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Ha3znayeHune O1leHOYHBIX mMaTepuajioB

O1eHOYHBIE MaTepHUaJIbl ISl TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH (OLIEHUBAHUS XO-
Jla OCBOEHUS AUCIUIUIUHBI) JIJISl POBEACHUSI IPOMEKYTOUHOM aTTecTalnu (OleHUBaHUS
IPOMEKYTOUYHBIX U OKOHYATEIBHBIX PE3yJbTaTOB OOYyUEHHMs IO JUCIMIUIMHE) 00ydaro-
mUXcs Mo JUCHUIUIMHE «JIMaepcTBO MU KOMaHI000pa3oBaHME» HAa COOTBETCTBHE HX
y4eOHBIX TOCTHKEHHUI MO3TATHBIM TPEOOBaHUAM 00Pa30BATENHLHON MPOTPaMMbl BBICIIIE-
ro oopazoBanus 09.03.03 [Ipuknannas nadopmaruka, npoduis « MubopmannoHHsie cu-
CTEMBI B 9KOHOMHUKE.

OrneHOYHBIE MaTepHabl MO JUCHUIUIMHE «JIMaepcTBO M KOMaHA000pa30BaHHE)
BKJIIOYAIOT B ce0si: MepeyeHb KOMIIETEHIMI ¢ yKa3aHHEM d3TanoB X (HOpPMHUPOBAHHS B
npouecce ocBoeHuss OIl BO; onucanue nokazareneil 1 KpUTEPUEB OLICHUBAHUS KOMIIE-
TEHIIUN Ha Pa3IMYHBIX dTanax ux (HOpPMUPOBAHMS, OMUCAHHE IIKAJ OLICHUBAHUSA;, TUIIO-
BbI€ KOHTPOJIbHBIE 33JIaHUs WJIM MHBIE MaTepUalibl, HEOOXOAUMBIE Il OLEHKH 3HAHU,
YMEHUM, HaBBIKOB U (WJIM) OMBITA JEATEIbHOCTH, XapaKTEpU3YIOUINX 3Tanbl (popmMupo-
BaHUs KomreTreHui B mpouecce ocBoeHus OIIOII; meroanueckue marepuabl, onpee-
JSIOUIUE TPOLEAYpPbl OLICHUBaHMsI 3HaHUM, YMEHUN, HAaBBIKOB U (WJIM) ONbITA JESATENIbHO-
CTH, XapaKTEPU3YIOIIMUX ATAIbl (POPMUPOBAHUS KOMIIETEHIIUH.

OneHouyHble MaTepuasibl cOPMHUPOBAHBl HA OCHOBE KJIFOYEBBIX MPHUHIIMIIOB OLEe-
HUBaHUS:

- BAIUTHOCTU: OOBEKTHI OI[EHKHU JOJKHBI COOTBETCTBOBAThH NOCTABICHHBIM LIETISIM
o0yueHus;

- HAJIeKHOCTU: HCIOJB30BAaHUE €AMHOOOPA3HBIX CTAaHAAPTOB M KPUTEPUEB IS
OLICHMBAHUS JIOCTHKCHU;

- OOBEKTUBHOCTU: pa3Hble 0Oydaromuecs: JOHKHBI UMETh PaBHbIE BO3MOXKHOCTH
IUTS TOCTHKEHHMSI yCTieXa.

OCHOBHBIMH MapaMeTPaMu U CBOMCTBAMHU OLICHOUYHBIX MAaTE€PHUAJIOB SIBJISIOTCSL:

- IpeAIMETHAsl HaNpaBJICHHOCTh (COOTBETCTBUE MPEAMETY H3YUEHHUsS] KOHKPETHOMH
JTUCIUIIIAHBI );

- cofiepxkaHue (CocTaB M B3aUMOCBSI3b CTPYKTYPHBIX €IUHUI], 00pa3yrolux co-
JepKaHue TEOPETUUECKON U MPAKTUYECKON COCTaBIISIFOIIMX AUCUUIUINHDI);

- 00BeM (KOJIMYECTBEHHBIN COCTAB OLICHOYHBIX MATEPHAIIOB);

- KQ4eCTBO OIICHOYHBIX MAaTEpUAJIOB B IIEJIOM, OOECIICUNBAIOIIEe MOIyICHHE 00h-
EKTUBHBIX W JOCTOBEPHBIX PE3yJIbTATOB MPHU MPOBEACHUH KOHTPOJIS C PA3IUYHBIMU I1e-
JSIMU.



PA3JIEJI 1. IlepeyeHb KOMIIETEHIIMI C YKa3aHUEM BHI0B OLIEHOYHBIX CPEJACTB

B IIpouecce OCBOCHUA TUCIHHUIIJINHBI

1.1 TIlepeyennb popMUPYEeMBIX KOMIIETEHIIHIA
Kon DopMynMpOBKa KOMIIETEHLIIUH
KOMIIETCHIINH
YK YHUBEPCAJIBHBIE KOMIIETEHIINU
YK-3 Crioco6eH oCyIeCTBIATh COIMAIBHOE B3aUMOACHCTBUE U PEATH30BBIBATH CBOIO
pOJIb B KOMaH e
1.2 IlepeyeHb KOMIIETEHIMI C YKA3aHUEM BHI0B OLICHOYHBIX CPEACTB
Dopmu- Koa u naume- | Iliianu- Yposuu | Kpurepuu oneHuBanus | Buabl oneHOYHBIX
pyembie HOBaHUE UH- | pyeMble 0CBOe- c¢()opMHPOBAHHOCTH cpelncTB
KOMIIe- AUKATOPA 10- | pe3yJib- HUSA KOMIEeTeHI[UH
TeHUHH CTHKEHUSI TaThI KOMIIe-
KOMIIETEeHIIUH | 00y4YeHUsl | TEHIUH
1o Jauc-
HUILTHHE,
Xapakre-
pu3ylo-
1ue 3Ta-
bl (op-
MHPOBa-
HHUS KOM-
neTeHunu
YK-3. HNYK-3.1 3HaTh: [Toporos | Henonnbie mpencrasie- | Baok A — 3aiaHus
Crniocoben Ol‘IpeI[eJISIeT I[IOHATHUC BIN HUA O HOHATHUAX JIMACP- PEIpPOAYKTUBHOTO
ocy- CBOIO POJIb B JU/IEpCTBA | yPOBEHb | CTBA M KOMAHJIbl, OCHOB- | ypOBHS
I1eCTB- COLMAJIBHOM U KOMaH- HBIX TEOPUSX JIUJEPCTBA, | — TECTOBBIE
JSATH CO- B3aUMO/IeHi- bl OC- TUTIAX JIMACPOB, 0A30BBIX | 3a/1aHUS;
L[MAJIbHOE | CTBUM U B KO- | HOBHbBIE MHCTPYMEHTAaX JIUAEp- — BOIIPOCHI JJIst
B3aNMO- MaHIHOH pa- TEOPHUH CTBa, OCHOBHBIX ITPHH- YCTHOTO
neiictBue | 60Te, yUuTHI- | JUAEP- LMIaX KOMaHAHOH pabo- | oGcyxaeHus
U peand- | Basg 0cOOEHHO- | CTBa, TH- TBI, CYIIIHOCTH KOMAaH/I-
30BBIBATh | CTH ITOBEJIEHUS | IIbI JIHJIe- HBIX U JIMYHBIX UHTEpE-
CBOIO POJIb | U HHTEPECHI poB, 6a3o- COB ¥ OCOOEHHOCTSIX UX
B KOMaHJI€ | JPYTUX WIEHOB | BbIE MH- COIJIACOBAHUSI.
KOMaHpl, C- | cTpyMeH- | ba3zoBeiii | ChopMupoBaH-HbIE, HO
XOJs U3 CTpa- | ThI JUJAEP- | YpOBEHb | comepxkamntue pparmen-
TEruu COTPYHA- | CTBa, OC- TapHbIE MPEJCTABICHUS O
HUYECTBA Ul | HOBHBIE MOHATHUSX JHUJIEPCTBA U
TOCTIKEHUS TIPHHITAITHI KOMaH/TbI, OCHOBHBIX
MOCTaBJIEHHOW | KOMaHJI- TEOPHSIX JIUJEPCTBA, TH-
LETH. HO¥ pabo- nax JIIepoB, 0a30BBIX
TBI, CYIII- MHCTPYMEHTAX JIUJEp-
HOCTB KO- CTBa, OCHOBHBIX TTPHH-
MaHIHBIX [UIax KOMaHAHOH pabo-
Y JINIHBIX TBI, CYIIIHOCTHA KOMaH/I-
HUHTEPECOB HBIX U JINYHBIX UHTEPE-




U 0COOEH- COB M OCOOEHHOCTAX MX
HOCTH UX COIJIaCOBaHUS.
coriaco-
BaHUS. [Iponsun | ChopmupoBaHHBIE
YTBIN CUCTEMaTUYECKUe
YpOBEHb | MPEICTABICHUS O
MOHSTHUSX JINJIEPCTBA U
KOMaH/1bl, OCHOBHBIX
TEOpUsIX JINJEPCTBA,
THUIAX JUAEPOB, 6a30BBIX
MHCTPYMEHTaX
JUAEPCTBA, OCHOBHBIX
IIPUHIUIIAX KOMaHIHOU
paboThl, CyLTHOCTH
KOMaHIHBIX U JIMYHBIX
MHTEPECOB U
OCOOEHHOCTSX UX
COTJIaCOBaHUSI.
YMeTh: [Toporos | B nenom ycnemnoe, HO baok B — 3aganns
paboTath | bIif HE CHCTEMHOE YMEHHE PEKOHCTPYKTHBHOT
B KOMaHJI€ | yPOBEHb | pabOTaTh B KOMaHJEC HA | O YPOBHS
Ha OCHOBE OCHOBE CTpPaTEruu Co- — BBITIOJTHCHHE
cTpaTeruu TPYJHUYECTBA, BBIABIATh | MPAKTHYECKUX
COTpyI- OCOOCHHOCTH TMOBEJCHUS | 3aaHMIA;
HUYECTBA, Y UHTEPEChl YIACTHUKOB | — 3a7a41 110
BBISIBJISITD KOMaHAHOW paOoOTEHI. aHAIIN3Y
0co0eHHO- | ba3oBeiii | B mesnom ycnemiHoe, HO KOHKPETHBIX
CTH [IOBE- | YPOBEHb | COZAEpIKAIlMe OTACIbHBIE | CHUTYAIlHii;
JIeHUs U po0esibl, yMeHue pabo- | — TemaTHKa
MHTEPECHI TaTh B KOMaHJI€ HAa OCHO- | TIPe3eHTAIHIA
y4acTHU- BE CTpaTeruu CoTpyaHu- | (pedeparos, scce)
KOB KO- 4YeCTBa, BBISBIISTH OCO-
MaHJIHOH OEHHOCTH MOBEAEHUS U
paboThL. MHTEPECHl YYACTHUKOB
KOMaHJAHON paboThI.
[Iponsun | ChopmupoBaHHOE yMe-
yTBIN Hue 3QPeKTUBHO pado-
YPOBEHb | TaThb B KOMaH]I€ HAa OCHO-
BE€ CTpaTErvH COTPY/IHU-
YECTBA, BBISBJISATH OCO-
OEHHOCTH MOBEAEHUS U
MHTEPECHl Y4aCTHUKOB
KOMaHJAHON paboTEHI.
Baanern: | [loporoB | ®dparmenrtapso, 6e3 Baok C - 3ananus
CIOCOOHO- | BIH rpyOBIX OMIHOOK, MPaKTUKO-
CTBIO YPOBEHb | IEMOHCTPUPYET OPUEHTUPOBAHHOTO
omnpeze- CIIOCOOHOCTh YpOBHS
JSITh CBOIO ONPENIETATh CBOIO POJIb B | — KEUCHI;
poJb B KOMaHJIHOW paboTe AJis | — TPeHUHTH
KOMaH/I- JIOCTHKEHUS
HOM1 pabo- MOCTaBJIEHHOW LIeNH, a
T€ JUIsl J10- TaK)Ke PeaTn30BbIBATh
CTHIKEHUS CBOIO POJIb B KOMaHTHOM




MOCTaB- pabote ¢ yaeTom
JICHHOM ocobeHHoCTeH
1enu, a MOBE/ICHUS U UHEPECOB
TaK¥XKe pe- Y4aCTHUKOB KOMaHIHON
aJHU30BbI- paboThL.
BaTh CBOIO | ba3oBeiii | JleMOHCTpUpyeT Ha
poJIb B ypOBeHb | 6a30BOM ypOBHE
KOMaH/I- CHOCOOHOCTh
HOM pabo- OTIPEIeIIATh CBOIO POJIb B
TE C yue- KOMaHAHOH pabote i
TOM 0OCO- JIOCTHKEHUS
OeHHoCTEH MMOCTaBJIECHHOM 11eJIH, a
MoBejie- Tak)Ke peaJIn30BbIBATh
HUA U CBOIO POJIb B KOMaHJIHOU
HUHEPECOB pabote ¢ yueTom
y4acTHU- ocobeHHOCTeH
KOB KO- MOBE/ICHUS U UHEPECOB
MaH/IHON YYaCTHUKOB KOMaH/IHON
paboTHI. paboTHI.
IIponsun | Ha BeICOKOM ypOBHE
yThII JEMOHCTPHUPYET
YPOBEHb | CIIOCOOHOCTH
OTIPEIEIATh CBOIO POJIb B
KOMaHJIHOHM paboTe aJis
JOCTHKEHUS
MMOCTaBJICHHOM IeJIH, a
TaK)Ke PeaJn30BbIBATh
CBOIO POJIb B KOMAaHJIHOM
pabote ¢ yueToMm
ocoOeHHoCTeN
MIOBE/ICHUS U NHEPECOB
YYaCTHUKOB KOMaHIHON
paboTHI.
NYK-3.2 3HaTh: IToporos | Henonueie npeacrasie- | Bjok A — 3agaHus
AHanmusupyer | 0OCOOEHHO- | bIif HHA 00 OCOOEHHOCTAX M | PeNpOAYKTHBHOIO
BO3MO>KHBIE CTH U YPOBEHb | CTpATETHIX MEKIIHY- YPOBHSI
MIOCJIEACTBUS CTpaTeruu HOCTHOT'O B3aUMOJEH- — TECTOBBIC
JUYHBIX JIeH- | MEeXIHY- CTBHS B KOMaHJIHOM pa- | 3a1aHus;
CTBUH B COLU- | HOCTHOTO oorte. — BOIIPOCHI JIJIst
aIbHOM B3aW- | B3aUMO- bazoselii | ChopmMupoBaH-HbIE, HO | YCTHOTO
MOJECHUCTBUU U | ACUCTBUSA | yPOBEHb | COAEpIKAIIHE 00CYXKIeHUS
KOMaHIHOU B KOMaH]I- (dbparMeHTapHbIC
pabote u ma- | HO pabo- npeJcTaBiIeHus 00
HUPYET CBOU Te. OCOOEHHOCTSIX U
JeWcTBUS IS CTpaTerusix
JOCTUKEHUS MEXIJINYHOCTHOTO
3aJIaHHOTO pe- B3aUMO/ICHCTBUS B
3yJbTaTa. KOMaHJTHOH paboTe.
IIpoasun | ChopmupoBaHHbIE
YTBIN CHCTEMATUYECKUE
YPOBEHb | IpEeACTaBJICHUs 00

0COOEHHOCTSAX U
CTpaTerusx




MEXINYHOCTHOIO
B3aHMOJICUCTBUS B
KOMaHJTHOH paboTe.

YmMmern: [Toporos | B nenom ycrnemHoe, HO baok B — 3aganus
aHaJIu3Hu- | bIA HE CUCTEMHOE YMEHHUE PEKOHCTPYKTHBHOT
poBaTh YPOBEHb | AHAIM3MPOBATh BO3MOX- | O YPOBHS
BO3MOX- HBIE MOCIEACTBUS JINY- — 3a71a4y 110
HBIE I10- HBIX JIENCTBUM B KOMaH- | aHAJIM3Y
CJIE/ICTBUS Je. KOHKPETHBIX
JIMYHBIX bazoBslii | B nenom ycrnemxoe, HO CUTYAallUi;
JNCUCTBUN | ypOBEHb | COIEPIKAIINE OTIACIIbHBIC | — TEMATHKA
B KOMaH- npo0ebl, yMeHHE aHa- Mpe3eHTalnuN
ze. JU3UPOBATh BO3MOXHBIE | (pedeparos, acce)
MOCJIC/ICTBUS JIMUHBIX
JECUCTBUI B KOMaHJIE.
[Ipoxsun | ChopmupoBanHoE yme-
yThII Hue 3 PEeKTUBHO aHATIU-
YPOBEHb | 3UPOBATh BO3MOKHBIE
MOCJIE/ICTBUS JIMUHBIX
JEUCTBUI B KOMaHJIE.
Bnanern: | [loporoB | ®dparmenrtapso, 6e3 Baok C - 3ananus
CIOCOOHO- | bIH rpyObIX OMIHOOK, MPaKTUKO-
CTBIO YPOBEHb | IEMOHCTPUPYET OPUEHTUPOBAHHOTO
CTPOUTh CIIOCOOHOCTB CTPOUTD YpOBHSI
apdexk- s dexTuBHOE — KCHCHI;
TUBHOE B3aUMO/ICHCTBHUE B — TPEHUHTH,
B3aUMO- KOMaH/I€ Ha OCHOBE - JIeJIoBas urpa
JIEUCTBHUE OTBECTBCHHOTO
B KOMaHJ1e OTHOILIEHHUS K JINYHBIM
Ha OCHOBE JICHCTBHSIM.
OTBECT- bazoselil | JleMOHCTpUpYeT Ha
BEHHOTO YpOBEHb | 6a30BOM ypOBHE
OTHOMLIE- CHOCOOHOCTh CTPOUTH
HUS K s¢dexkTuBHOE
JUYHBIM B3aUMO/ICIICTBUE B
JIEUCTBH- KOMaH/I¢ Ha OCHOBE
M. OTBECTBEHHOI'O
OTHOIIIEHHUS K JINYHBIM
JICUCTBUSM.
IIponsun | Ha BbICOKOM ypOBHE
YTBIN JIEMOHCTPUPYET
YpOBEHb | CIOCOOHOCTH CTPOUTH
s dexTHBHOE
B3aNMOJIEHCTBHE B
KOMaH/Ie Ha OCHOBE
OTBECTBEHHOT'0
OTHOILIEHHUS K JINYHBIM
JICUCTBUSM.
MNYK-3.3 3HaTh: [ToporoB | Henonnble npencrasie- | Baok A — 3aiaHus
OcymiecTBIsS€T | KpUTEpUU | BIN HHS O KPUTEPHUSX OLICHKH | PENpOAYKTHBHOIO
O0OMEH HH- OIICHKHU YpOBEHb | ujae, HHpOpMaIIH, YPOBHS
(dopmanuei, UJEH, NH- 3HAHWU U OIIBITA.




3HAHUAMU U
OITBITOM C
YJeHAMHU KO-
MaH/Ibl, Olle-
HHUBAET UJEU
JIPYTUX YJICHOB
KOMAaH/BI IJI
JIOCTHIKEHMS
IMOCTaBJICHHOM
LICIIH.

dbopma- bazoswiit | ChopmupoBaH-HbIe, HO | — TECTOBBIC
LIMY, 3Ha- | YPOBEHb | COAEpXKallne 3aJlaHus;
HUU 1 ¢dbparmMeHTapHbIe — BOITPOCHI JJIA
OIIbITA. IIPEJICTaBICHUS O YCTHOI'O
KPUTEPUSX OLIEHKU UJeH, | 00CyKIeHUs
uHpopMaLuy, 3HAHUN U
OIIBITA.
[poxsun | ChopmupoBaHHbIe
YTBIN CHUCTEMAaTUYECKHE
YPOBEHb | IIPEACTABIICHUS O
KPUTEPUSX OLICHKHU UIEH,
uHpOopMaLuy, 3HAHUN U
OIIBITA.
YMeTh: [Toporos | B nenom ycrneumHoe, HO biaok B — 3amanus
KOHCTPYK- | bIA HE CUCTEMHOE YMEHHE PEKOHCTPYKTHBHOT
THUBHO YPOBECHb | KOHCTPYKTHBHO OLICHH- | O YPOBHS
OLICHUBATh BaTh ujaeu, nHpopma- — 33714 110
UJeu, UH- LIMI0, 3HAHUS U OIBIT aHaIu3y
dbopma- YJICHOB KOMaH/Ibl. KOHKPETHBIX
1HI0, 3Ha- | ba3zoBeiil | B memnom ycnemxoe, HO CUTYaLIHIi;
HUA U YPOBEHb | COAEpIKAIIKE OTIEIbHBIE | — TEMAaTHUKA
OIIBIT YJie- po0OeIibl, yMEHHE KOH- MpEe3eHTalUN
HOB KO- CTPYKTHUBHO OLICHUBATH (pedepatoB,acce)
MAaHIbI. uaeu, tHhopMaIuio,
3HAHMS U OIBIT YWICHOB
KOMAaH/Ibl.
IIponsun | ChopmupoBaHHoe yme-
yTbII HUE () (HEeKTUBHO KOH-
YPOBEHb | CTPYKTHUBHO OLIEHUBATh
ujeu, nHhopMaluio,
3HAHUS U OIIBIT YJICHOB
KOMaH/Ibl.
Bnanern: | [loporoB | ®dparmenrtapso, 6e3 Baok C - 3ananus
CIoCcoOHO- | BIH rpyOBIX OMIUOOK, MPaKTUKO-
CTbIO 00- | YPOBEHb | IEMOHCTPUPYET OpPUEHTUPOBAHHOTO
MEHUBaTh- CIIOCOOHOCTh YpOBHS
cs unes- 0oOMEHMBAThCS UIEAMH, | — KEHChI,
MU, UH- nH(popMalren, 3aHUSIMU | - TPEHUHTU;
dopmanu- Y OIIBITOM B KOMaHAHOM | - I€JIOBas urpa
i, 3aHu- pabore.
MU U bazoBeiii | JlemoHcTpupyeT Ha Oa-
ONBITOM B | yPOBEHb | 30BOM YPOBHE CIIOCO0-
KOMaH/I- HOCTh OOMEHUBATHCS
HOM pabo- unesMu, nHopmarmen,
TE. 3aHUSMH U OIIBITOM B
KOMaHJTHOH paboTe.
IIponBun | Ha BEICOKOM ypOBHE
YTBIN JIEMOHCTPUPYET
YPOBEHb | CIIOCOOHOCTb

0OMEHHMBATHCS UICIMH,
uH(popMalren, 3aHIUSIMHI
M ONBITOM B KOMaHIHOHU
pabore.




HNYK-3.4 Co-
OyrogacT
YCTaHOBJICH-
HBIC HOPMBI H
IpaBmUIIa KO-
MaHJHOM pa-
OOTEI, HECET
JTUYHYIO OT-
BETCTBECHHOCTD
3a 001ui pe-
3yJIBTAT.

3HaTh: IToporos | Henonuelie nmpeacrtasie- | Biok A — 3agaHus
IpaBWiIa U | b HUS O TIpaBUJIaX U HOP- PENpPOAYKTUBHOTO
HOPMBI YPOBEHb | Max KOMaHJHOHW paOOTEL. | ypoBHs
KOMaH/I- bazoseiii | ChopmupoBaH-HbIe, HO — TE€CTOBBIE
HOH pabo- | ypoBeHb | coueprkalnue pparMeH- | 3a/aHus;
THI. TapHbIE IPEICTABIICHUSA O | — BOIIPOCHI JIS
IIPaBWJIaX U HOPMax KO- | YCTHOTO
MaHJIHOW PaOOTEHI. 00CYKICHUS
[Ipoasun | ChopmMupoBaHHBIEC CH-
YTBIN CTEMATUYECKUE MPEI-
YPOBEHb | CTaBJICHUS O NIPaBUIIAX U
HOpMax KOMaHJHOH pa-
OOTHI.
YmMmerh: [Toporos | B wenom ycrnemsoe, HO baok B — 3aganus
co0utto- BI HE CCTEMHOE YMEHHUE PEKOHCTPYKTHUBHOT
JaTh 1pa- | ypoOBEHb | COONIOAATH IIpaBUIia U 0 YpOBHSI
BUJIA U HOpPMbI KOMaHJJHOH pa- — 3aJ]1a4u 1o
HOPMBI OOTHI. aHaINU3y
KOMaHJI- baszoBslil | B niesiom ycnemmsoe, HO | KOHKPETHBIX
HOM pa0bo- | ypOoBeHb | coleprKallne OTACIbHBIC | CHTYAIH;
TBI. npo0esbl, YMEHHE CO- — TeMaTuKa
OJr0/1aTh MpaBUiIa U Ipe3eHTalMM
HOpPMbI KOMaHTHOH pa- (pedeparos, acce)
OOTHI.
IIponsun | ChopmupoBaHHoe yme-
YTBIN HUE 3P PEKTUBHO CO-
YPOBEHb | OJIOAATH NpaBUIIA U
HOpPMBI KOMaHTHOH pa-
OOTBHI.
Bnanern: | [loporoB | ®parmenrapso, 6e3 rpy- | baok C - 3ananus
CHOCOOHO- | BIH ObIX OLIMOOK, IEMOH- IIPAKTHKO-
CTBIO YPOBEHb | CTpPUPYET CIIOCOOHOCTH OpPUEHTHUPOBAHHOTO
HECTH HECTH JINYHYIO OTBECT- YPOBHS
JIAYHYIO BEHHOCTH B KOMaHTHOM — KEHCHI,
OTBECT- padore. - TPEHUHT U
BEHHOCTh | bazoBelii | JlemoHcTpupyeT Ha Oa-
B KOMaH/- | ypOBEHb | 30BOM YpOBHE CIIOCO0-
HOM pabo- HOCTb HECTH JINUHYIO
TE. OTBECTBEHHOCTh B KO-
MaHJIHOW paboTe.
[Iponsun | Ha BEICOKOM ypOBHE Jie-
YThIH MOHCTpPHUPYET CII0CO0-
YPOBEHb | HOCTh HECTH JTMUHYIO

OTBECTBEHHOCTbH B KO-
MaHJTHOM padoTe.
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PA3JIEJI 2. 3ananusi, He00X0AMMBbIe JJI51 OLIEHKHU IJIAHMPYEMbIX Pe3yJibTATOB
00yuyeHusl MO JUCHUIIIHHE

YK-3. Cnoco0eH ocylIecTBJASTh COIUAIbHOE B3aMMOJECTBHE U Peau30BbLIBATH
CBOIO POJIb B KOMaH]Ie

NYK-3.1: Onpenessier CBOIO PoJib B COIMAJIBLHOM B3aMMOIEICTBUM M B KOMAHIHOM
padoTe, y4UTHIBAsI 0COOCHHOCTH NMOBEJCHUS U MHTEPECHI APYTUX YIEHOB KOMAH/bI,
HCXO/S U3 CTPATErHM COTPYIHUYECTBA IS JOCTUKEHUS MOCTABJICHHOM 1eJIU

baok A. 3agaHus penpoAYKTHBHOIO YPOBHS («3HATH))

A.1 DoHI TECTOBLIX 3AJAHUN MO TUCIUILIAHE

TecTnl THHIA A.

1. Ilpouecce NCUXOJOrMYECKOT0 BJAMSTHUS OJJHOTO YeJI0BEKA HA JPYroro nNpu uX cOB-
MECTHOM KU3HeNesITeIbHOCTH, KOTOPasi OCYIIeCTBJISETCH HA OCHOBE BOCTIPUSITHS,
NOAPaKAHUSA, BHYIIIEeHHsl, IOHMMAHUS APYT APYyra Ha3bIBaeTCs:

1.pykoBoJICTBOM

2.TMIepCTBOM

3.HET BEpPHOTO OTBETA

2.I1pouecc BJOUSIHUS HA JIIO/eH ¢ MO3UIUI 3aHUMAEMOii T0JLUKHOCTH HA3BIBAETCS:
1.hopmasibHBIM TMAEPCTBOM

2.He(hopMaTbHBIM JTUAEPCTBOM

3.pyKOBOJICTBOM

3.IIpouecc BIUsIHUSA Yepe3 COCOOHOCTH U YMEHUS WJIH IPyrue pecypchbl, He00Xo-
JAUMBbIe JIIOISIM, HA3bIBAETCSH:

1.dbopmanbHBIM TUAEPCTBOM

2.He(hopMaTbHBIM JTUAEPCTBOM

3.pyKOBOJICTBOM

4.0nopa He(hopMATBLHOIO JH/Iepa:

1.mpu3HaHKE ero rpymnmnoi

2.TIPU3HAHUE €TO PYKOBOJICTBOM OpTaHU3aINH

3.3HaHUE U OIBIT

5.B opranuszanmu cjio;kHee BCero 3aMeHUTh CNENNATHCTA, KOTOPbIH HMeeT BJIACTh:
1.npuHYIUTENBHYIO

2.TIOOILPUTENBHYIO

3.pedepeHTHyIO

4 5KCIEPTHYIO

6.0T 4ero 3aBMCHT HAJMYME BJIACTH Y MOTYHMHEHHBIX?

1.koMneTEeHTHOCTH

2.cTaka pabOThI B OpraHU3aIuu

3.CcITy’ke0HOTO TIOJIOKCHUS

4 .CTPYKTYpbl OpraHu3alnu

5.(pMHAHCOBOT'O TOJIOKEHUS

7.Cwjia ¥ IPUHYK/IeHNe MPH JIUIEPCTBE YACTO 3AMEHSIOTCS:
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1.mo6yx1eHremM

2.BOOJTyIIIEBJICHUEM

3.IpUHYKICHUEM

8.Cnoco0HOCTD JIuIepa BJAMATH HA JII0/ell 1aeT eMy BO3MOKHOCTh MCIOJIb30BATh:
1.BnacTh

2.aBTOPUTET

3.pecypchl OpraHu3aiuu

9.Ha npou3BOAMTEJLHOCTH TPY/1a PA0OTHUKOB KOMIIAHUY BJIMSIOT:

1.3apaboTHas 1aTa U yCIOBUS TPyaa

2 .MEKJIMIHOCTHBIE OTHOIICHUS

3.pazneneHue Tpyaa

10.CTiib pyKOBOJACTBA OTPAKAET:

1.cTenenb, 10 KOTOPOH PYKOBOJIUTENH NCTIETHPYET MOTHOMOYHS TTOTYMHCHHBIM
2.MCIIOJIb3yEeMbI€ PYKOBOJUTENIEM UCTOUHUKH BIACTH

3. yHKIIIO KOHTPOJIS

11.Kakoe BbICKa3bIBaHHE Ja€T XapPaKTePUCTUKY « MeKITHUUYHOCTHAS POJIb JIHAEPA»:
1.dbopmanibHBIN PYKOBOJUTEND - (JIUACP UTPAET MPEACTABUTEIBCKYIO POJIb, SIBJISISICH CBO-
€ro pojia CHMBOJIOM OPTaHU3aIllH, BHIOIHIET [IEPEeMOHUATIbHBIE 00s3aHHOCTH )
2.pacipoCTpaHUTENb PECypcoB (peliaeT, KOMy U YTO JIOCTAHETCS B OT/IENIE)

12.B npakTHYeCKOM MeHEeIKMEHTeE M0l TEPMUHOM «JTHIEPCTBO» MPeANoJaraT Ju-
1ePCTBO

1.nmpoekTHOE

2.71eCTPYKTUBHOE

3.MpOorpaMMHO-TICIICBOC

4. HeopManbHOE

13.JIu1epcTBO B TEOPUHM MEHEIKMEHTA MOKHO ONpPeaeuTh, KaK

1.mobeny B KOH(MIUKTE

2.ycioBUst PyHKITMOHUPOBAHUS OPTaHU3AIIU

3.pa3mep 3apabOTHOM TIATHl PYKOBOIUTENS

4.ciocOOHOCTh OKa3bIBaTh BIHMSHUE HA JIMYHOCTH M TPYIIIIHI JIFOACH

14.Baactb-3T10:

1.BO3MOXKHOCTH BJIHSTH Ha IPYTUX

2.crienpraeckoe BO3ACHCTBUE HA TIOTIMHEHHBIX

3.COBOKYITHOCTh CIIOCOOOB BO3/ICHCTBUS HA TTOTYNHEHHBIX

4.m000€ BIUSHUE HA JII0IeH

15.KakuMHu OCHOBHBIMH YepPTAMU A0J:KEH 00J1a1aTh TAKOI apXeTun ynpasJsole-
ro Kak «auaep»?

1.crnocoOHOCTH ONPEAEIUTh MECTO COOS U MIPUHATH KOPPEKTUPYIOIIUE MEPHI

2.yMEHUE PeIIaTh JUIHOCTHBIC KOH(IMKTHI, KOTOPBIC BOSHUKAIOT ITPH BOJICBBIX pellie-
HUSX

3.0BITh OOIIUTEIBHBIM

4.yMeHue 001aThCs ¢ JTI0IbMHU, CITOCOOHOCTH PACIIO3HABATH TOTCHIIHAI KaXKIOTO YeJIO0-
BEKa M 3aMHTEPECOBBIBATH €T0 B MOJTHOM HCTIOIB30BAHUH 3TOTO MOTSHITHAIIA
16.BiacTh, NIOCTPOEHHAS HA CHJIE JIMYHBIX Ka4eCTB UJIH CIIOCOOHOCTH JiuIepa, siB-
JAeTcs
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1.mpuHyauTEILHON

2.Xapu3MaTUYECKON

3.9KCIIepTHOM

4 TUKTaTOPCKOU

17.Xapu3ma - 310

1.BnacThs nmpumepa

2.BJIaCTh, OCHOBaHHAs HA BO3HATPAXKICHUUBIIACTh, OCHOBAHHAS HA MPUHYKICHUH
3.9KCTIEpTHAsI BIACTh

18.@opMbI BIUSIHUS MEHEIKEPOB HA MOTYUHEHHBIX

1.yOexxnenue, yuactue

2.9KCIIEPTHOE, 3aKOHHOE

3.popmansHOE, HEopMaTLHOE

4.cuCTEMHOE, CUTYallUOHHOE

19.11ouemy MeTObI MPAMOTO NPUHYKIEHUS U CTPAXa HAKA3AHUS MOCTENEHHO BbI-
TECHSIIOTCSI METOaMM COIUAJILHOTO MPUHYKIeHUs1?

1.cTano HEeBBITOJHO JIepKaTh OOJBIIION ITAT COTPYAHUKOB

2.TPYJTHO TIOJITOTOBUTH MEHEKepa, ClIOCOOHOT0 3 (PEKTUBHO UX HCIOIB30BATh
3.pabouee ABMKEHUE TOOMIOCH OMPEICTICHHOM 3aUIIIEHHOCTH pa004HX OT MPSMOTO
IPUHYKIEHUS

4. MeXaHW3M TIPUHYXKICHUS TIepecTall 00eCIeuYnBaTh Pa3BUTHE MPOU3BO/ICTBA
20.Kakoii BuJ BJIacTH Oy/J1eT HauboJ1ee MpueMJjeM B HCCJIe0BATeILCKOI TpyIine u3
BBICOKOKBAJIM(PMIMPOBAHHBIX CHEIHATHCTOB?

1.Tpaguiuu

2.Xapu3MBbI

3.4epe3 cTpax

4 »rxcrnepra

21.B03M0KHOCTH BJMSITH HA MOBe/IeHHeE IPYTHX JIIO/Iei 3TO

1.Bracth

2.BIIMSTHUC

3.JIUIepCTBO

4 xapu3ma

22.Cnoco0HOCTH BJIUSTH HA MOBeJAeHNeE APYTUX JK0Ieil 3To

1.Bnacthb

2. .BIIMSTHUC

3.IUIEPCTBO

4 .xapuzma

23.PyKkoBOIUTEIb HCCIIEI0BATENbCKOH OPraHN3aliH OMUPAETCs MPeuMYyIeCTBEHHO
Ha cjenyromue Gopmbl BiaacTu. Boigeaure Handojiee npuOpuTETHYIO (hOPMY BJIa-
CTH JUISI JTAHHOTO PYKOBOTUTEJISI

1.xapusma

2.BJIaCTh, OCHOBaHHAs Ha BO3HATPAKICHUU

3.BJIacTh, OCHOBaHHAs HA IPUHYKICHUU

4 >KcriepTHAs BJIACTh

24 Kakoe onpejesieHne COOTBETCTBYET MOHATHIO BJIACTh

1.moBeiIeHNE OTHOTO JINITA, KOTOPOE BHOCUT U3MEHEHHE B MIOBEJICHUE JPYTOTO JIUIIA
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2.MaHepa NOBEACHUS PYKOBOJIUTEINS 10 OTHOLIEHUIO K MOJYMHEHHBIM, YTOOBI OKa3aTh
3.Ha HUX BJIMSHUE U NOOYAUTH K JOCTHKEHUIO 1IeJIel OpraHu3aluu

4.BO3MOKHOCTb BJIUATH Ha MOBEJCHUE APYTUX JIUII

25.Kakoe onpenesieHue COOTBETCTBYET MOHSITUIO JIUAEPCTBO

1.crtocoOHOCTh BAUATH Ha OBEICHUE JIIOIEH

2.MaHepa NMOBEACHUS PYKOBOJIUTEIS M0 OTHOLIEHUIO K MOJYMHEHHBIM, YTOOBI OKa3aTh
3.Ha HUX BJIMSHUE U TIOOYANTH K JOCTHKEHUIO IIeJIeH OpraHu3aIliuu

4. .BO3MO>XHOCTD BIIUATH Ha MTOBEJCHUE APYTUX JIHII.

26.B03MOKHOCTH B0O3/1€iiCTBOBATH HA NMOBeeHNeE APYTUX- 3TO

1.Bnusinue

2.TUAePCTBO

3.BJIacTh

4. pyKOBOJACTBO

27.JI1000e€ MOBECJICHUEC OTHOI'0 MHAUBH/IA, KOTOP0O€ BHOCUT UBMCHCHHHA B ITOBCJICHUC,

OTHOIIIEHUS, OLYIIEeHUs] IPYTroro HHAMBHU/A - 3TO

1.Bnusinue

2.JTUJIEPCTBO

3.BJIacTh

4. pyKOBOJICTBO

28.Bi1acTh, KOTOpPasi OKa3bIBaeT BJMSIHUE Yepe3 MOJI0KUTEIbHO0E MOKPerieHne
NMOTYMHEHHOTO C IeJbI0 TOOMTHCS OT HETro JKeJIaeMoro moBeIeHust
1.dbopmainibHast B1acThb

2.BJIaCTh, OCHOBaHHAS Ha BO3HATPAKICHUHU

3.BJIacTh, OCHOBaHHAs Ha MPUHYKJICHUH

4.peanbHasi BIACTh

29.Yto Oyner sIBJIATHCS OCHOBOIA VIS IKCNEPTHOI BJIACTH

1.BrBICIIICE 0Opa30BaHKE

2.0TIBIT

3.MyIpOCTh PYKOBOJIUTES

4 xapuzma

30.Ilpumep BiAUSIHUSA Yepe3 Pa3yMHYI0 Bepy — 3TO OTHOIIIEHH e
1.paGoyero ¢ macTepom

2.KpeCThsIHMHA ¥ TIOMETITUKA

3.MManMenTa ¢ JeJanM BpadyoM

4 MoACYIMMOT0 U CYJIbU

31.K kakoMy THIY BJIACTH BbI OTHECETE BJIACTh KPUMHUHAJIBHOTO0 «<ABTOPUTETA» B
oanne?

1.3akoHHas

2.9KCriepTHas

3.0CHOBaHHAs HA IPUHYKICHUU

4.0CHOBaHHAs Ha BO3HATPAKICHUH

32.Komanaa — 370:

1.rpynma coTpyTHUKOB, CTPEMSIIINXCS K TOCTIXKCHHIO TEJIe KOMITaHUU
2.He0oIIbIIast TPYIIa COTPYAHUKOB, CTPEMSIIIIUXCS K JIOCTHKEHUIO 00IIIeH 11eTr
3.rpyImna cOTpyAHUKOB, UMEIOIINX OOITHE HHTEPECHI
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33.Tun ynpaBjieHYeCKOH KOMAaH/IbI ONpeae/IsieTcs.

l.ocobeHHOCTAMHU NTUEpPA

2.KyJIbTYpOU TPYIIIBI

3.TUIIOM OpPraHU3allUOHHON CTPYKTYphI

34.AnanTanusi — 3Tan pa3BUTHSI KOMaH/Abl, HA KOTOPOM:

1.4sieHbl KOMaHbl OOMEHUBAIOTCS HH(POPMALIMEH, 3HAIOT 3a/1a4u, HE IOBEPSIOT IPYT
APYTY

2.45IeHBI KOMaH bl 00MeHuBaTCA nH(popMalen, GopMUPYIOT 3a7a41, OTHOIICHUS
3.BE&XKJIMBBIC U OCTOPOKHBIC

4.471eHbl KOMaH Ibl 0OMEHHMBAIOTCS HHPOPMAIIHE, 3HAIOT CBOU 33J]a4i, JOBEPSIOT APYT
Apyry

35.baarogapsi KoMaH/AaM KOMIIAHUS CTAHOBHUTCS 0oJiee

1. MHUIIMaTUBHOM TpU BEIOOPE BApUAHTOB PEIICHUMN

2.aKTUBHOM 1pu pa3paboTKe perieHui

3.ruOKOM B IPUHITUH pELICHUMN

4. TUCUUIUIMHUPOBAHHOM MPHU UCTIOJIHEHUH PEILICHUIN

36.YT00b1 KOMaHABI CTAJINM CAMOOPTAHU3YOIIMMHCH eJUHULIAMHU, Ba7KHO olecrie-
YUTh

1.Hanuumne pecypcoB Juist pabOThl KOMaHbI

2.a7IeKBaTHbIE KOMMYHHKAITIH MEXKAY HUMHU

3.MOJIHYIO CAaMOCTOSITETEHOCTh PaOOTHI

4. TOYHOCTh MOCTABJIEHHBIX LIETEH

37.KomanaHasi opranu3anus Tpyjaa odecrneunBaer

1.xoMaHIHBIN TyX

2.BBICOKYIO MOTHBAITHIO

3.10JTy4eHrEe CUHEPTHH

4.1OBBIILIEHUE TIPOU3BOACTEILHOCTH TPYAA

Tectbl THIA B.

1. MHoOxecTBO aTpuOyTOB MHAMBHUIA, BKIIOYAs PA3IUYHBIC aCHEKThI €ro JIMYHOCTH,
TEMIIEpaMEHT, TOTPEOHOCTU, MOTUBBI U IIEHHOCTH — 3TO

2. CriocoOHOCTh 3((HEKTUBHO BBIMOIHATH PA3IMYHbIC BUIbI KOTHUTUBHOM WM T10-
BEJICHUECKOU AESATETLHOCTH — ITO

3. Tun ynpaBieHYECKOro B3aMMOJEHCTBUS, OCHOBAHHBIM Ha HambOoiee 3pdexTrs-
HOM JIJ1s1 TAHHOW CUTYallMM COUYETAHUU PA3IMYHbIX UICTOUHUKOB BJIACTH U HAIPABJICHHBIN
Ha MOOYKJICHHE JIFOACH K JOCTUKEHUIO OOITUX IIee — 3TO .

4. CriocoOHOCTh TaK MepenaTh 3HAYEHUE UJEH, YTOObl OHU OBLIW MOHSTHI U TIPUHS-
ThI TIOCJIEIOBATEIISIMU — 3TO YIIPaBJICHUE

5. CrnocoOGHOCTh MOCTPOUTH CBOIO JIESITEIHHOCTh ¢ TAKUM MOCTOSTHCTBOM M TOCJIE-
JIOBATEIbHOCTHIO, YTOOBI MOJTYYUTh MOJHOE JOBEPHE MOJAYMHEHHBIX — 3TO YIPaBICHUE

6. 3HaAHUS, YMEHUS U HaBBIKH, CIOCOOHOCTH, OMBIT MOCJIeI0BaTeNIei B LIEIOM — 3TO
3peNocThb .

7. He tpeGyet ot nuaepa OOJBIINX YCUIIUH [0 BOOIYILIEBIECHUIO K paboTe, Tak Kak
JIOAM YK€ BHYTPEHHE 3aMOTHUBUPOBAHBI — 3TO 3PEJIOCTh
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8. KonkpeTHsiii HaOOp 00CTOSATEILCTB, KOTOPBIA BIMSET HA JIEATEIbHOCTh KOMIMa-
HUU B JJaHHOE KOHKPETHOE BpeMs — 3TO

Q. — 3TO HEOOJIbIIas TPYIINA JIIOACH, CTPEMSIIIMUXCS K TOCTHXKEHHUIO 00-
IeH 111, TOCTOSIHHO B3aMMOJICUCTBYIOIIUX U KOOPJIUHUPYIOIIUX CBOU YCUITUS

Tectnl THHA C.
CooTHecHTEe TEPMHUHBI M 3HAYECHUSA
1.CooTHECUTE TPYIIIBI TUACPCKUX «YMEHUNY:

1.ympaBieHue BHUMaHHEM A) crocoOHOCTh TaK IMepenarh 3HAYCHHE WJIEH, YTOObI OHU OBUIH
MOHSTHI ¥ IPUHSTHI OCIEA0BATEISIMU
2.ympaBJjeHuEe 3HAUCHUEM b)ymenne npu3HaTh CBOM CHIBHBIC U CIA0BIE CTOPOHBI, YTOOBI JIJIst

YCHUJICHUSI CBOUX CJIA0BIX CTOPOH yMEJIO MPUBIEKATh IPYTHe pecyp-
Cbl, BKJIOUAs] PECYPCHI IPYTUX JTHOAEH

3.ynpaBneHI/Ie JOBCPUCM B)CHOCO6HOCTB IMOCTPOUTH CBOIO ACATCIBHOCTb C TaAKUM IIOCTOAH-
CTBOM H IIOCJICAOBATCIBbHOCTBIO, YTOOBI IMOJIYYHTDH ITOJIHOC JOBECPHC
INOAYMHCHHBIX

4.ynpaBieHue cooou [')criocoOHOCTh,  Tak MPEICTaBUTh CYIIHOCTh pe3yjbTaTa HIU
HaIpaBJICHUS JICUCTBHM, YTOOBI 3TO OBUIO NMPHUBJICKATEIBHBIM IS
MOCJIeA0BaTENEH

2. CoOoTHECUTE CTUIIM PYKOBOJCTBA:

1.ABTOpUTapHOE PYKOBOJACTBO | A)PyKOBOIUTENb OOBIUHO BEXJIMB, OOUTCS KOH(IUKTOB, B OCHOB-
HOM COTJIAIIA€TCsl C MHCHUEM TTOTYMHEHHBIX.

2.JleMoKkpaTuyHOE PYKOBOJ- b)PykoBomuTenb KaTeropuueH, 4acTo pPe30K ¢ JoapMu. Bceerna
CTBO MIPUKA3BIBACT, PACIIOPSKACTCSI, HACTAUBAET, HO HUKOT[a HE MPOCHUT.
3.JInbepanbHbIil pyKOBOIHU- B)PykoBonuTenb CTpeMUTCSl KaK MOXKHO OOJIbIIIE BOIIPOCOB pelaTh
TeNb KOJUISTHAJIbHO, CUCTEMATUYECKH HH(POPMHUPOBATH MOAYNHEHHBIX O

MOJIOKCHHHU OCJI B KOJIJICKTUBEC, ITPABUJIBHO PCAr'UPYCT HAa KPUTHKY.

3. CootHecure 3HaueHus « TEOPUI X» u « TEOPUS V»:

1. K<TEOPUA X» A)CrniocoOHOCTh K TBOPUYECKOMY PEIICHUIO MPOOJIEM BCTpPEUaeTCs
4acTO, @ MHTEJUIEKTYaJbHbI MOTEHIMAN CPEJHEro 4YeJloBeKa HC-
MOJIB3YCTCA JINIIb YaCTHUYHO.

2. K<TEOPUA Y» b) JIronelt cneayer mpuHyXaaTh K TpyAY, KOHTPOJIUPOBATh, PYKO-
BOJUTb UMH, YTPOXKATb UM HAaKa3aHHUSIMHU

4. YKaxuTe NpaBWIbHYIO MOCIEI0BATEIbHOCTE OCHOBHBIX 3TANlOB PA3BUTHS TEOPUH JIU-
JepCTBa:

1. moBeaeHYECKN, CUTYallMOHHBIN, TMYHOCTHBIN, XapU3MaTHUECKUI

2. IMYHOCTHBIN, XapU3MAaTUYECKUH, TOBEICHYECKUI, CUTYaI[MOHHbIN,

3. CHUTYyallMOHHBIW, TUYHOCTHBIN, NOBEAECHYECKH, XapU3MaTUUECKUI

4. cUTyallMOHHBIN, Xapu3MaTUYECKUH, TMYHOCTHBIN, TOBEJICHUYECKUI

5. YKaxXuTe COOTBETCTBUE JIUAEPCKUX CTUIICH B OPTaHU3AIUN:

1. YkaspIBaromuii CTWIb A)CTuiib XapakTepU3yeTcsl HE3HAUUTEIbHON AUPEKTUBHOCTBIO U
TTO/IEPKKON PaOOTHUKOB.
2. YOoexmaromnuii CTUIb Bb) CniocoGHbIe k paboTe, HO HE JKENAIOIINE €€ BHITOIHATD, IO TIH-

HCHHBIC HYXXJAIOTCA B MIAPTHEPCTBE CO CTOPOHEBI JIUACPA, YTOOBI OBITH
Ooitee MOTUBHPOBAHHBIMH Ha BBIITOJHCHUC pa6OTLI.

3. Y4acTByIOWIHII CTUIIb B)PykoBonuTens, HCIIOIB3YIOMINI 3TOT CTHJIb, TOMOTAET IO TYHMHEH-
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HBIM ITyTEM OOBSACHEHHS U BCEIAET B HUX YBEPCHHOCTH B BO3MOKHO-
CTH BBIIIOJIHCHUA 3aJaHUS.

4. Jlenerupyrommii CTUIb

I')JInznep BeIHYX]I€H NPOSBIATH BBICOKYIO TUPEKTUBHOCTD U THIA-
TEJILHBIA TPUCMOTP 32 PAOOTHUKAMHU

6. CooTHECUTE YepThI JUAEPA MO €ro TUIY:

1.InTepakTUBHBIN JIUIEP

A) MotuBHpyer 1mocje0BarTeliei IyTeM MOBBILICHHS YPOBHS HX CO-
3HATCJIIbHOCTH B BOCIIPUATHU BA’)KHOCTHU U LICHHOCTHU IMOCTaBJIICHHOMN
LeJIH, IPEAOCTABICHUS UM BO3MOYKHOCTH COBMECTHThH CBOH JINUHBIC
MHTEPECHI ¢ O0IIEH 1EeTTbI0

2. ATpuOyTUBHBIN TTOIXO0]T K
JTUJEPCTBY

b) B crity cBOMX TUYHOCTHBIX KAYECTB CIIOCOOEH OKa3bIBaTh IITyOOKOE
BO3J€MCTBUE HA NOCJIEIOBATEIIEH.

3. Xapu3smaTHueCcKUil 1uaep

B) BeiBozibl tuziepa B paBHOM Mepe, Kak U MOBEACHUE MTOCIIE0BATE-
Jei, 00yCIIOBJIEHbI peaklMel Jinjepa Ha NOBEJCHUE TOCIEHUX.

4. JIupep-pedopmarop

') PykoBomuTens 3a00THTCS O JOCTHXKEHHH KOHCEHCYCa, YIaCTHH B
paboTe BceX 4JIEHOB KOJUIEKTHUBA, UX B3aUMOJICHCTBUU U B3aUMOIIOHH-
MaHHH.

7. CoOoTHeCHUTE CICAYIOIINE POJIU CPEIU WICHOB KOMaH/I

1. CrienuuanucThl MO PELICHUIO
3ama4

1.IX posib COCTOHT B YJOBJICTBOPCHUN 3MOIIMOHAIBHBIX I10-
TPEOHOCTEH YJICHOB KOMAH/IbI.

2. UneHbl KOMaHbl, OCYIIECTB-
JISIOIIHE COLIUAJILHO-
HMOIIMOHAIBHYIO TOJACPKKY

2.MIX poib COCTOMUT B TOM, YTOOBI IOCTUTATh LEJIeH, CTOALIMX
nepes KOMaHI0u.

3.YUneHbl KOMaH/Ibl, UTPAIOLLUE
JIBOWHYIO POJIb

3. Takue JIFOAHU OOBLIYHO JACPKATCA OTCTPAHCHHO OT ITOBCCAHCB-
HOM XKH3HU KOMaHJbl, aKTUBHO HC YJaCTBYIOT HHA B PCIICHHU 3a-
Jad, HU B CO3JaHHUH ITOJIOXKHUTCIBbHOIO SMOIMOHAJIBHOI'O KJIIMMaA-
Ta.

4.YneHpl KOMaH Ibl, UTPAIOIIHE
pOJIb CTOPOHHETO HabJIro1aTens

4.Takue Jr0Q1 COBMEIIAIOT B ce0€ JIBE BHIIICOMUCAHHBIC POJIU:
BBITOJIHSIOT IIOCTABICHHYIO IIEpe]l KOMaH10H 3a7a4dy U y10BJe-
TBOPSIFOT SMOITMOHATIbHBIE TOTPEOHOCTH YICHOB KOMaH/IbI.

5. JloBoasmiuii 10 KOHIIA

5.IIpencraBuTenu 3TOM POIN OKA3BIBAIOT «CMSTYAIOIIEE» BO3-
JIEHCTBHE Ha KOMAHY: UX IPUCYTCTBUE YJIy4IllaeT MOPAJIbHBIN
KJIIMMAT W MOBBIIIACT CTCIICHL COTPYAHUYCCTBA MEKAY YJICHAMU
KOMaH/IbI.

6. KoyutexktuBuct

6.0HM 3aBepIIaloT BCE, YTO HAYMHAIOT M HEOXOTHO MPEIPUHH-
MaroT YTO-JINOO TaM, TJi€ €CTh COMHEHUS 10 IOBOY TOTO, YTO
YIacTCsl JOBECTH A€l 10 3aBEPIICHUS.

A2. Bonpochbl 1J15 YCTHOTO 00CYKICHUSA

agbrwdE

Kakwne nBe ocHOBHBIE ()OPMBI BIACTH BBIACIISIIOT B OpraHU3aIun ?
Urto coboit mpeacTaBisieT 3aKOHHAsI BJIACTh?

Ha uem ocHOBaHa 3KcIiepTHAs BIaCTh?

KakoBa cymHocTh 3TaOHHOW BiacTu?

Kaxkue hopmbl BIUsHNS BaM U3BECTHBI?

6 Kakwne Teopun nuaepcTBa B OpraHu3aluu CylecTByOT?

7. KakoBbl crienuduueckue pa3inyus B XapaKTepUCTUKaX MEHEKEpa U JIUJiepa B opra-

HU3AILMN?

8. HazoBuTe rpynmsl Tuaepckux «yMeHui» 1mo Yoppeny bernucy.
9. B ueM 3akiroyaeTcsi CyTh MOBEIEHYECKOTO MOAX0/1a K U3YUCHHIO JINIePCTBA?
10. Yto npencrasmusitot codoii Teopun «X» u «Y» Maxkl peropa?




11. Kakue moaxojabl K M3Y4YEHUIO JIUJIEPCTBA B OpraHU3alMu CyiecTByroT? KakoBbl nx
0CcoOeHHOCTH?

12. VxaxxuTe pa3inuyuue U CXOJCTBO MOHITHI «PYKOBOJICTBO» U «JTUACPCTBOY.

13. Yto npencraiusier coO0M MHHOBAIMOHHOE JUAEPCTBO?

14. B kakux OpraHu3anusx MOKET BOSHUKHYTh HHHOBAI[MOHHOE JIMIEPCTBO?

15. Yto npu3BaH pemiath «AHHOBAIMOHHBIN» JIUIEp?

16. Uro npencrasmisier co0oil mporiece AeerupoBaHus MOJTHOMOYNUN B OpraHU3aIiu?

17. IlpuBeauTe npuMep HENPABUIBHOTO JEJIETUPOBAHUS TOJTHOMOYHIA.

18. Kak ocymiecTBIsieTcs: IpOoIecc ASICTUPOBAHIIHS ?

19. HazoBuTe MpUHIIUIIBI 1eJETUPOBAHUS TOJTHOMOYHI B OpraHU3aIliy.

20. KakoBa B3aMOCBS3b MOHSATUI BIACTH, BIUSAHUA U JTHIEPCTBA?

21. Yto npexacrasiser coboit komanaa B opranu3zanuu? KakoBbl co3gath KOMaHay B Op-
raHuzanuu’?

22. Kto Takoit munep B komanje? Kak pacrpenensroTcs: poiau B KOMaHe?

23. HazoBuTte OCHOBHBIE (PAaKTOPHI MOTHBAIUH, BIMSIONIUE HA Pa3BUTHE KOMAH/IbI.

24. HazBouTe OCHOBBIHBIE TTPOOJIEMBI (POPMUPOBAHUS KOMAH/IBI.

25. B ueM 3axirogaeTcs JIOKUra THMOWIIUHTA (KOMaHA000pa3oBaHus)?

26. Kak mpoucxoauT pa3BUTHE KOMaHIHOTO Ayxa?

27. HazoBute 3Tarsl popMUPOBAHUS KOMAH/IBI.

28. HazoBute kputepun 3¢ (HEeKTUBHOCTH pabOTHI B KOMaH/IE.

29. Ha3oBuTe TEXHOJOTHH JHEPA, TPUMEHSEMbIE ISl aHAIN3a, MOJICTUPOBAHUS U TIPO-
THO3UPOBAHUS Pa3BUTHS MPOOJIEM, CIOKHBIX CUTYAIIH.

baok B. 3agaHusi peKOHCTPYKTHBHOI'O YPOBHA («KYMETb»)
B1. BoInnoJiHeHNE NPAKTHYECKHUX 3aaHUH

3aganne 1. BolnojiHeHHEe MPAKTUYECKOr0 3aJaHUs (MUCbMEHHO) «JIMYHOCT-
Hble Ka4eCcTBA 3(P(PeKTHBHOIO PYKOBOAUTEIS»

L]enw. Pa3zBuTHe yMEHUS IPUMEHSITH OCHOBHBIE TEOPHH JINJIEPCTBA HA IPAKTUKE
pY N000p€e PYKOBOIUTENEH.

3aoanue.

HazoBute BakHeHIIIME TMYHOCTHBIE KAYECTBA, KOTOPHIMU, IO BallleMy MHEHHUIO,
JOJDKEH 0071a1aTh UcalbHbIN KaHAUIAT Ha BAKAHCHUIO BUIE-TIPE3UACHTA KPYITHON TIPO-
MBIIIIECHHOW KOMITAHUH.

U wN e

[lepeuncnure BOMPOCH], KOTOPBIE B MPOIIECCE HHTEPBBIO MIPH MpHeMe Ha paboTy
MIOMOTYT BaM OMPEJICTUTh HATUUME dTUX KAUeCTB y MPETCHACHTa HA UMEIOIIYIOCS BaKaH-
CHIO.

3apanme 2. CocTaBbTe NEepeYeHb CBOUX CEPhE3HBIX HEeyAau U ommnoOok. OTMEThTE,
OTCYTCTBUE WJIM cJa0asi BEIPAKEHHOCTh KAKUX Ka4eCTB MPUBEIHU K 3TUM MpoMaxam u Mo-
paxeHusiM. BcnomuuTe, Kak Bbl B CBOE BpEMsl IIPEOJIONIENN Ty WM UHYIO Heyaady. B ka-
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YeCcTBE Marepuaia Jjsi CONOCTABJICHUS HUXXE MPUBOJIUTCA OAMHHAAATH 0A30BBIX OTpa-
HUYEHUN («CcI1abbIX MECT»), CYIIECTBEHHO CACPKUBAIOIMINX 3P(HEKTUBHOCTh PAOOTHI CTY-
JIEHTA.

[lepeueHb AaHHBIX KAueCTB MpPEAJIAracTcsl AHTIIMUCKUMHM KOHCYJIbTAaHTAMHU IO
ynpasienuio M. Byakokom u J[. @percucom (1995). [lns Gonee TOYHOTO BOCHPHUSATHUS
YKa3aHHBIX KaueCTB HUKE NMPUBOAUTCA KPAaTKOE COAEPIKATEIIBHOE HANOJHEHUE KaXKIOTO
U3 HUX.

1. Heymenue ynpaBiTh cOOO:

® HECIOCOOHOCTh B IMOJHOW MEpE HCMOJIb30BATh CBOE BPEMS, SHEPTUIO, 3HAHMS,
YMEHHS;

® HECIIOCOOHOCTD CIPABISATHCSA CO CTPECCAMHU COBPEMEHHOM KU3HHU.

2. Pa3MBITOCTb JINYHBIX LICHHOCTEM:

® OTCYTCTBHUE SICHOI'O IOHUMaHUS CBOMX JIMYHBIX [IEHHOCTEW;

® HAJINYME LICHHOCTEH, HE COOTBETCTBYIOLIMX YCIOBHUSIM COBPEMEHHON JEIIOBOM U
YaCTHOM KU3HU.

3. CMyTHBIE JIMYHBIE LEITU:

® OTCYTCTBHE SICHOCTH B BOIIPOCE O LEIAX CBOEH JJUYHOW WIH JI€JIOBOU KU3HMU;

® HaJIM4MeE LeJIel, HECOBMECTUMBIX C YCIOBHUSIMH COBPEMEHHOM pabOThI U XKU3HHU.

4. OCTaHOBIICHHOE CaMOPa3BUTHE:

® OTCYTCTBHME HACTPOEHHOCTH M BOCIPUMMYHUBOCTU K HOBBIM CHUTYyalUsM U BO3-
MO>KHOCTSIM.

5. HepocTaTo4HOCTB HaBbIKa peIIaTh MPOOJIEMBI:

® OTCYTCTBHUE CTPATErvH MPUHATHS PELICHUI;

® HeCrocOOHOCTh 3PPEKTUBHO pelIaTh NPOoOIEeMbl B TUHAMUYHBIX YCIOBUSX pa-
Ooueii cpesbl.

6. Hemoctatok TBOPYECKOIO MOAX0/1A:

® 3aTPYJHEHHUS B TEHEPUPOBAHUU JOCTATOYHO HOBBIX U OPUTMHAJIBHBIX UIEH;

® HCYMEHME HUCII0JIb30BaTh HOBBIE UJICH.

7. HeyMeHue BIMATH HA JIFOJIEH:

® HEJIOCTaTOYHAasl CHOCOOHOCTh OOEcHeurnBaTh y4acTHE U MOMOILb CO CTOPOHBI
OKPY>KalOIIHUX;

e craboe BIMSIHUE Ha PELICHUs IPYTUX JHOACH.

8. HegocrarouHoe MmoHMMaHuWe OCOOEHHOCTEH COBPEMEHHOIO YIPAaBJIEHYECKOTO
Tpyaa:

® HEI0CTaTOK NOHMMAaHUsl MOTHBALUY;

® ycTapeBIlUe, HEr'YyMaHHbIE WM HEYMECTHBIE NIPEICTABICHUS O POJIU PYKOBOIU-
Tens (mpenoaaBaTers).

9. CriaOble HaBBIKU CTYJICHTA!

® OTCYTCTBHE MIPAKTUYECKUX CIIOCOOHOCTEN TOOUBATHCS pe3yibTara OT padoThI.

10. Heymenue o0y4arn:

® OTCYTCTBUE CIOCOOHOCTH WJIM >K€JIaHMs MOMOraTh IPYIMM pa3BUBaTh U PACLIU-
PATH CBOM BO3MOXHOCTH.

11. Huzkast cnocoOHOCTh (POpMHUPOBATH KOJUIEKTUB (CTYIEHTOB):
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® HECIIOCOOHOCTh COJIEUCTBOBAThH PA3BUTHIO M MOBBINIEHUIO 3((HEKTUBHOCTH pabdo-

YUX CPYIII WM KOJUIEKTHUBOB (CTYAEHTOB).

Onpenenus u MpoaHATM3UPOBAB Han00JIee CYIIECTBEHHBIC TOCTUKEHUS U OIITHOKH

B Ballleil *KU3HU, 3aMIOJTHUTE Ta0IuIy 1.

Tabsmua 1. — bamaHc TMYHBIX YCIIEXOB U HEyAa4

Mou xpyn- Kak s1 3TOTO Mou 3Ha4u- Cnoco0HocTH, Kak s npe-
Helilue ycne- aoouJics (cmo- TeJbLHBIE He- KOTOPbIX MHE 010J1€J1 He-
XH, 10CTHIKe- co0HOCTH, KO- yaauu, nopa- He 10CTaBaJIo0 yaauu

HHA TOpbIE ObLIH KEHHU S
JJIS1 3TOTO
He00X0/IMMbI)
1 1
2 2
3 3
10. 10.

CunbHblIe U cJ1a0ble CTOPOHBI.

Crnenyromuid mar — rpynnupoBaHUE BBISIBJIEHHBIX BaMH JOCTOMHCTB U HEJIOCTAT-
KOB B OJIOKM KauyeCTB W OMpEJEICHUE B KaXKIOM OJIOKE JABYX-TpeX Hanbosee Ba)KHBIX
CWIBHBIX U cla0biX cTOpOH. [lomydeHHbI TakuM 00pa3oM «cpe3y» crocoOHocTel (Tad-
una 2) sBIAETCS MPEANOChUIKON IS TJIaHUPOBAHUS JAJIbHEUIIUX I1aroB MO JTOCTHKE-
HUIO 1IeJiel Tpo(ecCuOHaTBFHOTO MPOABUKEHUS U POCTA.

Tabnuna 2. - AHaJIU3 CUJIBHBIX U CJIA0BIX CTOPOH

«Cpe3» cnocodHoCTEl CuibHbI€ CTOPOHBI Caalble CTOPOHBI

[Ipodeccrnonanbuble 3HAHUS U
OTIBIT

CrniocoOHOCTH CTYJIEHTa

KomMMmyHUKaTHBHBIE CITOCOOHO-
CTH

JIngusie crtocoOHOCTH

WHuTennextyanbHble CIOCOOHO-
CTH, paboune IpUueMbl

LWNhNRLONMNRERONEON RPN e
WNRWNRWNRWN RPWN -

npoyee

3apnanme 3. CocraBbTe U 3aHECUTE B TaOJMIly BcexX ujaeHOB Bamel rpynmsl (Ko-
MaH/Ibl) U UX OCHOBHbIE 3aJjaHus. J[JI1 KaXKJ0ro ONpeAesuTe ypoBeHb TOTOBHOCTH, YUH-
THIBasl IPX 3TOM UX YMEHHUE BBINOJIHATH 33JJaHUE, UX CTPEMJICHHUE BBIIOJIHUTH €r0 U yBe-
PEHHOCTb, C KOTOPOIl OHM BBINOJHSIOT JaHHOE 3aJaHue. /[ Kakaoro wieHa KOMaHJbl
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OIpCACIINTC CTUJIb PYKOBOACTBA, KOTOpLIﬁ, 110 BameMy MHCHHIO, Hauooce moaAxoauT
JJIA TOTO, YTOOKI OH YCIICHIHO BBITTOJIHHWII 3aaHHUC.

B2. 3agaum no aHAJIN3Y KOHKPETHBIX CUTYALUMH

Curyanus 1. «Bb10op cTH/Isi ynpaBJieHUsS»

B auzaiinepckoMm otnene «MapurpakIaHpOEKT» CHU3WINCH PE3yJIbTaThl TPY.a.
bbuto oTMEUEHO, YTO Cpear COTPYJHUKOB HET CIAXKEHHOCTH, CYIIECTBYIOT «THXHE)
KOH(JIUKTHI.

Ha ceromusmauii 1eHb Ha3HAYEHO COOpaHUE OT/ENa, T/I€ JOJKEH BBICTYIIUThH He-
JTABHO Ha3HAYEHHBIA PYKOBOAUTEh OTECIA. .

Ponv pykosooumena omoena: 1IpensioxuTs MEpONPUSATHSI, HAIPABICHHBIE HA CTa-
Owm3auio paboThl OT/AENa U pealn3anus KOTOPHIX, MO3BOJIUT CO37aTh PaboTOCTIOCO0-
HYI0 «KOMaH]y», CHOCOOHYIO TOCTHYb, TIOCTABJICHHBIE 1IEJTM OpraHu3aIuy (B BaIleM JIu-

1e).

[ToaroToBhTe BBHICTYIUICHUE-TIpOorpamMmy AeiicTBuii: «Kosteru, si Bac cobpar....
«Mpbl ceromHsi coOpaKCh...». BO3MOXKHbBIE BapuaHThI JCUCTBUI: - ONpEACNAI0 3aJayu
KaKJIOMY COTPYJIHHUKY, J1al0 BO3MOKHOCTh CaMHM pPa300paThbCsi B CUTYallMU, OKA3bIBAIO
MOMOIIlb, YOEXKal0 B HEOOXOJUMOCTH JIEUCTBOBATh MO-HOBOMY, UCIOJB3YI0 CBOW aBTO-
PUTET, CO3/1al0 KOMHUCCHIO [0 KOHTPOJIIO 32 BBIIIOJIHEHUEM IIPUHATOIO PELICHUS U T.I.

Ponv compyonukoe ouzaiinepckoeco omoena: B BamieM OTAene HET CIaKEHHOCTH,
pe3ynbTaThl TpyJa HU3KHUE, BAIIMM OTIEIOM HEJOBOJBHO PYKOBOJICTBO, MEXKIY COTPYI-
HUKAaMU CYHIECTBYIOT MEXJIMYHOCTHBbIE KOHMIUKTHL. CerogHss Ha coOpaHuu OyAeT BbI-
CTyHaTh HOBBIM PYKOBOAUTEND: «YTO Ke OH HaM CKaxeT?!»

IIucbMeHHO OTBETHTE HA BONPOCHI:

1. Onpenenure, KAKOMY CTHIIIO OTJIAET MPEANOYTEHUE PYKOBOAUTENb OTAeNa?

2. Kaxue aprymenTs Bol B TOATBEpKIEHIE MOKETE TPUBECTH?

3. Hackoinbko, Ha Baill B35/, BRIOPAHHBIN CTUIB yripaBiieHus, 0yner 3¢ eKTuB-
HBIM B JJOCTUKEHUH LIEJICH?

Curyanus 2. Bac He1aBHO HAa3HAUMIIU PYKOBOJMUTENIEM TPYAOBOTO KOJUICKTHBA, B
KOTOPOM BbI HECKOJIBKO JIET ObUTH PAOBBIM cOTpynHUKOM. Ha 8 yacoB 15 MUHYT BbI BbI-
3BaJIM K ceOe B KaOWHET MOJYMHEHHOTO VISl BBISICHEHUS] PUYMH €T0 YacThIX OMO3JaHuM
Ha paboTy, HO CaMU HEOXXKUJAHHO omo3Aaiv Ha 15 munyT. [loMuuHEHHBIN Ke MpuIIen
BOBpEMS U KJIET Bac.

Bomnpocs! st 00cyx1eHust

1.He3aBucuMoO OT CBOEro OINO3JaHUs Cpa3y ke MOoTpedyere ero oObsICHEHU 00
OTIO3JIaHUSIX Ha PadoTy.

2.M3BUHUTECH MEpe]] HUM U HauHeTe Oeceny.

3. [loznopoBaerech, 0OBSICHUTE MPUUMHY CBOETO OMO3aHUs U cripocuTe ero: «Kak
BBl JTyMaeTe, YTO MOXKHO OKHJIaTh OT PYKOBOJMTEJIS, KOTOPBIM TaK K€ 4acTO OIMa3/bIBa-
€T, KaK BBI?».

4. OrmenuTe Oeceny U MepeHeceTe ee Ha IPYroe Bpemsi.

Curyanus 3. Bel paboTtaete MeHeKEpOM B cpeiHe o pasmepy dupme. B pyko-
BOJAMMOM BaMHU TPYJIOBOM KOJUIEKTHBE, KaK BaM CTaj0 M3BECTHO, MMEETCS HeopMaib-
HbI yaep. Jlanaplid pabOTHUK UMeEET OoJiee MPOIOJDKUTEIBHBIN, UeM Yy Bac, OMBIT pado-
THI B JAHHOU cdepe ACSITEIBHOCTH, CTaX €ro padoThI MPEBLINIAET BAIll TIOYTH B JIBa pasa.
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Kpome Toro, oH ymeeT BoICIIylIaTh APYTUX COTPYJHUKOB, MHOTHE UAYT K HEMY 32 COBE-
TOM, a He K Bam.

Bbl HameTunu B Onumkaiiliee BpeMs pacHIMpUTh chepy NeSaTeaTbHOCTH (PUPMBI,
IIPOBECTH HEKOTOPHIC U3MEHEHUS B CTPYKTYype yrpaieHus. HeopmanbHblil uaep, Kak
Bam coobmuiu, npoTUB MpeACTOAIIUX EPEMEH.

Bonipocs 17151 00Cy:KaeHnst

1. Pa3paboTaiiTe cTpaTeruio B3aUMOACHCTBUS MEHEIKepa U He(HOPMAIBHOTO JIH-
nepa.

2. BeiOepute 00y U3 aJIbTEpHATUB MTOBECHUS MEHEKEPA:

- YBOJIUTH HECOTJIACHOTO JIMAEPA;

- IPOUTHOPHUPOBATH €0 MHEHUE;

- IPUBJICYb HA CBOKO CTOPOHY;

- mpoyee (000CHOBATH).

Curyanus 4. B ogHOM U3 KpynmHEHIIUX AMOHCKUX Kopriopaiuii — « CoHn», KOTO-
pasi CTaBUT U peIIaT CIOXKHBIC 3aJayll HOBATOPCKOTO XapakTepa, OOJbINOE 3HAYCHUE
PUIAETCS YYACTHUIO BCETO KOJUIEKTUBA B TOUCKE d(DPEKTUBHBIX MyTEeHl JOCTUKEHUS CTO-
AIIUX TIEpEe] HEU LENEH.

Kopnopanuto «CoHu» OTIMYAIOT AHTUOIOPOKPATHUYECKUN CTWIb YIpaBJICHUS,
CTPEMJIEHUE MPEOJO0JIETh OTUYKIAECHHOCTh PAa3IMYHbIX MMOAPA3/ICICHUN U YPOBHEN yIIpaB-
JICHUSI KOPTIOPALIUEH.

Bonpocs! st o0cy:knenusi. Kak Bbl OLIEHUBAETE CTPEMIIEHUE PYKOBOICTBA KO-
nopaiuu «CoHW» MPUBJIEYDL K YYACTHIO B PEUICHUU MPOOJIEMBbI, B TOM YHCJI€ YIPABIICH-
YECKOT0 XapaKTepa, BCEX COTPYIHMKOB Kopropauuu? OnpasaaH Jid, IO BalleMy MHeE-
HHIO, TAKOM MOJXO0J K OpraHM3aluy MPOU3BOACTBA?

B3. TemaTuka npe3entanuii (pedeparon, 3cce)

. [IpoGnema nuaepcTBa B OTEYSCTBEHHOM M 3apyOeKHOM HayKe.

. CoBpeMeHHbIE€ KPOCC-KYJIbTYPHBIE UCCIEOBAHUS JIUICPCTBA.

. 'eHiepHas cuxoJiorus JuepCTBa.

. UccnenoBanue cTuiiet TMAEpCTBAa B OPTaHU3ALMOHHON TICUXOJIOTHH.

. JIumepcTBO Kak MHCTPYMEHT UHTETPAIUK OOITHOCTH.

. UccnienoBanue poOeMbl TUACPCTBA KaK CTPYKTYPHOTO (DeHOMEHa.

. OTeyecTBEHHbIEC MOAXO/bI K HCCIEAOBAHUIO CTPYKTYPhI TPYIIIIOBOTO JTUCPCTBA.
. UHTepnpeTalimoHHbIN NOAX0 B UCCIEIOBAHUU MPOOJIEMBI JIUEPCTBA.
. Xapu3mMaTuuecKoe JIMIepCTBO.

0. 'ymaHUCTUYECKUM MTOJIX01 B UCCIIEAOBAaHUH MTPOOJIEMbI JTUIEPCTBA.
1. ConanbHO-pojIeBasi TEOPHUS T'eHAECPHBIX PA3IMUMM JIUJICPOB.

2. Kontuenuus reHAepHOro noToka.

13. CoBpeMeHHbIE TEOPUH TOJUTUYECKOTO JTUIEPCTBA.

14. Tlcuxonorudeckue MOJIEIU MOBEACHUS MOJIUTUYECKOTO JIWIepa.

15. CoBpemeHHbIE OTEUECTBEHHBIE KOHIIEIIIINH 10 TIOCTPOSHUIO KOMaH/I.
16. JIumepcTBO B MaNBIX TPYIIIAX.

17. KomaHnaHbIM MEHEIKMEHT.

18. Komanna, ee Muccus ¥ KOMaHIHbIE OTHOIIICHHS.

19. daxTopsl, BiHsIONUE HA 00pa30BaHNE KOMAH/IbI.

P PP O00~NO 0T WNE
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20. ®opMbI CYOKYIBTYPHI YIIPABICHUECKUX TPYIIIL.

21. JIunepctBo U > pexkTUBHAS KOMaHIHAs paboTa.

22. PyKOBOJICTBO Y JIUJIEPCTBO, KaK COIMATLHO-TICUXOJIOTUIECKOE SIBJICHUE.
23. BnacTe u cTUM yrIpaBiaeHUS.

24. BnacTb ¥ TUIEPCTBO: CYITHOCTh U 3HAYCHHE.

25. BnacTp U noJMTHKA.

26. Hogelilme TeXHOIOTUH B Pa3BUTHH JTUAECPCKUX MOJIEIICH.

Bbaok C. 3ajanus NpaKTHUKO-OPUEHTUPOBAHHOIO YPOBHS JIJIsl JUATHOCTUPOBAHUSA
chopMHPOBAHHOCTH KOMIIETEHIIUHU («BJIAETH))
C1. 3ananus «keiic-3aga4um»

Keiic 1.

['enpu @opx ObLT BeUKUM pyKoBoAuTeneM. OH MpeCTaBIsil cCOO0N apXeTHIl aB-
TOPUTAPHOTO MPEANPUHUMATENS MPONULIOro. CKIOHHBIN K OJIMHOYECTBY, B BBICIIEH Mepe
CBOEBOJIbHBIN, BCErJa HACTAUBAIOUIMI HA COOCTBEHHOM IIyTH, IIPE3UPAIOLIUN TEOPUH U
«0eccMBICIEHHOE» uTeHne KHUT, Dopa cunTan CBOMX CIy)KallluX «IOMOIIHUKammu». Ec-
JU «TIOMOIIHUK» OCMeNHBaics nepeunts Gopay Wi caMOCTOATENIbHO MPUHUMATh BaXK-
HOE€ pelleHHne, OH 0ObIYHO Jumancs padbotel. Ha ¢upme «Popa Motop» TONBKO OJUH
YeJIOBEK MPUHUMAJ PEeUICHUs ¢ JII00bIMU nociencTBusaMu. O0uue sxe npuHuumsl dopaa
ObUIM cpopMyIUpPOBaHbl B 0AHOM (hpaze: «J[1000H MOKymaTreab MOKET IMOJIYYUTh aBTO-
MOOMJIb JIFOOOTO 1IBETA, KAKOT'0 MOKEIAET, IOKa ABTOMOOUIIb OCTAETCSI UEPHBIMY.

®opa crenan cBOO MOAENb «TH» HACTONBKO IEIIEBOM, UTO €€ MOT KYIIUTh ITpaK-
TUYECKHU JII000M paboTaroIMi YeTOBEK.

[IpumepHo 3a 12 ner @opa npeBpaTUIl KPOIIEUYHYIO KOMITAHUIO B TUTAHTCKYIO OT-
pacib, U3MEHUBIIYIO aMEpUKaHCKoe oOecTBo. bonee Toro, oH caenan 3To, HOCTUTHYB,
KaK TOCTPOUTH aBTOMOOWJIb, MpoAaBaeMblil Bcero 3a 290 noiiapoB, U miiaTs CBOUM pa-
0OYMM OJIHY M3 CaMbIX BBICOKMX CTABOK TOTO BPEMEHHM — 5 JOJUIapoB B Hepdento. Tak
MHOTO Jrojel Ky moaenb «Tuy», uro B 1921 r. «®@opag MoTtop» KOHTpoJHMpoBaia
56% phIHKA JIETKOBBIX AaBTOMOOMJIEHN 1 320/THO TIOYTH BECh MUPOBOU PHIHOK.

dopJ, Kak yxke 0TMEUaaoch, ObLJT HECTHOAEMO KECTKUM, CBOCBOJIbHBIM U UHTYH-
TUBHBIM YEJIOBEKOM. «HeI0BEK HE JOJHKEH LUIATHCS B33l W BIEPEN», - roBopuil Pop..
HanpoTus, Ha KaXXJ10r0 pyKOBOAUTENS ObLIIM BO3JIOKEHBI OIpeIeIeHHbIE 00I3aHHOCTH U
naHa Ob1a cBoOOA JIeaTh BCE, YTO HEOOXOAUMO ISl UX BBITIOJTHEHUS.

B 1o Bpems kak «@Popn MoTop» coxpaHsia BEPHOCTbh YepHOU moaenu «Twmw» u
TPaJuLUU, COTJIACHO KOTOpPOM 00CC KOMaHAYeT, a OCTajlbHblE BBIMOJIHIIOT, (UpMa
«/Ixenepan Motopc» BBella B MPAKTUKY YaCThI€ 3aMEHBI MOJIETICH, Mpeiaras moTpeon-
TEJI0 IIUPOKHUI aCCOPTUMEHT CTUIIEBBIX U LIBETOBBIX O(DOPMIIEHHI U TIOCTYNHBINA KPEIUT.
Homa «Popny Motop» Ha pPBIHKE PE3KO COKPATUIIACh, A& PEUTHUHT €€ PYKOBOIAUTEIIECH
cuibHO cHu3wiIcA. B 1927 r. ¢pupma Obuia BEIHY>KJ€HA OCTAaHOBUTH COOPOUYHBIN KOHBEH-
ep, 4YTOOBI MMEPEOCHACTUTH €ro MO/ BBIITYCK BeChMa 3aro3aaBiiei Moaenud «A». ITo 1mo3-
Boimmiio «JlxeHepanm MoTtope» 3axBatuth 43,5% aBTOMOOWJIBHOTO pBIHKA, OCTaBHUB
«Dopay» menee 10%.

Bomnpocs! pjis1 00cyKaeHust
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1. Kakux ynpaBieHYECKUX MPUHIIMIIOB U KOHLENIMN B CUCTEME BJIACTU U JUAEP-
cTBa npuaepxubaics I'. Popa?

2. ITouemy I'. @opaa HA3BIBAIM BETUKUM MEHEIKEPOM?

3. B yem npuuuHbl noTepu kommaHuen «Popa MoTopc» 3HAUMTEIBHOW 10JU
pbiHKa K 1927 1.7

4.Ecnu 6w1 I'. @opx Hausin Bac B kauecTBe KOHCYJIbTaHTa MO MpoOjaemMaM yrpas-
JieHusl, To 4To Obl BBl MOCOBETOBAIM €My B OTHOIIEHUHU BBHIOOpA CTHIISI YIPABIICHUS?
ObocHyiiTe CBOM PEKOMEH/IALINH.

Keiic 2.

Komnanus 3akpblia OAMH KM3 CBOMX Mara3MHOB M TiepeBesia paOOTHUKOB U3 3a-
KPBIBIIIETOCS Mara3uHa B OJIMH W3 COCEIHUX MaraswHoB. [IpomaBipl, KOTOphIe ObLIN Tie-
pEeBeIEHBI, PUBBIKIN Pad0OTaTh C MITKUM «IIOIMYCTUTEIHCKOTO» THITA MEHEemKepoM. Mx
HOBBIN 0occ, Oner CuaopoB, ObLT ONEKAIOIIMM aBTOKPATOM — JOOPBIM U JIPYKEITIOOHBIM,
HO HACTaWBAIOIIMM Ha CBOMX TpeOOBaHUAX K ciykamuM. OH NMPUHUMAJ BCE PEIICHUS U
CUMTAJI, YTO €0 MPUKA3bl JOKHBI BBITOIHATHCS «10 OykoBKu». [lepeBenenHbie padoT-
HUKH, KOTOPBIC MPOSIBISUIM 3HAYUTEIbHYI0O MHHUIIMATHBY, BCKOPE OOHAPYX UM, YTO HE
MOTYT COOTBETCTBOBaTh TpeOoBaHusM Oiera U ObUIM BO3MYILIEHBI TEM, YTO UM MPUXO-
JIUTCS MIOCTOSIHHO MCHBITHIBATh XKECTKOE /1aBJICHUE. XOTS OH HUKOTJIa HE CPABHUBAI UX
CO CIy’)KalllUMH, pabOTaIOIUMH Y HET0 MHOTO JieT, oTHomeHue Onera CupopoBa K HO-
BOU rpytie Obu1o oueBUAHO. CKOPO MEpeBEACHHBIE CIIyKallUe CTall CMOTPETh Ha CBO-
MX KOJUIET U HOBOTO MEHEKEPA C HETOJIOBAHMEM. BO3HUKIIM TPEHUS U 4aCThIE CIIOPHI.

Bomnpocs! st 00cyxIeHus

1. Kakue Teopum nuAepcTBa OIMUCHIBAIOT CTWJIA PYKOBOJICTBA, HUCMOJIb3yEeMbIC
MPEKHUM U HBIHEIIIHUM MEHEKEepaMu MPOoAaBlIOB Mara3uHa?

2. Tlouemy mepeBeAcHHBIC TTPOJIABIBI TAKUM 00pa30M pearnpoBajIv Ha CTUIbL PY-
koBozacTBa Onera Cugoposa?

Keiic 3. «/[Ba B3rJsijia Ha JIUIEPCTBO»

L]ens. 3akperienne 3HaHUN 00 OCHOBHBIX CTHJISIX JIMAEPCTBA; OlleHKa A (HEKTUB-
HOCTH KQXKJIOTO U3 HUX.

Cumyayus.

Ha mexnmyHapomHoit KOH(pEpEeHIMN Bpayeii-CTOMATOJIOrOB Jiefierartbl 0OMEHHBa-
JIUCh OTBITOM HE TOJIBKO B O0JIACTH HOBBIX METOJOB JICYCHHS, MCIOIB30BAHMS COBpE-
MEHHBIX JIEKAPCTBEHHBIX MPEMapaToB, HO U B 00J1aCTH MEHEIP)KMEHTA.

Huxe npuBeneHbl JaHHbBIE U3 BBICTYIUICHUH JBYX BBIJAIOIIMXCS Bpauei, BO3TJIaB-
JISTFOIIUX U3BECTHBIE CTOMATOJIOTMYECKUE JICYCOHUIIBI.

Buicmynnenue ooxmopa Cmupnosa K.JI.

YBaxkaeMmble KoJuieru!

Heckonbko jeT Ha3aa g co3[ail CTOMATOJIOTMYECKYIO JIEYEOHHITY, KOTOPYIO BO3-
[JIABJISIFO M1 OJHOBPEMEHHO SIBIISIFOCH B HEM IMPAKTUKYKOIIUM BpadoM. BMecte co MHOU
paboTarT /1Ba TAaHTUCTA. SIBJISSICH COTPYIHUKAMU JICUEOHUIIBI, OHU TIOJIYyH9ar0T 3apaboT-
HYIO IUIATY U JOMOJHUTEIbHO — OMPEACIICHHBIN MPOLIEHT C MOUX YUCTHIX J0X0/A0B. B
pe3yibTare uX J0XOJ, KaK MPaBUJIO, BBIIIE CPEAHErO J0XO0/Ja YaCTHOMPAKTUKYIOIIETO
JAHTHCTA Y HAC B peruoHe. JTa Mpolieaypa OIiaThl IOMOraeT MOTUBHPOBATH MOUX CO-
TPYIHUKOB. B 0M0NHEHNE K TPAJUIIMOHHBIM CTOMATOJIOTMYECKUM yCIIyraM MbI CIlelHa-
JTU3UpYEMCS elie B 00JIaCTH peadMINTAIIMOHHBIX YCIYT, TO3TOMY B JIe4€OHUIIE €CTh CO0-
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CTBEHHBIN J1a00paTOPHBIN TEXHUK, KOTOPBIN JenaeT 3yOHble MPOTe3bl, MOCTHI U UHKPY-
CTallUH.

PeaOunuTalimoHHble yCIyTd BKIIIOYAIOT B c€0sl, B YaCTHOCTH, PEKOHCTPYKIIMIO pTa
1ocJjie TpaBM, IMOJYYEHHBIX B pe3yJibTaTe aBTOMOOWIbHBIX aBapuid. TakuX MalMeHTOB
NPUCHIIAIOT K HaM JApPyTrHe AAHTUCTBL. JTa paboTa BechbMa CIIOKHA, IPUCYTCTBUE B Jie-
4yeOHMIIe KBAU(UIIUPOBAHHOTO TEXHUKA POCTO HEOOXOIUMO.

Kpowme toro, y Hac paboTaeT oAMHHAIIATh ACCHCTEHTOB, HO OHU HE BCE pabOTaIOT
B OJTHO U TO € BpeMs. Sl 3Ha10, yTo OOBIYHO HArpy3Ka acCHCTEHTOB IJIAHHPYETCS U3
pacdeta 40-gacoBoii pabodeil HeAenu, HO B Hamiel JiedeOHnIe onn padoTaroT 4 IHSA B
HEJIEJNI0, YTO MEHBIIIE, YEM B JPYTMX MECTAX.

OT0 0J1HA U3 IPUYMH, IOYEMY OHU OCTAOTCS Y MEHSI TaK JAOJTO.

VY Hac Kaxaplid TaHTUCT UMEET CBOETO COOCTBEHHOTO accucTeHTa. OMHAKO BCSIKUH
pa3, KOrja aCCUCTEHT HE 3aHST, OH IOMOTaeT KOMY-HHOY/Ib €Ile.

XOTSl KOJIJIEKTUB Halled JIe4eOHUIIbI CPABHUTEIILHO HEBEJIUK U JIOCTATOYHO JIPY-
KEH, TEM HE MEHee, IEPUOANYECKU CPEI MEPCOHaIa BO3HUKAOT TPEHUS: CThIUKH, CCO-
pBI U T.1. Sl HUKOTJ]Ja HE BMEIIMBAIOCh, YTOOBI COTPYJIHUKH HE yMajH, YTO y MEHS €CTh
(baBOPUTHI, ¥ MPOITY UX Pa300PaTHCS B CUTYaIlUH CAMUM.

Onu pa3pabaThIBalOT CBOM COOCTBEHHBIE TpaUKu pabOThI, ONPEACISIOT IEPHUO/IbI
OTIYCKOB U T.JI. OHU BCET/1a COCTABIISIIOT IJIaH, KOTOPBIM YIOBIETBOPSET Beex. A Aymato,
YTO NIl OpraHU3aliy JIydllle, YTO OHH JIETAI0T 3TO CaMOCTOSTENbHO: OHU 3HAIOT, YETO
OHU XOTSIT.

BOABIMIMHCTBO M3 MOMX COTPYAHUKOB pabOTAaIOT CO MHOW B TEUEHHE JOJTOr0 Bpe-
MEHHU, U OHH, KOKETCS, OUECHb JIOBOJIbHBI CBOMM MOJIOKEeHUEM. UTo KacaeTcss oOy4deHus,
TO 51 BEPIO BO B3aMMHOE oOyudeHue. Bce Mou coTpynHHKM paboTaiu B perucTparype, B
1a00paToOpuUAX, BBITOIHIIA Apyrue GyHKUUU. DTO 00ecreynBaeT HaM TMOKOCTb, U CO-
TPYJAHUKH JIy4dllle TOHUMAIOT MPOOJIEMBI IPYT APYTa.

3apaboTHas 1yiaTa COTPYAHHKOB JICYCOHUIIBI YCTAHABIMBACTCS MO CTaBKaM, IMPH-
HSATBIM JUIsl JAHHOTO BHJAA TPO(eccCHOHaIbHON NesTeabHOCTH. TOJNBKO OHAXIhl MHE
MPUILIOCH YBOJUTH aCCUCTEHTA, KOTOPBIA OTCTaBal OT APYTUX.

Korna st HaunHa CBOIO AESATEIbHOCTh B KAYECTBE YACTHOI'O MPAKTUKYIOIIETO Bpa-
Ya, IITaT MOMX COTPYAHHKOB COCTOSUI BCEro U3 MSATH YEJIOBEK, HO MOCTETIEHHO JeueOHH-
1a pacmupsiacb. Ham yxe He xBatano mecta. Mbl niepeexajii B HOBOE OMEIIEHHE, KO-
TOpO€ M B CaMOM JieJie O4YeHb mpocTopHoe. S Bcerma mpenactaBisia ceOe JieueOHUIy
MMEHHO TaKuX pa3MepOoB.

Hamy nanueHTsl HOKHBI OBITh YIOBIETBOpPEHBI. IM OKa3bIBalOT MHOTO BHUMA-
HUS: C KaXIbIM TAIMEHTOM sI caM Oeceayro, Mo KpaiHell Mepe, HEeCKOJbKO MUHYT. Sl
TaK)Ke MPOBEPSI0, YTOObI KXl MAMEHT MOJydaa HEOOXOIMMYIO TOMOIlb, MYCTh Ja-
e HeOOJIbIIYIO, U 1aXKe MPU MEepBOM BU3HTE. S X0dy, YTOOBI MOU COTPYIHUKHA MOHUMA-
JIM, YTO JIJISl MALIUEeHTa BaXKHO, YTOOBI KTO-TO MHTEPECOBAJICA UMHU U UX COCTOSITHUEM. DTO
cpabaThIBaeT: K HAM MEPEXOIAT MAIMEHTHI U3 TOCYIapCTBECHHBIX KIMHUK.

Moum MOMOTIIHUKAM U COTPYJIHUKAM TOXKE TPeOyeTCss MOe BHUMAHHE: OHU XOTSIT,
9TOOBI 51 OBLT 3aMHTEPECOBAH B HUX U 3HAT MX MpobieMbl. OHU XOTAT OBITH BOCTpeOO-
BaHHBIMH, YYBCTBOBATh C€0S YACTHIO YETO-TO.

Mpg1 moMoraem Jpyr Apyry: €cliv Jiedalluid Bpad 3aHAT, TO MAallM€HTa MPUHUMAET
apyroi gaHTHCT. Mbl pabotaem noctatouHo 3ddextuBHO. A cumrato, uro Hambosee
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BAJKHBIM DJIEMEHTOM YCIICIIHOTO YIPABJIEHHUS SBIISIIOTCS JIOAU. BBl co3gaeTe CrioyeH-
HBIM pabOTOCTIOCOOHBIN KOJIEKTUB, MPUBJIEKAs CIELHMAIUCTOB U 0OecrednBasi UM XOpo-
1iee »*ajaoBaHbe, 00ydyeHUue U MOTUBUPYS UX. COTPYIHUKHU 3aMHTEPECOBAHBI B TOM, UTO-
Obl paboTaTh MOJIHOM OTNAayel, TaKk Kak OT CBOEH pabOThl OHU MOJYYAIOT yJIOBIETBOPE-
Hue. Komtern nposiBISIIOT MHTEpPEC K JAEATENbHOCTH APYr Apyra, aHanu3upytor ee. Co-
3HaHHUE TOTO, YTO KTO-TO €Ille cCOOMpaeTcs OIEHUBATh Bally padoTy, 3aCTaBJseT Bac CTa-
paThCs.

Bce Bo3HUKaromMe pa3HOTIacusi B OTHOLIEHUH METOJIOB M CIIOCOOOB JICUCHUST MBI
00Cy>KJ1aéM OTKPBITO Jla)Ke B MPUCYTCTBUU MAlMEHTOB. MBI HE CIIOPUM, & UMEHHO 00-
cyxaaeMm mnpobiemy. B maHHON qUCKyccHMM MOTYT y4acTBOBAaTh JAHTHCTHI, aCCUCTEHTHI,
TEXHUKHU.

51 BHOJNHE YIOBJIETBOPEH PE3YJBTATAMH JESITEIIBHOCTH MOEH JIeYeOHUIBI U HE
IJIAHUPYIO HUKAKUX U3MEHEHHUI B CUCTEME MEHEIKMEHTA.

Crnacu60 3a BHUMaHUe.

3amem cnoeo npedocmasunu ookmopy Kpasyosy B.A., komopwiii nodenuncs ¢ Koi-
Jlecamu C8OUM ONbIMOM YNPABAeHUsL CIMOMAMOI0SUYECKOU 1edeOHUYell.

B neue6nune Kpasnosa B.A. paGotatoT Oosiee aABaauarTu corpyiHukoB. Habupator
nepcoHasl yepe3 oOBSABICHUS B ra3erax WM MO0 PEKOMEHAAlMSM KOJUIET U 3HAKOMBIX.
KaxxnoMmy kanaugaTy Ha3Ha4yaroT MCIIBITATENbHBIA CpOK. Eciu pabOTHUK HE YIOBIIETBO-
psieT TpeOOBaHUSAM, €T0 YBOJBHSIOT yepe3 Tpu Mecsana. DakTudyecku, eciv OHU He M-
xo1atT KpaBunoBy B.A., TO B KOHIIE€ HCHBITATEILHOIO CPOKa UM COOOLIAIOT, YTO OHU HE
OynyT paboTaTh B JeueOHuULe. Ecin jke uX pemarT OCTaBUTh, TO BBHIIJIAYMBAIOT 3a MPO-
HIe/IIINE TPU MECSA CYLIECTBEHHYIO ITPEMUIO.

[IpuBnekarb cTaparoTCs TOJBKO OYEHb XOPOIIMX CIEHHAIMCTOB U IUIATAT UM B
cpeaHeM Ha 20% Oosblne, 4eM B IPYyTUX aHAJOTMYHBIX opraHu3ainusax. Kpasior B.A.
CTPEMHUTCS, YTOOBI y HEro padboTaau TONBKO camble Jiydlune. Pasmep 3apaboTHOM TIaThl
3aBHCHUT OT CJIO)KHOCTH BBINIOJIHAEMBIX 00S3aHHOCTEH U OIbITa. ACCUCTEHTHI, paboTaro-
1€ HEMOCPEACTBEHHO C JAaHTUCTAMU, UMEIOT HarboJiee BHICOKYIO 3apab0THYIO IJIaTy.

KpaBuoB B.A. — jxecTkuii pyKOBOJIUTEb, OH TPEOYyeT OT COTPYAHHKOB 3HAYU-
TEIHHO OOJIBINIE TOTO, YTO OT HUX TpeOoBaH panbiie. OH UM OOJIbIIIE MJIATUT, HO U OXKH-
JIAeT, YTO OHU MHOTI'0O€ YMEIOT Aenarb. Hanpumep, cToMaTosior U ero aCCUCTEHT JOJIKHBI
HE TOJIBKO JIEYUTh, HO U ONIEpPUPOBATH: B JICYEOHULIE CUUTAIOT, YTO ACCUCTEHT HE JI0JKEH
BI1aJIaTh B UCTEPUKY M3-3a BUA KAIUIH KPOBH.

KpaBuoBa uHTEpECyr0T aMOMIIMO3HbIE COTPYIHUKH, Kelaroume padorats eie 00-
Jiee HanpspKEHHO 3a 00JIblliee BO3HATPAXKIECHUE, CTPEMSIIIMECS YUUTHCA U Jeatole Bee,
YTO OH CKakeT. OHU 3HAIOT, YTO UX YBOJST, €CJIM OHM HE CMOTYT MOJJEP>KUBAThH BBICO-
KU ypoBeHb paboThl. X paboTa — 3TO HE TOJNBKO MIOMOMpOBaHUE 3yOOB, U OHU HECYT
OTBETCTBEHHOCTh 3a 3/I0pOBbe NanueHTa. [1o MHEHHIO pyKOBOAMTENS, €r0 COTPYAHUKU
0oJiee aKTUBHBI U 3aCITYKUBAIOT OOJIBLIETO I0BEPUS, YEM TUIMYHBIE ACCUCTEHTHI CTOMa-
Tosiora. OH KOHTPOJIMPYET HUX TOJBKO B T€YEHHE orepauuu. Bce nena Bemer crapmui
noMoitHUK Kpasioa B.A. Ilocnennuii HUKOTIa HE BMEUIMBAETCS B CIOPHI COTPY/IHU-
KOB: OH BOOOIIE HE JOIMYCKAaeT HUKAKUX KOH(MIUKTOB U mpenuparenbeTB. COTpyIHUKU
00 3ToM 3HatoT. OJTHOTO M3 ACCUCTEHTOB, MPOPAOOTABIINX OOJIBIIE TO/1a, YBOJIUIIHU 32 TO,
YTO OH HayaJl KOHQJIMKTOBATH CO CBOMMU KOJIJIETaMHU.

Jlnunsie mpobaemsl coTpyaaukoB Kpasiosa B.A. He nuHTEpeCyIOT.
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IIucbMeHHO 0TBETHTE HA BONMPOCHI:

1. KakoBbl ocHOBHBIE pazinuusi B cTWIsIX auaepcersa CmupHoBa K.JI. u KpaBiosa
B.A.?

2. Kto sBusiercst 6omnee 3¢ dekTuBHbBIM MeHekepoM? OTBET 000CHYHTE, UCIIONb-
3ysl U3BECTHBIE TEOPHUH JIUJIEPCTBA.

Keiic 4. «YnpaBiieH4ecKkass KOMaHJIa B KOMIIAHUN»

Yacmo 1

B cepenune oxtsa6ps 29-netuuit bopuic MunuH, npe3uieHT HeOOIBIION TOPTroBOH
KOMITAaHHH JIOJDKEH BCTPETUTHCS CO CBOEH yNpPaBIEHYECKOW KOMaHJOW MO MOBOAY YBE-
JUYEHUS LIEH Ha NpoAaHHble ToBaphl. [10CT mpe3uaeHTa OH MOIy4HII TOJ1 Ha3ad OT CBOETO
OTILIa, BIIa/IeNbl[a KOMIIAHUU. JTO ObUT MOUCTUHE cyMmacieAmunii roja. Komnanus easa He
obankpoTunack. OHAKO €lle MHOTO€ OCTaJIOCh CHAENaTh, YTOOBl YBECTH KOMIIAHUIO OT
«Kpas MponacTm».

Huxe npuBoaMTCS XapaKTEpUCTHUKA YJIEHOB YIpPaBIECHYECKOW KoMaHIbl bopuca,
cobpapmuxcs Ha 3acemanue K 11:00.

Bnagumup - 32-netHuit prUHAHCOBBIA TUPEKTOP KOMIIAHUM;, B KOMIIAHUU paboTaeT
TPH TOJa, IPUJiA TyJa U3 ayAuTopckor kommanuu «bombinas mectepkay. Kpome ¢punan-
COB, OH OTBEYAET 3a OyXrajaTepuro u 00IIeaJMUHUCTPATUBHBIE Borpochl. Hukomait (35
JIeT) paboTaeT B KOMIAHUU BOCEMb JIET. XOTs MO MPO(PECCUU OH SKOHOMUCT, OH IIOMEHSLIT
MHOTO paboT B koMmmanuu. Ceilyac OH 3aHMMAETCs] BOIPOCAMHU 3aKYIIOK TOBAPOB y MO-
CTaBILIMKOB U NOAUMHsETCS Baagumupy.

Enena — 45-netHss cectpa bopuca - pyKOBOOUT TOPrOBBIMU OnepauusiMu. Top-
TOBJISI OPTaHM30BaHa 4Yepe3 AWIECPOB, TaKk y EJIeHbI BCEro HECKOJIBKO YEJIOBEK B MOIYH-
HeHud. [lo ceMelHbBIM OOCTOSITENHCTBAM €1 HE yNaloCh 3aKOHYUTh BY3 M IMOJIYYUTh
BBICIIIEE 0Opa30BaHMUE.

bopuc co3Ban 3acenaHue M MPUIIIACHI HA HETO KOHCYJbTAHTA MO YIPABJICHHIO,
9TOOBI 0OCYIUTH MPOOJIEMBI B CBSI3M C HEOOXOIUMOCTBHIO TOBBIMIEHUS d(HPEKTUBHOCTH
NEeATEeIbHOCTA KOMIIAHUU.

Bopuc: Xopoi1io, Mbl MOTPATUIN YK€ HEMAJIO BPEMEHU Ha OOCYXJIEHHE BOIPOC O
NOBBIIEHUU 1IeH. Braagumup pekoMmeHayeT moAHATh LeHbl Ha 16% yxe ceituac. Xore-
J0Ch ObI Y3HaTh MHEHUS KKI0TO U3 Bac 00 aTtoM. Haunewm ¢ te6s1, Bragumup.

Bnagumup: Mol aHanu3 JaHHBIX M3 OTYETOB IO MPUOBLUIM YKAa3bIBAET, YTO POCT
1eH Ha 16% HeoOXoauMo mpsiMO ceiuac, €CIM Mbl XOTUM TOJIYYUTh KakOW-Tu0O0 TMpu-
ObUIb B 3TOM rofay. [1o JydimuM MOUM OLIEHKaM, Mbl T€PSIEM JICHBI'M Ha KaXKJ0M MpoIaxKe.
MBI ¢ caMOro Hayania roja eule Hyu pa3y He NOBBIIIAIN LIEHbl. Y Hac IIPOCTO HET ceryac
BbIOOpa. MBI JOJIKHBI 3TO CHIENATh.

Hukonaii: Koneuno, Obu10 Obl JIydllle YBEJIUYUTH 1IEHBI HE MO CPABHEHUIO C Haya-
JIOM 3TOrO rojia, a MO CPAaBHEHMIO C ATUM K€ NeprojaoM mpouuioro roaa. Heodxoaumo
YUYUTHIBATh, YTO Mbl HAXOJAUMCS B CEPEIMHE CE30HA MPOAAX W MOBAJIBHOE YBEIUYCHHE
LIEH HE OYEHb kKenaTenbHo. Ho, K coxkaleHuto, y HaC HET BBIXO/A.

Bnagumup: V Hac HeT criocoba OT 3TOro 0TKa3aThCsl.

bopuc (BbiaepkuBast may3y, OrjIsAbIBacT Bcex coOpaBmmxcs): Mtak, Bce BBl peKo-
MEHJIyeT€e YBEIMYUTD LIEHBI MPAMO ceidac?

Huxomnait u Bnagumup: [a!
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Bnagumup: Heo6x0quMo MOMHHUTB, YTO Mbl HE MOXEM MOJHSATH L[EHBI M0 CTAPHIM
3aKa3aM, UX MOYKHO BBECTH TOJIBKO B HOBBIE 3aKa3bl. MBI Y€ OTIIPABUJIM MHOTO 3aKa30B
0 CTapbpIM LeHaMm. Jluiaepbl MOTYT HE NPHUHATh HAIIMX OpeanoxkeHui. [loaTomy noBbI-
HIEHUE LIEH KOCHETCS TOJBKO TEX 3aKa30B, KOTOPHIE MBI OKHIAEM MOIYYHUTb.

Hukonaii: Ecnu noBellieHne 1meH 0yIeT KacaThCsl TOJIbKO HOBBIX 3aKa30B, TO, MPH-
HUMasi BO BHUMaHWE 32-CTpaHUYHbIM CIIMCOK BBIIIOJHEHHBIX 3aKa30B y EjeHbl, MbI IpoO-
CTO HE CMOXEM IMOYYBCTBOBATh PE3YJIBTAT OT POCTA LIEH, O KOTOPOM I'OBOPHM.

Brnagumup: Torma Mbl TOTKHBI U3BECTUTH JUJIEPOB O MOBBIIIEHUN IIEH HA YXKE I0-
CTaBJICHHBIC UM TOBAapHl. S 3a/epKy MM MOCTAaBKHA M HANPABIIIO MUCHbMa O MOBBIIEHUU
1eH. S Ttakke mompoiry ux MOATBEPAUTH CBOE COIIACME HAa 3TO. B MpOTHMBHOM cilyyae
HaMEKHY UM, YTOObI OHU HE 0KUJAJIM OT HAC B Oy/yIlleM TOBap.

Huxkonaii: JledcTBUTEIBHO, TOATBEPKICHHBIE 3aKa3bl TaAYT HAM TaKyK) BO3MOXK-
HOCTb?

bopuc: Bel nymaere, 4To 3TO camMoe€ JIy4Illee, YTO MOKHO ClI€NIaTh?

Brnagumup: Mbl fenaem AeHbI'H, U ObLJIO OBl IIYNIO B 3TOW CUTyallud HE TMOJHH-
MaTh LICHBI.

bopuc: Enena, Tbl 4eM-TO He10BOJIbHA? UTO THI JymMaeub Mo 3TOMY MOBOY?

Enena (mosxumas ruieuamu): S naxce He 3HalO.

Bnagumup (¢ aBHBIM HeTeprieHueM): MBI Jke TepsieM JeHbI'M Ha KaKJIOM 3aKase.

Enena: Menst 6€CIOKOUT, 4YTO Mbl TOJHUMAEM IIEHBI B CEPEANHE CE30HA TIPOJIaK.

Hukonaii: Ecnu s naTth, TO IpO 3TO MOXHO MPOCTO 3a0bITh.

Bnagumup: Enena, Torna 4ro-HuOy b MPEAIONKH.

Enena: 4 ne 3naro (ITay3a.) Otu 3aka3bl (0epeT B pyku 32-CTpaHUYHYIO KHUTY 3a-
Ka30B) OTpadaThIBAJIMCh LIENbIM Mecsl ¢ AuiepaMu. 3/1ech CBbIlIe 175 crareil TOBapoB.
Bce 310 Hago Teneph nepenenarb U pa3ociaaTh AuiepaM O0OpaTHO ISl TOJITBEPKACHUS.
MHe 3TO HE OYEHb HPABUTCHL.

Brnagumup: Ho 310 cTOMT caenars.

Hukonaii: [locmoTpuTe, B HallluX MUChbMaxX Mbl MOXKEM COCIIAThCA HAa MUHQIISIIHIO,
¥, KpOME TOr0, 3TO MEPBOE YBEIUYEHUE LIEH 3a 0. BOJBIIMHCTBO AUIEPOB MOUMYT 3TO.
JaBaiite monpoOyeM. 3/1eCh ClielyeT pUCKOBaTh, HEe TIpaBja Jiu, Enena?

Enena (onsiTh MOKUMAET TIJICYAMM).

bopuc: Enena, Hy ckaxu 4To-HUOY/Ib.

Enena: He 3Haro. Sl moHuMaro, 4To 1I€HbI HAJIO YBEJIUYUTh, HO MEHS 3TO OECIOKO-
UT.

Bnagumup: busHec - 310 npuHATHE TPYAHBIX penieHuil. 3a 3To HaM U 1iatart (Bce
MPUMOJIKJIM, CMOTPSAT APYT Ha Apyra, a MOTOM Bce - Ha bopuca).

IIncbMeHHO OTBETHTE HA BONPOCHI YacTH 1:

1. OObsicHUTE, YTO MPOU3OIILIO HA JaHHOM 3acenaHun? Kakyro poJib BBIMOJTHSLII
KOKJIbIA U3 y4acTHUKOB? UTO Kakabld M3 HUX Aenall U mbITaics nenatb? [TompoOyiiTe
HapUCOBAaTh CXEMY B3aMMOJICHCTBUS YYaCTHUKOB 3acefaHus. beuio nu 3acemanue 3¢-
dextuBHBIM? OOBICHUTE.

2. Kakoe pemienne oHu cobuparotcst npuHATh? Kakue netanu BaKHBI IS 9TOTO
pelieHus?

3. Kak BbI moctynuiiu Obl Ha UX MecTe?

Yacmy 2
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Koncynberant (crokoitHo): S nmymatro, uro EneHa roBoput uHTEpEeCcHbIE Beln. Bhl
XOTUTE «CeaThy OOJbIINe AEHbIM B CEpeIMHE CE30Ha MpoJax. B 3ToM U 3akirovyaeTcs
npob6iema. Eciu Bbl He MOkeTe 000NTUCH 0€3 yBeJIMUeHUs 1IeH, TO JIOJDKHBI TOAYMAaTh O
TOM, KakK cJieJaTh 3TO, CHSB OOJIBIIYIO YacTh MPOOJIEM, TOPOKICHHBIX 3TUM PEIICHUEM.

Bnagumup: (rpy6o u ¢ 06ua0i): beuto ObI r1ymo oTka3aThCsl OT MOBBIIICHHS IIEH.

KoHncynbrant (cnokoiHo): MoxkeT ObITh, 3TO U MpaBla, HO JYUYIIUM JU 00pazoM
Bbl 3T0 nenaere? Bcerga ObIBaeT MHOTO BBIXOJIOB M3 MojoxkeHus. S He 29 mymaro, uTto
BHI peiaeTe npobiemy Hanbonee s3¢pdextuBHbIM MeTooM. (ITay3a.) Jlaxke B3sB 3a OCHO-
BY HOBBILIEHUE LIEH, 3TO MOXHO CJI€JaTh XOPOLIO WX IJI0X0. 3€Ch CTOUT MOJAYMAaTh HaJl
TEM, KaK 3TO CJeJaTh C HAMMEHBIITUMU MTOTEPSMH.

Bce momgar, moka KOHCYIbTaHT MX OTJISAIBIBACT U JKJIET YbEro-TM00 KOMMEHTAPHSI.
Huuero He ycrnbIimmaB, KOHCYJABTAHT TMPOJOJDKWI: Tak, moka Bel OyaeTe 0OMEHWUBATHCS
MACbMaMH C JWJIEpaMu, MPOAeT HeMajao BpeMeHU. I(D(PEKT OT MOBBIMIECHUS IIEH MPO-
SIBUTCS TOJBKO B KOHIIE CE€30HA, a IEHbI'U BbI MOJIYUHTE elle no3:xe. [lomymaiite o Tom,
YTO 32 3TO BPEMsI BbI ITOTEPsIETE sl 3aKa30B. Uero B 3Toil cutyanuu OyaeT O0JbIle: Bbl-
rojel win norepu? Cmorpute Ha 3T0 Bo BpeMeHu. (KoHcynbTranT caenan maysy, JaB
BO3MOXHOCTb JIJI KOMMEHTapHsl.)

Enena: Bot 310 4 1 uMena B BULLYy.

Koncynprant: Ilo Henmoiy4eHHBIM 3aKa3aMm IMOBBICUTH IIEHBI OyJIeT Mpolle, ecliv
OOBSACHUTDH TUJIEPAM CUTYALHUIO.

Bnagumup (yxe He rpy0o U, 04EBUIHO, C MOJOKUTEIBHBIM OTHOIIEHUEM): JIaHoO,
s TAK U CAETAL0.

Huxkonaii: Y Hac nenast Kuna HOBBIX 3aKa30B, KAYIINX MOATBEPKIACHHUS. .

Bnagumup: [IpaBuibHO, €ciiM HaM MOMOTYT, TO Mbl MOXKEM HadaTh ¢ KPYHHBIX 3a-
Ka30B U CAENaTh 3T0 yxke ceronnd. KoncynbTanT: A mouyemy Obl HE MOJAKIIOYUTH K 3TOMY
monen EneHnr?

Enena: Jla, onu 3HAIOT quiiepoB Jyuiie. Mbl IOPYYUM UM 3Ty paboTy, U IyCTh OHU
CBS3BIBAIOTCA C JauiiepaMu HemesuieHHo. [IpaBnma, MHOTO cuil yiaeT Ha TO, 4TOObI yoOe-
JUTH TAJIEPOB B HEOOXOAMMOCTH TOBBIIICHUS 11eH. S ToXe 3aliMyCh 3TUM Cpa3y ke To-
cJie 3aceaHusl.

Brnagumup: S qymaro, 4To Mo KpyImHBIM 3aKa3aM HaM BCEM HaJl0 paboTaTh WH]IU-
BUIyaJIbHO TI0 Telie(hoHy, a 1o HEOOIBIINM 3aKa3aM pa3ociiaTh MUChMa.

Koncynbrant: Hajmo yroBopuTh AWIEPOB COXPAHUTH 3aKa3bl. ITO HYXKHO 00s13a-
TeNIbHO caenaTh. CKaXXUTE UM, YTO Bbl COXPAHUTE BCE UX 3aKa3bl U MOWJIETE UM HABCTpE-
4y CO BCEMHU M3MEHEHUSIMU, KOTOPhIE OHU COUTYT HEOOXOIMMBIMU B CBSI3U C MOBBIIICHU-
€M 1IEH, €CJIM OHU MOATBEPAST CBOE COIJIACHE B TeUEeHHE MATH AHei. M Bech 3TOT mpo-
LECC HAJI0 AEPKATh MOJI KOHTPOJIEM.

Enena: Uto mMeHsi O€COKOUT, Tak 3TO TO, KaK Jy4lle clejaTh BCIO 3Ty padoTy.
Benpb noBblleHUE 1IEH — 3TO cepbe3HOE N1e0. S a1ymMaro, 4To JIF0AM MOWIyT HaM HaBCTpe-
qy.

Brnagumup: Ms1 ¢ EneHoit 3aiimeMcst BceM 3TUM HeMesieHHo. (Bce onsaTh 3amon-
qaJu.)

bopuc: Xoporo, cMoKeTe JIn BbI BCE 3aHATHCS ATOM paboToit HeMemiieHHO? 3aB-
Tpa OMNSATh BCTPETUMCSI yTPOM U MOCMOTPUM, KaK y HAC UIyT Jea.

I[IucbMeHHO 0TBETHTE HA BONMPOCHI YaACTH 2!
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1. Yro Bsl Teneps nymaere 06 OKOHYATEITLHOM PELICHUN?

2. Morna 65l ynpasieHueckas koMaHaa bopuca npuHsATh HOBOE pelieHue 6e3 mo-
MOIIH KOHCYJIbTaHTa?

3. MoxHO 1M cKa3aTh, YTO yNpaBJIeHYECKass KOMaHAa HE 3aHUMAaNach peleHHeM
po0JieMbl?

4. YTo KOHCYJBTaHT U3MEHUJ B paboTe yrpaBieHYeckoi koMaHabl bopuca u B ee
OpraHU3aIMOHHOM OKPY>KE€HUH, CJIOKUBIIIEECS] B KOMITAHUN?

5. Kak nanHas cuTyanus CBUAETEIBCTBYET O IPYNIIOBOM PEIICHUU MPoOiIeM, Ipu-
HATHUU PELICHUI U 0 TPYNIOBOU padboTe B LeaoM?

C2. Tpenunru
Tpenunr 1. «YnpasjieHue B3aUMOOTHOIIEHUAMY B KOMAH/I€»
Crparernueckasi komananas urpa «Ilpoexm»

[lepen rpynnamu (3-4 Mukporpynmsl o 5-6 4eloBeK) MepBOHAYAIBHO CTaBUTCS
3a/1a4a CO3/1aTh U MPE3EHTOBATH MPOEKT B KAKON-TO KOHKPETHOM, HAIPUMEP, COIUAIb-
HOM 00JacTu.

ANTOPUTM MOKET OBITh TaKUM: II€Jb, OOBEKT, MaciiTad M CPOKH, OCHOBHBIC
HaIIPaBIICHUS], CPEJICTBA pPEAIHU3ALNM, MPEMATCTBUS U YIPO3bl, MEPCIEKTHUBbI, HECTAH-
JNApPTHBIE PEILICHHUS.

Ha cnenyromiem stame rpymmaM mpejiaraetcsi BbIOpaTh HAWIYUIIUNA MPOEKT WU
MHTETPUPOBATH BCE UMEIOIINECS TPOCKTHI.

Bo3MokHBI BapuaHThI, KOTJ[a TPYIIIBI Cpa3y OCO3HAIOT MPEUMYIIIECTBA COBMECTHO-
ro BapuaHTa MPOEKTa, HO OOBIYHO YYACTHUKH JOKA3bIBAIOT MIPEUMYIIIECTBA CBOETO BapH-
aHTa W HemocTaTku Apyrux. HemenecooOpa3Ho ¢opcupoBaTh 3TOT MPOLECC — OJHHU
TPYIIBI UAYT K OCO3HAHUIO JJTMHHBIM ITyTEM, JPYTUe KOPOTKHUM.

[enr koMaHIHOM pabOTHl — MOKA3aTh IPYIIE, YTO B3AUMOJEHCTBUE HE MPOCTO CO-
3/1aeT apuMETUIECKYI0 CYMMY YacTel, a BEIBOJUT UJICIO U JICITEIbHOCTh HA MPUHIIUATIN-
aJIbHO MHOM, 00JIe€ BEICOKHI YPOBEHb.

KoHTpoJIbHBIE BOIIPOCHI:

1. Yro Takoe «BIUSHHUE»?

2. l[lepeuncnure crnocoObl CUXOJOTUYECKOTO BiausiHUA. Kakoil u3 HUX HamOoJsee
4acTo ucnosb3yercs Bamu?

3. HazoBuTe mpaBmia peanu3anuyl KaXXJa0ro M3 BHJIOB ICHXOJIOTHYECKOTO BIIHS-

HUSL.

Tpenunr 2. «Moi BKJIaJ B KOMaHIY»

VYrpaxkHeHrue TOMOraeT KaKJI0My YYaCTHHUKY OCO3HATh CBOIO POJIb B JAHHOW KO-
MaHJIe, TOT BKJIaJl, KOTOPBIM OH BHOCUT B KOMaHJHYIO paOOTy, TOMOraeT OCO3HaTh pas-
JUYHbIE BAPUAHTHI TOTO, KaK BHOCUTCS BKJIaJ B OOLIMN pe3ynbTaT, U pa3BUTh B yYACTHU-
Kax yBa)XeHHE K APYTMM U NMPU3HAHUE BAXKHOCTU BBITOJIHEHUS UX (DYHKIIHA.

Bpewmsi: 40 munyT.

Onucanue. Bece ydacTHHKM A€NATCS HA MUHH-TPYIIIBI IO 2-4 yenoBeka.

TpeHep MPOCHUT KaXKIOI0 YYACTHHMKA BBICKA3aThCS B paMKaxX CBOE€W MHHM-TPYMIIbI
Ha TEMY TOTO, B Y€M OH BUJIUT CBOM BKJIAJ B AEATEIBHOCTh BCEW KOMaHAbl. Eciu KTO-TO
U3 YYACTHUKOB 3aTPYyJHSAETCS, OCTAIbHBIE WIEHBI €0 MUHU-TPYIIBI MOTYT €EMY IIOMOYb
chopMyIUPOBATH CBOM JTOKJIA.
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['pynnam naerca 10 MuHyT Ha moArotoBky. Ilociie 3TOro OAMH y4acTHHUK OT Kax-
JI0OM MUHM-TPYIIHI BBICTYIIAET U PACCKA3BIBAET O KAXKIOM B CBOEH rpyIiIie.

BriBOIBI:

1.Mo0HO TTOTYEPKHYTh, HACKOJIBKO pa3Hble MHEHUSI O COOCTBEHHOM BKJIaJi€ MpO-
3ByYasu, HOJAYEPKHYTh TO, UTO B XOPOIIEH KOMaH]Ie MAKCUMAaJIbHO MUCIOJIb3YIOTCS UH/IU-
BUTyaJIbHbIE OCOOEHHOCTH U CUIIbHBIE CTOPOHBI KaXKJ0T0.

2.MOXHO TIOYEPKHYTh, YTO BHOCHTH CBOW BKJIAJl B KOMAaHIy MOXHO MO-Pa3HOMY
— BBITIOJIHSSI OTIPEIeTICHHBIE TTPO(ECCHOHANTBHBIE WITH OpPTaHu3aTOPCKue QYHKIMH JTHO0
BITUSISL TICUXOJIOTHYECKH Ha aTMoc(epy B KoMaH/e (BCENsIs PHTY3Ma3M U YBEPEHHOCTH B
CBOMX CHJIaX JIMOO CTiIa)kKuBast KOHPIUKTHI U T.7.). [ociie 3Toro MoxHO niepeiTu k Oosee
MOAPOOHOMY PACCMOTPEHUIO POJIEH B KOMAH/IE.

Tpenunr 3. «<JIMAEP — ITO...»

Bpemsi: oxono yaca.

Ecnu vl xomume 0006umvcsi @ 3moil HCU3HU 4e20-mo 3HAYUMENbHO20, HedoCma-
MOYHO NPOCMO 0eUCmB808amb - HAOO euje U Meumamyv, HeOOCMAMOYHO NPOCMO NIAHU-
posamb - Haoo ewe u sepums. (A. Dpanc).

Hemnn:

~ OCBOUTH AKTUBHBIN CTWJIb OOIICHUS W Pa3BUTh B TPYMIE OTHOLIEHUS MapTHEP-
CTBa;

~ TIOTPEHUPOBATHCA B OMPEACICHUN YETKUX U SICHBIX MPU3HAKOB JIMJIEPCKOTO TO-
BEJICHUS, OCO3HAHUU JIUJIEPCKUX KAYECTB.

Pecypcwi: nuctel nojiyBaTMaHa, HOXKHUIIBI, KJI€H, MapKepbl, KapaHJalld, MHOXe-
CTBO PEKJIAaMHBIX MTPOCIEKTOB, KypHAJIOB, ra3erT.

Xoa urpsl

DTO 3a/laHue - OTIUYHBIN «pa30rpeB» TPYIIbI Nepe]] TPEHUHTOM JinjiepcTBa. Ma-
TepHUasbl, KOTOPbIE B UTPOBOM (hopMe MPECTABAT U OOCYIAT YUYACTHUKH, MTOCTYKAT OpHU-
EHTUPOM JIJIs1 Bcero Os1oka 3aHaTuii. Bo3aMokHO, TpeHep u rpynmna OyayT BO3BpaIiaThes K
HUM HE pa3 B xoJie BcTpeu. [loaTomy kenaTeabHO UCIOJIb30BaTh OOJIBIIINE JIUCTHI, KOTO-
pBbIE JIETYE COXPAHUTH B TEUEHUE JITTUTEIBLHOIO CPOKA.

Bcem urpokam npeocTaBisiFOTCS pa3HOOOpa3HbIe KaHIICISPCKUE MaTepHalibl, Ta-
3€Thl, KYpPHAJIbI, peKiaMHble NpocneKkThl. B Teuenue 30-40 MUHYT OHU TOTOBST (IMIOOAU-
HOUYKE JTMOO B Mapax) HEKUI KOJIJIaX C MCIOJB30BAHMEM Ta3eTHBIX 3aroJIOBKOB, (OTO-
rpaduii, pUCYHKOB OT PYKH WJIM HaWJEHHBIX B PEKIAMHBIX M3JIaHUSX, )KypHajax, ra3e-
Tax.

Tema pabotsl: «A - nuaep!» B paboTe Hy HO MONBITATHCSA B BU3yaJIbHOU (popme
PEICTaBUTh KaueCTBa, KOTOPBIE XapaKTEepU3YIOT JIUJIepa, pacckazarb O CBOMX CIOCO0-
HOCTSIX BECTU 3a cOOOM mrofel, pykoBoauTh uMu. [loka rpymnmna paboraer, B KOMHaTe
3By4YUT (DOHOM HHEpPrUyHasi, pUTMUUYECKass MY3bIKa, CO3Jarolias pabodyee HACTPOCHUE,
ITOJIJIEP/KUBAIOIIAsA TBOPUYECKUN HACTPOU YUYACTHUKOB.

Korma Bpemsi Ha MOATOTOBKY 3aKOHYEHO, MY3bIKa YOABJISETCS - 9TO 3HAK YYACTHH-
KaM HadaTh yOOpPKY pabouyux MECT, OCBOOOXKJIEHUE KOMHATHI OT 00pe3KoB U Mycopa. B
ATO BpeMsl TPEHEP HyMEpYyeT MOJIYUYEHHbIE OT YYACTHHUKOB AaHOHUMHBIE JIUCTHI U pa3Be-
muBaeT ux. [locne Toro xkak «CyOOOTHHMK» 3aBEPIIEH M MECTO OCBOOOXKIEHO IJIS TIPO-
JOJDKEHUST padOThl, HAYMHAEM «JIHIEPCKHUIN TpoMeHan». Bee muuepsl mporyauBaroTCs 1o
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KOMHATEC, Ha CTCHAaXx KOTOpOﬁ 3aKpPCIJICHBI CKOTYEM PCKIAMHBIC ITOCTCPhI, U ACIAr0T AJIA

cebs ITOMCTKH, KTO ABJIACTCA, I1I0 UX MHCHHIO, aBTOpaMH YBUJICHHBIX pa60T.

3aBepuieHue

CobOupaemcst BMecTe U OOCYXKJlaeéM YBHJICHHOE. YYaCTHUKU 3aYUTHIBAIOT CBOU
MHEHHUs 00 aBTOPCTBE pabOT, pacCKa3bIBAIOT, YTO MM IOKAa3aJOCh HauboJiee MpuBIICKa-
TEIbHBIM, SPKUM B paOOTe TOBApHUIIIEH.
B 3axmouenue Ha 1ocke win (IUm-yapTe 3alrichbiBaeM Ha0Op JTUIEPCKUX KauyeCTB.

Wrak, nuaep — 3710...
MarepuaJn 1Ji TpeHepa

BoOT HECKONTBPKO MHEHMH, MPO3BYYABIIMX HA OJHOM M3 TPEHUHIOB B OTBET Ha BO-
npoc: «KTo Takoi nuaep, Koro Mbl MOKEM Ha3BaTh JIUJECPOM?»

Urak, nunep - ato:
~ TPEXKJE BCErO - JOMUHAHTHAS JINYHOCTB;

— y Hero ObICTpas peakius Ha cUTyaluio U 3OPEKTUBHBIA BHIOOP CPENICTB BIIUSA-
HUS Ha TIPOOIeMYy;

- HO,Z[EIBJIHIOHII/II;'I HU3BABJICHUC APYTUX MBICIICH U YYBCTB,;
- BBIIIGJUII-OIHPIﬁCﬁI N3 MacCCBhI,
- TOT, 3a KCEM XOYCTCA MATH,

- TOT, KOTOpLIfI HACTOJIBKO 3aMCTCH U XapU3MAaTHYCH, YTO CIYIIATHCA €TI0 HJIK HCT
- TAKOI'O BOIIpOCa IMpPpOCTO HC BOZHHUKACT,

~ HMMEIIIUNA MaKCUMaJIbHO OOJIBIIOE BIUSHUE HA OKPY)KCHHUE;
~ YEeJIOBEK, CIIOCOOHBIN MpeoOpa3oBaTh CUTYALIMIO Ha MOJIb3Y CE0€ U IPYTUM;

- TOT, YbM KauecTBa yMpaBIlieHIa, aIMUHUCTPATOpPa, OpraHU3aTOpa MPOSBICHBI B
OOJIbLIEH, YEM Y IPYTUX, CTETICHH.

Bbaok /1. 3apanus 1A HCNOJIB30BaHUSA B PAMKAaX MPOMEKYTOYHOM ATTeCTALUH

JI1.I1epedyeHb BOPOCOB K 3aYeTy

PRPEPRPOONOUNWNR

0.
1.
2.
13.
14,
15.
16.
17.
18.

Brnacts u BnusHue. JlenernpoBaHue B OpraHu3alium.
@OopMBbI BJIACTH B OPTAaHU3ZALUH.

. IIpupona, onpeneneHue u coaepKaHue NOHATHUS JTUAEPCTBA.
. Teopun MuIepCKUX Ka4eCTB.

. [loBeneHUECKHM TOAXO0/ K U3YUYEHUIO JINJACPCTBA.

. CuTyallMOHHBIN TOAXO/1 K U3YUYEHUIO JTUAEPCTBA.

. DIIEMEHTBI JTUAEPCTBA.

Tunonorus munepcra E.C. borapayca.
Knaccuduxanus nunepcrsa ©.C. baptierra.

«3axonoaarenbpHoe auaepcTBoyx.B. I'etens u E.I'. I'y0a.

Tuner muaepos - B. bemn, P./Ix. Xumn u C.B. Mumns.
M. KonBeli - Tpu IuaepCKue poiu.

Bnacth kak hopma conManbHbIX OTHOIICHUH.
ACTIEKTHI BJIACTH.

Bnacte B CTpyKType OpraHu3anuu.

HcTounuku Biactu.

Bnacte kak quHamuyeckas cucrema.

Komana xak 0ocoOBIN THIT OpraHU3aIliH.
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19. IlocTaHoBKa 3a1a4uu 17151 KOMaH/IbI.

20. BaxxHble COCTaBISIOUINE B CTPYKTYpE NMpodeccuoHanu3mMa pyKoBOIUTENEH IIPU CO-
3/1aHUU YPPEKTUBHO EHCTBYIOIIEH KOMaH/bI.

21. TexHonoruu 1uaepa, NpUMEHsEMbIE JUIsl aHaJIn3a, MOJECIMPOBAHUS U IPOrHO3UPOBa-
HUS pa3BUTHS POOJIEM, CIOKHBIX CUTYaIHUi.

22. CTOll-ananus.

23. Kapra cTpareruueckux TpyIii U CHCTEMHas KapTa.

24. ]JlepeBo Lienei.

25. «SWOT-ananu3» u «Mo3roBoi mTypm».

Jyist npoBepKu CPOPMHUPOBAHHOCTH MHAMKATOPA JOCTHKEHUS KOMIIETEHIIUU
MNYK-3.2: AHaausupyer BO3MOKHbIE MOCJCACTBUSA JUYHBIX ACHCTBUHA B COLMAJb-
HOM B3aHMOJEHCTBHHM U KOMAH/IHOW padoTe M NJAHUPYET CBOM JeiiCTBHUA JJ /10-
CTU/KEHUS 3aJaHHOI0 pe3ybTaTa

baok A. 3agaHusi penpoAyKTHUBHOIO YPOBHA («3HATHY)

A.1 PoHA TECTOBBIX 321aAHUI 110 IMCHUIINHE

TecTnl THHIA A.

1. KoHcTpyKTHBHBIE HaYa/1a KOH(JIMKTA He NPeanoJiaralT

1. KOH(JIMKT KaK UHIUKATOP CKPBITON POOIEMBI

2. KOH(IUKT KaK UMITYJIEC K JaIbHEHIIIEMY Pa3BUTHIOKOH(MIUKT KaK BO3MOXHOCTD «BBI-
MyCTUTD Map»

3.KOH(IHMKT KaK BO3MOYXHOCTb BBISICHUTH OTHOIIICHUS

2.Haubos1ee 4acThIM HCTOYHUKOM KOH(IUKTOB NPH U3MEHEHUH NPABUJI U NPoLie-
ayp padoThI sIBJIAETCH

1.ymeminenre Ybux-1mb0 UHTEPECOB

2.Cc110c00, KaKUM PYKOBOJICTBO COOOIIAET O HOBBIX IPaBUIaX

3.HEeXKeTaHue JII0AeH U3MEHATh CIIOKUBIIMICS XapakTep padoTh

4. HEeACHOCTb LI€TH, KOTOPYIO MPECIEAYIOT 3TU U3MEHEHUS

3.HauboJs1ee pacnpocTpaHeHHO# (popMoii OPraHN3aANUOHHOTI0 KOH(IUKTA SABJISIIOT-
cs

1.MeXIMYHOCTHBIE BEPTUKATHHBIC KOH(DIUKTHI

2 .MEXIINIYHOCTHBIE TOPU3OHTAIBHBIC KOH(QIUKTHI

3.MEXTPYIITOBBIE BEPTHKATLHBIC KOH(IHKTHI

4. MEXTPYIIIOBbIE TOPU3OHTATBHBIE KOH(DIUKTHI

4.0aHNM 13 JelcTBUI MPHU yNIPaBJIeHUU KOH(PIUKTOM B OPraHU3aluM ABJIsIeTCS
1.nanpsoxeHue

2.yCTaHOBJICHHE TIPUYUHBI

3.pa3nuuus B IEHHOCTSX

4.0TCYTCTBHUE COTJIACHUS

5.CTpecc Ha padouem MecTe TpedyeT

1.yctpanenus

2.00palreHus K Bpady

3.0 IepKUBAHUS

4 perynupoBaHus
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6.KoH(IuKT, Ipy KOTOPOM IBa PYKOBOANTEJS NPEIbABIAIOT K 0THOMY Pa0OTHUKY
NPOTUBOpPEYUBbIEe TPEeOOBAHMS

1.BHYTpHUJINYHOCTHBIM

2 .MEKIIMYHOCTHBIM

3.MEXTy TUYHOCTHIO U TPYIION

4 Mexay 000MMH PYKOBOJIUTEISIMHU

7.MeToa pa3pemienusi KOHQJIMKTOB TPeOYIOIIUIi HCIOJIb30BaAHHE BJIACTH, MI0aBJIe-
HUS

1.MeTon puHYXACHUS

2.MeTOJ YKIIOHEHUS

3.MEeTOoJ1 pelIeHus MPOOIEMBbI

4.MeTOo[ Crila)KUBaHUSA

8.K uncity cTPYKTYPHBIX METOA0B pa3pemieHusi KOHPJIMKTOB OTHOCSTCS:
1.mocpeTHNYECTBO U MEpEeOpPUECHTAIINS BHUMAHUS

2.0CBOOOXIEHUE OT JIUACPOB KOHMDIUKTYIOIMIUX CTOPOH

3.J1eJIerupoBaHue TTOJTHOMOYUNA

4.cucTtema BO3HArpaKICHUN

9.MexJIMYHOCTHBIN MeTo/l pa3pelieHusi KOH(PIUKTOB sIBJIsIONIUIicS HauboJee I ¢-
(exTUBHBIM:

1.MeTon pemienust npooOIeMbl

2.METOJT IPUHYKICHUS

3.METOJ YKIIOHCHHUS

4. mMeTo KOMITpoMucca

10.YTo0 U3 nepevyucIeHHOr0 He ABJsIeTCS MPUYMHONH KOH(PIUKTA B OPraHu3anusx:
1.Bo3pact

2.pa3udus B IEIX

3.HeUeTKOe pa3jesieHne 00s3aHHOCTEN

4 HEe0CTaTOK PECypCoOB

11.Kakoii cTiJIb moBeaeHNsl B KOH(JINKTE 11eJ1ec000pa3eH, Korja peleHue o4eBu/I-
HO U U3MEHHUTH ero B Bauy noJib3y He npeacTaBjisieTcsi BO3MOKHbBIM:
1.mpucnocobienue

2.yKJIOHEHHUE OT KOH(DIUKTA

3.coBMecCTHAs IeSITEILHOCTD

4 KOHKYPEHTHBIN CTUITh

12 Kakoii cTHJIb IOBeeHHs B KOH(JINKTE 1ej1ec000pa3eH, Koraa HeBO3MOKHO Tpe-
HeOpeub MHTEpecaMM HU OJTHOM M3 CTOPOH:

1.nmpucnocobienue

2.yKJIOHEHHUE OT KOH(DIUKTa

3.COBMECTHAsI IEATEILHOCTD

4. KOHKYPEHTHBII CTUJIb

13.Kakoii cTiJib oBeeHNs B KOH(INKTE 1e1ec000pa3eH, KOrjaa HHAUBHU/ 0CO3HAET
OIIMOOYHOCTH CBOEi MO3MINH, 2 BONMPOC 00Jiee BaKeH Il IPYroil CTOPOHbI, YeM
JJI51 HETO CaMOro:

1.mpucnocobienue

2.yKJIOHEHUE OT KOH(IUKTa

34



3.COBMECTHAsI IeATEIbHOCTh

4 KOHKYPEHTHBIN CTUIIb

14.Yka3aTh (pakTOp, KOTOPbI He CIOCOOCTBYET BHIPABHUBAHUIO HANIPSIZKEHHOCTH
KOH(pIMKTE:

1.moguepkrBaHue OOIIHOCTU C TAPTHEPOM

2.TIpOsIBJICHUE UHTEpeca K MpobdiieMaM mapTHepa

3.TeXHHMKa COYYBCTBUS U MICUXOJIOTHUECKOMN MOIECPKKU

4 MpUHIKEHNE TapTHEPA, HEraTUBHASI OIICHKA €0 JINYHOCTH

15.Yka3atp pakTop, KOTOPBIi cIOCOOCTBYET BHIPABHUBAHUIO HATIPSIZKEHHOCTH B
KOH(pIMKTE:

1.m36exaHre mpOCTPaHCTBEHHOM OIM30CTH U KOHTAKTA IJ1a3 C MapTHEPOM
2.00BHHEHUS, YTPO3bl, HAKa3aHUS

3.MpUHIKEHUE TPOOIEMBbI

4.1posiBIIEHHE UHTEpeca K podiieMaM napTHepa

16.11o cepe BoO3HNKHOBEHHSI M PA3BUTHSI KOH(PIUKTHI MOKHO MOAPA3AETUTh:
1.Ha MeXTpynIoOBbIC

2.Ha JIeJIOBbIE

3.Ha 0ObEKTUBHBIE

4.cyOBeKTUBHBIC

17.11o cBOMM MOCJIeACTBUAM KOH(PIUKTHI Pa3Iu4aIOTC:

1.BepTuKabHbIE

2.TOPU30HTAJIbHBIC

3.TUYHBIC

4 KOHCTPYKTHUBHbIE

18.110 OTHOIIEHHUIO K OT/IEJILHOMY CYObeKTY KOH(IUKTHI ObIBAIOT:
1.BHyTpeHHUMU

2.cyObeKTUBHBIMU

3.BHEIIIHUE

4. 1ecTpyKTUBHBIMU

19.Kakoii KOH(JIUKT cOCOOCTBYET NOBBINIEHNIO 3P (PeKTUBHOCTH OPraHU3aLUN:
1. mucyHKIIMOHATBHBIN

2.(pyHKITMOHAIbHBIN

3.MEKITMIHOCTHBIN

4 BHYTPUITUIHOCTHBIH

20.KoH(pIMKT MexkAy JUYHOCTHIO M IPYNIOii BO3SHUKAET:

1.xorga TMYHOCTH 3aliMeT TO3UIIHIO, OTIMYAIOIIYIOCS OT MO3UIIUN TPYTIITHI

2.K0r/1a TMYHOCTh 3aHUMAET TIO3UITHIO TPYIIITHI

3.KOT'/1a OJIHA TPYMIa 3aiMEeT MO3UIUI0, OTIMYAOINILYIOCS OT TO3UINH JPYTON TPYIIITHI
4.xoraa MPOTUBOPEUUE BO3HUKAET BHYTPH OJHON JTMYHOCTH

21.Bbicokasi HATIOPUCTOCTH B COYETAHUH € BHICOKOI KOONIEPATHUBHOCTHIO B Pa3BH-
THHU — 3TO:

1.crnaxxuBanue

2.IpOTUBOOOPCTBO

3.KOMIPOMHUCC

B
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22.Bbicokasi HATIOPUCTOCTH B COYETAHUM ¢ HU3KOH KOOMEPAaTHBHOCTHIO B pa3pelie-
HUU KOH(}JIUKTA — 3TO:

1.ipunyxaeHUE

2.yCTYITYUBOCTh

3.COTPYTHUYECTBO

23.K aAMHHHUCTPAaTHBHOMY CIOCO0Y ynpaBJieHUsI KOHPIUKTAMH OTHOCHUTCSI:
1.6ecena

2.TIepeBO/I Ha IPYTYIO paboTy

3.yOexxIeHus

24 K neaarornyeckomy cnoco0y paspemieHusi KOHQJIMKTA OTHOCUTCS:
1.mpocrba

2.CUJIOBOE paspelieHrne KoHPINKTa

3.00a oTBeTa BEpHBI

25.11poTuBOpeYHs YeI0BeKa ¢ CAMUM €000i XapaKkTepu3yeT BOSHUKHOBEHHE:
1. BHYTPHJIMYHOCTHOTO KOH(IJIMKTA

2 .MEXJIMYHOCTHOTO KOH(DIUKTA

3.00a oTBETa BEpHBI

A2. Bonpochl LISl YCTHOIO 00CY/K/ICHUSA

1. OnummTe npupoay U NPUYMHBI KOHQIIMKTOB B opraHu3anuu. [Ipoananusupyiite ux
OPUMEPAMHU U3 )KU3HU U XYH0KECTBEHHOM JINTEPATYPBHI.

2. HazoBUTE OCHOBHBIE CTAJANH Pa3BUTHS KOH(DIUKTA.

3. KakoBbI TUTIBI KOH(IUKTOB?

4. Ha3zoBure (yHKIIMOHAIbHBIE U TUC(HYHKIUOHAIBHBIE MTOCIEACTBUS KOH(IUKTOB.

5. KakoBbl ypoBHU KOHGUIMKTA B OpraHU3aIiu?

6. B kax10i cTpaHe CylIeCTBYIOT CBOM OObIYau, TPAAULIUU, IPUBBIYKU U YK KU3HH.
B onHux mpeobnanaer KOJUIEKTUBHM3M, B JAPYTUX — MHAUBUAyanu3M. UTo u moyemy B
ATOM OTHOIIEHMHM XapakTepHo Mg Poccum, mMeeT M 3TO 3HAUYEHHE JIs1 NPUYUH
BO3HUKHOBEHUSI KOH(JIUKTOB

7. JIn Sxoxka B cBoel kHure «Kapbepa MeHemkepay yTBepKIaeT: YBUIEB paOOTaAIOIIUMHU
CBOMX KOJUIET, SAMOHCKUN padouuil CpoCUa — «MOTY JHM 4Ye€M - HU Oydb MOMOYb?».
AMEPHUKAaHCKUH ITPOU3HECET «ATO HE MOE JIEJI0». A 4TO cKaxkere Boi?

8. Kakoli u3 cTwiield U MeTOIOB paspericHus KOH(GIUKTOB B Bameit rpymnme nambonee
BCETO Yallle UCTIOJIb3YETCS?

9. Kakoil Meron paspeuieHus MEXJIMYHOCTHOTO KOH(IMKTA SIBISIETCSI ONTHUMAJbHBIM?
Kakue QakTopsl omnpeaenstoT TaKTUKy TOBEICHUS MEHeIkepa B KOH(IMKTHOM
cutTyamuu?

10. OOBsacHHUTE, yeM 3a0acTOBKA OTIWYACTCS OT caboTaxka.

11. HexoTopsble IO CUUTAIOT, YTO KOMIIPOMHCC HE MOXKET pacCCMaTpHUBAaThCs B KAUYECTBE
YAOBJIETBOPUTEIILHOTO METO/a pa3pelieHrs KOHQUIMKTA, MOTOMY YTO B 3TOM Clydae
HEBO3MOXKHO OIPENETUTh SIBHOTO MOOEIUTENS, a JOCTUTHYTOE PEIIeHHE, CKOPEE BCETo,
He OyAeT uealbHbIM AJid J1000# U3 cTOpoH. UTO BbI AymMaeTe 0 komrnpomucce?

12. Ilouemy noBepue npeacTapisieT coO0M BaXHBIN acleKT MepEeroBOPHOIo mpoiiecca?
13. KakoBbI CTPYyKTYpHBIE METO/IbI pa3pelieHust KoH(IuKTa?

14. Kakue ¢akTopbl MOTYT BBI3BaTh CTpecC?
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11. OGcyaute, Bcerna U yMEPEHHbIM ypOBEHb KOHQUIMKTa B OpPraHMU3allMU SIBJISIETCS
IIOJIE3HBIM JUIA Hee?

15. IlpencraBbre, UTO BBI SBJISETECH WICHOM CTYAEHUYECKOM IPYIIIbl, KOTOPOU OPYUUITU
cesiaTh COBMECTHBIA MpoeKT. Ho OIuH CTYyJEeHT HE BBHINOJHSAET CBOIO YacTh pPadOTHI.
Kakoit MeTon pazpetienust KoHMIMKTa BbI Hcnionbiyete? [louemy?

16. Hocut 11 CcOpeBHOBaHME CTYACHTOB 3a OIEHKM (DYHKIMOHAJIBHBIM WU
auchyHKIMOHANBHBIN XapakTep? [Touemy?

17. TlouemMy cTpecc CHIKaeT Ka4eCTBO KU3HU U 3(PPEKTUBHOCTH Tpyna?

18. Kak n30exarh WM CHU3UTh YPOBEHb cTpecca?

19. Tlouemy 310pOBBIN 00pa3 KU3HU MO3BOJIICT YMEHBIIUTH CTPECCOBBIC HATPY3KH?

buaok B. 3aganust peKOHCTPYKTHBHOIO YPOBHA («yMeTb»)
Bl. 3agauu no aHAIM3Y KOHKPETHBIX CUTYAIIM

Curyanus 1. [vutpuiit CMHUpPHOB — pPYKOBOJWTENIb MAIIUHOCTPOUTEIBLHOTO
IPEANPUATUS HA IPOTSHKEHUU TPEX JIET BECbMa YCIEIIHO KOHTAKTUPOBAJ C IIapTHEPOM
13 ABCTpUU — MUCTEpOM bpayHOM, KOTOPBIN MOCTaBIsUI eMy 00OpyI0BaHHE, 3allaCHbIE
YacTH, B CIIy4ae HEOOXOJUMOCTH OCYIIECTBIISI PEMOHT 000PYIOBaHHUS.

[Tpu 3akiIr0YeHUH JAOrOBOpa HAa HOBBIM BHUJ 00OPYAOBAHHS BO3HUKIM HEKOTOPbHIE
pasHorIacus OTHOCUTEIBHO MPOAAKHOU LIEHBI 33 €AMHUILY HOBOW YCTAHOBKU. [IMUTPHIO
nokaszanock, 4yto 10 000 momi. — 310 moporo, oH HactauBaid Ha 7000. bpayn yoexaan
€ro, MoKa3blBas MPEUCKYpPaHTbl OPYrux (UPM, YTO 3TO JOCTATOYHO OOOCHOBAHHAs H
crpaBemimBas 1neHa. Ho Jmutpuii pemms, 94To HaA0 HACTOATH HAa cBoeM. OH 3Ha, 4TO
KoMmnaHus bpayHa HCHBITBIBAET Y3KOHOMHUYECKHE TPYJHOCTH M B JAHHOW CHUTYyallUH OH
BBIHYKJIEH OYyJIET COTJIaCUTHCSA C YCIOBUAMH MuUTpus.

Crenka coCcTOsUIach Ha YCIOBUSIX, KOTOPBIE MPEMIOKUI JIMUTpHiA.

Opnako mocnencTBusi MoOeIbl OKa3aIuch Al JMUTpUsi COBEpPIIEHHO HEOKUIaH-
HbeIMU. Muctep bpayH He BelaepKal KOHKYPEHIMU, OH Pa3opwuiics U yuen ¢ peiHka. He-
ynadHas mia bpayna cnenka ¢ JIMuTpueM chirpaia B €ro Kpaxe HeE ITOCIEAHION pOJlb.
BriocneacrBun JIMuTpui caM OLIEHWII, YTO 1I€HA, KOTOPYIO mpeiaran eMy bpayHn, neu-
CTBUTEJILHO COOTBETCTBOBAJIA PHIHOYHBIM YCIIOBUSM.

[Tocne paspeiBa otHOMIeHU ¢ bpaynom y JIMuTpus Bo3HHKIA Apyras mpoOiema
— II0CTAaBKAa 3allaCHBIX YaCTeW U KOMIUIEKTYIOLIUX Y3JI0B IS YK€ 3aKyIUICHHOTO paHee
y bpayHa ob6opynoBanus. [Ipyrue noctaBmuky npeajgaraid JIMuTpuio nogo0HbIe yCIyTH
3HAYUTENBHO JAOPOXKE. JIMUTPUI UCIIBITHIBAJ YTPBI3EHUS COBECTH €I1I€ U TOTOMY, YTO KO-
I71a-TO Y Hero ¢ bpayHom ObUIM JIpy’>KEeCKHE OTHOIIEHHUS, OHU ObIBAJIM JIPYT y Apyra Jo-
Ma, OOMEHUBAJIUCH MO3/IPABICHUSMU K MPA3IHUKAM.

[Iponuio yxe HECKOIBKO JIET, HO 3Ta UCTOPHUS HE AAET JIMUTPUIO MTOKOS.

IIucbMeHHO OTBEThTE HA BONIPOCHI:

1. KakoBBbI HICTOUHUKH KOH(IUKTA?

2. Kako# TakTUKM TpUIep>KUBATUCH YIaCTHUKHA KOH(IUKTA?

3. Kak MO>XHO OIIEHUTb MOCJEJICTBUS KOH(DIUKTA U TIEPErOBOPOB ISl UX YUACTHU-

KOB?

Curyanus 2. PykoBoauTesnto mpou3BOACTBEHHOTO TOIPa3/IeICHUS €r0 HaYaIbHUK
JlaNT yKa3aHue HapallyMBaTh BBITYCK MPOAYKIIMH, & PYKOBOJIUTEIH M0 KAY€CTBY HaCTanBall
Ha TOBBINICHUN Ka4eCTBA MPOAYKIIMH ITyTEM 3aMeIJICHUS POU3BOCTBEHHOTO MPOIIecca.
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ITucbMeHHO OTBEThTE HA BONPOC:

Kakoli KOHQIMKT BO3HUKAET B pe3yJIbTaTe HApYIICHUs IPUHIINIIA €AMHOHAY AU ?

Curtyanus 3. VHxeHepa-nporpaMMHCTa BbI3BaJl K ce0€ HaYaJIbHUK OT/ENa U CKa-
3ajl, YTO MPEACTOUT CJIOXKHAs paboTa — MPUAETCA MOCUAETh HEAEIbKY-APYTyI0 CBEpPX-
ypouHo. «Iloxaiyiicta, s TOTOB, — CKa3aJl MHKEHEP, — JI€JI0 €CTh en0». Paboty mpunec
crapmmid TexHosor. OH CKas3aj, 4TO HaJ0 pacCUMTaTh YIPABILIIOLIYIO IIporpammy Ha
CTaHOK JUIS M3TOTOBJICHUSI cloXKHOU AeTtanu. Koraa paGounii feHb mpuOIM3UICS K KOH-
1y, MHXEHEP-TIPOrPaMMHUCT JOCTANl YePTEX, YTOOBI MPUCTYIUTH K padote. B 310 Bpems k
HEMY TMOJOIIEeNI HEMOCPEJACTBCHHBI HAdaJbHUK W TMOMHTEPECOBAJICS, YTO 3a padorta.
Ycnpimas o0bsicHeHUE, OH ouIManbHO moTpedoBan: «Kareropuuecku 3amperai Bbl-
MOJIHATH 3Ty paboTy... 3aganue camoro HavyanbHuKa otaena? Ilycte maer ero uepes me-
HSD».

Yepe3 HEKOTOpOE BpEMS CTAPLIMKA TEXHOJOT MOUHTEPECOBAJICHA, KaK MAYT Jea.
Y3HaB, 4TO BCE OCTaJOCh HAa MECTE€, OH pE3KO IOBBICWJI TIO0JIOC Ha WHXKEHEpa-
nporpammucTa: «Jlyig teds pacnopsbkeHue HayalbHHMKA OTIENIa HUYEero He 3HauuT? Bcee
OTJIOXKH, Oy/IellIb CUUTaTh B pabouee Bpems!»

IIuceMeHHO OTBETHTE HA BOIIPOCHI:

1. Ilouemy 3amaHue OBLIO OTMEHEHO HEMOCPEACTBEHHBIM HauaidbHUKOM? Kak
JOJKEH OB MOCTYNUTh UHXXEHEP-TIPOrPaMMUCT?

2. B uem 3akiroyaeTcss IpUuYrHa KOHQIUKTA?

3. Kak BwIfTH U3 1aHHOTO KOH(pIUKTA?

B2. TemaTnka npe3enranmii (pedepartos, 3cce)
. YpOBHM NPOSIBIICHUS U TUTIOJIOTHSI KOH(DIUKTOB
. TpaHcakTHbIN aHAJIU3 KOHPIUKTOB
. KOH(IUKT KaK TUTT TPYIHBIX CUTYyaIui
. KoH(mukTOyCTOMUYMBOCTD KaK BUJI ICUXOJIOTUYECKON YCTOMYUBOCTH
. [lcuxonoruueckre 0COOEHHOCTU KOH(DIUKTHOU TUYHOCTH
. Ocob6eHHOCTH KOH(JIMKTHBIX OTHOUIEHUH Y MOJIOJIOTO TTOKOJICHUS
. [lepexknBaHre Kak OCHOBA BHYTPHJIMYHOCTHOTO KOH(JIMKTA
. [IpodunakTuka BHyTPUIMYHOCTHBIX KOH(PJIMKTOB
. [IpuurHbI ¥ OCHEACTBUS BHYTPUIMYHOCTHOTO KOH(IUKTA
10. ITcuxomornyeckue yciuoBUs MPEeAYyNPERKACHNAS U Pa3peIICHHUS] BHY TPHINIHOCTHBIX
KOH(DIUKTOB
11. OcobenHocTH KOH(MIUKTOB B TPYIOBBIX KOJUIEKTUBAX M CIIOCOOBI UX pa3pelieHus
12. TlpodunakTrika KOHOIUKTHBIX OTHOIICHHUH B TPYAOBBIX KOJUIEKTHBAX
13. KoH(bauKTh MEXIy PYKOBOJIUTEISIMHU U TIOTYUHEHHBIMHU
14. UrpoBbie METOIBI KakK CIIOCO0 pa3perieHus: KOHGIUKTOB B OpraHU3aIiu
15. ComnmanbHbie KOHPIUKTHI U TYTH UX Pa3perieHus
16. Crnenuduaeckue 0COOEHHOCTH MEKTPYIIIOBOTO KOH(DINKTA
17. Mexanu3M BOZHUKHOBEHUSI MEKIPYNIIOBBIX KOH(JIUKTOB
18. OcHOBHBIE BU/IbI MEKTPYIIOBBIX KOH(IUKTOB
19. KoMMyHUKaTUBHBIE TPEHUHTH U TPEHUHTH JTUYHOCTHOTO POCTa KaK CPEICTBO Pa3BU-
TUS KOHQIUKTHON KOMIIETEHTHOCTH
20. ITeperoBopsl Kak cnoco0 KOHCTPYKTHUBHOTO pa3pelieHrs KOHPIUKTOB

©CoOo~NOoO UL WN -
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21. Tlcuxoyoruyeckre yCaoBHsl ycIiexa Ha TeperoBopax
22. TexHonoruu ynpasieHusl KOHOIMKTaMU
23. Texnonoruu 3(ppeKTUBHOTO OOIIEHUS B KOH(DJIUKTHON CUTyaIluU

Bbaok C. 3ajanus NpaKTHKO-OPUEHTUPOBAHHOIO YPOBHS /IJIsl JUATHOCTUPOBAHUSA
copMHPOBAHHOCTH KOMIIETEHIIUHU («BJIAIETH))
C1. 3apanus «keiic-3a1a4umny

Keiic 1. «Ctynenyecknii KOHQIUKT

[Ipoananu3upyiTe CUTYalluIO U OTBETHTE HA BOIIPOCHI.

Crynenueckas rpynmna 3-ro Kypca 1o pe3ysibraraM y4eObl Obljia IpU3HaHa JTydIlIei
IPYIIOA HHCTUTYTA U IPUKA30M PEKTOpa HarpakJeHa npemuei. Yepes napy JHeu mnocie
ATOTO PEKTOP MHCTUTYTA 3aCTajl YETBIPEX CTYACHTOB 3TOM TPYIIIbI KypSAIIUMH Ha JIECT-
HAYHOU IUIOIIAJIKE.

Kypenue B creHax y4eOHOro 3aBelI€HHs 3alpelanoch. PEKTop Mpuka3oM BbIHEC
BCEM YETBEPHIM KYPHWJIBIIMKAM BBITOBOP 3a HAPYLICHWE OUCHUIUIMHBL. Korma mpuiien
CPOK MOJYYEHUS! MPEMHH, OKA3aJIOCh, YTO ATUX YETHIPEX CTYACHTOB (KCTAaTHU, KPYTJIbIX
OTJIMYHUKOB) B CIHMCKE NMPEMUPOBAHHBIX HET. YUeTBepka Bo3MyTuiack. ['pynmna noanep-
’Kajla CBOMX OOMXKEHHBIX TOBApHILEH M peuIyia OTIPaBUTh K JACKaHy JENIEraluio C
MpOChOOH BBIIATH UM MPEMHUIO.

JlexaH ckazajl, 4TO OH HE MOXET YJOBJIETBOPUTh MX MpochOy. Jlemeramus Hampa-
BUJIACh K peKTOpy. PekTop deneramuio NpuHsI, HO YAOBIETBOPUTH MPOCKOY OTKA3aCs.
Uepes HEKOTOpOE BpeMsl Ha NPEAIPa3gHUYHOM HHCTUTYTCKOM BE€Ue€pe CTYJIEHTHI B Ka-
yCTHUKE Pa3bIrpajii CKETY, B KOTOPOM JIeKaH M PEKTOp ObUIM MPEJCTaBICHBI B CMEII-
HOM U IiIynoBaToM Buie. Bckope mocne 3toro crapocra rpynnbl CeMEHOB ObLI CHAT.
Bmenennoe emy B BUHY HapyllleHHE ObLUTIO HE3HAYUTEIBHBIM, U CTYJEHTHI PEUIWIH, YTO
CHSIT OH B CBSI3U CO BCeH 3TOM ncrtopueit. Ux monbITku 100UThCs, 4T0061 CeMeHoBa OCTa-
BUJIA CTAPOCTOM, HU K YEMY HE ITPUBEIIN.

IIucbMeHHO OTBETHTE HA BONPOCHI:

1. KT0 siBIIleTCsl ”HHULIMATOPOM KOH(IIUKTA?

2. OnuiuTe cxemy KOH(IIMKTA (BCE €ro CTaJuH).

3. Ilepeuncnure Bce KOHPIMKTHBIE CUTYallUU (€CIIM OHU €CTh).

4. KOHCTpYKTHUBHBIM WJIU AECTPYKTUBHBIM SIBJIAECTCS JAHHBINA KOHQIUKT?

IIpooonscenue cumyayuu. C Ha3HAUEHUEM HOBOTO CTAPOCThI MATEKHOMN IPyNIbl y
neKkaHaTa BO3HHUKIU TpyaHOocTU. CtyaenTka [lonbckas oTBEeTUIIA HA MPEIJIOKEHUE CTATh
cTapocTor OTKa3zoM. Ee mpuMepy mociienoBan M MOJYYUBIIUN 3aT€M 3TO MPEIIIOKEHUE
Tepkun. B koHIIe KOHIIOB, CTApOCTONW ObUT Ha3HAYECH HE IMOJIH30BABIIUNCSA B TPYIINE aB-
ToputeToM UepTkoB. ['pynmna oTBeTHIa HA 3TO KOJUIEKTUBHBIM O0WKOTOM UepTKOBY.

B pe3ynbrare OHa MOYTH MOJHOCTBHIO HE SIBUJIACH HA 3a4€T K IIPENOIaBaTello, pa-
OotaBmieMy Ha kKadeape, pyKOBOJAUTEIEM KOTOpOil ObLT JekaH. BuHa 3a 310 Obliia BO3-
JoeHa ctyaeHTaMu Ha YepTkoBa. Ho Bce He siBuBIIMEcs ObUIM MpEnojaBaTeeM He J10-
NYIIEHBI K 3K3aMeHYy. 3a 3TUM MOCIeA0Bal HEIOMYCK UX K cllaye APYTHX dK3aMeHOB (I10-
CKOJIBKY CTYJICHTBI, HE CIABLIME BCEX 3a4YETOB, HE JOMYCKAKOTCA K K3aMEHALMOHHOU
ceccun). Haj cryneHTamMu HaBHCIIa yrpo3a OCTAaThCsl B CIEIYIOUIEM ceMmecTpe Oe3 CTH-
MICH/INH.
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[Ipu pa3bope CIOXUBIIEHCS CUTyallUM CTYIEHThl OOBMHWIIM IpENnojaaBaTeNs B
dbopmManu3Me U KEeCTOKOCTH U MOTpeOOoBaIu ero 3aMeHbl. [10 MHCTUTYTY MOMOMI3IH Ka-
KHE-TO JUKOBUHHBIE CIIYXH, B KOTOPBIX HEMPUIVISIAHO BBIMJIANEINA TO OJHU, TO JIPYTHE
YYaCTHUKU KOHQuMKTA. JlekaH MOCTaBWII Mepe]; PEKTOPOM BOIPOC O HEOOXOIUMOCTH
pachopmupoBanus rpymmbl. Takum oOpa3om, Jiydillas Ipyrna UHCTUTYTa 3a KOPOTKOE
BpEMsI IPEBPATUIIACH B XYAIIYIO.

IIncbMeHHO 0TBEThTE HA BONPOCHI:

1. Kakue npoOaeMbl 70OaBUIUCH B 30HY Pa3HOTIIACHIA?

2. Kak MOXXHO pemuTh 3aTAHyBIINKCS KOHGIUKT? MOXKHO 1 €ro BOOOIIe paspe-
IUTH?

3. Kakoit xapaktep nproOpes KOH(PIUKT: KOHCTPYKTUBHBIA UITH

JNECTPYKTHUBHBII?

4. YBeNIW4YmIOCh JIU YUCIO JIHUI], C KOTOPBIMU CTYJIEHTHI BCTYIIIA B KOHPpPOHTA-
nuro?

5. Kakue mpo6iembl 100aBHIIUCH B 30HY pa3HOTIIACHA?

6. Onpenennute BOSHUKIINNA MOTHB.

Oxonuanue cumyayuu. bpls1o CO3BaHO cOOpaHue Ipymibl, HA KOTOPOE MPUIILIN Jie-
KaH u pekrop. [locie 6ypHOro M OTKpPOBEHHOTO pa3roBopa ObLIO HAWJIEHO CIEAYIOLIEE
pemienre. CTyA€HTBI TOIyCKAKOTCS K cAade 3k3aMeHOB. HecnaHHbIi 3a4eT U 3K3aMEH 110
ATOMY NPEAMETY OHM JIOJLKHBI OyIyT cAaTh MOCIEe OKOHYaHus ceccud. lIpenonaBaTens
OcTaHeTcs TOT ke. Borpoc o npemMun KypuiabiuimkaM OoJblle NOJHUMAThCS HE OYIET, HO
B JAJIbHEWILEM pElIEHUE BOIIPOCOB O CTUIEHAMSIX, HArpajax U T. M. OyAeT NPUHUMAThCS
IIPY y4aCTUM MPEICTABUTENEH CTyneHueCcTBa. [IpexHuii ctapocTa Ha 3Ty JOJDKHOCTH HE
BEpPHETCS, HO IPYIIIE MPEJOCTABISIETCS BO3MOKHOCTD BBIIBUHYTh JABE-TPHU KaHAUAATYPHI,
M JIeKaHaT Ha3HAYUT CTAPOCTOM OJHY U3 HUX. M, HakoHel, B yueOHOM Kopmyce OyayT
OTBEJICHBI CIIELUATIbHBIE MECTA JJIsl KYPEHHUS.

B nanpHenem Xu3Hb IPyIIbl BEPHYJIACHh B HOPMAJIBHOE PycCiIo. ['pyIimna xopoio
CAaJla CECCHUI0 M BHOBb OKa3ajlaCh OJHOM W3 JIy4IIMX rpynn uMHCTUTYyTa. lIpomsonuia
JIMIIb OJIHA oTeps: UepTKOB nepeBescs B APYyrom MHCTUTYT.

ITncbMeHHO 0TBETHTE HA BONIPOCHI:

1. Yto momorio pa3pemuTb KOHPIUKT?

2. Ha kakue yCTYNKU NPUIILIIOCH TOWTH 00€UM CTOpOHaM?

3. KakoBbl utoru KoOH(QIUKTa?

4. Tlpunec nu KOHGIUKT MO3UTUBHBIN pe3ynbrar? Ecinu aa, To kKakoi?

5. HackoJbKo cripaBeUIMBBI pEIIeHUs], 3aBEPIIMBIINE KOH(DIUKT?

Keiic 2. «/Ilnnemma piiss Upunb»

[lepen Upunoii crosiina nunemMMma, Kak e moctynuth? HenaBHo oHa Havana pabo-
TaTh B OJIHOM KOHCYJIbTAIlMOHHON OyXTaJITepCKOM (PUpMe U yKe CTOJKHYJIACh C MpooJie-
MOi1, KOTOpasi MOIJIa MOBJIUATH Ha ee Oynyuire oTHouieHus B pupme. B xone aynura of-
HOM KOMITAHUU OHa OOHaApYy)KHJa, 4TO OOJIbIIasi CyMMa JIEHET, B JCHCTBUTEILHOCTH BbI-
riaueHHas paboOTHHKAM 3TOM KOMIIAHMM, HE OblIa NMPOBENEHA, KAaK MOJIOKEHO, Yepes
donx 3apaboTHOM miaTkl. Takasi MpaKkTHUKa SBIISIIACH JOCTATOYHO PACIIPOCTPAHEHHOHN BO
MHOTMX KOMMEPYECKHX M TOCYJAapCTBEHHBIX CTPYKTypax M IOMOTajla CKpBITh CyLIe-
CTBEHHYIO YaCTh HAJIMYHOCTH OT HAJIOIOB.
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HNpuHa cuMTana, 4ro 3Ta MNPAKTUKA SBJISIETCS HENPABUIBHON M HE3aKOHHOM WU
JOJKHA MOJYYUTh COOTBETCTBYIOILIEE OTPAXKEHUE B ayAUTOPCKOM otuere. OHa MoaHsIa
ATOT BOMpOC B pa3roBope ¢ Hukomaem, crapmuM B €€ ayautopckou rpymme. OH npu-
3HAJI, 4TO Takas MpobJiieMa B IEJIOM CYIIECTBYET, HO HUYEro He cAesall, YTOObl MpOJABU-
HYTBCS B €€ paspelleHun aanblie. Hukonai npeanoxun pruHe noroBopuTh ¢ pyKOBO-
nuTesneM GUPMBI, €CJIA €€ YTO-TO B ITOM JIeJI€ HE YAOBIIETBOPSIET.

[Ipexxae uem uaTu K pykoBoautento, Mpuna goiro gymana o6 3toit mpodneme. Ha
3aHATUSAX MO ayJHUTY, KOTOPbIE OHA MPOAOJDKANIA MOCEaTh, U KOTOPhIE NMEPUOIUYECKH
MPOBOAWINCH GUPMOH, YIOp Aenajcs Ha 3TUKY MPOPECCHOHANBHOIO ayuTa U Ha MpH-
BEP)KEHHOCTH €€ (DUPMBbI BHICOKHM 3THYECKUM CTaHapTaM.

OTO ee OKOHYATEIbHO yOequyno B HEOOXOJUMOCTH BCTPEUU C PYKOBOAMTEIEM
¢upmbl. OmHAKO BU3UT K PYKOBOJCTBY OKa3zalics HeynauyHbIM. Anekceit [letpoBud, nu-
pexTop (GUpMBI, COTTACHIICS C TE€M, 4TO oOHapyxeHHas MpruHoil mpakTuka BooOIIe-TO HE
ABJISIETCS IPABUIIBHOM. BMecTe ¢ TeM OH OTMETHII, YTO U APYTHE KIMEHTHI, C KOTOPBIMHU
UM MPUXOAUIIOCH UMETh JI€TI0, IOCTYyNalu nogo0HsIM oOpa3oM. Anekceil [lerpoBuu no-
IIeJI JaXKe Ha TO, 4TO cKas3an MpruHe 0 BO3MOXHOCTH ITOTEPH KJIIMEHTA B TOM CIIy4ae, €CIIH
oOHapyXEeHHbIN €10 (DaKT HalleT OTpakeHUE B ayAUTOpPCKOM oTyeTe. OH Jan MOHATS,
YTO €r0 TaKOM MCXOJ Jiena Majo ycrpausaeT. OT 310l BeTpeuun y MIpuHBI 0CTanoch Olty-
IIEHHE, YTO, €CIM OHA MONIET B pa3pelieHUuu NpoOaeMbl JallblIe, TO HEIPEMEHHO IPHU-
obperet cebe Bpara. CocTosIHHE HEYJIOBJIETBOPEHHOCTU U OECIOKOINCTBA Y HEe He Mpo-
XOJIUJIO, M OHA pellniia 00CYIUTh 3Ty TpoOJieMy ¢ KeM-HUOYAb U3 KOJIJIET.

Hpuna obpatunacek k boprucy u Muxauniny, paboTaBImuM B PUPME YK€ OKOJIO IBYX
net. Oka3anoch, YTO OHM M PAHBILIE CTAIKHBAIUCH C MOAOOHBIMHM CIIy4asiMU B CBOEH
aynutopckoil padore. OHu ObuM ynuBieHbI, 4TO MpuHa oOpaTunack K IupekTopy ¢pup-
MbI, MUHYSI CBOETO HEMOCPEICTBEHHOIO0 PYKOBOAMTENS — HAadajJbHUKA OTIE]a ayJIuTa.
bopuc n Muxann obpaTuian ee BHUMaHUE Ha TO, YTO €CJIM OHA HACTOUT Ha CBOEM, TO UM
He n30exaTh HenpusATHOCTeW. OHM MPU3HAIN, YTO B CYIIHOCTH JEWCTBUS KJIMEHTOB ObI-
JI1 HEBEPHBIMU, HO OHHM HE PEIIAINCh OTPaXkaTh 3TO B ayAUTOPCKHUX oTdeTax. K aTomy mx
MOJTAJIKUBAJIO 3HAaHUE (PaKTa, YTO PYKOBOACTBO (PUPMBI CMOTPHUT Ha 3TO «CKBO3b MaJlb-
1el». [loaTOMY OHUM He XOoTenu co3aaBaTh mpodiaemsl. bopuc u Muxaun npussanu Upuny
OBITH WICHOM «KOMaHIbD» U CHATH 3TOT Bompoc. [lepen MpuHoit BcTan BHIOOD.

B npuniune ona mMoria Obl HACTOATH Ha CBOEM YEpEe3 T'OJIOBY CBOETO HEMOCPE.-
CTBEHHOTO HayaibHUKa. OHa MOHMMAaja, 4TO €CJIM Jake OHa OyJeT MmpolleHa, el cpa3y
MPUAETCS CMEHUTH padoTy. M 4TO COBEpIIEHHO TOYHO, €€ NeHCTBUA OyayT HE MO AyLIe
ee kouieraM. KoHeuyHo, MOXHO ObUIO OBl MPOCTO 3a0bITHh O CIYYMBLIEMCS U HUYETO HE
nenatb. I[Ipu TakoM ucxojie, Kak OHA cuuTaia, COTPYAHUKH (PUPMBI OCTAIUCH OBl J10-
BOJIBHBI U 3TO, MOKET OBITh, IOMOTJIO €11 clieNaTh Kapbepy B pupme.

EnuncTBeHHOM Mpo06sieMoii, ¢ KOTOPOH €il Mmo-TpekHEMY MPUIILIIOCH Obl UMETH Jie-
710, OCTaBajach COBECTh. BpemeHnu asis penieHus ObU1o COBCEM MaJo.

IIncbMeHHO O0TBETHTE HA BONPOCHI:

1. Kakoro trma MeXIMYHOCTHBIE KOH(QJIMKTHI UMEIOT MeCTO B Ketice? OObsicHUTE
1 TTOATBEpAUTE (DAKTaMH.

2. ImeeTcs 1 B ONMMMCAHHOM B Keiice KOH(DIMKTE KOHCTPYKTUBHAs cTopoHa? Ecnu
Jla, TO B UeM OHa BbIpakaeTcs?
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3. Kakoli cTuiib paspeiieHuss MEeXIMYHOCTHOrO KOH(pIMKTa ObUT MCIOJIb30BaH
Ka>KJbIM U3 y4aCTHUKOB coObITuii? [ToaTBepaute gakramu.

4. Kak Ob1 Bol npeuioxunu noctynuth Mpune B jaHHON cuTyaruu?

Keiic 3. Cxkangaua B kepMpHOM 3aBeleHUH

C 8 mo 18 mapra 1997 r. Mocksa Obliia JMilieHa ouTy nojaoBuHbl — 40% 00beMa
MOJIOYHOM MNPOAYKUMH. Bcranm ee KpynmHEHIIWM Tpou3BOAMTENL — JIMaHO30BCKUM
monounbi  komOumHar (JIMK). CpenctBa maccoBod uHGOpMAauu COOOIIVIIHN, YTO
aupekropa JIMK Brnagumupa TamGoBa B ero kaOWHETE «CKPYTHIIN» «JTUIA KaBKa3CKOU
HAI[MOHAJILHOCTWY», MpPHUCIAaHHbIE MApTHEPOM KoMOMHATa — Kommanuen «Bumm-buib-
Haun» (BBJl), u BemuBbipHynu BoH. CHycTsi AECSTh AHEH CHUTyalUsl YCHOKOUJIACH.
Hecmotpst Ha TO 4TO MPOM3BOACTBO CTOSIO0, 18 MapTa JroAsSM BBITUIATAIIN 3apIuiary, a 19
MapTa 3aryCTUiIM Npou3BoAcTBO. HO ckaHmampHas UCTOpUS HA DTOM HE 3aKOHYMIIACH.
3HaYUTETHHOE KOMMYECTBO (DaKTOB YKa3blBAJIO HA TO, YTO MHHUIIMATHBA CKaHJANIa |
HOCJIEAYIOLIEr0 Mapajinya yCHEIIHO pa0OoTaoLIEro NpeAnpusTUs UCXOoAusIa OT CaMoro
TamOoBa, 00BSBUBIIETO CEO0ST «GKEPTBOINY.

MapToBckuil KOH(MIMKT HEBO3MOXHO IMOHSTH, €CJIM HE 3aIiHYyTh B HCTOPUIO
npennpusitys. JInaHo30BCKUM KOMOMHAT ObLT CIIPOEKTUPOBAH U MOCTPOCH KaK MIJIAHOBO-
yobrTounbiii. K wHawamy 1992 r. JIMK noman B Tsxenedmuii (UHAHCOBBIA U
IPOU3BOJCTBEHHbIN kpu3uc. K Havamy ckanpana 3apa®oTHas miara pabodero Ha JIMK
paBHssiack 500 nmomn. B pyOsNeBOM SKBUBAJEHTE. «IDNEKTPOHILMKN» U CPEIHEE 3BEHO
ynpasienust nonydanu skBuBaieHT 1000 — 1500 pomn. JlHeBHOM 000pOT BBIPYYKH
koMmOuHara coctapisiia 4 mupa pyo. Eciu B 1991 1. JIMK enBa Mor ocunmuTh BBITYCK 5 — 7
TOHH ITPOIYKIIMH B MecslLl, TO B 1997 1. mpousBonui 22 — 24 tounsl. Ha Bcelt npogykunu
JIMK crout Toprossiii 3Hak BB/ — 3a0aBHas Mopouka ¢ 6onpmumu ymamu. Komnanus
BB/I — ponnas, oreuectBeHHas. [Ipoaykius ¢ 3ToM MapKkoil UMEET MPOYHYIO PEMyTAIHIO.
[lo nmaHHBIM MOTPEOUTENHCKUX SKCIEPTU3, U3BECTHBIM BCEM COK «J[xkel-caBeH» — B
CIIMUCKE Jy4dlInX. BBICOKYIO OLIEHKY MOXHO NOCTaBUTh U MOJIOYHOM mponykuuu JIMK.
Brpouem, MOXKHO Cka3arh U no-aApyromy: npoaykunu «BumMm-buine-/lann». Bens BB/I
He maptHep JIMK, a mpakruuecku Xo34uH: OH Bhajgeer 52% axkuuii OTKPBITOTO
aKIIMOHEpHOro ooOmecTBa «JIMaHO30BCKHMIT MOJOYHBIH KoMOuHaT». 20%  akmuit
npUHAAISKUT TIpaBuTenbcTBY MockBel. JIMK u eme nBa «keupHbIX» NpeanpusTis —
[{apunpIHCKUH MOJIOUHBIH KOMOWHAT M 3aBOJI JETCKOTO MOJIOYHOTO MHUTAHHS BMECTE C
komnanuen BB/l BxoasT B xonauHr « POTHUK.

4 mapra 1997 r. coser aqupektopoB JIMK, cocTosimmii U3 OsTH 4EI0BEK, BKIIIOUYAs
TambOoBa, coOpasncs i TOro, 4YToObl MPEKPaTUTh MOJTHOMOYUs TaMOOBa U Ha3HAYUTh
HOBOTO T€HEPAIBHOTO AUpekTopa. [0 MHEHUIO TpeX W3 MATH YJIEHOB COBETA IUPEKTOPOB,
JUIsL 3TOro OBLIM CEepbe3Hble OCHOBaHUS. [pynma akIMOHEPOB M YIEHOB COBETa
aupekTopoB  AO  3amono3pwiM  TeHAMPEKTopa B (DMHAHCOBO-XO3SMCTBEHHBIX
HapyueHusix. Komnpomar na TamGoBa HEOOX0AMMO OBLIO MPOBEPUTH, HO MPUINIALLICHUE
K pazroBopy TamMO0B Tpu Mecslia UTHOPUPOBAL. A 3aBOJOM BCE 3TO BPeMs pPyKOBOJIWI 110
TenedoHy, cchuUiasch Ha Oone3nn. TamOOB — XOpommid TPOWU3BOJACTBEHHHUK U Kak
nupektop kommanuto BbJl Bmomne ycrpamBan. K ero 3mopossro BB/l oTtHOCHiCs
OepexHO: KOMITaHUS OTIPAaBIIsa ero JiednThes B LBeitapuro. Kak Tonpko peun
3allla 0 Ha3HAY€HUU HOBOTO JUPEKTOpa KoMOuHara, TamMOOB, XJIOMHYB IBEPHIO, YIIIEN C
KoMOuHara. Yepe3 HECKOJIbKO YacoOB MO COOCTBEHHOMY KEJIAHWIO YBOJWIJIACH TJIaBHBIN

42



oyxrantep JlementheBa. Haznauennomy HoBOMY reHaupekTopy Ilnactununy TamOoB u
JleMeHTbEeBa OTKa3aJluCh IMepeAarbh Ie4yarb W JOKYMEHThl KoMOuHata. [lpuiioch
BBI3bIBATh MIJIMIIMIO U BCKPHIBATh CEM(bI B €€ MPUCYTCTBUHU.

Tam0O0B yBepser, uro 4 MapTa HHMKAaKOW COBET JUPEKTOPOB HE 3acelal, a Ha
KOMOWHAT «BOPBaJOChY» pykoBoAcTBO BB/l ¢ «iunamu kaBka3ckod HallMOHATBHOCTH» U
00BSIBUIIO, YTO «OHHM 3JIECh X0351€Ba», YTO €r0 BBIBEJU C KOMOMHATA MOJA PYKH, YBOJIHIU
[IaBHOTO Oyxrajirepa, B3oMalnu cei(bl, ykpanu nedaTs. M numis qo0necTHbie 1eHCTBUS
MectHoro YBJI, Bbi3BaHHOrO TamMOOBBIM [Ii  BOCCTAHOBJICHHUSI TOpSAKAa W
CIPaBEMJIMBOCTH, «4YTOOBI TOpOJI HE oOcTajica 0€3 MOJIOKa», IMO3BOJWIM TOHUMOMY
TUPEKTOPY BEPHYTHCS B CBOM «pa3rpabiieHHbI» kabuHeT. OCHOBHOM apryMEeHT, KOTOPhIM
TamOOB mOANEPKUBAET BEPCHIO «1 XOPOIIMM — OHHM IUIOXHE», — 3TO TO, YTO YacTb
paboTHHKOB JIMAaHO30BCKOTO MOAMHUCANN MTUCEMO-00palieHne K JIy)KKoBy v coOpaich Ha
MUTHHT C TpeOOBaHUEM BEPHYTh TaMOOBa Ha IOJKHOCTh JUPEKTOPA.

Komuccus o paccmorpenunto koHdaukra k 12 anpens qoimkHa Oblia ONMpeneanTh
OpaBbIX M BUHOBATbIX. A 4TOOBI HE OTAAaBaTh MNPEANOYTEHHE HHU OJHOM U3
KOH(JIUKTYIOIIUX CTOPOH, TPAaBUTEIBCTBO MOCKBBI NPEIIOKUIO HA3HAYUTH HA
JNOJDKHOCTh JUPEKTOpA «TPEThE JIML0» — AUpeKkTopa MOCKOBCKOIO 3aBOJa JIETCKOIO
nutanusa OprnoBa. Curtyarusi Obuta aenvkatHas: MockBa He MOTJIa HA3HAYUTh JUPEKTOpa
CWJION — MpeAnpusTHe-TO YacTHoe. M3 msaTu dieHoB coeta aupekropoB Tpoe (oT BBJI)
cornacuiuck ¢ ATuM. [IpoTuB 6buI TaMOOB U €r0 3aMeCTUTEb.

Bot uto roBopun l'onoBaHOB — 1m1aBa KOH(QIMKTHOW Komuccuu: «TamOOB Beaer
ce0sl Kak BO BpeMsl CKaH/aJla Ha KOMMYHaJIbHOW KyxHe. BmecTo Toro, 4to0sl pazouparb
JOKYMEHTBl U BBIICHUTb, KaKW€ CEroJHS Ha KOMOMHATe OpraHu3allMOHHO-TIPABOBBIE U
(PMHAHCOBO-XO35MCTBEHHbIE TMPOOJIEMBI, Mbl I[IOKa TOJBKO YCIOKaMBaeM JIIOJCH.
Hampumep, Mbl u3BemaeM Tam0OoBa, TOJNBKO €ro, 00 odyepeaHoM coBenlanuu. M Bapyr
BMECT€ C HMM B HAa3HAuU€HHOE BpeMs MOSBISAETCA J00pas COTHA BO30YKIEHHBIX
pabOTHHKOB KOMOMHAaTa, W coBellaHue npeBpamiaercs bor 3Haer Bo uTo. Takux
IIPUMEPOB 5 MOT'Y IIPUBECTH MHOTO.

Ecnu sxe roBoputh He 0 popme, a 0 cyTu nerictBuii TamO0Ba, TO €ro BUHY 51 BIDKY
B TOM, YTO OH BHYyIaeT oasamM, 94To BBJ] — 3axBaruuk komOuuara. Ha JIMK no cux mop
HE TOHHMMAIOT, YTO OHMU pabOTalOT B AKIIMOHEPHOM OOIIECTBE, KOTOpOE IECHCTBYET IO
ycTaBy, UMHU e u npuHaromy. Cam TamOOB nenmaeT BUJ, YTO OH ITOTO HE MOHUMAET.
PaboTHHMKM ycTaBa HE YUTAJIM, TO3TOMY UM JIETKO TTOBEPUTH CJIIOBaM JAMPEKTOpPaA, 4TO 0€3
HErO 3aBOJ, PYXHET, TaK KakK MOMaJeT B pyKu OaHAMTOB». B TOT mepuop BakHO OBLIO
BBISICHUTh, IOYEMY KOMOMHAT OCTaHOBWICA ¢ 5 1o 8 Mapra? OTBET ObUT HalIeH — ObliIa
HAMEpPEHHO BBIBEJEHA W3 CTPOsS ABTOMATHU3UPOBaHHAsg CUCTEMa Npou3BoAcCTBa. U3
LEHTPAJILHOTO KOMIBIOTEPA YKPaJM DJIEKTPOHHBIE IUIATHI, & U3 BCEX TEXHOJIOTUYECKUX
JUHUN — mporpamMMHoe oOecrnedeHue.l8 mapra TeXHUKY MpuBenud B nopsanok. Ho
KXl J€Hb MPOCTOS JIMIIWI Npeanpuarue odopora B 4 mupa pyo. «Fie napy Henenb
MpOCTOsI, U HaM JEUCTBUTEIBHO MPULUIOCH Obl YBOJBHATH JIIOAEH, — COOOIIMI YJIeH
coBeTa TUPEKTOpOB UBepTkuH. — YacTHOe MpennpusITHe HE MOXKET MO3BOJUTH cebe
cTosTh. K cyacThro, CHUTyalus BbILLIA U3 KPUZHCAY.

Koneuno, crpactu Ha kKoMmOuHaTe yaeniuch He ckopo. PabGoraukam JIMK
cienoBaio o0bsiCHUTE, uTo BBJ] — nHBECTOpP, @ HE MPOCTO «Iep KaTemby akiuil. To ecTh
OOBSICHUTH TO, YTO MPU HOPMAJIBLHOM PYKOBOJCTBE MPEANPUSTHS JIOAN TOJDKHBI ObLIN
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3Hath AaBHO. [Ipencrasurenu BB/ nonaranu, 4ro KOHGIMKTHOW KOMHCCUU HE COCTaBUT
Tpylla ONPEAEIUTh WX 3aCIyrM B TOM, YTO KOMOMHAT BBDKHWJI: BCS MOJy4YeHHas Ha
NPEINPUATUAX XOJJIMHTA MPUObLIL PEMHBECTUPOBAIACh B OCHOBHOE MPOU3BOACTBO. [1o
npenoctaBieHHol uHpopMmanuu, ¢ 1994 mo 1996 r. BB/l camocTosTeNnbHO BIIOXKHIA B
pexinamy JIMK 6Gonee 6 miu gomn. B memom 3a tpu roga kommnanust BB/ Brnoxwuia B
koMOuHaT okoso 60 mipa py0. JeiictBus TamOoBa Beimsienu 6osee yem cTpaHHo. Benb
OH OCTaJICSI HE TOJBKO YJIEHOM COBETa IUPEKTOPOB MPEANPHUATHSA, HO M SBISLIICS
BragenbieM 30% akiui XONJuHTra, B KOTOPBIM BXOAST TPU YINOMSIHYTHIX YK€ 3aBOJia U
BB/I. Ilouemy unien coBera aupektopoB AO «BApyr», yepe3 TPU roja Mocie Haudala
COTPYAHHUYECTBA, NOH:AJ, 4TO BB/l — «3axBaTuuk U Bpar», MOHATh OYEHb TPyAHO. BOT 4TO
roBopui [ omoBanoB: «HeTr cOMHEHUI, UTO 0 CaMOro IMOCIEIHETO BPEMEHHU CHUTYyalUs
BCEX yCTpauBaja, W Mpexae Bcero TamOoBa. 1 He Moy pydaThes 3a TO, 9YTO MBI HaIeM
WCTUHHYIO NpPUYMHY pasznopa. He HCKIIO4EHO, YTO KOMHCCHUS NPHUMET PEIICHUE HE
00HapOI0BaTh MOJHOCTHIO UTOTH CBOMX PACCIICIOBAHUI.

IIucbMeHHO OTBETbTE HA BONPOCHI:

1. K kakomy Tuity KOH(JIUKTOB OTHOCHUTCS ckaHaan Ha JIMK?

2. KakoB ypoBeHb KOH(DIMKTA U KaK OH OTPa3WiIcs Ha paboTe MpearnpusiTus?

3. KakoBbl mpuanHbl KOHPIUKTA?

4. Kakue metonbl pazpeimieHusi koHpiaukra Obutn mpumeHeHbl? Kakue, Ha Bain
B3IVISIT, MOJKHO OBLIO ObI MPUMEHUTH e11ie?

5. Kak ObIcTpee yCIIOKOUTh KOJIJIEKTUB?

6. UTo MOXXHO cKa3aTh 00 yIpaBICHUECKON ITUKE U COIMATLHON OTBETCTBEHHOCTH
PYKOBOJCTBA HA3BAHHBIX OPraHU3aLINN?

C2. Tpenunru. /lesioBasi urpa.

Tpenunr 1. Cro:xkeTHo-poseBast urpa «MeabHULIA)

[ens: mpokuBaHUE YYaCTHUKAMH TPEHHHTA «MEJKUX» KOH(MIMKTHBIX CHUTYaIlHi,
HACTpOWKa Ha JaJbHENIITYI0 padoTy.

PaBHOE 4mMCI0 y4acCTHUKOB 00Pa3yroOT JBa Kpyra (OJWH BHYTPH JIPYroro), BCTAIOT
JULOM JPYT K APYTY W pa3bIIPhIBAIOT B Napax MaJICHbKHE THAIOrabCUTYallUd, KOTOPBIE
3a7aeT Beaymui. Jluamor AuTcsa 2 MUHYTHI.

[Toce kax10ro Auanora BHEIIHUM KPYT JIE€JIA€T HECKOJIBKO IIAaroB, HAIPUMED IO
YaCOBOM CTPEJIKE; KaXIbld YYACTHUK MEHSET MapTHEPA, Pa3bITPHIBACTCSA CIICIYIOIIUN
AIHU30/I.

Cutyauuu 1Jist pa3bIrpbIBAHMUS:

— HaAXOJSIIMECS BO BHEITHEM KPYre UTPalOT POJib KOHTPOJIEPOB aBTOOYca, a HAXo-
JSIITECS] BO BHYTPEHHEM - POJIb O€30MIICTHBIX TTACCAXKHUPOB;

— BHYTPEHHUM KPYT - MPOJABIbI, KOTOPBIM HET Jiesa A0 MOKYyNaTeaen, a BHEITHUAN
- IOKYIIATEJH;

— BHEUIHUW KPYT - HAYAJIbHUK, «3aCTYKaBIIMI» ONAa3JbIBAIOIIETO MOJYMHEHHOTIO,
a BHYTPEHHUM - [IOJYNHEHHBIN;

— BHYTPEHHUM KPYT - KUJIEL, KOTOPOTO 3JIMJI COCEJl CBEPXY, BHEITHUMN KPYT - CO-
Cell CBEpXY.

B xone o6cyxaeHusl y4aCTHUKH aHAJTU3UPYIOT CBOE HanbOosee TUITMYHOE TTOBEIe-
HHE B PA3JIMYHBIX CUTYalUsIX, IEPEKUBAEMBIEC IMOLIUU.

44



Tpenunr 2. «Bb100pbI cTpaTeruiin

[enp: gaTh BO3MOXKHOCTh YYaCTHUKAM T'PYIIIbI ONPENEIUTh Y cels mpeoliaaaro-
Y0 CTPATEruio MOBEJACHUS B KOH(DIIUKTE U MPOaHAIU3UPOBATH €€ OCOOCHHOCTH.

[Tocne 3HaKOMCTBA C OCHOBHBIMU CTHJISIMM WM CTPAaTE€TUAMU MOBEACHUS B KOH-
(GAMKTEe YYaCTHUKHU ACNATCS Ha MOATPYIIBI B 3aBUCUMOCTH OT JAMArHOCTUPYEMOM CTpa-
Teruu. B ToM citydae, eciu y KOro-amoo 13 y4aCTHUKOB BEAYIIMMHU OKa3aJUCh HECKOJIb-
KO CTPaTeruii, UM MOXHO MPEJIOKUTh CaMOCTOSATEIBHO BHIOPATh TPYMILY, B KOTOPOH UM
Obl x0Tenoch paborate. [lanee moarpymnmnamM mpejuiaraetcst B TeueHue 15 MUHYT mpoaHa-
JU3UPOBATH U MPEIOKUTH IMyTH YPETyJIUPOBAHUS TMpeagaraeMoil KoH(QJIUKTHON cuTya-
uu. KonpaukTHas cuTyanust MOKeT ObITh MPEIJIoKeHa BEAYIIUM WU KEM-TO U3 TPyI-
1138

BapuanTt cutyanuu j1s pazoopa:

Huna K. omHOBpeMEHHO SIBISETCS CIYIIATEILHUAIICH KYPCOB MEPEMOATOTOBKU (ha-
KyJIbT€Ta TICUXOJIOTUU U COIMATIbHBIM MEeIaroroM B IIKoJe. JIByXroauuHoe o0yueHue Ha
Kypcax TpeOyeT 4acTOro OTBJIEUEHHs] OT paboThl, yyacTusl B yueOHbIX ceccusix. [lepen
HavasoM oOy4yeHust y Hunbl K. Obla 10roBOpeHHOCTH C IUPEKTOPOM ILIKOJIBI O COXpaHe-
HUU 3apabO0THOM IJIATHI B MOJTHOM 00bEME, U Ha MPOTSHKEHUH BCETO BPEMEHH 3Ta J0T0-
BOPEHHOCTD BBINOJIHSIIACH; K pab0Te COIMANIBHOTO Me1arora He MPEeAbSIBISUINCH BHICOKHE
TpeboBanus. Ha BTopoM rojmy oOydeHUs ciymaTeldbHUIA MOJYYHIIa MPEIOKEHUE OT
JTUPEKTOpa OAHOTO M3 3aBOJIOB BO3IJIABUTH HA BPEMsI JIETHUX KAHUKYJI 0310POBHUTEIIbHBIN
JNETCKUW Jarepp. 3apruiata, KOTOPYI0 OHa MOKET MOJyYUTh 3a JETHUW MEPUOJI, BO MHO-
TOM PEUIUT €€ MaTepuaIbHbIe MPOOJIEMBbI (JIOJATOXKIAHHBIA PEMOHT B KBapTHUpE, OOHOB-
nenue medenn). Huna K. xouet paboTaTh B 3TOM Jiarepe U Ha IpUeMe y AUPEKTOpa 3aBO-
na gaet cBoe corjacue. CrycTsi HECKOJIBKO THEW NUPEKTOp MKOJbl Bei3Basa Huny K. n
MpeJJIOKUIIAa €1 BO3TJIABUTh IIKOJIbHBIN JICTHUH Jlareph (€CTeCTBEHHO, 3apIuiaTa HeCOoIo-
craBuma). Korga Huna K. ckazama o cBoMX HaMepeHUsIX, TUPEKTOp B pe3koil dopme
MPENJIOKUIIA WIH padoTaTh B IIKOJIBLHOM JIarepe, WU YBOJIBHATHCS.

Kommenrtapuii ayis Benyiero (¢ 3Toil nHpopMalmend cHayana y9aCTHUKOB JIy4IIe
HE 3HAKOMUTH): cuTyanus B3ara u3 xku3Hu. Huna K., pemias kondaukr, u3dbpana crpare-
T'HIO COTIEPHUYAIOIIYIO, 3aHsJIa JOMUHUPYIOUIYIO MO3UIIMIO U Tloexasia paboTaTh B 3aBOJI-
cKkoil narepb. Uepes rosx oHa Obljia yBOJIEHAa AUPEKTOPOM HIKOJIBI 110 COKPAIICHUIO IITa-
TOB.

[To ucreuenun HexkoToporo BpeMmenu (10-12 MUHYT) CIIOBO MPEAOCTABISIETCS MOA-
rpynnaM, B 3To e Bpemsi BCeM ydaCTHHUKaM JAeTcsl JOMOJHUTENbHAs MHCTPYKLMS: B
XO0Jle TPE3CHTAlUHU PEUIeHU y4YacTHUKAaM JAPYTrUX MOATPYNH OTMEYaTbh OCOOEHHOCTH
NPUHUMAEMBIX pEUICHUH, MOBEACHUYECKUE MPOSBICHUS, BepOaIbHble U SMOIMOHAIBHbBIE
peaKlMu, TUIIMYHBIE JJI pe3eHTyeMol cTpaTterud. [Ipu o0cykaeHUN YyYaCTHUKH JEISAT-
Csl IepeXXUBAHUSIMU, 0000IAIOT YBUIEHHOE.

Tpennnr 3. «HayanbHUK — cekpeTapb»

[enn: mpoananmu3upoBaTh cTeneHb YOPEKTUBHOCTH PA3IUUHBIX CTHIICH MTOBEICHUS
B KOH(QJIMKTHON CUTYallUH.

YyacTHHKY Tpynnbl AENSITCS HA 3 MOArPYIIbL: nepBas noAarpynna (5-7 4enoBek)
TOTOBUTCSL K UCIIOJHEHHUIO POJIM HAYaJbHUKOB, BTOpas (5-7 4eNOBEK) — MAIUHUCTOK,
TpeThsi — HaOmoaarenu (3-4 denoseka).
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YYacTHUKH, UCTIOJHSIONIME POJIM HAaYaJIbHUKOB, BBIXOAAT 3a JABEph. X 3amada—
JaTh OYEepEIHOE 3aJaHNE CEKPETapr0 W BHIPA3UTh CBOE HEIOBOJLCTBO KA4eCTBOM €€ pa-
00THI (MHOTO OIIMOOK, OIIEYaTOK, paboTa caaeTcs He B CpokK). B ayauTopuio «HavaabHU-
KI» BXOSIT IO OJTHOMY.

Y9acTHUKY, UCTIONHSIONINE POJIM CEKPETapel, TaKKe MEHSIOTCS B KaXKIIOW CIIEeHE.
[Tpu 3TOM KaxabIii «CEKpPETaph)» HAIMOIHACT POJb CIeU(PUISCKUM COJIep)KaHUEM: YCTa-
7as ¥ OOJe3HEHHAs; Kalpu3Has U MOJIOJIasl JJama, 3aUrPhIBAIOIIasl C HAYaJIbHUKOM; OJTU-
HOKAas ¥ 3aMKHYTasl; MHTEJUIMTCHTHAS MOXKUJIas 1aMa; 00eBast U A3bIKacTas KEHIIWHA.

B o0cyxaennu cieayeT MpoaHATM3UPOBaTh, MOBEIECHUE KAKOTO M3 yYaCTHUKOB
Ob110 Hanboee 3¢(HEKTUBHBIM H 32 CUET KAaKOT'O CTHIIS.

JesoBasi urpa. «K KoH(UIMKTHI B opranusanumn». «PepopmupoBanue opranusauum,

Heab urpsl. Pa3BuTne y CTyEHTOB HAaBBIKOB aHaJIW3a KOH(JIMKTOB B OpraHHU3a-
U1 1 GOPMUPOBAHUE Y HUX YMEHHUN BECTU JEJIOBYIO AMCKYCCHIO IO CIIOPHBIM BOIIPO-
caM.

Hrposasi curyauus. BHeapeHre HOBBIX TEXHOJIOTHHA B IPOU3BOIACTBEHHBIN IIPO-
1[eCC MPEINPUATHS IIPUBEIIO K TOMY, YTO, [I0 MHEHHIO IVIABHOI'O TEXHOJIOra, CYLIECTBO-
BaHUE OJHOIO M3 YYaCTKOB B COOPOYHOM ILI€Xe CTajo HerenecooOpa3usiM. Ha ogHoM u3
COBEILLAHUN TJIaBHBIM WH)KECHEDP BBIIABUHYJ HUJEI0 O CIHUAHUU ITOIO y4acTKa C APYIUM,
CMEKHBIM 10 TEXHOJIOTUYECKOM JIMHUH. 1Ipenioxkenne rimaBHOro NHKEHEPA BBI3BAJIO CO-
IPOTUBJICHUE CO CTOPOHBI HAYaJbHHUKA 11€Xa M HAa4YaJbHUKA IMOJJIEKAIIETO PEOpPraHu3a-
LIAXA Yy4aCTKA.

IHopsinox npoBeaeHUsI UTPbI

lloozomosumenvruii sman. 3a ONHY-ABE HEACIU CTYACHTHI MOJIYYalOT YCTAHOBKY
Ha MPOBEJICHHE JIEJIOBOM WUIPBl U Y3HAIOT TEMY U LIENb 3aHATHUSA, 4 TAKXKE TEMY JIEJIOBOU
WTPBI, €€ LIEJIb U UTPOBYIO CUTyaluto. /[ 3Toro npenoaaBarens MPENOCTABISAET yKa3a-
HUSl TI0 CaMOCTOSITEJIbBHOMY H3YYEHMIO JIMTEPATYpbl U OTPaOOTKE OCHOBHBIX BOIIPOCOB
TEMBI.

B x00e uepwi

1. PactipeaenuTs posu Cpeiu CTYAEHTOB: TUPEKTOP MPEANpPUSITUS, TIaBHBIA TeX-
HOJIOT, HAYAJIbHUK L1€Xa, HAYaJIbHUK YYacTKa (COCTaB UIPAIOIIMX MOYKET MEHATHCS B XO-
ne urpel). CTyZ€HTBI, HE BOLIEAIINE B COCTAB UTPAOILINX, BBIIIOIHSAIOT POJIb SKCIIEPTOB.

2. Urparomm yTOYHSIOT YCTAaHOBKY Ha MTPY U UTPOBYIO CHUTYaIHIO, a TAKKE UX
3HAKOMSIT C UTPOBBIM CLIECHAPUEM U JAIOT BpeMs Ha MOATrOTOBKY K urpe (10 10 MunyT).

3. PaspirpeiBanue crienapus (10 30 MUHYT):

JvpekTop npeanpusaTus TPOBOJMT COBEUIAHUE MO CIIOPHOMY BOIIPOCY, OTPaKEH-
HOMY B UTPOBOM cuTyauuu. Ha coBelanye npuriameHsl riI1aBHbIA TEXHOJIOT, HAYaJIbHUK
1€Xa U HaYaJIbHUK Yy4YacTKa.

[Tpumeuanue. UrpoBoii crieHapuii MOKET OBITh MIPOUTPaH ABYMSI WM TpPEMs CO-
CTaBaMH YYaCTHUKOB, YTO MO3BOJUT MPOU3BECTH CPABHUTEIBHBIA aHAIN3 pabOTHI CTY-
JICHTOB MO KXI0N POJIH.

4. AHanu3 NelCTBUN yYaCTHUKOB UTPHI 3KcniepTamu (10 30 MUHYT).

5. [logBeaeHne UTOrOB MPENOAABATEIIEM.

Bbaok /1. 3ananus 11 HCNOJb30BAHUS B PAMKAX MPOMEXKYTOYHOH aTTeCTAalNU
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Jl.IlepevyeHb BONPOCOB K 3a4€Ty
. IlonsiTHE KOH(IMKTA, €r0 CYIHOCTb.
. JlunamuKa npoTekanusi KOH(IUKTA.
. IleperoBopsl Kak OCHOBHOM MHCTPYMEHT pa3peiieHus KOH(PIUKTOB.
. CtpykTypa KOH(DIHUKTA.
. OyHKIUU KOHDIUKTOB
. Tunonorust KOHPJIUKTOB.
. Y4acTHUKH KOH(DIIUKTA.
. [IpyunHbl KOHDIUKTOB.
. CriocoOsI 1 (hopMBbI 3aBepILIeHUsT KOHPIHUKTA.
10. OcHOBHBIE CTWIIH pa3pelieHuss KOHPIUKTA.
11. Ponb pyKOBOIUTENS B YIPaBICHUU KOHPINKTAMU.

O©CoO~NOO Ul WN -

s mpoBepku c)OPMHUPOBAHHOCTH MHANKATOPA N0CTH:KeHHs kKomnereHunu MY K-
3.3: OcymiecTBiasier 00MeH uHGoOpMane, 3HAHUSIMHA U ONBITOM € YWICHAMH KOMAH-
Abl, OLICHMBAET UeH APYTIUX YICHOB KOMAH/bI ISl JOCTHKEHHUS MOCTABJICHHOH IIe-
JIn

Bbaok A. 3ajaHusi penpoAyYKTHUBHOIO YPOBHA («3HATHY)

A.1 ®OoHJ TECTOBLIX 3AJIAHUN MO TUCIUTIJINHE

TecTbl THIA A.

1.Kakoe yc/10BHE IPensITCTBYeT BOBHUKHOBEHNIO (DOPMAJILHOM OPraHU3aIuN JII0-
neit (mo bepuapay)?

1.cnocoOHOCTH OOIIaTHCs

2.TIOCTHKEHHE O0IIel e

3.cTpeMyieHue K CBOOOIe JeHCTBUI

4 5xenaHue COBMECTHBIX JACHCTBUIN

2.0TIHYUTENBHOMH YepToil (POPMATbLHONH OPraHu3aIuM SABJISIETCS
l.oTcyTCcTBUE €AMHCTBA B ICMCTBUSIX €€ YJICHOB

2.)KECTKOE JJaBJICHHE Ha €€ YJICHOB

3.HaJIM4Ke TOHKHOCTHBIX MHCTPYKIIUN U IPEANUCAHUM

4 .co3HaTteNbHAs KOOpAUHAIUSA JEUCTBUHN JBYX WK OOJIee JIUI]
3.0OCHOBHBIM OTJIMYHEM KOMAH/AbI OT 00LIYHOM padoueil rpynnbl ABJIsSETC:
1.Hanuuue auaepa

2.pazmep

3.HaJIMyue cuHepreTuyeckoro s dexra

4 Hanu4ue poJeBOM CTPYKTYPHI

4.Ilpouecc (popMUPOBAHUS KOJIJIEKTUBA MOKHO Pa30UTh HA CTA/IMU:
1.3HaKOMCTBa

2.cONMKEeHHE YUaCTHUKOB

3.0011eHue

4. KOH(DIUKTOIOTHS

S.JIpuyuHaMu BCTYIUIEHHSI B TPYNIIbI ABJISIIOTCS:

1.3HaKOMCTBa
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2.TIPUHAJIC)KHOCTh

3.00MOIIIb

6.K ¢pakTopam noBpimawiuuM 3(p(PeKTUBHOCTH IPYINI OTHOCSTCS:

1.001mmenue

2.TPYIIOBBIE HOPMBI

3.3ammra

4 .CTIJIOYEHHOCTD

/.MaJjasi rpynmna, cymecTByounias Juillb B paMKax 0QUuIHAIbHO IPUHATHIX OpPra-
HU3AUUM - 3TO:

1.dbopmanbHas rpymnmna

2.HedopManbHas

3.maboparopHas

8.KoJu1ekTHB — 3TO:

1. rpynmna irozeit, 00beIMHEHHBIX OOIIHOCTHIO I, 3a/1a4 U METOJIOB JICSITEIIbHOCTH
2.¢poMUpOBaHUE COIMAIIBHBIX U MPOPECCUOHAIBHBIX KAUEeCTB JIIOJICH B OpraHu3alluu
3.popmMa pa3BUTHS TUYHOCTU COTPYIHUKA B OpTaHU3AI[UU

9.IIpouecc neneHanpaBjaeHHOro GopMUPOBaAHMS 0COOOT0 CIIOCO0Aa B3aUMO/1eiiCTBUS
JIIOJIed B OPraHU30BAHHOM IpyIe, N03Boas0Iero 3ppeKTUHBHO PeaJu30BbIBATh
KX JHEPreTHYeCKUil, HHTE/LUIEKTYAIbHbIN U TBOPYECKHUI MOTEHIIHAJ CO00Pa3HO
CTPaTern4ecKuM LeJsiM OPraHu3aluu, HA3bIBAETCH:

1.pa3BuTHE KOMaH/IbI

2.pa3BUTHE KOJIJICKTUBA

3.KOMaH/1000pa30BaHKE

10.I'pynna Jirogeii, B3auMOI0MOJTHSAIOIINX U B3aMMO3aMeHsSIIOIIUX JPYT APyra B Xo-
Je JOCTUKEHUS MOCTABJIEHHBIX Lejlel, HA3bIBaeTCsl:

1.manas rpynna

2.KOMaHIa

3.KOJIJIEKTUB

11.9Tan koMaH1000pa30BaHuUsl, HA KOTOPOM IOCJIe0BaTE/ILHO MPOBOASITCS CIEIU-
aJIbHO OPraHU30BaHHbIE MPOLEAYPHI Pa00ThI ¢ KOMAH/I0H, HA3bIBAETCS:

1.5Tan KOMIUIEKTOBAHUS

2.7Tall JUarHOCTUKU

3.3Tan ChITPOBKHU

12. Komanjaa — 370:

1.rpymnmna cCOTpyAHUKOB, CTPEMSIIIIUXCS K IOCTHKEHUIO 11eJIel KOMIIaHUu!

2.He0oJbIIas rpyIna COTPYAHUKOB, CTPEMSIITUXCS K JIOCTHKEHHUIO O0IIEH 1eu
3.rpymmna coTpyJIHUKOB, UMEIOIIUX OOII1ME HHTEPEChI

13. Tun ynpaBJjieH4eCKOil KOMaH/IbI ONIPeIesieTcsl:

1.0coGeHHOCTAMMU JIHIepa

2.KylnbTypOU TPYIIIbI

3.TUIOM OpPraHU3aIlMOHHON CTPYKTYpPhI

14. AnanTaumsi — 3Tan pa3sBUTUSA KOMAH/Ibl, HA KOTOPOM:

1.4sieHbI KOMaHbI 0OMEHUBAIOTCS HHPOPMAIIMEH, 3HAIOT 3a/1a4H, HE IOBEPSIOT IPYT

APYTY
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2. 4JIeHbl KOMaH/Ibl OOMEHUBAIOTCs UH(popMaIuen, GOPpMUPYIOT 3aa4K, OTHOLICHUSI
BEXKJIMBBIE U OCTOPOKHbBIC

3.4JIeHbl KOMaH]Ibl 0OMEHHUBAIOTCSI HH(MOPMAIIUEH, 3HAIOT CBOU 3a/1a4uH, JOBEPSIOT IPYT
Apyry

15.baarogapsi KoMaHIaM KOMIIAHMSI CTAHOBUTCSA 0oJjiee

1.uHUIMaTUBHOM TTPU BHIOOPE BApUAHTOB PEIICHUI

2. aKTUBHOM TpH pa3paboTKe perieHui

3.TUOKO¥ B IPUHSITHH PEIICHUHN

4 TUCIUIITMHUPOBAHHOW MPU UCTIOTHEHUH PELICHUM

16.YT00bI KOMAHBI CTAJIM CAMOOPTAHU3YIOIIUMHNCS eIMHUIIAMH, BA2KHO o0ecIie-
YUTh

1.Hanmuuue pecypcoB i pabOThl KOMaH/IbI

2.a7IeKBaTHbIC KOMMYHHUKAITUU MEXITY HUMU

3.MOJHYI0 CAMOCTOSTEILHOCTh PA0OThI

4. TOYHOCTbH MOCTABJICHHBIX LIeTIEH

17.KomanaHasi opranusanms Tpyjaa ooecrnequBaer

1.KOMaHIHBIN TyX

2.BBICOKYIO MOTHBAIIUIO

3.M0Ty4YeHUEe CHHEPTUU

4 TOBBIIIEHUE TTPOU3BOJICTEIILHOCTH TPYyAa

18.B coorBeTcTBUM ¢ Moeabl0 P.M. beiouna, B 0a1ance poJieii B NPOeKTHOMH KO-
MaHje K KpeaTUBHOMY IOJIIOCY OTHOCAT POJIb ...

I.MotuBaTopa

2.COIMAJIBHOr0 pabOTHHKA

3.peanmzaropa npeaceaaTens

4 M3BICKaTENS PECYPCOB

S.reneparopa uaeu

19.Cymnocth heHOMEHA IPYNIIOBOI NMOJSIPU3AIUM TIPOSIBJISETCHA B TOM, UTO ...
1.00cyxeHre akTyalbHbIX MPOOJIEM B TPYIITIE 3a4aCTyI0 YCUIINBACT M3HAYAIbHbBIE yCTa-
HOBKH €€ YJICHOB, KaK MOJIOKUTEIbHBIE, TAK U OTPULATEIbHBIE

2.JT10]T1 TIPUJIaraloT MEHbIIE YCUIIMKA B TOM ClIy4ae, KOrJja OHH OObEIUHSIIOT CBOM aHO-
HUMHBIC YCUJIUS pajid O0IIeH 11eJI1, HEXKEITU B Cilydae MHANBUIYaTIbHOW OTBETCTBEHHO-
CTH, KOTJ1a BUJICH BKJIAJ KaXKJI0T0 OTAEIBHO B 00I1Iee Je10

3.MEHBIIMHCTBO TPYIITHI HANOO0JIeEe BIUATEIIBHO MTPH YCIOBHUAX MOCIEAOBATEIILHOCTH B
CBOUX B3IJIsI/1aX, YBEPEHHOCTU B CBOEH MPABOTE U CIIOCOOHOCTH MPUBJIEKATH CTOPOHHU-
KOB M3 4yucia OOJBITNHCTBA

4,171 TpYNIBI UHTEPECHI TPYNIIOBON TrApMOHUU YaCTO Ba)KHEE MPUHSTHUS peaTucTHye-
CKHUX PELICHUN

5.MPOUCXOAUT CMEIIEHUE CPETHEH TEHICHIIUU K CBOEMY TMOJIFOCY BMECTO pacKoJjia MHe-
HUN BHYTPHU TPYIIIBI

20.M. Byakok onucbiBasi iBjieHNe CHHEPTUU, 0TMEYAeT, UYTO KKOMaHAHAs padoTa
— 3T0 JIKAH, padoTalIue BMeCTe, YTOObI ¢1ej1aTh 00JIbIle, YeM OHH MOIJIU Obl
c/1eJIATh MO OTAEJbHOCTH; KPOME TOr0, X COBMECTHAsi pa00Ta NPUHOCUT UM ... U
PagocTb)

l.ynoBierBopenue
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2.CIIJIOYEHHOCTh

3.cuacThe

4.0NTUMU3M

21.Anest KOMaHIHBIX MEeTOI0B Pa00OThI 3aUMCTBOBAHA U3 ...

1.cemetinoit cepbl

2.00pa3oBaHus

3.criopta

4 mpodeccroHaIbHON AeATeIEHOCTH

22.®opMupoBaHre KOMAHAbI BKJIOYaeT: 3¢ PeKTHBHOE HCIO0Ib30BaAHHE CHIBLHBIX
CTOPOH COCTaBa KOMaH/IbI; pacinpeaejeHue pojieid B KoMaH/ie A/ ONTHMAJIbHOI0
NOCTUKEHUS Pe3yabTAaTOB; (pOPMUPOBaHUE HOBOM CTPYKTYPbI IPH CJAMSIHUM, TO-
IJIOIIEHUM, ... IPeANPUATHS

l.pectpykrypusanus

2.MOJIepHHA3ALIMS

3.pa3BUTHS

4.dbopMupoBaHUs

23. TpeHHHT KOMAaHI000Pa30BaHNsI OTHOCHTCS K IpyIiie TPEHUHIOB ClelUaJIb-
HBIX...

l.ymenuit

2.HaBBIKOB

3 KOMIIETECHIIAI

4 .3HaHUM

24.HeBepHo, 4TO, corjiacHo Teopuu P. beaoumna, ...

1.0TOOp y4aCTHMKOB KOMaHIbI TOJDKEH CTPOUTHCS C yUETOM, KaK HECOMHEHHO TOJIOKH-
TEJbHBIX XapaKTEPUCTUK KAHJIUATOB, TAK U C YYETOM UX JIMYHOCTHBIX HEJJOCTATKOB U
cnabocTei, CoCOOHBIX OKa3aThCsl BEChMa MOJIE3HBIMU B IIPOIIECCE KOMAHIHOTO B3aUMO-
JIEUCTBUSA

2.KaX]IbIi U3 YYaCTHUKOB OKa3bIBACTCS CIIOCOOHBIM BHECTH CBOM BKJIaJ B pabOTY KO-
MaH/IbI 110 JIByM HaIpaBJIEHUSIM: CBOIO CYyry00 MpodecCHOHANBHYIO POJIb K KOMaH THAS
poJb

3.cambiMU 2 (PEKTUBHBIMU OKa3bIBAIOTCS KOMAaHIbI, COCTABJICHHBIC HCKIIOUNUTEIIBHO 13
OTJIMYHUKOB U CYNEPUHTEIIIEKTYal0B

4.KxOMaH]Ibl, COCTaBJIEHHbIE UCKJIFOYUTEIHHO U3 OTJIUYHUKOB U CYIIEp UHTEIICKTYaJIOB,
OKa3bIBAOTCS CaMbIMHU HEA(P(HEKTUBHBIMU

25.0CHOBHBIMHM KOMIIOHEHTAMH MO/IeJIM KOMMYHUKAIIUU SAIBJISAKOTCS:

1.00beKT, CyOBEKT, B3aUMOJICHCTBUE

2.UCTOYHUK, COOOIIEHNE, KaHaJl, MOJy4JaTellb

3.00BEeKT, CYyOBEKT, BIMSHUE, 00paTHAs CBA3b

4 BHEIHSIS Cpe/ia, BHYTPEHHSS cpefia, B3auMOCHCTBHE

26.11pu oOmeHe uHGoOpManel OTIPABUTEIb U MOJIY4YaTeb MPOXOAAT HECKOJIBKO
B3aMMOCBSI3AHHBIX 3TAMOB. Y KAKUTE BTOPOH ITAIl:

1.3apoxaeHue uaeu

2.JICKOTUPOBAHUE

3.mepenava

4. xonupoBaHUE U BEIOOP KaHaja
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27.YT10 BBICTYNAET CBA3YIONIUM 3BEHOM BCeX yIpaBJeHYeCKUX QPYHKUMH (TJIaHM-
poBaHMe, OPraHu3aNus, MOTUBAIUS, KOHTPOJIb):

1.ynpaBrieHYecKkoe pelieHue

2.KOMMYHUKAIUs

3.9KOHOMUYECKHUE METO/IbI

4.ornepaTUBHOE YIIpaBJICHUE

28. YKa:kuTe 3Tanbl )KU3HEHHOT0 IIUKJIa KOMAH/IbI:

l.cmaTenue

2.popmupoBaHue

3.yracanue

4. .BBITIOJIHEHUE PAOOTHI

5.BCE OTBETHI BEPHBIE

29.YkaxuTe NPpU3HAKH, O3BOJISIIOIIMX HACHTUGUIMPOBATH HAJINYME KOTPYILJIEH-
HOT'0 MBIILJIEHUSI»

1. wro3us HEeYsI3BUMOCTH

2. 00y4eHHe C OpUeHTAIMEH Ha yCIex

3. runeptpodupoBaHHas TPUBEP>KEHHOCTh HOPMaM KOMAaH bl

4.Bce OTBETHI BEPHbIE

30.Ha xakoii cTainu »KU3HEHHOT0 IMKJIA KOMAH/AbI IPOSIBJIsAETCH CaMoOoIpeae/ieHre
Jroaei:

l.craguu hopmupoBaHus

2.CTaluv CMITEHUH

3.cTangum 3penocTu

4.cranuu pachopMHUPOBAHUS

A2. Bonipochl /11 YCTHOIO 00CYK/ICHUSA

1. Yro takoe rpynna? ONUIIUTE TUITBI TPYIII U HA30BUTE UX OOIIME YEPThI U Pa3IUUHSI.
2. Kax Bo3HUKAIOT HE(OPMATIbHBIE TPYIINBI B OpTraHU3AINH?

3. Ilouemy mronu OOBEAMHSAIOTCS B TPYIIITHI?

4. Kakue poJiv BBITIONHSIOT WieHbI B 3 (PexkTuBHOM Tpymme?

5. HazoBuTe 0OCHOBHBIC OTINYHS KOMAHIHOM, 11€JIEBOM TPYIIN U KOMUTETOB.

6. Kakue rpynmnsl MOXKHO Ha3BaTh KOMaHI0M?

/. Tlpoananu3upyite, Kakyl0 pOJib BBIMOJHAECTE BbI, KOIJla CTAHOBUTECH YJICHOM
KOMAaH/Ibl: OPUCHTUPOBAHHYIO Ha JIOCTHXKECHHE 1IeJIeH TN HAMPaBJICHHYIO Ha COI[MATILHOE
B3aumojerncTeue? Kakas u3 3Tux poneil HauOosee BakHa i 3((EKTUBHON padOThI
KOMaHIbI?

8. ®upma «BonbBo» mnpuilia K CO3AaHUI0 CaMOYIPABISIEMBIX KOMaHJ ISl COOpKHU
aBTOMOOMJICH, OPUEHTUPYICh HA MOTPEOHOCTH TMPUHAIICKHOCTU, YIaCTUS B PEIICHUU
npobseM U HeoOX0AMMOCTh 3a00ThI 0 pabouux B IlIBernuu, rae yBeanueHue 3apad0oTHON
IJaThl HE SBISETCS CTUMYJIOM U3-32 BBICOKHMX HAJIOTOB. SIBISIETCS JIM 3TO BECKOM
MPUYMHON MCIOJIb30BaHUS KOMaHHOTO roaxoaa? Oocyaure.

9. Korna Hy»HO opMUpOBATH KOMaHTy?

10. Uem koMaHa OTIAMYAETCS OT TPYMIIHI?

11. Kak xomaHza BeIpaOaThIBaCT YIPaBICHYECKUE PEIICHUS?

12. Yro nenaeT ynpaBiieHYeCKYI0 KOMaHTy 3 (PeKkTUBHON?
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13. KakoBa CyIIHOCTb yIIpaBiI€HYECKON KOMaH Ib1?

14. Ha3oBute OTIMYMS yIPABIEHYECKOW KOMaHAbl OT IPYMIbl PyKOBOJUTENEH.

15.Kak a3¢ppexTBHAST KOMMYHHUKALMS BIUSET HA padoTy KOMaHAbl ¥ 3)(PEKTUBHOCTH KOM-
naHuu?

16. Kak o11eHUTh KOMMYHHUKAIIMIO B KOMaH/1€?

17.Kakyto poJsib B yIIpaBJICHUU UTPAIOT KOMMYHUKALIVK ?

18.Yem dopmanbHas nHHOpMAIIMOHHAS CUCTEMA OTIUYAETCA OT HehopMaIbHON?
19.0xapakTepu3yiiTe OCHOBHBIE 3TaIlbl U 3JIEMEHTHl KOMMYHUKAIIMOHHOTO MPOLIECCa.
20.EcTb 11 CBA3b MEXTY BOCIPHUAITHEM U 00MEeHOM HH(pOpMaIuei?

21.KakoBo 3HaueHHEe 00paTHOM CBSI3U 1 HH()OPMALIMOHHOTO IIIyMa B KOMMYHUKAIIMOHHOM
nporecce?

22 Kakumu crioco0amMu pyKOBOIUTENIN MOTYT MOBBICUTH 3((EKTUBHOCTH OOMEHa
uH(popMaIueil B opranuzanun’?

23.IlpuBenute npuMepsl OAPHEPOB HA MMYTH MEKIUYHOCTHOTO 0OMEHa HH(pOpMAaILHEH.
24 Ilouemy /Ui pyKOBOAMTENS M OPraHU3aLUU BaXKHbBI 3PPEKTUBHBIE KOMMYHUKAIIUHU?
25.Kakum 00pazoM opraHuzanus MOKET OnpeaeauTb 3p(HEeKTUBHOCTb CBOUX
KOMMYHUKAIIH1?

baok B. 3aganusi peKOHCTPYKTHBHOIO YPOBHA (KYMeTb»)

Bl. 3agaum no aHAJIN3Y KOHKPETHBIX CUTYALUH

Curyanus 1. «P@opmMupoBaHre KOMAHIbI»

OpHaxpl B OAHOW KOMIIAHUHU MOSIBUJIACh HEOOXOJAMMOCTh B3ATh HOBOI'O COTPY/-
HUKA HAa paCUIMPEHHUE OTAECIIA IIPOJAK.

Jymanu- nymanu, peliminch - Aalld OObsBICHUE, HAYaJId CMOTPETh «KaHIUJa-

TOBY.

[TocMoTpenu - HaILIK, BOT OHO - CaMOT0 JIy4IIero BeIOpaiu, ¢ onsitoM 10 jeT, 3a-
pabaThIBall XOPOIIIO, TPOJIYKT CXOKUM, BCe TeXHOJIOTHH 3HaeT! Ypaaaa!! Ceituac 3apabo-
TaeM MHOTO KJIMEHTOB, YBEJIMYMM ILIONIA]IM, BBEJIEM HOBBIN MPOIYKT.

C kaHIMAaTOM MBI JIOTOBOPUJIUCH, YTO BBIMAET OH K HaM C Hayaja CJCAYyHoIIeH
Henenu. JloroBopunuchk u xaeMm. Hactaso Hadano HOBOM HEAEIW, MPUILENT KaHIUaar.
Bot cron, cryn, KOMIIbIOTEpP, BOT TBOM HOBBIM KOJIJIEKTUB - MTOXKAIYHCTA TPYAUCH U 3apa-
OaTpIBail Ha Oylaro Hamiell KOMIAaHUKU U TeOe ocTaHeTcs. JKieM...ieHb, ABa, Hellels Mpo-

Her pe3ynbprata or kanauaata. Havamu cipammiBarh y KOJIJIET - UTO TaM, MOYEMY
’KE TaK MPOUCXOJNT - Y HUX PE3YJIbTAT €CTh, @ Y HETO HET........ [110x0 roBopuT paboraer
OH, He ymeeT...B mporpamme Haieil He pa3Oupaercs, B3sJM BOOOIIE HEyMEXY, a ellle 3a-
pabateiBan rae-Tto. [loroBopuian ¢ HOBBIM KOJUIETOW, OKa3bIBaeTCs MMeEsl OOIIyro 6asy
JUIsl «003BOHA» - T€ KTO paboTaj yke B Hallell KOMIIAHWHU, CTaJIM <GKaJETh» KIMEHTOB.
Her, xanerp He OT cliOBa KajKo, a *ajleTh OT CIOBa JEHbIH. Besaueckum oOpa3oM Mbl
Hayanu 3amedath cabotax. [Tucema c oOmiel 3eKTpOHHOW TOYTHI, aApPEeCOBAHHbBIE HO-
BOMY KOJUIETE yIasINCh. B mporpaMMe u3 3asBOK TO OAWH TOBAap MPOMAAET, TO APYTOM.
CoTpyaHUK HOBBIM MOJTYAI, JKJ1aJ1 TPUBBIKAHUS KOJUIET K cebe, oTpadaThiBasl 0a3y U TbI-
TaJCs OKa3aTh YTO OH JCUCTBUTEIHHO CHEIUATINCT, HECMOTPs Ha caboTax. Tem BpeMme-
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HEM, pe3ylibTata He Obu10, 0a3a He pocia, 1a U Apyrue cTanu naaarh..Bes sHeprus otae-
J1a TPOJIAXK YXO/IUJIa HA BOWHY.

IIucbMeHHO OTBEThTE HA BONPOCHI M BHINIOJIHUTE 3a/IaHHUeE:

1.Kakyto omuOKy JOIMyCTUIO PYKOBOJACTBO MPHU HaliME JTAHHOTO CIIELUAIUCTA 110
npoaaxam?

2.B 4yem npuymnHa, Ha Balll B3IJIsAl, OTCYTCTBUE 3(DPEKTUBHOCTU TTPOJAK?

3.Pa3paboraiiTe MeponmpusATHS IO TUMOWIIUHTY ISl YIYYIICHHUS TaHHOW CHUTYya-
LM,

Curyanus 2. «Pacxo:xxknenue nesieiny

«Yto st0 3a momu? OtTkyna Takasi arpeccusi?» - Aunekcannp Hosuikuid,
ucnoyHUTENbHBIN qupekTop OAO «Motop», HE Mor caepxkarb 3mouuid. Heckonpko
MHHYT Ha3aJl OH 3aKOHUYMJI TPEXYACOBOM CEMUHAP C PYKOBOAUTEISIMU OTAEIOB «MoTopay
M 3amen K JUPEKTOpY IO TIePCOHANy TIOJCIWTHhCS CBOMMH BredarieHusMu. Oba
MeHepKepa paboTaau B KOMIIAHUHM BCETO TPU HENENIU U 4acTO 00CYXXK1alli COBEpIIIacMbIe
KaXXJIbIM 13 HUX «OTKpbITUs». CerogHss AneKkcaHap, pyKOBOISALIMK BCEH ONEpanmoOHHON
NEeATENbHOCThI0 «MOTOpay, BCTPETUII OTKPBITOE COMPOTUBICHUE CBOMX IMOAYMHEHHBIX,
KOT/Ia TBITAICS OOBSICHUTh MM CHCTEMY YIPABICHHUS IMOCPEACTBOM YCTAaHOBKM LieJeH
(MBO). B Teuenue Bcero ceMuHapa, K KOTOpoMy Moj0j0i pykoBoauTesb (HoBuikomy
Ob110 35 JseT, u oH mpuies B «MoTop» ¢ JODKHOCTH IUPEKTOPA IO onepanusM Gpuiraia
MHOTOHAIIMOHAIBHOW KOMITAHWH) TIIATEIBHO TOTOBWICS. AyIUTOpHUs, COCTOsABIIAs U3 17
PYKOBOJUTENEH, TOTUMHSIONIUXCS HEMOCPEACTBEHHO HCIIOIHUTEIRHOMY JTUPEKTOPY HWIIH
€ro 3aMECTHUTENSIM, HE CKpbIBaJia CBOEH BPaXKJIEOHOCTH HU K TOMY, O UYE€M paccKa3bIBaj
AJekcaHp, HU K CAMOMY OpraHU3aTOpy CEMUHApa.

B caMoM Hauaze 3aHsTHS, KOTJla pedb 1jia 0 He0OXoauMOoCTH (hOopMaTu30BaHHOM
OIICHKH COTPYIHHMKOB JIsi 3(PPEKTUBHOIO YIpPaBICHUS OpTraHU3alueld, PyKOBOIUTEIU
«MoTopa», KOTOPBIM BBIPOC U3 KOHCTPYKTOPCKOTO OOPO, 3aHMMABIIETOCS BOCHHBIMU
pa3pabOTKaMH, aKTUBHO BBICTYIUJIM TPOTHUB STOTO TOJOKEHHS, MPUBOAS B KaueCTBE
OCHOBHOTO apryMEHTa CIEAYIOIMMA 10BO/: «MBbI B T€UEHHUE TATU JIET KU 0€3 BCSIKUX
OLICHOK M TIPEKpacHO pas3BUBAIKCH. [IpokuBeM wu eme. He HyKHO HaM HOBOM
Oropokparmzaruuy.  OTBeTHble  clioBa  AJIEKCaHApa O  pasHUIE  MEXIY
NPEAIIPUHUMATEIIbCKOW  OpraHM3alMerl W 3pejoM  KOMIIAHHWEW  BBI3BAJIM  JIMILb
CKENITUYECKUE YXMBUIKH.

Korna HoBunkuii o0bsicHss, kak paboraer cucrema MBO, pykoBoautenb
(HMHAHCOBO-aHAJIMTUYECKOTO OT/IEJIa, B MPOIILIOM MAaTeMAaTUK-TEOPETHK, MOMPOCUIT CJIOBa
U TPOU3HEC [JMHHYIO PEUYb O HEBO3MOXKHOCTH CBEACHUS K HECKOJbKUM IIEJISIM U
MoKa3areiasiM TaKoro CJOXHOTO Ipolecca, Kak pabora pykoBoautens. Onepupys
MOHSATUSIMU TEOPUH BEPOSITHOCTA W TEOPUU OOJBIIUX CHUCTEM, OH MPEIJIOKUI
pazpaborath 0o0Jie€ COBEPIICHHYIO CHCTEMY OIIEHKH [JIsi COTPYAHUKOB KOMIIAHUH.
AJeKcaHp OTBETHUJI, UYTO HE BO3paXKaeT, 0COOCHHO €CJIM ATO OYIET clieJlaHO B CBOOOHOE
oT paboThI, Bpemsi, a moka OyaeT aeiictBoBath MBO. Ha uto emy Obu10 3asBiI€HO, YTO OH
HE MEPBbIM, KTO MBITAETCA BHEAPUTH 3amaJHble METOJbl YIPABICHUS B KOMIAHUU, HO
MOKa HUKOMY 3TO HE YIaJlOCh, a T€, KTO MBITAJCS - JaBHO B OpraHU3alliyd HE pabOTaloT.
Paznpaxennsiii HoBurkuii otBetrn kopotko: «IIpu MHe He OyayT paboTarh Te, KTO HE
JKeJIaeT TMOJIb30BaThCSl COBPEMEHHBIMH METOAaMmu». B ayauTopuu Bonapmioch rpoOoBoe
MOJIYaHHE.

53



Bo Bpems ynpakHeHHs] MO IMOCTAHOBKE Ilesied J00pas IMOJIOBUHA YYAaCTHUKOB
OTKPOBEHHO 'cauykoBasa", TMEPENIOKUB BBIMOJHEHUE TPYIIIOBOIO 3aJaHHs HaA IUIEYU
MOJIOJIBIX U MEHEE TUTYJIIOBaHHBIX. B 3aBepiieHue cemuHapa AsekcanHip oOBSBUI, YTO
AKIET MPOEKTHI LEJNEN CBOMX IMOAYMHEHHBIX HAa CIEAYIOIIWNA TOHI 4Yepe3 NIBE HENEIH U
IPOCUT UX OPraHU30BATh MOJATOTOBKY LIEJIEN UX MOAYMHEHHBIMU B TEUEHUE TPEX HEIEIb.
Ha npocb0y 03HAaKOMHUTH PYKOBOJUTENEH C €ro MHAMBUIYaJTbHBIMU LedaMu HoBulkmii
JIOBOJIBHO PE3KO OTBETHII, YTO CAENIAET 3TO, KOTAA COYTET HYKHbIM. [Iloknnas aynuroputo,
AnekcaH[p CIIbIIIAJT HEKOTOPblE KOMMEHTAPUH YYaCTHUKOB:

- Hy, uto, IlerpoBuy, Oyaems Tenepb BMECTO paOOThI €N COUNHSATS...

- Jla B Tpo0y s Buaan ot 1ienu. [lycTe OH caM UX COUYMHSIET...

- A kak xe npemusa? Tvl jxe chplliai, Tenepb MPEeMHUI0 OYIyT IIATUTh TOJIBKO TEM,
KTO BBIIOJIHWII LIETH.

- OTO MBI €111€ TOCMOTPHUM...

HoBuikuii He cuen Hy>KHbIM BMEILIMBATHCS U HAIIpaBWIICA B KAOWHET JUPEKTOpa MO
epcoHaly, YT00bl OOCYIUTh CUTYAIHIO.

IIncbMeHHO OTBEThTE HA BONPOCHI:

1. B yem npuunHa Bpaxk1IeOHOCTU TPYIIIbI PYKOBOAUTENEH?

2. IlpaBunbHO M moCTpomsl cBOMl cemuHap Auekcanap? Moxer ObITh, OH HE
IPaBUJIBHO MTOCTPOUII CBOKO PEYb, TEM CaMbIM, BbI3BaB SIpO€ CONPOTUBIICHUE?

3. UTo MOXHO MOCOBETOBaTb AJIEKCAHApPY ISl TOrO, YTO OBl MOJYMHEHHBIE
BOBPEMS CAENAIH NPOEKThI CBOUX LIEJICH?

4. JTaiiTe nanpHENIIEE PA3BUTHE CUTYALIUH.

Curyanus 3. «Cnacenue nmoJiosKeHus»

OnHoM U3 TEHACHIINM, B KOPHE U3MEHUBIINX aMEPUKAHCKYIO MPOMBIIILIEHHOCTD 32
MOCJIETHUE TOJIbl, SIBJSIETCS pacTylllas MOTPeOHOCTh MOKyNaTenel B ToBapax U yciayrax
BbIcouaimero kayectsa. OMHUM U3 CIOCOOOB CIYXKHUT pa3paboTKa KOMMYHUKAIIMOHHBIX
CTpaTeruii, KOTOpble MOMOTalOT aKTUBU3UPOBATh KOH TaKThl C MOTPEOUTENSIMU U Olepa-
TUBHO pearupoBaTh Ha UX MpoOsieMbl U TpyAaHocTu. Haunbonee momyasipHbIM MOAX0A0M
BBICTYIIa€T NPUMEHEHUE CUCTEMBbl OECIUIaTHBIX Tele(OHHBIX HOMEPOB, OOCIYKHBAIO
1IEW KJIMEHTOB KPYIJIOCYTOYHO.

Hampumep, kommanus «Cadillacy, kotopast mociie yBenquueHUs KoJU4decTBa Oec-
IUTaTHBIX HOMEPOB JI0 22 CMOIJIa COKPaTUTh PACXObl 110 TAPAaHTUHHOMY OOCITYKMBaHUIO
aBToMOOUIIEH U 00ECIIEYUTh KPYTIOCYTOUHYIO TEXHUYECKYIO TOMOILb Ha JOPOTax.

N3BectHas kommnanus «General Electric» exxeHenenbHO MpuHUMAeET 65 ThIC. 3BOH-
KOB. bosibiioe 3HaueHue TOW CUCTEMbI MPUBEJIO K MOBBIIICHUIO MJIAHKU TpeOOBaHUU K
150 onepaTtopam, 00CITy>KMBAIOIIUM CUCTEMY TEIEPOHHBIX HOMEPOB (JOJIKHBI OBITH BbI-
MyCKHUKaMH KOJUIE/HKa U UMETh OIBIT padOThI B TOPTOBJIE), TaK KaK MX 3a/ladya COCTOUT B
OoOHapy>KeHUH TEHJIEHIIMHA HEAOBOJLCTBA CPEIU KIMEHTOB M HEMEMJIEHHOE MHPOPMUPO-
BaHHUE COOTBETCTBYIOIIMX YIIPABICHUECKUX MOAPA3/ICIICHUN.

IIncbMeHHO 0TBETHTE HA BONIPOCHI:

1. B 4yem 3akiroyaercss BHEIIHSAS KOMMYHHMKAllMOHHAs CTpAaTEervs aMEpUKaHCKUX
KOMIaHUK?

2. Kakue takTHueckue AecTBUs POPMHUPYIOT KOMMYHUKAIIMOHHYIO TTOJIUTUKY?

3. Hackonbko Ba)KHOU SIBJISIETCSI KOMMYHUKATHBHAsE 0OpaTHast CBsI3b?
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4. Kakue npuemsl 1 MeTO/bl pabOThl C KIMEHTAMHU CIIOCOOHBI TaKKe YIyYIIUTh
BHEIIHNE KOMMYHUKALNK?

5. YTo MOryT NpeAnpHUHATh OPTaHU3aLUU I YCTPAHEHUs BHYTPUOPraHU3alluOH-
HBIX NPENATCTBUH K YIOBIETBOPEHHIO TPEOOBAHUI IOTpeOUTENS?
B2. TemaTnka npe3enranmii (pedepartos, 3cce)
1. Komannoo0OpazoBaHue Kak METO/I.
2. [Toxo K TOCTPOEHUIO KOMaH ] Ha OCHOBE AMOILIMOHAIBHOM CINTIOUEHHOCTH.
3. PoneBoit mogxoa k GopMUPOBAHUIO KOMAHI.
4. TIpo06i1eMHO-OpUEHTUPOBAHHBIN MOIX0/ K IOCTPOECHUIO KOMAaH/,
5. uHamuueckuid moaxo ] K GOpMUPOBAHUIO KOMAH/IHI.
6
7
8
9

. Opranu3zanys KOMaHIHOM paOOThl HAJl IPOEKTOM.

. OcHOBHBIE MOJIE/IH YIPABICHUS KOMAaHJION MPOEKTa.

. JlenernpoBaHue NOJHOMOYHUH B LEJSX KOMaHA000pa30BaHUsI.

. [IpodeccuonanbHpIit 0TOOp U KOMaHI000pa30BaHUE.
10. OcHOBHBIE KauecTBa CHIELMAIUCTOB, CIOCOOHBIX PabOTaTh B YCIEIIHON KOMaH/IE.
11. Ilpuuunbl pachopMupoBaHUS KOMaH]] B OpraHU3allUu.
12. PoJsib KOHCYIBTATUBHOM MOMOITHU TpU (POPMUPOBAHUH U PYHKITMOHUPOBAHUU KO-
MaHTHOM paboTHI.
13. Pouib nesaTeIbHOCTH MHOTO(YHKITMOHAIBHBIX pa00UHX TPYII U YIIPABIEHYECKUX KO-
MaHJ B pEIICHUH KOMIUIEKCHBIX 33/1a4 OPTaHU3aIlHH.
14. ®akTophl, CIOCOOCTBYIOIME BOSHUKHOBEHUIO MHTEPECA K KOMAHTHOMY MOJXOAY B
paboTe opraHuzaiuu.
15. Komangoo6pazoBanue kak 3p(HeKTUBHOE IPYIIIOBOE YHACTHUE JIOACH B JOCTUKEHUU
LI€JIEN OpraHu3aInu.
16. YcnoBus, obecnieunBaronue 3GGHEeKTUBHOCTh UCTIOIB30BAHMS KOMaH M KOMaHTHON
OpraHM3aIiy TPy/a.
17. ConuanbHO-TICUXOJIOTHYECKHE OCOOCHHOCTH CaMOYTIPABIIIEMbIX KOMaHI.
18. KomMmyHuKaiusi, €e 3HaueHue, BUJIbI U PYHKITUH.
19. YyacTHHKM 1€710BOM KOMMYHUKAIIUHU, €€ 1IeJIeBasi ay IMTOpUSI.
20. OcHOBHBIE MOJIETTH ¥ CTWJIU JICJIOBBIX KOMMYHHKAITUH.
21. Ctparerus u TakTuKa HHPOPMAIIMOHHOTO BO3/ICHCTBUS HAa yYaCTHUKOB B TIPOIIECCe
KOMMYHUKAIIIH.
22. KoMMyHUKAaTUBHBIE KaHAJIBI M CPEJICTBA JEIIOBOM KOMMYHHUKAIUH.
23. CMBICTIOBBIC ¥ DMOIIMOHAILHBIE ACTIEKTHI JIEJIOBOM KOMMYHUKAIIUH.
24. CuMBOJIBI ¥ 3HaKHU B TIPOIECCE B KOMMYHHUKAIIMHU, HX UHTEPIIPETALINS U BOCTIPUSITHE.
25. BepbanbHble 1 HEBepOaJIbHbIE CPEICTBA JIEJI0OBOM KOMMYHUKAIUU.

Bbaoxk C. 3ajannsi NpaKTHKO-OPUEHTHUPOBAHHOTO YPOBHA ISl AMATHOCTUPOBAHMS
chopMHPOBAHHOCTH KOMIIETEHIIUHU («BJIAIETH))
C1. 3ananus «keiic-3aga4um»

Keiic 1. «Co31aHue aBTOHOMHBIX CAMOYNIPABJISIEMbIX PA00YMX KOMAHI»

Omna w3 3aBofoB  GupMbl «MwuIiryOucu» oOcCBaWBajd TOTOYHBIN  BBIMYCK
MPUHIMIIHATIFHO  HOBOTO  Ta30BOro  oOorpeBarenss ISl KUJIBIX  [TOMEIICHU.
[Ipon3BoncTBO HavaaoCch HAa OOBIYHONW KOHBEHEPHOW JIMHUM C IO KOHTPOJBHBIX
myHKTOB. [IpoaBuKeHNE U3AeMs IO KOHBEWEpy, TAKUM 00pa30M, TIIATEILHO OMEKaIoCh,
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MaJseiIme OTCTYIUIEHUS OT TEXHOJIOTUU HEMEUIEHHO YCTpaHsuCh. OnHaKo 1edeKThl He
cHMWXanuch. Torma pemmiau co3fgarb aBTOHOMHBIE paOouue TpyInbl, MOOYIUB HX
YYaCTHUKOB K CaMOCTOSITENIbHBIM JIecTBUsIM Ha JnuHuU. llepectpoiika TpymnoBOro
npoliecca noTpedoBana Cepur MEPONPUITHH.

Bo-niepBbIX, 3aBOJACKON Y4eOHBIH IIEHTp OpraHU30Bajl MNPOPECCUOHATBHYIO
MOJITOTOBKY MEpPCOHAIA.

Bo-BTOopbIX, OB CO3MaHBI «MO3TOBBIC» HH)KEHEPHBIE TPYMIBI MO JABA — TPHU
Yeli0OBEKa, KOTOPhIX pa3MECTHJIM B KOHTOPKAaxXx MacTepoB. PaGoTHHKM B ciydae
HAJO0OHOCTH MOIVIM MPUXOAWUTh K WMHXKEHepaM 3a KoHcynbTanueil. CaMuM HHXeHepaM
PEKOMEH/I0BAJIOCh BO3ACPKUBATHCA OT BMEIIATENIbCTBA B JEATEIBHOCTh pabOYMX Ha
JTUHUH.

B-Tpetbux, ObUla MpoOBelEHA IleJCHANpaBICHHAas TPEHUPOBKA IEpCOHAla Ha
pabounx mectax. [locie ee okoHUaHUS KaXKIbId paOOTHHUK CAaBall SK3aMeH MO BOMPOCaM
TEXHOJIOTUM U TIPU MOJOKUTEIBHOM OLIEHKE MOJy4all KBaJIW(PUKAIIMOHHBIA JKETOH U
TOJIBKO B 3TOM Cllyyae JAOIycKaycsa K paboTe Ha JIMHUU.

Kak TONbKO HaMeueHHble MEpONpUATUS ObUIM BBIIOJHEHBI, AAMUHHCTpALIUS
3aBO/ia MPUCTYNMJIA K BHEAPEHUIO HOBOM OpraHu3aluu Tpyda Ha BCEX MOTOYHbBIX JIMHUSIX.
[Ipy >TOM OBLIM JOMOJHUTENBHO MPOJENaHbl Cleayomue padoTel: 1) yTouHEHa
TEXHOJIOTHS TIPOU3BOACTBA MO OTIEIbHBIM Oyokam. Kaxmoil rpymme MniaHupOBaJIUCh
cOOpKa M UCIBITaHUE TOJIBKO ONHOTO Onoka m3aenus. [IockonbKy ra3oBblid 000TrpeBaTeb
BKJIIOYan B ceOs 1mecTh OJOKOB, MPOW3BOACTBEHHAS JHHHUS ApOOMIach Ha IIECTb
aBTOHOMHBIX ceKlnii. KoHTponb kauecTBa mopydasncs caMuM pabOTHHKAM, 3aMEHSBITUM
IITAaTHBIX KOHTPOJIEPOB; 2) yTOYHEHAa BHYTPEHHASA CTPyKTypa pabouux rpymm,
OpTraHM30BaHbI BEIOOPHI JTUAECPOB; 3) YCTPOCHBI PENETHIIMU ACATEILHOCTH TPYIII, B XO/E
KOTOPBIX KaXKAasi Tpymma J00uBalach OTIaKEHHOCTH COBMECTHBIX JEWCTBUH, BBISICHSIIA
MOATOTOBJIEHHOCTh ~ KaXXJ0ro paboTHHKa (IpU  HEOOXOJUMOCTH  MPOUCXOAUIIO
noyuuBaHue). KoHTposb kauecTBa CBOAWICA K CIEIYIOIIEMY:

1) cocraBnanuch macmopra KadectBa 1o Onokam. Jljis mpoBEepKH Ka)aoro ysia
OnoKa TpeaycMaTpuBaIuCh TPHOOPHI, MpucnocoOneHus, Tabmuipl. [lomompb B 3TOM
cllydae OKa3bIBaJId «MO3TOBbBIE» UHKEHEPHBIE TPYIIIIbI;

2) pa3pabaTbIBaIlCh HOPMaTUBHBIE OLICHKH KayecTBa Ha KaXKIOM IEPEXOJIE;

3) xaxmas pabodasi rpyrmmna roToBWIa TaOMUIy HOPMATUBOB MO OJOKaM H3IETHs,
0 KOTOPOMl paOOTHHUKM 00s13aHbI OBLIIM CBEPATH PE3YNbTAaThl CBOUX ACHCTBUM.

B nponecce paboThl MacTep ydacTKa U BECh COCTaB pabO4yuX TPy PETYISIPHO
oOcyx1anu npoodaeMbl KadyecTBa, ce0eCTOMMOCTH U 0€30aCHOCTH Tpyaa. JesTenbHOCTb
pabouunx TPyMI peryisspHO OTpakajach Ha CBOJHOM CTEHJE. B pesynbrare mpoaenanHoH
paboThI HOBasl CUCTEMa OpraHu3aluy Tpyda odecrneuunsa CoOKpalleHue B 3 pa3a BpeMEHH,
HEOOXOAMMOTO /Il 3aKOHUYEHHOTO TEXHOJOTHMYECKOTO IMKIJIA, W TOBBHIIICHHE B 8 pa3s
KauecTBa MPOLYKIIHH.

IIncbMeHHO 0TBeThTE HA BONPOCHI:

1. KakoBbl IpUYUHBI CO3/1aHUSI CAMOYTIPABIISIEMBIX TPYII?

2. Kakue stanbl B CBOEM pa3BUTHH MIPOLUINA 3TH TPYIIIbI?

3. [louemy mpoOU3BOAUTENLHOCTh TPyda M KauyeCTBO MPOIYKIUHU B TPYIMIE PE3KO
BO3pocCun?

4. Kakue HOpMBI TOBEICHUS B ATUX TPYIINaX SABISAIOTCA Haubosee BaXKHbIMU?
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5. Kakume mnpeumyiectBa M HEJOCTAaTKW TPYyHNI MOXKHO YBUAETb B JaHHOU
CUTyaluu?

6. Kakue ponu BBINONHSIOT YYaCTHUKH TPYIII?

Keiic 2. «kKoMMyHUKaIuM B YIPAaBJIE€HYECKO KOMaHIe»

B ynpaBneHuYeckoll KOMaH/I€ KOMIIAHUMW CIIOKHUJIACh HEMPOCTas KOMMYHUKAIUS.
HoBbl1il reHepanbHbIil AUPEKTOP HEJABHO B KOMITAHUM M BUJUT, YTO CTapble COocOObI pa-
60ThI yke HeappexkTuBHBL. OH MbITaeTca MOOYAUTh KOMaHIy MOCMOTPETh HA CUTYAIHIO
no-apyromy. OIHAKO JI€TAaeT 3TO B CHIIy TEMIEpaMEHTa MHOTAA U3JIMIIHE JUPEKTUBHO,
3SMOLIMOHAJBHO.

PykoBoauTenb oT/eNa JIOTUCTUKN — CAMbId ONBITHBIA COTPYAHUK B KOMIIAHUH, pa-
OoTtaeT co mHsA ocHOBaHMS. [loka y HEro HET MOJHOTO TOBEPHS K MPEIOKEHUSIM HOBOTO
reHepaibHOro aupekTopa. K ToMy ke OH He COrjlaceH, 4To CUTyalusl TpeOyeT KakuX- TO
cepbe3Hbix Mep. KoMmmanust 4yBCTByeT ce0s Ha phIHKE YBEPEHHO, TaK 3a4eM >KEPTBOBATh
CTAaOMJIBHOCTBIO Pajiy IPU3PAUYHBIX HOBBIX BO3MOXKHOCTEN?

[lepuouuecku OH OTKPBITO BCTYIAET B KOH(PPOHTAIIMIO C MEPBBIM JIMIIOM KOMIIa-
HUU. B mpoliecce coBemanuii U BCTped TET-a-TET MEPUOINYECKU BO3HUKAIOT CIIOPBI, PY-
KOBOJMTENIN U3JIMIIHE dMOLUOHAIBHO 00CYXIa0T paboune BONpockl. B cBsi3u ¢ atum
4acTO Pa3roBOp NPHOOpETaeT HEKOHCTPYKTHBHBIM XapaKTep, KOJUIETH IMEepeXolarT Ha
JIMYHOCTH, HE BCET/Ia YBAXKUTEIBbHO OT3BIBAIOTCS APYT O JIPYTe, HE CIBIIIAT U HE CIyIla-
IOT JIOBOJIbI KaXKJIOTO.

HexoTophle 4ieHbl yInpaBieHYECKOW KOMaHbI MOIEPKUBAIOT PYKOBOJAUTENS OT-
Jiena JIOTUCTUKH, U JEJal0T 3TO MHOTJA M3JUIIHE PhsiHO. OCTalIbHbIC 3aHSIN BbIKHUIA-
TEJBLHYIO MO3UIMI0 U CTAPAIOTCS MOKA HE BBHICKA3bIBaTh CBOIO TOUKY 3peHUs. B nenom y
BCEIl KOMaH/bl €CTh SIBHASI CJI0)KHOCTh B TOM, YTOOBI KOHCTPYKTHUBHO BECTH OOCYXKICHUS
U OpUHUMATh oOIue pemieHus. J[UpeKTop Mo MmepcoHany BUAUT HEOOXOIUMOCThH TMO-
MOYb PYKOBOJUTENSIM HAyUYHUThCS JIOTOBApPUBATHCS, CIYIIATh W CIBIIIAThL JIPYT Jpyra.
OHn mocTaBuJI BaM 3a/1auy — MPEJJIOKUTh PEIIeHHe Hanbosee ONTUMAIBbHOE B JIAaHHOM CH-
Tyaluu.

IIucbMeHHO BHINOJIHUTE 3a/IaHHUE:

Heobxoanmo pazpaboTaTh BapHaHTHl pEUIECHUs JAHHOTO Keiica, TaK KaK BYIpaB-
JICHYECKOW KOMAaHJIE CJIOKWIJIACh HenpocTas KOMMyHHKanus. HOBBIM reHepanbHbld J1H-
PEKTOp HEJIABHO B KOMIIAHWU U BUIUT, YTO CTapbie CIOCOOBI paboThl yke HedhheKTuB-
HBL.

Keiic 3. Kanutan — agproranty: «Kak Bbl 3HaeTe, 3aBTpa MPOU30MIET COJTHEUHOE
3aTMEHUE, a ATO OBIBACT HE KX IbIH JeHb. CoOepuTe JIUYHBINA COCTAB B 5 4aCOB HA IUIAILY
B MOXOoAHOW oxexzae. OHU cMOryT HaOJIOIaTh ATO SIBIEHUE, a I JaM HEOOXOJIUMBbIC
nosicienusi. Eciu OyneT noxab, To HaOmomarh OyJAeT HEYero, Tak 4yTo B ATOM cCliydae
OCTaBbTE JIIOJEU B KazapMe».

AJIBIOTAaHT — AEXKYypHOMY cepkaHTy: «[lo mpuka3y kamuTaHa 3aBTpa yTpoMm B 5
4acoOB IMPOU3OMAET COJIHEYHOE 3aTMEHME B TNOXOAHOW oxpexzae. Kamwrtan pacr
HEOOXOMMMBbIE TOSICHEHHUS, a 9TO ObIBaeT HE KaxAbld NeHb. Eciam OymeT uatu J0xndb,
HaOmonaTh Oy/IeT HeYero, TOT/AA SIBJICHHE COCTOMTCS B KazapMe.

JlexxypHbIid cepkaHT — Kanpany: «[lo nmpuka3y kanuTaHa 3aBTpa yTpoM B 5 4acoB
3aTMEHHE Ha TIIally Jirofel B moxogHou dopme. Kanutan nqact HeoOX0auMbIe TTOSICHEHUS
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B KazapMe HacueT ATOro PEAKOro SIBJICHHS, €CIM OyleT IOXIJIUBO, a 3TO ObIBaeT HE
KaKIBIU EHDY.

JlexXypHbId Kampayl — cojjgaTaM: «3aBTpa B 5 4YacOB KalUTaH IPOU3BEIECT
COJIHEYHOE 3aTMEHHE Ha IUIaIly B IMOXOAHOM onexie. Ecim OymeT moXIJIWBO, TO 3TO
peaKoe SBJICHUE COCTOMTCS B KazapMe, a 3TO ObIBACT HE KaXK/IbIN JCHBY.

OnuH conpar — IpyroMy: «3aBTpa, B CaMylO0 paHb, B 5 4acOB COJIHIIE Ha IUIaIly
MpOM3BEACT 3aTMCHHUE KanmuTaHa B kazapme. Eciom He Oymer HOXOS, TO 3TO pPEIKOe
SIBICHUE COCTOUTCS B IIOXOJHOM OJICIKAC, a 3TO OBIBACT HE KAXKIBIM JICHBY.

IIncbMeHHO BBINOJHHUTE 3/ IaHHE.

[Ipocnenute mporecc BOCOpUATUS U TiepepaboTKu HHGOPMAIIH TP €€ IBHKEHUH
[0 YPOBHSIM YIIpaBJICHUS. YCTAaHOBUTE, Kakas WH(opManus Oblla MCKaKEHa, MOTEpsHA,
nobapneHa? KakoBbl MPUYMHBI WCKAKEHUNW M yTpadyuBaHUA CMbICTa WHMOpmarn?
Bocnons3yittech Tabmuuen.

Oco0eHHOCTH BOCTIPUSATHS M NepepadoTKn HHGOpMALIMH
Nen/m | % BocmpousBeneHHOU [Tpuopurets! / Hckaxeno / ITorepsino
OT IIEpBOHAYAJILHOM, AKIICHTHI N00aBJIEHO
100%
1
2
3
4
5

C2. Tpenunru. /lejoBasi urpa.

Tpenunr 1. «®ecTUBAJb POEKTOB

Heab: YiydiieHne SMOUMOHANIBHONW aTMOC(Ephbl B KOJJIEKTHUBE, MOIHSATUE KO-
MaHJIHOTO J1yXa, PaCKpbhITHE TBOPYECKOTO MOTEHLHANA COTPYIHUKOB, MOBBIIICHHE JOBE-
pust Apyr K ApyTy.

OnucaHue: KOMaH/Ibl CO3JAIOT MPOEKT, ONpeAesis NpodaemMy, 1ellb, U KOHEUHBbIH
pe3ynbTaT, BIUIOTH J0 MOJY4YEHHUs JOITOXKAAHHOW Harpaasl. B nmporpamme Tpu 3rtamna: Ha
[EPBOM YYaCTHUKOB BOBJIEKAIOT B OOCYXJEHHUE MPOOIEMbI, Y KaKJOM KOMAaHIbl CBOS
npobiema (aKTyaJbHOCTh) Ha BTOPOM Kak/Iasi KOMaHJia cO3/1aéT CBOM MPOEKT, HA TPETh-
€M BCE IIPE3EHTYIOT CBOU TBOPEHHSI.

Tpenunr 2. «Camopexiaama

Heab: CrnnoueHue, yMEHUE HAJIaKMBATh KOHTAKT, TPEHUPOBKA YIMPABICHYECKHUX
HaBBIKOB, MacTePCTBO 3P(HEKTUBHOI pabOTHI B KOMAH/IE.

Onucanne: Pa30eiite Bech KOMIEKTUB (TPYIIY CTYJEHTOB) Ha HECKOJIBKO KOMAH/I.
Jlalite UM BpeMsl Ha TOATOTOBKY.

[Tocne aToro kaxkas KoMaHaa I0JKHA paccKka3aTh O TOM, Kakasi OHa Xopolasi, 1 B
YEeM COCTOST €€ CUJIbHBIE CTOPOHBI.

Tpenunr 3. «CxoacTBO»

Heab: CrimoueHre rpynibl 4epe3 HaXO0KIAECHUE CXOACTB y €€ YYACTHUKOB, pa3BU-
THE MEXIJIUYHOCTHBIX OTHOILIEHUH B TPYMNIOBOM JAESITEIbHOCTH, OOyUYE€HHUE YMEHUIO pac-
MPEAEIIATH POJIM B KOMAH/IE.

Onucanue: Bece ydaCTHUKH AOJDKHBI BCTaTh B JIMHUIO MO pocTy. OHU HE JTOJKHBI
neperoBapuBartbes Ipyr ¢ apyrom. [locie 3Toro, OHU JOHKHBI OYAYT BHICTPOUTHCS B JIU-

58



HUIO 0 APYTMM MpU3HAKAM, KOTOPbIE OTJAllaeT BEAYIUN, HAIPUMED, MO I[BETY OJEK-
IIbI, TIO MECSIIY U FOJly POXKACHHUS, 110 JJIMHE HOT.

HesoBas urpa 1 «OcTpoB» Ha OLIEHKY KOMAH/HOT0 B3aMMO/eiCTBHA U HABBI-
KM 7KeCTKHX NeperoBopoB

Urpa «OcTpoB» MO3BOJISIET OLEHUTh B3aUMOJICHCTBUE B KOMAaH/IE, BBISIBUTH CKPBI-
ThI€ U HA3pEBaIOIIMEe KOH(JIMKTHI B KOJUIEKTUBE, a TAK)KE HABBIKU MPOBEJCHUS KECTKUX
MIEPETOBOPOB.

[Ipenynpexaenue:

- Tpy OOJIBIIIOM KOJMYECTBE JIATEHTHBIX KOH(JIMKTOB B KOJUICKTHBE HIPa MOXKET
CIPOBOIMPOBATH UX YCUJICHHE;

- TIPY HAJIMYUU KOHQIMKTA MEXIY HAYaJTbHUKOM U MOTYMHEHHBIMH, PYKOBOIUTE-
JII0 HE PEKOMEH]IyeTCs BBICTYNATh B POJIM BEAYIIETO B UTPE, MMOCKOJIBKY HUIPa MOXKET HE
JaTh pe3yybTaTa.

HUrpa MOXKET MPUMEHSATHCS Ha TPEHUHTaX MO0 KOMaHA000pa30BaHUIO, a TAKXKE IS
HNEPUOANYECKOTO MOHMUTOPUHIA aTMoc(hephl B KOJJIEKTUBE U IMPOBEJIEHUS I'PYNIIOBOIO
co0ece10BaHus.

Jlerenaa urpsml.

Bam camoner norepnen KpyuleHHe, U Bbl OKa3ajlMCh Ha HEOOMTAEMOM OCTPOBE.
YToObl BBIKUTH, BaM HY)KHO J0XKAAThCS MOMOIIM, KOTOpasi OyAeT HE CKOpO, MO3TOMY
OBLIO pemieHo  M30aBIATHCS OT OJHOTO YeJIOBEKa Ka) bl JCHb, IOKAa HE MPUOYIET MO-
MOIIIb.

3axaya Urpoky:

- JlokxasaTp IpyruM y4yacTHHKaM, 9TO OH JOJDKEH ocTarthbesa. Ha kxaxmoe oOcyxke-
HUE OTBOAHUTHCS 5 MUHYT. PelieHne cumTaeTcsi MPUHATHIM, €CIIM BCE YYACTHUKH KPOMeE
OJTHOTO UTPOKA MOCTABHIIN TOJIMUCH MPOTHUB €T0 KaHIUAATYPHI.

- Ilo ucreyennro payHja UTPOK, MPOTHUB KOTOPOTO IMPOTOJIOCOBATN OCTAIbHBIC
Y4aCTHUKH 00Jiee HE YJacCTBYET B OOCYXKJICHHSIX U OCTaeTCsl HabJo1aTesem.

~ IIpoBoauTcs Takoe KOJIMUYECTBO PAyHIOB ITOKA HE OCTAHYTCS IBOE€ YUaCTHUKOB.

- Ecnu urpoku He MOTYT JOTOBOPHUTHCS B TEUCHHH MSITH MUHYT, BBUIETAIOT BCE, 32
KOT'O TOJIOCOB HAOPaJIOCh MEHBIIIE BCETO.

IIpaBuia ¢punaia:

JIBO€ UTPOKOB, OCTABIIUXCS [0 UTOTaM OOCY>KJIEHUM, BBIXOAIT B (DUHAT U Cpaka-
I0TCSI 32 TIPaBO cTaTh nodeautenem. [lobeaurenem nprusHaeTCs TOT, KTO CMOXKET IOTOBO-
PUTHCSI CO CBOMM HAIMaPHUKOM Ha CBOMX YCIIOBHSIX.

Jlerenna ¢punana:

[Tpunuia nomoiib, HO 3a0paTh CMOTYT TOJIbKO ojHOTO. [loGeauTenem oObsBIAsSETCA
TOT, KTO TMOJTYYHUT ITOMOIITb.

Bbaok /1. 3ananus i HCNMOJIL30BaHUSA B PAMKaX MPOMEKYTOYHOM aTTeCTALUH
l.1lepeyeHb BONPOCOB K 3a4€Ty
1. Knaccudukaiys KOMaH 1 ¢ TOUYKH 3PEHHS CTPYKTYPhl KOMITaHUH.
2. Knaccudukanyst KoMas1 1Mo YUCIEHHOCTH YYaCTHUKOB.
3. Kimaccudukanmst komaHa Ha OCHOBE CTPATETHUU Pa3BUTHS KOMITAHHH.
4. OcHoBHBIE (DAaKTOPHI POPMUPOBAHUS YIIPABICHUESCKIX KOMAH]I.
5. PykoBoauTenn, opueHTUpOBaHHBIE HA KOMAHHYIO U TPYIIIIOBYIO padoTy.

59



6. Ha3oBUTE OCHOBHBIE 3TaMbl YIIPABIEHYECKOT0 1IMKIIa POPMUPOBAHUS KOMAH/IBI.
7. OCHOBHbIE IPUHIIMIIBI B3aUMOICUCTBUS B KOMAH/IE.

8. OcoOeHHOCTH KOMMYHUKAIIUU B TPYIIE U KOMaH/IE.

9. Ponb ¥ pyHKIIMU PYKOBOJIUTEINS TPYMIbI U JIUIEPA KOMAH/IbI.

10. )KuzHeHHbIH MUK (GOPMUPOBAHUS YIIPABICHUYECKON KOMaH/IbI.

11. KitoueBble mpaBuiia KOMMYHHUKAIIMOHHOTO MpoIecca B KOMaH/IE.

I[JIH MPOBEPKN C(l)OpMI/IpOBaHHOCTI/I HHAHKATOPA NOCTHKCHUA KOMIIETCHIINH

NYK-3.4: Cobaronaer yCcTaHOBJIECHHbIE HOPMbI M NPaBHJIA KOMAaHAHOW pPadoThbI,

HECET JIMYHYIO OTBETCTBEHHOCTD 3a oo pe3yabTart

buaok A. 3agaHusi penpoAYKTHBHOIO YPOBHS («3HATH))
A.1 ®oHI TECTOBBIX 32IAHUH 110 AMCHHUILINHE
TecTnl THHIA A.
1.Bcero muaepcKkux KOMIETEHIUI YeThIpe:
1. xomIIeKCHOE perieHue npoodiieM
2. OCO3HAaHHOCTb
3. B3aUMOJICUCTBHE C JIFOJIbMU
4. OTBETCTBEHHOCTb 32 MUP
2. B cTpykType MOTUBALIMOHHOT0 KOMILIEKCA JINJAepa JOMUHUPYIOT MOTUBBI:
l.mocTrxenus ycnexa
2.MoTUBBI adPpunranuu
3.MOTHUBBI BIaCTH
4 .MOTHUBBI B3aUMOJIEHCTBUS (MHTEPAKIIIH)
S.HET BEpHOTO OTBETA
6.BCE OTBETHI BEPHBIE
3.K KOMIIOHEHTAM JTMYHOCTHOT0 pecypca JuAepCKoii MO3UIMUA OTHOCATCS:
| .MOTHBallMOHHO-UHTEJJIEKTYaJIbHbBIN
2.MOTUBALIMOHHO-1IICHHOCTHBIM
3.MOTHBallMOHHO-?MOIIMOHAIbHBIN
4. KOMMYHUKATUBHO-TIOBEICHUECKUIA
5.BCE€ OTBETHI BEPHBIEC
4. MOTMBALIHOHHO-IIEHHOCTHbI KOMIIOHEHT JIU/IEPCKOM MO3UIIMU MOAPa3yMeBaeT:
1. COOTHOIIEHNE BBHICOKOTO YPOBHS MPUTSI3aHUNA U aIEKBATHOW CaMOOLICHKU
2.CTpeMIJIEHUE K KAPBEPHOMY POCTY
3.MOPSAIOK LIEHHOCTHBIX OPUEHTAIIUN B CTPYKTYpE JTUYHOCTH
4.BCe OTBEBIT BEPHBIE
5. BaxHy10 poJib B CCTEeMe HIEeHHOCTHBIX OPUEHTAIUI, HTPAIOT:
1 .LIEHHOCTH YEJIOBEUYECKOM KU3HU (CBOCH U APYroro 4eJIOBeKa)
2.maTpUOTU3M
3.cBo60a
4.Bepa
5.mpodeccruoHanbHas AeATCIbHOCTD
6.cembs
7.BCE OTBETHI BEPHBIEC
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6. [Icuxo10ruYecKoil 0COOEHHOCTHIO JIH/IEPA ABJIAETCA:

1 .BBICOKMI ypOBEHb SMOLIMOHAIIBHOCTH

2.CTECCOyCTOMYNBOCTD

3.BCE OTBETHI BEPHBIE

7. KoMMyHHMKAaTHBHAsl KOMIIETEHTHOCTDb MpPeANoJiaraer:

| .HampaBIEHHOCTH YeI0OBEKA Ha OOIIEHUE U B3aUMOICHCTBUE

2.BBICOKUH ypOBEHB COTJIACOBAHHOCTH BEpOATBbHBIX M HEBEPOATHHBIX CPEICTB KOMMYHH-
KalMH

3.NpHUHATHE YIIPABIECHYECKUX PEIICHUN

4.Bce OTBETHI BEPHBIE

8. OMouMoHAILHASI KOMIIETEHTHOCTD JIHePa BKJIKYAaeT cJeAyIuue KOMIIOHEHTHhI:
1. yMeHue BIOXHOBIISTh

2. CIOCOOHOCTH pacno3HaBaTh CBOU YYBCTBA U YYBCTBA JPYTHX JIIOIEH
3.KOHKPETU3UPOBATh CBOM JIEUCTBUS

4.BCce OTBETHI BEPHBIC

9. YnpaBiieHUeCKHe KOMIIETEHIIUH JTHIepa MOAPA3ZyMeBalOT KOMIICTCHIMHU:
1.nmporuo3upoBanHust

2.TIJTAHUPOBAHUS

3.PUHATUS PEIICHUIN

4. HeT BEpHOI0 OTBETA

10. BoigeJsioT cjieayromue TUIIbI IPUHATUHA PelICHUM:

| .MHTYUTUBHBIE PEIICHUS

2. peuieHusi, OCHOBAHHBIE Ha CYKIEHUSAX

3.palMoOHaIbHBIEC PEIICHUA

4.HeT BEpHOTO OTBETA

5.BCE OTBETHI BEPHBIE

11. Akmeosioruss — Hayka, U3y4yammas (peHOMeHOJOTHI0 AKTHBHOI0 COLMAJIBHOIO
cy0beKTa (4e10BeKa, rPyNbl), 3aKOHOMEPHOCTH BePIIMHHBIX 10CTHKEHUIA:

l.ma

2.HeT

12. PauMoHaJIbHbIE pelleHusl:

| .MMEOT HENOCPEACTBEHHYIO OMIOPY TOJIBKO Ha MPOLUIBIA OIBIT

2 .IPUHHUMAIOTCSI HA OCHOBE MOCIEA0BATEIIbHOCTH HOPMATUBHBIX aHAJIMTUYECKUX MPOIIe-
Ayp

3.HET BEPHOTO OTBETA

13. C koMnieTeHIIMeHd MPOTHO3MPOBAHUS HATIPSIMYIO CBSI3AHBI:

1.cucTeMHOE MBIIUIEHHUE, YUYUTHIBAIOIIEE MHOXKECTBEHHOCTh U B3aUMOBIIMSHHUE PA3JIHy-
HBIX (HaKTOPOB

2.yMeHUE JAeCTBOBATh B HEONPEIETECHHBIX CUTYAIUSIX

3.KOMIMETESHITNS IPUHSITHUS PEIIeHUN

14. IIpu nocTaHOBKe 11eJieH U 3a/1a4 JIWJEP NPeANnoYnTaeT CKopee:

1. onuparbCs HA NPUHATHIE B OPraHU3ALMH IIPOLIECCHI U TPOLIETYPbI

2. OKa3bIBaTh BIMSHHE Ha BOOOPa)KEHUE U HACTPOEHUE JIt0JIeH, MpoOy K/1asi B HUX HOBBIE
0XKHUJIaHUS U YCTPEMIICHUS

3.HET BEpPHOTO OTBETA
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15. CBouM noBeeHHEM B pad0UYMX CUTYAIUsIX JUAEP CKopee:

1. crapaeTcst HE BBI3bIBATh Y OKPYKAIOIINX CUIIBHYIO YMOIIMOHAJIBHYIO PEAKIIMIO, 0-
CKOJIBKY 3TO MOKET IMPUBECTU K HETPEJCKA3yeMbIM MOCIIEICTBUIM

2. 0OBIYHO BBI3BIBACT Y OKPY KAIOIIUX IMOIIMOHATIBLHYIO PEAKIUIO - COJIMIAPHOCTH UITU
poTeCcTa, CAMIIATUU U JIIOOBU WK OTTOPKEHUSI U HEHABUCTHU

3.HET BEpHOTO OTBETA

16. CBoiicTBO ynpaBJ/IeHYE€CKOI0 pelleHus Juaepa — 3To:

1. ueneHanpaBIEHHOCTH

2. IpaBOMEPHOCTH

3. IJIaHOBOCTH

4. KOJIJIErHaJIbHOCTh

17. OTnu4uTebHbIE 0 COAEPKAHUIO XaPAKTEPUCTUKHU YNIPABJIEHY pellleHUuil B Op-
raHU3aIUAX U B YACTHOM KU3HHU - ITO:

1. uenn

2. IpoOIEMBI

3. pazneneHue Tpyaa

4. npoeccuoHaIn3M

5. aKTyaJlbHOCTh

18. I'ne popmupyercs 3¢ pekTUBHOCTH penieHus Juaepa?

1. Ha cTaauK YTBEPKICHUS

2. Ha CTaINM peaanu3alun

3.Ha ctaguu pa3paboTKu

4. Ha BCeX CTaauAX

19. Buabl HENPOTUBOPEYMBOCTH YIPABJICHYECKOI0 PELICHHS - ITO:

1. nenesas

2. BpeMeHHas

3. pecypcHas

4. mpoCcTpaHCTBEHHAs

20. /IBa HauOos1ee OJM3KHUE MO COMEPKAHUIO MapaMeTPa KauyecTBa yNpaBJIeHYeCKO-
ro peleHus - 3To:

1. amanTUBHOCTH

2. 5)KOHOMUYHOCTh

3. HEMPOTUBOPEUUBOCTD

4. pecypCOEMKOCTh

5. CBOEBPEMEHHOCTH

A2. Bonpochl /11 YCTHOTO 00CY:K/I1CHUSA

1. HazoBute npo6siemMbl peanu3aiuy yipaBieHuYeCKON KOMIIETCHITHN ?

2. KakoB MCUXOJOTUYECKUM MeXaHU3M (DOPMUPOBAHUS U peaiu3alys KOMIETEHIIUH JIU-
nepa?

3. KakoBbl TpeboBaHuUsI, MTPEABABISIEMbIC K YIIPABICHUSCKUM PEIICHUSIM JTuaepa’?

4. HazoBuTe KpuTepHuH KiIacCU(PUKAIMKA YIIPABICHUSCKUX PEIICHUM.

5. KakoBbl  paznuuusi MeEXKIy pEIICHUSIMH, OCHOBAaHHBIMM Ha CYXICHUAX, U
palMOHAJIBHBIMH PELICHUSIMU ?
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6. Kakoii u3 3TanoB panyMoHaabHOTO MPUHATHS PELIEHUH SBIIsETCS HAauOOJee CIOKHBIM U
nouemy?

7. KaxkoBbl pazianuusi MEX1y peleHUsIMU, MPUHUMAEMbIMU B YCJIOBUSX ONPEACICHHOCTH,
pHUCKa U HEOTPEIETICHHOCTH?

8. KakuMu BO3MOXXKHOCTSMH BBIOOpa pacroyiaraeT pyKOBOIUTENb-THAEP, CTAIKUBASCH C
HEOMPEEICHHOCThIO?

9. [louemy pYKOBOIUTETIO-THACPY BAXKHO IMOHUMATh PA3HUIy MEXAY MPUHATHEM
peLIEHUs U peIlieHHEeM TTPOOIEMBbI?

10. KakoBa ponb nuaepa B yrpaBieHUH Tpo(heCCHOHATBHBIMI KOMITETCHITUSIMU ?

11. 13 kakux 3J€MEHTOB COCTOUT CHCTeMa MPOheCCHOHATBHBIX KOMIICTCHITHI?

buaok B. 3aganust peKOHCTPYKTHBHOIO YPOBHA («yMeTb»)
B2. 3aiaun no aHAIM3Y KOHKPETHBIX CUTYALMii
Curyanus 1. «byma:xnas padpuxa»
HannHast cutyauust HeoOXouMa, YTOObl OIIEHUTh MPO(ECCHOHATBHBIE KOMIIETEH-

1117078

— 3HaHHE OCHOB MOTHUBAIIMH U pa3pabOTKUA CUCTEMbl BO3ZHATPAXKICHUS B 3aBUCUMO-
CTH OT pabo4mX MoKa3aTee;

— yMEHHUE BHUJIETh MHTEPECHl PAaOOTHUKOB U paboToAaTelield U YYUTHIBATh UX, pe-
masi OM3Hec-3a4auu;

— CHOCOOHOCTh BBISIBJISITH TPUYNHHO-CJICICTBEHHBIC CBS3U MEXIY YCIOBUSIMH
OIJIaThl U MOTHBALIMEN MTEpCOHAA.

dabpuika npeacTaBisieT cOOOM IpyImy KOMIaHUM: «Alb(a» 3aHMMaETCs] COBITOM
npoayknun, «bera» cnemmanusupyercs Ha mpousBoicTBe Oymaru, «b-IloTenmmam»
yIpaBIsieT UMYIIECTBEHHBIM KOMIUIEKCOM. bblIO perieHo pasaenuTh Gpabpuky Ha TpH
CaMOCTOSITENIbHBIX IOPUANYECKUX JIMIIA, TaK KaK 32 HEW YHCIIUIIACh KPEIUTOPCKas 337071
KEHHOCTbh, & TAKXKE IIJIa TIOJIFOTOBKA K MPOIEypaM MPUBATU3AIMH U aKIIMOHUPOBAHUSI.
Crnyx0a mepcoHalia, COCTOAIIAs U3 YEThIPEX YEJIOBEK, CJIeAYyeT TaKUM MPUHIIUANAM Kaj-
POBOM MOTUTUKU TIPEATIPUITUS:

— TOIIEP>KUBATH TIPO(HECCUOHATTN3M KaXKJI0TO COTPYIHHKA;

— co371aBaTh HEOOXOAUMbIC YCIIOBUS JIJIsl pa0OThI K&XKIOTO COTPYAHHUKA;

— OPUEHTUPOBATh MEPCOHAJ Ha LIeJIM U 33Ja4i Ou3Heca;

— HAY4YHUTh MIEPCOHAT CIIeA0BATh MPaBHJIaM KOMIIaHUH.

KanpoBas monuTrka BBICTpOEHA TaKUM 00pa3oM, YTO KaXKIbIi COTPYIHUK MPUHU-
MaeT BCe MpaBWia U HOPMBI pabOThI, BHIMIOJIHIET MOCTABIEHHBIC 3a7aun. B kommanuu
€CTh TMOJIOKEHHE O mpeMupoBaHuu. Ho oHO pacmpocTpaHseTcs JHIlb Ha COTPYTHUKOB
otaena npogax. [Ipemust HaunCIseTCs 3a MOCTYIUICHUE JCHEKHBIX CPEJCTB B TEKYIEM
Mmecsie oT HOBbIX KiueHTOB (0,1 %), 1100 oT nmpekHux, 100 OT TeX, KOTOPbIE YXOAUIN
K JpyruM KoMmmaHusiM, HO BepHyauch (0,05 %). Takxke BBeIE€HBI NOMOJHUTEIBHBIE KO-
3¢ PUIEHTHI 32 BHIMOTHEHUE HHANBUIYAIBLHOTO TUIaHa pabOT U TUTaHA BCETO OT/ea.

Kpome mpemuii COTpYIHUKH MOTY4YaroT JOTUIATHI 32 BBHITIOJIHEHHUE OO0S3aHHOCTEH
BPEMEHHO OTCYTCTBYIOIIUX, 32 pa0OTy B MPa3IHUYHBIC U BBIXOJTHBIC JHH, 32 CBEPXYpOU-
HBI€ U 32 COBMEILIEHUE OJDKHOCTEN. Uepe3 HECKOIbKO MECALEB MOCE MPUHITHS MOJIO-
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KEHHUSI O MPEMHUPOBAHUU CTAJIM CHUYKATHCS MOKA3ATENH Yy TEX COTPYAHUKOB, HA KOTOPBIX
HE PacIpOCTPAHSIIMCh HOPMBI JIOKAIBHOTO aKTa.

IIucbMeHHO OTBETHhTE HA BONIPOCHI:

1.EcTb 511, mo Bamemy MHEHHIO, HEJOUETHI B CUCTEME MOTHBAIIMH TTepcoHana?

2.C 4yeM CBSI3aHO, YTO Y YaCTH COTPYJIHUKOB CHU3HWIIMUCH MOKAa3aTeau Pe3yIbTaTHB-
HOCTH pabOThI?

3.Kakue pemrennss MOXXHO BBIpa0OTaTh, YTOOBI CTUMYJIHUPOBATH COTPYIHHUKOB, HE
YUCIISIIIUXCS B OTAENE NpOoJax?

B3. TemaTuka npesenrauuii (pedeparos, 3cce)
1.OcHOBHBIE COIMAIBHO-TICUXOJOTMYECKHE Ka4eCTBA JINYHOCTH.
2.1Iporuo3upoBanue NOBEACHHUs JINYHOCTH YEI0BEKA HA OCHOBE €TI0 3HAHUMU.
3.1Ipouecc conmanu3auuyl JUMIYHOCTH.
4. 9MOIMOHAIIBHBIN KOMIIOHEHT B JINYUHOCTHOM PECYpCe JTUAECPCKON MO3HUIIHH.
5.KntoueBbie NPUHLMIIBI IOCTPOEHUS MOJEIN KOMIIETEHIUI TUAEPa-PYKOBOAUTENS.
6. KoMMyHUKaTHBHASI KOMIIETEHTHOCTD M pad0Ta C KIIFOUEBBIMHU COTPY/THUKAMHU.
7. TeopeTnueckue OCHOBBI U MOAXOAbI OMPENEICHUS] TEPMUHOB «KOMIIETEHIIHS, «KOM-
METEHTHOCTH» U «TpodecCuOHaTbHasT KOMIIETEHTHOCTEY.
8.UcTropuueckast crpaBka OIpeACNiCHUs TMOHSATUH «IpoQecCHOHAIbHAS KOMIIETEHT-
HOCTB.
9. VnpasneHdyeckas KyJabTypa Kak BEIyIIMA KOMIOHEHT MPOdeCCHOHAIBHOU KOMIIE-
TEHTHOCTH COBPEMEHHOTI0 JIUAEPa-PYKOBOIUTETIS.
10.CutyaninoHHbIe U OBEICHUECKHE (PAKTOPHI, BIUSIOIIME HA Pa3pabOTKy ynpaBiieHYe-
CKUX PEIICHU.
11.Bausitnue Tpaauiuii U cnenudUKd TPEANpUsITUS Ha pa3paboTKy yHIpaBIEHUYECKOTO
penieHus.
12.Ponb yenoBeyeckoro ¢akTopa B mpoliecce pa3paboTKH yIPaBICHYECKOTO PEIICHUS.
13.9Tnyeckrie OCHOBBI YIIPABIECHUECKOTO PEMICHUS.
14.AHanM3 U COBEPIICHCTBOBAHWE COOTHOIICHUS HAYKH W HMCKYCCTBa MpH pa3paboTKe
YIPABJICHYECKUX PELICHUM.
15.Biusane mpodeccuoHaii3mMa MepcoHaia Ha HEONPENeICHHOCTH MpHU pa3padoTKe
YIPABJICHYECKUX PELICHUM.

baok C. 3ajaHus NPaKTHKO-OPUEHTUPOBAHHOIO YPOBHS VISl AUATHOCTHPOBAHUA
chopMHPOBAHHOCTH KOMIIETEHIIUHU («BJIAIETH))

C1. 3aganus «keic-3agaum»

Keiic 1. «IlocienctBusi BbIOOPAa HEBEPHOI0 MHCTPYMEHTA OLICHKH»

B poccuiickoli TeneKOMMYHUKAIIMOHHOW KOMMAaHUM (YUCIEHHOCTh — OoKoio 700
Yell.) B CBSI3U C BBIXO/JIOM Ha PETMOHAJIbHBIN PHIHOK U OTKPBITHEM (PHIIMANbHOMN CETH BO3-
HUKJIa HEOOXOAMMOCTh OLIEHKH COTPYIHUKOB MOCKOBCKOTO O(rca C I11eJIbl0 BBISIBICHUS
Cpeau HHUX JYYIIUX, KOTOPbIE JOJKHBI ObUIM OTIPABUTHCS B PETMOHBI JJII OTKPBITHS
OusHeca.

3amaHue Mo OLEHKE W OTOOPY COTPYIHUKOB B TaKyr0 KOMAaHIy OBLIO MOPYYEHO
cHeluagucTaM oOTAella TnepcoHana KkomnaHuu. OHM pas3paboTany  crenuaibHbIe
OJIaHKH, TTOJTOTOBHIIMCH K MPOILEAYPE OLICHKH U MPOBENH €€. ATTECTalUIO MPOLLUIA BCe
PYKOBOIMTENN CPETHETO 3BeHA (MMEHHO M3 UX YHCIa IPEeanoarajoch HabpaTb KOMaHIy
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0 OTKPBITUIO QUiIHaoB). MepornpusiTue COCTOsIO M3 JABYX YacTei: OLEHKU pe3ysibTa-
TOB paboOThI (BBITOJIHEHHE MTOCTABICHHBIX 3a7a4, NPOeKTOB, ucnogHenue KPI) u onenku
KOMITETEHUIUN (Cpeir KOTOPBIX — JUAEPCTBO, OPUEHTUPOBAHHOCTh HAa KIMEHTA, YMEHHE
paboTath B KOMaHjzie U T. 1.). OLIEHKY MO 3TUM NapameTpaM MPOBOAMI PYKOBOJUTENb:
3anoJHs1 OJJaHKU U BBICTaBIISLT 0aiibl — oT 0 10 3 — MO KaXKI0MY KPUTEPUIO.

Cotpynnuku, HaOpaBiive HanOOJbIIEe KOJUYECTBO OalioB, ObUIM 3a4MCIICHBI B
KOMaH/Iy CIIEHUAINCTOB, OTKPHIBABIIUX (UIMAIBHYIO CETh, U IOCJIE HMHCTPYKTa)Ka
HaIpaBJICHbI B PETUOHBI HA OCBOEHUE HOBBIX PHIHKOB.

UYepes 2,5 Mecsina 0kazanochk, YTo:

1. IToutn MONMOBHHA YYACTHUKOB KOMaHJbl HE CIIPABUJIACH C MOCTABJICHHOW 3ajaa-
Yeil, He CMOIJIa HalaauTh paboTy B perruoHe, U Oblla OTO3BaHa B MOCKOBCKUH oduc.
BepnyBmuxcs COTPYJIHUKOB 3aMEHUIIN JIPYTUMHU
(pyKOBOAUTENSAMH, TAKKE NOJTYYUBIIMMHU BBICOKHE OAJLIBI PU OIIEHKE), HO MOKA CI0XKHO
CKa3aTh 4TO-JIM00 00 X ycrexax Ha HOBOM MECTE.

2. HeckonbKo CIENUamIucToB, KOTOphIE ObUTM B KOMIIAHUM HAa XOPOIIEM CYETY U
UEHWINCh PYKOBOJCTBOM, HO HE€ BOILIM [0 HTOraM OLEHKM B KOMaHIy IIO
OTKPBITUIO (DUITMAJIOB, TIEPENUTd Ha paboTy B JAPYTYyI0 OpraHU3alHio, OOBSICHUB CBOE
YBOJIbHEHHE TE€M, YTO HE BUJAT JIJIsl €051 Ha CTapOM MECTE MEPCHEKTUB KaphePHOTO MPo-
JIBKEHUS U TPO(PECCHOHATIBEHOTO POCTA.

IIncbMeHHO OTBeThe Ha BONPOCHI:

1.ITouemy nmydmre o pe3ynbTaTaM OLEHKU COTPYIHUKH HE ONPABAAIN OKUJAAHAN
Y HE CIIPABWJIMCh CO CBOMMH 3aJa4aMu’?

2.JIeCTBUTENBHO JIW YIISANINE CIIEHUAUCTBI HE UMEIOT OTEHIMana Jjis mpodec-
CHOHAJIBHOTO pocTa?

3.Kak yOepeub KOMIIaHUIO OT OJOOHBIX CUTYaLUid?

Keiic 2. «<Bocnuranue JIOAJIbHOCTI)

JlaHHBIN Ke¥C MpeaocTaBlieH AJii TOTO, YTOOBI OIEHUTH COIMAIBHO-TUYHOCTHBIC
KOMIIETEHIIMU JTUAEpa:

— TOTOBHOCTb CMHUPHUTBHCA C BPEMEHHBIMU TPYAHOCTSIMU KOMIIAHUU W TMPOSIBIATH
BEPHOCTb;

— YMEHHE TBOPYECKU MOAXOAUTH K PEIICHUIO MPOOIIeM;

— UHUIMATUBHOCTh U CKJIOHHOCTh K HOBATOPCKOMY MOJIXOAY, KPEATUBHOCTH MBbIII-
JICHUS] U PEILICHUM.

Komnanus no oka3aHWIO PEMOHTHBIX YCIYT HACUMTBIBAJA 57 COTPYIHUKOB, CPENH
HUX:

— IATH OpUraj] Mo MATh-IIECTh PAOOTHUKOB [0 PEMOHTY U MOHTaXY;

— ZIBa MEHEKEPA 10 MTPOJAXKAM;

— COTPYJIHUKH, 00CITyKUBaroue 0Uc U BHIMOJHSIONIHE PAOOTy C IEPCOHATIOM.

B ron Ha oaHy Opuraay npuxoJuiaoch OKOJo 15 3aka30B HAa peMOHTHBIE paboOTHI,
KOTOpbIE€ OHU MPOBOJIUIIU B CPETHEM TI0 TPU C TIOJIOBUHOM Henenu. PaboTanu Bcerna nu-
HaMUYHO U KadecTBeHHO. CTOMMOCTH YCIYT MO PBIHKY Oblia cpeaneil. [lo cpaBHeHHIO ¢
KOHKYPEHTaMU HEKOTOPBIE YCIIYTH OKa3bIBaJIH JEUIEBIIE, & HEKOTOPHIE HEMHOTO JIOPOKE.

[Ipu 3TOoM B rog Bcero 3—4 % KIIMEHTOB OTKa3bIBAJIUCh OT YCIIYT Ha 3Tale Mepero-
BOopoB. OT Opuraja OTKa3bl HE 3aBUCENH, TaK KaK KJIMEHTHI YXOJWIU TOCJIE Pa3roBopa ¢
MEHEIKepaMH MO MpoJaxKaMm.
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3a 1mocieHue MOIro/la YUCIo oTKazaBmmxca Beipocsio 10 10 %. Korga cnpariu-
BaJIM Yy MEHEKEPOB OTJIeNa MPOJax O MPUUYMHAX, T€ HE MOTJIM UX Ha3BaTh. OOpaTUiIuCh
K ciy>k0e 6e301macHOCTH, YTOOBI IPOBEPUTH MOTOKU MH(MOPMAIUHU, KOTOPbIE MOCTYAIH B
KOMITAaHUIO U UCXOJWIN OT HEE K KIIMEHTaM. BBISICHUIIN, 4TO U3 LIECTH 3aMEPIIHNKOB, KO-
TOPBIE BBIE3KAJM K KIIMEHTAaM IOCJIE TOJIyYEHHU 3aKa3a U3 OTAena Ipoaax, IBOE OT/1aBa-
JIY 3aKa3bl KOHKYPEHTaM.

Kaxk BBISICHUIOCH, BHHOBHHKOB HE YCTPOWIH 00BEM pabOThI U pa3mep 3apadoTka.
HyxHO ObII0 HE TOJIBFKO MPOU3BECTH CaMU 3aMephl, HO €Ille M 3aMHTEPECOBATh KIUCHTA:
pacckaszaTh O MaTepuajax, IpeIoKUTh Pa3Hble BAPUAHTHI YCTAHOBKU M Kpemexa, rmope-
KOMEH/IOBaTh, 4TO Jyulie noaoiner. Ho Bo3HarpaxaeHue 3a Takyio paboTy ¢ KIUEHTa-
MU HE IO0JIarajioch. 3aMEepIIUKA HACTauBalli, 4TO 3TO paboTa mpojaxHukoB. He3aBucu-
MO OT TOT0, CKOJIBKO 3aKa30B 3aMEpIIMK IPUHEC B KOMIIAHUIO, 3apIuiaTta cocTasisiia 20—
25 TeIcsu py6Osieii B mecsil. [IpolieHT morydani TOJIbKO MEHEKEPHI IO MPojiaxkam, T0To-
BApUBAIOIIKECS O MPOBEICHUH 3aMEPOB U PACCUMUTHIBAIOIIME TOUHYIO CYMMY 3aKasa.

IIucbMeHHO OTBEThTE HA BONPOCHI M BHINIOJIHUTE 32/IaHUSA:

1./laliTe OIleHKY JEeHCTBUSAM 3aMEPIITUKOB.

2.MOHO T OCYJ1aThb COTPYAHUKOB 3a TO, YTO UM HEIOILJIAYUBAIOT?

3.CnpaBesivBo v, 1o Bamemy MHEHHIO, HAUUCIISIETCS] BOSHATPAXKICHUE BCEM Ka-
TErOPHSIM COTPYIHUKOB?

4 1lpensioxuTe KOMIAaHUU PEIIEHUE MTPOOJIEMBI.

Keiic 3. «Ciiactu u crpacTm»

Ha HoBocubupckoii mokonagHoil ¢padpuke yacTh akiroHepoB B 1997 1. Boccrana
NPOTUB  NPOJAXKU KOHTPOJIBHOTO TMaKeTa AakKIUid MOCKOBCKOMY OOBEIUHEHUIO
«babaeBckoey.

PykoBoactBo HoBocuOupckoit padpuku mo3unusi B30YHTOBAaBUIETOCS KOJIJIEKTHBA
omenomusia. OHO OBUIO YBEPEHO, YTO CAMUM IPEINPUSTUE HE CIIACTH, OHO HE BBIKUBET:
3apaboTHasl MiiaTa 3aJIepKUBAETCS MO 3 Mecsa, TPYAHO CO COBITOM MPOAYKIIUHU, PACTYT
JIOJITH TI0 TOBApHBIM KpeauTaM. CTpOUTCS HOBBIM KOPIYC, HA HETO YIUIO yXe 36 Mip.
py0., a UIst OCHAIIIEHHsI €r0 HOBBIM 000pynoBanueM HyxHO 11 muH gosut. Tak uro BeIOOP
IIPOCT, CUUTAI TeHepanbHbIM AupekTop «HoBocubupckoi» 0. Unpaenko: nmubo dadbpuxa
COTJIAIIAETCS  BCTYNUTh B  (DMHAHCOBO-TIPOMBINUICHHYIO TPYIIy TOJ  ATHIION
«babaeBckoro», mpomaB €W MakKeT akKlHik, JUOO0 ee KIAST CTPEMHUTEIIbHOE TajeHue,
COKpalieHue paboueil Heleslu, CHIKEHHE 3apa0oTHOM muiarhl. JIMpeKTop 3asBHII Jaxe,
YTO TOTOB NpojiaTh «babaeBCKOMY» caMblil KPYITHBIN JIMYHBIN MAKET aKIUH — CBOM.

Ho wyacTep akuuoHepoB OblIa HAcCTpOEHAa KaTeropuueckd MpoTuB. Bo3Hukia
WHUIIMATUBHAS TpYyIina, TpeOyroIias OTCTaBKU JUPEKTOpa U COBETa JTUPEKTOPOB. UTo ke
TaKk HUCHyrajgo akinuoHepoB? ImaBa ¢GaOpUUHON «OMMO3UIMKY» HAYAJIBHHUK IUJIAHOBOTO
ornena B. KonocoBa ceryer Ha oTcyTcTBHE KOHKpeTHOM MH(popMmanuu. [1o ee cioBam, Ha
BCTpede ¢ nmooOsiBaBUM B HoBocuOupcke reHepaibHbiM qupekropoM «babaeBckoro» C.
Hocenko He ObUIO peunM HU O KAaKWX KOHKPETHBIX Ou3Hec-TipoekTax. HescHo Takke,
KakuM Oynmet craryc (aOpuku Tocie ee BCTYIUICHHS B (DMHAHCOBO-TIPOMBIIIICHHYO
Tpynmny ¥ ToYeMy HeNb3s OOBEAMHHUTHCS Ha MAPUTETHHIX Hadanax. Kpome Toro, u
«HoBocubupckas», n «babaeBckoe» HMMEIOT MPAKTUYSCKH OJWHAKOBBIM ACCOPTHUMEHT.
[TorTOMY «OMMO3UITMOHEPHIY pemuin, 4To «babaeBcKoMy» MPEkKe BCETo, HY)KEH PHIHOK
cOBITa, TTOCKOJIbKY MOCKOBCKMW THTaHT IUIaHUpOBal B 1997 I. 3HAYMTENHHO HApaCTHUTH
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o0beM TPOU3BOACTBA. Ps0BbIE aKIMOHEpPHI OBLIM HE CTOJb KAaTErOPUYHBI B CBOUX
OLICHKaX, OHW TMOHHUMaJM, 4YTO (abpuke HYXHO cBexee abixanue. Cama wujaes
O00BEIMHEHHSI OTEUECTBEHHBIX KOHJIUTEPCKUX MPOU3BOJACTB JUIsl HUX BIOJHE JIOTMYHA U
3amaHuMBa. Bckope cocrosuioch coOpaHue akiuoHepoB. HOBBIM  reHepalbHbIM
nupekropoM «HoBocubupckoi» crana B. Komocosa.

«babaeBka» AMEpUKH HE OTKpbLIa, — 3aMETUJI OJUH K3 PaOOTHUKOB OTAEINa
MUIIEBON MPOMBINIICHHOCTH MuHcenbxo3npoaa. — [lokynka KpymHBIMH MOCKOBCKHMH
KOHJIUTEPCKUMH (habpuKkamMHu KOHTPOJIBHOTO MakeTa (adpuK MPOBUHLIMATIBHBIX — CETOTHS
SKOHOMHUECKast 6aHambHOCTh. Tak, «Kpacubiit Okta0ps» Kynun (Gadpuxy B Pa3anu u He
TOJIBKO, Ta ke «babaeBka» — KoHaAUTEpCKUi KoMOUHAT Ha IOxHOM Ypane. He HOBOCTh 1
MOKYINKAa aKIWi HalluX [POBUHIMAIBHBIX KOHAUTEPCKUX (abpuK 3amagHbIMU
kommanusiMu. Camapckas pabpuka «Poccusi», emie B COBETCKME BpeMEHa UMEBIIIAs CIaBy
MIPOU3BOJIUTENS JYyYLIEro B CTpPaHE HIOKOJIAJa, OKa3aldach B PyKaX M3BECTHOM B MUpE
mBennapckor komnanuu «Hectiey.

Hu B ToM, HU B ApyroM ciryyae »ajiod Ha HOBBIX X03s5i€B He nocTynano. Ha Toi xe
«Poccum» coxpaHeHa Mapka MPOAYKIMHM, CaMapCKUil IIOKOJaJ CMEJIO 3aHMMaeT
OTE€YECTBEHHbIE TpWIAaBKU. Ps3aHckas ¢abpuka yimydmimia Ka4ecTBO M IO/ MapKOif
«Kpacnoro Okts6psp» crana HapamuBaTh Hpou3BOACTBO. [loueMy e He cocrosuics
HSKOHOMMYECKHH coto3 Ha 3T0oT pa3? Ha  «babaeBckom»  cuMTalT, 4YTO  U3-3a
HEIOpa3yMEHU M HAWBHBIX SKOHOMUYECKHX TMPEACTABICHUI HBIHEIIHETO PYKOBOJACTBA
HoBocubupckoii padbpuxmu.

— Ot1o He Mbl Hanum HoBocuOuWpckyro miokonaaHyr ¢adOpuky, a oHa — Hac, —
pacckasbiBall reHepanbHbIi aupekTop AO «babdaesckoe» C. Hocenko. — Kornma B Hauasne
rojia €ciii HE B 1I€Xax, TO B KaOMHETEe TUPEKTOpa 3araxyio 3KOHOMHUYECKON KaTacTpodoH,
Nnpyenko oOpatmics ¢ mpock0oil o momomu K HaM. [locne mneperoBopoB B
HoBocubupcke paemapraMeHT (QuHAHCOBOro mnpoekTtupoBanus «lHKkoMOaHka» (a
«babaeBckoe» BXOAUT B (PMHAHCOBO-NPOMBIIIUICHHYIO TPYIIY ¢ 3TUM OAaHKOM M OTYAaCTH
NPUHAJICKUT €MYy) YTBEPAWJI TEPBYI0 YacTh WHBECTHIIMOHHOTO 3aiiMa Ha 3aKyIKY
00opyI0BaHuUs B HOBBIN 11€X cuOMpckoi (padpuku. Beero e miaHupoBanoch BIOXKUTH 10
MJIH JI0JUI. — Ha OCBOEHHE HOBOIO Kopmyca, 3amMeHy obOopynoBaHus. «babaeBckoe»
HOJMNKMCAIO KOHTPAKT C HEMEUKOW (UpMON O MOKYIKE YCTaHOBKM AJI IPOU3BOJICTBA
kakao-niopomka ansi «HoBocuGupckoity, 1 MIH 10/1. TOTOBOPWJIKCH BBIJCIUTH Ha
obmecTpoutesibHbie padoThl, 600 MIH pyd. HampaBWUIM MO BPEMEHHOMY JIOTOBOPY O
(¢uHaHCOBOI moanepxke, a 40 TOHH Kakao-0000B — MpocTo B kayecTBe nomoinu. [locne
Toro, kak HoBocubupckas ¢abpuka pemmia oTBepHyThCs, «babaeBckoe» ObLIO BIpaBe
NPEIBSIBUTH € NCK O TIOHECEHHBIX YOBITKAX.

Ho MockBMYM HE TOPONMWINCH, TaK KakK MPEANoJarajid, YTO HOBOE PYKOBOJCTBO
HoBocubupckoii pabpuxku omymaercss ¥ BO30OHOBUT JI€JIOBbIE KOHTAaKThl. Bce miaHbl
HOBOCHOMPLIEB O CO3JaHUM «HAPOIHOTO MPEANPUSATHS», B KOTOPOM HHBECTOpaM OyneT
npuHaaiIexars mo 2 — 3% axkuwuii, Ka3aJluch MCKYIIEHHBIM MOCKOBCKHM KOHAMTEpaM
HauBHBIMU. KTO ke CTaHeT nenaTh COJIUIHbIC HHBECTHIINH, uMest 3% akiuii?

Brieuatnsnu momo3peHusi OBIBIIEH «OMMO3UIMKY ATOW (HaOpUKU O TOM, YTO HX
XOTST KYIHUTh, YTOOBI 3aKPBITh U 3AMOJTHUTH BCE MPUIABKU 0abaeBCKUM ImokosagoM. Ho
JUIA 3TOTO HaM He Hajao mokymnath (abpuky, — ynusisics C. Hocenko — moctaTodHo
MOCTPOUTH B TOPOJI€ 5 Mara3uHOB W MpOJaBaTh B HUX CBOIO MPOAYKIUIO. DTO, KCTaTH,
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oboilaeTcss HaM Kyna Jiemenie. Mbl jke, HA000POT, ClielUabHO OI0OUPAIA ACCOPTUMEHT,
cTapaiich OTNpapisATh B HOBOCHOMPCK TONBKO Ty MNPOAYKIMIO, KOTOPYIO MECTHAs
¢dabpuka HE MPOU3BOIUT, MpeXkAe Bcero kapamenb. PaOpuKy MOKyHalT HE JJisi TOTO,
YTOOBI UX 3aKPbIBATh, 3TO CIUIIKOM JIOPOrOM CIOCOO 3aBOCBAHUS PHIHKA.

Hupekrop «babaeBckoro», BTopoi KpymnHeiei gadbpuku B crpane, B 1996 1. Ha
7% yBenuuMBIIEH CBOE MPOU3BOJCTBO, CTPOMJ IUIAHBI YCHEIIHONM KOHKYPEHIIMH C
HEKAY€CTBEHHBIM HMMNOPTOM. [l0 ero MHEHHWIO0, WMIOPTHBIA IIOKoJan B Poccun
IIOCTENIEHHO YCTyNaJl PHIHOK OTedecTBeHHOMY. Jlons mmmnoprtHoro 3a 1997 r. okasanace
ke Ha 30%. «Mapc», BeicTpouBImid HOBYIO (abpuky B CrymmHO, cobupancs
MpoJaBaTh CBOK NpoayKuuio npenmyniectBeHHo B CHI, Tak kak B Poccum — tecHo,
BBICOKAs] KOHKYPEHITUSI.

IlucbMeHHO OTBETHTE HA BONPOCHI:

1. BepubiM 51 OBUTO pEIICHUE O CIMSHUU, MPUHATOE OBIBIIUM PYKOBOJIUTEIEM
HoBocubupckoit hadpuku?

2. b0 M aHHOE pElIeHUe pPalMOHAIBHBIM, HHTYUTUBHBIM WM OCHOBBIBAJIOCH
Ha CY)KJACHUSIX?

3. [Touemy cobpaHue akKIIMOHEPOB BHICTYIIMJIO MPOTUB MPUHSITOTO PEIICHUs?

4. K xakoMy BHJY PpEIICHUH OTHOCHUTCS pEIICHHWE, NPHUHATOEC HOBBIM
pykoBozicTBoM «HoBocubupckoit»? [1paBuiabHO 1 OHO?

5. B kakux ycinoBusx (OnpeneieHHOCTH, HEOMPEACICHHOCTH, PUCKA) MPUHUMAJIUCH
pemenus ¢padpuxoit «HoBocubOupckas» u AO «babaeBckoey»?

6. Uem pykoBoactBoBaioch AO «babGaeBckoe», Korga MPUHUMANIO pEIICHHE O
MOKYIIKE KOHTPOJIbHOTO NakeTa akuuii HoBocubupckoit padbpuku?

7.T'ne pyxoBoactBo «babaeBCKOro» IOMYyCTHJIO OMIMOKY M 4YTO OHO CJHEJalo
MIPaBUIJIBHO?

C2. TpeHUHIH.

Tpenunr 1. «OueHka HABBIKOB YIIPABJIEHUS MIEPCOHAJIOM (KOHKYPC)»

TpeHuHr N1 OLICHKU HABBIKOB YIIPABIICHHS MEPCOHAIOM B CIIOKHBIX CUTyalUAX
MOMOKET OLIEHUTh YIIPABICHYECKUE KOMIIETCHIIMM KaHMUaTa Ha JIOJ>KHOCTh PYKOBOJIH-
Tensl OTAeNa B CUTyallHH, KOTJIa PYKOBOJCTBO HAaXOJUTCA B KPUTHUUECKON CUTyaluu
(Hanmpumep, HEJIOCTATOK BPEMEHHBIX U (DMHAHCOBBIX PECYPCOB), & BO3MOKHOCTH MaTepH-
aJIbHOM Y HEMATECPUAITbHOW MOTHUBAIIUUA OTCYTCTBYIOT.

Teker TpeHuHra:

VY Bac B MOAYMHEHHMH TpH yesoBeka. Ha mpoTsbkeHHH MOCIETHEro MOoJIyroja Bbl
paboTaere HaJl MPOEKTOM, KOTOPBIM Cali HaKaHyHe. 3a TPUALATh MUHYT 10 OKOHYaHUS
pabouero JTHs ¢ BAMH CBSI3bIBAETCS 3aKA3YMK M MPOCHUT YTOUHHUTH, KOrAa OyAyT TOTOBBI
BCE JIOKYMEHTHI 10 MPOEKThI. Bbl moaTBepkaaete, uto 3aBTpa 10 11:00 Bce MTOKyMEHTHI
OyayT mpenocTaBieHbl Ha paccMoTpenue. [locie 3Toro ¢ BaMu CBSI3bIBAE€TCA AUPEKTOP U
COOONIAET, UTO KOHTPAKT C MOCTABIIUKAMU Oy/IeT paCTOPTHYT.U3-32 HEBBIMOJIHEHUS 005~
3aTeNbCTB C MX CTOPOHBI. Marepuasnbl dTUX TOCTABIIMKOB (UTYPUPYIOT B TMPOEKTE, a
3HAYUT YacTh JOKYMEHTAIMHU HY>KHO TepenenaTs. Eciau paboTaTe BceM OTIEIOM BbI MO-
XKeTe ycneTh 3a 4-5 yacoB. Ho paGounii 1eHbh MOIXOMUT K KOHITY, & BAllld COTPYIHUKH
MHOTO BPEMEHHU TOCTaBSITUIIM MPOEKTY M YacCTO OCTaBaJIMCh mociie padoTel. Bo Bpems
nepephiBa BbI IUIAHUPOBAIH, KaK MpoBezeTe Beuep. BoT uHbopmanus o moYMHEHHBIX,
KOTOpast y Bac €CThb:
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Jlapuca - 29 ner, meHe[Kep OTAENA, HE 3aMyX)eM. [locnenHIo Henemo MydaeTcs
¢ 3yOHOM 00JIbI0, CETr0/IHS 3amucaHa Ha MPUEM K CTOMATOJIOTY.

Urops - 35 net, crapmuii MEHEIKEP OTIENA, BEJI BCE PacyeThl MPOEKTa, UMEHHO
OH BBIOMpAJ MOCTABIIMKOB W HACTOSJI Ha paboTe C ATUMHU MOAPSAYMKAMHU. 3aMKHYT, C
KoJuieraMu He oOmaercsi. Bce Beuepa npoBoaut Ha paboTe, MOCKOJIbKY JIOOUT paboTaTh
B TuinHe. Cero/iHs o0ean >keHe CBOJIUTh CEMbBIO B pECTOPaH.

Anekcangp - 33 roja, MEHEIKEp OT/Iela, BECEbI, OONIUTENbHBIN, AylIa KOMIa-
HUH, TIOCTOSIHHO TIOJIIITyYMBAET HAJl KOJUIETAaMU U3 OTJEJIa, YTO OCOOCHHO HE HPaBUTHCA
Uropro. On Oyzer 3ammMiaTh MPOEKT y 3aKa3uMka, TOTOBHI mpe3eHTanuio. Ceroans y
HETO JIEHb POXKICHUS U 3aKa3aH PECTOPaH JJIA APY3€il, B TOM YUCIIE KOJUIET ¢ padOTHI.

Bam HyHO yOeauTh Ux nepeaenaTh JOKyMEHTAIHIO.

IIpaBuia:

Ha pa3znymbe maercs 3-5 MUHYT, MOCJIE€ YEr0 OLEHUBAEMbIN 03BYYMBAET, KAK TOBO-
PHUJI CO CBOMMU MTOAYHMHEHHBIMU.

HNuTepnperanus oOTBETOB:

OnTuManbHbIM CUHMTAETCS OTBET MAKCHMAJIBHO OTPaXXalolUd KOPIOPATUBHYIO
KyJbTYpY Ballleil KOMITAHUH.

Tpennnr 2. «QOueHka pyKkoBoAuTe/Iel HA yNIPaBJeHUe MOAYMHEHHbIMU U OPH-
€HTALMIO HA Pe3yJbTaT)

YcaoBus nposenenus / [IpaBuiia KOppeKTHOr0 BbINOJIHEHUS

TpeHuHr uaeaneH sl OLCHKU YIIPABJICHUECKUX HABBIKOB PYKOBOJUTENEH CpeTHe-
IO YPOBHS B KOMIIAHUU CO CJIOKHOCTSIMU B YIIPABJICHUH CO CTOPOHBI BBICHIETO PYKOBOJI-
ctBa. Kak mpaBuiio, B TAKUX KOMITAHUSIX PACIIOPSKEHUS U JACHCTBUS BBICIIETO PYKOBO/I-
CTBa HE BCErjla OTBEYAIOT TPEOOBAHUAM KJIACCHUYECKOTO MEHEIKMEHTA, TOITOMY PYKO-
BOJUTENHU MOJpa3/IeICHU BBIHYKJACHBI UCKATh TOXKE HEKJIACCUUYECKUE CIOCOOBI MCIOJ-
HEHHMS 3aJlay, pa3BUBaTh KPEATUBHOCTh U TMOKOCTh MBIIIUICHUSA. Bripouem, 3TH HaBBIKU
JI0CTaTOYHO BOCTPEOOBAHBI HA PHIHKE TPY/IA.

TpeHUuHr MOAXOAUT AJIsI OLEHKHA YIPaBIECHYECKUX HABBIKOB PYKOBOJUTENEH IIFO-
ObIX (YHKIMOHATBHBIX TOJIPA3/ICTICHUN 1 HEPAPXUUECKOTO YPOBHSI.

OueHuBaemMbie KOMIIETEHIIMU

~ ¥YmpaBiieHHe NOJYNHEHHBIMH.

- KouTposas paboThl MOAYUNHEHHBIX.

- MoTuBanus moAYMHEHHBIX.

- T'oToBHOCTH OpaTh Ha ce0st OTBETCTBEHHOCTb.

- OpueHTanus Ha pe3yJibTar.

- Jlmpepcrso.

- HaBbIKH TPOEKTHOTO YIIPaBIICHHUS.

- B3saumopelicTBue u paboTa B KOMaH/Ie.

Onucanue

Y4acTHHKY OIIEHOYHOTO MEpPONPHUSTUS 3aYUTHIBACTCS TEKCT 3aJaHus. YUYaCTHHUK
oTBe4aeT 0e3 MOATOTOBKH (KaKk W Ha APYTHUE 3aJlaHUs «YIPABICHUYECKOTO CIAIOMay).
YJieHbl OLIEHOYHOM KOMHUCCHUH NOJIYy4alOT HA PyKH PacledyaTaHHbIN TEKCT.

MuHK-KelC HA yIPpaBJIeHUe MOAYUHECHHBIMU

Bbl — pykoBoautens otnena X.
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B wirate Bamero otaena padotaer coTpyaHUK-«3Be31a». Haxonures Ha xopolieM
CUeTy y HauajJabCTBa, pabOTAEeT JaBHO, BEJET CAMOCTOATEIbHBIE IPOEKTHI.

Emy Hanpsmyio (OT BBICHIETO PYKOBOJCTBA) ObLI MOPYYEH BAXKHBIM MPOEKT. Bbl
HECKOJIBKO pa3 3alpaliuBalid OTYET 10 MPOEKTY, Ipeaaraiy nomous. OIHAKO COTPYA-
HUK OTKa3bIBAICSA OT MOMOLIM M UTHOpUpoBan Bam koHTposs. HakaHyHe OT4eTHOrO
cpoka Bbl y3Haere, 4To mpoeKT He BhINOJIHEH Oosee ueM Ha 50%. Ha cnenyromieil Henene
COCTOMTCS COBEILIAHHUE, HA KOTOPOM PEYb NOMAET U O JTAaHHOM IPOEKTE.

Bamwu neiictBua?

HNuTepnperanus noJay4YeHHbIX pe3yJIbTATOB

BapuaHTbl BbIOOpa MOBEIECHUS B TaHHOM HEOJHO3HAYHOW CUTYallMH 3aBHCIT KaK
OT JIMYHBIX YIIPABJICHUYECKUX KAYECTB OLIEHUBAEMOTO PYKOBOJIUTENSA, TAK U OT IMPUHSITBIX
B OTHEJIBHO B35TOM KOMIIAHUM NPABUJI U OKHMIAEMBIX NEeUCTBUU. W ecnm B KOMIaHHWH
JNEUCTBUTEIBHO €CTh IMPAKTHUKA NPSMBIX MOPYUYEHUH KIIOUEBBIM COTPYJHUKAM (MHUHYS
OIIMH WJIM HECKOJIBKO HMEPAPXUUYECKUX YPOBHEH, 4Yepe3 TOJIOBY HEINOCPEICTBEHHOIO
HavyaJbHUKA), TO JUHEHHBIM PYKOBOAMTENSAM MPUXOAUTCS MUPHUTHCS C CYLIECTBYIOIUM
MOJIO’KEHUEM BEIIEeH U NPOSABIATH Uyieca ypaBIeHUECKONH THOKOCTH.

BapuaHTbl ynpaBieHUeCKHX pelleHud MHOrooOpasHsl. KoHTponupyer au oueHu-
BAaEMbli pPyYKOBOJIUTEIb BEACHUE NIPOEKTOB MOJAYNHEHHBIMU, IIOJYYEHHBIX HANPIMYIO OT
HavyasibeTBa? KakoBo ero yuactue B 3Tux npoekrax? Kak OH BBICTpanBaeT OTHOLIEHUS C
IMOAYMHEHHBIMU-«3Be31aMu»? Kak BBIXOIHUT M3 CHTyalHi ¢ MPOEKTaMHU NOJAYUHEHHBIX,
10 KOTOPBIM MpUOIMKaeTcs Aeyaiin? byier i1 nmoMorats B penieHuu npoodiem?

Pemenne TpeHnHra cneayromee. Tak Kak Mbl HE MOYKEM IOBIIHMATh HA JECUCTBUS
BBICIIETO PYKOBOJCTBA HAaNpsIMYI0, JaBaTh MOJAYMHEHHBIM YKa3aHHs, MOXHO HOMPOOO-
BaTh OBl JOTOBOPUTHCS C COTPYIHUKOM-«3BE30i» O TOM, YTO MPOEKTHI OH BEJET CAMO-
CTOSITEJIBHO, OTUMTHIBACTCS NEPE] HAYAIbCTBOM HANPAMYIO, @ PYKOBOAMTENS MHPOCTO
JEP’KUT B Kypce OTHOCUTEIBLHO BEACHUSI CBOMX MPOEKTOB, UH(MOPMUPYET O KOHTPOJIBHBIX
TOYKax mnpoekra. [Ipy HOpManbHOM BBICTPAMBAHUM OTHOILUEHUM C IOJYMHEHHBIMH, I10-
HVUMAaHWU TUIIOB ITOAYMHEHHBIX U PYKOBOAUTEIIEH, a TAK)KE IPUMEHEHUU ITPUHLIUIIOB CHU-
TyaTUBHOI'O PYKOBOJCTBA JaX€ COTPYAHUK-«3BE31a» JIOJDKEH OTPEarupoBaTh IOJIOXKH-
TEJIBHO.

Tonbko TIPU TaKOM TMOAXOJE, MPEANOJararoieM 00sS3aTeNIbHbI KOHTPOJb JIeH-
CTBUM CBOMX IIOJYUHEHHBIX, ONMCAHHAs B TPEHUHIE CUTYyallds HE JOJDKHA IPOU30UTH
aIrpuopH.

B mt060om ciydae, nr00ble KOMIIETEHIUY / Ka4yecTBa / HABBIKU JOJHKHBI OBITH IIPO-
BEPEHBI B HECKOJIBKMX OLIEHOYHBIX 3aJaHUAX.

baok /1. 3ananus 1)1 HCNOJIb30BAHUS B PAMKAX NMPOMEKYTOYHOM aTTeCTaAalNu
Jl1.IlepeueHb BONPOCOB K 3a4eTy
1. KoMnoHeHTbl  JIMYHOCTHOTO pecypca JIUJIEPCKOW  MO3UIMU: MOTHBAIMOHHO-
LIEHHOCTHBIA, WHTEJUICKTYyalbHO-KOTHUTUBHBIA, 3MOLIMOHAIbHBIN, KOMMYHHKATHUBHO-
MOBEICHUYECKUN KOMIIETECHIIH.
2. OCHOBHBIE TUITBI KOMIIETCHIINH JTUACpA.
3. Jlunepckue KOMIETCHITUH.
4. MoTuBalus K JOCTHXKEHUIO JTUjaepa. BHyTpeHHee CTpeMIIEHHE K CaMOPa3BUTHIO JIUjIE-
pa. PaboTocniocoOHOCTh. Y MEHUE BIOXHOBIIATH, 3apaXKaTh UICSIMHU.
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5. DMoIMOHANIbHAS KOMIIETEHTHOCTD JIUAEPA.

6. YrpaBneHueckass KOMIETEHIIMS JIUEpa.

/. IlonsiTue colaibHON OTBETCTBEHHOCTH JIUJEpa.

8. CoBpeMeHHasi TEXHOJIOTHUS JIUIEPCTBA: MOHATHE, OCOOEHHOCTH U JIETEPMUHAHTHI.
9. Dranbl NPUHATHUS PEIICHUN TUIEPOM.

PA3JIEJI 3. Onucanue nokasareJieil 1 KpUTepreB OLCHNBAHUSA KOMIICTEHIUH HA
Pa3IMYHBIX dTAanax UX GopMUPOBAHMS, ONIUCAHME LKA OLCHUBAHUS

banmapHO-pedTHHTOBAs cHCTeMa SIBISICTCS 0a30BOM CHCTEMOM OlCHMBAHUS COP-
MHUPOBAHHOCTH KOMIIETCHITMI 00yJaromuxcss o9Hor ¢hopmbl oOydenus. Mtoroas oreH-
Ka c(pOpMHPOBAHHOCTH KOMIETCHIIMNA OOYYaIOIIUXCS B paMKax OalsIbHO-pEHTHHTOBOM
CHUCTEMBI OCYIIECTBIACTCS B XOAE TEKYLIbIEr0O KOHTPOJSA yCIEBAEMOCTH, IPOMEKYTOU-
HOMW aTTeCTalluy U ONPEIENIIEeTCA KaK CyMMa 0alioB, MOTYYEHHbBIX 00YYaroIUMHUCS B pe-
3yJlbTaTe NPOXOXKACHUS BCEX (OPM KOHTPOJIS.

Onenka cPOPMUPOBAHHOCTH KOMIETEHIMH MO IUCLUIUIMHE CKJIAJbIBACTCS M3
IBYX COCTaBIIAIOIINX:

— IepBasi COCTaBJIAIONIAas — OLIEHKA MpernojiaBareieM c(popMUpOBaHHOCTU KOMIIe-
TEHUMUHA B TEUEHHUE CEMECTpa B XOJI€ TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH (MaKCUMYyM
100 6amnoB). CTpyKTypa MepBOM COCTaBISIOLIEH ONPENEseTcsl TEXHOJIOTUYECKON Kap-
TOM TUCUUIUIMHBI, KOTOpas B HayaJle CEMECTpa JJOBOJUTCS A0 CBEJIEHUS 00yYarOIUXCSl;

— BTOpasi COCTAaBJISIOIIAs — OLEHKA COPMUPOBAHHOCTH KOMIIETEHUUU 00yYaro-
muxcs Ha 3adere (MakcumyM — 20 6asioB).

JUis CTYJEHTOB OYHO-3a0YHOW M 3a04yHOW (opMbl 00yueHus npumenarcs 100-
OayuibHast M OMHapHas LIKaJbl OLIEHUBAHUS PE3yJIbTaTOB TEKYIIEro KOHTPOJIS ycIieBae-
MOCTHU U IPOMEXKYTOYHOM aTTecTaluyu 00y4aromuxcsl.

YPOBHHM OCBOE€HUSl | NPOJBUHYTHINA 0a30BbIN IIOPOTOBBIN JOTIOPOTOBBIN ypO-
KOMITeTeHIH YPOBEHb YPOBEHb YPOBEHb BEHb
100 — danabHast 8 u> 70-84 51-69 0-50
IKAJA
bunapHas mkaJa 3auTeHo He 3aureHo

IIIkana oEeHOK MPH TEKYLIeM KOHTPOJIE YCIIeBaeMOCTH
10 Pa3JIMYHBIM MIOKA3ATEJIAM

IMoka3arTenu oueHuBaHuA chopmu- Bbanabl Ouenka
POBAHHOCTH KOMIIETEHLUMI
Bompocsr 11t ycTHOTO 00CYKIeHUS 0-10 «HE 3a4TEHO»
«3aUTCHO)
TectupoBanue 0-10 «HE 3a4TEHO»
«3aUTCHO)
BrinonHenue npakTHYeCKUX 3a1aHui 0-10 «HE 3aUTEHO»
«3aUTCHO)
PemieHne KOHKPETHBIX CUTYAIUH (CH- 0-15 «HE 3a4TEHO»
TyallMOHHBIX 3aJ1a4) «3a4TEHO)
Pemenue keiic-3agaun 0-20 «HE 3a4TEHO»
«3aUTCHO)
VYyacTue B 1e510BO# urpe 0-20 «HE 3a4TEHO»
«3aUTCHO)
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[ToaroroBka 3J€KTPOHHOM PE3EHTa-
oy Ujin CHaﬁH-KOHCHeKTa 10 TC-
Me/mucnuruinHe (pedeparos, Icce)

0-10 «HE 3a4TEHO)
«3a4TEHO

CooTBeTCTBHE KPUTEPUEB OLICHUBAHUA YPOBHIO OCBOCHUS KOMHeTeHHHﬁ

M0 TCKYHIEMY KOHTPOJK YCII€EBAEMOCTH

banawbl Ounenka YpoBeHb 0CBOe- Kpurepum oneHuBanust
HHS KOMIIeTeH-
i
0-50 «HE 3a4TECHO» JlonoporoBbIii OOyuaronmiics He TpUoOOpeN 3HAHUS, YMEHHS
YPOBEHB U HE BIIQJICET KOMIICTCHIIUSAMHU B o0beMe, 3a-
KpEIUIEHHOM paboudell mnporpammon IucLu-
TUTHHBL.
51-69 | «3aureHO» [Toporoseiit  ypo- | He menee 50% 3amanuii, moajexaimx TeKy-
BEHb [IEMYy KOHTPOJIIO YCIIEBAEMOCTH, BBITOIHEHBI
0€3 CYIIeCTBEHHBIX OIIMOOK.
70-84 | «3aureHO» ba3oBelii ypoBeHb | O0ydaromumcst BBIIIOJHEHO He MeHee 75%
3aJJaHA, TIOJICKAIINX TEKYIIEMY KOHTPOJIIO
YCIIEBaEMOCTH, WJIM TPU BBIMOJIHEHUH BCEX
3aJJaHUl JTOMYIEHBl HE3HAYMTEIbHbBIE OLIHO-
KU; OOYYaroIIUiCs MOKa3aJl BJIaJICHHE HaBbI-
KaMU CHCTEMaTH3alliy MaTepuaia U MpuMe-
HEHHsI €r0 MPH PEHICHUU NPaKTUYCCKHUX 3a-
JTAaHWI; 3aJaHUs BBITTOJIHEHBI 0€3 OIMHIO0K.
85-100 | «3aureHO» [IponBuHyTHII 100% 3amanuii, noasexanmx TEKyleMy KOH-
YPOBEHb TPOJIIO yCIIEBAEMOCTH, BBIITOJHEHBI CaMOCTO-

ATeJIbHO U B TpeOyemMoM oObeme; oOydaro-
LIUICS MPOSIBIISIET YMEHHE 000011aTh, cucre-
MaTU3MpOBAaTh MaTepual U HPUMEHSATH €ro
NpU pelIeHUH TPAKTUYECKUX 3aJaHWi; 3a/a-
HUS BBINOJIHEHBI C MOJPOOHBIMU MOSICHEHUS-
MU M apTyMEHTHPOBAHHBIMU BBIBOJIAMHU.

IIkana oLEeHOK 10 NPOMEKYTOYHOM aTTecCTAluN

HanmenoBanue (popMbl IPOMeEKY- bannbl Onenka
TOYHOM aTTEeCTALUH
3auer 0-20 «3aUTCHO
«HE 3a4TCHOY»

CooTBeTCTBHE KPUTECPHEB OLICHUBAHUSA YPOBHIO OCBOCHUSA KOMIIeTEeHIIUH

nmo HpOMe)ICYTOqHOﬁ arrecranuu oﬁyqalomnxca

bannbl Ounenka YpoBeHnb ocBoe- Kpurepun onenuBanus
HUA KOMIIECTECH-
197071
0-15 «He 3auTeHo» | Jlomoporossiii OOyuaromuiics He TpUOOpeN 3HaAHUS, YMEHUSI U HE
YPOBEHb BJIaJieeT KOMIETEHIIUSIMHA B 00bEeMeE, 3aKPETJICHHOM
paboueit mporpaMMoN TUCIUIUIMHB; 00yJIarOIIHiiCs
HE CMOT OTBETHTH Ha BOIIPOCHI.
16-20 «3aUTEHOY [Toporoseiii ypo- | OO0yJarommiics Jax HEMOJIHbBIE OTBETHI Ha BOIIPOCHI, C

BCHb

HEJO0CTaTOYHOI apr YMCHTaHHCﬁ, MPaKTUYCCKUC 3aa-
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HUS BBIITOJIHEHBI HE ITOJIHOCTHIO, KOMIICTCHIIMH, OCBa-
HUBACMBIC B ITPOLICCCC N3YUCHUA NHUCIUITIINHBI C(bOp-
MHPOBAHBI HE B IIOJTHOM o0BeMeE.

21-25 «3a4TEHO» ba3oBerii ypoBenb | OOy4aromuiics B 1eJI0M MPHUOOPENT 3HAHUS U yMEHUS
B PaMKax OCBaMBAEMBIX B Ipoliecce 00ydeHus 1o
JTUCITUTUIMNHE KOMIIETCHIINN; 00yJaroIuicss OTBETHI
Ha BCE BOINPOCHI, TOYHO J1aJl ONPEAEICHUS U TOHATHS,
HO 3aTPYAHSETCS MOATBEPIAUTH TEOPETHUUECKHE MOJIO-
’KEHUs NPAaKTUYECKUMU NpUMepaMu; 00ydaronuics
MoKa3aJl XOpOIIMe 3HAHUS 110 TPEAMETY, BIaJCHUE
HaBbIKAMU CHCTEMATHU3aLUU MaTepHUaja U HOJHOCTHIO
BBITOJIHWJI TPAKTUYECKHE 3aaHNUS.

26-31 «3a4TCHOY [TponBuHYTHII OO6yuaromuiicst mpruoOpes 3HaHKUS, YMEHUSI K HABBIKH
YPOBEHD B IIOJIHOM 00bEeMe, 3aKPEIUICHHOM paboueit mporpam-
MO JMCUUIUINHBL, TS PMUHOJIOTUYCCKHIA amlapar uc-
MI0JI30BaH MPABMIIEHO; OTBETHI MTOJIHBIE, 00CTOSTEIb-
HbIC, APTYMECHTUPOBAHHBIE, TTOJITBEPKICHBI KOHKPET-
HBIMH [TPUMEPaAMU; OO0YUaIOIIHIICS MPOSBISICT YMCHHE
0000111aTh, CHCTEMAaTU3UPOBATh MATEPUAIT U BBITIOIHSI-
€T MPaKTUICCKUE 3aaHUS C TIOIPOOHBIMU TTOSICHCHHU-
SIMU ¥ apT'yMEHTHPOBAHHBIMH BBIBOJIAMH.

PA3JAEJI 4. MeToau4ecKkue MaTepuaJibl, ONpeAe/JaI0lue Npoueaypbl OLeHH-
BaHMS 3HAHUM, YMEHUH, HABBIKOB, XapaAKTePU3YIOIIMX 3TANbI ()OPMHUPOBAHUSA
KOMIIeTeH Uil

[Iponenypa onieHMBaHUs — MOPSAOK NEUCTBUUA IIPU MOATOTOBKE M MPOBEJACHUM aT-
TECTAMOHHBIX UCIBITAHUIN U (POPMUPOBAHUH OLEHKH.

[Iponenypa npoMeKyTOUHOM aTTECTALUHA MPOXOAUT B COOTBETCTBUU ¢ [lomoxkenu-
€M 0 IPOMEKYTOYHOM aTTECTAlMK 3HAaHUM CTyJAeHTOB U yyamuxcs I YHX.

— ATTecTallMOHHbIE HMCIBITAHUS TMPOBOMASTCS MpernoaaBaTeneM (UiIu KOMUCCUEH
IpernojaBareei — B cliydae MOAYJIbHOW JUCUUIUIMHBI), BEAYLIUM JIEKIIMOHHBIE 3aHATUS
0 JAaHHOM NHCUUIUIMHE, WM MNPEenojaBaTesiMi, BEIyLIMMHU MpakTUYecKue u jadopa-
TOpPHBIE 3aHATHUS (KpOME YCTHOro 3k3aMeHa). [IpucyTcTBHE MOCTOPOHHMX JIMII B XOJ€
NPOBEACHHS aTTECTAlMOHHBIX MCTIBITAHUN 0€3 pa3pelieHus peKTopa WK MPOpPeKTopa Mo
y4eOHOM paboTe He JoMmycKaeTcs (3a UCKIIOUeHUEM PaOOTHUKOB YHUBEPCUTETA, BBIMOJI-
HSIOIIMX KOHTPOJUPYIOIINUE (PYHKIIMM B COOTBETCTBUU CO CBOMMHU JODKHOCTHBIMHU 005-
3aHHOCTAMHM). B ciydae OTCyTCTBUSI BEAyLIEro MpEenojaaBaTesis aTTeCTallMOHHbIE HCIIbI-
TaHUS TPOBOAATCS MPENoaaBaTesieM, HA3HAYEHHBIM MUCHMEHHBIM PACIOPSHKEHHEM IO
kadenpe (CTpyKTypHOMY HOJIPa3IEICHUIO).

— MHBanuapl U JHIIAa C OFPAaHUYEHHBIMU BO3MOKHOCTSIMU 3JI0POBbs, UMEIOIINE
HapyILIEHUs OIMIOPHO-ABUraTEIBHOIO aIapara, JOIMyCKAITCS Ha aTTECTAllMOHHbBIE UCIIbI-
TaHUs B COIPOBOXKIEHUU aCCUCTEHTOB-COIPOBOKIAOIINX.

— Bo Bpemsi aTTecTallMOHHBIX HCHBITAHUM OO0ydYaroniyecss MOTYT IOJIb30BaThCs
IPOrpaMMON JTUCLMIUIMHBI, a TAKKE C Pa3pelICHUs MPENOoJaBaTessi CIPaBOYHOM U HOP-
MaTUBHOM JIUTEPATypOM, HEMPOIPAMMHUPYEMBIMH KaJIbKYJISTOPAMHU.
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— BpeMs noaroToBku oTBETa MpH CAAYE 3a4eTa B YCTHOM (hOpMe TOIKHO COCTaB-
1sTh He MeHee 40 MUHYT (110 JKeTaHUI0 00YYarOUIErocsi OTBET MOXKET ObITh TOCPOYHBIM).
Bpewms oTBera — He 6osiee 15 MuHyT.

— Ilpu moAroTOBKE K 3a4€Ty CTYACHT, KaK IIPaBUJIO, BEAET 3allUCH B JIUCTE YCTHO-
ro OTBETa, KOTOPHIN 3aTeM (M0 OKOHYAHHUH 3a4€Ta) CAAETCS MPENOJaBaTEIIO.

— [IpenogaBatenio Ha 3adeTe MPEAOCTABISIETCS MPaBO 3a7aBaTh OOYyYAIOIIUMCS
JOTIOJTHUTENIBHBIE BOIPOCHI B paMKaxX IPOrpaMMbl AUCLUIUIMHBI TEKYIIErO0 CEMECTpPA, a
TaKKe, IOMIMO TEOPETUYECKHUX BOIIPOCOB, 1aBaTh 3aJ1a4l, KOTOPbIE U3Y4YAJINCh HA TIPAK-
TUYECKUX 3aHATHSX.

— OueHKa pe3ysbTaTOB YCTHOIO aTTECTALIMOHHOTO HCIBITaHUS OOBABISETCS 00y-
YalomuMcs B JIEHb €ro mnpoBefeHus. [Ipu mpoBeneHnr NMUCbMEHHBIX aTTECTAMOHHBIX
WCIIBITAaHUI WJIM KOMITBIOTEPHOI'O TECTUPOBAHUS — B JA€Hb MX MPOBEJICHUS WM HE MO3[-
HEe CJEeIYIOEro padoyero JHs Mociae UX NPOBEACHUS.

— Pe3ynbrarhl BBINOJHEHUS aTTECTALMOHHBIX WCIBITAHUH, MPOBOJUMBIX B IHCH-
MeHHOU (hopme, (opMe UTOrOBON KOHTPOJIBHOM pabOThl UM KOMIBIOTEPHOI'O TECTHPO-
BaHUs, JOJDKHBI OBITH OOBSIBIEHBI O0YUYaAIOIMMCS U BHICTABJIEHBI B 3aUE€THbIE KHUKKU HE
MO3/IHEE CIIEYIOIIET0 pabovero JHs MOCae UX IPOBEACHMUS.

HToroBoil GopMoii KOHTPOJIS MO AUCUUILIMHE SABJIAETCS 3a4€T. 3a4eT MPOBOJAUTCS
B BUJI€ IMCBMEHHOT'O OTBETA HA 3aJlaHHbIN BONpoc. Kaxk1oMy CTyAeHTy npeniaraercs 2
BOIPOCA, KaXK]IbIil U3 KOTOPBIX OLIEHHWBAaETCs MakcuMyM Ha 15 Oamnos. Ilpu ouenke oT-
BETa Ha BOIPOC OLIEHUBAETCS MMOJHOTA OTBETA, TOYHOCTh (POPMYIUPOBOK.

Bormpocsl 111 ycTHOTro 00CyXI€HHS TO3BOJISIIOT BKIIFOUUTH O0YYarOIIUXCs B MPO-
1ecc 00CYX AEHUSI CIIOPHOTO BOIPOCA, MPOOJIEMBI U OLIECHUTh UX YMEHHUE apryMEHTHUPO-
BaTh COOCTBEHHYIO TOUKY 3PEHHS.

MeTOI[I/IKa OLICHMBAHHUS OTBETOB HA YCTHBLIC BOIIPOCHI

bayibl Ounenka Iloka3zaTenu Kpurepun

8-10 «3aureHo» |1. IlonmHoTa maHHbIX OTBe-| [loIHO M apryMeHTHpPOBAHO JaHbI OTBETHI IO
TOB. coJepkaHuto 3anaHus. OOHapyKeHO MOHMMaHUe
2. ApryMEHTUPOBAaHHOCTh [MaTepHalia, MOXXET 000CHOBaTh CBOU CYXKICHUS,
TaHHBIX OTBETOB. [IPUMEHUTH 3HAHUS Ha NPAKTHUKE, IPUBECTU He-
3. IIpaBMIIbHOCTE  OTBETOB/OOXOIMMBIE MPUMEPHI HE TOJBKO IO YYEOHHKY,
Ha BOIIPOCHI. HO M CaMOCTOSITEIbHO COCTaBJIEHHBIE. H3moxe-
U T.1. HUE MaTepuaJla MOCJIEA0BATEIbHO U IPAaBUIBHO.

6-7 «3a4TEHO» CTyneHT haeT OTBET, YAOBIETBOPSIOIUN TEM

KE Tp€6OBaHI/I$[M, YTO U JJIA OLICHKHU «OTJIHUYHO»,
HO fomyckaeT 1-2 ommubku, KOTOpbIe caM e UC-
MpaBJIsieT.

3-5 «3a4TEHO» CryneHT oOHapyXHBaeT 3HAHHUE M TOHUMaHUE
OCHOBHBIX TTOJIOKEHUHN JAHHOTO 3aaHus, HO:

1) u3nmaraer Marepuan HEMOJIHO U JOIMYCKaeT
HETOYHOCTH B OMPEEICHUU TMOHATUA WU Qop-
MYJIMPOBKE MPABUIL;

2) He yMeeT JOCTaTOYHO TIIIyOOKO U Jl0Ka3a-
TEIHHO 0OOCHOBATH CBOW CYXKICHHS M MPUBECTH
CBOU IIPUMEPHI;

3) w3maraeT MaTepuan HEIMOCIeIOBAaTeIbHO U
TOTTyCKAET ONTUOKH.
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0-2 «HE 3a4Te- CryneHT oOHapyXWBaeT HE3HAHHE OTBETa Ha
HOY» COOTBETCTBYIOIIIEE 33aJaHUE, NOIMYCKAeT OUTHOKHU
B (hOpMYJIHPOBKE OINPECIICHUI U TTPAaBUJI, UCKa-
PKAIOIINE WX CMBICH, OECIIOPSIIOYHO ¥ HEYBEPEH-
HO M3JIaraeT MaTepHai; OTMEUAIOTCs TaKHE HE0-
CTaTKHW B IOATOTOBKC CTYyACHTA, KOTOPLIC SABJIA-
IOTCSl CEPhE3HBIM TPEISTCTBUEM K YCICITHOMY]
OBJIAICHUIO TIOCIIETYIOUIMM MaTEPHATIOM.

TecThl — 3TO CTaHAAPTU3UPOBAHHAS (POpMa KOHTPOJISI, HAIPABIICHHAS HA TIPOBEPKY
BJIQJICHUS] TEPMHUHOJIOTMYECKUM almnapartoM, COBPEMEHHBIMU HH(POPMAIMOHHBIMU TEX-
HOJIOTUSIMU U KOHKPETHBIMH 3HAHUSIMH MO AUCHUILIMHE. TeCT COCTOUT M3 HEOOJIBIIOTO
KOJIMYECTBA DJIEMEHTAPHBIX 33/1a9; MOXKET MPEIOCTaBISATh BOBMOXXHOCTh BhIOOpa M3 Tie-
pPEYHS OTBETOB; 3aHMUMAET YacTh ydeOHoro 3anstus (10-30 MUHYT); IpaBUIIBHBIC pEIlie-
HUsl pa30UparoTCs Ha TOM K€ UK CIEAYIOIIEM 3aHITHH; YaCTOTa TECTUPOBAHUS OMpeie-
JIIETCS MPENOAABATEIIEM.

MeTOIlI/IKa OIICHUBAHUA BbBINNIOJIHCHUA TECTOB

Bbasibl Ouenka Ilokazartenu Kpurepun

8-10 «3aureHo» | 1. [lonmnora BbemonHe- | BemonneHo 85 % 3amanuii mpeaioKEeHHOTO Te-
HUS TECTOBBIX 3aJa- | CTa, B 33JaHUAX OTKPBHITOrO THUIA JAaH TOJHBIMH,
HUH. pa3BEPHYTHIN OTBET HA NMOCTABJIECHHBII BOIIPOC.

6-7 «3auteHo» | 2. CBOEBPEMEHHOCTh Bomonueno 70 % 3amanuii mpeaIOKEHHOTO Te-
BBIIIOJIHEHHUSL. CTa, B 33JIaHUSAX OTKPBITOTO THUIIA JIaH IOJIHBIN,
3. IIpaBUiIBHOCTE OT- | pa3sBEepHYTHIA OTBET HA IMOCTABJIEHHBINA BOIPOC;
BETOB Ha BOIPOCHI. OJIHaKO ObUTM JOMYIIEHbI HETOYHOCTH B OIpe-
4. CamocToATENb- JICJICHUU NOHSITUI, TEPMUHOB U JP.

3-5 «3a4T€HO» | HOCTb TECTUPOBAHMS. Beinonneno 54 % 3agaHuil npeyioxKEHHOTO Te-
UT.AO. CTa, B 3aJaHUAX OTKPBITOrO THNA JAH HEIOJI-

HBI OTBET Ha MOCTaBJICHHBIN BOIPOC, B OTBETE
HE TPHUCYTCTBYIOT JIOKa3aTEbHBIC MPHUMEPHI,
TEKCT CO CTUIUCTHUECKUMU M opdorpaduye-
CKHMHU OITMOKAMH.

0-2 «HE 3a4Te- Brmomnueno 53 % 3aganuii mpeaioKeHHOTO Te-
HOY» CTa, Ha TIOCTABJICHHBIC BOIPOCHI OTBET OTCYT-
CTBYET WJIM HETIOJIHBIM, JOMYIIEHbI CYIIeCTBEH-
HbIC OMIMOKM B TEOPETUYCCKOM MaTrepuale
(TepMHUHaX, TOHATHUSX ).

BrlmoiHeHHE MPaKTHYECKUX 3aIaHU HEOOXO0IUMO KakK JIJIsl WULTIOCTPALMU TOM WITN
MHOM TEOPETHUYECKOM MOJIEIM, TaK M B LEJSAX BHIPAOOTKH HABBIKOB MPUMEHEHUS TEOPUU
MIpU aHAJIM3€ PEATbHBIX SKOHOMUYECKUX MpoOiieM; mpoOJeMHOE 3aJaHue, B KOTOPOM
oOy4aroremycs MPEeJIararoT OCMBICIIUTh peabHYIO podeCcCHOHATEHO-
OPUEHTHUPOBAHHYIO CUTYAIINIO, HEOOXOIUMYIO JUTsl pEIIeHUs JaHHOUW MPOOIEMBbI.

MCTO)II/IKa OLCHUBAHWS BBINOJHCHUA IMMPAKTHICCKHUX 3az[aHni71

BaJuibl Ouenka Iloka3zaTenn Kpurepun
8-10 «3autero» | 1. IlonHoTa BhINONHE- 3aJaHue peleHo caMmocTosTenbHo. [Ipu aTom
HUS MIPAKTHUYECKOIo 3a- COCTaBJIEH MpPaBUWIbHBIA aFOPUTM pELICHUS
JaHUsL. 3a/1aHus, B JIOTHUECKUX PACCYKIEHUSX, B BbI-
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2. CBOEBpPEMEHHOCTh
BBIIIOJIHEHHS 3aaHMUSL.
3. IlocnenoBarenbsHOCTE
1 PaliOHAIBHOCTD BbI-
ITOJIHEHHMS 3a/IaHHS.

4. CaMOCTOsATENBHOCTh
pEIICHHUS.

U T.J.

6ope GhopMya U perieHur HET OMMUOOK, TMOJTy-
YeH BEPHBIN OTBET, 3aJaHHE PEIICHO PaIlHo-
HaJIbHBIM CIOCOOOM.

3aaHue pPemeHo ¢ MOMOIIBIO MPENOo1aBaTeNsl.
[Ipu 3TOM COCTaBIICH NMPaBHIBHBIA AJITOPUTM
pellleHus] 3a/IaHus, B JIOTUYECKOM PacCyKie-
HUM U PEUICHUU HET CYNIECTBEHHBIX OLIMOOK;
MPaBUIILHO CJliejaH BbIOOP (popMysI I pere-
HUS;, €CTh OOBSICHEHUE PEICHHS, HO 3aJlaHue
peIIeHO HEepaIMOHATLHBIM CITIOCOOOM W JIO-
NyoieHO He Oosiee JBYX HECYIIECTBEHHBIX
OIMOOK, MMOJIy4eH BEPHBIN OTBET.

6-7 «3a4TEHO

3-5 «3aUTCHO 3anaHue pemnieHo C IMOJCKa3KaMH Ipero/iaBa-
tenst. [Ipu 3TOM 3a7aHue MOHSATO MTPABUWIBHO, B
JIOTHYECKOM PACCYXJICHUM HET CYIIeCTBEH-
HBIX ONIMOOK, HO JOIYIICHBI CYIIECTBEHHBIC
omuOKu B BbIOOpE (HOpPMYJ MM B MaTeMaTH-
YEeCKHX pacueTax; 3aJlaHie PelIeHO He MOJHO-

CTBIO WJIK B OOIIIEM BHUJIE.

0-2 «HE 3a4re-
HO»

Pa30op KOHKpETHBIX CUTYyalui (CUTAylMOHHBIX 3aj]1a4) MpeAcTaBiIsieT co0oil onu-
CaHUE€ CHUTYallMH, KOTOPYIO HaJ0 PEUIUTh, OTBETUB HA BOIPOCHI, HOCAIINE MPOOIEMHBIN
XapakTep, U (WiIK) BBIMOJIHUTH 3aJlaHus, KOTOPbIE JEMOHCTPUPYIOT JNEMCTBEHHOCTh 3HA-

3ananue He peieHo.

HUH.

MeToauka OleHUBAHUSA PCIICHUA CUTYAIIMOHHBIX 3a1a41

Baaasl

Onenka

IToxa3zaTenn

Kpurepun

13-15

«BadTCHO»

11-12

«3a4YTCHO»

8-10

«BadYTCHO»

0-7

«HC 3a4TC-

1. TlonHOTA pemeHus
CUTYallMOHHBIX 3aj1ay.
2. CBOEBpEMEHHOCTD
BBITOJIHEHUS.

3. IlpaBWIBHOCTB OTBeE-
TOB Ha BOIPOCHI.

U T.J.

OcHoBHbIE TpeOOBaHUS K PELICHUIO 337ay BbI-
nosHeHsl. [IpogeMoHCcTpUpoBaHbl yMeHUE aHa-
JU3UPOBATH CUTYAIMI0 U HAXOJIUThH ONTHUMAJb-
HOE€ KOJIMYECTBO pELICHUH, yMeHHe paboTarh ¢
nH(popmalvel, B TOM YHUCIIE YMEHHE 3aTpedo-
BaTh JOMOJHUTEIbHYIO HH(pOpMAIHIO, HEOOXO-
JUMYIO JJISl YTOUHEHUSI CUTYyallH, HaBbIKH YeT-
KOTO ¥ TOYHOTO M3JI0KEHUSI COOCTBEHHOM TOU-
KM 3peHUs B YCTHOM W NHCbMEHHOH (opme,
yOeUTEeNbHOr0 OTCTauBaHUs CBOEH TOUKHU 3pe-
HUSL.

OcHOBHBIC Tpe6OBaHI/I}I K pCHICHUIO 3a/1a4 BbI-
MOJIHCHBI, HO IIPU 23TOM JONMYIICHbBI HCIOYCTHI.
B YaCTHOCTHU, HEAOCTATOYHO PACKPBITHI HABBIKU
KPpUTHUYCCKOI'0 OLNCHUBAHHA PA3JIMYHBIX TOYCK
3pCHHA, OCYUICCTBJICHHEC CaMOaHalin3a, CaMoO-
KOHTPOJIA W CaMOOLCHKH, KPCAaTUBHOCTHU, HEC-
CTAHJAAPTHOCTU MPCAJIAraCMbIX peH.IeHHfI.

HNmerotcs cymiecTBEHHbIE OTCTYIUICHHS OT pe-
LIEHHUS 3a7a4. B 4aCTHOCTH OTCYTCTBYIOT HaBbI-
KU M YMEHUSA MOJEIUPOBATh PEUICHUS B COOT-
BETCTBUM C 3aJaHHUEM, IPEICTABIATH pPa3IUY-
HBIE TIOJXO0/BI K pa3pabOTKe MIIaHOB JIEHCTBUM,
OPHEHTUPOBAHHBIX HA KOHEUHBIN pE3yJIbTart.

CI/ITyaLII/IOHHaSI 3a/la4ya HC pPCHICHA, O6H&py>KI/I-
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HO» BacTCA CYHICCTBCHHOC HCEIIOHMMAHHC HpO6J'IC-

MBI.

PaboTtas Han pemieHuem keiica, oOydaroniuiicss mpuodperaer npodeccuoHanbHbIe
3HAHUS, YMEHHUS, HABBIKU B PE3yJIbTaTe aKTHUBHOM TBOpYecKoil padotbl. OH caMoCTOs-
TeIbHO (OPMYIUPYET 1LI€JIM, HAXOAUT U cOOUpaeT paznyHylo MH(OpMaIuio, aHAIU3U-
PYET €€, BBIJBUTACT TUIOTE3bl, UIIET BAPUAHTHI PEIICHUs MTPOOIeMbl, (POPMYIUPYET BbI-

BO/JbI, 00OCHOBBIBAET ONITUMAJILHOE PECIICHUC CUTYAallnH.

MeTosza OLICHMBAHUS PCIICHUSA Keﬁc-sauaqn

bamabl | Ouenka | Iloka3zartenn Kpurepun
18-20 |«3autenox|l. TlomHoTa pe- |OCHOBHBIC TPEOOBAHUS K PEIICHUIO KEWC-3a/]a4uH BBHITIOJHEHBI.
[IIeHUsI Keiic- [IpoaeMOHCTpHPOBAaHBl YMEHHE aHATM3UPOBATH CUTYAIUIO U
3a/1a4. HaXOUTh ONTUMAIILHOE KOJMYECTBA PEIICHUH, yMEHUE pado-
2. CBoeBpeMeH- (TaTh ¢ HHGOpMaIueil, B TOM YUCIIe YMEHHE 3aTpeOoBaTh J0-
HOCTb BBITIOJTHE- [IOJTHUTEILHYIO HHPOPMAIIHIO, HEOOXOIUMYIO JIJIsi YTOUHCHUS
HUSL. CUTYaIliH, HABBIKK YETKOTO U TOUHOTO M3JI0KEHUS COOCTBEH-
3. IIpaBuib- HOI TOYKH 3pPEHUS B YCTHOM U ICbMEHHOHU opme, yoenu-
HOCTb OTBETOB  [TEJIbHOTO OTCTAaWBAHUS CBOEH TOUKH 3PEHUSL.
16-17 |«3a4TeHO» [HA BOIIPOCHI. OcHoOBHBIE TPeOOBaHUS K PEIICHUIO KEHC-3a/1a4 BBITIOJIHEHBI,
4. uT.0. HO MPHU 3TOM JONYIICHBI He04eThl. B yacTHOCTH, HelocTa-
TOYHO PACKPBITHl HABBIKM KPUTHUECKOTO OLICHUBAHUS Pa3INy-
HBIX TOYEK 3pEHUS, OCYIIECTBICHUE CaMOaHaIN3a, CaMo-
KOHTPOJISI U CAMOOIICHKH, KPEaTUBHOCTU, HECTAHJAPTHOCTHU
[pe/ijaraéMbIX peIeHHi.
13-15 |«3auTcHON» MeroTes CyIeCTBEHHBIE OTCTYIICHUS OT PEIICHUS Keiic-
3a/71a4d. B 4aCTHOCTH OTCYTCTBYIOT HaBBIKM YMEHUS MOJIENIH-
POBATh PEIICHHS B COOTBETCTBHUH C 3aJaHUEM, TIPE/ICTABIIATh
pa3IMyYHbIe MOAXO0/IBI K pa3paboTKe MIaHOB ACHCTBUIA, OpUEH-
TUPOBAHHBIX HA KOHEYHBIN pe3ysbTarT.
0-12  |«me 3auTe- 3ajaua Keiica He pacKpbITa, OOHAPYKUBAETCS CYIIECTBEHHOE
HO» HEMOHUMAaHUEe TPOOJIEMBI.

JlenoBbie UTphl, pa3pabOTaHHBIC HA KOHKPETHBIX CUTYAIMIX, BBOASAT 00yJaronux-

csi B cepy mpoecCHOHATbHON A TENBHOCTH, SBIISISICH MOIIHBIM CTUMYJIOM aKTHBH3a-
MU CaMOCTOSTEIBLHON pabOThI MO MPHOOPETEHHIO PO(ECCUOHATBLHBIX 3HAHUM U HaBbI-
KOB, a TaK)K€ CIIOCOOHOCTH peniaTh HeCTaHAapTHBIE MPOGECCHOHATBHBIC 3a/1a4H.

NHTEepakTMBHOE B3aMMOJECHCTBHE MPOUCXOAUT B MPOIECCE BCEU IEITIOBOM HWIPHI,
TaK KaK pelIeHUs MPUHUMAIOTCS MPEUMYIIECTBEHHO KOJUIEKTUBHO. [Ipu 3TOM Kaxablii
peliaeT CBOI OTIEIBHYIO 3a/layy B COOTBETCTBHM CO CBOEH poiibio U GyHKIued. O0y-
qaromuecss MpuoOpeTaroT ColMalbHbIe HABBIKH, PA3BUBAIOT KOMMYHUKATUBHBIE CIIOCO0-
HOCTH, KPUTUYECKOE MBIIUICHUE, JJI1 MPUHATUS NMPO(ECCHOHAIIBHO TPaMOTHBIX pellie-
HUH.
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MeToanka oueHUBAHMS Pe3yJIbTATOB YYACTHSA B 1eJIOBOI Urpe

banabl | Ouenka Ioka3zarenu Kpurepun
18-20 |«3aureno»|l. [TonHOTa BBIMTONTHE- |[O0yUYaOMUIACS SICHO MPEACTABISAET cebe poJib yqacT-
HUS 33JJaHUH JIeJIOBOM [HUKA UTPHI, IPEAJIaraeT albTePHATHBHBIC BAPUAHTHI
UTPBI. pelIeHni, BKII0YaeTCs B MPOLIECC MOJCIUPOBAHHUS Jie-
2.CBOEBPEMEHHOCTb  [ATEJIBHOCTH, B3aUMOJIEHCTBYET C IIMPOKUM KPYIOM
BBITIOJTHEHUS 33JaHUI [y4aCTHUKOB.
16-17  |«3auTeHo» [ACTOBOI HIPBL. OOyuaromuiicst SICHO BUIUT CBOIO POJIb B HTPE, HO HE
3.I1paBUIIBHOCTD OTBE- pacIIUpseT 30HY ACATEIBHOCTH, H30eraeT KOH(INKTOB
TOB Ha BOIIPOCHIL. 1 SMOLIMOHAJIBHOTO HAIIPSKEHUS, 3aMbIKAE€TCS Ha y3-
4.1 T. 1. KOM HallpaBJICHHUH B PA3JIMYHBIX BUAAX ACATCIbHOCTH.
13-15 |«3aureHo» OOyuaromuiicsi He y9acTBYET B KOJUIGKTUBHOM BbIpa-
OOTKE pellieHUH y4aCTHHUKAMHU UIPHI, JIeJIaeT OIUOKH B
MPUHITUU PEIICHUH, BeleT ce0s HeA0CTaTOYHO STHYHO
0 OTHOIICHUIO K APYTUM YYACTHUKAM JICJIOBOW HUTPHI.
0-12 «He 3a4Te- OOyuaromuiicst He JKeJIaeT y4acTBOBATh B JICJIOBOM HT-
HOY» pe, He yMeeT BCTYMAaTh B KOMMYHHKAITUIO, BEACT CeOs

HCOTUYHO IO OTHOIICHHUIO K JPYI'UM YYAaCTHUKAM UTPHI.

IToaroToBka »1EKTPOHHON MPE3CHTALMM — MEpeaya Uiy MpeICTaBICHUE ayauTo-
pUM HOBOM g Hee MH(OpMamuu, T.e. B OOIIECIPUHATOM IMOHUMAHUW MPE3CHTAIUS —
9TO JEMOHCTPAIIMOHHBIE MaTepHajbl IS MyOJIMYHOTO BBHICTYIUICHHSA. KommbroTepHas
Mpe3eHTaIus - 3To ¢aiii, B KOTOPhI cOOpaHbl MaTepHalIbl BRICTYILUICHHUS, ITOJATOTOBJICH-
HbIE B BHJIE KOMIBIOTEPHBIX claioB. B maketr oducHbix nporpamm MSOffice pupmbl
Microsoft, HanboJiee momyIIpHBIN Cpeau MOIb30BaTENCH, BXOAUT MporpaMMa CO3IaHus
npe3zeHTanuii MSPowerPoint, mo3BoJisitorias TOCTOMHO MOJATOTOBUTHCS K BBICTYTUICHUIO.
MeToauKa OLlEHMBAHUS BbINOJHECHUS NMPe3eHTALMM

baxnbl Ounenka IHokazaTenu Kpurepun
8-10 «3a4TEHO» 1. IlonHoTa BBIMONA-  |BBIMOTHEHBI BCE TPEOOBAHMS K COCTABICHUIO
HeHus pedepata (3c- [Mpe3eHTalui: AU3aiiH claii1oB, JIOTUKa U3Jo-
ce). PKEHUSI MaTepuaa, TeKCT XOPOIIO HAKMCaH U
2.CBOEBpEMEHHOCTH  [c(hOPMUPOBAHHBIE HJICH SICHO U3JIOKEHBI U
BBITIOJTHEHHSI. CTPYKTYpHUPOBAHBI.

6-7 «3a4TEHO» 3.IIpaBuiIbHOCTB OT- |OCHOBHBIC TPEOOBAHMS K ITPE3CHTAIIUSIM BbI-
BETOB HA BOIIPOCHI 110 [IOJTHEHBI, HO MPU ATOM JOMYIIEHbI HEAOYETHI.
pedepaty (3cce). B yacTHOCTH, UIMEIOTCS HETOYHOCTH B M3JI0KE-
4uT.n. HUHM MaTepuaa; OTCyTCTBYET JIOTHYECcKasi o-

CJIEZIOBATENILHOCTh B CY)KJICHUSX; HE BBIICPIKaH
00BEM Mpe3eHTAIUH.

3-5 «3aYTCHOY VIMeroTcs CyniecTBeHHBIE OTCTYIUICHUS OT Tpe-

OoBaHMii K Ipe3eHTalusIM. B uacTHOCTH: Tema
OCBEIICHA JINIIh YaCTUYHO; JTOMYIIEHBI (haKTH-
yeCcKHe OLIMOKM B COJCPKAHUU Tpe3eHTalun
VUTH TIPY OTBETE HA JIOTIOTHUTEIFHBIE BOIIPOCHL.

0-2 «HE 3aYTCHO» Tema npe3eHTanuu He pacKpbiTa, OOHAPYKUBA-

eTCs CYIIECTBEHHOE HETIOHMMAaHHUE TPOOIIEMBI.
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Pedepar — mybimunoe cooOlieHue, mpeacTaBisoliee coool pa3BepHYTOE U3JIO-
KEHHE OIpeIeTIeHHON TeMbl. Pedepar MoXeT ObITh MPeICTaBICH Pa3InIHBIMU YIaCTHHU-
KaMU TIporiecca oOydeHHs: TpernoaaBarenaeM (JISKTOPOM, KOOPIAUHATOPOM U T.1.), TPH-
TJIAIICHHBIM 3KCTIEPTOM, 000YJArOIIMMCSI, TPYMITON 00ydaronmxcs. JJoKIaadiuK roTOBUT
BCC HEOOXOIUMBIC MaTepHalibl (TEKCT JOKJIana, ciaiasl POWerPoint, wiumoctpanuu u
T.1.). [Ipy ouHOM OOyYCHHH JOKJIATYMK 3HAKOMHT OOYYaIOIIUXCsl C MaTepUalaMH JO-
KJIaJa B ayJUTOPHUHA, B YCIOBUSX VHTEpHET pa3meriaeT ux Ha 00pa3oBaTElIbHBIX BEO-
caifTax.

MeToauka oueHMBaHUs BbINOJHEeHUs pedepatoB (3cce)

Bbanawbl Ounenka IMoka3zarenu Kpurepun

8-10 «3a4TEHO» 1. IlonHOTA BHINOA- |BBIOTHEHBI BCEe TPEOOBAHUS K HAMCAHUIO U
HEHUsI Ipe3eHTAIMi. BamuTe pedepara (3cce): 0003HaUeHA MpodIIe-
2. CBOCBPEMEHHOCTh [Ma 1 00OCHOBaHA €€ aKTyaJIbHOCTb, CJICJIaH
BBIIOJTHCHUSI. KpaTKHii aHAJIN3 PA3JIMYHBIX TOYCK 3PEHUS Ha
3. [IpaBHIBHOCTH OT- [paccMaTpuBaeMyto Ipo0IeMy U JOTHYHO U3-
BETOB Ha BOIPOCHI 110 [IOXKEHA COOCTBEHHAs MO3HUITHUS, CHOPMYITHPO-
[TpPC3CHTAIHH. BaHBI BBIBOJIBI, TEMa PACKPHITA OJTHOCTHIO,

4, v BBIZICp)KaH 00beM, COOJTFOACHBI TPEOOBAHUS K
BHEIIHEMY 0(hOpMIICHHIO, JaHbI TPABUIIbHBIE
OTBETHI Ha JIOTIOJIHUTEIBLHBIC BOITPOCHI.

6-7 «3a4TEHO» OcHoBHbIe TpeOoBaHUs K pedepary (3cce) u
€ro 3alUTEe BIMOJIHEHBI, HO IIPH ATOM JIOIY-
[ICHBI HEJI0UETHI. B 4acTHOCTH, UMEIOTCS He-
TOYHOCTH B M3JIOKEHHH MaTepHalia; OTCYTCTBY-
eT JIOTHYecKast MOCIIeI0BaTEILHOCTD B CYXKIe-
HUSIX; HE BbIIepKaH 00beM pedepata (dcce);
MMEIOTCS YITyIIEeHUs B 0()OPMIICHUH; Ha JI0-
MOJIHUTENIBHBIE BOTIPOCHI MPH 3aITUTE JaHbI He-
MOJTHBIC OTBETHI.

3-5 «3aYTCHO VIMeroTcs CyniecTBeHHbIE OTCTYIUICHUS OT Tpe-
6oBaHuil k pedepupoBanuio (3cce). B gactHo-
CTH: TeMa OCBEIleHA JINIIb YaCTHYHO; AOMYIIe-
HbI (paKTHYECKHE OMIMOKU B COJEPIKAaHUU pe-
(epata (3cce) UK PH OTBETE Ha JOMOJTHU-
TEJbHBIE BOTIPOCHI.

0-2 «HE 3aYTCHOY Tema pedepara (9cce) HE packpbiTa, 0OHAPY-
PKUBAETCs CYIIECTBEHHOE HETIOHUMaHHUE Mpo-
OJIEMBI.
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Jucr AKTYAJU3AIUHA OLCHOYHBIX MAaTEPHAJIOB 10 JTHCHUIIJIUHE

«JIugepcTBO M KOMaHI000pa3oBaHue)

O11eHOYHbIE MaTepHasIbl IEPECMOTPEHBI,
00CYXIeHbI U 0JI00OPEHBI Ha 3ace/laHnK Kadeapbl

HpOTOKOJI OT « »

3aB. kadenpoit

OreHOYHBIE MaTEPHUAIIBI TIEPECMOTPEHBI,
00CyXJIeHbI U 0JI00pPEHBI Ha 3acelaHnu Kadeapbl

[IpoTokoit ot « »

3aB. kadeapoit

OueHoYHbIE MaTepHUalbl IEPECMOTPEHBI,
00CY>XJIeHbI ¥ 0JTOOpEHBI Ha 3aceAaHny KadeIpbl

IIpoTokoit ot « »

3aB. kadenpoit

OreHOYHBIE MaTepUaIbl IEPECMOTPEHBI,
00CYy>XJIeHbI U 0JI0OpEHBI Ha 3aceAaHuH KadeIpbl

[IpoTokon OT « »

20 r. Ne
20 1. Ne
20 1. Ne
20 1. Ne

3aB. kadeapoit
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