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Ha3znauyenue OLCHOYHBLIX MaTE€pHuaJI0B

OueHouHble MaTepuaibl A TEKYIIEro KOHTPOJS YCIEBAEMOCTU (OLEHUBAHMS
X0J1a OCBOCHUS AUCIUIUIMHBI) JJIS MPOBEJACHUS MPOMEXKYTOUHON aTTecTanuu (OLeHUBa-
HUS IPOMEKYTOUHBIX U OKOHYATEJIbHBIX PE3yJIbTATOB 00YUYEHUS MO JUCIUIUIMHE) 00Y-
YaIOUIUXCsl N0 JUCIUIUTHHE «JIuaepcTBO M KOMaH1000pa30BaHKe» Ha COOTBETCTBUE UX
y4eOHBIX JIOCTH)KCHHH TOSTalHbIM TpeOOBaHUAM OO0pa30BaTENIbHONW MPOTPAMMBI
Bbiciiero oOpazoBanusa 38.04.05 busnec-undopmaruka, npodwib «Ynpasnenue IT —
MPOCKTaMU U TIPOTYKTaMM).

O1eHOYHBIE MaTepHalbl MO TUCHUILUIUHE «/ludepcmeo u ynpasienue yugposoii
KOMAHOOU» BKIIIOYAIOT B CE0sI: IEpEeYEHb KOMIIETEHIIMM C YKa3aHUEM ATAroB UX (popMu-
poBaHnus B porecce ocsoenus OIl BO; onucanne nokasarenei 1 KpUTEprEB OLICHUBA-
HUS KOMIIETCHIIMN Ha pa3JIMUHbBIX dTanax ux (OpMUpPOBaHUS, ONMCAHUE IITKAJI OLICHUBA-
HUS;, TUTIOBBIE KOHTPOJIbHBIE 3aJIaHKs WJIM UHBbIE MaTepUalibl, HEOOXOAUMBIE JIJIs OIEH-
KM 3HaHWH, YMEHUMN, HABBIKOB U (MJIM) OMBITA JICSITEIHBHOCTH, XapaKTEPU3YIOIINX ITAIbI
dbopmupoBanus komneTeHIuil B mpoiecce ocsoenus OIIOII; meroanueckue maTepua-
JIbI, OTIPEIEISAIONIME MPOLIETyPbl OLICHUBAHUS 3HAHUI, YMEHUI, HABBIKOB U (MJIM) OIBITA
JESATEIHbHOCTH, XapaKTEPU3YIOIINX dTabl JOPMUPOBAHUS KOMITETEHIIUH.

OrneHouHbIEe MaTepualbl cPOPMUPOBAHBI HA OCHOBE KJIFOUEBBIX MPHUHIIUIIOB OIle-
HUBaHUS:

- BaJIUJTHOCTU: OOBEKTHI OLEHKHU JIOJKHBI COOTBETCTBOBATH MOCTABJICHHBIM I1€-
J5IM O0yUYeHUS;

- HaJEKHOCTU: MCIOJb30BAHUE €IUHOOOPA3HBIX CTAHAAPTOB U KPUTEPUEB IS
OLICHMBAHUS JIOCTHKCHUU;

- 0OBEKTHUBHOCTH: pa3Hble OOyYAIOIINECs JTOJKHBI UMETh PaBHbIE BO3MOKHOCTH
JUTSL TOCTHIKEHUS ycrexa.

OCHOBHBIMH MapaMeTPaMHu U CBOMCTBAMHU OIEHOYHBIX MaTEPHUAJIOB SIBJISIOTCS:

- IpeIMETHAas HaNpaBJICHHOCTh (COOTBETCTBUE MPEAMETY M3YUYECHHS] KOHKPETHOMN
JTUCLUTUIMHBI);

- coJiep>KaHue (COCTaB M B3aMMOCBSI3b CTPYKTYPHBIX €JIMHHUII, 00pa3yIoIux Co-
JepKaHuEe TEOPETUUECKON U MPAKTUUECKON COCTABIIIONIUX AUCIUILINHEI);

- 00BeM (KOJIMYECTBEHHBIN COCTAB OLICHOYHBIX MATEPHUAIIOB);

- KA4ECTBO OIICHOYHBIX MaTEpPHAIIOB B IIEJIOM, OOECIICUYMBAIONICE IOTYUYCHUE
OOBEKTUBHBIX U JIOCTOBEPHBIX PE3YJbTATOB MPU MNPOBEACHUU KOHTPOJIA C Pa3TUYHBIMU
LEJSIMU.



PA3JEJI 1. IlepeyeHb KOMNETEHUHI ¢ YKa3aHHUEM BHA0B OLICHOYHBIX
CPEACTB B Mpouecce 0CBOCHUS TUCHUILINHBI

1.1 Ilepeuyenb ¢popMupyemMbIX KOMIETEHIUI

KOJ KOMIIe- (bopMyIIHpPOBKa KOMIIETEHIIUU Koa u HaumeHOBaHME UHIUKATOPOB J10-
TEHIUU CTH)KEHUSI KOMIETEHIIUU
YK YHUBEPCAJIBHBIE KOMIIETEHIIUA
YK-3 Crnioco0eH opraHn30BbIBaTh U PyKOBOJUTH pabOTOM KOMaH/Ibl, BEIpadaThiBas KO-
MaHHYIO CTPATEruio sl JOCTHKEHUS IOCTABIEHHON LIENH
1K IMMPOPECCHOHAJIBHBIE KOMIIETEHIIMHN
IK-3 CnocobeH paspabaThiBaTh CTPATETHI0 COBEPIICHCTBOBaHUS HWHGOPMAIMOHHON

cpelibl IPEANPUSATHS U YIIPABJIATh €€ peayin3aliient




1.2 IlepeyeHb KOMIIETEHIIMHA C YKA3aHMEM BHA0B OLICHOYHBIX CPEJACTB

®opmupyemble Kon n Ilnanupyemsle YpoBHHU Kpurtepun onennBanus cpopMHUpOBaAHHOCTH Buasl onenou-
KOMIIETCHIIUH HAHMEHOBaHHe | pe3yJbTAThbl 00y4eHHs OCBOCHMA | KOMIECTEeHIMH HBIX CPeJCTB
HHIMKATOpa 10 IMCUHUILIHHE, XapaK- | KoMIle-
HOCTHKEHUS TepU3yIolIue ITANbI TeHIHH
KOMIIeTeHIIUH ¢popmupoBaHus Komme-
TeHIHH
YK-3: Cnocoben YK-3.1. Opra- 3HaTh: NOHATHE [Toporosel | HenonHele npeacTaBiaeHus 0 NOHATHUAX auaepcTBa | Biok A — 3ananus
OpraHM30BBIBATb U | HU3YET U KOp- JUEPCTBA U KOMaH/BI, 1 ypOBEHb | U KOMaH/Ibl, OCHOBHBIX TEOPHUSX JIMIEPCTBA, THIIAX | PENPOILYKTUBHOTO
PYKOBOIUTH pa- peKTUpyeT pa- OCHOBHBIE TEOpUU JUJIEpOB, 0a30BBIX HHCTPYMEHTAX JINAEPCTBA, YPOBHS
00TOI KOMaH/IbI, 00Ty KOMaHIbl, | JUIEPCTBA, TUIIBI JIUJE- OCHOBHBIX IIPUHIUIIAX KOMAaHAHOM paboThl, CyIll- | — TECTOBBIE
BbIpabaThIBas KO- B TOM YHCJIE U pOB, 6a30BbIE HHCTPYMEH- HOCTH KOMaH/HBIX U JIMYHBIX HHTEPECOB U OCO- 3aJ1aHus;
MaHHYIO Ha OCHOBE KOJI- | ThI JIMJIEPCTBA, OCHOBHBIE OEHHOCTSIX UX COTJIACOBAHUSI. — BOIIPOCHI AJId
CTPATEruIo I A0- | JIETHAJIBHBIX IPUHIMIIBEI KOMaHAHOM pa- | bazoBeiii | ChopMupoBaH-HBIE, HO cojiepkaniue hparMeH- YCTHOT'O
CTH)KEHUS 110CTaB- pelieHni 0O0TBI, CYIIHOCTh KOMAHJ- | YPOBEHb TapHbIE IPEICTABIICHUS O MIOHATHAX JIMAEPCTBA U | 00CYXKACHUS
JICHHOM LieNN HBIX U JINYHBIX HHTEPECOB KOMaH/1bl, OCHOBHBIX TEOPHUSX JINJEPCTBA, TUIAX
1 0COOEHHOCTH UX COTJIa- JUIEpOB, 0a30BBIX MHCTPYMEHTAX JIMAECPCTBA,
COBaHMs. OCHOBHBIX IIPUHIUIIAX KOMaHAHOM paboThl, Cy1i-
HOCTH KOMaH/HBIX U JIMYHBIX HHTEPECOB U OCO-
OEHHOCTSIX UX COIVIACOBAHUSI.
[poxsuny | ChopmMupoBaHHBIE CHCTEMATUYECKHE
TBIN IIPEJICTaBJICHUS O TIOHATHUAX JIMACPCTBA U
YpOBEHb KOMaH/1bl, OCHOBHBIX TEOPHUSX JINJEPCTBA, TUIAX
JUJIEpOB, 0a30BBIX HHCTPYMEHTAX JINAECPCTBA,
OCHOBHBIX IPUHILIMIIAX KOMAaHHOW padoTHl,
CYIIHOCTH KOMaHJHBIX U JUYHBIX HHTEPECOB U
OCOOEHHOCTSIX UX COIJIACOBAHMSL.
YMetb: paboTaTh B KO- [Toporossl | B nenom ycnemHoe, HO He CUCTEMHOE YMEHUE baok B - 3ananus
MaH/I¢ Ha OCHOBE il ypoBeHb | paboTaTh B KOMaH/Ie HA OCHOBE CTPATETUH PEKOHCTPYKTHBHO
CTPaTEruy COTPYyIHUYE- COTPYZHUYECTBA, BBIABIATE OCOOEHHOCTH IOBEJE- | IO YPOBHS
CTBA, BBISBIISATH OCOOEHHO- HUSL M MHTE€PEChl YYACTHUKOB KOMAaHIHOW pabOThl. | — BBIIIOJIHEHUE
CTU NOBENEHUA U UHTEPE- | ba3oBwIi B nenom ycnemHoe, HO COACPKALUE OTAEIBHBIE | IPAKTHYECKUX
Chbl YYaCTHUKOB KOMaH/I- YpOBEHb po0elibl, yMeHue paboTaTh B KOMaH/Ie HA OCHOBE | 3aJlaHUi;




HOMW PabOTHI. CTpaTEeTHH COTPYTHHUYECTBA, BBISABIISITH OCOOCHHO- | — 3aJauH 110
CTH TIOBE/ICHHS U MHTEPECHI yYACTHUKOB KOMaH/I- | aHAIHU3y
HOU paboTBHl. KOHKPETHBIX
[Ipoasuny | ChopmupoBanHOe yMeHHE (P (PEKTUBHO pabOTaTh | CUTyalLMid;
TBIN B KOMaHJIe Ha OCHOBE CTPATETHH COTPYTHHUYECTBA, | — TEMATUKa
YPOBEHb BBISIBJISATH OCOOCHHOCTH TIOBEJICHUSI U MHTEPECHI npe3eHTalun
YYaCTHUKOB KOMaHHOH paOoTHI. (pedeparos, acce)
Baanern: ciocooHocThi0 | [ToporoBel | dparmMeHnTapHo, 6e3 rpyObIX OMIHOOK, Baok C - 3aganus
OIIPEAEISATh CBOIO POJIb B | i YPOBEHb | IEMOHCTPUPYET CIIOCOOHOCTH ONPEEISATh CBOIO HPaKTHKO-
KOMaHHOW paboTe JuIs POJIb B KOMaHTHOW paboTe ISl TOCTHXKEHUS OpPUEHTUPOBAHHOT
JTOCTHKEHHSI TTOCTABIICH- TIOCTABJICHHOH I1EJH, a TAK)KE PeaTH30BbIBATH 0 ypOBHS
HOM 1IEJIM, a TAK)KE pealu- CBOIO pOJIb B KOMaHJHOU padoTe ¢ yueToM — KEHCBHI;
30BBIBaTh CBOIO POJIb B KO- 0COOCHHOCTEH NMOBEICHHS U HHEPECOB — TPEHUHTH
MaH/IHOW paboTe C y4eToM Y4aCTHUKOB KOMaH/IHOMN pabOThI.
ocobeHHocTel noBeneHus | basoseiii | JIleMoHCTpUpyeT Ha 6a30BOM YPOBHE CIIOCOOHOCTh
Y MHEPECOB YYaCTHUKOB YPOBEHb OTIPENIeNIATH CBOIO POJIb B KOMaHTHON paboTe s
KOMaH/THOW paboTBHI. JOCTHKEHUSI TOCTaBJICHHOW IIETIH, a TaKKe
peaT30BBIBATh CBOIO POJIb B KOMAHIHOM padoTe ¢
y4ETOM OCOOEHHOCTEH MMOBEJCHUS 1 MHEPECOB
YYaCTHUKOB KOMaHJHOH paboTHI.
[Ipoasuny | Ha BbICOKOM ypOBHE I€MOHCTPUPYET
TBIN CIOCOOHOCTH ONPEAETSATH CBOIO POJIb B
YPOBEHb KOMaHJHOHM paboTe Ui JOCTHKEHUS
MIOCTABJICHHOH II€JTH, & TAK)KE PEaTM30BbIBATH
CBOIO POJIb B KOMaH/IHOW paboTe ¢ yueToM
0COOEHHOCTEH MOBEECHUS U HHEPECOB
YYaCTHUKOB KOMaHJHOH paboThl.
YK-3.2 Pyko- 3HaTh: 0OCOOCHHOCTH U [ToporoBsr | Hemomusie npeacTaBiaeHus 00 0COOCHHOCTSAX U Baok A — 3ananus
BOJUT PabOTOM | CTpaTeruy MEXKJIMYHOCT- | i ypOBEHb | CTPATErUsX MEKIMYHOCTHOTO B3aUMOJEHCTBUA B | PENPOLYKTHBHOTO
KOMaH/IBI, pa3- HOTO B3aUMO/ICHCTBHUS B KOMaHTHOHW paboTe. YPOBHS
pelaer npoTH- | KOMaHAHOM paboTe. BbazoBeiii | ChopmupoBaH-HbIE, HO COJEpPIKAIIIE — TECTOBBIC
BOpeYHrs Ha YPOBEHb (dbparMeHTapHbIe IPEACTABICHUS 00 3aJJaHuUs;

OCHOBE yuéTa
MHTEPECa BCEX

0C06€HHOCTSIX 58 CTpaTeI‘I/ISIX MECXKINYHOCTHOT' O
B3aMMOJICHCTBHUSI B KOMAaHIHON paboTe.

— BOIIPOCHI IJIA




CTOPOH [Mponsuny | ChopMUpPOBaHHBIC CHCTEMATHUECKHE YCTHOTO
ThIN MPEJICTaBICHU 00 OCOOEHHOCTSAX M CTPATErUsiX o0cyXIeHUs
YPOBEHB MEXJIMYHOCTHOTO B3aUMOJICUCTBUSI B KOMAaHIHOM
pabore.
YMeTb: aHaTU3UPOBATH [Toporose! | B nenom ycneuHoe, HO He CUCTEMHOE YMEHUE buiok B — 3ananus
BO3MOJKHBIE IIOCIIC/ICTBUSA | ¥ ypPOBEHb | aHAJIM3UPOBATH BO3MOKHBIC MOCIIEACTBUSA JUYHBIX | pEKOHCTPYKTHBHO
JIUYHBIX JEHCTBUN B KO- JIEHCTBHUI B KOMaHJIE. r0 ypOBHS
MaH[e. — 3a4a4u 110
ba3oBrrit B nenom ycnemnoe, HO coaepkaniue OTAeIbHbIE aHAIH3Y
YPOBEHb po0Oebl, yMEHHE aHATH3UPOBATH BO3MOXKHBIE KOHKPETHBIX
MOCJICICTBHS JTUYHBIX JICMCTBUH B KOMaH/IE. CHTYALHL;
— TeMaTuKa
IMponsuny | ChopmupoBannoe ymenue 3QpHEKTUBHO aHAM3H- | IpE3EHTALMI
ThII pOBaTh BO3MOYKHBIE MOCIEACTBUS JIUYHbBIX J1EH- (pedeparos, scce)
YPOBEHB CTBUI B KOMaHJIE.
Baanern: ciocoonocteio | [loporossl | @parmenTapHo, 06e3 rpyObIX OMoOOoK, Baok C - 3aganus
cTpouTh dpexTrBHOE il ypOBEHb | IEMOHCTPHUPYET CIIOCOOHOCTH CTPOUTH MPaKTUKO-
B3aUMOJICHCTBHUE B KO- s pexTHBHOE B3aMMOICHCTBHE B KOMaH/IE Ha OPUEHTUPOBAHHOT
MaH/Ie Ha OCHOBE OTBECT- OCHOBE OTBECTBEHHOI'0 OTHOUIEHUS K JINYHBIM 0 YpPOBHS
BEHHOT'O OTHOIIICHUS K JICUCTBUSM. — KEHCHI;
JINYHBIM JIEUCTBUSAM. bazoBeiii | [lemoHCTpHpyeT Ha 6a30BOM YPOBHE CIIOCOOHOCTDH | — TPEHUHIH;
YPOBEHb cTpouThb () PEKTUBHOE B3aUMOICHCTBUE B - IeJIOBAasi Urpa
KOMaH/I€ Ha OCHOBE OTBECTBEHHOT'O OTHOIICHUS K
JTUYHBIM JIEHCTBUSIM.
[IponBuny | Ha BEICOKOM ypOBHE IEMOHCTPHPYET TOCOOHOCTH
TBIN cTpouTh 3PPEeKTUBHOE B3aMMOICHCTBHE B OMAH/IE
YPOBEHb Ha OCHOBE OTBECTBEHHOI'O OTHOIICHUS K JIUYHBIM
JICUCTBUSIM.
NK-3: CriocoGen paspa- | IIK-3.3. Ynpasisier | 3Hare: npasuia 1 HopMbl Ko- | TToporossl | HemonHble npecTaBieHus 0 IpaBuiax ¥ HopMax | Biaok A — 3aaHust
0aTbIBaTbh CTPATETUIO KOMaHJI0H, 00- MaHJHOHU paboTHL i1 ypOBeHb | KOMAaHIHOI PaGOTHL.




COBEPILICHCTBOBAHHS CITy’KHBAIOUICH 1 bazoBerii | ChopmMupoBaH-HEIE, HO coepKamue hparMeH- PENPOyKTHBHOTO
HH(OpMALHOHHOH PasBHBAIOIICH yYpPOBEHb TapHbIC MPECTaBICHHS O MPABUIIAX K HOPMaxX KO- | YPOBHSI
Cpelbl IPEANIPUATHS U WH(POPMANOHHYIO o
MaHJIHOW PabOTHI. — TECTOBBIE
YIIPABIATH €€ pealnsa- cpeny
e [Ipoasuny | ChopMupoBaHHBIE CUCTEMATHUECKUE NIPEACTaBIe- | 3aJaHHus,
TBIN HUS O IIPaBWJIaX U HOPMax KOMaHJIHOU paboThl. — BOIIPOCHI AJIst
YPOBEHb YCTHOT'O
00CYXICHUS
Ywmern: cobmonate npasunau | [ToporoBsl | B 1e10M ycnemHoe, HO He CHCTEMHOE yMeHHe co- | Biok B — 3aganus
HOPMBbI KOMaHHOH paGoTEL. il ypoBeHb | 0/1101aTh NIPaBUJIa M HOPMbI KOMAaH/IHOH paOOTBL. | PEKOHCTPYKTHBHO
BazoBriit B nenom ycremnHoe, HO cofepKaliue OTAeNbHbIE MPOOENbl, | 1o YPOBHS
YPOBEHB yMeHHe COOJII0IaTh TpaBKiia 1 HOPMbI KOMaHIHOM paboThl. | _ 33724y 110
IMpoxsuny | Chopmuposantoe ymeHune dQPEKTHBHO COOMIOATE IPABA- | aHATU3Y
TBII‘/'I Jla © HOpMbI KOMaH/IHOH pa6OTBI. KOHerTHBIX
YPOBEHb CUTYaIUil;
— TeMaTHUKa
Mpe3eHTalnn
(pedeparos, rcce)
Branern: ciocobnocteio HeetH | [ToporoBel | PparmMeHTapHo, 6€3 rpyObIxX onmmbok, qeMoHCTpr- | Baok C - 3axanus
JUIIHYIO OTBCCTBCHHOCTE B KO- | § ynoBeHb | pyeT CIOCOOHOCTH HECTH JIMYHYIO OTBECTBEH- NPaKTHKO-
MaH/IHOW pabore. o
HOCTb B KOMaHJAHOH padore. OPUEHTUPOBAHHOT
BBIN €MOHCTPUpYET Ha 6a30BOM YPOBHE CIIOCOOHOCTH HECTH 0 VPOBHS
a30 pupy yp yp
ypOBeHL JIMYHYIO OTBECTBEHHOCTh B KOMaHIHON pa60Te. _ KeI‘/'ICLI;
[IponBuny | Ha BbICOKOM ypOBHE IEMOHCTPUPYET CIIOCO0- - TPCHUHI'H
TBIN HOCTb HECTH JINYHYIO OTBECTBEHHOCTh B KOMaH/I-
YPOBEHb HOM pabore.




PA3JAEJI 2. 3apganusi, He00X0AUMbIe /151 OLIEHKHU IJIAHUPYEMBbIX Pe3y/ibTaTOB
00y4yeHHs 10 JUCHMILINHE

Jiis npoBepku ¢cOpMHUPOBAHHOCTH

YK-3: Cnioco0eH OpraHnn3oBbIBATh U PYKOBOJAMTH Pad0Toil KOMaH/Abl, BLIPA0ATHI-
Basi KOMAH/HYIO CTPATEruIo ISl JOCTUKEHUSI OCTABJICHHON 1eu

YK-3.1. Opranusyer u KOppeKTHPYeT padoTy KOMAaH/Ibl, B TOM YHCJIe U HA OCHOBE
KOJLIeTMAJIBHBIX pPelleHu

Baok A. 3agaHus penpoAyKTHBHOIO YPOBHS («3HATH))

A.1 ®oHJ TECTOBLIX 3A/IAHNH MO TUCIUILJINHE

TecTnl THIIA A.

1. IIpouecc NCUX0JOTHYECKOT0 BJIUSIHUS OJTHOTO YeJIOBEKA HA APYroro npu
X COBMECTHOM KU3HEIeATeJIbHOCTH, KOTOPasi OCYLeCTBJISIETCS HA OCHOBE
BOCIIPUSAITHS, NOAPAKAHNS, BHYLLICHUS], IOHUMAHMS JAPYT APyra Ha3bIBaeTCs:

1.pykoBOJICTBOM

2.JIUJ1IepCTBOM

3.HET BEpHOTO OTBETA

2.I11pouecc BIAMSIHUA HA JIOEH C MO3UIIMIA 3aHUMAEMOM T0JKHOCTH Ha3bIBA-
ercH:

1.¢popMasibHBIM JIUJIEPCTBOM

2.HedhopMaIbHBIM JIUACPCTBOM

3.pyKOBOJCTBOM

3.1Ipouecc BausiHUA Yepe3 CIIOCOOHOCTH M YMEHUS WJIM IPpyrue pecypchbl, He-
00XoaMMbIe JII0ASIM, HA3bIBAETCS:

1.opmanbHBIM TUAEPCTBOM

2.HeQopMaIbHBIM JIUJEPCTBOM

3.pyKOBOJICTBOM

4.0nopa He()opMAJBLHOIO JHIEPA:

| .mpu3HaHue ero rpymnmnon

2.0pU3HAHKE €T0 PYKOBOACTBOM OpraHHU3aluU

3.3HaHUE U OIBIT

5.B opranmu3anuu cJIo:KHee BCero 3aMeHUTh CIeHAJTUCTA, KOTOPbIA nMeeT
BJIACTD:

|l .mpuHYIUTENBHYIO

2.MOOLIPUTENBHYIO

3.pedepentHyO

4. 5KCIEPTHYIO

6.0T 4yero 3aBUCHT HAJIMYME BJIACTH Y OAYHHEHHBIX?

1 .KOMIIETEHTHOCTH

2.ctaxka pabOThI B OpTaHU3aIuU
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BaThb:

3.ciryKeOHOTO TOJIOKEHUS

4.CTpyKTYpBl OpraHU3aIuu

5.puHAHCOBOIO MOJIOKEHUS

7.Cuia v IpUHYKIEHNE NMPHU JUJAEPCTBE YaCTO 3AMEHSI0TCS:

1.mo0yx)aeHuem

2.BOO/YILIEBIICHUEM

3.0pUHYXIECHUEM

8.Cnoco0HOCTD JTuIepa BIUATH HA JKOJIel JaeT eMy BO3MOKHOCTb HCII0JIb30-

1.BnacTh

2.aBTOPUTET

3.pecypchl OpraHu3aluu

9.Ha npou3BOAUTEJbHOCTH TPY/AAa PA0OTHMKOB KOMIAHNUM BJIMSIOT:
1.3apaboTHas 1TU1aTa ¥ yCIOBHS TpyJa

2.MEXJIMYHOCTHBIC OTHOIICHUS

3.pa3aeneHue Tpyaa

10.CTiJib pyKOBOACTBA OTPAXKACT:

l.cremneHb, 10 KOTOPOH PYKOBOJUTENh ACJIETUPYET MOJIHOMOYHUS MOJYMHEHHBIM
2.MCTIOJIb3yEMbIE PYKOBOJAUTENIEM UCTOYHUKHU BIACTH

3.(pyHKIMIO KOHTPOJIS

11.Kakoe BbIcKa3bIBaHUE Ja€T XapaKTepUCTHKY «MeKIUYHOCTHAS POJIb

JUAEepar:

1.popmanbHBINA PYKOBOAUTENH - (JTUACP UTPACT MPEACTABUTEIBCKYIO POJIb, SIBIIS-

sACh CBOCT'O pOJIla CUMBOJIOM OpraHu3alun, BBIITOJHACT HCPCMOHHUAJIBHBIC 0651321HHOCTI/I)

2.pactpocTpaHUTENb PECYpPCOB (pemaeT, KOMy U YTO TOCTAHETCS B OTIETIE)
12.B npakTH4ecKOM MeHeIKMEeHTe MO/l TEPMUHOM «IHIEPCTBO» MPeano-

JararwTt JIUI€pCTBO

l.mpoekTHOE

2.1eCTPYKTUBHOE

3.MpOrpaMMHO-1IENEBOE

4. nedopmanapHOE

13./Iu1epcTBO B TEOPHH MEHEAKMEHTA MOKHO ONPeieINTh, KaK
1.mo6eny B KOH(IUKTE

2.ycnoBusi GyHKIIMOHUPOBAHUS OPraHU3AIUN

3.pa3mep 3apabOTHOM TIaThl PYKOBOIUTENS

4.cnocOOHOCTh OKa3bIBATh BIUSHUE HA JINYHOCTh U TPYMIIBI JIFOIEH
14.Baacrs-3T0:

1.BO3MOXHOCTb BJIUATH Ha APYTUX

2.cienrpuuecKkoe BO3ACHCTBUE HA OJUMHEHHBIX

3.COBOKYITHOCTb CIIOCOOOB BO3ACHCTBUS HA TOTYMHEHHBIX

4.mo00€e BIUSHUE HA JIIOAeH

15.KakumMu 0CHOBHBIMH Ye€PTAMM J0JI’KeH 00J1a1aTh TAKOM apXeTuI ynpas-

JAKIIEro Kak «iauaep»”?

1.cr1ocoOHOCTH OMPENETUTH MECTO COOSI ¥ PUHATH KOPPEKTUPYIOIINE MEPhI
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2.yMEHHE peliaTh JUYHOCTHbIE KOHPIUKTHI, KOTOPbhI€ BO3HUKAIOT MPU BOJIEBBIX
pelIeHUsX

3.0BITH OOIIUTENBEHBIM

4.yMeHHe 001aThCs € JI0JIbMU, CIIOCOOHOCTh PACIO3HABATh MOTEHIIMA KaXKI0TO
YyeJioBeKa M 3aMHTEPECOBBIBATH €T0 B MOJHOM MCIOJIB30BAHUM 3TOTO NMOTEHIIMAIIA

16.BiacTb, mocTpoeHHAsI HA CHJIE JIMYHBIX KAa4eCTB UJIN CIIOCOOHOCTH JInjie-
pa, ABJAETCH

| .mpuHyIUTENBHOM

2.Xapu3MaTU4YECKOM

3.3KCriepTHOM

4. AMKTAaTOPCKOU

17.Xapusma - 310

l.BnacTe npumepa

2.BJ1acTh, OCHOBAHHAsI HA BO3HATPAXKICHUU

BJIaCThb, OCHOBAaHHAs HA MPUHYKICHUU

3.3KCcTepTHas BIacTh

18.®@opmbI BIUSIHUS MEHEIKePOB HA MOAYNHEHHBIX

1.y6exienue, yuactue

2.3KCIIEPTHOE, 3aKOHHOE

3.popmanbHOe, HehopManbHOE

4.CHUCTEMHOE, CUTYallMOHHOE

19.11oueMy MeTObI MPSIMOTO NPUHYKIEHUS U CTPAXa HAKA3aHMUS MOCTEINeH-
HO BBITECHAKTCS METOJAAMHU COIUAIBHOTO NMPUHYXKICHUSA?

1.cTano HeBBITOTHO AEPKATh OOJBIION MITAT COTPYTHUKOB

2.TpyIHO OATOTOBUTH MEHEIKEpa, CIIOCOOHOT0 3(h(PEKTUBHO UX HCIOIb30BAThH

3.pabouee ABUKEHUE JOOWIOCH ONPEEICHHOMN 3alUIIIEHHOCTH pab04YuX OT
MPSIMOTO MPUHYKIECHUS

4.MexaHu3M IPUHYXKICHUS TiepecTai o0ecrneunBaTh pa3BUTHE MPOU3BOICTBA

20.Kaxoii Bua BiaacTu Oyaer Han0oJ1ee MpUeMJIeM B HCCIEA0BATEIbCKOM
rpynie u3 BbICOKOKBAJIN(PUIMPOBAHHBIX CIIEHATUCTOB?

1. Tpaguiun

2.Xapu3Mbl

3.uepe3 cTpax

4 »Kcnepra

21.B03MOKHOCTH BJIUSITH HA MOBEAEHNE JPYTUX JKOIei 3TO

l.BnacTh

2.BIUSIHUE

3.JIMIEPCTBO

4 xapuszma

22.Cr1oco0HOCTH BJIMATH HA MOBEJACHUE APYTHUX JI0OAeH ITO

1.B1acThb

2.BIUSIHUE

3.IM1epCTBO

4 xapuzMma
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23.PykoBoauTe/Ib HCCIEA0BATEIHLCKOM OPraHU3alu ONMUPAETCs NMpeumMyliie-
CTBEHHO HA cjenywine ¢popmbl BjacTu. Boiieaure Hanbdos1ee NPUOPUTETHYIO
(¢hopMy BiaCTH Uil JAHHOTO PYKOBOAUTEJISI

1.xapu3ma

2.BJ1acTh, OCHOBAHHAsI HA BO3HATPAXICHUU

3.BJIaCTh, OCHOBaHHAas HA MPUHYXICHUU

4.3KcrepTHAs BIacTh

24.Kaxkoe onpeaejieHre COOTBETCTBYET MOHATHIO BJIACTH

l.moBeeHME OAHOTO JINIA, KOTOPOE BHOCUT U3MEHEHHE B MTOBEJICHUE IPYTOro
auua

2.MaHepa MOBEJCHUST PYKOBOIUTENS TI0O OTHOIICHUIO K TIOTYUHEHHBIM, YTOOBI
OKa3aTh 3.Ha HUX BJIUSHUE U MOOYAUTH K JOCTUKEHUIO 1IeJIei OpraHu3anuu

4.BO3MOKHOCTb BJIMSITH Ha MOBEJICHUE APYTUX JIUI]

25.Kakoe onpeaesieHue COOTBETCTBYET MOHATHIO JIUIEPCTBO

1.c10cOOHOCTH BIUATH HA TIOBEJCHUE JIFOIEH

2.MaHepa MOBeJICHUs] pYKOBOJUTEIS 110 OTHOIICHUIO K TOAYUHEHHBIM, YTOOBI
OKa3aTh 3.Ha HUX BJIMSHUE U MOOYAUTH K JOCTHUKEHUIO 1IeJIei opraHu3aluu

4.BO3MOKHOCTb BJIMSTH HA IMOBEACHUE APYTUX JIUII.

26.B03M0KHOCTDH BO3/1€iiCTBOBATH HA MOBeEeHNE IPYTUX- ITO

1 .BusHME

2.JTUAEPCTBO

3.BJacTh

4. pyKOBOJICTBO

27.JI000e noBeieHUE OJHOT0 MHAMBH/IA, KOTOPOE BHOCUT N3MEHEHUS B MOBe-
JeHue, OTHOLIEHUS, OLYLIIEeHUs] IPYroro NHANBHU/A - ITO

| .BustHUC

2.1UAEPCTBO

3.BJacCTh

4. pyKOBOJICTBO

28.Biiacthb, KOTOpasi OKa3bIBACT BJIMSHUE Yepe3 MOJI0KUTEeIbHOe MOAKPerie-
HHE MOAYMHEHHOI0 C HeJbI0 JOOUTHCSH OT HEro KeJiaeMoro noBeJeHus

1.popmanbHas BIacTh

2.B1acTh, OCHOBAHHAsI HA BO3HATPAXKICHUU

3.BJIaCTh, OCHOBaHHAs HA MPUHYKJICHUN

4.peasibHasi BIACTh

29.Yt1o0 Oyner ABJIATHCH OCHOBOM /Il IKCIIEPTHOM BJIACTH

1.BBICIIEE OOpa3oBaHUE

2.01BIT

3.MyApOCTb PYKOBOJIUTEIS

4 xapuszma

30.ITpumep BIAUSAAHMSA Yepe3 Pa3yMHYIO Bepy — 3TO OTHOLIICHHUE

1.pabouero ¢ macTepoM

2.KpeCThSIHMHA U TOMELIUKa

3.MamueHTa ¢ JeqaluM Bpauom

4.1I0CYIUMOTO U CYJIbU

13



31.K kakoMy THIY BJIACTH Bbl OTHECETE BJIACTh KPUMUHAJIBLHOI0 «ABTOPUTeE-
Ta» B 0Oanjae?

1.3akoHHas

2.3KCIepTHas

3.0CHOBaHHAas Ha NMPUHYXICHUU

4.0cHOBaHHas Ha BO3HATPaXIACHUU

32.Komanga — 3to0:

l.rpynna coTpyJHUKOB, CTPEMSIIUXCS K TOCTUKEHUIO LIeJIel KOMIIaHUU

2.He0oIbIIas rpyIa COTPYAHUKOB, CTPEMSIIIMXCS K IOCTHXKEHHUIO 00IIeH TeH

3.rpy1mna COTpyAHUKOB, UMEIOIUX OOIINEe HHTEPECHI

33.Tun ynpasjieHYeCKO KOMAH/IbI ONPeAesIsieTcs:

l.ocobeHHOCTIMHU JTUIEpa

2.KyNbTYpOH I'PYIIIbI

3.TUMOM OPraHU3ALMOHHON CTPYKTYPhI

34.AnanTanus — 3TN Pa3BUTUS KOMAH/Ibl, HA KOTOPOM:

1 .4seHbI KOMaH 16l 00OMEHUBaIOTCS HHGOPMAIIMEH, 3HAIOT 3a]]a4H, HE JOBEPSIOT
ApyT npyry

2.471eHbl KOMaH]Ibl 0OMEHUBAIOTCS HH(pOpMaIeil, PopMUPYIOT 3a]]a4H, OTHOIIIE-
HUA 3.BEKIIMBBIE U OCTOPOKHbBIC

4.4neHbpl KOMaH/1bl 0OMEHUBAIOTCS MH(OpMaIel, 3HalI0T CBOU 3a/1a4H, JTOBEPSIOT
ApYT Apyry

35.baaronaps KOMaHIaM KOMIIAHUSI CTAHOBUTCH 0o0Jiee

| . MHUIIMATUBHOW TIPU BBIOOPE BAPUAHTOB PEIICHUN

2.aKTUBHOU NpH pa3pabOTKe pelieHui

3.ru0Koi B MPUHSATUU PEIICHUN

4. IMCUMIUIMHAPOBAHHOM MPU UCIIOJTHEHUU PEIIECHUN
36.UT00b1 KOMaHABI CTAJIM CAMOOPraHM3YIOIIMMHUCH ¢INHULAMH, BAa’KHO o0ecIe-
YHUTh

1 .HaMuue pecypcoB Jisi pabOThl KOMaH/IbI

2.a1leKBaTHbIE KOMMYHUKAIIUA MEXKY HUMHU

3.MOJIHYIO CAMOCTOSITEILHOCTh Pa0OThI

4.TOYHOCTb MMOCTABJICHHBIX LIENIEH
37.KomaHaHas opraHu3anus Tpyaa odecne4nBaeT

1 .KOoMaHAHBIN AyX

2.BBICOKYIO MOTHBAIUIO

3.00JIy4YE€HHE CUHEPTUH

4 .MOBBIIIEHUE TPOU3BOJICTEIBHOCTH TPYAA

Tectbl THIA B.

1. MHOXecTBO aTpuOyTOB WHIWBHUAA, BKIIOYAS Pa3IUYHbIC aCTIEKTHI €ro JIMYHO-
CTH, TEMIIEPAMEHT, IIOTPEOHOCTH, MOTUBBI U IIEHHOCTH — ATO

2. Croco6HOCTh 3(D(PEKTUBHO BBIOIHATH PA3IUYHBIC BUJBI KOTHUTHUBHOW WU
MTOBEJICHUYCCKOM JeATECILHOCTH — 3TO
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3. Tun ynpaBeHUYECKOrO0 B3aHMMOJEHCTBHS, OCHOBAaHHBI Ha HaumOosee 3¢ dek-
TUBHOM JUJISl JAHHOW CUTYallud COYCTAHWHM PA3IMYHBIX MCTOYHWKOB BJIACTH M HAIPaB-
JICHHBIN Ha MOOYXKJICHHE JIIOACH K JOCTUKEHUIO OOIIUX Telel — 3TO )

4. CrnocoOHOCTh Tak Iepe/iaTh 3HaUeHUE UAeH, YTOObl OHU ObUIM MOHATHI U MPH-
HATHI TTOCJICAOBATEISIMU — ITO YIIPABIICHHUE

5. CriocoOHOCTh MOCTPOUTDH CBOO JEATEIBHOCTh C TAKUM MOCTOSHCTBOM U IOCJIE-
JIOBATEILHOCTHIO, YTOOBI MOJIYYUTh MOJTHOE JIOBEpUE MOTIYMHEHHBIX — 3TO yIIpaBJeHUE

6. 3HaHMsI, YMEHUSI U HaBBIKH, CIIOCOOHOCTH, OIBIT MOCJEN0BaTeNIel B LEIOM —
9TO 3PENOCTh .

7. He tpeOyet or nuaepa OOJBIINX yCUIUI N0 BOOAYUIEBICHHIO K paboTe, Tak
KAK JIIOJIA YK€ BHYTPEHHE 3aMOTUBUPOBAHBI — ITO 3PEJIOCTh

8. KoHkpeTHbIit Ha00p 00CTOSATEILCTB, KOTOPHIN BIUSET Ha ACSATEILHOCTh KOMIIA-
HUHU B IAHHOE KOHKPETHOE BPEMS — 3TO

9. — 3TO HEOOJIbIlIAsg TPYIIA JIIOAEH, CTPEMALIUXCS K TOCTHKEHHUIO
oOu1e 1es11, MOCTOSHHO B3aUMOICUCTBYIOIIMX U KOOPAUHUPYIOIIUX CBOU YCHUITUS

Tectsl Tuna C.
CooTHecuTe TEpPMUHBI M 3HAYCHUS
1.CooTHECUTE TPYIIIIBI IUACPCKUX KYMEHUNY:

I.YHpaBJIGHI/IC BHUMAaHUEM A) CIIOCOOHOCTH TaK nepeaaTb 3HAaUCHUEC UJICH, 4yTOOBI OHU OBLTH
IMOHATEI U IPUHATHI OCJICA0OBATCIAMUA

2.ynpaBiIeHUE 3HAYEHUEM b)ymenue npusHaTh CBOM CHIIbHBIE U c1a0ble CTOPOHBI, YTOOBI IS
YCHUJIEHHSI CBOMX CIa0bIX CTOPOH YMEJIO IPUBJIEKATh JPyTUe pecyp-

Chl, BKJIKOYAsl PECYPCHI IPYTUX JIIOAEH

3.y1'[paBJ'ICHI/IC JOBEPUEM B)CHOCO6HOCTI) IMOCTPOUTH CBOKO ACATCIIBPHOCTb C TAKHUM IIOCTO-
SHCTBOM U IIOCJICA0BATCIBHOCTBIO, YTOOBI MOJIYYHUTb ITOJIHOC JOBC-

pUe MOJYNMHCHHBIX

4.ynpaBieHue coooi [')cocoGHOCTH Tak MPEACTaBUTh CYIIHOCTD PE3yJIbTaTa UilH
HAIPABJICHUS ISWCTBHUIA, YTOOBI 3TO OBLIO MPHUBJIEKATEIEHBIM IS

ocienoBareiie

2. CooTHeCUTE CTUJIM PYKOBOJICTBA:

1.ABTOpPHTapHOE PYKOBOACTBO

A)PykoBonuTenb 00BIYHO BEXKIUB, OOUTCS KOHQIJIUKTOB, B OCHOB-
HOM COTJIAIIAETCsl C MHEHUEM MTOTUYMHEHHBIX.

2.JleMoKpaTUYHOE PYKOBOI-
CTBO

b)PykoBonuTens kareropuyeH, 9acTo pe3ok ¢ JroasMu. Beerna
MIPUKA3bIBAET, PACIIOPSIKAETCSI, HACTAUBAET, HO HUKOT/Ia HE MPOCHUT.

3.JIuGepanbHbIi PYKOBOIN-
TEJb

B)PykoBoauTenb cTpeMHUTCS KaKk MOYKHO OOJIbIIIE BOIIPOCOB pelIaTh
KOJIJIETHAJIBHO, CHCTEMATUYECKH HH(POPMHUPOBATH IOJYNHEHHBIX O
MIOJIOKEHUU J€J1 B KOJUIEKTHUBE, IPABWJIBHO PEArupPyeT Ha KPUTHKY.

3. CootHecute 3HaueHusa « TEOPUS X» u « TEOPUS Vy»:

1. «TEOPU X»

A)CrnocoOHOCTh K TBOPUECKOMY PEIICHUI0 IPo0IeM BCTpedaeTcst
9acTO, a MHTEIUIEKTYTbHBIN TOTEHIMAT CPEIHEr0 YeI0BEKa HC-
HOJIb3YETCs JIUIIb YACTHYHO.

2. «<TEOPUS V»

b) Jlroneli cnenyet NpuHYX AaTh K TPYLy, KOHTPOJIUPOBATh, PYKO-
BOJAMTH UMH, YITPOKAaTh UM HaKa3aHUSIMHU
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4. YKaxure MMPaBUJIBbHYIO IMOCJICAOBATCIIbBHOCTE OCHOBHBIX 3TAIIOB pa3BUTHUSA TCO-

pUU TUAEPCTBA!

1. noBeneHYECKH, CUTYallMOHHBIN, TUYHOCTHBIN, XapU3MAaTUUECKUI
2. JIMYHOCTHBIN, XapuU3MaTUUYECKUI, TOBEICHYECKUI, CUTYaI[MOHHbIN,
3. CUTYyallMOHHBIN, IMYHOCTHBIN, TOBEACHYECKUN, XapU3MaTUIECKUI
4. cUTyallMOHHBIN, XapU3MaTUUYECKUI, TMYHOCTHBIN, MOBEACHYECKUM

5.YKaxXuTe COOTBETCTBUE JIUASCPCKUX CTUJIICH B OPraHU3ALMHU:

1. YKa3pIBarommf CTUIb

A)Ctunp XapakTepu3yeTcsl HE3HAaUUTEINbHON JUPEKTUBHOCTBIO U
MOIJIEP’KKON paOOTHUKOB.

2. YOexaaromuii CTUIb

Bb) CriocoGHbIe Kk paboTe, HO HE KENAIIINE €€ BBIOIHATh, IO YH-
HEHHBIE HY)KJAIOTCS B TAPTHEPCTBE CO CTOPOHBI JIHIEPa, YTOOBI OBITH
00J1e€e MOTUBUPOBAHHBIMH Ha BBITIOJTHEHHE PAOOTHL.

3. YuacTBytomuii CTHIb

B)PYKOBOI[I/ITeJ'IB, HCHOJ’IB?)YI'OH.IHﬁ 9TOT CTHUJIb, IIOMOI'acT IMOAYHNHCH-
HBIM ITYTEM OOBSACHCHHS U BCCIACT B HUX YBCPCHHOCTL B BO3MOYKHO-
CTH BBIITOJTHCHUSA 3a1aHUA.

4. Jlenerupyromui CTUiIb

I')JIunep BBIHYX €H NPOSBIATH BBICOKYIO TUPEKTUBHOCTD U
TIHIATEIbHBIA IPUCMOTP 332 paOOTHUKAMU

6. CooTHECUTE YepThI JIUAEPA MO €ro TUIY:

1 .HTEpaKTUBHBIN THIEDP

A) MoTtuBHpyeT NoceI0BaTeNe MyTeM MOBBIIICHUST YPOBHS HX CO-
3HATCIIBHOCTHU B BOCHpI/ISITI/II/I BAa>XHOCTH U ICHHOCTHU HOCTaBHeHHOﬁ
[EJTH, TPEIOCTABIICHUSI UM BO3MOXKHOCTH COBMECTUTH CBOM JINYHBIE
WHTEPECHI ¢ 00IIEH 1eITbI0

2.ATpuOyTHUBHBIN MOAXO] K
JUJICPCTBY

b) B cuity cBOMX JIMYHOCTHBIX KaYECTB CIIOCOOEH OKa3bIBaTh ITyOOKOE
BO3JIEMCTBYUE Ha IOCJIEI0BATEIICH.

3. XapusmaTuueckui auep

B) BeiBozibl tuziepa B paBHOM Mepe, Kak U MOBEAECHUE NIOCIIEN0-
BaTelieil, 00yCIOBJICHBI peakLUel Juiepa Ha OBEICHUE MTOCIIEIHUX.

4. Jlunep-pedopmarop

I') PykoBonuTenp 3a00TUTCS O TOCTHKEHUU KOHCEHCYyCa, Y4acTUHU B
paloTe BceX 4JICHOB KOJUIEKTHBA, UX B3aUMOACHCTBUM U B3au-
MOIIOHMMAaHUH.

7. COOTHECHUTE CIIEAYIOIIME POJIU CPEAN YICHOB KOMAaH]

1. CienmanucThl O PEIICHUIO 3a-

mau

1.UIX poJib COCTOUT B YJOBJIETBOPEHUHU SMOILMOHATIBHBIX OTPEO-
HOCTE 4JIEHOB KOMAH/IBI.

2. YneHbl KOMaH/Ibl, OCY-
IECTBIISIOIIME COIHAIBLHO-
YMOITMOHAIIBHYIO MOJICPKKY

2.VIX poJib COCTOUT B TOM, YTOOBI IOCTUTATh II€JICH, CTOSIIIINUX TIe-
pel KOMaHAOM.

3.UJieHbl KOMaH/Ibl, UTPAIOIITIE
JIBOMHYIO POJIb

3.Takue 1101 OOBIYHO JAEPKATCS OTCTPAHEHHO OT MOBCE-
JTHCBHOM JKU3HU KOMaH/Ibl, aKTUBHO HE YYaCTBYIOT HU B pellie-
HUY 337124, HU B CO3JJaHUH MTOJIOXKHUTEIHLHOTO SMOIIMOHATHHOTO
KJIMMATa.

4.YneHbl KOMaH]Ibl, UTPAIOIINE
POJIb CTOPOHHET0 HaOJI01aTeNs

4.Takue JIIOM COBMEIIAIOT B ce0€ ABE BBIIICONUCAHHBIC POJIH:
BBINOJIHAIOT MIOCTABJICHHYIO IIepe/l KOMaH101 3a7jauy U yJOBJe-
TBOPSIOT SMOIMOHAJFHBIE TTOTPEOHOCTH WICHOB KOMAH/IBI.

5. JoBoasmui 10 KOHIIA

S.HpeﬂCTaBI/ITCHI/I 3TOU POJIN OKA3bIBAKOT «KCMATYAIOIICCH
BOB)IGﬁCTBHG Ha KOMaHAYy: UX MMPUCYTCTBUC YJIyUIIaCT MOpaJib-
HBIN KJIIMMAT U MOBBIIIAET CTEIIEHb COTPYAHUYCCTBA MCIKAY YIC-
HaMM KOMaH/bI.

6. KomnektuBuct

6.0Hn 3aBCpHIAOT BCC, YTO HAYMHAKOT U HCOXOTHO NPCAIIPU-
HUMAIOT YTO-I100 TaM, rac¢ €CTb COMHCHHA 110 ITOBOAY TOT'O, YTO
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| ymactest noBecTH siena 0 3aBepIICHHL.

A2. Bonipochl 111 YCTHOTO 00CY:KICHUS
. Kakue nBe ocHOBHBIE ()OPMBI BIACTH BBIJACISIOT B OpraHU3auuU?
. Uto coboii nmpecTaBIsieT 3aKOHHAs BJIACTh?
. Ha yem ocHOBaHa sKcriepTHasi BIACTh?

. Kakue ¢popMbl BIUsIHUS BaM U3BECTHBI?

1
2
3
4. KakoBa CyIIHOCTb 3TAJIOHHOW BJIACTH?
5
6

. Kakue Teopun 1naepcTBa B OpraHu3alyu CyIeCTBYIOT?
7. KakoBbl cieniuuyeckue pa3audus B XapaKTepUCTUKaxX MEHeKepa U JIMJepa B
opranu3amnuu’?
8. HazoBute rpynmsl JTUJEpCKUX «yMEHU» 1o YoppeHy bennucy.
9. B yem 3akitouaercs CyTh NOBEAEHYECKOrO MOAX0Aa K U3YUEHHIO JTUAepCcTBA?

10.
11.

Yro npencraBnsaroT codoit Teopun «X» u «Y» Makl 'peropa?
Kakue nonxoapl K M3y4eHHIO TUJEPCTBA B OpraHu3aluu cyiiectBytor? Ka-

KOBBI X OCOOEHHOCTH?

12.
13.
14.
15.
16.

3a1un’?

17.
18.
19.
20.
21.

VYkaxure pazauuue U CX0JICTBO MOHATHI «PYKOBOJCTBO» U «JIUAEPCTBOY.
Yro npencrapisger coO0 MHHOBALIMOHHOE JIUJEPCTBO?

B kakux opraHuzanusx MO>XKeT BOSHUKHYTh HHHOBALlMOHHOE JTUAEPCTBO?
Yro npu3BaH pemarb «KMHHOBALMOHHBIN Juaep?

Yro npexacrasisieT coO0# Mpoliiecc AeerupoBaHts TOJTHOMOYUNA B OpraHu-

[IpuBenuTe npuMep HENPABUILHOTO JIEJIETUPOBAHUS IOJTHOMOYHIA.

Kak ocymiecTBisiercs mpouecc 1eIerupoBaHIus?

Ha3zoBuTe nmpuHIUIIBI A€IErHpOBaHUS MIOJTHOMOYNNM B OPTaHU3ALUH.
KakoBa B3anMOCBsI3b MOHATUI BIACTH, BIUSHUS U JIUIEpCTBA?

Yro mpezacrasisieT cobor komaHAa B opranm3anuu’? KakoBel co3math KO-

MaH]ly B OpraHU3alu?

22.
23.

MAaH/IbI.

24.
25.
26.
27.
28.
29.

KTo Takoii imaep B komanae? Kak pacrpenenstorcst pojid B KomaHae?
HazoBuTe ocHOBHBIE (hakTOpbl MOTHBAIIUM, BIUSIOIIME HAa Pa3BUTHE KO-

Ha3zBouTe 0cHOBBIHBIE TPOOIEMBI (OPMUPOBAHNS KOMAH/IbI.

B uem 3axntovaercs JIokura TAMOMIIMHTA (KOMaH1000pa3oBaHusl)?

Kak mpoucxonut pazButie KOMaHAHOTO Jqyxa?

Hazoswure 3Tamnsl GopMUpOBaHHS KOMaHIBL.

HazoBure kpurepun 3¢ HEeKTUBHOCTH pabOTHI B KOMaH/IE.

HazoBute TexHosoruu aunaepa, NpuMeHsemMble Ui aHaiu3a, MOJIEINpoBa-

HUS ¥ TPOTHO3UPOBAHUS Pa3BUTHUSA MPOOIIEM, CIIOKHBIX CUTYAITHH.

baok B. 3agaHusi peKOHCTPYKTHBHOI'O YPOBHS («yMeTb»)

Bl. BoinoJHeHHe NPAKTHYECKUX 3aJaHUN
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3aganue 1. BoinosiHeHHe MPAKTHYECKOr0 3aaHusl (MUCbMEHHO) «JIn4HOCT-
Hble Ka4yecTBa 3P PeKTUBHOIO0 PYKOBOAMTEJISD

L]env. PazBuTHE YMEHUS IPUMEHATH OCHOBHBIE TEOPUU JTUIAEPCTBA HA MPAKTUKE
pyu MOJ00pE PYKOBOIUTENEH.

3aoanue.

HazoBute BakHENIIINE JIMYHOCTHBIE KAa4€CTBA, KOTOPHIMU, 110 BallleMy MHEHHUIO,
JOJDKEH 00J1aaTh UaeadbHbIN KaHAUIaT Ha BAKAaHCHIO BUIIC-TIPE3UACHTA KPYITHON
MIPOMBIIIIEHHON KOMITAaHUH.

Nk W=

[lepeuuncauTe BOMPOCHI, KOTOPHIE B MPOIECCE UHTEPBBIO MPU MPUEME Ha padoTy
MOMOTYT BaM ONPEIeUTh HAIMUKE dTUX KAUYeCTB y MPETEHICHTA HA UMEIOIIYIOCS Ba-
KaHCHIO.

3apanue 2. CocTaBpTe MEepeUeHb CBOMX CEPbE3HBIX Heylad U omubok. OTMEeThb-
T€, OTCYTCTBHE WM cJiabasi BRIPAKEHHOCTh KaKMX Ka4eCTB MPHUBEIN K ATUM MpoMaxam
Y nopakeHusiM. BcrmoMHuTE, Kak BBl B CBOE BPEMsI IIPEOI0JICIN TY WM UHYIO HEyJauy.
B kagecTBe Marepuana A COMOCTABJICHUS HUXKE MPUBOJUTCS OJUHHAIIATH 0a30BbIX
OTrpaHUYeHMI («CIabbIX MECT»), CYIIECTBEHHO CACpKMBAOMMX 3()PEKTUBHOCTH pa-
OOTBI CTYJEHTA.

[lepeueHb AaHHBIX KauyeCTB IMpeJJiaraercsl aHTIUUCKUMHM KOHCYJIbTAHTAMH 10
ynpasienuto M. Byakokom u [[. @percucom (1995). s 6onee TOUHOTO BOCHPUSTHUS
YKa3aHHBIX KQ4€CTB HUXKE MPUBOJUTCS KPATKOE COJIEPKATENBHOE HATIOJIHEHUE KAXKI0TO
U3 HUX.

1. Heymenue ynpapisath coOOOM:

® HECIIOCOOHOCTh B TOJIHOW MEpEe MCIOJIb30BaTh CBOE BPEMSs, SHEPIHIO, 3HAHUSI,
YMEHHS;

® HECTIOCOOHOCTD CIIPABISTHCS CO CTPECCAMH COBPEMEHHOM JKU3HHU.

2. Pa3MBITOCTD JIMYHBIX [IEHHOCTEH:

® OTCYTCTBHE SICHOTO IOHMMAaHMS CBOMX JINUHBIX IEHHOCTEH;

® HAJINYKE UEHHOCTEN, HE COOTBETCTBYIOIIMNX YCIOBUSAM COBPEMEHHOMU JIEIIOBOM U
YaCTHOM KHU3HHU.

3. CMyTHBIC JINYHBIC 1IEITH:

® OTCYTCTBHE SICHOCTH B BOIIPOCE O LEIAX CBOCH JIMYHOU WU JICJIOBOM KU3HMU;

® HAJIMYUE TIEJIeH, HECOBMECTUMBIX C YCIOBHSIMU COBPEMEHHOU PabOThI U KU3HMU.

4. OcTaHOBIICHHOE CaMOPa3BUTHE:

® OTCYTCTBME HACTPOCHHOCTH W BOCHPHUUMYMBOCTA K HOBBIM CHUTyallUsiM |
BO3MOXHOCTSIM.

5. Hemoctato4HOCTh HaBbIKA peniaTh IPOOIEMBI:

® OTCYTCTBHUE CTpPATErvu MPUHSATHS PELICHUI;

® HECrmocoOHOCTh A((PEKTUBHO pemarh MPOOJIEMbl B JUHAMUYHBIX YCIOBHSX
paboueii cpeibl.
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6. HenocTaTok TBOPYECKOTO MOIXOA!

® 3aTPYIHEHUS B TEHEPUPOBAHUU JOCTATOYHO HOBBIX M OPUTHHAIBHBIX HICH;

® HEYMEHHE HUCI0Ih30BaTh HOBBIE UJICH.

7. HeyMeHue BIHATH HA JIFOJCH:

® HEJOCTAaTOYHAsI CIIOCOOHOCTh OOECTeunBaTh y4acTHE U MOMOIIh CO CTOPOHBI
OKPY’KaIOIIHNX;

e criaboe BIMSIHUE HA PEIICHUS APYTUX JIOCH.

8. HepocrarouHoe mOHMMaHUE OCOOEHHOCTEH COBPEMEHHOTO YIPaBIEHUYECKOTO
Tpyaa:

® HEJI0CTATOK MOHUMAaHUsI MOTHBAIUY;

® yCTapeBIllMe, HETYMaHHbIC WJIM HEYMECTHBIE TIPEICTABIICHUS O POJIM PYKOBOIH-
Tens (MpernoaaBaTes).

9. Cnabble HaBBIKU CTYACHTA!

® OTCYTCTBHUE MIPAKTUYECKUX CIIOCOOHOCTEN TOOUBATHCS pe3ysibTaTta OT paboThl.

10. Heymenue o0yuaTs:

® OTCYTCTBHE CIIOCOOHOCTHU WJTW YKEJIAHHS MTOMOTaTh JIPYTUM Pa3BUBATh U PACIIIH-
PATH CBOM BO3MOYKHOCTH.

11. Huzkas cnocoOHOCTh popMHUPOBATh KOJUIEKTUB (CTYICHTOB):

® HECMOCOOHOCTh COJEHCTBOBATH PA3BUTHIO W TMOBBIMICHUIO 3(P(HEKTHBHOCTH
pabouYuX TPy WA KOJJIEKTUBOB (CTYAEHTOB).

Onpenenus ¥ MPOAHATM3UPOBAB HAMOOJIEE CYIIECTBEHHBIC JOCTHKEHUS U OMIHO-
KW B BallleH KU3HM, 3aM0JTHUTE Tabmuiry 1.

Tabnuna 1. — bajianc JTMYHBIX YCTIEXO0B U HEYJlau

Mowu kpynHeii- Kak s1 3TOrO0 Mou 3HaYUTE/Ib- Cnocoonocrn, | Kak s npeogosien
1IMe ycnexu, 10- | 1o0mics (cnocod- HbIe Hey/Aa4H, KOTOPBIX MHE He HeyI1auu
CTHIKEHUSI HOCTH, KOTOpbIE NopaKeHust A0CTaBAJIO
ObLIN 7151 ITOTO
HEO0XO0UMBI)

1 1

3 3

10. 10.

CuJibHbIE U cJ1a0ble CTOPOHBDI.

Crnenyrommii mmar — rpyniupOBaHUE BBISBICHHBIX BaMH JOCTOMHCTB M HEIOCTAT-
KOB B OJIOKM Ka4yeCTB M ONPEACIICHUE B KaXJOM OJIOKE TBYX-TpeX HamOoJiee Ba)KHBIX
CWJIbHBIX U c1a0bIX cTOpOH. [lomydyeHHbIl TakuM 00pa3oM «cpe3» crnocoOHOCTel (Tad-
Juna 2) SBIsSeTCs MPEeAnOChUIKON IS TUIAHUPOBAHUS TaJbHEUININX 11aroB Mo JTOCTHXKE-
HUIO 11es1el TpodeccHoHaIbHOTO MPOABMIKEHHS U POCTA.

Tabnuna 2. - AHaJIU3 CUJIBHBIX U CJIA0BIX CTOPOH

«Cpe3» cnocodHOCTEH CuiibHBIE CTOPOHBI Caa0ble CTOPOHBI

[IpodeccuonanbHpie 3HAHUS 1
OTIBIT

N —
[
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CriocobHOCTH CTyEeHTa

KomMMyHHKaTHBHBIE CTOCOOHO-
CTH

JInuHkle criocoOHOCTH

HHTemiekTyanbHble CIIOCOOHO-
CTH, pabounie pUeMbl

el e N i Rl D ol Pl S el g
W N =W =W =W —|W

npouee

3aganme 3. CocTaBbTe M 3aHECUTE B TaOIMITy BCceX WieHOB Bamei rpymmsl (Ko-
MaH/]ibl) U UX OCHOBHBIE 3a7aHus. /{5 Kaxa0ro onpenennuTe ypoBeHb TOTOBHOCTH, YUU -
ThIBasi MPU 3TOM HX YMEHHUE BBINOIHATH 3aJlaHUE, UX CTPEMIICHUE BBINOJHHUTH €r0 U
YBEPEHHOCTb, C KOTOPOI OHU BBIMOJIHSIOT JJAHHOE 3aJaHue. JJig Kax0ro 4ieHa KOMaH-
JIbl OTpENIEUTE CTHIb PYKOBOJICTBA, KOTOpBIM, Mo Bamemy MHeHuto, Hanbonee moj-
XOJIUT JJI1 TOTO, YTOOBI OH YCHEITHO BBIMOJHUII 3a/1aHUE.

B2. 3aga4yu 110 aHAJN3Y KOHKPETHbIX CUTYAIUN

Cutyanus 1. «Bb100p cTH/Is1 ynipaBJjieHusD»

B muszaiinepckoM otaene «MapurpakJaHIIPOEKT» CHU3ZWINCH PE3yJIbTaThl TPY/a.
BbUI0 OTMEUYEHO, YTO Cpelu COTPYJHUKOB HET CIAXEHHOCTH, CYIIECTBYIOT «THUXHUE)
KOH(DITUKTHI.

Ha ceroansmnuii 7eHb Ha3HAUEHO COOpaHue OTeNa, I/I€ TOJKEH BBICTYIUTh HE-
JTABHO Ha3HAYEHHBIN PyKOBOAMTEIb OTAENA. ..

Ponw pyxosooumens omoena: 11peyioKuTh MEPONIPUATHUS, HAIIPABJICHHBIC HA CTa-
OnM3auio padoThl OTAENA U peanu3alus KOTOPBIX, MO3BOJIUT CO3/1aTh pabOTOCHIOCO0-
HYI0 «KOMaHJy», CIOCOOHYIO JAOCTHYb, NIOCTABJICHHbIE LEIN OpraHu3aluu (B BalleM
JIUIIE).

[ToaroToBbTe BBICTYIUIEHHE-TIpOorpaMMy AeilcTBuit: «Kommeru, s Bac coOpait....
«MbI cerognsi coOpaauck...». Bo3MokHble BapuaHThl ACUCTBUI: - ONpEAeNsio 3a1auu
KaXXJI0OMy COTPYJHHUKY, J1al0 BO3MO>KHOCTb CAMUM pa300paThCsi B CUTyallMH, OKa3bIBatO
IOMOIIIb, YOEKJal0 B HEOOXOAUMOCTH JI€HCTBOBATh I0-HOBOMY, UCIOJIb3YI0 CBOI aBTO-
PHUTET, CO3/1aF0 KOMUCCHIO 110 KOHTPOJIIO 32 BBIITOJIHEHUEM IPUHATOIO PELICHUS U T. 1.

Ponv compyonuxos ousaiinepckoco omoena: B Baiem otene HET ClaXKEHHOCTH,
pe3ynbTaThl TPY/1a HU3KKE, BAILIUM OTAEJIOM HEJOBOJBHO PYKOBOJICTBO, MEXKIY COTPY/I-
HUKaM{ CYLIECTBYIOT MEXJINYHOCTHbIE KOH(MIUKTHL. Ceromnss Ha coOpaHuu Oynaer
BBICTYIIaTh HOBBIA PYKOBOJUTEND: «UTO %K€ OH HaM CKaKkeT?!»

IIncbMeHHO OTBETHTE HA BONMPOCHI:
1. Onpenenure, KakOMy CTHIIO OTAAET MPEANOUYTECHUE PYKOBOAUTEND OTAea?
2. Kakue apryMeHTsl Bbl B TOATBEPKACHUE MOKETE ITPUBECTH?
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3. Hackosbko, Ha Balll B3IJIsI, BBIOPAHHBINA CTUJIb YIPABICHUS, OyAeT 3Pp(HeKTUB-
HBIM B JJOCTUKEHUH LIEJICH?

Curyauus 2. Bac He1aBHO Ha3HAYMIIM PYKOBOJUTENIEM TPYAOBOTO KOJIJIEKTHUBA,
B KOTOPOM BBl HECKOJIBKO JIET OBLIH PAAOBBIM COTpyaHMKOM. Ha 8 yacoB 15 MUHYT BBI
BBI3BAJIU K ceOe B KaOMHET MOAYMHEHHOTO JIJISl BBISICHEHHUS MPUYUH €r0 YacThIX OMOo3/a-
HUM Ha pabOTy, HO CaMH HEOXKHUJIAaHHO ono3fayiu Ha 15 munyT. [loqunHEeHHBIH e mpH -
1IeJI BOBPEMS U *KJIET Bac.

Bonpocs! st 00cy:xnennst

1.He3aBuCHMO OT CBOETO OIIO3JIaHMS Cpasy ke MoTpedyere ero oObsICHeHHI 00
OTIO3/IaHUSX Ha PaloTy.

2.3BuHHUTECH NIepe]l HUM U HauHeTe Oeceny.

3. TloznopoBaerech, OOBSICHUTE MPUUYMHY CBOETO OIMO3JaHUSI U CIPOCHUTE €ro:
«Kak BBl gymaere, 4TO MOXXHO OXHUIaTh OT PYKOBOIUTENS, KOTOPBI Tak K€ 9acTO
OIla3/IbIBACT, KaK BBI?Y.

4. OTrmenute Oeceny U IepeHeceTe €€ Ha IPYyTroe BpeMmsl.

Curyanus 3. Brl paboTtaete MeHemKepoM B cpeliHel 1o pazmepy dupme. B py-
KOBOJMMOM BaMH TPYJIOBOM KOJUJIEKTHBE, KaK BaM CTaJl0 M3BECTHO, HMEETCS
HedhopmanbHbIi Tuaep. JlaHnHbil pabOTHUK UMeEeT 0oJiee MPOI0JKUTEBHBIN, YeM y Bac,
OTBIT PabOTHI B TaHHOU c(epe nesTeTbHOCTH, CTaX ero padoThl MPEBHIIIAET Balll TOYTH
B J1Ba paza. KpoMme TOro, OH ymMeeT BBICIyIIAaTh APYTHX COTPYIHUKOB, MHOTHE UAYT K
HEMY 3a COBETOM, a HE K Bawm.

Bbel HameTunm B Omipkaiiiiee BpeMs pacHiMpuTh cepy AeSTEIbHOCTH (PUpPMEL,
IIPOBECTH HEKOTOpBhIE M3MEHEHHs B CTPYKType ympamienus. HepopmanbHblil muaep,
Kak Bam cooOumnm, npoTHB IpeaCTOALIINX EPEMEH.

Bomnpocs! st 00cy:x1eHust

1. PazpaboraiiTe crpaTeruio B3aUMOJACHCTBUSI MEHeIKepa U HEePOPMaIbHOTO
auaepa.

2. BriOepute 0J1HY U3 aIbTEPHATUB MOBEJICHUS MEHEKEPA:

- YBOJIUTH HECOTJIACHOTO JIUACPA;

- IPOUTHOPHUPOBATH €r0 MHEHHUE;

- IPUBJIEYD Ha CBOIO CTOPOHY;

- npouee (000CHOBATH).

Curyanusi 4. B onHONl M3 KpynHEHMIIMX SMOHCKUX Koprnopauuid — «CoHm»,
KOTOpas CTaBUT M peliaT CJI0KHBIE 3a/1ayd HOBAaTOPCKOI'O XapakrTepa, OOJbIIoe 3Haye-
HUE MPUAACTCS YYaCTUIO BCETO KOJUIEKTHBA B MOUCKE 3()(PEKTUBHBIX MYTEH JTOCTUXKE-
HHUS CTOSIIUX MEPE HEN LIEJIEN.

Kopnopauuto «CoHu» OTAMYAIOT aHTUOIOPOKPATUYECKUM CTUIIb YNpPaBIICHUS,
CTpEMJICHHE TMPEOJIOJIETh OTUYXKJIECHHOCTh PpAa3JIMYHBIX MOApA3/ICICHUN U ypOBHEU
YIIPABJICHHs KOPIIOPALUEHA.

Bonpocer nis o0cy:kaeHusi. Kak Bbl OLICHMBAETE CTPEMIICHHE PYKOBOJICTBA
kopriopaunu «CoHM» MPUBJIEYD K YYACTHUIO B PEIICHUH MPOOJIEMBbI, B TOM YHCIIE YIIpaB-
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JIEHYECKOr0 XapakTepa, BCEX COTPYAHHUKOB Kopnopauuu? OnpaBaaH Jid, MO BalIeMy
MHEHUIO, TAKOW MOAXO0J K OpraHu3aluy MpoU3BOCTBA?

B3. TemaTtuka npe3enraumii (pedeparos, 3cce)

1. [Ipobnema nuaepcTBa B OTEYECTBEHHOM U 3apyO0eKHOM HayKe.

2. CoBpeMeHHBIE KPOCC-KYJIbTYPHBIE NCCIIEIOBAHUS JINIEPCTBA.

3. I'eniepHas CUXOJIOTHS JINJIEPCTBA.

4. UccnienoBaHue CTUJIEH JTMIEPCTBA B OPraHU3aIIMOHHOMN IICUXOJIOTHH.
5. JIuaepcTBO KaKk MHCTPYMEHT MHTETPalluK OOIIHOCTH.

6. UccnenoBanue npoOieMbl JIMAEPCTBA KaK CTPYKTYPHOTO (peHOMEHa.
7. OTE€YeCTBEHHBIE IOJIX0/IbI K UCCIIEIOBAHUIO CTPYKTYPBI IPYIIIOBOTO JIMJIEPCTBA.
8. nTepnperailnOHHBIN TOIX0] B HCCIEAOBAHUHU MPOOIEMBI JTHIEPCTBA.
9. Xapu3MaTn4ecKkoe JTUAEPCTBO.

10. 'ymaHucTUUECKUHM MOXO0/T B UCCIIEIOBAHUU TTPOOJIEMBI JINIEPCTRA.
11. CounanbHO-poJieBas TEOPUS TEHACPHBIX PA3IMYUI JTUAECPOB.

12. KoHuenuus TeHAEpHOTO MOTOKA.

13. CoBpeMEHHBIE TEOPUU TOJIUTUYECKOTO JTUAEPCTBA.

14. Ilcuxonornueckue MOJENN NOBEAEHUS MOJIUTUYECKOTO JIUAEPA.

15. CoBpeMeHHbIE OTEYECTBEHHBIE KOHIEILIHUH 110 TOCTPOCHUIO KOMaH/I.
16. JIluaepcTBO B MAJIBIX TpyNHIIaXx.

17. KomanaHbIil MEHEI)KMEHT.

18. Komanna, ee Muccus ¥ KOMaHIHbIE OTHOIIICHUS.

19. dakTopkl, BIUSIONINE Ha 00pa30BaHUE KOMaH/IbI.

20. @opmMbl CyOKYIBTYpbI YIIPABIEHYECKUX TPYII.

21. JImpepctBO M 3P (eKTUBHAS KOMAaHIHAsA padoTa.

22. PyKkOBOACTBO M JUAEPCTBO, KaK COLIMANBHO-TICUXOJOTUYECKOE SIBJICHHE.
23. BnacTp v CTUIIM yIIPaBJIEHUS.

24. Briacth ¥ TUAEPCTBO: CYIIHOCTh U 3HAUYECHUE.

25. BiacTh ¥ NOJUTHKA.

26. HoBelilme TEXHOJIOTUU B Pa3BUTHH JINJIEPCKUX MOJIEIIEH.

Baok C. 3ajanus NpakKTHKO-OPUEHTHPOBAHHOT0 YPOBHSA ISl TUATHOCTHPOBAHUS
copMHUPOBAHHOCTH KOMIIETEHIIUH («BJIAIETH))

Cl. 3ananus «Kemc-3a1a4m»

Keiic 1.

['enpu @opn Obul BenWKUM pykoBoguTeneM. OH MpeACTaBisil cO00M apXeTun
aBTOPUTAPHOTO MpEIIPHUHUMATENS Mponioro. CKIOHHBIA K OJIMHOYECTBY, B BBICIICH
Mepe CBOEBOJIbHBIH, BCET/]a HACTAUBAIOIINNA Ha COOCTBEHHOM ITYTH, TIPE3UPAIOIIUI TE€O-
puu U «O6ecCMBICIIEHHOE» YTeHUEe KHUT, DOpa CUUTAT CBOMX CIY)KalIUX «ITOMOIIHH-
Kamu». Ecinu «mmomMomHuk» ocMenuBaics nepedntb Gopay wiv caMmOCTOSTENBHO MPH-
HUMAaTh Ba)XXHOE pelleHue, OH 00buHO Jumancs padbotel. Ha dupme «Dopn Motop»
TOJIBKO OJIMH YEJIOBEK MPUHUMAJ PEHIeHUs ¢ JIObIMH TociencTBUusMu. OOmme xe
npuHIunel Popaa Obutn chopMmyTupoBaHbl B ogHOW (pase: «JIrobol moxkymarenb
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MOXXET MOJIYYUTh ABTOMOOWJIb JIIOOOTO IIBETa, KAKOrO IOKENAeT, IMOKa aBTOMOOWIIb
OCTAETCSl YEPHBIM.

®opa caenan cBoo Moaenb «Tw» HaCTONBKO ACIIEBOW, YTO €€ MOT KYNHUTh MPaK-
TUYECKH JTF000H paboTarOIINi YeIOBEK.

[TpumepHo 3a 12 et @opa npeBpaTUI KPOIICUHYIO KOMITAHUIO B TUTAHTCKYIO OT-
pacib, U3MEHHUBIIIYIO aMEpUKaHCKOe o01IecTBO. bosiee Toro, oH cienai 3To, HOCTUTHYB,
KaK MOCTPOUTH aBTOMOOWIIb, IMpoJiaBaeMblii Bcero 3a 290 noiiapoB, W IUIaTS CBOUM
paboyuM OJIHY M3 CaMbIX BBICOKHMX CTAaBOK TOTO BPEMEHHU — 5 JOJUIApOB B HENENi0. Tak
MHOTO Jrofed Kynwin moaenb «Tu», uro B 1921 1. «®opa MoTtop» KOHTpoJMpoBasa
56% phIHKA JIETKOBBIX aBTOMOOMJIEH ¥ 320/THO TIOYTH BECh MUPOBOI PHIHOK.

dopa, Kak yke 0TMEUaaoch, ObLT HECTHOAEMO JKECTKUM, CBOEBOJILHBIM M UHTYH -
THUBHBIM YEJIOBEKOM. «YeNOBEeK HE JIOMKEH LUISATHCS B3aJ U BOEPED», - roBopuil Dop.
HanpoTus, Ha KaXJa0r0 pyKOBOAUTENST ObLUTA BO3JIOKEHBI OMPEACICHHBIE 00I3aHHOCTU
1 JaHa Obla cB0o0O/a JienaTh BCe, UTO HEOOXOAUMO JIJISI UX BBHITTOJTHCHUS.

B 10 Bpemsa kak «Dopxa MoTtop» coxpaHsiia BEpHOCTb YepHOU Monaenu «Tw» u
TpaJMIIMK, COTJacHO KOTOpOH OOCC KOMaHJIyeT, a OCTajlbHbI€ BBINOJHAIOT, (Upma
«/Ixenepan MoTtopc» BBena B IPaKTUKY YacThble 3aMEHbI MOJIENIEH, Mpeasiaras noTpeou-
TEII0 HIUPOKUI aCCOPTUMEHT CTUJIEBBIX U ILIBETOBBIX OQPOPMIICHUN U JOCTYIHBIH
kpenut. Honsa «Popa MoTop» Ha pbIHKE pE3KO COKpPATUIIACh, & PEUTUHT €€ PyKOBOIU -
Teneil cuibHO cHu3mwics. B 1927 r. ¢dupma Obuia BEIHYKJ/IEHA OCTAHOBUTH COOPOUYHBIN
KOHBEMep, 4TOOBI MEPEOCHACTUTH €T0 MOl BBIMYCK BEChbMa 3aro3JaBIIe MOJIETH «Ay.
Oto nmo3Bommiio «J>xenepan Moropcey» 3axBatuth 43,5% aBTOMOOMILHOTO PHIHKA, OCTa-
BUB «Popy» menee 10%.

Bomnpocsl 111 00cyKaeHust

1. Kakux ynpaBieHUYECKMX NPUHLIMIOB M KOHUEHIMH B CHCTEME BIACTU U
nuaepcTBa npuaepxkusaincs I'. @opa?

2. Ilouemy I'. ®opna Ha3bIBaNIM BEIUKUM MEHEIKEPOM?

3. B ueM npuumHbl notepu kommanuen «Popa MoTopc» 3HAYUTENBHOW JIOJIU
pbiHKa K 1927 1.7

4.Ecnu Ob1 I'. @opn Hansin Bac B kauecTBe KOHCYJIbTaHTA M0 MpobieMaM yIpas-
JeHus, TO 4yTo Obl BbI MocoBeTOBaNiM €My B OTHOIIEHUHU BBHIOOpA CTHIIS yNpaBIICHUS?
O60cHYyHTE CBOM PEKOMEH IAIIHUH.

Keiic 2.

KoMmnanus 3akppula OAMH M3 CBOMX Mara3uHOB U MepeBeia paOOTHUKOB W3
3aKpPBIBIIETOCS Mara3uHa B OJMH U3 COCEAHUX Mara3uHoB. [IpojaBiibl, KOTOpbIe ObLTH
MEePEBEICHBI, MPUBBIKJIN pab0OTaTh C MATKUM IOMYCTUTEIHLCKOT0» THUIIA MEHEIKEPOM.
Nx nHoBhIN 60cc, Oner CunopoB, ObUT ONEKAIONIMM aBTOKPATOM — JIOOPBIM U JIpYyXKe-
J0OHBIM, HO HACTAWBAIOUIMM Ha CBOUX TPEOOBaHUAX K ciykamum. OH IpuHUMAal BCe
pEelIeHUs U CYUTaJ, YTO €ro MpHUKa3bl JOJKHBI BBIMOJHATHCS «10 OyKoBKU». Ilepese-
JIEHHbIE PAOOTHUKH, KOTOPBIE TMPOSBISIN 3HAYUTEIBHYIO MHHUIIMATHUBY, BCKOpE OOHa-
PYKWUJIM, YTO HE MOTYT COOTBETCTBOBaTh TpeOoBaHusM Orera v ObUTH BO3MYILIEHBI TEM,
YTO UM MPUXOJUTCS MOCTOSTHHO UCHBITHIBATH KECTKOE JIaBlieHHE. XOTsI OH HUKOTJa He
CpaBHHUBAJ UX CO CIYKalllMMHU, pabOTAONIMMH Y HETO MHOTO JieT, oTHomeHue Oiera
CunopoBa k HOBOM Tpymime Obuto oueBUIHO. CKOpPO MEpeBe/IEHHbIE CIyKalllie CTalld
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CMOTpPETh Ha CBOMX KOJUIET U HOBOI'O MEHEJXKEepa ¢ HeroJoBaHueM. BO3HUKIIN TpeHUs U
YacThI€ CHOPHI.

Bomnpocs! st 00cy:xaeHust

1. Kakue Teopuu JmaepcTBa ONMUCHIBAIOT CTHJIM PYKOBOJCTBA, HCIOJIb3yeMBbIE
MPEKHUM U HBIHEITHUM MEHEKepaMu MPOIaBIIOB Mara3uHa?

2. Tlouemy mepeBeieHHBIE MPOAABIIBI TAKUM 00pa30M pearupoBajiu Ha CTHIIb PYy-
koBozcTBa Onera Cugopona?

Keiic 3. «/IBa B3rJisijia Ha JIUEPCTBO»

[]ens. 3akperienre 3HaHUN 00 OCHOBHBIX CTHIISIX JIUEPCTBA; OIleHKa d(PPeKTuB-
HOCTH KaXJI0TO U3 HUX.

Cumyayus.

Ha mexnaynapoanoi koH(pEpeHIMN Bpauei-CTOMATOJIOTOB Jejerarbl OOMEHUBA-
JUCh OTBITOM HE TOJBKO B OO0JaCTHM HOBBIX METOJIOB JICUCHHS, HCIOJIb30BAHUS
COBPEMEHHBIX JICKAPCTBECHHBIX MIPEMapaToB, HO U B 00JIACTH MEHEIKMEHTA.

Hwxe npuBenacHB! JaHHBIE W3 BBICTYIUICHHH JBYX BBIIAIONIUXCS BpadeH,
BO3TJIABJISIFOIIUX M3BECTHBIC CTOMATOJIOTHYCCKUE JICUCOHUIIBI.

Buicmynnenue ookmopa Cmupnosa K.JI.

YBaxkaemble kosuieru!

Heckonbko 7neT Hazam s co3Jai CTOMATOJOTHYECKYIO JIEYEOHHILY, KOTOPYIO
BO3MJIABJISIIO M OJHOBPEMEHHO SIBIISIIOCH B HEW MPAKTUKYIOIIMM BpadoM. Bmecrte co
MHOU paboTaloT JBa JAHTUCTA. SIBISASCH COTPYIHUKAMU JICUCOHHUIIBI, OHU MOTYYaloT 3a-
paboOTHYIO TIIaTy W JOMOJHUTEIBHO — OMNPEACICHHBIM MPOIEHT C MOMX YHCTHIX
JI0X0/0B. B pe3ynbTate ux MOXO[, KaK MPaBUJIO, BEIIIE CPEAHETO JT0X0JIa YaCTHOIPAK-
TUKYIOIIETO MaHTHUCTA y HAC B PErHOHEe. JTa MpOoIeaypa OIIaThl TOMOTAEeT MOTHBUPO-
BaTh MOUX COTPY/IHUKOB.

B nomosiHeHHE K TpaAWIIMOHHBIM CTOMATOJIOTHYECKUM yCIIyTaM MBI CTICITAATN3H -
pyemcs emie B 00JIacTH peaOuIUTAllMOHHBIX YCIYT, MO3TOMY B JIEUeOHHUIIE €CTh COO-
CTBEHHBIN JTaOOPaTOPHBIN TEXHUK, KOTOPHIN JIejacT 3yOHbIC MPOTE3bI, MOCTHI M MHKPY -
CTalluu.

PeabunuranyionHble yCIyrd BKJIIOYAIOT B Ce0sl, B YACTHOCTH, PEKOHCTPYKIIUIO
pTa mocie TpaBM, NOJYYEHHBIX B PE3YJIbTaTe aBTOMOOMIIbHBIX aBapuid. Takux mnaiueH-
TOB MPUCHUTAIOT K HaM JIPyTryue JAHTUCTHI. JTa paboTa BechbMa CI0KHA, IPUCYTCTBHUE B
nedeOHuIle KBATU(PUIIMPOBAHHOTO TEXHUKA MPOCTO HEOOXOINUMO.

Kpome Toro, y Hac paboTaeT oauHHAIIATh aCCHCTEHTOB, HO OHHM HE BCE pa-
00TaroT B OJTHO U TO ke BpeMs. S 3Har0, 4To OOBIYHO HArpy3Ka aCCUCTEHTOB TUIAHUPY -
eTcs u3 pacuetra 40-yacoBoii paboueil Heenu, HO B Hallel JedyeOHuLe OHU padoTaroT 4
JTHSI B HEJISNIO, YTO MEHBIIIE, YeEM B JPYTHX MECTaX.

DTO0 0JIHA U3 MMPUYHH, TOYEMY OHU OCTAIOTCS Y MEHSI TaK JOJTO.

V Hac KaXIblil JAHTUCT UMEET CBOEro coOCTBEHHOro accucrentra. OqHako BCs-
KM pa3, KOTr/ia aCCUCTCHT HE 3aHSAT, OH TIOMOTaeT KOMY-HHOY/Ib €IIIe.

XOTSl KOJUIGKTUB Halleld JIe4eOHUIIbl CPAaBHUTEIBHO HEBEIUK M JOCTATOYHO
JIpY>eH, TEM HEe MEHee, MePUOINYECKU CPe/Id TIEPCOHala BO3HUKAIOT TPEHUS: CThIUKH,
CCOpHI U T.JA. Sl HUKOT/Ia HE BMEIIMBAIOCH, YTOOBI COTPYIHUKH HE JyMalld, 4TO Y MEHS
ecTh (haBOPUTHI, U TPOIILY UX pa300paThCsl B CUTyaI[MH CAaMUM.
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OnHu pa3palaThIBalOT CBOU COOCTBEHHBIE I'pa@UKU pabOThI, ONPENEISAIOT MEepH-
OJIbI OTITYCKOB H T.J. OHHU BCETJla COCTABJSIOT IUIaH, KOTOPBIN yAOBIETBOPSET BceX. S
IyMar, 4TO JJIs OpraHu3alldy JIydile, YTO OHM JAENAI0T 3TO CAMOCTOSITEHHO: OHH
3HAIOT, YeTO OHU XOTHIT.

BONBIIMHCTBO M3 MOWX COTPYJHUKOB pabOTarOT CO MHOW B TEUYCHHE HOJTOTO
BPEMEHU, U OHHU, KOKETCsI, OUYEHb JIOBOJIbHBI CBOMM TOJIOKeHUEM. UTo KacaeTcst 00yde-
HUS, TO 51 BEPIO BO B3auMHOe oOydeHue. Bce Mou coTpyqHUKH paboTalld B PErUCTpaTy -
pe, B 1a00paTopusix, BHINOIHSUIM JIpyrue GyHKIMH. DTO 0OecreunBaeT HaM THOKOCTh, U
COTPYJIHHKH JIy4llle TOHUMAIOT IPOOJIEMBI JIpYT JIpyra.

3apaboTHas aTa COTPYJHUKOB JIeUeOHUIIbl YCTaHABIMBAETCA 10 CTaBKaM, IpHU-
HSATBIM JJI TaHHOTO BHJIa MPOECCHOHATBHON NEATEIbHOCTH. TOJNBKO OJHAX]BI MHE
MPUIIUIOCH YBOJHUTh aCCUCTEHTA, KOTOPBIA OTCTAaBall OT APYTHUX.

Korpma s HaunHanm CBOIO NEATENHHOCTh B KAUECTBE YACTHOTO MPAKTUKYIOIIETO
Bpaua, MITaT MOUX COTPYIHUKOB COCTOSUI BCETO W3 IMATH YEJIOBEK, HO MOCTEIEHHO Jie-
yeOHuIa pacmupsuiack. Ham yxe He xBaTasno Mecta. Mbl mepeexany B HOBOE MOMeETIIe-
HHUE, KOTOPOE U B CaMOM JieJie OYeHb MpocTopHoe. S Bcerna mpeacTaBis cebe seued-
HUILy MIMEHHO TaKHX pPa3MepOB.

Hammm manueHTsl J0KHBL ObITH YIOBIETBOPEHBbI. MM OKa3bIBalOT MHOTO BHUMA-
HUS: C KaXKJbIM TMAlMEHTOM s caM Oeceayro, Mo KpaiHel mMepe, HECKOJIbKO MUHYT. S
TaK)K€ MPOBEPSIO, YTOOBI KKl MalMEHT MOJydyaad HEOOXOAMMYIO MOMOIb, MyCTh
Jake HeOONbIyl0, U Jake IpU HepBOM Bu3uTe. S Xouy, 4TOOBI MOM COTPYIHUKU
NOHUMAJIH, YTO JUISl MAI[UeHTa BaXKHO, YTOOBI KTO-TO MHTEPECOBAJICS UMHU U UX COCTOS-
HUEM. DTO cpabaThIBaeT: K HaM NEPEXO/AT MAllMeHThI U3 TOCYJapCTBEHHBIX KIMHUK.

MouM MOMOUTHUKAM U COTPYIHHKAM TOXE TpeOyeTcss MO€ BHUMaHUE: OHH XOTHT,
4yTOOBI 51 OBUT 3aMHTEPECOBAH B HUX U 3HAN UX MpoOsieMbl. OHU XOTAT OBITH BOCTPEOO-
BaHHBIMH, YyYBCTBOBATh Ce0S YaCThIO YEro-ToO.

MpsI moMoraeM JIpyr ApyTY: €cliu JIeHaluil Bpad 3aHAT, TO MalieHTa MPUHUMAET
Ipyroil JaHtuct. Mbl paboraeM gocTato4Ho 3¢ @(exkTuBHO. S cuuTaro, 4To Hambdosee
BaXHBIM 3JIEMEHTOM YCIICITHOTO yMPaBJICHHUsI SBISIOTCS JTIOAW. BBl co3aere CruiodyeH-
HBIM pabOTOCTIOCOOHBIN KOJIJIEKTUB, MPUBJIEKas CIEUUATUCTOB U oOecreunBasi UM XO-
poiiiee xajoBaHbe, 00yueHue U MOTUBHPYS UX. COTPYIHUKH 3aUHTEPECOBAHBI B TOM,
4YTOOBI pabOTaTh MOJTHON OT/AAaueH, TaK KaK OT CBOEH pabOThl OHU MOJYYalOT yI0BIETBO-
penue. Komern nmposBisilOT MUHTEpEC K ACSITEIbHOCTU APYT ApPYyra, aHATU3UPYIOT ee.
Co3HaHue TOTO, YTO KTO-TO €IIe cOOMpaeTCsl OLEHUBATh Bally paboTy, 3aCTaBiIsSIET Bac
CTapaThCsl.

Bce Bo3HUKarOmMe pa3HOTIacks B OTHOIIEHUH METOJOB U CITIOCOOOB JICYEHUS MBI
00Cy>KJ]aéM OTKPBITO JlaXKe B MPHUCYTCTBUU MAIIMEHTOB. MBI HE CIOPUM, a UMEHHO 00-
cyxaaeM npobiemy. B gaHHO#N AMCKyccHM MOTYT y4acTBOBaTh JAHTHCTHI, ACCUCTEHTHI,
TEXHHKH.

51 BHONHE yMOBJIETBOPEH pe3yJbTaTaMU JEATEIBHOCTH MOCH JIeYeOHUIbI U HE
TUTAHUPYIO HUKAKUX U3MEHEHHI B CHCTEME MEHEKMCHTA.

Crnacu0o0 3a BHUMAaHHE.

3amem cnoeo npedocmasunru ookmopy Kpasyosy B.A., komopwiii nodenuncs c
KOJLle2amu COUM ONbIMOM YNPABIEeHUsL CMOMAMOL0SUYECKOU 1edeOHUYell.
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B neuebnunie Kpasiosa B.A. pabGoratoT Oosnee aABaauatd coTpyaHukoB. Halu-
paroT NEepcoHan 4Yepe3 OOBSIBICHHS B Ta3eTax WM IO PEKOMEHJAUUsSM KOJUIET U
3HaKOMBIX. KakIoMy KaHIMIaTy Ha3HA4yaloT UCHBbITATEIbHBIN cpok. Eciin paboTHUK He
YAOBJIETBOPSIET TPEOOBAHUSIM, €r0 YBOJBHAIOT uepe3 Tpu Mecsua. PakTUUecKH, eciu
onu He noaxoAsaT KpasuoBy B.A., TO B KOHIIE HUCHBITATEIHLHOTO CPOKAa UM COOOIIAIOT,
4YTO OHU He OyayT paboTtarh B jeueOHuUIe. Ecnu jke ux pemarT OCTaBUTh, TO BbIILIA-
YUBAIOT 3a MPOIIEANINE TPU MECSIa CYIIECTBEHHYIO MTPEMHUIO.

[IpuBniekaTh cTaparoTcsl TOJIBKO OYE€Hb XOPOLIUX CHEUUAIMCTOB U IUIATAT UM B
cpenneM Ha 20% Oonbliie, 4eM B JPYTUX aHAIOTHYHBIX opranu3zaiusx. Kpasios B.A.
CTPEMHTCSI, YTOOBI y HETO padOTalld TOJIBKO cambie Jyulue. Pazmep 3apaboTHOM TIaThl
3aBHCUT OT CJIOKHOCTU BBIMIOJHSEMBIX OOS3aHHOCTEW M OMbITa. ACCHCTEHTHI, pa-
OoTarome HEeMmOCPEACTBEHHO C JTaHTUCTaMH, UMEIOT HauboJiee BBICOKYIO 3apa0OTHYIO
iary.

KpaBuoB B.A. — xecTkuil pyKOBOJIUTEb, OH TPeOyEeT OT COTPYIHHUKOB 3HAUM-
TEJIbHO 0OJIbILIE TOrO, YTO OT HUX TpeOoBanu pasbiie. OH UM OoJibllE TUIATUT, HO U
OKHJIAeT, YTO OHM MHOro€ yMEIT naenaTh. Hampumep, cTOMATOJIOT U €ro acCUCTEHT
JIOJIKHBI HE TOJIBKO JICUUTh, HO U ONEPUPOBATh: B JICUEOHUIIE CUUTAIOT, YTO ACCUCTEHT
HE JI0JDKEeH BIaJaTh B UCTEPUKY M3-3a BUJIA KaIlJId KPOBHU.

KpaBiioBa mHTEpeCylOT aMOUIIMO3HBIE COTPYIHUKH, >Kelarliue padoTaTh elle
OoJsiee HanpsHKEHHO 3a OoJIbllee BO3HATPAXKICHUE, CTPEMSIILUECS YUUTHCS U JIENaroIne
BCE€, YTO OH CKakeT. OHU 3HAIOT, YTO UX YBOJIAT, €CJIM OHM HE CMOTYT IOJJIEPKUBATH
BBICOKHH YPOBEHB paboThI. MIX paboTa — 3TO HE TOJIBKO IIOMOMpPOBaHUE 3yO0B, U OHU
HECYT OTBETCTBEHHOCTh 3a 3/I0pOBbE NanueHTa. [lo MHEHHIO PYKOBOAMTENS, €ro
COTPYIHHUKHU OoJiee aKTUBHBI U 3aCTY>KUBAIOT OOJIBLIETO JOBEPHUS, YEM THIIUYHBIEC aCCH -
CTEHTBI cToMartosiora. OH KOHTPOJMPYET UX TOJBKO B TeUeHUE onepanuu. Bee nena Be-
net crapmui momomHuK Kpasnosa B.A. IlocnenHuii HUKOT1a HE BMEIIMBAETCS B CIIO-
pBI COTPYAHUKOB: OH BOOOIIIE HE JAOMYCKAET HUKAKUX KOH(IMKTOB M MPENUPATEIbCTB.
Cotpyanuku 06 3ToM 3HatT. OJHOrO U3 aCCUCTEHTOB, MPOPA0OTABIIMUX OOJBIIE T0/a,
YBOJIMJIY 32 TO, YTO OH Havyasl KOH(PJIUKTOBATh CO CBOMMU KOJUIETAMHU.

JInunble mpobnemsl coTpyaHukoB Kpasioa B.A. He uHTEepecyIoT.

I[IncbMeHHO 0TBETHTE HA BONPOCHI:

1. KakoBbl OCHOBHBIE pa3nuuus B cTWiax auaepctBa Cmuprosa K.JI. u Kpasiosa
B.A.?

2. Kto siBnsiercs 6onee 3¢ hekTuBHBIM MeHexepoM? OTBET 000CHYITE, UCTIONb-
3ysl U3BECTHBIE TEOPHUH JIUAEPCTBA.

Keiic 4. «YnpasjeH4eckass KOMaH/Aa B KOMIIAHUW»

Yacms 1

B cepenune okTsa0ps 29-netHuit bopuc MuHuUH, Tpe3uaeHT HEOONbIION
TOPrOBOM KOMIIAHUM JOJKEH BCTPETUTBHCS CO CBOEU YIIPABJICHYECKOM KOMAHAOW II0
MOBOJly YBEJIMUEHHMS LIEH Ha MpoJaHHble ToBaphl. [locT mpe3uaeHTa OH MOTYYHIT TOJ
Ha3aJ] OT CBOETO OTLA, BJIAJENbla KOMIIAHUU. JTO OBl NOUCTUHE CyMacUIeALINI TO.
Komnanus ena He obaHkpoTmiack. OfHAKO €lle MHOIO€ OCTaJoCh CHENaTh, YTOObI
YBECTHU KOMITAHUIO OT «Kpasi IPOIACTH.
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Hwuxe mpuBOAUTCS XapaKkTEpUCTUKA YIEHOB YNPABICHUYECKOW KOMaHAbl bopuca,
coOpaBmuxcst Ha 3acenanue k 11:00.

Brnagumup - 32-neTHuil (UHAHCOBBIM JUPEKTOpP KOMIAHUHU; B KOMIIAHHUU
paboTaeT Tpu roja, nmpuis Tyda U3 ayJUTOpckoll kommanuu «bosplias mectepkay.
KpoMme ¢durHaHCOB, OH OTBEUaeT 3a OyXrajaTepHuio U OOlIeaIMUHUCTPATUBHBIE BOIIPOCHI.
Huxomait (35 ner) pabGoTaeT B KOMIIAHMM BOCEMb JI€T. XOTsA Mo mpodeccuun oH
HYKOHOMMUCT, OH MOMEHSJI MHOTO paboT B komnanuu. Ceifuac OH 3aHMMAaeTCsl BOIPOCaMU
3aKyIOK TOBAPOB y MOCTABIIMKOB U NOAYMUHsETCA Bnagumupy.

Enena — 45-netnsis cectpa bopuca - pyKOBOIWUT TOPrOBBIMHU OIEPALMSIMHU.
Toprosist opraHn3oBaHa 4epe3 AWIEPOB, TaK y EJEHBI BCEro HECKOJIBKO YEIOBEK B
nomunHeHud. [lo cemeiiHbIM 00CTOSTENbCTBAM € HE YJAJIOCh 3aKOHYUTH BY3 U
MOJIYYHTh BbICIIEE 00Opa30BaHUE.

bopuc co3Ban 3acenaHne W NMPUIVIACHI HA HETO KOHCYJIBTAHTA IO YIIPABIICHHUIO,
4TOOBI 00CYIUTH MPOOJIEMBI B CBSI3U ¢ HEOOXOAMMOCTBIO MOBBIIIEHUS 3P(HEKTUBHOCTH
JEATENbHOCTH KOMIIAHUH.

Bopuc: Xopo1io, Mbl IOTPATUIIN YK€ HEMAJIO BPEMEHH Ha 00CYKIEHHE BOIPOC O
MOBBIIICHUN 1I€H. Blaaumup pexkoMeHAyeT NOAHATh IeHbl Ha 16% yxke ceityac.
XoTenock Obl y3HATh MHEHHS Kaxa0ro u3 Bac 00 stom. Haunem ¢ Te6s1, Braaumup.

Bnagumup: Mol aHanu3 JaHHBIX U3 OTYETOB MO MPHUOBUIM YKA3bIBAET, UTO POCT
1neH Ha 16% HeoOXoauMO MpsMO celyac, €CIM Mbl XOTHM IOJIYYUTh KaKoW-Tn0Oo
npuoObUTH B 3TOM Tofy. [lo mydimuM MOMM OlLIEHKaMm, Mbl TEpsSieM JIEHbIM Ha KaxJIou
npoaaxe. Mbl ¢ caMOoro Havania roja €ule HyA pasy He MOBBIIIAIM LEHBI. Y HAC IPOCTO
HET ceiuac BIOOpa. MbI JIOJKHBI 3TO CACIATh.

Huxkomnaii: Koneuno, Obu1o OBl Jyyllle yBEIMYUTH LIEHBI HE IO CPaBHEHHUIO C
HayajgoM »JTOr0 TOJa, a IO CPABHEHHIO C OJTHUM € MEPUOJOM NPOLLIOTrO TOAa.
Heo06xoIMMO yuuTHIBaTh, YTO Mbl HAXOJIUMCSI B CEPEMHE CE30Ha MPOJaX U MOBAIbHOE
YBEJIMUEHHUE 1IEH HE OYEHB JKeNlaTeNbHO. Ho, K coXkaneHuto, y Hac HET BBIXOAA.

Bnagumup: YV Hac HeT crioco0a OT 3TOr0 OTKa3aThCsl.

bopuc (BelepkuBasi may3y, OTJsiJbIBaeT Bcex coOpaBmiuxcs): MTak, Bce BbI
PEKOMEHYETE YBEIUUYUTH LEHBI IPSIMO ceryac?

Huxonaii u Bnagumup: Jla!

Bnagumup: HeoO0xo1uMo MOMHUTE, YTO MBI HE MOKEM MOJHSTH 1IEHBI IO CTaphIM
3aKa3aM, MX MOYKHO BBECTH TOJIbKO B HOBBIE 3aKa3bl. Mbl yXe OTIPAaBUIA MHOIO
3aKa30B MO CTapbIM LIeHaM. /[uiiepbl MOTyT HE NPUHATh HAIIUX IpeiiokeHui. [loaTtomy
MTOBBIIICHUE [IEH KOCHETCS TOJBKO TEX 3aKa30B, KOTOPHIE Mbl OKUIAEM MTOJTYUUTh.

Hukonaii: Ecnu moBbiienne 1ieH OyneT KacaThCs TOJIBKO HOBBIX 3aKa3oB, TO,
MPUHUMAsi BO BHUMAaHUE 32-CTPAHUYHbBIM CHMCOK BBINIOJIHEHHBIX 3aKa30B y EJIEHBI, MbI
IIPOCTO HE CMOKEM IIOYYBCTBOBATH PE3YJIBTAT OT POCTA LIEH, O KOTOPOM T'OBOPHM.

Brnagumup: Toraa mMbl JOMKHBI U3BECTUTH JUAJIEPOB O MOBBIMICHUM LIEH HA YK€
MOCTABJIEHHbIE WM TOBapbl. S 3amepXKy UM IOCTaBKM W HAMNpPaBIlO MUCbMA O
MOBBIIICHUN 1E€H. S Takxke MOoNpomy HMX MNOATBEPAUTH CBOE corjlacue Ha 3T10. B
MPOTUBHOM CIydyae HAMEKHY UM, YTOOBI OHU HE OKUJIAIM OT HAcC B OYyIyIlIeM TOBap.

Hukomaii: JlelcTBUTENbHO, TOATBEPKICHHbIE 3aKa3bl JaAyT HaM TaKyro
BO3MOXHOCTb?

Bbopuc: Bel nymaete, 4To 3TO caMoe JIydIliee, YTO MOXKHO CJeIaTh?
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Brnanumup: Mbl nenaeM JeHbI'M, M ObUIO OBl TUIYNIO B ATOM CUTyallun HeE
MOJHUMATh LICHBI.

bopuc: Enena, Tel yeM-T0 He10BOJIbHA? UTO ThI AyMaellb MO 3TOMY HOBOAY?

Enena (moxxumas miedamu): S gaxke He 3HAO.

Brnangumup (¢ sBHBIM HeTeprieHueM): MbI ke TepseM JICHbI'M Ha KaXKJIOM 3aKase.

Enena: Menst 0eCriOKOUT, 4TO MBI MOJHUMAEM IIEHBI B CEPEUHE CE30HA TPOJIAK.

Hukonaii: Eciu s naTh, TO Ipo 3TO MOXHO MPOCTO 3a0bITh.

Brnangumup: Enena, Toraa 4ro-HUOYab IPEITIONKH.

Enena: S ue 3nato (Ilay3a.) Otu 3aka3sl (OepeT B pyku 32-CTpaHUYHYIO KHHUTY
3aKa30B) OTpa0OaTHIBAINChH LEIBIA MECSI] C OuiaepaMu. 31ech cBbimie 175 crarei
TOBapoB. Bce 5T0 Hamo Temeps mepeAenaTb W pa3ociaTh TujiepaM OOpaTHO IS
MOATBEPKACHUA. MHE 3TO HE OYEHb HPABUTCHI.

Brnagumup: Ho 310 cTouT caenars.

Huxomnaii: [TocMoTpuTe, B HalllUX MUChbMaxX Mbl MOXKEM COCIAThCS HAa UHQIISALNIO,
U, KpOME TOr0, 3TO IEPBOE YBEIWYEHUE LIEH 3a I'0J. bOJBIIMHCTBO AUIEPOB IOMMYT
sT0. JlaBaiiTe mompoOyeM. 31ech ClaeayeT pucKoBaTh, He npapiaa v, Exena?

Enena (onsiTh NOKUMAET IJICHAMMU).

bopuc: Enena, Hy ckaxul 4TO-HUOY Ib.

Enena: He 3nHato. S moHMMaro, 4Tro LIEHBI HAJAO YBEJIHYHUTb, HO MEHS 3TO
O€CIOKOUT.

Brnanumup: busHec - 3TO ONpUHATUE TPYAHBIX PEMIEHUH. 3a 3TO HAM U IUIATAT
(Bce mpumMonkiin, CMOTPSAT APYT Ha Apyra, a IOTOM Bce - Ha bopuca).

ITucbMeHHO OTBEeTHTE HA BONPOCHI yacTH 1:

1. OOBsicHUTE, YTO MPOU3OULIO Ha JAHHOM 3acenaHuu? Kakyio poib BBITOTHSIT
KX U3 y4aCTHUKOB? UTO KaXKIbIi M3 HUX JAesall U neitaics aenatb? [lonpoOyiite
HApUCOBATh CXEMY B3aWMMOJCHCTBUSA YYAaCTHHUKOB 3acelaHusl. bbUIO 1M 3acenaHue
adpexTruBHBIM? OOBIACHUTE.

2. Kakoe pelieHre oHM coOUparoTcsi puHAThH? Kakue neranu BakHbBI JJIsl ATOTO
peeHus?

3. Kak BbI mocTymnuiau Obl Ha KX MeCTe?

Yacms 2

Koncynbrant (cokoiino): I gmymaro, uro Enena roBoput unTepecHbie Belu. Bol
XOTUTE «caenarb» OoNbIIME JEHbIM B CepeJuHe ce30Ha mpofaxxk. B stom u
3akiouaeTcsi mpobsniema. Ecin Bbl He Mokere OOOWTHCH 0€3 yBeNIWYeHHs IEH, TO
JOJDKHBI TOAyMaTh O TOM, KakK cjAenaTh 3TO, CHSAB OOJBUIYIO YacTh MPOOJeM,
MOPOXKJACHHBIX 3TUM PEUICHUEM.

Bnagumup: (rpy0o u ¢ 0610#): bbuto Obl IIyno 0TKa3aThCs OT MOBBILIEHUS LIEH.

KoncynbTaHT (criokoiiHo): MoeT ObITh, TO W MpaBjaa, HO JYYIIUM JId 00pa3zoM
BbI 3TO jienaeTe? Beerjga ObIBa€T MHOTO BBIXOJIOB U3 ToyioKeHus. S He 29 mymaro, 4To
BBl pemaere npobiemy HambOosee 3ddextuBHbIM MeTonoM. (ITayza.) Jlaxke B3siB 3a
OCHOBY TMOBBIIICHUE II€H, 3TO MOXKHO CHENaTh XOpPOIIO WM IJIOXO. 31E€Ch CTOUT
MoAyMaTh HaJl TEM, KaK 3TO CAEJIaTh C HAMMEHBIINMU NOTEPSIMHU.

Bce Monuar, mnoka KOHCYJBTaHT UWX ONNISIABIBAET W JKJAET Ybero-inodo
KoMMeHTapusi. Huyero He ycriplaB, KOHCYJIbTaHT NpoaosbKui: Tak, moka Bel Oyjaere
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OOMEHMBAThCSl MHCbMaMU C JAWIEpaMH, MPOUAET HeMano BpeMeHH. OPQPeKT oT
MOBBILIEHUS LIEH NPOSIBUTCA TOJBKO B KOHLIE CE30HA, a JCHBIM BBl IIOJIYYUTE €IIE
nozxke. [logymaiite 0 TOM, 4TO 3a 3TO BpeMs BBl NIOTEPSIETE P 3aKa30B. Uero B 3TOM
cutyauuu Oyzaer Oousibliie: BBITOJAbI WM noTepu? CMOTpUTE Ha 3TO BO BPEMEHH.
(KoncynbraHT caenan naysy, 1aB BO3MOXKHOCTb /111 KOMMEHTApHSI. )

Enena: Bor 310 1 1 uMena B BULy.

Koncynprant: [lo Henmoay4yeHHBIM 3aKa3aM MOBBICUTH IIEHBI OYET MpoLE, eCIu
OOBSICHUTD JUJIEpaM CUTYAIHIO.

Bnagumup (yxe He Tpy0O M, OUEBHUIHO, C IOJONKHUTEIbHBIM OTHOLICHHEM):
JlagHo, g Tak U clesaro.

Huxomaii: ¥V Hac nenas kuna HOBBIX 3aKa30B, KAYIIUX IMOATBEPKIACHUA. ..

Bmagnvmup: [IpaBuinbHO, €ciym HaM MOMOTYT, TO Mbl MOXKEM HadaTh C KPYITHBIX
3aKa30B M CAeNaTh 3TO yxke cerofHs. KoHcynapTaHT: A moueMy Obl HE MOAKIIOYHUTH K
sToMy e Enenbr?

Enena: Jla, oHM 3HAIOT AWJIEPOB Jydile. Mbl OpyYHM UM 3Ty padoTy, U MyCTh
OHM CBSI3BIBAIOTCS C JAWiiepaMu HeMmeneHHo. [IpaBna, MHOTO cuil yiier Ha TO, 4TOObI
yOeIuTh AUJIEPOB B HEOOXOIMMOCTH MOBBIIICHUS 1IeH. S Toke 3aliMyCh 3TUM Cpasy ke
IIOCJIE 3aCEIaHMUs.

Bnagumup: 1 gymaro, 4yTo MmO KpynHBIM 3aKka3aM HaMm BCEM HaJo0 paboTaTh
WHAMBUIyaJIbHO 10 Tesle(hOoHy, a 0 HEOOIBIINM 3aKa3aM pa3ociaTh MUChMa.

Koncynbrant: Hazmo yroBopuTh AWIEPOB COXPaHUTh 3aKa3bl. OJTO HYKHO
o0si3aTenbHO caenarh. CKakuTe UM, YTO Bbl COXPAaHUTE BCE MX 3aKa3bl U MOieTe um
HABCTPEUYY CO BCEMHU HM3MEHEHHSIMH, KOTOpPbIE OHU COYTYT HEOOXOJWMBIMHU B CBS3H C
IIOBBILIEHUEM LIEH, €CJIM OHU MOATBEPAAT CBOE COIJIACHE B TeUeHHe IATH AHer. M Bech
ATOT MPOLECC HANO AEPKaTh ITOJ KOHTPOJIEM.

Enena: Yto MeHs1 OECIIOKOUT, TaK 3TO TO, KaK JIydllle CIEJaTh BCIO ATy padoTy.
Benp mnosbllieHHE LIEH — 3TO Cepbe3HOE Aeno. S aymaro, 4ro JIIOAM HOMAYT Ham
HaBCTpEYy.

Brnanumup: Mei ¢ Enenoit 3aiimemcs BceM 3TuM HeMmemjieHHO. (Bce omsTh
3aMoJT4aIu.)

Bopuc: Xopomo, cMoXkeTe U Bbl BCE 3aHATHCS ITOM pabOTON HEMEIJIEHHO?
3aBTpa OISATH BCTPETUMCS YTPOM U IOCMOTPUM, KaK y Hac UAYT Jena.

IIncbMeHHO OTBETbTE HA BONPOCHI YacTH 2:

1. Yto BeI Teneps mymaeTe 00 OKOHYATEILHOM PEIICHUN?

2. Morna Obl ympaBieH4Yeckass kKoMaHAa bopuca mpuHAT, HOBOE pelieHue 0e3
MOMOILY KOHCYJIbTAHTA?

3. M0XHO 11 CKa3aTh, 4TO YNPABICHYECKAs] KOMAH/a HE 3aHUMAJIACh PEIICHUEM
poOIemMbl?

4. YTo KOHCYIBTAaHT U3MEHUII B pabOTe yIpaBieHUeCKOW KoMaHabl bopuca u B ee
OpraHMU3allMOHHOM OKPY>KEHUU, CI0KUBUIEECS B KOMITAHUU?

5. Kak naHHas cutyanusi CBUIETENBCTBYET O TPYIIOBOM pEIICHUU MPoOiIeMm,
HNPUHATHUN PELIEHUI U O TPYIIIOBON paboTe B Liea0oM?

C2. Tpenunru
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TpeHI/IHF 1. «YIIpaBJIeHl/Ie B3aMMOOTHOLICHUAMHU B KOMaH/I¢E»

Crparernueckasi komananasi urpa «IIpoexr»

[lepen rpynnamu (3-4 MUKpPOTPYIIIBI O 5-6 YEIOBEK) MEPBOHAYAIBHO CTaBUTCS
3a/laya Cco3/1aTh U MPE3EHTOBATH MPOEKT B KAKOW-TO KOHKPETHOM, HapUMep, COIUab-
HOI 00sacTy.

AJITOPUTM MOXKET OBbITh TAKWUM: II€JIb, OOBEKT, MAcIITad U CPOKU, OCHOBHBIE
HalpaBJICHUs, CPEICTBA pealM3alluM, TMPEMSITCTBUS U  YIPO3bl, MEPCIECKTUBBI,
HECTaHJIapTHHIE PEIICHUSI.

Ha cnenyromniem 3Tane rpynmnam npejjiaraetcsi BBIOpaTh HAWITYUIINK MPOEKT UIN
WHTETPUPOBATh BCE UMEIOIINECS TIPOCKTHI.

Bo03M0HBI BapuaHThI, KOT/1a TPYMIbI Cpa3y OCO3HAKOT MPEUMYLIECTBA COBMECT-
HOTO BapHaHTa MPOEKTa, HO OOBIYHO YYACTHHKHU JOKA3bIBAIOT MPEUMYIIECTBA CBOETO
BapuaHTa W HenocTaTku apyrux. HemenecooOpasno popcupoBarh 3TOT Mpoiiece — OJHU
IPYIIBI UAYT K OCO3HAHUIO JUIMHHBIM IIyTEM, APYTUE KOPOTKUM.

[{ear kOMaHIHOW pabOTHI — MOKa3aTh TPYMIE, YTO B3aUMOJCHCTBHE HE MPOCTO
co3maeT apu(PpMETHISCKYyI0O CYMMY 4YacTed, a BBIBOJUT HJCI0 M JCATEIHHOCTH Ha
MPUHIUNHAIBHO UHOU, 00JIe€ BHICOKUN YPOBEHD.

KoHTpOonbHBIE BONTPOCHI:

1. Uro Takoe «BnustHUE»?

2. Ilepeuncnute cnocoObl MCUXOIOTUUECKOTO BiausHus. Kakoil u3 HuX Hanbosee
4acTo ucnoJyib3yercs Bamu?

3. HazoBute mpaBuiia peaiv3aluy KaKJI0TO U3 BUIOB MCHXOJIOTHYECKOTO BIIMS -
HUSL.

Tpenunr 2. «Moii BKJIaJ B KOMaAHAY»

YIpaxHeHHE NTOMOraeT KaX0My Y4aCTHUKY OCO3HATh CBOKO POJIb B TAHHOW KO-
MaH/ie, TOT BKJIaJ, KOTOPbI OH BHOCUT B KOMaHJIHYIO paboTy, IOMOTaeT OCO3HATh pa3-
JUYHbIE BApUAHTBI TOTO, KAK BHOCUTCS BKJIAJ B OOIIMII pE3ysibTaT, U pa3BUTh B y4acT-
HUKAX yBaXEHUE K APYTMM U MPU3HAHUE BaXKHOCTH BBIITOJHEHMS UX (DYHKIIHIA.

Bpewms: 40 MunyT.

Onncanue. Bece yyaCTHUKM AENSATCS HA MUHU-TPYIIIBI IO 2-4 YeoBeKa.

TpeHep MpOCUT KaKA0r0 yYaCTHUKA BBICKA3aThCSI B PAMKAX CBOEH MUHHU-TPYIIIIBI
Ha TEMY TOT'O, B UYeM OH BUIUT CBOM BKJIAJ B AEATEIBbHOCTb BCEW KOMaHbl. Ecii KTO-TO
U3 YYaCTHUKOB 3aTPYAHAETCS, OCTAIBHBIC WIEHBI €M0 MUHHU-TPYIIBI MOTYT €My ITIOMOYb
c(opMyJINpPOBATH CBOH JTOKJIAI.

I'pynnam gaercs 10 MuHYT Ha TOATrOTOBKY. Ilociie 3TOro OMH y4aCTHUK OT KaxK-
IO MUHH-TPYIIIBI BBICTYIIAET U PACCKA3bIBAECT O KAXKJIOM B CBOEU I'PYIIIIE.

BriBogsr:

1.Mo>XHO OJYEpKHYTh, HACKOJIBKO Pa3Hble MHEHHUSI O COOCTBEHHOM BKJIaJi€ MPO-
3By4YaJId, NMOAYEPKHYTh TO, YTO B XOPOLIEH KOMAaHAE MAaKCUMAJIbHO UCIIOJIb3YIOTCS WH-
JUBUTyaJIbHbIE OCOOEHHOCTH U CUJIbHBIE CTOPOHBI KaXKJ0T0.
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2.MOXHO NMOJYEPKHYTh, YTO BHOCUTH CBOM BKJIJl B KOMAHy MOKHO MO-Pa3HOMY
— BBINIOJIHSSL ONpEACIICHHbIE MNpo(ecCuoHaNbHbIE WM OpraHu3aTopckue (PyHKIUU
100 BJIMSS TICUXOJIOTUYECKH Ha aTMocdepy B KoMaHzAe (BCEsisl SHTYy3Ma3M U YBEpEH-
HOCTh B CBOMX CHWJIaX JHMOO CIyIakuBas KOH(QIMKTHI U T.1.). [locie 3Toro MoxxHo Tie-
peiTu K 6oJiee moAPOOHOMY PacCMOTPEHUIO POJIEH B KOMAaH/IE.

Tpenunr 3. «JIMJAEP —3TO...»

Bpemsi: okoso gaca.

Ecau bt xomume 006umuvcst 8 9moti HCU3HU Ye20-mo 3HAUUMENbHO20, HeOOCMA-
MOYHO NPOCMO OeliCMB08AMb - HAOO ewe U Meymams, HeOOCMAMOYHO NPOCMO NIAHU-
posamw - Ha0o euje u eepums. (A. Dpanc).

Henn:

~ OCBOMUTH AKTHUBHBIA CTWJIb OOIICHUS W Pa3BUTh B TPYIIE OTHOIICHHS MapT-
HEPCTBA;

~ TIOTPEHUPOBATHCS B ONMPEJICTCHUN YETKUX U SICHBIX IPU3HAKOB JTUJEPCKOIO MO-
BEJICHUA, OCO3HAHUM JTUIAECPCKUX KAUECTB.

Pecypcolr: mucTel monyBaTMaHa, HOXHHUIIGI, KJIE€W, MapKepbl, KapaHJallld, MHOXE-
CTBO PEKJIAMHBIX MPOCIEKTOB, )KYPHAJIOB, Ta3€T.

Xoa urpnl

DTO 3aJaHuE - OTJIWYHBIA «Pa30TrpeB» TPYNNbl MEpel TPEHUHIOM JUAEPCTBA.
Matepuaiibl, KOTOpbIe B UTPOBOM (hOpMe MPEACTABAT U OOCYIAT YUYACTHUKH, TTOCITYKAT
OPUEHTUPOM JJisi Bcero Oyioka 3aHATUNA. Bo3MokHO, TpeHep u rpymma OyayT BO3-
BpallaThCsl K HUM HE pa3 B xojie BcTped. [loaToMy kenaTrenbHO UCIOIb30BaTh OOJIbIIIHE
JIUCTHI, KOTOPBIE JIErYe COXPAHUTh B TEUEHUE IJTUTEIBLHOIO CPOKA.

Bcem urpokam npeocTaBisIOTCSl pa3HOOOpa3HbIE KaHIISISIPCKUE MaTEpHAIIbI, Ta-
3€Thl, XKypHAJIbl, peKJIaMHble TpocnekThl. B Teuenne 30-40 MUHYT OHU TOTOBST (TO-
OJIMHOYKE JMOO B Mapax) HEKUH KOJUIaX C HCIOJIb30BAHUEM TIa3€THBIX 3arojIOBKOB,
dboTtorpaduii, pUCyHKOB OT PYKH WJIM HAWJIEHHBIX B PEKJIIAMHBIX W3JaHUSX, )KypHaJax,
ra3erax.

Tema pabotsl: «S - muaep!» B pabore Hy)HO MONBITaTHCA B BU3yalIbHOU (hopme
MPEICTaBUTh KaueCcTBa, KOTOPhIE XapaKTepU3YIOT JIMJIEpPa, paccKka3aTh O CBOMX CIOCO0-
HOCTSIX BECTH 3a co00il mozeil, pykoBoauTh uMu. [loka rpynma padoTtaeT, B KOMHATe
3BYYUT (POHOM DHEpPrUYHAasl, pUTMUYECKAss MY3bIKa, CO3/aolias paboyee HACTPOCHHE,
MOAJEPKUBAIOIIAsl TBOPUYECKUM HACTPOU YYACTHUKOB.

Korga BpeMs Ha NOATOTOBKY 3aKOHYEHO, MY3bIKa yOaBIsE€TCS - 3TO 3HAK y4acT-
HUKAM HadaTh yOOpPKY pabo4umx MecCT, 0CBOOOKICHNE KOMHATHI OT 0OPE3KOB U Mycopa.
B 3T0 Bpemsi TpeHep HyMepyeT MOJYyYEHHbIE OT YYaCTHHUKOB AHOHHMMHBIE JIUCTHI U
pa3BemuBaet ux. [locne Toro kak «cyO0OOTHUK» 3aBEPILIEH U MECTO OCBOOOXKICHO IS
MPOIOKEHUS pabOThl, HAUMHAEM «IUACPCKUM MpoMeHa ». Bee nuaepsl nporyiuBaroT-
Cs MO KOMHATE, Ha CTEHAX KOTOPOW 3aKPEIUICHBbI CKOTYEM PEKJIAMHBIE MOCTEPHI, U JIE-
JIAKOT JiJIs1 ce0sl MOMETKH, KTO SBJISIETCS, TT0 UX MHEHHUIO, aBTOPAMHU YBUJIEHHBIX paloT.

3aBepuienue

CobupaemMcst BMecTe M 00CyX JaeM YBUACHHOE. YUACTHUKH 3aUUTHIBAIOT CBOU
MHEHHS 00 aBTOpPCTBE paldOT, pacCKa3bpIBAIOT, YTO UM IOKa3ajJoCch Haubosee MpuBIe-
KaTeNbHBIM, SIPKUM B pabOTE TOBAPHILICH.
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B 3akmodeHne Ha AocKe WM (IUMI-YapTe 3aMuchiBaéM HAOOp JTUACPCKUX Ka-
YECTB.

Urak, mupep — a10...

MartepuaJu a8 TpeHepa

BoT HeckoJbKO MHEHHWH, NMPO3BYYaBIIMX Ha OJHOM W3 TPCHHHIOB B OTBET Ha
Bonpoc: «KTo Tako# nuuep, Koro Mbl MOXEM Ha3BaTh JIUJAECPOM?)

Urak, muaep - 310:

~ TPEeXJIE BCEro - JOMUHAHTHAS INYHOCTD;

~ Y HEro ObICTpasi peakiiys Ha CUTyaluto 1 3 ()EKTUBHBIN BHIOOP CPECTB BIIUS-
HUS Ha TIpoOJIeMy;

~ TOJABJISIONIAN U3BSIBICHHUE IPYTUX MBICIICH U 9yBCTB;

— BBIACIISIOIIUMCS U3 MACChI;

~ TOT, 32 KEM XOYeTCS U]ITH;

~ TOT, KOTOPBI HACTOJBKO 3aMETEH M XapU3MATHUYCH, UYTO CIYIIAThCS €T0 WU
HET - TAKOT'O BOMPOCA MPOCTO HE BO3HUKAET;

- WMCIONTMH MaKCHUMAaJIbHO OOJIBIIIOE BIIUSHUE HA OKPY)KCHHUE;

~ YEeJIOBEK, CITIOCOOHBIN MpeoOpa3oBaTh CUTYAIIMIO Ha MOJIB3Y Ce0C U IPYTUM;

- TOT, YbM KauecTBa yIpPAaBJICHIIA, aIMUHUCTPATOPA, OPraHU3aTOPa MPOSBICHBI B
OO0JIbIIIEH, YEM Y IPYTUX, CTEIICHHU.

Bbaok /1. 3ananus i HCNOJIL30BAHUS B PAMKAaX MPOMEXKYTOYHOM aTTecTa-
1107071

J1.1lepevyeHb BONIPOCOB K 3a4eTy
Biacts u BausiHue. [lenerupoBanue B OpraHu3aluy.
@dopMbl BJIACTU B OpraHU3aIUU.
[Ipupona, onpeneneHue u CoaepKaHue NOHATHS JTUAEPCTBA.
Teopuu MUIEPCKUX KAYECTB.
[ToBeneHUECKHM TTOAXO0/ K U3YUEHUIO JIMAEPCTBA.
CutyallMOHHBIN MOJIXO0J K U3YUYEHUIO JINIEPCTBA.
DNeMEeHTHI TUJAEPCTBA.
Tunonorusa nunepctea E.C. borapayca.

9. Knaccuduxanus muaepcrsa @.C. baprnerra.

10. «3akononmarenbHoe auaepcTBon/k.B. 'ernens u E.I'. I'y0a.

11.  Twunel tunepos - B. bem, P.[Ix. Xumn u C.B. Muis.

12. M. KoHBeM - Tpu TUAEPCKUAE POIIH.

13.  Buactb kak (popma COLMATBHBIX OTHOLIEHUN.

14.  AcnekTsl BlacTH.

15. BnacTte B CTpYKType OpraHU3aLNH.

16. HcTouyHuKM BIacTH.

17. BnacTp Kak JTMHAMHYECKas CUCTEMA.

18. Komannaa kak 0cOOBIi TUI OpraHU3aIvu.

19. IloctanoBKa 3a1a4yu JUisi KOMaH/IbI.

20. Baxnbie cocTaBisIONME B CTPYKTYpE podeccruonaan3Ma pyKoBOUTEIEH
pu co3nanuu YPPEeKTUBHO AEHCTBYIONIEH KOMaH/IbI.

I R o
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21. Texnosoruu nuaepa, NpUMEHIEMbIC I aHAIU3a, MOAECITUPOBAHUS U

IIPOTHO3UPOBAHUS PA3BUTHA MPOOIIEM, CIIOKHBIX CUTYALH.

22.  CTOll-ananus.

23. Kapra crparernyeckux rpyni u CUCTEMHas Kapra.
24.  JlepeBo 1enenu.

25.  «SWOT-ananmu3» u « MO3roBoil IITypm».

YK-3.2. PykoBoaut padoToii KOMaH/Ibl, pa3peniaeT NpOTUBOPEeYHUs HA OCHOBE

yuéTa MHTepeca Bcex CTOPOH

Baok A. 3aganus penpoAyKTHBHOIO YPOBHA («GHATHY)

A.1 PoH TECTOBBIX 32JJAHUM 0 TUCIHUIIJIHHE

Tecrsl THIA A.

1. KoHCTPYKTHBHBIE HA4YaJ1a KOH(IUKTA He MPeAno/aralT

1 .KOH(IIUKT KaK MHJIUKATOP CKPBITOM IPOOIEMBI

2.KOH(IMKT KaK UMIYJIbC K aJbHEHIIIEMY Pa3BUTHIO

KOH(MJIMKT KaK BO3MOYKHOCTb «BBIITYCTUTH TIap»

3.

KOH(IMKT KaK BO3MO>KHOCTb BBIICHUTh OTHOILIECHHUS

2.Haun0os1ee 4aCTbIM HCTOYHMKOM KOH(PIUKTOB NPH M3MEHEHUH NPABUI U

npouenyp padorTsl siBJIsSI€TCA

1.ymemienue ybux-1100 HHTEPECOB

2.c110co0, KaKuM PyKOBOJICTBO COOOIIIAET O HOBBIX IPaBUIaX

3.HeXeIaHue JIIOIeH U3MEHSTh CIOKUBIIUNACS XapakTep padoThI

4.HesICHOCTH LIeNIM, KOTOPYIO MPECIEYIOT 3TH U3MEHEHHUS

3.HauboJ1ee pacupocTpaHeHHOH (POPMOM OPraHM3aLHOHHOI0 KOH(pIMKTA

ABJIAIOTCH

eTCH

1 .MEXJIMYHOCTHBIE BEPTUKATbHBIEC KOH(JIUKTHI

2.ME&XJIMYHOCTHBIC TOPU3OHTATBHBIE KOHMDIUKTHI

3.MEXTPyNIOBbIE BEPTUKATBHBIC KOH(DIUKTHI

4.

MEXTPYIIIOBbIE TOPU30HTATIBHBIE KOH(PIUKTHI

4.01HUM M3 JeHCTBUH NPHU YIPABJICHUN KOH(PIMKTOM B OPraHU3aluM SBJIfA-

| .HanpspkeHue

2.yCTaHOBJIEHUE PUYUHBI

3.

pa3nuuMs B IEHHOCTAX

4.

OTCYTCTBHUE COTJIACHs

5.Ctpecc Ha padoyeM mecTe Tpedyer
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l.ycTpaneHnus

2.00paleHus K Bpauy

3.

NOJIEP>KUBAHUS

4.perynupoBaHus

6. Kond1ukT, npu KOTOPOM ABa PYKOBOAMTEJISI IPeIbABJISIOT K OAHOMY pa-

0OTHHUKY NPOTHBOPEYUBbIEe TPEOOBAHUS

1 .BHYTPHIIMYHOCTHBIM

2.

MEKIIMYHOCTHBIM

3.

MEXKY JIMYHOCTBIO U TPYIIION

4.

MEXy 000MMHU PYKOBOUTEISIMHU

7.MeToa pa3penieHusi KOH(PJIUMKTOB TPeOYOIIMA HCIOJIb30BaHHUE BJIACTH,

NnoaaBJICHUA

l.meTon npuHyKIeHUS

2.

METO/1 YKJIIOHEHUS

3.

METO/1 PEIICHUS POOIeMbI

4.

METO/]I CTJIa’KUBAaHUS

8.K unciy CTPYKTYPHBIX METOI0B pa3pelieHuss KOH(PJIUKTOB OTHOCATCS:
l.mocpeaHNYECTBO U MEPEOPUCHTALIASI BHUMAHUS

2.

OCBOOOXKJIEHHUE OT JIUJEPOB KOHPIUKTYIOUIUX CTOPOH

3.

JIEJIETUPOBAHUE TTOJTHOMOYH I

4.cucrteMa BO3HarpaxJaeHun

9.MeJITHYHOCTHBIN MeTOX pa3penieHusi KOHQJIUKTOB SABJISIIONIMIACA HAN0O-

Jee 3¢ppeKTUBHBbIM:

muax:

1.MeTox perieHust mpoOIeMbl

2.METOJi MPUHYKIEHUS

3.

METOJ1 YKJIOHEHUS

4.

METOJ KOMIIPOMHUCCA

10.YT0 M3 nepevuCcICHHOr0 He ABJIACTCH NPUYNHON KOH(IMKTA B OPpranu3a-

1.Bo3pact

2.pa3nuyus B LEISIX

3.HeueTKoe pasjelieHne 00s13aHHOCTEN
4.Heq0CTaTOK PECYPCOB
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11.Kako# cTuJib noBeeHns: B KOH(PJIMKTE 1eaecoo0pa3eH, KOrjaa peueHue
OYeBM/IHO U U3MEHUTH ero B Baiy moJib3y He npeacTaB/isieTC BO3MOKHBIM:

l.mpucnocoOnenue

2.yKJIOHEHUE OT KOH(IIUKTa

3.cOBMECTHAs AEITEIHLHOCTD

4 KOHKYpPEHTHBIN CTHJIb

12.Kaxkoi cTuJib noBeeHnsi B KOHPJIMKTE 1eaecoo0pa3eH, KOrjaa HeBO3MOXK-
HO NMpeHeOpeYb MHTEpecaMM HU OJTHOM M3 CTOPOH:

1.mpucrnocoOneHue

2.yKIIOHEHUE OT KOH(IIUKTA

3.cOBMECTHas JIEATEeIIbHOCTD

4 KOHKYpPEHTHBIA CTHJIb

13.Kakoi cTuJib noBeeHns: B KOH(QJINKTE 1ea1ecoo0pa3eH, Korjaa MHIuBUI
0CO3HaeT OIMOO0YHOCTh CBOE MO3UINH, 2 BOMPOC (oJiee BaxKeH JIsl IPYroi cTOpo-
HbI, YeM /IJIfl HEro caMoro:

1.mpucnocoOnenue

2.yKJIOHEHUE OT KOH(IIUKTA

3.COBMECTHAas IEATEIIBHOCTD

4 KOHKYpPEHTHBIN CTHIIb

14.Yka3aTb paKkTOp, KOTOPBIA HE CIOCOOCTBYET BHIPABHHBAHUIO HANIPSIZKEH-
HOCTH B KOH(JIHUKTE:

|l .moguepkrBaHre OOLIHOCTH C TAPTHEPOM

2.0posBJIIEHUE UHTEpECA K MpobIeMaM MmapTHepa

3.T€XHHUKA COUYBCTBUS U MICUXOJOTHUECKON MOAIECPKKHI

4 mpUHUKEHUE NMapTHEPA, HETaTUBHAS OIIEHKA €r0 JTUYHOCTH

15.Yka3aTh ¢pakTop, KOTOPbIH CIIOCOOCTBYET BHIPABHUBAHUIO HANIPSIKEHHO-
CTH B KOH(JIUKTE:

1 .u36exkaHre MPOCTPAHCTBEHHOM OJIM30CTH M KOHTAKTa TJla3 C MapTHEPOM

2.00BUHEHUS, YIPO3bl, HAKA3AHUS

3.MpUHUKEHUE TIPOOIEMbI

4.mposiBlieHHE UHTEpeca K mpobiemMam napTHepa

16.110 cdepe BOSHUKHOBEHHS U PA3BUTHS KOHQINKTBHI MOKHO MOAPA3Ie-
JIUTh:

l.Ha MEXTPYyNIIOBBIE

2.Ha J1eJIOBbIE

3.Ha OOBEKTUBHBIC

4.cyObEeKTUBHBIC

17.110 cBOUM MOCJAEACTBUAM KOH(IUKTHI Pa3jin4al0TCHa:

1 .BepTUKaNIBbHBIE

2.TOPU30HTAIIbHBIC

3.JINYHbBIC

4 KOHCTPYKTHUBHBIE

18.110 OTHOLIEHHIO K OTAEJIBbHOMY CYObeKTY KOH(PJIUKTHI ObIBAIOT:

1 .BHyTpeHHUMU

2.cyOBEeKTUBHBIMH
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IHun:

3.BHEIIIHUE
4. 1eCTpYKTUBHBIMH
19.Kakoii KOHPIUKT clIOCOOCTBYET NOBBIIEHUIO 3P PeKTUBHOCTH OPraHu3a-

1.1ucyHKIIMOHATBHBIHI

2. yHKIIMOHAIBHBIH

3 .MEXJIMYHOCTHBIH

4. BHYTPUIIMYHOCTHBIH

20.KoHpauKT MexAy TUYHOCTHIO U TPYIIO BO3HUKAET:

l.korga IMYHOCTH 3aiMET NO3ULUIO, OTJIMYAOIILYIOCS OT NO3ULUU IPYIIIBI
2.KOrja JINYHOCTh 3aHUMAET MTO3ULIUIO TPYIIIbI

3.KOra oJHa rpyIIa 3auMeT IMO3ULHUI0, OTINYAIOIIYIOCS OT MO3ULIUNA IPYTOn

IPYIIIbI

4.xoraa npoOTUBOPEYNE BOZHUKAET BHYTPH OJTHOW JIMYHOCTH
21.Bpicokasi HAIOPUCTOCTH B COYECTAHUU C BBICOKOI KOONEPATHBHOCTHIO B

Pa3BUTHHU — ITO:

l.crnaxxuBanue

2.MpOTUBOOOPCTBO

3.KOMIIPOMHUCC

22.BpicoKasi HAOPUCTOCTh B COYETAHMHU C HU3KOI KOONEPATUBHOCTHIO B

pa3peilieHMH KOH(IUKTA — 3TO:

HHUeE:

| .mpunyx)aeHue

2.yCTyH4HUBOCTb

3.COTPYTHUYECTBO

23.K agAMHHUCTPAaTUBHOMY CIIOCO0Y YIIPABJICHUA KOH(PIUKTAMH OTHOCUTCSH:
1.6ecena

2.MepeBoj1 Ha IPYTYI0 paboTy

3.y0exaenus

24.K nexaroru4eckoMy crnoco0y paspenieHusi KOHQJIMKTAa OTHOCUTCS:
1.mpockOa

2.cusI0BOE paspenieHue KoH(pIUKTa

3.00a oTBETa BEPHBI

25.11poTuBopeuns 4ea0BeKa ¢ CAMUM C000il XapaKTepu3yeT BO3HUKHOBe-

1 .BHYTpUIMYHOCTHOTO KOH(IUKTA
2 .MeXJIMYHOCTHOTO KOH(IINKTA
3.00a oTBETa BEPHBI

A2. Bonipochl 1151 YCTHOTO 00CYKICHUSA
1. Onuiuvre TIpUPOAY W  TMPUUMHBI  KOH(MIMKTOB B  OpraHU3alyu.

[TpoaHanu3upyiiTe UX MpUMepaMu U3 XKU3HU U Xy/j0)Ke CTBeHHOMW JTUTepaTyphl.

2. Ha3oBuTe OCHOBHBIE CTaIUU Pa3BUTHUSI KOH(JIMKTA.
3. KakoBbI TUIbI KOH(JIUKTOB?
4. HaszoBuTe (QyHKIMOHA/bHbIE UM  AUCHYHKIMOHAJbHbIE  MOC/IECTBUS

KOH()JIKTOB.
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5. KakoBbl ypoBHY KOH()/IMKTA B OpraHU3al[in?

6. B Kak[oi cTpaHe CyI[eCTBYIOT CBOU OObIUaH, TPAUI[MH, TIPUBBIUKH U YK/Iaf
JKU3HU. B opHuMX mpeobiajjaeT KOJIIEKTUBHU3M, B APYTUX — WHAUBUAYanu3Mm. Uto u
TOYeMy B 3TOM OTHOLIEHWW XapaKTepHO Ay Poccuu, vimeeT /M 3TO 3HAaYeHWe [Jis
TIPUUYMH BO3HUKHOBEHUST KOH(/TUKTOB

7. JIn fAxokka B cBoeul KHuUre «Kapbepa MeHemkepa» yTBep)KJaeT: YBHU/EB
paboTarolMy CBOMX KOJIIET, ATIOHCKUKM paboumii ClIpOCU/T — «MOTY JIA YeM - HU Oy/b
TIOMOYb?». AMEpPUKaHCKHUM TIPOM3HECET «3TO He Moe Jie/io». A uTo CKakeTe BbI?

8. Kakoii u3 cTuneil U MeTOAOB pa3pellleHusi KOHGIUKTOB B Baiueli rpymme
Haubosiee BCero yailje UCTIOMb3yeTCs?

9. Kakoii MeToj paspellleHUs] MeKIUYHOCTHOTO KOHQUIMKTA  SIBJIETCS
ontuMasibHbIM? Kakuve (akTopbl oOrpefiefisiioT TaKTUKy TIOBeleHUs] MeHe/pKepa B
KOH()JINKTHOW CUTYaLUU?

10. O6bsicHuTe, yeM 3a0acTOBKA OT/IMYAETCS OT caboTaxa.

11. HekoTopsle /HOAU CYMTAKOT, YTO KOMIIPOMHUCC HE MOKeT pacCMaTpuBaTbCs B
KaueCTBe y/JOBJ€TBOPUTE/LHOTO MeTOZa pa3pellieHUs KOH(JIMKTa, IOTOMY YTO B 3TOM
C/lydyae HeBO3MOJKHO OTIpe/le/IUTh SIBHOTO 1obeauTe s, a IOCTUTHYTOe pellieHne, CKopee
BCero, He OyzeT ujieanbHbIM AJis1 110601 13 cTOpoH. UTO BbI JyMaeTe 0 KOMIIpOMUCce?

12. [Touemy [oBepHWe Tipe[CTaB/sieT COOOW Ba)KHBIM acCIeKT I1eperoBOPHOTO
riporjecca?

13. KakoBblI CTPYKTypHbIe€ METO/bI pa3pelieHus KOHQIUKTa?

14. Kakue (hakTopbl MOTYT BbI3BaTh CTpPeCC?

11. Ob6cyaute, Bcerma /U yMepeHHBI ypOBeHb KOH(WIMKTA B OpraHH3alud
SIBJISIETCS TIO/Ie3HBIM /ISl Hee'?

15. TlpencraBbTe, UYTO BbI SIB/ISETECH UJIEHOM CTYAEHUeCKOW TpYMIbl, KOTOPOU
TIOPYYW/IM CeflaTh COBMECTHbIM MPOeKT. Ho OfuH CTy[eHT He BBIMNO/HSIET CBOK 4YacCThb
pabotbl. Kakoii MmeToz pa3peliieHUs1 KOH(MIMKTA Bbl UCTIONB3yeTe? [Touemy?

16. HocuT v copeBHOBaHHEe CTY[eHTOB 3a OLIEHKU (YHKI[MOHATbHbIA WU
MUCQYHKI[MOHAIbHBIN xapakTep? [Touemy?

17. TloueMy cTpecc CHW>KaeT KaueCTBO KU3HU U 3Q(eKTUBHOCTh Tpy/a?

18. Kak u3bexxaTh Wi CHU3UTh YPOBEHb CTpecca?

19. TTouemy 3740pOBBI 00pa3 >KW3HU TIO3BOJISIET YMEHBIIWTh CTPECCOBBIE
Harpysku?

Baok B. 3aganus peKOHCTPYKTHBHOIO YPOBHA («yMeTb»)

Bl. 3aga4yu 10 aHAJU3Y KOHKPETHbIX CUTYAIUN

Curyauusa 1. [Ivutpnii CMUPHOB — PYKOBOIAUTEIb MAIIMHOCTPOUTEIBHOTO
NPEANPUATUS HA NPOTSHKEHUHU TPEX JIET BECbMa YCIIEIIHO KOHTAKTHUPOBAJI C MAPTHEPOM
u3 ABcTpuu — MucTepoM bpayHOM, KOTOpBII MOCTaBisl eMy 000py/I0BaHUE, 3amac-
HbIE€ YaCTH, B CiIyyae HEOOXOJIMMOCTH OCYIIECTBIISUI PEMOHT 000pYA0BAHHUSL.

[Tpu 3aKkiar0YeHUW TOroBOpa HAa HOBBIM BUJI 0O0OPYOBaHUS BO3HUKIN HEKOTOPHIE
pasHoryiacus OTHOCUTEIBHO MPOJAXKHOW LIEHBI 332 €IMHUIY HOBOW YCTaHOBKH. JIMHUT-
puto mokaszaioch, 4yto 10 000 momn. — 3to nmoporo, oH HactauBaid Ha 7000. Bpayn
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yOexan ero, rmokasbiBasi MPeHCKypaHTbl APYruX (UPM, 4TO 3TO JOCTATOYHO OOOCHO-
BaHHAs M cupaseuBasd neHa. Ho Jlmutpuit pemm, 4ro Hago HAcToATh Ha cBoeM. OH
3HaJ, 4YTO KOMIIaHUA bpayHa MCHBITBIBAET 3KOHOMUYECKUE TPYAHOCTH U B JAHHOU CH-
Tyalliyd OH BBIHYXJEH OYJIeT COTJIACUTHCS C YCIOBUSAMH JIMUTpUSL.

Crenka cocTosyiach Ha YCIIOBUSIX, KOTOPBIE NPEIIOKUI JIMUTpHIA.

OpnHako mociencTBUs Modenbl OKa3anuch st JIMUTpUs COBEPIIIEHHO HEOKUIaH -
HbIMU. Mucrtep bpayH He BbIAEpKall KOHKYPEHUMHU, OH Pa30pUIICA U YUIEN C PHIHKA.
Heynaunas mis bpayna caenka ¢ JIMutpuem ceirpaiia B €ro Kpaxe HE IOCIIEIHIO
ponb. Briocneacrteuum JMuTpuii cam OLEHWII, 4TO LIEHa, KOTOPYIO npeaiarai emy bpays,
JEUCTBUTEIBHO COOTBETCTBOBAJIA PHIHOYHBIM YCIOBUSIM.

[Tocne pa3psiBa oTHOMICHU ¢ bpayHoM y JIMuTpusi Bo3HUKIA ApyTas mpobiaema
— IOCTaBKa 3allaCHbIX YaCTEN U KOMIUIEKTYIOINX Y3JIOB JUIS YK€ 3aKyIUIEHHOTO paHee
y bpayna o6opynoBanus. J[pyrue noctaBiuku npeiarand JMutpuio nogoOHbIe yCiy-
T'Y 3HAYUTEIBHO JI0pOXKE. JIMUTPHI1 UCTIBITBIBAJI YTPBI3E€HUS COBECTH €€ U TOTOMY, YTO
KOrJa-To y Hero ¢ bpayHom ObLIu Apy’KecKue OTHOIICHUS, OHU ObIBJIM JIPYT Y Apyra
JloMa, OOMEHUBAIIUCH MTO3PABICHUSIMH K MTPa3THUKAM.

[Iponuio yxe HECKOIBKO JIET, HO 3Ta UCTOPHUS HE NAET JIMUTPHIO MTOKOS.

IIucbMeHHO O0TBEThTE HA BONPOCHI:

1. KakoBbl HCTOUYHUKHU KOH(IIMKTA?

2. Kako#t TakTUKH NPUAEPKUBATUCH YYACTHUKUA KOH(IUKTA?

3. Kak MOXXHO OIIEHUTh MOCIEJCTBUS KOH(PIUKTA U MEPEroOBOPOB IS UX y4acT-
HUKOB?

Curyanus 2. PykoBoauTe o Npou3BOACTBEHHOTO MOIPa3/IeICHUs €r0 Hayalh-
HUK J1aJ1 YKa3aHUE HapallluBaTh BBITYCK MPOIYKIIMH, 4 PYKOBOJIUTEIb 10 KAY€CTBY Ha-
CTauBaJl HA MOBBIIICHUH KaYeCTBA NPOYKIIMH MYTEM 3aMeJICHHs] TPOU3BOJICTBEHHOTO
mporiecca.

IIncbMeHHO OTBETHTE HA BOIPOC:

Kaxko#t KOHQIMKT BO3HUKAET B pe3yJIbTaTe HapyIICHUS MPUHIIUIA €AMHOHAYA-
nus’?

Curyanus 3. nxeHepa-nmporpaMMucTa BbI3BaJ K ce0€ HAdalbHUK OT/AENA U
CKa3aJl, 4TO TMPEJCTOUT CJOXKHasg paboTa — TPHUAETCA TMOCHACTh HEIEIbKY-APYTYIO
cBepxypouHo. «IloxamnyiicTa, s TOTOB, — CKa3ajJ WHXKEHEp, — JIeJI0 €CTh Jeno». Paboty
npuHec crapmuid TexHonor. OH cKa3zal, YTO HAJA0 PacCUUTaTh YIPABIAIOULYIO
porpaMMy Ha CTaHOK JJISI U3TOTOBJICHUS CIOXHOW fetanm. Kornma pabounii 1eHb MPH-
OJIM3UIICS K KOHILY, HHXXEHEP-MPOrPaMMHUCT JOCTaNl YEPTEXK, YTOObI MPUCTYIIUTh K pa-
0ote. B 3T0 BpeMs K HEMy MOJOIIIE]I HEMOCPEICTBEHHBIN HaYalbHUK U TOMHTEPECOBA -
csl, 4TO 3a paboTa. YciblaB 00bsICHEHHE, OH opuuuanbHo norpedoBai: «Kareropuue-
CKHU 3alpelaro BBIIOIHITH 3Ty paloTy... 3aJaHue caMoro HavyajibHuKa otaena? Ilycte
JIaeT €ro 4yepe3 MEHS».

Uepes HEKOTOPOE BpeMsl CTApIIMK TEXHOJOT MOMHTEPECOBAJICA, KaK HAYT Jela.
VY3HaB, 4TO BCE OCTaJOCh HAa MECTE, OH pE3KO IMOBBICWJ TO0JIOC Ha HHXKEHEpa-
nporpammucTta: «Jlyis Teds pacnopsikeHue HayalbHUKA OT/eNa HU4ero He 3Hauut? Bee
OTJIOKH, OyJIelb CYUTATh B pabouee BpeMs!»

IIucbMeHHO OTBEThTE HA BONPOCHI:
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1. Ilouemy 3amaHue OBUIO OTMEHEHO HEMOCPEICTBEHHBbIM HadalbHUKOM? Kak
JIOJIKEH ObLI MOCTYNUTh UHKEHEP-POTPaMMUCT?

2. B ueM 3akitoyaeTcss IpUurHa KOHQIUKTA?

3. Kak BBITH U3 JaHHOTO KOH(MIUKTA?

B2. TemaTuka npesentanuii (pedgeparos, 3cce
YpOBHU NPOSBICHUS U TUTIOJOTUSI KOH(PIUKTOB
TpaHCakTHBIN aHAIN3 KOHPIUKTOB
KoH()auKT Kak TUI TPYJHBIX CUTYALIH
KoH(pAMKTOyCTOMYMBOCTD KaK BUJ IICUXOJOTHUECKON YCTOMUUBOCTH
[Icuxonmornyeckre 0COOEHHOCTU KOH(MDIMKTHON JTMYHOCTH
Oco0eHHOCTH KOH(MIUKTHBIX OTHOIIEHUH Y MOJIOAOTO MOKOJIEHUS
ITepexnBaHue Kak OCHOBA BHYTPUIMYHOCTHOT'O KOH(IMKTA
[TpodunakTuka BHyTPUIMYHOCTHBIX KOH(IMKTOB

9. [TpuuuHBl 1 NOCIEACTBUSA BHYTPUIMYHOCTHOTO KOH(PIMKTA

10.  IIcuxosiornueckue yciaoBus MPEAYIPEXICHNS U pa3pelieHUs] BHY TPHINY-
HOCTHBIX KOH(JIUKTOB

11.  OcobGenHocTy KOHPIHUKTOB B TPYJOBBIX KOJUIEKTHBAX U CIIOCOOBI UX pa3-
pEeILICHHUS

12.  IlpodunakTuka KOHQPIMKTHBIX OTHOLIEHUH B TPYJOBBIX KOJUIEKTUBAX

13. KoH(uUKTBI MEXIy pPyKOBOAUTEISIMH U MOAYUHEHHBIMU

14.  Urposble MeTOABI KaK CIOCOO pa3pelieHrs KOHQIUKTOB B OpraHu3aluu

15. CoumanbHble KOHQIUKTHI U IyTH UX pa3pelieHus

16. Cnenuduyeckue 0COOCHHOCTH MEXTPYIIOBOT0 KOH(PIUKTA

17. MexaHu3M BOZHUKHOBEHHUS MEXTPYIIOBBIX KOH(QJIUKTOB

18.  OcHOBHbIE BUJBI MEKTPYIIIOBBIX KOH(IUKTOB

19. KoMMyHHMKaTHUBHBIE TPEHUHTY U TPEHHUHTM JIMYHOCTHOT'O pOCTa KaK Cpe-
CTBO pa3BUTHUS KOHPIMKTHON KOMIETEHTHOCTH

20. IleperoBopsl Kak crmocod KOHCTPYKTUBHOTO pa3perieHus: KOH(QIUKTOB

21. Tlcuxonoruveckue yciioBUs ycrexa Ha IIeperoBopax

22.  TexHonoruu ynpasieHHs] KOHPIUKTaMU

23.  Texunonoruu 3pPeKTUBHOrO OOIIEHUS B KOH()IUKTHON CUTYyaIUH

XA W=

Baok C. 3ajaHus NPaKTHKO-OPUEHTHPOBAHHOTO YPOBHSA ISl IUATHOCTHPO-
BaHUA CPOPMHUPOBAHHOCTH KOMIIETEHIUH («BJIALETH))

Cl. 3apanus «keic-3aaaum»

Keiic 1. «CtyneH4ecknii KOHPIUKT»

IIpoaHaIM3UPYNUTE CUTYALIUIO U OTBETHTE HA BOIIPOCHL.

Crynenueckas rpymnna 3-ro Kypca Mo pe3yjbraraMm ydeObl ObUla MpHU3HAHA JIyY-
HIEH TPYIIOW MHCTUTYTA U MPUKA30M PEKTOpA HarpaxkJeHa npemuei. Yepes napy qHen
IIOCJIE 3TOTO PEKTOP MHCTUTYTA 3aCTajl YETHIPEX CTYACHTOB 3TOM I'PYIIIbI KypAIIIMH HA
JIECTHUYHOM IIJIOIIAJKE.
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KypeHne B cTeHax y4eOHOro 3aBEACHHMs 3alpeanoch. PEKTOp MpUKa3oM BbIHEC
BCEM YETBEPHIM KyPWIbIIMKAaM BBITOBOP 3a HApyLIEHHWE NUCHUIUIMHBL. Korma mpumen
CPOK IMOJY4YE€HUsl MPEMUH, OKA3aJIOCh, YTO 3TUX YETHIPEX CTYACHTOB (KCTATH, KPYIJIbIX
OTJIMYHUKOB) B CIIMCKE MPEMUPOBaHHBIX HeT. YeTBepka Bo3MyTmiach. ['pynmna mop-
JieprKajia CBOMX OOM)KEHHBIX TOBApHUILEH W pellnjia OTIPABUTH K JIEKaHY JIEJIETalMIo C
IpOCKOOH BbIIATh UM MPEMHUIO.

JlexaH ckasall, YTO OH HE MOXKET YJOBJIETBOPUTH UX NpockOy. [leneramnus Hanpa-
BUJIACh K pEKTOpy. PexTop aeneramuio NpuHsII, HO YJOBJIETBOPUTh NMPOChOY OTKA3aJICs.
Yepes HekoTOpOE BpeMs Ha IPEANPa3JHUYHOM HHCTUTYTCKOM BEYEpE CTYACHTBHI B
KaIlyCTHUKE pa3bIlpajid CKETY, B KOTOPOM JE€KaH U PEKTOp ObUIM IMpEACTaBICHBI B
CMEIIHOM U TJIynoBaTtoM Bujie. Bekope mocine storo crapocta rpymnibl CeMeHOB ObLT
CHAT. BMEHEHHOE eMy B BUHY HapylI€HHE ObLJIO HE3HAYUTEIbHBIM, U CTYIECHTHI PELIn-
JIM, 4TO CHAT OH B CBSI3M CO BCEH 3TOM ucTopuel. X monbITku 100UThCS, 4TOOBI Ceme -
HOBAa OCTaBWJIM CTAPOCTOM, HU K UEMY HE IPUBEIIH.

IIucbMeHHO O0TBETHTE HA BONPOCHI:

1. Kto siBnsieTcs MHULIMATOPOM KOH(IIUKTA?

2. OnuiuTe cxemy KOHQIIMKTa (BCE €ro CTaJiui).

3. IlepeuncnnTe Bce KOHPIUKTHBIE CUTyallMH (€CJIM OHU €CTh).

4. KOHCTpYKTHBHBIM WU AECTPYKTUBHBIM SIBJISETCS TAaHHBIA KOH(IUKT?

IIpooonscenue cumyayuu. C Ha3HAUEHUEM HOBOT'O CTAPOCThI MATEXHOW TPYIIIbI
y JeKaHaTta BO3HUKIM TpynHocTH. CryneHTtka Ilonbckas oTBeTmia Ha IpEIOKEHHE
CTaTh CTApOCTOM OTKa3oM. Ee mpumepy mocnenoBall ¥ MOJYyYMBIIMM 3aT€M 3TO IPEN-
noxenue TepkuH. B koHIIE KOHIIOB, cTapOCTOW ObUT Ha3HAYEH HE MOJIb30BABIIUICS B
Tpymnme aBropureroM YepTkoB. ['pymma oTBeTHSIa Ha 3TO KOJUIEKTUBHBIM OOHKOTOM
YepTroBy.

B pe3ynbTaTe OHa MOYTH MOJTHOCTBIO HE SBWJIACH HA 3a4ET K MPENOJABATENIO, pa-
OoTaBlIeMy Ha Kadeape, pyKOBOJUTENEM KOTOpoi Obl1 nekaH. BuHa 3a 310 Obuta BO3-
JoxeHa ctyneHtamMu Ha YeptkoBa. Ho Bce He siBUBIIMECS ObUIM IpENojaBaTesieM He
JOIYLIEHBI K DK3aMEHY. 3a 9TUM MOCIEA0BAI HEAOMYCK UX K cIade APYruX dK3aMEHOB
(IOCKOJIBKY CTYAEHTBI, HE CIIaBLIME BCEX 3a4€TOB, HE JOIYCKAIOTCSA K dK3aMEHAIlMOH-
HOM ceccum). Haj cTygeHTaMu HaBucia yrpo3a ocTaThCsl B CIEAYIOIIEM ceMecTpe 0e3
CTUIIEHMH.

[Tpu pa3z0ope crnoXKuBLICHCS CUTyalluu CTYIEHThl OOBMHWIM NpENoJiaBaTeis B
dbopManu3mMe U KECTOKOCTH U MOoTpedoBaiu ero 3ameHsl. [lo HHCTUTYTY momo3nu Ka-
KHE-TO JUKOBUHHBIE CIIyXH, B KOTOPBIX HEHPUIJISIAHO BBIMVISIETN TO OJIHU, TO APYTHE
YYACTHUKM KOH(IMKTA. J[eKaH MOCTaBUI MEpe]l peKTOPOM BOMPOC O HEOOXOIUMOCTH
pachopmupoBaHus rpymnmnbsl. TakuM o0pa3om, Jiydilas rpyImna WHCTUTYTa 32 KOPOTKOE
BpEMsI IPEBPATUIIACH B XYALIYIO.

IIucbMeHHO O0TBETHhTE HA BONPOCHI:

1. Kakue npoOGiieMbl 700aBWIKCh B 30HY pa3HOTIacuii?

2. Kak MOXHO pemuTh 3aTSHYBIIUNCS KOHGIMKT? MOXKHO JM €ro BooOIe pas-
peuuTh?

3. Kakoii xapakrep npro6pen KOH()IUKT: KOHCTPYKTUBHBINA UITU

JNECTPYKTHUBHBIN?
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4. YBenIuuuiIoch JIM YUCIIO JIUL, C KOTOPBIMH CTYJEHTHI BCTYNHJIA B KOH(QPOHTA-
10050074

5. Kakue npo6iembl 100aBHINCH B 30HY pa3HOIIacuii?

6. Onpenenure BOZHUKILINI MOTHUB.

Oxonuanue cumyayuu. bbio co3BaHO coOpaHue TPYNIbI, HA KOTOPOE MPHUIILIH
nexkan u pekrop. Ilocne OypHOro M OTKpPOBEHHOTO pa3roBopa ObLUIO HAMJEHO Ciemy-
roee pemeHue. CTyIeHThI JOMYCKalOTCA K cAade 3K3aMeHOB. HeclaHHbIM 3a4eT U 9K-
3aMEH 10 3TOMY MpEeAMETY OHM JOJDKHBI OyIOyT cllaTh IOCJIE€ OKOHYAHUS CECCHU.
[IpenogaBarens octaHercs TOT k€. Bompoc o mpemum KypuibLiukam OoJiblIe MOJ-
HUMAaThCs He Oy/eT, HO B JaJIbHEHIIIEM pElIeHUE BOMPOCOB O CTUIMEHAMSIX, Harpaaax u
T. . OyJIeT NPUHUMATHCS MPU Y4aCTUU IpeICcTaBUTENEl cTyneHuYecTBa. IpexHuii cTa-
pocTa Ha 3Ty JOJKHOCTh HE BEPHETCSI, HO TPYIIIE NPEIOCTaBISAETCS BO3MOXKHOCTD BbI-
JBUHYTh JBE-TPU KaHAMAATYpPbI, U JEKAHAT HA3HAYUT CTApOCTOM OIHYy M3 Hux. U,
HAKOHEL, B yueOHOM KopIityce OyIyT OTBEJICHbI CeI[MaIbHbIE MECTa JJI1 KYpEHHUSI.

B nanpHeleM )XU3Hb IPYIIIbI BEPHYJIACh B HOPMaJIbHOE pyciio. ['pynmna xopoiio
c/lajla CEeCCHI0 M BHOBb OKa3asllach OJHOW W3 JydlUX rpynn uHcTtutyTa. IIpomsonuia
JUIIb OJ{HA TToTepsi: YepTKOB nepeBesics B IPYroll HHCTUTYT.

I[IncbMeHHO 0TBETHTE HA BONPOCHI:

1. Yto momorIio pazpemuTb KOHPIUKT?

2. Ha kakue yCTyNKHU NpUIILIOCH MIOWTH 00€UM CTOpOoHaM?

3. KakoBsl utoru koHpuKTa?

4. Tlpunec 11 KOHGIUKT MO3UTUBHBIN pe3ynbrar? Ecnu na, To kakoit?

5. HackonpKo cripaBeUIMBBI PEIEHUS, 3aBEPIIUBIINE KOHPIUKT?

Keiic 2. «/lunemma piisa UpuHb»

[lepen NpuHoi cTosuia aunemma, Kak €d nocrynutb? HemaBHO oHa Hawana pa-
00TaTh B OIHOM KOHCYJbTAlMOHHOW OyXrajaTepckoil pupMe U yke CTOJIKHYJIAach € Mpo-
0JIeMoH, KOTOpasi MOTJia OBJIMSTH Ha ee Oyayiiue oTHoleHus B pupme. B xone ayaura
OJIHOM KOMITaHUM OHA OOHapy»XuWia, 4yTo OOJbIIasi CymMMa JCHET, B I€UCTBUTEILHOCTH
BbITUTAUYCHHAsA paOOTHUKAM 3TOM KOMIIaHUH, HE ObliIa MPOBEJEHA, KaK MOJIOKEHO, Yepes
dbona 3apaboTHOM TUIaThl. Takas MpakTUKA SBISIIACH JOCTATOYHO PACIPOCTPAHCHHOU
BO MHOTHUX KOMMEPYECKHUX U FOCYIapCTBEHHBIX CTPYKTYpPaxX U IIOMOTaJIa CKPBITh CyLIe-
CTBEHHYIO 4aCTh HAJJUYHOCTHU OT HAJIOTOB.

HNpuna cumtana, 4ro 3Ta NpaKTUKa SIBIAECTCS HENPABUIBHOM M HE3aKOHHOW U
JIOJIKHA MOJIYYUTh COOTBETCTBYIOIEE OTPAKEHUE B Ay JUTOPCKOM oTdere. OHa moaHsIa
3TOT BONpPOC B pasroBope ¢ Hwukonmaem, crapmmm B ee ayauTopckou rpynne. OH
NpU3HAJ, 4TO Takas nmpoOsiemMa B LIEJIOM CYIIECTBYET, HO HUYEro HE Clelan, 4ToObl
IIPOABUHYTHCA B €€ paspelieHuu aansume. Hukonan npeqioxun MpruHe moroBopurs €
pykoBoauTeneM (GUPMBI, €CIIU €€ YTO-TO B 3TOM JI€JIE€ HE YJIOBIETBOPSET.

[Ipexxne ueM uatu k pykoojaurento, Upuna nonro mymana o6 3toit mpoOieme.
Ha 3anATHAX 110 ayAuTy, KOTOPBIE OHA MPOIOJIKajla MOCEATh, U KOTOPBIE IIEPUOIAYE -
CKU TIPOBOJIUINCH (UPMOM, yHop JAeajcs Ha 3TUKY MPodhecCHOHANBHOIO ayJauTa U Ha
IPUBEPKEHHOCTh €€ (PUPMbI BBICOKUM 3TUUYECKUM CTaHJIaPTaAM.
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OTO ee OKOHYATENbHO YOeAmIo B HEOOXOAMMOCTH BCTPEUM C PYKOBOJIUTEIEM
¢upmbl. OgHaKO BU3UT K PYKOBOJACTBY OKa3ayics HeyaauHbIM. Anekceil [lerpoBuy, au-
pEKTOp (UPMBI, COTTIACUIICS C TE€M, YTO OoOHapyxeHHas MpuHON nmpakTuka BOOOIIE-TO
HE SBJISIETCS MpaBUWIbHOU. BMecTe ¢ TeM OH OTMETHMI, YTO U APYTHE KIHUEHTHI, C KOTO-
pPBIMH MM MPUXOJUIIOCH HMMETh JeJI0, MOCTyHaliu MOoAOOHBIM oOpa3oMm. Auiekcei
[lerpoBrY momen ga)xe Ha TO, 4TO ckazayl MpuHE O BO3MOXKHOCTH MOTEPU KIHEHTA B
TOM Ciy4ae, eciu oOHapyKeHHbIN €10 (aKT HalJeT OTpakeHUE B ayJUTOPCKOM OTYETE.
OH [1anm MoHATh, YTO €ro TaKOM MCXOJ Jeaa Mallo ycrpauBaeT. Ot atoi Bctpeun y Upu-
HBI OCTaJOCh OLIYIIEHUE, YTO, €CIM OHA MOMIET B pa3pellieHuu npoOaeMbl Jajbllie, TO
HenpeMeHHo mnpuobpereT cede Bpara. CocTosiHHME HEYIOBJIETBOPEHHOCTH U Oecmo-
KOMCTBa y Hee HE MPOXOAMIIO, U OHA pellria 00CyAUTh 3Ty MpoliIeMy ¢ KeM-HUOYAb U3
KOJUIET.

Hpuna oOpatunace k bopucy m Muxaumiy, padoraBmiuM B (hUpME yXKE OKOJIO
nByx JieT. Oka3anoch, YTO OHM U pPaHbLIE CTAJIKUBAIUCH C MOAOOHBIMHU CIIy4yasiMUd B
cBoel aynutopckoi padbore. OHu ObUIM yauBJeHbl, uTo MpruHa obpatuiiach K JUPEKTO-
py QUpPMBI, MUHYSI CBOErO HEMOCPEICTBEHHOIO PYKOBOAMTENS — HAadaJlbHUKA OTHEJa
aynurta. bopuc 1 Muxaun oOpatuiivi ee BHUMaHHUE Ha TO, YTO €CJIM OHAa HACTOUT Ha
CBOEM, TO UM He U30exaTh HenpusTHOCTeH. OHU MPU3HAIH, YTO B CYUTHOCTH JCUCTBUS
KJIMEHTOB ObUTM HEBEPHBIMH, HO OHM HE PEIIAJIMCh OTPa)KaTh 3TO B AyJUTOPCKUX OTYE-
tax. K aTomy ux noarainkuBajio 3HaHUE (aKTa, 4YTO PyKOBOJICTBO (UPMBI CMOTPHUT Ha
9TO «CKBO3b MaibIlbl». [loaTOMY OHM HE XOTenu co3naBarh mpodiaembl. bopuc u Muxa-
w1 npuszBanu MpuHy OBITH YJIEHOM «KOMAHIB» M CHATH 3TOT Borpoc. [lepen Upunoii
BCTAJI BBIOOD.

B nmpuniune oHa Moria Obl HACTOSATH HA CBOEM YE€pE3 TOJOBY CBOEr0 HEMOCPE. -
CTBEHHOT'0 HaudajgbHUKa. OHA MOHKMMAaJa, YTO €CJIM Jake oHa OyJeT IMpouleHa, el cpasy
NPUAETCS CMEHUTH paboTy. Y 4TO COBEPILIEHHO TOYHO, €€ IEUCTBHS OyIyT HE MO TyIlie
ee kojuieram. KoHeuHo, MOKHO ObUIO ObI MPOCTO 3a0BITh O CIYYUBIIEMCS U HUYETO HE
nenarb. Ilpu TakoM wHcxoje, Kak OHAa CUMTala, COTPYAHUKUA (UPMBI OCTAJIUCH OBl
JIOBOJIBHBI M 3TO, MOKET OBITh, TOMOTJIO € C/eNaTh Kapbepy B GupMe.

EnuncTBeHHOW TpoO0eMoi, ¢ KOTOPOM €M MO-MpexHeMYy MPHUILIOCh Obl UMETh
JIeJI0, OCTaBaJIach COBECTh. BpeMenu Jij1s pelieHus OblI0 COBCEM MaJIo.

IIncbMeHHO O0TBETHTE HA BONPOCHI:

1. Kakoro Tuma MexIM4HOCTHBIE KOH(PIUKTHI UMEIOT MECTO B Keiice? OObsIcCHUTE
U TTOATBEpAUTE (DAKTaMH.

2. VImeercsa 1M B ONUCAaHHOM B Keice KOH(IMKTE KOHCTPYKTHMBHAsi CTOpOHA?
Ecnu na, To B ueM OHa BbIpaxkaeTcsi?

3. Kakoii cTwib pa3pelieHus] MEXIMYHOCTHOrO KOH(IMKTA ObUI MCIOJIb30BaH
KaXJIbIM U3 y4acTHUKOB coObITHI? [loaTBepauTe hakTamu.

4. Kak 6w1 Bol npeioxunu noctynuts Mpune B 1aHHOM cutyauun?

Keiic 3. Cxkanaana B ke()MpHOM 3aBeleHUHU

C 8 mo 18 mapra 1997 r. Mocksa Obuia JiniiieHa noutu noiaoBuHsl — 40% oO6bema
MOJIOYHOM MpPOAyKUMH. Bcranm ee KpynHEWIIWH Npou3BOAUTENb — JIMaHO30BCKUU
monounbiii komOuHar (JIMK). CpenctBa maccoBoit uH(OpMaIuy CcOOOIIUIN, YTO
mupektopa JIMK Bnapumupa TamOoBa B ero kaOWHETe «CKPYTHIIN «JIHIa KaBKa3CKOM
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HAllMOHAJIBHOCTHY, MPUCIAaHHbIE NApTHEPOM KOMOMHaTa — KomnaHuen «Bumwm-buiib-
Hann» (BBJI), u BeiuBbpHYIM BOH. CHycTs AecATh AHEH CUTyalus YCIOKOWJIACH.
Hecmotpst Ha TO 4TO MPOU3BOACTBO CTOSIO, 18 MapTa JIFOASIM BBIIUIATWIN 3apIuiary, a
19 wmapra 3amyctwim nTpou3BOACTBO. HO ckaHmanbHasg HMCTOPUS ~ HA OSTOM HE
3aKOHYMWJIACh. 3HAUUTEIBHOE KOJMYECTBO (PAKTOB yKa3bIBAJO HAa TO, YTO MHHUIIMATHBA
CKaHJaja 1 MOCIEAYIOIIEero napajinya yCreuHo padoTaomero npenpusTus UCXOAuIa
ot camoro Tam060Ba, OOBSIBUBIIIETO CEOS «GKEPTBO.

MapTtoBckuii KOH(IUKT HEBO3MOXKHO TOHSTH, €CJIM HE 3aliITHYTh B HUCTOPHUIO
npennpusatys. JInaHo30BCKU KOMOUHAT OB CIPOEKTUPOBAH U TTOCTPOCH KaK TIAHOBO-
yobrtounbnii. K magamy 1992 r. JIMK mnoman B Tsokenedmuil (UHAHCOBBIA U
IPOU3BOJICTBEHHBIN Kpu3nc. K Havamy ckanpaia 3apabotHas miata pabodero Ha JIMK
paBHsutack 500 momn. B pyOneBOM 3KBUBAJCHTE. «DNEKTPOHILIMKM» U CPEIHEE 3BEHO
ynpasieHus nonydanu skBuBanieHT 1000 — 1500 momn. /lHeBHOW 00OpOT BBIpYUKH
koMOuHata cocrasisut 4 muipg pyo. Eciu B 1991 . JIMK eaBa Mor ocUIUTh BBITYCK S5 —
7 TOHH HpOOyKIMH B Mecsl, To B 1997 r. mpomsBonmn 22 — 24 tonHbl. Ha Bcei
npoaykuuu JIMK crtout ToproBeiii 3Hak BBJ] — 3a0aBHast Mopmodka ¢ OOJIBITUMU
ymamu. Kommnanust BB/l — ponnas, oreuectBenHad. [Ipogykuus ¢ 3Tod Mapkod UMeEET
NpoYHYIo penyTaiuio. [1lo JaHHBIM MOTPEOUTETHCKUX IKCIEPTU3, U3BECTHBIN BCEM COK
«/lKel-caBEH» — B CIIUCKE JTy4IINX. BBICOKYIO OLIEHKY MOYHO MOCTaBUTh U MOJOYHOMN
nponykuun JIMK. Bnopouem, MOXHO cka3arb W IO-APYroMy: HPOAYKIMU «Bumm-
bune-/Jann». Benp BB/l He napraep JIMK, a npaktuuecku Xo3siuH: oH BiaaeeT 52%
aKIIMH OTKPBITOTO aKIIMOHEPHOIo oOIecTBa «JIMaHO30BCKHMI MOJIOYHBIH KOMOHWHATY.
20% akmuii mpuHAUICKUT TpaBUTeNbcTBY MockBel. JIMK u eme nBa «kehupHBIX»
npennpusatus — L[apUIBIHCKUH MOJIOYHBIA KOMOMHAT M 3aBOJ JIETCKOTO MOJIOYHOTIO
NUTaHus BMecTe ¢ kommnanuen BB/[ Bxoaat B XxoaauHr «PogHuK.

4 mapra 1997 r. coet nqupektopoB JIMK, cocTosdmmii U3 MmsITH 4€I0BEK, BKIFOYAs
Tamb6oBa, coOpaJicst Jjisi TOrO, YTOOBI MPEKPaTUTh MOTHOMOYMsT TamMOOBa W Ha3HAYUTH
HOBOT'O TE€HEepajdbHOro aupekropa. llo MHEHMIO Tpex U3 ISATH YJIEHOB COBETA
JTUPEKTOPOB, JJIsi 3TOT0 ObUIM CEpPhe3HbIE OCHOBaHUS. [pymnmna akuMOHEPOB M YJIEHOB
coBeta aUpeKTOpoB AQ 3amono3pwiiv TeHAUPEKTopa B (HUHAHCOBO-XO3SHCTBEHHBIX
HapyuieHusx. Kommnpomar Ha Tam6oBa HEOOX0AMMO OBLIO MPOBEPUTDH, HO MIPUIIIAILIICHUE
K pazroBopy Tam0OB Tpu Mecsiiia HITHOPHPOBAJ. A 3aBOJIOM BCE 3TO BPEMsI PYKOBOIMII
no TenedoHy, cchuiasch Ha Oone3Hu. TamMOOB — XOpOIIM MPOU3BOACTBEHHUK M Kak
nupekrtop komnanuto BbBJ[ Brnomne ycrpawBan. K ero 3mopoBeto BB/l oTtHOCHics
OepeKHO: KOMITaHUsI OTIIpaBiisia ero JeunThes B [lBeitaputo. Kak Ttonpko peun
3aluia 0 Ha3HAYE€HUH HOBOTO JHUPEKTOpa KomOuHaTta, TaMOOB, XJIOMHYB ABEPbHIO, YIIEI C
koMOunHaTta. Yepes3 HECKOJIBKO 4acoB MO COOCTBEHHOMY >KEJIAHWIO YBOJIWIACH TIIABHBIN
oyxranrep JlementheBa. HaznauenHomy HoBoMy renaupektopy Ilnacruanny TamOoB u
JleMeHTbeBa OTKa3aJMCh Mepeaarb MedaTh W JOKYMEHThl KoMOuHata. l[lpummock
BBI3BIBATh MUJIMITMIO U BCKPHIBATh CEU(BI B €€ IPUCYTCTBUM.

Tam0O0B yBepsieT, uTo 4 MapTa HUKaKOM COBET AMPEKTOPOB HE 3acenal, a Ha
KOMOWHAT «BOpPBaJIOCh» pykoBoncTBO BB/l ¢ «iniiamu kaBKa3CcKoM HallMOHATBHOCTH» U
O0O0BSIBUJIO, UTO «OHHU 37€Ch X0351€Ba», YTO €T0 BHIBEJIM C KOMOWHATA MO/ PYKH, YBOJIHIA
[JIaBHOTO OyXranTtepa, B3JoMalu ceidbl, ykpanu mneyarb. W numb g001ecTHBIC
nevictuss MectHoro YBJI, Bbi3BanHOro TamMOOBBIM ISt BOCCTAHOBJICHMSI TMOPSIKA U
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CIPABEIJIMBOCTH, «UYTOOBI TOPOA HE OCTajcsi 0e3 MOJIOKa», MO3BOJUIM TOHUMOMY
JTUPEKTOPY BEPHYTbCS B CBOM «pas3rpabieHHbI» KaOuHeT. OCHOBHON apryMeEHT,
KOTOpbIM TaMOOB MOIJEPKUBAECT BEPCUIO «S1 XOPOILIUNA — OHU IJIOXUEM», — 3TO TO, YTO
yacTb paOOTHUKOB JIMaHO30BCKOro mOANMUCANU MNHCbMO-OOpameHue k JlyxkoBy wu
coOpaich HAa MUTHHT ¢ TpeOOBaHHEM BepHYTh TaMOOBa Ha JOJKHOCTD JUPEKTOPA.

Komuccust mo paccmorpenuto koHpaukra k 12 anpenst qoixHa Oblia ONpeIeTuTh
NpaBbIX W BHUHOBATHIX. A 4YTOOBI HE OTHaBaTh MPEANOYTEHUE HHU OJHOU U3
KOH(JIUKTYIOIIUX CTOPOH, TIPABUTEIBCTBO MOCKBBI TPEIJIOKUIO HA3HAYUTh Ha
JIOJDKHOCTD JIMPEKTOPA «TPEThE JIMILO» — AUPEKTOpa MOCKOBCKOTO 3aBOAA JETCKOIO
nutanus OprnoBa. Cutyanust ObUla jAenukatHas: MockBa HE MoOIjla Ha3HAYHUThH
JAPEKTOpA CHIIOW — IPEANPUATHE-TO 4YacTHOE. M3 msATH 4WieHOB COBETa JUPEKTOPOB
tpoe (ot BB/I) cormacunucs ¢ atum. [Ipotus 66111 TaMO0B U €ro 3aMeCTHTETb.

Bot uto roBopuin I'ooBaHOB — m1aBa KOH(PIUKTHOM Komuccuu: « TamOOB BeneT
ce0sl Kak BO BpeMsl CKaHJaja Ha KOMMYHaJIbHOM KyxHe. BMecTo Toro, ytoObl pa3ouparh
JIOKYMEHTBI U BBISICHUTh, KAaKU€ CErOJHS Ha KOMOWHATE OpraHU3allMOHHO-TIPABOBBIC U
(MHAaHCOBO-XO35MCTBEHHbIE NPOOJIEMbI, Mbl I[IOKa TOJBKO YCIIOKaWBaeM JIIOACH.
Hanpumep, mbl u3Beniaem Tam0oBa, TONBKO €ro, 00 ouepenHoM coBemianuu. M Bapyr
BMECT€ C HHMM B Ha3HAYEHHOE BpeMs MOSABIAETCS J00pasi COTHS BO30Y>KIIEHHBIX
pabOTHUKOB KOMOMHAaTra, W COBellaHue MpeBpamiaercs bor 3Haer Bo uro. Takux
MIPUMEPOB 1 MOTY PUBECTH MHOTO.

Ecnu xe roBoputh He 0 hopme, a o cytu nerictBuii TamOoBa, TO €ro BUHY 51 BUKY
B TOM, 4YTO OH BHymaeT JroasaM, uto BB/ — 3axBarunk xomOunara. Ha JIMK no cux mop
HE TMOHUMAIOT, YTO OHHU PAOOTAIOT B aKIMOHEPHOM OOIIECTBE, KOTOPOE JCHCTBYET TIO
ycTaBy, UMM ke U npuHsaromy. Cam TaMOOB aenaetr BHUJ, UTO OH 3TOTO HE MOHUMAET.
PaboTHHKM ycTaBa HE YWTANU, IO3TOMY UM JIETKO MOBEPUTH CIIOBAM JUPEKTOPA, 4TO 0€3
HETro 3aBOJ] PYXHET, TaK Kak MomaJeT B pyku OaHAUTOB». B TOT mepuoj BaKHO OBLIO
BBISICHUTh, TIOYeMY KOMOMHAT OCTaHOBUJICSA ¢ 5 o 8 mapTa? OTBeT ObLT HalIeH — ObLTa
HAaMEPEHHO BBIBEJICHA W3 CTPOsI aBTOMAaTU3MPOBAaHHAs CHUCTEMA NpPOU3BOACTBA. U3
LEHTPAJIILHOTO KOMITBIOTEPA YKpaIu AIEKTPOHHBIE IUIATHI, @ U3 BCEX TEXHOJIOTHYECKUX
JUHUN — mporpaMMHoe oOecrieueHue.l8 mapra TeXHUKY NOpuBend B mopsanok. Ho
KaXKJIbIii JIEHb MPOCTOS JUIIKII MpeanpusaTue obopora B 4 mipa pyo. «Eme napy Hezaenb
MPOCTOS,, U HAM JIEHCTBUTEIBHO MPUIILIOCH Obl YBOJBHSATH JIIOJEH, — COOOIIMI YJIeH
coBeTa TuUpeKTopoB UBepTkuH. — YacTHOE mpennpusitTue HE MOXKET MO3BOJUTH cebe
cTosiTh. K cuacThro, CUTyalus BbIILIA U3 KPUZKUCAY.

Koneuno, crtpactu Ha komOuHare yinermuch He ckopo. PabGornukam JIMK
CJIe0BaI0 00BACHUTD, yTO BB/l — HHBECTOp, @ HE MPOCTO «IepxKareiab» akuuid. To ecTh
OOBSCHUTH TO, UTO MPU HOPMAIBLHOM PYKOBOJACTBE MPEAINPHUSATHUS JIFOIU JTOKHBI ObLIN
3HaTh AaBHO. [IpencraBurenu BB/l nonaranu, 4yto KOHQIMKTHON KOMUCCUU HE COCTABUT
Tpyda ONpPENeNuTh MX 3aciyrd B TOM, YTO KOMOWHAT BBDKWI: BCS IOJyYCeHHash Ha
MPEANPUATUAX XOJIUHTA MPUOBLIL PEUHBECTUPOBAJIACh B OCHOBHOE MPOU3BOACTBO. 10
npeaocTtaBiaeHHon uHpopmaiuu, ¢ 1994 o 1996 . BB/ camocTosiTenbHO BIOXKHUIIA B
pexiamy JIMK 6Gonee 6 man momit. B menom 3a Tpu roga xommanuss BB/ Binoxuna B
koMOuHat okoino 60 mupxa py6. [edictBus TamOoBa Boiisigenu Oosiee yeM CTPaHHO.
Benp oH ocTasicst HE TOJBKO YWICHOM COBETA JTUPEKTOPOB IMPEANPUATHS, HO U SBISIICS
BragenbueM 30% akiuil XonauHra, B KOTOPbIA BXOJAT TPU YIOMSHYTBIX YK€ 3aBoJa U
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BB/I. Ilouemy wieH coBera aupekTopoB AO «BApYyr», 4epe3 TpHU rojaa mocjie Havana
COTpyIHHYECTBA, NOHI, 4yTOo BB/l — «3axBarumk m Bpar», MOHATH OYE€Hb TPYAHO. BoT
yto roBopus lonoBaHoB: «Her comMHeHuW#, 4TO0 A0 C€aMOro MOCJIEIHEr0 BpPEMEHU
CUTyallds BCEX yCTpauBalia, W Ipexje Bcero TamOoBa. Sl He MOTy pyyarbcs 3a TO, YTO
Mbl HaWJ€M HCTUHHYIO NpPUYMHY pazaopa. He HCKIOYeHO, 4TO KOMHCCHUSI MPUMET
penieHre He 00HApOAOBATh MOJHOCTHIO UTOTH CBOUX PACCICIOBAHUIN.

IIncbMeHHO 0TBEThTE HA BONPOCHI:

1. K xakoMy Tumy KOH(MIMKTOB OTHOCUTCS ckaHjan Ha JIMK?

2. KakoB ypoBeHb KOH(JIMKTA U KaK OH OTPa3uiICs Ha paboTe NMpeAnpusiTUs?

3. KakoBbl mprunHbl KOHPIUKTA?

4. Kakue metonsl paspemnieHusi koH(uKkTa Obutn mpuMeHenbl? Kakue, Ha Bamn
B3IVISI, MO’KHO OBLIO OBl MPUMEHUTH emie?

5. Kak ObIcTpee yCIIOKOUTh KOJUIEKTUB?

6. Uto MOXHO cKa3arb OO0 yIOpPABIEHYECKOM ATHUKE U  COLUMAIbHOU
OTBETCTBEHHOCTH PYKOBOJICTBA HA3BaHHBIX OpraHu3alIuii?

C2. Tpenunru. /lesosas urpa.

Tpenunr 1. CrosxkeTHo-posieBas urpa «MeabHuLa»

[enb: nmpoXuBaHUE YYaCTHUKAMU TPEHUHTa «MEJKUX» KOH(IMKTHBIX CUTYyallUi,
HACTpOWKa Ha JTaJbHEHITYI0 paboTy.

PaBHOE 4KCI0 y4acTHUKOB 00pa3yloT JBa Kpyra (OJUH BHYTpPHU APYTOro), BCTAIOT
JIMLIOM JIPYT K APYTY U PasbIrPhIBAIOT B I1APAX MAJICHBKHUE NUAIOTabCUTYALlMH, KOTOPBIE
3a1aer Beqymuu. Jnamor nmures 2 MAHYTHI.

[Tocne kaxmoro auanora BHEIIHUN KPYT JIE€JIA€T HECKOJIBKO IIAroB, HAIPUMED 110
YaCOBOM CTPEJIKE; KaXKAbld YYAaCTHUK MEHSET MAPTHEPA, Pa3bIIPbIBACTCS CIEAYIOLIUN
AIU30/I.

Curyauuu 1iis pa3bIrpblBaHUsA:

— HaxoJsIIMecs BO BHEIIHEM Kpyre WIpaloT pojib KOHTPOJIEPOB aBTOOyca, a Ha-
XOJSIINECS BO BHYTPEHHEM - POJIb 0€30MIIETHBIX ACCaKUPOB;

— BHYTPEHHUH KpPYT - IIPOJABIbI, KOTOPBIM HET JI€JIa 10 ITOKYIIaTeJIeld, a BHEI-
HUM - [IOKYIIATEIIH;

— BHEILIHUN KPYT - HAYAJIbHUK, «3aCTYKAaBILMI» OINAa3/bIBAOIIETO IIOAYHUHEHHOTO,
a BHYTPEHHUH - IIOTYNHEHHBIN;

— BHYTPEHHUU KpyT - JKHJIEL, KOTOPOrO 3aJIWJI COCEJ CBEPXY, BHEIIHUU KPYT -
cocell CBEpXY.

B xone o0cyxaeHusl yHaCTHUKH aHAJIM3UPYIOT CBOE Hauboiee TUITMYHOE TIOBEIe-
HUE B PA3JIMYHBIX CUTYyaLUAX, [IEPEKUBACMBIC SIMOLIUH.

Tpennnr 2. «<Boi00opsbI cTpaTeruii»

[leas: nmaTh BO3MOXXHOCTH Y4YaCTHHKAM TPYIIBI ONpPENETUTh y cels mpe-
00J1aIaf0NIYI0 CTPATErHI0 MOBEACHHS B KOH(PIUKTE U MIPOAHAIU3UPOBATH €€ 0COOEHHO-
CTH.

[locne 3HaKOMCTBAa C OCHOBHBIMU CTWJISIMU WM CTpPaTErUsIMH TOBEJEHUS B
KOH(JIMKTE YYaCTHUKH JIETSATCS HA MOATPYIIIBI B 3aBUCMMOCTH OT JMArHOCTUPYEMOU
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cTparerud. B ToM ciiydae, eciu y KOro-auO0 M3 yYaCTHUKOB BEOYIIMMH OKa3ajuCh
HECKOJIBKO CTpaTeruid, UM MOXHO MNPEJIOKUTh CaMOCTOSITENIbHO BbIOpATh Ipymiy, B
KOTOpOM MM OBl XOTeNnoch padoTaTh. Jlanee moarpymnmnamMm mpejajiaraercs B TedeHue 15
MHHYT [pPOAHAJIU3UPOBAT W NPEMIOKUTH IIYyTH YPETYJIUPOBAHUS MpPEIIaracMoun
KOH(MIUMKTHOU cuTyauud. KoHGIMKTHAS CUTYyalusi MOKET OBbITh IIPEIOKEeHA BEAYIIUM
WJIU KEM-TO U3 TPYIIIIHIL.

BapuanT cutyaruu amis pazoopa:

Huna K. o1HOBpeMeHHO sIBIIsIeTCS CIyNIaTeIbHUIIEH KypCOB MEepernoAroToBKu (a-
KyJIbTETa MCHUXOJOTHUU U COLMAJIbHBIM IearoroM B HIkose. /[ByxroguuHoe oOydeHue
Ha Kypcax TpeOyeT 4acToro OTBJIEYECHHS OT paboThl, y4acTusl B yueOHBIX ceccusix. [le-
pen HayanoMm obyuenus y Hunbl K. Opi1a JOroBOpEeHHOCTh ¢ JUPEKTOPOM LIKOJBI O CO-
XpaHEHHH 3apa0O0THOM IJIAThI B MOJHOM O0OBEME, U HA MPOTSKEHUU BCETO BPEMEHHU 3Ta
JIOTOBOPEHHOCTh BBINOIHSIIACH; K padOTe COLMAIBHOIO IEJarora He MPEeabsBISUINCH
BbICOKME TpeOoBaHMus. Ha BTOpom romy oOyuyeHus cllylIaTelbHULIA TOJy4YMJia Mpes-
JIO’)KEHUE OT JMPEKTOPA OAHOTO W3 3aBOJOB BO3IJIABUTH HAa BpPEMs JIETHUX KaHUKYJI
O3JOPOBUTENIbHBIN JNETCKUAN JIarepb. 3apIuiata, KOTOPYX0 OHA MOJKET IOJYyYHTh 3a JIET-
HUM Mepuoj, BO MHOTOM PEIIUT €€ MaTepuaibHble MPOOIEMbI (JI0JIT0KIAHHBI PEMOHT
B KBapTupe, oOHoBJIeHUe Mebenu). Huna K. xodyetr paGorath B 3TOM Jarepe v Ha MpH-
eMe y IUPEKTOpa 3aBoja AaeT cBoe corjacue. CrycTs HECKOJIBKO JHEW TUPEKTOp IIKO-
nel BbI3BAIa Huny K. u mpeanoxuna el BO3IJIaBUTh IIKOJBHBIA JIETHUW JIarepb
(ecTecTBeHHO, 3apiuiata HeconoctaBuMma). Korna Huna K. ckazana o cBoux HamepeHu-
X, TUPEKTOp B pe3Koil Gopme mpeiokuia Wi padoTaTh B IIKOJBHOM Jlarepe, Wid
YBOJIBHATHCS.

KommenTapuit ans Beayuiero (¢ 3Toit uHpopmaryeil cHadaia y4acTHUKOB JIyIle
HE 3HAKOMUTH): cUTyalusi B3sATra W3 ku3Hu. Huna K., pemias koHdaukr, uzbpana
CTPATErui0 CONEPHUYAOIIYIO, 3aHsUIa JOMUHUPYIOIIYIO MO3ULIMIO U Moexana padoTaTh
B 3aBOJICKOM Jarepb. Uepe3 roa oHa Obula yBOJEHA AUPEKTOPOM IIKOJIBI MO COKpalIe-
HUIO ILITATOB.

[To ucreyenun HexkoToporo BpeMeHu (10-12 MuHYT) cIoBO mpenocTaBisieTCs
noArpynmnaM, B 3To ke BpeMs BCeM yYaCTHUKAM JAETCS JOMOJIHUTEIbHAS UHCTPYKLIHS:
B XOJI¢ MIPE3EHTAIlMN PEIICHUN YYaCTHUKAM JPYTUX MOATPYNI OTMEYaTh OCOOEHHOCTH
MPUHUMAEMBIX PEIICHUH, TOBEJACHUYECKUE MPOSIBICHUS, BEpOAIbHBIE U YMOLIMOHATBHBIC
peakiuu, TUIUYHbBIE IS Tpe3eHTyeMoi crpareruu. [Ipu oOCykIeHnn y4acTHUKHU Jie-
JSTCS IEPEXKUBAHUSIMU, 0000IAI0T YBUICHHOE.

Tpenunr 3. «HayanbHUK — cekperapb»

[ens: mpoaHanM3upoBaTh CTENEeHb AP(HEKTUBHOCTH PA3IUYHBIX CTHIIEH MOBene-
HUS B KOH(QJIUKTHON CHUTYaIlH.

Y4acTHUKH TPYMIIBI JENATCSA Ha 3 TOATPYMIBL: MepBasi moArpyima (5-7 4enoBek)
TOTOBHUTCS K MCIIOJIHEHUIO POJIM HAYaJIbHUKOB, BTOpas (5-7 4emOoBEK) — MAaITUHUCTOK,
TpeThs — HaOMoaaTeu (3-4 yenoBeka).

VY4acTHUKH, UCTIOJIHAIOIINE POJIM HAYaJIbHUKOB, BBIXOAT 3a IBepb. X 3amaua—
JlaTh OYEPETHOE 3aJaHUE CEKPETapIo U BBIPA3UTh CBOE HEJIOBOJBCTBO KaYECTBOM €€ pa-
00ThI (MHOTO OIMOOK, OMEYaTOK, padoTa cliaeTcsa He B CpPok). B ayauToputo «Havasb-
HUKI» BXOJST IO OJHOMY.
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YYacTHUKH, UCTIOJHSIOIINE POJIH CEKpeTapel, TakiKe MEHSIOTCS B KOKIOH CIICHE.
[Tpu 3TOM KKl «CEKpeTaphy HAMOIHSAET PO CHCIUPUUSCKAM COACPIKAHUEM: YCTa-
nas u OoJe3HEHHAs; Kanmpw3Has W MOJIOAAs JaMa, 3aurphIBarolias ¢ HAaYaJbHUKOM;
OJIMHOKAS M 3aMKHYTas; MHTCITUTCHTHAS TTOXKIIIas 1aMa; 0oeBast M SA3bIKACTasl KEHIIH -
Ha.

B oOcyxaeHun ciemyeT MpoaHaIM3UpOBaTh, TIOBEJICHHE KaKOTO W3 yYaCTHHUKOB
Ob110 HanOoJ1ee 3PGHEKTUBHBIM M 3a CUET KAKOTO CTHUJIS.

JenoBas urpa. « KouguiukTsl B opranuzauum». «PepopmMupoBanue opranusauumn»

Leap urpsel. Pa3Butre y cTy/IeHTOB HAaBBIKOB aHaIN3a KOH(JIUKTOB B OpraHu3a-
uud 1 (popMUpOBaHME y HHMX YMEHHUH BECTH JEJOBYK IUCKYCCHIO IO CIIOPHBIM
BOIIPOCAM.

HUrposass curyauus. BHeIpeHHEe HOBBIX TEXHOJIOTMM B IPOU3BOJACTBEHHBIN
npolecc NpeAnpUsTHs MPUBEIO K TOMY, YTO, 10 MHEHHUIO IJ1aBHOTO TEXHOJOra, Cylle-
CTBOBAaHUE OJIHOTO M3 YYAaCTKOB B COOPOYHOM II€X€ CTajo HeuenecoobpasHbiM. Ha ox-
HOM M3 COBEILAHWM TJABHBIA MHXKEHEP BBIIIBUHYJ MJICI0 O CIUSHUU 3TOrO ydacTKa C
JIPYTUM, CMEXHBIM IO TE€XHOJIOTMYECKOW JIMHUM. [IpenokeHne Ti1aBHOrO HWHXKEHEpa
BBI3BAJIO CONPOTHUBJIEHUE CO CTOPOHBI HAYAJIbHHMKA 11€Xa U HAaYaJIbHUKA MOAJICIKAILETO
peopraHu3anyy y4acTKa.

ITopsinok npoBeeHUs UTPBbI

Iloocomogumenvhwiii 5man. 3a OJJHY-ABE HEJIEIU CTYACHTHI MOJYy4Yal0T YCTAHOBKY
Ha MPOBEJEHUE JIEJIOBOM UIPHI U Y3HAIOT TEMY U LEIb 3aHATHUS, a TAKXKE TEMY JI€JTOBOM
UT'PBI, €€ LIeJIb U UTPOBYIO CUTyaIuto. [l 3TOro npenojgaBareib NPEeIOCTABISIET yKa3a-
HUS 110 CAMOCTOSITEIBHOMY M3YUYEHUIO JINTEPATYphl U OTPAOOTKE OCHOBHBIX BOIIPOCOB
TEMBI.

B x00e uepwi

1. Pacnipegenuth posu cpeu CTYAEHTOB: TUPEKTOP MPEANPUATHS, TTaBHBIN TEX-
HOJIOT, HAaYaJIbHUK 11€Xa, HaYaJIbHUK y4acTKa (COCTAaB UrPAIOIIMX MOXET MEHSTHCS B
xojie urpbl). CTyJIEHThI, HE BOLIEAIINE B COCTAB UTPAIOIIUX, BBIIIOJIHAIOT POJIb dKCIIEP-
TOB.

2. Urparonium yTOYHSAIOT YCTAaHOBKY Ha UI'PY M UTPOBYIO CUTYalUIO, a TAKKE UX
3HAKOMSIT C UTPOBBIM CIICHAPHUEM U JIAIOT BpeMs Ha MOATOTOBKY K urpe (1o 10 MUHYT).

3. PaspirpeiBanue cuieHapus (10 30 MUHYT):

JIupexTop npeanpusaTHs MPOBOJNUT COBEIIAHUE 110 CIIOPHOMY BOIIPOCY, OTPaKEeH-
HOMY B UTpOBOM curyaunu. Ha coBemanue npuriamieHsl INIaBHbIA TEXHOJIOT, Hayalb-
HUK 1I€Xa U HAYAJIbHUK Y4YacTKa.

[Tpumeuanne. WUrpoBoil cueHapuii MoKeT ObITh MPOUTpaH ABYMS WM TPeMs
COCTaBaMHU YYaCTHUKOB, YTO IO3BOJIUT MPOU3BECTH CPABHUTEIBHBIN aHaanu3 padoThI
CTYJICHTOB IO KaXJOW POJIH.

4. AHanu3 1ecTBUM y4YaCTHUKOB UTPhI dKcriepTamu (10 30 MUHYT).

5. IloaBeneHne UTOTOB MPENOJABATEIIEM.

Baok /1. 3ananus 1y HCNOJb30BaHUS B PAMKAaX MPOMEKYTOYHOM aTTeCTAlNU
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J1.IlepeyeHb BOMPOCOB K 3a4€Ty
. [lonsiTHe KOH(DIUKTA, €r0 CYIIHOCTb.
. lnHaMuKa mpoTeKaHusi KOH(PIUKTA.

. CTpyKTypa KOH(IIUKTA.
. OyHKIUHA KOH(IIUKTOB
. Tunonorust KOH(MIUKTOB.
. Y4acTHUKU KOH(]IIUKTA.
. [IpuurHBl KOH(PIUKTOB.
. Cioco6s1 1 (hopMBbI 3aBepIIICHUS KOH(IIUKTA.
10. OcHOBHBIE CTHIIN pa3perieHus] KOHDIUKTA.
11. Pons pykoBOAUTENS B YIIPABICHUU KOH(PIUKTAMH.

NO 00 1N BN =

. [leperoBopsl Kak OCHOBHOM MHCTPYMEHT pa3pelieHuss KOH(IUKTOB.
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Jis1 npoBepku ¢(hpopMHPOBAHHOCTH KOMIIETEHIIUHN
IIK-3: Cnioco0eH pa3padarbIiBaTh CTPATErMI0 COBEPILICHCTBOBAHUS MH(POPMALU-
OHHOM cpelbl NPeINPUATHS U YIPABJIATH ee peajau3anuen
IIK-3.3. Yupasisier KOMaHI0, 00Cay:KMBAKOLIeld U pa3BuBaouieil uHGOpMaIMOH-
HYI0 cpeny
Biok A. 3ajanns penpoAyKTUBHOIO YPOBHS («3HATHY)

A.1 ®oHI TECTOBLIX 3AIAHUM MO JUCIHUILJINHE

TecTnl THIIA A.
1.Bcero JiuaepcKkux KOMIETEeHIMHA YeThIpe:
1. KOMIUIEKCHOE pelIeHue npoodiem
2. OCO3HAaHHOCTh
3. B3aUMOJICUCTBHE C JIIOJIbMU
4. OTBETCTBEHHOCTH 33 MUP
2. B cTpyKkType MOTHBAIMOHHOI0 KOMILIEKCA JIHJAepa JAOMHHUPYIOT
MOTHUBBI:
l.1ocTrxkeHus ycnexa
2.Mo1uBHI addrranuu
3.MOTHUBBI BJIaCTH
4 .MOTHUBBI B3aUMOJEHUCTBUS (MHTEPAKIINN)
S.HET BEpHOro OTBETA
6.BCE€ OTBETHI BEPHBIE
3.K KOMIIOHEeHTaM JIUYHOCTHOT0 pecypca JUuIePCKOi MO3UIUN OTHOCATCS:
1 .MOTHMBAIIMOHHO-UHTEIIEKTY AJIbHBIN
2.MOTHBallMOHHO-IICHHOCTHBIN
3.MOTHUBAIMOHHO-AMOIIMOHATLHBIN
4. KOMMYHHUKaTUBHO-TIOBEACHYECKUI
5.BC€ OTBETHI BEPHBIC
4. MoTMBAIIMOHHO-IIEHHOCTHBII KOMITIOHEHT JINJEPCKON MO3UIIUU MOAPAa-
3yMeBaeT:
1. cOOTHOIIEHNE BBICOKOTO YPOBHS MPUTA3AHUN U aIEKBATHOW CAMOOLICHKU
2.CTpeMIICHUE K KapbEPHOMY POCTY
3.MOPSAIOK LIEHHOCTHBIX OPUEHTALUN B CTPYKTYpPE JTUYHOCTH
4.BCe OTBEBIT BEpHbIC
5. Ba:xkHy10 poJib B cicTeMe IEHHOCTHBIX OPMEHTALNI, UTPAIOT:
1 .LIEHHOCTH YeJI0BEYECKOM KU3HU (CBOEH U IPYroro 4esioBeKa)
2.MaTpUOTHU3M
3.cBoO0a
4.Bepa
S.nmpodeccruoHalibHas AeATETbHOCTD
6.ceMbs
7.BCE€ OTBETHI BEPHBIE
6. Ilcuxosiornyeckoid 0COOEHHOCTHIO JIUAepa sABJISAETCS:
1 .BBICOKUI yPOBEHb AMOILIMOHATILHOCTH
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2.CTECCOYCTOMYUBOCTD

3.BCE OTBETHI BEPHBIE

7. KoMMyHMKATHBHAasi KOMIIETEHTHOCTD MPeIoJiaraer:

1 .HanpaBIEHHOCTH YEJIOBEKA Ha OOIIEHNE U B3aUMOJICCTBHE

2.BBICOKMI YPOBEHb COTIACOBAHHOCTU BepOaNbHBIX M HEBEPOANBHBIX CPEICTB
KOMMYHUKAIIUU

3.MpUHATHE YIPABIECHYECKUX PEUICHUN

4.Bce OTBETHI BEPHBIEC

8. OMounmoHalbHasi KOMIIETEHTHOCTb JIMAepa BKJIKYAeT CJeaylolue
KOMIIOHEHTBI:

1. yMeHHe BIOXHOBIIATH

2. cnocOOHOCTH pacro3HaBaTh CBOM YyBCTBA U YYBCTBA IPYTHX JIIOACH

3.KOHKPETH3UPOBATh CBOU JIEHCTBHUS

4.BCe OTBETHI BEPHBIE

9. YnpaB/jieHUecKHe KOMIIETeHI[UM JH/epa MoAPa3yMeBal0T KOMIIETeHIMH:

l.mporno3npoBanus

2.IUTAaHUPOBAHUSA

3.IpUHSATHUS PELIEHUN

4.HeT BEepHOro OTBETA

10. Boigeas110T cjieayromme TUNbI IPUHATHS PelIeHHUI:

| .MHTYUTUBHBIE PEIICHUS

2. pelleHus, OCHOBaHHBIE Ha CYKICHUSIX

3.palMOHAJIbHbIEC PELICHUS

4.HeT BEpHOro OTBETa

5.BCE OTBETHI BEPHBIE

11. AkmeoJioruss — Hayka, U3y4amumasa (peHOMEHOJOTMI0 AKTUBHOIO COLM-
aJIbHOT0 cy0ObeKTa (Yesi0oBeKa, IPyNIbl), 3aKOHOMEPHOCTH BePIIMHHBIX J0CTHIKe-
HUI:

l.na

2.HeT

12. PaunoHaibHbIe pelIeHNsI:

l.MMEI0T HEMOCPEICTBEHHYIO OMOPY TOJIBKO HA MPOMUIBINA ONBIT

2.NpUHUMAIOTCSI HA OCHOBE IMOCIIE0BATEIbHOCT HOPMATUBHBIX AHAIUTHYECKUX
1poueayp

3.HET BEpHOTO OTBETA

13. C xommneTeHIMel POTHO3MPOBAHUS HANIPSIMYIO CBSI3AHbI:

l.cucTeMHOE MBIIIEHUE, YUYUTHIBAIOIIEE MHOXECTBEHHOCTh M B3aUMOBIIMSHUE
pa3nu4HbIX (AKTOPOB

2.yMeHue JeHUCTBOBATh B HEONPEIEIECHHBIX CUTYaIUSIX

3.KOMIIETEHIIUS TPUHATHS PELISHUM

14. IIpu mocTaHoBKe HeJieil M 3a1a4 JuAep MpeanovYuTaeT cKopee:

1. onupaThcs Ha NPUHSATHIE B OPraHU3ALUH MPOLIECCHI U MTPOLEAYPhI
2. OKa3bIBaTh BIMSHUE HA BOOOPAXKEHHUE U HACTPOCHUE JIIOJIeH, TPOOY>K/1asi B HUX HO-
BbI€ 0’KUJAHUS U YCTPEMIICHUS

3.HET BEpHOTO OTBETA
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15. CBouM nosejieHHEeM B pa00YMX CUTYALUAX JIH/IEP CKOpee:

1. cTapaeTrcst HE BBI3BIBATh Y OKPYXKAIOIINX CUJIBHYIO AMOIIMOHAIBHYIO PEAKIIHIO,
MOCKOJIbKY 9TO MOXET MPUBECTH K HETMPEICKa3yEeMbIM MOCIEICTBUIM
2. OOBIYHO BBI3BIBAET Y OKPYIKAIOIIUX YIMOIIMOHAIBHYIO PEAKIIUIO - COJIMIAPHOCTH UITH
MPOTECTa, CAMIIATUH U JIIOOBU WU OTTOPIKEHUSI 1 HEHABUCTH

3.HET BEPHOT'O OTBETA

16. CBOIiCTBO yNIpaBJIeHYECKOI0 pelIeHus JuAepa — 3T0:

1. neneHanpaBIEHHOCTh

2. IpaBOMEPHOCTH

3. MJIaHOBOCTH

4. KOJJIETUAIbHOCTD

17. OTIu4YUTeNbHbIE N0 COAEPKAHMI) XAPAKTEPUCTUKHU YIPaBJIEHY pellle-
HHMii B OPraHu3anusaX U B YACTHOM KU3HH - ITO:

1. uenun

2. IpoOIeMBI

3. pa3aeneHue Tpyia

4. npodeccuoHamu3zm

5. aKTyaJabHOCTb

18. I'ne popmupyercs 3¢ PeKTUBHOCTH pelieHus auaepa?

1. Ha cTaguu yTBEPKIACHUS

2. Ha CTaJIUM peanu3aiuu

3.Ha cTaguu pa3paboTKu

4. Ha BCEX CTagusIX

19. Buabl HeMPOTHBOPEYUBOCTH YIIPABJIEHYECKOI0 PellIeHHs - 3TO:

1. meneBas

2. BpeMEHHas

3. pecypcHas

4. mpoCTpaHCTBEHHAs

20. /IBa HauOoJiee OJIM3KHE MO COAEP/KAHUIO NMapaMeTpa KadyecTBa YNpaB-
JICHYECKOI'0 pellIeHUs - ITO:

1. aTanTUBHOCTH

2. 5 KOHOMUYHOCTb

3. HEMPOTHUBOPEUYNUBOCTD

4. pecypcoeMKOCThb

5. CBOEBPEMEHHOCTH

A2. Bonipochl 1Jis1 YCTHOIO0 00CYK/ACHUSA

1. HazoBute npobieMbl peanu3ainy yrupaBieHueCKO KOMIETEHIUH ?

2. KakoB ncuxonornueckuii Mexanusm (GOpMHUPOBAHUS U pean3anusi KomIe-
TEHIMU Juiepa’

3. KakoBbl TpeOoBaHMs, MpEeAbIBIIEMble K YIPABICHYECKUM pPEIICHUSIM
nuaepa’?

4. HazoBute kpurepun kinaccurkanuy ynpaBieHUYECKUX PEeLIECHU.

5. KakoBbl paznuuuss MexAy pElICHUSIMH, OCHOBAaHHBIMU Ha CY)XJICHHUSX, U

pannOHAJIbHBIMHA peH_IeHI/IﬂMH?
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6. Kako#l U3 3TanoB pallMOHAIbHOIO MPUHATHSA PELICHUH SBISIETCS Haubosee
CJIOKHBIM U IToUeMy?

7. KakoBbl paznuuuss MexXAy pEUIEHUsSMH, NPUHUMAEMBIMU B YCIOBHSX
ONPENIETEHHOCTH, pUCKA U HEOIPEIEIIEHHOCTH?

8. KakuMy BO3MOXHOCTSIMH BBIOOpa pacrioiaraet pyKOBOJAUTEIb-JIHED,
CTaJIKMBAsICh C HEONIPEAEIEHHOCTHIO?

9. [louemy pyKOBOIMUTENIO-IUECPY Ba)XHO [IOHMMATh pA3HUILY MEXIY
MPUHATHEM PEIICHUS U PEIICHHEM MPOOIeMBbI?

10. KakoBa  ponp  Jugepa B ymnpaBleHUHW  MpodheCCHOHATBLHBIMU
KOMIETEHLIUSIMU ?

11. U3 xakux 3JIIEMEHTOB COCTOUT CHCTEMa MPO(EeCCHOHATBHBIX KOMITETEHITAN?

baok B. 3agaHusi peKOHCTPYKTHBHOI'O YPOBHS («yMeTb»)

B2. 3a1a4u 10 aHAIM3Y KOHKPETHBIX CUTYALUN

Curyanus 1. «bymaxnas padpuxa»

Jannas curyainus HeoOxoJuMMa, 4TOOBl OLIEHUTH TpodeccroHaIbHBIE KOMIIE-
TEHIIUU:

— 3HAaHWE OCHOB MOTHBAIlUM W Pa3pabOTKH CHUCTEMbI BO3HATPAXKJICHUS B 3aBH-
CUMOCTH OT pabo4MX MOKa3aTelei;

— YMEHHE BHJIETh WHTEPECHhl PAaOOTHUKOB W pabOTOJATENCH M yYUTHIBATH WX,
pennasi OM3Hec-3a/1auu;

— CHOCOOHOCTH BBISIBJISITH TPUYUHHO-CIICJICTBEHHBIE CBS3M MEXIY YCIOBUSIMH
OIJIaThl U MOTHUBALIMEN TIEPCOHAA.

dabpuika npeacTaBisieT co00 rpynny KoMmanui: « Anbda» 3aHUMaeTCsi COBITOM
nponaykuuu, «bera» cnenmanuzupyercs Ha mpousBoacTBe Oymaru, «b-Ilorenuman
YIPABJISIET UMYIIIECTBEHHBIM KOMIUIEKCOM. bbulo pemieHo pasnenuts GaOpuky Ha TpU
CaMOCTOSITEJIbHBIX FOPUAMYECKUX JIMIA, TaK KakK 3a HEW YUCIWIach KpPEeauTOpCKas
3a/10JKEHHOCTbD, a TAKXKE [UIa MOATOTOBKA K MPOLEypaM MPUBATU3ALNUHA U aKIITMOHUPO-
BaHus. Ciyx0a mepcoHaia, COCTOAIIAS U3 YETHIPEX YETOBEK, CIeAyeT TaKUM MPUHITU-
nam KaJpoBOU MOJUTUKHU PEAIPUSTHUSA:

— OIIEPKUBATH MPO(HECCUOHATN3M KaKIOTO COTPYTHHKA,;

— CO3/1aBaTh HEOOXOUMBIE YCIOBUS ISl pa0OThI KaXKJI0TO COTPY/IHUKA;

— OPUEHTUPOBATh MEPCOHAN HA LIEJU U 3a7auu Ou3Heca;

— Hay4YUTh NIEPCOHAJ CJIeIOBATh MPaBUIaM KOMIIaHUU.

KanpoBasi monuTuka BHICTPOEHA TaKUM O0Opa3oM, YTO KaXKAbId COTPYJIHUK MpH-
HUMAaeT BCE IpaBuUjia U HOPMbI paOOThI, BHITIOJIHAET MOCTABJICHHBIC 33/1aun. B xomma-
HUU €CTh MOJIOKEHUE O npeMupoBaHuu. Ho oHO pacnpocTpaHseTcs UMb Ha COTPYAHH -
KOB oTjena npoaax. [IpeMus HauuciseTcs 3a MOCTYIUICHUE JCHEXKHBIX CPEJICTB B TEKY -
nieM Mecsie ot HoBbIX KIUEHTOB (0,1 %), 1100 OT mpexHuX, IM00 OT TeX, KOTOphIC
YXOJIWIH K JIpyTUM KoMIiaHusMm, HO BepHyIuch (0,05 %). Taxxke BBenEHBI TOMOJIHU-
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TeJbHbIE KOY(P(MUIIMEHTHI 32 BHITIOJIHEHUE UHIUBUYAIBHOTO IJIaHa padoT U IJIaHa BCe-
ro OTAeNa.

KpoMe npemuit COTpyTHUKHU MOTYYarOT JOTUIATHI 3@ BHITIOJTHEHUE 00sS3aHHOCTEHN
BPEMEHHO OTCYTCTBYIOIIUX, 32 pa0dOTy B Npa3JHUYHBIE W BBIXOJHBIC JTHH, 3a CBEpX-
YpOYHBIE U 32 COBMEIICHHUE JODKHOCTENH. Uepe3 HECKOJIbKO MECSIEB MOCHE MPUHATUS
MOJIOKEHUSI O MPEMHUPOBAHUU CTaJIM CHUKATHCS MOKA3aTeNd y TeX COTPYIHUKOB, Ha
KOTOPBIX HE PAaCIPOCTPaHSIINCh HOPMBI JIOKAJIbHOTO aKTa.

IIncbMeHHO 0TBEThTE HA BONPOCHI:

1.Ectb 511, no Bamiemy MHEHUI0, HEIOYETHI B CUCTEME MOTUBALIMU IIEPCOHAIIA?

2.C 4yeMm cBSI3aHO, YTO y YaCTU COTPYJHUKOB CHU3WIHCH MOKA3aTelN pPe3yJbTa-
TUBHOCTH pabOTHI?

3.Kakue pemiennuss MOXHO BBIPaOOTaTh, YTOOBI CTUMYJIUPOBATh COTPYIHUKOB, HE
YUCIIAIIMUXCS B OTEINIE MPOJAXK?

B3. Tematuka npe3enraumii (pedgeparos, 3cce)

1.OcHOBHBIE COUATIBHO-TICUXOJIOTUYECKHUE KAaY€CTBA JINYHOCTH.

2.1TporHo3upoBaHue MOBEACHUS TUYHOCTH Y€JIOBEKA HA OCHOBE €0 3HAHUIA.

3.IIpouecc connanu3auuy JNYHOCTH.

4. OMOLMOHAJIBHBIA KOMIIOHEHT B IMYHOCTHOM PECYPCE JTUAEPCKON MO3UIUU.

5.KilroueBbI€ MPUHLMITBI IOCTPOEHHUSI MOJIEIN KOMIIETEHIIMN JIMAEPa-PYKOBOJIH-
TEJIs.

6. KoMMyHUKaTHBHAS KOMIIETEHTHOCTh U pad0Ta C KIIFOYEBBIMH COTPYIHUKAMHU.

7. TeopeTnyeckre OCHOBBI U MOJXObl ONMPEACICHUS TEPMUHOB «KOMIIETCHIUSY,
«KOMIIETEHTHOCTBY U «IPOdeCCHOHAIbHAS KOMIIETEHTHOCTBY.

8.Uctopuueckas crpaBka ONpEACNICHUS] MOHATUM «MpodecCuOoHAIbHAs KOMIIE-
TEHTHOCTB.

9. VYmpaBieHueckas KyJbTypa Kak BeIyIIMd KOMIIOHEHT MpodecCHOHaIbHOMN
KOMIIETEHTHOCTHA COBPEMEHHOTO JIWJIepa-PyKOBOAUTETIS.

10.CuryaninonHble ¥ TOBEACHUECKHE (DAKTOPHI, BIMUSIONME Ha pa3pabOTKy
YIPaBIECHYECKUX PEILICHU.

11.BnusiHue Tpaaunuii u crienuPpuKy TpeanpusTus Ha pa3paboTKy yrnpaBlieHYE-
CKOT'O pEILIEHHUS.

12.Ponp 4enmoBedeckoro (aktopa B mpolecce pa3paboTKH YNpPaBIEHYECKOTO
pelIeHus.

13.9Tudeckue OCHOBBI yIIPaBIECHYECKOTO PEIICHHUS.

14. AHa/IM3 ¥ COBEPIIICHCTBOBAHUE COOTHOILICHUSI HAYKHU M MCKYCCTBA MPHU pa3pa-
0O0TKE yIpaBICHYECKUX PEIICHHIA.

15.Bnusinue npodeccroHain3Ma MepcoHaga Ha HEOINPEEICHHOCTH TpU paspa-
00TKe ynpaBICHYECKUX PEIICHUH.

baok C. 3ajaHusi npaKTHKO-OPHEHTHPOBAHHOIO YPOBHSI J1JIsl IUATHOCTUPO-
BaHUA C()OPMUPOBAHHOCTH KOMIETEHUNHU («BJIAIETh»)

Cl. 3ananusa «keic-3a1aum»
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Keiic 1. «IlociieacTBus BbIOOPAa HEBEPHOI0 HHCTPYMEHTA OLCHKH

B poccuiickoli TeTeKOMMYHUKAIIMOHHOW KOMIAHUU (YUCIEHHOCTh — 0Kojo 700
4ell.) B CBSI3U C BBIXOJIOM HAa PErHMOHANbHBIM PHIHOK M OTKPBITHEM (PUIIMAIBHON ceTu
BO3HMKJIA HEOOXOJIMMOCTh OIIEHKH COTPYJIHUKOB MOCKOBCKOTO 0(Hrca C LIENbIO BBISIBIIEC-
HUS CpPEOU HHUX JY4YIIUX, KOTOPbIC JOKHBI OBbUIM OTIPAaBUTHCS B PErHMOHBI JUIS
OTKpBITHUSI OM3HEcA.

3aaHue MO OLEHKE U OTOOPY COTPYAHUKOB B TaKyr0 KOMaHAy ObLJIO MOPYYEHO
CHelMaUuCTaM OTAeNla TNepcoHana KommaHuu. OHU pa3paboTaiu crenuaibHble
OJIaHKH, OArOTOBUJIMCH K IPOLEYPE OUEHKH U IIPOBEIU €€. ATTECTAlNIO IPOLUIH BCE
PYKOBOAMTEHN CPEIHETO 3BeHa (MMEHHO U3 UX YMCia Ipeanoarajoch Habparb KOMaH-
Iy TO OTKpBITHIO (uianasoB). MeponpHusaTHEe COCTOSUIO M3 JBYX 4YacTei: OLEHKHU
pe3yabTaToOB PabOThHI (BHIMOJHEHHUE MMOCTABICHHBIX 3aj/1a4, MPOoeKToB, ucnoiuenue KPI)
Y OLEHKH KOMIIETEHUUN (Cpeau KOTOPBIX — JUAEPCTBO, OPUEHTUPOBAHHOCTh HA KIIMEH-
Ta, yMEeHHE paboTaTh B KOMaHAE U T. 1.). OLEHKY MO 3TUM NapameTpaM MPOBOJIUI Py -
KOBOJIUTEIIb: 3alOJHsI OJaHKU U BBICTABIIUT O0aiibl — oT 0 10 3 — Mo KaXXJoMy KpuUTe-
pHuIo.

CotpyaHuku, HaOpaBIIMe HauOOJbIIEe KOJIMYECTBO 0asioB, OBLIM 3a4MCIICHBI B
KOMaHJly CIEIMAJIMCTOB, OTKPBIBABIIMX (PWIMAIBHYIO CETh, M IOCJIE€ HHCTPYKTa)xa
HaIlpaBJICHbI B PETMOHBI HA OCBOEHNE HOBBIX PHIHKOB.

Uepes 2,5 mecsilia 0Ka3aioch, 4To:

1. [ToyTn MoJIOBHHA YYaCTHUKOB KOMaH/bl HE CIIPABUIIACH C ITOCTaBICHHOM 3a/a-
4eil, He CMOIJIa HaJIaIuTh pabOTy B pErvoHe, W Obljla OTO3BaHA B MOCKOBCKHU O(uC.
BepnyBmmxcs COTPYJIHHKOB 3aMEHMIIN JpYTruMu
(PyKOBOAMTENAMH, TAKKE MOJTYUYUBIIMMU BBICOKHE OaJUIbl IPU OLIEHKE), HO MTOKA CII0X-
HO CKa3aTh YTO-IMOO 00 MX ycrnexax Ha HOBOM MECTE.

2. Heckoapko cnenuaincToB, KOTOpble ObUIM B KOMIAHUU HA XOPOILEM CYETY U
LHEHWIUCh PYKOBOJCTBOM, HO HE BONUIM MO HMTOraM OLEHKHM B KOMaHAy IO
OTKPBITUIO (PUSIMAJIOB, MEpenuld Ha paboTy B APYryl0 OpraHU3alMio, OOBSICHUB CBOE
YBOJIbHEHHE TE€M, YTO HE BUJAT JJiA ce0s HA CTapOM MECTE MEpPCIEeKTHUB KapbepHOTro
MPOJIBUXKEHUS U MTPOPECCUOHATIBHOTO POCTA.

IIncbMeHHO OTBeThe HA BONPOCHI:

1.IToyemy Jsydiive 1o pe3ysibTraraM OLEHKU COTPYAHUKH HE ONpaBIAIM OKHA-
HUI ¥ HE CIPAaBWIKCh CO CBOMMHU 3aJ1a4yamu’?

2.JIefiCTBUTENBHO JM yUIEANINE CHEUAINCTHI HE MMEIOT MOTEHIMaIa A1 Ipo-
dbeccroHabHOTO pocTa’?

3.Kak yOepeub KOMIIaHUIO OT MOJOOHBIX CUTYaLIHA?

Keiic 2. «BocnuTanue JIOSJIbHOCTH»

JlaHHBIN Ke¥C MpenoCcTaBlIeH JJis TOTO, YTOOBI OLIEHUTh COIMAIbHO-JIMYHOCTHBIC
KOMIIETCHIIUH JINJIepa:

— F'OTOBHOCTh CMUPHUTBHCS C BPEMEHHBIMU TPYJIHOCTSIMHU KOMIAHUM U MPOSIBISATH
BEPHOCTH;

— yMEHHE TBOPYECKH MOJIXOAUTH K PEIISHUIO TTPOOJIeM;
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— WHULOHWATUBHOCTH W CKJIOHHOCTb K HOBAaTOPCKOMY HOAXOAY, KPEaTUBHOCTH
MBIIUIEHUS U PELIEHUN.

KoMItanusi 1Mo OKa3aHHWIO PEMOHTHBIX YCIYT HacUMTHIBaJa 57 COTPYAHHKOB,
CpeIy HUX:

— ISITh OpUTaj MO MATh-IIECTh PAOOTHUKOB MO PEMOHTY U MOHTAaXY;

— JIBa MEHEKepa Mo MPpoJaKaMm;

— COTPYHUKH, OOCITY>KUBAIOIIME 0(UC U BBHITIOIHSAIONINE padOTy C IEPCOHATIOM.

B rox Ha ogHy Opuragy mpuxoausioch OKoJo 15 3aka3oB HA pEMOHTHBIE pabOTHI,
KOTOpbIE OHU MPOBOJWIN B CPEIHEM IO TPU C MOJIOBUHOM Henmenu. PaboTanu Bcerma
JUHAMUAYHO M KauecTBeHHO. CTOMMOCTBH YCIYT MO PHIHKY Oblia cpeaneit. [lo cpaBHe-
HUIO ¢ KOHKYPEHTaMHU HEKOTOPBIC YCIYTH OKA3bIBAIH JIEIICBIIC, & HEKOTOPhIE HEMHOTO
JIOPOXKE.

[Ipu sToM B rox Bcero 3—4 % KIMEHTOB OTKa3bIBAJIUCh OT YCIYT Ha 3Tane me-
peroBopoB. OT Opuraa 0TKa3bl HE 3aBUCEITH, TaK KaK KIIMEHTHI YXOIWIH ITOCJIE Pa3roBO-
pa ¢ MeHeKepaMu 110 MPOIaKaM.

3a mocieAHuE TMOJroJa YMCiIo oOTkazaBmuxcs Beipocio a0 10 %. Korma
CHpAIlIMBAJIA Y MEHEIKEPOB OTle]a MpoJaX O MPUYMHAX, T€ HE MOTJIM MX Ha3BaTh.
OOpatunuce K ciryx06e 0e30MacHOCTH, YTOOBI MPOBEPUTH MOTOKU MH(MOpPMAIUHU, KOTO-
pbi€ MOCTyNalld B KOMIIAHUIO M UCXOJWIIM OT Hee K KIIMEHTaM. BBISICHUIIN, YTO U3 IIIe-
CTH 3aMEPIIHUKOB, KOTOPHIE BBIE3KAIN K KIMEHTAM IOCJE TOJIYYSHHS 3aKa3a U3 OTjaela
MPOJIaXK, IBOE OT/IABAIN 3aKa3bl KOHKYPEHTaM.

Kak BBISICHUIIOCH, BHHOBHUKOB HE YCTPOWIH 00BEM pabOThI U pa3Mep 3apadoTKa.
Hy>xHO OBLTO HE TOTBKO MTPOU3BECTH CaMHU 3aMEPHI, HO €I U 3aMHTEPECOBATh KIIMCHTA:
pacckaszaTh O Marepuaiax, MpPeaIOKUTh pa3HbIe BAPUAHTHI YCTAHOBKHU M KPETexKa, IM0-
PEKOMEHIOBATh, UTO JydIle moaoiaeT. Ho Bo3HarpaxaeHue 3a Takyr paboTy ¢ KIIMEH-
TaMU HE TI0JIaraJIoCh. 3aMEPIIUKN HACTAaWBaJM, YTO 3TO paboTa MpoaakHUKoB. He3zaBu -
CHUMO OT TOT'0, CKOJIbKO 3aKa30B 3aMEPIIUK MPUHEC B KOMIIAHMIO, 3apIiaTa COCTaBIsIIA
20-25 ThICSY pyOsei B Mecsil. [IpoleHT moryqany TOJBKO MEHEDKEPHI 10 Tpoaakam,
JIOTOBapHUBAIOIIMECS O TMPOBEJACHUU 3aMEPOB M PACCUUTHIBAIOIINE TOYHYIO CyMMY
3aKasa.

[IncbMeHHO 0TBETHTE HA BONMPOCHI M BHINOJIHUTE 3 JaHUA:

1.JlaifTe OLeHKY JEHCTBUAM 3aMEPIIUKOB.

2.MOXHO 1T OCYXJaTh COTPYTHUKOB 3a TO, YTO UM HEJOTUIAYNBAIOT?

3.CopaBemniuBo 1, 1Mo BameMy MHEHWIO0, HAYUCISETCS BO3HArPAKIECHUE BCEM
KaTeTOpUsSM COTPYIHUKOB?

4.1lpennoxxure KOMIIAHUU PELICHUE TPOOIEMBI.

Keiic 3. «CiacTi 1 cTpacTu»

Ha HoBocubupckoii 11okonasHoi (Gabprke yacTb akijioHepoB B 1997 r. BoccTasna
NPOTHB  TIPOA@)KM KOHTPOJILHOTO TIAaKeTa aKIUHd MOCKOBCKOMY  OOBeIMHEHHIO
«babaeBckoe».

PykoBozacTBo HoBOoCHOUpPCKoOl habpuKy Mo3uius B30YHTOBABIIIETOCS KOJIJIEKTHBA
otresiomuia. OHo ObIJI0 yBEPEHO, UTO CaMUM TIPeJTIPUSITHE He CTIaCTU, OHO He BbDKUBET:
3apaboTHas T/1aTa 3a/lep>KUBAeTCs 0 3 Mecsiiia, TPYAHO CO COBITOM MPOAYKIUH, PaCTyT
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JIOJITH TIO TOBapHbIM KpeauTtam. CTPOUTCS HOBBIM KOPMYC, Ha HEro yuwio yxxe 36 Mipz
py0., a /71 OCHAIlleHWss ero HOBBIM 00OpyzoBaHWEM HYKHO 11 mMmH momi. Tak uTo
BBIOOD IMPOCT, cuMTas reHepanbHbii AupekTop «HoBocuOupckoi» FHO. VinpueHko: 1160
dabpuka cornaiiiaeTcss BCTYNUTh B (DMHAHCOBO-TIPOMBIIIJIEHHYIO TPYIITY 10/ 3TH/0U
«babaeBckoro», TpozaB el TakeT akLUi, /MO0 ee KAeT CTpeMUTe/bHOe TafieHue,
cokpailieHre pabouyeil HeJeid, CHU>KeHUe 3apaboTHOU MyiaThl. JJUpeKTOp 3asiBUJI Jjaxe,
YTO TOTOB IMPO/jaTh «babaeBCKOMY» caMbli KPYITHBIM JIMYHBIN ITaKeT aKI[iii — CBOM.

Ho uactb akuuoHepoB Oblla HacTpOoeHa KaTerophuyeckd TPOTUB. Bo3HuKIIa
WHUIMATHBHAs TPyTITa, Tpebyrolasi OTCTaBKHU AUPEKTOpa M COoBeTa AUPeKTopoB. UTo ke
TaK HWCIyrano akijuoHepoB? [aBa ¢abpruHON «ONMO3ULIMU» HAYaJbHUK TIIAHOBOTO
orgena B. KomocoBa ceTyeT Ha OTCYTCTBUe KOHKpPeTHOW uH(popMaiuu. [1o ee cioBam,
Ha BCTpeude C MoObiBaBIIMM B HOBOCHOUPCKe TeHepa/ibHBIM AUpPeKTopoM «babaeBCKOTo»
C. Hocenko He ObIJI0O peud HM O KaKWX KOHKPETHBbIX OM3Hec-TipoeKTax. HesicHO Takke,
KakuM OyzeT crtatyc (abpuKu rocjie ee BCTYIUIeHHSI B (PMHAHCOBO-TIPOMBIIIJIEHHYIO
TPYINTy W TI0YeMY Hesb3s OObeAWHUTLCS Ha TAapUTEeTHBIX Hauanax. Kpome Toro, u
«HoBocubupckasi», u «babaeBckoe» MMeIOT MPaKTUUeCKW OIMHAKOBBIM aCCOPTHMEHT.
[TooTOMy «OIMO3ULMOHEphI» pellnan, uTto «babaeBckoMy» mpexkae Bcero, Hy)XeH
PBIHOK COBbITa, TIOCKO/BKY MOCKOBCKHM THTAHT IUIaHUpOBan B 1997 I. 3HauMTebHO
HapacTUTh 00beM MPOU3BO/CTBA. Ps/ioBbIe aKI[MOHEPbl ObIIM He CTOJIb KaTerOpUYHbI B
CBOUX OIleHKaX, OHU TIOHWMasd, 4To (pabpuke HY)KHO CBexxee AbixaHue. Cama wujesi
o0beJUHEHHS] OTeueCTBEHHBIX KOHAUTEPCKUX MMPOU3BO/CTB /11 HUX BITOJIHE JIOTUYHA U
3aMaHuMBa. Bckope cocrosiioch cobpaHWe akiMoHepoB. HOBBIM TeHepabHBIM
nupektopoMm «HoBocubupckoii» crana B. Komocoga.

«babaeBka» AMepHKH He OTKpbLa, — 3aMeTH/J OAWH W3 pabOOTHUKOB OTZAesa
TMUI[eBOM MPOMBIIIEHHOCTH MuHcenbxo3npoga. — [Tokyrnka KpyrnHbIMA MOCKOBCKUMU
KOHJUTEpPCKUMU (abpuKaMu KOHTPOJILHOTO T1akeTa (abpWK TITPOBUHIIMANBHBIX —
CerofHsl SKoHOMHUecKass O6aHambHOCTb. Tak, «KpacHbii OKT0pb» Kymun ¢Gabpuky B
PsizaHu 1 He TO/BKO, Ta e «babaeBka» — KoHAUTepCcKUii KoMOuHaT Ha FO>kHOM Yparie.
He HOBOCTHP M TMOKyIKa aKIMii HalIMX TIPOBUHIMAIBLHBIX KOHAUTEPCKUX (abprk
3arafHeIMU KoMriaHussMHu. Camapckasi dabpuka «Poccust», elie B COBeTCKHE BpeMeHa
VMeBIlasi CJIaBy MPOW3BOJAUTEJS JIyulllero B CTpaHe IIOKO0JaJla, OKasajachb B PyKax
M3BECTHOM B MHUpe IIBerLapCKou KoMmnaHuu «Hectre».

Hu B TOM, HU B AIpyTOM C/Tydae »kaso0 Ha HOBBIX X03sieB He MMOCTyTaao0. Ha Toit »ke
«Poccum» coxpaHeHa MapKa MPOAYKLMH, CaMapCKUAW IIOKOJA[ CMeJI0 3aHUMaeT
OTeueCcTBeHHbIe TIPU/IABKU. PsizaHcKass (abpuka yydilidia KauyeCcTBO U I10[, MapKou
«KpacHoro OKTs106psi» CTana HapaiydBaTh MPOU3BOACTBO. [louemMy ke He COCTOS/ICS
9KOHOMUYECKHM Cor03 Ha 3ToT pa3? Ha  «babaeBckomM»  cuuTaioT, 4YTO  U3-3a
HeJjopa3yMeHUlM U HauBHbIX SKOHOMUUECKUX Tpe/CTaB/IeHUN HbIHEIIIHETO PYKOBOZCTBA
HoBocubupckoii habpHKy.

— OT0 He Mbl Hauuii HoBocuOMPCKYIO 1LIOKO/MagHYHO (pabpuKy, a OHa — Hac, —
paccka3biBaj reHepasibHbIi AupekTop AO «babaeBckoe» C. Hocenko. — Korza B Hauasne
rojla ec/iv He B 1leXax, TO B KaOMHeTe AUPEKTOpa 3arax/io S3KOHOMUYeCKol KaTacTpodoi,
VnpueHKo ob6patusicsi C mpock0oOM O TioMoIM K Ham. I[locie TieperoBopoB B
HoBocubupcke JemapTaMeHT (UHAHCOBOTO TpoeKTUpoBaHust «lMHKoMOaHKa» (a
«babaeBckoe» BXOAUT B (PMHAHCOBO-TIPOMBIILIZIEHHYIO IPYTIY C 3TUM OAaHKOM U OTYaCTH
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MPUHAJJIEKUT e€My) YTBepJAW/ TepByH0 UaCTb WHBECTULMOHHOTO 3aliMa Ha 3aKymKy
obopy/j0BaHUsI B HOBBIM 1lex cuOupckoi (abpuku. Bcero ke miaHMPOBAIOCh BIOKUTH
10 MH IO/, — HA OCBOEHHWe HOBOTO KOpIyca, 3ameHy obopyzoBaHusi. «babaeBckoe»
MOJIMCAZ0 KOHTPAKT C HEeMeLKOM (UPMOM O TMOKYIIKe YCTaHOBKM [JI TPOU3BO/CTBA
Kakao-Tiopoika a1 «HoBocubupckoii», 1 M/IH [0/ [IOTOBOPWIHCH BBIIEJIUTH Ha
obrectpoutenibHbie paboTel, 600 MAH py0. HampaBWIM 1O BPeMEHHOMY JOTOBOPY O
dbrHaHCOBOM TToAepKKe, a 40 TOHH Kakao-00060B — MpOCTO B KauecTBe roMoIry. ITocie
Toro, kKak HoBocubupckasi gabpuka peria oTBepHYThCs, «babaeBckoe» ObIIO BITpaBe
TIpebSIBUTH e MCK O TIOHeCEeHHBIX YOBbITKAX.

Ho MOCKBMYM He TOPOMWIMCh, TaK Kak TIperiosiaraiv, YTo HOBOe PYKOBO/CTBO
HoBocubupckoit Gabpuku omymaeTcsi 1 BO30OHOBUT [1e/IOBble KOHTaKThl. Bce riaHbl
HOBOCHUOUPIIEB O CO3[IJaHUM «HAPOAHOTO TIPeJIIPUSITHS», B KOTOPOM HWHBeCTopam Oyzer
npuHajyexarb mo 2 — 3% akiuii, Ka3aauch UCKYLIEHHbIM MOCKOBCKMM KOHJWTEpaM
HauBHbIMU. KTO >Ke cTaHeT fiesiaTb COMMAHbIE UHBECTULIMU, uMesi 3% aKLuii?

BrieuaT/isiyii mozio3peHusi ObIBIIEH «OMMO3UI[UK» 3TOM (PabpUKu O TOM, UTO UX
XOTST KYTIHUTh, YTOOBI 3aKPBITh U 3aTlIOJTHUTH BCe TIpU/IaBKU OabaeBCKUM I10KosazoM. Ho
JUIsl 9TOrO HaM He Haflo Mokymnatb (abpuky, — yausssiics C. HoceHko — [0CTaTOuHO
MOCTPOUTH B rOpoZie 5 MarasvHOB W MpOoJaBaTh B HUX CBOKO MPOAYKLMIO. JTO, KCTaTH,
oboiimercss HaMm Kyza jJemieBie. Mbl ke, Hao0OpOT, Crel[daabHO TOAOHpaIU
aCCOPTUMEHT, CTapaauCh OTMPaBisaTh B HOBOCMOUPCK TOMBKO Ty MPOAYKIMIO, KOTOPYIO
MecTHasi (habprika He TIPOM3BOAMNT, TIPEX/ie BCero Kapamesib. @abpuKy MOKYTIAlOT He IS
TOTO, YTOOBI MX 3aKPBIBATh, 3TO CJIUIIIKOM JOPOTOM Cr1ioco0 3aBOeBaHUS PhIHKA.

Hupektop «babaeBckoro», BTopout KpymHeiiiiieit Gpabpuku B ctpaHe, B 1996 1. Ha
7% yBeJWUMBIIE CBOe TMPOU3BOJCTBO, CTPOW/ II/IaHbl YCIEIIHOW KOHKYPEHLIMU C
HeKaueCTBeHHbIM MMMOPTOM. [lo ero MHeHWIO, WMIIOPTHBIM 1IOKOnaA B Poccuu
IIOCTeIeHHO YCTyIas PbIHOK oTeyecTBeHHOMY. [losiss uMnopTHoro 3a 1997 r. okasasnach
Hwke Ha 30%. «Mapc», BBICTpOMBILWK HOBYH ¢abpuky B CTynuHO, cobupascs
Mpo/laBaTh CBOIO TMPOAYKLMIO npeumylectBeHHO B CHI, Tak kak B Poccuu — TecHo,
BBbICOKasi KOHKYPeHLIUS.

I[IucbMeHHO 0TBETHTE HA BONPOCHI:

1. BepHbIM /i OBIZIO pellleHHe O CAUSHWM, TPUHATOE OBIBIITMM PYKOBOJUTEIEM
HoBocubupckoit pabpuku?

2. Bruio 1 jlaHHOe pellleHre paljMoHaIbHbIM, UHTYUTUBHBIM WM OCHOBBIBA/IOCh
Ha CY)K[eHUax?

3. [Nouemy cobpaHue aKIJMOHEPOB BLICTYITU/IO TIPOTUB MPUHSTOTO PelleHus ?

4. K KakoMy BHJYy PpeIIeHuNd OTHOCWUTCS pelleHue, T[PUHATOe HOBBIM
pykoBozicTBOM «HoBocubupckoii»? [IpaBu/ibHO /i OHO?

5.B kakux ycnoBusix  (OmnpefesieHHOCTH, HeOIpe/e/leHHOCTH, PUCKa)
TIPUHUMANChH peltieHus hadpukoit «HoBocubupckasi» 1 AO «babaeBckoex»?

6. Uem pykoBopacTtBoBarioch AO «BbabaeBckoe», Korma MNpUHMMAJIO DEIIeHHe O
TIOKYTIKe KOHTPOJILHOTO TlaKeTa akifuii HoBocubupckoit habpuku?

7. Tme pykoBozcTBo «babaeBCckoro» AOIMyCTH/IO OIIMOKY W UTO OHO Cjesasio
IIPaBUJILHO?
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C2. TpeHMHIH.

Tpenunr 1. «OueHka HABBIKOB YIIPABJICHUSA MEPCOHATIOM (KOHKYPC)»

TpeHuHT aJig OIEHKH HABBIKOB YIIPABJICHUS MEPCOHAIIOM B CIIOXKHBIX CUTYAIUSIX
MOMO’KET OIICHUTh YINPABIECHYECKHE KOMIIETCHIIMM KaHAWAAaTa Ha JOJKHOCTh PYKO-
BOAMTEINS OT/Ie]a B CUTYalluH, KOTJa PYKOBOJCTBO HaXOJUTCS B KPUTUUYECKON CHUTya-
uu (HampuMmep, HeIOCTATOK BPEMEHHBIX UM (DMHAHCOBBIX PECYPCOB), @ BO3ZMOXKHOCTH
MaTepUualbHON U HEMaTepPUAIbHON MOTUBALIMK OTCYTCTBYIOT.

Texcr Tpenunra:

VY Bac B NOJUMHEHUHU TPpU 4esnoBeka. Ha mpoTskeHuu MociaeaHEero mnojayroja Bbl
paboTaere HaJ NPOEKTOM, KOTOPbIM CHAJIM HAKaHyHE. 3a TPUALATh MUHYT O OKOHYa-
HUsl paboyero AHS C BaMU CBSI3bIBAETCS 3aKa3YMK M MPOCUT YTOUYHHMTH, KOorga OyayT
rOTOBBI BCE JOKYMEHTHI IO NPOEKTHl. Bbl moarsepxknaere, uro 3asTpa A0 11:00 Bce
JIOKYMEHTBI OyyT IIpeIoCTaBIeHbl HAa paccMoTpenue. [lociie 3Toro ¢ BaMu CBSI3bIBACT-
Csl IUPEKTOP U COOOIAET, UTO KOHTPAKT C MOCTAaBIIMKAMH OyJET pacTOPrHyT.U3-3a He-
BBITIOJTHEHHUS 0053aTEJILCTB C UX CTOPOHBI. Marepualbl 3TUX MOCTABIIUKOB (HUTYPUPY-
I0T B MIPOEKTE, a 3HAUUT YaCTh JOKYMEHTAIlMU HYKHO repezaenars. Eciau paboTtats BceM
OTJIEJIOM BBl MOXKeTe ycreTh 3a 4-5 yacoB. Ho paGounii eHb MOAXOAUT K KOHILY, a
Ballld COTPYJHUKU MHOTO BPEMEHHU MOCTaBSATHIN MPOEKTY W YACTO OCTABAIMCH IMOCIIE
paboTtel. Bo Bpems mepepbiBa Bbl IJIAHUPOBAIM, Kak MpoBeneTe Beuep. Bor undopma-
1Y O MOAYMHEHHBIX, KOTOpasi y Bac €CTh:

Jlapuca - 29 ner, MeHeKep oTAeNa, HE 3aMykeM. [locnenHio Heleno MyJdaer-
csl ¢ 3yOHOM 00JIBIO, CETO/IHA 3alMcaHa Ha MPUEM K CTOMATOJIOTY.

Hrops - 35 ner, cTapminii MEHEKEP OTAEIIA, BENl BCE PACUETHI IPOEKTA, UMEHHO
OH BBIOMpaJI MOCTAaBLUIMKOB U HACTOSJI Ha pabOTe C 3TUMH MOJAPSAYMKAMHU. 3aAMKHYT, C
KoJuleramMu He oOmraetcsa. Bce Bedepa mpoBOAUT Ha paboTe, MOCKOJBKY JOOUT pa-
6otath B TuiuHe. CeroHs 00eIial )KeHe CBOJAUTh CEMbIO B PECTOPaH.

Anekcanap - 33 roga, MEHeIKEp OT/ea, BeCcelblil, OOIMMUTENIbHBIN, AyIlIa KOMIa-
HUU, TOCTOSIHHO MOJIIYYUBAET HAJl KOJJIETaMH U3 OTJENa, YTO OCOOEHHO HE HPABUTHCS
Uropro. OH Oyner 3amuiinaTh TPOeKT Y 3aKa3urKa, TOTOBHII Mpe3eHTanuto. Cerogus y
HEro JIHb POXKIACHUS U 3aKa3aH PECTOpaH s JPy3€i, B TOM YHCIIe KOJUIET ¢ pPabOThlI.

Bam Hy»)HO yOeauTh uX mepeaenaTh JOKyMEHTAITHUIO.

IIpaBuia:

Ha pasnymbe naercs 3-5 MHUHYT, MOCJE YEr0 OLICHUBAEMBIM 0O3BYYHMBAET, KaK
TOBOPUJI CO CBOMMH MO TYUHEHHBIMH.

HNuTepnperanus 0TBETOB:

OnTUMaJIbHBIM CUUTAETCS OTBET MAKCUMAJIbHO OTPaKalollUidl KOPIOPaTUBHYIO
KYyJBTYpY Ballleil KOMITaHUH.

Tpenunr 2. «OueHka PyKoOBOAHWTe/ed HA yNpaBJjieHHMe MOAYMHEHHBIMH U
OPHEHTALMIO HA Pe3yJIbTaT»

YcnoBus nposenenus / [Ipapuia KOPpPeKTHOT0 BHINOJIHEHUS
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TpeHUHr wuAealieH JUIsi OUEHKH YIPABICHUYECKHMX HABBIKOB PYKOBOJUTEEH
CPEIIHEr0 YPOBHSI B KOMIIAHUU CO CIOXHOCTSIMU B YIIPaBJIEHUH CO CTOPOHBI BBICHIETO
pykoBojicTBa. Kak mpaBuiio, B TAKUX KOMITAHUSIX PACHIOPSKEHUS U JIEUCTBUS BBICILIETO
PYKOBOJICTBA HE BCErJla OTBEYAIOT TpPeOOBAaHUAM KJIACCUYECKOTO MEHEKMEHTA,
MO3TOMY PYKOBOAMTENN TOJApa3/IeIeHUN BBIHYX ICHbl UCKATh TOXXE HEKJIACCHUUYECKHE
CHoCcOOBI MCIIOJIHEHUS 3a/1a4, pa3BUBAaTh KPEATUBHOCTh M TMOKOCTH MbIIUIeHHs. Brmpo-
4YeM, 9T HaBBIKH JIOCTATOYHO BOCTPEOOBaHBI HAa PHIHKE TPYya.

TpeHuHT NOAXOOUT ISl OLIEHKH YIPABICHUYECKUX HABBIKOB PYKOBOAMUTENEH JIHO-
ObIX (PYHKLIMOHAJIBHBIX NOJIpa3AeeHUI 1 HEPAPXUUECKOTO YPOBHSI.

OueHnnBaemMbie KOMIIETCHIIMT

- VYnpasiieHr€e OAYNHEHHBIMHU.

~ KoHTpoab paboThl MOAYNHEHHBIX.

- MoTuBanus NOAYUHEHHBIX.

- T'oToBHOCTH OpaTh Ha ce0s1 OTBETCTBEHHOCTb.

- OpueHTanus Ha pe3yJibTar.

- Jlupmepctgo.

- HaBbIku IpOEKTHOTO yIIpaBIeHUS.

- BzaumonetlictBue u pabota B KOMaHJIE.

Onucanue

Y4acTHUKY OIIEHOYHOTO MEpPONPUATHS 3aYUTHIBAECTCS TEKCT 3aJaHUs. Y UaCTHHK
oTBeyaeT 0e3 MOJArOTOBKU (Kak M Ha ApPyTHe 3aJaHusl «yNpPaBICHUECKOIO ClIajJoMay).
UieHbl OLIEHOYHOM KOMUCCHUU TTOJIYy4al0T HA PYKH pacleyaTaHHbIN TEKCT.

MuHu-Kelc Ha ynpaBjJeHue NOJYHHEHHBIMHU

BsI — pykoBoautens otnena X.

B mrate Bamero ornena pabotaeT cOTpyIHHK-«3Be3aa». Haxoautcss Ha Xo-
pOILLIEM CYETY Y HA4aJIbCTBA, pa0OTAET AAaBHO, BEJET CAMOCTOSITENIbHBIE TPOEKTHI.

Emy Hanpsmyro (OT BBICHIETO PYKOBOJCTBA) ObLI MOPYYEH BaXKHBIA MPOEKT. Bbl
HECKOJIBKO Pa3 3alpaniuBajii OTYET IO MPOEKTY, Mpeuiaraii noMouls. OQHaKo COTpY/I-
HUK OTKa3bIBAJICS OT MOMOLIM M UTHOpUpoBad Bam xoHTponb. HakanyHe oT4eTHOro
cpoka Brl y3HaeTe, uTo MpoeKkT He BbINOIHEH Oosiee ueM Ha 50%. Ha crnenyromieit Hexe-
JIE COCTOMUTCS COBEILIAHHUE, HA KOTOPOM PEYb NOMAET U O JAHHOM MPOEKTE.

Bamm nevicteus?

NuTepniperanus moJiy4eHHbIX Pe3yJbTaTOB

BapuanTsl BeIOOpa IOBEACHNS B IAHHON HEOTHO3HAYHOUW CUTYyAI[MHU 3aBUCAT KaK
OT JIMYHBIX YIPABJICHYECKUX KAYECTB OLICHUBAEMOIO PYKOBOJMTENS, TaK U OT IMPUHSA-
TBIX B OTAEJBHO B3SITOM KOMITAHUU MPABWI U OXKUJIAEMbIX JercTBuil. 1 ecou B komna-
HUU IEUCTBUTENBHO €CTh MPAKTUKA MPSIMBIX MOPYYEHUMN KITFOYEBBIM COTPYAHUKAM (MU-
Hys OJWH WJIN HECKOJIbKO MEPAPXUUYECKUX YPOBHEMN, YEPE3 TOJIOBY HEMOCPEIACTBEHHOTO
HavyaJlbHUKA), TO JUHEUHBIM PYKOBOJAUTEISIM MPUXOIUTCS MUPUTHCS C CYIIECTBYOITUM
MOJIO’KEHHEM BeIlleH U MPOSIBIIATH UyJieca yIpaBIeHYECKOM THOKOCTH.

BapuanThl ynpaBieHYeCKUX pelieHui MHOrooOpasHbl. KoHTponupyeT ju ore-
HUBAEMbI PyKOBOJUTEL BEJICHUE MPOECKTOB MOJYMHEHHBIMHU, TIOJTYUYCHHBIX HAMPIMYIO
oT HavanbcTBa? KakoBo ero ydactue B 3Tux npoekrax? Kak OoH BbICTpauBaeT OTHOIIIEC-
HUS ¢ TOAYMHEHHBIMU-«3Be3aMu»? Kak BBIXOAUT M3 CUTyalMi ¢ MPOEKTaMU MOI4M-
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HEHHBIX, 110 KOTOPBIM NMpUONMKaeTca aAeaiaitH? byaer au nmomoraTh B pELIEHUU IMPO-
osem?

Pemenue Tpenunra cienyomiee. Tak Kak Mbl HE MOYKEM MOBIMATh Ha JACUCTBUS
BBICIIET0 PYKOBOJICTBA HANpsIMYI0, 1aBaTh MOJYMHEHHBIM yKa3aHUs, MOKHO MOMPO0OO-
BaTh ObI JJOTOBOPUTHCS C COTPYAHUKOM-«3BE3/I0M» O TOM, YTO MPOEKTHI OH BEJET CaMO-
CTOATEIIBHO, OTYUTBIBACTCS IIEPE]l HAYalIbCTBOM HAIPSIMYI0, a PyKOBOIMUTEINS IPOCTO
JEPKUT B Kypce OTHOCUTEIBHO BEIECHUS CBOMX MPOEKTOB, HHPOPMUPYET O KOHTPOIb-
HBIX TOYKax IpoekTa. I[Ipy HopMaabHOM BBICTPAMBAaHUU OTHOLIEHUN C IIOJJYMHEHHBIMH,
NNOHUMAaHUU TUIIOB MOJYMHEHHBIX U PYKOBOAUTEINIEH, a TAKKE MPUMEHEHUN IPUHLINAIIOB
CUTYaTHUBHOTO PYKOBOJCTBA [a)Xe COTPYAHMK-«3BE€3/1a» JOJDKEH OTpearupoBaTh IIO-
JIOKUTEIIBHO.

Tonpko mpu TakoM MOAXOJE, MPEANOararieM 00sS3aTelbHbIH KOHTPOIIb AeH-
CTBUM CBOMX NOJYMHEHHBIX, OMMCAHHASl B TPEHUHIE CUTYalMs HE JOJLKHA MPOU30UTH
anpuopH.

B mo0oMm ciyuae, nro0ble KOMIIETEHIIMM / KayecTBa / HABBIKM JIOJKHBI OBITH
MIPOBEPEHBI B HECKOJIBKUX OLICHOYHBIX 33JIaHUSAX.

Baok /1. 3aganus 1y HCNOJIL30BaHUS B PAMKaxX MPOMEKYTOYHOH aTTecTa-
101071

J1.1lepeyeHb BONMPOCOB K 3a4€Ty

1. KoMITOHEHTBI TUYHOCTHOTO pecypca JUAECPCKON MO3UIIUU: MOTUBAIIMOHHO-
LICHHOCTHBIM, WHTEJUIEKTYaJbHO-KOTHUTUBHBIN, 3MOIMOHAIBHBIM, KOMMYHHKATUBHO-
HOBENCHUYECKUN KOMIIETEHITNH.

2. OCHOBHBIE TUITBI KOMITIETEHIIUH JTUAEpA.

3. Jlunepckre KOMITETECHIINH.

4. MoTtuBanus K JOCTHKEHHIO JIWJIepa. BHyTpeHHEE CTpeMIIeHHE K caMopas-
BUTHUIO JIngepa. PaboTocnocoOHOCTh. Y MEHNE BAOXHOBIATh, 3apaXaTh UICSIMHU.

3. OMOIMOHAJIbHAS KOMIIETEHTHOCTD JIUAEPA.

6. VYrpaneHueckass KOMIETEHIIUS JIUIepa.

7. [TonsiTHE COLIMATIBHOM OTBETCTBEHHOCTH JIUIEPA.

8. CoBpeMeHHas TeXHOJIOTHS JUACPCTBA: TTOHATHE, OCOOCHHOCTH U JIETEPMHU-
HAHTHI.

9. Orarbl NPUHSITHS PEIICHUHN JTUIEPOM.
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PA3JAEJI 3. Onucanue nokasarejed 1 KpUTEpUeB OLCHMBAHUS KOMIIETEHIIUI Ha
Pa3JIMYHBIX 3Tanax ux opMUpoBaHHUs, ONIMCAHHUE IIKAJ OLlEHUBAHUS

banneHO-peiiTuHrOBasE cucTeMa sBIsieTCs 0a30BOM CHCTEMOM  OIlCHHWBaHUS
c(hOpMHUPOBAHHOCTH KOMIIETEHIIMN 00ydaronuxcst 0O4HOM PopMbI 00yUEHHS.

HUtoroBas olieHka c(OpMUPOBAHHOCTH KOMIETEHIMN OOYYaIOIIUXCS B pamKax
OAJITbHO-PEUTUHTOBOM CHCTEMBI OCYIIECTBIAECTCS B XOJI€ TEKYIIBIErO KOHTPOJIS
yCIEBAaEMOCTH, MPOMEKYTOUHOW aTTECTAllUM U ONpEeNseTcs Kak CcyMMa OalljioB,
MOJTyYEHHBIX O0YUaIOLUIMMHUCS B pe3ysibTaTe MPOX0XKACHUS BceX POPM KOHTPOJIS.

Ornenka CpOPMUPOBAHHOCTH KOMIIETEHIMM IO JUCHUIUIMHE CKJIAJbIBACTCS M3
JIBYX COCTaBJISIOLIUX:

— IepBasl COCTaBIIAIONIAs — OLEHKa npenojaBareiaeM CcHOpMUPOBAHHOCTU
KOMIIETEHIIMUA B TEYEHUE CEMECTpa B XOJIe¢ TEKYIIEro KOHTPOJsS YCIEBAEMOCTU
(makcumym 100 OGamoB). CTpykTypa TI€pBOM COCTABIISIONICH OMNpEaeseTcs
TEXHOJIOTUYECKON KapTOW AMCIMIUIMHBI, KOTOpas B Hadalle CeMecTpa JOBOIUTCS [0
CBEJICHUSI 00yJaronmxcs;

— BTOpas COCTaBJISIIONIAs — OLEHKa CHOPMHUPOBAHHOCTH KOMIETEHIMH 00y-
Yaromuxcs Ha 3adete (MakcumyM — 20 6aios).

YPOBHHU MPOABUHYTHIN 0a30BbIT MOPOTOBbI JIONTOPOTOBBIN
OCBOCHHS YpOBEHb YpOBEHb YPOBEHb YPOBEHb
KOMIIeTeHIIH
100 — 6annbHas 8Su> 70 — 84 51-69 0-50
HIKaJa
bunapuas 3auTeHo He 3aureno
HIKaJa

IlIkajia OLIEHOK NPH TEKYLIeM KOHTPOJIe YCIIeBAeMOCTH
110 PA3JIHYHBIM IOKA3aTEJIIM

IMoka3aresin oLeHUBAHUA banabl Ounenka
c()OpMHPOBAHHOCTH KOMIIETEHIHIi
Bormpocs! 1151 ycTHOrO 00CyX1eHus 0-10 «HE 3aYTEHO»
«3a4TEHOY
TectupoBanue 0-10 «HE 3aYTCHO»
«3a4YTCHO»
BelntosiHeHNE MPAKTUYECKUX 3aJaHUI 0-10 «HE 3aYTCHO»
«3a4YTCHO»
Pemenne KOHKPETHBIX CUTyalui (CH- 0-15 «HE 3a4TECHO»
TYaIMOHHBIX 33]1a4) «3a4TCHO»
Penrenue xeric-3amauu 0-20 «HE 3a4TECHO»
«3a4TCHO»
VYyactue B 1€510BOM Urpe 0-20 «HE 3aU4TECHO»
«3a4TCHO»
[TonroroBka 3JIEKTPOHHON Mpe3eHTa- 0-10 «HE 3aYTCHO»
IIUY WU CJIal-KOHCIIEKTa 0 TeMe/ «3a4TCHO»
qucturinHe (pedeparos, dcce)
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CooTBeTCTBHE KPUTEPHUEB OICHUBAHUA YPOBHIO OCBOCHUSA KOMIIeTeHIIU
Mo TEKYIEMY KOHTPOJII0 YCIIEBAEMOCTH

Bbajibl Onenka

YpoBenb
OCBOCHHUS
KOMIIeTeHIIMH

Kpurepun onennBanus

0-50 «HE 3aUTCHO»

JlormoporoBblii
YpOBEHBb

OOyuaromuiicsi He TPUOOPEN 3HAHUS, YMEHUS U
HE BJIaACCT KOMIIECTCHIIUSIMHU B OGT;GMG,
3aKpEIIECHHOM paboueii MPOTPaMMOit
AJUCHUITIINHBI.

51-69 «3aYTEHO)

[Toporosbiii
YpOBEHb

He w™enee 50% 3amadumii, mnomiIeKammx
TEKyLIEMY KOHTPOJTIO yCIIEBAEMOCTH,
BBITIOJIHEHBI 0€3 CYIIECTBEHHBIX OIHOOK.

70-84 «3a4TEHO»

ba30BbIi1 ypoBEHB

OOyyaromMMcs BBIIOJTHEHO He MeHee 75%
3aJ]aHAl, TOJUICKAIUX TEKYIIEMYy KOHTPOJIO
yCIIEBAEMOCTH, WJIM TIPH BBIMOJHCHHHA BCEX
3aJJaHUN JIOMYIICHBl HE3HAYUTENIbHBIC OINUOKH,
oOydaromuiicss ToKa3aJl BIIAJCHUEC HaBBIKAMH
CHCTEMaTH3allii MaTepualia U MPUMEHEHHS €ro
NPU pPEIICHUH TPAKTUYECKUX 3aJaHui; 3aJaHus
BBITIOJIHEHBI 0€3 OIHUOOK.

85-100 | «3auTreHOY

IIpoBUHYTHII
YPOBEHB

100%  3apmaHwmii, TOMIEKANIMX  TEKYILIEMY
KOHTPOJTIO yCIIEBa€MOCTH, BBITTOJTHEHBI
CaMOCTOSITEIFHO HW B TpedyemMoM o0neme;
oOyJaromuiicss MposIBIsIET yMeHue 0000IaTh,
CHCTEMAaTH3UPOBATh MAaTEPUAN U NMPUMEHSTH €T0
IpU PEUICHUH TPAKTUYEeCKUX 3aJaHui; 3aTaHus
BBITIOJIHEHBl C TIOAPOOHBIMU TIOSICHEHHUSIMH U
apryMEHTHPOBAaHHBIMHU BBIBOJAMHU.

IIIkajia OLIEHOK MO MPOMEKYTOYHON ATTECTALMHU

HaumenoBanue ¢gopmbl Banabl Ouenka
NMPOMEKYTOYHOM aTTeCTAlUHN
3auer 0-20 «3a4TEHO»
«HE 3aUTECHO»
CooTBeTCcTBHE KPUTEPHUEB OICHUBAHUA YPOBHIO OCBOCHUSA KOMl'[eTeHIII/Iﬁ
10 NMPOMEKYTOYHOM aTTecTAlUU 00yYAIOIIUXCH
Baisl Onenka Yposenn Kpurepun onenuBanus
OCBOEHHS
KOMITeTEeHIIU
0-15 «HE 3a4TECHO» Jlonmoporosblii OO0yuaromuiicst He MPUOOPETT 3HAHUS, YMEHUS
YpOBEHb U HE BJIAJICET KOMIIETEHIIUSIMU B 00BEME,
3aKpEIUICHHOM paboueld mporpaMmmoit
JTUCUMIUIMHBL; 00yJYaroMUNACs He CMOT
OTBETUTH Ha BOIIPOCHI.
16-20 «3a4TCHO» IToporossrii OOyyaromuiics jajl HEMOJIHbIE OTBETHI HA
YpOBEHb BONPOCHI, C HEJIOCTATOUYHOM apryMeHTaIHeH,
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MPaKTUYECKHUE 3aJaHUs BBITIOJHEHBI HE
MOJIHOCTHI0, KOMITETEHIIH, OCBAaUBaEMbIE B
MPOIIECCe U3YyUCHUSI TUCIIMILIAHBI
c(hOpMHUPOBAHBI HE B MOJIHOM 00bEME.

21-25

«3a4YTCHO»

ba30BbIi1 ypoBEeHB

OOyyaromuiics B LeJI0M IpUOOpeN 3HaHUS U
YMEHUS B paMKaX OCBaMBaEMBIX B IIPOLECCE
00y4YeHHUs IO AUCIUTUTNHE KOMIICTCHITHI;
o0yyaroIuiicst OTBETUJI Ha BCE BOIPOCHI,
TOYHO JaJl ONpEeCTICHHUS U TIOHSATHS, HO
3aTPyAHSAETCS MOATBEPIUTh TEOPETUUECKHE
MOJIOKECHUS IPAKTUICCKUMU TIPUMEPAMH;
o0yyaroIuics nmoka3an XOopoue 3HaHHs 110
MpeMETy, BIaIcHIE HaBBIKAMU
CHCTEMaTHU3aLUU MaTepUaa 1 MOJIHOCTBIO
BBITIOJIHWJI TPAKTUIECKHE 33TaHUSI.

26-31

«3a4YTCHO»

IIponBuHYTHIN
YPOBEHb

OO6yuatomuiics npuoOpesn 3HaHUs, YMEHHS U
HaBbIKU B TIOJTHOM 00beMe, 3aKperyIeHHOM
paboueii mporpaMMoil AUCIUILTUHBI;
TEPMHUHOJIOTHYECKUH arnapar UCIoJIb30BaH
NIPAaBUJIBHO; OTBETHI MOJIHBIE, 0OCTOSTEIbHBIE,
apryMEeHTHPOBAHHBIE, TOATBEPHKICHbI
KOHKPETHBIMHU NPUMEpaMH; 00ydaromuics
MPOSIBJISIET YMEHHE 000011aTh,
CHUCTEMATHU3UpPOBAaTh MaT€pHall U BBIOIHSET
MPaKTHUYECKUE 3aJIaHuUs C MOAPOOHBIMU
MOSICHEHUSIMU U apTyMEHTHPOBAHHBIMHU
BBIBOJIaMHU.
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PA3JIEJI 4. MeToanuecKkue MaTepuaJibl, onpeae/soiue npoueaypsbl oue-
HUBaHUS 3HAHUM, YMEHUI, HABBIKOB, XapPaKTEePU3YIOLIUX 3TANbI ()OPMUPOBAHUSA
KOMIIeTeHIMH

[Ipouenypa oueHUBaHUSA — MOPANOK ACHUCTBUUA NPU MOATOTOBKE M IMPOBEICHUU
aTTECTALIMOHHBIX UCBITAHUN U (POPMUPOBAHUH OLIEHKH.

[Iponeaypa mNpPOMEXKYTOUYHOM AaTTECTAlMM NPOXOAUT B COOTBETCTBUH C
ITonoxeHneM 0 IPOMEKYTOYHOM aTTECTAlMU 3HAHUN CTYyAeHTOB U yvyamuxces A1 YHX.

— ATTecTallMOHHbIE UCTIBITAHUSI MPOBOJSATCS IMpernojaBareneM (WId KOMUCCHUEn
npenojiaBareniell — B Ciydae MOJYJIbHOM TUCUUIUIUHBI), BEAYLIIUM JIEKIIMOHHBIE 3aHS-
THUS 110 JAHHOW JUCHUTIUIMHE, WM MIPENOoIaBaTeNs MU, BEIYIIIMMH MPAKTHIECKUE U J1a00-
paTopHBbIE 3aHATHS (KPOME YCTHOTO 3K3aMeHa). [[pucyTcTBre NOCTOPOHHUX JIUI B XO/€
NPOBEJCHUS aTTECTALIMOHHBIX UCIBITAHUN O€3 pa3pelleHus] peKTopa WK MPOPEeKTOpa
1o y4eOHOi paboTe He JomycKaeTcs (3a UCKITI0YEHHEM paOOTHUKOB YHUBEPCUTETA, BbI-
MOJTHSIONIUX KOHTPOJIHPYIOMKE (GYHKIUU B COOTBETCTBHH CO CBOMMH JOJKHOCTHBIMU
00s13aHHOCTSIMH). B cityyae oTCyTCTBHSA BEAYLIETrO MPENO1aBaTeNsl aTTECTAllMOHHBIE HC-
IIBITAHUS MPOBOJATCS MPENOAABATENEM, HA3HAYEHHBIM IUCBMEHHBIM PACTIOPSKEHUEM
1o kadeape (CTpyKTypHOMY MOJIpa3IeJICHHIO).

— MHBanmuapl ¥ nuna ¢ OrpaHUYEHHBIMUA BO3MOKHOCTSIMU 3[I0POBbSI, UMEIOIINE
HapyLIeHUsI ONOPHO-IABUTAaTEIBHOIO aIIapara, JONYCKAITCS HAa aTTECTALIMOHHBIE HC-
IIBITAHUS B CONPOBOXKJIECHUH ACCUCTEHTOB-COITPOBOKIAIOIINX.

— Bo Bpems aTTeCTallMOHHBIX UCHBITAHUM OOy4YaromIMecs: MOTYT MOJIb30BaThCs
IIPOrpaMMON JUCHHUIUIMHBI, 4 TAaKXKE C pPAa3pelieHus NPENoAaBaTessi CHPaBOYHOU WU
HOPMAaTUBHOW JINTEPATY PO, HENPOIrPAMMHUPYEMBIMU KAJIBKYISTOPAMH.

— BpeMs noarotroBku oTBeTa mpu caade 3ayeTa B yCTHOU (hopMe JOHKHO COCTaB-
7T He MeHee 40 MUHYT (MO eNaHWI0 OOy4YaromIerocsi OTBET MOXET ObITh JOCPOY-
HbIM). Bpemst oTBeTa — He Oonee 15 MUHYT.

— IIpu moaroToBke K 3a4e€Ty CTYJEHT, Kak MPaBUIJIO, BEJIET 3alIUCU B JIUCTE YCT-
HOT'O OTBETA, KOTOPBIH 3aTeM (110 OKOHYAHUH 3a4Y€Ta) CAAETCS MPENOAaBaTEIO.

— [IpenonaBaTento Ha 3aueTe MPEAOCTABISETCA MPABO 33/1aBaTh OOYUYAIOIIUMCS
JIOTIOJIHUTENIbHBIE BOIIPOCHI B paAMKax IMPOrpaMMBbl JUCUHUIUIMHBI TEKYLIETO CEMECTPA, a
TaKXe, MOMUMO TEOPETUYECKHX BOIPOCOB, NaBaTh 3aJadyd, KOTOPbIE H3Yy4YaJIHCh Ha
MPAKTHYECKUX 3aHITHUSAX.

— OueHka pe3yJbTaTOB YCTHOTO aTTECTALIMOHHOTO UCIIBITAHUS 00BSBIsAETCS 00Y-
YalOIUMCS B JI€Hb €r0 NpoBeaeHus. [Ipy nmpoBeneHnn NMUCbMEHHBIX aTTECTAllMOHHBIX
WCIIBITAHUM WJIM KOMIIBIOTEPHOI'O TECTUPOBAHUSA — B JI€Hb MX MPOBEICHUS WUJIM HE MO3/ -
HEe CJIeYIOLEro paboyero AHs Mocie uX MPOBEACHUSI.

— Pe3ynbprarbl BBINOJHEHUS AaTTECTALMOHHBIX MCOBITAHUM, NPOBOJMMBIX B
NUCBMEHHOU (opme, popmMe UTOTOBOM KOHTPOJIBHOU PabOThI UM KOMITBIOTEPHOTO Te-
CTHUpPOBAHMS, JTOJKHBI OBITh OOBSBICHBI OOYUYAIOIIUMCS M BBICTABICHBI B 3aYETHHIC
KHIKKHM HE MO03/IHEE CIEAYIOIIEr0 padoyero JHs MOCIE UX IPOBEICHUS.

Htorooit popmoil KOHTPOJIS O AUCHUILUIMHE SBJISETCS 3a4eT. 3a4ET MPOBOJIUT -
Cs B BUJE NMCbMEHHOI'O OTBETA Ha 3aJaHHbIA Bompoc. Kaxnomy cTyneHTy npeaara-
eTcsi 2 BOMNpPOCa, KaXIbIA M3 KOTOPBIX OLIEHMBAETCd MakCUMyM Ha 15 Oamnos. Ilpu
OLICHKE OTBETA Ha BOMPOC OLEHUBAETCS MOJTHOTA OTBETA, TOYHOCThH (DOPMYIHPOBOK.
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Bomnpochkl asis ycTHOro 0OCY’KJIeHHSI MO3BOJSIIOT BKJIIOUUTH OOYYarOUIUXCS B

nporecc OOCYXIEHHS CHOPHOTO BOIPOCA,

HpO6J’I€MBI M OHOCHUTb HX YMCHHUC

apryMEHTHUPOBATH COOCTBEHHYIO TOUKY 3PEHHUS.

MeToz[mca OLICHUBAHMUA OTBE€TOB HaA YCTHBIC BOIIPOCHI

Banasl

Onenka

IHoka3zaTeau

Kpurepun

8-10

«3a4YTCHO»

1. ITonmHoTa JTAaHHBIX|
OTBETOB.

2. ApryMEeHTUpPOBaHHOCTb
TaHHBIX OTBETOB.

3. IlpaBUIBHOCTE OTBETOB
Ha BOITPOCHI.

U T.JI.

[TomHO M apryMeHTHpPOBAHO JaHbl OTBETHI 110
copeprkaHuIo 3a1aHus. OOHapyKEHO MOHUMAHUE
MaTepHala, MOXXeT 000CHOBaTh CBOM CYXJIEHUS,
[PUMEHUTh 3HAHUS HAa NPAKTHKE, MPUBECTH
HEOOXO/IUMBbIE  NpPUMEPbl HE  TOJBKO  TIO
Y4E€OHMKY, HO U CAMOCTOSITENIBHO COCTaBJICHHBIE.
M3noxeHne MaTepuana IOCIENOBATENbHO U
[IPaBUJIBHO.

6-7

«3a4YTCHO»

CryneHT naer OTBET, YIOBJIETBOPSIOIIUN TEM
ke TpeOOBaHUSM, YTO U JJISL OLEHKU «OTJIMYHOY,
HO jomyckaeT 1-2 omuOKH, KOTOpBIE caM XKe
MCIIPABJIIsET.

3-5

«3a4YTCHO»

CryneHT oOHapy»XUBaeT 3HAHUE U TIOHUMaHUE
OCHOBHBIX TIOJIO)KEHHH JTAHHOTO 3a1aHUs, HO:

1) u3naraer marepuan HEMOJHO U JIOIMYCKAaeT
HCTOYHOCTH B OIPCACICHUU HOHATHH WIH
(hopMyIIMPOBKE MPABUI;

2) He yMeeT JIOCTaTOYHO TIJIyOOKO U
noka3aTelbHO OO0OCHOBAaTh CBOM CYXICHHS U
[IPUBECTU CBOU IIPUMEPHI;

3) uznaraeT marepuang HEMNoCIeAOBAaTEeIbHO U
TTOTTYCKAeT ONTHOKH.

«HE
3a4TCHO»

CryneHT oOHapyXWBaeT HE3HAHHE OTBETa HA
COOTBETCTBYIOIIIEE 3aJaHUE, JIOMyCKAeT OIIMOKH
B (QOpMYITUPOBKE OIpeNeleHHd U TpaBHII,
MCKKAIOIIME WX CMBICH, OeCropsiIoyHo |
HEYBEPEHHO WU3JlaraeT MaTepHuall; OTMEYaroTCs
TaKu€ HEJOCTaTKU B TMOJATMOTOBKE CTYIECHTA,
KOTOpbIE SIBJISIOTCS CEPHE3HBIM MPEMATCTBUEM K
YCIICIIIHOMY OBJIAJICHUIO MOCJIEAYOLIUM
MaTepUAJIOM.

Tectbl — 3TO cTaHAapTU3MpPOBaHHAsA PopMa KOHTPOJIS, HAIIpaBJIICHHAs Ha MPOBEp-
Ky BJAJ€HUS TEPMHUHOJOTMYECKHM ammnaparoM, COBPEMEHHBIMH HH()POPMaLMOHHBIMU
TEXHOJIOTUSIMU ¥ KOHKPETHBIMHU 3HAHMSIMU MO JAMCLHMIUIMHE. TECT COCTOUT U3 HEOOJb-
IIOr0 KOJIMYECTBA 3JIEMEHTAPHBIX 3a/1ay; MOXKET MPEAOCTaBIATh BO3MOKHOCTh BbIOOpa
U3 MEepeYHsl OTBETOB; 3aHUMAET 4acTh yueOHoro 3ansaTus (10-30 MuUHYT); TpaBUIIbHBIE
peneHus: pa3ouparoTcs Ha TOM K€ WM CIIEAYIOUIEM 3aHSTUHU; YacTOTa TECTUPOBAHUS
OIIPENEIISIETCS IPENOAABATEIIEM.

MeToanka OlleHUBAHUS BbINOJTHEHHUS TECTOB

rBanmﬂ | Ouenka |

IToxa3zarTenn

Kputepun
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8-10 «3a4TEHOY
6-7 «3a4TEHO
3-5 «3aYTEHO»
0-2 «He

3a4TEHO»

1. TlomHoTta
BBITIOJTHEHUS TECTOBBIX
3aaHUM.

2. CBOEBpPEMEHHOCTh
BBITIOJIHCHUS.

3. IIpaBUIBHOCTH
OTBETOB Ha BOTIPOCHI.
4. CamMOCTOSITENBHOCT
b TECTUPOBAHHSI.

U T.]I.

Brmmonneno 85 % 3amaHuii mpeioKEHHOTO
TeCTa, B 3aJaHMSIX OTKPBITOrO THUIA JIaH
MOJIHBIN, PA3BEPHYTHIN OTBET HA MOCTABJICHHBIN
BOIIPOC.

Brmonneno 70 % 3amaHmii mpeioKEHHOTO
TeCTa, B 3aJaHUAX OTKPBITOrO THUIIA JIaH
IIOJIHBIM, PAa3BEPHYTHIN OTBET HA NIOCTABJICHHBIN
BOIPOC; OJHAKO ObUIM JIOMYILEHbl HETOUHOCTH
B ONpE/IeJICHUU TIOHATUM, TEPMUHOB U JP.

Brimonneno 54 9% 3amaHuil nmpeioKEHHOTO
TecTa, B 3QJaHUSIX OTKPHITOTO THWIA JIaH
HETOJIHBIA OTBET Ha IMOCTaBJIEHHBIM BOMPOC, B
OTBET€ HE TMPHUCYTCTBYIOT JOKa3aTeIbHbIE
MpUMEPBl, TEKCT CO CTWIUCTHYECKUMU U
opdorpadudeckuMu onmMOKamMu.

Breimonneno 53 9% 3amaHuii nmpemioxkeHHOTO
TeCTa, Ha TIIOCTAaBJICHHbIE BONPOCHI OTBET
OTCYTCTBYET WJIA  HEMOJIHbIM, JIOMYIIEHbI
CYILIECTBEHHbIE OIIMOKM B TEOPETHUUYECKOM
Marepuaie (TepMUHaX, MOHATHSX).

Brinonnenne npakTU4ecKuX 3afaHUil HEOOXOIUMO Kak JJIA WIUTFOCTpAIMd TOU
WM UHOM TEOPETHUYECKOW MOJIENH, TaK U B IIEJSAX BHIPAOOTKH HABBIKOB NMPUMEHEHMUS
TEOpUM TIPU aHAJIM3€ PEATbHBIX dKOHOMHUYECKHX MpoOseM; mpoOlieMHOE 3aJaHue, B
KOTOPOM OOYy4YaroIIeMyCsl TPEUIaraloT OCMBICIUTh PEATbHYI0 MPOQPECCHOHATBHO-
OpPUEHTHUPOBAHHYIO CUTYAIINIO, HEOOXOUMYIO JUTsl pEIICHUST JAaHHOU MPOOIEMBI.

MeToanka olleHUBAHNUS BbINOJHEeHUSI TIPAKTUYECKUX 3AI[AHI/II71

baJuibl Ouenka Iloka3zaTesnn Kpurtepun
8-10 «3aureHo» | 1. IlomHoTa 3ajaHue peleHo camocToATenbHo. [Ipu sToM
BBINOJIHEHUS COCTABJIEH MPAaBWIbHBIA aJTOPUTM pEILEHUS
MPAaKTUYECKOTO 3aJjaHus, B JIOTUYECKHX PACCYXIEHUSIX, B
3aJIaHuUs. BbIOOpE (GOpMyN W pPEIICHHMH HET ONIMOOK,
2. CBOEBPEMEHHOCTh IIOJIy4eH BEpHBIM OTBET, 3aJaHHUE PELICHO
BBITOJIHEHUS 3a/1aHUsL. paLMOHAIBHBIM CIIOCOOOM.
6-7 «3auteno» | 3. IlocinenoBaTenbHOCTh | 3ajaHUe PEIICHO C MOMOIIBIO MPEIOIaBaATEIs.
U PalOHAJIBHOCTh IIpu 3TOM cocTaBieH NMPaBUIbHBINA AJTOPUTM
BBITTOJIHEHUS 3a/1aHUSL. pereHus 3aaHus, B JOTHYECKOM
4. CaMOCTOATENBHOCTh | PACCYXKJACHUU M PEIICHUU HET CYNICCTBEHHBIX
pelIeHusl. OImMOOK; MPaBWIBHO CIIENaH BBIOOP (opMyI
U T.J. JUI PELICHUs; eCTh OOBSICHEHNE PELICHUs, HO
3aJJaHie PEUICHO HEePalMOHAIBHBIM CIIOCOOOM
170 051 JIOMYIIEHO HE Oonee IBYX
HECYIIECTBEHHBIX OHIMOOK, TOIYy4eH BEpHBIH
OTBET.
3-5 «3a4TEHO» 3anaHue pelieHo C MOJICKa3KaMu

npenojasatens. [Ipu 3Tom 3agaHue MOHSTO
MIPaBWJIbHO, B JIOTUYECKOM PACCYKJIEHUU HET
CYUIECTBEHHBIX  OMIMOOK, HO JOMYLICHBI
CylIIeCTBEHHbIE OMMOKKA B BbIOOpe dopmyn
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0-2

«HE
3a4TCHO»

WM B MAaTCMAaTUYCCKUX pacydeTax; 3aJaHucC
PCUICHO HEC IMMOJHOCTHIO UJIK B O6H_ICM BHUIC.

3agaHue He penieHo.

Pa30op KOHKpETHBIX CHUTyaluil (CUTAyIIMOHHBIX 3a7a4) MpeJCTaBIsIeT coOoi
OMUCAHUE CHUTyallud, KOTOPYI0 HAJI0 PELIUTh, OTBETUB HAa BOMPOCHI, HOCSIINE
npoOJIeMHBIM XapakTep, W (WM) BBIOJHUTH 3aJIaHHS, KOTOPBIC JIEMOHCTPUPYIOT
JICMCTBEHHOCTDh 3HAHUM.

MeToauka OlleHUBAHUSA PCIICHUA CUTYAIIMOHHBIX 3a1a4

Iloka3zaTeau

Kpurepun

Baniabl OneHka
13-15 «3aUTEeHO»
11-12 «3a4TECHO»
8-10 «3aYTEHO»

0-7 «HE
3a4YTEHO»

1. IlonHoTa pemenus

CUTyallMOHHBIX 3a/1a4.

2. CBOEBpPEMEHHOCTh
BBITIOJTHCHHS.

3. IlpaBUIBHOCTH
OTBETOB Ha BOTIPOCHI.
U T.J.

OcHoBHBIE TpeOOBaHMA K PELICHUIO 3a7ay
BBIIIOJIHEHBL. [IpofeMOHCTpHUpOBaHBl  yMEHUE
AQHAJIU3UpPOBAaThL  CUTYalUIO WM HaXOJUThb
ONTUMAJIBHOE KOJIMYECTBO PEIICHHUM, yMEHUE
pabotaTh ¢ uH(popMaIMel, B TOM YHUCIIE YMEHUE
3aTpe0oBaTh JONOJHUTENbHYI0 HH(POPMALHIO,
HEOOXOIUMMYI0 /sl YTOUHEHHMsI CHUTYyalluy,
HaBBIKM YETKOIO W TOYHOIO  M3JIOKECHUS
COOCTBEHHOW TOYKHM 3peHHs B YCTHOM U
IIMCbMEHHOU ¢dopwme, yOeauTensHOro
OTCTaMBaHUs CBOEU TOUKH 3PECHUSL.

OcHOBHBIE TpeOOBaHMS K PEHICHUIO 3a/1a4
BBIMIOJIHEHBI, HO TpPU 3TOM  JIOMYIIECHbI
HCIOYCTHI. B YaCTHOCTH, HCOOCTATOYHO
PACKpBITHl HABBIKM KPUTUYECKOT'O OLICHUBAHUS
Pa3sIUYHBIX TOYEK 3pPEHUsS, OCYIIECTBICHUE
caMoaHali3a, CaMOKOHTpPOJS W CaMOOIICHKH,
eraTI/IBHOCTI/I, HeCTaH)IapTHOCTI/I
npeJyiaraeMbIX peleHHi.

HMmeroTcss  CyIECTBEHHbIE OTCTYIUIEHUS  OT
pemieHus 3amad. B 4acTHOCTH OTCYTCTBYIOT
HaBBIKM M yYMEHMs MOJCINPOBATH PEIICHUS B
COOTBETCTBUM C 3aJaHUEM, IPEIACTaBIATH
pasinyHble MOAXOAbl K pa3paboTKe IUIaHOB
JICUCTBUN, OPUEHTUPOBAHHBIX HAa KOHEYHBIN
pe3yJIbTarT.

CuryaunoHHas 3a1a4a HE peuicHa,
OoOHapy’KUBaeTcs CyLIECTBEHHOE HEMOHMMAaHUE
POOJIEMBI.

PaGotas Haj pemenrem keiica, oOydaromuiicss mpuoOpeTaeT npopecCuoHalIbHbIE
3HAHMSI, YMEHHUsI, HABBIKU B pe3yJIbTaTe aKTUBHOW TBOPYECKON paboThl. OH caMoOCTOs-
TeIBHO (hOPMYIHPYET 11eIH, HAXOIUT M COOMPAET Pa3INdHyI0 WH(DOpMAIUIO, aHATN3H -
pYyeT €€, BBIIBHTACT TUIOTE3bl, MIIET BAaPHAHTHI PEHICHUS MPOOJIEMBI, (GOPMYIHPYET
BBIBOJIbI, 00OCHOBBIBACT ONTUMAIILHOE PEIICHUE CUTYAIIHH.
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MeTomma OLCHUBAHUA pPCIICHUSA KCﬁC-C&&lHﬂ‘IH

banasl | Ouenka | Iloka3arenn Kpurepun

18-20 |«3auteHo» |1. IlomHoOTa OcHoBHbIE TPEOOBAHHUS K PEIICHUIO Keiic-3a/1auM BBIIIOJIHE-
pemeHus keiic- |Hbl. [IpoeMOHCTpUpPOBaHbl YMEHHUE aHATU3UPOBATh CUTYya-
3a/1a4. [IUI0 U HAXOJUTh ONTUMAaJIbHOE KOJIMYECTBA PELICHUH, yMe-
2. CBoeBpeMeH- [HUe paboTaTh ¢ MH(OpMaIel, B TOM YUCie YMEHHE 3a-
HOCTB BBITIOJTHE- [TPeOOBATH JOMOJHUTENBHYIO HH()OPMAIIHIO, HEOOXO0AUMYIO
HUSL. [UIsl yTOUHEHUS CUTYallMM, HaBBIKA YETKOTO U TOYHOTO M3-
3. IlpaBub- TI0’KE€HUSI COOCTBEHHON TOYKHU 3pEHUS B YCTHOM U MUCHMEH-
HOCTh OTBETOB  [HOH (popme, yOeauTeIbHOro OTCTauBaHUs CBOEH TOUKHU 3pe-
Ha BOMPOCHI. HUSI.

16-17 |«3auteno» 4. u T.A. OcHoBHbIE TPEOOBAHUS K PEIICHUIO Keiic-3a/1a4H BBITIOJIHE-
HBbI, HO IIPY 3TOM JIOMYyLIeHbl HeoueThl. B uacTHOCTH, HEno-
CTAaTOYHO PACKPBITHI HABBIKU KPUTUYECKOTO OLIEHUBAHUS
Pa3IMYHBIX TOYEK 3pEHUS], OCYILIECTBICHUE CaMOAaHAJIN3a,
CaMOKOHTPOJISI U CAMOOLIEHKH, KPEaTUBHOCTH, HECTAHAPT-
HOCTHU IIpeJIIaraeMblX peleHH.

13-15 | «3auTeHO» lIMeroTcs CyIEeCTBEHHBIE OTCTYIUIEHUS OT PEILIEHUs Kelc-
3ajaul. B 4aCTHOCTH OTCYTCTBYIOT HABBIKM YMEHUS MOJIEIH-
pOBATh PEIICHUS B COOTBETCTBUU C 3a/laHUEM, TIPECTABIIATh
pa3IMyuHbIe MOAXO0/IbI K pa3paboTKe MIaHOB AEHCTBUIA,
OpUEHTHUPOBAHHBIX HA KOHEYHBIN pE3ysbTar.

0-12 «HE 3ajaua Keiica He pacKpbiTa, OOHAPYIKUBAETCS CYIIECTBEHHOE

3aYTEHO» HEMOHMMAaHHUE MPOOJIEMBI.

JenoBeie urpbl, pa3pabOTaHHbIE HAa KOHKPETHBIX CHUTYyallusX, BBOJIST 0O0Yy-
yaromuxcsa B chepy npodeccuoHaIbHON JEATeIbHOCTH, SIBISISCh MOIIHBIM CTUMYJIOM
aKTUBHU3AIIUU CaMOCTOATEIbHOM pabOThl MO MPUOOPETEHUIO MPO(EeCcCHOHATBHBIX 3HA-
HUW 1 HABBIKOB, a TAK)K€ CIIOCOOHOCTH pellaTh HeCTaHAapTHHIE MPOdEeCCHOHAIbHBIC 3a-
JTa4H.

HNHTepakTHBHOE B3aMMOJACHCTBUE MPOUCXOAUT B MPOIIECCE BCEH JEIOBOM UIPHI,
TaK Kak PEIICHHs] MPUHUMAIOTCS MPEUMYIIECTBEHHO KOJUIEKTUBHO. [Ipy 3TOM Kakabii
peliaeT CBOI0 OTJACNbHYIO 33/1adyy B COOTBETCTBUHU CO CBOEH poJbio U dyHKIHenH. O0y-
Yaron[uecss MNPUOOPETAaIOT COlMaIbHbIE HAaBBIKH, Pa3BUBAIOT KOMMYHHUKATHUBHBIC
CIIOCOOHOCTH, KPUTUYECKOE MBIIUICHUE, I MPUHATHS NMPOPECCHOHATBHO TPAMOTHBIX
pELICHUM.

MeTomea OLICHUBAaHUSA PE3yabTaTOB YIYACTUA B I[eJ]OBOﬁ urpe

banasl | Ounenka IHoka3zaresnn Kpurepun
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18-20

«3a4YTCHO»

1. IlomHOTA BEITOJIHE-
HUA 3aJaHUN JeJT0BON
WUTPBI.
2.CBOEBPEMEHHOCTh
BBIIIOJIHEHUS 3aJaHui

16-17

«3a4YTCHO»

JI€JIOBOM UTPHI.
3.IIpaBMIBHOCTH OTBE-
TOB Ha BOIIPOCHI.

4.1 T.1.

13-15

«3a4YTCHO»

«HE
3a4TCHO»

OOy4aromuiics SICHO MPEACTaBIsIeT cebe poJib ydacT-
HHKa UTPBI, IPeAJIaracT albTePHATHBHBIC BAPUAHTHI
peLIeHnH, BKIFOYASTCS B IPOIIECC MOJCITUPOBAHHS JIesi-
TELHOCTH, B3aUMOJICHCTBYET C ITUPOKUM KPyTroM
YYaCTHHUKOB.

OOyuaronuiics SsICHO BUAUT CBOIO POJIb B UTPE, HO HE
pacimpsieT 30Hy JesTeIbHOCTH, N30eraeT KOH(INKTOB
1 HSMOLMOHAJILHOTO HAIPSHKEHUS, 3aMbIKAaeTCs Ha y3-
KOM HalpaBJI€HUH B PA3JIUYHbBIX BUJIAX JEATEIBHOCTH.

OOy4aromuiicss He y9acTBYeT B KOJUIGKTUBHOW BbIpa-
0OTKe pelleHnil yYaCTHUKaMH UTPbI, IeJaeT OIUOKY B
[IPUHATHUN PELLEeHUH, BeleT ce0s He0CTaTOYHO STUYHO
[0 OTHOUICHHIO K APYTUM YYACTHHKAM JETOBOU UTPHL.

OOyuaromuiics He )KeJlaeT y4acTBOBATh B JIEJIOBOM
urpe, He yMeeT BCTyIaTh B KOMMYHHUKAIUIO, BEJET
ce0st HEATUYHO 10 OTHOIICHHUIO K IPYTUM YYacTHUKAM

UTPBI.

[ToaroroBka aleKTPOHHOMN NPE3CHTALIMY — NIEpeAada WIH MPEICTABICHUE ayaAUTO-
pUU HOBOM 1Jisi Hee MH(OpMaIUK, T.€. B OOIICHPUHITOM MOHUMAHUU MPE3CHTALMS —
3TO JIEMOHCTPAIIMOHHBIE MaTepHAaJIbl JJisi MyOJIWYHOro BBICTYIUIEHUS. KoMmibroTepHas
Ipe3eHTalus - 3T0 ¢ailsl, B KOTOPBIM cOOpaHbl MaTepUasbl BHICTYIUIEHHS, TOATOTOBJICH-
HBbI€ B BHJI€ KOMITBIOTEPHBIX claioB. B makeT oducHbix mporpamm MSOffice dhupmsr
Microsoft, HanboJiee MOMyJISAPHBIN CpeIU MOJIH30BATENEH, BXOAUT MPOTpaMMa CO3/IaHUS
npe3errauuid MSPowerPoint, mo3Bomsiomiasi 10CTOHHO MOArOTOBUTHCS K BBICTYILIE-

HUIO.
MeTO)]I/IKa OIICHUBAHUA BBIIIOJIHCHUA npe3eHTaum“l
basl Ounenka IHoka3zaTenn Kpurepun

8-10 «3aUTEHO» 1. IlonHoTa BBINON-  [BBINOJIHEHBI Bce TPEOOBAHMS K COCTABICHUIO
HeHus pedepara [IPE3CHTALUN: TU3aiH CJIaliI0B, JIOTUKA W3-
(acce). JI0KEHUs1 MaTepHaia, TEKCT XOPOLIO HAalKCaH U
2.CBOCBPEMEHHOCTh |CPOPMUPOBAHHBIC UJICH SICHO U3JI0KEHBI U
BBINOJIHEHMUS. CTPYKTYPHUPOBAHBI.

6-7 «3a4TEHO» 3.IIpaBuibHOCTE OT- |OCHOBHBIEC TPEOOBAHUSI K MIPE3CHTAIMSIM BbI-
BETOB Ha BOIIPOCHI I10 [IOJTHEHBI, HO MPU 3TOM JOMYIIEHbI HEAOYETHI.
pedepary (3cce). B dacTHOCTH, UMEIOTCS HETOYHOCTU B M3JI0XKE-
4.1 1.0 HUM MaTepualia; OTCYTCTBYET JIOTHUECKas Mo-

CJIEIOBATENIbHOCTD B CY)KJICHUSX; HE BbIIEPKaH
00bEeM MIPE3EHTALMH.

3-5 «3a4TEHO» IMeroTCs CyIIeCTBEHHBIE OTCTYIUICHUS OT

TpeboBaHuil K npe3eHTanusaM. B yactHocTH:
TE€Ma OCBEILEHA JIMIIb YaCTUYHO; IOMYIIEHBI
(bakTHUeCKue OMNOKHN B COIEPKAaHUU IIPE3EH-
TaIMid WIKA TIPY OTBETE Ha JIOTIOTHUTEIILHBIC
BOIIPOCBI.

0-2 «HE 3a4TCHO» Tema npe3eHTali He pacKkpbITa, 0OHAPYKUBa-

eTcs CYIECTBEHHOE HEMOHMMAaHUE TPOOIIEMBI.
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Pedepar — myOGiauuyHOe cooOIlleHHE, MPECTaBIAIONIEEe COOON pa3BEepHYTOE H3-
JIO)KEHUE ompeJeeHHON Tembl. Pedepar MoxeT ObITh TPEACTaBICH Pa3TUYHBIMHU
y4aCTHUKaMU TMpoliecca oOydeHus: TpenojaaBareieM (JIGKTOPOM, KOOPJIWHATOPOM U
T.J1.), TIPUTJIAIIEHHBIM JKCIIEPTOM, 000ydYaroIuMcs, Tpymmon olOydaromuxcs. Jlokau-
YUK TOTOBUT BCE€ HEOOXOAMMbIE MaTepuaibl (TEKCT okiana, ciaiabsl PowerPoint,
WUTIOCTpaluud 4 T.4.). [lpy oyHOM 00y4YeHUU AOKIATYMK 3HAKOMHUT OOYYaIOIIUXCS C
MaTepHallaMH JI0KJIa/la B ayJUTOpUHU, B ycloBusix MHTepHET pa3zMmemniaeT ux Ha oOpa-
30BaTeIbHBIX BeO-calTax.

MeToauka onleHUBAHUA BbINOJIHeHUs pedeparTos (3cce)

Babl Ounenka IHoka3zaTenn Kpurepun

8-10 «3a4TCHO» 1. ITonHoTa BBINOIN-  |BBIMONMHEHBI Bce TPpeOOBaHUS K HAITMCAHUIO U
HEHUS Mpe3eHTaNui. [3amuTe pedepata (3cce): 0003HaUeHA MPo-

2. CBOEBpPEMEHHOCTH [0JIeMa U 000CHOBAHA €€ aKTyaJbHOCTbh, CAETIaH
BBIITOJIHEHHUS. KpPaTKUH aHaJIN3 pa3IMYHbIX TOUEK 3PEHUS Ha
3. [IpaBUIBHOCTH OT- [paccMaTpUBaeMyto IpoOIeMy U JOTUIHO U3-
BETOB Ha BOIIPOCHI 110 |TI0K€HA COOCTBEHHAsI MO3ULMSA, CPOPMYITHPO-
[PE3CHTALIH. BaHBI BBIBOJIbI, TEMa PACKphITa MOJTHOCTHIO, BbI-
4. uT.I1. nepykaH 00beM, COOTIOICHBI TPEOOBAHUS K
BHEIIHEMY O0()OPMIICHHUIO, 1aHbl IPABUIIbHbIE
OTBETHI Ha JIONIOJHUTEIbHbBIE BOIPOCHI.

6-7 «3aUTCHO» OcHoBHBIE TpeOoBaHMA K pedepaTty (3cce) u
€r0 3aIUTE BHIMIOJIHEHBI, HO TIPU 3TOM JOMyIIIe-
HBI HEZI0UEThI. B 4acTHOCTH, UMEIOTCSl HETOY-
HOCTH B U3JIOKCHUU MaTepHala; OTCYTCTBYET
JIOrHyecKast ocie10BaTeIbHOCTD B CYKICHU-
sIX; HE BBIZIEp)KaH 00beM pedepara (3cce);
UMEIOTCS YIYIIEHHs B 0OPMIICHHH; Ha JIOTIOJ-
HUTEJIbHBIC BOIPOCHI IPH 3aIUTE JaHbl HEMOJI-
HbBIC OTBETHI.

3-5 «3aUTCHO» HIMeroTcs CynecTBeHHbIC OTCTYIUICHUS OT
TpeboBanmii Kk pehepupoBanuio (3cce). B gacr-
HOCTH: TeMa OCBEIIIEHA JIUIIb YaCTHYHO; JIOITY-
IeHb! (haKTHYECKHEe OMHMOKU B COJCPKAHUU
pedepata (3cce) WM Ipu OTBETE Ha JOTIOTHH-
TEJIbHBIE BOMIPOCHI.

0-2 «HE 3aUTEHO» Tema pedepara (3cce) He packpbiTa, OOHa-
PY>KUBAETCsl CYIIECTBEHHOE HETTOHUMaHHE IPO-
0JIEMBI.
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JIucr akTyaau3anuu OleHOYHbIX MaTEePHAJIOB MO TUCHHUILIHHE
«/Tudepcmeo u ynpasenenue uugppoeoit Komanooi)

Pabouas nmporpamma nepecMoTpeHa,
oOcyxeHa 1 o100peHa Ha 3acejaHnuu KadeIpsl

[IpoToKOI OT « » 20 1. Ne

3aB. kadeapoii

PaGouas
nmporpamMma
NIePEeCMOTPEHA,
oOcyxKeHa u
oJ100peHa Ha
3acelaHuu

Kadeapsl

[IpoToKOI OT « » 20 1. Ne

3aB. kadeapoii

PabGouas
nmporpamMma
MIEPECMOTPEHA,
o0cyxKeHa u
oJ100peHa Ha
3aceJaHuu

Kadeapsl

[IpoToKoIM OT « » 20 r. Ne

3aB. kadeapoii

PaGouas
nmporpamMma
MIEPECMOTPEHA,
oOcyxKeHa u
0J100peHa Ha
3acelaHnun

Kadeapsl

[IpoToKOI OT « » 20 r. Ne

3aB. kadeapoii
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