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Ha3naueHue OleHOYHBIX MaTepuajaoB

OueHouHble MaTepuaibl AJId TEKYUIEro KOHTPOJIA yCHEeBaeMOCTH (OIL€HUBAHUSA
X0Jla OCBOEHHUS JUCLUUIUIMHBI) JJIsI MPOBEICHUS MPOMEKYTOUHOW aTTecTaluu (OLEeHU-
BaHUSI MPOMEXKYTOUYHBIX M OKOHYATENIBbHBIX PE3YyIbTAaTOB OOYUYEHHUS MO AUCIUILUIMHE)
o0y4aroImuxcs Mo JUCUUIUIMHE «JIMIepcTBO U1 KOMaHI000pa30BaHUE)» HA COOTBETCTBUE
X Y4E€OHBIX JIOCTHMKEHUH MMOATAmHBIM TpeOOBaHUAM O00pPA30BATEIBHON MPOrpaMMBI
BoIciiero oopazoBanus 38.03.01 Dxonomuka, npoduist «OUHAHCHI U KPETUT.

OrneHoUHbIE MaTepuaibl MO AUCIUIUIMHE «JIUaepcTBO U KOMaH1000pa30BaHME)
BKJIIOUAIOT B C€O0sl: MepeueHb KOMIETEHIMN C yKa3aHUEM ITaroB MX (OPMUPOBAHUS B
npouecce ocsoenust OIl BO; onucanue nokasareneid 1 KpUTEPUEB OLIEHUBAHUS KOMIIE-
TEHIMN Ha Pa3IUYHBIX dTanax ux (GopMUpoBaHUS, OMUCAHUE IIKAJI OLICHUBAHUS; TUIIO-
BbI€ KOHTPOJIbHBIC 3aJJaHUsl WM UHBIE MAaTepUAJIbl, HEOOXOAUMBIE JIJIsl OLIEHKH 3HAHUM,
YMEHUM, HaBBIKOB U (MJIM) OMBITA JEATEIHHOCTH, XapaKTEPU3YIOIIUX dTaIbl (hOPMHUPO-
BaHUs KoMmeTeHui B npouecce ocBoeHuss OIIOII; meronuueckue maTepuansl, Onpe-
JENSIIONIME MPOLENyphbl OLICHUBAHUS 3HAHUM, YMEHUM, HABBIKOB W (MJIM) OIbITA Jes-
TEIBHOCTH, XapaKTEPHU3YIOIIUX dTaIlbl POPMUPOBAHUS KOMITETECHIIHH.

OueHouHble MaTepHaibl CPOPMUPOBAHBI HA OCHOBE KJIFOUYEBBIX MPUHIUIIOB Olle-
HUBaHUSA:

- BAJIUIHOCTU: OOBEKTHI OIEHKH JIOKHBI COOTBETCTBOBATH IMOCTABICHHBIM I1€-
M 00y4eHMUS;

- HaJ©KHOCTU: MCIHOJb30BaAHUE €TUHOOOPA3HBIX CTAHJAPTOB U KPUTEPHUEB IS
OIICHMBAHUS JTOCTHKCHM;

- 0OBEKTHBHOCTH: pPa3HbIe 00YyJarONIUeCs TOJDKHBI HIMETh PaBHBIE BO3MOKHOCTH
JUIS IOCTYOKEHUSI ycIexa.

OCHOBHBIMM MapaMeTpaMu U CBOMCTBAMHU OLIEHOYHBIX MaTEPHUAJIOB SIBIISIOTCS:

- IPEAMETHAsA HAIPaBJIEHHOCTh (COOTBETCTBHUE MPEAMETY M3YUYEHHS] KOHKPETHOMN
JUCIUTLIVHBI );

- cofiepaHue (COCTaB U B3aMMOCBS3b CTPYKTYPHBIX €IMHHI], 00pa3yIoLIUX CO-
Jiep>KaHre TEOPETUUECKON U MPAKTUYECKON COCTABISIOMIMX JUCITUTUIMHBI);

- 00BbeM (KOJIMYECTBEHHBIN COCTAaB OLIEHOYHBIX MAaTEPHAIIOB);

- Ka4eCTBO OL[EHOYHBIX MaTEpUaJIOB B LIEJIOM, OOECIIEUnBaIOLIEee MOy4eHUEe 00b-
€KTUBHBIX U JIOCTOBEPHBIX PE3YJIbTATOB MPU MPOBEICHUU KOHTPOJIS C PA3IMUYHBIMHU I1€-
JISIMH.



PA3JIEJI 1. IlepeyeHb KOMIIETEHIUI ¢ YKA3aHUEM BHI0B OLIEHOYHBIX
CpeICTB B Mpouecce 0CBOEHMs AU CIUTITUHBI

1.1 IlepeueHb GpopMHUpPYeMBIX KOMMETEHIUI
KOJ KOMIIETEH- (hopMyIMpOBKa KOMITETEHIIUU WHIUKATOPBI JOCTHKEHUSA KOM-
100505 METEHIUN
YK YHUBEPCAJIbHBIE KOMIIETEHIIUN
YK-3 Crioco6eH ocyIIecTBIATh COLMAIbHOE B3au- MNYK-3.1 Onpenensiet cBOIO

MOJICHCTBHE U PEaTM30BBIBATH CBOIO POJIH B POJTb B COIMATBLHOM B3aMMO/ICH-

KOMaH/Ie CTBUU M B KOMaHJHOU paboTe,
YYUTBIBasE OCOOCHHOCTH TTOBEIE-
HUSI U UHTEPECHI IPYTUX WICHOB
KOMAaH/bI, HCXOJs U3 CTpaTCFI/II/I
COTPYIHUYECTBA JUISI IOCTHXKE-
HUS IOCTABJICHHON IIEIIH.
NYK-3.2 Ananu3upyeT BO3-
MOKHBIE TTOCJIEACTBHS JTMYHBIX
JEUCTBUI B COIMAJILHOM B3aH-
MOJICHCTBUY U KOMaHTHOM pabo-
T€ U IUIAHUPYET CBOU JACUCTBUSA
JUTS TOCTHDKEHUS 33J]aHHOTO pe-
3yJIbTATA.
MNYK-3.3 OcymiecTBisieT 0OMeH
uHpOpManueil, 3SHaHUAMH U
OIIBITOM C YWICHAMU KOMaH/IbI,
OLICHUBACT NICHU I[pyrnx YJICHOB
KOMAaH/IbI IUISI IOCTHKEHHS I10-
CTaBJICHHOM LICJIH.
MNYK-3.4 ColnrogaeT ycTaHOB-
JICHHBIC HOpMBI )41 HpaBI/IHa KO-
MaHHOU PabOTHI, HECET JIMYHYIO
OTBETCTBEHHOCTH 32 OOIIUI pe-
3yJIbTAT.

1.2 IlepeyeHb KOMIIETEHIUI ¢ YKA3aHUEM BH/I0B OLICHOYHBIX CPEACTB
®opmupye- | Kox u naume- | Ilnanm- YpoBHH Kpurepuu ome- Buabl oneHOYHBbIX
Mble KOMIle- | HOBAHUE UH- | pyeMble OCBOEHHS HHUBaHus cPop- cpelIcTB
TEeHIHH AAKATOpA pe3yJib- KOMIIETeH- | MHPOBAHHOCTH

JOCTHIKEHHSI | TATHI 197071 KOMITETEHI[H I
KOMIIETEHIIMH | 00y4eHus

o Juc-

HUIINHE,

Xapakre-

pHU3yI0-

e Ta-

bl Gop-

MHpPOBa-

HHUA KOM-




NEeTCHINH

CnocobeHn
OCYIIECTB-
JTh cCOoU-
aJbHOE
B3anMMOJICii-
CTBUE U pea-
JIN30BLIBATH
CBOIO POJIb B
KOMaH/e

NYK-3.1 On-
penenser CBOK
poOJb B COLIU-
aJIbHOM B3au-
MOJICHICTBUH U
B KOMaHIHOM
pabote, yuu-
ThIBasi 0CO-
OCHHOCTH IO-
BEJICHUS U UH-
TEPECHI IPYTUX
YJIEHOB KO-
MaHJIBI, HCXO-
Il U3 CTpaTe-
TUU COTPYI-
HMYECTBA I
JIOCTHKCHMS
MMOCTaBJIICHHOM
IIEJIH.

3HaTh:
ITOHSATHE
JTUEPCTBA
1 KOMaH-
IIBI, OC-
HOBHBIE
TEOpUn
JTUIEePCT-
Ba, THIIBI
JUJIEPOB,
0a3oBEIC
UHCTPY-
MEHTEI
JTUIEePCT-
Ba, OCHOB-
HBIE
TIPUHITUTIBI
KOMaH/I-
HOM1 pabo-
ThI, CYII-
HOCTb KO-
MAaHIHBIX
W JIMYHBIX
UHTEPECOB
1 0co0O€eH-
HOCTH HX
corjaco-
BaHUs.

IToporossiii
YPOBEHBb

Henosnnsle npen-
CTaBJICHUS O TIOHS-
TUSX JIUJIEPCTBA U
KOMAaH/Ibl, OCHOB-
HBIX TCOPHSX JIH-
JepCTBa, TUIIAX
JTUAEPOB, 0A30BbIX
WHCTPYMEHTAX JIU-
JIepCTBA, OCHOBHBIX
MPHUHIIUATIAX KO-
MaHIHOU palboTHl,
CYIIIHOCTHU KO-
MaHIHBIX W JIHY-
HBIX UHTEPECOB U
OCOOCHHOCTSX MX
COTJIACOBAHUS.

bazosriit
YpOBEHbB

Cdopmuposan-
HBIE, HO COJIepIKa-
mue ¢pparMenrap-
HBIC MpeJICTaBIIe-
HHUS O MIOHITHAX
JUEPCTBA U KO-
MaH/Ibl, OCHOBHBIX
TEOPHSIX JTUIAEPCT-
Ba, THITAX JIUJEPOB,
0a30BBIX HHCTPY-
MEHTaX JIMICPCTBA,
OCHOBHBIX TPUH-
uIax KOMaHIHOU
paboThl, CYIITHOCTH
KOMAaHHBIX U JINY-
HBIX HHTEPECOB U
0COOEHHOCTIX UX
COIJIaCOBaHMS.

[IponBunyt
Bl YPOBEHB

CdopmupoBaHHbIe
CHUCTEMaTHUYECKHUE
MPEJICTABICHHS O
MOHSTHSIX
JTUAEPCTBA U
KOMaHIbl,
OCHOBHBIX TEOPHSIX
JUIepCTBA, TUIIAX
JTUIEPOB, 0A30BBIX
WHCTPYMEHTaxX
JHUIEPCTBA,
OCHOBHBIX
MIPUHIIATIAX
KOMAaHIHON
paboTHhI, CYITHOCTH
KOMaHIHbBIX U
JUYHBIX UHTEPECOB
U 0COOCHHOCTSIX UX

baok A — 3aganusa
PEIPOAYKTHUBHOI'O
YPOBHS

— TECTOBBIC
3aaHus,

— BOIIPOCHI AJIA
YCTHOTO
o0CyXIeHUS




coriiaCoBaHUs.

Ymerh: [Toporossiii | B nenom ycner- Baok B — 3ananus
pabotaTh | ypoBEHb HOE, HO HE CHC- PEKOHCTPYKTHBHOT
B KOMaHJIe TEMHOE YMEHHE 0 YPOBHS
Ha OCHOBE paboTaTh B KOMaH- | — BEINOJHEHHUE
CTpaTeruu JI€ Ha OCHOBE CTPa- | MPAaKTHYECKUX
COTpyI- TETUH COTPYAHU- 3aJlaHUN;
HUYECTBA, YECTBA, BBIABIATE | — 334 110
BBISIBIIATh OCOOEHHOCTH I10- | aHAJIM3y
0COOEHHO- BEJICHUS U MHTEPE- | KOHKPETHBIX
CTH IOBe- Chl YYaCTHUKOB CUTYyaluld;
JCHUS U KOMaHJIHOM pabo- | — TeMaTHKa
UHTEPECHI THI. MIPE3EHTALNN
ydacTHU- | ba3oBbIit B uenowm ycnemr- (pedeparos, rcce)
KOB KO- YpOBEHb HOE, HO COZIepKa-
MaHJTHOH LI1€E OTJECIIbHBIC
paboTHI. npoOebl, yMeHne

paboTaTh B KOMaH-

JIe Ha OCHOBE CTpa-

TETUH COTPYIHU-

4eCTBA, BHIIBIIATh

0COOEHHOCTH MO~

BEJICHUS U UHTEpe-

CBI y4aCTHUKOB

KOMaHJTHOU pabo-

TBL

[Tpoasunyt | ChopmMupoBaHHoe
Bl ypOBEHb | yMeHue 3pdek-

TUBHO paboTaTh B

KOMaH/I€ Ha OCHOBE

CTpaTeruu COTpy-

HUYECTBA, BHISAB-

JSITh 0COOEHHOCTH

MIOBEJICHUS U UHTe-

pEChl YUaCTHUKOB

KOMaHIHOH pabo-

THL.
Bnanern: | [loporoseiii | @parMeHTapHO, baok C - 3amanus
CIIOCOOHO- | YpOBEHb 0e3 rpyobIx MIPaKTUKO-
CTbIO OII- OLIMOOK, OPUEHTHUPOBAHHOI'O
penensiTh JIEMOHCTPUPYET YPOBHS
CBOIO POJIb CHOCOOHOCTh — KeHchl;
B KOMaH]I- OTIPEeNeNATh CBOI0 | — TPEHUHTH
HOM pabo- pOJIb B KOMAaHIHOU
Te VIS pabote mms
JOCTHXKE- JOCTHO)KEHUS
HUS T0- IIOCTaBJIECHHOMN
CTaBJICH- 1eJY, a TaKXKe
HOM LIeJIH, peanu30oBbIBATH
a TaKxe CBOIO pOJIb B
peannso- KOMaHAHOU paboTe
BBIBATh C YYETOM




CBOIO POJIb
B KOMaH/I-
HOW pabo-
TE C yue-
TOM 0CO-
OcHHOCTEH
roBejie-
HUS U
WHEPECOB
y4aCTHU-
KOB KO-
MaHIHOU
paboTHI.

0COOEHHOCTEH
MOBEJACHUS U
WHEPECOB
YYaCTHUKOB
KOMaHIHOH
paloTHI.

bazosrit
YPOBEHB

JeMoHcTpUpyeT Ha
0a30BOM ypOBHE
CIIOCOOHOCTH
OTIPE/ICIIATH CBOKO
pOJIb B KOMaHIHOM
pabote mis
JIOCTIDKCHUS
IMOCTaBJICHHOM
LIEJIN, a TAKXKE
peanu30BBIBATH
CBOIO POJIb B
KOMaHJIHOHW paboTe
C y4eToM
0coOeHHOCTEN
MIOBEICHUS U
WHEPECOB
YYaCTHUKOB
KOMAaHIHOU
paloTHI.

[IponBunyT
bl YPOBEHB

Ha BrIcOKOM
YpOBHE
JEMOHCTPUPYET
CIIOCOOHOCTD
OTIPE/ICIIATH CBOKO
POJIb B KOMaHTHOM
pabore ayist
JOCTHIKEHHUS
IMOCTaBJICHHOM
LIEJIH, a TAKXKeE
peanu30BBIBATH
CBOIO POJIb B
KOMaHJIHOHM paboTe
C y4eToM
ocoOeHHOCTEM
MIOBEICHUS U
WHEPECOB
YYaCTHUKOB
KOMAaHIHOU
paloTHI.

NYK-3.2
AHanuzupyer
BO3MOXKHBIC
TTOCJIC/ICTBUSA
JINYHBIX JCH-
CTBUI1 B COLH-
aJIbHOM B3au-
MOJIEVICTBUH U

3HaTh:
0COOEHHO-
CTH U
CTpaTeruu
MEKIINY-
HOCTHOTO
B3aHMO-
NEeNCTBUS

IToporossilii
YpOBEHb

Henounnsie npen-
CTaBJIeHUs 00 0CO-
OEHHOCTSX U CTpa-
TErUsX MEXKIUYHO-
CTHOT'O B3aUMO-
NEeNUCTBUSA B KO-
MaHJTHOM padoTe.

bazosrlit

Cdopmuposan-

baok A — 3ananus
PENpOIYKTUBHOTO
YPOBHS

— TECTOBBIE
3aIaHus;

— BOIIPOCHI JIs
YCTHOT'O




KOMaHTHOM
pabote u 1a-
HUPYET CBOU
NEeNUCTBUS UL
JIOCTHIKCHHUS
3aJJaHHOTO pe-
3yJIbTaTa.

B KOMaH/I-
HOM pabo-
TE.

YPOBEHb

HBIC, HO
coziepKanie
dbparmeHTapHbIe
npeicTaBIeHUs 00
OCOOCHHOCTSIX U
CTpaTerusix
MEXJIMYHOCTHOTO
B3aMMOJICHCTBUS B
KOMaHTHOM
pabore.

[IponBunyt
Bl YPOBEHB

CdopmupoBaHHbIe
CHCTEMATHUYECKHE
npeIcTaBICHUs 00
OCOOCHHOCTAX H
CTpaTeTusiX
MEXITUYHOCTHOI'O
B3aUMOJIEMCTBUS B
KOMAaHIHOU
pabore.

o0Cy)IeHUS

YMeTh:
aHaJIM3H-
poBaTh
BO3MOXK-
HBIC M0~
CIIECTBHS
JIMYHBIX
NEeUCTBUH
B KOMaH-
ze.

IToporossilii
YpOBEHb

B nenom ycnem-
HOE, HO HE CHC-
TEMHOE YMEHUE
AQHAJIM3UPOBATH
BO3MOJKHBIC I10-
CIIEICTBHS JTUYHBIX
JIEUCTBHUI B KO-
MaHJE.

bazosriit
YPOBEHB

B nenowm ycnem-
HOE, HO CoZiepKa-
IIHME OTICIbHEIC
po0OeIbl, yMEHHE
aHaJU3UPOBATH
BO3MOJKHBIC I10-
CJIEACTBUS JTUYHBIX
JIEUCTBUH B KO-
MaHJIE.

IIponBunyT
bIil YpOBEHB

CdopmupoBanHoe
ymenue dpdek-
THUBHO aHAJU3HUPO-
BaTh BO3MOYKHbBIC
MIOCJICCTBHS JTNY-
HEIX OE€HCTBUHU B
KOMaH/IE.

baok B — 3aganus
PEKOHCTPYKTUBHOT
0 YpOBHS

— 3314 10
aHaJINU3Y
KOHKPETHBIX
CUTYaIN;

— TeMaTHhKa
Mpe3eHTaIMI
(pedepatos, rcce)

Baagersn:
CIOCOOHO-

CTBIO
CTPOUTH
abdex-
THUBHOE
B3aHMO-
nencTBue
B KOMaHJIE
Ha OCHOBE

IToporossiii
YPOBEHb

®parMeHTapHo,
6e3 rpy0bIx
OIINOOK,
JIEMOHCTPUPYET
CIIOCOOHOCTH
CTPOUTH

s dexkTuBHOE
B3aMMO/JICHCTBHE B
KOMaH/IE Ha OCHOBE
OTBECTBEHHOTO

Baok C - 3amanus
MIPaKTUKO-
OPUEHTUPOBAHHOTO
YPOBHS

— KEHCHI,

— TPEHUHTH;

- IeTI0Bast Urpa




OTBECT-
BEHHOTI'O
OTHOIIIE-
HHS K
JINYHBIM
JICUCTBU-
SAM.

OTHOIIEHUS K
JINYHBIM
JIECUCTBHUSIM.

bazosriit
YPOBEHB

JlemoHCTpHpYeT Ha
0a30BOM ypOBHE
CIIOCOOHOCTH
CTPOUTH
s¢dexkTuBHOE
B3aNMMOJICHCTBHE B
KOMaH/I¢ Ha OCHOBE
OTBECTBEHHOI'O
OTHOIIICHUS K
JIAYHBIM
JCUCTBUSIM.

[IponBunyt
Bl YPOBEHB

Ha BricOkOM
YpOBHE
JEMOHCTPUPYET
CIIOCOOHOCTD
CTPOUTH

s dexTrBHOE
B3aMMO/ICHCTBHUE B
KOMaH/Ie Ha OCHOBE
OTBECTBCHHOTO
OTHOIIICHHS K
JIMYHBIM
IICUCTBUSIM.

HNYK-3.3
OcymecTBisieT
0oOMeH HH-
(dhopmarmei,
3HAHHUSIMU U
OITBITOM C
YJIcHAMH KO-
MaHJIBI, Olle-
HUBAcT UACH
JIPYTUX YICHOB
KOMAaHIbI JIIS
JIOCTHIKCHHUS
MMOCTaBJIICHHOM
LCH.

3HaTh:
KpUTEpUU
OLICHKH
HaCeH, UH-
dbopma-
MM, 3Ha-
HUH U
OITBITA.

IToporosslii
YPOBEHB

Henonueie npen-
CTaBJICHUS O KpH-
TEpUSX OLICHKU
uzaeu, nuapopma-
LIUH, 3HAHUN U
OmEBITA.

bazosriit
YPOBEHb

Cdopmuposan-
HbIE, HO
coJieprKaIme
(dparmeHTapHbIe
TPEICTABICHHS O
KPUTEPHSIX OLICHKH
ujiei,
uHpOpMaLuy,
3HAHUM U OIBITA.

[IpoaBuHyT
bIi YPOBEHb

CdopmupoBaHHbBIE
CHCTEMaTHYCCKHUC
MIPEACTABICHUS O
KPUTEPUSIX OLIEHKU
1301 (7
uHpOpManuy,
3HAHWUM U OIIBITA.

Bbaok A — 3aganus
PENpPOIYKTUBHOTO
YPOBHS

— TECTOBBIE
3aaHus;

— BOTIPOCHI JIJIS
YCTHOTO
00CyXICHUS

YMeTh:
KOHCTPYK-
THBHO
OILICHHUBATH
WJeu, UH-

[Toporoswiii
YpOBEHb

B nenom ycnen-
HOE, HO HE CHC-
TEMHOE YMEHHE
KOHCTPYKTHUBHO
OLICHUBATh UIEU,

Bbiok B — 3amanus
PEKOHCTPYKTUBHOT
0 YPOBHS

— 3a7a4H1 10
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dbopma-
IUI0, 3HAa-
HUA 1
OTIBIT YJIe-
HOB KO-
MaH/Ibl.

UH(OpMAILHIO,
3HAHUS U OMBIT
YJICHOB KOMaHHbI.

bazosriit
YPOBEHb

B nenom ycnem-
HOE, HO COfIepKa-
M€ OTACIHHBIE
npoOebl, yMEeHne
KOHCTPYKTHUBHO
OLIEHUBATh UJCH,
uH(pOpMalLHIo,
3HAHUS U OMBIT
YJICHOB KOMaHJIbI.

[IpoaBunyT
bIi YPOBEHb

CdopmupoBanHOE
ymeHnue 3¢ dex-
TUBHO KOHCTPYK-
TUBHO OLICHUBATH
uneu, napopma-
LU0, 3HAHUS U
OTIBIT WICHOB KO-
MaH/BbI.

aHATH3Y
KOHKPETHBIX
CUTYyalul;

— TeMaTHKa
Mpe3EHTalMI
(pedepaToB,dcce)

Baajgers:
CII0COOHO-

CTBIO 00-
MEHUBATh-
cs upesi-
MU, UH-
dbopmaru-
e, 3a-
HUSMU U
OTIBITOM B
KOMaH/I-
HOM pabo-
Te.

IToporossilii
YpOBEHB

®parMeHTapHo,
0e3 rpyoBIxX
OIINOOK,
JIEMOHCTPHUPYET
CITIOCOOHOCTH
0OMEHHMBATHCS
UJESIMU,
uHbopMaIueH,
3aHUSIMU U OIIBITOM
B KOMaHJHOU
pabore.

bazosriit
YPOBEHb

JeMoHnCcTpHpyeT Ha
6a30BOM ypOBHE
CIOCOOHOCTH 00-
MEHUBATHLCS UICS-
MU, nHpOpMaIueH,
3aHUSIMHU U OTIBITOM
B KOMaHJTHOU pa-
oore.

IIponBunyT
bIil YPOBEHB

Ha BrIcOKOM
YpOBHE
JIEMOHCTPUPYET
CIIOCOOHOCTD
00OMEHHUBaTLCS
HIIEsIMH,
uHpopMalue,
3aHHSMU U OIBITOM
B KOMaHIHOM
pabore.

Baok C - 3amanus
MPaKTUKO-
OPUEHTUPOBAHHOTO
YPOBHS

— KEHCHI,

- TPEHUHTH;

- IeTIOBast Urpa

NYK-3.4 Co-
OyroIaeT yc-
TaHOBJICHHEIE
HOPMBI U IIpa-

3HaTh:
IpaBuUia U
HOPMBI
KOMaH/I-

IToporossrii
YpOBEHb

Henounnbie npen-
CTaBJICHUS O TIpa-
BUJIaX U HOpMaxX

KOMaHJTHON pabo-

Baok A — 3aganus
PENPOAYKTUBHOTO
YPOBHSI

11




BUJIa KOMaH/I-
HOM paboTHl,
HECET JINYHYIO
OTBETCTBEH-
HOCTb 3a 00-
LU pe3yiib-
TaT.

HOW pabo-
THI.

TBI.

bazosriit
YpOBEHB

Cdopmuposan-
HbIE, HO COZIepKa-
mue pparmeHrap-
HbIE TIpe/icTaBIIe-
HUS O TIpaBWJIAX U
HOpMax KOMaH/I-
HOU paboTHI.

[IpoaBunyT
bIi YPOBEHb

CdopmupoBaHHbIE
CUCTEMATHUYECKUE
MpeJICTaBICHUS O
ImpaBUJIax U HOP-
MaxX KOMaHIHOH
paboThL.

— TECTOBBIE
3aJaHus;

— BOIIPOCHI AJIA
YCTHOTO
o0Cy)XIeHUs

YMeTh: IToporoseiii | B nenom ycnem- Baok B — 3aganus
co0uto- YPOBEHb HOE, HO HE CHC- PEKOHCTPYKTHUBHOT
JaTh mpa- TEMHOE YMEHHE 0 YpPOBHS
BUJIA U co0mo1aTh MPaBU- | — 3a7a4M 110
HOPMBI Ja ¥ HOPMBI KO- aHamu3y
KOMaH/I- MaHJHOU pa0bOThl. | KOHKPETHBIX
HOU pabo- | bazoBsrii B nenom ycnem- CUTYyalluid;
TBI. YPOBEHB HOE, HO COIepKa- | — TeMaThKa
II1€ OTAENbHbIE IIpe3eHTalHi
npoOensl, yMeHue | (pedepatos, dcce)
co0JTI0/1aTh MPaBH-
J1a ¥ HOPMBI KO-
MaH/IHOM paOoTHI.
[Iponsunyt | ChopmupoBaHHoe
bIif ypOBEHb | yMeHUue 3P dek-
TUBHO COOJIIOJIATh
npaBUiIa U HOPMBI
KOMaHTHOU pabo-
TBL.
Bnanern: | [loporoseiii | @parMeHTapHO, baok C - 3ananus
CIIOCOOHO- | ypOBEHb 0e3 rpyObIX oLIu- MIPaKTUKO-
CTbIO He- 00K, 1IEMOHCTPHU- OPUEHTHUPOBAHHOI'O
CTH JINY- pYyeT CrIoCOOHOCTh | YPOBHS
HYIO OT- HECTHU JINYHYIO OT- | — KEHCHI;
BECTBCH- BECTBEHHOCTH B - TPEHUHTHU
HOCTb B KOMaHIHOU pabo-
KOMaH/I- T€.
HOM pabo- | Ba3oBeIil JleMoHCTpHpYeT Ha
Te. YPOBEHb 6a30BOM ypOBHE
CIOCOOHOCTB HECTH
JUYHYIO OTBECT-
BEHHOCTb B KO-
MaHJIHOM padore.
IIponBunyt | Ha BBICOKOM ypOB-

bIil YPOBEHB

HE IEMOHCTPUPYET
CIIOCOOHOCTH HECTH
JMYHYIO OTBECT-
BCHHOCTH B KO-
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MaHJTHOM padoTe.

PA3JIEJI 2. 3ananusi, He0oOXoAUMMBbIe /1JIs1 OLIEHKHU MJIAHUMPYEMBIX Pe3yJbTAaTOB 00Yy-
YyeHUs MO AUCIHUIINHE

Jliisi npoBepku ¢pOPMUPOBAHHOCTH HHAUKATOPA JOCTHKEHUSA KOMIIETEHINH
MNYK-3.1: OnpeneJisier CBOIO PoJib B COUAJIBHOM B3aMMOAEHCTBUM U B KOMAH/I-
HOI padoTe, yYUTHIBasi 0COOEHHOCTH MOBEACHUSI M HHTEPEChI APYTUX YWIEHOB KO-
MaH/Ibl, UCXO/JSl U3 CTPATerMu COTPYAHNYECTBA JJIsl JOCTUKEHUS MOCTABJIEHHOI

ey

Baok A. 3agaHus penpoAyKTHBHOIO YPOBHS («3HATH))

A.1 ®oHa TECTOBLIX 32JAHUN MO TUCIHUTLIJINHE

TecTnl THIA A.

1. IIpouecc NCUX0JOTHYECKOT0 BJIUSTHUS OJTHOTO YeJIOBEKA HA PYroro npu ux co-
BMECTHOM JKN3HeAesATeIbHOCTH, KOTOPasi OCYIIeCTBJIAETCS] HA OCHOBE BOCTIPUSATHS,
NOIPAKAHUS, BHYIIEeHUS], TOHUMAHMS JAPYT APYyra Ha3bIBAeTCH:

1.pykoBOACTBOM

2.TUIePCTBOM

3.HET BEpHOro OTBETa

2.11pouecc BJAUSIHUA HA JIIOAel ¢ MO3MIMIA 3aHMMAaeMOii 10JXKHOCTH HA3bIBaeTCsl:
1.(opmManbHBIM TUIEPCTBOM

2.He(hopMaTbHBIM JTUICPCTBOM

3.pYKOBOJICTBOM

3.ITpouecc BaUsIHUS Yepe3 CIIOCOOHOCTH M YMEHUSI HJIH JIPyTrue pecypchbl, He00X0-
AUMbIe JIOSIM, HA3bIBAETCSH:

1.cbopmanbHBIM JTHIEPCTBOM

2.He(hOpMaTBHBIM JTHIEPCTBOM

3.pyKOBOJICTBOM

4.0nopa He(popMATBHOIO JUEpA:

1.mpu3HaHue ero rpynmnou

2.TIpU3HAHUE €TI0 PYKOBOJICTBOM OpraHU3aIliu

3.3HAHUE U OIIBIT

5.B opranusanum cjo;kHee BCero 3aMeHUTh CIeNHAJINCTA, KOTOPbIil HMeeT
BJIACTD:

1.npuHYAUTENBHYIO

2.TIOOIIPUTENBHYIO

3.peepentHyo

4 .3KCIIEPTHYIO

6.0T 4ero 3aBHCHUT HAJIMYHE BJIACTH Y MOAYHHEHHBIX?

1.KOMNETEHTHOCTH

2.cTaxka paboThl B OpraHu3aIiu
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3.CcITy’keOHOTO TIOJIOKCHHSI

4.CTpYKTYpbl OpraHu3aluu

5.(pMHAHCOBOI'O MOJIOKEHUS

7.Cuja v IpUHY:KIeHNe P JUIePCTBE YacTO 3aMEeHAI0TCS

1.mo0yx1eHreEM

2.BOOTyIIIEBICHUEM

3.IpUHYKIECHUEM

8.CnocodHOCTD Jinjiepa BJAUATH HA JIIO/Ieil 1aeT eMy BO3MOKHOCTH HCIO0JIb30BATh:
1.Bnacthb

2.aBTOPUTET

3.pecypchl OpraHu3aIun

9.Ha npou3BOANTEJLHOCTH TPY/1a PA0OTHUKOB KOMIIAHUM BJIUSIIOT:
1.3apaboTHas miata v yciaoBus Tpyaa

2 .MEXJTMYHOCTHBIE OTHOIIICHUS

3.pazjeiieHue Tpyaa

10.CTuab pyKOBOJCTBA OTPAXKAET:

1.cTenens, 10 KOTOPOIl pyKOBOAUTENb IETIETUPYET MOTHOMOYUS TOTYNHEHHBIM
2.MCITOJIb3yeMbI€ PYKOBOJIUTEIEM UCTOYHHUKH BIACTH

3. yHKITHIO KOHTPOJIS

11.Kakoe BbICKa3bIBaHHE a€T XapaKTepPUCTUKY «MeKITUYHOCTHAS POJIb Jiu/Ie-
pa»:

1.dbopmanbHbBIN PYKOBOIUTEND - (JIUAEP UTPAET MPEICTABUTEIBCKYIO POJIb, SIBISSACH
CBOETO POJia CHMBOJIOM OpTaHU3aIlMH, BHITIOIHAET [IEPEeMOHUAIbHbBIE 0053aHHOCTH)
2.pactpOCTPaHUTENb PECYPCOB (peIIaeT, KOMYy U YTO IOCTAHETCS B OT/IETIE)

12.B npakTuyecKoM MeHeIKMEeHTe MO/l TEPMUHOM <JTHAEPCTBOY» MPEANO0IaramT
JINJIEPCTBO

1.1mpoekTHOE

2.71eCTPYKTHBHOE

3.MporpaMMHO-1IEJIEBOE

4 HedopmanbHOE

13.JIuaepcTBO B TEOPUM MEHEMKMEHTA MOKHO OTPe/IeTUTh, KaK

1.mobGeny B KOHGIUKTE

2.ycioBus (PYHKITMOHUPOBAHUS OPTaHU3AIUN

3.pa3mep 3apabOTHOM TUIATHl PYKOBOIUTENS

4.cIoCOOHOCTBH OKa3bIBAaTh BIMSHUE HA TUIHOCTD U TPYIIIIBI JIFOICH

14.BaacTb-3T0:

1.BO3MOKHOCTD BIIUATH HA IPYTUX

2.crien(ruecKoe BO3ICHCTBUE HA MOAYHMHCHHBIX

3.COBOKYITHOCTH CIIOCOOOB BO3JICHCTBUS HA TTOTYUHEHHBIX

4.;1:000€ BIUSAHUE HA JIFOAEH

15.KaknMu OCHOBHBIMH Ye€PTaMU J0JKEeH 00J1a1aTh TAKOH apXeTHIl YIIPAaBJISAI0-
LIero Kak «amaep»?

1.cnocoOHOCTH OMpeAeNUuTh MECTO CO0Sl M IPUHSITH KOPPEKTUPYIOLIUE MEPHI
2.yMEHUE peniaTh JUYHOCTHBIC KOH(IUKTHI, KOTOPhIe BOSHUKAIOT MPHU BOJIEBBIX PEIIIe-
HUSIX
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3.0BITh OOIIUTETEHBIM

4.yMeHue 001aThCs C JI0IbMU, CIIOCOOHOCTH PACIO3HABATh MOTEHIIMAI KaXKIOTO Yel0-
BEKa U 3aMHTEPECOBBIBATH €T0 B MOJIHOM UCIIOJIb30BAHUU ITOTO MOTEHIIHAJIA
16.BiacTh, NIOCTPOEHHAS] HA CHJIE JIMYHBIX KAYeCTB WU CIIOCOOHOCTH Juaepa, siB-
JIfeTcs

1.npunyauTENnbHOU

2.Xapu3MaTUIECKOM

3.3KCIepTHOMI

4. TUKTAaTOPCKOU

17.Xapu3ma - 310

1.Bnacth npumepa

2.BJIaCTh, OCHOBAHHAsI HA BO3HATPAXKJICHUUBIIACTh, OCHOBAHHAS HA MPUHYKICHUU
3.9KCTIepTHAs BJIaCTh

18.®opMbl BIAUAHUS MEHEIKEPOB HA MOIYUHEHHbIX

1.y0exnenue, yqactue

2.9KCTIEPTHOE, 3aKOHHOE

3.¢popmanbHOe, HehopMaTbHOE

4.cucTeMHOE, CUTyallMOHHOE

19.11ouemy MeTOAbI NPSAMOr0 NPUHYKACHHUS M CTPAXa HAKA3aHMS NOCTENEHHO BbI-
TECHSIIOTCSI METOIAMHU CONUAIBLHOTO NMPUHYXKAeHUS?

1.cTano HEBBITOAHO Jep>KaTh OOJIBIION ITAT COTPYAHUKOB

2.TPYJHO MOATOTOBUTH MEHEHKepa, CIIOCOOHOT0 3(HEKTUBHO UX MCIIOIH30BAThH
3.pabouee ABMKEHHE JOOMIIOCH OMPEIeTICHHOMN 3alIUIIEHHOCTA Pab0ourX OT IPSIMOTO
MPUHYKICHUS

4. MexaHu3M NPUHYKJICHHS TIepecTai o0ecreunBaTh pa3BUTHE MTPOU3BOJICTBA
20.Kakoii Bua BJacTu 0yaeT HanboJiee mpuemMJieM B MCCJIeA0BATEbCKOM IpyIine
U3 BbICOKOKBAJTH(PUIIUPOBAHHBIX CHENUAINCTOBR?

1.Tpagunuu

2. XapU3MBbI

3.uepes cTpax

4 rkcnepra

21.B03M0KHOCTDH BJMSATH HA NMOBeeHHUE APYTHUX JIIOAel 3TO

1.Bnacthb

2.BIIMSTHUC

3.JIUJIePCTBO

4.xapu3ma

22.Cnioco0HOCTH BJIUSTH HA MOBeeHNe APYTUX JK/ei 3T0

1.Bnacthb

2.BIIMSTHUC

3.JIUJIePCTBO

4.xapu3ma

23.PykoBoauTe/ib MCCJIEI0BATEILCKOH OPraHu3aliy ONMUPAETCs NpeuMyecTBeH-
HO Ha cjenywouue ¢popmbl BiaacTu. Boigeaure HauboJ1ee npuopureTHy0 Gopmy
BJIACTH VISl JTAHHOTO PYKOBOJIUTEJISI

1.xapuzma

15



2.BJIaCTh, OCHOBaHHAsI HA BO3HATPAXKICHUHU

3.BJIacTh, OCHOBaHHAS HAa MPUHYKICHUH

4 hKcrepTHas BIacTh

24.Kaxoe onpejesieHHe COOTBETCTBYET MOHSITHIO BJIACTH

1.noBeseHNe OHOTO JIMlA, KOTOPOE BHOCUT U3MEHEHUE B MOBECHUE APYTroro Juia
2.MaHepa TOBEICHHSI PYKOBOIAUTEIIS 110 OTHOIICHHUIO K MOAYMHEHHBIM, YTOOBI OKa3aTh
3.Ha HUX BJIMSHUE U MOOYIUTH K JOCTHKEHUIO LIeJIel OpraHu3aluu

4.BO3MOXKHOCTD BJTUSTh Ha MTOBEJACHUE APYTHUX JIHII

25.Kaxoe onpenesieHHe COOTBETCTBYET MOHSITHIO JIUAEPCTBO

1.ciocoOHOCTH BIMSTH Ha MOBEJICHUE JTIOJIEH

2.MaHepa TOBEICHHS PYKOBOJAUTEIIS 110 OTHOIICHHUIO K MOAYMHEHHBIM, YTOOBI OKa3aTh
3.Ha HUX BJIMSHUE U TOOYAUTH K JOCTHKEHUIO 1IeJIel OpraHu3aluu

4.BO3MOYKHOCTH BITUSTH Ha TTOBEACHUE APYTUX JIHII.

26.B03M0KHOCTH BO3/1€CTBOBATH HA NMOBeIeHHE IPYTUX- 3TO

1.pusHUE

2.TUIepCTBO

3.BJ1acTh

4.pyKOBOJICTBO

27.J11000e noBeieHNe OJHOT0 NHINBH/IA, KOTOPOe BHOCUT U3MEHEHHS B MOBeeHNE,
OTHOLUEHMS, OLYIUEHHUS IPYroro HHIMBHUAA - 3TO

1.BusiHue

2.TUJIEPCTBO

3.BJIacTh

4.pyKOBOJICTBO

28.By1acTh, KOTOPas OKa3bIBAET BJAMAHHE Yepe3 MOJI0KUTEIbLHOE MOIKPeNieHHe
NMOTYUHEHHOTO € HEeJIbI0 J00UTHCSI OT HET0 JKeJIaeMOro noBeIeHust

1.(opmanbsHas B1acTh

2.BJIaCTh, OCHOBaHHAsI HA BO3HATPAKICHUU

3.BJIacTh, OCHOBaHHAS HAa MPUHYKICHUH

4.peanbHasi BIACTh

29.YT10 OyaeT ABJATHLCSA OCHOBOI sl IKCNEPTHOM BJIaCTH

1.BpICIIIEE 0Opa3oOBaHUE

2.01BIT

3.MyApPOCTh PYKOBOTUTEISI

4.xapu3ma

30.Ilpumep BIAUSIHUSA Yepe3 Pa3yMHYI0 BePy — 3TO OTHOIIIEHH e

1.paGouero ¢ macTepom

2.KpeCThSIHUHA U TTOMEIINKA

3.ManuenTa ¢ JeyanuM BpauoM

4.MOACYIUMOTO U CyJIbU

31.K kakomy THNY BJIACTH Bbl OTHECETE BJIACTh KPUMHHAJBHOIO «ABTOPUTETA» B
Oanne?

1.3akoHHas

2.9KCTIepTHAs

3.0CHOBaHHAasl HA IPUHYKICHUU
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4.0CHOBaHHAsl Ha BO3HATPAXKICHUU

32.Komanga — 3TO:

1.rpyrmmna coOTpyIHUKOB, CTPEMSIINXCS K JIOCTHKEHUIO 1eIeil KOMITaHUU
2.He0OJIbIIas TPYIIA COTPYIHUKOB, CTPEMSIIIUXCS K TIOCTYKCHHUIO O0IIEH TeH
3.rpy1ra COTpYAHUKOB, UMEIOIIUX OOIINE HHTEPECHI

33. Tun ynpasjieH4eCKOii KOMaH/IbI ONPeIesIeTCs:

1.oco0eHHOCTSIMU JHIepa

2.KynbTypOH TPYIIIIbL

3.TUTNIOM OpPraHU3alMOHHON CTPYKTYPhI

34.AnanTauusi — 3Tan pa3BUTHS KOMAH/Ibl, HA KOTOPOM:

1.45ieHBI KOMaHABI OOMEHUBAIOTCS HHPOPMAIIUEH, 3HAIOT 3a/1a4u, HE TIOBEPSIIOT APYT
ApYyry

2.49JICHBI KOMaHIbI 0OMEHUBAIOTCSI HHPOpManuel, GOpMHUPYIOT 3a/1a9d, OTHOIICHUS
3.BSXKIIMBBIC U OCTOPOKHBIC

4.4neHbl KOMaH1bl 0OMEHUBAIOTCS MH(pOpMAaIUel, 3Hal0T CBOU 33/1a4i, JOBEPSIOT APYT
APYTY

35.Baarogapsi KOMaHAaM KOMIIaHHSI CTAHOBHUTCA 0oJjiee

1.uHUMaTUBHON NIPU BHIOOPE BAPUAHTOB PEIICHUIMA

2.aKTUBHOM IpHU pa3paboTKe peleHuit

3.ru0KoM B IPUHATUU PEIICHUN

4 IUCIUTUTMHUPOBAHHOM MPHU UCTIOTHEHUH PEUICHUM

36.YT00bI KOMaH/bI CTAJM CAMOOPTAHU3YIOIIMMUCSH eTHHUIIAMH, BasKHO odecIie-
YUTh

1.Hanu4aue pecypcoB At pabOThl KOMaH/IbI

2.aJICKBaTHbIE€ KOMMYHUKAITUU MEXKy HUMU

3.MOJTHYI0 CAMOCTOSTETLHOCTD PabOTHI

4. TOYHOCTb MOCTABJIECHHBIX 1ETeH

37.KomanaHasi opranusainusi TpyJaa odecrne4yuBaeT

1.KxoMaHIHBIN AyX

2.BBICOKYIO MOTHBAIUIO

3.M0Ty4YCHUES CHHEPT U

4. NOBBILLIEHUE TIPOU3BOACTEIBLHOCTU TPY/Ia

Tectsl THIA B.

1. MHoxecTBO aTpuOyTOB MHIMBHA, BKIIIOYAs Pa3jU4HbIE aCHEKThl €ro JUYHO-
CTH, TEMIIEPAMEHT, TOTPEOHOCTH, MOTUBBI U LIECHHOCTH — 3TO

2. CriocoOHOCTH A((HEKTUBHO BHITIOIHATH Pa3IUYHbIC BUIbl KOTHUTUBHOW WMJIU T10-
BEJICHUYECKOM AESATEIbHOCTH — ATO

3. Tun ynpaBiieHueCKOro B3aUMOJICHCTBUS, OCHOBAHHBIN Ha Hambomee 3P eKTuB-
HOM JUISl JAHHOW CHUTYallMu COYETAHWU PAa3IMYHBIX UCTOYHUKOB BJIACTH M HAIpPaBJICH-
HBIM Ha MOOYKJEHUE JIOAEH K JOCTUKEHUIO OOIIMX LENei — 3TO .

4. CriocoOHOCTH Tak MepeaaTh 3Ha4YeHUE UAEH, YTOObl OHU ObLIIN TOHSATHI U MPUHS-
TBI ITOCJIEIOBATENISIMU — 3TO YIIPaBJICHUE
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5. CrmocoOHOCTh MOCTPOUTH CBOIO JESTEIHHOCTh C TAKUM MOCTOSSHCTBOM U ITOCIIE-
JI0BATEeNIbHOCTHIO, YTOOBI TOJYUYUTh MOJHOE JOBEpUE MOAUYUHEHHBIX — TO YIpaBJICHUE

6. 3HaHUsI, YMEHUSI U HABBIKU, CIOCOOHOCTH, OIBIT IMOCIEA0BATENEH B LIEJIOM — 3TO
3penocThb .

7. He tpebyeT oT nuaepa OOIbIINX YCUIUHN 1O BOOAYIIEBICHUIO K pab0Te, TaK KaKk
JIOJIM YK€ BHYTPEHHE 3aMOTHUBHUPOBAHBI — 3TO 3PETOCTh

8. KoHkpeTHbI HA0Op 0OCTOSATEILCTB, KOTOPBIM BIUSET Ha JACATEIHLHOCTh KOMITa-
HUU B IAHHOE KOHKPETHOE BPEMSI — 3TO

Q. — 9TO0 HeOOoJbIIas TpyMnna JOAeH, CTPEMSIIUXCI K JOCTHKEHHUIO

oOu1ei ey, MOCTOSHHO B3aUMOIEUCTBYIOINX U KOOPAUHUPYIOIIHUX CBOU YCHIIUS

Tectol THHA C.

CooTHecuTe TEPMHUHBI M 3HAYCHUSA
1.CooTHECUTE TPYIIIBI TUAECPCKUX «YMEHUN»:

l.ynpaBiieHue BHUMaHHEM

A) c1IocOOHOCTH TakK MepeaaTh 3HaYCHUE WU, YTOOBI OHU OBUTH
TIOHSTHI Y IPUHSTHI MTOCIIEIOBATEIISIMU

2.y1'[paBJ'IeHI/Ie 3HAYCHHUEM

b)ymenue npu3HaTh CBOM CHIIbHBIE U C1a0ble CTOPOHBI, YTOOBI IS
YCHUJIEHUS] CBOMX CJIa0BIX CTOPOH YMEJIO MIPUBJIEKATh IPYrUe pecyp-
CBbl, BKJIIOUYAsl PECYPChI IPYIHX JIIOIEH

3.ynpaBiieHUE 10BEpUEM

B)CHOCO6HOCTL TIOCTPOUTH CBOIO ACATCIIBHOCTD C TAKUM IMOCTOSAH-
CTBOM H IIOCJICAOBATCIBHOCTBIO, YTOOBI IIOJIYYHUTH IMOJIHOC JOBEPUC
INOJYHMHCHHBIX

4.ynpaBneHue co0oii

[')criocoOHOCTh Tak MPEACTABUTH CYIIHOCTh Pe3yJibTaTa Wid Ha-
MpaBJICHUs JECHCTBUMN, YTOOBI 3TO OBLIO MPUBJICKATEIBLHBIM JIJIS 110-
cienoBarenei

2. CooTHECUTE CTHIIM PYKOBOJCTBA!

1.ABTOpPUTapHOE PYKOBOACTBO

A)PykoBoauTenb 00BIYHO BEXKIUB, OOUTCS KOH(IUKTOB, B OCHOB-
HOM COTJIAIIAETCSl ¢ MHEHHEM IO JYNHEHHBIX.

2.JIeMOKpaTH4YHOE PYKOBO-
JICTBO

b)PykoBoauTens KaTeropuyeH, 9acTo Pe3ok ¢ JroasMu. Beeraa
MIPUKA3BIBAET, PACTIOPSIKACTCS, HACTAMBAET, HO HUKOT/1a HE MPOCHUT.

3.JIuGepanbHbIi pyKOBOIU-
TeIb

B)PykoBonuTens CTpeMHUTCSl KaK MOYKHO OOJIbIIIE BOIPOCOB PeIIaTh
KOJIJIETHAJIBHO, CUCTEMaTHYECKH HH(OPMHUPOBATH IIOJJYNHEHHBIX O
IIOJIOKEHUU €)1 B KOJUIEKTHUBE, IPABWIIBHO PEarupyeT Ha KPUTHKY.

3. CoorHecute 3HaueHUus «TEOPUA X» u « TEOPUS Vy:

1. «TEOPUA X»

A)Cnoco0OHOCTh K TBOPUECKOMY PEIIEHUI0 MPoOIeM BCTpeyaeTcst
9acTo, a MHTEJJICKTYaIbHBIN IIOTEHIMA CPEIHEr0 YeIOBEKa HC-
MOJIB3YCTCA JIMIIb YaCTHYHO.

2. «TEOPUS Yy

b) Jlroneii ciaenyer npuHyXIaTh K TpYAY, KOHTPOJIUPOBATH, PYKO-
BOJIUTh UMH, YTPOXKaTh UM HaKa3aHUSAMHU

4. Vkaxure IMPaBHUJIBHYIO ITOCJIICAOBATCIIBHOCTE OCHOBHBIX 3TAIIOB PA3BUTHA TCOPUU

JUJIEPCTRA:

1. noBeneHUYECKHM, CUTYallMOHHBIN, TUYHOCTHBIM, XapU3MaTHIECKUI
2. IMYHOCTHBIN, XapU3MaTUYECKUH, TOBECHYECKU, CUTYallMOHHbIN,
3. CUTyalHOHHBIN, IMYHOCTHBIN, MOBEAECHYECKUN, XapU3MATUUECKUI
4. cUTyallMOHHBIHN, Xapu3MaTUUYECKUM, TMYHOCTHBIHN, TIOBEICHYECKUI
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5. YKaxXurte COOTBETCTBUE JIMAECPCKUX CTUIIEH B OPraHU3ALUU:

1. Yka3sIBarommii cCTHUIb

A)CTriib XapakTepU3yeTCsl HE3HAUUTEIbHON TUPEKTUBHOCTHIO U
MOJIIEP>KKON paOOTHUKOB.

2. YOexIarmui CTUIb

B) CnocoOHble k paboTe, HO HE KEJAIOIIUE €€ BBIITOIHATh, O UH-
HEHHBIE HYXX/TAl0TCS B TIAPTHEPCTBE CO CTOPOHBI JINZEPa, YTOOBI OBITH
00j1ee MOTUBUPOBAaHHBIMH Ha BBHIIIOJHEHHUE PAOOTHI.

3. YyacTByronui CTIb

B)PykoBonutens, HCIONIB3YIOMUI 3TOT CTUIIb, [IOMOTaeT O JYMHEH-
HBIM IyTeM OOBSICHEHUS U BCEJSET B HUX YBEPEHHOCTh B BO3MOXKHO-
CTH BBINIOJHEHUS 3aaHUsl.

4. Jlenerupyromniuii CTHIb

I')JIunep BbIHY:X1€H NPOSABIATH BBICOKYIO AUPEKTUBHOCTH U TIIA-
TEJIbHBIA IPUCMOTP 32 paOOTHUKAMHU

6. CooTHECUTE YepThI JIUAEPA MO €ro TUITY:

1.IHTepakTUBHBIN JTUIEP

A) MoTtuBupyeT mocieioBaTesieil MyTeM MOBBIIICHUS! YPOBHS HX CO3-
HATCJIIbHOCTHU B BOCIIPHUATHUHN BA’)KHOCTU U ICHHOCTH MMOCTaBJIICHHOMN ne-
JIM, TIPEIOCTABICHHUS UM BO3MO>KHOCTH COBMECTHUTH CBOU JIMYHBIE UH-
TEpECHI C 00ILEH 1IeIIbI0

2. ATpuOyTUBHBIN MOIX0]T K
JTUJEPCTBY

B) B cuiny cBOMX TMYHOCTHBIX KaU4€CTB CIIOCOOCH OKa3bIBaTh ITyOOKOE
BO3JIEMCTBUE Ha ITOCJIEIOBATEICH.

3. Xapu3smaTHUECKUN Iuaep

B) BreiBoab! nmuzepa B paBHOU Mepe, Kak v MOBEICHUE TTOCIIe0BaTe-
JieH, 00yCIIOBJICHBI pEaKIMel Jinjiepa Ha OBEICHUE TOCIEIHUX.

4. Jlunep-pedopmaTop

') PykoBoauTesnp 3a00TUTCS O TOCTUKEHUN KOHCEHCYCa, YYaCTHH B
paboTe BceX WICHOB KOJUIEKTHBA, UX B3aUMOACHCTBUU U B3aUMOIIOHH-
MaHHH.

7. CooTHecHre CICAYIOINC POJIK CPCaAN YICHOB KOMaH/I

1. CnenpanucTel O PEIICHUIO

3a1a4

1.MIX posib COCTOUT B yAOBJIETBOPEHNH SMOLIMOHAIBHBIX IMO-
TpeOHOCTEH YIEHOB KOMaH/IbI.

2. Unensl KOMaHIbI, OCYIICCTB- 2.Ux POJIb COCTOUT B TOM, YTOOBI JOCTHUTI'aTh Heﬂeﬁ, CTOAIINX

JISIIOIIHAE COLIUAJILHO-

OMOIHNOHAJIBHYIO MOOJCPKKY

nepe;l KOMaH0i.

3.UsieHbl KOMaH/Ibl, UTPAIOIIIKE 3.Takue nroau OOBIYHO JIEPKATCS OTCTPAHEHHO OT TTOBCETHEB-

JIBOWHYIO POJIb

HOM XKU3HHU KOMaH/Ibl, aKTUBHO HC Y4aCTBYIOT HH B PCUICHUH 3a-
Jdad, HU B CO3JaHHH IT0JIOXKUTCIIbHOI'O SMOIITMOHAJIBHOT'O KJIMMa-
Ta.

4.UneHbl KOMaHbl, UTPAIOLIHE 4.Takue T0Q1 COBMEIIAIOT B ce0e JIBE BHIIICOMUCAHHBIE POJIH:
POJIb CTOPOHHET0 HA0JII01aTes! BBITNOJIHSIOT IOCTaBICHHYIO NIEpe]l KOMaHA0M 3a7a4dy U yJ10BIIe-

TBOPAIOT SOMOIIMOHAJIBHBIC HOTpe6HOCTI/I YJICHOB KOMAaH/BbI.

5. JloBoasmuii 10 KOHIA

5.I0peacraBuTenu 3TOM pOIM OKa3bIBAIOT «CMATUYAIOIIEE» BO3-
JIEWCTBHE HA KOMAaHIy: UX PUCYTCTBUE YJIY4IIaeT MOPAJIbHBIN
KJIMMAT U MOBBIIIAET CTENIEHb COTPYAHUYECTBA MEKY YICHAMU
KOMaHJIbl.

6. KomiektuBuct

6.0Hu 3aBepIIalOT BCE, YTO HAUMHAIOT U HEOXOTHO MPEANPUHU-
MAaloT 4TO-TM0O0 TaMm, IJie €CTh COMHEHHS IO MOBOAY TOTO, YTO
yJacTcs JOBECTH JieJia 10 3aBEPIICHHUS.

A2. Boripochl I YCTHOTO 00CYKICHUS

1. Kaxkwue nBe OCHOBHBIC ()OPMBI BIIACTH BBIACIISIOT B OPraHU3AINHN ?
2. UYrto coboii mpecTaBisieT 3aKOHHAs BIACTh?
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3. Ha uem ocHOBaHa 3KcHepTHAas BIACTh?

4. KakoBa CyIIHOCTb 3TAJIOHHOM BJIACTH?

5. Kaxkue ¢popmbl BIusiHUS BaM U3BECTHBI?

6. Kakue Teopuu nuaepcTsa B OpraHU3aliy CyIIeCTBYIOT?

7. KakoBel crieriupuyeckue pazinyusi B XapaKTepUCTUKAX MEHEKEpa U JIuJepa B Op-
raHA3anu?

8. HazoBute rpymnmsl 1uaepckux «yMeHui» mo Yoppeny bennucy.

9. B ueM 3akitoyaeTcs CyTh MOBEJEHYECKOr0 MOIX0/1a K U3YUEHHUIO JIuJepcTBa?

10. Yto mpexactasmstor coboit Teopun «X» u «Y» MaxkI'peropa?

11. Kakue noaxoisl K U3YyYEHUIO JIMIEPCTBA B OpraHu3alMu cyiecTByroT? KakoBbl nx
0COOEHHOCTH?

12. VxaxuTe pa3nuuue U CXOJCTBO MOHITHI «PYKOBOJCTBO» H «JIHJIEPCTBOY.

13. Uto mpeacTariseT co00 HHHOBAIIMOHHOE JIUIEPCTBO?

14. B kakux OpraHu3amusix MOXXeT BOZHUKHYTh HHHOBAIIMOHHOE JINJIEPCTBO?

15. Yto npu3BaH pemaTh «AHHOBAIMOHHBIN JTUEp?

16. Uro npezacrasiser co0oii mpoiiece AeIerupoBaHusI MOTHOMOYNN B OpTaHU3AIHH?
17. IlpuBeaute npuMep HEMPABUIHHOTO JIETIETUPOBAHUS TOJTHOMOYHIA.

18. Kak ocy1iiecTBisieTcs mpouece AeIerupoBaHIus ?

19. HazoBuTe IPUHITUIIBI IETIETUPOBAHUS TTOJITHOMOYHA B OPTaHU3AIUH.

20. KakoBa B3auMOCBSI3b MTOHSATUM BIACTH, BIUSHUS U JIUJIepCTBA?

21. Yto mpencraBuseT coOoi KoMaHaa B opranusanuu? KakoBbl co3mgaTh KOMaHAY B
opraHuzanuu?

22. Kto Takoit muaep B komanae? Kak pacmpenenstorcst poiau B KomaHze?

23. HazoBute oCHOBHBIEC (DAKTOPHI MOTHBAIUY, BIHUSIONTNE HA Pa3BUTHE KOMAH/IbI.

24. HazBouTte OCHOBBIHbBIE IPOOJIEMBbI (DOPMUPOBAHUS KOMAH/IbI.

25. B uem 3akimrovaercs JIOKUra TAMOWIIUHTa (KOMaH1000pa3oBanus)?

26. Kak mpoucxoauT pa3BUTHE KOMAaHIHOTO Ayxa?

27. HazoBute sTansl GOpMUPOBAHHS] KOMAH/IBI.

28. HazoBure kpurepuu 3¢HEKTUBHOCTH pabOThI B KOMaH/IE.

29. HazoBuTe TEXHOJOTMM JUjepa, NMPUMEHSEMbIE [IJIs aHaln3a, MOJEIUPOBAHUS U
MPOTHO3UPOBAHMS PA3BUTHUS MTPOOJIEM, CIIOKHBIX CUTYaIIUH.

BJaok B. 3agaHusi peKOHCTPYKTUBHOIO YPOBHS (KyMeTb»)

B1. BoinoJiHeHNEe NPAKTHYECKUX 3ATAHUH

3ananue 1. BoinosiHeHHEe MPAKTHYECKOT0 3aJaHUA (MUCbMEHHO0) «JIMYHOCT-
HbIe Ka4yecTBa 3(PPeKTUBHOI0 PyKOBOAUTEISD)

[]env. Pa3zBuTHE yMEHUS IPUMEHSATH OCHOBHBIE TEOPUM JIMAEPCTBA HA TPAKTUKE
pu 1oaA00pe pYKOBOAUTEIECH.

3aoanue.

Ha3zoBute BaxxHEHIIINE TUYHOCTHBIE KA4€CTBA, KOTOPBIMH, 10 BAllIEMy MHEHHIO,
JIOJKEH 001a1aTh WJleaIbHBIM KaHAUIAT Ha BAKAHCHIO BHUIIC-TIPE3UICHTA KPYITHON
MIPOMBIIIJIEHHOW KOMITAaHUH.
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ANE A

[TepeuuncnuTe BOMPOCHI, KOTOPBIE B MPOIECCE MHTEPBHIO MPHU MPUEMeE Ha paboTy
MIOMOTYT BaM OIPEICIUTh HATMYUE ITUX KAaUeCTB Yy MPETEHEHTa Ha UMEIOTYIOCs Ba-
KAHCHIO.

3aganme 2. CocTaBbTe MepeueHb CBOMX CEPhE3HBIX Heyaad U omunOoK. OTMETh-
T€, OTCYTCTBUE WIN c1abasi BRIPAXKEHHOCTh KaKWX KA4ECTB MPUBEIN K ATUM IpoMaxam
U nopakeHusiM. BcmoMHuTe, Kak BbI B CBOE BPEMSI MPEOIOJIEIN Ty WA UHYIO HEyauy.
B kxagecTBe Marepuana JJIA COMOCTABICHUS HIKE MPUBOAUTCS OJMHHAIIATH 0A30BBIX
OrpaHUYEeHHI («CITa0BIX MECT»), CYIIECTBEHHO cAepKuBaronux 3P¢GeKTUBHOCTh pado-
THI CTYJICHTA.

Ilepedyenp AaHHBIX KA4eCTB MPEAJIaraeTcsl aHTJIMACKAUMU KOHCYJIbTaHTAMU TI0
ynpasiennio M. Bynkokom u JI. ®pencucom (1995). s Gosee TOUHOrO BOCHIPUSATHS
YKa3aHHBIX Ka4eCTB HIKE MPUBOIUTCS KPATKOE COACPKATEIHHOE HAMOJHEHUE KaXKI0TO
U3 HUX.

1. Heymenue ynpapiisiTh COOOM:

® HECITOCOOHOCTh B IMOJTHOW MEpEe HCIIONh30BaTh CBOE BPEMsl, DHEPTHIO, 3HAHMSI,
YMEHUS;

® HECTIOCOOHOCTD CIPABISATHCA CO CTPECCAMH COBPEMEHHOM JKU3HHU.

2. Pa3MbITOCTb JIMYHBIX LICHHOCTEM:

® OTCYTCTBHE SICHOTO TOHUMAaHUS CBOMX JTUYHBIX IICHHOCTEH;

® HaJIM4YMe LIEHHOCTEHN, HE COOTBETCTBYIOIIUX YCIOBUSIM COBPEMEHHOM I€TTOBOM U
YaCTHOM >KU3HMU.

3. CMyTHbI€ JINYHbIE LEU:

® OTCYTCTBHE SICHOCTH B BOIPOCE O LIETISX CBOCH JIMYHOM UITU J1€TTOBOM KU3HU;

® HaJIMYHE TeJIeH, HECOBMECTUMBIX C YCIOBUSMHU COBPEMEHHOU PabOTHI M )KU3HHU.

4. OcTaHOBIEHHOE CaMOPa3BUTHUE:

® OTCYTCTBHME HACTPOEHHOCTH M BOCHPUMMYHMBOCTH K HOBBIM CHUTYaIlUsIM U BO3-
MOYKHOCTSIM.

5. HemoctraroyHocTh HaBbIKa periaTh IPOOJIEMBbI:

® OTCYTCTBHUE CTPATETUU MIPUHATHUS PEILICHMUIA;

® HEeCoCOOHOCTh A((PEKTUBHO peliaTh NPoOIEMbl B JUHAMUYHBIX YCIOBUSX pa-
Ooueli cpebl.

6. Henoctatok TBOpUeCcKoro noaxo/a:

® 3aTpyJHEHUS B TEHEPUPOBAHUH JIOCTATOYHO HOBBIX M OPUTHHAIBLHBIX HIICH;

® HEYMEHHE HCIIOIh30BaTh HOBBIE HJICH.

7. HeymeHue BIUATH HA JIFOJICH:

® HEIOCTATOYHAS CIIOCOOHOCTh 00ECTIeUNBATh YYaCTHE M TMOMOIINh CO CTOPOHBI
OKPYXAIOIIUX;

e ci1a00e BIMSIHUE HA PEHICHUS APYTHUX JTIOJCH.
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8. HemocrarouHoe moHMMaHHE OCOOCHHOCTEH COBPEMEHHOI'O YIPaBICHUYECKOTO
TpyJa:

® HEJ0CTAaTOK TOHUMAHHS MOTUBAIINHY;

® yCTapeBIlIME, HETyMaHHbIE WM HEYMECTHBIE MPEACTABICHHS O POJIH PYKOBOJHU-
Tens (mpenoaaBartess).

9. Criabble HaBBIKU CTYJEHTA!

® OTCYTCTBUE IPAKTUYECKUX CIIOCOOHOCTEN TOOMBATHCS PE3YJIHTATA OT PAOOTHI.

10. Heymenue o0y4aTh:

® OTCYTCTBHE CIIOCOOHOCTH WJIM JKEJIaHUs IOMOTaTh APYTUM pa3BUBATh U PaCIIU-
PATH CBOM BO3MOXHOCTH.

11. Huzkas cnocoOHOCTh POpMHUPOBATH KOJUIEKTUB (CTYJCHTOB):

® HECIOCOOHOCTh CO/ICHCTBOBAThH PA3BUTHIO U MOBBIICHUIO Y()PEKTUBHOCTH pa-
004X TPYII WIN KOJIJIEKTUBOB (CTYAEHTOB).

Ornpenenus U MPOAHATIU3UPOBAB HAUOOJIee CYIIECTBEHHbIE JOCTHKEHUS U OIINO-
KU B Balllel )KU3HU, 3aM0JHUTE Tabnumy 1.

Tabnuna 1. — banaHc TMYHBIX YCIIEXOB U HEyAau

Mou kpynHeii- Kak s 3T0r0o 10- | Mou 3HaunTe/Ib- Cnocodnocru, | Kak s mpeogonen
1I4e ycIrexu, onJicst (cmocoo- Hble Hey/a4H, KOTOPBIX MHeE He Heylauu
HOCTHKECHHUS HOCTH, KOTOpbIE NOpa’KeHust A0CTaBAJIO

OLLIH JJIfl DTOI0
He00X0IMMbI)

1. 1
2 2
3 3
10. 10.

CuibHbIE U cj1a0ble CTOPOHBI.

Crnenyromuii mar — rpyrmiupoOBaHNEe BBISBICHHBIX BAMH JOCTOMHCTB M HEJOCTAT-
KOB B OJIOKM KQ4eCTB W OIpPEAETICHUE B KaKIOM OJOKE IBYX-TpeX HanOoJiee BaKHBIX
CUJIBHBIX U CJa0BbIX CTOpOH. [lomydeHHbI TakuM 00pa3oM «cpe3y» CrocobHocTel (Tab-
nuna 2) SBISETCs MPEATOCHUTKON 1T TUTAHUPOBAHUS TaTbHEUIITUX IIIar0B IO JOCTHIKE-
HUIO 11eJIel TPOo(eCCHOHATBHOTO MPOABUKEHHUS U POCTA.

Tabmuma 2. - AHaIM3 CUIBHBIX U CJIA0BIX CTOPOH

«Cpe3» cnocodHocTel CuJibHble CTOPOHBI Cnalble CTOPOHBI

[IpodeccronanbHbie 3HAHUS U
OTIBIT

CrnocoOHOCTH CTy/IeHTa

KommyHHKaTHBHBIE CITIOCOOHO-
CTH

JIvunble cnocoOHOCTH

NERWNRWNRWN P
e R el Eo Al R o
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WHTennexryanbHble CIOCOOHO-
CTH, pabo4ne NpUEeMbl

WN R W
LR

npouee

3aganme 3. CocraBbTe U 3aHECHUTE B TaOJUIy BCceX wieHOB Baiel rpymnmsl (ko-
MaH/Ibl) ¥ UX OCHOBHBIC 3aJaHus. [{JIs KaXq0ro onpeaesiuTe ypoBeHb TOTOBHOCTH, YUH-
ThIBasi MPU 3TOM MX YMEHUE BBHITIOJNHATH 33/JlaHHE, WX CTPEMJICHUE BBITIOJHUTH €ro U
YBEPEHHOCTh, ¢ KOTOPOM OHU BBIMOJHSAIOT JaHHOE 3ajaHue. JIJIsl KaXJa0ro 4ieHa Ko-
MaH/JIbl OIpPEJEIUTE CTUJIb PYKOBOJCTBA, KOTOpHIA, Mo Bamemy mHeHuto, HamOoiiee
HOJXOJIUT ISl TOTO, YTOOBI OH YCIIEIITHO BBIMOJIHUII 3a/IaHHE.

B2. 3agauun no aHAJIM3Y KOHKPETHLIX CUTYAIMIi

Curyanmus 1. «Bb100p cTHIs1 ynpaBJieHUs»

B nuzaiinepckom otaene «MapurpakIaHIPOEKT» CHUZWINCH PE3YJIbTAaThl TPYA.
Bbiio 0TMEUEHO, UTO Cpelld COTPYJHUKOB HET CIAXKEHHOCTHU, CYIIECTBYIOT «THXHE)
KOH(MITUKTHI.

Ha cerogusininuii IeHb Ha3HAYEHO COOpaHKE OT/IeNa, I JOJIKEH BBICTYIUTh He-
JTABHO HA3HAYEHHBIN PYKOBOAUTENb OTIENA. ..

Ponv pykosooumens omoena: Ilpennoxxutb MeEpONpUSATHS, HaIpaBiICHHbIE Ha
cTabuin3anuio padoThl OT/ENa U peaiu3alusl KOTOPBIX, MO3BOJIIUT CO3AaTh paboTOCIO-
COOHYIO «KOMaHY», CHOCOOHYIO JOCTHYb, TOCTABJICHHBIC 1€ OpraHu3aluy (B BalieM
JUIIE).

[TonroroBbTe BBICTYIUIEHHE-IpOrpaMMy AeilcTBuii: «Komeru, s Bac coOpait....
«MBbI ceroiHsi coOpaauck...». Bo3MokHbIe BapUaHThl JCHCTBUN: - OMPENENs0 3a/lauu
KaXJIOMY COTPYAHHUKY, JJal0 BO3MOXHOCTh CAMUM Pa3o0paThcsl B CUTYyalluu, OKa3bIBalO
MOMOIIb, YOSXK1at0 B HEOOXOAMMOCTH JICUCTBOBAThH MTO-HOBOMY, UCITOJIB3YIO CBOM aBTO-
PHUTET, CO3/1al0 KOMUCCHIO 110 KOHTPOJIIO 32 BHIMOJIHEHUEM MPUHSATOTO PEIICHUS U T.[I.

Ponv compyonukos ouszaiinepckoco omoena: B Baliem oTzene HET CIIa)KEHHOCTH,
pe3ynbTaThl TPyJda HU3KHE, BAIIMM OTAECIOM HEJOBOJHHO PYKOBOJICTBO, MEXKIY CO-
TPYAHUKAMH CYIIECTBYIOT MEXKINYHOCTHBIE KOH(MIUKTHI. CerojiHs Ha coOpaHuu OyneT
BBICTYIIaTh HOBBIA PYKOBOJUTEND: «YUTO %K€ OH HaM CKaxeT?!»

IIucbMeHHO 0TBEThTE HA BONPOCHI:

1. Onpenenure, KAKOMY CTHIIIO OTAAET IPEANOYTEHUE PYKOBOJIUTENL OTAeHa?

2. Kakue aprymenTsl Bol B moaTBepkieHHE MOXKETE PUBECTH?

3. Hackonmbko, Ha Bamm B3TJSAI, BEIOpAHHBIM CTHIIb yIpaBiieHUs, OymeT 3ddek-
TUBHBIM B JJOCTH>)KEHUU LEIeh?

Curyanusi 2. Bac HejaBHO Ha3HAYWIM PYKOBOAHUTEIEM TPYIOBOTO KOJUICKTHBA,
B KOTOPOM BbI HECKOJIBKO JIET ObUIN PSAAOBBIM cOoTpynHUKOM. Ha 8 yacoB 15 MuHYT BBI
BBI3BAJIM K ce0€ B KAOMHET MOJYMHEHHOTO JJIS BBISICHEHHS IPUYUH €r0 YacThIX OIMo3/1a-
HUHN Ha pabOTy, HO CaMHU HEOXKHUJIAHHO Oro3/ainu Ha 15 MmunyT. [logunHEeHHBIN Ke TpH-
e BOBpPEMS M JKJIET Bac.

Bonpocsl asst 00Ccy:KI1eHUsA
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1.He3aBucuMO OT CBOEro OMo3AaHusi cpazy ke Mmorpedyere ero oObsCHEHUU 00
OIMO3/IaHUAX Ha padoTy.

2.VI3BuHHTECH TIepe] HUM B HaYHEeTe Oeceny.

3. Tlo3gopoBaeTech, OOBSICHUTE MPUYUHY CBOETO OMO3JAHHSI U CIPOCHUTE €ro:
«Kak BBl Aymaere, 4TO MOXXHO OXKUIaTh OT PYKOBOJHUTENS, KOTOPHIA TaK e YacTo
OIa3/IbIBACT, KaK BBI?Y.

4. Ormenute Oecely U MepeHeceTe ee Ha IPYroe BpeMs.

Curyaunus 3. Bbl paboraere MeHeIKepoM B cpeaHel mo pa3mepy dupme. B py-
KOBOJIMMOM BaMM TPYZOBOM KOJIJIEKTHBE, KaK BaM CTaJl0 M3BECTHO, uMmeercst Hedop-
MaJbHBIN Juaep. JaHHbI paOOTHUK UMEET 0oJiee MPOIOJKUTEIbHBIN, YEM Y BaC, OIBIT
paboTHI B TaHHOM cdepe NeaTeTbHOCTH, CTaX €ro padoThI MPEBHIIIAET Balll IIOYTH B JBa
pa3a. KpoMme Toro, oH yMeer BhICIYIIATh APYTUX COTPYAHUKOB, MHOTHE YT K HEMY 3a
COBETOM, a He K Bam.

Bbl HaMeTunu B Onmkaiiliee BpeMs paclIMpUTh cepy AesTENbHOCTH (UPMBI,
IIPOBECTH HEKOTOpPbIE M3MEHEHUsl B CTPYKType ympasieHus. HedopmanbHblil nuuep,
Kak Bam cooOuuiy, npoTUB NpeACTOSIINX IEPEMEH.

Bonpocs! Ajist 00cyKaeHus

1. Pazpabortaiite cTpaTeruto B3auMOICHCTBUS MEHEKepa U HehOPMaIBHOTO JIHU-
nepa.

2. Beibepute oHy U3 alNbTePHATUB MMOBEACHHS MEHEDKEpa:

- YBOJIUTH HECOIJIACHOI'O JIUAEPA;

- IPOUTHOPHUPOBATH €r0 MHEHMUE;

- IPUBJIEYb HA CBOIO CTOPOHY;

- mpoyee (000CHOBATB).

Curyanus 4. B onHOl U3 KpynmHEHIIMX SAMOHCKUX Kopropaiuit — «CoHuy, Ko-
TOpasi CTABUT U PELIAT CIOXKHBIE 3a]1ayd HOBATOPCKOIO Xapakrepa, 00/bIIoe 3HaUECHUE
NPUJAETCS yYaCTHIO BCEro KOJUIEKTHBA B MOMCKE 3(P(QEKTUBHBIX MyTEH JOCTHXKEHUS
CTOAIIMX TIEpE] HEW LEIIEH.

Kopnopammio «CoHu» OTIMYaOT aHTUOIOPOKPATHUECKUN CTHIIb YNPaBICHUA,
CTPEMJICHUE IIPEOAOJIETh OTYYKICHHOCTb Pa3JIMYHBIX I[OAPA3JCICHUM U ypOBHEHN
YIpaBJIEHUs KOPIIOPALUEN.

Bonpocsl mis o0cy:kaeHusi. Kak BBl OLIEHHMBAETE CTPEMIIEHHE PYKOBOACTBA
koprnopauuu «CoHW» IpUBJIEYb K YYACTHIO B PELUIEHUN NMPOOJIEMBbI, B TOM YHCIIE YIIpaB-
JIEHYECKOr0 XapakTepa, BCEX COTPYIHHUKOB Koprnopauuu? OmnpaBliaH Jid, 10 BalIEMY
MHEHUIO, TAKOW MOJAXO0/l K OpraHu3aluu MpoOU3BoICcTBA?

B3. TemaTnka npe3entanuii (pedeparos, 3cce)

1. Ilpobnema nuaepcTBa B OTEUECTBEHHOM U 3apyOEKHOM HayKe.

2. CoBpeMEeHHBIE KPOCC-KYJIbTYpPHBIE UCCIIEIOBAHUS JIUEPCTRA.

3. 'ennepHas NCUXon0rust JUAEPCTBA.

4. ViccnenoBanue CTUIIEH TMAEPCTBA B OPraHU3ALMOHHOM CUXOJIOTHH.
5. JIuepcTBO KaKk MHCTPYMEHT MHTETpaly OOLHOCTH.

6. Mccnenoanue npobiieMbl TUAEPCTBA KaK CTPYKTYPHOIO (heHOMEHA.
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7. OTe4eCTBEHHBIE MOJXO/IbI K UCCIIEIOBAHUIO CTPYKTYPHI TPYIIIOBOTO JIUEPCTRA.
8. UHTepnpeTaimoHHbIN OIX0/1 B UCCIIEAOBAaHUH MPOOJIEMbI JIHIEPCTBA.

9. XapuzmaTudeckoe JTUIEpCTBO.

10. I'ymaHUCTHYECKUI TTOAXO/ B UCCIICIOBAHUN TTPOOIEMBI TUAEPCTBA.

11. ConmanbHO-poJeBasi TEOpHs T€HIEPHBIX PA3IUUUNA JTUAEPOB.

12. KoHueniusi TeHAEPHOTO OTOKA.

13. CoBpemMeHHBIE TEOPHUH MOTUTHIECKOTO JIUJIEPCTBRA.

14. Tlcuxonoruyeckue MO MOBEACHUS MOTUTHYECKOrO JIUJIepa.

15. CoBpeMeHHbIE OTEUECTBEHHBIE KOHIIENIUHU 10 TOCTPOCHHUIO KOMAH/.
16. JIngepcTBO B MaJIbIX IpyIINax.

17. KomaHaHBIN MEHEIKMEHT.

18. Komanpa, ee Muccusi 1 KOMaH/IHbIE OTHOIIIECHUSI.

19. ®akTopsl, BIUAONIME HA 00pa30BaHNE KOMAHIbI.

20. ®opMbI CYOKYIBTYPHI YITPABICHUECKUX TPYIIIL.

21. JlunepctBo 1 3(ppexTuBHAs KOMaHHAs padoTa.

22. PyKOBOJACTBO U JIUJIEPCTBO, KaK COIMATBHO-TICUXOJIOTHUECKOE SBJICHHE.
23. BnacTp ¥ CTWIH YIIPaBJICHHUS.

24. BnacTp U IMIEPCTBO: CYLIIHOCTh U 3HAYEHUE.

25. BnacTp 1 monuTHKa.

26. HoBelimirie TEXHOJIOTUHU B PA3BUTHH JIUJEPCKUX MOJIEIEH.

Baok C. 3aganus NpaKTHKO-OPUEHTHPOBAHHOIO YPOBHS JJIsl IMATHOCTHPOBAHUSA
coOpMHUPOBAHHOCTH KOMIIETEHIIUHU («BJIAIETH))

Cl1. 3aganus «Kenc-3aaa9m»

Keiic 1.

I'enpu @opn 611 BenmukuM pykoBouTenem. OH NpeacTaBisii co00i apXeTur aB-
TOPUTAPHOTrO MPEANPUHAMATEINS MPONUIOro. CKIOHHBIM K OIMHOYECTBY, B BBICIIEH Me-
pE CBOCBOJIbHBIM, BCET/Ia HACTAUBAIONIUN HA COOCTBEHHOM ITYTH, IPE3UPAIOIITNI TEOPUHU
u «OeccMbICIEHHOE» YTeHue KHUT, DopJi CUUTaNT CBOMX CIYKAIUX «IOMOUTHUKAMM.
Ecmn «moMomHuK» ocMenuBancs nepeuntb Oopay WIM CaMOCTOATENBHO NPUHUMATh
BaXHOE pelIieHue, oH 0ObIYHO Jumancs padorel. Ha ¢upme «Dopa Motop» TOJIBKO
OJIMH YEJIOBEK MPUHUMAJ PEHIeHUs C JTHO0BIMU MociencTBUsIMuU. OOLIue e TPUHIUIIBI
®opaa ObutH chopMyIHpPOBaHbl B 0HOHU (paze: «J[1000i1 mokynarenb MOKET MOTYyUYUTh
aBTOMOOWJIb JIFOOOT0 1IBETA, KAKOT'0 MOXKEJAET, TOKa aBTOMOOUIIb OCTAETCSI UEPHBIM.

dopx caenan CBOO MoAenb «Tu» HaCTONBKO IEMIEBON, YTO €€ MOT KYIIUTh MPaK-
TUYECKH JTIF000# paboTaromuii 4eI0BeK.

[Ipumepno 3a 12 ner ®@opa npeBpaThi KPOIIEYHYIO KOMIIAHUIO B TMTAHTCKYIO
oTpacilb, U3MEHUBIIIYIO aMepUKaHCKoe obmiecTBo. bonee Toro, oH caenan 3To, MOCTUT-
HYB, KaK MOCTPOUTh aBTOMOOWIIb, MPOAaBaeMblil Bcero 3a 290 noinapoB, U IUIaTsS CBO-
UM pabO4YMM OJHY M3 CAMBIX BBICOKMX CTaBOK TOI'O BPEMEHH — 5 J0JIJIAPOB B HEJEINIO.
Tak MHoro moaen kynuiau moaenb «Tuy», utro B 1921 1. «®opa Motop» KOHTPOIUPO-
Bajia 56% pbIHKA JIETKOBBIX AaBTOMOOWJIEH U 320/IHO TIOYTH BECh MUPOBOU PHIHOK.
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dopn, KaKk yke 0TME4anoch, ObUT HECTHOAEMO KECTKUM, CBOCBOJIBLHBIM U UHTYH-
TUBHBIM Y€JIOBEKOM. «HeNoBeK HE NOJHKEH LUISATHCS B33l U BIEpPEN», - roBopuil Dop.
Hampotus, Ha Ka)XI0ro pyKoOBOJIUTENS OBbLIM BO3JIOKEHBI ONpEEIeHHbIE 00s13aHHOCTH
1 gaHa Obuta cBOOOIA JIENIaTh BCE, YTO HEOOXOAUMO JIJISl X BBITIOJTHCHHUS.

B 10 Bpems kak «®opa Motop» coxpaHsisia BEPHOCTh YepHOU moaenu «Tu» u
TpaJaulliU, COTJACHO KOTOpOM OOCC KOMaHAYET, a OCTalibHbI€ BBIMOJHSIOT, (upMa
«/I»xxenepan Mortopc» BBella B MPAKTUKY YacThble 3aMEHbI MOJEIEH, mpeaiaras norpe-
OUTEN0 LIMPOKHI aCCOPTUMEHT CTHUJIEBBIX M IIBETOBBIX O(QOPMIIEHUN M JOCTYIHBIN
kpemut. o «@opa Morop» Ha pbIHKE PE3KO COKPATUIACh, & PEUTUHT €€ PYKOBOIH-
Teneil cuibHO cHU3mwics. B 1927 r. ¢dupma Oblia BBIHYKJIEHA OCTAHOBUTH COOPOUYHBIN
KOHBelep, 4TOObI NIEPEOCHACTUTH €r0 IMOJ BBIMYCK BEChbMa 3al03/1aBIIEH MOACIH «A».
Oto no3Bonmiio «J>xenepan Moropc» 3axBaTuth 43,5% aBTOMOOMIBHOTO PBIHKA, OCTa-
BuB «Dopay» menee 10%.

Bomnpocs st 00cy:KaeHust

1. Kakux ynpaBieHUYE€CKUX NPUHIUIOB U KOHIIENIWI B CUCTEME BJIACTH U JIUJIEP-
cTBa npuaepxkusaics ['. opa?

2. ITouemy I'. ®opaa Ha3bIBAIM BETUKUM MEHEIKEPOM?

3. B ueM npuunHbl notepu kommnanuen «@Popa Moropcy» 3HAYHUTENBHOW 10U
pbiHKa K 1927 1.7

4.Ecnu Ob1 I'. ®opn Hausit Bac B kauecTBe KOHCYJbTaHTa Mo Mpo0JeMaM yIipaB-
JieHus, TO 4TO Obl BBl MOCOBETOBaNM €My B OTHOIIEHWH BHIOOpA CTHJISL YIPABJICHUS?
OO6ocHyiTE CBOM PEKOMEH/IAIIHH.

Keiic 2.

KommaHus 3akpblia OAWMH W3 CBOMX Mara3wHOB M TiepeBena paOOTHUKOB U3 3a-
KPBIBIIIETOCSI Mara3nuHa B OJWH U3 COCEAHUX MarasuHoB. [IpogaBiibl, KOTOphIE OBLIH TIE-
pEBEIEHBI, MPUBBIKIN PA00TATh C MATKUM «IIOIMYCTUTEIHCKOI0)» THUIIA MEeHeKepoM. Nx
HOBBIN Oocc, Oner CumopoB, ObUT OMEKAIOIIUM aBTOKPATOM — JOOPBIM M JPYKeIt00-
HBIM, HO HACTaWBAIOIIUM Ha CBOUX TPEeOOBaHUAX K ciaykamuMm. OH IpUHUMAN BCE pe-
IICHUS] U CYUTAJI, YTO €r0 MPHUKa3bl TIOJDKHBI BHIMOTHATHCS «10 OyKOBKW». IlepeBeneH-
HbIC PAOOTHUKH, KOTOPBIC TIPOSIBISUIA 3HAYUTEILHYI0 WHUIIMATHUBY, BCKOPE OOHAPYKHU-
JIM, YTO HE MOTYT COOTBETCTBOBAThH TpeOoBaHusM Orera U ObUIH BO3MYIIEHBI TEM, YTO
UM TIPUXOAMUTCS TIOCTOSHHO HCTBITHIBATH JKECTKOE MaBIICHWE. XOTS OH HUKOTJa HE
CpPaBHHUBAJ UX CO CIY)XaIlUMH, pabOTAIONUMU Yy HETO MHOTO JIeT, oTHomeHue Onera
CumopoBa K HOBOM Tpymiie Obuto oueBHUIHO. CKOPO MEPEBEICHHBIC CITY)KAIlUE CTau
CMOTpPETh Ha CBOMX KOJUIET ¥ HOBOTO MEHEKEpa ¢ HETOI0BaHHEeM. BO3HUKIIM TpeHUS U
4acThI€ CIIOPHI.

Bonpocs! 1151 00CysKaeHus

1. Kakme Teopum numepcTBa ONUCHIBAIOT CTWJIM PYKOBOJCTBA, HUCIIOIh3YEMBIC
MPEXKHUM U HBIHEITHUM MEHEIKepaMu MPOoJIaBIIOB Mara3uHa?

2. Iloyemy mepeBeeHHbBIE TTPOIABIIBI TAKMM 00pa30M pearupoBajiv Ha CTUIb PY-
koBojcTBa Onera Cugopona?

Keiic 3. «/IBa B3rJisi1a Ha JIUAEPCTBO»
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L]enwy. 3akpennieHue 3HaHUNH 00 OCHOBHBIX CTHIISAX JIMJIEPCTBA; OLIEHKA 3(PPEKTUB-
HOCTH Ka)JI0TO U3 HHX.

Cumyayus.

Ha mexnynapoanoit koH(epeHInu Bpavyei-cToMaToIOroB JefieraTbl 0OMEHUBa-
JIUCh ONBITOM HE TOJIBKO B 00JIACTH HOBBIX METOJ/IOB JIEUEHUS, UCIIOJIb30BAHUS COBpE-
MEHHBIX JIEKAPCTBEHHBIX MPEMapaToB, HO U B 00JIaCTH MEHEHKMEHTA.

Hwxke npuBeneHbl JaHHBIE W3 BBICTYIJICHUWN NIBYX BBIJAIOLIUMXCS Bpayei, BO3-
TJIABJISTFOIIMX W3BECTHBIC CTOMATOJIOTMYECKHUE JICUSOHUITBI.

Bvicmynnenue ookmopa Cmuprosa K.JI.

YBaxkaemble Koyieru!

Heckonbko neT Ha3am s co37ain CTOMATONIOTHYECKYIO JICUEOHHUITY, KOTOPYIO BO3-
[JIaBJIAK0 U OJTHOBPEMEHHO SIBJISIIOCH B HEM NMPAKTUKYIOIIUM BpayoM. BmecTe co MHOU
paboTaroT IBa JAHTHCTA. SIBISAACH COTPYIHUKAMU JI€UCOHUIIBI, OHH TIOJYUYaroT 3apadoT-
HYIO TUIATy U JOTOJIHUTEIBHO — OMPEACICHHBINA MPOIEHT C MOMX YUCTHIX JOXO0J0B. B
pe3ynbTaTe uX J0XOJ, KaK MPaBUJIO, BBHIIIC CPEIHETO J0XO0/a YaCTHOMPAKTHKYOIIETO
JAHTUCTA y HAC B PErHOHE. DTa MpoIeaypa OIIaThl TOMOTaeT MOTHUBHPOBATh MOMX CO-
TPYIHUKOB.

B nomosiHeHHE K TpagUIIMOHHBIM CTOMATOJIOTHUECKUM YCIIyraM MbI CIIeIAaIu3 -
pyeMcs erie B 00JacTH peaOINTAIMOHHBIX YCIYT, TIO3TOMY B JIe4eOHMIIE €CTh COOCT-
BEHHBIN J1Ta0OpAaTOPHBIN TEXHUK, KOTOPBIM JefaeT 3yOHble MPOTE3bl, MOCTHI U UHKPY-
CTaIuH.

PeaOunuranmonHbie yCIyrd BKJIIOYAIOT B €e0s, B YACTHOCTH, PEKOHCTPYKIUIO
pTa Mocie TpaBM, MOJTYYCHHBIX B PE3YJIbTaTe aBTOMOOMIIBLHBIX aBapuil. Takux manueH-
TOB MPUCHUTAIOT K HAM JPYTHU€ JAHTUCTHL. JTa paboTa BEChMa CIIOXHA, IPUCYTCTBUE B
JedeOHUIIe KBATH(PUITMPOBAHHOTO TEXHUKA MPOCTO HEOOXOIUMO.

Kpome toro, y Hac paboTtaer omfMHHAAIATH ACCUCTEHTOB, HO OHU HE BCE padoTa-
10T B OJTHO U TO k€ BpeMs. Sl 3Har0, 4To 0OBIYHO HArpy3Ka aCCUCTEHTOB IJIAHUPYETCS U3
pacueta 40-yacoBoii paboueil Helelu, HO B Halllel JieueOHuUIle OHU paboTatoT 4 JHS B
HEJICITI0, YTO MEHBIIIE, YeM B IPYTUX MECTaX.

DTO0 0JiHA U3 NIPUYHH, IOYEMY OHU OCTAIOTCS Y MEHSI TaK J0JTO.

VY Hac KaxIblid TAaHTUCT UMEET CBOEro COOCTBEHHOro accucreHtra. OaHako BCs-
KW pa3, KOT/ia aCCUCTEHT HE 3aHST, OH IOMOTraeT KOMY-HUOY/Ib eIlle.

XOTs KOJIJIESKTHB HAIIeH JICUeOHUITBI CPAaBHUTEILHO HEBEIMK U JIOCTATOYHO JIPY-
KEH, TEM HE MeHee, IePUOIUIECKH CPEU MTePCOHAIa BOSHUKAIOT TPEHUS: CTBIYKH, CCO-
pBI | T.11. I HUKOT]a HEe BMEIIUBAIOCh, YTOOBI COTPYIHUKH HE JyMaJIH, 4TO Y MCHS €CTh
(bhaBOPUTHI, U TIPOITY UX Pa300paThCS B CUTYaIlH CAMHM.

OnHu pa3pabaThiBalOT CBOM COOCTBEHHBIE IpauKHU pabOThI, ONPENEISIIOT MEPUO-
JbI OTITYCKOB | T.1. OHM BCeraa COCTaBIISAIOT IUIaH, KOTOPBIM yIOBIETBOpPSIET BceX. S
JyMaro, 9TO JJIsSI OpraHU3aIlU| JIYUIlle, 9YTO OHU JIETAI0T 3TO CAMOCTOSATEIHLHO: OHU 3HA-
10T, YEr0 OHU XOTSIT.

BonpImMHCTBO M3 MOMX COTPYIHHMKOB pa0OTAaIOT CO MHOW B TEUEHHE JOJTOrO
BPEMEHH, U OHU, KAKETCS, OYEHb JIOBOJIbHBI CBOUM TOJIOKeHHEM. UTo kacaeTcst o0y4e-
HUS, TO 51 BEPIO BO B3auMHOE 00ydeHue. Bce Mon coTpymHUKH paboTaau B perucTpary-
pe, B JIa0OpaTOPHSIX, BBITIONHSIINA ApyTrue GyHKIUNA. ITO 00€CIeunBaeT HaM THOKOCTh, U
COTPYJIHUKH JIYYIlI€ IOHUMAIOT MPOOJIEMBI IPYT JApyTa.
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3apaboTHas 1y1aTa COTPYIHUKOB JICUCOHUITBI YCTAHABIMBALCTCS 110 CTaBKaM, TIPH-
HSATBIM ISl TAHHOTO BHJIa TTPO(ECCHOHATBEHON NEeITeNbHOCTU. TONBKO OJHAXKIBI MHE
MPUIIUIOCH YBOJIUTH aCCUCTEHTA, KOTOPBIA OTCTaBall OT APYTHUX.

Korma s HaumHam CBOIO NEATENHHOCTh B KAaYECTBE YACTHOTO MPAKTHKYIOIIETO
Bpaya, ITAaT MOUX COTPYAHUKOB COCTOSUI BCErO U3 MATH YEJIOBEK, HO MOCTENEHHO Je-
yeOHMIIa pacmupsiiack. Ham yxxe He xBaTano mecta. Mbl nepeexaiu B HOBOE IOMEII e-
HUE, KOTOPOE U B CaMOM Jielie OU€Hb MpocTopHoe. S Bcerna mpencrapiisl cede jgeded-
HUIy UMEHHO TaKHX Pa3MepOB.

Hamu nmarnuenTs 1omKHBI OBITH YIOBIETBOPEHBI. MM OKa3bIBalOT MHOTO BHHUMa-
HUS: C K@KIbIM TMAIMEHTOM s caM Oeceylo, Mo KpaiHel mMepe, HECKOJIbKO MHUHYT. S
TaK)Ke MPOBEPSIO, YTOOBI KAKIBIM MALMEHT MOJIydal HEOOXOAMMYIO MOMOIb, MYCTh
Jake HeOONbIYI0, M J1aXke MPU NEepBOM BHU3HUTE. S X0uy, YTOOBI MOM COTPYAHHUKHU MO-
HUMAJIH, YTO JJIS MalMeHTa BaKHO, YTOOBI KTO-TO MHTEPECOBAJICS UMU M UX COCTOSHU-
eM. OTo cpabaThIBaeT: K HaM MEPEXOIST MAIMEHTHI U3 TOCYAapPCTBEHHBIX KIIMHUK.

MowuM MOMOITHUKAM U COTPYTHUKAM TOXKE TpeOyeTcss MOe BHUMAaHHE: OHU XOTSIT,
YTOOBI 51 OBLJI 3aMHTEPECOBAH B HUX M 3HANI WX MpoOjeMbl. OHU XOTAT OBITh BOCTPEDO-
BaHHBIMU, YYBCTBOBATh CE€0s1 YACTHIO YETO-TO.

MpI oMoraeM JIpyr ApYTy: €clu JeJaniuii Bpad 3aHAT, TO MallieHTa MPUHUMAET
Ipyro JaHTUCT. Mbl pabotaem aocratodHo 3¢ dextuBHO. S cumraro, uro Hambosee
BaYKHBIM 3JIEMEHTOM YCIICIIHOTO YIIpaBJieHUs SBJISIOTCS J0aU. Bbl co3maere cruiodyeH-
HBIA pabOTOCTIOCOOHBIN KOJUIEKTHB, MPUBJIEKas CIIELUATINCTOB U OOecreynBas UM Xo-
poilee kajgoBaHbe, 00ydeHrue U MOTUBHUPYS UX. COTPYIHUKU 3aMHTEPECOBAHBI B TOM,
9TOOBI pabOTaTh MOJHOM OTJauyel, TaK Kak OT CBOEW pabOThl OHM MOJIY4alOT YAOBIIE-
TBOpeHue. Koseru nposBisiioT HHTEpEC K AEATEIbHOCTH APYT APYTa, aHAIU3UPYIOT €€.
Co3HaHue TOTO, YTO KTO-TO €I COOMpAETCs OIEHUBATh Bally pabOTy, 3aCTaBIsET Bac
CTapaThCsl.

Bce Bo3HuKaromnme pa3Horiacusi B OTHOIIEHUHA METOJIOB U CITIOCOOOB JICUCHUS Mbl
00Cy>KIaeM OTKPBITO JaXKe B MPUCYTCTBUU MAIIMEHTOB. MBI HE CIIOPUM, & UIMEHHO 00-
cyxnaeM npobiemy. B naHHOH AMCKyccHM MOTYT y4acTBOBaTh JAHTUCTBI, aCCUCTEHTHI,
TEXHUKH.

51 BmonmHE yNOBJIETBOPEH pE3yJbTaTaMH JIEATEIbHOCTH MOEH JIeUeOHHUIBI U HE
TUTAHUPYIO HUKAKUX U3MEHEHHUI B CUCTEME MEHEI)KMEHTA.

Cnacu0o 3a BHUMaHUE.

3amem cnoeo npedocmasunu ooxkmopy Kpasyosy B.A., komopwiii nodenuncs c
KOJIe2amu C0UM ONbIMOM YAPAGIEHUsL CMOMAMON02UYECKOU 1eueOHUYell.

B neuebnuue KpasuoBa B.A. paGotaror Gonee nBaauaté coTpynnukoB. Habu-
paroT mepcoHan yepe3 OObSABICHHS B ra3eTax WM M0 PEKOMEHJAIUsIM KOJUIET U 3HAKO-
MbIX. KakmoMmy kaHaMgaTy Ha3HA4YarOT WCOBITaTENbHBIA Cpok. Ecim paOoTHHK He
YIOBJETBOPSiET TPeOOBAaHUSAM, €r0 YBOJBHSIOT depe3 Tpu Mecsua. DaKTHUECKH, eclu
onu He noaxoasaT KpasuoBy B.A., To B KOHIIE UCHBITATEILHOTO CPOKA UM COOOIIAIOT,
4YTO OHM HE OyayT paboTaTh B nedeOHuIe. Ecim ke ux pemarT 0CTaBUTh, TO BHIIIA4H-
BAaIOT 3a MPOIIEIINE TPU MECSIIA CYIIECTBEHHYIO MTPEMHUIO.

[TpuBnekaTh cTaparoTCs TOIHKO OYEHb XOPOIIMX CIEHUATNCTOB M IUIATAT UM B
cpenneM Ha 20% Oombliie, 4eM B APYTHMX aHATOTMYHBIX opranu3aiusax. Kpasios B.A.
CTpPEMHUTCS, YTOOBI y HETO paboTalld TOJILKO camble Jayuiue. Pazmep 3apaboTHOM I1aTh
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3aBHCHUT OT CJIO)KHOCTH BBITIOJHIEMBIX OOS3aHHOCTEH M OMbITa. ACCHUCTEHTHI, pado-
TaIOLIME HEMOCPEACTBEHHO C JAHTHUCTaMU, MMEIT Haubojiee BBICOKYIO 3apabOTHYIO
miary.

KpaBuoB B.A. — ecTKuil pyKOBOJUTEb, OH TPEOYET OT COTPYAHUKOB 3HAUU-
TEIbHO OOJIbIIE TOr'0, YTO OT HUX TpeOoBanu pasblie. OH UM OoJiblle TUIATUT, HO U
OKMJAET, YTO OHM MHOrO€ yMEIOT jAenarb. Hampumep, cToMaTonor m ero acCUCTEHT
JOJKHBI HE TOJBKO JICUYUTh, HO U ONEPUPOBATH: B JICUEOHUIIE CUUTAIOT, YTO ACCUCTEHT
HE JI0JDKEH BIaJaTh B UCTEPUKY M3-3a BUJIA KAIJIU KPOBH.

KpaBiioBa mHTEpecyroT aMOUIIMO3HBIE COTPYAHUKH, >KeJarouiue padoTarh ele
0oJiee HaIPsKEHHO 3a OOJbIIIee BO3HATPAKICHUE, CTPEMSIIIUECS YUUTHCS U JENIatolIne
BCE€, UTO OH CKakeT. OHU 3HAIOT, YTO MX YBOJIAT, €CJIM OHM HE CMOTYT IOAJAEPKUBATH
BBICOKUH ypOBEeHb paboThl. MIX paboTra — 3TO HE TOJNBKO TUIOMOUpOBaHUE 3yOOB, U OHU
HECYT OTBETCTBEHHOCTh 3a 3[0pOBbE ManueHta. [lo MHEHHIO pyKOBOIUTEINS, €ro CO-
TPYAHUKHU OOJiee aKTHBHBI U 3aCIYKHBAIOT OOJBIIETO JOBEPHUs, YEM TUIUYHBIC aCCHU-
CTEHTBI cToMartosiora. OH KOHTPOJIMPYET UX TOJIBKO B T€UEHHE ornepanuu. Bee aena Be-
net crapmmnid nomomHuK Kpasrnosa B.A. IlocnenHnii HUKOT1a HE BMEIIMBAETCA B CIIO-
pPBI COTPYHUKOB: OH BOOOIIIE HE JOMYCKAET HUKAKUX KOH(MIMKTOB U MPENUPATEIHCTB.
Cotpyanuku 00 3ToM 3Hat0T. OJJHOTO U3 aCCUCTEHTOB, MPOPadOTABIIMX OOJbIIE roja,
YBOJIWJIM 3@ TO, YTO OH Ha4yaJl KOHQIMKTOBATh CO CBOMMU KOJIJIETaMHU.

JInunbie mpobiemsl coTpyaHuKoB KpasioBa B.A. He uHTEpECyIOT.

IIncbMeHHO OTBeThTE HA BONPOCHI:

1. KakoBbl ocHOBHbIE pazinuus B cTuisix auaepcrsa CmupHoBa K.JI. u KpaBuosa
B.A.?

2. Ko sBnsiercs 6onee 3¢ dhekTuBHBEIM MeHekepoM? OTBET 000CHYITE, UCTIONb-
3ysl U3BECTHBIE TEOPUH JTUACPCTBA.

Keiic 4. «YnpaBieHyeckasi KOMaH/JIa B KOMIIAHUW

Yacmo 1

B cepenune oxtsi6pst 29-nernuit bopuc MunuH, npe3useHT HEOOIBIION TOPTO-
BOM KOMIIAaHUU JOJKEH BCTPETUTHCS CO CBOEH YNPABIEHYECKOW KOMAHIOM MO MOBOIY
YBEIUYEHMS 1IEH Ha NpoJaHHble ToBaphl. IlocT mpe3uieHTa OH Moay4usl roJ Ha3aj OT
CBOET0 OTILia, BJIaJeNblla KOMIIAHUU. DTO ObUT MOMCTUHE cyMacuienuuii ron. Komnanus
enBa He o0aHKpoTuiack. OHAKO €Ille MHOIO€ OCTaloCh CleNaTh, YTOOBI YBECTH KOM-
MAaHUIO OT «Kpasi IPOIACTH.

Huxe npuBoIUTCA XapaKTEpUCTUKA YIEHOB YIpaBiIeHUYECKON KomaHbl bopuca,
coOpasmmuxcs Ha 3aceganue K 11:00.

Brnagumup - 32-netHuit pUHAHCOBBINM AUPEKTOP KOMITAHUH;, B KOMIIAHUU padoTa-
€T TpU roja, Npud TyAa U3 ayIuTOpcKoi komnaHuu «boinbmiasg mecrepka». Kpome
¢buHaHCOB, OH OTBeYaeT 3a OyXraJTepuio M 00IeaAMUHUCTPATHBHBIE BOMPOCHl. Huko-
nait (35 ner) paboTaeT B KOMIIAHUHM BOCEMb JIET. XOTs 10 MPodeccCur OH IKOHOMUCT, OH
MOMEHST MHOTO paboT B komnaHuu. Ceiluac OH 3aHUMAETCSI BOITPOCAMHU 3aKYINOK TOBa-
POB y OCTABUIMKOB U NOAUMHsETCS Biagumupy.

Enena — 45-netHsis cectpa bopuca - pykoBOOUT TOProBbIMH orepauusMu. Top-
rOBJII OpraHU30BaHa 4yepe3 JWIEPOB, TaK y EjdeHbl BCero HECKOJIbKO YEI0BEK B MOIYHU-
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HeHuu. 1o cemelHbIM OOCTOATENBCTBAM €M HE yAAJIOCh 3aKOHYWUTH BY3 M IOJYYHTh
BBICIIIEE OOpa30BaHUE.

bopuc co3Ban 3aceqaHue W IMPUIVIACKI HA HETO KOHCYJIBTAHTA IO YIIPABJICHHUIO,
9TOOBI 0OCYIUTH MPOOIEMBI B CBSI3M ¢ HEOOXOAMMOCTHIO MOBBITIIEHUST A(h()EKTUBHOCTH
NEATENbHOCTA KOMIIAHUU.

Bopuc: Xopomio, Mbl IOTpaTWIIA YK€ HEMAJIO BPEMEHHU Ha 00CYKIEHUE BOIIPOC O
MOBBIIIEHUY LIEH. Bnagumup pekomeHayeT noaHTh 1eHbl Ha 16% yxe ceituac. Xore-
J0Ch ObI Y3HaTh MHEHUS KaKJ0ro 13 Bac 00 3toM. Haunem ¢ te6s1, Bnagumup.

Brnagumup: Moii aHanu3 MaHHBIX U3 OTYETOB MO MPHUOBUIM YKa3bIBAET, YTO POCT
1eH Ha 16% HeoOXxoauMo MpsiMo ceidac, eCii Mbl XOTUM IMOJTYYUTh KaKoM-In0o mpu-
ObLTH B 3TOM roxay. [1o mydmumM MOuM OIEHKaM, MBI TepsieM JIEHbI'M Ha KaXKJI0U mpoia-
*e. MBI ¢ camoro Havaja roja €me HY pa3y He MOBBIIAIM LIEHbl. Y HAc MPOCTO HET
ceiiuac BbIOOpa. Ml IOJKHBI 3TO CAENATb.

Huxonaii: Koneuno, 6b110 ObI JTydiiie YBEIUYHUTH IICHBI HE 110 CPABHEHUIO C Hada-
JIOM 3TOT0 r0/ia, a 10 CPAaBHEHUIO C 3THUM K€ MepruooM npouuioro roga. Heodxonumo
YUYUTBIBATh, YTO Mbl HAXOJAUMCS B CEPEIUHE CE€30HA MPOAAX U MOBAIBHOE YBEINUYCHUE
LIEH HE OYEHb KeJaTelbHo. Ho, K co)kalleHnto, y HaC HET BBIXO/A.

Brnagumup: Y Hac HET crioco0a OT ATOT0 OTKa3aThCs.

Bopuc (Beinep:kuBas maysy, orjisabiBaeT Bcex coOpapmmxcs): Mtak, Bce BB pe-
KOMEH/IY€T€ YBEJIIMYUTH LIEHBI PAMO ceiuac?

Huxomnait u Bnagumup: Jla!

Bnagumup: HeobxoaumMo MOMHUTB, YTO MBI HE MOXKEM TOJIHSTH IIEHBI 110 CTAPbIM
3aKa3aM, UX MOXXHO BBECTH TOJBKO B HOBBIE 3aKa3bl. MBI YK€ OTIPAaBUIM MHOI'O 3aKa-
30B 110 CTApbIM LIEeHaM. [[riiepbl MOTYT HE IPUHATH HAIIUX IpeaioxeHuil. [loatomy mo-
BBILIEHUE LIEH KOCHETCS TOJIBKO TEX 3aKa30B, KOTOPHIE MBI OKHIAEM TOJIYYUTb.

Huxomnait: Ecnu noBeilieHue 1eH OyAeT KacaThCs TOJIBKO HOBBIX 3aKa3oB, TO,
MIPUHMMAsI BO BHUMAHHUE 32-CTPaHUYHBIN CIMCOK BBIITOJIHEHHBIX 3aKa30B y EneHbl, Mbl
IIPOCTO HE CMOYKEM MOYYBCTBOBAThH PE3YJIbTAT OT POCTA LIEH, O KOTOPOM TOBOPHUM.

Bnagumup: Torga mel JOMKHBI U3BECTUTH TUIIEPOB O MOBBIIICHUM LIEH HA YXKE
NIOCTaBJICHHbIE UM TOBapbl. S 3a7ep’Ky UM MOCTABKHU M HAIPaBJIO MUCHbMa O MOBBIIIE-
HAM LEH. S| Take mompolry MUx MOATBEPAUTH CBOE COrJIaCHME Ha 3TO. B mpoTruBHOM
cllydae HAMEKHY UM, 4TOObI OHM HE 0>KMJIaJIK OT HAac B OyayIIeM ToBap.

Huxomaii: [ledicTBUTENBHO, TOATBEPAKACHHBIE 3aKa3bl AAAYT HAM TAKYI0 BO3MOXK-
HOCTb?

bopuc: Bel tymaere, 4To 3TO camMoe€ JiydllIee, YTO MOKHO CII€NaTh?

Brnagumup: Ms1 fgemaem JeHbrd, U ObLIO OBI TIIYIIO B 9TOM CUTYyallud HE TIOIHU-
MaTh LICHBI.

bopuc: Enena, Tel yeM-TO He10BOJIbHA? UTO ThI AyMaelib Mo 3TOMY MOBOAY?

Enena (moxxumas redamu): S naxke He 3HALO.

Bnagumup (¢ sBHbIM HeTeprieHueM ): MBI Jke TepsieM AeHbI'M Ha KaXKIOM 3aKase.

Enena: MeHs 0eCIOKOUT, UTO MbI TOJTHUMAEM LI€HBI B CEPEJIMHE CE30HA MPOJIAK.

Hukonaii: Ecnu s)knaTth, TO PO 3TO MOXKHO MPOCTO 3a0bITh.

Bnanumup: Enena, Torjaa 4ro-HUOYAb IPEJIONKHU.

Enena: S ne 3nato (ITay3a.) Otu 3akas3el (OepeT B pyku 32-CTpaHUYHYIO KHUTY
3aKa30B) OTpalaThIBAIUCH LENbIA MECSI] C AuiiepaMu. 3/1ech cBhilie 175 crareir ToBa-
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poB. Bce »T0 Hanmo tenepsr mepenenath U pa3ociaaTh AWiIepaM OOpaTHO sl MOATBEP-
XIeHHs. MHeE 3TO HE OYE€Hb HPABUTCH.

Bnagumup: Ho 310 cTout cuenars.

Hukomnaii: [TocMoTpuTe, B HaIIUX MUCbMaX MBI MOXKEM COCIAThCA Ha MHOISAINIO,
1, KpOME TOr0, 3TO MEPBOE YBEIMYEHHUE LIEH 32 T'OJ. BONBIIMHCTBO JUIEPOB MOWMYT
7T0. JlaBaiiTe monpoOyeM. 31ech ClenyeT puckoBaTh, He npaBia v, Enena?

Enena (onsTh MOXKKUMAET TJICYaMH).

bopuc: Enena, Hy ckaxku 4TO-HUOYb.

Enena: He 3Har0. fl moHMMar0, 4TO I[EHBI HAJIO YBEIUYUTh, HO MEHS 9TO OECIIOKO-
uT.

Bnagumup: busHec - 3TO NpHUHATHE TPYAHBIX PELICHUNA. 3a 3TO HaM W IUIATAT
(Bce mpumonkii, CMOTPAT ApYT Ha JIpyra, a IOTOM Bce - Ha bopuca).

IIucbMeHHO O0TBETHTE HA BONPOCHI YyacTu 1:

1. O6bsicHHTE, YTO MPOU3OIIO HA JAaHHOM 3acemanuu? Kakyro poib BBITOIHSII
KaXJIbIA U3 Y4acTHUKOB? UTO KaXIbld U3 HUX Jeian U nbitaicsa aenats? [lompoOyiite
HapUCOBaTh CXEMY B3aMMOJICHCTBUSI YYaCTHUKOB 3acefaHus. bbuio iau 3acenanue 3 ¢-
¢bextuBHBIM? OOBIACHUTE.

2. Kakoe pelienre oHM coOuparoTcsi MpuHAThH? Kakue Jeranu BakHBI JJIS 3TOTO
penieHus?

3. Kak BbI mocTynuiau Obl Ha KX MeCTe?

Yacmo 2

Koncynbrant (cnokoiiHo): I nymaro, uro ExeHa roBoput nntepecHsie Beniu. Bol
XOTHUTE «CJIeNaThy OOMNBIINE IEHbIH B CEpEANHE Ce30Ha NMpoaax. B aToMm u 3akimtovaeT-
cs mpobsiema. Ecnu Bbl HE MoXkeTe 00OWTHUCH 0€3 yBeIWYEeHUs LEH, TO JOJKHBI TOy-
MaTh O TOM, KaK CAENaTh 3TO, CHAB OOJIBLIYIO YaCTh MPOOJIEM, TOPOXKIEHHBIX ITUM Pe-
IICHUEM.

Bnagumup: (rpy6o u ¢ 00u0i1): beuio Obl TIIyno 0TKa3aThCsl OT MOBBIIICHUS LIEH.

Koncynbrant (criokoitHo): MoeT ObITh, 3TO W MpaB/a, HO JYUIIUM JIK 00pa3oM
BBl 3TO Jienaere? Beerna ObIBaeT MHOrO BBIXO0B U3 NojiokeHus. S He 29 nymaro, 4to
BbI pemraere npobiemy Haumbonee r¢dexkruBabiM MetogoM. (ITayza.) [laxe B3sB 3a oc-
HOBY MOBBILIEHUE LIEH, TO MOXHO CJI€JIaTh XOPOIIO WM IUI0XO. 3A€Ch CTOUT MOAYyMAaTh
HaJ TeM, KaK 3TO cJieJaTh C HAMMEHBIIMMHU ITOTEPSIMU.

Bce Monuart, moka KOHCYJIBTAaHT MX OTJISIABIBAET M JKIET Ybero-Iubo KOMMEHTa-
pusi. Huuero He ycipliiaB, KOHCYJIBTaHT NMpoAoJkui: Tak, rmoka Bel Oynere oOMeHU-
BaThCs MUChbMAaMU C AUJIEpaMH, IPOKUAET HeMano BpeMeHU. D EKT OT MOBBIIICHUS IEH
IPOSIBUTCSL TOJBKO B KOHIIE CE€30HA, a IEHbI'W BbI MOJy4yHuTe eule nozxe. [logymaiite o
TOM, YTO 32 3TO BpeMsl BbI MOTEpsieTe psij 3aKa3oB. Yero B 3Toil cutyanuu Oyaer 00Jb-
1ie: BeIroAbl WK norepu? CMoTpute Ha 3TO BO BpemeHu. (KoHCynbTaHT cienan naysy,
JaB BO3MOYKHOCTb ISl KOMMEHTapHsl. )

Enena: Bor 310 51 1 imena B BUY.

Koncynprant: Ilo HenmomyuyeHHBIM 3aKa3aM MOBBICUTH LIEHBI OyJET NpoIlle, eCln
OOBSCHUTD JUJIEpaM CUTYaLUIO.

Bnagumup (yxe He rpy0o U, OUE€BUIHO, C MOJOKUTEIBHBIM OTHOIIEHUEM): Jlaz-
HO, 5 TaK ¥ CJIENAI0.
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Huxkonaii: Y Hac menast Kumna HOBBIX 3aKa30B, KIAYIINX MOJATBEPKIACHHUS. ..

Bnagumup: IIpaBunbHO, €civ HaM MOMOTYT, TO Mbl MOXEM HayaThb C KPYIHBIX
3aKa30B M CHENaTh 3TO yxke cerogHa. KoHCynpTaHT: A moueMy Obl HE MOAKIIOYUTH K
sTomy ntojaeit Enenbt?

Enena: Jla, oHM 3HAIOT AWIEPOB Jyulie. Mbl MOPy4yuM UM 3Ty paboTy, U MYyCTh
OHH CBSI3BIBAIOTCS C AWJIepaMu HeMenyieHHO. [IpaBna, MHOTO cui yiJeT Ha TO, 4TOObI
yOenuTh AUIEPOB B HEOOXOIMMOCTH TOBBIIIEHUS 1IEH. S ToXe 3aiiMych ATUM cpazy ke
IIOCJIE 3aCEIaHMUsl.

Brnagumup: S nymaro, 94TO Mo KPYIHBIM 3aKa3aM HaM BCEM HaJI0 paboTaTh UHIH-
BUIyaJIbHO TI0 TeedOoHYy, a 0 HEOOJIBIIUM 3aKa3aM pa3ociiaTh MUChMA.

Koncynbrant: Hafgo yroBoputh 1UJIEPOB COXPAHHUTH 3aKa3bl. DTO HYKHO 00s13a-
TeNbHO caenarb. CKaXuTe UM, 4TO Bbl COXPAHHUTE BCE MX 3aKa3bl U MOWJIETe UM Ha-
BCTpPEUY CO BCEMHU M3MEHEHUSIMH, KOTOPbIE OHU COUTYT HEOOXOJUMBIMU B CBSA3HU C I1O-
BBIIIICHUEM 1I€H, €CJIM OHU MOATBEPISAT CBOE COIVIACHE B T€UEHHE MATH THel. 1 Bech
ATOT MPOILIECC HAJI0 AePKaTh MO KOHTPOJIEM.

Enena: Uto MeHs1 OECIIOKOMT, TaK 3TO TO, KAK JYYIIE CIENaTh BCIO ATy padoTy.
Benp nosblllieHNE LIEH — 3TO cepbe3HOe Aeno. S nymaro, 4To JHOAM MOWAYT HAM Ha-
BCTpEUy.

Brnagumup: Me1 ¢ Enenoit 3aliMemMcst BceM 3TUM HemejieHHo. (Bce onsith 3amo1-
qaJiu. )

Bopuc: Xopoiiio, cMoxeTe JI BBl BCE 3aHATHCS 3TOU pabOTON HemMeaIeHHO? 3aB-
Tpa OMNSATh BCTPETUMCSI YTPOM M IIOCMOTPHUM, KaK y Hac UIyT JAea.

IIncbMeHHO OTBETHTE HA BONMPOCHI YACTH 2:

1. Yro BrI Teneps nymaere 06 OKOHUATEIBHOM PEUICHUH?

2. Morna 6wl ynpaBineHdyeckas komaHaa bopuca npuHsATh HOBOe perieHue 0Oe3
MMOMOIIXA KOHCYJIbTaHTa?

3. MOXHO 71 CKa3aTh, YTO YHPABJIEHYECKAS] KOMAHJa HE 3aHUMAJIACh PEIICHUEM
po0IemMbI?

4. Yto KOHCYIBTAaHT U3MEHWII B paboTe ympaBieHUecKoi komaHabl bopuca u B ee
OpraHMU3alMOHHOM OKPY>KEHUH, CI0KUBIIEECS B KOMITAHUH ?

5. Kak naHHasg curyauusi CBUIETENBbCTBYET O TPYIIIOBOM PEIIEHUH IMPOOJEM,
MPUHSATUU PEIIEHUN U O TPYIIIOBOI paboTe B 11es10M?

C2. Tpeuunru

Tpenunr 1. «YnpapJ/jieHue B3aMMOOTHOIIEHUSIMU B KOMAaH/1€»

CrpaTternyeckasi komananasi urpa «Ilpoexr»

[lepen rpynnamu (3-4 MUKpOTpYHIIBI IO 5-6 4eI0BEK) MEPBOHAYAIBHO CTaBUTCS
3a7a4ya CcO3/1aTh U MPE3EHTOBAThH MPOEKT B KAKOW-TO KOHKPETHOM, HAIpuMep, COIlHallb-
HOIT 00J1aCTH.

AJITOPUTM MOKET OBITh TaKUM: 11€Jib, 00OBEKT, MacIITad U CPOKU, OCHOBHbIC Ha-
MpaBJICHHUS, CPEJICTBA peATN3aIluU, TIPEMATCTBUS U YTPO3bl, IEPCIIEKTUBBI, HECTAHIAPT-
HbIE PEIICHUS.
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Ha cnemytomem stame rpynmnam mpejjiaraeTcs BEIOpaTh HAWTYUIIHN MTPOCSKT WIIN
WHTErPUPOBATH BCE UMEIOIIUECS MPOCKTHI.

Bo3MOXXHBI BapuaHThI, KOTJIa TPYIIbI Cpa3y OCO3HAIOT MPEUMYIECTBA COBMECT-
HOTO BapWaHTa MPOEKTa, HO OOBIYHO YYACTHHKHU JOKA3bIBAIOT MPEUMYINECTBA CBOETO
BapuaHTa U HejgocTatku Apyrux. HemenecooOpazno popcupoBarh 3TOT Mpoiecc — OJHU
TPYNIBI UAYT K OCO3HAHUIO JJIMHHBIM ITyTEeM, IPYTUe KOPOTKHM.

Hens xomMaHaHON pabOTHl — MOKA3aTh TPYIMIE, YTO B3aUMOJECHCTBUE HE MPOCTO
co3ziaeT apu(pMETHIYECKYI0O CYMMY 4YacTei, a BBIBOJUT UJICIO U JEATEILHOCTh Ha MPUH-
IIUITHAIBHO HHOM, 00JIee BEICOKHI YPOBEHb.

KoHTposnbHbIE BOMPOCHI:

1. Yro Takoe «BIUSHUEY»?

2. [lepeuncnure crocoObl MCUXOIOTMUECKOro BiusHus. Kakoil u3 Hux Hambosee
4acTo ucnob3yercs Bamu?

3. HazoBute mpaBmina peanusaiui KaxJa0ro U3 BUJOB MCUXOJIOTHYECKOTO BITHS-
HUSL.

Tpenunr 2. «Moi BKJIaJ B KOMAHIY»

VYpaxHeHHe MOMOTaeT KaXJA0My YYaCTHUKY OCO3HAaTh CBOKO POJIb B TAaHHOM KO-
MaHJie, TOT BKJIaJl, KOTOPbI OH BHOCUT B KOMaHJHYIO pabOTy, TOMOraeT OCO3HATh pa3-
JUYHbIE BapUaHThI TOTO, KAK BHOCUTCS BKJIaJ B OOIIMI pe3ynbTaT, U Pa3BUTh B y4acT-
HUKaX yBaXEHUE K JPYTUM M MPU3HAHUE BAKHOCTH BBHITTOJTHCHHSI X (DYHKITHIA.

Bpewms: 40 munyT.

Onuncanue. Bece yyaCTHUKM AENATCA HA MUHU-TPYIIIBI IO 2-4 YelloBeKa.

TpeHep MpOCUT KaKI0r0 yYaCTHUKA BBICKA3aThCsl B paMKaX CBOEH MUHU-TPYIIIbI
Ha TeMY TOT'0, B UeM OH BUIUT CBOM BKJIAJ B JIEATEIbHOCTh BCEM KOMaH Ibl. Eciin KTO-TO
U3 YYAaCTHUKOB 3aTPYAHSIETCS, OCTAJIbHBIC YJIEHBI €r0 MUHU-TPYMIIBI MOTYT €My OMOYb
chOopMyIMpPOBATH CBOU JOKJIA/I.

['pynnam maercst 10 MuHyT Ha MOAroTOBKY. [locie ATOro oAuH y4acTHUK OT KaxK-
JIOM MUHU-TPYIIIHI BHICTYIIAET U PACCKA3bIBAET O KAXKIOM B CBOEU I'pYIIIE.

BriBomr:

1.MoxHO OAYEPKHYTh, HACKOJIBKO Pa3HbIe MHEHUSI O COOCTBEHHOM BKJIAJIE MPO-
3By4Yalid, MOAYEPKHYTh TO, UTO B XOPOLIEH KOMaHAE MaKCUMaJIbHO UCIOJIb3YIOTCS WH-
JTUBU]TyaIbHbIE OCOOCHHOCTH U CHIIBHBIE CTOPOHBI KaX 0T 0.

2.MO>XHO MOAYEPKHYTh, YTO BHOCUTH CBOM BKJIAJ] B KOMAaH]Iy MOKHO MO-Pa3HOMY
— BBITIOJIHSS OTpe/IeTIeHHbIe TPOEeCCUOHATIbHBIC UM OpraHu3aTOpckue (QYHKIUU JTHU-
00 BIUSAA TCHXOJIOTMYECKU Ha aTMocdepy B KoMmaHiae (BCENss DHTY3Wa3M U YBEpEH-
HOCTh B CBOMX CHJIaX JIMOO CriiaykKuBasi KOHMIUKTHI U T.1.). [locie 3Toro MoxxHO nepeii-
TH K 00Jiee MoAPOOHOMY PaCCMOTPEHUIO POJICH B KOMaH/IE.

Tpennnr 3. «JIUAEP —3J3TO...»

Bpemsi: okoio yvaca.

Ecnu 6v1 xomume 0obumwvcs 6 2moti dHcusnu ye2o-mo 3HaA4UumenbHo20, HedoCcma-
MOYHO NPOCMO 0eliCm808amy - Ha0oO euje U Meymams, He0OCMamouHo NPOCMO NIAAHU-
posams - Haoo ewe u sepums. (A. Dpanc).

Hemm:
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~ OCBOMTH aKTUBHBIM CTUJIb OOIIECHUS U PA3BUTh B IPYIINE OTHOIICHUSI HapTHEP-
CTBa;

~ TIOTPEHHUPOBATHCS B OMPEACICHUM YETKUX M SICHBIX MPU3HAKOB JHUAEPCKOTO
MOBEJICHUSI, OCO3HAHUU JIUJEPCKUX KAYECTB.

Pecypcoi: nuCThI NOJTyBaTMaHa, HOXKHUIIBI, KJIeH, MapKephl, KapaHJalli, MHOXKe-
CTBO PEKJIAMHBIX MPOCIEKTOB, KYPHAJIOB, ra3er.

Xoa urpsl

DT0 3aJlaHue - OTJIMYHBIN «pa3orpeBy» rpymibl Mepe TPEHUHIoM JIuaepcTBa. Ma-
TepHaIbl, KOTOPbIE B UTPOBOM (hOpMe TPENCTaBIT U OOCYISAT YYACTHHKH, MOCITYXKaT
OPUEHTUPOM JJig Bcero Osioka 3aHsTuil. Bo3amoxkHO, TpeHep u rpynna OyayT Bo3Bpa-
maThCs K HUM HE pa3 B XojJe BCTped. [[oaTomMy KelnaTenpHO HCIONIb30BaTh OOJBIINE
JIMCTHI, KOTOPBIE JIErY€ COXPAHUTh B TEUCHHUE IIIUTEIBHOIO CPOKA.

Bcem urpokam npenoctaBisitoTcsl pa3HOOOpa3Hble KaHIEIAPCKUE MaTepHUaibl, ra-
3€Thl, KYpPHAJIbI, pekiIaMHble TpocnekTsl. B Teuenne 30-40 MHUHYT OHU TOTOBSAT (TO-
OJIMHOYKE JTMOO B Mapax) HEKUH KOJIJIaX C UCIIOJIb30BAHUEM Ta3eTHBIX 3aroJIOBKOB, ¢o-
Torpaduii, puCYHKOB OT PYKHU WJIH HAWJICHHBIX B PEKJIAMHBIX U3IAHUSX, )KypHaiax, ra-
3erax.

Tema pabotsl: «4 - nuaep!» B pabore HyKHO MONBITaTHCS B BU3YyallbHOU (popme
MIPENICTaBUTh KAa4eCTBa, KOTOPhIE XapaKTePU3YIOT JIHJIEPa, PACCKa3aTh O CBOMX CIOCO0-
HOCTSIX BECTH 3a co00il moael, pykoBoauTh uMu. [loka rpynmna paboraer, B KOMHaTe
3BYy4YHT (POHOM DHEpPTrUYHAasi, pUTMHUYECKas My3bIKa, co3Jarolas pabodee HACTPOEHUE,
MOAJAEPKMBAIOLLIAS TBOPUECKUM HACTPON YUYACTHUKOB.

Kornma BpeMsi Ha MOATOTOBKY 3aKOHYEHO, My3blKa yOaBIISIETCS - 3TO 3HAK y4acT-
HUKaM HadaTh YOOpPKY pabo4uux MecT, OCBOOOXKIEHNE KOMHATHI OT 0OPE3KOB M Mycopa.
B 310 Bpemst TpeHep HyMepyeT MoJy4eHHbIE OT YYaCTHUKOB aHOHMMHBIE JIUCTHI U pa3-
BemmBaeT ux. Ilocine TOro kak «cyOOOTHHMK» 3aBEpPIIEH M MECTO OCBOOOXKIEHO IS
MIPOJIOJKEHHUS padOThl, HAUMHAEM WIHJEPCKU MpoMeHany. Bee nmuaepsl nporyinnBaroT-
Csl IO KOMHATe, Ha CTEeHaX KOTOPOW 3aKPEIUIEHbl CKOTYEM PEKJIAMHBIE MMOCTEPHI, U Je-
JAIOT JUIs ce0s MOMETKH, KTO SIBIIETCS, 10 UX MHEHHIO, aBTOPAMHU YBUIEHHBIX PaboT.

3aBepuieHue

CobupaemMcss BMecTe U 00CYyXTaeM YBUACHHOE. YUYAaCTHUKHU 3aYUTHIBAIOT CBOU
MHEHHUs 00 aBTOpCTBE paboT, pacCKa3bIBalOT, YTO UM MOKA3aJ0Ch Hanbosiee mpuUBIIeKa-
TEIbHBIM, IPKUM B pabOTE TOBApHUIIEH.

B 3akmouenne Ha gocke wiu (DIuI-yapTe 3amuchbiBaeM HAO0Op JIUIEPCKUX Ka-
YeCTB.

Urak, munep — 310...

MartepuaJ a1 TpeHepa

BoT Heckoabk0 MHEHUH, MPO3BYYABIIUX HA OJIHOM W3 TPEHUHIOB B OTBET HA BO-
npoc: «KTo Takoi auaep, Koro Mbl MOKEM Ha3BaTh JIUJAECPOM?»

Urak, nuaep - 31o:

— TPEXJe BCEro - JOMUHAHTHAS JINYHOCTD;

~ Y Hero ObICTpasi peakiusi Ha cuTyaluio 1 3(HEKTUBHBIN BHIOOP CPEACTB BIIUS-
HUS HA IPOOJIEMYy;

~ TOAABJISIONINN U3BSIBJICHHUE IPYTUX MBICTIECH U YyBCTB;

— BBIJIEJSIONIUNACS U3 MacCChl;
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~ TOT, 32 KEM XOUEeTCs UATH;

~ TOT, KOTOPBIA HACTOJIbKO 3aMETE€H M XapU3MATHUYEH, YTO CIYIIATHCS €ro HIH
HET - TAKOT0 BOMPOCa NPOCTO HE BO3HUKAET;

— HWMEIONINI MaKCUMAaJIbHO OOJIBIIIOE BIUSHUE HA OKPYKEHUE;

~ YeJOBEK, CIOCOOHBIN Mpeodpa3oBaTh CUTYALIUIO HA MOIb3Y Ce0e U IPYruM;

~ TOT, YbM Ka4eCTBa yMpaBJICHIIA, aIMUHUCTPATOPa, OPTaHU3aTOPa MPOSBICHBI B
OOJIbIIICH, YeM y IPYTUX, CTETICHU.

Baok JI. 3ananus 1J1s1 HCMOJIBL30BAHUS B PAMKAX MPOMEKYTOYHOM aTTeCTAMHU

Al.1lepeyeHb BONPOCOB K 3a4eTy

1. Bnactb u BausHue. JlenerupoBaHue B OpraHu3aluu.

2. ®DopMmpbl BIaCTH B OpraHU3AIIHH.

3. IIpupona, onpeneneHue U CoAepKaHue MOHATUS TUACPCTBA.
4. Teopuu TUAEPCKUX KAUYECTB.

5. [loBenenueckuii MOAX0/ K U3yUEHUIO JIUJIEPCTBA.

6. CuTyallMOHHBIN TTOJIXO/T K U3YUYEHHUIO JINJIEPCTBA.

/. DneMeHTHI JTUAEepPCTBA.
8
9

Tunonorus nuaepctsa E.C. borapayca.

. Knaccudukanus nunepcrsa @.C. baptierra.
10. «3akonoxmarenspHoe muaepctBoy/x.B. 'etiens u E.I'. I'y6a.
11. Tuner muaepos - B. bemn, P.JIx. Xwunn u C.B. Muns.
12. M. KoHngeii - Tpu TuAepCKUE POIIH.
13. BiacTs kak ¢opMa COIUaTbHBIX OTHOIICHH.
14. AcnieKThI BJIACTH.
15. BiacTh B CTPYKTYype OpraHU3aluu.
16. VicTouHukH BIIaCTH.
17. Brnacth Kak JuUHAMUYECKasi CUCTEMa.
18. Komanaa kak 0cOOBIi THIT OpraHU3alInH.
19. TIlocTanoBKa 3aa4u 1711 KOMaH/IbI.
20. BaxxHbIE COCTaBIISIONINE B CTPYKTYpE MpodecCuoHanIn3Ma pyKOBOIUTENICH TTPU
co3panuu 3PGEeKTUBHO IEHCTBYIONIEH KOMaH/IbI.
21. TexHonoruu nuaepa, IPUMEHSIEMbIC JIJIs aHAIM3a, MOJSITUPOBAHUS U TIPOTHO3UPO-
BaHUS PA3BUTHS MPOOJIEM, CIIOKHBIX CUTYAITUH.
22. CTOlIl-ananus.
23. Kapra cTpareruueckux rpyri U CHCTEMHas KapTa.
24. JlepeBo 1ieneit.
25. «SWOT-ananu3» u «MO03roBoi MTYypM.

Jiist npoBepkn ¢pOPMUPOBAHHOCTH HHAUKATOPA JOCTHUKEHUST KOMIIETEHIINH
NYK-3.2: AHaau3upyeT BO3MOKHbIE MOCJIEICTBHUS JHUYHBIX JeHCTBUI B COLMAJIb-
HOM B3aMMO/Ie/iCTBMHM U KOMAH/IHOU padoTe M IVIAHUPYET CBOM eHCTBUSA JIsl 10C-

THKEHUS 32JJAaHHOT0 Pe3yJibTaTa

35



Baok A. 3aganusi penpoAyKTHBHOTO YPOBHA («3HATH)

A.1 DOHI TECTOBLIX 3AJITAHUN MO TUCIUTLINHE

TecTnl THIA A.

1. KOHCTpPYKTHBHBIEC HAYAJIa KOH(JIHUKTA He NMPeanoaralT

1.KOH(IIMKT KaK MHIAMKATOP CKPBITOM MPOOIJIEMBI

2.KOH(JTUKT KaK UMIYJIbC K JaJIbHEUIIIEMY Pa3BUTUIOKOH(IMKT KaK BO3MOXHOCTh
«BBIITYCTUTH TIAP»

3.KOH(IIUKT KaK BO3MOKHOCTb BBISICHUTh OTHOILIEHUS

2.Han6oJiee 4acTbIM MCTOYHUKOM KOH(IUKTOB NMPU U3MEHEHUH NPABUJI U MPOLie-
Ayp padoThI SIBJIsIETCHA

1.yimemnenue 4bux-1u00 HHTEPECOB

2.C110c00, KaKuUM PYKOBOJCTBO COOOIIIAET O HOBBIX IMPaBUIIaX

3.HeXeNaHue JIt0/Ied U3MEHSTh CI0KUBIIMNACA XapakTep padoThl

4.HEesICHOCTb LU, KOTOPYIO IPECIEAYIOT 3TH U3MEHEHUS

3.HauboJiee pacnipocTpaHeHHO# (p)OPMOIi OPraHM3aAIUOHHOT0 KOH(PJIMKTA SABJISI-
0TCS

1.MeXJIMYHOCTHBIC BEPTUKAIbHBIE KOH(MIUKTHI

2.MEXJIMYHOCTHBIE TOPU30HTAIIbHBIE KOH(PIUKTHI

3.MEXTPYIIOBbIE BEPTUKATbHBIE KOHPIUKTHI

4. MEXTPYIIOBbIE TOPU3OHTAIbHBIE KOH(DIUKTHI

4.OaHUM M3 1eHCTBUI NPHU YNPABJIEHUU KOH(JINKTOM B OPraHU3AlNHU SABJISIETCS
1.HanpsxeHue

2.yCTaHOBJICHUE PUYNHBI

3.pa3nuuus B IEHHOCTSIX

4.0TCYTCTBUE COTJIacHs

5.CTpecc Ha padouem MecTe TpedyeT

1.ycTpanenus

2.00palieHus K Bpauy

3.1moIepKUBAHUS

4. perynupoBaHus

6.KongaukTt, npu KOTOPOM Ba PYKOBOJAUTEJIS NPEeIbsABJSIOT K 0JHO-

MYy Pa0OTHHUKY NPOTUBOPEYUBbIE¢ TPEOOBAHUS

1.BHYTPHUINYHOCTHBIM

2 .ME&KITMIHOCTHBIM

3.MEXIy TUYHOCTHIO U TPYMIION

4.Mex 1y 000MMH PYKOBOIUTEIISIMU

7/.MeToj pa3penieHusi KOH(JIUKTOB TPeOYIOIMH MCN0Ib30BaHUE BJIACTH, M01aB-
JICHUSI

1.MeTon IpUHYXKICHUS

2.METOJ1 YKIIOHEHUS

3.M€eTo/1 peuieHust mpooIeMbl

4.MeTo]1 CTiIaKUBaHUS

8.K umci1y CTPYKTYPHBIX METOA0B pa3penieHusi KOH(PIUKTOB OTHOCATCSI:
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1.mocpeTHUYIECTBO U MTEPEOPUCHTAIINS BHUMAHUS

2.0CBOOOKICHUE OT JIJICPOB KOH(PIMKTYIOIMHUX CTOPOH

3.J1e1eTupoBaHue TTOTHOMOYHI

4.cuctema BO3HarpakJIeHum

9.MexJIMYHOCTHBII MeTo/1 pa3pellieHusi KOH(PIUKTOB SIBJISOIIUIiCS HAuboIee
3¢ PeKTUBHBIM:

1.MeTon pemeHus mpoOIeMbl

2.METOJ| IPUHYKICHUS

3.METOJT YKIIOHCHHUS

4.MeToj; KOMIIpOMHUCCca

10.YTo0 43 nepevyucJIeHHOTO He SIBJISETCS MPUYUHON KOH(INKTA B OPraHU3anusix:
1.Bo3pact

2.pa3Iudusl B TEISIX

3.HeUYeTKOe pa3jeliecHne 00s13aHHOCTEN

4. He10CTaTOK PECYpCOB

11.Kakoii cTiJib noBeieHusi B KOHQUIMKTE Leaecoo0pa3eH, KOrjaa peumeHue ove-
BH/IHO U M3MEHHUTH €ro B Bainy moJib3y He npeacTaBisieTcsi BO3MOKHBIM:
1.nmpucnocobienue

2.yKJIOHEHHE OT KOH(IUKTA

3.COBMECTHas JIeATEeIbHOCTh

4. KOHKYPEHTHBIN CTHIIb

12 Kaxkoii cTu/Ib NOBeAeHUs B KOH(JIMKTeE 1eJ1eco00pa3eH, KOraa HeBO3MOKHO
npeHedpeyb HHTEPECAMH HH OJHOM U3 CTOPOH:

1.mpucnocobnenue

2.yKJIOHEHHE OT KOH(IUKTA

3.COBMECTHAS JIeATETLHOCTh

4. KOHKYPEHTHBIN CTHIIb

13.Kakoii cTiJIb noBeieHUsI B KOHQJIMKTeE 1eJieco00pa3eH, Korjaa HHAUBHI 0CO3HA-
€T OIMO0YHOCTh CBOEH MO3UIIH, 2 BONPOC 0oJiee BasKeH IS APYroid CTOPOHBI,
YyeM J1JIsl Hero caMoro:

1.nmpucnocodiienue

2.yKJIOHEHHE OT KOH(IUKTa

3.coBMeCTHas AEITEIbHOCTD

4 KOHKYPEHTHBI! CTUJIb

14.Yka3aTh (pakTop, KOTOPHI He CIOCOOCTBYET BHIPABHUBAHUIO HATIPSIXKEHHOCTH
B KOH(MIUKTE:

1.momuepkuBaHue OOIIHOCTH C TAPTHEPOM

2.TIpOSIBJICHHE MHTEpeca K mpobeMaM nmapTHepa

3.TeXHUKA COTYBCTBHS M TICUXOJIOTHICCKON MOIACPIKKH

4. MpUHWKEHWE TapTHEepa, HEraTUBHAs OLICHKA €ro JUYHOCTU

15.¥ka3aTh (paKTOp, KOTOPBIH CNIOCOOCTBYET BLIPABHUBAHHUIO HATIPSKEHHOCTH B
KOHJIHKTE:

1.u30exanue NpoCTPaHCTBEHHOM OJM30CTH U KOHTAKTa IJ1a3 C MapTHEPOM
2.00BUHEHUS, YTPO3bI, HAKA3aHUS

3.MpUHIKEHUE TIPOOIEMbI
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4.mposiBIIeHHE UHTEpeca K mpobdiiemMaM napTHepa

16.11o cepe BO3HUKHOBEHHSI U PA3BUTHS KOHPJIMKTHI MOKHO MOAPA3AEIUTh:
1.Ha MeXTrpynmnoBbie

2.Ha JICIIOBbIE

3.Ha 0ObEKTHBHBIE

4.cyObEeKTUBHBIE

17.11o cBouM nocJaeACTBUAM KOH(IMKTHI Pa3jiu4aloTcs:

1.BepTUKaIbHBIE

2.TOPU3OHTAJILHBIC

3.IMYHbIE

4. KOHCTPYKTHUBHbIE

18.1T0 OTHOLIEHUIO K OTAEJBLHOMY CY0ObeKTY KOH(IUKTHI ObIBAIOT:
1.BHyTpeHHUMHU

2.cyObEeKTUBHBIMU

3.BHEILIHUE

4.1eCTpyKTUBHBIMU

19.Kakoii KOH()JIUKT crIOCOOCTBYET NMOBBINIEHUIO I(P(PeKTUBHOCTH OPraHU3ANNN:
1. iuchyHKUMOHANBHBIN

2.(pyHKIIMOHATLHBIT

3.MEKITUYHOCTHBIN

4.BHYTPUIMYHOCTHBIN

20.KoH(IHMKT MeKay JUYHOCTHIO U IPYNIO BO3HUKAET:

1.xorga TMYHOCTH 3aiMeT MO3UIINIO, OTIIMYAIOIIYIOCS OT MO3UIIUHU TPYIIIIHI
2.K0rJ1a IMYHOCTh 3aHUMAET TO3UIIMIO TPYIIIIBI

3.KOr/1a OJTHa TPYIINa 3aliMeT MO3HUIINI0, OTIIMYAIONIYIOCS OT MO3UIIUN APYTON TPYIIIBI
4.xor/1a MPOTUBOPEUNE BOSHUKAET BHYTPH OJAHON JIMYHOCTH

21.Bbicokasi HATIOPUCTOCTH B COYETAHUM C BHICOKOI KOONEPATHBHOCTHIO B Pa3BU-
THH — ITO:

1.crnaxxuBanue

2.POTUBOOOPCTBO

3.KOMITPOMHCC

22.BpIicoKasi HATIOPUCTOCTH B COYETAHUM C HU3KO0I KOONMEPATHBHOCTHIO B pa3pe-
HIEHUHU KOH(INKTA — 3TO:

1.ipunyxnenue

2.yCTYIYUBOCTh

3.COTPYTHUYECTBO

23.K aAMMHUCTPAaTHBHOMY CNOCO0Y YNpaBJieHHs] KOH(PIUKTAMH OTHOCHTCS
1.6ecena

2.TIepeBOJ Ha IPYTYIO padoTy

3.yoexaeHus

24 K nenparornyeckomMy cnoco0y paspemieHusi KOH()JIMKTAa OTHOCUTCS:
1.mpocrba

2.CUJI0BOE pa3pelieHre KOHPIUKTa

3.00a oTBETa BEPHBI

25.11poTuBOpeYns Yea0BeKa ¢ caMHuM c000ii XapaKTepu3yeT BOBHHKHOBEHHE:
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1. BHYTPHMIIMYHOCTHOTO KOH(IINKTA
2 .MEXJITMYHOCTHOTO KOH(DIUKTA
3.00a oTBeTa BEPHBI

A2. Bonnpochl Jisl YCTHOIO 00CY KICHUSA

1. OnumuTe pUpoAy ¥ MPUUYKHBI KOHMIUKTOB B opranu3aruu. [lpoananmmsupyiTe ux
MpUMEPAMH U3 )KU3HU U XyH0KECTBEHHOM JINTEPATYPHI.

2. HazoBuTE OCHOBHBIE CTaJAMU PA3BUTHUS KOH(MIHKTA.

3. KakoBbI THTIBI KOHGJIUKTOB?

4. HazoBute GyHKIIMOHAIbHBIE U AUCHYHKIMOHAIbHbBIE TOCIEICTBUS KOH(DIUKTOB.

5. KakoBbl ypoBHU KOH()IIUKTA B OpraHU3aIIH?

6. B xaxoi cTpaHe CyliecTBYIOT CBOM OObIYau, TPAJAUILIUU, IPUBBIYKU U YKIIA]] KU3HHU.
B onHux npeoOnamaer KOMIEKTUBHU3M, B JIPYIMX — MHIMBHAyanu3M. YTo u modyemy B
ATOM OTHOIIEHUU XapakTepHo s Poccuu, MMeeT 1M 3TO 3HAUYEHHWE MJId TMPUYUH
BO3HUKHOBEHUS KOH(ITUKTOB

/.JIm Sxoxkka B cBoed kHure «Kappepa MeHemKepa» YTBEPKIACT: YBUJECB
paboTalOIMMH CBOUX KOJUIET, SITOHCKUM paOOoduid CIIPOCHII — «MOTY JIK 4eM - HU OyJlb
IIOMOYb ?». AMEPUKAHCKUI IPOU3HECET «ATO HE MOE AEN0». A 4TO cKaxere Bb1?

8. Kako#t u3 ctuiieit 1 MeTofioB pasperieHus: KoHMIUKTOB B Bamei rpymnmne Hambonee
BCETO Yallle UCTIONb3YETCA?

9. Kako#i Meronm paspernieHus MEXJIMYHOCTHOTO KOH(IUKTA SBISETCS ONTHUMATbHBIM?
Kakue daktopsl omnpeaensior TaKTUKy TIOBEIECHUS MEHemKepa B KOH(DIMKTHON
CUTyalun?

10. OOBsacHUTE, YyeM 3a0aCTOBKA OTIIMYAETCS OT caboTaxka.

11. HexoTopble JIOAM CUMTAIOT, YTO KOMIIPOMHCC HE MOXET paccMaTpuBaThCsi B
Ka4eCTBE YOBJICTBOPUTEIHHOTO METOJA pa3pelieHusi KOH(IMKTa, TOTOMY YTO B 3TOM
ciiydae HEBO3MOXKHO ONPEEIUTh SIBHOIO MOOEIUTENS, & IOCTUTHYTOE PEIlIeHHE, CKopee
BCEro, He OyAeT uaeaabHbIM I JIE000M 13 cTOpoH. YUTO BBl JyMaeTe 0 KoMIpomucce?
12. Tlouemy moBepue NMpeACTaBISET COOO0M BaXKHBIN acIEKT MePEeroBOPHOro mpoiiecca?
13. KakoBbI CTpYKTYpHBIE METO/IbI pa3pelieHns KOH(IKTa?

14. Kakue gaxTopsl MOTYT BBI3BaTh CTpecc?

11. Obcynute, Bcerna Ju yMEpPEHHBIM ypOBEHb KOH(UIMKTAa B OpPraHU3alldd SBISETCS
MOJIE3HBIM IS Hee?

15. [IpeacTaBbre, YTO BBI SBISETECH WICHOM CTYAEHUYECKOW IPYIIIbl, KOTOPOU MOPYUHIH
cefiaTh COBMECTHBIM MpoekT. Ho OfMH CTyIeHT HE BBIMONHIET CBOIO YacTh PadOTHI.
Kaxoit meton paspenienust kKoHGIUKTa BbI ucnionb3yere? [Touemy?

16. Hocut 11 cOpeBHOBaHHE CTYIEHTOB 3a OICHKA (DYHKIIMOHAJIBHBIN WU
nuchyHKUMOHaNbHBINA xapakTep? [Touemy?

17. Tlouemy cTpecc CHIXKAET KaueCTBO KU3HH U 3()PEKTUBHOCTD Tpyna?

18. Kak n3b6exarb Uiv CHU3UTh YPOBEHB cTpecca?

19. Tlouemy 310pOBBIN 00pa3 KU3HU MO3BOJIET YMEHBIIUTH CTPECCOBBIC HATPY3KH?

Baok B. 3ananusi peKOHCTPYKTHUBHOTO YPOBHA («KyMeTb))

Bl. 3agauu o aHaAJIM3V KOHKPETHBLIX CUTYAIM
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Curyauus 1. vmutpuiit CMUpPHOB — pPYKOBOAUTEIh MAIIMHOCTPOUTEIHHOTO
MPEANPUITUS HA TIPOTSHKEHUU TPEX JIET BEChbMA YCIIEIIHO KOHTAKTUPOBAI C MAPTHEPOM
u3 ABCTpuu — MUCTEpOM bpayHOM, KOTOpBIN MOCTaBIsI eMy 0OOpYyJIOBaHHE, 3arac-
HBIE YaCTH, B CIy4ae HEOOXOUMOCTHU OCYIIECTBIISLI PEMOHT 000pYAOBaHUSI.

[Ipu 3akroueHUU 1O0rOBOpa HA HOBBIM BUJ 00OPYI0OBaHUS BO3HHUKIM HEKOTOpPbIE
pa3Horiacus OTHOCUTEIBHO NPOJAKHOM LEHbI 32 €IUHUILY HOBOM yCTAHOBKH. JIMHT-
puto nokaszanock, uto 10 000 momn. — 3to goporo, on HactauBai Ha 7000. bpayn yoOe-
KJIaJl €ro, TOKa3bIBas MPEUCKYPaHTHI APYTHX (PUPM, U4TO ATO JIOCTATOYHO OOOCHOBAH-
Has U cnpaBeuBasg 1HeHa. Ho JIMutpuid pemuns, 4To HaJAO HACTOATh Ha cBoeM. OH
3HaJ, YTO KOMIIAaHUSA bpayHa MCHBITBIBAET SKOHOMUYECKUE TPYAHOCTA U B JJAHHOU CH-
Tyalluy OH BBIHYXKJIEH OyJIeT COTTIACUTHCS C yCIOBUAMHU [IMUTpHs.

Crenka cocTosiach Ha YCIOBUAX, KOTOPBIE NPEIIIOKWI JMUTpHIA.

OnHako mociaenacTBUs MOOEAbl OKa3amuch sl JIMUTpuUst COBEpIIIEHHO HEOXKHIaH-
HbIMU. Muctep bpayH He BblJiepKall KOHKYPEHIIMH, OH PA30pUIICS M YIIENI C PhIHKA.
Heynaunas nina bpayna cnenka ¢ [IMuTpueM ceirpana B €ro Kpaxe HE IOCIEIHIOO
posb. Bnocnencteuum JIMutpuil caMm OLIEHUII, YTO LIEHA, KOTOPYIO Npeiiarai eMy bpayh,
JNENCTBUTEIBHO COOTBETCTBOBAJIA PHIHOYHBIM YCIOBUSIM.

[Tocne pa3pwiBa oTHOIIeHU ¢ bpayHoM y JIMuTpust Bo3HUKIIA Apyras mnpodiema
— IIOCTaBKa 3allaCHbIX YaCTEN U KOMIUIEKTYIOIINX Y3JIOB I YK€ 3aKYIUICHHOTO PaHEE
y bpayna oGopynoBanus. J[pyrue nmoctaBIuky npeajgaraii JMuTpuio nogoOHbIe yCiy-
I'¥ 3HAYUTEIbHO JOpOXkKe. JIMUTPpUI UCTIBITHIBAI YTPHI3EHUSI COBECTH €I1I€ U IIOTOMY, YTO
KOIJ1a-To y Hero ¢ bpayHoMm ObulHM JIpy’KeCKHE OTHOILEHMS, OHU OBbIBAJIA APYT y Apyra
70Ma, 0OMEHUBAIHMCH TIO3IPABICHUSIMH K TIP3 THUKAM.

[Ipouuto yxe HECKONBKO JIET, HO 3Ta UCTOPUS HE aeT JMUTPHUIO TOKOSI.

IIucbMEHHO O0TBETHTE HA BONIPOCHI:

1. KakoBbI HCTOYHUKHU KOH(]IHMKTA?

2. Kakoll TaKTUKH NPUAEP)KUBAIUCH YIACTHUKU KOH(MIUKTA?

3. Kak MOXXHO OIIEHUTH MOCHEACTBUSA KOH(PIUKTA U MEPETOBOPOB JJII UX ydacT-
HUKOB?

Cutyanus 2. PyKoBoAUTEIIO0 MPOU3BOJACTBEHHOTO MOIPA3/CICHUS €ro Hayalb-
HUK J1aJ1 YKa3aHUE HApallUBaTh BBITYCK NPOJYKIHUH, 4 PYKOBOAUTEIb MO KAYE€CTBY Ha-
CTauBaJI Ha MOBBIICHUH KA4YE€CTBA MPOAYKIIUH ITyTEM 3aMEIJICHUS ITPOU3BOACTBEHHOIO
npoiecca.

IIncbMeHHO OTBEThTE HA BONPOC:

Kaxkoit koH(pIMKT BO3HUKAET B pe3y/IbTaTe HAPYIICHUS MIPUHIIMIIA ¢IMHOHAYa-
mms?

Curyanus 3. MmxeHepa-nporpaMMuCTa BbI3BaJI K ce0€ HAYAIBHHUK OTENa U
CKa3aj, 4TO NPEJCTOUT CJIOXKHas paboTra — MPHUAETCS MOCHAETh HEACTbKY-IPYryIo
cBepxypouHo. «IloxanyiicTa, s TOTOB, — CKa3aJl UHXKEHEp, — ACJIO eCTh Jeno». Pabory
MpUHEC cTapmuid TexHoior. OH ckas3al, 4TO HaJ0 PacCUMTaTh YHPaBJSIOIIYIO MPO-
rpaMMy Ha CTAHOK JJIsl U3TOTOBJICHUS ClIokHOM neranu. Korna pabouunii AeHs npubiu-
3WICSA K KOHITY, HH)KCHEP-TIPOTPaMMUCT J0CTal YepTexk, YTOOBI MPUCTYNUTH K padoTe.
B 3T0 Bpemsi kK HeMy TTOJOIIEN HEMOCPEICTBEHHBIN HAYAJIbHUK U ITOMHTEPECOBAJICS, UTO
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3a pabora. Ycinblmas 00bICHEHUE, OH opuimanbHo norpedosan: «Kareropuyecku 3a-
IPELIa0 BBIIOJIHATE 3Ty paloTy... 3ajlaHue caMoro HavainpHuKa otnena? Ilycte maer
€ro 4epe3 MeHs».

UYepe3 HEKOTOPOE BpeMsl CTapIIMii TEXHOJIOr MOWHTEPECOBANICS, KaK UIYT Jela.
V3HaB, 4TO BCE OCTAIOCH HA MECTE, OH PE3KO IOBBICWJI TOJIOC Ha WH)KEHEpa-
nporpammucTta: «Jljig Tedst pacnopsiKeHue HadaldbHUKA OTJela HUYero He 3Hauut? Bee
OTJIOXH, Oy/lelb CUuTaTh B pabouee BpeMs!»

IIncbMeHHO OTBEThTE HA BONPOCHI:

1. IMouemy 3amaHue OBUTIO OTMEHEHO HEIMOCPEICTBEHHBIM HaudanbHUKOM? Kax
JOJKEH ObLT MOCTYIUTh UHKEHEP-TIPOrPaMMHUCT?

2. B yem 3akmrouaercs npuyuHa KOHPIUKTA?

3. Kak BwIiTH U3 TaHHOTO KOH(MIUKTA?

B2. TemaTuka npesenraumii (pegeparoB, 3cce)
. YPOBHU TIPOSIBJICHHSI U TUTIONOTHUST KOH(IMKTOB
. TpaHcakTHBIN aHaMU3 KOH(PIUKTOB
. KoH(nuKT Kak TUI TPYIHBIX CUTyaIuit
. KoH(pmMKTOYyCTOMUMBOCTD KaK BUJ ICUXOJIOTUYECKON YCTOMYMBOCTH
. [lcuxonmorunueckre 0COOEHHOCTH KOH(PIUKTHON JTNIHOCTH
. OcoGeHHOCTH KOH(IUKTHBIX OTHOIIEHUH Y MOJIOIOTO TIOKOJICHHS
. [lepexxnBanne Kak OCHOBAa BHYTPUIMYHOCTHOT'O KOH(IIMKTA
. [IpoduiiakTKa BHYTPUIMYHOCTHBIX KOH(IUKTOB
. [TprumHBI ¥ IOCTEACTBUSA BHYTPUINIHOCTHOTO KOH(IHKTA
10. Ilcuxonoruueckue ycioBus NPeayNpexKICHUs U pa3pelieHUs] BHYTPHUINYHOCTHBIX
KOH(JIUKTOB
11. OcoGeHHOCTH KOH(MIMKTOB B TPYJAOBBIX KOJUICKTUBAX M CIIOCOOBI UX pa3penieHus
12. IIpodunakTrka KOHGIUKTHBIX OTHOIICHUH B TPYIOBBIX KOJUICKTUBAX
13. KoH(pmukThI MEXIY PYKOBOAUTEISIMHU U MTOAYNHEHHBIMU
14. UrpoBble METOMBI KaK CIIOCO0 pa3pelieHnss KOHQINKTOB B OPraHU3alun
15. ConmanbHble KOHPIUKTHI U MTYTH UX pa3pelieHus
16. Cnenuduueckre 0COOEHHOCTH MEKTPYIIIOBOIO KOH(MIUKTA
17. MexaHu3M BO3HUKHOBEHUSI MEXKTPYIIOBBIX KOHMIUKTOB
18. OcHOBHBIE BUIBI MEKTPYMIIOBBIX KOH(MINKTOB
19. KoMMyHUKaTUBHBIE TPEHUHI'M U TPEHUHT Y JIMYHOCTHOT'O POCTa KaK CPEJCTBO pa3-
BUTHUS KOHQJIUKTHONH KOMIIETEHTHOCTH
20. TTeperoBopbl Kak coco0 KOHCTPYKTUBHOTO pa3perieHus: KOH(OIUKTOB
21. Tlcuxonornyeckue yciaoBHsl ycriexa Ha IIeperoBopax
22. TexHOnOruy ynpapjieHus KOHPIUKTaMU
23. Texnonoruu 3¢pGHeKTUBHOTO OOIIEHUS B KOH(DIUKTHON CUTYyaIuU

OO ~NoO Uk~ WN -

Baok C. 3aganus npakTUKO-OPUEHTUPOBAHHOIO YPOBHS /ISl IMATHOCTUPOBAHUSA
chopMHUPOBAHHOCTH KOMIIETEHIIUHU («BJIAIETHY)

C1. 3ananug «keuc-3a1aum»
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Keiic 1. «Ctynen4ecknii KOHQIUKT)

[IpoaHanmu3upynTe CUTYyallUIO U OTBETHTE HA BOIIPOCHI.

Crynenueckas rpynna 3-ro Kypca o pesyjibTaTaM ydeObl Obla IpHU3HAHA JTyd-
LIEH TPYIION UHCTUTYTA U MPHUKA30M PEKTOpa HarpaxkaeHa npemuei. Yepes napy aHen
IIOCJIE ATOTO PEKTOP MHCTUTYTA 3aCTajl YETHIPEX CTYAEHTOB ATOM I'PYIIbI KypAIIUMHA Ha
JIECTHAYHOM IUIOIIAJIKE.

Kypenue B creHax y4eOHOro 3aBeieHHs 3alpelianock. PEKTOp Mpuka3oM BBIHEC
BCEM UYETBEPHIM KYPHUJIBIIMKAM BBITOBOP 33 HapylIeHHE OUCHUILIMHBI. Korjga nmpumien
CPOK MOJIyYEHHUS MPEMHUU, OKA3AJI0Ch, UTO 3TUX YETBIPEX CTYJIEHTOB (KCTAaTH, KPYIJIBIX
OTJIMYHUKOB) B CIIMCKE MPEMUPOBAHHBIX HET. UeTBepka Bo3MyTmiiach. ['pynna nogaep-
’Kajla CBOMX OOVIKEHHBIX TOBAPHINECH W pENIwia OTIPAaBUTh K JEKaHY JeJerauio C
POChbOOH BHIIATH UM MPEMUIO.

JlexaH ckazall, YTO OH HE MOXET YyAOBJIETBOPUTH UX MpockOy. Jleneranus Hamnpa-
BUJIACh K PEKTOpYy. PekTop neneranuto mpuHsII, HO YAOBJIETBOPUTH MPOCKOY OTKa3ajcCs.
Uepes HEKOTOpPOE BpeMs Ha MPEANPa3THUUHOM MHCTUTYTCKOM BE€UEpE CTYAECHTHI B Ka-
MYCTHUKE pa3birpau CKETY, B KOTOPOM JIEKaH U PEKTOP ObUIM MPEICTaBICHBI B CMEIII-
HOM U TUIynoBaToM Buje. Bekope mocie storo crapocta rpyrmmbl CeMeHOB ObLI CHST.
BmeneHHoe emy B BUHY HapyllieHHE ObLJIO HE3HAYUTEIbHBIM, U CTYACHThI PEIIMIIH, YTO
CHSIT OH B CBSI3M CO BCel 3TOoM ucropueit. x mombiTku 100uThCs, uT00bI CeMeHOBa OC-
TaBWJIM CTAPOCTOM, HU K YEMY HE IPUBEIH.

IIncbMeHHO OTBeThTE HA BONPOCHI:

1. Kto siBnsieTcss MHUIMATOPOM KOH(IIUKTA?

2. OnuuTe cxemy KoH(JIMKTa (BCe ero CTajiuu).

3. [lepeuncnure Bce KOHMDIUKTHBIC CUTYAIH (€CIIM OHH €CTh).

4. KOHCTPYKTUBHBIM WIH I€CTPYKTUBHBIM SIBIISICTCS TAaHHBIA KOH(MIUKT?

IIpooonsxcenue cumyayuu. C Ha3HaAYEHUEM HOBOT'O CTAPOCTHI MSTEKHOU T'PYIIIBI
y JeKaHaTa BO3HHUKIM TpyAHOCTH. CtyneHrtka [lonmbckas oTBeTHMa HA NMPEMAJIOKEHHE
CTaTh CTApOCTOM OTKa3oM. Ee mpuMepy mocienoBai U MOJYYMBIIMH 3aT€M 3TO IPeE.-
noxxenue TepkuH. B KOHIIE KOHIIOB, CTApOCTON ObLIT Ha3HA4YEeH HE IMOJIb30BABIIUICS B
Tpynme aBroputreroM YepTtkoB. ['pymnma oTBeTmia Ha 3TO KOJJIEKTUBHBIM OOMKOTOM
UYepTkoBy.

B pe3ynbTaTe 0OHa MOYTH MOTHOCTHIO HE SBWJIACH HA 3a4ET K NPENOJABATENIO, pa-
O6oraBmieMy Ha Kadeape, pyKOBOJIUTEIEM KOTOPOi ObUT JekaH. BuHa 3a 310 Obla BO3-
noxkeHa ctyneHtamMu Ha YeptkoBa. Ho Bce He siBUBIIMECS ObUIM MpEmnojiaBaTresieM He
JOIYIIEHBI K IK3aMEHY. 3a 3TUM IOCJIEA0BAI HENOMYCK UX K CAadye APYIHX 3K3aMEHOB
(TTOCKONBKY CTYACHTHI, HE CIIaBIIIME BCEX 3a4YETOB, HE JOIMYCKAIOTCS K dK3aMEHAI[MOH-
HOU ceccum). Han cTyneHTaMu HaBUCHIA yrpo3a OCTaThCs B CIEAYIOIIEM ceMecTpe 0e3
CTHUIICHIUH.

[Ipu pa3zbope croXKHUBIIEHCS CUTyallud CTYACHTbl OOBUHUJIM MpEnojaaBaTels B
(bopManu3Me U KECTOKOCTH U MOTPeOOBaIM €ro 3aMeHbl. [10 MHCTUTYTY MOmon3nu Ka-
KHE-TO IUKOBUHHBIE CIIyXH, B KOTOPBIX HENPUIISIAHO BBITJIANEINA TO OJHHU, TO APYrUe
YYaCTHUKU KOH(IMKTA. J[eKaH MocTaBWi NEepes peKTOPOM BOMPOC O HEOOXOIAMMOCTHU
pacopmupoBaHus rpynnbl. Takum o0pa3oM, Jydiias rpynna HHCTUTYTa 3a KOPOTKOE
BpEMs MPEBPATHIIACH B XYILIYIO.

42



IIucbMeHHO OTBETHTE HA BONPOCHI:

1. Kakue npo6iemMbl 100aBHIMCH B 30HY pa3HOIIacuii?

2. Kak MOXHO pemuTh 3aTSHYBIIMICS KOHPIUKT? MOXHO 1 ero BooOIe pas-
pemuTs?

3. Kakoii xapaktep npuoodpen KOHPIUKT: KOHCTPYKTUBHBIA UITH

JNECTPYKTUBHBIN?

4. YBenU4WIOCh JIU YUCIIO JIUI, C KOTOPBIMHM CTYJEHTHI BCTYIIWIN B KOH(PpOHTa-
LHIO?

5. Kakue npo6iembl 100aBHIIMCH B 30HY Pa3HOTIacHii?

6. Onpenenure BOZHUKIINI MOTHUB.

Oxonuanue cumyayuu. bbiio co3BaHO coOpaHUe TPYMIBI, HA KOTOPOE MPHUIILIH
nekaH u pekrop. Ilocie OypHOro U OTKPOBEHHOI'O pa3roBopa ObUIO HAWIEHO CIIEAYIO-
niee pemeHre. CTyIeHThl TOMyCKAITCs K cAade 3K3aMeHoB. HecaHHbI 3a4eT U 9K3a-
MEH 10 3TOMY IpeIMETY OHU JAOJKHBI OYyIyT CIaTh Mociie OKOHYaHus ceccuu. [Ipemno-
JaBaTelb OCTAHETCA TOT k€. Borpoc o mpemMun KypuiabiiukaM OoJiblle MOJHUMATHCS HE
OyZner, HO B JaJbHEHIIIEM pEIIeHHEe BOMPOCOB O CTUIICHIUSX, HArpajax u T. M. Oynaer
MIPUHUMATHCS TIPU YYACTUU MIPEACTABUTENEHN cTyaeHuecTBa. [IpexxHuid crapocta Ha ATy
JOJIKHOCTh HE BEPHETCS, HO TPYIIE MPEJOCTABISAECTCS BO3MOXXHOCTh BBIIBUHYTH JBE-
TPU KaHAUAATYPHI, U JI€KaHAT Ha3HAYUT CTApOCTON OAHY U3 HUX. U, HakoHell, B yueO-
HOM KOpITyce OyIyT OTBEJEHBI CIELIMAIBHBIE MECTA JJI1 KypEHUSI.

B nanpHelieM )u3Hb TPYIIIbI BEPHYJIACh B HOPMaJIbHOE pycio. I'pymna xopomo
clana CECCHUI0 M BHOBb OKa3ajach OJHOM M3 Jy4IIHWX Ipynn HHCTUTYTA. [Ipomsomna
JIIIB OJTHA OTeps: UepTKOB nepeBencs B APYrol MHCTUTYT.

I[IucbMeHHO OTBEThTE HA BONPOCHI:

1. Uto momorio pa3pemuTb KOHPIUKT?

2. Ha xakue yCcTYyIKH NpUILIOCH MOWTH 00€UM CTOpOHaM?

3. KakoBbl utoru koHdaukra?

4. Tlpunec 11 KOHGIUKT MO3UTUBHBIN pe3ynbrar? Ecnu na, To kakoit?

5. HackonbKko cripaBeJIuBbI PEIICHMS], 3aBEPIIUBIINE KOHPIUKT?

Keiic 2. «/Innemma piiss Upunb»

ITepen MpuHoii crosina nuineMMma, Kak e noctynuth? HenaBHo oHa Havana pado-
TaTh B OJHOW KOHCYJIbTAIIMOHHON OyXraiatepckoil hupMme U yKe CTOJIKHYJIACh C TPO-
0JieMoi1, KOTOpasi MOrjia MOBJIMATH Ha ee Oyayuiue oTHoueHus B pupme. B xone aynura
OJTHOM KOMITaHWW OHa OOHapyXuja, 4YTo OOJbIIas cymMMa JCHET, B JeHCTBUTEIbHOCTU
BBIIJIAYEHHAsl paOOTHUKAM 3TOM KOMIaHUM, HE OblIa MPOBE/IEHA, KaK MOJI0KEHO, Yepe3
¢dona 3apaboTHON TuaThl. Takas mpakTHKa SBISUIACh JOCTATOYHO PacipOCTpaHEHHOU
BO MHOTHMX KOMMEPYECKUX U I'OCYIAPCTBEHHBIX CTPYKTYPAaX U ITOMOrajia CKPBITH CYIIle-
CTBEHHYIO 4aCTh HAJIMYHOCTH OT HAJIOr'OB.

HNprHa cumrana, 4To dTa IPaKTHKA SBIIIETCS HENPABUIBHOM M HE3aKOHHOU H
JIOJDKHA TIOJIyYUTh COOTBETCTBYIOLIEE OTPAaKEHUE B ayAUTOPCKOM oTdeTe. OHa mojHsia
ATOT BONPOC B paszroBope ¢ Hukomaem, crapmmm B ee aynuTopckoil rpynme. OH npu-
3HaJI, YTO Takas mpodjemMa B LEJIOM CYIECTBYET, HO HUUEro He celali, YTOObl MPOJIBU-
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HYTBCS B €€ paspemieHnu aaneie. Hukonan npennoxun MpruHe noroBoputh ¢ pyKoBoO-
aUTeneM (GUPMBI, €CIH €€ YTO-TO B 3TOM JieJie HE YAOBIETBOPSET.

[Ipexxne yeM uaTu Kk pykopoautento, Mpuna nonro nymana o0 3Toi mpoOieme.
Ha 3aHATHAX 10 ayAuTy, KOTOPbIE OHA MPOJOJIkKaIa NOCEIAaTh, 1 KOTOPhIE IEPUOIHNY €-
CKU IPOBOAMINCH (PUPMOM, ynop Jenajncss Ha 3TUKY NPOPECCHOHANIBHOIO ayauTa U Ha
MIPUBEPKEHHOCTH €€ (PMPMBbI BBICOKMM 3THYECKUM CTaHIapTaM.

OTO ee OKOHYATENIbHO YOEqWIo B HEOOXOIMMOCTH BCTPEYU C PYKOBOIUTEIEM
¢upmbl. OHAKO BU3UT K PYKOBOJCTBY OKa3zajcs HeyaauHbiM. Anekceil [lerpoBuy, nu-
pEeKTOp (PUPMBI, COTIIACHIICS C TE€M, YTO OOHapykeHHass puHO# mpakTHka BOOOIIE-TO
HE SIBJISIETCS MPaBWIBHOW. BMecTe ¢ TeM OH OTMETWII, YTO U JAPYTHe KIHUEHTHI, C KOTO-
PBIMU UM TPUXOJUIIOCH UMETH JIENI0, TOCTyNalu MoJg00HbIM 00pazom. Asekceit [lerpo-
BHY IIOIIIEN JaXke Ha TO, YTO cKa3aj MpuHe 0 BO3MOXKHOCTHU ITOTEPH KJIMEHTA B TOM CIIY-
yae, eclid OOHapYKEHHBIHN €10 (akT HallIeT OTpakeHUe B ayIuTOpckom otuere. OH aai
MOHSTh, YTO €r0 TaKOW MCXO0J JAesia Majo ycrpauBaeT. OT 3Toil Bctpeun y Mpunsbl ocra-
JIOCh OUIYIIEHUE, YTO, €CJIM OHA MOMAET B pa3penieHuu NpoOsieMbl Jalibllle, TO Hepe-
MeHHO npuoOperer cede Bpara. COCTOSIHME HEYAOBIETBOPEHHOCTH M OECIIOKOMCTBA Y
HEee He MPOXOIUII0, U OHA PEIIriia 00CYIUTh ATy MPOOJIEMy ¢ KEM-HUOYIb U3 KOJUIET.

Hpuna oOpatunacs k bopucy m Muxamny, paboraBmiuM B (pupMe yxe OKOJIO
AByX JjeT. OKa3ajloch, YTO OHU U PaHbIIIE CTATKUBAINCH C MOJA00HBIMU CIIYy4assMH B CBO-
eil ayautopckoil padore. OHu ObUIM yauBIEHBI, 4yTOo MpuHa oOpartunace K IUPEKTOPY
(bupMbI, MUHYSI CBOETO HEMTOCPEACTBEHHOI'O PYKOBOAMUTENS — HaUaJIbHUKA OT/IeJa aydu-
ta. bopuc 1 Muxaun oOpaTuiu ee BHUMaHHUE Ha TO, YTO €CJIM OHAa HACTOUT Ha CBOEM, TO
UM He u30exaTh HenpusTHOCTeH. OHU MPU3HAIIN, YTO B CYLIHOCTH JEHUCTBHS KIMEHTOB
ObUTM HEBEPHBIMH, HO OHHM HE PellajiCh OTPakaTh 3TO B ayJIUTOPCKHUX oTuerax. K aTo-
MY UX MOATAJIKUBAJIO 3HAaHUE (PaKTa, YTO PYKOBOJCTBO (PUPMBI CMOTPUT HA 3TO «CKBO3b
naibie». [lo3ToMy OHM He XoTenu co3naBarh npodaemMel. bopuc 1 Muxaun npusBamu
HpuHy ObITh 4JIEHOM «KOMaHJbI» U CHATB 3TOT Bonpoc. [lepen Mpunoii BcTan BIOOD.

B npuniune ona moria Obl HACTOATH Ha CBOEM 4Yepe3 IOJIOBY CBOETO HEMOCPe-
CTBEHHOT0 HauanbHMKa. OHa MOHMMAJIa, YTO €CIIU JlaXKe OHa OyAeT MpollleHa, el cpasy
HOPUIETCS] CMEHUTH paboTy. M 4TO coBEpIIEHHO TOYHO, €€ IEHCTBUSA OyayT HE 1O Jyllie
ee koyuteram. KoneuHo, MOKHO ObIJI0 ObI MPOCTO 3a0BITh O CIIYYMBIIEMCS M HUYETO He
nenathb. [Ipu TakoMm Mcxone, Kak OHa CUMTAA, COTPYIHUKUA (PUPMBI OCTAIUChH OBl J10-
BOJIBHBI U 3TO, MOXKET OBITh, IOMOTJIO €1 clienaTh Kapbepy B (prupme.

EnuHcTBEeHHOM MpoOIeMOol, ¢ KOTOPOM €l MO-TIPEKHEMY MPUILIOCh Obl UMETh
JIeJ10, OCTaBajlach COBECTh. BpeMeHu /il petieHust ObLI0 COBCEM Malo.

IIncbMeHHO OTBEThTE HA BONPOCHI:

1. Kaxoro tuna MeXJIn4HOCTHbIE KOH(IUKTHI UMEIOT MecTO B Kelice? OObsIcHUTE
Y TIOJITBEPIUTE (PaKTaMH.

2. meeTcs 1 B ONMCAHHOM B Keiice KOH(PIMKTE KOHCTPYKTHUBHAs cTopoHa? Ec-
JIM 14, TO B 4YEM OHa BbIpayKaercs?

3. Kakoii cTwib pa3pelieHuss MEXIUYHOCTHOrO KOH(IMKTAa ObUI MCIOJIb30BaH
KaXKIbIM U3 y4aCTHUKOB coObITuI? [loaTBepauTe gpakramu.

4. Kak Ob1 Bol npeasioxxuiiv noctynuth MpuHne B 1aHHON cuTyauu?

Keiic 3. Ckanaai B Ke(pMpHOM 3aBeIeHUHU
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C 8 mo 18 mapra 1997 .. Mocksa ObLa jauiieHa nouTu noaoBuHbl — 40% oO0bema
MOJIOYHOW NPOAYKIMU. Bceranm ee KpynHEMIIMW NPOU3BOAWTENL — JIMaHO30BCKUM
MoniouHbii koMOuHar (JIMK). CpenctBa maccoBoil uHGOpMalMyd COOOIIMIM, YTO
mupekropa JIMK Bragumupa TamOoBa B ero kaOWHETE «CKPYTHIINY «IWIAa KaBKa3CKOM
HAIlMOHAJIBHOCTHY, MPUCIaHHbIE MAPTHEPOM KOMOWHAaTa — KoMmmanueil «Bumm-buib-
Haun» (BBJl), u BbimuBbIpHYyIn BOH. CoycTs AecATh AHEH CUTyalus YCIIOKOMJIACh.
Hecmotpst Ha TO YTO MPOU3BOICTBO CTOSAIO, 18 Mapra JNrOasAM BHIIUIATWIM 3apIuiaTy, a
19 wmapra 3anyctwin npou3BoacTBO. Ho ckanmanpHass wuCTOpUs  HAa 3TOM HE
3aKOHYMJIACh. 3HAUUTEIHHOE KOJIMYECTBO (PAKTOB yKa3bIBAJO HA TO, YTO MHUITMATHBA
CKaHJaja 1 MOCIEAYIOIIero napajiya yCreuHo padoTaomero npenpusaTus UCXoauia
oT caMoro TamOoBa, OOBSIBUBLLIETO CEO0SI «OKEPTBOM.

MapTtoBckuii KOH(QIUKT HEBO3MOXHO IOHSATh, €CIM HE 3arIiHyTh B HCTOPHIO
npennpusatus. JInanHo30Bckuil KOMOMHAT OB COPOEKTUPOBAH M MOCTPOEH KAK IIAHOBO-
yobrtounslid. K magamy 1992 r JIMK mnoman B Tsokenelmuii (UHAHCOBBIA U
MPOU3BOACTBEHHBIN Kpu3uc. K Hauany ckanjana 3apabotHas miata padbodero Ha JIMK
paBusiack 500 ot B pyOiaeBOM 3KBHUBAJIEHTE. «JEKTPOHLIMKH» U CPEIHEE 3BEHO
ynpasienus nonydanu skBuBasieHT 1000 — 1500 gosmut. /IHeBHON 00OpOT BBIPYYKH
koMmOuHara coctarisut 4 mupa pyo. Ecnu B 1991 1. JIMK enBa Mor ocHJIMTh BBIITYCK 5 —
7 TOHH TPOAYKIMU B Mecsi, To B 1997 r. mpousBogun 22 — 24 touHsl. Ha Bcelt
nponykuuu JIMK crout ToproBeiii 3Hak BBJ] — 3a0aBHas Mopaodka ¢ OOJBITUMU
ymamu. Komnannss BB/l — poxgnast, oreuectBeHHas. [Iponykuunst ¢ 3TOM MapKon MMeEeET
NpoYHyto penyranuio. [1o qaHHBIM MOTPEOUTETHCKUX IKCIIEPTU3, U3BECTHBIH BCEM COK
«/Iken-coBeH» — B CIIHMCKE JIyYIINX. BBICOKYIO OLIEHKY MOYXXHO MOCTAaBUTh U MOJIOYHOU
nponykuun JIMK. Bnpouem, MOXHO cka3arb W IO-APYyromy: HpoAyKUHH «Bumm-
bwine-/{ann». Benp BB/] He naptHep JIMK, a npakrudecku Xo3sMH: OH Biazaeer 52%
aKIM OTKPBITOTO AaKIMOHEPHOro oOiecTBa «JIMaHO30BCKHUIM MOJOYHBIA KOMOWHATY.
20% akmuii npuHaUIeKUT TpaBUTENbcTBY MockBbl. JIMK u eme nBa «kedUpHBIX»
npeanpustus — llapUIbIHCKKUI MOJIOUHBIM KOMOWHAT W 3aBOJ JETCKOTO MOJIOYHOTO
NUTaHus BMecTe ¢ komranuerd BB BxoaaT B xonauHr «PoaHUK.

4 mapra 1997 1. coet nupexropoB JIMK, cocTosimuii U3 nsTH 4€I0BEK, BKIIIOYAs
TamOoBa, cobpancst st TOro, 9TOOBI MPEKPATUTh MOTHOMOUNs TaMOOBa W Ha3HAYUTH
HOBOTO TeHepajdbHOro paupekropa. I[lo MHEHMIO Tpex W3 IMATH YIEHOB COBETa
IUPEKTOPOB, NJIsi 3TOr0 OBUIM CEphE3HbIE OCHOBaHUS. Ipymnmna akuMOHEPOB M YJIEHOB
coBera AUpekTopoB AQO 3amofo3puid TeHIUPEKTOpa B (PUHAHCOBO-XO3SMCTBEHHBIX
HapyueHusix. Komnpomar Ha Tam6oBa HE00X0AUMO OBLIO POBEPUTH, HO MPUITIALLIEHUE
K pazroBopy Tam0OOB Tpu Mecsilia HITHOPUPOBaI. A 3aBOJIOM BCE 3TO BPEMS PYKOBOIUII
no tenedoHy, cchuiasch Ha Oone3Hu. TaMOOB — XOpOIIUN MPOU3BOICTBEHHUK U Kak
mupekrtop kommanuto BbBJ/[ Bmomne ycrtpauBan. K ero 3mopoBsro BB/[ orHOCMiCs
OepexHO: KOMIIaHUs OTIpaBisiia ero Jeanthes B [1IBelimaputo. Kak Ttonpko peub
3alljia 0 Ha3HAYE€HUU HOBOTO AUPEKTOpa KoMOuHaTa, TaMOOB, XJIOMHYB ABEPHIO, YILIEN C
koMOunHaTa. Yepe3 HECKOJIbKO 4acoB MO COOCTBEHHOMY JKEJIAaHUIO YBOJIWJIACH IJIABHBIN
oyxrantep JlemenrtheBa. Haznauennomy HoBomy renaupextopy Ilnactununy TamOoB u
JleMeHTbEBa OTKa3aJIUCh MEpefarbh Meyarb M JOKYMEHThl KomOuHara. [lpuiioch
BBI3BIBATh MUJIMIIMIO U BCKPHIBATh CEH(BI B €€ MPUCYTCTBUU.
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Tam00B yBepsieT, 4To 4 MapTa HHUKAaKOM COBET TUPEKTOPOB HE 3acenai, a Ha
KOMOHMHAT «BOPBAJIOCH» pykoBoncTBO BB/l ¢ «wimitamu kaBKka3ckod HaIIMOHATILHOCTUY» U
00BSIBWIIO, UTO «OHH 3/IECh X035€Ba», UTO €r0 BBIBEJIIM C KOMOWHATA TIOJl PYKH, YBOJIUIU
[JJaBHOTO OyXranTepa, B3JIOMaid ceddbl, yKkpanu Tmedars. M nwmb g00iecTHBIS
neiictBuss mectHoro YB/I, Bei3zBaHHOro TamMOOBBIM [UIsi BOCCTAHOBJICHUS TOPSAJIKA U
CIPaBEUIMBOCTU, «4TOOBI TOPOJ HE OCTajcs 0€3 MOJIOKa», MO3BOJWIM TOHUMOMY
JTUPEKTOPY BEPHYTHCS B CBOW «pasrpabicHHbIN» KaOuHeT. OCHOBHOW apryMeHT,
KOTOphIM TaMOOB MOAEPKUBAET BEPCHUIO «s1 XOPOUIUNA — OHU IJIOXHUE», — ITO TO, UTO
4acTh pa0OTHUKOB JIMaHO30BCKOTO MONANUCAIN NHChMO-OOpamenue K JIy>KKoBy u
coOpaich HAa MUTHHT ¢ TpeOOBaHHEM BepHYTh TaMOOBa Ha TOJKHOCTD IUPEKTOPA.

Komuccus no paccMorpenuto koHpaukTa K 12 anpens AomkHa Obuia ONpeneanuTh
MpaBbIX W BUHOBATbIX. A UTOOBI HE OTJaBaTh NPEANOYTEHWE HU OAHOM U3
KOH(IMKTYIOIIUX CTOPOH, MPaBUTEIbCTBO MOCKBBI MNPEIIOKUIO HA3HAYUTh Ha
JNOJDKHOCTh JTUPEKTOPA «TPEThE JULO» — AUPEKTOpa MOCKOBCKOTO 3aBoaa AETCKOIO
nutanuss Oproa. Cutyanus Obuta JenukaTHas: MockBa HE MorJila Ha3HAYUTh
JIUPEKTOpa CUJIOW — MPEANPUATHE-TO 4YacTHOE. M3 MSITH WIEHOB COBETa AUPEKTOPOB
tpoe (ot BBJI) cormacunuck ¢ atum. [Ipotus 6buin TamMOOB 1 €ro 3aMeCTUTEIb.

Bot uro roBopun ['onoBaHOB — 11aBa KOHQIMKTHON KoMuccuu: «TaMOOB BemeT
cebs Kak BO BpeMsl CKaHJajla Ha KOMMYHaJIbHOU KyxHe. BMecTo Toro, 4ro6s! pa3oupars
JOKYMEHTBI U BBISICHUTH, KAKUE CETOJHS Ha KOMOMHATE OpraHU3allMOHHO-IIPaBOBBIE U
(VMHAHCOBO-XO3SUCTBEHHBIE TIPOOJIEMbI, MBI TOKa TOJHKO YCIIOKaWBaeM JIIOICH.
Hampumep, mbl u3Bemaem TamOoBa, TONBKO €ro, 00 ouepenHoM coBemianuu. U Bapyr
BMECTE€ C HHM B Ha3HAYEHHOE BpeMs TMOSBISETCS a00pasi COTHS BO30YXKIEHHBIX
pabOTHUKOB KOMOWHATa, W COBEIIaHWE mpeBpamiaercs bor 3Haer Bo 49to. Takux
MIPUMEPOB 51 MOT'Y TIPUBECTHU MHOTO.

Ecnu xe roBoputh He 0 (hopme, a 0 cyTu ericTBuii TaMOoBa, TO €ro BUHY 51 BUXKY
B TOM, 4TO OH BHYyIaeT JoasaM, uto BB/ — 3axBatunk komOunara. Ha JIMK o cux mop
HE MOHUMAIOT, YTO OHU PaOOTaIOT B aKIIMOHEPHOM OOIIECTBE, KOTOPOE JAEHCTBYET MO
ycTaBy, UMM ke U npunHaromy. Cam TamOO0B nenaeT BHJ, YTO OH ATOTO HE MOHUMAET.
PaboTHuKYM ycTaBa HE UUTAM, TO3TOMY UM JIETKO MTOBEPUTH CIIOBAM JUPEKTOPa, 4TO O€3
HEro 3aBOJl PYXHET, TaK Kak MOMajeT B pyKu OaHTUTOBY». B TOT mepumos BakHO OBLIO
BBISICHUTB, ITO4eMy KOMOMHAT OCTaHOBUJICS ¢ 5 1o 8 mapra? OTBeT ObLT HalJieH — OblIa
HAMEPEHHO BBIBEIEHA W3 CTPOSd aBTOMATU3MPOBAHHAA CHCTEMA Mpou3BoAcTBa. U3
LEHTPAJIBbHOIO0 KOMIBIOTEPA YKPAIHU 3JIEKTPOHHBIE IUIAThI, @ U3 BCEX TEXHOJIOIMYECKUX
JUHUA — mporpamMMHoe obOecredeHue.l8 Mapra TeXHUKY nOpuBenu B mopsaok. Ho
KaX/IbI{ JICHb MPOCTOSI JIMIIWI Tpeanpustue odopora B 4 mipn pyo. «Eie napy Henenb
MPOCTOS,, U HAM JIEHCTBUTEIBHO MPUIILIOCH OBl YBOJNBHATH JIIONEH, — COOOIIMI YJIeH
coBeTa AUPEKTOpoB UBepTkuH. — YacTHOE mpeanpuarre He MOXET IMO3BOJIUTH cebe
cTosiTh. K cyacThio, CHTyallHsi BBIIIA U3 KPU3HUCAY.

Koneuno, crtpactu Ha koMOuHare yneriuch He ckopo. PabGorHukam JIMK
cienoBano 00bACHUTD, uTO BB/l — nHBecTOp, a HE MPOCTO «AepKaTenby akuui. To ecTh
OOBSICHUTH TO, YTO MPU HOPMAJIBHOM PYKOBOJCTBE MPEINPUITHS JIOIU JOJKHBI OBbLITH
3HaTh AaBHO. [IpencraBurenu BBJ[ monaranu, 4yTo KOHPIUKTHON KOMUCCUU HE COCTABUT
TpyZa OMpENeNuTh WX 3aciIyrd B TOM, YTO KOMOWHAT BBDKHII: BCSl TIOJNyYCHHAs Ha
NPEANPUATUSAX XOJIJIMHTa MPUOBLUTH PEUHBECTUPOBATIACH B OCHOBHOE MPOU3BOACTBO. [10
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npenocraBieHHoi nHbopmarmu, ¢ 1994 mo 1996 . BB][ camocTosiTenbHO BIOXKMIA B
pexinamy JIMK Gomee 6 miH momr. B nemom 3a tpu roga xommnanus BBJl Bioxuna B
koMOuHaT okono 60 mupxa pyd. JeiictBus TamOoBa BhINIALEAN OONEE YEM CTPAHHO.
Benb oH ocTalncs HE TOJBKO YJIEHOM COBETa JUPEKTOPOB MPEANPUSITHS, HO U SIBISIICS
BiaaensieM 30% akiuil XoJAuHra, B KOTOPBIN BXOIAT TPU YIOMSHYTBIX YK€ 3aBOJa U
BB/I. Ilouemy uiieH coBera aupekTopoB AO «BOpyr», 4epe3 TpU roaa MOcCle Hadala
coTpynHHuecTBa, moHs1, yTo BB/l — «3axBaruuk u Bpary, MOHATH O4€Hb TPYAHO. BOT
yTo ropopuil l'onoBaHOB: «Her coOMHEHMH, YTO 4O C€amoOro IOCIEAHETO0 BPEMEHU
CUTyalldsi BCEX yCTpauBalia, W MpexJe Bcero TamOoBa. S He Mory pydarbcs 3a TO, YTO
Mbl HaWJEeM HCTUHHYIO MNPUYMHY pasaopa. He HMCKIIO4EHO, YTO KOMHCCHUSI MPUMET
peleHne He 0OHApO0BATH MOTHOCTHIO UTOTH CBOMX PACCIICTOBAHUII.

IIncbMeHHO OTBETHTE HA BONPOCHI:

1. K kakomMy Ty KOH(QJIMKTOB OTHOCHUTCS ckanaai Ha JIMK?

2. KakoB ypoBeHb KOH(MIHKTA ¥ KaK OH OTPA3WICA Ha paboTe MpearpusiThs ?

3. KakoBbl mpuunHbl KOHPIUKTA?

4. Kakue meronsl paspenieHus KoHQuHMKTa Obutd npuMeHeHbl? Kakue, Ha Bail
B3IV, MOXKHO OBIJIO OBl IPUMEHHTH eIlie?

5. Kak ObicTpee yCTIOKOUTh KOJUIEKTHB?

6. Uto MOXHO cKa3arh OO0 YIOpaBICHUYECKOW OSTUKE H  COLUAIBHON
OTBETCTBEHHOCTH PYKOBOJICTBA Ha3BaHHBIX OpraHu3aIiuii?

C2. Tpeuunrmu. /lejoBass urpa.

Tpennnr 1. CroxeTHo-poseBas urpa «MeabHUIA)

[enb: npokvBaHUE YYACTHUKAMU TPEHUHTa «MEJIKMX)» KOH(QIUKTHBIX CUTYaIlUM,
HACTpOWKa Ha ajJbHEHIIYI0 padoTy.

PaBHOe 4MCcI0 yYaCTHUKOB 00pa3yroT ABa Kpyra (OAUH BHYTPHU APYTOro), BCTAIOT
JIMLIOM JPYT K APYTY U Pa3bIlPhIBAIOT B MAPAX MAJIECHBKUE AUATOTabCUTYAIIMH, KOTOPbIE
3a7aeT BeAymuil. Jluanor 1JuTcs 2 MUHYTHI.

ITocne kaxxaoro Auagora BHEUIHUM KPYT A€JaeT HECKOJIBKO IIaroB, HaIIpUMeEp 110
4aCOBOM CTPEJIKE; KaXKAbId YYACTHHK MEHSET MapTHEPA, Pa3bIlPhIBACTCS CIIETYIOLIAN
DIU30.

Curyaunu 1 pa3pirpbIBaHUS :

— HaxoJsIIFecs BO BHEIIHEM KPYre UTParOT Pojb KOHTPOJEPOB aBTOOyCa, a Ha-
XOZSIINECS BO BHYTPEHHEM - POJIb 0€30MIIETHBIX IaCCaKUPOB;

— BHYTPEHHHUI KpYyT - MPOAABIBI, KOTOPBIM HET JieNa 0 MOKylaTellel, a BHEll-
HUU - TOKYIIATENN;

— BHEIIHUW KPYT - HAYAJIbHHUK, «3aCTYKaBIINI ONa3bIBAIOLIErO IIOJYUHEHHOIO,
a BHYTPEHHUH - [IO{YNHECHHBIN;

— BHYTPEHHUU KpYyT - JKHWJIEL, KOTOPOr'O 3aJWJI COCEl] CBEPXY, BHEIIHUM KpPYI -
cocell CBEpXY.

B xone oOcyxaeHusi y4aCTHUKU aHAJIU3UPYIOT CBOE Hauboliee TUIMUYHOE TOBe-
JICHUE B PA3JIMYHBIX CUTyaLUsAX, IEPEKUBAEMBIE IMOLIMH.

Tpennnr 2. «Bo100opsbI cTpaTeruiin»
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[lens: maTh BO3MOMKHOCTH YYaCTHUKAM TPYIIIBI OMPEACIUTh y cels mpeolda-
JAIONTYI0 CTPATETHIO MOBECHUS B KOH(DIUKTE U MPOAHATIU3UPOBATH €€ OCOOCHHOCTH.

[Tocne 3HaKOMCTBA ¢ OCHOBHBIMH CTWJIAIMHU WJIA CTPATETUSIMHU IMTOBEACHUS B KOH-
(bIMKTe YJaCTHUKHU JIETSATCA Ha MOATPYIIB B 3aBUCUMOCTH OT THArHOCTUPYEMOU CTpa-
terud. B ToM ciydae, eciu y Koro-iu0o M3 YYaCTHUKOB BEAYIIMMU OKa3ajuCh He-
CKOJIbKO CTPATEeruif, UM MOXHO TMPEJIOKUTh CAMOCTOSITEILHO BBIOpATh Tpymmy, B KO-
TOpo¥ UM OBl XOTenoch paboTaTh. [lanee moarpymmnaM npenjaraercs B TeueHue 15 mu-
HYT NPOaHAJIM3UPOBATH U MPEJIOKHUTh MYTH YPETryJIUPOBAHUSA MPENJIAracMoul KOH-
bmukTHOM cuTyanuu. KoHGIUKTHAS cUTyaIust MOKET ObITh MPEAJIOKEHa BEAYITUM WUITH
KEM-TO U3 TPYIIIBL.

Bapuant cutyarnuu nis pazoopa:

Huna K. OogHOBpEMEHHO SBIETCA CIYLIATENBHULIEH KYPCOB IEPENOArOTOBKH
(hakynbTeTa MCUXOJIOTUHU U COIMAIBLHBIM MEAarorom B Iikoie. JIByxroguuHoe oOyue-
HUE Ha Kypcax TpeOyeT 4acToro OTBJICUEHHUsS OT PabOThl, y4acTHs B YYCOHBIX CECCUSX.
[Tepen nayaiom o6yuenus y Hunel K. Obl1a JOroBOPpEHHOCTH C AUPEKTOPOM IIKOJIBI O
COXpaHEHHUM 3apa00THOM IJIAThl B MOJTHOM O0bEME, U Ha MPOTSKEHUH BCETO BPEMEHU
3Ta JOTOBOPEHHOCTHh BBIMONHSJIACH; K padOTe COIMAIBLHOTO TeAarora He MpeabsBis-
JUCh BbicOKMEe TpeOoBaHusa. Ha BTopoM romy oOydeHHs ciymiaTelbHHUIA MOJy4Hiia
MPEAJIOAKEHNUE OT IUPEKTOpPA OJTHOTO U3 3aBOJIOB BO3IJIABUTh HA BPEMS JIETHUX KAHHUKYJI
O3JOPOBUTEINIbHBIN IETCKUAN Jlarepb. 3apIuiata, KOTOPYIO OHAa MOYKET MOJYyYHUTh 3a JIET-
HUH TepUo, BO MHOTOM PEIINAT €€ MaTepuaibHbIe IPOOIEMBI (TONTOXIAHHBIA PEMOHT
B KBapTupe, oOHoBIeHue medenu). Huna K. xoder paboTtaTs B 3TOM jarepe v Ha mpue-
M€ y AUPEKTOpaA 3aBOJIA NAaeT cBoe cornacue. CIycTss HECKOJIBKO THEN TUPEKTOP LIKOIBI
Bbi3Bana Huny K. u npennoxkuiia el BO3rJIaBUTh MIKOJbHBIM JETHUN Jarepb (ecrect-
BEHHO, 3apruiata HeconoctaBuMa). Korga Huna K. ckazana o cBoux HamepeHHsX, JTH-
PEKTOp B pe3Koi (hopme MpeaioKuiaa Wik padoTaTh B LIKOJIBHOM JIarepe, Wil yBOJIb-
HATHCSL.

KommenTapuit 1y1s Benymiero (¢ 3Toi nuHpopmalmend cHauana y4aCTHUKOB JyYllle
HE 3HAaKOMMWTh): CUTyalus B3sTa u3 xku3Hu. Huna K., pemras konduukt, uzdpana crpa-
TErHI0 COMEPHUYAIOIIYIO, 3aHsJIa TOMUHUPYIOIIYIO TTO3UIMIO U TToexasa paboTaTh B 3a-
BOJICKOH Jarepb. Uepes rog oHa Oblia yBOJIEHA AMPEKTOPOM IIKOJBI MO COKPAIICHHIO
LITaTOB.

[To ucreuennn Hekotoporo BpemeHu (10-12 MUHYT) CIOBO TpPEAOCTABISETCS
noarpynmnam, B 3To ke BpeMs BceM y4acTHUKaM JaeTcsl JOMOJHUTENIbHAS UHCTPYKIIUS:
B XOJI€ MPE3CHTAINK PEIICHUN y4acTHUKAM JPYTUX MOArPYNI OTMEYaTh OCOOCHHOCTU
MIPUHUMAEMBIX PEIICHUI, TOBEICHUECKUE MPOSABICHUS, BEPOAIbHBIE U YMOIIMOHAIbHBIE
peaxkiuu, TUIMHYHBIE JUIs TIpe3eHTyemMoil crparterud. [Ipu oOCyXIeHUun y4aCTHUKH Jie-
JISATCS IEPEKUBAHUAMEU, 0000IIAIOT YBUJICHHOE.

Tpenunr 3. «HayaJbHUK — ceKpeTapb»

Lenp: npoananu3upoBath creneHb 3(P(HEKTUBHOCTH Pa3IUYHbIX CTHIIEH MoBene-
HUSl B KOH(DJIMKTHOW CUTYyaIUH.

VYyacTHUKHY rpynmnbl AEsATCA Ha 3 MOATPYNIbL: nepBas noarpynna (5-7 4eioBek)
TOTOBUTCS K UCIIOJTHEHUIO POJIM HAYAJIIBHUKOB, BTOpas (5-7 4enoBeK) — MAIWHUCTOK,
TpeThs — HaOmoaaTenu (3-4 yemoBeka).
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Y4acTHUKH, UCTIONHAIOIINE POJTU HAYaJIbHUKOB, BBIXOASAT 3a 1Beph. VX 3amaua—
JaTh OYEPEIHOE 3a/laHue CEKPETapio U BbIPAa3UTh CBOE HEJOBOJILCTBO KAYECTBOM €€ pa-
00ThI (MHOTO OIIMOOK, OMEYaTOK, padoTa CAAeTCsA HE B CPOK). B ayauTopuio «Havalb-
HUKW» BXOJST 110 OJHOMY.

Y4acTHUKH, UCTIOMHSIONIUE POJIA CEKpeTapei, TaK)Ke MEHSFOTCS B KaXIOH CIICHE.
[Tpu 5TOM KaXIblil «CeKpeTapb» HAMOIHSIET POJib CIEHU(UIECKUM COJIEpKaHUEM: yC-
Tanas U OOJIe3HCHHAs, Kalpu3Has W MOJOJas J1aMa, 3auTphIBArOIIas ¢ HavaIbHUKOM;
OJIMHOKAs W 3aMKHYTas; MHTSIUTUTEHTHAs MOXKWias Jama; 0oeBas M s3bIKacTas >KeHIIH-
Ha.

B oOcyxaeHun cieayer mpoaHaTW3HpOBaTh, MOBEAECHUE KAaKOT0 M3 YYaCTHHUKOB
6bu10 Hanbosee 3¢ (HEKTUBHBIM U 32 CUET KaKOTro CTHIIA.

JenoBas urpa. « KougukTsl B opranuzauum». «PepopmupoBanue opranusanumn»

Hexab urpsl. Pazputue y CTy/IeHTOB HABBHIKOB aHajIM3a KOH(JIUKTOB B OpraHu3a-
IuU U (OpMUPOBAHUE Y HUX YMEHHUI BECTH JEIOBYIO JUCKYCCHIO MO CIIOPHBIM BOMIPO-
caMm.

HUrposBas curyanusi. BHenpeHue HOBBIX TEXHOJIOTUN B IIPOU3BOACTBEHHBIN IIPO-
L[ECC MPEAIPUITHS IIPUBEIO K TOMY, YTO, 10 MHEHHIO TJIABHOTO TEXHOJIOIa, CYIECTBO-
BaHUE OJIHOT'O M3 YYaCTKOB B COOPOYHOM LI€X€ CTaNO HeleaecooopasusiM. Ha onHom u3
COBEILIAHHUI TJIABHBIN WHYKEHEP BBIABUHYJ HUJEI0 O CIUSHHM 3TOr0 y4dacTKa C JpYyruM,
CMEXHBIM I10 TEXHOJIOIMYECKON JIMHUU. [IpemsioxKeHue riaBHOrO MHKEHEPA BBI3BAJIO
COMPOTHUBJIEHUE CO CTOPOHBI HAUYaJIbHUKA 11€Xa U HaYaJbHUKA MOJJIEKAIIEro peopraHu-
3alMM y4acTKa.

IHopsinok npoBeieHUs1 UTPbI

lloozomosumenvruii oman. 3a OAHY-ABE HEAEIN CTYIEHTHI MTOJIY4alOT YCTAHOBKY
Ha MPOBENECHUE JIEIOBOM UTPHI U Y3HAIOT TEMY U LENb 3aHATHS, a TAKKE TEMY J1€TOBOU
UTPBI, €€ LeNb U UTPOBYIO CUTyaluto. /(s 3TOro npemnojaBarenb MNPEJOCTABISIET yKa-
3aHUS 110 CAMOCTOSATEIbHOMY U3YUEHHUIO JIUTEPATYPhl U OTPAOOTKE OCHOBHBIX BOIIPOCOB
TEMBI.

B xo00e uepui

1. PacripenenuTh ponu cpeiy CTYyAEHTOB: JUPEKTOP MPEANPUATHUS, [JaBHBIN TEX-
HOJIOT, HAaYaJbHUK 1I€Xa, HAYaJbHUK Y4YacTKa (COCTAB MIPAIOLIMX MOKET MEHSTHCS B
xoe urpsl). CTy€HThI, HE BOLIEAIINE B COCTAB UTPAOIINX, BBIITOJHSIIOT POJIb IKCIIEP-
TOB.

2. Urparonum yTOUYHSIOT YCTAaHOBKY Ha UTPY U UTPOBYIO CUTYAIIMIO, a TAKXKE UX
3HAKOMSIT C UTPOBBIM CIIEHAPUEM U JAIOT BpeMs Ha MOATOTOBKY K urpe (10 10 MunyT).

3. PazpirpeiBanue cruenapus (10 30 MUHYT):

JIupeKkTop NpeanpusTHs MPOBOJUT COBELIAHUE 110 CIIOPHOMY BOIIPOCY, OTPAKEH-
HOMY B UIpoBO# cuTyauuu. Ha coBemanne npuriameHsl TJIaBHbIA TEXHOJIOT, Hayallb-
HUK 1I€Xa U Ha4YaJIbHUK Yy4acTKa.

[Tpumeuanue. UrpoBoii ciieHapuid MOXET ObITh MIPOUTPaAH IBYMS WIW TPEMS CO-
CTaBaMU YYaCTHHUKOB, YTO MO3BOJUT MPOU3BECTU CPABHUTENIbHBINA aHAIU3 PabOThI CTY-
JIEHTOB MO KAXKJIOU POJIH.

4. Ananu3 nefcTBUI yYaCTHUKOB UTPhI dKcriepTaMu (110 30 MUHYT).
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5. [logBeneHre UTOrOB MPENOAABATEIIEM.
Bbaok JI. 3axanus A1 HCNOJIB30BAHMA B PAMKAX IPOMEKYTOYHOM aTTecTalun

Al.IlepeyeHb BONPOCOB K 324€Ty
. [lonsaTue KOH(pINKTA, €TO CYIIHOCTD.
. luHamuka nporekaHusi KOH(IUKTA.
. [leperoBopsl kKak OCHOBHOW MHCTPYMEHT pa3penieHusi KOHPIUKTOB.
. CTpykTypa KOH(IJIHKTA.
. OyHKIIUU KOH(DIUKTOB
. Tunonorust KOH(YIUKTOB.
. YyacTHUKU KOH(DIUKTA.
. [IprunHbl KOHMIUKTOB.
. Cioco0bI 1 (hOpMBI 3aBEpIIICHUS KOH(IIUKTA.
10. OcHOBHBIE CTUJIN pa3pellieHUsT KOH(IIUKTA.
11. Posb pyKOBOJIUTENS B YIPABICHUH KOHPIUKTAMHU.

OO ~NOoO ol WN B

JJ1st mpoBepKkH c(POPMHUPOBAHHOCTH HHAMKATOPA HO0CTUKEHUSI KOMIIETEHIMHU
NYK-3.3: OcymectBisier 00MeH uH(poOpMalued, 3 HAHUSIMHA U ONIBITOM € YWICHAMU
KOMAaH/Ibl, OLlEHNBAET UM IPYTruX YIeHOB KOMAH/bI JJIsl JOCTHKEHHUS MOCTAB-
JICHHOH 11eJTH

Baok A. 3aganusi penpoaAyKTHBHOTO YPOBHSA («3HATDHY)

A.1 DoHJI TECTOBLIX 3aJJaAHVH MO JUCIHIIJINHE

TecTnl THIA A.

1.Kakoe ycioBHe NpensiTCTBYeT BOSHUKHOBEHUIO (POPMATbHOM OpraHu3amnum Jio-
nei (mo bepuapnay)?

1.ciocoOHOCTE 00IaTHCA

2.10CTIKEeHre 001IeH 1enu

3.cTpeMiieHHe K CBO0O 1€ 1eCTBUI

4 ,5xeaHre COBMECTHBIX IEUCTBUN

2.0TIMYNTEIbHOM YepTOoi (POPMATbHON OPraHU3aANH ABJISETCSH
l.0TCyTCTBHE €IMHCTBA B ICUCTBUSIX €€ YICHOB

2.5K€CTKOE JJaBJICHUE Ha €€ YJICHOB

3.HAIMYKE TOJHKHOCTHBIX MHCTPYKIMM U PEANNCAaHUN

4.co3HaTenbHas KOOPAUHALMS ASUCTBUI ABYX WM O0Jiee JIULL

3.OCHOBHBIM OTJINYMEM KOMAHABI 0T 00LIYHOI padoueil rpynmnbl sIBJISETCH:
1.Hanuuue nuaepa

2.pa3mMep

3.HAIM4Me cuHepreTuueckoro adexra
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4.Hanm4yue posieBOl CTPYKTYpbI

4.Ilpouecc popMHUPOBaHHS KOJIJIEKTHBA MOKHO Pa30UTh HA CTAIMU:
1.3HaKoMcTBa

2.cONMKEeHNE YIaCTHUKOB

3.00111€HIE

4. KOH(IIUKTOJIOT S

S5.1IpyynHaAMH BCTYIUIEHHS B TPYINbI SIBJASIIOTCS:

1.3HaKoMcTBa

2.TIPUHAJITICKHOCTD

3.moMol1Ib

6.K ¢akropam noBbiawmum 3PpPeKTHBHOCTH IPYII OTHOCATCS:

1.06menue

2.TpyNIOBbIE HOPMBI

3.3ammra

4.CTII0YEHHOCTh

/.Manas rpynna, cCyuecTBYIOIIas JUlllb B paMKaxX o(puuuaibHO NPUHATHIX Opra-
HHU3ALMH - ITO:

1.cdopmanbhas rpymnmna

2.HedhopmasibHAs

3.1abopaTopHasi

8.KoJu1ekTus — 310:

1. rpynma nroaei, o0beIMHEHHBIX OOIIIHOCTHIO 11eJIeH, 3a/1a4 U METO0B JeATeIbHOCTH
2.¢oMUpOBaHUE COMMMATILHBIX U MPO(PECCHOHABHBIX KAYeCTB JIIOCH B OpraHU3aIllin
3.¢opma pa3BUTHS TUIHOCTH COTPYIHUKA B OPTaHU3AIUN

9.IIpouecc nesseHanpaBjaeHHOTo (POPMUPOBAHKS 0COOOT0 CIIOCOOA B3auMOoIeiicT-
BHS JIOJeil B OPraHU30BAHHOM IpyIe, mo3BoJasmero 3¢gpQpeKTuBHO peajin30Bbl-
BaTh UX JHEPreTHYECKH i, HHTEJIEKTYAJbHBI U TBOPYECKUH MOTEHIHAJI CO00-
Pa3HO CTPATErHYeCKUM LeJISIM OPraHu3alum, Ha3bIBAeTC:

1.pa3BuUTHE KOMaHIbI

2.pa3BUTHE KOJUIEKTHBA

3.KOMaH1000pa30BaHKE

10.I'pynna Jroaeii, B3auMOAONOJIHSIIOIINX U B3aHMO3aMeHSIIOIIMX APYT APyra B
Xo0/1e I0CTHKEHHUsI MOCTABJIEHHBIX 1eJieil, Ha3bIBAeTCsl:

1.manas rpynna

2.KOMaH/1a

3.KOJJICKTUB

11.9Tan koMmaH1000pa3oBaHKsl, HA KOTOPOM MOCJIeA0BATEIbHO MPOBOASTCS CIle-
HHMAJIHBHO OPraHU30BAHHbIE MPOIEAYPHI PA0OTHI ¢ KOMAH/I0i, HA3bIBAETCS:
1.3Tan KOMIJIEKTOBaHUS

2.3Tan AMarHoCTUKU

3.3Tan CHITPOBKHU

12. Komanga — 310!

1.rpynma COTpyIHUKOB, CTPEMSIIUXCS K IOCTHKCHUIO TIEJICH KOMITAaHHH
2.He0OJIbIIIas TPYIIA COTPYIHUKOB, CTPEMSIIIIUXCS K IOCTHKCHHUIO O0IIEH TeH
3.rpymma COTpyJIHHUKOB, UMEIOIIHNX OOIINE HHTEPECHI
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13.Tun ynpaBJ/jieH4eCK0il KOMaH/AbI ONpe/e/isieTcs:

1.0coOeHHOCTSAMH JTHIepa

2.KynbTypOH TPYIIIIbL

3.TUIIOM OPraHU3aLIHOHHOM CTPYKTYPbI

14. Ananranusi — 3Tan pa3BUTHSA KOMAaH/Ibl, HA KOTOPOM:

1.uneHsl KOMaHbI OOMEHUBAIOTCSI MH(POpMALIMEH, 3HAIOT 3a7]a4H, HE IOBEPSAIOT JPYT
Apyry

2. 4JIeHbl KOMaHAbl 0OMEHHUBaIOTCS MHPOopMaluen, (GOpMUPYIOT 3a/1a4d, OTHOLIEHUS
BEXJIMBBIE U OCTOPOKHbBIE

3.4JIeHbl KOMaH/Ibl 0OMEHUBAIOTCS MHGOPMAIIMEH, 3HAIOT CBOU 3aJ1a4yH, JIOBEPSIOT JIPYyT
Apyry

15.baarogapsi KoMaHIaM KOMIIAHUS CTAHOBHTCS 0oJiee

1. MHULIMATUBHOM MPHU BHIOOPE BAPUAHTOB PEIICHUN

2. aKTUBHOM TIpHU pa3pabOTKe peIIeHHA

3.ru0KOM B IPUHATHUU PEIICHUM

4. TUCUUTTMHUPOBAHHON MPU UCTIOJIHEHUHU PELICHUI

16.Y100b1 KOMAHBI CTAJTH CAMOOPTAHU3YIOIIUMHUCSH eAMHULIAMHU, BasKHO olecme-
YUTh

1.Hanu4ue pecypcoB Juist pabOThl KOMaH/IbI

2.aJIeKBaTHbIE KOMMYHUKAIIUN MEX1Y HUMU

3.MOJTHYIO CAMOCTOSTEIbHOCTD PabOTHI

4. TOYHOCTb MOCTABJICHHBIX 1ETeH

17.KomanaHasi opranu3anms TpyAaa odecrneunBaer

1.xoMaHIHBIN TyX

2.BBICOKYIO MOTHBAIUIO

3.MoTy4eHne CHHEPTUN

4.1MOBBIIIEHUE MPOU3BOJICTEIHHOCTH TPY/Ia

18.B cooTBeTcTBUM ¢ MOAebI0 P.M. beiouna, B 6anance pojieil B IPOEeKTHOM KO-
MaH/le K KpeaTUBHOMY MOJIIOCY OTHOCSAT POJIb ...

l.moTuBaTopa

2.COIMAIbHOT'O0 pabOTHUKA

3.peanuzaropa npeaceaaTens

4 .m3BICKATEINS PECYPCOB

S.reueparopa uaeu

19.CymnocTh eHOMEHA TPYNIOBOIi MOJISAPU3AIUH MPOSIBJISAETCH B TOM, YTO ...
1.00cyxneHne akTyaabHbIX IPOOJEM B IPYIIE 3a4acCTy0 YCHIMBAET U3HAYAIIBHBIE yC-
TAHOBKH €€ WIEHOB, KAaK MOJIOKUTENIbHBIE, TAK U OTPULIATEIIbHBIC

2.710]11 IPUJIaratoT MEHbIIE YCUIIMU B TOM Clly4ae, KOorja OHU OObEIUHSAIOT CBOU aHO-
HUMHbBIE YCUJIUS paJyl OOIIeH 1eIH, HEeKEIH B Cllydae WHANBUIYaIbHON OTBETCTBEHHO-
CTH, KOTJ]a BUJIEH BKJIAJ KaXKI0ro OTJEIBHO B 0011Iee N0

3.MEHBIIMHCTBO TPYMIBI HanOoJiee BAUATENLHO MPU YCIOBHUAX MOCIEI0BATEIHHOCTH B
CBOMX B3IUISI/1aX, YBEPEHHOCTH B CBOEH MPaBOTE U CIOCOOHOCTH MPUBJIEKATh CTOPOHHU-
KOB U3 uncia OONbIIMHCTBA

4.1 TPyl UHTEPECHI TPYINIIOBOM FrAPMOHUHU YACTO Ba)KHEE MPUHSITHUS PEaTUCTUY e-
CKUX PELICHUN
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5.MPOUCXOIUT CMENIEHUE CPEHEN TeHICHIIMU K CBOEMY IOJI0CY BMECTO pacKoja MHE-
HUW BHYTPH T'PYIIIIBI

20.M. Byakok onucbIiBasi iBJIeHHEe CHHEPTrHH, 0TMe4YaeT, YTO «KKOMaHAHas padoTa
— 3TO JIIIU, padoTalwiIue BMecTe, YTOO0bI ¢1eJaTh 00J1blle, YeM OHM MOIJIN Obl
c/1eJ1aTh 10 OT/AeJbHOCTH; KPOMe TOr0, X COBMeCTHasi padoTa NPUHOCUT UM ... U
PaaocTby

1.ymoBieTBOpEHUE

2.CIJI0YCHHOCTh

3.cyuacTbe

4.0NTUMHU3M

21.Anest KOMaHAHBIX METO/I0B PadoThI 3aMMCTBOBaHA U3 ...

1.cemetinoi cdepbl

2.00pa3oBaHus

3.cnopTa

4.mpoeccuoHaNbHOM AeATEIHLHOCTH

22.®@opMHUpOBaHHE KOMAHAbI BKJIOYaeT: 3PeKTHBHOE HCNO0Ib30BAHUE CHIBbHBIX
CTOPOH COCTABA KOMAaH/IbI; pacnpeaejeHue pojieii B KoMaH/Ie IJs1 ONTHMAJIbHOI0
AOCTHKEHUA Pe3yIbTATOB; (POPMUPOBAHUE HOBOW CTPYKTYPbI IPH CJAMSIHUM, T10-
IJIOIIEHNH, ... IPEANPUITHS

1.pecTpyKTypHu3amus

2.MOAEpHU3ALIUSA

3.pa3BUTHS

4.bopmupoBaHus

23. TpeHUHT KOMAaH1000pa30BaHMsl OTHOCHUTCS K IPyIIie TPEHUHIOB ClelUaIb-
HBIX...

1.ymenuit

2.HaBBIKOB

3. KOMIIETCHLIUI

4 3HaHUN

24.HeBepHoO, 4TO, coriacHo Teopuu P. beaouna, ...

1.0TO0Op Yy9aCTHHKOB KOMAaHJBI JIOJKEH CTPOHUTHLCS C YUETOM, KaK HECOMHEHHO IOJIOXKH-
TEIBHBIX XapaKTEPUCTHUK KAHNUATOB, TaK M C y4€TOM HX JIMYHOCTHBIX HEJOCTATKOB U
cnabocTe, CrocOOHBIX OKa3aThCsl BEChMa MOJIE3HBIMU B MPOIIECCE KOMAHIHOTO B3au-
MOJICHCTBUS

2. KaKIbIM U3 YYAaCTHUKOB OKa3bIBACTCS CIIOCOOHBIM BHECTH CBOM BKJIaJ B paboOTy KO-
MaH/IbI 110 IByM HAMpPaBJICHUSM: CBOIO CyTry00 poecCHOHATBHYIO POJIb U KOMaHIHAS
POJIb

3.caMbIMH 3G (PEKTUBHBIMU OKA3bIBAIOTCS KOMaH/Ibl, COCTaBIECHHBIC HCKIIFOUHUTEIBHO U3
OTJIMYHUKOB U CYTIEPUHTEIIEKTYaJIOB

4.KOMaH/Ibl, COCTABJIEHHBIE UCKIIIOUUTEIHHO U3 OTJIMYHUKOB U CYIIEp WHTEIIEKTYaJIOB,
OKa3bIBAIOTCS CaMbIMH HE3(P(PEKTUBHBIMU

25.0CHOBHBIMH KOMIIOHEHTAMM MO/I€JIM KOMMYHUKAIIUY SIBJISIFOTCSH:

1.00beKT, CyOBEKT, B3aUMO/ICHCTBHE

2.MCTOYHHK, COOOIIEHNE, KaHaJl, TIOJydaTelh

3.00BEKT, CYOBEKT, BIMSIHUE, OOpaTHAs CBS3h
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4.BHEIIHSIS Cpela, BHYTPEHHSS Cpea, B3aUMOJEHCTBIE

26.11pu oOMeHe nH(pOpMaLMell OTIIPABUTEb U MOJY4YaTe b MPOXOAIT HECKOJIbKO
B3aHMOCBSI3aHHBIX 3TANOB. YKAaKUTe BTOPOM dTAIl:

1.3apoxeHue uaeu

2.71IeKOIMpOBaHUE

3.mepenada

4. xogupoBaHUe 1 BEIOOp KaHaja

27.410 BBICTYNIAET CBA3YIOLIUM 3BEHOM BCeX yIPaBJIeHYECKUX PyHKUMH (IJIaHH-
pOBaHHe, OPraHU3aNNsl, MOTUBALNS, KOHTPOJIb):

1.ynpaBieH4YecKkoe pelieHre

2.KOMMYHUKAITAS

3.2KOHOMHUYECKUE METOIBI

4.omepaTUBHOE yTpaBICHUE

28. YKakuTe 3Tanbl ;KU3HEHHOI0 UKJIA KOMaH/IbI:

l.cmarenue

2.popMmupoBaHue

3.yracanue

4.BBINOIHEHUE PabOThHI

5.BCE€ OTBETHI BEPHBIEC

29.YkaxuTe NPU3HAKHU, MO3BOJISIONIUX HIEHTH(PUIUPOBATH HAJINYNE KOTPYIJIEH-
HOT'0 MBIILIEHUS:

1. wmio3us HEYSI3BUMOCTH

2. o0y4eHue C OpUeHTAaIuel Ha ycrex

3. runeptpodupoBaHHAs MPUBEPKECHHOCTH HOPMaM KOMAaHIbI

4.BCe OTBETHI BEPHBIE

30.Ha xaxoii cTaguu ;KU3HEHHOT 0 IIUKJIA KOMAH/IbI IPOSIBJISETCS caMOoIpe/eie-
HHE JII0ACeH:

l.cranuu hopmupoBaHus

2.cTaguy CMATEHUU

3.cTaauu 3penocTu

4.ctagun pachopMUPOBaHUS

A2. Bonpochl 1l YCTHOTO 00CYK/ICHUS

1. Yto Takoe rpynna? ONUIINTE TUIBI TPYIIN U HA30BUTE UX OOILKE YEPTHI U Pa3IndHsl.
2. Kak BO3HUKAIOT HE(OpMaJIbHBIE IPYIIIBI B OpraHU3aMK?

3. [Nouemy mronu 0ObETUHSIOTCS B TPYIIIIbI?

4. Kakue ponu BBIIOIHAOT WiEHB! B 3 (pekTuBHOM rpyrmie?

5. HazoBuTe OCHOBHBIE OTJIMYMS KOMaHAHOMW, LEIEBOUM IPyII U KOMUTETOB.

6. Kakue rpynmbsl MOXHO Ha3BaTh KOMaH/I0M?

7. Ilpoananu3upyite, Kakyl0 pOJIb BBIIOJIHSIETE Bbl, KOIJa CTAHOBUTECH YJIEHOM
KOMaH/bl: OPUEHTHPOBAHHYIO HA JOCTWKCHHE LEJIeW WM HANmpaBlICHHYIO Ha
counaibHoe B3aumonencTBue? Kakas u3 3Tux posiedl Haubosnee BakHa s
s pexTrBHOM pabOThl KOMaHIbI?

8. @upma «BonbBo» mpHILIa K CO3AAHUIO CaMOYTIPABISIEeMbIX KOMaHA AJisi COOpKU
aBTOMOOWJIEH, OPUEHTUPYSICh Ha MOTPEOHOCTH MPUHAJUIEKHOCTH, YU4acTUsl B PELICHUU
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npobyeM U HeoOXOAMMOCTh 3a00ThI 0 pabounx B llIBermu, rae yBenuuenue 3apaboTHON
IUIaThl HE SIBJSIETCSI CTUMYJIOM U3-3a BBICOKMX HAJIOroB. SIBiSleTCS JIM 3TO BECKOU
MPUYMHOMN UCIIOJIb30BAHUS KOMaHIHOTO noaxonaa? Oocyaure.

9. Korga nyxHO0 ¢opmMupoBaTh KOMaHTy?

10. Yem koMaHJa OTIAUYAETCS OT TPYIIIbI?

11. Kak xomaH/a BbIpadaThIBAET YIPABICHUECKUE pELICHUS ?

12. Yrto aemaer ynpaBiIeHUECKYI0 KOMaHTy 3G HEKTHBHOMI?

13. KakoBa cyliHoCTh yIpaBi€HUYECKON KOMaH 1bl?

14. HazoBuTe OT/INYMS YIPABIECHYECKOW KOMAaHAbI OT IPYIIbl PYKOBOAUTEIEH.

15.Kak a¢pexTrBHAS KOMMYHUKAIIMS BIUSET HA pab0Ty KOMaHAbl U 3(PPEKTUBHOCTH KOM-
aHuu?

16. Kak o1nieHuTh KOMMYHHUKAILIMIO B KOMaHe?

17.Kakyto poJib B yIIpaBJI€HUU UTPAFOT KOMMYHUKALINH ?

18.Yem hopmanbHast nHGOpMAIMOHHAS CUCTEMA OTIIMYAETCS OT He(hOpMaTbHOM ?
19.0xapakrepu3yiiTe OCHOBHBIE 3TAlbl U 3JIEMEHTHI KOMMYHUKAIIMOHHOTO Mpolecca.
20.EcTb 11 CcBSI3b MEXKIY BOCIIPUATHEM U OOMEHOM MH(pOpMaruei?

21.KakoBo 3HaueHne 00paTHOM CBsI3U U MH(OPMAIIMOHHOTO IITyMa B
KOMMYHUKAIIMOHHOM Ipouecce?

22 Kakxumu crioco0aMu pyKOBOIHUTEIN MOTYT MOBBICUTH 3(D(PEKTUBHOCTH OOMEHa
uH(popMaIreil B opranuzanuu?

23.I1puBenute npuMepbl OapHEPOB HA MYTH MEKIMIHOCTHOTO 0OMeHa HHPOpPMAIIHEH.
24 IToueMy aJisi pyKOBOIUTENS U OPraHU3alMU BaXKHBI 9P (PEKTUBHBIE KOMMYHUKAIIH?
25.Kakum 00pa3zom opranuzanus MOXKeT onpeneauTh 3(p(HEKTUBHOCTh CBOMX
KOMMYHHUKAIH?

Baok B. 3agaHusi peKOHCTPYKTHBHOIO YPOBHA («KyMeTb»)

Bl. 3agauu no aHAJIN3y KOHKPETHLIX CUTYAIMIi

Curyanus 1. «®@opMupoBaHne KOMAHAbI»

OpnHa)xpl B OIHOM KOMIIAHUM MOSBUJIACH HEOOXOJIMMOCTh B3SITh HOBOI'O COTPY/-
HUKa Ha PACIIMPEHUE OTHAEINA MPOAAXK.

Jymanu- mymand, peliinch - 1ajlu OObSBICHUE, HAYAIH CMOTPETh «KaHIUIa-
TOBY.

[TocmoTpenu - HalLIM, BOT OHO - CAMOI'0 JY4lIero BeIOpanu, ¢ onbiToM 10 jer,
3apabaThIBajl XOPOILO, MPOAYKT CXOXKHM, Bce TexHouoruu 3Haer! Ypaaaa!! Ceityac 3a-
paboTaeM MHOT'O KJIIMEHTOB, YBEJIIMYUM IUJIOIIA/U, BBEJIEM HOBBIM MPOIYKT.

C KaHAMIAaTOM MBI JIOIOBOPWIIMCH, YTO BBIMAET OH K HaAM C Hayajia Cleayrolei
Henenu. [JoroBopunuck u xiaem. Hactano Hayasio HOBOM Henenu, MpUIIES KaHIWIaT.
Bort crom, cTyi, KOMIIBIOTEP, BOT TBOW HOBBIM KOJUIEKTHB - MOXKAIYWCTa TPYAUCH U 3a-
pabatpiBail Ha Onaro Haiiel KOMIMaHWW M TeOe octaHeTcs. JKueM...JeHb, 1Ba, HeIems
MIPOLLJIA....... BTOpAs.... TPETHA.....

Her pe3ynprara ot kanauaara. Hayanu crpammBarts y KOJUIET - YTO TaM, IOYEMY
K€ TaK NPOUCXOAUT - Y HUX PE3YJbTAT €CTh, @ Y HETO HET........ [10x0 roBoput paboraer
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OH, He ym™meeT...B nporpamme Hamieil He pa30Oupaercs, B3sUIM BOOOLIE HEyMEXY, a €lle
3apabatbIBai rje-1o. IloroBopmiin ¢ HOBBIM KOJIJIErOM, OKa3bIBaeTCsl uMest 001yto 6a3y
IUIsl «003BOHA» - T€ KTO padoTall y:Ke B Hallleil KOMIaHUM, CTaJU «OKaJleTh» KIMEHTOB.
Her, »xanerp He OT cI0Ba KaJKo, a *aJleTh OT CJIOBa JIEHbI'H. Besyeckum 00pa3oM Mbl
Hayvajau 3amedarb cabotax. Ilucema ¢ oOmiei 2IeKTpOHHON MOYTHI, alpECOBAHHBIE HO-
BOMY KOJUJIEre yJalsuiich. B mporpamme u3 3asBOK TO OJWH TOBap MNPONAAET, TO JIPY-
roii. CoTpyAHHUK HOBBII MoOJI4all, 5KJaJl IPUBBIKAHUS KOJUIET K cebe, oTpadaTsiBai 6a3y
U TBITAJICA JI0Ka3aTh YTO OH JAEHCTBUTENBHO CHELMAIUCT, HECMOTpPs Ha caborax. Tem
BpeMeHeM, pe3yibTaTra He OblI0, 6a3a He pociia, Ja U Apyrue cTajiu najaath..Bces sHep-
r'Usl OT/IeNa MPOJIaXK YXOuila Ha BOMHY.

IIncbMeHHO OTBEeThTE HA BONPOCHI M BBINOJIHUTE 3aaHue:

1.Kakyro omuOKy JOMyCTHIIO PYKOBOJACTBO MPH HaiiMe JaHHOTO CHEUAINCTA 10
npoaaxam?

2.B uem npuynHa, Ha BaIll B3I, OTCYTCTBUE 3(PPEKTUBHOCTU MPOAAXK?

3.Pa3paboraiite MeponpusiTus M0 TUMOWIAUHTY JJI YIYYIIeHHUs TaHHON CUTya-
ITUH.

Curtyanus 2. «PacxoxaeHue mesei»

«Yto sto 3a mogu? Otkyna Takas arpeccusa?» - Anekcannap Hosuikuid,
ucnonHuTenbHbIl aupekTop OAO «Motop», HE MOr caepkarb sMouuil. Heckonbko
MHHYT Ha3aJ OH 3aKOHYWJI TPEXYaCOBOM CEMHUHAP C PYKOBOAUTEIAMHU OTAEIOB
«Motopa» U 3amen K JUPEKTOpPY MO MEPCOHANy MOAEIUTHCS CBOMMH BIIEYATIICHUSIMU.
Ob6a MeHemkepa paboTaqd B KOMIIAHMM BCErO TPU HEAEIM M YacTo OOCyX Aanu
COBEPIIAEMBIE KAXIAbIM U3 HUX «OTKpPbITUs». CeronHs AnekcaHip, pyKOBOISIIHNKA BCel
OMEPAlMOHHOMN JAEATENbHOCThIO «MOTOpa», BCTPETUI OTKPBITOE COMPOTUBICHUE CBOUX
MOMYMHEHHBIX, KOTJIA THITAJICA OOBACHUTH MM CHUCTEMY YIIPABICHHUS MOCPEICTBOM
ycranoBku 1eneit (MBO). B Teuenne Bcero cemmHapa, K KOTOPOMY MOJIOIOM
pykoBoautens (HoBuukomy Obuto 35 ner, u oH npumen B «MoTop» € JTOMKHOCTH
JUpEKTOpa MO orepanusM ¢uiraia MHOTOHAIIMOHAJIBLHOM KOMITAHMM) TIATEIBHO
TOTOBWICS. AyauTOpusa, cocTosiBIias u3 17 pyKOBOAUTENEH, MOAUYMHSAIONIUXCS
HETOCPEACTBEHHO UCIIOIHUTEIBHOMY AUPEKTOPY WIM €r0 3aMECTUTEIISIM, HE CKphIBaJia
CBOEH BpaXXIEOHOCTHM HU K TOMY, O 4Y€M pacckasbiBajl AJIEKCaHAp, HU K CaMOMY
OpraHu3aTopy CEMHUHapa.

B camom Havaie 3aHATHS, KOT/IAa peyb IIIa 0 HEOOXOAMMOCTH (HOPMAIU30BAHHON
OLICHKU COTPYIHHUKOB JjIsi d(P(HEKTUBHOIO YMPaBICHUS OpraHU3alued, pPyKOBOIUTEIU
«Motopay, KOTOphI BBIPOC M3 KOHCTPYKTOPCKOTO OFOPO, 3aHMMABIIETOCS BOCHHBIMU
pa3pabOTKaMH, aKTUBHO BBICTYNMIIW MPOTHUB HTOTO TOJOXKEHUS, MPHUBOJS B KaueCTBE
OCHOBHOTI'O apryMeHTa CJIEAYIONuil 10Boa: «Mbl B TEUEHUE TSITH JIET KWK 0€3 BCSIKUX
OIICHOK M MNpeKpacHO pa3BuBaMCh. [IpoxuBem wu eme. He HyxHO HaM HOBOM
Oropokparuzanuu».  OTBeTHble  clioBa  AJekcaHapa O  pa3HUIE  MEXIy
NPEANPUHUMATEIIBCKOM  OpraHu3aled W 3peIod KOMIAHWEW BBI3BAIM  JIMIIb
CKENITUYECKUE YXMBUIKU.

Korna HoBunkuii oObsicHsul, kak pabortaer cuctema MBO, pykoBomurtens
(MHAHCOBO-aHAIUTUYECKOTO OTJENa, B TMPOILUIOM MaTeMaTUK-TEOPETHK, MOMPOCHI
CJIOBA M MPOU3HEC JJIMHHYIO p€Yb O HEBO3MOKHOCTU CBEIEHUS K HECKOJIBKUM LIEIISIM 1
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MOKa3aTelsiM TaKoOro CIOKHOIO Ipolecca, kak pabora pykoBomurtens. Omnepupys
MOHATUSIMUA TEOPHH BEPOSTHOCTH U TEOPUHM OONBIIUX CHUCTEM, OH TPEIJIOKHUI
pa3paboraTh OoJie€ COBEPIIECHHYIO CHUCTEMY OILICHKU ISl COTPYIHMKOB KOMITAHUH.
AnekcaHIp OTBETHJI, YTO HE BO3paXkaeT, OCOOCHHO eciu 3TO OydeT CcIenaHo B
cBoOOnHOE OT paboThl, BpeMs, a moka Oyner nedctBoBath MBO. Ha uto emy ObL1O
3asBJIEHO, YTO OH HE IEPBBIN, KTO MBITAETCS BHEAPUTD 3aI1aTHBIC METOABI YIIPABICHUS B
KOMIIaHWH, HO MIOKa HUKOMY 3TO HE YJaJiOCh, a T€, KTO MbITAJICS - TaBHO B OpraHU3alUH
He paborator. Pazgpakennwiii HoBunkuii orBetmn kopotko: «lIpu MHe He OyayT
paboTaTh Te, KTO HE »ellaeT MOJIb30BaThCs COBPEMEHHBIMU METOoAaMmu». B ayauropuu
BOIIAPUIIOCH TPOOOBOE MOJTYaAHUE.

Bo Bpems ympakHeHHsI MO MOCTAaHOBKE Lieieil qo0pasi MOJOBHHA YYaCTHUKOB
OTKPOBEHHO 'caukoBasa", MEPENIOKUB BBHIMIOIHEHUE TPYNIIOBOrO 3aJaHUsd Ha IUIEYU
MOJIOJIBIX U MEHEE TUTYIOBaHHbIX. B 3aBepuieHue cemuHapa Asekcanap oObsSBUJ, YTO
KIET TPOEKTHI LIeJIEW CBOMX ITOAYMHEHHBIX HA CIEAYIOUIMM IO 4Yepe3 ABE HENCIH U
MPOCUT WX OPraHU30BaTh IMOATOTOBKY IE€NEH HMX MNOJYMHEHHBIMH B TEUEHHE TPEX
Heznenb. Ha mpochOy 03HAaKOMUTH PYKOBOIUTENEH C €ro MHAMBHUIYAJIbHBIMU LEISIMHU
HoBuukuii 10BOJIBHO pE3KO OTBETHUII, YTO CHENAET 3TO, KOTJa COUTET HYKKHbIM. [loknmas
ayIUTOPHIO, AJIEKCAHAP CIIbIIIAT HEKOTOPbIE KOMMEHTApPUH YYaCTHUKOB:

- Hy, uro, IlerpoBuu, Oyaeus Tenepb BMECTO pabOTHI eI COYUHSITh...

- a B rpo0y s Buaan 3ty uenu. [1ycTh OH caM UX COYMHSET. .

- A xax >xe mpemusi? Thl ke CIbIIIal, Tenepb MPEMUI0 OyIyT IJIATUTh TOJIBKO TEM,
KTO BBIIOJIHWII LIEJIH.

- JTO MBI €l1e TOCMOTPUM...

HoBunikuii He cuen Hy»XHBIM BMENIMBATHCS M HAMPABWICA B KAOMHET NUPEKTOpa
10 MEePCOHAY, 4YTOObl 00CYIUTh CUTYALUIO.

IIucbMEHHO 0TBETHTE HA BONIPOCHI:

1. B ueM npuunHa BpaxaeOHOCTU TPYIIIbI PyKOBOAUTEEH?

2. IlpaBunbHO JI1 MOCTpoMs CBOM cemuHap Anekcanap? Moxer ObITh, OH HE
MPaBUIILHO MTOCTPOUI CBOIO P€Yb, TEM CAMbIM, BBI3BAB SIPO€ COMPOTHUBIICHUE?

3. UTo MOXXHO TMOCOBETOBaTh AJIEKCAHIIPY AJII TOrO, 4YTO ObI TMOJAYMHEHHBIE
BOBpEMS CHEJIalIi IPOEKThI CBOUX LIEJICH?

4. JlaitTe nanbpHeiIee pa3BUTUE CUTYALUH.

Curyauus 3. «CnaceHue moJjioKeHus)

OpHolt U3 TeHACHIIUH, B KOPHE M3MEHUBIINX aMEPUKAHCKYIO MPOMBIIINIEHHOCTh
3a MOCJIEeTHUE TObI, ABISETCS pacTyllas HOTPpEeOHOCTh MOKYIaTeNel B ToBapax M yciy-
rax Bblcouaiiiiero kadectsa. OJTHUM M3 CIIOCOOOB CITYXKHUT pa3paboTKa KOMMYHHKAI[H-
OHHBIX CTPATEruii, KOTOPHIE TOMOTAIOT AKTUBU3UPOBATH KOH TaKThI C MOTPEOUTENSIMU U
OllepaTHBHO pearupoBaTh Ha UX MpoOsieMbl U TpyAHocTH. Haubonee nonynsipHbIM 1oj-
XOJIOM BBICTYHAEeT MPUMEHEHHUE CUCTEMBbI OECIUIATHBIX TeIeOHHBIX HOMEPOB, 0OCITY-
’KUBAIO IIeH KIIMEHTOB KPYTJI0CYTOYHO.

Hamnpuwmep, xomnanust «Cadillacy, koTopast mocie yBenudeHus: KoiaudecTBa Oec-
IUIATHBIX HOMEPOB 10 22 cMorjia COKpPaTUTh Pacxobl MO TapaHTUMHOMY OOCITYKHBa-
HUIO aBTOMOOMIIEH ¥ 00€CTIeYUTh KPYTJIOCYTOUHYIO TEXHUYECKYIO ITOMOILb Ha J10pOrax.
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N3Bectnas kommanusi «General Electricy exeHenenbHO mnpuHUMaeT 65 ThIC.
3BOHKOB. bosbIoe 3HaueHne 3TOI cUCTEMbl IPUBEIO K MOBBILICHUIO IJIAHKU TpeOoBa-
Hui Kk 150 omeparopaM, 0OCITY>KHUBAIOIIUM CHUCTEMY Tele(OHHBIX HOMEPOB (JOJKHBI
OBITh BBIITYCKHUKAMH KOJUIE/IKa U UMETh OMbIT pabOThl B TOProBIIe), TaK KaK UX 3a7aua
COCTOUT B OOHApYKEHUM TEHJIECHLIUN HEOBOJIBCTBA CPEOU KIMEHTOB M HEMENJIECHHOE
MH(OPMHUPOBAHHE COOTBETCTBYIOIIUX YIPABICHUECKUX MOAPA3ACIECHUN.

IIncbMeHHO 0TBEThTE HA BONPOCHI:

1. B yem 3akiitouaercs BHEIIHSIS KOMMYHUKAI[MOHHASI CTPATErUsl aMEPUKAHCKUX
KOMITaHHUN?

2. Kakue taktnueckue neicTus GOpMHUPYIOT KOMMYHUKALMOHHYIO TOJIUTUKY?

3. HackonbKo BayKHOI SIBISIETCS KOMMYHUKATHUBHAsE 0OpaTHas CBS3b?

4. Kakue npueMbl U MeTObl pabOThl ¢ KIIMEHTAaMHU CIOCOOHBI TaKXe YIy4IINUTh
BHEIIHUE KOMMYHUKAIH?

5. UTo MOryT OpeanpHuHATh OPTaHU3alUU Il YCTPAHEHUs BHYTPHOPraHU3alld-
OHHBIX MPENATCTBUH K yJIOBJIETBOPEHUIO TPEOOBAHUN NOTpEOUTENS?

B2. TemaTuka npe3zentanmii (pedeparoB, 3cce)

. KoMannioobpa3zoBanue kak METOJ.

. [Togxo1 K MOCTPOEHHIO KOMaH/l HA OCHOBE 3MOLIMOHAIBHOM CIUIOYEHHOCTH.

. PoneBoii moaxos k opMUPOBAHUIO KOMAH]I.

. [Ipo61eMHO-OpHEHTHPOBAHHBIHN MOJX0/ K OCTPOSCHUIO KOMAH]I.

. JuHamuyeckuii moaxoa K GopMUPOBAHUIO KOMAH/IBI.

. Opranusanusi KOMaHJHON pabOThl HAJ IPOEKTOM.

. OCHOBHBIE MOJIETH YIIPaBIEHUS KOMaHI0M MPOEKTa.

. lenerupoBaHue MOJHOMOYHUHN B HEJISIX KOMaH000pa30BaHusI.

. [IpodeccnonanvubIit 0TOOp U KOMaHI000pa30BaHKUE.

10. OcHOBHBIE KauecTBa CHEIHAINCTOB, CIIOCOOHBIX PabOTaTh B YCIEIIHOW KOMaH/IE.
11. ITpuunHbl pacopMupoBaHUs KOMaH] B OpraHU3aLIUH.

12. Ponb KOHCYJIBTATUBHOM MOMOIIH NMPU (HPOPMUPOBAHUH U (PYHKIITMOHUPOBAHUU KO-
MaHJIHOU paOOTHI.

13. Ponb nesitenbHOCTH MHOTO()YHKITMOHATBHBIX pa00UUX TPYII B YIIPABICHIECKUX
KOMaH] B PEIIEHNH KOMITJIEKCHBIX 3a]1a4 OpraHu3aliu.

14. ®akTopsl, cCIOCOOCTBYIONINE BOSHUKHOBEHHIO MHTEPECAa K KOMaHAHOMY MOJIXOly B
paboTe opraHu3aIuii.

15. Komangoob6pa3oBanue kak 3pGeKTUBHOE IPYIIOBOE y4acTHe JIOACH B JOCTUKEHUU
[eJIEH OpraHU3aIMH.

16. YcnoBus, obecneunBaronye 3hPEeKTUBHOCTH UCIIOIB30BaHUS KOMaH ] 1 KOMaHIHOU
OpraHu3aIuu Tpyaa.

17. CounaibHO-TICMXOJIOTHYECKHUE OCOOCHHOCTH CaMOYIIPABISIEMbIX KOMaH]I.

18. KommyHuKanus, €€ 3HaueHUe, BUALI U (PYHKIIUH.

19. Y4acTHHUKY T€TOBOM KOMMYHHKAIIAH, €€ TIeIeBasi ayIUTOPHSI.

20. OcHOBHBIE MOJICITN M CTUJIU JEJIOBBIX KOMMYHHKAIUH.

21. Ctparerus 1 TakTUKa HH(OOPMAITMOHHOTO BO3ACHCTBUS HA YYACTHUKOB B TIPOIIECCE
KOMMYHUKAITIH.

22. KoMmMyHUKaTUBHBIC KaHAJIBI U CPEJICTBA JICJIOBOM KOMMYHHUKAIIUH.

O©COoO~NO O WNPE
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23. CMBICTIOBBIC Y YMOIMOHATILHBIE ACTICKTHI IETIOBOM KOMMYHHKAITUH.
24. CUMBOJIBI ¥ 3HAKH B MPOIECCE B KOMMYHUKAIIMH, UX UHTEPIIPETAIUS U BOCIIPHUSITHE.
25. BepOanbHbIe 1 HEBepOAIbHBIC CPEICTBA JIETI0OBOM KOMMYHHUKAITUH.

Baok C. 3aganus NpakKTHKO-OPUEHTHPOBAHHOIO YPOBHS /ISl IMATHOCTHPOBAHUSA
cOopMHUPOBAHHOCTH KOMIIETCHIIUHU («BJIAIETH))

C1. 3agaaus «keuc-3a1aum»

Keiic 1. «Co31aHue aBTOHOMHBIX CAMOYNIPABJISIeMbIX PA004YNX KOMAHI»

Omun w3 3aBomoB  (upMbl  «MuIlyOucH» oOCBamBaj TOTOYHBIA BBIMTYCK
MPUHLIUIHAIBLHO HOBOIO Ta3oBOro oOorpemBarens IS JKWIBIX  [OMEIIECHUH.
[IpousBoACTBO HaAYajaOCh Ha OOBIYHON KOHBEHEPHOW JHHHUHM C IIETIHI0O KOHTPOJIHHBIX
nyHKTOB. [IpogBmwkeHue wuzaenus 1O KOHBeWepy, TakuM 0O0pa3oM, TIHIATEIbHO
OIEKaJIOCh, MaJeHIINe OTCTYIUICHUS OT TEXHOJIOTUU HEMEMNJICHHO YCTPAHSUIKCH.
Opnako aedeKTbl HE CHIDKaIMCh. Toraa pemwid co3Jarb aBTOHOMHbBIE paboumne
IPYIIbI, TOOYIMB HMX YYaCTHUKOB K CaMOCTOSTEIbHBIM JICMCTBUSIM Ha JIMHHM.
[TepecTpoiika Tpya0BOIO Mpoiiecca NoTpedoBaia Cepuu MEPOITPUITHH.

Bo-nepBbiX, 3aBOICKON y4eOHBI ILIEHTP OpraHu3oBa MNPO(HECCHOHATBHYIO
MOJICOTOBKY MEpCOHala.

Bo-BTOphIX, OBLIM CO3/1aHBI «MO3TOBBIC» HH)KEHEPHBIC TPYIIIBI MO JBa — TPHU
YeJIOBEKa, KOTOPBIX pa3MECTWIM B KOHTOPKAaX MacTepoB. Pab0oTHHMKKM B ciydae
HaJ00HOCTH MOTJIM TPHUXOAUTh K WHKEHEpaM 3a KOoHCyibTanuen. CaMuMm HHKEHEepam
PEKOMEHI0BAJIOCh BO3JIEPKUBATHCS OT BMEIIATEIbCTBA B JCATEILHOCTh pabouMx Ha
JIUHUH.

B-Tperpux, OblTa mpoBeneHa IeleHanpaBiieHHas TPEHUPOBKA IEpCcOHala Ha
pabounx Mectax. Ilocie ee oOkoHYaHUS KaxAbli paOOTHUK CJaBall dK3aMEH II0
BONPOCAM TEXHOJOTUM U TIPHU TOJOKUTEIHHOM OIEHKE MOoNydas KBaJu(UKAIIMOHHBIN
’KETOH U TOJIBKO B 3TOM CITydae JOMyCKaJcs K paboTe Ha JIMHUH.

Kak Tombko HaMmedeHHBIE MEPONPUATHS OBLIN BBITOJHECHBI, AIMUHUCTPAITUS
3aBo/la MPUCTyNWiIa K BHEIPEHHI0 HOBOM OpraHM3alMd Tpyda Ha BCEX IOTOYHBIX
muausax. [lpu 3ToM OBUIM JOMOJHUTENBHO MpOAENaHbl cieayoume padorel: 1)
YTOYHEHAa TEXHOJOTUSl TIPOM3BOACTBA MO OTACIbHBIM Onokam. Kaxmoit rpymre
IJIAHUPOBAJIUCh COOpPKAa W HCIBITAHWE TOJIBKO OAHOro Onoka usnenus. [lockoibky
ra3oBblii 00OTrpeBaTeNh BKJIIOYAN B ceOs IIeCTh OJIOKOB, MPOU3BOIACTBEHHAS JTMHUS
IpoOwiach Ha IIECTh ABTOHOMHBIX cekiuid. KoHTponb kadecTBa mopydaics camum
pabOTHHKAM, 3aMEHSBIIMM INTaTHBIX KOHTPOJEPOB; 2) YyTOYHEHA BHYTPEHHSA
CTPYKTypa paboumx TPy, OPraHU30BaHbI BEIOOPHI JTUACPOB; 3) YCTPOCHBI PETICTUIINH
NESTENbHOCTH TPYMI, B XOA€ KOTOPBIX KaXaas Tpymna Jo0UBajach OTIAXKEHHOCTH
COBMECTHBIX JEUCTBUM, BBISCHSIA TMOATOTOBICHHOCTh KAXJIOro paboTHHKA (MpuU
HEOOXOIMMOCTH TMPOUCXOAWIO JaoydyuBaHue). KoHTponb KadecTBa CBOIMICS K
CIIEIYIOLLIEMY:
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1) cocraBmsuiMch macmopTa KadecTBa Mo Onokam. JJis mpoBEpKH Ka)kA0ro y3ia
O7oKa TpeaycMaTpuBaliMCh MPUOOPHI, mpucrocoOneHus, Tabmuipl. [lomois B 3TOM
CIIy4ae OKa3bIBaJIM «MO3TOBbIE» HH)KEHEPHBIE TPYIIIIbI;

2) pa3pabarbIBaICh HOPMATHBHBIE OIEHKY KaueCcTBa Ha KaXkKJIOM ITePEXOJIC;

3) xaxxgas pabouasi Tpynna roroBusia TabauIly HOPMAaTUBOB MO OJIOKaM M3/eNus,
10 KOTOPOU paOOTHUKM 00s13aHbI OBLIIM CBEPSITh PE3YNIBTAThl CBOUX JIEHCTBUI.

B nporecce paboTsl MacTep yyacTka M BECh COCTaB pabOUYUX TPYMI PETYISpPHO
oOcyxnanu  mpoOjaeMbl  KauecTBa, Cce0eCTOMMOCTM W 0€30MacHOCTHM  TpyJa.
JlesTenbHOCTh pabouux TpYNI PEeryispHO oOTpaxajlach Ha CBOJHOM crTeHzae. B
pe3yabrare MpojeiaHHOW padoThl HOBas CHCTEMa OpraHM3alMu Tpylda obecreunsa
COKpAILlEHHE B 3 pa3za BPEMEHHU, HEOOXOAMMOro /i 3aKOHYEHHOI'0 TEXHOJOTMYECKOro
IIMKJIA, ¥ TIOBBIIIIEHUE B 8 pa3 KauecTBa MPOAYKIUH.

IIncbMeHHO 0TBeThTEe HA BONPOCHI:

1. KakoBbI MPUYUHBI CO3/IaHUS CAMOYIIPABIISIEMBIX TPYIIT?

Kakwe »Tamnbl B CBOEM pa3BUTHHN MPOILTH 3TH TPYTIIIHI?
[Toyemy mpoM3BOAUTENHHOCTh TPYJAa M KaueCTBO MPOAYKIHUU B TPYIIE PE3KO
BO3pociu?
Kakvie HOpMBI TOBEICHNUS B 3TUX TPYMIax SBISIFOTCS HAHOOIee BAXKHBIMU?
Kakue mpeumyiecTBa W HEIOCTAaTKA TPYII MOXHO YBHAETh B JIaHHOMH
CUTyalun?
Kakue ponu BBITIONHSIOT YYaCTHUKH TPYIIT?

Keiic 2. «KoMMyHMKaMM B yIIPaBJIeHYECKOl KOMAaH/Ie»

B ynpaBneHueckoil KOMaH/A€ KOMIAHUU CIIOKUJIACh HEMPOCTasi KOMMYHUKAIUS.
HoBrblli reHepanbHblil TUPEKTOP HEJABHO B KOMIIAHUM W BUAUT, YTO CTapbIe CIIOCOOBI
paboThl yxxe HedppekTuBHbl. OH IbITaeTCA MOOYAUTh KOMaHIy TOCMOTPETh HA CUTYa-
uuo no-gpyromy. OAHAKO AENAET 3TO B CHIIy TEMIIEpAMEHTA MHOTA U3JIUIIHE JUPEK-
THUBHO, SMOLIMOHAJIBHO.

PykoBoauTens oTaena JIOTUCTUKUA — CaMbId ONBITHBIA COTPYJAHUK B KOMITAHUHU,
paboraet co Hs ocHOBaHMs. [Ioka y HEro HeT MOJHOrO JOBEPHS K MPEAJIOKEHHUSIM HO-
BOI'O F'€HEpAIbHOr0 AUpeKkTopa. K ToMy ke OH He COIIaceH, 4TO CUTyauusi Tpedyer Ka-
KHX- TO cepbe3HbIX Mep. KoMmmanusi 4yBCTByeT ce0si Ha PhIHKE YBEPEHHO, TaK 3a4eM
AKEPTBOBATh CTAOWJIHLHOCTHIO PAJY MIPU3PAUYHBIX HOBBIX BO3MOKHOCTEH ?

[Teproguyeckn OH OTKPBITO BCTYMAET B KOH(PPOHTAIMIO C TIEPBBIM JIUIIOM KOM-
nanuu. B mporiecce coBenanuii U BCTped TE€T-a-TE€T MEPUOAUYECKH BO3HUKAIOT CIIOPHI,
PYKOBOJUTEIN W3JIUIIHE 3MOIMOHAIBHO O0CYXAaroT paboure Bompochl. B cBs3u ¢
ATUM YacTO Pa3roBOp MPUOOpETaeT HEKOHCTPYKTHUBHBIN XapakTep, KOJJIETH MepexXoasT
Ha JIMYHOCTH, HE BCErJa YBAXKUTEIBHO OT3BIBAKOTCS APYr O JIPYre, HE CIbIIAT U HE
CIIYIIAIOT JOBOJBI KaKIOTO.

HexoTopbie uneHbl ynpaBiI€HYECKOW KOMAaHAbI MOJAJIEPKUBAIOT PYKOBOIUTEIS
OTJ/I€JIa JIOTUCTUKU, U JIEJIAI0T 3TO MHOIA U3JIUIIHE PhAHO. OCTANbHBIE 3aHSIA BBIKHU-
JIATEIbHYIO MO3UIMIO U CTApalOTCs MOKA HE BBICKA3bIBATh CBOKO TOUKY 3peHHUs. B nenom
y BCEl KOMaH/Ibl €CTh SIBHASI CJIOKHOCTh B TOM, YTOObI KOHCTPYKTUBHO BECTH 0OCYX1e-
HUS ¥ TIPUHUMAThH 00mue perieHus. JIUpeKkTop Mo MmepcoHaly BHIUT HEOOXOIUMOCTH
IOMOYb PYKOBOJIUTEIISIM HAYUYUTHCS IOrOBAPUBATHCS, CIIYIIATh U CIBIIATH IPYT IpYra.
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OH mocTaBUJI BaM 3aJlayy — MPEAJIOKUTH pelIeHue Haubosee ONTUMAaIbHOE B JaHHOU
CUTYallHH.

ITucbMEHHO BBINOJIHHUTE 3aJaHue:

HeoOxoaumo pa3paboTaTth BapHaHTHI peUICHUs] JaHHOTO Kelica, Tak Kak BYIpaB-
JIEHYECKON KOMaHJIe€ CJIOKWIACh HENpOCTasi KOMMyHUKalus. HoBbIM reHepanbHblid qu-
PEKTOp HETABHO B KOMITAHUM M BUJUT, YTO CTAPbIE CLIOCOOBI pabOThI yke HEeIP(HEKTHB-
HBI.

Keiic 3. Kanutan — agptoranty: «Kak Bbl 3HaeTe, 3aBTpa NPOU30MUJIET COTHEUHOE
3aTMEHHE, a 3TO ObIBaeT He Kaxkablid JeHb. CoOepuTe JUYHBIA COCTAaB B 5 4acoB Ha
miany B ToxogHOM oxexzae. OHU cMOryT HaOdO#arh 95TO SBJIEHUE, a 5 JaM
HeoOxonuMble oscHeHus. Ecnu Oymer noxknb, To Habmtogarh OyzieT He4Yero, Tak 4Tro B
3TOM CJIy4ae OCTABBTE JIOAECH B Ka3apMe.

ANBIOTAHT — AEKYpHOMY cepxkaHTy: «llo mpuka3zy kanmuTaHa 3aBTpa yTpoM B 5
4acoOB TMPOU3OHIET COJMHEYHOE 3arMEHHE B TIOXOOHOM oxexae. Kamuran pact
HEOOXOUMbIE TIOSICHEHHUS, a ATO ObIBaeT HE KaXKIbli JeHb. Eciam OyaeT uatu I0OXIb,
HaO0AaTh Oy/IeT HEYEro, TOT/IA SBICHUE COCTOUTCS B Ka3apMey.

JlexxypHbli cepkaHT — Kanpainy: «llo npuka3sy kanurana 3aBTpa yTpoM B 5 4acoB
3aTMEHHWE Ha TIUIany JoAell B moxomHoil ¢opme. Kamurtan nmact HeoOXomuMmble
MOSICHEHUSI B Ka3apMe HACUeT ATOr0 PEAKOro SIBJIEHUs, e€Ciu OydeT JOXKIIUBO, a 3TO
OBIBaET HE KAXKIBIA JICHBY.

JlexypHbld Kampajl — coijaraMm: «3aBTpa B 5 4acoB KalUTaH MPOU3BEAET
COJIHEYHOE 3aTMEHHE Ha IIally B MOXOAHOW opexzae. Eciu Oyaer JoXIJIUBO, TO 3TO
penKoe SIBJICHUE COCTOMTCS B Ka3apMe, a 9TO ObIBACT HE KaXKIbIN JCHD.

OnuH conmar — Apyromy: «3aBTpa, B caMylO0 paHb, B 5 4acOB COJIHIIE Ha IUlally
MPOU3BENIET 3aTMEHHE KamuTaHa B kazapMme. Ecnu He Oymer OoXIs, TO 3TO PEIKoe
SBJICHUE COCTOUTCS B TIOXOIHOM OJIEXK/IE, & 9TO OBIBAECT HE KAXKIBIA JIEHBY.

IIucbMeHHO BHINOJIHUTE 3aJaHUE.

[Ipocnenute mpormecc BoCHpUATUS W mepepaboTku MHPOpMALUU TIPH €€
JIBUKEHUU 110 YPOBHSAM YTpaBICHUA. YCTAHOBUTE, Kakasi nH(popmalusi Obuia UCKaXKeHa,
norepsina, jgoOapieHa? KakoBbl NpUYMHBI HUCKAKEHUH M yTpauMBaHUS CMbICIA
uHpopmaruu? Bocrons3yitech TaOIUIIEH.

Oc00eHHOCTH BOCTIPUATHS U NepepadoTku nHopmManumn

Nen/m | % Bocmpou3BeneHHON [Tpuopwuretst / HUckaxeno / [TotepsiHo
OT TIepBOHAYAJIHLHOM, aKIICHTBI n00aBICHO
100%
1
2
3
4
5

C2. Tpeuunuru. /leJoBass urpa.
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Tpenunr 1. «®@ecTUBAJIb NPOEKTOB)

Heap: YinydiieHne 3MOLMOHANBHON aTMoc(epbl B KOJIJIEKTUBE, MOJHSATHE KO-
MAaHJIHOT'O JyXa, PACKPBITHE TBOPYECKOrO MOTEHIHAJIA COTPYAHUKOB, IOBBIIIECHUE J0-
BEpUA APYT K IPYTy.

Onucanmne: KOMaHIbl CO3/IAIOT MPOEKT, ONMPEAEIss NpodIeMy, Lelb, 1 KOHEUHbII
pe3ysbTar, BILIOTH A0 MOJYYEHUS JOIT0XKIAHHOW Harpaasl. B mporpamme Tpu srama:
Ha NIEPBOM YYAaCTHUKOB BOBJIEKAIOT B 00CYXAEHUE MPOOJIEMbl, Y K10 KOMaH bl CBOSI
npobsiemMa (aKTyaJlbHOCTh) Ha BTOPOM KaKJash KOMaHIa co374aéT CBOW MPOEKT, Ha
TPETHEM BCE IIPE3CHTYIOT CBOU TBOPEHHSI.

Tpennnr 2. «Camopexiama

Hean: CruioueHue, yMEHHE HaTaXKUBATh KOHTAKT, TPEHUPOBKA YMPABICHYECKUX
HABBIKOB, MacTepPCTBO 3(PhEeKTUBHON pabOTHI B KOMaH/IE.

Onucanme: Pa30OeiiTe Bech KOJIEKTUB (FPYMMy CTYACHTOB) Ha HECKOJIBKO KO-
Man. JlaiiTe UM BpeMsl Ha MMOJATOTOBKY.

[Tocne aToro kaxkaas KOMaH/ia J0JHa paccka3aTh O TOM, Kakasi OHa XOpollas, U
B UEM COCTOSIT €€ CUJIbHBIE CTOPOHBI.

Tpenunr 3. «CxoacTrso»

Hean: CrimodeHue rpymnmnbl 4epe3 HaX0XKJICHUE CXOJICTB Y €€ YYACTHUKOB, pa3BU-
THE MEXJIMYHOCTHBIX OTHOIIEHUH B TPYMNIIOBON JIEITEILHOCTH, 00yUEeHUE YMEHHUIO pac-
MPEIETATh POJIU B KOMaH/IE.

Onucanue: Bece yyacTHUKHU JTOJKHBI BCTaTh B JIMHUIO 110 pocTy. OHU HE AOJIKHBI
reperoBapuBaThbcs Jpyr ¢ apyrom. Ilocie 3Toro, oHu AOMKHBI OYAYT BBHICTPOUTHCS B
JIVMHHIO TI0 APYTUM NPU3HAKAM, KOTOPBIE OrJAllaeT BEAYIIWH, HAPUMEP, MO LBETY
OJIEK/IbI, IO MECSILLY ¥ TOY POKIAEHHUS, IO ITITUHE HOT.

JenoBasi urpa 1 «OcTpoB» Ha OLlEHKY KOMAHJIHOTO B3aUMOAeHCTBUS U HA-
BbIKH K€CTKHUX II€PeroBopoB

HUrpa «OcTpoB» MO3BOJISIET OLICHUTHh B3aMMOJACHCTBHE B KOMAaH/E, BBIIBUTH
CKPBIThIE ¥ Ha3peBaloIINe KOHPIUKTHI B KOJUIEKTUBE, a TAK)K€ HABBIKA MIPOBEACHUS JKe-
CTKHX MEPErOBOPOB.

[Ipenymnpexaenue:

- TIpu OOJIBIIIOM KOJIMYECTBE JATCHTHBIX KOH(IMKTOB B KOJJIEKTUBE UTPA MOXKET
CIIPOBOLIMPOBATh UX YCUJICHUE;

- IpY HAJTUYUU KOHQIMKTA MEXAy HAYAIbHUKOM M MOJAYUHEHHBIMU, PYKOBOIHU-
TEJIF0 HE PEKOMEHAYETCS BBICTYNATh B POJIM BEAYLIErO B UTPE, MOCKOIBKY UTPa MOXKET
HE J1aTh pe3yjbTara.

Urpa MoxeT NpuMeHSThCS Ha TPEHUHTax Mo KOMaHA000pa30BaHUIO, a TAKXKE NS
MEPUOMYECKOI0 MOHUTOPUHTA aTMOc(ephl B KOJUIEKTUBE W MPOBEICHUS TPYIIIOBOTO
cobecenoBaHus.

Jlerenna urpsol.
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Bamr camoner norepnen KpyleHue, U Bbl OKa3aJIMCh HA HEOOUTAEMOM OCTPOBE.
YroObl BBIKUTH, BaM HY)KHO JOKIAThCSl MOMOIIM, KOTOpas OyIeT He CKOpO, MO3TOMY
OBLJIO pelIeHO  M30aBJIATHCA OT OJHOTO YEIOBEKa KaXAbld J€Hb, IOKA HE MPUOYAET
MTOMOILb.

3amava Urpoky:

JlokazaTh IpyruM ydacTHUKaM, YTO OH JOJDKEH ocTaThesa. Ha kaxkmoe o6cyx-
JIEHUE OTBOJIUTHCS 5 MUHYT. PellieHue cunTaeTcsi MpUHSATHIM, €CJIM BCE YYaCTHUKHU KpPO-
M€ OJHOT0 UTPOKa MOCTABUJIN MOJIUCH MPOTUB €T0 KaHIUIATYPHI.

[To ucreyenuto payHjaa Urpok, MPOTUB KOTOPOTO MPOTOJIOCOBAIU OCTaJIbHBIC
YYaCTHUKHU O0Jiee He yJacTBYET B 00CYKIIEHUSAX U OCTAETCsl HAOII0JaTeIeM.

[IpoBOAUTCS TaKOE KOJIMYECTBO PAYHIOB [TIOKA HE OCTAHYTCS IBOE YYACTHHUKOB.

Ecau urpoku He MOTYT JOTOBOPUTHCSI B TEUCHUU MATH MUHYT, BBLJIETAIOT BCE,
3a KOT'0 TOJIOCOB HAOpaioCh MEHBIIIE BCETO.

IIpaBuia ¢punaga:

JIBOE UTPOKOB, OCTABIIUXCS MO UTOraM OOCYKJICHUMU, BHIXOIAT B (puHAI U Cpa-
KaroTcs 3a MpaBo crarh nodenurenem. [lodeaureneM npusHaeTcs TOT, KTO CMOXKET J10-
TOBOPUTHCSI CO CBOMM HAITAPHUKOM Ha CBOMX YCJIOBUSIX.

Jlerenna ¢punaa:

[Tpunuia momorb, HO 3a0paTh CMOTYT TOJIBKO ogHOTO. [loOenuTenem oOBABIACT-
Csl TOT, KTO TOJIYYUT TIOMOIILIb.

Baok /1. 3ananus i HCNOJIb30BAHHUA B PAMKAaX MPOMEXKYTOYHOM aTTeCTAMHU

Al.1lepeyeHb BONPOCOB K 3a4eTy
. Kimaccuduxkarus komaHa ¢ TOUYKA 3pEHUS CTPYKTYPBI KOMITAaHUH.
. Kitaccuduxarys koMaH1 110 YUCIACHHOCTH YYaCTHUKOB.
. Kimaccuduxarnms koMmaH1 Ha OCHOBE CTpATErvy Pa3BUTHS KOMIIAHUH.
. OcHoBHbIE PaKkTOpbl POPMHUPOBAHUS YIIPABICHUYECKUX KOMAH]T.
. PykoBoauTenu, opueHTUpOBaHHBIC HA KOMAHIHYIO U TPYIIIIOBYIO PaboTy.
. HazoBuTe OCHOBHBIE 3Talbl YIPABIEHYECKOTO ITUKIIA (POPMUPOBAHUS KOMAH/IbI.
. OCHOBHBIE TIPUHIIMITB B3aUMOJICUCTBHUS B KOMaH/IC.
. OcoOeHHOCTH KOMMYHUKAIIMH B TPYIIIE U KOMaHIE.
. Ponb m pyHKIIMU pyKOBOIUTEIS TPYIITBI U JIJEPa KOMaH/IbI.
10. XXu3HeHHbIH 1TUKIT (OPMHUPOBAHUS YIIPABICHUSCKOW KOMAHIbI.
11. KiroueBble npaBuiIa KOMMYHUKAITMOHHOTO TIpOIlecca B KOMaHIE.

©Coo~NoO Uk, WN R

JLJ1st mpoBepKkH c(pOPMHUPOBAHHOCTH HHAMKATOPA TOCTHKEHUSI KOMIIETEHIMHU
HNYK-3.4: Cobur012eT yCTAaHOBJICHHbIC HOPMBI M MPABUJIa KOMAHAHOH PadoThl,
HeceT JIMYHYI0 OTBETCTBEHHOCTDb 3a O0LIUIA pe3yJIibTaT

bJuiok A. 3aganusi penpoAyKTUBHOIO YPOBHS («3HATHY)
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A.1 ®OoHJI TECTOBLIX 3aJAHVH MO TUCIUIIJINHE

TecTnl THIA A.

1.Bcero anaepckux KOMneTeHUN YeThIpe:

1. KOMILTEKCHOE pelIeHue TpodIeM

2. OCO3HAHHOCTh

3. B3aUMOJEUCTBUE C JIIOIbLMU

4. OTBETCTBEHHOCTb 33 MUP

2. B cTpyKkType MOTMBALIMOHHOI0 KOMILIEKCA JIMAepa JOMUHUPYIOT MOTUBBI:
l.nocTmxenus ycnexa

2.motuBbI adpunuanum

3.MOTHUBBI BIAaCTH

4.MOTHUBBI B3aUMOJICHCTBUSI (MHTEPAKIIMH )

S.HET BEPHOIr'0 OTBETA

6.BCE OTBETHI BEPHBIE

3.K KOMIIOHEHTAM JTMYHOCTHOI'0 pecypca JIUAEPCKON MO3UIMUA OTHOCATCSH:
1 .MOTHBAITMOHHO-UHTEIIIEKTYaIbHBIN

2.MOTHUBAllMOHHO-IIEHHOCTHBIN

3.MOTHBallMOHHO-3MOIMOHATbHBIN

4. KOMMYHUKATUBHO-TIOBEIEHYECKUI

5.BCE€ OTBETHI BEPHBIEC

4. MOTHBAIIHOHHO-IECHHOCTHBI KOMIIOHEHT JIU/IEPCKOI MO3UIIUN MOIPAa3yMeBaeT:
1. cooTHOILIEHNE BBICOKOTO YPOBHS MPUTSI3aHUM U aICKBATHON CaMOOLIEHKH
2.CTpeMJICHHE K KapbePHOMY POCTY

3.M0pSAI0K LIEHHOCTHBIX OPUEHTAIUN B CTPYKTYPE TUYHOCTH

4.BCe OTBEBIT BEPHBIE

5. Ba:kHy10 poJib B cCTeMe HEHHOCTHBIX OPHEHTALIU, UTPAIOT:

1 .lIEHHOCTH YeTOBEYECKOM XKM3HU (CBOEH U IPYroro 4eioBeKa)
2.aTpUOTU3M

3.cBoOo1a

4.Bepa

5.mpodeccroHabHas AESITEIbHOCTD

6.cembsi

/.BCE OTBETHI BEPHBIE

6. [Icuxonornyeckoii 0COOEHHOCTHIO JINAepPa ABJISETCH:

1 .BBICOKMI YpOBEHb YMOLMOHATBHOCTH

2.CTeCCOYCTOMYUBOCTD

3.BCE OTBETHI BEPHBIE

7. KoMMyHMKATHUBHAS KOMIIETEHTHOCTDH MPeANoJiaraer:

| .HanpaBIEHHOCTH YEJIOBEKA HAa OOIIEHUE U B3aUMO/ICHCTBUE

2.BBICOKHI YpOBEHBb COTJIACOBAHHOCTH BEPOAIbHBIX U HEBEPOATBHBIX CPEACTB KOMMY-
HUKaIUU

3.0pUHSITHE YIPABIECHYECKUX PEIICHUN

4.BCe OTBETHI BEPHBIE
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8. OMonMoHA/IbHAA KOMIIETEHTHOCTH JINJAEPAa BKJIKYAeT CjeAyollue KOMIIOHEH-
ThI:

1. yMeHue BIOXHOBIISATh

2. ciocoOHOCTH PacloO3HABaTh CBOM YYBCTBA M UyBCTBA APYTUX JIOACH
3.KOHKPETHU3UPOBAaTh CBOU JICUCTBUS

4.BCE OTBETHI BEPHBIE

9. YnpaB/jieHYecKHe KOMIIETEHIIUM JH/IepPa MOAPa3yMeBal0T KOMIEeTEeHIHH:
1.mporuo3upoBaHus

2.TJIaHUPOBAHMS

3.PUHSATHUS PEIICHUI

4.HeT BEpHOIo OTBETA

10. BoigeJ 10T cJieayromue TUNbI IPUHATHS PelIeHH:

| .MHTYUTUBHBIE PEIICHUS

2. penieHus, OCHOBAaHHBIE Ha CYXIACHUIX

3.palMoHaIbHbIEC PEIICHUS

4.HEeT BEPHOTO OTBETA

5.BCE€ OTBETHI BEPHBIEC

11. Akmeosiorusi — Hayka, H3y4awuas (peHOMEHOJIOTHI0 AKTUBHOI'0 COLIHAJIBLHOI0
cy0bekTa (4esi0BeKa, rPyNninbl), 3aKOHOMEPHOCTH BEPIIMHHBIX T0CTHKEHH:

l.na

2.HeT

12. PaniuoHaNbHBIE PelIEHNS

1 .MMEIOT HEMOCPEACTBEHHYIO OMOPY TOJIBKO Ha MPOILIbIA OMBIT

2.IpUHUMAIOTCSl HA OCHOBE IOCJIEI0BATEIbHOCT HOPMATHUBHBIX AHATUTHYECKUX IPO-
nenyp

3.HET BEpHOr0 OTBETA

13. C xomMneTeHuMeH NPOrHO3MPOBAHUS HATIPAMYIO CBA3AHBI:

1.cuctemMHOE MBIIIEHHE, YYUTHIBAIOLIEE MHOXECTBEHHOCTh U B3aUMOBIIHMSIHUE Pa3iny-
HBIX (DaKTOPOB

2.yMEHUE JICUCTBOBAThH B HEONPEEICHHBIX CUTYaIIUSIX

3.KOMITETCHIIHS TIPUHSTHSI PEIIeHUN

14. Ilpu nocTaHoBKe 1eJieil U 3a/1a4 JuIep NpeanoYnuTaeT cKopee:

1. onupatbcst HA MPUHATHIE B OpPraHU3aLUK MIPOLIECCH U IPOLIETYPHI

2. OKa3bIBaTh BIMSIHUE HA BOOOpaXECHHE U HACTPOEHHE JIIOJIeH, MPoOyKaas B HUX HO-
BbIE OKUAHUS U yCTPEMIICHUS

3.HET BEpHOr0 OTBETA

15. CBoum noBeseHneM B pad04YuX CUTYAUsIX JIHIAEP CKopee:

1. crapaercst He BBI3BIBaTh Y OKPY’KAIOIIUX CUIIbHYIO 3MOLMOHAIBHYIO PEaKIUIO, MO-
CKOJIBKY 3TO MOKET IPUBECTU K HEMPEJCKA3YEMBbIM ITOCJIEICTBUIM

2. 0OBIYHO BBI3BIBAET Y OKPYKAIOIIHUX SMOLUOHAIBHYIO PEAKIUIO - COIMIAPHOCTH UITU
MIPOTECTa, CAMIIATUU U JIFOOBU WIH OTTOPKEHUS U HEHABUCTHU

3.HET BEPHOr'0 OTBETA

16. CBOIiCTBO yNIPaBJIeHYECKOI0 PelIeHUs Jnaepa — 3TOo:

1. neneHanpaBiIeHHOCTh

2. IpaBOMEPHOCTH
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3. IUIaHOBOCTH

4. KOJJIETHaIbHOCTh

17. OTanunTebHbIE MO COAEP:KAHUI0 XAPAKTEPUCTHKHU YINPaBJIeHY pPelleHUil B
OPraHu3anusaX U B YACTHOM KM3HHU - ITO:

1. neau

2. IpoOaeMBI

3. paznenenue Tpyaa

4. npodeccuoHann3M

5. aKTyaJIbHOCTh

18. I'ne ¢popmupyercst 3¢ peKTUBHOCTH pelieHus Juaepa?

1. Ha cTanuu yTBEPKICHUS

2. Ha CTAINM peau3aiuu

3.Ha cTaguu pa3padoTKu

4. Ha BCeX CTausAX

19. Bubl HeNPOTHBOPEYUBOCTH YIIPABJIEHYECKOT0 PelIEeHHUs - ITO:
1. neneBas

2. BpeMEHHas

3. pecypcHas

4. npocTpaHCTBEHHAA

20. /IBa HamOoJiee OJIM3KHE MO COAEPKAHUIO MapaMeTpa KayecTBa yNnpaBJieHYe-
CKOI0 pelleHus - ITO:

1. amanTUBHOCTH

2. BJKOHOMHUYHOCTh

3. HETIPOTUBOPEYNBOCTh

4. pecypcoeMKOCThb

5. CBOEBPEMEHHOCTD

A2. Bonpochl 1 YCTHOTO 00CYKICHUS

1. HazoBure mpoOsemMbl peann3aiuy yIpaBIeHYeCKOM KOMITETCHIINH ?

2. KakoB mcuXoj0ru4eckuii MexaHu3M (OPMHUPOBAHUS W peain3alus KOMIIETEHIIUU
nuaepa?

3. KakoBbl TpeOoBaHuMsl, MPEIbABIsIEMBIE K YIPABIECHUECKUM PELICHUSIM Juaepa?

4. HazoBuTe KpUTEpHUH KIaCCU(PUKALUU YIPABICHYECKUX PEILICHUH.

5. KakoBbl pasnuuuss MeXIAy pELICHUSIMHA, OCHOBAaHHBIMM Ha CYXICHHUAX, U
palMOHAJILHBIMU PEIICHUSIMU ?

6. Kakoiif 13 3TanoB panroHaIbHOTO MPUHITHS PEIIEHUN SBISETCS HauboJee CI0KHBIM
U rnoyemy?

7. KakoBbl  pa3nuuus  MEXIy  pEUIEHUSIMHU, [PUHUMAEMBIMU B  YCIIOBHUSX
OIPEIEICHHOCTH, PUCKA U HEONPEAEIIEHHOCTH?

8. KakuMu BO3MOXKHOCTSIMH BBIOOpa pacroyiaraeT pyKOBOIUTENb-TUIEp, CTAIKUBASACH C
HEOIPENEIIEHHOCTHIO?

9. [louemy pYKOBOIUTETIO-TUACPY BaXXHO TMOHHUMATh PA3HUILy MEXIY MPUHATHEM
pelieHus U pelieHueM npooIeMbl?

10. KaxoBa posnb nuepa B ynpapieHUH NPOPECCHOHATLHBIMUA KOMITETEHIUSIMU ?

11. 13 kakux 3J€MEHTOB COCTOUT cUcTeMa NMPOodheCCUOHATBLHBIX KOMITETSHITN?
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Baok B. 3ajanns peKOHCTPYKTHBHOIO YPOBHSA (<yMeTb»)

B2. 3agauu mo aHaJIM3y KOHKPETHBIX CUTYAIMI

Curyanus 1. «bymaxnas padpuxa»

JlanHast cutyanusi Heo0X0ouMa, 4TOObI OIIEHUTH MPOGeCCHOHAIBHBIE KOMITETCH-
1117178

— 3HAHUE OCHOB MOTHUBAIIMM U Pa3padOTKU CUCTEMbl BO3HArPAXKICHUSI B 3aBUCH-
MOCTH OT pabo4MX MOKa3aTelei;

— YMEHUE BUJIETh UHTEPECHl PAOOTHUKOB U paboTo/aTeNeil U yUUTHIBaTh UX, pe-
1as Ou3Hec-3a1a4u;

— CIIOCOOHOCTH BBISIBJIATh NMPUYMHHO-CJICICTBEHHBIE CBSI3U MEXAY YCIOBUSIMH
OIUIAThl U MOTHBALIMEN TIEPCOHAIIA.

dabpuka npeacTaBisieT co00M rpynny KoMmaHui: «Aabday» 3aHUMaeTCs COBITOM
nponaykuuu, «beray cnemumanusupyercs Ha mpou3BoacTBe Oymaru, «b-Ilorenrmamn
yMpaBliieT UMYIIECTBEHHBIM KOMILIEKCOM. bbuio pemieno pasnenuts paOpuky Ha Tpu
CaMOCTOSITEIIBHBIX HOPUANYECKUX JIMIA, TaK KaK 32 HEH YHCIWIACH KPEeAUTOpCKas 3a-
JOJKEHHOCTh, a TaKXKe IIJIa MOATOTOBKA K MPOLeypaM MPUBATU3ALMUA U aKIMOHHUPO-
BaHus. Ciyx0a mepcoHala, cocTosias U3 4eThIpeX YesIOBEK, CIeNyeT TaKUM MPUHIIHU-
maM KaJIpOBOU MOJIUTHKY TIPEIPUSTHS

— MO/IJIEPKUBATh TPOPECCUOHATIN3ZM KaXKJIOT0 COTPY/THUKA;

— c03/1aBaTh HEOOXOAUMBIE YCIOBUS JJIsl paObOThI KaXKJI0r0 COTPYIHUKA;

— OPUEHTUPOBATH MEPCOHAI Ha LIETU U 3a]]a4u OU3Heca;

— Hay4YUTh NIEPCOHAJ CJIeJIOBATh MpaBUIaM KOMIIaHUU.

KanpoBasi monutuka BeICTpOEHA TAaKHUM 00pa3oM, YTO KKl COTPYAHUK MpU-
HUMAaeT BCE MpaBUJia U1 HOPMBI pabOThI, BHITIOJHSET MOCTaBICHHbIE 3a/1ayu. B kxowmma-
HUU €CTh MOJO0XKEHUEe o npeMupoBaHuu. Ho oHO pacrpocTpaHsieTcs JiHillb HA COTPYA-
HUKOB OTJena npojax. [Ipemust HauucnsieTcs 3a MOCTYIUICHUE JEHEXKHBIX CPENICTB B
TEKyIleM Mmecsiie oT HOBbIX kiaueHToB (0,1 %), 1100 oT mpexxkHux, Jub0 OT TeX, KOTO-
pbl€ YXOIWIH K APYrUM KoMmaHusiM, HO BepHyauch (0,05 %). Takxke BBeAEHBI 10MO-
HUTENbHbIE KOA()(PUIIMEHTHI 3a BHITIOJTHEHNE WHAWBUIYAJIbLHOIO IJIaHa paboT M IJIaHa
BCETO OTJIeNa.

Kpome npemuit cOTpyIHHKH MOJIYYalOT JOIJIATHI 32 BBHIMOJIHEHUE 00SI3aHHOCTEM
BPEMEHHO OTCYTCTBYIOIIUX, 32 pa0OTy B Npa3JHUYHbIC W BBIXOJHBIC JHH, 32 CBEPX-
YPOUYHBIE U 3a COBMEILIEHUE AOJKHOCTEU. Uepe3 HECKONIbKO MECSIEB MOCIE MPUHSATUS
MOJIOKEHUS O MPEMHUPOBAHUU CTAJIM CHUKATHCS MOKA3aTENH Y TEX COTPYAHUKOB, HA KO-
TOPBIX HE PACIPOCTPAHSITUCH HOPMBI JIOKAJIBHOTO aKTa.

I[IucbMeHHO OTBETHTE HA BONPOCHI:

1.Ectb 51, o Baiiemy MHEHUIO, HEIOUETHI B CUCTEME MOTHBAIIMU TIepcoHaa?

2.C 4eM CBSI3aHO, YTO y YaCTH COTPYAHUKOB CHU3WINCH MOKA3aTeld Pe3yJbTa-
TUBHOCTHU PabOTHI?
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3.Kakue pemrenus MOXXHO BbIpabOTaTh, 4UTOOBI CTUMYIUPOBATH COTPYIHUKOB, HE
YUCIIALMXCS B OTJEIE IPOAaxK?

B3. TemaTuka npe3eHranmii (pedeparos, 3cce)

1.OcHOBHBIE COLMATBHO-TICUXOJIOTMYECKUE KAYECTBA IMYHOCTH.

2.1Tporao3upoBaHue NOBEAEHUS JINYHOCTU YEINOBEKA HA OCHOBE €T0 3HAHUM.

3.IIpouecc connanu3auuy JNYHOCTH.

4.OMOUMOHANBHBI KOMIIOHEHT B INYHOCTHOM PECYPCE JUAEPCKON MTO3ULIUU.
5.KnroueBbie MPUHLAIIBI TIOCTPOESHUS MOAEIN KOMIIETEHIUHN JTUAECPA-PYKOBOIUTEIIS.

6. KoMMyHuKaTHBHasi KOMIIETEHTHOCTh U padoTa C KIIOYEBBIMU COTPYIHUKAMM.

7. TeopeTnueckue OCHOBBI U ITOAXO/bI ONPEAEIEHUS TEPMUHOB «KOMIIETEHLIHS», «KOM-
HNETEeHTHOCTbY U «IIpodeccroHaibHass KOMIETEHTHOCTbY.

8.Ucropuueckas crpaBka ompeleNeHusi MOHATHN «mnpodeccruoHanbHasi KOMIETEHT-
HOCTB).

9. Ynpapnenueckas KyJbTypa KaK BEIYIIHA KOMIOHEHT MpOo(eCCHOHAIBLHON KOMIIe-
TEHTHOCTH COBPEMEHHOTO JUAEPA-PYKOBOIUTEIIS.

10.CuryarninonHbie ¥ MOBEACHUYECKHE (PAKTOPhI, BIUSIOMIME Ha pa3pabOTKy yIpaBicH-
YECKUX PELICHUM.

11.Bnusaue Tpamunuii U cuenuuKy NpeAnpusITHs Ha pa3pabOoTKy yHpaBIEHYECKOTO
peuieHus.

12.Ponp yenoBedeckoro akropa B mpoIecce pa3paboTKu yIPaBICHUYECKOTO PEIICHUS.
13.9Tnyeckne OCHOBBI yIIPaBIE€HYECKOT O PEIICHMUS.

14.AHanu3 1 COBEPIICHCTBOBAHUE COOTHOIICHUSI HAYKH M UCKYCCTBA MpU pa3pabOTKe
YIIPABJIEHYECKUX PELICHUM.

15.BnusiHue mpodeccuoHaiv3ma MepcoHajga Ha HEOIPEAeIEeHHOCTH NpHU pa3padoTke
YIPaBIECHYECKUX PELICHUAMN.

baok C. 3aganusi IPaKTUKO-OPUEHTHUPOBAHHOTO YPOBHS /IJIsl IMATHOCTUPOBAHMS
copMHPOBAHHOCTH KOMIIETCHIIUHU («BJIAIETH))

C1. 3aganus «keuc-3aaaum»)

Keiic 1. «ITocsiencTBusi BbI0OOpa HEBEPHOT0 HHCTPYMEHTA OLEHKID)

B poccuiickoil TeTeKOMMYHUKAIIMOHHOW KOMIAHUU (YUCIAEHHOCTh — OoKoso 700
Yell.) B CBSI3U C BBIXOJIOM Ha PErMOHAJBHBIA PBIHOK U OTKPBITUEM (UIUAIBHOU CETH
BO3HUKJIAa HEOOXOJUMOCTh OLEHKU COTPYAHMKOB MOCKOBCKOIO O(uca C LEIbI BbISB-
JIEHUSI CPEAM HUX JY4YIIUX, KOTOPBIE JOKHBI ObUIM OTIPABUTHCS B PETMOHBI JJIsL OT-
KpbITUs OW3HECa.

3ajaHue 10 OLEHKE U OTOOPY COTPYIHUKOB B TaKyl0 KOMaHIy ObLIO HMOPYYEHO
CHelualucTaM OTJeNna mnepcoHana KomnaHuu. OHU pa3paboTanu  cClelnuaIbHbIE
OJIaHKH, TOJITOTOBMWJIMCH K MPOLEAYPE OLIEHKU U MPOBENU €€. ATTECTAIMIO IPOILIU BCE
PYKOBOJIUTEIN CPENHETO 3B€Ha (MMEHHO U3 MX YMcia Mpeanojarajioch Habparb KOMaH-
Ay 1O OTKPBITUIO (pumanoB). MeponpusiTie COCTOSIIO U3 IBYX YacTeil: OLIEHKU Pe3yIib-
TAaTOB pabOThI (BBIIOJIHEHUE MOCTABJIEHHBIX 3a]a4, MpPOeKToB, ucnosHeHue KPI) u
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OLICHKH KOMIETEHIIUN (Cpeir KOTOPBIX — JUAEPCTBO, OPUEHTUPOBAHHOCTh HA KJIMEHTA,
yMeHue paboTraTh B KOMaHje U T. [11.). OLeHKY [0 3TUM MapaMeTpam MPOBOIUI PYKOBO-
JTUTENb: 3aMO0JHSIT OJaHKHU M BBICTABIIsIT 0auibl — OT 0 10 3 — MO KaXXJ0My KPUTEPHUIO.

CotpyaHuku, HaOpaBIIKe HAUOOJBINIEE KOJIMYECTBO OANIOB, OB 3aYHCIICHBI B
KOMaHJy CHEIHAINCTOB, OTKPBHIBABIINX (PUIMAIBHYIO CE€Th, U MOCJE MHCTPYKTAXKa Ha-
MPaBJICHbI B PErMOHBI HA OCBOCHUE HOBBIX PHIHKOB.

Uepes 2,5 mecsilia okazanoch, 4To:

1. [TouyTn MoOMOBMHA YYaCTHUKOB KOMAaH/Ibl HE CIIPABWJIACHh C TIOCTABJIECHHOM 3aj1a-
4eil, He CMOTIJIa HaJIauTh pabOTy B pEeruoHe, M OblIa OTO3BaHA B MOCKOBCKHM OQuC.
BepnyBmmxcs COTPYAHUKOB 3aMEHUIIN JOPYTUMH
(PYKOBOJIUTEINAMH, TAKKE MOJTYYHUBIIMMU BBICOKHE OaJlIbl IPU OIIEHKE), HO MTOKA CJIOXK-
HO CKa3aTh YTO-TMO0 00 MX ycrmexax Ha HOBOM MECTE.

2. HeckombKo CIenuaancToB, KOTOPhIe OBITM B KOMIIAHUU HA XOPOIIIEM CUETy U
IEHUJIUCh PYKOBOJACTBOM, HO HE BOLUUIM IO UTOraM OLEHKK B KOMaHAY IO
OTKpBITUIO (DUsIManIoB, Mepenuin Ha padoTy B JAPYTyl0 OpraHu3aluio, OObSICHHUB CBOE
YBOJIBHEHHUE TE€M, UYTO HE BHUJIAT JJiA ce0s Ha CTapOM MECTE MEPCHEKTUB KapbepHOIO
MPOJBIKEHUS U TPOPECCHOHATIBHOTO POCTA.

IIucbMeHHO 0TBEThE HA BONPOCHI:

1.Ilouemy nydine o pe3yyibTaTaM OLIEHKHA COTPYAHUKH HE ONMpaBlalid OXKUJa-
HUI U HE CIIPaBWJIKCh CO CBOMMU 3a7avyamu’?

2.JIEUCTBUTENBHO JW YUIEAIINE CIECHUATUCTBl HE UMEIOT IMOTEHIMana sl Ipo-
beccruonanbHOro pocta?

3.Kak yOepeub KOMIaHUIO OT MOJOOHBIX CUTYalUiA?

Keiic 2. «BocniuTanue JJIOSIJIbHOCTH

JlaHHBIN Ke¥Cc mpeloCcTaBlIeH JJisi TOrO, YTOObI OIIEHUTh COLUAbHO-TUYHOCTHBIE
KOMITIETCHIIMHU JIJIEpa:

— FOTOBHOCTh CMUPUTBHCSI C BPEMEHHBIMU TPYJIHOCTSIMH KOMIIAHUU U MPOSABISATH
BEPHOCTb;

— yMEHHE TBOPYECKH MOJIXOAUTH K PEIISHUIO TPoOJieM;

— WHHUIUMATUBHOCTh W CKJIOHHOCTH K HOBAaTOPCKOMY IIOJIXOAY, KPEaTUBHOCTH
MBIIJICHNS U PELICHUM.

Komnanus no oka3aHWIO PEMOHTHBIX YCIyT HaCUMTHIBaia 57 COTPYIHUKOB, Cpe-
1 HUX:

— IATh OpUraj] 1o MIATh-IIECTh PAOOTHUKOB [0 PEMOHTY U MOHTAXY;

— JIBa MEHEKepa 0 IpoJIakaM;

— COTPYJHUKH, O0CTYKUBAIOIINE 0(UC U BBIMOJHSIONIUE PAOOTY C IEPCOHATIOM.

B rox Ha ogny Opuraay npuxoauiaoch OKojo 15 3aka30B HA PEMOHTHBIE PA0OTHI,
KOTOpbIE€ OHU NMPOBOAMWIU B CPEJHEM MO TPU C MOJOBUHOW Hexenu. PabGoranu Bcerna
JTUHAMHUYHO M KaduecTBEHHO. CTOMMOCTh YCIyT MO PHIHKY Obuta cpemaHei. I[lo cpaBHe-
HUIO C KOHKYPEHTaMH HEKOTOPBIE YCIYI'M OKa3bIBAJIM JICIIEBIIE, & HEKOTOPHIE HEMHOTO
JOpOXKE.
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[Tpu sTom B rog Bcero 3—4 % KIMEHTOB OTKa3bIBAIMChH OT YCIYT Ha 3Tare mnepe-
roBopoB. OT Opuraja oTKa3bl HE 3aBUCENH, TaK KaK KJIMEHTHI YXOIWIH MOCJIE pa3roBopa
C MEHEKEpPaMU T10 ITPOJAKAM.

3a nocieaHue Moaro/ia YMcio orkazasiuxcs Beipocio 10 10 %. Korga cnpamiu-
BaJIM Yy MEHEKEPOB OTJeNa MpoJax O MPUYMHAX, T€ HE MOTJM UX Ha3BaTb. OOpaTu-
JUCh K CIIy*)0€ 0€30macHOCTH, YTOOBl MPOBEPUTH MOTOKM MH(POPMALIMH, KOTOPBIE TO-
CTyHaJIM B KOMIIAHUIO U UCXOJWJIU OT HEE K KJIMEHTaM. BBIsSICHWIIN, YTO U3 LIECTH 3a-
MEPIIMKOB, KOTOPBIE BBIE3KAIN K KIMEHTAM I10CJIE MOJYYEHHUs 3aKa3a U3 OTAena Ipo-
JIaX, IBOE OTJaBaJIN 3aKa3bl KOHKYPEHTAM.

Kax BbIICHUIIOCH, BUHOBHUKOB HE YCTPOWJIM 00BeM paboThl U pa3Mep 3apaboTka.
HyXHO OBLTO HE TOJIBKO MPOU3BECTU CAMU 3aMEPBI, HO €IlI€ U 3aUHTEPECOBATh KIMEHTA:
pacckasarbh 0 MaTepuaiax, MPeI0KUTh Pa3Hble BAPUAHTHI YCTAHOBKU U Kpemnexa, mo-
PEKOMEH0BaTh, 4TO Jyulie noxoiaer. Ho Bo3HarpaxaeHue 3a Takyro paboTy C KIUEH-
TaMU HE TIOJIaraJIoCh. 3aMEePIUKN HacTauBalld, YTO 3TO paboTa mpoaaxHUKoB. He3aBu-
CUMO OT TOT'0, CKOJIBKO 3aKa30B 3aMEpPIIUK IPUHEC B KOMITAHUIO, 3apIUIaTa COCTaBIsIa
20-25 ThIcAY pyOeit B mecsi. [IpoueHT moimy4anu TOIbKO MEHEIKEPHI MO MpoJakaM,
JIOTOBAapUBAIOILIHUECS O MPOBEJICHUU 3aMEPOB M PACCUMTHIBAIOIINE TOUHYIO CYMMY 3aKa-
3a.

IIncbMeHHO O0TBeTbTE HA BONPOCHI M BHINIOJIHUTE 3aJAHUS:

1./la¥iTe OIleHKY JEeUCTBUSM 3aMEPIITUKOB.

2.MOHO 1 OCYKJaTh COTPYIHUKOB 3a TO, UYTO UM HEJOIIaYUBAIOT?

3.CnpaBenniuBo ju, 1Mo BamieMy MHEHHIO, HAUMCIISIETCS BO3HATPAXKICHUE BCEM
KaTEropusiM COTPYHUKOB?

4 TIpennoxuTe KOMIAHUU PEIICHUE MPOOTIEMBI.

Keiic 3. «Ciactu u ctpacTm»

Ha HoBocubupckoii nmokonaaHoi padbprke yacTh akuuonepoB B 1997 r. Boccrana
IPOTUB TPOAAKH KOHTPOJBHOIO TaKeTa AaKUUHA MOCKOBCKOMY OOBEIMHEHHIO
«babaeBckoe».

PykoBoacTBo HoBocubupckoi ¢habpuku mo3uiusi B30yHTOBABIIETOCsS KOJIEKTHBA
omenommia. OHO OBIIIO YBEPEHO, UTO CAMUM MPEANPHUIATHE HE CIIACTH, OHO HE BBIKUBET:
3apaboTHasl IUIaTa 3a/1ep>KUBAETCA 10 3 MecsIa, TPYAHO CO COBITOM MPOAYKIUHU, PACTYT
JOJITH TIO TOBAapHBIM Kpenutam. CTpOUTCS HOBBIA KOPIIYC, HA HETO yHIUIO yxe 36 Mipa
py0., a I OCHAIEHUS €ro HOBBIM oOopynoBaHHeM HyxkHO 11 mmH momn. Tak d9to
BBIOOp MPOCT, cuMTal reHepaibHblil aupekrop «HoBocubupckoin» FHO. Mnbuenko: nubo
¢dabpuka commamaercss BCTYNUTh B (PMHAHCOBO-NIPOMBIIIJICHHYIO TPYIITY MOJ 3THIO0M
«babaeBckoro», mpojgaB el MakeT akiuil, JTUO0 ee KIAET CTPEMUTEIHHOE IMaJeHuE,
COKpaleHue padoueil Helenu, CHIKEHUE 3apa00THOM TiaThl. JIMpeKTop 3asBUII Jaxe,
YTO TOTOB NpoaaTh «babaeBCKOMY» camblil KpYIHBIN JTUYHBINA MMAKET aKIUH — CBOM.

Ho d4acte akuuoHepoB Oblla HacTpoeHa KaTeropuyecku MNpoTuB. Bo3HukIa
WHULIMATUBHAs TPYIINa, TpeOyrolas OTCTaBKU JUPEKTOpPA U COBETa TUPEKTOPoB. UTo xe
Tak uchyraio akuuoHepoB? [maBa ¢GaOpUYHON «ONMMO3UIMUY» HAYAJIbHHUK TUIAHOBOTO
ornena B. KomocoBa ceryer Ha orcyTcTBUE KOHKpeTHOM mHpopmanuu. [1o ee cioBam,
Ha BCcTpede ¢ moOkiBaBIUM B HoBocubOupcke reHepaibHbIM TUPEKTOpOoM «babaeBCKOT0»
C. Hocenko He ObLIO peyn HU O KaKMX KOHKpPETHBIX Ou3Hec-mpoekrax. HescHo Takke,
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KakuM Oyaer crtaryc (paOpuku mocje ee BCTYIUICHHS B (PMHAHCOBO-TPOMBIILICHHYIO
TpyNIy W To4YeMy Helb3s OObEIUHUTHCA HAa TApUTETHBIX Hauyajgax. Kpome Toro, u
«HoBocubupckas», u «babaeBckoe» MMEIOT MPAKTUUECKU OJMHAKOBBIA aCCOPTHMEHT.
[ToaTOMy «ONMO3UIMOHEPBI» penrmim, 4Tto «babaeBCKOMY» MpeXAe BCEro, HYXEH
PBIHOK COBITA, MOCKOJbKY MOCKOBCKMH THMTaHT IulaHupoBan B 1997 1. 3HaYMTENbHO
HapacTUTh 00bEM MPOU3BOACTBA. PA0BbIE aKMOHEPHI ObUIM HE CTOJIb KaTErOPUYHBI B
CBOMX OIIEHKaxX, OHM MOHMMasH, 4TO (pabpuke HYKHO cBexkee nbixanue. Cama wujes
O00BEAMHEHUSI OTEYECTBEHHBIX KOHAUTEPCKUX MPOU3BOJCTB JIJIi HUX BIOJHE JIOTUYHA U
3amaHunBa. Bckope cocrtosnoce coOpaHue akuuoHepoB. HOBBIM TeHepaabHBIM
nupekTopoM «HoBocubupckoi» crana B. Komocoga.

«babaeBka» AMEpPUKM HE OTKpbUIA, — 3aMETWJI OJUH K3 PaOOTHHUKOB OT/IENa
MUILIEBOM NPOMBILIICHHOCTH MuHcenpxo3snpona. — I1okyrnka KpynmHBIMH MOCKOBCKUMH
KOHJIUTEPCKUMH (haOpUKaMu KOHTPOJIBHOrO Tmakera (aOpuK MNPOBUHIMAIBHBIX —
CeroHa dKOoHOMH4YecKas OaHanmbHOCTh. Tak, «KpacHpii OxTs0pb» Kymuia (GaObpuky B
Psizanu u He Tonbko, Ta ke «babaeBka» — koHaUTEpCcKUd koMOuHAT Ha FOxHOM VYpae.
He HOBOCTP M MOKyNKa akKIUi HAMIMX TPOBHHIMAIBHBIX KOHIUTEPCKUX (hadpuk
3amagHbiMu Kommnanuamu. Camapckas ¢abpuka «Poccusi», erie B COBETCKHME BpeMeHa
MMEBILIAsl CJIaBy MPOM3BOIMTENS JIYYIIEr0 B CTpaHE IIOKOJIaAa, OKa3ajach B pyKax
M3BECTHOM B MUpE IBenIapckon komnanuu «Hectey.

Hu B TOoM, HU B IpyroM cityyae >kajiod Ha HOBBIX X035i€B He mocTymnaino. Ha Toit xe
«Poccun» coxpaHeHa Mapka MPOAYKLUHH, CaMapCKUA MIOKONAJ] CMENO0 3aHUMAaeT
OTE€UYeCTBEHHBbIC TpuiIaBKu. Ps3anckas (aOpuka ymydinnia KadyecTBO W TOJ MAapKOi
«Kpacnoro OkTs0ps» cTana HapamuBaTh Mpou3BOACTBO. [louemy ke He cocrosuics
HPKOHOMUYECKHI cot03 Ha 3T0T pa3? Ha  «babaeBckom»  cuuTalT, 4dYTO  W3-3a
HEZI0pa3yMEHUIl U HAaMBHBIX IKOHOMHUYECKUX MPEICTABICHUN HBIHEIIHET0 PyKOBOJCTBA
HoBocubupckoit padpuku.

— D10 He Mbl Hanutm HoBocuOupckyro mokonaaHyw ¢abpuky, a oHa — Hac, —
paccka3biBall reHepaibHbii qupektop AO «babaesckoe» C. Hocenko. — Korna B Hauasne
rojia €clid He B IIeXaX, TO B KaOMHeTe JUPEKTOopa 3araxjio SKOHOMUYECKON KaracTpodoH,
WNnpuenko oOparuncss ¢ mnpockOoil o momomu kK HaM. [locie meperoBopoB B
HoBocubupcke nemaprameHT (QuHAHCOBOrO mpoekTtupoBanus «MHKkomOaHka» (a
«babaeBckoe» BXOIUT B (PMHAHCOBO-TPOMBIIIUICHHYIO TPYIIITY ¢ 3TUM OaHKOM M OTYACTH
NPUHAAJIEKUT €My) YTBEpAWJI IEPBYI0 YacTh MHBECTULMOHHOIO 3aiiMa Ha 3aKylKy
o0OpynoBaHUSI B HOBBIN 11€X cHOMpCKoi (habpuku. Beero ke miaHupoBaioch BIOKHUTH
10 MaH 10/1. — HA OCBOEHHE HOBOTO KOpIyca, 3aMeHy oOopynoBaHusi. «babaeBckoe»
MOANKMCAIO KOHTPAKT C HEMEUKOH (UPMOH O MOKYNKE YCTAaHOBKHU Ui MPOU3BOICTBA
Kakao-tiopomika s «HoBocubupckoi», 1 MIH HOI. JTOrOBOPUIIMCH BBIACIUTH Ha
oOmecTpoutenbabie padoTel, 600 MIIH pyO. HampaBWIM MO BPEMEHHOMY JOTOBOPY O
(dbuHaHCOBOM TomepkKe, a 40 TOHH Kakao-0000B — MpoCcTO B KauecTBe momoitu. [Tocrme
Toro, kak HoBocubupckas ¢abpuka pemnimia oTBepHyThes, «babaeBckoe» ObLIO BIIpaBe
MIPEIBSIBUTH € UCK O TIOHECEHHBIX YOBITKAX.

Ho MockBHYM HE TOPONWINCH, TaK KakK MpEAnojarajiv, YT0 HOBOE PYKOBOZICTBO
HoBocubupckoit ¢abpuku ogymaeTcs U BO3OOHOBUT JI€JIOBbIC KOHTAKThl. Bce muiaHbl
HOBOCHOMPIIEB O CO3aHUH «HAPOTHOTO MPEINPUSATHS», B KOTOPOM WHBECTOpaM OyaeT
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npuHaaaexarb mo 2 — 3% akuuii, Ka3aJuch MCKYIIEHHBIM MOCKOBCKMM KOHJUTEpam
HauBHBIMU. KTO ke cTaHeT nenarb COIuAHbIe HHBECTUIINH, uMest 3% aKiuii?

Briewarnsnu nogo3peHusi ObIBIIEH «OMIMO3UIIMKY 3TOW (paOpUKU O TOM, YTO HMX
XOTAT KYIUTh, 4YTOOBI 3aKPBITh U 3alI0JHUTH BCE MpUIaBKU O0abaeBcKUM IokonagoM. Ho
JUI1 9TOr0 HaM He Hajno mnokynarb (abpuky, — yausisuicss C. HoceHko — 10CTaTouHO
MIOCTPOUTH B TOPOJI€ 5 Mara3vHOB U MPOJABaTh B HUX CBOIO MPOAYKLHUIO. DTO, KCTATH,
oboiimercs HaM Kyaa Jjemenine. Mbl ke, HAo0OpOT, CHEUHAJbHO MOAOUpaIU
ACCOPTUMEHT, CTapaJiuCh OTHpaBisATh B HOBOCHOUPCK TONBKO Ty MPOLYKIHIO, KOTOPYIO
MecTHas ¢pabpuka HE IPOU3BOIUT, IPEK/E BCero kapamenb. DadpHKy MOKYMAIOT HE TS
TOTr0, 4YTOOBI UX 3aKPbIBaTh, 3TO CIUIIKOM JIOPOroil crioco0 3aBOEBaHUS PHIHKA.

Hupexrop «babaeBckoro», Bropoil kpynHeieil Gpadpuku B crpane, B 1996 1. Ha
7% yBENIWYUBIIEH CBOE NPOU3BOJCTBO, CTPOWJI IUIAHBI YCIEIIHOW KOHKYPEHLMH C
HEKaYeCTBEHHbIM HUMIIOpPTOM. [lo ero MHeHuio, MMHOOPTHBIM IIOKonag B Poccum
MOCTENEHHO YCTYIaJl PHIHOK OoTeduecTBeHHOMY. o ummopTHoro 3a 1997 r. okaszanach
Hmwke Ha 30%. «Mapcy, BbeICTpouBIIHMK HOBYHO (adbpuky B CTynuHO, coOupasncs
IIPOJABaTh CBOKO IpoAaykuuio npenmymiectBeHHo B CHI, Ttak kak B Poccum — tecHo,
BBICOKAsI KOHKYPEHLUS.

IIncbMeHHO OTBeThTE HA BONPOCHI:

1. BepHbiM 11 OBLIO pEHIEHHE O CIUSHUU, MPUHATOE OBIBIIUM PYKOBOIUTEIEM
Hosocubupckoit padbpuxu?

2. bbulo M TaHHOE pEelleHUE palMOHAIBHBIM, HHTYUTUBHBIM WM OCHOBBIBAJIOCH
Ha CYKJICHUX?

3. [Touemy coOpaHHe akKIIMOHEPOB BBHICTYIMIIO IPOTUB MPUHATOTO pEeLICHUS ?

4. K kakoMy BHAY pEIIEHUHA OTHOCUTCS pEUIEHUE, NPHUHITOE HOBBIM
pykoBoacTBoM «HoBocubupckoii»? I1paBuinbHO 111 OHO?

5.B kakux ycnoBusAx (ONpENEICHHOCTH, HEOIPENEICHHOCTH, PUCKa)
npuHUMaIKch pemieHus padpukoi «HoBocubupckas» u AO «babaeBckoey»?

6. Uem pykoBoactBoBajioch AO «babaeBckoe», KOrja NMPUHUMANIO DPELIEHHE O
MOKYIIKE KOHTPOJIbHOTO MmakeTa akiuii HoBocubupckoi padbpuxu?

7. I'nme pyxoBoactBo «baGaeBckoro» IOMYyCTHIO OMIMOKY M YTO OHO CHAETaio
paBWILHO?

C2. TpeHHUHTIH.

Tpennnr 1. «OueHka HAaBbIKOB YNPABJIEHUS NEPCOHATIOM (KOHKYPC)»

TpeHUHr U1 OLIEHKU HAaBBIKOB YIIPABJICHMS IMEPCOHAIIOM B CIIOKHBIX CUTyaLUAX
IIOMOKET OLUEHUTh YIPABICHYECKUE KOMIIETEHLIMHM KaHAWAATa Ha JOJKHOCTb PYKOBO-
JUTENS OTAENA B CUTyallH, KOTJa PYKOBOJACTBO HAXOAUTCSA B KPUTHYECKOU CUTyallHU
(Harpumep, HEIOCTATOK BPEMEHHBIX U (PMHAHCOBBIX PECYPCOB), @ BO3MOXHOCTH Mare-
pHAIBbHON M HEMATEPUAIBHOW MOTHBALIMHA OTCYTCTBYIOT.

Texcr TpeHuHra:

VY Bac B MOAYMHEHUH TpU 4enoBeka. Ha mpoTskeHun MmociaeqHero nojiyrojia Bbl

paboTraeTe HaJ MPOEKTOM, KOTOPBIN CIalnM HaKaHyHE. 3a TPUAIATh MUHYT JI0 OKOHYA-
72



HUs paboyero AHS C BAMU CBSI3BIBACTCS 3aKa3UMK U MPOCUT YTOUHUTH, KOorjga OyAyT To-
TOBBI BCE JOKYMEHTHI 10 MPOEKThL. BbI moaTBep:xkaaere, uto 3aBTpa 10 11:00 Bce goky-
MEHTBI OYyAyT NMPEeNOCTaBICHbI HAa paccMoTpenue. [lociie 3Toro ¢ Bamu CBS3BIBACTCS JU-
PEKTOp U COOOIIAET, YTO KOHTPAKT C MOCTABIIUKAMH OYIET pacTOPTHYT.H3-3a HEBBI-
MOJIHEHUS 0053aTeNIbCTB C X CTOPOHBI. MaTepuanbl 3TUX MOCTABIIUKOB (PUTYPUPYIOT B
MPOEKTE, a 3HAYUT YacTh JOKYMEHTAIMK HYKHO Tepenenars. Eciu paboTaTh BCeM OT-
JICJIOM BBl MOXKETE ycneTh 3a 4-5 yacoB. Ho paGounii qeHb MOAXOIUT K KOHILY, a Balllu
COTPYAHUKHU MHOT'O BPEMEHH MOCTaBSATUIN IPOCKTY U YaCTO OCTABAJIUCH MOCTE PabOTHI.
Bo Bpemst mepepbiBa Bl IUTAHUPOBAIM, KaK MpoBezeTe Beuep. Bot nundopmarus o moa-
YUHEHHBIX, KOTOpasi y Bac €CTh:

Jlapuca - 29 ner, meHemxkep oraena, He 3amyxeM. [locienHon Heaeno MyJdaeT-
csi ¢ 3yOHOM 00JBI0, CETO/IHA 3amicaHa Ha MPUEM K CTOMATOJIOTY.

Urops - 35 ner, ctapmuii MEHEIKEp OT/iela, BeJ BCE pacueThl MPOEKTa, UMEHHO
OH BBIOMpAJI MOCTABIIUKOB M HACTOSI Ha PabOTe C ATHUMH MOAPSAYUKAMU. 3aMKHYT, C
KoJuleramMu He oOmraercsi. Bce Beuepa mpoBoauT Ha paboTe, MOCKOJIbKY JHOOUT pado-
TaTh B TUIIMHE. CerogHs o0elan )KeHe CBOJIUTh CEMBIO B PECTOPAH.

Anekcanap - 33 roga, MEHEKEp OT/ela, BECEIbIi, OOIIMTEIbHBIN, AyIlIa KOMITa-
HUH, MTOCTOSHHO MOJANIYYUBAET HaJ KOJIJIEraMu U3 OTJiela, YTO OCOOCHHO HE HPABUTHCS
Uropro. OH OyneT 3amumiaTh TPOEKT y 3aKa3urKa, TOTOBWI Tpe3eHTanuto. Ceroaus y
HEro JIEHb POXKACHUS U 3aKa3aH PecTOpaH AJis Apy3ei, B TOM YKclie KOJUIET ¢ paboThl.

Bawm Hy»)HO yOenuTh ux mepeaenaTh JOKyMEHTAITHIO.

IIpaBnia:

Ha pasnymbe maercs 3-5 MUHYT, ITOCJI€ YEro OLICHUBAEMBI O3BYYMBAET, KaK rO-
BOPUJI CO CBOMMU MOAYUHEHHBIMHU.

HNuTepnperanus 0TBETOB:

OnTuManbHBIM CUUTAETCS OTBET MAKCHUMAaJIbHO OTPAXAIOIINN KOPIOPATUBHYIO
KYJIbTYpY Ballleil KOMITaHUH.

Tpenunnr 2. «OueHka pykoBoaMTe/Jed HA yNpaBJeHHE NMOAYMHEHHBIMH M
OPHUEHTALMIO HA Pe3yJbTaT»

YcaoBus nposenerus / IIpaBuiia KOPpPEeKTHOI0 BHINIOJIHEHUS

TpeHuHr uaeaneH sl OLEHKH YIIPABICHYECKUX HaBBIKOB PYKOBOJIMTENEU Cpea-
HEro ypoBHS B KOMIIAHUHU CO CJIOKHOCTSMH B YIPABIECHUU CO CTOPOHBI BBICIIETO PYKO-
BoACTBA. Kak mpaBuiio, B TAKUX KOMIIAHUAX PACIOPSIKEHHS U JEUCTBUS BBICIIETO PY-
KOBOJICTBA HE BCErJa OTBEYAIOT TPEOOBAHUSAM KIACCHUECKOI0 MEHEIKMEHTA, I03TOMY
PYKOBOAMTENIHN IOAPA3JCICHUN BBIHYKJIEHbl UCKaTh TOXKE HEKJIACCHUUYECKHE CIIOCOOBI
UCIIOJIHEHHUSI 3a/1ay, pa3BUBaTh KPEATUBHOCTh M TMOKOCTb MbIIUIEHUS. Brpouem, 3Tu
HABBIKH JJOCTATOYHO BOCTPEOOBAHBI HA PHIHKE TPY/aA.

TpeHMHI TOAXOMMT ISl OLICHKU YIPABJIEHYECKUX HABBIKOB PYKOBOAMUTEIIEH JIIO-
ObIX (PYHKIMOHAJIBHBIX MOAPA3AEICHUI U HEPAPXUUECKOT0 YPOBHS.

OuenuBaemMbie KOMIIETEHIIUN

- YmpaBieHne NOJYMHEHHBIMH.

~ KoHTpoab paboThl MOAYNHEHHBIX.

- MoruBanys NOJYMHEHHBIX.
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['oToBHOCTH OpaTh Ha ce0sl OTBETCTBEHHOCTb.
~ OpueHTanys Ha pe3ynbTarT.

Jlunepctso.

HaBbiku POEKTHOT O yIIPaBIICHUS.
B3aumoneiictBue u pabota B KOMaH €.

Onucanue

Y4acTHHUKY OIEHOYHOTO MEPONPUSATHS 3aUUTHIBAETCS TEKCT 3aJaHusA. Y YaCTHUK
oTBedaeT 0e3 MOJArOTOBKM (Kak M Ha JAPYTrHe 3alaHusl «yNPaBICHYECKOI'O CIAJIOMay).
UJieHbI OLIEHOYHOM KOMUCCHUU TTOIY4al0T HAa PYKU pacleyaTaHHbIN TEKCT.

MuHu-KelC HA ynpaBJieHHe MOAYNHEHHbIMU

BbI — pykoBoaurens otnena X.

B mrrate Bamero otnena paboraer coTpyaHHK-«3Be3na». Haxomurcs Ha xopo-
IIEM CUETY Y HayalbCTBa, padOTAET IaBHO, BEAET CAMOCTOSITENbHBIE IPOEKTHI.

Emy Hampsmyto (OT BBICHIETO PYKOBOJICTBA) OBbLI MOPYYECH BAKHBIM MPOEKT. Bl
HECKOJIBKO pa3 3amlpallvBald OTYET MO MPOEKTY, Ipemiaraau noMmoms. OgHako co-
TPYAHUK OTKa3bIBAJCA OT MOMOIIM U UTHOpupoBai Bamr konTpons. HakanyHe otueTHo-
ro cpoka Bwl y3Haere, uTo mpoekT He BbINoiHEH Oonee yeM Ha 50%. Ha crnemyromeit
HEJIEJIE COCTOUTCS COBELIAHNE, HA KOTOPOM PEYb MOWUJIET U O JAHHOM IIPOEKTE.

Bamm neiictBus?

HuTepniperanus mMoJiy4YeHHbIX Pe3yJbTATOB

BapuanTel BeIOOpa moBecHUS B JaHHON HEOJHO3HAYHON CUTYyaIlMU 3aBUCAT KaK
OT JIMYHBIX YIPABJIECHYECKUX KAa4€CTB OLIEHMBAEMOrO PYKOBOAMUTENSA, TAK U OT MPHUHS-
TBHIX B OTJICJILHO B3SITOM KOMITAHUM MPABUJI U OXKUJIAEMbIX JAercTBuid. M ecnu B komna-
HUU JIEUCTBUTEIBHO €CTh MPAKTHKA MPSIMBIX MOPYYEHUN KITIOUEBBIM COTPYIHUKAM (MHU-
HYys OJIMH WJIN HECKOJIbKO MEPAPXUUYECKUX YPOBHEU, UEpE3 rOJIOBY HEMOCPEACTBEHHOTO
HayaJIbHUKA), TO JIMHEWHBIM PYKOBOJAMUTEISAM MPUXOJUTCS MUPHUTHCS C CYHIECTBYIOIIUM
MOJIO’KEHHUEM Bellel U MPOSBIIATH UyJieca yIpaBIeHYeCKOM THOKOCTH.

BapuaHnTh! ynpaBiieHueCKHX perieHuit MHOrooopasHbl. KoHTponupyer ju olieHu-
BAEMBIN PYKOBOJHUTEIND BEJICHUE TPOEKTOB MOJYNHEHHBIMHU, TTOJTYYEHHBIX HANPSMYIO OT
HavyanbcTBa? KakoBo ero yyactue B 3Tux npoekrax? Kak oH BeICTpauBaeT OTHOIIEHUS C
MOAYMHEHHBIMU-«3Be371aMu»? Kak BBIXOAUT U3 CUTYyalluil C MPOEKTaMHU MOAYMHEHHBIX,
0 KOTOPBIM MpUOIMKaeTcs aeajnain? byner nu noMmoraTs B pelieHur npooiem?

Pemenue tpenunra ciaenyromee. Tak Kak Mbl HE MOXXEM TOBJIMATHh Ha JICHCTBUS
BBICIIIET'0 PYKOBOJICTBA HANPSIMYIO, /1aBaTh MOJAYMHEHHBIM yKa3aHUs, MOXHO MOMPOOo-
BaTh ObI JOTOBOPUTHCS C COTPYTHUKOM-«3BE310i1» O TOM, YTO MPOEKTHI OH BEJIET CaMo-
CTOATEIBbHO, OTYUTHIBACTCS MEPE]l HAYAIBCTBOM HAIPIMYIO, & PYKOBOIUTENS MPOCTO
JIEP)KUT B KypCce OTHOCUTEIHLHO BEICHUSI CBOUX MPOEKTOB, HHGOPMUPYET O KOHTPOJIb-
HBIX TOYKaX MpoekTa. [Ipy HopMaabHOM BBICTPaBAHUU OTHOILICHUW C TOAYMHEHHBIMU,
TMOHUMAHWUU TUIIOB MOJUMHEHHBIX U PYKOBOJUTEIEH, a TAKKE IMTPUMEHEHUH IPUHIIUIIOB
CUTYaTHUBHOT'O PYKOBOJICTBA JAX€ COTPYIHHK-«3B€3/1a» NOJKEH OTPEarupoBaTh MOJIO-
JKUTEJILHO.

TosbKO MpU TaKOM MOAXO/E, Mpe/IonararoneM o0s13aTelbHbIi KOHTPOJIb JIEHUCT-
BUM CBOMX MOJYMHEHHBIX, ONMCAHHAS B TPEHUHI€ CUTYaLUsl HE JOJKHA IPOU30WTH arl-
puopH.
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B mo6om ciyuae, 1r00bie KOMIETEHIIMY / KaueCcTBa / HABBIKH JTOJKHBI OBITh MPO-
BEPEHBI B HECKOJIBKUX OLIEHOYHBIX 3aJaHUSX.

Baok /1. 3ananus 1/ HCnoib30BaHUSA B PAMKaxX MPOMEXKYTOYHOM aTTecTAMU

JI1.IlepeyeHL BOIPOCOB K 3a4eTy

1. KOMIIOHEHTBI JIMYHOCTHOTO pecypca JHUAEPCKON IMO3WIMHA: MOTHBAIMOHHO-
IIEHHOCTHBIW, HMHTEJUICKTYaIbHO-KOTHUTUBHBIN, 3MOIMOHAIbHBIN, KOMMYHHKATHBHO-
HOBEACHUYECKUN KOMIIETECHITHUH.

2. OCHOBHBIC THIIBI KOMIIETCHIIMH JIHCPA.

3. JImnepckue KOMIETEHITUY.

4. MotuBanus K TOCTHXKEHUIO Juaepa. BHyTpeHHee cTpeMieHne K CaMOPa3BUTHIO JIH-
nepa. PaborocrnocoOHOCTs. YMEHHE BIOXHOBIISTH, 3apayKaTh HICSIMHU.

5. DMonmoHa bHas KOMIIETEHTHOCTh JIHJIEpa.

6. YnpapieHuecKkass KOMICTCHITUS JTHICPA.

7. ITonsiTHE CONMATBHON OTBETCTBEHHOCTH JIMJEpA.

8. CoBpeMeHHas TEXHOJIOTHS JIMJIEPCTBA: MIOHATHE, OCOOCHHOCTH U JETEPMUHAHTHI.

9. DTanel NPUHATHUS PEIICHUH JTUICPOM.

PA3JEJI 3. Onucanue nokasaresjeil 1 KpuTepueB OLCHUBAHUS KOMIIETCHUIMIA HA
Pa3JIMYHBIX ITanax uxX GopMHUPOBaAHUS, ONIMCAHUE HIKAJ OLCHUBAHUS

bannbHO-pelTUHTOBAs cucTeMa sBisieTcsl 0a30BOM CUCTEMOM OlleHUBaHUs chop-
MHUPOBAaHHOCTH KOMITETCHIIMH 00y4Jaromuxcsi 09HON (HopMbl 00ydeHUSI.

HroroBasi ouieHka c(OPMUPOBAHHOCTH KOMIETEHIMN OOYy4YalolIUXCs B paMKax
OAJIITbHO-PEUTUHIOBOM CHCTEMBI OCYIIECTBIISIETCSI B XO/1€ TEKYIIBIETO KOHTPOJS yCIle-
BAEMOCTH, NMPOMEXKYTOUYHON aTTECTAIIMU U OIPEACAeTCS KaKk CyMMa 0ajlioB, MOTYYEH-
HBIX 00YyYaroUMMUCS B pE3yNbTaTe NPOXOKACHHUS BCEX (OPM KOHTPOJIA.

Onenka chpOpMUPOBAHHOCTH KOMIIETEHIMHM MO JHUCUMIUIMHE CKJIAJbIBAETCS M3
IBYX COCTABJISIFOILIMX:

— MepBasl COCTABJAIONIAS — OLIEHKAa MpernojaBaTeneM cHOpMUPOBAHHOCTH KOM-
METEHIMUI B TEUEHHE CEMECTPA B XOZ€ TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH (MAaKCUMYM
100 6amnoB). CTpykTypa NEpBOW COCTABIISIONICH ONpeaensieTcsi TEXHOIOTnYeCKOn Kap-
TOM TUCLUMIUIMHBI, KOTOpas B HayaJle CEMECTpa JOBOJIUTCS O CBEICHUS O0yUYaIOIIUXCS;

— BTOpas COCTaBJISIONIAs — OLEHKA C(HOPMUPOBAHHOCTH KOMIIETEHLUN 00ydaro-
uxcs Ha 3adere (Makcumym — 20 6aJioB).

JIJst CTYZIEHTOB OYHO-3a0YHON W 3a09HOM (GopMbl oOyuenwusi mpumensTcs 100-
OaypHasi U OMHApHAs MIKaJIbl OICHUBAHUS PE3YJITATOB TEKYIEro KOHTPOJIS ycreBae-
MOCTH U MMPOMEXKYTOUHON aTTECTAMU 00 y4arOIINXCA.

YPOBHH 0CBOe- MIPOJIBUHYTBII 0a30BbIN IIOPOrOBBINA ypO- JIONTOPOTOBBIN
HHUSI KOMIIETEH- YPOBEHb YPOBEHb BEHb YPOBEHb
1107071
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100 — banabHas 8Su=> 70-84 51-69 0-50
HKaJjaa
bunapuas mka- 3auTeHo He 3aureno
Ja
MIxana OLCHOK IIPH TEKYIIEM KOHTPOJIE YCIIEBAEMOCTH
IO PA3/IMIHBIM IIOKa3aTe/JIAM
IMoka3arenu oueHuBanus chopmu- Bbanasbl Ouenka
POBAHHOCTH KOMIIETEHIUI

Bonpocsr 11t ycTHOTO 00CYXKIeHus 0-10 «HE 3aYTEHO»
«3aUTCHO)

TectupoBanue 0-10 «HE 3aYTCHO»
«324TEHOY

BrinonHeHne npakTH4ecKkux 3a1aHuit 0-10 «HE 3aUTEHO»
«3a4TEHOY

Pemienne KOHKPETHBIX CUTYAIUH (CH- 0-15 «HE 3aUTEHO»

TyallMOHHBIX 3a7a4) «3a4TEHO»

Pemenue keiic-3agaun 0-20 «HE 3aYTCHO»
«3a4TEHOY

VYyacTtue B TpeHUHTE 0-20 «HE 3aYTCHO»
«3a4TEHOY

VYyacTue B A€10BOM Urpe 0-20 «HE 3a4TEHO)
«324TEHOY

[ToaroToBka 371€KTPOHHOU MTPE3CHTA- 0-10 «HE 3aYTCHO»

IIUU WU CIIali-KOHCIIEKTa IO Te- «3a4TEHOY

Me/muctuiuinHe (pedeparos, 3cce)

CooTBeTCTBHE KPUTEPHEB OLIEHUBAHNUS YPOBHIO 0CBOEHHUsI KOMIIETEeHIHIA
MO TeKyIlleMYy KOHTPOJII0 YCIIeBAeMOCTH

baniasl Onenka YpoBeHb ocBoe- Kpurepun ouenuBanus
HHUSI KOMIIeTeH-
1107071
0-50 «HE 3a4YTECHO» JloroporoBerii OOyuaronmiicss He TIPUOOPET 3HAHMS, YMEHUS U
YpOBEHB HE BIaJieeT KOMIETCHIUAMU B 00BbEME, 3aKper-
JIEHHOM pabodYeil mporpaMMON JUCITUTUTHHBI.
51-69 | «3auTeHO» [Toporogerii ypo- | He meree 50% 3amaHuii, moiexamux TeKyme-
BEHb My KOHTPOIIO YCII€BA€MOCTH, BBIIIOJIHEHHI 0€3
CYIIIECTBEHHBIX OITHUOOK.
70-84 | «3auTeHO» basoBbiit ypoBenb | OOydaromuMcs BBIOJIHEHO He MeHee 75% 3a-
TaHWH, TOJUIeKAINUX TEKYIIEMY KOHTPOIO YC-
MEBACMOCTH, WJIM TIPU BBHIMIOJIHEHUHM BCEX 3aj1a-
HUH JOMYIIEHBI HE3HAYUTEIIbHBIC OMIHOKH; 00Yy-
YAOIIUICS TOKa3al BIIAJICHUE HABBIKAMH CHC-
TeMaTU3allii MaTepuaia U MPUMEHEHUS ero MPu
peIICHNH TPAaKTUYCCKUX 3aJlaHUi; 3aJaHusl BbI-
MIOJIHEHBI 0€3 OIMOOK.
85-100 | «3aureHO» [TpoaBUHYTHII 100% 3amaHuii, MOMIEKAIMUX TEKYIIEMY KOH-
YpOBEHB TPOJIO YCIEBAaE€MOCTH, BBITIOJHEHBI CaMOCTOS-
TEIILHO U B TpeOyeMoM oO0beme; 0Oydaroniuiics
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MpOsABIIsIET YMEHHE 00001aTh, CUCTEMaTHU3UPO-
BaTh MaTepHal U NPUMEHITh €ro NP pelIeHUH
MPAKTUYCCKUX SaﬂaHHﬁ; 3alaHuA BBIIIOJIHEHEI C
NOJPOOHBIMH TTOSICHEHUSIMU U apTyMEHTHPOBAH-
HBIMHU BBIBOJaMU.

IIkaJia OEHOK 0 MPOMEKYTOYHOM aTTECTALMH

HaunmenoBanue (popMbI IpoOMexKy- Baunbl Ouenka
TOYHOM aTTecTaluu

3auyer 0-20 «3aYTEHO)
«HE 3a4YTEHO»

CooTBeTCcTBHE KPUTEPHEB OLIECHUBAHUS YPOBHIO OCBOCHUSI KOMIIETEHIUI
10 MPOMeKYTOYHOM aTTecTAlUN 00YYAKOIIUXCH

baniasl Onenka YpoBeHb ocBoe- Kpurepun onenuBanus
HUS KOMIIeTeH-
1107071
0-15 «HE 3aUTCHO» Jlonoporosbrit OOyuaromuiics He TpUoOpeN 3HaHUs, YMEHUS
YPOBEHb U HE BJaJieeT KOMIETEHIUSIMU B 00beMe, 3a-

KpEIUIEHHOM paboueil mporpaMmMon JUCIIUILIU-
HBbI; 00y4aroIuiicsl He CMOT OTBETUTh Ha BO-

IPOCHI.
16-20 «3a4TEHOY [Toporogsrii ypo- | OOyJarommiics Jan HEMOJIHbIE OTBETHI Ha BO-
BCHb MPOCHI, C HEJIOCTATOYHON apryMEHTAIUCH,

HpaKTI/I‘—ICCKI/Ie 3aaHUS BBIITIOJIHCHBI HE ITOJIHO-
CThIO0, KOMIICTEHI[MH, OCBAUBAEMbIEC B IPOIIECCE
M3Y4YEHHUS TUCIUIUINHBI cOPMHUPOBAHBI HE B
IIOJTHOM O00BEME.

21-25 «3a4TEHO» bazoBeii ypoBens | OOydaronuiics B eIOM MPUOOPEIT 3HAHUS U
YMEHHS B paMKaxX OCBaMBaeMbIX B IIPOIECCE
00y4YeHHs 10 JUCUUIUIMHE KOMITETCHIIUH; 00Yy-
YAIOUIMKCS OTBETHII Ha BCE BOIIPOCHI, TOYHO
JaJ1 OTIpEeIICHUsI ¥ TIOHSTHSI, HO 3aTPYIHSACTCS
MOJTBEPIUTH TEOPETHYECKHE TTOJIOKECHUS
MPAKTUYECKIUMHU IPUMEPaMU; 00yJatoLTHiCs
MI0Ka3aJl XOPOILMe 3HAHMS 110 TIPEIMETY, Blla-
JICHHE HaBBIKAMHU CHCTEMATU3allMU MaTepraa
U TIOJTHOCTBIO BBITIOJTHIII PAKTHYECKHE 3a/1a-

HUSI.
26-31 «3a4TEHO» [TpoaBUHYTHIIM OOyyaromuiics npuoOpes 3HaHusA, YMEHUS U
YPOBEHb HaBBIKU B TIOJTHOM 00beMe, 3aKPEIICHHOM pa-

Ooueli mporpaMMoi TUCIMIUIMHBI; TEPMHUHOJIO-
THYeCcKUu arrmapaTt UCIOoJIb30BaH IMPABUIIBHO,
OTBETHI MOJIHbIE, 0OCTOSATENbHBIE, APTYMEHTH-
POBAHHBIC, MOATBCPIKACHBI KOHKPCTHBIMU
npuMepaMu; OOy4aroUIHiics MPOsIBISIET yMe-
HUE 000011aTh, CUCTEMAaTH3UPOBATH MaTEPHAI
Y BBITOJIHSIET MTPAKTUYECKHE 3a/1aHUs C TIOJI-
POOHBIMU MOSICHEHUSIMU M APTYMEHTHPOBAH-
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‘ ‘ ‘ HBIMH BbBIBOJAMH.

PA3JIEJI 4. MeToanuecKkne MaTepuaJibl, onpeaesoiye nNpoueaypsbl ome-
HUBAaHHS 3HAHUI, yMEHUIi, HABBIKOB, XapPaKTEPU3YOIIHX 3TANbI ()OPMHUPOBAHUS
KOMIIeTeHIIu |

[Tpouenypa oneHuBaHUsI — MOPSAIOK JEHCTBUM MPU MOATOTOBKE M NPOBEIECHUU
aTTECTALIMOHHBIX HCIIBITAHUN U (POPMHUPOBAHUHN OLICHKH.

[Ipouenypa npoMexyTOUHOM aTTECTAlMU MPOXOAUT B COOTBETCTBHM C Ilomoxe-
HUEM O ITPOMEXYTOYHOM aTTECTALIMU 3HAHUM CTyAeHTOB U ydamuxcsa JJI'YHX.

— ATTecTalMiOHHbIE MCHBITAaHUS MPOBOJATCSA IpENojaBarenaeM (WIM KOMUCCHUEN
npernojaBareneii — B ciiydae MOAYJIbHON JUCHUIUIMHBI), BEAYIIUM JIEKIIMOHHBIE 3aHS-
THS MO JAHHOW AUCIUIUIMHE, WIN MPENoAaBaTeNIsIMI, BEAYIIUMH MPAaKTUYECKUE U Jia-
OopatopHble 3aHATHS (KpOME YCTHOrO 3k3ameHa). IIpucyTcTBHE MOCTOPOHHMX JIMII B
XOJI€ MPOBEAECHUS ATTECTALIMOHHBIX UCIIBITAHUN 0€3 pa3pelieHus: peKTopa Win IpOopeK-
TOpa 1o y4eOHOH paboTe He JOoIMycKaeTcs (3a UCKIIIOYCHHEM PAaOOTHUKOB YHUBEPCHUTE-
Ta, BBIMOJHSIONIUX KOHTPOIUPYIOMIKE (PYHKIMU B COOTBETCTBUU CO CBOMMH JIOTKHO-
CTHBIMH OOSI3aHHOCTSIMHU). B cilydae OTCyTCTBHUS BEAYIIEro MpenojaBaress aTTecTalu-
OHHBIE WCIIBITAHUS MPOBOJATCS IMPENOAABATENIEM, HA3HAYEHHBIM NUCbMEHHBIM pPacHo-
psoxeHueM 1o kadeape (CTpyKTYpHOMY MOAPA3/IeTIEHUIO).

— MHBanuapl ¥ auna ¢ OrpaHUYEHHBIMH BO3MOKHOCTSIMU 370POBBS, UMEIOLINE
HapyLIEHUsl OMOPHO-IBUIaTEIbHOrO aIlapara, JOIMYCKAIOTCS Ha aTTECTAllMOHHBIE MC-
MBITAHKS B COTPOBOXKJIEHUN ACCUCTEHTOB-COMPOBOKIAIOIIMX.

— Bo Bpems aTTecTalMOHHBIX HCIBITAaHUN O0ydYarouiuecss MOTYT IOJIb30BaThCA
MIPOrpaMMON JUCHUILIMHBI, a TAK)KE C pa3pelIeHHs MPENnogaBaresis CIIpaBOYHON U HOP-
MAaTUBHOM JINTEPATYypOM, HENPOIPAMMHUPYEMBIMU KaJbKYJISTOPAMH.

— Bpems moaroroBku oTBETa MpU cAave 3a4yera B YCTHOM (GopMe TOKHO CO-
cTaBisATh He MeHee 40 MUHYT (IO KENAHWIO0 00YYaroIIerocsi OTBET MOXKET OBbITh JOC-
pouHbIM). Bpemst oTBeta — He Oonee 15 MuHyT.

— Ilpu moAroToBke K 3a4eTy CTYIEHT, KaKk NMPaBUJIO, BEIET 3aMKCH B JIUCTE YCT-
HOT'O OTBETAa, KOTOPHIX 3aTeM (110 OKOHYAHUH 3a4€Ta) CAAETCS MPENno1aBaTelo.

— IlpenogaBaTento Ha 3adeTe MPENOCTABISAETCSA MPABO 3aJ1aBaTh 00YyYarOIIUMCS
JOTIOJIHUTENIbHBIE BOIPOCHI B paMKaxX IPOrpaMMbl JUCLUIUIMHBI TEKYIIETO CEMECTPA, a
TaKke, MOMUMO TEOPETUYECKUX BOMNPOCOB, JaBaTh 3aJayd, KOTOPbIE H3YyYaJIHCh Ha
MPAKTUYECKUX 3aHATHSIX.

— OneHka pe3yJbTaTOB YCTHOIO AaTTECTALMOHHOI'O WCIBITAaHUS OOBSABISETCS
oOy4armumcsi B IeHb ero npoBeneHus. [Ipu npoBeneHn NUCbMEHHBIX aTTeCTallMOH-
HBIX UCIBITAHUI UM KOMIIBIOTEPHOI'O TECTUPOBAHUS — B J€Hb MX MPOBEACHUS WU HE
MO3HEE CIEAYIONIEro pabovero JAHs MOCie UX MPOBEICHMUS.

— Pe3ynbTarsl BHITONIHEHUSI aTTECTALIMOHHBIX UCIIBITAHUN, TPOBOJIUMBIX B IHCh-
MeHHOH (hopme, hopMe UTOTOBOW KOHTPOIHHOW pabOThI I KOMITBIOTEPHOTO TECTUPO-
BaHUs, JODKHBI ObITh OOBSBIEHBI O0YYarOIIMMCSI M BBICTABJIEHbI B 3aYETHbIE KHUKKU
HE N03/IHEE CIIEAYIOUIEro pabovero AHs MOCie UX MPOBEICHMUS.
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Hrorosoii (hopmoii KOHTPOJIA MO JUCHUIUINHE SBISAETCSA 3a4eT. 3a4eT MPOBOIUT-
Cs B BUJ€ IIMCBMEHHOIO OTBETA HA 3aJaHHBIM Bonpoc. KaxxaoMy cTyaeHTy npezara-
eTcs 2 BONpOca, Ka)Ablii M3 KOTOPBIX OLIEHUBAETCS MakcuMyMm Ha 15 Gamios. [lpu
OLIGHKE OTBETa Ha BOMPOC OLIEHUBAETCS MOJIHOTA OTBETA, TOUHOCTH (POPMYIHPOBOK.

Bonpocs! 17151 ycTHOro 00CyKIAeHHsI MO3BOJIAIOT BKIOYUTH 00YyYarouXcs B Ipo-
1ecc 00CYKJEHUsl CIIOPHOr0 BOIIPOCa, MPOOJIEMBI M OLIEHUTh UX YMEHUE apryMEHTHPO-
BaTh COOCTBEHHYIO TOUKY 3PEHMUSL.

MeToanka OlleHUBAHUS 0TBETOB HA YCTHBIC BOIIPOCHI

babl Onenka Iloka3aTenu Kpurepun

8-10 «3aureHo» |1. [lonHoTa naHHbIX oTBe-| IloJHO WM aprymMeHTHpPOBAHO JaHBI OTBETHI IO
TOB. cojiepkaHuio 3afaHusa. OOHapyKeHO MOHMMaHue
2. ApryMeHTHPOBAaHHOCTb [MaTepualia, MOXET 0OOCHOBAaTh CBOM CYXKICHHS,
TaHHBIX OTBETOB. NPUMEHUTh 3HAHUS Ha MPAKTUKE, PUBECTU HE-
3. [IpaBUIBHOCTH OTBETOB/OOXOIUMBIE MPUMEPHI HE TOJIBKO MO YUYCOHHKY,
Ha BOIIPOCHI. HO M CaMOCTOSITENIbHO COCTaBiieHHbIE. M3moxke-
U T.JI. HIEe MaTepraJia IocIeJ0BaTeIbHO U IIPABIIIBHO.

6-7 «3a4TEHO» CTyleHT JaeT OTBET, YAOBJIETBOPAIOIIUNA TEM

Ke TpeOOBaHUSAM, UTO U JUIS OLEHKU «OTIMYHOY,
HO fomyckaeT 1-2 omuOKH, KOTOpbIE caM ke HC-
[paBJIsieT.

3-5 «3a4TEHO» CtyneHT oOHapy>KMBaeT 3HAHWE U MOHHUMAaHUE
OCHOBHBIX IOJIOKEHUI TaHHOTO 3aJaHMs, HO:

1) m3naraer marepuag HENOJHO U JOIyCKaeT
HETOYHOCTU B ONpEAENICHUH MOHATHHA win (op-
MYJIHPOBKE MPABHI;

2) He yMeeT J0CTaTOYHO TINyOOKO M JOKa3a-
TEJIbHO 00OCHOBATh CBOM CYXKIEHHS M MPHUBECTH
CBOU IIPUMEDBI;

3) uznaraeT Marepual HENoCJeOBaTEIbHO M

JTOITyCKAeT OLIMOKH.
0-2 «He 3a4Te- CtyneHT oOHapyXHBaeT HE3HaHUE OTBETa Ha
HO» COOTBETCTBYIOILIEE 3aJJaHUE, JOMYCKAeT OMIMOKU
B (DOPMYJIMPOBKE ONPEJEIICHUI U MpaBUl, UCKA-
KAFOIME UX CMBICT, OECTIOpsI0YHO M HEYBEPEH-
HO M3JIaraeT MaTepuall; OTMEYaroTCsl Takue He-
TOCTAaTKH B TIOATOTOBKE CTYIEHTa, KOTOpBIC SB-
JISIFOTCSI CEPBE3HBIM MPEMATCTBUEM K YCHECIIHOMY
OBJIAJICHUIO IOCIEAYIOIIMM MaTEPUATIOM.

TecTbl — 3TO cTaHAApPTU3UPOBaHHAs (popMa KOHTPOJIS, HAMpaBJIeHHAs HAa MTPOBEP-
Ky BJIaJICHUSI TEPMUHOJIOTMUECKUM amnmnapaTroM, COBPEMEHHBIMU HH(OPMAIMOHHBIMU
TEXHOJIOTUAMHM M KOHKPETHBIMHU 3HAHUSAMU IO AUCIHUILUIMHE. TecT COCTOUT U3 HEOOIb-
IIIOTO KOJIMYECTBA AJIEMEHTAPHBIX 3aJ1au; MOXET MPEAOCTaBISATh BO3MOXKHOCTh BHIOOpa
U3 MEepPEeYHsl OTBETOB; 3aHUMAET 4acTh yueOHoro 3ausaTus (10—30 MUHYT); MpaBHIbHbBIE
pelieHusi pa3ouparoTcs Ha TOM K€ WU CIEAYIONIEM 3aHSTUHU; YaCTOTa TECTUPOBAHUS
OIPEAEIIAETCS MPENOAaBATEIEM.

MeToauka OLleHUBAHUSA BbINOJHEHUS TECTOB
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banbl Ouenka Ioka3aresu Kpurepun
8-10 «3aureHo» | 1. TlomHoTa BeIMONHE- | BemonHeno 85 % 3amaHuil MpeIOKEHHOTO
HUSL TECTOBBIX 3aJla- | TeCTa, B 3aJaHUSAX OTKPBHITOrO THIIA JIaH MOJ-
HUU. HBI, Pa3BEpHYTbI OTBET Ha IIOCTABJICHHbBIN
2. CBOEBpPEMEHHOCTh BOIIPOC.
6-7 «3a4TE€HO» | BBINIOJIHEHUS. Bemomaeno 70 % 3amaHui MPEIIOKEHHOTO
3. IlpaBuabHOCTE OT- | TecTa, B 3aJaHUAX OTKPBHITOTO THIA JaH II0JI-
BETOB Ha BOIPOCHI. HBI, pPa3BepHYTHI OTBET Ha TIOCTABJICHHBIN
4. CaMoCTOATEb- BOIIPOC; OJHAKO OBLIM JIOMYIIECHBI HETOYHOCTH
HOCTbH TECTUPOBAHMUSI. B ONPEJICICHUN OHATUH, TEPMUHOB U JIp.
3-5 «3auTeHO» | U T.I. Bremonneno 54 % 3amaHuil MpeIOKEHHOTO
TeCTa, B 33JIaHUAX OTKPBITOTO THIA JaH HEMOJ-
HBII OTBET Ha MOCTaBJICHHBIN BOIPOC, B OTBETE
HE TPHUCYTCTBYIOT JOKa3aTelbHBIC MPHUMEPHI,
TEKCT CO CTUJIUCTHYECKMMHU U opdorpadude-
CKMMHM OLTHOKAMH.
0-2 «HE 3a4Te- Bemonaeno 53 % 3amaHull  TPEIOKESHHOTO
HOY» TeCTa, Ha MOCTABIEHHBIE BOMPOCH OTBET OTCYT-

CTBYET WJIM HEHOJHBIN, TONMYIIEHbI CYIECTBEH-
Hble OIIMOKM B TEOPETHYECKOM MaTepHuale
(TepMuHaXx, HOHATHUSAX).

BrlnonHenne npakTUYeCKuX 3aJaHuil HEOOXOIMMO Kak I WUTIOCTpAaIluu TOW
WM MHOM TEOPETUYECKOM MOJIeNH, TaK U B LEIAX BbIPAOOTKH HABBIKOB MPUMEHEHUS
TEOPUH TIPU aHAIHM3E PeaTbHBIX YKOHOMUUYECKHUX MpobiieM; MpodIeMHoe 3a/1aHKe, B KO-
TOpOM OOydYaroueMycsi NpeajaraloT OCMBICIUTh PEANbHYI0 MPOPECCHOHAIBHO-
OPUEHTHUPOBAHHYIO CUTYAIIUIO, HEOOXOIUMYIO SISl PEIICHUS] JAaHHOU MPOOIEMBI.
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MeToanka onieHNBAHNSA BbINOJHEHHUsI IPAKTUUYECKUX 3AI[AHI/H71

banisl Ouenka Iloka3zaTenu Kpurtepun
8-10 «3auteHo» | 1. TlomHOTA BBHITIONHE- 3agaHue penieHo camocToaTeNnbHO. [Ipu 3TOM
HUS IPAKTHYECKOTO 3a- COCTaBIieH TMPABUJIBHBIA alNTOPUTM pPEIICHUs
TTAHMS. 3aJIaHus, B JIOTHUECKHUX PACCYKICHUSIX, B BBI-
2. CBOEBpEMEHHOCTh 6ope GopMyn U pelieHuH HeT OMMOOK, TOIY-
BBITNIOJTHEHUS 3a/1aHUS. YeH BEPHbII OTBET, 3a/laHHE PEIICHO paluo-
3. IocnenoBaTebHOCTh | HAJBHBIM CIIOCOOOM.
6-7 «3aYTCHO» | M PAllMOHAIBHOCTH BbI- 3ajaHue pelIeHo ¢ MOMOILBIO IIPENoaaBaTes.
MOJTHEHUS 3a]]aHusl. [Tpu 5TOM cOCTaBieH MPaBWIbHBIN aIrOpUTM
4. CaMOCTOSITEIBHOCTh | PELICHHS 3aJaHus, B JIOTHYECKOM pPacCyxkjie-
pelICHHUS. HUU U PEUICHUH HET CYIIECTBEHHBIX OIIMOOK;
U T.JI. NIPaBUJIBHO CJIeNIaH BBIOOp OpMyIT aiisi pelie-
HUS; €CTh OOBSCHEHUE pElIeHHs, HO 3aJaHHe
peIlIeHO HepalMOHAIBHBIM CIOCOOOM WM J10-
MyIeHo He Ooyiee JBYX HECYIIECTBEHHbBIX
OLIMOOK, MOJIy4€H BEPHBII OTBET.
3-5 «3aYTCHOY 3agaHue pemeHo ¢ MOJCKa3KaMH IperoaaBa-
tens. [Ipu aToM 3a7aHNe TOHSATO MPaBUIBHO, B
JIOTMYECKOM DPACCYXIEHUH HET CYIIECTBEH-
HBIX OMIMOOK, HO JOIMYIICHBI CYIIECTBEHHBIC
omuOKu B BeIOOpE (HOpMYN UM B MaTeMaTH-
YEeCKUX pacueTax; 3aJJaHhe PElIeHO HE MOJHO-
CTBIO WJIK B OOLIEM BHJIE.
0-2 «HE 3a4Te- 3agaHue He peleHo.
HOY

Pa3bop KOHKpETHBIX CHUTyalMil (CUTayIIMOHHBIX 3ajJa4) MPEACTaBISIET COOOM
OMUCAaHUE CUTYaIlMH, KOTOPYIO HAJ0 PEIINTh, OTBETHUB HA BOMPOCHI, HOCSIIUE IPO-
OJIEeMHBIN XapakTep, U (MIK) BBITIOIHUTD 3aJjaHusl, KOTOPbIE JEMOHCTPUPYIOT ACHCTBEH-
HOCTb 3HAHUM.

MeToanka oneHNBaAHUS pemIeHusdA CUTYAallHOHHBIX 3a/1a4

baJyibl Onenka ITokazaTenu Kpurepun
13-15 | «3auteno» | 1. IlomHoTa penieHus OcHoBHbIE TPeOOBaHUS K PELICHUIO 3a/1a4 BbI-
CUTYallMOHHBIX 3a7a4. nosHeHsl. [IporeMoHcTpUpOBaHBl yMEHHE aHa-
2. CBOEBPEMEHHOCTH JM3UPOBATh CUTYAlUI0 M HAXOAHWTh ONTHMAIb-
BBITTOJIHEHMS. HO€ KOJMYECTBO PELIeHUH, yMeHHe paboTath C
3. IlpaBuibHOCTH OTBe- | MH(MOpPMAIHEH, B TOM YHCIIe YMEHHE 3aTpeOo-
TOB Ha BOIPOCHI. BaTh JIONOJIHUTEIbHYIO MH(OpMAINIO, HE00XO-
U T.JI. TVMYIO JUISl YTOYHEHUS! CUTYaIlH, HABBIKU YeT-
KOTO ¥ TOYHOT'O M3JI0XKEHUsI COOCTBEHHOHM TOY-
KM 3pEHUs B YCTHOM M MNUCBMEHHOW (opme,
yOeaUTeNbHOr0 OTCTauBaHUsI CBOEH TOUKU 3pe-
HUSL.
11-12 | «3auteHO» OcHoBHbIC TpeOOBaHUs K PEIICHUIO 3a]1a4 BBI-

MOJIHCHBI, HO IIpHU 3TOM JOMYHICHbBI HCIOYCTEI.
B YaCTHOCTH, HCAOCTATOYHO PACKPBIThl HABBIKU
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8-10 «3a4YTEHOY
0-7 «HE 3a4Te-
HO»

KPUTHYCCKOI'0 OLCHUBAHHA PA3JIMYHBIX TOYCK
3pC€HHA, OCYHICCTBJIICHHEC CaMOaHalin3a, CaMoO-
KOHTPOJA W CaMOOLCHKH, KPCAaTUBHOCTHU, HC-
CTAHAAPTHOCTHU IPCAJIAraCMbIX peH.IeHPIﬁ.

NmeroTcst cyliecTBEHHbIE OTCTYIUIEHUSI OT pe-
IeHUs 3a7a4. B 4acCTHOCTH OTCYTCTBYIOT HaBBI-
KM U YMEHUS MOJEIIUPOBATh PELICHUS B COOT-
BETCTBUHM C 3aJlaHUEM, MPEACTABIATH PA3JIHY-
HBIE MOAXO/BI K pa3paboTKe TUIaHOB JACHCTBHIA,
OPHUEHTUPOBAHHBIX HA KOHCUHBIN pe3ysIbTar.

CuryanroHHas 3aj1auya He pelleHa, OOHapyX u-
BaeTCsl CYIIECTBEHHOE HEMOHMMaHue mpooie-
MBI.

Pabotas Han pemenuem keiica, oOydarouiuiicss mpuoOperaer npopeccuoHalIbHbIE
3HAHUS, YMEHHUS, HABbIKU B pe3yJibTaTe aKTUBHOW TBOpuUeckod padoTsl. OH camocTos-
TENbHO (HOPMYIHPYET IeTH, HAXOAUT U COOMpaeT pa3IuuHyi0 WHPOPMAIHIO, aHATIH3U-
pYyeT ee, BBIIBUraeT TUIOTE3bl, WIIET BapUAHTHI PEUIeHUs MPOoOJIeMbl, (GOpMYIUPYET
BBIBO/Ibl, 000OCHOBBIBAET ONTUMAJIbHOE PEIIEHUE CUTYaLIUU.

MeToauKa OLlCHMBAHUSA PeLICHUA Kelc-3a1a4u

Bamnnbl | Ouenka | Iloka3sarenn Kpurtepun
18-20 |«3auteno»|l. TlomHoTa pe- |OCHOBHEIC TPEOOBaHMUS K PEIICHUIO KEeHC-3a/1a4H BBITIOJTHE-
[IeHUsI Keiic- Hbl. [IpogeMoHCTpUpOBaHbl yMEHUE aHAIU3UPOBATh CUTYa-
3aad. [MI0 ¥ HAXOAWTh ONTHMAJILHOE KOJMYECTBA PEIICHUH, yMe-
2. CBoeBpeMeH- [HHE paboTaTh ¢ HH(MOPMaLIUEl, B TOM YHCIIe YMEHHUE 3aTpe-
HOCTb BBINOJIHE- [00BATh JOMOJHUTEILHYIO HH(POPMAIIHIO, HEOOXOUMYIO JIJIS
HUSI. YTOUHEHMSI CUTYallu1, HABBIKM YE€TKOT'O M TOYHOT'O U3JI0Ke-
3. IIpaBuib- HUSI COOCTBEHHOM TOYKH 3PEHUS B YCTHOW M MUCBMEHHOU
HOCTb OTBETOB  |opMe, YOeTUTEIbHOT'0 OTCTAUBAHUS CBOEH TOUYKHU 3PCHHUS.
16-17 |«3auTeHO» Ha BOIIPOCHI. OCHOBHBIE TPeOOBaHUS K PEIICHUIO KEHC-3a/1a4l BBIITOJIHE-
4. uT.0. HBI, HO ITPH 3TOM JIOMYIICHBI HEI04eThl. B wacTHOCTH, HE-
TOCTaTOYHO PACKPBITHI HABBIKA KPUTHUYECKOTO OLIEHUBAHUS
Pa3ITUYHBIX TOYEK 3PEHUs, OCYIIESCTBICHHE CaMOaHAIIN3a,
CaMOKOHTPOJISI U CAMOOIICHKH, KPEaTUBHOCTH, HECTaHIAPT-
HOCTH NPEJIJIaraeMbIX PEILICHUMN.

13-15 |«3auteHO» MMeroTcs cylecTBeHHbIE OTCTYILICHHS OT PEIICHUS Kekc-
3aa4n. B 4aCTHOCTH OTCYTCTBYIOT HABBIKM YMEHHS MOJIEITH-
pOBATh PEIICHUS B COOTBETCTBUU C 3a/1aHUEM, MIPEJCTABIIATD
pa3IMYHbIC MOAXO0/BI K pa3paboTKe MIAHOB ACHCTBHIA, OpU-
€HTHPOBAaHHBIX HA KOHEYHBIN pe3yibTar.

0-12 |«me 3aure- 3amada Keiica He pacKpbiTa, OOHAPYKUBACTCS CYIIIECTBEHHOE

HOY» HEMTOHMMAaHHE TTPOOJICMEI.

HpOBe,Z[eHI/Ie TPCHHUHI'A - BOBMOHOCTb MOACINPOBATh KIIHOYCBBIC COACPIKATCIIb-
HBIC U q)YHKL[I/IOHaJ'IBHBIe MOMCHTHI JCATCIIbHOCTH 06yqa}0m1/1xcsl, 4YTO OTKPBIBACT IIH-
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POKHE BO3MOKHOCTH JJIsi aKTUBHOTO BKJIIOYEHHS B Y4eOHO-TIPOPECCHOHATIBHYIO esi-
TEIbHOCTh. TBOPYECKHMI XapaKTep TPEHUHIA, €r0 HACBIIEHHOCTh JUYHOCTHO 3HAYH-
MBIMHU COOBITHSIMU M CMBICIIAMH, 00€CTIEUnBalOT Haubosee KOpOTKU U 3 (HEKTUBHBIMH,
C TOYKU 3PEHHUSI BPEMEHH, MyTh MPUOOPETEHHs JIMYHOCTHOTO OMbITa, CaMOIO3HAHUS
CBOMX PECYpPCOB U BO3MOYKHOCTEW, CAMOPA3BUTHUSI U TBOPUYECKOM caMopeanu3aluu cpe-

1 00yJaroIuXxcs.

MeToanka olleHUBAHUA pe3yJabTaToOB YI4ACTUA B TPCHUHI'€

Bamnsl | Onenka Hoka3aresnu Kpurepun
18-20 |«3auteno» |l. [TonmHoTa BRIMONHE- |O0yUYaIOIIUKCS SICHO MPEACTABIsAET ceOe POJIb ydacT-
HUA 3aJJaHUI TPEHUH- |[HUKa TPEHUHTa, IPeaiaraeT albTepHATUBHbBIE BapUaH-
ra. THI PEIIEHUH, BKIIFOYAETCS B TIPOIIECC MOACIUPOBAHUS
2.CBOEBpPEMEHHOCTh  |[I€ATEIBbHOCTH, B3aUMOJCHCTBYET C ONPEICIICHHBIM
BBITTOJTHEHHS 3aIaHUM [KPYTOM YYaCTHHUKOB.
16-17 |«3auTeHO) [TPCHHUHTIA. OOy4Jaromuiicst SCHO BUIUT CBOIO POJIb B TPEHUHTA, HO
3.I1paBHIIBHOCTB OTBE- |He pacIUPSET 30HY AEATENILHOCTH, N30eraeT KOHpINK-
TOB Ha BOTIPOCHI TPC-  ITOB M AMOIMOHAJIBHOTO HAIIPSIKCHUS, 3aMBIKACTCS Ha
HIHTa. Y3KOM HaIlpaBJIC€HHUHU B PA3JIMYHBIX BUAAX AEITEIBHO-
4.1 T.O. CTHU.
13-15 |«3auTeHO» OO0yuaromuiicst He yJ4aCTBYET B KOJUIEKTHBHOM BhIpa-
OOTKeE pellIeHuH yJaCTHUKaMHU TPEHHUHTA, JeIacT
OIIMOKH B IPUHSATHH PEIICHUH, BeJIeT ceOsl HeoCcTa-
TOYHO ATUYHO MO OTHOIIEHUIO K JIPYTUM YYacCTHUKAM
TPEHUHTA.
0-12 «HE 3a4Te- OOy4Jaromuiics He JKeJlaeT y4aCTBOBaTh B TPCHHUHIE, HE
HO» yMEEeT BCTylaTh B KOMMYHHKAIIMIO, BEJIET CeOs He-
STUYHO MO OTHOILIECHMIO K IPYTMM YYaCTHUKAM Tpe-
HUHTA.

JlenoBbie Wrpbl, pa3paboTaHHbIE HA KOHKPETHBIX CUTYallUsAX, BBOAAT OOydaro-
IUXCS B cpepy NpoPecCUOHANBHON JIEATENbHOCTH, SIBJISSICH MOIIHBIM CTUMYJIOM aKTH-
BHU3AI[MU CaMOCTOSITEIbHOW paboThl MO MPUOOPETEHUIO MPO(PECCUOHATIBHBIX 3HAHUM U
HaBBIKOB, a TAK)KE€ CIIOCOOHOCTHU pelllaTh HECTaHJapTHhIE MPodeccroHaNbHbIE 3a4aUu.

MHTEpakTUBHOE B3aMMOJECHCTBUE NPOUCXOIUT B IIPOLECCE BCEH EIIOBOU UIPHI,
TaK KakK pelIeHMs] IPUHUMAIOTCS IPEUMYIIECTBEHHO KOJUIEKTUBHO. [Ipn 3TOM KaxKIbIil
pelIaeT CBOI OTJENbHYIO 33Jlauy B COOTBETCTBHM CO CBOEH poiibio U QyHKIHeH. O0y-
Yarouyecs: NpuoOpETaoT COLUAIbHbIE HABBIKH, PAa3BUBAIOT KOMMYHHKATHUBHBIE CIIO-
COOHOCTH, KPUTUYECKOE MBIIIJICHHUE, AJI1 NPUHATHS TPO(EeCCHOHATBLHO I'PaMOTHBIX pe-
HICHU.

MeTOIlI/lKa OIICHUBAHUS PE3YyJIbTATOB YHACTUH B IlGJIOBOfI urpe

Baaabsl | Onenka Ioka3aTenu Kpurepun

83



https://1mke.ru/sroki/vybor-professii-s-diagnozom-saharnyi-diabet-professionalnaya-orientaciya-i/

18-20

«3a4TCHO»

1. IlonHOTA BBHIIOIHE-
HUS 3aJJaHUN JeJI0BOM
WTPBI.
2.CBOEBPEMEHHOCTh
BEBIIIOJIHEHUS 3aJaHIN

TT€JIOBOM UTPHI.

16-17 |«3aureHO»
3.1IpaBUIBHOCTH OTBE-
TOB Ha BOIIPOCHI.
4.1 T.1.

13-15 |«3aureHO»

0-12 «HE 3aure-

HO»

OO0yuaromuiics sICHO MPEJICTaBIsAET ce0e posib ydacT-
HUKa UTPBI, Ipe/IaraeT albTepHATUBHBIE BAPUAHTHI
PEIICHUH, BKITIOYACTCS B IMPOIIECC MOJICITHPOBAHUS
e TELHOCTH, B3aUMOJICHCTBYET C IIUPOKUM KPYTOM
YYaCTHUKOB.

OO0yJaromuiicst SCHO BUAMUT CBOIO POJIb B UTPE, HO HE
pacImpseT 30HY JIeATSILHOCTH, H30eracT KOH(IMKTOB
1 OMOIIMOHAJIbHOI'O HAIIPsXKCHUS, 3aMBIKACTCA HA Y3-
KOM HallpaBJICHUU B PA3JIMYHBIX BUAAX NCATCIIBHOCTH.

OOy4Jaromuiicss He y9acTBYET B KOJUICKTUBHOM BhIpa-
OOTKE pelIeHUH yJaCTHUKAMH UTPHI, IeJIaeT OIMOKH B
MPUHSATHN PEIICHH, BeIeT ce0s1 HeJOCTATOYHO dTUIHO
10 OTHONIICHUIO K IPYTUM YYaCTHHKAM JI€JIOBOM UTPHIL.

OO0yuaromuiics He JKeJlaeT y4acTBOBATh B JEJIOBOM UT-
pe, He YMEeT BCTyIaTh B KOMMYHHKAIIHIO, BEJET ceOs
HEITUYHO 10 OTHOLIEHUIO K IPYTUM Y4aCTHUKAM HUI'PEL

[ToaroroBka 3JIEKTPOHHOW MPE3EHTAMU — Mepeaadya WIN MPEICTaBICHUE ay/IU-
TOPUHU HOBOH sl Hee HH(popMaIruu, T.€. B OOIICTIPUHATOM ITOHUMAaHUH TTPE3CHTAIUS —
ATO JEMOHCTpPAIIMOHHBIE MaTepHUasbl IS MyOIUYHOrO BhICTyIUIeHUs. KommbroTepHas
Ipe3eHTaus - 3To (aii, B KOTOPBIM COOpaHbl MAaTEPHAIIBl BBICTYIUICHHUS, IMOATOTOB-
JIEHHbIE B BHUJC KOMIBIOTEPHBIX cilaigoB. B maker oducHbix mporpamm MSOffice
¢bupMbl Microsoft, HanOoee MOMyISAPHBIM CPEAU IMOIb30BaTEICH, BXOIUT MporpamMma
co3nanus npe3eHraruii MSPowerPoint, mo3Bossitonias 10CTOMHO MOATOTOBUTHCS K BbI-

CTYIUICHUIO.
MeTOIll/IKa OIlCHUBaAHMUA BBINNOJIHCHUSA npe3eHTauu171
banbl Ouenka IHoxka3aTenu Kpurtepun
8-10 «3a4TECHOY 1. [TonHoTa BEITION-  |BBITTOTHEHBI Bce TPeOOBAHUS K COCTABIICHHIO

HeHHs pedepaTa (3¢c- [Ipe3eHTaIMNA: TU3aliH CIaiiI0B, JOTHKA U3J10-
ce). YKEHHsI MaTepHralla, TEKCT XOPOILIO HAlUCaH 1
2.CBOEBpPEMEHHOCTh  [chopMHUpPOBAHHBIE UICH SICHO U3JI0KEHBI U
BBITIOJTHEHMS. CTPYKTYPUPOBAHBI.

6-7 «3a4TEHO» 3.IlpaBunbHOCTB OT- |OCHOBHBIE TPEOOBAHUS K ITPE3CHTALIUSAM BbI-
BETOB Ha BOIIPOCHI IO [IIOJTHEHBI, HO TIPY ATOM JOMYIIEHBI HEJOYETHI.
pedeparty (3cce). B 4acTHOCTH, UMEIOTCS HETOUHOCTH B U3IIOKE-
44T HUU MaTepuaia; OTCYTCTBYET JIOTHYeCcKasl 1Mo-

CJIeIOBATENLHOCTD B CYXKIEHUSX; HE BBIIEPKaH
00bEM Mpe3CHTAIIH.

3-5 «324TEHO» VIMeroTcs CyIEeCTBEHHBIC OTCTYIUICHUS OT TpPe-

OoBaHUH K pe3eHTalusIM. B yacTHOCTH: TeMa
OCBEIIIEHA JIUIITh YaCTUYHO; JOMYIICHBI (haKTH-
YECKUE OUTMOKH B COACPIKAaHUH MPE3ESHTAIIHIA
WJIH TIPU OTBETE HA JTOTIOJTHUTEILHBIC BOTIPOCHI.

0-2 «HE 3aUTEHO» Tema npe3eHTaluu He pacKpbiTa, OOHApYKHBa-

€TCsl CYIIECTBEHHOE HETIOHUMAHKE MTPOOICMEI.
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Pedepar — mybnuaHoe coobiieHue, mpeacrapisioniee co0oi pa3BepHyTOE H3II0-
’KEHHE OomnpeeneHHol TeMbl. Pedepar MoxeT ObITh MPEACTABIIECH PA3IMYHBIMU y4acT-
HUKAMH Tpolecca OOydeHHs: MpernoaaBaTeneM (JEeKTOpOM, KOOPAMHATOPOM U T.1.),
MPUTIAIIEHHBIM 3KCIIEPTOM, 000yJaroMMcs, TPyHInon odydatommxcs. JJoknagauk ro-
TOBUT BCE HEOOXOIMMBIE MaTepHaibl (TEKCT MoKiana, ciaiabl PowerPoint, mmocTpa-
uuu 1 T.4.). [Ipn ouHOM 00yYeHHM JTOKJIaYMK 3HAKOMHUT OOy4Yaroluxcs ¢ MaTrepuasa-
MU JIOKJIa/la B ayIUTOpUH, B yciaoBusaX HTepHET pa3meriaer uX Ha oOpa3oBaTeIbHBIX
BeO-caiiTax.

MeToanka oueHMBAHUSA BbINOJHEHUA pedepaTos (3cce)

Banasl

Ouenka

IToxa3zarenn

Kpurepun

8-10

«3a4YTCHO»

6-7

«3a4YTCHO»

1. IToaHOTA BEITIOJ-
HEHUS MTPE3EHTALIHN.
2. CBOCBPEMEHHOCTD
BBITTOJTHCHHS.

3. IIpaBHIIBHOCTH OT-
BETOB Ha BOIIPOCHI 110
MPE3CHTAIIHH.

4. uT.nI.

«3a4YTCHO»

«HEC 3a4YTCHO»

BrirosHeHBI Bce TpeOOBaHMS K HATTCAHUIO
3amute pedepara (3cce): o003HadeHA MPoOITe-
Ma 1 000CHOBaHA €€ aKTyaJIbHOCTh, CACIIaH
KpaTKHii aHAJTN3 PA3JINYHBIX TOUYEK 3PECHUS Ha
paccMaTpuUBaeMyro IPOOJIEMY M JIOTHYHO W3-
T0KeHa COOCTBEHHAS TO3HIHS, CHOPMYITUPO-
BaHBI BBIBOJIBI, TEMa PACKPbITA TIOJTHOCTHIO,
BEIJIEpKAH 00beM, COOTIOICHBI TPEOOBAHUS K
BHEIIHEMY 0(hOpPMIICHHIO, JTaHbI TPABHIBHBIE
OTBETHI HA JIOTIOJHUTEIbHBIC BOIIPOCHI.

OcHoBHbIe TpeOoOBaHUA K pedeparty (acce) u
€r0 3alllUTE BBITIOJHEHBI, HO TIPU 3TOM JOMY-
IICHbBI HCIOYCTHI. B YaCTHOCTH, UMCHOTCs HE-
TOYHOCTH B U3JIOKCHUU MaTepHalia; OTCYTCTBY-
T JIOTHYECKasl MOCIIeI0BATeIbHOCTh B CYXK/Ie-
HUSIX; HE BBIIEpKaH 00beM pedepata (dcce);
MMEIOTCS YIYIIeHUs B 0pOPMIIEHUH; Ha J0-
[OJTHUTEIIBHBIC BOTIPOCHI ITPH 3aIUTE JaHbI He-
MOJTHBIE OTBETHI.

VIMeroTces cyniecTBeHHBIE OTCTYIUICHUS OT Tpe-
OoBaHuil k pedepupoBanuio (3cce). B yactHo-
CTH: TEMa OCBEIICHA JIMIITh YaCTHYHO; JIOTyIIIe-
HBI (DAKTHUECKHE OIUOKU B COJIEPIKaHUU Pe-
(depata (3cce) uiu Ipu OTBETE HA JOTOTHU-
TCJIbHBIC BOIIPOCHI.

Tewma pedeparta (3cce) He pacKpbiTa, OOHAPY-
’KMBAETCsl CYIIECTBEHHOE HETTOHUMaHKE TIPO-

OJIEMBI.
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