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Ha3nayeHnue )oHIa OLICHOYHBIX CPEACTB

®onpn oneHouHBIX cpeAcTB (manee — DOC) paszpabaThiBaeTCs sl TEKYIIEro KOH-
TPOJIsl YCIIEBAEMOCTH (OLICHUBAHUS XO]a OCBOCHUS IUCIUILIIUHEI), /ISl IPOBEACHUS ITpOMe-
KYTOYHOM arTecTalui (OLECHUBAHUS MPOMEKYTOUHBIX M OKOHUYATEIBHBIX PE3YJbTATOB
oOy4eHHUs M0 AUCIUIUIMHE) 00yYarouuXcs Mo AUCHUIUTMHE « MeHeDKMEHT» B LIETIsX Ompe-
JICJICHHS] COOTBETCTBUS MX YYEOHBIX TOCTHKEHHUM OATAIHBIM TPEOOBaHUSIM 00pa30BaTeb-
HOM MpOorpaMMbl CPEAHEro MPOQPECCHOHATLHOTO 00pa30BaHus / MPOrpaMMbl MOATOTOBKU
crenuanuctoB cpennero 3BeHa (aanee — [IIICC3) cnenuansuoctr 38.02.06 GuHAHCHI.

®OC o gucrumuinHe « MEHEKMEHT» BKIIIOYAIOT B ¢€0s: TIEpeUeHb IIaHUPYEMBIX
PE3yNbTATOB 00YUYEHUS IO TUCIUTUINHE; OTTMCAaHUE TIOKa3aTelIel M KPUTEPHUEB OICHUBAHMUS
pe3ybTaTOB O0YYEHUS HA PA3IMUHBIX dTamaxX UX JOCTUKEHUS, ONMKUCAHUE IIKaJ OILlCHUBA-
HUSI; TUIIOBBIE KOHTPOJIbHBIE 3aJlaHWs WJIM WHBIE MaTepHuaibl, HEOOXOAUMBIE ISl OLICHKU
OCHOBHBIX BUJIOB yU€OHOI JESITEIIbHOCTH, XapaKTEPU3YIOIINX dTaIbl JOCTUKEHUS PE3YIlb-
taTtoB oOydeHus B nporecce ocBoenus [IIICC3; MmeToauueckue MaTepHualibl, OMpeaessio-
1Me MPOLEIYyphl OLICHUBAHKS OCHOBHBIX BUIOB YUEOHOM JEATENbHOCTU, XapaKTEPU3YIO-
IIUX 3TAMbl JIOCTUXKEHUS PE3yJIbTaTOB 00yUYEHUS.

DOC chopmupoBaH Ha OCHOBE KJIFOUEBBIX MPUHIIUIIOB OICHUBAHUS:

- BQJIUJHOCTU: OOBEKTHI OIIEHKH JOJKHBI COOTBETCTBOBATH MOCTABJICHHBIM IIECJISIM
o0yueHus;

- HAJIS)KHOCTHU: HCIOJIH30BAHUE €IMHOOOPA3HBIX CTAaHAAPTOB U KPUTEPUEB TS OIle-
HUBAHUSI IOCTHUKCHUI;

- 00BEKTUBHOCTH: pa3HbIE 00yUYaroIMecs JOJKHBI UMETh PaBHbIE BOBMOKHOCTH JIJIst
JOCTUKEHUS yCIexa.

OCHOBHBIMH MapaMeTpaMu U CBOMCTBAMU (POH/IA OLIEHOUHBIX CPEJICTB SIBJISIOTCS:

- TpeaMeTHasl HalpaBJIECHHOCTh (COOTBETCTBHUE MPEIMETY M3YyUYECHHUS KOHKPETHOM
JTUCIUIIIAHBI );

- cojiepkaHue (COCTaB U B3aMMOCBSI3b CTPYKTYPHBIX €IMHUII, 00pa3YIOIIUX COJIep-
KAHUE TEOPETUYECKON U MPAKTUYECKON COCTABIISIIOIINX JUCUUILINHBI);

- 00beM (KOIMYECTBEHHBIA COCTAB OLIEHOUHBIX CpelicTB, BXoasmux B DOC);

- Ka4yeCTBO OIIEHOYHBIX CPEJCTB B IIEJIOM, 00ECICUNBAIONICTO MOTYyUYeHUE 00BEK-
TUBHBIX U IOCTOBEPHBIX PE3YyJbTATOB MPU MPOBEACHUU KOHTPOJIS C PA3TUYHBIMU LETSIMHU.



|.NEPEYEHb KOMIIETEHIIUI, ®OPMUPYEMBIX B ITPOIIECCE

OCBOEHUS OBPA3OBATEJBLHOM TPOT'PAMMBbBI

1.1Tlepeyenn popMUPYyeMbIX KOMIETEHIIMIA

Kox xomme- DopMyJIMPOBKA KOMIIETEHINH
TeHIIUH
OK OBHIEKYJBTYPHBIE KOMIIETEHIIUN
OK 2 Ocy1ecTBISTh MOUCK, aHAJN3 U UHTEPIPETaIiio HH(OpMaLuy, HEOOXOJUMOM JJ1sI BbI-
NOJTHEHHUS 3a7a4 NMPo(ecCHOHAIBHON eI TeTbHOCTH
OK 3 [TnanupoBaTh M peaan30BbIBATH COOCTBEHHOE MPO(ECCHOHABHOE U JINYHOCTHOE pa3-
BUTHE
OK 4 PaboraTh B KOJUIEKTHBE U KOMAaHJIE, 3(1)(1)eKTI/IBHO B3aMMOJICHCTBOBATh C KOJJIeTaMH,
PYKOBOJICTBOM, KJIMEHTAMH
OK 5 OcCylIecTBISTh YCTHYIO M MUCbMEHHYIO KOMMYHHKAIIMIO HA TOCY/IaPCTBEHHOM SI3bIKE
Poccuiickoit @enepanuu ¢ yueToM 0COOCHHOCTEH COIMAIBHOTO U KYJIBTYPHOTO KOH-
TEKCTa
K MNPOPECCHUOHAJIBHBIE KOMIIETEHIIUHN
IIK 3.1. [TmaHupoBaTh W OCYIIECTBISITH MEPONIPHUATHS IO YIPABICHUIO (PMHAHCOBBIMHU PECYP-

CaMM OpraHu3aluu

1.2. KoMIOHEeHTHBIH COCTAaB KOMIIETECHIINHI

Kon n popmyn-
POBKAa KOMIETEeHUHHU 3Haer: Ymeer:

KoMnoHeHTHBIH COCTAB KOMIeTEHIINN

TpeboBaHnusi K NpaKkTH-
4YeCKOMY ONbITY

OK - 2. Ocymects- | 31 - ocHOBHbIE BHYT- | Y1 - aHanu3upoBath
JSATh MOUCK, aHAJIM3 U | pEHHUE IEPEMEHHbIC; | BHYTPEHHIOIO M BHEII-
UHTEPIIPETALMIO HH- | 32 - YPOBHHU IUIAHUPO- | HIOIO CPENY;

dbopmaruu, HE0OXO- | BaHMS; VY2 - aHanu3upoBaTh clia-
JTUMOU Tl BBIMONHE- | 33 - TUMBI YOpaBlieH- | Oble U CHUIIbHBIE CTOPOHBI
HUSA 3a7a4 MPOPECcCH- | YECKUX PEIICHUM OpraHu3aIlNy;

OHAJIBLHOM JIeSITENBHO-

CTH;

OK - 3. [TnanupoBats | 31 - cBou npodeccruo- | Y1 - ¢popmMupoBath KOH-

U pPeaJn30BbIBaThH HaJbHBIE OPUEHTUPBI, | KPETHBIE LIETH C YCTAaHOB-
COOCTBEHHOE TIPO- JUYHOCTHBIA IIOTEH- | ICHUEM CpPOKOB HX BO-
(beccuoHanbHOE U 1[Majl, CBOU JIOCTOMH- | TUIOIIEHHUS, YHOPSA0UYH-
JUYHOCTHOE Pa3BU- CTBa U HEJJOCTATKH; BaTb M CHUCTEMAaTU3UPO-
THE; 32 - meroasl U cmo- | BaThb MH(OPMALINIO, OpH-

COOBI pelIeHHs] TPO- | CHTUPOBATH €€ Ha JTOCTHU-
(eccHOHaNIbHBIX  3a- | )KEHUE MpOoQecCHOHAIb-
adg. HBIX IeJIeH;

Y2 - craBuTh I1I€NH, BHI-
OupaTh ¥ MPUMEHSTHh Me-
TOABI W CIOCOOBI periie-
HUS TPO(ECCHOHATBHBIX
3a7ad.




OK - 4. PaboTtats B
KOJIJIEKTUBE H KO-
MaHze, 3¢p(HeKTuBHO
B3aMOJECHCTBOBATE C
KOJUIETaMH, PYKOBOJI-
CTBOM, KIIHEHTaMH

31-ocHOBHBIE rie-
MEHTHI U (PYHKIIHH Op-
TaHU3ALMOHHON KYJIb-
TYpBL;

32-ocHOBHBIE (HOPMBI
MOTHBALUHY;

33-Buapl KOHIUKTOB

¥Y1- paznuuate CTUIN PY-
KOBOJICTBA;

¥Y2- npumeHsATh OCHOB-
Hbl€ TEOpPUU MOTHBALIUH,
JUJIEPCTBA U BIIACTH;

OK - 5. Ocymects-
JISATh YCTHYIO U UCh-
MEHHYIO KOMMYHHKa-
LIMIO Ha rocyaap-
CTBEHHOM s13bIKke Poc-
curickor denepanun
C Y4E€TOM 0COOCHHO-
CTEN COLMAIIBHOIO U
KYJIbTYPHOI'O KOHTEK-
CTa;

31 - mOoHATHE U BUILI
KOMMYHUKAIIUM;

32 - ypOBHHU IIJIAHUPO-
BaHMS;

33 - Tunbl ynpaBJieH-
YECKUX PEIICHUU

Y1 - aHanu3upoBaTh
BHYTPCHHIOKO W BHEII-
HIOIO Cpefy;

Y2 - pazbupathcs B OC-
HOBHBIX METOJ[aX KOMMY-
HUKAaIWH;

IIK 3.1. [nanupoBath
U OCYUIECTBJISTH Me-
POTIPUSTHS TIO YIpaB-
JIeHUI0 (PMHAHCOBBIMU
pecypcamMu OpraHu3a-
107071

31 - 0a30BBIE KOHIIEII-
[IUH, TIPUHIUIBI U OC-
HOBHBIE UHCTPYMEHTBI
(uHAHCOBOTO Me-
HE/KMEHTA;

32 - criocoOBI U mpolie-
oypbl  (opMHpOBaHUS
(UHAHCOBOW OTYETHO-
CTH TI0 MEXIYHAapO[-
HbIM M POCCHHCKUM
CTaHJapTaM, BO3MOXK-
HOCTH  COCTaBJICHUS
(UHAHCOBBIX IUIAHOB
OpraHu3aIMH.

V1 - -000CHOBEIBATH OI-
TUMAJIbHBIC yIIpaBJICHYE-
CKHE pellleHus B 001acTH
(hMHAHCOBO-UHBECTHIIH-
OHHOM JIEATEILHOCTH
KOMMEPUYECKHX OpraHu-
3a1UH;

V2 - ucmons3oBaTh Ha
MIPAKTUKE METO,IbI TUIAHH-
POBaHMS W OpraHu3aluu
paboTel  (UHAHCOBOTO
MOIpa3/ICIICHNUS;

101 — BnaneHus HaBbI-
KaM#u 000CHOBAaHHOTO (hop-
MHUpOBaHHUA, paclpeene-
HUSL W HampaBleHus (u-
HAHCOBBIX PECYPCOB IpeJl-
MPUATHIA;

102 — BnaneHus mMeToau-
KO OpraHM3auuy Ipo-
Hecca YIpaBJICHUS aKTH-
BaMHM KOMIIAHUM U HCTOY-
HUKaMH UX (pruHAHCHpOBa-
HUS, JI€HEKHbIMH IIOTO-
kamu; 1103 - Bramenwus
HaBBIKAMU OLIEHKH PUCKa U
JIOXOJTHOCTH (UHAHCOBBIX
aKTUBOB

II. ONUCAHHUE TMMOKA3ATEJIEA U KPUTEPUEB OLIEHUBAHUS
KOMIIETEHIIMHN HA PA3/IMYHBIX OTAITAX UX ®OPMUPOBAHUA],

OIIMCAHUME IIKAJI OHEHNBAHUA

2.1. Crpykrypa ¢poHIA2 OLECHOYHBIX CPEACTB
JJI51 TEKYIEero KOHTPOJISl YCIeBAeMOCTH M IPOMEKYTOYHOM aTTecTAlNU

Ne | Koumponupyemwvie | Koo xonmpo-
n/n | pazoenvt, meml Ouc- aupyemoi
YUNJIUHDBL KomnemeHnyuu

ITnanupyemoie pe- | Haumenosanue oyenounvix cpeo-

3ynbvmamal 00yue- cmea

nusn xapakmepu3sy- | Texkywyuii kon- | Ilpomesic-ymou-

1owue smanst Yop- | mpons ycneea- | nas ammecma-

Mupoeanus Komne- emocmu uus
menyuil




MeHenKMEHT OCHOB- OK 2 OK 2 - BOIIPOCHI JUIst muddepeHiu-
HbIE TTOHATHS, CYIII- 3nate: 31, 32, 33 00CyXICHUS; pOBaHHBII
HOCTb Vmers: V1, V2 - TECTOBBIC 3a- 3a4eT
JIaHHUS;
- cUTYall. 3a-
Jlau,
- JIeTIOBAs UTpa;
- TPEHUHT
dopmMupoBaHUE U OK 5 OK 5 - BOIIPOCHI JIs muddepeHIu-
pa3BUTHE MEHEK- 3uatse: 31, 32, 33 00CYXICHHUS; pOBaHHBII
MeEHTa VYmern: V1, V2 - TECTOBBIE 3a- 3a4eT
JIaHMS,
- KEHC;
- 3aJ1a41
BHyTpeHHs4 1 BHEILI- OK 2 OK 2 - BOIIPOCHI JIs muddepeHIu-
HsS cpejia OpraHu3a- OK 4 3natse: 31, 32, 33 00CYyKIICHUS; pOBaHHBII
JA05051 IIK 3.1. Vmern: V1, V2 - TECTOBBIC 3a- 3a4eT
OK 4 JaHusd,
3Hats: 31, 32, 33 - cuTyau. 3a-
VYmern: V1, V2 ava;
IIK 3.1 - IeJI0Bas urpa
3Hats: 31, 32,
Vmets: V1, Y2
Bnagers: 1101, T102
1103
[InanupoBanue kax OK 2 OK 2 - BOIIPOCHI JUIst g depeHm-
GyHKIMS MEHETK- OK 3 3Hats: 31, 32, 33 00CYXIeHUS; POBaHHBII
MEHTAa IIK 3.1. VYMmers: V1, V2 - TECTOBBIE 3a- 3a4er
OK 3 JTaHus;
3Hars: 31, 32 - KEHCBI
VYMmets: V1, V2
IIK 3.1
3Hate: 31, 32,
Vmers: V1, VY2
Bnangers: 1101, 1102
1103
Opranuzanus Kak OK 4 OK 4 - BOIIPOCHI JUIst nuddepeHmu-
(GYHKIMS MEHETK- IIK 3.1. 3nars: 31, 32, 33 o0CyXIeHUS; pOBaHHBIN
MEHTa Vmets: V1, Y2 - TECTOBBIE 3a- 3a4eT
DK 3.1 JaHUs;
3Hars: 31, 32, - KEHUCBI
Vmers: V1, VY2
Bnagers: 1101, 1102
1103
MoTuBaIus Kak OK 3 OK 3 - BOMPOCHI JJIst muddepeHIm-
(GYHKIMS MEHETK- OK 4 3uats: 31, 32 o0CyXIeHUS; POBaHHBII
MEHTa VYmern: V1, V2 - TECTOBBIE 3a- 3a4eT
OK 4 JIaHus;
3Hats: 31, 32, 33 - Keiic
VYmets: Y1, Y2
KonTtposnb kak QyHK- OK 2 OK 2 - BOIPOCHI JJIs1 nuddepenim-
1S MEHEKMEHTA OK 5 3uate: 31, 32, 33 00CYyKIeHUS; POBaHHBII
IIK 3.1. VYmers: V1, V2 3a4eT
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OK 5 - TECTOBBIE 3a-
3Hats: 31, 32, 33 JTaHWS;
Ymers: V1, V2 - CUTYyall. 3a-
IIK 3.1 Jaya
3Hats: 31, 32, - TPEHUHT
Vmern: V1, V2
Bnagers: 1101, T102
1103
8 | Ponb xoMmMmyHUKaun OK 2 OK 2 - BOIIPOCHI JIs1 muddepeHIu-
B YIIPaBJICHUU OK 4 3nars: 31, 32, 33 o0CyXIeHUS; POBaHHBII
VYmern: V1, V2 - TECTOBBIE 3a- 3a4eT
OK 4 JTAHUS;
3nate: 31, 32, 33 - TPEHUHT;
Vmetn: V1,V2 - KeHc
9 | [IpunsTHe yrpaBieH- OK 2 OK 2 - BOIIPOCHI JUIst g depeHmm-
YECKOI'0 PEeLICHUs OK 4 3nars: 31, 32, 33 o0CyXIeHUS; POBaHHBII
IIK 3.1. VYmern: V1, V2 - TECTOBBIE 3a- 3a4eT
OK 4 JlaHus;
3nate: 31, 32, 33 - TPEHUHT;
YmMmers: V1, V2 - JIeJIOBasi urpa
IIK 3.1
3Hate: 31, 32,
Vmers: V1, VY2
Baaners: 1101, 102
1103
10 | I'pynmoBas nuHa- OK 4 OK 4 - BOIPOCHI JJIs1 muddepenim-
MMKa OK 5 3uats: 31, 32, 33 00CyXIeHHUS; pOBaHHBII
Vmers: V1, Y2 - TECTOBBIC 3a- 3a4eT
OK 5 JTaHUS;
3Hars: 31, 32, 33 - 3aJ1a4u;
Vmers: V1, VY2 - Keiic
11 | PykoBOJCTBO BIacTh OKS OKS - BOMPOCHI JJIs1 muddepeHIm-
1 JITYHOE BIIMSHHUC 3Hats: 31, 32, 33 00CyX/IeHHS; POBAaHHBIN
Vmets: V1, Y2 - TECTOBBIC 3a- 3a4eT
JTAHUS;
- 3a]1a4H,
- Keiic
12 | YipasneHue KoH- OK 4 OK 4 - BOIIPOCHI JUIst muddepeHnu-
(bIUKTaMH B OpraHu- 3Hats: 31, 32, 33 00CyXIeHHS; POBAaHHBIN
3alUU Vmets: V1, Y2 - TECTOBBIE 3a- 3a4eT
JTAHUS;
- 3a]1a4H,
- Keiic

2.2. Kpurepuu onieHMBaHUsI KOMIETEHIIMI HA Pa3JIUYHBIX dTanax

uX GopMHUPOBAHMS 10 BUIAM OLIEHOYHBIX CPEJACTB

bannsHO-pelTuHTOBas cucTeMa siBisieTcsa 0a30BOMl cUCTEMOM OolleHUBaHMs chopmu-
POBAaHHOCTH KOMIETEHIINI 00y4YaroImmxcs.
Htorosas oneHka cQOpMHUPOBAHHOCTH KOMIMETEHIIMH, OO0ydalolMXcsi B paMKax
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0aNIbHO-PEUTUHTOBOM CHCTEMBI, OCYILIECTBISETCS B XO/I€ TEKYIIIET0 KOHTPOJIS yCIIeBAEMO-
CTH, IPOMEXKYTOYHOM aTTECTALMU U OIpeNessieTcs] Kak cymMma 0alljioB, MOJYyYEHHBIX 00Y-
YaloUMMUCS B pe3ysbTaTe MPOX0XKIACHUS BceX (OpM KOHTPOJIA.

Onenka chOpMUPOBAHHOCTU KOMIETEHIUI MO AUCIMIUIMHE CKIAAbIBACTCS U3 JBYX

COCTaBJIAIOIIUX

v IiepBast COCTABIISIOIIAst — OICHKA MperoiaBaresieM chOPpMUPOBAHHOCTH KOMITETEH-
IIUi1 B TEYCHHUE CEMeCTpa B X0JIe TEKYIIEro KOHTPOJIs ycneBaemoctu (MakcumyM 100 Ga-
n0B). CTpyKTypa MepBOi COCTaBJISIONIEH OMPeNeNsieTcs TEXHOJIOTMYECKON KapToil AUCIIH-
TUTMHBI, KOTOpasi B Ha4aJie CeMecTpa IOBOJIUTCS 10 CBEACHUS 00YJIarOIINXCS;

v/ BTOpast COCTaBIIAIOMAsS — OIEHKA COPMHPOBAHHOCTH KOMIIETEHIHH, 00ydaro-
IIUXCS HA DK3aMEHE WM Ha ¢ depeHIIMpOoBaHHOM 3aueTe (MakcuMyM — 20 6aJ11oB)

4 — pannvHana wWKana | «OMAUYHO» | «XOPOWIO» | «YO061EME0- | «HEYOOBI1emE0-
pumenvHoy pumenvHo)
100-6annbHas mikaia 8Su=> 70 -84 51 -69 0-50
bunapHas mkana 3auTeHo He 3aureno

HEPEYEHDb OHEHOYHBIX CPEJACTB

Ne | Haumenosanue Xapaxkmepucmuka Ilpeocmaenenue oue-
n/n OUEHOUYHO020 OUEHOUYHO020 cpedcmea HOYHO020 cpedcmeéa 6
cpeocmea DOCe
YCTHBIE OHEHOYHBIE CPEJICTBA
1. VYerusiii onpoc | CpencTBo KOHTPOIIsS,, OpraHU30BaHHOE Kak crenu- | Bompocs! aiis obcyxe-
asibHas OeceJla MpenojaaBaresis ¢ 0OydaroUMMCs Ha | HUA 110 TeMaM JMCLU-
TEMBbl, CBS3aHHbIE C W3y4aeMOH AMCUUIUIMHOW, M | IUIMHBI
paccuMTaHHOE Ha BBIICHEHHE 00beMa 3HaHUM 00Y-
YalOIIErocs M0 OIPE/IEIEHHOMY pa3/ieny, TeMe, IPo-
Oseme u T.11.
2. Komnoxsuym CpencTBo KOHTpOJISI yCBOeHUs yueOHOro Marepuaia | Bompocsl 1o  Temam
TEMBI, pa3jiesa WK pa3aesioB TUCIUIUINHBI, OPTaHU- | JUCIUILINHBI
30BaHHOE KaK yuyeOHOe 3aHATHE B BHJIE coOece0Ba-
HUS IPENoaBaTess ¢ 00yJaroUMHCS
3. Hoxknan, coo6- | [Ipogykr camoctosaTenbHO paboTsl oOywaromie- | TeMbl 10kiagoB, coo0-
HICHUE rocs, MpeACTaBISIOUINI cO00M MyOINYHOE BBICTYII- | HICHUM
JIEHWE IO NPEACTABICHUIO MOJIYYEHHBIX PE3YJIbTa-
TOB pEIICHUs] ONPEJCIIEHHON YyueOHO-IIpaKTHuye-
CKOM, y4eOHO-MCCIIE0BATENbCKOM WM HaydHOU
TEMBI
ITMCBMEHHBIE OHEHOYHBIE CPEACTBA
1. Tect Cucrema cTaHIapTH3UPOBAHHBIX 3aJJaHUH, M03BOJIs- | DOHI TECTOBBIX 3aja-
I0I[as aBTOMATU3MPOBaTh NPOLEAYPY H3MEPEHMs | HUI
YpOBHS 3HaHUW U YMEHUI 00y4aronierocs
2. JenoBas urpa CoBMmecTHas esATEeNbHOCTh Ipymibl oOyvaromuxcs | Tema (mpoGiiema), KOH-
MOJ1 yIIpaBJIeHUEM MIPENoAaBaress C LEIbI0 pellle- | HEeMus, poJik U 0XKH1aa-
HUS y4eOHBIX M NMPOo(ecCHOHAIIbHO-OPUEHTUPOBAH- | MBI pe3ylbTaT o
HBIX 33]a4 IyTeM UTPOBOI0 MOJIETMUPOBAHUS pPealib- | KaXa0H Urpe
HOU MPOOIEeMHON CUTYyaIuu
3. 3anaya OTO CPeACTBO PACKPBITUS CBA3M MEXY JaHHBIMH U | 3aJaHUs 10 3aa4aM
VICKOMBIM, 33JaHHBIMH YCJIOBUEM 33/1a4H, HA OCHOBE
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BCT HA BOIIPOC 3aaa4un

9Yero HeoOXOJUMO BBIOpATh, a 3aT€M BBINOJHUTH
JICHCTBHS, B TOM YHUCIIe apu(METHICCKHUE, U JaTh OT-

4. Kelic-3anaua [TpobnemHoe 3amanue, B KOTOpOM oOydaromemycs | 3aJaHusl JUIs PeLICHHS
IPEeJIaraeTcsi OCMBICIUTh pPealbHyI0 Mpodeccuo- | Kelc-3a1aun
HaJIbHO-OPUEHTUPOBAHHYIO CHUTYalUl0, HE0OX0oIu-

MYIO JUIsl peLIeHUs JAHHOW MPOOJIeMBbl.
S. KonTponbHas CpencTBo pOBEPKHU YMEHHUM MPUMEHAThH MOJyYEH- | KOMIUIEKT  KOHTPOJIb-
pabota Hbl€ 3HaHMA JJIA pEIICHUs 3a/ad ONPEAEJICHHOro | HbIX 3aJaHui 1O Bapu-
TUIIA 10 TEME UJIU pa3lieny aHTam
A) KPUTEPUU U HIKAJIA OHEHUBAHUSA OTBETOB
HA YCTHBIE BOITPOCBHI

Ne Kpumepuu oyenuseanusn Illkana ouyenok

nl Konuue- Ouenka

h cmeo

oannoe

1. | 1) monHO 1 apryMEeHTHPOBAHHO OTBEYAET MO COJIEPIKAHUIO 3a/1aHUS; 10 OTnuyHO (BBI-
2) oOHapyXHBaeT NMOHMMaHUE MaTepualia, MOKET O0OOCHOBaTh CBOM COKHH1 ypo-
CYXJI€HUs, IPUMEHUTb 3HAHUS Ha MPaKTHKE, IPUBECTH HEOOXOAUMBIE BeHb chopMu-
IPUMEpPBI HE TOJBKO IO Y4E€OHHKY, HO U CAMOCTOSATEIBHO COCTABJICH- POBaHHOCTHU
HbIE; KOMIIETEHIIMH)
3) u3naraet MaTepuall MOCJIeI0BATEIbLHO U MPABHIBHO.

2. | CTYAEHT JaeT OTBET, YJOBJICTBOPSIOIUI TEM k€ TpeOOBaHUAM, YTO U 8 Xopouo (z10-
JUTSL OIICHKH «5», HO JIOIycKaeT 1-2 ommOKH, KOTOPhIE caM K€ UCTIPaB- CTaTOYHBIN
JISIeT. YPOBEHb

copmMupoBaH-
HOCTH KOMIIe-
TEHIUH)

3. | cTaBUTCS, €CIM CTYyAEHT OOHAapy>KMBaeT 3HAHWE M MOHUMAHHUE OCHOB- 5 VY noBnerBopu-
HBIX TI0JIO’KEHUH TaHHOTO 33JaHHUsI, HO: TeIbHO (TIpHU-
1) nznaraer Marepuan HEMoJIHO U JIOIYyCKaeT HETOYHOCTH B OIpe/iese- €MJIEMBIH ypo-
HUU MOHATUH WK (OPMYIHUPOBKE MPABUI; BEHb cHOpMU-
2) He yMeeT JI0CTaTOYHO ITyOOKO M J0Ka3aTelbHO 0OOCHOBaTh CBOM POBAHHOCTH
CYXJICHUS ¥ TIPUBECTH CBOHU TMPUMEPHI; KOMITETEHIIHH)
3) u3naraer Matepuai HermocjaeI0BaTeabHO U JJOITyCKAET OUTHOKH.

4. | cryneHT oOHapyKMBaeT HE3HAHUE OTBETAa Ha COOTBETCTBYIOIIEE 3aja- 0 Heynosnerso-
HUe, JOMYCKaeT OMUOKU B (OPMYIUPOBKE ONpeIeNIeHUI U IPaBUJI, UC- pUTEIBHO (He-
Ka)KaloL[e UX CMBICI, OECHOpSAA0YHO M HEYBEPEHHO H3JIaraeT mare- JOCTaTOYHBIN
pHaj; 0OTMEYAI0TCsl TAKUE HEIOCTATKU B IIOATOTOBKE CTY/IEHTa, KOTOPbIE YPOBEHb
ABIISIOTCS CEPbE3HBIM MPEMSITCTBUEM K YCIEIIHOMY OBJIQJICHUIO TOCIe- chopMUpOBaH-
JYIOLUIUM MaTepHATIOM. HOCTH KOMIIE-

TEHIUN)
b) KPUTEPUU U HIKAJIA OIEHUBAHUSA PE3YJIBTATOB
TECTUPOBAHMUA
No Kpumepuu ouyenuganusn Illkana oyenox
n/n Konuuecmeo Ouenka
oannog
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1. 90-100 % mpaBUIIBHBIX OTBETOB 9-10 OT1nuuHO (BBICOKHUI YpOBEHb C(HOPMHUPOBAHHO-
CTH KOMITCTCHIINH )
2. 80-89% mnpaBUIILHBIX OTBETOB 7-8 Xopo1io (10CTaTOYHBIN YPOBEHBb CHOPMHPO-
3. 70-79% mpaBUIBHBIX OTBETOB 5-6 BaHHOCTH KOMIICTCHITUH )
4, 60-69% npaBUIBLHBIX OTBETOB 3-4 Y 10BAETBOPUTENHHO (TIPUEMIIEMBII YPOBEHB
5. 50-59% npaBUIBLHBIX OTBETOB 1-2 c(hOPMHUPOBAHHOCTH KOMITETEHITUH )
6. MeHee 50% mpaBUIIBHBIX OTBE- 0 HeynoBnerBoputenbHO (HEIOCTATOYHBIN YpO-
TOB BEHb C(HOPMHUPOBAHHOCTH KOMITCTCHITHH )
B) KPUTEPUU N IKAJIA OHEHUBAHUS PE3YJIBTATOB
PEIIEHUSA 3ATAY
Ne Kpumepuu oyenueanun Illkana oyenok
n/n Konuue- Ouenka
cmeo oan-
7108
1. | IlomHoe BepHOE pemieHue. B mornyeckom paccykJIeHUU U pe- 9-10 OTnnyHO (BBICOKHIA
IICHAHW HET OINMMOOK, 3ajjada perieHa paldoOHAIBHBIM CIOCO- yYpOBEHb CHOPMHPO-
6oM. TlomyueH nmpaBunbHBINM OTBET. SICHO ommcaH crocob pe- BaHHOCTU KOMIIe-
IICHHUS. TEHIINH )
2. BepHoe penienue, HO UIMEIOTC HEOONbIIME HEAOUYETHI, B IIe- 7-8
JIOM HE BIUSIOIINE HA PELICHHE, TAKue KaKk HeOOJbIINE JOTH-
YeCcKUe MPOITYCKU, HE CBSI3aHHBIE C OCHOBHOM UIeel peleHusl.
Pemenue opopmieHo He BIIOIHE aKKYPaTHO, HO 3TO HE MEIIAeT
MMOHUMAHHIO PEIICHHUS. Xoporo (rocTarou-
3. | Pemenue B enom BepHoe. B mornyeckoM paccyxaeHuu u pe- 5-6 HBII ypOBEHb Cop-
IIEHUH HET CYIECTBEHHBIX OLIMOOK, HO 33/1a4a pelieHa Heol- MUPOBAHHOCTH KOM-
THMaJbHBIM CIIOCOOOM MJIM JIOMYIIEHO HE 0OoJiee IBYyX HE3Ha- MIETEHIINH )
YUTENBHBIX OoMHOOK. B paboTe mpuCyTCTBYIOT apudmeruye-
CKasl OIMOKa, MEXaHUYeCKasi OIMOKA WJIM ONKCKA IPH Tepe-
MUCBIBAHUH BBIKJIAJIOK WJIM OTBETA, HE MCKA3UBIIHE YKOHOMU-
94eCKOe COJIepIKaHue OTBETA.
4. | B noruueckom paccyXJI€HUH U PEIICHUH HET OMHUOOK, HO JI0- 3-4 Y nosnerBopu-
MyIIeHa CyIIeCTBeHHAs OIMMOKa B MAaTEMaTHUECKUX pacueTax. TEJNBHO (Tpuemiie-
[Ipn 0OBSICHEHUU CIIOKHOTO YKOHOMHUYECKOTO SIBJICHUS YKa- MBI ypoBeHb cop-
3aHBI HE BCE CYIIECTBEHHBIE (PaKTOPHI. MHUPOBAHHOCTH KOM-
TIETEHITIH )
5. | IMerotcs CymiecTBEHHBIC OMIMOKHM B JIOTHYECKOM PacCykIie- 2-3
HUU U B pelieHuH. PaccunTaHHOe 3HaueHHWE MCKOMOM Belu-
YHHBI UCKAKaeT YKOHOMHUECKOE cojepikaHue orBera. Joka-
3aHbI BCIIOMOTaTeIbHbIE YTBEPKACHHS, TOMOTAIOIIUE B pellie- Heynosnersopu-
HHH 31841, TeJ‘IBHOU(HeL[OCTa—
TOYHBIH YPOBEHB
6. | PaccMoTpeHsl oTAENbHBIE CAy4Yau MPU OTCYTCTBUU PELICHUS. 1
OTCyTCTBYEeT OKOHYATENIbHBIN YHUCIEHHBI OTBET (€CiU OH chopmupoBanHoCTH
MpeIycMOTpeH B 3anade). [IpaBuibHBIN OTBET yrajiaH, a BbI- KOMmeTeHIIIH)
CTPOEHHOE TIOJ] HETO penieHne 0€30CHOBATEIBHO.
7. | Pemenne HeBepHOE WIIM OTCYTCTBYET. 0

I') KPUTEPUU U IKAJIA OHEHUBAHUSA PE®EPATOB
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Ne Kpumepuu ouenuganusn Illkana oyenok
n/n Konuuecmeo Ouyenka
oannog
1. | BeimonHeHsl Bce TpeOOBaHUS K HAMMCAHUIO W 3amluTe pede- 9-10
pata: ob6o3HaueHa mpobieMa U 000CHOBaHa €€ aKTyaJIbHOCTb,
ClIeJaH KpaTKUi aHAJIN3 pa3IMYHbIX TOYEK 3PEHHUS Ha paccMaT- OTtnu4aHO (BBICO-
puBaeMyio npobjaemMy U JIOTUYHO U3JI0KEHa COOCTBEHHAs MO- KU YpOBEHB
3unus, cHOpMyTUpOBaHBI BBIBOJBI, TEMa PACKpHITAa IOJIHO- c(OopMHPOBAHHO-
CTBIO, BBIIEpX)aH 00BEM, COOJIIOCHBI TPEeOOBaHUS K BHEII- CTH KOMITCTCHIINH )
HeMy O()OPMIICHHUIO, J1aHbl IPABUIbHBIE OTBETHI HA JIOTIOJHU-
TeJIbHbIE BOMPOCHIL.
2. | OcHoBHbIE TpeOOBaHUS K pedepaTy U €ro 3alIuTe BHIIOIHEHBI, 7-8
HO TIPY 3TOM JIONYIIEHbI HeJJ0YeThl. B yacTHOCTH, UMEIOTCS He- Xoporuo (gocrta-
TOYHOCTH B M3JI0)KEHUU MaTepualla; OTCYTCTBYET JIOTHUECKas TOYHBIN YPOBEHb
MOCJIEZIOBATEIBHOCTh B CYXKICHUSX; HE BbIIEp:KaH 00bEM pe- c(hopMUPOBaHHO-
¢bepara; umeroTcs ynyuieHus B Oo(pOpMIICHHHU; HA JOMOJIHH- CTH KOMIIETEHIIH)
TeJIbHbIE BOMPOCH! IPH 3aLUTE IaHbl HETIOJIHbBIE OTBETHI.
3. | merotcs cymiecTBeHHBIE OTCTYIUICHUS! OT TpeOOBaHMI K pe- 4-6
bepupoBanuto. B yacTHOCTH: TeMa OCBEIIEeHA JIUIIh YACTUYHO; VY noBnerBopu-
JOMyIIeHbl (aKTHYECKHe OIMOKH B COJEpX)aHWU pedepaTa TEJNBHO (TIpuemIe-
WJIM TIPU OTBETE Ha JTOTIOJTHUTEIbHBIE BOIPOCHIL. MBIH YPOBEHb
4. | Tema ocBOEHA JUIIIb YACTUYHO; OIYIIEHBI TPyObIe OMIMOKH B 1-3 c(opMHPOBAHHO-
coJiep>kaHuu pedepaTta WM MPU OTBETE Ha JOMOJIHUTEIbHBIC CTHU KOMIIETEHIINH)
BOIIPOCHI; BO BPEMSI 3aIIUTHI OTCYTCTBYET BBIBO/I.
5. | Tema pedepara He pacKkpbITa, OOHAPYKUBAETCS CYIIECTBEHHOE 0 HeynosnerBopu-
HETIOHUMAaHUE TPOOIEMBI. TEJNBHO (HemocTa-
TOYHBIN YPOBEHb
c(OopMHPOBAHHO-
CTH KOMIIETEHIIUH)
1) KPUTEPUHU U HIKAJIA OHEHUBAHUSA
JOMAIIHET'O 3AJTAHUA
Ne Kpumepuu oyenueanus Illkana oyenok
n/n Konuuecmeo Ouenka
oannog
1. | 3amaHue BBIMOJHEHO MOJIHOCTHIO: IIENh JIOMAIIIHEro 3aja- 9-10 OTnuyHO (BBICOKHIA
HUS YCIICNIHO JOCTUTHYTA; OCHOBHBIC TIOHSATHS BBIJCIICHBI; YpOBEHB c(HOPMUPO-
HaJIMYMEe CXeM, rpauiyeckoe BblIEICHHE 0c000 3HAYMMOI BaHHOCTH KOMIIETEH-
nH(popmanuy; padboTa BHIIIOJHEHA B IOJHOM 00BEME. 007040
2. | 3ajaHue BBIMOJHEHO: 11eIb BHIMOJIHEHHS JOMAIHEro 3aja- 8-7 Xoporo (pocraToy-
HUS JOCTUTHYTA; HAIMYHE MPABWIBHBIX ATAJOHHBIX OTBE- HBIH ypoBeHB cop-
TOB; OJIHAKO paboTa BBHIMOJIHEHA HE B ITOJIHOM 00BEME. MHUPOBaHHOCTH KOM-
TIETEHIINH )
3. | 3agaHue BBITOJHEHO YaCTUYHO: 11€J1b BBIMOJIHEHUS 10Malll- 6-5 VY 10BJI€TBOPUTENHHO
HETO 3a/IaHusl JIOCTUTHYTa HE TOJHOCTHIO; MHOTOYHCIICH- (preMIeMsIit ypo-
HbI€ OLIMOKM CHIDKAIOT KaueCTBO BBINOJIHEHHON pabOTHI. BeHb c(hopMHUPOBaH-
HOCTH KOMITCTCHIINHN )
4. | 3agaHue HE BBIIIOJIHEHO, 11EJIb BHIMOJIHEHHS JOMAIIHETO 3a- MeHee 5 HeynosnerBopu-
TaHUS HE TOCTUTHYTA. TEJNBHO (HeI0CTaTOY-
HBIH ypoBeHb cop-
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MHUPOBAHHOCTH KOM-
TIETCHIINH )

E) KPUTEPUM N LIKAJIA OHEHUBAHUA

KOHTPOJIBHBIX PABOT
Ne Kpumepuu oyenuseanusn Illkana oyenok
n/n Konuuecmeo Ouenka
oannos
1. | uckmrouuTENBbHBIC 3HAHUS, A0OCOJIIOTHOE IOHUMAHHUE CYTH BOIIPO- 28-30
COB, 0€3YKOPH3HEHHOE 3HAHNE OCHOBHBIX MTOHITHIA ¥ TIOJIOKEHUH,
JIOTUYECKH U JIEKCHUYECKU IPAaMOTHO M3JI0KEHHbIE, COepkKaTellb-
HbIC, APT'YMEHTUPOBAHHBIC ¥ HCUEPITHIBAIOINE OTBETHI
2. | rmyOoKHe 3HAHUS MaTepHuaia, OTIIMYHOE TOHUMAHKUE CYTH BOIIPO- 25-27
COB, TBEPI0€ 3HAHKE OCHOBHBIX TTOHSITHU U ITOJIOKCHHIA 110 BOITPO- OtmuHO (BBICO-
caMm, CTPYKTYpHpOBaHHbBIE, IOCJIEIOBATENIbHbBIE, IMOJHbBIE, IMpa- KW YPOBEHb
BHJILHBIC OTBETHI chopMUpOBaH-
3. | rimyOokue 3HaHUS MaTepuaia, MpaBUIbHOE TTOHUMAHUE CYTH BO- 22-24 HOCTH KOMIIE-
MIPOCOB, 3HAHUE OCHOBHBIX TIOHATUN U TIOJIOKEHUH IO BOITPOCaM, TEHITUH)
CoJIep>KaTeNbHbIE, TOJHbIE U KOHKPETHBIE OTBETHI Ha BOIIPOCHI.
Hanwune HecynecTBeHHBIX HITH TEXHUYECKUX OIMMO0K
4, TBEPABIC, JTOCTATOYHO IIOJIHBIE 3HAHUS, XOpOUIEE IMOHUMaHUE 19-21
CYTH BOTIPOCOB, ITPABWJIBHBIE OTBETHI HA BOIPOCHI, MUHUMAJIBHOE
KOJIMYECTBO HETOUHOCTEH, HeOpexHoe opopMIIeHHE
5. | TBepAble, HO HEJOCTATOYHO MOJIHBIE 3HAHUSA, IO CYTH BEPHOE TO- 16-17 Xoporo (ocTa-
HUMaHUE BOIMPOCOB, B IEJIOM IPABHILHBIC OTBETHI HA BOMIPOCHI, .
HaJIM4YMe HETOYHOCTEH, HeOpekHOe 0hOpMIICHHE TOHHDII YPo-
BEHb c(HOpMHUPO-
6. | oOmue 3HaHUS, HEJOCTATOYHOE TOHHWMAHHE CYTH BOIIPOCOB, 13-15 BAHHOCTH KOM-
Hajnuuue OOJNBIIOrO YHcia HETOYHOCTEW, HeOpexkHoe odopmiie-
HETEHIINN)
HUE
7. | OTHOCUTENbHBIE 3HAHUS, HATMYHE OIINOO0K, HeOpexxHoe ohopmite- 10-12 VY nosnerBopu-
HHE TeIbHO (TIpueM-
8. | MOBepXHOCTHBIE 3HAHUS, HAIMYHE TPYOBIX OLIUOOK, OTCYTCTBUE 7-9 JIeMbIN YPOBEHB
JIOTUKH U3JIOKEHUS MaTepraia chopMUpOBaH-
HOCTH KOMIIe-
TEHIUN)
9. | HEMOHMMaHHUE CyTH, OOJIBIIOE KOJIUYECTBO IPyObIX OLIMOOK, OT- 4-6 Heynosnerso-
CYTCTBHE JIOTHKH M3JI0KCHHS MaTepralia pPUTEIBHO (He-
10. | He naH OTBET HA MOCTABJICHHBIE BOMPOCHI 1-3 JOCTAaTOYHBIN
11. | orcyTcTBHE OTBETA, JaH OTBET HA JAPYTUE BOIPOCHI, CIIMCHIBAHUE 0 ypoBeHb cop-
B XO/JI€ BBITIOJTHEHHS pabOThI, HATUYKME Ha pabodyeM MecTe TeXHHU- MHUPOBAHHOCTH
YECKUX CPEJICTB, B TOM YHCIIe TesiehoHa KOMIICTCHITHH )
K) KPUTEPUHU U ILIKAJIA OLIEHUBAHUASA HPE3EHTAHI/Iﬁ
Ne Kpumepuu ouyenuganusn Ixana oyenok
n/n Konuuecmeo Ouenka
oannog
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1. | 3agaHue BBINOJHEHO MOJTHOCTBIO: THUTYJb- 7-10 OTtinyHO (BBICOKHIA YPOBEHB COp-

HBIH ci1aif]l ¢ 3arol0BKOM 0GOpMJIEH BEPHO, MHPOBAHHOCTH KOMIIETEHIIMH)
€IMHBIM JM3aliH ClIaiiloB, MCIIOJIh30BaHUE
JOTIOJTHUTEIBHBIX 3(PQPEKTOB, JIOTHKA H3JI0-
KEHUs MaTepHuaia, TEKCT XOPOIIO HATMCaH U
chOpMUPOBAHHbBIE UACU SICHO U3JIOKEHBI U
CTPYKTYPUPOBAHbI, CIIai/Ibl IPEJICTABICHBI B
JIOTUYECKOMN MOCIIEI0BATEIbHOCTH

2. | 3amaHue BBIIOJIHEHO: TUTYJIBHBIN Claii C 3a- 7-4 Xopo1o (I0CTaTOYHBIN YPOBEHb
rOJIOBKOM O0(hopMIIEH BEPHO, JIOTUKA U3JI0KE- c(hOpMHUPOBAHHOCTH KOMIIETECHIIUH )
HUSl MaTepualla, TEKCT HE COBCEM XOpOIIO
HanucaH U cOpMUPOBAHHbBIE HJIEU HE SICHO
W3II0KEHBI U CTPYKTYPUPOBAHBI, pa0d0Ta BbI-

MIOJIHEHA HE B MOJIHOM 00beMe

3. | 3amaHue BBINOJHEHO YACTUYHO: TUTYJIbHBIN 4-1 Y 10BNIETBOPUTENHHO (TPUEMIIEMBbIi
TucT 0(OpMIIEH ¢ OIIMOKaMH, MaTepuall U3- ypOBeHb CHOPMUPOBAHHOCTH KOMIIE-
JIO’KEH HE COBCEM JIOTUYHO U c(hOPMUPOBAH- TEHIUH)

HBIE UJIEU HE SICHO W3JIOKEHBI U CTPYKTYpPH-
pOBaHbl, MHOTOYUCJICHHbIC OIIMOKH CHH-
YKAIOT KQ4€CTBO BHITTOJIHEHHOW pabOTHI.
4. | Baganue He BBINOJIHEHO, €N BBIMOJTHEHUS 0 HeynoBnerBopurensHo (HEAOCTATOYU-
3aJlaHus HE IOCTUTHYTA. HBII YpOBEHBb C(HOPMUPOBAHHOCTH
KOMITCTCHIINH )
3) KPUTEPUU N IKAJIA OHEHUBAHUA HA JTUNOPPEPEHIIMPOBAH-
HOM 3AYETE
Ne Kpumepuu oyenueanusn Hlkana oyenok
n/n Konuue- Ouyenka
cmeo oan-

108

1. JlaH MONHBINA, B JIOTMYECKOM ITOCIIEIOBATEIBHOCTH PAa3BEPHYTHIN 10-20 OtnuyHO
OTBET Ha TOCTABJICHHBIH BOIMPOC, TNIe OOyYaAIOUIUICS MPOAEMOH- (3auTeHo)
CTPUPOBAJ 3HAHUE AUCIUIUIMHBI B TIOJTHOM 00beMe YUeOHOU TPO- (BBICOKHH ypO-
TPaMMBbI, TOCTATOYHO TTyOOKO OCMBICIMBAET TUCIUILIMHY, CaMo- BeHb C(HOpMU-
CTOSITEJILHO U MCYEPIIBIBAIOIIE OTBEUAET Ha JOMOJIHUTEIHHBIE BO- POBaHHOCTH
MPOCHI, MPUBOAUT COOCTBEHHBIE MPHUMEPHI MO MPOOIEMATHKE TO- KOMIETESHIIUHN )
CTaBJICHHOT'O BOIIPOCA, PN IPEI0KEHHbIE TPAKTUYECKHUE 3a/1a-

Hus 6€3 ommooK.

2. JlaH pa3BepHYTBIM OTBET Ha ITOCTaBJIEHHBIM BOMIPOC, I'/I€ CTYIAEHT Xopomro
JEMOHCTPHUPYET 3HAHUS, TPUOOPETEHHBIC HA 3aHATHSX, a TAKXKE MMO- (3auTeHo)
Jy4YEHHBIE TIOCPEJCTBOM H3YUYCHHS 00s3aTCIIbHBIX YUCOHBIX MaTe- (mocraTouHBIN
pHUANOB MO KYypCy, JAa€T apryMEHTHUPOBAHHBIE OTBETHI, MPUBOJUT ypoBeHb chop-
MIpUMEPHI, B OTBETE MPUCYTCTBYET CBOOOAHOE BJIAJICHUE MOHOJIO- MHUPOBAHHOCTH
TUYECKOHN pPeublo, JJOTUYHOCTh U MOCIEN0BaTENbHOCTh 0TBeTa. OI- KOMITETEHIINH )
HAaKO JIOMYCKaeTCs HETOYHOCTh B OTBeTe. Pemm mpeninokeHHbIe
MPAKTUYECKHE 3aJIaHUSI C HEOOIBITMMHI HETOUHOCTSIMH.

3. JlaH OTBET, CBUIETENIHCTBYIOIIHMI B OCHOBHOM O 3HAHUU MPOLIECCOB VYnosnerBo-
M3y49aeMO# TUCIUIUIMHBI, OTIUYAIONINNACS HEIOCTaTOUHOM TITyOu- PUTENBHO
HOM M TIOJIHOTOM PaCKPBITUSI TEMbI, 3HAHHEM OCHOBHBIX BOIIPOCOB (3a4TeHo)
TeopuH, ci1abo cHopMHUPOBAHHBIMU HABBHIKAMHU aHAIH3a SBICHUM, (mpuemiieMbIi
MIPOLIECCOB, HEIOCTATOYHBIM YMEHHEM JaBaThb apryMEHTHPOBAaH- ypOBeHb chop-
HBIE OTBETHl M MPUBOAWTH MPUMEPHI, HEJOCTATOYHO CBOOOTHBIM MHUPOBAHHOCTH
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BJIa/ICHHEM MOHOJIOTMUECKOHN peublo, JIOTUYHOCTBIO U MOCIIEI0BA- KOMIIETEHIIUN)
TEIbHOCTBIO OTBeTa. JlomycKaeTcsi HECKOJIBKO OIMOOK B COJEpIKa-
HUH OTBETA M PEIICHUH NPAKTUYECKUX 3a1aHUM.
4, JlaH oTBeT, KOTOPBI COAEPKUT PsiJ CEPbE3HBIX HETOYHOCTEH, 00- 0-9 Heynosine-
HapYKUBAIOIINI HE3HAHUE MTPOLIECCOB U3y4aeMoil TpeIMeTHOM 00- TBOPHU-
JacTH, OTIMYAIOIIMNCA HErIyOOKUMM PpacKpbITUEM TEMbl, HE3Ha- TEJIbHO (HE
HUEM OCHOBHBIX BOIIPOCOB TE€OpPUH, HECHOPMHUPOBAHHBIMU HaBBI- 3a4TEHO)
KaM{ aHaJlu3a SIBJIEHMI, POLIECCOB, HEYMEHHMEM J1aBaTh apryMeH- (nenocrarou-
TUPOBAHHBIE OTBETHI, CIA0BIM BJIa/ICHHEM MOHOJIOTHYECKON PEUblo, HBIH YpOBEHB
OTCYTCTBHEM JIOTHYHOCTH M MOCIEA0BAaTEIbLHOCTU. BBIBOMBI MO- chopMupoBaH-
BEPXHOCTHBI. PelieHne npakTHuecKux 3a/1aHuii He BBIIIOJIIHEHO, T.€. HOCTH KOMIIE-
CTYJEHT HE CIIOCOOEH OTBETHUTH HAa BOMPOCHI JaKe MPH JIOTOIHH- TEHIUH)
TEJIbHBIX HABOJSIIMX BONPOCAX NPENOAABATES.
2.3. Kpl/ITele/l 1 IIKaJ1a ONCHUBAaHUA PE3yjbTaToB Oﬁy‘leHI/Iﬂ o JMCIHUIIJINHE
npu [P PpepeHIMPOBAHHOM 3a4eTe
Ne Kpumepuu oyenueanusn Illkana oyenox
n/n Cymma 6an-
J106 no ouc-
yunaune / Ouenxa
mexncoucyu-
NIUHAPHOMY
Kypcy
1. OOyuarouuiics r1y0OKO M MPOYHO YCBOWJI NMPOrpaMMHBIN | 51 u Bblle OtnuuHo (3a-
MaTepuall, HICUEPIBIBAIOIIE, TTOCIEA0BATENBHO, YETKO U JIO- YTEHO) (BBICOKHUI
TUYECKH CTPOMHO €ro M3j1araeT, yMeeT TECHO yBSI3bIBaTh TEO- ypOBEHb ChOopMU-
PHIO C MPaKTUKOM, CBOOOJHO CIPABISAETCS C 3a7adyaMu, BO- POBaHHOCTH KOM-
pocamMu M JAPYrUMH BUJAAMU MIPUMEHEHHs 3HAHHUM, IpHUEeM METSHIINN)
HE 3aTpyJHSETCS] C OTBETOM IPU BUJOU3MEHEHUHU 3a/aHUH,
UCIIOJIb3YeT B OTBETE MaTepHaj pa3IMuHON JIUTEpaTyphl, pa-
BUJIbHO OOOCHOBBIBAET MPUHATOE HECTAHIAAPTHOE pEIICHUE,
BJaJieeT Pa3HOCTOPOHHUMHU HaBBIKAMHU M IIPUEMaMHM BBINOJ-
HEHUS MPaKTUYECKHUX 3a/1ad 10 (OPMUPOBAHUIO KOMIIETEH-
UH.
2. OOyuaromuiicsi TBEp/I0 3HAET MaTepual, rPaMOTHO U IO Cy- Xoporo (3a-
IIECTBY M3JIaracT €ro, He JOIyCKas CYIIECTBEHHBIX HETOUHO- YTEHO) (JlocTa-
CTEHl B OTBETE Ha BONPOC, IPABUIILHO IPUMEHSIET TEOpETUYE- TOYHBIN YPOBEHb
CKHE TIOJIOKEHMSI TIPU PEIIEHUN MPAKTUYECKUX BOIIPOCOB U c(OpPMHPOBAHHO-
3a/1a4, BJIaJieeT HEOOXOAMMBIMU HaBBIKAMHU M IpUEMaMHU UX CTH KOMIIETEH-
BBITOJIHEHUS], @ TAKXKe UMEET I0CTaTOYHO MOJTHOE MPEe/CTaB- UM
JICHHE O 3HAYMMOCTH 3HAHHH 110 TUCHUIUIMHE.
3. OOyuaromiuiics UMeeT 3HaHHs TOJIbKO OCHOBHOT'O MaTepuaa, VY nosnerBopu-
HO HE YCBOMWJI €T0 AeTajeil, J0MyCKaeT HEeTOYHOCTH, HEJ0CTa- TEJIbHO (3a4TEHO)
TOYHO NpaBUIbHbIE (HOPMYITHPOBKH, HAPYIICHUS JIOTHUECKOM (mpuemnemblit
MOCIIE0BATEIBHOCTH B U3JI0)KEHUH TIPOrPaMMHOIO MaTepu- ypOBEHb CHOpMU-
aJla, UCIBITHIBAET CJIOXKHOCTH IPH BBIMOJIHEHUH MPaKTUYe- POBaHHOCTH KOM-
CKUX pa0OT U 3aTpyIHAETCS CBA3ATh TEOPHIO BOIIPOCA C MPaK- TIETEHIIH )
THKOM.
4. OOyyaronuiicss He 3HAET 3HAUYUTEIBHOW YaCTH MPOrpaMM- MeHee 51 Heynosnersopu-
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HOTO MaTepHualia, HEyBepEHHO OTBEYAET, JOMYCKAET Cephe3- TEIbHO (HE 3a-
HbIE OIMMOKH, HE UMEET IIPEICTABIICHUI IO METOIUKE BBITIOJ- YTHO) (HEJoCcTa-
HEHMS PAKTHYECKOM paboThI, HE MOXKET MPOAOIKUTH 00yde- TOYHBIA YPOBEHb
Hue 0e3 JOMOJHUTENbHBIX 3aHATHH 110 TaHHOW TUCIUIIINHE. c(hOpMHUPOBAHHO-
CTH KOMIICTCH-
1007049

I11. TUITIOBBIE KOHTPOJIBHBIE 3AJTAHUA NJIM UHBIE MATEPHUAJIBI,
HEOBXO/IUMBIE JIJISI OEHKHW 3HAHUH, YMEHUM, TPAKTUYECKOI'O
OIIBITA, XAPAKTEPU3YIOHIUX 3TAIIBI ®OPMUPOBAHUA KOMIIETEH-

I B TPOIIECCE OCBOEHUSI OBPA30BATEJBLHOMN ITPOT'PAMMBbBI

3.1. TunoBbie KOHTPOJIbHBIC 3a/1aHUS
I TEKYIIET0 KOHTPOJIA YCII€EBAEMOCTHN oﬁyqaloumxcn

Tema Nel. MeHeaKMEHT OCHOBHbIE MOHATHS, CYHITHOCTH

3ananue 1. OTBeTUTH HA NIEPeYeHb BOMPOCOB IO TEMe

©CoNoa~LNE

[TonsTHE M CYIIIHOCTh MEHEI)KMEHTA.

Llenu MeHEemKMEHTA.

3amaun MeHEHKMEHTA.

[TpuHIMIIBI MEHETKMEHTA.

CyOBeKT 1 O0BEKT MEHEKMEHTA.

YpOBHHU ynpaBJICHUS.

Kakumu QpyHKIMSAMU TIpeicTaBlIEH MPOLIECC YIPABICHUS ?

KTo Takoit Mmenemxep?

Kaknmu xadecTBaMu JOKEH 00J1a1aTh COBPEMECHHBIM MEHEKEP?

3aganmue 2. Tect

Yposenn A

Buvibepume npasunvHwiti omeem

1. CorJiacHbl Ji¥ BbI €O CJIEAYIOUIUMH YTBEPKACHUIMM:

a) MeHeKep - Tpo(decCHOHaTbHBIN HAEMHBIN YIPABISIIOUINI, CIEHUATUCT MO yIpaB-

JICHUIO

0) MeHeKep — PYKOBOAUTEIb, TO €CTh COTPYAHHUK OpraHU3alydy, UMEIOIUNA HEemo-

Cp€aACTBCHHO NOAYNHCHHBIX EMY pa6OTHI/IKOB

2. MeHesKMeHT 3TO:

a) YIpaBJICHUE XO35MCTBEHHOMN JAESATEIbHOCTHIO

0) rocygapCcTBEHHOE UK OOIIECTBEHHOE YIPABIICHUE

B) yIpaBJIeHHUE B HEXKUBOW TIPUPOJIC

T') YIpaBJICHHE aBTOMOOMIEM

3. [Tox x03s1iicCTBEHHO¥ 1eSITEILHOCTHIO B ONpe/leJIeHUN MeHEeIKMEHTA MOHUMA-

eTcs AeATeIbHOCTh (pUpMbI:
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a) B 1000 OTpacIu SKOHOMUKH: TPOMBIIUIEHHOCTH, TOPTOBJIE, CTPOUTEIHCTBE U TAK
naiee

0) B m000# cepe aesaTeIbHOCTH (PUPMBL: HAyYHBIC MCCIIEI0BAHUS, MPOU3BOICTBO
(omepanun), cObIT, (GUHAHCHI, €CJIM OHA HAIIpaBJICHA HA MOJy4YeHUE TPUOBLIN

4. YTo n3 nepevncJeHHOr0 HUKe BKJIIOYaeT MOHSITHE MEHEKMEHT?:

a) KOMaH/JHO — aJIMUHUCTPATUBHOE YTIPaBIICHUE

0) TEXHOKPATHUYECKOE YIIPABJICHHE

B) IUTAHOBO — IUPEKTUBHOE YIIPABJICHHE

5. Ynorpe0JsieTcs JId IOHATHE KMEHEIKMEHT) /1JIsl OPraHu3alMi, He UMeI0IIHNX
OTHOILIICHUS K OU3HeCy:

a) na

0) HeT

6. SIBaSIIOTCS JIM CJIOBA «NPEeANPUHUMATENb» U «KMeHeIKep» CHHOHUMAMM ?

a) na

0) HeT

7. OT™MeThTE XapaKTePUCTUKHU, COOTBETCTBYIONIHE MOHATHIO KMEHEIKep»:

a) 4eJOBEK, MPOILIEAINI CIeHaATIbHYI0 OATOTOBKY (IIpoeccroHaIbHbIN yIIpaBiis-
OIIIUIA )

0) MH)XXEHEp WM SKOHOMUCT, 3aHSTHIN YIIpaBI€HUEM

8. Llesib MeHeMKMEHTA IpeAyCMaTPUBAaeT:

a) yI0BJIETBOPEHHE NMOTPEOHOCTEN phIHKA

0) MOBBIIICHHE KaueCcTBa MPOLYKIIUU

B) COBEPIIICHCTBOBAHNE MIPOU3BOACTBEHHOTO MIpoIecca

9. 3aoaua meneoxcmenma cocmoum:

a) B MOBBILIEHUU 3P(HEKTUBHOCTH X031 CTBOBAHUS

0) B CHW)KEHHUU 3aTpaT Ha MPOU3BOJICTBO

B) BCE OTBETHI BEPHbIE

10. BepTukaJjgbHoe pa3iejieHue TPYAa B OPraHu3aluM Xapakrepusyer ¢pyHKuuu
ylpaBJieHHs, 2 TOPU30HTAJIbLHOE — YPOBHHU YIIPABJICHHS:

a) na

0) HEeT

Yposens b

Jlononnume onpedenenue
1. Ymopasnenue — 310
2. MeHemKMEHT — 3TO

3. CyOBeKkT MEHEeKMEHTa — 3TO
4, OOBEKT MEHEIKMEHTA — DTO
5
6

Menemxep — 310
Llenu meHemKMEHTA:
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B)

3aganme 3. CutyaunmoHHasi 3aj1a4a

Curyanus 1.

Bol ipe3unenT dupmel o kajapam. Bama ¢pupma siBisiercs cpeaneit mo oobemy 00o-
pota B oTpaciu. B mocienanee BpeMs HapacTayiud MpoOJeMbl 1O COBITY U3TOTOBIICHHON Ha
¢dbupMe POIYKIHUU, B YACTHOCTH, YCUIIMBAJIOCh 3alla3/IbiIBAHUE B PEAKIIMU HA W3MEHEHUE
KOHBIOHKTYPBI PBIHKA, UTO MOTPEOOBAI0 OOHOBJICHUS PYKOBOJICTBA CITY>KOBI COBITa U peop-
raHu3alliy anmnapara ynpasieHus pupmoil. Bam HeoOxo1uMo HaHATh MEHeKepa-mpodec-
CHOHaJa JUIsl yIpaBlIeHUs CIy>K00i cObITa U KOHCYJIbTaHTA MO MPOBEICHUIO peopraHu3a-
1My anmnaparta ynpasieHus. Ha atu Bakancuu Bel nmeere cienyromux 4-X KaHIUJaTOB:

- muctep J>KOHC UMeeT AUIIIIOM MeHekepa o nporpamme « MBAY, panee padortan
3aMeCTUTENIeM HadallbHUKA OTJIe]a MapKEeTUHTa B KpymHO# ¢upme, 40 sert;

- MuCcTep XOyK UMEET JUIIOM MEHeKepa no nporpamme «MMS» u paboTain Buile-
MPE3UJACHTOM 110 COBITY B CpeliHel dpupme, 52 roaa;

- noktop Pennu umeer aumiom no nporpamme «PhDy» u npenoaaer MEHEI)KMEHT B
YHUBEPCUTETE, 37 JIET; KAHAUJAT HAyK 110 MEHEKMEHTY - MUcTep CMHUT UMEET TUILIIOM
no nporpamme «MIM» u paboTasl paHee pyKOBOAUTEIEM BHEIIHETOPIOBOT'O OTJEIIECHUS
MEXIyHApOJAHOU Koprnopauuu, 44 roaa.

Ko n3 Hux Bam Oonee moaxoauT, Ha Kakyto JOJKHOCTb U MOYEMY?

3ananue 4. TpeHuHr

Ynpasicnenue «3ee30nuiit uacy

Ieab: MOMOYb YYaCTHHKAM JIy4Ille OCO3HATh OCHOBHBIC JIMYHOCTHBIC CMBICIIBI TOM
WM WHOU TIPO(ECCHOHATBLHON MEATeTLHOCTH VIS YEJIOBEKAa U COOTHECTH 3TU CMBICIIBI CO
CBOUM COOCTBEHHBIM MPEACTABICHUEM O CYACThE.

bosee ontumanbHO MPOBOAUTH yripaxkHeHue B oarpytie. [1o BpeMeHn OHO MOXKET
3aHATh 0K0JIO 20-40 MHHYT, HO €CJIM TOJIYYUTCS UHTEPECHAS] TUCKYCCHS, TO BPEMEHH 10~
TpebyeTcs GoblIe.

B camom 00111eM miiaHe y4aCTHUKH UTPBI TIBITAIOTCS BBIJEIUTH U OOCYIUTh pa3iiny-
HBIE «PaJ0CTU» XKU3HU U PabOThI, HaUOOJIee XapaKTEepHbIC IJISl MIPEACTABUTENICH TE€X WU
MHBIX TPOPECCHOHAIBHBIX W COIMATILHBIX TPYIIT OOIIECTBA.

Bo03MOXHBI pa3nuyHbIE BapuaHThI MPOBEACHUS yHpakHEHUs. Bo-TIepBBIX, MOKHO
PacCMOTPETh «3BE3HBIC YACKD ISl THITMYHBIX MPOPECCHOHATBHBIX CTEPEOTHIIOB (/IS TH-
MMAYHOTO YYCHOT0, THITUYHOTO MPOJIaBIla, THITMYHOTO TAKCHUCTA...), @ MOKHO paCCMOTPETh U
CTEPEOTHIIBI 00JIee MUPOKOTO TUTaHa (THITUYHOTO «HOBOTO PYCCKOTOY», THITMYHOHN «IITUKAp-
HOM >KCHIIMHBD), THITMYHOTO «CYMEPMEHa», TUIMUYHOTO «IbSTHHUIIBD,. TUITUIHOTO «IPO-
CTOTO YEJIOBEKa» U T.IL.).

Bo-BTOpBIX, BapHaHTHI TPOBEICHUS YIIPAXKHEHUS MOTYT OBITh pa3HBIMHU 10 (hOPME H

poreype.

1 BapuaHT (OCHOBHBbIE 3TANbI POBEAEHUS):
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1. VYd4acTHUKM pacca)XuUBaIOTCS B KPYT U COBMECTHO OMPEENSIOT, Kakoh mpodeccu-
OHAJIBHBIN CTEPEOTHUT (WJIM COIMAIBHBIA CTEPEOTHUIT) OHU OyIyT 00Cykaath. K mpumepy,
BCE COIIUTUCH HA TPO(PECCHOHATEHOM CTEPEOTUIIE TUITUYHOIO «OapMEeHa.

2. Jlanee Beayiuii 1acT yuacTHUKAM cieayroniee 3aaanue: « Celuac Kaxablid U3 HaC
nonpoOyeT MpeACTaBUTh, KAKUE CaMble MPUSTHBIC, PAJOCTHBIE MUHYTHI B )KU3HU THUITHY-
HOTO 6apMeHa (y KaX0T0 MOXKET OBITh CBO€ COOCTBEHHOE TIpeICTaBlIeHHE 00 3ToM). Jlanee
BCE MBI 110 OYEPEJH KPATKO BBICKAXKEM CBOU IMPEATNOJIOKEHHUS, TTOCIIe Yero 00CyauM, YbU
e TIPE/ICTABJICHUS OKa3aluCh HauboJiee peaJTuCTUYHbI, T.€. B HAUOOJIbIIIEH CTEIIEHU COOT-
BETCTBYIOT CHACThIO OOJIBIIMHCTBA OAPMEHOB...».

3. YYacTHHWKHU TIO OYepear TOBOPAT O CBOUX IMPEJACTABICHUSIX, O «3BE3HOM 4acCe)
O0apMena. Bemymmii mpu 3TOM He TOJDKEH KaK-TO KPUTUKOBATh 3TH TIpeIcTaBiIeHus. B moa-
POCTKOBBIX (@ 4aCTO U BO B3POCJIBIX) ayJUTOPUSIX JOCTATOUHO BO3MOKHBI IIIYTKH U HEKO-
TOpasi UPOHMSI TI0 OTHOIICHUIO K «CYACTHIO» CTEPEOTUIIOB, OCOOCHHO, CTEPEOTUIIOB HEOP-
JTMHAPHBIX, HO HaXOJAIIMUXCS Y BCEX Ha BUAY... Mbl cuuTaeM, 4YTO 3TO HOPMAJIbHO, BEAb
HEPEIKO C MOMOIIIBIO ITYTKU MOKHO MOHSTH TOPa3o O0JIbIINE, 4eM B CEPhE3HBIX 00CYKIe-
HUsIX... BbICKa3bIBaHUs YYaCTHUKOB MOTYT MOBTOPSTHCA, XOTS ObLIIO ObI MHTEPECHEE HA3bI-
BaTh pa3HOOOpa3HbIE MPOSBICHUS PAJOCTH ISl JAHHOTO MPOQeCcCuoHalia, 4To MO3BOJIUIIO0
OBl O0JIEe MOTHO MOHATH 3Ty npodeccuto. EcTecTBeHHO, BenylIHil He JOIKEH OMYyCKaTh
nepepacTanusi MIyTKA B OTKPOBEHHYIO TPYyOOCTh U «3yO0CKAIbCTBOY.

4. Jlanee opraHusyeTcsi 00CyX JACHUE, YbH KE MPEACTABICHUS O CaMOM OOJIbIIIOM
cyacThe JiJIsi 6apMeHa OKa3aluch HauboJiee XapakKTepPHBIMU U MpaBaAuBbIMU. [10CKOIBKY Ta-
KHE TIPEACTABICHUSI UM HOCAT B OCHOBHOM HOH CYOBEKTHBHBIN U XapakTep, TO HE CIETyeT
CTPEMUTHCS K MOJIHOU «OOBEKTUBHOCTU» 00CY)IeHUs. Beayiuii 10%keH ObITh TOTOB CO-
[JIACUTHCA JIaKE C TEMU MHEHUSIMU, KOTOpbIE caM He pazfensieT. CMBICHT YIPa)KHEHUS — HE
CTOJIKO B TOM, YTOOBI MMO3HAKOMUTh Y YYACTHUKOB U KOH C «IPaBIOi», CKOJBKO B TOM,
YTOOBI aKTYaJIU3UPOBATH UX MPEJCTABICHUS O «PAOCTIX» TOrO WJIM UHOTO TPYJla U, JTUIIh
10 BO3MOXHOCTH, B TAKTUYHOW M HEHABS3UMBOU (popMe, MOJKOPPEKTUPOBATH 3TU MPEI-
CTaBJICHUS.

2 BapuaHT:

1. VYwuactHuKM pa30UBAIOTCS HA TPYMIIIBI 1O 3-5 YenoBeK (MUKPOKOMAH/IBI).

2. OmnpenensaroTcs HanbOoJiee MHTEPECHBIE I BceX MpodeccuoHanbHbIe (MU COIIH-
aJbHBIE) CTEPEOTHUIIBI 110 YUCITY UTPOBBIX MUKPOKOMAH]I.

3. Kaxnas rpynma O6eper Juisi pacCMOTpPEHHsT Kakoii-To oauH crepeotur. Heo6xo-
JIUMO TIpUMEPHO 3a 7-10 MUHYT BBIIEIHUTH 3-5 Hanboyee XapakTepHBIX JIsl 3TOTO CTEPEO-
TUTA pagocTel (paau 4ero MpeacTaBUTENN TaHHOW MPOodeCcCUu WK COLUAIbHOW TPYIIIbI
BOOOIIIE KHUBYT, UTO I HUX CaMO€ TJIaBHOE B JKM3HHU...). JKenarenbHo, BRIMUCATh BCE 3TO
Ha JINCTOUYKE U ONPEJIEITUTh YeJIOBEKa, KOTOPBIM cyMel Obl KpaTKO pacckazaTh O TOM, K YeMY
MpUIIIa MUKPOTPYIINA.

4. ]Jlanmee mo ouepeau MPeACTaBUTEIN MUKPOTPYI BHICTYNAIOT (3aUUTHIBAIOT CBOU
BapUaHThI IPO(PECCUOHATLHOTO CHACThS) U MOCIIE KAXKIOTO BBICTYIIJICHUSI OpPTaHU3yeTCs He-
6osbiioe obcyxaenue. KTo-1o 3a1aeT yToUHsIOMIME BOMPOCH], KTO-TO BBICKA3bIBAET CBOE
MHeHue. Ecim okakercs, 94To MpeICTaBICHHsI O CHacThe OyAyT AUaMETPATIbHO TPOTHUBOIIO-
JIO’KHBIMU, TO YIUBJIATHCS 3TOMY HE CIEAYEeT, HO YYaCTHUKAM, JJI1 000CTPEHUS TUCKYCCHH
BCE K€ MOYKHO MPEIOKUTH OMPEACIIUTh YTO-TO HanOO0JIee XapaKTePHOE U, CIIEI0BATEILHO,
MEHEE MPOTUBOPEUNBOE.
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Pa3HOBUIHOCTBIO 2-TO BapuaHTa YIPaXHEHUS SABIISETCA TaKasl €ro OpraHu3anus, Ko-
r71a MUKPOKOMaH/Ibl 00CYKAAI0T TOJIBKO OJIUH MPO(eCCHOHATBHON (UM COIIMANIbHBIN) CTe-
PEOTHUI U B X0/I€ 00IIEH AUCKYCCHUU ONIPEAEIISIOT, Ub€ IPEJICTABICHHUE O PAOCTIX JAHHOTO
CTEpEOTHIIA SIBIIsIETCS HarOoJIee MOIHBIM U MpaBUiIbHBIM. Hepenko okasbiBaeTcs, 4To B pas-
HBIX MUKPOTPYIIIIaX HEKOTOPBIEC NPEACTABICHUS CUJIBHO COBIAAAIOT.

Tema 2. @opMupoBaHKe U Pa3BUTHE MEHEKMEHTA
3apanme 1. OTBeTUTH HA NepPeYeHb BOMPOCOB 110 TeMe

1. TloHsiTHE U CYIIIHOCTh MEHEKMEHTA.

2. llenu, 3a1a4M ¥ MPUHLIUIIBI MEHEPKMEHTA.

3.Ponbs MeHepkepa B ynpaBJIeHUH OpraHu3alueil. YpoBHU yIpaBIICHHUS.
4.9BoNIOIMUS YIPABICHYECKONU MBICIIH.

5. JlaliTe XapakTepuCTUKY OCHOBHBIM IIIKOJIAM YIIPaBICHUS.

6. Kakue BbIICTAIOT MOJXO/bI K YIIPABICHUIO?

3aganue 2. Tect

TecroBble 3agaHus TUIIA A

BriOepure npaBUJIbHBIN OTBET

Al. 3agaya MeHeIKMEHTA COCTOUT:

A. B NoBbIIIEHUH 3PHEKTUBHOCTH XO31CTBOBAHMUS;

b. B cHmXeHnH 3aTpaT Ha IPOU3BOJICTBO;

B. B nmomyuyenuu npuObuIH;

I'. Bce OTBETHI BEpHBIE.

A2. lleJb MeHeXKMEHTa NpeIycMaTpuBaeT:

A. yIOBIIETBOPEHHUE OTPEOHOCTEH PHIHKA;

b. mnoBblllIeHHE KauecTBa NPOYKIIHH;

B. opranuzanms npous3BoICTBa KOHKYPEHTOCIIOCOOHBIX TOBAPOB;

I'. coBepiIeHCTBOBaHKE MPOU3BOACTBEHHOIO MPOLIECCa.

A3. I1o 0CHOBHBIM BHIAM [1eATeIbHOCTH Pa3padaTbIBalOTCH:

A. oOmue 1enmu;

b. cnemuduueckue nenu;

B. Hecnenuduueckue menu;

I'. Bce OTBETHI BEPHBI.

A4. Kakas u3 QyHKUUI MEHEI)KMEHTAa MPeanosjaraer pemeHus 0 ToOM, KaKkue
JOJIKHBI ObITh LEJIH y OPraHU3aluM U 4TO J0JIKHO C/1eJ1aTh PYKOBOACTBO AJsl 10CTH-
JKeHUS ITHX LeJIei:

A. TUIAaHUPOBAHUE;

b. opranmzanus;

B. motuBanms;

[". KOHTpOIIB.

A5. Kakast u3 pyHKUM# MEHEXKMEHTAa PACCMATPHBAETCH KAaK MPOLECC CO3AHUA
OPraHU3alMOHHON CTPYKTYPbI, NIPUBJICYCHUSA TEXHOJIOTHI U MEPCOHAJIA, IOCTAHOBKH
neJsieH M 3agayv:
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IJIAHUPOBAHMUE;
OpraHu3anus;
MOTHUBALUSL;

. KOHTpOJb.

A6. Kakasi n3 pyHKIuMil MEHEIKMEHTA PAaCCMATPHUBAETCH KaK mpouecc nody:kie-
HHUS K AeATeJbHOCTH UHAUBUAYYMOB ISl JOCTH/KCHUS JTUYHOCTHBIX LeJeld U mesiei
OpPraHu3alumn:

A. IUIaHHMPOBAHUE;

b. opranmzanus;

B. MotuBanus;

[, KOHTpOI®.

A7. Kakas u3 QyHKIUI MeHeKMEeHTa IpeacTaBiasieT co00i npouecc, odecneqyu-
BAKOLLUI T0CTHKEHHE IMOCTABJICHHBIX LeJIell U COCTOUT U3 YCTAHOBKHU CTAHIAAPTOB, U3-
MepeHNsl IOCTUTHYTBIX Pe3yJIbTATOB U UX CPABHEHHS CO CTAHIAPTAMM:

A. IUIaHMPOBAHHUE;

b. opranmzanus;

B. wMotuBamus;

I KOHTpO®.

A8. BepTukajabHoe pa3iesieHue TPYAA B OPraHU3alui XapaKTepu3yer:

A. (yHKIIUU yrpaBlIeHUs;

b. ypoBHU ynpaBieHus;

B

I

— W

METO/IbI YIIPABJICHUS;
. TIPUHUHUIBI YIIPABICHUS.

A9. 'opu3oHTA/IbLHOE pa3JiesieHUe TPYAa B OPraHU3alUuM XapaKTepu3yer:

A. GyHKIMU yTIpaBICHUS;

b. ypoBHM ynpaBiieHus;

B. merons! ynpasiieHus,

['. mpuHUMIBI yIpaBICHUS.

A10. 1o mHenuo @. Y. Telsopa, Bo3aeiicTBHE TPYAOBOI0 KOJJIEKTHBA HA pa-
OOTHHKA HOCHUT:

A. NeCTpYKTHUBHBIW XapakTep;

b. KOHCTPYKTHMBHBIN XapakTep;

B. npoayKTHMBHBIN XapakTep;

[. Bce OTBETHI BEpPHBIE.

All. K10 M3 npeacraBuTesied MIKOJ YIPABJCHUS U3Y4YaJ COLMATbHbIC OTHOLIE-
HHUSl B MQJIBIX TPyNIax:

A. ®penk u Jlnnmus I'unOpeir;

b. D. Mbiio;

B. Mbpu II. ®ounrer;

I @.Y. Teunnop;

JI. . Maxk I'perop.

A12. K10 BbIe 1 14 NPUHIIUIIOB, CJIeAys] KOTOPBIM MOKHO JOCTUTHYTH d(pPek-
TUBHOI'O YIIPABJICHHUSA:

A. A. daiionn;

b. ®@.V. Tewnop;

B. JI. Mak I'perop;
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I'. Mbpu II. ®onner;

J1. 3. Mbiio.

A13. IIpeacraBuresieM HIKOJIbI HAYKH O MOBEACHUU SABJISICTCSH:

A. A. @aiions;

b. ®pencuc Jlanikepr;

B. 3. Mbiio;

['. Mbopu I1. ®omnner.

Al4. Pa3paﬁoTKa MPOLECCHOI0 MOAX0Aa NPHUHAJIEKUT:

A. A. @aiiomno,

b. @.V. Teunopy;

B. Mbpu II. ®ourer;

I'. JI. Mak I'peropy.

Al15. ®pa3a «odecnieyeHUe BHINOJTHEHUS PA00THI ¢ MOMOIIBIO APYTUX JHI NPHU-
HAMJIeKUT:

A. D Mbiio;

b. M. Mak I'peropy;

B. M.II. ®onner;

I'. T. Xondopm.

A16. BiepBble, HJasi HAMHOIO BIlepeH, CBOEro BpeMeHH ObL1 BHIIBHHYT «3aKOH

0 CUTYaluM» CJIeAYIOUIUM YYeHbIM:
A. M.II. ®onner;

b. A ®aiions;
B. I'. Omepcos;
I'. I''T'anHT.

A17. llpuMeHeHHe 3KOHOMHMKO-MATEeMATHYECKUX METOJA0B B PeLIeHUM MPOU3-
BOJCTBEHHBIX 327124 — OCHOBHOE HAIlpaBJIeHHe HIKOJIbI:

A. HaAy4YHOrO YIIPaBJICHHUS;

b. agMuHUMCTpaTHBHOW;

B. mkobl 4enoBeYE€CKUX OTHOIICHMI;

[, KOJIMYECTBEHHOW IIKOJIBI.

A18. Kakoil moaxoa paccMaTpMBaeT OPraHU3ALUI0 KAK OTKPBITYI0 CHCTEMY,
yuuThIBasi Bce Bxoasimuue (MHGopManus, cbipbe) M BbIXOAfAIINE (TOBapbl, YCJIYIH)
(¢akropsI:

A. TIPOIECCHBINH;

b. cucremnslii;

B. KOMIJIEKCHBII;

['. cuTyallMOHHBIN.

A19. Kakoii moaxox paccMarpuBaeT NPUMEHEHHE PA3JIMYHBIX CTHICH YIIpaBJie-
HUSI 1 METO/I0B PYKOBO/JICTBA B 3aBUCUMOCTH OT BO3HUKAKOIIEH CUTYALIUM:

A. KOMIUICKCHBII;

b. mponeccHslii;

B. cucremHsbIi;

I'. cuTyanMOHHBIN.

A20. Kakoil moaxoja paccMaTpuBaeT ynpaBjieHHe KaK eIUHbIi B3aUMOCBA3AH-

HbII1 mpouecc u3 4-x QyHKuui (IJIAHUPOBaHUE, OPraHU3ALNS, MOTUBAIUA, KOH-

TPOJIb)
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MPOLIECCHBIN;
CHCTEMHBIN;
KOMITJICKCHBIM;
CUTYallHOHHBIU.

S

TecToBbIE 3a71aHus THNa B

B1. Haiiaure B NpuBeIeHHOM HMKE CIIUCKE BHBI AeSITEJILHOCTH (PUPMBI, pac-
cMaTpuBaeMble B MEHEIKMEHTE B KadeCTBe XO3SIiCTBEHHOM JeSITeJIbHOCTH U 00Be-
auTe nu@pbl, N0J KOTOPHIMU OHU YKA3aHbI.

1) IpOMBIIIEHHOCTh

2) Hay4HBIE UCCIIECIOBAHUS

3) Toprosis

4) npou3BOACTBO (OMepalm)

5) CTpOUTENBCTBO

6) cOBIT

7) dbuHAHCHI.

B2. YcTraHnoBuTe cOOTBETCTBHE MEXKAY LEJASIMM U 3a1a4aMU MEHEI:KMEHTAa: K
KA)KI0#l MO3ULMH, JTAHHOH B NMEPBOM CTO0JI0IE, MOA0EepUTEe COOTBETCTBYIONIYIO MO3M-
M0 U3 BTOPOIO CTOJI0IA.

1) 1enu MEHeIKMEHTa , 2) 3a/1a4i MEHEHKMEHTa

I[TPUMEPBI

A. nonyyeHnue npuObUIH;

b. noBbieHne 3pHeKTUBHOCTH X031ICTBOBAHMS;

B.ynoBnerBopeHre noTpeOHOCTEN phIHKA;

['. opranuzanus Npou3BOACTBa KOHKYPEHTOCHOCOOHBIX TOBAPOB;

JI.BHEApEHNE HOBEUIINX TEXHOJIOTHUI;

E. ctumynupoBanue nepcoHana;

7K. cHmXeHHe 3aTpatr Ha MPOU3BOJICTRBO.

3anumuTe B TabIUIy BRIOpaHHBIE ITU(PHI, @ 3aTEM MOTYYHBIIYIOCS ITOCIEI0BATEIIb-
HOCTH 1P MepeHecute B O1aHK OTBETOB (0e3 MpoOesioB U KaKUX-TUOO0 CHMBOJIOB).

A B B r i} E K

B3. IIpounTaiiTe npruBe1EHHBIN HUKE TEKCT, B KOTOPOM IPOIMYILEH Psi cioB. BriOe-
pUTE U3 IPEUIaraeMoro CIUCKa cjI0Ba, KOTOpble HEOOXOANMO BCTaBUTh HA MECTO IPOILYC-
KOB.

«B ynpoiieHHOM TOHUMaHUH, (1) - aTO yMeHHUE 10OMBATHCS
MTOCTABJICHHBIX IIEJICH, UCTIONB3YS TPy, UHTEIJICKT, MOTHBBI MIOBEJICHUS IPYTUX JtOeh. A
(2) paccmaTpuBaeTCs KakK rpouecc, MIOTOMY 4TO

(3) N0 AOCTHXKEHUIO LIEeNIel C MOMOILBIO APYTUX - 3TO HE KAKOE-TO
€IMHOBPEMEHHOE JICUCTBUE, a CEpUsl HEMPEPHIBHBIX B3aMMOCBA3aHHBIX JIEUCTBUN. DTH
(4), Kaxx0€ U3 KOTOPBIX CaMO 10 ceOe SBIISIETCS MPOIECCOM, OUCHD
BAKHBI TUTSt ycrnexa OpraHu3alluH. Nx Ha3bIBAIOT  YIPaBJICHUYECKUMU

S)».
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CrnoBa B CIIMCKE JJaHbl B UMEHUTENIBLHOM Tajiexke. Kaxmoe cioBo (CI0BOCOUETaHHUE)
MOET OBITh UCTIOJIb30BAHO TOJIBKO OJIUH Pa3.

Br16Oupaiite mmocienoBaTeabHO OAHO CIOBO 3a APYTHM, MBICJICHHO 3aIIOJTHSIS KayK TbIi
nporyck. OOpaTuTe BHUMaHKE HA TO, YTO B CITMCKE CIJIOB OOJIbIIIE, YeM BaM MOTpeOyeTcs
JUTSI 3aTTOJTHCHHUSI IIPOITYCKOB.

A) pabota E) cyobexT

b) ynpaBnenue K) oOoBekT

B) netictBus

') MeHeHKMEHT

J) pynxipms

B nanHoii HiKe TabnauIe ykazaHbl HOMEpa MPOIMYyCKOB. 3aMUIINTE MO KaXIbIM HO-
MepoM OYKBY, COOTBETCTBYIOIYIO BEIOpaHHOMY BaMH CIIOBY.
[Tonmy4uBiIyrocs nociea0BaTebHOCTh OYKB IiepeHecuTe B OJaHK OTBETOB.

B4. Hwxe npuBenén psaa TepMUHOB. Bee OHHM, 32 UCKIIFOUEHUEM OJTHOTO, XapaKTe-
PU3YIOT IOHATHE «MEHEIKMEHTY.

Hayxka 00 ynpaBieHuu, Hayka, u3ydarouiasi IposiBJIICHUS U MEXaHU3MbI ICUXUKHU, BUJ
PO ECCUOHATIBHOM IESITENIBHOCTH, UICKYCCTBO YIIPaBJICHUS.

Haiinure u yka)Xute TEpMUH, OTHOCALIUNCA K APYTOMY IIOHSATHIO.

Ortser:

BS. [Ipounraiite npuBeAEHHBIE HIXKE ONPEIECICHUS, KaXK10€ U3 KOTOPBIX ITPOHyMe-
POBaHO.

(1) ABTOpUTapHBI CTHIIb — MOJAPA3yMEBAET KECTKUI KOHTPOJIb, LIEHTPAINU3ALINIO
BJIACTH, €IMHOJIMYHOE MPUHSTHE pelieHui. (2) JleMOKpaTuYecKuil CTHIIb — OaJlaHC MEXKTY
LHEHTpalU3auuell U JeUeHTpaIu3aluell BIacTH, HEHABSI3UYUBBIA KOHTPOJIb, KOJJIEKTUBHOE
MPUHATUE pelieHni, KoMaHHas padota. (3) JInbepanbHblil CTHUIIb — IELIEHTpaIU3alus Bia-
CTH, cBOOOa TBOPYECTBA, OTCYTCTBUE KOHTPOJIS.

Onpenenure, KAKOW CTUIIb YIIPABICHUS TPUMEHSETCS B:

A) ctpanax Bocrounoit EBponsl u Poccuu;

b) Anonuu;

B) CHIA, ctpanax 3anaanoi EBporbi.

3anummre 1noj HoMepoM OYKBY, 0003HAYAOIIYIO CTPAHY.

1 2 3

3aganue 3 CuryanuoHHas 3ajaua
Curyauus 1. Onucanue curyanuu: Cpeau NpeTeHACHTOB HA MECTO HadaJlbHUKA
oT/ieJ1a CHAOXKEHUSI/CKIIaJCKOr0 X03sMCTBa €CTh ONbITHBIN Kanauaat. Emy 40 net, Ha npo-
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TSOKEHUH 8 JIeT OH padoTan Ha Moxoxkel AomkHocTH. [Ipeanpusitue, Ha KOTOPOM OH pabo-
TaeT B HACTOSLIEE BPEMsI, HECKOJIBKO MEHBIIIE, U CYIECTBEHHO MEHBIIINM ACCOPTUMEHT TO-
BapoB. Ha cobecenoBaHny BBISICHSETCS, YTO IPETEHAEHT — OYE€Hb XOPOILIUI CIELHUAIUCT, Y
HEro OOJIBIION OMBIT, U OH OTIMYHO 3HAET CBOE JEJIO.

O 3apruiare ToXe yAaeTcs J0BOJIBHO ObICTPO AOroBOpUTheA. OcTaercs elie BOIpoc o
€ro KBaIM(pUKaUU KaKk pyKoBoauTeNsl. Beap B MOAUYMHEHNH y HayaJIbHUKA 3TOTO OTJENa
Oyzaet cpa3zy 20 COTpyAHHUKOB, a B HACTOSIIEE BPEMS Y HETO TOJIBKO 6 MOJUMHEHHBIX. [lo-
TOMY HEMEUKHUH HadaJbHUK OTJeNa mepcoHana crpammubaer: «Kakue npobiemsl y Bac
ObUIM ¢ TOJYMHEHHBIMU?» BUIHO, 4TO 3TOT BOIIpOC HE HPABUTCS KaHIUAATY, HO MOCIIE He-
00716111011 MTay3bl OH roBOpUT: «Hukakux!» Teneps HeMeLKOMY Ha4aJIbHUKY OT/IENa Mepco-
HaJla HEe HPABUTCS OTBET, OH, HEJJOBOJILHO HAXMYPHUB JIOO, OH JIeNIaeT y ceds KaKyro-To MOo-
METKY.

Bompoc. [Iouemy HeMeLKu HaYaJIbHUK OT/ENa IEPCOHANa 3a4aJl TOT BOIIPOC U I10-
YeMy OH HEJOBOJIEH OTBETOM?

Curyanus2.

BbI siBnsieTech Npe3uIeHTOM CTapoil (PMPMBI IO MOUIMBY U MPOJAXKE TPATAUIUOHHOM
MYKCKOH OJIeXk/1bl (KOCTIOMBI, MajbTO, IUIAIIM). Balmy KIMEHTbl B OCHOBHOM IOKUJIbIE
JIOAM KOHCEPBAaTUBHBIX BKYCOB. Y TIPaBISIOLIUI OJHOIO U3 OTAEIEHUN (PUPMBI IO IOLIUBY
MY2KCKMX KOCTIOMOB BBILIEN Ha IIEHCHIO. B KayecTBe ero 3ameHsl BaM peKOMEHIyIOT MO-
JIOZI0TO YEJI0BEKA, UMEIOLIETO IUIUIOM MEHEIKEpa, paHee yIauHO OpraHU30BaBILIEro IIpo-
M3BOJICTBO HOBOM MPOAYKIMH (CIAKCOB), TAJIAHTIMBOIO, HE3aBUCUMOI0, YIIOPHOT'O padoT-
HUKA, OJJIEPKUBAIOLIETO0 HOBBIE HAPABJIEHUS MOJIOIEKHOW MOJIBI. SIBIISIETCS JIM 3TA KaH-
IUIATypa MOAXOMSIIEN U ToueMy?

3ananmne 4 Urpa - Buxkropuna «lllkossl YnpaBiaeHus»
Ilinan Urpbi-BUKTOPHUHBI.

Iesu urpsi:
OO0pazoBaTenbHasi: CHCTEMAaTU3UPOBATh U COBEPIICHCTBOBATH 3HAHUS CTYACHTOB IO U3Y-
YEHHOMY MaTepUary

BocnuraTeabHasi:

-COJICUCTBOBATh BOCIUTAHUIO MOJOKUTEIBHBIX MOTHUBOB y4e€OHO-TIO3HABATEIHLHOU Jesi-
TCJILHOCTH;

-BbI3BAaTh MHTEPEC K UCTOPUH MEHEIPKMEHTA KaK HAYKH;

-aKIIEHTUPOBATh BHUMAHUE HA MPUHIHMAX IIKOJI MEHEKMEHTA.

PaszBuBaronias:
-CI0COOCTBOBATh OBJIAJICHHUIO OCHOBHBIX KaTErOpUA MEHEKMEHTA;
-IIOMOYb OCO3HATh 3HAYECHUE U BAXKHOCTH IPUHLIUIIOB YIPABJIECHUS PA3JIUYHBIX LIKOJ Me-

HeKMEHTA.

Tun ypoka: koMIuIeKCHast padoTa 1o 00001EeHNI0 U CHCTEMATU3ALMU 3HAHUI.

25



MeToabl NpoBeIeHUs: YPOK-BUKTOPHHA

Cuenapuii BUKTOPpUHBI: «IIIKOJIBI B MEHETKMEHTE.
BerynurenbHas 4acThb.

[lepBrIii B3pBIB MHTEpEca K ymnpaBieHHIO Obu1 oTMedeH B 1911 r. imenno Toraa
@.VY. Teitnop ony6nukoBasl CBOIO KHUTY «[IpHHIMIBI HAYYHOTO YIpaBIEHUS» , TPAJAULIU-
OHHO CUMTAIOIIYIOCS HAYaJIOM MPU3HAHMS YIIPABIECHUS HAYKOW M CAMOCTOSITENIbHOM 00J1a-
CTBIO UCCJENOBaHUs. Pa3BuTHE yrpaBieHus: KaKk HAyYHOW AUCIUIUIMHBI HE MPEACTABIISIIO
co0oli ceputo Mociie0BaTeNIbHBIX aroB Brepea. Ckopee, 3To ObLI0 HECKOJIBKO MOAX0/10B,
KOTOpBIE YacTo coBnaaanu. OOBEKTHl yNpPaBICHUS—ATO U TEXHHUKA, U joau. Cienosa-
TEJIbHO, YCIIEXU B TEOPUH YIIPABIICHUS BCEI/1a 3aBUCEIN OT YCIIEXOB B IPYTUX, CBA3aHHBIX
C ynpaBjeHHeM o0jacTsX. Takux Kak MaTeMaTHKa, HHKEHEPHbIE HAyKH, ICUXOJIOTHs, CO-
ruosorus. [1o Mepe Toro, Kak pa3BUBaJIMCh 3TU 00JIACTH 3HAHUS, UCCIIEI0OBATENN B 00JIaCTH
yIIpaBJIEHUs, TEOPETUKHU U MPAKTUKH, Y3HABAJIU Bce OOJblle 0 (AaKTOpax, BIMUSIOMINUX Ha
ycIieX opraHu3aluy. DTH 3HaHUS IOMOT NN CTIEHUAINCTaM ITOHSTh, I0OYEMY HEKOTOpbIE 00-
Jiee paHHUE TEOPUU MHOI/IA HE BBIICPKUBAJIU MPOBEPKU NMPAKTUKOW, U HAXOAUTHh HOBBIE
MOAXO0/bI K YIIpaBJeHUI0. B To jxe camoe BpeMs MUpP CTaHOBUJICS apE€HOM OBICTPBIX Iepe-
MeH. Bee Oonee yacTbIMU M 3HAUUMBIMUA CTAHOBWJIMCh HAYYHO-TEXHUYECKUE HOBOBBEICHHUS
Y PAaBUTELCTBA HAYAJIM BCE 00JIee pEIIUTENBHO ONPEAEISITHCS B CBOEM OTHOILIEHUH K OU3-
Hecy. DTH U Ipyrue pakTopbl 3aCTaBWIN NPEICTABUTENEH YIIPaBICHYECKON MBICIH TIIy0Ke
OCO3HaTh CYUIECTBOBAHHE BHEIIHUX MO OTHOUIEHUIO K OpraHu3anuu cui. Jljig 3Toi nemnu
ObLIM pa3paOoTaHbl HOBBIE MOJXOMbI.

Xoa urpnbi:

Buibuparomcs scropu KOHKYpca, y4acmuuku 0eisimcs Ha KOManOvl NPOU380NbHOU YUCTIeH-
HOCMU, HO He MeHee 3-X Yellosek, blOUpalm KanumaHog KOMaHo.

lIpeocmasnenue komano (Hazeanus, 6b1OOP KANUMAHA).

1 koHkypc. Yranaiite, KTo M300paxkeH Ha mopTpeTe (MpernojgaBaTesb MOKa3bIBAET MOPT-
petsl Teitnopa, ['unbpero, @opnaa, Maito,Daitosnst, ['anTa-

. IlepBas yranapmiasi komaHja (€€ mpeACTaBUTEIb) MOJY4aloT 5
0aJL10B.

2 KOHKYpC. 3aKOHYH OCHOBHBIE MPUHIIUIIBI YIIPABICHUS U HA30BH, KOMY OHH ITPUHAJIJIEKAT
(MakcumasbHas onenka 10 6am1oB).
Ipunyunwl ynpasnenus (A. @ations)

Paznenenue tpyna
. [IoTHOMOYHS ¥ OTBETCTBEHHOCTD

JucuurimHa

Ennnonauanue

EnuHcTBO pyKoBOCTBa

Bosnarpaxuenus

S N
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Ipunyunwvt ynpasnenus (Popoa):
1. Ctporasi, MOCTpOCHHAS 110 BEPTUKAIM OpTaHU3AIMS YIIPaBICHUSI 00beTUHEHUEM
psia MpeanpusaTHA
2. MaccoBoe pOu3BOJICTBO

lpunyunwvl nosvluenuss NPou3800UmMeNbHOCMU MPYoa (OMepcona):
. OTueTIMBO TIOCTaBIICHHBIC TEJIH
. 3ApaBbIii CMBICI
. KommerenTHas KoHCyIbTaIIHS
. JlucrurmnHa (00s13aTeNIbHA I BCEX )
. Hucneruepuzanus

O b wnN -

BepHblie 0TBETHI:
Ipunyunvt ynpaenenus A. @avions:
BnacTe HeoTneMMMa OT OTBETCTBEHHOCTH
Pa3nenenue Tpyaa npu cnenyain3anin
EnnHCTBO pacnopsikeHun
JlncuuruinHa
EnuHCTBO pyKOBOACTBA
[TorunHeHne MHANBUAYAIBHBIX HHTEPECOB —OOIINM
Bo3snarpaxnenus
[{eHTpanu3anus JOJDKHA UMETh Pa3yMHYIO MEDY.
. HUepapxus
10.ITopsamox (MaTepHaTbHBI-MIOPAI0K BEIICH, COIMATBHBIA-TIOPSAIOK JTIOEH).
11.CnpaBeasiuBOCTb (JIOSIIBHOCTh U IPEIAHHOCTh MEpCcOoHaia, 00bEKTUBHOCTh a/IMH-
HUCTPATOPOB)
12.YcToiHunBOCTh IEpCcOHAIA
13.UnunmaTtiBa. AIMUHUCTPATOP AOKEH MOOMIPATH HHUITHATUBY «CHU3Y.
14. KopriopaTUBHBIN TyX- KOJJIEKTUBU3M, OOIIIHOCTh HHTEPECOB PAOOTAIOIIMX.

CoNOR~ODE

Hpunyunel ynpasnenus I Dopoa:
1.Ctporas, mocTpoeHHas 10 BEPTHKAJIM OpraHU3allyds yIpaBieHUsS O0O0beIUHECHHUEM

pAna nOpeanpusaTUi

2.MaccoBoe NpOU3BOACTBO, OOECIEUMBAIOLIEE HAWMEHBIUIYIO BO3MOXKHYIO CTOH-
MOCTh M3JI€Hs, YIOBIETBOPEHUE MACCOBOIO CIPOCANOKYIMaTeled W HauOOJbIIYIO MpH-
OBLIIb.

3. Pa3BuTas crangapTu3aius, KOTopas JlaBajia BO3MOXKHOCTh OBICTPO U 0€3 JTUITHUX
3aTpaTr MepexoJUTh HAa HOBbIE MOAU(PUKAIIMK aBTOMOOUIIS TIPH MOCTOSIHCTBE 0a30BOI MO-
JEJIH.

4. Konseitep ¢ riay0OKUM pasieieHreM Tpyna (MpOU3BOJICTBEHHBIN MPOIECC uJie-
HUTCSI HA COTHU U THICAYH MEJKUX ONepanuii).ITo 1ajo BO3MOKHOCTh C/I€JIaTh IPOU3BO/I-
CTBO HENPEPHIBHBIM, MACCOBBIM U BMECTE C TEM JICHIEBBIM: TPY/l HA TAKOM MOTOKE HE Tpe-
O0BaJ1 BEICOKOM KBaJM(DUKAIUY.

5. IlocTosiHOOE ynpaBiieHHE TPOU3BOICTBOM.
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Ipunyunwl npouszsooumenvrocmu mpyoa 1. Imepcona:

1. OTYeTNMBO MOCTABJICHHBIC LIEJIH

2. 311paBblii CMBICT

3. KomnerentHast KoHCyJIbTalus (MIPUBJICUYCHHUE YITPaBICHIIEB-IIPOPECCUOHAIIOB,
T.€. MCHEJIDKEPOB).

4. Iucuunnuua. HacTtosimas tucuuriinHa TpeOyeT 4eTKOU perjiaMeHTaluu Jesi-
TEJILHOCTH, KOTJ[a KaX bl YETKO 3HAET CBOU O0S3aHHOCTH.

5. CpaBeyiiBO€ OTHOIIEHUE K nepcoHaiy. «Jlydie paboTaenib-ydiiie xu-
Betb»(I [puHIIMIT cOnManbHOM CTIpaBeITTUBOCTH)

6. BICTpBIiA, HaEKHBIN, TTOTHBINA, TOUYHBIN MOCTOSHHBIN y4eT.([IpuHimm o6paTHO
CBSI3U)

7. Qucneruepuzarus. Jlydine qucreTdupoBaTh X0Ts Obl HECTUTAHUPOBAHHYIO pa-
00Ty, YeM IIJIaHUPOBATh pabOTy, HE NUCTIECTUYNPYS €.

8. Hopwmbr u pacniucanusi. [ maBHOE-3HATH BCE PE3€PBHI IPOU3BOAUTEIHLHOCTH, YMEIIO
peann3oBaTh UX M U30eTraTh HEONPABAAHHBIX TIOTEPh TPy, MATEPHUATIOB U DHEPTHUH.

9. Hopmanuzanus ycioBuid — ycinoBusi padboTel. [Ipy KOTOPBIX BO3MOKHOCTH YeIo-
BEKa PACKPBIBAIOTCS HAMTYUIINUM 00pa3oM. MallliHbI, TEXHOJIOTHH- BCE TOJKHO OBITh
MPUCIIOCOOJICHO K YEIOBEKY.

10. HopmupoBanue onepanuii. Heo0xo1uMocTh cTaHIapTU30BAHHBIX CITIOCOOOB BhI-
MIOJIHEHHUSI OTIepaluii, periIaMeHTUPOBAHUE BPEMEHU Ha UX BBIMOJHEHUE.

11. TIucrMeHHbIE CTaHAAPTHBIE UHCTPYKIIUU

12. Bo3HarpaxaeHue 3a Mpou3BOAUTEIBHOCTD. O1IaTa T0KHA YIUTHIBATH KaK
BpeMsI, 3aTpadyeHHOE PAaOOTHUKOM, TaK M YMEHHUE, TIPOSBIISIOIIEECS B KA4eCTBE paOOTHI.

3 KOHKYpC (MaKCMMAaJIbHAs OLIEHKA-S 0a/1J10B).
Ha BpinosiHeHne KOHKypca orBoauTcs 15 munyTt. CTyAeHTaM npeajaraercs
U3JIOKUTHh OCHOBHBIC IOJIOKEHHMS LIKOJ MeHedxMeHnTa. [lodexurepbHuueil npu3Ha-
€TCsl KOMaH/1a, Han0oJ1ee MOJIHO NPeJCTABUBIIAsA IIKOJIY YIIPAaBJICHHU.

N3110xuTe OCHOBHBIE MOJIOKEHHUSI CIISIONINX IIIKOJI MEHE/HKMEHTA:
1 KoMaH/1a- IIKOJIBI HAYYHOTO yIPaBICKHUS

2 KOMaHa-KJIaccuueckas (aIMUHUCTPATUBHAS ) ITKOJIA

3 KOMaH/1a- IIKOJIA YEJIOBEUECKUX OTHOIIEHUN

4 xomMaH/a-1IKOoJIa TTOBEJICHUYECKIX HAayK

5 KOMaH/1a-KOJUYECTBEHHBIN IMOAX0 ] (MaTeMaTHIECKast IITKOJIA)

4 KOHKYpC (MaKCMMaJIbHas1 OLICHKA S 0a/1J10B)

Komanaam BbIIAaIOTCS HA3BaHHUSA MIKOJ MeHE:KMEHTA U BpeMeHHbIe IPAHHIIbI
KaxKI0i MKOoJAbl. OHH COMOCTABISIOT KAXKIYI0 HIKOJY ¢ BpeMEHHBIMH PAMKAMH €€
cymecrtBoBanus. IloGequreneM cTaHOBUTCS TepBasi YCHENIHO CINPABHUBIIASICS KO-
MaH/Aa.

CormocTaBpTe BpeMEHHOU TIEPHO/I, B KOTOPOM Pa3BHBAJIACH IITKOJIA M LITKOITY

(1885-1920) [lIxona HayYHOTO yIpaBlICHHS

(1920-1950) Knaccuueckas (aAMUHUCTPATHBHAS) IIKOJIA B YIIPABICHUH

(1930-1950) IIkosa Yea0BeYECKHX OTHOIICHUI
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(1950-mo Hacr.Bpemsi) [ToBeaeHUeCKHe HAYKH
(1950-mo Hacrosmiee Bpems) Hayka ynpaBieHHs WU KOJIMISCTBECHHBIN TTOXO/T

5 konkypc OTBETHTE HAa BONPOCHl (MAKCHUMAJIbHAS OLIEHKA 5 0aJ1J10B).
OTBeuaer mepBOM Ta KOMAaH/JAA, KOTOPAas PaHblle MOAHUMET TA0JUYKY CO CBOUM
HA3BaHUEM

1.C xakoro BpeMeH! MEHEI)KMEHT ObLI IPU3HAH HAYKOM U CaMOCTOSTENbHON 00a-
CTBIO UCCIIEAOBAHUSA?

2. JlaiiTe onpeiesICHUE MTOHITUIO «MEHEIKMEHT.

3.KpaTko onuImmTe Tpy NIKOJIbI yIPABIEHYECKOU MBICIIH, KOTOPBIE MOJYyYHJIA Pa3BU-
THE B IEpBOM nosioBUHE 20 Beka.

4.OCHOBBIBasICH HA COOCTBEHHOM OTIBITE pa0OTHI (UM Yy4eObl), OMHUIINTE HEKOTOPHIE
MIPUMEHEHUS IPUHIUIIOB HAYYHOIO0 MEHEKMEHTa. Kak BBl ymaeTe, 3TH XapaKTepUCTUKU
OyAyT IpHUCYTCTBOBATh B OpraHU3aIllMU BEYHO?

5.Kakne OCHOBHBIE HaydHBIE JOCTHKEHHs OCHOBATENS IIKOJBI HAYYHOTO MEHEK-
meHTa @.Y. Teumnopa.

6.Ha3zoBuTe MpUHIMIIBI MEHEIPKMEHTA, PEJI0KEHHBIE OCHOBATENIEM KIaCCUYECKOM
(aIMUHHUCTPATUBHOM) IIKOJIBI MEHEHKMEeHTa A. DaiioneMm.

7.YeM OTIIMYAIUCh OCHOBHBIE KOHLENTYyaJbHbIE HAyYHbIE WJEH KJIacCHYecKou (ai-
MUHHCTPATUBHOM) IIKOJIbI U IIKOJIBI YEJIOBEUYECKUX OTHOLICHUN. ?

8.B opranuzanmsax Bce aKTUBHEE BHEAPSAIOTCA HOBBIE TEXHOJOTMU. UTO, IO Balemy
MHEHHUIO, SIBJIAETCS IPUOPUTETHBIM: YIPABICHUE YEJIOBEUECKUM JJIEMEHTOM OpraHU3aluu
WJIM yIipaBieHue Texnonorusimu? Oocynure.

Tema 3. «BHyTpeHHSsISI U BHELIHSS CPeAa OPraHu3aum
3aganue 1. OTBeTUTH HA NIEpeYeHb BOMPOCOB 10 TeMe

1. BHyTpeHHss cpena opranu3anuu.
2. BHewHsAs cpena OpraHu3anuu.

3. Cpena npsitMoro BO3/1€MCTBUS

4. Cpena KOCBEHHOTO BO3JAECHCTBUSA

3aoanue 2 mecm no meme «Cpena opraHusanum»
Bri0epure npaBUIbHBIN OTBET
1. K BHyTpeHHUM NepeMeHHbIM OPraHU3aIUM OTHOCHTCS:
a) 3aKOHBI;
0) nenu;
B) IIPUKA3bl U PACTIOPSKECHUSI.
2. K xoHIenuuMsaM CTPYKTYpPbI YIIPABJIeHHs OPraHu3anueii OTHOCUTCH:
a) 3a/1a4H,
0) cdepa KOHTPOJIA,
B) TEXHOJIOT 4.
3. Kakasi u3 nepe4ucjIeHHbIX NlepeMEeHHbIX He OTHOCUTCS K BHYTPEHHel cpejie opra-
HU3ALMHU:
a) 1enu;
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0) KOHKYPEHTHI;

B) CTPYKTYpa,

I') MOCTABIIUKH

4. lleau opranu3anuu ObIBAIOT:

a) KOJINYECTBEHHBIE,;

0) oOrue;

B) OpraHU3allMOHHBIE.

5. Cneuuduyeckue mejam — 310:

a) 11eJI1 BCEW OpraHu3alluy,

0) uenu nmoapaszesieHui K TPYTIII;

B) II€JIM OTJEIHHOTO COTPYIHUKA.

6. K pa3HOBHIHOCTSM TE€XHOJIOTHH MPOU3BOJACTBA OTHOCUTCS:
a) KpyImHOCEpHUIHOE MPOU3BOICTBO;

0) rocyaapCTBEHHOE MMPOU3BOICTBO;

B) YACTHOE MPOU3BOJICTBO.

/. 3amaum opraHu3aumy JAeJsITCS HA KATEerOpHH:

a) paboTa ¢ mapTHepamy,

0) ¢ mpeaMeTamu;

B) C TIOKyMaTEJISIMH.

8. EcTb Jin B3aMM03aBHCUMOCTH MeK1y BHYyTPEHHUMHM NepeMeHHbIMM:
a) na;

0) HeT.

9. K xapakTepuCTHKAM BHeIlIHel cpeabl OTHOCHTCSI:

a) KpyImHOMAacCIITaOHOCTh;

0) IOABMKHOCTD,

B) 3aBUCUMOCTH OT OpTaHU3AIIHH.

10.K ¢akTopamM BHelIHei cpelbl OTHOCHTCSI:

a) JII0]IH;

0) MOCTaBIIUKY;

B) TEXHOJIOTHUHU.

11.K ¢akTopam cpeabl NPSIMOro Bo31eCTBUA OTHOCUTCS:
a) COCTOSIHUE SKOHOMUKH;

6) HTII;

B) ITOCTaBIIHKHU.

12.K ¢akTopam cpeabl KOCBEHHOI0 BO3/1eiiCTBHS OTHOCUTCSI:
a) 3aKOHBI;

0) COLIMOKYJIbTYPA,;

B) TPYAOBBIE PECYPCHI.

13.He oxa3bIBaeT HEMeAJEHHOT0 BO3/IeiiCTBHSI HA OPraHU3alMIO:
a) cpela MPUHSITHUS PEIICHU;

0) cpena mpsiMOro BO3JEHCTBUS;

B) cpe/la KOCBEHHOT'O BO3JACHCTBUA.

3ananue 3 CutyanuonHas 3a1a4a no reme «Cpeaa opraHu3zanum»
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Brigenute u3 npuBeaeHHBIX (PAKTOPOB U YCIOBUHM Pa3BUTHsI OPraHU3aLUU T€, KO-
TOPBIE OTHOCATCA K €€ BHYTPEHHEN CPElle U COCTABIIIIOT CONEPKAHUE €€ TTIaBHBIX 3JIEMEH-
TOB (PECYPCOB, CTPYKTYPBbI, KYJIbTYpPHI):

1. IlpuBneueHue u yaepxaHue KBaATU(PUIUPOBAHHBIX CIIELUATHCTOB.
YBennueHue A0au KOMIIAHUU Ha PBIHKE.
Baenpenve HOBBIX HHPOPMAIIMOHHBIX TEXHOJIOTUI B YIIpaBICHUE KOMITAHUECH.
Co3znaHue CIIJIOYEHHON YIIPaBICHYECKON KOMaHIbI.
[IpuBII€UEHHE TOATOCPOUYHBIX CTPATErMYECKUX NHBECTULIAMN.
W3meHeHnne Tuna, ypoBHs U MHTEHCUBHOCTH KOHKYPEHIIVH.
[ToBpilIeHNE KauecTBa OOCTYKUBAHUS KJIMEHTOB.
KOHTpOJIb 5KOHOMUM Ha 3aTpaTax.
Pa3BuTne KOpropaTuBHON KyJIbTYpHI.

RS

10. Co3nanue 3¢ dexkTuBHOM crcTeMBbI 151 oOOMeHa nHpopmanueld BHyTpy KoMIa-
HUM.

3ananue 4 Keiic. ®opa u Cioyn
Tema Cpena opranuzanuu

1. BHyTpeHHss cpena opraHu3alnd, €€ XapakTepuCTUKU. BimsgHue cpenpl Ha Jny-
HOCTb U IIOBEJICHUE

2. BHemHss cpela opraHu3anyy, €€ XapakTepUCTUKU

3. ®aKkTOpHI BHEIIHEN CPEABI IMTPSMOIO BO3AEHCTBUS.

4. ®akTOpBl BHEMIHEN CPebl KOCBEHHOTO BO3/IEMCTBHS.

Ha opranuszanuio BIusieT MHOKECTBO pa3HOOOpa3HbIX (pakTopoB. Eciin Ha GakTopbl
BHYTPEHHEH Cpellbl MOKHO OKa3blBaTh HEKOTOPOE BIUSHUE U KOHTPOJIU-POBATH WX, TO
BHEIIHEE OKpYKeHHE BCE OOJIbIlIEe CTAHOBUTCS MCTOYHUKOM MPOOJIEM ISl COBPEMEHHBIX
pykoBoautenei. [Ipennaraemplie CUTyaluu ClOCOOCTBYIOT U3YUEHUIO BHYTPEHHUX U BHEIII-
HUX (PAKTOPOB U UX BIUSHUS Ha J1€ATEIbHOCTh KOHKPETHBIX OpraHU3aliil 1 MEHEKEPOB.

Keiic ®opa u CioyHn

['enpu @opa u Ansdpen [1.CaoyH mimaammii ObLTH BETUKUMHU pyKOBOAUTEIIMU. OHU
MPOTUBOCTOSIIM JIpyr Apyry B 20-x rr. XX Beka, KOrjAa BIEpPBbIE BO3HUKJIA KOHUEMIHUS
YIPABJICHUS KaK MPOPECcCur U Hay4YHOH AUCLMIUINHBI.

['enpu @opa npencTaBisl ApXETUIT AaBTOPUTAPHOIO MPEITPUHUMATENS TPO-IIJIOTO:
CKJIOHHBIM K OJIMHOYECTBY, CBOEBOJIbHBIM, BCET/1a HACTAaUBAIOLINI Ha COOCTBEHHOM MYTH,
MPE3UPAIOIINN TEOPUHU U «OECCMBICICHHOE» YTeHHE KHUT, DOpa cUUTaNl CBOMX CITyXKaIlUX
«MOMOITHUKaMW». Eciin «moMoIHuK» ocMenuBaics nepeuntb dopay wiam camocTosi-
TEJIBHO MPUHUMATH BaXKHOE PEIllIeHHEe, OH OObIYHO Jumaics padotel. B kommanuu Ford
Motor TOJIBKO OJJUH Y€JOBEK MPUHUMAI PEIIEHUS C JTOOBIMH MOCIEACTBUSMHU.

®dopn pacuenwn npemnoxenue Anbdpena I1.CnoyHna o peopranuzanuu General
Motors crienyromumM o0pa3oM: «... KapTUHKA C pa3BECUCTON KIIOKBOM nocpenuHe. .. Yeno-
BEK BBIHYKJICH CIIOHATHCS B3a1-BIIEPEN, U OT OTBETCTBEHHOCTH KaXKIbIi YBUIIMBAET, CIAEAYS
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MYJIPOCTH JIEHTSIEB, YTO JBE T'OJIOBHI Jyulie oaHOoi». O0uue xe npuHuunbsl Popaa ObLIH
CYMMUPOBaHbI B 0J1HOM (hpa3ze: «J[1000i1 mokymnaresb MOKET MOITYYUTh aBTOMOOUIIb JIF0O0TO
[[BETA, KAKOTO OH IMOXKEJAET, TOKa aBTOMOOUIIb OCTAETCS YEPHBIMY.

Y ®opaa 66T OCHOBAHMSI HACMEXAThCS HaJl HOBOMOAHBIMU uaesiMu CioyHa. @opna
celal CBOK Mojienb «T» HACTONBKO ACMIEBON, YTO €€ MOT KyHUTh MPaKTUYECKHU JII0OOH
paboTarOIINIA YETOBEK.

[Tpumepno 3a 12 ner @opa npeBpaThi KPOILIEUYHYH) KOMIIAHUIO B TUTAHTCKYIO OT-
paciib, I3MEHUBIIYIO aMepUKaHCKoe 0011ecTBO. bosee Toro, oH 100UICS TaKOTO CHIKEHUS
ce0eCTOMMOCTH, YTO MOT MpojaBaTh aBTOMOOMIIb Bcero 3a 290 m0il., ¥ MIATUTh CBOUM
paboyuM OJIHY M3 CaMbIX BBICOKMX CTaBOK TOTO BpeMEHHU — 5 noyul. B Hexento. B 1921 r.
Ford Motor xonTpoaupoBan 56 % pblHKA JIETKOBBIX aBTOMOOMJIEH M 3a0HO MOYTH BECh
mupoBoii peiHOK. @upma General Motors, koTopas B TO BpeMs Oblila KOHTJIOMEPAaTOM M3
HECKOJIbKUX HEOOIBIINX MOyHE3aBUCUMBIX KOMITAHUN, XaOTUYHO TIEpEeMEIIaHHbIX 32 TIPO-
BOJIOYHOM Orpajioif, pacmonarana Bcero 13 % poiHka u apeiidoBana k 0aHKPOTCTBY.

K cuactbio, cembs J[IOITOHOB, paay CHaCEHUsI OTPOMHBIX KAIUTAJIOBIOKEHAN B aK-
uuu General Motors, npuHsiia Ha ce0s BeJieHue e€ Je1, ToKa Kpax enié He pazpasuiica. [Ibep
C./Iro1oH, caM KpYyIHbI CTOPOHHUK COBPEMEHHOT'O YIIPaBJICHUS, HA3HAYMII IIPE3UIEHTOM
¢bupmbl Anbdpena [1.Cnoyna. CiioyH ObICTPO IPEBPATUIT B PEATIBHOCTD TUIAHbI, HAJ KOTO-
pbiMu u3zaeBaiicss Popa, TeM CaMbIM BBEJS B IPAKTUKY TO, YTO OCTAETCA A0 CUX IIOP IJIaB-
HBIM TPUHIMIIOM YIpaBJEHUS KPYNHbIMH KommaHusMu. PeopranuzoBanHasi (General
Motors pacnosiaraia KpynHOW U CUJIBHOM TPYIIION YIPaBICHUS, @ MHOKECTBO JIFOJEH TO-
JYYHJIH TIPABO CAMOCTOSATENBHO PUHUMATh BAKHBIE PEILICHUS.

CnoyH Kak TUYHOCTh OBbLT MOJHOM MPOTHBOIOIOKHOCTEI0 Popy. Dopy ObLT HECTH-
06aemo XKECTKUM, CBOCBOJIbHBIM, UHTYUTUBHBIM YEJIOBEKOM, a JIIOOUMbIMU clloBaMu CiioyHa
CTalld «METOHOJIOTHS» U «PAUMOHAIBHOCTEY». YeNOBEK HE LIUIUICS B3aA-BIIEPEN, KaK Ipe-
ckasbiBaa @opa. Hanpotus, Ha KaXXJ10ro pyKOBOAMUTENS OBLIM BO3J0XKEHBI ONPEEIEHHbIE
00s13aHHOCTH U JaHa cBOOOJa JenaTh BCE, UTO HEOOXOIUMO Ul WX BbINoJHEHUs. CloyH
TaKKe pazpadboTai XUTPOYMHYIO CUCTEMY KOHTPOJISI, TO3BOJISBILIYIO €MY U JPYTUM PYKOBO-
JUTENSIM OBITh B KypCe TOr0, YTO MPOUCXOAMUT B UX TMTAHTCKOW KOPIOPALIUH.

B 10 Bpems kak Ford Motor coxpanuia BepHOCTb 4€pHOI1 Mozenu «T» u Tpaguuumy,
COTJIACHO KOTOPO# 60cc KOMaHyeT, a OCTaJIbHbIE BBIMOJIHSIOT, KoMaHAa CioyHa ObICTpO
BOIUIOTHJIa B JKW3Hb HOBBIE KOHIIEMIIMU B COOTBETCTBHM C M3MEHSIOLIUMUCS MOTPEOHO-
ctsimu amepukanieB. upma General Motors BBela B MPAKTHKY YacThIe 3aMEHBI MOJICIICH,
npeaiarasi IoOTpEeOUTENSIM MUPOKUN aCCOPTUMEHT CTHIIEBBIX M IIBETOBBIX O(DOpPMIICHHI U
noctynHblil kpeaut. Jomns Ford Motor Ha peiHke pe3ko cokpatunack. B 1927 r. pupma Oblna
BBIHY’KJIEHa OCTAaHOBUTH KOHBEMep, YTOObI IEPEOCHACTUTD €T0 MO/l BBHIITYCK BEChMa 3a103-
naBIIer Mojenn «Ax». 91o mo3Boimiio General Motors 3axBaTuth 43,5 % aBTOMOOUIBEHOTO
pbiHKa, octaBuB @opay menee 10 %.

Hecmotps Ha xxecTtokuit ypok, @opa Tak U HE CMOT Ipo3peTh. BmecTo Toro,
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YTOOBI YUYUTHCS Ha OMBITE KOHKYPEHTA, OH MPO0JHKAJl IEHCTBOBAThH MO cTapuHKe. B crnemy-
torue 20 net ¢pupma Ford Motors efBa yaepkruBajiach Ha TPETHEM MECTE B aBTOMOOMIbHOM
IPOMBIIIIEHHOCTH Y MOYTH KK IbIH roj] Tepsiia AeHbrn. OT OaHKpPOTCTBA €€ CIACIO0 TOJIBKO
oOpaliieHe K pe3epBy HAIMYHBIX B 1 MIpI 101, KOTOphId Dopli CKOMUIT B yAaUIUBbIE
BpEMEHa.

Bonpocs! aAjis1 padoThl ¢ KelcoM
1. Kto ObL1 tyumum MenemxepoM — @opa unu CroyH? [Houemy?
2. Kakue BHyTpeHHHE U BHEIIHHUE (HaKTOPHI cofeiicTBOBaNN yenexy ¢pupmbl Ford
Motor u General Motors? Kakue gakTopsl 0Ka3aiu BIUSHAE HA YIaJA0K (PUPMBI
Ford Motor?
3. Xota u cerogust General Motors 6osbiie Ford Motor, 00e ¢pupmbl CKOHCTpYHPOBaHbI U
YIPABJISIIOTCSA CXO0KUM 00pa3om. [louemy 310 Tak?
4. KakoBa BakHeiiIas puurHa nopaxenus @opaa?

Tema 4. «Ili1anupoBanne Kak QyHKIHMA MEHEIKMEHTA»
3ananue 1.0TBeTUTH HA NIEpeYeHb BONPOCOB 10 TeMe

1. CymiHOCTb M 3Talbl CTPATETUYECKOTO TIJIAHUPOBAHUS.
2. CtpaTtern4eckoe rmiaHHupOBaHUE.

3. IlonsiTHe SWot-ananmza

4. Kakue cylecTByIOT CTpaTeruu?

5.27eMeHTHI CTpaTeruIecKoro Beidopa

3aoanue 2 mecm no meme «Illnanupoeanue Kax yHKyua meHeoOHcmenma»
Buvioepume npasunvnulii ¢gapuanm

1.Il;1aHbI 10 CPOKAM MCIIOJTHEHUS JeJIATCS Ha:

a)KpaTKOCPOYHBIE;

0)puHaHCcOBBIE;

B)JIOJITOCPOYHBIE.

2.Kakue cymiecTBYIOT YPOBHHM INIAHUPOBAHMSA:

a)ruoKoe;

0)TaKkTHYECKOE,;

B)OIIEPATUBHOE.

3.K 31eMeHTaM CTPATern4ecKoOro BbI00pa OTHOCATCH

a)aHaJIi3 BHEIIHEW 1 BHYTPEHHEH CpeJibl OpraHu3aluu;

0)MeTOoIbl JOCTHKEHUS 11eJICH, B)OIpeIeIICHUEe MUCCUU OpTraHU3aIliu.

4.YeTKO0 BbIpasKEeHHAS IPUYMHA CO3/IAHUS U CYIIeCTBOBAHMS OPraHU3AIMHU ITO:

a)IeIb OpraHu3alliu;

0)MuCcHs OpraHu3aluy,

B)3ajia4ya OpraHu3aIuu.

5.KoHKpeTHOe KOHEYHOE COCTOSIHME UJIH Pe3yJIbTAT, K KOTOPOMY CTPEMHUTCS OpP-
raHu3alus 3TO:
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a)3ajava,

0)muccus;

B)LICJIb.

6.001mme nesm pa3padboTaHbl HEMOCPEACTBEHHO PYKOBOACTBOM (PMPMBbI:

a)na;

0)HET.

7. IlpyHIMI NJIAHMPOBAHUSA B COBPEMEHHOM MeHeI:KMEHTe IJIaCHT

a) OT MPOIIIOTO K Oy IyIemMy

0) OoT OyIyIIero K HaCTOSIIEMY

B) OT ympaBjieHUs (UHAHCAMH K YIIPABICHUIO COBITOM

I') OT HOPMAaTUBHOTO YIPABJIECHUS K PAIMOHAIBHOMY YIIPABJIECHUIO

8. Il1aHbI MO CPOKAM UCIIOJIHEHHUS AeJATCS HA:

a) KpaTKOCPOYHbIE, MaTepHANIbHbIEC, (PUHAHCOBBIE;

0) 1I0ATOCPOYHbIE, CPEHECPOUHBIC, KPATKOCPOUHBIE;

B) CKOJIb3sIIIIE, THOKKE, PYHKIIMOHATIbHBIC;

I') KQJICH1apHO-0IIepaTUBHBIE, KEMECSUHbIE, KBApTaIbHbIC

9. Muccus oprann3anmu BbIpazkaer ee

a) OoKaiIme MiaHbl

0) 1OATOCPOYHBIC 1IN

B) CpPEICTBA TOCTHKECHUS LENIeH

I') CMBICII CYIIIECTBOBAaHUS, BbICILIEE TIPEHA3HAUECHHE

10.9¢p¢eKTHBHOCTH —3TO TO, KAK YCHELIHO JOCTUTHYTHI LieJu (pupMBbI ,a He TO,
KAaK YWieHbl GUPMBI JOCTUIJIA CBOH JIMYHOCTHBIE LeJIM BHYTPU OPraHU3alMuU:

a) na;

0) HeT.

11.Jl.1anupoBaHMe HEOOXOAUMO AJSl JOCTH/KEHUS] OPraHu3alueil cJeIyrlmx
neJeu:

a) BBIITYCK MPOAYKIIMH 00Jiee BBICOKOI'O KauecTBa,

0) nmoBbIIIeHHE KBaTU(UKAIIMN PAOOTHUKOB,;

B) NOBBILIEHWE KOHTPOJIGHOM J0JIU PhIHKA.

3ananue 3. lesoBas urpa 1. byayuiee Bamero o6usneca

Hen: — Cdopmynupyiite, moxanyiicra, kKak BuauTcs Bam nanpHeiee Oymny-
niee cBoei (pUpMBbI IIPHU CaMbIX OJATONPUSTHBIX YCIOBUSAX €€ Pa3BUTHSL.
Bo03MOXHBIN IEpHUOJ BPEMEHHU OIPEICIIUTE CAMU.

— BpIsIBUTE OCHOBHBIE «CBSI3aHHBIE I'PYIIIBDY, YbH WHTEPECHI TAK WM
MHaye CBs3aHbl ¢ OyaymumM Bamieit pupmsbi.

— BrisiBUTE pacXxoxAeHUS B IMYHBIX MHTEPECAX U MOAX0AaX K Pa3BUTHIO
(bUpPMBI Y OCHOBHBIX «CBSI3aHHBIX TPYIIID.

— Kakue neiicTBUs MOKHO 0KMJIAaTh OT HUX B COOTBETCTBUU C UX TEKY-
MIMMH U OYIyUIUMHU UHTEpecaMmu?

— OreHnuTe B CBETE ATOr0, KaKue MPo0IeMbl BOSHUKHYT TIepe]] BaMH B
poliecce JOCTHKEHUS )KeJTaeMOTo Oy Iylero cocTosiHusL GUpMbI?
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Pexomenga- |* l30eraiiTe B JaHHOM CiIydae UCIOIb30BaHUSA KOHKPETHBIX TP H IO~
1100/ 8 Ka3aTeleH;

* T[OMHUTE, YTO 371€Ch UMEETCS B BUTY JKeJlaeMasl “‘BbICOTA IJIAHKW 151
Bamero 6usneca.

Hopsinoxk 1. YyacTHHKOB pa30UTh HA TPU KOMaH/bI U 1aTh 3aJaHUE N0 CO3/IaHHIO
NnpoBeJeHusi: |CcBOero OusHeca(BpeMs MOAroToBKH — 45 MuH. Bpems Ha npe3eHTanuo
komnanuu — 10muH. [lonBenenue utoros 15 MuH)

2. O6cyauTe TO, YTO y Bac MOJIYYHIIOCH, B CBOEH IpyIIIe.

3agaHue 10 CO3IaHUIO CBOCH OpPraHu3alun

1. Onpeaenutb MUCCHIO KOMIIaHUU (TIpeIMET OU3Heca; TO3YHT KOMIIaHUU; TPYTIITY
noTpeOuTeei)

2. Ucnonb3oBath MaTpuily SWOT-aHanu3: cliibHBIE U CJ1a0ble CTOPOHBI (DUPMBI,
€€ BO3MOKHOCTU U YTPO3bI

3. Co3natb OpraHu3alMoOHHYIO CTPYKTYPY

4. Tlpe3eHToBaTh KOMIAHUIO (PEKIamMa)

3aganmne 4 CurtyaunmoHHas 3aj1a4ua

[Ipoananu3upyiTe JOCTOMHCTBA U HEIOCTATKU (OPMYJIUPOBOK MUCCUN HUMKECIIE-
JYIOIIUX U3BECTHBIX KOMIIAHUM: KaK B HUX OTPAXKaIOTCS YJOBJIETBOPEHHBIE MOTPEOHOCTH,
L[EJIEBOI PBIHOK M MacIITa0bl YJIOBJIETBOPEHHUS MOTPEOHOCTEN?

Maknonansac — «beicTpoe o0cayKMBaHHe KIMEHTOB OIPaHUYEHHBIM Ha0OpPOM IO-
psuell BKYCHOM MUIIM B YHUCTHIX U YIOTHBIX PECTOpaHaX IO MPUEMJIEMOM ILIEHE MO BCEMY
MUDPY».

@opn — «Hama MuccHsi — NOCTOSIHHBIE YCOBEPILIEHCTBOBAHUSI TOBAPOB U YCIIYT U
yJIOBJIETBOPEHHUE MOTPEOHOCTEN HAIIMX MOKYIaTenei, YTo 00ECIeYUT NMpoLBETaHUE OU3-
HECa U CIPABEJIMBBIN JOXO0J aKIIMOHEpaM, BIaJIe]IblIaM Hallell KOMITAaHUWY.

Xonga — «MslI cTpemMuMcs ipeaiarath Hanbosee 3 heKTUBHbIE TOBAPHI MO MPUEM-
JIEMBIM II€HaM JJIs1 yI0OBJIETBOPEHUS OTPEOUTENEH BCETO MUPAY.

Tema 5. «Opranuszanusi Kak QyHKIUSI MeHeIKMEHTa
3ananue 1.0TBeTUTH HA NEepeYeHb BOMPOCOB 0 TeMe

1. IlonsTHe GyHKUMU OpTraHU3ALIIH.

2. Opranu3aimoHHbIE MPOIIECCHI.

3. BropokpaTtnueckue opranu3alMOHHbIE CTPYKTYPHI
4. AnanTvBHBIC OpPTaHU3AIMOHHBIE CTPYKTYPbI

5. JlenerupoBaHue, OTBETCTBEHHOCTh U IOJITHOMOYHS.
6. JIuHeitHbIe U anmapaTHbIC TOJTHOMOYHS

3amanue 2 Tect mo Teme «Opranusanmus Kak GyHKUIMS MEHEIKMEHTA»

Buioepume npagunvhulii 6apuanm
1.K 0ropokpaTHyecKuM OPraHu3alMUOHHBLIM CTPYKTYpPaM OTHOCST:

35



a) IPOEKTHas 0.C;

0) pyHKIIMOHANBHAS 0.C.;

B) MaTpuyHas 0.C.

2.Kakasi o.c co3naercs JJifl pelieHUsl CPOYHbIX KOHKPETHBIX 3aa4:

a) MPOEKTHas 0.C;

0) ¢pyHKIIMOHAJIBHAS 0.C;

B) MaTpu4Has 0.C.

3.I1pouecc pa3padboTKu 001Iel CTPYKTYPHI ITO:

a) KOMITO3HITHS;

0) periaMeHTanus;

B) CTPYKTYPHU3ALIHS.

4.K ajanTUBHBIM OPraHU3aAMOHHBIM CTPYKTYPaM OTHOCST:

a) IPOEKTHas 0.C;

0) ITMBU3HOHAJIbHAS 0.C;

B) MaTpU4HAs O.C.

S.luHAMHUKAa OPraHU3AMOHHBIX (PYHKIMH U 32124, CTOSAUIMX Nepel KaxKIbIM NOApa3-
JeJIeHUEM U ero oT/eJIbHBIMHU 3JIeMEeHTAMHM 3TO:

a) KOMITO3HITHS;

0) periamMeHTarus,;

B) CTPYKTYpHU3AIIHS.

6.1locTossHHBINA MpoLECC, KACAIUIUICHA 00/bIIeH YACTHIO OTACJbHBIX CTOPOH Pa3BH-
THSI CyIleCTBYIONIEH OPpraHu3anuu:

a) KOMITO3HITHS,

0) perinamMeHTaIus;

B) pallMOHaIU3aIu.

7.C10KHBIH TpoLece ,KOTOPbIH OTHOCHTCS K Pa3oBbIM ONeEpalusiM, TAK KakK OCy-
LIECTBJISIETCS MOJHOCTHIO C HYJI€BOT'0 LIMKJIA, T/I€ 3aKJIa/ILIBAIOTCS OCHOBBI (popMupo-
BaHUA OPraHU3AIUOHHON CTPYKTYpe 3TO:

a) IPOEKTUPOBAHUE;

0) periaMeHTaLus;

B) paliMoHaIM3alINs.

8.Pa3paboTka npaBuj U Npoueayp, KOTOPbIMH J0JKHbI PYKOBOJACTBOBATHCH YWIEHbI
OpPraHu3aluu B CBOeEil 1eATeJIbHOCTH ITO:

a) IPOEKTUPOBAHUE;

0) perinamMeHTaIus;

B) KOMITO3HUIIHS.

9.11epenaya 3aga4 U NMOJJHOMOYHIA JIMIY, KOTOPOE NPHHUMAET Ha ce0sl OTBETCTBEH-
HOCTb 32 UX BBINOJIHEHHE:

a) OTBETCTBEHHOCTD;

0) enerupoBaHue;

B) IOJIHOMOYHS.

10.0rpaHu4eHHOe MPABO UCMOJIb30BATH PECYPChl OPraHU3ANMU ¥ HANPABJATH yCH-
JiNsl ee COTPYTHUKOB HA BbINOJHEHHE ONPeieIeHHbIX 3a/1a4:

a) OTBETCTBEHHOCTD;

0) nenerupoBaHueE;

B) MMOJTHOMOYHSI
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11.00s13aTe/1bCTBO BHINOJIHATH MMEIONIUECS 321244 M 0TBEYaTh 32 UX Y/A0BJIETBOPH-
TeJIbHOE pa3pellieHne 3To:

a) OTBETCTBEHHOCTb;

0) JeerupoBaHue;

B) TTOJTHOMOYHSI.

3ananme 3- Keiic MUacTpykums susups Pexmupa

ApxeonoramMu ObUIM HAWJIEHBI APEBHUE 3alUCH HA CTEHAX IPOOHHUIIBI ErMIIETCKOTO
BU3Ups Pexmupa, KOTOpble NPEACTABISAIOT UHTEPEC U ISl COBPEMEHHOW HAYKHU ympaBJe-
HUA. BBIIEpKKHM U3 3TUX TEKCTOB MPUBEICHBI HUXKE.

«BpIcyiIMBas NOAYUHEHHBIX, BUSUPH JIOJHKEH CHIETh Ha CBOEM cenanuiie. Ha momy
J0JIKEH OBbITh KOBEP, 32 CIMHOW U MOJ] HOTaMH — MOJYIIKa, B pykax — naika. [lepen Hum
JOJIKHBI OBITH pa3BEPHYTHI 40 KOKAHBIX CBUTKOB € 3aKOHaMHU. [10 00€ CTOPOHBI CTOAT BEJb-
Moxku FOra, HayalibHUK KaOuHeTa — CIipaBa, IOKJIAJUHK — CJIeBa, ceKpeTapu — paaom. Kaxk-
JbIA BBICITYIIIMBAETCS O oYepean. | '0BopsilIero npeacTaBiiseT Kypbep Bu3ups. Busupro no-
KJIaJIBIBAIOT O MOJIOKEHUH Jien B KpenocTsax FOra u CeBepa, 3aKpbITUH U OTKPBITHH IPUCYT-
CTBEHHOI'0 MECTA, BXOJAIINX U BBIXOASAIINX U3 [IapcKoro qoma. EMy 1oKi1aibIBaloT 0 CBOEH
NEeSATENBHOCTH CTOJIOHAYAIbHHUKH.

[Tocne 3Toro oH JOJKEH UATH HA COBET K LIAPI0 M BOUTHU B IIOKOM PaHbIIIE ITABHOTO
Ka3Hayes, KOTOPbIN JTOJHKEH 0)KUIaTh y ceBepHOTro (acaaa. Korma 06a caHoBHUKA JOJI0XKAT
ApYT APYTY O MOJOKEHUHU JeN Ha TEKYIIUIA MOMEHT, BU3HPb MOCHUIAET OTKPBITH BCE IBEPU
LIapCKOT0 JI0Ma, YTOOBI BCE MOIJIM BXOAUTH U BBIXOJIUTH C BeioMa Kypbepa. Kyprep nomken
pacnopsiAUTHCA, YTOOBI BCE 3TO ObLIO 3aIIMCAHO.

Bcesikoe nponieHne Ha UM Lapst U3J1araeTcsl B MMCbMEHHOM BHJIE U ITOJAETCS

Bu3upro. Korga k Hemy oOpamaroTcsi o moBOJY 3€MEJIbHBIX OTHOIIEHWH, BU3UPb
JOJDKEH IOCIaTh K IMPOCUTENIO CBOET0 Kyphepa — CBEPX CIIYIIAHMS JI€]a Y IT03EMEIBHOTO
MHCIIEKTOpa YE3HOTO COBETA.

CornacHo 3aKOHY, BU3HMPb JOJKEH BbIHECTH perneHue ais 3emun Cesepa u HOra B
TEYEHUE JIBYX MECSIEB, BOJU3U CTOJIMLBI — B T€UEHUE YEThIPEX aHEN. Busupp perynsapHo
3aCJIyIIMBAET MECTHBIX YAHOBHUKOB O MO3EMENbHBIX OTHOLIEHUAX B uX ye3nax. Komen-
JAHTBI U CEIbCKUE CTAPIIMHBI 003aHbl MTUCBMEHHO JOKIAAbIBATh BU3HPIO B MEPBbIN JIEHb
KaXJ0T0 YETBIPEXMECIYHOIO NEPUOAA. 3aBEAYIOIIMNA [IAPCKUM CTOJIOM W BOCHHBIA COBET
ABJISIFOTCS K HEMY, YTOOBI MOTYYUTh UHCTPYKIIMK 00 YIPaBIEHUU BOMCKAMH.

Bce YynHOBHUKH, OT IEPBOTO /10 MOCIEIHETO, BISIOTCS B 321y BU3UPS, YUTOObI

CHPOCHUTH ero coBeta. EMy nokmnaapiBatoT 060 BCEM U OH BhICIYIIMBAET Bee aena. OH
Ha3HA4aeT BOCHHBIX U IPaXXJTAHCKUX YMHOBHUKOB JUIS LIAPCKOW agMUHUCTpanuu. Buzupp
NPUHUMAET U XPAHUT y ce0s Bce JOKYMEHThl HOMOB, KOHTPAKTbI, TOKYMEHTBI O XpaMOBBIX
J0X0JIaX U HaJIorax rpakaaH, OH COCTaBIISET CIIUCKH BCeX OBIKOB, HA0JI0O1aeT 3a KaHaJlaMU
B TICPBBIN JIEHb KaXKIOH JeKaabl, 3a00TUTCS O BOJIOCHA0KEHHUH CTPaHbl, pa30upacT THKObI
U nena 00 apectax, npurpanndHbie KoH(PIUKTHL. OH 3aBenyeT HaOIoaeHueM Bbixoaa Cu-
puyca u nogusaTuss Huna. EMy npenocTapiisiioT OTYET BCe Citykalire Ha (JIoTe OT BHICHIUX
710 HU3IIUX YHHOBY.

DTOT TEKCT, 3aneyaTi€HHbli Ha rpoOHULEe BU3UpPs Pexmupa, sBiseTcs 10CTATOYHO
TPaJAUIIMOHHBIM U CTEPEOTUIHBIM. [To1poOHbIE onKcaHusi CBOMX JOJKHOCTHBIX 00sI3aHHO-
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CTeH U (PYHKIIMI ocTaBisun MHOTHE YnHOBHUKY JlpeBHero Erunra. MHoraa aTi HHCTPYK-
[IUU WUTIOCTPUPOBAHBI M300paKEHUEM JICJIOBBIX CLEH: MPUEM MTOCETUTENEH, TEKCThI 3aKO0-
HOB U CIIMCKU JOJDKHOCTEH, JBOPLIOBBIN PUTYal.

Bomnpocs! aiis paGoThl ¢ keficom

1. MOHO 71 CUMTaTh, YTO BU3UPb MEPETPYKEH TOJKHOCTHBIMU 00SI3aHHOCTSAMHU U

byHKIUAME?

2. Kak OblI BbI OLIEHUJIM YPOBEHb LIEHTPAIN3aUH BIACTU (BBICOKUH, CPEAHUN, HU3-

KH) Y BBICILIUX JIOJDKHOCTHBIX Jiull B Erunre?

3. MOXHO JI1 HAWTU CXOJICTBO MEXAY OOSI3aHHOCTSIMH U pabOTON €rUIeTCKOro BH-
3UpA U JEATEIBHOCTHIO COBPEMEHHBIX PYKOBOAUTENICH?

Keiic «IloacraBa» ot 6occa

Bombmioi 6occ mpucyTCTBOBAI Ha COBENIAHUH TOII-MEHEKMEHTA KOMITaHUH.

PaccmaTtpuBasics oT4€T 1o paboTe KPYMHOTO MOAPa3AeICHUs, TPU 3TOM ObLI MpUTJIa-
IEH HAYaJIbHUK 3TOTO MOApPA3JEICHUs U €ro 3ambl. JlokmaasiBai 3aMECTUTENb IO MPOU3-
BoACTBY. OH Kak pa3 Jomén A0 MoKa3aTelel UCI0Ib30BaHU OCHOBHBIX (JOHIOB OJTHOTO U3
3aBOJIOB KOMITAHWH, KOTOPBIA KYpUPOBAJIO 3TO MOJpa3/iesieHue. ITOT 3aMECTUTEIb MPHU
MOATOTOBKE COBELIAHWS HEOJHOKPATHO MBITAICS IMOJYYHUTh AHHBIE C 3aBOJIa, OJHAKO B
MOJIHOM 00BEME TaK M He MoJydrs1 uX. O0 3TOM OH 3a0JIarOBPEMEHHO OMOBECTHIJI CBOETO
HauyanbHUKa. Ho 1 TOT HEe moMor emy. Torja JoKIaguuK 3apaHee MoACTPaxoBacs, pacCcuu-
TajJ ATH MOKa3aTelid KOCBEHHBIM MyTEM, U Tiepenian ux cBoemy medy. B noknaa o stu
pacu€Tsl He BKItouni. Ha Bompoc Gosbiioro 6occa, moueMy B OTYETE HET ITUX IMOKa3aTe-
JIeH, 3aMeCTUTENb TMOSICHUJI, YTO OT 3aBojla He MoyiydeHa TpeOyemasi uHpopmanus. OH
yMOJIYaJI O TOM, YTO TOJAKJIIOUMII CBOETO HEMOCPEACTBEHHOTO HayajlbHUKA, KOTOPBIA TaK
HUYETO U HE clenal.

OH mocuuTal, 4YTO TaKUM 00pa3oM MOJICTABUT CBOETO PYKOBOIUTENS, U HajAesJICH,
YTO MOCIEAHUMN caM CKaXKeT MO CUTyaluu cBo€ cioBo. Ho HauanpHUK OJ1aropa3yMHO MPO-
MOJT4aJI, a JIOKJIQIUMK MOJYy4rJT Hecaalblil HaroHs ot 60cca U APYrux TOM-MEHEIHKEPOB,
MIPUHSB BeCh THEB Ha ce0s1. [Ipounzomeén kinaccuueckuii cirydait B uepapxuu «bosbiioi 6occ
— HETMOCPEACTBCHHBIN HaUYaIbHUK — MOTYMHEHHBINY, KOT/Ia HEMOCPEICTBEHHBIN HAaYaJIbHUK
MOJCTABJIAET MO/l yAap CBOET0 MOAYUHEHHOTO.

Borpocs! aj1st paboThI ¢ Kelcom

1. Kakoit nmpuHIUM qeinerupoBaHus MOJHOMOYMM ObLT HApYIIEeH?

2. [TonHOMOUMSI KaKOTO BUAA (JIMHEHHBIE, IITa0HbIC, HYHKIIMOHAIBHBIC) TIEPEIAI0TCS
3aMECTUTEIIO OT CBOETO HEMOCPEACTBEHHOTO PYKOBOAUTEIS?

3. CaenoBasio 1 JOKIAAYUKY MOCTYIUTH IpyruM oopazom? Uiu oH npaBHIIbHO ce0s
MOBEN B CO3/IABIICHCS CUTYyaIun?

4. Kakue BbIBOIbI IOJIKEH ClIeNIaTh Ha Oyaylee 3aMeCTUTENh [0 MPOU3BOJICTBY? 00b-
SICHUTE CBOIO MO3UIIUIO

Tema 6. «MoTuBaNUsA KaK (PyHKIIUSI MEHETKMEHTA
3aganue 1. OTBeTUTH HA NEepeyYeHb BOMPOCOB 110 TeMe

1. CymHOCTb ¥ 3HaYEHUE MMOHITUS MOTHUBALIMU
2. Teopus A. Macnoy
3. Teopus npuodbperennbix notpedHocrert MakKnenonaa.
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4. JIByxdaxtopnas teopus ['epudepra.
5. Teopust oxunanus.

6. Teopus cipaBenTMBOCTH.

7. Monens [Toptepa-Jloynepa.

3aganme 2 Tect o Teme «MoTuBauus Kak QyHKIHA MEHEIKMEHTAa»
Bbi0epuTe npaBWJIbHbBIN 0TBET

1.B ocHOBe MOTHBOB JIe;KAT MOTPEOHOCTH YeI0BeKA:

a) na;

0) HET.

2.BHyTpeHHHE MOTHBBI 00Pa3yI0T BO3/1elCTBYIONIEE HA YeJI0BEeKA MAaTepPUAJIbHbIE H
MOpPAJIbHbIE CTUMYJIbI:

a) 1a;

0) HET.

3.BHemHMe MOTHBBI NMOPOKIAIOTCS OINpeleIeHHBIM OTHOLIEHHEM 4YeJIOBEeKa K CBoeil
NesITeJIbHOCTH:

a) na;

0) HeT.

4.K yeTBepTOMY YPOBHIO Hepapxum norpedHocreit no A. Macsaoy oTHOCATCS:
a) collMagbHbIe MOTPEOHOCTH;

0) MOTpeOHOCTH B YBOKCHHH,;

B) NOTPEOHOCTH CAMOBBIPAXKECHHS.

S.I1oTpedHOCTH ycexa MOHUMAETCH

a) Kak >KeJIaHUE yMPAaBJISTH JHOJIbMH,

0) Kak mpolecc JOBeACHHS padOThl O YCIEIIHOTO 3aBEPIICHHUS;

B) 00a OTBETa BEPHEIE.

6.I'urnennyeckue paxkTopbl MOTUBALUMN CBA3AHDI:

a) C YCIIOBUSIMU TPY/Ia;

0) ¢ mpoJBI>KEeHUEM (YCTIEXOM) TIO CITyK0e.

7. 1Ipouecc modyxaeHUs1 K AeITEJJbHOCTH HHAMBUAYYMOB JJIfl JOCTUKEHUS JTUYHOCT-
HBIX LeJIed U 1eJiedl OpraHu3auum 3T0:

a) HYX/a;

0) MoTHBaIIHS,

B) MOTHB.

8.0mymaemblii HeIOCTATOK B YeM —JIH00 3TO:

a) HYXK]1a;

0) MoTHBaIHS,

B) NOTPEOHOCTH.

9.ABTOp TEOpHH NPHOOPETEHHBIX MOTPEOHOCTEH:

a) @.I'epybepe;

6) Max Knennono;

8) A.Macnoy

10.K conepikaTejibHbIM TEOPUSIM MOTHUBALIMU HE OTHOCATCS:

a) meopus I epybepea;

6) A Macnoy;,

8) JI. Ilopmep u 3. Jloynep.
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11.0:xxnpanue («3aTpaThl TPYAA» - «Pe3yabTaT») — ITO MpeanoaaraecMasi B3anMOCBA3b
MeXKAY NeiiCTBUAMY U Pe3yJibTaTaMM:

a) na,

0) HeT.

12.IlepBuyHbIe MOTPEOHOCTH YACTO YAOBJIETBOPSIOTCS € MOMOUIBIO JICHET

a) na,

0) HeT.

13./IByx(¢akTopHasi TeOpUsi MOTHBAIIUY ObLJIA MPeEIJI0KeHA:

a) ®penepuxom I'eprdeprom;

0) ®penepuxom Telmopowm,

B) A. Macioy.

14.ConepkaTtesibHble TEOPUH MOTHBALINHM OCHOBBIBAIOTCS HA WAEHTH(QUKAIMM BHYT-
PeHHUX NO0YKAeHUH (MOTPeOHOCTEel) IUYHOCTH

a) 1a;

0) HET.

15.YpoBeHb 3aTpaunBaeMbIX YCUJIMI 3aBUCUT OT HEHHOCTU BO3HATPAKICHMS:
a) na,

0) HeT.

16. JI. ITopTep m . JloyJiep pa3padoTaim cJeayoy0 TEOPHUI0O MOTUBAIIUM :

a) OKHJIaHUS,

0) crpaBeTMBOCTH;

B) KOMIUIEKCHYIO MPOLIECCYATbHYIO TEOPUIO MOTUBALINH.

3aganme 3 -Keiic Ayriiac Makrperop. YesoBeueckni acneKkT mpeanpusiTust

TpaauuuOHHBIN NOAXO0A K YIIPABICHUIO BhIpaxeH «reopuen X». OHa 3aKirodaercs B
TOM, YTO CPEAHECTATUCTUYECKHUI YEJIOBEK MO MTPUPOJIE JIEHUB, T. €. OH CTPEMUTCS paboTaTh
HACTOJIBKO MaJIo, HACKOJIBKO 3TO BO3MOXHO. OH JIMIIEH aMOUIMI, 4yBCTBA OTBETCTBEHHO-
CTH W MPEANOYUTAET OBITh YNPABISEMbIM, & HE YNpPaBiATh. [Ipu 3TOM OH 3rOMCTUYEH U
PABHOIYILICH K JI€JIaM OPTaHU3aLUH.

J1. Maxkrperop cuutai, uro «Teopust X» ocHOBaHa Ha OMIMOOYHBIX MPEICTABICHUIX
o mpupo/ie uenaoseka. To, kak mpencraniser cedbe noseneHue « Teopust X», 00bsCHIETCS HE
IIPUPOJOH YEJIOBEKA, & TPUPOAON MPOMBIIUICHHOM Opranu3anuu. J[jist BEpHOTro MOHUMaHHUS
YeJI0BEYECKOr0 IIOBEJICHHUS OH ONUPAJICS HAa UIEH, BbICKa3aHHbIE €ro Kojuieroi AdbpaxamMmom
Macnoy. OH BbIIeIHI PU3NOIOTHYECKHE TOTPEOHOCTH, TOTPEOHOCTH B 0€30M1aCHOCTH, CO-
LMaJbHbIE, ATOMCTUYECKHE NOTPEOHOCTH U MOTPEOHOCTH B camopeanu3aiuu. Bee 3tu no-
TPEOHOCTH PACIOI0KEHBI UEPAPXUUECKHU.

MoTHBaTOPOM CIIyaT TOJIbKO HEYAOBIETBOPEHHBIE MOTPEOHOCTH, a YAOBIETBOPEH-
HbIE HU K 4YeMy He noOyxaaroT. OO0 5ToM 3a0bIBAIOT MPU TPAAUIITMOHHOM METOIE yIpaBJe-
Hud. Kak Tonbko y1oBieTBOpeHbl (U3HOJOTHYECKHUE TOTPEOHOCTH, Y pabouero BO3HUKAET
MOTPEeOHOCTH B O€30MaCHOCTH, U TIPEK/IE BCEr0 B rapaHTUH 3aHATOCTH, OTCYTCTBUU MPOU3-
BOJIa CO CTOPOHBI aiMHUHKCTpauuu. Korna y pabodyero HeT crpaxa 3a COOCTBEHHOE CYIIIEe-
CTBOBaHHE, €r0 MOTUBAMH CTAHOBSITCS COL[UAIbHBIE MTOTPEOHOCTH.

OroucTuyeckue NoTpeOHOCTH — B CTaTyCe, COPEBHOBATEIILHOCTH, JOCTH)KEHUN He3a-
BHCHUMOCTH, KOMIIETEHTHOCTH, PU3HAHUU U YBAXKXEHUH — HE 3asABJSIOT 0 cebe 10 TexX Mop,
MOKa He YAOBJIETBOPEHBI MIPEbIAYIINE TOTPEOHOCTH.
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B 00b14HOM OpraHu3zanuy KpaiHe CII0KHO YJOBJIETBOPUTH BBHICIIKME MOTPEOHOCTH

T€X, KTO CTOUT BHU3Y YIPABICHUYECKOW MUPAMUJIbl. DTOMY aCIIEKTY MOTHBALMU yIEISETCS
KpaiiHe Mano BHUMaHus. M mpakTUYecKd COBCEM HEBO3MOXKHO YIOBIETBOPUTH MOTPEO-
HOCTb IIAITOT0 YPOBHS — B CAMOpEAJIN3ALIUH.
[TongaBnenue nmoTpeOGHOCTEHN JTHOOOTO YPOBHA A€POPMUPYET YETOBEUECKYIO IICUXUKY U TTO-
BeJieHue. YenoBek ¢ MoJjaBIeHHBIMU MOTPEOHOCTAMHU B CTaTyCE M CaMOpeaTn3alliy HemoJI-
HOLICHEH. Ero HeMoJHOUEHHOCTh OTPa3UTCs Ha MoBeAeHUU. OH CTAHOBUTCS MTaCCUBHBIM U
CTPEMHUTCS U30€eraTh OTBETCTBEHHOCTH.

Yacto MeHemxkepsl crpamuBatoT: «llouemy moan nmaccuBHbI? MBI UM XOpOIIO IUIA-
THM, CO3Aa€M YCIIOBHS TPY/la, TapaHTUPYEM 3aHIATOCTD, JIbroThl. HO OHM He cTpemMsTcs Tpa-
TUTh YCUITUSI CBEPX MUHUMYyMay». MlHaue roBops, aAMUHHUCTPAIIHS YIOBJIECTBOPHIIA TOTPEO-
HOCTU pabounx gusuonorndyecku u B 0e3onacHoctu. [locne sToro MoTuBalus nepemera-
€TCSl Ha COLMaNIbHBIA ypoBeHb. HO aaiMHHUCTpanys MPOJOIKAET YACISITh BHUMAHUE YA0-
BJIETBOPEHUIO HU3IIMX MMOTPEOHOCTEN, HE 3a00TACHh O COUMAIBHBIX U TyXOBHBIX. [loaTOMY
U pe3ynbTarhl ManodPdextuBHbl. Korma 3akpbIThl KaHajbl yIOBICTBOPEHHS BBICHINX IO-
TpeOHOCTEN, ACHBI'M CTAHOBATCS €IMHCTBEHHBIM OOBEKTOM >KenaHus. Eciu agMuHucTpa-
Ul YAOBJIETBOPSET HU3IIKE U OJIOKUPYET BHICIINE MOTPEOHOCTH, TO paboune OyayT Tpe-
00BaTh BCE OoJiblIE U OOJIbILIE 3aPILIAThL, TAK KaK POCT 3apIUIaThl KOMIIEHCUPYET UM HEBO3-
MO>KHOCTb YAOBJIETBOPUTH BCE APYTUe NOTPEOHOCTH.

YenoBeka MOKHO 3aMaHUTh U YACPKaTh HA MIPEANPUATUN 3apILIATOMN, 0€30MaCHBIMU
YCIIOBUSIMH TPYyZa, FTapaHTUEHN 3aHITOCTH TOJIBKO A0 TEX 0P, ITOKA 3TO BCE aKTYaJIbHO JJIS
Hero. Merton kHyTa U npsiHUKA 3P(EKTUBEH A0 HEKOToporo npenena. Ho xorna yemoBek
JOCTUTaeT BHICOKOTO MAaTEPUAJILHOTO YPOBHS )KM3HU, METO]I IEpecTaéT AeicTBOBatTh. [1pu-
Ka3, yrpo3bl, KOHTPOJIb OECIOJIE3HBI IPU MOTHUBAIUU JIIOJEH, OPUEHTUPOBAHHBIX HA COLM-
aJlbHBIEC U JYXOBHBIE LICHHOCTHU.

JIroau, MUIIEHHBIE BOBMOYKHOCTH PEAI30BaTh HA padOTE 3HAHUS, BaXKHbIE JJI HHX,
BeIyT ce0d Tak, Kak npeackasbiBaeT «Teopus X»: OHM JIEHUBBI, IACCUBHBI, COTPOTUBIIS-
I0TCSI U3BMEHEHUSIM, YKIOHSIOTCSI OT OTBETCTBEHHOCTH, BBIJIBUTAIOT HEPA3YMHBIE YKOHOMMU-
yecKkue TpeOoBaHUSI.

MBI HyX1aeMcsi B ’HOM Teopuu, 0oJiee MPaBIIIbHO OTPAXKAIOIIEH TPUPOTY YEIOBEKA
u MotuBanu. Makrperop Ha3biBal €€ «Teopueit Y». CoriacHo Takol KOHUEIINY, JIFOIU
OT MPUPObI HE MACCUBHBI U HE JIEHUBBL. OHU TaKHe, KAKUMU UX JI€JIa€T OPraHU3aLIUsl.

B coBpeMEHHOM NMPOU3BOJACTBE MHOIO€ — TEXHOJIOTHS, YIIPABIEHNE — IOCTPOEHO Ha
MpPUHITUIIAX «TeopuHu X». PyTuHHas paboTa pa3BuBaeT NaCCUBHOCTh, OTOMBAET OXOTY OpaTh
Ha ce0s OTBETCTBEHHOCTD, JIeJIaeT TPyl 0€CCMBICIICHHBIM.

N3meHeHust B CTOpOHY «Teopuu Y» OyAyT IPOUCXOAUTh MeieHHO. [Toka emeé yoBieTBo-
pEHUE BBICIIUX NOTPEOHOCTEN — COLIMATIBHBIX, STOMCTUYECKUX U TyXOBHBIX —JTF0/IU HAXOAST
HE Ha MPOU3BOJICTBE, a BHE €T0.

Bormpocs! aiist paboThl ¢ keicom

1. K xakoii rpy1rie Teoprii MOTUBAILIMM MOKHO OTHECTH T€OpHUI0 Makrperopa: coaep-
KAaTeJIbHON WJIM MPOLECCyTbHON?

2. Kakum o0pa3zom cBsizaHbl Mexay coboit Teopun Macioy u Makrperopa?

3. Kakue notpe6HOCTH paOOTHUKOB 00JI€€ CKIIOHHO YIOBIETBOPATH PYKOBOJICTBO CO-
BPEMEHHBIX MPEINPUATHN — IEPBUYHBIE UM BTOPUYHBIE?

4. Yto NOMKHO MU3MEHUTHCS B OpraHU3AIMIX, YTOOBI OHM TIEPEILTN HA MPUHITUIIBI
«reopuu Y»?
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Keiic Jloxkka nérrs

B Hekoeil koMIaHuK BO BCEX OTAENAX MO/ IPeaaoroM (MHAHCOBOTO KpU3Kca 3arpe-
mEH HAOOP HOBBIX COTPYAHUKOB. ECIM KTO-TO yBOJIBHSIETCS — HA ATy €AMHHUILY TYT XK€ CO-
KpallaeTcs MTaTHOE paCIHCaHHeE.

B ¢punancoBoii cinyx0e, TOMUMO JPYTUX CIY>KalllUX, €CTh JIBa COTPYIHUKA,

OJIMH U3 KOTOPBIX 00pabdaThIBAET BXOIAULYI0 (PUHAHCOBYIO JOKYMEHTAIIHIO, IPYTrOi —UCXO0-
sy, O0bEM paboThl y 000MX MPUMEPHO OAMHAKOBLIN. [lepBbIil TpyIUTCS HA COBECTD,
BCE YCIIEBACT, M Ja)Ke KaXKETCs, 4TO y HEero Majo paboThl, XOTs, Cy/Asl M0 OObEKTUBHOMN
OIIEHKE KOJIMYeCTBa 00pabaThiBa€MbIX TOKYMEHTOB, 3TO HE Tak. BTopoli — He cripaBisieTcs
CO CBOMMH CITY>K€OHBIMU 0053aHHOCTSIMH, TPOCTO TOTOMY, UTO HE XOUET MePEHANPITaThCsl.
OH npumén B KOMIIAHUIO TT03KE TIEPBOTO, HE3AI0TO 10 KPU3KCa, U EMY YAAI0Ch MOTYYUTh
0oJiee BBICOKYIO 3apIuIaTy, YeM Y OOJBIITUHCTBA KOJUIET (B KOMITAHUU HET Tapu(pHON CETKU
1 4ETKOTO COOTBETCTBUSI MEXKY Pa3MEpPOM BO3HATPaXKACHUS U JIOJHKHOCTHIO WM HOPMOU
BbIpaboTKkH). [Ipu 3TOM, HECMOTpS Ha 3ampeT 00CYKIACHHS Pa3MEpPOB BO3HATPAKICHUS CO
CTOpPOHBI PYKOBOJICTBA, BCE B (PMHAHCOBOM CTy>k0€ 3HAIOT 00 YPOBHE AOXO0JIOB JAPYT JIpyTra.

CoTpyIHUKHM KOMITAHUH, HEJIOBOJIbHBIE 33JIEP>KKOM B 00pabOTKE IOKYMEHTOB, JKalTy-
I0TCSI Ha (PMHAHCOBYIO CIIY)0Y reHepallbHOMY aupekTopy. Hekotopoe BpeMst Hazaj o mpo-
OJieMax ¢ JOKyMEHTAaIlMel Hayalau TOBOPUTH U KIKMEHTHI. CUCTeMa CTUMYJIHPOBAHUS TIO]I-
pasziesieHus! yCTPOEHA TakK, UTO NMPY HAIMYUU OOBEKTUBHO CITPaBEUIMBBIX 3Kajlod Ha paboTy
KOTro-Tu00 M3 COTPYTHUKOB BCS CIIYKOa JIUIIACTCS YaCTU BO3HATPAXKICHHUSL.

DUHAHCOBBIA AUPEKTOP MOMBITAICS MOPYUYUTHh MEPBOMY COTPYAHUKY Ty JOJIO pa-
0O0TBbI, KOTOPYIO HE YCIEBAET BHIMIOJIHUTL BTOPOU, apTyMEHTUPYS 3TO MPSIMON MaTepHuaib-
HOM 3aMHTEPECOBAHHOCTHIO B KAUECTBE TPYAa Bcero nojpasnaeneHus. OaHako Tpy101t00u-
BBII COTPYJHUK OTKa3bIBA€TCS pabOTaTh 32 ABOUX, XOTS MPHU €ro KBaTU(UKAIIUU OH MOT Obl
CIIPABUTHCS C TOTOKOM JJOKYMEHTOB. [10 ero pacuéram, He OJTyYUB YaCTH BOZHATPAXKICHUS
13-3a HeJOPaOOTKHU KOJUIETH, OH MOTEPSIET MEHbIIIE, YeM eCIu OecruiaTHO OyAET J0JebI-
BaTh 3a Hero padboty. Kpome Toro, ycep/iHOoro paboTHIUKA JEMOTUBUPYET MBICIL O TOM, UTO
€ro HepaJIMBbIN cocy>KuBel] Oobiie noiay4yaeT. [locTernenHo 3ToT pakTop HAUMHAET OTPHU-
1IaTeJIHHO BJIUSTH U HA MOTUBALIUIO IPYTUX COTPYIHUKOB CITYKOBI.

Borpocs! ai1st paboThI ¢ Kelcom

1. Kakue notpeOHOCTH, B COOTBETCTBUH C MUpaMHI0K Macioy, CTOAT Ha IEPBOM Me-
CTE JUIsl KayKJIOTO U3 IBYX OMHUCHIBAEMBIX COTPYIHUKOB?

2. Yto BBl MOKETE CKa3aTh O MUKPOKJIMMATE B TAHHOW CITyx)Oe?

3. Kakas MoTuBaliMoHHasi Teopus HauboJiee IPKO WLTFOCTPUPYET MOBECHUE COTPY/I-
HUKa ¢ 00Jiee HU3KOM 3apriaToit?

4. Kak ob6ecrnieunts 3P hekTuBHYI0 paboTty nojapasneneHus? HamoMHum, B3sTh HO-
BOr0 pabOTHHKA BMECTO HEOOPOCOBECTHOTO HE MO3BOJISET MPSMON 3alpeT pyKOBOJICTBA
Ha HAllM COTPYJHHUKOB.

Tema 7. «KoHTpPOJIb KaK PyHKIIUSI MEHEIKMEHTA
3ananue 1. OTBeTUTH HA NEpPeYeHb BONMPOCOB 10 TeMe

1. CymHOCTh 1 HEOOXOAUMOCTb KOHTPOJIS.
2. Buabl KOHTPOJISL.
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3. Drtansl mpouecca KOHTPOJIA.
4. XapakrepucTuku 3¢ (HEeKTUBHOTO KOHTPOJISL.

3ananme 2 Tect o TeMe «KOHTPOJIb KaK PYHKIUSA MEHEIKMEHTA)
Buvibepume npasunvnsiii 6apuanm
1.KonTpoJb- 3T10:
a) IecTBHE, KOTOPOE CIIENYEeT NPEINPUHATh B KOHKPETHON CUTYAIUH
0) mpoiiecc, KOTOPbI HEMOCPEICTBEHHO BIUSET HA XO3SIMICTBEHHBIE Ollepalluu opra-

HHU3allnHn

B)IpolLiecC, 00E€CIEUNBAONINI TOCTUKEHUE TOCTABICHHBIX LIEJIEeH
2.CILUI01IHO# KOHTPOJIb — 3TO:
a) NPOAYKIIMU WM MPOLECCA BO BPEMS BBIITOJIHEHHS WIH MOCIIE 3aBEPIIEHUS TEXHO-

JIOTUYECKOM ONepauu

0) OXBaTBIBAIOIIUI1 BCE €AMHMIIBI TPOTYKLIINN
B)pETYJIUPOBAaHUS YPOBHS 3alacoB MPOIYKIUU MPOU3BOICTBEHHO-TEXHUYECKOTO

Ha3Ha4YCHMUA

OOTHI

3.IIpeaBapuTe/bHbIN, TEKYLIHI U 3aAKJII0YNTEIbHBIH KOHTPOJIb PA3JINYAOTCH:
a) MpoLeaypaMH OCYIECTBICHUS

0) mpaBWIIAMU OCYILIECTBICHUS

B) BPEMEHEM OCYILECTBIICHUS

4.3aKII0YUTEILHBII KOHTPOJIb:

a) MpeICTaBIsieT COO0M KOHKPETHBIE LIETH

0) moaaep>KMBaeT MOTUBAIUIO

5.IIpouecc KOHTPOJISA BKJIKOYAET:

a) BHYTPEHHIOI KOOPAUHAIUIO

0) cucTeMy IUIAHOB OpraHu3aluu

B) BbIpaOOTKY CTaHAAPTOB U KPUTEPHUEB OLIEHKU

6.CTanaapTsl, NpeayCcMOTPEeHHbIE KOHTPOJIEM, MPeCTaBJIsIeT CO0OI: -
a) KOHKPETHBIC 1IETTN

0) pe3yJbTaTUBHOCTh TAKUX BEJIUYMH KaK MIPUOBLIb, 00HEM ITPOIaXK

B) JEUCTBUS, KOTOPBIE CIEAYET NPEANPHUHAT B KOHKPETHOW CUTYallUH
7.CucteMa 00OpaTHOM CBSI3U COCTOUT U3 CJEAYIOIINX XapaAKTePUCTHK:
a) UCIOJIb30BAHNE BHEIIHUX PECYPCOB

0) HaTM4Ke CTPATErMYeCKUX IJIAHOB

B) IPUHATUE KOPPEKTUPYIOLUIUX JIEHCTBUMA

8. Tekyuuii KOHTPOJIb NIPOBOAUTCS

a) OJJHOBPEMEHHO C BBITIOJIHEHUEM CaMON PabOThI

0) nya u3Mepenus GaKTHUECKUX Pe3yJIbTaTOB, MOJYUYEHHBIX MOCIIEe POBEICHUS pa-

B) IIOCJIE TOTO, KaKk paboTa BHINOJHEHA

9. OOpaTHasi CBfI3b, IPUMEHUTEIBHO K NMPOIECCY KOHTPOJISI — ITO:

a) €CTh HEYTO UHOE, KaK JIAHHBIC O MTOJYYEHHBIX pPe3yIbTaTax

0) COnoCTaBJICHUS IOCTUTHYTBHIX PE3YJIbTATOB C 3aINIAHUPOBAHHBIMU

B) COBOKYITHOCTh XapaKTE€PHBIX MPU3HAKOB OPraHU3aIliy B TOM BUJIE, B KOTOPOM OHU

BOCIIPUHUMAIOTCA U OOCHHUBAIOTCA €I'0 pa6OTHI/IKaMI/I

10. TubxkocTh KOHTPOJIA 3aAKJIIOYAETCS:
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a) B BBICOKOW CKOPOCTH
0) IOJKEH IPUCTIOCOOIATHCS K M3MEHEHHSIM
B) B 4aCTOTE €ro MPOBEACHUS

3ananme 3 Keiic Taiinblii nokynareJib

Caetiiana 3a0exana B 0(puc TypareHTCTBA U ¢ 00JIETYCHUEM B3/IOXHYJIA — IUPEKTOpa
eni€ He ObLIO Ha MECTE, a 3HAUUT, OMO3/IaHUE B ATOT pa3 OCTAHETCS He3aMeueHHBbIM. [le-
BYIIIKa TMEPEKUHYNAch mapoil (ppa3 ¢ Kosuieramu, BKIIOYMIA KOMIBIOTED M MPUHSIIACH 32
paboTy: cerojHs nocie ooena K Hell TOKHBI ObLITH MPUNTH KIMEHTHI, a IPEIJIOKEHHS IS
Hux CBeTiaHa moJAroToBUTH emié He ycnena. CkakeM 4ecTHO, JIeBYIIIKa BOOOIIe HE OTIIH-
yajiach 0COOBIM pBEHHEM B paboTe, a ceiiuac, nepes; OTIyCKOM, M BOBCE HUUYETO HE XOTEJIOCh
nenate. B mocnenHue MHU Tiepe] NPEACTOAIMM OTIABIXOM COTPYJHHIIA ar€éHTCTBa BCE
OoJIbIIIE IPECTaBIsIa COOCTBEHHOE Oy MyIIiee My TEIIeCTBUE U BCE MEHbIIIE TOTPY>Kalach B
HIOQHCHI Ty TEIIECTBUN UYKHX.

Tummny B oduce Hapymui TeleOHHbBINA 3BOHOK — 3TO ObLT OYEPETHOM TYpPHUCT, KO-
TOporo uHTepecoBan oTAbIX B Typiuu. ['osioc Ha npyrom koHue npoBoja nokasasncs Ceer-
JIlaHE 3HAKOMBIM, HO OHA HE MpHUAaJIa 3TOMY 0COO0T0 3HAUYEHHUSI, MAJIO JI BCSIKUX 3BOHUT 3a
NeHb... TypHCT OKa3ajcs HalOEUIMBBIM: €70 HHTEPECOBAJIO BCE —OT CTOMMOCTH OTIBIXA 110
JIOTIOJTHUTENIBHBIX CEPBUCOB TYP(PUPMBI U BCEX MeIoYeil OyAyliero myTemecTBus. «A ecTh
au...7?7 A kak ...? A 9t0...?»«/la 4To % OH nmpuBs3aICA-TO!

Kak OyATo y MeHs el APYTUx HeT... — YK€ U3PSATHO pa3apakasch, ogayMaia mnpo
ce0s Cernana. — Eciii Bbl XOTUTE MPOCTO MOTOBOPUTH — y MEHSI HA 3TO BPEMEHH, 3HAETE
71, HET!» — Pe3Ko OTBETUIJIa OHA HA OYEPETHON BOIIPOC TYPUCTA, KaKETCs, O JOTOTHUTEb-
HO cTpaxoBKe. TypHuCT mosioxui1 TpyOKy, a TypareHT crajla FOTOBUTHCS K BCTPEUE € KIIH-
€HTaMU U O TypucTe ObICTPO 3a0blia. ..

Ha cnenyroiee yTpo neBynika Obljia KpailHe HEMPUSATHO YAUBJICHA: BUSPAITHUN pa3-
TOBOP OKa3aJyicsi MPOBEPKOU PYKOBOAMTEIIS, KOTOPBINA UTPpa poib OOBIYHOTO TypucTa. Bor
MOYEMY roJI0C MOKa3alcd TakKuM 3HaKoMbIM. W mpoBepky 3Ty CBeTiiaHa, KakK Bbl YK€ I0-
HSJTY, HE MPOIILIA.

Bonpocuwl 0ns pabomul ¢ keticom

1. K xakoMy BHy KOHTPOJISI IO BPEMEHU U IO OTHOLIEHUIO K PECYpCaM MOXKHO OT-
HECTU METOJI «TAaHOT'O MOKYTIATEIIs»?

2. MOXHO 11 BBIIEIUTh KJIACCHYECKHUE ATaIlbl KOHTPOJISI IPU MCIIOJIB30BAHUU JaH-
HOTO MeToJ1a (YCTaHOBJIEHUE CTaHAAPTOB, CPABHEHHE MOJTYYEHHBIX PE3YJIbTATOB CO CTaH-
napTaMu, KOppeKTUpYrolue aercTBus). Ecinu na, onuimmTe KaXKapli Tam.

3. YUto siBnsieTCA cTaHAApPTAMU IIPU IPOBEACHUYU JAHHOTO BUAA KOHTPOJIA?

4. JIormyCTUMO JIM TaKO€ MOBENECHUE COTPYAHUKA MO OTHOUIEHUIO K KIINEHTY?

5. Kak gomxHa Obputa noctynuTh CBeTIaHa MPU pa3roBOpe C KIMEHTOM, €Clid Y Heé
OBLIIO MaJIo BPEMEHHU WJIM OHAa HE MOTJIa OTBETUTH HA €0 BOIPOCHI?
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6. CTOUT MM PYKOBOJUTENIO MPEAIPUHUMATh MOAOOHBIC JEHCTBUS M CTAHOBUTHCS
«TaitHbIM TOKymnareneM»? Unu ke Hy)XHO IOBEPATh CBOMM COTPYJIHUKAM W HE TBITAThCS
MO/JIOBUTH MX Ha HE3HAHUH TOT'O WJIM MHOT'O BOMPOCA MUJIM HEBEKIIMBOM OOpAIICHUH C KJTU-
eHTOM?

7. Kak, 1o BaiieMy MHEHHUIO, JOJDKEH MTOCTYIMHUTh TUPEKTOP C TAHHBIM COTPYIHUKOM?

8. Kak mupexTop MOXKET MPOBEPHUTH MPOPECCHOHAIN3M CBOMX COTPYIAHHKOB JIPY-
TMMH METOJaMHu?

Curyauus «Bompexu pacnopsiaky»

B aknuonepHOM mpennpusituu BO BpeMs ¢oTtorpadun padbodero AHs OblI HakKa-
3aH cTapblil KaapoBelil padounii P.C. MiBanosckuit. O Obu1 genpeMupoBan Ha 50 mporeH-
TOB 3a MOSIBJICHNE B CTOJIOBOW paHblIIe YCTAaHOBJIEHHOTO cpoka. Uepes IeHb Mociie TOro, Kak
OBLI BBIBEIIIEH MpHKa3 0 ero HakazaHuu, P.C. IBanoBckuii oOpatuics k mactepy, T.0. Cmo-
JICHIOBY € %ano00il Ha TO, 4TO, OH, HE TOOOEaB B MOJIOKEHHOE BpEMsl, Kak TpeOyeT opra-
HU3M, IOTOM O0JieeT, ObIBAIOT MPUCTYIIBI, KOTOPBIE 32 TEM MOTYT NMPUBECTH K OOJIBHUUHOM
koiike. P.C. iBaHOBCKMI1 OT/IMUMIISI HA pab0OTE 3HAHUEM CBOETO J1eJ1a, UMEJ COTUIHBIN CTax
paboTh! HanaguukoM. Hukorga He OTKa3bIBal MacTepy B €ro Mpocb0ax, UCIPABHO BHINOJI-
Hs1 Bce ero pacnopspkenus. [Ipukas Obul u3nan 6e3 Benroma macrtepa. Macrep moien K
HayaJbHUKY 1I€Xa C IpOCch00il OTMEHUTH NpHKa3 0 Haka3aHuu P.C. MIBaHOBCKOTO, OAHAKO,

Ha4YaJIbHHUK LICXad OTKAa3aJl CMY B Hp0c1>6e

Bomnpocsr:

1. IIpaB nmu mactep, BctaB Ha 3amuTy P.C. UBaHOBCKOTO?

2. Bepnbl 1 geiicTBUS HayaabHUKA 1exa?

3. Nwmeet nmu npaso P.C. IBaHOBCKUIA OTCTynaTh OT yCTAHOBJIEHHOTO PaCIIo-

psKa TPyAOBOTO JIHSA?

Tema 8. «Posib KOMMYHUKAIIMI B yIIPaBJIEHUN
3aganue 1.0TBeTUTH HA NEepeYeHb BONPOCOB 110 TeMe
1 .CymHOCTh ¥ IpoLIEeCC OCYIIECTBICHUS] KOMMYHHUKAIIUH.
2. KoMMyHHKaIIMOHHBIN MTpoLIeCC.

3. Buabl KOMMYHHUKAIIUH
4 .IlonsiTre BepOanbHOM 1 HEBEpOATbHON KOMMYHHUKAIIUN
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3aganue 2 Tect no TeMe «PoJib KOMMYHHKAIUI B YIIPABJIeHHU»

Bepno/HeBepno

1.®opManbHbIE KOMMYHUKALIMH — 3TO MEKYPOBHEBbIE KOMMYHUKALIUN

2.KoMMyHHMKaIlMOHHBIN IpOIECC — 3TO 0OMEH HH(popManuend Mexay AByMs Uiu 00-
Jiee JII0bMU

3.00patHas npsimasi CBA3b — 3TO HEMOCPEICTBEHHO HAOII0JaeMO€ U3MEHEHHE TTOBE-
JCHMSI YeI0BeKa

4.K xapakTepucTHKaM KOCBEHHOI 0OpaTHOM CBSI3U OTHOCSATCS: CHUKEHUE IIPOU3BO-
IUTENBHOCTU TPYAa, TEKY4ECTh KaJpOB, IPOTyibl, KOHQJIUKTHI U IpyTrHe

5.HeBepOanpHas mH(bOpMaIUs MOApPa3yMEBaeT HCIOIH30BAHUE JIOOBIX CHMBOJIOB,
KpOME CJIOB JJIsl TPAHCIIALIUN COOOIIEHU M

6.Coo0mienus, nepeaBaeMble OT OJHOTO JULA APYrOMY, MOTYT MCKaKaThCs M3-3a
HECOBMAJICHUS CTaTyCOB, YPOBHEH MEXTy HUMU

7.Kanan ¢popmanbHbBIX KOMMYHHKAIIMI MOXHO Ha3BaTh KaHAJIOM PAaCIpOCTPaHEHHS
CIIyXOB

8.KoaupoBanue — nponecc TpaHcpopMaluu MepeaaBacMoro 3HaueHusl B IOCIaHUe
WIHM CUTHAJI, KOTOPBIN MOXKET OBbITh NepeiaH

9.Ecnu KTo-TO Bac MOHsI, 3TO 3HAYUT, YTO OH C BaMHU COTJIACEH

10.00paTHast cBA3b Ja€T BO3MOKHOCTb OTIIPABUTEINIO Y3HATh, AOLLIO JIH J0 ajipecara
U B KAKOM 3HaYCHUH

11.B ycnoBusx B3aMMO3aBUCUMOCTH, Je(ULUTAa BPEMEHHM U HEONPEIEICHHOCTH
obocTpsieTcst TOTpeOHOCTh B HEOPMaATbHBIX KaHaJlaxX, TOMOIHSIIOMMX (popMaibHbIE

12.PackogupoBaHue BKIIFOUAET CIAEAYIOLIME COCTABISIONINE: BOCIIPUATHE, UHTEPIIPE-
TaIMIO U OIIEHKY COOOIICHUS

3ananue 3 Tpenunr «Cka3ka BTpoem»

Henn:

*  TOTPEHUPOBATHCS B MAPTHEPCKOM B3aUMOJECHCTBUN;

»  CIIOCOOCTBOBATh PA3BUTHUIO CIIOHTAHHOCTH M TBOPYECKUX BO3MOKHOCTEH ydacT-
HUKOB TPEHUHTA;

*  YIAYYLIUTh SMOLUMOHAIBHBIA HACTPON YUaCTHUKOB U IOMOYb UM, OCBOOOIMBILINCH
OT 32KMMOB, COKPAaTUTh AUCTAHIINIO B OOILIEHUU.

Pasmep rpynnsi: He urpaet posu. Kaxnapiil pa3 B ynpakHeHUH OyJeT y4acTBOBATh
He 0oJiee Tpex YeJIOBeK.

Pecypcsl: oquH cTyn.

Bpemsi: B 3aBUCHUMOCTH OT cocTaBa rpynibl. Kaxkaas Tpoiika y4acTHUKOB paboTaer
Ha IUIONIAJIKe B cpenHeM 3-4 MunyThl. OO11ee Bpemsi ynpakHeHHs OyJIeT 3aBUCETh OT KO-
JINYECTBA TAKUX TPOEK.

Xoa ynpaskHeHH s

— Yke U3 Ha3BaHUs MOHATHO, YTO B 33JaHUU OYIYT y4acCTBOBATh TPOE UTPAIOLIHX.
OnuH U3 HUX BBIOJIHAET POJIb CKa30YHUKA. EMy MPEICTONUT U3II0KHUTH OJHY U3 U3BECTHBIX
CKa30K, ONPEJEICHHBIX BEYIIUM. BTOpOil y4aCTHHUK CaAMTCS Ha CTYJI JULOM K 3PUTEIISAM.
be33ByuHO OTKpBIBasi pOT U UCIIOJIB3YsI MUMHKY, OH OYJI€T UMUTUPOBATH POJIb pACCKA3UUKA.
Ero pyku 3aioxeHsl 3a CIUHY, NO3TOMY HE YYacTBYIOT B Urpe. Poib «pyk BTOporo y4acr-
HUKa» OyAYyT UCIOJHATH PYKU TPETHETO UTPOKa. [ 3TOT0 OH JOJKEH BCTaTh HA KOJIEHU
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MPSIMO 32 CIIMHOW BTOPOTO aKTepa ¥ MPOCYHYTh CBOU PYKH Y HETO MO MbIIIKamu. J{Jist 3pu-
TeJIsl CO3JAeTC WILTIO3USI, YTO 3TH KECTUKYJIHUPYIOIINE B XOJ€ CKAa3KU PYKH SIBIISIIOTCS PY-
KaMU CUISLIETO HA CTYJIE PACCKA3YMKA.

HMIMEHHO MILTIO3US TOTO, UTO CKa3Ky PACCKa3bIBAECT CUIAILIMI HA CTYJIE UTPOK FOJIOCOM
NIEPBOI0 UTPOKA U PYKAMHU TPETHETO, SIBISETCS JTOKA3aTEIbCTBOM YCIEHIIHOCTH yIpaKHE-
Hust. JJOOUTHCS 3TOr0 MOKHO MPU YMEHUU CHHXPOHHO padoTaTh ¢ MapTHEPAMU U C Teat-
pabHOM SIPKOCTHIO TMOJIb30BATHCS HEBEPOATbHBIMU CPEJCTBAMU BBIPA3UTEILHOCTH (Ke-
CTOM, MUMHKOM, THTOHAITUECH ).

3aBepiieHue: 00CYK/I€HUE YIIPAXKHEHUS.

» Urto mpencTaBisiio s BaC TPYAHOCTh B 3a1aHUU?

» Kak Bbl cunTaeTe, MOXET JIU JaHHOE YIIPAXKHEHUE HAYYUTh BaC HaBbIKaM, KOTOPBIE
Bbl CMOXETE MPUMEHUTH 3a TPAHUIIAMU TPEHUHTOBOU Ipymnimbl — HA paboTe, B CEMbe, MpHU
OOILIEHUH C JIIOABMHU?

« Uto MOXET AaTh 3TO 3aJlaHKe NMPU PACCMOTPEHUU MPOOJIEM, CBA3aHHBIX C Pa3BU-
TUEM U TPEHUPOBKOM Jujiepckux kauecTB? Kakue kauecTBa auaepa NpOsiBUIM YYACTHUKU
yIpaKxHeHUs?

3aganmne 4 CutyaumoHHasi 3aj1a4ya

Hpuna CepreeBna KonecHukoBa paboTaeT moj pyKOBOJICTBOM OJHOTO M TOTO XK€
HavanbHUKa yxke 11 ner. OnHax bl ee JaBHsS MOAPYTa 3a YaeM CIPOCUiIa, HACKOJIBKO €i
Xxopoio paboTaTh co cBoUM HaudajdbHUKOM? [Ipo3Bydas mpuOIU3UTENBHO TaKOW OTBET:
«Boobe-to Huuero. OH MHE He JocaxaaeT. S nenato cBoro padoty». Toraa moapyra mno-
uHTepecoBanach: «Ho bl ke paboTaens Ha ogHoM Mecte 11 net. Kak o1 padoraems? Tebs
Koraa-HuOyab noBbIcAT? [loxkanylicta, He oOMKalics, HO MHE COBEPIIEHHO HE MOHATHO, Ka-
KO€ OTHOIIEHUE UMEET TO, YTO ThI Jeacllb, K padoTe GUpMBbI».

Hpuna CepreeBHa 3agyManack: «5 AeiICTBUTENBHO HE 3HAI0, XOPOILO JIH 5 padboTalo...
Moii HauadbHUK HUKOTJA CO MHOU 00 3ToM He roBopurt. [IpaBaa, st Bcerga cuuTana, 4yTo
OTCYTCTBHUE HOBOCTEH — y>K€ XOpolIllas HOBOCTh. UTO KacaeTcsi Coep X aHusi U BaXXKHOCTU
Moe# paboThl, TO MpHU MpreMe Ha (UPMY MHE YTO-TO HE OUYE€Hb BHSITHO TOSICHWIIA U OOJIBIIE
00 3TOM peun He Ob1T0. MBI ¢ pyKOBOJUTENIEM HE 0COOCHHO 00IIaeMcs.

Bomnpock! aiis aHanu3a CUTyaluu:

1. Kakue nenu u ycioBusi 3QGEeKTUBHOCTH KOMMYHUKAIIMN MEXKIY PYKOBOJIUTEIIEM
Y IOJYUHEHHBIM OTCYTCTBYIOT?

2. Kak MOHO onpeieNTuTh ypOBEHb BEPTUKAIBHBIX KOMMYHHUKAITAN?

3. CyIecTBYIOT JTU BO3MOXHOCTH JIJIs1 BOCXOASIINX KOMMYHHUKAIMI B TAHHOW CUTY-
anuun’?

4. Kakum 00pa3zoM MOxKHO OoJiee 3 PEKTUBHO TOCTPOUTHh OOPATHYIO CBSI3b?

Tema 9. «IIpuHsiTHE yIPABIE€HYECKOT0 PelLIEHHU S
3ananue 1.0TBeTUTH HA NEepeYeHb BONPOCOB 10 TeMe

1. Ilpouecc MpUHATHS yIPABIECHYECKUX PEILICHU.
2.DaKkTophl, BIUSIONIAE HA MPOLECC MPUHSITHUS PEIICHUH.
3. Moaenu npuHSATHS PEILICHU.

4. MeTtoabl IPUHSTUS PELLIEHUMN.
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3ananue 2 Tect mo teMe «IIpuHATHE yNPABJIEHYECKOI0 pelieHusI»

K kaxaomy TepMuHy noadepure cOOTBETCTBYIOIIEe 3HAUEHUE

Ne TepMuHbI Ne 3HaveHus
1 MeTtoj «aHanu3 BPEeMEH- 1 [Ipouenypa, mo3BoJIstONIAs TPYIIE CICIHATUCTOB MPUXOIUTH
HBIX PSIIOBY K COTJIaCHIO
5 K Pemenne, 00ycioBIeHHOE B CBS3M C 3aHUMAaeMOU JOJKHO-
OHTYpPHOE peIICHHE 2
CTBIO PYKOBOJIUTEIIS
3 3anmporpaMMHpPOBaHHOE 3 [IpenenpbHO KECTKO PErIaMEHTUPYET ACSITENBLHOCTh IMOIYU-
pelieHue HEHHBIX
4 Mopenb yrpaBieHus 3a- 4 Omnpenensier crnocod pacnpeneneHus IeUIUTHBIX PECYPCOB
racamu MIPY HAJIMYUU KOHKYPUPYIOIIUX MOTpeOHOCTEN
5 TporHos 5 MeTto/, B KOTOPOM UCTIONB3YETCS] HAKOTIJICHHBIN OIIBIT B TEKY-
1[1e TOCTHKEHUS C LIeTIBI0 onpeeseHus: Oyayniero
6 MeTo/ SKCTIepTHBIX OIIe- 6 BrisiBnsier 00pasibl M TCHISHIIUH MPOIIIOTO U MPOJUICHUS UX
HOK B Oymy1iee
7 OpranuzaniuoHHoe  pe- 7 [IpenocraBnser BO3MO’HOCTb IO X4UHEHHBIM IPOSIBIIATS HHU-
ICHHE IUATUBY B IPUATHH PEIICHUN
8 HezanporpammupoBas- 8 BHyTpeHHe He CTPYKTYpPUPOBAHO U COTIPSKEHO HEU3BECTHBIMU
HO€ pellIeHne bakxTopamu
9 | Amnanoroas Mozelb 9 Yrpouiaer Bu3yainbHOe BOCHpUATHE 00BEKTA
Moaens TMHEUHOTO Po- 10 Hcnonb3yercs 1uis onpenesieHus BpEMEHH pa3MELCHHs 3aKa-
10 | rpamMmmupoBaHus 30B Ha PECYPCHI U UX KOJMYECTBA, @ TAKXKE TOTOBOM MPOAYKIIUU
11 | IMpornosuposanne 11 [IpenBunenue, CyxJaeHNUE O COCTOSHUN KaKOTO-THOO0 SIBICHUS
B Oyay1eM, OCHOBaHHOE Ha CIEeNUaTbHOM UCCIIEIOBAaHUH
12 Mogens oxupaHus mO- 12 CxeMaruueckoe Mpe/ICTaBIeHUe MPOOIeMbl TPUHITHS pele-
TpeOUTEIIS HUH
13 NmutaunonHoe monaenu- 13 Bri0op, cienanHbIil HA OCHOBE OIIYIIEHUS TOTO, YTO OH Ipa-
poBaHue BUJICH
14 | Ilepero pemenuii 14 [IporHo3, oCHOBaHHBIM Ha pe3ylbTaTax Ompoca KIUEHTOB Op-
TaHU3AIII
15 | ®dusnueckas Moaelb 15 | TlpeacraBnser uccneayeMblii 0ObEKT aHaJOTHU
KaszyanpHoe (mpuuuHHO- PaccmaTpuBaeT CTaTUCTHUYECKYIO 3aBUCUMOCTH MEXKIY pac-
16 | cnenctBenHoe) mozenu- | 16 | cmaTpuBaemMbIM (PaKTOPOM M JPYTUMH NTEPEMEHHBIMU
poBaHme
JIMYHOCTHBIE OLIEHKH PY- LleHHOCTHBIE OpUEHTAIMH PYKOBOJIUTEINS, BIUSIOIIAE HA €T0
17 | xoBoautens, Bnustomme | 17 | MOBCeTHEBHBIC IEUCTBUS U PEIICHUS
Ha TIPUHATHE PEUICHU
18 | MurynmusHoe pemenne 18 Br16op AILTEPHATHBEI, HaIlpaBJICHHBIN Ha pa3pelieHue mpo-
OIIeMHOM CUTyalluu
O06o03Ha4aeT MpoIecc Co3JaHusI MOJIETTH U €€ HIKCIIEPUMEHTAITb-
VYmpasneHdyeckoe perre- . .
19 N 19 | Hoe mpuMeHeHHe A7 OmpeeNeHUs] U3MEHEHU peanbHON Ch-
Tyanuu
20 AJTOpUTMUYECKOE  pe- 20 Pesynbrar peanusaium OTIpeICTIEHHONW TOCIeI0BATEILHOCTH
IIICHHE I1aroB W JICHCTBUH

3ananue 3 TpeHuHr «4Yto aeaarthb eciau... HalTn opurnHaaibHbIA BHIXOA!»
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VYyacTHHKaM MpeanaraloTcs 3aTpyAHUTEIbHBIE CUTYaIluH, CBsI3aHHBIE C UX PabOTOH,
U3 KOTOPBIX UM HEOOXOAMMO HAWTH OPUTHMHANBHBIN BBIXOJ. TOT y4aCTHHMK, KOTOPBIH, MO
MHEHUIO 3pUTeNel, acT HanboJiee HaXOAUUBBIM OTBET, OJIy4aeT IPU30BOE OUKO.

IIpumepsl cuTyaumii:

» Uro nenate, eciau Bbl NPOUTpaIK 3apIijiaTy CBOMX MOJYUHEHHBIX WU OOIIECTBEH-
HBIE ICHBI'M B Ka3UHO?

» Uro genaTh, ecau Bac ciyyalHO 3amnepiu B opuce M031HO BeuepoM?

» Uro nenare, ecau Baiia codaka cbenna BaXXHYI0 OTYETHOCTh, KOTOPYIO BbI JIOJIKHBI
YTPOM IIPEICTABUTH TUPEKTOPY?

« Uro nmenath, €ciau BBl 3aCTpsid B JU(TE C reHEpaIbHBIM JAUPEKTOPOM Ballen
bupmb1?

3ananue 4 PosieBas urpa «buier ¢ ocrpoBa»

YuactHuku: oT 9 yenosek A0 30 yenoBeEK.

Bpems: 10-15 munyT.

MarepuaJjibl: «OUIeTH» HA KOPaOJib — IBETHBIC JTUCTOUKH, B 2-3 pa3a OoJibliie, YeM
YYaCTHUKOB B TPYIIIIE.

W3 rpymrbl BeiOupaeM 2-4 y4acTHUKOB (IO JKEJIaHWI0) OHU OyAyT KanutaHamu. Tpe-
HEp C KaUTaHAMH BBIXOJUT U3 AYJUTOPUU U JAET UM UHCTPYKIIUH.

NHCTPYKIINM KANIMTAHAM: Bbl — KallUTaHbl. BbI Ipuyaiuim K OCTpOBY Ha CBOMX KO-
pabiisax. Y Bac ecTh BCe, YTO HYKHO, Bbl HE HY)K/Ia€T€Ch HU B TIOMOIIU, HU B JICHbI'aX, HU B
yeM Obl TO HU ObUT0! OcTanbHble YYaCTHUKU OYAYT MOAXOAUTH K BaM U MPOCUTHCS Ha KO-
pabisib. Bel Oepere, HE 3aBUCUMO OT MX MPEIOKEHUMN, KaXI0ro TpeTbero. Pezynbrarom
TOT0, YTO BbI OepeTe K cede Ha Kopadiib yyacTHUKA Oy/ieT Balll OUJIET, KOTOPBIM Bbl OTAAETE
YYaCTHUKY (TpEeHep 3apaHee MOArOTaBIMBAET OWJIETUKU K3 Oymaru 2-X pa3HbIX IIBe-
TOB.MO>KHO MOJIOWTH TBOPUYECKU U, HAIPUMED, TOATOTOBUTH BHIPE3aHHBIE IKOPU WUJIU YTO
ere...)

[Tocne MHCTPYKLMS TPEHEP C «KAMUTAHAMI BO3BPALIAETCS K OCTAIbHBIM YYaCTHU-
Kam.

NHCcTpyKIIUM Yy4aCTHMKAM: BCE BBI TOTEPIIEITU KOPAOJIEKPYIIEHUE BO BPEMS COBEp-
IIEHUST Kpyr3a BOKPYT cBeTa 2 Mecsia Ha3ajl. Tenephb Bbl )KUBETE 3/1eCh — HA HEOOUTaeMOM
OoCTpoBe. Y Bac CIIOKHICS CBOM OBIT, OTHAKO, KAKIOMY M3 BAC OYEHBb XOUETCSI BEPHYTHCS
nomoi. Bce mombITKH MOCTpOUTH KOpabiib, TUIOT U T.M. 3aKaHYMBAIOTCS HEynaden. 2 mHs
Ha3aJl B OOHAPYKUJIM HA OCTPOBE MPOCHINAOIIMACS ByikaH... I Tyt — o uyno! K Bamemy
OCTpOBY TipucTaet 2 kopadJsi. Baiia 3a1ada yoeAuTh KamUTaHOB B3SITh HA KOPaOJib UMEHHO
Bac («mpojaTb»cels KanmuTaHaM, MPOBECTH camorpe3eHTanuo). [Ipu 3ToM moaXoauTh K
KanuTaHaM MOYKHO CKOJIBKO YTOJHO pa3, mpeajaratb a0COJIIOTHO JIFOObIE YCIIYTH, TOAAPKH,
naBath Jr00bie oOemanus. Hy»KHo, 4TOOBI BbI TOJIYYHIIN HE 1, a Kak MOKHO OOJIbIIIE «BXO/I-
HBbIX OMJIETUKOBY» Ha KOPaOIIb.

Bo BpeMst urpsl TpeHep cienut 3a BpeMeHeM. [1oaroHsieT, ecim Hy)KHO YY4aCTHUKOB
(uepe3 1 MUHYTY KOpaOJIH yIUIBIBAIOT\BYJIKAH MPOCHIIACTCS M T.I1.)

Hror: cpaBHrBaeM y Koro 60JbIe 6mieToB. CipammBaem, ToueMy, Kak Bbl TyMaeTe,
y Bac Oombiie\MeHbIe\HeT Hi oHOTO? YTo momorio\memniano Bam ux nonyuuth? Kakue
MIPEIOKCHHS 3aNHTEPECOBAIA KAITUTAHOB OOJIBINE BCETO? M T.II.
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[IpoBoaunu 3ty urpy Ha rpynmy B 30 denoBek, 70% y4aCTHUKOB, MOTYy4HB 2-3 OT-
Ka3a, MepecTaBaId MOJAXOJUTh K KallMTaHaM, XOTSI BPEMS UIPhI €lle HE 3aKOHUYMIIOCH. 4-5
HACTOMYMBBIX YUYACTHUKOB IMOJIXOIUIIN K KanuTaHaM Oosiee 10 pa3, u mosydusau OUIeTHl.

K takoii cuTyanuu XopoIuio MOoAXOAUT MPUTYa, YTO BBIMTPHIBAET TOT, KTO Magaet 9
pa3, a nogaumaetcs 10.

Eme oxna nputya uz HJIII. YyeHsbie BbIAICHUIINA, YEM YCIIEIIHBIC JTFOAU OTIIMYAOTCS
OT TeX, KTO He Jo0uBaroTcs ycnexa. He BiuseT Hu 00pa3oBaHKe, HU BHEIIHOCTb, HU JIPyTHE
(haxkTophl. Y CHENIHbIC JIFOAU Jeat0T 00JIbIe MOMbITOK — 15-17, a 0ObIuHbIe JTI0AN 2-3 T0-
MBITKH, JEIal0T BBIBOJI UTO «HUYETO HE MOJYUUTCS» U JECUCTBUTEIIHLHO, ITOIY4YalOT OTpHUIIa-
TEJIbHBIN PE3YJIbTAaT.

3ananue 5 Keiic Aareopa 6.1aropasymust benmxkamnna @pankiauHa

[Tonck KOMIPOMUCCOB Bceraa Ol HerpocThiM AenoM. bonee 200 net Hazan

benxamMua OpaHKIUH U3JI0KUIT CBOM TIOJIXO/T K 9TOM 3a7ja4e B MUChbME, aIpecOBaH-
HOM BblIatonemMycs yuénomy Jlxo3zedy [Ipuctiau, KoTOpsIii HUKAaK HE MOT clieJaTh BHIOOP
MEX]ly ABYMS allbT€pHATUBAMU.

«JIonnon. 19 centsiops 1772 rona.

Hoporoii cap, B zeie, cTosb 11 Bac BaxkHOM, B KoeM BbI cipammBaeTe MOEro co-
BETa, 51 HE B CUJIAX, 32 OTCYTCTBUEM JJOCTATOUHOT'O 3HAHUS 00CTOATENIbCTB, Pe-KOMEHI0BATh
Bawm, kakoe pemienue npuHsaTh. OJIHAKO, €CJIM YTOJHO, 1 YKaxXy BaM, kak ero npuHsTh.

[TonoGHBIE 0OOpPEMEHUTENBHBIE CUTYALMH SBJISIIOT COO0M TPYAHOCTH IOTOMY,

YTO MPU Pa3MBIIIJIEHUNA O HUX B CO3HAHUH HAIIIEM HE MOSABJISIOTCS BAPYT BCE PE3OHBI
«3a» U KIPOTUBY», HO TOPOU MPEACTAIOT OJIHH, & IOPOM — IPYTHE, U TOTAA IIEPBBIE UCUEZALOT
u3 BuAy. [locemy ym Hall mornepeMeHHO 3aXBaThIBAlOT Pa3HbIE HAMEPEHUS U YCTPEMIICHUS,
a Tak)Ke MOPOK/IaIoIas 3aMelaTeIbCTBO HEONpeAeaEHHOCTh. J[a0bl MOKOHYHUTH C ATUM, 5
UMEI0 OOBIKHOBEHHE, pa3/IesiuB MOJ-IUCTa OyMaru 4yepToil Ha JBE KOJIOHKH, 3aHOCHUTH B
OJIHY PE30HBI «3a», a B IPYT'YI0 — «IIPOTUBY». 3aTEM, MOCJE TPEX WM YETHIPEX IHEHN pas-
MBIIUICHUS, S KOPOTKO 3alUCHIBAIO TOJI HY)KHBIMHU 3aroJIOBKaMU Pa3HbIE MBICIH «3a» H
«MPOTUBY, KOTOPBIE MPUIILIA KO MHE B Pa3HOE BpeMs.

Co0paB ux, TakuMm 00pa3oM, BOCIMHO Mepe/ I1a3aMH, sl OTBRXXMBAIOCh HAYaTh

CYyIUTh O TpUCyIIe uM BecomocTH. Korna nomamarorcst MHE J1Ba pe3oHa (110 OAHOMY
C KaXJI0il CTOPOHBI), KOU MPEICTABISAIOTCS paBHBIMU, sl BHIUYEPKUBaO ux oda. Eciu momna-
JAeTCs OJMH PE30H «3a», pAaBHO3HAYHBIN JBYM PE30HAM «ITPOTUBY, I BHIYEPKUBAIO BCE TPH.
Ecnu, mo Moemy pasymeHuto, ABa pe30Ha «IPOTUBY YPABHOBEIIUBAKOTCS TPEMSI PE30HAMU
«3a», 51 BBIYEPKUBAIO BCE MATh U, IBUTASICh TAK, OTBICKUBAIO, YTO MOYKET UMETh PEIIarolee
3HauyeHue. M ecim 1o npoimecTBUM OJHOTO WM JIBYX JHEW JajJbHENIINX Pa3MbILLICHUN HU-
YEero HOBOT'O HE MOSABIISIETCS, @ 3HAUUTEIIBHOCTh UMEIOIIET0 HU K OJTHOW CTOPOHE HE MPUCO-
BOKYILISIETCS, 51 IPUXO0KY K COOTBETCTBEHHOMY PEIIEHUIO.

W X0Ts BECOMOCTB Pe30HA HE MOXKET OBITh U3MEPEHA C TOYHOCTHIO, IPUCYIIIEH

anredpandecKuM BEJIMYMHAM, BCE K€, KOTIa Pa3MBIIIUISCIIb O KaXXI0M OTACIBHO U

CpaBHUBAEIIb €r0 CO BCEMH MPOYMMHU, JIEKAIIUMU NEepe] ra3amu, s HoJiararo, 4yTo
MOTY BBIHECTH 00Jiee pa3yMHOE CykKAEHHE, 1 MEHEe CKJIOHEH MPEANPUHIThL HEBEPHBIH I11ar.
S oOHapyXuja OrpOMHBIE JOCTOMHCTBA B COCTABJICHUM TaKWX YPaBHEHUM, B 3aHSITHU, KOE
Ha3BaTh MO3BOJIUTEILHO OYJET MOYUYUTEIHHOU aireOpoit Oaropasymusi.
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Hckpenne xenas Bam coBepmnTh Haumy4minii BbIOOp, ocTatoch HaBeku BamuMm npe-
JaHHBbIM ApyroM. b. ®paHKInH.»

@OpaHKIUH NPEUIoKUIT 3aMeUaTeNIbHbI CIIOCO0 MPUMEHEHHUS] KOMIIPOMKCCOB C I1e-
JbI0 OOJIETYUTh MPUHATUE CIIOXKHBIX pelIeHUN. BbIu€pKrBas MyHKTHI U3 CIIMCKOB «3a» U
«MPOTHUB», OH BMECTO NEPBOHAYAIBHON MPOOJIEMBI MOJyYaeT aHAJIOIMUHYI0, HO ropasJio
MEHEE CIIOKHYIO, U, B KOHIIE KOHIIOB, EMY OCTA€TCs C/IeIaTh JOBOJIBHO MPOCTOM BBIOOP .

Bomnpocs! aiis paGoThl ¢ keficom

1. Ha kakom 3Tamne pauuoHaJIBHOIO MpoLiecca MPUHATHS PELICHUS JIYYIE BCETO

IPUMEHATH METO/, MPENIOKEHHBIA DpaHKINHOM?

2. EcTb mn HEgOCTAaTKH B 1aHHOM MeToae? Ecim ecTh, TO Kakue?

3. K npuHATHIO KaKOT0 U3 NMEPEUYNUCICHHBIX PEMIEHUN JIy4Ille BCErO MOJOMIAET METO
«3a ¥ MPOTHUBY»: BBIOOP MOJIENIU MPH MOKYIKE aBTOMOOWUJISI, BEIOOP OyAyIIeil crernuaibHo-
CTH, BBIOOp MOCTABIIUKA ChIPbs JIsl IPEANPUATHSA?

4. ITpuBeauTe €€ npuMepbl IPUHIATHUS PEIICHUN, B KOTOPBIX MOYXKHO MCIOJIb30BaTh
JTAHHBIM METO/I.

Tema 10. «'pynnoBasi fTMHAMUKA)»
3ananue 1.0TBeTUTH HA NIEpeYeHb BONPOCOB 10 TeMe

['pynnel B Opranu3anuu U X 3HAYUMOCTb;

[TonsiTue (opMaNbHBIX TPYIIIL;

[TonsiTne HehopMaNbHBIX TPYI,

Pa3Butre HehopmManbHBIX OPraHU3alUi U UX XapaKTEPUCTHKA;

®axkTopsl, BAUAOMUE HAa 3(P(HEKTUBHOCTH padOTHI FPYIIILI B OPraHU3alUu.

bW E

3ananue 2 Tect mo reme «I'pynnosasi ATMHAMUKA

Buvibepume npasunvnvlii omeem

1.0OTHOIEHUS MEKAY JIIABMH NMPH (POPMAJIBHOM OPTraHU3AIMHU PEryJHpyrOTCcH pa3-
JINYHOTO POJAA HOPMATHBHBIMHU AKTAMMU:

a) na;

0) HEeT

2.JIunep popMaibHOIl OPraHu3anny UMeeT MOJAEPKKY B BU/E AeJIeTHPOBAHHBIX €My
0pUIHATBHBIX OJTHOMOYHIA:

a) 1a;

0) HeT

3.I1oa cocTaBoM rpynnbl NOHUMAETCS CTeNEeHb CXOACTBA JJUYHOCTEH 1 TOYEK 3peHMus,
MOJAX0/10B, KOTOPbIe OHM NMPOABJIAIOT MPHU PellIeHUH MPOOJIeMbI:

a) na,

0) HeT

4.Pa3inunsi BO MHEHHUSAX O0OBIYHO NPUBOAAT K Hed(pPekTUBHOI padoTe rpynnbi:

a) na;

0) HeT.

5.0nopa HedpopMaIBLHOIO JHAEPa — NIPU3HAHUE €0 IPYIIIOM:

a) 1a, 0) HeT.
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6.'pynmnoBoe eIUHOMBIC/IHE — 3TO MePa TATOTEHHUS YWIEHOB IPYIIbI APYT K APYry U K
rpymnme:

a) na; 0) HeT.

7.K Tunam ¢GpopMajibHbIX KOJUIEKTUBOB OTHOCSTCS

a) TPyIIbl PYKOBOJIUTENCH;

0) MPOM3BOACTBEHHBIC IPYIIIIHI;

B) KOMHUTETHI;

I') BCE OTBETHI BEPHBIE.

8.K ¢akrTopam, Biausiromum Ha 3G PeKTUBHOCTH IPYNIIbI OTHOCSATCS:

a) MOTPeOHOCTH B AOCTYIE K He(hOpPMaTbHOMY UCTOYHUKY UH(OPMAIIHH;

0) 4yBCTBO MPHUHAIJIC)KHOCTH;

B) COCTaB I'PYMIIHI.

9.Bce ¢opmanbHble OpraHu3aluM NMPeICTABJIAIOT c000ii 00beauHeHUe HedopMaIb-
HBIX FPYNI U OPTaHU3AIMIA, CO3AaHHBIX 0€3 BMeNIaTeIbCTBA PYKOBOACTBA:

a) 1a;

0) HeT.

10.HedopmasabHbie rpynibl - 3T0 IPYNIbI CO3JAaHHbIE 110 BOJIe PYKOBOACTBA VISl OP-
raHM3alui MPOU3BOJACTBEHHOI0 MpoIecca:

a) na;

0) HeT.

11.Komurer - rpynmna, COCTOSIIIAsi U3 PYKOBOAUTEJISI U €r0 HeNmoCPeACTBEHHBIX MOT4YH-
HEHHBIX, KOTOPbIE, B CBOIO 0Yepe/lb, TAK:KE MOT'YT ObITh PYKOBOAUTEJISIMU:

a) 1a;

0) HeT.

12.®opmasibHAs OPraHU3aNMs SIBJISAETCS CIIOHTAHHOM peaKuMeil Ha HeY10BJIeTBOPEH-
Hble MHAMBHUIYAJbHbIE OTPEOHOCTH:

a) 1a;

0) HeT.

13.JIroqu 4acTO0 NMPHUCOEAMHAKTCA K HeQOopMaIbHBIM IpylnaM MNPOCTO sl TOrO,
4TO00BbI OBITH OJIMAKE K T€EM, KOMY OHM CMMIIATU3UPYIOT:

a) 1a;

0) HeT.

14. PykoBoacTBY cieayeT NPU3HATH HE(POPMAJIbHYIO OPraHU3AlUI0, PA00TATH ¢ Hell U
He YIPOXKATh €€ CyllIeCTBOBAHHUIO:

a) na;

0) HeT.

15.Y1005I 0C120MTH CONPOTHBJICHHE IIEPEMEHAM €O CTOPOHBI HeOpPMaIbLHON OpPraHu-
3al[Uu, HE00XOIMMO Pa3pPelINTh IPyIIe YYacTBOBATH B IPUHATHH PelIeHMIA:

a) 1a;

0) HeT.

16. Han0oJiee onTuMAJIbHOM sABJsieTCs rpynna u3 15-20 yesnoBek:

a) na;

0) HeT.

17. Iloxoxue 10U B rpynie BLIOUPAIOT 00Jiee KAaUeCTBEHHOE PelleHne:

a) na;

0) HET.
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3ananme 3 PosieBas urpa «BoJik u 7 Ko3J91»

Hean: onpenenenue posieil B rpynmne, J€A0KOJ.

Bpems npoBeaenusi: 20 MUHYT.

B urpe npunnmarot yuactue okono 10 gemosexk.

MaTtepuanbl: 7 OyMaxkeK — «KO3JICHOK», 4 OyMaXK1 — «BOJIK» U «K03a» (MOTYT OBITh
pasHbie cooTHomeHus: 2:2, 1:3, 3:1).

ByMaxku CBOpauMBarOTCS U CKJIaAbIBAIOTCS B KOPOOOUKY, OTKYAa UX AOCTAIOT y4acT-
HUKU UTPBI TIPHU pacIipeieTICHUH posield. UNCIo «BOIKOBY, «KO3» U «KO3JAT» MPH HE0O0XO-
JMMOCTH MOYKET BapbUpPOBATHCS, BKJIFOUATh B CE0s BCEX UJICHOB IPYIIIBI MM YacCTh HX.

IIpaBuiia npoBeaeHust UTPhI:

Kaxxaplil yuacTHUK OepeT y BEeAyIIEro 3apaHee HAllMCAaHHYIO U CBEPHYTYIO 3aIHCKY,
B KOTOPOM YKa3aHa ero poJib. byMa)xky Hesb3s IOKa3bIBaTh IPYTrUM, Ha3bIBaTh CBOIO POJIb.

«Ko3nsaTay BCTarOT OTAEIBHON Irpynnon. « BoJIKW» U «KO3bI» IBITAIOTCS MONACTh K
«KO3JIATaM». 3ajauya «BOJIKA» — MPUKUHYTHCA «KO30H», YTOOBI MOMAcCTh K KO3JSATaM U
ChECTh. 3aJadya «KO3bD» — YOEAUTh «KO3JIAT», YTO OHA HA CaMOM JeJie «KO03a», JOJKHA
HaKOPMUTB UX, CIIACTH OT TOJI0/1a. 3a7a4a «KO3JSAT» — BMECTE ONPEEIUTh, KTO Mepe]] HUMH
U PEIIUTh: yCKATh WM HE MycKaTh. «Ko037151Ta» MOryT 3a/1aBaTh BOIPOCHI U COBEIATHCS.

Ecnu «ko3nsitay omuOIuCh: MyCTUIIH «BOJIKa» — OJIMH «KO3JIEHOK» CUMTAETCS «Che-
JEHHBIM»; HE IMMyCTHIIH «KO3Y» — OJMH «KO3JICHOK» CUUTAETCS «YMEPIIHUM OT TOJ0a».

Hrpa no3BoJisieT onpeaeanuTh POy B IPYIIIE.

[Ipu oOcyxneHun pe3yabTaTOB MIPbl  yYaCTHUKAM  3a/al0TCs  BOIPOCHI:
(o ouepenu K «KO3JIATaM», «KO3€» U «BOJIKY»):

= YT0 BBI YyBCTBOBAJIU?

» Jlerxo nu ObUIO NPUHSATH peLieHue?

K ocTanbHbBIM y4acTHUKAM:

» Ha gto BbI 0OpaTuiu BHUMaHue?

» Kakue npoBepouHbie BOIPOCHl MOKHO OBLIO 3a/1aTh?

3ananue 4 TpeHuHr «/IBe rpynnbn»

Henu:

* TOOUIPUTH WICHOB T'PYNIbl JaTh U MOJIYYUTh OOPaTHYIO CBSI3b, HEOOXOJIUMYIO
1St 3 PEKTUBHOTO U TOBEPUTEIBHOIO COTPYAHUYECTBA;

*  Ppa3BUTH JHUJIEPCKUE KaYeCTBA, YMEHHE aHAIM3UPOBATh HHPOPMALIUIO O MPOILIEeC-
cax, MPOMCXOASAIINX B TPyIIIE.

Pa3mep rpynmnbl: xxenaTeapH0 HeOobmon. ['pyma 8-15 yenoBek uaeanpHa.

Pecypcbl: He TpeOyroTCSl.

Bpems: 15-20 munyT.

Xox urpnl

OT0 3a7aHKe MOMOraeT YYaCTHUKAM TPEHUHIA Pa3BUTh BHUMATEJIBHOCTD U JIOTHYE-
ckoe MbliieHre. OAuH U3 UTPOKOB — TOOPOBOJIEI] — BHIXOAUT U3 KOMHAThl. B 3T0 Bpems
rpyInIa J0roBapuBaeTcs 0O MpU3HaKe, 1o KOTOPOMY OHa MOTJIa Obl pa3AeIUThCS Ha JIBE MOJ-
rpynnsl. CHayana npyu3HaK 3TOT AOJKEH ObITh TOIBKO BU3yalbHBIM. CKaXeM, B OHOM YTy
CUAT JIIOJIU, HOCSALIUE OYKHU, B IPYroM — HeT. Mnu B oJ1HO# rpy1ime — Te, y KOro Ha pykKe
€CTh Yachl, B APYroi — yHaCTHUKH O€3 YacoB...
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[Tocne Toro kak pa3aeneHue Npor3oILI0, B KOMHATY BO3BPAILAETCS UTPOK, KOTOPOMY
MpeIaraeTcsl NpOaHAIU3UPOBaTh «KAPTUHKY» M HAa OCHOBAaHUU YBUAEHHOI'O CKa3aTh, Ka-
KO MPHU3HAK JIET B OCHOBY PacIpe/IeIeHNs yIaCTHUKOB.

Ha npoaBuHyTOM 3Tane TpeHUHIa MOKHO IOIPOOOBATh MPOBOAUTH pa3zelieHue, Oc-
HOBBIBAsICh HA KaYeCTBaX Xapakrepa, OOIIHOCTH HHTEPECOB.

3ananme S /lesioBas urpa «MammHa ¢ XapaKTepom»

HeJb: cruioueHnEe rpymIsbl.

Bpems npoBeaenusi: 20 MUHYT.

JTanbl UIPHI:

1. Pacckaxure o 1essix urpbl. Bes rpymnmna 1oKHa MOCTPOUTh BOOOpakaeMyro Ma-
muHy. Ee netanu — 3To TONbKO CllaK€HHbIE U pa3HOOOpa3Hble IBUKEHUS U BO3IJIACH UTPO-
KOB. [Ipy 3TOM KaXXIOMy Y4aCTHUKY MPUAETCA BHUMATEIBHO CIEAUTH 3a IEUCTBUAMU JPY-
TUX Y4JIEHOB KOMaH/bl. Bo BpeMsi UTphl HEIb3s1 Pa3rOBAPUBATh.

2. Tlompocute oaHoro 106poBosbIla (Mrpok Nel) BEIATH Ha cepelMHy Kpyra U cKa-
KUTE eMy: «Sl Xxouy, 4TOOBI ceiuac Thl Hauajl BHIMIOJIHITH KaKue-HUOYIb TOBTOPSIOIIHUECS
IBUKEHUS. MOXKeT ObITh, Thl XOUEUIb IMONEPEMEHHO BBITATMBATH PYKH BBEPX, UIIU IOIJIA-
’KUBATh KUBOT MPABOM PYKOi, MJIM NIPbIraTh Ha OJHOI Hore. I'oguTcs nmobdoe aeicTBre, HO
ThI JIOJDKEH HENPEPBIBHO MOBTOPSTH €ro. Ecnu xouens, MOXKENIb CBOU JBUKEHUS COIPO-
BOXKJATh BO3IJIACAMUY.

3. Korma urpok Nel ompemenuTcss co CBOUMHU TEUCTBUSAMH, OH CTAHOBUTCS TIEPBOM
JIeTaablo MaluHbl. Tenepsb clienyromuil 100poBoJIel] MOKET CTaTh BTOPOU JI€TAJIbIO.

4. Urpox Ne2, co cBoeil CTOPOHBI, BBINOIHSET ABMKEHUS, KOTOPBIE JOMOJHSIOT J1eH-
CTBUE NepBOro urpoka. Ecinu, Hanpumep, urpok Nel cMOTpUT BBEpX, OTTIAXKUBAET €01 110
KUBOTY W IIPHU 3TOM B IPOMEKYTKE MONEPEMEHHO TOBOPUT «AX» U «Ox», TO Urpok Ne2
MOYET BCTAaTh C3a]I1 U KOXKbIH pa3, korga urpok Nel roBoput «Ax», pa3BOAUTh pyKaMu, a
IpH 3aKI0UNTETFHOM «OX» OJMH pa3 moAnpeiruBaTh. OH MOXKET TaKKe€ BCTaTh OOKOM K
urpoky Nel, kjtacTb eMy MpaByro pyKy Ha FOJIOBY U IIPU 3TOM TOBOPUTH «Ay», IPUUYEM IS
CBOETO «Ay» BIOpAaTh MOMEHT MEXKIY «AX» U «Ox».

5. Korna aeukeHus: nepBbIX JOOPOBOJIBIEB OOPETYT JOCTATOUHYIO CKOOPIUHUPO-
BAHHOCTb, K HUM MOXET MIPUCOEIUHATHCS TPETUIN UTPOK. KaXkIbIil UTPOK JOJIKEH CTATh HO-
BOM JIETabI0 YBEIMYMBAIOLIEHCS MAILMHBI U MBITaThCS CHENATh €€ 0ojee MHTEPECHOU U
MHOTOrpaHHoi. Kaxxapiii MoxeT BbIOpaTh ce0e MeCTo, Iie OH MOT Obl PACHOJOKUTHCS, a
TaKXe IPUAyMaTh CBOE JEUCTBUE U BO3TJIACHI.

6. Korma 3aneiicTBoBaHBI Bce UTPOKH. BB MOXKETE MO3BOJUTHL (haHTACTUIECCKOM Ma-
IIMHE MOJIMHHYTHI padoTaTh B BbIOpaHHOM rpyImmoil Temmne. [loToM npeanoxxure, 4ToObI
CKOPOCTbh pabOThl HECKOJIBKO YBEJIMYMJIACh, 3aTE€M CJIETKa 3aMeINiiach, IOTOM Hauaja
OCTaHaBJIUBAThCA. B KOHIIE KOHIIOB MalllMHA JTOJ>KHA Pa3BAJIUTHCS.

O0cy:kneHue urpbi:

= (Cwmorna au rpynmna co31aTh HHTEPECHYIO MAIINHY ?

«  OyHKIIMOHHPOBAJA JIM MaIlllMHA HEKOTOpOE Bpems 6e3 mepedoeB?

» B kakoil MOMEHT BbI CTaJIU ACTAJIbIO0 MAIINHBI?

= Kak BbI npuymanu cBou AeHUCTBUSA?

» Tpyano au ObUIO PUAEPKUBATHCS €IUHOTO PUTMA U TeMITa padOoThI?

= YTO nmpoucXoansIo, KOraa X0 MalluHbl YCKOPSUICS I 3aMeIIsICs?

» Tpyano au Obu1O pazoOpaTh MalIUHY?
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« Kak Biausiio Ha paboTy TO, 9TO BaM HEJb3s1 OBLIIO TIEPETOBAPUBATHCS IPYT C APY-
rom?

Bapuantsi:

YyacTHUKH, pa30MBIIMCH MO YETBEPO WIH MATEPO, MOTYT U300paxaTh peaibHO Cy-
IIECTBYIOIINE MEXaHU3MbI, arperarbl, MalllMHbL: OYAMIBHUK, KOPEMOJIKY, MOTOD, TUTAHED.
Hrpoku MOTYT HOCTPOUTH MAIIIMHY, AJNIETOPUYECKHA N300paKaIOIIYI0 KOHIETITYaIbHOE T0-
HSITUE, HAIpUMEp, MAIIMHY JI00OBU, BOWHBI, MUpa U T.1I.

Tema 11: «PykoBoaACTBO: BJIACTH M JIMYHOE BIHSTHHEY.
3ananue 1.0TBeTUTH HA NMepeYeHb BOMPOCOB O TeMe

1.  TlonsTue BnacTH, BIUSHUS, TUACPCTBA.
2. ®DopMbI BIACTU B OPTaHU3AIINH.
3. Ctuin pyKoBO/JICTBA.

3apanue 2 TecT no TeMe «PyKoBOJCTBO: BJIACTh U BIUSTHHE»

1. BeiOepuTte npaBWIbHBII 0TBET

1. D¢ dexkTUBHBIH PYKOBOAUTE]H MMeeT 0OJIbIIYI0 MOTPEOHOCTHh BO BJIACTH, OJIHAKO
OH He J0JIKeH MPOSABJIATH CBOIO BJIACTHh B IPUKA3HOM, 0KMIaI0NIeld MOAYMHEHUS Ma-
Hepe:

a) 1a;

0) HeT.

2. Bansinue - 3T0 BO3MOKHOCTh BO3/1€iiCTBOBAThH Ha MOBeleHNe IPYTHX:

a) 1a;

0) HeT.

3. Baacth - 310 JIl000€ MmMoBeleHre OJHOI0 MHIAUBHU/IA, KOTOPOEe BHOCUT U3MEHEHUS B
noBe/ieHue, OTHOIIEHNsI, OLYIIeHUs APYTroro MHAUBU/A:

a) na,

0) HeT.

4.Bi1acTh, 0OCHOBAHHAS HA BOZHATPAXK/I€HUHU, OKA3bIBaeT BIMSHHUE Yepe3 MO0JI0KUTe/Ib-
HO€ NMOJAKPeNJIeHHue MOYHHEHHOTO C IeJIbI0 T00MTHCH OT Hero »KeJiaeMoro noBeieHus:
a) na,

0) HeT.

5.B pesyabTare oOkazaHus MOMOILM, JAIOIIMH ee MPHoOpeTaeT MPECTUK U CAMOYBakKe-
HHE, 2 MOJY4YAKIIHMA - He00X0AMMOe PYKOBOACTBO K /IeliCTBHIO:

a) na;

0) Her.

6. PyxkoBoauTe/ 110 HEO0OX0AUMO 3HATH METO/AbI YCTPAHEHHUS KOH(PIMKTOB:

a) na;

0) HeT.

7. Yesi0oBeK MOKET CTATh PYKOBOAMTEJIEM TOJIbKO 0J1arogapsi TOMy, YTO OH 00Jiagaer
HEKOTOPBHIM HA00OPOM JIMYHBIX CBONCTB:

a) na,

0) HET.
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8. CuryaniuoHHBIN MOAX0/ YTBEPKAAET, YTO PYKOBOAUTEIb J0JKeH YMeTh BeCTH celst
0 - Pa3HOMY B 3aBHCUMOCTH OT CUTYalMH:

a) na,

0) HeT.

9. CTHJIb PYyKOBOACTBA B KOHTEKCTE YIPABJICHHUSA - 3TO NPUBbLIYHAS MaHepPa MoBeje-
HMS PYKOBOJUTEJISI IO OTHOLIECHHUIO K TOAYUHEHHBIM, YTO0bI 0KA3aTh HA HUX BJIUSIHUE
U MOOYIUTh MX K JOCTHKEHHUIO 1eJIeil OpraHu3anmu:

a) na,

0) HeT.

10. Pa3zimyHble CHTYaMOHHBIE MOJEJIM TOMOTal0T 0CO3HATH HE0OXOAMMOCTb T'H0KOI0
MOAX0/1a K PYKOBOACTBY:

a) 1a;

0) HET.

11./lemoKpaTHYHBbIH PYKOBOAUTEJIb N103B0JIAET NOAYHHEHHBIM YYACTBOBATDH B IPUHS-
THH PeLleHUil, NPeANnoYnuTaeT 0Ka3biBATh BJIMSHNE ¢ MOMOIIbI0 YOexkaeHHus, pasyM-
HOH Bepbl UM XaAPU3MBbI:

a) na,

0) HeT.

12. SiBs0TCS JIM CHHOHUMAMM CJI0BA «PYKOBOJAMTEIbY M «JIHAEP»:

a) na,

0) HeT.

13. Yrto Oyner ssBAATHCS OCHOBOM ISl IKCIIEPTHOM BJIACTH:

a) BeIciIiee 00pa3oBaHUE;

0) OIBIT;

B) MyJIPOCTh PYKOBOJUTES;

I') Xapu3Mma.

3aganme 3. CuryanmoHHas 3a1a4ya no reme «PyKOBOACTBO: BJIACTH U BJIMSIHHE»

Cutyauus: Bel paboTaere MeHe )KepOM B cpeHel no pa3mepy gpupme. B pykoso-
JUMOM BaMU TPYJOBOM KOJIJIEKTUBE, KaK BaM CTaJI0 U3BECTHO, UMEETCS He(OpMaJIbHbBIN
muzaep. JanHslid pabOTHUK UMeeT OoJiee MPOJAOIKUTENbHBIN, YEM Y BaC, OIBIT padOThI B
JaHHOU cepe nesTeNbHOCTH, CTaX €ro padoThl MPEBBIIIAET Balll [TIOYTH B JIBa pasa.
Kpome Toro, oH ymeeT BbICTYyIIATh APYTUX COTPYJHUKOB, MHOTHE HIIYT K HEMY 3a COBe-
TOM, a He K Bam.

Bbl HaMmeTnm B Osvkaiiiee Bpems paciiupuTh chepy AesTeIbHOCTH PUPMBbI, IPO-
BECTHU HEKOTOPhIC U3MEHEHUS B CTPYKTYpe yrpasienus. HehopmanbHsiil muaep, kak Bam
COOOILMIH, TPOTUB NPEACTOALIUX MTEPEMEH.

1. PaspaboraiiTe cTpaTeruio B3auMoIeHCTBUS MEHeIKepa U HeOpMabHOTO JIHIEpa.
2. Bribepurte ofHy U3 anbTepHATUB MOBEACHUS MEHEKepa:

o  YBOJHTb HECOIIACHOTO JIUJEPA;

o IIpourHopupoBaTh €ro MHEHUE;

o IIpuBiieub Ha CBOIO CTOPOHY;

o IIpouee (0O0OCHOBATS).

3ananue 4 Keiic Kpusuc BjacTu B aBrocepBuce

Hrops n I0Onus OcumoBsl co3naBany CBOE NPEANPUITUE COBMECTHBIMU YCHIIASIMU
MpaKkTUYECKu ¢ Hyssd. Uropb ObUT HE MPOCTO OMBITHBIM, a MO-HACTOSIIEMY TaJaHTIUBBIM
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aBTORJIEKTPUKOM, a FOnus xopo1o pa3oupanack B FOpUINYECKUX U IKOHOMHUYECKUX TOHKO-
cTsix Om3Heca. VX TaHzem MO3BOJMI MM CO3[aTh MPOILBETAIOIIEE MPEANPUSTHE aBTOCEP-
BHCAa, KOTOPBIM OHHM PYKOBOJIMJIN BMECTE.

Ho Bcé nonyunsnock nanexo He cpady. C cepbE3HbIMU MTPOOIEMaMU CYIIPYTH CTOJIK-
HYJIMCh, KOTJa IPEINPUIATHE TOJIBKO Hadalao padoraTh. Tonbko 4To HaOpaHHBIN MEPCOHA
OTKa3bIBAJICS BCEPHE3 BOCIIPUHUMATH MOJIOYIO ITApy KaK CBOMX HETMIOCPEACTBEHHBIX PYKO-
Boaureneil. Koneuno, aBrociecapy, aBTOIEKTPUKH U Ipyrue pabOTHUKU BOBCE HE OTKa-
3pIBAIMCh pabdotaTh. Ho B uX oTHOmeHun k Mropio yyBcTBOBanack HEKOTopas (haMuibsp-
HOCTb, OIBITHBIE CHEIUAIMCTBI C YCMEIIKON BOCIPUHUMAIH MPO(ECCHOHAIBHBIE COBETHI
MOJIOJIOTO YeJIOBEKa, COBEPIICHHO K HUM HE MpUCTyIIHBasch. DddexTHas OIoHAMHKA
KOnus Toxe He MOrJIa MOBJIMATH HA CBOMX MOJYMHEHHBIX — OHU HE pearupoBajy Ha €€ 3a-
MEYaHMSI 110 TIOBOAY OTIO3/IaHUI U KypEHUs CIUIIKOM OJM3KO K 3/JaHUI0 aBTOCEPBHUCA.

Bcé€ m3aMeHmnocs nocie ogHOro ciydas. B aBTocepBUC NOCTaBHIM JOPOTYH) MHO-
MapKy, KOTOpas Hy HUKaK He XOTela 3aBOAUTHCA. UTO TOMBKO paOOTHUKU HE JENalu — U
AKKYMYJISITOp TECTUPOBAIIN, U 3aKUTAHUE CMOTPENH, U CTapTep MPOBEPSIN —HEHCIPAB-
HOCTb HalTH He Moriu. Kak pa3 B 3To Bpems B pabouyto 30Hy 3amén Urops. EMy xBaTuiio
JABYX MUHYT, YTOOBI MOHATH, YTO BBIILIA U3 CTPOS KaTylIKa 3akuranus. E€ ObicTpo mome-
HSIJIM Ha HOBYIO, U IOBOJIBHBIM aBTOBJIAJEIIEL] yeXall.

C Tex mop oTHouIeHHE NepcoHana K Mropro ctano coBceM Apyrum. Y OeIUBLINCH B
€r0 BBICOKOM IpO(heccuoHaNIu3Me, JII0JIU CTaIU MPOSBIIATh YBAKEHUE MPUCITYIINBATHCS K
€ro coBeTram M pacnopspkeHusiM. [Ipu atom cam Mrops HEKOrga oTaaBan KECTKUAX MPUKA-
3aHUM, MPEANOYnTas y3HATh CHAYaIa MHEHHE paOOTHHUKOB.

HOnusa toxe Hamwia cnocod penieHUs npodsieMbl padoThl ¢ TOAYMHEHHBIMU. OHa
CTasia MPUAEPKUBATHCS KECTKOTO CTHIIA YIIPABJICHHS U BBEJNa cUcTeMy ITpadoB. 3a 01o3-
JaHUE WK 33 KYPEHHE B HEMOJIOKEHHOM MecTe paOOTHHK JIMILAJICS YacT 3apiuiarel. M 3To
BO3BIMEJIO JIEUCTBHUE — TPYAOBAs JUCLMIUIMHA 3HAYUTEIBHO YIyUYIINIACh.

Takum 00pa3om, KaxKIblil U3 CYNPYroB HAIIENT CBOM PhlYard BO3JEHCTBUS HA MEPCO-
HaJI, YTO MO3BOJIUJIO YCIEUTHO MUHOBATh KPU3UC BIACTH.

Bonpocwt ona pabomei ¢ keticom

1. Kakoii Tin BIacTh UCIOIB30BaJ KaXK bl U3 CyNpyroB?

2. Kakux ctuneil ynpapienus npuaepxxuBaiucbk Urops u FOmus?

3. Kakue cTtunm 1uepcTBa UCIOIb30Bal KX IbId U3 CYIIPYTOB C TOYKH 3PEHHUS IBYX-
MepHOH Teopuu iuaepcTsa bielika u Moytona?

4. Koro u3 cynpyroB B 00JbIIel CTEIIEHH MOKHO Ha3BaTh JIUJEPOM?

5. Kak BBl 1yMaete, ueid Moxo/1 K yrpajieHuIo 0osiee d(pheKTUBeH?

6. IlpocnexuBaercss nu pazaeneHue YIpaBIeHUYECKOTo Tpylda mexay Hropem u
KOnueii? Ecnu Ob1 Ha NpeAnpUsITUN CYLIECTBOBAIM (DYHKIIMOHAJIbHBIE OTIENbI, TO KaKOU
OT/IEJ1 BO3TJIaBUJI Obl KaXKIbIH U3 HUX?

Tema 12. «¥YnpaBienne KOHQPJIMKTAMH B OPraHU3aLMN»
3aganne 1.0TBeTUTH HA MEepeyYeHb BOMPOCOB 110 TeMe

1. [TonsiTHe, OCHOBHBIE CTAANH KOH(PIHUKTOB
2. Buapl KOH()IUKTOB B OpraHU3aIliU: TI0 OTHOIICHUIO K OT/IETLHOMY CYOBEKTY;
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C TOYKH 3pEHHSI OPraHU3alMOHHBIX YPOBHEH; 1O c(hepe BOSHUKHOBEHUS U Pa3BU-
THS; 110 XapaKTepPy; MO MOCIEACTBUAIM .
3. CnocoObl peryinupoBaHusi KOHQIMKTOB: TIeAaroruueckue, aIMUHUCTPATUBHbIE

3ananue 2 TecT MO TeMe «YmNpaBieHne KOHQPJIMKTAMHM B OPraHUu3alumn

Bbi0epuTe npaBMJIbHBINA OTBET

1.ITo cepe BOZHNKHOBEHUS Y PA3BUTHS KOHPIUKTHI MOKHO MOAPA3AEIUTh:

a) Ha MEXTPYIIIOBEIE,;

0) Ha JICIIOBEIC;

B) Ha OOBEKTUBHBIE.

2. ITo cBOMM MOCAEACTBUAM KOH(IUKTHI PA3JIUYAIOTCH:

a) TOPU3OHTAJIbHBIE;

0) TUYHBIC;

B) KOHCTPYKTHBHBIE.

3. I1o OTHOIIEHHMIO K OTAEJIBbHOMY CYObeKTY KOH(PIUKTHI ObIBAIOT:

a) BHYTPEHHUMU;

0) CyOBEKTUBHBIMHU;

B) JE€CTPYKTUBHBIMHU.

4. KoHQHMKT BCceraa HOCUT MOJIOKUTEIbHbIA XapaKTep:

a) na,

0) HeT.

5. InchpyHKIUHMOHAIBbHBIN KOHIUKT CII0CO0CTBYET NOBbILIEHHIO 3¢ PexkTHBHO-
CTH OPraHU3aLMU:

a) 1a;

0) HeT.

6. KoH(PIMKT MexKAy JJUYHOCTHIO M IPYNIIOH BO3HUKAET, KOIAA JIUYHOCTDH 3aM-
MeT MO3ULHI0, OTJIMYAIOIIYIOCS OT MO3UIUH FPYIIbI:

a) na,

0) HET.

7.JI10A1 4acTO HE PEArMpyrwT HAa CUTYAU UM NMOTCHUUAJBHBIX KOH(IMKTOB,
€CJIM 3TH CUTYAllMH CBA3aHbl ¢ MUHUMAJIbHBIMHU JJUYHBIMH MOTEPSIMHM WJIH YTPO3aMM:

a) na,

0) HET.

8.BHYTPHJINYHOCTHBIC KOHQIMKTBI BBICTYNIAIOT B (pOpMe CyObeKTUBHBIX IICH-
XO0JIOTHYECKHUX MepeKNBAHUM:

a) na,

0) HeT.

9.HauooJ1ee pacnpocTpaHEeHHbIM ABJISIETCH KOHQJIUKT:

a) BHYTPWIMYHOCTHBIN;

0) MEXJIMYHOCTHBIN;

B) MEXKTPYIIIOBOM.

10.ITpoTuBOpeYH YeJIOBEKA ¢ CAMUM CO00H XapaKTepu3yeT BOSHNKHOBEHHE:

a) BHYTPUJIIMYHOCTHOTO KOH(DIIUKTA;

0) MEKJIMIHOCTHOT'O KOH(JIUKTA,

B) 000 OTBETa BEPHBIEC.
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3apanme 3. CuryanuoHHas 3a/ia4ya 10 TeMe «YIpabieHHe KOHPIMKTaMH B
OpraHu3anumy

B konnekruse otaena onqHoro HMHM ra3zoBou mpOMBIIIIEHHOCTH 3a T'OJbI COBMECT-
HOM pabOThI CIIOKUIIUCH XOPOITHE OTHOIICHHS MEXy BCEMHU WieHaMU KoJiekTuBa. OTaen
YCIICIIHO CIPABJIICS C TOPYUYCHHBIMHU 33/IaHUSIMHU.

B cBs13u ¢ mepeBooM Ha Apyryro paboTy cTaporo HayajabHHKA OT/EsIa Ha €ro JOJDK-
HOCTB OBLJT HA3HAY€H MOJIOJION YUEHBIN, N3BECTHBIN CBOMMH HOBATOPCKUMH pa3paboTKaMHu.
CBOI0 J1€STETBHOCTh HOBBIM PYKOBOJMUTENb HAYaJl C YKPEIJICHUS TPYI0BOW TUCIUTLIIMHBI:
OblIa YCTAaHOBJICHA PETUCTPAITUS BPEMEHH MPUX0/1a Ha paboTy U yXojia ¢ paboThl, BHYTPEH-
HUX KOMaHJIMPOBOK, YCTAHOBJICHO BpEMsI IIPUEMOB 10 JIMYHBIM BoripocaMm. OH 3HAUUTEIIBHO
paclMpuil TEMATUKY HAYYHBIX MCCIEAOBAHUN OTAENA, 3aKJIIFOYUB JIOTOBOPHI C MPOU3BO/I-
CTBEHHBIMH OpPraHU3AIUSIMUA B COOTBETCTBUH CO CBOEH HAYUHOM crienManu3anuen. 3a1anus
MTOTYMHEHHBIM CTapaJjiCs TaBaTh Kak MOXKHO Oo0Jjiee MoApoOHO, CUUTAsI, YTO COTPYIHUKU He-
JOCTaTOYHO KOMIIETEHTHBI B JAHHBIX BOINPOCAX W YTO OHU CTPOTO JOJLKHBI MPUACPKH-
BaThCA MHCTPYKIIUH.

Yepes HEKOTOPOE BpEMsI 3aKa3UMKH OTMETWIIM YXYAIIIEHUE KaY€CTBA HAYYHBIX pa3-
paboToK oTAena. B KO/UIEKTHBE YXYIIIHUINCh B3aMMOOTHOIIICHHUSI, TTOBBICHJIACH pa3Ipaku-
TEIbHOCTh, HAYAJIUCh KOH(MIIUKTHI.

PemuB, 4TO HY>KHO O3J0POBUTH KOJUIEKTUB, HAYAJIBHUK OTAEA MPEIJIOKUT YIUTH
Ha MEHCHUIO0 HECKOJBKUM COTPYAHUKAM, B35IB Ha KX MECTO MOJIOJIBIX CHEUATUCTOB. OHAKO
MOJIOKEHNUE HE YIYUYIIHIOCH.

Bame MHeHME OTHOCUTENIHO BO3HUKIIEH CUTYallMy U HAIIPABJICHUN €€ UCIpaBJIe-
HUS?

Onpenenure:

1. Tun koH(UKTAa;

2. coCTaB KOH(IMKTYIOIINX CTOPOH;

3. TOBOJBI U UCTUHHBIC IPUYNHBI BOSHUKHOBEHHSI KOH(MIMKTHON CUTYaIINH;

4.  METONbl M KOHKPETHBIC MTyTH pa3peiieHns KOH(IUKTA.

3ananue 4 Keiic [Ipou3BoacTBeHHbIN KOHPIUKT

[TonaHst Tpy3YMKH OJAHOTO M3 IIEXOB MPOCTauBaId 0€3 pabOThl M3-3a OTCYTCTBUS
rpy3a. 3a 10 MuH. 10 KOHUIA paboyvero IHsA NPUObUIM HAKOHEL] aBTOMAILIMHBI C JTUCTOBBIM
(dhoaprupoBaHHBIM reTuHakcoM. Ero HeoO0XoauMo ObLIO CPOYHO BBITPY3UTh, TaK Kak Ma-
IIMHBI 3aKa3HbIC U MIPEANPUATUIO TPUAETCS TIATUTh 3HAYUTEIBHBIN MITpad 3a MPOCTOM.

Macrep JlomoB (obOpamasice k pabouum): Pasrpyxkaiite.

Pa6oune: Omath ocie padbotel. KoMy Ham0, TOT MyCTh M pa3rpyKaer.

Macrtep: Hedero paccyxaats! MHoOro ropopute! MammHbl HaJ10 OTIyCKaTh!

Bpuraaup (aepemmrensHo): Hamo pasrpyxarts, pedsTa.

Pa6ounii Kprokos (onbITHBIN, aBTOpUTETHBIN, 40 neT): Hayoeno uepes neHs ocra-
BaThcs mocsie padoTel. [lonmns cunenu 6e3 nema. He MoxkeTe opraHu3oBath padoTy, a Mbl
oTayBaeMmcs, Aa emé o6ecruiatHo. [lnaTuTe, a He XOTUTE TIJIATUTH — MPUBO3UTE BOBPEMS, U
MBI Pa3rpy3uM.

Mactep (oOpamasich k Opuraaupy npu Bcex): Uto y Te6s 3a 6puranga?! Kto y Teds
Opuraaup?! [louemy He MOXKeIllb OPraHU30BaTh pa3rpy3Ky?!

59



Jlums ABa YEIOBEKA U3 CEMU IPY3UMKOB MOJIJIEPKUBAIOT OpUTagupa, HO pa3rpyKarthb
He ToporaTcs. OcTanbHble COOUPAIOTCS TOMOM.

Torga macTep cnemuT K Ha4YalbHUKY 11€Xa U OOBICHSIET €My IMOJIOKEHUE.

HauanbHuk nexa (He BHUKas B moApoOHOCTH): UTo e 3a pasroBopsi?! MainHbl
HAJ0 pa3rpykatb, a y Te0s Jito1u oMot coOpanuch! [loueMy HUYero He MOXenib cenaTb?!

Mactep: Camomy HaJi0 BOBpEMSsI MOJIBO3 OpraHU30BbIBaTh. [lomaHs nroau 6e3 pa-
00TbI 0ONTANIUCE.

Hauaasnuk nexa: He TBoé neno! 3oBu Opuramy!

[Tpuxomut 6puraga. Ot e€ umenu BoicTynaetT KprokoB, TpeOys OIIaTUTh CBEpPX-
ypounsie 1o 20 yci. ef.

Hauanbnuk nexa: [lnatute e Oyny! [longus cunenu, He ycranu!

Kprokos: [Tommmn nomoi, pedsita!

bpuraga yxoaut AOMOMW, CHTyaIus OCIOXHSETCS. UTOOBI pa3rpy3uTh MAIIWHBI,
HaJI0 CPOYHO KOTO-TO UCKATh.

Mactep uaér B Apyroii 1ex, rae yxe paboTaeT BTopas CMEHa, U JIOTOBapUBACTCSI C
e€ MacTepoM, COTTIACUBIIUMCS OTIYCTUTh pabOUnX CBOEH OpUTajibl Ha pa3rpysKy.

PaGouue, He crienUaiiCThl MOTPY30UYHO-PA3rPY30YHBIX pabOT, HE UMEIOT HEOO0XO0-
JUMBIX MPUCIIOCOOJIEHUN U modToMy KoJiebmtotesi. Torna mactep JlomoB obemaeT uM BbI-
mwiaTuTh 1o 15 yen. en. bpuraga cornamaercst u ObICTpO pasrpyxaeT 006e MaluHbl (He00-
XOJIMMO YCIIETh CHIeNIaTh M CBOIO paboTy). MacTep, mokasas, Ky/ia CKJIaJblBaTh MaTepual,
YIIEIN, HE TOKUAAsICh KOHIA Pa3rPy3KH.

Ha cnenyromuii neHs, npusd Ha paboTy, oH y3Hai, yTo KprokoB u enié tpoe

rPY34YMKOB MOJJIH 3asiBJICHHE 00 YBOJIbHEHUU. MacTep BhITIKCAIT «JTUTIOBBIN» HAPST
3a CBEpXypOUHYI0 paboTy Opuraje apyroro mexa. Ho tak kak gona mactepa OblI yxKe HC-
YepIiaH, a B ieXe He ObUIM MPeyCMOTPEHbI PaCLIEHKH Ha MOJ00HbIE BUbI padoT, OH 00Opa-
TUJICS 32 TIOMOIIBIO K HAYAJILHUKY 1IeXa.

HavanbHuK 11eXa 00paTuics K HaYalbHUKY OT/IeJIa TPY/la U 3apab0THOM IJ1aThl, pac-
CKa3aB €eMy BCe Kak ObLIO.

HavaabHuk nexa: [lonnmaenis, nmoayuniace Takas ucropus. [lomoru ¢ Hapsaamu.
Kak-10 Hafg0 BbIKpy4YMBaTHCS.

Hauansauk OTu3: /la, couyBCTBYIO, HO TOMOYb HE MOTy. CX0AM K 3aMECTUTENIO
TUPEKTOPA.

3amecTuTe/b JUPEKTOPA (BHICIYIIAB HavabHKKA 1iexa): [To 15 yci. exn. Ha

yenoBeka? Kakue genbru? [1naTtuth 101KHBI BUHOBHBIE.

Bri3piBaeT HauaabHUKA OT/IENIa CHAOKEHMUS.

3amecTuTesb gupekropa: [louemy He 3aBe3nu BoBpemsi? CKOJIBKO 3TO OyIeT Mpo-
nospkarbesi? bynems miuaTtuts?

Havaabauk OMTC: A Mbpl He BUHOBATHL. Buanmo, He OBII0 3aKa3HBIX MAIIIHH.
Hano y3nats y nucneruepa.

3amecTuTe/b AUpEKTOpPA (3BOHUT AucHeTYepy): Buepa aBe MamMHbI ¢ TeTHHAK-
com 3ano3aanu. Korna Oyaemis padboTtath 1o rpaguky?

Jucneryep: MamuHbel HanpaBlIeHbl BOBPEMsl, HO OHM TPU 4aca MPOCTOSUIM Ha
CKJIaJIe, TaK KaK He padoTall MO IbEMHUK.

3amMecTHTEIb IMPEKTOPA (3BOHUT 3aBEAYIONIEMY CKIIaJIoM): Thl 4YTO, HE MOKEIIIb
TEXHUKY coJiepkaTh B mopsiake?! Mamuab! onsiTh ono3nanu! I'py3uTs Hamo 06110 caMoMy,

BpPY4YHYIO!
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3aBenyrommii ckaagom: TexHuKa Ha CKIajie B OPSAIKE, HO MHCIEKTOP MO TEXHUKE
0€30MacHOCTH 3anpeTHil padoTaTh, TaK Kak pabounii-TakeIaXHUK HE TPOLIEN BOBPEMS UH-
CTPYKTaX M OB HEOKUTAHHO OTCTPAHEH C PabOTHI.

K kon1y pabouero s Kk 3aMmecTutTento aupektopa nocrynuia u3 OTK goknaanas
3aIlMCKa, B KOTOPOU cO00IIANocs 0 60IbIIOM Opake MpOIyKIMH, U3TOTOBIEHHON U3 3aBe-
36HHOTO HaKaHyHE T'€TWHAKCa, SBUBILEMCS CIEJCTBUEM TMOBPEKACHUS (DOIBIHPYIOLIETO
cIost pH pasrpyske. bpurana pasrpyxaina ¢oasrupoBaHHBIN TeTHHAKC B CIEIIKe, O6e3 cre-
UaNBHBIX MpHciiocobneHnii. COOTBETCTBYIOIIETO WHCTPYKTaXKa IPEIBAPUTEIBHO HE
OBLIIO.

3aMecTuTeNb TUPEKTOpa U3AAET PacopsLKEHUE:

1. HenpenBuaeHHble pacxoibl 3a pa3rpy3Ky I€THHAKCA OIUIATUTH 3aBEAYIOIIEMY
cknagoM (150 yca. en.), Tak KaK IMEHHO OH OTBEYAET 3a CBOEBPEMEHHOE MPOXOKICHUE
MHCTPYKTaXa 10 TEXHUKE OE30MacCHOCTH BCEMU MOTYMHEHHBIMU €My PaOOTHUKAMH.

2. C mactepa JIoMmoBa 4acTUYHO yAepkKaThb CTOMMOCTh 3a0paKOBaHHOM MPOAYKIIUU
(30 ycn. en.).

3. HauanpHuKa 11exa npeaynpeanTs 0 He00X0AUMOCTH CTPOTOTO UCTIOIHEHUs (hu-
HAHCOBOM JMCLUUIUIMHBI U YIOPSAIOUYEHHS MOIPYy30UHO-Pa3rPy30YHbIX padoT.

HauanpHuk niexa o0bsaBiseT BoiroBop KprokoBy. Mactep JIoMoB nofa€r 3asiBineHue
00 yxoe.

B uTore uepe3 ABe HeENM U3 Li€Xa YBOJIUIUCH MSITh YEIOBEK .

Bonpocuwl onsa pabomul ¢ keticom

1. K kakomMy THIy OTHOCUTCSI JaHHBIM KOH(MIUKT: BHYTPUIMYHOCTHBIN, MEXINY-
HOCTHBIN, MEXIY JIMYHOCTHIO U TPYIIION, MEXIPYIIIIOBOW?

2. KTo BUHOBAT B 3TOI MPOU3BOJICTBEHHOW CUTYyaIIUN?

3. Kakoii yiiep6 HaHecEH 1exy?

4. Kak MOXHO ObUIO pa3pelnTh MPOU3BOACTBEHHBI KOHPIUKT?

3.2. TunoBble KOHTPOJIbHBIE 321AHUS
JJIS1 IPOMEKYTOYHOM aTTecTAMU 00y4al0IIUXCH

IlepeyeHb 3a4eTHBIX BONIPOCOB 110 JUCIHHUIIMHE:

1.IloHsiTHE M CYIIHOCTH MEHEKMEHTA

2.1lenu, 3a7a4M ¥ IPUHIUIIBI MEHEKMEHTA

3.Posib MeHEKEPA B YIIPABJICHUU OpraHU3alyel. Y POBHHU YIIPABICHUS

4. 2BOMIO1MS YIIPABIECHYECKON MBICIIH

5. Iloxxonsl K yIpaBICHUIO

6.BHyTpeHHs4 cpena opranu3anuu

7. BHemHs4 cpea OpraHu3aiuu

8.CyIIHOCTh U 3TaNbl CTPATETUYECKOT0 TIIAaHUPOBAHUS

9.25eMeHTBI CTPAaTErnuecKoro BbI0Opa: MUCCHS, LI€TTH, CTPATETUH, CTPATETUYECKHIE
3a/1a4u, MPOrPAMMBI, PECYPCHI

10.@opmupoBaHre CTPATETUYECKUX 1I€JIEN OpraHu3aluu
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11.0ueHka v aHanM3 BHYTPEHHEH M BHEIUHEH Cpelpl OpraHu3aluu (MaTpuia
SWOT-ananu3)

12.Bei00p cTpateruu: orpaHUYeHHBIA POCT, pOCT, cokpaleHnue; matpura bKI

13.Ilonsitue pyHkuuu opranuzaiui. OpraHu3alMOHHbIE MPOIECCHI

14.CoBpeMEeHHbBIE OPTAHU3ALMOHHBIE CTPYKTYPHI YIIPABIECHHUS U UX ONTUMAIBHOCTD!
Oropokparuueckas CTpykrypa (pyHKIMOHAIbHAS U JUBU3HOHANbHAS), aJallTUBHBIE CTPYK-
Typbl (IPOEKTHAsI, MATPUYHAS, OpPraHU3allis KOHTJIOMEPATHOTO TUIIA)

15.1llenTpann3oBaHHbIE U JEUEHTPAIN30BaHHbBIE OpPTraHU3aluN

16.[lenerupoBanue, OTBETCTBEHHOCTh M MOJHOMOYH. JIMHEWHbIE W anmapaTHbIC
MTOJIHOMOYHS

17.CymiHOCTh 1 METO/IbI MOTHUBAIIUU

18.ConepxarenbHble TEOPUM MOTUBAIIMU: TEOPUHU OTpeOHOCcTel o A. Macnoy, 1.
Mak Knenanna, @. I'epibepra

19.1lpoueccyanbHble TEOPUHA MOTUBALIMU: TEOPUU OKHUIAHUS, CIIPABEIIUBOCTH, MO-
nenb [loprepa-Jloynepa

20.CymHocTh 1 HE0OOXOAMMOCTh KOHTPOJIS

21.Buapl KOHTPOJIA: NpEeABAPUTENBHBIN, TEKYIINH, 3aKITH0UYNTEIbHBIN

22 .2tarbl mporecca KOHTPOJIA: BEIpaO0OTKA CTAHIaPTOB U KPUTEPUEB OIICHKHU; COTIO-
CTaBJICHUE PE3YJIbTATOB CO CTAH/IAPTAMU; MPUATHE HEOOXOUMBIX KOPPEKTUPYIOIINX JIEH-
CTBUU

23. XapakrepucTuku 3 (PEeKTUBHOTO KOHTPOJIS

24.CymHOCTh U MPOLECC OCYIIECTBICHUS KOMMYHUKAIIUN

25.MeXJIMYHOCTHBIE KOMMYHUKAIIMU: TUIIBI; MEPBI YIIYUYIIEHUS] CUCTEMbl MEXIINY-
HOCTHBIX KOMMYHUKAIUN

26.0pranu3alioOHHbIE KOMMYHHUKAIIMK: TUIIBI; MEPBI YIIYUIIIEHUS] CUCTEMBI OpTaHu-
3aI[MOHHBIX KOMMYHUKAIUH

27.1lpouecc NpUHATUSA YNPABICHYECKUX PEIICHUN: OPTraHU3alHOHHBIC PEIICHUS
(3amporpaMMUpOBaHHbBIC, HE3aNpPOTrPAaMMUPOBAHHBIC); MOJXOJbl K MPUHSATUIO PEIICHUI;
nH(OpPMAITMOHHBIE CUCTEMbI MEHEPKMEHTA

28.DakTopbl, BIUAIOUIME HA TPOIECC TPUHATHS PEIICHUI

29.Mopenu npuHSTHS pelIeHu: Pu3nyeckas, aHajIoroBasi, MaTeMaTHuecKas; Teo-
pus Urp, YIIPaBICHHS 3allacamu, JIMHEHHOTO MPOrpaMMHUPOBAHUST; UMUTAIMOHHOE MOJEIH-
pOBaHKE, SKOHOMUYECKHI aHAIN3

30.MeTonbl PUHATUS YHPABICHUYECKUX PEIICHUN (KOJIMYEeCTBEHHbIC, KaYECTBEH-
HEIC)

31.I'pynnsl B OpraHu3ali U WX 3HAYUMOCTh: (OpMalibHble M He(OopMasbHbIE
TPYIIIbI

32.Pa3Butue HeOpMalIbHBIX OPTaHU3ALUN U UX XapaKTEPUCTHKA

33.dDakTopsl, BAHSIOMKE Ha YPPEKTUBHOCTh PAOOTHI TPYIIBI B OpTraHU3AIIH

34.IlonsiTve BIacTH, BIUSHUSA, TUICPCTBA

35.DopMbl BIACTU: KCTIEPTHAS, ITAIIOHHAS, 3aKOHHAs

36.DopMbI BIUSHUS B OpraHU3aiuu

37.Bunbl KOHGIMKTOB B OpraHU3AINH

38.Crioco0bl perynupoBaHus KOH(PIUKTOB
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V. METOTUYECKHE MATEPUAJIbL, ONPEJEJIAIOINUE ITPOLLE-
AYPbl OHEHUUBAHUA 3BHAHUU, YMEHUU, HABBIKOB, XAPAKTEPU3Y-
IOIIUE 3TAIIbI ®OPMUPOBAHUS KOMIIETEHIIUIA

[Iponenypa oueHUBaHUsA — NOPSAOK JACHUCTBUM MPU MOATOTOBKE U NMPOBEACHUU
aTTECTAIMOHHBIX UCTIBITAHUN U (DOPMUPOBAHUU OLEHKH.

[Ipouenypa npoMeKyTOYHOM aTTeCTalMU IPOXOAUT B COOTBETCTBUU € I1omnoxke-
HUEM O MPOMEXKYTOUHOH (pyOexKHOI) aTTecTal 3HaHUM cTy1eHToB U yuanuxcs AT YHX.

- ATTeCTallMOHHbBIC UCTIBITAHUS MPOBOISATCS MpenoaaBaTesieM (UM KOMUCCUEH Tpe-
Mo/1aBaTeNie — B Cilydyae MOJYJIbHOW JHCLMIUIMHBI), BEAYIIUM JIEKIIAOHHBIE 3aHATUS 1O
JAHHOW AUCIUIUIMHE, WIH IPENoJaBaTes MU, BEAYIIMMHU MPAKTUUECKUE U Ja0OpaTOpHbIE
3aHATHS. [IpUCyTCTBHE MOCTOPOHHUX JIUI B XOJ€ NPOBEIECHUS aTTECTAllMOHHBIX UCIIbITA-
HUM 0e3 pa3pelieHus: peKTopa Wi MPOPEeKTopa He AOMycKaeTcs (3a UCKII0YeHHEM paboT-
HUKOB YHUBEPCUTETA, BBITIOIHSIONINX KOHTPOJIUPYIOIIHE (YHKIIUU B COOTBETCTBHH CO CBO-
MU JOJKHOCTHBIMU 00513aHHOCTSIMH ). B citydae oTCyTCTBUS BEAYIIETO MPEnoaaBaTens at-
TECTAIMOHHBIE UCIIBITAHUS TPOBOASITCS MPENIOAABATENIEM, HA3HAUEHHBIM IMCbMEHHBIM pac-
MopsKEHUEM 1o Kadepe .

- lHBanuapl 1 JIMla ¢ OrpaHMYE€HHBIMU BO3MOKHOCTSIMU 3/10POBbS1, UMEIOIIIME HAPY-
LIEHUS ONIOPHO-JBUIaTEIBHOTO AIIAPATa, JOIYCKAOTCS Ha aTTECTAllMOHHBIE HUCIIBITAHUS B
CONPOBOXKJICHUH aCCUCTEHTOB-CONPOBOKIAFOIIHX.

- Bo Bpems aTTecTaliluOHHBIX UCIIBITAHUN 00y4Yaroluecss MOTYT MOJIb30BaThCS MPO-
rpaMMoOi y4eOHOW AUCUUIUIMHBI, a TAaKXKE C pa3pelieHHs MPenojaBaTelisi COpaBOYHON U
HOPMAaTHUBHOM JIMTEPATYPOM, HEIPOrPAMMHUPYEMBIMU KAJIbKYJIATOPaMHU.

- BpeMs noAroToOBKM OTBETA ITPH CAa4€ 3a4e€Ta B YCTHOM OpME TOIKHO COCTABIATh
He MeHee 40 MUHYT (110 JKeJIaHUI0 00YYaroIIerocs OTBET MOXKET ObITh JOCPOUYHBIM). Bpemst
oTBeTa — He OoJiee 15 MUHYT.

- [Ipy moArOoTOBKE K YCTHOMY 3a4€Ty SK3aMEHYEMbIH, KaKk IPaBUIIO, BEAET 3allCH B
JIUCTE YCTHOTO OTBETA, KOTOPHBIM 3aTeM (M0 OKOHYAHUH 3a4eTa) CIaeTCs SK3aMEHATOopy.

- DK3aMeHaTopy NPEJOCTaBIISIETCS MPaBO 3a/1aBaTh OOYYArOIIMMCS JTONOJHUTEIb-
HbIE BOIIPOCHI B PAMKax MPOrpaMMbl JUCLHUIUIMHBI TEKYIIETO CEMECTPA, @ TAKKE, TOMUMO
TEOPETHUYECKUX BOIPOCOB, 1ABATh 3a/1a4M, KOTOPHIE U3YYaINCh HA TPAKTUYECKUX 3aHATHUSAX.

- OLeHKa pe3ysIbTaTOB YCTHOTO aTTECTAIIMOHHOTO UCIIBITAHUS 00BbABIIsIETCS 00yya-
IOLMMCS B JIEHb €r0 NpoBeAeHus. 1Ipyu npoBeeHMN MMCbMEHHBIX aTTECTAMOHHBIX

VCIIBITAHUM WJIM KOMITBIOTEPHOI'O TECTUPOBAHUS — B JIEHb UX MPOBEACHUS WA HE
MO3/IHEE CJIEAYIOLIEro paboyero JHs Nocie X MPOBEACHUS.

- Pe3ynbTaThl BBINOJIHEHUS aTTECTAIIMOHHBIX UCTIBITAHUI, TPOBOJIUMBIX B MUCbMEH-
HOU opme, popMe UTOTOBOM KOHTPOJBLHON pabOThI MJIM KOMIBIOTEPHOTO TECTUPOBAHMS,
JOJIKHBI OBITH OOBSIBICHBI 00YYAIOLIMMCS U BBICTABJICHBI B 3aYETHBIE KHUKKU HE MO3/IHEE
CJIeIyIOLEero paboyero AHs Nocie UX NPOBEACHUS.

Ntororoit popmMoii KOHTPOJIS O AUCHUIIIMHE ABJsIeTCs AU PepeHITupOBaHHbIN 3a-
yeT. JuddepenirpoBantbiii 3a4€T MPOBOJUTCSA B BUAE YCTHOTO UM TMCbMEHHOTO OTBETA
Ha 3aJaHHbIi Borpoc. KaxxaoMmy cTyAeHTy npeajaraercs 2 Bonpoca, KakIbli U3 KOTOPBIX
olieHuBaeTcs MakcumMyM Ha 10 6amos. IIpu ornieHke oTBETa Ha BOINPOC OIIEHUBAETCA MOJ-
HOTa OTBETa, TOUHOCTH (DOPMYIUPOBOK.
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