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Ha3HauyeHHe OLEHOYHBIX MATEPHAIOB..ccuveireereseeisrcsnscsnecsnsssnsscsscnnsssncsd
PA3JIEJI 1. IlepeyeHb KOMIETEHIMH ¢ YKa3aHMEM 3TANOB UX (POPMHUPOBAHUSA
B IIPOLIECCE OCBOCHMS TMCIMIIIMHBI. ceeeirueeieerinneiercrsccssccssccsssccssscssccrnssaed
1.1 IlepeyeHb GOPMHUPYEMBIX KOMIETEHIIMM.uvveeereeierrareosarosrascossnscosnsscsed
1.2 IlepeyeHbr  KOMIETEHUMH ¢ yKa3aHHEM BHJOB  OLIEHOYHBIX
CPEICTBu s teuuunteeenseoenssesssssssesssosensossnsssssnssosssssssssssssssossnsssssnssossnssosssed
PA3JIEJI 2. 3aganusi, He0OXoAUMBbIe 1JIsl OEHKH IUIAHUPYEMBbIX Pe3yJIbTAaTOB
O0YYCHUS IO TUCIHHIIIMHE c.vvvrreerressrrcseessssscosssssscssssssscssssssssscsssssssssld
PA3JEJI 3. Onucanue nokasarejed 1 KpUTepHeB OLICHMBAHUA KOMIIETECHIMI
Ha pa3IMYHbIX 3TaNaxX UX ()OPMHUPOBAHUS, ONIMCAHUE IIKAJ OLlEHUBAHHUS. ... 5
PA3JIEJI 4. MeToanyecKkue MAaTepuaJbl, OIpeaeJsoline MNpoueaypbl
OLICHMBAHMA 3HAHWHM, YMEHMi, HABBIKOB, XAPAKTEPHU3YIOLIHE JTalNbI
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Ha3nauyeHune o1leHOYHBIX MaTepuajaoB

OuneHouHblE  MaTepualbl  COCTABJISAIOTCS  JUIA  TEKYIIEro  KOHTPOJsS
yCIEBAEMOCTH (OLICHMBAHUS XOJa OCBOCHMS JAHMCLUMIUIMH), JJI1 MPOBEACHUS
MPOMEKYTOUYHOM aTTecTalu (OLICHUBAHUS MPOMEXKYTOUHBIX U OKOHYATEIIbHBIX
pe3yibTaToB OOyYEeHHMs MO JUCHUIUIMHE) OOy4YalomMXcsS MO0 JUCIUIUIMHE
«DKOHOMHUKA OOIIECTBEHHOTO CEKTOpa» Ha COOTBETCTBUE MX Y4YEOHBIX
JOCTHXKEHUM TO3TalHbIM TPEOOBaHUSM 00pa30BaTENIbHONW MPOrPAMMBI BBICILIETO
obpazoBanus 38.04.04 TocymapcTBeHHOE U MYHUIIMIIAIIBHOE YIIpPaBJICHUE,
npoduiib «Crucrema rocyJapcCTBEHHOTO U MYHUIIMIIAIIBHOTO YIIPABICHUS Y.

OueHouHble MaTepHasibl 1O JUCHUIUIMHE «DKOHOMHUKA OOIECTBEHHOTO
CEKTOpa» BKIIIOYAIOT B ce0s: MEepeyeHb KOMIIETEHIMI ¢ yKa3aHHEM JTaloB HUX
dbopmupoBanusi B mporecce ocBoeHusi OIl BO; omnucanue mnoxazateneil u
KPUTEPUEB OIICHUBAHUSI KOMIIETCHIIMI Ha pa3IMYHbIX dTanax ux (popMupoBaHwUs,
OMMCAHUE IIIKaJ OICHUBAHUS; THUIIOBbIE KOHTPOJIbHBIC 3aJlaHUSl WA HWHBIE
MaTepualibl, HEOOXOIUMbIC JJISI OIIECHKU 3HAHWUW, YMEHUH, HABBIKOB U (MJIM) OIbITa
JEATEIIbBHOCTH, XapaKTEPU3YIOMMUX dTanbl (OPMHUPOBAHUS KOMIIETCHIIMI B
nporecce ocBoeHus OIIOIL; Meroguyeckue Marepuaibl, ONPEACISIIONINE
MPOLIETyphl OIICHUBAHUS 3HAHUHN, YMEHUI, HABBIKOB U (MJIM) OIBITA IESITEIIbHOCTH,
XapaKTepU3YIOIIHNX Tanbl POPMUPOBAHUS KOMIIETEHITUH.

OneHnounble MaTeprasibl CHOPMUPOBAHBI HA OCHOBE KJIFOYEBBIX MPUHIIUIIOB
OLICHUBAHUSL:

- BJIMTHOCTH: OOBEKTHI OIEHKU JOJKHBI COOTBETCTBOBATH MOCTABICHHBIM
1esasM oOy4eHUs;

- HaJC)KHOCTU: HCIIOJIb30BAHUE €IMHOOOPA3HbIX CTAaHAAPTOB M KPUTEPHUEB
JUISL OIICHUBAHUS JOCTUKEHU;

- OOBEKTUBHOCTH:  pa3Hble OOyd4aroluecss [OJKHBI HMMETh paBHbIE
BO3MOYKHOCTH JIJIsl JOCTUKEHHUA ycrexa.

OCHOBHBIMM MapaMeTpaMd U CBOMCTBAMU OIIEHOYHBIX MAaTE€pUaJIOB
SBJISFOTCSL:

- IpeIMETHas  HaIpaBJIEHHOCTh (COOTBETCTBUE MPEAMETY H3Y4YEHUs
KOHKPETHOM JAUCIUILIUHBI);

- coJiep)KaHue (COCTaB M B3aUMOCBSI3b CTPYKTYPHBIX €IUHMUII, 0OPa3yIOIINX
CoJiep KaHNE TEOPETUIECKON U MPAKTUUECKONU COCTABJISIONIUX TUCIUTIIUHEI);

- 00BeM (KOJIMUECTBEHHBIN COCTAB OIICHOYHBIX MAaTEPHAJIOB);

- Ka4eCTBO OLIEHOYHBIX MaTEpHaAJIOB B 1I€JIOM, OOeCIeunBarollee MoayyeHue
OOBEKTHBHBIX U JIOCTOBEPHBIX PE3YJbTATOB TMPU TMPOBEIACHUU KOHTPOJS C
Pa3IMYHBIMU LIEJISIMH.



PA3JIEJI 1. IEPEYEHb KOMIIETEHIIUH C YKAZAHUEM DTAIIOB
NX ®OPMHUPOBAHMS B ITPOINECCE OCBOEHUA TNCIUAITIINHBI

1.1Tlepeyenn popMUPYyeMbIX KOMIETEHIIMIA

KOJ KOMIICTCHIIN

(hopMyIIHpPOBKA KOMIICTCHIINH

YK YHUBEPCAJIBHBIE KOMIIETEHIIUH
OIIK OBUHIEITPO®ECCUOHAJIBHBIE KOMIIETEHIINU
K MNPO®ECCHUOHAJIBHBIE KOMIIETEHIIUH
IIK-2.1 Crnioco0eH ocyIecTBIATh aHATU3 U IPOTHO3UPOBAHUE COLIMATIBHO-

9KOHOMHYCCKOI'0 pa3BUTHUA CTPaHbl, IPUMCHATh AAMUHUCTPATUBHO-
TCXHOJIOTHYCCKUEC MCTOAbI PCTYJINPOBAHHA HaHHOHaHBHOﬁ, pCFHOHaHLHOﬁ
u MYHHHHHaHLHOﬁ O9KOHOMUKH

1.2. [lepeyeHb KOMIIETEHIIMI C YKA3aHUEM BHI0B OLICHOYHBIX CPEACTB

dopmupye- Koa n Ilnannpyemsble YpoBHH Kpurepun Buabi

Mble HaMMeHOBAa- pe3yabTaThl O0CBOEHUA OlLIECHUBAHHS | OII€HOY-

KOMIIeTeH- HHe 0o0y4eHHUs 110 KOMIIETEeH- chopmupo- HBIX
107071 HHANKATOPA AUCUMILINHE, umi BAHHOCTH CpeaCTB
AOCTHKEHHS | XapaKTepu3ylo- KOMIIETEeH-
HeJau IUe ITanbI Ui
(popmupoBanus
KOMIIeTeHI U

IK-2. IIK 2.1. 3HaTh Ioporosebrii | Hemosinble baok A —
Cnocoben Cnocoben - posu, QyHKIIMH 1 YPOBEHb npeacrapjie | 3aJaHUs
OCYLIECTBIIAT | OCYLIECTBIAT | 3aJ1a4l MEHEIKepa HHS 0 penpoayk
b b aHAJIU3 U B COBPEMEHHOU pouu, TUBHOTO
KPUTUYECKHUM | TPOTHO3UPOB | OpraHU3AIINM; GyHKIUY 1 YPOBHSI:
aHaIu3 aHue - OCHOBHBIE 3aa4ax -
BIIUSIHUS COIIMAIbHO- | TIOHSTHS MEHE/KEPA B | TECTOBbIE
roCyJapCcTBE | SKOHOMHUYECK | OPraHU3alMOHHBIX COBPEMEHHOW | 3a/JaHus;
HHOU Or0 Pa3BUTHS | OTHOLICHUI OpraHu3alMu | - BOIPOCHI
SKOHOMHUYEC | CTPaHbI, (menmerupoBanue, ; o TeMam
KO MPUMEHSATH MOJTHOMOYHUS, - OCHOBHBIX
MOJINTUKYU HA | aJ]MUHUCTPAT | OTBETCTBEHHOCTH); TIOHSATHUAX
COIIMAIbHO- | UBHO- - OCHOBHBIE BU/JIbI U OpraHu3aIxo
SKOHOMHUYEC | TEXHOJIOTHYE | MPOIETYPhI HHBIX
KO€ Pa3BUTHE | CKHE METO/bl | BHYTPUOpPraHU3au OTHOILIEHUH
CTpaHsbl, PETYJIMPOBAH | OHHOT'O KOHTPOJIS; (meneruposa
MPUMEHSATD usi - OCHOBHBIE TEOpUU HUE,
aIMUHUCTpAT | HAIIMOHAIBHO | MOTHBAIIUH, TTOJTHOMOYHSI,
MBHO- , JTUAEpPCTBa U OTBETCTBEHH
TEXHOJIOTHYE | PETHOHAIBHO | BJIACTH; OCTh);
CKHE METOJIbl | U 1 - 5JKOHOMHYECKHE - OCHOBHBIX
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B
peryiaupoBaH
uu
YKOHOMUKH,
PErMOHAIILHO
ro pa3BUTHUSA
u
IIPEATPUHUM
aTebCTBA

MYHUITUTIATH
HOU
3KOHOMUKU

OCHOBBI IOBEACHUS
OpraHH3altii,
HMETh
MPEJICTABIEHUE O
Pa3IMYHBIX

CTPYKTYypax
PBIHKOB

BUJAX U
npoieaypax
BHYTPHUOPTaH
HM3aI[HOHHOT'O
KOHTPOJIS,

- OCHOBHBIX
TEOPHSIX
MOTHBAIMH,
JTUACPCTBA U
BJIACTH,
YKOHOMHYECK
X OCHOBax
MOBEACHUSA
OpraHu3aui
,0
pa3IUYHBIX

CTPYKTypax
PBIHKOB

Ba3oBblii
YPOBEHb

Cdopmupo-
BaHHbIE, HO
cojepsKalue
oT/e/IbHbIE
npoodeJibl
npeacrasJie
HHS 0

ponu,
GyHKIIUY 1
3a/1ayax
MEHeKepa B
COBPEMEHHOMN
OpTraHU3aIIN
- OCHOBHBIX
MOHSITUSX
OpTraHHU3aIIO
HHBIX
OTHOLIEHUN
(memerupoBa
HUE,
MTOJTHOMOYHS,
OTBETCTBEHH
OCTb);

- OCHOBHBIX
BHJIaX H
mpoLeaypax
BHYTpHOpTraH
M3aIMOHHOTO
KOHTPOJIS;

- OCHOBHBIX
TEOPHUIX
MOTHBAIIHH,




JTUCPCTBA U
BJIACTH;
YKOHOMHYECK
X OCHOBax
MOBEACHUSA
OpraHu3aui
,0
pa3IUYHBIX

CTPYKTypax
PBIHKOB

IIpoaBunyT
blil YPOBEHb

Cdopmupo-
BaHHbBIE
CHCTEeMATH-
YyecKHe
npeacraBJie
HHUS O

pounu,
GbyHKIUY 1
3aJadgax
MEHEeIKepa B
COBPEMEHHOMN
OpraHu3aluu
;

- OCHOBHBIX
MMOHATHUIX
OpraHu3aImo
HHBIX
OTHOIIICHUM
(memerupoBa
HHE,
IIOJITHOMOYHS,
OTBETCTBEHH
OCTb);

- OCHOBHBIX
BHJIaX U
npoIeaypax
BHYTPUOPTaH
H3aI[HOHHOT'O
KOHTPOJIS;

- OCHOBHEBIX
TEOPUSIX
MOTHBAIHH,
JTUAEPCTBa U
BJIACTH,
YKOHOMMYECK
HX OCHOBax
MOBEJICHUS
OpraHu3anuin
, 0
pa3IUYHBIX




CTPYKTypax

PBIHKOB
Ymern IToporosbiii | B nesiom bJok B -
AHATM3UPOBATH YPOBEeHb ycnemiHoe, 3aJaHHA
BHEIIHIOIO U HO He PEKOHCTPY
BHYTPEHHIOIO CHCTEMHOe KTUBHOTO
cpeny yMeHHe YPOBHSI:
OpTraHH3aIuH, aHaJIM3UpOBa | -
BBISIBJISITDH €€ Th BHEUIHIOIO | MUCBbMEHH
KITFOUYCBBIC u ast pabora;
AIIEMEHTHI U BHYTPEHHIOIO | -
OLCHUBATh UX cpeny TEMaTHuKa
BIIUSTHUE HA opranuzanuu | pedepaTon
Opra’Hu3aluio; , BBISIBIISITD ;
- aHAJIM3UPOBATH ee KJIIOUeBbIe | -
OpraHHU3allMOHHYIO 3JIEMCHTHI U TEMaTHuKa
CTPYKTYpY H OILICHUBATh pe3eHTall
pa3zpabaThIBaTh UX BIUSIHUE | UH

MPEJI0KEHUS 110
ee
COBEpIICHCTBOBAH
HIO;

- IPOEKTUPOBATH
OPraHU3aALMOHHYIO
CTPYKTYpY,
OCYILIECTBJIATH
pacrpeiesieHle
MMOTHOMOYHH 1
OTBETCTBEHHOCTH
Ha OCHOBE UX
JIEJIETUPOBAHMS;

- MCII0JIb30BaTh
OCHOBHBIE TEOPUHU
MOTHUBAIUH IS
peLeHust
YIIPABJICHUYECKUX
3aj1ad4;

- pa3zpabaTsIBaTh
MEpOIPHUATHS IO
IIPOBEJICHUIO
BHYTpUOpraHu3alu
OHHOI'0 KOHTPOJIS;
- OILICHUBATH
YCIOBHUS U
MMOCJICICTBHS
MIPUHUMAEMBIX
OpraHU3aIlMOHHO-
YIIPaBJIEHUYECKUX
penieHui;

- IPUMEHSATh
OCHOBHBIE TEOPUHU
MOTHBAIINH,

Ha
OpraHu3aiu
10;
aHAJIM3UPOBA
Tb
OpraHu3aIuo
HHYIO
CTPYKTYPY H
paszpabaTbiBa
Th
MIPEIOKEHH
s TI0 ee
COBEpILICHCTB
OBaHMIO;
MIPOEKTUPOBA
Th
OpraHu3aIo
HHYIO
CTPYKTYDY,
OCYILECTBIISAT

b
pacrpeneneH
ne
MMOJTHOMOYH M
5
OTBETCTBEHH
OCTH Ha
OCHOBE UX
JIeTIETUPOBaH
Hsl;

HCIIOJIb30BaT




JTUEpPCTBA U
BIIACTH IS
pelieHus
YIPaBJICHUYECKUX
3ajad.

- B 3aBUCHUMOCTH OT
neaeH, 3a1ad u
CUTYyaIu
BBIOMPATh U
MIPUMCHSITh
METO/Ibl U CPEeJICTBA
pa3paboTku u
MPUHSTHS
KOJUICKTHBHBIX U
WHUBUAYaJIbHBIX
YIPABJICHYECKUX
peleHui B
COBPEMEHHBIX
OpraHu3aIusIX.

- IPOBOJUTH
aHaJIN3
KOHKYPEHTHOM
CpeJibl OTPaCIH;

- IPUMEHSTh
KOJIMYECTBEHHBIE U
KaueCTBEHHbBIC
METO/Ibl aHAIHN3a
npu

MPUHITHH
YIPABIEHYECKUX
pELICHUH.

b OCHOBHBIE
TEOPHUH
MOTHUBALUU
JUISL pEeLICHUs
yIpaBjieHYEC
KHX 3a/1a4;
paspabarbiBa
Th
MEpPOTPUSTHS
o
MIPOBEACHUIO
BHYTPHUOpraH
M3aIMOHHOTO
KOHTPOJIS;

- OLICHUBATh
YCIIOBUS U
MOCTICICTBHS
MIPUHUMAECMBI
X
OpraHu3aIuo
HHO-
yIpaBieHYEeC
KHX
penieHui;

- IPUMEHSATh
OCHOBHBIE
TEOpHUH
MOTHBAIIH,
JUJIEpPCTBA U
BJIACTH JIJIS
peLeHus
yIpaBiieHYeC
KHX 3a/1a4.
-B
3aBHCUMOCTH
OT IICJIEH,
3a1a4 u
CUTYyaluu
BBIOUpATH U
MIPUMEHSTh
METO/bI U
cpexacrtsa
pa3paboTku u
TIPUHSATHS
KOJIJICKTUBHBI
X 7
WHAUBUYyallb
HBIX
yIpaBiieH4€eC
KHX pELICHUI
B




COBPEMEHHBI
X
OpraHu3alus
X.

- IPOBOJIUTH
aHaJIN3
KOHKYPEHTHO
U cpenpl
oTpaciu;

- IPUMECHSITh
KOJIMYECTBEH
HBIE U
KayeCTBEHHbI
€ METO/bI
aHaJn3a Mnpu
MPUHSITHN
yIpaBieH4ecC
KHX
peuieHui.

Ba3oBblii
YPOBEHb

B nesnom
ycnemiHoe,
HO
cojepsKalue
oT/AeJbHbIE
npooebl
yMeHue
aHaIIM3UPOBa
Th BHCIIHIKOKO
u
BHYTPEHHIOIO
cpeny
OopraHu3aIu
, BBISIBIISITH
€€ KITIOUEeBbIe
AJIEMEHTHI U
OIICHUBATh
UX BJIUSIHHUC
Ha
opraHu3aiu
O,
aHaIM3MUpOBa
Tb
OpraHu3aImo
HHYIO
CTPYKTYpY H
paszpabaTsiBa
Th
MIPEITIOKEHU
s 110 ee
COBEPIIICHCTB
OBaHUIO;
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MIPOEKTHPOBA
Th
OpraHu3aImo
HHYIO

CTPYKTYpY,
OCYILIECTBIIAT

b
pacnpezenex
ue
MOJTHOMOYMH
u
OTBETCTBEHH
OCTH Ha
OCHOBE UX
JIeJIeTUpOBaH
usi;
HCIIOJIH30BaT
b OCHOBHBIE
TEOpUHn
MOTHBAIIHH
JUTSL peILIeHUS
yIpaBieH4ec
KHX 3a/1a4;
pa3pabaThiBa
Th
MEPOTIPHSITHSI
no
MIPOBEACHUIO
BHYTPUOpTaH
M3aIMOHHOTO
KOHTPOJIS,;

- OIIEHUBATH
YCIIOBUS U
MOCJIC/ICTBUSI
MIPUHUMAEMBbI
X
OpTraHHU3aIIo
HHO-
yIpaBieHYecC
KHX
peLIeHu;

- IPUMCHSITh
OCHOBHBIE
TEOpUH
MOTHBAIIHH,
JTUJEPCTBA U
BIIACTH IS
pereHus
yrpaBiIeHYeC
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KHX 3aJ1a4.
-B
3aBUCHUMOCTH
OT LICJIEH,
3a/1a4 u
CUTYaIluu
BBIOMPATH U
MIPUMCHSITh
METO/IbI U
CpeacTBa
pa3paboTKu 1
MPUHSTHS
KOJUIEKTUBHBI
X |
UHAUBHUIYalIb
HBIX
yIpaBieHYeC
KHMX PEIICHUI
B
COBpPEMEHHBI
X
OpraHu3aIus
X.

- IPOBOJIUTH
aHaJIN3
KOHKYPEHTHO
1 cpenbl
OTpaciu;

- IPUMEHSTh
KOJIMYECTBEH
HBIC U
KayeCTBEHHBI
€ METO/IBI
aHalM3a npu
TIPUHSITHA
yIpaBieHYec
KHX
peLIeHu.

IIpoaBunyT
bIil yPOBEHb

Cdopmupos
aHHoe
yMeHHe

3} PeKTHBHO
aHAIM3UPOBA
Th BHEILIHIOIO
"
BHYTPEHHIOIO
cpeny
OpraHu3aIu
, BEISIBIIATH
€€ KJIFOUEBbIE
DIIEMEHTHI U
OLICHUBATh
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UX BIIMSHUE
Ha
OpraHu3anu
O,
aHAIIM3UPOBA
Th
OpTraHU3aIo
HHYIO
CTPYKTYpY H
paszpabaTbiBa
Th
MPEI0KEHU
s TI0 €€
COBEpUICHCTB
OBaHMIO;
MIPOEKTUPOBA
Th
OpraHu3aIo
HHYO
CTPYKTYDY,
OCYILIECTBIISAT
b
pacnpezeneH
ue
MMOJTHOMOYM I
u
OTBETCTBEHH
OCTHU Ha
OCHOBE UX
JIeIeTUPOBaH
us;
UCIIOJTb30BaT
b OCHOBHBIE
TEOpUn
MOTHBAIINH
JUTSL pETIICHHUS
yIpaBieHYec
KHX 3a71a4;
pa3zpabaThiBa
Th
MEPOTIPHUSTHS
o
MTPOBEICHUIO
BHYTpPUOpTaH
M3aIMOHHOTO
KOHTPOJIS;

- OIICHUBATH
YCIIOBUS U

13




MIOCJIEACTBHS
IIPUHUMAEMBbI
X
OpraHu3anuo
HHO-
yIIpaBJICHYEC
KHX
peLIeHui;

- IPUMEHSITh
OCHOBHBIE
TEOpUU
MOTHBALIMH,
JIUAEPCTBA U
BJIACTH IS
peleHus
yIIpaBJICHYEC
KHX 3a7ad.
-B
3aBUCHUMOCTH
OT IIeNIeH,
3a1a4 u
CUTyaluu
BbIOUpATh U
IPUMEHSTD
METOJIbI U
CpeIcTBa
pa3paboTKu U
IPUHSTHS
KOJUJIEKTUBHBI
XH

170591020:3701 42018
HBIX
yIPABJIEHYEC
KHUX PEIICHUI
B
COBPEMEHHBI
X
OpraHu3aLus
X.

- IPOBOJUTH
aHaIu3
KOHKYPEHTHO
W cpenbl
oTpaciu;

- IPUMEHSTh
KOJIMYECTBEH
HbIE U
KaueCTBEHHBI
€ METObl
aHaJIn3a Ipu
MPUHITUN
yIpaBJIeHYEC

14




KHX

peLIeHui.
Baanerb IHoporossiii | JlemoncTpup | baok C -
criocobamu YPOBeHb yer 3aJaHHA
ajanTanuu YacTH4YHbIE | IIPAKTUKO-
OpraHu3aIH K BJIaJeHUs OpPHUEHTHUD
YCIIOBUSAM 0e3 rpy0ObIX | OBAaHHOI'O
BHEULIHEW CpPEbI; o1IU00K YPOBHSL:
— METoJIaMH criocobamu -
pa3paboTku u ajanTanuu CUTYaIHO
peanu3anuu OpraHu3alK | HHbIE
OCHOBHBIX K YCIIOBUSIM | 33aJauu
yIIpaBJIEHYECKUX BHEIIIHEH
byHKInn Cpelbl;
(nmaHupoBaHue, — METoJIaMH
OpraHu3ays, pa3paboTku u
MOTHUBHPOBaHHUE U peanu3anuu
KOHTPOJIb); OCHOBHBIX
- METOJlaMU U yIpaBJieHY€eC
WHCTPYMEHTaMHU KuX pyHKIMi
pa3paboTKu (TuTaHMpOBaH
CTpaTETHYECKUX U ue,
TaKTUYECKUX opraHu3arnys,
TUTAHOB Pa3BUTHS MOTHUBUPOBAH
OpraHu3aluy; ue u
- HaBBIKaMU KOHTPOJIb);
(dbopmupoBaHUs U - METOJaMU U
COBEPILICHCTBOBAHH UHCTPYMEHTA
s MU
OpraHHU3aIMOHHOM pa3paboTKu
CTPYKTYPBI CTpaTeru4eck
MPEIIPUSTHS, uX U
- HaBBIKAMHU TaKTUYECKUX
MIPUMEHEHHSI TUTAaHOB
3¢ HEKTUBHBIX pa3BUTHUSA
CHCTEM MOTHBALUU OpraHu3aIu
repcoHana ;
OpraHu3aIly; - HaBBIKAMHU
- METOJaMU U (dhopmupoBan
UHCTPYMEHTaMHU us v
OCYIIECTBIICHHS COBEpIICHCTB
KOHTPOJIS OBaHUS
peanmu3aim OpTaHU3aINO
yTIpaBJIEHYECKUX HHOMU
GyHKIM; CTPYKTYpPBI
- MIOHUMaHUEM MPEeaNPUATHSL
OCHOBHBIX MOTHBOB ;
U MEXaHH3MOB - HaBBIKAMHU
MIPUHATHS U MIPUMEHEHHSI
peanuzanuu 3¢ EeKTUBHBI
YIIPaBICHYECKUX X CHCTEM
pELICHMIA; MOTHBAIIUU
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- METOJaMH

3¢ PEeKTUBHOTO
yIpaBJICHUS
YEJI0BEUCCKIUMU
pecypcamu.

repcoHana
OpTraHU3aIIN
;

- METOJIaMU U
UHCTPYMEHTa
MU
OCYILIECTBIICH
Ys KOHTPOJIS
peanuzanuu
yIpaBJIeHUEC
KHUX

GbyHKIH;

MMOHUMAaHHEM
OCHOBHBIX
MOTHBOB H
MEXaHHU3MOB
IPHHSITHS U
peanuzanuu
yIpaBieHYeC
KHX
pellIeHUH;

- METO/IaMHU
¢ dexTuBHOT
0
yIpaBICHUS
YEJIOBEYECKH
MU
pecypcami.

Ba3oBblii
YPOBEHb

JdemoHcTpH-
pyer
BJIaJICHUS HA
0azoBoM
YPOBHe
criocobamu
ajlanTanuu
OpraHu3aluu
K YCJIOBUSM
BHEIIIHEH
Cpelbl;

— MEeTOoAaMHU
pa3paboTKu U
peanuzanuu
OCHOBHBIX
yIpaBieHYEeC
KX (QYHKITUI
(nmaHupoBaH
ue,
OpraHusars,
MOTHBHPOBaH
ue u
KOHTPOJIb);

16




- METOJaMHU U
WHCTPYMEHTA
MU
pa3paboTku
CTpaTEeru4ecK
uX 1
TaKTUYECKUX
TJIAHOB
pa3BUTHSI
OpTraHU3aIIN
;

- HaBBIKaMU
dhopmupoBaH
us
COBEPIICHCTB
OBaHMS
OpraHu3aIKo
HHOU
CTPYKTYPHI
NPEANPUATHS
;

- HaBBIKAMU
IPUMEHCHUS
3¢ peKTUBHBI
X CHCTEM
MOTHUBAIHH
nepcoHana
OpraHu3aIu
;

- METO/IaMHU U
WHCTPYMEHTA
MU
OCYIIECTBIICH
Usl KOHTPOIIS
peanmu3ain
yIpaBleHYeC
KHX

GbyHKIH;

IOHUMaHHEM
OCHOBHBIX
MOTHBOB H
MEXaHH3MOB
MPUHATHS U
peanu3aiuu
yIpaBJeHYeC
KHX
pelLIeHu;

- METOJIaMH

s dhexTuBHOT
0
yIpaBJICHUS

17




YeJIOBEUYECKH
MU
pecypcami.

IIpoaBunyT
blil YPOBEHb

JdemoHncTpH-
pyer
BJIa/IEHHUS HA
BBICOKOM
yYpoBHe
crocobamu
aJlanTanuu
OpraHu3aIH
K YCIIOBUSIM
BHEIIHEH
cpensl;

— METOJIaMH
pa3paboTku u
peanu3alu
OCHOBHBIX
yIpaBJicHYEC
KHUX (YHKITHH
(TuTaHMpOBaH
ue,
opraHu3zaiys,
MOTHUBUPOBAH
ue u
KOHTPOJIb);

- METOJIaMHU U
UHCTPYMEHTA
MU
pa3paboTku
CTpaTeru4eck
X U
TaKTUYECKUX
TUTAaHOB
pa3BUTHUSA
OpTraHHU3aI’
;

- HaBBIKAMU
(dhopmupoBan
usi v
COBEpIICHCTB
OBaHMUS
OpTaHU3aINO
HHOM
CTPYKTYPBI
TIPEeAPUATHS
;

- HaBBIKAMU
MIPUMCHCHHSI
3¢ EeKTUBHBI
X CHCTEM
MOTHBAITUU

18




nepcoHana
OpraHu3alu

- METOJJAMHU U

UHCTPYMEHTA

MU

OCYILIECTBIICH

1Sl KOHTPOJIS

peanu3anuu

yIpaBiieH4eC

KHX

GbyHKIH;

MMOHUMaHHEM

OCHOBHBIX

MOTHBOB H

MEXaHU3MOB

NPUHATHS U

peanu3ain

yIpaBJieHY€eC

KHX

pElICHUI;

- METOJaMHU

¢ dexTuBHOT

0

yIIpaBJICHUS

YEJIOBEYECKH

MU

pecypcami.
MK-3.2 - 3uHaTh Iloporoseiii | HemoJinbie Baok A —
pa3pabarbiBa | CyHUIHOCTb U YPOBeHb NpeAcTaBJie | 3aJaHUsSd
eT AJIEMEHTHI CHCTEMBI HHUSA 0 penpoayK
NPEUIOKEHN | IPUHATHS CYIIHOCTH U | THBHOT'O
s 10 YIIPaBICHYECKUX JJIEMEHTax YPOBHSI:
COBEpILEHCTB | PELIeHUH B CHCTEMBI -
OBAHUIO OpraHu3aIuy; HOPUHATHS TECTOBBIE
YIIPaBJICHUS | - BHJIBI yIpaBJIeHYEC | 3aJaHus;
OpraHu3aie | ynpaBJIE€HUECKUX KHX PELICHUH | - BOPOCHI
17871 peneHui; B 10 TEMaM
s deKkTuBHO | - PaKTOpHI, OpraHu3alu
My BIIHSIFOIIIME HA ;
BBIABJICHUIO | 9(PEeKTUBHOCTD - BUJax
" TIPUHATHUS yIpaBlieHIeC
UCITOJIb30BaH | PELICHUH B KHX
UI0 COBPEMEHHOMN peneHuit;
UMEIOIUXCSA | OpraHU3alHH; ¢axTopax,
PECYpCOB [UIS | - MOJICITH TIPUHSTHUS BIIHSIFOIIINE
o0ecrieyeHns | yIpaBIEeHUECKUX Ha
KOHKYPEHTOC | PELIECHUM. s¢dexTrBHOC
ocoOHOCTH Th NPUHSATHS
MIPOU3BOAUM peuieHui B
on COBPEMEHHOMN
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IPOTYKIINH,
pabor
(yeayr) u
HOJTyYEHUS
PUOBLITH

OpraHu3aIu
MOJIEIISIX
MPUHSTHS
yIpaBieHYEeC
KHX
peLICHUH.

Ba3oBbIil
YPOBEHb

Cdopmupo-
BaHHbIE, HO
cojepsKalue
OTAeJbHbIE
npooeJnl
NpeacTaBJie
HHA 00
CYIIHOCTHU U
2JIEMEHTaX
CUCTEMBI
PUHATHUS
yIpaBJIEHUYEC
KHMX PEIICHUI
B
OpraHu3aLuu
- BUJax
yIpaBJIEHUEC
KHX
pellIeHUH;
¢axTopax,
BIIUSIOIINE
Ha

s dexTruBHOC
Th NPUHATHUS
peleHnii B
COBPEMEHHOM
OpraHu3aIu
MOJIETISIX
NPUHATUSA
yIPaBJIEHYEC
KHX
penieHui.

IIpoaBuHyT
bIil YPOBEHb

Cdopmupo-
BaHHbIE
CHCTEMATH-
yeckue
npeacrasJie
HHA 00
CYITHOCTH U
JJIEMEHTaX
CUCTEMBI
MIPUHSTHUS
yIpaBJIeHYEC
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KUX pelIeHUH
B

OpraHu3aIu

;

- BUJIax

yIpaBJieHYEC

KHUX

peueHui;

(hakTopax,

BIIUSIOLLME

Ha

3¢ PeKTUBHOC

Th IPUHATHUS

peLIeHN B

COBPEMEHHO

OpraHu3aLuu

MOJIENISIX

TPHHSITHS

yIpaBieHYeC

KHX

peIIeHU.
YmMmerhb IMoporosBelii | B neiom Baok B -
pa3pabatbiBaTh YPOBEHb ycnemHoe, 3a/1aHus
MEPOTPUITHS 110 HO He PEKOHCTPY
IIPOBEICHUIO CHCTEMHOe KTUBHOI'O
BHYTPUOpPTaHU3aIU yMeHHe YPOBHS:
OHHOT'O KOHTPOJIS; paspabarbiBa | -
- aHAJIN3UPOBATH Th MUChMEHH
COLIMAJIBHO- MeponpusTHs | ag padoTa;
3HA4YUMBbIE o -
pOoOJIEMBI U MIPOBEJICHUIO | TEMaTUKa
IIPOLIECCHI BHYTpUOpraH | pedeparoB
OpraHu3aluu 1 W3allMOHHOTO | ;
HCIIOJIb30BaTh KOHTPOJIS; -
pe3ynbTaThl - TeMaTHKa
aHanu3a Juis aHaJIM3MpOBa | MpEe3eHTall
MOATOTOBKU Th ui
yIpaBIE€HYECKUX COLIMATIBHO-
pelieHui; 3Ha4YUMBbIE
- pa3pabaThIBaTh poOJIeMBbI U
CTpaTeru4ecKue u IIPOLIECCHI
TaKTUYECKUE OpraHu3aluu
TUTAHBI Pa3BUTHS u
OpraHu3aluy; HCIIOJIb30BaT
- OLICHUBATH b PE3YyIbTATHI
YCIIOBUS U aHaym3a Juist
MIOCIIEACTBUS MOATOTOBKU
MIPUHUMAEMBIX yhpaBieHYecC
OpraHU3alMOHHO- KHX
YIIPABJICHUYECKUX pELIEHHI;
peLIeHuN; -
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- B 3aBUCHUMOCTH OT
mneneit, 3aga4 u
CUTYyalluu
BBIOMpATh U
MIPUMEHSITh
METOBI M CPEJCTBA
pa3paboTKu 1
TIPUHSTHS
KOJUIEKTUBHBIX U
WHIBUTYaIbHBIX
yIPaBICHUYECKUX
peLIEHN B
COBpPEMEHHBIX
OpraHu3aIMsIX.

- aHAJIM3UPOBATh
COIIMAJIbHO-
3HAYUMBbIE
POOJIEMBI U
MPOIIECCHI
OpraHH3alu U
UCIIO0JIH30BATh
pe3yIbTaThl
aHanIM3a JIst
MOJTOTOBKH
yIPaBICHUYECKHUX
pelIeHUH.

paszpabaTbiBa
Th
CTpaTeruyeck
ue u
TaKTUYECKUE
IUJTaHbI
pa3BUTHUSA
OpraHu3aluu
;

- OLICHUBATb
YCIIOBUS U
IIOCJIEACTBUS
MIPUHUMAEMBbI
X
OpraHu3aIo
HHO-
yIpaBieH4ecC
KHX
peuieHui;

-B
3aBUCHUMOCTH
OT IIeNIeH,
3a1a4 u
CUTYalluu
BbIOMpATh U
IPUMEHSITD
METO/IbI U
CpencTBa
pa3paboTKu 1
IPUHSITUS
KOJUIEKTUBHBI
X"

170591020:3701 42018
HBIX
yIpaBJieHYEC
KHUX PEIICHUI
B
COBPEMEHHBI
X
OpraHu3aLus
X.
aHaJu3UpoBa
Th
COLMaJIbHO-
3HAYMMBbIE
MpoOIEeMBI U
IIPOLECCHI
OpraHu3amu
uu
UCIIOJIb30BaT
b
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pe3yJbTaThl
aHanu3a aJis
IIOATOTOBKH
yIIpaBIIEHYEC
KHX
pELICHUN.

Ba3oBbIiid
YPOBEHb

B nesiom
ycreuHoe,
HO
cojiep:Kaiue
oT/eJIbHbIE
npooeJnl
yMeHHe
paspabarbiBa
Th
MEpPOIPUATHS
o
POBEICHUIO
BHYTPHOPTaH
U3aI[IOHHOTO
KOHTPOJIS,
aHAJIM3UPOBA
Th
COLIMAJIBHO-
3HAYUMBIC
poOJIeMBbI U
MIPOIIECCHI
OpraHu3aIu
u
UCIIONIb30BaT
b Pe3yJIbTaTh
aHaIM3a Julst
MOJITOTOBKH
yIpaBieHYecC
KHX
peuieHui;
paszpabaTbiBa
Th
CTpaTeTu4ecK
ue u
TaKTHYECKUE
TUTaHBI
pa3BHUTHSA
OpraHu3aIuu
;

- OIICHUBATh
YCIIOBHS U
MOCIIEACTBHS
IPUHAMACMBbI
X
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OpraHu3aIo
HHO-
yIpaBieHYeC
KHX
pEeLICHUI;

-B
3aBUCHUMOCTH
OT LICJIEH,
3a/1a4 u
CUTYaI1
BBIOMPATH U
MIPUMCHSITh
METO/IbI U
CpeacTBa
pa3paboTKu 1
MIPUHSTHS
KOJUIEKTUBHBI
X |
WHIBUTyaJTb
HBIX
yIpaBJIeHUEC
KUX PENICHUHN
B
COBpPEMEHHBI
X
OpraHu3aIus
X.
aHaJu3upoBa
Th
COI[MaJIbHO-
3HAYUMBbIE
MpoOIEeMBbI U
MPOLECCHI
opraHu3aiu
uu
HCIIOJIb30BaT
b
pe3yJabTaThl
aHamu3a JJist
MOJITOTOBKH
yIpaBleHuYec
KUX
pELICHUN.

IIpoaBuHyT
bIil YPOBEHb

Cdopmupos
aHHbIE
yMeHust

3¢ pexTuBHO
pa3pabaThiBa
Th
MEPOTIPUSTHS
o
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MIPOBEJICHUIO
BHYTPHOpTaH
U3alMOHHOTO
KOHTPOJIS;
aHAJIM3UPOBA
Th
COLIMANIBHO-
3HAYUMBIE
POOJIEMBI 1
MIPOLIECCHI
OpraHu3aIu
u
UCTIOJI30BAT
b PE3YyJIbTAThI
aHaIM3a JUIst
MOJATOTOBKH
yIpaBieHYeC
KHX
pEIICHNUI;
paszpabaTbiBa
Th
CTpaTeruyeck
ue u
TaKTUYECKUE
TUTaHBI
pa3BUTHUA
OpraHu3aIu
- OIICHUBATh
YCIIOBUS U
MIOCTICICTBHS
MIPUHUMAEMBbI
X
OpraHu3aIuo
HHO-
ylpaBiieHYeC
KHX
peLIeHui;

-B
3aBUCUMOCTH
OT IICJIEH,
3a1a4 u
CUTYyaIuu
BBIOMpATh U
MIPUMECHSIT
METOBI U
cpexncrtsa
pa3paboTKu U
TIPUHSTHS
KOJJICKTUBHBI
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X"
WHIBUIYaTb
HBIX
yIpaBJieHYEC
KUX PELICHUI
B

COBPEMEHHBI

X

OpraHu3alus

X.

aHaJu3upoBa

Th

COLIMaJIbHO-

3Ha4YUMbIe

MPOOJIEMBI U

HIPOLECCHI

OpraHu3anu

uu

UCII0JIb30BAT

b

pe3yJbTaThI

aHanu3a JJist

MOJArOTOBKHU

yIpaBJieHUYEC

KHX

pELICHUN.
Baaners Hoporoselii | [lemoncrpup | baok C —
METOoAaMH 1 YPOBEHb yer 3alaHus
WHCTPYMEHTaMH YacTH4YHbIe | MPAKTHKO-
pa3paboTku BJIA/ICHUS OpUEHTHUP
CTPATETUYECKUX U 0e3 rpy0ObIX | OBaHHOIO
TaKTUYECKUX omuooK YPOBHS:
IJIaHOB Pa3BUTUS METOAaMH 1 -
OpraHu3ally; MHCTPYMEHTA | CUTYyaIuo
HaBbIKAMH MU HHBIE
dhopmMupoBaHUs 1 pa3paboTku 3a1auun
COBEpLICHCTBOBAHU CTpaTernyeck
o UX U
OpraHU3alIOHHON TaKTUYECKUX
CTPYKTYPBI IJIaHOB
KOMITaHUU pa3BUTHSA
- HaBBIKAMU OpraHu3aluu
NPUHATHUS ;
CTpaTernyecKux, HaBBIKAMH
TaKTUYECKUX U (dhopmupoBan
OTIEPATUBHBIX Us |
peuieHui B COBEPLICHCTB
yIpaBIeHUU OBaHUSA
JESATEIbHOCTBIO OpraHu3aImo
OpraHu3aIui. HHOU

CTPYKTYpPBI
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KOMITaHUH

- HaBBIKaMU
PUHATHUS
CTpaTeruyeck
UX,
TaKTUYCCKUX
n
ONEePATUBHBIX
pelIeHui B
YIPaBJICHUU
JIEeITEIbHOCT
BIO
OpraHu3aui

Ba3oBbIiid
YPOBEHb

Hdemoncrpu-
pyer
BJIa/IeHUS HA
0azoBoM
YPOBHe
METOJJaMH H
UHCTPYMEHTa
MU
pa3paboTKu
CTpaTeruyecK
ux u
TAaKTUYECKUX
IUTAHOB
pa3BHUTHS
OpraHu3aIu
;

HaBBIKAMU
(dhopmupoBan
usi u
COBEPIIICHCTB
OBaHMUS
OpTraHHU3aIIO
HHOM
CTPYKTYpHI
KOMITaHUHU

- HaBBIKaMU
TIPUHSTHS
CTpaTernyeck
uxX,
TaKTUYECKUX
u
OTIepaTHUBHBIX
911931217 8]
yIpaBIeHUN
JEeSATETLHOCT
BIO
OpraHu3aun
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IIpoaBunyr | JleMoHCTpH-
bIil yPOBEHb | pyer
BJIA/ICHUS HA
BBICOKOM
YPOBHe
METOJIaMH U
WHCTPYMEHTA
MU
pa3paboTKu
CTpaTeruyecK
uX U
TaKTUYECKUX
IJIaHOB
pa3BUTHS
OpraHu3alu
;

HaBBIKAMU
¢dbopmupoBaH
us u
COBEPILEHCTB
OBaHMUS
OpraHu3aIuo
HHOU
CTPYKTYpBI
KOMITAaHUH

- HaBBIKaMU
PUHATHUS
CTpaTernyeck
ux,
TaKTUYECKUX
u
ONEePATUBHBIX
pelIeHH B
YIPABICHUU
NESITEIbHOCT
BIO
OpraHu3aun

PA3JAEJ 2. 3BAIAHUS, HEOBXO/IUMBIE JIJ151 OIIEHKH
IHJIAHUPYEMBIX PE3YJIBTATOB OBYYEHUA 110 AUCHUIIJIMHE

Jliis npoBepku ¢cOPpMHUPOBAHHOCTH KOMIIETEHIIUN
- IIK-2. Cnocob0eH oCymecTBJIATh KPUTHYECKHMH AaHAJIM3 BJIHUSHUA
roCyIapCTBEHHOI IKOHOMHUYECKON MOJUTHKH HA CONUAIbHO-IKOHOMHYECKOE
pa3BUTHE CTPAHbI, MIPUMEHSATHh AJIMUHUCTPATHBHO-TEXHOJIOTHYECKHE METO/AbI
B peryJiupoBaHUU SKOHOMHUKH, PErHOHAIBHOTO pa3BuTHsA "
NnpeANpPpUHUAMATEIbCTBA
- HHAUKATOPOB KOMIIETEHIIHH:
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- IIK 2.1. CnocoGeH oCylecTBJIATh AHAJW3 W MPOTHO3UPOBAHHE
COLMATBHO-IKOHOMHUYECKOT0 pa3BUTHSA CTPAaHBbI, NPUMEHATh
aIMMHHCTPATHBHO-TEXHOJIOTHYECKHUE MeTOAbI peryJiupoBaHus
HAIIMOHAJIbHOW, PETHOHAJIBbHON U MYHHUIMNIAJIbHOM 3k0HOMU KU

Baok A. 3aganus pennpoAyKTHUBHOTO YPOBHS («3HATHY)

A.1 ®oHI TECTOBLIX 3aJaAHNUN MO TUCIHUILJINHE

TecToBble 3aganus 1
3amaya MEHEKMEHTA COCTOMT:
B NOBBIIICHUH 3()(PEKTUBHOCTHU X031 CTBOBAHUS;
B CHIDKEHUU 3aTpaT Ha MPOU3BOJICTBO;
B TTOJTYYCHUH TIPUOBLIH;
BCE OTBETHI BEPHBIE.

oW

Llenb MEHEKMEHTA TPEAYCMATPUBAET:

yIOBIIETBOPEHUE MOTPEOHOCTEN PHIHKA;

MOBBIIIEHUE Ka4eCTBA MPOAYKIUU;

OpraHu3alys MPOU3BOJICTBA KOHKYPEHTOCIIOCOOHBIX TOBAPOB;
COBEPIIEHCTBOBAHUE ITPOU3BOICTBEHHOTO MPOIIECCA.

TwE e

[To OCHOBHBIM BHJIaM JI€SITEILHOCTH pa3padaThIBAIOTCSI:
o0IIIrEe eu;

cnenuuyeckue 1meiu;

HecnenupuuecKue 1enu;

BCE OTBEThI BEPHBI.

W >

4. Kakas u3 (QyHKIMNA MEHEHKMEHTA MPEIOoNiaraeT PEelIeHus O TOM, KaKue
JIOJDKHBI OBITH IIEM y OpTraHU3allMi U 4YTO JIOJDKHO cleiaTh PYKOBOJCTBO IS
JOCTHIKEHHUS DTHUX ILIEJICH:

TJIAaHUPOBAHME;

OpraHu3aius;

MOTHBAITHUS;

KOHTPOJTb.

oW

5. Kakas u3 QyHKIMIA MEHEIKMEHTa pacCMaTPUBAETCA KaK IMPOIECC CO3AaHUs
OpraHU3allMOHHON CTPYKTYphl, MPUBJICUYCHUST TEXHOJOTUM U TMEepcoHaia,
MMOCTAHOBKHM IIeJIieH U 3aJay:

MJIaHUPOBAHUE;

OpraHu3aIus;

MOTHBAIIUS;

KOHTPOJIb.

oW

29



6. Kaxkas u3 QyHKIIUN MEHEKMEHTA PacCMAaTPUBAETCSI KaK MPOIIECC OOy KICHHUS
K JEATEIbHOCTH WHIWBUAYYMOB ISl JOCTMXKEHHUSI JMYHOCTHBIX LEJIEH M Leen
OpraHU3alNHU:

A. TUIaHUPOBAHUE;

b. opranmzanus;

B. mortuBanms;

I". KOHTpOIIB.

7. Kakas w3 ¢yHKIOMI MeEHEIKMEHTa TMpeAcTaBiseT coloil  mporiecc,

00eCcTeunBalOUi JJOCTHKEHUE TOCTABJICHHBIX 1EJIEH U COCTOUT U3 YCTAHOBKHU
CTaHJApPTOB, W3MEPEHUSI JOCTUTHYTHIX PE3YJbTaTOB M UX CPaBHEHUA CO
CTaHJIaPTAMH:

A.

b.
B.
I

oW > o

S W ©

10

IIaHUPOBAHUC,

opraHu3anu:i,

MOTHBaNu:A,
KOHTPO!JIb.

BepTtukaibHOE pa3fesieHne Tpy/1a B OpraHn3alii XapakTepusyer:
GyHKIMY yIIPaBICHHUS;

YPOBHH yIIPaBJICHUS;

METO/Ibl YIIPABIICHUS;

NPUHIUIBI YIIPABJICHHUS.

['opr3oHTaNBHOE pa3AeneHue TPy1a B OpraHu3aluy XapaKTepru3yerT:

(GyHKIIUU yOpaBJeHUS,

YPOBHH YIIPABJICHUS;

METO/IbI YIIPABJICHUS,

IIPUHIIUIIBI YIIPABIICHUSL.

[Io muennro @. VY. Teunopa, BO3IEUCTBHUE TPYAOBOIO KOJUIEKTMBA Ha

pabOTHUKA HOCHT:

oW

11.

JIECTPYKTUBHBIN XapakKTep;
KOHCTPYKTHBHBIA XapaKTep;
MIPOAYKTUBHBIA XapaKTEP;
BCE OTBETHI BEPHBIE.

Kto u3 HpGI[CTaBI/ITCJ'IeI\/'I IOKOJI YIIPAaBJICHUS N3y4dall COHUAJIbHBIC OTHOLICHUS B

MaJIbIX Ipynnax:

A.
b.

B
I.
A

®penk u Jlunus ['undpeilr;
9. Mbiio;

Mbopu I1. @oner;

@.V. Teunop;

. Mak I'perop.
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12. Kto Beimenun 14 m0OpUHOWATOB, ClEeaysT KOTOPHIM MOXHO JOCTUTHYTH
() PEeKTUBHOTO yIIpaBICHHUS:

A. A. @aiionn;

@.V. Tennop;

. Mak I'perop;

Mbopu I1. oster;

3. Mbiio.

SRR

13. IIpeacraBuTeneM MIKOIBI HAYKH O TIOBEJICHUH SIBIISCTCS:
A. daiionb;

®pencuc Jlankepr;

0. Mbiio;

Mbpu I1. @omterrt

sl RS

. PazpaboTka npoiieccHOro mojaxojia MpuHaIJIeKHT:
A. daiiodro,
@.Y. Teunopy;
Mbspu I1. ®oser;
. Mak I'peropy.

S e

15. ®paza «obecrieueHHE BBIMOJHEHUS PAOOTHl C TOMOIIBIO JIPYTUX JIHID)
IPUHAJICKUT:

A. D Mbiio;

b. /. Mak I'peropy;

B. M.II. ®omnner;

I'. T. Xondopm.

16. BriepBble, s HAMHOTO BIEPENIA, CBOETO BPEMEHH ObLI BBIABHUHYT «3aKOH O
CUTYaIUM» CICAYIONUM YUCHBIM:
A. ML.II. ®onner;

b. A ®aiionn;
B. T'. Omepcos;
I'. T'I'anHT.

17. Ilpumenenue SKOHOMHKO-MaTEeMaTHUECKUX METOI0B B pelIeHun
MPOM3BOJCTBEHHBIX 3a7]a4 — OCHOBHOE HAIPABJICHUE IIKOJIBI:

HAY4YHOT'O YNPaBJICHHUS;

aIMUHUCTPATUBHOW;

IIKOJIbI YE€JIOBCUECKNX OTHOIICHUH;

KOJIMYECTBEHHOM IIKOJIBI.

e

18. Kakoif moaxoa paccMaTpuBaeT OpPraHU3AIMI0 KaK OTKPBITYIO CHCTEMY,
YYUTHIBasI Bce Bxonsmue (MH(OpMaIus, ChIpbe) U BBHIXOIAIINE (TOBAPHI, YCIyTH)
(bakTophI:

31



oW

19.

MTPOLIECCHBIM;
CUCTEMHBIH;
KOMIIJICKCHBIM;
CUTYallMOHHBIU.

Kaxkoit moaxoa pacCMarpuBacT IMMPUMCHCHHUC PA3JIIMYHBIX cTUJIeH YIIPaBJICHUA

N MCTOOOB PYKOBOJICTBA B 3aBUCUMOCTHU OT BOSHHK&IOHICﬁ CUTyalu:

il

20.

KOMILJIEKCHBI;
MIPOLIECCHBIM;
CHUCTEMHBIN;
CUTYallMOHHBIN.

Kakoli moaxon paccMaTpuBaeT yIpPaBICHHE KaK €IWHBIA B3aMMOCBSI3aHHBIN

npoiiecc u3 4-x QyHKIuH (TUIaHUPOBAHUE, OPTaHU3aLIKs, MOTUBAIIUS, KOHTPOJIb)

A.

b.
B.
I.

RN

23.

TwE R

MIPOLICCCHBIN;
CHUCTEMHBIN;
KOMILJICKCHBIH;
CUTYallMOHHBIU.

K BHyTpeHHUM NepEeMEHHBIM OpraHU3allud OTHOCUTCS:
3aKOHBI,

LETH,

MpUKa3bl

pacnopsiKEHUS

. K xoHIenmusm cTpykTypsl yIpaBJIeHHs] OpraHu3alued OTHOCUTCS:

3aJ1aH,
cdepa KOHTPOIIS,
TEXHOJIOTHSI
POAYKT

Kakas W3 mepeyucieHHbIX NMEPEMEHHBIX HE OTHOCUTCS K BHYTPEHHEH Cpele

OpraHu3aluu:

A.

b.
B.
I

oW >R

e,
KOHKYPEHTBI,

CTPYKTYpa,
IIOCTABIIIUKH

. llenu opranuzaiuu ObIBAIOT:

KOJINYECTBEHHEIE
oo111Ee
OpraHU3alOHHbIC
KauyeCTBEHHBIE
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. Cneunduueckue nenu — 31o:

1[eJIM BCEW opraHu3aiuu

1eJTK TToApa3IeIecHUM

1EJTU TPYIIII

1T OT/ACJIBHOTO COTPYAHUKA

. K Pa3HOBHUAHOCTAM TCXHOJIOTHUU IIPOU3BOICTBA OTHOCUTCA:

KPYIHOCEPUINHOE MPOU3BOJICTBO
roCyIapCTBEHHOE IIPOU3BOICTBO
4aCTHOE MPOU3BOACTBO
JeTaabHOE IPOU3BOJCTBO

. Baﬂaqn opraHu3anuvn ACIISITCA Ha KaTCTrOpUH:

pabota ¢ mapTHepaMu
pabota ¢ mpeaMeTaMmu
paboTa ¢ moKynaTeIsIMu
pabora ¢ huHaHcamMu

. K XapaKTCPHUCTHUKaAM BHEIIHEH CpCabl OTHOCHUTCA:

KPYIMHOMACIITaOHOCTh
MOCTAaBIIUKHU

MOJABUYKHOCTb,

3aBUCUMOCTH OT OpTaHU3AINU

. K ¢pakropam BHemHe# cpeapl OTHOCUTCS:

JIIOTN
MOCTaBIIUKHU
TEXHOJIOTUHU
eI

. K ¢akropam cpens nmpssMoro Bo31eiCTBUSI OTHOCUTCSI:

COCTOSIHUE DKOHOMUKH,
HTII,

IIOCTaBLIUKU
DKOHOMMUKA

. K pakropam cpenpl KOCBEHHOTO BO3ACHCTBUS OTHOCUTCS:

3aKOHBI
COLIMOKYJIbTYpa
TPYJOBBIE PECYPCHI
CTPYKTypa

. He oka3piBaeT HEMEIJIEHHOTO BO3/ICMCTBUSI HA OPTaHU3ALIHIO:

cpena MPUHATHS PEeIIeHUN
cpella mpsIMOTO BO3JAECHCTBUS
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33.

cpela KOCBEHHOTO BO3JCUCTBHS
KOHKYpEHTHas cpea

TexHonorus HCIIPCPBIBHOI'O IIPOU3BOACTBA OOBIYHO IMPpUMCHACTCA IIPHU

IMPONU3BOACTBC TaKoOH IMPpOAYKIHNH KaK

A.

b.
B.
I.

35.

iR

BBIITYCK JIETKOBBIX aBTOMOOMIIEH
IIPOU3BOJICTBO BOCHHON aBUATEXHUKU
CTPOUTEINIBCTBO CYJIOB YPOBHS
nepepaboTka He(TH, BHITIIIABKA UyT'yHA

KirodeBbiM (pakTOpoM B H000M MOJETH YIIpaBICHUS SBIISIOTCS:
JTOAH

CpeICTBa MPOU3BOICTBA

(buHaHCHI

CTPYKTypa yIpaBJIeHUs

TexHonorus MGHKOCGpHﬁHOFO WK CIAWHHUYHOI'O IIPOHU3BOJCTBA O0OBIYHO

IMPUMCHACTCA B TAKUX KOMIIAHUAX KaK

A.
b.
B.
I

0w

oW >

SEE ey

s> 8

«MakoHaIbIC»
«Dopa»

«Iemm»
«bouHr)»

. K Makpocpene opranuzannu cienyer OTHOCUTh CIEAYIOIUN 3JIEMEHT:

KOHKYPEHTHYIO Cpety
HOPMATUBHO-TIPABOBYIO CpPEAY
PBIHOK Tpyaa

CMH

Ornpenenure OCHOBHBIE XapaKTEPUCTUKHU BHEIIHEW CPE/Ibl 1JI1 OPraHUu3auu
B3aHMOCBSI3aHHOCTb U HEOITPEEIICHHOCTh

B3aMMOCBSI3aHHOCTDH (DAKTOPOB, CIIOKHOCTh

CJI0’KHOCTb U MOJABUKHOCTh

BCE IEPEUNCIICHHOE

Kaxue sanemeHTsl 00pa3yroT cpeay npsiMOro BIAUSHUSA?
MOJINTUYECKAS] CUTYyalUs

KOHKYPEHTBI

3aKOHOJIATEIbCTBO

Pa3BUTHE TEXHUKHU U TEXHOJIOTUU

. UTo He sIBNsieTCs BHYTPEHHEN MTEPEMEHHON opraHu3aiuu’?

CTPYKTypa
LEJIb
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41.

IMOCTaBIIUKHU
JIIOTU

Kakue axTopsl BIUAIOT Ha BHEIIHIOK CPEy OpraHUu3aIun?
pSIMbIC U KOCBCHHBIC

OCHOBHBIE U JOIOJIHUTEILHBIE

IJIaBHBIC K BTOPOCTEIICHHBIC

riI00aIbHBIE U JIOKAIBHBIE

B kadectBe Tmpumepa MHOTO3BEHHOW TexHoJOTHH  (Kiaccuurarus

TomIicoHa) MOXKET SIBIATHCS:

TwWErR WU SOEUrs Dwop

owE &

S

cOOpOYHAasi TUHUSA MacCOBOTO MTPOU3BOJICTBA
0aHKOBCKOEC JeII0

CTpaxoOBaHHUE

ceTeBOi rpaduk

Ha xakue cocTaBisomume TpaJullMOHHO JESITCS 3a1a4i OpraHu3anun?
paboTa ¢ JTIIbMHU

pabora ¢ JopMu 1 uHGOpMaIei

paboTa ¢ npeaMeTaMu U JII0IbMU

paborta ¢ 101bMH, padoTa ¢ JIIAbMHU U HH(pOpManuen u padboTa ¢ npeamMeTaMu

C JIIOAbMH

. OnpeﬂenHTe OCHOBHBIC XapaKTCPHUCTUKHU BHEIITHEH Cpcabl I OpraHu3anun

Bce nepeuncnennoe

B3anmocBsi3aHHOCTB (DAKTOPOB, CIIOAKHOCTh
C10XKHOCTH U IIOJIBHKHOCTD
B3aUMOCBSI3aHHOCTb U HEOTIPEETICHHOCTh

. BHemHss cpena npsMOro BO3AEHCTBUS Ha OPTaHU3ALUIO — 3TO:

AKIIMOHEPHI, KOHKYPEHTHI, TOCTABIITUKH

[ToTpebuTenu, TOProBoie MPEANPUITHS, MECTHBIC OpTaHbl
Bce nepeuncnennoe

MPaBUTEILCTBEHHBIC OPTaHbl, MECTHBIC OPTaHbI

. Kakue ¢akTopbl BIUAIOT HA BHEIIHIOK CpPey OpraHu3aiuun?

MMPpAMBIC 1 KOCBCHHBIC
OCHOBHBIC U NOIIOJTHUTCIBHBIC
rJIaBHBIC 1 BTOPOCTCIICHHEBIC
r700aJIbHBIC U JIOKAJIbHEIE

K oObexTaM mimaHupOBaHMS B OPraHU3alUNA HE OTHOCSTCS:
MApKETHHT
KaJpbl
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KBOTBI
(bUHAHCHI

oW

. [IpuHUMI MIIaHUPOBAHKS B COBPEMEHHOM MEHEIKMEHTE TJIACUT
OT MPOILJIOro K Oyaylemy
OT OyIylIero K HaCTOSsIIEMY
OT yIpaByieHHs] (PUHAHCAMU K YIIPABJICHUIO COBITOM
OT HOPMATUBHOTO YIIPABJIEHUS K PAllMOHATLHOMY YIPABJICHUIO

Hw A

I

8. Llenpo TuIaHUpOBaHUS JEATEIBHOCTH OpPraHU3alluH SBISICTCS
O0ocHOBaHME 3aTpaT

O0O0CHOBaHHE CPOKOB

OmnpenenexHue Ueneu, CUil U CpeJICTB

000CHOBaHUE YNCIEHHOCTH paOOTHUKOB

— W

49. JInss 4ero OCyIIECTBISETCS JCIErMPOBAaHUE CBOUX IOJHOMOYMH JPYTrUM
PYKOBOIUTEISAM?

A. [l onTUMaJIBHOTO PEIICHMS] KOMIUIEKCHOM 3aa4u

b. Jlns coxpaHeHus «rpyIIoBOro» CTUIISI pabOThI

B. Jlns npoBepku KBanupuKauuu padbounx

I'. Bce mepedyucieHHoe

50. Ilpomiecc  nmenmerupoBaHMs TOJHOMOUYMK BKJIIOYAaeT B cebs mepemady
MMOJJHOMOYMK OT CTapUIEro PYKOBOIAUTENS HUKECTOAIIMM PYKOBOJUTEISIM Ha
BBINOJIHEHUE CIIeNMaIbHBIX 3anaHuil. Kakasg curTyanuss CBOWCTBEHHA 3TOMY
npoueccy?

A. llepenaroTcsi TOJIHOMOYHUS U OTBETCTBEHHOCTh HHXKECTOSIIIIEMY PYKOBOIUTEIIO
b. Ilepenaercs OTBETCTBEHHOCTh HUKECTOSIIEMY PYKOBOJIUTEIIO

B. Ilepemarorcss MNOJHOMOYMS  HWXKECTOSIIEMY  PYKOBOJIWUTENK, a  BCHO
OTBETCTBEHHOCTH IPOJOJKAET HECTU CTAPLIUN PYKOBOAUTEIb

I'. Ha3HayaeTcs HOBBIM, PABHBIM 10 PAHTY PYKOBOJHUTEIb U €MY IEPENACTCSA BCS
OTBETCTBEHHOCTH

. Opranuzanusi QyHKIUY MIAHUPOBAHUS 3aBUCHUT OT
BUJIa OPTaHU3AIIMOHHOUN CTPYKTYPHI;
0ocoOeHHOCTEeH OM3Heca;
pELIEHNI pyKOBOJICTBA;

CTEIEHHU MOJIBM>KHOCTH BHEITHEH CPEIbl.

W e g

52. Yo siBRsieTCS MPUIMHON, IPETISITCTBYIOIICH IeIeripOBaHUIO TIOTHOMOYHNH:

A. TIOIYMHEHHBIE MOTYT UCIOJb30BaTh CBOM 3HAHUS W OMNbBIT, PACTH U
COBEPILICHCTBOBATHCS

b. pykoBomuUTENs MOXKET BBITIOJHUTH OOJIBIIONH 00BEM PabOTHI
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B. PYKOBOJAUTCIIb, OIIACACTCA, YTO INOJYMHCHHBIC BBIITOJHUWIIN pa60Ty HACTOJIBKO
XOpo1IO, 4YTO 3TO MMOAOPBET €TI0 aBTOPUTET

I. PYKOBOIUTCIIb CMOKCT COCPCAOTOUYUTCA HAa CTPATCTUHU U HC 6y,Z[eT PacClIblUIATh
CBOC BHUMAHHNC Ha PCIICHUU OIICPATHBHLBIX 3a]1a4

. [Inanel o cpokaM MCTIOIHEHUS JEJIATCS Ha:
KpPaTKOCpOYHbIe, MaTepualibHbIe, PHAHCOBEIE;
JI0JITOCPOYHBIE, CPETHECPOUHBIE, KPATKOCPOUHBIE;
CKOJIb3sIIIIKe, THOKKE, PYHKIIMOHATbHBIE;
KaJICH/IapHO-OTIepaTUBHBIC, €)KEMECSIUHbIE, KBapTaIbHbIC

oW > g

54. [lpouecc NOpUHATHS W OCYLIECTBIEHUS  CTPATErMYECKUX  PELICHUH,
LHEHTPAJIBHBIM 3BEHOM KOTOPOTO SIBJISIETCSI CTPATETMUYECKUU BBIOOP, OCHOBAHHBIN
Ha COIIOCTABJICHUM COOCTBEHHOTO PECYpPCHOrO IMOTEHIMANa NPEeaIpUiTUs C
BO3MOKHOCTSIMHU U YyTPO3aMU BHEILIHETO OKPYKEHUS, B KOTOPOM OHO JIEUCTBYET:

A. cTpaTerudeckoe ynpaBJICHUE

b. crparernueckoe KOHCYJIbTUPOBAHUE

B. crparernueckoe nporHo3upOBaHUE

I'. crparernyeckoe rIaHUpPOBaHUE

. Muccust OpraHu3anny BEIPAKAET €€
OJrKalIIMe TUIaHbI
JIOJTOCPOYHBIE LIEIIH
CpPEACTBa JOCTUKEHHUS LEIIeH
CMBICJI CYIIECTBOBAHMS, BBICIIEE MTPETHA3HAUCHUE

W

56. JlonrocpouHoe MpOrHO3UPOBAHKUE U CTPATETMUECKOE MIJIAHUPOBAHHKE:

A. Hepa3pbIBHO CBSA3aHbI, IMPEJCTABISIIOT €JUHYI0 CHUCTEMY B CTPATErHYECKOM
YIPABJICHUH OPTaHU3AIMEN U SBISIOTCS HEOOXOAMMOM OCHOBOW MHHOBAIIMOHHOTO
MEHEKMEHTA

b. nmocratouyHo aBTOHOMHBIE OOJACTH MEHEIKMEHTa MW HE BIMSIOT Ha
VHHOBALIMOHHYIO MOJIUTUKY OpraHU3alu

B. MeHemxepsl BMOJHE MOTYT OOXOIUThCS O€3 3HAHMS JTAOB M TEPCIECKTHB
CTPATErM4ECKOro IMJIaHa

[. cBsizanbl MeEXIy co0O#, HO HE CBsI3aHbl C UWHHOBaIUsIMH B cdepe
MEHEKMEHTA

. Taktuka - 310
JlonrocpouHast ctparerus
KpaTtkocpouHast ctparerus
CpenHecpouHbIii MIIaH, pe3yJbTaThl MPOSBIAIOTCA uepe3 3-4 roga
CPEIHECPOUHBIH IIJ1aH, pe3yJbTaThl NPOABISIIOTCS yepe3 1-2 rona

W e 9

58. K pyHKIMsM CTpaTernyeckoro ypoBHs YIIPaBIEHUS HE OTHOCSATCS:
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61.

0.

[IpoekTupoBaHue opraHu3aluu
ITIporuo3s

VYuer 3anacoB ChIpbs

aHaJu3 TUHAMUKH pbIHKA

. K pyHK1msM onepatuBHOro ypoBHS yIpaBJI€HUS HE OTHOCUTCS:

PerymupoBanue

Yuer

[IpoekTrpoBaHue CTPYKTYpPbl OpraHu3alnU
KOHTPOJIb

SWOT-ananu3 He mpeycMaTpuBaeT BhISIBICHHUE U TIOJPOOHOE pacCCMOTpPEHUE:!
KOHKYPEHTHBIX MPEUMYIIECTB

CHWJIBHBIX CTOPOH (PUPMBI

OJaronpUsTHBIX BO3MOXKHOCTEH J71s1 OM3Heca

CJ1a0bIX CTOPOH OpraHU3aluU

ManI/I]_Ia bocToHCcKkoM KOHCYHBT&HHOHHOﬁ I'PYIIIBI OCHOBAHA Ha aHAJIMU3C

XapaKTCPUCTHK:

oW

62.

IIPUBJIEKATEIBHOCTh OTPACIIH
MHTEHCUBHOCTbH CONIEPHUYECTBA
ACCOPTUMEHTHOTO psiia

JI0JIA PBIHKA

KoHkpeTHOE KOHEYHOE COCTOSIHUE WM PE3yJbTaT, K KOTOPOMY CTPEMUTCH

opraHu3anus 3TO:

A.

b.
B.
I.

w9

owE >

3ajaua,
MUCCHS,
11EJIb,
CTpaTerus

. Huzkas A0JI1 Ha PBIHKC, HO BBICOKHC TCMIIBI pOCTa XapPaKTCPHO IJIA:

«cobakmy,
«3BE3bI»,
«TPYJIHBIC IETH»
«JIOMHBIE KOPOBBD»

. Hus3kas A0JIs1 Ha PBIHKE U TEMIIBI pOCTa 3TO!:

«IOMHBIE KOPOBBI»,
«cobakmy,
«3BE3IbI»,
«TPYAHBIEC IETH
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65. KakoBa nomkHa ObITH MpaBWIIbHAS MOCIEAOBATEIIBHOCTh KATETOPHUI MaTPHUIIBI
BKT:

«JTIOMHBIC KOPOBBI», KCOOAKHY , «3BE3/IBI» «TPYIHBIC ICTH)

TPYJHBIC ACTHY, «3BE3/BD», «TOMHBIC KOPOBBD», «COOAKM)

«co0aKmy», «3BE3/IbI», «IOUHBIC KOPOBBDY ,«TPYIHBIC TICTH»

«JTIOMHBIC KOPOBBI», COOAKMY», «TPYIHBIC ACTHY, «3BE3IbD)

W

66. JlenerupoBaHue MOJIHOMOYHI MOXKHO OTPEACTUTH KaK:

A. mporecc, mpu KOTOPOM PYKOBOJUTENIW MOPYYAIOT YacTh CBOMX MPAB JIIOISM,
OTBETCTBEHHBIM MEPE] HUM, TEM CAMBIM, TPEYMHOXasl CBOIO BJIACTh

b. cmoco6 moOyxaeHus JIFOACH 71 JOCTHIKEHUS TTOCTaBICHHOU 1IN

B. coBOkymHOCTh paOOTHHKOB ammapaTa yMpaBiICHHs, KOTOPbIE HAXOIATCS Ha
OJIHOM YTIPABJIEHYECKOM YPOBHE

['. pa3paboTka MjaHOB Ha NEPCIIEKTUBY

67. CyTb nenerupoBaHusi COCTOUT:

A. B yCTaHOBJICHUE PUOPUTETOB

b. mepenade BIACTHBIX MOJHOMOYUM BHU3 M MPUHATUU WX MEHEHKEPOM HU3IIETO
3BEHa

B. mepenade oTBETCTBEHHOCTH Ha O0Jee HU3KHUM YPOBEHB YIIPaBICHUS

['. B mOBEepHH K CBOMM IO TYNHEHHBIM

68. [lnanupoBanre HEOOXOAWMO MJi JTOCTIKEHUS OpPTaHHU3aIMeil CIETyIOINUX
LETICH:

A. BBIIIYCK NPOAYKIHH 00JIE€ BHICOKOTO KaueCTBa

b. mnoBeienue kBanupukanuu pabOTHUKOB

B. noHmxeHue KOHTPOJIbHOM J0JIM PbIHKA

['. moBbIlLIEHHE MOTHBALIUH

69. Kakoii M3 TmMepeyucIeHHBIX OTaloB HE BXOAUT B OOmMI mporiecc
CTPATErun4ecKOro yrnpaBJICHHUS:

A. OILICHKA BBIMOJHEHHUS

b. BbIOOp cTpaTeruu

B. onpenenenue macmraba ynpaBisieMoCTu

[". KOHTpPOJIb BBIMIOJHEHUS

. K nocronHCcTBaM KOHIENIIUM CTPATETUYECKOTO YIPABIECHUS HE OTHOCAT:
JOJITOCPOYHYIO OPUEHTALINIO HA BBKUBAHUE
ruOKoe pearupoBaHre Ha U3MEHEHUS] BHEUTHEN CPeJIbl
OpPMEHTALMIO POU3BOJCTBEHHOM JESITEIIbHOCTU Ha 3alpOChl OTpEeOUTENEH
JETAIbHYI0 MPOPabOTKY MyTel AJOCTHKEHUS Lieei

R -

TecToBbBIC 3aaHUA 2.
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1. CoOBOKYMHOCTb MEPONPHUATANA TO KOMIUIEKCHOMY TPUBEICHUIO YCIOBHM
(GYHKIIMOHUPOBAHUS KOMITAHHMM B COOTBETCTBUE C HM3MEHSIOIIMMHUCS YCIOBUSIMH
PBIHKA U BEIpAa0OTaHHOM CTPATETHEH €€ Pa3BUTHS — 3TO

peopraHu3anus

MOIU(UKAITHS

PECTPYKTYpHU3ALHS

OIITUMU3ALHUS

HO®mW®

Bcest nedarenbHOCTh OpraHu3alyy — 3TO U €CTh!

KOOpAUHAIIUS;

CHELUATBHOTO YIPaBICHYECKOTO TEPMHUHA HE MIPEAYCMOTPEHO;
CUCTEMaTHU3ALIHS;

YIPABJICHHE.

W >N

Opranuzanus - 3To

['pynmna mopaeit, 00beMHEeHHAas 001IeH 1EITbI0

['pynmna nrojeit, Bnajeromas cpecTBaMu Mpor3BOJICTBA

['pynmna nrojeit, 1esTeIbHOCTh KOTOPBIX KOOPIAUHUPYETCS

rpynmna JrojeH, AeSTeNbHOCTh KOTOPBIX CO3HATEIBHO KOOPIAMHUPYETCS IS
JOCTHOKEHUSI 001Iei 1enu

TwE e w

4.  OpraHuszanmoHHas GyHKIUS MEHEKMEHTA HE BKIIIOYAET B CEOS:

A. pacnpeaeneHue BbIJIeIEHHOTO POHIA OIJIaThl Cpear paOOTHUKOB

b. co3manme mopapazgeneHuid s 3pQPexkTuBHONW pabOTHl B 3allJIaHUPOBAHHOM
HaIlpaBJICHUU

B. rpynnupoBKy 3ajad B JOTHYECKHUE OJIOKH

I'.  koopauHanuio paboTHI MOAPA3ACICHUN

JI. pacmpenenenue paboThl Cpeu IepcoHaa

5. Opranuzamnus — 3T0...

A. 1 yenoBek

b. 2 denoBeka, NeATeTbHOCTh KOTOPHIX KOOPAUHUPYETCS ISl JOCTUKEHUIN 001IIeit
Lenn

B. 3 yenoseka

['. 2 denmoBeka, KOTOpbIE HE pacCMAaTPUBAIOT CEOs KaK YaCTh FPYIIIbI

6. JlmHamuKka OpraHW3aIMOHHBIX (YHKIWNA W 3a4ad, CTOSIIMX Iepes] KaKIbIM
MOApAa3CICHUEM U €T0 OTACIIBHBIMU 3JIEMEHTaMH 3TO:

A. KOMIIO3UIHSA

b. pernamenranus

B. crpykrypusanus

7. TlocTosiHHBIN TIpOIIeCC, KACAIOMIMICS OOJbIIeH YacThi0 OTICIBHBIX CTOPOH
Pa3BUTHS CYLLECTBYIOIIEH OPraHU3ALIUN:
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A. KOMIIO3UIIUA
b. pernmamenranus
B. panuonamuzanus

8. CrnoxHbIil MpoIEecc, KOTOPbI OTHOCUTCA K Pa30BbIM OIepaiusiM, TaKk Kak
OCYILECTBIISIETCA TOJHOCTBIO C HYJEBOIO ILMKJA, TJE 3aKJIaJbIBAlOTCSI OCHOBBI
dbopMHpOBaHUS OPraHU3aIMOHHON CTPYKTYpPE 3TO:

A. TIpOEKTUPOBaHUE

b. permamenTanus

B. panuonamuzanus

9. PaspaboTka mpaBWJI W TMPOIEAYP, KOTOPHIMH JOJDKHBI PYKOBOJICTBOBATHCS
YJIEHBI OPTaHU3ALUH B CBOEH AEATEIIBHOCTH 3TO:

A. TPOEKTUPOBAHHE

b. pernmamenranus

B. xommno3unus

10. IlIpormecc pa3paboTKu 00IIEH CTPYKTYPHI 3TO:
A. KOMIO3UIUA

b. permamenTanus

B. crpykrypusauus

11. OprasuzanrioHHasi CTPYKTypa — 3TO

A. MHckyccTBO ympaBisiTh HMHTEIUICKTyaJIbHBIMU, (DUHAHCOBBIMH, CHIPHEBBIM,
MaTepUaIbHBIMHU peCypcaMu

b. Bwua d4emoBedyecKoW [€SATEIBHOCTH, HAINPABICHHOW HAa YJOBIETBOPEHUE
MOTPeOHOCTEH MoCcpeICTBOM OOMEHa

B. Cucrema ynpaBieHus, ONpEAEISIOMIasl COCTaB, B3aWMMOJCHCTBUE U
MOAYMHEHHOCTH €€ AJIEMEHTOB

[, meronm wWMHTAMM BBIPAOOTKM YIPABICHUECKUX PEIICHUN M0 3aJaHHBIM
MpaBUJIaM B PA3JIUYHBIX TPOU3BOJICTBEHHBIX CUTYAIUSIX

12. K opranudeckomy TUITY OPTCTPYKTYP HE OTHOCST:
A. JIVBU3NOHAIBHYIO

b. marpuunyro

B. Opuraanyio

I mpoextHyrO

13. OpraHuzanMoOHHBIC  CTPYKTYpPBI, TpPH  KOTOPHIX  IUIAHUPOBAHUE U
pacnpeneieHue OCHOBHBIX PECYpCOB  SBISIFOTCS  IIEHTPAJIM30BaHHBIMHU, a
noApa3aeIeHus, muddepeHnrpyembie o TEPPUTOPUATBHOMY 1160
MIPOYKTOBOMY MPU3HAKY, MPUHUMAIOT OTICPATUBHBIC PEIICHUS U OTBETCTBEHHHI 32
MOJIy9eHHUE MPUOBLIN, HA3bIBAIOTCS

A. MaTpUYHBIMH
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b. OpuragasiMu

B. IuBU3MOHAIBHBIMU

[\ nuHeWHO-1mTaOHBIMU

14. K opranuzanimoHHBIM CTpyKTypaMm yrnpasienus HE oTHocsiTes:
A. MaTpuyHbIC

b. nuHelHO-QYyHKIIMOHATBLHBIC

B. HedopmaibHbie

[ IUBH3HOHAIBHBIE

15. OcHOBHOE OTIMYME JIMHEHHO-IUTAOHON OPraHU3allMOHHONW CTPYKTYpPHI
YIPaBICHUS

A. B NOTHOMOYMAX (YHKIIMOHATIBHBIX MOAPA3ICICHHIMA

b. B QyHKUMIX TUHEHHBIX PYKOBOIUTEICH

B. B neperpyXKeHHOCTH INIaBHOTO MEHEIKEpa

[ B KoamyecTBe (PyHKIHMOHAIBHBIX NOpa3AeICHUI

THunel IMBU3MOHAIBHBIX OPTCTPYKTYP:
NOTPEOUTEIBCKUE, PETMOHAIBHBIE U ITPOTyKTOBbBIE
3AXOKPATUYECKNE, MHOTOMEPHBIE U TAPTUCUIIATUBHBIE
JMHENHO-(QYHKIIMOHAJIbHBIE U IITA0HbIE
KOMOMHUPOBAHHbIE U MAaTPUYHbBIE

SwE e

17. OpranuzanuoHHas CTPYKTypa, B KOTOPOW (PYHKIIMOHAJIbHBIE MOJApA3/IEICHUs
JIMIIEHBI BIACTHBIX MOJHOMOYHIA:

A. nuHEWHO-1ITa0Has

B. wMarpuunas

I npomykroBas

JI.  perunonanbpHas

18. OpranuzanvoHHas CTPYKTypa TMO3BOJIAIONIAS  HAWIY4YIIMM  00pazoM
YUUTHIBaTh OCOOEHHOCTH MPOU3BOJUMBIX MU PEaIl3yeMbIX TOBApOB:

A. TlponykroBas

b. perunonanbHas

B. wmarpuunas

I\ nuHelHO-(QyHKIMOHATbHAS

19. Tlpu QopmupoBaHUU CTPYKTYp YHpaBIEHUS HEOOXOAMMO MPUHUMATHh BO
BHHUMAaHHE CIIEyIOIIee

A. CkoIbKO MOXET TOTpeOOBaThCS YPOBHEH  yHpaBICHHS, HACKOJIBKO
(dhopMaIbHBIM JOJDKHO OBITh B3aUMOICHCTBHE

b. Crenenp neHTpanu3alMKM, BCE€ JU BONPOCHl JOJDKHO pEeIIaTh BbICLIEE
PYKOBOJICTBO

B. Cr0OXHOCTbh OPraHU3aLMOHHON CTPYKTYPbI
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[ xonmumuectBO  ypoBHe#l  ympaBinenus. CremneHb  (QopMmaTbHOCTH — HUX
B3aumonencreus. Crenenp  neHTtpamu3Mma.  CIOXKHOCT — OpraHU3ALMOHHOMN

CTPYKTYPBI

20. OpraHu3alnMoHHas CTPYKTypa XapaKTepus3yeTcsi OOJbIIUM JyOIMpOBaHHEM
(GYHKIUI ynpaBlieHUs:

A. (yHKUMOHAIbHAA

b. marpuunas

B. nuBuU3HOHANBHAS

['.  mpoektHas

YTOo NEeKUT B OCHOBE MPOAYKTOBOM OPraHU3allMOHHON CTPYKTYPHI?
BHJIBI TOBAPOB U YCIIYT

IPYIIIBI ITOKYIIATENIeH

IPYIIIBI PYKOBOAUTEIEH

IPOU3BOJCTBEHHbIE (PYHKIUH

HwE N

22. Kakyro OpraHu3allMOHHYIO CTPYKTYpy LeiecooOpa3HO MPUMEHSTh B
OpraHu3alliy, KOTOpas BBIIYCKAET OTHOCUTEJIBHO OrPAHMYECHHYIO HOMEHKIIATYPY
OPOAYKLMH, JEUCTBYET B CTAOWJIBHBIX BHEIIHMX YCIIOBHUSX, AJI1 OOecreueHus
CBOETro (PYHKIIMOHUPOBAHUS TpPeOyeT pEIIeHUs] CTAaHAAPTHBIX YIPABICHYECKUX
3a1a4:

A. (yHKIHOHAIBHYIO
b. nuBU3HOHANBHYIO
B. npoextHyro

I marpuunyro

23. Ilpu xakoM BHUJE OpPTraHU3AIMOHHBIX CTPYKTYp YTpauMBaeTcs TMOKOCTh B

yIPaBICHUH:
A. (yHKIHOHATEHOM

b. nuBU3MOHAIBHOM

B. Oropokparnueckom

I npoexTHOM

24. K OropoKpaTHYecKUM OpPTaHU3AIMOHHBIM CTPYKTYpaM OTHOCST:
A. TIpOEKTHas 0.C

b. dyHkunoHamgbHas o.c.

B. wmarpuuHnas o.c.

I mpoexrtHas o.c.

25. MortuBamus — 3TO mporecc ympasieHus: BIOopoM. COCTOSTHUE MOTHBAINH
SBJIIETCSI €CTECTBEHHBIM U TOCTOSIHHBIM COCTOSTHMEM pabOTHHWKA M OH JIejlaeT
BBIOOp MEXIy aJbTepHATUBHBIMU (hOpMaMH TOBENCHUs. DTO YTBEP)KIEHUE €CTh
COAEPKaHUE TEOPUU MOTHUBALIUU Y:
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A. B.Bpyma

b. b. Ckunnepa
B. A. Macnoy
I C.Anamca

26. Korna cOTpygHMK TIOJy4yaeT JIONOJHUTEIBHOE BO3HArpaxJIeHue 3a
NIEPEBBINOJHEHUE HOPMBI - 3TO:

A crumynupoBaHue

b mortuBHMpOBaHuE
B unTepec

[.  Hyxkna

27. K xapakTepuCTHKaM ydacTKa JACSITSIbHOCTH 0 YIPABICHUIO HE OTHOCSIT:
A. 000c00JIEHHOCTH

b. MOTHMBHUPOBAaHHOCTH

B. camocTosTEeIbHOCTD

[ coenuaan3upoBaHHOCTH

28. K motuBam TpyaoBoi aestenbHOCTH HE oTHOCSTCS MOTHBBI
A. 0e30ImacHOCTH

b. nomuunenus

B. npuobperenus

[ comporusienus

29. YTO0 OTHOCHUTCS K KaTETOPUH «BHYTPEHHETO BO3HATPAKICHUS)?
A. 3apnnara

b. Kapsepa

B. Cama pabota

I npuszHaHue OKPYKEHUS

30. Yro Takoe «mo0yXICHHE»)?

A. VYcnoBus, B KOTOPHIX YEJNOBEK BBIHYXJIEH OCYIIECTBISATh KOHKPETHYIO
JeSITEIbHOCTD

b. Omymenue Hemocratka B 4eM-JIMOO, HUMEIOIIEE  ONPENESICHHYIO
HaIPaBJIEHHOCTh U CKOHLUEHTPUPOBAHHOE HA JIOCTHXKEHHUE LENH (3KeJTaHue caenaTh
YTO-J1100)

B. IlpunyxaeHue Koro-iudo K onpeneaeHHON 1eITeIbHOCTH

[\ co3gaHue 3aMHTEPECOBAHHOCTH KOTO-JIMOO K KOHKPETHOM eATeIbHOCTH

31. TIlpomecc moOyxaeHus ceds W APYrHUX K ACSITEIBHOCTH TO JOCTHIKEHUIO
JIMYHBIX LEJIeW VI LEJIEH OpraHru3alnuu 3TO:

A. Opranuzanus

b. eiicTBue

B. Koopaunanus
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I'.  wmoruBamus

32. BrimomHeHue pa6OTI)I 110 IPUHYXIACHUIO UJIIN YCPC3 SKOHOMHUUYCCKHUC CTUMYJIbI

3TO:
A. MoruBanus 1o cratycy

b. Bwaemmsas moTuBalus

B. MortuBanuus no pe3ynprary

[ BHYTpEeHHSII MOTHUBAIUA

33. Ha kakwue rpymnisl oApa3IesatoTCs KOHIICTIITTH MOTHBAITIH?

COACPIKATCIIBHBIC U ITPOICCCYAJIbHBIC
OCHOBHBIC U NOIIOJTHUTCIIBHBIC
IMPOCTBIC N CJIOKHBIC

JIOKaJBHBIC U III00AJIbHEIC

— W

34. Tlpomecc moOyxkaeHus cedss U APYruX K JAESITEIbHOCTH [JIS JOCTHXKECHHUS
JIMYHBIX LEJIEW WIN LEeJIed OpraHu3aluu — 3TO:

A. pacnopsauTeabCTBO

b. wMortuBamusa

B. pykoBoactBo

I'. koHTpOIB

Kakne MOTHBBI CYITIECTBYIOT
BHYTPCHHHE
TOPU30HTAIILHBIC

BHCIITHUE

crenuduyeckue

awE >R

36. Jlemenue moTpeOHOCTEN YeNOBEKA Ha JIBE T'PYIIIbI: «()aKTOPHI 370POBBSI» H
MOTHUBATOPHI — SIBISETCA OTINYUTEILHON YEPTO TEOPUU MOTUBALIUU:

A. Bpyma

b. Tepubepra

B. MaxkKnentanga

I'.  Anpaepdepa

37. Teopuu mporiecca MOTHBAIIMKA OCHOBAHBI HA UACHTH(UKAINH
A. yIOBJIETBOpPEHUS MOTPEOHOCTEHN

b. morpebHOCTEH

B. mnpuuuH yeaoBEYECKOro MOBEACHUS, BOCTIPUSITHS U TTO3HAHUS
[ WHCTUHKTOB U Pe(IICKTOPHOTO MOBEICHUS

38. Urto He BXOaUT B mupamMuay norpedHocteit A.Macnoy?
A. TOTpeOHOCTH B IPUHAIICKHOCTH
b. moTtpeGHOCTH B CAMOBBIpAKEHUU
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B. motpebHOCTH BO BiIacTH
[ moTpeOHOCTH B O€30MaCHOCTH

39. Uto cornacHo teopuu d.I'epridoepra sBisieTcss MOTUBUPYIOMIMM (HaKTOpOM?
A. BO3HarpaxiacHHe,;

b. comepxanue paboTHI;

B. ycnoBwus pabouero mecra;

[ cTunb pykoBOACTBA.

40. Kakas u3 uyenoBeyeCKMX NOTPEOHOCTEH SBISETCS TJIABHOM IO TEOpUU
MoTHBaMu Makkieiana?

A. Ycnex

b. enwru

B. Csobona

I'.  beszomacHocTh

41. Kakue 3 Buna notpedHocTeH Boigenmt Mak Knemnau:

A. nuia, Xuib€, OTIbIX

b. aBropurer, 1MaEPCTBO, U3BECTHOCTh

B. ycnex, mpuyacTHOCTb, BJIACTh

['. ©e3omacHOCTb, yBEPEHHOCTh B OyAylIeM, CTAOMIBHOCTh
42. BepxHuM ypoBHEM B nupamuie Macioy ObL10:

A. caMOyTBEpKIEHHUE

b. crpemieHne K KOHTaKTam

B. camoBbIpaxkenue

[ dusnonoruyeckue moTpeOHOCTH

43. TlorpebuocTs Bo Biactu (o Mak Knennanmay) peanusyercs uepes:
A. XOpOILIHE OTHOUIEHUS C OKPYKAIOIINMU

b. BiusAHME HA MOBEIEHME JIOJIEW, OTBETCTBEHHOCTD 3a UX JACHCTBUE
B. mnonyudeHue matepuanbHBIX Oyiar

I'.  TBOpUECTBO

44. Teopun motuBauuu Bpyma, [loptepa u Jloynepa sBnsitorcs

A. coaepxkaTelbHbIMU

b.  Her mpaBWIBHOIO OTBETA

B. cucremubiMu

I mpoueccyanbHbIMU

45. Kakue ocHOBHbIE (aKTOpbl Y4YacTBYIOT B MOJENM MOTuBanuu Bukropa
Bpyma?

A. mnoTpeOHOCTh B YBaXXEHHH K ceOe, CAaMOYTBEPKJIEHUE U B MPUHAITIC)KHOCTH K
COLIMAJIbHOM TpyIIIIe
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b.  CIOXHOCTH M HANPSHKEHHOCTH paOOTHI ¥ YPOBEHD BO3ZHATPAXKICHUS

B. oxwunanue BO3MOXKHOCTH  pe3yJbTaTa, OKHJIaHUE BO3MO>KHOTO
BO3HATPaXJICHUS OT ATOTO PE3yJIbTaTa M OXKHIaHUE IICHHOCTH BO3HATPaXKICHUS

['.  rurunennyeckue GakTopbl, (HaKTOPHI, CBI3aHHBIE C XapaKTEPOM U CYIIICCTBOM
paboThI

46. Kaxkwue nepemMeHHbIE HE BXOIAT B MOJIEIb TeOpHH oxkuianuii B.Bpyma?
A. cTIpaBeUIMBOCTh BO3HATPAXKICHUS

b. BaneHTHOCTD

B. oxuanue B OTHOUIEHUHU PE3YJIbTATOB Pa0OTHI

['. ynoBieTBOpeHUE BO3HATPAKICHUEM

47. «llpuctynass K BBIIOJHEHUIO TOW WJIA HWHOM pabOThl, YEIOBEK C
OIPEIEIICHHON CTEIEHbI0 BEPOATHOCTU OKMIAET, YTO 3aTPAYCHHBIE UM YCWIMS
MPUHECYT HEOOXOJIMMBIN Pe3yibTaT, KOTOPhIN TaKKe C TOM WJIM MHOM CTENEHbIO
BEPOATHOCTH [JOJDKEH OBITh 3aMEUEH pPYKOBOJUTEIEM U COOTBETCTBYIOLIUM
o0pa3oM BO3HarpaxaeH». JJaHHoe MmoyiokeHne OTBEYaeT:

A. Teopun oxuganuii Bpyma

b. Teopuu Iloprepa Jloyiuiepa

B. Teopuu npuoOpeTeHHbIX TOTpeOHOCTEW Makkienania

['.  Teopum cripaBennmBocTH Anamca

48. Kakas Teoprs MOTUBAIIMA HE OTHOCHUTCS K MPOIECCYATbHOMY TIOIXOTY:
A. Teopus norpedHocTeil Macnoy

b. Tteopus oxumanus Bpyma

B. Tteopus cnpaBennuBocTu Anamca

I'. teopus [loprepa-Jloypea

49, TlepBbIM METOJIOM MOTHBALIMH OBLT

A. Teopusa Bpyma

b. «xHyT 1 npsSHUK»

B. Tteopus Macnoy

['. Teopus cripaBemMBoCTH Afamca

50. Ilenbro KOHTPOJIS SBISETCS

A. TlpoBepka BBITIOTHEHNUS IUIAHA

b. COop cTaTuCTUYECKUX CBEICHUI

B. VYcunenwne 3aBUCUMOCTH O JUMHEHHBIX

[. obecrneueHue pyKoBojcTBa HH(GOPMAIIUEH [T KOPPEKTUPOBKY TIJIaHA
51. Cucrema KOHTPOJIS B OpraHU3aIMN OOBIYHO COCTOUT U3

A. TlpenBapuTenbHOTO, TEKYIIETO U 3aKIOYUTEILHOTO

b. Texkymero u 3aKIOYUTEIBHOTO

B. IlpeasapuTesbHOIO M 3aKIIOYUTEIIHLHOTO
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[\ TONBKO M3 TEKYLIEro KOHTPOJIA

52. llenu, KOTOphIE MOTYT OBITH HCIIOJIB30BaHbI B KAayECTBE CTAHJIAPTOB IS
KOHTPOJISI OTJIMYAET CIEAYIOLIEee:

Bricokuii MOpabHBIN YPOBEHb

BpemMmeHHble paMKH, KOHKPETHBIA KPUTEPUI

Hcnonb30BaHnE KOCBEHHBIX IPOSIBICHUN

BPEMEHHBIE PAMKH

W

53. [TloBenenue, OpUEHTUPOBAHHOE HA KOHTPOJIb — ATO

A. JledcTBMS TIOAYMHEHHBIX HAIpPaBJICHHbIE HA TO, YTO XOYET YBUJICTH
PYKOBOJICTBO IPH NPOBEPKE UX ACATECIBHOCTH

b. OpueHtupoBaHue Ha 3aHMKEHHBIE 1IETU

B. MHcnonp3oBaHne TOro, 4YTO KOHTPOJIEPhl HE 3HAOT JOCKOHAIBHO
JIESTEIIbHOCTh TTOJ{YMHEHHBIX UM COTPYIHUKOB

['.  opueHTHpOBaHHE HA 3aBBIIICHHBIC LIEU

54. Camblit TpyAHBINA U JOPOTOCTOSIIHNMN SJIEMEHT KOHTPOJIS — 3TO
A. BpiOop cTannapToB

b.  Br16op noaxondiien eIMHUIIBI U3MEPEHUS

B. Bribop kputepues

I usmepeHue pe3ynbTaToB

55. Jlust Toro, 4ToOb! OBITH 3 (HEKTUBHBIM KOHTPOJIb AOJKEH OBITh
A. BceoOdbemmronmm

b. TlocTOAHHO IEHCTBYIOIIM

B. OkxoHOMHBIM

I HesaBucumsim

56. B dyemM OCHOBHOE OTIMYHE  TNPEIBAPUTEITHHOTO,  TEKYIIET0 H
3aKJIFOYUTEIBHOTO KOHTPOJIS?

A. B oObeme

b. Bo BpemeHH OCyIIEeCTBICHUS
B. B Mmeromax

I'. B oOBEME U METOAAX

57. IlpenBapuTenbHbIM KOHTpOJEM (UHAHCOBBIX PECYpCOB  OpraHu3aluu
SBIIAETCS

A. bromxker

b. 3akirodyeHue ayaAUTOPCKON OpraHu3aluu

B. bamanc

['.  ¢duHaHCOBBIN OTUYET 3a MPOIIEIIHI PO BPEMECHH
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58. U3 mepeuuncieHHbIX MyHKTOB: 1. mpeaocTaBisieT pyKOBOACTBY UH(OpMAIIHIO,
HEOOXOAMMYIO JUIsl TUIaHUpOBaHUsT B OyaymieMm; 2. cpaBHEHUE (HaKTHUECKH
MOJIYYEHHBIX U TPEOYEeMbIX PE3yJIbTATOB; 3. CIIOCOOCTBYET MOTHUBAIIUU [IEPCOHAIA.
K pyHKIMSAM 3aKTI0YUTENIBHOTO KOHTPOJISI OTHOCUTCSL:

A 1,2

b. 2,3

B. Tompko 1
r. 12,3

59. OoOpatHas cBsI3b, MPUMEHUTEIHHO K MPOIECCY KOHTPOJISI — ITO:

A. ecTb HE 4TO MHOE, KaK JaHHbIE O MOJYYEHHBIX pe3ybTaTax

b. comocraBiieHHE TOCTUTHYTHIX PE3YJIbTATOB C 3allJIAaHUPOBAHHBIMU

B. COBOKYNMHOCTh  XapakTE€pHbIX MNPU3HAKOB OpraHM3allMk B TOM BHJE, B
KOTOPOM OHH BOCIIPUHUMAIOTCS ¥ OLICHUBAIOTCS €ro pabOTHUKaAMU

CpGI[CTBOM peain3aliii IIPCABAPUTCIIBHOI'O KOHTPOJIA HC ABJIACTCA
opraHu3anusa O6paTHOﬁ CBiA3HU

MMpCaABApUTCIIBHOC 06y‘-I€HI/IC Ha KaXXIO0M pa6oqu MCCTC

IIPOBCPKa YCJIOBHﬁ A0 Havala OCYIICCTBJIICHUA pa6OTBI

YCTKOC HAIIUCAaHHUEC NOJIZKHOCTHBIX I/IHCTPYKHI/Iﬁ

TEE g

61. [IpenBapuTeNbHBINI KOHTPOJIb MOXXET OCYIIECTBIATHCA IO OTHOIICHHIO K
pecypcam:

MaTepualbHbIM, ((MHAHCOBBIM, YEJIOBEYECKUM

WHBECTULIMOHHBIM U MaTEPUAIEHBIM

(bMHAHCOBBIM U YEJIOBEYECKUM

YEJI0BEYECKUM U MaTE€pUaIbHBIM

s

62. Kontpoab — 3T0:

A. nAelcTBHE, KOTOPOE ClIeAyeT NPEANPUHSITh B KOHKPETHOM CUTYAIlUH;

b. mpomecc, KOTOpBIA HEMOCPEACTBEHHO BJIMSAET HA XO3SMCTBEHHBIC OINEpalvuy
OpraHu3allvu;

B. mporece, obecnieumBarOnIuii JOCTH)KCHUE ITOCTABJICHHBIX  OpraHu3aluen
LeJICH.

63. [IpenBapuTenbHbIN, TEKYIINA U 3aKIIOUNTEIBHBIN KOHTPOIb Pa3IndarOTCs:
A. TmpoueaypaMu OCYIIECTBICHHUS;

b. mpaBuiamu OCyIIECTBICHUS;

B. BpeMmeHeM OCyIIeCTBICHUS.

64. 3axIrOUYUTENbHBIN KOHTPOJIb:

MIPEACTABIIACT COO0M KOHKPETHBIC IICIIH;
MOJJIEPKUBAET MOTHBALIHIO.

o
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65. CmiomHo#i KOHTPOJIb — ATO:

A. TpOAYKUMH WIM Tpollecca BO BPeMs BBIMOJIHEHUS WIM TOCJE 3aBepUICHHUS
TEXHOJIOTUYECKOI oneparuu

b.  oxBaThIBalOLIMii BCE €IMHUIIBI IPOTYKIIHU

B. perynupoBaHus ~ ypOBHS ~ 3amacoB  NPOAYKIUH  NPOU3BOACTBEHHO-
TEXHUYECKOTO Ha3HAYCHUS

66. IIporecc KOHTPOJIA BKIIIOYALT:

A. BHYTPEHHIOK KOOPAMHALMIO

b. cucremy IIAHOB OpraHU3alun

B. BbIpaOOTKY CTaHIAPTOB U KPUTEPUEB OLIEHKH

67. CranpapTbl, IPeAyCMOTPEHHBIE KOHTPOJIEM, TIPEACTAaBISIET COOOI:
A. KOHKpETHBIE LIEJIN

b.  pe3ynbTaTUBHOCTH TaKMX BEIMYMH KaK MPUObLIb, 00BEM IMPOAAK
B. nmeiicTBus, KOTOpBIE CIEAYET NPEANPHUHITh B KOHKPETHOM CUTyalluu
68. Cucrema oOpaTHOM CBSI3M COCTOUT U3 CIEAYIOIINUX XapaKTEPUCTUK:
A. UCIIOJIB30BAaHUE BHEIIHUX PECYPCOB

b. Hanuume cTpaTernyecKHx IUIaHOB

B. npuHATHE KOPPEKTUPYIOIINUX AEHCTBUI

69. I'mOKOCTH KOHTPOJIS 3aKITFOYACTCS:

A. B BBICOKOW CKOPOCTH

b. B0 BpeMEHHOM MHTEpBAJIC MEXAY TPOBEACHUEM U3MEPEHUIN WIIA OLIEHOK
B. Buyacrore ero nposeneHus

70. KakoBbl MpUYUHBI HEOOXOAMMOCTH KOHTPOJIS B OpraHu3aIuu?
A. HEONpeIeJICHHOCTh BHELIHEW U BHYTPEHHEN CpeIbl

b. HemoBepue K pSIIOBBIM COTPYIHUKAM

B. KOH(IUKTBI B Opranu3aum

71. TlpenBapuTenbHBIN KOHTPOJIb OCYIIECTBIISECTCS:
A. 110 Hayana paboThI

b.  Bo Bpems paboThI

B. mocne okoH4aHHs pabOTHI

72. Texymuid KOHTPOJIb OCYILIECTBIISETCS:

A. 110 Hayana paboThI

b. Bo Bpems paboThI

B. mocne okoHuaHus paboThI

73. TlpenBapuTenbHBIM KOHTPOJIEM MATE€PUANIBHBIX PECYpPCOB OpTaHU3AIHH
ABJISICTCS:
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A. OrIKeT

b. ceIpbe

B. paboTHuKH

[.  ¢QuHaHCOBBIN OTYET 3a MPOIICANINMA TEPUO]] BPEMECHH
74. 3axiIrO4YMTENbHbIA KOHTPOJIb OCYIIECTBISETCS:

A. 10 Hayasa paboThI

b.  BO Bpems paboThI

B. mocne okoHuaHuUs paboOTHI

75. B npakThyeckoM MEHEKMEHTE M0 TEPMHUHOM «JIUAEPCTBO» MPEANOIAratoT

... JUAEPCTBO
A. TlpoekTtHoe

b. JlectpyktuBHOE

B. IIporpamMmHoO-LIeNEBOE

[.  nHedbopmanbHOE

76. JlunepcTBO B TEOPUH MEHEIKMEHTA MOXKHO ONPEIETUTh KaK

A. mobeny B KOH(MIUKTE

b. ycnoBus QyHKIIMOHMPOBAHUS OpTraHU3AIIH

B. pa3mep 3apaboTHOI MIaThl PYKOBOAUTEIS

[, cnmocoOHOCTh OKa3bIBaTh BIUSIHUE HA TUYHOCTH U TPYIIIIbI JTHOEH
77. Bunacts - 370:

A. BO3MOXHOCTb BIIUSITh Ha JPYTUX

b. cneuuduueckoe BO3aeHCTBUE HA TOAYMHEHHBIX

B. coBokymHOCTH c1I0OCOOOB BO3IECUCTBHS Ha MOTIYMHEHHBIX

[.  moboe BIUsHUE HA JIOJEH

78. KakumMu OCHOBHBIMH 4YepTaMH JIOJDKEH 00JaJaTh TaKOW  apXeTHIl
YIPaBJISIOMIETO KaK «Iuaep»?

A. CnocoOGHOCTh OnpeIeTUTh MECTO COO0ST M PUHSITH KOPPEKTUPYIOIITUE MEPHI

b. VYwmenue pemars JIMYHOCTHBIE KOH(MIMUKTHI, KOTOpPBIE BO3HUKAIOT IpHU
BOJICBBIX PEIICHUSIX

B. BuITh 00IMTEIBHBIM

[ ymenme oOmATbCAs C JIOJBMH, CIIOCOOHOCTH pacro3HaBaTh TMOTCHIIHAI
KKIOTO YeJIOBeKa M 3aWHTEPECOBBIBATH €T0 B ITOJHOM HCIIOJIB30BAHUHU STOTO
IMOTEHIIMAJIA

79. BracTh, MOCTPOCHHAS HA CUJIE JIMYHBIX KAYECTB WM CIIOCOOHOCTH JIHJIEpa,
ABJISIETCS

A. TPUHYIUTEIbHOU

b. xapuszmatnueckou

B. »skcneprHOM
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I'.  nukTaTopckoun

80. Xapwuzma - 3T0:

A. BIacTh mpuUMepa

b. BnacTtek, OCHOBaHHAsI HA BO3HATPAXICHUN

B. BnacTth, OCHOBaHHAs Ha MIPUHYKICHUU

['.  sKcmepTHas BJIACTh

81. ®opmbl BIUSHUS MEHEIKEPOB HA TIOTIMHEHHBIX:

yOexaeHue, yuacTie
AKCIIEPTHOE, 3aKOHHOE
dbopmanbHOE, HEPOopMaTbHOE
CHCTEMHOE, CUTYaI[HOHHOE

il

82. Ilouemy MeTOIbl MPSIMOTO MPUHYXACHUS U CTpaxa HaKa3aHWs MOCTEIIEHHO
BBITECHSIOTCSI METOJAMU COLIMAJIBHOTO NTPUHYKJICHUS?

A. Crano HEBBITOJIHO JIEPKaTh OOJIBILION ITAT COTPYAHUKOB

b. TpymnHo mNOArOTOBUTH  MEHEIKEpa, CHOCOOHOrOo  3(PQPEKTUBHO  UX
UCITI0JIB30BaTh

B. PaOouee nBmxeHue AOOMIOCH OINpPENEICHHON 3alIUIIEHHOCTH pabo4ux OT
MPSIMOTO MPUHYKICHUS

[\ MexaHu3M NPUHYKIEHUS NepecTal 00ecneunBaTh pa3BUTUE IPOU3BOICTBA

83. Kaxoit Bug Bnactu Oyznet Hanbosee MpUeMIIeM B UCCIIEIOBATEIBCKOM TPyIIIe
U3 BBICOKOKBAIM(PUIUPOBAHHBIX CIEI[UATHCTOB?

A. Tpaguuun

b. Xapusmsl

B. UYepes crpax

[  DOxkcnepra

84. B03MOXHOCTH BIMSTH Ha MIOBEJICHUE PYTUX JIFOJICH ITO:
A. BIacTh

b. BimsiHUME

B. munmepctBO

I xapusma

85. CmocoOHOCTh BIUATH HA TIOBEACHUE IPYTUX JIFOJCH 3TO:
A. BIacThb

b. BausHme

B. mumepctBO

I  xapusma

86. PyxoBoauTenb UCCIIEI0BATENIbCKOM OpraHu3aluu OMUpACTCS

NPEUMYIIIECTBEHHO Ha clenaymomue (opmel Biactd. Beigenure HaumOolee
MPUOPUTETHYIO ()OPMY BIACTH IS JAHHOTO PYKOBOUTEIS.
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xapus3ma

BJIaCTh, OCHOBAHHAsl HA BO3HAIPaKICHUU
BJIaCTh, OCHOBAHHAsl HA IPUHYKJICHUU
HKCIIEPTHAs BIACTh

oW

87. Kakoe onpenesieHre COOTBETCTBYET MOHSATHIO BIACTh:

A. TIOBEIEHHE OJIHOTO JIMIla, KOTOPOE BHOCUT U3MEHEHHUE B TOBEJACHUE IPYroro
JINTIA;

b. wmanepa moBeneHUS PyKOBOAUTENS MO OTHOIIEHUIO K MOMYUHEHHBIM, YTOOBI
OKa3aTh HAa HUX BJIUSHUE U TIOOYAUTH K JTOCTHKEHUIO 1IeJICH OpraHU3allnu;

B. BO3MOXHOCTb BIUATH Ha OBEJECHUE IPYTUX JIUII.

88. Kakoe onpeneneHue COOTBETCTBYET MOHSITHIO JIHICPCTBO:

A. cmocoOHOCTH BIUATH Ha IMOBEJCHHE JIFOJICH;

b. MaHepa MOBEICHUS PYKOBOJUTENS MO OTHOIICHUIO K IMOAYUHEHHBIM, YTOOBI
OKa3aTh Ha HUX BJIIMSHUC U TIOOYIUTH K JTOCTH)KCHHUIO IIEJICH OpraHu3alu;

B. BO3MOXHOCTb BIUATH HA MMOBEACHUE APYTUX JIUII.

89. Bo03MO0XHOCTB BO3/ICHICTBOBAThH Ha MOBEJECHUE JPYTHX- ITO:
A. BIMsHUE

b. mumepcTtBO

B. Bnacte

I pykoBoxcTBO

90. - sT0 MOOOE MOBEAECHWE OMHOTO WHAWBHIA, KOTOPOEC BHOCHT W3MEHEHHUS B
TIOBEJICHUE, OTHOILICHUS, OIIYIIICHHS IPYTroro HHIUBUIA:

A. BiusgHUE

b. mumepcTtBO
B. Bmacte

I pykoBOACTBO

91. Bnactp, KOTOpas OKa3bIBAaeT BIUSHHUE Yepe3 MOJOKHUTEIbHOE MOJKPEIICHUE
HOTYMHEHHOT'O C LIEJIbI0 JOOUTHCS OT HEro JKeIaeMOro MOBEICHUS:

A. ¢dopmanbHas BIacTh

b. BnacTte, oOcCHOBaHHas Ha BO3HATPAXKIACHUN

B. Bnacte, OCHOBaHHAs Ha MIPUHYKICHUU

['.  peanbHas BIaCThH

92. Yro Oynet sIBASATHCS OCHOBOM JIJIsl SKCIIEPTHOM BJIACTH:
A. BbICIICE 00Opa3oBaHUE

b. ompIT

B. wmyapocTs pykoBoauTENS

I  xapusma
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[Ipumep BIUSIHUS YEPE3 PA3YMHYIO BEPY — 3TO OTHOIICHUE
pabouero ¢ MacTepoM

KpECThSIHMHA U MOMEITUKA

MaIMEHTAa C JISYaluM BpauoM

MOJICYAUMOTO U CYIbU

93. K KaKOMY THITY BJIACTH Bbl OTHCCCTC BJIACTH KPUMHWHAJIBHOI'O «ABTOPHUTCTA» B

oanme?

A. 3aKoHHas

b. skcneprHas

B. ocHoBaHHasi Ha IPUHYKJICHUU

[.  ocHOBaHHasi Ha BOZHATPAXKICHUU

94. VYcroitunBoe IMOBCACHUC YCJIOBCKA B PAa3JIMYHBIX XHU3HCHHBLIX CHUTyallUiAX,
06YCJIOBJICHHOG HHTCPpCCaMU, MOTUBAMHU, CTPCMJICHUAMMU U 1.

A. TemmnepaMeHT

b. wmpmuieHue

B. mm4HOCTH

I, xapaxrep

JI.  HampaBJIEHHOCTb JTUYHOCTH

95. CmocoOHOCTh uYenoBEeKa pacCyXIaTh, €ro MPEACTaBICHUS, CYXICHUS WU
MOHSATHUSL:

A. TeMmepaMeHT

b. wmbmuieHne

B. mu4HOCTB

I, xapaxrep

JI.  HampaBJIEHHOCTb JUYHOCTH

96. CoOBOKYNMHOCTHh JYIIIEBHBIX, IICUXHYECKUX CBOMCTB YEIOBEKA, KOTOPHIE
XapakTepU3ylT €ro MOBEJACHUE B PA3JIMYHBIX YCIOBUSIX, YPOBEHb >KU3HEHHOU
SHEPIrUuun

A. TemmnepaMeHT

b. wmbuieHne

B. mu4HOCTB

I xapakrep

Jl.  HampaBJIEHHOCTbH JIMYHOCTU

97. OtnuuuTenbHas 4yepTa 4YeloBeKa, MPOSBISIIONIASCA B OCOOCHHOCTAX €ro Mo
BEJICHUS U OTHOLUEHUS K IEHCTBUTEIBHOCTH

oW

TEMIEPaMEHT
MBIIIUICHUE
JUYHOCTh
Xapakrtep

54



.

HanpaBJICHHOCTb JIMYHOCTHU

98. CoBOKYMHOCTh NICUXUYECKUX MPOIIECCOB, O0YCIIABIUBAIOIINX KaKOW-IMO0 POl
YeJIOBEUECKOU JESATENbHOCTH, CyOBEKT OTHOIICHUM

=W

ST g

100.

TEMIIEPAMEHT
MBIILLUIEHHUE

JUYHOCTb

XapakTep

HaIPaBJIEHHOCTh JTUYHOCTU

KoncTpykTuBHBIE Hayana KOH(GINKTA HE MIPEANOIaraioT
KOH(JIUKT KaK HHAUKATOP CKPBITON MPOOIEMBI
KOH(JIUKT KaK UMITYJIEC K JaIbHEHIIIEMY pa3BUTHIO
KOH(JIMKT KaK BO3MOKHOCTb «BBIITYCTUTB TIAp»
KOH(IMKT KaK BO3MOKHOCTh BBISICHUTh OTHOIICHHUS

HaunOomee 9acTelM HCTOYHHKOM KOH(bJ'II/IKTOB IIpyu KU3MCHCHHH IIPpABHUII H

npoueayp paboThl SIBISIETCS

A.  VYiemieHue ybux-1100 UHTEPECOB

b.  Cnocob, kakum pyKOBOJCTBO COOOIIAET O HOBBIX IIPaBHJIaX

B. Hexenanue moiell U3MEHATh CIOXKUBIIUNCS XapakTep padOThI

[.  HESICHOCTH LIENH, KOTOPYIO IPECIEAYIOT ITH U3MEHEHHUS

101. Hamnbonee pacmnpocTpaneHHON (OpMOH OpraHu3allMOHHOTO KOH(IIMKTA
SIBIISIOTCS

A. MEXIMYHOCTHBIC BEPTUKAIBbHBIC KOH(DIUKTHI

B. MeXJIMYHOCTHBIE TOPU3OHTAIBHBIC KOH(IHKTHI

[, MexXrpynmnoBble BEpTUKAIbHBIE KOHMIUKTHI

JI.  MeXrpynmnoBbie TOPU30HTAIbHBIE KOH(MIUKTHI

102. OnHuM W3 IEUCTBHM MPHU yIPABICHUU KOHPJIMKTOM B OPraHU3aIIUU SBIISAECTCS
A. Hanpsoxenue

b. YcranoBneHune npuUnHbI

B. Pa3nnung B HeHHOCTAX

I OrcyrcrBHE cornacus

103. Ctpecc Ha pabouem mecTe Tpedyer

A. Ycrpanenus

b. OO0paienus kK Bpauy

B. TlomnepxuBanus

I PerynupoBaHus

104. Koudnukr, mnpu  KOTOPOM JBa  PYKOBOAUTENS  MPEABSIBISIOT K

OJTHOMY Pa0OTHHKY MPOTHUBOPEUNBHIEC TPEOOBAHUS

A.

BHYTPUJINIHOCTHBIM
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b.
B.
I

MEXTUIHOCTHBIM
MEXIY JUYHOCTBIO U TPYIION
MeXIy 000MMHU PYKOBOJIUTEISIMU

105. Meton paspenieHuss KOH(IMKTOB TPEOYIOIIUN HCIOJIB30BaHUE BIIACTH,
MO/IaBJICHHUSI

A.  MeTon NpUHYXKIEHUS

b. Meron yknoHeHus

B. wmeron pemenus npodieMbl

[ wmeron criaxuBaHus

106. K gnciy cTpyKTYpHBIX METO/IOB pa3peiieHUs] KOHPIUKTOB OTHOCSTCS:

A. TIOCPETHWYECTBO W MEPECOPUCHTAIINSI BHUMAHUS

b. ocBoOoxneHue oT JIUepOB KOHPIUKTYIOUIUX CTOPOH

B. nmenerupoBaHue NOJTHOMOYUHN

['.  cucrema BO3HarpaxaIeHuin

107. MeXIM4HOCTHBIM METOJl pa3penieHusi KOH(IUKTOB SBJISIOMIUNCS Hanbosee
3¢b(HEKTUBHBIM:

A. Meroj penieHus: mpooIeMbl

b. meron npuHyXIeHus

B. wMerox ykiioHEHUs

I'.  Merox kommpomucca

108. Yto u3 nmepedyrcICHHOTO HE SBIICTCS MPUIMHON KOH(IUKTA B OpTraHU3AIHSIX:
A. BO3pacT

b. paznuuus B nensax

B. HedeTkoe pazneneHue 00sI3aHHOCTEH

['.  HemocTaTok pecypcoB

109. Kakoit ctuimb moBeAcHUS B KOH(MIMKTE IelIecoo0pa3eH, KOrja peIICHHE
OYEBMJIHO ¥ UI3MEHUTH €ro B Bary mosib3y He nMpecTaBiaseTcsi BO3MOKHBIM:

A. TmpucnocoOeHHe

b. yxioneHue oT KOH(IUKTA

B. coBMecTHas nesaTenbHOCTh

[ KOHKYpPEHTHBIA CTHITH

110. Kako#i cTriib moBefieHUST B KOH(MIUKTE I1eJIeco00pa3eH, KOTJaa HEBO3MOKHO

npeHeOpeyb MHTEpECaMu HU OAHOU U3 CTOPOH:

oW

PUCTIOCOOJICHHE
YKJIOHEHHE OT KOH(DIUKTA
COBMECTHAs JAEATENBHOCTD
KOHKYPEHTHBIM CTHIIb
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111. Kakoil cTunab TOBEACHHS B KOH(IMKTE IEIecOo00pa3eH, KOorja WHIIUBHI
OCO3HAeT OMMOOYHOCTh CBOEW IMO3WIIMH, a BOIPOC 0OoJiee BaXXeH sl JAPYroi
CTOPOHBI, Y€M JIJISI HETO CaMOT0:

IPUCIIOCOOJIEHNE
YKJIOHEHHUE OT KOH(IMKTA
COBMECTHAs JAEATEIBHOCTD
KOHKYPEHTHBIM CTHIIb

S W

112. Yxa3atb (hakTop, KOTOPHIA HE CIOCOOCTBYET BHIPABHUBAHUIO HAIIPSDKEHHOCTH
B KOH(JIMKTE:

NOIYEPKUBAHUE OOIIHOCTU C TAPTHEPOM

IPOsIBIIEHUE HHTEPECa K ITpodiieMaM apTHepa

TEXHUKA COUYBCTBHS U IICUXOJIOTUYECKON MOAIEPIKKU

IIPUHWKCHHE MTApTHEPA, HETaTUBHASI OLIEHKA €T0 JINYHOCTH

oW

113. Yka3atb (hakTop, KOTOPBII CIIOCOOCTBYET BHIPABHUBAHHUIO HANPSHKEHHOCTU B
KOH(DIIUKTE:

A. wu3bexaHue MPOCTPAHCTBEHHOM OJIM30CTU U KOHTAKTA IJ1a3 C MapTHEPOM.

b. oOBuHEHWUS, yrpo3bl, HAKa3aHUSI.

B. npunmxenue npoOieMsl.

['.  mposiBieHHe uHTEpeca K mpobdieMaM napTHepa

114. Tlo cdepe BOZHUKHOBEHHS U Pa3BUTUSL KOH(MDIMKTHI MOKHO MOAPA3IEIUTh:
Ha MEXIPYIIIOBBIE

Ha JICJIOBbIE

Ha OOBbEKTHUBHbBIE

CyOBbEKTHBHBIC

oW

115. [To cBOMM TIOCIIEACTBUAM KOH(PIUKTHI Pa3IAYaIOTCS:

A. BEpTUKAJbHbIC

b. ropusoHTaNbBHBIE
B. nuunble

I". KOHCTpYKTHBHBIE

116. ITo OTHOIICHHIO K OTAEIBHOMY CYOBEKTY KOH(JIUKTHI OBIBAIOT:

A. BHYTPEHHUMH

b. cyOBeKTHUBHBIMU
B. BHemHue

[ nmecTpyKTHBHBIMH

117. Kako#t KoH(MIUKT CrIOCOOCTBYET MOBBIMICHUIO 3PGEKTUBHOCTH OPTaHU3aIIH:
A.  auchyHKIUOHATHHBINA
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(bYHKIIMOHATBHBIN
MEXJINYHOCTHBIN
BHYTPWJIMYHOCTHBIN

oW

118. KoH(JIHUKT MeX Ty TUYHOCTBIO U TPYIINON BOSHUKAECT:

A. Korja TUYHOCTH 3aiiMET MO3UIINI0, OTIUYAOIILYIOCS OT MO3UITUH TPYIIIBI

b. Korma TUYHOCTH 3aHUMACT MO3UIUIO TPYTIITHI

B. korma oxHa rpymma 3aMMeT NO3WLHI0, OTIMYAOLIYIOCS OT NMO3WULMHU IPYron
TPYIIIBI

['.  xorma nmpoTHBOpeUYHE BO3HUKAET BHYTPH OAHON JIMYHOCTHU

119. BpIcokas HamOPUCTOCTh B COYETAHWU C BBICOKOW KOOMEPATHBHOCTHIO B
Pa3BUTUHU — ITO:

A. criaxuBaHHE

b. mporuBoGopcTBO

B. kommpommucc

120. Brpicokas HamoOpUCTOCTh B COYETAHUU C HU3KOW KOOINEPATHUBHOCTHIO B
paspenieHny KOHQIUKTA — 3TO:

A. TpUHYXIEHUE

b. ycrymuuBocTh

B. corpyaHu4ecTBo

121. K anMMHUCTPATUBHOMY CIIOCOOY yIpaBieHUSI KOH(PIUKTAMH OTHOCUTCS:

A. Oecena
b. mepeBojx Ha Ipyryro paboTy
B. yOexnenus

122. K nenarorudeckomMy croco0y pa3pemieHusi KOHPIMKTa OTHOCUTCS:
npocb0a

CUJIOBOE pa3pelieHre KOH(IIMKTA

o0a oTBETa BEPHBI

® o

123. TlpoTrBOpeUns YeIoBeKa C CaMUM COOOM XapaKkTepu3yeT BOZHUKHOBEHUE:
BHYTPHUJIMYHOCTHOTO KOH(IJIUKTA

MEXINIYHOCTHOTO KOH(MIUKTA

00a oTBEeTa BEPHBI

© o

A2. Bonpochl o TeMmaM

UTo n3yyaeT MEHEIKMEHT KaK HayKa?

Kakumu QyHKIMSIMU ITpeicTaBIeH MPOLEcC YIpaBieHUs?

SBnsieTcs 1M TEPMUH «YTIPABIEHNE» CUHOHUMOM TEPMHUHA «MEHEIKMEHT»?
KakoBbI OCHOBHBIE 11€JIM MEHEKMEHTA?

e
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Kaknmu kauecTBamu TOJKEH 00J1a71aTh COBPEMEHHBINM MEHEKEp?

UTo BXOAUT B 00SI3aHHOCTU PYKOBOJUTENEH HU30BOTO YPOBHS yIPaBIICHUS?
Kakue 3amaum pemaroT pyKoBOJIUTEIU CPEIHETO 3BeHa?

8. Kakume (QyHKIUMUM  OCYIIECTBISIOT  PYKOBOJUTEIM  BBICHIETO  YPOBHS
yIIpaBJICHUs?

9. Omnummute TpeboBaHUs, NPEAbIBIsAEMbIe K NpOo(hecCUOHATFHON KOMIETCHIINH
MEHeKepa.

10. [aiiTe xapaKTepUCTHUKY OCHOBHBIM IIKOJIAM YIIPABJICHUS.

11. Kakue BBIIETSAIOT MOAXOAbI K YIIPaBICHUIO?

12. Yto mpexacraBnsieT co00i BHYTPEHHSIS Cpeia OpraHu3aumn?

13. Uto moHMMaeTCs MO/ MEeJIIMU OPTaHU3aIiN ?

14. YeM nenu OTIMYAOTCS OT 3a1a4?

15. B yem CylmHOCTbh NOHATHS «CTPYKTYpa OpraHu3aiun?

16. Uto moHnMaeTcs 1o BHEIIHEH cpeioil OpraHu3aiim?

17. Muxpocpena u ee paKkTopsbl.

18. Urto mpeacTaBiseT co0oit Mmakpocpea’?

19. Yto Takoe miaHupoBaHue?

20. Kakue pa3innyaroT ypoBHH INIAHUPOBAHUSA?

21. KakuMHM Ba)KHEHIIMMHU YCIOBUSIMU OIPEAEISAIOTCS YpPOBEHb M KauecTBO
MJIAHUPOBAHMUS ?

22. Yto mpeacTaBiseT coboi cTpaTerndyeckoe mianuposanne? Kakoit meproa oHo
OXBaThIBACT?

23. C kakoil 1enpi0 HEOOXOAWMO TPOBOAWTH AHANU3 BHYTPEHHEW M BHEIIHEH
Cpeabl OpraHu3anun?

24. Kakue CymecTBYIOT cTpaTerun’?

25. CymHOoCTh U MOHATHE (PYHKIIUN OpraHU3aIIH?

26. Kakue TOHATUS  MOXHO OTHECTM K  OCHOBHBIMU  HAaIlpaBJICHUSIM
OpPraHU3alMOHHOTO MPOEKTUPOBAHUS?

27. Kakoil Bui ©UMeeT TMBU3NOHAIbHAS CTPYKTypa?

28. [loHsiTHE aTANTUBHON CTPYKTYPHI.

29. UTto moHMMaeTCs Mo MPOCKTHON OpraHU3alluOHHON CTPYKTYPOM?

30. CymHOCTh ¥ 3HaUYCHHE MOHATUS MOTHBAIUU?

31. Ha yem ocHOBaHbI CoJIepKaTelIbHbIE TEOPUU MOTHBAITAHN?

32. Ha uem 6a3upyroTcs mporieccyaibHble TEOPHUH MOTHBAITIH?

33. JlaiiTe XapakTepUCTUKY HepapXuu noTpedHocTeit mo Macmnoy.

34. Kakue moTpeOHOCTH BBIEINI B cBoel Teopuu Maxk Knenmann?

35. Kakue nBe xareropun hpaktopos Beiaenui ['epudepr B cBoeli Teopuu?

36. Kakue Tpu B3aMMOCBSA3U MPOCIEKUBAIOTCA B TEOPUH OKUIAHUIN?

37. Yto uzy4aet Teopus CpaBeaJIMBOCTH?

38. B uem 3axirodaercs CyuiHocTh QYHKIUU KOHTPOJIsA?

39. U3 kakux 3TamoB COCTOUT MPOIECC KOHTPOJIS?

40. Yto mpencTaBisitoT coO00i cTaHAapThI?

41. Kakue BbIIEISIOT BUIbI KOHTPOJIA?

N oo
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42.

Kakum nomkeH ObITh KOHTPOIIb, YTOOBI 0O0ECTIEUNTh PYKOBOACTBY JOCTH)KEHUE

1esel opranuzaiuu Hanoosee 3 PeKTUBHO?

43.
44,

Kaxkoii Bua1 KOHTPOJISI OCYIIECTBIISCTCS B X0JIe MPOBEIeHUs paboT?
B mporecce kakoro BHJIa KOHTPOJS MPOUCXOAUT HMCIOJIB30BAHHE OOPATHOM

CBsI3HU ITIOCJIC BBIITOJIHCHUA pa6OTBI?

45,

Kakne crmmm PYKOBOIACTBA BbBIACIAIOT B CHTYAOHMOHHOM IIOAXOAC K

JUJIEPCTBY?

46.
47.
48,
49,
50.
o1,
52,
53.
54,
55.
56.
57,
58.

Kakue n1Be ocHOBHBIE (DOPMBI BIACTH BBIACTSIOT B OpraHU3aIiu?
Yro coboii mpencTaBiseT 3aKOHHAS BIACTh?

Ha yem ocHOBaHa 3KcnepTHas BIACTh?

Kakue ¢popmbl BIUSHIS BaM U3BECTHBI?

CyIHOCTh U MOHATHE KOH(IUKTA

HazoBuTe ocHOBHBIE CTauu KOHGIHUKTA?

Kakwue cymecTByIoT BUbl OpraHU3al[MOHHBIX KOH(QIUKTOB?
JlaiiTe xapaKTepUCTUKY TUIIaM KOH(JIMKTOB B OpraHU3aluu?
Kakue noteHuuanbHple MPUUUHbBI KOH()IUKTA BaM U3BECTHBI?
[Tepeuncnure nocneAcTBUsI KOHPIUKTHBIX CUTyalun?

Yro npencrasiser co00il «yKIOHEHUE» OT KOH(IUKTA?

UYT0 Takoe «KKOMIPOMHUCCH?

KakoBa posp Takoro Merosa pa3zpeieHusi KOHQIUKTOB KaK «CIJIaXKUBaHUE»?

baok B. 3agaHusi peKOHCTPYKTHBHOI'O YPOBHS («yMeThb»)

B1. IlucLMenuasi padora

PR R RR R
OO PP OWODNEFEPODOO~NOOGPOWDNPE

[HEN
\‘

. XapaKkTepuCTUKa OCHOBHBIX (DYHKIIMI yIIpaBICHUS

. KauecTBa coBpeMeHHOr0 MeHeKepa

. YPOBHM yIpaBJjeHUs! B OpTaHU3ALMH, UX LEIH U (PYHKIIMOHAJIbHBIE 3aJa4H
. Hayuynas mikosia ynpaBieHus U €€ BKJIAJ B Pa3BUTHE YIIPABICHUS

. Kimaccuueckas mkona ynpasieHus

. [ITkona 4enoBevYeCKnX OTHOLICHUM U MOBEAEHYECKUX HAYK

. DIIEMEHTHI BHYTPEHHEN CPEbl OPraHU3alluu, UX XapaKTEPUCTUKA

. BHemHs4 cpeia opranu3anyy U €€ BO3ICHCTBUE Ha €€ NeATEIbHOCTD
. TUmbpl OpraHNn3alMOHHBIX CTPYKTYP

. [llmannpoBaHue U €€ 3HaUCHUE B Pa3BUTUU OpPraHU3aALNU

. ConepxartenbHble TEOPUU MOTHUBALIUU

. IIpoueccyanpHble TEOPUU MOTUBALIAN

. YIIpaBJIE€HYECKUN KOHTPOJIb

. CTunu ynpaBJIeHUS U UX XapaKTEPUCTUKA

. [IpryuHbI ¥ TOCJIEACTBUS OPTaHU3AIIMOHHBIX KOH(IUKTOB

. Tumbpl KOHQJIMKTOB B OpraHu3aIuu

. MeToibl pa3pelieHrs Opranu3alMOHHbIX KOHPIUKTOB
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B2. TemaTuka pedepatoB

HOoo~NoOORwWNE

19.

20.
21,
22,
23.
24,
25,
26.
217,
28.
29.
30.

HcTtopust pa3BUTHS MEHEHKMEHTA KaK HAYKH.

Konuenuuu n GyHKIMM MEHEKMEHTA.

XapakTepucTUKa U BU1y OPraHU3allMOHHBIX CTPYKTYp YIIPaBICHUS.
BnusHue BHelIHEH Ha e TEIbHOCTh OPraHU3aIUu.

Oco0OeHHOCTH BeJICHUS JEIOBBIX IEPErOBOPOB.

Bnacts u 1iaepcTBO: CYIIHOCTh U 3HAYEHUE.

Bubl KOHGIMKTOB B OpraHU3aINK U ITyTH BBIXOJA U3 HUX.
VYrpaBiieHre NEPCOHAIOM Ha MPEIIPUITUH.

MoTuBanus nepcoHana: BUAbI U 3HAYCHHUE JUISI IEATEIBHOCTH (PUPMBI.
. KommyH#Kanms 1 KOMMYHUKALIMOHHBIE POLECCHl B OPTaHU3aLUU.

. [IpunsATHE yNpaBIeHYECKUX PELICHHI".

. XapaKTepUCTHUKA JIEJIOBOU ITUKU.

. JKM3HEHHBIN LUK OpraHu3aluu.

. CyIIHOCTh ¥ 3HaYEHUE CAMOMEHEIKMEHTA.

. 3apyOeKHBII ONBIT YIIPaBICHUS OpraHU3aueil.

. CTp&TGI‘H‘ICCKOC IUIAHUPOBAHUC U €TO 3HAYCHHC.
17.

BHenpenve u3MeHeHMH Ha NOpeANpUATHU: Oapbepbl U MEPONPUATHSA,
HaIlpaBJICHHBIC HA aJalTalUIO IEPCOHANIA K HOBOBBEICHHUSM.
18. Xapu3MaTU4HOCTh: CYIIHOCTh, 3HAUEHHUE U CTIOCOOBI PA3BUTUS XapU3MBbI.

Meponpusitus, CHOCOOCTBYIOIIME MOBBIIMIEHHI0 KOHKYPEHTOCIIOCOOHOCTH

(bupMBI.

[IpruMeHeHnEe KOHKYPEHTHBIX CTPATETUN.

BnusHne nHQOpMaMOHHBIX TEXHOJIOTUI Ha yCIeX AeSTENbHOCTH (PUPMBI.

OcHoOBHBIEC METO/IbI ompeiesieHus 3PHEKTUBHOCTH YIIPABIICHHUS.
Muruccus u nenu opraHu3aiui.

OCHOBHbBIE MOJIETTY TPUHSATHUSI PEILICHH.

CoBpeMeHHass MOJIETb YIPABJICHUS OPTaHU3ALHEN.
PeMHXUHUPUHT: XapaKTEPUCTUKA U 3HAUYCHUE.

XapakTepuCcTUKa TaiM-MEHEIKMEHTA.

YnpasieHue u3aepKKamMu Ha OPEeAIPUATHH.

Buibl pUCKOB B MEHEKMEHTE.

OTan4uTeIbHBIE YEPTHI CUCTEM YIIPABIICHUS 3apyOCKHBIX CTPaH.

B3. TemaTuka npe3eHTAlNN

1.
2.

IIpupona u poap MEHEIHKMEHTA.
MeHeKMEHT: MpOLUIOE M  HACTOSLIEE — OCHOBHBIC OTallbl

MCHCIP)KMCHTA KaK HAYKH 00 YHpaBJICHUHA JACATCIbHOCTBIO J'IIOI[ef/JI.

3.
4.
S.

OyHKIMU ¥ IPUHLUIIBI YIIPABICHUS.
CounanbHas OTBETCTBEHHOCTD YIPABICHUSI.
DTUYECKHE MPUHLIUIBI YITPABIICHHUS.
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6. OcHOBHBIE  KOHIEMIMUHA  MEHEIKMEHTa, MX  pPOJAOHAYAIBHUKA |
MPEICTaBUTEIN.

7. CopepxaHue U IpelHa3HAYCHHE MEHEIP)KMEHTA.

8.  OcHOBHBIE TUITBI MEHEXKEPOB U UX POJIU.

9. Kpurepun 5>(PGhEKTHUBHOCTH YIPaBICHUYECKOH pabOThl B COBPEMEHHOM
OpraHu3alluu.

10. Opranuzanus (pupmMa) — OCHOBHOE MOHSTUE MEHEHKMEHTA: MOJAXOIbI K
OTIPEIETICHUIO ¥ CTPYKTYPHPOBAHUIO.

11. CoBpemennas opranu3zanus (pupma) Kak yrnpasisieMasi CHCTEMA.

12. BuemmHss cpena opraHU3alKK: €€ YPOBHHU U (PaKTOPHI.

13. BHyTpeHHss cpena opranuzanuu: chepsl BO3ASHCTBUS U UX (PaKTOPHI.

14. Konnenuusi OpraHu3allMOHHOTO TIOBEICHUSI B MEHEIKMEHTE.

15. PaGoume rpymmsl 1 UX pa3HOBUIHOCTH.

16. [Ipupona u 11enb MIAHUPOBAHUS B MEHEKMEHTE.

17. Tlporecc miaHUPOBAHUS U €rO ATAIIBI.

18. Crtpareruyeckoe miaHUpOBaHUE.

19. VYmnpasneHue 1o uessm.

20. Texkyiee MIaHUPOBAHUE U TUIIBI TEKYIIUX TIAHOB.

21. busHec-1IaHbl U OU3HEC-TNIAHUPOBAHUE.

22. CylmHOCTb ¥ 3HAYCHUE OPTaHU3AIMOHHBIX CTPYKTYP.

23. Krnaccudukarus opraHu3aluOHHBIX CTPYKTYP.

24. Ctunu pyKOBOJCTBA.

25. [lpuHIMMBI AeIEHTpATU3alMU U 1eJIETUPOBAHUS ITOJITHOMOYHUI B YIIPABJICHUH.
26. Twumsl ¥ BUABI yIIPABICHUYECKUX PELICHHH.

27. OCHOBBI TEOPHH YEJIOBEUECKUX KOMMYHHKAIM W WX HCIOJIb30BaHUE B
yIpaBICHUH.

28. KoH(IUKTHI B OpraHU3alui U METObI UX pa3pelieHus.

29. Pa3HOBHUJIHOCTH OPraHU3aIMOHHBIX KOH(MDINKTOB U METObI YIPABICHUS UMH.
30. Teopuu nuaepcTBa B MEHEIKMEHTE.

31. Tumsl, cTaTyChl ¥ POJIH JIUJEPOB.

32. TlpobGnemsl hopMabHBIX U HEPOPMATBHBIX JIUACPOB B OPTraHU3AIIHH.

33. Teopuu moTuBaIuu.

34. TlpobGiembl ynpaBlieHUS MOTHUBAIIHEH.

35. Tlportecc u BUIBI KOHTPOJISA.

36. DyHKIIUU KOHTPOJIS.

37. MoTHuBallMOHHBII MEHEIKMEHT.

38. KopmopaTuBHBIII MEHEKMEHT.

39. DOddexTrBHBIE METOBI TOUCKA U TIOJI00pA IEPCOHAJIA B OpTaHU3ALIHH.

40. Kapbepa B opranusanuu, CHCTEMa U METOIbI YIIPABJICHHS KapbePO.

41. AHTUKpPU3UCHBIA MEHEII)KMEHT.

42. DddexTuBHBIE METOABI JETOBBIX KOMMYHHUKAIIMNA B MEHEIKMEHTE.

Baok C. 3aganus npakKTHKOOPUEHTHPOBAHHOIO YPOBHS JJIs1

AUATHOCTHPOBAHMS C()OPMUPOBAHHOCTH KOMIIETEHIMH («BJIAAETh»)
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C1. Keiic-3amaum

Curyanuss 1. Omwmcanune cutyanuu: Cpeau NpPETEHAEHTOB Ha MECTO
HavaJbHUKA OTJIe]a CHA0KEHMSI/CKIIAJICKOTO XO3SiCTBAa €CTh OTBITHBINA KaHIUAAT.
Emy 40 ner, Ha mOpoTsDKEHMM 8 JIET OH padoTal Ha MOXOXKEW JIOJKHOCTH.
[IpeanpusaTre, Ha KOTOPOM OH padOTaeT B HACTOSIEE BPEMs, HECKOJIBKO MEHBIIE,
Y CYILIECTBEHHO MEHBIINI acCOPTUMEHT TOBapoB. Ha cobeceqoBaHum BhIsICHSAETCA,
YTO MPETEHJEHT — OYEeHb XOPOIIUN CHEIHAINCT, Y HEro OOJBIIOW OMBIT, U OH
OTJIMYHO 3HAET CBOE JIEIIO.

Al. O 3apruiare Toxe yJaeTcsi JOBOJIBHO OBICTPO JOrOBOpUTHCs. OcTaercs
€lIe BOIPOC O €ro Kpalu(dukanuu Kak pykoBoauTens. Beab B MOTUMHEHUH Y
HavyaJbHUKA 3TOr0 OTAesa Oyner cpa3dy 20 cOTpyJIHUKOB, a B HACTOSIIEE BpeMsl Y
HEro TOJbKO 6 MOMYMHEHHBIX. [[03TOMY HEMEIKHI HaYaJIbHUK OTJIEJIa MepcoHaa
cinpammuBaet: «Kakue npobiembl y Bac Obutn ¢ moguuHeHHbIMH?» BHIHO, 4TO
3TOT BOMNPOC HE HPABHUTCS KAHIWUJATY, HO MOCIE HEOOJBIION May3bl OH TOBOPUT:
«Hukakux!» Tenepp HEMEUKOMY HAYAJIbHUKY OTJAENA IEpCOHANa HE HPABUTCS
OTBET, OH, HEJIOBOJILHO HAXMYPUB JI00, OH JI€NIAeT y ce0s1 KaKyI0-TO MOMETKY.

Bonpoc. [loueMy HeMenknid HAaYaJbHMK OTAENA MEPCOHANA 3aJal JTOT
BOIIPOC ¥ IOYEMY OH HEJIOBOJIEH OTBETOM?

Curyauusa 2. Onucanue cuTyauuu: ['pynnma pocCHHCKHX MEHEIKEpOB
npuexana B paMKax Mpe3uIeHTCKON nmporpaMMsl Ha Mecsi B I epmanunto. Koneuso,
OHU XOTST BOCIIOJIb30BATHCA ATOM BO3MOKHOCTBIO, YTOOBI NMO3HAKOMHTBCS U C
JIpYTMMH €BpoleicKkuMu ropogamu. Ho mpu mombITke KynuTh OWJIETHI HAa MOE3]
WIM Ha CaMoOJIET, 3ape3epBUPOBAThH HOMEP B OTEJE WM apeHI0BaTh MAILUHY OHU
NOHMMAIOT, YTO C UX 3HAHMSMM aHIJIMIICKOro Jajeko He yeaemb. He Bcernma ux
MOHMMAIOT MPABUJIFHO, & MOTOM €IIIe ThMa Pa3HBIX Tapu(OB U JOMOTHUTEIHHBIX
yCIIOBUHM, HUYETO HEBO3MOXKHO MOHATh. Kpome Toro, Kyna-HMOYIb CHE3AUTH
MO’KHO TOJIBKO B BBIXOJHBIE, IOTOMY YTO Y4YeOHBII IIEHTP C CaMOT0 Hayaia SCHO
Jlaj MOHATh, YTO YYaCTHE B CEMHHAPAX U MOCEIEHUAX GUPM 00s3aTENbHO.

[Tockonbky B y4eOHOM IIEHTpE paboTaeT COTPYJAHHUIIA M3 POCCUUCKHUX
HEMIIEB, OHHM XOTAT TOMPOCUTh €€ TOMOYb. BO-TIepBBIX, OHa cama Cpazy
MPEJIOKUIa CBOIO TMOMOIINb B CJIOXKHBIX CHUTYallUsAX, BO-BTOPBIX, OHA XOPOIIO
3HaeT ['epmaHmIo U Bce ee 0COOEHHOCTH, U, B-TPEThUX, OHA XOPOIIIO TOBOPUT U TI0-
PYCCKH, U MO-HEMELKU — TO €CTh € MOXHO OOBSICHUTH CBOU IOXKEJIaHUs, a OHA
nepesacT UX HemIlam.

Tak Bce M MPOMCXOAUT: YYACTHHKHU BBICKA3bIBAIOT €M CBOU MOXKEJIAHUA, U
OHa, JIEHCTBUTENIBHO, JACNAET TO, YTO HYKHO, HO ITOCKOJIbKY OHA HE BCEr/la MOXET
BBIMIOJIHUTH BCE MPOCHOBI cama, €i MoMoralT W HeMelkue koJuieru. Ho dyepes
HECKOJIBKO JIHEW OTKpBITasi W cepAedHas arMmochepa HAUMHACT YXYAIIATHCS,
qyBCTBYETCsI HapacTalllee pa3ipakeHue. A emie depe3 IBe Heleldd B OTBET Ha
CBOM TPOCHOBI YYaCTHUKH WHOT/IA CIIBIIIIAT, YTO Ceuac Ha 3TO HET BPEMEHH, €CTh
0oJiee BayKHBIE €1a.
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Bompocel. [loueMy oTHOIIEHHE COTPYTHUKOB YI€OHOTO IIEHTPA TaK CHIBLHO
n3mMeHusiocs? B uem npuunna? Kak ciaenoBano BeCcTu ceOsi yuacTHUKAM?

Curyanus 3.

Ha mHOrnmx MNpCAIPpUATUAX B Slnonun B CUCTCMY MCHCI’KMCHTA BKIIOYArOT

TAKUC ITPUHIOUIIBI, KAK:

- CHUCTEMa «TOYHO B CPOK»;
- KOMILJICKCHOE YIIPABICHUE KA4E€CTBOM;
- OpPHEHTALMIO TOJIbKO Ha MOTPEOUTENS;
- «Y4YacTBYIOLIETrO YIIPABIICHUS.
BrnepBbie aTa cucrema Oblna pa3paboTaHa v MPUMEHEHA B aBTOMOOMIBHOMN
koMmnanuu «TokoTta», a 3aTem cTana nomyJsipHa BO MHOTHX CTpaHax EBpornbl
Bompoc: Kak Bbl cunTaere, MOTyT JIM 3TM OPHUHIUIBI OBITH MOJHOCTBHIO
BOCIIPOMU3BEEHBI Ha ITpeanpuatusx Poccun?

Curyanus 4.

Cornachsl 11 Bbl ¢ HUXKECIEIYIONUMH XapaKTEPUCTUKAMKU HAIIMOHATIBHBIX
U KYJIbTYPHBIX HACIIOCHUN MEXTy PaOOTHHUKAMH W YIIPABICHUEM MPEANPUITHEM B
Snonmu, CIIA, Poccun? Jlaiite 000CHOBaHUE.

Anonus Poccust CIIA
Pabota B rpymre kax 1enb Pabora B rpymnmne kak Pabora B rpymnmne kak cpeacTBo
CPEICTBO

Cnoco0 Xu3au

3aIUTHBINA 2JIEMEHT

[Tyt K panmoHanu3zanuu

EcrecTBeHHOE moBeicHNE

Heo0xoanMoe moBeeHue

PeannsyeMoe IIOBCACHUC

IIpuBbIuka

IIpunyxaenue

Co03HAaTEIBHOCTD

D dexTuBHOCTD

BrrxuBanue

HpOI/BBOI[I/ITCJ'IBHOCTB

KauectBo 1 cioco0 nenatb
JTy4qiie

Macirad 1 cnoco6 aenars
0oJblIe

Cnooco0OHOCTh MM CcIOCO0
JIEeJIaTh JELIEBIIE

Curyanmus 5.

B Hwxecnenyrommx TabiMuax MNpPEACTaBIEHbl HEKOTOPHIE KYJIbTYpPHBIC
CTaHJAPTHI, TJ€ YKa3aHbl MapameTpbl MYKCKOH W JKEHCKOM KYJIBTYPbI, @ TaKXKe
HOPMBI U ILIEHHOCTH POCCUHCKONM W HeMeUKOW KynbTypbl. CoriacHel i Bel ¢
JAHHBIMU XapakTepucTukamu? Jlalite cBou 000CHOBAHHBIE CYXKICHHUSI.

IHapameTrpbi «Mykekas» KyJbTypa «KeHckas» KyJbTypa

KYJbTYPbI

Pone Myxuunbl ¥ | MyxunHa TOJDKEH | My)KUuMHa MOXET 3aHuMaThCid |

JKEHIITMHBI 3apabaTbiBaTh, KCHIIMHA — | BOCIIUTAHHUEM JETeH
BOCIIUTHIBATE JIETEH

JloMuHMpOBaHUE Myx4unHa noikeH | Paznmuune mexay mojaMu HE BIIHSIET
JIOMUHUPOBATh B 70001 | Ha 3aHATHE BIACTHBIX HO3HUIUN
CUTYallu1

I'maBHas LIGHHOCTH Vcmex — eauHCTBeHHOE, 4TO | KadecTBO KHM3HU
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3HA4YMUMO B XU3HU

Kuznp u pabora

Kusznb 1u1st paboThl

Pab6otaro, 4TOOBI KUTH

Urto siBsiercst | Jlenbru u xopoliue | MyX4iHbI U OKPY>KEHUE
BAYKHBIM MaTepUaIbHbIC YCIOBHS
CrpemieHnue Bcerna ObITh Tydimum Opuenranus Ha PaBEHCTBO,
CTPEMJICHHE HE€ MBITaThCS Ka3aThCs
Jy4uie Ipyrux
OtHoleHue K | HezaBucumocts ConunapHocTh
cBoOoe
UyBcTBO VBaxarp Tex, kro A00mics | CouyBCTBUE HEyAaUHUKAM
ycnexa
IIpunstue pemenuid | Jloruka Unrynius
Hopwmbl M neHHOCTH Poccus I'epmanus
[IpaBuia Huskas crernenb o0s3aTenbHbIX | BbICOKast cTeneHb 00s3aTebHBIX
paBUI paBUIl

WupuBuayanusm /

I[OMI/IHI/IpOBaHI/Ie KOJIJICKTUBOB,

JloMUHMpPOBaHWE UHAUBUIOB,

KOJJICKTUBH3M nousaTue «MpbI», BaXKHOCTh MMOHSATHE «S1»
CBsi3€H / OTHOIIEHHI

IloBenenue B Oounbliei crenenu B Goubiiieii cTerneHn paruoHaibHOE
3MOIIMOHAILHOE

Craryc onpenensiercst | Bozpactom, JOIKHOCTBIO, CriocoOHOCTSIMH, JOCTHIKEHUSIMHU,
00pa3oBaHUEM 00pa3oBaHuEM

IIpecTnk, ycnex

CBs13aHBbI ¢ TpynIoin

NunuBuiyanbHbl, MaTEpUAIIbHBI

OTtHoOILIEHHE KO

HOJII/IXpOHI/IH, MMYHKTYaJIbHOCTb

MOHOXpOHI/IH, MMYHKTYaJIbHOCTb

BpEMEHU ABJISIIOTCS OTHOCUTEIIBHON ABIISIIOTCS A0CONIOTHOM LIEHHOCTBIO
LIEHHOCTBIO
KongumkTe HeoOxoaumo yKIOHSATECS IIpeacTaBisioT N1aHC K NepeMeHam

[Touck pemenus u
MIPUHSTUE PEIICHUS

ITo IIPUHOHUITY OOIBIIMHCTBA
HJIN CTApIIWHCTBA

C IIOMOIIBIO JOCTHKEHUS
KOHCEHCYyCca

Bnacts

[TpuHuMmaeTrcs mo4Tu
0€30roBOPOYHO, JOMUHUPYET
BBICOKAs! 3aBUCHUMOCTh

He npunumaetcst 6€30roBopoyHO,
JIOJDKHA OBITH JISTUTUMHOM,
MEHBIIIAsl 3aBUCUMOCTD

IIponykThI

JlomKHBI OBITH
(GyHKIIMOHATBHBIMU U
HaJISKHBIMH B DKCIUTyaTallluH

COOTBCTCTByIOT B3BbICKATCJIbHBIM
CTaHOapTaM Ka4yeCTBa

Curyanus 6.

B onmHOW M3 KpynHeMmmx SMOHCKUX Kopropamud — «CoHm», KOTOpas
CTaBUT M PEIIAT CJIOXHBIE 3a/1ayd HOBATOPCKOT'O XapakTepa, OOJIbIIOE 3HAUECHHE
NPUIAETCAd YYacTHUIO BCETrO KOJUIEKTHMBA B MOHMCKEe HJ(P(EKTUBHBIX MyTel
JIOCTHXKEHUS, CTOSIIUX TIEPE]] HEW 1IENEH.

Kopnoparmuto
yIIpaBJICHUS,

CTpEMIICHUE

«Coumn» OTJINYAIOT

IPEOoI0JIeTh

aHTUOIOPOKPATUYECKHI
OTUY>XJIEHHOCTb

CTWJIb
Pa3IUYHBIX

MOJPA3ACJICHUNA U YPOBHEN YIIPABICHUS KOPIIOPALUEH.
Bonpocel: Kak Bbl OLIEHMBAaeTE CTPEMIICHHME PYKOBOJCTBA KOPHOPALUU

«CoHny

MpUBJICYh K YYACTHIO B PEIICHUU MPOOIEMBI,

B TOM 4YHCIIC

YIOPaBIEHYECKOT0 XapakTepa, BCEX COTPYAHUKOB Kopropauuu? OmnpaBaad Jid, 1o
BallleMy MHEHUIO, TAKOM MOAXO0J K OpraHu3aliy Nporu3BOACTBA?
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Curyaunus 7.

HecMoTpss Ha OoJbLION MOTEHLMAN POCCUMCKOTO pPbIHKA, WHOCTPAHHBIE
NPEANPUHUMATENN OYEHb OCTOPOXKHBI B TOM, YTO KacaeTcsl pa3BUTHUsI OU3HEca B
Hameil crpane. Cpeau MHOTHMX HEIOCTaTKOB, XapaKTEPHBIX JI POCCHIMCKOTO
pBIHKA, OTMEYaeTcsl JHMO0 IMOJHOE OTCYTCTBHUE, JMOO HEBBICOKAs KBaJM(HUKaIUS
poccuiickux  MeHemkepoB.  IIpeObiBaHMe e  3alagHbIX  MEHEIKEPOB
(mpodeccroHANOB OpraHW3alM M YOPaBJICHHS) OOXOAMUTCS HMHOCTPaHHBIM
KOMITaHUsIM, padoTtarommmM B Poccun, odennr moporo. Kpome Toro, mpucyrcTBue
WHOCTPAHHBIX CIICIIUAJIUCTOB B COBMECTHBIX MPEANPHUATHIX YacTO BEIET K
KOH(DJIMKTHBIM CHTYaIlUSAM MEXIY HUMH ¥ POCCUHACKUM TIEPCOHATIOM, CYHTAIOIITIM
YTO y TIEPBBIX HECOMIOCTABUMO 00JIee BRICOKHUN YPOBEHb OIUIATHI TPY/A.

Ha sTtom ¢oHE HEOOBIYHO BBHITIAMAT PE3YNBTATHl aHAIN3a JEATCIHLHOCTH
HECKOJBKUX JECATKOB COBMECTHBIX MPEANPUATHNH B Poccuu, BBIMOIHEHHOTO
corpynnukamu ["apBapjckoit mkonsl 6usHeca B CHIA. KpaTko cyTh X BBHIBOJOB
CBOJIMTHCS K CIIEAYIOLIEMY:

JlocTonHCcTBa

- IIpencraBnenme o Ttom, uro B CCCP nHe Obuio 3¢@deKTHBHOTO
MEHE[PKMEHTa HEBEPHO.

- B coBpeMenHo# Poccun MHOTO TallaHTIMBBIX U OTIBITHBIX MEHEIKEPOB.

- B Poccun umeroTcst mupokue BO3MOKHOCTH JJI PEANPUHUMATENIbCTBA.

- Poccuiickre MeHemKephl MPUIAIOT BOMPOCAM Ka4eCcTBa MPOIYKIIMHA TaKOE
’K€ 3HAUYCHME, KaK U Ha 3araje.

-  TpymHOoCTH, C KOTOPHIMH CTAJKHBAIOTCS POCCHHCKHAE MEHEKEPHI
(HEeCTaOMIBLHOCTD, UHMIISIIUSA U T. [.), MOXKHO OOpaTUTh B IPEUMYIIIECTRA.

Henocratku.

Poccuiickue MeHeKephl HEMPABUIIHLHO TTOHUMAIOT CBS3b MEX]Y BJIACTBIO H
OTBETCTBEHHO-CTHIO (CTPEMATCS K OOJBINION BIACTH MIPH MAJION OTBETCTBEHHOCTH).

OOBEKTUBHBIE TPYJHOCTH B pa0OTE POCCHICKUX MEHEIKEPOB:

- ITlocTtossHHOE M3MEHEHHNE 3aKOHOAATEIbHOMN 0a3bl;

- Crnoxnoctu obOecrieueHus MPEANPUIATHIA PECYpCaMU;

- OrpaHuyeHHasi KOHBEPTUPYEMOCTb BaJIFOTHI.

Bonpochwr:

1. CornacHbl 71U BBl C OLUEHKOW COCTOSIHUS POCCHUKMCKOTO MEHEIXMEHTA,
KOTOPYIO Jali AMEPUKAHCKUE CIIELUATUCThI?

2. He cBugerenbCcTByeT JHM TMO3WIUS O HEIOCTATOYHOM  3HAHUH
0coOeHHOCTe| MpobieM opraHu3alky U ynpasieHus B Poccun?

3. Kak puHamMuyHO, MO BalleMy MHEHHIO, MEHAIOTCS OOBEKTHUBHBIC
yCIJIOBHUSI 17151 paOOThl POCCUICKUX MEHEHKEPOB?

4. Kto B Hacrosdmee BpeMs MNPEANOYTUTEIbHEE HA  JOJDKHOCTH
PYKOBOJMTENSL POCCUMCKOTO MPOMBIIUIEHHOTO MPEANPUATHS, KPYITHOU OITOBOM
bupmbl, OaHKA: OMBITHBIN, HHOCTPAHHBIN WIIM POCCUICKUN MeHeKep? OObsICHUTE
CBOI BBIOOD.
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Curyanus 8.

OOBsiICHUTE NMPUYMHY BO3HUKHOBEHHS TPYAHOCTEH BO BpeMs IEPETOBOPOB.
OO06oCcHYITE CBOIO TOUKY 3pSHHS WM MPEANOI0KCHHUE:

Oduc — «npoxoaHoii ABOP»

Kananckuit  Ou3HecMeH  ObLT  YIOWBIEGH, KOIJla Ha  BCTpede ¢
BBICOKOITOCTABJICHHBIM O(GUIIMAIBHBIM JTUIIOM B KyBeiTe ero He cTaju NpuHUMATh
B OTJEIbHOM O(HCEe U IEeperoBOphl MPEPHIBATUCH IMMOCTOSHHO BXOJAIIUMH U
BBIXOJISIIIUMU TIOCETUTETSIMA. B COOTBETCTBHHM C KaHAACKUMH KYJIbTYPHBIMHU
MPEACTABIICHUSIMU O BEJICHWUW OW3Heca BaKHbIE O(HITMANBHBIC JHIA TOJDKHBI
UMETh B CBOEM DACTHOPSHKEHUU OONBIION O(UC C CEeKpeTapeM, CICIAIUM I10
MOHUTOPY 3a BXOIAIMMH B OGUC JIIOIbMH. B 005S3aHHOCTH CEKpeTaps TaKkKe
BXOAUT OTAECJIEHHE BaXXHBIX IIOCETUTENIEH OT MEHEE BaXXKHBIX, YTO IIOMOTaeT
OecrpenaTCTBEHHO TMPOBOJUTH BCTpEYM C OW3HECMEHAMHW W HE MemaTh
MIePErOBOPHOMY ITPOIIECCY.

Kananckuit Ou3HecMeH OIIGHMJI MaHEpy OpraHHU30BBIBaTH paboTy oduca
KYBEHTIIa KaK CBOETO poja «IPOXOIHON JBOpP», a IMOCTOSHHOE IIpephIBaHUE
BCTPEUN — KaK JIOKa3aTeJIbCTBO TOro (hakTa, YTO OPUIIMATBLHBIN IIPEACTAaBUTEIb, C
KOTOPBIM OH BCTpPETWJICA, HE 00JiajaeT HU BBICOKUM CTAaTyCOM, HHU HACTOSIICH
3aMHTEPECOBAHHOCTBHIO B YCTAHOBJICHUHU JICJIOBBIX OTHOIICHHH. DTO IMOJHOCTHIO
MIPOTUBOPEYHIIO €TI0 IMEPBOHAYAIIBHOMY IPEJCTABICHUIO O BCTPEUYE M KYBEUTCKOM
napTHepe. HTepnperanus KaHaAIeM apuBIIed B orce 0OCTAaHOBKH TIPHUBENA B
pe3ynbTaTe K MOTepe Yy HEro MHTepeca K MpoIoJbkeHnio on3Heca B Kyseiire.

Cutyanus 9.

OObsicHUTE, 4YeM BBI3BAHO CO3/aHHE KOH(MIUKTHONW CUTyallud Ha
JaTuHOaMepukaHckon ¢upme. I[loyemy mrogu mo-pasHoMy oOpamiarorcs ¢
BJIACTHBIMH MOJTHOMOYHSIMHU? OOOCHYHUTE CBOIO TOUKY 3PEHHUS.

Hosbliit med u3 lIBeunu

I'ocogun 'omec paboTaeT B KpynmHOH JaTMHOaMmepukaHckoil ¢upme. C
TOYKU 3peHUsi PUPMEHHON HMepapXuu OH 3aHUMAET 3HAUYUTEILHO 00Jiee BBICOKOE
MOJIO)KEHHE 10 CPAaBHEHHIO C JPYTMMHU COTPYIAHUKAMH, SBISETCS YJICHOM
MpaBJICHUs] W caM NMPUHUMAET BaXKHbIE pelieHus. Ero COTpyIHUKU OXKHAAIOT OT
HEro 4eTkux YykazaHui. ['ocmogun ['oMec mnosywaer BbICOKHMM Okjnan. Ero
BBICOKMI TMPOGECCUOHANIBHBIA CTaTyC  MOJKPEIUIACTCS TaKXke pa3InuyHbIMU
MPUBUJIETUSIMU M CTATYCHBIMH CUMBOJIAaMH (MaIlliHA, YWICHCTBO B KIIyO€ U T.1.).

C nenmaBHUX MOp Ha (UpMe TOSBUIICS HOBBIA TpelcenaTeNb MPaBJICHHUS,
rocnogud IlamMOnan w3 IlIBenwu, KOTOPBIM COTJIACOBBIBACT C TOCIOIWHOM
['omecom MHOTHE BONPOCHl U OTHOCUTEIBHO Majo JIa€T MOYYyBCTBOBAaTh, YTO OH
3aHUMaeT MpeJCeaTeNbCKOEe KPECIO. Xota rocnoauH l'oMec HeMHOTro
o0ecKypaxeH, HO OH OOBSICHSET OTKPBITOCTh CBOETO HOBOTO miepa B OCHOBHOM
CBOMMH MPpOo(PecCuOHANTBHBIMU yCTIEXaMHU U JJOBOJICH 3THUM.

Takoxe u BHyTpH camoil pupmbl rocioiuH ['oMec nmosgyyaeT noATBepKICHUE
TOr0, YTO OH IMO-TIPEKHEMY COXpaHSET BEAYIIHME MO3WIIUU, MOCKOJIbKY HOBBIN
npejceaaTe b MpaBieHUs] MPU COBMECTHOM IMPOBEICHUU COBEIIAHUM 3a4acTylo

OCTacTCaA B TCHHU. OIIHaKO OIWH MOMCHT OYCHb HACTOPAXMBACT TIOCIOAMHA
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['omeca, Tak kak rocnomuH [lamMOnam mpu TPUHATAKM BaXKHBIX pEHICHUN
CIpamuBaeT MHeHHE TocroauHa depHaHeca, CTOAIIETO C HePAPXUUECKONW TOUKH
3peHHUs Ha JBE CTYIICHH HWXeE, yeM rocrnoauH ['omec. 'ocogun I'oMec He 3Haer,
KaK OIICHUTh TaKO€ Pa3BHTHE COOBITHI, IMOCKOJBKY €r0 PYKOBOJSIIHE ITO3HIHH
OTOJBUTAIOTCS, TAKMM 00pa30M, Ha BTOPOM IIJIaH.

Taxoke pactepssH u rociogud depHaHeC, Tak Kak eMy TPYJIHO BBIpaOOTATh
MPaBUJIBHYIO TaKTHUKY IOBEJICHUS B CBET HOBBIX MOSBHUBIIUXCS BO3MOXKHOCTEH —
HaIPSAMYIO BBICKA3bIBaTh CBOIO TOUKY 3peHusi. C OJTHOM CTOPOHBI, EMY JIbCTUT, YTO
mpeacenareab MPUCTYIIUBACTCS K €ro MHEHHWIO, C JPyroil CTOPOHBI,  OH
CIpamuBaeT ce0s, He CTOUT JIM PaCIICHUBATh MOBeeHUEe rocnoanna [laambnana
KakK ero ci1abdocCThb...

Curyaunus 10.

OObscHUTE, YeM PYKOBOJCTBOBAINCH COTPYJHHUKHU, STIIOHEL M HEMEL, B
BBIOOpE TAaKTHKHU MoBeleHusd. Kakylo M3 TakTUK MOBEIACHUS BhIpaOOTaIu Obl BbI?
O0ocHyliTe CBOE pelICHNUE:

IIpocs0a 00 oTmycke

['ocnonun Moputa pabotaet Ha pupme MutiryOucu B UCCIIEOBATEIbCKOM
ornene. OH HEAABHO XEHWICS M OYEHb XOUYET B 3TOM TOAY B3SITh HEJEIBHBIN
OTIIYCK U YJIETETh CO CBOEH MOJIOAOM xkeHou B EBporny. [loaToMy OH HampasisieTcs
K rocnoanHy Kutao m pacckaspiBaeT eMy O cBOMX IUlaHax. ['ocnogud Kutao B
T€YEHUE OKaWIIMX AHEH BCTPETUTCS € MX OOmMM IedoM U Kak Obl MEXAY
IIPOYHMM PACCKAXKET €My O 3aJyMKE CBOEro Koyuleru. 3areM rocrnoguH Kwurao
cooOmMT rocnoguHy MopuTta 0 peakuuu HadajdbHuKa. Eciu oHa Oyaer
MOJIOKUTENIBHON, TO TOCIOAMH MOpuTa HENMOCPEACTBEHHO 00paTtutcs K medy u
IIOIIPOCUT €T0 O HEeEJIbHOM oTnycke. Ecnu e rocnogun Kutao nmouayBCTByeET, 4TO
med He corjaceH ¢ JKeJaHueM MopuTa NOJy4uTh OTIIYCK, TO TOCIEeIHUN
BO3JIEPKUTCS OT ToXoja K rocrnoanHy Tanaka. Takum oOpazom, Moputa n30eKuT
HENPUATHOM CUTYyalllH, IPU KOTOPOHl eMy OyAeT OTKa3aHO HAIPSIMYIO.

Hemeuxuii corpynnuk Benet cebst nHade. B pamkax mporpammbl 0OMeHa,
opranu3oBanHoii EBpomneiickum Coo011ecTBOM, B HCCIEI0BATEILCKOM OTIENE
bupmbl  Mutcybucu pabortaer rocnoguH Mromiep. OH HAET K CBOEMY
HaYaJIbHUKY, rocnionnHy TaHaka, ¢ mpocb00it pa3pemuTs cietaTh Bo Bpems [lacxu
Ha Hezaemo B ['epmanuto. XoTs oH (pOopMyJIMpYyeT CBOIO MPOCKOY OYEHb BEXKIIMBO,
rocnonH TaHaka pearupyer JBOWCTBEHHO M, KAXKETCS, NAKE€ HAYMHAET BCIYX
pPa3MBIIUIATh, KAKUM 00pa3oM OH BOCIOJHUT 00pa3oBaBIIytocs Opemb. ['ocnoaun
Miosiep NOAKIIOYAETCS K PacCy>KAEHUsIM Ieda U co CBOEH CTOPOHBI Mpe/araet
peuienue npoOiembl. OJHOBPEMEHHO OH HE YCTaeT MOBTOPSTh, KaK Ba)KHO JIs
Hero ObLIO Obl MPOBECTU 3TH Mpa3JHUYHbIC JHU B Kpyry cembH B ['epmanun. Tem
caMbIM OH XO4YeT OOpaTUTh BHHUMAaHHE Ha TOT (HaKT, YTO OH HE CTand Obl
BBICKA3bIBaTh 3Ty NPOCKOY, €ciu Obl 3TOT OTMYCK OblT OBl AJIi HEro
HecyluiecTBeHeH. CIyCTsl KpaTKui OTPE30K BpPEMEHM rocnojnH TaHaka BHE3AITHO
YXOOUT U3 KOMHAThl, HE 3aKOHYMB PA3rOBOP: KAXETCS, YTO OH JOJDKEH 3aHATHCSA
KaKUM-TO BaXXKHBIM JiejoM. [ocmogun Mromiep ObUT 3aTeM YIWBIEH TEeM, Kak
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CTaJIX OTHOCHUTCA K HCMY KOJUJICTH, WU HC IIOHUMACT IIPHUYHUHBI BO3HHUKIICTO
OTUYXXACHMUSI.

Curyanus 11.

3HAMEHUTBIA SIMOHCKUK mucarellb AkyraraBa PHOHOCYK? ONHCHIBAE€T B
CBOEM paccKasze CIEeAyoIni ciaydail. JlalTe OLEHKY MOBEACHHUI0 MaTepu U
OOBSICHUTE C TOYKH 3peHHs] KynbTypbl SmoHuu, moueMmy oba reposi pacckasza
MPOSIBIISUIA CBOU YYBCTBA TaKUM 0OpPa30M.

Hocosoii mi1aTok

[Ipodeccopa yHUBepcuTeTa MOCETHJIA C BH3UTOM MaTh OJHOTO M3 €ro
CTYJIEHTOB. YK€ JOBOJBHO JIOJITO JTOT CTYACHT JIEKUT B OOJIBHUIE C
neputoHutoM. lIpodeccop HaBemaer ero BpeMsi OT BPEMEHHU, OJJHAKO HE 3HAET,
KaK OH ce0s yyBCTBYET B nociiequue AHu. [Ipodeccop cuut ¢ roctbeld B KOMHATE
cBoero aoma. O6a MbIOT Yail, MpU ATOM IMOCETUTEIbHUIA U3ITYYaET CHOKOWHYIO
IPUBETINBOCTh M YAOBJIETBOPEHHOCTh. OHA XBAJIUT JAOM Mpodeccopa, pa3roBoOp
IJIABHO MJET JAJIbIIE, CHOKOMHO MEPEX0/Id OT OJHOM TEMBI K Apyrou. B kakoii-To
MOMEHT MPOQECCOp CHPALINBAET KEHILUHY O MOCIEIHUX HOBOCTAX W3 OOJbHHULIBI.
B To Bpems kak mpodeccop MOJAHOCUT YallKy € YaeM KO PTY, YTOOBI ClIenaTh
IJIOTOK, TOCThSI PACCKA3bIBAET EMY — HEU3MEHHMBIIMMCS TOHOM — O TOM, YTO €€ ChIH
Ha JHSAX yMED.

[Ipodeccop mopaxeH 3TUM HU3BECTHEM, OJHAKO HE IIOKA3bIBAET CBOMX
yyBcTB. OH JONMBAET yail JO KOHLIA U TOBOPUT: «AX, TaK...», U 002 MPOJOIKAIOT
OecenoBaTh B J100pokenaTeNbHOM nayxe janbiie. JKeHuuHa Oinarofgapur
npogeccopa 3a BHUMaHHE, BbICKa3aHHOE €€ CbiHy. K KOHIly pasroBopa dYTO-TO
najaeT Ha IoJ, U mpodeccop XoueT MOAHATH ynaBmui mpeamer. [Ipu 3tom oH
BUJUT, YTO >KEHILUHA — J0 TeX Mop aOCOJIIOTHO HE 3aMETHO ISl HETO — C CUJION
KOMKaJIa M C)KMMaJla HOCOBOM IUIATOK Mo cTosioM. OH OCO3HAaeT, 4YTo, HECMOTPS
Ha CMEX, BHYTpH OHa phliaer. HemHoro cnycrs, >KeHIIMHA, YIbI0asCh, IPOLIAETCS
¢ npoeccopoM, KOTOPHIN B 33 TlyMUMBOCTH IPOBOXKAET €€ IO BHIXO/1A.

Curyanus 12.

Kak Bwl nymaere, Obu1 71U OOJMBHMCKMNA MHHHCTP HEBEXIUB TIO
OTHOIIICHUIO K aMepukaHckomy atrame?  Mor Obl u30exaTh KOH(DIUKTA
aMmepukaHckuil attamie? M3-3a yero npousomiena KOHQIUKT?

Oxxupanue npuema

AMEpUKaHCKUN aTTalle MO CEIbCKOMY XO3SHUCTBY MpUOBLT Ha paboTy B
bonusuto. Ilocne cooTBETCTBYIOIIETO MeproAa NpeObIBaHUS B CTPAHE OH COOOIIINIT
MECTHBIM O(QUIHAIBHBIM JIMI[AM O CBOEM JKEJIAHMM HAHECTH BU3UT MHHHUCTPY
CEIIBCKOTO XO35IMCTBA, JOJKHOCTHOMY JIMILy, C KOTOPbIM OH IO POAY CBOEH
CIy’)Obl JTOJDKEH OBLT HEMOCPEICTBEHHO KOHTAKTUpoBaTh [lo pasnuyHbIM
MPUYMHAM TIpEJIaraeMoe aMEepPUKAHIIEM BpeMsl He TIOJIXOIUII0 €ro OOIMBUNCKOMY
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KOJIJIere, Bce HaMeKH Obutn Oe3pe3ynapTaTHbl. B OTBeT mocTymana TOJNBKO O/HA
uH(pOpMaIus: BpeMsl HABECTUTh MUHUCTPA €I11€ HE IPULLLIO.

Ham npyr, onnako, HacTtamBal Ha cBoeM M (opcupoBail coObITHS,
JNOOMBUINCH, B KOHIIE KOHIIOB, TOI'O, YTO €My C HEOXOTOM YCTYNWJIH, U BCTpeua
Obuta  HazHadeHa. [IpuObIB  HEMHOro  3apaHee  HAa3HAYEHHOrO  Yaca
(ceBepoOaMEpUKAHCKUI BAapUaHT BBICKA3bIBAHWUS YBA)KCHMs) OH Hadall >KJIaThb.
[Ipomo 1mATe MHUHYT... JeCATh — IATHAAUATH...COPOK IISITh  MHHYT
(HEMPOCTUTENBHBIN Tepuoa OxujaHus!).  AMepHUKaHel] BCKOYMJ U cKaszal
CEKpeTapro, 4YTO OH TEpsieT BpEeMs, NPOUUIO COPOK ISITh MHUHYT, U 4YTO OH
«YEpPTOBCKM pa3I0CaoBaH M yCTal» OT TaKOro OTHOLIEHWs. boimBHiickOMy
MUHUCTPY TaK MU COOOLIMIM, YTO aMEpUKAaHEl] COPOK ISATh MHUHYT XIET B
IIPUEMHON, U OH pasnocagoBaH. Ha uro Tot orBeTmn: «llycrs xaer». Hamo mm
TOBOPHTD, YTO IpeObIBaHNE aMepHKaHIla B bomuBuM Tak U HE 3a71aANIIOCh.

Curtyanus 13.

Onucanue curyanuu: [enpu Dopa ObL1 Benukum pykoBoautesnem. OH
MPEACTaBIIST COOOM apXeTUI aBTOPUTAPHOTO MPEANPUHUMATENS MPOILIOTrO.
CKJIOHHBIN K OJJMHOYECTBY, B BBICIIEN MEpE CBOEBOJIbHBIN, BCETJ]a HACTAUBAIOIIUI
Ha COOCTBEHHOM ITyTH, MPE3UPAIOIINNA TEOPUU U «OECCMBICIICHHOE» UYTEHUE KHMT,
@opl cuMTal CBOMX CIyXallUX «IOMOIIHHKaMu». EcClIi  «IIOMOIIHHUK»
ocMmenuBaica mnepeunTh DopAy WIM CaMOCTOSATENbHO MPUHUMATh Ba)XXHOE
penieHue, oH 00bvHO Jnmancs padotsl. Ha dpupme «D@opa MoTtop» TOIBKO 0UH
YeJOBEK MPUHUMAJ PELICHUS C JIOOBIMU MOCHeACTBUAMU. OOIINE e MPUHIIUIIBI
®opna Obut chopMynupoBaHbl B ofHON (paze: «J[r000i mMmokymaTenb MOXKET
MOJYYUTh aBTOMOOWJIb JIOOOrO IIBETa, KAKOro TMO’KeJaeT, MOKa aBTOMOOWJIb
OCTaETCs YEPHBIMY.

®dopa caenan CBOK MOAENb «THW» HACTOJIIBKO JAEHIEBOM, YTO €€ MOT KYIIUTh
MPAKTUYECKU JTF000M pabOoTArOMIHI YeTOBEK.

[Ipumepno 3a 12 ner @opa npeBpaTU KPOIICUYHYIHO KOMIIAHHUIO B
TUTaHTCKYIO OTpaciib, U3MEHUBIIYIO aMepuKkaHCKoe oOmiectBo. bomee Toro, on
c/IeNiajn 3TO, MOCTUTHYB, KaK MOCTPOUTh aBTOMOOWIIb, TIpoJiaBaeMbIlii Bcero 3a 290
JIOJIJTApOB, U IUJIATS CBOMM pabOYUM OJIHY M3 CaMbIX BBICOKMX CTaBOK TOTO
BPEMEHU — 5 JIOJUIAPOB B HEAEIO. Tak MHOTO JTIOAEH KYNUIA MOJIeNIb « Th», 4TO B
1921 r. «®opa Motop» koHTpoaupoBana 56% pbIHKA JIETKOBBIX aBTOMOOWJICH U
340/THO ITIOYTH BECh MUPOBOU PHIHOK.

®dopJ, KaKk yx,e OTMEUajaoch, ObUT HECTUOAEMO >KECTKHUM, CBOCBOJIBHBIM U
WHTYUTHUBHBIM 4YeJloBeKOM. «UenoBek HE JOJKEH MUIATHCS B3aJ W BHEPED», -
ropopusi @Dopa. HanpoTuB, Ha KaKIOTO PYKOBOAUTENS OBUIM BO3JIOXKEHBI
oTmpeJieSIeHHbIe 0053aHHOCTH U JaHa Obla cBOOOA JeiaTh BCE, YTO HEOOXOAMMO
JIJIS1 UX BBITIOJIHEHUSL.

B To Bpems kak «@opa MoTtop» coxpaHsiia BEpHOCTh YEpHOU MoAenu «Tm»
U TPAIUIMU, COTJIACHO KOTOpOM OOCC KOMaHAYyeT, a OCTajbHBIC BBITIOIHSIOT,
bupma «/xenepan MoTopc» BBela B MPAKTUKY YACThIE 3aMEHBI MOJIEIIEH,
npemsiaras TOTPEOUTENI0 IIMPOKUNA aCCOPTUMEHT CTHJIEBBIX M I[BETOBBIX
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oopmiienuit u nocrynueiii kpeaut. ons «Popa MoTop» Ha pBIHKE pPE3KO
COKpaThjach, a peUTUHT €€ pyKoBOJaUTENeH CuiabHO cHuU3WiIca. B 1927 r. ¢pupma
ObUIa BBIHYKJIEHA OCTAaHOBUTH COOPOYHBII KOHBEHEp, 4TOObI NEPEOCHACTUTH €T0
IIOJI BBIIYCK BEChbMa 3amo3faBUICd MoOAEIH «A». OTO mo3BonwIo «JlKeHepan
Mortope» 3axBatuth 43,5% aBTOMOOMIBHOIO pbIHKA, OCTaBUB «Dopay» MeHee
10%.

Bonpocsr:

1. Kakux ynpaBieHUYECKHX NPHHLMIOB W KOHUENUMH mnpuiaepxusaics I.
®opna?

2. [Touemy I'. ®opaa Ha3BIBAIN BEIUKUM MEHEIKEPOM?

3. B uém mpuumubel norepu kKommanuen «Dopa MoTopcy 3HAUUTETHHOU
J0JIM pbiHKa K 1927 1.7

4. Ecmu 661 I'. @opa Harsm Bac B kadecTBE KOHCYJbTaHTa IO MpobieMam
yhnpaBieHus, To 4To Obl Bbl mocoBeToBasin €My B OTHOLIEHUH BBIOOpA CTHIIA
ynpasieHusi? OO0CHYHTE CBOU PEKOMEHIAIUH.

Curyauus 14.

B nocnennee Bpemsa med cran yacTo JAesiaTh BaM 3aMEYaHHs IO MOBOIY
CUCTEMATHYECKUX OIO03/IaHui B Bailed pabodeil rpymme. [leiicTBUTENBHO, 3aiCH
B JKypHalle TpUXOJla YyKa3blBald HAa TO, YTO BallM COTPYAHUKH B CPEAHEM
3a/iepKUBal0T Hadamo padorel 10 muHyT. M XOTS 3TH ONO3/aHUsS Bac HHUKOTIA
0COOEHHO HE BOJHOBAJIM, BAILIErO 1ieda OHU CEpbe3HO oropyaroT. OH MOAYEPKHY!I,
YTO OMO3JaHusl COKpalllaloT O0Ilee BpeMsi NMPOU3BOJCTBA U 33/JEPKHUBAIOT ITYCK
cOopouHOi TuHUM. Bbl moHMMaeTe, 4To ono3aaHus ABiA0TCs GopMoi n30eraHus
— pabouue OTTATMBAIOT HAYalo OYEeHb CKy4yHOH pabotel. ['pynma padouux, o
KOTOpOM HWAET peyb, OYEHb CIUIOYEHHAss M KaXKIbld ee ujieH OyJeT cliel0BaTh
xKenaHuto Jpyrux. OOWH W3 JMAEPOB TPYIIbl NPUKIAABIBAET, MO-BUIUMOMY,
MHOTO YCWJIMH, 4TOOBI MOJJEPKUBATh B TPYyMIE HexenarelbHoe noBeaeHue. C
OJIHOM CTOPOHBI, BBl XOTUTE, YTOOBI paboyre MPUXOIUIN BOBPEMS, HO C IPYroi —
X0Tenu Obl u30€kaTh, KOHPPOHTAIMU MO 3TOMYy NoBoAy. llockonbKy, 4ecTHO
rOBOpSl, HE CUATAETE, YTO JEJI0 CTOUT UCIIOPUYEHHBIX CO BCEMU OTHOILICHUH.

Bonpocsr:

1. YTo MOrJIO MOBIUSTH HA BOSHUKHOBEHUE TAKOW CUTYyaIUu?

2. Kakue Mepbl IpeanpuHsIIn Obl, 71 pa3penieHus 3TOU MpooIeMbI?

Curyanus 15. Onucanue curyanuu: KoHGIUKT MeEXIy akIMOHEpaMH U
Kpeautropamu  (MOCPEJNCTBOM IiepexBaTa BJIAcTH 4Yepe3  JIOMOJHUTEIbHYIO
AMHUCCHIO).

B kauectBe mnpumepa paccmorpuMm  KoHQuukT Mexay THK wu
ropHojoObIBatomiuM npeanpusitueM «Pocmany». «Pocnan» sBisieTcs AouepHeEn
ctpykrypori «Hrepa». THK — rmaBHbIi kpenutop. 3amomkeHHOCTh «Pocmana»
nepen THK cocraBmser 50 wmun. gomwt. THK wHuimuupoBasnio mnpoueaypy
O0ankporcTBa «PocnaHay, 0JJHAKO Ha3HAYEHHOTO YMPAaBIAIONIEr0 HE IMyCKaJld Ha
3aBoJl B TeueHue roja. Ha coere kpeautopoB «Pocnanay Obljia IPUHSITO pELICHUE
BBIITYCTUTh JIONIAMUCCUIO, pa3Mep KOTOPOM COBMAAaeT € 3aJ0JKEHHOCTbIO, U
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pa3MeCTUTh Cpeld aKIMOHEPOB U KPeaUuTOpOB. B ciiyuae ee ocyliecTBIeHUS 0
«Utepb» cokpatunack 061 10 7%, a THK Beipocna no 73%.

«Utepa» ompoTecToBasnio, W obemaiia BHIUIATUTH Aoiaru «Pocnana». B
pe3ynbTaTe KOHGIMKTa MEXIY KpEeIUTOpaMH U aKIMOHEpaMu B JaHHOM cllydae
OBLJIO TOCTUTHYTO COIJIAIlIEHHWe, W JOJITM OyIyT BBIIUIaYeHBI. [[pyroe meno, 4rto
THK cTtpemuiiach He TOJBKO MOJIYYUTh CBOM JOJT, HO U MEPEXBATUTh BJIACTh Ha
MPEANPUSATUH.

Bomnpocsr:

1. Cuurtaere M BBl TPABWIBHBIM, YTO HEMHPHBIC CIIOCOOBI pPa3PEIICHUS
KOH(JIMKTOB CBUICTEILCTBYIOT O CJIa0OCTH, KaK KOPIIOPATUBHOTO YIpPABIICHUS,
TaK U POCCHUICKOI MpaBoBOii 6a3bI?

2. Kakum 006pa3om AOMKHBI OBITH ypEryJaupOBaHBI BOIPOCH MHOCTPAHHBIX
WHBECTHUIIMOHHBIX BIIO)KCHUI B 3KOHOMHKY Poccun?

3. PazpaboraiiTe cBOM CIOCOOBI YIIYUIIIEHUS] CUTYaIUU.

Curyammss 16. Ornucanne curyanuu: Kopropamuss LG Electronics,
KpyInHEHImuii  mpousBoAuTeNlb ObITOBOM anexkTponuku B FOxHoit  Kopee,
npeabsBUIa MCK SAMOHCKOM kommanuu Matsushita, oOBUHHMB e¢¢ B HapylIICHHH
nateHToB LG Ha  TEXHOJNOTMHM  UW3rOTOBJICHHSA  IUJIa3MEHHBIX  IMMaHEJEH.
OnHoBpeMeHHO BceTpeuHbli uMck Matsushita mpenbssuiia uck LG, motpeboBaB
3ampeTuTh B SMOHMHM TpOJakW IUIA3MEHHBIX TaHened mpomsBojacTBa LG,
yTBEp)KIas, YTO «IOKHOKOpEWCKas KOpIopaiisi HapyImia ee TaTeHThl Ha
TEXHOJIOTHIO OOPBHOBI C TETIOBBIM U3ITyYEHHEM).

Bomnpocsr:

1. SBmsgercs M cUTyanus IPUMEPOM MEKTYHAPOIHOTO KOH(MIUKTA MEKITY
KPYIHEHIIINM STIOHCKHM TTPOW3BOAUTEIIEM JJICKTPOHUKH W WX KOHKYpPEHTaMHU B
Kopee?

2. SIBnsieTcsi M KOHKYPEHIIMST B JaHHOM CErMEHTE pBhIHKA MO0 TOBOIY
WHTEJUICKTYallbHOM ~ COOCTBEHHOCTH  TIOJIOKUTENIBHBIM  SIBJICHHUEM  WJIU
IOPUUYECKUE TSKOBI MEIIAIOT MEXKIYHAPOIHONU TOProBIIe?

baok /1. 3apanus 1y HCNOJIB30BaHUS B PAMKAaX MPOMEKYTOYHOM
arrecTaumMu

J{1. IlepedyeHb YK3aMEHAIIHOHHLIX BOIPOCOB

. CyIIHOCTb U COJIep’)KaHNE MEHEPKMEHTA

Menemxep, ero QyHKIHH, poJid, HEOOXOIUMbIC HABBIKM U KA4eCTBa.
OcHOBHBIC (DYHKIIUM YIIPABJICHHUS.

DTarbl ¥ MIKOJIbl B UICTOPUU MEHEIKMEHTA.

CucTeMHbIH, TPOUECCHBIN U CUTYAlIMOHHBIN MOIXOAbI K YIPABICHUIO.
[ITxosa HayuHoro ynpasiienus @.Y. Teunnopa.

Knaccuueckas mkomna ynpaBieHuUs.

[ITkona yenoBeYECKNX OTHOIIEHUM 1 MOBEICHYECKUX HAYK.

NG AWM P
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9. Tlonatue opranu3anuu Kak cucTeMbl. OTKPBIThIEC U 3aKPBITHIE CUCTEMBI.
10. BHyTpeHHsIs 1 BHELIHSS Cpella OpTraHU3allK, UX XapaKTEPUCTUKH.
11. )Kv3HeHHBIN UK OpraHu3aI|H.

12. Anpanranus opraHu3anuu K yCJIOBHUSIM BHEITHEN CPEIbI.

13. [nanupoBanue Kak GyHKIMS YIIPaBICHUS

14. Ctparernueckoe riaHupoBanue. Muccus U ey OpraHu3alluu.
15. Tunbl mIaHUPOBAHUSL.

16. DTanoHHble cTpaTerun OU3HEca.

17. TexHOJOTHSs, MPUHIIUIIBI K METOABI CTPATETMYECKOTO TUIAHUPOBAHUS.
18. Opranuzanust kak GyHKIUS YIIPaBICHUS.

19. OpranuzanrioHHbIe OTHOIICHUS: IEIETUPOBAHNE, OTBETCTBEHHOCTD,
MOJTHOMOYHS.

20. Hopwmb ynpaBnsiemoctu. LleHTpanu3anus u JeneHTpaIn3anus.
JlenapTameHTaIM3aIU.

21. [loHsiTHE W TUIBI OPTAHU3AIMOHHBIX CTPYKTYP.

22. Hopwmpbl U 1IeHHOCTH opranu3aiuu. ['pynnossie ienHocTtH no I'. Caitmony.
23. MoTuBaIus 1esTeIbHOCTH B MEHEI)KMEHTE.

24. ConepikarenbHble TEOPUU MOTHUBAIUH.

25. IlponeccyanbHble TEOPUH MOTHBALUH.

26. Teopus uepapxuu norpedHocteit A. Macnoy.

27. JIsyxdakropHnas Teopus motuBanuu @. ['eprdepra.

28. Teopust mpuoOpeTéHHbIX oTpedHocTel [[. MakKnennanna.

29. Teopus ERG K. Anpnepdepa.

30. Teopus oxumgaanii B.Bpyma.

31. Teopus cripaBemmBocTH. C. Amamca.

32. KoHTpoIb KaK PYHKIIHMSI MEHEKMEHTA.

33. Tunsl ynpaBieHY€CKOTO KOHTPOJIS.

34. MeTonpl yripaBiieHus, UX XapaKTePUCTHUKA.

35. CymiHOCTh ¥ BUJIBI YIIPABICHYECKUX PEIICHUMA

36. [Ipoiiecc npuHATHS YIIPaBICHYECKUX PEIICHUH.

37. MeTtonpl IPUHSTHUS YIPABIEHYECKUX PEIICHUN

38. KoMMyHUKaITMOHHBIN TIPOLIECC B OpraHU3aIiy.

39. Tumbsl opraHU3allMOHHBIX KOMMYHHKAITHH.

40. bapbepbl OpraHU3aIMOHHBIX KOMMYHUKAIIHM.

41. Bnactp u BiusiHue. CTHIM YIIpaBJICHHUS.

42. ®opMbI BIACTH.

43. ®opmainbHbIe 1 He(hopMaTbHbIEe TPYIIIHI B OPTaHU3AIIHH.

44. TTpuunnHbl 00pa3oBaHus HEHOPMAIIBHBIX TPYIIIL.

45. Ynpanenue HeOpMaJIbHBIMU TPyTIIIaMHU.

46. JIunepcTBO B COBpPEMEHHOM MEHEIKMEHTE.

47. Teopus X u Y [I. Makrperopa.

48. CuTyallMuOHHBIE TEOPHUH JIUJECPCTBRA.

49. CoBpeMEHHbBIE TEOPUH JTHICPCTBA.

50. [TonsiTHe OpraHU3aIMOHHOTO KOH(IIMKTA.
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51. Tumnbl OpraHu3alMOHHBIX KOH(DIUKTOB.

52. IlprumnHbI ¥ NOCHEACTBUS OPraHU3ALMOHHOTO KOH(JIUKTA.
53. Metoapl ynpaBieHHsI OpraHU3allMOHHBIMU KOH(IINKTAMHU.
54. Opranu3anMoHHas KyJlbTypa, €€ COCTABISIONINE U (PYyHKLIUU.

PA3JIEJI 3. OIIMCAHHUE HOKUABATEJIEI?'I N KPUTEPUEB
OLHEHUBAHUA KOMIIETEHIIUU HA PA3JIMYHBIX OTAITAX UX
O®OPMUPOBAHMNS, OIIMCAHUE HIKAJI OHEHUBAHUA

BannbHO-pedTHHIOBasl cucTema sIBsieTcsl 0a30BOM CHCTEMOM OIEHWBaHUS
c(hOpPMHUPOBAHHOCTH KOMIIETEHITNN 00YJArOITUXCSI OUHON (POPMBI OOyICHHSI.

HroroBasi orneHka chOpMHPOBAHHOCTH KOMITETCHIIUU(H) OOyJarOMMXCsS B
paMKax OaJIbHO-PEHTHHTOBOM CHCTEMBI OCYIIECTBIISIETCS B XOJ€ TEKYIIEro
KOHTpPOJISI YCIIEBAEMOCTH, MPOMEKYTOUHOM aTTeCTallMd U OMpeNesseTcss Kak
CyMMa OaJlJIOB, TIOJYYEHHBIX OOYYAIONIMMUCS B pe3yJbTaTe MPOXOXKICHUS BCEX
dbopM KOHTPOJISL.

Onenka  copMUpPOBAaHHOCTH  KOMIIETEHUMH(H) MO  JAWCIMILIUHE
CKJIAJIbIBACTCS U3 JBYX COCTABJISIONINX:

- MepBasi COCTABIAIONIAs — OIICHKA MpernojaBareieM chHOpPMUPOBAHHOCTU
KOMITETEHIIUH() B TE€YEHUE CEMECTpa B XOJI€ TEKYIIEro KOHTPOJS yCIEBAEMOCTH
(makcumym 100 OGamioB). CTpykTypa NEpBOM COCTABISIONMICH OMpeAesieTcs
TEXHOJIOTUYECKOW KapTOW JUCUMIUIMHBI, KOTOpas B Hadalle ceMecTpa JOBOIUTCS
JI0 CBEJICHUSI O0y4aroIuXcs;

- BTOpas COCTaBJAIOLIAs — OLIEHKAa C(HOPMUPOBAHHOCTU KOMIIETEHIIMH(iA)
oOyuaromuxcsi Ha 3adyete (MakcumyM — 20 OamnoB) — 1 cemecTp; Ha dK3aMeHe
(makcumyM — 30 GamioB) — 2 cemecTp.

st cTtyneHToB 3aouHOil (opMm oOydeHHs TpuMeHsATca 4-0aibHas |
OWHapHas IIKaabl OIICHUBAHUS PE3yJIbTaTOB TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH U
MIPOMEKYTOUYHOM aTTeCTAIlMN 00yUYarOIINXCS.

YpOBHH MIPOJABUHYTHIN 6a30BbIi IIOPOrOBBIN JOTIOPOT OBBIN
OCBOCHUA YPOBEHb YPOBEHb YPOBEHb YPOBEHb
KOMITeTeHIH
100 — 6anabHas 8 u> 70 -84 51-69 0-50
LIKAJ1a
4 — daJuIbHAS «OTIIUYHO» «XOPOLLIO» «YIOBJIETBOPU- «HEYIOBJIETBO-
IIKAJ1a TEIBHO» PUTEIBHO»
Bunapuas 3auTeHo He 3aureno
IIKAJ1a

IlIkaJia OeHOK NP TEKYyLeM KOHTPOJIe YCIIeBAeMOCTH
M0 PA3JUYHBIM MMOKA3ATEJISIM

Ilokazamenu oyenueanus Bannwt Ouenka
chopmuposannocmu Komnemenyuil
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AXTHUBHOCTH Ha MPAKTUYCCKUX 3aHATHUAX

0-20 «HEYIOBJIETBOPUTEIHHOY
«YIOBIETBOPUTEIIEHOY
«XOPOIIO)

«OTJIIMYHO»

BrinmonHenne noManiaux 3agaHui

0-10 «HEYIOBJIETBOPUTEIHHOY
«yIOBIIETBOPUTEIILHOY
«XOPOIIOY

«OTJIIMYHO»

Harmucanue s3cce

0-10 «HEYIOBJIETBOPUTEIHHOY
«yIOBJICTBOPUTEIILHOY
«XOPOIIOY

«OTJIIMYHO»

KomnokBuym

0-30 «HEYIOBJIETBOPUTEIHHOY
«yIOBIIETBOPUTEIILHOY
«XOPOIIOY

«OTJIIMYHO»

CooTBeTcTBHE KPpHUTEPHUEB OICHUBAHUA YPOBHIO OCBOCHHUSA KOMIIETeHIIUHI
M0 TCKYIIEMY KOHTPOJK YCIIEBAEMOCTH

bannn Ouyenka Yposenw Kpumepuu ouenueanusn
oceoenusn
KomnemeHnuyuil
0-50 | «neynoBneTBOpu- | JlOMOPOTOBBIii OO0yyaromuiics He TPUOOpeEN 3HAHUSI, YMEHUS
TEJIBHOY YPOBEHb ¥ HE BJIaJieeT KOMIIETEHIIMSIMUA B 00BbEME,
3aKperyiecHHOM pabodeil mporpaMMoit
JUCITUTUTAHBI
51-69 | «ymoBueTBOpH- [ToporoBsbsiii He menee 50% 3amanuii, omiesKammx
TEJIBHOY YPOBEHb TEKyIEMY KOHTPOJIO YCTIEBA€MOCTH,
BBITNIOJTHEHBI 0€3 CYIIECTBEHHBIX OMHUOOK
70-84 | «xoporro» bazoBbiit OOyyaromumMcs BBIIOJTHEHO HE MeHee 75%
YpOBEHBb 3a/laHuH, MOAJIeKAIINX TeKYIIEeMY KOHTPOJIIO
YCIIEBa€MOCTH, WJIM TIPY BBIITOJTHEHUN BCEX
3a/laHuil TOMyIIeHbl HE3HAYNTENbHbIC
OIMOKHU; 00yJaroLuiics moka3al BlaJeHNue
HaBBIKAMH CHCTEMaTH3allii MaTepuaia u
MPUMEHCHHSI €T0 TIPH PEIICHUN
MPAKTUYECKUX 3aJJaHHil; 3a/1aHUs BBITIOTHEHBI
6e3 onbokK
85-100 | «oTanuHO» [IponBunyTHIN 100% 3amaHnii, TOUIEKAMX TEKYLLEMY
YPOBEHb KOHTPOJTIO YCIIEBAEMOCTH, BBITTOJTHEHBI

CaMOCTOSITENILHO U B TpeOyeMoM 00bEME;
oOydJaronuiics mposiBIsieT yMEeHre 000011aTh,
CHCTEMAaTH3HPOBATh MaTepHall U IPUMEHSTh
€ro MPH PEIICHUU MPAKTHUYECKUX 3aIaHUN;
3aJJaHMsI BBITIOJIHEHBI C TOAPOOHBIMHU
MOsICHCHUAMU U apryMCHTUPOBAHHBIMU
BBIBOJIAMHU
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IIIkana oleHOK MO MPOMEKYTOYHOM aTTeCTAllMK

Haumenoeanue ghopmot bannw Ouenka
npPOMEIHCYmouHou
ammecmayuu

3auer (1 cemecTp) 0-20 «3a4TEHOY
«HE 3aUTEHO»

Dk3ameH (2 cemecTp) 0-30 «HEYJIOBIICTBOPUTEIHHOY
«YAOBIIETBOPUTEIHHO»
«XOPOIIO)
«OTJIMYHOY

CooTBeTCTBHE KPUTEPHUEB OHCHUBAHUA YPOBHIO OCBOCHHUS KOMHeTeHIIl/Iﬁ
o l'IpOMe)KyTO‘IHOﬁ aTrecranmumn Oﬁy‘laIOl]_ll/IXCﬂ

bannw

Ouenka

Yposenw
0C80CHUA
KomnemeHnuyuil

Kpumepuu ouyenueanusn

0-9

«HEYJIOBJIETBO-
PUTEIILHO»

JlomoporossIit
YPOBEHb

OO6yyaromuiics He TpPUOOpeEN 3HAHUS, YMEHUS
U HE BJAJEeT KOMIICTCHIMSIMU B OOBEME,
3aKpeTICHHOM paboueit POrpaMMoit
JTUCHUIUIMHBL,  OOydJarommiicss HE  CMOr
OTBETUTH HA BOIIPOCHI

10-16

«YIOBJIETBOPU-
TEJILHO»

[ToporoBsiii
YpOBEHb

OOyuaromuiicsi Aajl HEMOJHBIE OTBETHl Ha
BOIIPOCHI, C HEJOCTATOYHON apryMeHTAIlHeH,
NPAKTUYCCKHE 3aJaHusl  BBINIOJHEHBI  HE
TIOJTHOCTBIO, KOMIICTCHIIMH, OCBAaWBacMbIC B
nporecce U3YYICHHUS JUCITUTUTAHBI
c(hOpMHUPOBAHKI HE B MIOJIHOM 00BEME.

17-24

«XOPOLIOY

ba30BbIi1 ypOoBEHB

OOyyaromuiics B 11€J0M MPUOOpPEN 3HAHUS U
YMEHHUS B paMKaX OCBaMBaeMbIX B Ipoliecce
OoOy4YeHHUs] TO0 JUCHUIUIMHE KOMIIETEHIINM;
oOyyaroIuiicss OTBETUJ Ha BCE BOIPOCHI,
TOYHO JAajl OIpCACICHUA W IOHATUA, HO
3aTpy/AHSAETCSl MOJITBEPAUTH TEOPETHUECKUE
TIOJIOXKCHU A MPAKTUYCCKUMHU mpuMepamu;
o0yyJaroIuiics: moka3ajl XOpOIIUe 3HAHUS IO
npeameETy, BJIAJACHUC HaBbIKaMH
cUcTeMaTH3allud MaTepuaja ¥ TOJHOCTHIO
BBIITOJTHWJI TPAKTHYCCKUEC 3a/IaHUA

25-30

«OTIIUYIHO»

IIponBuHYTHIM
YPOBEHB

OOyuarommiicss mpuoOpen 3HaHUS, YMEHUS U
HaBbIKK B IIOJIHOM OOBEME, 3aKperyIEHHOM
paboueii MPOTPaMMOi JUCUUIUINHBI;
TEPMHUHOJIOTMYECKUN ammapar HCIoIb30BaH
MIPABUIILHO; OTBETHI MOJIHBIE, OOCTOSTENBHBIE,

APTYMCHTUPOBAHHEIC, MOATBCPIKIACHBL
KOHKPETHBIMU TpHUMEpamMH;  O0yJaromuiics
MPOSIBIISIET yMEHUE 00001aTh,

CUCTCMATU3UPOBATL MATCpUall U BBIIIOJHACT
MMPAKTUYCCKHUE  3adaHUA C HOJIpO6HI)IMI/I
NNOACHCHHUAMU )41 APryMCHTHUPOBAHHBIMU
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| | | | BRIBOMIAME

PA3JIEJI 4. METOJNYECKUE MATEPHAJIBIL, ONPEJIEJSIIOIINE
MPOIIEIYPHI OIIEHUBAHUSA 3HAHW, YMEHWIA, HABBIKOB,
XAPAKTEPU3VIOIIUE ITAITBI ®OPMUPOBAHUSA KOMIETEHIIAT

[Ipouenypa ouEeHHBaHHS — TOPAJOK JEUCTBUM MNOpPU TMOJATOTOBKE U
MIPOBEJICHUH aTTECTAIIMOHHBIX UCTIBITAHUHN U (POPMHUPOBAHUH OLICHKH.

[Ipouenypa NpOMEXYTOUHOM AaTTECTALMM MPOXOJUT B COOTBETCTBHH C
[TonoxenneM O MPOMEXKYTOUHOW AaTTECTALMHM 3HAHMM CTYJIEHTOB M YYaIIUXCS
JAT'YHX.

— ATTecTalMOHHBIE HCHOBITAHWSA MPOBOAATCS MpenojaBaTenaeM  (Wid
KOMHCCHUEW mpernojaBaTeiel — B cllydae MOJYJIbHOW IUCHUMIUIMHBI), BEAYLIUM
JICKIIMOHHBIE 3aHATHUS 110 TAHHOW TUCIUIUIMHE, WU MPENOAaBaTeIAMU, BEIYIIUMU
OpaKTUYEeCKUEe M J1abopaTopHble 3aHATUS (KpOME YCTHOTO  SK3aMEHa).
[IpucyTcTBHE MOCTOPOHHHUX JIUI B XOJ1€ MPOBEACHUS ATTECTAIMOHHBIX UCIIBITAHUI
0e3 paspelleHus peKTopa Wik IpopeKTopa Mo yueOHoi paboTe He JomycKaeTcs (3a
UCKIIFOYEHHEM pPAOOTHUKOB YHHBEPCHUTETA, BBIMOJHSAIOMIMX KOHTPOIUPYIOLIUE
(yHKUIHUH B COOTBETCTBHH CO CBOMMH JOJDKHOCTHBIMU OOsI3aHHOCTSIMM). B citydae
OTCYTCTBHUS BEAYLIEr0 MPENoJiaBaTeiisl aTTeCTAlMOHHBIE HCHBITAHUS MPOBOMASTCS
IpernojiaBareyieM, Ha3HAYEHHbIM IMHCbMEHHBIM pAaCIoOpsDKEHHEM 1o Kadenpe
(CTpYKTYypHOMY TOAPA3ACICHUIO).

— MHWHBamuapl W 7upa ¢ OrPAaHMYEHHBIMH BO3MOKHOCTSIMU  3JJ0POBbBS,
MMEIOIME HApPYIIEHHWs OINOPHO-IBHUIaTEIbHOIO armapara, JIOIyCKalTCs Ha
aTTECTALMOHHBIE UCIIBITAHMS B CONPOBOXKIEHUN aCCUCTEHTOB-COMPOBOKIAFOIIMX.

— Bo Bpems aTTecTalMOHHBIX  HUCIHBITAHUN  OOydYaronIuecss MOTYT
M0JIb30BATHCS MTPOTPAMMON TUCUHUILIIMHBI, @ TAKXKE C pa3pelieHus Mperno aBaTens
CIIPaBOYHOM 51 HOPMaTHUBHOM JUTEPaATypOu, HENPOrpaMMUpPyEMBIMUA
KAJIbKYJISITOPAMH.

— BpeMs nmoaroToBku OTBETa MPH clIayve 3adyeTa/sK3aMeHa B yCTHOU dopme
JOJDKHO COCTaBisATh He MeHee 40 MHUHYT (1O JKeJaHHI0 O0Yy4arollerocsi OTBET
MOET OBITh TIOCPOUYHBIM). Bpemst oTBeTa — He Oonee 15 MUHYT.

— Ilpym moaroTroBke K yCTHOMY 3K3aMEHY 3K3aMEHYEMBIH, KakK IpaBuWilo,
BEJIET 3alIUCH B JIMCTE YCTHOIO OTBETA, KOTOPHIN 3aTeM (10 OKOHYAHHH HK3aMEHA)
caeTcs 3K3aMEeHaTopy.

— Ilpu npoBeneHnM yCTHOTO 3K3aMeHa SK3aMEHAIlMOHHBIN OMIIeT BhIOMpaeT
caM JK3aMEHYEMBbIN B CIIy4YallHOM ITOPSIKE.

— DK3aMeHaTopy MpeAOoCTaBisieTCsl MpPaBO  3a/laBaTh  OOYYArOIIHMMCS
JIOTIOJIHUTENIbHBIE BOMPOCHI B paMKax MOpOrpaMMbl JAUCHUIUIMHBI TEKYIIErO
CEMECTpPA, a TAK¥KE, IOMUMO TEOPETHYECKUX BOIPOCOB, JABATh 3aa4H, KOTOPBIE
U3YYaJIUCh HA MPAKTUYECKUX 3aHATHUSX.

— OrneHka pe3yabTaTOB YCTHOT'O aTTECTAlIMOHHOTO UCIIBITAaHUS OOBSBIISIETCS
oOydaromMMmcsi B JIeHb ero npoBefeHus. [lpu mpoBeAeHUM NUCHMEHHBIX
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aTTECTALMOHHBIX HCIBITAHUN WM KOMIBIOTEPHOTO TECTHUPOBAaHUSA — B JEHb HX
IPOBEJCHUS WM HE MO3JHEE CIAEAYIOLIEr0 pabouero JAHs M0cCie UX MIPOBEICHUS.

— Pe3ynbprarhl BBINOJHEHUS aTTECTALMOHHBIX WCIBITAHWM, POBOJMMBIX B
nUCbMEHHOHU (hopme, (hopMe UTOTOBOM KOHTPOJIBHOW PpabOThI UM KOMIIBIOTEPHOTO
TECTUPOBAHUS, JODKHBI OBITh OOBSABIECHBI OOYYAalOUIMMCS U BBICTABJICHBI B
3a4€THBIE KHWKKH HE MTO3[IHEE CIEIYIOLEro paboyero AHs Nocie UX MPOBEICHUS.

HtoroBeiMu ¢dopMaMHu KOHTpOJIA MO MAWCHHUIUIMHE sBiasercs 3ader (|
cemecTp) u 3k3aMeH (Il cemectp). 3auer mpoBOAUTCS B BUAE YCTHOTO OTBETa Ha
3a7aHHbIM Bompoc. Kaxaomy cTylneHTy npemiaraercs 2 BOIPOCa, KaXKIbIA W3
KOTOPBIX OLIEHMBAETCS MakcuMyMm Ha 10 OamioB. Dk3aMeH NPOBOJMUTCS B BUIE
NMCbMEHHOTO OTBETa Ha 3a/laHHbIi Bompoc. Kaxaomy cTyAaeHTy npenajaraercs 2
BOIIPOCA, KaXXJblil U3 KOTOPBIX OLIEHHMBAEeTCs MakcuMyM Ha 15 Oamnos. Ilpu
OLICHKE OTBETa Ha BOIPOC OLECHUBAETCS IOJHOTAa OTBETa, TOYHOCTH
(bopMyIHPOBOK, MPABUILHOE HUTUPOBAHUE COOTBETCTBYIOIINX 3aKOHOAATEIIBHBIX
aKTOB, HAINYNE WITIOCTPATUBHBIX IPUMEPOB.

TectupoBanne — 3710 (hopma U3MEpPEHUs1 3HAHUM 00y4aeMbIX, OCHOBaHHasI
Ha TPUMEHEHUU TeJaroruiyeckux TecToB. Bkirodaer B ce0d MOATOTOBKY
KAUECTBEHHBIX TE€CTOB, COOCTBEHHO MPOBEICHUE TECTUPOBAHMS U IMOCIEAYIONIYIO
00paboTKy pe3yabTaToB, KOTOpas MaET OIEHKY OOYYEHHOCTH TECTHUPYEMBbIX.
TecTupoBaHve TMPOBOAMUTCS C TMOMOIIBID aBTOMATU3UPOBAHHOM IMPOTPaMMBbI
«IIpomeTreny.

Ha tectupoBanne otBomurcs 45 muHyT. Kaxknpli BapuaHT TECTOBBIX
3agaHuil BKiIrodaeT 30 BOmpoCoB.

OHeHHBaHHe BbINNOJIHCHHUA TECTOB

bannn Ouenka Iloxazamenu Kpumepuu
8-10 | «otmmuno» | Ilonnoma evinonmenus | Beinoaneno 100 % 3aoanuii
Mecmosvix 3a0anull; NPEeON0NHCEHHO20 Mecmd, 8 3A0AHUSIX
Csoespemennocmo OMKPBIMO20 MUNA OaH NOIHbL,
BbINOIHEHUS, PAa36epHYmMblil OMEem HA NOCMAGIEHHbILL
IIpasunvrocms sonpoc.

6-7 «XOpOIIO» | omeemos Ha 6onpocwl; | Bunoaneno 75 % sadanuil
CamocmosamensHocms | npeosiodceHHO20 mecma, 8 3a0AHUSX
mecmuposanusi; OMKPBIMO20 MUNAa OaH NOJIHbLI,

u m.o. DPA38EPHYMbILL OMEem Ha NOCMABIEHHbI

80NPOC, OOHAKO ObLIU OONYUEHBL
HemoyHoCmu 8 onpeoesieHul NoHsAmull,
MepMUHO8 U Op.

3-5 «YIIOBJIET- Buvinoaueno 51 % 3aoanuii
BOPUTEIb- NPeONoANCEHHO20 mecma, 8 3a0AHUSIX
HOY» OMKPLIMO20 MUNA OAH HeNoOJIHbIU OMeEem

Ha NOCMABIEeHHbII BONPOC, 8 OMEeme He
nPUCYmMcmeyom 0oKazamebhvlie
npuMepbvl, MeKCm cO CMUIUCIMUYECKUMU U
opgoepagpuueckumu ouUOKaAMU.

0-2 «HEYJIOB- Buinoaneno 50 % 3adanuil
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JIETBOPH- NPeonodAHCEeHHO20 mecma, Ha

TETBHO» nocmasiienHvle 60Npocyl Omeem
omcymcemeyem ui HenoJiHblil, OONYujeHbl
cywecmeeHmvie OUUOKU 8
meopemuyecKkom mamepuane (MmepmMuHax,
NOHAMNUSIX).

Onpoc 00yyaromuxcsi — 3TO OJJHa U3 CTOPOH Y4EOHOro mpolecca, Kotopas
SBJISIETCSI DJIEMEHTOM KOHTPOJIS, OLIEHKOM 3aKpEeIIEHHBIX 3HAHUM.

[lenaroruyeckuM  pabOTHUKOM  MPOBOJIUTCA  HMHAMBUAYAJIbHBIM WM
dbpoHTanpHbIl  ompoc. B 3aBucMMOCTM OT TNPaBWIBHOCTH, TIOJHOTHI H
apryMEHTUPOBAHHOCTH OTBETOB Ha 33JJaHHBIC BOMPOCHI BBHICTABIISIOTCS OAJUThI WIIH
OILICHKH

MeTO)II/IKa OLICHMBAaHUS OTBETOB HA YCTHBLIC BOIIPOCHI

bannwv Ouyenka Hlokazamenu Kpumepuu
19-20 | «otmuuHO» | [lonnoma Oanubix Ilonno u apeymenmupogaro oanvl

0meemos; 0meemvl N0 COOEPAHCAHUIO 3A0AHU.
Apeymenmuposannocm | ObHapysceHO NOHUMAHUe Mamepuad,
b OAHHBIX OMEEMO8; Modcem 0O0CHOBAMb C8OU CYHCOEHUS,
Ipasunvrocme NPUMEHUMb 3HAHUS HA NPAKmMuKe,
0Meemos Ha 60NPOCyL npusecmu Heobxo0uUMble npUMepbl He
u m.o. MONILKO NO Y4eOHUKY, HO U

CaAMOCMOSIMENbHO COCMABICHHbLE.
Hznoocenue mamepuana
NOCNe008aAMeNbHO U NPABUTILHO.

15-18 | «xopomo» Cmyoenm oaem omeem,
VOO0BIemBOPAIOWULL MeM Jice
mpebosaHusm, Ymo u OJisi OYeHKU
«OMAUYHOY, HO donyckaem -2 owuodKu,
KOmopble cam dice UCpAasisien.

10-14 | «ynoBner- Cmyoenm obnapyscueaem 3uanue u
BOPHUTEIb- NOHUMAHUE OCHOBHBIX NOJIOMHCEHULL
HO» OAHHO20 300aHUA, HO:

1) uznacaem mamepuan HenoaHo u
oonyckaem HemoyHOCmu 8 OnpeoeieHul
NOHAMUU UIU HOPMYIUPOBKE NPABUL

2) He ymeem 00CmMAamo4Ho 21y60Ko u
doxazamenbHo 000CHOB8AMb CEOU
CYIHCOCHUSL U NPUBECMU CEOU NPUMEPDIL,
3) uznacaem mamepuan
Henocied08amenbHo U 00Ny cKaem

OWUOKU.
0-9 «HEYIOB- Cmyoenm obHapysicueaem He3Hauue
JIETBOPH- omeema Ha coomseemcmsyruee 3a0aHue,
TETHHO» donyckaem owuoOKU 8 hopmyruposke

onpeoeienull u nPasuil, UCKANCAIOWUe ux
CMbICTL, BECNOPAOOUHO U HEYBEPEHHO
uznazaem mMamepua; OMmedaomcs
makue HedoOCmamKu 8 N0020MOBKe
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cmyoeHma, Komopule s6iAmcs
cepbe3HbIM NPEensamcmeuem K YCneuHomy
081A0EHUI0 NOCIEOVIOUWUM MAMEPUATIOM.

Pemienne 3amay — mnpomnecc BBINOJHEHUS JEUCTBUU WM MBICIUTEIIBHBIX
oTiepallyii, HarpaBJICHHBIN Ha JOCTUKEHHE LM, 33IaHHOI B paMKax MpOoOJIEeMHO
CUTyaluy — 3aJ1a4H, SIBJIIETCS COCTABHOW YaCThIO MBIIUICHHUS.

MeTozmnca OIICHMBAaHUS PCIICHUA 3a1a1

bannw ‘ Ouenka

Tlokazamenu

Kpumepuu

19-20

«OTJIIMYHO»

15-18

«XOopouro»

10-14

«yJIOBJIET-
BOPHUTEITb-
HO»

«HEYIOB-
JIETBOPH-
TEABLHO»

Ilonnoma pewenus
3a0ay;
Ceoespemennocmu
BbINOJIHEHUSL,
Ilpasunvrocms

omeenoe Ha 60npocsl,

u m.o.

Ilonnoe seproe pewenue. B nocuueckom
Paccysicoenu u peuleHuu Hem ouubok,
3a0aua peuieHa payuoHaIbHbIM
cnocobom. HAcno onucam cnocob
pewenus. [IpooemoncmpuposaHul
VMeHUe aHATU3UPOBAMb CUMYAYUIO U
HAxo0ums ONMUMAIbHOE KOAUYECTNEO
pewenuil, ymeHue pabomams ¢
ungopmayueil,  mom ducie ymenue
3ampe608amv OONOIHUMENLHYIO
ungopmayuro, HeobxXo0uUMyio 0Jisl
VIMOYHEHUsI CUMYayuU, HABbIKU YeMKO20
U MOYHO20 UBNLOHCEHUS COOCMBEHHOL
MOYKU 3PEHUsL 8 YCMHOU U NUCbMEHHOL
Gopme, yoeoumenbHo20 OMCMau8aHus
CBO€ll MOYKU 3DEHUsL.

OcHognble mpebosanus K peueHuro
3a0ay 8bINOJHEHbL, HO NPU IMOM
oonyujenvl Hedouemul. B nocuueckom
paccysicoenu u peuleHuu Hem ouubox,
HO 0ONYWeHa OuUOKA 8 U3N0HCEHUU
npasosou nozuyuu. Ilpu o6vscHenuu
CILOACHO20 T0PUOULECKO20 ABTIeHUS
VKA3aHbl He 8ce (haKmopbl.

Hmeromces cywecmeennule
OMCmynieHuss Oom peuleHus 3a0ay. B
YaACMHOCMU, OMCYMCMEYIOM HABBIKU U
VMeEHUs MOOeUPO8ams peuleHus 6
coomeemcmeuu ¢ 3a0anuem,
npeocmasiame paziuiHvlie H00X00bl K
paspabomke niaHo8 Oeticmaull,
OPUEHMUPOBAHHBIX HA KOHEYHDBIU
pe3yioman.

Pewenue ne evinonneno,
06Hapy3fcu6aemc;z HeNnoHumdaHue
NOCMABIEeHHO I’lp06ﬂ€]l/lbl.

Pedepar— kpatkuit mokian wim Mpe3eHTaIUs M0 ONPEACIIEHHON TeMe, Te
coOpaHa uH(pOpMaIus U3 OJHOTO MJIM HECKOJBKUX MCTOYHHUKOB. Pedepars Mmoryt
SBJIATHCS M3JI0)KEHUEM COJICp)KaHUs HAaydHOW pabOThI, CTAaThbH, OMPEICICHHOU
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TCMBI

0 JUCHUIUIMHE W T. II.

OueHnBarTCs cofepkaHue pedepata u

MMpaBUJIBbHOCTE OTBETOB Ha BOIIPOCHI B IIPOLECCC 3alIUThI pe@epaTa

MeToanKa OlleHUBAHUSA BbINOJIHEHUS pedepaToB

bannw ‘ Ouenka

TIlokazamenu

Kpumepuu

19-20

«OTJIMYHO»

15-18

«XOpPOoIIO»

10-14

«yJIOBJIETB
OPUTENBHO
»

0-9

«HEYIOBJIE
TBOPH-
TEJILHO»

Ilonnoma evinonnenus

pechepamos;
Ceoespemennocmu
BbINOJIHEHUSL,
Ilpasunvrocmos

omeenoe Ha 60npocsl,

u m.o.

Buvinonnenst 6ce mpebosanus k
Hanucanur u 3awume pepepama:
obo3Hauena npodrema u 060cHO8aHa eé
aAKmMyanbHOCMb, COeNaH KPAMKUL AHaIu3
PA3IUYHBIX TMOYEK 3PEeHUs HA
paccmampusaemyro npooiemy u 102UyHo
U3N100/CeHa cOOCMBEHHAs NO3UYUS,
chopmynuposarvl 86160061, mema
PACKPbIMA NOTHOCMBIO, 8bLOEPHCAH
00bEM, COONII00eHbl MPebOB8aHUSL K
BHewHeMy 0ghopmMaeHUIo, OaHbl
npasuibHble OMeemvl Ha
OONONHUMENbHBLE BONPOCDHL.

OcHnognble mpebosanus K pepepamy u
€20 3auume BbINOJHEHbL, HO NPU IMOM
oonyweHvl Hedouemwl. B uacmnocmu,
UMEIOMCSL HeMOYHOCMU 8 U3TONCEHUU
Mamepuana, omcymcmeyem J102Udeckas
NOC1e008aAMeNbHOCMb 6 CYHCOCHUSAX, He
8bl0epIIcan 0bvem pehepama, umeromcs
ynywenus 8 ogpopmieHul; Ha
OONOHUMENbHBLE BONPOCHL NPU 3ALyUMe
OaHbL HEeNOoJIHble OMBEmbl.

Hmeromes cywecmeentvie
omcmynieHusi om mpebo8aHuil K
pegepuposanuro. B uacmuocmu: mema
0C8eWeHa UMb YACMUYHO, OONYUeHbL
Gaxmuueckue ouUOKU 8 COOEPHCAHUU
peepama unu npu omseeme Ha
OONOJIHUMENbHBLE BONPOCHL.

Tema pepepama ne packpvima,
O0OHAPYIACUBACTICSL CYUIECBEHHOE
HenoHumanue npoodembi.

Pa3bop KOHKpETHBIX

CUTyalui (CUTYallMOHHBIX

3a7a4) - OIMCaHUE

CUTYallMM, KOTOPYIO HAJ0 PELIUTh, OTBETUB HA BOMPOCHI, HOCALIUE MPOOJIEMHBIH
XapaxkTep, U (WIK) BBIIOJHUB 3aJjaHusl, KOTOPbIE IEMOHCTPUPYIOT JIEHCTBEHHOCTD

3HAHUIM.

MeToauka OlleHUBAHUS PCIICHUA CUTYAIIMOHHBIX 3a1a4

bannwt Ouenxka Ioxkazamenu Kpumepuu
19-20 | «otmuuHO» | [lonnoma pewenus OcnosHbvle mpebo6anusl K peuenuro
3a0auy; 3a0a4 8bINOJHEHbI.
CsoespemenHocmy IIpodemoncmpuposanvl ymenue
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BblNOJIHEeHUA, analusupoeamsb cumyayuro u HAX00Umb

IIpasunvrocms ONMUMATIbHOE KOIUYEC80 peuleHull,
0MBEemos Ha 0NPOCHL; YMeHue pabomamy ¢ uHpopmayuet, 6
u m.o. MOM Yucie ymerue 3ampe606amsp

OONOIHUMENbHYI0 UHDOPpMAYUTO,
HeobXo0UuMyio 0Jist yMmo4HeHUs
cumyayuu, HagvlKu 4emxKo2o u moyHo20
U3BTLOJHCEHUST COOCTNBEHHOU MOYKU 3DEHUsL
8 YCMHOU U NUCbMEHHOU hopme,
ybeoumenbHo20 OMCMausanusl ceoel
MOYKU 3DeHUsL.

15-18 «XOPOILO» OcHognble mpebo8anus K peueHuro
3a0ay 8bINOJIHEHbl, HO NPU IMOM
donyujenvl Hedoyemul. B uacmnocmu,
HedoCmamoyHo pacKpblmol HAGLIKU
KpUmMu4ecko20 oyeHUBaHUs pasiuiHblx
moueK 3peHus, ocyujecmaeieHue
CaMoananu3a, camoKOHmMpos u
CAMOOYEHKU, KpeamugHOCmU,
HeCmMAaHOapmMHOCMU NPedla2aemblx

peuieruil.
10-14 «YIOBJIET- Hmeromea cywecmsennule
BOpUTEIb- omcmynieHusi om peuwieHus saoay. B
HO» YACMHOCMU OMCYMCMEYION HABLIKU U

VMEHUSI MOOEUPOBANb PEULCHUSL 8
coomeemcmeuu ¢ 3a0anuem,
npeocmasinamos pasiuyrsie N00X00bl K
paspabomke niaHo8 Oeticmaull,
OPUEHMUPOBAHHBIX HA KOHEUHbILLL

pe3yromanmn.
0-9 «HEY0B- Cumyayuonnas 3a0ava He peuiena,
JIETBOPH- 0OHapyHcUBaemcs cyujecmeeHHoe
TEJIbHO» HenoHumanue npooembi.

[IpakTHueckoe 3aHSATHE - 3TO 3aHATHE, MPOBOJMMOE MOJ PYKOBOJICTBOM
npernojiaBaresiss B y4eOHOM ayJIuTOpUH, HAMPABICHHOE HA YriyOJeHUE Hay4HO-
TEOPETUYECKUX  3HAHMM W OBJIAJICHUE  ONPEACICHHBIMHU  METOHAMHU
caMOCTOATENbHON paboTel. B mpormecce Takux 3aHATHI BbIPaOATHIBAIOTCS
MIPAKTUYECKUE YMEHUS.

MeToauKa OlleHUBAHUS BbINOJITHEHHUS NMPAKTUYCCKHUX 3agaHum

bannn Ouyenka Ilokazamenu Kpumepuu

19-20 | «otnmmuHO» | [lornoma évinonHeHus: 3aoanue peweno camocmosmenvho.
NPAKmMu4ecKo2o Ilpu smom cocmaenen npasuibHbllL
3a0aHUsL; aneopumm peweHus 3a0anus, 8
Ceoespemennocmo JIO2UYECKUX PACCYHCOCHUSIX, 8 8bLOOPE
6bINOJIHEHUS. 3A0AHUSL, Gdopmyn u pewenuu Hem owubOK,
IlocneoosamenvHocms u | noIyYeH 8epHbIL Omeem, 3a0aHue
PAYUOHANLHOCD PpeuleHo payuoHaIbHbIM CHOCODOM.
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15-18

«XOpOLLIO»

10-14

«yIOBJIET-
BOPUTENb-
HO»

0-9

«HEYJ0B-
JIETBOpHU-
TEJILHO»

6bINONIHEHUS 3A0AHUSL,
CamocmosimenvHocmo
peutenust;

u m.o.

3aoanue peuweno c nomouvio
npenooasamens. Ilpu smom cocmagnen
NPABUNLHBIL AICOPUMM DEUEHUS]
3a0anus, 8 102U4eCKOM PACCyHCOeHUU U
PpeweHuu Hem CyuecmeeHHbIX OUUOOK,
NpasuIibHoO coelan vloop hopmyn 0
pewienust;, ecmv 00bsCHEeHUe PpeuleHus,
HO 3a0anue peuleHo HepayuoHaIbHbIM
CnOCcoOOM Ul OONYWeHo He bojee 08yX
HecyujecmeeHHbIX OUUOOK, NOyYeH
BEPHbIU OMBen.

3aoanue peuterno ¢ noockazkamu
npenooasamens. Ilpu smom 3adanue
NOHAMO NPABUTLHO, 8 JI02UYECKOM
PAcCysHcoenu Hem CyujeCmeeHHbIX
OuWUOOK, HO OONYUeHbl CYUeCNBEeHHbIE
owudKU 8 8b1OOPE PopMya U 8
MamemMamuyeckux paciemax, 3a0anue
PEWeHO He NOTHOCMbIO UTU 8 00UeM
suoe.

3aoanue ne pewetno.

KypcoBast pabora - BuJ y4yeOHOW paboThl OO0ydYaromerocs, B KOTOPOM
OPUCYTCTBYIOT ~ JJIEMEHTBI ~ CAMOCTOSTEIBHOTO  HAy4YHOTO  HCCIEIOBAaHUA.
Hanucanue kypcoBbIX paOOT (IIPOEKTOB) pa3BUBAET TAKHUE YMEHUS 00yYaroIInXcs,
KaK BBIOOp W 4€TKoe (HOpMYITUPOBAHUE TEMBI MCCIEIOBAHUSA, COOpP MOIXOAIIETO
MaTepuaia ¢ MUCIOJIb30BaHUEM HAYyUYHOH JUTEPATYpPhl U UCTOYHUKOB, COPTUPOBKY
U JIOTUYECKYIO CHUCTEeMaTH3ali0 COOpaHHOro MaTepuasa, HalMCaHUE MOHATHOTO
TEKCTa C COOJIOJEHHEM HEOOXOAUMBIX OOIIENPUHSATHIX MPaBWJ, BaKHBIX
CTaHAapTOB O(POPMIICHUS.

KypcoBast paGoTa HailenieHa Ha pa3BUTHE YMEHHI, CBSI3aHHBIX C TTOMCKOM H
OCMBICJICHHEM HYXKHOU MH(POpPMAINH, KOTOpas BBIXOIUT 3a YETKUE PaMKH CIIHCKa
YCTAHOBJICHHOW W SsIBJISAIONIEHCS o0O0s3aTenbHOM JuTepaTypbl. B xome eé
WCTIOJTHEHHSI OOYYaIOIUICS yUYUTCS MPOBOANTH aHAIN3 HUCTOUYHUKOB, MPABHIIBHO

H3J1araTtb pe3yJibTaThl, IIOJIYUCHHBIC B UCCIICIOBAHUAX.

MeToanKka OLICHUBAHHUS KYPCOBBIX IIPOEKTOB / padoT

bannw

Ouyenka

Ilokazamenu

Kpumepuu

19-20

«OTIHUYHO»

Ionnoma vinonueHus
Kypcogoeo npoekma /
pabomul;
Csoespemennocmo
BbINOIHEHUS KYPCOBO2O
npoexkma / pabomsi,
Ogopmaenue Kypcogozo
npoexma / pabomol;

Bo ssedenuu npusooumcs obocrnosarue
8b100pa KOHKPEMHOU membl, NOTHOCHbIO
PACKpbIma ee akmyaibHOCb, 4emKo
onpeoenenvl U 2pamomHo NOCMAas/eHbl
3a0a4u u yeau Kypcosou pabomeoi.
OcnosHnas yacme pabomul
0emMoHcmpupyem 601bul0e KOIU4ecmeo
NPOYUMAHHBIX A8MOpOoM pabom. B neil
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15-18

«XOopouIo»

Pesynomameot,
noJiy4eHHble ABMOpPOM
Kypco8oeo npoekma /
pabomei;

um.o.

CO0epIHCamcst OCHOBHbLE MEPMUHBL U OHU
aoexeamHo ucnoav3osansl. Kpumuuecku
OYEeHeNbl UCMOYHUKU: 8CS1 HeOOX0OUMAsL
uHopMayus NPOAHAIUUPOBAHA,
BbIUTICHEHA, I02UYECKU
cmpyxkmypupogana. Ilpucymcmeyiom
861860061 U 2paMoOmHbvle 0000WeHus. B
3AKIIOYEHUU COeIAHbL I02UYHbIe
8b1600bL, A COOCMBEEHHOE OMHOUEHUE
8bIPAdCEHO YemKo. ABMop Kypcogoeo
NPOEKmMa 2pamomuo 0eMOHCMpPUpyem
0CO3HAHUE BO3MONICHOCMU NPUMEHEHSL
uccnedyemvix meoputl, Memooos Ha
npaxmuxe. IIpunosicerue codepaicum
yumamol U MadIUYLL, WITHOCMPAYUU U
ouazpammul. Kypcosotl npoexm nanucan
6 cmujle aKkademu4ecko2o NUCbMa
(UCnoIb3068aH HAYYHBIU CIMUTD
uznodcenusi mamepuand.) Aemop
A0eK8aAMHO NPUMEHSIL MEPMUHOLO2UIO,
NPABUILHO OGOPMUL CCOLIKU.
Ogopmaenue pabomei coomeememayem
mpebosanusim, oubruocpagusi,
NPUTLOACEHUST OPOPMIEHBL HA OMIUYHOM
yposre. Obvem pabomul
coomseemcmayen mpedo8aHusiM.
Tonyuennvle pe3yiomamol HOTHOCMbIO
coomeemcmayon noCmasienHol yeau
(yenv pabomvl docmueHyma
noanocmoto). Ilposeden demanvHulil
AHAU3 A0EKBAMHBIX UCTNOYHUKOS,
8b1600bL CAMOCMOAMENbHbL U
apeyMeHmupOoBaHbl.

Bo 6sedenuu cooeporcumcs Hekomopas
HeuemKkoCcmy hopmyIuposox. B
OCHOBHOIL Yacmu pabomul He 6cec0d
NPOBOOUMCSL KPUMUYECKULL AHAU3,
omcymcemeyem asmopcKoe OMHOUEHUe
K u3yyeHHomy mamepuany. B
3AKH0YUEHUU HeAOeKE8aAMHO
UCNONb308AHA MEPMUHOLOUS,
HaobI00aemcst He3HauumenbHvle OuUOKU
8 cmiuiie, MHO2Ue YUmamsl 2pamomuo
ogopmnenvl. JJonywenoi
He3HauumesnbHble HeMOYHOCMU 8
ogopmnenuu bubuocpaghuu,
NPUTOAHCEHUU.

Tonyuennvle pezynomamul
npeuMyujecmeenHo cOOmeencmsyom
nocmaeneHHou yeau (yeib pabomol
npeumywecmeeHHo oocmueHyma). B
npoyecce anaiu3a IUmepamypul
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10-14

«yZHoBJIE-
TBOPH-
TEJILHO»

0-9

«HEY/I0B-
JIETBOPH-
TEIbHO»

0MoOPaHLL A0EK8AMHbLE UCTNIOYHUKLL,
CcOeNanbl a0eK8amHble 8b1600bl.

Beeoenue cooepoicum nuuib nonvimky
000CcHOBaHUS 8bIOOPA MeMbl U
AKMYanbHOCMU, OMCYMCMBYION YemKue
Gopmynuposxu. Pacniviguamo
onpedenenvl 3a0auu u yeau. OcHosHoe
cooepaicanue — nepeckas YyrHcux uoetl,
HAPYWEeHAa I02UKA U3TONCEHUS, A8MOp
noNLIMANCs chopmyuposams 6b1800bi.
B 3akniouenuu asmop nonvimaicsi
coenamv 0000wenus, cOOCMEEHHO20
OMHOWEHUsL K pabome npaKkmuyecKu He
npossui. B npunoscenuu oonyweno
HeCKobKo 2pyoulx ouubok. He
8blOEPIICAH CMUlb Mpebyemoco
aKademu4ecko20 NUcbMa no NPOeKmy 6
Yenom, Yacmo HesepHo YNOmpeOisiomcs
Hay4Hble MmepMubl, CCbLIKU OOPMICHbL
He2pamMomHo, HabIOaemcs niazuam.
Ilonyuennvle pezyiomamel 6
SHAYUMENbHOL CeneHu
coomeemcmayon noCmasienHol yeiu
(yenv pabomvi docmuecHyma 6
3HauumenvbHou cmenenu). B npoyecce
aHanu3a Iumepamypsbi OmoopaHvl 8
Yenom adeksammvle UCMOYHUK,
NnPOOEMOHCMPUPOBAHO NOHUMAHUE
peutaemotl npooiemvi.

Beeoenue ne cooepocum obocrosanus
membl, Hem akmyanuzayuu memvl. He
00603Hauenbsl yenu, 3a0avu npoeKma.
Ckynoe ocHogHOe cooepoicanue
VKa3vieéaem Ha HedOCmamouHoe Yucio
NPOYUMAHHOU TUMePamypbl.
BHympenHsis 102uka 6ce2o usnoHceHus
pabomwl cnabas. Hem kpumuueckozo
OCMbICIIeHUSL NPOYUMAHHO20, KAK U
cobcmeennoeo muenusi. Hem
00006weHUll, 8b160008. 3aKnOUeHUe
MaxosviM He s6nsiemcsi. B nem ne
npugedenvl cpamommbie bl800bL.
Ipunosicenus 1ubo 606ce Hem, 16O OHO
Hedocmamouno. B pabome
Hab00aemcs. Omcymcmeue CColiok,
niazsuam, He 8bl0epHCaH CMuib,
HeaoeKkeamuoe UCHONb308aAHUe
mepmunonozuu. Ilo ogpopmaenuro
Habnooaemcs psao Hedo4uemos. He
cobnr00enbvl
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