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Ha3HaueHHE OLEHOYHBIX MATCPHATIOB. .eceuuereireeeinsesesssscssssscsssssssssscssnsscnnsesdd
PA3JIEJI 1. IlepeyeHb KOMIIETEHIUH ¢ YKa3aHHEM BH/I0B OLICHOYHBIX CPEICTB B
MPOLECCE OCBOCHUN TMCHMUIITIMHBL. «evveeuueteeinseeeinseessssscsssscssssscsssssssnsssssnssessced
1.1 IlepevyeHb POPMHUPYEMBIX KOMITETCHIIMM . «vvereeereesnreesssnsroossnsnsssssssnssssssseed
1.2 IlepeyeHb KOMIETEHUMI ¢ YKA3aHHEM BHAOB OLEHOYHBIX CPEACTB wevveerneeneessd
PA3JIEJI 2. 3axanusi, He00X0AMMbIe JJIl OLEHKHU MJIAHUPYEMBIX Pe3yJbTATOB 00Yy-
YCHUS 1O TUCHHUIITIMHE ¢ eeuveernerreeeersecrsecssscssssssscssssssscssscsssssssssssscssscsnscscel
PA3JIEJI 3. Onucanue nokasareJieil 1 KpUTepueB OLlCHMBAHUA KOMIIETEHIMIA Ha
Pa3IMYHBIX dTanax ux GopMUPOBaAHMS, ONTMCAHUE KA OUCHUBAHUA . «ooveeeeen /D
PA3AEJI 4. MeToauvecKkue MaTepuaJibl, ONpeaeasoime npoueaypbl OeHUBaAHUS

3HAHUI, YMEHHH, HABBIKOB, XapPaKTePU3yOLIUX ITANbI (POPMUPOBAHUSA KOMIIE-
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Ha3znayeHune O1leHOYHBIX MaTepHuaioB

OueHouHble MaTepuaibl Ui TEKYHIETO KOHTPOJISI YCIEBAEMOCTH (OILEHUBAHUS
X0Jla OCBOCHHUS JUCIUIUIMHBI) JJIsl MPOBEICHUS MPOMEKYTOUHOM arTrecTauuu (OLEHU-
BaHMsI MPOMESKYTOUYHBIX M OKOHYATEIBHBIX PE3yJIbTaTOB OOYYCHHUS IO JUCIUILIHHE)
oOyuaromuxcst mo JucHuminHe «JIuaepcTBo 1 KoMaH1000pa30BaHUE» Ha COOTBETCTBHE
UX Y4YeOHBIX JOCTH)KCHHUU IMOATAlHBIM TpeOOBaHUSM 00pa30BaTEIbHON MPOTrPAMMBbI
Beiciiero obOpasoBanusi 38.03.06 ToproBoe nerno, mpoduiio «MHTEpHET-MapKETUHT B
TOPTrOBOM JAESITETbHOCTH.

OrneHoYHBIE MaTepUaIbl IO JUCIUIUINHE «JIMIepCTBO M KOMaHA000pa30BaHUE)
BKJIFOYAIOT B ce0s: MepeueHb KOMIIETCHIIMM C YKa3aHUEM 3TaroB UX (HOPMHUPOBAHUS B
npornecce ocBoenust OIl BO; onucanue nokasarese 1 KpUTEPUEB OLICHUBAHUS KOMIIE-
TEHIIMN Ha Pa3IUYHBIX dTanax ux (popMupoBaHUs, OMUCAHUE IIKAJI OIICHUBAHUS; THIIO-
BBI€ KOHTPOJIbHBIC 3aJIaHUS WM WHBIE MaTepHaJIbl, HEOOXOAMMBIC JJI OIICHKUA 3HAHUMH,
YMEHUH, HABBIKOB U (WJIN) OMBITA JEATCILHOCTH, XapaKTEPHU3YIOIIMX 3TAMbl (OPMHUPO-
BaHUs KomneTreHun B npouecce ocBoeHus: OIIOII; meToguueckue marepuaisl, Onpe-
JEISIFOIIE TIPOLIEyPhl OIICHWBAHWS 3HAHWH, YMCHHI, HABBIKOB W (WUJIM) OTBITA JEs-
TEIBLHOCTH, XapaKTEPU3YIONTUX 3TAIbl (JOPMHUPOBAHUS KOMITCTCHITHH.

OrneHo4HBIC MaTepHaIbl CHOPMHUPOBAHBI HA OCHOBE KJTIOUEBBIX MPUHITAIIOB OIIC-
HUBAHMUS:

- BaJIUJAHOCTU: OOBEKTHI OIEHKH JOJKHBI COOTBETCTBOBATH MOCTABJICHHBIM IIE-
JSIM 00yUEeHUS;

- HaJEKHOCTU: MCIOJIb30BaHUE €IUHOOOPA3HBIX CTAHJIAPTOB U KPUTEPHUEB IS
OLICHUBAHUS JOCTUXKEHUN;

- 00OBEKTUBHOCTH: pPa3Hble 00yYaroumecs A0HKHBI UMETh PABHbIE BO3MOYKHOCTHU
JUTSL IOCTHIKEHUS ycTiexa.

OCHOBHBIMH MapaMeTpaMy U CBOMCTBAMHU OLIEHOUHBIX MATEPUAJIOB SIBJISIOTCS:

- IpeIMETHAsl HANPaBJICHHOCTh (COOTBETCTBUE MPEIMETY M3YUYEHUS KOHKPETHOM
JTUCLUTUIMHBI);

- coJiepKaHue (COCTaB M B3aUMOCBSI3b CTPYKTYPHBIX €IMHMI], 00pa3yoIIHUX CO-
JIep>KaHue TEOPETUUECKON U MPAKTUYECKON COCTABIISIIONIUX JTUCIUTIIIUHBI);

- 00beM (KOJIMYECTBEHHBIN COCTaB OLIEHOYHBIX MAaT€pPHAJIOB);

- Ka4eCTBO OL[EHOYHBIX MaTEpPHAJIOB B II€JIOM, 00ECIIEUNBAIOIIEE MOTYYCHHE 00h-
EKTUBHBIX U JTJOCTOBEPHBIX PE3YJIbTATOB MPHU MPOBEIACHUU KOHTPOJISI C PA3IMYHBIMHU 11€-
TISIMU.



PA3JIEJI 1. IlepeyeHb KOMIIETEHIIMA C YKA3aHHMEM BHI0B OLIEHOYHBIX
CPe/ACTB B Mpolecce 0CBOCHUsI TUCIUNIMHBI

1.1 Ilepeuyenb (popMUpPYyEeMBbIX KOMIIETECHIUIA
KO/ KOMIIETEH- (dbopMyIHpOBKa KOMIETEHLIUU MH/IUKATOPBI JOCTHKEHHS KOM-
U1 NETeHLUU
YK YHUBEPCAJIBHBIE KOMIIETEHIIUHU
YK-3 Crioco6eH oCyIecTBIATh COLMATIBHOE B3aH- MNYK-3.1 Onpexnensier cBOrO

MOJIEHCTBHE U PEATTM30BBIBATH CBOIO POJIb B POJIb B COLIMATIBHOM B3aUMOJCH-

KOMaH/1e CTBHH U B KOMaHIHOI1 pa0ore,
YUUTBIBasi 0COOEHHOCTH MTOBEIE-
HUS 1 MHTEPECHI IPYTUX YWICHOB
KOMAaH/Ibl, UICXO/ISl U3 CTPAaTeruu
COTPYAHUYECTBA JIJIsl TOCTUKE-
HUS [TOCTABJICHHOU IIETIN.
HNYK-3.2 Ananuzupyer BO3-
MOYKHBIE ITOCJIEACTBUS JINYHBIX
JIEUCTBUI B COLIMATILHOM B3au-
MOJICICTBUHY U KOMaHTHOM pabo-
T€ U TUTAHUPYET CBOM JICHCTBUS
JUI JOCTHKEHMSI 3aJaHHOTO pe-
3yJbTaTa.
MNYK-3.3 OcymectBisieT o0OMeH
uHopManreil, 3SHaHUSAMH U
OTIBITOM C WJICHAMU KOMAaH/IbI,
OLIEHUBAET UJEH APYIHX YJICHOB
KOMAaH/IbI JJISl TOCTHKEHHUS TI0-
CTaBJICHHOH IIEJH.
NYK-3.4 ColGmromaer ycTaHOB-
JIEHHbIE HOPMBI U NpaBHJIa KO-
MaHJIHOW PabOThI, HECET JINYHYIO
OTBETCTBEHHOCTH 32 OOIIHI pe-
3yJIbTaT.

1.2 IlepeyeHb KOMIIETEHIMI C YKa3aHHEM BH/I0B OLICHOYHBIX CPeICTB
®opmupye- | Kon u naume- | Ilnanm- YpoBHu Kpurepun one- Buabl onieHOYHBIX
Mble KOMIIe- | HOBAHHME HH- | pyeMmble OCBOCHHMSl | HUBaHMA cop- cpeiacTs
TeHIUH AUKATOPA 10- | pe3yJib- KOMIIeTeH- | MUPOBAHHOCTH

CTHIKEHHS TaThl M KOMIIeTeHIIUH
KOMIIETEeHIUH | 00y4eHust

1o Juc-

HMIIHHE,

Xapakre-

pu3ylo-

1ue 3Ta-

bl gop-

MHPOBa-

HHS KOM-




NEeTCHIIUN

Cnocoben
OCYIIIECTB-
JISTH COLIHU-
aJlbHOE B3a-
HMOJICHCTBHC
U peanu3o-
BBIBaThb CBOIO
poJib B KO-
MaHJie

HNYK-3.1
Onpenenser
CBOIO POJIb B
COLIMAILHOM
B3aHMOJEH-
CTBUH U B KO-
MaHJIHOM pa-
0oTe, yUIUTHI-
Basi 0COOEHHO-
CTH IIOBEIECHUS
Y UHTEPECHI
JIPYTUX YJICHOB
KOMaH/Ibl, MC-
X0l U3 CTpa-
TETUU COTPY/A-
HUYECTBA JJIs
JIOCTHOKCHHS
IMOCTaBJICHHOM
LICIIH.

3HaTh:
MOHATHE
JUIEPCTBA
1 KOMaH-
JIbI, OC-
HOBHBIC
TECOPHH
auaep-
CTBa, TH-
IIBI JINJIC-
poB, 6azo-
BBIC MH-
CTpyMEH-
THI JTUJICP-
CTBa, OC-
HOBHEBIC
HpI/IHI_[I/IHBI
KOMaH/I-
HOU pabo-
TBI, CYIII-
HOCTb KO-
MaHTHBIX
1 JINYHBIX
UHTEPECOB
1 0COOCH-
HOCTH HX
coryaco-
BaHMSI.

[Toporossrit
YpOBEHb

Henounnsie npen-
CTaBJICHUSI O MOHSI-
THUSIX JUJIEPCTBA U
KOMAaH/Ibl, OCHOB-
HBIX TEOPUSIX JIU-
JIepCTBa, THIAX
JTUZIEPOB, 0A30BBIX
UHCTPYMEHTAX JIU-
JIepCTBa, OCHOBHBIX
HNPUHIUNAX KO-
MaHJIHOW pabOTHI,
CYIIHOCTH KO-
MaHJIHBIX U JIHY-
HBIX UHTEPECOB U
0COOEHHOCTSX UX
COIJIACOBAHUSI.

bazoBnii
YPOBEHb

Cdopmuposan-
HBIE, HO CO/IepIKa-
mue ¢pparMeHTap-
HBIC TIpEJ/ICTaBIIC-
HUS O TIOHSITHSIX
JHMIEPCTBA H KO-
MaH/Ibl, OCHOBHBIX
TEOPHSIX JIHJEP-
CTBa, TUTIAX JIUIC-
poB, 6a30BBIX UH-
CTpYMEHTAaX JIH-
JIepCTBa, OCHOBHBIX
NPUHIUIAX KO-
MaHJTHOHM paboTHI,
CYIITHOCTH KO-
MaHJIHBIX | JIHY-
HBIX UHTEPECOB U
OCOOEHHOCTSIX UX
COTJIACOBaHUSI.

[IpoaBunyT
bIi YPOBEHb

CdopmupoBaHHbIE
CUCTEeMaTUYECKUE
MpEeJICTaBICHUS O
MOHSITHSIX
JUIEpPCTBA U
KOMAaH/Ibl,
OCHOBHBIX TEOPHSIX
JTUIEPCTBA, TUTIAX
JTUEPOB, 0a30BbIX
WHCTPYMEHTAxX
JIUEPCTBA,
OCHOBHBIX
MPUHIINIIAX
KOMaH/THOM
paboThl, CYIIHOCTH
KOMaHIHBIX U
JIMYHBIX HHTEPECOB

baok A — 3amanus
PENpPOAYKTUBHOTO
YpOBHS

— TE€CTOBBIC
3aJaHMA;

— BOTIPOCHI JIJIst
YCTHOTO
o0OcyxeHus




A 0COOEHHOCTSX UX
COTJIACOBAHMUA.

YmMeTh: [Toporoseiii | B nenom ycnem- Buox B — 3aganus
paboTtaTh | ypOBEHb HOE, HO HE CH- PEKOHCTPYKTHBHOT
B KOMaH/Ie CTEMHOE YMEHHUE 0 YpOBHs
Ha OCHOBE paboTaTh B KOMaH- | — BBITOJIHEHUE
CTpaTCrun A€ Ha OCHOBC CTpa- | MpaKTHYCCKUX
COTpYX- TETUU COTPYIHU- 3aJaHuN;
HUYECTBA, YeCTBa, BBISIBIATh | — 33724 110
BBISIBIISITD O0COOEHHOCTH TI0- aHaNIU3y
0c0o0eHHO- BEJICHHS U MHTEPE- | KOHKPETHBIX
CTH TIOBE- Chbl YYaCTHUKOB CUTYalIHii;
JIEHUS U KOMaHJHOU pabo- | — TemMaTuka
UHTEPECHI THI. npe3eHTalni
ydacTHU- | ba3oBblit B nenom ycnem- (pedepaTtoB, cce)
KOB KO- YpOBEHB HOE, HO cofiepKa-
MaHTHOH II1e OTACIbHBIC
paboTHI. npoOesbl, yMEHNE

paboTaTh B KOMaH-

JIe Ha OCHOBE CTpa-

TEruH COTPYIHU-

YeCTBa, BBISBIISATH

O0COOCHHOCTH TI0-

BEJICHUS U UHTEpe-

CBbI YYaCTHUKOB

KOMaHJTHOHM pabo-

THI.

[Iponunyt | ChopmMupoBaHHOE
Bl ypOBEHb | yMeHue 3¢dek-

TUBHO paboTaTh B

KOMaH/Ie Ha OCHOBE

CTpaTeruu CoTpya-

HUYECTBA, BBISB-

JSTh 0COOEHHOCTH

MOBE/ICHUS U UHTE-

pechl yUaCTHUKOB

KOMaHHOU pabo-

THI.
Baanern: | [loporoseiii | @parmMeHTapHO, Baok C - 3ananus
CIOCOOHO- | YPOBEHB 0e3 rpyOoBIxX MPaKTUKO-
CTBIO OIINOOK, OpPUEHTUPOBAHHOTO
ompeze- JEMOHCTPHUPYET YpOBHS
JSTH CBOIO CIIOCOOHOCTH — KEHCHI;
poJib B OTIPECNIATh CBOI0 | — TPEHUHTH
KOMaHI- pOJb B KOMaHIHOU
HOI1 pabo- pabote st
TE IS J10- TOCTHKEHUS
CTHKEHUSA MIOCTaBJIECHHOMN
MOCTaB- EJH, a TAKXKE
JIEHHOU peau30BbIBATH
e, a CBOIO POJIb B
TaKXe pe- KOMaHJIHOH paboTe
QJTM30BbI- C y4eTOM




BaTh CBOIO
poIib B
KOMaH/I-
HOU pabo-
TE C y4e-
TOM OCO-
OeHHOCTEH
moBeJie-
HUS ¥
WHEPECOB
y4acTHH-
KOB KO-
MaHIHOH
paboThI.

0COOEHHOCTEH
IIOBCACHUA U
WHEPECOB
Y4aCTHUKOB
KOMAaHIHON
paboTHI.

ba3oBrrit
YpOBEHb

JleMoHCTpHpYyET HA
0a30BOM ypOBHE
CIIOCOOHOCTH
OTIPE/ICTISATH CBOKO
pOJb B KOMaHIHOU
pabore mnst
JOCTHOKECHUS
MMOCTaBJICHHOMN
LIEJIH, a TAaKXKe
pean30BhIBATH
CBOIO POJIb B
KOMaHAHOU paboTe
C yuyeTom
0COOEHHOCTEH
MOBEJCHHUS U
WHEPECOB
YYaCTHUKOB
KOMAaHIHOU
paboTHI.

[IponBunyT

bIll YPOBEHB

Ha BricokoM
YpOBHE
JEMOHCTPUPYET
CIIOCOOHOCTH
ONPEIETATh CBOIO
pOJb B KOMaHIHOU
pabore mnst
JOCTHOKECHUS
MMOCTaBJICHHOMN
LIEJIH, a TAaKXKe
peaan30BbIBATh
CBOIO POJIb B
KOMaHAHOU paboTe
C yu4eTom
0CcOoOeHHOCTEH
MOBEJCHHUS U
WHEPECOB
YYaCTHUKOB
KOMAaHIHOU
paboTHI.

HNYK-3.2
AHanu3upyer
BO3MOKHEIS
MOCJIEACTBUSA
JINYHBIX JICH-
CTBHUI B COIH-
aJIbHOM B3au-
MOJICUCTBUU U

3HaTh:
0CcOOeHHO-
CTHU U
CTpaTeruu
MCXKIINY-
HOCTHOTO
B3anUMO-
NEUCTBUA

[Toporossrit

YpOBEHb

Henounnsie npen-
CTaBJICHUs 00 0CO-
OCHHOCTSIX U CTpa-
TErusiX MeXJINy-
HOCTHOTO B3aHMO-
JIEUCTBUS B KO-
MaHJIHOU padoTe.

ba3oBrrit

CdopmupoBaH-

baok A — 3amanus
PENpOLYKTUBHOTO
YpOBHS

— TECTOBBIE
3aJaHM;

— BOIIPOCHI JJiA
YCTHOTO




KOMaHJIHOU
pabote u ma-
HUPYET CBOH
JIEUCTBUS 1A
JOCTHKCHHUS
3aJIaHHOTO pe-
3yJbTaTa.

B KOMaH/I-
HOU pabo-
TC.

YpOBEHb

HBIE, HO
cojiepxKarine
dbparmMeHTapHbIE
MpeJICTaBICHUS 00
OCOOCHHOCTAX U
CTpaTerusix
MEKJIIHYHOCTHOTO
B3aNMMOJICHCTBUS B
KOMAaHIHOU
pabore.

[IpoaBunyT
bIi YPOBEHb

CdopmupoBaHHbIE
CHCTEMATUYCCKUE
MIPEACTABICHUS 00
0COOEHHOCTSAX U
CTpaTerusx
MEKJIMYHOCTHOIO
B3aUMOJICUCTBUSA B
KOMAaHIHOM
pabore.

00CyXaeHUS

YMeTh:
aHaJIN3H-
poBath
BO3MOX-
HBIC I10-
CIIEICTBUS
JIMUHBIX
NeUcTBUHI
B KOMaH-

Jc.

[Toporossrit
yYpOBEHb

B nenom ycnem-
HOE, HO HE CH-
CTEMHOE YMEHUE
AHAJIN3UPOBATH
BO3MOYKHBIE I10-
CJIEICTBUS JIMYHBIX
JIEHCTBUM B KO-
MaHJe.

bazoBniit
YPOBEHb

B nenom ycnem-
HOE, HO cofiepKa-
II1E OTJEIbHBIC
npo0esbl, yMEHUE
aHaJIN3UPOBATH
BO3MO>KHBIE T10-
CJIEICTBUS JIMUHBIX
NEUCTBUH B KO-
MaHJIe.

[IpoaBunyT
bIi YPOBEHb

CdopmupoBanHOE
ymenue 3¢ dek-
TUBHO aHAJIU3UPO-
BaTh BO3MOJXKHBIC
MOCIEACTBUS TNY-
HBIX JeiiCTBUH B
KOMaHJe.

baok B — 3amanus
PEKOHCTPYKTUBHOT
0 YpPOBHS

— 3aJ]a4H 10
aHaJIn3y
KOHKPETHBIX
CUTYalIHii;

— TeMaTHKa
Mpe3eHTalni
(pedeparos, acce)

Baaners:
CIIOCOOHO-

CTBIO
CTPOUTH
b dek-
THUBHOE
B3anUMO-
NIEUCTBHUE
B KOMaH/IC
Ha OCHOBE

[Toporossrit
YpOBEHb

®parMeHTapHoO,
0e3 rpyoBIxX
OIINOOK,
JTEMOHCTPHUPYET
CIIOCOOHOCTH
CTPOUTH

3 peKTHBHOE
B3aUMOJICHCTBHUE B
KOMaH/Ie Ha OCHOBE
OTBECTBECHHOT'O

baok C - 3amanus
MPaKTUKO-
OPUEHTHUPOBAHHOT'O
YPOBHS

— KEHCHhI;

— TPEHUHTH;

- IeTIoBasi Urpa




OTBECT-
BEHHOI'O
OTHOIIIE-
HHSA K
JIAYHBIM
JIEUCTBU-
SIM.

OTHOIIIEHUS K
JINYHBIM
JIEUCTBUSIM.

bazoBniit
YPOBEHb

JemoHCcTpUpYyeT Ha
0a30BOM ypOBHE
CIIOCOOHOCTH
CTPOUTH

3P peKTHBHOE
B3aUMOJICHCTBHUE B
KOMAaHJIC Ha OCHOBE
OTBECTBECHHOTO
OTHOIICHUS K
JIAYHBIM
JICUCTBUSIM.

[IpoaBunHyT
bIi YPOBEHb

Ha BricOKOM
YpOBHE
JTEMOHCTPHUPYET
CIIOCOOHOCTH
CTPOUTH

3 peKTHBHOE
B3aUMOJICHCTBHUE B
KOMAaHJIC Ha OCHOBE
OTBECTBECHHOTO
OTHOIIICHUS K
JIAYHBIM
JICUCTBUSIM.

HNYK-3.3
OcymecTBisieT
0OMeEH UH-
bopmanuei,
3HAHUAMU U
OIIBLITOM C
YJeHAMHU KO-
MaH/IbI, OIle-
HUBAET UJIEU
JIPYTUX YJICHOB
KOMAaH/BI IJIs
JIOCTHKCHHUS
IMOCTaBJICHHOM
LICJIH.

3HaTh:
KpUTEpUU
OLIEHKH
UaeH, uH-
dbopma-
LM, 3Ha-
HUH 1
OIIBITA.

[Toporosbiii
YPOBEHBb

Henonusle npen-
CTaBJICHUS O KPH-
TEPUSAX OLICHKU
uzaei, nadopma-
WU, 3HAHUH U
OIIBITA.

ba3oBrrit
YpOBEHb

CdopmupoBaH-
HbBIE, HO
coJieprKariue
(dparmeHTapHbIe
MPEeJICTaBICHUS O
KPUTEPHSIX OLECHKH
1391 (9%
uHpopManuu,
3HAHWH U OIBITA.

[IponBunyT
bIll YPOBEHB

CdopmupoBanHbie
CHUCTEMAaTUYECKHE
MPEICTABICHUS O
KPUTEPUSX OLICHKU
uaeu,
nHpopmanuu,
3HAHUM U OMBITA.

Baok A — 3aganusa
PEIPOAYKTUBHOTO
YpOBHS

— TECTOBBIC
3aJaHM;

— BOIIPOCHI JUJIsA
YCTHOTO
o0cyxaeHus

YMeTh:
KOHCTPYK-
THUBHO
OLICHUBATh
HJeu, UH-

[Toporossrit
YpOBEHb

B nenom ycnem-
HOE, HO HE CH-
CTEMHOE YMEHUE
KOHCTPYKTHUBHO
OLICHUBATh UJIEH,

baok B — 3amanus
PEKOHCTPYKTUBHOT
0 YPOBHSI

— 3aJ1a4M 110
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dbopma-
110, 3HA-
HUS 1
OIIBIT YJIC-
HOB KO-
MaH/bI.

nHpopmanuro,
3HAHUA U OIIbIT
YJICHOB KOMaH/IbL.

bazoBniit
YPOBEHbD

B nenom ycnem-
HOE, HO cofiepKa-
[IMe OTACTbHBIC
npoOesbl, yMEHUE
KOHCTPYKTHUBHO
OLICHUBATh UJIEH,
UH(OpMaLHIO,
3HAHUSA U OTIBIT
YJICHOB KOMAHJIbI.

[IpoaBunHyT
bIi YPOBEHb

CdopmupoBanHOE
ymenue 3¢ dek-
TUBHO KOHCTPYK-
THUBHO OLICHUBAThH
uneu, napopma-
LU0, 3HAHUS U
OTIBIT YWICHOB KO-
MaH/bI.

aHaJIN3y
KOHKPETHBIX
CUTYalHii;

— TeMaTHhKa
Mpe3eHTalni
(pedeparoB,acce)

Baanern:
CIIOCOOHO-

CTBIO 00-
MCHUBATh-
csl upes-
MU, UH-
dbopmariu-
e, 3aHu-
MU |
OIIBITOM B
KOMaH/I-
HOH pabo-
TE.

[Toporosbiii
YPOBEHBb

®parmMeHTapHo,
6e3 rpyObIx
OIHOOK,
JEMOHCTPHUPYET
CITOCOOHOCTH
00MEHHUBATHCS
HJICSIMH,
uHpopmanuei,
3aHUSIMH U OTILITOM
B KOMaHJIHOM
pabore.

bazoBniit
YPOBEHb

JemoHCcTpUpYyeT HA
0a30BOM ypOBHE
CIOCOOHOCTH 00-
MEHUBAThCS UIes-
MU, HH(OpMaIHEH,
3aHUSMHU U OTIBITOM
B KOMaHJIHOU pa-
6ore.

[IponBunyT
bIll YPOBEHB

Ha BricokoM
YpOBHE
JEMOHCTPUPYET
CIIOCOOHOCTH
0OMEHUBATLCS
HJICSIMH,
uHpopmanuei,
3aHHMSIMM U OITBITOM
B KOMaHIHOM
pabore.

Baok C - 3amanus
MPaKTUKO-
OPUEHTHPOBAHHOTO
YPOBHS

— KEHCHI,

- TPEHUHTI Y,

- IeTIoBast UTpa

HNYK-3.4 Co-
omrogaer
YCTaHOBJICH-
HbIC HOPMBI H

3HaTh:
npaBuia U
HOPMBI
KOMaH/I-

[Toporossrit
YpOBEHb

Henounnsie npen-
CTaBJICHUS O TIpa-
BUJIaX U HOPMaX

KOMaHJTHOM pabo-

BJok A — 3amanus
PenpOYKTUBHOTO
YpOBHSI
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npaBuia Ko-
MaHJIHOH pa-
OOTEI, HECET
JUYHYIO OT-
BETCTBCHHOCTD
3a 001t pe-
3yJIbTAT.

HOI1 pabo-
ThI.

TBI.

bazoBriit
YPOBEHb

Cdopmuposan-
HBIE, HO COZIepIKa-
mue ¢pparMenTap-
HBIE ITpeJICTaBIIe-
HUSI O TIPaBUIIaX U
HOpMax KOMaH/I-
HOU pabOTHI.

[IpoaBunHyT
bIi YPOBEHb

CdopmupoBaHHbIE
CUCTEeMaTUYECKUE
MPEeJICTaBICHUS O
IpaBUiIax U HOP-
MaxX KOMaHIHOMI
paboTHI.

— TE€CTOBBIE
3aIaHus;

— BOIIPOCHI JIJISA
YCTHOT'O
00CyXIeHUS

YmeTh: [Toporossiii | B nenom ycnemn- Baok B — 3aganus
co0utto- YPOBEHb HOE, HO HE CH- PEKOHCTPYKTHBHOT
JaTh mpa- CTEMHOE yMEHHE 0 YpOBHs
BWJIA U coOroaaTh MpaBu- | — 3a7a4u 10
HOPMBI Jla U HOPMBI KO- aHaNIU3y
KOMaH/JI- MaHJIHOM pabOThL. | KOHKPETHBIX
HOM pabo- | Ba3oBslit B nenom ycnerm- CUTYalIHii;
TBI. YPOBCHB HOE, HO COZIEpKa- | — TeMaTHuKa
HI1e OT/AETIbHBIC Npe3CHTAIHHA
npoOensl, ymeHue | (pedeparos, scce)
co0Jr01aTh MpaBU-
J1a ¥ HOPMBI KO-
MaHJTHON paOOTHI.
[Ipoxsunyr | ChopmupoBaHHOE
Bl YpOBEHB | yMeHHE dPdek-
THUBHO COOJIIO/IaTh
IpaBuia ¥ HOPMBI
KOMaHIHOH pabo-
THI.
Baanern: | [loporoseiii | @parmMeHTapHoO, Baok C - 3ananus
CIOCOOHO- | YPOBEHB 0e3 rpyOBIX OIIH- MPaKTUKO-
CTBIO 0OOK, TEMOHCTPH- OpPUEHTUPOBAHHOTO
HECTH pYyeT CIOCOOHOCTh | YPOBHS
JTUYHYIO HECTH JTUYHYIO OT- | — KEHCHI;
OTBECT- BECTBEHHOCTD B - TPEHUHTH
BEHHOCTH KOMaHIHOH pabo-
B KOMaH/I- TE.
HOH pa0o- | Ba3oBkblii JlemoHCcTpHpyeT Ha
Te. YpOBEHb 0a30BOM ypOBHE
CIIOCOOHOCTB HECTH
JMYHYIO OTBECT-
BEHHOCTH B KO-
MaHJTHOH padoTe.
[TIpoasunyt | Ha BeicOKOM

bIi YPOBEHb

YPOBHE JEMOH-
CTPHUPYET CII0CO0-
HOCTb HECTHU JINY-
HYIO OTBECTBEH-
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HOCTh B KOMaH/I-
HOU pabore.

PA3JIEJI 2. 3axanusi, He00X0AMMbIe JJI1 OLEHKHU IJIAHMPYEMBIX Pe3yJbTATOB 00Yy-
YeHus 10 JUCHUIIHHE

Jast npoBepku ¢hopMHUPOBAHHOCTH MHAUKATOPA T0CTUKEHUSI KOMIIETEHIMU
NYK-3.1: OnpeaessieT CBOIO POJib B COUAJIBHOM B3aMMOECTBUY U B KOMaH/I-
HO#i padoTe, y4UTHIBasi 0COOEHHOCTH NMOBeAEHUS U HHTEPeChl IPYTUX YJIE€HOB KO-
MAaH/Ibl, HCXO/5l U3 CTPATErMU COTPYAHNYECTBA I JOCTUKEHHS NMOCTABJIEHHOI

neJm

baok A. 3ajanus penpoAyKTHUBHOIO YPOBHA («3HATH)

A.1 DoHJI TECTOBLIX 3AJIAHUN MO TUCIUIIJINHE

TecTbl THIA A.

1. IIpouecc NCUXOJOrH4eCKOro BJUSHUS OJHOTO YeJI0BEKA HA PYroro npu ux
COBMECTHOM KU3HEEeATEeJbHOCTH, KOTOPasi OCYLIECTBJISIETCS HA OCHOBE BOCIIPHUS-
THUS, NOAPAKAHNS, BHYIICHUS], IOHUMAaHUSA JAPYT APyra Ha3bIBaeTcs:
l.pyxoBoaCTBOM

2.1 epCTBOM

3.HET BEpHOTO OTBETA

2.I1pouecc BAMSIHUS HA JII0IeH ¢ MO3ULNI 3aHMMAaeMOil 10/KHOCTH HA3bIBAeTCs:
1.opMaTbHBIM JTUAEPCTBOM

2.HedhopMaIbHBIM JTUAEPCTBOM

3.pyKOBOJICTBOM

3.IIpouecc BausIHUS Yepe3 CIIOCOOHOCTH M YMEHUsI WIH JApPyTrue pecypchbl, He00X0-
AMMBIe JII0JSIM, HA3bIBAaEeTCsI:

1.¢popmasibHBIM JIUIEPCTBOM

2.HedhopMaIbHBIM JTUAEPCTBOM

3.pyYKOBOJICTBOM

4.0nopa He(opMaJIBLHOTO JIHAEpa:

l.mpu3HaHue ero rpynmom

2.1IpU3HAHKUE €ro0 PYKOBOJACTBOM OpTraHU3aIuU

3.3HaHUE U OIbIT

5.B opranu3zanuu CJjI0KHee BCero 3aMeHUTh CIENUAJTUCTA, KOTOPbI UMeeT
BJIACTD:

| .npuHYIUTENBHYIO

2.OOILIPUTETBHYIO

3.pedepeHTHYIO

4 .3KCEPTHYIO

6.0T1 4yero 3aBUCHUT HAJIMYME BJIACTH y NOJYUHEHHBIX?

1 .KOMITIETEHTHOCTH
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2.ctaxka paboThl B OpraHu3aluu

3.ciy>ke0HOTO MOJIOKEHUS

4.CTpyKTypbl OpraHU3alHuH

5.(puHAHCOBOTO MOJIOKEHUS

7.Cujia ¥ IPUHY:KIeHUE NIPH JIUAEPCTBE YACTO 3aMEeHSIIOTCSH:

1.moOyxaeHruem

2.BOOYIIEBIICHUEM

3.IpUHYXIEHHEM

8.Cnoco0HOCTB IuAepa BJIMATH Ha JIIOAEH JaeT eMy BO3MOKHOCTDb MCII0JIb30BaTh:
1.BnacTh

2.aBTOPUTET

3.pecypchl OpraHu3aiuu

9.Ha npou3BOAUTEIBLHOCTH TPYAA PA0OTHNKOB KOMIIAHUM BJIMSIIOT:
1.3apaboTHas 1J1aTa U yCJIOBUS Tpy/ia

2.MEXJIMYHOCTHbIE OTHOILLIEHUS

3.pazneneHue Tpyaa

10.CTuib pyKoOBO/JCTBA OTPAKAET:

l.crenenp, 10 KOTOPOH PYKOBOAUTEND AEIETUPYET MOJTHOMOYHS MOJYMHEHHBIM
2.MCI0NIb3yEMbIE PYKOBOAUTEIEM NCTOYHUKH BIACTU

3.(byHKLIMIO KOHTPOJIS

11.Kakoe BbICKa3bIBaHHE Ja€T XapaKTePUCTUKY « MeKITMIHOCTHASA POJb JIM/Ie-
pa»:

1.opmanbHbIi PyKOBOIUTEND - (JIUAEP UTPAET MPEICTABUTENBCKYIO POJIb, SIBISSICH
CBOETO pOJia CUMBOJIOM OpPTaHU3alUHU, BHIIOJIHIET IEPEMOHUAIbHbBIE O0S3aHHOCTH )
2.pacupoCTpaHUTEIb PECYPCOB (pelIaeT, KOMY M UTO JOCTAHETCS B OTJIENE)

12.B npakTH4eCKOM MEHeIKMEHTe MO TEPMHUHOM «JIHJAEPCTBO» MPeANnoaaralT
JIN/1EPCTBO

l.mpoekTHOE

2.1eCTPYKTUBHOE

3.IpOrpaMMHO-1IEJIEBOE

4.HedopManbHOE

13.JInepcTBO B TEOPUM MEHEAKMEHTA MOKHO ONPEAe/IUTh, KAK

1.mo6eny B KOH(IIUKTE

2.ycnoBusi GyHKIIMOHUPOBAHUS OpraHU3alluN

3.pa3Mep 3apabOTHOM TUIaThl PYKOBOIUTEIS

4.ciocOOHOCTH OKa3bIBaTh BIMSHUE HA JIMYHOCTH M TPYIIIHI JTIOJEH
14.Baactb-3710:

1.BO3MOKHOCTb BIHSTh HA APYTUX

2.crieuuruyecKoe BO3IEHCTBUE HA MTOAUYNHEHHBIX

3.COBOKYITHOCTh CLIOCOOOB BO3/EICTBUS HA MOYNHEHHBIX

4.m000€ BIUSHUE HA JIIOEH

15.KakuMu 0CHOBHBIMH YePTaMH J0JI2KeH 00J1a1aTh TAKOM apXeTHIl YIPaBJIsIO-
LIero Kak «Jauaep»?

1.cmocoOHOCTH OMPENETUTh MECTO COOSI M MPUHATH KOPPEKTUPYIOIINE MEPHI
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2.yMeHHUE peniaTh JUYHOCTHbIE KOH(DIUKTHI, KOTOPhIE BO3HUKAIOT IIPH BOJIEBBIX pellle-
HUSIX

3.0bITh OOIIUTEIHLHBIM

4.yMeHHe 001aThCs € JI0JIbMU, CIIOCOOHOCTh PAcO3HABATh MOTEHIMAN KaXKJI0TO Yello-
BEKa M 3aMHTEPECOBBIBATH €0 B MIOJHOM MCIOJIb30BAaHUU 3TOTO MMOTEHIMAa
16.Bi1acTb, MOCTPOCHHASI HA CHJIE JIMYHBIX KAYeCTB MJIM CIIOCOOHOCTH JIHAepa, siB-
JIfeTcH

| .npuHyIUTENBHOM

2.Xapu3MaTH4ECKON

3.3KCIIepTHOMN

4. IMKTaTOPCKOM

17.Xapu3ma - 310

1.B1acTpe mpuMepa

2.BJ1acTh, OCHOBAaHHAsl HA BO3HATPaXK/IEHUUBIIACTh, OCHOBaHHASl HA IPUHYXICHUU
3.3KcnepTHas BIACTh

18.®opMBbI BIAMAHMSA MEHEIKEPOB HA MOJYHMHEHHBIX

1.ybGexnenue, yuactue

2.3KCIIEPTHOE, 3aKOHHOE

3.popmanibHOE, HEDOPMATBLHOE

4.cUCTEMHOE, CUTYaI[MOHHOE

19.1ToueMy MeTOBI NPSAMOTO MPUHYKACHUS M CTPAXa HAKA3AHUSA MOCTENEHHO BbI-
TECHAKTCH METOJAAMHU COLUAIBHOIO NPUHYKIACHUS?

1.cTano HEBBITOAHO AEP>KaTh OOJIBIION ITAT COTPYAHUKOB

2.TpyAHO TIOATOTOBUTH MEHEKEPa, CIOCOOHOTO 3PHEKTUBHO UX UCIOJIH30BAThH
3.pabouee ABMKEHUE TOOMIOCH ONPEIETCHHON 3alUIIIEHHOCTH Pab0YnX OT MPSIMOI0
MPUHYKIEHUS

4.MexaHU3M NPUHYXKIEHUS IepecTall 00ecIeurnBaTh pa3BUTUE IPOU3BOICTBA
20.Kako# BuA BJacTu Oyaer HauboJ1ee MpueMJIeM B HCCIe0BaTebCKOM rpynie
U3 BBICOKOKBAJTH(UUIMPOBAHHBIX CIIEIHAJNCTOB?

l.Tpaguuun

2.Xapu3Mbl

3.4epe3 cTpax

4 .skcnepra

21.B03M0OKHOCTD BJIMSATH HA NMOBEJIEHUE APYTHUX JIOJAeH 3TO

1.BnacTh

2.BIUSIHHE

3.JIMAEPCTBO

4. xapuzma

22.Cnoco0HOCTH BJIHATH HA MOBEACHUE APYIUX JII0Jei 3TO

1.BnacTh

2.BIIWSIHUE

3.1U1IepCTBO

4. xapusma
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23.PykoBoauTe/ib MCCI€A0BATEIbCKOM OPraHU3alui ONMUPaeTCcs NpeuMylecTBeH-
HO Ha cjenymomme ¢Gopmbl BiaacTu. Beigeaure Handosiee npuopuTeTHyo popmy
BJIACTH VISl IAHHOTO PYKOBOIUTEJISI

1.xapu3ma

2.BJacTh, OCHOBAHHAsl HA BO3HATPAXKICHUU

3.BJIacTh, OCHOBaHHAsl HA IPUHYXKICHUU

4.3KcniepTHas BIACTh

24.Kakoe onpeaejieHHe COOTBETCTBYET NOHATHIO BJIACTH

| .moBeeHrEe OAHOIO JULA, KOTOPOE BHOCUT U3MEHEHHUE B ITOBEJEHUE APYTOro JUIA
2.MaHepa MOBEJCHUS PyKOBOJIUTEIS 10 OTHOIIEHUIO K MOYUHEHHBIM, YTOOBI OKa3aTh
3.Ha HUX BIUSHUE U MOOYAUTDH K TOCTHKEHUIO eJIel OpraHu3aliu

4.BO3MO>KHOCTD BIIMATH HA [TOBEJCHUE APYTHUX JIHI]

25.Kakoe onpenesieHre COOTBETCTBYET NOHATHIO JIUIEPCTBO

1.c1ocoOHOCTD BNUATH HA TOBEJEHUE JIFOIEH

2.MaHepa MOBEJICHUS PYKOBOJIUTENS IO OTHOIICHUIO K TOJAYMHEHHBIM, YTOObI OKa3aTh
3.Ha HUX BJIMSHUE U MOOYINUTH K TOCTHKEHUIO LIEJIEH OpraHu3aluu

4.B03MOKHOCTb BJIMATH HA MMOBEJICHUE APYTHUX JIHL.

26.B03M0OKHOCTB BO3/1€fiCTBOBATH HA MOBEJACHHE APYTUX- 3TO

1.BnusHUME

2.1UEPCTBO

3.BJIaCTh

4. pyKOBO/JICTBO

27.JIr000€e moBegeHNE OJHOTO HHANBH/IA, KOTOPOE BHOCUT H3MEHECHHUS B NMOBECHUE,
OTHOLIEHMS, OLYIIEHHUs APYTrOro HHAMBUH/IA - 3TO

1 .BusiHue

2.JIUAEPCTBO

3.B1acCTh

4. pyKOBOJICTBO

28.Bnactb, KOTOpasi 0Ka3bIBaeT BJIMSIHUE Yepe3 MO0JIOKUTeIbHOe NMOAKpeIJIeHue
MOAYMHEHHOI0 C HeJbI0 J00MTHCHA OT HEro 7KeJ1aeMoro noBeieHus

1.popmanbHas BIacTh

2.BJIacTh, OCHOBAaHHAsl HA BO3HATPaXKICHUN

3.BJIaCTh, OCHOBaHHAs Ha MPUHYKICHUH

4.peanbHasi BIACTh

29.Yt1o0 OyaeT SABJIASATHCHA OCHOBOI /111 IKCIIEPTHOM BJIACTH

1.BbIciIEE OOpa3oBaHue

2.01BIT

3.MyApOCTb PYKOBOJUTENS

4 xapuzma

30.IIpumep BIAUAHUA Yepe3 Pa3yMHYI0 Bepy — 3TO OTHOIIEHHE

1.pabouero ¢ MacTepom

2.KpeCThSIHUHA U IOMEIIHKA

3.ManMeHTa ¢ JeqamuyM Bpadyom

4.m0aCyIUMOTO U CYAbU
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31.K kakoMy THILy BJIACTH Bbl OTHECETE BJIACTh KPUMHHAJIBHOI0 «KAaBTOPUTETA» B
oanne?

1.3akoHHas

2.3KCcepTHAs

3.0CHOBaHHAas HAa PUHYXKJICHUU

4.0CHOBaHHas HA BO3HATPAXKIECHUN

32.Komanma — 370:

l.rpymma coTpyAHUKOB, CTPEMSIIMXCS K JOCTHKEHUIO LIEJIEH KOMITAHUN
2.He0op1Iast TpyIa COTPYIHUKOB, CTPEMSIIUXCS K JOCTHKEHUIO 00Iel 1enu
3.rpynmna coTpyAHUKOB, UMEIOIIUX 00IIMe HHTEPECHI

33.Tun ynpaBjieH4eCKOil KOMaH/Abl ONpeaeJIsIeTCS:

1.ocobeHHOCTAMHU TTUCpPA

2.KynbTypOU TPYIIIbI

3.TUIIOM OpPraHU3ALMOHHON CTPYKTYPbI

34.AnanTanusi — 3Tan pa3BUTHA KOMaH/Abl, HA KOTOPOM:

1 .uneHbl KOMaH1bl OOMEHHUBAIOTCS MH(OpPMAIUEN, 3HAIOT 33/1a4d, HE IOBEPSAIOT IPYT
ApYTYy

2.4neHbl KOMaH/1bl 0OMEHUBAIOTCA HH(pOopManuei, GOpMHUPYIOT 3a/1a4d, OTHOILIEHUS
3.BEXKJIMBBIE U OCTOPOIKHBIE

4.41eHbl KOMaH1bl 0OMEHMBAIOTCSI HH(POpMAIME, 3HAIOT CBOU 3aJ]aui, JOBEPSIOT APYT
ApYyry

35.baaroaapsi KOMaHAaM KOMIIAHUS CTAHOBUTCS 0oJ1ee

| .MHUTIMATUBHOW MPU BEIOOPE BAPUAHTOB PEIICHUN

2.aKTUBHOM TIpH pa3pabOTKe pemIeHui

3.ruOKO¥ B IPUHATUU PEIICHUN

4. MUCUUTITTMHUPOBAHHOW MPU UCTIOJHEHUH PEIICHUI

36.YUT00b1 KOMAH/BI CTAJH CAMOOPTAHU3YOINNMHUCS eIMHULIAMH, BAYKHO oOecIie-
YHUTh

1 .Hanmu4yue pecypcoB Jyisi pabOThl KOMAH bl

2.a7ieKBaTHbIE KOMMYHHKALUU MEXITY HUMHU

3.MOJHYI0 CAMOCTOSTEIBLHOCTh PA0OThI

4.TOYHOCTB MMOCTABJIICHHBIX LIEJIEH

37.KomanHas opraHu3anus Tpyjaa odecneuynBaer

1.KOMaHHBIN TyX

2.BBICOKYIO MOTHBAIIUIO

3.00Jly4eHUuEe CUHEPTUU

4.MOBBILIEHUE IPOU3BOICTEILHOCTH TPyAa

Tectsl THNA B.

1. MHOXecTBO aTpuOyTOB MHAMBHUJIA, BKJIOYAsl Pa3IMYHbIE acHEKThl €ro JUYHO-
CTH, TEMIIEPAMEHT, MOTPEOHOCTH, MOTUBBI U IIEHHOCTH — 3TO

2. CnocoOHoCcTh 3¢()EKTUBHO BBITIOIHATH Pa3IUYHbIC BUJIbI KOTHUTUBHOW WJIU TIO-
BEJICHUYCCKOM JIEITEILHOCTH — 3TO
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3. Tun ynpaBieHYECKOTO B3aUMOJICHCTBYS, OCHOBaHHBIN Ha Hanbosee 3 (PeKTHB-
HOM JUI JTaHHOW CHUTYyaIliu COYETaHWM Pa3JIMYHBIX MCTOYHUKOB BJIACTH M HAIPABIICH-
HBIN Ha MOOYKJICHHE JIFOACH K TOCTHXKEHHUIO OOIINX 1IeJIel — 3TO )

4. CrtocoOHOCTH Tak IMepeaaTh 3HaUCHUE UEH, YTOOBI OHU OBLIN MTOHATHI M TIPHUHS-
ThI TIOCTIEAOBATEIIIMHU — OTO YIIPABJICHHE

5. CrtocoOHOCTB MOCTPOHTH CBOIO JEATEIBHOCTh C TAKUM ITOCTOSTHCTBOM U TIOCJIE-
JIOBATEIbHOCTHIO, YTOOBI TIOJIYYUTh MOJTHOE OBEPUE MOTIMHEHHBIX — 3TO YNpaBIICHUE

6. 3HAHU, YMCHHUA 1 HABBIKH, CHOCO6HOCTI/I, OIIBIT HOCHCHOBaTeHeﬁ B IICJIOM — OTO

3peNoCTh

7. He tpebyet ot nuaepa OOJIBIINX YCUIIUN 110 BOOAYIIEBICHUIO K paboTe, TaK KaK
JIOJIN YK€ BHYTPEHHE 3aMOTUBUPOBAHBI — 3TO 3PEJIOCTh

8. KoHkpeTHBIN HAOOp 00CTOSATENILCTB, KOTOPHIN BIUSET HA JACATEILHOCTh KOMIIa-
HUU B TAHHOE KOHKPETHOE BPEMS — 3TO

9. — 3TO HEOOJbIIAs TpyMnna JOACH, CTPEMSIIUXCA K JTOCTHKEHUIO
00111e# 11€J11, MOCTOSIHHO B3aUMOJICUCTBYIOIIUX U KOOPAUHUPYIOIIUX CBOU YCHIIHS

TecTol THHIA C.

CooTHecHTEe TEPMUHBI M 3HAYEHUS
1.CooTHECUTE TpYNIbI TUAEPCKUX «YMEHUI:

l.ympaBieHue BHUMaHUEM

A) criocOOHOCTH TaK MepeaaTh 3HaYCHUE UJIeH, 9TOOBI OHU OBLTH
TIOHSATHI ¥ IPUHSITHI ITOCIIEIOBATEIISIMH

2.ymnpaBJieHue 3HAaUCHUEM

B)ymenue npu3HaTh CBOM CHIIbHBIE U cl1a0ble CTOPOHBI, YTOOBI 1151
YCUJIEHHS CBOUX cIa0bIX CTOPOH YMEJIO IPUBJIEKATh JPyTrUe pecyp-
Cbl, BKJIKOYasl PECYPCHI IPYTUX JIOACH

3.ynpaBiieHUE JOBEPUEM

B)cnoco6HOCTE TOCTPOUTH CBOIO AEATEIBLHOCTD C TAKUM MOCTOSH-
CTBOM U TMOCIIEZ0BATEIHHOCTHIO, YTOOBI OMYYUTH TIOJTHOE JJOBEpUE
MOTYMHEHHBIX

4.ynpaBneHue cooou

INcnocoOHOCTH Tak MPEACTaBUTh CYHTHOCTh pe3yJIbTaTa Win
HaIpaBJIeHUS JEHCTBUM, YTOOBI 3TO OBLJIO MPUBJICKATEIBHBIM JIJIS
nocJenoBarenei

2. CoOTHECUTE CTUIIM PYKOBOJICTBA:

1.ABTOpUTAapHOE PYKOBOJICTBO

A)PykoBoauTens 00BIYHO BEKIIUB, OOUTCSI KOH(MIMKTOB, B OCHOB-
HOM CoOTJialmaeTcsa ¢ MHCHUEM ITOAYNHCHHBIX.

2.JIeMOKpaTU4IHOE PYKOBO/I-
CTBO

b)PykoBoauTens kareropuueH, 4acTo pe3okK ¢ JroasMu. Beerna
MIPUKA3bIBAET, PACIIOPSHKACTCS, HACTAUBAET, HO HUKOTJ]Aa HE MPOCHT.

3.JIuGepasbHBIN PYKOBOIH-
TEIIb

B)PykoBonuTenb cTpeMHUTCSI KaK MOKHO OOJIbIIIE BOIIPOCOB peUIaTh
KOJUIETHAJIbHO, CUCTEMATHYECKU HH()OPMUPOBATH TOTYUHEHHBIX O
MOJIO’KEHUU JIeJ1 B KOJIJIEKTUBE, IPAaBUIILHO pearupyeT Ha KPUTHKY.

3. CootHecure 3Hauenus « TEOPUSA X» u « TEOPUS YV»:

1. «TEOPUA X»

A)CnocoOHOCTh K TBOPUYECKOMY PEIICHHUIO TTPOOIIEM BCTpPEUaeTCs
qacTo, a HHTGHHGKTyaHBHBIﬁ NoTeHuuala CPpCaAHCTO YCIIOBCKA UC-
TIOJI3YETCS JIUIIb YaCTUYHO.

2. «<TEOPUS V»

b) Jlronelt cnenyeT npuHYXIaTh K TPYy, KOHTPOIUPOBATH, PYKO-
BOJOWUTH UMHU, YI'POXKATh UM HAKA3aHUAMUA
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4. Vkaxure IMPaBUJIBbHYIO ITOCICA0OBATCIIbHOCTE OCHOBHBIX 3TAIlOB Pa3BUTHUA TCOPUU

JuacepCcTBa:

1. noBeieHUECKUH, CUTYalIMOHHBIN, TUYHOCTHBIN, XapU3MaTUUECKUAM
2. IMYHOCTHBIN, XapU3MaTUYECKUH, TIOBEACHYECKU, CUTYallMOHHBIM,
3. CUTyallMOHHBIH, JUYHOCTHBIN, MOBEACHUYECKUM, XapU3MaTUUECKUN
4. cuTyallMOHHBIN, XapU3MaTUUYE€CKHUM, TUYHOCTHBIN, TOBEACHYECKU

5. YKaxxuTe COOTBETCTBUE JTUIAECPCKUX CTUIICH B OPraHU3AllHU:

1. Yka3pIBarommii CTUIb

A)Ctunp XxapakTepu3yeTcsi HE3HaUUTEIbHOW JUPEKTUBHOCTBIO U
TTOAICPKKON PaOOTHUKOB.

2. YOexIarmui CTUJIb

b) CriocoGHbIe k paboTe, HO HE JKENAIOIINE €€ BHIOIHSTD, TTOI4YH-
HEHHBIE HY)KIAIOTCSI B TAPTHEPCTBE CO CTOPOHBI JIUepa, YTOOBI OBITh
6oJsiee MOTUBUPOBAHHBIMH Ha BBHITIOJHEHUE PAOOTHI.

3. Y4acTByIOMHMI CTUIIb

B)PykoBomuTens, HCIIOIB3YIOIINI 3TOT CTUIIb, IOMOTAET IMOIYHHECH-
HBIM ITyTEM OGBHCHGHH}I 1 BCCJISICT B HUX YBECPCHHOCTH B BO3MOXKHO-
CTH BBITIOJIHEHUS 3aJJaHMsL.

4. lenerupyrouuit CTUIb

I')JInznep BeIHYK/IEH NPOSIBIATH BBICOKYIO IUPEKTUBHOCTD U THIA-
TEJIbHBIM IPUCMOTP 32 paOOTHUKAMU

6. CooTHECUTE YepThl JIUAEPA 10 €r0 TUIY:

1.lHTepakTUBHBIN TUAEP

A) MoTuBupyeT nocienoBaTesnel MyTeM MOBBILIEHUS YPOBHSI UX CO-
3HATEJIHLHOCTH B BOCIIPUATUU BAYKHOCTH M IIEHHOCTH MTOCTABIICHHOM
neiu, HpeI[OCTaB.HeHI/I}I UM BO3MOXHOCTHU COBMCCTUTH CBOU JIMYHBIC
WHTEPECHI ¢ 00IIEH 1eITbI0

2.ATpuOYTUBHBII MOAXO] K
JTUJICPCTBY

b) B cuiy cBOMX THMYHOCTHBIX KaueCTB CIIOCOOEH OKa3bIBaTh TITyOOKOe
BO3JICHCTBYE Ha ITOCJIEI0BATEICH.

3. XapusmaTHuecKuil auaep

B) BeiBoab! uaepa B paBHOW Mepe, Kak U IOBEJEHHE I10CIIE0BaTe-
Jei, 00yCIIOBIIEHbI peakliel Iuaepa Ha NOBEJCHUE OCIEIHUX.

4. JInpep-pedopmarop

I') PykoBoauTennb 3a00TUTCS O JOCTHXKEHUU KOHCEHCYCa, y4acTUU B
paboTe BceX WICHOB KOJUIEKTHBA, X B3aUMOJICHCTBUU U B3aMMOIIOHU-
MaHHUH.

7. COOTHECUTE CIIEAYIOIINE POJIM CPEIU YWIEHOB KOMaH/]

1. CneunanucTsl MO PELIEHUIO
3ajau

1.MIX poJib COCTOUT B YAOBJIETBOPEHUH SMOIMOHAIBHBIX T10-
TPEOHOCTEH YICHOB KOMaH/IbI.

2. UneHbl KOMaH/Ibl, OCYIIECTB-
JISTFOIITHE COIHaJIbHO-
SMOLMOHAIBHYIO MTONIEPKKY

2.IX posib COCTOUT B TOM, YTOOBI IOCTUTATh IIENIEH, CTOSIINX
nepes KOMaH0M.

3.YneHbl KOMaHAbI, UTPAIOIIINE
JIBOMHYIO POJIb

3.Takue mroau OOBIYHO AEPIKATCSA OTCTPAHEHHO OT MOBCEIHEB-
HOI>'I KHN3HU KOMaH/bl, aKTUBHO HC y‘-IaCTBYIOT HU B peI_HeHI/II/I 3a-
Jlad, HU B CO3JaHHUU MOJIOKUTEIHLHOI0 SMOLMOHAIEHOTO KIIMMa-
Ta.

4.YneHbl KOMaHbl, UTPAOIIINE
POJIb CTOPOHHETO HAOIIOIATEINS

4. Takue 11011 COBMENIAIOT B ce0e JABE BHIIICONUCAHHBIC POJIH:
BBITIOJIHAKOT HOCTaBHeHHyIO nepez[ KOMaHI[Oﬁ 3a;[aqy n YI[OB.HG-
TBOPSIIOT SMOITMOHAIBHBIC MOTPEOHOCTH WICHOB KOMAHIBI.

5. Jopomsmiuii 4o KOHIIA

S.IIpencraBuTenu 3TOU POJIM OKA3BIBAKOT «CMATYAOIIEE» BO3-
JNEUCTBUE Ha KOMaHAY: UX NPUCYTCTBUE YIy4IIaeT MOPaIbHBIN
KJIMMAT U MIOBBIIIAET CTENIEHb COTPYIHUYECTBA MEKY YICHAMU
KOMaHJbl.

6. Komektusuct

6.0OHU 3aBepHIAIOT BCE, YTO HAYMHAIOT U HEOXOTHO MPEINPUHU-
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MaroT YTO-JIN0O TaM, rA€ €CTb COMHCHHU 110 ITIOBOAY TOI'O, UTO
YAACTCA NOBCCTH JCJIa 1O 3aBCPILICHU.

A2. Bonpochl L1l YCTHOTO 00CY/KIACHUSA

1. Kakue nBe ocHOBHBIE (DOPMBI BIACTH BBIAEISIOT B OpraHU3auu?
2. Yro coboit mpeacTaBiseT 3aKOHHAs BJIACTh?

3. Hadem ocHOBaHa 3KcnepTHas BJIACTh?

4. KakoBa CyIIHOCTb 3TaJIOHHOW BJIACTH?
5
6
7

. Kaxue dhopmbl BIusHUS BaM U3BECTHBI?
. Kakue Teopun nuaepcTBa B oOpraHu3aliy CyIIeCTBYIOT?
. KakoBbl cnierudnueckne pa3nuuus B XapaKTepUCTUKaX MEHEIKepa W JIHjaepa B op-
raHuzanuu’?
8. HazoBuTe rpynibl TUIEPCKUX «yMEHUI» TI0 Y oppeHy beHHucy.
9. B yem 3akirodaeTcs CyTh MOBEJEHYECKOTO TOAX0/a K U3YUCHUIO JTUepCTBA?
10. Yto npencrasistot coboit Teopun «X» u «Y» MaxkI'peropa?
11. Kakne noaxopl K U3y4EHUIO JIMAEPCTBA B OpraHU3alMy CylmecTBYOT? KakoBbl nx
0COOEHHOCTH?
12. YkaxxuTte pazinuue U CXOACTBO MOHSATUN «PYKOBOICTBO» U «JIUJIEPCTBOY.
13. Yro nmpencraBiser co00i MHHOBAIIMOHHOE JIUJIEPCTBO?
14. B xakux opraHu3anusix MOKE€T BO3HUKHYTh HHHOBAILIMOHHOE JIUJIEPCTBO?
15. YUro npu3BaH peniatbh «KAHHOBAIMOHHBINY uep?
16. Yto mpencrapisgeT coboi Mpoiiecc IeIerupoBaHus MOJTHOMOYHM B OpraHu3auu’?
17. IlpuBeauTe mpuMep HEMPABUIBHOTO AEIETUPOBAHUS TTOJTHOMOYHUM.
18. Kak ocymiecTBisieTcst mpoLecc AeIerupOBAHIMS?
19. HazoBuTe npHUHIUIIBI 1€JIETUPOBAHUS IOJITHOMOYUI B OPTaHU3ALINH.
20. KakoBa B3auMOCBSI3b IOHSATUIN BJIACTH, BIUSHUS U JIUJIEPCTBA?
21. Yto mpencraBisieT coOoil koMaHa B opraHuzanuu? KakoBwl co3gaTh KOMaHAY B
OpraHu3anuu?
22. Ko takou uaep B komanae? Kak pactipenenstorcest pojid B KomaHae?
23. HazoBute 0CHOBHBIE (haKTOPbl MOTUBAIIUH, BIUSIONINE HA PA3BUTHUE KOMAaH/IbI.
24. Ha3zBouTe OCHOBBIHBIE TPOOJIEMBbI (HOPMUPOBAHUSI KOMAH/IBI.
25. B uem 3akirouyaeTcs JJOKUTa TUMOWIIMHTA (KOMaH1000pa3oBanus)?
26. Kak npouCXOIUT pa3BUTHE KOMAHJAHOTO JTyxa?
27. HazoBuTe 3Tansl GOpMUPOBAHUS KOMaH/IbI.
28. HazoBute kputepun 3pPeKTUBHOCTH pabOTHI B KOMaH/E.
29. HazoBUTE TEXHOJOTHHM JUAECPA, NPUMEHSEMBbIE ISl aHAIN3a, MOJCIHPOBAHUS H
MPOTHO3UPOBAHUS PA3BUTHSI MPOOJIEM, CIOKHBIX CUTYaIUH.

Baok B. 3ajannst peKOHCTPYKTHBHOIO YPOBHS («YMeThb»)

B1. BoinojHeHne NpakTHYeCKHUX 3a1aHUH

3ananue 1. BolnoJiHeHHe NMPAKTHYECKOro 3aJaHUs (MMCbMEHHO) «J/Im4HOCT-
HbIe Ka4eCcTBa 3(P(PeKTUHBHOI0 PYKOBOAUTEIs
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Llenv. Pa3zBuTHE yMEHUS IPUMEHATH OCHOBHBIC TEOPHH JIUACPCTBA HA MPAKTHKE
IIPH MO00PE PYKOBOIUTEIICH.

3aoanue.

HazoBuTe BakHEHIIINE TUYHOCTHBIC KAYECTBA, KOTOPBIMH, 110 BallleMy MHEHHIO,
JOJDKEH 00J1a1aTh MIeaIbHbBIN KaHIUAAT Ha BAKAHCHIO BUIIC-TIPE3UACHTA KPYITHON
IIPOMBIIIICHHON KOMITaHHUH.

DR WN -

.

[lepeuncnute BOMPOCH], KOTOPBIE B MPOIECCE MHTEPBBIO MPU IIPUEME Ha padoTy
MIOMOT'YT BaM ONPEIeIUTh HAIMYKNE 3THUX KAaUeCTB y MPETEHAEHTa HA UMEIOITYIOCS Ba-
KaHCHIO.

3apanue 2. CoctaBbTe MEepeUeHb CBOMX CEPbE3HBIX HEy/ad U OmMOoK. OTMETh-
T€, OTCYTCTBUE WM cjadasi BIPAKEHHOCTh KAaKUX KayeCTB MPUBEJH K 3TUM MIpOMaxam
U NOpaKCHUSIM. BCIIOMHHTE, Kak Bbl B CBOE BPEMS IIPEOJIOJIENH Ty WM UHYIO HEy1ady.
B kaudectBe mMaTepuasia JJisi COMOCTABICHUS HUXKE MPUBOJIUTCS OJAMHHAIIATH 0a30BBIX
OTpaHUYCHUH («CIa0BIX MECT»), CYIIECTBEHHO CAECPKUBAOMMX (H(PEKTUBHOCTH pado-
THI CTyJICHTA.

[lepeueHb AaHHBIX KA4eCTB MPEJIAracTcsl AHTJIMMUCKUMHM KOHCYJIbTAaHTAMHU IO
ynpasieanto M. Bynkokom u [I. ®pencucom (1995). [{ns Gonee TOYHOTO BOCIIPUSATHUS
YKa3aHHBIX KQUeCTB HUKE MPUBOJAUTCS KPATKOE COAEPIKATEIHHOE HATOJIHEHUE KaXKI0TO
13 HUX.

1. Heymenue ynpaBisite cO00i:

® HECIIOCOOHOCTh B MOJIHOM MEpe HCIOJIb30BaTh CBOE BpeMsl, DHEPTUIO, 3HAHUS,
YMEHHS;

® HECTIOCOOHOCThH CIIPABIISATHCS CO CTPECCAMHU COBPEMEHHOM KU3HHU.

2. Pa3MbITOCTb JINUHBIX LIEHHOCTEM:

® OTCYTCTBHE SICHOTO TOHUMAaHUSI CBOMX JIMYHBIX [IEHHOCTEH;

® HAJINYKE LEHHOCTEN, HE COOTBETCTBYIOIIMUX YCIOBUAM COBPEMEHHOW JIEJI0BOM U
YaCTHOU JKU3HU.

3. CMyTHBIE JIMYHBIE LEIIU:

® OTCYTCTBHE SICHOCTH B BOIIPOCE O LEJISIX CBOEH JIMYHOMN WIIU JIEJIOBOU KU3HU;

® HAJIMYHE 1eJIeH, HECOBMECTUMBIX C YCJIOBUSIMU COBPEMEHHOM PaOOTHI M )KU3HHU.

4. OCTaHOBJIEHHOE CaMOPa3BUTHE:

® OTCYTCTBHUE HACTPOCHHOCTH M BOCHPUUMYHUBOCTH K HOBBIM CUTYallUsIM U BO3-
MOKHOCTSIM.

5. Hepoctato4HOCTh HaBBIKA peIaTh TPOOIEMBI:

® OTCYTCTBUE CTPATErUU MPUHATHSI PEIICHUIA;

® HECOCOOHOCTh 3(P(PEKTUBHO peliaTh MPoOIEMbl B JUHAMUYHBIX YCIOBUAX pa-
Oouel cpepl.

6. Henoctatok TBOPYECKOIO MOIX0/1A:

® 3aTPYAHEHUS B TECHEPUPOBAHUU JOCTATOUYHO HOBBIX U OPUTHUHATIBHBIX UEH;
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® HEYMEHHE UCIOIb30BATh HOBBIE UJICH.

7. HeymeHnue BiuATh Ha JIFOAEH:

® HEJOCTATOYHAsl CIIOCOOHOCTh OOECHEeYMBATh y4acTHUE M MOMOIIb CO CTOPOHBI
OKPYXKAIOIUX;

e ci1aboe BIMSIHUE Ha PEUICHUS APYTUX JIOJIEH.

8. Hemoctarounoe moHuMaHuEe OCOOEHHOCTEH COBPEMEHHOIO YMPaBICHUECKOTO
TpyJa:

® HEJJOCTaTOK TOHUMAaHUsI MOTHUBALINY;

® yCTapeBIlIME, HETYMaHHbIE WJIM HEYMECTHbIE MPEACTABICHUS O POJIU PYKOBOJIU-
Tens (MpernoaaBaTes).

9. CriaOble HaBBIKU CTYJEHTA!

® OTCYTCTBHE MPAKTHUECKUX CIIOCOOHOCTEH TOOMBATHCS pe3yabTaTa OT paOOTHI.

10. Heymenue oOy4aTs:

® OTCYTCTBHUE CIIOCOOHOCTH WJIM >KEJIaHUS IOMOTaTh IPYTUM Pa3BUBATh U PACIIIU-
PATH CBOM BO3MOYHOCTH.

11. Huskas cnoco6HOCTh GOPMUPOBATH KOJUIEKTUB (CTYIEHTOB):

® HECIIOCOOHOCTh COJIEHCTBOBATh PA3BUTHIO W MOBBIMICHUIO Y((HEKTUBHOCTH pa-
O0YHMX TPYII WK KOJUICKTUBOB (CTYICHTOR).

OmnpenenuB U MpoaHATM3UPOBAB HaOOJIEE CYIIECTBEHHbIE JOCTHKCHHUS U OIINO-
KM B BallleH KW3HU, 3a110JIHATE TaOuiy 1.

Tabnuna 1. — bananc TUYHBIX yCIEXOB M HEy1a4y

Mowu kpynHeii- Kak 51 3T0r0 10- | Mou 3HaYNTE/Ib- Cnocodnoctn, | Kak s mpeogosen
e ycnexu, 10- | Ouics (cmoco0- HbIe HeyJda4M, KOTOPbIX MHE He HeyI1a4u
CTHKEHHSA HOCTH, KOTOpBbIE NOpaKeHust A0CTABAJIO
OLLJIM IJISl DTOTO
He00X0UMBI)

1 1.

2.
3 3.
10. 10.

CuibHbIe U cj1a0ble CTOPOHBI.

Crnenyromuii mar — rpyniiupOBaHNE BBISBJICHHBIX BaMU JJOCTOWHCTB U HEIOCTAT-
KOB B OJIOKM KaueCTB M OIpEAENICHHE B KaXJIOM OJIOKE IBYX-TpeX HanOoJiee BaKHBIX
CWJIBHBIX U cla0bIx cTOpoH. [lomyueHHBI TakuM 00pa3oM «cpe3y» crnocoOHocTel (Tad-
nuna 2) sBISeTCs MPEANOChUTKON JUIS IMJIAHUPOBAHUS JAbHEHUIITNX [IaroB 1O JOCTIKe-
HUIO TIeTIeH MTPO(EeCCHOHAILHOTO MTPOABIKEHHS H POCTA.

Tabnuma 2. - AHaJIM3 CUJIBHBIX B CJIA0BIX CTOPOH

«Cpe3» cmocodHoOCTEl CuJjibHbIE CTOPOHBI Cia0ble CTOPOHBI

[TpodeccrnonansHbie 3HAHUS U
OITBIT

CnocoOHOCTH CTy/ICHTa

N =W N —
N =W N —
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KomMMmyHUKaTHBHBIE CITOCOOHO-
CTH

JInunele ciocoOHOCTH

HHTenmnekTyanbHble CIOCOOHO-
CTH, pabo4dne MprueMbl

W N =W =W =W
W N =W =W =W

npoyee

3ananme 3. CocTaBbTe M 3aHECHTE B TaOJUIly BcexX uieHOB Bameid rpynmsl (ko-
MaH/Ibl) U X OCHOBHBIE 3aJjaHus. [IJisl Ka)K0ro onpeaennuTe ypoBeHb TOTOBHOCTH, YUH-
ThIBasl MPHU 3TOM UX YMEHHUE BBINOJHATH 33/laHHE, UX CTPEMJICHUE BBINOJHUTH €r0 U
YBEPEHHOCTb, C KOTOPOH OHU BBHIMOJIHSIOT JaHHOE 3ajaHue. [ Kakaoro ujaeHa Ko-
MaH/Ibl ONpENEeTUTE CTUIIb PYKOBOJCTBA, KOTOPHIM, mo Bamemy mHeHuto, Hambosee
MOAXOJIUT JIJISl TOTO, YTOOBI OH YCIICIIIHO BBITIOTHUII 3a/IaHHE.

B2. 3agauu o aHAJIN3V KOHKPETHBIX CUTVAIlMi

Curyanus 1. «Bp100p cTH/IsI yHIpaBJIeHUS

B nmusaiinepckom otaene «MapurpaxIaHnpoeKT» CHU3UIINCH PE3YIbTaThl TPYAA.
BbIJI0O OTMEUEHO, YTO CpeIH COTPYIHHKOB HET CIIAKEHHOCTH, CYIIECTBYIOT «THUXHE
KOH(JIUKTHI.

Ha ceronusmHuii eHb HA3HAYEHO COOpaHKe OTAeNa, Ie JOJKEH BBICTYNUTh He-
JABHO Ha3HAYEHHBI PYKOBOAUTEIb OTAENA. ..

Ponv pyxosooumensi omoena: llpennoxutb MepONpUSATUS, HAINpaBJICHHbIE Ha
cTabuinzaiuio paboThl OTAENa U pealn3alus KOTOPbIX, MO3BOJIUT CO3/1aTh PabOTOCHO-
COOHYIO «KOMaHJy», CIIOCOOHYIO JOCTHYb, TIOCTABJIECHHBIE 1I€JIM OpraHu3aliy (B BalleM
JU1IE).

[TonroroBeTe BBICTYyIIIEHUE-TIpOorpammy AeiictBuil: «Komnernu, s Bac coOpait....
«MBpBI ceroaHsi cOOpauCh...». BO3MOXKHBIE BapuaHThl JEHCTBUN: - OMPENCTSI0 3a/1auu
KKIOMY COTPYAHHKY, J1al0 BO3MOXHOCTh CAMHM Pa30o0paThCsi B CUTYyalllH, OKa3bIBAIO
MOMOIIIb, YO€X/1at0 B HEOOXOAMMOCTH JeHCTBOBATH O-HOBOMY, UCIIOJIB3YIO CBOW aBTO-
PHUTET, CO3/1aK0 KOMUCCHIO 10 KOHTPOJIIO 3a BHIIIOJIHEHUEM IPHUHITOTO PELIEHUS U T.1I.

Ponv compyonukoe ousatinepckoeo omoena: B Baiiem oTaene HET CIaKEHHOCTH,
pe3yabTaThl TPyJa HU3KWE, BAllUM OTIEJIOM HEIOBOJIBHO PYKOBOJCTBO, MEXAY CO-
TPYJIHUKAMU CYIIECTBYIOT MEXIMYHOCTHbIE KOHQIUKTHI. CerofHs Ha codpanuu Oyner
BBICTYIIaTh HOBBIA PYKOBOJUTENb: «UTO %K€ OH HaM CKaxeT?!»

IIucbMeHHO OTBEThTE HA BONPOCHI:

1. Onpenennte, KAKOMY CTHIIIO OTAET MPEANIOYTEHUE PYKOBOAUTEND OTAEIA?

2. Kakue aprymeHTsl Bbl B TOATBEPKAEHNE MOKETE TPUBECTH?

3. Hackonbko, Ha Bail B3TJIsi, BBIOpAaHHBIM CTWIb yNpaBieHus, OyaeT sddek-
THUBHBIM B TJOCTH>KEHHUH LIEJIEH?
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Curyanus 2. Bac HeJaBHO Ha3HAYUIIM PYKOBOJUTENIEM TPYAOBOr0 KOJIJIEKTHBA,
B KOTOPOM Bbl HECKOJIBKO JIET OBbUIN PAIOBBIM cOTpyAHUKOM. Ha 8 yacoB 15 MUHYT Bbl
BBI3BAJIU K ceOe B KAOMHET MOJYMHEHHOTO JJIsl BHIACHEHUS IPUUMH €0 YacThIX OIMO03/1a-
HUM Ha pabOTy, HO CaMH HEOXKUJAHHO OMNo3Aaiu Ha 15 MunyT. [loqUrMHEHHBIN Xe Tpu-
ITICJT BOBPEMSI | JKJET Bac.

Bonpocs 17151 00cy:KaeHunst

1.He3aBucUMO OT CBOETrO OIMO3/IaHUS Cpa3y K€ MoTpedyere ero 0ObSICHEHU 00
OTIO3/IaHMSIX Ha PaboTy.

2.MI3BuHHTECH MTEpe]] HUM U HaUYHETe Oecey.

3. Tlo3nopoBaerech, OOBSCHUTE MPUUYMHY CBOETO OMO3JAHUS M CIPOCHUTE E€ro:
«Kak BBl qymaere, 4TO MOXHO OXKHMJIaTh OT PYKOBOIMUTEINS, KOTOPBIM Tak K€ 4acTo
OITa3bIBACT, KaK BBI?Y.

4. OrmenuTe Oecenly U MepeHeceTe ee Ha APYroe BpeMs.

Curyauus 3. Bel paboTaere MEHEIKEpOM B CpeliHEN 1Mo pazMepy ¢upme. B py-
KOBOJIUMOM BaMM TPYJOBOM KOJUIEKTHUBE, KaK BaM CTaJl0 U3BECTHO, uMeeTcs: Hedop-
MaJIbHBIN Jujep. JlaHHbIl pabOTHUK UMeeT 0oJiee MPOAOJKUTEIbHBINA, YEM Y BaC, OMBIT
paboThI B JaHHOU c(epe NesTeIbHOCTH, CTaX €ro padoThl MPEBBIIIAET Balll IOYTH B IBA
paza. Kpome Toro, oH yM€eT BBICIYIIATh APYTUX COTPYJHUKOB, MHOTHE UJIYT K HEMY 3a
COBETOM, a He K Bawm.

Brl HameTuniu B Onumkaiiiiee Bpemsi pacliupuTh chepy ACSTENbHOCTH (PUPMBI,
IIPOBECTH HEKOTOpPbIE U3MEHEHHUs B CTPYKType yrpasieHus. HedopmanbHbiii muzep,
kak Bam cooOmuim, mpoTUB MPEACTOSIINX TEPEMEH.

Bomnpocs! Ajis1 00cyxaeHust

1. Pa3paboraiiTe cTpaTeruio B3auMOACUCTBUA MEHEIKepa U HePOpMaIbHOTO JIH-
aepa.

2. BeiGepuTe 0/1HY U3 albTEPHATUB MOBEICHUSI MEHEIKepa:

- YBOJIUTh HECOTJIACHOTO JTUAEPA;

- IPOUTHOPUPOBATH €T0 MHEHHUE;

- IPUBJICYb HA CBOIO CTOPOHY;

- mpouee (000CHOBATH).

Curyanusi 4. B onHOW U3 KpynHEHIIMX SIMOHCKUX Koprnopauui — «CoHu», Ko-
TOpasi CTABUT U pelIaT CJIOXKHBIC 337a4d HOBATOPCKOIO XapakTepa, 00JbIIOe 3HAaUCHUE
MPUIAETCS YYACTUIO BCETO KOJJIEKTHUBA B MOUCKE A(P(PEKTUBHBIX MyTEH TOCTHKEHUS
CTOSIIMX MEPE] HEU LIEITIEH.

Kopnopaumio «CoHW» OTIUYAIOT aHTUOIOPOKPATHUECKHUH CTHIIb YIpaBICHUS,
CTPEMJICHHE TPEOJOJIETh OTYYKJIECHHOCTh PA3JIMYHBIX MOIAPA3IAECICHUM W YpPOBHEHN
YIIPaBJIEHUS] KOPIIOPALIUEH.

Bonpocsl aiisi 00cyxaeHusi. Kak Bbl OIEHMBAETE CTPEMIICHHE PYKOBOJCTBA
koprnopauuu «CoHW» MPUBJIEYb K YUACTHIO B PELIEHUU MPOOJIEMBI, B TOM YUCIIE YIPaB-
JIEHYECKOT0 XapakTepa, BCEX COTPYAHHMKOB Koprnopauuu? OnpaBaaH Ju, MO BalleMy
MHEHHUIO, TAKOM MOJX0]] K OpraHU3allK MPOU3BOCTBA?

B3. TemaTuka npesearanuii (pedeparoB, 3cce)
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. [Ipo6nema nuaepcTBa B OTEYECTBEHHOM U 3apyOeKHOM HayKe.

. CoBpeMEHHbIE KPOCC-KYJIbTYPHBIE UCCIAEA0BAHNUS JIUIEPCTBA.

. 'enpepHas ncuxomnorus JIUaepCTBa.

. UccnenoBanue ctuiei TMAepCcTBa B OPraHU3aLMOHHON IICUXOJIOTHH.

. JIngepcTBO KaKk MHCTPYMEHT UHTErpallii OOIIHOCTH.

. UccnegoBanue npo6iieMbl JIHIEPCTBA KaK CTPYKTYPHOToO (heHOMEHa.

. OTeuyecTBEHHBIE NOXO0/IbI K UCCIIEIOBAHUIO CTPYKTYPbI IPYIIIOBOrO JINJEPCTBA.
. IaTepripeTalinoHHBIN MOAXO0/T B UCCIIEJOBAHUH MTPOOJIEMBI JINJEPCTBA.
Xapu3MaTH4ECKOE JINIAEPCTBO.

. l'ymanucTHUeCKuil TOAX0/1 B UCCIAEA0OBAaHUH NPOOIEMBI JIUIEPCTBA.

. ConMalibHO-pOJIEBask TEOPHUSI TEHAEPHBIX PA3JINYUK JIHIEPOB.

. KoHnenuus resaepHoro noToka.

. CoBpeMEHHbBIE TEOPHUHU MOJTUTHYECKOTrO JINJEPCTBA.

. IIcuxosornueckrne MOJIEU MOBEICHHS OJIUTHYECKOTO JIUAEPa.

. COBpeMEHHbIE OTEYECTBEHHBIE KOHUEIINU 10 MOCTPOEHUIO KOMaH/I.
. JIuiepcTBO B ManbIX TpyIIax.

. KomaH1HbII1 MEHEI)KMEHT.

. KomaHnpia, ee Muccusi 1 KOMaHAHbIE OTHOLIEHUS.

. ®aKTOpBI, BIUAIONINE HA 00pa30BaHUE KOMAH/bI.

. @opMBI CyOKYIBTYpBI YIIPABICHUYECKUX TPYIIII.

. JlIunepcTBo u 3pdexkTrBHAL KOMaHAHAas padoTa.

. PyKOBOACTBO M MMAEPCTBO, KaK COLMAIBHO-TICUXOJIOTUYECKOE SIBJICHUE.
. Bmacts u cTiim yrpasieHus.

. BracTtpe 1 1uaepcTBO: CYyIIHOCTh U 3HAYCHHE.

. Bmacts u nmonutuka.

. HoBeimme TeXHOJIIOTUY B pa3BUTUH JINIEPCKUX MOJIEIIEH.

O 00 1N DN =~ W —

[N N T NG T NG TN NG TN N5 T NG Y Sy Oy ey g G GG Gy G gy G WS
AN PN WNOD~R OOV WUM PN WN—=O:

Baok C. 3aganusi npakTUKO-OPHEHTHPOBAHHOIO YPOBHSA /I IMATHOCTUPOBAHUS
chopMHPOBAHHOCTH KOMIIETEHIIUHU («BJIAIETH))

C1. 3agaaus «keuc-3a1a4m»

Keiic 1.

['erpu @opa 611 BeMMKUM pyKoBoauTeneM. OH MpencTaBisul cOO0H apXeTHIT aB-
TOPUTAPHOTO MpeANpUHUMATENs mpotioro. CKIOHHBIN K OJJUHOYECTBY, B BHICIICH Me-
pe CBOCBOJIbHBIN, BCET/1a HACTAUBAIOLINNA Ha COOCTBEHHOM ITyTH, IPE3UPAIOITUN TEOPUH
U «OECCMBICIIEHHOE» UTeHHe KHUT, Dopa cunTaid CBOMX CIY)KAIIUX «TOMOITHUKAMI).
Ecnmm «momomHuk» ocMmenuBancs mnepeuuTbh @opay mim caMOCTOSTEIBHO MPUHUMATh
BAXHOE pellleHue, OH OObIyHO juinajics padotel. Ha ¢upme «Dopa Motop» TOIBKO
OJIUH YEJIOBEK MPUHUMAJ PEIIeHUs C JIF0ObIMU mocheAcTBUsIMUA. OOIIHe e MPUHIIUATIBI
®dopna 6611M chHOPMYTUPOBAHBI B OJHOU (paze: «J[r000¥ MmoKynaTeab MOKET MOTYIUTh
aBTOMOOMITb JTFOOOTO IBETA, KAKOTO MOXKEIAET, TOKa aBTOMOOWIIb OCTAETCSI YEPHBIM).

®dopa caenan cBoro Mojienb « Tw» HACTOIBKO JEMIEBO, YTO €€ MOT KyIUTh MpaK-
TUYECKHU JII000M paboTaroNIHil YeTOBEK.
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[IpumepHo 3a 12 ner ®opa npeBpaTU KPOIIECUHYIO KOMIIAHUIO B TMTAHTCKYIO
OTpacib, U3MEHUBIIYIO aMEpPUKaHCKoe o01ecTBo. boisiee Toro, oH cienan 3To, MOCTUT -
HYB, KaK ITOCTPOUTH aBTOMOOWIIb, MpoJaBaeMblii Bcero 3a 290 mosuiapoB, U IaTs CBO-
UM paboO4YMM OJIHY M3 CaMbIX BBICOKMX CTABOK TOTO BPEMEHH — 5 OJIJIAPOB B HEJNEIIIO.
Tak MHOro mronen kynuwim moaenb «Tu», uto B 1921 r. «®opa MoTop» KOHTPOIUPO-
Bajia 56% phIHKA JIETKOBBIX aBTOMOOMJIEH 1 320/IHO TIOUTH BEChb MUPOBOI PHIHOK.

dop, KaK y)Ke 0TMEHaIOCh, ObLT HECTUOAEMO KECTKUM, CBOCBOJIBHBIM M UHTYH-
TUBHBIM 4€JIOBEKOM. «HeJIOBeK HE JOJIKEH IUIATHCS B3aa U BIEpEN», - roBopuil Dop.
HampoTuB, Ha Kaxa0r0 pyKOBOAMUTEINS ObUIA BO3JIOKEHBI OMIPEIeNIEHHbIE 00sS3aHHOCTH
1 ga”a Obuta cB0OO/IA JIeaTh BCE, YTO HEOOXOUMO JJIS UX BBITIOJTHEHUSI.

B 10 Bpems kak «@opa Motop» coxpaHsiia BEpPHOCTb YEpHOU Monenn «Tw» u
TPaJMIINK, COTJACHO KOTOPOH OOCC KOMaHIyeT, a OCTaJbHbIC BBIMIOJIHSIOT, (upmMa
«Jlxkenepasmr MoTopc» BBEna B MPAKTUKY YaCThIE 3aMEHbI MOJEJEH, Mpeaiaras mnorpe-
OUTEII0 IIUPOKUNA ACCOPTUMEHT CTUJIEBBIX M IIBETOBBIX O(DOPMIICHUM U JOCTYIHBIN
kpeaut. Hons «Dopa Motop» Ha pbIHKE PE3KO COKPATUIIACh, 4 PEUTHUHT €€ PYKOBOIH-
Tenel cuinbHO cHu3wics. B 1927 r. ¢upma Obliia BbIHYK/I€HA OCTAaHOBUTH COOPOYHBIN
KOHBeiep, YTOObI MepEeOCHACTUTh €ro MO/ BBITYCK BEChbMa 3aM03JaBLIEH MOJIETH «A».
Ot1o no3Bonmio «Jlxenepan Motope» 3axBatuth 43,5% aBTOMOOMIBHOTO PhIHKA, OCTa-
BUB «Dopay» menee 10%.

Bomnpocs! a1 00cyxaeHnst

1. Kakux ynpaBiaeHYECKUX IPUHIMUIIOB U KOHILIEMIUIA B CUCTEME BIIACTU U JUAEP-
cTBa npunepxusaics I'. Gopa?

2. ITouemy I'. ®opaa Ha3bIBaIM BEITUKUM MEHEIKEPOM?

3. B uem npuunHbl notepu kKoMmanuen «Popa MoTope» 3HAUUTENBHOW A0JIN
pbiHKa K 1927 1.7

4.Ecnu Ob1 I'. ®opn Hansn Bac B kauecTBe KOHCYJIbTaHTa MO IpodiiemMam ypas-
JieHus, TO 4T0 Obl BBl MOCOBeTOBamM €My B OTHOIICHHWH BBHIOOpA CTHIIS YNPAaBIICHUS?
ObocHyiiTe CBOM PEKOMEHIAIINH.

Keiic 2.

Komnanus 3akpbliia OJMH M3 CBOMX Mara3MHOB U IepeBesia pabOTHUKOB U3 3a-
KpBIBLIErOCs Mara3uHa B OJUH U3 COCEIHUX Mara3uHoB. [IpoiaBiibl, KOTOpbIE OBLIN I1€-
pEBEACHBI, MPUBBIKIN pabOTATh C MATKUM IOIYCTUTEIBCKOI0» TUIIA MEHEKEpoM. Mx
HOBBbIN Oocc, Oner CuaopoB, ObUT ONEKAIOIIKUM aBTOKPATOM — JIOOpPBIM U APYKETH00-
HbIM, HO HAaCTauBAIOUIMM Ha CBOMX TpeOOBaHMAX K ciayxamuM. OH npuHUMAal Bce pe-
IIEHNUs U CYUTAJI, YTO €ro IpHKa3bl JOJDKHBI BBIOJIHATHCSA «10 OykoBKM». IlepeBenen-
Hble PA0OTHHUKH, KOTOPBIE MPOSBIISIN 3HAUUTEIbHYIO HHULIMATUBY, BCKOpPE OOHApYkKu-
JIM, 9YTO HE MOTYT COOTBETCTBOBaTh TpeOoBaHusAM Ouiera u ObUIM BO3MYILEHBI TEM, YTO
UM TNPUXOJUTCSI MOCTOSHHO MCIIBITBIBATH JKECTKOE JABJIEHHWE. XOTSA OH HUKOIJA HE
CPaBHUBAJ UX CO CIIy>KalllUMH, pabOTaIOIIMMH y HErO0 MHOrO JeT, oTHoumeHue Oiera
CunopoBa K HOBOM rpyrre ObUI0 04eBUAHO. CKOPO NEPEBEACHHBIE CIIYXKAIIUE CTaIu
CMOTPETh Ha CBOMX KOJUIET U HOBOI'O MEHE/KEpa C HEroJoBaHueEM. BO3HUKIM TpeHMs U
4acThI€ CITOPHI.

Bonpocs! ajist 00cyxkaeHust
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1. Kakue Teopum nAuAEpCTBA ONHUCHIBAIOT CTUJIU PYKOBOJICTBA, HCIIOJIb3yEeMbIC
MPEKHUM U HBIHEIIIHUM MEHEKepaMu MPOAaBIIOB MarazuHa?

2. Tlouemy nepeBe/ieHHBIC MPOJABIIBI TAKUM 00pPa30M pearupoBajid Ha CTUJIb PY-
koBozcTBa Onera CugopoBa?

Keiic 3. «/IBa B3rJisijia Ha JIUIEPCTBO»

L]enw. 3akperuienue 3HaHUNA 00 OCHOBHBIX CTHJISIX JIMAEPCTBA; OLIEHKA 3P (PEKTHB-
HOCTH Ka)J0r0 U3 HUX.

Cumyayus.

Ha mexmynapomnoit KoHpEpEeHIMY Bpadeii-CTOMATOIOTOB JeieraThl 0OMEHHUBA-
JUCH OMBITOM HE TOJHKO B OOJACTH HOBBIX METOJOB JICUCHHUSI, HCTIOJIH30BAHMS COBpE-
MEHHBIX JIEKAPCTBEHHBIX MPEMAapaToOB, HO U B 00JIACTH MEHEKMEHTA.

Hwxe npuBeneHsl naHHbIE W3 BBICTYIUIEHMM JBYX BBIJAIOIIMXCS BpAadeu, BO3-
TJIABJIIONINX W3BECTHBIE CTOMATOJIOTMUYECKHUE JIEUeOHUIIBI.

Buicmynnenue ooxmopa Cmupnosa K.JI.

YBaxkaeMble KoJuieru!

Heckonbko JeT Ha3aa s co3/aj CTOMATOJIOTHYECKYIO Je4eOHHUIly, KOTOPYIO BO3-
TJIABJISIFO M OTHOBPEMEHHO SBJISIOCH B HEM MPAKTUKYIOIIMM BpadyoM. Bmecte co MHOM
paboTaroT ABa JAHTUCTA. SIBISASCH COTPYAHUKAMU JIEYEOHUIIbI, OHU MOIYYarOT 3apaboT-
HYIO IJIATy U JOMOJHUTEIBHO — OMPEAEICHHBIN NPOLEHT ¢ MOMX YUCTHIX J10X0/0B. B
pe3ynbTaTe UX JI0XOJ, KaK MPaBHJIO, BBIIIE CPEAHETO J10XOJA YACTHOMPAKTUKYIOLIErO
JAHTUCTA y HAC B PErHMOHE. JTa Mpoleaypa OIIaThl IOMOTaeT MOTUBUPOBATH MOUX CO-
TPYJAHUKOB.

B nonosiHeHne K TpaAUIIMOHHBIM CTOMATOJIOTHYECKUM YCIyraM Mbl CHEIUaIUu3H-
pyeMcs emie B 00JacTH peaOUIUTAIMOHHBIX YCIYT, TO9TOMY B JIeYeOHHIIE €CTh COO0-
CTBEHHBIN JTAOOPATOPHBIN TEXHUK, KOTOPHIN JiefaeT 3yOHbIE MPOTE3bl, MOCTHI U HHKPY-
CTalllH.

PeaOunuTalimoHHble YCIYTH BKJIIOYAIOT B c€0s, B YACTHOCTHU, PEKOHCTPYKIIUIO
pTa mocje TpaBM, MOJYYEHHBIX B PE3yJibTaTe aBTOMOOWJIbHBIX aBapuil. Takux marueH-
TOB MPUCHLIAIOT K HAM JPYTHe JAHTUCThI. DTa paboTa BecbMa CJI0KHA, IPUCYTCTBUE B
nedyeOHMIle KBaTU(UIIMPOBAHHOTO TEXHUKA MPOCTO HEOOXOIUMO.

Kpome toro, y Hac paboTaeT OAMHHAAIIATh ACCUCTEHTOB, HO OHM HE Bce paboTa-
10T B OJTHO U TO K€ BpeMsl. S 3Har0, 4TO OOBIYHO Harpy3Ka aCCUCTEHTOB INIAHUPYETCS U3
pacueta 40-4yacoBoil paboyeil Heeau, HO B HaIllel JedeOHuIle OHU paboTaroT 4 THS B
HEJIEJI0, YTO MEHbIIIE, YEM B JIPYTUX MECTaxX.

OT0 0J1Ha U3 IPUYMH, [IOYEMY OHU OCTAKOTCS Y MEHS TaK JOJITO.

VY Hac KaXIbplii JaHTHCT UMEET CBOEro cOOCTBEHHOTO accucTeHta. OgHaKo BCs-
KW pa3, KOrJa aCCUCTEHT HE 3aHST, OH MOMOTAeT KOMY-HHOYIb elle.

XOTS KOJUIEKTUB HAIIeH JIe4eOHUIIBI CPAaBHUTEIHHO HEBEIUK U JOCTATOYHO APY-
KEH, TEM HE MEHEE, NEPUOJANYECKU CPEIA MEPCOHANIA BOZHUKAIOT TPEHUS: CThIUKH, CCO-
pBI U T.J1. I HUKOT1a HE BMEIIMBAIOCh, YTOOBI COTPYHUKH HE AyMajH, 4YTO Y MEHS €CTh
(haBOpUTHI, U TPOILITY UX PA300paTHCA B CUTyalluU CAMHUM.

Onu pa3pabaTbiBalOT CBOM COOCTBEHHbIE IpaUKU pabdOThI, ONMPENEISIIOT MEPUO-
Ibl OTOYCKOB M T.A. OHM BCErJla COCTABJAIOT IJIaH, KOTOPBIN YAOBJIETBOPSET BCeX.
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JyMaro, YyTo JUIsl OpTraHU3alMK Jy4Ille, YTO OHU JEJIal0T 3TO CAMOCTOSITENIbHO: OHU 3Ha-
10T, YETO OHU XOTSIT.

BOoJBIIMHCTBO M3 MOMX COTPYAHHMKOB pabOTAlOT CO MHOW B TEUEHUE AOJTOr0
BPEMEHU, U OHHU, KAXKETCsI, OUEHb JIOBOJIbHBI CBOMM Moj0KeHneM. UTto kacaercs oOyue-
HUS, TO 5 BEPIO BO B3aUMHOE 00yueHue. Bce Mmou coTpynHHMKM paboTaiu B perucTpary-
pe, B 1a00paTopusiX, BHIMOIHSIM Apyrue GyHKIU. IT0 oOecneunBaeT HaM T'MOKOCTb, U
COTPYJIHUKH Jy4Ille TOHUMAIOT MPOOJIEMbI APYT APYTa.

3apaboTHas mjaaTa COTPYIHUKOB JICUEOHHUIbl YCTAaHABIMBACTCS MO CTaBKaM, MpH-
HATBIM JUIS JAHHOTO BUAA Mpo(deccroHaNbHON NesTeNbHOCTH. TOIbKO OJHAXKIBI MHE
MPUILIOCH YBOJUTH aCCUCTEHTA, KOTOPBI OTCTaBall OT APYTHX.

Korna s HauMHanm cBOIO AESITEILHOCTh B KaueCTBE YACTHOTO MPAKTHKYIOIIETO
Bpaya, MTaT MOMX COTPYIHHUKOB COCTOSIJI BCETO U3 IMATH YEJOBEK, HO MOCTENEHHO Jie-
yeOHuUIa pacmupsiiack. Ham yxxe He xBatano mecta. Mbl nepeexain B HOBOE MOMeIlle-
HUE, KOTOPOE U B CaMOM Jielie OYeHb MPOoCcTOpHOe. S Bcerna mpeacraisi cede jgeued-
HUILy UMEHHO TaKHX Pa3MepoB.

Hammm nmanueHTsl J0MKHBI OBITh YAOBIETBOPEHBI. IM 0Ka3bIBalOT MHOI'O BHHMa-
HUS: C KOKIbIM IMAalMEeHTOM s caM Oeceqyro, Mo KpailHel Mepe, HECKOJIbKO MHUHYT. S
TaK)Ke MPOBEPSI0, YTOOBI KaXAbIA MAIMEHT MOJIydall HEOOXOAUMYIO MOMOIIlb, MYCTh
nake HeOOJbIIYI0, U JIaXKe TPU MEepBOM BU3UTE. S X0uy, YTOOBI MOU COTPYJIHUKH IO-
HUMAJIH, YTO JJIA MAlMEeHTa BaXKHO, YTOOBI KTO-TO MHTEPECOBAJICS UMH U UX COCTOSHU-
eM. DTO cpabaThIBAET: K HaM NMEPEXOIAT NAIleHThI U3 TOCYJapCTBEHHBIX KIMHUK.

MowuM MOMOIIHUKAM U COTPYTHUKAM TOXKE TpeOyeTcsi MOe BHUMAHUE: OHU XOTHT,
9TOOBI 51 OBLT 3aMHTEPECOBAH B HUX U 3HAN UX MpoOsieMbl. OHU XOTAT OBITH BOCTPEOO-
BaHHBIMH, YyBCTBOBAThH CEOS YaCTHIO YETO-TO.

Mps1 nomoraem Apyr APYTy: €CNU JIeYallluid Bpay 3aHsT, TO MallMeHTa MPUHUMAET
Apyroi nantuct. Mel pabotaem noctatouHo 3PdekTtuBHO. S cuuTaro, yTo Hambomee
BaYKHBIM 3JIEMEHTOM YCIICLUIHOTO YIpaBIEHUs SBISIOTCS JIIoaU. Bl co3paere CrijioueH-
HBI pabOTOCTIOCOOHBIN KOJIJIEKTUB, MPUBJIEKAs CIEHUAIUCTOB U O00ecneynBas UM XO-
poiliee kajoBaHbe, 00yueHue U MOTUBUPYS UX. COTPYIHHUKH 3aMHTEPECOBAHBI B TOM,
4yTOOBI pabOTaTh MOJHOW OTJAYEHl, TaK KaKk OT CBOEH pabOThl OHM MOJYYarOT YAOBJIE-
TBOpeHue. Koiern nposBIIsitoT HHTEPEC K AESTENBHOCTU IPYT Apyra, aHAIU3UPYIOT €e.
Co3HaHue TOro, 4To KTO-TO €Ile COOMpaeTcs OIEHUBATh Ballly paboTy, 3aCTaBJIsIET Bac
CTapaThCsl.

Bce Bo3HuKarome pa3Horiacusi B OTHOIUIEHHH METO/I0B U CITIOCOOOB JICYEHUS MbI
00CYy>KJ1aeéM OTKPBITO JIa)Ke€ B MPUCYTCTBUU MAIIMEHTOB. MBI HE CIIOPUM, & UMEHHO 00-
cyxaaeMm npobiemy. B 1aHHON TUCKyCCHHM MOTYT y4acTBOBAaTh JAHTHCTHI, aCCUCTEHTHI,
TEeXHUKHU.

51 BHOJIHE YHOBIETBOPEH pPE3yJabTaTaMH AEATEIbHOCTH MOEH JIeYEOHMIIBI U HE
MUTAHUPYIO HUKAKUX U3MEHEHHUH B CHCTEME MEHEKMEHTA.

Cnacu0o 3a BHUMaHHE.

3amem cnoeo npedocmasuiu ookmopy Kpasyosy B.A., komopuwiii nodeauncs c
KOle2amu C80UM ONbIMOM YAPAGIEHUSI CHOMAMONI02UYEeCKOU JleyeOHUYel.

B neueOnune Kpasuosa B.A. paborator OoJsiee nBaanaTd coTpyaHukoB. HaOu-
paroT mepcoHai yepe3 0ObsIBICHUS B ra3eTax WU M0 PEKOMEHIAlUSIM KOJUIET U 3HAKO-
MbIX. KaxjoMy KaHIMIaTy Ha3HA4yarOT UCTIBITATENbHBIA CPOK. Eciau paboTHUK HE ya0-
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BJIETBOPSIET TPEOOBAHUSAM, €0 YBOJBHAIOT Uepe3 Tpu mecsna. DakTUYecKu, eclii OHU
He noaxoasaT KpasuoBy B.A., To B KOHIIE UCTIBITATEIHLHOTO CPOKA UM COOOIIAIOT, YTO
OHM He OyayT paboTarh B jedeOHule. Eciau ke ux pemaror OCTaBUTh, TO BBITUIAYUBAIOT
3a MPOIIEIINE TPU MECAIA CYIIECTBEHHYIO TPEMHUIO.

[IpuBnekatb cTaparoTCs TOJBKO OYEHb XOPOIIUX CIEHHAIMCTOB M IJIATAT UM B
cpenneM Ha 20% Oouibllie, YeM B JPYruX aHAJIOTMYHbIX opranu3auusax. Kpasumos B.A.
CTPEMUTCS, 4TOOBI Y HEero paboTaiu TOJIBKO camble JTydiine. Pazmep 3apaO0THOM TIaThl
3aBHCHUT OT CJIOKHOCTHU BBIMIOJIHAEMBIX OOsI3aHHOCTEW M OIbITa. ACCUCTEHTHI, paboTa-
IOLME HETIOCPECTBEHHO C JIaHTUCTaMH, UMEIOT Hanbosee BBICOKYIO 3apa0OTHYIO Iia-
Ty.

KpasiioB B.A. — ecTkuil pyKOBOAUTENb, OH TPEOYeT OT COTPYAHHKOB 3HAYH-
TeIbHO OOJbIIE TOTO, YTO OT HUX TpeOoBanu panbiie. OH UM Ooblle MIATUT, HO U
OKHJIaeT, YTO OHM MHOIO€ YMEIOT Aenarb. Hampumep, CTOMATONOr M €ro acCUCTEHT
JOJKHBI HE TOJIBKO JICUUTh, HO U ONEPUPOBATH: B JICUEOHUIE CUUTAIOT, YTO ACCUCTEHT
HE JI0JDKEH BIaJaTh B UICTEPUKY M3-3a BUJA KaIlJId KPOBH.

KpaBiioBa mHTEpeCcylOT aMOWIIMO3HbIE COTPYJHHUKH, *KEIaroliue padboTarh eIie
0oJiee HAMPSHKEHHO 3a 0oJiblliee BO3HATPAXKIECHUE, CTPEMSAILUECS YUYUTHCA U JIETAI0ne
BCE, YTO OH CKaxkeT. OHU 3HAIOT, UTO UX YBOJIST, €CJIM OHU HE CMOTYT MOJJEPKUBATh
BBICOKUH ypOBEeHb paboThl. MIX paboTa — 3TO HE TOJIKO IIIOMOMpPOBaHUE 3y0OB, U OHU
HECYT OTBETCTBEHHOCTH 3a 3J10pOBbe ManueHTa. [0 MHEHHIO pyKOBOIUTENS, €ro CO-
TPYAHUKU Oo0Jiee aKTHUBHBI M 3aCTYKUBAIOT OOJBILErO JOBEPHsl, YeM THIIMYHBIE acCH-
CTEHTBI cTOMaTos0ra. OH KOHTPOJIMPYET UX TOJBKO B TeUEHUE onepaunu. Bee nena Be-
net crapmmii nomomHuK Kpasrosa B.A. Ilociennuii HUKOT1a HE BMEIIMBAETCS B CIO-
PBI COTPYIHUKOB: OH BOOOIIE HE JOMYCKAeT HUKAKUX KOH(IUKTOB U MPENUPATEIHCTB.
Cotpynnuku 06 3ToM 3HaIOT. OZHOTO U3 ACCUCTEHTOB, MPOPAOOTaBIINX OOJBIIE TO/a,
YBOJIWJIM 32 TO, YTO OH Hayasl KOH(IMKTOBATh CO CBOMMHU KOJUIETaMH.

JInunsle mpobaemsl coTpyaHukoB KpasioBa B.A. He uHTEpecyIoT.

IIncbMeHHO 0TBETHTE HA BONPOCHI:

1. KakoBbl OCHOBHBIE pa3nuuud B cTwisix Jmaepctsa CmupHosa K.JI. u Kpasiosa
B.A.?

2. Kro saBnsercs 6oinee 3dpexTuBHBIM MeHeKkepoM? OTBET 000CHYHTE, UCIIOJIb-
3ysl U3BECTHBIE TEOPHUH JIUJIEPCTRA.

Keiic 4. «YnpaBieH4ecKkass KOMaH/Ia B KOMIIAaHUW»

Yacme 1

B cepenune oxtsa6ps 29-netuuit bopuc MunuH, npe3ugieHT HEOONBIIONW TOPro-
BOW KOMIIAHHUM JIOJKEH BCTPETUTHCS CO CBOEH YIIPABICHYECKOM KOMAHJIOMW IO ITOBOLY
YBEJIMYEHHUS LIEH HA NpPOJaHHbIe TOBaphl. I10CT mpe3uaeHTa oH MMoMydusI roa Ha3azx OT
CBOETO OTIIa, Bia/ieblla KOMIaHUHU. DTO ObLI NOUCTUHE cyMacieaAmui roa. Komnanus
eaBa He oOaHKpoTuiack. OQHAKO €€ MHOTOE OCTAJIOCh CIENaTh, YTOObI YBECTH KOM-
MTAHUIO OT «Kpasi MPONacTm».

Hwxe npuBoAMTCS XapaKTepUCTHKA YJIEHOB yIpaBJIEHYECKON kKoMaHabl bopuca,
cobpapmuxcs Ha 3acemanue k 11:00.

Bnagumup - 32-neTHuil pUHAHCOBBIA AUPEKTOP KOMIIAHWH; B KOMIIAHUU padoTa-
€T TpPHU TOoJa, NpuAsd TyAa U3 ayauTOpcKor komnaHuu «bosbmias mectepka». Kpome
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(rMHaHCOB, OH OTBEYAET 3a OYXTaJITepUI0 U 00IEeaIMUHUCTPATUBHBIE BONPOChl. HUKO-
nait (35 net) paboTaeT B KOMIIAHWK BOCEMb JIET. XOTs 10 podeCcCUr OH SKOHOMUCT, OH
MIOMEHSJT MHOTO paboT B KomnaHuu. Celyac OH 3aHMMAETCSl BOIIPOCAMH 3aKyIOK TOBa-
POB y OCTaBIIMKOB U NOAUYUHSETCA Biagumupy.

Enena — 45-netHss cectpa bopuca - pyKOBOAUT TOProBbIMU OIlepauusiMu. Top-
TOBJISI OPTaHU30BAaHA Yepe3 TUJIEPOB, TaK Y EJIeHbI BCEro HECKOJIBKO YEJIOBEK B MOAYHU-
HeHuu. [lo cemeitHbIM 00CTOSITENBCTBAM €U HE YJajioCh 3aKOHYUThH BY3 U TOJYUYUTh
BBICITIEE OOpa30BaHUE.

bopuc co3Bain 3acelaHie W MPUTIACUI Ha HErO KOHCYJIbTaHTa MO YINPABJICHUIO,
9TOOBI 0OCYIUTH MPOOJIEMBI B CBSI3H C HEOOXOAMMOCTHIO TOBBINIEHUS d()PEKTUBHOCTH
NEATEIbHOCTH KOMIIAHUH.

Bopuc: Xopo1io, Mbl HOTpaTUIIU YK€ HEMao BpEMEHHU Ha 00CYyKJIEHUE BOIPOC O
MOBBILIEHUH 1I€H. Braagumup pexoMeHayeT noAgHATh eHbl Ha 16% yxe ceiiuac. XoTe-
JI0Ch OBl Y3HaTh MHEHHS KaKJI0T0 U3 Bac 00 3ToM. Haunewm c Te6s1, Bragumup.

Bnagumup: Moii aHanu3 JTaHHBIX U3 OTYETOB MO MPUOBLIM YKa3bIBAET, YTO POCT
1eH Ha 16% HeoOXoauMo mpsAMO ceiddac, eciid Mbl XOTHUM TOJYyYUTh KaKOH-I100 mpu-
ObLIb B ATOM Tofy. [lo JydmuM MOUM OIIEHKaM, Mbl TEPAEM JACHBI'M Ha KaXKJI0M Mpojia-
*e. Mpl ¢ camMoro Hayajia roja €iie HJ pa3y He MOBBIIIAIU LUEHbl. Y HAc MPOCTO HET
ceifuac BbIOOpa. MBI JJOJKHBI ATO ClIENIATh.

Hukonaii: Koneuno, 661710 ObI JIy4ille YBETUYUTH IIEHBI HE TIO CPABHEHMIO C HaYa-
JIOM 3TOrO T0/ia, a 10 CPAaBHEHUIO C 3TUM e MEepPUoJIoM Ipouuioro roga. Heooxoaumo
YUYHUTBIBaTh, YTO Mbl HAXOJAUMCS B CEPEJIMHE CE30HA MPOJIaK U MOBAJIIBHOE YBEINYCHHE
LIEH HE OYEHb kenaTtesbHO. Ho, K coXkaneHuto, y Hac HET BBIXO/a.

Bnagumup: ¥V Hac HeT cioco0a OT 3TOr0 0TKa3aThCs.

bopuc (Beiiep:kuBas naysy, orjisiablBaeT Bcex coOpasimxcs): Utak, Bce BHI pe-
KOMEH/IY€T€ YBEJIUUUTD LIEHBI MPSIMO ceityac?

Huxkonai n Bmagumup: /a!

Bnanumup: Heo6X01uMO MOMHUTB, 4YTO Mbl HE MOKEM MOJHSTH LIEHBI 0 CTaPbIM
3aKa3aM, UX MOYKHO BBECTH TOJBKO B HOBBIE 3aKa3bl. MBI yXe OTIPAaBUIM MHOIO 3aKa-
30B 10 CTapbIM IieHaM. J(1iiepbl MOTYT HE IPUHATH HAIIKUX MpeasioxkeHuil. [loaromy no-
BBIIIIEHUE IIEH KOCHETCS TOJBKO TEX 3aKa30B, KOTOPBIE MbI 05KHJIA€M MOTYYHUTh.

Hukomnaii: Eciin noBbllieHue LeH OyJET KacaTbCsl TOJBKO HOBBIX 3aKa30B, TO,
PUHUMAsi BO BHUMAHHUE 32-CTPaHUYHBIN CIMCOK BBITIOJTHEHHBIX 3aKa30B y EJEHbI, MbI
IIPOCTO HE CMOYKEM MOYYBCTBOBATH PE3YJIbTAT OT POCTA LIEH, O KOTOPOM T'OBOPHM.

Bnagumup: Torma Mbl TOMKHBI U3BECTUTHh JUJIEPOB O MOBBILICHUM LIEH HA YK€
NIOCTABJICHHBIE UM TOBaphbl. S 3aepKy UM MOCTABKH M HAIPABIIIO NMUCbMa O MOBBIIIIE-
HUU LEH. S TakKe mompolly MX MNOATBEPAUTH CBOE COIVIACHME HA 3TO. B mMpoTMBHOM
cllyyae HaMEKHY UM, 4TOObI OHU HE OKUAIH OT HAc B OyylleM TOBap.

Hukonain: JIeliCTBUTENIBHO, MOATBEPKIACHHBIC 3aKa3bl AAAyT HAM TAKYK) BO3MOXK-
HOCTb?

bopuc: Bel nymaere, 4To 3TO caMoO€ JIydIlee, YTO MOXKHO CIeIaTh?

Brnagumup: Mb1 nenaem JieHbru, U ObUTO OBl TUIYIIO B 3TOM CUTYallud HE TIOIHH-
MaTh [ICHBI.

bopuc: Enena, Tbl 4eM-To He10BOJIbHA? UTO ThI JyMaellb [0 ’TOMY IMOBOY?

Enena (noxxumas reyamu): S gaxke He 3HarO.
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Bnanumup (¢ ssBHBIM HeTeprieHreM): MBI jke TepsieM JEHbI'M Ha KaXJI0M 3aKase.
Enena: Menst 6eCriOKOUT, YTO MbI IOJJHUMAEM LIEHbI B CEPEIMHE CE30HA MPOIAK.
Huxomaii: Ecnu sx1ath, TO IPo 3TO MOXKHO MPOCTO 3a0bITh.

Bnanumup: Enena, Toraa 4to-HUOYIb IPEIJIOKHU.

Enena: S ne 3nato (Ilaysza.) Otu 3aka3el (6eper B pyku 32-CTpaHUUYHYIO KHUTY
3aKa30B) OTpadATHIBAIMCH LIEJBIA MECSI] ¢ aujiepaMu. 31ech CBbIlie 175 crareit ToBa-
poB. Bce 910 Hamo Temeps mepenenaTh W pa3ociarh quiepaM oOpaTHO JUIs MOATBEP-
K1eHud. MHe 3TO He OYEHb HPaBUTCS.

Brnagumup: Ho 310 cTOUT crnenars.

Hukomnaii: [locMoTpuTe, B HallIMX MACbMaxX Mbl MOYKEM COCIIAThCS Ha MHOIAIHUIO,
U, KPOME TOTO, 3TO MEPBOE YBEIMYEHUE LIEH 3a roj. bOoNbIIMHCTBO AUIEPOB MOWMYT
sT0. [laBaiite monpoOyem. 31ech ClielyeT pucKoBaTh, HE Mpas/a i, Eixena?

Enena (onsiTh MOXKUMAET IJICUAMH ).

bopuc: Enena, Hy ckaxu 4To-HUOY/Ib.

Enena: He 3nHato. I moHuMaro, 4To 1ieHbl HaJ0 YBEJIMUUTH, HO MEHS 3TO 0€CIOKO-
UT.

Brmagumup: busHec - 3TO NpUHATHE TPYAHBIX PEIEHUMWA. 3a 3TO HAM U IUIATAT
(Bce mpumokin, CMOTPAT APYT Ha Apyra, a IOTOM Bce - Ha bopuca).

IlucbMeHHO OTBETHTE HA BONPOCHI YacTu 1:

1. O0BsicHUTE, YTO MPOM3OIUIO HA JTaHHOM 3acenannu? Kakyro pojb BBITIOJIHSII
KK M3 y4acTHUKOB? UTO Kakaplid M3 HUX Jiefai U neitaics aenath? [lompooOyiite
HapHUCOBaTh CXEMYy B3aUMOJICHCTBUSI YYaCTHUKOB 3acefaHus. beuio mu 3aceganue 3¢-
dexTuBHBIM? OOBICHUTE.

2. Kakoe pemienue onu cobuparorcs npuHath? Kakue neranu BaKHBI JJIs1 3TOTO
pelieHus?

3. Kak BeI moctymnuiu Okl Ha UX MecTe?

Yacms 2

KoHncynbrant (ciokoiiHo): S gymaro, uto EneHa roBoput MHTEpecHbIe Belu. Bl
XOTHUTE «ClIeJaTh» OOJNbIINE JCHBIU B CEPEIUHE Ce30HA MpoJax. B aTom u 3akmrodaer-
cs mpob6nema. Ecnu BeI He MokeTe 000MTHCH O€3 yBENWYEHHS 1IeH, TO JOJKHBI MOIY-
MaTh O TOM, KaK CJeJIaTh 3TO, CHAB OOJBIIYIO YaCTh MPOOJIEM, IIOPOKACHHBIX 3TUM pe-
HICHUEM.

Bnagumup: (rpy6o u ¢ 06101 ): beuto Ob1 ri1yno oTka3aThCsi OT MOBBIMICHUS TIEH.

KoHncynbrant (criokoitHo): MoseT ObITh, 3TO U MpaB/a, HO JIYYILIUM JU 00pa3oM
BbI 9T0 JienaeTe? Bcerna ObiBaeT MHOTO BBIXOZOB U3 MOJOKeHUd. S He 29 nymaro, 4To
BHI pernraeTe npobiaemy Haubosee 3¢ dextuBHbIM MeTooM. ([1ay3a.) [laxe B3sB 3a oc-
HOBY MOBBILIEHUE 1IEH, ’TO MOXKHO C/EJIaTh XOPOIIO UIU TJI0X0. 37€Ch CTOUT MOyMaTh
HaJ TeM, KaK 3TO clielaTh C HAUMEHBIIUMH MOTEPSMHU.

Bce Momuat, moka KOHCYJIBTAHT UX OTJISJBIBACT U KAET YhEro-JInd0 KOMMEHTa-
pusi. Hudero He ycunbliaB, KOHCYJIbTaHT MpoAonkui: Tak, moka Bbl Oynere oOMeHH-
BaThCs MMCbMaMU C JUJIEpaMHU, MIPOUIET HeMallo BpeMeHU. DPQPEKT OT MOBBIIIECHUS LIEH
MPOSIBUTCA TOJILKO B KOHIIE CE30HA, a JIEHBI'M BBl MOJyuuTe emle noszxe. [lomymaiite o
TOM, YTO 3a 3TO BpeMs BbI NOTEpsAETE P 3aka3oB. Uero B 3Toi cutyaluu OyaeT 60ib-
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1ie: BbIropl WK norepu? CmoTpute Ha 3T0 BO BpeMeHu. (KoHcynbTaHT caenan naysy,
J1aB BO3MOYKHOCTb /111 KOMMEHTAapHsl. )

Enena: Bot 310 51 1 umena B BUAY.

Koncynbrant: 1o Hemoay4yeHHbIM 3aKa3aM MOBBICUTH LIEHBI OYJET MpOIIE, €CIH
OOBACHUTDH TUJIEPAM CUTYAIHUIO.

Bnagumup (yxe He TpyOO U, OYEBUIHO, C MOJOKUTEIBHBIM OTHOIIEHHEM): Jlaz-
HO, 5l TaK U CHIeJIao.

Huxkonaii: Y Hac nenas Kuia HOBBIX 3aKa30B, KAYIIUX HOATBEPKICHUSL. ..

Bnanumup: IlpaBuibHO, €ciii HAM TMOMOTYT, TO Mbl MOKE€M HayaTb C KPYHHBIX
3aKa30B W CeNaTh ATO yxke ceroans. KoHcynbTaHT: A modyemy Obl HE MOJKIIOYUTH K
sTomy mojaeil Enensi?

Enena: Jla, onu 3HatOT quiepoB myudiine. Mbl MOpyduM UM 3Ty paboTy, U MyCTh
OHH CBSI3BIBAIOTCS C TUJIepaMH HememieHHo. [IpaBaa, MHOTO cuil yHIET Ha TO, YTOOBI
yOeauTh TUJIEPOB B HEOOXOAMMOCTH MOBBIIICHUS 1IeH. S TOXKE 3aiiMyCh 3TUM Cpasy ke
ITOCJIE 3aCEIAHMUS.

Brnagumup: S nymato, 4To Mo KpyImHBIM 3aKa3aM HaM BCEM HaJ0 paboTaTh UH]IU-
BUIyaJIbHO 10 TesedoHy, a Mo HEOOIBIITUM 3aKa3aM pa3ociiaTh MUChMA.

Koncynbsrant: Hajo yroBopuTh JUIEPOB COXPAHUTH 3aKa3bl. DTO HYXKHO 00s13a-
TeIbHO cnenarb. CKaXWTe WM, YTO Bbl COXPAHUTE BCE WX 3aKa3bl U NOUJETE UM
HaBCTpPEYy CO BCEMHU M3MEHEHHUSMH, KOTOPbIE OHU COUTYT HEOOXOJUMBIMHU B CBSI3U C
MOBBIIEHUEM LIEH, €CJIM OHU MOATBEPIAT CBOE COrJIacue B TEUEHUE ISATU AHE. U Bech
ATOT MPOLIECC HAZO AEPKATh 10T KOHTPOJIEM.

Enena: Uto meHs GECIOKOUT, TaK 3TO TO, KaK Jydlle CJAENaTh BCIO 3Ty padoTy.
Benpr moBblllieHHE LEH — 3TO CEpbEe3HOE neno. S aymaro, 4Tto JIFOAU MOWIYT Ham
HaBCTpEUy.

Brnagumup: Mb1 ¢ Enenoii 3alimemcst BceM 3TUM HeMeieHHo. (Bce onsath 3aMoi-
YaJju.)

Bopuc: Xopoio, cMoxkeTe 11 BbI BCE 3aHIATHCA 3TON paboTol HeMeIeHHo? 3aB-
Tpa OISITh BCTPETUMCSI YTPOM U IMMOCMOTPUM, KaK Y HAC UAYT Jea.

IIucbMeHHO OTBETHhTE HA BONPOCHI YaCcTH 2:

1. Yto Bel Teneps nymaere 00 OKOHYATEIbHOM PEILICHUH?

2. Morna Ob1 ympaBieHuYeckas KoMaHaa bopuca mpuHSATH HOBOE pemieHue 0e3
OMOIIY KOHCYJIbTaHTa?

3. MOXHO 11 CKa3aTh, YTO yIpaBJICHYECKAas KOMaH/la HE 3aHUMAalach pPEeIICHUEM
po0JieMbl?

4. YTo KOHCYJBTAHT U3MEHWI B paboTe yIrpaBlieHYeCKOl KoMaH bl bopuca u B ee
OpPraHU3alMOHHOM OKPYKEHHUH, CJI0KUBIIEECS B KOMITAHUU?

5. Kak naHHas cutyaunus CBHJIETEIBCTBYET O TPYNIIOBOM pPEHICHUH MPOOIieM,
MPUHSATUY PEILICHUN U O TPYNIOBOK padboTe B 1eaom?

C2. Tpeuuuru

Tpenunr 1. «YnpapjeHue B3aMMOOTHOIIEHUSIMU B KOMaH/1e»
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Crparterudeckas komananasi urpa «Ilpoexm»

[Tepen rpynmnamu (3-4 MUKpPOTPYIIIIBI IO 5-6 4eIOBEK) MepBOHAYATBHO CTABUTCS
3a/1a4a cOo3/1aTh M MPE3EHTOBATh MPOEKT B KAKON-TO KOHKPETHOM, HAIpUMeEp, COIHab-
HOM 00J1aCTH.

AJITOPUTM MOXKET OBITh TaKUM: I1€Jb, OOBEKT, MacimiTad U CPOKH, OCHOBHBIC
HaIlpaBJICHUS, CPEICTBA pPeau3alliu, NPENsSTCTBUS U yIPO3bl, NMEPCIEKTUBBI, HECTaH-
JApPTHBIE PEILICHMUS.

Ha cnenytomem stame rpymnmnamM npeajiaraetcsi BeIOpaTh HAWTYUITUN MPOEKT UK
MHTETPUPOBATH BCE UMEIOIINECS TPOCKTHI.

Bo3MoXxHBI BapuaHThl, KOT/ia TPYIIIBI Cpa3y OCO3HAIOT MPEUMYIIECTBA COBMECT-
HOTO BapuaHTa MPOEKTa, HO OOBIYHO YYACTHUKU JOKA3BIBAIOT MPEUMYIIIECTBA CBOETO
BapuaHTa U HEOCTaTKU Npyrux. HerenecoobpasHo GpopcrupoBaTh ATOT MPOIECC — OJTHU
IPYIIbI UAYT K OCO3HAHUIO JJIMHHBIM MTyTEM, APYTrUe KOPOTKHUM.

[lens xKOMaHAHOW PabOTHI — MOKa3aTh TPYyMIe, YTO B3aUMOJCHCTBHE HE MPOCTO
co3/laeT apu(PMETHYECKYI0 CYMMY YacTeil, a BEIBOAUT UACI0 U JEATECIIBHOCTh Ha MPUH-
IIUTTUAIBHO UHOM, 00JIee BHICOKHUN YPOBEHD.

KoHTpobHBIE BOITPOCHI:

1. YUto Takoe «BIUIHHUECH?

2. Ilepeuncaute cnocoObl MCUXOJOTMYECKOro BiausHus. Kakoit u3 Hux Hambosiee
4acTo ucrnoib3yercs Bamu?

3. HazoBuTe npaBuwia peain3aliy KaXkJI0ro U3 BHUJIOB NICUXOJIOTHYECKOTO BIIUS-
HHUS.

Tpennnr 2. «Moii BKJIaJ B KOMAHIY»

YpakxHeHUE TIOMOTaeT KaKJI0MY YYAaCTHHKY OCO3HATh CBOIO POJIb B JAHHOU KO-
MaHie, TOT BKJIaJ, KOTOPBIA OH BHOCUT B KOMaHJIHYIO paOOTy, TOMOTraeT OCO3HATh pa3-
JUYHbIE BaApUAHTHI TOTO, KAK BHOCUTCS BKJIAJl B OOLIMI pe3yJbTaT, U Pa3BUTh B y4acT-
HUKAX yBa)XKEHHUE K APYTUM U MPU3HAHUE BAXKHOCTH BBHIMOTHEHUS UX PYHKIUH.

Bpewms: 40 munyT.

Onucanue. Bece yyacTHUKM JENSATCA HA MUHU-TPYIIIBI IO 2-4 YelloBeKa.

TpeHep NpoCUT Ka)XA0ro y4aCTHUKA BBICKA3aThCsl B PAMKAaX CBOE€W MUHH-TPYIIIIBI
Ha TEMY TOTO, B UYEM OH BUIUT CBOW BKJIAJ B I€ATEIIBHOCTh BCEW KOMaHbl. ECiIM KTO-TO
13 YYaCTHUKOB 3aTPYAHACTCS, OCTAIBHBIE YWICHBI €70 MUHHU-TPYIIIBI MOTYT €My IIOMOYb
chopMyIUPOBATH CBOM JTOKJIAI.

['pynnam naercs 10 MuHYT Ha MOAroToBKY. Ilociie 3Toro oauH y4acTHUK OT Kax-
JIOM MUHU-TPYIIBI BBICTYIIAET U PACCKA3bIBAET O KAXKJOM B CBOEU I'PYIIIIE.

BriBobI:

1.MoxHO OTYepKHYTh, HACKOJIBKO pa3Hble MHEHUS O COOCTBEHHOM BKJIaJle MPO-
3BYy4YaJIA, IIOJYEPKHYTH TO, YTO B XOPOLIEW KOMAaHJE€ MAKCHUMAJIBHO MCIOJIb3YIOTCS UH-
JTUBUTyaJIbHbIE OCOOEHHOCTH U CUJIbHBIE CTOPOHBI KaXKI0TO.

2.MO0HO NOJYEPKHYTh, YTO BHOCUTHh CBOM BKJIaJ B KOMaHy MOKHO MO-pPa3HOMY
— BBINOJHSS ONpEeeHHbIe TPO(EeCCHOHANbHBIE UM OpraHUu3aToOpckue GyHKIUU JIH-
00 BIIMASI MICUXOJOTMYECKH Ha atMocepy B KOMaHJe (BCeisisi SHTY3UMa3M M YBEpEH-
HOCTh B CBOMX CHJIaX JIMOO CriiakuBasi KOHMOIUKTHI U T.1.). [locne 3Toro MoxHO nepeii-
TH K 0oJiee MOAPOOHOMY PACCMOTPEHHUIO POJIEH B KOMaH/E.
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Tpenunr 3. «JIMIAEP —-2ITO...»

Bpemsi: okomo yaca.

Ecnu b1 xomume 000umvcsi 8 2moui HCU3HU Ye20-mo 3HAYUMenNbHO20, HedoCma-
MOYHO NPOCMO 0elCm808amy - HA0O euje U Meumams, He0OCMamo4HO NPOCMO NIAHU-
posamb - Haoo euje u sepums. (A. Dpanc).

HMean:

~ OCBOWTH aKTUBHBIA CTHJIb OOIIEHUS M PA3BUTh B TPYIIEC OTHOIICHUS MapTHEP-
CTBa;

~ TOTPEHUPOBATHCA B OMPEACICHUU YETKUX M SICHBIX IMPU3HAKOB JIMJEPCKOTO
MOBEJICHUS, OCO3HAHUH JIUJIEPCKUX KAYECTB.

Pecypcwbi: nuctel nojtyBaTMaHa, HOXKHUIIBI, KJIEH, MapKepbl, KapaHIallld, MHOMKE-
CTBO PEKJIAMHBIX MTPOCHEKTOB, KypHAIOB, ra3erT.

Xoa urpsl

DTO0 3a/1aHue - OTJIIMYHBIN «Pa30rpeBy» TPYMIIbI Mepe] TPEHUHIOM JuaepcTBa. Ma-
Tepuaibl, KOTOpble B UTPOBON (popme MpeACTaBAT U OOCYIAT YYACTHUKH, MOCITYKAT
OPUEHTHUPOM sl Bcero Ojioka 3aHsATUM. Bo3aMoxkHO, TpeHep u rpymnmna OyAayT BO3Bpa-
IaThbCcsl K HUM HE pa3 B XoJie BcTped. [loaTomy kenaTtenbHO MCMOIb30BaTh OOJBIINE
JIUCTBI, KOTOPBIE JIETYE COXPAHUTh B TEUEHHE JITTUTEIHLHOIO CPOKA.

Bcem urpokam npenocTaBisitoTCs pa3HOOOpa3Hble KaHUEISIPCKUE MaTepuabl, ra-
3€Thl, XKypHaJbl, peKkjaMHble MpocnekTel. B Teuenue 30-40 MuHyT OHM rOTOBAT (I1O-
OJIMHOYKE JTNOO B Mapax) HEKUM KOJUIAXK C UCIIOIH30BAHUEM Ta3eTHBIX 3ar0JIOBKOB, (DO-
Torpadwuii, pUCYHKOB OT PYKHU WJIM HAWJICHHBIX B PEKJIAMHBIX U3JIaHUAX, KypHAJax, ra-
3eTax.

Tema pabotsl: «S - nunep!» B paboTe HY>KHO NOMBITATHCS B BU3YyaJIbHOUN (hopme
MPEICTaBUTh KA4eCTBA, KOTOPHIE XapaKTepU3YIOT JUAepa, paccKazaTh O CBOUX CIIOCO0-
HOCTSIX BECTH 3a co0o0# mronel, pykoBoauTh uMmH. [loka rpymma paboraer, B KOMHATE
3By4UT (POHOM HSHEpruyHasi, pUTMUYECKasl My3bIKa, co3jarolias padbouyee HAaCTPOEHHUE,
NOIJIEP>KUBAIOILAsE TBOPUECKUI HACTPON yYaCTHUKOB.

Korma Bpemsi Ha MOArOTOBKY 3aKOHYEHO, MY3bIKa yOaBIISE€TCS - 3TO 3HAK y4acT-
HUKaM HayaTh yOOpPKY paboyux MecT, OCBOOOKIEHUE KOMHATBI OT 0OPE3KOB U Mycopa.
B 310 Bpems TpeHep HyMepyeT MOJIyYeHHbIE OT YYaCTHUKOB aHOHHUMHBIE JIMCTBI U Pa3-
BemmBaeT ux. Ilocne TOro kak «cyOOOTHHK» 3aBepLIEH U MECTO OCBOOOXKIECHO ISt
MIPOJIOJDKEHUS pabOThl, HAUMHAEM «JIUJIEPCKUN MpOMeHaa». Bee nmuaepsl mporynuBaioT-
Csl M0 KOMHATE, HAa CTeHaX KOTOPOM 3aKpEIUIEHbl CKOTYEM PEKJIaMHBIE MOCTEPHI, U Jie-
JAI0T 7Tt ce0st MIOMETKH, KTO SIBJISIETCSI, ITI0 UX MHEHHIO, aBTOPAMH YBUICHHBIX PadoT.

3aBepuieHue

CobOupaemcst BMecTe M 00CYXIaeM YBUIEHHOE. YYACTHHKU 3aYUTHIBAIOT CBOU
MHEHHUSI 00 aBTOpCTBE pabOT, pacCKa3bIBAIOT, YTO UM IOKA3aJ10Ch HauboJiee MpuBJeKa-
TEJTBHBIM, SIPKUM B pab0OTe TOBapHIIEH.

B 3akitouenne Ha Jocke WU (iaum-yapre 3amuchbiBaeM HAa0Op JIMJEPCKUX Ka-
YECTB.

Urak, nuaep — a70...

Marepuan ajs TpeHepa

BoT HeckoJIbKO MHEHHUM, MPO3BYUYaABIIMX HA OJJHOM U3 TPEHUHTOB B OTBET Ha BO-
npoc: «KTo Takoit nuaep, Koro Mbl MOKEM Ha3BaTh JIUJAEPOM?»
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Urak, nuaep - 310:

~ TpeXIe BCEro - JOMUHAHTHAs JTIUYHOCTH;

~ y Hero ObICTpasi peaklus Ha CUTyaluio U 3pGEKTUBHBINA BEIOOpP CPEICTB BIHS-
HUS Ha MpooOsIeMy;

~ TOJABJISIOMINN U3bSIBICHUE IPYTUX MBICIIEH U YyBCTB;

— BBIICTISIOIIMIACS U3 MACCHI;

~ TOT, 32 KEM XOUYEeTCS UATH;

~ TOT, KOTOPBIA HACTOJIBKO 3aMETEH W XapU3MaTHUEH, YTO CIIyIIAThCS €r0 WU
HET - TAKOTO BOIMPOCA MPOCTO HE BO3HUKAET;

~ MMEIONINI MaKCUMAIILHO OOJIBIIOE BIMSIHAE HA OKPYKCHUE;

~ 4eJOBEeK, CIIOCOOHBIN MPeoOpa3oBaTh CUTYAIMIO HA MOJB3Y ce0e U IPYTHM;

~ TOT, YbM Ka4YeCTBa YIPaBJICHIIA, aAMUHUCTPATOPA, OPraHU3aTOpa MPOSBICHBI B
OOoJBIIeH, YeM y JPYTUX, CTETICHH.

Bbaok /I. 3apanus 1J151 HCNOJIB30BAHMS B PAMKAX NPOMEKYTOYHOM aTTecTaluu

Al.IlepevyeHb BONIPOCOB K 3a4eTy

1. Bunacte u BnusiHue. [lenerupoBaHue B OpraHu3allyu.

2. ®opmbl BIACTU B OpTraHU3ALIMH.

3. IIpupona, onpeaeneHue u coAepKaHnue NOHSATUS JIUEPCTBRA.
4. Teopun TUAEPCKUX KAYECTB.

5. IloBeneHueckui MOAX0X K U3YUEHUIO JINIEPCTBA.

6. CuTyaliluoHHBIN MOAXO K U3YUEHHIO JIUIEPCTBA.

7. DneMeHThI INAEPCTBaA.

8. Tunonorus nunepctsa E.C. borapayca.

9. Knaccudukanus nuaepcrsa @.C. baptnerra.

10. «3akononarensHoe auaepcTBon/x.B. 'etuens u E.I'. I'y6a.
11. Tunst muaepos - B. bemn, P.Jx. Xumn u C.B. Mumis.

12. M. KoHBei - Tpu JIUIEPCKUE POJIH.

13. Bractb kak hopma colranbHbIX OTHOIICHUH.

14. AcniekTsl BIaCTH.

15. BiacTe B CTpYKType OpraHu3alvu.

16. IcTouHMKH BIACTH.

17. BnacTh Kak TMHaAMUYECKasi CUCTEMA.

18. Komanna kak 0COOBIN THIT OpraHU3aIiH.

19. IlocTanoBKa 3a1a4u 111 KOMaH/bl.

20. Baxxabie cocTaBistoNMe B CTPYKTYpe mpodeccruonanu3ma pyKOBOAUTENICH TP CO-
3nannu YHPEKTUBHO AEHCTBYIOIIECH KOMaH/IBI.

21. Texnonmoruu 1uaepa, IpUMEHsIEMbIE JJIsl aHAIN3a, MOJEIUPOBAHUS U POTHO3UPO-
BaHUS Pa3BUTHUS POOJIEM, CIIOKHBIX CUTYaLIUM.

22. CTOlI-ananus.

23. KapTa cTpareruueckux rpymni u CUICTEMHasi KapTa.

24. llepeBo 1enei.

25. «SWOT-ananu3» u «M03roBoil ITYypM».
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st npoBepku cPOPMHUPOBAHHOCTH MHAMKATOPA TOCTHKEHHUS KOMIIETEHIIUH
NYK-3.2: AHaju3upyeT BO3MOKHbIE MOCJIeICTBUA JUYHBIX JeHCTBUIA B COLMAJIb-
HOM B3aMMO/IeHICTBUM U KOMAH/HOM padoTe U IJIAHUPYET CBOM JeHCTBUS JJIA [10-
CTHKEHHUS 3aJJaHHOTO pe3yJibTaTa

Baok A. 3ajanusi penpoAyKTUBHOIO YPOBHS («3HATHY)

A.1 ®oHJI TECTOBLIX 3AJIAHUN MO TUCIHUIIJINHE

TecTnl THIA A.

1. KoHCcTpyKTHBHBIE HAYa/1a KOH(JIMKTA He MPeANoJarajT

1 .KOH(IUKT KaK UHIUKATOP CKPBITOI MpoOIeMbl

2.KOH(DJIMKT KaK UMITYJIbC K JJaJdbHEHIIEeMy pPa3BUTHUIOKOH(IUKT KaK BO3MOKHOCTb
«BBIMTYCTUTH TAp»

3.KOH(MIUKT KaK BO3MOXHOCTb BBISICHUTh OTHOIICHHUSI

2.Hau0os1ee 4acTbIM HCTOYHMKOM KOHQJIMKTOB NIPY U3MEHEHUHU NMPABUJI M NPOLie-
Ayp padoThI SABJISIETCS

l.ymemienue ybux-1m00 HHTEPECOB

2.cnioco0, KakKUM PYKOBOJICTBO COOOIIAET O HOBBIX MPaBHJIaxX

3.HeXeNaHue JI0Ae U3MEHATh CIIOKUBIIMICS XapakTep padoThl

4. HEesICHOCTb 1LIeJIM, KOTOPYIO MIPECIEYIOT 3TH U3MEHEHHUSI

3.HauboJiee pacnpocTpaHeHHOM (pOPMOI OPraHU3ALUOHHOTI0 KOHPIMKTA SABJIfA-
0TCS

1 .MEXIMYHOCTHBIE BEPTUKAIIbHBIE KOH(INKTHI

2.MEXJIMYHOCTHBIE TOPU30HTAIbHBIE KOH(DIUKTHI

3.MEXTPYIIIOBbIE BEPTUKAIbHBIC KOHPIHKTHI

4 .MEXTpyNInoBbIE TOPU30HTAIBHBIE KOH(IUKTHI

4.0xHMM 13 AeHCTBHI NPH yIIPABJIEHUN KOH(PIUKTOM B OPraHU3aluM SABJISIETCS
| .HanpsixeHue

2.yCTaHOBJICHUE ITPUYUHBI

3.pa3nuuus B LEHHOCTAX

4.0TCYyTCTBHE COTIacCUs

5.Ctpecc Ha padouem MecTe Tpedyer

l.ycTpanenus

2.00parieHus K Bpauy

3.moAepKUBaHUS

4.perynupoBaHus

6.KoH(IUKT, IpU KOTOPOM /IBa PYKOBOJAUTEJISI MPEABABISIOT K OHO-

MY Pa0OTHHKY IPOTHUBOPEYHMBbIE TPEOOBAHMS

| .BHYTPUIIMYHOCTHBIM

2.MEeXJIMYHOCTHBIM

3.MEXy TUYHOCTHIO U TPYIION

4.Mex 1y 000MMHU PYKOBOJIUTEISIMU
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7.MeToa paspemieHusi KOHQJIMKTOB TPeOYIOLIUIl UCIIO0JIb30BAHUE BJIACTH, MOAAB-
JICHU S

l.meTon puHYXICHUS

2.M€TOJl YKJIOHEHUS

3.MeTo1 penieHus MpoOIEMBbI

4. MeToJ1 CTIIaKUBaHUS

8.K unci1y CTPYKTYPHBIX METO/I0B pa3penieHusi KOHQJIUKTOB OTHOCATCS:
l.mocpeTHUYECTBO U MEPEOPUEHTALINSI BHUMAHUS

2.0CBOOOXK/IEHNE OT JUAEPOB KOHPIUKTYIOIIHNX CTOPOH

3.1enerupoBaHue MOJTHOMOYUH

4.cucteMa BOo3HarpaxxaeHui

9.Me:KIMYHOCTHBIA MeTO/I pa3pelieHus KOH(JIUKTOB ABJIAIONIUIiCSH HanboJiee
3¢ PeKTUBHBbIM:

1.mMeTox peieHus npoOaeMsl

2.MEeTO/ IPUHYXKICHUS

3.METOJ| YKIIOHEHUS

4.MeTo1 KOMITpOMHCCa

10.YT0 U3 mepevYncIeHHOr0 He ABJIACTCH NPUIYNHOM KOH(PIMKTA B OPraHU3aAlUuAX:
1.Bo3pact

2.pa3Iuuus B LENSIX

3.HeueTKoe pa3jeiieHue 00s3aHHOCTEN

4.Heg0CTaTOK PECYPCOB

11.Kakoii cTijib noBeeHnsi B KOHQJINKTe Heiecoo0pa3eH, Korjaa peneHue ove-
BHU/IHO ¥ U3MEHUTH ero B Bauy nmoJib3y He npeacTaB/isieTcsi BO3MOXKHBIM:
1.mpucnocoOneHue

2.yKJIOHEHUE OT KOH(IIUKTA

3.COBMECTHAs ACSATEIbHOCTh

4. KOHKYpPEHTHBIN CTHJIb

12.Kakoii cTHJIb OBeieHUsI B KOH(JINKTE 1eJ1eco000pa3eH, KOrjaa HeBO3MOKHO
npeHeOpeyb MHTEpecaMM HU OJTHOM U3 CTOPOH:

l.mpucnocoOnenue

2.yKJIOHEHHE OT KOH(INKTA

3.COBMECTHAS IESITENBHOCTD

4. KOHKYpPEHTHBII CTUJIb

13.Kakoii cTiJIb noBeieHus1 B KOHQJINKTE 1e/iecoo0pa3eH, KOrjaa HHAUBH/ 0CO3HA-
eT OIKUO0YHOCTH CBOEi MO3UIMH, 2 BONIPOC 0oJiee BasKeH AJIS APYroil CTOPOHBDI,
YyeM JJI Hero camoro:

1 .nmpucnocoOaeHue

2.yKJIOHEHUE OT KOH(IJIUKTA

3.COBMECTHAs IESITENbHOCTD

4.KOHKYPEHTHBI! CTUIIb

14.Yka3atp (pakTOp, KOTOPBbI He CIIOCOOCTBYET BHIPABHMBAHUIO HANPSKEHHOCTH
B KOH(JIUKTE:

1 .moguepkuBaHuEe OOITHOCTH C MMAPTHEPOM

2.mposiBIIeHNE WHTEpeca K mpobiemMam nmapTHepa
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3.TEXHHKA COYYBCTBHS U NICUXOJIOTUYECKON MOAAEPKKU

4 IpUHWKEHNE MMAPTHEPA, HETATUBHAS OLIEHKA €r0 JJUYHOCTHU

15.Yka3arb (pakTOp, KOTOPHIA CIIOCOOCTBYET BHIPABHUBAHMIO HANIPAKEHHOCTH B
KOH(pIMKTE:

1.1u30exanne NPOCTPAaHCTBEHHOM OJM30CTH M KOHTAKTA TJ1a3 ¢ MapTHEPOM
2.00BUHEHHSI, YTPO3bl, HAKa3aHUS

3.puHMKEHUE TTPOOITIEMBI

4.mposiBIIeHHE UHTepeca K podiieMaM napTHepa

16.110 cepe BOBHUKHOBEHHS U PA3BUTHS KOHIUKTHI MOKHO MOAPA3AEIUTh:

1 .Ha MEXTpyIIIOBbIE

2.Ha JEJOBbIC

3.Ha OObEKTUBHBIE

4.cyObEeKTUBHBIC

17.110 cBoMM mocJieACTBUAM KOH(PIMKTHI pa3IH4al0TCH:

| .BepTUKaNBbHBIE

2.TOPU30HTAIIBHBIE

3.JINYHbIC

4. KOHCTPYKTHUBHBIE

18.110 0THOIIEHHIO K OTAEJIbHOMY CYyObeKTY KOH(PIUKTHI ObIBAIOT:

1 .BHyTpeHHUMH

2.CyOBEeKTUBHBIMH

3.BHEIIHUE

4.1ecTpyKTUBHBIMU

19.Kakoii KOH(IHUKT cOCOOCTBYeT MOBBIILICHUIO 3P PEeKTUBHOCTH OPTraHU3ALMH:
1.mucyHKIIMOHATBHBIHN

2.pyHKIIMOHATBHBIN

3.MEXIIMYHOCTHBIN

4 BHYTPHJIMYHOCTHBIN

20.KoH(IMKT MeKAY JUYHOCTHIO M TPYIIIIOH BO3HUKACT:

| .korga IMYHOCTH 3aliMET MO3ULINIO, OTINYAOIIYIOCS OT MO3ULIUH TPYIIITHI

2.KOrja JMYHOCTh 3aHUMAET MMO3ULIUIO TPYIIIbI

3.Korja ojiHa rpynna 3aiiMeT [MO3ULHIO0, OTINYAONIYIOCS OT MO3ULMH JPYTOil IPYIIbI
4.xoraa NpoTUBOpPEYME BO3HUKAET BHYTPU OJHOU JIMYHOCTHU

21.Bpicokasi HAMOPHUCTOCTh B COYETAHMH C BHICOKOH KOONEPATUBHOCTHIO B PA3BH-
THH — 3TO:

l.crnaxxuBanue

2.MpOTUBOOOPCTBO

3.KOMIPOMHUCC

22.BpicoKasi HAIOPUCTOCTHh B COYETAHMHU C HU3KOI KOONEPATHBHOCTHIO B pa3pe-
LIIEHUU KOH(JINKTA — ITO:

| .mpunyxneHue

2.yCTyln4HBOCTb

3.COTpyAHUYECTBO

23.K axMMHHMCTPAaTHBHOMY CIIOCO0Y yNIpaBJIeHUsSI KOH(PIUKTAMUA OTHOCHUTCSH:
1.6ecena
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2.1mepeBo/] Ha APYTyIo paboTy

3.y0exaeHust

24.K nexaroru4eckoMy crnoco0y paspemieHusi KOHQPJIMKTAa OTHOCUTCS:
1.mpockOa

2.CUJIOBOE pa3pelieHrue KOHPIMKTa

3.00a oTBETa BEpHBI

25.I1poTuBopeuns YeJI0BeKa C CAMHM CO00# XapaKTepu3yeT BOSHUKHOBEHHE:
1 .BHYTPUIIMYHOCTHOTO KOH(MIUKTA

2.MEeXJIMIYHOCTHOTO KOH(IIUKTA

3.00a oTBETa BEpHBI

A2. Bonipochl U1l YCTHOTI'O 00CYK/ICHUSA

1. OnummMre npuposy M NPUUYMHBI KOHQUIMKTOB B opranuzauuu. IIpoananusupyiite ux
IIPUMEPAMU U3 KU3HU U Xy 0KECTBEHHOMU JINTEPATYPHI.

2. HazoBuTe OCHOBHBIE CTAIUU PAa3BUTHS KOHQIIUKTA.

3. KakoBbI TUIIBI KOHQIUKTOB?

4. HazoBute (yHKIMOHATIbHBIC U TUCHYHKIIMOHATBHBIE MOCIEACTBUS KOH(IUKTOB.

5. KakoBbl ypoBHHM KOH(UIUKTA B OpraHU3aUuu?

6. B xaxx110i1 cTpaHe CymecTByOT CBOM 00bIYau, TPAAULIUU, IPUBBIYKUA U YKIIAJ )KU3HH.
B omgnux mnpeoOianaeT KOMIEKTHUBU3M, B APYTUX — UHAUBUAYyalIu3M. UTo U modyeMy B
TOM OTHOUIEHUM XapakTepHo Mg Poccuu, mmeeT M 3TO 3HAYEHHE [JIsl MPUYUH
BO3HMKHOBEHUSI KOH(JIUKTOB

7.JIn Slkokka B cBoerd KkHure «Kapbepa MeHemKeEpa» YTBEPKIACT: YBUIECB
paboTaIMMMKU CBOMX KOJUIET, SITOHCKUK pabouuii CIPOCUI — «MOTY JIM YeM - HU OyJlb
MOMOYb?». AMEPUKAHCKUH MTPOU3HECET «ITO HE MOE JIeJIO». A 4TO CKaxkete Bbi?

8. Kakoll U3 cruneit u MeToAoB pa3pemieHus kKoHQIUKTOB B Bamel rpymnme Haunbonee
BCETO Yallle UCTIOJIb3YETCA?

9. Kakoil mMeron paspelieHusi MeXINYHOCTHOTO KOHQUIMKTA SIBISETCS ONTHUMAJIBbHBIM?
Kakue QakTopsl omnpenensioT TAaKTHKY TIOBEACHHUS MEHeIkKepa B KOHQIIMKTHOM
cUTyaluu?

10. OObscHHTE, yeM 3a0acTOBKA OTJIMYAETCS OT caboTaxka.

11. HekoTopble JIOAM CUYMTAIOT, YTO KOMIIPOMHUCC HE MOXKET paccMaTpuBaThbCcs B
KaueCTBE Y/IOBJIETBOPUTEIHLHOIO METO/Ia pa3pelieHus KOH(IMKTA, TOTOMY YTO B 3TOM
cllydae HEBO3MOXKHO OIPENEIUTh ABHOTO MOOEAUTENIS, a TIOCTUTHYTOE PELIEHUE, CKOpPEE
BCEro, HEe OyIeT ueaabHbIM JJIs 110001 U3 cTopoH. UTo BBI lymaeTe 0 KoMrpomucce?
12. ITouemy noBepue npeacTasisieT cOOON BaXHbIN aCHEKT EPEroBOPHOTO mpouecca’?
13. KakoBbI CTpYKTYpHBIE METO/IbI pa3penieHust KOHPIUKTa?

14. Kakue ¢hakTopbl MOTYT BBI3BaTh CTpecc?

11. OGcynuTe, Bcerga U yMEPEHHBIH ypOBEHb KOH(IMKTa B OpraHU3aIldd SIBISETCS
MOJIE3HBIM JUIA Hee?

15. IIpeacraBpTe, YTO BBI ABISETECH YWIEHOM CTYAEHYECKOM IPYIIIbI, KOTOPO NOPYYUIIN
CeJIaTh COBMECTHBIN MpoeKT. Ho OOuH CTyIE€HT HE BBIIOJHSAET CBOK YacTb PAOOTHI.
Kakoit meton pa3pemiennst KoHGIMKTa BbI Hcnionb3yeTe? [louemy?

16. Hocut 711 copeBHOBaHME CTYACHTOB 3a OLEHKH (DYHKIMOHAJIBHBIM WM
auchyHKIMOHAIbHBIN XapakTep? [louemy?
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17. [louemy cTpecc CHUKAET KaueCTBO KU3HU U 3D (HEKTUBHOCTH Tpyaa?
18. Kak u30exaTh Wil CHU3UTh YPOBEHB cTpecca?
19. TloueMy 3710pOBBIM 00pa3 )KU3HU MTO3BOJIAECT YMEHBIIUThL CTPECCOBBIC HATPY3KH?

baok B. 3aganusi peKOHCTPYKTHUBHOIO YPOBHA (KYMeTb»)

B1. 3agauu o aHAJIN3V KOHKPETHBIX CUTVAIlNi

Curyanus 1. JImutpuii CMUPHOB — pPYKOBOJMTENb MAIIMHOCTPOUTEIBHOIO
NPEANPUATHS HA MPOTSHKEHUHU TPEX JIET BECbMA YCIEIIHO KOHTAKTUPOBAJ C APTHEPOM
u3 ABcTpun — MmuctepoM bpayHOM, KOTOpHI MOCTaBs1 eMy 00OpyIOBaHUE, 3arac-
HBIE YaCTH, B CIIy4ae HEOOXOIMMOCTH OCYIIECTBIISIT PEMOHT 000PY/IOBaHMUS.

[Tpu 3akiroueHun TOroBOpa Ha HOBBIM BUA 00OpPYAOBaHUS BO3HUKIN HEKOTOPHIC
Pa3HOIIACHSI OTHOCHUTEJIBHO NPOJAKHOW LIEHBI 3a €IMHUIYY HOBOW YCTAHOBKH. JIMHT-
puto mokasanochk, uro 10 000 momn. — 310 moporo, oH HacrauBaa Ha 7000. bpayn
yOexaain ero, mokasbiBasi IPEUCKypaHThl APYruX (pUpM, 4TO 3TO JOCTATOYHO OOOCHO-
BaHHas U cupasemyuBas neHa. Ho JMutpuit pemm, 94To Hago HacTosATh Ha cBoeM. OH
3HAJI, 4YTO KOMIIaHHs bpayHa HCIBITBIBAET SdKOHOMUYECKHE TPYIHOCTU U B JAHHOW CH-
TyallMH OH BBIHYKJEH OyAET COTJIACUThCS C yCIOBUAMU JMUTpPUSL.

Crenka cocTos1ach Ha yCIOBUAX, KOTOPbIE MPEIOKUI JIMUATPpUI.

OnHako mocaencTBUsa No0eabl OKa3aluch sl JIMUTpHUsi COBEPILIEHHO HEOKUaH-
HbIMU. Muctep bpayH He BblAeprKajl KOHKYPEHLIMH, OH Pa30pWiCs M YIIENI C pPbIHKA.
Heynaunasa mia bpayna cpenka ¢ Mutprem chirpajia B €ro Kpaxe HE IOCIEIHIO0
posb. Briocnencrteum JIMuTpuil caM OLIEHWUII, 4TO LIEHa, KOTOPYIO mpemiarai emy bpays,
JNEUCTBUTEIBLHO COOTBETCTBOBAJIA PHIHOYHBIM YCIOBUSAM.

[Tocne paspeiBa oTHOUIEHHH ¢ bpaynom y Imutpus Bo3HuKIa npyras npobiema
— IIOCTaBKa 3allaCHBIX YaCTEH U KOMILIEKTYIOIIMX Y3JIOB JUIS YK€ 3aKYIJIEHHOTO paHee
y bpayna obopynoBanus. J{pyrue noctaBuky npeaiaraii JMuTpuio nogo0Hble yciy-
I'Ml 3HAYUTENBHO JOpPOXKe. [IMUTPHUI UCIBITBIBAJ YIPBI3EHUS COBECTH €I1I€ U IOTOMY, 4TO
KOI'J1a-TO y Hero ¢ bpayHom Oblu py’KeCcKHe OTHOLIEHMsI, OHU ObIBaJIM APYT y JApyra
J0Ma, OOMEHUBAINCH MTO3PABICHUSIMU K NIPA3IHUKAM.

[Ipouwno y:xe HECKOJIBKO JIET, HO 3Ta UCTOPUS HE AAcT JMUTPHUIO MTOKOS.

ITncbMeHHO 0TBEThTE HA BONIPOCHI:

1. KakoBbl nCTOYHUKH KOH(IUKTA?

2. Kakoii TakTUKH MPUAEPKUBAINUCH YYACTHUKU KOH(PIUKTA?

3. Kak MOXHO OLIEHUTh MOCIEACTBHUS KOH(JIUKTA U IEPETOBOPOB ISl UX y4acT-
HUKOB?

Curyanus 2. PykoBoauTento nNporu3BOACTBEHHOTO MOIPA3/ICIICHHS €ro Hauallb-
HUK JaJ1 yKa3aHUe HapalllUuBaTh BHITYCK IPOAYKLHH, a PYKOBOJIUTEIND 110 KAYECTBY
HacTauBaJ Ha IIOBBILICHUN KayeCTBa IIPOAYKIIUH ITyTEM 3aMeEJICHUS IPOU3BOICTBEH-
HOI0 IIporecca.

IIMcbMeHHO OTBETHTE HA BONPOC:

Kaxkoit KOH(QIMKT BO3HUKAET B pe3y/IbTaTe HapyIICHUs MPUHIIUIA €AUHOHAYA-
nus’?
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Curyanus 3. MHxeHepa-nporpaMMucTa BbI3BaJl K ceOe HayalbHUK OTIENa U
CKa3zaj, 4TO NPEICTOUT CJIOKHas paboTa — MPUAETCS MOCUIETh HEACNbKY-IPYTyIO
cBepxypouno. «IloxanyiicTa, s TOTOB, — CKa3aJl UHXKEHEP, — JEJI0 €CTh JIeJIo». PaboTy
npuHEC cTapmuil TexHojor. OH cka3aj, 4yTO HAJO0 PACCUUTATh YIHPABILIOLIYIO IIPO-
rpaMMy Ha CTAHOK JIJIsl U3rOTOBJICHUS CoKHOU AeTanu. Korna paGouuit neHs npuOiu-
3WICS K KOHILY, HHXKEHEP-MIPOTPAMMHUCT JIOCTA] YEePTEkK, YTOOBI MPUCTYIUTh K padoTe.
B 310 BpeMs Kk HeMy MoJIoNIeN HEMOCPEACTBEHHbI HAYAIbHUK U TOMHTEPECOBAJICS, UTO
3a pabota. YcublmaB 00bsICHEHUE, OH oduianbHo moTpedoBai: «Kareropuuecku 3a-
MIPENIA0 BBIMONHATH 3Ty paboTy... 3amanue camoro HadanbHUKa otaena? [lycts maer
€ro uepe3 MEeHs».

Uepe3 HEKOTOPOE BpeMsl CTApIIM TEXHOJIOT IMOWHTEPECOBAJICS, KaK UAYT Jeia.
VY3HaB, 4TO BCE OCTAJOCh HAa MECTE, OH pPE3KO IMOBBICHJI TOJIOC HAa HHXKEHEepa-
nporpammucta: «Jljist Tebs1 pacnopsbKeHre HadallbHUKA OT/IeNia Huuero He 3Hauut? Bee
OTJIOXKH, OyJIelllb CUUTaTh B pabouee Bpemsi!»

I[lucbMeHHO 0TBETHTE HA BONPOCHI:

1. Tlouemy 3agaHue ObUIO OTMEHEHO HEMOCPE/ICTBEHHBIM HauyadbHUKOM? Kak
JOJKEH ObLT MOCTYNUTh UHKEHEP-TIPOTrPaMMHUCT?

2. B uem 3akiroyaeTcss IpuurHa KOHQIUKTA?

3. Kak BbIITH U3 TaHHOTO KOH(JIUKTA?

B2. TemaTuka npesenraumii (pegeparos, 3cce)

. YpOBHM NPOSIBJICHUS U TUTIOJIOTHS] KOH(MIUKTOB

. TpaHcakTHBIN aHaIU3 KOH(MIUKTOB

. KOH(IIUKT KaK TUI TPYJIHBIX CUTyallui

. KoH(mUKTOYCTOMUUBOCTD KaK BUJI ICUXOJOTUYECKON YCTOMYUBOCTH

. [lcuxonoruyeckrue 0COOEHHOCTU KOHMPIUKTHOU TUYHOCTU

. Ocob6eHHOCTH KOH(IIUKTHBIX OTHOUIEHUH Y MOJIOJIOTO TTOKOJICHHUSI

. [lepe’xnBanne Kak OCHOBA BHYTPUIMYHOCTHOTO KOH(IUKTA

. [IpounakTrka BHyTPUIMIHOCTHBIX KOH(DIUKTOB

. [IpyunHBI ¥ TOCNEACTBUS BHYTPHIMYHOCTHOTO KOH(MIUKTA

10. Ilcuxonoruueckre ycaoBHs MPEAYNPEKIASHUS U pa3pelIeHns BHYTPUINUYHOCTHBIX
KOH(JIMKTOB

11. OcoGenHocTr KOH(GIMKTOB B TPYJOBBIX KOJUIEKTUBAX U CIIOCOOBI MX pa3pereHus
12. [Ipodpunaktuka KOHPIMKTHBIX OTHOLIEHUN B TPYOBBIX KOJIIIEKTUBAX

13. KoH(IUKTBI MEXTY PYKOBOAUTENIAMH U MMOAYUHEHHBIMU

14. UrpoBble MeTO/IbI KaKk CIIOCO0 pa3pelieHrs KOHQIUKTOB B OpraHu3aluu

15. CounanbHbie KOHQIUKTHI U IYTH UX pa3pelieHus

16. Crieunduryeckrue 0COOCHHOCTH MEXTPYIIIOBOTO KOH(MIUKTA

17. MexaHu3M BO3HUKHOBEHHUSI MEXKTPYIIOBBIX KOHPIUKTOB

18. OcHOBHBIE BUJIBI MEKTPYIIOBBIX KOH(PIUKTOB

19. KoMmMyHHUKaTUBHBIE TPEHUHTH U TPEHUHTH JTUYHOCTHOTO POCTa KaK CPEACTBO pa3-
BUTHUS KOH(PIUKTHOW KOMIETEHTHOCTH

20. [1eperoBopsl Kak criocod KOHCTPYKTUBHOTO pa3pelieHusi KOH(PIUKTOB

21. Ilcuxosiornyeckue yCciIoBUsl yCIexa Ha MeperoBopax

22. TexHONOTUU yNPaBICHUS KOHPIUKTaAMU

O 00 1N DN =~ W —
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23. Texnonoruu 3¢HEeKTUBHOTO 00IICHNUS B KOHPIUKTHON CUTYaIlMu

Baok C. 3aganns npakTUKO-OPUEHTHPOBAHHOTO YPOBHS JJIsl IMATHOCTUPOBAHUS
chopMHPOBAHHOCTH KOMIIETEHIIUHU («BJIAIETH))

C1. 3aganus «Keuc-3a1a4m»

Keiic 1. «Ctynenyecknii KOHPINKT

[Ipoanamu3upynTe CUTyalM0 U OTBETHTE HA BOMPOCHI.

Crynenueckasi rpyImna 3-ro Kypca mo pe3yJjibrataM y4eObl Oblila MpU3HaHA JIy4-
LIEH TPYIION UHCTUTYTA U IPUKA30M PEKTOpA HarpaxaeHa npeMuei. Uepes napy auHen
MOCJI€ 3TOTO PEKTOP MHCTUTYTA 3aCTaJl YETHIPEX CTYJECHTOB ATOM IPYyMIbl KYypSIIUMHU Ha
JICCTHUYHOM ILIOMIAJKE.

Kypenue B cTeHax y4eOHOro 3aBeJieHHs 3ampeniaiock. PeKTop npuka3oM BbIHEC
BCEM YETBEPHIM KYyPWJIbIIMKAM BBIFTOBOP 3a HapyIIeHHE TUCUUILIMHBL. Korma mpurien
CPOK MOJIy4Y€HHUs MPEMHUH, OKA3aJOCh, YTO 3TUX YETHIPEX CTYIEHTOB (KCTAaTH, KPYTJIbIX
OTJINYHUKOB) B CIIMUCKE NMPEMUPOBAHHBIX HET. YeTBepka Bo3MyTuiack. ['pynna noaaep-
’Kajla CBOMX OOMKEHHBIX TOBapHILEd U peurryia OTHPaBUTh K JACKaHy JEJIEeraluio C
pOochOOH BbIIATh UM MPEMHUIO.

JlexaH cka3ail, 4TO OH HE MOXKET YAOBJIETBOPUThH UX MPOCKOy. Jleneranus Hampa-
BUJIACh K pEKTOpPY. PexTop neneranuio NpuHs, HO yIOBJIETBOPUTH IPOCHOY OTKA3AJICS.
Uepes HEKOTOpPOE BpeMs Ha MPEANPA3IHUYHOM MHCTUTYTCKOM BEUepe CTYIAEHTHI B Ka-
MyCTHUKE Pa3bIrpaii CKETY, B KOTOPOM JEKAaH U PEKTOP ObUIM MPEACTABICHBI B CMEILI-
HOM U IiIynoBaTtoM Buje. Beckope mocie 3toro crapocra rpymmbl CeMEeHOB ObLT CHAT.
BmeHeHHOe eMy B BUHY HapylleHuEe ObUIO HE3HAYMTENbHBIM, U CTYAEHThI PELLUIN, YTO
CHST OH B CBSI3U €O BCceH 3TOM ucTopueld. VX mombITku A00UTHCA, 4TOOB CeMeHoBa
OCTABWJIM CTAPOCTOM, HU K YEMY HE ITPUBEIIH.

ITncbMeHHO OTBETHTE HA BONIPOCHI:

1. Kto siBnseTcst HHUIIMATOPOM KOH(IUKTA?

2. Onumute cxemy KOH(IIUKTA (BCE €ro CTaiuH).

3. [lepeunciure Bce KOHPIUKTHBIE CUTYaIlUU (€CJIU OHU €CTh).

4. KoHCTpYKTHUBHBIM WUJIU AECTPYKTUBHBIM SIBJISCTCS TAHHBINA KOHMIUKT?

IIpooonscenue cumyayuu. C Ha3HAYEHUEM HOBOI'O CTAPOCTHI MSTEKHOU IPYIIIIbI
y JeKaHata BO3HUKIM TpyaHocTU. CtyneHTka [lonbckas oTBeTHWSIa HA MPEJIOKEHUE
CTaTh CTApOCTOM OTKa3oM. Ee mpumepy mociienoBasl M MOJYYMBIIMN 3aTEM 3TO IPEX-
noxxenne TepkuH. B KOHIE KOHIIOB, CTapoCTON ObUI HA3HAYEH HE MOJIb30BABIIMICS B
Tpynmne aBroputreToM YepTkoB. ['pymnma oTBeTHna Ha 3TO KOJUIEKTUBHBIM OOMKOTOM
YepTKOBY.

B pesynbrare 0OHa OYTH MOJHOCTBIO HE SIBUJIACH HA 3a4€T K IIPENOJABATEN0, pa-
OoTtaBuieMy Ha Kadenpe, pyKOBOAUTENEM KOTOpOM OblI ekaH. BuHa 3a 310 OblIa BO3-
JoxkeHa cryneHTamMu Ha YeptkoBa. Ho Bce He siBuBIIMECS ObUIM MpEnoJaBaTeieM He
JOIYLIEHBI K DK3aMEHY. 3a 9TUM MOCJIEA0BAJI HEJOIMYCK UX K cllaye IPYruxX dK3aMEHOB
(ITOCKONBKY CTYAEHTBI, HE C/IABILIME BCEX 3a4ETOB, HE JOMYCKAIOTCA K HK3aMEHAILIMOH-
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HOM ceccun). Han cTyneHTamu HaBUCHa yrpo3a OCTaTbCs B CIEIYIOLIEM ceMecTpe 0e3
CTUIICHIUU.

[Ipu pa3zbope ClIOKUBIICIHCS CUTyallud CTYACHTbl OOBUHMUIIM TPENOAABATENS B
dbopmaiu3mMe U KEeCTOKOCTH U MOTpedoBaiu ero 3aMeHbl. [1o HHCTUTYTY MOMNON3Nu Ka-
KHE-TO JTUKOBHHHBIC CIYXH, B KOTOPBIX HEMPHUTIISIHO BBITIISAICIH TO OJHHU, TO JIPYyTHe
YYaCTHUKM KOH(pIUKTa. J[ekaH MOoCTaBWI NEepel PEKTOPOM BOMPOC O HEOOXOAMMOCTHU
pachopmupoBaHus TPYyMIbl. TakuM 00pa3oMm, JIydilas rpyrna HHCTUTYTa 3a KOPOTKOE
BpeMs MPEBPATUIIACH B XYAIIIYIO.

IIucbMeHHO 0TBETHTE HA BOMPOCHI:

1. Kakue mpoOiembl 1006aBIIIMCH B 30HY Pa3HOTIIACHIA?

2. Kak MOXHO pemuTh 3aTSAHYBIIUNCS KOHPIUKT? MOXHO 7 €ro BooOIe pas-
pemuTs?

3. Kakoit xapaktep nproOpes KOH()IUKT: KOHCTPYKTUBHBINA UITH

JNECTPYKTUBHBIN?

4. YBEeNIW4YuiI0Ch JIM YUCJIO JII, C KOTOPBIMHU CTYACHTBI BCTYIWIN B KOH(PpOHTA-
AI0?

5. Kakue npoOaeMbl 700aBUIINCH B 30HY pa3HOTIacuii?

6. Onpenennure BOSHUKIINNA MOTHB.

Oxonuanue cumyayuu. bbpiio co3BaHO COOpaHME TPYIIIBI, HA KOTOPOE MPHIILIN
nekaH u pektop. [locie OypHOro U OTKpPOBEHHOTO pa3roBopa ObUIO HANAEHO ClEIyto-
niee pemenue. CTyAeHTBI JOIyCKAOTCS K cade sKk3aMeHOB. HeciaHHBIN 3a4eT U dK3a-
MEH 110 3TOMY IPEeIMETy OHU JOJDKHBI OyIyT cAaTh Mociie OKoH4YaHus ceccuu. [Ipemno-
JaBaTesb OCTaHETCs TOT Xke. Borpoc o mpemun Kypuiibiinkam 00JIbIle MOJHUMATHCS HE
OyneT, HO B JalibHEWIIEM pelIeHUE BOMPOCOB O CTUIEHIUSAX, Harpajax U T. M. OyJeT
MIPUHAMATHCS NIPU YYaCTUU MPEACTABUTENEH cTyAeHUYecTBaA. [IpexHuii ctapocTta Ha ATy
JNOJDKHOCTh HE BEPHETCS, HO TPYMIE NMPEIOCTABISIETCS BO3MOXHOCTh BBIIBUHYTH JIBE-
TPU KaHIUAATYphl, U AEKAaHAT HA3HAYUT CTApOCTON OAHY W3 HHUX. M, HaKOHel, B y4eO-
HOM KopIyce OyJIyT OTBE/ICHbI ClIEUAIbHbIE MECTA JIsl KYPEHHUS.

B nanpHenmeM )u3Hp rpynisl BEPHYJIACh B HOPMAIbHOE pyciio. ['pynma xopomo
claja CECCHUI0 M BHOBb OKa3ajlachb OJHOM M3 Jy4YIIHX Ipynn WHCTUTyTa. [Ipomsomnuia
JUIIb OAHA OTEPS: YEpTKOB NEPEBEINCS B IPYTOM HHCTUTYT.

IIucbMeHHO OTBETHhTE HA BONPOCHI:

1. Uto momorio pa3pemuTh KOHQIUKT?

2. Ha kakue yCTYNKHU NpUIILIIOCHh TOWTH 00€UM CTOpOHaM?

3. KakoBsl utoru koHdmkra?

4. ITpunec 11 KOH(IMKT MO3UTUBHBIN pe3ynbTaT? Ecnu na, To kakon?

5. HackoJbKo cripaBeUIMBBI PEIICHUS, 3aBEPIIUBIINE KOHPIUKT?

Keiic 2. «/Innemma nnss Upunbi»

[lepen UpuHoii crosuia quinemMma, Kak e moctynuth? HenaBHo oHa Havana pabo-
TaTh B OJIHOM KOHCYJBTAIIMOHHOM OyXTranTepcKod (QupMe M y»Ke CTOJIKHYJIAach C IPO-
051IeMoii, KOTopasi MoTJIa MOBJIHATH HA ee OyAylIre oTHoueHus B pupme. B xone aynura
OJTHOM KOMITAaHMM OHA OOHApYXMa, YTO OOJIbIIAsi CyMMa JEHET, B JIEHCTBUTEIbHOCTH
BbITUIaYeHHAasi pa0OTHUKAM HTON KOMITaHWH, HE ObliIa MPOBEEHA, KaK MOJOKEHO, Yepe3
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¢dbona 3apaboTHOM maThl. Takas MmpakTUKa SBISUIACH TOCTATOYHO PACIPOCTPAHEHHOMN
BO MHOTUX KOMMEPYECKMX U F'OCYIAPCTBEHHBIX CTPYKTYpaX U MOMOrajia CKpbITh CyIlle-
CTBEHHYIO YaCTh HAJIMYHOCTU OT HAJIOTOB.

HNpuna cumrana, 4yTo 3Ta MpaKTUKaA SBJISAECTCA HENPABWIBHOW W HE3AKOHHOWU U
JOJKHA MOJIYYUTh COOTBETCTBYIOLIEE OTPAXKEHUE B AyAUTOPCKOM oTuere. OHa moAHsIIa
ATOT BOIPOC B pasroBope ¢ Hukomaem, crapmmuMm B ee ayauTopckoil rpymnme. OH npu-
3HaJI, YTO Takas mpobiieMa B 1IEJIOM CYIIECTBYET, HO HUYEro He cJiejall, YTOObI MPO/IBU-
HYTBbCS B €€ paspelnieHuu aansue. Hukonait npeanoxun UpruHe noroBoOputs ¢ pykoBo-
auTeneM GUpMBbI, €CITU €€ YTO-TO B 3TOM JIeJIe HE YJIOBJIETBOPSIET.

[Ipexxne yem uatu K pykoBoautento, Mpuna noiro gymana o6 3Toil mpobieme.
Ha 3aHsATHAX O ayauTy, KOTOpPBIE OHA IIPOJOJIKAJA MTOCEMATh, U KOTOPBIE IEPUOANYE-
CKU IPOBOAMIIUCH (PUPMOH, yHOp JAenancs Ha 3TUKY IPpOo(eCcCHOHATBHOTO ayAuTa U Ha
MPUBEPKEHHOCTh €€ (PUPMbI BBICOKUM ITHUECKUM CTaHAapTaM.

DTO ee OKOHYATENhbHO YOEIuso B HEOOXOJUMOCTH BCTPEUYH C PYKOBOAUTEIIEM
¢upmbl. OHAKO BU3HUT K PYKOBOJICTBY OKa3ajcsi HeyJauHbIM. Anekceit [letpoBuy, nu-
peKTop (UPMBI, COTJIACUIICA C TeM, YTO OOHapykeHHas MpuHol mpakTthka BOOOIEe-TO
HE SBJISIETCS MPABWIIBHOW. BMecTe ¢ TeM OH OTMETWJI, UTO U APYrHe KIMEHTHI, ¢ KOTO-
PBIMH UM MPUXOJUIIOCH UMETH JI€JI0, TOCTyNaIN MoA0OHBIM 00pa3oM. Anekcelt [letpo-
BHY MOILIEN JaXe Ha TO, YTO cKaszai MpuHe 0 BO3MOKHOCTH NIOTEPH KIIMEHTA B TOM CIIy-
yae, eciii OOHapYXEHHBIN €10 (aKT HalJeT OTpakeHue B ayJUTOpcKoM otyete. OH nan
MOHATH, YTO €T0 TAKOM MCcXoA Aena Mano ycTpauBaer. OT 3Toil Bectpeun y Mpunsbl octa-
JIOCh OIIYIIEHHE, YTO, €CJIM OHA MOWJET B pa3pelieHUy MpoOsIeMbl Jajbllie, TO Helmpe-
MeHHO npuodpeter cebe Bpara. CoCTOsSSHUE HEYTOBJIETBOPEHHOCTH U OECIIOKOMCTBA y
Hee He MTPOXOUIIO, U OHA pelIniia O0CYIUTh 3Ty NMPoOIeMy ¢ KeM-HUOYAb U3 KOJIJIET.

HUpuna obpatunace k bopucy nu Muxauny, pabotaBmmm B QupMe yxKe OKOJIO
nByx jeT. Oka3anoch, YTO OHU U PaHBIIE CTAIKUBAIUCH C MTOJOOHBIMH CIIy4asiMU B CBO-
et aynutopckoi pabore. OHu ObUTM ynuBIICHBI, 4TO VpruHa 0OpaTtmiiack K TUPEKTOPY
(GupMbI, MUHYSI CBOETO HEMOCPEACTBEHHOTO PYKOBOAUTENS — HauaJbHUKA OT/IENa ayIu-
ta. boprc u Muxaun o6paTuim ee BHUMaHUE Ha TO, YTO €CJIM OHA HACTOUT Ha CBOEM, TO
UM He n30exaTh HenpusaTHOCTe. OHM TpPU3HAIM, YTO B CYUTHOCTH JEHCTBUS KIIMEHTOB
ObLIM HEBEPHBIMH, HO OHU HE PEIIAIUCh OTPAXXaTh 3TO B ayAUTOpPCKuX oTderax. K aro-
My HX MOJATAJIKUBAJIO 3HAHHE (PaKTa, UTO PyKOBOJCTBO (PUPMBI CMOTPUT Ha 3TO «CKBO3b
nanbip». [loaTOMy OHU HE XOTenu co3aaBath mpodiaemMbl. bopuc 1 Muxaun npusBanu
Wpuny ObITh 4IEHOM «KOMaHbI» U CHITH 3TOT Bompoc. [lepen Upunoii BcTan BoIOOP.

B npuninumne ona Moriia 661 HACTOSITH HA CBOEM Yepe3 I0JIOBY CBOETO HEMOCPE/-
CTBEHHOT0 HavajibHUKa. OHa OHMMAJIa, YTO €CJIM J1a’ke OHa OyJeT MpolleHa, el cpazy
OpUAETCS CMEHUTH paboTy. M 4To coBepIIeHHO TOYHO, €€ JeHCTBUA OYyAyT HE MO JyIle
ee koyieram. KoneuHo, MO>XHO ObLJI0 ObI TPOCTO 3a0BITh O CIYYUBLIEMCS U HUYETO HE
nenatb. [Ipu TakoM Hcxoze, Kak OHa CUuTana, COTPYAHUKUA (PUPMBI OCTAIUCh ObI J0-
BOJIBHBI M 3TO, MOXKET OBITh, IIOMOTJIO €M clieNaTh Kapbepy B pupme.

EnuHcTBEeHHO# TpOo0JIeMOl, ¢ KOTOPO# €il MO-MpeKHEMY MPHUILIOCH Obl UMEThH
7eJ10, OCTaBaJlach COBeCThb. BpeMeHu /7151 perieHust Ob10 COBCEM Malio.

IIncbMeHHO 0TBETHTE HA BONIPOCHI:

1. Kakoro Tura MeXJIUYHOCTHBIE KOH(MDIUKTH UMEIOT MeCTO B Ketice? OObsCHUTE
1 TIOATBEpAUTE (DAKTaMH.
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2. VImeetcs 11 B OIMCAaHHOM B Kelice KOH(IIMKTE KOHCTPYKTHUBHas cropoHa? Ec-
JIM 14, TO B 4YEM OHA BbIpaKaeTcs?

3. Kakoil cTtunb paspemieHus MEXIJINYHOCTHOTO KOH(IMKTa OBLI HCIOJIBb30BaH
Ka)KIbIM U3 y4aCTHUKOB coObITuii? [lonTBepante dpakramu.

4. Kak Ob1 Bol npeioxunu noctynuth UpuHe B JaHHON cUTyaruu?

Keiic 3. Ckanaan B ke(pMpHOM 3aBe/IeHHH

C 8 mo 18 mapra 1997 r. MockBa Oblja JauIlieHa mo4YTH mojaoBUHBI — 40% oObeMa
MOJIOUHOW NpoayKuuu. Bceran ee KpynHedmmi npousBoauTenb — JInaHO30BCKui
moniounbii  komOuHat (JIMK). CpencrBa MaccoBoit uHGOpMAanuu COOOIIWIA, YTO
mupektopa JIMK Bnagumupa TamOoBa B ero kaOMHETE «CKPYTUIIN <JIHIlA KaBKA3CKOU
HAIMOHAJIBHOCTHY, TIPUCIAHHBIC MApTHEPOM KOMOWHATa — KoMrmaHue «Bumm-buib-
HNaun» (BBJl), u BeiuBbIpHYIM BOH. CHyCTS J€CSITh JHEW CUTyalMsl YCIOKOWJIACH.
HecmoTpst Ha TO 4TO POU3BOJCTBO CTOSIIO, 18 MapTa JIIOAsSM BBIILIATHIINA 3apIuiaTy, a
19 wmapra 3anyctwim mpous3BoAcTBO. Ho ckanpanpHas wuCTOpUsT  HA 3TOM  HE
3aKOHYMJIACh. 3HAYUTEIBbHOE KOJMYECTBO (PAKTOB YKa3bIBAJO Ha TO, YTO MHUIIMATHBA
CKaHJaja U MOCJIEIYIONIEro napajuya yCHelHo padoTalonero NpeanpusaTis NCX0aua
ot camoro TamOoBa, 0OBSBUBIIETO CE0s1 «OKEPTBOIY.

MaproBckuii KOH(MIMKT HEBO3MOXKHO IOHSTh, €CJIU HE 3alIsIHyTh B HUCTOPHIO
npennpusitus. JInaHo30BCKUit KOMOMHAT OBbLIT CIPOSKTUPOBAH U TOCTPOEH KaK IMJIaHOBO-
yobrTounsiii. K nHawamy 1992 r. JIMK noman B TspKeneimmii (QUHAHCOBBIM U
MpOU3BOJICTBEHHBIN Kpu3uc. K Havanmy ckanjana 3apaboTHas miata padodero Ha JIMK
paBHsiack S00 moi1. B pyOJeBOM 3KBUBAJICHTE. «DJICKTPOHIIUKUY» U CPEIHEE 3BEHO
ynpasienusi noiaydanu 3kBuBasieHT 1000 — 1500 gosmut. JlHeBHON 000pOT BBIPYYKH
koMmOuHara coctasisii 4 mupa pyo. Eciu B 1991 1. JIMK enBa Mor oCHIIUTD BBIITYCK 5 —
7 TOHH TpoAYKIMM B Mecsl, To B 1997 r. mpousBoaun 22 — 24 tonHwsl. Ha Bcel
nponaykiuu JIMK crout Toproeiii 3Hak BBJl — 3abaBHas moppodka ¢ OOJBIIAMUA
ymamu. Kommanus BB/l — pongnast, oredectBennas. [Ipoxykius ¢ 3T0l Mapkod MMeEET
MPOYHYIO pemyTaruio. [1o qaHHBIM MOTPEOUTENHECKUX AKCIIEPTH3, U3BECTHBI BCEM COK
«/I)Ken-c3BEH» — B CIIUCKE JIy4IINX. BBICOKYIO OLIEHKY MOYXHO MOCTaBUTh U MOJIOUHOU
nponykuun JIMK. Brmpouem, MOXHO CKasaTb M MO-APYroMy: HPOAYKIMH «BHMM-
buine-J{ans». Benps BB/ He naptHep JIMK, a npakthuecku X034uH: OH BiajaeeT 52%
aKIUi OTKPBITOTO aKIIMOHEPHOTO o0IIecTBa «JIMaHO30BCKUNA MOJIOUHBIA KOMOHWHATY.
20% akiuit npuHaIeKUT npaBuTeabCcTBY MockBbl. JIMK u eme aBa «ke@upHbIX»
npennpusatus — LapuIbIHCKUH MOJIOYHBIH KOMOWHAT W 3aBOJ JETCKOTO MOJIOUHOTO
nuTaHusi BMecte ¢ komnanuen Bb/[ BxoasT B xonauHr «PogHUK.

4 mapta 1997 1. coBer nupexropoB JIMK, cocTosiiyii U3 MSITH YEIOBEK, BKJIKOYAst
TamOoBa, cobpasics aist TOoro, YToObl MIPEKPATUTh MOJHOMOYMS TamMOOBa M HAa3HAYUTH
HOBOI'O TeHepajdpHOro nupekropa. [lo MHEHWIO TpeX U3 MATH YIEHOB COBETA
JTUPEKTOPOB, MJIsI ATOTO OBUIA CEephe3HBbIE OCHOBaHUA. ['pymma akIMOHEPOB U WICHOB
coBeTa AUPeKTOpoB AQO 3amono3pwin TeHAUPEKTOpa B (UHAHCOBO-XO3SHCTBEHHBIX
HapymeHusax. Komnpomar Ha TamGoBa He0OX0AMMO OBLIIO MPOBEPUTH, HO MPUITIALLICHUE
K pasroBopy TamOOB Tpu Mecsiiia UTHOPUPOBAJ. A 3aBOJOM BCE 3TO BPEeMsI PYKOBOIHII
no TenedoHy, cChllaich Ha Oone3Hu. TaMOOB — XOpPOIIU MPOU3BOJICTBEHHUK W KaK
nupektop komnanutro BB/l Bmonne ycrpawBan. K ero 3mopoBbto BB/l otHOCHics
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OepexHO: KOMITaHUs OTHpaBIsiia ero Jieunthbes B lBeitapuro. Kak Tonmpko peub
3allljia 0 Ha3HAY€HUH HOBOTO AUPEKTOpa KoMOMHaTa, TamMO0B, XJIOMHYB ABEPHIO, YILIET C
koMOuHara. Yepe3 HECKOIBKO YacoB MO COOCTBEHHOMY KEJIAHUIO YBOJIMJIACH IJIABHBIN
oyxranrep JlementheBa. HazHaueHHoMy HOBOMY reHaupekropy Ilnactuauny TamOoB u
JleMeHTbEBa OTKa3aJiCh Mepenarb MedaTh W JOKYMEHTbl KoMOuHata. [Ipunmiock
BBI3BIBATh MUJIUIIMIO M BCKPHIBATH CEM(BI B €€ MIPUCYTCTBUM.

TamO0OB yBepsieT, 4To 4 MapTa HUKAaKON COBET AUPEKTOPOB HE 3acenal, a Ha
KOMOMHAT «BOPBaJIOCh» pyKoBOACTBO BB/] ¢ «niiamMu kaBKa3cKOM HAIlMOHATBLHOCTH U
0O0BSIBUIIO, UTO «OHH 37IECh X035€Bay», YTO €T0 BHIBEIM C KOMOMHATA TIOJT PYKH, YBOJIUIIU
[IaBHOTO OyXxrajTepa, B3JIoMald ceidbl, ykpanu mnedats. W aumpb 1o0iecTHbIC
nevictBus MectHoro YBJI, Bei3BaHHOTO TaMOOBBIM [ BOCCTAHOBIICHUS TOpsIIKA U
CIIPAaBEIIMBOCTH, «YTOOBI TOPOJ HE oOcTajics 0e3 MOJIOKay», IMO3BOJUIM TOHUMOMY
JTUPEKTOPY BEPHYTHCS B CBOM «pas3rpabieHHbI» KaOuHeT. OCHOBHOW apryMeHT,
KOTOpbIM TaMOOB MOAJIEP)KUBAET BEPCUIO « XOPOIIMM — OHM TUIOXHE», — 3TO TO, YTO
4acTh paOOTHUKOB JIMAaHO30BCKOTrO MOANMCANIM NUCbMO-oOpamienue K JIyxkoBy u
coOpaich Ha MUTHHT ¢ TpeOOBaHHEM BepHYTh TamM0O0OBa Ha JOHKHOCTH IUPEKTOPA.

Komuccus mo paccMoTpeHuto KoH(GIUKTA K 12 anpens nompkHa OblIa ONpeeTuThb
MpaBbIX W BHUHOBATBHIX. A 4TOOBI HE OTJaBaTh MPEANOYTCHHUE HU OJHOM U3
KOHQUIMKTYIOIUX CTOPOH, MPaBUTEILCTBO MOCKBBI MPEAJIOXKUAIO HAa3HAYUTh Ha
JOJDKHOCTh JIMPEKTOPA «TPEThE JIMILO» — AUPEKTOpa MOCKOBCKOTO 3aBOAa JETCKOIO
nutanus OprnoBa. Cutyanust Oblna jgenvkatHas: MockBa HE MoOIia Ha3HAYUTh
JUAPEKTOpA CHIIOW — MPEANPUITHE-TO YacTHOE. M3 IATH 4JIeHOB COBETa JUPEKTOPOB
tpoe (ot BBJI) cormacunucek ¢ 3tum. [Ipotrs Ob11n TaMOOB M €ro 3aMeCTUTEIb.

Bot uto roBopun I'omoBaHOB — m1aBa KOH(M)IMKTHOM KoMmMHuccHU: «TamMOOB BemeT
ce0s Kak BO BpeMsi CKaHj1ajla Ha KOMMYHaIbHOM KyxHe. Bmecto Toro, 4To0bl pa3doupars
JIOKyMEHTBI U BBISICHUTB, KAKWE CETOJHS Ha KOMOWHATE OpPTaHU3aIMOHHO-TIPABOBBIC U
(PMHAHCOBO-XO35MCTBEHHbIE TPOOJIEMbI, Mbl I[IOKAa TOJBKO YCIIOKaWBAEM JIIOAEH.
Hampumep, mbl u3BemaeM TamOoBa, TOIbKO €ro, o0 ouepeaHoM coBemanuu. M Bapyr
BMECTE€ C HMM B HA3HAYE€HHOE BpEMs MOSBISETCA H00pas COTHS BO30YXKIEHHBIX
paboOTHHKOB KOMOWHATa, W COBEIIaHWe mpeBpamaercs bor 3maer Bo uro. Takmx
MIPUMEPOB 1 MOTY IPUBECTU MHOTO.

Ecnu e roBoputh He 0 popme, a 0 CyTH AeicTBHil TamO0Ba, TO €r0 BUHY 51 BUXKY
B TOM, YTO OH BHYyMIaeT JiroasmM, uto BB/l — 3axBaTunk komOunara. Ha JIMK o cux mop
HE MOHUMAIOT, YTO OHM PabOTaIOT B aKIIMOHEPHOM OOIIECTBE, KOTOPOE ACHCTBYET IO
ycTaBy, UMM ke U npunstomy. Cam TamOOB nenaeT BU, 4TO OH 3TOTO HE MOHUMAET.
PabGoTHuKYM ycTaBa HE UUTANIU, TOATOMY MM JIETKO IMOBEPUTH CIIOBaM JUPEKTOPa, YTO O€3
HEro 3aBOJI PYXHET, TaK Kak MoMajeT B pyKu OaHIUTOBY». B TOT mepuoj BaxkHO ObLIO
BBISICHUTB, [TOYeMY KOMOMHAT OCTaHOBUJICA ¢ 5 1o 8 mapta? OTBeT ObUI HalijleH — OblIa
HAMEpPEHHO BBIBEJICHA W3 CTPOs aBTOMAaTU3UpPOBAHHAs CUCTEMa NpOU3BOACTBa. M3
LIEHTPAJIIBHOTO KOMITBIOTEPA YKPAJIM JJIEKTPOHHBIE IIJIAThI, & U3 BCEX TEXHOJIOTMYECKUX
JUHUN — TporpamMmMHoe obOecnedeHue.18 Mapra TexHUKy npuBeid B mnopsanok. Ho
KQXKIIBIM ICHb MPOCTOS JIUIITWI IpeanpusiTie ooopoTa B 4 mupa pyd. «Eiie mapy Henennb
MPOCTOSI, U HaM JEHCTBUTENHHO MPUIUIOCH OBl YBOJBHATH JIIOACH, — COOOIIMI 4ieH
coBeTa JUPEKTOpOB UBEepTKMH. — YacTHOE HpeanpuaTHe HE MOXKET MO3BOJIUTH cede
ctosTh. K cyacThro, CUTyalus BbIIILUIA U3 KPUZKUCAY.
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Koneuno, crtpactu Ha koMOuHarte ynermch He ckopo. PabGornukam JIMK
cienoBayio 00bsICHUTB, uTo BB/l — nHBECTOp, a HE MPOCTO «JIepKaTeiaby akiuil. To ecTh
OOBSICHUTBH TO, YTO TIPU HOPMAJIBHOM PYKOBOJACTBE MPEANPUATHS JIOAU JTOJKHBI ObLIN
3HaTh AaBHO. [IpencraBurenu BB]] nonaranu, 4To KOHGOIUKTHON KOMUCCHH HE COCTABUT
Tpyda ONPEACIUTh WX 3aCJyrd B TOM, YTO KOMOMHAT BBIKHII: BCSI TOJIydeHHasl Ha
MPEANPUATUAX XOJIIUHTA TPUOBLTE PEMHBECTUPOBAIACH B OCHOBHOE MPOU3BOJCTBO. 110
npenocTtapieHHor uHbopmaiuu, ¢ 1994 o 1996 r. BBJl camocToATEeNbHO BIOXHWIIA B
pexinamy JIMK 6Gonee 6 muu momt. B nenom 3a Tpu roma xommanust BB/l Bioxumia B
koMOuHat okojo 60 mupa py6. JeiictBusi TamOoBa BwITIIAETN OOJiee YeM CTPAHHO.
Benb oH ocTalicsi HE TOJIBKO YJIEHOM COBETAa JUPEKTOPOB MPEANPUSITHUS, HO U SIBISIICA
BragenbieM 30% akiuil XOoJIIUHra, B KOTOPBII BXOAST TPU YIOMSIHYTBHIX YK€ 3aBOJIa U
BB/I. Ilouemy unen coBera aupektopoB AO «BApyr», yepe3 TpU Toja IMOCle Havyana
COTPYAHUYECTBA, NOHsI, 4T0 BB/[ — «3axBaruvk u Bpar», NOHATH O4E€Hb TPYAHO. BoT
yTo ToBOpmJ lonoBaHoB: «HeT coMHEHMM, 4TO 10 C€aMOro MOCJEJHET0 BpPEMEHHU
CUTyallMsl BCEX yCTpauBajia, W mpexje Bcero TamOoBa. S He MOTy pydarbces 3a TO, YTO
MBI HailleM HCTUHHYIO NPUYUHY pasaopa. He HCKI0UeHO, YTO KOMHUCCHUSI TPUMET
pelieHrne He 00HAPOI0BATh MOJTHOCTHIO UTOTH CBOMX PACCIICIOBAHUIN).

IIucbMeHHO OTBEThTE HA BONPOCHI:

1. K kakoMy Tumy KoHQJIMKTOB OTHOCUTCA ckaHjanl Ha JIMK?

2. KakoB ypoBeHb KOH(PIIUKTA U KaK OH OTPA3UiICs Ha paboTe MPEANPUITUS?

3. KakoBbI mpuurHbl KOHPIUKTA?

4. Kakne meToanl paspemieHus koHpaukra Obutn mpuMmeHeHbl? Kakue, Ha Bam
B3IJISI/T, MO>KHO OBLJIO ObI MPUMEHHTH e111e?

5. Kak ObicTpee yCrOKOUTh KOJIEKTUB?

6. YTo MOXHO CKazaTb OO0 yNpaBICHYECKOM OSTUKE U  COLMAJIbHOU
OTBETCTBEHHOCTH PYKOBOJCTBA Ha3BaHHBIX OpTraHU3alIUN?

C2. Tpeuunru. /lejoBast urpa.

Tpenunr 1. CroxeTHOo-posieBasi urpa «MeJbHUIIA»

[enb: npokMBaHUE YYACTHUKAMH TPEHUHTA «MEJIKUX» KOH(MIMKTHBIX CUTYAIIHH,
HACTpOIKa Ha TaJIbHEHITYI0 paboTy.

PaBHOe yncio yyacTHUKOB 00pa3yroT ABa Kpyra (OAUH BHYTPH APYTOro), BCTAIOT
JIMLIOM JIPYT K JPYTY U Pa3bIIPhIBAIOT B Iapax MaJEHbKUE AUAJIOTabCUTyallMU, KOTOPbIE
3a1aer Benyluid. luanor ajmmres 2 MUHYTHI.

[Tocne kaxaoro quanora BHEIIHAW KPYT JEJIaeT HECKOJIBKO IIAaroB, HAIIPUMEp 110
YaCOBOM CTPENKE; KaXIbl YYACTHUK MEHSET MapTHEPA, Pa3bIIPHIBACTCS CJICTYIOIINAN
ANU30I.

Curyauuu a1 pa3bIrpbIBaHUsA:

— HaXOJsIIMECs] BO BHEUIHEM Kpyre WMrparoT poJib KOHTPOJIEpOB aBTOOyca, a
HAXOJSLIUECS BO BHYTPEHHEM - POJIb O€30MIETHBIX MacCaXUPOB;

— BHYTPEHHUU KpPYT - MPOAABLBI, KOTOPBIM HET Aeia A0 MOKyHaTeslel, a BHEII-
HUU - ITOKYIIATEIIH;

— BHEILIHHUW KPYT - HAYAJIBHUK, «3aCTYKABIIMIN» ONa3IbIBAIOLIETO MOJYMHEHHOTIO,
a BHYTPECHHUM - TOJYNHEHHBIM;
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— BHYTPEHHHUU KPYT - KHWJIEI, KOTOPOTO 3aJIMJI COCEJl CBEPXY, BHEIIHUNA KPYT -
cocell CBEepXy.

B xone o0cyxaeHns y4YaCTHUKHM aHAJIM3UPYIOT CBOE HauboJjee TUIMYHOE MOBe-
JICHUE B PA3JIMYHbBIX CUTYAlUAX, IEPEKUBACMbIE SMOIUH.

Tpenunr 2. «Bei0opsI cTpaTeruiny

[lenb: maTh BO3MOXKHOCTh YYaCTHHKAaM TPYMIBI OMPEIEIUTh y cedsi mpeobnaa-
IOLIYI0 CTPATEerrIo MOBEACHUS B KOH(DIUKTE U MPOAHATU3UPOBATH €€ OCOOCHHOCTH.

[Tocne 3HaKOMCTBA C OCHOBHBIMU CTHJISIMU WJIM CTPATETHUSIMU MOBEICHUS B KOH-
(bAMKTE yYaCTHUKHU JENATCS Ha MOATPYMIbI B 3aBUCUMOCTH OT JUArHOCTHPYEMOU CTpa-
Teruu. B Tom ciydae, ecnu y KOro-au0o M3 Y4YaCTHHKOB BEAYIIMMM OKa3aJlUCh HE-
CKOJIBKO CTpaTeruii, UM MOXHO IPEIJIOKUTh CaMOCTOSITENIbHO BBIOpaTh IpyIly, B KO-
TOpOil UM ObI XOTenock padboTaTh. Jlanee noarpynnam npeajgaraerca B TedeHue 15 mu-
HYT NPOAHAIU3UPOBATH U NPEJIOKUTh IYTU YPETYJIUPOBAHMS NpeIaraeéMoil KOH-
¢nuxTHON cuTyannu. KoH(QIMKTHaS cUTyalusi MOKET ObITh IPEUI0KEHA BETYILIUM WU
KEM-TO U3 IPYIIIBL.

BapuanT curyanuu juist pazoopa:

Huna K. onHOBpeMEHHO SBIIAETCS CIyIIATENBHULEH KypCOB NEPENOATOTOBKH
(dakynbTeTa MCUXOJOTUU U COLHMAIBHBIM MENaroroM B Imikose. /[ByxromndyHoe oOyuye-
HUE Ha Kypcax TpeOyeT 4acToro OTBIEYEHHUS OT pabOThI, yUacTUsi B YUEOHBIX CECCHSX.
[lepen nauanom oOyuenus y Hunel K. Ob11a JOrOBOPpEHHOCTH C JUPEKTOPOM IIKOJIBI O
COXPAaHEHUHU 3apabOTHOM IJIAThl B MOJHOM O0BEME, U HA MPOTSIKEHUN BCErO BPEMEHH
3Ta JIOTOBOPEHHOCTH BBIMIOJHSJIACH, K padOTe COLMAIBLHOTO IMeJarora He MpeabsBis-
JUCh BbICOKME TpeboBaHus. Ha BTopom roay oOyueHus ciyliaTelabHHUIA IOTy4HIIa
IpeJIOKEHUE OT JUPEKTOPA OJHOTO U3 3aBOJOB BO3IJIaBUTh HA BPEMs JIETHUX KAHUKYJI
03/10POBUTENBHBIN AETCKUI Jlarepb. 3apIiuiaTta, KOTOPYI0 OHa MOXET IOJIY4YMTh 3a JIET-
HUI IepHoJ], BO MHOTOM PEIIUT €€ MaTepUalIbHbIE TPOOIEMBI (AOIT0KIaHHBIH PEMOHT
B KBapTHpe, oOHOBNIeHUe Mebenn). Huna K. xouer paborath B 3TOM jlarepe U Ha mnpue-
M€ Y AUPEKTOpa 3aBojia AaeT cBoe coryiacue. CInycTs HECKOIBKO JHEH TUPEKTOP IIKOJIbI
BeI3Bajla Huny K. u npemoxuia el BO3IVIaBUTH IIKOJBHBIA JIETHUHM Jlarepp (ecte-
CTBEHHO, 3apIuiata HeconoctaBuma). Korna Huna K. ckazana o cBoux HamepeHUsIX, qu-
pPEKTOp B pe3koil (opMe Mpenyokuia Ui padoTaTth B IIKOJIBHOM Jarepe, Wik yBOJIb-
HSTBCS.

KommenTapuit aia Bexymiero (¢ 3Toil mHpopMaiueil cHauana y4aCTHUKOB JTy4Yllie
HE 3HAKOMUTH): CUTyauus B3sTa u3 xu3nu. Huna K., pemas konpaukt, n3bpana crpa-
TErHI0 COMEPHUYAIOIYIO, 3aHsAJa JOMUHUPYIOLIYIO MO3UIUIO U 1oexana paboTarh B 3a-
BOJICKOH Jarepb. Yepes roj oHa Obla yBOJIEHA AUPEKTOPOM LIKOJIBI IO COKPAIIECHUIO
IITATOB.

[To ucredennu HekoToporo BpeMeHH (10-12 MUHYT) CIOBO HPEAOCTaBISETCS
noArpynnam, B 3To jxe BpeMsi BceM y4aCTHHKaM JAaeTcsl ONOJHUTENIbHAs UHCTPYKIIMS:
B XOJI€ NMPE3EHTAMN PEUIEHUH y4aCTHUKaM JPYTUX MNOArPYII OTMEYaTh OCOOCHHOCTH
IPUHUMAEMBbIX PEIICHUH, TOBEACHUECKUE MPOSIBICHNUS, BEpOAIbHbIE U YMOLIMOHAJIbHBIE
peakiuu, TUIUYHbIE JJIs IPE3eHTYyeMOoM cTpareruu. llpu oOCcykneHnn y4acTHUKH Jie-
JSITCS IEPEKUBAHUSIMH, 0000111al0T YBUACHHOE.

48



Tpenunr 3. «HayajlbHUK — ceKpeTapb»

[lenb: mpoaHanmmu3upoBaTh cTeneHb dQ(PEKTUBHOCTH pa3IMUHBIX CTUIICH MOBEe-
HUS B KOH(QJIUKTHON CUTYyaIllH.

YYacTHUKY TPYNIBI ASSITCS Ha 3 MOATPYNIBL: TiepBas noAarpynmna (5-7 4eloBeK)
TOTOBUTCSI K MCIIOJTHEHUIO POJIM HAYaIbHHUKOB, BTOpas (5-7 4eNOBEK) — MAIIMHUCTOK,
TpeThsi — HaOmoaarenu (3-4 yenoBeka).

Y4acTHUKH, UCTIONHSIOIINE POJIM HaYaIbHUKOB, BBIXOAT 3a ABepb. VX 3amaua—
JaTh OYEPETHOE 3aJaHNE CEKPETapIo U BHIPA3UTh CBOE HEIOBOJHCTBO KaYECTBOM €€ pa-
00ThI (MHOTO OIIMOOK, ONEYATOK, paboTa cAaeTcs HE B CPOK). B aynuropuio «Havasb-
HUKW» BXOJAT IO OJTHOMY.

Y4acTHUKH, UCTIOJHSAIONINE POJIH CEKPETapeil, Tak:Ke MEHSIOTCS B KaXKJIOM CLICHE.
[Ipy 3TOM KaXObI «CEKpeTapb» HAIMOJHAET POJib CHEHU(PUIECKUM COACpKAHHEM:
ycranasi u 00Je3HeHHas; Kanpu3Has U MOJIOJas aMa, 3aurPhIBAIOIIAsl C HAYaJIbHUKOM;
OJIMHOKAs U 3aMKHYTasl; MHTSIJIUTCHTHAS MMOXKHIIIas [ama; 0oeBasi U sA3bIKacTast KCHIIH-
Ha.

B o0cyxaeHun cieayer MpoaHaIW3UpOBaTh, MOBEAECHUE KAKOTO U3 YYaCTHHKOB
ObLT0 Hanbosee 3P(HEKTUBHBIM M 3a CUET KAKOT'O CTUJIA.

HenoBasi urpa. «KoH@aukTsl B opranuzanumn». «PedopmupoBanue opraHu3anum)

Leapb urpel. Pa3BuTre y cTy/IeHTOB HaBBIKOB aHAIN3a KOH(QIMKTOB B OpraHu3a-
Uy 1 GOPMUPOBAHKE Y HUX YMEHUHN BECTH JEJIOBYIO JUCKYCCHUIO MO CIIOPHBIM BOIPO-
caMm.

HUrposas curyauus. BHeagpeHre HOBBIX TEXHOJIOTUNM B IPOU3BOACTBEHHBIN IIPO-
L[eCC MPEANPUATHS IIPUBEIIO K TOMY, YTO, 10 MHEHMIO TJIABHOI'O TEXHOJIOTA, CYIIECTBO-
BaHUE OJIHOTO U3 yYacTKOB B COOPOUYHOM IIeXe CTaso HerenecoodbpasubiM. Ha oqHoM 13
COBEILAHNUN TJIABHBIN MH)KEHEDP BBIABUHYJ UJCKO O CIUSHHUM ATOTO y4yacTKa C JIPYTHUM,
CMEKHBIM I10 TEXHOJIOTMYECKOW JIMHMM. [IpemyioxkeHne riaBHOro MHXKEHEpa BbI3BAJIO
CONIPOTHUBJIEHUE CO CTOPOHBI HAYAJIbHHUKA 1€Xa U HAaYaJIbHUKA IOJIEKAIIETO PEOPTAHU-
3aI[UU y4acTKa.

IHopsiiok npoBeeHus UIPLI

Iloocomosumenvuwiii 5man. 3a OIHY-B€ HEAEIU CTYJEHTHI IIOJYy4YalOT YCTAHOBKY
Ha IPOBEICHUE JICJIOBOU UIPHI U Y3HAIOT TEMY U LEJIb 3aHATHSA, a TAKXKE TEMY JEJIOBOU
UTPBI, €€ LEeIb U UTPOBYIO CUTYyaluio. s 3TOoro npenojgasaTenb IPEIOCTaBIAECT yKa-
3aHHUA 110 CAMOCTOSITEIbHOMY M3YUYEHHMIO JINTEPATYPHI U OTPabOTKE OCHOBHBIX BOIIPOCOB
TEMBI.

B xo00e uepur

1. Pacnipenenuts posu cpeiy CTYAEHTOB: TUPEKTOP MPEAIPHUATHS, TJIABHBIA TEX-
HOJIOT, HayaJbHUK II€Xa, HAYAJIBHUK YYacTKa (COCTaB UIPAIOIIUX MOKET MEHSTHCS B
xojie urpsl). CTyJIEHThI, HE BOLIEIIINE B COCTAB UTPAIOIINX, BBIMOIHSAIOT POJIb dKCHEP-
TOB.

2. UrparonmM yTOYHSIOT YCTAHOBKY Ha UTPY U UTPOBYIO CUTYALHIO, a TAKKE UX
3HAKOMSIT C UTPOBBIM CLIEHAPUEM U JAIOT BpEMs Ha MOATOTOBKY K Urpe (10 10 MuHyT).

3. PaspirpsiBanue cuenapus (10 30 MUHYT):
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JupekTop npeanpuaTys NpOBOAUT COBEIIAHUE 110 CIOPHOMY BONPOCY, OTPaKEH-
HOMY B UrpoBO# cuTyauuu. Ha coBemaHne npurialieHbl TJIAaBHbIM TEXHOJIOT, HaYallb-
HUK 11€Xa U HaYaJIbHUK Yy4YacTKa.

[Ipumeuanue. UrpoBoii ciieHapuii MOXKET OBITh MIPOUTPAH JBYMS WJIM TPEMs CO-
CTaBaMHU yYaCTHUKOB, YTO MO3BOJUT MPOU3BECTH CPAaBHUTEIIHHBIN aHAIN3 pabOTHI CTY-
JICHTOB 110 KaXXJ0U POJIU.

4. Ananu3 1eicTBUI y4aCTHUKOB UTPbI SKciepTamu (10 30 MUHYT).

5. IloaBenenne UTOroB MPENOAaBATEIEM.

baok /1. 3ananus 1)1 HCNOJIL30BAHUS B PAMKAX MPOMEKYTOYHOM aTTeCTAlNH

l.1lepeyeHb BONPOCOB K 3a4€Ty
. [TousiTie KOH(pINKTA, €T0 CYIIHOCTD.
. luHaMuKa npoTeKkaHus KOH(IUKTA.
. [leperoBopsl Kak OCHOBHOM MHCTPYMEHT pa3pelieHus: KOH(IUKTOB.
. CTpyKkTypa KOH(IHKTA.
. OYHKIUU KOH(IIUKTOB
. Tunonorust KOH(MIUKTOB.
. Y4acTHUKH KOH(IIUKTA.
. [IpyunHbl KOHPIUKTOB.
. Cioco0Os1 1 hopmbI 3aBepIieHus] KOHDIUKTA.
10. OcHOBHBIE CTHIIH pa3perieHus] KOHMIUKTA.
11. Ponp pykoBOAUTENS B YIIPaBICHUN KOHMDIUKTAMH.

O 00 1Nk WIND -

Jiis npoBepku ¢cOPMHUPOBAHHOCTH HHAUKATOPA T0CTUKEHUS] KOMIIETEHIITUN
NYK-3.3: OcymecrtBjsier 00MeH uHGpopManue, 3 HAHUAMHA U ONBITOM C YIeHAMHU
KOMAaH/Ibl, OLIEHUBAET H/IeH JPYTUX YJI€HOB KOMAH/IbI JJI51 JOCTUKEHUSI MOCTAB-
JICHHOH 1eJIn

Baok A. 3aganusi pennpoAyKTHBHOTO YPOBHA («3HATDHY)

A.1 ®oHJI TECTOBLIX 3AJIAHUN MO TUCIUILJINHE

TecTsl THNA A.

1.Kakoe ycioBue npensiTcTByeT BOSHMKHOBEHHIO (opMaJIbHOI OPraHU3anMu JIK0-
nei (mo bepuapnay)?

1.crtocoOHOCTH 00LIATHCS

2.010CTHKEHME OOIIIEN 11EIU

3.cTpemiieHue K cB0OO/Ie JeHCTBUI

4 .5xenaHue COBMECTHBIX JICUCTBUM

2.01anuuTe/IbHOM YepToii GopMaTbHON OPraHU3aLMU SIBJISICTCH:

l.0TCyTCTBUE €IMHCTBA B IEUCTBUSX €€ YJICHOB
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2.)KECTKOE JABJICHHE HA €€ YICHOB

3.HaJIM4Ke TOHKHOCTHBIX HHCTPYKIUMHU U MIPEAIIMCAHHM

4.co3HaTeNbHast KOOpAUHAIUS ACHUCTBUI ABYX WM O0Jiee JIUIl

3.0OCHOBHBIM OTJIHYHEM KOMAHAbI OT 00BIYHOM padoueil rPyNIbI IBJIAETCS:
l.Hanuuue nuaepa

2.pa3mep

3.Hanmu4yue cuHepreTudeckoro ahdexra

4.Hanu4ue poJaeBOr CTPYKTYPHI

4.I1pouecc GpopMUPOBAHUSA KOJJIEKTHBA MOKHO Pa30MTh HA CTATHUM:

1 .3HakoMCTBa

2.cOnmmKeHne Y4aCTHUKOB

3.0011eHue

4.KOH(IUKTOJIOTHS

S.JIpuyuHaMu BCTYIUIEHHSI B IPYINbI SABJISAIOTCS:

1.3HakoMcTBa

2 IPUHANJIC)KHOCTD

3.moMomnIb

6.K ¢paxkropam noBpIuammuM 3p(PpeKTUBHOCTH IPYIII OTHOCATCS:

1.00mieHue

2.TpyNMnoBbIe HOPMbI

3.3ammTa

4.CTIIIOYEHHOCTD

7.Manas rpynna, cyliecTBylIas JUIlb B paMKaxX 0(pUIUATBLHO IPUHATHIX Opra-
HHU3aLMH - ITO:

1.popmanbHas rpymnmna

2.HedhopMmasbHas

3.mabopaTopHast

8.KoJu1ekTuB — 3710:

1. rpynmna nroniel, 00beIMHEHHBIX OOIIHOCTBIO LIEJIEH, 3a7]a4 U METOI0B JIEATEIbHOCTH
2.¢poMuUpoOBaHUE COLMAIBHBIX U MPOGECCUOHANTBHBIX KaYECTB JIOJEH B OpraHu3aluu
3.popMa pa3BUTHSI TUYHOCTH COTPYJIHUKA B OPraHU3alUU

9.11pouecc nejieHANPaBJIeHHOT0 (POPMHUPOBAHUSA 0C000T0 CIIOCO0A B3auMO/1ei-
CTBH JIIOJeil B OPraHU30BaHHOM Ipynne, N03BoJSI0ero 3pQPpeKTuBHO peajin3o-
BbIBATH UX JHEPreTUYECKNUI, HHTEJIEKTYAJbHbII U TBOPYECKH MOTEHIIHAJ CO-
00pa3HoO CTPATEerHYeCKUM ILeJIsIM OPraHU3alnu, HA3bIBAETCS:

l.pa3BuTHE KOMaHIbI

2.pa3BUTHE KOJUICKTHUBA

3.KOMaHJ000pa3oBaHue

10.I'pynna Jroaeii, B3aMMOIONOJIHSAONIAX U B3aMMO3aMEeHSIOUIUX JAPYT Apyra B
X0/1e 10CTUKEHUS NMOCTABJIEHHBIX I1eJIeil, HA3bIBAeTCH:

l.manas rpynmna

2.KoMaHIa

3.KOJIJIEKTUB

11.9Tan koMaHI000pa30BaHMsl, HA KOTOPOM IOCJIeI0BATEJIbHO IPOBOATCS CIIe-
HHMAJIBLHO OPraHU30BAHHbIE MPOLEAYPHI PA00THI C KOMAaH /101, HA3bIBAETCSH:
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1 .3Tan KOMILJIEKTOBaHUS

2.3Tan AUarHOCTHKU

3.3Tan ChIrPOBKHU

12.Komanaa — 3t0:

l.rpynmna coTpyJIHUKOB, CTPEMSIIUXCS K JOCTHXKEHUIO 1IeJIeH KOMITAaHUHU
2.He0oJIbIIIast Tpynna COTPYIHUKOB, CTPEMSIIUXCS K JOCTHXKEHHUIO O0IIEeH 11eu
3.rpy1rma coTpyAHUKOB, UMEIOIINX OOITHUE HHTEPECHI

13.Tun ynpaBJjieH4eCcKOil KOMAH/bI OTIPeIessieTCs:

1.ocobeHHOCTAMHU TTUACPA

2.KylbTYpOU TPYIIIbI

3.TUIIOM OpPraHU3alMOHHON CTPYKTYPbI

14. Ananrauusi — 3Tan pa3sBUTHUA KOMAH/Ibl, HA KOTOPOM:

1 .47eHBI KOMaH 16l OOMEHHUBAIOTCS MH(OPMAITUEH, 3HAIOT 33/1a4d, HE JIOBEPSAIOT IPYT
ApYyry

2. 4jeHbl KOMaH 1bl OOMEHUBAIOTCs MH(popManuei, GOpMHUPYIOT 3a/1a4l, OTHOIICHHS
BEXKJIUBBIE U OCTOPOKHbBIC

3.4JIeHbl KOMaH1bl 0OMEHUBAIOTCS MH(OPMALIMEH, 3HAIOT CBOM 3a/1a4, TOBEPSIOT APYT
ApYyry

15.baarogapsi KoMaHJIaM KOMIIAHUSI CTAHOBUTCA OoJiee

| .MHUTIMATUBHOW MPU BEIOOPE BAPUAHTOB PEIICHUN

2. aKTUBHOU TpH pa3pabOTKe perieHui

3.ruOKO¥ B IPUHATUU PEIICHUN

4. MUCUUTITMHAUPOBAHHON MPU UCTIOJHEHUH PEIICHUI

16.UT00HI KOMAHABI CTAJIM CAMOOPTraHU3YIIMMUCS eAUHULIAMH, BasKHO odecIe-
YUTh

1 .Hamume pecypcoB st pabOThI KOMaH IbI

2.a7icKBaTHbIE KOMMYHHUKALUU MEXITY HUMHU

3.MOJHYI0 CAMOCTOSTEIBLHOCTH PA0OThI

4.TOYHOCTb MMOCTABJIICHHBIX LIEJIEH

17.KomanaHasi opranu3anus Tpyaa odecne4uBaer

l.xoMaHHBIN TyX

2.BBICOKYIO MOTHBALIUIO

3.00Jly4eHuEe CUHEPTUU

4 .MOBBIIIEHUE TPOU3BOJICTEILHOCTU TPYyAa

18.B coorBercTBHMH ¢ MoAeabI0 P.M. besi0una, B 0a1aHce posieil B IPOEKTHOM KO-
MaHJ/le K KPeaTUBHOMY MOJIIOCY OTHOCHAT POJIb ...

1.moTuBaTOpa

2.conuambHOTO pabOTHUKA

3.peanu3zaropa npeacenaTesns

4 .M3bICKaTENS PECYPCOB

S.reHeparopa uacu

19.CymHocTh heHOMEHA rPYNNIOBOM MOJIAPU3ANUU POSIBJISAETCS B TOM, UYTO ...
1.06cykaeHne akTyaabHbIX TPOOJIEM B TPYMIIE 3a4acTyI0 YCUIIMBAET U3HAYAJIbHbBIE
YCTAHOBKM €€ WICHOB, KaK MOJIOKUTEIbHBIE, TAK U OTPULIATEIIbHbBIC

2 11014 TIpUJIaraloT MEHbIIIE YCUIIUI B TOM cliydae, KOrjia OHU OOBEUHSIOT CBOU aHO-
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HUMHBIC YCUJIUS pajy OOIIeH 11eIh, HeXKEIU B cllydae UWHIWBUIYaJIbHOU OTBETCTBEHHO-
CTH, KOT/1a BUJICH BKJIaJ KaKJI0r0 OTACIBLHO B O0IIEe IeNI0

3.MEHBIIMHCTBO IPYMIIbI HAN0O0JIee BIUATEIBHO IIPHU YCIOBUIX MOCIEI0BATEILHOCTH B
CBOUX B3TJIs/1aX, YBEPEHHOCTU B CBOCH IIPABOTE U CIIOCOOHOCTH MPUBJIEKATH CTOPOHHU-
KOB U3 YHCjia OOJIBIITMHCTBA

4.17151 TPpYIIBl UHTEPECHI TPYNIIOBOM FAPMOHUH YACTO BaXKHEE MPUHATUS PEaTuCTUYE-
CKHUX PEIICHUN

5.MPOUCXOIUT CMENIEHUE CPEHEN TEHICHIIMN K CBOEMY IOJIF0OCY BMECTO pacKoja MHe-
HUM BHYTPU TPYIIIIBI

20.M. Byakok onucbiBasi iBJIeHHe CHHEPIrMH, 0TMeYaeT, YTO «KKOMaH/IHas padoTa
— 3T0 JIIAH, padoTalue BMeCTe, YTOObI ¢eaTh 00JIbIe, YeM OHH MOIJIH ObI
C/1eJIATh MO OTAEJbHOCTH; KPOME TOr0, X COBMECTHAsi pa00Ta NIPUHOCUT UM ... U
paaocTby

l.ynoBneTBopeHue

2.CIUIOYEHHOCTh

3.cuacTbe

4.0NITUMU3M

21.Anest KOMaHAHBIX METOA0B PadOThl 3aMMCTBOBAHA U3 ...

1.cemeiinoi cepbl

2.00pa3zoBaHus

3.cniopTa

4 ipodeccroHaIbHON AeATeIbHOCTH

22.@opMUPOBaAHUE KOMAH/IBI BKJIIOYAET: 3(p(peKTUBHOE UCI0JIb30BAHNE CHJIbHBIX
CTOPOH COCTaBa KOMaH/Ibl; pacnpeaejeHue poJjeil B KoOMaH/ie 1Jsi ONTHMAJbHOT0
NOCTUKEHHUS Pe3yabTAaTOB; GOPMUPOBAHHE HOBOM CTPYKTYPHI IPH CJIAUSIHUN, T10-
IJIOIIEHUH, ... IPeANPUATHS

l.pecTpykTypuzanus

2.MOJepHUA3ALIMS

3.pa3BUTHUA

4.chopMHpPOBaHUS

23.TpeHuHT KOMAaHI000PAa30BaHNS OTHOCUTCSH K I'PYyIIIie TPEHUHIOB CIEeIUAJb-
HBbIX...

l.ymenuit

2 .HaBBIKOB

3.KOMMETeHIUH

4 3HaHUU

24.HeBepHo, 4TO, coraacHo Teopuu P. beouna, ...

1.0TOOp y4aCTHMKOB KOMaH/IbI TOJKEH CTPOUTHCS C yU€TOM, KaK HECOMHEHHO TOJIOKH-
TEJIbHBIX XapAKTEPUCTUK KaH/IUJIATOB, TAK U C YYETOM UX JUYHOCTHBIX HEJIOCTATKOB U
cinabocTe, CoCOOHBIX OKa3aThCsl BEChMa IMOJIE3HBIMH B IIPOIIECCE KOMAaHIHOTO B3au-
MOJENCTBUS

2.KaX]IbIi U3 YYaCTHUKOB OKa3bIBAE€TCSI CIOCOOHBIM BHECTH CBOM BKJIAJ B pabOTY KO-
MaH/Ibl IO IByM HaIpaBJIEHUSIM: CBOIO CYyTry00 NMpodecCHOHANIBHYIO POJIb U KOMaH THAS
poJb

3.cambiMu 2 PEKTUBHBIMU OKa3bIBAIOTCSI KOMaH/Ibl, COCTABJICHHBIC UCKIIFOUUTEIIBHO U3
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OTJINYHHUKOB U CYIIEPUHTEIJIEKTYaJIOB
4.xOMaH/1bl, COCTaBJIEHHBIE UCKIIFOYUTEIBHO U3 OTIMYHUKOB U CYIIEp MHTEIIEKTYaJIOB,
OKa3bIBAIOTCSI CaMbIMU HEA(P(HEKTUBHBIMU

25.0CHOBHBIMHM KOMIIOHEHTAMHU MO/IeJIM KOMMYHUKALUH ABJIAIOTCH:

1.00BeKT, CyOBEKT, B3aMMO/ICHCTBUE

2.MCTOYHUK, COOOUIEHUE, KaHaJ, MOTy4YaTelb

3.00beKT, CyOBEKT, BIUSHNE, OOpaTHAs CBA3b

4.BHEUIHSA cpella, BHYTPEHHSS Cpella, B3auMOIEHCTBHE

26.11pu o0OMeHe uH(popManKell OTHIPABUTEIb M MOJY4YaTeJb IPOXOAAT HECKOJIBKO
B3aMMOCBSI3aHHBIX ITANOB. YKaKUTe BTOPOM JTaI:

1 .3apoxnenue uaei

2.1€KOIUpOBaHUE

3.nmepenava

4.xonMpoBaHKE U BBIOOP KaHaja

27.10 BBICTYNIAET CBA3YIOLIUM 3BEHOM BCeX yIpaBJeHYeCKUX PYHKIUM (IIaHU-
pOBaHMe, OPraHu3aNnusi, MOTUBALUS, KOHTPOJIb):

l.ympaBiieHUeCKOE pELIEHUE

2. KOMMYHHKAaLIH

3.5KOHOMUYECKHE METOBI

4.omepaTuBHOE yNpaBI€HUE

28. Yka:xxure dTanbl ;KU3HEHHOI'0 IIUKJIAa KOMaH/bI:

l.cmsiTeHue

2.popMupoBaHue

3.yracaHue

4.BBITIOJIHEHUE PaOOTHI

5.BCcE OTBETHI BEPHBIE

29.Ykaxxurte NPU3HAKH, MO3BOJISIOIIMX HICHTH(GUIUPOBATH HAJTUYHE «OTPYIJIeH-
HOI'0 MBIILJICHUS»

1. mimro3us HEYA3BUMOCTH

2. o0ydeHue ¢ OpueHTaIMel Ha yCIex

3. runepTpodupoBaHHAs TPUBEPKEHHOCTH HOPMaM KOMAaH/IbI

4.BCe OTBETHI BEPHBIE

30.Ha kakoii cTaguy ;KU3HEHHOT0 IMKJIA KOMAH/AbI IIPOSIBJISIETCS CaMOoOIIpeeJie-
HHe JII0AeH:

l.craguu hopmupoBaHus

2.cTaauu CMATCHUU

3.cTaauu 3peiaocTH

4.cranuu pachopMHUPOBAHUS

A2. Bonpochl 11l YCTHOIO 00CY/KIACHUSA

1. Yto Takoe rpymnmna? ONUILKATE TUIBI TPYIII X HA30BUTE UX OOLIUE YEPTHI U Pa3TUUHMSL.
2. Kak Bo3HMKaIOT HedopMaIbHbIE TPYMIIBI B OpraHu3alun?

3. Ilouemy nronu OOBEAUHSIOTCS B TPYIIIHI?

4. Kakue poJiy BBITIONHSIOT YieHbI B 3¢ DeKTUBHOM rpymme?

5. HazoBuTe OCHOBHBIE OTIIMYMS KOMaHAHOM, 11€JIEBOM TPyNI U KOMUTETOB.
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6. Kakue rpynmbsl MOXXHO Ha3BaThb KOMaHI0M?

7. IlpoaHanu3upyiTe, KakKyl0 pOJb BBIIIOJIHSAETE Bbl, KOIZJAa CTAHOBUTECH WIEHOM
KOMaH/bl: OpPUEHTHPOBAHHYIO HA JIOCTMIKCHHME IleJIed WM HaNpaBJICHHYIO Ha
couuanbHoe B3aumonenctBue? Kakas u3 3TuX posjell HambOonee BaxHa A
¢ pexTuBHOM pabOTHI KOMaH IbI?

8. @upma «BonpBo» mpuIia K CO3AaHUI0 CAMOYNPABISAEMbIX KOMaHJ JJIsi COOPKHU
aBTOMOOMJIEH, OPUEHTUPYSICh HAa TOTPEOHOCTH MPUHAJUICKHOCTH, YYaCTUs B PELICHUH
npo0sieM 1 HeoOXOIMMOCTh 3a00ThI 0 pabouux B llIBernuu, rae ypenuuenue 3apaboTHON
IJ1aThl HE SIBJISETCS CTUMYJIOM H3-3a BBICOKMX HAJIOTOB. SIBisieTCsl M 3TO BECKOH
MPUYMHON MCITOJIB30BaHUS KOMaHIHOTO noaxoaa? Oocynure.

9. Korna ny>xHo0 popmMupoBaTh KOMaHTy?

10. Yem komMaHAa OTIMYAETCS OT TPYMIIbI?

11. Kak koMaH1a BbIpaOaThIBAa€T yNPABICHYECKUE PELLICHUS ?

12. YUto nenaet ynpaBiieHUeCKyr0 KoMaHay 3(phekTuBHON?

13. KakoBa CyliHOCTb yIpaBICHYECKON KOMaHIbl?

14. HazoBuTe OT/IIMUMS yIIPaBICHUYECKON KOMaH bl OT IPYIIIbI PyKOBOJUTEIIEH.

15.Kak addexktrBHAasT KOMMYHHKAIHS BIMSET Ha pa0OTy KOMaH bl ¥ 3 (EKTHUBHOCTh KOM-
naHuu?

16. Kak o1ieHUTh KOMMYHUKALIMIO B KOMaH/1e?

17.Kakyro posib B yIpaBiI€HUU UTPAIOT KOMMYHUKAIUH?

18.Yem dopmanbHas nHGOPMALIMOHHASI CUCTEMA OTJIMYAETCS OT HepOpMaIbHOMI?
19.0xapakTepu3yiiTe OCHOBHBIE 3TAIIbI M 3JIEMEHTH KOMMYHUKALMOHHOTO MPOIIECCa.
20.EcTb 11 CBSI3b MEX1y BOCIIPUSATHEM U 0OMEHOM MH(pOpMaLuen?

21.KakoBo 3HaueHHe 00paTHO CBsI3U U MH()POPMALIMOHHOTO IIyMa B
KOMMYHHKAI[MOHHOM Ipolecce?

22 Kakumu crioco0aMu pyKOBOJIUTEIN MOTYT MOBBICUTH 3()(HEeKTUBHOCTh 0OMeHa
uH(popmaleil B opraHuzanuu?

23.IIpuBenute npuMepsl 0ApbEPOB HA MYTHU MEXIMYHOCTHOTO 0OMeHa nHpopmauei.
24 Tlouemy i pyKOBOAMTENS M OPTaHU3alUN BaXKHBI d3PPEKTUBHBIE KOMMYHUKAIIUH?
25.Kakum 00pa3oM opraHuzanusi MOXKET OnpeneanTb 3pHEKTUBHOCTb CBOUX
KOMMYHUKAIN?

Baok B. 3anaHusi peKOHCTPYKTHBHOTO YPOBHA (KyMeTb»)

B1. 3agauu o aHAJIN3V KOHKPETHBIX CUTVAIlNi

Curyanus 1. «®@opMupoBaHHe KOMAHIbI»

OpHaXapl B OTHOM KOMIAHUH MOSIBIJIACH HEOOXOIMMOCTH B3SITh HOBOTO COTPY/-
HUKa Ha pacIIMpEHUE OTAEIa MPOJAXK.

JyManu- aymanu, pelwinch - Jaiu oObsBICHHE, HAYalIM CMOTPETh «KaHAMJa-
TOBY.

[TocmoTpenu - HalLIM, BOT OHO - CaMOT0 JIYYILEro BbIOpanu, ¢ onsiToM 10 jer,
3apabaTbIBajl XOpOILO, MPOAYKT CXOKUHM, Bce TexHoJoruu 3Haer! Ypaaaa!! Ceituac 3a-
paboTaeM MHOTO KJIMEHTOB, YBEJIMYUM ILIOIIAAHN, BBEIEM HOBBIN IPOAYKT.
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C KaHIUIATOM MBI IOTOBOPUJIMCH, YTO BBIMICT OH K HaM C Hadalla CJeIyrOIIeH
Henenu. JloroBopwiuck M kaeM. Hactamo Havamo HOBOW HENENH, MPUIIEN KaHIUIaT.
Bot crou, cTyn, KOMIIBIOTEP, BOT TBOH HOBBIM KOJUIEKTUB - MOKAJTyHCTa TPYIUCH U 3a-
pabatpiBaii Ha Ojaro Hamieii KoMnaHuuM U Tebe octaHercs. JKaewm...JieHb, ABa, HEAEIs
NpPOILIA.......BTOPASL.... TPETHAL.....

Her pe3synbTara oT kaHauaara. Haganu cripammBath y KOJUIET - YTO TaM, TOYEeMy
KE TaK MPOUCXOANT - y HUX PE3ybTaT €CTh, a Y HETO HET........ [Tnoxo roBopur padotaer
OH, He ymeeT...B mporpamme Hamielr He pazOupaercs, B3sSUIM BOOOIIE HEyMeXy, a €Ille
3apabaTeiBa rae-To. [loroBopuiu ¢ HOBBIM KOJIJIETOM, OKAa3bIBACTCS UMEsl 00Iyr0 0azy
U1l «003BOHAY - T€ KTO pabOTaN YK€ B HAIlEl KOMIAHUU, CTATIU «KAJICTh» KIMEHTOB.
Her, xanmeTs HE OT CJIOBa XaJKo, a KaJIeTh OT CJIOBAa JICHBIU. Besueckum 00pa3oM Mbl
Havyanm 3amedarh caboTaxk. [Iucbma ¢ oOmielt 3eKTPOHHOM MOYTHI, aAPECOBAHHBIE HO-
BOMY KOJUIETE yJasuIicCh. B mporpamme u3 3asBOK TO OJWH TOBAp MPOIMAJET, TO JIPY-
roii. COTpyJHUK HOBBIN MOJTYAI, KA1 IPUBBIKAHUS KOJIIET K ceOe, oTpabaThiBan 6a3y
M TIBITAJICS JTI0OKa3aTh YTO OH JCWCTBUTENBHO CIEIHAIMCT, HECMOTpPS Ha caboTax. Tem
BpEMEHEM, pe3yibTaTra He OblTo, 6a3a He pocia, 1a U Jpyrue cTaiu nanarth..Bes sHep-
THsl OT/eJIa TPOIAK yXOAUjIa Ha BOUHY.

IIncbMeHHO 0TBeThTE HA BOMPOCHI M BHIMOJIHUTE 32/ 1aHHE:

1.Kakyro omuOKy H0MyCcTHIIO PYKOBOJCTBO MPU HallMe JAHHOTO CTICIHAINCTA TI0
npoaaxam?

2.B yem npuumHa, Ha Balll B3I, OTCYTCTBHE d(PPEKTUBHOCTH TTPOIaXK?

3.Pa3paboraiiTe MepONpuUATHS 10 TUMOWIIUHTY IS YIYUIICHUS! JaHHOW CUTya-
WY,

Curyanus 2. «PacxoxaeHue mesiein»

«Yro 310 3a momu? Ortkyna Takas arpeccusi?» - Anekcannap Hosuikwuii,
ncnogHuTeNbHbIA upekTop OAO «Motop», HE MOT caepkaTh »Mouuil. Heckosbko
MHUHYT Ha3ajJ] OH 3aKOHYMJI TPEXYaCOBOM CEMHUHAp C PYKOBOAUTEISIMU OT/IEIIOB
«Motopa» u 3aiien K JUPEKTOPY MO MEPCOHATY MOACIUTHCS CBOMMU BIEUATICHUSIMH.
Ob6a menemxepa paboTalii B KOMIIAHMM BCErO TPU HEAETHM W YacTo oOCyxKianu
COBEpIIAEMbIE KaXKJbIM U3 HUX «OTKpPBITUS». CerogHst Ajekcanap, pyKOBOASIINN Bcei
OTEPAIMOHHON NESITENbHOCThIO «MOTOpa», BCTPETUIT OTKPBITOE COMPOTUBIICHHE CBOUX
MOYMHEHHBIX, KOTJA MBITANCA OOBSICHUTh MM CHCTEMY YIPABICHUS MOCPEICTBOM
ycraHoBku uened (MBO). B TedueHue Bcero cemuHapa, K KOTOPOMY MOJIOIOM
pykoBoautens (HoBuikomy Obuio 35 ner, u oH npumen B «MoTop» C IOJKHOCTH
TUpEeKTOpa Mo omnepanusM ¢Guirdaia MHOTOHAIMOHAJIBHOW KOMITAHWHM) TIHIATEIBHO
rOTOBWICS. Ayautopus, cocrosBmas wu3 17 pyKoOBOgWTENIEH, MMOAYUMHSAIOIINAXCS
HETOCPE/ICTBEHHO MCIOJHUTEIIBHOMY JUPEKTOPY WM €r0 3aMECTUTENIAM, HE CKphIBajia
CBOCH BpaXJIeOHOCTU HU K TOMY, O 4YE€M paccKaszblBal AJieKCaHAp, HU K CAMOMY
OpraHu3aTopy CEMUHApA.

B camom Hawane 3aHsSTHS, KOT/IAa peyb IIJ1a 0 HEOOXOAUMOCTH (POopMaTH30BaHHOM
OIICHKH COTPYIHUKOB IJisi 3(PPEKTUBHOTO YIPaABICHUS OpTraHU3aIUed, PYKOBOIUTEITU
«MoTtopay, KOTOPBI BBIPOC M3 KOHCTPYKTOPCKOTO OOPO, 3aHMMABIIETOCS BOCHHBIMU
pa3paboTKaMH, aKTUBHO BBICTYMIJIM MPOTHUB JTOTO TOJOXKEHHUS, MPUBOMASI B KauyeCTBE
OCHOBHOTO apryMeHTa CIEAYIOMINNA J0BOA: «Mbl B T€UCHHUE MATHU JIET KW 0€3 BCSIKUX
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OLIEHOK M TpPEKpacHo pas3BuBaIMCh. [IpoxkuBeM u eme. He HyXHO HaM HOBOM
Oropokparm3arnuuy».  OTBeTHble  cioBa  AJIeKCaHApa O  pa3HULE  MEXIY
NPEANPUHUMATENILCKOM  OpraHv3alued U 3peJIOW  KOMIIAHWEW BBI3BAIM  JIMIIb
CKENITUYECKUE YXMBUIKH.

Korna HoBunikuii oObsicHsl, kak pabortaeT cucteMa MBO, pykoBoautesnb
(bMHAHCOBO-aHAIMTUYECKOTO OT/JENa, B MPOIUIOM MaTeMaTUK-TEOPETHK, MOMPOCUI
CJIOBA U MPOU3HEC JUIMHHYIO PEYb O HEBO3MO)KHOCTH CBEJEHUS K HECKOJIBKUM LIEISIM U
MoKa3aTesisiM TaKoro CJIOXKHOTO Ipolecca, kKak pabora pykoBogutens. Onepupys
MNOHATUSIMM TEOPUU BEPOATHOCTH M TEOPUM OOJBIIMX CHUCTEM, OH IPEIIOKUI
pa3paboTarh OoJjiee COBEPUICHHYIO CHCTEMY OLIEHKH JJisi COTPYIHHUKOB KOMITaHUHU.
AJekcaHJp OTBETWJ, 4YTO HE BO3pa)kaeT, OCOOEHHO €cCiIM 3TO OyaeT clelaHo B
cBOOOHOE OT paboThl, BpeMs, a moka OyaeT aeiictBoBatb MBO. Ha uto emy Obuio
3asIBJICHO, YTO OH HE NEPBBIi, KTO MBITAETCS BHEIAPUTH 3aI1aIHbIE METOBI YIIPABICHHS B
KOMITaHUH, HO MIOKa HUKOMY 3TO HE yAaJIOCh, a T€, KTO MbITAJICS - JaBHO B OPraHU3alUuU
He pabOorarT. Pazgpaxennbii HoBuukuii orBetmsi kopotko: «lIpm MHe He Oyayt
paboTaTh T€, KTO HE MEJIAET MOJIb30BaThCd COBPEMEHHBIMH METoAaMu». B aynmutopuun
BOLIAPWJIOCH TPOOOBOE MOJTYAHHME.

Bo Bpemsi ynpaxHeHus MO MOCTAaHOBKE LeJed 100pasi MOJOBHMHA YYaCTHHKOB
OTKPOBEHHO 'caukoBaja'", NEpesIOKUB BBINOJIHEHUE TPYIIOBOIO 3aJaHUsl Ha IUICYU
MOJIOJBIX U MEHEE TUTYJOBAaHHBIX. B 3aBepiieHne cemMuHapa AjnekcaHap oObsBUII, YTO
KAET MPOEKTHI LIEJEH CBOMX ITOJYMHEHHBIX Ha CIEAYIOUIUMN ToJ 4epe3 JIBE HENECNH U
IIPOCUT MX OPraHW30BaTh IIOATOTOBKY ILEJE€H WX NOJYMHEHHBIMM B TEUEHUE TpeEX
Heznenb. Ha mpochOy O3HAKOMUTBH PYKOBOAMTENEH C €ro MHAMBUAYAJIbHBIMU LIETSIMU
HoBurukuil JOBOJIBHO PE3KO OTBETHII, YTO CIEIAET 3TO, KOTZIAa COYTET HYKHBIM. [Toknnas
ayIuTOPHUIO, AJIEKCAHAP CJIbIIIAT HEKOTOPblE KOMMEHTAPUU YYaCTHUKOB:

- Hy, uto, ITerpoBuy, Oyaenib Ternepb BMECTO paOOThI LIETU COYMHSTD...

- a B rpo0y s Buman »tu uenu. [lycTh OH cam X COYHHSIET...

- A kak xe npemusi? Tbl ke cIbllIal, TeNepb NPEMHIO OYAYT MJIATUTh TOIBKO TEM,
KTO BBIIOJIHHWII LIEJIH.

- OTO MBI €111€ TOCMOTPHUM...

HoBunkuii He cuen Hy>KHBIM BMEIIMBATHCS M HANPaBWICA B KaOWHET AUPEKTOpa
10 MEPCOHAY, YTOOBI OOCYIUTH CUTYALIHIO.

IIucbMeHHO OTBEThTE HA BONMPOCHI:

1. B ueM npuunHa Bpak1eOHOCTH TPYIIIbI pyKOBOAUTENEH?

2. IlpaBuibHO M TOCTpOUI CBOM cemuHap Anekcanap? MoxkeTr ObITb, OH HE
IPAaBUJIBHO MMOCTPOUJI CBOKO pPE€Yb, TEM CaMbIM, BbI3BAB SIPOE CONPOTUBIIEHUE?

3. Uro MOXHO MOCOBETOBaTh AJIEKCaHApY JUIsl TOTO, YTO Obl MOJYMHEHHbBIE
BOBpEMSI CAEIIANIN MPOEKThI CBOUX LIEJICH?

4. JlaliTe nanbHEWIIIEEe pa3BUTHUE CUTYAIIUU.

Curyanus 3. «CnaceHue moja0KeHus)

OpnHolt U3 TEHAEHIUNA, B KOPHE M3MEHHUBIINX AMEPUKAHCKYIO MPOMBIIIJIEHHOCTh
3a TIOCJICTHUE TOJIbI, SIBJIICTCS pacTyIlas MOTPEOHOCTh MOKyIaTeIe B TOBapax v yCiy-
rax BbIcoyaifiiero kadecTBa. OQHUM U3 CIIOCOOOB CIYXKUT pa3paboTka KOMMYHHKAIIU-
OHHBIX CTPATETU, KOTOPHIE TOMOTAIOT AKTUBU3UPOBATH KOH TAKTHI C TOTPEOUTEISIMU U
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OMEepaTUBHO pearupoBaTh Ha UX MpoOiIemMbl U TpyAaHocTH. Hanbonee monmynsipHbIM MO~
XOJIOM BBICTYNAET MPUMEHEHHE CHUCTEMbI OECIJIaTHBIX Telie(OHHBIX HOMEPOB, 00CIY-
YKUBAIO MIEH KIIMEHTOB KPYTJIOCYTOYHO.

Hanpumep, xomnanus «Cadillacy, koTopas mociie yBeauueHus: KoaudecTa Oec-
IJIATHBIX HOMEPOB 110 22 CMOrja COKpPaTUTh PACXOJbl M0 TapaHTHUIHOMY OOCITyXHBa-
HUIO aBTOMOOMWJIEN U 00eCIeUnTh KPYTJIOCYTOYHYIO TEXHUUECKYIO MOMOIIh Ha 10POTrax.

M3Bectnas xommanus «General Electricy exeHeaenpbHO mpuHUMAaeT 65 ThIC.
3BOHKOB. bouibllioe 3HaueHne 3TOW CUCTEMbI MPUBEJIO K MOBBIIMICHUIO MIJIaHKU TpeOoBa-
Huit k 150 omeparopam, OOCITYKHUBAIOIIUM CUCTEMY TeIE(POHHBIX HOMEPOB (JOTHKHBI
OBITH BBIMTYCKHUKAMU KOJIJIE/PKA M UMETh OMBIT paOOThI B TOPTOBJIE), TAK KaK UX 3a/1aya
COCTOUT B OOHApyXEHUHM TEHACHIIMIA HEAOBOJIBCTBA CPEelU KIMEHTOB M HEMEIJIEHHOE
MH(GOPMUPOBAHUE COOTBETCTBYIOIIUX YIIPABICHYECKUX MOAPA3ICICHHA.

ITncbMeHHO 0TBETHTE HA BONIPOCHI:

1. B yem 3akirovaeTcsl BHELIHSASE KOMMYHHUKAIIMOHHAS CTpaTerus aMepUKaHCKHUX
KOMITaHUM?

2. Kakue takTrueckue necTBusi GOpMHUPYIOT KOMMYHUKAITMOHHYIO TOTUTUKY?

3. HackoJibKO BayKHOM SIBISIETCS KOMMYHUKATUBHAsE 0OpaTHas CBSI3b?

4. Kakue npuemMbl 1 METOJIbI pabOThl C KJIMEHTAMHU CIIOCOOHBI TaKXK€ YIYUIIHUTh
BHEILIHWE KOMMYHUKAIUHU?

5. Uto MOryT mpeAnpuHsATh OpraHu3aliy JJIsl YCTPAHEHUSI BHYTPUOPTraHU3alln-
OHHBIX MPEMSITCTBUM K Y0BJIETBOPEHUIO TpeOOBaHUM noTpeduTes?

B2. TemaTuka npe3enraumii (pedeparos, 3cce)

. KomaniooOpazoBanue kak METO/.

. [loaxoa kK MOCTPOEHUIO0 KOMaH]T HA OCHOBE SMOIIMOHAIBHON CIIJIOYEHHOCTH.

. PoneBoil moaxon k GopMupoBaHUO KOMaH/I.

. [IpoOneMHO-OpUEHTUPOBAHHBIN MOAXO0/ K TOCTPOCHUIO KOMaH/I.

. AnHamMuyeckuit moaxo K GOpMUPOBAHUIO KOMAH/IBI.

. Opraau3anys KOMaHIHON PabOThI HAJl TPOCKTOM.

. OCHOBHBIE MOJIETIN YTIPABIICHUS KOMAaHION TIPOEKTA.

. JlenerupoBaHue MOJTHOMOYUHN B LENIX KOMaHI000pa30BaHMUsL.

. [Ipodeccuonanbupiii 0TOOP 1 KOMaHI000pa30BAHHE.

10. OcHOBHBIE KayecTBa CIEUATUCTOB, CIIOCOOHBIX PA0OTATh B YCIIEITHOM KOMaH/E.
11. Ilpuunnsl pachopMUpOBaHUS KOMaH/I B OpraHU3aIiu.

12. Poib KOHCYJIbTaTUBHOW MOMOIIHU MTPU GOPMHUPOBAHUU U (PYHKIIMOHUPOBAHUU KO-
MaHJTHOM paboTHI.

13. Ponb nestenbHOCTH MHOTO(YHKIIMOHATIBHBIX pa00YUX TPYIII U YIPABICHYECKUX
KOMaH/ B PEIIEHNH KOMIUIEKCHBIX 3aJ1ay OpraHU3alluu.

14. ®akTOpsI, CITOCOOCTBYIONINE BOSHUKHOBEHUIO HHTEpeca K KOMaHTHOMY TI0JIX0TY B
paboTe opraHu3aIuu.

15. KomannoobpaszoBanne kak 3PEeKTUBHOE TPYNTIOBOE YIACTHE JIFOICH B TOCTHKCHUU
1IeJICH OpraHu3alyH.

16. YcnoBus, obecneunBaromnire 3pHEKTUBHOCTh UCIIOIB30BAHUS KOMaHI M KOMaHTHOK
OpraHu3aIuy TPY/a.

17. CounanbHO-TICUXOJIOTHYECKHE OCOOEHHOCTH CaMOYIPaBIsieMbIX KOMAH/I.

O 00 1N DN =~ LW —
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18. KomMmyHuKanus, ee 3HadeHue, BUIbl U (QYHKIUH.

19. YuacTHUKHM J1€7T0BOM KOMMYHHUKAIIMH, €€ 1IeIeBast ayIUTOPHsI.

20. OCHOBHBIE€ MOJICJIM U CTUJIN JEJTOBBIX KOMMYHUKALIUH.

21. Crparerus u TakTuka HHOOPMAIIMOHHOTO BO3/ICHCTBUS Ha YYACTHUKOB B MPOIECCE
KOMMYHUKAIIUH.

22. KoMMyHHMKAaTUBHBIE KaHAJIBI U CPEACTBA JEIOBOM KOMMYHUKAIIUH.

23. CMBICIIOBBIE ¥ YMOIIMOHAILHBIE ACTIEKTHI JIETOBOM KOMMYHUKALIUH.

24. CuMBOJIBI ¥ 3HAKH B IIPOLIECCE B KOMMYHUKAIIMU, UX UHTEPIPETAIUS U BOCIIPUSITHE.
25. BepbanbHbie 1 HeBepOaIbHbIE CPECTBA AETOBOM KOMMYHHKAITUH.

Baok C. 3aganns npakTUKO-OPUEHTHPOBAHHOTO YPOBHS JJIs1 IMATHOCTUPOBAHUS
chopMHPOBAHHOCTH KOMIIETEHIIUH («BJIAIETH))

C1. 3agaaus «keuc-3a1a4m»

Keiic 1. «Co31aH1e aBTOHOMHBIX CAMOYIIPABJIAeMbIX PA00UMX KOMAH/I»

Omua u3 3aBooB  (upMbl «MuIyOMCH» OCBaumBaj TMOTOYHBIA BBITYCK
NPUHIUIINAILHO HOBOTO Ta3oBOr0 obOorpemarenss I SKWIbIX — NOMEIIECHUH.
[Ipon3BoACTBO Hayanoch Ha OOBIYHOW KOHBEHEPHON JTUHUM C LENbI0O KOHTPOJIBHBIX
nyHKTOB. [lpoaBikeHue wu3fenus 1O KOHBEHEpy, TakuM o00pa3oM, TIIATEIbHO
ONEKaJI0Ch, MaJeHIINe OTCTYIUIEHHS OT TEXHOJIOTMU HEMEJIEHHO YCTPaHSJIUCH.
OnHako nedeKkTbl He CHWXaIuCh. Torga pemmiau co3gaTb aBTOHOMHBIE pabodue
IpyNnbl, MOOYOIUB HMX YYAaCTHUKOB K CAMOCTOSITENIbHBIM JEHCTBUSIM Ha JIMHUU.
[lepecTpoiika TpyaOBOTO Mpoliecca noTpedoBana Cepur MEPONPUITHH.

Bo-nepBeiX, 3aBO/ICKON y4YE€OHBIN IIEHTP OPTraHU30Bal TPO(HECCHOHAIBHYIO
MOJITOTOBKY MEPCOHAIA.

Bo-BTOpBIX, OBLIM CO3/1aHBI «MO3TOBBIE» HHXKEHEpPHBIE T'PYIIIbI MO ABa — TPH
YeloBeKa, KOTOPBIX pPa3MECTUSIM B KOHTOpPKax wmacTepoB. Pa0oTHMKM B ciyyae
HaJOOHOCTH MOIIIM MPUXOJUTh K MHXKEHEpaM 3a KoHCynbranue. CamMuMm HH)KeHepaMm
PEKOMEH]I0BAJIOCh BO3AECPKMUBATHCA OT BMEIIATEIbCTBA B ACSATENBHOCTh padOYUX Ha
JUHUY.

B-tpeTthux, Oblia mpoBeleHa IieJIeHAaNpaBieHHAs TPEHUPOBKA IepcoHaja Ha
pabounx wmectax. Ilocie ee oOkoHUaHMs KaxAblH pPAOOTHUK cJaBajl 3K3aMEH [0
BONPOCAM TEXHOJOTUU U IPHU IMOJOKUTEIbHON OLIEHKE MOoJydyaa KBaTU(PHUKAIIMOHHBIHN
’KETOH U TOJILKO B 3TOM Cllydae JAOIyCKajics K paboTe Ha JTUHUH.

Kak TOnbKO HaMeueHHble MEpONpUSTHS ObUIM BBINOJHEHBI, AJIMUHUCTPALMS
3aBOJla NPUCTYNWIA K BHEAPEHHUIO HOBOM OpraHU3allid TPyZJa HA BCEX IMOTOYHBIX
muHusX. [lpu 3ToM OBUIM JONOJHUTENBHO MpPOAENaHbl cleAyroumue padoTsl: 1)
YTOYHEHA TEXHOJOTMs NPOU3BOJACTBA MO OTACHbHBIM OnokaMm. Kaxmol rpymre
MJIAaHUPOBAIMCHh COOpKAa M HUCIBITAaHUE TOJBKO OJHOrO Onoka wu3nenus. Ilockonbky
ra3oBblii 00OTpeBaTeNb BKIOYAN B ceOs miecTb OJOKOB, MPOW3BOICTBEHHAs JMHUS
ApoOusack Ha IIECTb aBTOHOMHBIX CeKIMd. KOHTponb kauecTBa Mopydascsi caMUM
paboTHHKAM, 3aMEHSBIINM INTAaTHBIX KOHTPOJEPOB, 2) YTOYHEHA BHYTPEHHSSA
CTPYKTypa pabo4mx TpyII, OPraHu30BaHbl BEIOOPHI JIUAEPOB; 3) YCTPOCHBI PENETHIINH
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JEeSATEIBHOCTH TPYMI, B XOAE€ KOTOPHIX Kaxkaas rpymnmna Jo0uBajiach OTIAKEHHOCTU
COBMECTHBIX JI€MCTBUM, BBIACHSUIA TMOATOTOBICHHOCTh KaXJ0ro paboTHUKA (IIpU
HEOOXOMMMOCTH TPOUCXONUIIO JoyuuBaHue). KoHTponb KadecTBa CBOAWICA K
CIIeIYIOLIEMY:

1) cocraBmsuich macnopra kadecta mo Ojokam. Jljist mpoBepKH KaxKIoro ysia
0J0Ka TpelycMaTpuBalIuCh MPUOOpPHI, MpuUcocobaeHus, Tadbnuupl. [loMompb B 3TOM
CJydae OKa3bIBaJIN «MO3TOBBIC» WHKCHEPHBIE TPYIIIIHI;

2) pa3pabaTbIBaIuCh HOPMATUBHBIE OIEHKH KaueCTBAa HA KaXKIOM MEPEXO0JIE;

3) xaxxaas pabouas rpymnmna roroBuiia TabauIly HOPMATUBOB IO OJOKaM H3IEINus,
10 KOTOPOU pabOTHHUKHU 00s13aHBI OBLITN CBEPSATH PE3YJIBTAThl CBOUX JACHCTBUM.

B npouecce paboTbl MacTep ydacTka M BECh COCTaB pabOYMX IPYII PETYISIPHO
oOcyxnanu mpoOieMbl  KadecTBa, Ce0ECTOMMOCTH UM 0€30MacHOCTH  TpyJa.
JlesiTenbHOCTh pabouMx TPYII PErylspHO OTpa)kalach Ha CBOAHOM cTeHae. B
pe3yapTare MpoJeiaHHOW pabOThl HOBas CUCTEMa OpraHM3alUu Tpylda oOecredyuia
COKpallleHHe B 3 pa3a BpPEMEHHU, HEOOXOAUMOTO JJI 3aKOHYEHHOTO TEXHOJIOTMYECKOTO
[IMKJIA, U TIOBBIIIEHUE B § pa3 KauyeCcTBa MPOTYKIUH.

IIncbMeHHO 0TBEThTE HA BONMPOCHI:

1. KakoBBI IPUYMHBI CO3IAHUS CAMOYTIPABIISIEMBIX TPYIIN?

2. Kakwue sTansl B CBOEM Pa3BUTHU HPOLIIN 3TH TPYIIIbI?

3. [loueMy NpOU3BOAUTENBHOCTh TPYAAa M Kaue€CTBO MPOAYKLMU B IPYyMIE PE3KO
BO3pocCun?

4. Kaxue HOpMBI IOBEICHUS B 3TUX TPYIINax SBISIOTCS HaOOIee BAXKHBIMU ?

5. Kakue mnpeumyiiecTBa W HENOCTAaTKUA TPYII MOXHO YBHUACTh B JIAaHHOU
CUTYyaluu?

6. Kakue ponu BBINOJHAIOT YYaCTHUKU TPYIIN?

Keiic 2. « KoMMyHMKaLUK B yIIPAaBJICHYECKONH KOMAaH/Ie»

B ynpasieHueckoil KOMaH/Ae KOMIIAHUU CIIOKWIACh HENPOCTass KOMMYHHUKALIHSL.
HoBblii reHepanbHblil TUPEKTOP HEAABHO B KOMIIAHUU M BUIUT, YTO CTapble CIOCOObI
paboThl yxke HedppexkTuBHbl. OH nbITaeTcs MOOYAUTh KOMaHAY MOCMOTPETh HA CUTYa-
U0 NO-Apyromy. OJHAKO AeNaeT 3TO B CUIIy TEMIIEPAMEHTa MHOTJA U3JIUIIHE JUPEK-
THUBHO, YMOLIMOHAJILHO.

PykoBoauTens oTaena JIOTMCTUKU — CAMBIM OIBITHBIM COTPYAHUK B KOMIIAHWH,
paboTaeT co nHA ocHOBaHUS. [oka y HEro HeT MOJIHOTO JOBEpHs K MPEIIOKEHUSIM HO-
BOT'O reHepajbHOro aupekropa. K Tomy ke OH He coryiaceH, 4yTo cUTyalus TpeOyer Ka-
KHX- TO cepbe3HbIX Mep. KoMmanusi 4yBCTByeT ceOsi Ha PhIHKE YBEPEHHO, TaK 3a4eM
’KEPTBOBATh CTAOMIIBHOCTHIO Paiy MPU3PAYHBIX HOBBIX BO3MOXKHOCTEH?

[leproanuecku OH OTKPBHITO BCTYMAET B KOH(PPOHTALUIO C MEPBBIM JIULIOM KOM-
nma"HuM. B mporecce coBemanui U BCTPEY TET-a-TET NMEPUOAUYECKU BO3HUKAIOT CIIOPHI,
PYKOBOJMUTENN H3JMIIHE AMOLMOHAIBHO O0CYXJaroT pabouue Bompochl. B cBszu ¢
ATUM YacTO Pa3roBOpP MPHUOOPETAET HEKOHCTPYKTUBHBIN XapakTep, KOJIJIETH MEePEXOsaT
Ha JIMYHOCTH, HE BCEr/a YBAXUTEIBHO OT3BIBAIOTCS APYT O APYre, HE CIBILAT U HE
CJIyLIarOT JOBOJBI KaXI0TO.

Hekoropsle 4ieHBl yIpaBiIE€HYECKOM KOMaH[Ibl INOAJIEPKUBAIOT PYKOBOIUTEIS
OTJeNa JIOTUCTUKH, U JENAK0T 3TO MHOIA U3JIMIIHE pbiHO. OCTaJIbHBIC 3aHSIM BBIKHU-
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JaTeJbHYI0 MO3ULMIO U CTapaloTCs IOKa HE BBICKA3bIBATh CBOIO TOUKY 3peHUs. B nienom
y BCEIl KOMaH bl €CTh SIBHAS CJIOKHOCTb B TOM, YTOOBI KOHCTPYKTHBHO BECTU 00CYX1e-
HUS W [PUHUMAaTh o0IMe peuieHus. J{MpeKkTop mo nepcoHasy BUAUT HEOOXOIUMOCTb
[IOMOYb PYKOBOJUTENSAM Hay4YUThCS JOTOBAPUBATHCSA, CIIYIIATh U CIBILIATH IPYT APYra.
OH nocTaBuil BaM 3a/iauy — MPEAJIOKUTh PEIICHNE Haubojee ONTUMAaIbHOE B TaHHOU
CUTYallUH.

IIncbMeHHO BBITOJHUTE 3aJaHue:

Heobxonumo pa3zpaboTtaTh BapuaHThl PELICHUS TaHHOTO Keiica, Tak KaK BYIpaB-
JIEHYECKOW KOMAaHJIE CI0KWJIACH HENPOCTass KOMMyHUKanusa. HOBbIM reHepanbHbI Au-
PEKTOp HEJAaBHO B KOMIAHUH U BUIHT, YTO CTapble CIIOCOOBI pabOThI yxke HEIPHEKTUB-
HBI.

Keiic 3. Kanutan — agbroranty: «Kak Bbl 3HaeTe, 3aBTpa MPOU30MAET COTHEUHOE
3aTMEHHE, a 3TO ObIBaeT He KaxAbld neHb. Cobepure TUYHBIA COCTaB B 5 4acoB Ha
wialy B ToOXoAHOW onexzae. OHM cMOryT HaOmOAaTh HTO SBJIEHUE, a 4 JaMm
HeoOXouMbIe TosicHeHus. Ecnu Oyner 10b, To HabIoaaTh Oy/ieT Heuero, Tak 4To B
ATOM CJIy4ae OCTaBbTE JIFOJECH B Ka3apMe».

AJIIBIOTaHT — JIeKypHOMY cepxkaHTy: «llo mpuka3y kanmuTaHa 3aBTpa yTpoM B 5
4acoOB MPOM3OMIET COJHEYHOE 3aTMEHME B TMOXOAHOM onexnae. Kanumrtan pgact
HEO0OXOMMMbIC TIOSICHEHMS, a 3TO OBbIBaCT HE KaxAbld AeHb. Ecmu OyneT uatu HOXIb,
HaOMonaTh Oy/IeT HEYero, TOT/IA SIBIICHHE COCTOUTCS B KazapMe.

JlexxypHbIU cepxaHT — Kanpany: «llo nmpuka3y kanurana 3aBTpa yTpoM B 5 4acOB
3aTMEHHME Ha Iulally Jiofed B moxomHod ¢opme. Kanurtan mact HeoOXomuMbie
MOSICHEHUSI B Ka3apMe HacueT ATOTO PEAKOTO SIBJIECHUS, €Clu OyJIeT JOXKIJIUBO, a ITO
OBIBAaEcT HE KAXKIBII JICHDY.

JlexypHblid Kampall — conjaraMm: «3aBTpa B 5 4YacoB KalHWTaH MPOU3BEIET
COJIHEUYHOE 3aTMEHHE Ha IUIally B MOXOJAHOM onexae. Ecnu Oymer moxkmajinBO, TO 3TO
peaKoe SIBJIEHUE COCTOUTCS B Ka3zapMe, a 3TO ObIBAET HE KaKJIbIN JIEHDBY.

Onun conpar — apyromy: «3aBTpa, B CaMyl0 paHb, B 5 4aCOB COJIHIIE Ha ILIAIly
MPOU3BEACT 3aTMEHUE KamuTaHa B KazapMme. Ecnu He OymeT IOoXas, TO 3TO PEeaKoe
SIBJICHUE COCTOUTCS B MOXOAHOM OJICKIE, a 3TO OBIBAET HE KaXK/IbIN JCHBY.

ITucbMeHHO BBINOJIHUTE 3aJaHKE.

[Ipocnenure mporecc BOCHPUITHS U TMepepadOTKu WH)OpMaruu T1pu ee
JIBMDKEHUU 110 YPOBHSIM YIIPaBIICHUs. YCTAHOBUTE, Kakas MHGOpMalus Obljla HCKaKEHa,
norepsiHa, jAoOaBieHa? KakoBbl TPUYMHBI HMCKAXEHUH U yTpauMBaHUS CMbICTA
uHdopmaru? Bocrnonb3yitech TabIuIEH.

Oco0eHHOCTH BOCTIPUSATHSA U NepepadoTKu HHPOPMALNH

Nen/m | % BocmpouzBeeHHON [Tpuopurets! / Uckaxeno / [ToTepstHO
OT MEPBOHAYAIIBHOM, aKIICHTBI no0aBIIeHO
100%
1
2
3
4
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C2. Tpeuunru. /letoBast urpa.

Tpenunr 1. «®ecTUBAJIb NPOEKTOB)

Heab: Yayumerue 3MONMMOHATHLHON aTMOC(EPHl B KOJUICKTHBE, TOIHATHE KO-
MaHJIHOTO JyXa, PacKpPbhITUE TBOPUYECKOrO MOTEHIMAaAa COTPYJHHUKOB, MOBBIIICHUE J0-
BepHUsl IPYT K APYTY.

Onucanue: KOMaH/bI CO3/IAIOT MPOEKT, OMPEETsist TPOOIeMy, 11eTh, 1 KOHESYHBIN
pe3yJabTar, BIUIOTh JI0 MOJYYEHUS JIOITOXIAHHOM Harpajbl. B mporpamme Tpu 3tama:
Ha MIEPBOM YYaCTHUKOB BOBJICKAIOT B OOCYKJEHUE MTPOOTIEMBI, Y KaXKI0W KOMaHIbI CBOS
npobiiemMa (aKTyaldbHOCTh) Ha BTOPOM Kaxkaasi KOMaHAa CO3JaéT CBOM MPOEKT, HA Tpe-
ThEM BCE MPE3EHTYIOT CBOU TBOPEHHSI.

Tpenunr 2. «Camopexiama

Hean: CrinoueHue, yMeHUE HaNIaKUBAaTh KOHTAKT, TPEHUPOBKA YIPABICHUYECKUX
HaBBIKOB, MacTepCcTBO 3(PPEeKTUBHON PabOTHI B KOMaH/IE.

Onucanune: Pa30eiiTe Bech KOJUJIEKTUB (TPYIITY CTYJIEHTOB) Ha HECKOJIBKO KO-
MaH. JlaiiTe UM BpeMs Ha MOJATOTOBKY.

[Tocne aToro KaXkaas KOMaH/a TOJDKHA paccKa3aTh O TOM, Kakas OHA XOpoIasi, u
B YEM COCTOSAT €€ CUJIbHBIE CTOPOHBI.

Tpennnr 3. «CxoacTBo»

Hean: CrutoueHue rpynimsl 4epe3 Hax0XkKJACHUE CXOACTB Y €€ YUaCTHUKOB, pa3BU-
THE MEXJIMYHOCTHBIX OTHOIIIEHUW B TPYNIIOBOM JACSATEIBHOCTH, 00yUYeHNE YMEHHUIO pac-
NpenessaTh poJid B KOMaH/IE.

Onucanue: Bce ydacTHUKU TOJKHBI BCTATh B JIMHUIO 110 pocTy. OHU HE AOJKHBI
neperoBapuBatbes Apyr ¢ apyrom. Ilocie 3Toro, oHM AOMKHBI OYIYT BBICTPOUTHCS B
JUHUIO TIO JPYTUM MpU3HAKaM, KOTOpbIE OIJIallaeT BEAYIIWil, HarpuMmep, MO LBETY
OJIEXKIbI, TIO MECSILY U TOJly POXKACHUS, MO JJIMHE HOT.

HeaoBass urpa 1 «OcTpoB» Ha OLEHKY KOMAHIHOIO B3aMMOJACHCTBUA M
HABBIKHU KeCTKHX NIEPEeroBopoB

Urpa «OcTpoB» NO3BOISET OLEHUTh B3aUMOJACHCTBUE B KOMAaHJE, BBISBHUTH
CKPBIThIE M Ha3peBaroline KOH(IUKTHI B KOJUIEKTHBE, a TAK)K€ HABBIKH MPOBEIACHUS
KECTKHUX MEPETOBOPOB.

[Ipenynpexnenue:

- IpH1 OOJIBIIOM KOJIMYECTBE JATEHTHBIX KOH(IMKTOB B KOJIJIEKTUBE UTPa MOXKET
CIIPOBOLIMPOBATH UX YCUIICHUE;

- MIpY HAJIMYUHU KOHQIIMKTa MEXTy HA4aJIbHUKOM WM MOAYMHEHHBIMH, PYKOBOIM-
TEJII0 HE PEKOMEHJIyEeTCs BBICTYIIaTh B POJIM BEIYILETO B UIPE, IIOCKOJIBKY UI'PA MOXKET
HE 1aTh pe3yibTara.
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Hrpa MoXKeT MPUMEHATHCS Ha TPEHUHTaxX 10 KOMaHI000pa30BaHUI0, a TAKXKE JIS
NEPUOINICCKOTO MOHHTOPHHTA aTMOC(EpPhl B KOJUICKTUBE M MPOBEACHHS T'PYIIIOBOTO
cobecenOBaHMs.

Jlerenaa urpsml.

Bam camosneT moTtepmnen KpyuieHue, ¥ Bbl OKa3alucCh HA HEOOUTAEMOM OCTPOBE.
YToObl BEIKHUTH, BAM HYXXHO JI0KJIAThCS MMOMOIIM, KOTOpas OyAeT He CKOpO, MOSTOMY
ObUIO pemieHO  K30aBIATHCSA OT OJHOTO YEJIOBEKAa KaXIbIH JIEHb, MMOKa HE MpUOyIeT
MOMOIIb.

3agauya urpoky:

- Jlokazath ApyruM yyacTHHKaM, 4TO OH JIOJKEH ocTaThes. Ha kaxmoe o0cyx-
JI€HUE OTBOJMTHCS 5 MUHYT. PenieHue cuuTaeTcsi IpUHATHIM, €CIIH BCE YYACTHUKU KPO-
M€ OJJTHOTO UI'POKa NOCTABUJIU MOJIUCH NIPOTUB €r0 KAaHIUAATYPBI.

- Ilo ucreueHuto payHjaa Urpok, IPOTUB KOTOPOI'O MPOTOJIOCOBAIN OCTaIbHbBIE
YYaCTHHUKHU 00JIee HE yUacCTBYET B 00CYKJIEHUAX U OCTAETCS HAOJIIOIaTENEM.

~ IIpoBoauTcs Takoe KOJIMYECTBO PAyHJIOB IIOKA HE OCTAHYTCS IBO€ YYAaCTHUKOB.

~ Ecau urpoku He MOryT JOTOBOPUTHCS B TEUEHUU MATH MHUHYT, BBUIETAIOT BCE,
3a KOI'0 T0JI0COB Ha0paJloCh MEHBILIE BCETO.

IIpaBuiaa punana:

JIBO€ MTPOKOB, OCTABIIMXCS MO UTOraM OOCYKJIEHUH, BBIXOIAT B (PUHAN U Cpa-
KAIOTCS 3a MpaBo cTaTh nobenurenem. [lobeaurenem nmpusHaeTcst TOT, KTO CMOXKET J10-
TOBOPUTHCS CO CBOMM HAalapHUKOM Ha CBOUX YCJIOBHSIX.

Jlerenna ¢punana:

[Tpumnna moMob, HO 3a0paTh CMOTYT TOJBKO oaHOTO. [loOeaurenem oObsABIAET-
Csl TOT, KTO MOJIyYUT MTOMOUIb.

Bbaok /I. 3apanus 1J151 HCNOJIb30BAHMS B PAMKAX NPOMEKYTOYHOM aTTecTalluu

J11.IlepeyeHb BOIPOCOB K 3a4eTy

. Knmaccudukanms koMaH1 ¢ TOYKH 3pEHUSI CTPYKTYPhl KOMITAHUH.

. Kimaccudukanus komana 1Mo YucieHHOCTH YYaCTHUKOB.

. Kimaccudukanus komana Ha OCHOBE CTpaTEruyl pa3BUTHS KOMITAHHH.

. OcHoBHBIE (haKTOPBI (POPMUPOBAHUS YIIPABICHYECKUX KOMAaH]I.

. PykoBoauTenn, opueHTHpOBAaHHBIE HA KOMaHAHYIO U TPYIIIIOBYIO paboTy.
. HazoBuTE OCHOBHBIE 3TAMbBI YIIPABICHYECKOTO ITUKIIA (POPMUPOBAHUS KOMAH/IBI.
. OCHOBHBIE NIPUHIUIIBI B3aUMOJICHCTBUSI B KOMaH/IE.

. OcoOeHHOCTH KOMMYHUKAITUH B TPYTIIE ¥ KOMaHJIE.

. Ponb 1 pyHKIIMM pyKOBOJAUTENS TPYIINBI U JTUEpa KOMAH/IbI.

10. )KuzHeHHbIH 1TUKII POPMUPOBAHUS YIIPABICHYECKOU KOMAH/IbI.

11. KiroueBble npaBuiia KOMMYHUKAIIMOHHOTO TMIPoliecca B KOMaH/IE.

O 00 1N N =~ LN
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Jast npoBepku ¢hpopMHPOBAHHOCTH MHAUKATOPA TOCTHKEHUSI KOMIIETeHIIUT
NYK-3.4: Cobiro1aeT yCTAHOBJIEHHbIE HOPMbI M PABWJIA KOMAH/IHOM PadoThI,
HeceT JMYHYK0 OTBETCTBEHHOCTH 32 00U pe3yJibTaT

Baok A. 3ajanusi penpoAyKTUBHOIO YPOBHS («3HATHY)

A.1 DoHI TECTOBLIX 3ATAHUN MO TUCIUIIJIHHE

TecTbl THIA A.

1.Bcero Jmaepckux KOMNeTeHUMI YeTbipe:

1. KOMIIEKCHOE pelIeHre MpoodIeM

2. 0OCO3HaHHOCTh

3. B3aUMOJICHCTBUE C JIFOJIbMH

4. OTBETCTBEHHOCTh 32 MUP

2. B cTpyKType MOTUBALMOHHOI0 KOMILUIEKCA JIHAepa JOMUHUPYIOT MOTHBBI:
l.moctrxkenus ycnexa

2.M0THUBHI adpuamanuu

3.MOTHBBI BJIACTU

4.MOTHBBI B3aUMOICUCTBUS (MHTEPAKIUN)

S.HET BEpPHOTO OTBETA

6.BCE OTBETHI BEPHBIE

3.K KOMIIOHEHTAM JIMYHOCTHOT0 pecypca JuJAepCKoil MO3UIMU OTHOCATCSH:
1 .MOTHBallMOHHO-UHTEIJIEKTYaJIbHbBIN

2.MOTUBALIMOHHO-IIEHHOCTHBI

3.MOTHBallUOHHO->MOIIMOHAJIbHBIN

4. KOMMYHUKATUBHO-TIOBEICHUECKUI

5.BC€ OTBETHI BEPHBIE

4. MoTMBAIIMOHHO-LIEHHOCTHBIA KOMIIOHEHT JIMJAEPCKOM MO3ULNH MOAPA3yMeBaeT:
1. cOOTHOIIEHNE BBICOKOTO YPOBHS NMPUTA3AHUNA U aIEKBATHOW CAMOOLIEHKH
2.cTpeMJIeHUE K KapbepHOMY POCTY

3.MOPSAIOK LIEHHOCTHBIX OPUEHTAIIUN B CTPYKTYpPE JTUYHOCTH

4.BCe OTBEBIT BEPHBIC

5. Ba:kHy10 poJib B cCTeMe HEHHOCTHbIX OPMEHTALMU, HTPAIOT:

| .LIEHHOCTH YEJI0BEUYECKOM KU3HH (CBOEH U APYroro 4eJI0BeKa)
2.1aTpUOTU3M

3.cBoboa

4.Bepa

5.mpodeccuoHabHast 1eITeIbHOCTh

6.cembs

7.BCE€ OTBETHI BEPHBIE

6. Ilcuxosroru4yeckoil 0COOCHHOCTBIO JIH/IePA SABJIACTCH:

1 .BBICOKMI YPOBEHb SMOLIMOHAIBHOCTH

2.CTeCCOYCTOMYUBOCTD

3.BCE OTBETHI BEPHBIE

7. KoMMyHHMKATHBHAS KOMIIETEHTHOCTD MPEAI0JIATaeT:
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| .HanmpaBIEHHOCTh YeIOBEKa HAa OOIIEHUE U B3aUMOJCHCTBUE

2.BBICOKHI YpOBEHb COIIACOBAHHOCTU BepOAIbHBIX U HEBEPOATbHBIX CPEJCTB KOMMY-
HUKalUN

3.NpUHATUE YIIPABIECHYECKUX PEIICHUM

4.BCe OTBETHI BEPHBIC

8. DOMonuoOHAJIbHAS KOMIIETEHTHOCTH JIM/lepa BKJKYaeT CJeAyolue KOMIIOHEH-
ThI:

1. ymeHue BOOXHOBIATh

2. crioCOOHOCTH PACIO3HABATh CBOM YyBCTBA M YyBCTBA JPYTHX JIIOAEH
3.KOHKPETU3UPOBAaTh CBOM JI€UCTBUS

4.BCe OTBETHI BEpHBIEC

9. YnpaBiieHUeCKHe KOMIIETEHIIUH JHIepa MOAPA3yMeBalOT KOMIIETCHIMHU:

|l .nporHo3upoBanus

2.IUTaHUPOBAHUSA

3.NpUHATUA PELICHUAN

4.HeT BEpHOTO OTBETA

10. BoigeJ 10T cjieayromue TUNIbI IPUHATHS PelIeHUH:

| .MHTYUTUBHBIE PEILICHUS

2. peuieHusi, OCHOBaHHbIE Ha CYKIEHUSAX

3.pallOHAJIbHBIE PEUICHUS

4. HeT BEpHOI0 OTBETA

5.BCE OTBETHI BEPHBIE

11. AkmMeoJsiorusi — HayKa, 3y4anuas ()eHOMEeHOJIOTHI0 AKTUBHOI0 COIIHAILHOIO
cy0beKTa (4e10BeKa, FPyNibl), 3aKOHOMEPHOCTH BePIIMHHBIX JOCTHKCHUI:

l.na

2.HeT

12. PanuoHa/IbHbIE peLICHUS:

|l .MMEIOT HENOCPEACTBEHHYIO ONIOPY TOJIBKO HA MPOUUIBINA OMBIT

2.IpUHHUMAIOTCS HA OCHOBE IOCJEI0BATEILHOCTH HOPMATUBHBIX AHAJIUTHYECKUX IPO-
Henyp

3.HET BEPHOTO OTBETA

13. C xomneTeHuMel MPOrHO3MPOBAHMSA HANIPAMYIO CBA3AHbI:

l.cucTeMHOE MBIIUICHHUE, YUUTHIBAOIIEE MHOKECTBEHHOCTh U B3aUMOBIIMSIHUE PA3INY-
HBIX (haKTOpPOB

2.yMeHUE NEHUCTBOBATh B HEOTIPEICIEHHBIX CUTyalUsAX

3.KOMIIETCHIIUS TPUHATHS PEIICHUI

14. IIpu mocTaHoBKe LeJel M 3a/1a4 JIUAEP MPeANoYuTaeT CKopee:

1. onuparbCs HA NPUHATHIE B OPraHU3ALMH IIPOLIECCHI U MTPOLIETYPbI

2. OKa3bIBaTh BIMSIHHE Ha BOOOpa)KEHUE U HACTPOEHUE JItoIeH, MpoOyk/1asi B HUX HO-
BbIE 0’KMJAHUS U YCTPEMIIEHUS

3.HET BEPHOTO OTBETA

15. CBoum noBeieHMeM B pa004YUX CUTYyALMSIX JIUEP CKopee:

1. crapaercs He BBI3bIBaTh y OKPYKAKOIIMX CHIIBHYIO YMOLMOHAJIBHYIO PEAKIHUIO, MO-
CKOJIbKY 3TO MOET IPUBECTH K HEMPEACKA3yEMBIM MTOCIEACTBUIM

65



2. 0OBIYHO BBI3BIBAET Y OKPY>KAIOIIUX IMOLIMOHAILHYIO PEAKLIUIO - COJIUIAPHOCTH UITU
IpOTECTa, CAMIIATUU U JIFOOBU WJIM OTTOPKEHUSI U HEHABUCTHU

3.HET BEPHOTO OTBETA

16. CBoiicTBO YIPpaBJI€eHYECKOT'0 PelIeHUs Juaepa — 3To:

1. nenenanpaBiIEHHOCTh

2. IpaBOMEPHOCTH

3. IJIaHOBOCTH

4. KONIETHAIBHOCTD

17. OTaM4uTe/IbHbIE MO COJEPKAHHIO XAPAKTEPUCTHKHM YNPABJIECHY pPelIeHUil B
OPraHu3alMsAX U B YACTHO KU3HHU - 3TO:

1. nenun

2. mpobIeMbI

3. pazneneHue Tpyaa

4. npodeccuoHanm3m

S. aKTyaJabHOCTb

18. I'ne popmupyercsi 3¢pGpeKTHBHOCTD pelieHus auaepa’?

1. Ha cTaauu yTBEPKACHUS

2. Ha CTaINM peanu3aluu

3.Ha ctaguu pa3paboTKu

4. Ha BCeX CTaausaxX

19. Buabl HeNPpOTUBOPEYMBOCTH YIIPABJICHYECKOI0 PelIeHHS - ITO:
1. uenesas

2. BpeMeHHas

3. pecypcHas

4. npocTpaHCTBEHHAs

20. /IBa HauOoJiee OJIM3KHMeE MO COMEPKAHUIO MapaMeTpa KadecTBa yNpaBJieH4e-
CKOI'0 pelieHus - 3TO:

1. aganTUBHOCTH

2. 3KOHOMUYHOCTb

3. HENPOTHUBOPEUNBOCTD

4. pecypCOEMKOCTb

5. CBOEBPEMEHHOCTh

A2. Bonpoch! 11l YCTHOT'O 00CYK/ICHUSA

1. HazoBute mpobieMbl peanu3anuy yupaBIeHIeCKOW KOMIETECHIIMH?

2. KakoB mCHXOJIOTUYECKUH MeXaHWU3M (POPMHUPOBAHUS M peanu3alusi KOMIETCHIIUU
nuaepa?

3. KakoBbl TpeOoBaHUs, IPEABABISIEMBIC K YIPABICHUECKUM PELICHUSIM Juaepa?

4. HazoBuTe KpuTepuu KiIacCUPHUKAIMHN YIPABIECHYECKUX PEIICHUN.

5. KakoBbl pasnuuusg MEXKIAy pEUICHUSAMH, OCHOBAHHBIMM Ha CYXICHUAX, W
pPalMOHAJIBHBIMH PELICHUSIMU ?

6. Kakoii u3 3TanoB paloHaJIbHOTO MPUHATUS PEIICHUN SBISETCS HAauOoJee CIOKHBIM
U noyemy?

7. KakoBbl ~ pazimumuusg  MEXAYy ~ pEUICHUSMH, NPUHUMAaEMbIMH B  YCJIOBHUAX
ONPENEIICHHOCTH, PUCKA U HEOIIPEAECIEHHOCTH ?
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8. Kakumu BO3MOXKHOCTSIMU BbIOOpa pacnojiaraeT pyKOBOJIUTEIb-JIUEP, CTATKUBASICH C
HEONpPEeIeIEHHOCTHIO?

9. Ilouemy pYKOBOAMTENIO-TUACPY BaXXHO MOHUMATh PA3HUILY MEXIY HPUHSITHEM
pElIeHHs U peleHueM npooieMbl?

10. KakoBa poib aujiepa B ynpasieHUU MpohecCuoHaIbHBIMUA KOMIETEHIIUAMU?

11. Y3 kakux 3JIEMEHTOB COCTOUT CUCTEeMa MPOoheCCHOHATBHBIX KOMITETCHITUHN ?

Baok B. 3aianust peKOHCTPYKTHBHOIO YPOBHS («YMeThb»)

B2. 3agaun o aHAJIN3V KOHKPETHBIX CUTVaIlMi

Curyanus 1. «bymaxnas padpuxa»

JlaHHas cuTyanus HeoOXxoauma, YToObl OLEHUTh MPOPECCHOHATLHBIE KOMITETEeH-
UK

— 3HaHHWE OCHOB MOTHBALIMU U Pa3pabOTKU CHCTEMbl BO3HATPAXKACHUS B 3aBUCH-
MOCTH OT pabo4mnX MoKa3aTeei;

— YMEHHUE BHUJIETh MHTEPEChl PAOOTHUKOB M paboTOAaTeNe U yUYUTHIBATh UX, Pe-
mrast OM3Hec-3a4a4uu;

— CIOCOOHOCTH BBISBIISITh MPUYMHHO-CIIECTBEHHBIE CBA3M MEXKIY YCIOBUSIMU
OIIaThl U MOTHBALIMEN TIepCcoHaIa.

dabpuka npecTaBiseT coO0U rpyIny KOMITaHU: «AJb(ay 3aHUMAETCs COBITOM
nponykuuu, «betay cnenumanusupyercsa Ha npou3BojcTBe Oymaru, «b-IloTeHrmamy
yIpaBisieT UMYILIECTBEHHBIM KOMILUIEKCOM. BpuTo pemieHo pasznenutb Gpadpuky Ha Tpu
CaMOCTOSITENIbHBIX IOPUINYECKUX JIMIA, TaK KaK 3a HEH 4YMCIMiIach KpeIUTOpCKas 3a-
JIOJHKEHHOCTh, a TaK)Ke IUIa MOATOTOBKA K MPOIEAYypaM MPUBATHU3AINN U aKIIMOHUPO-
BaHus. Ciayx0a mepcoHasna, COCTOSsIIas U3 YEThIPEX YENIOBEK, CeAyeT TaKUM MPUHIIU-
nam KaJpoBOM MOTUTUKH MPEATPUSITHS:

— MOJIEPKUBATH MPOPECCHOHATHN3M KaXKIO0TO COTPYIHHUKA;

— CO3/1aBaTh HEOOXOIUMBIC YCIOBHS ISl pa0OTHI KAXKIOTO COTPYAHHUKA;

— OPUEHTHPOBATH MIEPCOHAJ HA LIETM U 3a/1a4 OU3Heca;

— HAY4YUTb MIEPCOHAJI CJIEI0OBAThH MPaBUIIaM KOMITaHUU.

KanpoBas monuTuka BBICTpOEHA TaKUM 00pa3oM, YTO Ka)Abld COTPYIHUK IPHU-
HUMaeT BCE MpaBuja U HOPMBI pabOTHI, BHITIOJNHSIET MOCTABJICHHbBIE 3a/1aud. B komria-
HUU €CTh IOJIO’)KEHUE O mpeMupoBaHuu. Ho oHO pacrpocTpaHsieTcs Jullb Ha COTPYA-
HUKOB OT/ena npoaax. [Ipemus HauMciseTcs 3a MOCTYIUICHHE JIEHEKHBIX CPEACTB B
TeKylIeM Mecsie OT HOBbIX KIueHTOB (0,1 %), 1100 OoT mpexHux, IMb0 OT TeX, KOTO-
pbl€ YXOOWIH K JAPYrUM KOMITaHusM, HO BepHyJIuch (0,05 %). Takxe BBeA€HBI AOMOI-
HUTENbHbIE KOA(P(QUIIMEHTH! 32 BBHITIOJHEHNE WHANBUAYAIBHOTO IUIaHa paboT W IiiaHa
BCEro OT/IeNa.

Kpome mpemuii COTpyTHUKH MOIYyYalOT TOTUIATHI 3@ BBIMOJHEHHUE 00S3aHHOCTEH
BPEMEHHO OTCYTCTBYIOIIMX, 32 pa0dOTy B Mpa3IHUYHBIC U BBIXOJIHBIC JTHU, 3a CBEPX-
YpOUHBIE M 32 COBMEILIEHUE JOLKHOCTEH. Yepes3 HEeCKOIbKO MECSIIEB MOCe MPUHSATHS
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MOJIOKEHUS O IPEMHUPOBAHUU CTAIIM CHUKATHCS MOKA3aTENH Y T€X COTPYAHUKOB, Ha KO-
TOPBIX HE PACIIPOCTPAHSIIUCH HOPMBI JIOKAJIbHOTO aKTa.

IIucbMeHHO 0TBETHTE HA BONIPOCHI:

1.Ectb 11, mo BamieMy MHEHUI0, HETOUYETHI B CUCTEME MOTHBAIIMU TIepcoHaa’?

2.C 4em CBs3aHO, YTO Y YaCTH COTPYJHHKOB CHU3UJIMCH TOKa3aTeIu pe3yJibTa-
TUBHOCTHU PabOTHI?

3.Kakue pemenust MOXHO BHIPabOTaTh, YTOOBI CTUMYJIUPOBATh COTPYIHUKOB, HE
YUCISIIUXCS B OTAENE NpOoaax?

B3. TemaTuka npesenraumii (pedgeparoB, 3cce)

1.OcHOBHBIE COIMATBHO-TICUXOJOTMYECKHE KaUeCTBA JINYHOCTH.

2.1Iporuo3upoBaHue MOBEICHUS JUYHOCTH YEIOBEKA HA OCHOBE €r0 3HAaHUH.

3.IIpouecc conmranu3annu JUYHOCTH.

4. OMOUMOHAJIBHBIM KOMITOHEHT B JINUHOCTHOM PECYPCE JINIEPCKOUN MO3ULIHUH.
5.KnroueBble NPUHLMIIBI IOCTPOEHUS MOJETN KOMIETEHINN JTUEpa-PYKOBOAUTENS.

6. KoMmMmyHHKaTHBHAs KOMIIETEHTHOCTh U paboTa ¢ KIHOYEBBIMU COTPYAHUKAMHU.
7.Teopernueckue OCHOBBI U MOAXOJIbI ONPEIEIECHNUS] TEPMUHOB «KOMIIETCHIIUS», «KOM-
NETEHTHOCTH» U «IpodecCuOHaIbHasi KOMIIETEHTHOCThY.

8.McTropuueckas crpaBKa ONpeNeNeHUsI MOHATHM «mpodecCHuoHaNbHasi KOMIIETEHT-
HOCTB.

9. VYmpaBneHnueckas KyJbTypa KakK BEIyIIMH KOMIOHEHT MPO(EeCCHOHATBLHON KOMIIe-
TEHTHOCTH COBPEMEHHOI0 JIUAEPA-PYKOBOIUTEIIS.

10.CutyanoHHbIe U MOBeAEHYECKHE (HAKTOPbI, BIMSIIONIME Ha pa3padOTKy yHpaBliCH-
YECKUX PELICHHM.

11.Biusane Tpaaunuii u crienupuKy TpeanpusTus Ha pa3pabOTKy YIpaBICHYECKOTO
peuieHusl.

12.Ponb uenoBedeckoro ¢akropa B mpolecce pa3padboTKH yIpaBiIeHYECKOTO PEIICHHUS.
13.91Tueckre OCHOBBI YIIPABICHYECKOTO PELICHMUS.

14.AHanu3 ¥ COBEPILIEHCTBOBAHKE COOTHOIICHMS] HAYKW U MCKYCCTBA IMPHU pa3padOTKe
YIPaBJIECHYECKUX PELICHUM.

15.Biugaue npodeccuoHanu3Ma MNepcoHajga Ha HEOIPEACICHHOCTH TpH pa3padoTKe
YIPaBJIECHYECKUX PELICHUM.

Baok C. 3aganns NpakTUKO-OPUEHTHPOBAHHOTO YPOBHS /ISl IMATHOCTUPOBAHUS
chopMHPOBAHHOCTH KOMIIETEHIIUH («BJIAIETH))

C1. 3aganus «kKeuc-3a1a4m»

Keiic 1. «IlocsiencrBusi BbIOOpa HEBEPHOT0 HHCTPYMEHTA OLEHKID)

B poccuiickoil TeJIeKOMMYHUKAIIMOHHOW KOMMNAaHUU (YUCICHHOCTh — OKoJio 700
Yell.) B CBSI3M C BBIXOJOM HA PETHOHAJIBHBIA PBIHOK M OTKPBITHEM (DUIIMAIbHON ceTu
BO3HUKJIA HEOOXOJAMMOCTb OLICHKH COTPYJIHHUKOB MOCKOBCKOTO O(hrca C LEIbIO BbISB-
JIEHUSl CPeU HUX JIy4YIUX, KOTOPbIE JOJIKHBI ObLIM OTHPABUTHCA B PETHOHBI ISl OT-
KpBITHS OM3HEca.
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3ajanue Mo OLEHKE U OTOOPY COTPYIHHMKOB B TaKyK KOMaHAy ObLIO MOPYYEHO
crnenuagnucTaM oTiaena ImepcoHana Kommanuu. OHHM  pa3padoTaiu  CrelHallbHbIE
0JIaHKH, TOJITOTOBUJIMCH K MPOLIEAYPE OLICHKU U MPOBEIHU €€. ATTECTAlMIO IPOULUIH BCE
PYKOBOJMTEIN CPEAHETO 3B€HA (MMEHHO M3 UX YKClIa MPEeoiaraioch HabpaTh KOMaH-
Iy 10 OTKPBITHIO (PUIHaNoB). MeponpusTie COCTOSIIO U3 IBYX YaCTEH: OLIEHKU Pe3yJib-
TaTOB pabOThl (BBINOJHEHUE IMOCTABICHHBIX 3aJa4, MpoekToB, ucnoiaHeHue KPI) u
OLICHKH KOMIETEHIUH (Cpean KOTOPBIX — JIMJIEPCTBO, OPUEHTUPOBAHHOCTH Ha KIIMEHTA,
yMeHHe paboTaTh B KOMaHi€ U T. 1.). OLEHKY M0 3TUM MapaMeTpaM MPOBOIUI PYKOBO-
JUTENb: 3al0JIHSIT OJJaHKK U BBICTaBIIsT Oaiuibl — OoT 0 10 3 — 0 KaKIOMY KPUTEPHIO.

Cotpynuuku, HaOpaBiue HanboJIbIee KOJTUIECTBO 0aioB, ObUIM 3a4MCIICHBI B
KOMaH/Ay CIICLUAIUCTOB, OTKPBIBAaBIIMX (PWIMAIBHYIO CETh, W TOCJIE HHCTPYyKTaxa
HAIPaBJICHbI B PETMOHBI HA OCBOEHUE HOBBIX PHIHKOB.

Uepes 2,5 mecsilia 0Kka3anochk, 4TO:

1. [ToyTn MosOBMHA YyYaCTHUKOB KOMaH/Ibl HE CIIPaBUJIACh C MOCTABJICHHOM 3a/1a-
4yeil, He cMorJia HajdaJuTh paboTy B perMoHe, U ObUIa OTO3BaHAa B MOCKOBCKHU oduc.
Bepnysmuxcs COTPYJIHUKOB 3aMEHUITU APYTUMH
(PyKOBOJIUTENSAMH, TAK)KE MOJYIUBIIMMHU BBICOKHE OAIJIBI TP OILIEHKE), HO TIOKA CIIOXK-
HO CKa3aTh YTO-JIM00 00 MX ycrexax Ha HOBOM MECTE.

2. HeckonpKO cnenuainucToB, KOTOPbIE ObUIM B KOMIIAHUU HA XOPOIIEM CUETYy U
LEHWINCh PYKOBOJACTBOM, HO HE BOLUIM [0 HTOraM OLEHKM B KOMaHIy IIO
OTKPBITUIO (PWIIMATIOB, TEPEILIN Ha paboTy B APYTYIO OPraHU3allli0, OOBSICHUB CBOE
YBOJIBHEHUE TEM, YTO HE BUJAT JUIs ce0s Ha CTapOM MECTE MEPCHEKTHUB KapbepHOTO
OPOABMXXEHUS U IPO(ECCUOHATIBHOTO POCTA.

IIncbMeHHO OTBeThe HAa BONPOCHI:

1.ITouemy nydiue mo pe3ysiabTaTaM OIEHKH COTPYIHUKH HE ONMpaBAalId OXKUIa-
HUHM U HE CIPABIINCH CO CBOMMU 3a/1adyaMu’?

2.JICUCTBUTENIBHO JIA yHIEAIIME CIEIUAIMCThl HE UMEIOT MOTEHUIHAIA IS MPO-
dbeccnoHanbpHOTO pocTa?

3.Kak ybepeub KOMIaHHUIO OT MOJOOHBIX CUTYaIUii?

Keiic 2. «BocnuTanue J0sJIbHOCTI

JlaHHBIN KEHC MpeIoCTaBICH Il TOTO, YTOOBI OIEHUTh COIMAIBHO-THYHOCTHBIC
KOMIIETCHIIMH JINJEpA:

— FOTOBHOCTb CMHUPHUTHCSI C BPEMEHHBIMHU TPYJAHOCTAMHU KOMITAHUU U TIPOSIBJISITH
BEPHOCTH;

— yMEHHE TBOPUYECKH MOJAXOIUTh K PEIICHHUIO TTPoOIIeM;

— HHUIHAATUBHOCTh M CKJIOHHOCTh K HOBATOPCKOMY IOJXOJY, KPEaTUBHOCTH
MBIIIJICHUS U PELICHUM.

Komnanus 1o 0ka3aHu0 PEMOHTHBIX YCIYT HACUMTBHIBANIA 57 COTPYIHHUKOB, Cpe-
I HUX:

— ISATh OpUraj Mo NATh-1IECTh PAOOTHUKOB MO PEMOHTY U MOHTAXY;

— JIBa MEHEPKEPa MO MPOAAKAM;

— COTPYAHHKH, OOCTY>KHUBAIOIIIE O(HC U BBHITIOTHSIONINE padOTy C IEPCOHATIOM.

69



B ron Ha ogny Opuragay npuxoAauioch OKoJo 15 3aka30B Ha peMOHTHBIE PabOTHI,
KOTOpbIE OHU MPOBOAWIA B CPEJHEM MO TPU C MOJOBUHOW Heaenu. PabGoramu Bcerna
JUHAMUYHO U KadyecTBeHHO. CTOMMOCTh YCIyT MO pbIHKY Obuia cpennei. [lo cpaBHe-
HUIO C KOHKYpPEHTaMU HEKOTOpBIE YCIYTHM OKa3bIBaJU JICIIEBIIC, & HEKOTOPbIE HEMHOI'O
JIOPOXKeE.

[Ipu 3TOoM B rog Bcero 3—4 % KIIMEHTOB OTKA3bIBAJIMCH OT YCIYT Ha dTare mnepe-
roBopoB. Ot Opuraa oTKa3bl HE 3aBUCEIH, TaK KaK KJIMEHTHI YXOJUJIU MOCJE pa3roBopa
C MEHEeJIPKepaMHt MO MpoAaxaMm.

3a nocnegHue MoJIro/ia Yuciao oTkazaBmuxcs Beipociio 10 10 %. Korga copamm-
BaJ y MEHEIDKEPOB OTJieNia MPOJIaK O MPUYMHAX, T€ HE MOIVIM MX Ha3BaTh. OOpartu-
JUCH K Cy>KO0e 0e30MacHOCTH, YTOOBI IPOBEPUTH MOTOKU MHGOPMAIINH, KOTOPHIE TO-
CTyHajau B KOMIIAHWIO U UCXOJUIIU OT HEE K KIMEHTaM. BBISICHWIN, YTO U3 IIECTH 3a-
MEPIIMKOB, KOTOPbIEC BBIE3kKAIU K KJIMEHTaM MOCJIE MOJYyYeHUs 3aKa3a U3 OTJela Mpo-
JaX, IBOE OT/IaBAJIM 3aKa3bl KOHKYPEHTaM.

Kak BBISICHUIIOCH, BAHOBHUKOB HE YCTPOUJIU 00BEM pabOThI U pa3zMep 3apadoTKa.
Hy>HO ObLIO HE TOJILKO MPOU3BECTH CAMH 3aMEpPhI, HO €lIe U 3aNMHTEPECOBATh KJIMEHTA!
pacckasaTh 0O MaTepuaiax, MpeyioKUTh Pa3Hble BapHaHThl YCTAHOBKU M Kpernexka, IMo-
PEKOMEHI0BaTh, YTO Jyulle noaouaer. Ho Bo3HarpaxjieHue 3a Takyro padoTy ¢ KJIHEH-
TaMM HE M0JIarajaoch. 3aMEepUIMKHA HACTauBaJIM, 4TO 3TO paboTa npoaxHukoB. He3zaBu-
CHUMO OT TOTO, CKOJIBKO 3aKa30B 3aMEpILIMK MIPUHEC B KOMIAHUIO, 3apIliaTa COCTaBIIsLIa
20-25 TeIcs4 pyOeit B Mecsil. [IporeHT momyyanu TOJIbKO MEHEIKEPHI MO MPOaaXKaM,
JOTOBAPUBAIOIIMECS O IPOBEACHUU 3aMEPOB U PACCUMTHIBAIOIIME TOUHYIO CYMMY 3aKa-
3a.

IIucbMeHHO OTBEThTE HA BONPOCHI M BHINIOJIHUTE 32/IaHUA:

1.JlaiiTe OLIEHKY AEUCTBUSIM 3aMEPIIUKOB.

2.MOXHO JI1 OCYXJaTh COTPYIHUKOB 32 TO, YTO UM HEJIOIIIIauUBAIOT?

3.CopaBeayiuBo M, no BamiemMy MHEHHIO, HAUHUCISETCS BO3HArpa)KJACHUE BCEM
KaTeropusiM COTPYITHUKOB?

4 Tlpeanoxxure KOMOAHUH PEIICHNUE TPOOIEMBI.

Keiic 3. «Ciactu u crpacTn»

Ha HoBocubupckoit moxonagHoi padpuke yacth akipoHepos B 1997 1. Boccrana
NpPOTUB TMPOAKH KOHTPOJIBHOTO TaKeTa aKIUA MOCKOBCKOMY OOBEAMHEHUIO
«babaeBckoey.

PyxoBoactBo HoBocuOupckoit hadpuku mo3uiivs B30yHTOBABIIETOCS KOJJIEKTHBA
omenomMuiia. OHO ObUIO YBEPEHO, YTO CAMHUM MPEANPUSATHE HE CIIACTH, OHO HE BEIKUBET:
3apaboTHas TIaTa 3aJep>KUBAETCS MO 3 Mecsla, TPYAHO CO COBITOM MPOIYKIIUHU, PACTYT
JOJITK TIO TOBapHbIM KpeautaM. CTpOUTCsS HOBBIM KOPITYC, HA HETO YILIO yxke 36 Mipx
py0., a I OCHAIllEHHWs] €ro HOBBIM oOopymoBaHueM HyxHO 11 muH gomi. Tak yto
BBIOODP MPOCT, cuuTal reHepaibHblil qupektop «HoBocubupckoit» 0. Unpuenko: aubo
dabpuka cormnamaercsi BCTyNMUTh B (DMHAHCOBO-TIPOMBINIICHHYIO TPYIITY IO ATHI0N
«babaeBckoro», mMpomaB €W TMakKeT akIui, JUO0O0 ee KIET CTPEMUTEIHLHOE IaJIeHue,
COKpalieHue padoueil Hemen, CHUKEHHE 3apa00THOM Tarhl. JIUpeKTop 3asiBUI Jaxe,
YTO TOTOB MpojiaTh «babaeBCKOMY» CaMblil KPYITHBIN JIMYHBIN TaKeT aKIUi — CBOM.
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Ho wyacth akimoHepoB Obljja HACTpOEHA KaTEropuueckd NpoTuB. Bo3HukiIa
WHUIIMATUBHAS TPYIINa, TPeOyIollas OTCTAaBKU JUPEKTOPA U COBETa NUPEKTOPOB. UTO ke
TaKk McHyraiao akimuoHepoB? InaBa (aOpUYHON «OMNIO3ULIMKW» HAYaJbHUK IJIAHOBOTO
ornena B. KonmocoBa ceTyer Ha OTCYyTCTBHME KOHKpeTHON MH(popManuu. [1o ee cioBawm,
Ha BcTpede ¢ moObIBaBIIMM B HoBOCHMOMpCKe reHepanbHbIM TUPEKTOPOM «babaeBCKOroy
C. HoceHko He ObLIO peur HU O KaKUX KOHKPETHbIX Ou3Hec-mpoekTax. HescHo Takxke,
KakuM OyneT craryc (aOpuku TOcCie €€ BCTYIUICHUS B (DMHAHCOBO-TIPOMBIILICHHYIO
TpyNIly U TMOYeMYy HENb3s OObEIUHHUTHCS Ha MApUTETHBIX Hadaynax. Kpome Toro, u
«HoBocubupckas», n «babaeBckoe» HUMEIOT MPAKTUYECKU OJMHAKOBBIA ACCOPTUMEHT.
[ToaToMy «omnmo3unnoHepb» pemmiau, 4ro «babaeBckomMy» MpexJe BCEro, HYKEH
PBIHOK COBITA, MOCKOJBKY MOCKOBCKHI TUraHT IlaHupoBal B 1997 1. 3HauuTeNnHHO
HapacTUTh 00BEM MPOU3BOJACTBA. Psii0BbIE aKIIMOHEPHI OBLIM HE CTOJIb KATETOPUYHBI B
CBOMX OLICHKaX, OHU MOHUMaNU, YyTo (abpuke HYKHO cBexee AbixaHue. Cama upes
00BEIMHEHHS] OTEUECTBEHHBIX KOHAUTEPCKUX MPOU3BOJCTB JUIsl HUX BIIOJHE JIOTUYHA U
3amMaHuMBa. Bckope cocrosuioch coOpaHue akuuoHepoB. HOBBIM  reHepanbHBIM
nupextopoM «HoBocubupckoii» crana B. Konocoga.

«babaeBka» AMEpHKM HE OTKpbLIA, — 3aMETHJI OJUH M3 PAaOOTHHUKOB OT/ENA
MUIIEBON MPOMBIIIEHHOCTH MuHcenbxo3npoaa. — [lokynka KpynmHbIMH MOCKOBCKUMU
KOHJAUTEPCKUMHU (aOpUKaMU KOHTPOJBHOIO IMakera (adpUK MPOBUHUMAIBHBIX —
CEerofiHsl PKOHOMHUYEcKass OaHanbHOCTh. Tak, «KpacHbiii OKTaOps» Kynui ¢Ghabpuxy B
Psizanu u He ToNbKO, Ta ke «babaeBka» — koHaUTEpCcKU kKoMOMHaAT Ha KOxxHOM VYpare.
He HOBOCTP W TOKyINKa akIWi HaNIMX MPOBUHIUAIBHBIX KOHAUTEPCKUX (Hadpuk
3anagHbiMu KomnaHusiMu. Camapckas (abpuxa «Poccus», elie B COBETCKHE BpeMeHa
MMEBIIIAsl CJIaBy ITPOM3BOAMTENS JIyYIEro B CTpaHE INOKOJaaa, OKa3ajgach B PyKax
W3BECTHOM B MUpE LIBENLAPCKON KoMnaHnuu «Hectiey.

Hu B ToM, HU B IpyroM cityyae >kajio0 Ha HOBBIX X0351€B He noctynaio. Ha Toit xe
«Poccun» coxpaHeHa Mapka MNPOAYKIHMH, CaMapCKU IIOKOJaJ CMEJIO 3aHWMaeT
OTEYECTBEHHbIC TpuiaBku. Ps3aHckas ¢abpuka ydydiiniaa KauecTBO W TOJ MapKOi
«KpacHoro Oxts0ps» cTana HapaluMBarh Npou3BOACTBO. [louemy ke He cocTosics
SKOHOMUYECKHI cor03 Ha 3TOT pa3? Ha  «babaeBckom»  cUMTalOT, 4YTO  H3-3a
HEJOpa3yMEHUN U HAaWBHBIX SKOHOMUYECKHUX IMPEACTABICHUI HBIHEIIHETO PYKOBOJICTBA
HoBocubupckoii hadpukwu.

— D10 He MBI Hauu HoBocuOupckyro mokonagnyio ¢abpuky, a oHa — Hac, —
pacckasbiBas reHepanbHbiid aupekrop AO «babaesckoe» C. Hocenko. — Korga B Hauane
rojia €CJIM He B 1IeXax, TO B KAOWHETE JUPEKTOpa 3aMaxjio SKOHOMUYECKON KaTacTpodoi,
Nnpyenko oOparuiics ¢ mnpocbOoi o momomu kK Ham. Ilociie meperoBopoB B
HoBocubupcke pemaprameHt (uHaHcoBOro mnpoektupoBanus «MHkomOanka» (a
«babaeBckoe» BXOIUT B (PMHAHCOBO-TNIPOMBILUICHHYIO TPYIIITY C 3TUM OaHKOM U OTYACTH
OPUHAAJICKUT €My) YTBEpAUJ TEpPBYI0 4YacThb WMHBECTUIIMOHHOTO 3aiiMa Ha 3aKyIKy
o0opyaOBaHUsl B HOBBIH 1ex cubupckor (adpuku. Beero ke miaHUpOBanIoOCh BIOKHUTD
10 MiH mONII. — HA OCBOEHHE HOBOTO KOpITyca, 3aMeHy oOopynoBanms. «babaeBckoe»
HOJKMCANIO0 KOHTPAKT C HEMELKON (UPMOH O MOKYyNKEe YCTAaHOBKU JUIsl MPOU3BOJCTBA
Kakao-nopouika st «HoBocuOupckoit», 1 MIH A0 JOTOBOPWIKMCH BBIICIUTH Ha
oOmectpouTenbabie padoThl, 600 MIH py0. HAmpaBWUIM MO BPEMEHHOMY JOTOBOPY O
¢dbuHancoBo# momaepxkke, a 40 TOHH Kakao-0000B — MPOCTO B KadecTBe momoiu. [Tocne
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Toro, kak HoBocuOupckas ¢dadpuka pemnina oTBepHYThCs, «babaeBckoe» ObLIO BIpaBe
IPEbABUTH € UCK O MOHECEHHBIX YOBITKAX.

Ho MOCKBHYM HE TOPONMWIMCH, TaK KakK Mpearoiaraiv, YTO HOBOE PYKOBOJCTBO
HoBocubupckoii ¢abpuku ogymMaeTcs M BO30OHOBHUT JCJIOBBbIE KOHTAKThl. Bce miaHbl
HOBOCHOMPIIEB O CO3AaHUM «HAPOAHOTO MPEANPUSITHSY, B KOTOPOM MHBECTOpaM OynieT
puHaIexkaTb 1o 2 — 3% akuui, Ka3aJiCh WMCKYIICHHBIM MOCKOBCKMM KOHIMTEPAM
HauBHBIMU. KTO K€ CTaHeT JenaTh COMUAHBIC MHBECTHUITNH, uMest 3% akiuii?

Breuatnsanu momo3peHuss OBIBIIEH «OMMO3UIMN» 3TON (HAaOpPUKHU O TOM, YTO UX
XOTST KyIUTh, YTOOBI 3aKPBITh U 3aIOJHUTH BCE MPUTIABKU OabaeBcKkuM ImokoiagoM. Ho
JJI1 3TOr0 HaM He Hajao mokynarb (padpuxy, — yausisics C. HoceHko — pocTaTodHo
MOCTPOUTH B TOPOJIe 5 Mara3uHOB U MPOJIaBaTh B HUX CBOIO MPOAYKIHIO. DTO, KCTATH,
oboiieTcss HaMm Kyzma jemieBie. Mbl ke, HAO0OpPOT, CHENHAIBHO TMOAOUpaTH
aCCOPTHMEHT, CTapajuch OTHPaBisATh B HOBOCMOMPCK TOMBKO Ty IMPOAYKIIHIO, KOTOPYIO
MecTHas (habpuka HE TPOU3BOIUT, MIPEXIE Bcero kapamenb. Gadpuku mokynarT He s
TOT0, YTOOBI MX 3aKPbIBATh, ITO CIMIIKOM JOPOTOi CIIOCOO 3aBOEBAHUS PHIHKA.

Hupextop «babaeBckoro», Bropoi kpynHeiieit padpuku B ctpane, B 1996 1. Ha
7% yBENWYUBILIEW CBOE IPOU3BOACTBO, CTPOWJ IUIAHBI YCIEIIHOW KOHKYPEHLHH C
HEKa4eCTBEHHbIM HMIOpTOM. [l0 ero MHeHuro, UMNOpTHBIA MOKoNaa B Poccun
IIOCTENIEHHO YCTynajl PBIHOK OoTedecTBeHHOMY. Jlosss nmnoptHoro 3a 1997 r. okazanachk
Hmwke Ha 30%. «Mapcy, BeICTpouBIIMK HOBYIO (abpuxky B CTymuHO, coOupancs
MpoJlaBaTh CBOIO MponayKuuio npeumyiiectBeHHO B CHI, Ttak kak B Poccum — TecHo,
BBICOKAsi KOHKYPEHIIHSL.

IIncbMeHHO 0TBETHTE HA BONPOCHI:

1. BepabIM 51 OBUIO pelIEHUE O CIMUSIHUM, NPUHSTOE OBIBIIMM PYKOBOJIUTEIEM
HoBocubupckoii padbpuku?

2. Bpu1o M TaHHOE pellleHHEe PallMOHATBHBIM, HHTYUTUBHBIM WJIA OCHOBBIBAJIOCH
Ha CYXICHUSX?

3. [louemy cobpaHue aKIIMOHEPOB BBHICTYIUIIO IPOTUB MPUHSATOTO PEIICHUS?

4. K KakoMy BHJY pELIEHUHA OTHOCHUTCS PEIICHHE, IPUHATOE HOBBIM
pyxoBoactBoM «HoBocubupckoii»? [IpaBunsHo 1 0HO?

5.B kakux ycioBusiXx (ONPENEICHHOCTH, HEONPENEIICHHOCTH, pHUCKA)
npuHUMaIUCh pemenus padpukoit «HoBocubupckas» u AO «babaeBckoe»?

6. Uem pykoBoactBoBaioch AO «babaeBckoe», Korga NPUHUMANO PELIEHUE O
MOKYIIKE KOHTPOJIbHOTO makeTa akiuii HoBocubupckoii gpadpuxu?

7. 'ne pykoBonctBo «babaeBckoro» nomycTusio OmMOKY M YTO OHO CHENajo
MIPAaBUJIBHO?

C2. TpeHuHru.

Tpenunr 1. «OneHKa HABBIKOB YNIPABJIECHHUSA MEPCOHATIOM (KOHKYPC)»

TpCHI/IHF AJIs1 OOCHKKW HABBLIKOB YIIPABJICHUA IICPCOHAJIOM B CIIOKHBIX CUTyalUsaX
IMOMOXKET OLCHUTH YIIPABJICHUYCCKHUC KOMIICTCHIMKW KaHAWIATa Ha JOJKHOCTb PYKOBO-

AUTCIIA OTACIA B CUTyallMd, KOrjga pyKOBOACTBO HAXOAUTCS B KpHTH‘IGCKOfI CUTyanuun
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(Hanpumep, HEAOCTATOK BPEMEHHBIX U (DMHAHCOBBIX PECYPCOB), @ BOZMOKHOCTH MaTe-
pUAbHOM U HEMAaTEPUAIbHON MOTUBALIMU OTCYTCTBYIOT.

TekeT TpeHUHra:

VY Bac B MOJYMHEHHUH TPU 4YelOBeKa. Ha MpOTSKEHUH MOCIEIHETO MOJIYro/1a BB
paboTaere HaJ MPOEKTOM, KOTOPBINA Cllajdy HakaHyHe. 3a TpUAUATh MUHYT J0 OKOHYa-
HUsl paboyero JAHS C BaMU CBSI3bIBACTCS 3aKa3YUK U MPOCUT YTOYHUTH, KOrAa OYIyT ro-
TOBBI BCE JIOKYMEHTHI IO NPOEKTHl. Bbl moaTBepk1aere, uto 3aBTpa A0 11:00 Bce goKy-
MEHTHI OyIyT MpeaoCTaBiIeHbl Ha paccMoTpenue. [locie 3Toro ¢ BaMu CBS3bIBaETCA U-
PEKTOp U COOOIIAET, YTO KOHTPAKT C MOCTABIIMKAMU OYJIET pacTOPIHYT.M3-32 HEBBI-
MIOJTHEHHSI 00S13aTENIBCTB C UX CTOPOHBI. MaTepHuabl STUX MOCTABIIUKOB (DUTYPUPYIOT B
MPOEKTE, a 3HAYMT YaCTh JOKYMEHTAIIMH HYXHO rmepezenarb. Eciam paboTath BceM OT-
JIeJIOM BBl MOXKeTe ycreTh 3a 4-5 yacoB. Ho paGouunii 1eHp MOAXOAUT K KOHILY, @ BaIllU
COTPYJIHHKH MHOTO BPEMEHHU MOCTABATUIIN TTPOCKTY U YACTO OCTABAIUCH MOCIE PAOOTHI.
Bo Bpems nepepbiBa Bbl IJIaHUPOBAJIM, KaK MpoBeaeTe Beuep. Bot undpopmaius o moj-
YUHEHHBIX, KOTOPAas y Bac €CTh:

Jlapuca - 29 ner, MeHemKep oTnena, He 3aMmykeM. [[oclieTIHI0 HEaen0 MyJaeT-
csl ¢ 3yOHOI 00JIbI0, CETO/IHS 3aMMcaHa Ha TPUEM K CTOMATOJIOTY.

Hrops - 35 ner, cTapminii MEHEIKEP OTAENA, BEJI BCE PAaCUYEThl MTPOEKTA, UMEHHO
OH BBIOMpaJ MOCTABIIMKOB M HACTOSUI HA paboTe ¢ ATUMHU MOAPATIMKAMU. 3AMKHYT, C
KoJuteraMu He oOmaercs. Bece Bedepa mpoBOAuT Ha paboTe, TOCKOJIBKY JIOOUT pado-
TaTh B THIIMHE. CeroaHs obeman >keHe CBOJUTh CEMbIO B PECTOpaH.

Anekcannp - 33 roga, MEHEKEp OT/IeIIa, BECEIbIi, OOITUTENbHBIN, TyIIa KOMIIa-
HUU, TIOCTOSTHHO TIOJIIITYYMBAET HAJ KOJUIETaMHU U3 OT/IeJa, YTO OCOOCHHO HE HPABUTHCS
Uropto. On Oyner 3auuiarh NpoeKT y 3aKa3urKa, TOTOBHI Mpe3eHTannio. Ceroans y
HEro JICHb POKACHHS U 3aKa3aH PECTOpaH AJis APy3ei, B TOM YHCIIE KOJIJIET C pabOThI.

Bawm HyXHO yOeauTh uX mepeaenarh JOKyMEHTAIUO.

IIpaBuaa:

Ha paznymbe naercst 3-5 MUHYT, IOCIIE YETO OLEHUBAEMBIN O3BYYMBAET, KaK Iro-
BOPHJI CO CBOMMU NTOAYHMHEHHBIMU.

HNuTepnperanus 0TBETOB:

OnTuManbHBIM CUHUTAETCS OTBET MAKCHUMAJIbHO OTPAXAKOIIMN KOPHOPATUBHYIO
KyJbTYpY Ballleil KOMITAHUU.

Tpenunr 2. «OueHka pykoBOAuTe/Iell HA yIpaBJieHHe NMOJXYUHEHHBIMH W
OPHEHTALMIO HA pe3yJabTaT»

Ycaosus nposenenusi / [lpaBuiia KOppeKTHOTO BbINOJHEHHSA

TpeHUHT naeaneH s OLEHKH YIPABICHUYECKUX HAaBBIKOB PYKOBOAMUTENIECH Cpea-
HEro YpOBHS B KOMIIAHUM CO CJIOKHOCTSIMU B YIPABJIEHUH CO CTOPOHBI BBICILIETO PYKO-
BojcTBa. Kak mpaBuiio, B TaKMX KOMIIAHUSAX PACHOPSKEHUS U JAEUCTBUS BBICLIETO PY-
KOBOJICTBAa HE BCETJa OTBEYAIOT TPEOOBAHUSAM KJIACCUUYECKOIO MEHEIKMEHTA, 10ATOMY
PYKOBOJMUTENN TMOAPA3JIEICHUNA BBIHYK/IEHbI UCKATh TOXE HEKJIACCHYECKHE CIOCOOBI
UCIIOJIHEHMSI 3a]1a4, pa3BUBaTh KPEATHBHOCTb W T'MOKOCTHh MBILUIEHMs. Bropodewm, 3tu
HaBBIKU JIOCTATOYHO BOCTPEOOBAHBI HA PBIHKE TPYJa.
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TpeHUHT MOAXOAUT Il OLUEHKH YIPaBICHYECKUX HABBIKOB PYKOBOJIMTENEH JIFO-
ObIX (DYHKIIMOHAJIBHBIX OJIPA3/EIIEHUN U HEPAPXUUECKOTO YPOBHSI.

OueHnBaeMble KOMIIETEHIIMT

- YmnpasieHue NOJYMHEHHBIMH.

~ KoHTpoap paboThl NOAUYNHEHHBIX.

- MortuBanys NOJYMHEHHBIX.

— T'otoBHOCTH OpaTh Ha ce0s OTBETCTBEHHOCTb.

~ OpueHTanys Ha pe3yJbTarT.

- JInpepcrso.

- HaBbIKky TPOEKTHOrO yIIpaBIEHUS.

- BzaumopeticTBue u paboTa B KOMaHJIE.

Onucanue

Y4acTHUKY OLIEHOYHOI'O MEPONPHUITHS 3aUNUTHIBAETCA TEKCT 3aJlaHUs. Y YaCTHUK
oTBeuyaeT 0e3 MOArOTOBKM (Kak M Ha JPYrHe 3aJaHusl «yHPaBJICHYECKOTO CIAJIOMay).
YiteHb! OLICHOYHOW KOMHUCCHUH MOJIy4arOT Ha PyKU PACII€YaTaHHbIN TEKCT.

MuHu-KelC Ha yIIpaBJIeHHEe NOAYNHEHHbBIMU

Bb1 — pykoBogurens otnena X.

B mrare Bamero otaena paboraer coTpyAaHHMK-«3Be3na». Haxoaurcs Ha Xxopo-
IIEM CYETY Y HAYaJIbCTBA, pa0OTAET 1aBHO, BEET CAMOCTOSITENIbHBIE TPOEKTHI.

Emy Hampsimyio (OT BBICIIETO PYKOBOJCTBA) ObLI MOPYYEH Ba)KHBIN MPOEKT. Bl
HECKOJIBKO pa3 3alpaliuBajyd OTYET MO MPOEKTY, mpeiaraid nomois. OmHaKo co-
TPYJIHUK OTKAa3bIBAJICSA OT NOMOILM U UTHOpHUpoBad Bam koHTposib. HakanyHe oTueTHO-
ro cpoka Bel y3Haere, 4To mpoeKT He BbIMOJNHEH Oonee ueM Ha 50%. Ha cnepyromeit
HEJIEJIE COCTOMTCS COBEILIaHNE, HA KOTOPOM peUb MOMAET U O JTAHHOM ITPOEKTE.

Bamw nelictus?

HNHuTepnperanus moJy4eHHBIX pe3yabTATOB

BapuanTs! BeIOOpa NOBEIEHUS B JaHHOM HEOJJHO3HAYHOM CUTYallMM 3aBUCST KaK
OT JINYHBIX YIPABIECHYECKUX KadyeCTB OLICHUBAEMOI'O PYKOBOAMTEISA, TAK U OT IPUHS-
TBIX B OTJEJBHO B3ATOM KOMIIAHWU IPABWI U OXKUIAEMBIX AekcTBui. 1 ecnu B Komma-
HUM JEUCTBUTEIBHO €CTh IIPAKTUKA MPSIMBIX NOPYUYEHUHN KIIFOUEBBIM COTPYAHUKAM (MU-
Hysl OVIH WUJIM HECKOJIBKO MEPapXUUYECKUX YPOBHEH, YEPE3 IOJI0BY HEMOCPEACTBEHHOTO
HayaJlbHHUKA), TO TUHEHHBIM PYKOBOJIUTENSAM MPUXOJUTCI MUPHUTHCS € CYLIECTBYIOLIUM
MOJIO’KEHHEM BelIeH U MPOSBIATH UyAeca yIpaBIeHYeCKONH THOKOCTH.

BapuanTs! ynpaBneHueckux penieHnii MHOrooopasHbl. KoHTponupyeT iau oleHu-
BAEMBIM PYKOBOAUTEND BEICHUE ITPOEKTOB MOIYNHEHHBIMH, ITOJIYYEHHBIX HAIIPSMYIO OT
HayanbcTBa? KakoBo ero yyactue B 3TUX npoekrax? Kak OH BbICTpauBaeT OTHOLIEHUS C
MIOTYMHEHHBIMU-«3Be31aMn»? Kak BBIXOAUT W3 CUTyalui C MPOEKTaMU MOJIYMHEHHBIX,
M0 KOTOPBIM NMpUOIMKaeTcs aeanant? byner nu nomorars B pemeHuu npooaem?

Pemenne tpeHunra cuenyromee. Tak Kak Mbl HE MOKEM IIOBJIUATH HA JEHCTBHUS
BBICILIETO PYKOBOJICTBA HANPSAMYIO, 1aBaTh [NOJAYMHEHHBIM yKa3aHUs, MOXHO HONpPoOo-
BaTh OBl TOTOBOPUTHCS C COTPYTHUKOM-«3BE30I» O TOM, YTO IIPOEKTHI OH BEAET CaMo-
CTOSITEJIBHO, OTYMTBHIBAETCS IE€pPEJ HAYaJIbCTBOM HAIPSMYIO, & PYKOBOJIHUTEIS IPOCTO
JEPKUT B Kypce OTHOCUTENIBHO BEJACHUS CBOMX MPOEKTOB, HHPOPMUPYET O KOHTPOJIb-
HBIX TOYKax IpoekTa. I[Ipy HopManbHOM BBICTpaMBaHWUN OTHOILIECHMN C ITOJAYMHEHHBIMU,
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MOHUMAaHHUU TUTIOB MOJYMHEHHBIX U PYKOBOAMUTENEH, a TaKKe MPUMEHEHNU MTPUHIUIIOB
CUTYaTHBHOTO PYKOBOJCTBA JIa)Ke COTPYIHHUK-«3Be31a» JOJKEH OTpearupoBaTh IMOJIO-
KHUTEJIHHO.

Tonbpko mpu TakoM MOJXO0JE, MPEAINOJIAaraloneM 00s3aTeIbHbI KOHTPOJIb JeH-
CTBHMI CBOMX MOJYMHEHHBIX, OMMCAHHAs B TPEHUHIE CUTYallls HE JOJDKHA MPOU30HTH
anpuopH.

B mo6om ciydae, 1r006ble KOMIIETEHINH / KauyecTBa / HABBIKU JOJKHBI OBITH TIPO-
BEPEHBI B HECKOJIBKMX OILICHOYHBIX 3a/IaHUSX.

Baok JI. 3axanus AJ1s1 MCNIOJIBL30BAHUSI B PAMKAX NIPOMEKYTOYHOM aTTeCTAlUH

JI1.IlepedyeHs, BONPOCOB K 324YeTy

1. KoMIOHEHTBl JIMYHOCTHOTO pecypca JIUJIEPCKOM MO3UIMU: MOTHUBAI[MOHHO-
LIEHHOCTHBIM, HMHTEJUIEKTYaJIbHO-KOTHUTUBHBINA, SMOLMOHAJIBHBIA, KOMMYHHUKATHBHO-
[MOBEICHYECKUN KOMIIETECHIIHH.

2. OCHOBHBIE TUIIBI KOMIIETEHIINH JUIEPA.

3. JIuepckue KOMIETEHIUU.

4. MoTtuBalus K JOCTHKEHUIO JIJiepa. BHyTpeHHee CTpeMIIeHHE K CaMOpPa3BUTHIO JIH-
nepa. PabotocnocoOHOCTh. YMeHUEe BIOXHOBIISATD, 3apaxaTh UACSIMHU.

5. DOMo1MOHaIbHAasE KOMIIETEHTHOCTH JIUJIEPA.

6. YnpaBieH4YecKasi KOMIIETEHIUS JTUEpa.

7. IlonsATHE COUMAIIBHON OTBETCTBEHHOCTH JIAJIEPA.

8. CoBpeMeHHas TEXHOJIOTHSI JIMJIEPCTBA: TIOHITHE, OCOOCHHOCTH U JCTCPMHUHAHTEHI.

9. DTanbl NPUHATUS PELLICHUN JTUIEPOM.

PA3JIEJI 3. Onucanue nokasarejeil 1 KpuTepueB OLEHNBAHUSA KOMIIeTEHIUI HA
Pa3JIMYHbIX 3Tanax ux ¢popMupoBaHus, ONMCAHNE KA OLlEHUBAHUS

banbHO-pedTHHIOBasE cUCTEMA SIBJISIETCS 0a30BOM CUCTEMOW olleHUBaHUs Chop-
MHUPOBAHHOCTH KOMIIETCHITUN 00y4aromuxcsi ouHoM (popMbl 00ydeHus.

HUtorosasi onieHKa cPOPMUPOBAHHOCTH KOMIIETEHLUA OOY4YaIOMIMXCS B paMKax
OaIbHO-PEUTUHTOBOM CUCTEMBI OCYHIECTBIIECTCS B XOJAE TEKYIIBIETO KOHTPOJIS yCIie-
BAa€MOCTHU, MPOMEKYTOYHON aTTECTAllMU U OMpeesieTcsl Kak cymMma OalljioB, MOJTyYeH-
HBIX O0YYaIOLIUMUCS B pe3yJIbTaTe MPOXOKACHHUS BCeX (GOPM KOHTPOJIS.

Onenka chOpMUPOBAHHOCTH KOMIIETEHIIMI IO AMCLUMIUIMHE CKIIAJbIBACTCA U3
JIBYX COCTaBJISIOLINX:

— IepBasi COCTaBJIAIOUIasi — OLEHKa IpernojaBaTesieM C(hOPMUPOBAHHOCTH KOM-
METEHUMUN B TEYEHHE CEMECTPA B XOJI€ TEKYIEro KOHTPOJISl yCIeBAEMOCTH (MaKCUMyM
100 6amioB). CTpykTypa IEPBOM COCTABISIOUIEH ONPenesaeTcs TEXHOIOTHYECKOM Kap-
TOM IMCLMIUIAHBI, KOTOpasl B Hayaje ceMecTpa JOBOJIUTCS O CBEICHUS 00yYalOIIUXCS;

— BTOpasi COCTaBJIAIOIIAs — OLEHKa C()OPMHPOBAHHOCTH KOMIIETEHLIUH 00yuaro-
muxcs Ha 3a4ete (Makcumym — 20 6aioB).
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JI71st CTy/IEHTOB OYHOM, OYHO-320YHOM U 3a04HOU (hOpMBbI OOYUEHUS IPUMEHSITCS
100-6annpHast 1 OMHApHAs IIKaJbl OLEHUBAHUS PE3yJIbTaTOB TEKYILIEro KOHTPOJIS yCIie-
BA€MOCTHU U IPOMEKYTOUHOM aTTecTalui 00y4Yaromuxcsl.

YPOBHH 0CBOe- IIPOJIBUHYTHII 0a30BbII IIOPOrOBBINA YpO- JIOTIOPOTOBBIN
HHSI KOMIIETEH- YPOBEHb YPOBEHb BEHb YpOBEHb
119707
100 — 6annbHan 8Su=> 70 — 84 51-69 0-50
IKAJ1a
bunapHas mka- 3auTeHo He 3auteno
Ja
Ixanaa OLICHOK IIPH TEKYIIECM KOHTPOJIE YCIIEBAECEMOCTH
110 PA3/IMYHBIM IIOKA3aTC/JIAM
IMoka3arenu oueHuBaHus chopmu- Bbamasl Ouenka
POBAaHHOCTH KOMIIETEHIUM
Bormpocs! 111 ycTHOTO 00CY X ACHUS 0-10 «HE 3a4TECHO»
«3a4TEHO»
TectupoBanue 0-10 «HE 3a4TECHO»
«3a4TEHO»
BrinosHeHnE MpakTUYECKUX 3aJaHU 0-10 «HE 32YTECHO)
«3a4TEHO»
Pemenre KOHKPETHBIX CUTYyaIUi (CH- 0-15 «HE 3a4TECHO»
TyallMOHHBIX 3aJ1a4) «3a4TEHO»
Penrenne keiic-3agauu 0-20 «HE 32YTECHO)
«3a4TEHO»
VYuyacrtue B TpEHUHTE 0-20 «HE 3a4TECHO»
«3a4TEHO»
VYuyacrtue B A€10BOI Urpe 0-20 «HE 32YTECHO)
«3a4TEHO»
[ToaroroBka 3JIEKTPOHHOM ITPE3EHTA- 0-10 «HE 3a4TECHO»
LMW WUJIU CJIAUI-KOHCIIEKTa MO Te- «3a4TEHO»
me/mucuuruinHe (pedeparos, 3cce)

CooTBeTCTBHE KpUTEPHEB OLIEHUBAHNS YPOBHIO OCBOCHHSI KOMIIETEeHIHIA
M0 TeKyleMy KOHTPOJII0 YCIIeBAeMOCTH

bannbl Onenka YpoBeHnnb ocBoe- Kpurepun onenuBanuns
HHS KOMIIeTeH-
110707
0-50 «HE 3aYTEHO» JlonoporossIii OOyuatomuiics He TpuoOpen 3HAHMS, YMEHUS U
YpOBEHb HE BJIaJeeT KOMIICTCHIUSAMHU B 0ObeMe, 3aKper-
JICHHOM pa0oyeil MporpaMMON AUCITUTUTHHBI.
51-69 | «3auTeHO» [Toporoseiii ypo- | He menee 50% 3amanumii, noJiexamnx TeKymie-
BEHb My KOHTPOJIIO YCIEBAaEMOCTH, BBIMOJHEHBI 0e3
CYIIIECTBEHHBIX OIIMOOK.

70-84 | «3auTeHO» bazoBeii ypoenb | OO0ydaromumcs BBIIIOJHEHO He MeHee 75% 3a-
JaHUH, MOJUIekAIUX TEKYIIeMy KOHTPOJIIO
yCIIEBAEMOCTH, WJIHA NIPU BBIOJIHEHUH BCEX 3a-
JAHUH JTONYIIEHbl HE3HAYMTENIbHbIE OIIMOKY;
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oOyJaroImuiicss TOKa3aa BIIaJICHHE HaBBIKAMU
CUCTECMAaTHU3allun MaTepI/Ia.Ha nu HpI/IMeHeHI/I}I cro
IpH PEIICHUHM MPAKTUYECKUX 3aJaHMi; 3aJaHus
BBIIOJIHEHEI O€3 OIINOOK.

85-100

«3a4YTCHO»

[IponBuHyTHIN
YpOBEHb

100% 3amaHuii, mojyiekKanux TEKYIIEMY KOH-
TPOJIIO YCIIE€BAEMOCTH, BBIMOJIHEHBI CaMOCTOS-
TEIHLHO U B TpeOyeMoM o0BbeMe; 00yJaronIuiics
NpOsIBIIIET yMEHUE 0000IaTh, CUCTEMAaTU3UPO-
BaTh MaTepHall U MPUMEHSTh €ro MpU PelIeHUuU
MPAKTUYECKUX 3aJaHUI; 3aJaHUs BBITIOTHEHBI C
NOJPOOHBIMU MOSICHEHUSIMU M apryMEHTHUPOBaH-
HBIMH BBIBOJIAMU.

IlIkaJia OLIEHOK MO MPOMEKYTOYHOM ATTECTALUU

HaumenoBaHnue ¢popMbI IPOMeEKY- Bbanawbl

TOYHOM aTTecTaluN

Onenka

3aueT

0-20

«3a4YTCHO»
«HEC 3a4TCHO»

CooTBeTCTBHE KpUTEPHEB OLIEHUBAHNS YPOBHIO OCBOCHUSI KOMIIETEHIHIA

M0 NMPOMEKYTOUYHOI aTTecTauuu 00y4aArIHNXCS

Banasl

Ounenka

YpoBeHnb ocBoe-
HHS KOMIIETeH-
110707

Kpurepun onennBanus

0-15

«HEC 3a4YTCHO»

JlonoporoBbIi
YpOBEHb

OOGyuarommiicss He TPUOOPEI 3HAHUS, YMEHHS
1 HC BJIAJCCT KOMIICTCHLHUAMU B O6’beMe, 3a-
KpeTIeHHOM pabodeit mporpaMMoi JUCITUTLITH-
HBbI; 00y4aroIUiiCcsl He CMOT OTBETUTH Ha BO-
POCHI.

16-20

«3a4TCHO»

[Toporosslii ypo-
BEHb

OOygaronuiicst Jaix HEMOJIHBIE OTBETHI Ha BO-
MPOCHI, C HEOCTATOYHOW apryMEHTaIUEH,
MPAKTUYCCKUC 3aJaHUS BBIIIOJIHCHBI HC MTOJIHO-
CThI0, KOMIIETEHIINH, OCBaWBAaEeMbIE B IpoIIecce
U3y4eHHs TUCIMIUIMHBI C(OOPMUPOBAHBI HE B
MOJIHOM 00bEME.

21-25

«3a4YTCHO»

ba3oBblii ypoBEeHB

OOyuarommiics B 11€JI0M IPUOOpET 3HAHUS U
YMGHI/I}I B paMKax OCBanBACMBbIX B Hpouecce
00y4eHUs IO TUCIUIUINHE KOMITETCHIIH; 00Y-
anOHleIC}I OTBCTHUJI HA BCC BOHpOCbI, TOYHO
JIaJT OTIPEJICIICHUS U TIOHATHS, HO 3aTPYIHACTCS
MOJITBEPAUTH TEOPETUICCKHE MTOJIOKCHHS
NPaKTUYECKUMHU IPUMEpaMHU; 00ydaronuiics
MOKa3aJjl XOPOIIINe 3HAHUS 110 MPEJIMETY, Bila-
JCHHUC HAaBbIKAMU CUCTEMATHU3allUN MaTepHaﬂa
Y TIOJTHOCTBIO BBITIOJTHHUIT ITPAKTUYCCKHE 3a/1a-
HUsI.

26-31

«3a4TCHO»

[IponBuHYTHIN
YPOBEHb

OOyuaromuiics npruoOpesn 3HaHUs, YMEHHS U
HaBBIKH B IIOJTHOM 00bEME, 3aKpEIIEHHOM pa-
604el TporpaMMoil TUCIUIUIMHBL, TEPMUHOJIO-
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THYECKUH armapaT HCIIOb30BaH MPABHIBHO;
OTBCTHI IIOJIHBIC, O6CTO$IT€.HBHBIC, ApTYMCHTHU-
POBaHHBIE, IOATBEPKICHBI KOHKPETHBIMH
npuMepaMu; 00ydarouuiics MposBIsIET yMe-
HUE 0000111aTh, CHCTEMATU3UPOBATH MaTEPHAI
U BBIITOJIHACT IMMPAKTUYCCKUC 3alaHUs C 110~
JIPOOHBIMU TIOSICHEHUSIMU M apTyMEHTHPOBAH-
HBIMHU BBIBOJAaMMU.

PA3JEJI 4. MeToau4ecKkue MaTepuaJibl, ONpeaesioine mMpoueaypsl ome-
HUBAaHWA 3HAHUN, yMEHU I, HABBIKOB, XapaKTEePHU3YIOIIUX ITaNbl (POPMUPOBAHUA
KOMIIeTEeH Ui

[Ipouenypa oueHuBaHUS — HNOPSIAOK JEUCTBHM IMPHU MOJATOTOBKE W MPOBEACHUU
aTTECTAIMOHHBIX UCTIBITAHUNA U (DOPMUPOBAHUH OILICHKH.

[Ipouenypa npoMeKyTOUHOM aTTECTallMK TPOXOAUT B cooTBeTcTBUU ¢ [lomoxke-
HHUEM O NMPOMEKYTOUHOM aTTECTAMH 3HAHUM CTYIEHTOB U yyammxcsa JI'YHX.

— ATTecTallMOHHbIE MCHBITAHUS MPOBOJATCA MpernojaBaresieM (WM KOMHUCCHEH
npernojaBareneil — B ciay4yae MOJYJIbHOW JUCHUUIUIMHBI), BEAYIIUM JICKIIMOHHbIEC 3aHS-
THS TI0 JAHHOW NHUCIUIUIMHE, WM MPENoJaBaTesIMUA, BEAYIIUMHU MPAKTUYECKHUE U JIa-
OopaTopHble 3aHATHUS (KpOME YCTHOTO 3K3aMmeHa). [IpucyTcTBHEe MOCTOPOHHUX JIHI] B
XO0/JIe TIPOBEJICHUSI aTTECTAIIMOHHBIX UCIIBITAHUIN 0€3 pa3pelieHus] peKTopa I MPOpeK-
TOpa 1Mo y4eOHoU paboTe He MOMyCcKaeTcs (3a UCKII0YECHHEM paOOTHUKOB YHHUBEPCHUTE-
Ta, BBITOJHSIONIMX KOHTPOJUPYIOMKE (DYHKIIMM B COOTBETCTBHHM CO CBOUMH JOJIK-
HOCTHBIMH O0SI3aHHOCTSIMH). B cilydae OTCYyTCTBUS BEIyIIETO MpErogaBaTes aTTecTa-
LIUOHHBIEC UCIBITAaHUS MPOBOAATCS MpPENnoaBaTeIeM, HA3HAYEHHBIM MHCbMEHHBIM pac-
nopsbkeHrueM 1o kadenpe (CTpyKTypHOMY MOAPa3ISIEHUIO).

— WHBayuapl ¥ JMlla ¢ OTPAaHUYCHHBIMU BO3MOXKHOCTSMH 370POBbsI, UMEIOIINE
HApYLICHUSI OMOPHO-JABUTATEIILHOTO anmnapara, JOMYyCKalTCsS HAa aTTECTALMOHHBIC HC-
MIBITAHUS B COMPOBOKICHUH ACCUCTEHTOB-COMTPOBOXKIAIOIINX.

— Bo Bpemsi arTecTaliMOHHBIX HCIBITAHUN 00yYaronuuecs MOTYT IOJIb30BaThCS
MIPOTPaMMON JUCUHUIUIMHBI, a TAKXKE C pa3pelieHusl MpernoiaBaTes CIpaBOYHONM U HOP-
MAaTHBHOM JIUTEPATypO, HEMPOTPAMMUPYEMBIMU KAJIbKYJISITOPAMH.

— Bpewms moAroToBku oTBeTa MpU craye 3adeTa B YCTHOM (opMe JTODKHO CO-
cTaBlATh HEe MeHee 40 MUHYT (IO KeJaHUI0 O0y4Yarolerocss OTBET MOXET OBbITh J0-
cpouHbIM). Bpems otBeTa — He 6osiee 15 MUHYT.

— IIpu moAroToBKE K 3a4eTy CTYACHT, KaK MPaBUJIO, BEACT 3alKCH B JIUCTE yCT-
HOTO OTBETa, KOTOPHIN 3aTeM (110 OKOHYAHUM 3a4€Ta) CAACTCS MPETOaBaTelio.

— IlpenogaBarento Ha 3a4eTe MPEAOCTABISACTCS MPABO 3a/JaBaTh O0YUYAIOIIUMCS
JIOTIOJIHUTENIbHBIE BOMPOCH! B paMKaX MPOrpaMMbl JUCHUILUIMHBI TEKYILIETO CEMECTPA, a
TaKke, TOMHUMO TEOPETUYECKUX BOIPOCOB, JaBaTh 3aJayd, KOTOPhIE H3Yy4yajaucCh Ha
MPAKTUYECKUX 3aHSATHUSX.

— OneHka pe3ylbTaTOB YCTHOTO AaTTECTAlMOHHOTO MCHIBITAHUS OOBSIBISETCS
oOyyaromumcs B J€Hb €ro mpoBejeHus. [Ipu nmpoBegeH MUChbMEHHBIX aTTECTAI[MOH-
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HbIX UCMBITAHUN WJIH KOMIIBIOTEPHOTO TECTUPOBAHUS — B JI€Hb UX MPOBEIACHUS W HE
MO3/HEE CIEYIOUIEro paboyero AHs MOCie UX MPOBEICHUS.

— Pe3ynbTarhl BBIIIOTHEHUS aTTECTALIMOHHBIX UCIIBITAHUN, TPOBOJIUMBIX B IHCH-
MeHHOH (hopme, hopMe UTOTOBOM KOHTPOIBHOM PabOThl MIIM KOMIIBIOTEPHOTO TECTUPO-
BaHWsI, JTIOJDKHBI ObITh OOBSBICHBI 00YUYAIOMIUMCSI M BBICTABIICHBI B 3aYCTHBIC KHUKKU
HE TI03/IHEE CIEeTYIONIEro pabovero JHS MOCae UX MPOBEACHHUS.

HroroBoii ¢opmMoit KOHTPOJIS TIO AUCITUTIIINHE SBISETCS 3a4eT. 3a4eT IPOBOIUT-
C4 B BHJIE IUCBMEHHOIO OTBETA HA 3aJaHHbI Bompoc. Kaxaomy cTyaeHTy npezamara-
eTCs 2 BOMpOCa, KaXIbI M3 KOTOPBIX OIEHMBACTCA MakCMMyM Ha 15 Oamnos. [lpu
OIICHKE OTBETa Ha BOMPOC OLICHUBAETCS MOJHOTA OTBETA, TOYHOCTH (POPMYIHUPOBOK.

Bomnpocs! 151 yCTHOTO 00CYKI€HUS MO3BOJISIIOT BKIIFOUUTH 00yJarOIIUXCs B TIPO-
11ecc 00CYXKJIEHUs CIIOPHOTO BOIpoca, MpoOieMbl U OLIEHUTh UX YMEHHUE apTyMEHTHPO-
BaTh COOCTBEHHYIO TOUKY 3pEHHUS.

MCTO}II/IKa OLICHMBAHHUSA OTBETOB Ha YCTHBIC BOIIPOCHI

baJyibl Ounenka Iloka3zaTenu Kputepun

8-10 «3aureHo» |l. IlonHoTa maHHbIX OTBe-| IloIHO M aprymMeHTHpPOBaHO JaHbl OTBETHI 110
TOB. coJepkaHuto 3afanud. OOHapy eHO MOHMMAaHUE
2. ApryMeHTHPOBAaHHOCTh |[MaTepuaia, MOXEeT 0OOCHOBATh CBOM CYKICHMS,
JTAaHHBIX OTBETOB. NPUMEHUTh 3HAHUS Ha MPaKTUKE, PUBECTU He-
3. IIpaBusbHOCTE  OTBETOBOOXOMMBIE MPUMEPHI HE TOJBKO IO YYEOHHKY,
Ha BOIIPOCHI. HO M CaMOCTOSITEJIbHO COCTaBJICHHbIE. I3moxe-
U T.JI. HUE MaTepuasla NOCIEA0BaTENbHO U IPABUIIBHO.

6-7 «3a4YTEHOY CTylleHT JaeT OTBET, YAOBJIETBOPSIONIMI TeM|

Ke TPeOOBAHUSM, YTO U IS OLICHKH «OTIHYHOY,
HO JomycKaeT 1-2 ommOKu, KOTOPBIE caM K€ HC-
MpaBJIsieT.

3-5 «3a4TEHO» CryneHT oOHapy)XMBaeT 3HAHUE W MOHUMAaHUE
OCHOBHBIX MOJIOKEHUHN JAaHHOTO 3aJaHus, HO:

1) m3nmaraer Marepuan HEMOJHO U JIOMYCKaeT
HETOYHOCTU B OIpPEICICHUH MOHATHIA Win (Hop-
MYJIUPOBKE MPaBUI,

2) He yMeeT JOCTaTOYHO TIIIyOOKO M JI0Ka3a-
TEIbHO 00OCHOBATh CBOU CYXKICHHS U MPUBECTH
CBOU IIPUMEPBIL;

3) u3naraeT MaTepuaj HEMOCJIENOBATEIbHO U
TOITyCKaeT ONTNOKHU.

0-2 «HE 3a4Te- CryneHT oOHapy)KMBaeT HE3HaHWE OTBETa Ha
HO» COOTBETCTBYIOIIIEE 3aJaHUE, TOMYCKAET OLTUOKH
B (hopMynHpOBKE ONpEeeeHU U MpaBuil, UCKa-
DKAIOIINE WX CMBICH, OECTIOPSIIOYHO U HEYBEPEH-
HO M3J1araeT MaTepuai; OTMEYaroTCs TaKue HeJo-
CTaTKU B TOJTOTOBKE CTYJEHTA, KOTOpbIE SIBIISI-
IOTCS CEPbE3HBIM MPEMSITCTBHEM K YCIEIIHOMY]
OBJIQJICHUIO TTOCJIETYIOITUM MaTEPHAJIOM.

Tectbl — 3TO cTaHAapTU3UPOBaHHAS (popMa KOHTPOJIsI, HAMpaBIeHHAsl Ha IPOBEP-
Ky BJaJICHUS TEPMHUHOJIOTMYECKUM armapaTroM, COBPEMEHHBIMU HH(GOPMAIMOHHBIMU

TCXHOJIOTMSIMHW U KOHKPCTHBIMHU 3HAHWAMMU 110 JUCIHUILJINHC. TecT cocTouT M3 HEOOJIb-
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IIOr0 KOJIMYECTBA AJIEMEHTAPHBIX 3a/1a4; MOXKET MPEJOCTABISITh BO3MOXKHOCTh BHIOOpA
U3 MepeYHs OTBETOB; 3aHUMAET 4YacTh yueOHoro 3aHsATus (10-30 MUHYT); nmpaBUIIbHbBIE
penieHus: pa3ouparoTcs Ha TOM K€ WIM CIEIYIOUIEM 3aHSATHUHU; YacTOTa TeCTUPOBAHUS
oTnpeesieTcs MPenogaBaTeseM.

MeToauKAa OlIEHUBAHHUS BBINOJHEHHUS TECTOB

baJyibl Ounenka IlokazaTenu Kputepun
8-10 «3auteHo» | 1. IlomHoTta BbIMONHE- | BeimomHeno 85 % 3amaHuii mpeayio)KEHHOTO Te-
HUS TECTOBBIX 3aja- | CTa, B 3aJIaHUSAX OTKPHITOTO THIIA JIaH TOJIHBIN,
HHUI. pa3BEpHYTHIN OTBET HA MOCTABJICHHBI BOMPOC.
6-7 «3aureHo» | 2. CBOEBpEMEHHOCTh Brimonneno 70 % 3amaHuii peajioKeHHOTO Te-
BBITIOJIHCHHS. CTa, B 3aJIaHUSAX OTKPBITOI'O THUIA JIaH TOJIHBIMN,
3. IIpaBUNBHOCTL OT- | pa3BEepHYTHIA OTBET Ha IOCTABJICHHBIN BOIPOC;
BETOB Ha BOIPOCHI. OJIHAKO OBUIM JIOMYIIEHBl HETOYHOCTH B ONpe-
4. CaMocCTOATEID- JICJICHUH TIOHSTUI, TEPMUHOB U JP.
3-5 «3a4TEHO)» | HOCTh TECTUPOBAHMUSL. Boeimonneno 54 % 3amaHuii IpeyioKeHHOTO Te-
HT.AO. CTa, B 3aJaHMUAX OTKPBITOrO THIIA AJAaH HEIOJI-
HBI OTBET HA MOCTABJIEHHBIN BOIPOC, B OTBETE
HE TPHUCYTCTBYIOT JOKa3aTeJIbHbIC MPUMEPHI,
TEKCT CO CTHJIHUCTUYECKMMH U opdorpadude-
CKHMH OIIINOKaMH.
0-2 «HE 3a4Te- Beimonneno 53 % 3amaHuii IpeioxKeHHOTO Te-
HO» CTa, Ha IOCTABJICHHBIE BOMPOCHI OTBET OTCYT-
CTBYET WJIM HEMOJIHBIA, TOMYIIEHbI CYIIECTBEH-
HbIC OMMOKHM B TEOPETUYECKOM MaTrepuale
(TepMHUHAX, TTOHSTHUSX ).

BrinonHenne npakTUYECKUX 3aJaHUN HEOOXOAMMO Kak JUIsl WILIIOCTpAlUU TOU
WIM WHOM TEOPETHUYECKOW MOJENH, TaK U B LIENSAX BhIPAOOTKM HABBIKOB MPUMEHEHUS
TEOPUH NP aHAJIM3E PEAbHBIX IKOHOMHYECKUX Mpo0ieM; npobiieMHoe 3alaHKe, B KO-
TOPOM OOydHaroleMycsi NpeajiaraloT OCMBICIUTh pealbHyl0 MpodeccuoHaIbHO-

OpPUEHTHUPOBAHHYIO CUTYAIIMIO, HEOOXOIMMYIO JUIsl pelIeHUsl JaHHOU MpoOIeMBbI.

MeToauKa OllEeHUBAHUS BbINOJTHEHHUS HNPAKTHYICCKHUX 3agaHmnm

IIOJTHCHU A 3a1aHU .

4. CaMOCTOSATEILHOCTh
pelieHus.

M T.JI.

bajbl Ounenka Iloka3zaTenu Kputepun

8-10 «3auteHo» | 1. IlonmHoTa BBIONIHE- 3agaHue pemeHo camoctosTenbHo. [Ipu aTom
HUS IPAKTHYECKOTO 3a- COCTABJICH TPABWIbHBIA AJITOPUTM PpELICHUS
TaHUSL. 3a/laHusl, B JIOTHUECKUX PACCYKICHUSIX, B BbI-
2. CBOEBpPEMEHHOCTh 6ope hopmyn U pemieHuH HEeT OMUOOK, MOITY-
BBITIOJTHEHUS 3aJaHMUSL. YeH BEPHBIN OTBET, 3aJaHHUE PEIICHO palfo-
3. IlocnenoBaTenbHOCTh | HAJIBHBIM CIIOCOOOM.

6-7 «3a4TEHOY» | ¥ PallMOHAIBHOCTb BbI- 3a/laHue pelIeHo ¢ MOMOIIBI0 IPEroaaBaTers.

[Ipu 3TOM cocTaBi€H NpPaBUIBHBIA AITOPUTM
pelleHrs 3aJaHusl, B JIOTMUYECKOM paccyxkie-
HUU ¥ PEUICHUH HET CYIIECTBEHHBIX OIINOOK;
MPaBUJILHO cliesiaH BBIOOP (opmyir jyist perie-
HUS; €CTh OOBSCHEHUE PEIICHHS, HO 3aJaHue

pENIeHO HEepalMOHAIBHBIM CITIOCOOOM HWJIH JI0-
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3-5 «3a4YTEHO)
0-2 «HeE 3ayTe-
HO»

nymeHo He Ooriee JByX HECYIIECTBEHHBIX
omuOOK, MOJIy4eH BEPHBIN OTBET.

3amaHue penieHo ¢ MOACKa3KaMHu IMperojaBa-
TECIIA. HpI/I 9TOM 3aJJaHHC ITOHATO IIPpaBUJIbHO, B
JIOTHYECKOM DACCYXJICHUU HET CYIIECTBEH-
HBIX OLHI/I6OK, HO OONYHICHBI CYHICCTBCHHBLIC
omuOKu B BbIOOpEe (HOpPMYJT MM B MaTeMaTH-
YeCKUX pacyeTax; 3aJaHue PelieHo He MOJHO-
CTBHIO HWJIA B OOIIIEM BUIIE.

3ajaHue He penIeHo.

Pa30op KOHKpETHBIX CHUTyaruil (CHTayIIMOHHBIX 3a7ad) MPEACTABISIET COOOM
ONMCAaHUE CUTYyallMM, KOTOPYK) HAJ0 PELINTh, OTBETHB HA BOIPOCHI, HOCSAIIUE IIPO-
OJIEeMHBIN XapakTep, ¥ (WJIK) BBIIOJHUTD 3aJjaHuUsl, KOTOPbIE JEMOHCTPUPYIOT JEHCTBEH-
HOCTb 3HAHUU.

MGTO}]I/IKa OLICHUBAHMA PCIICHUA CUTYAIIUOHHBIX 3a/ia4

IToxa3zarenun

Kpurepun

Baiabl Onenka
13-15 «3a4YTEHOY
11-12 «3aUTEHO)
8-10 «3a4YTEHO)

0-7 «HE 3a4Te-
HO»

1. ITonHOTA penieHus
CUTyallUOHHBLIX 3a7a4.
2. CBOEBPEMEHHOCTh
BBITIOJIHCHUA.

3. IIpaBUIBHOCTH OTBE-
TOB Ha BOIPOCHI.

U T.J.

OcHoBHble TpeOOBaHUS K PELICHUIO 3a7ay BBI-
noyHEeHsbl. [IpoieMOHCTpUpPOBAaHbl YMEHUE aHA-
JU3UPOBATh CUTYallMI0O U HaXOAWTHb ONTUMAJb-
HOE KOJIMYECTBO PEIICHUN, YMEHHE padoTaTh ¢
nHpopMalnuend, B TOM YUCJIE yMEHHE 3aTpedo-
BaTh JOMOJIHUTEIbHYIO MH(OpMaIuio, HeoOXo-
JUMYIO JJI yTOUHEHUS CUTYalliH, HAaBBIKU YeT-
KOI'o 1 TOYHOI'O HU3JIOKCHUA CO6CTB€HHOI>'I TOY-
KM 3pPCHHS B YCTHOM W THCBMEHHOU (dopme,
yOeaUTeNbHOTO OTCTaWBAaHUSI CBOCH TOYKH 3pe-
HUSL

OcHoBHbBIE TpeOOBaHUS K PEUICHUIO 3a7a4 BBI-
MOJIHEHBI, HO TPH 3TOM JOIMYIICHBI HEIOYETHI.
B gacTHOCTH, HETOCTATOUYHO PACKPHITH HABBIKU
KPUTHUYECKOTO OICHWBAHUS PA3IMYHBIX TOUYCK
3peHus, OCYIIECTBICHUE CaMOaHajHh3a, CaMo-
KOHTPOJISI W CAMOOIICHKH, KPEaTUBHOCTH, He-
CTaHJIAPTHOCTH MPEJIaraeMbIX PEIICHUN.

NmeroTcst cymiecTBEHHBIE OTCTYIUICHUSI OT pe-
HICHUA 3a4a4. B YaCTHOCTHU OTCyTCTByIOT HaBBbI-
KM U YMEHUS MOJEIUPOBATh PEIICHUS B COOT-
BETCTBHU C 3aJaHHCM, Hpe,Z[CTaBJIHTI: pasnnq-
HBIE TTOJXO/bI K pa3pabOTKe MIAHOB JICHCTBHM,
OPHUEHTUPOBAHHBIX HA KOHEUHBIN PE3YJIbTAT.

CuryaunoHHas 3ajjaua He pelleHa, OOHapyXu-
BaeTCsl CYIICCTBEHHOE HEMOHWMaHUE MpoolIe-
MBI.
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Paboras Han pelieHrem kerica, oOydaromuiics mpuoopeTaeT npodeccuoHaabHbIe
3HAHWS, YMCHHsI, HABBIKH B PE3yJIbTaTe aKTUBHOW TBOpYECKOW paboThl. OH caMOCTOSs-
TeJIbHO (HOPMYJIUPYET 1EIU, HAXOUT U coOOUpaeT pazIuyHyo HHPpOpMaIUIo, aHaAIU3H-
pyeT ee, BBIBHTaeT THIOTE3bl, WIIET BapUAHTHI PEIICHUS MPOoOIeMbl, GOopMyIupyeT

BBIBO/JbI, 000CHOBBIBACT ONITUMAIBLHOE PCIICHUC CUTYalllH.

MeToanka OleHUBAHUS PelIeHUs Keilc-3a1a4u

Baaasl | Onenka | Iloka3arenn Kpurepun
18-20 |«3aurteHo» (1. ITomHoTa pe- |OCHOBHBIE TPEOOBAHUS K PEIICHUIO KEHC-3a/1a4 BBITIOTHE-
[IIeHUsI Keiic- Hbl. [IponeMoHCTprpOBaHbl yMEHHE aHAIU3UPOBATH CUTYa-
3a/1ay. LU0 U HAXOAUTH ONTUMAJIbHOE KOJIMYECTBA PELICHUM, yMe-
2. CBoeBpeMeH- [HHE paboTaTh ¢ MHPOpPMAIIUEH, B TOM YHCIIC YMEHHUE 3aTpe-
HOCTb BBITIOJTHE- |[00BATh JAOMOIHUTENBHYIO HH(POPMAIIHIO, HEOOXOIUMYIO IS
HUSL. YTOYHEHUS CUTYalllH, HaBbIKK YETKOT'O U TOYHOTO H3JI0Ke-
3. IpaBuib- HUsI COOCTBEHHOW TOUKH 3PEHUS B YCTHOU M MHCHMEHHOM
HOCTb OTBETOB  |hopMe, YOeTUTEIbHOT0 OTCTAUBAHUSI CBOEH TOUYKHU 3PEHHUSL.
16-17 |«3auTeHO» [HAa BOIIPOCHI. OcHoBHBIE TPEOOBAHUS K PEIICHUIO KEHC-3a/1a4¥ BBITIOJIHE-
4. u .o HbI, HO TIPU 3TOM JIONYILIEHBI HeA0YeThl. B uacTHOCTH, HEO-
CTATOYHO PACKPBITHI HABBIKA KPUTUUYECKOT'O OLEHUBAHUS
Pa3IMYHBIX TOUEK 3PEHUSs, OCYIECTBICHUE CAMOAHAN3a,
CaMOKOHTPOJISI U CAMOOLIEHKH, KPEaTUBHOCTHU, HECTAaHAAPT-
HOCTH Ipe/IjIaraéMbIX peleHui.
13-15 |«3aureHO» IMeroTCs CYIIECTBEHHBIE OTCTYIICHUS OT PEIICHUS Kekc-
3aaui. B 4aCTHOCTH OTCYTCTBYIOT HAaBBIKM YMEHUS MOJIEIH-
POBaTh PEIICHHS B COOTBETCTBUHU C 33JaHUEM, IIPE/ICTABIIATh
pa3IUYHBIC TOIXO/IbI K Pa3pabOTKe IJIaHOB ACHCTBUMN, OpH-
E€HTUPOBAHHBIX HA KOHEYHBIN pe3ynbTarT.
0-12  |«He 3aure- 3a/aua Keiica He pacKpbITa, OOHAPYKHUBACTCS CYIECTBEHHOE
HO» HEMOHUMAaHUE TTPOOJIEMBI.

ITpoBeneHne TpeHUHra - BO3MOKHOCTh MOJIEIMPOBATh KIKOYEBBIE CONEPIKATEIb-
Hble U (PYHKIMOHAJIBHBIE MOMEHTHI JIEATEILHOCTH O0YYaOIIUXCsl, YTO OTKPHIBAET IIHU-
POKHE BO3MOYKHOCTHU JUII aKTMBHOI'O BKJIIOUEHHUS B y4e€OHO-IIPO(ECCHOHAIBHYIO JIEs-
TEJIBbHOCTh. TBOPUECKHUI XapaKTep TPEHUHTa, €ro HACBIIIEHHOCTh JMYHOCTHO 3HAYM-
MBIMHU COOBITHSIMU M CMbICIIaMH, 00€CIIEYMBAIOT Haubosee KOPOTKUM U 3(PPEKTUBHBIN,
C TOYKHM 3PEHMS] BPEMEHHU, IMyTh MPUOOPETEHUS] JTUYHOCTHOTO OMBITA, CAMOIIO3HAHUS
CBOMX PECYpPCOB M BO3MOKHOCTEM, CAMOPA3BUTHUS U TBOPUECKON caMOpean3aluu Cpe-
71 00 yJarOIINXCA.

MeToauKka OlleHUBAHUSA PE3yJabTAaTOB YYaCTHUA B TPDCHUHI'€

bamabl | Ouenka IMoka3arenu Kpurepun
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18-20

«3a4YTCHO»

1. IlonHOTA BBEIOIHE-
HUS 3a1aHUN TPEHUH-
ra.
2.CBOEBPEMEHHOCTh
BEBIITOJIHEHUS 3aJaHUN

16-17

«3a4YTCHO»

TPEHUHTA.
3.IIpaBUIBHOCTH OTBE-
TOB Ha BOIIPOCHI Tpe-
HUHTA.

4.1 1.1

13-15

«3a4TCHO»

«HEC 3a4TC-
HO»

OO0yJaromuiics ICHO MPEICTaBIsIET ceOe POibh ydacT-
HUKA TPEHUHTA, IpEJiaracT albTepHATUBHBIEC BapUaH-
ThI PEIICHUH, BKITFOUAETCS B TIPOIIECC MOJCITUPOBAHHSI
JACATCIIbHOCTH, BSaHMOHeﬁCTByeT C OMMpCACIICHHBIM
KPYrOM Y4aCTHUKOB.

OO0yJaromuiics ICHO BUAUT CBOIO POJIb B TPEHUHTA, HO
HE pacIIUpsCT 30HY ACSITCIBHOCTH, 30eraeT KOH(IUK-
TOB ¥ YMOITMOHAILHOT'O HAIPSDKEHUS, 3aMBIKASTCS Ha
Y3KOM HAIMpPaBJIEHUH B PA3JIMUHBIX BUAAX JAESATEIHHO-
CTH.

OOy4Jaromuiicst He y4acTBYeT B KOJUICKTHBHOW BhIpa-
0OTKE pelIeHN YIaCTHUKaMU TPEHUHTA, JIeJacT
OIMMOKHU B IPUHATUHU PEIICHUM, BeJIeT ce0s Hea0CTa-
TOYHO ATUYHO 10 OTHOIICHUIO K IPYTUM YYaCTHUKAM
TPCHHHTA.

OO0yuaromumiics He JKeJlaeT y4acTBOBATh B TPEHUHTE, HE
yMeeT BCTyIaTh B KOMMYHUKAIIUIO, BEJET ce0s He-
STUYHO 10 OTHOIICHUIO K IPYTUM Y4acTHHUKaM Tpe-

HUHIA.

JlenoBeie Wrphl, pa3pabOTaHHBIE HA KOHKPETHBIX CUTYAIUSX, BBOIAT OOydaro-
muxcst B chepy npoecCHOHATBHON EATeIbHOCTH, SBISSACH MOIIHBIM CTUMYJIOM aKTH-
BHU3AIIUN CAMOCTOSITEIHHOM PabOTHI IO MPHOOPETEHHUIO MPOGECCUOHANBHBIX 3HAHUN U
HAaBBIKOB, a TAK)KE CITOCOOHOCTH peliaTh HECTaHAAPTHHIE MPO(EeCCHOHATBHBIC 3aa4H.

NHTEpakTMBHOE B3aMMOAEHUCTBUE MPOUCXOJIUT B IPOLIECCE BCEU HEITOBOU WIPHI,
TaK KaK pelICHUsS NPUHUMAIOTCS MPEUMYIIECTBEHHO KOJUIEKTUBHO. [Ipn 3TOM KaKablid
peliaeT CBOK OTIEIBHYIO 3a7a4y B COOTBETCTBUU CO CBOEH poibio U PpyHkiue. O0y-
Yaromuecss MpUOOPETalOT COLMAIbHBIE HABBIKH, Pa3BUBAIOT KOMMYHUKATHUBHBIC CIIO-
COOHOCTH, KPUTHYECKOE MBIIIJICHUE, U MPUHITHS TPOPECCUOHAIBHO TPAMOTHBIX pe-

HICHWM.
MeToauka oueHUBaHHUA Pe3yIbTATOB YYACTUs B 1eJI0BOI Urpe
bamabl | Ouenka IMoka3aresnu Kpurepun

18-20 |«3aureHoy |1. [TomHoTa BBIMOIHE- |(OOYYAFOIIMICS SICHO MPEICTABIIET ceOe POjIb y4acT-
HUS 3aIaHUH JEJI0BOM [HHKA UTPHI, MPEJIaracT aJbTePHATUBHBIC BAPHUAHTHI
UTPBIL. PEIICHUH, BKJIIOUAETCA B MPOLECC MOJICTUPOBAHUS Jie-
2.CBOEBPEMEHHOCTh  [ATEJIBHOCTH, B3aUMOJEHCTBYET C IUPOKUM KPYroM
BBITIOJIHEHUS 33JJaHUN |y4aCTHUKOB.

16-17  |«3auTeHo» ACTOBOU UIPBHIL. OO0yJaromuiics SICHO BUAUT CBOIO POJIb B UTPE, HO HE
3.IIpaBUIIBHOCTD OTBE- |pacIupsieT 30HY ACITEIbHOCTH, H30eraeT KOH(MINKTOB
TOB Ha BOIIPOCHI. 1 HYMOLIMOHAIBHOTO HAPSIKEHUS, 3aMbIKAeTCA Ha y3-
4.1 T.11. KOM HAaIIpaBJICHUU B PA3JIMYHBIX BUAAX AEITEILHOCTH.

13-15  |«3auTeHO» OO0yuarommiicss He yJ4acCTBYET B KOJUICKTUBHOM BhIpa-

0OTKE peleHni yYaCTHUKAMU UTPBI, IeTaeT OMIHOKH B
NPUHSATHH PEIICHUM, BEIET ce0sl HEAOCTATOYHO STHYHO

0 OTHOILIEHHIO K APYTUM YYACTHHKAM JIEJIOBOW UTPHI.
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«HEC 3a4TC-
HO»

OO0yuaromuiics He JKeJaeT y4acTBOBATh B JICJIOBOM WT-
pe, HC YMGGT BCTyrIaTB B KOMMYHI/IKaI_[I/IIO, BCACT C66$I
HEITUYHO 110 OTHOIIEHUIO K IPYTUM YYaCTHUKAM UTPBHI.

[ToaroroBka 3J€KTPOHHOM TMpEe3eHTAIlMK — Tepejadya Wil NpeAcTaBiIeHUe ayiu-
TOPUHU HOBOH JJIsl Hee UH(pOpMAITUH, T.€. B OOIICIPUHATOM ITIOHUMAHUU TIPE3eHTAI —
ATO JAEMOHCTPAIMOHHBIE MaTepualbl I MyOJUYHOTO BBICTYIUIEHUs. KoMmbroTepHas
npe3eHTalus - 3To (aiia, B KOTOpbIA cOOpaHbl MaTepHabl BBICTYILJICHUSI, MOJITOTOB-
JIEHHbIE B BHUJI€ KOMIBIOTEPHBIX ciaiioB. B maker oducHpix nporpamm MSOffice
dbupmbl Microsoft, Hanbosee MOMyASAPHBIN Cpeu MoJib30oBaTeIeH, BXOAUT MporpaMmma
co3manus npeseHTaruii MSPowerPoint, mo3BoJisronias 10CTORHO IMMOATOTOBUTHCS K BBI-

CTYIUIEHUIO.

MeToauka OLleHMBAHUS BbINOJIHECHUS MPe3eHTALMA

bannbl Onenka IHoka3aTenu Kpurtepun

8-10 «3a4TEHO» 1. [TonHOTa BBITION-  |BBIMOTHEHBI BCe TPEOOBAHUS K COCTABIICHUIO
HeHus pedepara (3c- [mpe3eHTaluuii: Iu3aiiH CIai10B, JOruKa n3Jo-
ce). PKEHUs MaTepuaia, TEKCT XOPOIIO HalluCaH 1
2.CBOEBpEMEHHOCTh |cDOPMHUPOBAHHBIC UICH SICHO U3JI0KEHBI U
BBIIIOJIHEHMUSL. CTPYKTYpPHUPOBAHBI.

6-7 «3a4TEHO» 3.IIpaBunbHOCTB OT- |(OCHOBHBIC TPEOOBAHUS K TPE3CHTAIUSM BbI-
BETOB Ha BOIIPOCHI 110 [TOJTHEHBI, HO MPU ATOM JOMYIIEHbI HEAOYETHI.
pedepary (3cce). B yacTHOCTH, UMEIOTCSI HETOYHOCTH B HU3JI0KE-
4m .0 HUW Marepuania; OTCYTCTBYET JIOTUYecKasi o-

CJI€I0BATEILHOCTD B CYXKJICHUSIX; HE BBIJIEPKAH
00BbEM Mpe3CHTAITUH.

3-5 «3a4TEHO» HMeroTcst CyIeCTBEHHbIE OTCTYIIJIEHUS OT Tpe-

0OBaHMUI K Mpe3eHTausIM. B yacTHOCTH: Tema
OCBeIlleHA JINIIb YaCTUYHO; JOMYIIEHbI (haKTH-
YECKUE OITMOKHU B COACPKAHUH MTPE3CHTAIUI
WJIU IIPU OTBETE HA JOTOJIHUTENbHBIE BOIIPOCHI.

0-2 «HE 3a4TCHO» Tema npe3eHTauu He pacKpbiTa, 0OHAPYKUBa-

€TCsl CYIIIECTBEHHOE HETIOHUMaHUE MPOOIEMBI.

Pedepar — myGauyHOe coolIieHre, peACTaBIIsroIiee cO00l pa3BepHyTOE U3JI0-
KEHUE OmpeneeHHON TeMbl. Pedepar MokeT ObITh NIPEICTaBICH PA3IMYHBIMKU Y4acCT-
HUKaMH Tpoliecca OOydeHHs: mperofaBaTeneM (JEKTOPOM, KOOPAWHATOPOM U T.1I.),
MPUTIIAIEHHBIM KCIIEPTOM, 000YyJarOIIUMCS, TPYIIoN oOydarommxcs. JlokiaTank ro-
TOBUT BCE HEOOXOMUMBIE MaTepHallbl (TEKCT MOKJIaaa, ciaiasl PowerPoint, nmmocTpa-
1y U T.1.). [Ipn ouHoM 00ydeHnn JOKIaTUYMK 3HAKOMUT OO0YyUYaIOIUXCs ¢ MaTepuaa-
MU JOKJIa/Ia B ayJUTOPUH, B yCIOBHUsIX HTepHET pa3MeniaeT X Ha 00pa30BaTeIbHBIX
BeO-caiiTax.
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MeToauka oneHMBAHUS BbINOJHEeHUs pedepaToB (3cce)

Banasl

Ounenka

IToxa3zarenun

Kpurtepun

8-10

«3a4YTCHO»

6-7

«3a4YTCHO»

3-5

«3a4TCHO»

0-2

«HEC 3a4YTCHO»

1. ITonHOTA BBIIIOJI-
HEHUS ITPE3EHTALINMN.
2. CBOEBPEMEHHOCTD
BBITIOJIHCHHUSI.

3. IIpaBUIBLHOCTH OT-
BETOB Ha BOIIPOCHI 10
[IPE3CHTALINH.

4. uT.n.

BrirmostHeHBI Bce TpeOOBaHUS K HAITHCAHUIO
3anute pedepara (3cce): 0003HaueHa rpodiie-
Ma 1 000CHOBaHA €€ aKTyaJIbHOCTh, CIIeJIaH
KpaTKHii aHAJIU3 PA3JIMYHBIX TOYCK 3PCHUS Ha
paccMaTpuBaeMyto pooOIeMy U JIOTHYHO W3-
o)KeHa COOCTBEHHAS MO3ULIUS, CHOPMYITUPO-
BaHBI BBIBOJIBI, TEMA PACKPHITA IOJTHOCTHIO,
BBIIEp>KaH 00beM, COOJTIO/ICHBI TPEOOBaHUS K
BHEIIHEMY O0()OpMIICHHIO, TaHBI TPABUIIHHBIE
OTBETHI Ha JIOTIOJHUTEIILHBIE BOTIPOCHI.

OcHoBHBIE TpeOOBaHUA K pedepary (3cce) u
CT'O 3allIUTC BBIMIOJIHCHBI, HO IIPU 3TOM JOITYy-
[ICHBI HEI0YETHI. B yacTHOCTH, UMEIOTCS He-
TOYHOCTH B U3JIOKCHUU MaTCpHralia; OTCYTCTBY-
€T JIOTHYECKas IMOCIIeA0BATEILHOCTh B CYXK/Ie-
HUSIX; HE BBIIEpKaH 00beM pedeparta (dcce);
UMEIOTCS YITYIIEHUS B 0(OPMIICHUH; Ha JI0-
[MOJIHUTCIIbHBIC BOIIPOCEHI ITPU 3aIMUTC JaHbI HC-
MIOJTHBIE OTBETHI.

MmeroTcs CYHIICCTBCHHBIC OTCTYIIJICHUA OT TPC-
OoBaHu# Kk pedepupoBanuio (3cce). B vactHo-
CTU. TCMa OCBCLICHA JIMIIb YaCTUYHO, OOITYILC-
HbI (JaKTUUECKHUE ONTUOKU B COACPIKAHUU Pe-
depara (3cce) Wiu Ipu OTBETE Ha JOTOJIHU-
TEJIbHBIC BOTIPOCHL.

Tema pedepara (3cce) He packpbiTa, OOHAPY-
PKMBAETCS CYIIECTBEHHOE HEMTOHUMAaHUE MPo-

OJIEMBI.
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