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Ha3nayeHnue )oHIa OLICHOYHBIX CPEACTB

®onp oneHOUHBIX cpeAcTB (manee — DOC) paszpabaTeiBaeTCs ISl TEKYIIEro KOH-
TPOJIS YCIIEBAEMOCTH (OIICHUBAHUS XO/Ja OCBOCHUS MUCIUIUIMHBEI), IS POBEACHUS TPO-
MEXYTOYHOM arTecTanuu (OIEHUBAHUS MPOMEXKYTOUHBIX U OKOHYATEJIBHBIX PE3yJIbTaTOB
oOy4eHHs] MO IJUCHUIUIMHE) OOydaromuxcs Mo AUCHUIUIMHE «MEHEeIKMEHT» B UENsIX
ONpeeTeHUs] COOTBETCTBUS UX YUEOHBIX JOCTHXKEHHM MOATAMHBIM TPeOOBaHUSIM 00pa3o-
BaTEJIbHON MPOrpaMMbl CPEIHETO MPOPECCHOHATIBHOTO 00pa30BaHus / MPOTPaMMBbI TOJTO-
TOBKHM crenuanuctoB cpeanero 3eHa (nanee — [MIICC3) cneunansHoctu 38.02.01 Dko-
HOMUKA U OyXTaJITEPCKUI y4EeT (IT0 OTPACIISIM).

®OC o gucruminHe « MEHEKMEHT» BKIIIOYAIOT B ¢€0s: TIEpeUeHb IIaHUPYEMBIX
pe3yNbTaTOB OOYYEHUS 1O JUCUUIUIMHE; OMHMCAHHUE TOKa3aTesied U KpUTEPUEB OlICHUBa-
HUS Pe3yJIbTaTOB OOYYEHHS Ha PAa3IMYHbIX dTanax UX JOCTHXKEHHsI, ONMCAHUE KA OIle-
HUBAHMSI; TUIIOBBIE KOHTPOJIbHBIC 3aJaHUS WM WHBIE MaTepualibl, HEOOXOIUMBIC IS
OIICHKH OCHOBHBIX BHJIOB YUEOHOM JIEATENLHOCTH, XapaKTEPU3YIOIINX TaIlbl JOCTUKEHUS
pe3yabTatoB 00yuenus B npoiiecce ocBoenus [IIICC3; MeToauueckue MaTepuaibl, onpe-
JSISIFOIINE TIPOIIETYPhl OIICHUBAHUS OCHOBHBIX BHJIOB YUCOHOW NEATEIBHOCTH, XapaKTe-
PHUBYIOIINX 3TAIbBl JOCTHKECHUS PE3YIhTAaTOB O0yUCHUS.

DOC chopmupoBaH Ha OCHOBE KJIFOUEBBIX MPUHITUIIOB OICHUBAHUS:

- BJIUJIHOCTH: OOBEKTHI OIIEHKU JOJKHBI COOTBETCTBOBATH MOCTABJICHHBIM IIEJISIM
o0yueHus;

- HAJIS)KHOCTHU: HCIIOJIb30BAaHUE €TMHOOOPA3HbIX CTAHIAPTOB U KPUTEPUEB JIJIS OIle-
HUBaHUS TOCTHIKCHUM;

- O0OBCKTUBHOCTH: pa3Hble 0OyYaronIuecs AOHKHBI UMETh PaBHBIE BO3MOXKHOCTH
JUTSI TOCTSDKEHUS yCTexa.

OCHOBHBIMH TTapaMeTpaMH U CBOMCTBaMHU (POH/IA OIICHOYHBIX CPEIICTB SIBIISIOTCS:

- TpeIMETHAas HaINpaBJICHHOCTHh (COOTBETCTBUE MPEIMETY M3yUYCHUs] KOHKPETHOM
JTUCIUIIIAHBI );

- colepkaHue (COCTaB M B3aMMOCBSI3b CTPYKTYPHBIX €IUHUI], 00pa3yIolIuX CO-
JIep>)KaHUE TEOPETHUUSCKON U TPAKTUICCKON COCTABIISIFOIIUX TUCITATIIINHBI);

- 00BeM (KOMYECTBEHHBIN COCTaB OIICHOYHBIX cpeacTB, BXoAammx B DOC);

- Ka4yeCTBO OIICHOYHBIX CPEJICTB B IICJIOM, OOECIICYMBAOIITO TOJyUYCHHE OOBEK-
THUBHBIX M JIOCTOBEPHBIX PE3YIbTATOB MPH MPOBEACHUN KOHTPOJIS C PA3IMYHBIMU IICIISIMH.



|.HEPEYEHb KOMIETEHIIUI, ®OPMUPYEMBbBIX B IIPOIIECCE

OCBOEHUS OBPA3OBATEJBLHOM ITPOT'PAMMBbBI

1.1Tlepeyenn popMUPYyeMbIX KOMIETEHIIMIA

Kon xomme- ®opMyJIMPOBKA KOMIIETCHIIHH
TeHIIHH
OK OBHIEKYJIbTYPHBIE KOMIIETEHIIUN

OK 2 Hcnonb30BaTh COBpEMEHHBIE CpEJICTBa IMOMCKa, aHAJW3a W MHTEpHpeTa-
1Md “HQpOpMaIuU U HHGHOPMAIIMOHHBIC TEXHOJIOTHUH JJISI BBITIOJHEHHS 3a-
na4 mpodecCHoHaIbHON AeATeIbHOCTH

OK 3 [InaHupoBaTh M peayM30BbIBaTH COOCTBEHHOE MPOGECCUOHAIBHOE U JINY-
HOCTHOE Pa3BUTHE, MPEANPUHUMATENBCKYIO JEATCIBHOCTh B Mpodeccuo-
HaJbHOU cdepe, UCTONB30BaTh 3HAHUS MO (PUMHAHCOBOM T'PAMOTHOCTH B
Pa3IMYHbBIX KU3HECHHBIX CUTYaIIHs

OK 4 D¢ dEeKTUBHO B3aMMOICHCTBOBATH U pa00OTaTh B KOJUICKTUBE M KOMaH/Ie

OKS OcymiecTBISITh YCTHYIO U MHUCbMEHHYI0 KOMMYHUKAIIMIO Ha TOCYIapPCTBEHHOM SI3BIKE
Poccuiickoit denepanuu ¢ y4eToOM OCOOEHHOCTEH COIMAIBHOTO M KYJbTYpPHOI'O KOH-
TCKCTa

IIK IMPO®ECCUOHAJBHBIE KOMIIETEHIIUA

IIK 2.6. OcymecTBiIATh cOOp HHPOpPMAIMK O NEATEITHPHOCTH OOBEKTa BHYTPEHHETO KOHTPOIIS
[0 BBIMOJHEHUIO TPEeOOBAHUI MPABOBOW M HOPMATHBHOW 0a3bl U BHYTPEHHHUX peria-
MCHTOB

MK 4.7. [TpoBOAMTH MOHMTOPHUHI YCTPAaHEHUS MEHEKMEHTOM BBISBICHHBIX HapylECHUH, HE-
JOCTAaTKOB N PUCKOB

1.2. KoMnnoHeHTHBIH COCTaB KOMIIETEHIINIA

Kon u popmynu-

KoMIOHEeHTHEBIN cOCTaB KOMIIETEHIINHA

TpeGoBanus k npakTu-

POBKA KOMIIETeHIINH 3naer: YmMmeer:
4YeCKOMY ONBITY
OK-2: Hcnonb3oBats | 31 - ocHOBHBIE BHYT- | Y1 -  aHanu3upoBarthb
COBPEMEHHBIE CpE€J- | PEHHUE IEPEMEHHbIE; | BHYTPEHHIOIO U BHEII-
CTBa MOMCKA, aHaJIM3a | 32 - YpPOBHM IUIaHU- | HIOIO CPELNY;
51 HMHTEPIIPETALUU | pOBaHUS, Y2 - aHanu3upoBath

uHboOpMaAlUK M UH-
(dbopMalMOHHbIE TeX-
HOJIOTHH JUTSL BBITION-
HEeHUs 3a7a4 npodec-
CHMOHAJILHOM Jes-
TEJIbHOCTU

33 - Tunel ynpa,ieH-
YECKUX PEIICHUM

ci1abble M CHIIBHBIE CTO-
POHBI OpraHU3aIuu;

OK-3: IInanupoBarb
U pean30BbIBATh
COOCTBEHHOE TPO-
(dheccuoHaIbHOE U
JMYHOCTHOE Pa3BHU-
THE, IPeITPUHUMA-
TEIILCKYIO ICSATEIb-
HOCTB B ITPOQeCcCro-

31 - cBom mpodeccu-
OHAaJIbHBIC OPHECHTH-
pbI, JIMYHOCTHBIN TIO-
TEHIIHAJ, CBOU JIOCTO-
WHCTBA U HEJIOCTATKH;
32 - METOOEI U CIIOCO-
Ob1 pemeHus npodgec-
CHOHAJIBHBIX 3a]1a4.

Y1 - ¢popmupoBaTh KOH-
KpPETHBIE IEMH C YCTa-
HOBJIEHHEM CpPOKOB HX
BOIUIOIICHHS, YIOPSIO-
YUBAaTh U CUCTEMATH3U-
poBaTh  WH(MOPMAIHIO,
OpUEHTHPOBaTH €€ Ha
JTOCTIOKeHHE mpodeccu-
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HaIBHOU cdepe, uc-
M0JIb30BaTh 3HAHUSA
1o (huHAHCOBOI Tpa-
MOTHOCTH B Pa3jny-
HBIX KM3HEHHBIX CH-

OHAJIbHBIX IICJICH;

Y2 - craBuTH 1€, BBHI-
Ouparb ¥ IPUMEHATH Me-
TOABI U CIOCOOBI perrie-
HUS TPO(ECCHOHATBHBIX

Tyanusx 3ajau.

OK-4: DddexktuBHo | 31-ocHOBHBIC AieMeH- | ¥Y1- pasnuuaTh  CTHIIHM

B3aMIMOJICHICTBOBATh | ThI U (YHKIIMH Opra- | pyKOBOJICTBA;

U paboTaTh B KOJUICK- | HU3AI[MOHHOW  KyJb- | ¥Y2- NPUMEHATH OCHOB-

TUBE ¥ KOMaHJIe TYpPBI; HbIC TEOPUU MOTHBAIIUH,
32-0cHOBHBIC (OPMBI | IUJEPCTBA U BIACTH;
MOTHBAIUH,

33-Buapl KOHDIUKTOB

OK - 5. Ocymects-
JIATh YCTHYIO U MTUCh-
MEHHYIO KOMMYHHKa-
LMIO HAa rocyaap-
CTBEHHOM s3bIKke Poc-
cuiickon denepanuu
C Y4€TOM 0COOEHHO-
CTeH COIMAIBLHOTO U
KYJIbTYPHOT'O KOHTEK-
cTa;

31 - IOHATHE U BUBI
KOMMYHUKAaIIUM;

32 - ypoBHM IUIaHHU-
poBaHus;

33 - Tunel ynpa,ieH-
YECKUX PEIICHUI

Y1 - aHanu3upoBaTh
BHYTPEHHIOI0 M BHEII-
HIOIO Cpeny;
Y2 - pa3bupaTtbcs B oc-
HOBHBIX METOJaX KOM-
MYHHUKALIWM;

IIK - 2.6. OcymecTs-
7s9Th cO0p mH(pOpMa-
UK O JEATeIbHOCTU
00BbEKTa BHYTPEHHETO
KOHTPOJISL 1O BBINOJ-
HEHUI0  TpeOOoBaHUM
IIPaBOBOW M HOpMa-
TUBHOHN 0a3bl U BHYT-
PEHHHUX PETJIaMeHTOB;

31 - npaBuia U NpUH-
LUIIBI pa3paboTku
JOJDKHOCTHBIX ~ 004-
3aHHOCTEH, rpaukoB
paloThl U Tabens yde-
Ta pabouero BpeMeHH;

32 - HOpPMAaTHUBHO-
MIpaBOBbIE  JIOKYMEH-
TBI,  PETyJUpYyOIe

JUYHYI0 OTBETCTBEH-
HOCTb OpHUraaupa;

33 - popMbI TOKyMEH-
TOB, THOPS/IOK MX 3a-
TIOJTHEHHS;

¥1 - paspabarbiBaTh
OIICHOYHBIC 3aJaHus W
HOPMATHUBHO-
TEXHOJIOTUIECKYIO
KYMEHTAIIHIO;
Y2 - paccuuThIBaTh KO-
HOMHYECKHE TOKa3aTelH
CTPYKTYPHOTO  TO/Ipas3-
JIEJICHUs OpTaHu3aliy;

HOo-

IHO1- npumeHeHus Mero-
JIOB U MHCTPYMEHTOB OCY-
[IECTBIICHUSl yIpaBlieHYE-
CKOM JIeITENLHOCTH B Op-
raHu3aluu

I1O2- yyacTus B npouecce
KOMMYHUKalui, MpUMe-
HEHUSI KOMMYHUKATHBHBIX
HAaBBIKOB;

O3 - npunsATus ynpas-
JIEHYECKHX PELIEHU;

IIK - 4.7. TIpoBoauTh
MOHUTOPHUHT  yCTpa-
HEHUSI  MEHEIKMEH-
TOM BBISIBJICHHBIX
HapylIeHUW,  HENOo-
CTaTKOB U PUCKOB

31-3HaeT BHYTpEHHHE
NEpEMEHHBIE OpTaHu-
3aluy;

32- 3Haer kiaccugpu-
KalUIO TEXHOJIOT U

Y1 - AwnanmusuposaTh
BHEUIHIOIO U BHYTpEH-
HIOIO Cpelly OpraHusa-
1H;

Y2 - BBIBIATH KIIOUYE-
BbI€ DJIEMEHTHl MUKpPO- U
Makpocpeibl M OLEHU-
BaTh UX BIHUSHUE Ha Op-
raHU3aLuIo.

ITO1 - BeIABIEHHS CIIA0OBIX
U CHJIBHBIX CTOPOH oOpra-
HHU3alNU;

IIO2 - cocraBneHus crpa-
TETUYCCKUX U TaKTH4C-
CKHX IUIAHOB B CHCTEME
MCHEIKMCHTA;

ITO3 — Bnagenusa merona-
MU W  HMHCTPYMEHTaMH
OCYIIECTBIICHUS KOHTPOJIS
peanu3auuu  yrnpapiieHYe-
CKUX (QYHKIMH




II. OIMCAHUE IOKA3ATEJIEA U KPUTEPUEB OLIEHUBAHUA
KOMIIETEHIIMHU HA PA3JIMYHbBIX OTAITAX UX ®OPMUPOBAHMUA,
OIIMCAHMUE HIKAJI OHEHUBAHUA

2.1. Crpykrypa ¢poHIa OLIEHOYHBIX CPEACTB

JJI51 TEKYLEro KOHTPOJISl YCIIeBAeMOCTH M IPOMEKYTOYHOM aTTecTalun

Ne | Koumponupyemvie | Koo konmpo- | Ilnanupyemovie pe- Haumenosanue oueHouHbIX
n/n pazoeivl, memul aupyemou 3y1emamel 00yue- cpeocmea
oucyunIuHbl KOMNemeHyuu | Hus XxapaKkmepusy- Texywui IIpomensrc-
rowue ymansl ghop- KOHMPOb ymouHnasn am-
MUPOGAHUA KOMNe- | yCnesaemocmu mecmauus
meHuyuil
1 | MeHeqKMEHT OCHOB- OK?2 OK?2 - BOIIPOCHI JIJIs1 | 3a4€THbIE BO-
HBIC ITOHSTHS, CYIII- 3uars: 31, 32, 33 00CyXIeHUS; npocer Nel,2,3
HOCTh VmMmets: V1, V2 - TECTOBBIC 3a-
JIaHMS;
- CUTYyall. 3aJ1a-
yuy;
- JIeJIoBas Urpa,;
- TPCHUHT
2 | ®opMupoBaHue u OK 5 OK 5 - BOIIPOCHI JUIsl | 3a4€THBIE BO-
pa3BUTHE MEHEK- 3nats: 31, 32, 33 00CyXICHUS; npochbl Ne4,5
MEHTa Vmern: V1, V2 - TECTOBBIC 3a-
JIaHMS,
- Kelic;
- 3a71a91
3 | BuyrpenHnss u OK 2 OK 2 - BOIIPOCHI [UIsl | 3a4€THBIE BO-
BHEIIIHSIS CpeJia Op- OK 4 3nats: 31, 32, 33 00CyXIeHUS; pochl Ne6,7
raHu3aIuu Vmern: V1, V2 - TECTOBBIC 3a-
OK 4 IaHud,
3uath: 31, 32, 33 - CUTYyall. 3a/J1a-
VYmers: V1, VY2 4a;
- IeNIoBasi Urpa
4 | [InanupoBaHue KaK OK 2 OK 2 - BOTIPOCHI JUIsl | 3a4eTHBIE BO-
(GYHKIUS MEHEK- OK 3 3Hats: 31, 32, 33 o0cyXIeHus; IPOCHI
MEHTa IIK 2.6 YmMmets: V1, V2 - TecTOBBIE 3a- | Ne8,9,10,11,12
OK 3 IaHud,
3HaTte: 31, 32 - KEUCEI
VYwmets: V1, V2
IIK 2.6
3uath: 31, 32, 33
VYmers: V1, VY2
Bnanetrs: B1, B2, B3
5 | Opranmsanus Kax OK 4 OK 4 - BOIIPOCHI JIJIs1 | 3a4€THBIE BO-
(GYHKIUS MEHETK- 3Hats: 31, 32, 33 o0CyKIeHUs; MIPOCHI
MEHTa VYwMmers: V1, V2 - TtecToBBIE 3a- | Nel3,14,15,16
JIaHMS;
- KEHUCBI
6 | MoTuBamus Kak OK 3 OK 3 - BOMIPOCHI JUIsl | 3a4€THBIE BO-
(GyHKIUS MEHEIK- OK 4 3Hats: 31, 32 o0cyxIeHus; IIPOCHI
MEHTa Vmers: V1, V2 - TecTOBEIE 3a- | Nel7,18,19
OK 4 JTaHHS,
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3Hars: 31, 32, 33 - Keiic
VmMmets: V1, V2
7 | KonTpons kak ¢pyHK- OK2 OK 2 - BOIIPOCHI [UIsl | 3a4€THBIE BO-
U1 MEHEDKMEHTa OK 5 3uatb: 31, 32, 33 00CyXICHUS; MPOCHI
IIK 2.6 YmMmeTh: V1, V2 - TecTOBBIE 3a- | Ne20,21,22,23
OK 5 JIaHHUS,
3uatb: 31, 32, 33 - CUTYaIl. 33Ja-
Vmern: V1, V2 ya
IIK 2.6 - TPEHUHT
3uatb: 31, 32, 33
Vmern: V1, V2
Baanets: B1, B2, B3

8 | Posp koMMyHHKaIUH OK 2 OK 2 - BOIIPOCHI JUIsl | 3au€THBIE BO-

B YIIpaBJICHUU OK 4 3nats: 31, 32, 33 o0cCyXIeHus; IIPOCHI
YmMmets: V1, V2 - TecTOBBIE 3a- | Ne27.28.29.30
OK 4 HaHWs,
3uats: 31, 32, 33 - TPEHUHT;
VYmers: V1, V2 - Kelc

9 | llpunsartue ympas- OK?2 OK 2 - BOMIPOCHI JUIsl | 3a4eTHBIEC BO-

JICHYECKOTO PEIICHUsI OK 4 3Hars: 31, 32, 33 o0cyxIeHus; MIPOCHI
IIK 4.7 YmMmets: V1, V2 - recToBBIe 3a- | Ne31,32,33
OK 4 HaHUs,
3uats: 31, 32, 33 - TPEHUHT;
Vmern: V1, V2 - JIeJ0oBast Urpa
1K 4.7
3Hats: 31, 32
VYmers: V1, VY2
Bnagets: B1, B2, B3

10 | I'pynmoBast muHaAMu- OK 4 OK 4 - BOIIPOCHI JUIsl | 3aueTHBIE BO-

Ka OK 5 3Hars: 31, 32, 33 o0cyXIeHus; IPOCHI
YmMmets: V1, V2 - TecToBBIE 3a- | Ne34,35,36
OK 5 JTaHUs;
3uate: 31, 32, 33 - 3a71a4H;
VYwmers: V1, VY2 - Keiic

11 | PykoBOJCTBO BiacTh OK S5 OK 5 - BOIIPOCHI [UIsl | 3a4€THBIE BO-

Y JTMYHOE BIIASIHUE IIK 2.6 3nate: 31, 32, 33 00CyXIeHUS; npockl Ne37,38
IIK 4.7 VYmMmets: V1, V2 - TECTOBBIE 3a-
IIK 2.6 aHUS;
3uath: 31, 32, 33 - 3aJ]1a4M;
YmMmeth: V1, V2 - Kelc
K 4.7
3uarts: 31, 32
VYmers: V1, Y2
Bnagets: Bl1, B2,
B3.

12 | Ynpasnenue KoH- OK 4 OK 4 - BOIIPOCHI [UIsl | 3a4€THBIE BO-
(hIMKTaMU B OpTaHU- 1K 4.7 3uare: 31, 32, 33 00CYXKICHUS; mipockl Ne39,40
3a1UA Vmern: Y1, V2 - TECTOBBIE 3a-

IIK 4.7 JTaHUs;
3uate: 31, 32 - 3aJ]1a49M;
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VYmers: V1, Y2 - Keiic
Bnaners: Bl, B2,
B3.

2.2. Kpurepuu oueHUBAHUS KOMIIETEHIMH HA Pa3JIMYHBIX 3TaNax
uX (P)OPMHUPOBAHUS 10 BUAAM OLCHOYHBIX CPEACTB

bamnbHO-pedTHHTOBAs cucTeMa sIBIsIeTCs 0a30BOM CHCTEMOM OlleHUBaHUs CHOpPMU-
POBAaHHOCTH KOMIIETEHIINI 00y4YarOIIHUXCS.

HtoroBas oneHka chOpPMHUPOBAHHOCTH KOMIIETEHIIMM, OOyYalomUXCS B pamMKax
OQJITEHO-PEUTUHIOBOM CHUCTEMBI OCYIIECTBIISIETCS B XOJE TEKYILEro KOHTPOJIA ycIeBae-
MOCTH, MPOMEXKYTOUHOM aTTECTAIMU U OMpEIeNsieTcsi Kak cymma OaljioB, MOJTYYEHHBIX
O0Oy4aroIIMMUCS B PE3YJIbTATE MPOXOKACHUS BCEX (POPM KOHTPOJIS.

Onenka chOpMUPOBAHHOCTH KOMIETEHIIUI MO AUCIMIUIMHE CKIAAbIBACTCS U3 JBYX
COCTABJISIFOLIUX

v/ IiepBasi COCTaBJIAIONIAsA — OLIEHKA IpEroaBaresieM CPOPMUPOBAHHOCTH KOMIIE-
TEHIIMH B TEUCHHE CEMECTpPa B XOJI€ TEKYIIETro KOHTPOJs ycneBaemMocTH (Makcumym 100
6amioB). CTpyKkTypa MNEpBOM COCTABJISIIONICH OMPEACNISIETCS TEXHOJOTHUYECKON KapToil
JUCLUIUIMHBI, KOTOpasi B HaYaJe CEMECTPa JOBOJIUTCA IO CBEACHHS O0yUYarOIIMXCS;

v/ BTOpas COCTaBJIAIOMmAs — OLEHKAa C(HOPMHPOBAHHOCTH KOMIIETEHIHH 00ydaro-
IIMXCs Ha 9K3aMeHe Wik Ha nuddepeHImpoBaHHOM 3aueTe (MakcuMyM — 20 6aiioB)

4 — pannvHan wKana | «OMAUYHO» | «XOPOULO) | «YO06EME0- | «HEYO06Iemeo-
pumenvHoy pumenvHo»
100-6annpHas mikana 85 u> 70— 84 51-69 0-50
bunapHas mkaia 3a4TeEHO He 3aureno

HEPEYEHDb OHEHOYHBIX CPEJACTB

Ne | Haumenosanue Xapaxmepucmuka Ilpeocmaenenue oye-
n/n OUEeHOYHO020 OUEHOYHO020 cpedcmea HOUHO020 cpedcmea @
cpeocmea DOCe
YCTHBIE OHEHOYHBIE CPEJACTBA

1. VYcrabiif onpoc | CpencTBO KOHTpPOJIS, OpraHM30BaHHOE Kak creuu- | Bompocsl s oOcyx-
anpHas Oecena mpemnoiaBaresis ¢ OOyJaronuMcs Ha | IGHUS IO TeMaM JIHC-
TEMBI, CBA3aHHBIE C M3Yy4aeMOW IMCLUUIUIMHON, W | IUIUIMHBI
paccuMTaHHOE Ha BBISICHEHHE 00beMa 3HaHHM 00y-

YaloIIerocs I0 ONPEACIEHHOMY pas3ieny, TeME,
npo0sieMe U T.11.

2. Komnoksuym CpencTBo KOHTpOJISE yCBOEHHs ydeOHOro martepua- | Bompocsl 1o  Temam
J1a TEMBbI, pa3jieNa Wil pa3/ieloB TUCHUIUIUHBL, Op- | JUCIUILINHBI
raHW30BaHHOE KakK yuyeOHoe 3aHsATHe B BHJE cole-

Ce/I0BaHUs IPETNoAaBaress ¢ 00y4JaroMMHCS
3. Hoxknan, coo0- | [Ipoaykr camocTosiTenbHOM paboThl oOyuatomiero- | Tembl JOKIanoB, Co-
HIEHUE csl, MPEACTaBISAIOUMI coO00N MyOJIMYHOE BBICTYH- | OOIIEHUMN
JIEHUE TI0 MPEACTABICHUIO TOJYYEHHBIX pE3YJIbTa-
TOB pelieHus oTpezeIeHHOM yaebHo-
MPAKTUYECKOH, y4eOHO-UCCIIeOBATENBCKON  HITH
HAY4YHOU TEMBbI




IIMCBMEHHBIE OHEHOYHBIE CPEACTBA

1. Tect Cucrema CTaHAAPTU3UPOBAHHBIX 3aJaHUM, 1M03BO- | DOHJ TECTOBBIX 3aja-
JSIOLIAsl aBTOMATU3UPOBATh MPOLIEYpY U3MEPEHUS | HUM
YPOBHS 3HaHUI U yMEHHI oOyuaromerocs

2. JlenoBas urpa CoBMecTHas IEeATEeILHOCTh Tpynmbl oOydaronuxcs | Tema (mpobiiema), KOH-
O] YIPABJICHUEM IIPETIOIaBaTellsl C LENbI0 pelle- | LeNHs, PoJd M OXH-
HUS Y4EOHBIX u npodeccuoHanbHO- | TaeMbld pe3yibTaT IO
OPHEHTUPOBAHHBIX 33/1a4 IIyTeM HTPOBOTO MOIEIH- | KaXKAOH Urpe
poBaHMsI peaIbHON MPOOIEMHON CUTYalluU

3. 3anava 3TO CPEACTBO PACKPBITUS CBS3U MEXK/Y JAHHBIMH U | 3a/laHus 110 3a/1a4aM
HCKOMBIM, 33JJaHHBIMU yCIIOBHEM 3a/1ayi, Ha OCHO-
BE€ Yero HeoOX0AUMO BBIOPATh, @ 3aTEM BBIIIOJIHUTD
NeCTBUS, B TOM 4ucie apupMeTHYecKHe, U JaTh
OTBET Ha BONIPOC 3a7a4

4. Keiic-3amaua [IpoGnemHoe 3amaHue, B KOTOPOM OOydYaroIIeMycs | 3aJlaHusl Ui pellieHus
MpeJUIaraeTcsi OCMBICIUTDh pealbHYI0 Mpo(deccHo- | Keic-3a1auu
HaJIbHO-OPUEHTHUPOBAHHYIO CHUTYAIUIO, HEOOXO0IH-
MYIO JUIS peICHHs JaHHOU MPOOIIEMBI.

5. KonTtponbHas CpenctBo mpoBEpKU YMEHHM MPUMEHSATh MOMy4YeH- | KOMIUIEKT  KOHTPOJIIb-

pabora HbIC 3HAHMS I PEIICHHUS 3a/a4 ONPEICICHHOTO | HBIX 3aJaHWi 10 Bapu-
THUIIA IO TEME WITU pa3/ieny aHTam
A) KPUTEPUU U HIKAJIA OHEHUBAHHUSA OTBETOB
HA YCTHBIE BOITPOCHI

No Kpumepuu oyenueanusn HlIkana oyenok

nl Konuue- Ouenka

n cmeo

oannog

1. | 1) nonHO U apryMEeHTUPOBAHHO OTBEYAET MO COACPKAHUIO 3aJaHHS; 10 OTtnuyHO (BBI-
2) oOHapyXHBaeT MOHMMaHHE MaTepuana, MOKET O00OCHOBaTh CBOU COKHUH ypo-
CYXJI€HUs, IPUMEHUTh 3HAHUs Ha MpaKTHKe, IPUBECTH HEOOXOUMbIE BeHb chopmu-
MPUMEPHI HE TOJBKO MO0 YUEOHHKY, HO M CAMOCTOSITEIIbHO COCTABIICH- POBaHHOCTH
HBIE; KOMIIETEHIIMH)
3) u3naraet MaTepual MocjiaeI0BaTeIbHO U MPABUIHHO.

2. | CTYAEHT JaeT OTBET, YJOBIETBOPSIOIIUI TeM ke TpeOOBaHUIM, YTO U 8 Xopoo (z10-
IUTSL OIIEHKU «5», HO JoIycKaeT 1-2 ommOKu, KOTOpPBIE caM K€ MCTIPaB- CTaTOYHBIN
JIsIeT. YPOBEHb

chopmupo-
BaHHOCTH
KOMITCTCHITHH )

3. | cTaBUTCS, €CIU CTYyIEHT OOHApy>KUBAaeT 3HAHWE M MOHMMAaHUE OCHOB- 5 VY noBnerBopu-
HBIX TTOJIOKEHUH TAHHOTO 3a/IaHusl, HO: TENBHO (TIpH-
1) nznaraer Marepuai HETOJHO U JOMYCKAaeT HETOUHOCTH B ONpeese- eMJIeMBIT
HUY MTOHITHH WU (OPMYITUPOBKE TIPABHIT, YPOBEHb
2) He yMeeT JIOCTaTOYHO IIyOOKO M JJOKa3aTelbHO 0OOCHOBAaTh CBOM copmupo-
CYXKIIEHUS W TIPUBECTH CBOH NMPUMEPHI; BaHHOCTH
3) u3naraet Matepuai Herocjae10BaTeIbHO U JOITyCKAeT OUTHOKH. KOMITETEHIIHH)

4. | cryneHT 0OHapy>KMBaeT HE3HaHHE OTBETAa HAa COOTBETCTBYIOILEE 3a]a- 0 Heynosnerso-
HUE, JIONyCKaeT OMMUOKM B (POPMYJIUPOBKE ONpEAETCHUNA U IpaBHII, puTenbHO (He-
HCKaXKaIOUIe UX CMBICI, OECIOpsAI0YHO U HEYBEPEHHO U3JIaraeT Ma- JIOCTATOYHBIH
TepUaJl; OTMEYAIOTCSI TaKHEe HEJOCTATKU B MOATOTOBKE CTYAEHTA, KO- YPOBEHb
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TOPBIC ABJIAIIOTCA CCPLE3HBIM IPCIIATCTBUCM K YCIICITHOMY OBJIaZICHUTIO

MOCJICIYIOIIUM MaTEepPHUATIOM.

chopmupo-
BaHHOCTH
KOMIIETEHIINH )

b) KPUTEPUU U LIKAJIA OHEHUBAHUA PE3YJIbBTATOB

TECTUPOBAHUS
Ne Kpumepuu oyenusanusn Illkana oyenok
n/n Konuuecmeo Ouenka
oannog
1. 90-100 % mpaBUIIBHBIX OTBETOB 9-10 OTinuHO (BBICOKHIA YPOBEHB C(HOPMUPOBAHHO-
CTH KOMITCTCHIIUHN )
2. 80-89% mpaBUIILHBIX OTBETOB 7-8 Xopo1io (IocTaTOYHBIN YpoBeHb chopMupo-
3. 70-79% npaBUIBHBIX OTBETOB 5-6 BaHHOCTH KOMITETEHITIH )
4. 60-69% mpaBUIIHLHBIX OTBETOB 3-4 Y 10BI€TBOPUTENBHO (IPUEMIIEMBIH YPOBEHB
5. 50-59% npaBUIBHBIX OTBETOB 1-2 c(hOpMUPOBAHHOCTH KOMIIETEHIIUH )
6. Menee 50% mpaBUIBHBIX OTBE- 0 HeynonerBoputeabHO (HEIOCTATOYHBIN ypO-
TOB BeHb C(HOPMUPOBAHHOCTH KOMIIETEHITUH )
B) KPUTEPNN N NIKAJIA OHEHUBAHUS PE3YJIBTATOB
PEHIEHUA 3AJIAY
No Kpumepuu oyenuseanus Hlkana oyenok
n/n Konuue- Ouenka
cmeo oan-
7108
1. | [lonmHoe BepHOe pemieHue. B jormyeckoM pacCy AeHHM U 9-10 OTnH4HO (BBICOKHM
peLIeHUH HET OIIMOOK, 3a/lauya pelleHa PaldOHalIbHBIM CIO- ypOBEHb cHOpMHU-
coboM. [lonmyuen mpaBuiIbHBIA OTBET. SICHO ommcaH crocoO POBAHHOCTH KOMIIE-
peLeHMsL. TEHIIMH)
2. | BepHoe pemieHue, HO IMEIOTCSl HEOOBIINE HETOYETH, B Iie- 7-8
JIOM He BIMSIOIIME Ha pelIeHNe, TaKue Kak HeOOJbIINE JIOTH-
YECKHE MPOIYCKU, HE CBSI3aHHBIE C OCHOBHOM HJEEH pele-
Hus. Pemenne oopmieHo He BIOJIIHE aKKypaTHO, HO 3TO He
MEIIAeT MOHUMAHUIO PEIICHUsI. Xoporo (octa-
3. | Pemenune B 1enom BepHoe. B yornyeckom paccykXaeHuUU U 5-6 TOYHBI YPOBEHb
PELIEHNH HET CYLIECTBEHHBIX OIIMOOK, HO 3aJla4ya pelieHa He- c(OpMUPOBAHHOCTH
ONTUMAJILHBIM CHIOCOOOM MJIM JIOMYILEHO He 0ojee IBYX He- KOMIIETEHIIMH)
3HAYUTENIbHBIX OIMOOK. B pabore npucyrcTBytoT apupmeru-
yeckas omrOKa, MexaHu4yecKas OIIMOKa MM OIUCKa IpH Tie-
PETHCHIBAHNY BBIKJIAIOK WM OTBETA, HE MCKA3HMBIIUE YKOHO-
MHYECKO€ COJIEPKAHUE OTBETA.
4. | B noruueckom paccykJI€HUU U PEIIEHUH HET OIUOOK, HO JI0- 3-4 VY noBneTBOpUTEND-
nyIIeHa CylniecTBeHHas ONIMOKa B MaTEMaTHUECKUX pacueTax. HO (TIpueMIIeMbIi
[Ipr OOBSICHEHUH CIOXKHOTO SKOHOMHYECKOTO SIBIICHHS YKa- YPOBEHB CHOPMHU-
3aHbI HE BCE CYIIECTBEHHBIE (DaKTOPHI. POBaHHOCTH KOMIIE-
TEHI1H)
5. | Umerorcst cyliecTBeHHbIE OUIMOKHU B JIOTMYECKOM paccyskie- 2-3 HeynosnerBopu-

HUN U B PCUICHHUU. PaccunranHoe 3HadyeHHE MCKOMOM BEIIH-
YHUHBI MCKAXKACT 3KOHOMUYCCKOC COACPKAHUC OTBCTA. I[OKa-
3aHbl BCIIOMOTI'aTCJIBHBIC YTBCPXKIACHHUA, IMOMOTrarOliue B pe-
MICHWHU 3aJa4u.

TeTHHO (HEeIOCTa-
TOYHBIA YPOBEHb
c(hopMUPOBAHHOCTH
KOMIIETEHITNH )
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6. | PaccMoTpeHbI OTAETBHBIE CIydyal NMPH OTCYTCTBUU PEIICHMUS. 1
OTCyTCTBYEeT OKOHYATEIBHBIM YWCICHHBIM OTBET (€Ciii OH
IpelyCMOTpEH B 3ajade). [IpaBuiibHbBINA OTBET yrajiaH, a Bbl-
CTPOEHHOE MOJI HETO pelieHre 0€30CHOBATEIBHO.
7. | Pemenue HEBEpHOE MM OTCYTCTBYET. 0
I') KPUTEPUU U LIKAJIA OHEHUBAHUSA PE®@EPATOB
No Kpumepuu oyenuseanusn Illkana oyenox
n/n Konuuecmeo Ouenka
oannog
1. | BemonHeHb Bce TpeOOBAaHMS K HAMMCAHUIO W 3alluTe pede- 9-10
para: obo3HayeHa mpobiieMa 1 000CHOBaHA €€ aKTyalbHOCTD,
CIeNaH KpaTKUM aHalM3 Pa3IMYHBIX TOYEK 3pEHUs Ha pac- OT1nu4HO (BBICO-
CMaTpUBAEMYIO MPOOJIEMY U JIOTUYHO U3JI0KEHA COOCTBEHHAS KU ypOBEHB
NO3HIHUsA, ChOPMYITUPOBAHBI BHIBOJIBI, TEMA PACKPHITA TOJIHO- copMHpPOBaHHO-
CTBIO, BBIJEPKAH 00bEM, COOIIIOIEHBI TPEOOBAaHUS K BHEILIHE- CTH KOMIIETEHIIUH)
My O(OPMIICHHUIO, JaHBI MPABHIBHBIE OTBETHI Ha JOIMOJHU-
TeJIbHBIC BOMPOCHI.
2. | OcHoBHBIE TpeOoBaHMs K pedepary U ero 3aluTe BBITOIHE- 7-8
HBI, HO TIPU 3TOM JONYIIEHbl Helo4eThl. B wacTHOCTH, nMe- Xopoo (10cTa-
I0TCS HETOYHOCTHU B M3JIOXKEHUU MaTepuana; OTCYTCTBYET JIO- .
TUYecKasi MOCJIe0BATeIbHOCTh B CY)KICHUSX; HE BbIACpPKAH TOTHBIH YPOBCHE
00beM pedepara; UMEIOTCA YIyIIeHUs: B 0pOpMIICHUH; HA J10- chopmupoalHo-
CTH KOMIIETEHIIUH)
MOJIHUTENIbHBIE BOMPOCHI MPH 3alUTe JAaHbl HEMOJIHbIE OTBE-
TBL
3. | MmeroTcs cyliecTBEHHbIE OTCTYIUIEHUS OT TpeOOBaHMI K pe- 4-6
¢depupoBanuio. B yacTHOCTH: TeMa OCBellleHa JUIIb YacTUY- VY nosnerBopu-
HO; JTOMYILIEHBbI (haKTHUeCKue OUIMOKU B coJiepaHuU pedepa- TEJIbHO (Ipuemiie-
Ta WJIU TIPH OTBETE Ha JIOMTOJHUTEIbHBIE BOITPOCHI. MBIH YPOBEHb
4. | Tema ocBO€Ha JUILb YACTUYHO; JIOMYIIEHBI TpyObIe OINOKH B 1-3 c(opMHPOBaHHO-
coJiep’kaHuu pedeparta WIN MPU OTBETE HA JONOJHUTENbHbIE CTH KOMIIETEHITIH )
BOIPOCHI; BO BPEMs 3aIIUThI OTCYTCTBYET BBIBOI.
5. | Tema pedepara He packpbiTa, OOHAPYKMBAETCS CYIIECTBEH- 0 HeynosnerBopu-
HOE€ HETMIOHUMAaHue MPOOJIEMBI. TEJIbHO (HerocTa-
TOYHBIA YPOBEHb
c(OopMHPOBaHHO-
CTU KOMITETCHIIUHN )
1) KPUTEPUU U HIKAJIA OIIEHUBAHUA
JOMAIIHEI'O 3AJTAHUS
No Kpumepuu oyenueanusn Illkana oyenox
n/n Konuuecmeo Ouenka
oannoe
1. | 3ajaHue BBINOJHEHO MOJHOCTHIO: IENb JIOMAIIHEro 3aja- 9-10 OTnu4HO (BBICOKUI
HUS YCIIENTHO JOCTHTHYTA; OCHOBHBIC MTOHSTHUS BBIICIICHEI, YPOBEHB C(HOPMUPO-
HaJIM4Me cXeM, rpauueckoe BbIIEIeHnEe 0c000 3HAYMMOM BAaHHOCTH KOMIIETEH-
nH(popMaly; padoTa BHIIIOJHEHA B OJTHOM 00BbEME. LI1N)
2. 3agaHue BBIIOIHEHO: 1EIb BBIMOJHEHUS JOMAIIHETO 3a/a- 8-7 Xopotio (JocTaToy-
HUSl IOCTUTHYTA; HAJUYME MPABUIbHBIX TAJIOHHBIX OTBE- HBI ypoBeHb cdop-
TOB; OJIHAKO paboTa BHINOJIHEHA HE B IIOJIHOM 00BEMe. MHUPOBAaHHOCTH KOM-
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TICTCHITUH )

3. | 3agaHue BBIIOJHEHO YaCTHYHO: LIEJb BBIIOJIHEHUS MO- 6-5 Y 10BIETBOPUTEIEHO
MaIllHET0 3aJjaHus JIOCTUTHYTA HE MOJHOCTHIO; MHOTOYHC- (mpueminemslii ypo-
JICHHbIE OIIMOKU CHMKAIOT KaueCTBO BBIMOJHEHHON pabo- BEHb CPOpPMUPOBaAH-
TBL. HOCTH KOMIIETEHIIUH)

4. | 3agaHue HE BBIIOJHEHO, L€JIb BBIOJHEHUS JIOMAIIHETO MeHee 5 Heynosnersopures-
3aJ]aHUs HE IOCTUTHYTA. HO (HEe10CTaTOYHBIH

ypOBEHb C(HOPMUPO-
BAaHHOCTH KOMIIETEH-
05059
E) KPUTEPUN N HIKAJIA OHEHUBAHUASA
KOHTPOJIBHBIX PABOT

No Kpumepuu oyenueanusn Illkana oyenox

n/n Konuuecmeo Ouenka

oannos

1. | uckirouMTeIbHbBIE 3HAHUS, a0COIOTHOE IOHUMAaHKUE CYTH BOIIPO- 28-30
COB, 0E3yKOPU3HEHHOE 3HAHWE OCHOBHBIX IOHSATHH M IOJIOXKe-

HUH, JIOTHYECKU M JIEKCUYECKU IPaMOTHO H3JI0XKEHHBIE, COJEp-
JKaTeJIbHbIC, ApPT'YyMEHTHPOBAHHBIC M HCUEPIIBIBAIOIINE OTBETHI

2. | riyOokMe 3HaHUS MaTepuana, OTIMYHOE MOHMMAaHHWE CYTH BO- 25-27
IIPOCOB, TBEPJ0€ 3HAHME OCHOBHBIX MOHITUN W TOJIOKEHUH 1O OTnu4HO (BBI-
BOIIPOCAM, CTPYKTYPUPOBAHHBIE, IOCIENOBAaTEIbHbIC, IOJIHbIE, COKHIA YPOBEHb
NPaBUIIHLHBIE OTBETHI chopmupoBaH-

3. | rmyOokue 3HaHMs MaTepuala, paBUIbHOE MOHUMAaHUE CYTH BO- 22-24 HOCTH KOMIIE-
NIPOCOB, 3HAHWE OCHOBHBIX IMOHITHN U TIOJIOKEHUH 110 BOIIPOCaM, TEHIINHN)
coJiepKaTeNbHble, MOJHbIE U KOHKPETHBIE OTBETHI Ha BOIMPOCHI.

Hannyre HecymecTBEHHBIX WM TEXHUYECKUX OIHO0K

4. | TBepAble, 1OCTATOYHO IMOJIHBIE 3HAHUS, XOPOIllee TOHUMAaHUE CY- 19-21
TH BOIPOCOB, MPABHJIBHBIE OTBETHI Ha BOMPOCHI, MUHHUMAIbHOE
KOJINYECTBO HETOYHOCTEH, HeOpexHoe ohopMileHne

5. | TBepAble, HO HEJOCTAaTOYHO IOJHBbIE 3HAHHUA, 10 CYTH BEpPHOE 16-17 Xopoto (J1o-
NOHMMaHHE BOTIPOCOB, B IIEJIOM INPaBHIIbHBIE OTBETHI Ha BOMPO- .

. CTaTOYHBIN ypo-
Chl, HAJIMYUE HETOYHOCTEH, HeOpexkHoe ohopMiIeHne

6. | oOmue 3HaHUS, HEIOCTATOYHOE MOHWMAHHWE CYTH BOIIPOCOB, 13-15 BEHE COpMH-

HaJimyue OOJBIIOTO YMCIa HETOYHOCTEH, HeOpexHoe odopmie- POBATHOCTH
KOMITETEHITIH )
HUE

7. | OTHOCUTENbHBIC 3HAHUS, HAJMUUE OLIMOOK, HeOpexHoe opopM- 10-12 VY nosnerBopu-
JICHUE TeJNbHO (TpueM-

8. | MOBEpPXHOCTHBIE 3HAHMS, HAIMUKUE TPYOBIX OMIMOOK, OTCYTCTBUE 7-9 JIeMBbIi ypOBEHb
JIOTHKH W3JI0KEHHS MaTepraia chopMHpOBaH-

HOCTH KOMIIe-
TEHIUH)

9. | HeTOHMMaHUE CyTH, OOJIBIIOE KOJIMYECTBO IPyObIX OLIMOOK, OT- 4-6 Heynosnerso-
CYTCTBHE JIOTHKH M3JIOKESHHS MaTepralia pUTENHHO (He-

10. | He 1aH OTBET HAa NOCTAaBJIEHHBIE BOITPOCHI 1-3 JIOCTaTOYHBIN

11. | oTcyTCcTBHE OTBETA, JIaH OTBET Ha JPYTHE BOMPOCHI, CIICHIBAHUE 0 YpOBEHBb Cop-
B XOJIC BBIMOJHEHUS pabOoThl, HAJIMYUE HA paboyeM MecTe TeX- MHUPOBaHHOCTHU
HUYECKUX CPEJCTB, B TOM 4YHUCIIE TeaeoHa KOMIIETEHIIMH)

13




’K) KPUTEPUM 1 IIIKAJIA OIITEHUBAHUS ITPE3EHTAIINAI

Ne Kpumepuu oyenueanusn Ilkana oyenok
n/n Konuuecmeo Ouenka
oannoe
1. | 3aganue BBINOJHEHO MOJHOCTBIO: THUTYJb- 7-10 OT1iinyHO (BBICOKHIA YPOBEHB COp-
HBII cIai] ¢ 3aroJIoBKOM 0(hOpMIIEH BEpHO, MHUPOBAaHHOCTH KOMIIETEHIINH)
CIWHBIM NIW3aiiH CJIali0B, HMCIOJIb30BaHHE
JIOTIOJIHUTENbHBIX 3((EKTOB, JIOTHKA U3J10-
KEHUsSI MaTepualla, TEKCT XOpOILO HalucaH
U cpOPMHUPOBAHHBIE U/EU SICHO U3JI0XKEHBI U
CTPYKTYpPUPOBAaHBI, CJIaiiAbl IPEICTABICHbI B
JIOTMYECKON NOCIEeI0BATEbHOCTH
2. | 3ajmaHue BBHITIOTHEHO: TUTYJIBHBIA CHAWI C 7-4 Xopoto (I0CTaTOYHbIN YPOBEHb
3aroJOBKOM 0GOpMIIEH BEpHO, JIOTUKA M3- c(OPMHPOBAHHOCTU KOMIIETEHIINN)
JIO)KEHUSI MaTepuana, TEKCT HE COBCEM XO-
pOLIO HamMucaH ¥ chOpMUPOBAHHBIE HJIEU HE
SCHO M3JIOKEHBbl U CTPYKTYpPUPOBaHbI, pa-
00Ta BBITNIOJHEHA HE B MOJIHOM 00BbeMe
3. | 3agaHue BBHIMOJHEHO YAaCTUYHO: THTYJIbHBIN 4-1 VY 10BIETBOPUTENBHO (TPUEMIIEMBbII
aucT oopMIIEeH ¢ OIIMOKaMU, MaTepuall U3- ypOBeHb C(HOPMUPOBAHHOCTH KOMIIE-
JIO)KEH HE COBCEM JIOTMYHO U Cc(HOPMHUPO- TEHIUH)
BaHHbIC UJIEU HE SICHO M3JIOKEHBI U CTPYK-
TypUpPOBAHbI, MHOTOYHCJICHHbIE OIIMOKH
CHIJKAIOT Ka4eCTBO BBIIIOJIHEHHON paboThl.
4. | 3ajmanue HE BBIIOJIHEHO, 11€JIb BBITTOJIHEHUS 0 HeynosnerBopurensHo (HegocTa-
3aJlaHUs HE IOCTUTHYTA. TOYHBIH YPOBEHb C(HOPMUPOBAHHOCTH
KOMIICTCHITIH )
3) KPUTEPUU U HIKAJIA OHIEHUBAHUSA HA TUPPEPEHIIMPOBAH-
HOM 3AYETE
No Kpumepuu ouenuganusn Ilkana oyenok
n/n Konuue- Ouenka
cmeo
oannog

1. JlaH TONHBIN, B JIOTMYECKOM IOCIIEIOBATEIBHOCTH PA3BEPHYTHIN 10-20 OT1inyHO
OTBET Ha MOCTaBJIEHHBIH BONPOC, Te 0Oydarouuiics MpoaeMoH- (3auTeHo)
CTpUpPOBAJ 3HaHUE JUCLMILIUHBI B MIOJTHOM 00beMe y4yeOHOH mpo- (BBICOKUI
rpaMMBbl, JI0OCTaTOYHO TJTyOOKO OCMBICTMBAET TUCIMIUIMHY, CaMO- YPOBEHBb
CTOATEIBHO M MCUEPIBIBAIOIIE OTBEYAECT HA JOIMOJHUTEIbHBIE BO- chopMupo-
MPOCHI, IPUBOAUT COOCTBEHHBIE NMPHUMEPHI MO0 MPOOIEeMaTHKE MO- BaHHOCTH
CTaBJICHHOTO BOIIPOCA, PeIIny MpeaoKEeHHbIe MPAaKTUYECKUe 3a- KOMITETEHITHH )
IaHus 0e3 OIINOOK.

2. JlaH pa3BepHYTBI OTBET Ha IOCTABJIEHHBIM BOMNPOC, II€ CTYAEHT Xopomo
JIEMOHCTPHUPYET 3HAHUS, NMPHUOOPETEHHBIE HA 3aHATHSX, a TaKKe (3auTeHo)
MOJTyYEHHBIE TTIOCPEICTBOM M3yUEHHUS 00SI3aTEIBHBIX YICOHBIX Ma- (mocraTouHbIH
TEPUAJIOB TI0 KypCY, JAET apryMEHTUPOBAHHBIE OTBETHI, IPUBOAUT YPOBEHBb
MIPUMEpPHI, B OTBETE MPUCYTCTBYET CBOOOIHOE BIIaJlEHUE MOHOJIO- chopMupo-
TMYECKON pPEUbl0, JIOTUYHOCTh M IOCJIEIAOBATEIBHOCTh OTBETA. BaHHOCTH
OnHako JOIycKaeTcsi HeTOYHOCTh B OTBeTe. Pemmin npenioxeH- KOMIIETEHIINH)
HBIE IPAKTUYECKUE 33AaHUs C HEOOIBITUMH HETOYHOCTSIMHU.
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3. JlaH OTBET, CBUAETENBCTBYIOLIMKA B OCHOBHOM O 3HAHHMM IPOLEC- Y noBneTBo-
COB M3Yy4aeMOW JUCIUIUIMHBI, OTJIWYAIOIIMICA HEIOCTATOYHOMN PpUTEIBHO
TIIyOWHOHN ¥ MOJIHOTOW PACKPBITHS TEMbI, 3HAHHEM OCHOBHBIX BO- (3auTeHO)
MPOCOB TEOpHUH, ci1abo cHopMUpPOBAaHHBIMH HABBHIKAMH aHAJIHM3a (mpuemteMbIi
SIBJICHUH, MPOIIECCOB, HEIOCTATOYHBIM YMEHHEM J1aBaTh apryMeH- YpOBEHb
TUPOBAHHBIE OTBETHI M MPHBOJUTH MPUMEPHI, HEAOCTATOYHO CBO- chopmupo-
OOJHBIM BJIAJICHUEM MOHOJIOTUYECKOW PEUbl0, JIOTHYHOCTBIO U BaHHOCTH
MOCJIeI0BATEILHOCTRIO OTBeTa. JlOMyCcKaeTcss HeCKOJIbKO OMMOOK KOMITCTCHIIHH )
B COJICp>KaHUM OTBETA U PEIICHUH MPAKTUUYECKUX 3aJJaHUN.

4. JlaH OTBeT, KOTOPBIN COJEPIKUT PsJl CEPhE3HBIX HETOYHOCTEH, 00- 0-9 Heynosne-
HapyKMBAIOLUN HE3HAHHWE IPOLIECCOB M3y4aeMOM IIPEIMETHOU TBOPUTEIIb-
00J1aCTH, OTIIMYAIOIINICS HETJTyOOKUM PAaCKPBITHEM TEMbI, HE3HA- HO (HE 3a-
HUEM OCHOBHBIX BOIPOCOB TE€OPUHU, HECHOPMUPOBAHHBIMU HABHI- YTEHO)
KaMH aHaJli3a SBJICHHUH, IPOILIECCOB, HEYMEHHEM JIaBaTh apryMeH- (HemocraTou-
TUPOBAHHBIC OTBETHI, CIA0OBIM BIIAJICHUEM MOHOJIOTHYECKOU pe- HBII YPOBEHB
4bl0, OTCYTCTBHEM JIOTUYHOCTU U TMOCIEAOBATEIHHOCTH. BBIBOIBI chopmupo-
MMOBEPXHOCTHHI. Perienne npakTH4ecKux 3aJaHuil He BBIMOJIHEHO, BAaHHOCTH
T.€. CTYJICHT HE CIHOCOOEH OTBETHTHh Ha BOIPOCHI JaXe MPHU JI0- KOMITCTCHIIHH )
TTOJTHUTEJIbHBIX HABOJISIIIIMX BOIIPOCAX MPETO/IaBaATEIIs.

2.3. Kpl/ITele/l 1 IIKaJa ONCHUBaHUA peE3yjbTaToB Oﬁy‘leHHH o JUCHUIIJIMHEC
npu [P PpepeHIMPOBAHHOM 3a4eTe
No Kpumepuu ouenusanusn Ilkana oyenok
n/n Cymma 6an-
J108 no ouc-
uuniune/ Ouenxa
mexncoucyu-
NIAUHAPHOMY
Kypcy

1. OOyuaromuiics TTyOOKO W MPOYHO YCBOMI MPOTPaMMHBIN | 51 u BbIlIe OtauyHO (3auTe-

MarepHall, UCYEPIBIBAIOIIE, MOCIEA0BATEIBHO, YETKO U JIO- HO) (BBICOKHIA
THYECKU CTPOMHO €ro M3jaraer, yMeeT TECHO YBS3bIBaTh ypoBeHb chop-
TEOPHIO C MPAKTHUKON, CBOOOIHO CIIPaBJISETCS C 3a7a4aMH, MUPOBAaHHOCTH
BOIIPOCAMH U JAPYTMMH BHJIAMH NMPUMEHEHUS 3HAHWUM, TIpH- KOMITCTCHIIHH )
YeM HE 3aTPYAHSETCS C OTBETOM IPU BUJIOM3MEHEHHUH 3a/a-
HUM, UCTIOJNB3YET B OTBETE MaTepHUall Pa3IMYHOMN JIUTEpaTy-
pbl, TPaBWIBHO OOOCHOBBIBAET MPUHITOE HECTAHIAPTHOE
pelieHue, BlaaeeT pa3HOCTOPOHHUMH HaBbIKAMU U MpHUEMa-
MU BBITIOJTHEHUSI TIPAKTUYECKUX 3a7a4 Mo (HOPMHUPOBAHHIO
KOMIIETEHITU .

2. OO0yuaromuiicsi TBEpJI0 3HAET MaTepuaj, FPAaMOTHO H IO Cy- Xoporo (3aure-
LIECTBY H3JIaraeT ero, He JOIMYyCKas CYUIECTBEHHBIX HETOY- HO) (mocTaroy-
HOCTEH B OTBETE Ha BONPOC, MPABUIBLHO MPUMEHSET TeOpe- HBII YPOBEHB
TUYECKUE TOJIOXKEHUS MPU PEUICHUU MPAKTUYECKUX BOIPO- chOopMHUPOBAHHO-
COB U 3aJ1a4, BIaJeeT HEOOXOANMMBIMHI HaBbIKAMH U TIpUEMa- CTH KOMIIETCH-
MM HMX BBIMIOJIHEHUS, @ TaKKe HUMEET JIOCTAaTOYHO IOJTHOE 105079
MIPEACTABJICHUE O 3HAYUMOCTH 3HAHUH 1O JUCITUTITHE.

3. OOyyaromuiics ¥MeeT 3HaHUS TOJBKO OCHOBHOTO MaTepua- VY nosnerBopu-
Jla, HO HE YCBOWJI €ro JIeTajeH, TOMyCKaeT HEeTOYHOCTH, He- TEJBHO (3a4TEHO)
JOCTATOYHO TPAaBWIbHBIE (HOPMYIUPOBKH, HAPYIICHHS JIO- (mpuemiieMbIi
TUYECKOM TOCIE0BATEIIPHOCTH B M3JIOKEHUH TTPOTrPAMMHO- ypOBeHb Chop-
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ro MaTepuaya, UCIBITHIBAET CIOKHOCTH IIPHU BBINOJIHEHUU MHUPOBAHHOCTH
IPAKTUYECKUX pabOT M 3aTpyJIHSETCA CBSA3aTh TEOPUIO BO- KOMIIETEHIINH)
IIpoca € MPaKTUKOM.

4. OOyuaronuiicss He 3HAaeT 3HAUYUTELHON YacTH MPOTrPaMMHO- MeHee 51 Heynosnersopu-
ro Marepualla, HeyBEpEHHO OTBEYAET, JOIYCKAECT CEPbE3HBIC TEJIbHO (He 3auT-
OLIMOKHU, HE UMEET IPEJCTABICHUN 110 METOAMKE BBIIIOJIHE- HO) (HezmocTaTrou-
HUS IPAKTUYECKON paboThl, HE MOKET NMPOJODKUTE 00yde- HBI YpPOBEHb
Hue 0€3 IONOJHUTENbHBIX 3aHATUHN M0 JaHHOW JUCLUIUIMHE. copMHPOBaHHO-

CTH KOMIIETEH-
1017079

I11. TUITIOBBIE KOHTPOJIBHBIE 3AJTAHUA NJIM UHBIE MATEPHUAJIBI,
HEOBXO/IUMBIE JIJISI OEHKHW 3HAHWH, YMEHUM, TPAKTUYECKOI'O
OIIBITA, XAPAKTEPU3YIOHIUX 3TAIIBI ®OPMUPOBAHUA KOMIIETEH-

I B TPOIIECCE OCBOEHUSI OBPA30OBATEJBLHOMN ITPOT'PAMMBI

3.1. TunoBbie KOHTPOJIbHBbIE 3aJaHUS
JJIS TEKYIIEero KOHTPOJISl yCIIeBaeMOCTH 00y4ar0IUXCs

Tema 1. MeHea)KMEHT OCHOBHbIE NOHATHS, CYLITHOCTh

3ananme 1. OTBeTUTH HA NIEPeYeHb BOMPOCOB 1O TEMe

[TonsTHE U CYIIIHOCTh MEHEI)KMEHTA.

Llenu MeHeHKMEHTA.

3amaun MeHEHKMEHTA.

[TpuHIUIIBI MEHETKMEHTA.

CyOBeKT 1 00BEKT MEHEKMEHTA.

YPpOBHH yHpaBJICHUS.

Kakumu yHKITMSAME MPEICTaBICH IIPOIIECC YIIPABICHUS ?

KTo Takoit Menemxep?

Kaknmu xauecTBaMu JOKEH 00J1a7aTh COBPEMECHHBIM MEHEKEP?

©CoNoa~LNE

3ananmue 2. Tect

Yposenn A

Buvibepume npasunvusiii omeem

1. CorJiacHbl 14 BbI CO CJIEAYIOUIUMH YTBEPAKACHUSIMH:

a) MEHeIKep - MNpo(ecCHOHATbHBIM HAEMHBIN YIPaBISIONINM, CHEHHAIUCT IO
YIPaBICHUIO

0) MeHemKep — PYKOBOJUTEIb, TO €CTh COTPYIHUK OpraHU3aI[H, UMEIOLINI Hemo-
CPEICTBEHHO MOJYNHEHHBIX €My paOOTHHUKOB

2. MeHezKMeHT 3TO:

a) YIpaBJICHUE XO35IMCTBEHHOM JAESATEIbHOCTHIO

0) rocy1apCTBEHHOE WJIM OOLIECTBEHHOE YIIPaBICHHE
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B) yIpaBJIeHUE B HEXKUBOW TIPUPOJIC

I) yopaBJieHUE aBTOMOOUIIEM

3. Ilox X03IMCTBEHHOM /JeSITeJIbHOCTHIO B ONpee/ileHNH MEHeIKMEHTA TMOHU-
MaeTcs 1eiTeJIbHOCTH (pUpMbI:

a) B JIIO0OI OTpaciIu SKOHOMHUKH: MPOMBIIIJICHHOCTH, TOPTOBIIE, CTPOUTEILCTBE U
TaK Jianee

0) B 0001 cepe aesaTeabHOCTH (PUPMBI: HAyYHBIC MCCIIEIOBAHUS, MPOU3BOACTBO
(omeparun), cObIT, (GUHAHCHI, €CJIM OHA HaIIpaBJICHA Ha MOJy4eHUEe TPUOBLIN

4. YTo 13 nepevncJeHHOr0 HUKe BKJIIOYaeT MOHSITHE MEHEKMEHT?:

a) KOMaH/HO — aIMUHUCTPATUBHOE yIPABIICHNE

0) TEXHOKPATHYECKOE YIIPABICHUE

B) TUTAHOBO — TUPEKTUBHOE YIIPABJICHHE

5. YnorpeoJsieTcsi JiM MOHSATHE «MEHEIKMEHT» [IJI OPraHu3aiu, He UMelo-
IIUX OTHOIIIEHUsI K OU3HeCY:

a) na

0) HEeT

6. SIBasIIOTCS JIM CJI0BA «NPeANPUHUMATENb) U «MeHeIKep» CHHOHUMAMU?

a) 1a

0) HEeT

7. OT™MeThTE XapaKTePUCTUKH, COOTBETCTBYIOIINE MOHATHIO «MEHEIKEP»:

a) 4eJOBEK, MPOLISANINNA CIEeNUATBHYIO MOATOTOBKY (MpodecCHOoHaNbHBIA yIpaB-
JISTFOIITHM )

0) MHXKEHEP WJIM SKOHOMHUCT, 3aHSTHIA YIIPaBICHUEM

8. llesab MeHeaKMEHTa IPpeAyCMaTPUBACT:

a) yIOBJICTBOPEHUE TTOTPEOHOCTEH PhIHKA

0) MOBBIIICHHE KaueCcTBa MPOAYKIIUU

B) COBEPIIICHCTBOBAHUE MPOM3BOICTBEHHOTO MpoIlecca

9. 3aoaua menedrcmeHma cocmoum:

a) B MOBBIIIIEHUU Y (HEKTUBHOCTH XO3SIMCTBOBAHUS

0) B CHIDKEHHUU 3aTpaT Ha MPOU3BOJICTBO

B) BCE OTBETHI BEPHBIE

10. BepTukanbHoe pa3jejieHHe TPy/Aa B OPraHu3aluM XapakTepu3yer (PyHK-
MU yIIPaBJIeHUs], 2 TOPU3OHTAIbHOE — YPOBHM YNIPABJICHUS:

a) na

0) HEeT

Yposens b

Jlononnume onpedenenue
YnpaieHue — 3T0
MeHeKMEHT — 3TO

CyOBbeKT MEHEIKMEHTA — ATO
OOBEKT MEHEIKMEHTA — DTO
Menemxep — 310
Llenu MeHemKMEHTA:

oukwnE

a)
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B)

7. 3amaum MEHEIKMEHTA:

3aganme 3. CutyaumoHHasi 3aj1a4a

Cutyanus 1.

Bel mpesuneHt ¢upmbl mo kaapam. Bama ¢upma sBisieTcs cpemHe mo o0bemy
o0oporta B oTpaciu. B mocnennee Bpemsi HapacTaiu MpoOJeMbl IO COBITY M3TOTOBICHHON
Ha ¢upMe MPOIYKINH, B YACTHOCTH, YCHIIMBAJIOCH 3ama3/iblIBaHuEe B PEaKIMU Ha U3MEHe-
HUE KOHBIOHKTYPBI PbIHKA, YTO MOTPEOOBAIO OOHOBIIEHUS PYKOBOJCTBA CIIyKObI CObITa U
peopraHu3aliy anmapara ynpasieHus ¢upmoi. Bam HeoOXoIMMO HaHATH MEHEIKepa-
npodeccruoHana /Ui ynpaBieHUs CITy>KO00i cObITa U KOHCYJIbTAHTA 110 MIPOBEJIECHUIO PEOp-
raHu3aluu amnmnapara ynpasieHus. Ha atu Bakancun Bel nmeere ciegyronmx 4-X KaHau-
JATOB:

- Mucrep JKoHc umeeT TuIuioM MeHemkepa o nporpamme «MBAy, panee paboran
3aMecTHUTelIeM HayalbHUKA OT/IeNla MapKeTUHTa B KpynHou ¢upme, 40 ser;

- Mmuctep XOyK UMEET TUIJIIOM MEeHeKepa 1no nporpamme «MMS» u pabortan Bule-
MPE3UICHTOM MO COBITY B CpeiHelt ¢hupMme, 52 roaa;

- noktop Pennu umeer numiom no nporpamme «PhDy u npenogaer MEHEI»KMEHT B
yYHUBEpcUTETE, 37 JIeT; KaHAUIAT HAYK [0 MEHEKMEHTY - MUCTEp CMUT UMEET AUILIIOM
no nporpamMmme «MIM» u paboTan paHee pyKOBOJUTEIEM BHEITHETOPTOBOTO OTACIICHHUS
MEKIYHApOIHOW Kopriopauuny, 44 roga.

Kto n3 Hux Bam Oonee noaxoauT, Ha Kakyto JOJKHOCTb U MOYeEMY?

3ananue 4. TpeHUHT

Ynpasxcnenue «36e30nuiit uacy

Henb: MOMOYb YYaCTHUKAM Jy4YlI€ OCO3HATh OCHOBHBIE JINYHOCTHBIE CMBICIBI TOU
WM MHOM NpOo(decCHOHATbHOM e TeNIbHOCTH JJI YEJIOBEKAa U COOTHECTH 3TH CMBICIIBI CO
CBOMM COOCTBEHHBIM NPECTABIEHUEM O CHACTHE.

bonee onTuManbHO MPOBOAMTH yIpakHeHUe B noarpyimie. [Io BpeMeHn OHO MOXKET
3aHATh 0KOJIO 20-40 MUHYT, HO €CJIM TOJIYYUTCS MHTEPECHAS] JUCKYCCHUS, TO BPEMEHH IO~
TpedyeTcs OoiblLe.

B camom 00111eM milaHe YYaCTHUKH UTPhI IBITAIOTCS BBIAEIUTH U 0OCYIUTh pa3iiny-
HbIE «PaZ0CTU» XKU3HU U PpabOThl, HauOoJIee XapaKTepHbIe JIsl MPEACTaABUTENECH TE€X WU
MHBIX MPOPECCUOHAIBHBIX U COLMATIBHBIX TPy OOLIECTBA.

Bo03MOHBI pa3nvuHble BapuaHThl MPOBEACHUS yHpakHEeHUs. Bo-mepBbIX, MOXKHO
PacCMOTPETh «3BE3/IHbIE Yachl» MJIsi TUIMHMYHBIX MPO(ECCHOHATBHBIX CTEPEOTHIOB (s
TUIAYHOTO YYEHOT0, TUIIUMYHOIO MPOJABLA, TUIIMYHOIO TAKCHUCTA...),  MOKHO paccMOT-
pPETh U CTEPEOTHUIIBI 0oJiee MUPOKOTO IJIaHa (TUIMUYHOTO «HOBOTO PYCCKOT0», TUITUYHON
«IIMKapHOM JKEHIUUHBD), TUIIMYHOTO «CYNEPMEHa», TUIINYHOIO «IbSHULBD),. THITHYHOTO
«MPOCTOrO YETOBEKA» U T.IL.).
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Bo-BTOpBIX, BapuaHThl IPOBEACHUS YIPAXKHEHHSI MOTYT OBITh Pa3HbIMU MO POpME U
pouenype.

1 BapuaHT (OCHOBHBbIE 3TANBI POBEACHUS):

1. VY4acTHUKM pacCca)KMBAIOTCS B KPYT' U COBMECTHO OMNPENENAIOT, Kakoil mpodec-
CUOHAJIbHBIN CTEPEOTHIl (WJIM COLIMAIIBHBIN CTEpeOTUI) oHU OyayT obcyxaaTh. K nmpume-
Py, BCE COIILIUCH HAa MPOPECCUOHATBHOM CTEPEOTUIIE TUITUYHOTO «OapMEeHay.

2. Jlanee Beaylui nacT yyacTHUKaM cieayroiee 3ananue: «Celdyac KaxIblil U3
HAac MoMpoOyeT MPeACTaBUTh, KAKHE CaMble MPUSTHBIC, PAAOCTHBIE MUHYTHI B KU3HU TH-
nUYHOro 0apMeHa (y KaKIoro MOKET ObITh CBOE COOCTBEHHOE MPEICTABICHUE 00 3TOM).
Jlanmee Bce MBI 1O OY€per KPaTKO BBICKaKEM CBOM IMPENAINOJIOKEHHUS, MOCIE Yero oocy-
JIMM, YbH K€ MPEACTABICHHUS OKa3aIMCh HauboJee peasucTHUHBbI, T.€. B HAauOOIbIleH cTe-
MIEHU COOTBETCTBYIOT CUACThIO OOJIBIIMHCTBA OAPMEHOB...».

3. Y4acTHHUKH MO O4Yepeay TOBOPST O CBOMX MPEJCTABICHUAX, O «3BE3HOM UacCe)
Oapmena. Bepymuii mpu 3TOM HE JOJDKEH KaK-TO KPUTHUKOBATh ATU MpencTaBicHus. B
MOJIPOCTKOBBIX (@ 4acTO U BO B3POCIBIX) ayAUTOPHUSIX JTOCTATOYHO BO3MOYKHBI IIYTKU U
HEKOTOpasi UPOHUS 10 OTHOLIEHHIO K «CYACThIO» CTEPEOTHUIIOB, OCOOEHHO, CTEPEOTUIIOB
HEOpPAMHAPHBIX, HO HaXOMSIUXCS y BCEX Ha BUAY... MBIl cunTaeM, 4YTO 3TO HOPMAJbHO,
B€/Ib HEPEJIKO C TOMOIIBIO IIYTKA MOXHO MOHSATH ropa3/io 00Jjblle, YeM B CEPbE3HBIX 00-
CYXICHUSIX... BhICKa3bIBaHUs y4aCTHUKOB MOTYT IIOBTOPATHCA, XOTSI ObLIO Obl HHTEpECHEE
Ha3bIBaTh Pa3HOOOpa3HbIE MPOSABIECHUS PAJOCTH I TaHHOTO IpodeccruoHana, 4ro Mo3-
BOJIMJIO OBl OOJIee MOJHO MOHATH ATy npodeccuto. EcTecTBeHHO, Benyuil HE JOJIKEH J10-
MycKaTh MepepacTaHusl IIyTKH B OTKPOBEHHYIO TPyOOCTh U «3y0OCKAILCTBOY.

4. Jlanee opraHu3yercsi 00CyX JAEHHUE, YbH ke MPEACTaBICHUS O CaMOM OOJIbILIOM
cyacTbe N1 OapMeHa OKa3aluch HauOoyiee XapaKTEpHBIMU M MpaBAUBBIMH. [lO0CKOIBKY
TaKWe TPECTaBICHNUS UM HOCSAT B OCHOBHOM HOH CYOBEKTHBHBIA M XapakTep, TO HE Clie-
AyeT CTPEMUTHCS K TIOJTHOU «O0OBEKTHBHOCTHY 00CYXIeHus. Bemaymuii qomkeH ObITh TO-
TOB COTJIACUTHCS AK€ C TEMU MHEHHSIMH, KOTOpPbIE caM He pasneiseT. CMBICH yrpakHe-
HUS — HE CTOJIBKO B TOM, YTOOBI IO3HAKOMHTD Y YYACTHUKOB U KOH C «IIPaBAOi», CKOJIBKO
B TOM, YTOOBI aKTyaJIU3UPOBATh X MPEACTABICHUS O «PAFOCTAX» TOTO WM MHOTO TpyAa
U, JIIIb 10 BO3MOXKHOCTH, B TAKTUYHOM M HEHaBA34UBON (hopMe, IOJIKOPPEKTUPOBATh 3TU
MpE/ICTaBICHHUS.

2 BapuaHT:

1. VYwuacTtHUKM pa3OUBAIOTCS HA TPYMIIBI MO 3-5 YenoBeK (MUKPOKOMAH/IBI).

2. OnpenensaroTcs HanboJiee UHTEPECHBIE NI BCeX MpodecCuoHaIbHBIE (MU CO-
[IUATBHBIE) CTEPEOTHUIIHI TIO YMCITY UTPOBBIX MUKPOKOMAH/I.

3. Kaxpnas rpynna O6eper Juisi pacCMOTpPEHHs] Kakoil-To oauH crepeotun. Heobxo-
IUMO TIpUMEPHO 3a 7-10 MUHYT BBIIAEIUTH 3-5 Haubosee XapaKTepHBIX AJIsl 3TOr0 CTEpPEo-
TUTIA pafocTell (paau 4ero MpeICTaBUTENN JAaHHON MPO(PECCHH WM COIMATBLHON TPYTIITHI
BOOOIIE )KUBYT, YTO JUIsl HUX CaMO€ TJIABHOE B JKW3HH...). JKenaTenpHo, BRIITHUCATH BCE 3TO
Ha JTUCTOYKE U OMpPENeTUTh YeJIOBEKa, KOTOPHIM CyMen Obl KPaTKO paccka3aTh O TOM, K
yeMy IpHUIIIIa MUKPOTPYIITIA.

4. Jlanee mo ovyepean NpeACTaBUTEIM MUKPOTPYII BHICTYIAIOT (3aUUTHIBAIOT CBOU
BapUaHTHl NMPOQPECCHOHATBHOIO CUACThS) U MOCJHE KAXKIOrO BBICTYIUICHHS OPTaHU3YEeTCs
HeOosbIoe obcyxaenue. KTo-To 3amaeT yTOYHSIOUIME BOMPOCHI, KTO-TO BBICKA3bIBAET
cBoe MHeHHue. Eciam okaxeTcs, YTO MpeaCTaBIeHUs O cYacThe OyayT AuameTpabHO Mpo-
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THUBOIIOJIO)KHBIMH, TO YJIUBISATHCS 3TOMY HE CIEAYeT, HO y4aCTHUKaM, JJisi 000CTpEeHUS
JUCKYCCUU BCE K€ MOXKHO TPEIJIOKUTH OIMPEACIIUTh YTO-TO HanbOoJiee XapaKTepHOE W,
CJIeI0BaTeIbHO, MEHEE MPOTUBOPEUUBOE.

Pa3HOBUAHOCTBIO 2-TO BapuaHTa YIPAXKHEHUsS SIBIISIETCA Takas €ro OpraHu3alus,
KOT'/Ia MUKPOKOMAaH/Ibl 00CYAat0T TOJBKO OJWH MPOQECCHOHATBHON (MJIM COLMATIbHBIN)
CTEpEOTUIl U B XO0j€ OOIIeH NUCKYCCUM OINPEACNSIIOT, Ybe MPEACTaBICHUE O PaJ0CTAX
JAHHOTO CTEPEOTHIIa ABJISIETCS HauboJiee MOJIHBIM U NMpaBWIbHBIM. Hepeako okasbiBaeTcs,
YTO B Pa3HBIX MUKPOTPYIINAaX HEKOTOPHIE MPEICTABIICHUS CUIILHO COBITA/IA0T.

Tema 2. @opmMupoBaHKe H Pa3BUTHE MEHEIKMEHTA
3ananue 1. OTBeTUTH HA NEepPeYeHb BONMPOCOB 110 TeMe

1. IToHsATHE W CYIIHOCTH MEHEKMEHTA.

2. llenn, 3a1a4u ¥ IPUHLAIIBI MEHE)KMEHTA.

3.Ponp MeHepKepa B yIpaBIICHUH OpraHu3alueil. Y pOBHU yIPaBIICHHUS.
4.9Bonronus ynpaBIeHUYECKOW MBICIIH.

5. JlaiiTe XapakTepUCTUKY OCHOBHBIM IIKOJAaM YIIPaBJICHUS.

6. Kakue BBIACTAIOT TOIXO/BI K YIPABICHUIO?

3amanue 2. TecT

TecToBble 3a1aHus THIIA A

Bri0epuTte npaBUIbHBII 0TBET

Al. 3agaya MeHeI)KMEeHTAa COCTOUT:

A. B noBbIIIeHUH YPHEKTUBHOCTH X031 CTBOBAHMUS;

b. B cHMXXeHHHM 3aTpaT HA IPOU3BOICTBO;

B. B nmomyuyenuu npuObuIH;

['. Bce OTBETHI BEpPHBIE.

A2. lleJib MeHeXKMEHTa NpeaycMaTpuBaeT:

A. yZAOBIIETBOpEHUE NOTPEOHOCTEN PHIHKA;

b. mnoBbllIEeHWE KaueCcTBA MPOAYKIINH;

B. opranuzaiusi mpou3BoJICTBa KOHKYPEHTOCIIOCOOHBIX TOBAPOB;

['. coBeplIeHCTBOBaHKE MPOU3BOICTBEHHOTO MPOILIECCa.

A3. I1o 0OCHOBHBIM BHAaM /1eSITeJIbHOCTH pa3pa6aTblBaIOTcs1:

A. oOmue 1enmu;

b. cnenuduueckue nenw;

B. Hecnenuduueckue menu;

[". Bce OTBETHI BEPHBI.

A4. Kakas u3 (yHKUMH MEHEIKMEHTA MPEAIoJaraeT pelieHus 0 TOM, KaKue
HOJIZKHBI OBbITH LEJIH Y OPTraHM3alui U 4YTO JO0JIKHO C/1eJaTh PYKOBOACTBO JJIs J10-
CTUKECHUS ITHUX LeJIeH:

A. TUIAaHUPOBAHUE;

b. opranmzanus;

B. mortuBaums;
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[, KOHTpOI®.

AS5. Kakas U3 QpyHKUMH MeHeI:KMEHTa pPaccCMaTpPHBAeTCsd KaK NMpoLecc co3aa-
HUSl OPraHU3ALMOHHON CTPYKTYPHI, NPUBJICYECHUS TEXHOJOIMH U MMEPCOHAJIa, MOCTA-
HOBKHM IIeJied M 3a1a4:

A. IUIaHHMPOBAHUE;

b. opranmzanus;

B. mortuBanus;

I". KOHTpOIIB.

A6. Kakasi u3 QyHKIHII MeHEI:KMEHTA PACCMATPUBACTCH KAK MPouUecc modyK-
JACHUSA K JAeATeJbHOCTH MHAMBHUIYYMOB JJISA JOCTHKCHHUS JIMYHOCTHBIX LeJed U ue-
Jied OPraHu3alum:

A. TUIAaHUPOBAHUE;

b. opranmuzanus;

B. motuBanus;

['. KOHTpOIIB.

A7. Kakas u3 QpyHKUMid MeHeIKMEHTA MpeacTaB/sieT co00il mpouecc, odecre-
YHBAKIIMH JOCTHIKEHHE NIOCTABJIEHHBIX 1eJIell M COCTOMT U3 YCTAHOBKH CTAHAAPTOB,
U3MepeHHsl JOCTUTHYTBIX Pe3yIbTAaTOB U X CPABHEHMS CO CTAHAAPTAMM:

A. IUIaHUPOBAHUE;

b. opranmzanus;

B. wMotuBamus;

I xoHTpOIB.

A8. BepTukajbHOe pa3iesieHUe TPYAa B OPraHM3alui XapaKTepu3yer:

A. (yHKIUM ynpaBlIeHUs;

b. ypoBHM ynpasiieHus;

B. meronb! ynpasiieHus;

['. mpuHUMIBI yIpaBICHUS.

A9. I'opu3oHTAJIbHOE pa3/JiesieHHe TPY/Aa B OPraHU3aLUM XapaKTepu3yer:

A. (yHKIIUU yrpaBlIeHUs;

b. ypoBHM ynpaBiieHus;

B. merons! ynpasieHus;

I'. mpuHLMIBI yIIpaBICHUS.

A10. 1o mHenuo @. Y. Telsiopa, Bo3AeiicTBHE TPYAOBOI0 KOJJIEKTHBA Ha pa-
O0OTHHMKA HOCHUT:

A. NECTpYKTHUBHBIW XapakTep;

b. KOHCTPYKTHBHBIN XapakTep;

B. npoayKTUBHBIN XapakTep;

[. BCe OTBETHI BEPHBIE.

All. KTo u3 mpeacraBuresieil HMIKOJ yNPaBJICHUS M3y4as COUUAJbHbIC OTHO-
LIEHUS] B MAJIBIX TPyNIIax:

A. ®penk u Jlnnus I'unOpeir;

b. D. Mbiio;

B. Mbpu II. ®ouer;

[ ®.Y. Teunnop;

JI. 1. Mak I'perop.
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A12. K10 BbIeanJ 14 NMPpUHIMIIOB, cJielysi KOTOPbIM MOKHO JTOCTUTHYTH 3(-
(ekTUBHOIO YnipaBJjieHUs:

A. A. @aiions;

b. @.VY. Teunnop;

B. . Mak I'perop;

['. Mbopu I1. ®onner;

1. 2. Mbito.

A13. IIpeacraBuresieM HIKOJIbI HAYKH O NMOBEACHUH SABJISICTCH:

A. A. @aiions;

b. ®pencuc Jlaiikepr;

B. 3. Mbiio;

['. Mbpu II. ®omnner.

Al4. Pa3padoTKa npoueccHoro moaxoa NpuHaIJIeKUT:

A. A. ®aiiomnro,

b. @.V. Teunopy;

B. Mbopu II. ®oser;

I'. . Mak I'peropy.

Al5. @pa3a «obecnevyeHre BBINOJHEHUSI PadOTHI ¢ MOMOIIBK JAPYrUX JIMID)
NPUHAJICKUT:

A. D Mbiio;

b. JI. Mak I'peropy;

B. M.IIL ®onner;

I'. T. Xondopwm.

Al16. BriepBble, Hs1 HAMHOI'O BIIepPeAH, CBOEr0 BpeMeHH! ObLI BHIIBUHYT «3aKOH

0 CUTYyalun» CJAeAYIOIIUM YY€eHbIM:
A. ML.II ®onner;

b. A ®aiions;
B. T'. Omepcos;
I'. I''TI'anHT.

A17. IIpuMeHeHre Y)KOHOMHMKO-MATEeMATHYeCKHMX METOJ0B B pPeLIeHHU IPOM3-
BOJCTBEHHBIX 32/1a4 — OCHOBHOE HAIIPpAaBJICHHE IIKOJIbI:

A. HAy4YHOIO YIpPaBIICHHUS;

b. agMuHUCTpaTUBHOW;

B. mkosbl 4e10BeYECKHUX OTHOILICHMIT;

I, KOIMYECTBEHHOU IIKOJIBI.

A18. Kakoii moaxoa paccMaTpuBaeT OPraHM3alUI0 KaK OTKPBITYH0 CHCTEMY,
yuHuThIBasi Bce BXxoasiiuue (MHGopManus, cbipbe) U BbIXOAsIIUE (TOBApPbI, YCJAYIH)
(axropsr:

A. TPOLECCHBIN;

b. cucremusbii;

B. xoMmiekcHbIN;

I'. cuTyanMOHHBIN.

A19. Kakoil moaxoa paccMaTpuBaeT NPUMEHEHUE Pa3JIMYHbIX CTHJIeH ylnpas-
JICHHS U METO0B PYKOBOJACTBA B 3ABUCHMOCTH OT BOSHUKAIOLIEH CUTYallMH:

A. KOMIJICKCHBIM;

b. mpoueccHsly;
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B. cucremHsli;

I'. cuTyanMOHHBIN.

A20. Kakoii moaxoa paccMaTpuBaeT ylpaBJjieHHe KaK eIMHbIA B3aMMOCBSI3aH-
HbIl mpouecc U3 4-x (PyHKUWil (MJIaHUPOBaHHWE, OPraHM3alNus, MOTHUBALMSI,
KOHTPOJIb)

IIPOLICCCHBIM;

CUCTEMHBIN;

KOMITJICKCHBIM;

CUTYallMUOHHBIU.

S W

TecToBble 3a1aHus Tuna B

B1. Haiiaure B npuBeIecHHOM HMKe CIIUCKE BU/BI AeATeJbHOCTH (PUPMBI, pac-
cMaTpuBaeMble B MEHeIKMEHTe B KauecTBe XO351iiCTBEHHOM /eATeJIbHOCTH U 00Be-
AUTEe NM(PPHI, 10 KOTOPHIMH OHU YKA3AHbI.

1) IpOMBIIIIEHHOCTh

2) Hay4HbIE UCCIICIOBAHUS

3) ToproBis

4) mpou3BOACTBO (ONEPALIHH)

5) cTpoUTEeNHCTBO

6) cObIT

7) dbuHaHCHI.

B2. YcraHoBuTEe COOTBETCTBHE MeEXAY LEJISIMH WU 3a4a4aMHM MEHeIKMEHTa: K
KAXK/10il MO3UIUM, TAHHOH B NEPBOM CT0JI01e, NoAOepUTe COOTBETCTBYIOUIYIO MO3HU-
U0 U3 BTOPOIO CTOJI01A.

1) uenu MEHeIXKMEHTa , 2) 3a1a4i MEHEHKMEHTa

[TPUMEPBI

A. nonxyyeHue npuObUIH;

b. noBbiienne 3pheKTUBHOCTH X0341ICTBOBAHMUS;

B.ynoBnerBopenne noTpeOHOCTEH PHIHKA,;

['. opranmu3zanus Npou3BOACTBa KOHKYPEHTOCIIOCOOHBIX TOBApOB;

/1. BHEIpEHNE HOBEHIIINX TEXHOJIOTUU;

E. ctumynupoBanue nepcoHaia;

K. cHmXeHue 3aTpaT Ha IPOU3BOACTBO.

3anumuTe B TaOnuIly BhIOpaHHbIE LU(QPBI, a 3aTe€M IMOIYUYHMBIIYIOCS MOCIEI0Ba-
TEJIBLHOCTH IU(P nepeHecute B O1aHK OTBETOB (0€3 MpoOesioB U KaKUX-JINOO CUMBOJIOB).

A B B r il E K

B3. [IpounTaiiTe NpuBEIEHHBI HUXKE TEKCT, B KOTOPOM IPOIMYILEH psij clOB. Bbi-
Oepute U3 MpeaaraeMoro CIMcka cJioBa, KOTOPbIe HEOOXOAMMO BCTaBUTh Ha MECTO IMPO-

ITyCKOB.
«B ymnpomeHHoM NOHMMaHuH, (1) - aT0 yMenue noduBaThCs
IIOCTaBJICHHBIX LIE€JIEH, UCIIONb3YS TPY, UHTEUIEKT, MOTUBBI IOBEICHUS APYTUX JItOJeH. A

(2) paccMaTpuBaeTcs KaK npoiiecc, NOTOMY  YTO
(3) Mo TOCTMXKEHHIO 1IeJIel C MOMOIIBIO IPYTUX - 3TO HE KAKOE-TO
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€MHOBPEMEHHOE JCHCTBUE, a CEPUsl HENPEPBIBHBIX B3aMMOCBSI3aHHBIX IEHCTBUWA. OJTH
(4), kaxmoe W3 KOTOPBIX CaMO MO ce0e SBISETCS TMPOIECCOM,
OYEHb BaXHbl Uil ycmexa opraHuzanuu. VX  Has3plBalOT  yIpaBICHYECKUMU
S)».

CrnoBa B criMcKe JJaHbl B MIMEHUTENBHOM Majexe. Kaxmoe caoBo (CI0BOCOUYETAHUE)
MOJKET OBbITh MCIIOJIB30BAHO TOJIBKO OJIUH pas3.

BribupaiiTe mocieoBaTeabHO OJHO CJIOBO 3a JPYTMM, MBICJICHHO 3alOJIHAS KaxK-
Abli mporyck. OOpaTuTe BHUMaHUE Ha TO, YTO B CIIMCKE CJIOB OOJIbIIIE, YEM BaM MOTPEOy-
€TCs JJIs 3aIll0JIHEHUS IIPOITYCKOB.

A) pabora E) cyonekT

b) ynpasnenue K) o06bekT

B) neiictBus

I') MeHeIKMEHT

J) ynxuus

B nanHoi Hmke TaOdMIE yKa3aHbl HOMEpa MPOIYCKOB. 3alUIIUTE TMOJ KaKIbIM
HOMEPOM OYKBY, COOTBETCTBYIOIIYIO BHIOPAHHOMY BaMU CJIOBY.
[Toy4uBIITyIOCS TOCIIEIOBATENHHOCTD OYKB MEPEHECUTE B OJIAaHK OTBETOB.

B4. Huxe npuBenéH psj TepMUHOB. Bece OHU, 32 MCKITIOUEHUEM OJHOTO0, XapaKTe-
PU3YIOT MOHATHE «MEHEIKMEHT.

Hayka o0 ympaBieHuu, Hayka, W3ydaromias MPOSBICHUS W MEXaHU3MBbI TICUXHUKH,
BHJT MPO(HECCHOHAIBHOM JESITEILHOCTH, UICKYCCTBO YITPaBIICHHS.

Haninure 1 ykaxxure TEpMUAH, OTHOCSIIUANCA K IPYyTrOMY IMOHATHIO.

Otger:

BS. IIpounraiite MpuBENEHHBIE HUKE ONPEIEICHUS, KAKI0€ U3 KOTOPBIX MPOHyMeE-
POBaHO.

(1) ABTOpHUTapHBII CTHIIb — MOJAPA3YMEBAET KECTKUI KOHTPOJb, LEHTPATU3ALUIO
BJIACTH, €IMHOJIMYHOE MPUHSTHE pelieHui. (2) JleMoKpaTuYecKuil CTHIIb — OallaHC MEXTY
LHEHTpaU3alued U JeUeHTpaIu3aluell BIacT, HEHABSI3UMBBIA KOHTPOJIb, KOJIJIEKTUBHOE
MIPUHATHE pelIeHu, komaHaHas padota. (3) JlubGepanbHbI CTUIb — JELEHTpaTU3aIus
BJIACTH, CBOOOa TBOPUECTBA, OTCYTCTBUE KOHTPOJIS.

Onpenenure, KAKOW CTUJIb YIIPABIEHUS IPUMEHSETCS B!

A) ctpanax Boctounoit EBponbl u Poccuu;

b) Anonuu;

B) CIIIA, ctpanax 3anannoi EBponbl.

3anummre moJ HoMepoM OYKBY, 0003HAYAOIIYIO CTPaAHY.

1 2 3
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3amanue 3 CutyanuonHasi 3aja4a

Curyanus 1. Onucanue curyanuu: Cpeau NpeTeHICHTOB HA MECTO HayaJbHUKA
oTJiesa CHAOXKEeHMSI/CKIIaJICKOTO X034iCTBa €CTh ONBITHBIN KaHnauaat. Emy 40 net, Ha mpo-
TSOKEHUU § JIeT OH paboTal Ha moxoxel gomkHoctu. [Ipeanpusitie, Ha KOTOPOM OH pabo-
TAaeT B HACTOSIIEE BPEMs, HECKOJIBKO MEHBIIE, U CYIIECTBEHHO MEHBIIMH aCCOPTUMEHT
ToBapoB. Ha coOecenoBaHUM BBISICHAETCS, YTO MPETEHJEHT — OYE€Hb XOPOUIMH Crelua-
JIUCT, Y HEro OOJIBIION OMBIT, U OH OTIUYHO 3HAET CBOE JEIO.

O 3apruiaTe TOXe yJ1aeTcsl IOBOJIBLHO OBICTPO JOTOBOpUTHCs. OcTaeTcs eiiie BOIpoc
0 ero KpaJm(pukanuu Kak pykoBoautens. Benp B NOJUMHEHUN y HaYaJIbHUKA 3TOTO OTJIE-
na O6yzaet cpasy 20 COTpyIHUKOB, a B HACTOSIIEE BPEMS y HETO TOJIBKO 6 MOAYMHECHHBIX.
[ToaToMy HeMeUKHil HavyadbHUK OTAeNa MepcoHana crpammuBaeT: «Kakue mpoOiembl y
Bac 6putn ¢ mogunHeHHBIMU?» BUAHO, 4TO 3TOT BONPOC HE HPABUTCS KAHAWUJATY, HO IO-
cie HeOobpIIoN nay3sl OH roBoput: «Hukakux!» Tenepb HeMEKOMY Ha4aJIbHUKY OTHAEJa
NepCOHANa HE HPABUTCSl OTBET, OH, HEJJOBOJIBHO HAXMYPUB JI00, OH JI€NIaeT y ce0sl KaKyro-
TO TIOMETKY.

Bompoc. [louemy HeMenkuii HadaJIBHHUK OTIEja MEepcoHana 3afajl 3TOT BOIPOC U
[I0YEMY OH HEJIOBOJIEH OTBETOM?

Curyanus2.

Brl siBRIsieTech pe3uieHToOM CcTapoil GupMbl MO MOMIKUBY U NPOAaXe TPAAUIIMOHHON
MYKCKOM OJIeXkbl (KOCTIOMBI, MalbTO, IUIamiK). Bamm KJIMeHThl B OCHOBHOM MOKUJIbIC
JIIOJIM KOHCEPBATHUBHBIX BKYCOB. YTPABJISIIOUIANA OJHOTO U3 OTAEICHUN (PUPMBI MO MOIIH-
BY MYXKCKHMX KOCTIOMOB BBIIIIE]I Ha MEHCUIO. B KadecTBe ero 3aMeHbl BaM pekoMeHayroT
MOJIOZOTO YE€JIOBEKA, UMEIOIETO JUILUIOM MEHEIKEpa, paHee YJadyHO OpPraHU30BaBIIETO
MIPOU3BOJICTBO HOBOM MPOAYKIMHU (CIAKCORB), TATaHTIMBOI0, HE3aBUCUMOTI0, YIIOPHOTO pa-
OOTHMKA, TTO/ICP>KUBAIOIIETO HOBBIE HAMPABJICHUS MOJIOICKHOU MOJBI. SIBasieTcs i ATa
KaHAUAATypa MOAXOASIIeH U nouemy?

3ananue 4 Urpa -Bukropuna «lIkoJb1 YnpaBijeHus»
IIinan UrpbI-BUKTOPUHBI.

Iesu urpsr:
OO0pazoBaTenbHasi: CUCTEMAaTU3UPOBATh U COBEPUICHCTBOBATh 3HAHUS CTYACHTOB IO U3Y-
YEHHOMY MaTtepuaiy

BocnuraTtebHas:

-COJICCTBOBATh BOCHUTAHUIO MOJOKUTEIBHBIX MOTHUBOB Yy4€OHO-IIO3HABATEIHLHOU JIesi-
TEIBbHOCTH;

-BbI3BATh UHTEPEC K UCTOPUU MEHEKMEHTA KaK HAayKU;

-aKIIECHTUPOBATh BHUMAHUE HA MPUHIIMUIIAX [IKOJ MEHEIKMEHTA.

PaszBuBaromias:
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-CII0cOOCTBOBATh OBJIAACHHNTIO OCHOBHBIX KaTeFOpHI)'I MCHCAKXMCHTA,
-IIOMOYb OCO3HATh 3HAYCHUC W BAKHOCTb IIPUHIMIIOB YIIPABJICHHA PA3JIMYHBIX HIKOJI MC-
HCIPKMCHTA.

Tun ypoka: koMIieKcHasi padboTa 1mo 00001EeHNI0 U CHCTEeMATH3AIUN 3HAHU M.
MeToabl NpoBe/ieHUs1: YPOK-BUKTOPUHA

Cuenapuii BUKTOPpUHBI: «IIIKOJIBI B MEHETKMEHTE).
BerynuresibHast 4acThb.

[lepBbIil B3phIB HHTEpECa K ymnpaBiieHuIo Obl1 oTMeueH B 1911 r. Umenno Toraa
@.V. Teitnop onmy0JMKOBal CBOIO KHUTY «[IpUHITUIIBI HAYYHOTO YIPABICHUS» , TPAJAUIIH-
OHHO CUMTAIOIIYIOCS HAa4YaJIOM MPU3HAHUS YIIPABICHUS HAYKOW M CaMOCTOATEIbHON 001a-
CTBIO ucciienoBaHus. Pa3BuTre yrpasieHUs] KaK HAYYHOM AUCHMIUIMHBI HE TIPEACTABIISIO
co0oll cepuio TMocieoBaTeIbHBIX MmaroB Baepen. Ckopee, 3TO ObLJI0O HECKOJIBKO MOIXO0-
J0B, KOTOpbIE yacTo coBnaaain. OOBEKThl yIpaBIeHUSI—A3TO U TEXHUKA, U Jtoau. Cieno-
BaTEJIbHO, YCIIEXHU B TCOPHUM YIIPABJIECHHS BCETIa 3aBUCEIU OT YCIIEXOB B APYTHX, CBSI3aH-
HBIX C YIIpaBJICHHEM 00J1acTsX. Takux Kak MaTeMaThKa, MHKCHEPHbIC HAYKH, TICUXOJIOTHS,
couuonorus. Ilo Mepe Toro, kak pa3BUBAJIMCh 3TH 00JACTU 3HAHUS, UCCIIEOBATENHN B 00-
JIACTU YTPABJICHUS, TCOPETUKHU W MPAKTUKHU, Y3HABAIU Bce OoJiblie O (hakTopax, BIUSIO-
IIMX HA yCHEX OpPraHu3alyH. JTH 3HAHUSA MOMOTAIM CIECIUAIUCTAM IOHSTh, IOYEMY He-
KOTOpbIe 00Jiee paHHUE TEOPUM WHOTIa HE BBIICPKUBAIN MPOBEPKH MPAKTUKOM, U HAXO-
JIWTh HOBBIE TMOJAXOAbl K YIIPaBJICHUIO. B TO ke camoe BpeMs MUP CTaHOBWIICS apeHOU
ObicTphIX TiepeMeH. Bce Oonee dYacThiIMM W 3HAUYUMBIMU CTAaHOBWJIMCh HAy4HO-
TEXHUYECKHME HOBOBBEJICHUS U MPABUTEIHCTBA HAadaldu Bce OoJiee PEIIUTENTHLHO OIpee-
JSTHCA B CBOEM OTHOIIEHUU K OWM3HECY. DTH U Apyrue (HaKkTopbl 3aCTABUIM MIPEICTaBUTE-
JIel yIpaBJI€HUYECKOW MBICIHU TITy0e 0CO3HATh CYIIECTBOBAHME BHEIIHUX MO OTHOIIECHUIO
K opranuzanuu cui. st 9Toit renu 6sutr pa3paboTaHbl HOBBIE TTOIXOIBI.

Xoa urpsr:

Buibuparomcs srcropu KOHKypca, y4acmuuku 0esimest Ha KOMaHObl NPOU380NbHOU YUCTIeH-
HOCMU, HO He MeHee 3-X 4Uello8eK, 8bloUpaiom KanumaHos KOMaHo.

IIpedocmasnenue komano (Hazéanus, 6b100P KANUMAHA).

1 konkypc. Yramaiite, KTo n300pakeH Ha OPTPETe (MPernoaaBaTeNb MOKa3bIBAET MOPTPE-
Th1 Tetinopa, ['mnbperos, ®opma, Moiio,Daitons, ["'anTa-

. IlepBas yranaBmiasi komaHja (€€ MpeJACTABUTEIb) MOJMYy4alT 5
0aJ10B.

2 KOHKYpPC. 3aKOHYM OCHOBHBIC MPUHIIMITBI YIIPABJICHUS W HA30BH, KOMY OHH MPUHAJIC-
KaT (MakcuMaJibHas ouenka 10 0aJsioB).

THpunyunot ynpasnenus (A. @aiionw)

1. Pasznenenue Tpynaa
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. IlomrHOMOYMS 1 OTBETCTBEHHOCTD
JlucuurinHa
Enunonauanue
EnuHCTBO pyKOBOJICTBA
Bo3Harpaxnenus

WU W

Ipunyunol ynpasnenus (Popoa):
1. Crporas, moCTpOoeHHAsI 110 BEPTUKAIN OPTaHU3AIMS YIIPABICHUS 00BEIUHEHUEM
psia MpeanpusaTHIA
2. MaccoBoe pou3BOICTBO

Tpunyunul nogvlueHus nPou3soOUmeIbHoCmu mpyoa (mepcoHa):
. OTYeTAMBO MOCTABJICHHBIE LIETU
. 3IpaBbIA CMBICIT
. KomneTenTHas KOHCYIbTAIHS
. JlucruruHa (o6s13aTeNibHa 171 BCEX)
. Jlucnieruepuzanus

O b wpN k-

BepHrbie 0TBETHI:
Ilpunyunvet ynpaenenus A. @ations:
Bnacte HeoTnenmMMa OT OTBETCTBEHHOCTH
Paznenenue Tpyaa npu crienpain3aiin
EnuHCTBO pacnopshkeHAn
JucuuniavHa
EnuHCcTBO pyKOBOACTBA
[ToqurHEeHNE WHIWBUTYTBHBIX HHTEPECOB —OOITUM
Bo3narpaxnenus
[lenTpanu3amus A0DKHA UMETh Pa3yMHYIO MeEpy.
. Uepapxus
10.TTopsimok (MaTepuaIbHBIM-TIOPSAOK BEIICH, COIMATbHBIM-TIOPSAO0K JIFOICH).
11.CnpaBeayiuBoCTh (JIOSTIBHOCTh M MPEJAHHOCTh MEepPCOHaNa, 0ObEKTUBHOCTH aJl-
MHHHUCTPATOPOB)
12.YcToiunBOCTh MepcoHaa
13.UnunmaTtriBa. AIMHUHUCTPATOP TOJHKEH MOOIIPSATH HMHUITUATUBY «CHU3YY.
14. KopriopaTuBHBINA TyX- KOJUIEKTUBU3M, OOIIIHOCTh HHTEPECOB PAOOTAIOIIHX.

ocoNoGaROLDE

Ipunyunvl ynpasenenus I Dopoa:
1.Ctporas, nmocTpoeHHas MO BEpTUKAJIM OpraHU3alys yNpaBlieHUs 00beIUHEHUEM

psAla npeanpusaTUi

2.MaccoBoe NIpOM3BOACTBO, OOECIEUMBAIOLIEE HAWMEHBUIYI0O BO3MOXKHYIO CTOH-
MOCTb W3J€THs, YAOBIECTBOPEHHUE MAaCCOBOTO CIpPOCANOKyIMaTede U HauOOJbIIYIO MPH-
ObLIIb.

3. Pa3BuTas cranmapTusaius, KOTopas aBaja BO3MOKHOCTb OBICTPO U 0€3 JIMIITHUX
3aTpaTr NepexoJuTh HAa HOBblE MOJAU(PHUKALUKA aBTOMOOUIISL TIPU MOCTOSIHCTBE 0a30BOM MO-
TEJIH.
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4. Kongeiiep ¢ riryOOKHM pa3ielieHueM Tpyaa (IIPOM3BOJACTBEHHBIN MpoOIECcC uiie-
HUTCSI HA COTHU U THICSYM MEJIKUX OIepalyii).9To 1aj0 BO3MOKHOCTb CAENIaTh IPOU3BO/I-
CTBO HEIPEPBIBHBIM, MACCOBBIM M BMECTE C TEM JCLIEBBIM: TPy Ha TAKOM IIOTOKE HE Tpe-
OOBaJI BEICOKOM KBaM(UKAIUU.

5. IlocTostHOOE YyIIpaBIE€HUE IPOU3BOICTBOM.

Ipunyunsr npouzeooumenvrnocmu mpyoa 1. Imepcona:

1. OTueTIMBO NOCTaBIECHHBIE LEIN

2. 311paBbIii CMBICT

3. KoMniereHTHast KOHCYyIbTalus (IPUBJIEUYECHUE YIIPaBICHIIEB-TIPOPECCHOHAIIOB,
T.€. MCHEIDKEPOB).

4. TucuuminHa. Hacrosmas quciumuiiia TpedyeT 4YeTKON periiaMeHTaluu J1es-
TEJIBbHOCTH, KOTJa KaX bl YETKO 3HAET CBOM O0A3aHHOCTH.

5. CripaBeJIMBOE OTHOIIEHUE K TIepcoHaity. «Jlydrie paboTaeib-y4Iine xKu-
Bewb» (I [puHIMN conmanbHOM CripaBeITMBOCTH)

6. BeicTpbIil, HaZEXKHBIH, TTOJHBIN, TOUYHBIH MOCTOSHHBINA yueT.(IIpuHiun o6paTHOi
CBSI3U)

7. Jucneryepusanus. Jlydie qucneTyupoBaTh X0Ts Obl HECIUIAHUPOBAHHYIO pabo-
Ty, YEM IJIAHUPOBATH pa0dOTy, HE TUCTIETYUPYA €€.

8. HopMmsl 1 pacniicanus. ' maBHOe-3HATh BCe pe3epBbl MPOU3BOAUTEIBHOCTH, YMETIO
peayin30BaTh UX U U30€raTh HEONpaBJaHHbBIX MTOTEPh TPYAA, MATEPUATIOB U SHEPTHUH.

9. Hopmanu3anus ycinoBuii — yciaoBust padoTsl. [Ipr KOTOphIX BO3MOKHOCTH YeIo-
BEKa pacCKpbIBAIOTCS HAWIY4IIUM 00pa3oM. MaliuHbl, TEXHOJIOTUU- BCE JOJIKHO OBITh
MIPUCTIOCOOJICHO K YEIOBEKY.

10. HopmupoBanwue omneparuii. Heo0xonumMocTs cTaHIapTU30BAaHHBIX CITIOCOOOB
BBITIOJIHEHHS OTlepaluii, periiaMeHTUPOBAHUE BPEMEHH Ha X BBINOJHEHUE.

11. TIucbMeHHbIe CTaHIapTHBIE UHCTPYKIIUU

12. Bo3HarpaxxaeHue 3a mpou3BOAUTEIHHOCTh. OmiaTa T0KHA YIUTHIBAThH KakK
BpeMs, 3aTpaye€HHOE PAaOOTHUKOM, TaK U YMEHHUE, IPOSBIIIONIEECs B KaUeCTBE PaOOTHI.

3 KOHKYpC (MaKCMMAaJIbHAs OLIEHKA-S 0a/1J10B).
Ha BbInoJiHeHHe KOHKYypca oTBoauTcs 15 MunyT. CTyneHTaMm npeajaraercs
M3JI0’KUTh OCHOBHBIC IOJIOKEHUSI IIKOJ MeHedkMeHTa. [TodeauTenbHuLeil npu3Ha-
eTCs1 KOMaH/Ja, Han0oJ1ee MOJHO NPeICTABUBIIAS IIKOJIY YIIPABJICHHUS.

N3510KUTE€ OCHOBHBIE MOJOKEHUS CIAETIOMINUX KO MEHEKMEHTA:
1 KxoMaHa- KOkl HAYYHOTO YIIPaBICKHUS

2 KOMaHJ1a-KJIacCu4ecKasi (aIMUHUCTpATUBHAS ) IIIKOJIA

3 KOMaH/Ia- IIKOJIa YeJI0BEUECKUX OTHOIICHUM

4 KOMaH/1a-111KOJIa MOBEICHUYECKUX HAYK

5 KOMaH/1a-KOJMYECTBEHHBIN MOAX0 ] (MaTeMaThuUecKas IIKoJIa)

4 KOHKYpC (MaKCMMAaJIbHas1 OLIEHKA 5 0a/1J10B)

Komanaam BbIIAIOTCS HAa3BaHUSI IIKO0J MEHEIKMEHTAa U BPEMECHHDBIC I'PAHHUIbI

Ka)K10#l KO0Jbl. OHH CONMOCTABJISAIOT KAaKAYI0 IIKOJY ¢ BpEMCHHBIMH paMKaMH €€
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cymecrBoBanus. [lodeauTesneM CTAaHOBUTCSI NMepBasi yCHENIHO CHPABUBIIASICH KO-
MaH/a.
ComnocTaBbTe BPEMEHHOH MEPHOJI, B KOTOPOM Pa3BUBAJIACH IIIKOJIA U IITKOITY
(1885-1920) I1Ikoa Hay4YHOTO YIIpaBICHHUS
(1920-1950) Knaccuueckas (aAMHUHHCTPATHBHAS ) IIIKOJIA B YIIPaBICHUH
(1930-1950) I1Ikosa yeTOBEYECKHUX OTHOIICHHIM
(1950-mo Hact.Bpems) [ToBeaeHUECKHE HAYKH
(1950-mo Hacrosiee Bpemsi) Hayka ynpaBiaeHus WU KOJIMYSCTBCHHBIN TOIXO/

5 konkypc OTBEThTE Ha BONPOCH (MAKCUMAJIbHAS OLIEHKA 5 0aJ1710B).
OTBeyaer nepBoOil Ta KOMaHJAa, KOTOPas paHblle NOJHUMET TA0JHYKY CO CBO-
UM Ha3BaHUEM

1.C kakoro BpeMeHU MEHEIKMEHT ObUT MPU3HAH HAYKON U CaMOCTOSITENbHOU 00a-
CTBIO HCCJIEIOBAaHUA?

2. JlaiiTe onpeaeneHue MOHATHIO «MEHEIKMEHT.

3.KpaTko onuimuTe Tpy WIKOJbI YIPABICHYECKONW MBICIU, KOTOPBIE MOJYUHIIH pa3-
BHUTHE B NepBOM nojoBuHe 20 Beka.

4.0OCHOBBIBasICh Ha COOCTBEHHOM OIBITE pa0OTHI (MJIM y4eObl), OMUIIUTE HEKOTOPHIE
MIPUMEHEHUS IPUHIIUIIOB HAYYHOTO MeHe)kMeHTa. Kak BbI JymaeTe, 3TH XapaKTepUCTHKU
OyIyT MPUCYTCTBOBATH B OpTraHU3AIK BEYHO?

5.Kakue OCHOBHbBIC HAy4YHBbIE JIOCTUXKEHUSI OCHOBATENS IIKOJIBI HAYYHOTO MEHEXK-
MeHTa @.Y. Teitnopa.

6.Ha3zoBuTE MPUHLINIBI MEHEHKMEHTA, PEIJIOKEHHBIE OCHOBATENIEM KIIACCHYECKON
(aAMUHUCTPATUBHON) MIKOJIBI MEHEKMeHTa A. Daliosem.

7.UeM OTAMYAINCh OCHOBHBIE KOHIIETITYalIbHbIC HAYYHbIE UJEU KJIACCUYECKOH (ai-
MUHHUCTPATUBHOM) IIKOJIbI U IIKOJIbI YEJIOBEUYECKUX OTHOIIECHUM.?

8.B opranmn3zanusix BCe akTUBHEE BHEJIPAIOTCS HOBBIE TEXHOJIOTHU. UTO, MO BaliemMy
MHEHHUIO, SIBJIAETCS] IPUOPUTETHBIM: YIIPABICHUE YEJIIOBEUECKHUM AJIEMEHTOM OpraHu3aluu
WJIM yTipaBieHue Texnonorusimu? O6cynure.

Tema 3. « BHyTpeHHsIs1 M BHEIIHSISI CPeAa OPraHu3aum)
3ananue 1. OTBeTUTH HA NIEpPeYeHb BONMPOCOB 110 TeMe

1. BHyTpeHHss cpena opraHu3aIim.
2. BHemwHss cpea opraHu3aiuu.

3. Cpena npsiMoro BO3/1€MCTBUS

4. Cpena KOCBEHHOTO BO3ACHCTBUS

3aoanue 2 mecm no meme «Cpena opraHusanum)
BriOepuTte npaBUIbHBIN OTBET
1. K BHYTPpeHHHUM MepeMEeHHbIM OPraHUu3aluu OTHOCHTCS:
a) 3aKOHBI,
0) nenu;
B) IIPUKA3bl U PACTIOPSHKCHHUS.
2. K koHuenuusiM CTPYKTYpPbl YIIPpaBJIeHUsI OPraHu3aneil OTHOCUTCS:
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a) 3a/1a4H,

0) cepa koHTpOIIS;

B) TEXHOJIOT .

3. Kakasi u3 nepe4uciieHHbIX NlepeMEeHHbIX He OTHOCUTCS K BHYTPeHHel cpejie opra-
HU3ALMHU:

a) 1enu;

0) KOHKYPEHTHI;

B) CTPYKTYDA,

I') IOCTABIIUKH

4. Ilesun opraHu3anuu ObIBAIOT:

a) KOJINYECTBEHHBIC,

0) obmue;

B) OpraHU3allOHHBIC.

5. Cneunduyeckue ueam — 31o:

a) 1eJIM BCel OpraHu3allny;

0) Lenu noJipa3aeiaeHU Wiv TPy,

B) 1IEJIM OTJEIBHOTO COTPYIHUKA.

6. K pa3HOBHAHOCTAM TE€XHOJOTHM MPOU3BOJICTBA OTHOCUTCS:
a) KPYIHOCEPHUITHOE MPOU3BOICTRO;

0) rocy1apcTBEHHOE ITPOU3BO/ICTBO;

B) YaCTHOE MPOU3BOICTBO.

7. 3amaum opraHu3anMu JAeJIsSITCS HA KATErOPHUHU:

a) paboTa ¢ mapTHEepamu;

0) ¢ mpeaMeTamu;

B) C MOKYIATEJISIMHU.

8. EcTb Jin B3aMM03aBHCUMOCTH MeK1y BHYyTPEHHUMH MepeMeHHbIMM:
a) na;

0) HeT.

9. K xapakTepucTHKaM BHellIHeH cpeabl OTHOCUTCS:

a) KpYIMHOMACIITaOHOCTb;

0) MOJIBMXKHOCTb;

B) 3aBUCUMOCTH OT OpTaHU3AIIHH.

10.K ¢akTopam BHemlIHel cpebl OTHOCHTCS:

a) JII0IH;

0) MOCTaBIINKY;

B) TEXHOJIOTHUHU.

11.K ¢axropam cpeabl NpsiMOro Bo3AeiCTBUA OTHOCUTCS:

a) COCTOSIHUE DKOHOMUKH;

0) HTII;

B) MOCTaBIIMKHU.

12.K ¢axkropam cpeabl KOCBEHHOT0 BO3/1eiiCTBUSI OTHOCUTCSH:
a) 3aKOHBI;

0) COLIMOKYJIBTYPA,;

B) TPYIOBBIE PECYPCHI.

13.He oxka3bIBaeT HeMeAJIEHHOT0 BO3/1eiiCTBHS HA OPraHU3alMIO:
a) cpela MPUHSITUSL PEUICHUN;
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0) cpena mpsSIMOTO BO3JICUCTBUS;
B) CpeJla KOCBEHHOTO BO3ECHCTBHSI.

3aganmne 3 CuryaunonHas 3aga4da no reMe «Cpeaa opranusamumn»

BriaenuTe U3 npuBeneHHbIX PAKTOPOB U YCIIOBUHM pa3BUTHsI OPraHU3aLUU T€, KO-
TOpPBIE OTHOCATCA K €€ BHYTPEHHEHN CPeENle U COCTABIISIIOT COJIEPKAHUE €€ TIIaBHBIX dJIe-
MEHTOB (peCypcoB, CTPYKTYpPHbI, KyJIbTYpbl):

1. TlpuBneuenue u yaepxaHue KBaATUPUIMPOBAHHBIX CTICIUATHCTOB.
YBennueHue 101 KOMIIAHUU Ha PBIHKE.
BHenpenve HOBBIX HHPOPMAIIMOHHBIX TEXHOJIOTUI B YIIpaBICHUE KOMITAHUECH.
Co3ztaHne CIJIOYEHHOH YIIPaBIEHYECKON KOMaH/BI.
IIpuBiieyeHNE TOATOCPOUHBIX CTPATErHYECKUX NHBECTULIHMN.
M3meHeHnue tina, ypoBHs U MHTEHCUBHOCTH KOHKYPEHIIUH.
[ToBbIlIEeHHE KauecTBa OOCITYKUBAHUS KIIMEHTOB.
KoHTponbs 3k0HOMUHM Ha 3aTpaTax.

© 00N Ok WN

PasBuTHe KOpnopaTuBHON KyJIbTYpPBI.
10. Co3nanue 3¢ dekTUBHOM crCcTeMBI 7151 0OMeHa nH(popManueld BHyTpy KoMIa-
HUU.

3ananue 4 Keiic. ®opa u Ciioyn
Tema Cpena opranuzanuu

1. BHyTpeHHss cpena opraHu3annu, €€ XapakTepUCTUKU. BiusiHue cpeabl Ha JIn4-
HOCTb U MTOBEICHUE

2. BHewmHsAs cpena opraHu3anuu, €€ XapakTepUCTUKU

3. ®aKkTOpHI BHEIMIHEN CPEAbI MPSMOTrO BO3AEHCTBUS.

4. ®akTOphl BHEUIHEN CPEIbl KOCBEHHOTO BO3/ICUCTBUA.

Ha opranuzanuio BIMsieT MHOXECTBO pa3HooOpa3Hbix (paktopoB. Eciu Ha dakTto-
pPbI BHYTPEHHEU CpeAbl MOKHO OKa3bIBaTh HEKOTOPOE BIUSHUE U KOHTPOIU-POBATH UX, TO
BHEILIHEE OKpYXKEHHE BCE OO0JIbIIE CTAHOBUTCS MCTOYHUKOM IMPOOJIEM JJii COBPEMEHHBIX
pykoBoautened. Ilpennaraemble CUTyallMd CHOCOOCTBYIOT HW3YYEHHUIO BHYTPEHHHX U
BHEIIHUX ()aKTOPOB U UX BIUSHUSA HA JIEATEIbHOCTh KOHKPETHBIX OpPraHM3aluil U MEHe-
TKEPOB.

Keiic ®opa u Ciioyn

I'eapu @opn u Ansdpen I1.Croyn muaammii ObUTM BETUKUMH PYKOBOIUTEIISIMHU.
Onu npotuBocTOSIIM Apyr Apyry B 20-x rr. XX Beka, KOrja BIEPBbIE BO3HUKJIA KOHIIEM-
1Usl yIpaBJieHHus Kak IpodecCu U HAyYHOM TUCIUIUINHBI.

['enpu @opa npeACTaBIsAT APXETUIT ABTOPUTAPHOTO MPEANPUHUMATENS IPO-ILJIOTO:
CKJIOHHBI K OJIMHOYECTBY, CBOEBOJIbHBIN, BCETJ]a HACTAUBAIOIINKA HA COOCTBEHHOM MYTH,
pe3uparouuil TEOpUU U «O0ECCMBICIEHHOE» YTEeHUE KHUT, DOp/] CUUTANI CBOMX CITYKalllUX
«TIIOMOIIHMKaMKW». Ecin «ImoMONIHUK» OocMennBaics nepeunts dopay Win caMocCTos-
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TEJIbHO MPUHUMATh BaXKHOE PELIECHHE, OH OOBIYHO Juiancs pabotsl. B xommanuu Ford
Motor TObKO OAMH YEJIOBEK MPUHUMAJI PELIEHUS C THOOBIMU NOCIEACTBUSIMH.

®opn pacuenun npegioxenue Ansppena [1.Cnoyna o peopranmszauuu General
Motors cienyromumM o0pa3oM: «... KapTUHKA C Pa3BECUCTOM KIIIOKBOM mocpenuHe... Ye-
JIOBEK BBIHYXJCH CIIOHATHCS B3aA-BHEPEN, U OT OTBETCTBEHHOCTH KAXKIbIM YBWJIMBACT,
clieyst MyApOCTH JICHTSIEB, YTO JIBE TOJIOBHI JIydllie o Hoi». OO01iue e npuHuunsl Popaa
ObUIM CYMMHPOBAHBI B OJJHOU (paze: «JI1000i mokymnaTenb MOXKET MOIyUYUTh aBTOMOOUJIB
JT000TO I[BETa, KAKOTO OH TMOKEJIAeT, TTOKa aBTOMOOWIIL OCTAETCS YEPHBIMY.

VY ®opna ObuIM OCHOBaHUS HACMEXAaThCA HaJl HOBOMOJIHbIMU ujiesimu CiioyHa. @opn
celal CBOK Mojienb «T» HaCTONBKO ACMIEBOM, YTO €€ MOT KyHMUTh MPAaKTHYECKHU JIF0OOH
paboTarouii YeI0BEK.

ITpumepno 3a 12 ner @opa npeBpaThil KPOLIEUYHYH) KOMIIAHWIO B TUTAHTCKYHO OT-
pacib, U3MEHHUBIIIYIO aMEpUKaHCKOe 001mecTBO. bonee Toro, oH 1OOMIICA TAKOrO CHUXKe-
HUsA ce0€CTOMMOCTH, YTO MOT' IIPOJaBaTh aBTOMOOMIIb Bcero 3a 290 moiu1., ¥ IUIATUTh CBO-
UM pabOyYuM OJIHY U3 CaMbIX BBICOKHX CTaBOK TOTO BPEMEHHU — 5 J0JUL. B Hexenwo. B 1921
r. Ford Motor koHTposupoBai 56 % pbIHKA JIETKOBBIX aBTOMOOWIJIEH U 3a0/IHO MOYTH BECh
MupoBoi peiHOK. @upma General Motors, kKoTopasi B TO BpeMsi ObLIa KOHIVIOMEPATOM U3
HECKOJIbKMX HEOOJIbIIUX MOJYHE3aBUCHUMBIX KOMIIAHUM, XAOTHYHO MEpPEMEIIaHHBIX 3a
IIPOBOJIOYHOM Orpajioi, pacnonarana Bcero 13 % poiHka u aperidoBana K 6aHKPOTCTBY.

K cuactbio, ceMbs J[IOITIOHOB, paayu ciaceHUsi OIPOMHBIX KAIMTAJIOBIOKEHUN B aK-
uuu General Motors, npuHsiia Ha ceOsl BeieHHe e€ Jiell, MoKa Kpax eilé He pa3pasuiics.
IIeep C.[lromoH, caM KpyITHBI CTOPOHHUK COBPEMEHHOTO YINPABJICHUS, Ha3HAYMWII NIPE3U-
nentoMm (upmel Anbppena [1.Cnoyna. CioyH ObICTpO IPEBpATHII B PEATBHOCTH IJIaHbI,
HaJl KOTOpPBIMH u3zeBasicst Popll, TEM CaMbIM BBEIS B IPAKTUKY TO, YTO OCTAETCS 10 CUX
[IOp TJaBHBIM IPUHLMUIIOM YIIPABICHHUS KPYNHBIMH KOoMHIaHUsAMU. PeopranusoBaHHas
General Motors pacnosnarana KpymHOW W CHJIBHOW TPYIIION YIpaBIEHUS, a MHOXKECTBO
JOJIEeN MTOJIYYHJIN [TPaBO CAMOCTOSTEIBHO IPUHUMATh BaXKHBIC PEILICHHUS.

CnoyH Kak JIMYHOCTH ObLI MOJHON MPOTUBOMNONOKHOCThI0 Dopay. Popa Obul He-
cru0aeMo KECTKUM, CBOEBOJIbHBIM, MHTYUTUBHBIM YEJIOBEKOM, a JIOOMMBIMHU CIIOBaMU
CroyHa crany «METOJOJOTHS» U «PALMOHAIBHOCTEY». YeIOBEK HE NUISUICS B3al-BHEPEN,
Kak mpenckasbiBai @opa. HanpoTus, Ha KaXKI0ro pyKOBOIUTEINS ObUTA BO3JIOKEHBI OMpe-
nenéHHble 00s13aHHOCTH M JlaHa cBOOOIa AeNaTh BCE, YTO HEOOXOIUMO JUIS UX BBIMOJIHE-
Hus. CIOyH Takke pa3padoTan XUTPOYMHYIO CHUCTEMY KOHTPOJIS, TO3BOJISBIIYIO €My U
APYTUM PYKOBOJUTENSIM OBITh B KypCe TOTO, UTO MPOUCXOJUT B UX TMTAaHTCKOM KOpPIIOpa-
UM,

B 10 Bpems kak Ford Motor coxpanuia BepHOCTb 4€pHOil Mozenu «T» u Tpaguuum,
COrJIaCHO KOTOPOM 00CC KOMaHAYET, a OCTaJIbHbIE BBIMOJHSAIOT, KoMaHaa CiaoyHa ObICTPO
BOIUIOTHJIa B JKHW3Hb HOBBIE KOHIIETIIMA B COOTBETCTBHM C M3MEHSIOLIMMUCS MOTPEOHO-
cTsimu amepukanieB. @upma General Motors BBesa B IPakTUKY YacThle 3aMEHbI MOJIETIEH,
npejyaras NoTpeOUTeIsIM IIUPOKUNA aCCOPTUMEHT CTHJIEBBIX U IIBETOBBIX O(POPMIICHUHN U
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noctynsbiii kpeaut. Jons Ford Motor Ha poiHke pe3ko cokpatunack. B 1927 r. ¢pupma
ObliIa BBIHYX/I€HAa OCTAHOBUTH KOHBEWEpP, YTOObI MEPEOCHACTUTh €0 MO/Jl BBIMYCK BEChMa
3ano3aaBiied Moaeu «Ax». Dto nmo3Bonuiao General Motors 3axBatuth 43,5 % aBTOMO-
OWIBbHOTO phIHKA, ocTaBUB Dopay menee 10 %.
Hecmotps Ha xectokuit ypok, @opa Tak 1 HE CMOT Ipo3peTh. BmecTo Toro,

9TOOBI YUUTHCS HA OMBITE KOHKYPEHTA, OH MPOJIOJDKAJ JIEHCTBOBATH MO CTapuHKe. B cire-
nyromme 20 et ¢pupma Ford Motors efaBa yaepkuBaiach Ha TPEThEM MECTE B aBTOMO-
OWJIBHOW TPOMBINUICHHOCTH W TIOYTH KaXKIbIH Toj Tepsuia AeHbru. OT O0aHKpOTCTBa €
CIacyo TOJBKO OOpaleHne K pe3epBy HATUYHBIX B 1 MIIpJ J0JII., KOTOPBIH DOp/ CKOTHIT
B yJaWINBBIE BPEMEHA.

Bonipocsl 17151 padoThI ¢ KeiicoM
1. Kto ObL1 tyumum MeHemxkepoM — @op unu CioyH? [Houemy?
2. Kakue BHyTpeHHUE U BHEIIHUE (PaKTOpPbI coercTBoBasM yernexy ¢pupmel Ford
Motor u General Motors? Kakue ¢akTopsl 0ka3anu BIUSHUE Ha yHAL0K (UPMBI
Ford Motor?
3. Xota u cerogust General Motors 6ombiie Ford Motor, o6e ¢pupmMbl CKOHCTpYHPOBaHBI U
YIPaBJISIOTCS CX0KHUM 00pazoM. [louemy 310 Tak?
4. KakoBa BakHeas npuunHa nopaxenuss @opua?

Tema 4. «Ili1anupoBanne kKak QyHKIMA MEHEIKMEHTA»
3ananue 1.0TBeTUTH HA NEepeYeHb BOIIPOCOB 110 TeMe

1. CymHOCTB ¥ 3Talbl CTPATETUYECKOTO TJIAHUPOBAHUSL.
2. CTpaTerndeckoe riaHupOBaHHUE.

3. IlonsTue swot-anannsa

4. Kakue cymecTByIOT CTpaTeruu?

5.251eMeHTBI CTPATEeTHYECKOT0 BEIOOpA

3aoanue 2 mecm no meme «Ilnanuposanue Kax YyHKYuUs MeHeOHCMEHMa»
Buibepume npasunvuwiit éapuanm

1.IlnaHpl MO CPOKAM UCIIOJIHEHUS AeJATCS HA:
a)KpaTKOCPOYHbIE;

0)puHaHCOBBIE;

B)JI0JITOCPOYHBIE.

2.Kakmue cymecTBylOT YPOBHH IJIAHMPOBAHMS
a)rudKoe;

0)TaKTHYECKOE;

B)ONEPATUBHOE.

3.K 3jieMeHTaM CTpaTern4ecKoro BbI0opa OTHOCATCS
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I3TO:

a)aHaJIM3 BHEIIHEN U BHYTPEHHEN Cpelibl OpraHu3aluu;
0)METObI JOCTHIKEHHUSI LIEJIEN, B)ONPEAEICHUE MUCCUU OPraHU3aLUH.
4.Yerko BbIpa:KeHHasi NMPUYMHA CO3JAHMA M CYLIECTBOBAHHMHA OPraHM3ALUH

a)I1eTTh OPTaHU3AIINN;

0)MHCCHS OpTaHU3aIINHY;

B)3aJja4a OpraHu3aIiH.

5.KoHkpeTHOe KOHEYHOE COCTOSIHHE WJIM Pe3yJIbTaT, K KOTOPOMY CTPeMHTCSI

opranum3anus 3T0:

a)3ajaya;

0)muccusi;

B)IICITb.

6.001mme nesn pa3padoTaHbl HEMOCPEACTBEHHO PYKOBOACTBOM (pMpPMBbI:
a)na;

0)HeT.

7. IIpuHIUI IJIAHUPOBAHMUA B COBPEMEHHOM MEHeKMEHTe IJI1acuT
a) OT IPOIIOTO K OyAylIeMy

0) oT OyIyIIero K HaCTOSIIEMY

B) OT ympaBieHUs] GUHAHCAMHU K YIPABICHUIO COBITOM

I') OT HOPMaTUBHOTO YIIPABJICHUS K PAllMOHATIBLHOMY YIIPABIICHUIO

8. Il1aHbI 0 CPOKAM HCIIOJHEHHUS AeJIATCS Ha:

a) KpaTKOCPOYHbIE, MaTEpHAIIbHBIE, (PUHAHCOBBIE;

0) 1I0ATOCPOYHbIE, CPEHECPOUHBIC, KPATKOCPOUHBIE;

B) CKOJIb34I1IME, THOKNE, PYHKIIMOHAIIbHBIE;

T') KaJleHAapHO-0NIepPaTUBHEIE, €KEMECSUYHbIE, KBapTaJIbHBIC

9. Muccusi opranu3anuu BbIpazkaer ee

a) OJKalIme 1miaHbl

0) 10ATOCPOYHbIE LIETH

B) CPEJICTBA JIOCTHXKEHUS 1eTIeh

I') CMBICI CYIIIECTBOBAHUS, BbICILIEE TIPEJHA3HAUCHHE
10.9¢PpekTUBHOCTH —3TO TO, KAK YCHENIHO JOCTUTHYTHI e (UPMBI ,a HE TO,

Kak 4JICHBbI (l)l’IprI AOCTHUIJIM CBOH JIMYHOCTHBIC IC/JIH BHYTPHU OPraHmM3aliuin:

a) 1a;
0) HeT.
11.Jl.1anupoBaHKe HEOOXOAUMO AJIsl TOCTH/KEHUS] OPraHu3alnueil cjeayrimx

HeJien:

a) BBIITYCK NMPOAYKIIMH 00Jiee BBICOKOI'O KaueCTBa;
0) noBbIlIeHHE KBaTU(UKAIIMU paOOTHUKOB;
B) NOBBILIEHWE KOHTPOJLHOM J0JIU PhIHKA.

3ananue 3. JlenoBas urpa 1. Bynymee Bamero 6m3neca
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Hesn: — ChopmynupyiiTe, moxanyiicra, kak BuauTca Bam panpheiinee Oy-
ayuiee cBoed (pUpMbl IPHU caMbIX OJaronpusTHBIX YCIOBUSAX €€ pa3BU-
TUsI. BO3MOXKHBIN Ieproj BpEMEHU OIIPEACIIATE CAMHU.

— BpIsIBUTE OCHOBHBIE «CBSI3aHHBIE TPYIIIBD», YbHM MHTEPECHI TaK WIIU
MHaye CBsA3aHbl ¢ OyaymumM Bameit pupmsi.

— BreisiBUTE pacxoxAeHUs B JIMYHBIX MHTEpPECaX M MOJXO0Jax K pa3BH-
TUIO (PUPMBI Y OCHOBHBIX «CBS3aHHBIX TPYIII».

— Kakue neiicTBUsS MOXKHO OXKHIATh OT HUX B COOTBETCTBUU C HUX Te-
KYILIUMHU U OyAyIIMMHU UHTEpECAaMU?

— OueHute B CBETE 3TOT0, Kakue NpoOaeMbl BOZHUKHYT IIEpe]l BaMU B
MPOLIECCE TOCTIKEHUS KeJlaeMoro OyIylero cocTosHus Gupmbi?
Pexomenma- |+ l30eraiiTe B JaHHOM CITydae WCIOJB30BAHHUS KOHKPETHBIX IUQPD H
M IoKa3arteJieii;

* JIOMHHMTE, YTO 3JECh MMEETCS B BHJY KellaeMasl “BbICOTA IUIAHKW
U1t Batrero ousueca.

IHopsigok 1. YyacTHUKOB pa30uTh Ha TP KOMAH]Ibl U AaTh 3aJJaHUE [0 CO3JaHUIO0
NnpoBeJeHusi: | CBoero ousHeca(BpeMsi NOAroTOBKH — 45 MuH. Bpems Ha npe3eHTanuo
komnanuu — 10muH. [lonBeaenue utoros 15 MuH)

2. O6cynuTe TO, 9TO Y Bac MOJYJHIOCH, B CBOSH TpyIIIIE.

3aaHue Mo CO31aHMIO CBOCH OPraHu3alMuu

1. Onpenenutb MUCCHIO KOMITAaHUHU (ITpeIMET OM3HECA; JIOZYHT KOMIIaHUU; TPYIITY
oTpeouTeNein)

2. Ucnonb3oBate Matpuily SWOT-aHnanu3: CUiIbHBIE U clIa0ble CTOPOHBI (PUPMBI,
€€ BO3MOXXHOCTH U yTPO3BbI

3. Co31aTh OPraHU3ALMOHHYIO CTPYKTYPY

4. ITpe3eHTOBaTH KOMIAHUIO (pEKJIamMa)

3ananne 4 CutyaumoHHasi 3aja4ua

[Ipoananu3upyiiTe TOCTOMHCTBA M HEIOCTATKU (HOPMYITUPOBOK MHUCCHI HIKECIIe-
IOYIOIIMX MU3BECTHBIX KOMIIAHUMN: KaK B HUX OTPa)KaOTCS YAOBIETBOPEHHBIE TOTPEOHOCTH,
L[EJIEBOI PIHOK M MacIITa0bl YJIOBJIETBOPEHUS MOTPEOHOCTEN?

Maknonansac — «beicTpoe o0cayKMBaHHe KIMEHTOB OrPaHUYEHHBIM HAaOOPOM TO-
psuell BKYCHOM MUIIM B YHUCTHIX U YIOTHBIX PECTOpaHaX IO MPUEMJIEMOM IIEHE MO BCEMY
MUDPY».

®opa — «Hama Muccusi — NOCTOSTHHBIE YCOBEPILIEHCTBOBAHUSI TOBAPOB U YCIYT U
YIOBIIETBOPEHUE TOTPEOHOCTEH HAIMX MOKYMATENIeH, 4TO 00ECIeYUT MPOIBETaHHE OU3-
Heca U CIPaBEJIMBBIN JOXO0] aKIIMOHEpaM, Bia/IeNIbllaM Hallleid KOMITaHUW.

Xouga — «MblI cTpemuMcs nipejyiarath Hanbosee 3(PheKTUBHBIE TOBAPHI TIO MPHU-
E€MJIEMBIM II€HaM JIJISl YJIOBJIECTBOPEHHUSI OTPEOUTENEH BCETO MUPay.

Tema 5. «Opranuszanusi Kak pyHKIUSI MEHeKMEHTa
3aganmne 1.0TBeTUTH HA NEepeyYeHb BOIMIPOCOB 10 TeMe
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[TonsiTue GpyHKIMU OpraHU3aIIHH.
OpraHu3aMoHHbIE TPOLIECCHI.

BropokpaTtnueckue opraHu3allMiOHHbIE CTPYKTYpPBI
AnanTUBHBIE OPraHU3AIIMOHHBIE CTPYKTYPbI
JlenerupoBaHue, OTBETCTBEHHOCTh U IIOJTHOMOYUS.
JIuHeWHbIE U annapaTHble TOJTHOMOYUS

ok owdrE

3ananme 2 Tect o teMe «Opranm3anms Kak PyHKUHSI MeHEIKMEHTA)

Buvibepume npasunvnuwiii eapuanm

1.K 0r0pokpaTnyecKHUM OPraHU3aNMUOHHBIM CTPYKTYPaM OTHOCHT:

a) IPOEKTHas 0.C;

0) pyHKIIMOHAEHAS 0.C.;

B) MaTpU4YHAs O.C.

2.Kakas o.c co3aaercsi 1Jifl pelieHHsl CPOYHBIX KOHKPETHBIX 3a/a4:

a) MPOEKTHAs 0.C;

0) pyHKIMOHANEHAS 0.C;

B) MaTpHU4Hasi 0.C.

3.1Ipouecc pa3padoTKu 001Iel CTPYKTYPbI 3TO:

a) KOMITO3HITHS;

0) periamMeHTarus,;

B) CTPYKTYpHU3ALIHS.

4.K a1janTUBHBIM OPraHU3AMUOHHBIM CTPYKTYpPaM OTHOCHT:

a) MPOEKTHas 0.C;

0) AMBH3HOHAIBHAS 0.C;

B) MaTpU4Has O.C.

5.]luHaMuKa OpraHM3alMOHHBIX (QYHKIMHA M 3a1a4, CTOALIUX Nepex KaKIbIM MOA-
pa3ejieHueM M €ro oTAeJbHbIMHU 3JIEMEHTAMH ITO:

a) KOMITO3UIIHSI,

0) perinamMeHTarus,

B) CTPYKTYpHU3aLIUSL.

6.IlocTossHHBIN MpoLece, KACAIIUICHA 00/bIIeH YACTHIO OTAEJbHBIX CTOPOH Pa3BH-
THUS CYHIEeCTBYIOIIEH OPraHu3anun:

a) KOMITO3UITHS,

0) perinamMeHTaIus;

B) pallMOHAM3ALIMS.

7.CnoxHblii TIpolecCc ,KOTOPbIi OTHOCUTCH K Pa3oBbIM OIlEepalusaM, TAK KaK 0CYy-
LIECTBJISIETCSI MOJHOCTHIO C HYJIEBOI0 LHMKJIA, I/le 3aKJIabIBAIOTCA OCHOBBI (hOpMH-
POBAaHUS OPraHU3ANMUOHHOM CTPYKTYpe 3TO:

a) MPOEKTUPOBAHUE;

0) perinamMeHTaIus;

B) paliMoHaIM3alIHs.

8.Pa3padoTka nmpaBui U npoueayp, KOTOPbIMHU J0JKHbI PYKOBOACTBOBATHCH Y4JICHBI
OPraHU3aluu B CBOEI 1eATeJILHOCTH ITO:

a) NPOEKTUPOBAHUE;

0) periaMeHTanus;
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B) KOMITO3HUIIHS.

9.Ilepenaua 3a7a4 ¥ MOJHOMOYMI JHIly, KOTOpPOe MPUHUMAET HA ce0sl OTBETCTBEH-
HOCTb 32 X BbINOJIHEHHE:

a) OTBETCTBEHHOCTb;

0) nenerupoBaHue;

B) ITOJTHOMOYHSI.

10.0rpann4eHHoe MpaBo UCMOJb30BATh PeCypPChl OPraHU3aANMHA U HANPABJIATH YCH-
JINsl ee COTPYTHMKOB HA BbINIOJIHEHHE ONpPe/ieIeHHbIX 32124

a) OTBETCTBEHHOCTb;

0) menerupoBaHue;

B) MMOJTHOMOYHMS

11.006s13aTe/1bCTBO BBINOJIHATL MMEIONIUECS 32/1a4U M 0TBEYaTh 3a UX Y/A0BJIETBOPH-
TeJIbHOE pa3pelleHue 3To:

a) OTBETCTBEHHOCTb;

0) JieNIeTupOBaHuUE;

B) MTOJIHOMOYHS.

3ananue 3- Keiic Uucrpykuus Bu3ups Pexmupa

ApxeosioraMu ObLTM HalJICHbl IPEBHUE 3aMCU HAa CTEHAX I'POOHUIIBI €rUIETCKOTO
Bu3ups Pexmupa, KOTOpbie MPEACTABIAIOT UHTEPEC U I COBPEMEHHOW HAyKW yIpaBlie-
HUS. BeIIepKKU U3 3TUX TEKCTOB IPUBEICHBI HUXKE.

«BpIcHyiIMBas NOAYMHEHHBIX, BU3HPH JOJKEH CUAETh Ha CBOEM cenanuiie. Ha mo-
7y JIOJDKEH OBITh KOBEP, 3a CIIMHOM M TOJ HOTaMHu — TOJYIIKa, B pykax — manka. [lepen
HUM JIOJDKHBI OBITh pa3BEPHYTHI 40 KOKaHBIX CBUTKOB ¢ 3akoHamu. [1o 06e cTopoHsbI cTO-
a1 BenbMOkH FOra, HadaJlbHUK KaOWHETa — CIpaBa, JOKJIAAUMK — CJIeBa, CEKpeTapu — ps-
noM. Kaxxaplii BBICITYIIIMBAETCS MO o4yepenu. ['oBOpsIIEero npeAacTaBisieT Kypbep BU3HPSL.
Busupro qoknaasiBaloT 0 moJioxkeHuu nen B kpenoctsax FOra u CeBepa, 3aKpbITUH U OT-
KPBITUU MPUCYTCTBEHHOTO MECTa, BXOMSIINX U BBIXOJAIIMX U3 I[apCKOro aoma. Emy no-
KJIaJIBIBAIOT O CBOEH JEATEIbHOCTU CTOJIOHAYAIbHUKH.

[Tocse 3TOro OH OKEH UATH Ha COBET K I1api0 U BOMTH B TTOKOU PaHbIIIE TJIaBHOTO
Ka3Hauesl, KOTOPhIN JOJDKEH 0XKUJaTh y ceBepHoro ¢acana. Korma o6a caHoBHHMKA J10J10-
XKaT APYT APYTY O MOJIOKEHUU JIe] Ha TEKYIIUH MOMEHT, BU3UPb MOCHUIAET OTKPHITH BCE
JIBEpU LIAPCKOTO J0Ma, YTOOBI BCE MOTJIM BXOJIUTh U BBIXOJUTH C BeJoMa Kypbepa. Kyprsep
JIOJKEH PACTIOPSAUTHCS, YTOOBI BCE ATO OBLIO 3alHUCaHO.

Bcsikoe nporieHue Ha uMsl [apsi M3J1araeTcs B MMCbMEHHOM BUJIE U TOAAETCS

Bu3upro. Korga k HeMy oOpaiatorcst o mMoBOAY 3€METbHBIX OTHOIICHHUH, BU3UPD
JIOJKEH TMOCTIaTh K MPOCUTENI0 CBOET0 Kypbepa — CBEPX CIYIIAHUS JIeJIa y M03EMETbHOIO
MHCIIEKTOPa YEe3JHOTO COBETA.

CornacHo 3aKOHY, BU3UPb JOJDKEH BhIHECTH pelneHue as 3emiu Cesepa u HOra B
TEUEHHE JBYX MECSIIEB, BOJU3HU CTOJUIILI — B TEUCHHUE YETHIPEX AHEN. BU3uph peryisipHo
3aCJIyIIMBAeT MECTHBIX YHHOBHUKOB O TO3EMEJIbHBIX OTHOIICHUSAX B UX ye3nax. Komen-
JAHTHI U CEJIbCKUE CTAPIIMHBI 00513aHbl MTUCHMEHHO JOKJIAbIBATh BU3UPIO B MEPBBIN JICHb
KQKJIOTO YETBIPEXMECSYHOTO MEepruoAa. 3aBeAYIONIMN HAPCKUM CTOJIOM U BOCHHBI COBET
ABJISIFOTCSL K HEMY, YTOOBI MOTYYUTh UHCTPYKIIMHU 00 yNpaBJI€HUN BOMCKAMH.

Bce unHOBHUKH, OT EPBOTO /10 MOCIEAHETO, SIBISIOTCS B 3a1y BU3UPS], YUTOObI
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CIPOCHUTH €ro coBeTa. EMy nokmansiBatoT 000 BCEM M OH BBICIYIIMBAET BCE Jieja.
OH Ha3HaYaeT BOEHHBIX U FPaXXJTAHCKUX YMHOBHUKOB ISl LIAPCKOM aaAMuHUCTpauuu. Bu-
3Upb MPUHUMAET U XPAHUT Yy ce0sl BCE JOKYMEHTbl HOMOB, KOHTPAKThI, JOKYMEHTBI O Xpa-
MOBBIX JIOXOJIaX W Hajorax rpaxjaH, OH COCTaBJIIE€T CIIUCKU BCeX OBIKOB, HAOIIOAAET 3a
KaHaJlaM{ B MEPBbIN JIEHb KAKI0M JeKajibl, 3a00TUTCS O BOJIOCHAOKEHUH CTpaHbl, pa3ou-
paeT TsKOBI U Jiea 00 apecTax, mpurpaHudHble KOHQIUKTHL. OH 3aBeayeT HaOII0IeHUEM
Bbixoza Cupuyca u noausatus Huna. EMy npenocTtaBistor oT4€T Bee ciyskaiue Ha (iote
OT BBICIIMX JI0 HU3IIUX YAHOBY.

OTOT TEKCT, 3aneyaTIEHHbIA Ha TpoOHUIE BU3Mpsa Pexmupa, siBIsSeTCs JOCTaTOYHO
TPaJAWIIMOHHBIM M CTePEOTUNHBIM. [lonpoOHbIE ONMMCcaHusi CBOMX JOJDKHOCTHBIX OO0s3aH-
HOCTeH M (QYHKIHMI OCTaBISUIM MHOTHE YMHOBHUKH [[peBHero Ermmra. MHornma »tm wH-
CTPYKLIMH WJUTFOCTPUPOBAHBI U300paKEHUEM JEJIOBBIX CLEH: MPUEM MOCETUTENEH, TEKCThI
3aKOHOB U CIIMCKH JOJDKHOCTEM, JBOPLIOBBIA PUTYAJL.

Bormpocsl i1t paboThl ¢ KeHcoM

1. MO>HO ¥ CUUTaTh, YTO BU3UPH MEPETPYKEH TOHKHOCTHBIMU O0SI3aHHOCTSIMU U

GbyHKITUAME?

2. Kaxk ObI BBI OIICHIIA YPOBEHb IIEHTPATU3AllUU BIACTH (BBICOKH, CpEIHUN, HU3-

KHi1) y BBICIIUX JOJDKHOCTHBIX Jull B Erunre?

3. MOXHO 71 HAUTH CXOJICTBO MEX]y 00S3aHHOCTSIMH U pabOTON ErUIEeTCKOTO BH-
3UPS U ACSITEIbHOCTBIO COBPEMEHHBIX PYKOBOJIUTEIIECH?

Keiic «IloacraBa» ot 6occa

Bonbioit 6occ mpucyTCTBOBANI HA COBEIIAHUH TOI-MEHE)KMEHTA KOMIIaHUH.

PaccmatpuBasics oTué€T mo paboTe KpPYMHOro MOApPA3EiICHUs, MPU 3TOM ObLI MpHU-
IJIalIEH HayaJdbHUK 3TOTO MOAPA3/esIeHUs U ero 3ambl. JlokinaabiBain 3aMeCTUTENb 110 MPo-
n3BojCcTBY. OH Kak pa3 AOLIEN JO MOKa3arenel UCIOIb30BAHMS OCHOBHBIX (POHIOB OJIHO-
ro U3 3aBOJIOB KOMIIAHUH, KOTOPBIA KYpUPOBAJIO 3TO MOApa3AeiieHne. DTOT 3aMECTUTEIb
MIPY OATOTOBKE COBEUIAHUSI HEOAHOKPATHO MbITAJICS MOJIYYUTh JAHHBIE C 3aBOJIA, OJTHAKO
B [NOJIHOM 00BEME TaK U HE Nodydusl ux. OO0 3TOM OH 3a0JarOBPEMEHHO OMOBECTHII CBOETO
HayanbHUKa. Ho u ToT He momor emy. Toraa mokiagyuk 3apaHee MOJACTPaxoBajcs, pac-
CUMTaJ 3TU NOKAa3aTeJId KOCBEHHBIM IyTEM, U Nepesai ux ceoemy medy. B noxmnan on st
pacuétsl He BKJItoumI. Ha Borpoc Oosbioro 6occa, mouyeMy B OTUETE HET ITHX MOKa3are-
Jeil, 3aMecTUTeNb MOSCHUJI, YTO OT 3aBOjla He mojiydyeHa Tpedyemas umHpopmauus. OH
yMOJI4aJl O TOM, YTO MOAKIIOYWII CBOET0 HEMOCPEACTBEHHOTO HAaYaJIbHUKA, KOTOPBIA TaKk
HUYETO U HE ClIeNal.

OH mocumTal, 4YTo TaKuM 00pa3oM MOJICTABUT CBOETO PYKOBOJIUTEINS, U HaJEsICcs,
YTO MOCJICAHUIM CaM CKaXKeT MO CUTyaluu cBo€ ciaoBo. Ho HayanpHUK O1aropa3zyMHO Mpo-
MoJT4al, a JOKJIATYUK MOJy4Yrsl Heclalblii HaroHsii oT 6occa U APYrux TOM-MEHEIKEPOB,
MIPUHSB BeCh THEB Ha ceOs. [Ipouzomén kinaccuueckuit ciaydail B uepapxuu «bosbiioi
00CC — HEMOCPEJCTBEHHBIN HAYaIbHUK — MOJYMHEHHBIN», KOTJa HEMOCPEICTBEHHBIN
HaYyaJIbHUK MOJCTABISAET MO YJap CBOETO MOJYUHEHHOTO.

Bormpocs! aiist paboThl ¢ keicom

1. Kako#t npuHIMMI JenerupoBaHus MOJTHOMOYHI ObUT HapyIIeH?

2. ITomHOMOYHMSI KaKOTO BUAA (JIMHEWHBIE, MTa0HBIC, PYHKITMOHAIILHBIE) TIePEIAr0T-
Csl 3AMECTHUTEIIIO OT CBOET0 HEMOCPEICTBEHHOIO PYKOBOIUTENS?
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3. CnegoBaino i JOKJIAIUYUKY MOCTYIUThH APYruM odpazom? Wnu oH mpaBHIBHO ce-
Ost MOBEN B CO3JABIICHCS CUTyalluu?

4. Kakue BBIBOJIBI JOJDKEH ClieNaTh Ha Oyayllee 3aMeCTUTENb MO MPOU3BOICTBY?
OOBSICHUTE CBOIO TIO3UIIUIO

Tema 6. «MoTuBanus Kak PYHKIHMSA MEHeIKMEHTA»
3apanme 1. OTBeTUTH HA NepPeYeHb BONPOCOB 110 TeMe

CylHOCTb Y 3HAYEHUE MTOHATHUSI MOTHBALUU

Teopus A. Macnoy

Teopus npuobOpereHHbIx moTpedHocTe MakKenonna.
JIByxdaxTopHas Teopus I'eprudepra.

Teopus oxumgaHus.

Teopus cupaBeJIMBOCTH.

Mogens [loprepa-Jloynepa.

NoakowdPE

3apanme 2 Tect mo teme «MoTuBanus Kak QyHKIHMSA MEHeIKMEHTa»

Bri0epure npaBU/IbHBIN 0TBET

1.B ocHOBe MOTHBOB JIesKaT NOTPEOHOCTH YesI0BeKa:

a) na;

0) HeT.

2.BHyTpeHHHe MOTHUBBI 00pa3yI0T BO3/1EHCTBYIOLIEE HA YeJI0BEKA MATePUAJIbHbIC H
MOpPAaJIbHbIE CTUMYJIbI:

a) na,

0) HeT.

3.BHemIHMe MOTHBBI NMOPOKAAIOTCS ONpPeAeJeHHBIM OTHOLICHHEM 4YeJ0BeKa K CBoel
e TeJIbHOCTH:

a) na,

0) HET.

4.K yeTBepTOMY YPOBHIO HepapxuM norpedHocrei nmo A. Maciaoy oTrHocsiTes:

a) colajabHbIe MOTPEOHOCTH;

0) OTpeOHOCTH B YBa)XKCHUH,

B) NOTPEOHOCTH CAMOBBIPAXKECHHSI.

S.I1oTpedHOCTH ycnexa MOHUMAETCH

a) KaK >KeJaHUe YIpPaBJsTh JIOAbMU;

0) Kak mpoliecc JOBEACHUS padOThI IO YCIEITHOTO 3aBEPIICHMS,

B) 00a OTBETa BEpPHBIC.

6.I'urnenunveckue GpakTopbl MOTUBALIUM CBS3AHbI:

a) C YCIOBUSIMU TPY/Ia;

0) ¢ mpoBIKEeHUEM (YCTIEXOM) TIO CITyKO0e.

7.11pouecc mody:KI1eHus1 K AeATeJTbHOCTH HHAMBUAYYMOB Il JOCTHKEHHUS JIHNYHOCT-
HBIX LeJIed U 1ejieil OpraHu3anum 3To:

a) HYXX]1a;

0) MoTHUBaIIUS,

B) MOTUB.

8.0mymaemblii HeIOCTATOK B YeM —JIH00 3TO:
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a) HYXK]1a;

0) MoTHBAIIHS,

B) TOTPEOHOCTH.

9.ABTOp TeopuM NPUOOPETEHHBIX MOTPEOHOCTEN:

a) @.I'epybepe;

6) Max Knennono;

8) A.Macnoy

10.K conepkaTeibHbIM TEOPUAM MOTHBAIIUN HE OTHOCATCS:

a) meopus I'epybepea,

6) A Macnoy;,

8) JI. [lopmep u 3. Jloynep.

11.0xunanue («3aTpaThl TPYAa» - «Pe3yJbTaT?») — 3TO NpeAnoJaraeMasi B3anMo-
CBSI3b MEXK/Y /1eliCTBUSIMU U Pe3yJIbTATAMM:

a) 1a;

0) HeT.

12.1lepBruHbIe MOTPEOHOCTH YACTO YAOBJICTBOPSIOTCS € MOMOIIBIO JI€Her !
a) na;

0) HeT.

13./IByx¢aKkTOpHasi TeOpUsi MOTUBALUM ObLIA MPeEIJI0KEeHA:

a) Gpenepuxom ['eprideprom;

0) ®penepukom Teitnopom,

B) A. Macioy.

14.ConepkaTte/ibHble TEOPUH MOTHBALIMHM OCHOBBIBAIOTCSI HA WAEHTH(QUKANMM BHYT-
PeHHUX NO0YKAeHUH (MOTPEeOHOCTEel) JIUYHOCTH

a) na;

0) HeT.

15.YpoBeHb 3aTpaunBaeMbIX YCUJIMH 3aBUCUT OT HEHHOCTH BO3HATPAKICHMSI:
a) na;

0) HeT.

16. JI. ITopTep m . JloyJiep pa3padoTaiu cJeayoly0 TEOPUI0O MOTUBAIIUN ;
a) OXKUJaHUS,

0) crpaBeTMBOCTH;

B) KOMITJIEKCHYIO MPOIECCYATbHYIO TEOPUIO MOTUBAITUH.

3aganme 3 -Keiic dyrinac Makrperop. YenoBedeckuid aclieKT npeaAnpusiTus

TpaauumoHHBIN NOAXOA K YIPABICHUIO BbIpaxeH «reopuen X». OHa 3akirodaercs
B TOM, YTO CPEIHECTATUCTUYECKHUI YEJIOBEK MO MPUPOE JICHHB, T. €. OH CTPEMUTCS pado-
TaTh HACTOJBKO MAaJio, HACKOJIBKO ATO BO3MOXHO. OH JNUIIEH aMOUIIMNA, 4yBCTBAa OTBET-
CTBEHHOCTH U MPEANOYUTAET ObITh YIpPaBISIEMbIM, a HE ynpanisaTh. [Ipu 3ToM OH 3rou-
CTUYEH U PAaBHOAYILIEH K J€JaM OpraHu3alnH.

J. Makrperop cuntain, uto «Teopust X» OCHOBaHA Ha OMIMOOYHBIX MIPEACTaBICHUIX
0 IpHpoje YenoBeka. To, Kak mpeacraBiseT cede nmoseaeHue «Teopus X», 00bsICHICTCS
HE MPUPOJION YEJIOBEKA, a MPUPOIOW MPOMBILUICHHON OpraHu3auuu. [{jig BEpHOro moHU-
MaHUs 4eJIOBEUYECKOro MOBEACHHS OH OMMpPAJICs HAa U], BRICKa3aHHBIE €ro KoJuieroi Ao-
paxamom Macnoy. OH Bbaenui (U3HONOTHYECKHE MOTPeOHOCTH, MOTPEOHOCTh B 0€3-
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OIAaCHOCTH, COLIMAJIbHBIC, ATOMCTUYECKNE MOTPEOHOCTH W MOTPEOHOCTH B caMopealn3a-
uu. Bee 3T moTpeOHOCTH pacnoIoKeHbl HEPAPXUUECKU.

MoTuBaToOpoM ciy’KaT TOJBKO HEYJIOBJIETBOPEHHBIE MOTPEOHOCTH, a YJIOBJIETBO-
péHHBIE HM K 4yeMy He noOyxjaaroT. OO0 3ToM 3a0bIBAlOT HpPU TPATUIIMOHHOM METOJIE
ynpasieHus. Kak Tonbko ynoBiaeTBOpeHb! (PU3HOIOIMUECKHE NOTPEOHOCTH, y pabodero
BO3HUKAET MOTPEOHOCTh B 0€30IIaCHOCTH, U MPEXKJIE BCErO B FApAHTUH 3aHIATOCTH, OTCYT-
CTBUM IIPOMU3BOJIa CO CTOPOHBbI agMuHucTpauuu. Korga y pabodero Her crpaxa 3a coO-
CTBEHHOE CYILIECTBOBaHHUE, €r0 MOTUBAMU CTAHOBSITCS] COLlUAJIbHBIE TOTPEOHOCTH.

OroucTuyeckue NoTpeOHOCTH — B CTaTyce, COPEBHOBATEIbHOCTH, JOCTH)KEHUN He-
3aBUCUMOCTH, KOMIIETEHTHOCTH, TPU3HAHUHM U YBaXXEHUU — HE 3asBILIIOT O ce0e JI0 Tex
Mop, MOKa He yJIOBJIETBOPEHBI MPEIbITYIIUE TOTPEOHOCTH.

B 00b14HOM OpraHu3anuu KpaiHEe CII0KHO YJOBJIETBOPUTH BBICIIME MOTPEOHOCTH

T€X, KTO CTOUT BHU3Y YIPABICHUYECKOW MUPAMUJIbl. DTOMY aCIIEKTY MOTHBALUU yIEISAETCS
KpaiiHe Majo BHUMaHMs. VI MpakTUYECKH COBCEM HEBO3MOYKHO YAOBIETBOPUTH MOTPED-
HOCTb MSTOTO YPOBHS — B CAMOpEaIN3alllH.
[TonaBnenue noTpedHOCTEN 1H000T0 YpOBHS AehOPMHUPYET YEIOBEUECKYIO IICUXUKY U MO-
BeJeHUe. UYenoBeK ¢ MOJABIECHHBIMU IMOTPEOHOCTAMU B CTaTyCce M caMopealu3aluu
HEIOJIHOLIEHEH. Ero HENnoJIHOLIEHHOCTh OTpasuTcs Ha noBeneHHH. OH CTaHOBHTCS Hac-
CUBHBIM U CTPEMUTCS N30€raTh OTBETCTBEHHOCTH.

YacTo meHemxkepsl cupamuBaroT: «lloueMy mroau nmaccuBHbI? MBI IM XOpOLIO IUIA-
THUM, CO3IaEM YCIOBUS TpyZAa, FapaHTUPYEM 3aHATOCTb, JBIOThl. HO OHM HE cTpemsrcs
TPaTUTh YCUIIUS CBEpX MUHUMYyMa». MlHaue ToBOps, aAMMHHUCTpPALUs YAOBIETBOPUIIA TO-
TpebHOCcTH pabounx (hu3mosiornuecku U B 6ezonacHoctu. [locie 3Toro MoTuBanus nepe-
MEILIAETCsl Ha COLMANIbHBIN ypoBeHb. Ho anMUHUCTpaLys TpogoIKaeT yAeaITh BHUMaHHUE
YAOBJIETBOPEHUIO HU3IIMX MOTPeOHOCTEHN, HE 3a00TACh O COLMANBHBIX U JyXOBHBIX. [lo-
ATOMY M pe3yJsibTaThl Manod3pdekTrBHbl. Korna 3akpbIThl KaHaIbl YJOBJIETBOPEHUS BbIC-
X TOTPEOHOCTEM, IEHBI'U CTAHOBSTCS €IMHCTBEHHBIM OOBEKTOM skenaHus. Ecnu anmu-
HUCTpAaIUs yJIOBJIETBOPSET HU3IINE U OJOKHPYET BBICIIME MOTPEOHOCTH, TO paboune Oy-
IyT TpeboBaTh BCE OOJbINE U OOJbINE 3apIUIaThl, TAK KAK POCT 3apIlIaThl KOMIIEHCUPYET
UM HEBO3MOKHOCTb Y/IOBJIETBOPUTH BCE IPYyTrHe MOTPEOHOCTH.

YenoBeka MOKHO 3aMaHHUTh U yAEPKaTh HA PEINPUITUN 3apIUIaToil, 0€30macHBIMU
YCIIOBHUSIMU TPYJa, TAPAHTUEN 3aHATOCTH TOJIBKO JO TEX IO, IMOKA 3TO BCE aKTyaJIbHO IS
Hero. Meroa kHyTa U npsiHMKa 3 PexTuBeH 10 HekoToporo npezaena. Ho koraa uenoBek
JOCTUIaeT BBICOKOIO MaTE€pPHAJIbHOIO YPOBHS XHU3HH, METOJ IMEpPECTaET NEeWCTBOBATH.
[Ipukas, yrpo3bl, KOHTPOJb OECMOJE3HbI PU MOTUBALIMK JIOJEH, OPUEHTUPOBAHHBIX Ha
COLIMAJIbHBIE U TYXOBHbIE IECHHOCTH.

JIroau, nuII€HHbIE BOBMOKHOCTH pealli30BaTh Ha paboTe 3HAHUS, BaXKHBIE JJIs HUX,
BeIyT ce0d Tak, Kak npeackasbiBaeT «Teopus X»: OHM JIEHUBBI, TACCUBHBI, COMTPOTUBIIS-
I0TCSI U3MEHEHUSM, YKIOHSIOTCSI OT OTBETCTBEHHOCTH, BBIJIBUTAIOT HEPA3yMHBIE HKOHO-
MUYECKHE TPEOOBaHUS.

Mp1 HyXJ1aeMcsl B MHOUM Teopuu, 0ojiee MpaBUIbHO OTPAXKAIOIIEH IPUPOIY YeToBe-
Ka U MoTHBalui. Makrperop HasbiBan €€ «Teopueit Y». CoriacHO Takod KOHIICIIIHH,
JIOW OT IPUPOJBI HE NTACCUBHBI U HE JICHUBBl. OHU Takue, KAKUMH UX JI€JaeT OpraHusa-
usl.
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B coBpeMEHHOM MPOU3BOJCTBE MHOIO€ — TEXHOJIOTHS, YIIPABIEHNUE — IOCTPOEHO Ha
MpUHIUIIAX «Teopun X». PyrwHHas paboTa pa3BUBAET MACCUBHOCTH, OTOMBAET OXOTY
Opath Ha ce0s1 OTBETCTBEHHOCTb, JIETIAET TPyl O€CCMBICICHHBIM.

N3meHeHus: B CTOPOHY «Teopuu Y» OyAyT MPOUCXOAuTh MelieHHo. [loka emé ynosie-
TBOPEHHUE BBICHIUX MOTPEOHOCTEN — COIMAIBbHBIX, ATOMCTUYECKUX U JYXOBHBIX —IJIIOJU
HaxXOoJST HE HAa IPOU3BOJICTBE, a BHE €rO.

Bomnpocs! aiis paGoThl ¢ keficom

1. K kakoii rpynmne Teopuii MOTUBAallMd MOKHO OTHECTH T€OpuUro Makrperopa: co-
Jep>KaTeNbHOM WM MpoLecCyalTbHON?

2. Kakum o0pa3om cBsi3aHbl Mexay coboit Teopun Macioy u Makrperopa?

3. Kakue nmotpeObHOCTH pabOTHHKOB 00Jiee CKIOHHO YJIOBJIETBOPSTH PYKOBOJICTBO
COBPEMEHHBIX MPEANPUATUN — IEPBUYHBIE WU BTOPUYHbBIC?

4. Yto NOMKHO M3MEHUTHCS B OPTraHU3AIMAX, YTOOBI OHU TEPENUId Ha TPUHITUIIHI
«reopun Y»?

Keiic Jloxka nérrs

B Hekoelt komMmaHuM BO BCEX OTAENax MOJ MpeioroM (GMHAHCOBOTO KpH3UCa 3a-
npeméH Habop HOBBIX COTPYJIHUKOB. ECIM KTO-TO YBOJIBHSIETCS — Ha 3Ty €UHUILY TYT K€
COKpalaeTcsl IITaTHOE paclucaHue.

B ¢punancoBoii ciyx0e, TIOMUMO JPYTUX CIYKaIllUX, €CTh JIBa COTPYIHUKA,

OJIMH W3 KOTOPBIX 00pabaThiBacT BXOJAIIYI0 (DMHAHCOBYIO TOKYMEHTAIUIO, TPYroMl —
ucxoiayo. O0béM padboThl y 000MX MPUMEPHO OJMHAKOBBINA. [IepBbIil TpynuTcs Ha co-
BECTh, BCE yCIIEBACT, U Ja)Ke KAKETCS, YTO Y HEro Majio paboThl, XOTs, Cy/s MO 0OBEKTHB-
HOM OIICHKE KOJIMYeCcTBa 00padaThiBaEMbIX JOKYMEHTOB, 3TO HE Tak. BTopoii — He crpas-
JSIETCSl CO CBOMMU CITY>K€OHBIMU OOS3aHHOCTSIMH, TIPOCTO TIOTOMY, YTO HE XOYeT NepeHa-
npsrarbesi. OH NpUILENT B KOMIIAHUIO MO3KE NMEPBOro, HE3a40Jr0 10 KpU3UCa, U EMY yla-
JIOCh MOJYYUTh 00Jiee BBICOKYIO 3apIUIaTy, YeM Y OOJBIIMHCTBA KOJUIET (B KOMIIAHUU HET
Tapu(pHON CETKH M YETKOTO COOTBETCTBUS MEXKIY Pa3MEPOM BO3HATPAKIACHHS U TOJIKHO-
CTBIO WJIM HOPMOU BbIpaOOTKHM). [Ipu 3TOM, HECMOTpsI HA 3ampeT 00CYXKIACHUS pa3MepoB
BO3HArpaXJeHUs CO CTOPOHBI pyKOBOJICTBA, BCE B (PMHAHCOBOM CITy>KO€ 3HAIOT 00 ypOBHE
J0XOJIOB JIPYT JpyTa.

CoTpyaHUKH KOMIIAaHWHU, HEJIOBOJIbHBIC 33/IEPKKONM B 00pabOTKEe JOKYMEHTOB, >Ka-
JyroTcs Ha (PMHAHCOBYIO CIy:kOy TeHepallbHOMY aupektopy. HexoTopoe BpeMsi Hazan o
mpoOjemMax ¢ JOKyMEHTAIlMeld Hadajdud TOBOPUTH M KIMEHThl. CUCTeMa CTUMYIHPOBAHUS
MoJipa3fiesieHus] YCTpOeHa TaK, YTO MPU HATUYUHA OOBEKTHUBHO CIPaBEIMBBIX Kalod Ha
paboTy KOro-audo U3 COTPYIHUKOB BCS CITy>KOa JIMIIAETCS YaCTH BO3HATPAXKICHUS.

DUHAHCOBBINA TUPEKTOP MOMBITAICS MOPYYUTH TIEPBOMY COTPYIHHUKY Ty JIOJIO pa-
OOTBI, KOTOPYIO HE yCIIEBAET BBIMOJHUTH BTOPO, apryMEHTHPYsI 3TO MPSIMON MaTepHalib-
HOI 3aMHTEPECOBAHHOCTHIO B KauyeCTBE TpyJa Bcero nozapasaeneHus. OIHAKO TPyHOIIO-
OMBBIN COTPYJHUK OTKa3bIBaeTCsS paboTaTh 3a IBOMX, XOTS IIPU €ro KBaTU(UKAIIUKA OH MOT
OBl CIIPaBUTHCS C IOTOKOM JOKYMEHTOB. [lo ero pacuéram, He MOTYyYMB YacTH BO3HATPAXK-
JICHUS U3-3a HEAOPAOOTKH KOJUIETH, OH MOTEPSIET MEHBIIIE, YeM eclii OecriaTHO OyneT Jo-
JenbIBaTh 3a Hero padoty. Kpome Toro, ycepnHoro paboTHHKA EMOTUBHPYET MBICIH O
TOM, YTO €ro HepaJuBBIA COCIyKHBel Oousblie moiy4aeT. [locTeneHHO 3TOT (akTop
HAYMHACT OTPUIATEIHHO BIUATHh U HA MOTHBAIIUIO IPYTUX COTPYTHUKOB CITY>KOBI.

Bonpocsr 1uist paboThl ¢ Keficom
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1. Kakue moTpeOHOCTH, B COOTBETCTBUU C MHUpaMuaond Macioy, CTOST Ha MEepBOM
MeCTe JUIsl KaXKI0Tr0 U3 JIBYX OIMHCHIBAEMBIX COTPYIHUKOB?

2. Yo BBl MOJKETE CKa3aTh O MUKPOKJIMMATE B JaHHOMU cityx0e?

3. Kakas mMoTuBanMOHHas Teopusl HauOoJiee SPKO WLIIOCTPUPYET MOBEACHUE CO-
TpyAHHUKa ¢ 00Jiee HU3KOU 3apIiaToin?

4. Kak obecrieunts 3¢pPexTuBHy0 padoty noapasaeneHusi? HamoMHum, B3STh HO-
BOr0 pabOTHUKA BMECTO HEAOOPOCOBECTHOIO HE MO3BOJISIET MPSIMON 3allpeT PYKOBOACTBA
Ha HaliM COTPYIHHKOB.

Tema 7. «KoHTP0JIb KaK PyHKIMS MEHETKMEHTA
3ananue 1. OTBeTUTH HA NEpPeYeHb BONMPOCOB 10 TeMe

1. CyurHoCcTh 1 HEOOXOUMOCTH KOHTPOJISL.

2. Buabl KOHTPOJISL.

3. OTarmbl nporecca KOHTPOJIS.

4. XapakTepucTuku 3 PEeKTUBHOTO KOHTPOJIS.

3ananme 2 Tect mo teme «KoHTPoJIb Kak GyHKIUS MEeHeKMEHTA)
Buvibepume npasunvnviii 6apuanm

1.KonTpoJsb- 3T0:

a) IecTBHE, KOTOPOE CIIENYET NPEANPUHSATh B KOHKPETHON CUTYaINH

0) mpoiiecc, KOTOPbIA HEMOCPEICTBEHHO BIUSET HA XO3SIMICTBEHHBIE OIlepaIluu op-
raHu3aluu

B)IIpoIecC, 00ECTIEUYMBAIOIINHN JOCTH)KECHUE TTOCTABIICHHBIX IIeIeH

2.CnJI01IHO# KOHTPOJIb — 3TO:

a) MPOJYKIIUHU WK MPoLiecca BO BPEMsI BHIITOJIHEHUS WM T1OCIIE 3aBEPILICHUS TEXHO-
JIOTUYECKOM ONepaun

0) OXBaTBIBAIOIINI1 BCE €AMHMIIBI TPOTYKLIUU

B)pPEryJIMPOBAaHUS YPOBHS 3amacoB MPOIYKUHUHU MNPOU3BOJCTBEHHO-TEXHUYECKOTO
Ha3HAYEHUS

3.IlpenBapuTe/ibHBIH, TEKYUIHH U 3aKJII0YUTEIbHBIA KOHTPOJIb PAa3HYAI0TC:

a) mpoleaypaMu OCYyIIECTBICHUS

0) mpaBUJIaMU OCYIIECTBICHUS

B) BPEMEHEM OCYIIIECTBICHUS

4.3aKJII0YUTeIbHbIH KOHTPOJIb:

a) MpeICTaBIsIeT COOON KOHKPETHBIE LIeTTU

0) moaaep >KMBaeT MOTUBAITHIO

5.IIpouecc KOHTPOJISI BKJIKYAET:

a) BHYTPEHHIOI KOOPANHAIUIO

0) cucTemMy IUIAaHOB OpraHU3aIuu

B) BbIPAOOTKY CTaHAAPTOB U KPUTEPHUEB OLICHKU

6.CtanaapTsl, Npe1ycMOTPEeHHbIE KOHTPOJIEM, NIPeICTaBJsIeT CO0O0I: -

a) KOHKPETHBIE LIETTU

0) pe3yJbTaTUBHOCTh TAKUX BEJIUYMH KaK MPUOBLIb, 00HEM MTPOIAK

B) JACMCTBUS, KOTOPBIE CIIEYyET NPEAIPHUHITH B KOHKPETHOMN CUTYyalluu
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7.CucremMa 00paTHOI CBA3M COCTOUT U3 CJIEAYIOIIMX XaPAKTEPUCTHK:

a) UCTIOJIH30BAHNE BHEIITHUX PECYPCOB

0) HAJIMYKE CTPATETUYECKUX TJIAHOB

B) IPUHATUE KOPPEKTUPYIOUTUX JIEHCTBHIMA

8. Tekymuii KOHTPOJIbL NPOBOAMTCS

a) OJJHOBPEMEHHO C BBITIOJIHEHUEM CaMON pabOThI

0) g u3MepeHus (GaKTUUYECKUX Pe3yJIbTaTOB, MOJYUYEHHBIX MOCIE MPOBEACHUS pa-
00TBI

B) IIOCJIE€ TOTO, KaK paboTa BHIMIOJIHEHA

9. Ob6partHasi cBsI3b, IPUMEHUTEJIBHO K MPOLECCY KOHTPOJISI — ITO:

a) €CTh HEUTO MHOE, KaK JIaHHBIE O MOJYYCHHBIX Pe3yJIbTaTax

0) COnoOCTaBICHUS TOCTUTHYTBHIX PE3YJIBTATOB C 3aINIAHUPOBAHHBIMU

B) COBOKYITHOCTh XapaKTEPHBIX MPU3HAKOB OPTaHU3AIlMH B TOM BHUE, B KOTOPOM
OHH BOCTIPUHUMAFOTCS ¥ OIIEHUBAIOTCS €r0 pabOTHUKAMHU

10. I'n6KOCTH KOHTPOJIA 3aAKJIIOYAETCS:

a) B BBICOKOW CKOPOCTH

0) TOJKEH MPHUCTIOCOOISATHCS K N3MEHCHHAM

B) B 4aCTOTE €ro MPOBEACHUS

3ananue 3 Keiic Taiinblii nokynareib

Caetnana 3a0exana B 0(pUC TypareHTCTBa U C OOJIETYeHHEM B3JI0XHYJIA — TUPEKTO-
pa emé He ObUIO Ha MECTe, a 3HAYUT, OMO3/]JaHUE B 3TOT pa3 OCTAHETCS HE3aMEUEHHBIM.
JleBylika mepekuHysiach napoit ¢pas ¢ KojieraMu, BKIIOYMIA KOMIIBIOTEP U MPUHSIIACH
3a paboTy: ceroaHs mocie o0ena K Hel JOJKHBI ObUTH MPUUTH KIIMEHTHI, a MPEITI0KCHUS
st Hux CBeTsiaHa MOATOTOBUTH eimé He ycrena. CkaxeM 4ecTHO, JIeBYIIKa BOOOIe He
OTJIMYaach 0COOBIM pBEHHEM B paboTe, a ceiyac, mepes; OTIMYCKOM, U BOBCE HUYETO HE
XOTeJIOCh JenaTh. B mocneaHue OHW TMepel MPEeACTOSIIUM OTABIXOM COTPYyAHHULA
areHTCTBa BCE OOJIBIIE MPECTABIsIIA COOCTBEHHOE OyayIee MyTeIIeCTBUE U BCE MCHBIIIE
MOrpy»ajach B HIOAHCHI MMyTEIIECTBUI UYKHUX.

TumuHy B oduce Hapyuui Tese(OHHbBIN 3BOHOK — 3TO ObLT OYEPETHON TYpPHUCT, KO-
TOporo uHTepecoBal otabix B Typumu. 'osoc Ha IpyroM KOHIIE MPOBOJA IMOKa3alcs
CBeTiiaHe 3HAKOMBIM, HO OHA HE TIpHJIajia ’TOMY 0C000T0 3HAYCHHUS, MAJIO JIU BCSIKUX 3BO-
HUT 32 JICHb... TypPUCT OKa3aJcs HAJOEIJIUBBIM: €r0 HHTEPECOBAIO BCE —OT CTOUMOCTH OT-
JbIXa JI0 JOTIOJHUTENBHBIX CEPBHCOB Typ(PHPMBI M BCEX MEJOYeH OyIyIiero myTelie-
CTBUS. «A ecTb H...? A Kak ...?7 A 4ro0...?7»«/la 4T0 X OH NMpUBS3AJICI-TO!

Kak 6ynro y MeHsl ies1 IpyTuX HeT... — YK€ U3PSAIHO pa3Ipaxkasch, Mojaymaia mnpo
ce0s1 Cetnana. — Eciu BbI XOTUTE MPOCTO MOTOBOPUTH — Y MEHSI Ha ATO BPEMEHH, 3HACTE
7Y, HEeT!» — pe3KOo OTBETUJIAa OHA Ha OYEPETHOM BOIPOC TYpPHUCTA, KAXKETCS, O JTOTOJIHU-
TEJTBHOM cTpaxoBKe. TypUCT MOJOXKUI TPYyOKyY, a TypareHT cTajia TOTOBUTHCS K BCTpEUE C
KJIIMEHTAMHU U O TYPHUCTE OBICTPO 3a0bLia. ..

Ha cnenyromiee ytpo aeBymika Obuia KpaiiHe HETNPHUSATHO YIUBJICHA: BUYEPALTHHIMA
Pa3roBOp OKAa3aJiCsl MPOBEPKON PYKOBOIUTENS, KOTOPBIH UTPal pOjh OOBIYHOTO TYPHCTA.
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Bot nouemMy rosioc rnokasaicsi Takum 3HakoMbIM. U ipoBepky 3Ty CBeTiaHa, Kak Bbl YK€
[IOHAJIU, HE IIPOLLLIA.

Bonpocuwl 01 pabomul ¢ keticom

1. K xakomMy BHy KOHTPOJIS IO BPEMEHU U TIO OTHOIIEHUIO K peECypcaM MOXKHO OT-
HECTHU METO]l TAWHOIO MOKYMATENs»?

2. MOXHO 71 BBIIEIUThH KJIACCUYECKHUE ATallbl KOHTPOJISI PU MCIIOJIb30BAaHUU JaH-
HOTO MeToJ1a (YCTaHOBJIEHUE CTaHAAPTOB, CPABHEHHUE MOJTYYEHHBIX PE3YJIBTATOB CO CTAH-
napTaMu, KOppeKkTupyroiue aeictsus). Ecnu na, onuimmTe KaxKpli dTam.

3. YUto siBNsieTCA CTaHAAPTAMU IIPU IPOBEACHUU JAHHOTO BUAA KOHTPOJIA?

4. JlomycTUMO JIM TaKO€ MOBENCHUE COTPYAHUKA IO OTHOUIEHUIO K KIIUEHTY?

5. Kak gomxHa Obuta noctynuTh CBeTiiaHa MPU Pa3roBOpPE C KIIMEHTOM, €ClU Y Heé
OBLJIO MAJIO BPEMEHH WJIM OHA HE MOIJIa OTBETUThH HA €r0 BOIPOCHI?

6. CTout 1 pyKOBOAUTEIIO MPEANPUHUMATD MOJA0OHbBIE IEUCTBUS U CTAHOBUTHCS
«TaitHbIM ToKymnareneM»? Unu xe HyXHO IOBEPATh CBOUM COTPYJIHUKAM U HE MBITATHCS
MO/JIOBUTh MX HA HE3HAHWU TOTO WJIM MHOTO BOIPOCAa MJIM HEBEXKIMBOM OOpAILEHUU C
KIIHEHTOM?

7. Kak, mo BariemMy MHEHHUIO, JIOJDKEH MOCTYIMUTh TUPEKTOP C JAHHBIM COTPYIAHH-
KOM?

8. Kak nupekTop MOXeT IpoBepUTh Npo(heCcCUOHATN3M CBOMX COTPYJIHUKOB APYTH-
MH METOJaMU?

Curyanus «Bomnpexku pacnopsiaky»

B AKIIMOHEPHOM MPEANPUITHU BO Bpems (otorpaduu pabouero
IHS OB HaKa3aH cTapblil kKaapoBblid padouuii P.C. BanoBckuil. OH ObUT JeNpEeMUPOBAH
Ha 50 mpOILIEHTOB 32 MOSIBJIICHHE B CTOJIOBOM paHbIIE YCTAHOBIEHHOTO CpoKa. Yepe3 neHb
MOCJI€ TOTO, KaK OblI BbIBELIEH MpUKa3 o0 ero Hakazanuu, P.C. BaHOBCKuiA oOpaTuics K
mactepy, T.0. CMoneHIoByY ¢ kajlo00i Ha TO, YTO, OH, HE MO00EaB B MOJOKEHHOE Bpe-
M3, KaKk TpeOyeT OopraHu3M, MOTOM OOJeeT, OBIBAIOT MPUCTYIIBI, KOTOPHIE 32 TEM MOTYT
npuBecTy K 0oapHUYHON Koiike. P.C. MiBaHOBCKMIT OTaMYMIIsA HA pabOTe 3HAHUEM CBOETO
Jienia, UMeJl COJIMIHBIN cTaxk paboThl HalaguukoM. Hukoraa He oTKa3bIBal MacTepy B €ro
mpoch0ax, UCIIPABHO BBITMONHSI BCe ero pacrnopsbkeHus. [Ipukas Obu1 m3gan 6e3 BemoMa
Macrepa. Macrtep nonien K Ha4aJIbHUKY 11eXa ¢ TPOChbOON OTMEHUTh MPHUKA3 O HaKa3aHWUU

P.C. BanoBcKkoOrO0, 0JIHaKO, HAYAIHHUK I1€Xa OTKa3aj €My B MPOCHOE

Bomnpocsr:
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1. IIpaB 11 mactep, BctaB Ha 3amurty P.C. UBaHOBCKOTO?
2. Bepnbl 11 aelicTBUA HaYaIbHUKA 1eXa?
3. Nwmeet nu npao P.C. IBaHOBCKHI1 OTCTYNAaTh OT YCTAHOBJICHHOTO PACTIOPS/I-

Ka TPYJIOBOIO JHS?

Tema 8. «PoJib KOMMYHHKAIUI B YIIPaBJIeHUM»
3aganue 1.0TBeTHTH HA NepPeYeHb BONMPOCOB 110 TeMe

1 .CymHOCTh M IPOIIECC OCYILIECTBICHUSI KOMMYHUKALIMH.
2. KOMMyHUKaIIMOHHBIN TTPOIIECC.

3. Buabl KOMMYHUKAIUH

4 .IlonsiTre BepOaIbHOM 1 HEBEPOATHLHON KOMMYHHUKAIIUN

3ananme 2 Tect mo teMe «Posib KOMMyHMKAUMi B yIIPaBJIeHUN»

Bepno/HeBepHo

1.®opManbHble KOMMYHUKAIIMU — 3TO MEKYPOBHEBbIE KOMMYHUKAITUU

2. KoMMyHHMKallMOHHBIA Tpolecc — 3T0 00OMeH uH(pOopMaleil Mexay IBYMs HWIH
OoJee TIoAbMU

3.00paTHas npsiMasi CBsI3b — 3TO HEMOCPEICTBEHHO HAOII0JaeMOE U3MEHEHHUE TTOBE-
JICHUS YeTIOBEKa

4.K xapakTepucTuKaM KOCBEHHOW OOPAaTHOM CBSI3M OTHOCATCS: CHUIYKEHHE MPOU3BO-
JTUTENBHOCTU TPY/A, TEKYUeCTh KaJpOB, MPOTYJIbl, KOH(PIUKTHI U APYTHE

5.HeBepOanbHas uH(pOpMaIUs MOApa3yMeBaeT MCIIOIb30BaHUE JIOOBIX CHMBOJIOB,
KpPOME CJIOB JUIsl TPAHCIIALIUY COOOIIEHU N

6.CooO11eHus, nepeaaBaeMble OT OJHOIO JIMIA IPYTrOMY, MOTYT MCKa)KaThCsl U3-3a
HECOBMAJCHUS CTAaTyCOB, YPOBHEN MEXKIy HUMU

7.Kanan popmanbHbIX KOMMYHUKALIMA MOKHO Ha3BaTh KAHAJIOM PACIPOCTPAHECHHUS
CIIyXOB

8.KomupoBanue — npoiiecc TpaHchopmaiuu nepeiaBaeMoro 3Ha4eHus! B OCJIaHue
WJIM CUTHAJI, KOTOPBIA MOXET ObITh NIEpe/iaH

9.Ecau KT0-TO Bac MOHSII, 3TO 3HAYUT, YTO OH C BAMHU COTJIaCEH

10.00patHas CBSI3b J1a€T BO3MOXKHOCTh OTIIPABUTENIO Y3HATh, JOILIO JIK JI0 ajapeca-
Ta U B KAKOM 3HAYE€HUHU

11.B ycrmoBusx B3aUMO3aBUCUMOCTH, AehUIIUTA BPEMEHHU U HEOMPEIEICHHOCTU
o0ocTpsieTcst TOTpeOHOCTh B He(POpMaTbHBIX KaHAJaX, TOTOJHSIOMNX (hopMaTbHBIC

12.PackoupoBaHUE BKJIKOYAET CIEAYIOIIME COCTABISIOIIME: BOCHPHUITHE, WHTEP-
MPETALHIO U OLICHKY COOOIIEeHUs

3aganmne 3 Tpenunr «Cka3ka BTpoem»

Henn:

=  [OTPEHUPOBATHCS B MAPTHEPCKOM B3aMMOACHCTBUU,

*  CIIOCOOCTBOBATH Pa3BUTHUIO CIIOHTAHHOCTU M TBOPYECKUX BO3MOKHOCTEHN ydacT-
HUKOB TPEHUHTA;
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»  YIAYYIIUTh SMOIMOHATBHBIA HACTPON YYACTHHKOB M TIOMOYb WM, OCBOOOIWB-
ITUCH OT 32KMUMOB, COKPATUTh JUCTAHITUIO B OOIIICHHH.

Pasmep rpynnsi: He urpaet posu. Kaxnapiil pa3 B ynpaxkHeHuu OyAeT y4acTBOBATH
He 0oJiee Tpex YeoBeK.

Pecypcwol: oquH cTy.

Bpemsi: B 3aBUCHUMOCTH OT cocTaBa rpynibl. Kaxaas Tpoiika ydacTHUKOB paboTaer
Ha IJI0IaaKe B cpeaHeM 3-4 MuHyThl. OOIee BpeMsl ynpakHeHUs OyJeT 3aBUCETh OT KO-
JUYECTBA TaKUX TPOEK.

Xoa ynpaskHeHUs1

— Yke u3 Ha3BaHUS MOHSTHO, YTO B 3aJIaHUU OYJyT Y4aCTBOBATh TPOE UTPAIOIIUX.
OnuH U3 HUX BBINOJHSAET POJb CKa30YHUKA. EMy IPEeACTOUT U3JI0KUTH OJHY U3 U3BECT-
HBIX CKa30K, OMpPEACICHHBIX BeIylIuM. BTOpoil y4acTHUK CalUTCs HAa CTYJ] JUIOM K 3pH-
TensM. be33BydHO OTKpPBIBAsi pOT U UCIIOJIB3YsI MUMHUKY, OH OyJIET UMHTHPOBATh POJIb pac-
cka3zuuka. Ero pyku 3aji0’KeHbl 3a CIIMHY, TO3TOMY HE Y4acTBYIOT B Urpe. Poiib «pyk BTO-
POTO Y4acTHHMKa» OyAYyT UCIOIHATH PYKH TPEThEro Urpoka. J{Jjis 3Toro oH JA0KEH BCTaTh
Ha KOJICHHU MPSMO 3a CIIMHOM BTOPOr0 aKTEpa M MPOCYHYTh CBOM PYKH Y HETO MOJ MbIII-
Kamu. [{ns1 3puTens co3maercst UiUIH03us, YTO ITH KECTUKYIHPYIOIIHNE B XOAE CKa3Ku PyKHU
ABJISIFOTCS. PyKaMU CHUJISIIIETO Ha CTYJIE pacCKa34MKa.

NMeHHO WILTI03US TOTO, YTO CKAa3Ky pacCKa3blBA€T CUISIINI Ha CTYJIE UTPOK I0JIO-
COM IEPBOr0 HIpoKa U pPYKAMHU TPETHErO, SBISETCA JOKA3aTEIbCTBOM YCHEHTHOCTH
ynpaxkHeHus. JJoOUThCsl 3TOro MOKHO MPU YMEHUU CUHXPOHHO paboTaTh ¢ MapTHEpaMu U
C TeaTpaJIbHOW SIPKOCTHIO MOJIB30BaThCS HEBEPOATBHBIMU CPEACTBAMU BBIPA3UTEIHHOCTH
(>kecToOM, MUMHMKOM, UHTOHAIIUEH ).

3aBepiieHue: 00CYX€HUE YIPAKHEHUS.

« Urto npencraBisio s Bac TPYAHOCTh B 3a1aHUU?

» Kak BbI cunTaeTe, MOXKET JIM JaHHOE YIpa)KHEHUE HAYYUThb Bac HaBbIKaM, KOTO-
pbIe Bbl CMOKETE MPUMEHHUTH 3a TPaHUIIAMU TPEHUHTOBOM Ipynmbl — HAa paboTe, B CEMbE,
pu OOIIEHUH C JIFOABMU?

» Yro MOXKET 1aTh ATO 3aJlaHue NPU PACCMOTPEHUHU MPOOIJIeM, CBI3aHHBIX C Pa3BH-
THEM U TPEHUPOBKOM Jinjiepckux kaduecTB? Kakue kauecTBa auaepa MposiBUIA YYACTHUKU
YIpaXXHEHHUS ?

3ananne 4 CutyaumoHHasi 3aj1a4ua

Hpuna CepreeBna KonecHukoBa paboTaeT moja pyKOBOJICTBOM OJHOTO M TOTO K€
HadaybHUKA yke 11 ser. OnHaxapl ee 1aBHss MOoJApyra 3a 4aeM CIPOCHIIA, HACKOJBKO €1
Xopoiio paboTaTh coO cBOMM HaudajdbHUKOM? [Ipo3Bydas mpuOIM3UTENBHO TAKOW OTBET:
«Boobme-to Huuero. OH MHE He JocaxaaeT. S nenato cBoro padboty». Toraa moapyra mo-
nHrepecoBasiach: «Ho ThI ke pabotaenis Ha ogHoM Mmecte 11 ser. Kak Th1 pabortaenin?
Tebst korna-uuOynb noseicaT? [loxkanyiicta, He 0OMKalcs, HO MHE COBEPIIEHHO HE IMO-
HATHO, KAaKO€ OTHOIIIEHUE UMEET TO, YTO ThI JIeJIaelllb, K pad0Te PUPMBI».

Hpuna CepreeBHa 3amymanach: «f JEeHCTBUTEIBLHO HE 3HAKO, XOPOLIO JHU g pabdo-
Tar... Moil HaYaJIbHUK HUKOT/Ia CO MHOM 00 3TOM He ToBopuT. [IpaBna, st Bceraa cunrana,
YTO OTCYTCTBHE HOBOCTEH — YK€ XOpoIlas HOBOCTh. UTO Kacaercs colepkKaHus U BaXKHO-
CTH MOE€H paboThl, TO MpHU MpueMe Ha (PUpMy MHE YTO-TO HE OYEHb BHSATHO MOSCHIINA U
OompItie 00 ATOM peun He Ob1T0. MBI ¢ pYKOBOJIUTEIEM HE OCOOCHHO 00IIaeMCsy.

Bormpocs! 414 aHanu3a cUTyauuu:
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1. Kakue nienmu u ycinoBusi 3pGHEeKTHBHOCTH KOMMYHUKAITUN MEXIYy PYKOBOJUTEIIEM
Y TIOTYMHEHHBIM OTCYTCTBYIOT?
2. Kak MOHO onpeieNTuTh YPOBEHb BEPTUKAIBHBIX KOMMYHHUKAIIAN?
3. CyIlecTBYIOT JIM BO3MOXKHOCTHU JIJIsl BOCXOISAIIUX KOMMYHUKALUA B JaHHOU CH-
Tyauuu?
4, Kakum 00pa3zoM MOXKHO OoJiee 3 (PEeKTUBHO TOCTPOUTH OOPATHYIO CBS3h?

Tema 9. «[IpuHsiTHE YHIPABJEHYECKOT0 pPelIeHusD)

BaHaHne 1.0TBeTHTH HaA NnmepevuceHb BOIMPOCOB IO TEME

1. IIpoutecc mpuUHATHSA yHIPABIEHYECKUX PELICHUMN.
2.DaxTopsl, BIMSIOMINE HA IPOLECC PUHITUS PELICHUN.
3. Moneny npuHATHS PELICHUN.

4. MeTtoapsl IPUHATUS PELLIEHUM.

33}13HI/I€ 2 TeCT 10 TeMe «HpI/IHﬂTI/Ie YHIpPaBJICHYECCKOIo pCIICHU

K xaxnoMy TepmuHy noadepure cOOTBeTCTBYIOIIEe 3HAYEHHE

Ne TepMunbI Ne 3HaveHus
1 Meron «aHamu3  Bpe- 1 [Iponeypa, mo3BosIsIONMIas TPYIIE CIENUAINCTOB MPUXOANUTh
MEHHBIX PSIJIOBY K COTJIaCHIO
Pemenue, o0ycnoBiIeHHOE B CBSI3M C 3aHUMAEeMOM JIOJKHO-
2 Konryphoe peuienne 2
CThIO PYKOBOJIUTES
3 3anporpaMMHpOBaHHOE 3 [IpenenbHO KECTKO pEeryiaMEeHTUPYET AESITEeIbHOCTh IOAYU-
peleHne HEHHBIX
4 Mogensb ympaBiieHus 3a- 4 Ompenenser crnoco® pacrmpeaeneHus IeGUIMTHBIX PEeCypCcoB
nacamu MIPY HAJIMYHUY KOHKYPUPYIOIIUX MOTpeOHOCTEH
5 MporHos 5 MeTto/, B KOTOPOM HCIONB3YeTCsS HAKOTUICHHBIH OIBIT U Te-
KYIIME JOCTUKEHUS C LIETIbI0 ONpeesieHus: Oyayliero
6 Meton OKCTIEPTHBIX | o BrisiBnsier 00pasibl U TEHISHIIUU MPOILIOTO U MPOJJICHHS X
OIICHOK B Oymytiee
7 OpranuzanioHHoe  pe- 7 [IpenocraBnser BO3MOXKHOCTH _ TIOZMMHEHHBIM  [POSBIIATE
ICHHE WHUIMATHBY B IPUSATHH PEIICHUIN
8 HeszamnporpammupoBas- 8 BHyTpeHHe He CTPYKTYpHUPOBAHO U COMPSIKEHO HEU3BECTHBHI-
HOE peleHne MU (aKkTopaMu
9 | AmHanoroas MOJIETb 9 Yrporiaer Bu3yaibHOE BOCIpUATHE 00BEKTA
Moxers MHEHRHOrO Wcnone3yercs 1uist onpesiesieHns BpeMeH! pasMelleHns 3aKa-
10 | 30B Ha pecypchl U UX KOJIHYECTBA, a TAKXKE TOTOBOM MPOIYK-
10 | nporpamMmmupoBaHUs
007051
11 | Tiporsosuposane 11 [IpenBunenue, Cy>xaeHUE O COCTOSHUU KaKOTO-THOO SBICHUS
B OyaylieM, OCHOBaHHOE Ha CIEIMAJIbHOM HCCIIeI0BAaHUHI
12 Monenbs oxugaHusi mo- 12 CxemaTH4ecKoe IMpeICTaBlIeHUE MPOOIEMBI IPUHSITHS pellie-
TpeOuTeNs HUH
13 HNMuranmmonnoe  Moje- 13 Br16op, crenanHbIil Ha OCHOBE OIIYIIEHUS TOTO, YTO OH Ipa-
JUPOBAHUE BUJICH
P — 14 [Iporuno3, ocHOBaHHBI HA Pe3yJbTaTax OMpPOCa KIMEHTOB Op-
TaHU3AIII
15 | ®usmueckas mouenb 15 | IlpencraBnser ucciaeayemMblii OObEKT aHAJIOTHU
16 | KasyanpHoe (mpuumHHO- | 16 | PaccmarpuBaeT CTaTHCTHYECKYIO 3aBUCHMOCTh MEXAY pac-
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CIIEICTBEHHOE) MOJEIN- CMaTpHBaeMbIM ()aKTOPOM U APYTHUMHU NEPEMEHHBIMH
poBaHue
JInunoCTHBIE OLICHKH IleHHOCTHBIE OpHMEHTAlMH PYKOBOIUTEINS, BIHSAIOIINAE HA €T0
PYKOBOAUTENs,  BIMSAIO- | 4 | NOBCEHEBHbIE JEUCTBUS U pELICHUS

1Y€ Ha MPUHATHE PELle-
HUS

17

Be16op anbTepHaTHBBI, HAIpPaBICHHBIH Ha pa3pelieHHe Mpo-
OJIEMHOH CUTYyalluu
OO6o3HayaeT mpolecc CO3JaHUS MOJACIU U €€ DKCICPHMEH-

18 | UuryurusHoe pemenue | 18

VYipasineH4yeckoe pelie-

19 e 19 | TanpHOE MpUMEHEHHUE IS ONpeACTICHNUS U3MEHEHUN PeaTbHOM
CUTyaluu
20 ANropuTMHYECKOE  pe- 20 Pesynbrar peamsalui OIIPENIEJICHHON I10CIIEA0BAaTEIbHOCTH
LICHHE 11aroB 1 JEeHCTBUI

3aganne 3 TpeHuHr «4Yto genarhb eciau... HalTn OpurnHaaIbLHbIA BHIXOA!»

VYyacTHUKaM NpeaaraloTcs 3aTpyAHUTEIbHbIE CUTYalluH, CBsI3aHHBIE C UX PabOTOH,
U3 KOTOPBIX UM HEOOXOJUMO HAaWTH OPUTHMHAIBHBIA BBIXOJ. TOT y4acTHHK, KOTOPBIH, 1O
MHEHHUIO 3pUTENIEH, JacT HanOoee HaXOAUMBbBIN OTBET, MOJIYYaeT IPU30BOE OUYKO.

IIpuMepsbI cuTyanui:

 Yro penarh, €ciu Bbl MPOMUTPANM 3apIUIaTy CBOMX MOJYMHEHHBIX WA OOIIe-
CTBEHHBIE JICHBI'H B Ka3UHO?

» Yro nenath, €CiM Bac CaydaitHo 3anepiau B oduce mo3aHo Be4epom?

» Uro nenate, eciu Baia cobaka chella BAXKHYI0 OTUETHOCTb, KOTOPYIO BbI JOJDK-
HbI YTPOM IIPEACTABUTH AUPEKTOPY?

» Uro penath, €cau Bbl 3aCTpsiid B JU(TE C reHEpaJbHbIM AUPEKTOPOM Ballen
bupmbI?

3ananue 4 PosieBas urpa «bumier ¢ ocrpoay

YuyactHukm: ot 9 yenosek 110 30 yenoBek.

Bpemsi: 10-15 munyT.

MarepuaJibl: «OUIeTH» Ha KOpaOdJib — LIBETHBIEC TUCTOUKH, B 2-3 pa3a OoJbliie, YeM
YYaCTHHKOB B TpyIIIE.

W3 rpynnel BeIOMpaeM 2-4 y4yaCTHUKOB (MO >KEJIaHWIO) OHM OYIyT KanmuTaHaMHU.
TpeHep ¢ KanuTaHaMH BBIXOJIUT U3 ayAUTOPUU U TAET UM UHCTPYKIHUU.

NHcTpyKknmM KanuTaHaMm: Bbl — KanMTaHbl. Bl mpUyaimim K OCTpPOBY Ha CBOUX
Kopalisix. Y Bac €cTh BCE, YTO HYXKHO, Bbl HE HY)KJa€TeCh HU B MOMOIIM, HU B JICHbIax,
HU B 4eM Obl TO HU ObuT0! OcTanabHble yYaCTHUKU OYAYT MOIXOAUTH K BaM U MIPOCUTHCS Ha
Kopabuib. Ber 6epere, HE 3aBUCMMO OT UX MPEJIOKEHHM, KaXXI0ro TPeThero. PesynpraTom
TOT0, UTO BBI Oepere k cebe Ha Kopadiib yuacTHUKA OyJieT Bail OUJIeT, KOTOPBIM BBl OT/1ae-
T€ YYaCTHUKY (TpeHep 3apaHee MOJAroTaBIMBAaeT OMJIETUKU M3 Oymaru 2-X pasHbIX IBe-
TOB.MO>KHO MOJONTH TBOPYECKHU U, HAIIPUMED, IMOATOTOBUTH BBIPE3AHHBIE SKOPU HIIU YTO
erie...)

[Tociie MHCTPYKILMS TPEHEP C «KAMUTAHAMI BO3BPALIAETCS K OCTAIbHBIM YYaCTHU-
KaM.

NHCTpYyKIIMM YYACTHMKAM: BCE Bbl NOTEpHENN KOpaOJIEKpyIIEHUE BO BpeMs CO-
BEpILEHUS KpyH3a BOKPYT CBeTa 2 Mecsla Ha3aa. Tenepb Bbl )KUBETE 3/1€Ch — Ha HEOOUTa-
€MOM OCTpOBE. Y Bac CIOKUJICS CBOM OBIT, OHAKO, KAXKJIOMY M3 BaC OUYEHb XOUETCs BEp-
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HYTBCS TOMOW. Bce MmOombITKA MOCTPOUTHh KOPalJib, TUIOT U T.I. 3aKAHUYMBAIOTCS HEYIa4ei.
2 nHA Ha3aa B OOHAPYXKHIM Ha OCTPOBE MPOCHIMAIOIIMIACS BynkaH... U Tyt — o uyno! K
BallleMy OCTpPOBY IpucTaer 2 KopaOss. Bama 3amaua yOenuTh KalMTaHOB B3SITh Ha KO-
pabiib UMEHHO Bac («IIpojaTh»cedsi KamuTaHaMm, IMIPOBECTU caMoIlpe3eHTaIo). [1pu sTom
MOJXOJUTh K KalmuTaHaM MO>XHO CKOJBKO YI'OJHO pa3, Ipeiaratb aOCOJIOTHO JIHOOBIC
yCJIYTH, TIOJIapKH, J1aBaTh JIF0ObIe oOemanus. HyxHo, 4ToOBI BBl MOJy4YHJIM HE 1, a Kak
MOHO OOJIBIIIE «BXOJIHBIX OMJIETUKOBY Ha KOPaOJIb.

Bo Bpemst urpsl TpeHep CIeAUT 3a BpeMeHeM. [IoATOHsEeT, €Cii HY’)KHO YYaCTHUKOB
(uepe3 1 MUHYTY KOpaOJIX YILIBIBAIOT\BYJIKAH MPOCHIIACTCS U T.I1.)

Hror: cpaBHMBaeM y koro Oosbire OunetoB. CripammBaeM, Mo4emMy, Kak BbI TymMae-
Te, y Bac Oonbme\Menbie\HeT HU ogHOTO? UTO IMomoriio\Memaio BaM ux moiay4duTh? Ka-
KHE TIPEJIOAKEHUS 3aMHTEPECOBAIN KAITUTAaHOB OOJIbIIIE BCero? u T.II.

[IpoBoaunu 3ty urpy Ha rpynmy B 30 denoBek, 70% y4acTHUKOB, MOTY4YUB 2-3 OT-
Ka3a, MepecTaBaId MOJAXOUTh K KallUTaHaM, XOTS BPEMsI UTPHI €le He 3aKOHYMIIOCH. 4-5
HAaCTOMYMBBIX YUaCTHUKOB MOJXOIWIIN K KanuTaHaM Oosiee 10 pa3, u moxyyuau OUIeTHI.

K Takoil cuTyanuu Xopouo NOAXOAUT MPUTYA, YTO BBIMTPHIBAET TOT, KTO MaaaeT 9
pa3, a nogaumaetcs 10.

Eme onna nputua n3 HJIII. Y4uenbie BbIICHWIN, Y€M YCIICLIHBIE JIOAU OTINYAOTCS
OT TeX, KTO He JobuBatoTcsa ycnexa. He Biausier Hu oOpa3zoBaHue, HU BHEITHOCTb, HU JPY-
rue (pakTopel. YCHENIHbIe JI0IU AeNIal0T 00JIbIIIe MONBITOK — 15-17, a oObIuHbBIC JTFOAN 2-3
MONBITKH, JI€JIAI0T BBIBOJ YTO «HHYETO HE MOJYUYUTCS» U ACHCTBUTEIBHO, MOIYYalOT OT-
pHULIATENbHBIA PE3YJIbTAT.

3ananue 5 Keiic Auredopa 6saropasymusi benzkamuna @paHKINHA

[Torck KOMIIPOMHUCCOB Bceraa ObLT HEMpOoCThIM jiesioM. bosee 200 net Hazan

benmkamMua OpaHKIMH U3JI0KUII CBOM MOAXO K ATOW 3aJady€ B MUCbME, aAPECO-
BaHHOM BbIfaroneMycsi yuénomy Jxozedy I[lpuctiam, KOTOpBIM HHKAaK HE MOT CHENaTh
BBIOOP MEXIY ABYMS aJIbTE€PHATHBAMH.

«JIonnon. 19 centsidbps 1772 rona.

Hoporoii cap, B neine, cTosb 11 Bac BaxkHOM, B KoeM BbI cmipammBaeTe MOEro co-
B€Ta, s HE B CHJAX, 3a OTCYTCTBHEM JIOCTAaTOYHOTO 3HAHUS OOCTOSITEILCTB, pe-
KOMeHA0BaTh Bam, kakoe pemeHne npuHATh. OQHAKO, €CIM YrOIHO, s yKaxy Bam, kak
€ro MPUHSITh.

[TonoOHbBIE 0OpEMEHUTENBHBIC CUTYALIUH SIBJISIOT COOOM TPYJIHOCTh MOTOMY,

YTO MPHU Pa3MBILIUJIEHUN O HUX B CO3HAHWM HAIIIEM HE TMOSBIISIIOTCA BIPYT BCE PE30-
HBI «32» U «IIPOTUBY», HO MOPOU MPEACTAIOT OJIHH, a IOPON — Ipyrue, U TOrAa NEPBhIE UC-
ye3aroT u3 BuAy. [loceMy ym Hall MONEpEeMEHHO 3aXBaThIBAIOT Pa3HbIE HAMEPEHUS U
YCTPEMIICHHUSI, a TaKXe TMOPOXKAAIOIIAs 3aMelIaTelIbcTBO HeompenenéHHocTh. J[adbl mo-
KOHYUTH C OTUM, 51 UMEI0 OOBIKHOBEHHUE, Pa3/CJIMB MOJ-IMCTa OyMaru 4epToi Ha JBE KO-
JIOHKH, 3aHOCUTbH B OJIHY PE30OHBI «3a», @ B JIPYTYI0 — «IIPOTUBY». 3aTeM, MOCJE TPEX WU
YETHIPEX JHEWU Pa3MBIILICHHUS, 1 KOPOTKO 3alMUCHIBAIO MOl HYKHBIMU 3ar0JIOBKaMU pa3HbIe
MBICJTH «3a» U «IIPOTUBY, KOTOPBIE IPUIILIA KO MHE B Pa3HOE BpPEMSI.

Co0paB ux, TakuMm 00pa3oM, BOCIHHO Mepe/ I1a3aMH, sl OTBAXXKUBAIOCh HAYaTh

CYIUTb O mpucynieil um Becomoctu. Korna nonagarorcs MHE 1Ba pe3oHa (M0 OJHO-
MY C KaXJ0i CTOPOHBI), KOU MPECTABISIOTCS paBHBIMHU, s BRIUEpKUBato ux oda. Eciu mo-
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I1aJIaeTCsl OJMH PE30H «3a», PABHO3HAYHBIA JBYM PE30HAM «IIPOTUBY, 51 BBIUYEPKUBAIO BCE
Tpu. Ecnu, mo MmoeMy pa3yMeHHIO, JBa pE30HA «IIPOTUB)» YPaBHOBEIIMBAIOTCSA TPEMs pe-
30HaMH «3a», s BBIYEPKUBAIO BCE IATh U, JBUrasCh TaK, OTBICKMBAIO, YTO MOXKET UMETh
pemaroniee 3HadeHue. M ecim 1o npomecTBuu OAHOTO WM IBYX JHEW JalbHEHIIMX pas-
MBIIIJICHUHA HUYETO HOBOT'O HE IOSIBISIETCS, a4 3HAYUTEIBHOCTh MMEIOIIETO HU K OJXHOM
CTOPOHE HE MPUCOBOKYIULIETCS, SI IPUXO0KY K COOTBETCTBEHHOMY PELICHUIO.

M X0Ts1 BECOMOCTB pe30Ha HE MOKET OBITh U3MEPEHA C TOYHOCTBIO, IPUCYILEH

aJireOpanvyeckiM BEJIMYMHAM, BCE K€, KOT'/1a Pa3MBILUISIENb O KAKJOM OTAEIBHO U

CpPaBHHUBACLIb €r0 CO BCEMHM IIPOUYMMH, JICKAIMMHU IIEPE] IIa3aMHu, s 10Jararm, 4To
MOTY BbIHECTH 00Jiee pasyMHOE CY)KJIECHHE, U MEHEE€ CKIIOHEH IpPEANPUHATh HEBEPHBIN
mar. 5 oOHapyKHUJ1 OTPOMHBIE TOCTOMHCTBA B COCTABJIEHUN TaKUX YPaBHEHHI, B 3aHSITHH,
KO€ Ha3BaTh MO3BOJIMTENIBHO OYAET MOYYUTENHHOM anredpoit 6maropasymus.

HckpenHe xenasgs BaM coBeplIuTh HaWydlIWd BBIOOp, OCTarOCh HaBeku Bammm
MpeaHHbIM ApyroM. b. @paHKIuH.»

OpaHKINH NPEJIOKUI 3aMeUaTeNbHbIA CITOCO0 MPUMEHEHUSI KOMIIPOMHUCCOB C I1e-
JbI0 OOJIETYUTH MPUHATUE CIIOXKHBIX pelIeHUN. BbIu€pKrBas MyHKTHI U3 CIIMCKOB «3a» U
«MPOTHUB», OH BMECTO NEPBOHAYAIBHON MPOOJIEMBI MOJyYaeT aHAJIOIMUHYI0, HO ropasJio
MEHEE CJIOKHYIO, U, B KOHIIE KOHIIOB, EMY OCTAa€TCs CAENaTh JOBOJIBHO MPOCTOM BHIOOP .

Borpocs! mi1st paboThI ¢ KelcoM

1. Ha xakom 3Tane paimoHaIbHOTO MPOIECCa TPUHATHS PEIICHHUS JIYUIIE BCETO

IIPUMEHSTh METOJ, IPEII0KEHHBIN PpaHKINHOM?

2. Ectb mn HEmocTaTku B faHHOM MeToje? Eciu ecth, To Kakue?

3. K npuHATHIO KAKOTO U3 MEPEYUCICHHBIX PEIICHUH JTy4Ill€ BCETO NOJAOUAET METOT
«3a ¥ MPOTHUBY»: BHIOOP MOJIEIM MPHU MOKYIKE aBTOMOOUJISA, BEIOOp OyyIIei creruaibHo-
CTH, BBIOOD MOCTABIIMKA CHIPBS JJISl IPEATPUITUSA?

4. IIpuBenute eni€ MpuMepbl MPUHATHS PELIEHUH, B KOTOPBIX MOXHO MCIIOJIb30BaTh
JTAaHHBIN METO/I.

Tema 10. «'pynnoBasi fTMHAMUKA)»
3ananue 1.0TBeTUTH HA NMepeYeHb BONPOCOB 10 TeMe

['pynmel B Opraiu3anuy U X 3HaYUMOCTb;

[TonsiTue GopManbHBIX TPYIIIL;

[TonsiTne HeopManbHBIX TPYI,

Pa3Butre HehopManbHBIX OPraHU3alUi U UX XapaKTEPUCTHKA;

®daxkTopsl, BaUsoMUE Ha 3P(HEKTUBHOCTH padOThI IPYIIILI B OPraHU3alUU.

agbrwnE

3ananue 2 Tect mo teme «I'pynnoBasi ATMHAMUKA

Buioepume npasunvhrulii omeem

1.0OTHOLIEHUS MEKAY JIIOABMH NMPH (POPMAJIBHOM OPTraHU3AIMHU PEryJHpyrOTCca pas-
JIMYHOT'0 POJAAa HOPMATHBHBIMH AKTAMMU:

a) nia,

0) HEeT
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2.JIugep ¢popMabHON OPraHu3alui UMeeT MOAEPKKY B BH/Ie eJIeTHPOBAHHBIX eMy
0(pUIHATBHBIX OJTHOMOYHIA:

a) na,

0) HEeT

3.I1ox cocTaBoM rpynnbl IOHMMAETCH CTENEeHb CXOACTBA JTHYHOCTEN H TOYEK 3PeHusl,
MOAX0/10B, KOTOPHbIE OHH NPOSIBJISIOT PU PEelICHUH NPO00JIeMbI:

a) na;

0) HEeT

4.Pa3iiuunisi BO MHEHUSIX O0BIYHO MPUBOIAT K Hed(PeKTUBHOI padoTe rpynmnbi:

a) 1a;

0) HET.

5.0nopa HeopMaIBLHOIO JTHAEPA — NIPU3HAHKME €0 IPYIIION:

a) na; 0) HeT.

6.I'pynnoBoe eIMHOMBIC/IHE — 3TO MepPa TATOTEHHUS YJIEHOB rPyNbl APYT K APYry U K
rpymnme:

a) na; 0) HeT.

7.K Tunam ¢popMajibHbIX KOJVIEKTUBOB OTHOCATCS:

a) rpynIbl pyKOBOAUTENEH;

0) MPOU3BOJCTBEHHBIE TPYTIIIHI;

B) KOMHUTETHI;

I') BCE OTBETHI BEPHBIE.

8.K ¢paxkropam, BiusiiomiuM Ha 3QpGPeKTUBHOCTDH IPYIINbI OTHOCATCH:

a) MOTPEOHOCTh B JOCTYIE K HEPOPMaTbHOMY UCTOYHUKY UH(POPMALIHH;

0) 4yBCTBO MPHUHAIIEKHOCTH;

B) COCTaB TPYMIIHI.

9.Bce ¢opmasibHBbIE OPraHU3ALMU MPEICTABJSIIOT c000H 00beauHeHNe HedopMAaJb-
HBIX IPYII M OPraHU3alMi, CO3JaHHBbIX 0€3 BMelIaTe1bCTBA PYKOBOACTBA:

a) 1a;

0) HeT.

10.HedopmaabHbIe IPYNIIBI - 3TO IPYNIIBI CO3AaHHbIE MO BOJIe PYKOBOJACTBA /Il Op-
TaHHU3AUMHU NPOU3BOACTBEHHOIO NpPoIecca:

a) na;

0) HeT.

11.Komurer - rpynmna, cocTosilasi M3 pyKoBOJAUTE/ISI M €r0 HeNnocpeACTBEHHbIX MO/I-
YMHEHHbIX, KOTOPbIE, B CBOI0 04epe/ib, TAKAKE MOI'YT ObITh PYKOBOAUTEISIMU:

a) na,

0) HeT.

12.®opMmasibHAsi OPraHU3alMs SABJACTCH CIHOHTAHHOM peakuved Ha HeyIO0BJIETBO-
PEeHHbIEe HHANBUIYAJIbHbIE IOTPEOHOCTH:

a) na,

0) HeT.

13.)Iro01 4acTO NPHCOEIMHATCH K He(OpPMAJIbHBIM TIPyNIaM NPOCTO VISl TOIO,
4YTO0BbI OBITH OJIMAKE K TeM, KOMY OHU CUMIIAaTU3UPYIOT:

a) na;

0) HET.
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14. PykoBoacTBy cienyeT Npu3HaTh HeGOPMAJIbHYI0 OPraHM3alMI0, padoTaTh ¢ HeH
U He YIPOKATH ee CYlleCTBOBAHHUIO:

a) na,

0) HeT.

15.Y100b1 0CJ1a0UTH CONMPOTHBJIEHHE NEPEMEHAM CO CTOPOHbLI He(OpMAJILHOM Opra-
HU3ALMHU, HEOOXO0UMO Pa3pelIuTh rPyIIe y4acTBOBATH B IPUHATHYN PellleHuii:

a) na,

0) HeT.

16. Hau6oJ1ee onTuMaibHOM siBJsieTcs rpynna u3 15-20 gesnoBek:

a) 1a;

0) HET.

17. Iloxoskue J10aM B rpyIIe BoIOUPAOT 0ojiee Ka4eCTBEHHOE PelleHue:

a) 1a;

0) HeT.

3ananue 3 PoneBasi urpa «BoJk u 7 ko391

HeJab: onpenenenue poiei B rpynne, JeJ0KOI.

Bpems npoBeaenusi: 20 MUHYT.

B urpe npuanmarot yuactue okono 10 gemosexk.

Marepuanbi: 7 OyMaXeKk — «KO3JEHOK», 4 OyMaXKu — «BOJK» U «KO03a» (MOTYT
OBITH pa3Hble cooTHOIIEHUs: 2:2, 1:3, 3:1).

Bymakku CBOpauyMBaIOTCA U CKIIAJBIBAIOTCSI B KOPOOOUKY, OTKyJa UX JOCTAarOT
YYACTHUKHU UIPBI IIPU PACIPENECICHUH poJiei. UNCIO «BOJIKOBY, «KO3» M «KO3JIAT» MpPHU
HEO0OXOIMMOCTH MOKET BapbHUPOBATHCS, BKIIOYATH B €051 BCEX YICHOB IPYIMIbl WM YacTh
UX.

IIpaBuiia npoBeaeHUst UTPhI:

Kaxxaplit yuacTHUK OepeT y BEAyLIero 3apaHee HalMCaHHYI0 U CBEPHYTYIO 3aIIUCKY,
B KOTOpOHM YyKa3aHa €ro poJib. bymMa)Ky HeNb3sl MOKa3bIBaTh JPYTHM, HA3bIBaTh CBOIO
pOJIb.

«Ko3nsTay BCTAlOT OTAEIBHON rpynnoi. « BoJKu» U «KO3bD» MBITAIOTCS MOMNACTh K
«KO3JsITaM». 3ajaya «BOJIKA» — MPHUKUHYTHCS «KO30M», YTOOBI MOMACTh K KO3JSATaM W
ChECTh. 3aZjauya «KO3b» — YOCAUTh «KO3JIAT», YTO OHA HA CaMOM JeJie «KO03a», JOJKHA
HAaKOPMUTh UX, CIIACTU OT ToJ0/1a. 3aa4a «KO3JIAT» — BMECTE ONPEEIUTh, KTO NIEpel HU-
MU U PEIIUTh: MyCKaTh WM He myckarb. «Ko3msra» MoOryT 3agaBaTh BOIPOCHI M COBe-
11aThCSl.

Ecnn «ko3nsATay OMMOINCH: MYCTHJIM «BOJKA» — OJWH «KO3JIEHOK)» CUHUTAETCS
«CBEIIEHHBIM»; HE IyCTHJIM «KO3y» — OJIMH «KO3JICHOK» CUHUTAETCA «YMEPIIHM OT TOJIO-
Ta.

Hrpa no3BoJisieT onpeaeanThb POy B IPYIIIE.

[Ipu oOcyxnaeHun pe3yabTaTOB WIPbl  yYaCTHUKAM  3aJal0TCid  BOIPOCHI:
(MO oUepenu K «KO3JIATaM», «K03€» U «BOJIKY»):

= Yr0 BBI YyBCTBOBAIU?

» Jlerko nu ObUIO IPUHSTH peleHue?

K ocTanbHbBIM yYaCTHHKAM:

» Ha 4dro BbI 0OpaTuiv BHUMaHKE?
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» Kaxkue npoBepounbie BOMPOCH! MOKHO OBLIO 3a/1aTh?

3ananne 4 TpeHuHr «/IBe rpynnsn»

Henn:

* TOOUIPUTH WICHOB TPYMIbI AaTh U MOJIYYUTh OOPATHYIO CBsI3b, HEOOXOJIUMYIO
11t 9 HEKTUBHOTO U IOBEPUTEIHHOIO COTPYIHUYECTBA;

*  pPa3BUTH JIUJIEPCKUE KaYeCTBA, YMEHHUE aHAIM3UPOBATh HHPOPMALIUIO O MPOIIeC-
cax, IPOUCXOASAUIUX B TPYIIIIE.

Pa3mep rpynmnsbl: xenaTeabHo HeOobon. ['pyna 8-15 yenoBek uaeaibHa.

Pecypcnl: He TpeOyroTcs.

Bpems: 15-20 MuHyT.

Xoa urpsl

DTO0 3aJlaHKe MOMOTaeT YYaCTHUKAM TPEHUHTa Pa3BUTh BHUMATEIbHOCTh U JIOTHYE-
ckoe MbluieHue. OAUH U3 UTPOKOB — JOOPOBOJIEI] — BBIXOAUT U3 KOMHATHL. B 3TO Bpems
rpyIna JIOroBapuBaeTcs O MpU3HAKe, M0 KOTOPOMY OHA MOTJia Obl pa3leUThCs Ha JBE
noarpymnmbsl. CHavana MpU3HAK 3TOT JAOHKEH OBITh TOJBKO BU3yaslbHbIM. CKakeM, B OJ1-
HOM YTJIy CHUJST JIOJIM, HOCSIIKUE OYKHU, B APYrOM — HeT. Mnu B o1HOM Trpymme — Te, y KOTro
Ha PYKE €CTh Yachl, B IPyroil — y4aCTHUKHU O€3 4acoB...

ITociie TOro Kak pasaeneHue Mporu301UI0, B KOMHATY BO3BPAILAETCA UTPOK, KOTOPO-
MY IPELIaraeTcs MpOaHaIu3UpOBaTh «KAPTUHKY» U HA OCHOBAHUM YBHUJICHHOI'O CKa3aTh,
KaKOW IPU3HAK JIET B OCHOBY PAaCIIPEICIICHUS] YYaCTHUKOB.

Ha npoaBuHyTOM 3Tame TpeHHHTa MOXHO IMONpoOOBaTh MPOBOJUTH pa3JieiieHue,
OCHOBBIBAsICh Ha KaueCcTBaxX XapakTepa, OOITHOCTH UHTEPECOB.

3amanue 5 [lesoBasi urpa «MammHa ¢ XxapakTepom»

Ieab: CIUIOYEHHE TPYIIIIBL.

Bpems npoBeaennsi: 20 MUHYT.

JTanbl UTPbIL:

1. Pacckaxure o mensx urpbl. Bes rpymnmna oympkHAa MOCTPOUTH BOOOpax)aeMyro
MamuHy. Ee neranm — 3TO TOJIBKO ClIaK€HHbIE M pa3HOOOpa3HbIe ABMKEHHUS U BO3IIIACHI
UTpOKOB. [Ipy 3TOM KaKIOMY YHYaCTHUKY NPUIETCS BHUMATEIBHO CIEINUTH 32 ICHCTBUAMU
OPYTHX YJICHOB KOMaHbl. BO BpeMs UTpbl HENb3s pa3roBapyBaTh.

2. Tlompocute omHoro mobpoBodbiia (Mrpok Nel) BeIMTH Ha cepeaMHy Kpyra H
CKaxuTe emy: «S xody, 4yToObI ceidyac Thl Hayaj BBIOJHATh KAKUE-HUOYIb MOBTOPSIO-
yecs IBIKEHUS. MOXKeT ObITh, Thl XOUElTlh MONEPEMEHHO BBITATUBATH PYKU BBEPX, WU
MOTJIAXKUBATh KUBOT MIPABOM PyKOM, WM MPHITaTh Ha OHOM Hore. ['oguTcs mroboe nen-
CTBHME, HO Thl JIOJDKEH HENPEPBIBHO NOBTOPATH €ro. Ecin xo4yenb, MOXKEIIb CBOU JBHXKE-
HHUS COITPOBOXKIATh BO3TJIACAMID.

3. Korma urpok Nel ompenenuTcsi co CBOMMU IEUCTBUSMU, OH CTAHOBUTCS TIEPBOMA
JIETaNbI0 MAITMHBL. Teneps CIeayIONi T00pOBOJIEI] MOXKET CTaTh BTOPOH JETAIBIO.

4. Urpok Ne2, co cBOEll CTOPOHBI, BBINOJHSIET JBUKECHUS, KOTOPBIE AOMOJIHSIOT
nencTBue nepBoro urpoka. Ecnu, Hanpumep, urpok Nel cMOTpUT BBEpX, MOTJIaKUBAET CeE-
0s1 10 KUBOTY U MPHU 3TOM B TPOMEKYTKE MOMEPEMEHHO TOBOPUT «AX» U «OX», TO UTPOK
No2 MokeT BCTaTh €3aJii U KaxIbli pa3, koraa urpok Nel roBoput «Ax», pa3BOAUTH PY-
KaMH, a MPU 3aKIOUUTENbHOM «OX» OAUH pa3 NnoAnpbiruBatb. OH MOXKET TaKKE BCTATh
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O60okoM K urpoky Nel, kimacTe eMy IpaByO PYKy Ha TOJIOBY M TIPH 3TOM TOBOPHUTH «Ay»,
MIPUYEM JJIS1 CBOETO «AYy» BHIOpaTh MOMEHT MEKIY «AX» U «OX».

5. Kornma neuxkeHus nepBbIX H00pOBOIBIEB OOPETYT AOCTATOUHYIO CKOOPIUHUPO-
BaHHOCTh, K HUM MOXET MPUCOCIUHATHCS TpeTHil Urpok. Kakabiii UrpoK AOJHKEH CTaTh
HOBOM JI€TaJIbI0 YBEIUYUBAIOLICHCS MAIIIMHBI U MBITATHCA ClIeaTh ee 00ojee HHTEPECHON U
MHOTOorpanHoi. Kaxabiii MoXkeT BbIOpaTh cebe MECTo, Iie OH MOT Obl PACIOJIOXKUTHCA, a
TaKKe MPUIYyMaTh CBOE JIEHCTBUE U BO3TJIACHI.

6. Korma 3aneiicTBOBaHbl Bce UTPOKHU. Bbl MOXkeTe MO3BOJIUTH (PaHTACTHUECKOM
MaIlIMHE MOJIMUHYTHI paboTaTh B BHIOPAHHOM Ipyrmoi Temne. [loroM npennoxure, 4To-
OBI CKOPOCTH PabOTHI HECKOJIBKO YBEIUYMIIACh, 3aTEM CJIETKA 3aMeITNIach, TOTOM Hadaa
OCTaHaBJIMBAaThCA. B KOHIIE KOHIIOB MalllMHA JTOJ>KHA Pa3BAJIUTHCS.

O0cy:kaeHue urpbl:

» Cwmorna au rpynma co31aTh HHTEPECHYIO MAIlIHY?

»  OyYHKIIMOHUPOBAJA JIU MallIMHa HEKOTOPOE BpeMsi Oe3 nepedoeB?

= B kakoil MOMEHT BbI CTallv JIETAIbIO MAIIWHBI?

= Kak BbI npugymManu CBOU JI€MCTBUSA?

» Tpyano au ObUIO IPUAEPKUBATHCS €IUHOTO PUTMA U TeMIia padoThI?

»  YTO nNpoucxoIniIo, KOraa X0 MalluHbl YCKOPSUICS WM 3aMeJIscs?

« Tpyano au ObuT0 pazobpaTh MaIUHY?

« Kak Biusuio Ha paboTy TO, UTO BaM HEJb3s OBLJIO MEePEroBapuBaThCs APYT C IPY-
rom?

BapuaHnrsi:

VYyacTHUKH, pa30UBIIKCH 110 YETBEPO WU MATEPO, MOTYT U300pakaTh peaibHO CY-
IIECTBYIOIINE MEXaHU3MBI, arperarhbl, MalllMHbl: OYAWIBLHUK, KOPEMOJIKY, MOTOP, IUIAHEP.
Urpokn MOTYT MOCTPOUTH MAIIMHY, A/UIETOPUYECKU H300paarollyr0 KOHIENTyalbHOE
MOHATHE, HAIPUMED, MAIIUHY JIFOOBU, BOWHBI, MUpa U T.J.

Tema 11: «PykoBoaACTBO: BJIACTH M JIUYHOE BIHSTHHEY.
3ananue 1.0TBeTUTH HA NEepeYeHb BONPOCOB 10 TeMe

1.  TlousTue BiacTu, BIUSHUSA, JTUICPCTBA.
2.  ®opMbI BIACTH B OpTaHU3AINH.
3. Cruin pyKoBOJICTBA.

3ananme 2 Tect 10 TeMe «PyKOBOACTBO: BJIACTH M BJIUSHUE)

1. BeiOepure npaBWIbHBIN 0TBET

1. D¢pdexkTUBHBIH PYKOBOAUTE]b MMeeT 00JIbIIYI0 MOTPEOHOCTHh BO BJIACTH, OJIHAKO
OH He /I0/IKeH MPOSBJATH CBOIO BJIACTH B MPUKA3HOM, 0:KUAa0NIell MOJYMHEHUs Ma-
Hepe:

a) na,

0) HET.

2. BaiusiHue - 3T0 BO3MOKHOCTh BO3/1€iICTBOBATH Ha NMOBEACHNE APYTrUX:

a) na;

0) HET.
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3. BaacTs - 310 J1000€ MOBe/leHHe 0JTHOr0 MHAUBH/AA, KOTOPOEe BHOCHUT M3MEHEHUS B
NoBe/ieHNe, OTHOLICHUSI, OLYIeHUsI APYroro MHAUBHU/AA:

a) na,

0) HeT.

4.BiaacTb, OCHOBAHHASI HA BO3HAIPAKIECHWH, OKA3HIBAET BJIMSIHUE 4epe3 IOJIOKH-
TeJIbHOEe MOJAKPeIJieHne MOAYMHEHHOI0 ¢ 1eJIbI0 J0OUTHCSI OT HEero 7KeJjiaeMoro nose-
JNeHHs:

a) na,

0) HeT.

5.B pe3yabTaTe OKazaHHMs NOMOIIHU, JAIOIIUIA ee MpHOOpeTaeT MPECTHK U CaAMOyBa-
JKeHHue, a MOJYyYAIUIUi - He00X0MMOoe PYKOBO/JCTBO K /IefiCTBUIO:

a) 1a;

0) HET.

6. PykoBoauTe/ 110 HE00X0AUMO 3HATH METOAbI YCTPAHCHHUS KOH(PIMKTOB:

a) 1a;

0) HeT.

7. YUest0BeK MOKET CTATH PYKOBOJAMTEJIEM TOJBKO 0JIarogapsi TOMy, 4TO OH o0Jiaaet
HEKOTOPBHIM HA00POM JIMYHBIX CBONCTB:

a) na,

0) HeT.

8. CuryaunoHHbIi MOAX0X YTBEPKIAAET, YTO PYKOBOAMTEJIb 10JKEH YMETh BECTH Ce-
041 110 - pAa3HOMY B 3aBHCHMMOCTH OT CUTyallUM:

a) 1a;

0) HeT.

9. CTnjib PpyKOBO/JCTBA B KOHTEKCTEe YIPABJICHHUS - 3TO NPUBbLIYHAS MaHepa MoBe/ie-
HHMSl PYKOBOJIMTEJISA M0 OTHOIIEHUIO K NMOAYMHEHHBIM, YTO0bI 0KA3aTh HA HUX BJIUS-
HHME U MOOYAMTH MX K JOCTH/KCHUIO LeJIeil OPraHu3alMu:

a) 1a;

0) HeT.

10. Pa3imyHble CUTYALIMOHHBbIE MO/ NMOMOTalT 0CO3HATH HEOOXOAUMOCTh THOKO-
ro MoJaXo0Ja K pyKOBOJACTBY:

a) na;

0) HeT.

11./leMOKpaTHYHBII PYKOBOAUTE/Ib MO3BOJIsIET MOAYMHEHHBIM yY4aCcTBOBAaTh B MpPH-
HATHM PeLleHUil, MPeANoYNTAeT OKA3hIBATH BJIUSIHHE ¢ MOMOILIbLIO yOexaeHus, pa-
3YMHOM Bepbl HJIM XapU3MbI:

a) na,

0) HeT.

12. SiBaAsilOTCS JIM CHHOHUMAMM CJI0BA «PYKOBOIUTEIbY» M «JIHAEP»:

a) na,

0) HeT.

13. YUto Oyner sIBASATHCS OCHOBOM [IJIsl IKCIIEPTHOM BJIACTH:

a) BeICIIIee 00pa30BaHME;

0) OIIBIT;

B) MyJIPOCTb PYKOBOJUTES;

I') Xapu3Mma.
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3aganme 3. CutyaunonHas 3a1a4a mo reMe «PykoBoACTBO: BJIaCTh U BJIMSIHUE»

Curyanusi: Bel paboTaere MeHeKepoM B cpeiHei 1o pazmepy dpupme. B pykoBo-
JMMOM BaMU TPYAOBOM KOJIJICKTUBE, KaK BaM CTaJI0 U3BECTHO, UMEETCSI He(pOpMaIbHBII
auaep. Janusiii paOoTHUK UMeeT OoJiee MPOIOJDKUTENBHBIN, YeM Yy Bac, ONBIT pabOTHI B
TaHHOM cdepe AesITeNbHOCTH, CTaX ero padoThI MPEBBIIIAET Balll MOYTH B J1Ba pa3a. Kpo-
M€ TOT'0, OH YMEET BBICIYIIATh IPYTUX COTPYIHUKOB, MHOTHE UAYT K HEMY 3a COBETOM, a
He K Bam.

Bbl HameTnm B Onvkaiiinee Bpems paciipuTh chepy AesTeIbHOCTH GUPMBI, TIPO-
BECTH HEKOTOPBIE U3MEHEHUS B CTPYKTYpe yrpasinenusa. HedopmansHslit munep, kak Bam
COOONIMIIN, TPOTUB MPEACTOSIIUX TIEPEMEH.

1. Pazpaboraiite cTpaTeruio B3auMoJIeHCTBUSI MEHeIKepa U HeOpMabHOTO JIHIEpa.
2. Brpibepute oAHy U3 anbTepHATUB MOBEACHUS MEHEIKepa:

o  YBOJIMTH HECOIJIACHOT'O JIUJAEPA;

o IIpourHopupoBaTh €ro MHEHUE;

o IIpuBiieub Ha CBOIO CTOPOHY;

o IIpouee (0O0OCHOBATH).

3ananue 4 Keiic Kpusuc BiacTu B aBTocepBuce

Urope u HOnust OcunoBbl co31aBalid CBOE MPEANPUITHE COBMECTHBIMHU YCHIIUSIMHU
MpPaKTUYECKH ¢ HyJd. Iropb ObUT HE MPOCTO OMBITHBIM, a MMO-HACTOSIIEMY TaJaHTIMBBIM
aBTORJIEKTpUKOM, a FOmus xopoiro pazOupanach B IOPUAMYECKUMX U IKOHOMHYECKUX TOH-
KocTsAX OusHeca. MIX TaHaeM MO3BOJWI UM CO3[aTh MPOIBETAIOIIEE MPEANPUSATUE aBTO-
CEpBHUCA, KOTOPBIM OHU PYKOBOJIMJIN BMECTE.

Ho Bcé nmonyuunsock nanexo He cpazy. C cepbE3HbIMU MPOOIEMaMU CYIIPYTH CTOJK-
HYJIUCh, KOTJIa IPEANPHUITHE TOIbKO Hauaiao padotaTk. TOIbKO YTO HaOpaHHBIN MepcoHAN
OTKa3bIBAJICS BCEPHE3 BOCIIPUHUMATH MOJIOAYIO MMApPy KAK CBOMX HENOCPEICTBEHHBIX PY-
koBoautesneil. Koneuno, aBrocnecapu, aBTOAJIEKTPUKU U Jpyrue pabOTHUKH BOBCE HE OT-
Ka3bIBaJIUCh padoTath. Ho B nx otHomeHnnu k Mropio uyBcTBOBanach HeKOTOpasi (haMuiib-
SPHOCTD, OIBITHBIE CIIELUATUCTHI C YCMEIIKON BOCIIPUHUMANIU MPOpECCHOHAIbHBIE COBE-
THI MOJIOZIOTO Y€JIOBEKA, COBEPIICHHO K HUM HE MPUCTYIIUBasch. DPdexTHass OJI0HIUHKA
KOnus Toxe He MOrJia MOBJIMATH HA CBOMX MOJYMHEHHBIX — OHU HE pearupoBajy Ha €€ 3a-
MEYaHUs MO MOBOY OMO3JaHUM WM KyPEHHUS CIUIIKOM OJIM3KO K 3[JaHUI0 aBTOCEPBHUCA.

Bcé m3meHmnoch nocne ogHOro ciiydas. B aBrocepBUC OCTaBUIM JOPOTYIO MHO-
MapKy, KOTopasi Hy HUKAaK He XOoTeJla 3aBOAUTHCA. UTO TONBKO paOOTHUKHM HE JENalid — U
AKKyMYJISITOp TECTUPOBAJIM, MW 3aXUTAaHWE CMOTpEIH, W CTapTep NpOBEpsIud —
HEWCIIPAaBHOCTh HaiiTu He Morym. Kak pa3 B 9T0 BpeMs B pabouyio 30HY 3amén Mropse.
Emy xBatuino AByX MHUHYT, 4YTOOBI MOHATH, YTO BBILLIA U3 CTPOS KaTyllka 3akuraHus. E€
OBICTPO MOMEHSJIM Ha HOBYIO, U JIOBOJIbHBIIN aBTOBJIAAENEl] yexall.

C Tex mop oTHOUIeHHE NepcoHana K Mropro crano coBceM Ipyrum. Y OeIUBLINCH B
€ro BBICOKOM Ipo(deccnoHann3Me, JII0IU CTalu MPOSIBIATh YBAKEHNUE MPUCTYIIMBATHCS K
€ro coBeTam M pacnopspkeHusiM. [Ipu atom cam Urops HEKOrga otaaBan KECTKUX MPUKA-
3aHUU, IPENOYUTas y3HaTh CHa4Yajla MHEHHE paOOTHUKOB.

HOnusa toxe Hamwia cnocod penieHus: mpodieMbl paboThl ¢ MOAYMHEHHBIMU. OHa
CTajia TPUIEPKUBATHCS KECTKOTO CTWIIS YINpaBleHUs W BBela cucremy mrpados. 3a
OMO03/1aHUE WX 33 KYpEHUE B HEMOJOXKEHHOM MeCTe PaOOTHUK JIMIIAJICS YacTH 3apIuiaThl.
N 310 BO3BIMEIIO AEHUCTBHUE — TPYAOBas AUCUUILUIMHA 3HAYUTEIBHO YIIYUIINIACS.
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Takum 00pa3om, KaxIblil U3 CYNPYroB HAIIET CBOU PhIYard BO3JEUCTBUS Ha MEPCO-
HAaJI, 4TO MO3BOJIJIO YCTIEITHO MUHOBATh KPU3HC BJIACTH.

Bonpocuwl 01 pabomul ¢ keticom

1. Kako#t Tvn BiacT MCMONB30BA KaX bl U3 CYIIPYTroB?

2. Kakux ctuineii ynpasienus npuaepxxuBanuch Urops u FOnus?

3. Kakue cTwim nuiepcTBa MCMOIb30Ball KaXKIbIA W3 CYNPYTOB C TOYKH 3pEHUS
JIBYXMEpPHOU Teopuu nuaepcra bieiitka u Moyrona?

4. Koro u3 cynpyroB B 00JIbIIIeH CTEIEHU MOKHO Ha3BaTh JIUIEPOM?

5. Kak BbI gymaeTte, yeit moaxo K ynpasiieHuto 6omnee 3ppexTuBeH?

6. IlpociexuBaercs U pa3feneHUe YIpaBIECHUYECKOro Tpyaa mexay Hropem u
HOnueii? Ecnu Ob1 Ha MpeAnpUsITHH CYIIECTBOBAIN (DYHKIIMOHATIBHBIE OTIENBI, TO KaKOU
OT/IeJ1 BO3TJIaBUJI Obl KaXK/IbIH U3 HUX?

Tema 12. «¥YnpaBienne KOHQPJIMKTAMH B OPraHU3anMN»
3ajganne 1.0TBeTHTH HA MEepeYeHb BOIIPOCOB 10 TeMe

1. [TonsiTHe, OCHOBHBIE CTAANK KOH(PIUKTOB

2. Buapl KOH(IUKTOB B OpraHU3aIlMU: 110 OTHOIICHUIO K OT/IETLHOMY CYOBEKTY;

C TOYKH 3PEHHSI OPTaHU3AIMOHHBIX YPOBHEH; MO chepe BOSHUKHOBEHUS U Pa3BU-
THS; IO XapaKTEPY; MO MOCIEACTBUSIM .

3. CriocoObl peryaupoBaHusi KOH(MIUKTOB: MEJarornueckue, aIMUHUCTPATUBHBIC

3ananue 2 TecT M0 TeMe «YnpaBJjieHHe KOH(PIMKTAMHU B OPraHU3alum)

Bri0epure npaBUIbHBINA OTBET

1.I1o cepe BOBHUKHOBEHUS M PA3BUTHA KOH(PIUKTHI MOKHO NOAPA3ACIUTh:

a) Ha MEXTPYIIOBEIE,;

0) Ha JICJIOBHIC;

B) Ha OOBEKTHUBHBIE.

2. ITo cBOMM MOCAEACTBUAM KOH(IUKTHI PA3JIUYAIOTCH:

a) TOPU30HTAJILHEIE,

0) TUYHEBIC;

B) KOHCTPYKTUBHBIE.

3. I1o OTHOLIEHHIO K OTACIBHOMY CYOBEKTY KOH(INKTHI ObIBAIOT:

a) BHYTPEHHUMU;

0) CyOBEKTUBHBIMU;

B) I€CTPYKTHUBHBIMHU.

4. KoH(IMKT Bceraa HOCUT MOJIOKUTEIbHBIN XapaKkTep:

a) na;

0) HET.

5. AucPyHKIMOHAJIBHBIH KOHQJIUKT cocOOCTBYeT NMOBbIIEHUI 3 eKTHB-
HOCTH OPraHM3aLMNH:

a) 1a;

0) HeT.
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6.KoH(QIUKT MexXay JMYHOCTHIO M TPYNINOH BO3HHMKAET, KOrAa JHYHOCTH
3aiiMeT NO3MIHUI0, OTJINYAKIIYIOCH OT MO3UIUM IPYIIIbI:

a) 1a,

0) HeT.

7.JIv0a1 4acTO He pearupyrdT HA CUTYAUUHM MOTEHUHMAJbHBIX KOH(IMKTOB,
€CJIM 3TH CUTYAllMH CBA3aHbl ¢ MUHUMAJIbHBIMHU JJUYHBIMH NOTEPSAMH WIH YIPO3aMM:

a) na;

0) HeT.

8.BHYTPMJIMYHOCTHbIe KOH(IHUKTBHI BBICTYNAKOT B (opMe Cy0ObeKTHBHBIX
MCUXO0JIOTHYECKHUX MePeKUBAHUM:

a) na;

0) HeT.

9.Hau6oJ1ee pacipoCcTpaHEHHBIM SIBJISeTCH KOH(IMKT:

a) BHYTPWIMYHOCTHBIN;

0) MEXIIMYHOCTHBIM,

B) MEXKTPYMIIOBOM.

10.ITpoTuBOpeYHs YeJIOBEKA ¢ CAMUM €000 XapaKTepu3yeT BOSHUKHOBEHHE:

a) BHYTPUJIMYHOCTHOTO KOH(DIIUKTA;

0) MEXJIMYHOCTHOT'O KOH(JIUKTA,

B) 000 OTBETA BEpPHBIE.

3ananue 3. CuryannMoHHas 3aa4a 10 TeMe «YmnpasieHue KOHQJIMKTAMU B
OpPraHu3alumw»

B koiutektuBe otnena oqnoro HUM ra3zoBoii mpOMBIIIEHHOCTH 3a T'OJIbI COBMECT-
HOI paOOThI CIIOKWINCH XOPOILIME OTHOILLIEHUS MEXJYy BCEMH 4YjieHaMu KoJuiekTtuBa. Ot-
JI€J YCIIEIIHO CIIPABIIIICS C NOPYYEHHBIMU 3a1aHUSMH.

B cBs3u ¢ mepeBooM Ha Apyryro paboOTy CTaporo HadajlbHUKa OTHAENIA Ha €ro
JOJKHOCTh OBIJT Ha3HAUYE€H MOJIOJOW YYEeHbI, U3BECTHBI CBOMMU HOBATOPCKUMH pa3pa-
6oTkaMu. CBOIO 1€ATEIBbHOCTh HOBBIM PYKOBOJUTEINb Hayall C YKPEIUIEHUs TPYI0BOU IuC-
[UTUJTMHBL: OblIa YCTaHOBJIEHA PETUCTPAIMs BpEMEHH MPUX0/1a Ha paboTy U yxoJa ¢ pabo-
TbI, BHyTPEHHUX KOMaHIUPOBOK, YCTAHOBJIEHO BPEMsI IPUEMOB I10 JIMYHBIM BonipocaMm. OH
3HAYUTEBHO PACIIMPUI TEMATUKY HAYYHBIX UCCIEAOBAHUN OT/EINA, 3aKIIOUUB JIOTOBOPHI
C IIPOU3BOJCTBEHHBIMU OPraHU3aLUsIMU B COOTBETCTBUU CO CBOEH HAy4YHOM CIELHaIn3a-
nuei. 3agaHus NOJYMHEHHBIM CTapajcs AaBaTh Kak MOXHO OoJiee MoApoOHO, CUnUTasi, YTo
COTPYAHUKH HEJOCTATOYHO KOMIIETEHTHBI B JAHHBIX BOIIPOCAX U YTO OHU CTPOTO JTOJKHBI
MPUIEPKUBATHCS UHCTPYKIIUM.

Yepe3 HEKOTOpOE BpeMS 3aKA3YMKM OTMETWIIM YXYILIEHHE KayecTBa HAy4YHBIX
pa3paboTok otnena. B KoiekTHBe yXyIUIMJIUCh B3aMMOOTHOIICHMS, MOBBICHIACH Pa3-
IPAKUTETBbHOCTh, HAYAJIUCh KOH(IUKTBHI.

PewmnB, 4TO HYHO O340pOBUTH KOJUIEKTUB, HAYAJIBHUK OTIEJA MPEIIOKUI YUTH
Ha MEHCUIO HECKOJIBKUM COTPYJHHUKAM, B35IB HA UX MECTO MOJIOJBIX clienrannucToB. OqHa-
KO IIOJIOKEHUE HE YJIYYIIWIOCH.

Bame MHeHME OTHOCUTENIPHO BO3SHUKIIEH CUTYAIlMU W HAIIPABJIICHUN €€ UCIIpaBIie-
HUS?

Onpenenure:

1. Tun koH(pIUKTA;
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2. cOCTaB KOH(DJIUKTYIOUINX CTOPOH;
3. TOBOJBI U UCTUHHBIE MPUYNHBI BOBHUKHOBEHUS! KOH(PIUKTHON CUTYallUH;
4. MeToAbl U KOHKPETHBIEC MYTH pa3pelieHusi KOHPIUKTA.

3ananme 4 Keiic IIpon3BoacTBeHHBbI KOHPIUKT

[TonaHs Tpy3YMKH OAHOTO M3 IIEXOB MpOCTauBalid 0€3 padOThl M3-3a OTCYTCTBUS
rpy3a. 3a 10 MuH. 10 KOHIIA paboyero MHA NPUOBUIM HAKOHEIl aBTOMAIIIMHBI C JTUCTOBBIM
(G OoNBTUPOBAaHHBIM TE€THHAKCOM. ET0 HE0O0X0oauMo OBLIO CPOYHO BBITPY3UTh, TaK KaK Ma-
IITUHBI 3aKa3HBIC U TIPEANPUATHIO TPUAETCS TIIIATUTh 3HAYUTEIBHBINA MITPad 3a MPOCTOM.

Mactep JlomoB (o6pariasice k pabouum): Pasrpyxkaiirte.

Paboume: Omsats nocie padbotsl. KoMy Hazlo, TOT MyCTh U pa3rpyKaer.

Mactep: Heuero paccyxaats! MHoOro ropopute! MammHbl HaJ10 OTIyCKaTh!

Bpuraaup (nepemmrensHo): Hago pasrpyxarts, pedsita.

Patooumnii KprwokoB (onbiTHBIN, aBTOpuTeTHBIN, 40 net): Hamoeno dyepe3 neHb
octaBaThcs mocse padotsl. [lonaus cunenu 6e3 gena. He Moxkere opranuszoBarh padoTy, a
MBI OTayBaemcs, Aa emé OecruiatHo. [lnaTure, a HE XOTUTE TIATUTh — NPUBO3UTE BOBpE-
MsSI, U MBI Pa3rpy3uM.

Macrep (oOpamasice k Opuraaupy npu Bcex): Uro y Te6s 3a 6puranga?! Kto y Teds
opuranup?! [louemy He MOXKEIIbL OPraHU30BaTh pa3rpy3Ky?!

Jlus 1Ba yesjoBeKa M3 CEMM T'PY3UMKOB MOJIEPKUBAIOT OpUragupa, HO pasrpy-
XKaTh He ToponsTca. OcTallbHbIE COOMPAIOTCS JOMOM.

Torpa mMacTep CemuT K Ha4YalbHUKY 11eXa U OOBICHSIET €My TMOJIOKEHUE.

HavanbHuk nexa (He BHUKaAs B moApoOHocTH): UTo emé 3a pasroBopsi?! Marmm-
HBbI HAJI0 pa3rpyxkarth, a y TeOs Jroau aoMoi coOpamuch! [louemy HUYEro He MOXKEIb
caenarn?!

Mactep: Camomy HaZi0 BOBpEMSI MOJIBO3 OpraHU30BbIBaTh. [lonaHs nmroau 6e3 pa-
00ThI 0ONTANUCE.

HauaabHuk nexa: He TBoé neno! 3oBu Opuramy!

[Tpuxogut 6puraga. Ot e€ umenu BoicTynaeT KprokoB, TpeOys OIIaTUTh CBEpPX-
ypounsle 1o 20 yciI. ef.

Hauanbnuk nexa: [lnatute e Oyay! [longus cunenu, He yctanu!

Kproxkos: [Tonuum nomoit, pedsita!

bpuraga yxoauT noMoH, cUTyalusi OCIOXHseTCS. UTOOBI pa3rpy3uTh MalllUHBI,
HaJI0 CPOYHO KOT'0-TO UCKATh.

Mactep uaér B apyroi mex, rjae yke padoTaet BTopasi CMEHa, U IOTOBAPUBAETCS C
e€ MacTepoM, COTTIACUBITUMCS OTIYCTUTh PaOOUNX CBOCH OpHUTalbl HA pa3Tpy3Ky.

PaGoune, He crenuanucThl MOTPY30YHO-PA3TPY30YHBIX pabOT, HE UMEIOT HEOO0XO0-
JUMBIX TPUCIIOCOOJECHUN U MOATOMY KoJieOmroTes. Torma mactep JlomoB obemiaet UM BbI-
mwaTuTh 1o 15 yen. en. bpuraga cornammaercst u ObICTPO pasrpyxaeT 006e MalmHbl (He00-
XOJIMMO YCIIETh C/IeNIaTh M CBOIO paboty). Macrep, 1mokaszaB, Ky/ia CKJIaJsIBaTh MaTepua,
yIIEN, HE TI0KUIASACh KOHIA Pa3TPy3KH.

Ha cnenyrouuii 1eHsb, npuis Ha paboTy, OH y3Hal, 4To KprokoB u emig Tpoe

IPY3UMKOB TIOAANM 3asBJICHHME OO0 YBOJIbHEHHUU. MacTep BBbIIUCAT «JIUTIOBBIN
Hapsi/ 3a CBEPXYpOUHYIO paboTy Opurane apyroro nexa. Ho tak kak ¢ong mactepa Obu1
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YK€ UCUepIiaH, a B 1iexe He ObUIM MPeayCMOTPEHbI PACIieHKH Ha MOJA00HbBIE BUABI padoT,
OH 00paTHJICS 32 TOMOUIBIO K HAYaJbHUKY 1I€Xa.

HavanbHuk 1iexa oOpaTuics K Ha4aJIbHUKY OT/AeNa TpyAa U 3apaOOTHOW IUIATHhI,
pacckaszaB eMy Bce Kak ObLIO.

Havanbuuk nmexa: [lonnmaenb, nonyymnach takas ucropus. [lomoru ¢ Hapsa-
mu. Kak-To HaJi0 BHIKpYYHBATHCS.

Havansuuk OTu3: [la, couyBcTBYIO, HO TOMOYb HEe MOTY. CXOIH K 3aMECTUTEIIO
TUPEKTOpA.

3amecTuTe/b JUpPEKTOPA (BhICIYIIaB HavalbHKKA 1iexa): [To 15 yci. exn. Ha

yenoBeka? Kakue nenbru? [natuth 10MKHB BUHOBHBIC.

Bri3piBaeT HauanbHUKA OT/IENIa CHAOKEHMUS.

3amecTurenanb aupekropa: [louemy He 3aBe3nu BoBpemsi? Ckonbko 3TO Oyner
poJIoJBKaThes? bynems niaTtuTs?

Havaabuuk OMTC: A Mbpl He BUHOBATBEL. Buanmo, He OBII0 3aKa3HBIX MAaIIIHH.
Hano y3nats y nucneruepa.

3amecTuTe/Ib AUPEKTOPA (3BOHUT AUCHETYEpY): Buepa qBe MammHbl ¢ TeTHHAK-
com 3ano3nanu. Korga Oyzaenis padorats 1o rpaduxy?

Jucneryep: MamuHbel HampaBlIeHbl BOBPEMs,, HO OHM TPU 4Yaca MPOCTOSUIM Ha
CKJIaJIe, TaK KaK He paboTall MO IbEMHUK.

3amecTuTeIbL IMPEKTOPA (3BOHUT 3aBENYIONIEMY CKJIaOM): Thl 4TO, HE MOKEIIh
TEXHUKY cojiepxaTh B nopsiake?! Mammnbl onsath ono3nanu! I'py3uTs Hajo0 ObLIO camo-
MY, BpYYHYIO!

3aBeayroumuii ckiagoM: TexHUKa HA CKIIAJIE B TOPSAKE, HO HHCIIEKTOP 10 TEXHU-
Ke 0e30MacHOCTH 3anpeTui paboTaTh, TaK KaK padounii-TaKeIaXXHUK HE MPOILIET BOBpEMS
MHCTPYKTAX U ObLT HEOKUJIAHHO OTCTPAHEH C PabOTHI.

K koHIiry pabodero JiHs kK 3aMecTuTeto aupekropa noctymmwia 3 OTK goxnagHas
3amucKa, B KOTOPOi coo0IIanock 0 00IbIIOM Opake MpPOayKIIMU, U3TOTOBJICHHON U3 3aBe-
3¢HHOTO HAaKaHYHE TeTUHAKCA, SIBUBIIEMCS CIIEICTBUEM MOBPEXKICHUS (HOIBIHUPYIOIIETO
clios mpu pasrpyske. bpurana pasrpyxkana (QoJbrUpOBaHHBIA T€TUHAKC B CIEIIKe, 0e3
CrenuaibHbIX TpucnocobsieHnii. COOTBETCTBYIONIETO MHCTPYKTaXKa MPEABAPUTEIHHO HE
ObLI0.

3aMecTUTelb TUPEKTOpa U3AAET PACTIOPSKEHUE:

1. HenpenBuaeHHbIE pacxopl 3a pa3rpy3Ky I€THHAKCA OIUIATUTH 3aBEAYIOIIEMY
ckianoM (150 ycm. en.), Tak Kak UMEHHO OH OTBEYAET 32 CBOCBPEMEHHOE MPOXOKJICHHE
MHCTPYKTaXKa MO TEXHUKE O€30MaCHOCTU BCEMU MOAYMHEHHBIMU €My PaOOTHUKAMMU.

2. C macrtepa JlomoBa 4acTUYHO yJIepKaThb CTOMMOCTb 3a0paKkOBaHHOW MPOAYKIIUU
(30 ycin. en.).

3. HauanpHuka 1exa npeaynpeanuTb 0 HEOOXOAUMOCTH CTPOroro UCTHOJHEHUS (u-
HAHCOBOW TUCHUIUIMHBI U YIIOPSAAOUCHHS TTOTPY304HO-PA3rPy304HBIX PadoT.

HauansHuk 1exa o0bsBisieT BeiroBop KprokoBy. Mactep JlomoB nmomaér 3asmiie-
HUE 00 yxoje.

B utore uepes3 nBe Helenu 13 11eXa YBOJIUIIUCH ISITh YEIOBEK .

Bonpocwi 0ns pabomul ¢ keticom
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1. K xakoMy THIly OTHOCUTCSI JaHHBIM KOH(JIUKT: BHYTPHUIMYHOCTHBIM, MEXIHY-
HOCTHBIW, MEXAY JUYHOCTHIO U TPYIIION, MEXIPYIIIIOBOM?

2. KTO BUHOBAT B 3TOM MPOU3BOJICTBEHHOMN CUTyalu?

3. Kakoii ymiep6 HaHecEH 1exy?

4. Kaxk MOHO OBIIO pa3pelnTh NPOU3BOACTBEHHbIN KOHPIUKT?

3.2. TunoBbie KOHTPOJIbHBIC 3a/I1aHUS
AJIA HpOMe)l(yTO‘IHOﬁ arrecranmm oﬁyqammnxm

IlepeyeHb 3a4eTHBIX BONIPOCOB IO AUCHUIIMHE:

1.IloHsiTHE M CYIITHOCTH MEHEIKMEHTA

2.1enun, 3a1a4M ¥ IPUHIUIIBI MEHEKMEHTA

3.Ponp MeHepKepa B ynpaBIIeHUH OpraHnu3aueil. Y pOBHU yIIPABICHUS

4.3Bomronys yIpaBIeHUYECKOW MBICIIH

5. IHoaxompl K yIipaBJIEHHUIO

6.BHyTpeHHss cpella OpraHu3aliu

7. BHemHsA cpena opranu3aiuu

8.CylIHOCTb M 3Tallbl CTPATErHYECKOr0 TUIAHUPOBAHUS

9.21eMeHTBI CTPAaTEernuecKoro BbI0Opa: MUCCHS, LI€TH, CTPATETUH, CTPATETUYECKHUE
3a/1ayu, IPOrpaMMBbl, PECYPChI

10.®opmupoBaHrEe CTPATETUYECKUX LIEJIEW OPraHU3aIuN

11.0ueHka ¥ aHanM3 BHYTPEHHEH M BHEIIHEH Cpelpl OpraHu3aluu (MaTpuia
SWOT-anamm3)

12.Bb100p cTpareruu: orpaHudeHHbI pocT, pocT, cokpaiienue; marpuna bKI

13.ITonsiTre ¢hyHKIMU opranu3zanuu. OpraHu3alioOHHbIE TPOLIECCHI

14.CoBpeMEHHbIE OpPraHU3alMOHHBIE CTPYKTYPBHI YIPABICHUS M HX ONTUMAalb-
HOCTh: OIOpOKpaTHueckasi CTpyKTypa ((hyHKIMOHATbHAS U IUBU3UOHAIbHAS ), aalTUBHBIC
CTPYKTYpbI (TPOEKTHAsI, MAaTPUYHAs, OpraHU3alysl KOHTJIOMEPATHOTO THIIA)

15.lleHTpasin30BaHHBIE U JELUEHTPAIIN30BAaHHBIE OPraHU3alu1

16.[lenerupoBanue, OTBETCTBEHHOCTh W MOJHOMOYMS. JIMHEWHbIE U anmapaTHbIE
ITOJITHOMOYHSI

17.CynHocTh M1 METOIbI MOTUBALIUM

18.ConepxaTenbHble TEOPUU MOTHBALIMK: TEOpUHM NOTpeOHOCTe mo A. Macinoy,
. Mak Knenanga, ®. I'epiioepra

19.IlpoueccyanbHble TEOPUU MOTHBALMU: TEOPUU OKMJIAHUSA, CIPABEITUBOCTH,
moaensb [loprepa-Jloynepa

20.CymHocTh 1 HE0OOXOAMMOCTh KOHTPOJIS

21.Buapl KOHTPOJIA: NPEABAPUTENBHBIN, TEKYIIUH, 3aKIIOUYNTEIbHBIN

22.Jtambl TIpoliecca KOHTPOJIS: BRIpAOOTKA CTaHIAPTOB U KPUTEPUEB OIEHKH; CO-
MOCTaBJIEHUE PE3YJbTATOB CO CTaHAAPTaMH; NPUATHE HEOOXOIUMBIX KOPPEKTHPYIOIIHUX
JNEUCTBUN

23. XapakrepucTuku 3 (PEeKTUBHOTO KOHTPOJIS

24.CymHOCTb ¥ MPOLECC OCYLIECTBICHUS KOMMYHUKALIMH

25.MexNUYHOCTHbIE KOMMYHHUKALWW: THIIbI; MEpBl YJIYyYUIEHUS CHUCTEMBI MEX-
JUYHOCTHBIX KOMMYHUKAIUN
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26.0pranu3alliOHHbIE KOMMYHUKAIMU: THUIbI, MEPBl YIYUIIEHUS CUCTEMBI Opra-
HU3ALMOHHBIX KOMMYHHKALUN

27 Ilpouecc NMpUHATUSA YNPABICHYECKUX PELICHUN: OPraHU3allMOHHBIC PEIICHUS
(3amporpaMMUpOBaHHbIE, HE3aIPOrPAaMMUPOBAHHBIE); MOAXOAbl K NPUHATHIO PEIICHUN;
MH(POPMAIIMOHHBIE CUCTEMbI MEHEPKMEHTA

28.DaKTOpBI, BIUAIOIINE HA IIPOLIECC IPUHATHUS PEILICHUM

29 .Mojaenu npuHATUS pelleHnid: pu3nJyecKas, aHajJoronas, MaTeMaTHYeCKasi; T€O-
pusl UIp, YNPABICHUs 3allacamu, JUHEHHOTO IPOrpaMMHUPOBAHMS; UMHUTALIMOHHOE MOJE-
JIMPOBAHKE, SKOHOMUYECKUN aHAIU3

30.MeTozbl PUHATHS YHPABICHUYECKUX PEIICHUN (KOJIMYECTBEHHbIE, KAYECTBEH-
HBIC)

31.I'pynmel B opraHM3alil U WX 3HAYUMOCTb: (hopManbHble M He(OpMallbHbIC
IpPyIIIBI

32.Pa3BuTtue He(OpMAJIbHBIX OPTaHU3AUN U UX XapaKTEPUCTHKA

33.@axkropsl, BaUSOIUE HA 3P(HEKTUBHOCTH pabOThI TPYIIIBI B OpraHu3aluu

34.IloHsTHE BIACTH, BIUSHMS, TUIEPCTBA

35.®opMBbI BIaCTH: 3KCIIEPTHAS, TAJOHHAS, 3aKOHHAs

36.DopMBbl BIUSHUS B OpraHUu3aluu

37.Bunbl KOHGIUMKTOB B OpraHu3aIiu

38.Croco0bl peryiupoBaHus KOH(IUKTOB

IV. METOANYECKUE MATEPUAJIbI, OITPEAEJAIOIIUE ITPOLENY-
PbI OHEHUVBAHMS 3HAHUM, YMEHWI, HABBIKOB, XAPAKTEPH3YIO-
IIIUE DTATIBI ®OPMHUPOBAHWS KOMIIETEHIIUIA
[Ipouenypa oueHUBaHUS — MOPALOK JAEHUCTBUN MPU MOJATOTOBKE U MPOBEAECHUN
aTTECTAIMOHHBIX UCTIBITAHUN U (DOPMHUPOBAHUH OIEHKH.
IIpouenypa npomMexXyTOYHOM aTTECTAlMU NPOXOAUT B cooTBeTCTBUHU C [loio-
KEHUEM O TPOMEXKYTOUHOH (pyOeKHOW) aTTeCTallud 3HAHWM CTYJEHTOB U YYalllUXCs
JATI'YHX.

- ATTeCTallMOHHBIE WCIBITAaHUS MPOBOJATCS IMpernojaBareyieM (WM KOMHUCCUEH
npenojaBareyiel — B ciiydae MOJYJIbHON JUCHMIUIMHBI), BEAYIIUM JIEKIIMOHHBIC 3aHITUS
M0 JIAaHHOW AUCIUILIMHE, WIH MPEenogaBaTessiMi, BEAYIIMMH MTPAKTUYECKUE U JIabopaTop-
HbIE 3aHATHUS (KpOME YCTHOTO dk3aMmeHa). [IpucyTcTBre moCTOPOHHUX JIMII B XOJ1€ TTPOBe-
JICHUSI aTTECTAIMOHHBIX UCIIBITAHUM 0€3 pa3pelieHus] peKTopa Uil MPOPEKTOpa HEe JI0IyC-
KaeTcs (3a UCKIIIOYEHHUEM paOOTHUKOB YHUBEPCUTETA, BBITOJHSIONIUX KOHTPOIUPYIOIIUE
(yHKIIMHA B COOTBETCTBHH CO CBOMMH JIOJDKHOCTHBIMH OOSI3aHHOCTSIMU). B citydae oTCyT-
CTBUS BEAYILIETO MPENOAABATENs aTTECTALMOHHbBIE HCIIBITAHNUS TPOBOISATCS IPEIOJaBaTe-
JieM, Ha3HaYeHHBIM MUCHhbMEHHBIM PacIopsbDKeHUEM 10 Kadeape .

- MHBanuapl U nuua ¢ OrpaHUYCHHBIMU BO3MOYKHOCTSIMH 30POBbS, UMEIOLIUE
HApPYLICHUSI OMOPHO-/IBUTATEIBHOTO amapara, JOIMYCKATCA Ha aTTECTAIMOHHbBIC UCIIbI-
TaHUS B CONPOBOXKIECHUU aCCUCTEHTOB-COMPOBOKIAOIINX.

- Bo BpeMsi aTTECTAIlMOHHBIX HUCHBITAHUK OOYYarOIIMECs MOTYT IOJb30BaThCS
MporpaMMon y4eOHOM TUCIMIUIMHBI, a TAaKXKe C pa3pelieHus MpernogaBarelis ClipaBoOyHON
Y HOPMATUBHOM JIUTEPATYPOI, HENPOTrPAMMHUPYEMBIMU KaAJIbKYJISITOPAMH.
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- Bpemst moAroToBKM OTBETA MPH cllaye 3aueTa/sK3aMeHa B YCTHOM opMe TOIKHO
cocTaBisiTh He MeHee 40 MUHYT (MO KETaHWI0 00YYaromierocs OTBET MOXKET OBITh J0-
cpounbiM). Bpems otBeTa — He 6osee 15 MUHYT.

- IIpu moAroToBKE K YCTHOMY 3K3aMEHY DK3aMEHYEMBbIH, KaK MPaBUIIO, BEJET 3a-
IUCH B JINCTE YCTHOTO OTBETA, KOTOPBIMA 3aTeM (10 OKOHYaHMM SK3aMEHa) CHAETCs dK3a-
MEHATOpY.

- Ilpu npoBefeHNHM YCTHOIO SK3aMEHa 3K3aMEHAIlMOHHBIM OMJIET BBHIOMpAET cam
HK3aMEHYEMBIN B CIIy4ailHOM HOpSAKE.

- DK3aMEeHATOpy IPEJOCTABIIAETCS MPaBO 3a/1aBaTh 0OYYArOIIMMCS JTONOJHUTEIb-
HbIE BOIIPOCHI B paMKax MPOrpaMMbl JUCLHUILUIMHBI TEKYILIETO CEMECTPA, a TaAKXKe, TOMUMO
TEOPETHYECKUX BOMPOCOB, JAaBATh 33J]a4H, KOTOPbIE N3yYalIUCh HAa MPAKTUYECKUX 3aHITH-
AX.

- OrneHka pe3ylbTaTOB YCTHOTO aTTECTAIIMOHHOTO UCHBITAaHUS OOBABISAETCS 00Y-
YaromuMcs B IeHb ero nposeaeHus. [Ipu npoBeieHNN NMCbMEHHBIX aTTECTAIUOHHBIX

UCIIBITAHUI WJIM KOMITBIOTEPHOTO TECTUPOBAHMS — B J€Hb UX MPOBEACHUS WA HE
MO3/HEE CIENYIOLIEr0 paboyero JAHs Mocie UX MPOBEACHUS.

- Pe3ynbrarsl BBIIOJIHEHHS] aTTECTALMOHHBIX HMCHBITAHWUN, TPOBOJUMBIX B ITHCH-
MEHHOU (opme, (opMe UTOTOBOM KOHTPOJIIBHON pabOThl UM KOMIIBIOTEPHOI'O TECTUPOBA-
HUS, JTOJDKHBI OBITh OOBSBICHBI OOYUYAIOIIMMCS M BBICTABJICHBI B 3a4ETHBIE KHUKKU HE
MO3/HEE CIENYIOLIEr0 paboyero AHs Mocie UX MPOBEACHUS.

HtoroBoii (popmoil KOHTPOJIS MO JUCLUIUIMHE SBISETCS AUQPPEepeHLINPOBAHHBIHN
3auer. JuddepeHuupoBaHHbIld 3a4€T TPOBOJUTCSA B BHJIE€ YCTHOTO WJIM MTUCBMEHHOIO OT-
BETA Ha 3aJJaHHBIA Bompoc. Kaxaomy cTyneHTy npeiaraercs 2 Bompoca, KaKIbld U3 KO-
TOPBIX OLIEHUBaeTcss MakcuMyM Ha 10 6amnos. Ilpu olieHKe OTBETa Ha BOIPOC OLIEHUBAET-
Csl IOJIHOTA OTBETA, TOYHOCTh (DOPMYITUPOBOK.
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