH OpPraHU3allMM PaccMaTpPUBAIOTCA KaK OTICJIbHbBIC
MIPOEKTHI.

Pa3paboTka KOHUENIMKM WHHOBAIMOHHOTO IMPOEKTAa HAYMHAETCS C BO3HUKHOBEHUS
MHHOBAIIMOHHOW HJIeU, KOTOpas NePEeBOAUT IPoOIeMy MM NOTPEOHOCTh BHELIHEHN Cpelibl
B NHHOBAllMOHHYI BO3MOXHOCTb.

3aoanue!!!

3adukcupyiite cBoro mpoekTHylo wuwHunmatuBy: KOHIEIIIWA (MOIEJIb)
[TPOEKTA.

1. CymHoCTh NpOeKTa/MHHOBAIIMOHHAS UJIES

2. Kakyto mpoOisieMy pemiaet mpoexT?

3. OCHOBHBIE 1I€NIH, PE3YNbTATHI (MPOAYKTHI IPOEKTA) U TPEOOBAHUS K HUM

4. CoctaB paboT npoekTa (onucarb KOHKPETHbIE JEHCTBUSA B XO/I€

peanu3aluy MpoeKTa)

5. Pucku mpoekra.

Tema 3. YIIPABJIEHUE COAEP)KAHUEM ITPOEKTA
3ananue 1. Bonpocsl st 00Cy:K1eHHs:
1. Buasl paboT B mpoeKTe.
2. CereBast quarpamma MpoeKTa.
3. OnpezeneHne pecypcoB IPOEKTa.
4. OueHka JJIUTETbHOCTH padoT.
5. PazpaboTka KajdeHAApHOIO IJlaHA B MH(POPMALMOHHOM CHUCTEME YIpaBJICHUS
IPOEKTaMHU.

3ananue 2. IIpoekt «@oToceccHs CTyACHTA»
1. I'pynnam u3 4-6 cTyA€HTOB HEOOXOIUMO BBINOJIHUTH MPOeKT «PDoToceccus
CTYIEHTa», COJAEpKaHME KOTOPOro OIpeAeseT Hepapxudeckas CTpyKTypa paloT,
MOKa3aHHAasl HA pUCYHKE 1.
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Prcymok 1. Hepapxuaeckas cTpVKTVpa paboT no npoekry "PoToceccHs BEIMYVCKHHKA/ cTvaeHTa”

e
HES
|
Kaxnas xomanma nomkHa OyAeT co3darh M MPEACTaBUTh KOHKYPCHOMY >KIOpU
AJIEKTPOHHYIO WM OyMaXHYIO BEPCHUIO BBITYCKHOTO (hOTOAbOOMa M BHJICOPOIUK KaK
pe3ynbTaThl 3TOro mpoekra. llpu peanuzanuu NpoeKkTa KaKIbld yYaCTHUK KOMAaHJbI
JOJKEH BBITIONHSATH OMPECICHHYIO POJib, HAIPUMEDP, MEHEHKepa MpoekTa, (pororpada,
JA3aiHepa U T. 1.

KoMaHnel Takke CMOTYT TMPUOCTHYTH K TIOMOIIM BHEmHWUX Qororpada ¢
npodeccruoHanbHON KaMepoil U Au3aiiHepa aia odpopmiieHus U rpadpuyeckoid 00paboTKu
dboTorpaduii.

2. Onpenenute OCHOBHBIE OJOKH paOOT MITM ATAlbl MPOEKTAa U COOTBETCTBYIOIIUE UM
pe3yabTarhl (IPOAYKTHI MMPOEKTA), a TAK)KE MOCTPONTE HEPAPXUUECKYIO CTPYKTYPY padoT
(WBS) no mpoexty «CtyaTB Ha neHb».

[Ipennonoxum, uro Bam paspeniniv co3aath CTyIEHYECKOE TEIEBHUICHUE.

Kakum Oynet aup ogHoro mHs, OyAET Ju OH BKIIOYATh TOK IIOY, TOKyMEHTAIbHBIC
buabMBI 0 T. Maxaukaie, MHTEPBbIO C H3BECTHBIMU B TOPOJIE JIFOIbMU?

3aganme 3 — Keiicbl

1. Keiic «I'oBopsiiue pyKkm».

3ananue 3. [locTpoiiTe nepapxmyeckyio crpykrypy pador (WBS) no npoekrty

B xonume 2015 r. CooOumiectBo Tiyxux ropoaa omuMua H (BbeerHam)
http://deafcchcmce.org obpatminock ¢ npock6oit k komnanuu FPT Software paspaboratsb
1t HuX OHJIaliH pyKOBOJICTBO O M3YUYEHHMIO aMEPUKAHCKOTo si3bika kecToB (ASL) u o
[[In Mun (BbpeTHaMCKOTro) si3bIKa JKECTOB JJIA IIyXuxX. B Hacrosiiee Bpemsi 006a si3bIka
YJIeHbI COOOIIECTBA M3y4YaloT MO KHUTaM, YTO JOCTATOYHO TpyJoeMKo. B Toxe Bpems y
HUX BO3HUKJIA TOTPEOHOCTH OOIIATHCS C MEKTyHAPOIHBIM COOOIIECTBOM TIIYXHX.

B paMkax miaHupyeMoro coruaibHO-MPEANPUHUMATENLCKOTO TTpoekTa «I oBopsire
PYKW» Tpe/noiaraeTcst pa3paboraTs BeOCalT, Ha KOTOPOM OyAyT pa3MeIleHbl B OTKPBITOM
JI0CTyTe KOPOTKHUE BUACO YPOKH, 00ydarolue OJHOBPEMEHHO O0OUM SI3bIKaM >KECTOB, IO
KOTOPBIM, TIOMHMO TJIYXUX, TaKX€ CMOTYT O0ydaThCS W CIBIIIANINAE, YTOOBI JTydIIe
MOHUMATh T€X, KTO HE CJIBIIIINT.
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HeoOxomumo ydectb, 4TO padOTy MO CO3JAHUIO M TOJJCpXKKE BeOcaiiTa MOMXKHO
pa3JeNnuTh Ha CIEAYIOIINE ITallbl:

- IOATOTOBUTENbHBIN (CO3JaHUE TEXHUYECKOTO 3a/IaHHsI Ha pa3padoTKYy);

- pa3paboTka AM3aiH-MaKeTa;

- BEpCTKa;

- IPOTPaMMHPOBAHHE;

- HaroJHEeHUe KOHTEeHTOM (MH(popMmaiuen);

- pacrnoyiokeHue caiita B cetu IHTepHeT;

- TECTUPOBAHUE CalTa;

- packpyTKa caiira;

- AIMMHUCTpUpOBaHueE (MOAAEepKKa) cailTa.

Co3zmanue BHIeO ypoka 0OOBIYHO BKIIFOYACT:

- pa3palboTKy clieHapHsl BUIEO YPOKa;

- IOATOTOBKY K CHEMKE;

- 3Tall ChbEMKH;

- MOHTaX ¥ 00pabOTKy BUJIEO;

- pa3MelleHne BUIEO YpOKa Ha BeOcauTe.

3ananme 4 — IlpakTyeckoe 3a1aHue

3ananue 4. I'pynme cTyaeHTOB u3 4-6 4YeloBEeK HEOOXOIUMO TMPEIOKUTH
COOCTBEHHBI MPOEKT M pa3padoTarh IUIAH YNPABICHUSI €r0 COJEepKaHUEM, BKIHOYas
CJIEIYIOIUE PA3IEIIbL:

1. Henu npoekra (Ha yto HampaBieHsl pabOThI poekTa?)

2. Kpartkoe onucanue mpoekTa u ero ooocHoBanue (Uto BkiroyaeT u 3auem?)

3. TpeboBaHuUs K MPOEKTY CO CTOPOHHKI 3akazunka u ap. 3C.

4. OcHoBHble OnOKM pabOT WM H3Tambl NPOEKTA M COOTBETCTBYIOIIME WM

PE3yIAbTAThI/IPOAYKTHI MIPOEKTA.

5. Kputepuu npueMKu pe3yabTaTOB/MPOAYKTOB MPOEKTA: pe3yJIbTaT KakI0ro 0Jioka
paboT/3Tana u nepeuyeHb KPUTEPUEB €ro MPUEMKH

6. JlonyuieHus: ¥ UCKIIOYEHUs, Kacaroluecs: 0JJIOKOB padOT U MPOAYKTOB IMPOEKTA

7. Uepapxuueckas ctpykrypa padot (MCP=WRBS)

8. Omucanue mporecca, Kak OyleT MNPOXOAUTh MpHEMKa pe3yjbTaTOB MPOEKTa
3aKa34YMKOM WJIU CIIOHCOPOM

9. Omnucanue mpoIeccoB KOHTPOJISL cojiep kaHusl (Bcs i paboTa BBINOIHEHA, BCE JIU
pe3yJbTaThl JIOCTUTHYTBI W COOTBETCTBYIOT KPUTEPHUSM MPUEMKH) W H3MEHEHUS
COJIEpKaHUsI IPOEKTA.

Tema 4. YIIPABJIEHUE CPOKAMMU ITPOEKTA
3ananue 1. Bonpocsl aist 00cyxaeHus:
1. Onpenenenue pecypcoB MPOEKTA.
2. OneHka JJIUTEeIbHOCTH padoT.
3. Pa3paboTka KajneHIapHOrO IJIaHa B WH(OPMAIMOHHOW CHCTEME YIpaBICHUS
MPOEKTaMHU.

3aganme 2. CutyanlMoOHHbIE 3aIaHUS:
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1. Ucnonb3yst METOJ KPUTUYECKOTO MyTH, pa3padoTaTh pacnucaHue (KajJeHIapHbINA
IUIaH) MPOEKTa MO CTPOMUTENBCTBY JIETHETO KOTTEIXka, KoTopoe HaumHaercs 01.06.18 r.
[IpencraBuTh pacnucaHue B BHJIE JMAarpaMMbl MPEIUIIECTBOBAHUS — KaJ€HAAPHOTO
CETEeBOro rpaduka, B KOTOPOM CPOKH BBINOJHEHHUS padoT 3a()MKCUPOBAHbI B KaJIEHJAPHBIX

Jarax.
Tabmuua 1 — J[urebHOCTH U 3aBUCUMOCTH PaboT IIpoeKTa
Ne | Pabota JIIuTenpbHOCTh, | IIpenmecTBeHHHK
IHH

1 | Belemka rpyHTa nof (pyHIaMeHT H IUTHTY IOIAa 1

2 | YcraHoBKa onalyOKH, 3aluBKa OeTOHA, 3aTBepIeBaHHE 3 1
GeToHa

3 | Bo3eemeHnue KapKaca 2 2

4 | Viknaaka aHepHOI OOIMIHBKH 1 3

5 | YKi1aaka MaToB H KPOBIIH I10] KPBIITY 1 4

6 | YcraHoBKa OKOH 1 3

7 | HapyxHas oOmIHBKa OOKOBBIX CT€H 2 6

8 | MoHTaX 37IeKTpHUeCKOH IPOBOIKH, CHCTEMBI 2 5
BOJIOCHAOKEHHA H OTOIUIEHHS

9 | YcraHoBKa JBepeil 1 8

10 | ITomuucTKa H ITOKpacKa I1o1a 2 9

11 | Oxpacka u noSenka NoBepXHOCTeil 2 7

12 | Co3gaHHe HHTepLepa 1 11

13 | JJarmmadTHEIA AH3aiH OPHIOMOBOH TEPPHTOPHH 1 10,12

2. Ha pucynke 1 mpencraBiieHa uepapxuyeckas cTpykTypa pador (WBS) mpoekra

«KoHcepBrpoBaHUE MPOIYKTOB HA 3UMY».
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MpoexT no
HOHCEPBUPOBAHMID
NPOAYKTOB Ha 3umy

BapKxa BapeHbA U3
Arog,

3aconka rpuboe

MoaroToBUThL
rpubbi K
KOHCEpBMPOBaHHIG

Cobpatb rpubnl B
S

3aKoHCepBMpoBaTH

rpubii Ceaputh BapeHbe

BbiMbITb W
KynuTb sAro Aol 1 Cobparb Arofbl B
nepechinaTb AroAb
caxap necy
caxapom
NOAT0TOBUTLCA K NOATOTOBMTHCA K
CBapUTb CBapwWTb cupon
noxoay noxoay
NOYMCTUTD W NPUIOTOBHTL MoCMECTUTL ArOAb
MoexXarb B NIec NoexaTb B Nec
nopesarb ET) B CMPO ¥ CBapHTD
HalTH U cobpate Pa3nokuTb B HaiTW 1 coBpatb Paanutb no
rpubnl BaHKmn Aroapi BanHkam

Pucynok 1. Mepapxuueckad cTpykrypa pa6oT (WBS) npoekta «KoHcepBHpOBaHHE IPOIYKTOB Ha 3HMY»

KynuTh
MHIPEANEHTBI ANA

HOHCEPBUPOBaHWA

Pazpabortarh pacnucanue (KajJeHIapHbIN TUIaH) JaHHOTO MPOEKTa, UCTOJb3Yysl METO/
KPUTHYECKOTO ITyTH:

- paccuMTaTh CETeBOHM Tpaduk (AuarpamMmy NpPEAINIECTBOBAHUsS O3 KajleHJapHBIX
nar);

- HAUTU KPUTUYECKUH Iy Th;

- ONTUMHU3HPOBATH CETEBOM TpaduK MO BPEMEHH, YTOOBI COKPATUTH UIUTEIBHOCTH
BCEr0 MPOEKTA;

- MOCTpPOUTH AuarpamMmy ['aHTa, MOkKa3aTh Ha HEM KPUTUYECKUM IIyTh U PE3EPBBI
BPEMEHH.

JlaTy Hayana NpoeKTa u JJIMTEIbHOCTH padO0T ONPEIEIUTh CAMOCTOATEIBHO.

3. JlaHO KpaTKoe onmucaHue MPOEKTa MO MPUTOTOBIECHUIO MOpoxkeHoro «IlinomOup» B
JIOMaIIHUX ycloBUsiX: B HeOobIoN €MKOCTH oXJaauTh U B30UTH MuKcepom 200 rp.
38%-x CAMBOK B T€YeHHE 3-X MHUHYT JI0 00pa30BaHMs «ITUKOB». OJHOBPEMEHHO MOYKHO
HayaThb BapUTh CTyHIEHHOE MOJIOKO CJEAYIOIUM 00pa3oM: 4 KelTKa KypUHBIX SHI]
B30MBaTh MUKcepoM co 100 r. caxapa B TeueHUE MATHU MUHYT; B JAHHYIO CMECh BBUIUTh
250 mJuI. clerka MmoJOorpeToro MoOJIOKA; NMEpeMellaTh W BapuTh HA MaJEHbKOM OTHE B
teyeHue 20 MUHYT TOKa He 3arycreeT. CMenaTh MOJIy4YeHHYI0 «CTYIIEHKY» CO B3OUTHIMU
CIIMBKaMHM W J00aBUTHh BAHWIBHBIA caxap W IIOKOJAJHYIO KpOIIKY. 3aTe€M IOMECTHTb
CMECh B MOPOXKEHHUIy M TepeMemuBaTh B TeueHue 20-Tu MUHYT. AJbTEpHATHUBHO,
MOMECTUTh CMECh B MOPO3UJIbHYIO KaMepy XOJIOJUJIbHUKA Ha JiBa 4Yaca U MEePUOJUUYECKU
MOMEIINBATh.

IInanuposams cpoku 0anno20 npoexma:
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- TIOCTPOUMTE IETANTM3WPOBAHHYIO HEpPapXHUUYECKylo CTpykTypy pador (WBS) mo
IIPOEKTY;

- paspaOoTaiiTe pacnuCaHUE IMPOEKTA, HCIOJb3Ys METOJ KPUTUYECKOTO IIyTH:
paccuMTaiiTe cereBod rpaduk (Auarpammy MNpEeIIIECTBOBaHMS), HAWIUTE KPUTUUYECKUN
yTh, ONTUMU3UPYUTE CETEBOM TpaduK MO BpEeMEHHU, MOCTpoilTe nuarpammy laHTa ¢
yKa3aHUEM «BEX», KpUTUUECKOTO MMYTH, PE3EPBOB BPEMEHHU U PECYPCOB.

- COCTaBbT€ IpaUK MPUBJICUYCHUS PECYpcOB (IIPOAYKTOB MUTAHUS, 000PYIOBaHUSA,
4eJI0BEYECKUX PECYPCOB).

3ananme 3 — IlpakTHyeckKoe 3a1aHue

['pynme cTyieHToB U3 4-6 4enoBeK HE0OXOJUMO MPEITIOKUTh COOCTBEHHBIHN MPOEKT
U pa3paboTaTh IJIaH YNpaBJiICHUs €ro pacliCaHueM, BKIII0Yasl CIEAYIONIUe pa3ieibl:

1. Jleranmu3upoBaHHas wWepapxuyeckas CTpykrypa pador WBS (¢ orMmeueHHBIMU
paboTamu, KOTOpbIE OYIyT UCIIOIB30BAHbI PU COCTABICHUH PACIIHCAHUS.

- IeTaJIu3upOBaHHas Hepapxuyeckas CTpykTypa padbot WBS;

- pacCUMTaHHBINA ceTeBOM IpaduK ¢ HAJACHHBIM KPUTUYECKUM ITYTEM;

- pacniucaHue nmpoekTa (0a30Bbli KaJleHJapHbIN IJ1aH): [uarpamMma ['anra;

- rpa(uK MPUBJIECYECHUS PECYPCOB;

- TJIaH KOHTPOJISl paciucaHusl.

ITpoekT B
LISJIOM

CoznaHue CoznaHne
e3yneTarta 1 e3yneTara 2
pPe3yIT pesyn

IlaxkeT paGor ITakeT paGor ITaxkeT paGor I'TakeT paGor
1Ll L2 24,11 21 .5

Padora 1.1.1 Pabora 1.1.2 Padora 2.2.1 PaGora 2.2.2

2. Tabnuua IIuTeIbHOCTH U 3aBUCUMOCTEH paboT:

3. Paccuurannblii cereBoil rpaduk (AuarpamMma MpEIIIeCTBOBAHUS) C HAMIEHHBIM
KPUTUYECKUM IIyTEM.

4. Pactimcanue npoekrta (6a30BbIN KaJleHIAPHBIN 1aH): Auarpamma ["anTa.

5. I'paduk mpuBnedeHus pecypcoB (pecypchl AOKHBI OBITh Ha3HAYEHBI HA BCE
paboTHI B pacUCaHUN).

6. [1nan xkoHTpoONst pacnucaHus (Kak OyJeT KOHTPOJUPOBATHCS PACIIMCAHUE MPOEKTA
U KaKk OyAyT BHOCUTHCA U3MEHEHU).

Tema 5. «YITPABJIEHUE 3ATPATAMM B ITPOEKTE)»
3ananme 1. Bonpocs 1is1 00Cy KIeHMsI:
1. OeHka CTOMMOCTH MPOEKTA.
2. OueHka CTOMMOCTH pecypcoB. CmeTa MpoeKTa.
3. Broker npoekrta. KpuBas 3aTpaT npoekTa.
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3ananue 2 — CuTyauMoHHbIE 3a1aHUS

1. Bel monmaére 3asBky B Poccuiickuii Hayuneiii ®onn (PH®) Ha rpaHT Ha
peaM3alyIi0 CBOET0 MHAMBUAYAJBHOTO HAy4HO-UCCIIENIOBATEIbCKOIO MPOEKTa Ha 0Oaze
JAI'YHX, pe3ynabTaToM KOTOPOro JOJKHA CTaTh OMYyOJMKOBAaHHAs HayyHas CTaThsl U
MpEe3eHTallMsl OCHOBHBIX PE3YyJIbTaTOB UCCIENOBaHUA. YKaXUTe TeMy Bamiero HaydyHoro
UCCJIEIOBAaHUSI U COCTaBbTE OOJIKET IMPOEKTa, MCIOJIb3Yys IMEpPEUYeHb THUIOBBIX STAIOB

HAay4YHO-HCCJICA0BATCIbCKOI'O ITPOCKTA HA PUCYHKC 1.

2. IMpobnema
H TeMa HCCae-
AOBAHHAR

8. [Togrorosxs
NPe3CHTALIHA
Power Point

HFl CTATBbH

1

subop obnacTa

HHTCpCCa
7. Nony=cn-

HEIC
PeSYALTATE:
BEIBOMALI W

. Anamas
JAHHBIX

3. Ban,
eb, METOML
MCCNeN0BAHAN

4. INnan
HCCNCAOBAHHR

PHC)"II{)K 1.- jIﬂTII)I IIpUBCJIt"IIHH HaAY4YHOI'0 HCCNeNOBaAHMA

[ITa0sou OromxeTa B TaOIHIEI 1.

Tabnuua 1 - Brojzker npoekra B pa3pese 3ranos (rnakeros pador) u crarei

Homep [TakeTs! paboT U cTaTbll CroumocTs, MNEPHO/IbLI
pasznena OroKeTa pyo. KB | KB 2 KB 3
1 | Jloxoaw:
1.1 [nate:xku PH® no rpanty
2 | Pacxoamsl

Bri6op cheprr uaTEpEca,
hopmMynupoBKa npodIeMbl U
2.1. TEMBbI MCCIIEI0BAHMSI

3aTpaThl Ha MOKYNKY Hay4YHBIX
JKYPHAJIOB M aHAITMTHYECKHX
2.1.1. OTYETOB

Onpenenenne nead U METOIOB
2.2, HMCCIeI0OBAHUSA

Pacxonpt Ha npuobperenue
MaTEpHAJIOB U
KOMIUIEKTYIOLIMAX IS
IIPOBEAEHHS HAyYHOTO
2:2:. HCCIIEA0BaHUS
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2.3.

CocraBiieHue 1JjiaHa
HCCIICOOBaAHHUA

2.3.1.

2.4.

Cﬁop JIAHHBIX

2.4.1.

KOMaHﬂHpOBO‘{HbIe PACXOIEL

2.5

AHanu3 JaHHBIX

2.5.1.

[loxymnka mporpaMMHOTO
obecnieueHus s
cTaTUCTHYECKOIT 0OpadoTKu
nanueix (Minitab)

2.5.2.

Pacxoap Ha npuodpereHue
0B0opy10BaHMS U MHOTO
HMYIEeCTBa, HEOOX0UMBIX
IJIA IPOBEACHHUA Hay9HOT O
HACCIeNoBaHuA (HOYTOYK U
T.J1.) UM aMOPTH3ALIHA
000pYIOBAHKS WM apEH/HbBIE
MJ1aTEIKH

253

Onnara yciyr CTOPOHHHUX
OpFaHH'}aLt]»‘Iﬁ Ha BbBITIOJIHECHHE
Hay41HOI'O IIpOCKTa

2.6.

DOopMYITHPOBKA TTOJy4Y€HHBIX
pe3yabTaTOB HCCISTOBAHUS

HamnucaHue ctatbu M
INOATrOTOBKA Npe3CcHTAIIHNI

3arTpars! TPy/Jda UCIOJIHHUTENA
(c y49ETOM CTPaxOBBIX B3HOCOB

BO BHEGIOI[)K.@THBIe EbDH,E[bI
30.2%)

Hmozo npsivble pacxoost

Harxnaonere u
00 Wexo3ALUCMBEHHbIC
pacxoost (10%)

el

HUTOI'O pacxoabt

[Ipumepsl TEM HAYUYHO-UCCIEA0BATEIBCKUX POECKTOB:
TEMA 1: ®opmupoBanue ycpeaHEHHOTO MPO(UIISA YCIEUTHOTO MpeAnpuHUMATENs

(MeHemxepa).

TEMA 2. PanxnpoBaHne CHEKOBOW MPOAYKILHUH 10 CTEIIEHH MOIYJIAPHOCTH

B MOJIOJIEKHOM TPYIIIIE.

TEMA 3. HccnenoBanue uMHIKa Mapku 9urcoB Pringles
TEMA 4. OueHka AMHaMHKHU Kypca HallMOHAJIBHOW BAaJIFOTHI.
TEMA 5. Ornenka perpecCMOHHOW 3aBUCUMOCTH LIEHbl TOTPEOUTENIHCKON KOP3UHBI

OT Kypca pyOuist K 10Ju1apy.

TEMA 6. CpaBHUTEIBHBIN aHAIN3 OCHOBHBIX OPEHJIOB IIOKOJIa/1a.
TEMA 7. CpaBHUTENbHBIN aHATU3 COTPYIHUKOB MPEAPUSATHS.
TEMA 8. ®akTopsl ycriexa B peajin3aluy NpeaIpUHUMATENIbCKOTO MPOEKTA.

2. 3aganne 2. Bam mnpemiokeHO cOCTaBUTh OrJKET npoekTa JlarectaHcKoOro
rOCyJJapCTBEHHOTO YHUBEPCUTETA MO OpraHu3aiuu PernoHanbHON OJIarOTBOPUTEIHHOMN
cTyJeHYeckol koHpepeHIuu «COBpEMEHHbIE MNPOOJIEMbl MEHEIKMEHTA», MPOBEICHUE
KOTOpOU IUIAHUPYETCA B aKTOBOM 3asie yHuBepcutera ¢ 01 mo 15 uronsa 2018 r.

Il 5TOTO HEOOXOAUMO:
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- coctaBuTh Mepapxudeckyro cTpyktypy pador (WBS), kotopas nomkHa BKIIOYAThH
MOATOTOBKY M PACCBHUIKY WH()OPMAIMOHHOTO THChMa C MPUTIANICHUEM K Yy4acTHIO B
KoH(MepeHIInK; TpPUEM TE3WCOB JOKIAMOB M W3JaHWE TPOrpaMMbl U COOpHHKA
KOH(epeHIuY; pa3paboTKy BeOcaliTa KOH(EpPEHIINH; TPOBEICHUE PEKIaMHON KaMIIaHUU,
PETHCTpAIlMI0O yYAaCTHUKOB KOH(EpeHIMM;, CiIylmIaHWe JOKJIAJA0B YYaCTHUKOB U
npoBejieHrne Koge-OpeKoB U T.1.

- pa3paboTaTh paciicaHue MPOEKTa, 3aMOJIHUB TAOIHUILYy 2:

Tabnuua 2. - Pacnicanue npoekra

ID Hanmenosanue | Ilpenmect- Hauano Konen Jnurens- Pecypcrl
BEHHHK (nara) (nara) HOCTL (JIHeit)
IIpoekr ....
1 Oran 1.

I[Moaroroeka
KOH(hepeHIHH
1.1 ITaker pador 1.1.-

b= | ==

OTtan 2.
ITposenenune
KOH(epeH1n

2.1

2:2

2.2.1

222

- COCTaBUTh CMETY U OIOKET MPOEKTa, 3aMoJHUB Tabnuibl 4 u 5. [Ipu 3TOM y4ecTs,
YTO HAKJIQJHbIE U OOIIEXO3SIMCTBEHHBIE PACXOABl B CyMME COCTaBJst0T MUHUMYM 10% OT
npsMbIX 3aTpaT. Hauucnenre Ha BoIIathl 1o omiare tpyaa — 30,2%.

[Tpubnu3UTENbHBIA CIUCOK 3aTpaT Ha MPOBEACHHE KOH(PEPEHIIMH MPE/CTABICH B
Tab. 3. (ero MOKHO KOPPEKTUPOBATH).
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Tab6nuna 3. — Pacxoibl Ha nMpoBeaeHHe KoHpepeHimmn

Nermn CraTtbu 3aTpar CymmMma, pyo.
1 Mynerumenuiineiii npoektop CTEX EXPO 2015 22 000,00
2 DKpaH sl MpoekTopa - repeHocHoil Ha mrartuse | 11 000,00
Classic Solution (1:1) 213x213 (T 205x205/1 MW-
LU/B)
3 Mukpodonsr AKG WMS40 Mini2 Vocal Set BD | 16 000,00
ISM2/3
IlpuaTep Epson L8000 17 000,00
5 JHuktodon Ilanupyc I1II THUTAH pgna 3anucu | 45 000,00
MEPOTNPUATHIA
6 Pazpadorka u nojjepskka Bedcaiita kondepeHuu 80 000,00
T Buneoxkamepa Handycam® PJ780 25 500,00
8 Pexnama xoHdepeHnun B npecce u yepes Murepuer | 5 000,00
(pa3MmellleHHe peKJaMHbIX OOBbSBJIEHHWH M pacchliKa
MPUTIIACUTENIBHBIX IMTHUCEM)
9 PaszpaboTka ausaiina ¥ u3rorosienve B nedatnom | 3 200,00
BH/JI€ AMILUIOMOB YHaCTHHMKaA KOH(EepeHIINH
10 IIpuzbl 3a AyULIne JOKJIa1bI yuacrHukam | 5 000,00
KOH(epeHLIMH
11 Hzrorosnenue doro ¥ BHAeo oT4&TOoB (annbomos) o | 10 000,00
TpoBeNeHHH KOHQEepEeHITHHA
12 HzrorosneHue M TUPAXKHMPOBaHHE B OyMakHoM Buae | 3 500,00
HAYHHOM MPOTrpPaAMMEI KoH(hepeHIInHM 8]
HH(']'}OI)IWE"I.HOHHOFO MHACKEMA
13 PazmarouHslit MaTepHan yd9acTHUKaM KoHd(pepenumn | 6 700,00
(nanka, OGIOKHOT € CHMBOJMKOII VHHBEpcHTETA,
py4ka, CD-nuck co cOOpHHKOM TE3HCOB
KOH(EpPEHITHH)
14 Haroroenenue cOopHHKa Te3MCOB KOH(pepeHIIHH 10 000,00
15 Opranuszanvs kode-Opeiikon 10 000,00
16 Onnara Tpyaa 1o opraHuszanuu koHpepeHuuu 200 000,00
17 3arpaTel Ha cpe/cTBa cBA3H (TenedoH, HHTEPHET) 1 000,00
I8 Martepuansi npH MOArOTORKE koHpepenigmu | 2 000,00
(kannToBapel, OyMara ¥ KapTpHIKHW JIJIS NIPUHTEpPa ¥
T.J.)
19 ITpurnamenue y4&UbLIX o8 nOpoBereHuds wmactep | 3 600,00
KJIACCOB ISl CTYJCHTOB B [IEpHOJ KOH(epeHLIMKY
20 Mopckas IKCKYpCHS AJ18 yHacTHUKOB KoH(gepenuun | 5 500,00
no doyxram Cepacronons
HUTOITO 482 000,00

[ITaGmoHbI cMeTHI M OrOJDKETa MPOEKTa ToKa3zaHbl B Tabmmie 4 u 5 (ux
HM3MCHUTB).
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Tadnuna 4 — lHlabnmoH cMeThl NpPoOCKTa

CVRMAA,
CTaTkH 3aTpar pyvo

1 | Onnara Tpvaa

2 | Hauuncnenus HA BLINJIATHIL 110 Oo1LtaTe Tpyaa (30,2%6)

3 | 3akynka pacxoJHblX MaTepHalos

4 | 3akynka o0opyaoBaHHs

5 | Venyru cTopoHHHUX oprainusaumii

6 | ApeHAHbIe BbILIATHI

7 | Pacxoibl Ha perilaMmy

8 | Hmoco npsavise pacxods: (e n. I no n. 6)

9 | Haknanuele H 00Wexo3saiicTBeHHble pacxoasl (10%)
10 | Himoeco pacxodos (n. 7 +in. 8)

Tabnuua 5 — llabnon Gropkera npoekTa

Cymma,
Craren GoxKeTa ¢ paciungpoBroii pyb.
CrarsH 10X010B

pes. 16 map.l6 anp.l6

OprannsaliHoHHBIE B3HOCH YMACTHHKOB
| [ kondepenimn 0

2 | dunancuposanne Cesl’Y
HTONO dgoxodos

Crarbn 3aTpar

1 | Onpara tpyaa
3arparsl Tpyaa cekperaps koHpepeHin
3arparsl TPYIa OPrKOMHTETA

2 | Hauncaenns Ha BRNJIATE 10 omuiate Tpyaa (30,2%)
3 | 3akynka MarepHaloB
E\-’Mﬂ]'a JUTSE TPHHTEPA

4 | 3akynka obopyaoBaHHs

5 | Veayry cropoHHHX Opradnsatuii

Yeayrn noapanauka no papaborke sebeaiita
Venyru noapaidnKa no Hlanuin coopHika

6 | ApeHIHEIE BEILIATE]
ApeHa IKCKYPCHOHHOTO KaTepa

Yeayru ceasn
Pacxoasl Ha pexnamy

Hmoco npawsie pacxode

Hawxaaduwre v obujexozsiicmaeennvie pacxodet (10%)
HTOND pacxodos

— | || ee |~

3ananue 3 — Keiicbl
1. Keiic «Konneosc — canon kpacomaiy.
Cembst ummurpantoB u3 Poccum otkpeuia B CIIIA mapukmaxepckyr — IIKOTY
International Barber College. JlanHblii OM3HEC MCHOJB3YET CTPATETUIO JATEPATBHOTO
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MapKeTHUHTa, COSOWHSSA B ceOe CalloH KPacoThl M KONy mnapukMaxepoB. Crparerus
JaTepaNbHOr0 MapKeTUHTa pacCMaTpUBaET CIIOCO0 CO3/1aHMs MHHOBAIMOHHBIX MPOIYyKTOB
WIM YCIYT 32 CYET OOBEIMHEHHUS YK€ CYLIECTBYIOUIUX, B JAHHOM Clly4yae OObEIUHAIOTCS
TPaIUIIMOHHOE aKaJIeMUYeCKoe OOy4YeHHE M CTaXHPOBKA Ha MPEANPHUSITHH C OKa3aHHEM
ycIIyr mapukMaxepckoi. [Ipm Takom mocTpoeHnn y OM3HEca BO3HUKAIOT JBa IEJIEBBIX
PBIHKA: CTYJICHTHI ¥ KJIMCHTHI, TIOJyYarOIIHe CTPUKKY Y CTYICHTOB.

Oxkosio 10 cTyA€HTOB IMIKOJIBI TPOXOJAT TojioBoe o0yueHnue 3a 10000 USD, koTopoe
BKJIIOYAET MHUHUMAaJbHOE (Yac B [I€Hb) TEOpETHUYECKOoe OO0yueHHEe UM WHTEHCHUBHBIN
MPAKTUYECKUN TPEHUHT B MapUKMaxepckoil. B TeueHnue qHS CTyJAEHTHI MO HAOIIOeHUEM
UHCTPYKTOPOB (COOCTBEHHUKOB OM3HECA) OOCTYKHUBAIOT KX bl B cpeHeM 10 KIIMEHTOB.
CroumocTth cTpmwkku B International Barber College na nauano 2016 r. cocramisier 7
USD, koTopble oMy4aroT COOCTBEHHUKH OM3Heca (CTYyACHTHI MOMYy4ar0T TOIBKO OKOJIO 3
USD «gaeBwix»). Bo Bpems OecriaTHOM paOOTHI CTYJAEHTHI MPUOOPETAIOT HEOOXOANMBIC
HABBIKH JJI JAIBHEHUINIETO TIOYYCHHsI JTUIICH3UH TTapUKMaxepa mrara Apu3oHa U Havasa
COOCTBEHHOW MPAKTHKW OJjarofapsi KOHCYJbTAHMSIM U MPAKTHYECKOW MOMOIIH OMBITHBIX
MHCTPYKTOPOB — coOcTBeHHMKOB OusHeca. Knmentsl International Barber College ¢
TOTOBHOCTBIO UAYT Ha PHUCK MOJYYUTh HEJAOCTATOYHO MPOGECCHOHATBLHOE OO0CTYyKIUBaHUE
32 HU3KYIO LIEHY: B OOBIYHOM MapuKMaXepPCKOH CTOMMOCTb CTPHKKHU B cpeaHeM Ha 5 USD
Oonble, yeM B JaHHoM 1mikoJie. Kpome Toro, B International Barber College Tak:xe MokHO
32 YMEPEHHYIO IIeHY BOCIIOJIb30BaThCS YCIyraMi HAUMHAIOIIETO KOCMETOJIOTA.

3aoanue no keticy. PeanusyiiTe MpoOeKT — MapKETHHTOBOE HUCCIEIOBAaHUE, IEIbIO
KOTOPOTo OyJeT BBISIBUTh HAJIIMYUE CIPOCAa HA AHAJIOTHYHBIC YCIYT'M HA OTEYECTBEHHOM
pBIHKE, T.€. YCTAaHOBUTH OYJET JIU KU3HECTIOCOOHOW aHajoruyHas start-up (TOJBKO YTO
CO3/IaHHAas) KOMIIaHUs B Topojie Maxaukae.

MapkeTHHroBO€ UCClIeIOBaHuEe — 3TO cOop, 00paboTKa U aHAJIU3 JAHHBIX O PHIHKE U
€r0 CErMEHTaX U OTAEIbHBIX YYaCTHHUKAX (ITOTPEOUTENSIX, KOHKYPEHTaX H T.1I.).

Heobxoaumo wmccnmeoBaTh JBa IEJIEBBIX PHIHKA: TMOTCHIMAIBHBIX CTYACHTOB M HX
KJIMEHTOB: CYILIECTBYET JIM CHOPOC Ha OOpa3oBaTelbHBbIE YCIYyIH, OOBEIUHEHHBIE CO
CTQXXMPOBKOW, M CYHIECTBYET JIM CHPOC HA YCIYrM CajlOHa KpacoThbl, OKa3bIBa€MbIE
HernpodeccuoHanaMu Mo HU3KUM LIeHaM.

[Ipy mnIaHWpOBaHWM TMPOEKTa COCTAaBbTE JCTATM3UPOBAHHYIO lepapXuueckyro
cTpykTypy pador (WBS), pazpaboTtaiiTe pacriucaHue MPOEKTa U €ro CMETy U OFOJDKET.
3areM peanu3yiTe IpOeKT, KOHTPOJIUPYS €ro COJAEpKaHue, pacCliucaHue 1 O IKET.

2. Keiic «Mapkemunzosasa kamnanusn Ceeacmononvckozo unuana MI'Y».

PykoBojacTBO urana MoCKOBCKOr0 rocyJapcTBEHHOTO YHUBEpcUTeTa uMeHr M. B.
JlomonocoBa (MI'Y) B 1. CeBactomnone, B kKoTopoM oOyudaercs Oosiee 800 cTyaeHTOB,
o0BsiBWIIO, uTOo B Havase 2016 r. 3amyckaeT KaMIIaHUIO MO YBEIUYCHHIO KOJIMYECTBA
CTYJIEHTOB.

Ilenesoit mokaszarens npupocta — 2000 yenoBek k ceHTsOpio 2006 1. K cuibHBIM
CTOpoHaM ¢uiIMaga MOXHO OTHECTH: CHIbHBIM OpeHn MIY (cTyneHThl MoOydaroT
rocyaapcTBeHHbld nurmiaoM MI'Y); Gosiee HU3KYI0 CTOMMOCTh 00yueHus (B cpeaHem 180
000 p. B ron), weM B MI'Y B Mocke (B cpegHem 360 000 p.); coBpeMeHHbIN
CHOPTKOMILJIEKC ¢ OacceilHoM U Xopowmuid kiuMmar. llnanupyemas MapKeTHHroBas
KaMmnaHus OyJeT pas/iesieHa Ha PEeKIIaMHYI0 KaMIIaHUIO0 U MapajyielbHyI0 C HE KOHTEHT-
MapKETUHIOBYIO KaMIIaHUIO, B T.4. uepe3 HTepHerT.
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B cootBerctBHEe ¢ 0OmMM oOmpeneNeHHMEM MapKeTHHra, OH Mpeanojiaraet
NPOABM)KEHHE TOBAapOB M YCIYr OT MPOM3BOAMUTENEH K MOTpeOuTensM (T.e. BCE, UTO
oMOraeT mpojaaxam). B To ke BpeMs Takol €ro BHUJA, KaK KOHTEHT-MapKETUHT
npejarnojiaraeT CoO3/JaHUE U PACHPOCTPAHCHUE TaKOW TMOJE3HOW [IJIsi TMOTpPeOuTENs
uH(popmaluu (KOHTeHTa), Onarojapsi KOTOPOH MOTEHIMAIbHBIA MOTpeOUTEIh OOpaTUT
BHUMAaHHE HA NPOAYKT (WU YCIYTy) OopraHu3anuu u npuodpet€r ero. [lpu stom popmar
KOHTEHTa MOXKET ObITh TEKCTOBBIM (CTaThU Ha BeOcanTe), rpaduuecKuM, ayauo Wik BUACO
(BUI€O3aMMICH CEMUHAPOB, BEOMHAPOB, HHTEPBBIO, podcast’sl U ap.).

MapkeTuHroBasi KammaHusi B JaHHOM CiIy4ae — O3TO psAJl B3aUMOCBS3aHHBIX
MEPONPUITUNA, MPOBOAUMBIX B ONPEACIEHHOM IEPUOJIE BPEMEHH, ISl IPUBJICUECHUS
abutrypuentoB. OIHUM W3 TaKUX MEPONPUATUN OyAeT pa3MelleHue Ha OuiIdbopaax T.
CeBacrorostsi mpuriamnieHus: 0ecriaTHO MOCeIaTh TPEHAKEPHBIN 31 U 6acceitH guimana
MI'Y B suBape u ¢eBpaine 2016 . (coobmenne OyneT ConmpoBOKIATHCS HHPOPMAIIUEH O
HEOOXOMMOCTH BECTH 3/I0POBBI 00pa3 xu3uu). Kpome toro, muanupyercst pazpadboTarb
MOOMIIbHOE TTpriiokeHue A1 Android-ycTpoicTB AJis IUKOJIBHUKOB YAAJIEHHBIX CEBEPHBIX
pernoHoB Poccum, KOTOpoe MO3BOJIUT MM B HMIPOBOM (opMe BBHIMONHITH 3aJaHUS 10
MHTEPECYIOIIeMy UX MPEAMETY WM TOTOBUTHCS K MocTyruieHruto B MI'Y, ydacTBoBath B
Be0-0JIMMIIUAJIAX, -KOH(EepeHIUAX U -KOHKypcax (uinana. [Ipeanonaraercs, 4To 1aHHOE
MPUWIOKEHUE «HATIPABUT» UX Ha nocTyiuieHue B punuan MI'Y B CeBacTomnore.

3aoanue no keticy 2. llpemnoxute nepeyeHb MEPONPUITHA OMHCAHHOW BBIIIE
MapKkeTuHroBo kammnanuu ¢unuana MI'Y. CoctaBbTe IMjaH AAHHOTO MPOEKTA B YACTHU
uepapxudeckoil crpyktypsl padbot (WBS), pacriucanus, cmeTsl u OrojkeTa npoekra. [Ipu
pa3paboTke MOOWJIBHOTO TPHJIOKEHHS BO3MOXKHBI CJEAYIOUIME ATambl: I[OCTaHOBKA
3aJauy; CO3JaHhe MpPOrpaMMbl, BKIIOYas KOAMPOBAHHE M TECTHUPOBAHUE; OTIaAKa U
no0aBJIeHHUEe MPUIIOKEHUS B Mara3uH.

3ananue 4 — [IpakTnyeckoe 3a1aHuA

1. Paccuumamo 0100xcem npoexma «lIposedenue KoHKypca ymeHusi Cmuxo8 cpeou
MAAOUIUX, CPEOHUX, CMAPULUX WUKOJLHUKOS U CIYOEHMO08 20po008 u cel Jlazecmanay.

1. O6mue TpeGoBaHuUs:

Lens — npoBeieHNEe KOHKYpCa YTEHUSI CTUXOB CPeId MIIAIIINX, CPEAHHUX, CTAPIINX
IIKOJIBHUKOB Y CTYJIEHTOB TOPOJIOB U cein [larecrana.

HauanpHas (MakcuMalibHas) IIEHa MEPOIIPUATHSL: HE OIPE/IeIICHA.

[lena MeporpusaTHs BKJIIOYAeT B ceOsl Bce pacxoibl VICIONMHUTENS MO MPOBEIECHUIO
MEpPOINPUITHS, B COOTBETCTBUM C TPEOOBAaHUSAMH, NPEIyCMOTPEHHBIMH TeXHUYECKUM
3aJJaHiEM, B TOM YHUCJIE€ TPAHCIOPTHBIE PACXO/bl, HAKJIAJHbIE PACXO/bl, HAJIOTU U IPYrue
00s13aTeIbHbIC TUIATEXKH.

Cpoxku (eproj) NpoBeAEHUS MEPOIIPUATHSA: HE ONIPEIEIEHBI.

2. ConepxaHue MEpONPUATHUSA:

Konkypc npoBogutcs B aBa stamna. IlepBbiil Tan, npeaBapuTeNbHbINA, TPEANOIAracT
IIPOBEICHHE OTOOPOUHBIX KOHKYPCOB B MyHULMIIAIbHBIX 00pazoBanusx PJI. Bropoii sram,
(buHaIBHBIN, IpeAnoaaraeT npoBeAeHNue GUHAIBLHOM YacT KOHKypca B I. Maxaukaiia.

KoHkypc npoBoauTCS 1O CAEAYIOIIMM HOMUHALIMSIM:

- YTEHUE CTUXOB HA PYCCKOM SI3bIKE IIKOJIbHUKAMH MIIAJIINX KIIACCOB;

- YTEHUE CTUXOB HA PYCCKOM SI3bIKE IIKOJIbHUKAMH CPEAHMX KJIACCOB;
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- YTEHUE CTUXOB Ha PYCCKOM SI3bIKE IIKOJIBHUKAMHU CTAPIIHUX KIJIACCOB;

- YTEHUE CTUXOB Ha PYCCKOM SI3bIKE CTyJAEHTaMHM JarectaHcKux BY30B;

- YTEHHE CTUXOB Ha fA3bIKax HapOoJ0B JlarecTaHa MKOJIbHUKAMH MIIAJIIINX KIIACCOB;

- YTEHHE CTUXOB Ha f3bIKax HapOJ0B JlarecTaHa NIKOJIbHUKAMU CPEHUX KIIACCOB;

- YTEHHE CTUXOB Ha f3bIKax HapOoJ0B JlarectaHa MKOJbHUKAMHU CTAPIINX KIIACCOB;

- YTEHHE CTUXOB Ha f3bIKax HapoJoB Jlarectana crygeHTaMu narectanckux BY3oB;

- YTEHUE CTUXOB Ha HMHOCTPAHHBIX SI3bIKAX.

3. Heo6xoammo onpeaenuTs:

1. Yucno npencraBureneil Ha KOHKYPC OT KaKJI0T0 MYHHIIUIAIBHOTO 00pa30BaHUsl.

2. Mecto npoBeneHust pUHAIBHON YaCTH KOHKYpCa.

3. Cpoku mpoBeJCHUS TIPEABAPUTETHLHON U (PUHATBHON YacTell KOHKYypca.

4. OTBETCTBEHHBIX 3a IIPOBEJCHHE NPEIBAPUTEIBHOM YAaCTH KOHKypca IO
MYHUITUTIATHHBIM 00pa30BaHUSIM.

5. CocTaB x0pu KOHKypca.

6. Pazmenienue u nutanue npuObIBIIMX B Maxaukaily y4aCTHUKOB (pUHAIBHOW YacTH
KOHKYypca.

7. CymMMapHble 3aTpaThl HEOOXOAUMBIE sl IPOBEIEHUSI KOHKYpCa.

8. IIpu3el mobeauTensiM KOHKypCa.

9. CriuCOK MCIOJIHUTENEN M OTBETCTBEHHBIX JIMII 3a MPOBEJACHUE OTAEIIBHBIX ITAIlOB
Y KOHKYpCa B IIEJIOM.

2. Paccuumamsv 0100xcem npoekma «lIposedenue Koumkypca pempo u
MIOHUH20BAHHBIX asmomoobuell 6 2. Maxaukaney.

1. OGmue TpeGoBaHUS:

Lens: IlpoBeneHne KOHKypca PETpPO W TIOHWHTOBAHHBIX aBTOMOOWIICH B TOPOJIE
Maxaukaina.

HauanpHas (MakcumanbHas) IeHa MEPOIIPUATHS: HE ONIPEICIICHA.

[lena MepompusiTusi BKJIIOUaeT B ce0si Bce pacxojibl VICTONHUTENS 1O MPOBEACHUIO
MEpONPUATHS, B COOTBETCTBUU C TpeOOBAHUSIMU, MPEAYCMOTPEHHBIMU TEXHUYECKUM
3aJIaHUEM, B TOM YHCJI€ TPAHCIIOPTHBIE PACXO0/Ibl, HAKJIAIHBIE PACXO/IbI, HAJIOTH U JIPyTHE
o0s13aTeNbHbIC TJIATEKU.

Cpoxku (eproj1) MpoBEACHUSI MEPOTIPUATHS: HE ONPEIETICHBI.

2. Conep:xaHue MEpPOIPUSATHUSA:
KoHKypc IpOBOAUTCS B OJIMH 3Tall HA HECKOJIBKUX IUIONIaIKax B I. Maxaukaiia.
KoHKypc IpOBOAUTCS N0 CAEAYIOIIMM HOMUHALIHSIM:
- aBTOMOOWIIbHAS a’porpadus;
- TIOHUHT COBPEMEHHBIX CEPUITHBIX aBTOMOOUIIEH;
- p€TpO aBTOMOOWIIH;
- py4Has cOopka, HeCepUiHbIE aBTOMOOWUJIN;
3. HeoOxoaumo onpenenuTs:
1. Ilmomanku B npeaenax Maxaukainsl, AJi MPOBEACHUS KOHKYypCa.
2. Cpoku npoBeIeHUs] KOHKYypca.
3. CocraB X0pHu KOHKYypCa.
4. PazMelienne M mUTaHWe NMPUOBIBIIMX B Maxaukany WHOTOPOJHUX YYaCTHHUKOB
KOHKYpca.
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5. CymmMapHBbIe 3aTpaThl HEOOXOAMMBIC JUTsl MPOBEICHUS KOHKYpCa.

6. IIpu3bl nobenuTensaM KOHKypca.

7. CIMCOK UCITOJHUTEIIEN U OTBETCTBEHHBIX JIUII 3@ MTPOBEICHUE KOHKYpPCA B LIEJIOM U
10 OTAEIBHBIM IUIOLIAIKAM.

Tema 6. «YIIPABJIEHUE IEPCOHAJIOM ITPOEKTA»
3ananue 1. Bonnpocs! asst 00Cyx1eHus:
1. YnpaBneHne KOMMYHUKALUSAMHA MIPOEKTA.
2. YopaBieHue KOMaHA0M NpOoeKTa.

3aganme 2 — CuTyaniuoOHHbIE 3aIaHUS
1. BBISIBUTH 3aMHTEpPECOBAHHBIE CTOPOHBI (IIA0JIOH - PUCYHOK 1) W COCTaBUTH
matpuily otBercTBeHHOCTH RACI (m1abnon — tabnuna 1) o npoexty «['oBopsitiiue pyku».
Hcxons w3 TOro, 4TO MPOEKTHAs KOMaHJa yke chopMupoBaHa M HE HYXKIAeTCS B
pPa3BHUTHH, OMHCATh KaKUM 00pa3oM OYyJEeT OCYIIECTBIATHCS YIpaBieHHE €€ WiIeHaMH, B
T.4. COCTaBUTH IJIaH MO KOHTPOJIFO U MOTUBAIIUH.

3a HUHTEpPEeCOBaHHbIE CTOPOHbI MPOEeKTa

Apyrve
3auHTepecoBaHHbIe

YnpaeasAtolwme
onepaunuoHHOoR
AEATEABHOCTbIO

MeHepxep
noptenn

DYHKLMOHAABHbIE
PYKOBOAWUTEAM

CTOPOHBLI NpoEKTa

OMaHAQ NMpoeKTa
WJICPCOHAT MPOCEKTa

Apyrue
YAEHbI
KOMaHAb!

Komanpa
yrpaBAEHWA
MpoeKTOM

npoekTa

< JL =
T

Pucynok 1 — 3auHTepecoBaHHbIE CTOPOHBI MPOEKTA

B xonme 2015 r. CooOmecTBo Tiyxux ropoaa XommMmuH (BeetHam) oOpatuiiocs ¢
npocsOboi K KpymHOM BbeTHamckol kommanuu FPT Software (paspabatbiBaroreit
IporpaMMHoOe oOecrneueHrue Mg TJIOOATBHOIO pPbIHKA, HPU KOTOPOW CYIIECTBYET
cooctBenHbli YHuBepcuter FPT) paspaborate i Hux OHIIaH pPyKOBOJACTBO 110
M3YUYEHUIO aMEepUKaHCKOTO si3bika kecToB (ASL) u Xo Illu Mun (BreTHamMCKOro) si3bIka
KECTOB Uil TIyXux. B Hacrosiee BpeMs o0a s3blKa WIEHBI COOOIIECTBA M3Yy4aroT I10
KHHATaM, 9TO JOCTaTOYHO TpyHo&MKO. B Toke BpeMs y HHMX BO3HHKIA MOTPEOHOCTH
o0IaThCsl C MEXKIYHAPOAHBIM COOOIIeCTBOM Tiyxux. B pamkax mnanupyemoro FPT
COLIMAJIBHO TPEANPUHUMATEIBCKOTO TMpoekTa «l oBopdliue pykKu» MpearnoaraeTcs
pa3zpaborath BeOCalT, HA KOTOPOM OyIyT pa3MelieHbl B OTKPBITOM JOCTYIIE KOPOTKUE
BH/JIEO YPOKH, oOyuaroiue OJTHOBPEMEHHO o0oum S3bIKaM KECTOB
http://hcmtalkinghands.com, mo KOTOpbIM, MOMUMO TIYXUX, TAKKE CMOTYT OOydaTbCsl U
CJIBITIIAIINE, YTOOBI JTy4Ille TOHUMATh TeX, KTO HE CJIBIIIHT.

MNpoaaeubl/
AENOBblE
napTHepbl

MeHepxep
nporpammbl

MeHepxep
npoekta

Oduc
ynpasaeHua
npoekTamMu

3akazuuku,/
NoAb30BaTEAU
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Tadomma | - Matprma otBerctBeHHOCTIT RACT

IMakersl Wim 3Tanbl  Posn 3amATepecoBaHHBIX cTopoH (PHO Aian 10/KHOCTD)

padoT Mo MpoeKTy
CrioHCcOp/KypaTop Menemxep IpoekTa ... 3aKa3unk
MpoeKTa (HagampHUK  (CTaXEp FPT (coobmiecTBO
nonpaznerenns IT B FPT)  Marge) TIIYXTX)

Pajpaborka  Groomxera A.C R I

IPOeKTa

O0603HaveHHs poJiel 3aMHTEPECOBAHHBIX CTOPOH MpoekTa B Tabmwie 1:

R — Responsible (McnomauTens), OTBETCTBEHHBIHN 3a BBITIOJIHCHUE, JOJIKEH OBITh
MUHHAMYM OJIMH T10 KaXXJOMY MaKeTy WK dTaIy padoT;

A — Accountable (YTBepxkaaer), nepen HUM MNPOU3BOAUTCSA OTUET B MOJYYEHHOM
pe3yabTare (MpUHUMAET pabdoTy Yy HCHOJHUTENS), NOJDKEH OBITh OJMH Ha MaKeT/3Tall
pabor;

C — Consult before doing (CornacyeT) - ¢ HUM HEOOXOIUMO MpEaBAPUTEIHLHOE
COTJIaCOBaHME/KOHCYJIBTAIIHS TIEPE]] HAa4aJIOM BBITIOJTHEHUS,

I — Inform after doing (MudopmMupyemslIit) onoBemaeTcs Mocjae UCIOTHEHUS.

IIPUMEPHBII  CIIMCOK PABOT 110 CO3JAHMIO BEBCAHUTA U
BUJEOYPOKOB

[Ipu coctaBnenun crmcka pabot Marpuilbi RACI Heob6xoauMo y4ecTh, 4YTO padoTy
0 CO3JIAaHUIO M TOJICPIKKE BeOcaiTa MOXKHO pa3/IeTUTh Ha CICTYIONTUE ITAIIbI:

- IOJITOTOBUTENBHBIN (CO37]aHNE TEXHUUYECKOTO 3a/IaHUsI Ha Pa3padoOTKYy);

- pa3paboTKa AN3aiiH-MaKeTa;

- BEpCTKa,

- MPOTPaMMHUPOBAHUE;

- HaroJHEHUe KOHTEHTOM (MH(popmanuen);

- pacnoyIoKEHUE calTa B CETU UHTEPHET;

- TECTUPOBAHUE CalTa

- packpyTKa caiTa

- aIMUHUCTPUPOBaHUE (MOACPHKKA) CanTa.

Coznanue BHJIe0 YpoKa OOBIYHO BKIIFOYAET:

- pa3paboTKy ClIeHapus BUIEO ypOKa

- TIOITOTOBKY K ChEMKE

- 9Tall CbEMKHU

- MOHTaXX U 00pabOTKY BHIECO

- pa3MelleHNne BUIEO YpOKa Ha BeOcauTe.

2. Henanexo ot kpynHbix aspornoptoB CIIIA B mociegHee 1ecsITUIETUE CTaIU
ctpouth Cellphone Lot’sl — cnenuann3upoBaHHbIe MAapKOBKH, II€ BCTPEYAIOIINE MOTYT
MOI0KAAaTh MPUOBIBAIOIIMX MACCAXHUPOB, HE BBIXOJs W3 MalMHbBL. OHU HAXONIATCS BHE
TEPPUTOPHUH adPOIIOPTA MPUMEPHO B JIBYX MUHYTaX €3]1bI U 000PYI0BaHbI AJIEKTPOHHBIMU
TabJ10, HA KOTOPBIE BHIBOJUTCS MH(MOPMAIUS O MPUOBIBAIOIIUX percax.
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[ToyunB uHGOpPMALIUIO O TPUOBITUN HYKHOTO peiica, BCTpEYAIONuil mepe3BaHuBaCT
NacCaXupy MO COTOBOMY TeleOHy W cpa3y MOABE3KaeT K HYKHOMY BbIXody. B
pe3ynbTaTe CHUKAETCA UHTEHCUBHOCTD JIBUKEHUS TPAHCIIOPTA OKOJIO a3pOIopTa.

[Ipeanonoxutb, 4yTo omnpenenéHHas start-up KOMIIAHHS IUIAHUPYET aHAJIOTHYHBIN
npoekT mnoctpoiiku cellphone lot’a oxono cumdepononbckoro aspomnopra. CoOCTaBUTH
UEPAPXUYECKYI0 CTPYKTYpY padOT MO JaHHOMY MPOEKTY M IJIaH 00ecleueHus MpPOeKTa
MIEPCOHAJIOM, B T.4. CHMCOK 3aMHTEPECOBAHHBIX CTOPOH, MaTpuily oTBeTcTBeHHOCTH RACI,
TpeOOBaHMS K pecypcaM, a TakKe IUlaH Mo (pOPMUPOBAHUIO, PA3BUTHUIO U YIIPABICHUIO
KOMaH/I0¥ mpoekTa (B T.4. KOHTPOJIIO U MOTUBALIUN).

Tema 7 — YIIPABJIEHUE PUCKAMHU
3ananue 1. Bonpocsl st 00CyK1eHHS:

1. [TpoexTtHbIe prucku. OO30p MPOIECCOB YIPABICHUS PUCKAMH.

2. Unentudukaiys puckoB MPOCKTA.

3. O11eHKa pUCKOB MPOEKTA.

4. PazpaboTka MEpONPUITHII pearupOBaHMs HA PUCKH.

5. Hcnonb3zoBanue WHGOPMAIMOHHBIX TEXHOJIOTHH /Ui YOpPABJICHHUS pPUCKaAMHU B
IIPOEKTE.

3ananmue 2 — [IpakTHyeckoe 3a1aHue
I. CocraBuTh peecTp PHUCKOB IMPOEKTA TO OTKPBITHUIO JHIEPCKOTO LEHTpa
anektpokapoB TESLA B Poccumn, ucnons3ys mabnoH B Tabmuue 1 u  marpuiy
BEPOSTHOCTEH U BIMSHUM (ITOCIIEACTBUI) HA PUCYHKE 1.

Tabmmma 1 —Ilabnon peectpa puckoB npoekTa

Bepost-

HOCTh CreneHs Yipexnaromue

HACTYIUIC-  BIAHMA MepompuATHA  |Yrpesknaromrue MepompraTia

Hug (% 1 1o /moce/icTRIA TI0 CHITKEHHI0  MEpPOTPHATHS [0

Kareropra mxate oT | o mKane or BEPOATHOCTH  [TI0 CHIDKSHHIO [YMEHBIISHITIO

Puck (McToummx) 10 4) 1 104 IPefiTHHT |[HACTYIUIEHHA  [MOCHEACTBHI  [MOCTeICTBHH
VX0 13 IpoekTa Hanats HOBOTO
[kmoueoro unena OpraizauoH- [omobpars,  uTeHa
TIPOSKTHOI oI prck: motepda 60%, 3 - 0 (=3*3) - |VBenmIuTS €T0 [RAHAMIATYPY MPOSKTHOH
[KOMaH b1 ecypea BRICOKAS  [3 - BBHICOKOE [BHICOKHIi OIUIATY TPYa  |HA €0 3aMEHY |KOMaH/Ibl
Heceoeppemennoe | Oprammsammonnstt: |20%, 1 - 3 -peicokoe | 3(=1%3) -
@m{ﬂHCHp()BﬁHHB (bEHﬂHCHpOBﬂ]{He HI3KaA cpem{m"i OTCYTCTBYHOT OTCYTCTBYHOT OTCYTCTBYIOT

Y4ecTs, uto anexTpokapsl pupmer Tecna (cozmarenu Jlappu Ileiimx u Cepreii bpun)
CTAHOBATCSI BCE OoJiee MOMYISPHBIMU IO BCEMY MHUPY, HECMOTpPS Ha CPEIHIOND IIEHY
200 000 USD 3a moaeinb 2015 r. Model X.

Texunueckue xapakrepuctuku Tesla Model X:

- pazroH 110 100 km/4: 4.3 ceKyHIbI;

- MaKCHMaJbHas CKOPOCTh MOJIeNN cocTaBiseT 250 kM/4;

- pacxon ToruMBa U 3amac xonaa: 330 kM oT 60-BarTHOrO akkymysstopa, 430 kM OT
80-BaTTHOI'O0 aKKyMYJISITOPA;

- 33JJHUE JIBEpU MOTYT OTKPBIBATHCS BBEPX
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- OTCYTCTBHE KaIoTa ¥ HAINYUE ABYX Oara’kHUKOB
Jlist maccaxupoB — Tpu psifa cujenus (7 Mecr).

Bausnne (mocaeacTBas)/

BepoaTHoCTH Quens Bricokoe (4)  Bricokoe (3 Cpennee (2 Huzkoe (1

Ouennb BhIcokan (4)

Bricoxas (3)

Cpemman (2)

Hmskas (1)

Pucynok 1 — Marpuna BepossTHOCTEH M BIMSIHUI (IIOCIIE/ICTBUIA)

B Poccuto 3aBe3eHo Ha Hauano 2016 r. nopsiaka 10 aBromo6uneit TESLA. Onnako, B
ornnuuu ot CIJA u EBponbl, B Poccun HeT ceTu 3anpaBoyHbIX (3apsiAHBIX) CTAHIUHN IS
Takux aBromoOusned. Tem He meHee, oTeuecTBeHHass kommnanus Revolta (nunep Tesla B
Poccun), cnenana yHuBepcaibHyO 3apsHYI0 CTAHITUIO JUIsl BCEX BHJIOB AJIEKTPOKApOB

3ananue 3 — Keiicbl

1. Ketic «Mobunvroe npunodicerue 0Jis1 8613084 MAKCUY

JIBe KOHKypUpYIOIIUE start-up KOMITAaHWHM CETEBOM TpaHCIOPTUPOBKHU U Lyft, Opuin
opranuzoBaHbl B 2009 r. u B 2012 r. coorBeTcTBeHHO B I. CaH-®pannucko, CIIA. Onu
MPEJIOKWIA HOBYIO aJIbTCPHATUBY TPATUIIMOHHBIM YCIyraM TakCH, pa3padoTaB
moOuibpHbIe npunoxenust (Uber u Lyft) ana cmaprdonos, ucnomns3ytomme GPS cepBuc u
MO3BOJISIOIIHE:

- BJIaJIeJIbIIaM KaueCTBEHHBIX aBTOMOOMIICH, KOTOPBIC KENA0T M0IpaboTaTh B

CBOOOJHOE BpEMS, 3apPETHCTPUPOBATHCS HYepe3 MPUIIOKCHHE OJHOW W3 KOMITaHWUN
(Uber wnu Lyft) kak BOgUTENSIM U MOJTy4YaTh 3asiBKU HAMPAMYIO OT HaXOASIIUXCS PSAIOM C
HUMU JIOJIEH, KOTOPBIX HY’KHO B JJaHHBI MOMEHT IMO/IBE3TH.

- JIOJSIM C TIOMOIIBIO 3TOTO K€ MPUIIOKEHUS 3apETUCTPUPOBATHCA KAaK MacCaKUpam,
KOTOPBIX — IOCJI€ OTIPABKHU 3asBKU yepe3 MOOWIbHBIA MIHTEepHET — HYKHO MOABE3TU U3
MyHKTA, TJI€ OHU HAxoHIATCS ceidac (OompenemnsieTcs aBTOMATHYECKH), B KaKOW-IHOO0
JIPYTOW YKa3aHHbIA UMU ITYHKT.

Hampumep, BbIiiast ¢ paboThl B KOHIIE pabouero AHs, 3apeructpupoBaHHbii B Uber
YEJIOBEK MOXKET Yepe3 MPUIIOKEHUE OTIPABHUTH 3asBKY, KyJa OH Ceiiyac XO4ueT exXaTh U
MOJIYYHUTh CITUCOK JOCTYIHBIX B HACTOSIIMK MOMEHT MOOJIM30CTH BoAuTeNel. Bo3MoxkHO,
OHM TOXX€ TOJHKO UYTO 3aKOHUYMJIU CBOW paboOuWii J€Hb MO OCHOBHOMY MECTy paOoOTHI,
KOTOPOE HAXOIUTCS PSJIOM C MACCAKHUPOM, M HAXOMATCS B CTaTyce «JIOCTymen». 13 Bcex
YKETAIONINX MMOJABE3TH €0 MacCaXHp BHIOMPACT OJHOTO IO XapaKTePUCTHUKAM MAIlIMHBI U
OT3bIBaM MPEAbIAYIINX MOJBO3UMBIX UM Jtojel. [locie moe3nku ¢ KpeAUTHOM KapTOUYKHU

naccaxupa, HuHpopMalnMs 1O KOTOpPOM BBEACHAa B MPUIIOKEHHE, CHUMAETCs
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COOTBETCTBYIOIAs CYMMa, KOTOPasi MEHbIIIE CTOMMOCTHA OOBIYHOTO TaKCH MPUMEPHO B JBA
paza. TakuM 00pa3oM, MPUCYTCTBYET TOJBKO OE3HATUYHBIN pacuéT yepe3 MpHIIoKEHHE, B
pe3yabTare U BOAUTENb U MACCAXUP HAXOAATCSA B OOJIbIIeH 0€30MacHOCTH 0€3 HAIMYHBIX
nener. Komnanust Uber nonydaer 20%, a Boautenb 80% OT CTOUMOCTH MOE3/IKU Ha CBOIO
KPEIUTHYIO KapTouKy. [laccaxkup ocTaBiisieT OT3bIB O BojuTeNe, GOpMUPYST €r0 PEUTHHT
JUTSL TOCTEAYIOIIMUX KIMEHTOB.

3ananue 4 - [IpakTnyeckoe 3aHsiTHe
ITo Keiicy 1 «MoOunpHOE TPUIOKEHHE [Jis BbI30BAa TAaKCW» COCTABUThH IUIaH
YIPABJICHUS] pUCKaMU MPOEKTA M0 CO3JaHUI0 aHaJoruyHoro OusHeca B Jlarecraue:
1. Uepapxuueckas CTpyKTypa PHUCKOB — TMEPEUUCISECT HCTOYHUKH PHUCKOB JUOO
KaTeroOpyuu U MOJKATErOPUHU, B paMKaxX KOTOPBIX MOTYT BO3HHMKATh PUCKU (MCIIOJIb30BATh

malJIOH Ha puc. 2).
lNpoeKkTHasa
<
<
=
<

Pucynok 2| — Mepapxudeckas CIpyKTypa PHCKOB (11abI0H)

lNpoexTt

MCTOYHMKKW PUCKOB:

2. MetogoM MO3TroBOro MITypMa MOJIYYUTh CIIUCOK UICHTU(PUIIUPOBAHHBIX PUCKOB U
npejrnoiaraeMble 1aThl UX HACTYTUICHUS

3. PamxxupoBaHue pUCKOB 110 3HAUUMOCTH C UCIIOJIb30BaHMEM MaTpuiibl
BEPOSITHOCTEW W BIMAHHUM (TIOCIEACTBUI) PUCKOB, pUCYHOK 1. B e€ sueiikax — paHru
PHCKOB, ONPENEISAIONINE UX 3HAYUMOCTD JIJIs1 JAJIbHEUIIETO UIAHUPOBAHUS PEarupoOBaHus

4. KonnyecTBEHHBIN aHaIU3 HanbosIee 3HAYMMBIX PUCKOB

5. Yopexnaroiiyre MeponpuaTus (peakiiuu) Mo CHIKEHUIO BEPOSITHOCTEN
HACTYIUICHUS HamOoJiee 3HAYMMBIX PHUCKOB M WX TMIOCJEICTBHUI/BIUSHUN B CiIy4yae
HACTYIUJICHUS

6. Mepornpusitust (peakuyu) Mo YMEHbUIEHUIO TTOCJIEICTBUI Ha CITy4aid
BO3HHKHOBEHUS Han0oJiee 3HAYNMBIX PUCKOB

7. Peectp puckoB (Tabnuna 1).
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Tema 8 — IIVTAH U KOHTPOJIb UCITOJIHEHUSA ITPOEKTA

3ananue 1. Bonpocsl aist 00cyxaeHus:

. MeToa KpUTHYECKOTO My TH.
. [IpakTHueckoe mMpuMeHEHUE METOJ1a KPUTUYECKOTO My TH.
. MeToa KpUTUYECKOU LIETIH.
. OnTuMu3anus pecypcos.
. Cxxarue pacnucaHusl.
. Onenka miana.
. Cucrema xoHTtpois mpoekra. Konuenuus 6a30Boro njaHa.
. MeTo1pI OIIEHOK COCTOSIHUS PadoT

. ba3oBbIi 11aH NpoeKTa.
10. Meton ocBoerHHOro 00bemMa. OCHOBHBIC TTAPaMETPHI.
11. ITokazarenu 3¢(heKTUBHOCTH BBINOJIHEHUS IIaHA.
12. IIporaos nmpoexra.

O 01NN B W -

3ananue 2 — [IpakTuyeckoe 3a1aHue
[Ipe3enTanus MHANBUYANbHBIX U/WIA TPYHIOBBIX MPOEKTOB
1. Ha3Banue npoekra.
2. llenp 1 3a1a41 MPOECKTA.
3. 3anHTEpPECOBAHHBIE CTOPOHBI IPOEKTA.
4. Uepapxuueckasi CTpyKTypa padoT.
5. KaneHmapHblii TU1aH MpOEKTAa.
6. CereBas AuarpaMma IpoeKTa.
7. Cmeta, Or0/IKET, S-KpuBas MPOEKTa.
8. Pucku.
9. KoHTpoab npoekra.
10. Onenka 3(hPpeKTUBHOCTH U TTPOTHO3.

TEMbBbI PE®EPATOB

1. TIpoeKTbl — OCHOBHOM MHCTPYMEHT CTPATErMYECKOr0 Pa3BUTHS OpraHU3alun
2. OCHOBHBIE CXEMBI B3aUMOOTHOIIIEHUI MEXK/ly YYACTHUKAMH ITPOEKTA. THUIIBI CXEM

OpPraHU3alMOHHBIX CTPYKTYP YNPABICHUS IPOCKTAMU
3. CoBpeMeHHas KOHLENIMS YIIPaBICHUS IPOECKTaMHU.
4. VYmupasieHue paboTamMu MO MPOEKTY (CHUCTEMHBIN TOJIXOT).
5. YmnpasiieHME KOMaHJIOM MPOEKTA.
6. YmpasieHue eHOOOpa30BaHUEM B IIPOCKTE.
7. Opranuzanus paboT Mo ynpaBieHUIO PUCKaMH B IIPOEKTE.
8. VYmpapieHHEe KOMMYHUKALUAMHU IPOEKTA.
9. Opranunsanys HHHOBAIlMOHHOI'O IPOEKTA.
10. Opranunsanys npoeKkTa peCTpyKTypU3aUuU PEIITPUSATHS.
11. CoBpeMeHHast MeTO0JIOTHYECKast 0a3a yIpaBiIeHUs IPOCKTaMU.
12. NudopmanimoHHbie TEXHOJIOTUH B CUCTEME YIIPaBICHUS IIPOEKTAMH.
13. YpaBnenue paboTaMu Ha CTaJIMU 3aBEPILICHUS MPOEKTA.

14. OpFaHI/IBaHI/IH CHCTCMBI 6H3HCC-HHaHHpOBaHI/IH I IIPHUHATHUA MAapPKCTUHTOBBIX

pelIEHU.
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15. IIpouecchl UCIIOJIHEHHS U KOHTPOJIA B YIIPaBICHUHU MPOEKTaAMHU

16. OcHOBHBIE 3Talbl U 0COOCHHOCTH Pa3BUTHS yIIpaBiieHuUs mpoekTamu B Poccun
17. YopaBieHue 3aMbICIIOM, TPEIMETHOM 00JACThIO U MapaMeTpaMu NPOEKTa.
18. YmpaBieHue cTOMMOCTBIO U (PUHAHCUPOBAHUEM MIPOEKTA

19. YnpaBnenue kauecTBOM U pUCKaMH IIPOEKTA

20. [IpoexTHbIE pUCKH: CYLIHOCTb, TUIIbI, METO/IbI ONIPEAEIICHNU U MUHUMU3AIUU
21. Ynpasnenue npoekramu B XX 1 Beke (CTaHAAPTHI, MOIXObI)

22. Oco0eHHOCTH Pa3BUTHS YIIPABJICHUS IPOEKTaMHU 32 PyOeKoM

23. MeranpoeKTbl: XapaKTEpUCTHKA U PEaIu3alysl.

24. Mauible IPOEKTHI: XapaKTEPUCTHKA U PEaTU3aLIUSL.

25. O6nacTi HEYBEpEHHOCTH M pUCKa MpoekTa B Poccuiickux yciaoBusiX.

26. CereBble MOJIENU B YIIPABJICHHE MPOEKTaMHU.

27. TunuuHple OMMOKY TUIAHUPOBAHUS MTPOEKTA U UX MOCIEACTBHSL.

28. 3anor ycreuHon peainu3aii IpoeKTa.

29. ®opMHpOBAaHKE U PA3BUTHE KOMAH]IbI IIPOEKTA.

30. IIcuxonornueckue acreKThl YIPaBICHUS TPOEKTOM.

NUTOT'OBOE TECTUPOBAHMUE 11O JUCHUITJIMHE

1. Uro Takoe nmpoekt?

a) NesATeNbHOCTh IO MPOU3BOJCTBY HOBOTO MPOJYKTAa C OrpaHUYEHUEM padoT M0
BPEMEHU;

0) JesITeNbHOCTh, MMEIOIIAas ILENbI0 — JOCTIKEHUE OIPECICHHBIX (DUHAHCOBBIX
pE3YJIBTATOB;

B) JESATEIbHOCTh, XapakTepuzyemasi MOBTOPSIEMOCTbIO Mpoliecca, PYTUHHOCTHIO
paboT M IpeICKa3yeMOCThIO PE3YNIbTATA;

I') JIeATEIbHOCTh MO IMPOMU3BOACTBY AOCONIOTHO JIOOOrO MPOJIyKTa B MPOAYKTa C
OrpaHUYeHUEM paboT MO COAECPIKAHUIO, BPEMEHHU U CTOMMOCTH;

1) COBOKYMHOCTh pa0OoT, MPOAYKTOB U YCIYT, IPOU3BOJICTBO KOTOPKIX JOJIKHO OBITH
00€CIEeYEeHO C LEbI0 JOCTHKEHHSI TOCTABJICHHOM 1IEJIH.

2. OcHOBHbBIE XapPAKTEPUCTUKH, NPUCYLME POEKTHOMH 1eITeJIbHOCTH:
a) YeTKHE MPOIIEAYPhl UCTIOTHEHMUS;

0) BbICOKHE TPeOOBaHUS K TUIAHUPOBAHUIO;

B) YHUKAJIbHBIA PE3YJIbTAT;

') BpEMEHHBIN XapakTep padoT;

1) HOBTOPSIFOLIUICS MPOLIECC

€) HOBbIE pa0OTHI;

) pyTUHHbIE PaOOTHI.

3. YuacTHMKaAMH NPOEKTA SABJISIOTCH:

a) BCe 3aMHTEPECOBAHHBIE CTOPOHBI IPOEKTA

0) moTpeduTenu pe3yabTaTa MPOeKTa;

B) 3aKa34MK U KOMaHJa IPOEKTa;

r) (u3MYecKue JMIa W OpraHu3alldd, KOTOpbIE HEMOCPEJACTBEHHO BOBJICYEHBI B
IPOEKT WM YbH UHTEPECHI MOTYT OBITh 3aTPOHYTHI IIPU OCYIIECTBIECHUH MPOEKTA;

53



1) OpraHbl TOCYJapCTBEHHONM W MYHULHIIAJBHON BIACTH, OCYIIECTBISIOIINE
JULEH3UOHHYIO JESTENbHOCTb.

4. IIporpaMma pPoeKTOB BKJIKOYAET B Ce0:

a) P HE CBA3aHHBIX MEX]y OO0 MpOrpaMm MM HEMOCPEACTBEHHO MPOEKTOB IS
JOCTH)KEHHUSI CTPATErMUECKUX LieJIel KOMIIaHUU;

0) psA CBS3aHHBIX MEXIY MPOEKTOB MJis JOCTHXKEHHUS CPEIHECPOUHBbIX Liesien
KOMITaHUU;

B) DS/ CBSI3aHHBIX MEXKIY COOOM MporpaMM WJIM HEMOCPEACTBEHHO MPOEKTOB JIJIst
JOCTH)KEHUSI KPATKOCPOUHBIX I[€JIe KOMITAaHHH.

5. IlopTdennb npoekToB — 3TO:

a) KpaTKOCPOYHOE IJIAHUPOBAHMUE;

0) cpeHeCpOYHOE TIIAaHUPOBAHUE:

B) JOJATOCPOYHOE TIAHUPOBAHUE.

6. Lleas nmpoexkTa — 3710 ...

a) JKEIaeMbIil pe3yJbTaT JeATEIbHOCTH, JOCTUTAaeMbli B MTOrE€ YCIEIIHOTO
OCYUIECTBJIEHHS IPOEKTA B 33JJaHHBIX YCIOBUAX €r0 BBIIOJHEHHUS;

0) HarpaBJEHUSI U OCHOBHbBIE TPUHIIUIIBI OCYILIECTBIECHUS MTPOCKTA;

B) NOJIy4eHHE MPUOBLIH;

I') IPUYMHA CYLIECTBOBAHUS MTPOCKTA;

7. Kputepuu, KOTOPBIM 10JI:kHA cOO0TBeTCTBOBAaTHL SMART-1e/1b

a) LeTb JODKHA OBITh HM3MEPUMOM, T.€. JOJKHBI OBITh YyKa3aHbl KOHKPETHBIE
MOKA3aTeN U UX 3HAYCHHSI, 10 KOTOPHIM OTNPEEISIETCS CTENeHb TOCTUKEHUS 1IEIH;

0) 1enpb JomKHA OBITH COrIacOBaHa BCEMU 3aMHTEPECOBAaHHBIMU CTOPOHAMU;

B) JI0OJKHA OBITH OIpeieieHa JaTa JOCTHKEHUS 1IeIH;

I') IeJb JOJDKHA BKJIIOYATh B ce0sI MepeueHb OTBETCTBEHHBIX 32 €€ JIOCTHKEHUE.

8. ’Ku3HeHHbI! HUKJI IPOEKTAa — 3TO

a) HaObOp ATAINOB MPOEKTA;

0) HabOp MPOIIECCOB MPOCKTA;

B) Ha0Op CTaaAuil MPOEKTa;

') HabOp MEPHOJIOB MPOEKTA.

9. Buabl Moes1eH sKU3HEHHOT0 MKJIA:

a) MOJIeJIb BOJIONA;

0) MOJIeTb KacKaJ;

B) UTEPAIIMOHHAS MO/IEIb;

I') UHTETpallMOHHAs MOJIENb.

10. Bexa — 370 ...

a) HaOOp JIOTMYECKH B3aMMOCBSI3aHHBIX pabOT MPOEKTa, B MPOLECCE 3aBEPIICHUS
KOTOPBIX IOCTUTA€TCA OAUH U3 OCHOBHBIX PE3YyJbTaTOB IPOEKTA

0) MoJIHBIN HAOOP MOCIEA0BATENbHBIX pa0OT MPOEKTA

B) KJIIOYEBOE COOBITHE MPOEKTA, MUCIOJIb3YEMOE ISl OCYIIECTBICHUS KOHTPOJS HaJ
XOJIOM €r0 pean3alyi.

11. IIpoekTHBIN TPEYrOJbHUK:

a) 3aKa34MK — PyKOBOJUTEIb IPOEKTa — UCIIOJIHUTEIIH;

0) conepkaHue — CPOKH — CTOUMOCTb;

B) KQYECTBO — PECYPCHI — PUCKHU.

12. Kakoii MpOeKT CYUTACTCH YCHEeHIHBIM —
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a) TIPOEKT, BBHIIOJHCHHBIA C HAPYIICHHEM MPOCKTHBIX OTPAaHWYCHHM, HO 3aKa3duHMKa
JIOBOJIEH PE3YJIbTATOM;

0) IPOEKT, BBINOJIHEHHBIA B paMKaX HIPOEKTHBIX OrPAaHUYEHHH, HO 3aKa3dyMKa
pE3yNbTAT MPOEKTA HE YCTPAUBAET;

B) pe3yJibTaT, MOJYYEHHBId CTPOro B paMKaX MPOEKTHBIX OrpaHUYECHHM, BHE
3aBUCUMOCTH OT MHEHUS 3aKa3uuKa.

13. YUT0 OTHOCHTCS K MPOEKTHOM TOKYMEHTALMH:

a) yCTaB;

0) KaJeHIapHBIN IJIaH,

B) BEXA;

r) OI0JIKET MPOEKTA;

1) MaTpUlla OTBETCTBEHHOCTH;

€) IPOMEKYTOUHBIEC AKTHI;

) HepapXuyeckasi CTpyKTypa pador.

14. YcraB npoexkra —

a) JIOKYMEHT, ONKCHIBAIOIINNA 3TaIbl BHIMOJIHEHUS IPOEKTA;

0) TOKyMEHT, pOopMaIbHO MOATBEPKIAIOIINNA CTAPT NPOEKTA.

B) IOKyMEHT, OMKUCHIBAIOIINI CPOKH BBITIOJIHEHUS padOT, OIOPKET MPOEKTa U YPOBHU
OTBETCTBEHHOCTH.

') TOKYMEHT, OMKCHIBAIOIIUI MTPOLIeCC Nepeaadn pe3yiabTaTa MPOeKTa 3aKa3uuKYy;

1) JOKYMEHT, YCTAaHaBIMBAIOIIMK TMONHBIA TE€pedYeHb paboT TMpOeKTa, HX
B3aMMOCBSI3b, MTOCJIEI0BATEILHOCTh U CPOKH BBITIOTHEHUS, MPOJAODKUTEIILHOCTH, a TAaKXKe
UCTIOJTHUTENEH U pecypchl, HEOOXOAMMBIE JJIsl BBIMOIHEHUS pabOT MPOEKTa.

15. CocTaB 10KyMeHTAa «Y CTaB MPOEKTa»:

a) 1elb, OOOCHOBAHME, MPOEKTHBIE OTrPAaHUYEHMS, OpraHU3allMOHHAs CTPYKTYypa,
KaJICHJApHbIN IU1aH, OF0IKET, IPOEKTHBIE AOMYIICHHUS;

0) MPOEKTHbIC OTPAHUYCHHUS, MPOU3BOACTBEHHAS] HEOOXOAMMOCTH, KOHTPOJIbHbBIC
TOYKH, IPOEKTHBIE PUCKHU, PUHAHCOBOE OOOCHOBAHME;

B) ILelb, OOOCHOBAaHME, IPOEKTHBIE OrPAaHUYEHUs, MaTpHUlla OTBETCTBEHHOCTH,
PECYPCHBIH MJIaH, yIpaBlieHUE U3MEHEHUSIMU;

r) 1eib, O0OCHOBaHME, OKKET MPOEKTa, JOpOXKHAasg KapTa, OpraHU3alMOHHas
CTPYKTypa, MaTpulla OTBETCTBEHHOCTH, YIIpaBJICHUE PUCKAMHU.

16. Un¢dopmManoHHbIe CHCTEMBbI YIIPABJIEHHUS MPOEKTAMY NPUMEHSIIOTCS 1JIS:

a) oOecrieyeHMs] CUCTEMbl KaJCHAAPHOTO TUIAHHUPOBAHUS, YIPABICHUS PECYypCaMU,
YIPABJICHHSI COAEPKAHUEM, YIIPABICHUE CTOUMOCTBIO ITPOEKTA;

0) oOecreyeHWs CHUCTEMBl YIPABJICHHUS PHUCKaMH, TMOBBIICHUS S()PEeKTUBHOCTH
IIPOEKTA;

B) oOecrieyeHne HAWIydlIero crnocoda NEeHCTBUHM JUIS JOCTHIXKEHHUS MOCTABJICHHBIX
LeJel MPOEeKTa ¢ y4eTOM MPOEKTHBIX OTPAHUYEHU;

') IPOrpaMMHBII NPOAYKT, 10 NOA00PY NEpCcOHaIa HEOOXOAMMOTO Ui pealnu3aluu
IIPOEKTA.

17. I'pynnsl NpoueccoB ynpaBJjeHUs MPOEKTAMM:

a) HauyaJso, MJIaHUPOBAHKE, PEATH3alUs; KOHTPOJIb, 3aBEPILICHUE;

0) cTapT, MJIaHUPOBAHUE, UCTIOTHEHUE, Pe3yIbTaT, PUHUIL,

B) MHUIMAIMS, TUTAHUPOBAHUE, UCTIOJIHEHUE, MOHUTOPUHT U KOHTPOJIb, 3aBEPILICHUE.

I') MHULIUALINS, peaTn3alis, MOHUTOPUHT, KOHTPOJIb, 3aBEPILICHHUE.
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18. CrpykrypHas nekomno3uuusi pador (CAP) npoekra — 3710 ...

a) rpaduueckoe U300pakeHNE HePAPXUIECKON CTPYKTYPBI BCEX pabOT MpoeKTa

0) HarpaBJIEHUS U OCHOBHBIE IPUHIIMIIBI OCYILECTBIEHUS TPOEKTA

B) JIEPEBO PECYPCOB MPOEKTA

I') OpraHu3alMOHHAs CTPYKTYypa KOMaH/Ibl IPOEKTa

19. CrelikxoJ11€pbl- 3TO

a) BCE 3aMHTEPECOBAHHBIE CTOPOHBI MPOEKTA

0) moTpeduTeIn pe3yabTaTa MIPOCKTa;

B) 3aKa34MK U KOMaH/a IPOEKTa;

r) ¢u3nyecKue JuUa U OpPraHM3allMM, KOTOPbIE HENOCPEICTBEHHO BOBJICUEHBI B
IPOEKT WM YbH UHTEPECHI MOTYT OBITh 3aTPOHYTHI IIPU OCYIIECTBICHUH POEKTA;

1) OpraHbl TOCYJapCTBEHHONM W MYHHULHIIAJBHOM BIIACTH, OCYIIECTBISIOIINE
JULEH3UOHHYIO JESTENBHOCTb.

20. dyHKIHOHAJBbHAA CTPYKTYpa — 3710 ...

a) COBOKYMHOCTb JIMHEWHO-()YHKIMOHAJIBHBIX MOAPA3ACICHUNA, TIe Kaxa0e
MOJIpA3/ICJICHUE  BBINOJHSAET ONpeJeieHHble (QYHKIMHM, XapakTEpHbIE Mg BCEX
HaIpaBJICHUH ESITeIbHOCTU PEANPUATHUS;

0) BpeMEHHasl CTPYKTypa, co3/laBaemasl JJid peuieHUs] KOHKPETHON KOMIUJIEKCHOMN
3a/1auM (pa3pabOTKU MPOEKTa U €ro peaanu3aliin);

B) CTPYKTypa, 3aKpeIUIsfionlas B OPraHU3alMOHHOM IIOCTPOCHUHM KOMIIAHWUU JBa

HaIpaBJIeHUs PYKOBOJACTBA — BEpPTUKAIbHOE (ympaBieHHE (PYHKIMOHAIbHBIMUA U
JUHEHHBIMU  CTPYKTYPHBIMH  TOAPA3JCICHUSIMH) UM TOPU3OHTaIbHOE (yMpaBlieHUE
MPOEKTAMM).

21. OpraHu3aunoHHAas CTPYKTypa — 3710 ...

a) OPTaHU3AIMOHHO-TIPABOBAS JOKYMEHTAIIUS IPEANPHUATHS, PEATU3YIOIIETO MPOEKT;

0) KoMaH/1a MPOEKTa MO/l PYKOBOJACTBOM MEHEIKEPa MPOEKTa;

B) COBOKYITHOCTh DJJIEMEHTOB OpraHu3amuu (JODKHOCTEH ©  CTPYKTYPHBIX
MOApAa3/CICHUI) U CBSI3EU MEXK]ly HUMH;

T') TOKyMEHTAIUS, PETIIaMEHTUPYIOIIAS TPOIIECCHI, TPOUCXOISAIINE B OPTaHU3aIHH.

22. IlnanupoBaHue NpoeKTa — 370 ...

a) HEMPEPBIBHBIA MPOIECC OMPECICHUs HaWIydlIero crmocoba IeHCTBUMA st
JOCTHXKEHHUSI TIOCTABIIEHHBIX LIEJIEH MPOEKTa ¢ yYeTOM CKJIIbIBAIOLIEHCs 00CTaHOBKH;

0) pa3oBOE MEPOIPUSITUE TIO CO3/IAHUIO CBOJIHOTO TIaHa MPOEKTA;

B) 9TO CTaJus Mpoliecca YMpPaBICHUS MPOEKTOM, PE3YyIbTATOM KOTOPOH SIBISETCS
CaHKIIMOHWPOBAHHUE Havaja MPOeKTa.

23. KayieHgapHblii IJIAH — 3TO ...

a) ceTeBas Auarpamma ImpoeKTa

0) IOKyMEHT, YCTAaHABIWBAIOIMIMA TIONHBIA TIEPEUYCHb pabdOT TMPOEKTa, WX
B3aMMOCBSI3b, MTOCIIEIOBATEILHOCTh U CPOKH BBITTOTHEHHUS, MPOJIOKUTEIILHOCTH, a TaK¥Ke
WCIIOJIHUTEJIEH U peCcypchl, HEOOXOIUMBIE JJISI BHITTOJIHEHHS pa0OT MPOCKTa

B) ILJIaH IO CO3/IaHUIO KaJICH1aps,

I') TOKyMEHT, YCTaHABIIMBAIOIINI OCHOBHBIC BPEMEHHBIC OTPaHUYCHUS TTPOCKTa

24. luarpamma I'anra — 3710 ...

a) IOKyMEHT, YCTaHaBIIMBAIOIINI OCHOBHBIE PECYPCHBIE OTPAaHUYEHUS TPOEKTA;

0) rpaduueckoe N300pakeHNE HePAPXUIECKON CTPYKTYPhI BCEX pabOT IMIPOEKTA;

B) IEPEBO PECYPCOB MPOEKTA;
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') OpraHU3aIMOHHAS CTPYKTYypa KOMaH/IbI TPOEKTa

25. MeToa KpUTHYECKOI0 IIyTH UCIO0JIb3YyeTCH 1 ...

a) ompeeNieHus: MPOAOHKUTEILHOCTH BHIIOTHEHNS OTIEIBHBIX paboT;

0) MJIaHUPOBAHMS PUCKOB MPOEKTA

B) TUTAHMPOBAHUS MEPOTIPHUSITHI 1O BBIXOY M3 KPUTHUCCKUX CUTYaIlUN

') ONTUMU3AIMH (COKPAIIICHUS) CPOKOB peaTn3aliy MPOeKTa.

26. Kakoii Tun cBs3u 3pPpexTrBHEE MIIAHUPOBATH OT KOHIA MPOEKTA:

a) GUHHUII-CTAPT;

0) crapT-cTapT;

B) (OMHUII-(PUHUIIL;

T) cTapT-(pUHUIIL.

27. ba3oBblii O101KeT NMPOEKTa BKJKYaeT B cels:

a) pe3epB Ha U3BECTHBIC PUCKH;

0) pe3epB Ha HEU3BECTHBIC PUCKU;

B) pacrpeeieHHbIN OO IKET;

I') HepacupeIeeHHbIN Or0IKET.

28. Ctparerum pearupoBaHusi HA PUCK PUCKaAMM:

a) «CTpaTeTus pearupoBaHus Ha YTPO3bI;

0) «cTparerusi pearupoBaHusl HA BOZMOXHOCTH;

B) «CTpaTerusi OJIOKUPOBAHUS.

Knrou: 1) a. 2) 6,6, 2,¢e.3)6.4)6.5)6.6)a.7)aes 8a 9) as 10)s. 11)6.12)a.
13) a,6,e,e. 14) 6. 15) 6. 16) a. 17) 6. 18) a. 19) 2. 20) a. 21) 6. 22) a. 23) 6. 24) 6. 25) .
26) 2. 27) a,8,e. 28) a,o.

BOIIPOCHI K 3AYETY

Onpenenenue npoekrta. [IpoekTHas u onepanroHHas 1eITeIbHOCTH
Lenp nmpoekra. JKM3HEHHBIA LUK IPOEKTA
Orpanundenus npoekra. [[poeKTHBIN TpeyroJbHUK
OCHOBHBIE POEKTHBIE TOKYMEHTHI
NudopmanmoHHble CUCTEMBI YIIPaBIEHUS TPOCKTaMHU.
[TocnenoBaTenbHOCTh MPOIECCOB YIPABIEHUS TPOCKTOM
3anHTEepEeCOBaHHbBIE CTOPOHBI MPOEKTA
COop TpeboBaHMIt K IPOEKTY
Pa3paboTtka uepapxudeckoit ctpykrypsl padbot (MCP)

10 Pazpabotka UCP B unhopMaIimoHHON cCUCTEME yIPaBICHUS MPOSKTAMHU.

11. Bunel paboT B mpoekTe.

12. CereBast auarpaMma mpoeKTa.

13. Onpenenenue pecypcoB IPOEKTA.

14. OueHka IIUTEILHOCTH PadoT.

15. Pa3paboTka KajleHJapHOro IUIaHa B HMH(QOPMALMOHHON CHCTEME YIpaBIEHUs
MIPOEKTaMHU.

16. OueHka CTOMMOCTH MPOEKTA.

17. Ouenka croumocTtu pecypcoB. CMeTa MpoeKTa.

18. Bromxket npoekra. KpuBast 3arpar npoekra.

19. YnpaBneHre KOMMYHHUKAIIUSIMHU [TPOEKTA.

20. YnpaBieHue KOMaHA0W MMPOEKTA.

ol e R

57



21. IIpoexTtHbie pucku. OG30p MPOIECCOB YNPABICHUS PUCKAMH.

22. Unentudukanusi puckoB IPOEKTa.

23. OueHka puCKOB IPOEKTA.

24. Pa3paboTKa MEpONpUATUIA pEarupoBaHusl Ha PUCKHU.

25. Ucnonb3oBanne MHGOPMALIMOHHBIX TEXHOJOTUW IJIS YHPABICHHUS PUCKAMH B
MIPOEKTE.

26. MeToJ1 KpUTHYECKOTO Iy TH.

27. IIpakTiyecKoe MPUMEHEHNE METOIa KPUTHYECKOTO Iy TH.

28. MeTtoa KpUTHYECKOH 1IeTH.

29. OnTumu3anus pecypcos.

30. CxxaTue pacnucaHusl.

31. Ouenka miaHa.

32. CucreMa KOHTpOJIs TpoekTa. KoHmenius 6a30BOro IiaHa.

33. MeTo/1bl OLIEHOK COCTOSIHUS pabOT

34. ba30BbIl IUTaH MPOEKTA.

35. Metoz ocBoeHHOro 0ObemMa. OCHOBHBIE ITAPAMETPHI.

36. [Tokazarenu >(pheKTUBHOCTH BBIMIOJHEHHUS TUIAHA.

37. IIporuo3 mpoekra.

Paznen 3. Onucanue nokasaresieii ¥ KpuTepueB OLEHUBAHUS KOMIIeTEeHUUI Ha
Pa3JIMYHbIX 3Tanax ux GopMHUPOBaAHUSA, ONIUCAHUE IIKAJ OLEHUBAHUS

bannpHO-peliTUHTOBasE cucTteMa dBIseTcs 0a30BOMl  CUCTEMOMl  OIlEHMBAHUSA
c(hOpMHUPOBAHHOCTH KOMIIETEHIIMI 00ydarouuxcst O4HOU POpMbI 00yUEHHUS.

HtoroBas oueHka cOpMUPOBAHHOCTH KOMHIETEHIMU(i1) 00yyaromuxcs B paMKax
OaJUIbHO-PEUTUHIOBOM  CHCTEMBI OCYIIECTBISIETCS B  XOJI€ TEKYLIEro KOHTPOJIS
yCIEBAaEMOCTH, IPOMEXKYTOUHOM aTTecTalM U OIpeaesseTcss Kak cyMMa 0aJulos,
MOJTyYEHHBIX O0YUaIOLUIMMUCS B pe3ysIbTaTe MPOX0XKAECHUS BceX POPM KOHTPOJIS.

OneHka chOPMUPOBAHHOCTH KOMIIETCHIIMU(H) O TUCHMUIUIMHE CKJIaJbIBACTCSA W3
JIBYX COCTaBJISIOLIUX:

v mepBas  COCTaBJISIONIAsS — OICHKA MperojaBaresieM  CHOPMUPOBAHHOCTH
KOMIIETEHIUH(II) B TEUYEHHE CEMECTpa B XOJ€ TEKYIIEro KOHTPOJS YCIEBAEMOCTU
(makcumym 100  OammoB). CTpykTypa TIEpBOM  COCTaBIISIIOLIEH  ONpeaesseTcs
TEXHOJIOTUYECKON KapTOM IUCHUIUIMHBI, KOTOpAas B Hayaje CEeMeCcTpa JOBOAUTCA 10
CBEJIEHUS 00yJarouInxcs;

v'BTOpast COCTaBIAIOIMAss — OIEHKa C(HOPMHUPOBAHHOCTH  KOMITETEHIMH(i)
oOyuaromuxcs Ha 3adere (MakcumMyM — 20 6aJisioB).

JUis CTyAEHTOB O4YHO-3a04YHOM M 3a04HON (opM oOyueHus mHpuMeHsercs 4-X
OauibHass W OuHApHas IIKaJbl OLICHUBAHMS PE3YJbTAaTOB TEKYIIEro KOHTPOJIS
yCIEBAEMOCTH M MPOMEKYTOYHOM aTTeCTalluu 00yUYaroLMXCS.

YpoBHHU IpoaBuHyTHIH basosblii I[Moporoseiii | /lomoporossl
OCBOCHUS YPOBEHb YPOBEHb YPOBEHb i YPOBEHb
KOMIIETEeH UM
100 — 8 u=> 70 — 84 51-69 0-50
OayTbHAas
nikajia
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4 — OanbHas «OTIINYHO «XOPOLLIO» «YIOBJIETBOPUT | «HEYAOBIIETBO
HIKa1a EIBHOY PUTEIBHO»
bunapHas 3auTeHo He 3aureno
HIKaJjia

[IIkajia OEHOK MPH TEKYIeM KOHTPOJ€ YCIIeBAeMOCTH MO Pa3IUIHbIM
MoKa3aTessiM

Ilokazamenu ouenusanusn
chopmuposannocmu KomnemeHyuil

Bannwt Ouenka

YceTHBIN 01TpoC

0-20 | «<HEYyZIOBIETBOPUTEIBLHO»
«YJOBJIETBOPUTEIBHO
«XOpOILO»

«OTJINYHO»

Pemenne CUTYAIIMOHHBIX 3aaa4

«HCYOOBJICTBOPUTCIILHO»
«KYOOBJICTBOPHUTCIILHO)
«XOopomIo»

«OTJINYIHO»

TectupoBaHue

0-30 | «<HEeyJIOBIETBOPUTEIHHO
«YZIOBJICTBOPUTEITHHOY
«XOPOIIIO»

«OTJIUYHO»

Pemenue kelic-3anau

0-5 «HEYJOBJIIETBOPUTEIHHOY
«YJIOBJIETBOPUTEIHHO
«XOPOUIO»

«OTJINYHO»

Yyactue B JOUCKYCCHM NPHU
«KpYIJIOTO CTOJIa»

MPOBEJCHUH

0-20 | «HEeyZIOBIETBOPUTEIBHO
«YJIOBJIETBOPUTEIHHO
«XOPOILIOY

«OTJIHNYHO»

KoutposnbHas pabora

0-30 | «<HEyZIOBIETBOPUTEIBLHO»
«yZAOBIETBOPUTEIILHO»
«XOpOILO»

«OTJIIMYHO»

Pemenue 3agau

0-5 «HEYJIOBJIETBOPUTEIIHHO»
«YJIOBJIETBOPUTEIBHO
«XOPOLLIOY»

«OTJINYHO»

CooTBeTCTBHE KPUTEPHEB OLIEHUBAHNUS YPOBHIO OCBOEHHUsI KOMIeTeH It
M0 TeKYIIeMY KOHTPOJII0O YCIIeBAeMOCTH

bannwv Ouenka Yposeno Kpumepuu oyenusanusn
0C60€CHUSA
KomnemeHuyuil
0-50 | «neynomierBopu | Jlomoporoseiii | OOy4aromuiics HE npuodpen
TEJIbHOY YPOBEHb 3HAHWUS, YMEHUA U HE BIJIAJICET
KOMITETCHITUSIMHA B o0BeMe,
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3aKpEeIJICHHOM paboueii
IPOTPaMMOH JTUCITUILITHBI

51-69 | «ynmosnerBopute | [loporossiii He MEHEE 50% 3aJaHUM,
JBHOY YPOBEHb MOVICKAIMMUX TEKYIIEMY KOHTPOJIIO
yCIIEBAEMOCTH,  BBITIOJIHEHBI ~ 0€3
CYILIECTBEHHBIX OLTHOOK

70-84 | «xopomio» ba3zoBblii OOyuaromuMcs  BBITIOJIHEHO — HE
YPOBEHb MeHee 75% 3amaHuii, MmojuIeKaluX

TEKYIIEMY KOHTPOJIIO

yCIIEBAEMOCTH, W npu

BBITIOJTHEHUH BCEX 3aJlaHui

JOMYIIEHBI HE3HAUYUTEJIbHBIC

omuOKK; O0OydalomMica TMoKa3al

BJIQJICHUE HaBbIKAMU

CUCTEMAaTH3allMK  MaTepuajla H
NPUMCHCHHUS €ro TIpU  pElICHUHU
NPAKTUYCCKUX  3aJaHUi; 3aJaHus
BBIIIOJIHEHBI 0€3 OITHOO0K

85-100 | «oTan4YHO» [TpoasunyTteiil | 100% 3aJ1aHUM, MTOJJIEKAIINX
YPOBEHB TEKYIIEMY KOHTPOJIIO
yCIIEBAEMOCTH, BBITTOJTHEHBI

CaMOCTOSITEIFHO W B TpebyeMoM
o0beMe; oO0ydarouIuiicss MNpOsBISET
YMEHHE 000011aTh,
CHUCTEeMAaTHU3UpOBaTh MaTepuan W
OPUMEHATh €ro TpU  PElIeHUU
NPaKTHYECKUX 3aJlaHui; 3aJaHusd
BBITTOJTHEHBI C OPOOHBIMU
HOSICHEHUSIMU u
apryMEHTHPOBAHHBIMH BBIBOJAMHU

HIkana oeHOK M0 NMPOMEKYTOYHOM aTTeCTANM

Haumenosanue gpopmot bannwi Ouenka
HPOMENCYMOUHOU ammecmayuu
3auer 0-20 | «3auTeHO»
«HE 3a4TECHO»

CooTBeTcTBHE KpUTEPHEB OLICHUBAHUS YPOBHIO OCBOCHHSI KOMIIETEHIIUI 110
NMPOMEKYTOYHOM ATTeCTANMH 00YIAKIINXCS

bannwn Ouenka Ypoeenw Kpumepuu oyenusanusn
0ce0eHuUA
KomMnemeHuu
0-9 | He 3auTeHo HonoporoBeiii | O0yuaronuiics HE npuoopen
YPOBEHB 3HaHUS, YMEHHUSI W HE BIajeeT
KOMIICTEHIIUSIMH B o0BeMe,
3aKperIeHHOM paboueit
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MIPOTpamMMOi TUCITUTUTAHBL;
oOyyaromuiicss He CMOT OTBETUTh Ha
BOIPOCHI

10-20

3a4yTeHo

[Toporossii
YPOBEHB

OOyuaronuiics  Jajql  HEMOJHBIE
OTBETEI Ha BOIIPOCHI, c
HEeI0CTaTOUYHON apryMEHTaluEN,
MPAKTUYECKUE 3a/JaHUS BBIMOJIHEHBI
HE  MOJHOCTHIO,  KOMIIETCHIIUH,
OCBaMBaE€MbI€ B MPOIIECCE M3YyUYCHUS
TUCIUTUIMHBL C()OPMUPOBAHBI HE B
ITOJIHOM 00BEME.

bazoBrlit
YPOBEHB

OOyuarouuiicss B 1eJI0M TpuoOpen
3HAHMSI W YMEHHS B  paMKax
OCBaMBaeMBIX B TpoIlecce 00ydeHUS
Mo  JUCIUIUIMHE  KOMITCTEHIIN;
oOydaroluiicss OTBETHJ Ha BCE
BOTIPOCHI, TOYHO JaJl OTIPECIICHUS 1
TIOHSATHS, HO 3aTPyIHACTCS
MOJITBEPIUTH TEOPETUUYECKHE
MTOJIOKEHUS PAKTUYECKUMHU
puUMepaMu; 00yJarOIUNCs MOKa3al
XOpOIINE 3HAHUSA 1O TMPEaMETY,
BJIa/ICHUE HABBIKAMHU
CUCTeMAaTH3allud  MaTepuaia |
MOJIHOCTBIO BBITIOJTHUJT
MIPAKTUYICCKUEC 3/ TaHMSI

IIponBuHyTHIN

YPOBEHb

OO6yuaromuiics npuoOpen 3HaHusi,
YyMEHUSI M HaBbIKM B I[OJHOM
o0beMe, 3aKkperuieHHOM pabodeit

porpaMMon JTVCUUTUIAHBL;
TEPMUHOJIOTUYECKUN armapar
WCIIOJb30BaH MPaBUJIIbHO; OTBETHI
MIOJIHBIE, 00CTOSITEIIbHBIE,
apryMEHTUPOBaHHBIE,

MOATBEPKACHBI KOHKPETHBIMU
MpUMEpPaMU,; oOyuaromuiics

MpOSIBIIAIET  yYMEHHE  00001IaTh,
CHUCTEMATU3UPOBATh MaTepual u
BBITIOJTHSICT MPAKTUYECKUE 3aJaHUS C
NOAPOOHBIMU ~ TIOSICHEHUSIMH |
apryMEHTHPOBAHHBIMH BBIBOJAMHU
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OlleHUBAHMS 3HAHMI, yMeHMIi, HABBIKOB, XapaKTePU3YIOUIUX 3Tanbl GoOpMHPOBAHUSA

Tecmupoeanue. KOHTpOHB B BUAC TECTOB MOXKCT HCIIOJIB30BATLCS IMOCJIC N3YUCHUSA

Paznen 4. MeToguueckue MaTepuaJibl, OnpeaeJsoime npoueaypbl

Ka)JIOW TEMBI Kypca.
HToroBoe TecTUpOBaHHUE MOXKHO ITPOBOJIUTH B (hopMme:

*KOMIIBFOTCPHOT'O TCCTUPOBAHH:A, T.C. KOMIIBIOTCP IIPOHU3BOJILHO BI)I6I/Ipa€T BOIIPOCHI

KOMIIeTeHI MK

13 0a3bl JaHHBIX ITO CTCIICHU CJIOXXHOCTH,

*IIMCBMCHHBIX OTBCTOB, T.C. IIPCIIOAABATCIIb, 3aAdCT BOIIPOC W AAaCT HCECKOJBKO
BapHaHTOB OTBCTA, 4 O6y‘-IElIOHlHI>iC5I Ha OTACJIbHOM JIHMCTC 3alIMChIBACT HOMCpPA BOIIPOCOB U

HOMCPA COOTBCTCTBYIOIIUX OTBCTOB.

Jna poctuxkeHust OOJNbIIEH TOCTOBEPHOCTH PE3yJIbTaTOB TECTUPOBAHMS CIIEAYET
CTPOHTDH TEKCT TaK, 4TOOBI y oOydaromuxcs 6bu1o He 6omee 40 — 50 cekyHa 71 OTBETa Ha
oauH Bompoc. MTOroBelil TECT MOMKEH BKIOYaTh HE MeHee 30-50 BOMpOCOB Mo Bcemy

Kypcy.
MeToauka olleHUBAHUS BbINOJHEHUS TECTOB
bajbl IIkana oueHok IMoxka3arenn Kpurepun
OTnan4HO 1. DHonnorta Boinonneno 6osiee 85 %
BBIITOTHEHNS TECTOBBIX  [3aJAHUW MPEII0KEHHOTO
26-30 3aJlaHUN; TecTa, B 3a/IaHUAX]
2. CBOEBPEMEHHOCTb  |OTKPBITOIO  THIA _ JaH
BBINOJHEHUS; IOJIHBI,  Pa3BEPHYTHIN
3. IIpaBUIBHOCTH OTBET HA NOCTABICHHBIN
OTBETOB Ha BOIIPOCHI; BOIIPOC

21-25 Xopotio 4. CamocrosaTenbHOCTh  |Beinonneno 6oxee 70 %
TECTUPOBAHMUS; 3a/IaHUN IPEAI0KEHHOTO
S. HT.A. TecTa, B 3a1aHUAX
OTKPBITOTO __THUMA __JIaH
IOJIHBIN,  Pa3BEPHYTHIN
OTBET HA TOCTABJICHHBIN
BONPOC; OJHAKO ObLIN
JONYIIIEHbI HETOYHOCTH B
ONpPENCACHUN _ MOHATUH,

TEPMUHOB U JIp.
16-20 | Y10BIETBOPUTENBHO Boinonneno 6onee 54 %

3aJaHUN PEI0KEHHOTO

TECTA, B 3QJIAHUSX]
OTKDBLITOTO  THUIA _ JIaH
HEOOJHBIM  OTBET __ HA|

HOCTABJIEHHBIU BOIIPOC. B

OTBETE HE NPUCYTCTBYIOT

J10KAa3aTeJIbHbIE
OPUMEPBL,  TEKCT €O
CTUJIMCTUYECKUMHU u
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opdorpadbuueckumu

OLIMOKAMU.
0-15 | HeynosnerBopurenbH BeinosniHeHO _He  Oouiee
0 53% 3aJIaHU’
IPEUIOKEHHOTO  TECTa,
Ha IIOCTABJICHHbIE
BOIPOCEI OTBET
OTCYTCTBYET WIN

HEIOJHBIN, JIONYIIIEHBI
CYIICCTBEHHBIC _ OIIMOKHU

B TEOPETUICCKOM
MaTepuane  (TepMUHAax,
[IOHATHSAX).

Yemmuwiii onpoc. PazBepHyThIN OTBET 00YyUarOIIETOCs JIOJDKEH MPEACTaBIsATh CO00i
CBSI3HOE, JIOTHYECKH MOCIIEIOBATEIbHOE COOOICHUE Ha 3aJIaHHYI0 TEMY, MOKa3bIBaTh €ro
yMEHUE IPUMEHSTh ONPEEICHHUS, PABUIIa B KOHKPETHBIX CITydasx.

Kpurepuu onienuBaHus:

1) moAHOTY ¥ NPaBUIBHOCTH OTBETA;

2) cTeneHb OCO3HAHHOCTH, IOHUMAaHUs U3y4YE€HHOTO;

3) s3pIKOBOE 0OPMIICHUE OTBETA.

MeToauKa OLIEHUBAHUA OTBETOB HA YCTHbIE BONPOCHI

bamabl| IlIkaJja oneHok IHoka3arenn Kpurepuu

17-20 OTian4HO /. IloaHOTa JAHHBIX [lonno u
OTBETOB; aApeyMeHmupoB8aHo
2. ApeymeHmuposaHHOCMbl0aHbl ~ Omeemvl  NO
OAHHBIX OMBEMOE, CO0EPIAHCAHUIO  3A0AHUSL.
3. IIpaBUabHOCTBL OTBETOB |OOHAPYIHCEHO
Ha BOIPOCHI; NOHUMAHUE
4. AT mamepuana, — Modcem

obocrnosama ceou

CYAHCOCHUSI, NPUMEHUMDb
3HAHUSL HA NPAKMuKe,
npugecmu
Heobx00uMble npumepbl
He MOJILKO no
VueOHUKY, HO u
CAMOCMOAMENLHO
cocmasiienHule.
H3znoorcenue
mamepuana
nocie008amenbHO u
NPABUIILHO.

11-16 Xopoto Obyuarowuiica  daem
omeem,
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6-10

Y 10BIIETBOPUTEIBHO

0-5

HeynosieTBopuTebHO

1008/1em8opsauull
mem oice mpebo8aHusIM,
ymo u Ol OYeHKU
«OMAUYHOY, HO
odonyckaem 1-2
owuUoOKU, Komopvle cam
ice ucnpasisiem.

Obyuarowuiica
OOHapydcusaem 3HaAHUE
U NOHUMAHUE OCHOBHLIX
NOJIONCEHULl  OAHHO20
3a0aHUs, HO:

1) uznaecaem mamepuan
HEenoaHo U Oonyckaem

Hemo4HoCmu 8
onpeoeieHuu NOHAMULL
unu Gopmynuposxe
npaeu;

2) He ymeem
docmamouHno 21y060Ko U
00Ka3amesbHO
obocHosams ceou

CydcOeHUus u npusecmul
C80U NpUMeEpbI,

3) uznacaem mamepuan
HEeNnocied08amesbHo U
donyckaem ouuOKU.

Obyuarowuiics
oOHapydcusaem
He3HaHue omeema Ha
coomeemcmaeyiouee
3a0anue, odonyckaem
owuodKU 8
Gdopmynuposke
onpeoenenuil U npasui,
uckasicarowue ux

cmbicll, 0ecnopsa0oyHO U
Hey8epeHHO  uzlacaem

mamepuai,
ommeuarmcsi — maxkue
Heoocmamiku 8

1n0020moeKe cmyoeHma,
Komopbwle SAGNAIOMCAL
CcepbesHbiM

npensmcmeuem K]

cnewnomy 061a0eHUIO

65



noCae0yIoWUM
Mamepuaiom.

Komwmponvuas paboma. llenb mnpoBeieHUST KOHTPOJIBHOM paOOThl COCTOUT B
BBISICHCHHM YPOBHSI 3HaHMH, MOJYYEHHBIX YYaIlUMHUCA B PE3yJbTaTe MPOCTyIIMBAHUA
JIEKIUHI, MOCEHIEHUsI CEMUHAPOB, a TAaKXXE B PE3YJbTAT€ CAMOCTOSTENBHOTO HW3y4YCHHS
matepuana. KoHTponbHass paboTa BKIIOYaeT B ceOs 2 TEOPEeTHUECKHX BOMpoca U
pakTudecKoe 3aganue. Ha BeInogHEeHuEe KOHTPOIBHOM paboThl oTBOUTCS 60 MUHYT.

B pamkax nocTaBIIEeHHOM LIEJIA PELIAKOTCS CIEAYIOINE 3a1a4H:

*BBISICHEHHE KaueCTBA U CTENICHU NOHUMAaHUs YYalllUMUCS JIEKIIMOHHOTIO MaTepralia;

*pa3BUTHE U 3aKPEIVICHUE HABBIKOB BBIPAXKEHUS YUAIIIMMUCS CBOUX MBICTIEH;

*pACIIMPEHHE BAPUAHTOB CAMOCTOSTEIBHOW LEJICHANIPABICHHON IOATOTOBKHU
yYaluxcs;

*pa3BUTHE HABBIKOB O0OOIIEHUS PA3IMYHBIX JIUTEPATYPHBIX HCTOYHUKOB;

*IIPEJOCTABICHUE BO3MOKHOCTH YUYAIIUMCSI COMIOCTABIIATh PAa3HbIE TOYKHU 3PEHUS 110
paccMaTpuBaEMOMY BOIIPOCY.

MeToanKa OLIeHUBAHUS KOHTPOJbHBIX padoT

basuibl
IIkaJia oueHok IHoka3zarenun Kpurepuu

OTau4HO 1. lloJHOTa JTaHHBIX ObHapycenvl

OTBETOB; UCKTIIOYUMEIbHbLE
26-30 2. ApeymeHmuposaHHOCMbBHAHUSA,  AOCONIOMHOE]
OaHHbIX OMBEMO8; noHumManue cymu
3. IIpaBUIBHOCTH OTBETOB [BONPOCOS,

Ha BOIPOCHI; NpABUTILHOCMb PeUleHUs]
4. nT.O. 3a0au, 6e3YKOpU3HEeHHOe
3HaHUe OCHOBHUIX|
NOHAMUU U NOAOICEHU,
102U4ecKu U J1eKCU4ecku
epaMOmHO
U3/10JCEHHbLE,
cooepoicamervHvle,
aApeyMeHmUupoB8aHHvle U
ucuepnvleaoujue
omeemai.

21-25 Xopoiio Obyuarowuiics
nokasvigaem meepovie,
00CMAamoyHo  NOJIHbIE
3HaHUs, xXopouiee
nonumanue cymu
80NPOCO8,  NPABUILHOE
peuieHue 3a0ad,
npasuibHble  OMmeemol
Ha 80NpPOCYL,
MUHUMATbHOE
KOJIUYeCcmao
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HemouHocmel,
HeOpedcHoe
ogopmnenue.

16-20 | YnoBineTBOpUTEIBHO Obyuarowuiics
o0OHapyxcusaem 3HAHUE
U NOHUMAHUE OCHOBHBIX
noN0JCeHUll  OAHHO20
3a0aHus, HO u3iazaem
mamepuan HenoaiHo U

oonyckaem
HemouHoCmu 8
onpeoeieHuu  NOHAMULL
unu gopmynuposke
npaguin, npu peulenuul
3a0au, He  ymeem
00CMamoyHo 21y060Ko U
00KA3aMenbHO
obocrHosams ceou

CyoicOeHusi U npugecmul
c80U NpUMEDDL.

0-15 [HeynoBieTBOpUTEIBHO Obyuarowuiics
oOHapyoicusaem
He3HaHue omeema Hd
coomeemcmayioujee
3a0anue, HeNOHUMAHUE
cymu, bonvuloe
KOJIUYeCmaeo 2pyobIX
owubox, omcymcmaeue|
n02UKU U3TLOJICEeHUS.
mamepuana

Pewenue 3aoaqu. Pemenue 3amad  mpecieAyeT LEIM 3aKpEIUICHWs 3HaHUN
OOyYalOUMMHUCST TEOPETUUYECKHMX M METOJUYECKHMX OCHOB JUCIUIUIMHBI U OCHOBHBIX
pa3zenoB, pa3BUTHE HAaBBIKOB pacyeTa OCHOBHBIX JIKOHOMHMYECKUX IIOKa3aTesel, Ha
OCHOBE MPEJCTAaBIECHHBIX JaHHBIX, aHAJIU3a U UHTEPIIPETAIL[MU MTOJIYYEHHBIX BBIBOAOB. [
MOJTOTOBKM K PEIICHMIO 33/1a4 00y4YaroIUMCs PEKOMEHAYETCA U3yUUTh METOJIUYECKYIO U
CIPABOYHYIO JUTEPATYPY MO TEME, 03HAKOMUTHCS C (POpMyJIaMH pacyeTa IoKazaTesen.

MeToanka oueHUBAHMS pPelIeHUs 32124

bansl
HIkana oueHok IMoxka3arenn Kpurepun
5 OtnuuHO 1. TlonHoTta [lonnoe eepnoe pewenue. B
peulenus 3a0au; 102UYeCKOM pPAcCyHcOeHUuU U
2. CBOEBPEMEHHOCTbpeuleHuu  Hem  OUUOOK,
BBITIOTHEHUS, 3a0aua peuiena
3. I[IpaBUABHOCTb  |PAYUOHATLHBIM — CHOCOOOM.
OTBETOB Ha BONPOCHL; [fIcHo onucau cnocod|
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3-4 Xopouio
1-2 Y 1OBJIETBOPUTEIBHO
0 HeynoBneTrBoputenbH
0

peuleHusl.
[Ipooemoncmpuposanvi
yMmeHue AHATUZUPOBATND

cumyayuro U HAX00UMb
ONMUMANILHOE — KOIUYEeCmEo,
pewienutl, yMeHue|
pabomams ¢ ungopmayuetl,
8 mMoM  uYucie  yMeHue

sampebosamo
OONOJIHUMEILHYIO
ungopmayuio,

He00X00UMYIO onsl
VMOUHEeHUs] cumyayuu,

HABLIKU YEMKO20 U MOYHO20
U30JHCEHUL  COOCMBEHHO
MOYKU 3peHusi 8 YCMHOU U

NUCbMEHHOT ¢opume,
ybeoumenbHo2o
omcmauganus ceoel MmouKu
3peHuUsl.

OcHosHble mpebosaHus K
peuileHuIo 3a0ay 8bINOIHEHbl,
HO npu 9mom OonyujeHvl
Hedouembvl. B noeuueckom
paccyxcoenuy U - peuleHuu
Hem owuboK, HO O0OnyweHa
owubKka 6  U3NOANCEHUU
npagosoi  nozuyuu. Ilpu
00bsACHeHUU CILONCHO2O
IOpPUOULECKO20 ABNIEHUS]
KA3aHbl He 8ce hakmopbl.

Umeromces CyulecnieeHHbsle
OMmMCcmynjeHusl om peuleHus

3a0ad. B YacmHocnu,
omcymcmeyom HAeblKU U
VMEHUA M00€Jlup0661mb

peulenus 8 COOMEemcmeul ¢
3a0anuem,  npeoCcmasiiamoy
paziuuHvle  NOOX00bl K

paspabomxke NAaHO8
oeticmeull,
OPUESHMUPOBAHHBIX Ha
KOHEeUHbLI pe3yIbman.
Pewenue ne  e6vinoaneno,
0OHApYyIHCUBACMCS
HenoHuManue
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| | nocmasnennoii npoGremvl. |

Pewenue «ketic-3a0au. Pemenue keHc-3aad - METOJ AaKTUBHOTO MPOOJIEMHO-
CUTYalIMOHHOTO aHaJIN3a, OCHOBAaHHOE Ha OOYYEHUH IyTEM pEIIeHUsS KOHKPETHBIX 3a/1ay-
cuTyauuii. Metos penieHus keic-3a1a4 OTHOCUTCSA K UMUTAILIMOHHBIM METO/IaM O00yUYEHHS.

Cy1iecTBYIOT 1Ba METOJIa PEIICHUS KEHC-3a1a4:

[{enb nepBoro - o0yueHue NOUCKy €IMHCTBEHHOTO BEPHOTO PEIICHHUS

[{enb BTOpOro — co3gaHle MHOTOBAPUAHTHOCTH PEILIEHUS IPOOIEMBI

Merton keic-00ydeHHs] TIO3BOJISIET TOBBICUTH ITIO3HABATENbHBIA HHTEPEC
o0yuaroumxcs K U3y4aeMbIM TUCLUIUIMHAM, CocoOCTByeT pPa3BUTHIO
UCCJIEI0BATEIBCKUX, KOMMYHUKATHUBHBIX U TBOPYECKUX HABBIKOB IPUHATHUS PELLICHUI.

OTIMYUTENBHON 0COOEHHOCTBIO METO/IA SIBJISIETCS] CO3JaHUE MPOOIEMHON CUTyaluu
Ha OCHOBE (DAKTOB U3 pealbHON (PUHAHCOBON MPAKTUKH.

Jist 53¢ exkTHBHOCTH MeToAa HEOOXOAMMBI JIBa YCJIOBHS: XOpollas Keic-3a1ada u
ONpEJEICHHAas] METOJUKa €ro UCIHOoJIb30BaHUsl B YyuyeOHoM mporecce. s 3Toro
HEO0OX0IMMO pa3paboTaTh MOJEIb KOHKPETHOM CUTYallMH MO ONPEICICHHbIM MpaBHUIIaM,
OoTpaxasi KOMIUIEKC 3HAHUM M MPAKTUYECKUX HABBIKOB, KOTOpPbIE OOYyYAIOIIMMCS HY>KHO
NOJIy4UTh 10 JaHHOM TeMme. IlpenonmaBarens BbICTYyHIAaeT B PO BEAYLIETO,
TEHEPUPYIOUIET0 BOMPOCHI, (UKCUPYIOIIETO OTBETHI, MOAJAEPKUBAIOLIETO JUCKYCCHIO.
OOyuaromuecs, IpoaHAJIM3UPOBAB 3ajauy, Jal0T OTBETHI.

JIOCTOMHCTBOM METOJa CUTYAal[MOHHOTO aHaju3a SIBJSETCS MpeojioyieHue aedexTa
TPaJIUIMOHHOTO OOYyUY€HHSs, CBSI3aHHOTO C «CYXOCTbIO». MeToj MO3BOJSET NMPUMEHUTH
TEOPETUYECKHE 3HAHUSA K PEIICHHUIO NPAKTUYECKUX 3a]ad, CIOCOOCTBYET Pa3BUTHUIO Y
OOy4YaroIMXCSd CAaMOCTOSTEIBHOIO MBIIIEHUSI, YMEHUS BBICAYIINBATh M YYUTHIBATh
IbTEPHATUBHYIO TOUYKY 3PEHUS U apTyMEHTUPOBAHHO BBICKA3aTh CBOIO.

MeToanka OleHUBAHNS pelleHusl Kelc-3a1a4

bassl
IIkaja oueHok IHoxa3zaTenn Kpurepuu
5 OT1imyHO 1. TlomHoTa OcnosHnvie mpebosanus K
peulenus Ketic-3a0ay; peuleHuro Ketic-3a0a4
2. CBOEBPEMEHHOCTB|BbINOIHEHDL.
BBITIOJTHEHUS, I Ipooemoncmpuposanvl
3. IlpaBUABHOCTb  [yMeHUe AHATU3UPOBATND
OTBETOB HA BONPOCHL; |cumyayuro U  HAXOOUMb
4. uT.n0. ONMUMATbHOE — KOIUYeCcmed
peuienutl, YyMeHUe|

pabomams ¢ ungopmayueil,
8 mom  uucie  ymeHue

sampebosamo
OONOJIHUMETIbHYIO
ungopmayurio,

HEe0OX00UMYIO onst
ymouHeHus cumyayuu,

HABLIKU 4emKO20 U MOYHO2O
U3/I0JCEHUL  COOCMBEHHO
MOYKU 3peHusi 8 YCMHOU U
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3-4 Xopomuio
1-2 Y 1OBJIETBOPUTEIHHO
0 HeynoBneTrBoputenbH
0

NUCbMEHHOU ¢opnme,
ybeoumenbHo2o
omcmausanusi ceoell MouKu
3penus;

Ocnoguvie mpebosanus K
peluleHuo Ketic-3a0ay
BbINOJIHEHbl, HO NPU IMOM
oonywenvt  Hedouemvl. B
YACMHOCMU, HeOOCMAMOYHO
pacKpoulmbl HABbIKU,
KpUmu4ecko20  OYeHUBAHUs
PA3IUYHBIX MOYeK 3PeHus,
ocyujecmeneHue
camoananusa,
CAMOKOHMPOIIA u
CAMOOYEHKU,
KpeamugHocmu,
HeCcmaHOapmHoCcmu
npeonacaemvix peueHull

Umeromes  cywecmeeHHble|
omcmynienuss om peuleHus
Ketic-3a0a4. B uacmnocmu
omcymcmeyom HABLIKU,
VMeHus Mooenuposams
peuienuss 8 COOmeemcmeuu ¢
3a0anuem,  npeoCcmasiiamo
paziuuHvle  NOOX00bl K
paspabomke NIIaGHO8
oeticmeuil,
OPUEHMUPOBAHHBLX Ha
KOHeYHbLU pe3yibmam

3adaua Ketica He packpvima,
0OHApyIHCUBACMCS
cyujecmeenHoe

HEeNoOHUMAaHue l’lp06JZ€Mbl

Pewenue cumyayuOHHblXx 3a0auy. CI/ITyaIII/IOHHaH 3aJada — 3aKJIr49acTcia B TOM, 4TO
06yt1aeMOMy npeajrararoTca TEKCT C HO,Z[pO6HI)IM OIMCAHUEM CJIOKUBIICHCS CUTyalluu u
3aJaya, Tpe6y101ua;1 peuICHuUs. I/IHOFI[a B TCKCTC IPCAJIararoTCAa YiKe OCYIHGCTBJIéHHLIG

JICUCTBUSI, IPUHATBIEC PEIICHUS Il aHAJIM3a UX ITPABOMEPHOCTH.
[Ipuy  ucnosap3oBaHUU

WHUBUYyATbHOMY TIOJIXOy K TIpo0sieMe U €€ PEIICHHIO, YeM TPYIIIIOBOMY.

MeToauKa OLleHMBAHUSA PelICHUsS CUTYallMOHHBIX 32124

9TOTI'O METOda

OoJIbIIIE BHHMMAaHUA YACIACTCA

Bbanaebl

Mkana
OILIEHOK

IToxa3zarean

Kpurepuu

70



OTJIu4HO

1. IIpaBWIbHOCTH W/HWIH

APIrYMCHTHUPOBAHHOCTD

W3JI0KEHUS
(II0CIEe10BATEIbHOCTD

E€UCTBUI );

2. CnocoOGHOCTb paboThI

Ob6yuarowutics

OoeMoHCmpupyem  NojHble U
enyboKue 3HAHUS
meopemuieckozo mamepuand
Kypca, YBepeHHO NpuMeHsiem
noJIyUeHHble 3HAHUS Ha

B I'PYIIIIE;
3. CaMOoCTOATEIBLHOCTD

OTBETA,

4. KyabTypa peuu;
1. nt.I

3-4

Xopomio

Y IOBJIETBOPUTE
JILHO

npakmuke, npuoobpén ymeuue
ObLICMPO  OPUESHMUPOBAMBCSL 6
npasosvlx  akmax U - Uux
cooepoicanuy,  noHumMaem u
ymeem JIO2UYHO u
noCe008amenbHO Pa3vbACHUMb
CMBICTL UCNOIb306AHHbIX|
npasosvix  HOpM,  OOKA3AMb
HeoOxX00UMoCmb Ux|
npuMeHeHUsl,
apeyMeHMUPOBAHHO u
KOpPEeKmHO, 8 COOMEemcmaul,
¢ HOpMamu npoghecCuoHaIbHOL
omuKu, omcmaueaem  Ce0H
no3UYUIO, cnocoben
npeosodicums
AIbMEPHAMUBHbIE  8APUAHMNDL
euleHus npooembi.

Ob6yuarowutics

0eMoHCcmpupyem 3HAaHUe|
meopemuuecko2o mamepuana,
HO  NpUMeHeHUue  HAYYHbLX
NOJNOJICeHULl  HA — NPAKMuKe
8bl3blBAC  HeCYUeCMBEeHHbLE
3ampyoHeHus, C8sA3aHHble (|
apeymenmayuet u
MOAKOBAHUEM UCNONb30BAHHBIX
npasosvix HOPM.
Obyuarowuiicss 8 NOAHOU Mmepe
nouumaem cyms npoonembl.
OcHosuble  mpeboganusi K
3A0aHUI0 BLINOJIHEHDL.

Obyuarowutics obnadaem
SHaHUuem HeoOxX00UMO20
MUHUMYMA — MeopemuiecKoco
mamepuana, HO He CNocoOeH,
APSYMEHMUPOBAHO  U3LA2AMb
C6010  NO3UYUIO, He BUOUM
AIbMEPHAMUBHBIX  B8APUAHINOE

aspeulerus npoodIeMHOU
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cumyayuu, He ModHcem
NnOCIEe008AMENLHO  UNONHCUMD
cymv  pewenus.  Hasvixu
MONIKOBAHUSL NPABOBLIX HOPM
He 8bIPAJICEHDL.

0 HeynosnerBop Obyuarowutica He obaadaem
UTEJILHO mpebyemviM 00bEMOM 3HAHUU
meopemuyeckoco mamepuand
U  He  Modcem  peuumo
npaKmuyecKyro 3a0auy.

ATTECTallMOHHBIE HCIMBITAHUS MPOBOAATCA TNpernoaaBaTeiaeM (WM KOMHUCCHEH
npenojaBareieil — B ciiydae MOJYJIbHOM AUCIHUILIIMHBI), BEIYIIUM JICKIIMOHHBIC 3aHSATHUS
MO0 JaHHOW JUCHUMIUIMHE, WM TpenojaBaTeNisiMH, BEAYIIUMH TMPAKTUUECKUE 3aHATHS.
[IpucyTcTBHE TMOCTOPOHHUX JIMI[ B XOJI€ MPOBEJCHUS aTTECTAIIMOHHBIX HCHBITAaHUN 0e3
pa3pelieHus peKTopa WIM MNpopeKkTopa Mo YyueOHOM paboTe He momyckaercs (3a
UCKJIIOUEHHEM paOOTHUKOB YHUBEPCUTETA, BHIMOIHIIOUIUX KOHTPOJIUpPYIomue GyHKIUN B
COOTBETCTBHUM CO CBOMMH JOJDKHOCTHBIMU OOSI3aHHOCTAMH). B ciydae oTcyTcTBUs
BEIYLIEr0o IPENnojaBaTessi aTTECTAUMOHHBIE HMCIBITAaHUSA IPOBOMASTCS MPENOIaBaTENEM,
HA3HAYEHHBIM  TUCHBMEHHBIM  pacmopsbkeHueM 1o  kKadeape  (CTPYKTypHOMY
MOJIpa3ICJICHHUIO).

NHBanuabpl U JULA C OrPAHUYEHHBIMU BO3MOXKHOCTSIMU 3/I0POBbS, HMEIOIINE
HapylIeHUsI OMOPHO-JBUraTeIbHOTO ammapara, JOMYCKAlTCS Ha aTTeCTAl[MOHHBIC
UCIIBITAHUS B COMIPOBOK/ICHUH ACCUCTEHTOB-COMPOBOXKIAIOIIUX.

Bo Bpemsi arTecTallMOHHBIX MCHBITAHUN OOYYalOIIMECs MOTYT T0JIb30BaThCs
MporpaMMON JIUCHMIUIMHBI, a TaKXKe C pa3pelieHus TMpernojaBareiis CHOpPaBOYHOU WU
HOPMAaTHUBHOM JIUTEPATYPOM, HEIPOTPAMMHUPYEMBIMHU KAJIbKYJISITOPAMHU.

Bpems moarotoBku oTBeTa mpH cjaye 3ayeTa B YCTHOU (hopMe JOKHO COCTaBIISATh
He MeHee 40 MUHYT (IO KeJlaHWIO OOYYarolIerocss OTBET MOXKET ObITh JOCPOYHBIM).
Bpewms otBera — He O6osee 15 MUHYT.

DK3aMeHaTopy MPeJA0CTaBISIETCS MPaBO 33JaBaTh 00YYAIOMUMCS JOTIOTHUTEIbHBIC
BOIIPOCHI B paMKax MpPOTrpaMMbl JUCLHMILUIMHBI TEKYIIETO CEMECTpa, a TaKXKe, MOMHMO
TEOPETUYECKUX BOMPOCOB, JlaBaTh 3a/Jaud, KOTOPHIE H3Y4YaJUCh HAa NPAKTHUUYECKUX
3aHATUSX.

OneHka pe3yJIbTaTOB YCTHOTO  aTTECTAllMOHHOTO  HUCIBITAHUS  OOBSIBISETCS
oOyyaromumcst B JIeHb €ro npoBejieHus. [Ipu npoBeeHNN aTTeCTAIMOHHBIX UCIBITAHUN
WM KOMIIBIOTEPHOTO TECTUPOBAHUS — B JIEHb HMX TMPOBEJCHUS WU HE I[03]IHEE
CJIEIyIOLIEro paboyero AHs MOcie UX MPOBEACHUS.

Pe3ynbTaThl BBINOJHEHUS] ATTECTAIMOHHBIX HCMBITAHUM, MPOBOJUMBIX B ¢dopme
UTOTOBOM KOHTPOJIbHOM pabOThl WJIM KOMIIBIOTEPHOTO TECTUPOBAHMS, JOJKHBI OBITH
OOBSIBJIEHBI 00YYaIOIIUMCS U BBICTaBJICHBI B 3aU€THbIE KHUKKUA HE TO3/IHEE CICAYIOIIETO
pabouero JHs MOCIIe UX MPOBEICHUS.

HroroBbimMu hopMamMu KOHTPOJIS MO JUCIUTUTMHE SIBISIETCS 3a4erT.

3adyeT MNpOBOJAWTCS B BHUJIE YCTHOTO OTBETa Ha 3aJaHHble BoIpochkl. Kaxagomy
CTYIECHTY MPEAaraeTcs 2 BONPOCa, KKIbIA U3 KOTOPBIX OLEHUBAETCAd MakcuMyMm Ha 10
OaJIIOB.
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