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BHyTpeHHMU pelieH3eHT — MuHaTy/vlaeB ApciaH AWHYTIWHOBMWY, [OLIEHT,
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Ha3naueHue OLI€EHOYHbIX MaTepHud/I0B

OLleHOYHBbIe MaTepuasbl /i1 TEKYL[ero KOHTPOJSl yCIeBaeMOCTH (OLleHUBaHUS
X0/la OCBOEHWs [JUCLWIUVIMHBI) [Ji1 TIPOBe[ieHUsI TIPOMEXYTOYHOM aTTecTaluu
(orjeHMBAHUSI TIPOMEXKYTOUHBIX U OKOHYATeJbHBIX Ppe3yIbTaTOB OOyUYeHHs TIO
MUCIUIUTAHE) 00yUaroIuXcs 1Mo JUCIUIUIMHE «/IiaepcTBO ¥ KOMaHZo00pa3oBaHHe» Ha
COOTBETCTBUE UX y4eOHBbIX JJOCTMPKEHWM MO3TallHbIM TpeOoBaHUsIM 00Opa3oBaTe/bHOM
nporpamMmbl Beiciiero obpasoBanus 38.03.01 OkoHoMuKa, ipodusito «byxranTepckuit
YUeT, aHa/Iu3 U ayJuT».

O1jeHOUHbIE MaTepHasbl M0 AUCHUATIIMHE «JIMAepCcTBO U KOMaHA000pa3oBaHHe»
BK/IFOUAIOT B Ce0si: TiepeueHb KOMITeTEHI[UH C yKa3aHHEeM 3TaroB X (pOpMUpOBaHUS B
nporjecce ocoennss OIl BO; onmcaHve mnokasartesed W KpPUTEPUEB OLI€HWBAHUS
KOMITeTeHLIMIA Ha pa3/IMyHbIX 3Tarax ux (opMUpPOBaHUs, ONKCaHKeE 11IKal OLleHUBaHUS;
TUTIOBBbIe KOHTPOJIbHBIE 3aJ/laHUSI WIM WHbIE MaTepHuasbl, HeoOXoJuMble AJis OLIEHKU
3HaHWM, YMEHUM, HAaBbIKOB U (WIM) OMbITa JesiTe/TbHOCTH, XapaKTePU3YIOIIUX 3Tarlbl
dbopmupoBaHus KomrieTeHIIMM B rmiporjecce ocBoenuss OIIOIT; wMetoguueckue
Marepuasibl, OMpeje/solue TpoLeAypbl OLleHWBAHUSI 3HaHWW, YMEHWUM, HAaBBIKOB M
(wnn) ombITa AesITeTbHOCTH, XapaKTePU3YIOIIUX 3Tarbl (POPMUPOBAHUST KOMITETEHL[UH.

O1leHOYHBbIe MaTepuaabl C(HOPMHPOBAHbI HAa OCHOBE KJ/IHOUEBBIX MPHUHLIUIIOB
OLIeHUBaHUS:

- BQJUAHOCTH: OOBEKThI OLIEHKW [O/DKHBI COOTBETCTBOBAaTh TOCTaBIeHHBIM
1jes1siM 00yJeHus;

- HaZIe)KHOCTU: HUCII0/Ib30BaHUe eIMHOO00OPA3HBIX CTAHZAPTOB U KPUTEPHEB /s
OLIeHUBaHUS JOCT)KEHUM;

- 00BEKTUBHOCTU: pa3Hble 00ydarolyecs [O/HKHbI UMeTb PaBHbIe BO3MOXXHOCTH
JJ1S1 HOCTYDKEHUS ycrexa.

OCHOBHBIMU MTapaMeTPaMU ¥ CBOMCTBaMH OL[EHOYHBIX MaTePUaIOB SIB/ISFOTCS:

- IpeIMeTHasl HallpaB/IeHHOCTb (COOTBETCTBUE MPeAMETY M3yueHUs] KOHKPETHOM
MVCLIUTIUHBI);

- coJilep>kaHue (COCTaB M B3aMMOCBSI3b CTPYKTYPHBIX €JUHUI], 00pa3yrolux
cojiep>kaHue TeOpeTUUeCKOW U MPAaKTUYeCKOW COCTaBJISIFOLIUX AUCLIATIIVHBI);

- 06beM (KoMuecTBeHHbBIN COCTaB OLIeHOYHBIX MaTepUasioB);

- KaueCcTBO OILIeHOYHBIX MaTepuasoB B liejioM, obecrieunBarolijee T0/yUyeHHe
00BEKTUBHBIX U JOCTOBEPHBIX pe3y/bTaTOB IMPH MPOBeIeHUH KOHTPOJISI C pa3/InuHbIMU
L[e/ISIMU.



PA3/IEJI 1. IlepeueHb KOMIeTeHI[UN C yKa3aHHeM BH/I0B OLeHOUHBIX
CpeACTB B mpoLecce 0CBOeHUsA AUCHUIIUHBI

1.1 TIlepeueHs popMHUpPYyeMBIX KOMIETEHIUN
KOJ (hopMynMpoBKa KOMIeTeHLIUN WHVKATOPBI JOCTHKEeHUS
KOMIIEeTEHIUU KOMITeTEHIIUU
YK YHUBEPCAJIBHBIE KOMIIETEHIINN
YK-3 CriocobeH oCyIeCTBISITh COIUA/ILHOE NYK-3.1 Onpepenset cBOK pob B
B3aMMO/eliCTBHe U pPealr30BbIBaTh CBOIO POJIb | COLMA/IbHOM B3aUMOAENCTBUM 1 B
B KOMaH e KOMaHAHoM paboTe, yunTbiBas
0COBEHHOCTU NOBEAEHUS U
WMHTepechl APYrnx Y1eHOB KOMaHbl,
ncxoas U3 cTpaternu
COTPYyAHMYECTBA ANS AOCTUXKEHUS
NOCTaBAEHHOW Len.
NYK-3.2 AHann3smnpyet BO3MOXXHble
nocaeacTBus NYHbIX AENCTBUN B
coumanbHOM B3aUMOAeNCTBUM U
KOMaH/HoM paboTe 1 niaHupyeT
CBOW AENCTBUA ANS AOCTUNKEHNS
3aJlaHHOro pe3ynbTaTa.
NYK-3.3 OcyuiectBnser obmMeH
MHpopMaumen, 3HaHUAMU U
OnMbITOM C YJIeHaMW KOMaHAbI,
OLEeHUBAET UAEMN APYTUX YIEHOB
KOMaHAbl 4S5 AOCTUXKEHUS
MocTaB/IEHHOWM Lenn.
NYK-3.4 CobGnopaet
YCTaHOBJIEHHbIE HOPMbI U NMpaBua
KOMaHAHOM paboTbl, HECET JIMYHYIO
OTBETCTBEHHOCTb 3a 06LLMIA
pesynbTar.

1.2 TlepeyeHb KOMIIETEeHI[UM C YKa3aHUEM BHU/IOB OL[eHOUHbIX CPeACTB
®opmupyem | Kog u IInanupy | YpoBHH Kpurepun Bujb! onjeHOYHBIX
ble HAaUMEHOBAHHU | eMble O0CBOEHHS OlleHMBaHUsI cpeacTB
KOMIIEeTeHI[d | e HHAUKATopa | pe3y/ibTa | KoMmeTeHI] | chOpMHPOBAaHHOC
" JIOCTHIKeHHsI ThI 1517 TH KOMIIeTeHI{UHU

KOMIIETeHIIUH | 00yueHHs
1o
JUCLUILIA
He,
xapakTep
u3lynume
3Tanbl
¢opmupo
BaHUSA
KOMIIeTeH
MU




Cnocoben
OCYILeCTBJISIT
b
coLaabHOe
B3aUMOJENCT
BUE U
peann30BbIBa
Tb CBOIO POJib
B KOMaH/ie

nyK-3.1
OmnpeziesnisieT CBOO
poJib B
COLIMA/IbHOM
B3aUMO/IeHCTBUHN
1 B KOMaHAHOMH
paboTe, yunThiBas
0COOEeHHOCTH
TIOBeZIeHHs U
VIHTEpeChI IPyTUX
YJIEHOB KOMaH/Ibl,
WCXO[s U3
CTpaTeruu
COTpYJHUUECTBA
JIIST TOCTYDKEeHHUS
10CTaB/IEHHOMN
LIe/TH.

3HATE: HOpOFOBLIﬁ Henosnneie biok A - 3apanus
TIOHSITHE VpOBEHb Tpe/ICTaBJIEHUs O PEMNpOYKTUBHOTO
JIUJIEPCTBA U TIOHSITUSIX JTIEPCTBA U | YPOBHS
KOMaH/Ibl, KOMaH/Ibl, OCHOBHBIX — TeCTOBBIE
OCHOBHBIE TEo .
PUSIX JTUEPCTBA, 3aJaHNS;
TEOpUH THIAX JINJEPOB,
— BOIIPOCHI 4Jid
JIU/IEPCTBA, 0a30BbIX
THIIBI MHCTPYMEHTax YCTHOro
JIUJIEPOB, NMJEpCTBa, OCHOBHBIX | OOCYK/IeHUsI
6a3oBbie TIPUHLAIIAX
HUHCTPYMEHT KOMaH/IHOM paboThl,
BI CYII[HOCTH KOMaH/HBIX
JIMJIEPCTBA, Y JIMYHBIX HHTEPECOB 1
OCHOBHbI® 0COOEHHOCTSIX UX
TIPUHLIUITBI COTJIACOBAHMUSL.
KOMaHAHOW | Ba3oBbIiA CdopmupoBaH-Hble, HO
paboTEI, YPOBEHb cofieprkaiiue
CYIIIHOCTh (hparmeHTapHbIe
KOMaH/IHBIX Tipe/ICTaBJIeHHs O
Y JIMYHBIX TIOHSITUSX JTHIEPCTBA U
WHTEpPeCoB U KOMaH/IbI, OCHOBHBIX
ocobeHHOCT TEOpUSIX JIN/IEPCTBA,
U UX THIIAX JILJIEPOB,
COrJ1acOBaHU 6a30BbIX
S, HUHCTPyMEHTax
JIUZIEPCTBA, OCHOBHBIX
TIPUHIATIAX
KOMaH/IHOM paboThl,
CYII[HOCTH KOMaHZHBIX
U JINYHBIX UHTEPECOB 1
0COOEHHOCTSIX UX
COTJIaCOBAHMSI.
[TpoapunyT | ChopmuposatHbie
blii ypOBeHp | CYCTEMaTHUeCKue
Tipe/[CTaBJIEHHs O
TIOHSITUSX JTAIEPCTBA U
KOMaH[Ibl, OCHOBHBIX
TEOpUSIX JIUAEPCTBa,
THIIAX JIJIEPOB,
6a30BbIX
HWHCTPYMEHTax
JIUJIEPCTBA, OCHOBHBIX
TIPUHIATIAX
KOMaH/IHOM paboThl,
CYII[HOCTH KOMaHZHBIX
Y JINYHBIX UHTEPECOB U
0COOEHHOCTSIX X
COTJIaCOBAHMSI.
YMeTn: [Toporoeelii | B 1iesiom Bsok B - 3aganus
paborats B YPOBEHb YCIIELIHOe, HO He PEKOHCTPYKTHBHOTO
KOMaH/Ie Ha YPOBHS
CUCTEMHOE YMEHHE
OCHOBe A60TaTs B — BBITIOJTHEHHE
CTpateriu P TIPaKTUYECKUX
COTpyaHHYEe KOMdH/ie Ha OCHOBe o
3a/IaHUH;
CTBa, CTpaTeruu AU IO
BBIABJIATE COTPY/JHUYECTBa, A
ocobeHHOCT aHa/In3y
BbIABJIATH
oo e 0cobeHHOCTH ROHKPETHBIX
Y WHTEPECkHI CUTYaLIHiA;
Y4YaCTHHUKOB MoBeAeHns 1
o — TeéMdTHUKa
SO AoH MHTEPECHT Tipe3eHTaLUn
padoTsL. YYaCTHUKOB P !
N (pedeparos, acce)
KOMdHIHOH

7




paboTHI.

BasoBbrit
ypOBeHb

B nesnom ycniemmHoe, HO
cofieprKaliye
OT/Ie/TbHBIE MPOGeJTB,
yMeHue paboTaTth B
KOMaH/Ie Ha OCHOBE
cTpareruu
COTPYZAHHUECTBA,
BBISIB/ISITD
0Cc00eHHOCTH
TIOBe/IeHHs U NHTePeChI
YUaCTHUKOB
KOMaH/IHOH paboThL.

[IpoaBunHyT
bl ypOBEHb

CdopmupoBaHHOe
yMmeHue 3¢ HeKTUBHO
paboTath B KOMaH/ie Ha
OCHOBe CTpaTeruut

COTpPYIHUYECTBa,
BBIABJIATH
0COOEHHOCTH
noseaeHvd U MHTePeChI
Y4aCTHUKOB
KOMaH/IHOY paboThl.
Bpanern: | TloporoBeiii | @parMeHTapHO, Bnok C - 3aanns
cnocobHoCT ypOBEHb 6e3 rpy6bIx TPAKTUKO-
BIO OpPHEeHTUPOBAaHHOT'O
OIIMOOK,
oTipefiesnisiTh YPOBHS
CBOIO POJIb B AEMOHCTPpUDYET — KefiCh;
KOMaH/IHOM CIOCOOHOCTh — TpeHHHTH
pabote zist OTIpe/IeIITh CBOO
AOCTHEHIA POJTb B KOMaH/THOM
I10CTaBJ/IEHH
N pabore st
ol 1enu, a
TaIOKe JIOCTVDKeHUST
Peann30BbIB ITOCTaBJ/IEHHOM
aTh CBOKO 1[e/T1, a TaKxe
polibB peayi30BbIBaTh
KOMaHJJHON
A CBOIO POJIb B
paborte c 5 5ab
yueToM KOMaH/IHOl pabote
ocobeHHOCTe C y4eToM
i1 IoBeieHNs ocobeHHOCTEH
1 MHEPECOB TOBeIeHUsT U
THHUKOB
YHACTHHMKOL MHepeCcoB
KOMaHAHOU
PaGOTLL. Y4acTHUKOB
KOMaH/IHOM
paboThL.
bazoBbiit HemoHcTpUpyeT Ha
YpOBEHb 6a30BoM ypoBHe

CITI0COOHOCTD
OTIpe/ieNISIT CBOKO POJib
B KOMaH/THO# paboTe
JUISE OCTYDKEHHSI
T0CTaB/IeHHOM 11e/Td, a
TaK)Xe PeaM30BbIBaTh
CBOIO POJib B
KOMaH/THOH paboTe ¢
yueToM 0cobeHHOCTeH
TIOBE/IEHUSI U NUHEPECOB
YUaCTHUKOB
KOMaH/JHOU paboThL.




IIpoaBuHyT
bl YpDOBEHb

Ha BricOKOM
YPOBHe
JI€EMOHCTPUPYET
CTI0COOHOCTH
oripe/iesisiTb CBOIO
pOJib B KOMaH/IHOM
pabore st
JOCTHDKEHUST
MOCTaB/I€HHOU
1[eJIM, @ TaKXKe
peann30BLIBaTh
CBOIO POJib B
KOMaH/JHOU paboTe
C yueToM
ocobeHHOCTeH
ToBeJIeHUst U
HHEepeCcoB
YUaCTHUKOB
KOMaH/THOM
paboThL.

NYK-3.2
AHanusupyet
BO3MOJKHEIE
TI0CJIe/ICTBUSI
JINUHBIX JeNUCTBUM
B COLIMAIbHOM
B3aUMO/IeHiICTBUMN
Y KOMaH/IHOMU
pabore u
TIJIaHUPYeT CBOU
JlelicTBUsA A1
JTOCTVDKEHUST
3a/]JaHHOT O
pe3y/bTara.

3HaTh:
0CcobeHHOCT
uu
CTpaTeruu
MEXX/TUUHOCT
HOTO
B3auMo/ec
TBUSA B
KOMaHJHOH
pabore.

[ToporoBsiii
YPOBEeHb

HenonHele
Tripe/iCTaBIeHUst 00
0COOEHHOCTSIX U
CTpaTerusx
MeXJIMYHOCTHOTO
B3aHMO/IeICTBHUS B
KOMaH/THOM
pabore.

Ba3oBbiit
ypOBeHb

CdopmupoBaH-
HbIEe, HO
cojieprKariue
(dbparmeHTapHbIe
Tipe/iCTaB/ieHus 00
0Cc0OeHHOCTSIX U
CTpaTerusix
ME>KTUUHOCTHOT'O
B3aMO/IeICTBUS B
KOMaH/THOM
pabore.

[TIpogsunyT
bIli yPOBEHb

CdopmupoBaHHbIe
cucTeMaThyecKue
nipe/icTaBieHust 00
0Cc0OeHHOCTSIX U
CTpaTerusix
MEXX/TMUHOCTHOT'O
B3aMMO/IeICTBUS B
KOMaH/THOM
pabore.

Brok A - 3a5aHus
PenpolyKTUBHOTO
YPOBHS

— TeCTOBbIe
3a/IaHUS;

— BOTIPOCHI AiIsI
YCTHOTO 00CyXIeHuUs

YMmeTh:
aHa/IM3UpOB
aTb
BO3MO>XHEIE
0CJIeJCTBUA

[ToporoBsiii
ypOBeHb

B uenom
yCIIelIHoe, HO He
CHUCTEMHOE YMeHue
aHaIM3UpOBaTh
BO3MO>KHBIE

bok B - 3aganus
PEKOHCTPYKTHUBHOTO
YPOBHS

— 3aja4uy M0

dHa/TU3y




JIUUHBIX
JelicTBUN B
KOMaH/ie.

TOC/IeICTBUSI
JINYHBIX 1eMCTBUM
B KOMaH/Ie.

BasoBbrit
ypOBeHb

B pesnom ycniemmHoe, HO
cofieprKaripe
OT/ie/TbHBIE MPOGeJTB,
yMeHHe aHalIn3upOBaTh
BO3MO>)KHBIE
TNIOC/IeICTBUSI JIMUHBIX
JleficTBUH B KOMaH/jie.

IIpoaBuHyT
bIli yPOBEHb

CdopmrpoBaHHOe
ymeHue 3 PeKTUBHO
aHa/IM31UpOBAaTh
BO3MO>KHbBIE
TIOC/Ie/ICTBYSL JINUHBIX
JlelicTBUH B KOMaH/Ie.

KOHKDETHBIX
CUTYaLUM;

— TeMaTHKa
ripe3eHTaLuu
(pedeparos, 3cce)

Bpapern:
criocobHoCT
bIO CTPOUTH
3¢ dexkTuBHO
e
B3auMo/elic
TBUE B
KOMaH/ie Ha
OCHOBe
OTBECTBEHHO
ro
OTHOIIIEHHSI
K JINUHBIM
JeCTBUSIM.

[ToporoBsiii
ypOBeHb

dparmeHTapHoO,
6e3 rpy0bIx
OIIMOOK,
JIeMOHCTPUpPYeT
CIIOCOOHOCTH
CTPOUTH

3¢ dekTrBHOE
B3aMMO/IelCTBYE B
KOMaH/ie Ha OCHOBe
OTBECTBEHHOT'0
OTHOLIIeHHUs K
JIMYHBIM
JIeCTBUSIM.

Ba3oBbIit
yPOBeHb

JeMoHCcTpHUpYyeT Ha
6a30BOM ypoBHe
CII0COOHOCTH CTPOUTH
s¢dexTrBHOE
B3aMMO/IENCTBYE B
KOMaH/le Ha OCHOBE
OTBECTBEHHOTO
OTHOIIIEHUS K JINUHBIM
JIeWCTBUSIM.

[IpoaBunHyT
bIii ypOBEHb

Ha BbICOKOM
YpOBHe
JIeMOHCTPUPYET
CTII0COOHOCTH
CTPOUTh
s¢ddexTrBHOE
B3aMMO/IENCTBYE B
KOMaH/le Ha OCHOBe
OTBECTBEHHOTI'0
OTHOIIIEHUS K
JINYHBIM
JIeCTBUSM.

biok C - 3apanus
TPAKTUKO-
OpHEeHTHPOBAaHHOTO
YPOBHS

— KEeUCHI;

— TPEHUHI'H;

- [lesioBas urpa

NYK-3.3
OcywecTBsier
o0MeH
nHbopMaruet,
3HaHWSIMH U
OTTBITOM C
yjieHaMH

3HaTh:
KpUTepUU
OIIeHKHU
uaemn,
nHpopMaLr
Y, 3HAaHUH U
OIbITA.

[ToporoBsiii
ypOBeHb

Henonxele
rpe/iCTaBIeHUs O
KPUTEPUSIX OLIeHKH
ujieu,
VH(pOopMaLy,
3HAHUM U1 OIBITA.

Bbiok A - 3apanust
PernpoAyKTUBHOIO
YPOBHS

— TeCTOBbIe
3a/IaHUs;
— BOTIPOCHI JIJIsT
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KOMaH/IbI,
OLIEHUBAET Ufien
[IPYyTUX UIE€HOB
KOMaH/bI /151
IOCTIDKEHHUS
II0CTaBJ/IeHHOM
LIe/IH.

Ba3oBbIit
YPOBeHb

CdopmupoBaH-
Hble, HO
cofiepkarue
(dbparmeHTapHbIe
Tipe/iCTaB/IeHUs O
KPUTEPUSIX OLIeHKU
uaen,
vHdopmaluy,
3HaHWM U OIbITa.

ITpoaBuHyT
bIli yPOBEHb

CdopmMupoBaHHbIe
CcUCTeMaTh4YecKre
Tipe/iCTaB/IeHusI O
KPUTEPUSX OLIEHKU
ujem,

YCTHOT'O

00Cy>KaeHUs

vH(bopMaly,
3HAHUU U OTbITA.
YMeTh: [Toporoeelii | B 1iesiom Brok B - 3aganus
KOHCTPYKTH | ynopenp YCIIELHOe, HO He PEKOHCTPYKTUBHOTO
BHO YPOBHS
CUCTEMHOE YMEHHE
oHenRaT KOHCTPYKTUBHO — 3a/adu o
nzen, Py aHaIN3y
nHpopMaLr OLIeHUBAaTh UJeH,
KOHKpPEeTHBIX
10, 3HAHUSL 1 vH(bopMaLuio, N
OIBIT CUTYyadlHH;
3HAHUS U OTBIT
4JIEHOB — TeMaTUKa
YJIeHOB KOMaH/IbI. o
KOMaH/bI. = Ipe3eHTaln
BaszoBblii B 1jeiom ycrierHoe, HO (pedp )
e(peparosB,3cce
ypOBeHb coziepKarije pegep )
OT/ie/IbHBIE TIPOOEIbI,
yMeHue
KOHCTPYKTUBHO
OLIeHMBATh U/IEH,
UHGbOPMAaLIUIO, 3HAHUS
U OIIBIT YIEHOB
KOMaH/[bl.
[TpoaBUHYT CdopmrpoBaHHOe
blif yPOBEHb ymeHue 3pPeKTUBHO
KOHCTPYKTHUBHO
OLIeHMBATH U/IEH,
uHGbOpPMAaIINI0, 3HAHUS
U OIIBIT WIEHOB
KOMaH/[bl.
Bpapern: [ToporoBelii | dparmMeHTapHoO, Biok C - 3azaumst
cnocobHoCT ypOBEHb 6e3 rpy6bIx TIPAaKTUKO-
bIO OPUEHTUPOBAHHOIO
OIIMOOK,
00OMeHHBaTh YPOBHS
c ufieaMH, AEMOHCTPpUDPYET — KeHCHI;
MHGopMaLM ClgOC06HOCTB - TPEHUHIY;
eld, 3aHUAMU
00MeHUBaTLCA - nesIoBast urpa
U OIBITOM B uesamy,
KOMAHAHOH vuHbopMarveit
pabore. pMar ’
3dHUSAMU U OIIBITOM
B KOMaH/THOU
pabore.
ba3zoBbiii HeMoHcTpupyeT Ha
YpOBEHb 0a30BOM ypOBHE
CHoCcoOHOCTh
00MEHHMBATLCS HESIMH,
vHbopMaLen,
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3aHUSIMH U OITBITOM B
KOMaH/IHOH pabore.

IIpogsunyT
bl YDOBEHb

Ha BeicOKOM
ypOBHe
JIeMOHCTPUPYET
CIIOCOOHOCTh
00MeHUBaThLCS
HaesiMu,
vHdopmalven,
3aHUSMHU U OITLITOM
B KOMaH/IHOM

pabore.
NYK-3.4 3HAThH: [ToporoBelii | HermonHbie Bjiok A - 3aianus
Cobmozaer MpaBu/Ia 1 YPOBEHb [PE/CTAB/ICHHSI O PENpPOAYKTUBHOTO
yCTaHOBJIEHHbBIE HOPMBI YPOBHSI
o MpaBW/iaxX U
HOPMBI Y TIpaBM/ia | KOMaHZHOU — TeCTOBbLIE
7 HOpMax
KOMaH/IHO#M paboThL. P . 3a/IaHus;
paboThI, HeceT KOMaHHOU
— BOIIPOCHI OJ1d
JTAYHYIO paboTHI. CTHOLO
OTBETCTBEHHOCTL Ba3oBblii CdopmupoBas- y
3a 061uii OBCHD HEIe. HO obcykaeHust
pesy/bTar. yp ’
cojieprKariye
¢parmeHTapHbIe
npeacTraB/IeHHA O
npaBu/iax v
HOpMax
KOMaH/THOM
paboThI.
[MpoaBunyT | ChopmMUpOBaHHbIE
bl YDOBEHb | CMCTeMaTHuecKue
npeacTaB/IEHUA O
ripaBU/iax u
HOpMax
KOMaH/THOM
paboTHI.
Ymeth: [ToporoBeiii | B 1iesiom Biiok B - 3asanud
cobmmoaaTh ypOBEHb yCIIeIHOe, HO He PEKOHCTPYKTUBHOTO
npaBuia u yDOBHsI
CHUCTEMHOE YMEHHE
HODMBI 6 — 3a[auu 110
KOMaHJHOM COOJIFOaTh aHaM3y
paboThI. IIpaBuJia U HOPMBI
o KOHKPeTHBIX
KOMdHIHOH o
CUTYaLUM;
paboTEhL.
- — TeéMadTHKa
Ba3oBbIii B jesiom ycrierHoe, HO .
ypOBeHb cozeparte npe3eHTaLi
oTzenbHbIe pobens;, | (pedeparos, scce)
yMeHHe cob/0/1aTh
MpaBK/Ia U HOPMBI
KOMaHJHOH paboThL
[TpogBUHYT CdopmupoBaHHOe
bIil YPOBEHb yMeHue 3(pPeKTHBHO
cobrofaTh paBuiIa U
HOPMBI KOMaH/IHOM
paboThL
Bpagetn: | TloporoBeiii | @parMeHTapHO, Bnok C - 3ajanns
Croco6HOCT YPOBEHb 6e3 rpy6bIx MPaKTHKO-
BEO HECTH OPHEHTHPOBAHHOTO
OIIMOOK,
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JIMYHYIO JleMOHCTPUPYeT YPOBHs
OTBECTBEHHO CMOCOBHOCTB HeCTH | — KEHChI;

cteB JIMYHYIO - TPEHHMHTH
KOMaH/IHOM

paGore. OTBECTBEHHOCTH B
KOMaH/JHOH
pabore.

Ba3oBbliit JeMoHCTpUpyeT Ha

YPOBEHb 6a30BOM ypoBHe
Croco6HOCTh HECTH

JIMYHYIO
OTBECTBEHHOCTb B
KOMaHJHOH pabore.

[TIpogsunyT | Ha BeICOKOM

bIli YPOBEHb | YDPOBHe
JeMOHCTPUpPYeT
CI1OCOOHOCTb HECTU
JINYHYIO
OTBEeCTBEHHOCTH B
KOMaH/IHOM
pabore.

PA3/IEJI 2. 3aganusi, He00X0JUMbIe /ISl OL[eHKH IJIAaHUPYeMbIX Pe3y/IbTaToB
00y4YeHHUs 10 AUCIUILTHHE

Jlisa mpoBepky chOpMUPOBAHHOCTH UHAUKATOPA AOCTHIKEHUSA KOMIIeTeHIMHU

MNYK-3.1: OnpepessieT CBOIO PoJib B COIMA/IbHOM B3aUMOJeHICTBMHU U B
KOMaH/HO# padoTe, yuuTHIBasi 0COOEHHOCTH MOBeIeHUSA M HHTEPEChI JPYyrux
4/IeHOB KOMaH/ibl, UCX0/A1 U3 CTPAaTeruv COTPyAHNYECTBA /IS JOCTHIKeHHSI
MOCTaB/ICHHOM I1e/TH

bnok A. 3ajaHus penpogyKTUBHOI0 yPOBHS («3HATH»)
A.1 ®oHA TECTOBBIX 3AJAHMN 110 JUCITUILANHE

Tectbl THNA A.

1. TIponecc ncUxo0/10ru4ecKoro BJAUSAHUSA 0JHOT0 Ye/I0BeKa Ha APYroro mpu ux
COBMECTHOM JKM3He/|eATe/IbHOCTU, KOTOpPasi OCyILeCTB/ISIeTCS Ha OCHOBE
BOCIIPUATHS, NOAPAKaHUS, BHYILIeHHsI, IOHMMAHUA APYT APyra Ha3bIBaeTCs:
1.pyKoBOACTBOM

2.1U1epCTBOM

3.HeT BepHOro oTeeTa

2.Ilpouecc BAUAHUA Ha JIIOeH C MO3UL[UHA 3aHUMAaeMOH J0/DKHOCTH Ha3bIBAeTCS:
1.dbopmManbHBIM UAEPCTBOM

2.HehopMaTbHBIM JIU/IepCTBOM

3.pYKOBO/CTBOM

3.IIpouecc BAMSHHUSA Yepe3 CIOCOOHOCTH M YMEHHUS WU APyTrHe pecypchl,
Heo0XouMbIe JTH/JAM, Ha3bIBAeTCA:

1.dbopmManbHBIM TUAEPCTBOM
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2.He(popMabHBIM JTUZEPCTBOM

3.pYKOBO/CTBOM

4.0nopa He(hopMaIbLHOrO U/jepa:

1.mpu3HaHue ero rpynmnou

2.MpU3HaHKe ero pyKOBOACTBOM OpraHU3aliuu

3.3HaHUe U OIbIT

5.B opraHu3anum cj0)kHee BCero 3aMeHHMTb CIeIUa/IiCTa, KOTOPbIN UMeeT
BJIaCTh:

1.IpUHYAUTENTEHY IO

2.TIOOLPUTEJIbHY O

3.pedepeHTHYIO

4.3KCIIepPTHYO

6.0T yero 3aBUCUT Ha/IMuMe BJIACTH Y NOAUYHUHEHHbIX?

1.KOMIIeTeHTHOCTH

2.ctaka paboThl B OpraHu3aIruu

3.cyKeOGHOT0 TI0/I0KEeHUS

4.CTPYKTYpPbl OpraHu3aLyu

5.(pHaHCOBOTO MOJIOXKEHUS

7.Cujia M IPUHYXAEHUe NPH JIUAePCTBe YacTO 3aMeHAI0TCA:
1.mo0y>xaeHreM

2.BOO/yLLIeB/IeHUEM

3.MIpUHYXeHUueM

8.Cnoco0HOCTD /T/iepa BIIMATH Ha JIIO/iel JaeT eMy BO3MOXXHOCTh HCII0/Ib30BaTh:
1.ByacTb

2.aBTOpUTET

3.pecypChbl OpraHv3aLun

9.Ha npou3BoANTE/ILHOCTD TPY/]a PA0OTHUKOB KOMIIAHUM B/TUSIOT:
1.3apaboTHas 1/71aTa ¥ yCJI0BUS Tpy/ia

2.MEeX/TMYHOCTHbIE OTHOLLIEHUS

3.paszeneHue Tpyza

10.Ctnb pyKoBOACTBA OTpPa’kaet:

1.cTenens, 10 KOTOPOU PYKOBOAUTE/Ib JefierupyeT MOTHOMOYMS OJYMHEHHBIM
2.ACM0JIb3yeMble PYKOBOAUTEIeM UCTOUHUKH BJIaCTU

3. yHKLIUIO KOHTPOJISI

11.Kakoe BbICKa3bIBaHHe JaeT XapaKTepUCTUKY «MeX/JIUUHOCTHasA PoJib
JIUAepa»:

1.dopMasbHBIN pYyKOBOAUTED - (JIU[|ep UTPaeT NpeCTaBUTeTbCKYIO POJib, SBJISSICh
CBOEro pojla CUMBOJIOM OpraHW3allH, BBITIO/IHSET IjepeMOHHa/IbHbIe 00s13aHHOCTH)
2.pacrpocTpaHuTe/b peCypcoB (pellaeT, KOMY U YTO JOCTaHeTCs B OTAeJie)
12.B npakTHYeCKOM MeHe)KMeHTe 110/ TEePMHUHOM «IH/ePCTBO» NPe/AIo/iaraT
JINJepCTBO

1.mpoekTHOE

2.1eCTPYKTUBHOE

3.1porpaMMHO-LiejieBoe

4.HecdopmManbHOE
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13./InpaepcTBO B TEOPUH MeHePKMEHTA MO)KHO ONpeAe/TNTh, KaK

1.mobexny B KOHQUIUKTE

2.ycn0BUs PYHKLMOHUPOBAHUS OpraHr3aliin

3.pa3mep 3apabOTHOM T/1aThl PYKOBOAUTEIS

4.crI0COOHOCTD OKa3bIBaTh B/IMsHYE Ha IMYHOCTD W TPYIIIBI JTFOZeH
14.Bnacrb-3T0:

1.BO3MO>KHOCTb B/IMSITh Ha [IPYyTHUX

2.creruduueckoe BO3/IelCTBYE Ha MOJUYMHEHHbIX

3.COBOKYITHOCTb CITIOCOOOB BO3/I€HiCTBHSI Ha MOJUUHEHHBIX

4.1000€e BAMSHUE HA JIIOIEH

15.KakumMu 0CHOBHBIMH YepTaMH /I0/DKeH 00/1aJjaTh TaKO#l apXeTHIl
ynpaB/isilOIIero Kak «aujep»?

1.crocobHOCTD Ompeie/IuTh MeCTo CO0sI M IPHUHSATH KOPPEKTHUPYIOII[HE MephbI
2.yMeHue pelllaTh TMYHOCTHbIE KOH(MIMKTHI, KOTOPble BOZHUKAIOT MPHU BOJIEBBIX
peleHusIX

3.06BITb OOIUTE/TEHBIM

4.yMeHHe 00I1]aThCs C JIIO[bMH, CITOCOOHOCTD pacrio3HaBaTh IMOTEHIMA/T KaXKI0T0
yeslI0BeKa 1 3aMHTEPeCOBbIBATh €ro B MOJTHOM UCTIO/Ib30BaHUM 3TOTO MOTeHL[Hasla
16.B1acTh, MOCTPOEHHAA HA CHJIE IMYHBIX KaUueCTB WIH CIIOCOOHOCTH JTH/iepa,
AABJ/IsIeTCA

1.mpuHyUTEBHOM

2.Xapu3MaTHU4yeCcKon

3.3KCIepTHOMU

4. IUKTaTOPCKOH

17.Xapwusma - 310

1.BnacTb mpuMepa

2.B/1aCTh, OCHOBaHHAs Ha BO3HArpaXkleHUHB/1aCTb, OCHOBaHHAS HAa IPUHYK€HUU
3.3KCrepTHasi BacThb

18.®opmbl BIUsAHNMS MeHeKepPOB Ha MOJYUHEHHbIX

1.ybexxeHue, ygactie

2.3KCIIepTHOe, 3aKOHHOe

3.popmasnbHOe, HehopMabHOe

4.ciCTeMHOe, CUTyaLl[MOHHOe

19.ITouemy MeTO/bI IPSAMOI0 MPUHYK/EHUA U CTPaxa HaKa3aHUs MOCTEeNeHHO
BBITECHAKOTCA MeT0/{aMHU COL{AA/TbHOT0 MPUHYKeHUA?

1.cTaso HeBLITOAHO /iep>KaTb OOJIBIIION IITAT COTPYJHUKOB

2.TPYZHO TIO/ITOTOBUTEL MeHe [Kepa, Crtoco0OHOTO 3P PeKTHBHO UX UCTIOTH30BaTh
3.pabouee ABMKeHUE AOOMIOCH OTIpe/ie/IeHHOM 3allUIIeHHOCTA PabourXx OT TIPSIMOTO
TIPUHYXeHUST

4.MexaHW3M TIPUHY>KIeHUS TiepecTan 0becrieunBaTh pa3BUTHe TIPOM3BO/CTBA
20.Kakoi Bu/ BjIacTH OyeT Haubosiee mpuemM/ieM B HCC/Ie{0BaTe/IbCKOM TpyIie
U3 BbICOKOKBA/TM(PUIMPOBAHHBIX CIIEL[UA/TUCTOB?

1.Tpaguuun

2.Xapu3Mbl

3.yuepe3 cTpax
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4.3Kcrepra

21.B03M0)XHOCTh B/IMATH Ha MOBe/ieHHe APYTrUX JIK/ieH 3T0

1.ByacTb

2.B/IUSTHUE

3.1MepCTBO

4.xapu3Ma

22.Cnoco0HOCTh B/IMATH HA MOBeJeHUe PYrUX JI0/ieil 3To

1.Byactp

2.BJIUSIHUE

3.1MepCTBO

4.xapusma

23.PykoBoguTenb UCC/IeA0BaTe/TIbCKOU OpPraHu3anuy ONHpPaeTcs
NMpenMYyIeCTBeHHO Ha c/ieyiomue (hopMbl BjacTd. Boijgeure Hanbosiee
npuopuTeTHyio ¢GopMy B/IaCTH AJisl JAHHOTO PYKOBO/UTe/IA

1.xapusma

2.B/1aCTh, OCHOBaHHAs1 Ha BO3HATrPaXKeHUU

3.B/1aCThb, OCHOBaHHAs Ha MPUHYKE€HUU

4.3KCriepTHas BJ1acThb

24.Kakoe onpejesieHue COOTBETCTByeT IOHATHIO B/IaCTh

1.moBeseHye 04HOIO IUL}a, KOTOPOe BHOCUT M3MeHeHue B II0Be/leHre pyroro jauLa
2.MaHepa ToBe/ieHHs PYKOBOZUTeJIs TI0 OTHOIIIEHUIO K TOUMHEeHHBIM, YTOObI 0Ka3aTh
3.Ha HUX BAUSTHUE U TTOOYAUTD K JJOCTHKEHUIO 1iejiell opraHu3alivuu

4.BO3MOXXHOCTb B/IUATH Ha [OBeJjeHHe IPYTUX JIUL]

25.Kakoe onpejesieHue COOTBETCTBYeT IIOHATHUIO JIU/IePCTBO

1.criocoGHOCTD B/IUSATH Ha MOBeZieHHe JTFo/ie

2.MaHepa ToBe/ieHHs PYKOBOZUTEJIS TI0 OTHOIIIEHUIO K TIOUMHEeHHBIM, YTOOBI OKa3aTh
3.Ha HUX BAUSHUE U TTOOYAUTD K JOCTHKEHUIO TieJiel opraHu3arivu

4.BO3MOXKHOCTb B/IUSITh Ha MOBeJIeHKe IPYTUX JIUL.

26.B03M0)XHOCTH BO3/1e/iCTBOBATh Ha MOBe/leHUe JPyrux- 3TO

1.BnusiHUe

2.11epCTBO

3.B1aCTh

4.pyKOBO/ZCTBO

27.JTro00e moBejeHNe 0/JHOT0 HHANBH/IA, KOTOPOe BHOCUT U3MEHEHHsI B TOBe/IeHHeE,
OTHOLLIeHU, OLYILI|eHUsA APYroro HHANBK/A - 3TO

1.BnusiHME

2.1U1epCTBO

3.B1aCThb

4.pyKOBO/ZCTBO

28.By1acTb, KOTOpas OKa3bIiBaeT BJIUSHUE Yepe3 M0/I0KUTe/IbHOe MO/JKpeljIeHue
MOAYUHEHHOT0 C [{e/IBI0 JOOMTHCS 0T HEro JKe/JIaeMoro nmoBe/JeHHus
1.dbopmanbHas B1acThb

2.B/1aCTh, OCHOBaHHAsl Ha BO3HATrPaXXAEHUU

3.B1aCTb, OCHOBaHHAs Ha MMPUHYXKeHUU

4.peasibHas BJIaCThb
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29.9t0 OypeT ABIATHCS OCHOBOM /1A SKCIIEPTHOM BJIACTH

1.BBICIIIEE OOpa30BaHHE

2.0MBIT

3.MyApOCTb PYKOBOAUTEIS

4.xapu3Ma

30.ITpumep BIUsAHMS Uuepe3 Pa3yMHYI0 Bepy — 3TO OTHOIIIEHHE

1.pabouero c MacTepom

2.KpeCTbsIHWHA U MIOMeIlUKa

3.manueHTa C jevalym Bpauom

4.1104CYyAUMOrO Y CY[IbU

31.K KkakoMy TuIly B/IaCTH BbI OTHeCeTe BJIaCTb KpMMUHA/IBHOI'0 «aBTOPUTETa» B
oanpe?

1.3aKOHHas

2.9KCTiepTHast

3.0CHOBaHHas1 Ha MPUHYXXJ€HUN

4.0CHOBaHHasl Ha BO3HArpaxJeHuu

32.KomaHga — 3T10:

1.rpymnmna COTpy/IHUKOB, CTPEMSILUXCS K JOCTYXKEHUIO LieJiel KOMITaHUU
2.He0oJIbl1Ias TPYyIINa COTPYAHUKOB, CTPEMSIIIUXCS K TOCTY>KeHUO 0011iel 1jem
3.rpymmna COTpyAHUKOB, UMeIOII1X 00II1e UHTepeCchl

33.Tun ynpaB/jieHUeCKO! KOMaH/bI onpe/e/isieTcs:

1.0cobeHHOCTSMH JTHEPA

2.KyJIbTYPOU TPYIIIIbI

3.TUMOM OpPraHU3alMOHHOU CTPYKTYPhI

34.AganTanusa — 3Tal pa3BUTUA KOMaH/bl, HA KOTOPOM:

1.uneHbl KOMaH/Ibl 0OMEeHUBAIOTCS MH(POPMaIIWel, 3Hal0T 3a/lauM, He OBEPSIOT IPYT
APYTY

2.4jieHbI KOMaH/bl 06MeHHBarOTCs HHMOpMaliveli, GOpMHUPYIOT 3aJjaui, OTHOIIIEHHST
3.BeK/IMBBIE U OCTOPOJKHbIE

4.41eHbl KOMaH/[bl 0OMeHHBAIOTCSI MH(OPMaLeld, 3HalOT CBOM 3a/lauH, [JOBEPSIOT JIPYT
APYTY

35.b1aroapsa KoMaHaM KOMIIAHUS CTAaHOBUTCA 0oJiee

1.MHUITMAaTUBHOM NpU BEIOOpE BapHAHTOB pPellleHui

2.aKTUBHOM MpU pa3pabOTKe pereHui

3.rubKoii B IPUHSATUN PellleHuH

4. TUCLUTI/TMHAPOBAHHOM TIPY UCTIOJTHEHWUU PelleHUn

36.UT00b1 KOMaH/BI CTA/IM CAMOOPTaHU3YIOIUMHCA eJUHUIIAMH, BA)KHO
o0ecrnieunTh

1.HayMuMe pecypcoB st paboThl KOMaH/IbI

2.a/leKBaTHble KOMMYHUKALIUU MeXy HUMU

3.TI0/THYI0 CaMOCTOSITeTbHOCTb pab0ThI

4.TOUHOCTbD TMOCTaB/IEHHBIX LieJier

37.KomaHpHas opraHu3anus TpyAa obecrneunBaeT

1.KOoMaH/IHbIN JyX

2.BBICOKYI0 MOTUBAL[HIO

17



3.1oJ/iyueHue CUHepruu
4.1I0BBILLIEHUE TIPOM3BO/CTE/IbHOCTU TPYyAa

Tectsl THIIA B.

1. MHoxecTBO aTpubyTOB WHAWBHZQ, BK/IIOUas pa3IdyHbIe acreKTbl ero
JTMYHOCTHU, TeMIIepaMeHT, MTOTPeOHOCTH, MOTUBBI U LIEHHOCTH — 3TO

2. Crioco6HOCTh 3¢ (heKTUBHO BBIMOMHATh pa3/MuUHble BUbI KOTHUTHUBHOW WM
TIOBe/IeHYeCKOU JesiTe/IbHOCTH — 3TO

3. Tunm ympaBieHUYeCKOrOo B3aWMO/IeHICTBUS, OCHOBaHHbIM Ha Haubosee
3¢ heKTUBHOM [IIs1 JaHHOM CUTyal[ud COYeTaHWM pa3/IMUHbIX UCTOYHUKOB BJaCTU U
HarpaB/IeHHBIA Ha OOy KeHHe JTFo/Iel K TOCTYPKEeHUIO OOIIUX 1je/iei — 3To .

4. CriocoOHOCTb TakK Tiepe/jaTh 3HAU€HHEe H/eH, UTOObl OHW OBLTM TIOHSTHI U
TIPUHSTHI TT0C/Ie/IOBaTeIsIMU — 3TO YIIpaB/ieHue

5. CrocobHOCTb TIOCTPOUTL CBOIO [IeATeTbHOCTh C TaKUM TIOCTOSIHCTBOM U

10C/Ie/IOBaTeTbHOCTbIO, UTOOBI TIO/IyUMTh IIO/IHOE [IOBepHe TIOAUMHEHHBIX — 3TO
yIipaB/ieHHe .

6. 3HAHUS, yMEHHUS Y HaBBIKH, CTIOCOOHOCTH, OIILIT TMOC/IeZioBaTe/eld B I[eJIOM — 3TO
3peJioCTh

7. He TpebOyeT oT nuzepa 60MbIINX YCUIUN 110 BOOAYIIIEBIEHUIO K paboTe, Tak Kak
JIFOIA y>Ke BHYTPeHHEe 3aMOTHUBUPOBAHBI — 3TO 3PeJIOCThb :

8. KoHkpeTHblii Habop 0OCTOSITE/NLCTB, KOTOPBIM BUsieT Ha [esSTebHOCTb
KOMIIaHUU B JaHHOe KOHKPETHOe BpeMsi — 3TO

9. — 3TO HeOoJIbIlIAs TPYIITa JHOfeN, CTPeMSIIUXCS K JOCTHXKEHUIO
o011ieti 11e/11, TTIOCTOSTHHO B3aUMOZeMCTBYIOIIUX ¥ KOOPJUHUPYIOIIUX CBOU YCUITHUST

Tectsl THHA C.
CooTHecuTe TepMHUHBI U 3HAYCHUSA
1.CooTHecHuTe rpyTIibl TUJEPCKUX «YMEHUN»:

1.ynpaBiieHre BHUMaHVeM A) cniocobHOCTB Tak TiepesiaTh 3HaUeHHe H/eH, YToObl OHU ObUTH
TIOHATHI U IPUHSATHI 1T0C/Ie[l0BaTeISIMU
2.yTipaB/ieHUe 3HaueHreM B)ymeHue npu3HaTh CBOU CUJIbHBIE U C1abble CTOPOHBI, UTOOBI /17Is

YCUJIEHUSI CBOUX CJIAOBIX CTOPOH YMeJIO TIPUBJ/IEKaTh JpyTrHe
pecypchl, BK/IKOYasi peCcypchl APYTUX Jitofen

3.ynpaBneHHe AoBeprueM B)CHOC06HOCTB IMOCTPOUTH CBOKO AeATe/IbHOCTb C TAKUM
IMMOCTOAHCTBOM M I1OC/1I€40BaT€/IbHOCTHIO, YTOOBI MOJIYYUTh ITOJTHOE
A0BepHe ITOAYMHEHHBIX

4.yripaBneHue co6oit I")criocobHOCTH Tak MpejCTaBUTh CYIITHOCTh pe3y/IbTaTa Uiu
HarpaBJieHus IeWCTBUH, UTOObI 3TO ObIIO MPUB/IEKATeTbHBIM IS
rocje/ioBaresien

2. CooTHecHUTe CTUIN PYKOBO/JCTBA:

1.ABTOpUTApHOE PYKOBOJCTBO | A)PYKOBOJUTE/H OOBIYHO BEXK/INB, OOMTCS KOH(JIUKTOB, B
OCHOBHOM COTJIalllaeTCsl C MHEHWEM MOJUMHEHHBbIX.

2.[leMOKpaTH4YHOe b)PykoBozuTenb KaTeropuyeH, 4acTo pe3oK C 1AbMU. Beerza

PYKOBO/ICTBO TIPUKA3bIBAET, PACIIOPSDKAETCS, HaCTauBaeT, HO HUKOI /1A He IIPOCHUT.
3.JIubepanbHbIit B)PykoBoguTe/ib CTPEMUTCS Kak MOYKHO 00JIbllie BOMPOCOB pellaTh
PYKOBOJUTE/Ib KOJIJIeruaibHO, CUCTeMaThyeCcKy MH(GOPMUPOBATh MOJUMHEHHBIX O

MMOJIOKeHHHU [eJ1 B KOJ/VIEKTHBE, IMTPABHU/IBHO PedrMpyeT Hda KPDUTHUKY.
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3. CootHecute 3HaueHusa « [EOPUA X» u « TEOPUHA Y»:

1. «TEOPUA X» A)Crioco6HOCTb K TBOPUECKOMY PEeIIeHHI0 MTPo0/ieM BCTpeuaeTcst
YacTo, a MHTEeJIEKTyasIbHbIN TIOTeHIMa/l CPeJHEeTo uesioBeKa
WCII0JTb3YEeTCS JIUIIh YaCTHYHO.

2. <TEOPUA ¥Y» b) JIromeli cnefyet npuHy»Xaath K TPYAY, KOHTPOJIMPOBATb,
PYKOBOAMUTH MU, YIPOXKaTb UM HaKa3aHUAMU

4. YKaKuTe MPpaBU/IbHYIO T10C/1e/J0BaTeTbHOCTh OCHOBHBIX 3TArlOB Pa3BUTHS TEOPUH
JMJlepCTBa:

1. noBefjeHUECKUM, CUTYaL[MOHHBIM, IMUHOCTHBIW, XapU3MaTU4eCKUAU

2. TAYHOCTHBIN, Xapyu3MaTAUeCKUM, MOBeJ€HUYeCKUM, CUTYal[UOHHBIM,

3. CUTyalUWOHHBIW, TUYHOCTHBIU, MOBeAEeHYECKUM, Xapu3MaTUUeCKUN

4. CUTYalLIMOHHbBIU, Xapyu3MaTUUYECKUM, JIMUHOCTHBIW, TTIOBe/IeHUeCKUH

5.YKaKuTe COOTBETCTBHE JIUJIEPCKUX CTUIEH B OPraHU3aliu:

1. YKa3bIBaroOIUi CTUIb A)CTunb XapakTepu3yeTcsi He3HAUMTEeTbHON TUPEKTUBHOCTBIO U
TIO/IIEP>)KKOH pabOTHUKOB.
2. YOexXnaromuii CTHITb B) Crioco6Hble K paboTe, HO He >KeJIalol[ie ee BLITIOTHATE,

MOJUYMHEHHBIE HY>KJAFOTCSI B TITApTHEPCTBE CO CTOPOHBI JIU/IEPa,
yTOOBI OBITH O0/Ie€e MOTMBUPOBAHHBIMU Ha BBIMOTHEHNWE PAOOTHI.

3. YyuacTByOL1l CTU/Tb B)PykoBoguTe/nb, UCMOJB3YIOIIUM 3TOT CTU/Ib, IOMOTaeT
MOJYMHEHHBIM ITyTeM 00BSICHEHUS U BCeIsieT B HUX YBEPEHHOCTh B
BO3MO>KHOCTH BBITIOJIHEHHUS 3aJaHMUSI.

4. Jlenerupyrouim CTUIb [")JTugep BbIHYK/IeH MPOSIB/SATh BBICOKYHO JMPEKTUBHOCTD U
TIIATeTbHBIA TTPUCMOTP 3a pabOTHUKaMHU

6. CooTHecuTe uepThl JIUZEpa Mo ero TUIY:

1.IHTepaKTUBHBIN JTHED A) MoTuBUpYeT nocie/joBartesieli MyTeM MOBbIILIEHHUsT YPOBHS UX
CO3HATEBHOCTH B BOCIIPUSITUN Ba)KHOCTHU U LIEHHOCTH TIOCTaB/I€HHON
Lie/Td, TIPeJJOCTAB/IEHUS] UM BO3MO)KHOCTH COBMECTHTh CBOM JIMUHBIE
MHTEepeChI C 0011 1e/IbI0

2. ATpubyTHBHBINA noaxo K | b) B cuny cBoMX MMYHOCTHBIX KauecTB CIIoOCOOeH OKa3bIBaTh r1yboKoe
JIUJIEPCTBY BO3/JIeMCTBHE Ha IoC/IefloBaTesnen.

3. Xapu3smatuueckuii muzep | B) BoiBozbl muziepa B paBHOM Mepe, KaK U TTOBefieHHe
rocsiefioBareseli, 00yC/IOB/IeHbI peakiyel uepa Ha MoBejeHre
TIOC/IeTHUX.

4. JTupep-pecdropmaTop ') PykoBouTe/b 3a00TUTCS O OCTHXKEHUH KOHCEHCYCa, YUaCTHH B
paboTe Bcex U/ieHOB KOJ/UIEKTHBA, UX B3aUMOJEHCTBUM U
B3aMMOMNOHUMAaHWM.

7. CooTHecHTe CeAyIolie POU CPe/Ii U/IeHOB KOMaH/

1. CrieLiayivCThI 10 pelleHUro 1./IX posib COCTOMUT B y/I0B/I€ETBOPEHUM SMOLIMOHAIbHBIX

3ajau NoTpeOHOCTeN WIeHOB KOMaH/IbL.

2. UsieHbl KOMaH/pl, 2./IX pomib COCTOUT B TOM, UTOOBI JOCTUTATB 1ieJIeH, CTOSIINX

OCYLL|eCTB/IAOLIHe COLaIbHO- repeJ; KOMaH/0M.

SMOLIMOHAJIbHYIO MOEePKKY

3.UnieHbl KOMaH/bl, UTParoLLHe 3.Takue oy 0OBIYHO /I€PYKATCS OTCTPAHEHHO OT

JIBOVHYIO POJIb TIOBCE/IHeBHOM >KM3HU KOMaH/ibl, aKTUBHO He yUaCTBYIOT HU B
pelleHrH 3a/1a4y, HU B CO3/IaHUM TT0JI0KUTEJIbHOT O
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SMOIJMOHA/IbHOI'O K/IMMATd.

4.YneHbl KOMaH/bl, UTparolL[re 4.Takue IO COBMEIIIAIOT B cebe /iBe BHIIIIEOITHCAaHHbBIE POJIH:
pOJIb CTOPOHHEro HabstrozaTesis BBITIOJIHSAIOT TIOCTAB/IEHHYIO Mepe]; KOMaH/[0M 3a/jauy 1
V/IOBJIETBOPSIFOT SMOLIMOHA/IbHBIE TOTPEOHOCTH U/IeHOB
KOMaH/bl.

5. loBojsAiui 0 KOHILIA 5.ITpefcTaBuTe/nn 3TOM POMU OKa3bIBAIOT «CMSTYaroIiee»
BO3/leliCTBME Ha KOMaHAY: UX MPUCYTCTBUE yyullaeT
MoOpasbHbI{ KIMMaT U TOBBILIAET CTelleHb COTPYJHUUeCTBa
MeXX/Jly YJleHaMy KOMaH/bI.

6. KosnektuBuct 6.0OHHM 3aBeplIarOT BCe, YTO HAUYMHAIOT U HEOXOTHO
TIpeINPUHUMAIOT UTO-/TMO0 TaM, I7ie eCTh COMHEHHS TI0 TIOBOJY
TOr'0, YTO yJAACTCs JOBECTH JeJia [10 3aBeplIeHusl.

A2, Bonipockl And YCTHOr0 00CYXKAeHUdA

1. Kakue Be 0CHOBHbIe (DOPMBI BJIACTU BbIIe/IAFOT B OPraHU3alvuu?

2. Yro coboii mpe/cTaB/sieT 3aKOHHAsI BIaCTh?

3. Ha ueMm ocHOBaHa 3KCIiepTHasi B/l1acThb?

4. KakoBa CyIIIHOCTb 3TaJIOHHOHW BJIaCTU?

5. Kakue ¢opMbl BAUSTHUSL BaM U3BECTHBI?

6. Kakue Teopuu 1uepcTsa B OpraHv3aliu CyIjeCTBYOT?

7. KakoBbl crieni(uueckre pas3ivuvs B XapaKTepUCTUKaX MeHepykepa U Jujepa B
opraHu3sanuu’?

8. HazoBuTe rpymrisl I/IepCKUX «yMeHUM» 10 Y oppeHy beHHuCy.

9. B yeMm 3ak/touaeTCs CyTh [0BeZeHUECKOro MOAX0/a K U3YUeHHUI0 JIu/iepcTBa?

10. Yro npeactapsisitotT coboit Teopuu «X» u «Y» MakI peropa?

11. Kakve nmoAxozpl K U3yYEeHUIO JIMZepCTBa B OpraHu3aliii CyLleCcTBYHOT? KakKoBbI UX
0C0b6eHHOCTU?

12. YKaxkuTe pa3ivuve U CXO[ICTBO MOHATUM «PYKOBO/ICTBO» U «JIUJEPCTBO».

13. YUto nipesacTaBisieT co60i MHHOBALIMOHHOE JT/IEPCTBO?

14. B KaKyX opraHu3alusax MOXKeT BOSHUKHYTb UHHOBAL[MOHHOE JINepPCTBO?

15. Uto npu3sBaH pellaTh «MHHOBALMOHHBIW» JHAjIep?

16. YUto nipescTaBisieT coOO0M MPOLieCC eerupoBaHusI IIOJTHOMOUHMM B OpraHU3al[in?
17. IlpuBeuTe NprYMep HENPaBUIBLHOTO Je/IeTUPOBAHUS TTIOJTHOMOUNU.

18. Kak ocyl1iecTB/isieTCs poLiecc AeerupoBaHus?

19. Ha3oBuTe MPUHLMIIBI [ie/IeTUPOBAHUS TIOJTHOMOUWK B OpraHr3al[vu.

20. KakoBa B3auMOCBSI3b ITOHSATUM BIaCTH, BJIUSHUS U JTUAEPCTBa?

21. Yro npepcrasisieT coboii KomaH7ia B opraHu3aiu? KakoBbl co3/laTb KOMaHy B
OpraHu3anuu?

22. Kto Takou nujep B KomaHze? Kak pacrnpezensitoTcsi poiv B KOMaHie?

23. Ha3oBuTe 0CHOBHbIe (PaKTOPbl MOTUBALIMU, B/IUSIOIIE HAa pa3BUTHe KOMaH/bI.
24. Ha3BouTe OCHOBBIHBIE TIPOO/IEMbI OPMUPOBAHUS KOMaH/IbI.

25. B ueMm 3ak/rouaeTcs JIOKAra TUMOUIAMHTA (KoMaHA000pa3oBaHus)?

26. Kak rpoucxouT pasBUTHe KOMaHJHOIrO Ayxa?

27. Ha3zoBure 3Taribl (popMUpPOBaHUST KOMaH/IbI.

28. HazoBute kputepun 3((HeKTUBHOCTH pabOThI B KOMaH/I€.
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29. Ha3oBUTe TeXHONOTWU JUWjepa, MpUMeHsieMble /i aHa/liv3a, MOJeJUpPOBaHUs U
TIPOTHO3UPOBAHMS Pa3BUTHS TTPOOIEM, CIIOXKHBIX CUTYALIUM.

bnok B. 3afanns peKOHCTPYKTHBHOIO YPOBHA («yMeTb»)

Bl. BrinonHeHye NpakTUYecKUX 3aJaHUN

3ajanve 1. Bbino/siHeHHWe TNPAKTUYECKOro 3afiaHMsl (IMUCbMEHHO)
«/InyHOCTHBIE KauecTBa 3(P(PeKTUBHOT0 PYKOBOUTE/IsI»

I]enb. Pa3BuTHe yMeHUsI TPUMEHSATh OCHOBHbIE TEOPUU JIWJ€PCTBA Ha MPAKTHKE
TIpY TT0/100pe PYKOBOIUTETEH.

3aoaHue.

HazoBuTe BakHelIIIMe TUUHOCTHbIE KaueCTBa, KOTOPbIMM, M0 BallleMy MHEHHIO,

no/bKeH ob6/1afiaTh WeaabHbIM KaHAWAAT Ha BaKaHCHIO BUIle-TIpe3UIeHTa KPYITHOU
TIPOMBIIILJIEHHOM KOMIaHUH.

DA W

HepeT—IHCJ'[I/ITe BOIIPOCHI, KOTOPLIE B ITpOLI€CCE MHTEPBLIO TIPU IPpHUEME Hd pa60Ty
IMOMOT'YT BaM OIIpeAe/INTh HAJIMUME 3TUX KAUeCTB y IMPETEHAEHTAd Hd UMEIOIYIOCA
BAKaHCHIO.

3aganue 2. CocTaBbTe TiepeueHb CBOMX Cepbe3HbIX Heyjay U OIIMOOK.
OTmeTbTe, OTCYTCTBHE WM cjabasi BbIDA)KEHHOCTb KaKWX KauecTB TPUBENU K 3TUM
TpomMaxam M ropakeHusiM. BcrioMHuMTe, Kak Bbl B CBOE BPeMsI IPe00J1e/I Ty WU UHYHO
Heyzauy. B KauecTBe maTepuana [t CONOCTaB/IEHUS] HYKe TIPDUBOJUTCS OJWMHHA/LATH
6a3oBbIX  orpaHuueHWi  («cmabbIX  MecT»),  CYIL[eCTBEHHO  C/IepP>KUBAIOIIUX
3¢ heKTUBHOCTH pabOTHI CTy/I€HTa.

[lepeueHb MAHHBIX KauecTB TMpejJjaraeTcsl aHTJMWCKUMU KOHCY/JIbTaHTAMM 10
ynpasyieHuio M. Byzakokom u []. ®dpercucom (1995). [lnst 6oiee TOUHOTO BOCTIPUATHS
YKa3aHHbIX KaueCTB HWKe MPUBOJIUTCS KPaTKOe CoJlep KaTeTbHOe HalloTHeHHWEe KaXK0ro
Y3 HUX.

1. HeymeHue yripaB/isiTb COO0IA:

® HeCrioCOOHOCTh B TIOJTHOM Mepe HCI0/Ib30BaTh CBOE BPEMs, SHEPTHI0, 3HAHMS,
YMeHUS;

® HeCIToCOOHOCTD CITPABJIATHCS CO CTPECCaMy COBPEMEHHOM JKU3HHU.

2. Pa3MBITOCTb TMYHBIX LIEHHOCTEM:

® OTCYTCTBUE SICHOTO TOHUMaHHWs CBOUX JIMUHBIX [IEHHOCTEW;

® Ha/IMuKe LIeHHOCTel, He COOTBETCTBYIOIIUX YCIOBHUSM COBPEMEHHOM [1eJI0BOM U
YaCTHOM >KU3HU.

3. CMyTHbIe JIMUHbIe L|e/u:

® OTCYTCTBHE SICHOCTU B BOIIPOCE O LIeJIIX CBOeH JTMYHOM WU [1eJI0BOU XKU3HU;
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® Ha/yue 1jejiei, HeCOBMEeCTUMBIX C YCJIOBUSIMA COBPeMeHHOM pabOoThI U JKU3HHU.

4. OCTaHOBJIEHHOE CaMOpa3BUTHE:

® OTCYTCTBUE HACTPOEHHOCTHM M BOCIPUMMYMBOCTU K HOBBIM CHUTyal[usiM U
BO3MOYKHOCTSIM.

5. HefocTaTOUHOCTH HaBBIKA peliaTh MPOOIeMBbI:

® OTCYTCTBHE CTpPAaTeryuy NMPUHSITHUS PeLleHnl;

® HecrocoOHOCTh 3¢ (deKTUBHO pemiath MpobaemMbl B AMHAMUYHBIX YC/IOBHUSX
paboueti cpefpl.

6. HegocTaTok TBOpUECKOro noaxona:

® 3aTpy/IHeHYsI B TeHePUPOBAHUU [JOCTaTOYHO HOBBIX U OPUTMHAJIbHBIX U/IEH;

® HeyMeHUe UCMO/Ib30BaTh HOBbIE UIEU.

7. HeymeHue BUATE Ha JIIOJIEN:

® HelOCTaTOYHasi CIIOCOOHOCTH obecrieunBaTh ydacTHe W TOMOIIb CO CTOPOHBI
OKPYKalol1X;

e cyiaboe BAMSIHUE HA PellieHUsT APYTUX JHOfei.

8. HemocTtatouHoe rMoHMMaHWe OCOOEHHOCTeH COBPEeMEeHHOTO YIIpaBIeHUeCKOTO
TpyAa:

® HeIOCTAaTOK TTIOHUMaHUsI MOTUBAL[UY;

® ycTrapeBlllMe, HeryMaHHble WM HeEyMeCTHble TIpe/ICTaB/ieHUss O PpOJU
pyKoBouTes (MpernojaBaTesis).

9. Crnabble HaBBIKH CTY/I€HTa:

® OTCYTCTBUE TIPAKTUUECKUX CIIOCOOHOCTe J00MBaThCS pe3y/abTaTa OT paboThl.

10. HeymeHue oOyuaTh:

® OTCYTCTBHME CTIOCOOHOCTM W/IM >KeJlaHWs TIOMOraTh JPYTMM pa3BUBaTh U
pacCIIUpsATb CBOM BO3MOKHOCTH.

11. Huskast criocobHoCTh (hOpMHPOBATh KOJIIEKTHUB (CTYI€HTOB):

® HecrocoOHOCTb COZEMCTBOBAaTh PA3BUTHIO U TIOBBIIIEHUIO 3(PQPEKTUBHOCTU
pabourx rPyII WA KO/UIEKTUBOB (CTYJEHTOB).

OmnpefenvB ¥ TIpoaHa/JM3WpPOBaB Haubosiee Cyl[eCTBeHHbIE MAOCTWDKEHUS U
OIITMOKY B Ballleid >KM3HH, 3ar0THUTe Tab/uiy 1.

Tabsmria 1. — basaHc JTMYHBIX YCIIEXOB M Heyau

Mou Kak s 3TOro Mou Cnioco0HOCTH, Kak s nipeojgonen
KpynHeiime aooucsa 3HaYuTe/IbHbIe | KOTOPBIX MHe He Hey/Aa4u
ycrexwu, (cmocobHOCTH, Hey/auH, A0CTABaJIO0
JOCTVDKeHMS KOTOpBbIe ObUTH NopaxeHus
JJISL 3TOr0
He00X0/IMMbI)
1. 1.
2. 2.
3. 3.
10. 10.
CuibHbIE U C/1a0ble CTOPOHBI.
Cnenywuyd 1ar — TCPYyNIApPOBaHHWE BbISIBJIEHHBIX BaMU [JOCTOMHCTB U

HeZIOCTaTKOB B OJIOKM KauyeCcTB U OIpefie/ieHre B KaXKJOM OJ/I0Ke ABYX-Tpex Haubosee
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BOKHBIX CHABHBIX M ClaObIX CTOpOH. [losyueHHBIM TakuM 00pa3oM  «cpe3»
criocoObHoCcTel (Tabnuiia 2) sIB/ISeTCsS MpeAIIOChIIKON sl T/IAaHUPOBAHUS JabHEeHIIINX
I11aroB TI0 I0CTHXXEeHUIO 1je/eit mpodecCroHaIbHOTO NPOABMKEHUS U POCTa.

Taburia 2. - AHaM3 CWIBHBIX M CJ1aObIX CTOPOH

«Cpe3» cnocobHOCTe# CuibHbIe CTOPOHBI Cnalble CTOPOHBI
[TpodeccroHanbHbIe 3HAHUS U 1. 1
OTbIT 2. 2

3. 3
Crioco6HOCTH CTyZieHTa 1. 1
2. 2
3. 3
KoMMyHHKaTHUBHBIE 1. 1
CIOCOOHOCTH 2. 2
3. 3
JInuHbIe CIIOCOOHOCTH 1. 1
2. 2
3. 3
WHTeniekTyanbHbIe 1. 1
criocobHocTH, paboune rpuemsl | 2. 2
3. 3
npouee

3aganue 3. CocTaBbTe U 3aHeCHTe B TaO/IMIly BceX WeHOB Barrieit rpyrimsl
(KomMaH/bl) ¥ UX OCHOBHbIE 3afiaHus. [l KaXXI0ro orpefiesiuTe ypOBeHb TOTOBHOCTH,
YUMTBIBasi PU 3TOM UX yMEHHe BBITIOJIHATh 3aZlaHue, UX CTPEeMJIEHUE BBITIOJTHUTD ero U
YBEPEHHOCTb, C KOTOPOM OHM BBITIOJIHSIOT [aHHOe 3ajaHue. [ KaKZoro useHa
KOMaH/Ibl OTIpefie/iuTe CTW/Ib PYKOBOJCTBA, KOTODPbIH, TI0 BaiieMy mMHeHMIO, Harbosiee
TIOIXOUT /ISl TOTO, UTOOBI OH YCITeIITHO BBITIOTHUI 3aJjaHue.

B2. 3a7auy 10 aHANN3Y KOHKPETHRIX CHTYAIMH

Cutyauus 1. «BbI0op cTH/Isl ynpaB/IeHUA»

B mu3aiiHepckoM oTienie «MapHTrpakIaHITPOeKT» CHU3WINCH Pe3y/bTaThl TPY/a.
BbI0 OTMeueHO, UTO CpeJji COTPYAHUKOB HET CIa)KeHHOCTH, CYL[ECTBYIOT «TUXHE»
KOH(JIUKTHI.

Ha cerofHsmHui AeHb Ha3HAUeHO cOOpaHWe OTAesa, I/ie [JO/DKEH BBICTYIHTD
He/IaBHO Ha3HAUeHHBIA PYKOBOJUTE/Tb OT/AeaA. .

Ponb pykogodumensi omoena: IIpeioxKuTh MepONPHUATHs, HarpaBjeHHbIe Ha
crabwiu3aiuio  pabOTbl  OT[e/a Y peanr3aldsi KOTOPBIX, T[O3BOJIUT CO3/aTh
paboTOCTIOCOOHYI0 ~ «KOMaHZly», CIOCOOHYI0  [OCTHYb, TIOCTaB/ieHHBbIE  I[e/IA
opraHu3anuu (B BallleM JuIie).

[ToaroToBBTE BBICTYIUIEHHE-TIPOTPaMMy AeicTBuid: «Kosteru, si Bac cobpar....
«MpbI cerofiist coOpasvCh...». Bo3MoXKHbIE BapyaHThI JIeHCTBUI: - OTpeje/sio 3aJaun
Ka)KZIOMy COTPY/HHUKY, /1al0 BO3MO>KHOCTh CaMHM Pa300paThCsl B CUTYaIUH, OKa3bIBaro
TIOMOIIb, yOeXXJar0o B HeOOXOJUMOCTU [IeHCTBOBATH I10-HOBOMY, HCITO/Ib3YIO CBOM
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aBTOPUTET, CO3Jjat0 KOMUCCHIO TI0 KOHTPOJIFO 3a BBITNIOJHEHUEM TIPUHATOTO peLleHus U
T.J.

Poab compyoHukos du3aiiHepcko2o omodena: B BallieMm oT/esie HeT C/IaXKeHHOCTH,
pe3yJ/ibTaTbl TPyJa HU3KWE, BalllUM OTAEe/I0M HeJOBOJIbHO PYKOBOJCTBO, MEXIY
COTPYJHUKAaMHU CYI[eCTBYIOT MEKIMUHOCTHbIe KOHQUMKTBL. CerofiHs Ha coOpaHUH
OyZieT BBICTYIIaTh HOBBIN PYKOBOJAUTEND: «HTO ’Ke€ OH HaM CKaXkeT?!»

ITucbMeHHO OTBeTbTe Ha BOMPOCHI:

1. OnipepeniuTe, KAKOMY CTHJ/IFO OTJaeT TpeAriouTeHrue PyKOBOAUTEIb OT/esia?

2. Kakue aprymeHThbl Bbl B TIO4TBepsKAeHe MOXKeTe TIPUBeCTH?

3. Hackonbko, Ha Baml B3TJsi[i, BbIOpaHHBIA CTWAL yrpaBjeHusi, OyneT
3((eKTUBHBIM B IOCTHXKEHUU Liesieid?

Curtyanus 2. Bac HelaBHO Ha3HAUW/IA PYKOBOJWTE/IeM TPYAOBOrO KOJIJIEKTHBA,
B KOTOPOM Bbl HECKOJIBKO J1eT ObUTH psiZIoBbIM COTPYAHUKOM. Ha 8 uacoB 15 MUHYT BbI
BbI3Ba/M K cebe B KaOWHET TMOAUYMHEHHOTO [/l BBISCHEHHs TIPUUMH €r0 YaCThIX
OTI037]aHWM Ha paboTy, HO CaMU HEOKHAHHO Omo3jany Ha 15 MuHyT. [TogunHeHHbBIN
JKe TpULLe/T BOBPeMS U JKJeT Bac.

Bonipocsl /1s1 00Cy K/ eHust

1.He3aBucuMMO OT CBOEro Oro3/aHus cpa3y ke morpebyere ero o6bscHeHMM 00
OT103/IaHUSIX Ha paboTy.

2.3BUHWTECH TIepe/i HUM U HauHeTe Oeceny.

3. Tlo3mopoBaeTech, OOBSICHUTE TIPUUMHY CBOErO OIO3[aHUsI U CIIPOCUTE ero:
«Kak BbI JlymMaeTe, 4TO MOXXHO OXXHUJATb OT PYKOBOAUWTE/SI, KOTOPbIM TaK K€ 4acTo
OTa3/bIBaeT, KaK BbI?».

4. OtmenuTe Oecefly U riepeHeceTe ee Ha JIPyroe BpeMms.

Cutyanusa 3. Bol paboTaeTe MeHepkepoM B cpefiHell 1o pa3mepy ¢upme. B
DYKOBOJUMOM BaMHM TPYZOBOM KOJUIEKTHBe, KakK BaM CTaj0 W3BECTHO, WMEeTCs
HedopMasbHbIN /uzep. [JaHHbIM paboTHUK UMeeT OoJiee TIPOIOJKUTE/TBHBIN, UeM y Bac,
OTBIT PabOTHI B JaHHOM cepe /esTeIbHOCTH, CTaX ero pabOoThI MPeBbIIIaeT Balll TOUTH
B /IBa pa3a. Kpome TOro, OH yMeeT BBIC/IYIIATh JAPYTMX COTPYAHUKOB, MHOTHE UAYT K
HeMy 3a COBETOM, a He K Bawm.

Bbl HameTuu B O/vKaiiiliee BpeMsi pacIIUMpUTh cdepy AesTeTbHOCTA (DHUPMBI,
TIPOBECTH HEKOTOphble U3MeHeHWs] B CTPYKType yripaBieHus. HedopmanbHbli nvgep,
Kak Bawm coo01iuig, TpoTUB NPeACTOAIIMX TTePeMeH.

Bonpocs! /151 00CyK/jeHust

1. Pa3paboraiiTe cTpaTeruro B3avMOJENCTBUS MeHemkepa W He(dopMalbHOTO
nuzepa.

2. BeibepuTe ofiHY U3 ajibTepHATUB MTOBe/leHUs] MeHeKepa:

- YBOJIUTb HECOTJIACHOT O JIUZiepa;

- IPOUTHOPUPOBATh €r0 MHEHHE;

- TIpUBJIEYb Ha CBOIO CTOPOHY;

- ipouee (060CHOBATH).
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Cutryanus 4. B ogHOM M3 KDYMHEUIIMX SMOHCKUX Kopropauuhd — «CoHu»,
KOTOpasi CTaBUT U peIIaT CJ0XKHbIe 3aJ[auyi HOBAaTOPCKOTO XapakTepa, O0oJibIlioe
3HaueHue TIPUJAEeTCS Y4YaCTHI0 BCEro KOJIeKTUBa B TIOMCKe 3((eKTHUBHbIX MyTei
JOCTVXKEHHS CTOSLLUX Tiepe] Hel Liesien.

Kopropaiio «CoHM» OTIMYAIOT aHTHOIOPOKPATUUECKHWN CTWIb YITPaB/IEHUS,
CTpeM/leHHe TIpeo/Io/ieTb OTUYKJAEeHHOCTh pa3/IMuHbIX TI0oZipa3fie/ieHdid U ypOBHeM
yrpaB/ieHUs: KOpIiopaLuei.

Bomnpochl ans o0cyxaeHusi. Kak Bbl OljeHHMBaeTe CTpeMJieHHe DYKOBOJCTBA
Kopriopauyu «CoHW» TIpUB/IeUb K YYacTHIO B pellleHUd mnpobsieMbl, B TOM 4YHC/Ie
yIpaB/JeHUeCKOro XapakTepa, BCeX COTPYJAHUKOB Kopriopauuu? OrnpaBiaH /M, IO
BallleMy MHEHUIO, TaKOM MO/IX0/ K OpraHu3aljiy Mpor3BO/ICTBA?

B3. TemaTnKa npe3eHTanui (pediepator, acce)

1. [Tpobsiema iuiepcTBa B 0TeUeCTBEHHOM U 3apy0Oe)XHO Hayke.

2. CoBpeMeHHbIe KPOCC-KYJ/IbTyPHbIE UCC/IeIOBaHUs JIUAEepCTBa.

3. 'eniepHast ICUX0JIOTHS JIUAEPCTBA.

4. ViccnepoBaHye CTUIeN JIWJEPCTBA B OPraHM3al[MOHHOM TICUX0JIOTUH.
5. JIugepcTBO Kak MHCTPYMEHT MHTerpaliiy 00II[HOCTH.

6. VccenoBanue npo0sieMbl IWIepCTBA KaK CTPYKTYPHOTO (peHOMeHa.
7. OTeueCTBeHHbIE TIOAXO/bI K MCC/IeJOBAHUIO CTPYKTYPbI FPYIIIIOBOrO JIUEPCTBa.
8. VlHTepripeTaliMOHHBIN TTOAX0/] B UCC/IeZIOBAHUN TIPOOJIeMbI JIUepCTBa.
9. Xapu3smaruueckoe JIMAepCTBO.

10. I'ymaHMCTHYECKUI TIOX0/ B NCC/IeIOBAHUH IPO0/IeMbI JIU/I€PCTBA.
11. CouuranbHO-poJieBasi TeOPUs TeHAEPHBIX PA3/TMUMM JTULEPOB.

12. KoHLernus reHZiepHOro rnoToka.

13. CoBpeMeHHbIe TeOpuH MOJUTUYECKOT0 JTMJepCTBa.

14. IIcuxosioruueckre Moe/u NnoBefeHus MoJUTUYeCKOro Jujepa.

15. CoBpeMeHHbIe O0TeueCTBeHHbIe KOHLIEMNL[UU 10 [TOCTPOeHU0 KOMaH/,.
16. JIupepcTBO B MajbIX Tpymrax.

17. KoMaH/IHbIli MeHe>KMEHT.

18. KomaHza, ee MUCCHSI U KOMaH/HbIe OTHOLLIEHWS.

19. ®dakTOphl, B/IUAOINIME Ha 00pa30oBaHHe KOMaH/IbI.

20. ®opMbl CyOKYIBTYPHI YIIPaBIeHUECKHUX TPYIIII.

21. JInpepcTtBo U 3¢ deKTBHasT KOMaH[Hast paboTa.

22. PYKOBO/ZCTBO U JTUJePCTBO, KaK COLIMA/IbHO-TICUX0JIOTUYECKOe SIB/IEHUE.
23. By1aCTb M CTWIU yIIpaB/IeHUS.

24. ByiaCTb ¥ IMAePCTBO: CYLHOCTb U 3HaUeHue.

25. BJ1aCTh ¥ TIONIUTHKA.

26. HoBeiilme TeXHOJ/IOTUU B Pa3BUTHH JTUJEPCKUX MOJeeH.

Bbsok C. 3aganus NpakKTUKO-OPHEHTUPOBAHHOI'0 YPOBHSA /ISl JUArHOCTUPOBAHMS
copMHPOBAHHOCTH KOMIIETEeHLUM («BJIaJeTh»)

C1. 3a1aHuda «Kelc-3aiaumn»
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Keiic 1.

I'etpu @opa 61 BeMMKUM pyKoBoauTteneMm. OH TpefCTaB/isii cOOOM apXeTurl
aBTOPUTapHOTO MpeAnpUHUMaresisi mpouwioro. CKIOHHBIM K OJWHOYECTBY, B BBICIIEH
Mepe CBOEBO/IbHBIN, BCerjla HacTauBalol[Uii Ha COOCTBEHHOM TIyTH, IPe3WPAOIINA
Teopud U «bOeccMbIC/ieHHOe» UTeHHWe KHWUT, QOpJA CudTal CBOUX CJTy’Kall[UX
«TIOMOIJHUKaMW». Eciu  «1IoOMOIIHUMK»  ocMenuBazicsi  TepeunTb Dopay uwmm
CaMOCTOSITeJTbHO TIPUHUMATh Ba)KHOe pellleHre, OH 00bIYHO JuIlanics paborel. Ha
¢upme «Dopsg MoTop» TOMBKO OAWH 4YesjOBeK TPUHUMAJ pelleHus C r0bIMU
nocseacTBussMU. OO1ye ke TpuHLMIBLI Popja Obuld chopMy/IMpPOBaHbI B OAHOMN
dpasze: «JIr0O0MH TOKyIaTenb MOKET IIOIYUMTh aBTOMOOHW/IBL /HOO0OrO IiBeTa, KaKOIo
TI0’KeslaeT, TTIoKa aBTOMOOH/Tb OCTaeTCsl UepPHBIM».

dopg, crenan CBOK MoAenb «TW» HACTONBKO JeIeBOM, YTO ee MOT KYIUTh
NIpaKTUUeCKy 000l paboTaroiiyii ueoBek.

[IpumepHo 3a 12 net dopg npeBpaTH/I KPOILIEUHYIO KOMITAHUIO B TATAHTCKYHO
OTpacib, W3MEHUBIIYIO aMepuKaHCKoe o0ijectBo. bosiee Toro, oH cpenan 3To,
MOCTUTHYB, KaK IOCTPOUTH aBTOMOOWJb, TpojiaBaeMbiii Bcero 3a 290 m1o/iiapoB, U
TIaTs. CBOUM pabOuUM OZIHY U3 CaMbIX BBICOKMX CTaBOK TOI'O BPEMEHU — 5 /10/IJIapOB B
HeJent0. Tak MHOro Jirofie Kynuiau mofenb «Tu», uyto B 1921 r. «®opg MoTop»
KOHTpPOJIMpoBa/ia 56% pbIHKA JIETKOBLIX aBTOMOOM/IEN W 3a0/HO TIOUTU BeCh MHUPOBOM
PBIHOK.

dopa, Kak y)ke OTMeuasnoch, OblT HecrubaeMo >KeCTKHM, CBOEBOJIbHBIM MU
VHTYWUTHBHBIM Ye/IOBeKOM. «HesioBeK He [OJ/DKeH LUISThCA B3aJ U BOEPEN», - TOBOPUJ
@opa. HarpoTuB, Ha KaK[Oro pYKOBOAUTeNss ObUIM BO3J/IO’KEHBI OIpefie/ieHHbIe
00s13aHHOCTH U JjaHa Oblsla cBoOoza 1es1aTh BCe, UTO HEOOXOAUMO /I UX BBITIOJTHEHUS.

B To Bpems Kak «®Popg MoTop» coxpaHsijia BepHOCTb YepHOU Mojenu «Tu» u
TPAJIUI[UH, COTJIACHO KOTOpPOM 0OCC KOMaHAyeT, a OCTa/ibHble BBIMOIHSIOT, (hUpMa
«/I>xenepan MoTtopc» BBejla B TIPaKTUKy YacTble 3aMeHbl Mojesied, Tpejjiaras
MOTpeOUTeNIF0 IIMPOKWUM aCCOPTHMEHT CTWIEBBIX U IBETOBBIX OGOpPMIEHWM U
JOCTYTHBIN KpeauT. osst «®Pop; MoTop» Ha pbIHKe pe3K0 COKpaTW/lIach, @ PEUTUHT eé
PYKOBOJUTe/eM CUMbHO CHU3WICA. B 1927 r. ¢upma Obia BbIHYX/€Ha OCTaHOBUTh
cOOpOUHBIM KOHBeliep, uTOObI MepeoCHaCTUTh ero IO/ BBITYCK BechbMa 3ario3/aBliiei
Mozienu «A». ITo 1o3Bouso «/I>xeHepan Motopc» 3axBaTUTh 43,5% aBTOMOOUIBHOTO
pbIHKa, ocTaBuB «Dopay» meHee 10%.

Bonpocs! /151 00CYy K/ jeHust

1. Kakux yripaB/ieHUeCKUX NPUHLMIIOB U KOHLENUM B CUCTEMe BJacTU U
mifepcTBa rpyugepxusascs I'. @opg?

2. ITouemy I'. dopa Ha3bIBa/IU BEJIMKUM MeHe>)KepoM?

3. B ueM npuunHbl NoTepyu Komranven «®Dopg MoToOpc» 3HAUWTENBHOW 107U
pbIHKa K 1927 r.7?

4.Ecrm 6e1 I'. ®opa HaHsanm Bac B KauecTBe KOHCYJ/IbTaHTa IO TpobsieMam
ympaB/ieHusi, TO 4To Obl Bbl TOCOBeTOBa/M €My B OTHOIIEHHM BbIOOpa CTHIIA
ynpaBieHusi? O60CHy#Te CBoU peKoOMeH/Jal[1u.

Keiic 2.
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KommaHus 3akpbula OJWH W3 CBOMX MarasvHOB U TiepeBesia pabOTHUKOB W3
3aKpBIBIIEr0CsS MarasHa B OJIMH W3 COCeAHUX Mara3uHoB. IIpojaBlibl, KOTOpble ObLTH
TiepeBe/IeHbl, TIPUBBIK/IA Pab0TaTh C MSATKHUM «IIOMYCTUTEIbCKOT0» TUIa MEHEePKEPOM.
Wx HoBeii 6occ, Oser CugopoB, OblT OMNeKarolMM aBTOKPaTOM — J00peIM U
Opy>kemroOHBIM, HO HaCTaWBaIOIIUM Ha CBOMX TpeOOBaHUSX K ciayxamuMm. OH
IIpUHMMaJI BCe pelleHuss U CUUTa], YTO ero IIpUKasbl [JO/DKHBI BbIMIOJHATHCS «Z0
OykoBku». IlepeBefjeHHble pPaOOTHUKM, KOTOpble TPOSIB/SUIA  3HAUUTE/bHYHO
WHULIMATUBY, BCKOpe OOHapy)XWid, 4YTO He MOTYT COOTBETCTBOBaTb TpebOBaHUSIM
Ousera 1 OB BO3MYILEHBI TEM, UTO UM MPUXOJUTCS TIOCTOSTHHO UCITBITHIBATh JKECTKOe
naBjieHre. XOTs OH HUKOT/lJa He CPaBHUBA/ UX CO CIy’Kall[UMH, PabOTalOIIUMU y Hero
MHOTO JsieT, oTHoiieHHe Omera CuzgopoBa K HOBOU rpyriie 6buio oueBugHO. CKOPO
repeBe/leHHble C/Iy)Kalllie CTaJi CMOTPeTb Ha CBOUX KOJUIET ¥ HOBOTO MeHezyKepa C
HeroZoBaHveM. BO3HUK/IM TpeHus U YacTble CIIOPHI.

Bonipocsl A/is1 00Cy K/ eHus

1. Kakue Teopum /ujepcTBa ONMCHIBAIOT CTWU/IM PYKOBOJCTBA, WCIIO/b3yeMble
IIpeXHUM U HbIHELLIHUM MeHe/JykKepaMu Ipo/aBLOB Mara3uHa?

2. TloueMy mepeBefileHHbIe MPO/aBLIbI TaKUM 00pa30M pearvpoBajiy Ha CTW/b
pykoBozctsa Osera Cugoposa?

Keiic 3. «/IBa B3r/1s/1a Ha IUJE€PCTBO»

Ilenb. 3akperuieHWe 3HaHWM 00 OCHOBHBIX CTWISX JIMJEpPCTBa; OLleHKa
3¢ (PEeKTUBHOCTH KaXK/I0TO U3 HUX.

Cumyayus.

Ha  mexayHaponHoli — KOH(epeHLMM  Bpauyeill-CTOMAaToJIOrOB  JlefieraThbl
0OMeHHMBAUCh OTIBITOM He TOJILKO B 00/1aCTU HOBBIX METOZIOB JIeUeHHsI, MCTIO/Tb30BaHUSs
COBpeMEHHBIX JIeKapCTBEHHBIX MPeTapaToB, HO ¥ B 00/1aCTH MeHe)KMeHTa.

Hwxke npuBeneHbl [aHHble W3 BBICTYIUIEHWM [BYX BbIJAIOIIUXCS Bpavew,
BO3IIABJISION[UX W3BECTHBIE CTOMATOJIOTHUECKHe JIeueOHUIIBI.

BbicmynaeHue dokmopa CmupHosa K.J1.

YBakaemble KoJisieru!

HeckonbKo JieT Haszaj s CO3[a7l CTOMAaTOJOTHUYEecKyro JieueOHMITY, KOTODPYIO
BO3IJ/IAB/ISIF0O M OJHOBPEMEHHO SIBJISIFOCh B HeW MPAKTUKYOLMM BpayoM. Bmecte co
MHOU paboTaroT ABa JAaHTHCTa. SBMSSICH COTPYAHUKaMU JieueOHULIbI, OHU TIOyUYaroT
3apaboOTHYIO TI/IaTy W [JIOTIOJTHUTENBbHO — OrpeZie/ieHHbI TIPOLeHT C MOMX UYMCTBIX
N0X040B. B pe3ynbrare uX [O0XO0Z, Kak TIpaBWIO, BbIlIe CpeJHero [Joxoja
YaCTHOMPAKTUKYIOLLer0 JaHTUCTAa Y HAaC B peruoHe. JTa MpoLeAypa OriaThkl IOMOraeT
MOTHMBUPOBAaTh MOUX COTPYJHUKOB.

B pmonosHeHve K TpPaJWLIMOHHBIM  CTOMAaTOJIOTUYECKUM  yCJIyraM  Mbl
CTIelaTM3UPyeMCcs elrje B 00/1acT peabUMUTALIMOHHBIX YCIYT, TI03TOMY B JieuebHHIle
ecTb COOCTBeHHBIH 1ab0paTOPHBINA TeXHUK, KOTOPbIH ZieslaeT 3yOHbIe POTe3bl, MOCTHI 1
VHKDYCTaLUH.

PeaOWiyTariioHHbIE YCIYTH BK/IIOUAOT B Cebs, B YaCTHOCTH, PEKOHCTPYKIUIO
pTa TioC7e TpaBM, TIOJIydeHHbIX B pe3y/jbTaTe aBTOMOOWIBHBIX aBapuil. Takux
MalMeHToB TIPUCHUIAIOT K HaM Jpyryde [AaHTHUCThL. JTa paboTa BecbMa CJIOXKHA,
TIPUCYTCTBUE B JieueOHUL[e KBaTU(PUIIMPOBaHHOTO TeXHUKA MPOCTO HEOOXOAUMO.
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Kpome Toro, y Hac paboTaeT OJWHHAZIATh aCCHUCTEHTOB, HO OHU He BCe
paboTalOT B OJHO W TO e Bpems. §1 3Haw, UTO OOBLIYHO Harpy3ka acCHUCTEHTOB
TlaHupyetcst U3 pacueta 40-uacoBoii paboueii HefenM, HO B Hallled jeueOHUIE OHU
paboTaroT 4 [Hs B HeZIe/I0, UTO MeHbIIIe, YeM B APYTUX MeCTax.

OTO 0/IHa M3 TIPUUMH, [T0YeMY OHU OCTAIOTCSI Y MeHsI TaK J[0JITO.

Y Hac KaXIbli [JaHTUCT WMeeT CBOEro COOCTBEHHOro accucteHTa. OHAKO
BCSIKMM pa3, KOT/Jla aCCUCTEHT He 3aHST, OH ITOMOraeT KOMYy-HUOY/Ib eItle.

XoTsl KOJIJIeKTHB Hallled JieueOHUIIbI CPAaBHUTEbHO HEBEJUK W I0CTaTOUHO
IPY>KeH, TeM He MeHee, TIepUOIUUeCKUA CPeiN TiepCOHaia BO3HUKAIOT TPEHUS: CTHIUKH,
CCOpHI U T.7I. S HUKOT/Ia He BMEILIMBAOCh, YTOObI COTPYJHUKHU HE [yMajiH, YTO y MeHs
ecTb (DAaBOPUTHI, U TPOIITY UX pa300paThCsi B CUTYAL[UH CAMUM.

Onu pa3pabaTbiBalOT CBOM COOCTBeHHble Tpadukd pPabOThI, OIpeAessOT
TepuoAibl OTIYCcKoB W T.A. OHM BCerjla COCTaB/SIOT T/IaH, KOTOPBIMA Y/OB/IETBOPSIET
BCex. §1 mymaro, UTO [T OpraHM3aluy Jydllle, YTO OHU JIe/Ial0T 3TO CaMOCTOSITeTbHO:
OHH 3HAIOT, Yero OHU XOTHT.

BO/MBITMHCTBO M3 MOUX COTPYJHHUKOB pabOTalOT CO MHOM B TeueHHe J0JTr0ro
BpEMEeHHM, U OHM, Ka)KeTCs, OueHb JI0BOJbHBI CBOMM TIOjio’KeHHeM. UTo Kacaercs
oOyueHHUsi, TO s Bepi0 BO B3anMHOe oOyueHue. Bce Mou COTpyAHMKH paboTanu B
perucTparype, B 1ab0paTopusixX, BBIIOIHIIN Apyryue GyHKIMA. DTO obecrieudBaeT HaM
T'MOKOCTb, M COTPY/JHUKH JIyUIlle TIOHUMAFOT ITPO0JIeMBI APYT ApyTa.

3apaboTHasi TlaTa COTPYJHWKOB JIeUeOHWIIBI yCTAHABIMBAETCS TI0 CTaBKaM,
MPUHATBIM I JAHHOTO BUJA TPOQeCCHOHANBHON AesaTelbHOCTU. TOJBKO OJHAKIBI
MHe TPUIIVIOCh YBOJIUTh aCCUCTEHTa, KOTOPbIN OTCTaBasl OT JPYTUX.

Korza s HauMHam CBOIO JIeATEIbHOCTh B KauecTBe UACTHOTO IPAKTUKYIOIIEro
Bpaua, INTaT MOMX COTPYAHUKOB COCTOSIT BCETO W3 TSATH UEJIOBEK, HO TOCTETeHHO
neueOHMIIA paciivpsiiack. Ham yxe He XBaraso Mecta. MbI Tiepeexaq B HOBOe
ToMelijeHre, KOTOPOe W B CaMOM /lejie OUeHb TTPOCTOpHOe. 1 Bcerjia mpeicTaBsii cebe
neuyeOHUITY UMEHHO TaKHUX pa3MepOoB.

Hamwm maifieHTbl JO/DKHBI OBITH yAIOB/AETBOpPEHBL. VM OKa3bIBalOT MHOTO
BHUMaHHUS: C Ka)KIbIM TallMeHTOM s caM Oeceqyro, TIO KpaiiHeli Mepe, HeCKOJIbKO
MHUHYT. 51 Tak>Ke IMPOBEPsI0, UTOOBI KaXK/IbIM MalMeHT I0/Tydal HeoOX0UMYI0 [TOMOIIIb,
MyCTh AaXke HeOOBINYIO, U [la’ke TIPY TIepBOM BHU3UTe. 5 Xxouy, 4TOObI MOM COTPYTHUKH
MOHUMaJIM, 4YTO JJ/Is TIAllMeHTa Ba)KHO, UYTOOBI KTO-TO WMHTEPECOBAJICI UMM W UX
cocTosiHueM. DTO cpabaThiBaeT: K HaM IE€PeXOsT MalUeHThbl W3 TOCYAapCTBEHHBIX
K/TUHUK.

MouM TTOMOII[HUKaM ¥ COTPYAHHUKaM Toyke TpeOyeTcsi Moe BHUMaHWe: OHU XOTSIT,
yroObl 51 OB 3aWHTEpecOBaH B HUX W 3HaA X Tpobsembl. OHU XOTAT OBITH
BOCTpeOOBaHHBIMH, UYBCTBOBATh C€0SI UaCThIO Yero-To.

Mgl oMoraeM JpyT APYTY: eC/Td Jievall[iii Bpau 3aHsT, TO Tal[ieHTa MPUHAMAeT
Apyroi maHThUcT. Mbl paboTtaem goctatouHo 3ddekTuBHO. f cumraro, uTo Haubosee
BaXHBIM 37IEMEHTOM YCITEIITHOTO VIIPAB/IEHHsI SBJIAIOTCS JIIOAW. BBl co3zaete
CTUTOUYEHHBIM paboTOCITOCOOHBINM KO/JIEKTHB, TIpUBJIEKast CIIEI[HaMCTOB W 0becIieunBast
MM XOpOIIlee >Ka/IoBaHbe, 00yueHre U MOTUBUPYS HX. COTPYAHHUKH 3aUHTEpeCOBaHbI B
TOM, uTOOBI paboTaTh MOJHOM OTZaueil, TaK KakK OT CBOoedl pPabOTbI OHU TIO/yYarOT
yIoB/ieTBOpeHHe. Kosuierm TIPOSIBISIFOT WHTEpeC K JAesTellbHOCTU JPYT [JIpyTa,
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aHam3upyoT ee. Co3HaHWE TOTO, UTO KTO-TO elle cobupaeTcss OIjeHWBaTh Ballly
paboTy, 3acTaB/isieT BaC CTapaThCsl.

Bce BO3HHKAIOIIMe Pa3HOTIACHS B OTHOLIIEHUH METOZIOB U CITOCOOOB JIeUeHUsI Mbl
00Cy’>kZlaeM OTKDBITO Jla’)Ke B TPHUCYTCTBUM TIAIJUEHTOB. MBI He CTIIOPHUM, a UMEHHO
obcykzaeM mipobsiemy. B maHHOW AMCKYCCHMM MOTYT YyuyaCTBOBAaTh JIQHTHCTHI,
ACCUCTEHTHI, TEXHUKH.

§1 BIIOMHe Y/IOBNETBOPEH pe3y/bTaTaMy [IeATe/TbHOCTH MOel jeueOHHUIlbI U He
MJIAHUPYIO0 HUKAaKUX MU3MEHEeHUU B CUCTEMe MeHe/I)KMEeHTa.

Crniacubo 3a BHUMaHue.

3amem cnoso npedocmasuau dokmopy Kpasyosy B.A., komopblli nodeauics ¢
Ko/11e2amu C80UM ONbIMOM yNpasaeHusi cmomamoso2uyeckoll seyebHuyell.

B neuebnuile KpaBijoBa B.A. paboraior Oosiee [ABaALIATU COTPYAHHUKOB.
HabGupatoT riepcoHan uepe3 o0ObsIB/IeHUSI B ra3eTax WX M0 PeKOMeH/al[usiM KOJuler U
3HaKOMbIX. KayKJoMy KaHIUaTy Ha3HAualOT UCIbITaTebHBINA CPoK. Eciii paboTHUK He
yZIOBJeTBOPsieT TpebOBaHUSAM, ero YBOJBHSIOT uepe3 TpU Mecsila. DakTHUuecku, eciiv
onu He nogxozasT KpasiioBy B.A., ToO B KOHI[e MCIBITAaTe/ILHOTO CPOKa MM COOOIIIAOT,
yro OHM He OyayT paboTaTh B jeueOHMIle. Eciii ke WX pelialOT OCTaBUTh, TO
BBITVIAUUBAIOT 3a MPOLIeLIre TPYU Mecslia CyLeCTBEHHYI0 MTPEMHUIO.

[IprBneKaTh CTAparOTCAd TOJBKO OUe€Hb XOPOLIMX CIeLMa/MCTOB U IIATAT UM B
cpenHeM Ha 20% 6oJiblile, YeM B APYTMX aHAJIOTUUHBIX OpraHu3aiusix. Kpasijos B.A.
CTpeMUTCs], UTOOBI Y Hero paboTasiy TOILKO camble yuiiive. Pa3mep 3apaboTHOM TiaThl
3aBUCUAT OT CJIO)KHOCTU BBITIOJHSIEMBIX OO0SI3aHHOCTEM U OMbITa. ACCUCTEHTHI,
paboTaroiiie  HerocCpeACTBEHHO C /IaHTHUCTaMM, WMeIT Haubosee BBICOKYIO
3apaboTHYIO I/1aTy.

KpaBijoe B.A. — JXecTKuil pyKOBOAuWTe/lb, OH TpebyeT OT COTPYJHUKOB
3HAUMTe/ILHO OO0JbIlle TOTO, UTO OT HUX TpeboBamy paHbiiie. OH UM OOJIbIIIe TIATUT, HO
Y OXKWJlaeT, YTO OHU MHOroe yMerT JesaTb. Harprimep, cTOMAaToJior ¥ ero aCCUCTeHT
JO/DKHBI He TOJTBKO JIEUWTh, HO M OTIepHPOBAaTh: B JieueOHHUIle CUATAIOT, UTO aCCUCTEHT
He JI0/DKeH BIaJaTh B UCTEPUKY M3-3a BH/la KarlyId KPOBU.

KpaBijoBa WHTEpeCyIOT aMOMIMO3HbIE COTPYAHUKH, >Kejlarolire paboTaTth elije
6onee HampspKeHHO 3a 0oJiblllee BO3HArpaXkeHre, CTPeMsIILMecs: YUUThCS U [iesaroliye
BCe, UTO OH CKakeT. OHM 3HAKOT, UYTO UX YBOJIAT, €C/IM OHU He CMOTYT MOAJepKUBaTh
BLICOKHI ypoBeHb paboThl. MIx paboTa — 3TO He TOJILKO IJIOMOMpOBaHue 3y60B, ¥ OHU
HeCyT OTBETCTBEHHOCThb 3a 3[0pOBbe TauueHTa. [I0 MHEHHIO pyKOBOJUWTEsS, ero
COTPYAHUKK Oojiee aKTHWBHBI U 3aCTy)KHUBAIOT OO/bIlIEr0 AOBEpUs, UeM TUITHYHbIe
aCCUCTeHThI cToMartosiora. OH KOHTPOJIMPYeT UX TOJIbKO B TeueHHe onepanuu. Bee nena
BezieT cTapiudid nomoifHUK KpaBuoBa B.A. [locnenHuli HUKOrZla He BMEIIMBAeTCs B
CTIOPbI  COTPYJHUKOB: OH BOOOIle He [OMyCKaeT HHUKAKMX KOH(IUKTOB U
nperipaTensctB.  CoTrpygHuku 06 3toM  3HatoT. OgHOTO W3 aCCHUCTEHTOB,
npopaboTaBmx OO/bIlle To/a, YBOJWIM 3a TO, YTO OH Hauaa KOHGIMKTOBATbH CO
CBOWMMU KOJIJIETaMH.

JInuHble 11po6ieMbl COTPYAHUKOB KpaprjoBa B.A. He MHTepecCyIoT.

ITncbMeHHO OTBeTbTE HAa BOMPOCHI:

1. KakoBbI OCHOBHbIe pasinuus B CTUsAX uaepcrsa CmupHoBa K.JI. 1 KpasrjoBa
B.A?

29



2. Kro sBnserca Oosee 3ddekTuBHBIM MeHemkepoM? OTBeT 000CHYHTE,
VICII0JIb3Y$1 U3BECTHbIE TeOPUHU JINJEPCTBA.

Keiic 4. «YnipaB/ieHUecKas KOMaH/ja B KOMIIAHUM»

Yacmb 1

B cepenute OKTAOps 29-ymetHUM bopuc MuHUH, TIpe3uieHT HeOO/bIIIoH
TOPrOBOM KOMITaHUM [IO/DKEH BCTPETUThCS CO CBOEW ympaB/eHYeCcKOW KOMaH[IoW Mo
MOBO/ly YBeJIMUEHUs L|eH Ha MpoJaHHble ToBapbl. [1oCT mpe3uzieHTa OH MOJIYYWsT TOZ
Ha3aj, OT CBOEro OTLja, Bjajie/iblia KOMIIaHUU. JTO ObLT TIOUCTHHE CyMacCIIeAIIni To.
Komnanusi efiBa He obaHkpoTwiack. OIHAKO ellle MHOTOe OCTajaoCh CAesiaTh, YTOObI
yBeCTU KOMITaHUIO OT «Kpasi TIPOracTh».

Huke IpUBOAUTCS XapaKTepUCTHKA UJIeHOB yIpaBjeHUYecKou KomaH/bl boprca,
cobpaBiMxcs Ha 3acefanue K 11:00.

Brnagumup - 32-neTHuil (UHAHCOBBIM [AUPEKTOD KOMIIaHWH; B KOMIIAHUU
paboTaeT TpW TOfa, MPUAS TyJa W3 ayJUTOPCKOM KomTMaHWM «bBosbiiast mectepkar.
Kpome durHaHCOB, OH OTBeuaeT 3a OyxranTepuro U o0Iriea[MUHHUCTPAaTHBHbIE BOTIPOCHI.
Hukonaii (35 ner) paboraer B KOMITAHUM BOCEMb JieT. XOTs IO MNpPOdeccur OH
9KOHOMMUCT, OH TIOMeHSI/T MHOTO paboT B KomrnaHuu. Celiuac OH 3aHMMaeTCsl BOTIpOCaMH
3aKyTOK TOBApOB y MOCTaBIIMKOB U MOAUUHsIeTCs Bragumupy.

Enena — 45-netHsigs cectpa bopuca - pyKOBOAWUT TOPrOBBIMHU OIlepal[dsiMU.
ToproBnisg opraHuM3oBaHa uepe3 AWIepoB, Tak y EjeHbl BCero HECKOJBbKO YesioBEeK B
nogurHeHud. [lo cemeliHbIM 00OCTOSITE/ILCTBAM el He yZaloCh 3aKOHUUTb BYy3 U
TIOJTyUHTh BBICIIIee 0Opa3oBaHue.

bopuc co3Basn 3acefaHue U TIPUTJIacy/ Ha Hero KOHCYJIbTAHTA IO YIpaB/IeHMIO,
yTOOBI 00CYIUTH TIPOOJIEMBI B CBS3U C HEOOXOAUMOCTBIO TIOBBIIEHUS 3(PPEKTUBHOCTU
JesATeJIbHOCTU KOMITaHUH.

Bopuc: Xopoiiio, MbI IOTPATU/IM YyKe HeMasio BpeMeHH Ha 00CY KeHre BOIIPOC O
MOBBIIIEHWH LeH. Bragumup pekoMmeHAyeT MOAHSTh LieHbI Ha 16% yxke celuac.
Xoresnoch ObI y3HaTh MHEHUST KaXKJ0T0 U3 Bac 00 3ToMm. HauHem c Tebs1, Biagumup.

Bragumup: Moii aHa/mi3 JaHHBIX U3 OTUYETOB 110 TIPUOBUIA yKa3bIBaeT, UTO POCT
1eH Ha 16% HeoOxoAUMO TIpsSIMO celuac, €C/TM Mbl XOTUM TIOJIyUUTh KaKOM-TH00
npuObUTL B 3TOM rofy. [1o JyuiiMM MOUM OLieHKaM, Mbl TepsieM [IeHbI'M Ha KaXKAou
npojaxe. MblI C caMOro Hauajia rozia eie HJ pa3y He MOBbILIaIM LieHbl. Y Hac MPOCTO
HeT ceiiuac BbiOopa. MbI JOJDKHBI 3TO CZie/aTh.

Hukomnaii: KoHeuHo, ObI0 ObI /yullle yBeJIUUUTH LIeHbI He TI0 CPaBHEHUWIO C
HayajJioM 35TOTO TOZa, a [0 CpPaBHEHWIO C STUM >Ke T[epUo/IoM MpOIIOro roja.
Heo06x0auMO yuMTHIBaTh, YTO MbI HAXOAUMCS B CepeJiHe Ce30Ha MPOJaK 1 MoBabHOe
yBeJIMUeHHe LieH He OUeHb KeyaTe/ibHO. Ho, K coXKasieHuto, y HaC HeT BbIXOJA.

Bnagumup: Y Hac HeT crioco0a OT 3TOr0 0TKa3aThCsl.

Bopuc (Bbiiep>kuviBasi Tiay3y, OTIJisifibiBaeT Bcex cobOpaBmmxcs): WTak, Bce BbI
peKOMeH/lyeTe yBeJIMUUTh LieHbI MPSIMO celuac?

Hukosnait u Bnagumup: [a!

Bnagumup: Heo6xoMo TTIOMHUTh, UYTO MBI HE MOKEM TTOZIHATh 1[€HbI 110 CTapbhIM
3aKa3aM, UX MOXXHO BBeCTHM TOJIbLKO B HOBbI€ 3aKasbl. MBI y)Xe OTHpaBU/IA MHOIO
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3aKa30B 0 CTapbIM LieHaM. Jluiepbl MOTYT He NPUHSTD HAlKX TpeyiokeHud. [lostomy
TIOBBILLIeHME LIeH KOCHEeTCS TOJIbKO TeX 3aKa30B, KOTOPbIe Mbl OKH/laeM I0TyYUTb.

Hukomnaii: Ecmu moBbiilieHWe 1ieH OyzZieT KacaThCsl TOJBKO HOBBIX 3aKa30B, TO,
TpUHKMasi BO BHUMaHUe 32-CTPaHWYHbBIA CIUCOK BBIMOJHEHHBIX 3aKa30B y EJjieHbl, Mbl
TIPOCTO HE CMOXKEM TMOUyBCTBOBATh Pe3yJIbTaT OT POCTa L[eH, 0 KOTOPOM I'OBOPHM.

Bnagumup: Torga mMbl JO/DKHBI U3BECTUTH [JWJIEPOB O TMOBBIIIEHHWU LIeH Ha yxke
MOCTaB/IeHHble WM TOBapbl. {f 3ajep)Ky MM T[IOCTaBKM UM Harpas/Il0 MOUCbMa O
TOBbILIEHNY LleH. {1 Takke IIOMpOLIly WX MNOATBepAWTH CBOe corjiacve Ha 3T10. B
TIPOTUBHOM C/Tyuae HaMeKHY UM, UTOObI OHU He OXKU/Ia/u OT Hac B OyyliijeM ToBap.

Hukonait: [lelCTBUTeNbHO, TOATBEP)KJEHHbIe 3aKa3bl JaAyT HaM TaKyl
BO3MOJKHOCTB?

bopuc: Bel fymaeTe, 4yTo 3TO caMoe jydliliee, YTO MOXKHO CZie/aTh?

Bragumup: Mbl JenaeM [JeHbId, W ObII0O OBl T/IYyIIO B ITOM CHUTyal[dd He
TIOHAMATh LIeHbI.

bopuc: EneHa, Tl ueM-TO He10BOJIbHA? UTO ThI AyMaelllb 10 3TOMY [1OBOAY?

Enena (no>kxumasi rsiedyamu): S gake He 3Haro.

Bnagumup (c sBHBIM HeTeprieHHeM): MBI Jke TepsieM [IeHbI'M Ha KaXKJJ0OM 3aKase.

Enena: MeHst 6eCTIOKOUT, UTO MBI TIOJJHUMAEM LIeHbI B Cepe/IiHe Ce30Ha MPOo/jaXx.

Hukonaii: Eciu »kaTh, TO TIPO 3TO MOYKHO IMPOCTO 3a0bITh.

Bnagumup: EneHa, Torzia uTo-HUOY/b TIPE/I/IOXKHU.

Enena: {1 He 3Hato (Ilay3a.) OTu 3aka3bl (bepeT B pyku 32-CTPAaHWUUHYIO KHUTY
3aKa30B) OTpabaThIBaMMCh LBl Mecsl] C JauaepaMH. 37ech cBbilie 175 crareid
TOBapoB. Bce 3TO HaZio Temepb IepefenaTh W pa30cC/iaTh AuiepamM 00paTHO /st
TOATBepXAeHs. MHe 3TO He OUeHb HPaBUTCS.

Bnagumup: Ho 310 cTOUT caenars.

Hukonaii: [TocMoTpuTe, B HalllMX MUCbMax Mbl MOXKEM COCJ/IaTbCS Ha UHQJISALINLO,
Y, KpOMe TOro, 3TO MepBOe yBeJWUeHUe LieH 3a rofi. Bo/bIIMHCTBO AW/IepOB MOUMYT
570. [laBaiite monpobyem. 31ech cieflyeT PUCKOBaTh, He mpaBza iy, EneHa?

Enena (onsTh oXkuMaeT T/1Ie4aMu).

Bopuc: EneHa, Hy CKa)ky UTO-HUOY/Ib.

Enena: He 3Haro. {1 moHuMaro, 4YTO LjeHbl HAA0 YBEJIUYWTb, HO MeEHS 3TO
OecrioKour.

Bnagumup: Bu3Hec - 5TO MpUHATHE TPYAHBIX pelleHul. 3a 3TO HaM W IUIaTAT
(Bce npuMosiK/Id, CMOTPSAT APYT Ha Apyra, a TOTOM Bce - Ha bopuca).

ITncbMeHHO OTBeTbTE HAa BOIPOCHI YacTH 1:

1. O6BsicHUTe, UTO TPOU3OIIIO Ha AAHHOM 3acefiaHNU? Kakyro posib BBITTOTHSI
Ka)KIbIH U3 yYaCTHUKOB? UTO KaXK/bIl M3 HUX Jie/ia/l U TbITa/cs AenaTh? [TompobyiiTe
HapuCoOBaThb CXeMy B3aWMOJIEWCTBUSI YUYAaCTHUKOB 3acefaHusi. bwuio /v 3acenaHue
3¢ dekTUBHBIM? OOBSICHUTE.

2. Kakoe peliieHre OHU coOuparoTcs NpUHATH? Kakue feTany BasKHBI ISl 3TOTO
pereHus?

3. Kak BbI ocTynuu Obl Ha UX MeCTe?

Yacmpb 2
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KoHcynbTaHT (ciokorHo): S gymato, uto EjieHa roBOpUT UHTEpeCHbIe Belly. Bbl
XOTUTE «CAenaTb» Oosblliie [eHbI'M B CepelHe Ce30HAa TIPOZiaK. B 3ToM u
3aK/mouaeTcss TpobsieMa. Ecii BBl He Mo)KeTe 00OWTHCH 0e3 yBendueHHWs IieH, TO
JO/DKHBI TIOflyMaTh O TOM, KakK cj/ieflaTh 3TO, CHSIB OOJIBIIYI0 YacThb IIpoOJieM,
TIOPOXKJEHHBIX 3TUM pelleHreM.

Baagumup: (rpy6o v ¢ 06m10#): Beiio ObI T/IYTIO 0TKA3aThCS OT TIOBBIIIIEHHUS 1[€H.

KoHcynbTaHT (CrIOKOMHO): MoykeT ObITh, 3TO ¥ MpaB/a, HO JYUIIMM /U 00pa3om
BbI 3TO JleniaeTe? Bcerjja ObiBaeT MHOTO BBIXO/IOB M3 TOJIOXKeHMs. 51 He 29 mymaro, 4TO
BbI pelllaeTe mnpobOsieMy HauOosiee 3¢dekTuBHBIM MetofoMm. (ITay3a.) [lake B3sB 3a
OCHOBY TMOBBILIEHWE L€H, 3TO MOKHO CJe/laTb XOpOLIO WX II0XO. 37eChb CTOUT
MoAyMaTh HaJ, TeM, KaK 3TO C/ie/laTb C HAUMEHBLIWMU MOTEPSIMHU.

Bce wmosgar, mMOKa KOHCYJbTAaHT UWX OIJISAbIBAeT W JKAET Ubero-imbo
KoMMeHTapusi. Huuero He yc/ibiiiiaB, KOHCY/IbTaHT MPOAO/KUM: Tak, Toka Bel Oyzere
oOMeHMBaThCS THMCbMaMH C JujepaMH, TIpoHZeT Hemano BpeMeHU. OddeKT oT
TIOBBILLIEHUSI LIeH TIPOSIBUTCS TOJIBKO B KOHL|E Ce30Ha, a [eHbI'M Bbl IOJIyYUTe ellle
no3xe. [TogymaliTe 0 Tom, UTO 3a 3TO BpeMsi Bbl MOTepsieTe psifi 3aka3oB. Uero B 3Tou
curyaluu Oyzer Oonbiie: BbIroAbl Wid ToTepu? CMOTpPUTE Ha 3TO BO BpPEMEHHU.
(KoHcynbTaHT cAenan nayasy, laB BO3MOKHOCTD [I/Is1 KOMMeHTapusl.)

Enena: Bort 310 g ¥ umesia B BUAY.

KoHcynbTanT: [lo HemomyueHHbIM 3aKa3aM TOBBICUTH 1ieHbl OyJeT Mpoilije, ecyiu
O0BSICHUTD UjiepaM CUTYalUIo.

Bnagumup (yxe He TpybO U, OueBHAHO, C TOJIOXKUTE/NbHBIM OTHOIIEHUEM):
JlagHo, 51 Tak U cAenato.

Hukosnait: Y Hac 1jenasi Kumna HOBBIX 3aKa30B, JKAYIIUX MMOATBEPKIEHHS. ..

Bnagumup: [IpaBuibHO, €C/iM HaM MOMOTYT, TO Mbl MOXKEM HadaTb C KPYITHBIX
3aKa30B U cZiesiaTh 3TO yxKe cerofHs. KoHCy/nbTaHT: A rioueMy Obl He MOJAK/IIOUUTH K
3TOMY Jitofien EjieHb?

Enena: [la, oHW 3HAIOT AWIEPOB Jyuiiie. Mbl IOPYYHUM UM 3Ty paboTy, ¥ MyCTh
OHHU CBSI3BIBAIOTCS C AuepaMy HemeieHHO. [TpaBia, MHOTO CUJT YiJIeT Ha TO, UTOObI
yOequTh UIepoB B HeOOXOJUMOCTH TOBBIIIEHUS 11eH. S ToXKe 3aliMyCh 3THM Cpa3y ke
TI0CJ1Ie 3ace/laHusl.

Bnagumup: §1 gymato, uTOo MO KpPYMHBIM 3aka3aM HaM BceM HaZio paboTaTh
WHAUBU/Iya/bHO 10 Tesie)oHY, a Mo HebObILIMM 3aKa3aM pa30ciaTh MUchMa.

Koncysibraut: Hazo yroBoputh [OWI€pPOB COXPAHWUTh 3akKas3bl. OJTO HY)KHO
obsi3aTrenbHO cAenaTh. CKa)kKhTe WM, UTO BbI COXpaHUTe BCe WX 3aKasbl U TOWJeTe UM
HaBCTpeuy CO BCeMHU U3MeHEeHWSIMHM, KOTOpble OHH COUTYT HeOOXOAWMBIMH B CBSI3U C
MOBBILIEHVEM 1[eH, eC/IU OHU MOATBEPAAT CBOe COrJlache B TeueHue nsiTy AHeu. U Bech
3TOT IPOL{eCC HaZ0 AeprKaTh 10 KOHTPOJIEM.

Enena: Uto MeHst 6eCTIOKOUT, TakK 3TO TO, Kak Jiydllle CJieJlaTh BCIO 3Ty paboTy.
Benb moBbllIeHHE 11eH — 3TO Cepbe3Hoe Jeno. S Aymaro, uTo JIOAU TIOUMAYT HaM
HaBCTpeuy.

Bnagumup: Mel ¢ EneHoit 3aliMemcsi BceM 3THM HemejjeHHO. (Bce onsTth
3aMoJ1yaIu.)

bopuc: Xopoiio, cMo)KeTe /U Bbl BCe 3aHATHCS 3TOM pabOTOM HemeIeHHO?
3aBTpa OnsTh BCTPETUMCSI yTPOM U MOCMOTPHM, KaK y HaC UAYT Jea.
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ITncbMeHHO 0TBeTbTE HAa BONPOCHI YaCcTH 2:

1. Uto BeI Tereps fymaeTe 06 OKOHUATETLHOM PeIlleHUH?

2. Morsnia 6w ympaBieHuYeckass KoMaHzAa bopuca mpuHSTh HOBOe pelileHue 0Oe3
IIOMOILY KOHCYJ/IbTaHTa?

3. MOXXHO /11 CKa3aTh, UTO yIpaBjeHuyecKass KOMaH/a He 3aHMMaslach pelleHreM
npo6sieMbI?

4. YTo KOHCY/IbTaHT M3MeHW B paboTe yrpaB/ieHUeckoii KoMaH/ibl bopuca v B ee
OpraHU3aLlMOHHOM OKPY)KeHUH, CJI0KUBLIeeCs: B KOMITAHUNA?

5. Kak fgaHHasi cuTyauusi CBUJETeNbCTBYeT O IPYMIIOBOM pelleHHd MpobsieMm,
TIPUHATHH PellleHrid U 0 TPYIIIOoBOoi paboTe B 1jeioM?

C2,. TpeHVHIN

Tpenunr 1. «YnipaB/jieHue B3aUMOOTHOILIEHUSIMU B KOMaH/ie»

Crparernueckass KomaHHas urpa «IIpoekr»

[Tepen rpynmnamu (3-4 MUKpPOTPyMmbl N0 5-6 4es0BeK) MepBOHAYA/JIbHO CTAaBUTCS
3@/laua CO3[jaTb W TIPEe3eHTOBaTb MPOEKT B KaKOW-TO KOHKDETHOW, HarpuMep,
colMaibHOM 06/1acTH.

ANTOPUTM MOKeT OBITb TAaKUM: Ile/lb, OOBEKT, MacIITab M CPOKH, OCHOBHBIE
HarpaB/IeHUsi, CpeJCTBa pealu3alyy, TMPensaTCTBUS W yIrpo3bl, TepPCIeKTUBHI,
HeCTaH/lapTHbIe PelleHusl.

Ha cniegytoriiem 3Tarie rpymnrmam rpejjaraeTcs BbIOpaTh HaWTyUIlIUid TTPOEKT WU
VHTErpupOBaTh BCe UMEIOIIUeCs TTPOEKTHI.

Bo3MOXXHBI BapuaHThl, KOTrZla TpyNOmbl Cpa3y OCO3HAKOT MpeuMylllecTBa
COBMECTHOTO BapuaHTa MpPOeKTa, HO OOBIUHO yUaCTHUKH [IOKa3bIBalOT MpeuMyllecTBa
CBOEro BapuvaHTa U HeJloCTaTKU Apyrux. Heljenecoobpa3Ho popcupoBaTh 3TOT TPOLiecc
— OJITHU TPYIIIIbI UAYT K OCO3HAHUIO JJIMHHBIM MyTeM, APYTHe KOPDOTKHM.

Llenb komMaHAHOM pabOThI — TMOKa3aTh TPYIIe, YTO B3aUMO/IENCTBHE He TPOCTO
co3faeT apu(pMeTHUeCcKyrd CyMMy 4YacTell, a BbIBOAUT W0 U [eATeJbHOCTh Ha
TIPUHLIAITHATFHO WHOMU, O0/iee BBICOKHM YPOBEHb.

KoHTpo/IbHBIE BOIPOCHI:

1. UTo Takoe «BIUASTHUAE»?

2. ITepeunciure criocobbI TICHXOIOTMUECKOTO BUsiHUs. Kakol u3 HUX HanOoJiee
4yacCTo ucroJb3yercs Bamu?

3. HazoBuTe mipaBWIa peanu3allid KaXKAOro U3 BUJOB TICUXOJOTAYECKOTO
BJIASTHUSL.

TpeHuHr 2. «Mo# BK/1a/| B KOMaHAY»

YrpaxkHeHre MOMOraeT KaXXJOMy Yy4YaCTHUKY OCO3HaThb CBOK POJIb B JAHHOU
KOMaH/ie, TOT BKJaJl, KOTOPbIi OH BHOCUT B KOMaHJHYIO paboTy, romMoraeT 0CO3HaTh
pa3UuHble BapUaHThl TOTO, KaK BHOCHUTCS BKJaf B OOIWii pe3y/bTaT, U Pa3BUTh B
y4aCTHUKaX yBa)KeHHe K JIPYTMM U TIPU3HaHWEe Ba)KHOCTH BBITIOJTHEHUS UX (QYHKIUH.

Bpewmsi: 40 MUHYT.
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Ornucanue. Bce yyaCTHUKM JIe/IATCA HA MUHU-TPYIIILI 110 2-4 yejioBeKa.

TpeHep MPOCUT Ka)KJOr0 y4aCTHUKA BbICKA3aThCsl B PAMKax CBOeHM MUHU-TPYIIIIbI
Ha TeMy TOTO, B UeM OH BUJMT CBOU BKJ/IaJ B leTeJIbHOCTb BCed KOMaH/bl. Ecmu KTo-To
W3 YYaCTHUKOB 3aTPY/JHSETCS, OCTa/IbHbIe WIeHbl er0 MUHU-TPYIIIBI MOTYT €My ITIOMOYb
chopMyIMpOBaTh CBOM JJOK/IAJ.

I'pynnam pgaercs 10 MuUHYT Ha moAroToBKy. Ilocsie 5TOro ofMH ydaCTHHUK OT
Ka’K[JO MUHU-TPYIIIbI BBICTYIAeT U PacCKa3biBaeT O KaKJOM B CBO€i IPYIIIIe.

BriBogpr:

1.MoXHO TOJYepKHYTh, HAaCKOJIbKO pa3Hble MHEHHsI O COOCTBEHHOM BKJ/ajie
NPO3BYyYa/u, NOAYEPKHYTh TO, YTO B XOpOLIeH KOMaH/e MaKCHMa/JbHO UCIOJb3YIOTCS
WHAWBU/Iya/bHbIe 0COOeHHOCTU U CUIbHBIE CTOPOHBI KaXKZOTO.

2.MO’XHO TTOAYEePKHYTh, YTO BHOCUTb CBOU BKJIAJ] B KOMaHly MOXXHO MO-pa3HOMY
— BBITIOHSASL OMpe/ie/ieHHble TPOQecCUOHa/bHbIe WIW OpraHu3aTOPCKUe (PYHKIUU
mibo Busii TICUXOJIOTMUECKM Ha aTtMocdepy B KoMaHZe (Bcesisiss SHTYy3Ua3M U
YBEpeHHOCTh B CBOMX CHJIax MO0 criakuBasi KOHQIUKTHL U T.7.). [Tocie 3TOro Mo)KHO
niepeiiTH K 60s1ee Mo[pOOHOMY PacCCMOTPEHHIO PoJiell B KOMaH/e.

Tpenunr 3. «JIMAEP —3TO...»

Bpems: okoso vaca.

Ecnu bl xomume 0obumbCsi 8 3mMOU MHCU3HU Ye20-mO 3HauUmeabHO20,
HedOCMamoyHo npocmo Odelicmeogamp - HAOO ewje U Meumamb; HedO0CMAamouHO
npocmo NAaHuposams - HaA0o ewje u eepums. (A. Ppauc).

Hemm:

- OCBOUTb AaKTHUBHBI CTWIb OOIeHUss U pa3BUTh B TPyIIe OTHOLIeHUS
TapTHePCTBa;

- TOTPEHUPOBATHCSI B OMpeJe/IeHUH UeTKUX U SICHBIX MPU3HAKOB JIMEPCKOTO
NOBe/IeHNs, 0CO3HaHUU JINJIePCKUX KaueCTB.

Pecypcbl: nucTBl  TIOJlyBaTMaHa, HOKHHULIBI, Kjel, MapKepbl, KapaHZallH,
MHO>XeCTBO peKJIaMHBIX [TPOCIEKTOB, )XyPHAJ/IOB, ra3erT.

Xoj urpsl

OTO 3a/laHWe - OTJIMYHBIM «pa30rpeB» TPYMMbl Tepesi TPEHWHTOM JHZepCTBa.
Martepuasbl, KOTOpble B UTPOBOM (popMe TpeACTaBAT U 00CYAST yUyaCTHUKH, MOC/Ty>KaT
OPUEHTUPOM [iii Bcero Os0Ka 3aHATUNA. BO3MOXXHO, TpeHep U Trpymmna OyayT
BO3BpAL|aTbCA K HAM He pa3 B XoZe BCTpeu. [lo3TOMy >KesaTeslbHO WCII0J/Ib30BaTh
Oosbliivie TMCThI, KOTOPhIE jierde COXpaHUTh B TeueHHe JIJTUTeTbHOT0 CPOKa.

BceM wrpokam mpefoCTaB/SIOTCS pa3HOOOpa3Hble KaHIIe/IsSPCKHe MaTepualibl,
raseTbl, >KypHajibl, peKjaMHble TpOCIeKkTbl. B TeueHne 30-40 MUHYT OHU TOTOBAT
(moopuHOUKe MO0 B TapaxX) HEKUM KOJIIaXK C MCIO/Ib30BAaHUEM Ta3eTHBIX 3aro/IOBKOB,
¢doTtorpaduii, puCyHKOB OT PYKH WIHA HalZIeHHbIX B PEKJIaMHbIX W3/laHUSIX, )KypHaax,
raserax.

Tema paboTsl: «5 - muzaep!» B paboTe HY)KHO MOMBITAaTbCS B BU3Ya/IbHOU (hopme
Mpe/ICTaBUTh KauecTBa, KOTOpble XapaKTepu3yIOT JHJepa, paccka3aTb O CBOMX
CIOCOOHOCTSIX BeCTH 3a co0oi mofiel, pyKoBoAuTh MMU. [loka rpymma pabortaet, B
KOMHaTe 3ByudT ()OHOM >HepruyHas, pUTMHUUecKas My3blKa, co3jaroijasi pabouee
HaCTpOeHHe, T0//lep>KUBatoLast TBOPUECKU HACTPOM YUaCTHUKOB.
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Korja BpeMsi Ha TIOATOTOBKY 3aKOHUEHO, MYy3blka y0aB/seTCs - 3TO 3HaK
yuaCTHMKaM HauaTh yOOpKYy paboumx mecT, 0CcBOOOK[eHHe KOMHAaThl OT 00pe3KOB U
Mycopa. B 3To BpeMsi TpeHep HyMmepyeT TOJiyueHHble OT Y4YaCTHUKOB aHOHUMHbIE
JUCTBI U Ppa3BelvBaeT uXx. [locme TOro kKak «CyOOOTHUK» 3aBepilieH U MeCTO
0CBOOOJKIEHO /I TPO/IO/DKEHUST PabOoThl, HaUMHAeM «/IUJI€PCKUM TIpoMeHazi». Bce
NAZIepbl  TIPOTYJ/IMBAIOTCSI 0 KOMHATe, Ha CTeHaX KOTOPOM 3aKperuieHbl CKOTYeM
peK/laMHble TIOCTephI, U Je/aloT AJisi cebsi TIOMeTKH, KTO SIB/ISIeTCS, TI0 UX MHEHHUIO,
aBTOpaMM YBUJIeHHBIX paboT.

3aBepuieHHe

Cobupaemcs BMecTe U 00Cy»K/jaeM yBHAEHHOe. YUAaCTHUKH 3auMThIBAaIOT CBOU
MHeHHs 00 aBTOpCcTBe paboT, pacCKa3blBalOT, YTO KM II0Ka3ajo0Ch Haubosee
TIpUBJIeKaTeTbHBIM, IPKUM B paboTe TOBapHIIIe.

B 3ak/moueHWe Ha [JOCKe WK (UIMI-yapTe 3arucbiBaeM HaOOp JIHAEPCKUX
KayecTB.

Wrak, nugep — 310...

Marepuasn /s TpeHepa

BoT HeCKo/sIbKO MHeHUM, TPO3BYYaBIIMX Ha OJHOM W3 TPEHWHTOB B OTBET Ha
Borpoc: «KTo Takotii inziep, KOro Mbl MOYKeM Ha3BaTh JIUZEPOM?»

Wrak, nupgep - 310:

- TIpeXK[e BCero - IOMUHAHTHast JINYHOCTh;

-y Hero ObICTpasi peakijusi Ha CUTyal[ui0 U SPQeKTUBHBIN BbIOOD CpeACTB
BJIUSTHUS Ha TIpobsiemy;

- TIO/IaBJISIFOLIMI U3bsIBJIEHUE APYTUX MbICTIeN U UyBCTB;

- BBIZIeJISIFOLI[UICS U3 MacCChl;

- TOT, 32 KEM XOUeTCs U/ITH;

- TOT, KOTODPbIM HACTOJILKO 3aMeTeH W Xapu3MaTWhyeH, UTO C/IyIIaThCsl ero Wiu
HeT - TaKOT'0 BOTIPOCa MPOCTO He BO3HUKAET;

- UMeIMi MaKCUMasbHO O0JIbIIIoe B/IMsIHUE Ha OKPY’>KeHHeE;

- YesioBeK, CTIoCcOoOHBIN TpeoOpa30BaTh CUTYALIMIO Ha I0JIb3y cebe U Apyrum;

- TOT, YbU KauecCTBa yIIpaB/ieHIla, aJMUHUCTPATOpa, OpraHUu3aTopa MposiB/ieHbI B
Oosnbliieli, ueM y ApyTUx, CTeleHu.

bnok [I. 3aaHus /1A UCIO/IL30BaHHUsA B paMKax NMPOMe)XyTOUHON aTTeCTaluu

Jdl.IlepeyeHEL BONPOCOR K 3a4YeTy

1. Bnactp v BnusiHue. [lenerupoBaHue B OpraHy3alivi.

2. ®opwmbl B1aCTU B OpraHu3aLvu.

3. IIpupopa, ornpeziesieHue U cofiepykaHue MOHATHUSA TUepCTBa.
4. Teopuu MUEPCKUX KaueCTB.

5. IToBeeHUeCKHU MOAXO0/, K U3YUEHUIO JTUEPCTBA.

6. CUTyalMOHHBIN MOIXO0/, K U3YUEHHUI0 JIU/IepCTBa.

7. DneMeHThI JIUiepCTBa.

8. Tunonorus mvpepcrtsa E.C. borapayca.

9. Knaccudukanus muaepcrsa @.C. baptierra.

10. «3akoHoaTensHOe uAepcTBo» k. B. Tetijens u E.I'. T'y6a.
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11. Tunsl mugepos - B. bes, P.JLx. Xumn u C.B. Muis.

12. M. KoHBel1 - Tpu TUAePCKUE POJIU.

13. BiacTb Kak popMa COLMa/IbHBIX OTHOLLIEHUM.

14. AcriekTbl B/1aCTH.

15. BiacTe B CTPYKType OpraHu3alivi.

16. IcTOUHUKH BJIACTH.

17. BiacTp Kak AuHaMU4eckas cucremMa.

18. Komania Kak 0COOBIM TUIT OpraHu3aliy.

19. ITocTaHOBKa 3a7iauu /11 KOMaH/bI.

20. BakHble cocTaB/sitOIIMe B CTPYKTYype MpodeccuoHain3Ma pyKoBoidTe el rpu
co3maHuu 3PGeKTUBHO [IeHCTBYIOLel KOMaH/bI.

21. TexHonoruu nmujepa, NpuUMeHsieMble [I/Is1 aHa/vM3a, MOJIe/IMPOBaHUS U
TIPOTHO3UPOBAHUS Pa3BUTHS TTPOOIEM, CIIOXKHBIX CUTYALIUM.

22. CTOII-ananus.

23. Kapra cTpaTernueckux Ipyrmnn ¥ CUCTeMHasi KapTa.

24. JlepeBo 1jeneu.

25. «SWOT-ananu3» u «MO03roBou LITypM».

JInist npoBepKH ¢()OpMHUPOBAHHOCTH UHANKATOPA JOCTH)XeHHs KOMIIeTeHIIUH
MNYK-3.2: AHanu3upyeT BO3MO)KHbIE MOC/1eACTBUSA JTUYHBIX AeCTBUH B
COI[HA/TBHOM B3aMMO/IeiCTBUM U KOMaH/JHOW pa0doTe U IJIAHUPYeT CBOH e CTBUA
JJIS1 TOCTH KeHMsI 3a/laHHOT0 pe3y/ibTaTa

biok A. 3ajaHus penpogyKTUBHOI0 yPOBHS («3HATH»)
A.1 ®oHA TECTOBLIX 3a/JAHUN 110 JUCIUILIAHE

Tectbl THHIA A.

1.KoHCTPpYKTHBHBIE HaYa/ia KOH()/IMKTa He MPe/no/i1araiT

1.KOH(IUKT KaK MHIAKATOP CKPBITOM MPOb/ieMbI

2 KOHGMMUKT KaK UMITYJIbC K Ja/TbHeNIIeMy Pa3BUTHIOKOHM/IUKT KaK BO3MOKHOCTh
«BBITTYCTUTH TIap»

3.KOH(MMKT KaK BO3MOXXHOCTb BBISICHUTb OTHOITIEHUS

2.Hau6os1ee 4acThIM HCTOYHUKOM KOH()IMKTOB NMPH U3MEHEeHUH MPaBU/I U
npoueyp padoTsl siB/isieTcsA

1.y1iemsieHue UbKMx-TMO0 UHTEPECOB

2.criocob, KaKuM PYKOBO/ICTBO COO0IIIaeT 0 HOBBIX TPABU/IaX

3.HeXKe/laHue Jito/[ell U3MEeHSITh CJIOKUBILNNCS XapakTep paboThl

4.HesICHOCTb 111, KOTOPYIO TIpec/ielyioT 3TU U3MeHeHH s

3.Haubosiee pacnpocTrpaHeHHoH ¢GopMoii OPraHU3alHOHHOT0 KOH()/IMKTA
SIBJISTIOTCS

1.Me>KTMUYHOCTHBIE BePTUKA/TbHbIE KOHMTHUKTEI

2 .MeX/IMYHOCTHBIE TOPU30HTA/TbHBIE KOHMTUKTEI

3.MeXTpYITIOBble BepTHKATbHbIe KOHMTUKTBI
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4.Me>XTpYTIIOBbIe TOPU30HTa/IbHble KOH(MJIUKThI

4.0 1M U3 JeUCTBUI NPHU yNpaB/ieHUU KOH()/IUKTOM B OPraHu3aLuy AB/IsIeTCs
1.HanpskeHue

2.yCTaHOBJIEHWE TPUYUHBI

3.pas3nnuus B LIEHHOCTAX

4.0TCYyTCTBHE COTIaCHUsI

5.CTpecc Ha paboueM MecTe TpebyeTr

1.ycTpaHeHus

2.00paiijeHus K Bpauy

3.1oep>KUBaHUs

4.peryvpoBaHus

6.KoH(1MKT, IpU KOTOPOM /iBa PYKOBOAUTE/IsI NPebsAB/IAIOT K

0/JHOMY Pa0OTHHKY NPOTHUBOpPEUYHBHIe TPeOOBaHUS

1.BHYyTPU/TMYHOCTHBIM

2.MeXX/TMYHOCTHBIM

3.MeXJy JIMYHOCTBIO U TPYNIION

4.Mex 1y 0001MMU PYKOBOJUTE/ISIMU

7.Metop pa3pelneHus KOHGIUKTOB TPeOyIOIUi UCII0/1b30BaHNie B/IACTH,
MoJaB/IeHUs

1.mMeToA TIpUHY XK eHUs

2.MeTO/i, YKJIOHeHHUs

3.MeToZ, peltieHus TTPo0IeMbI

4.MeTop, CriaKuBaHUs

8.K unc/y CTpyKTYpPHBIX MeTO/I0OB pa3pelleHus1 KOHP/IMKTOB OTHOCATCS:
1.mocpeiHUUECTBO U epeOpHeHTaLUsl BHUMaHUS

2.0CBOOOX/IeHMe OT TU/IePOB KOH(PIUKTYIOLUX CTOPOH

3.Zle/lerupoBaHye TOJTHOMOUNU

4.crcTeMa BO3HarpakJeHui

9.Me)X/IMYHOCTHBIN MeTO/ pa3pelneHus KOHQIUKTOB sIB/ISIIOLINICS Hanbosee
3¢pPekTUBHBIM:

1.MeTop, pelieHus TTPOOJIeMBI

2.MeTO/i IPUHYXIeHUS

3.MeTo/i, YK/IOHeHHUs

4.MeTon, KOMIIpOMMCCa

10.YT0 13 nepeync/jIeHHOr0 He SIB/IAeTCS NPUYUHON KOH()IMKTA B OpraHu3anusax:
1.Bo3pact

2.pasuus B LieJiiax

3.HeueTKOe pa3jeseHre 00si3aHHOCTel

4.Hel0CTaToOK pecypCcoB

11.Kakoii cTiib oBe/jleHHsI B KOH()IUKTE 11e/1ec000pa3eH, KOrjia pelieHne
O04YeBH/IHO U MU3MEHHUTH ero B Baiy nosib3y He npejAcTaB/sieTcs BO3MO)KHbBIM:
1.mpucnocobsieHue

2.yKJIOHEHHUEe OT KOH(DJIMKTa

3.CcOBMeCTHas [1eATe/IbHOCTh

4. KOHKYPEeHTHbIN CTUJIb
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12.Kakoii cTiiIb MoBe/leHHs B KOH()INKTe 11e/1ec000pa3eH, KOrja HeBO3MO)KHO
npeHedOpeyb MHTEpPecaMy HU OJHOH U3 CTOPOH:

1.mpucriocobyieHue

2.yKJIOHEHHe OT KOH(JIMKTa

3.COBMeCTHad eATeIbHOCTb

4.KOHKYPEeHTHbIW CTUJIb

13.Kakoii cTu/ib IOBe/ieHHs B KOH()IMKTe 1je/1ecoo0pa3eH, Korja HHAUBHU/]
0CO3HaeT OIIMO0YHOCTH CBOEel MO3UILUH, a BONPOC 0o/1ee Ba)kKeH /sl APyrou
CTOPOHBI, YeM /i/Isl Hero Camoro:

1.npucriocobsieHye

2.yKJIOHEHWe OT KOH(DJIMKTa

3.CcOBMeCTHas [1eATe/IbHOCTh

4. KOHKYDEHTHbIW CTUJIb

14.Yka3arb ¢aKkTop, KOTOPHIi He CIIOCOOCTBYeT BHIPABHUBAHUIO HANIPSKEHHOCTH
B KOH()JIUKTe:

1.MmozuepKrBaHre OOIITHOCTH C TAPTHEPOM

2.TIposiB/IeHHe UHTepeca K rpobjieMaM rapTHepa

3.TeXHUKa COYYBCTBUS U MICUXOJIOTUUECKOM TTOAIePIKKU

4.NpUHWXeHYe TiapTHepa, HeraTUBHasi OLleHKa ero JIMYHOCTU

15.Yka3ath ¢aKkTop, KOTOPHIH CII0COOCTBYeT BHIDABHUBAHUIO HANIPSHKeHHOCTH B
KoH(pIMKTe:

1.136eskaHue MPOCTPaHCTBEHHOM 0/IM30CTH U KOHTAKTa TJia3 C TapTHEPOM
2.00BUHEeHUs1, yTPO3bl, HaKa3aHUs

3.1pUHKeHHe pobsieMbl

4.TIposiB/ieHre UHTepeca K npobsiemMam mapTHepa

16.ITo cdepe BO3HUKHOBeHHUSA Y Pa3BUTHsI KOH()IUKTHI MOXKHO MOAPa3/ie/IUTh:
1.Ha MeXTpyInoBbie

2.Ha JieJIOBbIe

3.Ha 00 bEeKTUBHBIE

4.cyObeKTHBHbIE

17.11o cBoMM moc/ieJCTBUAM KOH()/IUKTHI Pa3/THYalOTCA:

1.BepTUKa/bHBIE

2.rOpU30HTa/IbHbIE

3.JIUYHbIe

4 KOHCTPYKTHUBHbIE

18.ITo OTHOLIEHHUIO K OT/AE/TbHOMY Cy0beKTY KOH(/THKTHI ObIBAIOT:
1.BHYyTpeHHUMU

2.cyOBeKTUBHBIMU

3.BHeLlH1e

4.1eCTPYKTUBHBIMUA

19.Kakoii KoH}/TMKT CIoco0CTBYeT NMOBbIIIEHHI0 3(P()eKTUBHOCTH OPraHU3aLiu:
1.puchyHKIMOHATBHBIN

2.(pyHKIIMOHA/IbHBIN

3.Me>K/TMYHOCTHBIN

4.BHYTPUWINYHOCTHBIN
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20.KoH(}/MKT MeXX/ly TMYHOCTBHI0O U TPYNIIOHA BO3HUKAET:

1.Korza JIMUHOCTB 3aMMeT MO3ULMI0, OT/IMYAIOLLYOCS OT MO3ULWMX PYIIIbI
2.KOr/ia JIMYHOCTb 3aHUMaeT MO3ULIUIO TPYIIIIbI

3.Korjla ofiHa TpyIia 3auMeT MO3ULMI0, OT/IMYAIOLLYIOCS OT MO3ULMU [IPYTOM TPYIIIbI
4.Kor/ia MpOTUBOpeYre BO3HUKAET BHYTPU OJHOM JTMYHOCTH

21.BbicoKasi HAMOPUCTOCTH B COUETAaHHUU C BHICOKOM KOONEPaTUBHOCTHIO B
Pa3BUTHUH — ITO:

1.crnaxuBaHue

2.1IpoTUBOOOPCTBO

3.KOMITPOMMCC

22.BbicoKasi HAMOPHCTOCTH B COUETAaHUM C HU3KO0M KOONepaTUBHOCTHIO B
pa3peileHuH KOH(IMKTA — 3TO:

1.ipuHyXeHue

2.yCTyITYUBOCTb

3.COTPYIHUYECTBO

23.K agAMHHHCTPAaTHBHOMY CII0CO0Yy ynpaB/ieHUs1 KOHG/IMKTaMH OTHOCUTCA:
1.6ecena

2.1iepeBo/, Ha JIpyryt0 paboTy

3.y0exxeHust

24.K nmejaroruueckomy croco0y paspemieHusi KOH()JIMKTAa OTHOCUTCS:
1.npockba

2.CUJI0BOe pa3peleHne KOH(MIMKTa

3.06a oTBeTa BepHbI

25.IIpoTuBopeunsi yeji0BeKa ¢ CaMuM C000# XapaKTepu3yeT BOSHHKHOBEHHE:
1.BHYTPUJIMYHOCTHOTO KOH(DJIUKTA

2.Me>XTMYHOCTHOT 0 KOH(D/IUKTa

3.00a oTBeTa BepHbI

A2, Bonipockl Aad YCTHOT0 00CYKAeHUdA

1. OnuimwmTe NpUPOAY M NMPUUYMHBI KOHGIMKTOB B OpraHu3aluu. IIpoaHanu3upyuTe ux
TIpUMepaMU U3 XKU3HU U Xy[|0’KeCTBEHHOMW JTUTePaTyphl.

2. HazoBuTe OCHOBHbIE CTaZiuM Pa3BUTHUSI KOH(JIMKTA.

3. KakoBbl TUTTBI KOH(MIUKTOB?

4. Ha3zoBuTe (QyHKIIMOHA/IbHBIE U TUCHYHKLWOHA/IbHbBIE MTOC/IeCTBUSI KOH(IUKTOB.

5. KakoBbI ypOBHU KOH(DJIMKTa B OPraHU3aLvin?

6. B Kak/10M cTpaHe CyIeCTBYIOT CBOM 00bIYau, TPAAULIAH, TIPUBBIUKY U YK/Ia/l )KU3HHU.
B opgaux mpeobmajiaeT KOJIEKTHBU3M, B APYTUX — WHAMBHAyanu3M. UTo W mouemy B
3TOM OTHOIIIEHWM XapakKTepHO Ajs Poccuu, uMmeeT 1M 3TO 3HaueHue Jjsi NPUYUH
BO3HUKHOBEHUST KOH(JIUKTOB

7.JIu $lkokka B cBoeu KHure «Kapbepa MeHemKepa» YTBep)KJaeT: YBUMEB
paboTaroMy CBOMX KOJIIET, STIOHCKUKM paboumii CIIPOCH/T — «MOTY JIA YeM - HUA Oy/Ib
TIOMOYb ?». AMEepUKaHCKUM TIPOM3HECET «3TO He Moe [J1eJio». A uTo cKakeTe BbI?

8. Kakoi1 u3 cTuieil U MeTofioB pa3pellieHust KOHGOIMKTOB B Baiiieit rpymme Hanbosee
BCero yaille WCIo/b3yeTcs?
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9. Kakoli MeTo pa3pellieHUs] MeX/TMUHOCTHOTO KOH(IMKTa SIB/SIETCS ONTUMAasbHbIM?
Kakue (akTopsl oOrpefesssiOT TaKTHUKy T[IOBeJeHUsI MeHelkepa B KOHGMIMKTHOU
cuTyanuu?

10. O6wsichuTe, yem 3abaCTOBKA OT/INYAETCS OT caboTaxa.

11. HekoTopble J/1OAW CUMTAKOT, YTO KOMIIDOMHCC He MOXKeT pacCMaTpuBaThbCsl B
KayeCcTBe Y[ OBJIETBOPUTEIBHOIO METOZA pa3pelleHuss KOH(QIWKTa, TTIOTOMY YTO B 3TOM
C/lydyae HeBO3MOJKHO OTIpe/le/IUTh SIBHOTO 1obeauTeisi, a JOCTUTHYTOe pellieHne, CKopee
BCero, He OyzeT ujieanbHbIM AJis1 110601 13 cTopoH. UTO BbI [yMaeTe 0 KOMIIpoMucce?
12. Tlouemy goBepue TpeACTaBAsIeT COOOM BayKHBIN acTIeKT TIePeroBOpHOTO mpoljecca’?
13. KakoBbI CTPYKTYpHbIe MeTO/ibl pa3peliieHrst KOH(IUKTa?

14. Kakue (hakTopbl MOTYT BbI3BaTh CTPeCC?

11. Obcyaute, Bcerga /i yMepeHHBI ypOBeHb KOH(MDIMKTa B OpraHU3alVM SIBJISETCS
T10/1e3HbIM J/151 Hee?

15. TlpeacraBbTe, UTO BbI SAB/ISIETECH WIEHOM CTYA€HUYECKOM TPYIIbI, KOTOPOU MOPYYUIN
cZlefiaTh COBMECTHBIM TpOoeKT. HO OfWH CTy/eHT He BBIMOJHSEeT CBOK YacTb pabOoThI.
Kakou meToy pa3peltieHysi KOHQUIMKTA Bbl UConb3yete? [Touemy?

16. Hocut 71 copeBHOBaHWE CTY[AEHTOB 3a OLIEHKU (YHKUUOHA/IbHBIA WU
MUC(YHKI[MOHAIbHBIN xapakTep? [Touemy?

17. IloueMy cTpecc CHW>KaeT KaueCTBO KM3HU U 3P(eKTUBHOCTh Tpy/ia?

18. Kak u3bexxaTh Wi CHU3UTh YPOBEHb CTpecca?

19. TTouemy 310pOBBIi 0Opa3 KHU3HU ITO3BOJISIET YMEHBIIIUTb CTPECCOBbLIE HArPY3KU?

biok B. 3aaHns peKOHCTPYKTHBHOI'O YPOBHA («yMeTb»)

Bl. 3agauy 00 aHANN3IY KOHKPETHRLIX CUTYAIMHU

Curyamusa 1. [Imutpuii CMHMPDHOB — DPYKOBOJUTE/Ib MAalMHOCTPOUTEBHOTO
TIpe/INpUATHS Ha MPOTSDKEHUH TPeX JieT BeCbMa YCITelIHO KOHTaKTUPOBas C MapTHEPOM
u3 ABcTpuu — wmucTepoM bpayHOM, KOTOpBIM MOCTaB/sI eMy 00OOpy/oBaHMUe,

3aracHble YacTH, B C/Tyuae He0OXOAMMOCTH OCYILeCTBIIS/T PEMOHT 000PYZOBaHUS.

[Tpu 3aKk/IrOUeHUH I0roBOpa Ha HOBBIM BUJl 000PY/0OBaHUSI BO3HUK/IA HEKOTOPHIE
pa3HOrjacusi OTHOCUTENBHO TIPOJaKHOW LIeHbl 3a €eJUWHWLY HOBOM YCTaHOBKW.
Omutpuro mokasanock, yto 10 000 gonn. — 310 moporo, oH HactavBasa Ha 7000. bpayH
ybexxzan ero, TIOKa3biBas TMPENCKypaHTbl [ApPYruX ¢GUPM, UTO 3TO JOCTaTOYHO
o0OCHOBaHHasi U cripaBejjiBas 1jeHa. Ho JIMUTpuii pellivi, 4TO HaZi0 HACTOSTh Ha
csoeM. OH 3Haj, UTO KOMIaHUsl bpayHa MCObITbIBaeT SKOHOMUYECKUEe TPYAHOCTU U B
JAHHOMW CUTYal[UH OH BBIHYKZEH Oy/IeT COT/IaCUThCS C YCIOBUAMU [IMUTPHSI.

CJIiesika CoCTosiIach Ha YCJIOBUSX, KOTOPbIe NPeAIoXua JMUTPUA.

OpHako TOCTeNCTBUSL TM00eqbl  OKasanmuch st [IMUTpUsS  COBEpIIEHHO
HeOoKHJaHHbIMU. Muctep bpayH He BbiZiepyKasl KOHKYPEHLIUHU, OH Pa30pUICs U yIles C
peiHka. Heynaunas pansa bpayHa caenka ¢ /IMuTpuem chirpasia B ero Kpaxe He
MOC/IeJHIOK ponb. BrnocnegctBur [IMUTpUM CcaM  OL|EHW/, UYTO LieHa, KOTOPYIO
nipeZijiaraja eMy bpayH, ZeliCTBUTe/IbHO COOTBETCTBOBA/Ia PhIHOUHBIM yC/IOBHUSIM.

[Tocsie pa3peiBa OTHOILIeHUM ¢ BpayHoM y [IMUTpUsi BO3HUK/IA Jpyras rpobiema
— TIOCTaBKa 3aracHbIX YacTer U KOMIVIEKTYIOL[MX y3/10B /151 y>Ke 3aKyIUIeHHOTO paHee
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y BpayHa ob6opypmoBanusi. [lpyrue TOCTaBI[WMK{A Tipejjaranv [MUTpUIO Mofo0HbIe
YCIYTA 3HAUUTENBbHO [JOpOoKe. IMUTPUM WCIIBIThIBA/A YrPbI3€HHS COBECTH ellle U
TIOTOMY, UTO KOT/Ia-TO Y Hero ¢ bpayHoM ObLM Apy’>KeCKuWe OTHOIIeHWs, OHH ObIBa/H
ApyT y Apyra fomMa, 0OMeHHWBa/TUCh TI03/IpaBIeHUsMU K TTpa3iHUKaM.

[Ipo1io y>xe HeCKOIBKO JIeT, HO 3Ta UCTOpHA He /1aeT JIMUTPUIO TTOKOS.

ITncbMeHHO OTBeTbTE HAa BOMPOCHI:

1. KakoBbl MCTOYHUKU KOH(/TUKTA?

2. Kakol TakTUKM NpUiepKUBaIMCh YUaCTHUKU KOH(D/IUKTA?

3. Kak MOXXHO OLIeHUTb MOCAeACTBUSI KOH(M/IMKTA W TEeperoBOpoB MJIsi MX
YUYaCTHUKOB?

Cutyanus 2. PyKoBOAUTe/TI0 IPOU3BOACTBEHHOI'O MOApa3/e/ieHUs ero
Hauva/IbHUK Jla/1 YKa3aHve HapaljvBaTh BbIYCK MPOAYKLWH, & pYKOBOAUTEJIb 10
KaueCTBY HaCTavBaJl Ha MOBbILLIEHWH KaueCTBa MPOAYKLMY IyTeM 3ame/IeHHs
IIPOU3BO/CTBEHHOTO TIpoLiecca.

ITncbMeHHO O0TBeTbTE Ha BOMPOC:

Kakoli KOHQIMKT BO3HUKAET B pe3y/ibTaTe HapyllleHus MPHUHLIUIA
eITMHOHAYa/IUsA?

Curyanus 3. VHXeHepa-TIporpaMMKCTa BbI3Bal K cebe HauaJbHUK OT/e/a U
CKasaj, 4TO TpeACTOUT CAO)KHasi paboTa — TMpUAETCS TIOCHUJeTh HeJelbKy-ApYyTyio
cBepxypouHo. «Ilokamy¥cTa, s TOTOB, — CKa3aja UH)KeHep, — JIeio ecTb Jeyio». PaboTty
TpUHeC crapumyd TexHonor. OH CKasajn, YTO HAAO pacCyuTaTh YIIPaBJISIOLIYIO
MporpaMMy Ha CTaHOK [jisi M3TOTOBJIEHHs CA0KHOUW feTtanu. Korpa paboumii fmeHb
TIPUOM3UIICS K KOHI[Y, UHKeHep-TIPOrPaMMHUCT A0CTa/l uepTerk, YToObI TIPUCTYTUTh K
pabore. B 3T0 Bpemsi K HeMy TIO/IOIIe/T HEMOCPeACTBeHHbI HayaJbHUK U
TIOMHTEePeCcoBaJiCs, UTo 3a paboTa. Y cibliliaB 00bsiCHeHHe, OH 0pULMaILHO TTOTpeGoBat:
«Kareropruecku 3ampelriar0 BBIMOMHATE 3Ty paboTy... 3ajjaHue CaMOro HadajabHUKA
otzesa? [IycTb faeT ero uepes MeHs».

Yepe3 HEKOTOpPOe BpeMs CTapLUIMK TEXHOJIOT MMOMHTEPeCcOoBasCs, Kak UAYT Jesa.
Y3HaB, 4yTO BCe OCTajiOCh HAa MeCTe, OH PEe3KO IIOBBICWI TOJIOC Ha UHXXeHepa-
nporpamMmucTa: «/lyis Tebst pacropsbkeHHe HavaJbHUKA OT/ela HUUero He 3HauMt? Bce
OTJIOXKHU, Oy/Ielllb CUMTaTh B pabouee BpeMsi!»

ITnceMeHHO OTBeTHTE HAa BOIIPOCHI:

1. Tlouemy 3azanue OBII0O OTMEHEHO HEIOCPeACTBEHHBIM HauaabHUKOM? Kak
J0/DKeH ObLT MOCTYMUTh WHXXeHep-TIPOTPaMMHUCT?

2. B ueM 3ak/toyaeTcsi npUuurMHa KOHMIMKTA?

3. Kak BbIITH U3 JAHHOTO KOH(IMKTA?

B2. TemaTnKa npe3eHTanuy (pedeparton, acce)

1. YpoBHU TIpOSIB/IeHUS U TUMOJIOTUSI KOHQIMKTOB

2. TpaHCaKTHbIY aHa/IM3 KOHMIUKTOB

3. KoH(UUKT Kak TUI TPYIHbIX CUTyal[ui

4. KoHpMKTOYCTOMUMBOCTh KaK BUJ] TICUX0JIOTUUECKOW YCTOMUMBOCTH
5. INcuxonornueckrie 0COOeHHOCTH KOH(IMKTHOM JIMUHOCTH

6. OcobeHHOCTH KOH(MIMKTHBIX OTHOIIIEHHH ¥ MOJIO/IOTO TIOKOJIeHUSI
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7. [TepexxrBaHre KaKk OCHOBA BHYTPWIMUHOCTHOTO KOH(/IMKTA

8. [IpodunakTrKa BHyTPUIMUHOCTHBIX KOH()/IMKTOB

9. [IpyunHBI ¥ TOC/IeICTBUS BHYTPUTMYHOCTHOTO KOH(/JIUKTA

10. ITcuxonoruyeckue ycaoBys MpeAyIipeXaeHus U pa3pelleHns] BHYyTPUINYHOCTHBIX
KOH(JIUKTOB

11. OcobeHHOCTH KOH(IUKTOB B TPYAOBBIX KOJ/IJIEKTUBAX U CTIOCOOBI UX pa3pelieHust
12. TIpodurnakTvka KOHQPIUKTHBIX OTHOLLIEHWH B TPYIOBBIX KOJIJIEKTUBAX

13. KoH(/IUKTBI MeXAy PyKOBOJUTE/ISIMUA U MO JTUMHEHHBIMU

14. VIrpoBbie MeTOZBI KaK CTIOCO0 pa3peliieHrst KOHQIMKTOB B OpraHU3aliu

15. CorpasibHble KOHQIMKTHI U TTyTH UX pa3pelieHust

16. Crietiuuueckrie 0cCO6eHHOCTU MeKTPYTIIOBOTO KOH(JIUKTA

17. MexaHn3M BO3HUKHOBEHUSI MEXXTPYNIOBbIX KOH(GTMKTOB

18. OCcHOBHBI€ BU/IbI MEXKTPYIIIIOBbIX KOH(PIMKTOB

19. KoMMyHUKaTHBHBIE TPEHUHTU U TPEHUHT'U JIMUHOCTHOI'O POCTa KakK CpPe/iCTBO
pa3BUTHS KOHQPIMKTHOU KOMIIETEHTHOCTH

20. TTeperoBopbI Kak Crioco6 KOHCTPYKTUBHOTO pa3peliieHusi KOH(IMKTOB

21. Ilcuxonoruyeckre yCaoBUA yCriexa Ha reperoBopax

22. TexHO0rMY ynpaB/ieHHss KOHQIUKTaMU

23. TexHosoruu 3 peKTUBHOTO 0011leHNs B KOHDIMKTHON CUTYyaLun

bnok C. 3agaHus NPaKTUKO-OPUEHTUPOBAHHOT0 YPOBHA /i/isl AUArHOCTUPOBAHUA
chopMHPOBAHHOCTH KOMIIETEeHI[UH («BJIAJ€Th»)

Keiic 1. «CtyaeHuecKuil KOHGIMKT»

[TpoaHanu3upy#Te CUTYaLUIO U OTBETbTE Ha BOTIPOCHI.

CryneHueckasi Tpymma 3-TO Kypca IO pe3yabTaraMm ydeObl Obula Tpu3HaHa
JIy4llleld TPYTIION MHCTUTYTA U TIPUKA30M DEeKTOpa HarpaxzeHa rpemuen. Yepes mapy
JHEeW T1ocjae 3TOro pPeKTOp WHCTUTYTa 3acTajl ueThIpeX CTYJeHTOB 3TOM TDYIIIbI
KypPSIIUMU Ha JIeCTHUYHOM T/I0I1Ia/IKe.

Kypenue B cTeHax yueOHOTo 3aBe/leHUsl 3arpellanock. PeKTop mMpuKa3oM BbIHEC
BCEM YeTBEpbIM KyPWIbIIMKaM BBITOBOP 3a HapylleHue AUCHUILIIMHBL. Korga npuiien
CPOK TIOJIyYeHHsI MIPEMUH, 0Ka3aaoCh, UTO 3TUX UeTbIpeX CTYJeHTOB (KCTaTH, KPYIJIbIX
OTJINUHUKOB) B CIIUCKe TMpeMUPOBaHHbIX HeT. YeTBepka BO3MyTW/Iach. ['pymma
TMo/I/lep>kKasia CBOMX O0MKeHHBIX TOBapUIllel U pellinia OTIPaBUTh K JileKaHy Ziesieraljyio
C pockO0ii BbIJIaTh UM TIPEMMIO.

IekaH cKa3ajq, UTO OH He MOXXeT VAOBJeTBOPUTh MX TMpocbOy. [enerarus
HampaBWIach K peKTopy. PeKTop [eneranuio TpUHSI, HO Y/OBJIETBOPUTH MPOCHOY
oTKazajncsi. Yepe3 HeKOTOpoe BpeMsi Ha MpeAIipa3JHUYHOM HWHCTUTYTCKOM Beyepe
CTyZeHTbl B KallyCTHUKe pasbilpaji CKeTu, B KOTODOM JieKaH W peKTop ObLIu
Tpe/iCTaB/ieHbl B CMEIIIHOM U TJTyTIOBaTOM Bue. BCcKope 1ocsie 3TOro crapocta rpynmbl
CeMmeHOB Obul CHSIT. BMeHeHHOe eMy B BUHY HapyllleHHe ObI/I0 He3HAUMTe/bHbIM, U
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CTYJeHTbl DEIIWIW, YTO CHAT OH B CBA3M CO BCEM STOM HCTOpUer. VX MOMbITKH
n06uThest, uTobb1 CeMeHOBa OCTaBU/IM CTAPOCTOM, HUA K UeMy He TIpUBeJIH.

ITucbMeHHO OTBeThTe Ha BOMPOCHI:

1. KTO siBAsieTCss MHULIMaTOPOM KOH(/TUKTA?

2. OnummTe cxemy KOH(JIMKTA (BCe ero CTa/iun).

3. INepeuncivTe Bce KOH(MDIUKTHBIE CUTYyal[UHU (€C/TM OHU eCTh).

4. KOHCTPYKTHUBHBIM UM 1IeCTPYKTUBHBIM SIB/ISIETCS JJaHHbIA KOH(QIUKT?

IIpodonsxcenue cumyayuu. C Ha3HaUEHUEM HOBOT'O CTapOCThl MSTEXXHOM TPYIIIbI
y JeKaHaTa BO3HUK/IU TPyAHOCTU. CryjeHTka IlosbCckasg oTBeTwIa Ha IpeoKeHue
CTaTb CTApOCTOM OTKa3oM. Ee rmpumepy rociefoBal U IOYYMBIIWM 3aTeM 3TO
npeasiokeHe TepkuH. B KoOHIe KOHI[OB, CTapocToi Obul Ha3HaueH He
M0JIb30BABLIMMCSA B Tpymne astopuretoM YepTtkoB. ['pymma oTBetwsa Ha 3TO
KOJI/IEKTUBHBIM 00MKOTOM UepTKOBY.

B pesynbrare oHa IOUYTH ITOJHOCTBIO He fABU/IACh HA 3aueT K IIperojasarelto,
paboraBiieMy Ha Kadezpe, PyKOBOJuTe/leM KOTOpoW Obul fekaH. BuHa 3a 3To Oblia
BO3/I0)KeHa CTyZieHTaMu Ha UepTkoBa. Ho Bce He siBUBILIVeCs ObLTM MpernofiaBaTesieM He
[ONYIeHbl K 3K3aMeHy. 3a 3TUM [0C/IejoBal HeJJOMyCK UX K cJaude JPYyrux 3K3amMeHOB
(MOCKOJIBKY ~ CTYJEHThbl, He CJaBlliMe BCeX 3aueToB, He [OIMyCKalTCi K
5K3aMeHal[MOHHOM ceccu). Hag cTyzeHTamy HaBHC/Ia yrpo3a OCTaThCs B C/IeyIOLeM
cemecTpe 0€3 CTUTIEH/TUH.

[Ipy pa3bope cAOXUBILEHCS CUTyallud CTY[eHTbl OOBMHW/IM TIperofiaBaTesisi B
dopmanusMe U >KeCTOKOCTH U ToTpeboBasy ero 3ameHbl. [10 MHCTUTYTY TMOMOM3/IU
KaKye-TO JUKOBUHHBIE C/IyXU, B KOTOPbIX HEIIPUIJIAAHO BBITJIAe/NINU TO OHU, TO Apyrue
yUaCTHUKU KOH(/MKTa. /leKaH MOCTaBU/I Tepe] peKTOPOM BOIPOC O He0O0XOAWMOCTH
pachopmupoBaHus rpynmbl. TakuM 00pa3oM, Jiyulliasi TpyTa UHCTUTYTa 3a KOPOTKOe
BpeMms IIpeBpaTU/Iach B XyALIYO.

ITnceMeHHO OTBeTbTE HAa BOIIPOCHI:

1. Kakue ripo6/iembl 106aBUMMCH B 30HY Pa3HOT/IaCUiA?

2. Kak MOKHO peIvTh 3aTSHYBIIMNCS KOHGIUKT? MOXKHO /1 ero BoOOIe

paspermTs?
3. Kakoi1 xapaktep npuo6pes KOHMIUKT: KOHCTPYKTUBHBIA UK
JIeCTPYKTHUBHBIN?
4. YBenMUWIOCh JIM YWUCJIO JIUL, C KOTOPbIMM CTYJEHTbl BCTYIWIA B
KOH(POHTALUIO?

5. Kakue mipo6sieMbl 106aBUTHMCE B 30HY Pa3HOTIaCHiA?
6. Onpenenvre BO3HUKILINN MOTUB.

OkoHuaHue cumyayuu. bbio co3BaHO cobpaHUe TPYIIbL, HA KOTOPOe TPUILLLIA
nekaH u pekrtop. Ilocse OypHOro M OTKPOBEHHOTO pa3roBopa ObLIO HaiijeHO
cenytoijee pemeHre. CTyeHThI JOMYCKAKOTCS K caue 5K3amMeHoB. HecjaHHbIN 3aueT
W 9K3aMeH 10 3TOMY TpeAiMeTy OHU AO/DKHBI OYAyT c/laTh TMOC/e OKOHYaHHUSI CeCCHUM.
[IpernosiaBatesib OCTaHeTCss TOT >ke. Bompoc o TipeMuM Kypwibli[iKaMm Oosbliie
MoJHUMaTbCsl He OyJeT, HO B Ja/lbHelillleM pellleHWe BOMPOCOB O CTUIEHAUSX,
Harpajiax ¥ T. M. OyJeT MPUHHUMAThCS TIPU YyyaCTUM TIpeJiCTaBUTesiell CTyJeHuecTBa.
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[IpexxHuld CTapocTa Ha 3Ty [JO/DKHOCTb He BEPHETCS, HO TPYIe MNpeAoCTaBIsieTCs
BO3MO>XHOCTh BbIJBUHYTH JIBe-TPU KaHAUAATYPHI, U leKaHaT Ha3HAUUT CTapOCTOU OJIHY
u3 HUX. U, HakoHel], B yueOHOM Kopriyce OyAyT OTBeZieHbI CIielldasbHble MecTa Ais
KYpeHUsI.

B panbHeliem Ku3Hb TPYIIbl BepHY/Iach B HOpMaJibHOe pycio. ['pyrina xopoiio
C/lajla CeCCUI0 M BHOBb OKa3ajach OJHOW W3 Jy4UllIMX TPy MHCTUTYyTa. [Ipousomuia
JIUIIL OfIHA NoTepsi: YepTKOB nepeBescsi B [pyrol UHCTUTYT.

ITucbMeHHO OTBeThbTe Ha BOIPOCHI:

1. Yto momorJio pa3penimuTb KOHPIUKT?

2. Ha Kakue yCTYIIKM MPUIIUIOCH TTIOUTH 00€MM CTOpOHaM?

3. KakoBbI UTOrM KOH(IMKTA?

4. TIpuHec M1 KOHGMKT TTO3UTHBHBIN pe3ysbTat? Ecim 1a, To Kakoit?

5. HackonbKO cripaBe/i/ivBbl pellieHus], 3aBepIlUBIlIe KOHPIUKT?

Kemc 2. «/Ilnunemma pnsa VIpuHbi»

ITepen WpuHoW crosiia gunemma, Kak ed noctynuTh? HemaBHO oOHa Hauana
paboTaTh B OHOM KOHCY/bTAl[MOHHOW OyXranTepckou (upme U yXKe CTOJKHYJAachb C
npobsieMoii, KOTOpasi MOrJ/ia TIOB/IUATh Ha ee Oyaylye oTHoiueHus B ¢upme. B xome
ayJdTta OAHOW KOMIaHWKW OHa oOOHapy)kwia, uTo Oosblllag CymMMma JieHer, B
JeMCTBUTE/TbHOCTY BbITJIaueHHasi pabOTHUKAaM 3TOW KOMIIaHWH, He Oblia TpoBefieHa,
Kak T0J10’)keH0, uepe3 (oH/ 3apaboTHOI T1aThl. Takasi IpakTUKa SIBJSI/IACh JOCTAaTOYHO
pacrnpoCTpaHeHHOW BO MHOTMX KOMMeEpYeCKHMX U TOCYJapCTBEHHBIX CTPYKTypax H
romMorasa CKpbITh CyIlleCTBEHHY0 YaCThb HaTMYHOCTH OT HaJIOTOB.

VipyHa cuuTana, 4TO 3Ta MpaKTUKa SIB/ASeTCS HeNpaBWIbHOW U He3aKOHHOW M
J0JDKHA TI0JIyYUTh COOTBETCTBYIOLIlee OTPaKeHre B ayAUTOPCKOM oTdete. OHa MofHs/Ia
5TOT BONPOC B pasroBope ¢ HukosaeMm, cTapiium B ee ayguTOpcKoil rpymme. OH
MpY3HA/, YTO Takasi TpobjiemMa B 1LieJioM CYI[eCTBYeT, HO HUUEero He cJesaji, YToObl
MPOJBUHYTHCS B ee paspellieHnu Aasnbiie. Hukosaii npeayioxun VipyuHe noroBoputh C
PYKOBOAUTe/IeM (PUPMBI, €C/IU ee UTO-TO B 3TOM Jiefie He y/I0B/IeTBOpsieT.

[pexxme yueM UATU K pyKoBoAuTeo, VipuHa fonro aymana o6 3Toli mpobieme.
Ha 3aHsTusix 10 ayjguTy, KOTOpble OHa TMpOAO/Kaaa ToceljaTh, W KOTOpbIe
NepruoinYeckKd MPOBOJAWIMCH (DUPMOM, YIIOp Jenasncsi Ha 3THUKY NpodeccHoHaIbHOTO
ay/[liTa U Ha IPUBEP)KEHHOCTh ee (PMPMbI BHICOKUM 3TUYECKHUM CTaHJapTaM.

OTO ee OKOHYATeabHO yOenuso B He0OXOJUMOCTH BCTPeUM C PYKOBOAUTEEM
¢bupmbl. OHaKO BU3UT K PYKOBOJCTBY OKasajcs HeyZauHbiM. Asekced [leTpoBuu,
OUPeKTOp (PUPMBI, COTJIaCUIICS C TeM, UTo oOHapy)keHHast VIpHHOM TpakTHKa BOOOIIIe-
TO He SIB/SIeTCSl MpaBWIbHOW. BMecTe C TeM OH OTMeTW/I, UTO U [Ipyrve KJIWeHThI, C
KOTODBIMM UM TIPUXOJWIOCh UMETh Je/o, TIOCTYIaau 1ofobHeIM obpa3oM. Anekceid
[TeTpoBry molien faxke Ha TO, UTO CKas3aa VIpuHe 0 BO3MOKHOCTH TMOTEepU K/HMeHTa B
TOM C/y4ae, ecid 0OHapy>KeHHbIN et0 (DaKT HalifieT OTpa)keHUe B ayJUTOPCKOM OTUeTe.
OH pan MoHsSTh, UTO €ro TakKoW MCXOJ Jena Mano ycrtpauBaeT. OT 3TOM BCTpeuu y
WpuHbI OCTanoch OllylieHre, 4To, eC/id OHa TIOW/eT B pa3peliieHur Tpob/ieMbl ajbliie,
TO HermpeMeHHO TipuobpeteT cebe Bpara. CocTosiHMe HeyAOBIETBOPEHHOCTH U
OecriokoicTBa y Hee He TIPOXOAWIO, U OHA peluaa 00CYyJuUTh 3Ty TIPOOIeMy C KeM-
HUOYIb 13 KOJIJIET.
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Wpuna obpatunack kK bopucy u Muxauny, pabotaBiiiM B GupMe y>Ke OKOJIO
aByx JieT. OKa3anoch, UTO OHM U paHblile CTaJKUBA/IUCh C MOAOOHBIMU CIydasMu B
cBoeli ayguTopckoii pabore. OHuM ObLTM yauBneHbl, uTo VpuHa obpatunack K
JVMPEKTOpPY (pMPMBbI, MUHYSI CBOEr0 HEeroCpeJICTBEHHOTO PYKOBOAUTENS — Hada/JlbHUKA
oTzesna ayaurta. boprc u Muxaun obpatviv ee BHUMaHHe Ha TO, YTO €C/Id OHAa HaCTOUT
Ha CBOeM, TO UM He u30e)xaTb HemnpusTHOCTed. OHU TIPU3HANIMU, UTO B CYLIHOCTH
JeNCTBUS K/IWEeHTOB ObUIM HeBepHbIMH, HO OHM He pellajuch OTpakaTb 3TO B
ayJJMTOPCKUX OTyeTax. K 3TOMy MX MOATaJKMBaAO 3HaHWe (PaKTa, UYTO PYKOBOACTBO
GbUpMBbI CMOTPUT Ha 3TO «CKBO3b Mabllbl». [I03TOMy OHM He XOTenu CO3/laBaTh
nipo6sieMbl. bopuc u Muxaun npu3Banu VpuHy ObITh WieHOM «KOMaH/bl» U CHSITh 3TOT
Bomipoc. [Tepesn VipuHoii BcTan BLIOOD.

B mpuHidrie oHa Mmoria Obl HAcTOSITh Ha CBOEM uepe3 TOJIOBY CBOEro
HeToCpe/ICTBEeHHOT0 Hava/ibHHKa. OHa TIOHMMara, YTO eC/i iayke OHa Oy/ieT TipoiiieHa,
ell cpa3y mpuzeTcsi CMeHUTb paboty. Y uTo coBepilieHHO TOYHO, ee eHCTBUsS OyAyT He
1o Ayiie ee KossieraM. KoHeuHO, MOXXHO Ob1I0 ObI MPOCTO 3a0BITH O CAYUYMBILEMCS U
HUYero He zenatb. [Ipy TakoOM MCX0/e, KaK OHa CYMTana, COTPYAHUKA (PUPMBI OCTa/IHCh
ObI OBOJTBHBI U 3TO, MOXKET OBbITh, TIOMOTJIO eif cZiesiaTh Kapbepy B (hrpMme.

EfuHCTBeHHOM TIPo6/IeMOM, C KOTOPOM el TO-TIpe)KHEMY TIPHIILIOCh Obl MMeThb
JleJ10, OCTaBaiachb COBeCTb. BpemeHu [i/1s1 peltieHUst ObLJI0O COBCEM Mario.

ITncbMeHHO OTBeTHTE HAa BOIIPOCHI:

1. Kakoro THra Me>xx/IMYHOCTHbIe KOH(/IUKTBEI UMEIOT MecTo B Ketice? OOBsICHUTE
Y TioAiTBepAuTe (haKTaMu.

2. ViMeeTcsi 11 B OMKWCAHHOM B Kelice KOH(/IMKTe KOHCTPYKTUBHasi CTOPOHA?
Ecnu fa, To B uem oHa BbIpakaeTcsi?

3. Kakoil cTwib paspellieHrss MeKIUYHOCTHOTO KOH(QUIMKTa ObUT MCIOb30BaH
KaXX/IbIM M3 yUaCTHUKOB coObITH? [TogTBEpauTe (hakTamu.

4. Kak 661 BeI nipejjio>kuiv noctynuth ViprHe B JaHHOW CUTyaLdun?

Keiic 3. CkaHpan B kepupHOM 3aBefieHUU

C 8 o 18 mapra 1997 1. MockBa Obl/ia villeHa TIOYTH Mo/I0BUHBI — 40% o00bema
MOJIOUYHOW MpOAYyKIMU. BcTan ee KpymHeuivd Tpou3BoguTenb — JIMaHO30BCKUM
MosiouHbiii KomOuHat (JIMK). CpenctBa MaccoBod HH(OpPMAIMK COOOIIWIN, UTO
aupekropa JIMK Bnagumupa Tamb6oBa B ero KabuHeTe «CKPYTHIN» «JIULa KaBKa3CKOM
HaI[MOHATbHOCTW», TIPUC/IaHHbIe TTapTHepOM KoMOWHaTa — KoMriaHuel «BuMM-busib-
Haun» (BB/I), u BeHUBBIpHYM BOH. CHycTs AeCATh AHEWM CUTyalys YCIIOKOW/IAcCh.
HecmoTpst Ha TO UTO MPOM3BOACTBO CTOs/I0, 18 MapTa JitoAsiM BBITIJIaTWIN 3apIiiaTty, a
19 mapra 3anycTwid TpPOU3BOACTBO. HO cKaHZanbHasi MCTOPUSI Ha 95TOM He
3aKOHUYMW/IACh. 3HAUMTeTbHOE KOIMYeCTBO (PaKTOB yKas3bIBajo Ha TO, UTO WHUI[MATUBA
CKaH/ja/la U TIoC/ey01ero Tapaanya yCIelllHo paboTarolero npeArnpusThs UCXOuIa
oT camoro Tamb0Ba, 0OBSBUBIIIETO CEOST «KEPTBOM».

MapTOBCKUM KOH(UIMKT HEBO3MOKHO TIOHSITb, €C/IM He 3arisHYyTb B HCTOPUIO
npeanpusTys. JINaHO30BCKH KOMOWHAT ObI/T CIIPOEKTUPOBAH U TTOCTPOEH KakK I/IaHOBO-
yobiTounbiid. K Hawany 1992 r. JIMK noman B Tsbkenelinnii (UHAHCOBBIA U
TIPOM3BO/ICTBEHHBbIN Kpu3uc. K Hauanmy ckaHzasia 3apaborHas 1iata pabouero Ha JIMK
paBHsinack 500 momi. B pyOneBoM 3KBHBajeHTe. «DJIEKTPOHIIMKKA» W CpeJHee 3BeHO
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ynpaBiaeHus nonydand 3kBuBaieHT 1000 — 1500 monn. [JHeBHOW 000POT BBIPYUKU
KoMOuHara coctassii 4 mipa py6. Eciu B 1991 r. JIMK egBa MOT OCH/IATB BBITTYCK 5 —
7 TOHH TIPOAYKUMM B Mecsil, To B 1997 r. mpousBogun 22 — 24 ToHHbl. Ha Bceu
npoaykuyyd JIMK crtout ToproBeii 3HakK BBl — 3abaBHass Mopzouka C OOBIIMMU
yimamu. Komnanvss BB/l — pogHasi, oteuectBeHHas. [Ipoaykiust ¢ 5TOM Mapkou UMeeT
TIPOUHYIO pernyTanuto. ITo JaHHBIM MMOTPeOUTe/TLCKUX 3KCITEPTU3, U3BECTHBIH BCEM COK
«[I)xeli-c3BeH» — B CIIMCKe JyUlllMX. BBICOKYIO OI|€HKY MOXXHO TOCTaBUTb ¥ MOJIOYHOU
nipoaykuuu JIMK. Brpouem, MOKHO CKa3aTb U TIO-APYyrOMY: TIPOAYKLMUA «BUMM-
bunne-lanu». Bens BB/] He nmaptHep JIMK, a npaktuuecku X03iUH: OH BageeT 52%
aKIUA OTKPBITOTO aKIIMOHEPHOro obiecTBa «J/IMaHO30BCKUI MOJIOUHBIM KOMOWHAT».
20% akumii TipuHaAJieXXUT npaButenbcTBy MockBel. JIMK u elle aBa «Ke(@UPHBIX»
npeanpuATs — LlapUI[BIHCKMI MOJIOUHBIM KOMOWHAT U 3aBOJ, [IeTCKOTO MOJIOUHOTO
NUTaHUs BMecTe ¢ koMiianue BB/l BxoasT B XonauHr «PogHUK.

4 mapta 1997 r. coBeT gupekTopoB JIMK, cocTosimii U3 MsITH ue/ioBeK, BKIKOYast
TamboBa, cobpascst fjig TOro, uToObI MPEeKPaTUTh MOTHOMOUMsS TaMOOBa ¥ Ha3HAUWTh
HOBOTO TeHepajbHOro Jupekropa. IIo MHeHHWIO Tpex U3 MATU WIEHOB COBeTa
JUPEKTOPOB, /11 3TOT0 ObLTM Cepbe3Hble OCHOBAHHWS. [pyIia aKIMOHEPOB W UJIeHOB
coBeTa aupeKTopoB AQO 3arofo3pwid reHJUpeKTopa B (PUHAHCOBO-XO03SIMCTBEHHBIX
Hapy1eHusix. Komripomar Ha TamboBa HeoO6XoZiMMO ObIIO TIPOBEPUTD, HO TIPUITIAllIeHH e
K pa3roBopy Tamb0B Tpu Mecsilia UTHOPUPOBaJL. A 3aBOJOM BCe 3TO BpPeMsi PYKOBOZU/I
no tenedoHy, cchinasich Ha 6osie3Hn. TambOB — Xopollnii TIPOM3BOACTBEHHHK U KaK
nupektop komrianuto BB/l BnosiHe ycrpauBan. K ero 3gopoBbto BB oTHOCWics
Oepe>KHO: KOMTIaHUsI OTIpaBJisijia ero ieunThbes B LlBeiiiiaputo. Kak ToO/MbKO peub
3alia 0 Ha3HaueHWHW HOBOTO JHpeKTopa KombuHaTta, TaMOO0B, X/IOMTHYB JBEPbIO, YIIes C
kKoMOuHara. Yepe3 HeCKOJIbKO YacoB TI0 COOCTBEHHOMY >Ke/TaHUI0 YBOJIW/IACh TTIaBHBIN
Oyxrantep [demeHTheBa. HasHaueHHOMYy HOBOMY reHaupektopy [lnactuauny TamboB u
IlemMeHTbeBa OTKa3anWCh IepefilaTh TeuaTb W JOKyMeHThl KoMOwHara. Ilpuiiiochk
BbI3bIBaTh MUJIMLIMIO U BCKPHIBATh CEU(BI B €e TIPUCYTCTBUU.

TamboB yBepsieT, uTo 4 MapTa HUKaKOW COBeT AMPEKTOPOB He 3acefaj, a Ha
KOMOHWHAT «BOPBaJIoCh» PYKOBOACTBO BB/l C «HIlaMKM KaBKa3CKOM HAI[OHA/TLHOCTH» U
00BSIBUJIO, UTO «OHU 37IeCh X03s5ieBa», UTO €r0 BhIBEJIM C KOMOWHATA IO/l PyKH, YBOIUIN
rnaBHoro OyxranTepa, B3/ioMaau ceidbl, yKpanu mnedatb. W juiib g061ecTHbIe
nerictBusg MectHoro YB/I, BeI3BaHHOTO TaMOOBBIM [jisi BOCCTAHOBJIEHUSI TIOpSIKA U
CTIpaBe/lJIMBOCTH, «4TOObI TOpOJ He ocTrancs 6e3 MosioKa», TIO3BOJMIA TOHUMOMY
OUPEKTOPy BEPHYThCS B CBOW «pa3rpabrieHHbIii» KabuHeT. OCHOBHOW apryMeHT,
KOTOpbIM TaMOOB TIO//IepP>KUBAET BEPCHIO «SI XOPOIIWM — OHHU IIJIOXHE», — 3TO TO, UTO
yacTb paboOTHUKOB JIMAaHO30BCKOTO TIOITMCAIM THMChbMO-oOpaiiieHre K JIy>KKOBy U
cobpasich Ha MUTHHT C TpeboBaHMeM BepHYTb TamboBa Ha [JO/DKHOCTD AUPEKTOPa.

Komuiccusi o paccMoTpeHHIo KOHGUIMKTa K 12 ampesisi Jo/bkHaA Oblyia OTpefie/iiTh
MpaBbIX ¥ BHHOBAThIX. A uroObl He OTAABaTh TMPEATIOUTeHHe HU OJHOW W3
KOH(IMKTYIOLIUX CTOPOH, TIPaBUTEJbCTBO MOCKBBI TpeAJIOKUIO0 Ha3HAYUTh Ha
JNOJDKHOCTh [IUPEKTOpa «TpeThe JIULIO» — JuUpeKTopa MOCKOBCKOTO 3aBOZa [1eTCKOTro
nutanuss OpnoBa. Cutyauus Oblia JefnukaTHass: MOCKBa He MoOIVIa Ha3HAUUTh
JUpEeKTOpa CU/ION — MpPeArpUsITHe-TO 4YacTHoe. VI3 mSTu 4/ieHOB cOBeTa [JIUPEKTOPOB
tpoe (ot BB/I) cornacumuck c 3tuM. ITpoTuB 66111 TaMOOB U €ro 3aMeCTHTeNb.
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Bot uto roBopun ['onoBaHOB — T/aBa KOH(MIMKTHON Komuccuu: «TamboB BeneT
cebsi Kak BO BpeMsi CKaH/lajla HA KOMMYyHaJIbHOM KyxHe. BmecTo Toro, uToObl pa3bupars
NOKYMEHThI U BBISICHUTb, KaKMe CerofiHs Ha KOMOWHATe OpraHW3al[MOHHO-TIPABOBbIE U
(bMHAHCOBO-X03sIMICTBeHHbIE TMPOOJIeMbl, MbI TI0Ka TOJBKO YCIIOKauBaeM JIHOZeH.
Hanpumep, mbl u3BeitjaeM TamboBa, TOMBKO ero, 06 ouepefHOM coBelllaHuU. V1 BAPYT
BMeCTe C HMM B Ha3HaueHHOe BpeMs IMOSIB/IIeTCS Ao0pasi COTHSI BO30Y)KAEHHBIX
pabOTHMKOB KOMOWHaTa, U CoOBelljaHWe TipeBpaijaeTcs bor 3HaeT Bo uro. Takux
IIPYMEePOB 51 MOT'Y TIPUBECTU MHOTO.

Ecsiu ke roBopUTh He 0 (popme, a 0 CyTH JeiicTBuil TaMb0OBa, TO €ro BUHY 51 BUXKY
B TOM, UTO OH BHYIIaeT /ioAsaM, uto BB/] — 3axBaTunk komOuHaTa. Ha JIMK mo cux mop
He TIOHMMAIOT, YTO OHM PabOoTalT B aKI[MOHEPHOM 00IllecTBe, KOTOPOe [eHCTBYeT I10
yCTaBy, UMH e U TIpuHsaToMy. Cam TaM0oB fiesiaeT BHJ, UTO OH ITOTO He TIOHMMaAeT.
PaboTHUKHM yCcTaBa He YATAJIH, [TO3TOMY UM JIETKO TTOBEPUTDH C/I0BaM JIMPEKTOpa, uTo 6e3
HEero 3aBOjl PyXHET, TaK Kak IoTaZieT B PyKu OaHAWTOB». B TOT meproj BaKHO ObLIO
BBISICHUTB, TI0UeMy KOMOMHAT 0CTaHOBW/ICS C 5 110 8 MapTa? OTBeT Obu1 HaiileH — Oblia
HaMepeHHO BbIBeJleHa M3 CTpPOs aBTOMAaTU3WpOBaHHAs CUCTemMa IIpov3BOACTBa. U3
L[eHTPa/IbHOIO KOMITbIOTepa YKpa/u 3JIeKTPOHHbIe IIaThl, @ U3 BCeX TeXHOJOTHUeCKUX
MMHUAN — TIporpaMMHOe obecrieueHue.18 MapTra TeXHUKY TpuBeau B Mopsgok. Ho
Ka)K/IbIi IeHb TIPOCTOs JIMIIWUI TipeAnpustie obopoTta B 4 mMipg py0. «Eiiie nmapy Hezesb
MIPOCTOsl, U HaM JeUCTBUTENIbHO TIPUILIOCH Obl YBOJMBHATDL JitOfed, — COOOIIUI ujieH
coBeTa AupeKTOpoB UBepTkuH. — YacTHOe MpeArnpusiTHie He MOXKeT T03BOJIUTH cebe
cTosTh. K cyacThio, CUTyaLUs BbILLLIA U3 KPU3UCA».

KoHeyHO, cTpacTH Ha KOMOWHare y/ermuch He ckopo. PaborHukam JIMK
cjiefioBasio 00bsICHUTE, uTo BB/l — MHBECTOP, a He TIPOCTO «JeprKaTesib» akiuil. To eCcTh
OOBSICHUTH TO, UTO TP HOPMAaJIbHOM PYKOBOZICTBE TPEeATIPUSATHS JTFOAU JO/DKHBI ObLTH
3HaTh AaBHO. [IpeacraBurenu BB/ mosaranu, yTo KOHGIMKTHOW KOMUCCUU HE COCTaBUT
TPy[a OMpeAenuTb WX 3acjAyrd B TOM, YTO KOMOMHAT BBDKWI: BCSl TIOJy4YeHHasi Ha
MIPeANPUITUSX XOJIAWHTa PUObUTb PpEMHBECTUPOBAIach B OCHOBHOE MPOU3BOACTBO. 10
npefocTaBaeHHOM uHpopmManuu, ¢ 1994 no 1996 r. BB/] camocTosiTelbHO BIOXKW/IA B
peknamy JIMK 6Gonee 6 maH fomn. B 1iesiom 3a Tpu roza komranus BB/l Bnoxkuna B
koMbuHat okono 60 mapg py6. HeiictBus TamboBa Bbiryisiienu Gosiee yeM CTpaHHO.
Benp oH ocTasica He TOJILKO WIEHOM COBeTa JUPEKTOPOB IPeAIpUsaTHs], HO U SBJISJICS
BragensLeM 30% akLMi XOJAUHTa, B KOTOPbIM BXOJAT TPU YIIOMSHYTBIX Y>Ke 3aBOZia U
BB/l. ITouemy uneH coBeta aupekTopoB AO «BApyr», uepe3 TpU roja Iocje Hauvajia
COTPYJHUYECTBA, TOHSI, yTO BB/] — «3axBaTuvK W Bpar», MOHATH OU€Hb TPYZAHO. Bot
yto roBopun [omoBaHOB: «HeT coMHeHWH, YTO [0 C€amMoOro Moc/jefHero BpeMeHU
CUTyalisi BCeX yCTpauWBasa, U mpexze Bcero Tamboga. 51 He MOTy py4arbcs 3a TO, UTO
Mbl Hal/JleM WCTHHHYI NPUUMHY pasfopa. He MCKIOUeHO, UTO KOMUCCHUS TIPUMET
pellieHre He 06HAPOOBATh TIOTHOCTHIO UTOTH CBOMX PACC/IeJOBaHUIN».

ITucbMeHHO O0TBeThbTe Ha BOIIPOCHI:

1. K kakomy THIly KOH(QUIMKTOB OTHOCUTCS CKaHzan Ha JIMK?

2. KakoB ypoBeHb KOH()JIMKTa M KaK OH OTpa3wuscs Ha paboTe mpeArnpusiTUs?

3. KakoBbl mpUUMHbBI KOH(IMKTA?

4. Kakve meTozibl paspeiliieHUs1 KOHGIMKTa ObUtM mprMeHeHbl? Kakuve, Ha Baiil
B3IJIsI/l, MO>KHO OBI/I0 OBI IPUMEHUTB elrie?
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5. Kak GbIcTpee yCIIOKOUTH KOJITIEKTHB?
6. UTo MOXHO CKa3aTh 00 yIIpaBlIeHUeCKOW JSTHKE W  COI[Ma/IbHOMN
OTBETCTBEHHOCTH PYKOBO/CTBA Ha3BaHHBIX OpPraHU3aLui?

C2. Tpeuunrn. /leogad urpa.

TpenuHr 1. CroxxeTHo-poJieBast urpa «MejbHUIa»

Llesb: MpoXXKMBaHWe yuyaCTHUKaMHU TPEHUHTa «MeJIKMX» KOH(MIMKTHBIX CUTYaLUH,
HaCTpoMKa Ha JlaTbHeHIIyIo padoTy.

PaBHOe uMC/I0 y4aCTHUKOB 00pa3yloT /iBa Kpyra (OAWH BHYTPH JIPYroro), BCTaloT
JIMLIOM JPYT K APYTY M pa3bIrPhIBAIOT B [1apaxX MajieHbKYe UaiorabCUTyalyy, KOTopble
3ajaeT Beylyi. Jlpanor JauTcs 2 MUHYTHI.

[Tocne Ka)kAoro fuanora BHELHW KPYT [iefaeT HeCKO/bKO 111aroB, Haripumep Mo
YacoBOM CTpeJiKe; KaKJbld YUaCTHUK MeHsieT TapTHepa, pPa3birpPbIBAaeTCsl C/IeAYOLU
SMU30[,

CuTyauuu A1 pa3birpbIBaHUs:

- HaxoJslIuecs BO BHEIIHEM Kpyre WrparOT poJib KOHTPOJepoB aBToOyca, a
HaxoZsIecsi BO BHyTPEHHEM - poJib 0e301/1eTHbIX MaccaKupoB;

- BHYTPEHHMH KpyI - TMpOJaBLibl, KOTOPbIM HeT Jeja [0 I[OKynarejaeu, a
BHELIHUM - TIOKYTaTeu;

- BHELIHWI KPYT - Haua/IbHUK, «3aCTyKaBLLIWI» OMa3/JblBaloILlero NoJAuYMHeHHOr O,
a BHYTPEHHUH - TOJUMHEHHBI;

- BHYTPEHHHUU KpYT - >KWJel], KOTOPOro 3ajiuj cocefl CBepXy, BHEIIHUM KPYT -
cocef; CBepXxy.

B xome oOcyx[eHUs YYaCTHUKM aHa/JWM3UPYIOT CBOoe Haubosiee TUMMUHOE
MOBeJ/leHre B Pa3/IMYHbIX CUTYyalUsX, [lepeKuBaeMble SMOLIMH.

TpeHunr 2. «BpI0OpBI cTpaTeruii»

Ilenb: maTh BO3MOKHOCTb y4YaCTHUKAM TPYMIbl  OMNpeJeNUTb y  cebst
npeo0/1aZlafoIIy0 CTpaTerydi0 TIOBeJleHHSI B KOHGIMKTe ¥ IIpOaHa/M3UpOBaTh ee
0COOEHHOCTH.

[Tocne 3HAaKOMCTBAa C OCHOBHBIMH CTWISSMM WM CTpaTerusiMU TOBeeHUS B
KOH(/IMKTe yYaCTHUKU [IeJIATCS Ha TMOATPYIbl B 3aBUCMMOCTU OT JAUArHOCTUPyeMOU
cTpaTerud. B ToMm ciyyae, eciu y Koro-nmMbo M3 y4acTHUKOB BeJyLIMMH OKa3asucCh
HECKOJIbKO CTpaTeruii, UM MOXXHO TIPeJ/IOKUTh CAMOCTOSITe/TbHO BbIOpaTh TpyMiy, B
KOTOpOIi UM OBl XOTesoCch paborarthb. /lajee moArpymmam IpejjaraeTcs B TeueHue 15
MUHYT [IPOAHaIU3UpPOBaTh M TIPEIJIOKUTh IIyTA YPEryJMpOBaHUs MpejaraeMoun
KOHGMKTHON cuTyar. KOHQIMKTHAsT CUTYyal[isi MOXKeT ObITh TIpe/ijioykeHa BeyIUM
WU KeM-TO W3 TPYIIIIbIL.

BapuaHT cutyaumu s pazbopa:

Huna K. ogHOBpeMeHHO SIB/SIETCS CJyllaTe/bHULIEW KypCOB TepernoArOTOBKU
(daky/ibTeTa MCUXOJOTUM U COLMA/IbHBIM [elaroroM B 1IKoJe. [IByXroguuyHoe
oOyueHHe Ha Kypcax TpeOyeT 4acTOTO OTB/IeUeHHsS OT PaboThl, yuacTHs B yUeOHBIX
ceccusix. [lepen HauanmoM obyuenust y Hunbl K. Oblna JOrOBOPEHHOCTb C AMPEKTOPOM
IIIKOJIbI O COXpaHeHWU 3apabO0THOM TijIaThl B TIOTHOM 00beMe, U Ha MPOTSHKEHUH BCETO
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BpeMeHM 3Ta JOTOBOPEHHOCTH BBITIONHSIACH, K paboTe colMasbHOrO Tejarora He
TIpeIbSAB/ISUICh BbICOKHe TpeOoBaHus. Ha BTOpoMm Tozy oOyueHUs cCiyliaTebHULIA
rojlyuv/ia TpejjioXkeHue OT [UpeKTopa OJHOr0 W3 3aBOJOB BO3IJIaBUTb Ha Bpems
JIETHUX KaHUKYJ 03/I0POBUTEbHBIN IeTCKUW jarepb. 3apriata, KOTOPYK0 OHAa MOJKeT
TOJIyUHTh 3@ JIETHUH TepuoJl, BO MHOTOM peIINT ee MaTepHalbHble Mpob/ieMbl
(mo/MroKIAHHBINA PEMOHT B KBapTHpe, 00HOB/IeHHe Mebenn). Huna K. xoueT paboTath B
9TOM Jlarepe U Ha Ipy¥eMe y AMpeKTopa 3aBoza JaeT cBoe corjacye. CriyCTs HeCKOJIbKO
[HEW IUpeKTOop WIKoJibl Bbi3Basa Huny K. W mpeasioxxkuia el BO3I/IaBUTh LIKOJIbHBIN
JIeTHUW Jlarepb (ecTecTBeHHO, 3apriiaTa HecorioctaBuMma). Korga Huna K. ckasana o
CBOUX HaMepeHMsX, JUPEKTOp B pe3koi ¢opme TpeAsoKdaa WM paboTaTh B
LIKOJTbHOM J1arepe, Wiv yBOJIbHATHCS.

KommenTapuii gist Beayiiero (c 3Toii nHGopMaijyeii CHauaa y4aCTHUKOB JTyullie
He 3HAKOMWTB): CUTyalusl B3sTa W3 >ku3HU. Huna K., pemasi koHdsukT, n3bpasa
CTpaTeruio COMepHUYAIOIIYIO0, 3aHsla IOMUHUPYIOLIYIO TIO3ULIUIO U Toexana paboTaTh
B 3aBO/CKOM sarepb. Uepe3 roj oHa Oblla yBOJEeHAa [AWPEKTOPOM IIKOJIbI TIO
COKpall|eHHIO LITaTOB.

[To ucteuenun HekoTtoporo BpemeHu (10-12 MWHYT) C/IOBO Mpe[OCTaBJISETCS
noArpymmnam, B 3To >xe BpeMsi BCeM yUYaCTHUKAM JaeTCsl IOTMOTHUTe/TbHAsE MHCTPYKLIUS:
B XO/le TIpe3eHTal[iy pellleHU y4aCTHUKaM APYTUX TMOATPYIT OTMeUYaTh 0COOeHHOCTH
NPUHMMaeMbIX pellleHWH, TToBe/leHuecKyre MposiB/ieHus, BepbaibHble U SMOL[MOHATbHbIe
peakiuu, TUTIMYHbIe /51 Tipe3eHTyemMou crpareruu. [Ipu oOCYXKIAeHUU Y4aCTHUKU
JeSTCS TIepeyKUBaHUSIMH, 000011]al0T YBUIeHHOE.

Tpenunr 3. «HauaibHUK — CceKpeTapb»

Llenb: mpoaHamu3upoBaTh cTereHb 3(MGEKTUBHOCTH PA3IUYHBIX  CTHIEH
roBeieHHsI B KOHGIMKTHOW CUTYal[HH.

Y4YacTHUKY TPYIIILI Ae/IATCS Ha 3 MOATPYIIIbI: TiepBast MmoArpytma (5-7 ueioBek)
TOTOBUTCS K WCITOJIHEHHIO PO/ Haua/JbHUKOB, BTOpas (5-7 ue/ioBeK) — MAIIUHUCTOK,
TpeTbst — HabO/moaTeu (3-4 uesoBeka).

Y4acTHUKHY, UCTIOJ/THSIOI[ME POJTM Haua/IbHUKOB, BBIXOZST 3a JBeph. X 3amaua—
[aTb ouepesHOe 3aJjaHWe CEeKpPeTapi W BBIPA3UThb CBOE HEJIOBOJBCTBO KAaueCTBOM ee
paboTel (MHOro OIIMOOK, OmMevaTok, paboTa caaercs He B CpoK). B ayautopuro
«HAYa/IbHUKW» BXOZST 10 OJJHOMY.

Y4acTHUKHU, UCTIOTHSIOIIME POJI CeKpeTapei, TakKe MeHSIFOTCS B KaXKJ[OU ClieHe.
[Tpr 3TOM KaXKAbIM «CeKpeTapb» HAIOJHSET PO/b CHeludUIecKM COoJep)KaHUeM:
yctasiasi u 6ome3HeHHasi; Karpyu3Has ¥ MOJIo/iasi laMa, 3aurphiBaroliasi C Haya/IbHUKOM;
OJJMHOKasi ¥ 3aMKHyTas; WHTe/U/IMTeHTHas TIOKW/Ias Jama; OoeBasg M si3bIKacTas
JKEHIIMHA.

B obcyxaeHuu cieflyeT MpoaHalIW3UpOBaTh, TOBeJeHNe KaKoro U3 yuaCTHHUKOB
6b110 Haubosee 3pPeKTUBHBIM U 3a CUET KAKOT0 CTUJIS.

JenoBas urpa. «Kongukrsl B opranusanumn». «PedopmupoBanue opraHusanun»
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Henp wurpsbl. Pa3BuTrie y CTYJeHTOB HaBbIKOB aHa/u3a KOH(M/IMKTOB B
opraHu3alyu ¥ (opMHpOBaHUEe y HUX YMEHUI BeCTH [Ie/IOBYIO AUCKYCCHIO 110 CIIOPHBIM
BOIIPOCaM.

HrpoBasi curyauus. BHefipeHe HOBBIX TEXHOJIOTMH B TPOW3BO/CTBEHHBIN
MpoLlecC MPeJIpUATUS TPUBEJO K TOMY, UTO, MO MHEHHIO TJIaBHOIO TEXHOJOra,
CyIIleCTBOBaHUE OJTHOTO U3 YYaCTKOB B COOPOUYHOM Iiexe CTajio Heljesiecoobpa3HbiM. Ha
OJIHOM U3 COBELLaHWH IJIaBHbIM WH)XEHEP BBbIJBUHYJ/I UJEI0 O CUSTHUM 3TOTO yyacTKa C
JPYTUM, CMEXHBIM MO TeXHOJIOTUUeCKOW JUHUU. [IpesyioxkeHWe rj1aBHOTO WH)KeHepa
BbI3BaJI0 COMPOTHBJ/IEHHWE CO CTOPOHbI HauajdbHUKA 1j€Xa M HauyaJbHHWKA MOJJIeXKallero
peopraHusalyy yJacTka.

ITopsAAoOK npoBeAeHHUs UTPbI

IToozomosumesbHblli 3man. 3a OiHY-/Be HefleJid CTYAeHThI M0/y4atoT YCTaHOBKY
Ha MpoBeJieHre [1eJI0BOM UTPhI U Y3HAIOT TeMY U 1ie/b 3aHTHS, a TaKKe TeMY [1eJI0BOU
WIPBI, ee Lielb U UTPOBYHK) CUTyaluio. [l 3TOro mnpernopaBaTeslb —MPefOCTaB/seT
yKasaHusi TI0 CaMOCTOSITe/TbHOMY W3Y4YeHHIO JIUTepaTypbl UM OTpPabOTKe OCHOBHBIX
BOIIPOCOB TEMBI.

B x00e uepbl

1. PacnipeieuTh posid Cpefy CTYZEHTOB: JUPEKTOpP NPeJIpPUSTHS, TJIaBHBIA
TeXHOJIOT, HauaJbHUK LleXa, Haya/IbHUK yJacTKa (COCTaB UrparolyX MOXKeT MEeHSThCS B
xofle urpbl). CTyJeHTbl, He BOIIeJIIMe B COCTaB WrPAIOLIUX, BBITIOJHAKOT PpOJb
9KCIePTOB.

2. VIrpatoim yTOUHSIIOT YCTaHOBKY Ha WIPY U MIPOBYIO CUTYALWIO, a TaKXKe UX
3HAKOMSIT C UTPOBBIM ClLieHapreM U [iatoT BpeMsi Ha MOAr0TOBKY K urpe (A0 10 MUHYT).

3. PasbirpeiBanue cueHapus (40 30 MUHYT):

IlupekTop TpeANpUSTUS TPOBOAUT COBelllaHWe 10 CIIOPHOMY BOIIPOCY,
OTpa)keHHOMY B UIpOBOU cuTyalMy. Ha coBeljaHue TpuraiieHs! IJ1aBHbIA TEXHOJIOT,
Haya/IbHUK 1|eXa U HavaJbHUK y4acTKa.

[Tpumeuanue. VrpoBoii CljeHapuii MOXXeT ObITh TMPOUTrPaH ABYMSI WA TpeMsi
COCTaBaMU YYAaCTHUKOB, UTO TIO3BOJIUT IPOM3BECTH CPABHUTE/bHBIM aHamn3 paboThI
CTY/IEHTOB MO0 KakKZ|0l pOJIN.

4. AHanu3 1eiCTBUM YYaCTHUKOB UIPhI 3KcriepTamu (10 30 MUHYT).

5. [TogBeneHue UTOrOB TperogaBaTesieM.

bsok [I. 3aaHus /1A UCIO/IL30BaHKMs B paMKax NMPOMe)XyTOUHON aTTeCTaljuu

Jd1l.IlepeyeHEL BONPOCOR K 3a4YeTy

. [TonsiTHe KOH(D/IMKTa, ero CyIIHOCTb.

. InHaMMKa npoTeKaHUsi KOH(JIMKTA.

. [leperoBopbI Kak OCHOBHOW MHCTPYMEHT pa3pellieHust KOH(IMKTOB.
. CTpyKTypa KOH(JIMKTa.

. @YHKIIMM KOH(IUKTOB

. Tunosiorusi KOHGUKTOB.

. YUYaCTHUKU KOH(JIMKTA.

. [IpyuriHBI KOHMIUKTOB.

. Cioco6nI 1 hopMmbI 3aBepiiieHyst KOH(IUKTA.

O OO UT A WN -
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10. OcHOBHbIe CTUM pa3pellieHns1 KOH(IKUKTaA.
11. Posb pykoBoiuTeNs B yIIpaB/ieHUHA KOH(IUKTaMHU.

Jiis1 npoBepKH c()OpMHUPOBAHHOCTH UHANKATOPA JOCTI)KEHHUS KOMIIeTeHLIUH
MNYK-3.3: OcymecTB/isier 00MeH nH(popManuei, 3 HAHUSMH M ONBITOM C YWieHaMH1
KOMaH/Ibl, OLleHUBaeT U/ieu APyrux 4ieHOB KOMaH/bl AJIfl JOCTHIKeHUS
MOCTaB/ICHHOM Ie/TH

Bbiok A. 3ajaHus penpoyKTUBHOI'0 YPOBHA («3HATH»)

A.1 ®oHJ TECTOBLIX 3aJAHUMN 110 JUCIIUILIUHE

TecTsl THHA A.

1.Kakoe yc/i0BHe NPensATCTBYeT BOSBHUKHOBEHHI0 ()OpMa/TbHOU OpraHu3anum
mojer (mo bepuapay)?

1.cmocobHOCTH 001aThCS

2.I0CTKeHUe 00111ei 1ie/n

3.cTpemieHHe K CBOOO/ie AeNCTBUH

4.KejlaHe COBMECTHBIX /1eHMCTBUM

2.0T/1MYUTe/IbHOU YepToH ()OpMa/IbHOU OPraHu3aLUM AB/ISIeTCH:
1.0TCyTCTBYE eIMHCTBA B [EVCTBUSIX €e U/IeHOB

2.KeCTKoe ZiaB/ieHue Ha ee U/leHOB

3.Ha/inure JO/DKHOCTHBIX MHCTPYKLIUM U NIpeNUCaHu

4.co3HaTe/ibHasi KOOpAUHALMS eHCTBUH ABYX WK Ooiee JHI]
3.0CHOBHBIM OT/IMYHEM KOMAHABI OT 00BIYHON padoueil rpynmnbl sIB/ISIETCA:
1.Hanuuue nupepa

2.pasmep

3.HaMure CUHepreTuyeckoro s@ggekra

4.Hauyue poseBOU CTPYKTYPbI

4.TIpouecc (hopMHUPOBaHHUSA KO/UIEKTHBA MO)KHO Pa30MTh HA CTA/UH:
1.3HaKoMCTBa

2.cOnkeHre yUaCTHUKOB

3.006111eHME

4.KOH(MKTOIOTUST

5.ITpyunHaMM BCTYIUIEHHS B IPYINbI AAB/ISKOTCH:

1.3HaKOoMCTBa

2.IpUHA/IJIe)KHOCTh

3.1oMOLLb

6.K ¢dakrTopam noBbimarinum 3¢ (PeKTUBHOCTH TPy OTHOCSTCH:
1.061m1eHMEe

2.TpyMNIioBble HOPMbI

3.3aura
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4.CTI/I0YeHHOCTh

7.Manas rpynmna, CyuiecTBYHIlas JIMillb B paMKaX o)L/ IbHO MPUHATHIX
opraHusaru# - 37To:

1.¢popmasibHas rpymra

2.HepopManbHast

3.naboparopHasi

8.Ko//1eKTuB — 3710:

1. rpymmna nrofei, o0belMHeHHBIX OOIIHOCTBIO 1ie/ield, 3a7jlau ¥ MeTO/0B [JIesiTe/IbHOCTU
2.(pioMUpOBaHMe COLIMATBLHBIX U TTPO(eCCUOHA/IbHBIX KaueCTB Jito/leld B OpraHu3alun
3.(popma pa3BUTHS TUYHOCTU COTPYAHUKA B OpraHu3aluu

9.ITporjecc e/reHanpaB/IeHHOTo (JopMUPOBaHUA 0C000r0 criocoda
B3aMMO/IeiiCTBUA JII0/iell B OpraHU30BaHHOM IpyIine, Mo3BoJisiomero 3gdeKTuBHO
peanu30BbIBATh UX SHEPreTHYeCKNu, HHTe/V/IEKTYa/IbHbIA M TBOPUYECKHUN
MOTEHI[HA/I CO00PA3HO CTPAaTerHYeCcKUM Ie/IsIM OpraHu3anui, Ha3bIBaeTCA:
1.pa3BuTHE KOMaH/IbI

2.pa3BUTHE KOJIJIEKTUBA

3.KoMaHj000pa3oBaHue

10.I'pynmna /roaeud, B3aUMOJAOMO/IHSIOIIUX U B3aUM03aMeHSIINX APYT Apyra B
X0/ie JOCTI KeHHMsI TIO0CTaB/IeHHbIX Lie/iel, Ha3bIBaeTCA:

1.manas rpymnmna

2.KOMaH/ia

3.KOJIJIEKTUB

11.9Tan KoMaH/[000pa30BaHMNs, HA KOTOPOM NOC/IeJ0BaTe/IbHO MPOBOAATCS
CreMa/IbHO OPraHU30BaHHbIE MPoLelypPhl padoThI C KOMAaH/0M, Ha3bIBAETCH:
1.3Tan KOMIUIEKTOBaHUS

2.3Tarn IUarHOCTUKHU

3.3Tar CbIrPOBKU

12.Komanga — 3T0:

1.rpymmna COTpy/IHUKOB, CTPEMSILUXCS K JOCTYXKEHUIO LieJiel KOMITaHUU
2.He0oJIbl1Ias TPYyTINa COTPYAHUKOB, CTPEMSIIIIUXCS K TOCTHXKeHU0 0011jel 1jem
3.rpyI1ina COTpyAHUKOB, UMEOIIUX 00II1ie UHTepeChI

13.Tun ynpaB/ieHUeCKOM KOMaH/ibI OIIpe/ie/IfeTCs:

1.0cobeHHOCTSIMH JTHEpPa

2.KyJbTypPOU TPYIIIbI

3.TUMOM OPraHU3alMOHHOU CTPYKTYPbI

14.ApanTanusi — 3Tan pa3BUTHS KOMaH/bI, HA KOTOPOM:

1.uneHbl KOMaHIbl 0OMEeHUBAIOTCS UH(POPMaIIWel, 3Hal0T 3a/lauM, He I0BEPSFOT IPYT
APYTY

2. ujleHbl KOMaH/Ibl 00MeHUBaIOTCsI HHGOpMal[rel, GopMHUPYIOT 3aZiauii, OTHOILIIEHHS
BE)KJIMBbIE U OCTOPO’KHbIE

3.u/ieHbl KOMaH/ibl 0OMeHUBarOTCs UHGOpMalieid, 3Hat0T CBOM 3aJjauM, JJOBEPSIOT ApyT
APYTY

15.b1arosapsi KoMaHjaM KOMIIaHKMsI CTAHOBHUTCA 0oiee

1.MHUITMAaTUBHOM NpU BbIOOpE BapHaHTOB pellleHui

2. aKTUBHOM MpH pa3pabOTKe pereHui
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3.rubKoi B IPUHSTUN PellleHuH

4. IUCLUTITMHUPOBAHHOM TPY UCTIOJTHEHWUU PelleHUr

16.YUT00b1 KOMaHABI CTA/TH CAMOOPTaHU3YHIUMHUCSH eIMHUIAMH, BaXKHO
o0ecreuynTh

1.HayMuMe pecypcoB it paboThl KOMaH/IbI

2.a/leKBaTHble KOMMYHUKAIL[UU MeXy HUMHU

3.TI0/THYI0 CaMOCTOSITeTbHOCTh paboThI

4.TOYHOCTD MOCTaB/EHHBIX Le/eu

17.KomaHHasi opraHu3anus Tpy/ja odecrieynBaeT

1.KomMaHHBIN yX

2.BBICOKYHO0 MOTHUBALIUIO

3.1oJ/lyueHue CMHepruu

4.MOBBILLIEHWE TTPOU3BO/CTETbHOCTH TPy

18.B cooTBeTcTBHH Cc Mojenbio P.M. besionHa, B 0a/1aHce posieid B MPOEKTHOM
KOMaH/ie K KpeaTUBHOMY I10/IF0CY OTHOCAT POJIb ...

1.mMoTuBaTOpa

2.coranbHOr0 paboTHUKA

3.peanv3aTopa rpejcejares

4.u3bICKaTesist peCypCcoB

5.reHepaTopa ujeu

19.CymHocTh (heHOMeHa rpynIoBoOH MO/IAPU3ALMH MPOAB/ISIETCA B TOM, YTO ...
1.06cyXaeHre aKTya/lbHBIX TIpP00JieM B TPyTINe 3aUacTyl YCHUIUBaeT W3HavalbHbIe
YCTaHOBKU ee 4JIeHOB, KaK M0JIOXKUTe/IbHbIe, TaK U OTPUL[aTe/IbHbIe

2.7TFOIV TIPWJIaratoT MeHbllle YCU/THU B TOM C/lydae, KOT[ja OHH 00BeIUHSIOT CBOU
aHOHMMHbBIe YCU/IWS DAy OO0IIiei 1je/iv, HeXXesld B CyTydae WHANBUAYaTbHON
OTBETCTBEHHOCTH, KOT/]a BUIEH BKJIaJ| K&XK/I0TO OT/Je/IbHO B 00IIIee fieio
3.MEeHBIIIMHCTBO TPYIITbI HarboJ/iee BIUSTETHLHO TIPU YCIOBUSX TIOCeI0BaTeIbHOCTH B
CBOMX B3IJIsI/IaX, YBEPEHHOCTH B CBOEH MpaBOTe U CIIOCOOHOCTH MPHBJIEKATh
CTOPOHHUKOB U3 urc/a 60bIIIMHCTBA

4,171 TPYNIbl UHTEPeChl TPYIIIOBOM FrapMOHHU YaCTO Ba)KHee MPUHSTHS
pealMCTUYeCKUX peleHU

5.1TPOUCXO/IUT CMeLl[eHre Cpe/IHel TeHJeHL[MY K CBOeMy MOJIF0CY BMeCTO pacKosia
MHEHUU BHYTPU TPYIIIIbI

20.M. ByakoK onuchbIBas AB/IEHHE CHHEPTHH, 0TMeUaeT, UT0 «KOMaHAHas padoTa
— 3TO0 JII0 4, paboTarolue BMecTe, UT00bI C/ie/IaTh 00/IbIIe, YeM OHH MOIJIH ObI
c/ie/IaTh 10 OT/AEe/TBHOCTH; KPOMe TOr0, MX COBMeCTHasi padoTa MPUHOCHT UM ... U
PaaAoOCTb»

1.yoByieTBOpeHe

2.CIIJIOUeHHOCTh

3.cyacTbe

4.01TUMU3M

21.nesa KoMaHAHBIX METO/J0B PadOThHI 3aMMCTBOBAaHA M3 ...

1.cemeitHoM cepbl

2.00pa3oBaHus
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3.criopra

4.npodeccruoHanbHOM AesiTeTbHOCTH

22.®opMupoBaHHe KOMaH/bl BK/IKOUaeT: 3()()eKTUBHOE UC0/Ib30BaHHe CUIbHBIX
CTOPOH COCTaBa KOMaH/Ibl; pacnpeje/ieHue posied B KOMaH/ie /i1 ONTHMa/IbHOI0
AOCTVDKeHUs pe3y/ibTaToB; (JopMHpOBaHUE HOBOW CTPYKTYPbI IPH C/IMSHUM,
MOIrJIOUIeHUH, ... IPeJIpPUATHS

1.pecTpyKTypHu3sanus

2.MO/iepHU3aLUs

3.pa3BUTus

4.bopMupoBaHUs

23.TpeHrHr KOMaH/1000pa30BaHMsl OTHOCUTCS K IpyIine TPeHHHI 0B
crerajibHbIX...

1.ymenuu

2.HaBBIKOB

3.KOMIeTeHLuH

4.3HaHUU

24.HeBepHo, uT0, coriacHO Teopuu P. BeiouHa, ...

1.0TOOpP YYaCTHUKOB KOMaH/Ibl JIO/DKEH CTPOUTHCS C yUeTOM, KaK HECOMHEHHO
TI0/I0’KUTE/IbHBIX XapaKTePUCTUK KaHIUIATOB, TakK U C YYETOM HUX JTMYHOCTHBIX
HeI0CTaTKOB U c/1abocTell, CrioCOOHBIX 0Ka3aThbCsl BeCbMa I0Jie3HbIMU B MpoLiecce
KOMAaH/JHOT'O B3aUMOZeNCTBUS

2 KaK[bIl M3 yUaCTHUKOB OKa3bIBaeTCsl CIIOCOOHBIM BHECTH CBOM BKJIaZ B paboTy
KOMaH/Ibl TI0 ZIBYM HaripaB/IeHHsIM: CBOIO Cyry0o0 nmpodeccroHanbHy0 POJb U
KOMaH/Hasi POJib

3.cambiMU 3¢ (eKTUBHBIMU OKa3bIBalOTCSI KOMaH/ibl, COCTaB/IeHHbIe MCK/TFOUUTETbHO U3
OTJIMYHUKOB Y CyIlepUHTe/IJIEKTYasIOB

4.KOMaH/jbl, COCTaBJ/IeHHbIe VCK/TFOUUTE/IbHO U3 OTJIMYHUKOB U CyIlep UHTe/IJIeEKTYyasloB,
OKa3bIBalOTCS CaMbIMU He3(P(PeKTHBHBIMU

25.0CHOBHBIMH KOMIIOHEHTAMHU MO/Ie/I1 KOMMYHUKALIUH SIB/ISIFOTCA:

1.00b€eKT, CyOBeKT, B3aUMOZIECTBHE

2.MCTOYHMK, CO0DIIIeHre, KaHaJl, TI0/TyJaTe/ib

3.00b€eKT, CyOBeKT, BIusiHMe, oOOpaTHas CBSA3b

4.BHeLIHAS Cpe/la, BHYTPEHHSA Cpe/ia, B3aUMOeCTBHe

26.IIpu o0mMeHe nH(pOpMaIHeil OTIPABUTE/ b U M0/TyYaTe/Ib MPOXOAAT HECKO/TbKO
B3aMMOCBSI3aHHBIX 3TANOB. YKa)KUTe BTOPOM 3Tarl:

1.3apoxeHue ujen

2.[1€KOAMPOBaHUe

3.mepeaya

4.KopupoBaHue U BbIOOp KaHasa

27.Yt0 BBICTYNaeT CBA3YHINUM 3B€HOM BCeX yrpaB/ieHUeCKUX QyHKIu
(n/1aHUpOBaHMe, OPraHu3alLusa, MOTUBALUA, KOHTPOJIb):

1.ymipaB/ieHUYeCKoe pelleHve

2.KOMMYHUKaL[1s

3.3KOHOMHYECKHUE METO/IbI

4.omiepaTUBHOE yIipaBJieHue
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28. YKaKuTe 3Tanbl )KU3HEHHOI'0 I{UK/Ia KOMaH/bI:

1.cmsiTeHue

2.(popmupoBaHHe

3.yracanue

4.BBITIOJTHEHHE PaOOTHI

5.BCe OTBEThI BepHbIe

29.YKaxuTe Npu3HaKH, MO3BO/ISIIONIUX HAEHTU(ULUPOBATh HA/TUYHE
«OrPYIIEHHOI'0 MbBIILIJICHUS»

1. W03 HeyI3BUMOCTHU

2. obyueHHe C OpueHTaI|el Ha yCITex

3. rurnepTpodrpoBaHHas IPUBEP>KEHHOCTh HOpMaM KOMaH/Ibl

4.BCe OTBETHI BepHbIe

30.Ha Kako¥ cTafiuM )XM3HEHHOT0 IIUK/Ia KOMaH/ibl MIPOAB/IAETCS
camMoornpeje/ieHue JIIJel:

1.cTrapguu (popmupoBaHUs

2.CTaiii CMSITEHUH

3.cTaguu 3pesiocTu

4.ctaguu pachOpMHUPOBaHUS

A2, Boripockl And YCTHOr0 00CYXKAeHUdA

1. Yto Takoe rpynmna? ONMIINTe TUIILI TPYIIT U Ha30BUTE UX 00II[1ie YepThI U pa3/Idumsl.
2. Kak Bo3HHKalOT He(popMasibHble IPYIINbl B OpraHU3aijun?

3. [Mouemy nroay 00ObEJUHSIIOTCS B TPYIIITHI?

4. Kakuvie po/iu BBIMIOJHSIIOT WieHbl B 3¢(eKTUBHOM rpyrine?

5. Ha3oBuTe OCHOBHBIE OT/IMUMSI KOMAH/IHOW, L1eJIeBOW FPYII U KOMUTETOB.

6. Kakue rpynnel MOXXHO Ha3BaTb KOMaH/0M?

7. IlpoaHanu3upyiTe, Kakyr pOJb BBINIOJHSIeTe BbI, KOIJa CTAaHOBUTECh YJIEHOM
KOMaH/Ibl: ODUEHTHUPOBaHHYI0 Ha [JOCTW)KeHWe Lje/lel WM HalpaB/leHHYK Ha
colMasibHOe B3auMogeiicTBue? Kakasi u3 3TUX posieli Haubosiee BakHa [IJist
3¢ dheKTUBHOM pabOThI KOMaH/IbI?

8. ®upma «BoyibBO» MpHIllZa K CO3/aHAI0 CAMOYTIpaB/isieMbIX KOMaH[ /51 cOOpKU
aBTOMOOM/Iel, OpUeHTUPYSICh Ha MOTPeOHOCTU MPUHAAJIEXKHOCTH, YUacTUsl B pellleHun
npo6sieM ¥ He0OX0AUMOCTD 3a60ThI 0 pabounx B I1IBeruu, rje yBenuueHve 3apaboTHOM
IJ1aTbl He SIBISIeTCS CTUMYJIOM M3-3a BBICOKMX HA/IOroB. fBisieTCs /M 3TO BeCKOU
TIPUUMHON KCITI0/Tb30BaHMsI KOMaHAHOTO rozxozaa? ObcyauTe.

9. Korzga Hy>kKHO (popMHUpOBaTh KOMaHAYy?

10. Yem KomMaHja OT/IMYaeTCs OT FPYIIIbI?

11. Kak KomaH/ja BbIpabaTbIBaeT yIipaB/ieHUeCKHe PerieHus ?

12. Yto penaet yripaB/ieHUeCKY0 KOMaHAY 3(P¢deKTUBHOW?

13. KakoBa CyIHOCTb ypaBieHYeCKOH KOMaH/bI?

14. HazoBuTe OT/IMUMS YIIpaB/JeHYECKOM KOMaH/bl OT TPYIIIbl DYKOBOJUTEE.

15.Kak s¢dekTrBHas KOMMYyHHKaLMsI BiMsieT Ha paboTy KoMaH/bI 1 3((heKTHBHOCTh
KOMITaHUH?

16. Kak o1jeHUTb KOMMYHUKALIUIO B KOMaHze?

17.Kakyto poJ/ib B yIipaB/ieHUM UTPatOT KOMMYHUKAL[AU?
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18.Yem ¢opmanbHasi MH(GOPMAaLIMOHHAs CUCTeMa OT/IMYaeTcsi OT HehopMasibHOM?
19.0xapakTepusyiiTe OCHOBHBIE 3Tarlbl ¥ 3/IeMeHTbl KOMMYHHUKALMOHHOTO MpOoLiecca.
20.EcTb 1 CBSI3b MEXK/y BOCIIPUATHEM U 06MeHOM HH(MOpMaI[rei?

21.KakoBo 3HaueHHe 00paTHOU CBs3U U MH(MOPMAI[MOHHOTO 1IIyMa B
KOMMYHUKALJMOHHOM IpoLiecce?

22 Kakumu criocobaMy pyKOBOJIUTETM MOTYT MOBBICUTh 3¢ (heKTUBHOCTh 0OMeHa
vH(popMaLel B opraHu3anuu?

23.ITpuBeauTe nprMepbl 0apLEPOB Ha MyTH MEX/IAYHOCTHOTO 0OMeHa MHbOpMalIyeH.
24.TTouemy A1 pyKOBOAUTESI U OpraHU3alliy BaKHbI 3(PheKTUBHbIE KOMMYHUKALIUM?
25.Kakum 00pa3om opraHu3aliys MOXKeT OrpeenuTh 3(PGeKTHBHOCTb CBOMX
KOMMYHUKAaLM?

biok B. 3asanys peKOHCTPYKTHBHOIO YPOBHS («yMeTb»)
Bl. 3agauy 00 aHANN3IY KOHKPETHRIX CHTYAIMH

Curyanus 1. «@opMupoBaHue KOMaHAbD»

OfHaXAbl B OJHOM KOMIIAHWU TIOSIBWIaCh HEOOXOAUMOCTb B3SITb HOBOTO
COTPY/HUKA Ha pacllvpeHue oTesa Mpoaax.

OyManu- aymanu, pelwIuch - fAand  oObsiBieHWe, Hadalud CMOTpPeThb
«KaHIUJATOB».

[TocMoTpenw - HalllJTM, BOT OHO - CAMOIO JIydillero BeIOpamu, ¢ ombiToM 10 j1eT,
3apabarbIBa/l XOpOIIO, TIPOAYKT CXOKWH, BCe TexHOjoruu 3HaeT! Ypaaaa!! Ceituac
3apaboTaemM MHOTO K/TMEHTOB, YBeJIMUUM IL/IOL[aZiA, BBe/leM HOBbIN MPOAYKT.

C KaHAUZATOM MBI JOrOBOPU/IMCh, YTO BBIMZET OH K HaM C Hayasa Cjlefyrolieu
HeZienu. JJoroBopunck U xgeM. Hacrano Hauasno HOBOM Hefleny, MpUILeN KaHAUZaT.
Bor cTosn, cTyn, KOMIBIOTEP, BOT TBOM HOBBIM KOJUIEKTUB - MOKalayWCTa TPYJAWCh U
3apabaTbiBail Ha Gsiaro Hareil KoMraHuu u Tebe octaHetcs. JKzieMm...[jeHb, /1Ba, Heflesst
TPOLLIA.......BTOPas.... TPDEThL.....

Hert pe3ysibrara ot Kanauara. Hayanu cnipalmBarh y KOJUIer - 4YTO TaMm, Ioyemy
JKe TaK POUCXOJUT - Y HUX pe3y/bTaT ecTh, a Y Hero Her........ [Tnoxo roBoput paboTaet
OH, He yMeeT...B nporpamMMe Hailieii He pa3dupaeTcsi, B3s/id BooOIlle HEyMexy, a elile
3apabaTbiBas rae-1o. [IoroBoprIM ¢ HOBBIM KOJUIErOM, OKa3bIBaeTCs MMest 001yto 6a3y
nist «063BOHa» - Te KTO paboTas y)ke B Hallleid KOMIIAHUM, CTa/ld «KaleTb» K/INeHTOB.
Hert, ka/ieTb He OT CJIOBa >KaJIKO, a >KajieTh OT C/I0Ba ZieHbryd. Besiuecknm 06pa3om Mbl
Hava/gu 3amedarb cabotak. [Ircbma c oO0iieli 3/1eKTPOHHON TIOUTHI, aZipecOBaHHbIE
HOBOMY KoJllere yAaasylicb. B mporpaMme U3 3asBOK TO OJWH TOBap IpoIaZieT, TO
apyroii. COTpyAHUK HOBBIM MOJTYAJI, >KJa/ TPUBBIKAHUS KoJiler K cebe, oTpabaTbiBasl
6a3y ¥ mbITazCA A0Ka3aTh UTO OH JeMCTBUTEILHO CIeIUaIuCT, HeCMOTPsSi Ha caboTax.
Tem BpemeHeM, pe3ysbTaTa He Oblio, 6a3a He pPocia, a U ApPyrue CTaau nafarthb..Bes
SHeprus oTjesa NpoJaX yxouaa Ha BOWHY.

ITucbMeHHO O0TBeThTe Ha BOMPOCHI U BHINIO/IHUTE 3a/laHue:

1.Kakyto omumbKy AoIMyCTU/I0 PYKOBO/CTBO TIPU HaliMe JaHHOTO CTieljaaucTa 1o
rpojaxam?
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2.B ueM ripuuMHa, Ha Balll B3TJisi], OTCyTCTBUE 3G (HEKTUBHOCTU MPOAAXK?
3.Pa3paboraliTe MeponpusTUS TI0O TUMOWIAWHTY [/ yJ/AydllleHWus JaHHON
CUTYaLUU.

Curyanus 2. «PacxoxaeHue 1jeiei»

«Yto sT10 3a momgu? OTKy#a Takasg arpeccusi?» - AjiekcaHap HoBuikum,
vcnosHuTenbHbld gupekTop OAO «MoTop», He MOr chep)kaTth smonui. Heckonbko
MUHYT Ha3aZ, OH 3aKOHUW/I TPeX4yaCOBOM CEMHHAap C PYKOBOJUTENSIMU OT/e0B
«Moropa» ¥ 3allies K JUPEeKTOPY IO MepCcoHasy IOAeIUTbCSI CBOUMHU BIleUaT/IeHUSMU.
Ob6a meHemkepa paboTasii B KOMIIAaHWM BCETO TPU HeJeMM M YacTo OO0CyKaamu
COBepIllaeMble KaXKAbIM U3 HUX «OTKPBITHs». CerogHst AJieKCaHAp, PYKOBOASIIUN BCeU
OMeparMoOHHOM [1eITeIbHOCTbI0 «MOTOpa», BCTPETU/I OTKPBITOE COMPOTUB/IEHHE CBOUX
TO/TYUMHEHHBIX, KOT/la TbITanACs OOBSICHUTL WM CUCTEMY YTIpaB/IeHUs] TOCPeJCTBOM
yctaHoBKU 1leneli (MBO). B TeueHuwe Bcero ceMuHapa, K KOTOpPOMY MOJIOAOU
pykoBoguTenb (HoBuiikomy Obw10 35 JieT, U oH Tipuiiesn B «MOTOp» C JO/DKHOCTU
JUpeKTopa T0 orfepayysM (uavasa MHOTOHalUMOHAAbHOW KOMIIAHWMHW) TIIATe/TbHO
TOTOBWICS. Ayautopus, cocCTosiBllasi w3 17 pykoBoAuTeserd, MOAUUHSIOIIUXCS
HeIOCPeJCTBEHHO WCIO/HUTE/IbHOMY AUPEKTOPY WIM ero 3aMeCTUTessiM, He CKpbIBajia
CBOel BpaKAeOHOCTM HU K TOMY, O UeM paccKa3blBaji AJieKCaHAp, HU K CamMoOMy
OpraHu3aropy ceMuHapa.

B camom Hauasie 3aHSTUS, KOTZla Peub Iyla 0 HeoOXoAuMOCTH (hopMaTM30BaHHOMN
OLIEeHKU COTPYAHUKOB AJis1 3(P(eKTUBHOTO YIpaB/ieHUs OpraHu3aliued, pyKOBOAUTEeTN
«MoTopa», KOTOpBbIfi BBIPOC M3 KOHCTPYKTOPCKOTO OFOpO, 3aHMMABIIErocsi BOEHHBIMU
pa3paboTKaMu, aKTHBHO BBLICTYITH/IA TPOTHB 3TOTO TTOJIOXKEHUS, TIPUBOZS B KauecTBe
OCHOBHOTO apryMeHTa CJIeAIyIOIUK 10Bo/: «MbI B TeUeHHe TIATH JIeT XKW 6e3 BCIKHUX
OLIEHOK W TMpeKpacHO pa3BuBaiuch. [IpokuBeM u emje. He Hy)KHO HaM HOBOWU
Oropokparu3aiuu».  OTBeTHble  cjioBa  AJIeKCaHZpa O  pas3HUIle  MEXIy
NpeATrpUHUMATe/IbCKOM  OpraHv3alderd ¢ 3pefiol  KOMIaHWeW BbI3Ba/M  JIUIIb
CKeNTUYeCKHe YXMBUIKH.

Korma HoBuikuii 00bsicHA/, Kak paboraer cuctema MBO, pykoBoauTesb
(1HAaHCOBO-aHA/IMTUUYECKOTO OTZe/ia, B TIPOLLJIOM MaTeMaTUK-TeOPeTHK, TOIMpPOCUI
CJI0Ba Y TIPOU3HEC JJIMHHYIO PeUb O HEBO3MOXXHOCTH CBeeHUSI K HEeCKOJTbKUM LIeJISIM U
MoKa3aresisiM TaKOTO CJIOKHOTO TIpollecca, Kak paboTa pykoBoguTesns. Oriepupys
TOHATUSMU TEOPHUU BEPOSITHOCTU U TEOpPHUH OOMBIIUX CHUCTEM, OH TIPeJTIOKUI
pa3paborath 0Oojlee COBEpIIEHHYIO CHUCTEMY OIeHKH I COTPYAHWKOB KOMITaHUU.
AnekcaHZp OTBETWI, UTO He BO3pakaeT, 0CO0eHHO ecau 3To OyzaeT chenaHo B
cBoOOHOE OT paboThl, BpeMsi, a Moka OyzeT aerictBoBatb MBO. Ha uto emy 6bU10
3asiBJIEHO, UTO OH He TepBbii, KTO MbITAeTCsl BHE/IPUTD 3ara/iHble MeTO/Ibl yIIpaB/IeHUs B
KOMIIaHWH, HO II0Ka HUKOMY 3TO He yJajioCh, a Te, KTO MbITAJICS - JaBHO B OpraHu3aLiu
He paboraroT. Pa3mpakeHHbli HOBUIKHM OTBeTWI KOPOTKO: «IIpu MHe He OyayT
paboTarh Te, KTO He yKeJiaeT T0JIb30BaThCsi COBPEMEHHBIMU MeTofaMu». B ayautopuu
BOLIAapU/I0Ch TPOOOBOE MOTUaHKe.

Bo Bpemsi yripa>kHeHHsI TI0 TIOCTAaHOBKe TIiesieli fo0pasi MOMOBMHA Y4YaCTHUKOB
OTKPOBEHHO ''CaukoBa/a'", IepesioKUB BbIMOJIHeHWe TIPYNIIOBOr0 3a/aHUs Ha IUIeuu
MOJIOJBIX U MeHee TUTY/IOBaHHBIX. B 3aBepiiieHre cemuHapa AJieKCaHJp OOBSBU/, UTO
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JKIeT TIPOEKTHI Lie/lel CBOMX MOAYMHEHHBIX Ha CJeAYIOL[WW TOf, uepe3 [Be Heleld U
MIPOCUT WX OPraHU30BaTh TMOATOTOBKY Liejled WX IIOAUMHEHHBIMU B TeUeHHWe Tpex
Heflenb. Ha mpock0y 03HAKOMHUTH PYKOBOJUTEJEM C ero WHAVBUAYAJbHBIMU 1[eJIIMU
HoBu1kui1 1OBOIBHO pe3KO OTBETWJI, UTO CZeiaeT 3TO, KOra couTeT Hy>XHbIM. [Toknas
ayJUTOPUIO, AJIeKCaH/P CJIbIIIA] HEKOTOPble KOMMEHTapUU YUYaCTHUKOB:

- Hy, uro, ITeTpoBuu, Oyzeliib Terieps BMeCTO PaOOTHI L{eTh COUUHSAT...

- Oa B rpoby st Buzan stu Lenu. [IycTb OH caMm WX COUHHSIET...

- A Kak ke ipemusi? Thl )Ke C/IbIIIA/, Terepb MPeMUI0 OyAyT IIaTUTh TOJIBKO TEM,
KTO BBITOJIHUII LIeJIN.

- OTO MBI ellje TOCMOTPHUM...

HoBuliikuii He cuesl HY)KHbIM BMEIIIMBATbCs 1 HaMpaBU/ICS B KabUHeT AupeKTopa
TI0 TIePCOHANY, UT0ObI 00CYAUTH CUTYaLUIO.

ITncbMeHHO OTBeThbTe Ha BONPOCHI:

1. B uem nipuumHa Bpa)kjeOHOCTU TPYIITIbI PyKOBOAUTEei?

2. [IpaBUABHO M TOCTPOMJI CBOM ceMuHap AjieKcaHzap? MoxeT ObITb, OH He
IIPaBUJILHO TTOCTPOUJ/I CBOIO peyb, TeM CaMbIM, BbI3BaB sipOe COIPOTUB/IEHHE?

3. UTo MO)XHO TIOCOBETOBaTb AJIEKCAHPy AJii TOrO, YTO Obl TMOJUMHEHHbIE
BOBpEMS CZleJiaii TIPOEKThI CBOMX LieJiei?

4. [aviTe nanbHeullee pa3BUTUE CUTYaL[UU.

Cutyanus 3. «CnaceHue moJioyKeHus»

OpHoM U3 TeHJEHLMH, B KOPDHE U3MEHUBIINX aMepPUKaHCKYH MPOMBIIIEHHOCTh
3a TIOC/eHHEe TO/bl, SIBSETCS pacTyilas MoTpeOHOCTH TIOKyIlaTereid B TOBapax M
ycjlyrax — BbICOYaiiiiero KauectBa. OfHMM U3 CrocoOOB  C/IY)XHT —pa3paboTKa
KOMMYHMKALIMOHHBIX CTpaTerui, KOTOpble MOMOral0T aKTHBU3UPOBATh KOH TaKThl C
NoTpeOuTeISIMU U OTlepaTHBHO peardpoBaTh Ha UX MpoOiemMbl U TpyAHOCTH. Hanbonee
TIOTYJ/ISIPHBIM TIO/IXO/IOM BBICTYTIaeT MpUMeHeHHe CHUCTeMbl OecIiylaTHBIX Terae(OHHBIX
HOMepOB, 00C/Ty>KHBalO 11[el KJTMeHTOB KPYTJ/I0CYTOUHO.

Hampumep, kommanus «Cadillac», kKoTopasi mocne yBenuueHHsI KOJIMUeCTBa
OecriiaTHBIX HOMEpPOB [0 22 CMOIJIa COKpPaTHUTh pacxofibl TI0 TapaHTUHHOMY
o0CTy>KMBaHWIO aBTOMOOW/Iel 1 00ecreunTb KPyrj0CyTOUHYI0 TeXHUUECKYIO TTOMOIIb
Ha Jioporax.

N3BectHas komriaHusi «General Electric» ekeHeze/lbHO TpUHUMaeT 65 ThIC.
3BOHKOB. bo/bllloe 3HaueHWe 3TOM CUCTEMBbI TIPHMBEJO K TOBBILIEHUIO TJIAHKU
TpeboBaHuii K 150 orepaTopam, 0OC/Ty>KUBAIOIIUM CHUCTeMY TesiehOHHBIX HOMEPOB
(1OJKHBI OBITH BBITTYCKHHKAaMH KOJUIe/Ka ¥ UMeThb OITBIT pabOThI B TOPTOBJ/Ie), TaK KaK
WX 3a7laua COCTOUT B OOHApy)KeHWH TeHIEeHIIWMA HeJOBOJLCTBA CpPeld K/IWEeHTOB M
HeMe/lJIeHHOe MH(OpPMUPOBaHKe COOTBETCTBYIOIIUX yIpaB/ieHUeCKUX MOApa3/e/eHul.

ITucbMeHHO 0TBeThTe Ha BONPOCHI:

1. B ueM 3ak/touaeTcsi BHEILHsIS KOMMYHUKALMOHHAsl CTpaTeruss aMmepUKaHCKUX
KOMIIaHU M ?

2. Kakue TakThueckue JeicTBUs (POPMUPYIOT KOMMYHUKALMOHHYHO TIOJIUTHKY ?

3. Hacko/ibKo BayKHOM SIBJISIeTCST KOMMYHUKaTHBHast 0bpaTHasi CBsI3b?

4. Kakuve mipyeMbl ¥ MeTO/bl PabOThl C K/IM€HTaMH CIIOCOOHBI TaKXKe YIyUIlHTh
BHeIITHe KOMMYHUKAIUK?
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5. Yro MOTYT NpeANPUHSTh opraHusauuvd s yCTpaHeHusl
BHYTPHOPTraHU3aI[MOHHBIX TIPEIATCTBUMN K y/I0B/IeTBOPEHUIO TpeOoBaHUi TTOTpebuTes?

B2. TemaTnKa npe3eHTanuy (pediepaton, acce)

1. Komanzoo0pa3oBaHue Kak METO/,.

2. Tlopxopn K TOCTPOEHUIO KOMaH/, Ha OCHOBE SMOLIMOHAIbHOM CIIJIOUEHHOCTH.

3. PoneBoii nogxo/ K (popMUPOBaHUIO KOMaH/I.

4. TTpo6eMHO-OPUeHTUPOBAHHBIN MOAXO0, K TIOCTPOEHUIO KOMaH/I.

5. luHamMuyeckuii oxoA K (hopMHUPOBaHUIO KOMaH/IbI.

6. OpraHu3auysi KOMaHJHOW paboThl Ha/l TIPOEKTOM.

7. OCHOBHBIE MO/Ie/IA yTIpaB/IeHWs] KOMaH/I0M TTPOeKTa.

8. [lenervpoBaHue MOJHOMOUKH B 111X KOMaHI000pa30BaHMs.

9. [IpodeccroHambHBIN 0TOOP 1 KOMaH[000pa3oBaHMe.

10. OcHOBHBIe KauecTBa CIelUaJuCTOB, CIIOCOOHBIX paboTaTh B YCITEIITHOM KOMaHe.
11. ITpyunHbI pacopMUpPOBaHUSI KOMaH/, B OpraHH3al[1Hu.

12. Ponib KOHCY/IbTaTUBHOM MOMOII[Y TIpH (H)OPMUPOBAaHUU U (PYHKIIMOHUPOBAHUM
KOMaH/HOU paboTHI.

13. Ponb fesiTeIbHOCTU MHOTO(YHKI[MOHATBHBIX pab0OUMX IPYIIM U yIpaB/ieHYeCKUX
KOMaH/I B PellleHUM KOMITJIEKCHBIX 3a/jlay OpraHu3alvu.

14. ®akTOopHI, CIIOCOOCTBYIOIIMIe BOSHUKHOBEHHUIO HHTepeca K KOMaHAHOMY TIO/IX0/y B
paboTe opraHu3aLyi.

15. Komanzoobpa3oBaHue Kak 3¢ GheKTHBHOe TPYITIOBOe yUacTHe /Tto/iel B JOCTHKeHUN
1je/iel OpraHu3aLiyiu.

16. YcnoBus, obecrnieurBaroiye 3¢heKTHBHOCTL UCITOb30BaHUS KOMaH/] 1 KOMaHJHOU
OpraHu3alyy Tpy/a.

17. ConuanbHO-TICUX0J/I0THYeCKre 0COOeHHOCTU CaMOYTIpaB/isieMbIX KOMaH/,.

18. KoMMmyHuUKalys, ee 3HaueHue, BUZibl U (PYHKLIUU.

19. YuacTHUKM [e10BOM KOMMYHUKALWY, ee LiejieBas ayAUTOPUSL.

20. OCHOBHBIE MOJ/TA U CTU/IU [eNO0BbIX KOMMYHUKALIUM.

21. CtpaTerusi ¥ TakTMKa MH()OPMaI[MOHHOTO BO3/€MCTBUSI HAa YUaCTHUKOB B MpoLjecce
KOMMYHUKALWU.

22. KomMyHVKaTUBHbIE KaHaslbl U CPe/JCTBA [1€JI0BOM KOMMYHUKALIUN.

23. CMBIC/IOBBIE Y SMOLIMOHAJIbHBIE aCTIEKTHI [eJI0BOW KOMMYHUKAL[WH.

24. CUMBOJIBI M 3HAKU B TpoLiecce B KOMMYHUKAL[MU, UX UHTepIIpeTalusi U BOCIIpUsTHE.
25. BepbanbHbie U HeBepOaslbHbIE CPe/ICTBA [eI0BOM KOMMYHHUKAIWH.

bsok C. 3apanus NpakTUKO-OPHEHTUPOBAHHOI'0 YPOBHSA /ISl JUArHOCTHPOBAHMS
c(hopMUPOBAHHOCTH KOMIIeTeHIMU («BJIafeTh»)

C1. 3a5anuda «Kenc-3a71aum»

Keiic 1. «Co31aHne aBTOHOMHBIX CaMOYIPaB/IsieMbIX Pa00Ynux KOMaHA»
OmvH w3 3aBofioB  (upmbl «MUIyOMCH» OCBavBaj TIOTOUHBIA  BBITTYCK
MIPUHLIMITAAFHO  HOBOTO Ta30BOTO  oborpeBarensi [Jis  JKWIBIX — TTOMEI[eHUM.
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[Tpou3BOACTBO HAuaa0Ch Ha OOBIUHOM KOHBEMEPHOM JIMHUU C I[eTIbI0 KOHTPOJIbHBIX
MyHKTOB. [IpojBWwKeHHe W3fenusi TIO0 KOHBeliepy, TakuM 00pa3oM, TIIaTebHO
OTeKasoCh, Maseliliie OTCTYIUIeHUs] OT TEeXHOJIOTUM HeMeJIeHHO YCTPaHSIHCh.
OpHako [fedeKTbl He CHWKaIUCh. Torna pelmmav co3JaThb aBTOHOMHbIe pabouue
TPYIITbI, TMOOYAMB WX YUYaCTHUKOB K CaMOCTOSITe/IbHBIM [EeMCTBUSM Ha JIMHUU.
[TepecTpoiika TPy0BOTO Mpoliecca moTpeboBaa cepur MepoTpUSITUM.

Bo-mepBbIX, 3aBOACKON yueOHbI LIEHTP OpraHvM3oBaia TpodecCroHaNIbHYIO
TIOATOTOBKY TepCcoHara.

B0-BTOpBIX, ObUIA CO3/aHbI «MO3TOBbIe» WH)KEHEpPHbIe TPYIIIbI 110 JBa — TPU
ye/ioBeKa, KOTOPbIX pa3MeCcTWId B KOHTODKax MacTepoB. PabOTHMKKM B Cilyudae
HaZloOHOCTH MOTIVIM TIPUXOAUTh K WH)XXeHepaM 3a KOHCy/bTalueil. CaMUM WHKeHepaM
PEeKOMeH/I0OBa/IoCh BO3/I€P>KUBATLCSI OT BMeIlaTe/IbCTBA B JleATeTbHOCTh pPaboumx Ha
JTMHUU.

B-TpeThux, ObLla TIpOBe/ieHa lieJieHarpaB/ieHHasi TPeHUPOBKa TepcoHana Ha
pabounx Mmecrtax. [locsie ee OKOHUaHMSI KaKAblii paOOTHUK c/laBan HK3aMeH I10
BOTIPOCaM TEeXHOJIOTHH W TIPU TTOJIOKUATETbHOM OlleHKe TIo/Tyuan KBaTu(UKAIIMOHHBINA
JKETOH Y TOJIbKO B 3TOM C/Ty4ae ZI0MyCKasics K paboTe Ha JIMHUU.

Kak TONMbKO HaMeueHHble MepONpHUATHS ObUTH BBHITIOHEHBI, aMHUHUCTpAIUs
3aBojla TIPUCTYNW/Ia K BHEJPEHWIO HOBOW OpraHM3aljiM TPyZa Ha BCEX IMOTOUHBIX
muausx. [lpu 3ToM OBbUIM [JOTIOTHUTENBHO TIpoJienaHbl cjeAyroie paboTel: 1)
yTOUHEeHa TeXHOJIOTUs TIPOM3BOJCTBA 10 OTAe/NbHbIM Oyokam. Kaxzaoit rpyre
TJIaHUPOBA/IMCh cOOpKa W WCMbITaHWE TOMBKO OfHOro O70Ka u3fenvs. I10CKO/BKY
ra3oBbI obOorpeBaresb BK/IOYa/s B cebsi 11ecTb OJIOKOB, TIPOM3BO/CTBEHHAS JIMHHS
Apobusiach Ha IIeCTb aBTOHOMHBIX CeKI[Mi. KOHTpO/lb KauecTBa TOPydYasCs CaMUAM
pabOTHHMKAM, 3aMeHSBIIIMM IITAaTHBIX KOHTPOJEPOB; 2) yTOUHEHAa BHYTPEHHSI
CTPYKTypa pabourx rpyIir, OpraHW30BaHbl BLIOOPHI JIH/IEPOB; 3) YCTPOEHBI PereTUIin
JesITe/IbHOCTH TPYII, B XOZle KOTOPBIX KaK[asi TpyMra [JobuBasiach OTIaKeHHOCTU
COBMECTHBIX JIEMCTBUM, BBISICHS/IA TIOJTOTOBJIEHHOCTh KaXkKAOTO paboTHWKa (MpH
HEoOXOUMOCTH TIPOMCXOJUIO [oyurBaHWe). KOHTpO/b KauecTBa CBOJWICA K
c/iefyrolemMy:

1) cocraBnsimuick macropra KauectBa 1Mo Osokam. [Ijisi TIPOBEPKU KaXKAOTo y3/a
6710Ka TIpeyCMaTpyBa/MCh TIPHUOOPKI, TIpHcrocobnenus, Tabmuilpl. [Tomolls B 3TOM
C/lydae OKa3bIBa/id «MO3TOBbIe» WH)KeHepHbIe IPYyTIib;

2) pa3pabarbIBa/iiCh HOpMaTHBHbIE OL[eHKW KaueCcTBa Ha KaXk/IOM T1epexofie;

3) kaxzmas pabouasi Tpymnra roroBraa TabaMIly HOPMaTHUBOB 110 OJIOKaM H3/e/us,
T10 KOTOPOM pabOTHUKHM 00s13aHbI ObIIN CBEPSTH Pe3y/bTaThl CBOUX AeUCTBUM.

B mpoiiecce paboTkl MacTep yuacTKa M BeCh COCTaB pabOumMX I'PYII PeryssipHO
oO0cymami 1mipobemMbl  KauecTBa, cebecToMmmMocTd U 0e301aCHOCTH  TpYy/a.
HestenbHOCTE paboumx TPYMNI peryispHO OTpakajach Ha CBOJHOM CTeHze. B
pe3y/sibTaTe TIpOJe/iaHHONW pabOThl HOBas CHCTeMa OpraHM3aluu Tpyda obecreunsia
COKpailleHWe B 3 pa3a BpeMeHH, HeoOX0[UMOro [jisi 3aKOHUeHHOTO TeXHOJOTUUYeCKOTo
I[UKJ/Ia, U TIOBBIIIIEHHEe B 8 pa3 KauecTBa IMPOJYKIUH.

IIncbMeHHO 0TBEeThTE Ha BOMPOCHI:

1. KakoBbI TIPUYMHBI CO3[aHUsA CaMOYIIpaBJIsieMbIX TPYIII?

2. Kakue 3Tarbl B CBOeM Pa3sBUTHUU MPOLIU 3TU TPYIIIIbI?
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3. [loueMy IpoOM3BOLUTE/ILHOCThL TPy[A U KaueCTBO MPOAYKLMU B TPyIIe Pe3Ko
BO3pOC/M?

4. Kakue HOpPMbI TIOBeJIeHUsI B ITUX I'PYTIAax SIB/ISIOTCS Haubosee BaXKHbIMU?

5. Kakue mnpenmylectBa M HeJOCTAaTKU TPyNn MOKHO YBHJETb B [IaHHOU
CUTYyaLAU?

6. Kakue posu BBITIOMHAKT YYaCTHUKU TPYIIIT?

Keiic 2. «KoMMyHHMKaLu¥ B yIpaB/ieHUeCKOH KOMaH/e»

B yripaBiieHuecKol KOMaH/le KOMITaHHWH CJI0)KW/IaCh HerpocTas KOMMYHHUKALISI.
HoBblli reHepanbHBIA JUPEKTOP HElaBHO B KOMITAHUW U BU/WT, UTO CTapbie CMOCOObI
pabotbl yxke HedpdekTuBHBL. OH MbITaeTcs MOOYAUTH KOMaHAY IIOCMOTpeTb Ha
cuTyauuto no-apyromy. OIHaKo JiefaeT 3TO B CUIYy TeMIlepaMeHTa WHOTAA W3JIUILIHe
JUPEKTHUBHO, SMOLIMOHATBHO.

PykoBoAuTe/b OT/ie/la JIOTUCTUKW — CaMbI OMBITHBIA COTPY/JHUK B KOMIIAHUH,
pabotaer co AHsA ocHOBaHusA. [IoKa y Hero HeT TIOJIHOTO OBEPHs K TPeI0KeHUSIM
HOBOTO reHepasibHOTO JupeKTopa. K ToMy ke OH He COrJyiaceH, UTo CUTyalusi TpeOyeT
KaKMX- TO Cepbe3HbIX Mep. KoMriaHust 4yBCTBYyeT ce0sl Ha PbIHKe YBEPEHHO, TaK 3aueM
JKepPTBOBATh CTaOM/ILHOCTBIO paJii MPU3PAUHbIX HOBBIX BO3MOYKHOCTeT?

[TepyoiiuecKd OH OTKPBLITO BCTyMaeT B KOH(POHTAI[MIO C TI€PBLIM JIUI[OM
KoMmIaHuM. B Tmpoliecce coBelljaHWii U BCTped TeT-a-TeT MepUoJUYecKHd BO3HMKAIOT
CTIOpbI, PYKOBOAUTE/NW W3J/HUIIHE 3MOLIMOHA/NBHO 006CyxJaroT paboune Bompockl. B
CBSI3U C 3TUM YacTO pa3roBOp TpuoOpeTaeT HEKOHCTPYKTHBHBIA XapakTep, KOJIJlerd
Mepexo/iiT Ha JIMYHOCTH, He BCerjla YBaXKUTEJbHO OT3bIBAIOTCSA [PYr O Apyre, He
C/IBIIIAT U He CIYLLIAKT JJOBOAbI KaXK0rO0.

HekoTophie ujieHbI YIIpaBIeHUECKOW KOMaH/bl TIO/epKUBAIOT PYKOBOAUTE/IS
OTJe/a JIOTUCTUKY, M Je/aloT 3TO WHOrJa U3/uIIHe pbsiHO. OcTajibHble 3aHsuIU
BbDKU/IATE/IbHYIO TIO3UI[MIO0 Y CTapar0TCs MOKa He BhICKA3biBaTh CBOIO TOUKY 3peHus. B
1[eJIOM y BCe KOMaH/IbI eCTh SIBHasl CJIOXKHOCTh B TOM, UTOObI KOHCTPYKTHBHO BeCTH
oO0Cy)KZieHWsT ¥ TpUHWUMaTh oOIue pelleHUs. J[UPeKTOp I10 TI€PCOHANy BHUAUT
HeO0OXOMMOCTb TIOMOYb DPYKOBOJAWTEISIM HAyUUTbCA JOTOBApHUBAThCSs, CAyIIaTh WU

CJIBILLIATH APYT Apyra.
OH nocTaBU/ BaM 3afilauy — MpPeJJIOKUTh pellleHre Haubosiee ONTUMaabHOE B JAHHOM
CUTYyaLUH.

ITincbMeHHO BBITIOJTHUTE 3afiaHue:

HeobOxogumo pa3paboTaTh BapuaHThl pellleHus MJAHHOTO Keilca, TakK Kak
BYIIpAaB/IeHUECKOW KOMaHJie CJI0)KWIach HerpocTtas KOMMyHUKaius. HoBbIM
reHepasibHbIN AUPEKTOP HeZABHO B KOMITAHWW U BUJUT, UTO CTapbie CriocoObl paboThl
y>Ke Hea(P(PeKTHBHBI.

Keiic 3. Kanutan — agbptoTaHTy: «Kak Bbl 3HaeTe, 3aBTpa MPOM30M/eT COTHeYHOe
3aTMeHHe, a 3TO ObIBaeT He KaKzbll AeHb. CobepuTe JIMUHBIA COCTaB B 5 YacoB Ha
TUlally B TIOXOAHOUW opexzae. OHU cMoryT HabmogaTh 3TO sIBJieHHWe, a s JaM
HeobxomuMble TIosicHeHUs1. Eciu OyaeT moxab, To HabmogaTh OyZieT Heuero, Tak 4To B
9TOM CJiyuae OCTaBbTe JItoZiel B KazapMe».
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AJIBIOTaHT — [Ie)KypHOMY cepxKaHTy: «Ilo rpuka3y kKanutaHa 3aBTpa YTPOM B 5
4yacoB IIPOM30WJET COJHEeYHOe 3aTMeHWe B IIOXOAHOW ofexze. KamuraH pgacr
HeoOXoZMMble TIOSICHEHMS], a 3TO ObIBaeT He KaXKAblk JeHb. Ecmu Oymer UATH AOXKIb,
Habmopate OyzieT Hedero, Tor/ja siB/ieHUe COCTOUTCS B Ka3apMe».

HexXypHbIi cep>XaHT — Karnpainy: «[1o nmprka3y KanuTaHa 3aBTpa yTPOM B 5 UacoB
3aTMeHHe Ha TUlally Jofeid B ToxogHoW ¢opme. KammrtaH gact HeoOXoguMble
MOSICHEeHHUSI B Ka3apMe HacueT 3TOr0 PeJKOro siBjieHus, ec/id OyaeT JOXAJUBO, a 3TO
ObIBAeT HEe KaXK/bIM IeHb».

HeXXypHbld Kampan — ConjaraM: «3aBTpa B 5 4YaCOB KalWTaH MPOU3BEET
CO/THeYHOe 3aTMeHHe Ha Ially B TOXOAHOM opexae. Ecmu OyzeT A0XKAIUBO, TO 3TO
peJiKoe siBJieHHe COCTOUTCS B Ka3apMe, a 3TO ObIBaeT He KaXK/bIii IeHb».

OpuH conpar — pyromy: «3aBTpa, B CaMyl0 paHb, B 5 UacOB COJIHLIE Ha TIaLy
MpPOM3BeJieT 3aTMeHHe KarnWTaHa B Ka3zapMme. Ecivi He OyfeT [JOXZAs, TO 3TO peAKoe
sIBJIeHHe COCTOUTCS B MIOXOAHOM ofieXK/ie, a 3TO ObIBaeT He KaXK/[bli JeHb».

ITucbMeHHO BBINIO/THUTE 3a/ilaHue.

[TpocneauTe TIpollecC BOCIPUATHS W TiepepaboTKKM MHGMOpMAILUU TIpH  ee
JBIDKEHWU T10 YPOBHSIM yTIpaB/ieHUsl. YCTaHOBUTe, KakKasi UH(popMallys Oblia CKaXkeHa,
notepsiHa, AoOaBneHa? KakoBbl TNPUUMHBI HCKa)KeHWW U yTpaudBaHUsS CMbIC/IA
vuHbopMalu? Bocrnonb3yliTech TabauLiei.

Oco0eHHOCTH BOCTIPUSATHSA U MepepadoTku nH(oOpMaIun

Ner/r1 | % BOCHIpOU3BeZleHHOM [Ipuopurets! / NckaxkeHo / [Torepsino
OT NIepBOHauaIbHOM, aKLIeHTbI JnobaByieHO
100%
1
2
3
4
5
C2. Tpeuunrn. /lenosas urpa.

TpenuHr 1. «@ecTuBaab NPOEKTOB»

Hennb: YnyulleHWe >SMOLMOHAJBHOM aTMOC(epbl B KOJUIEKTHMBE, TIOAHSITHE
KOMaH/JJHOTO /yXa, pacKpbITMe TBOPUYECKOIro MOTeHLMasa COTPYAHUKOB, MOBBILIEHKE
AOBEpHUA IPYT K IpYTY.

OnucaHue: KOMaH/Ibl CO3/Ial0T ITPOEKT, OTpe/ieisisi ITpo0IeMy, 11e/Tb, U KOHEUHBIH
pe3y/bTaT, BIJIOTh 10 TOJIyYeHHUs A0Jr0XKAaHHOW Harpajbl. B mporpamme Tpu 3Tama:
Ha MepBOM YUaCTHUKOB BOBJIEKAIOT B 00CY»KieHre TIpo0sieMbl, y KaXK/10i KOMaH bl CBOsI
npobsieMa (aKTyaJbHOCTh) Ha BTOPOM KaK[asi KOMaHJa CO3[aéT CBOM TIPOEKT, Ha
TPeTbeM BCe TIPe3eHTYHT CBOM TBOPEHHS.

TpenuHr 2. «Camopekiama»
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Henn: CriioueHne, yMeHUe HajlaXKMBaThb KOHTAKT, TDEHUPOBKA yMNpPaBIeHYECKUX
HaBBIKOB, MacTepCTBO 3 deKTHBHOM pabOThI B KOMaH/e.

Onmucanue: Pa3beiiTe Bechb KO/UIEKTUB (TPYNINy CTY/J€HTOB) Ha HECKOJBKO
KOMaH/,. [laliTe UM BpeMsi Ha MOJATOTOBKY.

[Tocne sTOrO Kakaas KOMaHza [0JDKHa pacckas3aTb O TOM, Kakasi OHa Xopolias, U
B Ue€M COCTOSIT ee CUJIbHbIe CTOPOHBI.

Tpenunr 3. «CxoacTBO»

Hens: CruioueHre TpyIIbl uyepe3 HaxOXAeHWe CXOACTB Yy ee YUYaCTHUKOB,
pa3BUTHE MEXJIMYHOCTHBIX OTHOIIEHWM B TPYIOBON [JeATelbHOCTH, oOyueHHe
YMEHUIO pacripe/ie/iiTb poJjii B KOMaH/e.

Omnucanue: Bce yyaCTHUKH [JO/DKHBI BCTaTh B JIMHUIO 10 pOCTy. OHU He [JO/IKHBI
TeperoBapyBaThCs Apyr ¢ ApyroMm. Ilocsie 3TOro, oHU [O/DKHBI OyAyT BBHICTPOUTHCS B
JIMHUIO TI0 APYTMM TIpM3HAaKaM, KOTOpbIe OrJiallaeT BeAyLvd, HarlpuMep, Mo LBETY
OZeXKbl, 10 MeCSILYy U TOAY POXXAeHUs, 10 JJIMHEe HOT.

JenoBas urpa 1 «OcTpoB» Ha OLeHKY KOMAaH/JHOI0 B3auUMOJEHCTBHA U
HaBBIKH )KeCTKHX MeperoBopoB

Wrpa «OcTpoB» T03BOJISIET OL|EHWTh B3aMMO/eHCTBUE B KOMaHJe, BBISIBUTh
CKpBITble M Ha3peBarolue KOHGM/IWMKThI B KOJIJIEKTUBE, a TakKe HaBbIKM TIPOBe/eHHs
)KeCTKHX TeperoBOpOB.

[IpenyripexxaeHue:

- TIpy OOJBIIIOM KOJIMUeCTBEe JIaTEeHTHBIX KOH(MIMKTOB B KOJIJIEKTUBE UIPa MOXKET
CTIPOBOLIMPOBATh UX YCU/IEHUE,;

- TIpM Ha/IMYUMM KOHGIMKTA MeXAy HadyaJbHUKOM U TIO/IUMHEHHBIMH,
DPYKOBOAUTEI0 He PEKOMEH/IyeTCsl BBICTYNAaTh B POJIM BeJYIIErO B UIpPe, MOCKOJBbKY
Wrpa MoKeT He /1aThb pe3yJibTaTa.

Mrpa Mo>KeT TIPUMEHSTbCS Ha TPEHUHTaX 110 KOMaHZ000pa30BaHUIO, a TaKXKe /I/Is1
MepruoAMYeCKOro MOHUTOPUHTA aTMOC(epbl B KOJVIEKTHBE W MPOBeEHUs] TPYMNIIOBOTO
cobeceoBaHUSI.

Jlerenpa urpsbl.

Baiir camonet morepriesn KpylieHre, ¥ Bbl OKa3a/MCh Ha HEOOMTaeMOM OCTPOBe.
YTo0OBI BEDKUTH, BAM HY>KHO [IOXKAATbCS TIOMOIIH, KOTOpasi OyJeT He CKOpO, TI03TOMY
OBIZIO pellleHO  W30aBASTHCS OT OFHOTO UeJ0BeKa KaXKAbIi [leHb, II0Ka He MpuoyaeT
TTOMOIIIb.

3ajiaya UrpoKy:

- [loka3aTh JApyrMM Y4yaCTHMKaM, 4YTO OH [O/DKeH ocTaThcs. Ha Kakzmoe
o0Cy’KZleHHe OTBOAWUTHCA 5 MHHYT. PellleHWe CUuMTaeTCs TIPUHSTHIM, €C/Id BCe
YYaCTHHUKHA KpOMe OJTHOTO UTPOKa IMOCTaBH/IU TTOAIMCH TIPOTHB ero KaHAW/aTyPhl.

- Ilo ucTeueHMIO payH/ia WIPOK, MPOTUB KOTOPOTO IPOTr0JI0COBAIM OCTaJbHbIE
YYaCTHUKH Oojiee He yuaCTBYeT B 00CY»K/IeHHSIX U 0CTaeTCs HabOroaTeseM.

- IIpoBoauTCs Takoe KOJIMYeCTBO PAyHZOB MOKa He OCTaHYTCs ABOe yUaCTHUKOB.
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- Ecmm HWI'POKKU He MOI'yT AOrOBOPDUTHCA B Te€UEHHH IIATH MUHYT, BbBL/IETAIOT BCE,
3d KOro roJjiocoB Ha6paJ10c13 MeHBbIIIe BCero.

IIpaBuna ¢unana:

lBoe WIpOKOB, OCTaBIIMXCS MO UTOraM OOCY)XZeHWW, BbIXOAAT B (UHAM U
CpaXkaloTCsl 3a MpaBo CTaTh nmobeguteneM. [lobenuTesiemM MpU3HAeTCs TOT, KTO CMOJKET
JIOTOBOPUTHCSI CO CBOUM HarapHUKOM Ha CBOUX YCJIOBUSIX.

Jlerenpaa ¢unana:

[lpyumia nomoub, HO 3abpaTh CMOryT ToO/BKO ofHoro. [lobeautenem
00BbsIB/ISITCS TOT, KTO MOJTYYUT MTOMOLLIb.

baok /I. 3afgaHus A/isi UCMI0/Ib30BaHNs B paMKaX MPOMEeXYTOUYHON aTTecTaliu

Jl.llepeyeHn BONIPOCOR K 3aYeTy

. Knaccudukanms KoMaH/ C TOYKA 3peHUs1 CTPYKTYPbl KOMITaHUU.
. Knaccudukanmsi KoMaH/i 110 YMCIeHHOCTH YYaCTHUKOB.
. Knaccudukanusi KoMaH1 Ha OCHOBe CTpaTeruy pa3BUTHS KOMITaHUU.
. OcHoBHBbIe (hakTOpbl (HOPMHUPOBAHUS YIIpaB/IeHUeCKUX KOMaH/I,.
. PykoBoguTenm, opueHTUpOBaHHbIe Ha KOMaHAHYIO U TPYIIIOBYIO paboTy.
. HazoBuTe 0CHOBHBIE 3Tarnbl yNpaB/ieHYeCKOro LYK/Ia (OPMUPOBAHUS KOMaH/bI.
. OCHOBHbIE IPUHLIUMBI B3aUMO/IEUCTBUS B KOMaH/e.
. OcobeHHOCTY KOMMYHMKAI[MU B TPYIINe ¥ KOMaH/Ie.
. Ponb v pyHKIMK pyKOBOWTE/IS1 TPYNIBI U TMAepa KOMaH/bI.
10. J)Ku3HeHHbIM LUK (POPMUPOBaHUsI yIpaB/ieHUeCKOM KOMaH/IbI.
11. KntoueBnble rnpaBuia KOMMYHUKALIMOHHOTO TIpOLiecca B KOMaHze.

Lok, WN =

Jiis1 npoBepKH c()OpMHUPOBAHHOCTH UHANKATOPA JOCTI)XKEHHUS KOMIIeTeHIUH
MNYK-3.4: Cob/1r0/jaeT yCTaHOB/IEHHbIE HOPMbI M MPaBU/ia KOMaHAHOH padoThl,
HeceT JIMYHYI0 0TBeTCTBEHHOCTD 3a 0011yl pe3y/bTaT

Bbiok A. 3ajaHus penpoAyKTUBHOI0 YPOBHS («3HATh»)
A.1 ®oHA TECTOBLIX 3a/JAHUN 110 JUCIUILIAHE

TecTsl THHA A.

1.Bcero 1uaepcKux KOMNeTeHI[UH YeThIpe:

1. KOMIIJIeKCHOe peliieHre pobsiemMm

2. 0OCO3HAHHOCTh

3. B3aWMO/IeUCTBUE C JTFOIbMU

4. OTBETCTBEHHOCTb 3a MUP

2. B cTpyKType MOTUBAIMOHHOI'0 KOMIL/IEKCa JInAepa AOMHUHUPYIOT MOTUBBI:
1.mo0CcTHKEHUS ycrexa

2.MOTUBHI ahdunrarum
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3.MOTHBBI B/1aCTH

4.MOTUBBI B3aUMOZIENCTBUS (MIHTEPAKLIUN)

5.HeT BepHOro OTBeTa

6.BCe OTBETHI BepHbIE

3.K KoMnoHeHTaM JIMUHOCTHOI0 pecypca JIMAepCKOHU MO3UIUU OTHOCATCS:
1.MOTHBALIMOHHO-UHTEJIJIEKTYa/IbHBIN

2.MOTUBALMOHHO-1]€HHOCTHbIN

3.MOTMBaLIMOHHO-3MOLMOHATbHBIN

4. KOMMYHHKaTHUBHO-TIOBeleHUeCKUU

5.BCe OTBeThbl BepHbIe

4. MoTUBaI[UOHHO-I|€HHOCTHbIN KOMIIOHEHT JIAePCKOU MO3UI[UM NoApa3yMeBaeT:
1. cooTHOILIEHHEe BBICOKOTO YPOBHS IPUTSI3aHUM U aZleKBaTHOM CaMOOL|€HKU
2.cTpeMJieHHe K KaDbePHOMY POCTY

3.M0psAJIOK LIeHHOCTHBIX OPUEHTALUK B CTPYKTYpe TUYHOCTH

4.BCe OTBEbIT BepHbIE

5. Ba)xHy10 po/ib B CUCTeMe L{eHHOCTHBIX OPUeHTAall|, UTPaloT:
1.11eHHOCTb UeI0BeYeCKOW KU3HU (CBOEH U JPYroro yeoBeKa)

2.11aTPpUOTU3M

3.cBoboj1a

4.Bepa

5.1podeccoHasbHast JesiTeTbHOCTb

6.cemMbs

7.BCe OTBEThI BepHbIe

6. Ilcuxo/10ruuecKo 0C00eHHOCTBIO JTH/iepa SIB/IAETCS:

1.BBICOKHI YPOBEHb SMOLIMOHA/IBHOCTU

2.CTecCcOyCTOMYMBOCTD

3.BCe OTBETHI BepHbIE

7. KoMMyHUKaTUBHAsi KOMNIeTEHTHOCTh MpeATo/iaraer:

1.HarpaB/IeHHOCTh YesioBeKa Ha 00IlleHre U B3auMO/IefiCTBHe

2.BBICOKWI ypOBEHb COTJIaCOBAaHHOCTH BepOa/bHBIX U HeBepOalbHBIX CpeJCTB
KOMMYHUKAaLUU

3.MIpUHSTHE yNpaB/IeHYeCKUX pelleHun

4.BCe OTBEThI BEPHbIE

8. OmonmoHanbHasA  KOMIETEeHTHOCTh JIM/iepa BK/IKYaeT  CIejyrinue
KOMIIOHEHTBbI:

1. ymeHue BIOXHOB/ISITh

2. CIoCOOHOCTH pacro3HaBaTh CBOM UYBCTBA U UYBCTBA APYTHUX JItOeH
3.KOHKPeTHU3HMPOBaTh CBOU JIEMCTBUS

4.BCe OTBEThI BepHbIE

9. YnpaB/ieHUeCcKye KOMIIeTeHI{MH JIi/iepa MoApa3syMeBalT KOMIIeTeHI[UM:
1.mporHo3upoBaHus

2.IU1aHUPOBaHUS

3.TIPUHSATHS pelleHUN

4.HeT BepHOro OTBeTa

10. Boijgesai0T c/ieyroiiie TUMbI IPUHATUA PellleHui:
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1.MHTYUTUBHBIe pelleHus

2. pelleHys], OCHOBaHHbIe Ha CYK[eHUAX

3.paLyoHasIbHbIe pelleHys

4.HeT BEPHOro OTBeTa

5.BCe OTBETHI BepHbIe

11. Akmeosiorusi — HayKa, u3dydaromias ()eHOMEHO0/I0THMI0 aKTUBHOI'0 COLIA/IbHOT0
cy0beKTa (ue/ioBeKa, rpyniibl), 3aKOHOMEPHOCTH BePIIMHHBIX {0CTH)XKeHUI:

1.ma

2.HeT

12. PaijoHa/ibHbIE pelleHus:

1.MMer0T HerocpeACTBEHHYO OMOPY TOJIBKO Ha MPOLLIBIA OIbIT

2.IpUHMMAIOTCSI HAa OCHOBe [10C/Iel0BaTe/IbHOCTU HOPMATUBHBIX aHAIUTUUYECKUX
rponesyp

3.HeT BepHOro OTBeTa

13. C KomneTeHI|Mel MPOrHO3MPOBAHUA HANPAMYIO CBSI3aHbI:

l.cucteMHOe MbllIUIeHWe, YYMUTBbIBarolllee MHOKECTBEHHOCTb U B3aWMOBJIUSIHHE
pa3MYHbIX (PAKTOPOB

2.yMeHue [IeCTBOBaTh B HeOMNpele/IeHHbIX CUTYyaLUsIX

3.KOMIIeTeHLIUs] IPUHATHS peLeHu

14. TIpu nocTaHoBKe 1e/iel U 3aia4 Jiu/iep NpeANoYnTaeT cKopee:

1. onypaTtbCs Ha PUHATHIE B OpraHU3aLyy MpOoLecchl U MPoLeyphl

2. OKa3bIBaTh BJ/IMsIHME Ha BOOOpakeHUe 1 HaCTPOeHUe JioZiel, TIpo0yKaasi B HUX
HOBbIe OKUJAaHUS U YCTPeMJ/IeHUs

3.HeT BepHOro oTeeTa

15. CBouM mnoBejieHHEeM B pPadoUnXx CHTyalUsIX JHAEP CKopee:

1. cTapaeTcs He BbI3bIBaTh Y OKPY KaIOLMX CUIbHYH SMOLMOHA/IBHYIO peakLyto,
IIOCKOJIBKY 3TO MOXKeT IIPUBECTU K HellpeCcKa3yeMbIM I10C/1eJCTBUIM

2. 0OBIYHO BBI3bIBAET y OKPYXKAOL[MX IMOL[MOHATBHYI0 PeaKI|io - COTUAAPHOCTU WUIH
MpOTeCcTa, CUMIIAaTUM U JIFOOBU UM OTTOPKeHUs U HeHaBHUCTH

3.HeT BepHOro OoTBeTa

16. CBOMCTBO ynpaB/IeHUeCKOr0 pelieHHs Ju/jiepa — 3To:

1. uesieHanpaB/IeHHOCTb

2. TIpaBOMEpPHOCTb

3. JIaHOBOCTH

4. KOJ1/1eruaabHOCTh

17. OTAanuMTe/IbHBbIE MO COAEP)KAaHUI0 XapPaKTePHMCTHUKHU yINpaB/ieHU pelieHuH B
OpraHM3anuAX ¥ B YaCTHOU KU3HHU - ITO:

1. nenu

2. Ipo0JIeMBI

3. pa3jeneHuve Tpyza

4. npogeccuoHanu3m

5. aKTyaJbHOCTb

18. I'ne popmupyercs 3¢ peKTUBHOCTH pelieHHs ujepa?

1. Ha cTaguu yTBepXKeHUs

2. Ha CTaJ¥y peanu3aluu
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3.Ha cTa/[uu pa3paboTKu

4. Ha BCex CTagusix

19. Bu/ibl HeNPpOTUBOPEYUBOCTH YIIPAB/JI€HUECKOr'0 PelIeHus - 3TO:
1. ueneBas

2. BpeMeHHas

3. pecypcHas

4. TIpOCTpaHCTBEeHHAast

20. [Ba HauOosee OJM3KHe TO0 COJAepP)KAaHHMK) TMapaMeTpa KauecTBa
yIlpaB/IeHUeCKOro pemeHus - 3To:

1. aganTUBHOCTD

2. 5SKOHOMUYHOCTb

3. HETIPOTUBOPEUUBOCTh

4. peCcypCcoeMKOCTb

5. CBOEBPEMEHHOCTb

A2, Bonpockl And YCTHOr0 00CYK/1eHUA

1. Ha3oBuTe nipobiemMbl peanun3alidy yrpaBieHuUeCKO KOMITeTeHIIUU?

2. KakoB mcHx0/IOrTMYecKU MexaHu3M (OPMHUPOBaHHS U peasv3alids KOMIIeTeHLIUU
nvipepa?

3. KakoBbl TpeboBaHus, TIpe/ibsB/IsieMble K yIIPaB/IeHUeCKHUM PellleHUsIM Jiiziepa?

4. Ha3oBuTe KpUTEPUU KIaCCU(PUKALIMM yIIPaB/IeHUYeCKUX PeIleHUH.

5. KakoBbl pasnuuusi MeK[y peLIeHUsIMA, OCHOBAHHBIMM Ha CYXIEHUSX, U
paLiOHa/IbHBIMU pelleHus MU ?

6. Kakoii 13 3TaroB parjioHaIbHOTO MPUHATHS PellleHn! sIB/seTCsl Haubosiee CI0KHBIM
v riouemy?

7. KakoBbl ~ pasivuusi  MeXJy  pelLleHusiIMH, [PpUHMMAaeMbIMU B  yCJIOBUSAX
orpe/ie/IeHHOCTH, pYCKa U Heolpee/leHHOCTU?

8. KaknM1 BO3MOKHOCTAMU BbIOOpa pacriojiaraeT pyKOBOJAUTE/b-TU/IEP, CTA/IKUBASICh C
HeoIlpe/ie/IeHHOCTBIO?

9. ITouemy pYKOBOAUTEIO-IAEPY BaXHO TIOHUMAaTb PAa3HULy MeXAY TMPUHATHEM
pellieHys U pellieHrueM npoo/ieMbI?

10. KakoBa poJib Jii/iepa B yripaBieHuH MpodeCcCuoHaIbHBIMA KOMIeTeHLIUSIMU ?

11. VI3 KaKUX 371eMeHTOB COCTOUT cHMCTeMa MpodeCcCuoHaIbHbIX KOMITeTeHI UM ?

bnok B. 3aaHns peKOHCTPYKTHBHOI'O YPOBHA («yMeTb»)
B2. 3ajauv 0 aHANN3Y KOHKPEeTHRLIX CUTYAIMHA
Curyanus 1. «<bymaxxnas ¢adpuka»

IlaHHast cuTyaruss  HeoOXoZWMa, uTOOBI  OIeHWUTh  TpodecCHoHaTbHbIe
KOMIIETEHLINH:

— 3HaHMe OCHOB MOTHMBAallMM M pa3pabOTKHW CUCTeMbl BO3HarpakKieHus B
3aBUCUMOCTH OT pabouux rokasareseu;
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— yMeHHe BH/IeTb MHTepechl PabOTHHKOB M paboTojaTesiel W YUMThIBaTh UX,
peliast OM3HeC-3aauu;

— CIOCOOHOCTb BBISIB/IATH MPUUMHHO-C/IEAICTBEHHBIE CBSI3U MEXKAY YCIOBUSAMH
OIJIaThl ¥ MOTHBAL|MEl TIepCoHaa.

dabpwuka mipecTaBsieT COO0H TPyIITy KOMIIAaHUM: «Ajbtha» 3aHUMaeTCss COBITOM
npoJykiuy, «beta» crneruanu3upyeTcs Ha TIpou3BoAcTBe Oymaru, «b-TloreHiman»
yTpaBJ/isieT UMYILeCTBeHHbIM KOMITJIEKCOM. Bbisio pellieHO pa3zenuth ¢abpuKy Ha Tpu
CaMOCTOSITe/TbHBIX HOPUAWYECKUX JMLa, TaK KakK 3a HelM YMCIWIach KpeauTopCKas
3a/I0/DKeHHOCTb, a TakXke [Ula I[I0ACOTOBKa K TIIpoLeJypaM I[IpUBaTU3aLiuu U
akimoHupoBanus. Cmyxba repcoHana, COCTosIasi W3 UeThIpeX uesioBeK, CJiefyeT
TaKUM TMPUHLUIAM KaJIpOBOM TTOJTMTUKU NPeANPUSTUS:

— Mo/Iep>KUBaTh NpodeCcCOHaMM3M KaXK/I0ro COTPYAHUKA;

— CO3/1aBaTh HEOOXOAMMbIe YCIOBUS /il pabOThI KaXK/I0TO COTPY/THUKA;

— OpUEeHTUPOBATh TIepCOHAJ Ha Lieiu U 3ajjauu br3Heca;

— HayuWThb [epPCOHAJI CJieJ0BaTh IpaBuiaM KOMITaHUHU.

KagpoBasi 1o/IMTHKAa BLICTPOEHA TakKWMM 00pa3oM, UYTO KaXKAbli COTPYAHHK
NIPUHMMAaeT BCe MpaBWa W HOPMbI PabOTHI, BBIMOJHSET TOCTaBJeHHbIE 3ajaud. B
KOMITaHUM eCTb TIOJIOKeHHWEe O MpeMUpoBaHMU. HO OHO pacrpocTpaHsieTCs JIvIlb Ha
COTPYZHUKOB oTzena npogax. [Ipemus Hauuciasgercs 3a MOCTYIUIEHWE [eHEeXXHBIX
CpeJICTB B TeKyIlleM Mecsitie oT HOBbIX KnreHToB (0,1 %), 100 OT mpe)kHUX, 00 OT
TeX, KOTOpble YXOAWIU K IPyTUM KOMITaHUsIM, HO BepHYJCh (0,05 %). Takke BBe/ieHbI
JIOTIO/THUATE TbHbIe KO3 UIIMEHTHI 3a BBIMOTHeHWe WHAWBHUAYaJbHOTO TlaHa paboT u
TJlaHa BCero oTzesa.

Kpowme mipemMuii COTPYAHUKH TIOy4YarOT AOTIIATHI 3@ BBITIOJTHEHWe 00si3aHHOCTeH
BpEMEeHHO OTCyTCTBYIOL[MX, 3a pab0Ty B Tmpa3gHAYHBbIe W BBIXOJHBIE [JHU, 3a
CBEPXYPOUHble U 3a COBMellleHWe [OJDKHOCTer. Uepe3 HECKOJIBKO MecsLeB IOC/Ie
TIPUHATHSA TI0JIOXKEHUsI O T[PeMUpPOBAHUM CTa/ld CHWXKATbCS [I0Ka3aTeJd y Tex
COTPY/AHUKOB, Ha KOTOPBIX HE PaClpOCTPAHS/IUCh HOPMBI JIOKA/IbHOT'O aKTa.

ITncbMeHHO OTBeTbTE HAa BOMPOCHI:

1.EcTp /i1, no Bauiemy MHeHHIO, HeZJoUeTbl B CUCTeMe MOTUBAL|MU epcoHasa?

2.C uyeM (Bg3aHO, UYTO y YaCTU COTPYJHUKOB CHU3WIWCH IIOKa3aTesau
pe3yJIbTaTUBHOCTH pabOoThI?

3.Kakue pellieHrs1 MOYKHO BbIpaboTaTh, UTOOBI CTUMYJIMPOBATh COTPYAHUKOB, He
YUCJIALLIUXCS B OTJeJsie TpoJaK?

B3. TemaTnKa npe3eHTanuy (pediepator, acce)

1.OCcHOBHBIE COLMATBHO-TICUXOJIOTUYeCKHe KaueCTBa JIMYHOCTH.

2.TIporHo3vpoBaHue NOBeJeHYsI IMYHOCTH YeI0BeKa Ha OCHOBE ero 3HaHWM.

3.IIpouecc coupanu3alyu JTAUYHOCTH.

4.9MOLIMOHA/IbHBIA KOMIIOHEHT B TMYHOCTHOM pecypce JTUePCKOM TTO3ULUH.
5.K/toueBbie TIPUHITUITBI TIOCTPOEHUS MO/ KOMIIeTeHIUM JIi/jepa-pyKOBOIUTEIS.

6. KoMMyHHKaTHBHas KOMITIETEHTHOCTh M pab0Ta C K/TIFOUeBbIMM COTPY/THUKAMH.

7. TeopeTnueckue OCHOBbI U TOAXOAbI OIpejie/ieHusT TEPMUHOB «KOMITeTEHLIUS»,
«KOMIIeTEHTHOCTb» U «IIpodeCCHOHA/bHAsi KOMITIETEHTHOCTbY.
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8./cropuueckas CIipaBKa oripejiesieHust TIOHSATUH «1podeccroHanbHast
KOMITeTEHTHOCTb.

9. VYmpaBneHueckKass KyJbTypa KakK BeAyLIUM KOMIIOHEHT TMpO(eCcCUOHATbHOU
KOMITeTEHTHOCTHA COBPEMEHHOT0 JIh/lepa-pPyKOBOAUTEJIS.

10.CutyaliMoHHble W TIOBeZileHUeckue (aKToOphbl, B/USIOIIME Ha Ppa3paboTKy
yIipaB/ieHYeCKUX pelleHUM.

11.BnusiHue Tpafuiuii U CrieliiPUKY TIpeTpUsATHs Ha pa3pab0TKy yIipaBleHueCcKOoro
pereHusl.

12.Posb yenioBeueckoro (akTopa B IIpoliecce pa3pabOTKH YIIPaB/IeHUECKOTO PelleHus.
13.9THueckure OCHOBBI YIIPaBJIeHYECKOI'0 pPelleHus.

14.AHanu3 ¥ COBepIIIeHCTBOBaHKE COOTHOIIIEHUSI HAayKH W HMCKYCCTBa TIpU pa3paboTke
yIIpaB/IeHYeCKUX PeLleHUN.

15.Biusinye mpodeccroHanmn3Ma TepcoHaia Ha Heorpezie/IeHHOCTH MpU pa3paboTke
yIIpaB/€HYECKUX PelleHUM.

baok C. 3ajaHus NPpakKTUKO-0PHEHTUPOBAHHOI'0 YPOBHA /I/Is1 JUAarHOCTUPOBAHUSA
c()opMHUPOBAHHOCTH KOMIIeTeHIMH («BJIafieTh»)

C1. 3a5anuda «Kenc-3a1aum»

Keiic 1. «ITociegcTBusi BbI0OOpPa HEBEPHOT0 HHCTPYMEHTA OLeHKH»

B poccuiickou Te/leKOMMYHUMKAIL[MOHHOU KOMITaHUM (YUCIeHHOCTh — okKoso 700
yesl.) B CBSI3W C BBIXO/IOM Ha PervoHajbHbIA PHIHOK M OTKPBITUEM (PUIMATBLHOM CeTU
BO3HUK/IAa HeOOXOAWMOCTh OLIEHKA COTPYJHUKOB MOCKOBCKOTO oduca C 1e/bio
BBISB/IEHUsI CPe/Id HUX JIYUIIIUX, KOTOpPbIe [JOJDKHBI OBbI/TM OTTIPABUTHCS B PETHOHBI /ISt
OTKpBITHsI Or3Heca.
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3afaHue 10 OIjeHKe U 0TOOpPY COTPYJHUKOB B TaKyl0 KOMaHAy ObIZIO TOPYYeHO
crielMasiCcTaM OTjiela TiepcoHana KomraHuu. OHu paspabotanu — creljraabHbIe
6/1aHKH, TTOATOTOBWIKCH K TIPOLie/[ype OLIeHKH U TIPOBeJU ee. ATTeCTal|io TIPOILIA BCe
DYKOBOJUTEN CpeJHero 3BeHa (MMEHHO W3 WX UHWC/Ia TPeAroJarajock HabpaThb
KOMaH/ly TI0 OTKPBITHIO (hHIMa/IoB). MeporpusiTie COCTOSI/IO M3 BYX YacTel: OIeHKH
pe3y/ibTaTOB paboThI (BLIMOTHEHNE TIOCTaBIeHHBIX 3a/jau, MPOeKTOoB, ucroaHeHne KPI)
W OIeHKW KOMIETeHIUd (CpeAr KOTOpPBhIX — JIMJEPCTBO, OPWEHTHPOBAHHOCTH Ha
K/IMeHTa, yMeHUe paboTaTh B KOMaH/ie U T. A1.). OLleHKY T10 3TUM TlapaMeTpaM MPOBOJMII
DPYKOBOJUTE/b: 3aro/Hs/T O/IaHKU M BbICTaBJsT 6anibl — oT 0 0 3 — MO KaKJoMy
KpPUTEPHIO.

CoTpyaHuKY, HaOpaBIlKe HauOOJIbIllee KOMUeCTBO 0a/ioB, ObITM 3aUMC/IeHBI B
KOMaH/ly CITela/IMCTOB, OTKPBIBABIIMX (DUIHANbHYIO CeTb, W TI0C/Ie MHCTPYKTaXka
HarpaB/ieHbl B PETMOHBI HA OCBOEHWE HOBBIX PHIHKOB.

Uepes 2,5 MecsiLia 0OKa3aaoChk, 4To:

1. TloutT TONOBUHA YYaCTHUKOB KOMaH/bl He CITPaBW/Iach C TTOCTAB/IEHHOM
3aZlaueii, He CMOT/a Ha/laJuTh paboTy B pervoHe, U Oblla OTO3BaHa B MOCKOBCKHI
ocduc. BepHyBIIIXCS COTPY/JHHUKOB 3aMeHU/H JPYTUMH
(PYKOBOJUTE/IAAMU, TaKKe TIOJYUUBIIIMMH BBICOKHE Oasiibl TIPH OI[eHKe), HO TIOKa
CJIOXKHO CKa3aThb YTO-TM00 00 UX ycriexax Ha HOBOM MecCTe.

2. HeckonbKO CrieljanucToB, KOTOpble ObUIM B KOMITAHHWW Ha XOPOIIeM CYeTy U
L[EHWIMCh PYKOBOJCTBOM, HO He BOIUIM T[I0 MTOraM OLIEHKM B KOMaHAY TI0
OTKDBITUIO (PU/THA/IOB, Tiepelyid Ha paboTy B APYTyl OpraHu3aljuio, 0ObSICHUB CBOe
yBOJIbHEHHE TeM, UTO He BUJAT [ijisi ceOsi HA CTapOM MecTe TIePCIIeKTUB KapbepHOIo
TIPOZIBM>KEeHUs 1 TIPO(heCCHOHATBFHOTO POCTa.

IIncbMeHHO OTBeThe Ha BOMPOCHI:

1.Ilouemy Jydiliie TI0 pe3yJ/ibTaTaM OIeHKH COTPYAHUKH He OmpaBau
OKUIAHUM Y He CITPaBU/INCh CO CBOMMHU 3ajjauaMu?

2. 1eiCTBUTENIBHO /I YIIEeAlIde CTeUaJuCThl He WMEIOT TIOTeHIdana st
npodecCrOHaIFHOTO pocTa?

3.Kak ybepeub KOMITaHUIO OT MOAOOHBIX CUTYaLUiA?

Keiic 2. «BocmuTaHue JI0S/IbHOCTH»

JTaHHBIM KeMC MpeAioCcTaB/IeH AJisl TOTO, YTOObI OLIeHUTh COLMaTbHO-TMYHOCTHBIE
KOMITeTeHLIUY JTUepa:

— TOTOBHOCTh CMHUPHUTBCSI C BDEMEHHBIMU TPYJHOCTSIMH KOMITAHWM U TIPOSIBJIATD
BEPHOCTE;

— yMeHHe TBOPYeCKH IMOAXOAUTh K PellieHHo TTpobsiem;

— WHUIMAaTUBHOCTh U CKJIOHHOCTh K HOBATOPCKOMY TMOJXO[y, KpeaTHBHOCTb
MBIIILJIEHUS U PellleHuH.

KomMmnaHusi MO OKa3aHWI0 PEMOHTHBIX YCIyTr HacuMUThbiBajia 57 COTPY/HHUKOB,
Cpei HUX:

— TISITh OpUTaz, 1Mo TSATh-II1eCTh pA0OTHUKOB TI0 PEMOHTY Y MOHTaXYy;

— ZIBa MeHe/pKepa 10 TIpoJakam;

— COTPYAHMKH, 00C/Ty>KUBaroIie 0pUC U BLITIOHSIOIIME paboTy C TIepCOHAIOM.
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B rox Ha ofgHy 6puray npuxoJuIoch OKOIO 15 3aka30B HA peMOHTHbIE PaboThl,
KOTOpbIe OHU TPOBOJW/IA B CpPeIHEM I10 TPH C TIOJIOBUHOW Hezenu. Paboranmu Bcerga
JUHAMMYHO ¥ KauvecTBeHHO. CTOMMOCTBH yC/IyT TIO PBIHKY Oblia cpemHeil. Ilo
CPaBHEHHIO C KOHKYpPEHTaMU HEKOTOpble YCJIYyI'M OKasblBaju [elleBjie, a HeKOTOpbIe
HEMHOTI'0 I0pOJKe.

[Ipu sTomM B rop Bcero 3—4 % K/IWEHTOB OTKAa3bIBA/JIMCh OT YCJIyr Ha STare
neperoBopoB. OT Opuraz, oTkasbl He 3aBHCeM, TaK KaK KIMEHThbl YXOAWIU TI0C/Ie
pasroBopa C MeHeykKepaMu I10 TIpoJakaM.

3a mociegHUe TIOAroAa YMC/I0 OTKasaBMxcsd BbIpocsio o 10 %. Korga
CTpallvBav y MeHe)KepoB OTZAe/a MpoJaK O MPUYMHAX, Te He MOIJIA WX Ha3BaTh.
OOpatuuch K Cay>kOe 0e301acHOCTH, UTOOBI TIPOBEPUTH TOTOKW HWHGMOPMALHH,
KOTOpbIe MOCTYTaau B KOMIIAHUIO U UCXOJWINA OT Hee K K/IMeHTaM. BBISICHWIN, 4TO U3
IIeCTH 3aMepIIUKOB, KOTOPble BbI€3)KA/IW K K/IHWEHTaM I0C/ie MOJyYyeHUsl 3aKasa W3
OT/iesia IPOJaX, BOe OTAAaBa/y 3aKa3bl KOHKYpPeHTaM.

Kak BBISICHW/IOCh, BAHOBHHUKOB He YCTPOW/IU 00beM paboThI M pa3Mep 3apaboTka.
Hy>kHO 6bI0 He TOIBKO TTPOU3BECTH CaMU 3aMephbl, HO ellje ¥ 3aUHTepecoBaTh KIMeHTa:
pacCkas3aTb O MaTepuasax, MNpeaJjiOKUTh pa3Hble BapUaHTbl YCTAHOBKW M Kperexa,
MOpeKOMeH/I0BaTh, UTO Jjydlle mofoWgeT. Ho Bo3HarpakieHue 3a Takyto paboTy C
K/IMeHTaMU He T10J1arajaoch. 3aMepIlvKU HacTauBaM, YTO 3TO paboTa TpOJa’KHUKOB.
HeszaBrcumMO OT TOro, CKOMBKO 3aKa30B 3aMepIUK I[PWHEC B KOMIIAHHWIO, 3apIuiaTa
coctapsisizia 20-25 Teicsiu pybsieit B Mecsil. IIpoLieHT mosydasy TOMbKO MeHeIKephbl 110
NpoJia’kaM, J0rOBapHBarOLLIKecs: O MPOBEJEHUHU 3aMePOB U PACCUUTHIBAIOLLE TOUHYIO
CyMMy 3aKasa.

ITncbMeHHO OTBeThTE HAa BOMPOCHI U BHINIO/IHUTE 3a/laHUA:

1./l1aiiTe OLIEHKY JeHMCTBUSIM 3aMepILUKOB.

2.MO>KHO /11 OCY»K[aTb COTPYJAHUKOB 3a TO, YTO UM HeZoIIaurBaroT?

3.CripaBefivBo /i1, 10 BalleMy MHEHHIO, HAUUC/ISIETCS BO3HAarpakjeHue BCeM
KaTeropusiM COTPYJHUKOB?

4.TIpesno)KrTe KOMITAHUU pellieHre Mpob/ieMbl.

Keiic 3. «CnacTtu 1 ctpacTu»

Ha HoBocubupckoii mokonaaHoi (pabprke uacTb akijoHepoB B 1997 r. BoccTana
MPOTUB  TIPOAA@KKM KOHTPOJILHOTO TaKeTa akKIUid MOCKOBCKOMY OObeIUHEHHIO
«babaeBckoe».

PykoBozacTBo HoBOoCHOMpPCKOl (haOpuKH MO3UIHSA B30YHTOBABIIIETOCS KOJITIEKTHBA
otresiomuia. OHO OBIJIO YBEPEHO, UTO CaMUM TIPeITIPUSITHE He CTIaCTh, OHO He BbDKHBET:
3apaboTHas T1aTa 3a/lep>KUBaeTCs 1Mo 3 Mecslla, TPYAHO CO COLITOM MPOAYKLIUU, PacTyT
JIOJITH TIO TOBapHbIM Kpeautam. CTPOUTCS HOBBIM KOPIYyC, Ha HET0 YLLIO yxKe 36 MJIpZ
py0., a A/ OCHallleHUsi er0 HOBbIM oOopygoBaHveM HYXHO 11 MaH gosn. Tak uTo
BBIOOD IMPOCT, cuMTasl reHepanbHbii AupekTop «HoBocubupckoii» FHO. VnpueHko: 6o
dabpuka cornaiiiaeTcss BCTYNUTh B (DMHAHCOBO-TIPOMBIIIZIEHHYIO TPYIIY 10/ 3TH0U
«babaeBckoro», TpozaB eil MakeT akLUid, /MO0 ee >XJeT CTPeMUTe/bHOe TafleHue,
cokpallieHre paboueil HeJie, CHU)KeHHe 3apaboTHOM myiaThl. JJUpeKTOp 3asBUJ Jjaxe,
YTO TOTOB Tpo/jaTh «babaeBCKOMY» camblii KPYITHBIM JIMUHBIN MaKeT akI|ii — CBOM.
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Ho uactb akiMoHepoB Oblla HacTpOeHa KaTerophuyeckd TPOTUB. Bo3HMKIIA
WHUIMATHBHAs IPYTITa, TpeOyrolasi OTCTaBKH JAUPEKTOpa U COBeTa JUPEKTOPOB. UTo ke
TaK HUCIyranao akijuoHepoB? [aBa ¢abpHUUHON «ONMO3ULIMKW» HaYa/JbHUK TIJIAHOBOTO
orgena B. KonocoBa ceTyeT Ha OTCyTCTBHe KOHKpPeTHOW MH(popMauuu. [1o ee cioBam,
Ha BCTpeue C nmoObiBaBiyM B HoBocuOUpCKe reHepaibHBIM JUpeKTOpoM «babaeBcKoro»
C. Hocenko He ObIO peud HU O KaKUX KOHKDeTHBIX Ou3Hec-ripoekTax. HesicHO Takke,
KakuM OyzeT crtaryc (abpuku 1ocse ee BCTyIUIeHUSI B (PUHAHCOBO-TIPOMBIILIIEHHYIO
TpyIIy W TloueMy Hesb3s OO0beAUHUTHCS Ha TApUTeTHhIX Hauanax. Kpome Toro, u
«HoBocubupckasi», u «babaeBckoe» MMeEIOT TIPAKTUUECKU OAWHAKOBBIA aCCOPTHUMEHT.
[To3TOMy «OTIMO3UIMOHEPhI» pelnan, uTto «babaeBckoMy» Tipe)kie BcCero, HyXXeH
PBIHOK COBbITa, TMOCKOJBKY MOCKOBCKUWM TMTaHT TulaHHpoBaa B 1997 1. 3HaUMTeTHHO
HapacTUTh 00beM MPOU3BO/CTBA. Ps/iOBbIe aKIMOHEPHI ObI/IM He CTOJ/Ib KaTerOpUyHbI B
CBOUX OIleHKaX, OHU TOHWMa/M, 4To (abpuke HYKHO CBexee aAbixaHue. Cama wujes
o0beJuHEHHs OTeueCTBEHHBIX KOHAUTEPCKUX IMPOU3BO/CTB /11 HUX BITOJIHE JIOTUYHA U
3aMaHurBa. Bckope cocrosinock cobpaHue akiyoHepoB. HOBBIM reHepasibHbIM
mupektopoM «HoBocubupckoii» crana B. Komocoga.

«babaeBka» AMepUKM He OTKpbUIa, — 3aMeTWI OJWH W3 PabOTHUKOB OTjena
TMUI[eBOM MPOMBIIIIEHHOCTH MuHcenbxo3mnpoga. — [Tokyrnka KpynHbIMA MOCKOBCKUMU
KOHIUTEePCKUMU (habpuKaMy KOHTPOJBHOTO TlakeTa (abpuUK TIPOBUHIMAIBHBIX —
cerofiHs 3KoHOMHYecKass OaHambHOCTh. Tak, «KpacHbiii OkTs6pb» Kymnun (habpuky B
Psi3aHM 1 He TONBKO, Ta e «babaeBka» — KoHAUTEpCKUiT KoMOMHaT Ha FO>kHOM Yparie.
He HOBOCTHP M TIOKyNKa aKLUi HaIIUX TMPOBUHIMA/IBHBIX KOHIUTEPCKUX (abpuk
3anaZiHbIMU KomrmiaHusMu. Camapckasi ¢abprka «Poccusi», ellle B COBETCKHEe BpeMeHa
VMMeBIlasi CJIaBy MNPOW3BOAUTEJS Jydlllero B CTPaHe MIOKO0JaJla, OKasajachb B PyKax
M3BECTHOM B MHpe IIBerLapCKou KoMnaHuu «Hectrie».

Hu B TOM, HU B IPYTOM C/ydae >ka/i00 Ha HOBBIX X03s5ieB He MocTynasno. Ha Toii xe
«Poccun» coxpaHeHa Mapka TIDOAYKLMHM, CamMapCKUM IIOKOJaJ, CMeJI0 3aHhMaeT
OTeueCTBeHHbIe TPWIaBKU. Ps3aHckast (abpvika ymydilmia KaueCTBO U TIOf, MapKoO
«KpacHoro Okts0psi» cTana HapalluBaTh TPOW3BO/JCTBO. [louemy >ke He COCTOSICS
9KOHOMMUYECKUM Coro3 Ha 3ToT pa3? Ha  «babaeBckomMm»  cuMTaloT, uTO  U3-3a
HeJjopa3yMeHUl U HauBHbIX SKOHOMUUECKUX Tpe/CTaB/IeHUM HbIHEIIIHEr0 PYKOBOZCTBA
HoBocubupckoii habpukmu.

— OT1o He MbI HauM HoBocuOUpCKyIO 110KOMaAHYH0 (GabpuKy, a OHa — Hac, —
paccka3biBaj reHepasibHbIN AupekTop AO «babaeBckoe» C. HoceHnko. — Korzma B Hauase
rojia eciv He B 1]eXax, TO B KaOWHeTe MPeKTOpa 3arax/jio 3KOHOMHUYeCKol KaTacTpodoi,
VnbueHko obpartwics ¢ mpockbodt o momoid K Ham. [locre meperoBopoB B
HoBocubupcke JemapramMeHT (UHAHCOBOTO TIpoeKTHpoBaHus «VIHKOMbOaHKa» (a
«babaeBckoe» BXOOUT B (PHAHCOBO-TPOMBIIIIEHHYIO IPYTIITY C 3TUM OAaHKOM M OTYaCTH
MIPUHAJJ/IEXXUT €My) YTBepPAWI MEePBYH) UYacThb WHBECTULIMOHHOTO 3aliMa Ha 3aKyIIKy
obopy0BaHUsI B HOBBIM 1lex cuOUpcKoi (abpuku. Bcero ke miaHUPOBAIOCh BIOXKUTH
10 MH o1, — HAa OCBOEHHWe HOBOTO KOpIyca, 3aMeHy obopyzoBaHusi. «babaeBckoe»
MOJIMCAN0 KOHTPAKT C HeMeLKOM (DMPMOM O MOKYIIKe YCTaHOBKM /i TPOU3BO/CTBA
Kakao-Tiopoiika s «HoBocubupckoii», 1 M/IH [0/ IOTOBOPWIHCH BBIIE/IUTH Ha
ob1ectpoutesibHbie paboThl, 600 MAH py0. HampaBWIM MO0 BPeMEHHOMY JOTOBOPY O
dbrHaHCOBOM TIoAepKKe, a 40 TOHH Kakao-00060B — MpoCTo B KauecTBe roMoIiu. ITocie
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Toro, Kak HoBocubupckas ¢abpuka peria oTBepHYThCs, «babaeBckoe» ObIO BIpaBe
TIpebSIBUTE e MCK O TIOHeCEeHHBIX YOBbITKAX.

Ho MockBMYM He TOPOINWIWCH, TaK Kak Ipejriosaraiy, 4yTo HOBOE PYKOBOZCTBO
HoBocubupckoit Gabpuku omymaeTcsi 1 BO30OHOBUT [ie/IOBble KOHTAKThl. Bce riaHbl
HOBOCHOMPIIEB O CO3/IJaHUM «HAPOAHOTO TIPEJTIPUSTHS», B KOTOPOM HWHBECTOpaMm Oyzer
npuHaaiexarb Mo 2 — 3% akuWW, Ka3aqucCb WCKYLIEHHbIM MOCKOBCKMM KOHJUTEpam
HavBHBIMU. KTO ke CTaHeT /iesiaTb CO/TU/IHbIe MHBECTULINM, uMest 3% aKI[uii?

Brieuatsisiiu mofo3peHusi ObIBIEN «OMMO3ULMKM» 3TOW (Pabpukyd O TOM, UTO MX
XOTSAT KYTHUTh, YTOObI 3aKPBITh U 3all0JTHUTH BCe TIpU/IaBKU O0abaeBCKUM I110Ko/azoM. Ho
JJIsl 9TOTO HaM He Haflo MoKymath (abpuky, — yausisiics C. HoceHkKo — 0CTaTOuHO
MOCTPOUTH B TOPOJie 5 MarasvHOB M TPOJaBaTb B HUX CBOKO MPOAYKLUIO. JTO, KCTATH,
oboiimeTrcss HaMm Kyga [JereBiae. Mbl ke, HaoOOpOT, CreIfHaabHO TIOJ0MpaIA
aCCOPTUMEHT, CTapajMCh OTIPaB/isSTh B HOBOCMOMPCK TOMBKO Ty MPOAYKIHIO, KOTOPYIO
MecTHast (habprika He MPOU3BOAUT, TpeX/ie BCcero kapamesib. @abpUKyU MOKYMIAIOT He st
TOTO, YTOOBI UX 3aKPbIBaThb, 3TO C/IUIIKOM [JOPOTOi Criocob 3aBOeBaHMs PhIHKA.

NupekTop «babaeBckoro», BTropoi KpymnHetiieii ¢abpuku B cTpaHe, B 1996 . Ha
7% yBe/IVUMBLIEN CBOE TMPOM3BOZCTBO, CTPOW/I IIJIaHbl YCHEIIHOW KOHKYPEHLIUU C
HEKayeCTBEHHbIM HKMIIOPTOM. [lo ero MHeHHWIO, WMMIIOPTHBIM LIOKOJaZ B Poccun
TIOCTeIeHHO YCTyIal pbIHOK OoTeuecTBeHHOMY. [lo umnopTtHoro 3a 1997 r. okasanace
Hwke Ha 30%. «Mapc», BBICTpOMBIIHMK HOBYHO (abpuky B CrymuHO, cobupancs
TpoZiaBaTb CBOKO TPOAYKLMIO TpeumyllectBeHHO B CHI,, Tak kak B Poccuu — TecHo,
BbICOKAasi KOHKYPEeHLUSI.

ITucbMeHHO OTBeTHTe Ha BONPOCHI:

1. BepHbIM /11 OBIJIO pellieHHe O CAUSTHUM, MPUHSATOe OBIBLIMM DYKOBOAWUTEIEM
HoBocubupckoii habpuku?

2. BbI10 /11 JaHHOe pellleHye paliiOHaIbHbIM, UHTYUTUBHBIM WU OCHOBbLIBA/I0CH
Ha CY)XJEeHUsIX?

3. [Touemy cobpaHue aKIIMOHEPOB BBICTYITH/IO TTIPOTHB IMPUHATOTO PeIeHus?

4. K KakomMy BHJy PpeLIeHWd OTHOCUTCSl pelleHre, TPUHITOe HOBBIM
pykoBozicTBoM «HoBocubupckoii»? [TpaBu/IbHO /i OHO?

5.B kakux ycioBusix — (OmpenesieHHOCTH,  HeOINpeeseHHOCTH, PHUCKa)
NIPUHUMAJTUCH peliienys (pabpukoii «HoBocubupckas» u AO «babaeBckoe»?

6. Uem pykoBozacTBoBasioch AO «babaeBckoe», Koria TNMpUHKMAJIO pelleHue O
TOKYTIKe KOHTPOJIbHOTO TakeTa akuyii HoBocubupckoii habpuku?

7. Tme pykoBozcTBo «babaeBCKoro» AOIMyCTH/IO OLIMOKY W UTO OHO CjIefasio
IpaBU/ILHO?

C2, TpeHVHI .

Tpenunr 1. «O1jeHKa HaBBIKOB yIIpaB/IeHUsA MEPCOHA/IOM (KOHKYPC)»

TPEHI/IHF AJIA OLI€eHKW HABBIKOB YIIPpABJIEHUSA TI€EPCOHA/IOM B CJIOJKHBIX CUTYaALIUAX
IIOMOXeT OLEHUTb VIIpaBJIeHYeCKHE KOMIIETEHIIMHW KdHAWAdTd Had [JO/DKHOCTBb

PYKOBOJUWTENS] OTJena B CUTyaldd, KOr/Ja PYKOBOJACTBO HAaxXOJWUTCS B KPUTUUECKOU
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cuTyauuu (Haripumep, HeJOCTaTOK BpeMeHHbIX U (MHAHCOBBIX DPeCcypcoB), a
BO3MO>XHOCTHU MaTeprabHOU U HeMaTepraabHOU MOTHBALIUU OTCYTCTBYHOT.

TeKCT TpeHuHra:

Y Bac B nopgurHeHuY TpU yesioBeka. Ha mpoTsykeHUM IOC/ieiHero Ioayroza Bbl
paboTaeTe Haj TPOEKTOM, KOTOPBIA CAanud HakaHyHe. 3a TpHUALATh MHUHYT [0
OKOHUYaHUsi pabouero /HsS C BaMH CBSI3bIBAETCS 3aKa3uMK U TPOCUT YTOUHUTb, KOTZA
OyZyT rOTOBBI BCe [JOKYMEHTHI 10 MPOeKThl. Bbl noATBep>kAaeTe, uto 3aBTpa A0 11:00
BCe JIOKyMeHTbl OyJyT mpefocTaBieHbl Ha paccMoTpeHue. [locie 3Toro c Bamu
CBSI3bIBAETCSI [AUPEKTOpP W CooOIllaeT, UYTO KOHTPAaKT C TIOCTaBLIUKaMU OyjeT
PAaCTOPTHYT.M3-3a HEBBITIOJIHEHUSI 00s13aTe/NIbCTB C WX CTOPOHBI. Marepuanibl 3TUX
MOCTABIIUKOB (PUTYPUPYIOT B TIPOEKTe, a 3HAUUT 4YacTb [JJOKYMEHTAal[Ud HY)KHO
nepefenatb. Eciu paboTaTh BCeM OT/ie/ioM BbI MOKeTe ycrieTb 3a 4-5 uacoB. Ho
pabounii ieHb MOAXOAUT K KOHIIy, a Ballld COTPYJHHUKHA MHOTO BPeMEHH TTOCTaBSITUIN
MIPOEKTY M UaCTO OCTaBa/UCh 1ocjie paboThl. Bo Bpemst repepbiBa BbI TJIaHUPOBAIIH, Kak
rpoBeieTe Beuep. BoT nH(opMaLys 0 NoJUMHEHHBIX, KOTOpasi y Bac eCThb:

Jlapuca - 29 ser, MeHemxep OTZAesna, He 3amyxeM. llocienHior0 Hezenro
MyuaeTcsi ¢ 3yOHO 60JibI0, Cero{Hs 3arrcaHa Ha TIpUéM K CTOMAaToJIoTy.

Urops - 35 nieT, cTapiumii MeHepkep OTZesia, BeJl BCe pacyeThbl MPOeKTa, UMEHHO
OH BbIOMpas MOCTABILIMKOB M HACTOs/T Ha paboTe € 3TUMHU TMOAPSAUMKAMUA. 3aMKHYT, C
KosuieraMyd He oOijaeTcsi. Bce Beuepa mpoBoauT Ha paboTe, TOCKOBKY JHOOUT
pabotath B TulrHe. CerofHs obellias >keHe CBOJIUTh CEMbIO B PeCTOpaH.

Anekcangp - 33 roja, MeHeIKep OT/esa, BeCesbld, OOLUTeTbHBIM, Aylla
KOMTIaHUM, TIOCTOSTHHO TIOJIITyYMBaeT Haf, KOoJuleraMM W3 OTjesa, 4To 0COOeHHO He
HpaBUTbCSI ropro. OH OyZieT 3amuiaTh MPOEKT Yy 3aKa3uMKa, TOTOBU/I TPe3eHTal[HIo.
CerofiHsl y HEro JleHb POXKAEeHUS U 3aKa3aH PeCTOpPaH AJisg Ipy3ei, B TOM UKCJie KOJIIeT C
paboThI.

Bam Hy>XHO yOequTh UX repe/ieiaTh J0KyMeHTaLU0.

IIpaBua:

Ha pasnymbe gaetcs 3-5 MMHYT, TOC/JA€ 4ero OLleHMBAaeMbld 03BYUMBaeT, Kak
TOBOPWJI CO CBOMMU OJUYMHEHHbIMU.

NuTepnperanus 0TBeTOB:

OnTuManbHbIM CUYMTAETCSl OTBET MaKCHMAa/IbHO OTPa)KakOIUM KOPITOPaTUBHYIO
KYJIbTYPY Balllell KOMITaHUMU.

TpeHuHr 2. «OueHKa PyKOBojuTe/led Ha ymnpaB/ieHHe NMOJUMHEeHHbIMH H
OpPHEeHTAaIMI0 Ha pe3y/ibTar»

Y cnoBus npoBepenus / IlpaBuia KOPPEKTHOr0 BHINIO/THEHHS

TpeHuHr wufeaneH [Jjisd OLEHKWA YIpaB/Je€HUECKUX HAaBbIKOB PYKOBOJUTE/EH
CpeJjHero ypoBHS B KOMIIAaHWU CO CJIOXKHOCTSIMU B YIIPaBJIEHWU CO CTOPOHBI BBICIIETO
pykKoBozicTBa. Kak mpaBu/io, B TaKWX KOMIIAHUSIX PACTIOPSPKEHUST U IEUCTBHUS BBICILIETO
DYKOBOJICTBA He BCerJa OTBEYalOT TpPeOOBaHUSIM K/IaCCUUeCKOTO MEeHEeIKMEeHTa,
MO3TOMY PYKOBOJUWTE/IW TOApa3ziesieHui BbIHYXX/AEeHbl HWCKaTb TOXe HeK/acChuecKue
criocoObl MCTIONMHEeHUs] 3afiau, pa3BUBaTh KpPEaTMBHOCTb W TMOKOCTb MBILLLIEHUS.
BripoueMm, 3TH HaBBIKM [JOCTaTOUHO BOCTPeOOBaHbI Ha PhIHKE TPY/a.
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TpeHVHr NoAXOAWT [/ OLEHKHW YIIpaB/IeHUeCKMX HaBBIKOB PYKOBOJUWTE/EN
mobbIX GYHKLMOHABHBIX M0/Ipa3/ie/ieHnii U nepapXuyeckoro YpOoBHS.

OueHnnBaeMbie KOMIIETEeHIUU

- YripaBiieHve MOJAUYMHEHHbIMU.

- KoHTponb paboThI TOAUHHEHHBIX.

- MotuBauys NoAYUHEHHBbIX.

- T'oToBHOCTB OpaTh Ha ce0si OTBETCTBEHHOCTb.

- OpueHraiys Ha pe3yJ/ibTar.

- JlugepcTso.

- HaBBbIKM IPOEKTHOTO yIIpaB/IeHHS.

- BsaumogeticTBue u paboTta B KOMaH/ie.

Onucanue

YyacTHHKY OLIEHOUHOT0 MEepOMNpPUSITHSL 3aUMThIBAETCS TEKCT 3aaHusl. Y UYaCTHUK
oTBeuaeT 0e3 TIOJTOTOBKM (KaK W Ha JIpyrve 3aZlaHus «yTIPaBJIeHUeCKOTO CJlajioMay).
UsieHb! OLIEHOYHOW KOMUCCHH TTOTy4YaroT Ha PYKM paclieyaTaHHbIN TeKCT.

MuHuU-KelC Ha yripaB/ieHUe NOAYUHEeHHBIMH

Be1 — pykoBoauTens otjena X.

B 1mrTate Bamiero otzaena paboTaeT COTpyAHMK-«3Be3la». Haxomutcs Ha
XOpOLlIeM CUeTy y HaualbCTBa, paboTaeT ZJaBHO, BeZIeT CaMOCTOsITe/IbHbIe TIPOEKTHI.

EMy HanpsiMyto (OT BBICIIIEr0 PYKOBO/CTBA) ObL/T TIOPyYeH Ba)KHbBIN MPOEKT. Bbl
HeCKOJIbKO pa3 3arpallivBajv OTuYeT II0 TMPOeKTy, mnpejjaraavd nomoulb. OHaKo
COTPYJHUK OTKAa3bIBaJCA OT TIOMOIIM W WrHOpUpoBan Bam koHTposib. HakanyHe
OTUETHOTO CpOKa BbI y3HaeTe, UTO MpOeKT He BbiMosHeH Oosiee yem Ha 50%. Ha
ClefyroIler Hezlenie COCTOMTCSA COBelllaHWe, Ha KOTOPOM peYb MOUAeT U O JAaHHOM
TIPOEKTe.

Bamwu gelictBus?

HHTeprnipeTanus Mo/iy4eHHbIX pPe3y/IbTaToOB

BapuaHTHI BeIOOpa TTOBeZIeHNsI B JaHHOM HEeOJHO3HAUHOW CUTYaI[UM 3aBHUCST Kak
OT JIMYHBIX VIIPABJIEHUECKUX KaueCTB OIIEHHBAaeMOTO pYKOBOJUTENsA, TaK W OT
MIPUHSATBIX B OT/I€/IbHO B3SITOM KOMITAHWM TTPABU/I M OKUZAEeMbIX AelcTBUi. U ecnu B
KOMIIAaHUW  [IeHICTBUTE/IbHO €eCThb TpPakKTHKa TMPSIMBIX TIOPYUYE€HUM  K/IFOUEBBIM
COTpy/IHMKaM (MHUHYSI OJWH WM HEeCKOJIbKO HMepapXWUYeCKHUX YPOBHEH, uepe3 TrojioBy
HEroCpeJICTBEHHOTO0 Haya/bHUKA), TO JIMHEWHBIM PYKOBOJUTENSIM TIPUXOAMTCS
MHUDUTBCS C  CYI[ECTBYIOIIUM TIOJIO)KEHWEM  Bellled W  TMpOsIBISTL — uyjeca
yTipaBJieHYeCKOi TUOKOCTH.

BapuaHTbl ympaB/ieHUeCKUX pellleHHd MHOrooOpa3Hbl. KoHTponupyer
OlleHMBaeMbIM DYKOBOJAWUTENh BeJieHHe TIPOEKTOB TIOAUMHEHHBIMH, I10/TyUYeHHBIX
HampsIMyl0 OT HadanbcTBa? KakoBo ero yuacte B 3TuUX TIpoekTax? Kak oH
BBICTPAMBAET OTHOLIEHHSI C TIOAUMHEHHBIMU-«3Be3/jaMi»? KakK BBIXOAUT U3 CUTYAL[UH C
MIPOeKTaMH TI0JUMHEHHBIX, TI0 KOTOPBIM MPUO/IMKaeTcs AeanakH? byaeT i moMorath B
peliieHUU 1pobsiemM?

PerieHre TpeHuHra ciefytoiee. Tak Kak Mbl HE MOKEM TOBJIUATh Ha JeHUCTBUS
BBICIIIEr0 DPYKOBOJCTBA HAINpsIMYI0, [laBaTh TIOJUMHEHHBIM yKa3aHWs, MOXHO
norpoOoBaTh ObI JIOTOBOPUTHCS C COTPYJHUKOM-«3BE37I0H» O TOM, UTO MPOEKThI OH
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BeJleT CaMOCTOSTe/IbHO, OTYMTHIBAeTCS Tiepe], HAuaAbCTBOM  HAMpsMyl, a
DYKOBOZAUTE/SI TIPOCTO JEPXKUT B Kypce OTHOCHUTENbHO Be[eHWs CBOWX IPOEKTOB,
WHGOPMHUDPYeT O KOHTPOJBHBIX TOUKAX IpoekTa. [Ip¥ HOpPMa/lbHOM BBLICTpaWBaHUU
OTHOIIIEHUH C TOJYMHEeHHBIMU, TIOHUMAHUW THIIOB MOAUYMHEHHBIX U PYKOBOJUTENEH, a
TaK>Ke TIPUMeHeHUN TTPUHILIATIOB CUTYaTHBHOTO PYKOBO/ICTBA JaKe
COTPYJHUK-«3Be3/]a» JO/DKEH OTpearupoBaTh MOI0KUTE/TBHO.

To/bKO TIpM TakoM TIOAXOJe, TpeAroararoliemM o0s3aTebHbI KOHTPOJIb
JNeNCcTBUM CBOMX TIOJUYMHEHHBIX, OIMCAaHHAas B TPEHWHTe CUTyal[dsi He JI0JDKHa
TPOM30MUTH aripuopHu.

B mobom cnyuae, so0ble KOMITETEHIIMM / KauecTBa / HaBBIKU [JOJDKHBI OBIThH
TIPOBEpPEeHbI B HECKOBKUX OLIEHOUHBIX 3a/]aHHsX.

baok /I. 3afgaHus A/isi UCI0/Ib30BaHMs B paMKaxX MPOMEeXYTOUYHON aTTecTaliu

Jl.llepeyeHn BONIPOCOR K 3aYeTy

1. KOMNOHeHTbl JIMYHOCTHOTO —pecypca JIWJAEePCKOW TMO3UWLUU: MOTHMBALMOHHO-
L[eHHOCTHbIA, WHTEJUIEKTya/lbHO-KOTHUTUBHBIMA, SMOLIMOHA/IbHBIM, KOMMYHUKAaTUBHO-
ToBeIeHYeCKHI KOMITeTeHLIUM.

2. OCHOBHBIE TUIIbI KOMITETEHLUM JUAepa.

3. JIugepckue KOMIIeTeHLUH.

4. MoTtuBaLUsi K [OOCTHMXKeHUIO juJepa. BHyTpeHHee CTpem/ieHHMe K CaMOPa3BUTUIO
nmuzepa. PabotocrocobHOCTh. YMeHHe BOXHOBISATh, 3apaXkaTh U/IesIMH.

5. OMOLMOHa/IbHasA KOMITeTEHTHOCTb JIUZepa.

6. YripaB/sieHUecKas KOMIleTeHLIUSA JIUepa.

7. IloHsiTHe COLMa/IbHOU OTBETCTBEHHOCTH JTU/epa.

8. CoBpemeHHasl TeXHOJIOTHS JIWJEPCTBA: TIOHSITHe, 0COOEHHOCTH U e TePMHUHAHTBHI.

9. DTarbl MPUHATHS PELLIeHUN JINIEPOM.

PA3JEJI 3. Onucanue noKasaresjel U KpUTepHeB OLleHMBaHUA KOMIIeTEHIIMH Ha
pa3/JIMYHbIX 3Tanax ux (GopMHUpoBaHMs, ONMCAHME IIIKA/1 OLleHUBAHUA

BanibHO-pedTUHTOBasi CUCTeMa siB/isieTcsi 0a30BOM CHCTEMOU OLIEHUBaHMUS
c(opMUPOBAHHOCTU KOMITeTEHLMM 00yJaromuxcsi ouHou (opmbl 00yueHUsl.

WToroBasi orjeHKa C()OPMHPOBAHHOCTH KOMIIeTEHLIMI 00y4Yaroluxcsi B pamMKax
0an/bHO-PETUHIOBOM CUCTEMBbl OCYILECTB/ISIeTCSI B XOZe TeKYL[blero KOHTPOJIs
yCIiIeBaeMOCTH, TPOMEXYTOUYHON aTTecTalldd M OmpeJesieTcss Kak cymma 0asos,
MOTy4YeHHbIX 00yUarolMMUCS B pe3yJ/ibTaTe MPOX0sKeHHsl BceX (opM KOHTPOJIS.

OueHka C(pOPMUPOBAHHOCTA KOMIIETEHLIMM MO [JWCLMIUIMHE CKJIaJbIBaeTCsl U3
ZIBYX COCTaBJISIFOLLMX:

- TiepBasl COCTaB/ISAIOLasl — OLeHKa [penojasareneM C(HOPMUPOBAHHOCTU
KOMITeTeHLIMMA B TeYeHHe CeMecTpa B XOJe TeKyIlero KOHTPOJS YCIleBaeMOCTH
(makcumym 100 6annoB). CTpykKTypa TIEpBOMl COCTaBJ/ISIfOLIEl  OIpejenseTcs
TeXHOJIOTUUeCKOM KapTOW AWCLIMIVIMHBI, KOTOpas B Hauvaje ceMecTpa [JOBOAUTCS [0
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CBe/leHUs1 00yYaroLUXCs;

- BTOpas COCTaBJsilOLjasi — OLeHKa C(OPMUPOBAHHOCTH KOMIIeTeHLUH
obyuaroruxcs Ha 3auete (MakcumyMm — 20 6ansioB).

71 CTy/IeHTOB OYHO-3a0UHOM U 3a0uyHOM (opMbl 00yueHus: npumeHsitcsi 100-
GamnbHass M OuHapHasi IKaJbl OLIEHWBAaHUSI pe3yJbTaTOB TeKYIlero KOHTPOJIs
yCI1IeBaeMOCTH U MTPOMEXKYTOUYHOM aTTecTalii 00yJaroxcsl.

YPOBHM MPOJBUHYTHIN 0a30BbIi MOPOTOBBIN JIOMOPOT OBBIN
0CBOEHMSA yPOBEHb YPOBEHb YPOBEHb yPOBEHb
KOMIIeTeHIHI
100 — 6aibHas 85u > 70 — 84 51-69 0-50
mKaaa
bunapHnas 3auTeHo He 3auteno
IKasa

IITka/1a o1jeHOK NPH TeKylieM KOHTpOJIe yCIieBaeMOCTH
10 pa3/IMYHbBIM I0Ka3aTe/JaM

IToka3aTenu oLjeHUBaHHUA Bannsl Onenka
copMHPOBAaHHOCTH KOMIIeTEeHIII
Bornpockl it yCTHOTO 00CYKaeHUs 0-10 «He 3aUTeHO»
«3a4TeHO»
TectupoBaHue 0-10 «He 3aUTeHO»
«3auTeHO»
BrironHeHWe MpakTUUeCKUX 3aZlaHui 0-10 «He 3aUTeHO»
«3dUYTEeHO»
PerieHrie KOHKPETHBIX CUTYyaLUi 0-15 «HEe 3aUTeHO»
(cUTyallMOHHBIX 3a/ia4) «3aUTeHO»
PelieHue keiic-3ajauu 0-20 «He 3aUTeHO»
«3auTeHO»
YuacTtre B TpeHUHTIe 0-20 «HEe 3aUTeHO»
«3a4TEeHO»
Yuyacrue B fie/10BOM urpe 0-20 «He 3aUTeHO»
«3a4TeHO»
[ToaroroBKa 371eKTPOHHOM 0-10 «He 3a4TeHO»
ripe3eHTalUU WK CJ1aii/l-KOHCIIeKTa «3a4TeHO»
1o Teme/ucLUIIMHe (pedeparos,
3cce)

CooTBeTCTBHE KPUTEPHEB OLICHUBAHHUA YPOBHIO 0CBOEHHUSI KOMIIETEeHI[HI
M0 TeKyIleMy KOHTPOJII0 YCIIeBaeMOCTH

bannsl Orenka YpoBenn Kpurepumu onjeHuBaHus
OCBOEHUA
KOMIIeTeHIIMH
0-50 «He 3aUTeHO» [onoporosblii OOyuarormuiicss He TIpUOOpes 3HaHUS, YMEHUs U
YPOBEHb He BjaJeeT KOMIeTeHUUSIMA B  00ObeMe,
3aKperyieHHOM paboueii TporpaMMon
JUCLUTIIMHBL.
51-69 | «3auTeHO» [ToporoBbiii He wmenee 50% 3afaHuii, TOJJIeXKalyux
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yYPOBEHb TEKYI[EMY KOHTDOJIIO yCIieBaeMOCTH,
BBITIOJTHEHBI 0e3 CYIIIeCTBeHHbBIX OIIMOO0K.

70-84 | «3auTeHO» Ba3oBebiii ypoBeHb | OOyyaromMcsi BBITIOJTHEHO He MeHee 75%
3a/laHnl, ToJJIeXaluX TeKylleMy KOHTPOJIIO
yCIeBaeMOCTH, WM TIPpU  BBINIOJHEHUM BCEX
3aflaHuM [IOMyIIleHbl He3HauuTesbHble OLIMOKY;
oOyuaromuiicss TIOKa3an BiaZieHHe HaBbIKaMU
cucTeMaTH3alMy MaTepuajia U IPUMeHeHHUsl ero
TIpU pelleHUM NMPaKTUUeCKUX 3a/laHvi; 3a/laHus
BBITIOJTHEHBI 6e3 OIIMOOK.

85-100 | «3auTeHO» [TpogBUHYTHIN 100% 3agaHuii, MOAJIeXAlIUX  TeKyLleMy
YPOBEHb KOHTPOJIFO yCI1eBaeMOCTH, BBIIOJ/IHEHbI
CaMoOCTOsITEIBHO W B TpeOyemMoM oObeme;
oOyuaromuiics TIpOsiB/IsieT yMeHWe 00001aTh,
CUCTeMaTU3UpOBaTh MaTepuasn U MPUMEeHSITh ero
IIpY pellleHUM NpakKTUYeCKUX 3aZlaHui; 3aJaHus
BBITIOJTHEHBI C TOJAPOOHBIMM TIOSICHEHUSIMUA U
apryMeHTHPOBaHHbIMU BbIBOJJAMM.

IIIka/ia o1feHOK 10 MPOMEeKYTOUHOM aTTeCcTal[uu

HaumeHoBaHue hopMbI Bansl OueHka
MPOME)XYTOYHOU aTTeCTal{uu

3auet 0-20 «3a4TEeHO»
«HEe 3a4TeHO»

CooTBeTCTBHE KpuTepHueB Oj¢éHUBAHUA YPOBHIO OCBO€HUSA KOMHETEHHI/lﬁ
1o l'lpOME)KYTO‘—IHOﬁ aTTeCTallun Oﬁy‘-laIO]J.[I/IXCH

bannsl Orenka Yposenn Kpurepuu oreHuBanus
O0CBOEHUA
KOMIIeTeHI[HI
0-15 «He 3aUTeHO» [onoporosbiii OOyuarormuiicst He pUOOpesT 3HaHUSA, YMEeHUS
YPOBeHb Y He BJajieeT KOMITeTeHIUsIMU B 00beMe,

3aKperyieHHOM paboueii mporpaMmoit
JTUCLIATITUHBL, 00yJaroIuics He CMOT
OTBETHUTb Ha BOTIPOCHI.

16-20 «3a4TeHO» [ToporossIii OOyuaromuiicst ja HeroJTHbIe OTBETHI Ha
yPOBeHb BOIIPOCHI, C HEIOCTaTOUHOM apryMeHTalieu,
TIpaKTUYeCKHe 3a/laHusl BbIIO/IHEHbI He
TNIOJTHOCTBIO, KOMIIETEeHL|MH, OCBarBaeMble B
rpoLiecce U3y4yeHus JUCLIATIIUHbI
copMHUpOBaHbI He B IOJIHOM 00BEME.

21-25 «3aYTEHO» Ba3oBebliii ypoBeHb | OOyyaromuiics B 11eJ10M proOpest 3HaHUS U
yMeHUs B paMKax 0CBavBaeMbIX B IIpoLiecce
00y4eHUs 0 AUCLUTITMHE KOMITeTeHLU;
obyyaroruiicst OTBeTHU/I Ha BCe BOIIPOCHI,
TOYHO ZlaJ1 OIIpe/ie/IeHus] ¥ TTIOHATUS, HO
3aTpyJHAETCS [IOATBePAUTh TeOpeTUYecKue
T10J1I0KeHUsI ITPaKTUUeCKUMU [IpUMepaMy;
oOyyaroruiics 1mokasasa Xopollue 3HaH!sl 110
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rpeiMeTy, BjlaZileHue HaBbIKaMU
CcUCTeMaTH3alii MaTepuasa U MoJHOCThIO
BBITIOJIHU/I TIPAKTUYECKUE 3a/IaHUsl.

26-31 «3aYTEHO» [TpoaABUHYTHIM OO0yuaroruiicst IpruoOpesT 3HaHUS, YMEHUS U
ypOBeHb HaBBIKU B TIOJTHOM 00beMe, 3aKpeTIeHHOM
paboueii TpOrpaMMO TUCIUTUIUHBI,
TePMUHOJIOTMUECKUM anmapar UCI0/Ib30BaH
TIPaBU/ILHO; OTBETHI MOJIHbIE, 00CTOSITE/TbHBIE,
apryMeHTHPOBaHHbIe, TTOATBEePKAeHbI
KOHKDeTHBIMU TMPUMepaMu; 00yUaroIuicst
TIPOSIB/ISIET YMeHHe 0000111aTh,
CUCTEeMAaTHU3UpPOBaTh MaTepuasl U BbIMOIHSET
TIPaKTUYeCKUe 3afIaHusI C TT0IPOOHBIMU
MOSICHEHUSIMU 1 apTyMeHTHPOBAHHBIMU
BBIBO/IaMH.

PA3JIEJI 4. MeTognuecKue MaTepuaJibl, OIpeAe/AoLiye Ipore yphbl
OLleHMBaHUA 3HAHUM, YMeHHMH, HABbIKOB, XapaKTepH3yHIMX ITanbI
(popMupoBaHusa KOMNIeTeHIMU

[Tpouenypa ouLeHMBaHWS — MOPSJOK JEUCTBUM TIPU MOATOTOBKE U IMPOBEJEHUU
aTTeCTALMOHHBIX UCTIBITAHUK U ()OPMUPOBAHUU OL[EHKH.

[lpouenypa TIPOMEXYTOUHOM aTTeCcTaldd TIPOXOAWT B COOTBETCTBUU C
[TonoxeHneM 0 MPOMEXXYTOYHOM aTTeCTaljuy 3HaHWW CTyAeHTOB U ydaiquxcs ATYHX.

- ATTecTalliOHHble UCIBITaHUS TIPOBOJATCS IpernojaBaTesieM (WM KOMUCCHeN
nperiofiaBarejied — B C/lydyae MOZY/JIbHOW [AUCLMIUVIMHBI), BeAyIIUM JIEKLOHHBIE
3aHATUS N0 JAHHOU JUCLIUIVIVHE, WM MperofiaBaTessiMi, BeAyILUMU ITpaKTUYeCcKue U
nabopaTopHble 3aHATUS (KpOMe YCTHOTO 3K3aMeHa). [IpycyTCTBUe MOCTOPOHHUX JIUL] B
XOZle TIPOBeJIeHHs aTTeCTal[MOHHBIX HWCIbITaHUM 0e3 pa3pelleHusi peKTopa WIu
mpopekTopa 1O yueOHOM paboTe He [oryckaeTcs (3a HCK/IIOueHHMeM pabOTHHUKOB
YHUBEPCUTETA, BBIMOHSIOLMX KOHTPOIUPYIOLYe (DYHKLIMA B COOTBETCTBUU CO CBOMMU
JO/DKHOCTHBIMU  00513aHHOCTSIMM). B clyuae OTCYTCTBHSI BeAyILero TMperojaBaTesis
aTTeCTallMOHHble  UCIIBITAHUS ~ TPOBOJATCS  I[IperojiaBaresieM,  Ha3HaYeHHbIM
MMCbMEHHBIM pacrlopsbkeHreM 1o Kadepe (CTPYKTYPHOMY MO/pPa3ZesieHU0).

- MHBamuibl U MLa ¢ OrpaHAYEHHBIMA BO3MOXXHOCTSAMU 3/I0POBBbs, MMeEIOLLe
HapyllleH!us1 OIOpPHO-ABUraTe/bHOIO arrapara, JOMNYyCKarTCd Ha aTTeCTalliOHHbIe
VICIIBITaHWS B CONIPOBOKEHUU aCCUCTEeHTOB-COIIPOBOXKAAIOLIUX.

- Bo Bpemsi aTTeCTallMOHHBIX WCIBITaHUM 00yuaroirecs MOTYT T0Jb30BaThCs
MpOrpaMMoON AMCLMIVIMHBI, a TakKXe C pa3pelleHusi MperojaBaTess CIPaBOYHOW H
HOPMAaTHUBHOW JIMTEPATYPOW, HEITPOrpaMMUPY€EMbIMHU Ka/IbKYJIITOPAMH.

- Bpems moAroToBKM OTBeTa MpU CJaye 3aueta B YCTHOU (opMe [OJDKHO
cocTaB/iATh He MeHee 40 MUHYT (110 >KeJlaHUIO OOYYarolerocsi OTBET MOXKEeT ObITh
J0CpouHbIM). Bpemst oTBeTa — He Oosiee 15 MUHYT.

- Ilpu moAroroBke K 3aueTy CTYZeHT, KaK I[IpaBu/IO, BeJeT 3aluCyd B JIMCTe
YCTHOT'O OTBeTa, KOTOPBIM 3aTeM (TI0 OKOHYaHUM 3a4yeTa) CZlaeTcCsl IpernojaBarerito.
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- IlperioaBaTesnito Ha 3aueTe IMpPeJOCTaB/sSIeTCs MPABO 3a/aBaTh 00yUarOIIUMCS
JIOTIOJTHUTE/IbHBIE BOMIPOCHI B paMKax MPOrpaMMbl JUCLUMIUIMHBI TEKYIEr0 CeMecTpa, a
TaKxe, IMOMUMO TEOPeTUYECKHWX BOIPOCOB, [aBaTh 3a/aud, KOTOpble H3yyaluCh Ha
MPAKTUYECKUX 3aHATUSIX.

- OueHKa pe3y/bTaTOB YCTHOTO aTTeCTALMOHHOTO MCMBITaHUSI OObBSBISETCS
oOyuaroiiuMcsi B JileHb ero TipoBefieHus. [IpM TmpoBefileHMHM  TTMCbMEHHBIX
aTTeCTal[MOHHBIX WCIBITAHUA WM KOMIIBIOTEDHOIO TeCTHPOBAHWA — B JleHb UX
TIPOBe/IeHNsT UK He TI03/jHee C/ie/[ytolero paboyero AHs Mocje WX MpoBe/eHusl.

- Pe3ynbrarbl BBINO/HEHUS AaTTeCTALMOHHBIX WCHBITAHWW, TMPOBOJAUMBIX B
nmucbMeHHOU (opme, dopme HUTOTOBOM KOHTPOJILHOW pabOThl WM KOMIIbIOTEPHOTO
TeCTUPOBaHUs, JO/DKHbI ObITh 00bsB/IeHBI 00yUarOL[MMCSl U BLICTAB/IeHbI B 3aueTHbIe
KHIDKKY He T03/IHee cjiefyroiero pabouero JHs Mocje Ux NpoBe/eHusl.

WtoroBoil (opmoii KOHTPO/IS 10 [JUCLUIIMHE SB/SeTcs 3adeT. 3auer
NIPOBOJUTCS B BUJle MMCbMEHHOr0 OTBeTAa Ha 3a/laHHbIM Bompoc. Kaxzaomy CTygeHTy
npe/ijlaraeTcs 2 BOMpoca, KaXK/IbIi U3 KOTOPBIX OL[eHWBaeTCs MaKCUMyM Ha 15 6assioB.
Ilpy oueHke oOTBeTa Ha BOMNPOC OLEHMBAeTCs TIOJHOTA OTBETa, TOUYHOCTh
bhopMy/IMPOBOK.

Borpockl A/isi yCTHOTO 0OCY>K[eHHsi TIO3BOJISIIOT BKJIFOUUTH OOYYarOL[UXCs B
mporiecC O0OCYXX[eHUsI CTOPHOTO BOMpOCa, TMpoOseMbl U OLIEHUTh WX yMeHue
apryMeHTUPOBaTh COOCTBEHHYIO TOUKY 3DeHHUsI.

METOI[I/IKEI OLl€HUBAHUA OTBETOB HAd YCTHbIE€ BOIIPOCHI

banasl Onenka IToka3arenu Kputepun
8-10 «3auteHo» |1. ITonHoTa manHbix| [ToJITHO U apryMeHTHMpPOBAHO JaHbl OTBETHI IO
OTBETOB. coziep>kaHuo 3ajaHust. OOHapy’>keHO TTOHUMaHKUe
2. AprymMeHTHPOBaHHOCTh [MaTepuasia, MOXKeT 0O0CHOBaTh CBOU CY’KZAEHUS,
TaHHBIX OTBETOB. [MPYMEHUTb 3HaHWS Ha TpPaKTUKe, IIPHUBECTU
3. [IpaBWILHOCTb OTBETOBHEOOXOAWMble  TIDUMEpbl  He  TOJBKO  TI0
Ha BOIIPOCHI. yueOHHKY, HO U CaMOCTOSITeJTbHO COCTaBJIEHHBIE.
U T.J. M3n0)keHne MaTepuasa [0C/Ae[0BaTeNbHO U
[paBUIbHO.
6-7 «3aUTeHO» CTyJeHT Ji@aeT OTBeT, Y/JOBJIETBOPSIOIIMM TeM

ke TpeOOBaHUSIM, UTO U /ISl OLIEHKH «OT/IMYHOY,
HO J0MyCKaeT 1-2 ommOKHW, KOTOpbIe CaM >Ke
VCIIpaBJisieT.

3-5 «3a4TeHO» CryneHT oOHapy>KvBaeT 3HaHWe W TIOHUMaHHe
OCHOBHBIX T0JI0’KEHUM JaHHOTO 3a/laHusl, HO:

1) m3naraeT Marepuan HeMOJIHO W [OMycCKaeT
HETOYHOCTA B OIpe/le/IeHUU TIOHATUN WU
dhopMyMpOBKe MpaBuJ;

2) He yMeeT [OCTaTOYHO TJIyOOKO U
lOKa3zaTesqbHO OOOCHOBATH CBOM CYXK/AEHUS U
[PUBECTH CBOU IIPUMePBI;

3) uW3naraeT marepuan Heroc/ie[oBaTe/lbHO U

OITyCKaeT OIITHOKH.

0-2 «He CryneHT OOHapy)kKMBaeT He3HaHHe OTBeTa Ha
3auTeHO» COOTBETCTBYIOIIIee 3a/laHue, JO0MYCKaeT OIIMOKH
B (OpMYJIMpDOBKE OIpeJieIeHuid U TMpaBWJ,
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VCKa)Kawle WX CMBICA, OecropszoyHo U
HeyBepeHHO W3J/laraeT MarTepuas; OTMeuaroTCs
TaKWe HeJOCTaTKW B TIOJATOTOBKE CTYZIEHTa,
KOTODbIe SIBJISIFOTCS CepPhe3HbIM TIPersiTCTBUEM K

YCITEIIIHOMY OBJIaJIEHHUIO rnoc/jieayromum

MaTepHUasIoM.
TecTbl — 3TO CTaHAApTU3WpOBaHHasi (oOpMa KOHTpPOJIS, HarpaB/eHHasi Ha
TIPOBEPKY BJIaZIeHUST TePMUHOJIOTUUeCKUM arnraparoM, COBpPeMeHHbIMU

MH(MOPMAaI[MOHHBIMUA TEXHOJIOTUSIMM M KOHKDETHBIMU 3HaHUSIMU TI0 JUCLUTIMHE. TecT
COCTOUT U3 HeDOONBIIOr0 KOMYEeCTBa 3/IeMeHTApHBIX 3a/lay; MOJKET TIPeJoCTaBJIsTh
BO3MO>KHOCTh BbIOOpA M3 MepeuHsi OTBETOB; 3aHMUMaeT YacTh yueOHOro 3aHsTus (10-30
MUHYT); TIPaBWIbHbIE pellleHus pa3buparoTcss Ha TOM JKe WM CJIeAYIOI[eM 3aHsATHH;
yacToTa TeCTUPOBAHYS OIpe/essieTCs IperojaBaresieM.

METOI[I’IKa OIléeHMBAHHUA BbIINIO/IHEHUA TeCTOB

banibl OneHka IToka3aTenu Kpurtepuu
8-10 «3auteHo» | 1. ITonHoTa Boeimonneno 85 % 3asaHuil TMpeJi0KEHHOTO
BBITIOJIHEHUS TeCTOBBIX | TeCTa, B 3a/laHUSIX OTKPBITOrO TUMA JaH
3a/jaHUM. TOJIHBIM, pa3BepHyThIM OTBET Ha MOCTaB/IeHHbIN
2. CBOeBpEMEHHOCTh BOIpOC.
6-7 «3auTeHO» | BBITIOJTHEHUS. Beimonneno 70 % 3amaHuil MpejjioXKeHHOTO
3. IlpaBunbHOCTB TecTa, B 3aJaHUsIX OTKPLITOrO TUMAa [JaH
OTBETOB Ha BOIPOCHI. TOJ/HbIM, pa3BepHYThIM OTBET Ha MOCTaBJ/IEHHbIN
4. CaMOCTOATeIbHOCT | BOMPOC; OJHAKO ObUIM JIOMYIIeHbl HETOYHOCTHU
b TeCTUPOBAHUSI. B OIpe/ie/IeHUH TOHSITUM, TEDMUHOB U [Ip.
3-5 «3auTeHo» | U T.[. Bemonneno 54 % 3asaHui peyi0XKeHHOT O
TeCcTa, B 3a/laHUAX OTKPBITOrO THWIA [jaH
HETOJ/IHbIA OTBeT Ha IOCTaBJEHHBbIM BOIMPOC, B
OTBeTe He TIPUCYTCTBYIOT [JOKasaTesbHble
MpUMepbl, TEeKCT CO CTUIUCTUYECKUMH U
opdorpadrueckuMy OIIMOKaMu.
0-2 «He BeimonHeHo 53 % 3ajaHul TIpeJIOKEHHOTO
3auTeHO» TeCcTa, Ha T[IOCTaB/ieHHble BOIPOChl OTBET
OTCYTCTBYeT WA  HEMNOJIHbIM, [JOMYLLeHbI
CyllleCTBeHHble OIIMOKM B  TeOpeTHYecKOM

Marepuase (TepMUHaX, HOHATUSIX).

BhinosiHeHWe TMpaKTUYeCKUX 3aJlaHuii HeoOXOAWMO Kak Jjisi WUTHOCTpal[uu TOMN
WA MHOW TeopeTUueCcKOW MOAesH, TakK M B Lje/IsiX BbIpaOOTKM HAaBBIKOB TTPUMeEHEHHs
TeOpUHU TPU aHajau3e peasbHbIX 3KOHOMUYECKHX TpobsieM; TpoOsieMHOe 3a/iaHuve, B
KOTOopoM oOyuaroiijeMycsi TIpefijlaraloT OCMBIC/IUTh peanbHYyI TpodeccroHalIbHO-
OPHEHTUPOBAHHYIO CUTYALUI0, HeOOXOUMYTO /IJIsl PellieHus] JaHHOU TTPOOIeMbl.

MeToauKa OLleHHBAaHUSA BBINO/THeHUS IPAKTUYECKUX 3ATAHU

Bbanasbl

OneHka

IToka3zarTenu

Kpurepun

8-10

«3aUTeHO»

1. IlomHOTA

3ajlaHue pelleHO caMocCTosiTe/abHO. IIpu 3ToM

81



6-7 «3a4TeHO»

3-5 «3aUTeHO»

0-2 «He
3dUTeHO»

BbITIO/THEHUSI
MpaKTUUeCKoro
3a/laHuUs.

2. CBOeBpEMEHHOCTh
BBITIOJTHEHUS 3a/IaHUSI.
3. IlocnenoBaTenbHOCTD
Y PaljMOHA/IbHOCTh
BBITIOJTHEHUS 3a/laHUSI.
4. CaMOCTOSITe/IbHOCTb
peleHus..

U T.[.

COCTaBJIeH TIPABU/IbHBIA aJTOPUTM  pelleHust
3a/laHUs, B JIOTUUECKUX PpacCyX[eHHUsiX, B
BbIOOpe (OpMy/n U pelieHWHd HeT OMIMOOK,
TOTyueH BepHBIA OTBeT, 3a/laHue peIleHo
paLMOHA/IBHBIM CTIOCOO0M.

3a/ilaHKe pelieHo C TIOMOIIIBIO TPerno/iaBaTeis.
ITpu 3TOM COCTaB/eH TIPaBU/IBHBIN alrOPUTM
peleHus 3a/laHusl, B JIOTUYEeCKOM
PaCCY>KZIeHUU W PelleHUH HeT CYIeCTBEHHBIX
OLIMOOK; TIPAaBWILHO CJieflaH BeIOOp dhopMyit
JUTS PellleHNsT; eCTh 00bsSICHEHNWEe DellleHus, HO
3a/laHKe PeIIeHO HepalMoHaIbHBIM CIIOCOO0M
W JIOTTYIIIeHO He Oosee IBYX
HECYI[eCTBEHHBIX OIIMOOK, TMOJyYeH BEpHbBIN
OTBeT.

3aanue peIIeH0 C TO/ICKa3KaMH
nperogiaBatensi. [Ipy 3TOM 3aZiaHue TIOHSTO
MPaBWIbHO, B JIOTUUYECKOM PaCCy>KAE€HUU HeT
CYIIeCTBEHHBIX  OIMMOOK, HO  IOMYIIeHBI
CylecTBeHHble OIIMOKA B BbIOOpe Gopmy
W1 B MaTeMaTUYeCKMX pacueTax; 3a/laHue
PEIIeHO He MOJTHOCTBIO WU B 00I1[eM BUJIE.

3a,l[aHI/Ie He pelIeHo.

Pa360op KOHKPETHBIX CHUTYyalui (CUTAayI[MOHHBIX 3ajiau) IIpe/cTaB/isgeT Coboi
OMUCAHWe CUTyalMd, KOTOPYX HaJ0 peLIWTb, OTBETMB Ha BOIPOCHI, HOCALIWE
npo0/ieMHBIM XapakTep, W (WIK) BBITIOJHUTHL 3a/laHHsl, KOTOPbie [1eMOHCTPUPYIOT
JIeICTBEHHOCTDb 3HAHUM.

MeTtopauKa oljeHUBaHMsl pelleHUs CUTYyallMOHHbIX 3aja4

bannbl Owenka IToka3zaTe/nu Kpurepuu
13-15 «3auyteHo» | 1. ITosHOTa peleHus OcHoBHble TpeOOBaHWS K peLIeHHI0 3a/au
CUTYaLMOHHBIX 3a/iay. BbITNIOJIHEHBL.  [Ipo/IeMOHCTPUPOBaHbl  YMeHHe
2. CBOeBpeMeHHOCTb aHa/IM3UpOBaTh  CUTyaLUMIl0 U Haxo4uTb
BBITIOJTHEHUS. ONTHMa/IbHOE KOJIMYECTBO peLIeHUl, yMeHue
3. IlpaBU/IBLHOCTB paborats ¢ nHbOpMarLueli, B TOM UKC/ie yMeHHe
OTBETOB Ha BOIIPOCHI. 3aTpeboBaTh AOTIOIHUTEbHYI0 WH(POPMALHI,
U T.[I. HEOOXOAMMYI0 [i/I1  YTOUHEHHS CHUTYyalLuH,
HaBbIKM UYETKOTO U TOYHOIO W3/I0’KeHUs
COOCTBEHHOW TOYKM 3peHWs B YCTHOM U
MMCbMEHHOU ¢dopwme, ybenuTenbHOro
OTCTauBaHUsI CBOEU TOUKU 3PEHUSI.
11-12 «3aUTeHO» OcHoBHble TpebOOBaHUS K peIIeHU0 3a/auy

BBITTIO/THEHBI, HO npu 5TOM AOITyIIeHbI
HeJ04eThl. B YaCTHOCTH, HeJ0CTaTOYHO
PAaCKpPLITBl HaBBIKM KPUTHYECKOI'O OLl€HHMBAHHWA
PA3/IMUHBIX TO4YEK 3peHHsd, OCYILIeCTB/IeHHe
CdMOdHA4/IM3d, CAMOKOHTPOJIA M CaMOOLIEHKH,
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8-10

«3aUTeHO»

0-7

«He
3dUTEHO»

KpeaTUBHOCTH,
Tipe/ijlaraeMbIX pelieHuH.

HeCTaH/IaPpTHOCTHU

VmetoTcsi  CyljeCTBeHHbIe  OTCTYIUIEHUSI  OT
pellieHUst 3a/au. B YaCTHOCTHM OTCYTCTBYIOT
HaBLIKM W yMEHUsI MOJeJIMPOBaTh pelleHusi B
COOTBETCTBUMM C 3aJlaHUeM, TIpPe/ICTaBJIsATh
pa3MyHble TIOAXOAbI K pa3paboTKe IJIAHOB
JIeiCTBUM, OpHEHTHPOBAHHBIX HAa KOHEUHbIN
pe3y/bTar.

CuTyaryoHHast 3ajiaua He pellieHa,
00HapY>KUBAeTCsl CyIeCTBEHHOEe HEeNOHUMaHUe
pOO/IeEMBI.

Paborasi Haj, pellieHreM Keiica, oOyuaroruiics nprobpeTaet npodeccruoHanbHbIe

3HAHUS,

yMeHWUH,

HaBLIKM B pe3y/ibTaTe aKTUBHOW TBOpPUECKOW pabOTHI.

On

CaMOCTOSITe/TbHO (POPMYUpYeT Lie/i, HaX0JuUT U cobupaeT pa3nuuHyr0 MHGOpMALHIO,
aHa/JU3upyeT ee,
dbopMy/ipyeT BLIBO/bI, 000CHOBLIBAET OMTHMAa/IbHOE pellieHre CUTYalUH.

BBIIBHUI'd€T TIHUIIOTE€3bI, HWINET BdPHWAHTBLI PeIIeHNrs HpO6HeMbI,

MeTto/juKa oIjeHUBaHUS pPellleHUus Kelc-3a7auu

Banner | Ouenka | Ilokasarenu Kpurepun
18-20 |«3auteHo» |1. [TosHOTA OcHoBHbIe TpeOOBaHUS K PEIIeHHUI0 KelC-3ajaunt
pellieHus1 Kelc-  [BbIMOHeHbI. [IpoieMOHCTpHPOBaHbl yMeHUe aHaIM31MpOoBaTh
3a/a4. CUTyaLMIO ¥ HAXOJUTh ONTUMa/IbHOE KOJIMUeCTBa pelleHuH,
2. CBoeBpeMeHH [yMeHHe paboTaTh ¢ MH(OpMal[eid, B TOM Uucie yMeHHe
OCTb 3aTpeboBaTh [OTIOTHUTE/EHYIO HH(OPMALIUIO,
BLIMIO/THEHUS.  [HEOOXOAUMYIO /ISl yTOUHEHUsI CUTYal[iH, HaBbIKK YeTKOTO U
3. TIpaBU/IBHOCT [TOUHOTO U3/I0KEeHHUsT COOCTBEHHOM TOUKY 3peHUsI B YCTHOU U
b OTBETOB Ha MUCbMeHHOU dopme, yOeaUTeIbHOTO OTCTauBaHUs CBOe
BOIIPOCHI. TOUKH 3PEHUsI.
16-17 | «3auTteHo» 4. U T.A. OcHOBHbIe TpeOOBaHUS K PEIIeHHI0 Kelc-3a/jauM
BBITIO/THEHBI, HO TIPU 3TOM JIOMyIlleHbl HeJjoueTsl. B
YaCTHOCTH, HEJJOCTaTOUHO PaCKPbIThI HABBIKM KPUTUYECKOT O
OLIeHMBaHUS Pa3/IMUHBIX TOUEK 3peHMs], OCYL[eCTBIeHHe
caMoOaHa/M3a, CAMOKOHTPOJISI U CAMOOLIeHKH, KPeaTUBHOCTH,
HeCTaHJapTHOCTH Mpe/ijlaraeMblX pelleHHH.
13-15 |«3auTeHo» MMeroTcs CyllieCTBeHHbIe OTCTYILJIEHUS OT pellieHUs Keuc-
3a/jaui. B 4aCTHOCTU OTCYTCTBYIOT HaBbIKU YMEHUSI
MOZIe/IMPOBaTh PeLleHKs B COOTBETCTBUH C 3alaHUEM,
Mpe/ICTaB/ISATh PAa3/IMUHbIe TIOAX0/bl K pa3paboTKe TJIaHOB
eMCTBUM, ODUEHTUPOBAHHbIX HA KOHEUHbIN pe3y/bTar.
0-12 «He 3aziaua Keiica He pacKpbITa, 0OHAapPY)KMBAeTCs CYILleCTBEHHOe
3auTeHO» HeroHUMaHKe MPo0OJIeMBbI.
HpOBE,[[EHI/Ie TPEeHHHI'd - BO3MO>XHOCTbH MO/J1e/IMPOBATh K/IFOUeBbIe

coJeprKaTtejibHble U qJYHKL[I/IOHaJ'[beIE MOMEHTHI OedATe/IbHOCTHU O6y‘—IaI-OH_[I/IXCH, uTo
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OTKpbIBaeT IIMPOKHe BO3MOXHOCTM /il aKTUBHOTO BK/IOUeHUs B yueOHO-
npoeCcCUOHAIBHYI0  [1eiITeIbHOCTb.  TBOpUECKW  XapakTep TpPEeHWHra, ero
HACBIILIEHHOCTh JIMYHOCTHO 3HAUMMBIMU COOBITUSIMH U CMBICTIaMH, 00ecrieunBaroT
Haunbosiee KOPOTKUM U 3(PPeKTUBHBIN, C TOUKU 3PEeHUs] BpEMeHH, TyTh MPUOOpeTeHus
JIMYHOCTHOTO OIbITa, CAMOIIO3HaHUsI CBOUX PECYPCOB U BO3MOKHOCTeid, CaMOpa3BUTHS
Y TBOPUECKOW caMopeau3aliiy cpeay 00yJaroImxcsl.

MeTtoauKa orjeHUBaHMs pe3y/IbTaTOB y4acTUA B TDeHUHIe

Bannbsl | OneHka IToka3aTenu Kpurepun
18-20 |«3auteHo» |1. [TosmHOTa OOyyaroImuiics SICHO TpeicTaBisieT cebe posb
BBITIOJTHEHUS 3a[JaHMH [yUaCTHUKA TPEHUHTa, TIpe/ijlaraeT ajlbTepHAaTUBHbIE
TPEeHUHTa. BapUaHThI PeIlleHrH, BK/IFOUaeTCs B TIPOLIeCC

2.CBO€BpEM€HHOCTB MO/ e/IMDOBAHUA AeATe/IbHOCTH, B3aHMOAeﬁCTByeT C
BbITTIO/THEHHUA 3&1,[[&1HHI>1 oripefie/;iecHHbIM KPDYTrOM YUdCTHHKOB.

16-17 | «3auTeHo» TPEHHHrA. OOyuJaromnuiics ICHO BUIUT CBOIO POJIb B TPEHUHTA, HO
3.1IpaBUnBHOCTB He pacIIMpsieT 30Hy JeATe/IbHOCTH, n30eraeT
OTBETOB Ha BOIPOCEI | KOH(JIMKTOB U SMOLMOHA/TILHOT'O HaMNpsDKeHNs],
TPEHMHIa. 3aMbIKAeTCsl Ha Y3KOM HarlpaB/IeHUM B Pa3/IMUHbIX
4.1 1.1, BU/IAX [IeSITeTbHOCTH.

13-15 | «3auTeHo» OOyuarommuiics He yuaCTBYeT B KOJ/UIEKTUBHOMN

BHIPAOOTKE pellieHri y9aCTHUKAaMH TPeHUHTa, [leJlaeT
oIIMOKY B IPUHSTUU PellleHnH, BeJieT cebst
He/l0CTaTOYHO 3TUYHO 10 OTHOLIEHHIO K JIPyTUM
yuaCTHUKAM TPeHUHTa.

0-12 «He OOyuaroLHIACS He ’KeJlaeT y4acTBOBATh B TPEHUHTe, He
3auTeHO» yMeeT BCTyIaTh B KOMMYHHKALMIO, BeZleT cebst
HE3TUYHO I10 OTHOLLEHUIO K PYTUM yJyaCTHUKaM
TpPEeHUHTa.

leioBble  WTphI, pa3paboTaHHble Ha KOHKPETHBIX CUTYalUsX, BBOJAT
oOyuaroruxcs B cdepy 1podhecCHOHaTbHOM — JIeITe/IbHOCTH,  SIBJISIICH  MOIIHBIM
CTUMYJIOM  aKTHMBM3al[Md  CaMOCTOATe/NbHOM  paboThl 1O  TpuobpeTeHHto
npodeccoHaIbHBIX 3HAaHWH W HaBLIKOB, a TaK)Ke CITOCOOHOCTH pelllaTh HeCTaH/JapTHbIE
ripodecCcrOHa/IbHbIE 3a/Iaul.

VHTepakTUBHOE B3aWMO/EMCTBUE MPOUCXOJUT B MPOLIECCe BCEM [1eJIOBOU MIPbl,
TaK KakK pellleHUs] MPUHUMAIOTCSl TIPEUMYILeCTBEHHO KOJUVIEKTUBHO. [1py 3TOM KaXKbIi
pelllaeT CBOKO OTZAE/IbHYIO 3aJlauy B COOTBETCTBHMH CO CBOeW pO/bI0 U (YyHKLIUEM.
Obyuatomyecss TIpUOOpeTaroT coljdasbHble HaBBIKW, DPAa3BHUBAIOT KOMMYHUKATUBHbBIE
CIoCOOHOCTH, KPUTHUECKOe MBIIIIeHNe, /IS TIPUHATHS TTPo(deCcCHOHATEHO IPAMOTHBIX
peleHuH.

METOAI/IKB OLl€HUBAHUSA PE3y/IbTATOB YUdCTHUA B I[EJIOBOI‘/Il urpe

Banabl | OneHka IToka3arenun Kpurtepun
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18-20 | «3aureHo» (1. ITonHOoTa OOyuJaromnuiics ICHO Mpe/icTaBsieT cebe posib
BBITIOJTHEHUS 33/JaHUM [y4aCTHUKA UTPhI, TIpejjiaraeT aJbTepHATUBHbIE
[1e7I0BOM UTPBI. BapUaHTHI PelleHU, BK/IIOUaeTCs B IPOLiecc
2.CBOEBpPEMEHHOCTb  [MO/Ie/TMPOBaHUsl J1eATeTbHOCTH, B3aUMO/IeHCTBYET C
BBITIOJTHEHUS 3a/laHUM [IIMPOKWUM KPYI'OM y4aCTHUKOB.

16-17 |«3auTeHOo» |1€/I0BOM UTPBbL. OOyuJaroLHMIACS SICHO BUAWUT CBOIO POJIb B UTPe, HO He
3.1IpaBUbHOCTh pacILKpseT 30HY [JeATelbLHOCTH, u30eraeT KOH(IUKTOB
OTBETOB Ha BOMPOCHL. 11 SMOLMOHA/IbHOI'O HaIlpsDKeHHs, 3aMbIKaeTCs Ha
4.1 1.1, V3KOM Harlpas/IeHU! B Pas/IMUHBIX BUaX
esITe/IbHOCTH.
13-15 | «3auTeHO» OOyuaronuiicsi He yU4aCTBYeT B KOJ/UIEKTUBHOMN

BbIPDAOOTKE pellieHni yUaCTHUKAaMU UTPbI, e/aeT
oIMOKY B IPUHSTUAN PeIlleHnH, BeJieT cebst
HeJOCTAaTOYHO 3TUYHO TI0 OTHOLLEHHUIO K IPYTUM
YUaCTHHKAM JIeJIOBOW UIPHL.

0-12 «He OOyuarommuiics He >KejlaeT y4acTBOBAaTh B ZIeJIOBOM
3auTeHO» urpe, He ymeeT BCTyMNaTh B KOMMYHUKALMIO, BeZleT
cebst HeITUUHO 10 OTHOIIIEHHIO K [PYTUM YYaCTHHUKAM
WIDBI.
[TogroToBKa 9/IeKTPOHHOW TIpe3eHTallMd — TMepefadya WM Tpe/cTaBIeHue

ayJUTOPUM HOBOW i1 Hee wuHPOpMaLyMy, T.e. B OOIIENpPUHSATOM TOHUMAaHUU
npe3eHTaldss — 3TO [IeMOHCTPAI[MOHHbIEe MaTepuasbl [Jisi MyO/IUUHOTO BBICTYIIIEHHSI.
KommbioTepHast mipe3eHTaldss - 3T0 ¢aii, B KOTOpbIM cCOOpaHbl MaTepHasbl
BBLICTYI/IEHHS], TIO/ITOTOBJ/IEHHbIE B BU/le KOMITbIOTEPHBIX C/aiiioB. B makeT odurCHBIX
nporpamm MSOffice dupmel Microsoft, HarboJsiee TTOMyISIPHBIN Cpey T0J/Ib30BaTeeH,
BXO/JUT MporpaMma cCo3zaHus mpe3eHTanmii MSPowerPoint, mo3BoJistoliias AOCTOMHO
MO/ITOTOBUTHCS K BBICTYTI/IEHHUIO.

METOI[I/IKB OIléeHMBAHHUA BLINTO/IHEHUA l'lpE3EHTElI.[Hﬁ

bannsl Owenka IToka3zaTenu Kpurepun
8-10 «3a4TeHO» 1. IMonHoTa BBIMON-  |BbIMO/THEHBI BCe TPeOOBaHUS K COCTABIEHHIO
HeHus pepepaTa rpe3eHTalUi: [U3aliH C/1ali/|0B, TOTUKa
(acce). 13/10)KeHUs1 MaTepuasa, TeKCT XOPOLIO HallkCcaH
2.CBOeBpeMEeHHOCTh | C(hOPMHPOBAHHBIE U/leU SICHO U3JI0’KEHBI U
BBITIOJTHEHUS. CTPYKTYPHPOBaHBI.
6-7 «3auTeHO» 3.IIpaBUILHOCTD OcHoBHbIe TpeOOBaHUS K TTpe3eHTaLUsIM

OTBETOB Ha BOIMPOCHI (BBIITOJIHEHBI, HO IIPH 5TOM [IONYLeHbI
o pedepary (3cce). [HefoUeThl. B UaCTHOCTH, UMEIOTCSI HETOUHOCTH
4.4 T.A. B M3/10)KeHUU MaTepuaa; OTCyTCTByeT
/Toruueckas 1ocJjefloBaTe/IbHOCTh B
CY)XX[IeHUSIX; He Bbl/iepKaH 00beM
TIpe3eHTaLUH.

3-5 «3a4TeHO» VIMeroTCs CylijeCTBeHHble OTCTYILIeHUsI OT
TpeboBaHui K rpe3eHTalusaM. B uactHocTH:
TeMa OCBell|eHa JIMIIb YaCTUYHO; 0Ny eHbl
(akTHUecKre omMOKY B COZlepyKaHUU
rpe3eHTalMi WK [IPU OTBETe Ha
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IOTMOJIHUTE/TbHBbIE BOPOCHI.
0-2 «He 3aUTeHO» ‘Tema mpe3eHTal[MX He PaCKpbITa,
00HapY>KUBAETCs CYI|eCTBEHHOE HEITOHUMaHHe
MpoOIeMBI.
Pedepar — mybnmuHOe cooOileHre, TpefcTaB/sioiiee CcoO0H pa3BepHYTOe

W3/I0’KeHHe Oorpe/le/leHHON TeMbl. PedepaT MokeT OBITH Tpe/iCTaBeH pa3TMUYHLIMU
yuaCTHUKaMH Tipoljecca oOyueHusi: TiperiofiaBaTesieM (JIeKTOPOM, KOOPAMHATOPOM U
T.A.), TIPUTJIAIlIeHHbIM 3KCIIepTOM, O000ydYaroIlUMCs, TpYyMnod oOyuaroimxcs.
HNoknaguvk TOTOBUT Bce HeoOXoAWMble MaTepuasnbl (TeKCT [JOKaafia, CJiaiabl
PowerPoint, wwmoctpatyuu u T.A.). I[Ilpy ouHOM 00yueHWH [JOK/IaJUMK 3HAKOMUT

00yJamIUXcs C MaTepuajaMM [OK/lajJia B ayJuTOpud, B YCJIOBUSX VHTepHeT
pa3mMeliaeT X Ha oOpa3oBarebHBIX Beb-caiTax.
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MeTtopauka orjeHMBaHMs BbINIO/IHeHUs pedepaToB (3cce)

Bbannsbl

OneHka

IToka3zaTenu

Kpurepun

8-10

«3aUTeHO»

6-7

«3aUTeHO»

3-5

«3a4YTeHO»

0-2

«He 3aUuTeHO»

1. TTosiHOTA
BbITTOJTHEHUSI
rpe3eHTaLui.

2. CBOEBpeMEHHOCTb
BbITTOJTHEHUS.

3. IIpaBAIBHOCTD
OTBETOB Ha BOIIPOCHI
10 Mpe3eHTaL1H.

4. uT.n.

BbIrnosiHeHb! Bce TpeOOBaHMS K HAITMCAHUIO U
3amuTe pedepara (3cce): o603HaueHa
rnpobsieMa ¥ 000CHOBaHa ee aKTya/lbHOCTb,
C/leslaH KpaTKUM aHa/lu3 Pa3/IMYHbIX TOYEeK
3peHust Ha pacCMaTpUBaeMylo MpobsiemMy u
JTOTMYHO M3710KeHa COOCTBeHHasi TTO3ULHS,
chopMyIMpPOBaHbI BHIBO/IbI, TEMA PaCKpPbITa
MMOJIHOCTBIO, BbIZIepyKaH 00beM, COOTFOIeHbI
TpeOOBaHUs K BHELITHEMY 0()OPMJIEHUIO, JaHbl
MpaBU/IbHBIE OTBETHI Ha /IOTIO/THUTE/IbHbIE
BOTIPOCKI.

OcHoBHbIe TpeOoBaHU K pedepaTy (3cce) U
€ro 3alluTe BbITIOJHEHBI, HO TIPU 3TOM
monyleHbl HeloueTbl. B uacTHOCTH, UMEIOTCS
HEeTOUHOCTHU B W3J/I0’KeHUW MaTepHaa;
OTCYTCTBYET JIOTUYeCKas TI0C/Ie[0BaTeIbHOCTh
B CY)K/IEHUSIX; He BbIZIep>KaH 00beM pecdepata
(acce); UMerOTCS ymylijeHus: B 0(popM/ieHnH; Ha
TOTIO/THUTE/TbHBIE BOTIPOCHI TIPU 3allldTe JAaHbI
HeroJIHbIe OTBETHIL.

VImMeroTCsl CylieCTBeHHbIe OTCTYIUIEHUS OT
TpeboBaHuii K pepeprpoBanuro (3cce). B
YaCTHOCTH: TeMa OCBellleHa JIMIIb YaCTUUHO;
[oTTy1IeHbl (haKTHUeCKre OIMOKU B
cofiep>kaHuu pedepara (3cce) Wiu Mpu OTBeTe
Ha J0TI0J/IHUTeJ/IbHbIE BOTIPOCHI.

Tema pecdepaTa (3cce) He pacKpbITa,
00Hapy>KUBaAeTCs CyIleCTBeHHOe HelTOHMMaHHe
npobJ/iemsbl.
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