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Bueminnii  peuenseHt — AOumoB Maromen XabuOoBu4Y, JIOKTOP
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Oyenoynvle mamepuansl Nno Oucyuniuve «YmpaeieHue npoexmamuy
pazpabomanvl 68  coomeemcmeuu ¢ mpebosaHusMu  PeoepanrbHO20
20Cy0apCmeeHHo20 00pa308amenbHO20 CMAHOapma 6blCUle20 00paA308aHUsl No
Hanpaesnenuto  nodeomosku  10.03.01  Uugopmayuonnas  b6ezonacnocmeo,
ymeepacoenHo2o npuxkazom Munucmepcmea obpazosanus u Hayku Poccutickoii
@eoepayuu om 17 nosopsa 2020 2., Ne 1427, 6 coomeemcmsuu ¢ HpuKazom
Munucmepcmea Hayku u evicuieco obpasosanus Poccuiickot ®edepayuu om
6.04.2021 2. Ne 245 « 06 ymeepocoenuu llopsoka opeanuzayuu u ocyujecmeieHusl
00pazoeamenvHol 0esImeIbHOCMU N0 00PA308AMENbHLIM NPOCPAMMAM BbLCULE20
obpasosanusi — npocpammam bakaiaspuama, NpoOSPAMMAM Chneyualumemad,
NPOCPAMMAM MASUCMPAMYPbLY

OneHouHble MaTepuagbl MO JUCIHHUIUIMHE «YTPaBIEHUE MPOCKTAMU
pa3MeliieHbl Ha opHUIMaIbHOM calite Www.dgunh.ru

AGnynmanarnoB C.I". OnieHouHbIe MaTEpPHUAIIBI TIO TUCIUTIINHE « Y IpaBlieHUE
npoekTamu» Ui HampaBieHus noarotoBku  10.03.01  Hudopmarmonnas
6e3omacHOCTh, Mpoduiab «be30macHOCTh aBTOMATU3HPOBAHHBIX CHCTEM». —
Maxaukana: JII'YHX, 2023 r., 63 c.

PexoMeH10BaHbI K yTBEPkKACHUIO YueOHO-MeToauueckuM coBetoM JII'YHX
05 urons 2023 r.

PexomenmoBaHbI K YTBEPKICHUIO PYKOBOJUTEIEM OCHOBHOM
npodeccuoHanbHON 00pa30BaTEIbHOM MpOrpaMMbl  BBICIIETO0 O00pa30BAHUS —
nporpaMmbl  OakanaBpuaTta 1o HampaBieHuto — noxarotoBku  10.03.01
NudopmarmonHas 6e30macHOCTh, Tpoduib «be3onacHOCTh aBTOMAaTU3UPOBAHHBIX
CHCTEMY, K.IIEJ.H., 'acanoBoii 3.A.

OnoOpenst Ha 3acenanuu kKadenapsl «HbOpMAIIMOHHBIE TEXHOJIOTUH H
nHpopmanmorHas 6e3omacHocTh» 31 mas 2023 1., mpoTokon Ne 10.
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Ha3znauyeHne OlleHOYHBIX MaTE€pHuaJioB

OneHouyHble  MaTepuajgbl  COCTABIAIOTCS IS TEKYLIEro  KOHTPOJI
yCIIEBAEMOCTH (OLICHMBAHUS XOJa OCBOCHHUS JUCLMIUIMH), IJI1 IPOBEJICHUS
MPOMEXKYTOUHOM arTecTanuy (OLICHWBAHUSA MPOMEKYTOUHBIX U OKOHYATEIBHBIX
pe3yabTaTOB  OOYYEeHHs] 10 [AUCHUIUIMHE) OOydYalolmuxcs MO0 JUCIHUIUINHE
«YTpaBieHue TPOEKTaMU» Ha COOTBETCTBHE HX Yy4YEOHBIX JTOCTHXKEHHIA
MO3TaNHBIM TPeOOBaHUSAM 00pa30BaTENbHON MPOTPaMMBbl BBICIIETO OOpa30BaHMUs
10.03.01  HWudopmanuonnas  Oe3omacHOCTb, npoduiab  «bezomacHOCTh
aBTOMATHU3HPOBAHHBIX CUCTEMY.

OneHoyHble MaTepHalibl MO JAMCHUIUIMHE «YTPaBICHUE MPOEKTAMU»
BKJIIOYAIOT B ce0s: MepedyeHb KOMIETEHIMH C YyKa3aHWEM JTaloB HX
¢opmupoBanus B mporecce ocBoeHuss OII BO; onucanue mnoxazareneil u
KpUTEPUEB OLCHUBAHUS KOMIETCHLIMNA Ha pa3jMuYHBIX dTanax ux (popMUpOBaHUS,
ONKCaHUE IIKaJl OLEHUBAHUS; TUIOBbIE KOHTPOJIbHBIE 3aJaHUSl WJIM WHBIE
MaTepuabl, HEOOXOIUMBIE JIsl OLEHKU 3HAHWM, YMEHUI, HAaBBIKOB U (WJIM) OMbITA
NESATEIIbHOCTH, XapaKTEPU3YIOIMIMX JTanbl (OPMUPOBAHUS KOMIETEHLIHUH B
nporecce ocBoerus OIIOIL; Merogmyeckue Marepuaibl, ONPEACISIONINE
IpOIEAYPHl OLICHUBAHUS 3HAHHUM, YMEHHI, HABBIKOB U (MJIN) OTIBITa IEATEIHHOCTH,
XapaKTEePU3YIOIINX ATAIbl POPMUPOBAHUS KOMIICTCHIIUN.

OrneHouyHble MaTepuaibl C(HOPMUPOBAHBI HA OCHOBE KITFOYEBBIX MPUHIUIIOB
OLICHUBAHUSL:

- BAJIMJHOCTH: OOBEKTHI OLEHKHU JOJIKHBI COOTBETCTBOBATH MOCTABIEHHBIM
1esasM oOy4eHUS;

- HaJIeKHOCTU: HCIIOJIb30BAHUE €JUHOOOpA3HBIX CTAHIAAPTOB U KPUTEPUEB
JUISL OLICHUBAHUSI IOCTHKEHUM;

- O0OBEKTUBHOCTH: pa3Hble OOydvaroluecsi JOJDKHbl HMMETh pPaBHbIE
BO3MOXKHOCTH ISl JOCTHKEHUS yCIIeXa.

OCHOBHBIMH  MapaMeTpaMHd M CBOMCTBAMHU OLIEHOYHBIX MaTepUaloB
SBIISIFOTCS:

- MpeAMEeTHas HalpaBJICHHOCTb (COOTBETCTBUE IMPEAMETY  HU3YUYCHHS
KOHKPETHOW AMCIUTIIINHBI);

- cojepkaHue (COCTaB U B3aMMOCBSI3b CTPYKTYPHBIX €AUHUI, 00pa3yroIImxX
COJIepKaHHE TEOPETUUECKON U MPAKTUUECKON COCTABIISIONINX JTUCIUIUIMHBI);

- 00beM (KOJIMYECTBEHHBIN COCTAB OLIEHOYHBIX MaTepUasoB);

- KauecTBO OIIEHOYHBIX MaTepHalioB B 1I€JIOM, 00€CIIEUMBAIOIIee MOTyYECHUE
OOBEKTUBHBIX W JOCTOBEPHBIX pE3yJbTaTOB MpPHU MPOBEACHUU KOHTPOJIS C
pa3IMYHBIMU LETSIMHU.



Pasznea 1. IlepeyeHbs KOMIIETEHUMH € YKAa3aHUEM BHIOB OLICHOYHBLIX CPEICTB B
npouecce 0CBOCHHUS AUCHUIIUHBI

1.1Tlepeyenn popMUPYyeMbIX KOMIETEeHIIMIA

KOZ (dbopMyIHpOBKa KOMIIETEHITUN
KOMIIETCHIINH
OK YHUBEPCAJIBHBIE KOMIIETEHIIUN
YK-2 Crnioco0eH onpenensaTh Kpyr 3a/lad B paMKax MOCTaBJICHHOMN LIeTU
u BI)I6I/IpaTI> OIITHMAaJbHBIE CIOCOOBI HMX pCIICHUA, HUCXOOd H3
JNICUCTBYIOIIMX TMPABOBBIX HOPM, MMEIOIIUXCSI PECYpCOB M
OTpaHUYECHUMN
KOMIIOHEHTHBIA COCTAB KOMIIETEHIIAM
Dopmupye Koo u Inanupyemvie | Yposenu Kpumepuu Buow
Mble HAUMEHO6AHU | pe3ybmamovl | OC60EHUA OUEeHUBAHUA OUEHOUHBIX
KomMnemeH | e uHOuKamopa | 00yueHus no | KomnemeH | chopmuposann cpeocme
uuu 00CmudICceHua | OucyuniuHe, uui ocmu
KOMRemeHyuu | xapaKxmepusy KoMnemeHuyui
owue 3mansi
¢dopmuposanu
A
KomnemeHnuui
YK-2: YK-2.1. 3HaTh: [MoporoBer | OOyuarommiics | Biok A —
Crnocoben | Onpenensier — mporecc | i ypoBeHb | crnabo 3a/1aHus
onpeAensaT | Kpyr 3agad B | cOopa (4acTU4HO) pPENpPOIYKTUBH
b KpyT | paMKax ¢buHaHCOBO- 3HAEeT NPOLECC | Or0 YPOBHS:
3a1a4y B | IOCTABJIIEHHON | YKOHOMHUYECKO coopa -T€CTOBBIE
pamKax eI, i, ¢uHaHCOBO- 3aJlaHus;
MIOCTaBJIEH | OMpENeIseT CTaTHUCTUYECKO SKOHOMMYECKO | -BOIPOCHI IS
HOM LIETIM U | CBSI3M  MEXAY |M M HHOH u, YCTHOI'O
BbIOMpaTh | HUMHU U | ”HpopMaun CTaTUCTUYECKO | OIpoca.
ONITUMAJIbH | 0XKHUJAcMBbIe s " " WHOH
ble pe3ynbTaThl UX | peaau3aluu nHpopmanuu
CHoco0bI peleHus IIPOEKTOB " JUTSt
ux porpaMmm; peanuzanuu
peleHus, — IIPOEKTOB u
UCXOJS U3 BO3MO>KHOCTh MIPOrpaMmM,
JIEUCTBYIO 00paboTku BO3MOKHOCTh
HIMX coOpaHHOMI o0paboTku
IIPaBOBBIX uHpopMaun coOpaHHOU
HOPM, Ipy  MOMOIIHU nHdopmanuu
HUMEIOLINXC UH(POPMALIMOH Ipy  TOMOIIH
s pecypcoB HBIX nH(pOpMaLIMOHH
51 TEXHOJOTHUM U BIX TEXHOJIOTUU
OrpaHHyeH pa3INYHbIX U pa3IUYHbIX
ui IIPOrpaMM ISt MpOrpaMM ISl
\ peanu3aium peanu3aiuu
ITPOEKTHBIX ITPOEKTHBIX




eyen

neneu

baz3oBrIit
YPOBEHb

OO0yygarormmiics
c
HE3HAYUTEITbHBI
MU  OIIMOKaMH
U OTACIbHBIMH
npoOenamMu
3HaeT IMpolece
cbopa
¢uHaHCOBO-
9KOHOMUYECKO
i,
CTaTHUCTUYECKO
i1 u WHOM
uHdopmaruu
JUISI
peanuzanuu
IPOEKTOB "
Iporpamw,
BO3MOXXHOCTh
00paboTKu
coOpaHHOI
uHdopmauu
npd  TIOMOIIH
uH(OpMaIMOHH
BIX TEXHOJIOTUM
U Pa3IUYHBIX
nporpamm s
peanuzainuu
MTPOEKTHBIX
uenein

[IponBuny
TBIN
YPOBEHb

OO6yuarommiics
c  Tpebyemoit
CTETCHBIO
TIOJTHOTBI "
TOYHOCTH 3HAET
npoiecc cbopa
(uHaHCOBO-
HKOHOMHUYECKO
i,
CTaTHCTUYECKO
W W  UHOHU
uH(popMaIu
TSt
peanuzanuu
MPOEKTOB u
nporpamm,
BO3MOKHOCTh
00paboTku
coOpaHHOI
uH(popMaIu
npd  TOMOIIU




WH(pOpPMaITMOHH
BIX TEXHOJOTHI
U Pa3IMYHbIX
mnporpamm  Jijist

peanu3anuu

MIPOEKTHBIX

eien
YmMmern: [Toporoser | O0ywarommiics | baok B -
— ompenenars | i ypoBeHb | cinabo 3aJJaHMs
JIOCTaTOYHOCTh (4acTU4HO) PEKOHCTPYKTH
cOopa, aHanu3a yMeeT BHOT'O YPOBHSL:
U 00paboTkH OTIpeNIeNATh - TUTIOBBIC
coOpaHHOH JOCTaTOYHOCTh | 3aJjauu;
uHpopMaun cbopa, anammsa | - pedeparsi;
JUTS u  0o0pabOTKH | - KOHTPOJbHAS
pa3paboTku U coOpaHHOI pabora.
peanu3anuu UHpOpMaLUU
IIPOEKTOB u U1 pa3paboTKu
pOrpaMM; U peanuszalnuu
—  OIICHMBATH IPOEKTOB u
poJIb Iporpamm,
CcOOpaHHBIX OIICHUBATH
JAHHBIX  JJIs poJib
pacdyera  Bcex coOpaHHbBIX
HKOHOMHUYECKHU JAHHBIX I
X TIOKa3aTeleH, pacuera  Bcex
HPUBEJCHHBIX SKOHOMHUYECKU
B IIPOEKTaxX X TIOKa3aresew,

IPUBEJCHHBIX B

MPOEKTaxX

ba3zoBbrit OO6yuaromuiics
YPOBEHb c

HE3HAUUTENbHbI

MU

3aTpyAHEHUSMU

yMeeT

oTpesieNniTh

JOCTaTOYHOCTh

cbopa, aHamm3za
u  00paboTku
coOpaHHOI
nHpopmanuu
Uil pa3paboTKu
U pealm3anuu
IIPOEKTOB u
porpamm,
OLICHHBATh
poib
COOpaHHBIX
JTaHHBIX  JJIS
pacuera  Bcex
YKOHOMHUYECKHU




X TIOKazaTeleH,
NPHUBCACHHLIX B

IPOCKTaX
[Ipoasuny | ObGyuarouimiics
ThIN yMeer
YPOBEHb OTIPE/ICIISATh
JOCTAaTOYHOCTh
cbopa, aHamm3za
u  o0paboTKH
coOpaHHOI
uHdopmauu
JUTsL pa3paboTKu
U peanu3ainuu
MIPOCKTOB u
IpOTpaMM,
OIICHUBATH
poJib
coOpaHHBIX
JaHHBIX  JUIs
pacuera  Bcex
YKOHOMHUYECKHU
X TIOKa3aTeleH,
NPUBE/ICHHBIX B
IPOEKTAX
Baanern: [ToporoBel | O0yvaromwmiics | baok C -
-HaBbIKAMU U | i ypOBEHb | c1abo 3a/1aHus
npueMaMu (4acTU4HO) MPaKTHUKO-
CTaTHCTUYECKO BJIQJICET OpPUEHTHPOBAH
ro u HaBBIKAMU U HOTO YPOBHS:
CPaBHHUTEIHHO prUeMaMH - nepeycHb
aHanmza UL CTaTHUCTUYECKOT | TUCKYCCHOHH
OTIpe/IeIeHUs oun BIX TEM JIA
YpOBHS CPaBHHUTEIBHO | MPOBEICHUS
popadoTKU aHam3a JIs KPYTJIOTO
MPOEKTHBIX oTnpeaeNneHus CTONA;
MOKa3aTeliei; YPOBHSA - 3aJadd 1o
—  HaBBIKAMU npopaboTKH aHaIn3y
COCTaBIICHUS MTPOEKTHBIX KOHKPETHBIX
MOSICHEHUS U noKa3aTenen, CUTYaIuii;
00BSICHEHUS COCTaBJICHUS - Kelc-3a1a4a.
W3MEHEHUS MOSICHEHUS U
MoKa3arTeJiei, 00BICHEHUS
nocie W3MEHEHHUS
MPOBEJICHHOTO oKa3aTelieH,
cbopa u nociie
aHam3a MIPOBEICHHOTO
AHHBIX cbopa u
MPOEKTa aHam3a
JTAHHBIX
MIPOCKTA
ba3zoBbrit OO6yuaromuiics
YPOBEHD ¢ HEOOTBIITUMU
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3aTPYyAHCHUSIMU
BIIAJICET
HaBBIKAMH U
prueMaMu
CTaTHCTHYECCKOT
oH
CPaBHUTEIHHO
aHanu3a JJIst
onpeeacHus
YpOBHSI
popadOTKH
MIPOEKTHBIX
ToKa3aTelei,
COCTaBJICHHS
MTOSICHCHUS U
00BACHECHUS
M3MEHCHUS
IOKa3aTelei,
mocJie
MIPOBEICHHOTO
coopa u
aHaju3a
JTAHHBIX
IPOCKTa

[Iponsuny
TBIA
YPOBEHBb

OO6yuaromuiics
CBOOOJIHO
BIIaJICCT
HaBBIKAMH U
nprueMaMu
CTATHUCTUYECKOT
ou
CPaBHHUTEIHHO
aHam3a st
oTpeIcIICHUS
YpOBHS
npopaboTKU
MTPOEKTHBIX
ToKa3aTesei,
COCTaBJICHMS
MOSICHEHUS U
00BACHECHUS
W3MEHEHUS
oKasaTelei,
rocie
MTPOBEJICHHOTO
cbopa u
aHajan3a
JTAHHBIX
MIPOCKTA

YK-2.2.
IInanupyer
peaM3aLHnIo

3HATD:
— OCHOBEI
OTEYECTBEHHOT

[Toporossl
11 YypOBEHb

OOGyuarommiics
crnabo
(4acTU4HO)

Baok A -
3aJaHusd

pENPOYKTUBH




3a7a4y B 30HE
cBoeH
OTBETCTBEHHOC
TH C Y4ETOM
MMEIOIINXCSA
pecypcoB u
OTpaHUYCHUH,
JEHCTBYIOIIUX
MIPaBOBBIX
HOPM

0
3aKOHOAATEIbC
TBa,
Kacarouuecs
OpraHu3aIoH
HO-
YIPaBJIEHYECK
UX pelICHUH B
MPOEKTHOM
JIeSITEIIbHOCTH;
—  MEXaHu3M
IIPUMEHEHHUS
OCHOBHBIX
HOpPMAaTUBHO-
OpraHu3aIoH
HBIX u
yIpaBJIEHYECK
ux
JIOKYMEHTOB.

3HAaET OCHOBBI
OTEUECTBEHHOT
0
3aKOHOJATEIIbC
TBAa,
Kacarouuecs
OpraHU3alMOHH
o-
YIPABJIEHYECKHU
X peleHUd B
MIPOEKTHOM
JesATEeIbHOCTH,
MEXaHU3M
MIPUMEHEHUS
OCHOBHBIX
HOPMAaTHUBHO-
OpraHU3alOHH
BIX u
YIPABJICHYECKH
X JJOKYMEHTOB

bazoBrIit
YPOBEHD

OO6yuaromumiics
c
HE3HAYUTEIbHBI
MH OIIMOKaMH
U OTAEIbHBIMU
npoOenamMu
3Ha€T OCHOBBI
OTEUECTBEHHOT
0
3aKOHO/IaTEIhC
TBa,
Kacaromuecs
OpraHU3alMOHH
o-
YIPABIEHYECKH
X pelIeHU B
MPOEKTHOMN
JeSATEIbHOCTH,
MEXaHU3M
MPUMEHEHUS
OCHOBHBIX
HOPMaTUBHO-
OpraHU3aIMOHH
BIX u
YIPaBJICHUYECKH
X JJOKYMEHTOB

[IponBuny
TBIN
YPOBEHb

OO6yyarommmiics
¢  TpeOyemoi
CTENECHBIO
IIOJTHOTHI )51
TOYHOCTH 3HAET
OCHOBBI

OT'0 YPOBHSL:
-TE€CTOBBIC
3aJIaHUS;
-BOIIPOCHI  JJIA
YCTHOTO
orpoca.
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OTCYECTBCHHOT
(o)

3aKOHOZATEIIBC
TBa,
Kacaroluecs
OpraHU3alMOHH
o-
YIPaBICHUYECKH
X peueHu B
MPOEKTHOMN
JESTEIIBHOCTH,
MEXaHU3M
IIPUMEHEHUS
OCHOBHBIX
HOPMaTHBHO-
OpraHU3alMOHH
BIX u
yIPaBICHUYECKU
X JIOKYMEHTOB
YmMmerh: [ToporoBer | OOyuaromumiics | Baok B -
— OHNepaTHBHO | i ypoBeHb | cimabo 3alaHus
HaxOJIUTh 51 (4acTU4HO) PEKOHCTPYKTH
IrpaMOTHO yMeeT BHOT'O YPOBHSI:
HCII0JIb30BaTh OIIEpaTUBHO - TUIIOBBIE
HY)KHYIO HaXOIWTh U | 3a]1a4y;
MH(pOpMaLIHIO IrPaMOTHO - pedepartsr;
B UCIIOJB30BaTh | - KOHTPOJIbHAS
yIIpaBICHIECCK HY)KHYIO paborta.
ux " UHPOpPMALIUIO B
peKOMeH1aTen yIpaBICHUYECKH
BHBIX X U
JIOKYMEHTax pEeKOMeH1aTeNb
pu HBIX
pazpaboTke u JIOKyMEHTaX
peanusanuu npu pa3paboTke
IIPOEKTOB " U pealn3anuu
porpaMmm; MIPOEKTOB u
- Iporpamm,
aHAIN3UPOBATh aHAJIM3UPOBATh
U OLEHUBAaTh U OLICHUBATH
OpraHu3aIoH OpraHU3al[MOHH
HO- o-
yIpaBiIeHYECK yIpaBIeHUYECKU
ue pELeHUs U € peleHus u
MPUHUMATh MIPUHUMATD
aJIcKBaTHBIE aJIcKBaTHBIE
Mepbl pu Mepbl npu
BO3HUKHOBEHHU BO3HUKHOBEHUU
u KPUTHYECKHX,
KPUTHYECKHX, CIIOPHBIX
CIIOPHBIX CUTyaruin B
CcUTyaluin B IIPOEKTHOMI
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MPOEKTHOMN
JACATCIIbHOCTH.

JCATCIIBHOCTH.

baz3oBrIit
YPOBEHb

OO0yygarormmiics
c
HE3HAYUTEITbHBI
MU
3aTpyTHEHUSMU
yMeeT
OTIEPATUBHO
HAXOUTb u
rPaMOTHO
UCIIOJIb30BaTh
HYKHYIO
uHdopmaiuo B
yIIPaBICHUYCCKH
X U
pEeKOMEeH1aTelb
HBIX
JIOKYMEHTaX
pHu pa3padboTke
U peanu3anuu
IPOEKTOB u
porpamm,
aHAJIM3UPOBATh
U OIICHUBATH
OpraHU3aI[MOHH
o-
yIpaBICHUYECKH
€ pemeHuss u
NPUHUMATH
aJICKBaTHBIC
MEpbI npu
BO3HUKHOBEHHU
KPUTHYECKHUX,
CTIOPHBIX
CUTyalHi B
IIPOEKTHOMU
JESTCIILHOCTH.

[IponBuny
TBIN
YPOBEHb

OOGyuarommiics
yMeeT
OTIepPaTUBHO
HaXO/IUTh u
TpaMOTHO
UCIOJIb30BATh
HYXHYIO
nH(pOpMAIMIO B
yIIpaBIICHYCCKU
X u
pEeKOMEeH/1aTeIb
HBIX
JOKYMEHTaX
pu pa3paboTke
U pealu3ainuu
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MIPOEKTOB u

MIPOrpaMM,

aHAJIM3UPOBATh

U OLICHUBATbH

OpraHu3alMOHH

o-

yIIpaBJIEHYECKU

€ peleHus u

IpUHUMATh

aJIcKBaTHbBIE

MepBI npu

BO3HUKHOBEHUU

KPUTUYECKHUX,

CIIOPHBIX

CUTYyalHi B

MIPOEKTHOMN

JeSITEIbHOCTH.
Baajnern: [ToporoBer | OOyuaromumiics | Baok C -
—  HaBbIKaMu | i ypoBeHb | cinabo 3aJJaHMs
IIPUMEHEHUS (4acTU4HO) IIPaKTHUKO-
OpraHu3alMOH BJIaJICeT OPUEHTUPOBAH
HO- HaBbIKaMU HOT'O YPOBHS:
yIpaBJIeHYECK IpUMEHEHHUs - nepevyeHb
UX pelleHud B OpPraHM3alMOHH | TUCKYCCHOHH
TeKyLIeH o- BIX TEM JJs
npodeccuonan YIPaBICHUYECKH | POBEACHUS
bHOM X peleHuid B | KPYyrioro
NEITEIbHOCTU TEKYIIEel CTOA;
(mpoexTHOM npodeccuoHaib | - 3agayd 1o
JIeSITEIbHOCTH ) HOM aHAIN3y
; JEATEIBHOCTH | KOHKPETHBIX
—  HaBBIKAMU (mpoexTHo CUTYAaLNII;
Opatb NesITeIbHOCTH); | - Keic-3a1aya.
OTBETCTBEHHOC HaBbIKaMU
Tb 3a Opatb
pe3yJIbTaThl OTBETCTBEHHOC
npodeccruonan Th 32
BHOM pe3yabTaThl
JeSITEIIbBHOCTH npogdeccuoHanb
(cBoeid u HOM
KOMaH/Ibl JeSITeIbHOCTH
MIPOEKTA). (cBoeit u

KOMaH/Ibl

MIPOEKTA).

ba3zoBbrit OO6yuaromuiics
YPOBEHD C HEOOJIBIINMHI

3aTpyJHEHUSAMHU

BIIaJICET

HaBBIKAMU

MIPUMEHEHUSI

OpraHU3alMOHH

o-
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yIpaBIeHUYECKU
X pelIeHu B
TEeKyIIei
npodeccronanb
HOM
NEeSTEIIbHOCTH
(TIpoeKTHOM
JeSITEIbHOCTH);
HaBbIKAMU
Opathb
OTBETCTBEHHOC
Th 32
Pe3yNIbTaThI
npodeccronanb
HOM
NeSATSIIEHOCTH
(cBoei H
KOMaHIbI
IPOEKTA).

[IponBuny
TBIA
YPOBEHb

OO6yuarommiics
¢BOOOIHO
BJIa/IeeT
HaBbIKAMU
pUMEHEHHUS
OpraHU3aI[MOHH
o-
yIpaBICHUYECKH
X pElEeHUd B
TEeKyLIEN
npogeccuoHalb
HOM
JeSITeTbHOCTH
(mpoeKTHOM
NeSITEIbHOCTH);
HaBbIKAMU
Opathb
OTBETCTBEHHOC
Th 3a
pe3yJIbTaThl
npogeccuoHaib
HOU
JeSITeNbHOCTH
(cBoeit n
KOMaH/1bl
MIPOEKTA).

YK-2.3.
IIpencrasiser
pE3yJIbTaThI
IIPOEKTA,
IIpeUIaraeT
BO3MOYKHOCTH
ux

3Hath:
COBPEMEHHBIC
BO3MOXKHOCTH
oOyueHus  u
npodeccronan
BHOT'O

[Toporossl
11 ypOBEHb

OOGyuarommiics
cnabo
(4acTU4HO)
3HaeT
COBpEMEHHBIE
BO3MOKHOCTH
oOyueHus "

baok A -
3aJIaHus
PENPOTYKTUBH
Or0 YpOBHSIL:
-T€CTOBBIE
3aJIaHus;
-BOTIPOCHI  JIJIsI
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HCIIOJb30BaHU
i /unu
COBEPIIICHCTBO
BaHUs

pa3BUTHUSA B
MIPOEKTHOMN
JESITEIIbHOCTH;
— CUCTEMY
KaTeroput  u
METO/IOB,
HAIPaBIEHHBIX
Ha
dbopmupoBaHUe
AHAJTUTUYECKOT
0 u
JIOTUYECKOT0
MBILUICHUS [
paboThI B
MPOEKTHOMN
NeATeTbHOCTH

npogeccuoHab
HOTO pa3BUTHS
B MPOEKTHOH
NESTENIbHOCTH,
CUCTEMY
KaTeropun  u
METO/IOB,
HaIlpaBJIEHHBIX
Ha
¢dbopmupoBaHue
aHAJIUTUYECKOT
0 u
JIOTHYECKOT0
MBIIUICHUS ISt
paboThl B
MIPOEKTHOMU
JIESITENIbHOCTH

ba3oBrIit
yYpOBEHb

OO6yuarommiics
c
HE3HAYNTEIbHBI
MU OIIMOKaMHU
U OTICIbHBIMU
npoOenamMu
3HaeT
COBpPEMEHHBIE
BO3MOXXHOCTH
oOyueHus u
npohecCuoHaIh
HOTO pa3BUTHUSA
B IIPOEKTHOH
NesITeIbHOCTH,
cucTeMy
KaTeropui  u
METOJIOB,
HarpaBJIeHHBIX
Ha
(dhopMupoBanue
aHAJTMTUYECKOT
0 u
JOTMYECKOTO
MBIIUICHUS ISt
paboThI B
MPOEKTHOMN
JeSITeIbHOCTH

[IponBuny
TBIN
YPOBEHb

OO6yyarormmiics
¢  TpeOyemoi
CTENECHBIO
MOJTHOTBI u
TOYHOCTH 3HAET
COBPEMEHHBIC
BO3MO)KHOCTH
oOyueHus "

YCTHOTO
orpoca.
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npogeccuoHab
HOTO Pa3BUTHUSA
B MPOEKTHOH

NeSITebHOCTH,

cucTeMy

KaTeropun  u

METOJIOB,

HaIpaBJICHHBIX

Ha

¢dbopmupoBaHue

AQHATUTHYECKOT

0 u

JIOTUYECKOTO

MBILUICHUS ISt

paboThl B

MIPOEKTHOMU

JeATeIILHOCTH
YmMmerh: [ToporoBer | OOyuaromumiics | Baok B -
- il ypoBeHb | cmabo 3a7aHus
aHaJIU3UPOBAThH (4acTU4HO) PEKOHCTPYKTH
KyJbTYPHYIO, yMeer BHOT'O YPOBHSL:
npodeccruoHan aHaM3UpPOBaTh | - TUTIOBEIC
BHYIO u KyJIbTYpPHYIO, 3a1a4u;
JMYHOCTHYIO npodeccuonaisb | - pedeparsr;
UH(OpPMAIIHIO HYIO U | - KOHTPOJIbHAS
u JUYIHOCTHYIO paborta.
UCIIOJIb30BATh nH(pOpMaIHIO U
ee ISt UCTIOJIB30BATh
MOBBIIIIEHUS ee IS
CBOEH MOBBILLICHUS
KBaJTM(HUKALUN CBOEH
U JTMYHOCTHBIX KBaJTU(UKAITIH
Ka4ecTB; U JINYHOCTHBIX
- Ka4yecTB,
aHaAJTM3UPOBATh aHaJIM3UPOBATh
3aKOHOMEPHOC 3aKOHOMEPHOCT
TH u
npodeccuoHan npogeccuoHaib
BHO- HO-
TBOPYECKOTO U TBOPYECKOTO U
KYJIBTYpPHO- KYJIbTypHO-
HPaBCTBEHHOT'O HPaBCTBEHHOT'O
pa3BUTHS pa3BUTHS

bazoBbiit Ob6yyaromuiics
YPOBEHb c

HE3HAYNTEIbHBI

MU

3aTpyAHECHUSMH

yMeeT

aHATTM3UPOBAThH

KYJIBTYpHYIO,

npo¢ecCuoHaIb
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HYIO u
JUYHOCTHYIO
uHpopmaIuo 1
WCIIOJIb30BaTh
ee IE
MTOBBIIICHUS
CBOEH
KBaJIM(pUKAIAH
¥ JINYHOCTHBIX
KauecTB,
aHAJM3UPOBATh
3aKOHOMEPHOCT
U
npodeccronanb
HO-
TBOPYECKOTO M
KYJBTYPHO-
HPABCTBCHHOT'O
pa3BHUTHS

[IponBuny
TBIA
YPOBEHb

OO6yuarommiics
yMeeT
aHAJM3UPOBAThH
KyIbTYpHYIO,
npodhecCuoHaIh
HYIO u
JMYHOCTHYIO
uHpopmaIuo 1
UCTIOJIB30BATh
ee VISt
MTOBBIIICHUS
cBOEH
KBaJIM(pUKaMu
U JINYHOCTHBIX
Ka4yecTB,
aHaJIM3UPOBAThH
3aKOHOMEPHOCT
u
npogeccuoHaib
HO-
TBOPYECKOTO U
KYJBTYPHO-
HPaBCTBEHHOT'O
pa3BUTHS

Baanersn:
—  HaBBIKAMHU

OpraHu3aIH
camoo0pa3oBa
HUS,
TEXHOJIOTUSMH
npuodpeTeHus,
UCIIOJIb30BaHU
s "

[Toporossl
11 ypOBEHb

OOGyuarommiics
crnabo
(4acTU4HO)
BIaJIeeT
HaBBIKaMU
OpTraHU3aIu’
caMmoo0pa3oBaH
us,
TEXHOJIOTHSIMHU

baok C -
3aJIaHus

IIPAKTUKO-

OpUEHTUPOBAH
HOTO YPOBHS:
- nepeyeHb
JTMCKYCCHOHH
BIX TEeM JIsd

ITPOBEACHUS
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OOHOBIICHUS
COIHAIbHO-
KYJIbTYpPHBIX,
IICHXO0JIOTHYEC
KHX,
npodeccuoHan
BbHBIX 3HAHHUII;
—  METOJIaMH
dbopmyIupoBaH
g LelIed u
CII0CO00B
JIOCTHOKCHMS
npogeccuoHal
BHOT'O
MacTtepcTBa u
OCYIIIECTBIICHU
s
MPAKTUYECKOU
u
II03HABATEIILHO
i
JIeITeIIbHOCTH
o
COOCTBEHHOM
WHUILIMATHBE.

puoOpeTeHNs,
HCIIOJIb30BAHUS
1 OOHOBIICHUS
COI[UAJILHO-
KYJIbTYpPHBIX,
IICHXOJIOTHYECK
uX,
npodeccronanb
HBIX  3HAHWH,
METOIaMH
dhopmynupoBaH
g 1ened u
CII0c000B
JIOCTHIKEHUS
npodeccruonanb
HOT'O
MacTepcTBa H
OCYIIIECTBIICHUS
MPAKTUYECKOU
u
IT03HABATEJILHO
U IeITeIbHOCTH
1o
COOCTBEHHOM
MHHI[HATUBE

ba3oBrIit
yYpOBEHb

OO6yuarommiics
¢ HEOOIBIITUMU
3aTpyTHECHUSMHU
BJIa/IeeT
HaBBIKaMU
OpTraHHu3aI’
camoo0pa3oBaH
usl,
TEXHOJOTHSIMHU
npuoOpeTeHus,
UCTIONB30BaHUS
1 OOHOBIICHUS
COILIMATTFHO-
KYJIBTYPHBIX,
TICUXOJIOTHYECK
uxX,
npogeccuoHaib
HBIX 3HAaHUMH,
METOJIaMu
(dhopMynupoBaH
Ul Lenen u
croco0oB
JOCTHKEHUS
npodeccuoHab
HOTO
MacTepCcTBa U
OCYIIECTBICHHS

KpYIJIoro
cTOJIa;

- 3a7a4d 110
aHAIHU3y
KOHKPETHBIX
CUTYaLHi;

- KeHc-3aa4a.
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MPAKTUYECKOMN
H
ITI03HABaTEIILHO
1 JeITeIbHOCTH
I10
COOCTBEHHOM
WHUIATUBE

[IponBuny
ThII
YPOBEHb

OO0yygarormmiics
¢BOOOIHO
BJIJICET
HaBbIKAMU
OpTraHU3aIIN
camoo0pa3oBaH
s,
TEXHOJOTHSIMU
npuodpereHus,
UCIIOJIb30BaHUS
1 OOHOBJICHUS
COLIMATILHO-
KYJIBTYPHBIX,
MICUXOJIOTHYECK
ux,
npodeccruoHanb
HBIX 3HAHHH,
METOJIaMU
(bopmynHrpoBaH
U Leed U
croco0oB
JOCTHKEHUS
npogeccuoHalb
HOTO
MacTepCcTBa U
OCYIIIECTBICHUS
MPAKTUYECKOMN
u
MO03HABATEIbHO
U IeATeIbHOCTH
o
coOCTBEHHOM
WHUINATHBE
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Pasnen 2. 3axanus, Heo0OXoAUMbIe VIl OLIEHKH IVIAHUPYEMBbIX pPe3yJIbTAaTOB
o0y4eHHs 110 AUCHUILIMHE

st npoBepku ¢hOpMUPOBAHHOCTH KOMIIETEH UM

YK-2: Cnoco0eH onpeneasiTb KpPYyr 3aa4 B pAMKAaX MOCTABJICHHOH LeJIN

U BbIOMPATH ONTHMAJIbHBbIE CTIOCO0OBI UX PelICHNs], UCXOAS U3 AeHCTBYOUIUX
MPaBOBBIX HOPM, HMEKIIMXCS PECYPCOB M OTPAHUYEHU I

Tema 1. BBEJIEHUE B YIIPABJIEHUE [IPOEKTAMMU
3ananue 1. Bonpocs! 1uis1 00cyKaeHus:
1. Onpenenenue mpoekra. [lpoexTHas u onepanvoHHas 1eATeIbHOCTU
2. llenb npoekTa. JKU3HEHHBIN LUKII IPOEKTA
3. Orpanunuenus npoekrta. [IpoekTHbIN TPEyroJbHUK
4. OCHOBHBIE NMPOEKTHHIE TOKYMEHTHI
5. NudopMaiinoHHble CUCTEMBbI YIIPaBIECHUS TPOESKTAMU

3ananue 2. CuTyauMoOHHbIE 3aJaHUS:

1. laTh COOCTBEHHOE OIPEICIICHUE IMOHSATUSAM MTPOSKT U YIIPABICHUE TPOSKTOM Ha OCHOBE
0000111eHNS CYIIECTBYIOIIUX, HATPUMED,

Ilpoexm — >TO yHHMKaJIbHOE U BPEMEHHOE HAUYMHAHHME, C OINPEJCICHHBIM HA4YaJIOM U
KOHIIOM C IEJIbIO CO3/IaTh HIJIM MOJIU(UIIUPOBATH OMPECIEHHBIN MPOIYKT UIU YCIYTY.

Ynpaenenue npoexmom — 3T0 00NacTh MEHEIKMEHTA, OXBATHIBAIOIIAs Te CQEpbl, B
KOTOPBIX CO3JaHHME TMPOJYKTa peaju3yercs Kak YHHUKaJIbHBIH KOMIUIEKC pPaboT mpu
OTIpeNIeIeHHBIX TPEOOBAHUAX K CPOKaM, OIO/DKETY M XapaKTEPHCTUKAM pe3yJIbTara.

2. OnpeneauTh Kakas 1esiTeIbHOCTD SBJISIETCS POEKTOM, a KaKas — HeT.

1. Opranu3zanus BeYepUHKH.

2. BHenpeHue HOBOII nporeaypsl o100pa nepcoHana

Komnanum.

3. YOopka KBapTUPBI.

4. 3amena HH()OPMALIMOHHOM CUCTEMBI IO YUETY TpyJla ¥ 3apabOTHOM IJIaThl KOMIIAHUU.
5. Ilokpacka KpyImHOIro MOCTa.

6. Bo3BeieHne MOHYMEHTa Ha IIOIIAH.

7. IloBTopstomuecs (pyTHHHBIE) ONepallvy MPeATPHUSITHS.

8. Opranusanus onumnuaasl B [Ixenuxane B 2018 1.

9. Tloctpoiika opucHOTro 3/1aHUS.

10. Anrpeiin rmiasieTa npou3BOIUTENEM.

11. Pa3paboTka 1 BbIBOJ] Ha pbIHOK MHHOBAI[HOHHOT'O MPOJIyKTa.

12. 3amena annapatsaoro (I1K) u nporpammuoro obecnieuenus yue6Hoi aynuropun BY3a.
13. CocTaBneHue eXeroJHbIX (PUHAHCOBBIX OTYETOB MPEAIPUATHS.

14. OcymecTBiieHNE U3MEHEHNH B OPTCTPYKTYPE U KaIpOBOM COCTaBE OPraHMU3aLUN.

15. CrpoutenbctBo TuTaHuKa.

3. 3anoaHuTH CXE€MY OCHOBHBIMHU NOHATHUAMHU IMPOCKTHOI0 MEHCIKMEHTA, YUUTbLIBAaA
B3aMMOCBSA3H MEKTY HUMM.
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4. KmaccupuuupoBaTh NpHBeIEHHbIE NMpPUMeEPbI MPoeKTOB Amazone.com u \Wal-
Mart.

YcnemHblii npoekT kKoMmaHuu Amazon.com

Pykosooumensv (menedacep): [ocedpgh beszoc\ "Jeff” Bezos, CIIIA

Jnumenvnocmo: 1995 - 1999.

Llenv npoexma: mMakcumanbHo pacuiupums acCOpmMuUMeHm pO3HUYHOL MOpP206au

Amazon.com, IpeBpaTUB €ro U3 KPyMHEHIIEro B MUPE KHM)KHOTO MHTEPHET-MarasuHa B
KPYMHEHIIINI HMHTEPHET-CYIIEPMAPKET C «CaMbIM IIMPOKMM B MHPE aCCOPTUMEHTOM),
JOCTYMHBIMU IIEHAMH U YI0OHOHN JOCTaBKOM 1O BCEMY MHUPY.

Heynaunsiii npoexkt komnanuu Amazon.com:

Pa3paboTarh ¥ BBIBECTH Ha PBIHOK YCTPOMCTBO Ui uTeHHs 3jekTpoHHbXx KHUT Kindle.
(Huzkuit cipoc Ha TPOIYKT).

3aganue 3 — Keiicbl

1. Keiic «IIpexnpuaumarenbcekue npoekthbl Stanford University»

busnecmen Vinod Khosla (ocHoBarens kommanum Sun Microsystems) OTMETHJI, UTO
«mobas Oonpmiasg mnpoGieMa NpeAcTaBiIsieT coOoil  OONbLIyI0 BO3MOXKHOCTBY». JlaHHOE
YTBEPKACHHUE SIBISETCSA SIPOM IpeANpUHUMAaTeNnbcTBa Ha 3amazne. T.e., mo MHeHHio Vinod
Khosla, npeanpuHuMaTento HyXHO HailTu mpobiemy, Torja K Heill Haljercs W pelleHue, 3a
KoTopoe Oynyr miatute. Mcxoms W3 3TOro, modas MNpennpUHAMATEIhCKas IPOEKTHAs
MHHUIHMATHBA (IIPOEKT, CBA3AHHBIA C BHICOKMM PUCKOM M OOJIBIIUM JOXOJOM B Cllyyae yAayHOH
peanu3anuu) JoHKHA HAUMHATHCS € TIOUCKA U BBIOOpa POOJIEMbI/BO3MOKHOCTH.

B Stanford University http://ecorner.stanford.edu/author/tina_seelig CTyJICHTaM,
U3YYaIONIM KypC MpeIpHHAMATEIhCTBA, OBUTH BBIAHBI 3alle4aTaHHbIE KOHBEPTHI, B KOTOPHIX
6buto mo 5 USD (na xomanny). ITocne dero Oblia mocTaBiieHa 3ajjaya B T€UEHHE JBYX YacOB
MI0CJIe OTKPBITHS KOHBEPTa 3apaboTaTh Kak MOKHO OOJIBIIYIO CYMMY, MCIIONB3YS TOJIBKO IEHBIU
U3 KOHBEPTA.

OpHa 13 KOMaH]I MPEUIOKMIIA CTYICHTaM B CTYATOpo/iKe OECIIaTHO MTPOBEPUTH JIaBIICHHUE
B IIMHAX BEJIOCHIENa M, €CIM OHM XOTeNIM MX Hakadarh, To atwim 1 USD. B mpomecce
peanu3anuu MPOEKTa CTYACHTHI CTaJlM IUIATUTH OOJblle B OJarolapHOCTh 3a OECIUIATHYIO
yCIyTYy.

Bropas komanga 6ecruiaTHo OpOHMpPOBaAJIa MECTa B pecTopaHax B IIEHTPE Topojia U MO3Ke
npojaBaia UX JIOASM B OUYepelsiX B 3TU pecTopaHbl. TakuM o0pa3oMm, JaHHas K KOMaHJa
nmokaszaia, 4to HeT HeoOxomumoctd B SUSD, koTOphle WM BBIJAIM HW3HAYAIBHO, YTOOBI
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3apabotate. B 3TOM copeBHOBaHMM moOenuia TpeThs KOMaHAa, 3apaborasmas 650 USD, ne
M3pacxolioBaB B mpoliecce peanusanuu npoekra HU 5 USD Hu aByx dacoB BpemeHu. Ilocrne
peanu3ali CBOMX IPOEKTOB KaXaas M3 KOMaHJA JOJDKHA Obla cAenaTh MPE3CHTAlUi0 U
MO0KAa3aTh MOJYYCHHbIE PE3YNIbTAaThl B T€UEHHE 3-X MHUHYT. Tperbs komMaHaa - noOeaUTENb
1oKa3ajia TOJIBKO OJMH CJIalJ] C MPUTJIAIIEHUEM IS CTYIACHTOB IPYMIBI paboTaTh B KOMIIAHUU
Frog Design, koTopas 3armiaTiia KoMadae 3a 3To oobsBienne 650USD.

3arem 3ajaHue ObLJIO M3MEHEHO M BMECTO JIEHET B KOHBEpT Mmoyokmiu 10 ckpenok yis
OyMaru, KOTOpble HY>KHO ObUIO MCIOJIB30BaTh C LiEJbI0 3apaboraTh AeHbru. OnHa U3 rpynm
CTYZICHTOB BBINOJIHMJA CleAyoumidi npoekT: 10 ckpernok ObutM OOMEHSHBI Ha OOJBIIOW JHUCT
OyMmaru, Ha KOTOpOM cTyneHThl Hanucanu «Kymure ycmyrm oanoro crtyienta Stanford’a u
IOJIyUYUTE YCIYI'H €lle ABOUX OECIJIaTHO», MOCJIE YEro BBIIUIM C 3TUM IIJJAKaTOM B JIEJIOBOI
paiioH ropojia ¥ CTajlu pacCcKas3blBaTh 0 ceOe U 0 MPOEKTE BCEM MHTepecyroImuMes. B pesynbrare
OJIHa U3 PYKOBOJUTENEH KOMIAHUM HaHsJIA UX Ul pelIeHUs] (COBMECTHO C €€ COTPYIHUKAMU)
orpezieNieHHON Ou3Hec-MpoOIeMbl METOJIOM MO3IOBOIO LITypMa. 3a YCIEUIHOE €€ pelleHue
CTyJeHTaM ObLIO MOAAPEHO TPU KOMIIBIOTEPHBIX MOHUTOPA.

3ananue 4 — [IpakTuyeckoe 3a1aHue

3ajaHue 1o Keucy:

Ecmu O6p1 Bel  momyunmnu — aHanormyHoe —3agaHMe, KakuM Obl  Obu1  Bam
OpeIpUHUMATEILCKUA TPOeKT B YycioBusAx Bamero ropoma? 3adukcupyiite TaHHYIO
IPOEKTHYIO UHUIMATUBY B CJIEIYIOIIEM JOKYMEHTE:!

KOHLIETIIWA (MOJEJIb) ITPOEKTA « ».

1. CymHocTs npoekTa

2. Kakyto npo0nemy pemaeT npoexT?

3. OcHOBHBIE LIEJH, PE3YIbTATHI (IPOIYKTHI MPOEKTA) U TPEOOBAHUS K HUM

4. CocraB paboT mpoekTa (ornucath KOHKPETHBIE ACUCTBUS B XO/I€ peaTn3alii MPOeKTa)

5. Pucku npoekra

6. O1IeHUTD 10X0/1 OT MPOEKTA

Konnenmus npoekra J0KHA OTpaXkaTh, 4To Bbl XOTHTE caenaTh B MIPOEKTE, 3a4eM U Kak
Ber 310 cpenaere. Kaxpas rpymnma JODKHA TNPEACTaBUTHh KOHLIENLHMIO CBOErO IPOEKTa B
npeseHTauuu Power Point.

Tema 2. IPOIECCHI YIIPABJIEHUS ITPOEKTOM.
YIIPABJIEHUE COIEP)KAHUEM ITPOEKTA

3aganue 1. Bonnpocsl 1151 00cyKaeHus:
1. ITocnenoBaTenbHOCTE MPOLIECCOB YIIPABICHUS IPOCKTOM
2. 3auHTepecOBaHHbIE CTOPOHBI POEKTA
3. COop TpeboBaHMIi K IPOEKTY
4. Pazpabotka nepapxudeckoit crpykrypsl padot (MCP)
5. Pazpabotka UCP B uHpopmManimoHHOM cucTeMe yIpaBlieHUsI TPOEKTaMU.

3ananue 2 — [IpakTuyeckoe 3a1aHue

1. «Il.1anupoBaHNe M MCIOJIHEHUE HHAUBHAYATbHOIO IPOEKTa»

Oman 1. Bvlogunyms rnemeHmapuylo no CRoMCHOCMU RPOEKMHYI0 UHUUUAMUEY,
6LINOTTHUMYIO 8 meYenue Hedeau 00OHUM YeN06eKOM.

1. B3sTh MHTEPBBIO y MEHEKEPA OAHOTO W3 MPEANPUATHI ropoa U 3aJ0OKyMEHTUPOBATh
ero (MOKHO B3STh MHTEPBBIO Y IPENogaBaTess Ui Y CTyIeHTa).

2. Pazpabotarb cOOCTBEHHBIN BeOCAlT U pa3MeCcTUTh Ha HEM CBOIl OJor, pororpaduu wim
BUCOpOJIMKU (Hanpumep, potonpoekT «IIpobiembl roposa: JOporu U NapKOBKU» WK «7 JHEH
W3 )KU3HU CTYJCHTa»).

3. Co3naTh BUACOPOIIHK, O0YJAIOIINIA CBOEMY XO00H.
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4. Opranu3oBaTrhb U3/1aHUE CTYACHUYECKOM ra3eThl.

5. Opraamn3oBath CTYICHUYECCKYIO KOH(EPEHIINIO.

6. Pa3paboTarh uae0 U KOHIEMIHNI0O MHHOBAIIMOHHOTO MPOJYKTa M 33JOKYMEHTHPOBATH
ee.

7. OpraHu3oBaTh AaKkIHMIO TOMOLIM O€3JOMHBIM JKMBOTHBIM, JETCKOMY JOMY HIIU
HEUMYIIUM IICHCHOHEPAM.

8. IlpoBectu cyOOOTHUK IPUOMOBOM TEPPUTOPHH.

9. OpranuzoBaTh CTYJEHUYECKHI KOHKYPC J1eCEpTOB COOCTBEHHOTO IPUTOTOBJICHUS.

10. Opranu3zoBaTh IOMOIL IEHCUOHEPAM WJIM JeTAM-UHBanu1aM B ocsoeHuu 11K.

11. IlpeanpuHaTh NMoe3AKY B yYAAIEHHBINA CylepMapKeT ISl 3aKYNKHA TPOJIYKTOB, KOTOPBIM
BbI paHEE HE MTOCELLANH.

12. Oprannu3oBarh BEYEPUHKY IO CIAYYAIO JHS POKICHUS.

13. IlpeanpuHUMATEIBCKAN TPOEKT: MpoJaka xyieda A AUKUX MTUI] OTIBIXAOIIUM Ha
HaOepeKHOH, JKEeJIAIOLUIUM UX TOKOPMHUTb.

14. ITpoBecTn aHaINU3 CTPYKTYphl NMOTPEOIECHUS MPOAYKTOB INUTAHMS MEHCHOHEPOB WIIU
CTYAECHTOB ropojia (COCTaBUTh OTUET O pe3yibTaTaM HaOJIIOJCHUN B CyllepMapKeTe).

15. IIpoBecTu 3KCHEPTHBIN ONPOC CTYAECHTOB O KAayeCTBE MUTAHUSI B YHUBEPCUTETCKOU
CTOJIOBOM MM B Kade ropojia u T.I.

Leamenvrocmo ne 0ondCcHa OblMb PYMUHHOU, M.€. Pe2YIapHO NOBMOPSAIOUENCsl, KaK
ybopka Keapmupul (3mMo He npoexm,).

Oman 2. Huuyuauyua u nnanuposanue npoexma. Ilo eviopannomy npoexkmy
npedocmasumsp ¢ euoe npezenmayuu Power Point)

2.1. Obwas ungopmayus o npoexme (aHHomayus,):

- HANMEHOBAHME MTPOCKTA;

- MEHEKEp MPOEKTa;

- TaThl HaYaja U OKOHYAHUS, JITUTSIBHOCTh MPOCKTA,

- MPUYUHBI HHAIMAITUH TIpoeKTa (000CHOBaHUE);

- LeNH;

- IPOYKTHI/PE3yNIbTAThI MPOEKTA U TPEOOBAHMS K HUM;

- OIICHKA CMETHI TIPOCKTA;

- CITUCOK 3aWHTEPECOBAHHBIX CTOPOH.

2.2. Cocmas pabom npoekma
[IpencraButh nepapxuueckoe pazoueHne Bceil padboThl, KOTOPYIO HEOOXOAMMO BBHITIOTHUTH
JUISL TOCTHKEHUS 1IeJIed IIPOEKTa, KaK MOKa3aHO Ha PUCYHKE:

2.3. Pacnucanue npoexma
Hcmonb3ysi COCTaBICHHYIO HEpPApXUYECKyI CTPYKTYpy padOT MO TPOEKTY, COCTaBHUTh
yIpOIIEHHOE paciucanue mpoekta B Tabnuie MS Excel, kak mokazaHno B Tabnuie 1.
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Tadmmma 1. OcHOBHEIC 3IIeMeHTEI PACHIICAHIIA IIPOeKTa

ID HamnnvmeHoBaHne | IIpeamecTBeHHIIK Hawamo Konen HAnmrenpHOCTS
(mara) (maTa) (nHell)
IlpoekT .. ..
1 Co3ganue

pe3yviaeTara 1.
1.1 I'TakeT padoTr
1.1.- ...

Co3zganue
pe3yabsTaTta 2.

Oman 3. Hcnoanenue u KOHMpPoab UCNOIHEHUS NPOeKma

BrInonHuTh 3amiaHupoBaHHBIE paOOThl M OCYIIECTBUTh KOHTPOJIb HCIIOTHEHUS MPOEKTa,
OTBETHUB Ha BOIPOCHI:

1. Bce nmu paGoOThI BBITIOJHEHBI?

2. [TosrydeHs! 1 3aIUTAaHUPOBAHHBIE TIPOAYKTHI/PE3yIbTaThl IIPOCKTA?

3. COOTBETCTBYIOT JIU MIPOAYKTHI/PEe3yabTaThl IPOEKTa TPEOOBAHUSIM K HUM?

4. Co0r0ICHO JI pacliCaHue U OIOJKET MpoeKTa?

IloaroToBuTH BUAEO M (OTO-0TUYETHI, JOKYMEHTUPYIOIIINE UCIIOJHEHHE TPOEKTA.

3ananme 3 — [IpakTuyeckoe 3a1aHue

Pa3paborare koHLENIINIO (MOENb) MHHOBALMOHHOTO MIPOEKTA, PE3YJIbTaTOM BBIIIOJHEHUS
KOTOPOI'O SBJSIETCA MPOCTOM MHHOBAILMOHHBIN MPOAYKT, T.€. MHHOBALUsA, [10J KOTOpOH Oynem
NOHMMATh JI000€ HOBOBBEACHHE, OTHOCSIIEECS K MPOAYKTY, IMPOLECCY WU YIPaBICHHIO,
HanpuMep:

- 30HTHUK JUISI MOPOXKEHOT'O;

- HOBBIM BHJI MOpPOXXEHOTO, HallpuMep, ¢ J100aBJIEHHEM OpPEXOBOro0 Macja KOMITAaHUHU
Magnum;

- MHHOBalMsg B 00pa30BaTEebHOM IIpollecce: 3aMEHa JIEKIMH TPEHUHraMH - MPOEKTHO-
OpUEHTUPOBAHHOE YIIpaBJIIEHWE OpraHu3anued (Kak ajbTepHaTHBA TPAJULIUOHHOMY) — 3TO
YIPaBIEHYECKU TOAXOJ, NpPU KOTOPOM MHOTHE 3aKa3bl M 33Jaud  IPOU3BOJCTBEHHOMU
JeSITeIbHOCTH OpPraHU3allii pacCMaTPUBAIOTCS KaK OT/IEIbHbBIE TIPOEKTHI.

Pa3zpaboTka KOHLENIMM WHHOBAIMOHHOTO TIPOEKTa HAYMHAETCS C BO3HUKHOBEHUS
MHHOBAIIMOHHOW HJeH, KOTopas MepeBOIUT MpoOjeMy WM NOTPeOHOCTh BHEIIHEH Cpeibl B
MHHOBAIIMOHHYIO BO3MOKHOCTb.

3aoanue!!!

3adukcupyiite cBoro npoektHyto nHumatuey: KOHUEITIWA (MOAEJIb) [TIPOEKTA.

1. CymHOCTh TPOEKTa/MHHOBAIMOHHAS UES

2. Kakyro npoGiieMy pemaer mpoeKT?

3. OcHOBHBIE 1IeNH, Pe3yAbTAThI (MPOILYKTH IPOEKTA) U TPEOOBAHUS K HUM

4. CoctaB paboT nmpoekTa (onucarb KOHKPETHbIE ICHCTBHS B XO7I€

peanu3alnu MPOeKTa)

5. Pucku npoekra.

Tema 3. YIIPABJIEHUE COJAEP) KAHUEM ITPOEKTA
3aganue 1. Bonpocsl 1151 006CyKaeHus:
1. Buzpl paboT B mpoekxTe.
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2. CereBas quarpamma IpoeKTa.

3. Ompenenenne pecypcoB IPOEKTa.

4. OneHKa JUIMTENILHOCTH padoT.

5. Pazpaborka kameHmapHOro IuUTaHa B HWH(DOPMAIMOHHOW CHCTEME YIpaBICHHS
POCKTAMH.

3ananmue 2. IIpoekTt «@oToceccus CTyAeHTa
1. I'pynnam u3 4-6 cTyAeHTOB HEOOXOAMMO BBINOJIHUTH MPOEKT «PoToCceccHs CTyICHTay,
coJiepKaHue KOTOPOTO OIpeNeNsieT uepapxuieckas CTPyKTypa paboT, MmoKa3aHHas Ha PUCYHKE
1.

Kaxnas xomaHma 1omkHa OyAeT co3/laTh H  TNPENCTaBUTh KOHKYPCHOMY KIOpH
ANIEKTPOHHYI0 WM OYMaXHYIO BEpPCHIO BBITYCKHOrO ¢oToambboMa M BHICOPOIMK Kak
pe3yabTaThl 3TOro npoekra. llpu peanm3amuu mpoeKTa KaKIbli YYaCTHHK KOMAaHIBI JOJDKEH
BBITOJIHATH ONPE/IENICHHYIO POJib, HAIIPUMEp, MEHeKepa MpoeKTa, hoTorpada, qusaitHepa u T.1.

Komanapl Takke CMOryT TmpuOErHYTh K IOMOIIM BHEmHUX (oTorpada c
npodeccuoHaIbHOM KaMepoll W au3aiiHepa ans odopmileHHs U rpadudeckoil oOpaboTku
¢dororpaduii.

2. Omnpenenure OCHOBHBIE OJOKM PaOOT MM ATalbl MPOEKTa U COOTBETCTBYIOIIUE UM
pe3ynbTathl (IPOIYKTHI IPOEKTA), a TAKXKE MOCTPOITE HepapXUUecKyto cTpyKTypy padot (WBS)
1o npoexty «CtynTB Ha neHb».

[penmonoxuM, uto BaM paszpenmim co3maTh CTyIeHUIECKOE TEIEBHICHHE.

Kakum Oyner »¢up omHoro aHs, OyJeT JM OH BKJIIOYATh TOK IIOY, JOKYMEHTAJIbHBIE
¢GmIBEMBI 0 T. Maxadkalie, HHTEPBBIO C I3BECTHBIMH B TOPO/IC JIFOIEMU?

3ananue 3 — Keiicol
1. Keiic «I'oBopsiue pyku».
3ananue 3. [locTpoiiTe nepapxuyeckyo cTpykrypy pador (WBS) no npoekrty
B xonue 2015 r. CoobuiectBo riryxux ropoja ommmu H (Bretnam) http://deafccheme.org
oOpatuiioch ¢ npocb0oii k komnanuu FPT Software pazpadorare 11t Hux OHIaiH pyKOBOJCTBO
[0 U3YyYEHHIO aMEepUKaHCKOro s3bika jxectoB (ASL) m o Illm Mun (BbeTHamckoro) si3bika
JKECTOB JUIsl TIyxuX. B Hacrosiiiee Bpemsi 00a si3bIka WieHbl COOOIIeCTBA U3y4arOT MO0 KHHUTraM,
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YTO JIOCTaTOYHO TPYIOEMKO. B ToXe BpeMs y HUX BO3HHUKJIA IMOTPEOHOCTh 0OmIaThCs C
MEXyHAPOJIHBIM COOOIIECTBOM TITYXHX.

B pamkax IUIaHUPYeMOro COIMAIbHO-TIPEAIPUHIMATEIBCKOTO TpoekTa «l oBopsiye
pYKH» TIpenmojaraeTcs pa3padoTaTh BeOCAWT, Ha KOTOPOM OyIyT pa3MemeHbl B OTKPBHITOM
JIOCTyTIe KOPOTKHE BHJEO YPOKH, OOydaroulye OJHOBPEMEHHO OOOMM S3bIKaM JKECTOB, IIO
KOTOPBIM, TIOMUMO TJIYXHX, TAK)KE€ CMOTYT O0Y4aThCsl M CIBIIIAIIUE, YTOOBI JIydllle TIOHUMATh
T€X, KTO HE CIIBILINT.

Heo0xomuMo ydecTb, 4To paboTy 1O CO3/IaHUI0 U TIOJJICPKKE BeOcalTa MOXKHO Pa3/IeiuTh
Ha CJIeIyIOIUE JTAllbI:

- IOJITOTOBUTEIIbHBIN (CO37]aHNE TEXHHUYECKOTO 3aJ]aHus Ha pa3padoTKy);

- pa3paboTka Au3aiiH-MaKeTa;

- BEPCTKa;

- IPOTPaMMHUPOBAHUE;

- HaIoJHEHNWEe KOHTEHTOM (MH(pOpMaIIHei ),

- pacrosiokeHue canra B cetu MHTepHer;

- TECTUPOBaHUE CalTa;

- pacKpyTKa caiiTa;

- aJIMUHUCTpUpPOBaHKE (TIOAEPIKKA) caiTa.

Co3znanue BUIEO ypoKa OOBIYHO BKIIFOUAET:

- pa3paboTKy CIICHAPHsI BUIIEO YPOKA;

- IOJITOTOBKY K ChEMKE;

- 3TaIl ChEMKH;

- MOHTaX U 00pabOTKy BHJIEO;

- pa3MelIeHHEe BUICO YpOKa Ha BeOcaiTe.

3ananmue 4 — [IpakTuyeckoe 3a1aHue

3ananue 4. ['pynme cTyneHTOB u3 4-6 4eIOBEK HEOOXOIMMO MPEIIOKUTH COOCTBEHHBIN
MPOEKT U pa3paboTaTh IUIaH yIPaBICHUS €r0 COAEePKAaHUEM, BKITIOUas CIICTYIOIINE Pa3/Iebl:

1. Henu mpoekta (Ha uTo HampasiieHsl pabOThI MpoeKkTa?)

2. Kparkoe onucanue npoekra u ero odocHoBanue (Uto Bkimroyaer u 3aueM?)

3. TpeboBaHUsI K MPOEKTY CO CTOPOHBI 3aka3zunka u Jip. 3C.

4. OcHOBHBIE OJOKM pabOT WJIM d3Tanbl MPOEKTa U  COOTBETCTBYIOUIME UM
PE3yIBTATHI/TIPOTYKTHI TPOEKTA.

5. Kputepun mnpueMKkH pe3ylbTaTOB/IPOAYKTOB MPOEKTa: pPe3yabTaT KakIoro Oioka
paboT/3Tana U nepeuyeHb KPUTEPUEB €TI0 MPUEMKH

6. Jlomy1iieHus ¥ UCKIIIOUEHUs, Kacarolyecs: 6JOKOB padoOT U MPOAYKTOB MPOEKTa

7. Uepapxuueckas ctpykrypa pador (MCP=WBS)

8. Onucanwue npoiiecca, Kak OyAeT MPOXOAUTh MPHUEMKa Pe3yIbTaTOB MPOEKTa 3aKa3UNKOM
WIN CTIOHCOPOM

9. Onucanue NpoLECCOB KOHTPOJS cojepKaHus (Bcs JU paboTa BBINOJIHEHA, BCE JIU
pe3yNIbTaThl JIOCTUTHYTHI U COOTBETCTBYIOT KPUTEPHSIM TPHEMKH) M U3MEHEHUS COJCP KAHUS
MPOEKTA.

Tema 4. YIIPABJIEHUE CPOKAMMU ITPOEKTA
3aganue 1. Bonpocs! 1151 00cyKaeHus:
1. Omnpenenenue pecypcoB MpOEKTa.
2. OneHKa JUTUTEIIBHOCTH padoT.
3. Pa3paboTka KkaneHIapHOro IuUlaHa B HMH(OPMAIMOHHOW CHUCTEME YIpaBJICHHUS
MPOCKTAMH.

3ananue 2. CuTyauMoHHbIE 3aJaHUs:
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1. Mcrionp3yst METO KpUTHUECKOTO TYTH, pa3paboTarh pacnucaHue (KajleHJapHBIN IJIaH)
MPOEKTa MO CTPOUTEILCTBY JIETHETO KOTTEMka, KoTopoe HaunHaeTca 01.06.18 r. [IpencraButh
pacriucanve B BUJAE JAUMarpamMMbl IPEIIIECTBOBAHUS — KaJICHAAPHOTO CETEBOro rpaduka, B
KOTOPOM CPOKH BBITIOJIHEHUS pa0OT 3aUKCUPOBAHBI B KaJICHAAPHBIX AaTax.

Tabmuma 1 — J[murenpHOCTH U 3aBUCUMOCTH PabOT IMpoeKTa

No | Pabora JlmurtensHoCTh, | TIpemmecTReHHHK
JHH

1 | Belemka rpyHTa moA (pyHOaMeHT H ILTHTY II0JIa 1

2 | VcraHoBKa onamyOKH, 3a1HBKa O0eTOHa, 3aTBeplieBaHHe | 3 1
0eToHa

3 | Bo3BeneHHe KapKaca 2 2

4 | Vkiagaka ¢aHepHOI OOIIHBKH 1 3

5 | VKr1aaka MaToB H KPOBIIH 110 KPEIITY 1 4

6 | YcraHOBKa OKOH 1 3

7 | Hapyxuas oOmHBKa OOKOBEIX CTeH 2 6

8 | MoHTaX 37IeKTpHUYeCKOH [IPOBOIKH, CHCTEMBL 2 5
BOJIOCHAOKEHHA H OTOIUIEHHA

9 | YcraHoBKa aBepeit 1 8

10 | ITomuucTKa H IOKpacKa I1omia 2 9

11 | Okpacka u mo0OellKa ITOBepXHOCTeH 2 7

12 | Co3gaHHe HHTEPbEpa 1 11

13 | JlanamadTHEI AH3aiiH OPHAOMOBOI TeppHTOPHH 1 10.12

2. Ha pucynke 1 mnpeacraBieHa uepapxuueckas cTpykrypa pador (WBS) mpoekra
«KoHcepBrUpOBaHHE MPOAYKTOB HA 3UMY».
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PazpabGorate pacnucanue (KaJIeHIApHBIM TJIaH) JaHHOTO MPOEKTa, HCIOJb3yS METO.
KPUTUYECKOTO TyTH:

- paccuuTaTh ceTeBOM rpaduk (AMarpaMMmy mpeaiiecTBOBaHus 0e3 KaleHJapHbIX JaT);

- HAWUTU KPUTHYECKUH I1yTh;

- ONTUMU3UPOBATh CETEBOM IpauK MO BpPEeMEHU, YTOOBI COKPATUThH JUIUTEIHHOCTH BCETO
IPOCKTA;

- IOCTPOUTH nuarpammy ['aHTa, moka3zaTh Ha HEW KPUTHUECKUM MyTh U PE3EPBbI BPEMEHH.

Jlaty Havana npoekTa v JUIMTEIbHOCTH paboT ONPEAETIUTh CAMOCTOSATEIBHO.

3. laHO KpaTKOoe ONMHCaHHe MPOEKTa MO MPUTOTOBICHHIO MOpoxeHoro «llmomOup» B
JOMAITHUX YcNOBUsX: B HeOonbioil EMKOCTH oxyaguTh U B30UTH Mukcepom 200 rp. 38%-x
CJIMBOK B T€YCHHE 3-X MUHYT O 00pa30BaHUs «ITUKOBY». OTHOBPEMEHHO MOXKHO HauaTh BapUTh
CTYIIEHHOE MOJIOKO CJIEIYIOIIMM 00pa3oM: 4 KeNTKa KypUuHBIX siill B30uBaTh Mukcepom co 100
I. caxapa B TEYEHHUE MSITH MMHYT, B JJAHHYIO CMeCh BBUIMTH 250 MIL. Cllerka IOJOTPETOro
MOJIOKA; MepeMeniaTh U BapuTh Ha MaJ€HbKOM OrHe B TeueHue 20 MHUHYT IOKa HE 3arycreer.
CMemaTh MOJYYEHHYIO «CTYIIEHKY» CO B30MTBHIMU CIMBKaMHU U J00aBUTh BaHWIbHBIN caxap U
HIOKOJIaJHYIO KPOUIKY. 3aT€éM IOMECTUTh CMECh B MOPOXKEHUILY U ITepeMelInBaTh B TeueHue 20-
TU MUHYT. AJIbTEPHATUBHO, IOMECTUTh CMECh B MOPO3WIbHYIO KaMepy XOJOJWIbHHUKA Ha JBa
yaca 1 epuogNYECKU TOMEIINBATb.

Inanuposams cpoxu danHoz2o npoekma:

- IOCTPOITE NETATM3UPOBAHHYIO UEPAPXUUECKYIO CTPYKTYpY padot (WBS) o npoekry;

- pa3zpaboTaiiTe pacnucaHle NPOEKTa, UCIONb3ys METO/ KPUTUUYECKOTO IYyTU: paccuuTaiire
ceTeBoi rpaduk (quarpammy MpeiiecTBOBAHUS ), HAIUTE KPUTUUECKUI TyTh, ONTUMHU3UPYHTE
CeTeBOil rpadyK 1Mo BPEMEHH, MOCTPOiTE Auarpammy ['aHTa ¢ yka3aHueM «BeX», KPHTUYECKOTO
IIyTH, PE3EPBOB BPEMEHHU U PECYPCOB.

- cocTtaBbTe TpapuK MPHUBICUYEHUS PECcypcoB (IMPOAYKTOB MHUTAHHS, OOOpPYIOBaHHA,
YeJI0BEUYECKHX PECYPCOB).

3ananue 3 — [IpakTuyeckoe 3a1aHue

['pynne cTyneHToB u3 4-6 yenoBeK HEOOXOIUMO MPEIOKUTh COOCTBEHHBIN MPOEKT U
pa3paboTaTh IUIaH YIPaBJIEHHs €ro paclCaHueM, BKIII0Yas CIEIYIOUINe pa3aebl:

1. Jeranu3upoBanHas uepapxuueckas cTpykrypa padbor WBS (c ormeuennbimMu pabotamu,
KOTOpbIE OYyT MCIIOJIb30BaHbI IIPU COCTABICHUH PACTTUCAHHUS.

- IeTalM3upoBaHHas uepapxudeckas cTpykrypa padotr WBS;

- paccUMTaHHBIN ceTeBOM rpaduK ¢ HalICHHBIM KPUTUYECKUM ITyTEM;

- pacnicanue npoekra (0a30BbIil KaleHJapHbIH IJ1aH): [uarpamma [aHTa;

- rpad UK NpUBJIEUEHHSI PECYPCOB;

- IIJIaH KOHTPOJIS paclucaHusl.
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2. Tabnuua ATUTENBHOCTH U 3aBUCUMOCTEH paboT:

3. PaccumraHHBIi ceTeBOW rpaduk (quarpaMma TPEAIISCTBOBAHUS) C HAMJICHHBIM
KPUTHUYECKUM ITyTEM.

4. Pacrimcanue npoekTa (0a30BbIi KaJIeHIAPHBIN I1aH): quarpamma ["aHTa.

5. I'paduk mpuBieyeHs: pecypcoB (pecypchl JOKHBI ObITh Ha3HAYEHBI HA BCe PabOTHI B
paciicaHuH).

6. [Tnan koHTpOJIs pacnucanus (Kak OyIeT KOHTPOJIMPOBATHCS PACIIMCAHHUE MTPOEKTA U KaK
OyIyT BHOCHTHCSI U3MCHCHHS ).

Tema 5. «KYIIPABJIEHUE 3ATPATAMMU B ITPOEKTE»
3aganue 1. Bonnpocs! 1151 00cyKaeHus:
1. O11eHKa CTOMMOCTH MPOEKTA.
2. OueHka crouMocTy pecypcoB. CMeTa MPOeKTa.
3. Bromxet npoekta. KpuBas 3arpaTt npoekra.

3ananue 2 — CuTyauMOHHbIE 3a1aHUS
1. Bol monaére 3asBky B Poccuiickuit Hayunsiit ®onn (PH®) Ha rpanT Ha peanusanuio
CBOCTO MHIMBHIYAJILHOTO HAYYHO-UCCIIEIOBATEIIbCKOTO MpoekTa Ha 6asze AI'YHX, pesynbpraTrom
KOTOpPOrO JIOJDKHA CTaTh ONYOJMKOBaHHAs HayyHass CTaThsl W IPE3CHTAllUsl OCHOBHBIX
pe3y/bTaTOB HUCCIENOBaHUS. YKaxuTe TeMy Bamero HaydyHOro HccieJOBaHMS M COCTaBbTE
OrO/IKET MPOEKTa, UCIOJb3ysl epeUyeHb TUIIOBBIX ATANIOB HAYYHO-HCCIIEI0BATEIbCKOIO MPOEKTa
Ha pucyHke 1.
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[ITa6o0H Oromxera B Ta0IULB! 1.
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IIpuMepsl TEM Hay4HO-UCCIEA0BATEIBCKUX IPOEKTOB:

TEMA 1: ®opmMupoBaHue YCpEeOHEHHOIO MpO(UIIs YCHEUHOro MpeaIpUHUMATENS
(MeHexKepa).

TEMA 2. PanxxupoBaHue CHEKOBOM MPOIYKIMH 110 CTETIEHU NOMYISIPHOCTH

B MOJIOAEKHOM TpyIIIIE.

TEMA 3. UccnenoBanue umuaxka Mapku uyumncos Pringles

TEMA 4. Ouenka AMHAMUKH Kypca HallUOHAJIbHOM BaJIIOTHI.

TEMA 5. OueHka perpecCMOHHOM 3aBUCHUMOCTH II€Hbl MOTPEOUTENbCKOW KOP3UHBI OT
Kypca pyOuis K Josapy.

TEMA 6. CpaBHUTENBHBIN aHATTN3 OCHOBHBIX OPEH/IOB MOKOJIA 1A,

TEMA 7. CpaBHUTEIBbHBIN aHAJIN3 COTPYAHUKOB MIPEANIPUATHS.

TEMA 8. @akTopsl ycnexa B peain3alui IpealpuHIMATEIbCKOTO MPOEKTA.

2. 3amanume 2. BaM nmpemioxkeHO COCTaBUTh OIODKET mpoekTta JlarecTtanckoro
rOCyJapCTBEHHOTO YHUBEPCUTETa [0 OpraHu3anmuu PermoHanbHOM  01aroTBOpUTENHEHON
cTylneHueckoi KoHpepeHuuu «CoBpeMeHHbIe TPoOIeMbl MEHEI)KMEHTA», NMPOBEIEHNE KOTOPOH
IUTAaHUPYETCS B aKTOBOM 3aJie yHuBepcutera ¢ 01 mo 15 urons 2018 r.

Jlnst aTOrO HEOOXOAMMO:

- cocraBuTh Mepapxuueckyio CTpykTypy pabor (WBS), koTopas nomKHa BKIIHOYATh
MOJATOTOBKY M PAcChUIKY MH(DOPMAIMOHHOTO TNHChbMa C MpUIVIALIEHHEM K Y4YacTUIO B
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KOH(epeHIMH; TpuéM TE3MCOB JOKIAJOB U H3JaHUE MPOrpaMMbl U cCOOpHUKA KOH(pepeHUuH;
pa3paboTKy BeOcaiiTa KOH(EPEHIMH; TPOBEACHUE PEKIAMHOM KaMIaHUHW; PETUCTPAIUIO
YYaCTHUKOB KOH(EpEeHLIMH; CIyIIaHue TOKJIAJA0B YYaCTHHUKOB U TPOBEICHHE KO(e-OperKoB H

T.JI.
- pa3paboTarh pacnrcaHue MPOEKTa, 3aM0JIHUB TabIHUILy 2:

- COCTaBUTh CMETY M OFOJUKET MPOEKTa, 3armoaHuB Tadmunsl 4 u 5. [Ipu 3TOM yuecTts, 4To
HaKJIaJHbIE M OOIIEXO035HCTBEHHBIE PAacX0/bl B CyMME COCTAaBISIIOT MUHUMYM 10% OT mpsiMbIx
3arpat. Hauncnenue Ha BbIIUIaThI 1O orare Tpyaa — 30,2%.

[TpuOaM3uTENbHBIN COMCOK 3aTpaT Ha MpoBeJeHUE KOHpEpeHlnn npeacrasied B Tab. 3.
(ero MOXHO KOPPEKTUPOBATh).
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[[Tab0HBI cMETHI M OFO/KETA IMTPOCKTA TOKa3aHbl B TA0NHIE 4 1 5 (MX MOXKHO U3MCHHTH ).
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3aganue 3 — Keiicnl

1. Keiic «Konneosc — canon Kpacomoiy.

Cembss ummurpantoB u3 Poccum otkpeiia B CHIA mnapukMaxepckyro — LIKOTY
International Barber College. J[lanubpiii OH3HEC UCMONB3YET CTPATETHIO JIATEPATLHOTO
MapKeTUHIa, COeIuHsAs B ce0e caJloH KpacoThl M IIKOJNy mapukMaxepoB. CrpaTerus
JaTepaJbHOr0 MapKETHHTa paccMaTpUBAET CIOCO0 CO3/1aHUSI MHHOBAIIMOHHBIX MPOTYKTOB WA
ycayr 3a cu€T OObEeIUHEHHs YK€ CYIIECTBYIOIMX, B JaHHOM cllyyae OOBEAMHSAIOTCS
TPaIUIIMOHHOE aKaJIeMUYecKoe O0yYeHHe M CTa)XHPOBKA Ha TPEANPHITHN C OKa3aHHEM YCIyT
napukMaxepckoid. IIpm TakoM mnocTpoeHMHM y OW3Heca BO3HUKAIOT JIBa IIEJIEBBIX pBIHKA:
CTYACHTHI ¥ KIIMEHTHI, IOJTYYaAIOIINe CTPHKKY Y CTY/ICHTOB.

Oxono 10 cTyneHTOB MIKOJBI MPOXoAAT rogoBoe odOydenue 3a 10000 USD, xoropoe
BKITIOYaeT MUHUMAJIbHOE (Yac B JIEHb) TEOPETHUECKOE 0OyIeHUE ¥ HHTEHCHBHBIN MPAKTHIECKUN
TPEHUHI B TNapuKMaxepckod. B TedeHuwe OHSA CTYAEHTHI 1MOJA HAONIOJEHHEM HHCTPYKTOPOB
(coOCTBEHHMKOB OHW3HEcCa) OOCTY)KHMBAaIOT Kaxapli B cpemHem 10 kmmeHToB. CTOMMOCTH
ctpwkku B International Barber College na nauano 2016 r. cocraBnser 7 USD, koTopbie
MOJTY4aroT COOCTBEHHUKH OmM3Heca (CTYAEHTHI MOJydarT TOJbKO okosio 3 USD «uaeBbix»). Bo
BpeMsl OecIutaTHOW paboThl CTYACHTHl MPUOOPETAI0T HEO0OXOAMMBIE HaBBIKU /IS JaJIbHEHIero
MOJYyYCHUsT JUICH3WM TapuKMaxepa INTata ApW30HA W Hayajga COOCTBEHHOW TPaKTHKH
Onmarojapst KOHCYJbTAUSM M  NPAKTUYECKOH IOMOIIM  ONBITHBIX HHCTPYKTOPOB  —
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cobctBeHHUKOB On3Heca. Kiments! International Barber College ¢ roTOBHOCTBIO HIyT Ha PUCK
MOJIYYUTh HEIOCTATOYHO MpodecCHOHANBHOE OOCTy)KMBaHUE 3a HHU3KYIO IIEHY: B OOBIYHOMN
NapUKMaxepCKO CTOMMOCTh CTPMXKKH B cpeaneM Ha 5 USD OGombiue, yeM B JaHHOW INIKOJIE.
Kpome Toro, B International Barber College Taxke MOXHO 3a YMEPEHHYIO IICHY
BOCIIOJIb30BaThCsl YCIyraMi HAUMHAIOIIETO0 KOCMETOJIOTa.

3adanue no keticy. Peanuzyiite npoekT — MapKETUHIOBOE HUCCIIEIOBaHKE, 11€TbI0 KOTOPOTO
OyzeT BBIIBUTH HAJTWYME CHOpPOCa HA AHAJIOTMYHBIE YCIYIH HAa OTEYECTBEHHOM pBIHKE, T.C.
YCTaHOBUTH OyleT 1M >KU3HECIIOCOOHOW aHanmormyHasi start-up (TOJIBKO YTO CO3JaHHAs)
KOMIIaHMs B ropoje Maxaukaiie.

MapkeTHHroBo€ HcciieloBaHle — 3TO cOOp, 00paboTKa U aHaIM3 JAaHHBIX O PHIHKE U €ro
CerMEHTAaX M OTJCIIbHBIX YUACTHHKAX (MIOTPEOUTENAX, KOHKYPEHTAX U T.JI.).

HeoOxonumo wuccienoBaTh JABa LEJIEBBIX pPHIHKA: IMOTCHIMAIbHBIX CTYACHTOB U HX
KJIMEHTOB: CYIIECTBYET JIM CIpPOC Ha o00pa3oBaTeibHbIC YCIYyrd, OOBEAMHEHHBIE CO
CTQXKHUPOBKOM, M CYIIECTBYET JIM CIPOC HAa YCIYI'M calloHa KpacoThl, OKa3blBaeMbIe
Henpo(eccHoHANIaMU 110 HU3KUM LIEHaM.

[Tpu myIaHUPOBAaHUU MPOEKTA COCTaBbTE JCTATU3UPOBAHHYIO MepapXuU4ecKyro CTPYKTypy
pabotr (WBS), pa3pabotaiiTe pacnucanue MpoeKTa U €ro CMeTy M OIO/KET. 3aTeM peau3yuTe
MIPOEKT, KOHTPOJIUPYS €ro CoJepKaHue, pacliucaHue U OI0KeT.

2. Keiic «Mapkemunzosas kamnanusa Cesacmononvckozo gunuana MI'Y».

PykoBoactBo ¢umimana MOCKOBCKOTO TOCYIapCTBEHHOTO yHUBEpcUTeTa MMeHH M. B.
JlomonocoBa (MI'Y) B r. CeBacronoie, B koropoMm odyuaercs 6onee 800 cTyneHTOB, OOBIBUIIO,
yTo B Hauaje 2016 r. 3amycKkaeT KaMIaHUIo 10 YBEJIMUYCHUIO KOJTUYECTBA CTYICHTOB.

IleneBoit mokazarenp mnpupocta — 2000 demoBek k ceHTsOpro 2006 r. K cuibHBIM
CTOpOHaM (Quinaga MOXXHO OTHECTH: CWIbHBIH Openny MIY  (cTyneHThl MOdy4aroT
rocyaapcTBeHHbIN qumiom MI'Y); Gonee Hu3kyro croumocTts oOyuenus (B cpeaem 180 000 p. B
ron), yeM B MI'Y B Mockse (B cpemnem 360 000 p.); COBpeMEHHBII CHOPTKOMILIEKC C
6acceitHoM u xopowmwuid kaumar. Ilnanupyemass MapkeTHHIoBasi KaMIiaHusi OyJeT pa3zeiieHa Ha
pPEKJIaMHYI0 KaMIIaHUI0 U MapajuleJIbHYyI0 ¢ HEW KOHTEHT-MapKETMHIOBYIO KaMIIaHWIO, B T.4.
yepe3 MuTepHer.

B cootBercTBHE ¢ OOIIMM OMpeeIeHHEM MapKEeTHHTa, OH MpEeArojaraeT MpoABHKEHUE
TOBAPOB U YCIYT OT MPOU3BOJUTENEH K MOTpeOUTENsM (T.€. Bce, UTO MoMoraer npojaaxam). B o
K€ BpeMs TaKOM ero BUJ, KaK KOHTEHT-MapKEeTHHT MPEANOoaraeT Co3/1aHue U paclpoCTpaHEHNE
TakOM ToJe3HoW Ui moTrpebutens uHpopMmauuu (KOHTEHTa), Omarojapsi KOTOpOH
NOTEHLHAIbHBIA NMOTpEeOUTENh OOpPaTUT BHUMAHHWE HA NPOAYKT (WM YCIYry) OpraHM3aluu U
npuoOpetér ero. [Ipu 3ToM popMaT KOHTEHTa MOXET OBbITh TEKCTOBBIM (CTaTbU Ha BebOcaiiTe),
rpaduyeckuM, ayino WK BUAEO (BUAEC03aNUCH CEMUHAPOB, BEOMHAPOB, HHTEPBBIO, podcast’sl 1
p.).

MapkeTHHroBasi KaMIaHHus B JaHHOM CJIydae — 3TO PsJl B3aMMOCBSI3aHHBIX MEPONPUSTUH,
IPOBOJUMBIX B ONPECIEHHOM MEPUO/IE BPEMEHH, AJIS PHUBJICUEHUSI aOUTypueHTOB. OHUM U3
TaKUX MeponpusTHii Oyaer pasmemenne Ha Ounbopmax r. CeBacTomosiss MPHUTIIANICHUS
OecrutaTHO MocemaTh TpeHaKEPHBIN 3a11 U Oaccelin ¢unnana MI'Y B suBape u ¢espane 2016 r.
(coobmenne OyIeT COMpOBOXKAATHCS MHPOPMAIMEH O HEOOXOIUMOCTH BECTH 3JI0POBBIA 00pa3
xu3Hu). Kpome Toro, mianupyercs paszpaborate MOOMIbHOE mNpuiiokeHue s Android-
YCTPOMCTB JUIsl IIKOJIBHUKOB yIaJd€HHBIX CEBEPHBIX perHoHOB Poccuu, KOTOpoe MO3BOJIUT UM B
UTpoBOil (popMe BBIMOMHATH 3aJaHHs MO MHTEPECYIOIIEMY UX IPEIMETY MM TOTOBUTHCS K
noctymieHnto B MI'Y, ydacTBoBaTh B BeO-OIMMIMAJAX, -KOH(EpEeHIUsIX M -KOHKypcax
¢wimana. Ilpeanonaraercs, 4To AaHHOE NPUIOKEHUE «HANPABUT» HMX Ha IOCTYIUICHHE B
¢unmnan MI'Y B CeBacromnosie.

3a0anue no keucy 2. Ilpennoxure mepedeHb MEPONPUATUIl ONUCAHHON BBIIIE
MapkeTHHroBo kammnanuu ¢(umuana MIY. CocrtaBpTe IUIaH JaHHOTO MPOEKTa B YacTH
uepapxuueckoil cTpykrypel pabotr (WBS), pacnucanus, cmersl u Oropkera mpoekta. [lpu
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pa3pa60TKe MOOHUJIBLHOTO MNPUIIOKCHUA BO3MOKHBI CICAYIOIIUC OSTallbl: MOCTAHOBKA 3a/avu;
CO3aHUC IMpOorpaMMbl, BKIIIOYasd KOAUPOBAHHUE W TCCTHUPOBAHHE, OTIaaKa H I[O63BJ'I€HI/I6
IMPUIIOKCHUA B Mara3uH.

3ananue 4 — [IpakTuyeckoe 3a aHus

1. Paccuumamp 0100xcem npoekma «lIposedenue KoHKYpca umeHUs CHMUX08 cpeou
MIAOWUX, CPEOHUX, CIAPUIUX WKOJIbHUKO8 U CIYOEHMo8 20po008 u cell Jjazecmanay.

1. O6mue TpedoBaHwMs:

[lens — mpoBeacHHME KOHKypca 4YTE€HHS CTHUXOB CPEOU MIAIIINX, CPENHMX, CTAPIIMX
LIKOJIbHUKOB U CTYAIEHTOB ITOpoJI0B U cen [larecrana.

HauanbHas (MakcuMalibHasi) LieHa MEPOIIPUATHUS: HE ONpeieNieHa.

[lena MeponpusTHs BKJIIO4aeT B ceOs Bce pacxoabl McmomHuTens mo MpOBEACHUIO
MEpOINPUATHSL, B COOTBETCTBUH C TPEOOBAHUSAMM, NPEAYCMOTPEHHBIMU TEXHUYECKUM 3a/laHUEM,
B TOM YHCII€ TPAHCIOPTHBIE PACXOJbl, HAKJIAIHBIE PACXOJbl, HAJIOTH U JIpyrue 00s3aTeIbHbIC
IUTATEXKU.

Cpoku (1epuoj1) NpoBeAEeHNs MEPOIIPUATHS: HE ONPEECIICHBI.

2. Conepx’aHue MEpOIPUATHUS:

Koukypc mpoBogutrcs B aBa 3tama. IlepBbll 3Tam, NpeaBapUTENbHBIA, IIPEANOJIaract
IpOBE/IEHUE OTOOPOYHBIX KOHKYPCOB B MYHUIMNAIbHBIX oOpazoBanusx PJI. Btopoit stam,
(buHATBHBIN, TpeanoIaraeT mpoBeaeHNne (PUHATBHOM YacTH KOHKypca B T. Maxadkara.

KoHnkypc npoBoauTcs 10 CIeAyOIMM HOMUHALUAM:

- YTEHHE CTUXOB HA PYCCKOM SI3bIKE IIKOJIbHUKAMU MJIQJIIINX KJIACCOB;

- YTEHHE CTUXOB HA PYCCKOM SI3BIKE IIKOJIbHUKAMU CPEIHUX KIIACCOB;

- YTEHHE CTUXOB HA PYCCKOM SI3bIKE IIKOJIbHUKAMH CTAPIINUX KIACCOB;

- YTEHHE CTUXOB HA PYCCKOM S3BIKE CTyIeHTaMu aarecTanckux BY3os;

- YTEHHE CTUXOB Ha SI3bIKaX HapoJ10B JlarecraHa MIKOJbHUKAMU MJIAIINX KJIACCOB;

- YTEHHME CTUXOB Ha S3bIKaX HapoJoB JlarectaHa IIKOJbHUKAMU CPEJHUX KIIACCOB;

- YTEHHE CTUXOB Ha SI3bIKaX HapoJI0B JlarecraHa MIKOJbHUKAMHU CTapIIUX KJIACCOB;

- YTEHHME CTUXOB Ha S3bIKaxX HapoJoB JlarectaHa cTyfeHTaMu garectaHckux BY30B;

- YTEHHE CTUXOB Ha HHOCTPAHHBIX A3BIKAX.

3. HeoOxoaumo onpenenuTh:

1. Yucno npencraButenell Ha KOHKYPC OT KaX/10I0 MyHUIIUIIAILHOTO 00pa30BaHUsl.

2. Mecto npoBeieHus PUHAIBHON YacTH KOHKYpCa.

3. Cpoku mpoBeieHUs PEIBAPUTENBHON U (MHATFHON YacTei KOHKypca.

4. OTBeTCTBEHHBIX 32  IPOBEJCHHE  MPEABAPUTEIBHONM  YacTH  KOHKypca IO
MYHUIIUNIAJIBbHBIM 00pa30BaHUIM.

5. CocraB KIOpU KOHKYpCa.

6. Pazmemenre W nuTaHue NPUOBIBIIMX B Maxadkany y4acTHUKOB (pMHANBHON dYacTh
KOHKYpca.

7. CymmapHble 3aTpaThl HEOOXOAUMBIE JUIsl IPOBEAECHUS KOHKYpCa.

8. Ilpu3sbl mobeauTensiM KOHKypca.

9. CiuCOK WCIOHUTENCH W OTBETCTBEHHBIX JIUII 32 TPOBEIEHHE OTACIBHBIX JTAalloB U
KOHKYpCa B IIEJIOM.

2. Paccuumamp 6100x0cem npoekma «llposedenue Koukypca pempo u moOHUHO8AHHBIX
asmomoounet 6 2. Maxaukaney.

1. O6mue TpeGoBaHwUs:

[lens: IlpoBengeHne KOHKypca pETpO M TIOHMHTOBAaHHBIX aBTOMOOWIEH B TOpoOe
Maxaukana.

HavanpHas (MakcuMalibHasl) IIEHa MEPOTIPHUSTHS: HE OTpe/IecHa.
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[lena MeponpusTHs BKJIIO4aeT B ceOs Bce pacxoabl McmomHuTens 1o MPOBEACHUIO
MEpPOMPUSTHSI, B COOTBETCTBUU C TPEOOBAHUSIMHU, MPEIyCMOTPEHHBIMH TeXHUYECKUM 3a/laHuEM,
B TOM 4YMCJI€ TPAHCIOPTHBIE PACXO[bl, HAKJIAIHBIE PACXOJbl, HAJIOIH U JPYrue 00s13aTelbHbIE
IIJIATEXKH.

Cpoxku (riepuoj1) IpoBEACHUSI MEPOIIPUSTHUS: HE OMPEICTICHBI.

2. ConepxaHue MEPOTIPUATHS:

Konkypc nmpoBoauTCs B OMH STall HA HECKOJIBKUX IUIOMIa/IKaxX B I'. Maxaukarna.

Konkypc npoBoauTcs 1o cieAyomuM HOMUHALUAM!
- aBTOMOOMIJIbHAS a’porpadus;
- TIOHUHT COBPEMEHHBIX CEPUITHBIX aBTOMOOWUIIEH;
- PETpO aBTOMOOUIIN;
- py4Hasi cOOpKa, HecepHuiiHbIe aBTOMOOWIIH;

3. HeoOxoaumo onpeaenuTs:

1. [Mnomanku B npenenax Maxadkaisl, JUisl IPOBEICHUS KOHKYypCa.

2. Cpoku mpoBeIeHHUs KOHKYypca.

3. Cocras XipH KOHKypca.

4. Pa3memienne W mnHUTaHWe NOpUOBIBIIMX B Maxaykany HWHOTOPOJHUX YYaCTHHUKOB
KOHKYpca.

5. CyMmMapHble 3aTpaThl HEOOXOAUMBIE JIJIsl MPOBEACHUS KOHKYpCA.

6. Ilpu3bl mobeauTensiM KOHKypCa.

7. Crnucok UCTHOJMHUTENEH U OTBETCTBEHHBIX JIMII 33 MPOBEACHUE KOHKYpCa B IEJIOM H IO
OTJIEIbHBIM IUIOIIAIKAM.

Tema 6. «YIIPABJIEHUE IEPCOHAJIOM IMTPOEKTA»
3ananue 1. Bonpocsl 115 00CyKIeHHA:
1. YpaBnenue KOMMyHUKAIIUSIMU TTPOEKTA.
2. YopaBieHue KOMaH 104 MpoeKTa.

3ananne 2 — CuTyauMOHHBbIE 32a1aHUSA
1. BeIsSIBUTH 3aMHTEpECOBAHHBIE CTOPOHBI (IIA0JIOH - PUCYHOK 1) M COCTaBUTH MaTpUIly
orBercTBeHHOCTH RACI (mabnon — tabmuna 1) mo npoekry «loBopsiue pyku». Mcxons us
TOT0, YTO MPOEKTHAsI KOMaH/1a y>ke cpopMHpoBaHa U HE HYXAAETCSA B Pa3BUTHUH, OIHCATh KAaKUM

06pa30M 6y):[eT OCYHICCTBJIIATHCA YIIPABJIICHUC e€ YICHAMHU, B T.4. COCTABUTH IIJIAH IO KOHTPOJIIO
U MOTHUBAaIuu.
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Pucynok 1 — 3anHTepecoBaHHbIE CTOPOHBI ITPOEKTA

B komme 2015 r. CoobmectBo riayxux ropoga XommumuH (BberHam) o6paTmiocs c
POCKOOIi K KpYyIHOH BheTHaAMCKOM komnanuu FPT Software (pa3zpabaTsiBarorieil mporpaMmMHOe
obecrnieueHue s IJI00ATBHOTO PBIHKA, MPU KOTOPOM CYIIECTBYET COOCTBEHHBIN YHUBEPCUTET
FPT) pa3zpabotars ans Hux OHIIAiiH PyKOBOZACTBO 0 M3YYEHHIO aMEPUKAHCKOTO SI3bIKA JKECTOB
(ASL) u Xo Illm Mun (BreTHamMcKOro) si3plKa >KE€CTOB I TNIyXuX. B Hacrosmiee Bpems o0a
S3bIKA YJICHBI COOOIECTBA M3YYalOT MO0 KHHUTaM, YTO JOCTaTOYHO TPyHoéMKo. B Toxe Bpems y
HUX BO3HHMKJIA MOTPEOHOCTh OOIIATHCA C MEXAYHApPOIHBIM COOOIIECTBOM INIyXHUX. B pamkax
mwianupyemoro FPT conmanbHO npeanpuHUMATENBCKOrO IpoeKTa «l'oBopsiue pyKu»
npejmnoaraerca pazpaborarb BeOCallT, Ha KOTOPOM OyIyT pa3MelIeHbl B OTKPBITOM JOCTYIIE
KOpPOTKHE  BHAECO  YPOKH, OOydaroupe OJHOBPEMEHHO O0OMM  SI3bIKAM  JKECTOB
http://hcmtalkinghands.com, 1o KOTOphIM, MOMHUMO TJIYXHX, TaKXe CMOTYT 0OydYaThCsi U
CJIBIIIAINKME, YTOOBI JIy4Ille TOHUMATh TeX, KTO HE CIBIIIUT.

O06o3HaueHus poei 3aMHTEPECOBAaHHBIX CTOPOH IpoekTa B Tabmuie 1:
R — Responsible (McniomHuTeNb), OTBETCTBEHHBIN 32 BHIMIOJTHCHHE, JOKECH OBITh
MUHUMYM OJIMH M0 KaXJIOMY TTaKeTy WUJIHU 3Tary padorT;

A — Accountable (YTBepxmaer), mepeq HUM MPOUZBOJUTCA OTYET B IMOJTYYECHHOM
pe3ynbTate (MpUHUMAaeT paboTy y UCIIOIHUTEN ), JOJKEH OBITh OJIMH Ha MaKeT/3Tar pador;
C — Consult before doing (Cormacyer) - ¢ HHUM HEOOXOIUMO TPEIBAPUTEIHLHOEC

COIJIACOBAHME/KOHCYNIbTAIMS MIEPE]] HAYaJIOM BBIITOJHEHMS;
| — Inform after doing (Mudopmupyemblit) omoBeraeTcs mociie HCIOTHEHHSI.
ITPUMEPHLIN CITUCOK PABOT ITO CO3JIAHUIO BEECAUTA 11 BUJIEOYPOKOB
ITpu cocraBinenun cnucka padotr Marpunbl RACI Heo6xoaumo yudecTb, 4To padoTy IO
CO3JIaHUIO U MOJIIepIKKe BeOcaliTa MOXKHO pa3feUuTh Ha CIEAYIOIIUE 3TaIbl:
- IOATOTOBUTENbHBIN (CO3JaHUE TEXHUUECKOI0 3aJJaHus Ha pa3paboTKy);
- pa3paboTKa Au3aiiH-MaKeTa;
- BEpPCTKa;
- IPOTrPaMMUPOBAHMUE;
- HaTlOJJHEHUE KOHTEHTOM (MH(popMarueil);
- pPacIoJIOKEHUE CaliTa B CETU UHTEPHET;
- TECTUPOBAHUE caiTa
- packpyTKa caiita
- aJIMUHUCTpUpPOBaHHE (MOAJIEP>KKa) calTa.
Coznianue BUI€0 ypoka 0OBIYHO BKIIFOUYAET:
- pa3paboTKy CLEHApHs BUJIEO ypOKa
- IOATOTOBKY K CbEMKE
- OTall CbEMKHU
- MOHTaX U 00pabOTKy BHJIEO
- pa3MelIeHne BUIe0 ypoKka Ha BebcaiiTe.
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2. Hepganeko ot kpynHbix aponoptoB CIIIA B nocneanee qecaTuieTue cTaiu
ctpouth Cellphone Lot’sl — chenuanu3upoBaHHbIE NAPKOBKH, TJ€ BCTPEYAIOIIUE MOTYT
HOJO0X/AaTh NPUOBIBAIOIIMX I1ACCAKUPOB, HE BbIXOAA W3 MamuHbl. OHM HaxodsTcs BHE
TEPPUTOPUU a3pPONOPTa MPUMEPHO B IBYX MUHYTAX €3/1bI U 000PYAOBaHBI AJIEKTPOHHBIMH Ta0II0,
Ha KOTOpbI€ BBIBOAUTCS MH(OpMAIHs 0 NPUOBIBAIOIIUX percax.

[TonyunB wuHpOpManmi0 O MPHOBITUM HYKHOTO pelica, BCTPEYAIOMIMN Iepe3BaHUBAET
naccakxupy IO COTOBOMY TelleOHY U cpa3y MOIbEe3kKaeT K HY)KHOMY BbIXxoay. B pesynbrare
CHIDKAETCS MHTCHCUBHOCTD JIBWKCHHUS TPAHCIIOPTA OKOJIO a3pOIopTa.

[Tpennonoxute, 4ro onpenenéHHas start-up KOMIAHUA IUIAHUPYET aHAJIOTWYHBIN MPOEKT
noctpoiiku cellphone lot’a okono cumdepomnonbekoro aspornopra. COCTaBUTh UEPAPXUUCCKYIO
CTPYKTYpY paboT IO JaHHOMY MPOEKTY M IUIaH OOecledyeHus MPOEKTa IEepCOHANIOM, B T.U.
CIHMCOK 3aMHTEPECOBaHHBIX CTOPOH, MaTpully oTBeTcTBeHHOCTH RACI, TpeboBanus k pecypcam,
a TaKXke IUIaH MO (OPMHUPOBAHUIO, PA3BUTHIO W YIPABICHHUIO KOMAaHJIOW MpoeKkTa (B T.U.
KOHTPOJIIO U MOTUBALIMH).

Tema 7 — YIIPABJIEHUE PUCKAMU
3aganue 1. Bonpocs! 1151 00CyK/1eHus:

1. IlpoextHble pucku. O630p MPOLECCOB YIPABICHUS PUCKAMHU.

2. UnenTHdUKaIMS PUCKOB IPOEKTA.

3. OLeHKa pUCKOB ITPOEKTA.

4. Pa3paboTka MEpONpuUsATUI pearupoBaHUs HA PUCKHU.

5. Vcnonb3oBanue HHGOPMALIMOHHBIX TEXHOJIOTMH AJIs YIPABICHUS PUCKAMU B IIPOEKTE.

3ananue 2 — [IpakTuyeckoe 3a1anue
1. CocTaBuTh peecTp PUCKOB MPOEKTA MO OTKPBITHIO AMJIEPCKOrO HEHTpa SJIEKTPOKAPOB
TESLA B Poccum, ucnonb3ys mabioH B Tabnuine 1 u MaTpuily BEpOSITHOCTEH M BIUSHUI
(mocnencTBuil) Ha pucyHKe 1.

VYyects, uro anextpokapsl ¢upmsl Tecna (co3marenu Jlappu Iledimx um Cepreit bpun)
CTaHOBSTCS BcE OoJiee MOMYNSPHBIMM MO BCEMY MHpPY, HECMOTpsl Ha cpenaHioro nery 200 000
USD 3a mozens 2015 r. Model X.

Texuuueckue xapakrepuctuku Tesla Model X:

- pasroH a0 100 km/4: 4.3 CeKyHIbI;

- MaKCUMaJIbHasi CKOPOCTb MOJIENHU cocTaBiseT 250 km/4;

- pacxox TomumBa M 3anac xona: 330 kM ot 60-BarTHOrO akkymyssaropa, 430 km ot 80-
BaTTHOT'O aKKyMYJISITOPA;
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- 3aJJHUE IBEPU MOT'YT OTKPBIBAaThCS BBEPX
- OTCYTCTBUE KaloTa U HaJIM4Ke IByX Oara)kHUKOB
Jlng naccaxxupoB — Tpu psiia cuaeHus (7 Mecr).

B Poccuto 3aBezeno Ha Hauano 2016 r. mopsigka 10 aBromobuneir TESLA. Onnako, B
otianuun ot CIIIA u EBponsl, B Poccun HeT cetu 3anpaBoYHbIX (3apsiIHBIX) CTAHIMM JUIsI TAKUX
aBToMoOmield. Tem He MeHee, oTeuecTBeHHass kKommanusi Revolta (murep Tesla B Poccum),
clienana yHUBEPCAIbHYIO 3apsTHYIO CTAHIIMIO JJIsl BCEX BUJIOB JIEKTPOKApOB

3ananne 3 — Keiicbl

1. Keiic «Mobunvnoe npunodcenue 015 8b1308a MAKCU»

JIBe KOHKypHpylomue start-up KOMIIAaHWM CETeBOM TpaHcHopTupoBku u Lyft, Obim
opranusoBanbl B 2009 r. u B 2012 r. coorBercTtBeHHO B I. Can-®panuucko, CIIA. Ouu
NPEJVIOKWIN HOBYIO allbTEPHATUBY TPAJAMIMOHHBIM YCIyraM TaKCH, pa3padoTaB MOOMJIbHbBIE
npunoxenus (Uber u Lyft) st emaprdonos, ucnonssyromue GPS cepsuc u no3posnsoniye:

- BJIaJIeNIblIaM Ka4€CTBEHHBIX aBTOMOOMUJIEH, KOTOpBIE XKeNaroT oipadboTaTh B

CcBOOOJIHOE BpeMsi, 3aperHCTPUpPOBATHCS Yepe3 NMpHilokeHue oaHoi m3 kommanuit (Uber
win Lyft) kak BoauTensM M moiydarh 3asBKH HalpsSMYyH OT HAXOIALIUXCS PSIOM C HUMH
JIOJEH, KOTOPBIX HY’KHO B JaHHBI MOMEHT IOJIBE3TH.

- JIIOJSM C TOMOIIBIO ATOrO K€ IMPHJIOKEHUSI 3apETUCTPUPOBATHCS KaK MacCaXKupam,
KOTOPBIX — TOCJIE€ OTIIPABKHU 3asBKU yepe3 MOOWIbHbIN MIHTEpHET — HY>KHO MO/IBE3TH U3 MYHKTA,
I7Ie OHU HaxoAsTcs ceidyac (ompenensercs aBTOMaTHYeCKH), B KaKOW-THO0 APyroil ykazaHHBIN
VMU IIyHKT.

Hanpumep, Bbliiis ¢ paboThl B KOHIlE paboyero 1HsA, 3apeructpupoBaHHbiii B Uber
YeJI0OBEK MOKET Yepe3 MPUIIOKEHUE OTIPABUTH 3a8BKY, KyJla OH CE€i4ac XOUET €XaTh U MOIYIHUTh
CIUCOK JIOCTYNHBIX B HACTOSIIMI MOMEHT NOOIHM30CTH BoJUTENeld. Bo3MOXHO, OHH TOXe
TOJILKO YTO 3aKOHYMIIM CBOH pabouuii eHb M0 OCHOBHOMY MeCTy paOOoThl, KOTOPOE HAXOIUTCS
PSAZOM C MAacCaXUpOM, M HaXOJATCS B CTaTyce «JIocTyneH». M3 Bcex jkenmaronux MmoJBE3TH €ro
naccaXvp BBIOMPAET OJHOTO M0 XapaKTePUCTUKAM MAaIIUHBI M OT3bIBAM HPEIBLAYIINX
MOJIBO3UMBIX UM Jrojieil. Tlocine moe3nku ¢ KpeaquTHONW KapTOUYKM Maccaxupa, nHpopManus o
KOTOpOH BBEJIEHA B NPUJIIOKEHUE, CHHUMAETCS COOTBETCTBYIOLIAS CyMMa, KOTOpas MEHbILE
CTOMMOCTH OOBIYHOTO TaKCH HPHUMEPHO B JiBa pa3a. Takum 00pazoMm, MPHUCYTCTBYET TOJIBKO
Oe3HATMUHBIA pacuy€T yepe3 MPHIIOKEHHE, B pe3ybTaTe U BOJIUTENb M MAcCaXHUp HaXOIATCS B
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Oonbireii 6ezonacHocTy 6e3 HaMyHbIX jgeHer. Kommanus Uber momygaer 20%, a Boaurens 80%
OT CTOMMOCTH TTO€3/IKH Ha CBOIO KPEIUTHYIO KapTOuKy. [laccakup oCTaBisieT OT3BIB O BOAMTEIIE,
bopMUPYs €ro PEUTHHT IS TOCIEIYIOIINX KIMSHTOB.

3aganue 4 - [IpakTuyeckoe 3aHsATHE
ITo Keticy 1 «MoOuapHOE MPUITOKEHHUE IS BBI30BA TAaKCH» COCTABUTH IIJIaH YIPaBICHUS
pHCKaMU IIPOEKTa MO CO3/IaHUI0 aHAJIOTHYHOTro Ou3Heca B Jlarecrane:
1. Mepapxuyeckasi CTpYKTypa pUCKOB — IEPEUYHCIIAET UCTOUHUKH PUCKOB JIMOO KaTEropuu
U TIOJIKaTETOPUH, B paMKaX KOTOPBIX MOTYT BO3HUKATh PUCKU (MCIIOJIB30BaTh IIAOJIOH HA PHUC.

2).

2. MerogoM MO3roBOro IITypMa MOJYYUTh CHHCOK HACHTU(UUIMPOBAHHBIX PUCKOB U
IIPEII0JIaracMble 1aThl UX HACTYIUICHUS
3. PanxxupoBaHue pUCKOB 110 3HAYUMOCTHU C UCNOIb30BaHUEM MaTpHiibl
BEPOSTHOCTEH M BIIMSHUM (MOCHEACTBUI) pUCKOB, pUCYHOK 1. B e€ sueiikax — paHI'M pUCKOB,
OTpeAeNoNINe X 3HAYUMOCTD I JaJIbHEHUIIETo MJIaHUPOBAaHUS PearupoBaHuUs
4. KonnyecTBeHHBIN aHaIM3 Hauboee 3HaUMbIX PUCKOB
5. Yopexaaromuye MeponpusiTUst (peakiiu) Mo CHUKEHUIO BEPOSTHOCTEN
HACTYIUICHHsI HauboJiee 3HAaUUMBIX PUCKOB U MX MOCII€ACTBUIN/BIAMSHUAN B ClTydae HAaCTYIUICHUS
6. Meponpusitus (peakiifu) Mo yMEHBIIICHUIO MTOCJICICTBUI Ha CITydai
BO3HUKHOBEHUS HanOoJIee 3HAUUMbIX PUCKOB
7. Peectp puckoB (Tabmuma 1).

Tema 8 — IIVTAH U KOHTPOJIb UCIIOJIHEHUS ITPOEKTA

3aganue 1. Bonpocsl 1151 00cyKaeHus:
1. Meroa KpUTHYECKOTO MYTH.
2. IlpakTiueckoe MpUMEHEHHE METOAa KPUTHUYECKOTO MyTH.
3. MeToa KpUTUYECKOM HENH.
4. OntuMuzanus pecypcos.
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5. CxaTue paciicaHusl.

6. Orenka miaHa.

7. Cucrema koHTpOIIs TipoekTa. KoHmenus 6a30BOro riaHa.
8. MeTo1bI OIIEHOK COCTOSTHUS PadoT

9. ba30Bblil M1aH IPOEKTA.

10. MeTton ocBoeHHOTO 00BeMa. OCHOBHBIC MTAPaMETPHI.

11. [oka3atenu 3¢)(peKTUBHOCTH BBHIMOJTHEHHS TUIAHA.

12. IIporuo3 npoekra.

3ananue 2 — [IpakTuyeckoe 3a1aHue
[Tpe3eHTaNMsI HHAUBUAYATBHBIX W/HITU TPYIIIOBBIX TPOSKTOB
1. Ha3zBanue npoekra.
2. llenpb ¥ 3a/1a4u MIPOECKTA.
3. 3auHTEepecoBaHHbIE CTOPOHBI TPOEKTA.
4. Uepapxudeckasi CTpyKTypa padoT.
5. KanengapHsblii 1j1aH MIPOEKTA.
6. CereBas quarpamma IpoeKTa.
7. Cmerta, OrOIKET, S-KpuBas MPOEKTA.
8. Pucku.
9. KoHTpoJib mpOEKTAa.
10. Ouenka 3¢ peKTHBHOCTH ¥ MIPOTHO3.

TEMbI PEOEPATOB
1. IIpoexTsl — OCHOBHOM MHCTPYMEHT CTPATErMUeCKOro Pa3BUTHUS OpraHU3aLUH
2. OCHOBHBIE CXEMbI B3aMMOOTHOIICHHHA MEXIY YYAaCTHHKAMH MpPOEKTa. THMBI cXeMm
OpraHU3aLMOHHBIX CTPYKTYpP YIPABJICHUS IPOEKTaMU
CoBpeMeHHast KOHLETIUS YIIPaBJIECHUS IPOEKTAMHU.
VYnpasienue paboTaMu 1O IPOEKTY (CUCTEMHBIN MOIXO.).
VYrpaBineHrue KOMaHI0M MPOEKTA.
VYnpasieHue 11eH000pa30BaHUEM B IPOEKTE.
Opranu3zanys paboT Mo YIpaBJI€HNUIO PUCKaMU B TIPOEKTE.
VYnpaBieHne KOMMYHUKAIUSIMU IPOEKTA.
Opranu3zaiiys HHHOBAIIMOHHOTO MPOEKTA.
0. Opranuzanus OpoeKTa pecTPyKTypH3aLMH IPEATPUATHS.
11. CoBpemenHas MeToAofoTHUecKas 6a3a yrnpaBieHUs MPOEKTAMH.
12. MHdopMalnoOHHbIE TEXHOJOTHH B CUCTEME YIPABICHUS IPOCKTaMH.
13. Vmpasnenue paboTamMu Ha CTaIMU 3aBEPIICHUS TTPOCKTA.
14. Opranuzanus cucTeMbl OW3HEC-IUIAHUPOBAHMUSA Ui HPUHATHS MapKETUHTOBBIX
peLeHui.
15. Ilporecchl HCMOIHEHUS M KOHTPOJIS B YIPABICHUN POEKTaMU
16. OcHoBHBIE 3TaIBl U OCOOCHHOCTH Pa3BUTHS yIIpaBIIEHUs MpoekTamu B Poccun
17. VYnpasneHue 3aMbICIIOM, IPEMETHON 001aCTHIO M MTapaMeTpaMH MPOEKTa.
18. VYmparieHue cTOMMOCTBIO U (PUHAHCUPOBAHHEM TIPOCKTA
19. VmnpaBneHnue kaueCTBOM M PUCKaMH ITPOEKTA
20. TIpoeKkTHBIE PUCKH: CYIIIHOCTh, THITBI, METO/IbI ONIPEICTICHUS 1 MHHUMHU3AIHH
21. Ynpasnenue npoekramu B XX1 Beke (CTaHIapThl, OAXO/IbI)
22. OcoOEHHOCTH Pa3BUTHS YIIPABICHHS MPOEKTAMH 32 PyOEeKOM
23. MeranpoeKTbl: XapaKTepHCTUKA U peaTu3aliysl.
24. Maitble POEKTHI: XapaKTePUCTUKA U pealTn3aIiusl.
25. O6nacTu HEYBEPEHHOCTHU U pUCKa NMPOeKTa B POCCHICKUX YCIIOBHSIX.
26. CereBble MOJIENTU B YIIPABJICHNE TIPOCKTAMHU.
27. TunuyHble OMIMOKHU MIIAHUPOBAHUS MPOEKTA U UX IOCIIEACTBHUS.
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28. 3anor ycrneurHoi pealn3anuy MpoeKTa.
29. ®opMupOBaHUE U Pa3BUTHE KOMaH/IbI TPOCKTA.
30. Ilcuxomoruyeckue acmeKThl YIPaBICHUS IPOCKTOM.

HUTOI'OBOE TECTUPOBAHME 110 JUCHUIIJIMHE

1. Yo Takoe npoekTt?

a) IeATSIIBHOCTD 110 IPOU3BOJICTBY HOBOT'O MTPOJYKTa C OTpaHUYECHHUEM pa0doOT 10 BPEMEHU;

0) JIeATeNbHOCTh, HMEIOMIAs IENbI0 — JOCTHXKCHHE ONPEICICHHBIX (DMHAHCOBBIX
pe3yJIbTaTOB;

B) JICATEIHHOCTh, XapaKTepu3yeMas MOBTOPSEMOCTBIO MPOIecca, PYTHHHOCTBIO paboT u
MPEJICKa3yeMOCThIO pe3yJIbTaTa;

I) JCSITeNbHOCTh MO TPOU3BOJCTBY aOCONIOTHO JOOOTO MPOAYKTa B TPOAYKTA C
OrpaHHYCHUEM PadOT MO COJIEPIKAHUIO, BPEMEHH M CTOMMOCTH;

) COBOKYIHOCTh paboOT, MPOIYKTOB W YCIYT, MPOU3BOJCTBO KOTOPHIX JOIKHO OBITH
00eceyeHo ¢ IEIbI0 JOCTHKEHUS IIOCTaBIECHHON LIEJIH.

2. OCHOBHBIE XaPAKTEPUCTHKH, PUCYLIHE TPOEKTHOM JesITeJIbHOCTH:
@) YETKHE MPOLIEAYPHI HCIIOTHEHHS;

0) BBICOKHE TpEOOBaHUS K INIAHUPOBAHUIO;

B) YHUKAJIbHBIA PE3yJIbTAaT;

') BpEMECHHBIN XapakTep pador;

1) IOBTOPSOLLUICS MpoLiecC

€) HOBBIC PabOTHI;

) pyTUHHBIE PaOOTHI.

3. Y4yacTHUKAMHU NPOEKTA SIBJIAIOTCH:

a) BCE 3aMHTEPECOBAHHBIE CTOPOHBI TPOEKTA

0) moTpeduTeNnu pe3ynbTara MpoeKTa;

B) 3aKa34MK M KOMaHa MPOEKTa;

r) usmyeckue JuIa U OpraHu3aliy, KOTOPblEe HETOCPEICTBEHHO BOBJIEYEHBI B IMPOEKT
WM YU UHTEPECHI MOTYT OBITh 3aTPOHYTHI MIPU OCYIIECTBICHUU MPOCKTA;

) OpraHbl TOCYJAapCTBEHHONM W  MYHUIMNAIBHOW  BJIACTH, OCYIIECTBIISIONINE
JULEH3UOHHYIO I€ATEIbHOCTb.

4. [IporpaMMa NpoeKkTOB BKJIIOYAeT B celsi:

a) psAI HE CBSI3aHHBIX MEXIY COOOW MPOrpaMM WJIM HEMOCPEICTBEHHO IMPOEKTOB IS
JTOCTHKCHHS CTPATETUYECKUX 1€ KOMIIaHUU;

0) psia CBSI3aHHBIX MEXKIY MIPOEKTOB /ISl JOCTHYKEHUS CPETHECPOUYHBIX 1IeNIei KOMITAHUY;

B) DA CBSI3aHHBIX MEXKAY COOOW TMporpaMM WM HEMOCPEJICTBEHHO IPOEKTOB IS
JOCTH>KEHHS] KPaTKOCPOUHBIX LI€JIeH KOMITaHUH.

5. IllopTdenb NpoeKToB — ITO:

a) KpaTKOCPOYHOE IJIAHUPOBAHUE;

0) cpeaHeCpPOYHOE TTAHUPOBAHUE:!

B) JOJTOCPOYHOE TUIAHUPOBAHHUE.

6. Illeas mpoexkTa — 370 ...

a) OKEJTaeMblil  pe3yibTaT JI€ATEbHOCTH, JIOCTUTAa€Mbli B  UTOre  YCIIEIIHOIO
OCYIIECTBIICHHUS MMPOCKTA B 3a/IaHHBIX YCIOBUSIX €0 BHITIOJHECHHUS,;

0) HampaBlIeHUsI U OCHOBHBIC TTPUHIIUIIBI OCYIIIECTBICHUS MTPOCKTA;

B) MOJy4YeHUE NMPUOBLIH;

T') IPUYKHA CYIIECTBOBAHMSI POCKTA,

7. Kputepuu, KOTOPBHIM JA0/1:kHA c00TBeTCcTBOBaTH SMART -11es1b
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a) L1eJb JI0JKHA OBITh U3MEPUMOM, T.€. TOJDKHBI OBITh YKa3aHbl KOHKPETHBIC TIOKA3aTeIH U
UX 3HAUEHUS, 10 KOTOPBIM ONPEEIeTCs CTETEHb JOCTUKEHHUS 11EeIIH;

0) 1enp 10JDKHA OBITH COTIIaCOBaHA BCEMH 3aMHTEPECOBAHHBIMU CTOPOHAMU;

B) JIOJKHA OBITh OIpe/ieieHa JaTa TIOCTHXKEHUS eI,

T') LeJIb JOJDKHA BKIIFOYATh B ce0s IepedeHb OTBETCTBEHHBIX 32 €€ JIOCTHKCHHE.

8. ’Ku3HeHHbIIl HUKJI POEKTA — ITO

a) HabOp ATAIOB MPOEKTA;

0) HabOp MPOIIECCOB MPOEKTA;

B) HAOOp CTaJMii MPOCKTA;

r) HabOp MEPUOJOB MPOEKTA.

9. Buabl Mojiesieii ;KU3HEHHOT0 IIMKJIA:

a) MOZIeNib BOJIONA;

0) MOJIeNb KacKa;

B) UTEpPAI[MOHHAS MOJIEJIb;

') UHTErpalMOHHAs MOJIEIb.

10. Bexa — 3710 ...

a) HabOp JIOrMYECKH B3aUMOCBSI3aHHBIX Pa0OT MPOEKTA, B MPOIECCE 3aBEPIIECHUS KOTOPBIX
JIOCTUTAETCS OJIMH U3 OCHOBHBIX PE3YJIbTATOB IMPOEKTA

0) MoJIHBII HabOp MOCe10BaTENIbHBIX PAaOOT MPOEKTa

B) KJIFOUEBOE COOBITHE MPOEKTA, UCIIOIB3YEMOE JIJIsl OCYIIECTBICHUSI KOHTPOJIS HAJl XOJI0M
€ro peajan3aluu.

11. IIpoeKkTHBIN TPEYrOJIbHUK:

a) 3aKa34YUK — pyKOBOJUTEIb IPOEKTA — UCIIOJIIHUTEIH;

0) comepkaHue — CPOKH — CTOMMOCTb;

B) Kau€CTBO — PECYPChl — PUCKH.

12. Kakoii IpoeKT cuuTaercsi yCnemHbIM —

a) TPOEKT, BBIOJHEHHBIM C HApYIICHHEM IPOCKTHBIX OrpaHWYCHHA, HO 3aKa3unKa
JIOBOJICH PE3YNIbTAaTOM;

0) MPOEKT, BHIMIOJIHEHHBIA B paMKaxX NMPOEKTHBIX OTPaHWYCHHN, HO 3aKa3uyhKa pe3yiIbTaT
IPOEKTa He YCTPauBaeT;

B) pe3yJbTaT, MOJYYCHHBIH CTPOTO B PAMKaxX MPOEKTHBIX OrpaHHYEHH, BHE 3aBUCHMOCTH
OT MHEHHUS 3aKa3uuKa.

13. YTo OoTHOCHUTCH K NPOEKTHOI TIOKYMEHTALMM:

a) ycTaB;

0) KaJleHAapHBIN I1J1aH;

B) BEXa;

T) OI0/KET MPOEKTa;

1) MaTpH1la OTBETCTBEHHOCTH;

€) MPOMEXYTOYHBIC AKTHI;

) uepapxudeckas CTpyKTypa padorT.

14. YcraB npoekra —

a) JOKYMEHT, ONTMCBIBAIOIINNA ATAITbl BHITIOJIHEHUS ITPOEKTa;

0) TOKYMEHT, popMaJIbHO MOATBEPKIAIOIINMA CTapT MPOEKTA.

B) JIOKYMEHT, ONMCBHIBAIOLINI CPOKM BBINOJHEHHsS padoT, OIOJKET MPOEeKTa W YPOBHU
OTBETCTBEHHOCTH.

I') JOKYMEHT, OIUCHIBAIOIINI NIPOIIECC Mepelaun pe3yibTaTa PoeKTa 3aKa3uuKy;

1) TOKYMEHT, YCTQHABJIMBAIOUIMHA TOJHBIN TMEpeYeHb padOT MPOEKTa, WX B3aWMOCBS3b,
MOCJIEI0BATEIbHOCTh U CPOKU BBIMIOJIHEHUS, MPOJOJDKUTENBHOCTH, a TAK)Ke HCIOJHUTENEH U
pecypcbl, HEOOXOAMMBIE JIJIs1 BBIIOJIHEHUS paboT MpPOEKTa.

15. CocTaB 10KyMEHTa «Y CTaB POEKTa»:

a) 1enb, OOOCHOBaHME, NPOEKTHbIE OrPAHWYEHMs, OpraHU3alMOHHAs CTPYKTYpa,
KaJIeHJapHBIN TUI1aH, OI0KET, TPOSKTHBIE TOMYILEHUS;
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0) MpOEKTHbIE OTPAaHUYEHUS, NPOU3BOJCTBEHHAS HEOOXOAMMOCTh, KOHTPOJIBHBIE TOYKH,
MIPOEKTHBIE PUCKH, (PUHAHCOBOE OOOCHOBAHHUE;

B) LieJIb, 00OCHOBAHUE, MTPOCKTHBIE OTPAaHUYCHHS, MATPHULIA OTBETCTBEHHOCTH, PECYPCHBII
IUIaH, yIpaBieHHE U3MEHEHUSIMU;

r) 11e7b, 000CHOBaHME, OIOPKET MPOEKTa, JOPOKHASL KapTa, OpraHU3allMOHHAs CTPYKTYpa,
MaTpulla OTBETCTBEHHOCTH, YIIPaBICHUE PUCKAMHU.

16. UudopmaninoHHble CHCTEMBbI YIIPABJIEHHUSA MPOEeKTAMM NPUMEHSIOTCS J1JIs1:

a) oOecreyeHHs] CHUCTEMBbl KaJ€HAApHOTO IIJIAHUPOBAHUS, YIPABICHUS pecypcami,
yIPaBJIEHUS COAEPKAHUEM, YIIPABIEHUE CTOMMOCTBIO ITPOEKTA;

0) oOecrnieueHHsI CUCTEMBI YITPaBJICHUS PUCKAMHU, TTOBBITIICHUS 3(()EKTUBHOCTH IIPOCKTA;

B) oOecreYeHre HAWJIY4IIero crnocoda ASUCTBUM ISl JOCTHXKEHHS MOCTABICHHBIX LieNen
MIPOEKTa C YYETOM IPOEKTHBIX OTPaHUYCHUII;

I') OPOTPaMMHBIA TPOAYKT, MO MOAOOPY IMEpCcoHAla HEOOXOIUMOTO sl pear3alliu
MIPOEKTA.

17. I'pynnbl npoueccoB yNpaBJieHUs MPOEeKTAMM:

a) Hayalo, MJIaHUPOBAHUE, peaIU3allHsl; KOHTPOIb, 3aBEPILICHUE;

0) cTapt, IUIaHWPOBAHUE, UCIIOJIHEHUE, PE3YIbTAT, (PUHULI;

B) MHUIIMALINS, TUTAHUPOBAHKE, UCTIOTHEHNE, MOHUTOPUHT M KOHTPOJIb, 3aBEPILICHUE.

') MHULWALMS, peannu3alysi, MOHUTOPUHT, KOHTPOJIb, 3aBEPIICHHUE.

18. CrpykrypHas nekommno3uuusi pador (CIAP) npoekra — 3710 ...

a) rpaduUecKoe n300pakeHNe HePAPXUIECKON CTPYKTYPBI BCeX paboT MpoeKTa

0) HampaBJIEeHUsI U OCHOBHBIE TPUHIIUIIBI OCYIIECTBICHUS MPOEKTA

B) JIEPEBO PECYPCOB MIPOEKTa

') OpraHu3alMoOHHAs CTPYKTYypa KOMaH/Ibl IPOEKTa

19. Creiikxoaepbi- 3TO

a) BCE 3aMHTEPECOBAHHBIE CTOPOHBI TPOEKTA

0) moTpeduTeNnu pe3ynbTaTa IPOeKTa;

B) 3aKa34MK M KOMaHa MPOEKTa;

r) usmyeckue auIa U OpraHu3aliy, KOTOpPhIE HEMOCPEIACTBEHHO BOBJICUEHBI B MPOEKT
WIN YbU UHTEPECHI MOTYT OBITh 3aTPOHYTHI ITPH OCYILECTBIEHUH ITPOEKTA;

) OpraHbl TOCYJAapCTBEHHONM W  MYHUIMNAIBHOW  BJIACTH, OCYIIECTBIISIONINE
JMIIEH3UOHHYIO 1€ TEbHOCTb.

20. ®yHKIIHOHAJIbHASA CTPYKTYpa — 3TO ...

a)  COBOKYNHOCTb  JHMHEHHO-(QYHKIMOHAJIBHBIX  MOJAPA3/AEiCHUM, TI/e  KaxIoe
NoJipa3/ielieHue BBIMOJHIET Olpe/eieHHble (DYHKIUHU, XapaKTepHbIE AJI BCEX HaIpaBlIEHUN
JEeSTENIbHOCTH MPEATPUSATHS;

0) BpeMeHHasi CTPYKTypa, co3/laBaeMasi JUlsl PeleHUs] KOHKPETHOW KOMIUIEKCHOM 3a1auu
(pa3paboTKM MPOEKTa U €ro peaan3alun);

B) CTPYKTypa, 3aKperuidioomias B OpPraHU3allMOHHOM TIOCTPOEHUU KOMIIAHUHM JBa
HaANpaBlIeHUs PYKOBOJACTBA — BEpTUKalbHOE (ympaBiieHHe (PYHKIMOHAIBHBIMU U JHHEHHBIMU
CTPYKTYPHBIMH MOAPA3JIEIICHUSIMH) U TOPU30HTAIbHOE (YIPABIEHUE IPOEKTAMH).

21. Oprann3anMoHHas CTPYKTYpa — 37O ...

a) OpraHu3allMOHHO-TIPABOBas JOKYMEHTAIUS IPEIPUSITHS, PEATU3YIOIIETO MPOEKT;

0) KOMaHJ1a MPOEKTa MO/ PYKOBOJCTBOM MEHEIKEPa MPOEKTa;

B) COBOKYITHOCTb 3JIEMEHTOB OpraHM3aIUH (JI0JKHOCTEH U CTPYKTYPHBIX MOJIpa3/iesIeHu)
U CBSI3EU MKy HUMU;

') JOKyMEHTaIs, perjiaMeHTUPYIOLIas MPOIIECChl, IPOUCXOASAIINE B OPraHU3AI|H.

22, Il.iannpoBaHue NPoOeKTa — 3TO ...

a) HEMPEPBIBHBIN MPOIIECC OMPEASTICHHS HAUTYUIIero crocoda NeWCTBUM IS TOCTHKEHUS
MIOCTABJIEHHBIX LI€JIel POEKTa C YUETOM CKJIa/IbIBaroIeiicsi 00CTaHOBKH;

0) pa3oBoe MEPONPUSITHE MO CO3/ITAHUIO CBOJIHOTO IJIaHA MPOEKTa;
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B) O3TO CTaAus Tpoliecca YIpaBICHUS MPOEKTOM, pe3yIbTaTOM KOTOPOil sBIseTCS
CaHKLMOHUPOBAHUE HAaYasa MPOEKTa.

23. KayieniapHbIii IJ1aH — 3TO ...

a) ceTeBas Auarpamma MpoeKTa

0) JOKYMEHT, YCTaHABJIMBAIOIIMN IOJHBIA MEpedeHb pabOT NMpOEKTa, UX B3aUMOCBS3b,
MOCIIEA0BATEIbHOCT, U CPOKHU BBINIOJHEHUS, MPOJOJDKUTEIBHOCTH, a TaKXKe HCIOJIHHUTENeH U
pecypchl, HEOOXOIUMBIE JUISI BHITIOJHEHUS paObOT MPOeKTa

B) IJIaH IO CO3JJaHUIO KaJIeHIaps;

') JOKYMEHT, YCTaHaBJIMBAIOIINI OCHOBHBIC BPEMEHHBIEC OTpaHUYEHUS POEKTa

24. Ilmarpamma I'anrta — 3710 ...

a) JOKYMEHT, YCTaHABIMBAIOIINNA OCHOBHBIE PECYPCHBIC OTPaHUYEHUS POEKTA;

0) rpaduyeckoe N300pKEHUE HEPAPXUUECKOU CTPYKTYPBI BCEX padOT MPOCKTA;

B) JIEPEBO PECYPCOB IIPOEKTA;

') OpraHu3alMoOHHAs CTPYKTYpa KOMaH/Ibl IPOEKTa

25. MeTo KPUTHYECKOT0 IYTH UCIOJIb3YyeTCs 1JIS ...

a) OnpeeNeHUs MPOJOKUTEILHOCTH BBITIOTHEHHS OTACIBHBIX PadoT;

0) MIaHUPOBAHUS PUCKOB IIPOEKTA

B) TJIAHUPOBAHUS MEPOIIPHUATHIA 110 BBIXOY U3 KPUTUYECKUX CUTYyallUd

') ONITUMM3AIMH (COKPAILIEHUS) CPOKOB pPeasii3alliy IPOEKTa.

26. Kakoii Tun cBsi3u d3pPpexkTBHEE IIIAHMPOBATH OT KOHIIA MIPOEKTA:

a) puHMILI-CTAPT;

0) crapT-cTapT;

B) pUHUII-DUHUT,

') cTapT-(UHHILL

27. ba3oBblii 010/1KeT NMPOEKTAa BKJIIOYAET B cedsi:

a) pe3epB Ha U3BECTHBIC PUCKHU;

0) pe3epB Ha HEU3BECTHHIE PUCKHU;

B) pacnpe/eleHHbIN O KET;

T') HepaclpeAeNeHHbIH OI0/KET.

28. CTparerun pearnpoBaHusi HaA PUCK PUCKAMM:

a) «CTpaTerus pearupoBaHMs HA YTPO3bI;

0) «cTparterus pearupoBaHusl Ha BO3MOKHOCTH;

B) «cTpaTterusi OJIOKUPOBAHUSI.

Knou. 1)a. 2)6,6,2,¢e.3)6.4)06.5)6.6)a.7)as 8a. 9)ae 10)es. 11)6.12)a. 13)
a,6,ee. 14) 0. 15) 6. 16) a. 17) 6. 18) a. 19) 2. 20) a. 21) 6. 22) a. 23) 6. 24) 6. 25) 2. 26) 2. 27)
a,6,.2. 28) a,o.

BOIIPOCHI K 3AYETY
Omnpenenenue npoekra. [lpoekTHas u onepanoHHas 1eATeIbHOCTH
[ens npoexTa. JKu3HEHHBINM LUKII IPOEKTA
Orpanunuenus npoekta. [IpoekTHbII TpeyroabHUK
OCHOBHBIE IPOEKTHBIE JOKYMEHTBI
HupopmalinoHHbIE CHCTEMBI YIIPABIIEHUS TPOEKTAMHU.
[TocnenoBaTenbHOCTH IPOLECCOB YIPABIEHUS IPOEKTOM
3anHTEepeCcOBaHHbIE CTOPOHBI TPOEKTA
CO6op TpeOoBaHUH K TPOEKTY
Pa3pabotka nepapxuueckoit ctpyktypsl padot (MCP)
0. Pazpaborka UCP B nHdopmManmoHHON cucTeMe yIpaBiIeHUs TPOSKTaMHU.
1. Bunasl paOoT B poeKTe.
12. CereBas quarpamMma MpoeKTa.
13. OmnpeneneHue pecypcoB MPOCKTa.
14. OueHka JIUTETHLHOCTH PAOOT.

RBOoo~NoOwNE
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15. Pa3paborka KaneHAApHOTO IUTaHA B WH(GOPMAIMOHHONW CHUCTEME YIIPABICHUS
MPOEKTAMHU.

16. OreHKa CTOMMOCTH TIPOEKTA.

17. Ouenka croumocTu pecypcoB. CMeTa MpoeKTa.

18. Bbromxer npoekra. KpuBas 3aTpar mpoekra.

19. VmpaBneHre KOMMYHUKAIUSIMH IIPOEKTA.

20. YnpaBieHue KOMaHION MPOEKTA.

21. TlpoextHbie prcku. O030p MPOLECCOB YIIPABICHUS PUCKAMHU.

22. Vnentudukanys puckoB IPOEKTa.

23. OueHka pUCKOB MPOEKTA.

24. Pa3zpaboTka MEpONpUATHI pearupoBaHMs HA PUCKH.

25. Vcnonb3oBaHue HMHMOPMALMOHHBIX TEXHOJOTUNA JUIS YOpPaBIEHUS pPHUCKaAaMH B
IIPOEKTE.

26. MeToa KpUTHYECKOTO ITYTH.

27. TlpakTryeckoe MPUMEHEHUE METO/Ia KPUTHUECKOTO TyTH.

28. MeToa KpUTHYECKOM IICTIH.

29. Onrumm3anms pecypcos.

30. Csxarue pacrnucaHusl.

31. Omuenka miaHa.

32. Cucrema koHTpoJs npoekTa. Konuernius 6a30Boro iaHa.

33. Meropl OLIEHOK COCTOSTHUS paboT

34. ba3oBbIif IJ1aH MTPOEKTA.

35. Metox ocBoeHHOTO 00beMa. OCHOBHBIE MTApPAMETPHI.

36. ITokazartenu 3(pPeKTUBHOCTH BHITTOJTHCHHS TUIAHA.

37. Tlporuos npoexra.

Pa3znes 3. Onucanne nokasaresieil 1 KpuTepueB OLCHUBAHUA KOMIIETCH NI
Ha Pa3JIMYHBIX dTanax ux GopmMupoBaHus, ONMCAHHUE HIKAJ OLEHUBAHUSA

bannbHO-peldTHHrOBas cucTema sIBIsieTcs 0a30BOM CHCTEMOM OIlEHHWBAHUS
c(hOpMHUPOBAHHOCTH KOMIIETEHITUN 00YyJAIOIINXCS OYHOU (POPMBI 00yUEHUS.

UroroBast ornenka chOpMUPOBAHHOCTH KOMIETEHIMHU (i) OOydarommxcs B
pamMKax OayuTbHO-PEHTHUHTOBOM CHCTEMBl OCYIIECTBIISIETCS B XOJ€ TEKYIIEro
KOHTPOJISl YCIEBAEMOCTH, IPOMEKYTOUYHOM aTTecTallud U OINpeaessieTcs Kak
cymMMma OaJijIoB, MOJYYEHHBIX OOYUYaIOIIUMUCS B PE3yJbTaTe MPOXOXKIACHUS BCEX
(bopM KOHTPOJISL.

Ouenka  cOpMHUpPOBAHHOCTH  KOMIIETCHIMU(H)  TO  JAUCIUIUIMHE
CKJIQJILIBACTCS U3 JIBYX COCTABJISIOIINX:

v/ mepBasi COCTaBIIAIONIAs — OLEHKA IMpenojaBaTeaeM C(HOPMUPOBAHHOCTH
KOMIMETEHIIMU(I) B TEUCHUE CEeMECTpa B XOJI€ TEKYIIEro KOHTPOJIS YCIIeBaeMOCTH
(makcumym 100 ©OamnoB). CTpykTypa MEpBOM COCTaBISIONMICH OMPECISIeTCS
TEXHOJIOTUYECKOW KapTOl JUCUMIUIMHBI, KOTOpash B Hadalle CeMecTpa JOBOIAUTCS
710 CBEJICHUS 00Yy4aIoINXCS;

v/ BTOpasi COCTaBJISIONas — OLEHKa CHOPMHUPOBAHHOCTH KOMITETEHIIMHU(iA)
oOy4arornuxcs Ha 3adere (Makcumym — 20 6aios).

st CTyIeHTOB OYHO-3a04HOM (opmbl OOydeHHS TpuMeHseTcs 4-X
OannmpbHass W OWHApHAS MIKAJIBI OIEHWBAHMS PE3YJIbTATOB TEKYIIETO KOHTPOJIS
YCIIEBAEMOCTH U MTPOMEKYTOUYHOHN aTTeCTAllMKM O0yJarOIUXCS.
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YpoBHHU IIpoaBuHYTHIA ba3zoBbIiii IMoporoseiii | /IonoporoBbI

0CBOCHMS YPOBEHb YPOBEHb YPOBEHb il YpOBEeHb
KOMIIeTeHI M
100 — 8Su=> 70— 84 51-69 0-50
OayibHas
nIKasia
4 — GayuTbHAS «OTIIMYHOY «XOpOLIO» «YZIOBJIETBOPHUT | «HEYAOBJIETBO
nIKaia €JIBbHO» PUTEIBHO
bunapnas 3auTeHo He 3aureno
HIKaJjia

IIIkajia OLEHOK MPH TeKYIeM KOHTPOJ€e YCIIeBAeMOCTH MO Pa3IUYHbIM

noxrasarTtejasiMm

Ilokazamenu oyenueanus
chopmuposannocmu KomnemeHyuil

bannwn

Ouenka

Y CTHBIN OITPOC

0-20

«HEYJIOBJIETBOPUTEIIEHO»
«YIOBJIETBOPUTEIBLHO
«XOPOIIO»

«OTIIMYHO»

Pemenue CUTyallMOHHBIX 3aJ1a4

0-5

«HCYAOBJICTBOPUTCIILHO»
«KYOOBJICTBOPHUTCIBHO»
«Xopouio»

«OTIHNYIHO»

TectupoBanue

0-30

«HEYJIOBJIETBOPUTEIIHHO
«YIOBJIETBOPUTEIBHOY
«XOPOUIO»

COTIUYHO»

Pemenne keiic-3amau

0-5

«HEYJIOBJIETBOPUTEIIEHO»
«YJIOBJIETBOPUTEIILHO
«XOpOLLIO»

«OTIIMYHOY

Yyactue B JOUCKYCCHMM TPU NPOBEACHUHU

«KPYTJIOTO CTOJa»

0-20

«HEYAOBJIETBOPUTEIBLHO»
«YJIOBJIETBOPUTEIILHO
«XOpOLLIO»

«OTIINYHO»

KontposnbHas paborta

0-30

«HEYIOBJIETBOPUTEIHHO
«YIOBJIETBOPUTEIHHO»
«XOPOUIO»

«OTIUYHO

Pemenue 3anau

0-5

«HCYIOBJICTBOPUTCIILHO»
«YAOBJICTBOPUTCIILHO»
«XOopomio»

«OTIHUYHO»
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CooTBeTCcTBHE KPUTEPHEB OLICHUBAHNS YPOBHIO OCBOCHUSA
KOMIIeTEeHIIUH
N0 TEeKYIIeMY KOHTPOJIIO YCIIEBAE€MOCTH

bannwi Ouenka Yposeno Kpumepuu ouenueanusn
0C60€eHUs
KomnemeHuuu
0-50 | «meynosnerBopu | Jlomoporoseni | OOyuaromuiics HE nproopen
TEITHLHOY YPOBCHB 3HAHWS, YMCHHS ¥ HE BJaJIeeT
KOMIIETCHITUSIMH B o0BeME,
3aKpEeTJICHHOM paboueit
MPOrPaMMON TUCIUTUTAHBI
51-69 | «ynosnerBopute | [loporoserit He MEHEe 50% 3a/1aHUH,
JBHO» YPOBEHb MOJIeKAIINX TEKYIIEMY KOHTPOJIIO
YCIIEBAa€MOCTH,  BBIMIOJHEHBI  0€3
CYIIECTBEHHBIX OIMMOOK
70-84 | «xoporio» bazoBblii OOyyaromuMcsi  BBIIOJIHEHO  HE
YPOBEHb MeHee 75% 3amaHuil, MOIIekKaAIIUX
TEKyIIeMY KOHTPOJTIO
yCIIEBaeMOCTH, WITH npu
BBITIOJTHCHUH BCEX 3a/laHui’
JOTTYTIICHBI HE3HAYNTEIbHBIC
OIMOKK; O0OydYaromuics moKa3all
BIIAJICHUE HABBIKAMHU
CUCTEMATU3allMK  MaTepuaiga U
NPUMEHEHUsI €ro TMpU PEIICHUU
MPaKTUYECKUX 3aJaHui; 3aJlaHus
BBITIOJIHEHBI €3 OIHO0K
85-100 | «oTIHuHOY [TponBunyTeiii | 100%  3amaHmii,  TOAJIEKAIIMX
YPOBCHB TEKyIIeMY KOHTPOJTIO
yCIIEBaeMOCTH, BBITIOJTHCHBI

CaMOCTOATENILHO U B TpedyeMom
o0beMe; oOydarouIuiicss MNpOsBIIAET

yMEHHE 000011aTh,
CUCTEMATU3UPOBATh MaTepual U
OPUMEHSATh €ro TMpU  PEIICHUU
MPaKTUYECKUX 3aJaHui; 3aJlaHus
BBITIOJTHEHBI C O0IPOOHBIMU
MOSICHEHUSIMU u

APryMCHTHUPOBAHHBIMH BbIBOJIAMHU

IIkaJia O1IeHOK MO MPOMEKYTOYHOM aTTEeCTAUM

Haumenosanue gpopmot bannot Ouenka
RPOMENCYMOUHOU ammecmayuu
3auer 0-20 | «3auTeHO»
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«HCEC 3a4TCHO»

CooTBeTCTBHE KPUTEPHEB OLIEHUBAHUS YPOBHIO OCBOEHUS
OMEKYTOYHOM aTTeCcTAMU 00y4aI0IIMXCS

KOMIIETEHIMH 1O I

bannwt

Ouenka

Yposenw
0C60CHUSA
KoMnemeHuuil

Kpumepuu oyenusanusn

0-9

He 3auteno

Jlormoporosslit
YPOBEHb

OO6yuaronuiics HE npuoopen
3HAHWS, YMCHHSI ¥ HE BJaJICeT
KOMIICTCHITHSIMH B o0Beme,
3aKpeTJICHHOM paboueii
IPOrpaMMOit JTUCIUTUTAHBL,
oOyJaromuiicss He CMOT OTBETUTH Ha
BOIPOCHI

10-20

3a4yTeHo

[Toporoserit
YPOBEHb

OOyuaronuiicss  Jajl  HEMOJHBIE
OTBETHI Ha BOIIPOCHI, c
HEJIOCTaTOYHOU apryMeHTaluen,
MPAKTUYCCKUE 3aJaHUS BBHIMTOJTHCHBI
HE  TOJHOCTBIO,  KOMIICTECHIIHH,
OCBaMBaeMbIE B IPOIIECCE M3YUCHUS
JTUCITUTIINHBI  C(DOPMHUPOBAHBI HE B
ITOJIHOM 00BEME.

bazoBrrit
YPOBEHbB

OOyuaromuiics B 1LEJIOM TpHOOpE
3HAHUSI M YMEHHUS B  paMKax
OCBaMBaeMbIX B Mpoliecce 00y4eHUs
N0  JUCUUIUIMHE  KOMIIETEHIIH;
oOyyJaromuiicss OTBETHUJ Ha BCe
BOMPOCHI, TOYHO JaJI ONPEICICHHS U
MOHSATHS, HO 3aTpyaHSAETCS
MOATBEPIUTH TEOPETUIECKHE
MOJIOKEHUS MPaKTUYECKUMH
npuMepamMu; 00y4aroluiics Mmokas3an
XOpOILINe 3HAaHUS TIO0 TpPEAMETY,
BIIAJICHUE HABBIKAMH
CUCTEMATH3allMK  MaTepuaia U
MOJIHOCTBIO BBITIOJTHUTT
MPAKTUYECKUE 3aTaHUSI

IIpoaBuHYyTHIN
YPOBEHb

OOyuatomuiicss TpuoOpen 3HaHWS,
YMEHHsI W HaBBIKM B TIOJHOM
o0ObeMe, 3aKperieHHOM pabouei

MpOrpamMMOoNn JUCLIUILINHBI,
TEPMUHOJOTUYECKU I arnmapar
WCMOJIb30BaH TMPAaBUIBHO;, OTBETHI
MOJIHEIE, 00CTOSITEIIBHEIC,
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apryMEHTHPOBaHHEIE,
MIOJITBEPKICHBI KOHKPETHBIMHU
pUMepamu; oOyuJaromuiics
MpOSIBIIAET  YMEHHE  0000IIaTh,
CHUCTEeMaTH3MpPOBaTh MaTepuan W
BBITIOJTHSCT MPAKTUYCCKUE 3aJaHUS C
MOAPOOHBIMA ~ TIOSICHEHUSIMH |
apryMEHTHUPOBAHHBIMU BBHIBOJIAMU
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Tecmuposanue.
M3YUYEHHUS KaKJ0M TEMBI Kypca.

Pa3znen 4. MeToguueckue MaTepuaJibl, onpeaeasomme npoueaypbl
OlleCHNBAHMS 3HAHUI, YMEeHHN i, HABBIKOB, XapaKTePU3yOIIHNX 3TAMNbI

¢GopmupoBaHust KOMIETEHIMA

KOHTpOJ'IL B BHJAC TCCTOB MOXKCT HCIIOJIB30BATLCA IIOCIIC

HToroBoe TeCTUpOBAHUE MOXKHO MTPOBOAMTH B (hopme:

*KOMIIBIOTEPHOTO TECTUPOBAHUS, T.€. KOMITBIOTEP MPOU3BOJILHO BHIOMpAET
BOIIPOCHI 3 0a3bl TAHHBIX 110 CTEMEHU CIIOKHOCTH;

*IIMChMEHHBIX OTBETOB,
HECKOJbKO BapUAHTOB OTBETA, a OOYJAIOIIUIICS HA OTIAEIHHOM JIUCTE 3allMCHIBACT
HOMEPA BOIIPOCOB U HOMEPA COOTBETCTBYIONTUX OTBETOB.

JIist  mocTrkeHust OOJIbIeH JTOCTOBEPHOCTH PE3yJIbTaTOB TECTHUPOBAHMS
CJIElyeT CTPOUTH TEKCT TakK, 4ToObl y oOydaromuxcs Obuio He Oonee 40 — 50
CEKyHJI JUIsl OTBETa Ha OJIUH Bompoc. TOroBelil TeCT AOHKEH BKIIOYATh HE MEHEe
30-50 BompoCoB MO BceMy Kypcey.
MeToauka ouleHUBAHNS BbINIOJHEHHS] TECTOB

T.C. IIpPCnoaaBarciib,

3a1a€T BOIIPOC MU JaCT

banasl| IIkajna oueHok IHoka3arenn Kpurepuu
OTangHO 1. IlomHoTa Brimonneno 0oiiee 85 %
BBLIITOJIHCHHUS TECTOBBIX  BaJlaHUM IIPEAI0KECHHOTO
26-30 3aJaHMI; TECTA, B 3aJIaHUAX
2. CBoeBpPEMEHHOCTD OTKPBITOTO  THIA _ JIaH
BBIIIOJIHCHMUSI; OJHBIM,  Pa3BEPHYTHIN
3. IIpaBWILHOCTH OTBET HA NOCTAaBJICHHBIN
OTBETOB Ha BOIIPOCHI; BOIIPOC
21-25 Xopor1io 4. CamocrosaTenbHOCTh |Beimmoaneno 6onee 70 %
TECTUPOBAHMS,; 3aJIAaHUI TIPEII0KEHHOTO
5 UT.JO. TECTa, B 3aJIAaHMSAX
OTKPBITOIO  THIIA _ JIaH
MMOJHBIM,  Pa3BEPHYTHIN
OTBET HA NOCTABJICHHBIN
BOIIPOC; OJHAKO _OBLIH
OITYIIICHBI HETOYHOCTH B
onpeNieICHUN  NOHITHM,
TEPMHHOB H JIP.
16-20 | Y noBneTBOpUTEILHO Boinonneno 6oisiee 54 %

3aJaHUN IIPEI0KEHHOTO

TEeCTa, B 3aJaHUSX]
OTKPBLITOTO THIOA JIAH
HENOJHBLIM OTBET HA

MOCTABJIEHHBIA BOIPOC, B

OTBCTC HC IMPHCYTCTBYIOT

OKa3aTCJIbHBIC
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0-15

HeynoBneTBOpUTEIHHO

MIPHUMCEPHI, TCKCT CO

CTUJIMCTHYCCKUMHU )41

opdorpadbryeckumMu

OIIMOKAMH.

BrinmojiHEHO ~ He  OoJiee

53% 3aIaHUN

MMPCAJIIOKCHHOT'O TCCTAa,

Ha IMTOCTABJICHHBIC

BOIIPOCHI OTBCT

OTCYTCTBYCT NI

HEIOJHBIM,  JONYIIEHEI

CYILIECTBEHHBIE OIIMOKHU

B TCOPECTUYCCKOM

Mmarepuaie  (TepMUHAX,

MOHATHUIX ).

Yemuwiti onpoc. Pa3zBepHyThiii OTBET 00y4arOMIETOCs TODKEH MPEICTaBIIATh
co0O0# CBSI3HOE, JIOTUYECKU TOCIEOBATEIbHOE COOOINEHHE Ha 3aJaHHYI0 TEMY,
MOKa3blBaTh €r0 YMEHHE TMPUMEHSITH OIpPEACIICHHs, TMpaBUia B KOHKPETHBIX

Cly4dasx.

Kpurepuu oneHnBaHus:
1) mONMHOTY U MPAaBUILHOCTh OTBETA,

2) CTCIICHb OCO3HAHHOCTH, TIOHUMAHUA U3YUCHHOT O,

3) s3bIKOBOE 0(OpPMIICHUE OTBETA.
MeToauka OleHUBAHHSI OTBETOB HA YCTHbIE BONIPOCHI

banabl| [lIkana oneHoOkK IHoka3zaTenn Kpurepuu

17-20 OTangHO 1. TlosHOTa HAHHBIX [lonno u
OTBETOB; APy MEeHMUPOBAHO
2. ApeymenmuposanHocmbl0aHvl ~ omeemvl N0
OAHHbIX OMEEmos, CO0EPIHCAHUIO 3A0AHUSL.
3. IIpaBUiaLHOCTH OTBETOB |QOHAPYIHCEHO
Ha BOIIPOCHI; NnOHUMAHUE
4. uT.O. mamepuana, — modicem

0b0CcHOBaAMDb ceou

CyoHcOenusl, NpUMeHUms
BHAHUA HA NpaKmuxe,

npugecmu
HeoOxX00uMble npuMepbl
He MOILKO no
yueOHUKY, HO u
CAMOCmMOosIMeNbHO
cocmasiieHHble.
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11-16 Xoporiio
6-10 | YnoBieTBOpUTEIIBHO
0-5 |HeymoBneTBOpHUTEIHLHO

\H3znooxcenue
\mamepuana
nocne008amenbHo u
NpABUTLHO.
Obyuarowuiica ~ daem
omeem,
yoosnemeopsiowuil
mem oice mpeboBanHusM,
umo u O OYEeHKU
«OMAUYHOY, HO
donyckaem 1-2
OwuUOKU, Komopbvle cam
oice ucnpasisem.
Obyuarowuiics
0OHapycueaem 3HaHUe
U NOHUMAHUE OCHOBHbIX
noN0JCeHUll  OAHHO20
3a0anus, Ho:

1) uznacaem mamepuan
HEenoiHo u oOonyckaem

HemouyHOCmu 8
onpeoenenuu NOHAMUL
U gopmynuposke
npasu;

2) He ymeem
0ocmamouno 21y60Ko u
0oKazamenbHo
000CHO8aAMb ceou

CyorcOeHusi u npusecmu
ceoU npuMepbl;

3) uznacaem mamepua
Henocneoo8amenvbHo U
donyckaem ouuOKU.

Obyuarowutics
oOHapycusaem
He3Hanue omeema Ha
coomeemcmayouee
BadaHue,  Odonyckaem
owuUOKU 8
dopmynuposke
onpeodenenull U nNpasui,
uckadicarouue ux|

cMblCll, 6eCnopsi00YHO U

HEYBEPEHHO usjlacaem
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\mamepuar,
Heoocmamxu
CcepbesHbiM
npensmcmeuem

nocieoyouum
mamepuaiom.

ommevaronics makKkue

6

1n0020moeKe cmyoenma,
Komopuvle AGNAIOMCH

K|

VCRnewHoOMY 081a0eHUIO

Koumponvnasa paboma. lens npoBeaeHus: KOHTPOIbHON pabOThl COCTOUT B
BBISICHGHUM  YPOBHS  3HAHMM, TMOJYYEHHBIX Yy4YallUMHUCS B  pe3yjbTaTe
MPOCIYIUIMBAHUS JIEKIWI, TOCEIIEHUS CEMHUHApOB, a TaKXe B pE3yJbTare
CaMOCTOATENLHOTO U3y4eHus: MmaTepuaiia. KontponapHas paboTta BKIIIOUaeT B ce0s 2
TEOPETUYECKUX BOIIpOCa U MPaKTHUECKOE 3aaHre. Ha BhINOJIHEHNE KOHTPOJIbHON
pabotel oTBOAUTCSA 60 MUHYT.

B paMKax MOCTaBJICHHOM OCJIM pCIaroTCA CICAYIOMNC 3aJa49H:
*BBIICHCHUC KadCCTBa M CTCIICHU IIOHMMAHUS YYalIUMHUCA JICKIHMOHHOI'O

Marepuana;

*pPa3BUTHUC U 3aKPCIIJICHUEC HABBIKOB BBIPAXKCHUA alliluMHUCA CBOUX MBICJICH;
b

*pacuIMpeHue

MOJATOTOBKHU y4YalllUXCS;
*pa3BUTHE HABBIKOB O0OOOIICHUS PAa3IMYHBIX JUTEPATYPHBIX UICTOYHUKOB;
*IIPEIOCTABICHUE BO3MOYKHOCTH YYallUMCSl COIIOCTAaBJIATh Pa3HbIE TOYKHU

3peHus 110 pacCMaTpUBAEMOMY BOIIPOCY.

MeToauKa OEHUBAHUSA KOHTPOJIBHBIX padoT

BAPUAHTOB CaMOCTOSITETILHOU

[[€JICHAITPABJICHHON

Ha BOOPOCHL;

4. T

Bbanwl
IIIkana oueHok IHoka3zarenn Kpurepuu
OTnu4yHO 1. TlosHOTa IAHHBIX ObHapycernvl
OTBETOB; UCKTIOYUMENbHbLE
26-30 2. ApeymenmuposanHHocmvBHAHUA,  ADOCONIOMHOE
OaHHBIX OMBEMO8; noHUMAaHue cymu
3. IIpaBHUIBLHOCTB OTBETOB [BONPOCOS,

NpPABUILHOCMb PeLUeHUs
3a0au, 6e3yKOPU3HEHHOE,
3HaHUe OCHOBHDIX
NOHAMUL U NOJIONHCEHUL,
102udecKu U 1eKCU4ecku
epamomuo
U3TI0JICEHHbLE,
cooepoicamenvHble,
aApeyMeHmuUpo8anHHvle U
ucuepnvisaroujue
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21-25 Xoportiio
16-20 | Y moBneTBOpPHUTEIHEHO
0-15 |HeymoBrieTBOpUTEIHHO

omeemal.

Obyuarowutics
nokasvieaem meepovie,
00CMAmMoOYHO  NOJIHbLE

3HaHusl, Xopouiee
nonumanue cymu
BONPOCOB,  NPABUNIBLHOE
peuierue 3a0ay,
npasuibHble  OMeemol
Ha 80NpPOCYL,
MUHUMATIbHOE
KOUYeCmB0
HemouHocmell,
HeOpedicHoe
oghopmneHue.
Obyuarowuiics

oOHapydcueaem 3HaHue
U NOHUMAHUE OCHOBHBIX
noN0dCeHUll  OAHHO2O
3a0aHus, HO uziazaem
mamepuan HenoaHo U

oonyckaem
HemouHoCmu 8
onpeoeneHuy  NOHAMUL
unu dopmynuposke
npasun, npu peulenuu
3a0au, He ymeem
00CmamoyHo 21y00Ko u
00KA3amenbHo
0boCcHOBaMb ceou

CYaHCOeHUsT U npusecmu
ce0U npumepbi.

Obyuarowuiics

oOHapyocusaem

He3HaHue omeema Ha
coomeemcmayroujee
3a0anue, HeNnoOHUMAaHue
cymu, bobuoe
KOIUYECmB0 2pyobix
owmuboK, omcymcmsue
102UKU UBIOJICEHUS

wmamepuaia
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Pewenue 3a0au. Pemienue 3anay npecieayeT LENH 3aKpPEIUICHUs 3HAHUN
OOYyYaIONIMMHUCS TEOPETUYECKUX U METOJUYECKMX OCHOB JIUCLIMIUIMHBI |
OCHOBHBIX pa3JielOB, PAa3BUTHE HABBIKOB pacueTa OCHOBHBIX AIKOHOMHYECKHUX
nokasaresieid, Ha OCHOBE MPEJCTaBJICHHBIX JAHHBIX, aHAJIU3a M HUHTEPIpETaIUU
MOJIYYCHHBIX BBIBOAOB. /[l MOATOTOBKM K PEIICHUIO 3a7ad OOyYaroIIMMCS
PEKOMEHIyeTCsl M3YYUTh METOJMYECKYIO M CIPABOYHYIO JUTEPATypy IO TEME,
O3HAKOMUTHCS € (popMyslaMu pacyeTa rmokazaTenei.

MeToauka OLeHUBAHNUS PelleHHs 3a/1a4

Banabl
HIkaga oueHoOK

IHoka3zarean

Kpurepuu

5 OTiu4HO

1. Ilosnnora
pewienus 3a0ay;
2. CBOEBpPEMEHHOCTh

[lonnoe eepnoe pewienue. B
I02uueckom paccyxrcoenuu u
euwleHuu  Hem  OWUOOK,

BBIITOJIHCHU A ,

3. IlpaBWiIbHOCTH
OTBETOB HA BOIIPOCHI;

4. Ut

Xopouio

3aoaua peuiena
PAYUOHATIbHBIM ~ CNOCOOOM.
AcHo onucau cnocoo|
peuieHus.

[ Ipooemoncmpuposansl
yMeHue AHaIU3UPOBAMb
cumyayuro U HAX00UmMb
onmumManibHoe  KOaUYecmeo
peuwienu, yMeHue
pabomams ¢ ungopmayuetl,
6 mom  uucie  ymeHue
sampebosamv
OONONHUMENILHYIO
uHgpopmayuio,
HeoOX00UMYI0 o
ymouHeHus cumyayuu,
HABBIKU YemK0o20 U MOUYHO20
U3LOJMCEHUsL  COOCMBEHHOU
MoOuKU 3peHusi 8 YCMHOU U
nucbMeHHOU gopme,
ybeoumenvbHo2o
omcmaueanus ceoell MmouKu
3peHusl.

Ocnoguble mpebosanus K
peuieHuro 3a0ay 8blNOHEHDI,
HO npu 2Imom OonyujeHvl
Hedouemvl. B noeuueckom
paccyscoenuu  u - peuieHuu
Hem owuboK, HO OOnyweHa
owubka 6  U3NOHCEHUU
npasosoti  nosuyuu. Ilpu
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1-2

YILOBJ]CTBOPI/ITeJILHO

00BsACHEeHUU CIOHCHO2O
IOpUOUYECKO20 A61eHUS
yKazamwl He 6ce (hakmopuol.

HUmeromes  cywecmeenHulel
omcmynieHus om peueHus
saday. B uwacmuocmu,
OMCYmcmeyom HA8blKU U
yMeHust MoOenuposams
peuienus 8 coomeemcmeauu ¢
3adanuem,  npedCcmasuamy
paziuuHvie  nOO0X00bl K

oelicmeull,
OPUEHMUPOBAHHBIX
KOHEeYHbIU pe3yIbman.

paspabomke NJIaH08

0 HeynoBieTBOpUTETBHO \Pewiernue ne  8bln0JHEHO,
0OHAPYIHCUBAETCSL
HenoHUMaHue
noCmaesieHHOU npoo.Iembi.

Pewenue keiic-3aoau. Pemenue kelic-3a7a4 - METOJ] aKTUBHOT'O TTPOOJIEMHO-
CUTYallMOHHOTO aHaJln3a, OCHOBAHHOE Ha 00YyYEHUHU MYTEM PEIICHHUS KOHKPETHBIX
3aga4y-cuTyaunii. MeTton pemeHus Kenc-3aad OTHOCHUTCS K HWMHUTAIMOHHBIM
MeToJiaM 00yUYeHHS.

CylecTBYIOT ABa METOJIAa PELICHUS KEHC-3a1ay:

Llens nepBoro - 00yyeHrue NOUCKy €IMHCTBEHHOTO BEPHOTO PELICHUS

Llenb BTOpOro — co3gaHue MHOTO BApHAHTHOCTH PEIIEHUs TPOOIEMBI

Meton keiic-oO0ydeHHs] TO3BOJISIET TMOBBICUTH TTO3HABATEIIbHBIA WHTEPEC
oOyJarommxcss K  M3y4yaeMbIM  JHUCIUIUIMHAM, CIIOCOOCTBYET  Pa3BUTHUIO
UCCIIEIOBATENIbCKUX, KOMMYHUKATUBHBIX M TBOPUYECKUX HABBIKOB IPUHSITHUS
PELICHUM.

OTIMYUTENbHOM OCOOEHHOCTBIO METOJa SIBIISIETCS CO3JaHHE MPOOJIEMHOM
CUTYallMM Ha OCHOBE ()aKTOB U3 pealibHON (PMHAHCOBOM MPAKTUKH.

Jist 5 exTuBHOCTH MeToJa HeOOXOAMMBI JBa YCJIOBHS: XOpollas Keic-
3aJlaya U onpejeleHHass METOJUKa €ro UCHoJb30BaHus B yueOHOM nporecce. s
TOTO  HEOOXOAUMO  pa3padoTaTh  MOJEIb  KOHKPETHOM  CHUTyallud IO
OTpEJIETICHHBIM TIPABUIIAM, OTpaXkasi KOMIUIEKC 3HaHUW M MPAKTUYECKUX HABBIKOB,
KOTOpble OOyYarouuMcsi HY)XKHO TMOJY4YuTh MO AaHHOW Teme. lIpenopaBaTensb
BBICTYIIAET B POJIM BEIYILET0, FTEHEPUPYIOLIETO BOMPOCH, ((MKCUPYIOIIETO OTBETHI,
NOJIIEPKUBAIOLIETO AUCKyccuio. OOyudarommuecs, IpoaHAIU3UPOBaB 3a7auy, JaloT
OTBETBHI.

JIOCTOMHCTBOM METO/la CUTYAallMOHHOI'O aHaliu3a SBISETCS IPEOJOJICHHE
nedexta TpaJuIMOHHOTO O0yUeHHs, CBA3aHHOTO C «CYXOCThIOY». MeTo 1 MO3BOJISET
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IIPUMEHUTb  TEOPETUYECKHE

3HAaHUA

K PpELICHUIO

IMPAaKTHYCCKUX  3a/1a4,

CHOCO6CTByeT Pa3BUTHIO Y 06y‘laIOHII/IXCH CaMOCTOATCIbHOI'O MBIIIJICHUSA, YMCHUSA
BBICIIYIINBATD U YUUTBIBATh AJIbTCPHATUBHYIO TOYKY 3PCHUA U APTYMCHTUPOBAHHO

BBICKAa3aThb CBOIO.

MeToanKa OlIeHUBAHUSA PelIeHUs Kelc-3a1a4

Bbanabl
Ikana oneHok

IHoka3arean

Kpurepun

5 OT1iu4HO

1. TlomHoTa
peuieHus Ketic-3a0au;
2. CBOEBPEMEHHOCTH

OcHosHble mpebosaHus K
pewenuio Ketic-3a0ay
BbINONHEHDI.

BBIITOJIHCHU A ,

3. [IpaBUIBLHOCTH
OTBETOB HA BOIPOCHL;

4. uT..

Xopouio

[ Ipooemoncmpuposansi
ymeHue AHATUZUPOBAMD
cumyayuro U HAXOOUMb
ONnMUManbHoe  KOIU4ecmed
pewienuil, YMeHUe
pabomams ¢ ungopmayuetl,
6 mom  uucie  ymeHue
Bampebosamo
O00NOIHUMENLHYIO
ungpopmayuio,
HeoOX00UMYIO o
ymouHenus cumyayuu,
HABLIKU YEMK020 U MOYHO20
U3M0JICEHUsL  COOCMBEHHOU
MOuKU 3peHusi 8 YCMHOU U
NUCbMEHHOT ¢opme,
ybeoumenvbHo2o
omcmausanus ceoell Mouku
Bpenus;

OcHosHble mpebosaHus K
peuieHuro Ketic-3a0ay
BbINOJIHEHbL, HO NpU IMOM
OJonywenvt Hedouemwvl. B
YacmHOCmu, Hed0CMAamoyHo
packpvimol HABbLIKU
KpUmMu4ecko2o  OYeHUBaHuUs
pA3IUYHBIX MOYEK 3pPeHus,
ocywecmenenue
camoananusa,
CAMOKOHMPOJIAL u
CAMOOYEHKU,
KpeamusHoCcmu,
HeCcmaHoapmuocmu
npeosiazaemvix peuleHuu
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y,[[OBHCTBOpI/ITeJII)HO

HeynoBieTBOpUTEIHHO

Umeromes  cywecmeeHHble,
omcmynienuss om peuleHus
Kketic-3aoa4. B uacmnocmu
omcymcmeyom HABbIKU,
yMeHus MOOenuposams
peuieHus 6 COomeemcmasuu ¢,
Badanuem,  npPeocmasiimo
paziuunvie  nO0X00bl K
paspabomke NIaHo8
Oeticmeuti,
OpUEHMUPOBAHHBIX
KOHEeYHbll pe3ya1bmam
3aoaua keiica He packpuima,
0OHapyHcU8aemcs
cyujecmeeHHoe
HenoHuMaHue npoo.iemvl

Ha

Pewenue cumyayuoOHHblX 3a0ad. CI/ITyaHI/IOHHaH 3aJgada — 3aKJII04acTCia B

TOM,

YyTO O00ydyaeMOMy NpeajiararoTCs TEKCT C MNOAPOOHBIM ONUCAHUEM

CIIOXKUBIIEHCS CHUTyallud W 3ajada, TpeOymwmas pemieHus. MHoraa B TEKCTe
IpeIaratoTcs yKe OCYyIIECTBIEHHbIE IEUCTBUS, IPUHATHIE PEIICHUS JJI1 aHAIN3a
UX MPaBOMEPHOCTH.
[Ipy wucnonb30BaHUM 3TOr0  MeToJa OOJbllle€ BHHUMAHUSA  YAEISAETCS
UHAMBUIYAIBHOMY MOAXO0Y K MpodiieMe U €€ peleHuI0, YeM IPyNIoBOMY.
Meroanka OLeHUBAHNMS PELICHUS CHTYAIMOHHBIX 32/1a4

banabl HIkaaa
IHoka3zarenn Kpurepuu
OLIEHOK
5 Otmuuno 1. IIpaBuibHOCTH W |Obyuarowutics
ApPryMEHTUPOBAHHOCTh  |0eMOHCMpUpyem  NoJHble U
N3IT0KCHUS enyooKue 3HaHUsA
(mocnea0BaTebHOCTh meopemuyecko20 Mamepuand
ICUCTBUN); Kypca, YBEpeHHO NpumeHsem
2. CrocoOHOCTE paboTHI [noayueHHbIe 3HAaHUs Ha
B IpYyIIIIE; npakmuke, npuooOpén ymeHue,

3. CaMoCTOSITEIbHOCTD
OTBETA;

4. KyapTypa peunu;

1. ura

ObLICMPO  OPUESHMUPOBANBCSL 8
npasosvlx  akmax U - Uux
cooepocanuy, noHumMaem U
ymeem JIO2UYHO u
noC1e008amenbHO Pas3vbACHUNb
CMbICTL UCNOJIb306AHHDIX|
npasoevlx  HOPM,  OOKA3AMb
HEeoOX00UMOCb UX|

NpUMEHEHUS,
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Xopoo

1-2

Y IOBJIETBOPUTE
JILHO

Heynosiersop
UTEIJILHO

apeyMeHmupoB8aHHO u
KOPPEKMHO, 8 COOMBEemcmeuu
C HOpMamu npogheccUuoOHaIbHOU
DmMuKU, omcmaueaem  Ce0
nozuyuro, cnocobex
npeosodNCUmb
anbmepHamuenvie  8apPUAHMbL
eueHus npooIembl.

Ob6yuarowutics
OeMOoHCmpupyem 3HaHUe
meopemu4ecko20 mamepuana,
HO  NpUMeHeHUue  HAYYHLIX
NONIOJICEHUNL  HA ~ NPAKMuKe
6bI3bIBAC  HECYUIeCMBEHHbLE
BampyoHeHus, CesA3aHHble (|
apeymenmayuetl u
MOAKOBAHUEM UCNONb30BAHHBIX
npasosvix HOPM.
Ob6yuarowuiicss 8 NOJIHOU Mepe
nonumaem cymos npoonembi.
OcHogHble  mpeboanusi K|
3A0aHUI0 BLINOJIHEHDL.

Obyuarowutics obnadaem
BHAaHuem HeoOxX00UM020
MUHUMYMA —~— MeopemuiecKo2o
\mMamepuana, HO He CHOCOOEH,
APSYMEHMUPOBAHO  U3A2AMb
C60I0 NO3UYUIO, HEe BUOUM
QAIbMEPHAMUBHBIX  BAPUAHINOB
paspeuterus npooIeMHOU
cumyayuu, He Mooicem
nocne0oeameslbHo  U3N0ACUNb
cymb  peulenus. Haesvixu
MOIKOBAHUSL NPABOBLIX HOPM
He BbIPAJICEHDL.

Obyuarowutica He obaadaem
mpebyemvim 00bEMOM 3HAHUU
meopemuyuecko2o Mamepuand
U He  Modicem  peuumv
npaKmuyecKylo 3a0auy.

ATTecTallMOHHBIE

HUCIIBITaHU

MPOBOMATCS  MpernojaBareyieM  (WIH
KOMHCCUEH mMpernojiaBaTeieil — B clydyae MOJIYJBbHOM JUCIHUILUIMHBI), BEIYIIUM
JIEKIUOHHBIC 3aHATHS 110 TAHHOMN JUCLUILIMHE, WU MPENOoIaBaTeIISIMUA, BETYITUMHU
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MpakTU4YecKue 3aHsATHs. [IpucyTCTBHE TOCTOPOHHHMX JHI] B XOJ€ IPOBEICHUS
aTTCCTAIIMOHHBIX HCIIBITAHUN 0e3 paspelieHus peKTopa WM IPOPEKTopa IIo
ydeOHOl paboTe He JomycKaeTcs (3a UCKIIOUYEHHEM PaOOTHHKOB YHHBEPCHUTETA,
BBITIOJIHAIOIINX ~KOHTPOJUPYIOIHE (PYHKIIMM B COOTBETCTBHH CO CBOUMH
JOJDKHOCTHBIMH OOSI3aHHOCTSIMHU). B cilyyae oTCyTCTBHS BEAyIIETO MPEIO1aBaTelIs
aTTCCTAIlMOHHBIC HCIBITAHUS TPOBOAATCS  IpEIojaBaTelieM, Ha3HAYCHHBIM
IMMCBMEHHBIM pacropspKeHuEeM 10 Kadeape (CTPYKTYpHOMY IOAPA3CIICHHIO ).

WNHBanmup! v viia ¢ OTpaHUYEHHBIMEA BO3MOYKHOCTSIMH 37I0POBBSI, UMEIOIINE
HapyIIEHUs OMOPHO-JABUTATEIILHOTO aIllapara, JOMyCKal0TCsS Ha aTTECTAIMOHHBIC
UCITBITAHUS B COMIPOBOXKICHUH aCCUCTEHTOB-COMTPOBOKIAIOIITHX.

Bo Bpems aTTecTarmOHHBIX UCIIBITAHUN 00YJarOIIHUECs] MOTYT MOJIh30BaThCS
IPOTPaAMMON JUCITUIUTMHBI, a TAK)KE C pa3perieHus MpernoaaBaTeisi CIPaBOYHON U
HOPMATUBHOM JTUTEPATYPOU, HEMTPOTPAMMHUPYEMBIMH KAJIBKYJIATOPAMHU.

Bpems moaroroBku oTBeTa IMpH cAade 3adeTa B YCTHOW ¢dopme ITOJDKHO
cocTaBlsATh He MeHee 40 MUHYT (110 JKeJTaHUI0 00YYaroIIerocsi OTBET MOXKET OBITh
TocpouHbIM). Bpems oTBeTa — He 6ojee 15 MUHYT.

DK3aMeHaTopy  MpPEeAOCTaBIsSeTCs  MpaBO  3ajJaBaTh  OOyYarOmIMUMCS
JIOTIOJIHUTENIBHBIE BOMPOCHI B paMKax MPOrpaMMbl JUCHHUILIMHBI TEKYIIETO
ceMecTpa, a Takke, IOMUMO TEOPETHUYECKHUX BOIMPOCOB, JIaBaTh 3aJayd, KOTOPHIC
M3Yy4YajJuCh Ha MPAKTUYECKUX 3aHATHIX.

OreHka pe3ysIbTaTOB YCTHOTO aTTECTAIIMOHHOTO HCIBITAHUS OOBSIBIISETCS
oOydJarommMcsi B JICHb €ro TmpoBeAcHHUSA. [Ipn TpoOBEeNeHWH aTTECTAIMOHHBIX
UCITBITAHUN WM KOMITBIOTEPHOTO TECTUPOBAHMS — B JICHb MX MPOBEACHUS WIIA HE
MO3THEE CIIETYIONIETO pabodero AHS MOocie UX MPOBEACHUS.

Pe3ynbTaThl BBIIOJHEHUS AaTTECTAIIMOHHBIX HCIBITAHWHA, MPOBOJAMMBIX B
dbopMe HUTOTOBOH KOHTPOJBHOW pPabOTHI WM KOMIBIOTEPHOTO TECTUPOBAHUS,
JIOJDKHBI OBITH OOBSIBIICHBI OOYYarOIIMMCS M BBICTABIICHBI B 3a4ETHBIC KHI)KKU HE
MO3JTHEE CIICTYIONIET0 pabovero JTHS IMOCe UX IPOBEACHUS.

HrtoroBeimMu hopMaMu KOHTPOJIS 11O JUCIUATUIMHE SIBJISCTCS 3a4eT.

3adeT MpOBOJUTCS B BHJIE YCTHOTO OTBETA HA 3aJlaHHbIe BOMPOChl. Kaxkmomy
CTYJICHTY TIpejuiaraeTcs 2 Bonpoca, KakIblid U3 KOTOPBIX OIICHUBACTCS MaKCHMyM
Ha 10 6ayu1oB.
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JIneT akTyanu3anum oleHOYHbIX MATEPHAJIOB MO JUCHUILINHE
«YnpasJiieHre NPOEeKTAMM

Pabouas mporpamma nepecMoTpeHa,
oOcy>kJeHa 1 0100peHa Ha 3ace1aHnu Kadeapbl

[IpoToxoun OT « » 20 r. Ne

3aB. kadenpoit

PaGouas mporpamma nepecMoTpeHa,
oOcyx/ieHa u 0100peHa Ha 3aceaHuu Kadeapbl

[IpoTokoit ot « » 20 r. Ne

3aB. kadeapoit

Pabouas nporpamMmma repecMoTpeHa,
oOcyxieHa u 0100peHa Ha 3aceaHuu Kadeapbl

[IpoTokoit ot « » 20 r. Ne

3aB. kadeapoii

Pabouas mporpamma nepecMoTpeHa,
oOcyx/ieHa 1 0100peHa Ha 3aceJaHuu Kadeapsbl

[IpoTokon OT « » 20 1. Ne

3aB. kadeapoit
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