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CocraButesim — JluObupoBa Manuna MaromeapacyioBHa, KaHIUIaT
PKOHOMMYECKUX HayK, JoueHT kadenpel «Menemxment» AI'YHX; Maromenos
Maromen IlleraynnHoBuY, KaHIWIAT AKOHOMHYECKHUX HAYK, IOIEHT Kadempsl
«Menemxment» JII'YHX.

BuyTpenHuii peneH3eHT — MuHaryiaeB Apciad AUHYTIUHOBUY, KAHUIAT
HPKOHOMHUYECKUX HayK, TOIeHT Kadenprsr «Menemxment» ' YHX.

Buemnuii peunensent — CyneitmanoBa Haupa AOnypaxmaHOBHA, KaHAWAAT
SKOHOMHUYECKUX HAyK, JOUEHT Kadenpsl «MupoBas U peruoHajgbHas 3JKOHOMHKaY,
JlarecraHCKui rocy1apCTBEHHbBIN YHUBEPCUTET.

IIpeacraBuresr padoromarenst — AsmrumoB Mypan HnesicoBuy,
pykoBoauTelb cooduiecTBa Mapketonoros CK®O.

Oyenounvie mamepuanvl no oucyuniuuve «Menedxcmenmy pazpabomanvl 8
coomeemcmeuu ¢ mpebosaHusMu  HedepaibHo20  20CYOApPCMBEeHHO20
obpazosamenvrHo2o cmanoapma evicuie2co oopazosanus 0aa Hanpasienus 38.03.06
Topeosoe deno, ymeepocoeHno2o npukazom Munucmepcmea 0opaz08anus U HAyKu
Poccuiickoii @eoepayuu 12.08.2020 2., Ne963, u 6 coomeemcmeuu ¢ npuxkazom
No245 om 6 anpens 2021e. Munucmepcmea obpazosanus u nayku P® «06
YmeepocoeHUU NopsaoKa Op2aHUu3ayuu U oCyuwecmeieHus o0opaszo8amenbHou
oesimenbHOCmU N0 00pPA308AMENbHLIM NPOCPAMMAM BbICULE20 00PA308aHUS —
npozpamMmam  baxkanaspuama, NpoOSPAMMAM  Cneyuaiumemd, NpPOSPAMMAM
Mazucmpamypoiy

O1eHOUHBIE MaTepuaibl MO TUCHHIUIMHE «MEHEIKMEHT» pa3MelleHbl Ha
odunmansHoM caiite www.dgunh.ru

Jubuposa M.M., Maromenos M.III. OrieHouHbIe MaTepUaIbl IO AUCITUTIIINHE
«MenemxMeHnT» s HarpaBieHus moarotoBku 38.03.06 Toprosoe neno, mpoduin
«HTEepHET-MapKETUHT B TOPrOBOH JedarenpHoCcTY. — Maxaukana: JII'YHX, 2023
r. - 79 C-

PexomenmoBanbl K yTBEpkIeHNUIO Y4eOHO-MeToauueckum coBetoMm JII'YHX
5 nrons 2023 r.

PexoMeH10BaHbI K YTBEPKJICHUIO PYKOBOJMTENEM OCHOBHOM
npodeCCUOHAIBHOW 00pa30BaTEIbHOM MPOrPaMMBbl  BBICIIETO 00pa30oBaHUSl —
nporpamMmbl  OakajaBpuaTa mo HampasieHuto noarotoBku 38.03.06 Toprosoe
neno, npoduib « MHTEpHET-MapKETUHT B TOPTOBOM €SATEILHOCTHY, ATacBor A.Y.


http://www.dgunh.ru/

Onobpensl Ha 3acemanuu kKadenpsl «Menemxment» 31 mas 2023 r.,
npoTokos NelO.

COJIEP)KAHME

Ha3HauyeHHe OLEHOYHBIX MATEPHAIOB. .ccuveiierreseeisecsescsnccsnsscsscssscnnsssnnsd
PA3/IEJI 1. IlepeyeHb KOMIIeTEeHIMI € YKa3aHHEM 3TANOB UX (JOPMHUPOBAHUS
B IPOLIECCE OCBOCHUS TMCHMIITTMHBI. ceveereeeerineeeseseecssscessscscssscscsnscssssasssed
1.1 IlepeyeHb GOPMHUPYEMBIX KOMIETEHIM M. vveeeeerreienreeinrosssecsnsccsnnsesed
1.2 IlepeyeHb  KOMIIETEHUMH ¢  YyKa3aHHMeM  BHAOB  OLICHOYHBIX
CPCICTB. ceeeuununnnnssssssecessssesssssssssssssssssssssssssssssssssssssssssssssssssssssssssssed
PA3JIEJI 2. 3aganusi, He00X0AUMBbIE JISl OLEHKHU MJIAHUPYEMbIX Pe3yJibTATOB
OOYYECHMS MO JUCHMIITHHE. «oeovuusteresreesastosenssosesssosssssssnsssssssssssnscssnssssll
PA3/IEJI 3. Onucanue nokasarejied U KpUTepueB OLICHUBAHUSA KOMIIETEHIIMI
HA Pa3JIMYHBIX 3TaNaxX UX GopMUPOBaAHUSA, ONIUCAHUE IIKAJ OLEHUBAHMUA....07
PA3JIEJI 4. Mertoanyeckue MaTepuaJibl, OINpeaeasiolue MNpoleaypbl
OllCHUBAHUS 3HAHMH, YMEHHUiIl, HABBIKOB, XapaKTepU3yIOUIUe 3TaMbl
(GOPMHUPOBAHUSA KOMITETCHIIMM.«vvvreierennereessesnssecssssnsscsssssssssssssssssssssnell)



Ha3znauyeHne olleHOYHBIX MaTE€puaJaIoB

OneHoyHble  MaTepuajbl  COCTABISAIOTC  JUISI  TEKYLIETrOo  KOHTPOJIA
yCIIEeBAaeMOCTH (OLEHMBAHUS XOJa OCBOCHUS JUCIHIUIMH), Ui TPOBEICHUS
IPOMEXYTOUHOM aTTecTalu (OLICHUBAHUSA MPOMEXYTOUYHBIX M OKOHYATENIbHBIX
pe3yabTaToB OO0Yy4YeHHs 1O JAWCHUIUIMHE) OOydaloluxcs M0 JUCUUIUIMHE
«MeHeIKMEHT» Ha COOTBETCTBUE WX YYEOHBIX JOCTHKEHUW TOITAIHBIM
TpebOBaHMSIM 00pa30BaTEIBLHON MporpaMMbl BeIciiero obOpazoanusi 38.03.06
Toprooe neno, npoduiib «THTEpHET-MapKETHUHT B TOPrOBOM €SI TEIIBHOCTI.

OueHouHble MaTepuagbl MO AUCHUIUIMHE «MEHEIKMEHT» BKIIOYAlT B
ce0si: mepeyeHb KOMIIETEHIIMI C YKa3aHUEM 3TaroB UX (OpMUPOBAHUSA B IIpoLIecCe
ocsoeHnss OIl BO; onucanne mnokaszarenel W KPUTEPUEB OLCHHUBAHUSA
KOMIETCHIIMA Ha pa3IUYHbIX JTanax w#ux (HOpMHUPOBAHUS, OMUCAHUE IIIKAI
OIICHWBAHUS, THIIOBBIE KOHTPOJBHBIC 3aJaHUs WM HMHBIE MaTepHalbl,
HEOOXOJMMbIC Il OIICHKM 3HAHWUM, YMEHHUM, HABBIKOB U (WJIU) OIbITA
NESATEIbHOCTH, XapaKTEePU3YIONUX dTanbl (HOPMUPOBAHUS KOMIIETECHIIUH B
nporiecce ocBoenuss OIIOIl; Meroguyeckue Marepualibl, ONPEACIISIONINE
MPOLIETyphl OIICHUBAHUS 3HAHUN, YMEHUH, HABBIKOB U (WJIM) OTBITA JACSTEIbHOCTH,
XapaKTepU3yIOIIMX Tanbl POPMUPOBAHUS KOMITETEHIIUN.

Onenounble MaTepuaibl CHOPMUPOBAHBI HA OCHOBE KIIFOUEBBIX MPUHIIUIIOB
OLICHUBAHMSL:

- BaTUAHOCTH: OOBEKTHI OIEHKU JOJHKHBI COOTBETCTBOBATH TOCTABICHHBIM
HeasIM OOy4eHHUS;

- HaJEKHOCTU: HCIIOIb30BAHUE €IMHOOOpPA3HBIX CTAHJAPTOB U KPUTEPUEB
JUTS OTIICHUBAHUSI IOCTHXKEHUH;

- OOBEKTMBHOCTU:  pa3Hble OOydarmMecs JOHKHbI HMETh pPaBHBIE
BO3MOYKHOCTH JIJIsl JOCTUXKEHHUA ycIexa.

OCHOBHBIMU MapaMeTpaMd W CBONCTBAMU OIICHOYHBIX MaTepHUasoB
SBIISIIOTCSL:

- IpeAMETHAsT  HANpPaBIEHHOCTb (COOTBETCTBHE NPEAMETY H3ydeHUs
KOHKPETHOU JAMCIUIUIAHBI );

- cofiepaHue (COCTaB M B3aUMOCBSI3b CTPYKTYPHBIX €IMHUL, 00Opa3yIOIINX
COJIEp’)KAHUE TEOPETUUECKON U MPAKTUUECKON COCTABIIAIONIUX AUCIUILINHEI);

- 00beM (KOJIMUYECTBEHHBIM COCTAB OLIEHOYHBIX MAaTEPUAJIOB);

- KAYECTBO OLIEHOYHBIX MAaTepUaIOB B II€JIOM, OOECIEYMBAIOIIEE MOIyUCHHUE
OOBEKTUBHBIX M JOCTOBEPHBIX pE3yJbTAaTOB MPH MPOBEACHUH KOHTPOJS C
Pa3IMYHBIMU LIEJISIMH.



PA3JIEJI 1. IEPEYEHb KOMIIETEHIIUI C YKA3AHUEM DTAIIOB
NX ®OPMHUPOBAHMS B ITPOIECCE OCBOEHUA JTNCIUAITIMHBI

1.11lepeyens popmMupyeMbIX KOMIIETEHIMI

KO KOMIICTCHIIMHN
U MHIUKATOpa

(hopMyIUpPOBKA KOMIIETCHIIHH

YK YHUBEPCAJIBHBIE KOMIIETEHIIUN
OIIK OBHIENNPO®ECCHUOHAJIBHBIE KOMIIETEHIIUU
OIIK-4 CHOCOOEH IpeJyIaraTb YSKOHOMHUECKU 1 (PUHAHCOBO 00OCHOBaHHBIE
OpraHU3aIMOHHO-YIPABICHYECKHE PEIICHUS B MPOGECCHOHATHHOM
JEATENLHOCTHA
MHIMKATOP AOCTHKECHHUSI KOMIIETECHIINHU
OIIK-4.1 OTIpEIETISIET peCypCcHOE oOecIIedeHNE IS TIONCKA M BHEAPCHUS OpPTraHU3aIlMOHHO-

YIPaBIEHUYECKOTO pEHICHUs

K HNPOPECCHUOHAJIBHBIE KOMIIETEHIIUN

1.2. [lepevyeHb KOMIIETEHIUI € YKa3aHUEM BH/I0B OLIEHOYHBIX CPeICTB

®opmupye- Kon u Iliianupyembie YpoBHHU Kpurepun Buabi
Mble HAMMEHOBAa- pe3yabTaThbl OCBOCHHUSI | OLCHUBAHUS | OLEHOY-
KOMIIeTeH- HUE 00y4eHus MO KOMIIeTeH- chopmupo- HBIX
107071 HHANKATOPA AUCHMILINHE, 107071 BAHHOCTH CpeacTB
AOCTHKEHHUSI | XapaKTepHu3ylo- KOMIIeTEeH-
eJan IHue 3TambI 1107041
¢GopmupoBanus
KOMIIeTCHIM I
OIIK-4 - OIIK-4.1 - 3uaTh IToporoselii | Hemostnbie Baok A —
crioco0eH omnpeernsiet - ponu, QyHKINH U YPOBEHb npeacraBjie | 3aJaHus
npeaigarathb pecypcHoe 3aJa4d MCHeIKepa HUA O penpoayKkT
SKOHOMHuec | OOCCTedenne | g coppeMeHHOM pouu, UBHOI'O
KU U ALTIONCKA | oprapu3anuu; GyHKIUY U YPOBHS:
duHaHcoBo | BHCAPCHHMA - OCHOBHbIE 3a;auax - TECTOBbBIE
OpraHu3aluoH .
000CHOBaHH Ho- MTOHATHUSA MEHEDKEPA B | 3aJaHUS;
13(S ynpasnesueck | OPTAHH3ALMOHHDIX COBPEMEHHOM | - BOIPOCHI
OPTaHHU3AMO | oo pemrennss | OTHOTICHHH OpraHu3aluu | Mo TeMam
HHO- (nenerupoBanue, ;
yIpaBJICHYEC MTOJITHOMOYHS, - OCHOBHBIX
KHE perIeHus OTBETCTBEHHOCTH); MOHSATHUSX
B - OCHOBHBIE BU/IbI U OpraHu3aIuo
npoheccuoH MPOLIEYPHI HHBIX




alIbHOU
JCATCIIBHOCT
u

BHYTPHOpraHU3aIH
OHHOT'O KOHTPOJIS;
- OCHOBHBIE TEOpUU
MOTHUBAIlUU,
JIUJEPCTBA U
BJIACTH;

- JKOHOMHYECKHE
OCHOBBI ITIOBE€ACHUA
OpraHM3alnii,
HUMETH
MIPEACTABICHUE O
Pa3JINIHBIX
CTPYKTypax
PBIHKOB;

- CYLIHOCTb U
3JIEMEHTHI CUCTEMbI
MIPUHATHS
YIIPaBJIEHYECKUX
peLIeHN B
OpraHu3alNy;

- BUJIbBI
YIPaBIEHUYECKUX
peLIeHu;

- akTopBHI,
BIIMAOIINEC HA

3¢ peKTUBHOCTD
MPUHATHA
pelIeHHi B
COBPEMEHHOM
OpraHu3alNy;

- MOACIIN IPHUHATHA
YIPaBIEHUYECKUX
peleHui

OTHOIIICHUH
(meneruposa
HHE,
IMOJIHOMOYHS,
OTBETCTBEHH
OCTh);

- OCHOBHBIX
BHIAX U
mporeaypax
BHYTPHOpraH
HM3aI[HOHHOT'O
KOHTpOJIS;

- OCHOBHBIX
TEOPUIX
MOTHBAIWH,
JTUJEpCTBA U
BJIACTH;
SKOHOMMYECCK
HX OCHOBax
IIOBEJICHUS
OpraHu3arui

b

pa3IMYHBIX
CTPYKTypax
PBIHKOB;

- CYILIHOCTH U
3JeMEHTaxX
CUCTEMBI
MIPUHATHS
yIpaBieHYEC
KUX pEIICHUI
B
OpraHu3aIyu
5

- BUAax
yIpaBieHYEC
KHUX
peLieHui;

- akTopax,
BIIUSFOIITUX
Ha

3¢ deKTUBHOC
Th NPUHATHS
peLIeHN B
COBPEMEHHOM
OpraHu3anuu
5

- MOZAEIIAX
MIPUHATHS
yIpaBieHYEC
KHX




peleHui

Ba3oBbIil
YPOBEHb

Cdopmupo-
BaHHbIE, HO
cojep Kalue
oT/eIbHbIE
npooeJnl
npeacrasJie
HHS 0

pou,
GYHKIUY 1
3aj1ayax
MEHEIKepa B
COBPEMEHHOM
OpraHM3aLu
;

- OCHOBHBIX
MOHSTHSIX
OpraHM3aIHo
HHBIX
OTHOLIEHUI
(memerupoBa
HUE,
MOJIHOMOYHS,
OTBETCTBEHH
OCTh);

- OCHOBHBIX
BUJIAX U
npoieaypax
BHYTpUOpTraH
M3aI[MOHHOTO
KOHTPOJIS;

- OCHOBHBIX
TEOPUAX
MOTHBAIIHH,
JTUAEPCTBA U
BJIACTH;
HKOHOMUYECK
HX OCHOBAX
MOBE/ICHUS
OpraHu3aui

5

pa3INYHBIX
CTPYKTypax
PBIHKOB;

- CYILIHOCTH H
JJIEMEHTaX
CUCTEMBI
HIPUHSATHS
yIpaBIeHYEC
KHUX pELICHUI
B




OpraHu3au
>

- BUJIax
yIpaBieHYEC
KHX
peLIeHui;

- akTopax,
BIIUSFOIINX
Ha

3¢ deKTUBHOC
Th MIPUHSITHS
peLIeHH B
COBPEMEHHOM
OpraHM3aLu
5

- MOZAEIAX
MPUHSTHS
yIpaBieHYEC
KHX
peleHu

IIpoaBunyT
bIil YPOBEHb

Cdopmupo-
BaHHBIE
CHCTEMATH-
YyecKHue
npejacrasJie
HHUS O

pouu,
GYHKIUY |
3aJa4Jax
MEHEKEPA B
COBPEMEHHOM
OopraHu3aluu
;

- OCHOBHBIX
MOHSTHIX
OpraHu3aIxo
HHBIX
OTHOIIICHHUH
(menmerupoBa
HHE,
IIOJITHOMOYHS,
OTBETCTBEHH
OCTh);

- OCHOBHBIX
BHIAX U
mporeaypax
BHYTPHOpraH
HM3aI[HOHHOT'O
KOHTpOJIS;

- OCHOBHBIX
TEOPUIX
MOTHBAIWH,




JTUJEPCTBA U
BJIACTH;
9KOHOMHMYECK
HX OCHOBAax
IIOBCACHUA
OpraHu3arui

b

pa3IMYHbIX
CTPYKTypax
PBIHKOB;

- CYILIHOCTH U
3JIeMEHTaX
CHUCTEMbI
MPUHSTHS
yIpaBjieH4eC
KUX pEIICHUI
B

OpraHMu3aLu

5

- BUJaxX

yIpaBJeHYEC

KHUX

peLICHHUI;

- (hakTopax,

BIIASFOIIUX

Ha

s dexTuBHOC

Tb IIPUHATUSA

pelIeHHi B

COBPEMEHHOM

OpraHu3ayu

>

- MOJEISX

MPUHATHA

yIpaBJeHYEC

KX

peleHmi
Ymernb IHoporosslii | B nesom baok B -
- aHAJIM3UPOBATH YPOBEHb ycneuHoe, 3a/laHus
BHEIIHIOIO U HO He PEKOHCTPYK
BHYTPEHHIOIO CHCTEMHOe THBHOT'O
cpeny yMeHue YPOBHS:
OpraHu3aluy, - -
BBIABJIATH €€ AHAJIN3UPOBa IIMCBbMCHHA
KJIFOUEBbIE Th BHEUIHIOIO | 5 paboTa;
DJICMCHTHI U n - TEMaTHUKa
OLICHUBATh UX BHYTPEHHIOIO | pedepaTos;
BJIUAHHUEC Ha cpeny - TEMaTHUKa
OpraHu3aluIo; OpraHu3alyyu | MPEe3eHTALHN
- AHAJIMU3UPOBAThH , BBISIBJIAATD u
OpraHU3aIMOHHYIO €€ KIIFOUEBbIC

9




CTPYKTYpY H
pa3pabarbIBaTh
MPEeJIOKEHUS 10
ee
COBEpIICHCTBOBAH
HI0;

- IPOEKTUPOBATh
OpTaHU3AIOHHYIO
CTPYKTYPY,
OCYUIECTBIISITh
pacnpeneneHue
MTOJTHOMOYMH U
OTBETCTBEHHOCTH
Ha OCHOBE UX
JeJIETUPOBAHUS;

- HCTIOJIB30BATh
OCHOBHbBIE TEOPUHU
MOTHBAIIMH IS
pelIeHus
yIpaBIeHYECKUX
3a/ay;

- pa3pabaTbIBaTh
MEPOTIPHSITHSI 110
MIPOBEICHUIO
BHYTpUOpTaHU3aI1
OHHOT'O KOHTPOJIS;
- OIICHUBATh
yCIIOBUS U
MOCTICICTBHS
MPUHUMAEMBbIX
OpTraHU3aIMOHHO-
yIpaBIEeHYECKUX
peueHui;

- IPUMEHSTh
OCHOBHBIEC TEOPUHU
MOTHBALIHH,
JTUIEPCTBA U
BJIACTHU IS
pelieHus
yIpaBIEHYECKUX
3az1ad.

- B 3aBUCHUMOCTH OT
meneit, 3aga4 u
CUTYalluu
BBIOMPATh U
MPUMEHSITh
METObI U CPE/ICTBA
pa3paboTKu 1
TPUHSITHS
KOJUIEKTUBHBIX U
WHIMBUTYaIbHBIX
yIpaBIeHYECKUX

JJIEMEHTHI U
OLICHUBATh
UX BIMSIHUE
Ha
OpraHu3anu
0,
aHaTU3UpPOBa
Th
OpraHu3aImo
HHYIO

CTPYKTYpY U
pa3pabaThiBa

Th
NPEIOKEHH
s TIO ee
COBEPILICHCTB
OBAHMIO;
IPOCKTHPOBA
Th
OpraHu3aIo
HHYIO
CTPYKTYPY,
OCYIIECTBIIST

b
pacnpeneneH
ue
IIOJIHOMOYM I
u
OTBETCTBEHH
OCTH Ha
OCHOBE UX
JIeNIernpoBaH
usi;
UCTIOJIb30BaT
b OCHOBHBIE
TEOPHH
MOTHUBAIIH
JUISL PELIeHUs
yIlpaBJIeHYEC
KHX 3a/1a4;
paspabarbiBa
Thb
MEPOTPUATHS
o
MIPOBE/ICHUIO
BHYTPHOpraH
M3aIMOHHOTO
KOHTPOJIS;

10




pelIeHHi B
COBPEMEHHBIX
OpraHu3alusix.

- IPUMEHSTH
KOJMYECTBEHHBIE U
KaueCTBEHHbBIE
METO/Ibl aHAIH3a
TP IPUHSATUI
yIpaBIeHYECKUX
peLIcHu.

- B 3aBUCHUMOCTH OT
eneit, 3a1a4 u
CUTYalluu
BBIOMPATH U
MPUMEHSITD
METO/Ibl U CPENICTBA
pa3paboTKu 1
TPUHSITHS
KOJUIGKTHBHBIX U
MHIUBUAYaJIbHBIX
YIpaBICHUYECKUX
peleHuit B
COBPEMEHHBIX
OpraHu3alusix.

- OLICHUBATh
yCIIOBUS U
HOCIEICTBHS
IIPUHUMAEMBI
X
OpraHM3aIo
HHO-
yIpaBJieHYEC
KHX
peueHui;

- IPUMEHSATh
OCHOBHBIE
TEOPHH
MOTHBALINH,
JAUJIEpCTBA U
BJIACTH JIJISt
peleHus
yIpaBJeHYEC
KHX 3ajad.
-B
3aBHCHUMOCTH
OT IICJEH,
3a1a4 U
CUTYyalluu
BBIOMPATH U
IPUMEHSATh
METOJIbI U
cpeacTBa
pa3paboTKu U
HIPUHATHUS
KOJUJIEKTUBHBI
X U
WH/IMBUyallb
HBIX
yIpaBieHYEC
KUX pEIICHUI
B
COBPEMEHHBI
X
OpraHu3aius
X.

- IPUMEHSATh
KOJIMYECTBEH
HBIE U
KAaueCTBEHHBI
€ METO/Ibl
aHaJIu3a npu
HPUHATHH
yIpaBieHYEC
KHX
peLIcHu.

-B

11




3aBHCHUMOCTH
OT LICJeH,
3a1a4 u
CUTYyalu
BBIOMPATH U
MIPUMEHSATD
METO/IbI U
CpeacTBa
pa3paboTKu 1
TPUHSITHS
KOJUIEKTUBHBI
X "
UHIUBUAYaIb
HBIX
yIpaBieHYecC
KUX PELICHUU
B
COBPEMEHHBI
X
OpraHu3arus
X.

Ba3oBrblii
YPOBEHb

B neiaom
yCIeuHoe,
HO

cojep Kalue
oT/eIbHbIE
npooeJanl
yMeHHe
aHAJIM3UPOBA
Th BHCHIHIOKO
U
BHYTPEHHIOIO
cpeny
OpraHu3aIuu
, BBISIBJISAATH
€€ KJII0UEeBbIe
DJIEMECHTHI U
OLICHUBATh
UX BJIUSAHHUC
Ha
OpraHu3aIu
10;
aHAJIM3UPOBA
Tb
OpraHHu3aIo
HHYIO
CTPYKTYpY H
paspabarbiBa
Th

12




MpeJI0KEHU
s TI0 €€
COBEpUICHCTB
OBAHUIO;
IIPOEKTHPOBA
Th
OpraHu3aImo
HHYIO
CTPYKTYPY,
OCYIIECTBIIST
b
pacnpeneneH
ue
MTOJITHOMOYHI
u
OTBETCTBEHH
OCTH Ha
OCHOBE UX
JeJIeTUPOBaH
us;
UCIIOJIb30BaT
b OCHOBHBIE
Teopuu
MOTHBALUH
JUTSL pelleHus
yIpaBJieHYecC
KHX 3a/1a4;
paspabarbiBa
Th
MEpONPUSITHS
1o
IIPOBEJIEHUIO
BHYTpUOpTraH
M3alMOHHOTO
KOHTPOJIS;

- OLICHUBATh
YCIIOBUS U
NOCJIEACTBHUS
PUHUMAEMBI
X
OpraHH3aIo
HHO-
yIpaBieHYEeC
KHX
pELLICHHI;

- IPUMEHSTh
OCHOBHbIE
Teopuu
MOTHBAIIHH,

13




JMIEPCTBA U
BJIACTH JIS
pereHus
yIpaBlieHYEC
KHX 3a]1a4.
-B
3aBHCUMOCTH
OT LICJeH,
3a1a4d u
CUTYaIuu
BBIOMPATH U
MPUMECHSITh
METOMBI 1
cpeacTsa
pa3paboTKu 1
TIPUHSATHUS
KOJIJICKTHBHBI
X U
WH/IUBUTyaJTb
HBIX
yIpaBieHYEC
KUX pEIICHUI
B
COBPEMECHHBI
X
OpraHu3aIus
X.

- IPUMEHSITh
KOJIMYECTBEH
HBIC U
KaueCTBEHHBI
€ METOJIBI
aHaIu3a Mnpu
MPUHSATHH
yIpaBieHYEC
KHX
peLIcHu.

-B
3aBHCHMOCTH
OT IICJEH,
3a1a4d u
CUTYaIuu
BBIOMPATh U
MIPUMEHSITh
METO/IbI U
cpencTa
pa3paboTku u
TIPUHATHUS
KOJUIEKTUBHBI
X U
WHIWBUIYaTb
HBIX

14




yIpaBIeHYEC
KUX PELICHUU
B
COBPEMECHHBI
X
OpraHu3anus
X

IIpoaBuHyT
bl YpOBEHb

Cdopmupos
aHHOe
yMeHHe

3¢ dekTHBHO
aHAJIM3UPOBA
Th BHCHIHIOIO
U
BHYTPEHHIOIO
cpeny
OpraHusanuu
, BBISIBIISITh
€€ KJIFOUEBbIE
3JIEMEHTHI U
OLICHUBATH
UX BIIMSHUE
Ha
OpraHu3anu
0,
aHAJIN3UPOBA
Th
OpraHu3aImo
HHYIO

CTPYKTYpPY U
pa3pabaThiBa

Th
NPEIOKEHH
s TI0 ee
COBEpIIICHCTB
OBaHHUIO;
IPOCKTHPOBA
Th
OpraHu3aIo
HHYIO
CTPYKTYpY,
OCYIIECTBIIST

b
pacnpeneneH
ne
MMOJTHOMOYH
u
OTBETCTBEHH
OCTH Ha

15




OCHOBE UX
JIeNIeTupoOBaH
us;
HCIIOJIb30BaT
b OCHOBHbIE
Teopuu
MOTHUBAIIH
JUTSI peIIeHUS
yIpaBiieHYEC
KHX 3a7a4;
paspabaThiBa
Th
MEpPOIPUATHS
o
MIPOBEICHUIO
BHYTPHOPTraH
M3aIMOHHOTO
KOHTPOJIS;

- OIICHUBATh
yCIIOBUS U
HOCIIEICTBHS
MPUHUMAEMBI
X
OpraHHu3aIo
HHO-
yIpaBieHYeC
KHX
pELICHHI;

- IPUMEHSITh
OCHOBHBIE
TEOPHH
MOTHBAIIHH,
JHUJIEPCTBA U
BJIACTHU IS
pereHus
yIpaBJieHYeC
KHX 3a]1a4.
-B
3aBUCUMOCTH
OT IICJEH,
3a1a4d u
CUTYalluu
BBIOMPATh U
MPUMEHSITh
METOMBI U
CpeacTBa
pa3paboTKu U
MPUHSTHS
KOJIJICKTUBHBI
X "

16




WHIVBUAYaJIb
HBIX
yIpaBIeHYEC
KHUX pELICHUI
B
COBPEMEHHBI
X
OpraHM3aIus
X.

- IPUMEHSATh
KOJIMYECTBEH
HBIE U
KA4eCTBEHHBI
€ METOAbI
aHaJn3a Ipu
MPUHATHH
yIpaBIeHYEC
KHX
peLIcHu.

- B
3aBHCHUMOCTH
OT IICJEH,
3a1a4 u
CUTyaluu
BBIOMPATH U
IIPUMEHSATH
METOJIbI U
CpeacTBa
pa3paboTKu U
IPUHATHS
KOJUIEKTUBHBI
XH
UHIUBUAYaJIb
HBIX
yIpaBieHYEC
KUX PELICHHI
B

COBpPEMEHHBI

X

OpraHu3arus

X.
Baaners IMoporoseiii | lemonctpup | baok C —
- cnocobamu YPOBeHb yer 3aJaHHs
ajanTtanuu YacTHUYHbIE | IPAKTUKO-
OpraHM3alMH K BJIA/IEHUSI OpUEHTUPOB
YCIOBHAM 0e3 rpyObIX | aHHOIO
BHELIHEN CpPEbI; OIIU00K YPOBHS:
— METOJaMU cnocobaMu -
pa3paboTKu U aganTanuu CUTYallMOHH
peanuzanuu OpraHM3aliy | ble 3a/1a4u
OCHOBHBIX K YCIIOBUSIM
YIPaBICHYECKHUX BHENTHEN

17




byHKIHI
(mmaHupoBaHue,
OpraHuzarus,
MOTHBHUPOBaHUE U
KOHTpPOJIb);

- METO/IaMHU U
MHCTPYMEHTaMH
pa3paboTKu
CTpaTernueckux 1
TaKTHYECKUX
IJIAaHOB Pa3BUTUS
OpraHu3ally;

B4 - naBpikamu
(dbopMupoBaHHs U
COBEpIICHCTBOBAHU
o
OpraHu3alMOHHOMN
CTPYKTYPHI
MPENPUATHS;

- HaBbIKaMu
MIPUMECHCHHUS

3¢ PeKTUBHBIX
CUCTEM MOTHBAITUHU
nepcoHaa
OpraHu3alINH;

- METO/IaMHU U
WHCTPYMEHTAMH
OCYILIECTBIICHUS
KOHTPOJIS
peanuzanuu
YIpaBIEeHYECKUX
GbyHKIHIH;

- MIOHUMaHUEM
OCHOBHBIX MOTHBOB
Y MEXaHU3MOB
MPUHSATHS U
peanuzanuu
yIpaBIeHYECKUX
peLieHui;

- METO/IaMU

3¢ PEKTUBHOTO
yIpaBiIeHUs
YeIIOBEYECKIMHU
pecypcami..

Cpelbl;
— MeTo/laMHu
pa3paboTKu 1
peanuzanuu
OCHOBHBIX
yIpaBieHYecC
KuX (pyHKIUH
(mmaHupoBaH
ue,
OpraHu3aIys,
MOTHBHPOBaH
ue u
KOHTPOJIb);

- METO/IaMHU U
UHCTPYMEHTA
MU
pa3paboTKu
CTpaTEruyecK
UX |
TaKTUYECKUX
TJTAHOB
pa3BUTHUS
OpraHu3aIu

;
B4 -
HaBBIKAMHU
¢dbopmupoBan
usi u
COBEpIICHCTB
OBaHUSs
OpraHu3aIio
HHOH
CTPYKTYPBI
MPEIIPUSATHS
5

- HaBBIKAMU
IPUMCHCHHUSI
3¢ pexTUBHBI
X CUCTEM
MOTHBAITUU
nepcoHasna
OpTaHu3aIH
5

- METOJaMHU U
WHCTPYMEHTA
MU
OCYILECTBIICH
1Sl KOHTPOJISI
peanu3aiu
yIpaBJieHYEC
KHX

GbyHKIHIH;

18




IIOHUMAaHUEM
OCHOBHBIX
MOTHUBOB U
MEXaHU3MOB
MPUHATHA U
peanu3aim
yIpaBleHYEC
KHX
peLieHui;

- METOJaMHU
s dhekTuBHOT
0
yIIpaBJICHUS
YEJIOBEYCCKH
MU
pecypcamu.

Ba3oBbIil
YPOBEHb

JdemoHcTpH-
pyer
BJIA/IeHUS HA
0azoBoM
YPOBHe

- crioco6amu
aJanTanuu
OpraHu3aIu
K YCIIOBUSM
BHEIIIHEU
cpensl;

— MEeToJaMH1
pa3paboTKu U
peanuzanuu
OCHOBHBbIX
yIpaBieHYeC
KX (yHKIUI
(TuTaHupoBaH
ue,
OpraHu3aIs,
MOTHBHUPOBaH
neu
KOHTPOJIb);

- METOAaMU U
UHCTPYMEHTA
MH
pa3paboTKu
CTpaTeruyecK
UX U
TAKTHUYCCKUX
TJIaHOB
pa3BUTHUA
OpraHu3aiu

B4 -

19




HaBBIKAMHU
¢dbopmupoBan
usi u
COBEpIICHCTB
OBaHUS
OpraHu3aIlo
HHOH
CTPYKTYPBI
MPEIIPUATHS
5

- HaBBIKAMU
MIPUMCHCHHUSI
3¢ peKTUBHBI
X CUCTEM
MOTHBAITUU
nepcoHasna
OpTaHu3aIH
5

- METOZIaMHU U
WHCTPYMEHTA
MU
OCYIIECTBIICH
1Sl KOHTPOJISI
peanu3aim
yIpaBieHYec
KHX

dyHKImit;

IIOHUMAaHUEM
OCHOBHBIX
MOTHUBOB U
MEXaHU3MOB
MPUHATHA U
peanu3aim
yIpaBleHYEC
KHX
peLIeHu;

- METOJaMHU
3¢ dhekTuBHOT
0
yIIpaBJICHUS
YEJIOBEYCCKH
MU
pecypcamu.

IIpoaBuHyT
bl YpOBEHb

JdemoHcTpH-
pyer
BJIAICHUA Ha
BbICOKOM
YPOBHe

- croco0aMu
agarnrTanunun
OpraHu3aIuu

20




K YCIIOBUSIM
BHELIHEU
Cpenbl;

— MeTo/laMHu
pa3paboTKu 1
peanuzanuu
OCHOBHBIX
yIpaBieHYec
KuX (pyHKIUH
(mmaHupoBaH
ue,
OpraHu3as,
MOTHBHPOBaH
ue u
KOHTPOJIb);

- METO/IaMHU U
MHCTPYMEHTA
MU
pa3paboTKu
CTpaTernyecK
UX "
TaKTHUYECKUX
TJTAHOB
pa3BUTHUS
OpraHu3aIu

;
B4 -
HaBBIKAMHU
¢dbopmupoBan
usi u
COBEpIICHCTB
OBaHUS
OpraHu3aIfo
HHOH
CTPYKTYPBI
MPEIIPUSATHS
5

- HaBBIKAMU
MIPUMCHCHHUSI
3¢ peKTUBHBI
X CUCTEM
MOTHBAITUU
nepcoHasna
OpTaHu3aIH
5

- METOJaMHU U
WHCTPYMEHTA
MU
OCYILECTBIICH
1Sl KOHTPOJISI
peanu3aiu
yIpaBJieHYeC

21




KHUX
INZEINIVIH

IIOHUMAaHUEM
OCHOBHBIX
MOTHUBOB U
MEXaHU3MOB
MPUHATHA U
peanu3aimm
yIIpaBJIEHYEC
KHX
peLieHui;

- METOJaMHU
3¢ dhekTuBHOT
0
yIIpaBJICHUS
YEJIOBEYCCKH
MU
pecypcamu..

PA3JIEJ 2. 3AJJAHM S, HEOBXOJIUMBIE JIUISI OUEHKH
IUIAHUPYEMBIX PE3YVJIbTATOB OBYUEHMS MO JJUCIUATIIMHE

Jyist npoBepKU cPOPMHUPOBAHHOCTH KOMIIETCHIIUU
- OIIK-4 - cnocob0eH mpepjaratb 3JKOHOMHMYECKM W (PUHAHCOBO
000CHOBaHHbIE OPraHM3alMOHHO-YIIPABJIEHYECKHE pelieHus B
Nnpo¢ecCHOHAITBbHOI 1eATeILHOCTH;
- HHANKATOPOB KOMIIETEHIIUN:
- OIIK-4.1 - omnpeneasier pecypcHoe oO0ecnedyeHue I TNOUCKA U
BHe/IPeHNsI OPraHU3aANNOHHO-YIIPABIEHYECKOT0 peleHus.

baok A. 3aganus penpoAyKTHBHOIO YPOBHA («3HATH)

A.1 ®oHI TECTOBLIX 3aaAHUN MO TUCHUILINHE

TecroBblie 3aganus 1

1. 3amaua MEHEIXMEHTA COCTOUT:

A. B noBbIIeHUH 3()PEKTUBHOCTU XO3SIMCTBOBAHUS;
b. B CHW)XEHHUU 3aTpaT Ha IPOU3BOACTBO;

B. B nmomyuenuu npuObLIy;

I'. BCe OTBETHI BEPHBIE.

[ens MeHEHKMEHTA peTyCMaTpUBAET:
YIIOBJIETBOPEHHUE MOTPEOHOCTEN PHIHKA;

>
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IMMOBBIICHUEC KAYCCTBA NPOAYKIIUH,
OpraHu3anuAa IIponu3BOACTBA KOHKprHTOCHOCO6HBIX TOBApOB;
COBCPUHICHCTBOBAHHUEC ITPOU3BOACTBCHHOI'O IIPOIECCA.

R

[To OCHOBHBIM BUJaM AESTEIBHOCTU pa3padaThIBAIOTCA:
o0IIMe e,

crienrpruIecKue 1esu;

Hecrnenupuaeckue 1enu;

BCE OTBETHI BEPHHI.

Hw e W

4. Kakas u3 ¢yHKIUNA MEHEDKMEHTa MpPEAnojaraeT pemieHusi O TOM, KaKue
JOJDKHBI OBITH I[EM y OPTraHW3alli U YTO JIOJDKHO ClieJiaTh PYKOBOJCTBO IS
JOCTHXKECHUS 3TUX LIEJIEH:

IIJIAHUPOBAHHUE;

OpraHu3alus;

MOTHBALIHS;

KOHTPOJIb.

oW

5. Kakasg u3 QyHKIMII MeHeKMEHTa paccMaTpHUBAETCsl KakK IMPOLIECC CO3AaHUs
OPraHM3allMOHHOW  CTPYKTYpbI, IIPUBJICYECHHUS] TEXHOJOTMH M  INEPCOHAIA,
IMOCTAaHOBKH II€JIEH U 3a7a4:

IIJIJAHUPOBAHHUE;

OpraHM3alks;

MOTHUBALUA;

KOHTPOJIb.

S

6. Kakas u3 QpyHKUMN MEHEKMEHTA pacCMaTPUBAETCS KaK MPoLecc MOOYKACHUS
K JEATEIIbHOCTH WHIWBUAYYMOB JUISl JTOCTVMIKECHHS JIMYHOCTHBIX LEJIEH U LEJIeH
OpraHU3alLlin:

IIJJAHUPOBAHHE;

OpraHM3alks;

MOTHUBALUS;

KOHTPOJIb.

W

7. Kakas w3 ¢yHKOMHA MEHEDKMEHTa MPEACTaBIsIET CcoOOM  mpoiiecc,
00eCTeUnBaIONIUNA JTOCTHKEHUE TIOCTABJICHHBIX II€JIeH W COCTOUT M3 YCTaHOBKHU
CTaHJapTOB, M3MEPEHUsI JOCTUTHYTHIX PE3YJbTaTOB M WX CpPaBHEHUS CO
CTaHJapTaMU:

MJIAHUPOBAHMUE;

OpraHu3alus;

MOTHBAIIHS;

KOHTPOJIb.

e

8. BeprukanbHOE pa3ielieHue Tpy/la B OpraHnu3alii XapaKTepu3yer:
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(GYHKIIUM yIIpaBIICHUS;

YPOBHH yTIpaBJICHUS;

METOBI YIIPABIICHHUS;

HOPUHIUIB] YIPaBICHHUS.

['opu3oHTanbHOE pasaeneHue Tpyaa B OpraHu3aluy XapaKTepu3yeT:
(byHKUINU yIIpaBlIeHUS;

YPOBHU YIIpaBJICHHUS,

METO/Ibl YIPaBICHUS;

IPUHLINIIBI YIIPABJICHUS.

STWE R wE

10. I[Io muenutro @. VY. Teiopa, BO3AEUCTBUE TPYNOBOIO KOJUIEKTUBA Ha
paboOTHHKA HOCHUT:

JIECTPYKTUBHBIN XapaKTep;

KOHCTPYKTHBHBIN XapakTep;

IPOAYKTUBHBIN XapaKTep;

BCE OTBETHI BEPHEIE.

H W

11. KTo n3 npeacraBuTeneil MIKOJI YIPABICHUS U3ydall COUMAIbHBIE OTHOLIEHUS B
MaJIbIX Ipynnax:

A. ®penk u JIunus 'unbpeir;

b. O. Mbiio;

B. Mbopu II. ®oier;

I @.Y. Teinop;

JI. . Mak I'perop.

12. Kto BbiAenun 14 TpPUHIMIIOB, CJEAyd KOTOPHIM MOXHO JOCTUTHYTH
3¢ (HeKTUBHOTO yIpaBICHUS:

A. A. ®aiions;

b. @.V. Teinop;

B. J. Maxk I'perop;

I'. Mbpu I1I. ®ouer;

J1. 3. Mbiio.

13. IlpencraBureneM MIKOJbI HAYKH O TOBEJICHUH SIBIISIETCSL:
A. A. @aiions;

b. ®pencuc Jlaiikepr;

B. DO. Mbiio;

I'. Mbopu I1. ®onnerr

14. PazpaboTka mpoeccHOro MoaAXo/1a MPUHAJICKUT:
A. A. ®aiiomo,

b. @.V. Teunopy;

B. Mbpu II. ®onner;

I'. JI. Mak I'peropy.
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15. ®paza «oOecrieyeHUE BBIMIOJIHEHUS PAOOThl C TOMONIBIO JPYTUX JIUID)
MIPUHAJIEKUT:

A. D Mbiio;

b. . Mak I'peropy;

B. M.IIL. ®onxaerT;

I'. T. Xondopm.

16. BnepBble, uasi HAMHOTO BIIEPEIH, CBOETO BPEMEHHU OB BBIIBUHYT «3aKOH O
CUTyalluu» CIEAYIOIIUM YYEHBIM:
A. M.II. ®onner;

b. A ®aiionn;
B. T'. Dmepcos;
I'. I'.I'anHT.

17. ITpumenenue SKOHOMHKO-MaTeMaTHYECKUX METO0B B pelIeHun
MPOM3BOJICTBEHHBIX 337144 — OCHOBHOE HAIIPABIICHUE HIKOJIbI:

HAY4YHOTO YIPaBJICHUS;

aIMUHHACTPATUBHOM;

IIKOJIbI YE€JIOBEUECKUX OTHOIICHUM;

KOJIMYECTBEHHOM IIIKOJIBI.

oW

18. Kakoil moaxoa paccMaTpuBaeT OpPraHU3alMI0 KaK OTKPBITYIO CHCTEMY,
YUUTBHIBasI Bce BXoasmue (MH(OpMaIus, ChIpbe) U BBIXOAMAIINE (TOBAPHI, YCIYTH)
(bakTophI:

IIPOLIECCHBIN;

CHUCTEMHBIN;

KOMIIJICKCHBIH;

CUTYallMOHHBIN.

SRS

19. Kakoii monxon paccMaTpuBaeT NPUMEHEHUE PA3JIMYHBIX CTWIEW YNPABICHUS
Y METOJ0B PYKOBOJICTBA B 3aBUCHMOCTH OT BO3HHUKAIOIIECH CUTYAIlUH:
KOMILICKCHBIM;

MIPOLIECCHBIN;

CUCTEMHBIH;

CUTYAllHUOHHBIN.

oW

20. Kakoil moaxojJ paccMaTpUBAaEeT YyNpPaBJICHUE KaK €IMHBIM B3aMMOCBS3aHHBIN
nporiecc u3 4-x GyHKIuH (TIaHUPOBaHKE, OPTaHU3aIIMs, MOTHUBAIIMS, KOHTPOJIb)
MPOLIECCHBIN;

CUCTEMHBIN;

KOMILICKCHBIM;

CUTYallMOHHBIN.

am e

25



21. K BHYTpEHHUM MEPEMEHHBIM OPraHU3aLUN OTHOCHUTCS:
A. 3aKOHBHI,

b. wenu,

B. npukassl

I'. pacnopstxeHus

[\

2. K KOHIIENIIHUSM CTPYKTYPBI YIIPaBJICHUS OpraHU3aIieii OTHOCHUTCS:
3aJ1a4H,

chepa KOHTpPOII,

TEXHOJIOT U

POAYKT

oW

23. Kakasd U3 NepedrclICHHbIX MEPEMEHHBIX HE OTHOCHUTCA K BHYTPEHHEH cpene
OpraHU3aLNN:

A. uenu,

b. KOHKypeHTHI,

B. crpykrypa,

I'. mocraBuMKN

[\

4. Ienu opranu3anuu ObIBAIOT:
KOJIMYECTBEHHBIC

ob1ume

OpTraHu3allMOHHbIC
KaueCTBCHHBIC

oW

5. Cnenuduyeckue e — 31o:
L[] BCEW OpraHu3aluu

LEJIA TOAPA3ACTICHHAMN

LEeU TPy

LEIN OTAEIBHOTO COTPYIHUKA

W

6. K pa3sHOBUIHOCTSAM TEXHOJIOTHH IMPOU3BOJCTBA OTHOCUTCS:
KPYIHOCEPUIHOE IPOU3BOICTBO

roCy/1apCTBEHHOE IPOU3BOJICTBO

YaCTHOE NPOU3BOJICTBO

JerajJbHO€e IPOU3BOJCTBO

W >R

. 3a/1aun OpraHu3aIuy JEIIATCS Ha KaTerOpUu:
paboTa ¢ mapTHepaMu
paboTa ¢ mpeaMeTamMu
paboTa ¢ moKymnareasiMmu
pabota ¢ uHaHCaMH

awE ey

28. K xapaktepucTukam BHEIIHEN Cpebl OTHOCUTCS:
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KPYMHOMAacCIITaOHOCTh
MOCTaBIIUKH
HOJIBUYKHOCTb,
3aBHCHMOCTb OT OpTaHU3aIUH
. K ¢akropam BHe1IHel cpepl OTHOCUTCS:
JIOU
MOCTaBIIUKH
TEXHOJIOTHH
e

SEEEROE S

. K ¢akropam cpensr mpsiMoro Bo31eiCTBUSI OTHOCUTCS:
COCTOSIHUE DKOHOMMUKH,
HTII,
MOCTABUIUKHU
SKOHOMUKA

-

[98)
p—

. K ¢akropam cpenpl KOCBEHHOTO BO3JEHCTBUS OTHOCUTCS:
3aKOHBI
COLIMOKYJIbTYpa
TPYJIOBBIE PECYPCHI
CTPYKTypa

oW

. He oka3bIiBaeT HEMEIJIEHHOTO BO3JAEHCTBUS HA OpraHU3aLHUIO:
cpeia MPUHSATHS peIICHUM
cpena npsiMoro BO3JICHCTBUS
cpena KOCBEHHOTO BO3/IEUCTBUSA
KOHKYpEHTHas cpefia

W

33. TexHonmorusi HEMPEPHIBHOTO TPOU3BOACTBA OOBIYHO MPHUMEHSIETCS TpHU
MIPOU3BOJICTBE TAKOW MPOAYKIIMHU KaK

BBIITYCK JIETKOBBIX aBTOMOOUJICH

IIPOU3BOJICTBO BOGHHON aBUATEXHUKH

CTPOUTEIBCTBO CYJOB YPOBHS

nepepaboTka He()TH, BBIIIJIaBKA YyI'yHa

W

. KimoueBbiM (hakTopoM B 10001 MOJIenH yIpaBIeHUS SBISIFOTCS:
JTFOIH
CpeICTBa MPOU3BO/ICTBA
(bUHAHCHI
CTPYKTypa yIpaBIeHUs

R

35. TexHonmorusi MEIKOCEPUWHOTO WJIM EIUHUYHOTO IPOU3BOJICTBA OOBIYHO
IIPUMEHSIETCS B TAKUX KOMIIAHUAX KaK
A. «MakgoHaabICc)»
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41.

=

«Dopm»
«Hemm»
«bouHT»

. K makpocpene opranuzanuu cieayer OTHOCUTD CIAEAYIOMIUMA 3JIEMEHT:

KOHKYPEHTHYIO Cpelly
HOPMATUBHO-TIPABOBYIO CpPEAY
PBIHOK Tpy/ia

CMHA

Ornpenenure OCHOBHBIE XapaKTEPUCTUKU BHEIIHEHN Cpeibl JJisl OpraHu3auu
B3aMMOCBSI3aHHOCTb U HEOITPEICIICHHOCTh

B3aMMOCBSI3aHHOCTH (DAKTOPOB, CIOKHOCTH

CJI0>KHOCTb U MOJIBUKHOCTh

BCE IEPEUNCIICHHOE

. Kakue sanemenTsl 00pa3yror cpeay npsiMOro BIUsSHUA?

MOJIUTUYECKAS] CUTYallUsI
KOHKYPEHTBI

3aKOHOJIaTEIbCTBO

Pa3BUTHE TEXHUKHU U TEXHOJIOTUU

. UTo He ABnsSeTCS BHYTPEHHEN EPEMEHHON OpraHu3auu?

CTPYKTYypa
I CJIb
IIOCTAaBIIIUKH

JIFOTU

. Kakue ¢akTopsl BIUSIOT Ha BHEUIHIOIO Cpely OpraHU3aluu?

MPSMbIC © KOCBEHHBIC
OCHOBHBIE U JOIOJIHUTEIbHEIE
TJIaBHBIC U BTOPOCTEIICHHBIE
rJ1I00aJIbHBIE U JIOKAJIBLHEIE

B kadectBe mpumepa MHOTO3BEHHOM TexHoyoruu (Kiaccuduraius

TomIicOHa) MOXKET SIBIATHCS:

oW

S~

cOOpOYHas TUHUS MacCOBOTO MTPOM3BOJICTBA
OaHKOBCKOE JIEJIO

CTpaxOBaHHUE

ceTeBoil rpaduk

. Ha xakue cocTtapisoniye TpaaAuilMOHHO AEIATCS 3a/1aud OpraHUu3aium?

paboTa c JIIoAbMU
paborta ¢ 1roAbMU U HHPOpMALIHEH
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B.
I.

owE g

lle Bl

SwErE SWORE

W >R

mE s

49.

6.

paboTa c npeaMeTaMu U JI0JIbMU

paboTa ¢ mroapMu, padoTa C J0IbMHU U UH(pOpMaIuel u paboTta ¢ mpeaMeTaMu
U C IIOJIbMU

Bce nepeuncnennoe

B3anmocBsi3aHHOCTH (DAKTOPOB, CIOKHOCTh
C10KHOCTD U ITOJIBHKHOCTD
B3aUMOCBSI3aHHOCTh M HEOIPEICICHHOCTh

. BHemHss cpena npsMoro BO3AEHUCTBUSI HA OPTAHU3ALUIO — JTO:

AKIMOHEPBI, KOHKYPEHTHI, IOCTABILUKN

[Torpeburtenu, TOproBuie NPEATPUITHS, MECTHBIE OPTaHbI
Bce niepeunciiennoe

ITPABUTENBCTBEHHBIE OPTAHbI, MECTHBIE OPTaHbI

. Kakue (akTophl BIHSIOT Ha BHEUIHIOK Cpey OpraHu3aiuu?

MMPpAMBIC 1 KOCBCHHBIC
OCHOBHBIC U JOITIOJIHUTCIIBHBIC
TJIaBHBIC 1 BTOPOCTCIICHHBIC
r71100aJbHBIC U JIOKAJbHBIC

K o0bekTaM maHupoBaHUS B OPTaHU3ALNUN HE OTHOCSTCSL:
MapKETHHT

KaJ[pbl

KBOTBI

(rHaHCHI

. HpI/IHHI/IH IIaHUPOBAHHA B COBPEMCHHOM MCHC/PKMCHTC I'JIaCUT

OT MPOIJIOro K Oy IyIiemMy

oT Oy/yIlIero K HACTOSIIEMY

OT ympaBJieHUs (PUHAHCAMHU K YIPABICHUIO COBITOM

OT HOPMATHUBHOTO YNPABJICHUS K PAlMOHAIBHOMY YIIPABICHHIO

. HGHBI-O IIAHUPOBAHUA ACATCIBbHOCTH OpraHnu3alluu SABJIACTCA

O6ocHoBaHMe 3aTpat

O60cHOBaHNE CPOKOB

Onpenenenue 1eneu, CUil U CpesICTB
000CHOBaHUE YHCIICHHOCTH paOOTHUKOB

I[J'IH qero OCyHCCTBICTCA ACIICTUPOBAHHUC CBOHUX MOJTHOMOYH I

PYKOBOIUTENSAM?

A.
b.

JI1s1 ONTUMaIBbHOTO PENIEHHS] KOMIUIEKCHOM 3a7a4u
JIJist COXpaHEeHHsI «TPYTITIOBOTO» CTHIISI paOOThI
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B. Jlns npoBepku kBanupukanuu pabodnx
['. Bce mepeuuncieHHoe

50. IIportecc  generupoBaHusl TMOJHOMOYHMH BKIIOYAeT B ceba mepenady
MIOJTHOMOYHM OT CTApIIET0 PYKOBOJIWTENS HUKECTOSAIIMM PYKOBOIUTEISAM Ha
BBITIOJIHEHNE CHEUUAJbHbIX 3amaHuil. Kakas cuTyanuss CBOWCTBEHHAa 3TOMY
npoueccy?

A. TlepenaroTcst MOJTHOMOYUS U OTBETCTBEHHOCTh HUKECTOSAILIEMY PYKOBOIUTEIIO
b. Ilepemaercs OTBETCTBEHHOCTh HUKECTOAIIEMY PYKOBOINUTEIIO

B. Ilepemarorcsi MNOJHOMOYMST  HWKECTOSIIEMY  PYKOBOJWTENID, a  BCHO
OTBETCTBEHHOCTH MPOJIOIKAET HECTU CTAPIINN PYKOBOJIUTEND

I'. Ha3HayaeTcs HOBBIM, PABHBIM [0 PAHTy PYKOBOJHUTENb U €MY IMEPEAAETCS BCS
OTBETCTBEHHOCTb

()]
p—

. Opranuzanust QyHKIMH TUIAHUPOBAHUS 3aBUCUT OT
BUJIa OPTaHU3ALIMOHHON CTPYKTYPHI;
ocoOeHHOCTEel OM3Heca;
peleHnid pyKOBOJICTBA;

CTEIEHHU MOJIBMY)KHOCTH BHEIIIHEH CPEJIbI.

W

52. Yto siBRsieTCS NPUYUHON, NPEMATCTBYIONIEH IEIErMPOBAHUIO TTOJITHOMOYUI:

A. TIONYMHEHHBIE MOTYT HCIOJb30BaTh CBOM 3HAHUS M ONBIT, pPacTd W
COBEPILIEHCTBOBATHCS

b. pykoBoauTens MOXKET BBIIIOJIHUTH O0JBIION 00beM pabOThI

B. pykoBoautens, onacaeTcsi, YTO MOJYMHEHHBIC BBIMOIHUIN PabOTy HACTOJBKO
XOPOLLO, YTO ITO NOAOPBET €r0 ABTOPUTET

['. pyKOBOJIUTENIb CMOXET COCPEIOTOUUTCS HA CTpATEruu U He OYyJIeT paclblIsTh
CBO€ BHHUMAaHHE HA PEIICHUM ONIEPATUBHBIX 33/1a4

. [lltasbl MO CPOKaM MCTIOJHEHHMS JEIISTCS Ha:
KpPaTKOCPOYHbIE, MaTepHabHbIC, ((UHAHCOBBIC;
JOJICOCPOYHBIE, CPEIHECPOYHBIE, KPATKOCPOUHBIE;
CKOJIB3SIIINE, THOKKE, PYHKIIMOHATIbHBIC;
KaJICHIAPHO-OIIEPaTUBHBIC, EXKEMECSIYHBIC, KBAPTAIIbHbIC

>

54. Ilpouecc mOpuHATHS W OCYHIECTBIEHUS  CTPAaTErMUYECKUX  pEUICHUM,
LEHTPAIbHBIM 3BEHOM KOTOPOTO SIBJISIETCS CTPATETMUYECKUN BBHIOOP, OCHOBAHHBIN
Ha COMOCTaBJIICHUH COOCTBEHHOTO PECYpPCHOTO TMOTEHIMaNa MPEIIPUITHS C
BO3MOXHOCTSIMHU M YI'PO3aMH BHEITHETO OKPYXKEHHUS, B KOTOPOM OHO JIEHCTBYET:
CTPATErnYeCKOe yIpaBICHNUE

CTPATErMYECKOE KOHCYJIbTUPOBAHUE

CTPATErNYECKOE NPOrHO3UPOBAHUE

CTPAaTErNYECKOE TUIAHUPOBAHUE

w e
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. Muccust Opranu3anyy BhIPAKAET €€
OnmKaiime TUIaHbl
JOJITOCPOYHBIE LEIH
CPEICTBA JOCTHKCHHUSI LIEJIEH
CMBICJI CYILIECTBOBAHMS, BBICILIEE IIPETHA3HAYCHUE

IR,

56. JloarocpoyHoe NporHO3UPOBAHUE U CTPATETMUECKOE TNTAHUPOBAHHUE:

A. Hepa3pbIBHO CBSA3aHBI, MPEJCTABISIIOT €JUHYI0 CUCTEMY B CTPATErHYECKOM
YIPABJICHUH OPTaHU3AIMEH U SBISIOTCS HEOOXOAMMONM OCHOBOW MHHOBAIIMIOHHOTO
MEHEKMEHTA

b. nmocratouyHo aBTOHOMHBIE OOJACTH MEHEIKMEHTAa W HE BIUAIOT Ha
VHHOBALIMOHHYIO MOJIMTUKY OPraHU3aluu

B. MeHemxkepsl BHOJHE MOTYT OOXOJMTHCS O€3 3HAHHUS ATANOB M TEPCICKTUB
CTPATErM4eCKOro IJIaHa

[. cBsizaHbl MeEXIy co0O#, HO HE CBs3aHBl C HWHHOBAIUMsAMH B cdepe
MEHEKMEHTA

. TakTHKa - 310
Jonrocpounas ctparerus
KpaTtkocpounas ctparerus
CpenHecpouHbIil TI1aH, pe3yJIbTaThl MPOSBIAIOTCA Yyepe3 3-4 roga
CPEIHECPOUHBIH IIJIaH, PE3YJIbTaThl NPOABIISIIOTCS yepe3 1-2 rona

w9

8. K (hyHKIIMSAM CTpaTernueckoro ypoBHs yIpaBJI€HUs HE OTHOCSTCS:
[IpoexTupoBaHue OpraHu3anuu

IIporuos

VYyer 3anacoB ChIpbs

aHaJIu3 JUHAMUKU PhIHKA

RIS e A

W

9. K pyHkumsiM onepaTuBHOTO YPOBHSI YIIPABIEHUS HE OTHOCHUTCS:
PerynupoBanue

Yyer

[IpoexTpoBaHue CTPYKTYpbl OPTaHU3ALNHT

KOHTPOJIb

@

. SWOT-ananu3 He npeaycMaTpUBAET BHISIBJICHHE U MOJAPOOHOE PACCMOTPEHHUE:
KOHKYPEHTHBIX TPEUMYILIECTB
CHJIBHBIX CTOPOH (pUpMBI
0JIaroNpUATHBIX BO3MOXKHOCTEN 111 OM3HECa
CJIa0BIX CTOPOH OpraHHU3aINU

W

61. Marpunia BOCTOHCKON KOHCYJBTAIlMOHHOW TpyNIlbl OCHOBAaHA Ha aHAJIU3€
XapaKTEPUCTHK:
A. TIPUBIEKATENBHOCTH OTPACIIU

31



WHTEHCUBHOCTb COMEPHUYECTBA

ACCOPTUMEHTHOTO Psijia

JIOJIU PhIHKA

62. KOHKpETHOE€ KOHEYHOE COCTOSIHUE WJIM PEe3yJIbTaT, K KOTOPOMY CTPEMHUTCS
OpraHu3aius 3TO:

. 3aja4a,

b. Mwuccus,
B. nenn,

I'. crparerus

R

>

. Hu3kas most Ha peIHKE, HO BBICOKHE TEMITBI POCTa XapaKTEPHO JIJIS:
«cobakmy,
«3BE3bI»,
«TPYIHBIE ACTH
«JIOMHBIE KOPOBBD)

SRR

. Huzkas 10151 Ha pbIHKE ¥ TEMIIBI POCTa ITO:
«JIOMHBIE KOPOBBDY,
«cobaKkmy,
«3BE3JIbI»,
(TPYIHBIC ICTH

awE >

65. KakoBa moipkHa OBITH MpaBUiIbHAS MOCIIEIOBATEIBHOCTh KAaTETOPUH MaTPHUIIBI
KT

«JIOWHBIC KOPOBBI», «COOAKM» , «3BE3/IbD» «TPYAHBIC ICTH

(TPYIHBIE ACTH», «3BE3/IBI», «JIOMHBIE KOPOBBI», «COOAKH

«co0aKkmy, «3BE3MIB», «TOWHBIE KOPOBBD) ,«TPYIHBIC TCTH»

«JTIOMHBIE KOPOBBI», «COOAKIY, TPYIHBIC ACTHY, «3BE3IBD»

=2

W

66. /lenernpoBaHue MOJHOMOYMM MOKHO ONPEAEIUTD KakK:

A. mpouecc, Mpu KOTOPOM PYKOBOAMTENN MOPYHAOT YaCTh CBOMX IIPaB JIIOISM,
OTBETCTBEHHBIM MEPE] HUM, TEM CaMbIM, IPEYMHOKasl CBOIO BJIACTh

b. cmoco6 moOyxaeHus TroAeH s JOCTHKEHUS TOCTABICHHOM 1eNn

B. cOBOKymHOCTh paOOTHHUKOB armapara yIopaBieHHUs, KOTOpble HaXOASTCS Ha
OJIHOM YTIPABJIEHYECKOM YPOBHE

['. pa3paboTka IMIaHOB Ha MEPCIEKTUBY

67. CyTb IeerupOBaHUs COCTOUT:

A. B yCTaHOBJICHHE MPUOPUTETOB

b. mepemade BIaCTHBIX MOJTHOMOYUM BHU3 U NPUHSATUU UX MEHEIKEPOM HHU3LIETO
3BEHA

B. mepenade oTBETCTBEHHOCTH Ha O0Jiee HU3KHUI YPOBEHB YIPABICHUS

['. B goBepuu K CBOMM MOJAYUHEHHBIM
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68.

[InanupoBanre HEOOXOAMMO Il JIOCTHXKEHHS] OpraHu3aleil CieayroInxX

HEeJIeH:

oW

69.

BBIMTYCK MPOTYKIINHU 00Jiee BEICOKOTO KayecTBa
MOBBITIIEHNE KBaTU(PUKaIMK paOOTHUKOB
MOHIDKEHUE KOHTPOJIHHOU JTOJU PhIHKA
MOBBIIIICHIE MOTHBAIIH

Kakoli u3 mepeuyucieHHBIX JTalmoB HE BXOAUT B OOmMH mpoiiecc

CTPATCTUYCCKOI'O YIIPABJICHHA:

A.

b.
B.
I.

=

OIICHKA BBHITIOJIHCHUS
BBIOOp CTpaTeruu

onpesereHre MaciiTada ynpaBisieMOCTH
KOHTPOJIb BHITIOJIHCHHUSI

. K AOCTOMHCTBAM KOHICTIIHUHU CTPATCTUYCCKOI'O YIIPaBJICHNA HC OTHOCAT!

JTOJTOCPOYHYIO OPUEHTALINIO Ha BEIKUBAHUE
ruoKoe pearupoBaHue Ha U3MEHEHHUS BHEIIHEHW CpeJibl

OPUEHTAIMIO MPOU3BOJICTBEHHON ESITEIHLHOCTH Ha 3aMpOChl MOTpeOUTENeH
JETaJbHYIO MPOPA0OTKY MyTEeW NOCTUKEHUS 1een

TecToBBIC 3aaHuA 2.

l.

COBOK}’HHOCTB MepOHpI/IfITHﬁ II0 KOMIIVICKCHOMY IIPUBCIACHHUIO YCJ'IOBI/Iﬁ

Q)YHKHI/IOHI/IpOBaHI/IH KOMITAHHH B COOTBCTCTBHUC C HU3MCHAIOIMHMUCA YCJIIOBHAMH
PBIHKA U BLIpa6OTaHHOﬁ CTpaTeFHeﬁ €C pa3BUTHUA — ITO

b.

B.
I.
A

e

R

peopranuzanus
Mo (DUKAITHST

PECTPYKTypHU3aLus
OTITUMU3ALINSA

Bcest nedarenbHOCTh OpraHu3alyy — 3TO U €CTh!

KOOpAUHAIKS,

CHEUAIbHOrO YIPABIEHYECKOTO TEPMHUHA HE MPETYCMOTPEHO;
CUCTEMaTHU3ALIHS;

yIpaBJICHHE.

OpraHuzanus - 3To

['pynina moaent, o0beuHeHHas o01IeH 1eJIbIo

I'pynna mrozaeit, Biajieromas CpeacTBaMu MpOrU3BOJICTBA

['pynna mronent, AEATEIBHOCTh KOTOPBIX KOOPJAUHUPYETCS

rpynna JIFOAEH, AESTEIbHOCTh KOTOPBIX CO3HATEIBHO KOOPAUHUPYETCS IS

JIOCTHKEHUS OOIIEH [Ien

4.

OpranuzanuonHas pyHKIHS MEHEI)KMEHTa He BKJIIOYAET B ceOs:
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A. pacmpenesneHue BbIEIEHHOTO (DOHAA OTUIaThl cpeu pabOTHUKOB

b. co3manume monpaszneneHuil s 3pGEeKTUBHON pabOTHl B 3aljIaHUPOBAHHOM
HanpaBJICHUU

B. rpynmupoBKy 3a1a4 B JOTHYECKUe OJIOKU

I.  koopauHanuio paboThI MOApa3IEICHUN

JI. pacmpenesneHue paboThl Cpeau epcoHana

5. Opranuzanus — 3T0...

A. 1 yenoBek

b. 2 denoBeka, NeATeNTbHOCTh KOTOPBIX KOOPAUHUPYETCS JJIsl JOCTHXKEHUN 001IIe
10(SH) 05

B. 3 yenoseka

['. 2 demoBeka, KOTOpHIE HE pACCMATPUBAIOT CEOs KaK YaCTh TPYIIIBI

6. JluHamuKa OpraHu3alMOHHBIX (YHKIMA M 3a7a4, CTOALIMX NEpel KaxIbIM
MOAPA3AEIEHUEM U €T0 OTAEIIBHBIMH 3JIEMEHTAMU 3TO:

A. KOMIIO3UIIHSA

b. pernamenranus

B. crpykrypusauus

7. TlocTosiHHBIN TMpOIECC, KACAIOMIMICS OOJNbIIEH YacThi0 OTACIBHBIX CTOPOH
pPa3BUTHSA CYLIECTBYIOLIEN OPraHU3aLNU:

A. KOMITO3UIUS

b. permamenTtanus

B. pauuonanuzanus

8.  CmoXHBIM mIpoLecc, KOTOPbIM OTHOCHTCS K Pa30BBIM ONEpanusM, TaK Kak
OCYULIECTBIISIETCSI MOJHOCTBIO C HYJIEBOIO LHMKIA, TJ€ 3aKJIAIbIBAIOTCS OCHOBBI
(bopMHpOBaHUS OPraHU3alMOHHON CTPYKTYpPE 3TO:

A. TIpOEKTUPOBaHUE

b. permamenTanus

B. panmonamm3zanus

9. PazpaboTka mpaBwiI M TIPOLEAYP, KOTOPHIMH JOJIKHBI PYKOBOJICTBOBATHCS
YJICHBI OpTaHU3aIliHd B CBOEH JEATEIIBHOCTH 3TO:

A. TOPOEKTHUPOBAHUE

b. permamenTtanus

B. xomno3uius

10. Tlporecc pa3zpaboTku 00IIEH CTPYKTYPHI 3TO:
A. KOMIIO3UIUS

b. permamenTanus

B. crpykrypusanus
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11.

OpraHu3aiMoHHasi CTPYKTypa — 3TO

A. MHckyccTBO ympaBisiTh HMHTEIUICKTYyaJIbHBIMH, (PUHAHCOBBIMH, CHIPHEBBIM,
MaTepUaIbHBIMU PECYpCaMU
Bun denoBeueckoW AEATENBHOCTH, HAIPABICHHOM Ha YIOBJIECTBOPCHHUE
nOTpeOHOCTEM MoCpeICTBOM OOMEHa
Cucrema ynpaBieHMs, ONpEICHAIONIas COCTaB, B3aUMOJCUCTBHE U
MMOJYMHEHHOCTD €€ JIEMECHTOB
METOJ WMHTAIIMU BBIPAOOTKHU YIPABICHUYECKUX PEIICHUN 10 3aJaHHBIM
MpaBUJIaM B PA3JIUYHBIX MPOU3BOJICTBEHHBIX CUTYyaIUAX

b.

B.

I.

R S

13.

K opranunueckomy TUIly OPrCTPYKTYp HE OTHOCST:
JTMBU3UOHAIIbHYIO

MaTPUYHYIO

OpUragHyIo

MPOEKTHYO

OpraHu3aiioHHBIC  CTPYKTYpHI, TMPH  KOTOPBHIX  IUIAHUPOBAaHUE U
pacmpeieiecHie OCHOBHBIX  pPECYpCOB  SIBJISIOTCS — IICHTPATM30BAHHBIMH, A
noApaseiacHusl, nuddepeHupyembie o TEPPUTOPUATIBHOMY 1160
MIPOYKTOBOMY MPU3HAKY, TPUHUMAIOT OTICPATUBHBIC PEIICHUS U OTBETCTBEHHBI 32
MOJIy4eHHUE MPUOBLIN, HA3bIBAIOTCS

A. MaTpu4HBIMHU

b. OpuragHbpIMH

B. AMBU3MOHAIBHBIMU

[ nuHelHO-TaOHBIMU

14. K opranmszanmoHHBIM CTpYKTypam ynpasienus HE otHocsarcs:
A. MaTpu4HBIE

b. nunHeitHO-(yHKIIMOHATLHBIC

B. HedopmanbHbIe

[\ nuBU3HOHAIIBHBIE

15. OcHOBHOE OTIWYHE JMHEWHO-IITA0OHOW OpraHU3aIMOHHON
YIPABJICHUS

A. B NOJHOMOYMSX (QYHKIMOHAJIBHBIX MOJPA3IEICHUIMI

b. B QyHKUMSAX IUHEHHBIX PYKOBOIUTENEH

B. B neperpyxeHHOCTH IJIABHOI'O MEHEKEpa

['. B KommyecTBe (PyHKIIMOHAIBHBIX OAPA3EICHUN

16. Twumnbl AUBU3UOHATBLHBIX OPICTPYKTYP:

A. T1OTpeOUTENBCKUE, PETHOHAIBHBIE U TPOYKTOBBIE

b. »axokpaTuueckue, MHOTOMEPHBIE U TAPTHUCUIIATUBHBIE

B. nuHeitHO-(yHKIIMOHATbHBIC U IITA0HBIE

[ KOMOWMHUPOBAaHHBbIE U MATPUYHBIC
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17. Opranu3aiiioHHasi CTPYKTypa, B KOTOpOH (hyHKIMOHAIbHBIE TOJpa3IeiIeHus
JIMIIEHBI BJACTHBIX MOJHOMOYUM:

A. JnUHEWHO-1ITa0Has

B. wMarpuunas

I'.  mpomykroBas

JI.  pernonambHas

18. OpranuzainoHHass CTPYKTypa IO3BOJISIIONMIAs — HAWIY4IIMM  oOpazoMm
YYUTHIBATh OCOOCHHOCTH TTPOU3BOJIUMBIX HIIA PEATH3YEMbIX TOBAPOB:

A. IlIponykroBas

b. peruonanpHas

B. wMarpuunas

[.  nuHelHO-PYHKIIMOHATIbHAS

19. Ilpu ¢opMHpOBaHMU CTPYKTYp YIpaBIEHUS HEOOXOAUMO NPUHUMATh BO
BHHUMAaHHE CIIEyIOIIee

A. CkonbKO MOXET TOTpeOOBaThCA YPOBHEH yIpaBJi€HUS, HACKOJBKO
(dbopMaIbHBIM JOJKHO OBITh B3aUMOJCHCTBHE

b. Crenenp ueHTpanu3alMi, BCE JM BOMPOCHl JOJDKHO PEIIAaTh BBICILIEE
PYKOBOJICTBO

B. CH0OXHOCTbh OpraHU3allMOHHON CTPYKTYpPbI

[ xomumuectBO  ypoBHell — ympaBieHus. CreneHb  (QOPMAIbHOCTH X
B3aumonencteus. Crenenp  neHTpamus3ma. CIOXKHOCTE — OpPraHHW3alMOHHOU

CTPYKTYPBI

20. OpraHm3anmoHHas CTPYKTypa XapaKTepu3yeTcs OONBIINM ITyOJMPOBAHUEM
(GyHKUMNA yIpaBIeHUS:

A. (dyHKUIMOHANIbHAA

b. marpuunas

B. nuBu3HOHANBHAS

['.  mpoexktHas

—

UTO J1€XHUT B OCHOBE MPOIYKTOBON OpraHU3allMOHHON CTPYKTYpPbI?
BU/JIbI TOBAPOB U yCIIyT

IpyNIbI MOKYyNaTeaen

IpyNIbl PyKOBOAUTENEH

MPOU3BOICTBEHHBIE (PYHKIIUU

W

22. Kakywo OpraHM3allMOHHYIO CTPYKTYypYy I€JI€cOO0pa3HO MpPUMEHATh B
OpraHu3aluy, KOTOpas BHIMTYCKAET OTHOCHUTEIBHO OTPAaHMYCHHYIO HOMEHKIIATYPY
MPOIYKIIMU, JEUCTBYET B CTAOMJIbHBIX BHEIIHUX YCJIOBHSX, I OOeCIeueHUs
CBOECTO (DYHKIITMOHMPOBAHUS TpPeOyeT peNICHUs CTaHIAPTHBIX YIPABICHYECKUX
3amay:
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A.  (QYHKIIHOHAJIBHYIO

b. AuBU3HOHATBHYIO

B. mnpoektHyto

I Marpuunyro

23. Ilpu xakoMm BUJE OPraHU3ALUOHHBIX CTPYKTYp YTpauHUBaeTCsi TMOKOCTh B
YIPABJICHUU:

A.  (QYHKIHOHAJIHLHOM

b. nuBH3MOHAIBHOM

B. GropokparrndeckoM

[ npoexTHOM

24. K 6ropoKpaTHYECKUM OPraHU3aAIMOHHBIM CTPYKTYpam OTHOCST:

A. TIpOEKTHas 0.C

b. dyHkunonamgpHas o.c.

B. wmarpuuHas o.c.

I'. mpoexrtHas o.c.

25. MortuBanus — 3To mpoiiecc yrpabiieHusl BbIOOpoM. COCTOSIHHE MOTUBAIUU

SBJISIETCS €CTECTBEHHBIM W TMOCTOSHHBIM COCTOSIHUEM pPAaOOTHHKA U OH JeNaeT
BBIOOp MEXKIy aJbTepHATUBHBIMU (DOpMaMU TOBEACHHS. DTO YTBEPKIECHUE €CTh
CoAEpKaHUE TEOPUU MOTUBALINU Y:

A.
b.
B.
I.

B. Bpyma

b. Ckunnepa
A. Macnoy
C.Anamca

26. Korz:a COTPYAHHUK IIoJIy4acT JOITIOJIHHUTCIIBHOC BO3HarpaxacHuc 3a
NCPEBLINIOJIHCHNEC HOPMEI - 3TO!:

A

b
B
I.

\O]

oW

w >

7.

CTUMYJIMPOBAHKE
MOTHBHUPOBAHUE
MHTEpeC

HYKIa

K xapakTepucTHKaM yJacTKa JeITeIbHOCTH TI0 YIPABICHUIO HE OTHOCST:
000C00JIEHHOCTh

MOTHBHPOBaHHOCTh

CaMOCTOSTEILHOCTD

CTICIIHATU3UPOBAHHOCTb

K motuBam tpynoBoi nestenbHocTd HE 0THOCSTCS MOTUBBI
0e30MMacHOCTH

MMOYNHEHHUSA

nprUoOpeTeHUs
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['.  compotuBiieHUs

29. YTO OTHOCUTCA K KATETOPUU «BHYTPEHHETO BO3HATPAKACHUSD) 7
A. 3apnata

b. Kapsepa

B. Cama paborta

I npuszHaHue OKpYKEHUs

30. Yro Takoe «noOyxkaeHue»?

A. VYcnoBusi, B KOTOPHIX YEJNOBEK BBIHYXIEH OCYIIECTBISATh KOHKPETHYIO
JeSITEIbHOCTD

b. Omymenue Hemocratka B 4eM-JIM0O, HMEIOLIEE  OMpPENEICHHYIO
HAIpPaBJIEHHOCTb U CKOHLIEHTPUPOBAHHOE HA JIOCTH)KEHHUE LEIH (JKeTaHue clenaTh
YTO-JI100)

B. IIpunyxaeHue Koro-iubdo K onpeeeHHON JeITeIbHOCTH

[ co3gaHue 3aMHTEPECOBAHHOCTH KOT0-JIMOO K KOHKPETHOM EATeIbHOCTH

31. Ilpouecc moOyxaeHus cebds U APYrux K AEATEIBHOCTH MO JOCTHKEHHIO
JMYHBIX LeJIeW UK 1IeJIe OpraHu3alu 3To:

A. Opranuzanus

b. eiicTBue

B. Koopaunanus

I'.  MortuBamusa

32. BreinoaHeHue pa6OTI>I 110 IPUHYKIACHUIO UJIN YCPC3 SKOHOMUYCCKUC CTUMYJIbI
9TO.

A. MotuBanus o cratycy

b. BraemHss MmoTuBaus

B. MotuBauus no pe3ynaprary

[.  BHYTpeHHsS MOTUBAIUS

33. Ha kakue rpynmnsl 0oApa3AesitoTCs KOHIEMIIMU MOTUBALIUU?
A. coaepxkaTeabHbIE U MPOILIECCyaIbHBIC

b. OCHOBHBIE U JONIOJIHUTEIIbHBIC

B. mpocTeie U CIOXKHBIE

[.  nokanbHbIE U TTI00ATILHBIE

34. Ilpomecc moOyxaeHus cels W JIPYyrux K JACATEIbHOCTH IS JOCTHXKCHUS
JUYHBIX 1IeJICH WU LIeJIeld OpraHu3alu — 3TO:

A. pacnopsauTenbCTBO
b. moTtuBanus

B. pykoBoacTBo

[ KOHTpOIB
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35. Kakue MOTHBBI CYIIECTBYIOT
A. BHYTpPEHHHUE

b. ropuzoHTanbHbBIE

B. BHemHue

[\ cneuuduyeckue

36. Jlenenue moTrpeOHOCTEH yelOBEeKa Ha JIBE TPYMIbI: «(PaKTOPbl 3I0POBbS» U
MOTHBATOPBI — ABJISIETCS OTAUYUTEIBHON YEPTOM TEOPUU MOTHUBALUU:

A. Bpyma

b. Tepmnbepra

B. MakKnentannga

[ Anbnepdepa

Teopuu mporiecca MOTHBAIIMK OCHOBAHbI HA HICHTH(DHKAITAN
YAOBJIETBOPEHUS MOTPEOHOCTEMN

noTpeoHOCTEHN

MPUYHH YEJI0BEUYESCKOTO TIOBEICHHUSI, BOCTIPUSATHS U TTO3HAHMUSI
WHCTUHKTOB U PEPICKTOPHOTO MTOBEICHUS

W >

38. Uto He BXOIUT B MUpaMuay norpedHocreir A.Macnoy?
NOTPEOHOCTH B MPUHAIICKHOCTH

NOTPEOHOCTH B CAMOBBIPAKEHUH

MOTPEOHOCTH BO BJIACTH

NOTPEeOHOCTH B O€30MaCHOCTH

oW

39. Uro cornacuo Teopun d.I'eprdepra sBiseTcs MOTUBHPYIOIUM (HakTOpoM?
A. BO3HarpaxicHue;

b. copepxanue pabOThI;

B. ycnosus pabouero mecra;

['.  cTuib pyKOBOACTBA.

40. Kakasg u3 4YeEIIOBEYECKHUX MOTPEOHOCTEH SBISETCS TJABHOW IO TEOPUHU
MoOTHBaIMu MakkJieiuiagga?

A. VYcnex

b. ensru

B. Csobona

I'.  be3onacHOCTb

[

Kaxkwue 3 Buma morpebHocTel Beiaeana Mak Knemnann:
MUIIA, )XUJIBE, OTIBIX

aBTOPUTET, JIUJAEPCTBO, U3BECTHOCTh

yCrex, MpU4acTHOCTh, BJIaCTh

0€30MacHOCTb, YBEPEHHOCTh B OyAyIlEM, CTAOMIbHOCTD

oW A
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BepxHuM ypoBHeM B nupamuie Macioy ObLIO:
CaMOYTBEPKIECHUE

CTPEMJICHHE K KOHTaKTaM

CaMOBBIPaKECHUE

dbuznoNornyeckre NoTpeOHOCTH

T

43. TlotpebOHocTh Bo Biactu (1o Maxk Kinemnanny) peanusyercst yepes:
A. XOpOIlK€e OTHOUIEHUS C OKPYKAIOIUMHU

b. BiIMAHME HA MOBEICHUE JIOJIEN, OTBETCTBEHHOCTD 34 UX JCHUCTBUE
B. momydenue matepuaibHBIX Oyiar

['.  TBOpUECTBO

44. Teopuu motuBanuu Bpyma, [Toprepa u Jloynepa siBnsiroTcs

A. coaepkaTelbHbIMU

b. Her nmpaBUIBHOIO OTBETA

B. cucremubimu

I mpoueccyanbHbIMU

45. Kakue ocHOBHbIE (DaKTOpPhl y4YacTBYIOT B MOJENM MOTUBaUuU Bukropa
Bpyma?

A. 1oTpeOHOCTh B YBaXXEHHUH K ce0e, CaMOYTBEPK/IEHUE U B MIPUHAIIC)KHOCTH K
COLMAJIBHOM TPYIIIE

b.  cnoXHOCTb U HAaPSPKEHHOCTh PaObOTh M YPOBEHb BO3HATPAXKICHUS

B. oxunanue BO3MOKHOCTH pe3yJibrara, OKUaHue BO3MOKHOT'O
BO3HAIPAXKJIECHMS OT 3TOr0 PE3yJIbTaTa U O’KUIaHHUE LICHHOCTH BO3HAIPAXKICHUS

[ ruruennueckue ¢GakTopbl, (PaKTOPHI, CBA3aHHBIE C XapaKTEPOM U CYIIECTBOM
paboThI

46. Kakue nepeMeHHbIE HE BXOJIAT B MOJIEIb TEOPUU Okujanuii B.Bpyma?
A. cIIpaBeIMBOCTD BO3HATIPAXKIACHUS

b. BaJIeHTHOCTB

B. o’)xuanue B OTHOLIEHUH PE3YJIbTATOB pabOThI

['. ynoBneTBOpEeHNE BOZHAIPAKIACHUEM

47. «llpuctynas K BBINOJHEHUIO TOW WJIM WHOM pabOTHI, YEJIOBEK C
ONPENEIICHHON CTEIEHBIO BEPOATHOCTH OXXKHUAAECT, YTO 3aTPAYEHHBIE UM YCHUIIUSA
IPUHECYT HEOOXOIUMBINA pe3yNbTaT, KOTOPbII TakXe ¢ TOM WM MHOW CTENEHBIO
BEPOATHOCTH [JOJKEH OBITh 3aMEUeH PYKOBOJIUTEIEM U COOTBETCTBYIOIIUM
o0pa3oM Bo3HarpaxxaeH». J[aHHoe MmojaoxKeHne OTBEYaeT:

Teopuu oxunanuii Bpyma

Teopuu [loprepa Jloymnepa

Teopuu npuoOpeTeHHBIX TOTpeOHOCTEN Makkienanaa

TEOPUU CIIPABEIMBOCTH Aamca

oW
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Kakas Teoprs MOTMBaMd HE OTHOCUTCS K MPOLIECCYATbHOMY MOJIXOAY:
Teopus nmorTpedHocTeit Macioy

Teopus oxuaanus Bpyma

TEOpUs CIPABEMIUBOCTH Ajamca

teopus [loprepa-Jloypea

li>~R R

49. TlepBbIM METOAOM MOTHBAILIUH OBLIT

A. Teopusa Bpyma

b.  «XHYT U IpAHUK»

B. Teopus Macnoy

[. Teopus crpaBelIUBOCTH Ajamca

50. Ilenbpro KOHTPOJIS SIBISETCS

A. TlpoBepka BBINIOJHEHNUS IIAHA

b. COop craTUCTHYECKUX CBEICHUI

B. VYcunenne 3aBUCUMOCTH OJUYMHEHHBIX

['.  oOecneuenue pykoBoJCTBAa HHPOpMaALUEN 1Sl KOPPEKTUPOBKH IJIaHA
51. CucrteMa KOHTPOJISI B OpraHU3AIMU OOBIYHO COCTOUT U3
A. TlpenBapuTenbHOro, TEKYIIETO U 3aKIIOUYUTETBLHOTO

b. Texkymero u 3aKIHOYUTEIBHOTO

B. IIpeaBaputenbHOro M 3aKIFOYUTEIBHOTO

[, TONBKO M3 TEKYLIErOo KOHTPOJIS

52. Henmn, xoTOpble MOTYT OBITH MCIOJB30BaHbl B KAayeCTBE CTaHAAPTOB MJIs
KOHTPOJIS OTJIMYAET CIeAyroLIee:

Bricoknit MOpanbHbI YPOBEHB

Bpemennble pamky, KOHKPETHBIA KPAUTEPUN

Hcnonp30BaHne KOCBEHHBIX IPOSBICHUN

BPEMEHHBIE PAMKH

am e

53. [IloBeneHue, OpUEHTUPOBAHHOE HA KOHTPOJb — 3TO

A. JlelcTBHMS TIOQYMHEHHBIX HAINPABICHHBIE HA TO, YTO XOYET YBHUJIETh
PYKOBOJCTBO MPH MPOBEPKE UX ACATCIHBHOCTH

b. OpueHTupoBaHHE HA 3aHWKECHHBIC LIEJIH

B. Hcnonp3oBaHue TOro, 4YTO KOHTPOJIEPhl HE 3HAKOT JIOCKOHAJIBHO
JESITETbHOCTh TOAYMHEHHBIX UM COTPYIHUKOB

I'.  opueHTHpOBaHUE HA 3aBBIIICHHbBIC LIEIN

Camblil TPYIHBIN U JOPOTOCTOSIIUI 3JIEMEHT KOHTPOJIA — 3TO
Br16op crangapTos

Br16op moaxosieii eTuHUIIBI H3MEPEHUS

Br16op kpurepues

U3MEpEHNE PE3YIIbTaTOB

TE
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55. Jlyst Toro, 4To0bl ObITH 3()PEKTUBHBIM KOHTPOJIb JOJKEH ObITh
A. BceoObeMronmm

b. TIoCTOsSsHHO AEHUCTBYIOLIUM

B. DOkxoHOMHBIM

I HesaBucumsim

56. B dyeM OCHOBHOE OTJIMYME  MPEABAPUTEIBHOIO,  TEKYIIEro |
3aKJIFOYUTEIBHOTO KOHTPOJISI?

A. B oObeme

b. Bo BpemeHHn oCy1ecTBIEHUs
B. B merogax

I'. B 0oOBEME M MeTOHAX

57. llpenBapuTenbHBIM KOHTpOJEeM (DMHAHCOBBIX PECYpCOB  OpraHu3aluu
ABJIACTCSA

A. bromxker

b. 3akirodyeHue ayIuTOPCKON OpraHu3aluu

B. bananc

['.  ¢uHaHCOBBIN OTUET 3a MPOLIEAIINI EPUO BPEMEHU

58. W3 mepeuncneHHBIX MYHKTOB: 1. MPeoCTaBiIseT PYKOBOJICTBY HH(POPMAIIHIO,
HEOOXOAMMYIO ISl TUIAaHUPOBaHUA B OyayiieM; 2. cpaBHEHHE (DaKTHUYECKU
MOJIYYCHHBIX U TPEOYEeMbIX PE3YJIbTATOB; 3. CIIOCOOCTBYET MOTHUBAIIUU MTEPCOHAIA.
K pyHKIIUSAM 3aKTHOYUTEIBHOTO KOHTPOJISI OTHOCUTCS:

A 1,2

b. 2,3

B. Tompko 1
r. 1,2,3

59. OOpatHas CBs3b, IPUMEHUTEIBHO K MPOLIECCY KOHTPOJISL — ITO:

A. ecTb HE 4TO WHOE, KaK JaHHBIC O TOJIYICHHBIX pe3yJbTaTax

b. comocraBieHne JOCTUTHYTHIX PE3yJIbTATOB C 3allJIAHUPOBAHHBIMH

B. COBOKYMHOCTh  XapakTEpHBIX MPHU3HAKOB OpraHM3allii B TOM BHJE, B
KOTOPOM OHH BOCIIPUHUMAIOTCS M OIICHUBAIOTCS €T0 paOOTHUKAMHU

CpeacTBOM peanu3aluy NpeaBapUTeIbHOIO KOHTPOJIS HE SBIISIETCS
opraHu3zaius oOpaTHOU CBSI3U

npeaBapuTesbHOe 0O0yUYeHHE Ha KaXI0M pabodyeM MecTe

IpOBEpKa yCIOBH 10 Hayasla OCYIIECTBICHUS pabOThI

YETKOE HAMMCAHUE JTOJKHOCTHBIX MHCTPYKIIUI

el

61. IlpenBapuTenbHBII KOHTPOJIb MOXET OCYILIECTBIATHCS MO OTHOLIEHUIO K
pecypcam:
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A MaTCpUaJIbHbIM, (I)I/IHaHCOBBIM, YCJIOBCUYCCKUM
b. HMHBCCTUIMOHHLIM U MaTCpHUAJIbHBIM
B q)HHaHCOBI)IM N 4€JIO0BCUYCCKUM

I YCJIIOBCUYCCKHUM U MaTCpHUaIbHbIM

62. KoHTpoab — 370!

A. JIelicTBUE, KOTOPOE CIEIYET NPEANPHUHATh B KOHKPETHOW CUTYaIINH;

b. mpouecc, KOTOPBIM HENMOCPEACTBEHHO BIIMSET HA XO3SWCTBEHHBIEC ONEpalUu
OpraHH3allly;

B. mpormecc, obecnieunBarOIMii JOCTH)KCHHE ITOCTABICHHBIX  OpraHu3aluen
LETIEH.

63. IlpenBapurenbHbINA, TEKYIIUN U 3aKIIOYUTEIbHBINA KOHTPOJIb PA3INYatOTCS:
A. TmpoueaypaMu OCYIIECTBICHUS;

b. mpaBuiamu OCyILIECTBICHUS,

B. BpeMmeHeM OCyLIEeCTBICHUS.

64. 3aKIIFOUUTENBHBIN KOHTPOJIb:

MPECTABIAECT COO0N KOHKPETHBIE 11EJIH;
NOAACP>KUBAET MOTUBAIIHIO.

o >

65. CrouHoON KOHTPOIb — 3TO:

A. TPOAYKUHUH WM MPOIECCa BO BPEMs BBIIIOJIHEHUS WM IOCJE 3aBEPUICHUSA
TEXHOJIOTUYECKOW OIepalnu

b. oxBarbIBaroMi BCE €AMHUIBI TPOTYKIINH

B. perymupoBaHuss ~ ypOBHS  3amacoB  MOPOAYKLUMH  MOPOU3BOACTBEHHO-
TEXHUYECKOTO Ha3HAYEHUS

66. Ilpouecc KOHTPOJIS BKIIOYAET:

A. BHYTPEHHIOI KOOPIMHALUIO

b. cucremy mIIaHOB OpraHu3anuu

B. BbIpaOOTKY CTaHAAPTOB U KPUTEPHUEB OLICHKU

67. CraHnapTsl, IPEAYCMOTPEHHBIE KOHTPOJIEM, IIPEJICTABISIET COOOM:
A. KOHKpETHBIE LIEJIN

b.  pe3ynbTaTMBHOCTH TAKMX BEJIMYMH KaK MPUObLIb, 00bEM IPOAAK
B. nmeucTBus, KOTOpBIE CIIEAYET NPEAIPUHATh B KOHKPETHON CUTYalluH
68. Cucrema 0OpaTHOM CBSI3M COCTOUT U3 CIEAYIOIINX XapaKTEPUCTHUK:
A. UCIONb30BaHUE BHEIIHUX PECYPCOB

b. Hanuuue cTpaTernyecKHx IJIaHOB

B. npuHATHE KOPPEKTUPYIOIIUX AEHCTBUMI

69. T['mOKOCTH KOHTPOJIA 3aKITIOYAETCS:
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70.

B BBICOKOW CKOPOCTH

BO BPEMEHHOM MHTEPBAJIE MEK Y TPOBEACHUEM U3MEPEHUIN WM OLIEHOK
B YaCTOTE €ro MPOBEICHUS

KakoBbl mpuYnHBI HEOOXOAUMOCTH KOHTPOJISI B OPraHU3ain ?

A. HEOIpeIeICHHOCTh BHEIITHEN U BHYTPEHHEH Cpeibl
b. HenoBepue K psIIOBBIM COTPYAHUKAM
B. KOH(IUKTBI B Opranusaiuu

71. IlpenBapuTenbHBII KOHTPOJb OCYILIECTBIISIETCS:

A. 710 Hayaja paboThI

b.  BO Bpems paGoTbl

B. mocne okoHuaHusi paboThI

72. Texyumuii KOHTPOJIb OCYIIECTBISETCS:

A. 110 Hayana padoThI

b.  Bo Bpems paboThl

B. mnocie okoH4aHus paboThI

73. llpenBapuTenbHbIM KOHTPOJEM MAaTEpUAIbHBIX PECYpPCOB OpraHHU3alUU
SIBJISICTCSL:

A. OIOIKET

b. chIpbe

B. pabGotHukwu

[.  ¢duHaHCOBBIN OTUYET 32 MPOIIEIIINI TEPHUO BPEMEHH

74. 3aKIHOYHUTENbHBIA KOHTPOJIb OCYLIECTBISAETCS:

A. 710 Hayana paboTbl

b.  Bo Bpewms paboThI

B. mocie okoHuaHus paboThI

75. B IpakTUYEeCKOM MEHEHKMEHTE MOJ TEPMUHOM «JIMIEPCTBO» MPEANOIArat0T
... IUIEPCTBO

A. TIlpoekTtHOoE

b.  JectpykTuBHOE

B. IIporpamMHo-LI€NEBOE

['.  nHedbopmaibHOE

76. JlunepcTBO B TEOPUM MEHEIKMEHTA MOKHO ONIPEJCIUTh KaK

A. mobeny B KOH(MIUKTE

b. ycnoBus pyHKIIMOHUPOBAHMS OpraHU3AIUN

B. pa3mep 3apaboTHOI MIaThl PYKOBOAUTES

[, cmocoOHOCTh OKa3bIBATh BIUSIHUE HA TUYHOCTh U TPYIIIIbI JTHOJIEH
77. Buacts - 9T0:
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BO3MOYKHOCTH BJIHMSThH Ha APYTUX
crienuuIecKoe BO3ICHCTBUE HA ITOAYHHEHHBIX
COBOKYITHOCTB CITOCOOOB BO3JICHCTBHS Ha MO TYMHEHHBIX
JIF000€ BIUAHUE HA JIFOJAEH

oW

78. KakumMu OCHOBHBIMM 4YepTaMu JOJKEH o0JagaTh TaKOW  apXeTuIl
YIPABJISIFOIIETO KaK «JTUAEP»?

A. CrnocoOGHOCTB ONPEAETUTh MECTO COOS M MPUHSATH KOPPEKTUPYIOIINE MEPHI

b. VYwmenue pemars JIUYHOCTHBIE KOH(MIMUKTHI, KOTOPHIC BO3HUKAIOT IpH
BOJICBBIX PEIICHUSIX

B. BbITh 0OIIUTENBLHBIM

I ymeHme oOmAaThCs ¢ JIIOABMH, CIOCOOHOCTH pAaclo3HaBaTh ITOTCHIIHAI
Ka)KJIOTO YeJIOBEKa M 3aMHTEPECOBBIBATH €r0 B ITOJHOM HCIIOJIb30BAaHUU STOTO
MMOTEHIIMAJIA

79. BuiacTp, NOCTpOEHHAsI HAa CWIE JIMYHBIX Ka4e€CTB WJIM CIOCOOHOCTH JIUAEPA,
SABJISIETCS
A. TIpUHYIWTEIBHOU

b. xapu3zmaTmueckou

B. akcneprHOI

I'.  nuxraropckou

80. Xapusma - 3T0:

A. BIACTh IpUMeEpa

b. BiacTth, OCHOBaHHas Ha BO3HATPaXACHUN
B. Biacth, OCHOBaHHas HAa MPUHYKJICHUH

I'. sKcnepTHas BJIACTh

81. ®opMmbl BIUSHHUS MEHEIKEPOB HA MOTYNHEHHBIX
A. yOexneHue, yuactue

b. skcmepTHOE, 3aKOHHOE

B. ¢dopmanbnoe, HepopmanpHOE

I'.  cucremHoe, CUTyallMOHHOE

82. Ilouemy MeTonBl MPSMOTO MPHUHYKIACHUS M CTpaxa HAaKa3aHUS MMOCTEIICHHO
BBITECHSIOTCSI METOZIAMHU COIMAIBHOTO IPUHYKICHHS?

A. Crano HEeBBITOIHO JEPKaTh OONBIION MTAT COTPYTHUKOB

b. TpyaHo TOATOTOBUTH MEHEIKEpa, CIOCOOHOTO  A(PPEKTHBHO WX
UCIIOJIb30BaTh

B. PaGouee nBmxeHue NOOMIOCH ONMPEAENEHHOW 3aIIUIIEHHOCTH pabo4YuX OT
IPSIMOTO TIPUHY K ICHHSI

[ MexaHu3M NpUHYKICHUS TIepecTall 00eCIIeYnBaTh Pa3BUTHE TIPOU3BOICTBA
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83. Kakoii Bua Biactu Oyner Haubosiee MpUeMIIeM B UCCIIE0OBATEIbCKOM IpyIIIe
U3 BBICOKOKBAIM(PUIIMPOBAHHBIX CIIELUATHCTOB?
A. Tpaguuuun

b. Xapusmsl

B. UYepes crpax

[ DOkcnepra

84. BO03MOXHOCTh BIUATH HAa MOBEAEHUE IPYTUX JOJEH 3TO:
A. BHIacThb

b. BausgHue

B. mmamepcTtBO

[ xapusma

85. CnocoOGHOCTh BIUSTH HA TTOBEJICHUE IPYTHUX JIFOJIEH 3TO:
A. BHacThb

b. BausaHue

B. munmepctBO

I xapusma

86. PykoBoaurens UCCIIE0BATEIbCKON OpraHHU3aLHuN ONMpaeTCcs

NPEUMYIIIECTBEHHO Ha cleayronie QopMbl BiacTh. Beimenute Hauboee
MPUOPUTETHYIO (OPMY BIACTH JIJISL JAHHOTO PYKOBOIUTEIS.

XapusMma

BJIACTh, OCHOBAHHAs HA BO3HAIPAXKICHUU

BJIACTh, OCHOBAHHAsI HA ITPUHYKJICHUU

DKCIIEPTHAS BJIACTh

oW

87. Kakoe onpeneneHne COOTBETCTBYET MOHATHIO BIACTB:

A. 1noBegeHHE OJHOIO JMIA, KOTOPOE BHOCUT U3MEHEHHUE B IOBEICHHUE IPYroro
JHLA;

b. maHepa moBeneHUs PyKOBOIUTENS MO OTHOLICHHUIO K MOAYMHEHHBIM, YTOOBI
OKa3aTh Ha HUX BIUSHUE U NOOYAUTH K JOCTHKEHUIO LIeJIEl OpraHu3allky;

B. BO3MOXHOCTH BIMSAThH Ha OBEJACHHUE IPYTUX JIULI.

88. Kakoe OIIPCACIICHUC COOTBCTCTBYCT ITOHATHUIO JIMACPCTBO!

A. CcHoCOOHOCTH BIHUATH HA IIOBCICHUC mozxeﬁ;

b. MaHCpa MOBCACHUA PYKOBOIUTCIIA IIO OTHOHMICHUIO K IIOAYHMHCHHBIM, YTOOBI
OKa3aTh Ha HUX BJIMAHHUC U H06y,ZII/ITB K JOCTHKCHUIO ueﬂeﬁ OpraHU3alnu;

B. B0O3MOXHOCTBH BJIHSTH Ha IMMOBCACHHUC APYIUX JIMII.

89. B03MO0XHOCTh BO3/IEMCTBOBATH Ha MOBEJAEHUE JIPYTUX- ITO:
A. BIusSHUE

b. mmpepcTBO

B. Brnacte
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I.

90.

PYKOBOJICTBO

- 3TO J1r0dOoE MOBCACHHUEC OAHOI'0 MHAMBHAA, KOTOPOC BHOCHT H3MCHCHHA B

MOBEJICHHUE, OTHOIIEHHS, OITYIICHUS APYroro HHIWBHUAA:

oW

91.

BIIMSTHUE
JUJIEPCTBO
BJIACTh
PYKOBOJICTBO

BJ'IaCTB, KOTOpas OKa3bIBACT BJIMAHHC YCPC3 IMOJOKUTCIIBHOC ITOAKPCIIIICHUC

IIOAYNHCHHOI'O C LICJIBIO I[06I/ITI>C$I OT HET'O XKCJIa€MOI'0 ITOBCACHU A

A.

b.
B.
I

SwY g

TW > g

dbopmaibHas BIACTh

BJIACTh, OCHOBAHHAS HA BO3HATPAXKICHUU
BJIaCTh, OCHOBAaHHAS HA MPUHYXJICHUH
peasbHas BIacTh

Yto OyAeT ABIATHCS OCHOBOM JJIsl SKCIIEPTHOMN BIIACTHU:
BBICIIIEE 0Opa30BaHUE

OIIBIT

MYAPOCTh PYKOBOJUTEIIS

Xapu3Ma

[Ipumep BIHSIHUSA YEpE3 Pa3yMHYIO BEPY — 3TO OTHOIICHUE
pabouero ¢ MacTepom

KPECThSIHUHA U MIOMEIIINKA

MalKeHTa C JICYalluM BpauoM

MOACYIUMOTO U CyJIbH

93. K kakoMmy TUIy BJIACTH BBl OTHECETE BIACTh KPUMUHAIBHOTO «aBTOPUTETA» B

Oanme?

A. 3aKoHHas

b. skcneprtHas

B. ocHoBaHHas Ha NPUHYKACHUU

[.  ocHOBaHHas Ha BO3HArPKJICHUHU

94. VYcroituupoe IMOBCACHUC YCJIIOBCKA B PA3JIMYHBIX KU3HCHHBIX CUTyallUAX,
06YCJ'IOBJ'ICHHOC HHTCpECaMU, MOTUBAMHU, CTPEMJICHUAMU U P.

HO®T >

TEMIIEPAMEHT
MBIILLIEHHUE

JUYHOCTh

XapakTep

HaIIPaBJIEHHOCTb JINYHOCTH
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95. CnocoOHOCTh YelOBEeKa pacCyXlaTh, €ro MpeACTaBICHUs, CYXICHHUS U
MNOHSITHUSL:

A. TeMnepaMeHT

b. MbinuieHne

B. nu4HOCTB

I'.  xapakrep

JI.  HampaBJIEHHOCTb JIMYHOCTH

96. COBOKYNHOCTh MAYIIEBHBIX, ICHUXWYECKUX CBONCTB 4YEJIOBEKAa, KOTOPbIC
XapakTepU3ylT €ro MOBEJCHUE B PA3IUYHBIX YCIOBUSX, YPOBEHb >KU3HEHHOMU
SHEPIUu

A. TeMmmnepaMeHT

b. MbinuieHne

B. mu4HOCTB

I'.  xapakrep

JI.  HampaBJIEHHOCTbH JIMYHOCTH

97. OTnuuuTenbHas 4epTa YelIoBeKa, MPOSBIAIONIASCS B OCOOCHHOCTSX €ro Io
BEJICHUS U OTHOIIICHUS K JIEUCTBUTEILHOCTU

HOowT »

TEMIIEPAMEHT
MBIIJICHUE

JUYHOCTD

XapakTep

HaIIPaBJICHHOCTh JUYHOCTH

98. COBOKYMHOCTb ICUXUYECKHUX MPOLIECCOB, 00YCIABINBAIOIINX KAKOW-TM00 poJ
YeJI0BEUECKOU JeATENbHOCTH, CyOBEKT OTHOIICHHI

HO®mT >

Swee g

TEMIIEPAMEHT
MBIILJIEHUE

JUYHOCTh

Xapaxkrep

HaIIPaBJICHHOCTb JINYHOCTH

KoHcTpykTuBHBIE Havasa KOH(IMKTA HE MPEANoIaratoT
KOH(MDJIMKT KaK MHIUKATOP CKPBITON MpoOsIeMbl
KOH(MDJIMKT KaK UMITYJIbC K JaJIbHEHUIIIEMY pa3BUTHIO
KOH(MJIMKT KaK BO3MOKHOCTh «BBIITYCTUTH TIAp»
KOH(MJIMKT KaK BO3MOKHOCTh BBISICHUTh OTHOLLIECHUS

100. HauGonee 4YacThiM HMCTOYHUKOM KOHGIMKTOB MPU HM3MEHEHHH TMpPaBUI U
npoueayp paboThl ABISETCS

A.
b.
B.

VYiiemneHnue 4bux-am00 HHTEPECOB
Croco6, kKakuM pyKOBOJICTBO COOOIITAET O HOBBIX MTpaBUiIaxX
Hexenanue iroeil U3MEHATH CIOKUBILHICS XapakTep padoThl
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I.

101.

HCSICHOCTD LCJIN, KOTOPYIO NPCCIICAYIOT 3T U3MCHCHUS

HaubGonee pacnpoctpaneHHoid (HopMOl OpraHU3alMOHHOTO KOH(MIUKTA

ABIIAOTCA

A.

MCKIIMYHOCTHBIC BEPTHKAJILHBIC KOH(I)J'II/IKTBI

B. MeXJIMYHOCTHBIE TOPU30HTANIbHBIE KOH(MIUKTHI

[, MeXrpynmnoBble BEpTUKaIbHbIE KOH(DIUKTHI

JI.  MeXrpynmnoBble TOPU30HTAIbHbIE KOHPIUKTHI

102. OgauM U3 ASHUCTBUM TIPH yIIpaBiICHUH KOH(GINKTOM B OpTaHU3AINH SIBISIETCS
A. Hanpsoxenue

b. YcranoBneHune npuyMHbI

B. Pa3nmuung B meHHOCTAX

I OrcyrcTBUE cornacus

103. Ctpecc Ha pabouem MecTe TpedyeT

A. YcrpaneHus

b. OO0paienus k Bpauy

B. Ilomnep:xuBanus

I PerynupoBaHus

104. Konpnaukr, n0pu  KOTOPOM [Ba PYKOBOJUTENS  NPEIBABIAIOT K
OJIHOMY paOOTHHUKY IPOTUBOPEUUBBIE TPEOOBAHUS

A. BHYTPWINYHOCTHBIM

b.  MeXJIMYHOCTHBIM

B. MexIy ITMYHOCTBIO U IPyNIION

[\ mMexay 0600uMU pyKOBOAUTEISIMH

105. Meton paspemieHuss KOHGIMKTOB TPEOYIOIMHMK HWCIIONIH30BAHUE BIIACTH,
MO/IABJICHUS

A. METOJ NPUHYXICHUS

b. Meron yknoHeHus

B. wmerox pemenus nmpoGieMbl

[, meTon crinaxuBaHHs

106. K yuciy CTpyKTYpHBIX METO/IOB pa3penieHusi KOH(IUKTOB OTHOCSTCS:

A. TOCPEIHUYECTBO U NMEPEOPUEHTALINS BHUMAHUS

b. ocBoOoxeHHe OT JIUAEPOB KOHPIUKTYIOUUX CTOPOH

B. nmenerupoanue noaHOMOYUN

I, cucrema BO3HArpaxIeHUM

107. MexIMYHOCTHBIN METOJ pa3pelieHus KOH(IUKTOB SBISIOLUIiCS Hanboee
3G HEeKTUBHBIM:

A. Meroj pemieHus mpooiIeMbl
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METOJ IPUHYKICHUSA
METOJ YKIOHEHUS
METOJ KOMIIpOMHUCCA

R

. UTO U3 NepevyrcIeHHOro He ABJISETCS MPUYMHON KOH(IMKTA B OpraHU3AIHIX:
BO3paCT
pa3Iuyus B HEIIX
HEYETKOE pa3jiesicHre 00s13aHHOCTEN
HEJ0CTaTOK PECYPCOB

amT g
X

109. Kakoii ctuib moBeneHHs B KOH(IIMKTE I€JIecOo00pa3eH, KOrjaa pelieHue
OYEBUIHO Y U3MEHUTH €ro B Ballly moJib3y He IPeACTaBIsAECTCS BO3MOKHbBIM:
MPUCTIOCOOJICHHE

YKJIOHEHHE OT KOH(DIUKTA

COBMECTHAs JAESATENbHOCTD

KOHKYPEHTHBIN CTHIIb

oW

110. Kako#i ctuiib moBeieHUsI B KOH(JIMKTE 11eJ1eco00pa3eH, Korjga HEBO3MOXKHO
npeHeOpeyb UHTEPECAMHU HU OJJHOM U3 CTOPOH:

MPUCTIOCOOJICHUE

YKJIOHEHHUE OT KOH(DIMKTa

COBMECTHas JESATEIbHOCTb

KOHKYPEHTHBIH CTUIb

oW

111. Kako#t ctuiab moBeaeHHUs B KOH(IMKTE IiefiecooOpa3eH, Korga HHIWUBU/I
OCO3HAeT OMMOOYHOCTh CBOCH IO3MIIMH, a BOINPOC Oojiee BaKEH I JIPyrou
CTOPOHBI, YEM JJIsl HETO CaMOro:

MPUCIIOCOOJIEHUE

YKJIOHEHHUE OT KOHIHUKTA

COBMECTHAs JIeITEILHOCTh

KOHKYPEHTHBIN CTUIIb

- @

112. Yka3zaTh pakTop, KOTOpBIH HE CIIOCOOCTBYET BHIPABHUBAHUIO HANIPSXKEHHOCTU
B KOH(JIUKTE:

NOIYEPKUBAHUE OOIIHOCTH C TAPTHEPOM

IpOsIBJIEHUE MHTEpECa K NMpoliiemMam rmapTHepa

TE€XHHMKA COUYBCTBUS U NICUXOJIOTMUECKON MOJACPKKI

INPUHMKEHUE NTapTHEPA, HETaTUBHAS OLIEHKA €r0 JMYHOCTH

W

113. Yka3aTth (akTop, KOTOpbIH CIOCOOCTBYET BHIPABHUBAHUIO HAMPSKEHHOCTH B
KOH(JIUKTE:

A. wu3bexaHue NpOCTPAHCTBEHHOW OJIM30CTH M KOHTAKTA IJ1a3 ¢ MApTHEPOM.

b. oOBuHeHMS, yrpO3bl, HAKA3aHUS.

B. npunmxenue npoOieMsl.
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['.  mposiBieHue uHTEepeca K mpodieMam napTHepa

114. Tlo chepe BOBHUKHOBEHUS U PA3BUTHS KOHPIMKTHI MOXKHO MOPA3ACIIUTD:
A. Ha MEXTpYNIOBbIC

b. ©Ha nenosnle

B. Ha 00beKkTHBHBIE

[  cyOBbeKTUBHBIC

115. Tlo cBOMM moCHeACTBUAM KOH(MIUKTHI pa3IHIarOTCs:

A. BEpTUKAJIbHbIC

b. ropuzoHTaNBHBIC

B. nmuHBIE

I KOHCTpPYKTHUBHBIE

116. ITo OTHOIIEHHUIO K OTIETBHOMY CYOBEKTY KOH(JIMKTHI ObIBAIOT:

A. BHYTPEHHUMH

b. cyOBeKTUBHBIMU

B. BHewmHue

I mecTpyKTHUBHBIMU

117. Kakoif KOHQJIHUKT CIOCOOCTBYET MOBBIIIEHUIO () (PEKTUBHOCTH OpraHU3AIINN:
A. nucyHKIHMOHAIBHBIN

b.  dyHKUMOHATBHBIM

B. MeXIMYHOCTHBIN

I". BHYTPHWIMYHOCTHBIN

118. KoHpaukT Mex 1y THIHOCTHIO U TPYMION BO3HUKAET:

A. Korja JMYHOCTb 3aiMET NO3ULHUIO, OTIIMYAOIIYIOCS OT NO3ULUU TPYIIIBI

b. xorma TMYHOCTH 3aHUMAET MO3ULUIO TPYIIIbI

B. korma omHa rpynma 3aiMeT NMO3HWLMIO, OTIWYAIOMIYIOCSA OT IMO3MIUU JPYTrou
IPYIIIbI

[, xorma npoTHBOpEYME BO3HUKAET BHYTPU OJHOM JIMYHOCTH

119. Bpicokass HanmopucTOCTh B COYETAHHHM C BBICOKOM KOONEPATHBHOCTHIO B
Pa3BUTHH — ITO:

A. criaxuvBaHue

b. mpotuBo6opcTBO

B. xommpommucce

120. BbIcokass HamoOpUCTOCTh B COYETAHUH C HHU3KOM KOONEPATUBHOCTHIO B
paspenieHuu KoH(MIUKTa — 3TO:

A. TpUHYXIEHUE

b. ycrynmuuBocTh

B. corpyaHudecTBo
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121

123.

® o

A2.

TEELET >
[\

. K agmunamCTpaTHBHOMY CTIOCOOY YITpaBieHHUs KOHMIUKTAMU OTHOCHTCS
Oecena
NIEPEeBOJ] Ha APYTYI0 paboTy
yOeXKICHUS

. K megarornaeckomy crioco0y pasperieHnsi KOH(QINKTa OTHOCUTCS:
npocb0a
CUJIOBOE pa3pelieHrne KOHPIHKTa
o0a OTBETa BEPHBI

[TpoTuBOpeuns ueaoBeka ¢ cCaMuM COOOM XapaKTepU3yeT BOSHUKHOBEHHE:
BHYTPHJINYHOCTHOTO KOH(JIMKTA

MEXJTHYHOCTHOTO KOH(MIUKTA

00a oTBETa BEPHBI

Bonpocsl no reMmam

ARG e

Uto n3y4yaeT MEHEKMEHT KaK Hayka?

Kakumu GyHKIMSMU TIpeICTaBIIECH MPOLIECC YIPABICHUS?

SIBiIsIeTCA M TEPMUH «YIIPABICHUEY» CUHOHUMOM TEPMUHA «MEHEIKMEHT»?
KakoBbl OCHOBHBIE 11€7T MEHEI)KMEHTA?

Kaknmu kadecTBamMu T0HKEH 001a/1aTh COBPEMEHHBIN MEHEKEP?

UTo BXOAUT B 00S3aHHOCTH PYKOBOJIUTEIIEH HU30BOTO YPOBHS YIIPABICHHUS?
Kakue 3a1auu pemaroT pyKoBOJUTEIU CPEAHETO 3BEHA?

Kakve  (¢yHKIMM  OCyImIECTBIAIOT  PYKOBOJWUTETH  BBICHIETO  YPOBHS

YIPABJICHUS?

9.

Onummte TpeboBaHuUs, NPEIbsABIsIeMble K TPO(PECCHOHANBHON KOMIETEHIIUU

MEHEeDKepa.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
mia
22.
OXB

JlaiiTe XapaKTepUCTUKY OCHOBHBIM IIIKOJIaM YIIPaBICHUS.

Kakue BbIACIAIOT NOAX0/IbI K YIIPABICHUIO?

Yrto npencrapiisieT coOO0M BHYTPEHHsISI cpeia opraHu3anuu’?

Yro noHUMaeTcs moJ1 UeIsIMU OpraHUu3alun?

YeMm 11e711 OTIIMYAIOTCS OT 3aa4?

B 4eM CylHOCTh MOHATHUSL «CTPYKTYpa OpraHu3aiuu’?

YTO moHUMAETC MOJ BHEIIHEW Cpe/loi OpraHu3ainm?

Muxkpocpena u ee pakTopsl.

UYrto npencrapisieT cobort Makpocpena?

Yrto Takoe riaHupoBaHue?

Kakue pa3nuyaroT ypoBHM IIaHUPOBAHUA?

Kakumu BaXHEHIIMMU YCIOBUSMHU ONPEACISIIOTCS YPOBEHb W KayeCTBO
HUPOBAHUS?

Yro mpencrasusieT co0oil cTparernueckoe mianupoBanue? Kakoi mepuo oHO
aThIBaeT?
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23. C kakoil 1enpi0 HEOOXOAMMO MPOBOIUTH aHAIW3 BHYTPEHHEW M BHEIIHEH
Cpeabl OpraHu3aluu?

24. Kakue CymecTBYIOT CTpaTeruu?

25. CymHoCTh ¥ TIOHSATUE PYHKIIMM OpraHu3aIuu?

26. Kakue T1OHATHS  MOXHO  OTHECTH K  OCHOBHBIMH  HallpaBJICHUSM
OpPraHU3alHOHHOIO MPOEKTUPOBAHUA?

27. Kakoii BUJl UMEET TUBU3UOHAJIbHAS CTPYKTYypa?

28. IloHsATHE aanTUBHOM CTPYKTYPBL.

29. Yto noHMMaeTCs MoJ1 MPOEKTHOW OPTraHU3ALMOHHON CTPYKTYpOii?

30. CylmHOCTb ¥ 3HaUYE€HHE MOHATUS MOTHUBAIUU?

31. Ha uem ocHOBaHBI COJIepKaTEIbHbIE TEOPUU MOTHUBALINU?

32. Ha yem 6a3upyroTcs npoleccyaibHble TEOPUA MOTUBALINN?

33. laiiTe XapakTepuCTUKY UEpapXuu OTpeOHOCTEH Mo Macioy.

34. Kakue noTpeOHOCTH BBIIEIUI B cBoek Teopuu Maxk Knennana?

35. Kakue aBe kareropuu (pakTopoB Bbaenui ['epudepr B cBoelt Teopuun?

36. Kakue Tpu B3aMMOCBSA3M MIPOCIEKUBAIOTCS B TEOPUU OKUIAAHUM?

37. Uto u3y4aer Teopus CpaBe JIMBOCTH?

38. B duem 3akitouaercst CyuHoCTh (PYHKIIUU KOHTPOJIsA?

39. 13 kakux 3TamnoB COCTOUT MPOLECC KOHTPOs?

40. Yto npeacTaBisitoT cOO0M CTaHIapThI?

41. Kakue BbIICTAIOT BUAbI KOHTPOJIA?

42. KakuM JT0DKEH ObITh KOHTPOJIb, YTOOBI 00ECIIeUnTh PYKOBOJICTBY JOCTHIKCHHE
1esielt opranuzanuu Hanoosee YQGeKTHBHO?

43. Kako# BUJl KOHTPOJISI OCYIIECTBIISIETCS B X0J1€ TPOBEICHUS paboT?

44. B mporiecce Kakoro BUJA KOHTPOJISI MPOUCXOAMUT HCIIOJIb30BaHUWE OOpaTHOMN
CBSI3U TI0CJIE BBITIOJIHEHUSI pabOThI?

45. Kakue cTuiam pyKOBOACTBA BBIICISIOT B CUTYalHOHHOM MOAXOJE K
JUIEPCTBY?

46. Kakue n1Be OCHOBHBIE (POPMBI BIACTH BBIACISAIOT B OpraHU3aIuH?

47. Uto coboli IpeACTaBISIeT 3aKOHHAS BIIACTh?

48. Ha yeM ocHOBaHa dKCIIEpPTHAs BJIACTh?

49. Kakue popMbl BIUSIHUS BaM U3BECTHBI?

50. CymHoCTh U OHATHE KOH(IUKTA

51. HazoBuTe OCHOBHBIE CTaIMU KOHPIUKTA?

52. Kakue CcyiecTByIOT BUIbl OpraHU3aIIMOHHBIX KOH(PJIUKTOB?

53. JlaiiTe xapakTepUCTUKY TUIaM KOH(GIMKTOB B OpraHu3aIiu?

54. Kakue noTeHIalbHbIe TPUYUHBI KOH(IMKTA BaM U3BECTHBI?

55. Ilepeuncnute nMocaeACTBUS KOHMIUKTHBIX CUTYyaIui?

56. YUto npencrapisieT cOO0N «yKIOHEHUE» OT KOH(MIUKTA?

57. Yto Takoe «KOMIIPOMHUCC)?

58. KakoBa posib Takoro MeTo/a pa3penieHusi KOH(PIUKTOB KaK «CTIaKUBAHUE»?

Baok B. 3ajaHnsi peKOHCTPYKTHBHOIO YPOBHS («YMeTh»)
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B1. [lucboMeHnuas padora

. XapakTepuCTUKa OCHOBHBIX (DYHKIIMI yIipaBieHus

. KauecTBa coBpeMEHHOTO MEHeEIKEpa

. YpOBHHM yIipaBJ€HUs B OpraHu3aliy, UX UeIu U PyHKIMOHAIbHbIE 3a/1a41
. HayuyHnas mikosia ynpaBieHuUs U €€ BKJIJl B Pa3BUTHE YITPABIICHHS

. Knaccuueckas mkosia yrpaBieHuUs

. [lIkoJ1a 4yenoBeYeCKUX OTHOLIEHUN U TOBEICHYECKUX HAYK

. DIIEMEHTBI BHYTPEHHEW CpEAbl OPTaHU3ALMH, UX XAPAKTEPUCTHKA

. BHemns4 cpeia opranu3anyy U €€ BO3ICUCTBUE Ha €€ NeATEIbHOCTD
. Tunpl OpraHu3aMOHHBIX CTPYKTYD

. IInanupoBaHue U ee 3HAaYEHHUE B PA3BUTUU OPraHU3aLNN

. ConepxxarenpHble TEOPUU MOTHBALIUU

. [IponeccyanbHble TEOPUY MOTHBALIAH

. YIIpaBJIEHUYECKU KOHTPOJIb

. CTunm ynpaBiieHUS U UX XapaKTEPUCTUKA

. [Tpy4nHbBI ¥ TOCIEACTBUSA OPTraHU3aIMOHHBIX KOH(PIUKTOB

. Tunbl KOHQIMKTOB B OpraHU3ALMU

. MeTonbl pa3pelieHns Opranu3auoOHHbIX KOH(IUKTOB

[E—
SO XA DN B W~

T e T T e S S S Y
NN DN BN W -

B2. Temaruka pedepatoB

HcTropust pa3BUTHS MEHEPKMEHTA KaK HAYKH.

Konnenmuu u GpyHKIMN MEHEKMEHTA.

XapakTepucTUKa U BUy OPraHU3alMOHHBIX CTPYKTYP YIPaBIICHHUS.

BiusiHMe BHEIIHEN Ha JEATEIbHOCTh OPraHU3aluu.

Oco0eHHOCTH BEJIEHUS IETIOBBIX IIEPETOBOPOB.

BnacTe u n1uaepcTBO: CYIIHOCTH U 3HAYEHUE.

Buibl KOH(GIUKTOB B OpraHu3aliii 1 MyTH BbIX0JA U3 HUX.

VYrpaBneHue nepcoHaIoM Ha NPEAIPUSITHH.

. MoTuBanus nepcoHasna: BUJbl U 3HAYEHUE JIs JESTENBHOCTH (PUPMBI.

10. KomMyHuKanus 1 KOMMyHUKAIMOHHBIE TIPOLIECCHI B OPraHU3al1u.

11. IlpunsiTue ynpaBaeHYECKUX PEIICHUN".

12. XapakTepucTuka AeJI0BOM 3THKHU.

13. )Kvi3HEHHBIN IIUKJI OpraHU3aIuu.

14. CyuiHocTh M 3HaYE€HUE CAMOMEHEKMEHTA.

15. 3apyOexHbIN OTBIT YIPABJICHUS OPTaHU3aAIUEH.

16. CtpaTernueckoe MjIaHUPOBAHHUE U €TO 3HAYCHUE.

17. BuenpeHnne W3MEHEHM Ha MNPEANpUITHH: Oapbepbl MU  MEPOINPUATHA,
HaIlpaBJEHHbIE HA aJaNTAllMIO IEPCOHANIa K HOBOBBEICHHSIM.

18. Xapu3MaTH4HOCTh: CYIIHOCTh, 3HAYEHUE U CIIOCOOBI PA3BUTHS XaPU3MBI.

19. Meponpusatus, CHOCOOCTBYIOLIME MOBBILIEHUIO KOHKYPEHTOCIOCOOHOCTH

(bupMsI.

DN U AW
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20. [IppuMeHeHne KOHKYPEHTHBIX CTPATErHid.

21. Biusinue nHPOPMAIIMOHHBIX TEXHOJOTUM Ha yCIEX NEATETbHOCTH (PUPMBI.
22. OcHOBHbIE METO/IbI orpeesneHus 3PHEeKTUBHOCTH YIIPABICHHUSL.
23. Muccus U ey OpraHu3alyi.

24. OCHOBHBIC MOJICJIM PUHATHS PEIICHUIA.

25. CoBpeMeHHas MOJIENb YIIPABICHUS OpraHUA3alne.

26. PeMH)XMHUPHHT: XapaKTEPUCTUKA U 3HAUYCHHUE.

27. XapakTepucTHKa TaiM-MEHEIKMEHTA.

28. YnpasieHue u3AepKKaMH Ha NPEANPUSITHH.

29. Buibl pCKOB B MEHEIKMEHTE.

30. OT4HTeNbHbIE YePTHI CUCTEM YITpaBJICHUS 3apyOeKHbBIX CTPaH.

B3. TemaTuka npe3eHTAIMNI

1. Ilpupona u posib MEHEIKMEHTA.

2.  MeHemKMEHT: NpPOUUIOE W HACTOSIIIEE — OCHOBHBIE JTallbl HCTOPUHU
MEHEIKMEHTA KaK HayKu 00 YIpaBJICHUU ACSITEIbHOCTHIO JIIOICH.

3. ®OyHKIUU ¥ NPUHLHKIBI YIIPABIICHHUS.

4. CouwnanpHas OTBETCTBEHHOCTb YIIPABJICHU.

5. DOTuyeckue NPUHUUIIBI yIPaBICHUS.

6. OcCHOBHBIE  KOHLENIMH  MEHEIKMEHTa, MUX  pOJOHAYAIBHUKUA U
IPEICTABUTEIIN.

7.  CopepxaHue U NpeIHa3HAaYCHUE MEHEKMEHTA.

8. OCHOBHBIE TUIIBI MEHEIKEPOB U UX POJIN.

9. Kpurepun 5>(pQeKTUBHOCTH yIpaBlIEHYECKOW pPadOTBl B COBPEMEHHOM
OpraHu3alyH.

10. Opranmszauust (pupma) — OCHOBHOE IOHSATHUE MEHEKMEHTA: IMOAXOABI K
ONPEIEICHUIO U CTPYKTYPUPOBAHMUIO.

11. CopemeHnHas opranuzanus (¢pupma) Kak ynpasisemas CucTema.

12. BHemHss cpefa OpraHU3aIiu: €€ YPOBHU U (DaKTOPHI.

13. BuyTpensnsis cpeaa opranuzanuu: chepbl BO3ACUCTBUS U UX (PAKTOPBHI.

14. KoHuenuust opraHu3allMOHHOTO OBEAEHUS B MEHEKMEHTE.

15. PaGouue rpynmsl 1 UX pa3HOBUIHOCTH.

16. Ilpupona v nenp MIAHUPOBAHUS B MEHEIKMEHTE.

17. Tlpouecc ruiaHMPOBaHUS U €TO ITAIIBL.

18. Crparernueckoe miaHUpPOBAHUE.

19. VYnpapnenue 1o uesnsm.

20. Texyiuee MmIaHUPOBAHUE U THUIIBI TEKYIIUX IIJIAHOB.

21. buszHec-miaHbl U OU3HEC-TIJIAHUPOBAHUE.

22. CymHOCTb U 3HAYE€HHUE OPraHU3allMOHHBIX CTPYKTYP.

23. Knaccudukanus opraHu3aimoOHHbIX CTPYKTYP.

24. Crunu pyKOBOJCTBA.

25. IIpuHIMOBI JEUEHTpAIA3AlUU U I€JErMPOBaHUs IOJTHOMOYUI B YIIPABIICHUU.
26. Twunbl ¥ BUIBI YIIPABIECHYECKUX PELIECHUH.
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27. OCHOBBI TEOPUH YEIOBEUECKUX KOMMYHHUKAIMA W WX HCIOJIb30BaHUE B
YIPABJICHUH.

28. KonHbaukTel B OpraHu3aiuy 1 METObI UX Pa3peIICHHUS.

29. Pa3HOBHIHOCTH OPraHU3ALMOHHBIX KOH(PIUKTOB U METO/IbI YIIPABICHUS UMHU.
30. Teopum nuaepcTBa B MEHEIKMEHTE.

31. Tumnel, cTaTyChl U POJIU JUAEPOB.

32. Tlpob6nemsl (hopMabHBIX U HEPOPMATBHBIX JUAECPOB B OPTaHU3ALINH.

33. Teopuu MOTHUBALIUHU.

34. IIpoGnemsl yrpaBiaeHUs MOTHBAIUEH.

35. Ilpouecc u BUIBI KOHTPOJIS.

36. DyHKIUU KOHTPOJIS.

37. MOTHUBaIIMOHHBIN MEHEIKMEHT.

38. KoprnopaTuBHbI MEHEIKMEHT.

39. OddexTuBHBIE METOIBI TOUCKA U MOI00pPA IEPCOHANIA B OpTraHU3ALIHH.

40. Kapbepa B opraHuzaivu, CUCTEMA U METO/Ibl YIIPABIICHUS Kapbepoil.

41. AHTUKPU3UCHBINA MEHEIKMEHT.

42. DddeKkTuBHBIE METOBI JETOBBIX KOMMYHHUKAIIUA B MEHEIPKMEHTE.

Baok C. 3aganus npakKTHKOOPHEHTHPOBAHHOTO YPOBHS /Il
AMATHOCTUPOBAHUSA CPOPMHUPOBAHHOCTH KOMIIETCHIUM («BJIAIETH))

C1. Keiic-3agaumn

Curyanuss 1. Omnwmcanue cutyanuu: Cpeau NOPETEHACHTOB Ha MECTO
HavaJIbHUKA OTJIe]a CHA0KEHMSI/CKIIAJICKOTO XO3SiCTBA €CTh ONBITHBINA KaHIUAAT.
Emy 40 ner, Ha npoTsbkeHuu 8 JeT OH paboTall Ha MOXOXKEH JIOJKHOCTH.
[Ipenmpusitie, Ha KOTOPOM OH pabOTaeT B HACTOsIIEE BPEMs, HECKOJIbKO MEHBIIIE,
U CYIIECTBEHHO MEHBILINN acCOPTUMEHT ToBapoB. Ha cobecenoBaHUM BBIsCHSIETCS,
YTO MPETEHJIEHT — OYEHb XOPOILIUM CHEIHAIUCT, Y HEr0 OOJbIION OMBIT, U OH
OTJIMYHO 3HAET CBOE JIETIO.

Al. O 3apruiare Toxe yJaeTcsi JOBOJIBHO OBICTPO JOrOBOpUTHCs. OcTaercs
€lIe BOIPOC O €ro Kalu(pukanuum Kak pykoBoauTens. Benb B moguuHeHUH Yy
HayaJbHUKA 3TOro OoTAena Oyner cpa3dy 20 COTpYIHUKOB, a B HACTOSIIEE BPEMS Y
HEro TOJbKO 6 MOMYMHEHHBIX. [103TOMY HEMENKHIT HAaYaJIbHUK OTAENA IEpCOHAla
cripamuBaeT: «Kakue mpoOnembl y Bac Oblmu ¢ mogauuHeHHBIMU?» BumgHo, 4To
3TOT BONPOC HE HPABUTCS KaHAMJATY, HO TOCJie HEOONbIION May3bl OH FOBOPUT:
«Huxakux!» Tenepp HeMENKOMY HadYaJIbHUKY OTJ€da MEpcOHajda HE HPaBUTCS
OTBET, OH, HEJIOBOJIbHO HAXMYPUB JI00, OH JIeJIaeT y ce0sl KaKyr0-TO TIOMETKY.

Bompoc. Ilouemy HeMenkHii HadallbHUK OTJAENa IEPCOHANA 3aJaJl ATOT
BOIIPOC U [TOYEMY OH HEJIOBOJIEH OTBETOM?

Curyanms 2. Onucanue curyauuu: ['pynna pocCCHMCKMX MEHEIKEpPOB
npuexaina B paMKax Mpe3uIEHTCKON mporpammbl Ha Mecsl B ['epmannto. Koneuno,
OHM XOTST BOCHOJB30BATHCS 3TOM BO3MOXHOCTHIO, YTOOBI MO3HAKOMUTBLCS M C
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JIpYTMMH €BpOIEeHCKUMHU TopoaamMu. Ho mpu MOmbITKE KyNMUTh OWJIETHI Ha MOE3.
WIM Ha CaMoOJIET, 3ape3epBUPOBATh HOMEP B OTEJIE WIM APEHI0BAaTh MAIIMHY OHU
INOHMMAIOT, YTO C UX 3HAHMSIMM aHIJIMICKOrO Jajleko He yenemb. He Bcerma mx
NOHMMAIOT MPABUIIBHO, @ ITOTOM €IIE ThMa Pa3HbIX TapU(POB U JTOMOJHUTEIBHBIX
YCIOBUIM, HUYErO0 HEBO3MOXHO MOHATh. KpoMe Toro, Kyna-HuOyAb CHE3AUTH
MO’KHO TOJIBKO B BBIXOJHBIE, IOTOMY YTO y4€OHBIN LEHTP C CAMOI0 Hayaja SICHO
Jlaj MOHATh, YTO YYaCTHE B CEMHHAPAX U MOCEIIEHUAX GUPM 00s3aTENbHO.

[Tockonpky B y4eOHOM ILIEHTpe paboTaeT COTPYIHUIA M3 POCCHUCKHUX
HEMLIEB, OHM XOTST IIONPOCHTh €€ NOMOYb. Bo-mepBBIX, OHa cama cpasy
IPEMIOKUIIA CBOKO INOMOIb B CIOXHBIX CHTyalUsAX, BO-BTOPBIX, OHAa XOPOILIO
3HaeT ['epManuio u Bce ee 0COOEHHOCTH, U, B-TPETbUX, OHA XOPOIIO FTOBOPUT U IO-
PYCCKH, U MO-HEMELKH — TO €CTh € MOXHO OOBSICHUTH CBOM IOXKEJaHHs, a OHA
IepenacT ux HeEMIaM.

Tak Bce W MPOUCXOIUT: YYACTHUKHU BBICKA3bIBAIOT € CBOM MOXKETIaHUs, U
OHa, JEHCTBUTEIBHO, JAENIAET TO, YTO HYHO, HO IMOCKOJbKY OHA HE BCETJla MOXKET
BBINIOJIHUTh BCE MPOCHOBI cama, €l moMorarT U Hemeukue kojuiern. Ho uepes
HECKOJIbKO JIHEW OTKpbITasg W cepiedHas arMocdepa HAuMHAET YXYyIIIAThCs,
YYBCTBYETCSI HApacTalolllee pa3apakeHue. A elle 4epe3 JBE Helelu B OTBET Ha
CBOM MPOCHOBI YYACTHUKHU MHOT/IA CJBIIIAT, YTO CEYac Ha 3TO HET BPEMEHH, €CTh
0oJiee BayKHBIE J€1a.

Bomnpocsl. [louemy oTHOLIEHHE COTPYIHUKOB YYEOHOIO IIEHTPA TaK CUIIBLHO
u3MeHwiock? B uem nmpuunna? Kak crnepoBano Bectu cedst yqacTHUKam?

Curyanus 3.

Ha mHOruMX npeanpusatusx B INOHUMM B CUCTEMY MEHEIKMEHTA BKIIFOYAIOT
TaKHe IMPUHLHAIIBI, KaK:

- CHCTEMA «TOYHO B CPOK»;

- KOMIUIEKCHOE YITPABJICHUE Ka4€CTBOM;

- OpPUEHTALMIO TOJBKO HA NOTPEOUTENS;

- «YYaCTBYIOILLETO YIPABICHUNY.

BrnepBbie 3Ta cuctema Obiia pazpaboTaHa v MpUMEHEHA B aBTOMOOMIIBHOU
komnanuu «Touora», a 3aTem cTana nomyJisIpHAa BO MHOTHX CTpaHax EBpomsl

Bompoc: Kak Bbl cunTtaete, MOTyT JIM 3TH NPHHLIMIBI OBITH MOJHOCTHIO
BOCIIPOMU3BEEHBI Ha Npeanpusatusax Poccnn?

Cutyanus 4.

Cornacubl 1 Bl ¢ HIKECTEyIONMMHI XapaKTEPUCTUKAMU HAIIMOHAIBHBIX
U KYJIbTYPHBIX HACJIOGHUM MEXy paOOTHUKAMU U yIpaBICHUEM IPEANPUITHEM B
Snonmu, CIIA, Poccun? Jlalite 000CHOBaHHE.

Anonus Poccust CIIA

Pabota B rpynme kak 1enb PaGoTa B rpynme kak Pabota B rpynme kKak cpencTBo
CPEeNICTBO

Croco0 xu3Hu 3aIUTHBINA JIEMEHT [Tyt Kk panmoHanu3zanuu

EcrectBeHHOE nOBeieHUE HeobxonumMoe moseneHmne Peannzyemoe nosenenue
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[IpuBbIuKa

[Tpunyxnenne

Co03HaTEIbHOCTD

D dexTuBHOCTD

BrpkuBanue

IIpon3BOAUTEIBLHOCTD

JIydnie

KauecTtBo 1 criocob genars

0oJIbLIE

Macirrad 1 cnoco6 Ienars

Croco0OHOCTh HMIM CIOCO0
JeJIaTh ACHICBJIIC

Curyanus 5.

B Hmwxecnenyrommx Tabnuuax NpeACTaBICHbl HEKOTOpbIE KYJIbTYpHbBIE
CTAaHJAPThI, T/I€ YKa3aHbl IapaMeTpbl MYKCKOW M KEHCKOW KyJbTYpBI, a TaKkKe
HOPMBI M LEHHOCTH POCCUMCKOM M HeMeUuKoWl KyapTypbl. CorsacHel i Bbl ¢
JaHHBIMU XapakTepucTukamu? Jlaiite cBou 000CHOBAaHHBIE CYKJICHUSI.

IMapameTrpbi «Myxckas» KyJbTypa «XKeHckas» KyJabTypa

KYJbTYPbI

Ponp MyxuuHbl ¥ | MyxXxunHa TOJDKEH | My)KUYMHa MOXET 3aHUMaThCid |

YKEHITUHBI 3apabaTbiBaTh, OKCHIIMHA — | BOCIIUTAHHUEM JETEH
BOCIIMTEIBATEL J€TEH

JloMuHMpOBaHuE My»xuuHa noJpkeH | Paznuune mexnay mojiaMu He BIIHSIET
JIOMUHUPOBATh B I1000¥ | Ha 3aHATHE BIACTHBIX MO3UIUI
CUTYaIuu

I'maBHaAs EHHOCTH VYcmex — eamHCTBeHHOE, dTO | KauecTBo XKU3HHU
3HAYMMO B JKU3HU

Kusnb u pabota Kuszub 11t paboThl Pabotato, 4TOOBI )KUTH

Uro asisiercs | JleHpru u xopowue | My>XYuHBI U OKpYKEHHUE

BAYKHBIM MaTepHaIbHbIE YCIOBHS

Crpemienue Bcerma ObITh my4mmmm OpuenTanus Ha PaBEHCTBO,

CTPEMJICHHE HE MbITaThCA Ka3aThCs
Jy4iie Apyrux

OtHourenue K | HezaBucumocts ConuapHoCTh

cBoOOJIE

UyBcTBO YBaxarh Tex, Kro mgoomics | CouyBCcTBHE HEyTadYHUKAM
ycnexa

IIpunarue pemenut | Jloruka WNutynnus

HopMBbI 1 ieHHOCTH Poccus I'epmanus

[TpaBuiia Hu3skas crenenp 00s3aTennbHBIX | BBICOKast cTeneHp 00s53aTebHBIX
paBul paBul

NuauBunyanu3m /

ﬂOMI/IHI/IpOBaHI/Ie KOJIJICKTUBOB,

JlomuHUpOBaHUE UHANBHUIOB,

KOJUJIEKTUBU3M nousatue «Mgl», BaXKHOCTh MOHATHE «SI»
CBsI3eH / OTHOIICHUH

[loBenenue B Gonbiieii crenenn B Gosbiiei crenenn pannoHaaIbHOE
SMOIIMOHAILHOE

Cratyc onpenensercst | Bo3pactom, 101KHOCTHIO, CriocoOHOCTSIMH, JOCTHIKEHUSIMU,
o0pa3oBaHUEM o0pa3oBaHNEM

ITpectmk, ycnex

CBs3aHbl C TPYIION

WNHnuBuyaibHBI, MaTEPUATHHBI

OTHOIIIEHHE KO

[TonuxpoHnus, NyHKTyaJIbHOCTb

MoOHOXpOHHUS, IIYHKTYaJIbHOCTh

BpEMEHHU ABIISIOTCS OTHOCUTEIBHOM ABIISAIOTCSA a0COTIOTHOM LIEHHOCTHIO
I[EHHOCTBIO
KondmkTer HeobxoammMo yKITOHSAThCS [IpencTaBisior MaHC K IEpeMeHaM

[Touck pemenus u
NPUHSITHE PElICHUs

[To mpuHIMTY OOJIBITMHCTBA
WJIU CTapLIMHCTBA

C ITOMOIIBIO TOCTUKEHMUS
KOHCEHCYCa
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Bnacts [IpuHMMaeTcs noutu He mpuauMaeTcs 6€30roBOpoyHoO,
0€30roBOpOYHO, JOMUHHUPYET JIOJKHA OBITH JIETUTUMHOM,
BBICOKAsl 3aBUCUMOCTb MEHbIIIas 3aBUCUMOCTD

[IponyxTsl JlomxHBI OBITH CoOOTBETCTBYIOT B3bICKATEIbHBIM
(GyHKIIMOHATIBHBIMU U CTaHJapTaM KauecTBa
HAAC)KHBIMU B OKCIUTyaTallun

Cutyanus 6.

B opHol M3 KpynmHEMmuMx AMNOHCKUX Kopropamuid — «CoHu», KOTOpas
CTaBUT M peuiaT CJIOKHBIE 3aJa4d HOBATOPCKOTO XapakTepa, OOJIbLIOEe 3HAUYECHUE
OpPUAAETCS YYacTHUIO BCEr0 KOJUIEKTHBA B TOUCKE J((PEKTUBHBIX MyTen
JOCTHKEHUsI, CTOAIINX IIEpe HEU LIETIeH.

Kopnopatmio ~ «CoHM»  OTIMYAIOT  AHTUOIOPOKPATUYECKUH  CTHIIb
yIpaBJEHUs, CTpPEMJIEHUE MIPEOJI0JIETh OTYYKJICHHOCTb Pa3INYHbIX
MOAPA3ACIICHUNA U YPOBHEN YIIPABICHUS KOPIIOPALUEH.

Bomnpocer: Kak Bbl OLeHMBaeTre CTpEMJIEHHE PYKOBOJICTBA KOpIIOpaluu
«CoHn» mpuBIEYh K YyYaCTUIO B pEHICHUU TMPOOJEMBbI, B TOM YHCIIE
YIPaBJIEHYECKOTO XapaKTepa, BCEX COTPYAHUKOB Koprnopanuu? OnpaBaaH ju, 1O
BallIEMy MHEHUIO, TAKOM NOAXO0J K OPraHU3alny IPOU3BOACTBA?

Curyanus 7.

Hecmotpss Ha O0JbIION MNOTEHIMANT POCCUHWCKOTO PBIHKA, WHOCTPAHHBIC
IpeIpUHUMATEIN OY€Hb OCTOPOKHBI B TOM, YTO KacaeTcs pa3BUTHs OHU3Heca B
Hameil crpaHe. Cpeau MHOTMX HEIOCTaTKOB, XAPAKTEPHBIX JUISI POCCUHCKOIO
pBIHKA, OTMEYaeTcsi JUOO MOJIHOE OTCYTCTBHE, JTUOO HEBBICOKas KBaTU(UKALINA
poccuiickux  MeHe/mkepoB.  IIpeObiBaHMe K€  3amajJHbIX  MEHEIKEPOB
(npodeccroHanoOB OpraHu3alid M yIOpaBieHUs)) OOXOIUTCS WHOCTPAHHBIM
KOMITaHUsIM, paboTtaromum B Poccun, oueHs aoporo. Kpome Toro, mpucyrcTBue
WHOCTPAHHBIX CIEIUMATUCTOB B COBMECTHBIX MPEANPUATHIX 4YacTO BeIeT K
KOH(JIMKTHBIM CUTYaIUsIM MEXIYy HUMH U POCCUHUCKUM MEPCOHAIIOM, CUUTAIOITUM
YTO y HEPBBIX HECOMOCTABUMO 00Jiee BHICOKUU YPOBEHb OIJIAThl TPY/A.

Ha sTtom ¢oHE HEOOBIYHO BBHITIIAMAT PE3YIbTAThl AHATU3A JIEATEIHLHOCTH
HECKOJIbKUX JIECATKOB COBMECTHBIX Mpeanpusituii B Poccuu, BBIITOTHEHHOTO
corpyaaukamu ["apBapsckoii mikossl 6uzHeca B CIIA. Kpatko cyTh uX BBIBOJIOB
CBOJUTHCS K CIEAYIOLIEMY:

JlocTonHcTBa

- IlpencraBienne o ToMm, 4yto B CCCP He Obl1O 3(hPEeKTHBHOTO
MEHEKMEHTA HEBEPHO.

- B coBpemMenHno# Poccun MHOTO TamaHTIMBBIX U ONIBITHBIX MEHEIKEPOB.

- B Poccun umerorcs mmpokue BO3MOKHOCTH JUIsl PETPUHUMATENbCTBA.

- Poccuiickue MeHemKephl IPUIAI0T BOIPOCAM KaueCcTBA NPOIYKIUU TAKOE
’Ke 3HaUCHME, KaK 1 Ha 3amnaJje.

- TpyoHOCTH, C KOTOPBIMU CTAJKHUBAIOTCS POCCUUCKHE MEHEIKEPHI
(HEeCcTaOUIBLHOCT, MHQIISIIUS U T. J.), MOKHO OOpaTUTh B IPEUMYIIIECTBA.

Henocratku.
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Pocculickne MeHeKepbl HENMPABUIIBHO MOHUMAKOT CBSI3b MEX/Y BIACTHIO U
OTBETCTBEHHO-CTBIO (CTPEeMSITCS K OOJIBIIION BIACTH MIPU MaJIOM OTBETCTBEHHOCTH).

OOBEKTUBHBIC TPYIHOCTH B pab0OTE POCCUHUCKUX MEHEKEPOB:

- IlocTostHHOE M3MEHEHHUE 3aKOHOIATEILHON 0a3Fbl;

- CnoxHoctu o0ecrieueHus IpeAnpusITUH pecypcamus;

- OrpaHnueHHas KOHBEPTUPYEMOCTh BaJIIOTHI.

Bomnpochtr:

1. CornacHbl JH Bbl C OLIEHKOW COCTOSIHUSI POCCHUHCKOTO MEHEIKMEHTA,
KOTOPYIO JaIi AMEPUKAHCKHUE CIIELIUATIUCTHI?

2. He cBuzgerensCTByeT JIM TMO3ULMS O HEAOCTAaTOYHOM  3HAHUH
0COOEHHOCTEH MpobIeM opraHu3aiy 1 yrnpasieHus B Poccun?

3. Kak auHaMM4yHO, MO BalleMy MHEHHUIO, MEHSIOTCS OOBEKTUBHbBIC
yCIJIOBHUS 17151 paOOThl POCCUICKUX MEHEHKEPOB?

4. Kto B HacTosiiee BpeMsl MPEANOYTUTENIbHEE Ha  JOJKHOCTH
PYKOBOJHUTEINS POCCUMCKOTO MPOMBINUIEHHOTO MPEANPUATHSA, KPYITHOM ONTOBOM
(bupMbl, OaHKa: OMBITHBIN, THOCTPAHHBIN WM poccuiickuil MmeHemxkep? O0bsicHUTe
CBOM BBIOOD.

Curyauus 8.

OObsicHUTE MPUYMHY BO3ZHUKHOBEHUS TPYAHOCTEW BO BpeMs MEPETOBOPOB.
OO06ocHyITE CBOIO TOUKY 3pEHHUSI WM TIPEATOI0KEHUE:

Od¢uc — «npoxoaHoii 1BOP»

Kananckuit  OuzHecMeH  ObLI  yIWMBIEH, KOorja Ha  BCTpeYe C
BBICOKOTIOCTABJICHHBIM O(UIIMATbHBIM JHUIIOM B KyBeiiTe ero He craau nmpuHUMATh
B OTACJIBHOM O(HCe U TMEPEeroBOPhl MPEPHIBAIUCH MOCTOSHHO BXOIAIIMMU U
BBIXO/ISIIIIUMU  TIOCETUTENSIMU. B COOTBETCTBMU C KaHAJCKUMH KYJbTYPHBIMU
MPEJCTABICHUSIMU O BEJICHUM OW3HEca BaKHbIE OQPUIUAIIBHBIC JUIA JOJKHBI
UMETh B CBOEM pacTlopsDKEHUU OOJbIION O(HC ¢ cekpeTapeM, CISOAIUM I10
MOHHUTOPY 3a BXOASIMUMH B oduC JIFOAbMH. B 00s3aHHOCTH CeKpeTaps Takke
BXOAUT OTACJICHUE BAXHBIX IMOCETUTEIEH OT MEHEE BaXKHBIX, YTO MOMOTraeT
OeCpensTCTBEHHO TMPOBOAUTh BCTpeUM ¢ OW3HECMEHAMHW U HE MelaTh
NIEPErOBOPHOMY IIPOLIECCY.

Kananckuii Ou3HEeCMEH OIEHWJ MaHEpy OpraHu30BBIBaTH padboTy oduca
KyBEWUTIIAa KaK CBOEro poja «IPOXOJHON IBOpP», a IMOCTOSHHOE MpepbIBaHUE
BCTPEYM — KaK JI0Ka3aTeJIbCTBO TOTO (akTa, 4YTO OPUIIMATIBHBIA MPEACTABUTEND, C
KOTOPbIM OH BCTPETHJICS, HE 00JaJaeT HU BBICOKMM CTAaTyCOM, HU HACTOSIIEH
3aMHTEPECOBAHHOCTHIO B YCTAHOBJICHUU JIEJIOBBIX OTHOUIEHUH. DTO MOJHOCTHIO
MPOTUBOPEYMIIO €r0 TIEPBOHAUATILHOMY IMPEACTABICHUIO O BCTPEUYE U KYBEHTCKOM
napTHepe. HTepnperanus kaHaaieM apuBiieil B opuce oOCTaHOBKH MPUBEA B
pe3ynbTaTe K MOTepe Yy HEro MHTepeca K MpoIoJbKkeHno ousHeca B Kysetite.

Curyanus 9.
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OObsAcHUTE, YeM BBI3BAHO CO37aHME KOH(JIMKTHOM CHUTyallud Ha
JaTuHOaMepukaHckod ¢dupme. I[loyemy moaum mo-pasHoMy oOpamjarorcs ¢
BJIACTHBIMH MOJHOMOYUSAMU? OOOCHYIUTE CBOIO TOUKY 3PEHUSI.

Hosbiit mied u3 HiBeuun

lNocnmonmun I'omec paGoraer B KpymHOM JlaTUHOaMmepukaHckoil dupme. C
TOYKHU 3peHUs1 PUPMEHHON MepapXuu OH 3aHMMAET 3HAUYUTEIHHO 0O0JIEe BHICOKOE
MOJIOKEHUE 110 CPAaBHEHUIO C JPYTMMU COTPYAHUKAMH, SBIIETCS YJIECHOM
IpaBJI€HUs] M caM MPUHHUMAET BaXKHbIE pelleHus. Ero cCOTpyJHUKHA OKUIAIOT OT
HEro 4erkux ykazanun. ['ocnmogun ['omec nosmywaer BbICOKMM oOkinan. Ero
BBICOKMIM TNPO(PECCHOHANBbHBIA CTaTyC  MOJKPEIUIIeTCS TakkKe pPa3IMYHbIMU
OPUBWJIETHSIMH U CTaTYCHBIMHM CUMBOJIaMH (MaIlIMHA, YWIEHCTBO B KIIyO€ U T.1I.).

C HemaBHMX MOp Ha (QUpPMe MOABUWICS HOBBIN IpejacenaTeslb MpaBlICHUS,
rocnogud IlamvOman w3 IlIBermuu, KOTOPBIM COIIACOBBIBAET C TOCIOJIMHOM
['omecom MHOTHE BONPOCHI U OTHOCUTEIBHO MAajoO JAET MOYYyBCTBOBATh, YTO OH
3aHUMAaeT IpPeCceaaTeIbCKoe Kpeco. Xorss rocnoguH ['omMec HEMHOTro
00ecKypaxeH, HO OH OOBSICHAET OTKPBITOCTh CBOEr0 HOBOrO Iieda B OCHOBHOM
CBOMMHU MPO(PECCUOHATIBHBIMU YCIIEXaMHU U JOBOJIEH ATUM.

Takxe 1 BHyTpHu caMoil (pupMbl rocrioiuH ['omMec nojiydaeT noaTBEpKACHHE
TOr0, YTO OH IMO-NPEKHEMY COXPAHSAET BEAYIIHWE MO3WULHH, MOCKOJIbKY HOBBIN
npeacenaTenab MPaBICHUs] IPU COBMECTHOM IPOBENCHUM COBEIIAHWM 3a4acTyIO
ocraercs B TeHH. OQHAKO OJMH MOMEHT OYEHb HACTOPAaXMBAET TOCIOAMHA
['omeca, Tak kak rocnoauH [lanMmOnaag mnpu NPUHATUM BAKHBIX PEIICHUN
CIIpalIMBaeT MHeHUe rocrnoauHa depHaneca, CTOAILLEIO0 ¢ HUEPAPXUUECKON TOUYKU
3peHMs Ha JBE CTYIIEHHU HMXKE, yeM rocnoauH ['omec. I'ocnogun I'omec He 3Haer,
KaK OLIEHUTh TaKO€ pPa3BUTHE COOBITUH, MOCKOJBKY €ro PyKOBOISLIUE MO3ULIMU
OTO/IBUTalOTCA, TAKUM 00pa3oM, Ha BTOPOH IJIaH.

Takxe pactepsiH u rocioguH PepHaHJIec, TAK KaK eMy TPYIHO BbIpabOTaTh
IIPAaBWJIBHYIO TAKTHUKY ITOBEIECHUS B CBET HOBBIX INOSBUBIINXCA BO3MOXKHOCTEN —
HaIpsMYIO BBICKa3bIBATh CBOIO TOUKY 3peHUsA. C OJTHOM CTOPOHBI, EMY JIBCTUT, YTO
npeacenaTenab NPUCITYIIMBAETCA K €ro MHEHHMIO, C JPYrod CTOPOHBI,  OH
CIpalllBaeT ce0s, HE CTOUT JI PACLIEHHBATh MOBeJeHue rocnoauna [laamobiana
KaK €ro ci1abocTs. ..

Curyanus 10.

OObsAcHUTE, YeM PYKOBOJCTBOBAIMCH COTPYJIHUKH, SIIOHEL U HEMEL, B
BbIOOpE TAKTHKHU MOBeAeHMs. Kakylo M3 TaKTUK MOBEAEHUS BbIpAOOTAIU OBl BbI?
O0ocHyliTe CBOE pEIICHHUE:

IIpockOa 00 oTnycke

I'ocnonun Moputa paboraer Ha pupme MuTLYOHCH B UCCIIET0BATEIBCKOM
oraene. OH HEJABHO JKEHWICA W OYEHb XOYET B ATOM TOJy B3ATh HEJECIbHBIN
OTIIyCK U YJIETETh CO CBOEU MOJIOIOH KeHOM B EBpomny. [loaToMy OH Hanpasisercs
K rocnoauHy Kurtao m pacckaspiBaeT eMy O cBouX IutaHax. l'ocnoanH Kurtao B
TE€UeHHE ONMKAWIIMX THEH BCTPETUTCA ¢ UX oOuMM ImedoM U Kak Obl MEXIY
IIPOYUM pACCKAXKET €My O 3aJyMKE CBOEro Kosulerd. 3atem rocmnoguH Kwurao
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coo0mmT rocmoauHy Moputa o0 peaknuu HavanbHuka. Ecom ona  Oynmer
MOJIOKUTENBHON, TO TOCIOAUH MopuTa HEMOCPEACTBEHHO O0paTUTCs K Iiedy u
MIOIIPOCHUT €0 O HENEJIIBHOM oTiycke. Eciu e rocnonud Kutao nouyBCTByeET, 4TO
med HE corjaceH C kejlaHueM MopuTa MOJYyYUTh OTHYCK, TO MOCJEIHUN
BO3JICP)KUTCS OT MOX0/1a K rocnoauny Tanaka. Takum oO6pazom, Moputa n30exuT
HEMPUSATHON CUTyalluu, IPU KOTOPOM eMy OyJIeT OTKa3aHO HAIPsIMYIO.

Hemenkuit cotpyanuk Bener cebs nHade. B pamkax mporpammbl oOMeHa,
opranuzoBanHoi EBpomnelickum Coo01iecTBOM, B HCCIEAOBATEIBCKOM OT/ENE
bupmel  Mutcybucu pabortaer rocmoguH Mriomiep. OH UAET K CBOEMY
HaYaJIbHHUKY, TOCTIOIMHY TaHaka, ¢ mpoch00i pa3pemuTh ciietath Bo BpeMms [lacxu
Ha Heaemo B ['epmanuto. XoTs OH (OpMYyIHUPYyeT CBOIO MPOCKOY OYE€HBb BEXKIIUBO,
rocnogud TaHaka pearupyeT NBOMCTBEHHO U, KaXKETCs, AaXe HAYMHAET BCIIYX
Pa3MBIIUIATH, KAKAM 00pa3oM OH BOCIIOJHUT 00pa3oBaBIIyrocs Operib. ['ocrnoanH
Miosuiep noAKIIOYAeTCsl K pacCykKIeHUsAM Iieda U coO CBOEH CTOPOHBI Mpejjiaraet
peuienue npoOiaembl. OTHOBPEMEHHO OH HE YCTAET MOBTOPSATH, KAK BAXKHO JUIS
Hero ObUIO OBl TPOBECTU ITH MPa3qHUUYHBIC THU B Kpyry ceMbH B ['epmanuu. Tem
caMbIM OH XOYeT OOpaTUTh BHHUMAaHWE Ha TOT (aKT, YTO OH HE CTajl Obl
BBICKA3bIBaTh ATy MPOCKOY, €ciau Obl 3TOT OTIMYCK ObUT OBl JUIsl HEro
HecylecTBeHeH. CIycTsi KpaTKUi OTPE30K BPEMEHM TOCIOAWH TaHaka BHE3aMHO
YXOJIUT U3 KOMHATHI, HE 3aKOHYUB PA3rOBOP: KAKETCSH, YTO OH JOJKEH 3aHATHCA
KaKUM-TO BaKHbIM JejoM. [‘ocmogun Mromep Obul 3aTeM YIWBIEH TeM, Kak
CTalu OTHOCHUTCSI K HEMY KOJUIErM, M HE MOHMMAET NPUYUHBI BO3HUKIIETO
OTUYXKJICHUS.

Curyanus 11.

3HAMEHUTBIA SMOHCKUU mucarelb AkyraraBa PHOHOCYK? ONMCBHIBAaEcT B
CBOEM pacckase CIEeAyIIUd ciaydad. JlalTe OIEHKY IMOBEICHUID MAaTepu U
OOBSCHUTE C TOYKM 3pEHUS KyJIbTypbl SmoHuu, mouemy o0b6a Teposi pacckasa
MPOSIBJISUIA CBOM YYBCTBA TAKUM OOpa3oM.

HocoBoii niaToxk

[Ipodeccopa yHUBepcuTeTa MOCETHJIA C BU3UTOM MaTh OJHOTO W3 €Tr0
CTYJICHTOB. Y€ JOBOJBHO JOJTO OTOT CTYAEHT JEKHUT B OOJBHHUIE C
neputonutoM. [Ipodeccop HaBemaer ero Bpemsi OT BPEMEHHU, OJTHAKO HE 3HAET,
KaK OH ce0s 4yBCTBYET B mocienuue qau. lIpodeccop cuaut ¢ roctheil B KOMHATE
cBoero aoma. Ob0a MbIOT Yaid, MPU ATOM MOCETUTEIbHUIIA U3TYyYaeT CHOKONWHYIO
MPUBETIUBOCTh U YAOBJIETBOPEHHOCTh. OHA XBalUT J0M Ipodeccopa, pa3roBop
IJIABHO MJET JAJIbIIE, CHOKOWHO MEPEX0/d OT OJHOM TEMBI K APYrou. B kakoil-to
MOMEHT TIpod)eccop CIpaIIuBaET KEHIIUHY O TOCIEAHUX HOBOCTSAX M3 OOJBHMUIIBI.
B To Bpems kak mpodeccop MOJHOCUT YaIIKy C YaeM KO PTY, 4TOOBI clenaTh
IJI0TOK, TOCThSI PACCKA3bIBAET €EMY — HEU3MEHUBIIIMMCS] TOHOM — O TOM, UTO €€ ChIH
Ha JIHSIX YMeED.

[Ipodeccop mopaxeH 3TUM HU3BECTHEM, OJHAKO HE ITOKa3bIBACT CBOUX
yyBCcTB. OH JONMBAET Yail 10 KOHIA U TOBOPUT: «AX, TakK...», U 00a MPOJ0JLKAIOT
OecemoBatb B J0OpokenaTelbHOM nayxe jganbiie. JKeHmmuua Omaromaput

npodeccopa 3a BHUMaHHE, BbICKa3aHHOE €€ ChiHY. K KOHIly pa3roBopa dTO-TO
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najaeT Ha Mo, U mpodeccop XoueT MOAHATH ynaBmuil mpeamer. [lpu 3ToM oH
BUJIUT, YTO >KEHIIUHA — JI0 TeX MOp a0CONIOTHO HE 3aMETHO JUIsl HETO — C CUJION
KOMKaJIa M CoKMMaJla HOCOBOM I1aTok moj ctojoM. OH OCO3HAET, YTO, HECMOTPS
Ha CMEX, BHYTpHU OHa pbiaeT. HeMHOro crycTs, ®eHIIMHa, yIbI0asich, MPOoIaeTcs
¢ mpoeccopom, KOTOPHIK B 38 lyMUUBOCTH IIPOBOXKAET €€ JI0 BhIXOAA.

Curyanus 12.

Kak Bsl nymaere, ObU1 Ju OOJUBUHCKMI MHHUCTP HEBEXKIHMB IO
OTHOIIICHUIO K aMepuKaHCcKoMy arrtamie?  Mor Obl u30ekaTh KOH(JIMKTa
amepukaHckuil aTtamie? M3-3a yero npousomiena KOHQIMKT?

Oxupanue npuema

AMEpHUKaHCKUN aTTalle IO CEeJIbCKOMY XO34MCTBY HpuObLT Ha padoTy B
Bbonusuto. Ilocie cooTBeTcTBYIOLIETO Neproia MpeObIBaHUS B CTPaHE OH COOOLIHII
MECTHBIM O(UIUANBHBIM JIMIIAM O CBOEM EJIaHWW HAHECTH BU3UT MUHHUCTPY
CEIBbCKOI0 XO35MCTBA, JOJDKHOCTHOMY JIMIy, C KOTOPBIM OH IIO POAY CBOEHU
CIy>)kObl JIOJDKEH OBbLI HEMOCPEICTBEHHO KOHTakThpoBaTth [lo pa3nnyHbiM
IpUYMHAM TpeAJIaraéMoe aMEepUKaHIEM BpeMs He MOJXOIUIO €ro OOJMBUHCKOMY
KOJIere, Bce HaMEeKH ObLIM Oe3pe3ynbTaTHhl. B O0TBET mocrymana TONbKO O/HA
uH(popMaIus: BpeMs HaBECTUTh MUHUCTPA €€ HE MPHUILLIO.

Ham pgpyr, ogHako, HacrtamBall Ha cBoeM M (GopcHpoBan COOBITHS,
NOOMBIIIKCH, B KOHIIE KOHIIOB, TOTO, YTO €My C HEOXOTOW YyCTYNWJIM, U BCTpeya
Oblma  HazHauyeHa. [IpuObIB  HEMHOro  3apaHee  Ha3HA4YEHHOrO0  yaca
(ceBepOaMEepUKAHCKUN BapUAHT BBICKA3bIBAHUS YBA)KEHWS) OH Hayal >KIaThb.
[Ipouio  mATh  MUHYT... J€CATb — MATHAAUATh...COPOK MATh MHHYT
(HempoCTUTENbHBIM Mepuosa oXxujaHus!).  AMepHKaHEel] BCKOUMJ M CKazall
CEKpEeTapro, 4YTO OH TEPSET BpEMs, NPOLUIO COPOK IISITh MHUHYT, U 4YTO OH
«YEPTOBCKM PpaA3A0CaTOBAH M yCTAI» OT TAaKOIO OTHOLICHHSA. BOIMBUICKOMY
MUHUCTPY TaK U COOOIIMIM, YTO aMEpPUKAHEl COPOK ISITh MHUHYT XAET B
IIPUEMHON, U OH pasgocanoBaH. Ha uro ToTr orBetni: «llycts xner». Hamo i
TOBOPUTH, UTO NpeObIBaHNE aMepHUKaHila B boMBUM Tak U HE 3aJ1aJIUIIOCh.

Cutyanus 13.

Onucanue curyanuu: ['enpu @opa ObL1 BeaukuM pykoBoautesnem. OH
NPEACTaBIsT COOOM apXeTUN aBTOPUTAPHOIO MPEAIPUHUMATENS POLLIOTO.
CKJIOHHBIN K OJIMHOYECTBY, B BBICIIIEH MEPE CBOCBOJIBHBIN, BCET/Ia HACTAMBAIOIIUAM
Ha COOCTBEHHOM ITyTH, MPE3UPAIOIINNA TEOPUU U «OECCMBICICHHOE)» YTEHHE KHMUT,
@dopa  cuWTal CBOMX CIY)KallUX «TOMOITHUKaMH». Ecau  «IIOMOITHUK»
ocmemmBaiicsi mepeunth Dopay WM CaMOCTOSITENIBHO TMPUHUMATH BaKHOE
perierne, oH 00bYHO Juiaics pabotsl. Ha ¢pupme «Dopa MoTop» TOIBKO OJHMH
YEJIOBEK MPUHUMAJ PEIICHUs C JIIOObIMU MOcaeACTBUSAMU. OOIIHE Ke TPUHITUIIBI
®opaa ObuTH chopMmyaupoBaHBl B OJHOHN (pase: «J[1000il mokymarenb MOMXKET
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MOJy4YUTh aBTOMOOWJIb JHOOOTO I[BE€TA, KAKOTO TMOXKEJIaeT, MOKa aBTOMOOMIIb
OCTAaETCS YEPHBIMY.

@opna caenan cBOXO MoJenb «Tw» HACTOJIBKO JEUIEBOM, UTO €€ MOT KyIIUTh
MPaKTUYECKU JII000H paboTaromuii YeI0BeK.

[Ipumepno 3a 12 ner @opa mnpeBpaTwil KPOIICYHYIO KOMIIAHUIO B
TMTAaHTCKYIO OTpacib, M3MEHUBIIYI0 aMEpHKaHCKoe oOiiectBo. bonee Toro, oH
cenay 3T0, MOCTUTHYB, KaK MOCTPOUTh aBTOMOOWIIb, MpojiaBacMblil Bcero 3a 290
JI0JUTApOB, M TIJIaTs CBOMM pabo4YMM OJHY M3 CaMbIX BBICOKMX CTaBOK TOTO
BPEMEHH — 5 JIOJUIAPOB B HEAENIIO. Tak MHOIO JIFOAEH KYNHJIM MOJIENb « Tu», 94To B
1921 r. «®opa Motop» koHTpoimpoBana 56% pbIHKA JIETKOBBIX aBTOMOOWJIEH U
320JHO ITOYTH BECH MUPOBOW PBIHOK.

®dopa, Kak yxe OTMEYalloCh, ObLT HECTHUOAEMO KECTKUM, CBOEBOJBHBIM U
WHTYUTUBHBIM 4YEJIOBEKOM. «UenoBeK HE JOJDKEH NUIATHCS B3aJ U BHEPED», -
ropopun @opa. HamporuB, Ha KaXZOro pyKOBOAUTENS OBUIM BO3JIOKEHBI
OTpeieNICHHbIC 005S3aHHOCTH U JjaHa OblLTa cBOOOJIa JiejaTh BCE, UTO HEOOXOIUMO
JIJISL X BBITIOJTHCHUSL.

B 1o Bpems kak «@opa MoTop» coxpaHsina BEpHOCTh YEPHOU Moaenn « Tu»
W TPaJuLMU, COTJacHO KOTOpPOM 00CC KOMaHIyeT, & OCTAJIbHbIE BBIMOJHSIOT,
bupma «/xenepan MoTopc» BBeda B NPAKTUKY YACThIE 3aMEHbl MOJIEJIEH,
npeasiaras NOTPEOUTENI0 IIMPOKUA aCCOPTUMEHT CTHIIEBBIX M I[BETOBBIX
opopmnenut u poctynHeii kpeaut. ons «Dopag Motop» Ha pPBIHKE PE3KO
COKpaTHJiach, a PEUTUHT €€ PyKOBOAMTENEH cuiibHO cHU3wics. B 1927 r. dupma
ObUIa BBIHY)K/IEHa OCTAaHOBUTH COOPOYHBIN KOHBEWEp, 4TOObI MEPEOCHACTUTH €0
IIOJI BBIIYCK BEChbMa 3amo3JaBlIed Mojenu «A». 1o mo3Boawio «/[xenepai
Motopc» 3axBatuth 43,5% aBTOMOOWJIBHOTO pPBIHKA, OCTaBUB «Dopay» MeHee
10%.

Bomnpocsr:

1. Kakux ympaBiIeHUYECKMX TNPHUHIMIIOB M KOHLENIMN npuaepxxusaics [
Dopna?

2. Tlouemy I'. ®opaa Ha3bIBaIM BEIUMKUM MEHETKEPOM?

3. B u4ém npuumHbel norepu komnanuen «@Popx Mortope» 3HAYUMTEIBHON
J0JI pbiHKa K 1927 1.7

4. Eciu Ob1 I'. @opa Hansn Bac B kadecTBe KOHCYJIbTaHTa MO Mpodiiemam
yIOpaBieHHs, TO 4YTO Obl Bbl mocoBeToBanM €My B OTHOIICHUHM BBIOOpa CTHUIIA
ynpasienusi? O00CHYITe CBOM pEeKOMEHIAIIHH.

Curyauus 14.

B nocnennee Bpemsa mied crtayn yacto AeniaTh BaM 3aMEYaHMs MO TMOBOIY
CHUCTEMAaTHYECKUX OIO3/IaHUM B Bailel padoueit rpynme. JleicTBUTENBHO, 3aIIUCH
B JKypHaJI€ TpPUXOJa YyKa3plBaJud Ha TO, YTO BallM COTPYAHUKH B CpPEIHEM
3a/iepKUBalOT Havyaso padbotel 10 muHyT. M XOTS 3TH OmO31aHMsl Bac HUKOTIA
0COOEHHO HE BOJIHOBAJIM, BAlIero 1eda OHU Cepbe3HO OropuaroT. OH MOJYEPKHYII,
YTO OIO3/IaHUS COKpAIAlOT oOllee BpeMsi NMPOU3BOJACTBA W 3a/CPKUBAIOT IMYCK
cOOpouHO# MHUK. Bl moHUMaeTe, 4To ono3AaHus sBisitoTca GopMoi n3deraHus
— paboure OTTATHUBAIOT HAYaJI0 OYEHb CKy4yHOU pabotel. ['pymma pabouux, o
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KOTOpPOW HWJIET peub, OUEHb CIUIOUECHHAs U KaXAbld ee wieH OyJeT cleaoBaTh
xenaHuto Apyrux. OOuH W3 JIUAEPOB TPYIIBl MPUKIAIBIBAET, MO-BUAMMOMY,
MHOTO YCWJIMH, 4TOOBI MOJAJIEP)KUBATh B TPyIIle HexenaTenabHoe mnoseaeHue. C
OJIHOM CTOPOHBI, Bbl XOTUTE, YTOOBI paboune MPUXOAUIN BOBPEMS, HO C APYTOd —
X0Tenu Obl M30ekaTh, KOHPPOHTAIMKU MO ATOMY MOBOAY. IIOCKOJBKY, 4eCTHO
rOBOpsI, HE CUATAETE, UTO JAEJO CTOUT UCIIOPUYEHHBIX CO BCEMU OTHOLICHUI.

Bonpocsr:

1. YTOo MOrJ0 MOBIUSITH HA BOSHUKHOBEHUE TAKOW CUTyaIuu?

2. Kakue Mepsl peanpuHsun Obl, 7151 pa3perieHust 3To npooiaembl?

Curyauusi 15. Onucanue cutyauun: KoHQIUKT MeXIy akIMOHEpAMHU H
KpeauTopaMud  (TIOCPEACTBOM — IE€pexBaTa BJIACTH YEpPe3 JIONOJHHUTEIBbHYIO
AMHUCCHIO).

B kagectBe mpumepa paccMoTpuM KoHpmukr wMexay THK wu
ropHojooOsiBatonuM nipeanpusituem «Pocman». «Pocnan» siBnsieTcsa nodepHen
crpykrypoir «Utepa». THK — rmaBHblid kpeautop. 3aq0KEHHOCTH «Pocrana
nepen THK cocraBnser 50 wmun. gomn. THK uHMuuMupoBano mnpouenypy
O0ankporcTBa «PocnaHay, 0JIHAKO Ha3HAYEHHOTO YIPABIISIIOIIETO HE MyCKalu Ha
3aBoJ1 B TeueHue rojaa. Ha cosere kpeautopoB «Pocnanay Obuia MPUHATO PEIICHUE
BBIITYCTUTh JIONIAMUCCHIO, pa3Mep KOTOpPOMl COBHAAaeT C 3aJ0JKEHHOCTBIO, U
Pa3MECTUTh CPEAM aKIIMOHEPOB M KPEIUTOPOB. B cilydyae ee OCyIIeCTBICHUS 1O
«Utepr» cokpatunack 061 10 7%, a THK BeIpocna no 73%.

«Utepa» ompoTecToBasnio, W oOemana BeIIATUTE Aoiaru «Pocmana». B
pe3ynbrate KOH(QIMKTAa MEXIY KpEeIUTOpaMU W aKIMOHEpaMu B JaHHOM cCliydae
ObUIO JOCTUTHYTO COTJIAIIEHHE, U JOJATHM OyAyT BblIUIadeHbl. Jlpyroe neno, 4to
THK cTpemMuiiace He TOJBKO MOJYYUTHh CBOM JOJT, HO U IIEPEXBATUTh BJIACTh HA
NpEAIPUATHH.

Bonpocsr:

1. Cunuraere nu Bbl NMPABWIBHBIM, YTO HEMHUPHBIE CIIOCOOBI pa3pelieHus
KOH(JIMKTOB CBHUJIETEIBCTBYIOT O CIA0OCTH, KaK KOPIOPATUBHOTO YIpPAaBIEHUS,
TaK U POCCUICKOM MpaBoBOi 0a3bl?

2. Kakum 00pa3oM JOJIKHBI ObITH YpEryJUpOBaHbl BOIMPOCHI MHOCTPAHHBIX
MHBECTUIMOHHBIX BJIOKEHUH B 3KOHOMUKY Poccun?

3. PazpabotaiiTe CBOM CIOCOOBI yJIyUILIEHHUS] CUTYallUU.

Curyauusi 16. Onucanne cutyauuu: Kopnopauuss LG Electronics,
KpYNHEUIIN  mpou3BoauTeNb ObITOBOM anekTpoHukn B HOxnoit  Kopee,
npeabsiBUIa UCK AMOHCKOM kommaHuu Matsushita, OOBUHUB ee B HapylICHUU
nateHToB LG Ha TEXHOJOTMM  HW3TOTOBJCHMS  IUIA3MEHHBIX  MaHENEeH.
OpHoBpeMeHHO BCTpeuHbld Mck Matsushita npenpsBuna uck LG, morpeboBas
3anpeTuTh B SNOHMM TIpoAaXy IUJIA3MEHHBIX IaHened mpousBoAcTBa LG,
yTBEpXKAas, YTO «IOKHOKOpPEHCKas KOpIopamus Hapylimia €€ TaTeHTHl Ha
TEXHOJIOTHIO OOPBHOBI C TEMIOBBIM U3ITYYEHUEM).

Bomnpocsr:
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1. SBnsercs nu cuTyauusi IPUMEPOM MEXKIYHAPOTHOTO KOH(IUKTA MEXKITY
KPYIIHEHUIINM SIOHCKUM IPOU3BOAUTEIIEM DIEKTPOHUKM U UX KOHKYpPEHTaMU B

Kopee?

2. SIlBnsiercss M KOHKYpPEHIMsT B JAaHHOM CETMEHTE pbIHKAa MO TOBOAY

WHTEJUIEKTYallbHOH ~ COOCTBEHHOCTH  MOJIOKUTEJIbHBIM  SIBICHUEM
IOPUIUYECKUE TSROl MEIIAIOT MEKIYHAPOAHOU TOPTroBie?

Bbaok JI. 3apanus 1J151 HCMOJIB30BAHHUS B PAMKAX MPOMEKYTOYHOM
arTecTaluu

JI1. IlepeyeHL BONIPOCOB JIJIA 3a4Y€Ta

V0N U AW~

. CYyIIHOCTB U COAEpKaHNE MEHEIPKMEHTA

Menemxkep, ero GyHKIHMH, pOJIH, HEOOXOAMMBbIE HABBIKM U KaueCTBa.
OcHoOBHBIEC (PYHKIIUM YIIPABJICHHUS.

DTarbl ¥ MIKOJIbl B UCTOPUU MEHEKMEHTA.

CuUCTeMHBIN, TPOLECCHBIN U CUTYAlIMOHHBIN MTOJXOAbI K YIIPABICHUIO.
[ITkosa HayuHoro ynpasienus @.Y. Tennopa.

Kiaccuueckas mkomna ynpaBieHuUs.

[ITkosya yenOBEUYECKNX OTHOLICHUH U MOBEJCHUYECKUX HAYK.

[TonsiTie opraHu3anuu Kak CUCTeMbl. OTKPBITHIE U 3aKPBITHIE CUCTEMBI.

. BHYTpeHHsIs 1 BHEIIHSS CpeAa OpraHUu3alvi, NX XapaKTEPUCTUKH.

. JKu3HEHHbBIN NHUKIJI OpraHu3alnu.

. AmanTanus opraHu3anuy K yCIOBUSM BHEUIHEU CPEIbI.

. IllmtarupoBanue kak QyHKIHS YIIPaBICHHUS

. Ctparernyeckoe mianupoBanue. MuUcCHs ¥ eI OpraHu3allii.

. Tunel IIaHUPOBAHUS.

. DTaJIOHHBIE CTpaTeruu OU3Heca.

. TexHonorus, (PUHUKUIBI 1 METOJIBI CTPATETUYECKOTO TIJITAHUPOBAHUS.
. Opranuzanust Kak QyHKIUS yIpaBICHUSI.

19.

OpFaHI/I3aL[I/IOHHBIC OTHOIICHMA: JCICTUPOBAHUC, OTBETCTBCHHOCTD,

ITIOJTHOMOYHA.

20.

Hopwmsl yripaBnsiemoctu. LlenTpanuzanus u 1eueHTpaIn3aiusl.

ﬂel'[apTaMeHTaJII/I?;aHI/I}I.

21
22
23

24.

25

26.

27
28

[lonsiTHE M TUDBI OpraHu3allMOHHBIX CTPYKTYP.

HopMsl u ienHoCcTH opranu3anui. I'pynnossie 1ieHHOCTH 110 . CaliMony.

MotuBanus e TeNbHOCTH B MEHEIKMEHTE.

CopepxatenbHble TEOPUU MOTHBALIUH.

[IpoueccyanbHble TEOPUH MOTHUBALIUH.

Teopus nepapxuu norpedHocteit A. Macinoy.

JByxdakropnas teopust motuBauuu @. ['epudepra.

Teopus mpuoOpeténnbix morpeduocteit J{. MakKnennanna.
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29. Teopust ERG K. Ansaepdepa.

30. Teopus oxunanuii B.Bpyma.

31. Teopus cnpasennuBoctu. C. Anamca.

32. KoHTposb Kak PyHKIIHUS MEHEKMEHTA.

33. Tunsl ynpaBieHYECKOTO KOHTPOJIS.

34. Metopl ynpaBlIeHUs, UX XapaKTEPUCTHKA.

35. CymHOCTb U BUJbI YIIPABICHUYECKUX PEIICHUI

36. IIpouecc NpuHATHS yIPaBICHYECKUX PELICHUM.

37. MeToibl IPUHATHSI YIIPABICHYECKUX PEIICHUMN

38. KoMMyHUKaIIMOHHBIN MPOIIECC B OPraHU3ALINH.

39. Tunsl OpraHU3alMOHHBIX KOMMYHHUKAIIHIA.

40. bapbepbl opraHu3alMOHHBIX KOMMYHUKAIUH.

41. Bnactp u Biusinue. CTHIH yIIpaBIICHHUS.

42. ®opMBI BIIACTH.

43. ®opmasibHble U HE(OPMAIIbHBIE TPYIIBI B OPraHU3aIUH.
44. ITpuunHbl 00pa3oBaHus He(HOPMAIBHBIX TPYIIIL.

45. Yupasnenue He(hOpMaIbHBIMU TPYIIIAMHU.

46. JIngepcTBO B COBPEMEHHOM MEHEIKMEHTE.

47. Teopus X u Y 1. Maxkrperopa.

48. CuTyallHOHHBIE TEOPUU JIUIEPCTBA.

49. CoBpeMeHHbBIE TEOPUH JIUIEPCTBA.

50. [lonsiTHE OpraHU3aIMOHHOTO KOH(DIIMKTA.

51. Tunsl opraHu3aIMOHHBIX KOH(PIUKTOB.

52. [lpu4uHbBI U IOCIIECTBUS OPTaHU3AIMIOHHOTO KOH(JIUKTA.
53. MeTonpl ynpaBiieHUs OpraHU3aIMOHHBIMUA KOH(IJIUKTaMHU.
54. Opranu3zaivoHHas KyJabTypa, €€ COCTABIIAIONINE U (PYHKIUU.

PA3JIEJ 3. ONUCAHUE MOKA3ATEJIEA U KPUTEPUEB
OLHEHUBAHUA KOMIIETEHIIUU HA PA3JIMYHBIX OTAITAX UX
®OPMUPOBAHNS, OIIUCAHUE HIKAJI OHEHUBAHUA

bannbHO-peliTuHrOBas cucrema siBIsieTcs 0a30BOM CHCTEMOM OIEHUBAHMUS
c(hOpMUPOBAHHOCTH KOMITETEHIIUM 00YyYaroUXCcsi O4HON (OpMbI OOyUECHHUS.

Ntorosas oreHka cOpMHPOBAHHOCTH KOMITETCHITMHU(I) 0Oydaromuxcs B
paMKax OaJuIbHO-PEUTUHTOBOM CHUCTEMBI OCYIIECTBISIETCS B XOJI€ TEKYILETOo
KOHTpPOJISI yCIIEBAEMOCTH, MPOMEXKYTOUYHOM aTTECTallMd U ONpelesseTcs Kak
CyMMa OaJlJIOB, MOJIYYEHHBIX OOYyYarOUIUMUCSA B PE3yJIbTaTe MPOXOKIACHUS BCEX
(dbopM KOHTPOJIA.

Onenka  copMUpPOBAaHHOCTH  KOMIIETCHIIMH(H) 1O  AUCITUIUIHHE
CKJIAJBIBACTCS U3 JBYX COCTABJISIONINX:

- MepBas COCTaBISIOUIas — OILIGHKa IpernojaBaTeieM cHOpMHPOBAHHOCTU
KOMITeTeHIIMH(/) B TEUEHUE CEMEeCTpa B XOJIe TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH
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(makcumyMm 100 OGammoB). CTpykTypa MEpBOil COCTaBISIOLIEH OMpeeNsaeTcs
TEXHOJIOTUYECKONW KapTOW MUCHUIUIMHBI, KOTOpas B Hadajie CEMECTpa JOBOJUTCA
JI0 CBEJICHHS O0yUarOIIUXCS;

- BTOpasi COCTaBJISItONIAs — OIEHKAa C(POPMHUPOBAHHOCTH KOMIETEHIIUM(i)
oOyuaromuxcs Ha 3adere (Makcumym — 20 O6ayioB) — 1 cemecTp; Ha dK3aMeHe
(MakcumyMm — 30 6aj10B) — 2 ceMecTp.

Jns cryneHToB 3a04HOM (opM oOydeHuss npumeHsatcs 4-OaibHas u
OWHapHAs IIKAJbI OIICHUBAHUS PE3YJIbTATOB TEKYIIIETO KOHTPOJIS YCIEBAEMOCTU U
IPOMEXKYTOUHOM aTTeCTalli 00yJaroInXCs.

YPOBHH IIPOJIBUHYTHIN 0a30BbIi IIOPOTrOBBIN JOTIOPOT OBBIN
OCBOCHHA YPOBEHb YPOBEHb YPOBEHb YPOBEHB
KOMIIeTeHIH
100 — dannbHan & u> 70 — 84 51-69 0-50
IIKAJA
4 — danabHast «OTJIIMYHOY «XOpOILO» «yZIOBJIETBOPH- «HEY/I0BJIETBO-
IKAJA TEIBHO» PHUTEIBHO»
Bunapuas 3auTeHo He 3aureno
LIKAJIA

IIIkana olEeHOK MPH TEKYLIEeM KOHTPOJIEe YCIIeBaeMOCTH
110 Pa3jIMYHbIM MOKa3aTeJaAM

Ilokazamenu ouenusanus bannwu Ouenka
chopmupoeannocmu Komnemenyuil
AKTHUBHOCTb Ha MPAKTUYECKUX 3aHIATHUSAX 0-20 «HEYAOBJIETBOPUTEIHLHO
«YIOBJIETBOPUTEIHLHO»
«XOpOILIOY
COTIUYHOY
BrimmonHenne goMalmHux 3agaHuil 0-10 «HEYAOBJIETBOPUTEIHLHO
«YIOBJIETBOPUTEILHO»
«XOpOILIOY»
COTIUYHOY
Hanucanue scce 0-10 «HEYAOBJIETBOPUTEIHLHOY
«YIOBJIETBOPUTEILHO»
«XOpOILIOY»
COTIUYHOY
Komnoksuym 0-30 «HEYAOBJIETBOPUTEIHLHO
«YIOBJIETBOPUTEIHLHO»
«XOpOILIOY»
COTIUYHOY

CooTBeTCcTBHE KPHUTECPHUEB OLICHUBAHUA YPOBHIO OCBOCHHUSA KOMIIeTEeHIIU I
10 TEKYIIEMY KOHTPOJIIO YCIIEBACEMOCTH

Bannwt Ouenka Yposens Kpumepuu ouyenusanusn
0ceoeHUsA

KomnemeHnyui

68



0-50 | «HEeymOBIETBOPHU-
TEJTHHO

JlonoporoBbIi
YpOBEHb

OO6yuaromuiicst He MPUOOPET 3HAHUS, YMEHUS
1 HC BJIaACCT KOMIICTCHIUAMUA B OGBGMG,
3aKpEIUICHHOM paboueii mporpaMmmoit
JUCIATIIMHBI

51-69 | «ymoBieTBOpH-
TEJIBHO»

[ToporoBsiii
YpOBEHb

He menee 50% 3amanunii, omieKammx
TEKYIIeMY KOHTPOIIIO YCIIEBAEMOCTH,
BBITIOJTHEHBI 0€3 CYIIECTBEHHBIX OMIMOOK

70-84 | «xopoio»

bazosriit
YPOBEHB

OOyuarommmcs BBIITOTHEHO He MeHee 75%
3a7aHuH, TOAJIEKANNX TEKYIIeMY KOHTPOJIO
YCICBACMOCTH, UJIU IIPU BBIITOJIHCHUHN BCCX
3a7aHuil JONYIIEeHb HE3HAYNTEIbHBIC
omrOKK; 00yJaromuics MOKa3aj BIaJIeHUE
HaBBIKAMH CHCTEMaTH3allly MaTepraia u
IIPUMEHEHHUS €T0 IIPU PELICHUN
NPaKTHYECKUX 3aJaHNH; 3aJaHNs BHITIOTHEHBI
6e3 ommnoboK

85-100 | «oTnnuHO»

[IponBuHyTHIN
YpOBEHb

100% 3amanuii, mOAJIeKANX TEKYIIEMY
KOHTPOJIIO YCIICBACMOCTH, BBIITIOJIHCHBI
CaMOCTOSATEIILHO U B TpeOyeMoM o0beMe;
o0yJaroIuiicst IpOsSBISET yMEHUE 000011aTh,
CUCTEMAaTHU3UPOBaTh MaTeprall U IPUMEHSTh
€ro TP PEIICHUH MPAKTUYSCKUX 3a/IaHU;
3aJlaHus BBIMOJIHEHBI C TOAPOOHBIMU
MOSICHCHUSAMU U apryMCHTHUPOBAHHBIMU
BBIBOJIaMU

HIkaJjia OLleHOK 10 MPOMEKYTOYHOM aTTeCTAIUU

Haumenoesanue ghopmot bannn Ouenka
HpPOMEIHCYmouHou
ammecmayuu

3auer (1 cemectp) 0-20 «3a4TECHOY
«HE 3a4TEHO»

Dk3amMeH (2 cemecTp) 0-30 «HEYAOBJIETBOPUTEIBHO»
«YAOBIETBOPUTEIHHO»
«XOPOIIO
«OTJIIMYHOY

CooTBeTCTBHE KPUTEPHEB OLICHUBAHNS YPOBHIO OCBOCHHSI KOMIIeTEHIUii
10 MPOMEKYTOYHOM aTTeCTANNH 00y4aI0IIMXCSH

bannn Ouenka Yposenw Kpumepuu ouyenuganusn
0ceoenus
KomnemeHnyui
0-9 «HeyAoBIeTBO- | Jlomoporosiit OOyuaromuiicst He MpUOOpes 3HAHUS, YMEHUS
PUTETBHO YpOBEHb U HE BJIAJICeT KOMIIETEHIUSIMU B 0OBeMe,
3aKpEIICHHOM paboueit MPOTrPaMMOit
TUCIUIUIMHBL,  OOy4aromuiicss HE  CMOr
OTBETUTH Ha BOMIPOCHI

10-16 | «ynosnerBopu- | Iloporossiit OOyvaromuiicss 1al HEMOJHBIE OTBETHl Ha
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TEJIBHOY YPOBCHB BOTIPOCHI, C HEJOCTATOYHON apryMeHTAIIHeH,
MMPAKTUYICCKHUC 3alaHuA BBITIOJIHCHBI HE
MOJTHOCTBIO, KOMIIETCHIIUH, OCBaWBacMble B
mnmponecce N3YyUCHUA JUCHUITIIMHBI
c(hOpMHUPOBAHBI HE B TTIOJITHOM 00BEME.

17-24 | «xopoio» Ba3oBelii ypoBenb | OOy4aromuiicss B 1eJI0OM NpUoOpen 3HAHUS U
YMEHHsI B paMKaX OCBaMBaeMbIX B ITPOIIECCE
Oo0y4eHHs TIO JUCIHMIUIMHE KOMIICTCHIIUH;
OOydJaroImMiCsl OTBETHJ Ha BCE BOMPOCHI,
TOYHO Jajl ONpeleNeHUs W TIOHATHS, HO
3aTPyJHSETCS TOATBEPOUTH TEOPETHUECKHE
MOJIOKEHUS ~ MPAKTUYECKUMU TPUMEpPaMH;
00y4JaloImMiCs TOKa3al XOpPOUINe 3HAHUS IO
peaMeTy, BJIaJICHUE HaBBIKAMU
CHCTeMaTH3alliil MaTepuaja W MOJIHOCTHIO
BBITOJIHWJI TPAKTHYECKUE 3aJaHHsI

25-30 | «OTIAMYHOY [IpoaBuHYTHII OOyuarommiicss mpruoOpes 3HaAHUS, YMEHHS 1
YPOBCHB HAaBbIKM B IIOJIHOM OG’LCM@, 3aKpCINICHHOM
paboueit MPOTPaMMOit JTUCIUTUINHBI;

TepMI/IHO.HOI‘I/I‘ICCKI/Iﬁ amnmnapar HCIIOJIb30BaH
IMpaBHUJIbHO, OTBCTHI ITOJIHEIC, O6CTO$ITCJ'IBHBIC,

apryMEHTHPOBaHHbIC, MOITBEPKICHBI
KOHKPETHBIMH TMPHUMEpaMH;  OOydaroIuiics
MIPOSIBIISICT YMEHHE 000011aTh,

CHCTEMATU3UPOBATh MATEPHUAIl W BBIMIOJHSAET
MPAKTUYECKHE 3aJaHusl C  MOAPOOHBIMHU
MOSACHECHUSIMH | apryMEHTUPOBAHHBIMH
BBIBOJIAMH

PA3JIEJI 4. METOJUYECKHAE MATEPHAJIBL, ONPEJIEJSIONINE
MPOIEIYPHI OIIEHUBAHWSA 3HAHW, YMEHUIA, HABBIKOB,
XAPAKTEPU3VIOUIUE DTATBI ®OPMUPOBAHMSA KOMIOETEHINA

[Ipouenypa oneHWBaHUS — TMOPAJOK JEUCTBUM NPU MNOATOTOBKE U
MPOBEICHUH ATTECTAIMOHHBIX UCIIBITAHUHN 1 (JOPMUPOBAHUU OIICHKH.

[Ipouienypa NpoMeEKyTOUHOW aTTECTAIMU TMPOXOJUT B COOTBETCTBHM C
[TonoxeHnueM O MPOMEKYTOYHOM aTTECTAlMM 3HAHUN CTYJACHTOB W Yy4YalllUXCA
JAT'YHX.

— ATTecTalMOHHBIE HCHBITAHUS TMPOBOASTCS TMpenojaBarenemM  (Wid
KOMHCCUEH MpernojaBaTeieil — B clydyae MOJIYJbHOW JAUCHUILIMHBI), BEAYLIUM
JICKIIMOHHBIE 3aHATHSI TIO TAaHHOW JUCIUTUINHE, WIIA MPENOIaBaTeISIMU, BEAYIIIAMU
OpakTHUeCKUe ¢ J1adopaTopHble 3aHATUS (KpOME YCTHOTO  SK3aMEHa).
[IpucyTcTBrE TOCTOPOHHMX JIUI] B XOJI€ MPOBEICHUS aTTECTAIIMOHHBIX UCTIHITAHUN
0e3 paspelnieHus peKTopa Wid MpopeKTopa o yueOHoit paboTe He Jomyckaercs (3a
UCKIIIOUCHHEM pPAOOTHUKOB YHUBEPCUTETA, BBITIOJHSIONINX KOHTPOJIUPYIOIINE
(GYHKIIUH B COOTBETCTBUM CO CBOMMU JOJDKHOCTHBIMU O0sI3aHHOCTSIMU). B ciiyuae
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OTCYTCTBHSI BEAYLIErO IMPENOAABATENS aTTECTALMOHHBIE UCIBITAHUS MPOBOISATCS
npernojiaBaresieM, Ha3HAYeHHbIM IMHCbMEHHBIM pACHOpSKEHUEM M0 Kadeape
(CTpYKTYpHOMY TOAPA3EICHUIO).

— HWHBamuapl W M@ ¢ OTPAHUYECHHBIMH BO3MOXKHOCTSIMH  3JI0POBBS,
MMEIOIIME HApYUIEHHsS OMNOPHO-IABUTAaTEIbHOrO alllapara, JOIyCKAalTCs Ha
aTTECTALMOHHBIE UCIIBITAHMS B COIIPOBOXKIEHUH aCCUCTEHTOB-COMPOBOXKIAFOIIHX.

— Bo Bpems arTecTalMOHHBIX HWCIBITAHUNA  OOydYamoIIuecs MOTYT
M0JIB30BATHCS MTPOTrPAMMON TUCLUUILIMHBI, a TAKXKE C pa3pelieHus] IpernoJaBaTess
CIIPaBOYHOM u HOPMaTHBHOU JIUTEPATypOH, HENPOrpaMMUpPyEMbIMUA
KQJIbKYJISITOPAMM.

— Bpewms noaroroBku oTBeTa Mnpu cAade 3adera/sK3aMeHa B YCTHOUM ¢dopme
JOJDKHO COCTaBNIATh He MeHee 40 MHUHYT (IO >KEJaHUI0 00YyYarollerocs OTBET
MOXET OBITh TIOCPOYHBIM). Bpemst oTBeTa — He 6osiee 15 MUHYT.

— Ilpum moaroTroBke K yCTHOMY 3K3aMEHY 3K3aMEHYEMBIil, KaKk IpaBWIIoO,
BEJIET 3allMCH B JIUCTE YCTHOIO OTBETA, KOTOPBIN 3aTEM (110 OKOHYAHUU 3K3aMEHA)
caeTcs 3K3aMEHATopy.

— Ilpu npoBeneHNH yCTHOTO 9K3aMeHa SK3aMEHAIIMOHHBIN OUIET BHIOMpAET
CaM DK3aMEHYEMBIN B CIIyYaHOM ITOPSIKE.

— DK3aMmeHaTopy IMpEAOCTaBisAe€TCS MpaBO  3ajlaBaThb  OO0ydYaromuMcs
JOTIOJTHUTENbHBIE BONPOCHI B paMKax MPOrpaMMbl JHUCLHMIUIMHBI TEKYIIErO
CEMECTpPA, a TAK)KE, IOMUMO TEOPETHYECKUX BOIPOCOB, J1aBaTh 3aJ1ayd, KOTOPbIE
U3YYaJINCh HA PAKTHYECKUX 3aHATHUSAX.

— OIleHKa pe3ysIbTaTOB YCTHOTO aTTECTAIMOHHOTO UCTIBITAHUS OOBSBIIACTCS
oOydaromuMmcsi B JE€Hb €ro mnpoBeieHud. llpu mnpoBeneHMHM NHCHbMEHHBIX
aTTECTAlMOHHBIX HCHBITAHUM WJIM KOMIIBIOTEPHOTO TECTUPOBAHUSA — B JIEHb HX
MIPOBEICHUS] WJIM HE TIO3JHEE CIIEYIONIEro paboyero AHs Mocie UX MPOBEACHUS.

— Pe3ynpTarhl BBINOJHEHHS] aTTECTALMOHHBIX WCIBITAHWM, MPOBOJMMBIX B
nucbMeHHOU popme, popme UTOroBoOi KOHTPOJIBHOM pabOThI MIIM KOMITBIOTEPHOTO
TECTUPOBAHUS, JOJDKHBI OBITh OOBSABICHB OOYYAIOLUIUMCS U BBICTaBJICHBI B
3a4€THBIC KHUKKU HE MO3/IHEE CIIEAYIONIEro pabovero JHS MOCie UX MPOBEACHHUS.

HUrtoroBeiMu ¢GopmMaMu KOHTPOJIS MO JUCHHIUIMHE siBisercs 3ader (I
cemecTp) U 3k3ameH (Il cemectp). 3auer NpoOBOAUTCS B BUJE YCTHOTO OTBETA Ha
3ajaHHbli Bompoc. KaxaoMy cTyaeHTy mpeajaraercs 2 BONPOCA, KaXKIbIA M3
KOTOPBIX OIICHHWBaeTCss MakcuMyM Ha 10 GasnoB. DK3aMeH MPOBOJUTCSA B BHU/IE
NMCbMEHHOTO OTBETA Ha 3a/JlaHHbIM Bompoc. KaxxaoMy cTyneHTy nmpeaiaraercs 2
BOIIPOCA, KaXIbIH M3 KOTOPBIX OIEHMBAaeTCid MakcumMyMm Ha 15 Oamnos. Ilpu
OLICHKE OTBETa Ha BONPOC OIIEHHUBAETCS IIOJHOTA OTBETA, TOYHOCTH
(GbOopMyYIIMPOBOK, MPABUIILHOE [IATUPOBAHNE COOTBETCTBYIOUIUX 3aKOHOIATEIIbHBIX
aKTOB, HAIMYME WITIOCTPATUBHBIX IPUMEPOB.

TectupoBanre — 310 hopMa U3MEpEHUs 3HAHUNU 00ydaeMbIX, OCHOBaHHAs
HA TPUMEHEHUU TEJAarormyeckux TecToB. BxiroyaeT B ceOs MOJATOTOBKY
KaueCTBEHHBIX TE€CTOB, COOCTBEHHO MPOBEICHUE TECTUPOBAHMS U TOCIEAYIONIYIO
00paboOTKy pe3yJbTaToOB, KOTOpas MaéT OILEHKY OOYYEHHOCTH TECTHPYEMBIX.
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TecTtupoBaHre NPOBOJUTCS C TOMOIIBIO AaBTOMATU3UPOBAHHON MPOrpaMMbl
«IIpomereirn.

Ha TtectupoBanmne otBoautcs 45 wmuHyT. Kaxkaplii BapuaHT TECTOBBIX
3agannii BkirodaeT 30 BOpoCoB.

OIIeHI/IBaHl/Ie BBIINTOJIHCHUA TECTOB

bannw

Ouyenka

Ilokazamenu

Kpumepuu

8-10

«OTIINYHO»

6-7

«XOopoHo»

«YIOBJIET-
BOPUTEIIb-
HO»

«HEYJIOB-
JIETBOPH-
TCILHOY

Ilonnoma evinonnenus
Mecmosvix 3a0anull;
Csoespemennocmo
BbINOIHEHUS,
Ilpasunvrocmo
0meemos Ha 6ONPOCyL;
CamocmosmenvHocms
MmecmupoB8anus,

u m.o.

Buinoaneno 100 % 3adanui
NPeONoNCEHHO20 mecma, 8 3A0AHUSIX
OMKPBIMO20 MUNAa 0aH NOJIHbLU,
Pa36epHymvlii Omeem Ha NOCMABIeHHbIU
sonpoc.

Bovinonneno 75 % 3aoanui
NpPeonoNCeHHO20 mecma, 8 3a0AHUSX
OMKPLIMO20 MUNA OaH NOJIHbLI,
PassepHymvlii Omeem Ha NOCMAGIeHHbLI
80NPOC, OOHAKO ObLIU OONYUEHDL
HEemouYHOCMU 8 ONpedeneHuy NOHMuLl,
MepmMUuHos u op.

Buvinonneno 51 % 3aoanuil
NPEeON0AHCEHHO20 Mecma, 8 3A0AHUX
OMKPLIMO20 MUNA OaH HenoIHblU Omeem
HA NOCMABNEHHbIIL 80NPOC, 8 OMEeme He
nPUCYMCM8EYIom 00Ka3ameibHble
npumepbsl, MeKcm co CMUIUCMUYeCKUMU U
opghoepaguueckumu ouUOKaAMU.

Buinonneno 50 % 3aoanui
NPeONloNCEHHO20 mecma, Ha
nOCMAasieHHble BONPOCHL OMBEN
omcymcmeyem uiu HenoaHblil, OONYujeHsl
cyujecmeenmvle OuuoKy 8
meopemuyeckom mamepuane (MmepmMuHax,
NOHAMUSIX).

Ornpoc 00y4arMMXCsl — 3TO OJIHA U3

CTOpPOH Yy4eOHOTro mpolecca, KoTopas

ABIIAETCS DJIEMEHTOM KOHTPOJIS, OLIEHKOM 3aKPEIUIEHHBIX 3HAHUU.
[legarornyeckum  pabOTHUKOM

(bpOoHTAIbHBIII

onpoc. B

MIPOBOJIUTCS
3aBUCUMOCTH  OT

VHJIUBUTyaJIbHBIN
MPaBUJIBHOCTH, IOJIHOTHI

APTYMCHTUPOBAHHOCTH OTBCTOB HA 3aJaHHBIC BOIIPOCHI BHICTABIIAIOTCA 0aJIIbl TN

OLCHKHU

MeToauKa OlleHUBAHUS OTBETOB HA YCTHBIC BOIIPOCHI

bannn Ouenka Hokazamenu Kpumepuu
19-20 | «otnuuno» | [lonnoma oanHblx Ilonno u apeymenmuposano Oamvl
omeemos, omeenvl N0 COOEPHCAHUIO 3A0AHUA.
Apaymenmuposannocm | ObHapysHceHo noHUManue mamepuand,
b OGHHBIX OMBEMO8; Modicem 000CHOB8AMb C8OU CYHCOEHUS,
IIpasunbrnocms NPUMEHUMb 3HAHUS HA NPAKMUKe,

omeenioe Ha 60npocsl

npugecmu HeoOxXoo0uMble npumepuvl He
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15-18

«XOpOILLIO»

10-14

«YIOBJIET-
BOPHUTEIb-
HO»

«HEYIOB-
JIETBOPH-
TEILHOY

u m.o.

MOJILKO NO Y4eOHUKY, HO U
CaMOCMOAMENbHO COCMABTIEHHDbIE.
H3znoocenue mamepuana
nOC1e008aMeNbHO U NPASUTLHO.

Cmyoenm oaem omeem,
Y00811emEOoPAIOWULL MeM dHce
mpebosaHusam, 4mo u OJisi OYyeHKU
«OMAUYHOY, HO donyckaem 1-2 owubKu,
KOMOpble CAM dHce UCNPABIsen.

Cmyoenm obHapysicueaem 3HaHue u
NOHUMAHUE OCHOBHBIX NONONCECHU
OAHHO20 3A0aHUSL, HO:

1) uznacaem mamepuan HenoaHo u
odonyckaem HemMoOYHOCMU 8 ONpedeeHUU
HOHSAMULL UIU POPMYTUPOBKE NPABUIL,
2) He ymeem 00CMAamouHo 21yO0Ko U
doKazamenbHo 0O0CHOB8AMb CE0U
CYAHCOEHUS U NPUBECTNU CEOU NPUMEPDL;
3) usnazaem mamepuan
Henocne008amenbHo U OONYcKaem
OUIUOKU.

Cmyoenm obHapysicusaem He3Hauue
omeema Ha coomseemcmsyruee 3a0anue,
donyckaem owuoOKU 8 hopmynuposke
onpeodenerull u npasuil, UCKaxdcarouue ux
cMbICIL, 6ECnOPsAOOYHO U HEYBEPEHHO
uznazaem mamepuai; OMmeuaromcs
maxue HedOCMamxKu 6 n0020MmoeKe
cmyoeHma, Komopule A6iAmcs
cepbe3sHbIM NPEensamcmeuem K YCneunomy
081A0EHUI0 NOCTIEOVIOWUM MAMEPUATIOM.

Pemenne 3amay — npouecc BBINOJHEHMS NEWCTBUW WIIM MBICIMTENIBHBIX
OIEepaLNii, HAIIPABJIECHHBII Ha JOCTUKEHUE LENH, 3aJaHHOW B paMKax NpoOJIeMHON
CUTYyallUu — 3aJ1a4U, SABJIIETCA COCTABHOW YaCTbIO MBILIUICHUS.

MCTOZ[I/IKa OLICHMBAHHS PCIICHUA 3a/1a1

bannu ‘ Ouenka Ilokazamenu Kpumepuu

19-20 | «otnuuno» | llonnoma pewienus Ilonnoe eepnoe pewienue. B nocuueckom
3a0au; paccysicoeHuu u peuteHuu Hem ouudox,
Csoespemennocmyo 3a0aya peuieHa payuoHaIbHbIM
8bINOJIHEHUS, cnocobom. Hcno onucan cnoco6
IIpasunbrnocms pewenus. [IpooemoncmpuposaHul

0mMeemos Ha 60NPOCHL;
u m.o.

VMeHUe aHATU3UPOB8AMb CUMYAYUIO U
HAaxoo0ums ONMuMAaIbHOe KOAUYECmeo
peuwienull, ymeHue pabomams ¢
ungopmayuetl,  mom uucie ymenue
3ampe608amv OONOIHUMENLHYIO
ungopmayuro, HeoOXo00UMYI0 0.5
VMOYHEHUsI CUMYAYUU, HABLIKU YEeMKO20
U MOYHO20 U3NIOAHCEHUS COOCMBEHHOL
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15-18

«XOopouro»

10-14

«YIOBJIET-
BOPHUTEIb-
HO»

«HEYIOB-
JIETBOPHU-
TEIILHO»

MOYKU 3PeHUsL 8 YCMHOU U NUCLMEHHOU
Gopme, yoeoumenvbHo20 OMCMAUBAHUSA
c80ell MOYKU 3PeHUs.

OcnosHble mpebo6anus K peuenuio
3a0ay 8bINOHEHbl, HO NPU IMMOM
odonyujenvl Hedouemsl. B nocuueckom
PAccyicoeHuy U peuieHuu Hem ouuooK,
HO OONyujeHa ouuoKa 6 U3nodceHuu
npasosoti nozuyuu. Ilpu oovacuenuu
CILONCHO2O0 IOPUOULECKO20 ABLEHUS
VKA3aHbl He 8ce (hakmopul.

Hmeromes cywecmeenvie
omcmynieHusi om peuieHus 3aday. B
YyacmHocmu, OMCymcmeyom HasblKu U
VMEHUsI MOOeIUPOB8AMb PeuleHUsl 6
coomeemcmauu ¢ 3a0anuem,
npeocmasiamos pasiuyrbie n00X00bl K
paspabomke nIaAHO8 Oeticmeull,
OpUEHMUPOBAHHBIX HA KOHEUHbIl
pesynvmanm.

Pewenue ne evinonneno,
0OHapyicugaemcs HenoHUMaHue
NOCMABNIeHHOL npodieMbl.

Pedepar— kpatkuii qokiIaq UK Mpe3eHTalus 1O ONpeAeEHHON TeMe, T1e
coOpaHa uH(popMalus U3 OJHOTO WM HECKOJIBKUX UCTOYHUKOB. PedepaTsl MoryT
SBIIATBCS M3JI0KEHUEM COJAEpkKaHMsSI HAaydyHOH padOThl, CTaTbM, ONPEAEIICHHOU

TCMbI

0 JUCLUMIUIMHE H T. II.

OneHuBaroTcsl coaepkaHue pedepara u

MPaBUJIBHOCTH OTBETOB Ha BOIPOCHI B IIPOIIECCE 3aIllIUTHI pedepaTa

MeToanKa OllecHUBAHUS BbINOJIHEHUS pedepaToB

bannn \ Ouenka

Ilokazamenu

Kpumepuu

19-20

«OTIHUYIHO»

15-18

«XOopouro»

Ilonnoma evinonnenus
pedepamos;
Ceoespemennocms
BbINOIHEHUS;
Ilpasunvrocmo
omeemos Ha 80NPOCHL,
u m.o.

Buinonnenwt 6ce mpebosanus k
Hanucanuro u 3awume pegepama:
0bo3Hauena npobaema u 060CHOBAHA €€
aAKmyanbHOCMy, cOelan Kpamkuil anaiu3
PA3IUYHBIX MOYEK 3PEeHUs HA
paccmampusaemyro npooaemy u 102UyHoO
U3TI00ICEHA COOCMBEHHAS NO3UYUS,
cpopmynuposansl 66160061, mema
PACKPbIMA NOTHOCHBIO, 8bLOEPIHCAH
00éM, cobI00eHbl mpeboBaHus K
BHeUwHeM) 0QhOpMIEHUIO, OaHbl
npasuibibie Omeemyl Ha
O0ONOTHUMENbHbIE BONPOCHI.

OcnosHble mpebosanus Kk peghepamy u
e20 3auyume 8bINOJIHEHbL, HO NPU IMOM
donyujenvl Hedouemsl. B uacmunocmu,
UMEIOMCs HeMOYHOCU 8 U3I0MHCEHUU
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Mamepuana, omcymcmeyem 102UdecKas
nocne008amenbHOCHb 8 CYHCOEHUSIX, He
8bl0epIHCan 00veMm pehepama, umeromcs
VRyujenus 6 oQpopmieHul; Ha
O0ONOTHUMENbHbLE BONPOCHL NPU 3ALyUMe
O0aHbl HeNoHble OMEembl.

10-14 «yJIOBJIETB HUmeromcesa cywecmeennvle
OpUTEIILHO omcmynieHus om mpeOo8aHull K
» pegepuposanuio. B uacmnocmu: mema

oceeweHa ub YaCmuyHo, 00NnyujeHsl
axkmuueckue ouubKU 6 cooeparcanuu
pegepama unu npu omseeme Ha
O0ONOTHUMENbHbIE BONPOCHI.

0-9 «HEYJIOBJIE Tema pegpepama ne packpvima,
TBOPH- 0OHapyIHCUBaEemcsl CyuecmeeHHoe
TCIBHO» HENOHUMAaHuUue npO6JZ€Mbl.
Pa30op KOHKpETHBIX CHUTyalud (CUTyallUOHHBIX 3aJlady) - OIHMCaHUe

CUTYyaIlUH, KOTOPYIO HAJ0 PEIINTh, OTBETUB HAa BOIPOCHI, HOCAIIHME MPOOJIEMHBIN
xapakTtep, U (Mau) BBINOJIHUB 33/1aHUs, KOTOPBIE IEMOHCTPHUPYIOT JIE€HCTBEHHOCTD
3HAHWM.

MeToauKka OlleHUBAHUS PCIICHUA CUTYAIIMOHHBIX 3a1a4

bannwt Ouenka Hlokazamenu Kpumepuu
19-20 | «otnuuno» | Ilonnoma pewenus OcHognble mpeb0o8anus K peueHun

3a0ay; 3a0ay4 8bINOJIHEHDL.
Csoespemennocmo IIpooemoncmpuposanvl ymenue
8bINOIHEHUS, AHATUZUPOBAMb CUMYAYUIO U HAXOOUMb
IIpasunbrnocms ONMUMATLHOE KOTUYECEO PeUuleHUl,
0meemos Ha 6ONPOCyL; ymeHue pabomams ¢ uHgopmayuetl, 8
u m.o. MoM Yucie ymenue 3ampebogams

O0ONOTHUMENbHYIO UHDOpMayuio,
He0OX00UMY10 051 YIMOYHEHUs.
cumyayuu, HagblKu 4emKo2o U mo4Ho2o
U3TIOJHCEHUsL COOCTNBEHHOU MOYKU 3DeHUs.
8 YCMHOU U NUCbMEHHOLL hopme,
ybeoumenbHo20 OmcmausaHus ceoell
TMOYKU 3DEHUs.

15-18 «XOpOILO» OcHognble mpebo8anus K peueHun
3a0ay 8bINOIHEHbl, HO NPU IMOM
donywjenvl Hedouemol. B uacmunocmu,
HeooCmamoyHo packpbimuvl HABbIKU
KpUmMu4ecko20 OYeHUBaHUs pa3iuiHblx
MoyeK 3peHus, ocyujecmeieHue
CamMoananu3a, CAaMOKOHmMpPOs u
CAMOOYeHKU, KpeamugHOCmu,
HeCmaHoapmHoCcmu npeonazaemoix
peuieHuil.

10-14 «YIOBJIET- Hmeromea cywecmeennule
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BOpUTEJb-
HO»

0-9

«HEY0B-
JIETBOPHU-
TEIILHO»

omcmynieHusi om peuieHus 3aday. B
4ACMHOCMU OMCYMCMEYIOM HABBIKU U
VMEHUsI MOOeIUPOB8AMb PeuleHUsl 6
coomeemcmauu ¢ 3a0anuem,
npeocmasiamos pasiuyrblie n00X00bl K
paspabomke nIAHO8 Oeticmeull,
OpUEHMUPOBAHHBIX HA KOHEUHbIl
pesynvmanm.

Cumyayuonnas 3a0aua He peuiena,
0OHAPYHCUBAEICIL CYUJECMBEHHOE
HenoHumMauue npoo.iemol.

IIpakTHyeckoe 3aHATHE - JTO 3aHATHE, IPOBOAMMOE IO PYKOBOACTBOM
npenoAaBaTesiss B yueOHOW ayAUTOPHH, HANpaBiICHHOE Ha YIIyOJeHHE Hay4dHO-

TEOPETUIECKIX
CaMOCTOSITENIbHOW  pabOoTHI.

3HAHUU u

MIPAKTUYECKUE YMEHHUS.

OBJIAZICHUE
B mpormecce Takux 3aHATHN BbIpaOATHIBAIOTCS

OInpCACICHHBIMHA

MCTO}II/IKa OICHMBAHHS BBITIOJTHCHUA IMPAKTHICCKHUX 3a11a1mi71

bannwt

Ouenka

Hokazamenu

Kpumepuu

19-20

«OTIHUYIHO»

15-18

«XOopouro»

10-14

«YHOBIIET-
BOPUTEIIb-
HO»

«HEYIOB-
JIETBOPH-

Tlonnoma evinonnenus
NPAKMUYECKO20
300aHUA,;
Ceoespemennocms
BbINOJIHEHUS. 3A0AHUS,
Ilocneoosamenvrnocms u
PAYUOHATLHOCTD
BbINOJIHEHUS. 3A0AHUSL,
Camocmosmenvrocmao
peulerus;

u m.o.

3aoanue peweno camocmosmensbHo.
IIpu 5mom cocmasnen npasuibHulll
aneopumm peuweHus 3a0anus, 6
JIO2UYECKUX PACCYHCOCHUSX, 8 8blOOpe
Gdopmyn u pewienuu Hem owUOOK,
NOYYeH 8epHbll Omeem, 3a0aHue
PEUWEeHO PAYUOHATbHBIM CHOCOOOM.

3aoanue pewiero ¢ nomouyvio
npenooasamens. Ilpu smom cocmagnen
NPAUNILHBIIL AN2OPUMM PelleHUs
3a0anus, 8 102U4eCKOM PACCYHCOeHUU U
peuweHuu Hem cyueCmeeHHblX OUUOOK,
NPAasUNILHO COeNaH 8b100p hopmyn 0s
pewenuss;, ecmv 00bsACHEeHUe peuleHuUs,
HO 3a0anue peuleHo HepayuoOHAIbHbIM
cnocobom unu 0onyujero He 6oee 08yx
HeCcyujecmeeHHbIX OUUOOK, NOLYYeH
BEPHbLIL OMEen.

3aoanue pewero ¢ noockazkamu
npenodasamens. Ilpu smom 3adanue
NOHAMO NPABUTLHO, 8 T02UYECKOM
PAccyicoOeHuy Hem CyujeCmeeHHbIX
OwUOOK, HO QONYUeHbl CYUeCEEHHbLE
ouubdKU 6 8b1OOPe hopmyn unu 6
MAMeMamuyecKux paciemax, 3a0anue
peuteHo He NOIHOCMbIO UU 8 00WeM
suoe.

3aoanue ne peuwiero.

76

METOJaMU




| tembHO» | | |

KypcoBas pabora - Bux yueOHOI paboThl oOydaromierocs, B KOTOpOH
OPUCYTCTBYIOT ~ 3JIEMEHTBl ~ CAMOCTOSTEIBHOTO  HAy4YHOTO  HMCCIIEIOBAHUA.
Hanucanue KypcoBbIX paboT (IPOEKTOB) pa3BUBACT TAKUE YMEHUS O0yUYaIOLIUXCA,
KaK BBIOOp M 4éTkoe (OpMYJIHUPOBAHUE TEMBI UCCIICIOBAHUS, COOpP MOIXOASIIETO
MaTepuaja C MCIOIb30BaHUEM HAYYHOW JUTEPATyphl U UCTOYHUKOB, COPTUPOBKY
U JIOTUYECKYIO CHCTEMATH3aIMI0 COOpPaHHOTO MaTepHalia, HallMCaHue MOHSATHOTO
TEeKCTa C COOMIOJeHNEeM HEOOXOMUMBIX OOIICTIPUHATHIX MPAaBWI, BaKHBIX
CTaHAapTOB 0(OPMIICHHUS.

KypcoBas paboTa HareneHa Ha pa3BUTHE YMEHUMN, CBSI3aHHBIX C MIOMCKOM U
OCMBICJIEHUEM HYXKHOU MH(POpMAI, KOTOpask BBIXOJIUT 3a YETKHUE PaMKU CIHCKa
YCTAaHOBJICHHOW W SBIIAIONICHCS o0O0s3aTeNbHONM JuTeparypsl. B xome €
UCIIOJTHEHUST OOYYaIOLIUICS YUYUTCS MPOBOJUTH aHAJIW3 UCTOYHHUKOB, NMPABUIBHO
U3JIarath pe3yJabTaThl, HOJYYEHHbIE B UCCIIEJOBAHUSIX.

MeToanKa OLICHUBAHHUS KYPCOBBIX IPOEKTOB / padoT

bannwt

Ouenka

Hokazamenu

Kpumepuu

19-20

«OTJIIMYHO»

Ilonnoma evinonnenus
Kypco6o2o npoekma /
pabomui;
Csoespemennocmo
8bINOIHEHUS KYPCOBO2O
npoexkma / pabomoi,
Ogopmnenue Kypcogozo
npoexkma / pabomoi,
Pezynomamur,
noJy4eHHble a8mopoM
Kypcogozo npoexma /
pabomul;

u m.o.

Bo ssedenuu npusooumcs obocnosanue
8b100pPA KOHKPEMHOU membl, HOJTHOCHbIO
PACKpblma ee aKkmyaibHOCHb, YemKO
onpeoenenvl U 2pamMomHO NOCMAB/IeHbl
3a0a4u U yeau Kypcosou pabomsi.
Ocnosnas wacmo pabonol
Odemoncmpupyem 601buL0e KOIULeCmao
NPOYUMAHHBIX A8MOpPoOM pabom. B Heii
€00epIHcamcst OCHOBHbLE MEPMUHBL U OHU
adexeamno ucnoav3osansl. Kpumuuecku
OYeHeHbl UCHOYHUKU: 8CS1 He0OX0OUMAs
UHGOpMaAYUA NPOAHATUSUPOBAHA,
8blUICHEHA, 102UYECKU
cmpyxkmypuposana. I[Ipucymemesyrom
661860061 U 2pamomuuvle 060OwWeHus. B
3AKIOYEHUU COCNIAHbL I0CUUHbLE
8b1800bl, A COOCMBEHHOE OMHOUEHUE
BbIPAdNCEHO YemKo. ABmop Kypcogoeo
NPOeKma 2pamomuo 0eMOHCmpupyem
OCO3HAHUE BO3MONCHOCIU NPUMEHEHUS
ucciedyemvlx meopuil, Memooos Ha
npaxmuxe. IIpunosicenue cooepaicum
yumamaol U MadIUYLL, ULTIOCMPAYUU U
ouaepammul. Kypcosoili npoexm nanucan
8 cmujie akademuiecko20 NUCbmMda
(UCNONL308AH HAYYUHBIIL CINUTL
U3N0dHCeHUss mamepuana.) Aemop
A0eKB8AMHO NPUMEHSI MEPMUHONO2UIO,
NPABUILHO 0QOPMUTL CCOLIKU.
Ogopmnenue pabomvl coomsemcemayem

77



15-18 «XOpOoUIO»
10-14 «yJlOBJIE-
TBOPHU-
TEJILHO»

mpebosanusm, bubruozpagusi,
NPUNOHCEHUSL OPOPMIEHBL HA OMAUYHOM
yposue. Obvem pabomul
coomeemcmayem mpedo8aHUsM.
Tonyuennvle pesyrbmamol NOIHOCMbIO
coomeemcmayiom nocmagieHHou yeuu
(yenv pabomsl docmuecHyma
noanocmolio). Ilposeden demanvHulil
AHAU3 A0EKBAMHBIX UCTNOYHUKOS,
86160061 CAMOCMOSAMENbHBL U
aApeyMeHmupoBaHwi.

Bo ssedenuu cooepoicumces nekomopas
Heuemkocmov hopmynuposox. B
OCHOBHOIL Yacmu pabomul He 6ce20d
NPOBOOUMCSL KPUMUYECKULL AHATU3,
omcymcmeyem agmopcKoe OmHoueHue
K usyueHHomy mamepuany. B
3aKIIOYEHUU HeA0eKBAMHO
UCNONIL308AHA MEPMUHOIO2US,
Hab00aemcst He3HawumenbHvle OUUOKU
6 cmuie, MHO2UE YUMamvl 2PAMONMHO
oopmnensvt. Jlonywenoi
He3HAYUMeIbHble HeMOYHOCMU 8
oopmnenuu bubnuozpaghuu,
NPUTIOHCEHUL.

Tonyuennvie pezynomamol
npeumMywecmeeHHo COOmMeemcmayiom
nocmasneHHoul yeau (yeib pabomoi
npeumywecmeeHHo oocmucHyma). B
npoyecce anaiu3a 1umepamypuol
omobpanvl adexsammuvle UCHOYHUKU,
cOelanbl A0eK8AMHbLE 8bl8OODL.

Beeoenue cooeporcum nuub nonvimky
000CcHOBaHUS 8b100pa MeMbl U
AKMYanbHOCMU, OMCYMCMEYIonm Yemxkue
dopmynuposxu. Pacnivieuamo
onpeodenenuvl 3a0auu u yeau. OcHosHoe
cooepacanie — nepecKas YyrHcux uoell,
HAPYWeHa 102UKA U3ONCEHUS], A8MOpP
nONLIMANCS CHOPMYTUPOBAMb BbLBOObI.
B 3aknouenuu asmop nonvimancs
coenamvb 00600weHUst, COOCMBEHHO20
OmHOWeHUsL K pabome npaKkmuyecKku He
nposisui. B npunoscenuu oonyweno
HeCKObKO 2pyovlx owubok. He
8bl0epIICa MUl mpedyemozo
aKademuyecko20 NUCbMa no NPOeKmy 6
Yenom, Yacmo He8epHO YNOmpeOasaomcs
HayuHble mepMumbl, CCHLIKU OGOPMIEHbL
He2pamomuo, Habdaemcs naacuam.
Tonyuennvle pezyiomamol 6
3HAYUMENbHOL CIeneHu
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0-9

«HEYIOB-
JIETBOPH-
TEILHOY

coomeemcmayom noCmagienHoll yeau
(yenv pabomsl docmuecHyma 6
3HauuUmenbHol cmenenu). B npoyecce
aHanusa aumepamypsvl Omoopamsl 6
yenom adekeammbvie UCMOYHUKU,
NPOOEMOHCMPUPOBAHO HOHUMAHUE
peuiaemoti npobiembi.

Beeoenue ne cooeporcum obocrosarus
membl, Hem akmyanuzayuu memwl. He
0003HaYenbl Yeau, 3a0a4u npoeKmd.
Ckynoe ocnognoe cooepoicanue
VKa3vleaem Ha He0OCMAamoyHoe YUCIO0
NPOYUMAHHOU TUMEPAMYPbL.
Buympennss nocuxa 6ceeo uznoxcenus
pabomul crabas. Hem kpumuueckozo
OCMbICAEHUS NPOYUMAHHO20, KAK U
cobcmeennozo muenus. Hem
0000wWenul, 6b160008. 3axnouenue
maxkoeviM He sensiemcs. B nem ne
npugedeHvl 2pamMomHble 8bl800bI.
Tpunosicenust 1ub0o 606ce Hem, 1OO OHO
Heoocmamouno. B pabome
Haba0aemcs Omcymcemeue CColiok,
nia2uam, He 8bl0epicaH Cmub,
Heaodeksamuoe UCnoIb308aHUE
mepmunonozuu. Ilo ogpopmnenuro
Habaoaemcs pso Hedouemos: He
CcoON00eHbl

79




	65. Сплошной контроль – это:
	А. продукции или процесса во время выполнения или после завершения технологической операции
	А2. Вопросы по темам

		2023-09-06T14:19:25+0300
	ГОСУДАРСТВЕННОЕ АВТОНОМНОЕ ОБРАЗОВАТЕЛЬНОЕ УЧРЕЖДЕНИЕ ВЫСШЕГО ОБРАЗОВАНИЯ "ДАГЕСТАНСКИЙ ГОСУДАРСТВЕННЫЙ УНИВЕРСИТЕТ НАРОДНОГО ХОЗЯЙСТВА"




