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CocraBurenu — J[ubupoa Maauna MaroMeapacynoBHa, KaHIUAAT SKOHOMUYECKUX
HayK, nomeHT Kadeapsl «Menemkment» JII'YHX; Maromeno Maromen IllerayannoBud,
KaHJIM/1aT S)KOHOMUYECKHUX HayK, TOIeHT Kadenpbl «Menemkment» AT YHX.

Buyrpennuii peunenzeHt — MaromenoB Pacyn MaromenoBuy, JIOKTOp
PKOHOMHUYECKHUX Hayk, mpodeccop kadeapsl «MenemxmenT» I VHX.
Buemrnmii penenzent — CyneiimanoBa Hampma AOmypaxmMaHOBHa, KaHIUIAT

PKOHOMHMYECKHX HAyK, JOLUEHT Kadeapbl «MupoBas U pervoHajbHas 3KOHOMHUKAY,
JlarectaHCKHI rOCy1apCTBEHHBINM YHUBEPCUTET.

IIpeacraButenns padoronareisi — Anumup3aeB Anucyiatadn AOTypariMOBHY,
HaYaJIbHUK 1opuaudeckoro oraena CuetHoit manatel Peciyonuku JlarectaH.

Oyenounvle mamepuanvl no oucyuniurne «Kommponv u mnadzop 6 cucmeme
20CY0apCcmeeHH020 U MYHUYUNAIbHO2O0 YNPAGLeHUs pa3padomaHsl 6 COOMEEemCcmeuu ¢
mpebosanHuAMU  GedeparbHoc0  20CYOapCmMEEeHHO20 00PA308AMENLHO20 CMAaHOapma
svicuieco obpazoeanus ons Hanpasienus 38.04.04 ['ocyoapcmeennoe u MyHUYUNRAIbHOE
ynpaeieHue, YMeEepiHcOeHHo2o npuxkazom Munucmepcmea 00pazoeanus U HayKu
Poccuiickou @eodepayuu 13.08.2020 2., Nel000, ¢ npuxazom Munobpnayku Poccuu om
06.04.2021 2. Ne245 «O6 ymeepocoenuu Illopsioka opeanuszayuu u ocyuecmeneHusl
00pazosamenvHoll  0eaAmerbHOCMU N0 00PA308AMENbHLIM  NPOCPAMMAM — BbICULE20
00pazosanus — npocpammam 6akaiaspuama, NPoSpaAmMmMam cneyuaiumema, NPocPammam
mazucmpamypuly, npukazom Munucmepcmeéa Hayku u - evicuie20  00pA308aHUSL
Poccuiickoit @edepayuu u Munucmepcmea npocseewernus Poccuiickoi @edepayuu om 05
asgzycma 2020 2. Ne 885/390 «O npaxmuueckoii no020mogke 00y4aouuxcsy.

OHeHOqHI)IC MaTepI/IaJH)I 10 AUCHUIIIINHE «KOHTpOJ'II) nu Haz[3op B CHUCTEMC
FOC}/IIapCTBCHHOFO n MYHI/ILII/IHaJIBHOFO ynpaBHeHI/IH» paBMCI_HeHBI Ha O(I)I/IL[I/IaJILHOM
carite www.dgunh.ru

Hubupoa M.M., MaromenoB M.II. OreHounble MaTepuanbl MO IUCIUILUIMHE
«KoHTpOoNb M HAJI30p B CUCTEME TOCYJAPCTBEHHOTO M MYHHUIMIIAJIBLHOIO YIPaBICHUS
s HanpasieHuss noArotoBku  38.04.04 TocynapCTBEHHOE Y MYHHULMIAIBHOE
yrnpasieHue, npodmwib «CucremMa rocy1apcTBEHHOTO U MYHUIIMIIAIBHOTO YIIPABICHUS.
— Maxauxkana: JII'VHX, 2023 r. - 75 c.

PekoMeH0BaHbl K yTBEpKIEHUIO YuyeOHO-MeToauueckum cosetoM JII'YHX 05
utoHs 2023 r.

PexomeH10BaHBI K yTBEP)KJIEHUIO PYKOBOJUTENEM OCHOBHOM mpodeccnoHambHON
o0pa3oBaTeNbHON MPOTPaMMBbI BBICIIETO 00pa30BaHUsl — MPOrpaMMbl MarucTpaTypbl IO
HanpasiieHH0 noarotoBku 38.04.04 I'ocynapcTBeHHOE M MYHMIIMIAIBHOE YIPAaBIIECHUE,
npopmip «CuctemMa ToOCyIapCTBEHHOTO M MYHHIMIIAIBHOTO YINPaBICHUS», K.3.H.,
JoleHTOM MuHartysinaeBsiM ALA.

Onobpens! Ha 3acenanuu kadenpsl «Menemxkment» 31 mas 2023 r., mpoTOKOI
Nel0.


http://www.dgunh.ru/
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Ha3nauyeHune o1leHOYHBIX MaTepuajaoB

OneHouyHblE  MaTepuajgbl  COCTABISAIOTCA  JUISL  TEKYLIETO  KOHTPOJIA
yCIIEBAEMOCTH (OLICHMBAHUS XOJa OCBOCHHUS JUCLMIUIMH), JI1 IPOBEICHUS
IPOMEXYTOUHOM arTecTali (OLIEHWBAHUSA MPOMEKYTOUHBIX U OKOHYATEJIbHBIX
pe3ysbTaToB OO0y4YeHUs MO JAMCHUIUIMHE) OOydYarolMXcsi MO AUCLMILINHE
«KoHTponp M Ham30p B CHCTEME TOCYAAPCTBEHHOTO M MYHHUIUIAIBHOTO
yIOpaBICHUS» HA COOTBETCTBHE WX YYEOHBIX JOCTIDKCHHH TOSTalHBIM
TpeOoBaHUSIM 00pa30BaTeIbHONW MporpaMMbl Bbiciiero oOpa3zoBanusi 38.04.04
['ocymapcTtBeHHOE W MyHHUIMINAIbHOE yIpaBieHue, mnpodpmib «Cucrema
roCyJapCTBEHHOIO U MyHULIUIIAJIbHOTO YIIPABIICHUS.

OueHouHble MaTepHasibl 0 JucuuIUIiMHe « KOHTposib M Hag30p B cHCTEMeE
TOCYy/IapCTBEHHOTO U MyHHUIIUIAIBLHOTO YIIPABJICHUS» BKIIOYAIOT B ceOs: MepeUeHb
KOMIIETEHIIUH ¢ yKa3aHHWEM JTaroB WX (opMupoBaHus B mpouecce ocsoeHus: Ol
BO; omnmncanne mnokazareiaeil W KPUTEPHUEB OLICHWBAHUS KOMIETEHUMH Ha
pa3IMyYHBIX 3Tanax ux (HOPMHUPOBAHMSI, ONKUCAHUE IIKAJ OLECHUBAHUS; TUIIOBBIC
KOHTPOJIbHBIE 33JJaHUS] UM UHBIE MaTepUallbl, HEOOXOAUMBIE JUIsl OLICHKH 3HAaHUH,
YMEHHMM, HABBIKOB M (WJIM) OMbITa JAESITEIbHOCTH, XapaKTEPU3YIOLIUX STallbl
¢opmupoBanus kommnereHIui B mnpouecce ocBoeHus OIIOII; metomuueckue
MaTepHaJibl, ONPEACISAIOIME MTPOLENYPbl OLIEHUBAHNS 3HAHUM, YMEHHW, HABBIKOB
U (WIu) ONbITa JACSATENBHOCTH, XapaKTEPU3YIOLIUMX dTanbl (OpMUpPOBaAHUS
KOMIIETEHLIAM.

OueHouHble MaTepuaibl COOPMUPOBAHBI HA OCHOBE KJIFOUEBBIX IMPHHIIUIIOB
OLICHUBAHUSL:

- BAJIMTHOCTH: OOBEKTHI OLIEHKU JOJIKHBI COOTBETCTBOBATH MOCTABICHHBIM
HeasiM oOy4eHus;

- HAaJIeXKHOCTU: MCMOJIb30BAaHUE €AMHOOOPAa3HbIX CTAHIAPTOB U KPUTEPHUEB
JUISl OLICHUBAHUS JOCTUKEHUI;

- OOBEKTMBHOCTH:  pa3Hble oOydarolmuecs JAODKHbI HMETh paBHbIE
BO3MOYKHOCTH JUJIsl JOCTHXKEHUS ycIexa.

OCHOBHBIMM MapaMe€TpaMHd U CBOMCTBAMU OLICHOYHBIX MaTEpHUaJIOB
SBJIFOTCSI:

- IpEIMETHAas  HaIpaBJICHHOCTh (COOTBETCTBUE MPEAMETY H3Y4YEHUs
KOHKPETHOM JAMCIUILIUHBI);

- coJiep>KaHue (COCTaB M B3aUMOCBS3b CTPYKTYPHBIX €IWHHUII, 00pa3yrOIINX
COJIep>KaHKME TEOPETUUECKON U MPAKTUUECKON COCTABISIOMINX JTUCIUILINHBI);

- 00BeM (KOJIMYECTBEHHBIN COCTAB OLICHOYHBIX MAaTEPHAIIOB);

- KAYECTBO OLIEHOYHBIX MAaTEpUAJIOB B ILI€JIOM, 0OECIIEUHBAIOIIEE MOTyUYECHUE
OOBEKTUBHBIX U JIOCTOBEPHBIX PE3YJbTATOB MNPU MPOBEAECHUU KOHTPOJS C
pa3IMYHBIMU LIETSIMHU.



PA3JIEJI 1. IEPEYEHb KOMIIETEHIIUM C YKA3AHUEM DTAIIOB
NX ®OPMHUPOBAHMSA B ITPOIECCE OCBOEHUA TNCIUITIMHBI

1.1Tlepeyenn popMUPYyeMbIX KOMIETEHIIMIA

KOJ KOMIICTCHLIMH

(dbopMyInMpOBKa KOMIIETEHIIUN

YK YHUBEPCAJIBHBIE KOMIIETEHLIUU
OIIK OBHIENMNPO®ECCHUOHAJIBHBIE KOMIIETEHIIUH
OIIK-2.3 [IpeacrassieT mporecc OCyIECTBICHUS KOHTPOJIBHO-HAI30PHOM JIEATETbHOCTH
B IPO()eCCHOHAIBHOM IEITEITLHOCTH U MEXaHH3Me 00eCTICUeHHsI e¢ pealln3aluu
HA OCHOBE PUCKOPHEHTUPOBAHHOTO MOIX0a
MK MNPO®ECCHUOHAJIBHBIE KOMIIETEHIIHN

1.2. IlepeyeHb KOMIETEHIUI ¢ YKa3aHHEM BHA0B OLICHOYHBIX CPE/ICTB

dopmupye- Koa n ILnanupyemsle YpoBHHu Kpurepun Buabi

Mble HAUMEHOBAa- pe3yJbTaThl OCBOCHHMS | OLICHMBAHHUS | OLICHOY-
KOMIIeTEeH- HHe o0y4eHus 110 KOMIIeTEeH- chopmupo- HBIX

107071 HHIMKATOPA AUCHHUILINHE, 11071 BAHHOCTH CpeacTB

AOCTHKEHHS | XapaKTepu3ylo- KOMIIeTEeH-
HeJu HIHe dTANBI 119707
(popmupoBanus
KOMIIEeTeHIH

OIIK-2. OIIK 2.3. 3HaTh IToporoserii | Hemosnble Baok A —
Crniocoben IIpencrasnsie | 3aKOHOJATENIBHBIE YPOBEHb npeiacrabje | 3aJaHUs
OCYILIECTBIIAT | T IpoLEce 1 HOpMaTUBHBIE HHS O penpoayk
b OCYILIECTBIIEH | aKTbl, IOJIOXKEHMUS, 3aKOHOZATEN | TUBHOTO
cTpareruuec | us TUIIOBBIE METOJUKU bHBIX U YPOBHS:
KO€ KOHTPOJIbHO- | pa3paboTKu HOPMaTHUBHBI | -
IUTAaHUPOBAaH | HaJ30pHOMU OM3HEC-TIJIaHOB; X aKTax, TECTOBBIE
ue JEATENBHOCT | - METOABI U NIOJIOKEHUSAX, | 3aJaHus;
JeSITEIbHOCT | U B TEXHUUYECKHE TUIIOBBIX -
Y Oprasa npodeccuoHa | mpueMbl OU3Hec- METOJUKAX BOIIPOCHI
BJIACTH; JBbHOM IJIaHUPOBAHUS; pa3paboTKu 0 TeMaM
OpPraHMU30BBIB | IEATEIBHOCT | - TEOPETUYECKUE ousHec-
aTh 1787} OCHOBBI IJIaHOB;
pa3paboTKy | MEXaHH3Me COBPEMEHHOT0 - METOoJax H
u obOecrieueHus | Ou3Hec- TEXHUYECKU
peanuzanulo | ee IUIAHUPOBAHMS, npruemMax
YIIPaBJICHYEC | pealu3alnuu OusHec-
KHX Ha OCHOBE IJIaHUPOBAHU
penieHui; PUCKOPUEHTHU A,
o0ecrieynBar | pOBaHHOTO -
b noaxojaa TEOPETUYECK
OCYIIECTBIIE MX OCHOBAx




HHE
KOHTPOJIbHO-
HaJI30pHOU
JIEATEIBHOCT
1 Ha OCHOBE
pUCK-
OPHUEHTHPOBA
HHOT'O
MOIX0/a

COBPEMEHHOT
0 OusHec-
IUTAHUPOBAHH
s

Ba3oBblii
YPOBEHb

Cdopmupo-
BaHHbIE, HO
cojepsKalue
oT/IeIbHbIE
npooebl
npeacrasJie
HHS O
3aKOHOAATET
BHBIX U
HOPMAaTHUBHBI
X aKTax,
TMOJIOKCHUSX,
TUTIOBBIX
METOTUKAX
pa3paboTKu
OouzHec-
IUTAHOB;

- METOJIax |
TEXHUYECKU
npueMax
OuzHec-
TUTAHUPOBAHH
A,
TEOPETUUECK
WX OCHOBax
COBPEMEHHOT
o OusHec-
TUTAHUPOBAHU
o

IIpoaBunyT
blil yPOBEHb

Cdopmmupo-
BaHHbIE
CHUCTEeMATH-
yecKue
npeacrasJie
HHUS 0
3aKOHOAATEN
BbHBIX U
HOPMAaTHBHBI
X aKTax,
MOJIOKECHUSX,
TUITOBBIX
METOMKaX
pa3paboTku
Ou3Hec-
TJIAHOB;

- METoJax |
TEXHUYCCKU




npruemMax

ousHec-

IUTAHUPOBAHU

a5

TEOPETUYECK

UX OCHOBax

COBPEMEHHOT

o Ou3Hec-

TJTAHUPOBAHU

s
Ymersn IMoporoselii | B neaom biok B -
TBOPUYECKHU YPOBeHb ycrenrHoe, 3a1aHus
UCIIOJIb30BATh HO He PEKOHCTP
MOJTy4YEHHBIE CHCTEeMHOE YKTUBHOT
TEOpPETUYECKHE yMeHHe O YPOBHS:
3HaHUsA 10 OU3Hec- TBOPUYECKHU -
TUTAHUPOBAHHIO B UCIIOJIb30BaT | MUCHhMEHH
mporecce b as paborta;
MOCJIEAYIOLETO MOJTy4YeHHBIC | -
oOy4deHus B TEOPETUYECK | TeMaTHKa
COOTBETCTBHHU C ue 3HaHusA 10 | pedepato
yueOHBIMU OousHec- B;
TJTAaHAMHA TUTAHUPOBAHM | -
MOJATOTOBKH U 10 B TeMaTHKa
CaMOCTOSITENIbHO nporecce Ipe3eHTall
MPUMEHSTDH UX B nocneayrome | ui
IIPaKTUYECKON ro oOyueHus
pa3paboTke B
OM3HEC-ILIAHOB; COOTBETCTBH
JETaIN3UpPOBaTh, uc
CHUCTEMAaTHU3UpPOBaT y4eOHBIMU
b ¥ MOJICTUPOBATh TJIaHAMH
MOKa3aTesn B MOJITOTOBKH
ousHec- u
TUTAaHUPOBAHUH; CaMOCTOSITEN
MIPUMEHSITh BHO
METOJIbl OM3HEC- [PUMCHATD
IIIAHUPOBAHMS HA ux B
IpaKTHEe: MPaKTHIECKO

i pa3paboTke

ousHec-

TUTAHOB;

JETAN3UPOB

aTh,

CUCTEMAaTU3HU

poBath u

MOJIETTUPOBAT

b TIOKa3aTeNn

B OM3Hec-

TUTAHHUPOBAHU

u;




HpI/IMeHHTB
METOAbI
ousHec-
IUTAHUPOBAHU
s Ha
IPaKTHKE

Ba3oBbIii
YPOBEHb

B nenom
ycnemHoe,
HO
cojepsKalue
oT/IeIbHbIE
npooebl
yMeHHe
TBOPUYECKHU
UCIIOJIb30BAaT
b
MOJTyYEHHBIC
TEOPETUIECK
We 3HaHUS 110
OuzHec-
TUTAHUPOBAHU
10 B
rpoiiecce
MOCIIEAYIOIIE
ro oOyueHus
B
COOTBETCTBU
uc
y4eOHBIMU
TJIaHAMHU
MOJITOTOBKH
u
CaMOCTOSTE
BHO
MIPUMCHSITh
UX B
MPAKTUIECKO
it pazpaOoTke
OouzHec-
TJIAHOB;
JIETATN3UPOB
aTh,
CUCTEMAaTH3HU
poBath U
MOJICIIUPOBAT
b TIOKA3aTeNH
B OM3Hec-
TUTAHUPOBAHU
H;
MIPUMCHSIT
METOTbI




ousHec-
HHaHI/IpOBaHI/I
s Ha
MPAKTHUKE

IIpoaBunyT
blil YPOBEHb

Cdopmupos
aHHOe
yMeHHUe

3¢ deKTUBHO
TBOPYECKU
UCIIOJIB30BAT
b
HOJTyYCHHbIC
TEOPETUYECK
ue 3HaHHSA 110
ousnec-
IUTAHUPOBAHH
10 B
nporecce
HOCJICAYIOIIE
ro oOyueHus
B
COOTBETCTBU
uc
y4eOHBIMU
TUTaHAMH
HOJrOTOBKH
u
CaMoCTOSATEI
BHO
NPUMEHSTh
uX B
NPaKTHYECKO
i pa3paboTke
ousHec-
TUIAHOB;
JETaTN3UPOB
ars,
CHUCTEMaTH31
pOBaTh U
MOJIEITUPOBAT
b TIOKa3aTeNn
B OM3Hec-
TUTAHUPOBAHH
u;

HpI/IMeHHTB
METOIBI
ousHec-
TUTAHUPOBAHU
s Ha
MPAaKTUKE




Baagern
HaBBIKAMH
CaMOCTOSITEJILHOTO
OBJIAJICHUS
MeToaaMu OU3HeEC-
TUTAHUPOBAHUS U
MIPUMEHEHHUIO 3THX
3HAHUU B
MPaKTUYECKOMN
pa3paboTke
OM3HEC-TIIIaHOB.

IToporosbiii
YPOBEHb

JdemoHcTpup
yer
YacTHYHBIE
BJIAJIEHUS
0e3 rpyobIx
OIIHOOK
HaBBIKAMH
CaMOCTOSATEI
BHOT'O
OBJIAICHUS
METOJaMH
Ou3Hec-
TJIAaHUPOBAHU
PR’
MPUMEHEHUIO
9THUX 3HAHUMN
B
MPaKTUYECKO
1 pa3paboTke
OousHec-
IIJIAHOB.

Ba3oBblii
YPOBEHb

JdemoHcTpH-
pyer
BJIAJICHHA Ha
0a30BOM
YPOBHeE
HaBBIKaMHU
CaMOCTOSTEI
BHOTO
OBJIaICHUS
METOJaMHU
OusHec-
TUTAHUPOBAHU
AU
PUMEHEHUIO
9TUX 3HAHUM
B
MPaKTUYECKO
i pa3paboTke
OusHec-
IUIAHOB.

IIpoaBunyT
bIil yPOBEHb

JdemoHcTpH-
pyer
BJIaJcHHUdAa HA
BBICOKOM
YPOBHe
HaBBIKAMU
CaMOoCTOSITEN
BHOTO
OBJIAJICHUS
MeTOoJaMHU
Ou3Hec-

baok C -
3a1aHUS
MIPaKTHUKO-
OPUEHTHUP
OBAaHHOI'O
YPOBHSI:
CUTYaIHO
HHBIE
3aJ1aun

10




TJIAHUPOBAHU
AU
MPUMEHEHUIO
9THUX 3HAHUMN
B
MIPAKTUIECKO
i pa3zpaboTke
ousHec-
IJIAHOB

Ba3oBbIil
YPOBEHb

Cdopmupo-
BaHHbIE, HO
cojiep:Kaiue
oT/Ae/IbHbIe
npoodeJnl
npeacrasJie
HHUS 0
CYIIIHOCTHU U
GyHKIMSIX
TUTAHUPOBAHU
B
yIpaBleHUY;
- CYIIHOCTH
(hrHaHCOBO-
HKOHOMHYECK
UX IJIAHOB
OpraHu3aIu
- OCHOBax
yIpaBICHUS
OusHec-
npoleccamMmu

IIpoaBuHyT
bIil YPOBEHb

Cdopmupo-
BaHHbIE
cHUCTeMaTH-
YyecKue
npejacTaBiie
HUS 0
CYIIHOCTH U
GyHKIHSIX
TUIAHUPOBAHH
B
yIIpaBJICHUH,
- CYLTHOCTH
(¢buHaHCOBO-
HKOHOMHYECK
UX TUIAHOB
OpraHH3aluH
;

- OCHOBax
yIIpaBIICHUS
OusHec-
poreccaMu

11




YMmern
ONpPEeNETATh
OCHOBHEIE
IOKAa3aTeNIu
TEKYIIETOo TIaHa
(uHaHCOBO-
XO3SMCTBEHHOU
JIeITSIbHOCTHU
MPEANPHUATHS;
KJIacCU(PUITUPOBATH
¢uHaHCOBO-
SKOHOMHYECKHUE
ILTaHEI
OpraHu3aIlNH;

- COCTaBJIATh
OTICpaTUBHbBIC U
TaKTUYCCKUE
TIJIaHBI PA3BUTHS
OpraHU3aIl}H;

- YIIpaBJIsATh
ousHec-
rpoieccamu
MPEANPHUATHS;

IToporosbiii
YPOBEHb

B unesiom
ycremiHoe,
HO He
CHCTEMHOE
yMeHue
OTpEeNIETATh
OCHOBHEIE
II0Ka3aTeNu
TEKYIIETO
IUIaHa
(huHAHCOBO-
XO3SICTBEHH
on
JIeITESIILHOCT
n
NpEAnPUITUS

KJaccuuim
poBath
(uHaAHCOBO-
SKOHOMMYECK
HC IIJIaHbI
OpraHu3aIu
;

- COCTaBIIATh
olepaTUuBHBIE
u
TaKTHUYCCKHUC
TUTaHbI
pasBuTus
OpTraHHu3aI’
;

- YOPaBIsATh
Oou3Hec-
npoleccamMmu
NIpEeAIPUATUSA

Ba3oBbIil
YPOBEHb

B neaom
ycnenHoe,
HO
coJepxaiiue
oT/e/IbHbIEe
npoodeJibl
yMeHHe
OTIPENIETISATh
OCHOBHBIE
TOKa3aTeNH
TEKYLIETO
TJIaHa
¢uHaHCOBO-
XO03SUCTBEHH
oM

Baok B -
3aJaHus
PEKOHCTP
YKTHBHOT
O YPOBHSL:
NUChbMEHH
ast pabora;
TEeMaTHuKa
pedeparo
B,
TEeMaTHuKa
Tpe3eHTaIl
15471
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NEeSTEIbHOCT
u
IPEIIPUITUS

KJIacCUpUIN
poBath
¢uHaHCOBO-
IKOHOMHUYECK
Ve TUTaHbI
OpraHu3aIH
;

- COCTaBJIATh
orepaTHBHBIC
U
TAKTUYECKUE
TUTaHBI
pa3BHUTHS
OpTraHU3aIu’
- YOPaBIISATh
OusHec-
POIECCaMHU
PEAPUSITHS

IMpoaBunyT
blil yPOBEHb

Cdopmupos
aHHbIE
YMEHUA

3¢ PpexTUBHO
ONpeNENATh
OCHOBHBIE
MOKa3aTeNn
TEKYIIETO
nJiaHa
(uHaHCOBO-
XO3SIMCTBEHH
oi
NESITEIbHOCT
u
NPEANPUATHS

KIJIaCCU(PUITN
poBarhb
¢uHaHCOBO-
9KOHOMUYECK
M€ IIJIaHbBI
OpTaHU3aIUN
- COCTaBJIAThH
orepaTHBHBIC
U
TaKTUYECKHUE

13




IIJIaHbI
pa3BuTHUsA
OpraHu3aIHH
;

- YIIpaBJIAThH
ousHec-
IpOoIECCaMU
NpEAIPUATUS

Baagernb
knaccuukanuei
(hrHAHCOBO-
SKOHOMUYECKHUX
IUIAHOB
OpraHH3aI;

- METOTUKOH
COCTaBJICHHS
OTICPAaTUBHBIX U
TAKTUYECKUX
TIJIAHOB Pa3BUTHUS
OpTraHH3aIH;

- HaBBIKaMU
yIIPaBICHUS
ousHec-
mporeccaMu
MIPEATPUSITHS.

IloporoBbIiii
YPOBEHb

JdemoHcTpup
yer
YacTUYHBbIE
BJIAJIEHUS
0e3 rpyobIx
OIIHOOK
Kiaccudukar
nen
(bMHAHCOBO-
9KOHOMHYECK
UX IUIAaHOB
OpTraHU3aIIN
- METOUKOM
COCTaBJICHUS
OTIepaTHBHBIX
u
TAKTUYECKUX
IJIAHOB
pa3BHUTHS
OpraHu3aIu
;

- HaBBIKaMHU
yIIPaBICHUS
OusHec-
mporeccaMu
IpEIIPUSITUS

Ba3oBbiid
YPOBEHb

JdemoHcTpH-
pyer
BJIaJICHUS HA
0azoBoM
YPOBHe
KJaccupuKalg
neu
¢uHaHCOBO-
SKOHOMMYECK
UX IJIAHOB
OpraHu3au
- METOIUKOM
COCTaBJICHUS
OTIepaTUBHBIX
u
TaKTUYECKUX

baok C -
3aJlaHus
MIPaKTHUKO-
OPUEHTHUP
OBaHHOI'O
YPOBHSL:
CUTYaINO
HHBIE
3aJ1aun
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IIJIAHOB
pa3BHUTHS
OpraHHU3aIux
;

- HaBBIKAMH
yIpaBICHUS
ousHec-
mporieccaMu
PETPHUSITHS

IIpoaBuHYT
blil YyPOBEHb

JdemoHcTpH-
pyer
BJIAJICHUA Ha
BBICOKOM
YPOBHeE
Kiaccudukar
nen
(bMHAHCOBO-
9KOHOMHYECK
UX IUIAaHOB
OpTraHU3aIIN
- METOJTUKOU
COCTaBJICHUS
OTIepaTHBHBIX
u
TAKTUYECKUX
IJIAHOB
pa3BHUTHS
OpraHu3aIu
;

- HaBBIKaMHU
yIIPaBICHUS
OusHec-
mporeccaMu
IpEIIPUSITUS

MK-1.5 -
pa3pabatbiBa
€T CTPATETHIO
OpraHu3aIu
C TIETTBIO
aJlanTaiuy ee
XO3SICTBCHH
oun
JIeITEIIBHOCT
U U CUCTEMBI
YIIPaBJICHUS
K
M3MEHSIOIIN
Mcsl B
YCIIOBHSIX
pBIHKA
BHEIIHUM H

3HaTh

MIPUEMBI
KOJIMYECTBEHHOTO
U Ka4eCTBEHHOTO
aHann3a
uHpopmanuu npu
MJIaHUPOBAHUHU
NesATeIbHOCTH
NPEeANPUATHI U
dbopMHUpOBaHUS
MIPOU3BOICTBEHHBI
X TIPOrpamMMm st
TPUHATHUS
yIPaBJIEHUYECKUX
pelIeHul Ipyu ux
ajanTaiuy K
KOHKPETHBIM

IToporosbIiii
YPOBEHb

Henosanbie
npeacraBJie
HUS 0
npuemax
KOJHWYECTBEH
HOTO U
KauyeCTBEHHO
ro aHajau3a
nHpopmanu
U Ipu
TJTAHUPOBAH
nu

eI TeIIbHOCT
i
NPEeATPUATH
nu
¢bopmupoBaH

Baok A —
3a7aHUsd
penpoIyK
TUBHOTO
YPOBHSI:
TECTOBBIE
3aJIaHus;
BOIIPOCHI
IO TEMaM
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BHYTPCHHUM
SKOHOMHUYECK
UM
YCIIOBUSIM,
MOATOTaBJIUB
aeT u
COTJIAaCOBBIBA
€T pa3eibl
TaKTUYECKUX
KOMILJICKCHBI
X TUTAHOB
MIPOU3BOJICTB
CHHOM,
¢duHaHCOBOM
u
KOMMEPUYECKO
i
JIeSATETLHOCT
u
OpraHu3aIu
u ee
CTPYKTYPHBIX
nojpasiesieH
ui

3aza4am
yHIpaBJI€HHUS.

us
MIPOU3BOJCTB
€HHBIX
nporpaMmm
1St
NPpUHATHUA
yIpaBlieHuec
KHUX
peueHui
IIpHA UX
aJlanTaiy K
KOHKPETHBIM
3a7a4am
yIpaBICHHUS.

Ba3oBblii
YPOBEHb

Cdopmupo-
BaHHbIE, HO
cojiep:Kaiue
oT/eJIbHbIE
npooesbl
npejacTaBiie
HHUS 0
nmpueMax
KOJUYECTBEH
HOTO U
KauyeCTBEHHO
ro aHamm3a
nHpopMau
U IpH
IUTAHUPOBAH
uu
NEeSATEeIbHOCT
u
npeanpusTH
"u
¢dbopmHpoBaH
usi
MIPOMU3BO/ICTB
€HHBIX
porpamMm
LTSI
MPUHATHS
yIpaBleHuec
KHX
peleHui
MpH UX
ajanTaiuu K
KOHKPETHBIM
3aJa4am
yIIPaBJICHHUS.

IIpoaBunyT
bIil yPOBEHDb

Cdopmupo-
BaHHbIE
CHCTEMATH-




yeckue
npeacrasJie
HHS O
npruemax
KOJINYECTBEH
HOTO U
Ka4eCTBEHHO
ro aHanmsa
nHpopMau
U 1pu
IJIaHUPOBAH
uu
NeATEebHOCT
u
OpeanpusTH
Wu
dhopmupoBaH
usi
IPOM3BOJICTB
€HHBIX
porpaMm
1St
IPUHSATHS
yIpaBleHuec
KHX
pelieHui
IpU UX
aJlanTainy K
KOHKPETHBIM
3a7a4am
yIpaBJICHHS.

Ymers
IPUMEHSTh
IPUEMBI
KOJIMYECTBEHHOTO
1 Ka4€CTBEHHOI'O
aHanm3a
uHpOpMaLUU IpU
IJIAaHUPOBAHUH
JESATEIIBHOCTH
MPEANPUATHI U
dbopmupoBaHus
IIPOU3BOJICTBEHHBI
X MPOrpamMm s
TIPUHSATHS
yIpaBJIEHYECKUX
peLIeHUi TP UX
aJlarnTaiym K
KOHKPETHBIM
3ajjauam
yIpaBJICHUS;

IToporosbIiii
YPOBEHb

B nenom
ycnemHoe,
HO He
CHCTEMHOE
yMeHHe
MPUMEHSITh
IIPUEMBI
KOJIMYECTBEH
HOTO U
KauyeCTBEHHO
ro aHaJIn3a
uH(popManuu
pu
IUTAHUPOBAHU
"
JeSITeIbHOCT
"
MpEATPUATHI
"
¢dbopMupoBaH
us

buok B —
3a/laHus
PEKOHCTP
YKTUBHOT
0 YPOBHSL:
MUCHbMEHH
ast pabora;
TEeMaTHKa
pedeparo
B;
TEeMaTHKa
pe3eHTall
271
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MIPOU3BOJICTB
€HHBIX
porpaMm
JUIS
NPUHSITUS
yIpaBJiieHYEC
KUX PEIICHUI
IPH UX
a/lanTanuy K
KOHKPETHBIM
3aauam
YIpaBJICHUS

Ba3oBblii
YPOBE€Hb

B nesom
ycnemHoe,
HO
cojepsKalue
oT/AeIbHbIC
npoodeJibl
yMeHHe
IPUMEHSITh
IIPUEMBI
KOJIMYECTBEH
HOTO U
KayeCTBEHHO
ro aHaJIn3a
uH(popManuu
pu
IUIAHUPOBAHU
"
JeSITEIbHOCT
"
HMpEATPUATHI
"
¢dbopMupoBaH
us
IIPOU3BOJICTB
€HHBIX
IIpOrpaMm
JUIS
IIPUHSTHS
yIpaBieHYEeC
KHUX pEeLICHUI
IPU UX
ajlanTanuu K
KOHKPETHBIM
3aa4am
yIpaBiIeHUs

IIpoaBuHyT
bIil YPOBEHb

Cdopmupos
aHHOe
yMeHHe
3¢ppexTuBHO
IPUMEHSITh
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IIPUEMBI
KOJIMYECTBEH
HOTO U
KaueCTBEHHO
ro aHajausa
uHpopMauu
npu
IUIAHUPOBAHU
u
JIESITEIBHOCT
u
MpEANPUATUI
u
¢dbopmupoBan
us
IIPOU3BOJICTB
CHHBIX
porpaMm
Ui
IPUHATHUS
yhpaBieHYEC
KUX PEIICHUI
U UX
ajlanTaluu K
KOHKPETHBIM
3ajjauam
yhpaBJeHUs

Baagern
HaBbIKaMU
MIPUMEHEHUS
METOZI0B
KOJIMYECTBEHHOTO
U Ka4YECTBEHHOIO
aHaJIn3a
uHpopMaluu Ipu
IJIaHUPOBAaHUU
JeSITeIbHOCTH
NPEANPUATHH U
(hopMupoBaHUS
IIPOU3BOJICTBEHHBI
X Iporpamm st
MIPUHSATHS
YIPaBICHYECKUX
peLIeHUH IpU UX
aJlanTanuu K
KOHKPETHBIM
3a1a4am
yIIpaBICHUS

IToporossIiit
YPOBEHb

JdemoncTpup
yer
YyacTHYHbIE
BJIA/ICHUS
0e3 rpy0bIX
ommndoK
HaBbIKaMU
IPUMEHEHUS
METO/I0B
KOJIMYECTBEH
HOTO U
KaueCTBEHHO
ro aHaJIn3a
nHpopmanuu
npu
IJIaHUPOBAHU
u
JESITEIbHOCT
u
MpEATPUITHI
u
¢dhopmupoBan
us
MIPOU3BOJICTB
€HHBIX

baok C —
3aaHus
[IPaKTUKO-
OpPUEHTHUD
OBAaHHOI'O
YPOBHSI:
CUTYaIHO
HHBIE
3a7a41
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MpOrpaMm
TUIS
OPUHSITUS
yIpaBJieHYEC
KUX PELICHUI
111007 070:¢
aJlanTanuu K
KOHKPETHBIM
3a/a4am
YIPABJICHHUS.

Ba3oBblii
YPOBEHb

demoncrpu-
pyer
BJIA/ICHUS HA
0azoBoM
YPOBHe
HaBbIKAMU
PUMEHEHUS
METO/I0B
KOJIMYECTBEH
HOTO U
KaueCTBEHHO
ro aHanu3a
uHbopmaruu
npu
IJIaHUPOBAHU
u
JeATEIbHOCT
u
NpeanpUsTHI
u
¢bopmupoBaH
us
IIPOU3BOJICTB
€HHBIX
nporpamm
JUTSt
TIPUHATHUS
yIpaBJIEHYEC
KHUX pELICHUI
pHU UX
aJlanTanuu K
KOHKPETHBIM
3a1a4am
YIPABJICHHUS.

IIpoasunyT
blil yPOBEHb

JdemoncTpu-
pyer
BJIaJICHUS HA
BBICOKOM
YPOBHeE
HaBBIKaAMH
MIPUMEHEHHUSI
METOJIOB
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KOJIM4YECTBEH
HOTO U
KayeCTBEHHO
ro aHaJIu3a
uHdopmaruu
npu
IUTAHUPOBAHU
u
JESITEIbHOCT
u
NPEaNPUATHI
u
dhopmupoBaH
us
IPOU3BOJICTB
SHHBIX
nporpamm
JUISt
TPHHSITHS
yIpaBieHYeC
KHMX PEIICHUI
pU UX
aJIanTanuu K
KOHKPETHBIM
3a/1a4am
yIpaBIeHUSI.

IIK-1.6 -
OCYILIECTBIISIC
T TEKYILIHUU U
HUTOTOBBIN
KOHTpOJIb,
OIICHKY U
KOPPEKLHUIO
MJIAHOB
MIPOU3BOJCTB
€HHO-
XO3SIICTBEHH
oM
JIEATEIIbHOCT
u
CTPYKTYPHOT
0
Mopa3/iesicH
us (otxena,
1exa)
MPOMBIIIIEH
HOH
OpraHu3aIu

3Hatb

METOIbI IPUHSATHS
CTpaTETUYECKHUX,
TAaKTUYCCKUX U
OTIepaTHUBHBIX
peLIeHN B
yIpaBIeHUN
ONepalvOHHON
(TpON3BOACTBEHHO
i) NesaTenbHOCTH
OpraHu3aun

IToporoBbIiii
YPOBEHb

Henoansie
npeacrasJie
HHS 0
MeToAax
NPUHATUS
CTpaTErun4ecK
ux,
TaKTUYECKUX
u
OIepaTUBHBIX
pelIeHH B
YIPaBICHUU
ONEPALIMOHHO
171
(mpousBoAaCT
BEHHOI)
JEeSATEIBbHOCT
u
OpraHu3aun

Ba3oBbIii
YPOBEHb

Cdopmupo-
BaHHbIE, HO
cojepsKalue
oT/IeIbHbIE
npoodeJibl
npeacraBJie
HUA O

Biaok A —
3aJaHus
penpoayK
THUBHOTO
YPOBHSI:
TECTOBBIE
3aaHus;
BOIIPOCHI
I10 TCMaM
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MeTOoJ1aX
TIPUHSITHS
CTpaTernyeck
ux,
TaKTUYECKUX
u
OTepaTUBHBIX
peLIeHN B
yIpaBIeHUU
OIIEpallMOHHO
i
(mpousBoacT
BEHHOM)
JESTEIIBHOCT
U
OpraHu3aun

IIpoaBunyT
bIil yPOBEHDb

Cdopmupo-
BaHHbIE
CHCTEeMATH-
YyecKue
npeacraBJie
HHS 0
MeToAax
PUHATHUS
CTpaTernyeck
ux,
TaKTUYECKUX
u
ONEePATUBHBIX
pElIeHH B
YIPABICHUHU
OTIEPAIIMOHHO
171
(mpousBoAaCT
BEHHOI)
JeATEIbHOCT
u
OpraHu3auin

YMmernb
ONpeAesITh
OCHOBHEIE
IMOKa3aTelIn
TEKYIIETO IJIaHa
¢buHaHCOBO-
XO03SUCTBEHHOMN
eI TEILHOCTH
MpEANPUSITHS;

- IPOBOJIUTH
JIUarHOCTUKY
MPOU3BOACTBEHHO-
3KOHOMUYECKOTO
MMOTEHITANIa

IToporossIiit
YPOBEHb

B neaom
ycnenHoe,
HO He
CHCTEMHOE
yMeHue
OTIPENIETISATh
OCHOBHEIC
MMOKAa3aTeNIn
TEKYILEro
IUIaHa
¢$uHaHCOBO-
XO3STUCTBEHH
oH
JIeATEIIbHOCT

baok B —
3a/IaHus
PEKOHCTP
YKTUBHOT
0 YPOBHSL:
MUCbMEHH
ast pabora;
TEMATHUKa
pedeparo
B;

TEMaTHKa
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MPEANPUITHS U
ONpEeETATh
TEHJICHLIUU €r0
pa3BUTHS

"
IIPEIITPUATHS
;

- IPOBOAUTH
JUArHOCTUKY
IIPOU3BOJICTB
€HHO-
SKOHOMUYECK
oro
[IOTEHIMaNa
IIPEITPUATHS
u
OINpENEIIATh
TEHJICHLIUH
€ro pa3BUTHS

Ba3oBbIii
YPOBEHb

B neaom
ycreuHoe,
HO
coaep:Kanue
oTaeJbHbIe
npooesbl
yMeHue
OnpeaesaTh
OCHOBHEIC
IoKa3aTelIn
TEKYIIEro
IUIaHa
(¢uHaHCOBO-
XO3IMCTBEHH
ou
JIeSITeIIbHOCT
H
MpEeANPUITUS
;

- IPOBOAUTH
JIMarHOCTHKY
MIPOU3BOJICTB
€HHO-
SKOHOMMYECK
oro
MOTEeHIHAaNa
MpEANPUITUS
H
ONpEeNIEATh
TEHIEHIIUN
€ro pa3BUTH

IIpoaBunyT
blil yPOBEHb

Cdopmupos
aHHoOe
yMeHHUe

3¢ pexTUBHO
OINpPEAEIATh
OCHOBHBIC

MIPE3eHTAIl
15054
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MOKAa3aTeNIx
TEKYILEro
IUIaHa
¢duHaHCOBO-
XO3SMCTBEHH
oi

eI TEIbHOCT
5
MPEANPUITHS
;

- MPOBOAUTH
JIMarHOCTHKY
MIPOU3BOJICTB
CHHO-
SKOHOMMYECK
oro
MoTeHIHaNa
MIPE TP THS
5
OTIPEeIeTIATh
TEHAEHIIUN
€ro Pa3BUTHS

Baagern
METOJIaMH
MPUHATHS
CTpPaTErnYECKUX,
TaKTUYECKUX U
ONEepaTUBHBIX
peleHui B
cucTeme
MJIAHUPOBAHUS
MPOU3BOACTBEHHOMN
JEATEIIbHOCTH
OpraHu3aun

IToporoBbIiii
YPOBEHb

JdemoHcTpUp
yer
YacTHYHBIE
BJIaJeHUA
0e3 rpyobIx
OIHO0OK
METOIaMHU
TIPUHATHUS
CTpaTeruyeck
HX,
TaKTUICCKUX
u
ONEePATUBHBIX
peleHnii B
CHCTEME
MJIaHUPOBAHU
P
IIPOU3BOJCTB
CHHOM
JeSITeIbHOCT
u
OpraHu3auin

Ba3oBbIii
YPOBEHb

JdemoncTpu-
pyer
BJIAJIECHUSI Ha
0a30BOM
YPOBHeE
METOJAaMH
TIPUHSTHS
CTpaTeTU4YeCK

baok C -
3aaHus
PAKTUKO-
OpUEHTHUD
OBaHHOI'O
YPOBHSL:
CUTYaITHO
HHBIE
3a7a41
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HX,
TaKTHYECKUX
n
OTEPATUBHBIX
pelIeHui B
CHCTEME
TJIAaHUPOBAHU
P
MIPOU3BOCTB
CHHOM
JIEeITEIbHOCT
b3
OpraHu3auin

IIpoaBuny-
ThIH
YPOBEHb

JdemoHcTpH-
pyer
BJIQ/IeHHUS HA
BBICOKOM
YPOBHeE
METO/IAMH
IIPUHATHUA
CTpaTernyeck
Ux,
TaKTUYECKUX
u
ONEPATUBHBIX
peLIECHN B
cucreMe
IJIAHUPOBAHU
s
IIPOU3BOJICTB
€HHOU
JEeATEIBbHOCT
u
OpraHu3aun
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PA3JIEJI 2. 3BAIAHUSA, HEOBXO/IUMBIE IS OHEHKHN
ININTAHUPYEMBIX PE3YJIBTATOB OBYYEHMUA 110 JUCIUIIIMHE

st npoBepku ¢hOpMUPOBAHHOCTH KOMIIETEHIIUU

- OIIK-2. CnocofeH ocCcymecTBJISITL CTpaTernyeckoe IJIAHUPOBAaHHME
JAeSITeJIbHOCTH OPraHa BJIACTH; OPraHM30BbIBATH Pa3padoTKy U pean3aluio
YIPABJICHYECKUX pelleHuii; o00ecrneYyuBaTb OCYILIECTBJIECHHE KOHTPOJIbHO-
HA/I30PHOM eSITeJIbHOCTH HA OCHOBE PUCK-OPHEHTHPOBAHHOIO MOAX0/AA

- MHAUKATOPOB KOMIICTEHIIUM:

OIIK 2.3. IlpeacraBiasieT mpouecc OCYLIECTBJICHUS KOHTPOJIbHO-
HA/I30PHOM eSITeJIbHOCTH B MPO(EeCCHOHATBHOM AesiTeIbHOCTH U MeXaHUu3Me
o0ecreyeHNs ee peaTu3alMy HA OCHOBE PUCKOPUEHTHPOBAHHOIO MOAX0/A

Baok A. 3aganus penpoAyKTHBHOTO YPOBHA («3HATHY)

A.1 ®oHT TECTOBLIX 3aJAHUN MO TUCHUILINHE

TecTOBBIE 3a1JaHUSA

1. IIpu Bcex mpouux OJArONpHUSTHBIX XapaKTEPUCTUKAX MPOEKT OYyIEeT MPHUHAT K
pean3aiyy TOIBKO MPHY BHIMOJIHEHUH CJISIYIOMIETO YCIOBUA:

a) HAIMYME UCTOYHUKOB (DPUHAHCUPOBAHMUS

0) nosrydeHue npuobLIU, 00ecIeurBalolield peHTa0eIbHOCTh MHBECTUIIUN HE HIDKE
KEJAaTeIBHOTO IS MIPEANPHUATHS YPOBHS

B) TOCYJJapCTBEHHAs MOJIJIEPIKKA

2. Ilpu Bcex mpoumx OJAroNpHUSTHBIX XapaKTEPUCTHUKAX MPOEKT OYyIEeT MPHUHAT K
peanu3aiuy TOJIbKO MPHU BHIMOJHEHUH CIIEAYIONErO YCIOBHUS:

a) TOCYJJapCTBEHHAs MOIJIEPIKKa

0) HamTM4Kre UCTOYHUKOB (DMHAHCUPOBAHUS

B) BO3MEIIIEHUE BJIOKEHHBIX CPEJICTB 3a CUET JOXOJIOB OT peain3aluu

3. Ilpu coctaBieHuu OU3HEC-TIIIaHA UCTIOJIb3YETCS:
a) MAaKpOIKOHOMUYECKHE MOKA3ATENH

0) Oyxranrepckas HHPOpMALIHS

B) CIHUCOK JIMIICH3UM

4. Takol puUCK BO3HMKAET B IIPOLECCE PEATU3ALMU  3aKYIUIEHHBIX
(Mpou3BeICHHBIX ) TOBAPOB M OKa3aHUS YCIIYT:

a) KOMMEpPYECKUI

0) TeXHUYCCKHUI

B) PHIHOYHBIN
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5. BenuypHoe (¢uHaHCUpOBaHWE — (UHAHCUPOBAHHWE JCATEIBHOCTH C
MOBBIIIICHHBIM PUCKOM TIOTEPh, a B CIIy4ae yAauu — ¢ BEICOKOH HOPMOW MPUOBLIH:
a) HET

0) na

B) B HCKOTOPBIX CITydasx

6. K BHENIHUM prcKaM OTHOCSIT PUCKH, CBSI3aHHBIE C:
a) UMMUTPAIlMOHHON TTOJIUTUKON

0) ypoBHEM aBTOMAaTHU3allMU yIIpaBiIeHUEM (QUPMBI
B) PKOHOMHYECKOH CUTyaluen B 001IeCTBE

7. KOHKYypeHTOCIOCOOHOCTh TOBapa:

a) MUHIMH3AIIUS YKCTUTyaTalMOHHBIX PACXO0JI0B

0) KaueCTBO yMaKOBKH

B) KOMIUJICKC TIOTPEOUTENbCKUX XapaKTEPUCTHUK, OTBEYAIOMIUX TPeOOBaAHHIM
pBIHKA

8. IIpouecc mOCTaHOBKU LIEJE€H U ONpPENEICHUE TOTO, YTO JTOJDKHO OBITH CIEIAHO
JUISL UX JOCTHXKEHHUS — 3TO:

a) IJIaHUPOBaHUE

0) MPOrHO3UPOBAHUE

B) PEryJIMPOBaHUE

T') MOTUBAIIMS

9. K o6mmmM npr3HaKaM CHCTEM IIAaHUPOBAHUS OTHOCSTCS:
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a) OTHOCATCS K Oyayliemy

0) cBsizaHbI ¢ 00pabOTKOM MHDOPMALIUK

B) CBSI3aHBI C TPOSKTUPOBAHUEM OYTyIIETO
T') BCE OTBETHI BEPHBIC

1) HET TPaBUILHOTO OTBETA

10. OrpaHu4eHHBII BO BpPEMEHU KOMIUIEKC JAEUCTBUH (paboT, yHpaBIE€HYECKHX
oTiepallyii U pelieHuit), HalpaBJICHHBIX Ha JOCTIKEHHE C(HOPMYIIMPOBAHHOM I1€IH,
KOTOPBIE MOTYT M HE MOBTOPSTHCSA KOIIA-TMOO0 ee B Oy IylieM, — 3TO:

a) TIaH

0) MpPOEKT

B) IIPOTHO3UPOBAHUE

T') IPOTHO3

11. Xenaemoe cocTostHUE (WM PE3YNIbTAT), KOTOPOTO CHCTEMa CTPEMHUTCS JOCTUYb
B OyayIieM, — 3To:

a) 3a/1a4a MIaHUPOBAHUS

0) 00BEKT MIIaHUPOBAHUS

B) IICJTb TUTAHUPOBAHHUS

T') IpeIMeT TUIAHUPOBAHUS

12. IIporHo3upoBaHue MO3BOJISIET:

a) rapaHTHUPOBATh JOCTHIKEHUE LIeTIeH

0) BBISIBUTH aJIbTEPHATUBHBIC BAPUAHTHI Pa3BUTHUS UCCIIEAYEMOTO MpoIiecca
B) BBISIBUTH «y3KHE MECTa» B IPOEKTE

T') peIuTh 3a7a91 TUTAHUPOBAHUS

13. Cnoco6 ymnopsmo4eHusi OIMpeAesieHHbIX JCHCTBUH B COOTBETCTBUM C HX
COCTaBOM, CTPYKTYPOI B XapaKTepHBIMH OCOOCHHOCTSAMH — ITO:

a) METOJI0JIOTHSI TNIAHUPOBAHUS

0) opranu3anus IaHUPOBAHUS

B) MIPAKTHKA IJIAHUPOBAHUS

T') IPOIIECC ITAHUPOBAHUS

14. TlpumensiemMble B TUTAHUPOBAHUH TEXHOJIOTHS M HHCTPYMEHTapUd TOJIBKO TOT/Ia
3¢ dexTuBHBI, KOTa:

a) UCTOJIb3YEeTCs TOCTOBEepHasi HHPOpMAIUs

0) mogoOpaHa KBATM(PUIIUPOBAHHAS TPOCKTHASI KOMaH1a

B) UMEETCS JJOCTATOYHBIA 00beM (PUHAHCUPOBAHUS

') OHU ONMUPAIOTCS Ha Y)PEKTUBHYIO METOOJIOTHIO

15. K uuciay ocHOBHBIX (haKTOPOB, MPAKTUYECKH 3HAYUMBIX UJIST (POPMHUPOBAHUS
METOJI0JIOTUU TIJIAHUPOBAHUSI, OTHOCSATCSL:
a) JIoruKa
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0) UHTYULIUS

B) 3/IpaBBI CMBICII

T') BCE OTBETHI BEpHBIE

1) HET PaBUJILHOTO OTBETA

16. Hekotopble cmocoObl, NpUEMBbl, NPOIEAYpPHl IJAHUPOBAHUS, HMEIOIIUE
CYIIECTBEHHOE 3HAUEHHE U TO3BOJIIIONIME YCIEIIHO peulath Ty WIH HHYIO
KOHKPETHYIO 33J1auy, — 3TO:

a) METOJ| TUIAHUPOBAHUS

0) MeTOoAMKa ITAHUPOBAHUS

B) CUCTEMA IJIaHUPOBAHHUS

T') IpeAMET TUTAHUPOBAHHUS

17. Tlo creneHn 00s3aTEILHOCTH BBITIOJIHEHUS TJIAHOBBIX 3aJaHUM TJIaHUPOBAHHUE
JICTIATCS Ha:

a) TMPEKTUBHOE U MHIMKATUBHOE TUIAHUPOBAHHUE

0) T0ATOCPOYHOE, CPETHECPOUHOE U KPATKOCPOUHOE TIJIAHUPOBAHUE

B) CTPATErM4eCKOe, TAKTUYECKOE M OTIEPaTUBHOE TIJIAHUPOBAHUE

') CHCTEMaTUYECKOE M IMHOBPEMEHHOE TIJIaHUPOBAaHUE

18. VYwmenbllleHHe pa3MepoB W YBEIHMYEHHE TUOKOCTH (UPM, POCT 0OBEMOB
uH(pOpMAMU U CIOXHOCTH B MPHUHITHUH PELIEHUHM, pazHOOOpa3ue cocTaBa u
Bapualuii  TOBEJIEHUA CaMUX  MEHEIHKEPOB  XapaKTepu3yloT  (akTopbl
HEOIIPENEICHHOCTH:

a) BHYTPEHHEHN Cpeibl IPeapUsATUs

0) BHEILIHEW Cpebl MPEeANpPUITUS

B) PHIHOYHOW CpEbI

I') 5KOHOMUKO-TIOJIUTUUECKON CPe/Ibl

19. Kakoii ypoBeHb HEONPEACICHHOCTH B OH3HECe XapakTepeH s cdep
NEATEIbHOCTH, B KOTOPBIX MPEACTOAINE IEPEMEHBI CBA3aHbI C TOCYAAPCTBEHHBIM
WIM 3aKOHOJATENbHBIM peryjiupoBaHMEM Ou3Heca, Korja  J0 MPUHATHS
3aKOHO/ATEJIbHBIM OPTaHOM Kakoro-inbo pelIeHUs] HEBO3MOXKHO IpeCcKa3arth,
KAaKOW BapHaHT MONPABKH K 3aKOHY OyJeT NpUHST?

a) IOCTAaTOYHO sICHAsl IEPCIIEKTUBA

0) aJbTEpHATUBHBIE BAPUAHTHI pa3BUTHUS OM3HECa B OyayliemM

B) HEOTPAHWYECHHBIN PsiJl BAPMAHTOB Pa3BUTHs OM3HECA B OyIylleM

I') HEOIpaHUYEHHBIN HA0OP BO3MOXKHBIX MOCIEACTBUI

20. ITpu kakoM ypOBHE HEOIIPEACICHHOCTH B OM3HECEe Topora B Oy/yiiiee HesCHA ’
HEIpeacKazyeMa, a BIOOp BApHAHTOB Pa3BUTHS OCCKOHEUEH?

a) IOCTATOYHO sICHAs TIEPCIICKTUBA

0) aTbTEpHATUBHBIC BAPUAHTHI pa3BUTHS OM3HECA B OyayIemM

B) HEOTPAHUYCHHBIN Psil BAPHAHTOB PA3BUTHS OW3HEcCa B Oy IyIiem
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') HEOTPaHUUEHHBI HAOOP BO3MOXKHBIX MOCEICTBUN

21. B kakoii Mojaenud pa3BUTHS OTPACIM pPa3BUBAIOTCA Oojiee CTaOMIIBHO,
MOCKOJIBKY YCTape€BaHHME HE TPO3UT HU OCHOBHOM JESATENBHOCTH, HU OCHOBHBIM
aKThUBaM?

a) paJluKaIbHOMN

0) MporpeccuBHOM

B) TBOPUYECKOU

T') IPOMEXKYTOUHOM

22. BpiOOp KOMIIaHWEW IIyTH pPa3BUTHSA, PBHIHKOB, METOJIOB KOHKYPEHIIUH U
opraHu3anuyd OW3HEcCa, HAMpPaBICHHBIH Ha YJIOBICTBOPCHHE KIWCHTOB W
JOCTHIKEHHUE LIEJIEN — ITO:

a) MUCCHS

0) cTparerus

B) IJIaH

I') IPOTHO3

23. Konnenuusa OuszHeca, KOTOpas CBsi3aHAa C [OHMMaHHUEM II€HHOCTH,
npeajiaraeMou moTpeouTento, — 3To:

a) OuM3Hec-TIIaH

0) Mporxo3

B) OM3HEC-uaes

r) cMeTa

24. Kakoii MeTon oTOOpa HOBBIX OW3HEC-HICH 3aKIF0YAacTCsl B TOM, YTO JUIS
poOyXIeHNS TBOPUYECKON MHUIIMATUBBI PAOOTHUKOB HY>KHO TIOMECTUTD YEJIOBEKa
B HEOOBIYHBIC YCIOBHS: CJeiaTh €ro YYaCTHUKOM HIPbl WA JHUCKYCCHU C
AJIEMEHTAMH UTPbI?

a) 1esieBble 00CYKICHUS

0) METOJT MO3TOBOM aTaKu

B) 00CyXJIcHHE (MHBEHTApH3AIHs) CITHCKA CIIAa0bIX MECT

r) Mmerox ['opmona

25. K xapakrepuctukam nepcrnekTuBHou ousnec unen HE otHOCHTCS:
a) YHUKaJIbHOCTb

0) MHHOBAIIMOHHOCTH

B) peHTa0EIbHOCTD

I') 3aTPAaTHOCTh

26. VHHOBaImmoHHbIe OM3HEC-UJIEH SBIISIOTCS PE3YJIbTATOM ... JICSITEIBHOCTH:
a) TBOPUECKOI

0) ynpaBiieHuUeCKOU

B) (DMHAHCOBOM
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I') MPOU3BOJCTBEHHOMN

27. HecooTBeTcTBHE MEXAY pPEAIbHOCTHIO, KaKOM OHa €CTh Ha CaMOM Jgle, W
HAITUMU TIPEJICTABIICHUSMH O Hel («TaKoW, KaKOW OHa JOJIKHA OBITH») — 3TO:

a) HEOXKHTaHHOE COOBITHE

0) HEKOHTPYIHTHOCTD

B) BHE3AITHbIC U3MEHEHUS B CTPYKTYpPE OTPACIH WIIH PhIHKA

T') UI3MEHEHHUS B BOCTIPUATHUSAX, HACTPOSHUSAX U IICHHOCTHBIX YCTAaHOBKAX

28. UTo He ToJDKEH cofiepKaTh TUTYJIbHBIN TUCT Ou3Hec-TIaHa?
a) MOJIHOE HAUMEHOBaHUE (PUPMBI-MHUIIATOPA IPOEKTa

0) Ha3BaHHE OM3HEC-TIaHA

B) MECTO MPOKUBAHUSI BIIAJIENIbLIa, TPEIPUHAMATEIS

I) AaTa U MECTO COCTaBJICHUs OM3HEeC-TIJIaHa

29. Kakoii myHKT He TOJDKEH BXOAWTH B pa3jiell OnM3HeC-TUIaHa « AHAIN3 PIHKa»?
a) 1eJTM KOMITaHU!

0) oO11iee onMcaHue pbIHKA

B) aHAJIN3 KOHKYPEHTOB

T') OTpeieNIeHre CIpoca Ha IPOIYKTHI (YCITyTH)

30. O yem uAET peyb: «... MPEICTABISIET COOOM MPEAEIbHO KPaTKOE M3JI0KEHHUE
CYTH JIEJIOBOTO MPEUIOKEHHUSI M BBICTYNAEeT CBOETO pOJia «YBEAOMIICHHEM O
HaMEPEHUAX»?

a) onrcaHue On3Heca

0) MjIaH MapKeTUHTa

B) pe3toMe

') HET BEpPHOTO OTBETA

31. 3agaveit MOATOTOBKH TUTaHA MPHUOBLIEH U YOBITKOB SIBJISICTCSI:

a) MOKa3aTh CTPYKTYPY C€0ECTOMMOCTH MPOIYKIIHH;

0) MmokaszaTh MOTOKU JIEHEKHBIX CPEICTB MPEIITPUITHS;

B) MTOKa3aTh COOTHOIIICHHE 3aTPaT U Pe3yJbTaTOB XO35UCTBEHHON JEATEILHOCTH 32
ONPENIECIICHHBIN NTEPUOL;

I') BEpHbIE OTBETHI U B.

32. Pe3roMe Ou3Hec-TIaHa I0DKHO OTBEYATh TPEOOBAHUIO:
a) KpaTKOCTh

0) 4eTKOCTh

B) JJAKOHUYHOCTb

') BCE OTBETHI BEPHBI

31



33. Kakoiil nmoapazaen 6u3Hec-1IaHa TOJDKEH CXKAaTO U TOYHO MPEICTaBUTH SICHBIN
U cojepXaTelbHbI 00pa3 KOMIIaHWH, 1aTh 0030p €€ OCHOBHBIX XapaKTEPUCTHUK U
UX COOTBETCTBHUE JAPYT APYTY?

a) o0O11ee onucaHue KOMIIaHUU

0) oO1ee onmucaHre prIHKA

B) OIMCAaHUE MECTOTIOJIOKEHUS

I') aHAJIU3 OTPACIIH

34. MakpocerMeHTUpOBaHUE MPEANOaraeT:

a) JIeJIeHre phIHKA TOBapa Ha TPYIIbI MOKyMaTesei

0) nenenue 0a30BOTO PHIHKA HAa OTAEIbHBIC PHIHKU

B) BBIPAOOTKY peuieHHuss O TOM, Kak (QupMa JODKHAa BOCHPUHUMATHCS
MOKYTIATeIISIMH

I') HET BEPHOTO OTBETA

35. HazoBuTe KOJIMUECTBEHHYIO XapaKTEPUCTUKY JIJIsl U3yUEHUs CIIpoca:
a) IEPBUYHBIN CIPOC

0) TeKyIIHi TOTEHITMA PhIHKA

B) aOCOJIFOTHBIN TIOTEHITA PHIHKA

I') BCE OTBETHI BEPHBI

36. EMKOCTB pBIHKA — 3TO:

a) KOJIMYECTBO MOTEHIIMATBHBIX TOKYTIATENeH
0) 00beM mpoax

B) 4aCTOTa MOKYIOK

I') IJIaTEKECTTOCOOHOCTh HACEIICHUS

37. Uto0OsI caenaTh Mpoliece aHalr3a KOHKYPEHTOB 0ojiee 0003pHUMBIM, IOJIE3HO
BBIJICIISITh:

a) CTpaTEeruuecKue TPyIbl

0) TaKTUYECKHUE TPYTIIHI

B) IOTPEOUTEIHCKUE TPYIIIIHI

I') TPYIIIIBI MPOAABIIOB

38. Hudopmanmio OTHOCUTEIBHO dYEro HeoOXoaumMo colOpaTh [JIs aHaIu3a
CHJIBHBIX U CJIA0BIX CTOPOH KOHKYPEHTOB?

a) Ka4eCTBO MPOAYKIIHH

0) HaM4Ke rapaHTHH U CEPBUCHOTO 00CITY>KMBaHUS

B) CKUJIKU

') BCE OTBETHI BEPHBI

39. O0veM mpogaxk KOHKPETHOTO TOBapa (B HATypallbHOM WM CTOMMOCTHOM
BBIPKEHNH ) Ha BEIOPAHHOM PBIHKE JIJISI CTPAHBI — 3TO:
a) NOTEHIMAJ PbIHKA
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0) MOTEeHLMANBHBIN CIPOC
B) yucCTas MpUObLIbL
I') EMKOCTh PhIHKA

40. CrenieHb yJOBJIETBOPEHUS CIIPOCA HA TOBAP OIMPEACIISIETCS] OTHOIICHUEM:
a) MOTEHIMAJ pPbIHKA / MOTEHIMAIbHBINA CITPOC

0) TeKylui Crpoc Ha JaHHBIA TOBAp / MOTEHIIMAIBHBIN CIIPOC

B) TEKYII[asi EMKOCTb PhIHKA / TEKYIIHMI CIIPOC Ha TaHHBIM TOBap

') EMKOCTh pbIHKa / TOTEHIIUAIBHBIIN CTIPOC

41. Kakoll mOTEHIMAd PBIHKA OMPENENSETCS WCXOAS W3 MPEANOJIO0KEHHUS, UYTO
ypoBeHb oxBata paBeH 100%, ypoBeHb TPOHUKHOBEHUSI ONITUMAJICH?

a) aOCOTIOTHBIMN

0) OTHOCUTEBbHBIN

B) TEKYILIHI

I') IOTPEOUTETHCKUIA

42. Ha mMakpoypOBHE CETMEHTAIMIO PhIHKA PEKOMEHAYIOT MPOBOAUTH C y4ETOM
KaKHUX KpUTEPUEB?

a) GyHKIIUU

0) rpynmnsl noTpeduTene

B) TEXHOJIOTUU

T') BCE OTBETHI BEPHBI

43. OCHOBHBIMH KOJHMYCCTBCHHBIMH XapaKTEPUCTUKAMHU ISl W3YYEHHUS CIpoca
ABJISIFOTCS:

a) PHIHOYHBIN CTIPOC, a TAK)KE TEKYITUH U OTHOCUTEIBHBIN MOTEHIIMAJ PhIHKA

0) MepBUYHBIN CTIPOC, a TAK)KE TEKYITUH 1 aOCOJIFOTHBIN MOTSHITMA PhIHKA

B) M30MpaTeNbHBIA CIOPOC, a TAKXKE TEKYIIMH U aOCOJIOTHBINA MOTEHIIMAN PhIHKA
') HET BEpHOTO OTBETA

44. JIns pacyeTa MpOU3BOJACTBEHHOW MOIIIHOCTH MIPUMEHSIIOT METO/IbI pacyeTa:
a) MO NMPOU3BOIUTEIBHOCTH U [0 TPYJTOEMKOCTH

0) 1o BeIpabOTKE U (POHIOBOOPYKEHHOCTH

B) 10 OHI00TIaYE U (POHIOEMKOCTH

I') 10 YUCTOM NPUOBUIN U BBIPYUKE

45. Yo ompezensieT HE0OXOAUMBIN 00beM MPOU3BOACTBA MPOIYKIIMH B TIJIAHOBOM
Mepuoje, COOTBETCTBYIOIIUM IO HOMEHKJIAType, aCCOPTUMEHTY U KadeCTBY
TpeOOBAHMSIM TUTaHA TTPOIAXK?

a) TUIaH TPOU3BOJICTBA MPOAYKIIMU U MPOU3BOJICTBEHHAS POTpaMMa

0) CMEHHBIN peXuM U (HOHJ pabodero BpeMEeHH

B) YHCJICHHOCTh Pa00YMX M BETMYMHA TEKYIIUX 3aTpaT

T') BeJIMYMHA CIIPOCa HA TIPOTYKITUIO
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46. Ilpoaykuus MOXKET OBITH TOJBKO TOTJa KOHKYPEHTOCIIOCOOHOM Ha pBHIHKE,
€cIIi OHa:

a) yIOBIIETBOPSET MOTPEOHOCTH MOKyHaTenen

0) co3mana Ha ocHoBanuu HTTI

B) COOTBETCTBYET TpeOOBaHUSIM KayecTBa

I') BEpHbIC OTBETHI B U B

47. VlHBeCTULIMOHHBIE 3aTPaThl OIICHUBAIOTCS 110 BCEM OCHOBHBIM COCTABJISIOIIAM
AKTUBOB MPEANPUATHUS:

a) OCHOBHBIE CpEACTBa, 000POTHBIE U HEMAaTEePHAIIbHbBIE aKTHBBI

0) neduTopckas 3a10JKEHHOCTD, 3a11achl U (PUHAHCOBBIE BIOKCHUS

B) KPEIUTOPCKAS 3a/10J5KEHHOCTD, COOCTBEHHBIN 1 3a€MHBIN KammuTam

T') 3/1aHUs1, COOPY>KEHHUS, TPAHCIIOPTHBIE CPE/ICTBA

48. Kakoit METOJ] HE UCTIOIB3YeTCs ISl OICHKH MHBECTHIIMOHHBIX 3aTpat?
a) METOJI PKCITOHCHIINATTLHOU OTICHKH H3ICPKEK

0) MeTO/ SKCIIEPTHBIX OLIEHOK

B) METOJ ()aKTOPHOU OIICHKH

I') METO/T OIICHKH, OCHOBAHHBIM Ha TIOJTHOM pacdeTe WHBECTUIIMOHHBIX 3aTpaT

49. Yto xapakTepusyeT 00beM MaTepHalioB, KOTOPHIE TOJDKHBI COAEPKAThCA Ha
CKJIa/ie AJis MPEeIOTBPALCHHS pUCKAa HEPUTMUIHOCTH TIOCTABOK?

a) MaTepuasbHbIE PE3epPBbI

0) IJ1aH MPOU3BOJICTBA

B) CTPaxoBOM 3arac

I') TEXHOJIOTUYECKHI 3amac

50. MctouHukoM oreparmoOHHBIX KOHKYPEHTHBIX MPEUMYIIECTB HE MOXET OBbITh:
a) UCTIOJIb3yeMasi TEXHOJIOTUS MPOU3BOJICTBA

0) ombIT, KBAIM(PUKALIUS U YMEHUS TTepCOHAIIa

B) DKOHOMHUSI Ha MacIiTabax Mporu3BOJICTBA

I') BBICOKUE TIPSIMbIE U3EP>KKH

51. Ilpu paspaboTke kaneHmapHoro IuiaHa pador HE yuuThiBaroTcsi 3atpathbl
BPEMEHU Ha:

a) BBIIIOJTHEHUE OTAENbHBIX padOT

0) BHEIJIAaHOBBII peMOHT 000pYJOBaHUs

B) CPOKH BBITIOJTHEHUS OTJICTBHBIX padOT

I') IOCJIeI0BATENLHOCTh MPOBEICHUS OTACIBbHBIX padoT

52. Tlpu omucanuu BBIOOpa reorpaUyuecKoro MeCcTa Pa3MEIICHUs MPEITPHUSITHS
HEO0OXOMMO JIaTh Pa3bsICHEHUSI OTHOCUTEIHHO:

a) TPAHCTIOPTHBIX CXEM

0) KOMMYHUKAITMOHHBIX CETEH
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B) OLICHKH HOTpe6HOCTeI>'I JAOIMOJHHUTCIIbHOI'O BJIOKCHUS JCHCT B PA3BUTUC

UHOPACTPYKTYPHI
I') BCE OTBETHI BEPHBI

53. HaszoBute mokasarenb, KOTOPBIH BBIPaKaeTCsl B HATypaJIbHOM H3MEPEHUU
KOJINYECTBOM E€AMHUI] MPOAYKIIMH, TPOU3BOAMMBIX 32 ONPEACICHHYIO €IUHUILY
BpPEMEHHU:

a) HOpMa BbIpaOOTKH

0) TPyOEMKOCTh

B) hoHA0OTAAYA

T') HOpMa PEHTA0EIbHOCTH

54. Kakoe yTBepxaeHue He BepHO: «IlmaHupoBaHue ACATEILHOCTH MPEANPHUITHS
IIPEICTABIIAET COOOM MpoIiecc:

a) BBIPAOOTKH IMPEINOI0KCHUH BO3MOXKHOTO XOJla €r0 Pa3BUTHUS U COCTOSIHUS B
Oy mymem»;

0) ompezeneHus IeJicl, MOCTAHOBKM 3ajad, yKa3aHHUS CIIOCOOOB M CPEJICTB MX
JOCTHOKCHUS;

B) IIOMCKa HOBBIX MyTCH M METOJOB ONTHMH3AIIUH IICJCBBIX JCUCTBUI 3a CYET
HOBBIX BO3MOYKHOCTECH»;

I) OPUHATHS pPEIICHHH B YCIOBHAX HEOMNPEAEICHHOCTH, HECYIIUX B cebe
OTIPE/ICIICHHYIO CTEIICHb PUCKAY.

55. K sTanam niaHupoBaHUs HE OTHOCHUTCS:

a) 0CO3HaHHE HEOOXOIUMOCTH IIJIAHOBOM JCATEIbHOCTH;

0) mocTaHOBKa LeJIeH U 3a7a4 JeATeIbHOCTH MPEIIPUITHS;

B) aHaJIU3 U OLEHKY (paKTOPOB BHEUIHEW W BHYTPEHHEH Cpellbl MPEANpUSATUS U
pe3yJIbTAaTOB €To JeATEIbHOCTH;

r) pa3paboTka M aHaIM3 AJbTEPHATHUBHBIX IUJIAHOB JOCTMIKEHMS MOCTABJIEHHBIX
Hesel u BhIOOp IUIaHa, MOJIeKAIIEro UCIIOIHEHUIO.

56. K mpuHIunaM riaHupoBaHus HE OTHOCUTCS:
a) 11eJIeBasi HAMPaBJIEHHOCTh;

0) CUCTEMHOCTB;

B) HEMPEPHIBHOCTH;

I') TOMEOCTATUYHOCTb.

57. HenpepbIBHOCTh, KaK MPUHLHUII IJITAHUPOBAHMS, HE 03HAYAET:

a) TMOJAJCPXKUBAHUE HEMPEPHIBHOM IUIAHOBOM NEPCIEKTUBBI U IMEPUOJUUYECKYIO
CMEHY T'OpU30HTA IJIAHUPOBAHNS,

0) HEoOXOAMMOCTh B3aWMHOM YBS3KM IUIAHOB OTAEJBHBIX MOJpPa3AeICHUM
IpEAIPUATHS,
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B) COUYETAaHUE U B3aUMOCOTJIACOBAHUE JOJITO-, CPEHE- U KPATKOCPOUHBIX IJIAHOB;
I') CBOEBPEMEHHYIO KOPPEKTHPOBKY IIJIAHOB HCXOJs W3 TMOJYYEHHBIX CHUTHAJIOB
OTHOCHUTEJIHLHO BHEIIHUX U BHYTPEHHHUX YCIIOBUN X035HCTBOBAHMUS.

58. OpuenTtupyer Ha TpeOOBaHUS PbIHKA, BHEAPEHUE JTOCTUKEHUN COIUAIBHOTO,
HAyYHO-TEXHUYECKOTO W OPraHU3allMOHHOTO Mporpecca U T.JA., TAKOW MPUHIUI
TUIAHUPOBAHUS KaK:

a) 1eJieBas HAMPABIECHHOCTH;

0) ONTUMATBHOCTh UCIIOIB30BAHUS PECYPCOB;

B) COQIaHCHUPOBAHHOCTb;

') aJICKBaTHOCTh 00BEKTA U METOa TIJIaHUPOBAHUS.

59. HeoOxogmmoe W JOCTaTOYHOE KOJIWYECTBEHHOE COOTBETCTBUE MEXKIY
OCHOBHBIMH pa3JiclaMd M IIOKa3aTe/IMH IIJIaHA, COTJACOBAHHOCTh MEXKIY
HEOOXOJMMBIMH U HAJIMYHBIMH PECypCaMH W T.JI. MPEIIOJIaracT TaKOW IPUHITUI
IJIAaHUPOBAHMS KaK:

a) cOTaHCUPOBAHHOCTB;

0) ONITUMAIBHOCT;

B) CUCTEMHOCTH;

I') aJIcKBaTHOCTb.

60. HeobxomuMoCTh B3aMMHOW YBSI3KM IUTAHOB OTIENBHBIX MOJpa3iesieHui
NPEANPUATHS YYUTHIBAET TAKOW MPUHIUI TUIAHUPOBAHUS KaK:

a) CHCTEMHOCTb;

0) aCKBaTHOCTB;

B) KOOpJMHALIMS U UHTErPaLINS;

r) cOaIaHCHUPOBAHHOCTD.

61. YmopsgoueHHass cxema ACHCTBHM IO JOCTHKEHHIO OIPEACIICHHOW IeNn
Ha3bIBACTCS:

a) MMPOEKTOM;

0) mporpammoii;

B) IJIAHOM;

r) OM3HEC-TIJIAHOM.

62. OOBEKTOM TONTOCPOYHOTO TUIAHUPOBAHUS HE SBIISCTCS:

a) OpraHU3aIMOHHAs CTPYKTYpa MPEaPHUITHS;

0) MPOU3BOACTBEHHBIE MOLIHOCTH MPEAIPUITHS;

B) KallUTAJIbHBIE BIOXEHUS U TOTPEOHOCTH B (PMHAHCOBBIX pecypcax;
I') IPOM3BOJICTBEHHAS MPOTPaMMa MPEANPHUSITHSL.

63. THCTpYMEHT JeTann3aIuy CTPaTeTHYECKUX TUIAHOB - ATO:
a) TAKTUYECKHUE TIJIAHBI;
0) onepaTUBHBIC TJIAHBI,
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B) IIPOM3BO/ICTBEHHAS MPOTPAMMA;
I') JucrieTyepusalusi.

64. IlpeporatvBoil BBICIIETO PYKOBOJCTBA MPEANPUITHS, C 00sS3aTEIBHBIM
COTJIACOBAaHMEM U YTBEPXKJACHUEM WX COOCTBEHHHMKAMH MPEANPUSITHS, SBISACTCS
pazpaboTka:

a) CTPATETMYECKUX IJIaHOB;

0) TAaKTUYECKUX TIJIAHOB;

B) OTICPATHUBHBIX TUIAHOB;

T') MPOU3BOJICTBEHHON TIPOTPAMMBI.

65. K cocraBmstonmmM cpeHECpOYHOTO MIaHa He OTHOCHUTCSL:
a) IeTaJibHasi XpOHOJIOTHU3aIMsl UHBECTUIIMOHHBIX TPOCKTOB;
0) MmoJiHasi HOMEHKJIATypa MPOAYKIIUH;

B) OpraHU3allMOHHAs CTPYKTYypa yNpaBlICHUS;

') COBOKYITHOCTh KOHKPETHBIX (DMHAHCOBBIE MOKA3aTEeIH.

66. KanengapHoe corjacoBaHMe€ NPOU3BOACTBEHHOIO IpoIecca  MEXIy
CTPYKTYPHBIMU TOJAPA3JCICHUAMU MPEANPHUATHS C YUETOM IOCJIEI0BATEIbHOCTH
€ro oInepanuii 1 TEXHUYECKUX MapaMeTPOB OCYILECTBISIETCS B paMKax:

a) CTpaTEeruuecKoro MmiaHuPOBAHUS;

0) TAKTHYECKOTO IJIAHUPOBAHMUS;

B) AMCHETYECPU3ALINH;

T') ONIEPaTUBHOTO TNITAHUPOBAHUSI.

67. B 3aBUCUMOCTH OT UCXOHOU TO3UIIMN Pa3pabOTKH IIaHA Pa3INYalOT METOIbI
TJIAHUPOBAHMUS:

a) pecypcHBbIH (110 BO3MOYKHOCTSIM) U IIEJICBOM (110 TOTPEOHOCTSIM);

0) SKCTPanOJISIIIUU U UHTEPITOIAINH;

B) YUETHO-CTAaTUCTHUECKHH, PaKTOPHBIA U HOPMATHUBHBIN;

r) OJIHOBAPUAHTHBIM, TIOJMBAPUAHTHBIN W  DKOHOMHKO-MaTeMaTHYecKas
ONTUMH3AIHUIO.

68. Tlo mopsaKy coryiacoBaHMsI PECYpCOB M MOTPEOHOCTEH pazIuyarOT METOIbI
MJIAaHUPOBAHMSL:

a) peCypCHBIH U 1IEJIEBOM;

0) 6anaHCOBBIN U MAaTPUYHBIN;

B) OMBITHO-CTATUCTHUYECKUH, PAaKTOPHBIA U HOPMATHUBHBIN;

r) TaOJUYHBIN, TMHEHHO-TpAaPUIECKUIA U CETEBOM (JIOTUKO-CTPYKTYPHBIi).

69. Hcxomuoit mo3uruedt  pa3paOOTKU  TJIaHA  SBISIOTCS  PE3yJbTaThI
MapKETHHTOBBIX HMCCIEIOBAaHUN M MOpPT(dEns 3aka30oB, T.€. CIPOC HA MPOIYKITUIO
IPEIITPHUSITHS IIPH METOJIC TUTAHUPOBAHHSL:

a) peCypCHOM;
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0) 1eaeBoMm;
B) (hakTOpHOM;
I') CBEpXY BHU3.

70. B cnyuae, xorja OpeaIpHUsITHE MOXKET HAAEATbCA, YTO €ro pa3BUTHE B
Oyaymem OyIeT MpPOUCXOOUTh C COXPAaHEHUEM CIIOKMBIIUXCS TEHACHLUH,
3HAYEHMsI 1IEJIEBbIX IJIAHOBBIX IOKA3aTele BO3MOXHO ONPENENATh ¢ MOMOUIbIO
METOo/A:

a) UHTEPIOJIALINY;

0) PKCTpanoJIsiiuy;

B) 9KOHOMHUKO-MaTeMaTUYECKON ONTUMH3AIIHIH;

I') HOPMaTUBHOTO.

71. Tlpu nnanupoBaHuu >(PGEKTUBHOCTH MPOU3BOACTBA, B YaCTHOCTH,
OTIPEJICTICHUH BO3MOXXHBIX TEMIIOB POCTa MPOU3BOAUTEIBHOCTH TPY/Ja, CHUKCHUS
ce0ECTOMMOCTH MPOAYKIIMU H T.I., TMPEXKAEC BCEro, IMPUMEHIECTCS METOJ
TJTAaHUPOBAHMUSL:

a) SKCTPAIOJISTUBHBIN;

0) y4ETHO-CTaTUCTUUCCKHUI;

B) (haKTOPHBIIA;

I') HOPMaTUBHBII.

72. Haubosnee TOYHBIM SBISETCS METO/ IJIAHUPOBAHUS:
a) SKCTPAIOISIIUOHHBIN;

0) ONBITHO-CTATUCTUYECKUIA;

B) (haKTOPHBIIA;

') HOPMaTUBHBIM.

73. COBOKYITHOCTh CHCTEMATH3UPOBAHHBIX W B3aWMOCOTJIACOBAHHBIX JACHCTBHHA |
pCIICHUH BBICIIETO PYKOBOJCTBA IO OMPEICIICHUIO JOJITOCPOYHBIX IEJIeH u
HaNPaBIICHUH Pa3BUTHSI MPEATPUATHUS TIPEACTABISICT COOOM:

a) OM3HeC-TUIaHUPOBAHUE;

0) cTpaTernueckoe IaHuPOBAHMUE,

B) TAKTUYECKOE IJIAHUPOBAHMUE;

T') MPOM3BOCTBEHHYIO MTPOTpamMMy.

74. K hnemMeHTaM CTpaTerundecKOro TUTAaHUPOBAHUS HE OTHOCHUTCS:
a) OTpe/IeICHNe MUCCHH U CTPATETHUECKUX TIeIIeH;

0) pa3paboTka NpOU3BOJCTBEHHON MPOrpaMMBbI;

B) BBIOOP U BBITMIOJTHEHUE CTPATETUH;

T') OIIEHKA U KOHTPOJIb BHITIOJIHEHUS CTPATETHH.

75. IcXOHBIM ITYHKTOM CTPaTETHUeCKOTo MIAHUPOBAHUS OOBIYHO CUUTACTCS:
a) aHaJIU3 CPEIbI;
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0) ornpeaeneHne MUCCUU U CTPATErMUEeCKUX LeTeH;
B) BBIOOD CTpaTeruu;
I') OIICHKA W KOHTPOJIb BBITIOJIHCHUS CTPATCTHH.

76. bazucHbie cTpaTeruu — 3TO CTPATETUU:
a) TeHepaJbHbIE;

0) pyHKIIMOHAJIbHBIE;

B) ATAJIOHHBIC;

r) 11a0JIOHHEIE.

77. Kakoe yTBepkIeHHE HE BEpHO: «ba3uCHBIE CTpaTeruu OTPa)KarOT Pa3INYHBIC
MOIXO/IBI K POCTY MPEANPHUATHS U CBSI3aHBI C M3MEHEHUEM COCTOSHUS OJTHOTO WA
HECKOJIBKHX AJICMEHTOB, B YaCTHOCTH ...:

a) ... IpOAYKTa U (UITN) TEXHOJIOTHI;

0) ... mepcoHana;

B) ... pbIHKaY;

r) ... OTpaciu | (WJIK) MOJIOKEHUS MPEIPUSATUS BHYTPH OTPACII».

78. Crpaterun yCWJIEHMs Ha pBbIHKE, pPa3BUTHUS pPbIHKA M Pa3BUTUS MPOAYKTa
OTHOCATCA K CTPaTErUsM:

a) KOHLIEHTPUPOBAHHOT'O POCTA;

0) MHTErPUPOBAHHOTO POCTA;

B) TMBEPCUPUIIUPOBAHHOTO POCTA;

') COKpaIlEHUS.

79. CHu3nTh CHAOXKEHUCCKHH PHUCK TPEINPHUATHS TO3BOJICT peau3aiuu
CTpaTeruu:

a) LICHTPUPOBAHHOM UBEepCcUPHUKAIINY;

0) KOHIJIOMEpPAaTUBHOMN JUBEPCUPUKAIINH;

B) 00paTHOM BEPTUKAIILHOW WHTETPALIUU;

T) Bepe UAyIIeH BepTUKAIbHON HHTETpaIiu.

80. Tlpenmpusitue GopMHUpPYET COOCTBEHHYIO TOPTOBO-IIOCPETHUYECKYIO CETh B
clly4ae peaju3aliy CTPaTernu:

a) TOPU3OHTAILHON TUBEPCUPUKALINY;

0) KOHIJIOMEpPaTUBHOMN AUBEPCUPUKALINH;

B) 00paTHOM BepTUKAIIbHOW MHTErPaLlUU;

I) Bepea UAyLIEH BepTUKAIbHON HHTETpaluy.

81. B Tom ciydae, korja mpeAnpuaTAe ajbilie HE MOXKET pa3BUBATHCS HA JAaHHOM
pPBIHKE C JIaHHBIM TPOJIYKTOM B paMKaxX JaHHOW OTpacii, TO pa3BUTHE OM3HeEca
o0ecrieuynBaeTCs CTpaTeTruei:

a) KOHIICHTPUPOBAHHOTO POCTA;

0) UHTErPUPOBAHHOTO POCTA;
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B) IUBEPCUGHUITMPOBAHHOTO POCTA;
I') COKpaIIeHUsI.

82. Ilpenmpusite pacumupsieTcs 3a CuUeT IPOU3BOJCTBA HOBBIX HPOAYKTOB,
TEXHOJIOTHYECKHU HECBA3aHHBIX C YK€ IPOU3BOAUMBIMU U PEATM3yEMBIX Ha HOBBIX
PBIHKAX, IPY YCIIOBUX PEANM3ALUU CTPATETUN:

a) LEHTPUPOBAHHON AUBEPCUDUKALINH;

0) TOpU30OHTATIBHON TUBEpCUDUKAIINY;

B) KOHIJIOMEPaTUBHON AMBEPCUUKAIINM;

T) BOEpeI UAYIIEH BEPTUKAIBbHON HHTETPaLlUy.

83. Kakoe yTBepxaeHue BepHo: «['eHepanbHas cTpaTerus MoAepKUBACTCS:
a) 3TaJJOHHBIMU CTPATETUSAMUY;

0) IPOAYKTOBBIMH CTPATETUSIMUY;

B) (YHKIIMOHAJIBHBIMU CTPATETUAMMY;

I') peaJIbHBIMU CTPATETUSMI.

84. ®yHKIIMOHANIbHBIE CTpaTeruu (OPMHUPYIOTCS T10:

a) MPENPUITHIO B 1IEJIOM;

0) OT/IEbHBIM BUJaM TIPOYKIIUU MIPEATPUATHS,;

B) OTJICTILHBIM HAMPABICHUSM M BUIAM JIEATCILHOCTH MPCIITPHUITHS;
T') OTACITBHBIM MOAPA3ACTICHUSM MIPEATPHUSITHS.

85. CpencTtBoM KOHKPETH3alldd, IOTOJHEHUS W KOPPEKTHPOBAHUS CTPATETHH
Pa3BUTHS NPEANPUATHS C YUETOM U3MEHEHUM BO BHEIIHEW CpEJIe XO3AMCTBOBAHUS
Y €TO TIOJIOKCHUS Ha PBIHKE SIBIISTFOTCS:

a) TAKTUYECKHUE TIUTaHbL;

0) onepaTUBHbBIC MJIAHBI,

B) OM3HEC-TUIaHbL;

I') TUCTIETYEPCKUE COBEIIIAHMUS.

86. Mcxons u3 xputepus y4dactusi B (OPMHUPOBAHUM KOHEUHOTO pe3yjbTaTa |
JOCTIKCHUH 1IeTIeH TPEANPUATHS, €r0 CTPYKTYpPHBIE TOpa3IeIeHUs] MOTYT ObITh
BEIJICIICHBI B:

a) TOYKU OTCUETA;

0) LIEHTPbl OTBETCTBEHHOCTHU:

B) 30HBI XO3SMCTBOBAHUSI;

r) OM3HEC-LIEHTPHI.

87. LlenTpsl 3aTpaT HA MPEIMPUSATUN TIPEICTABIICHBI:
a) MPOM3BOJICTBEHHBIMU TIO/IPA3/ICTICHUSIMU;

0) OyHKIIMOHATEHBIMU TIOJIPa3ICICHUSIMU;

B) JOUYEPHUMHU TOJPA3ALICHUSIMU U PUITHATIAMY;

T') IPOCKTHBIMU KOMaHIaMHU.
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88. B kanenmapHO#l yBsI3KE€ NTPOM3BOJCTBEHHOTO TIPOIECCA, BBHITIOJHIEMOTO B
CTPYKTYPHBIX TMOJAPA3JCICHUAX NPEANPHUITHS BIUIOTH 10 pabodumx MecT,
3aKIJII0YaETCS:

a) OM3HEeC-TNIAaHUPOBAHMUE;

0) TaKTUYECKOE IJIAHUPOBAHMUE;

B) OIlEpPaTUBHOE TNIAHUPOBAHNE;

T) JUCTICTYEPHU3AIIHSL.

89. OmneparuBHble TUIaHBI ¥ TpadUKU HM3TOTOBJICHUS U BBITYyCKa MPOIYKIIHH
pa3pabaThIBarOTCS B XO/IE:

a) OM3HEC-IIaHUPOBAHUS;

0) TEXHUKO-2KOHOMHYECKOTO 00O0CHOBAHUS,

B) KQJIEHJAPHOIO IJTAHUPOBAHUS;

I') AUCTIETYEPU3ALIHH.

90. Dtan omnepaTHMBHOTO IUJIAHUPOBAHMS, XapaKTEPU3yeMbId HEMPEPHIBHBIM
OTIEPATUBHBIM YYETOM, KOHTPOJIEM M PETYJINPOBAHUEM BBITIOJIHEHHS OTIEPATUBHBIX
IJIAHOB WJIM XOJ1a TIPOU3BOJICTBA, Ha3bIBACTCS:

a) TUcrieTYepu3aIuei;

0) KOOpIMHAIIMEH;

B) aJIanTalluei;

') KOHKPETU3alUEN.

91. Kakoii Bu Ou3HEC-TIIaHA IPEINPUATHS HE pa3pabaTeiBaeTCs Ha MMPAKTUKE?
a) BHYTPEHHUI OM3HEC-TIJIaH NpeaIpUsITHS;

0) Ou3Hec-IJIaH AJis TOTYYEHUs! KPEIUTOB;

B) MHHOBALIMOHHBIN OM3HEC-IIJIaH;

r) OM3HEC-TIJIaH CaHaIUH.

92. Jlnst 000CHOBaHUS KAaTUTAIBHBIX BIOKEHHUM B PACITUPEHHOE BOCIIPOU3BOJICTBO
Y Pa3BUTHUE TIPEATNPUATUS CITYKUT:

a) BHYTPEHHU OM3HEC-TIJIaH;

0) Ou3HecC-IIIaH AJis MOTY4YEHUS! KPEIUTOB;

B) MHBECTUIIMOHHBIN OM3HEC-TIJIaH;

r) OM3HEC-TIJIaH CaHaIUH.

93. PazpabatpiBaeTcsl IPEANPUIATHEM, KOTOPOE HAXOAMWTCS B COCTOSSHHHM KpH3HCa
HEIJIaTe)KECIIOCOOHOCTH, C IIENBI0 €r0 (PMHAHCOBOTO 037I0POBJICHUS:

a) BHyTpPEHHU OM3HEC-TIIaH;

0) Ou3HecC-TIIaH AJIs MOTYYEHUsI KPEIUTOB;

B) HHBECTULIMOHHBIN OM3HEC-TIIAH;

r) OM3HEeC-TIJIaH CaHAIIUH.

94. KoHTpOJUIHHT:
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a) 3TO cucTemMa (PMHAHCOBOTO KOHTPOJIS;

0) ornepaTuBHOE yIpaBiieHHEe (OPMUPOBAHUEM 3aTparT;

B) yIpaBjeHHEe NMPUOBLIBIO U 010 KETUPOBAHUE;

I) HU OJHO W3 OMNpEACIICHWH HE pacKpblBaeT B TMOJHOW Mepe CYIHOCTh
KOHTPOJUTHHTA.

95. B cBs31 ¢ ueM NosBUIACh HEOOXOAUMOCTh B KOHTPOJUTUHTE?

a) HEOMPEACIICHHOCThIO U OBICTPHIMH TEMIIaMHU HW3MEHEHHUS Cpelbl Ou3Heca;
MHTEPHAIIMOHATIN3allMeH PHIHKOB M YCHIIEHUEM KOHKYPEHIIUU

0) MOsIBIIEHWEM HOBBIX TEXHOJIOTHI U COKpAIllEHUEM KU3HEHHOTO LUKJIIA U3CIN;
B) MPU3HAHHEM OPTraHW3alMOHHOW KYJIbTYPhl KaK Ba)KHOTO (paKkTOpa B CTpaTETUU
KOHKYPEHTHOU OOpBHOBI; T') BCE BMECTE B3ATOE.

96. KOHTpOJUIMHT UCTIOJIb3YET:

a) TOJIE3HYIO JUIsl yIMpaBlieHUs WHGOPMAIMIO MPOIUIOTO, aHalu3 TEKYIIETo
COCTOSIHMSI U IIPOTHO3 Oy IyILEro;

0) TJIaBHBIM 00pa3oM TOYHYIO, COCTaBJICHHYIO B COOTBETCTBUU C HAIIMOHAJIHHBIMU
CTaHJapTaMU U HOPMATUBHBIMH aKTaMU UH(OPMAIIUIO O MPOIUIBIX COOBITUSAX;

B) KOJIMYECTBEHHYIO (HMHAHCOBYIO HH(MOpPMAIMIO O TEKylleM H Oyayiiem
COCTOSIHUU TIPEANPUATHUS.

97. HazoBuTe OCHOBHBIC (DYHKIIMHM KOHTPOJUTMHTA B UX MOCJIEIOBATECILHOCTH:
a) KOHTPOJIb, POTHO3UPOBAHUE, OPTaHU3AIINS, TIFITAHUPOBAHNCE;

0) y4eT, IUIaHUPOBaHUE, U3MEPEHUE, KOHTPOJIb;

B) TUTAHUPOBAHUE, OPTaHU3AIH, KOHTPOJIb, PETYIUPOBAHNCE;

I') I3MEPEHHE, KOHTPOJIb, yUET, KOPPEKTUPYIOIINE MEPHI.

98. ncTpyMeHTaMu CTPATErMue€CKOr0 KOHTPOJUTUHTA SIBJISIOTCS:

a) OI0/KETUPOBAHNE; TEKYIINI KOHTPOJIb U aHAJIU3 OTKJIOHEHUI; TOPTQEIbHBIN U
WHBECTUIIMOHHBIN aHAIIN3;

0) vacTMuHas KaJbKYJSUS TPSMBIX 3arpaT, omneparuonHbii C-V-P  ananms,
OrOHKETUPOBAHKE, IPUHITHE PEIIEHUN Ha OCHOBE CYMMBI TTOKPBITHS.

B) MOPT(HENbHBI U MHBECTUIIMOHHBIM aHAIN3; KAJIbKYJSIUA 3aTpaT >KU3HEHHOTO
IIUKJIa TIPOMYKIIMH, CIICHAPHBIA aHalu3, aJlTOPUTMBI PabOTBI CO «CIAOBIMH» W
«CHJIbHBIMIY CHTHAJIaMM).

99. MucTpyMeHTaMH ONIEPATHBHOTO KOHTPOJUTMHTA SIBIISTFOTCS:

a) OI/DKETUPOBaHUE; TEKYIIUNA KOHTPOJIb U aHAJIU3 OTKJIOHEHUM; MOPTHETbHBIA 1
WHBECTUIIMOHHBIN aHAJIN3;

0) vacTMYHas KaJlbKyJSIUS TPSMBIX 3arpaT, omneparuonHbii C-V-P  ananms,
OroHKETUPOBAHNE, IPUHITHE PEIICHUN HA OCHOBE CYMMBI TIOKPBITHSI.

B) MOPT(hETbHBIN U WHBECTUIIMOHHBIN aHATN3; KAIBKYJAIHS 3aTPaT KU3HEHHOTO
[IUKJIa TIPOMYKIIMH, CIEHAPHBIA aHalu3, aJTOPUTMBI PabOThI CO «CIAaOBIMU» U
«CUJIbHBIMHW» CUTHAJIAMM.
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100. Kakas w3 mepeurclIeHHBIX 3a7ad HE BXOIWUT B 3aJa4dl ONEPATHBHOTO
KOHTPOJITUHTA:

a) OIO/DKETUPOBAHUE;

0) uadopmaIoHHOe 0OecTIeYeHNUE;

B) onepatinoHHbIi C-V-P ananus;

T') KaJIbKYJISAIHS 3aTPaT )KU3HEHHOTO ITUKJIa MPOTYKITHH.

101. KakoBbI OCHOBHBIC (DYHKITUHU CHIEITUAIKCTA 110 KOHTPOJUTHHTY B OPTaHU3aIINHN:
a) TUIaHUpOBaHUE, (PMHAHCOBBIN y4YeT, KOHTPOJIb U PETYJIMPOBAHUEC JEATCILHOCTH
MPEITPUSITHUSA,

0) OoTBeyaeT 3a KOHLEMIMIO CUCTEMbl YMNPABJICHUS MPEANPUITUEM; MPUBOIUT B
JICVCTBUE CUCTEMY KOHTPOJUIMHIA; BBICTYNIAE€T B KAYECTBE COBETHUKA PYKOBOJCTBA
MPENPUITUSI Ha BCEX CTAAUAX MPOLecca yIPaBICHUS;

B) yUeT 3aTpar IO 3JIEMEHTaM U CTAaThSIM KaJIbKYJISIIIUH, ONpeesieHre PUHAHCOBBIX
pe3yibTaToOB, MpPEAOCTaBlIeHHEe WH(OpPMAIUIO JUIsl TPUHATHUS YIPABICHUYECKUX
pELICHUN.

102. Hopmbl 3THYECKOTO MOBEACHUS KOHTPOJIEpa MpeIycMaTpUBAalOT:
a) KOH(PUACHIINAIBHOCTB;

0) HE3aBUCUMOCTb;

B) KOMIIETEHTHOCTb;

T') YECTHOCTH;

1) BCE BMECTE B3ATOC.

103. [leHTpamMu OTBETCTBEHHOCTH HA3bIBAIOT:

a) BCe MOJpa3AeICHUs MPEITPUITHS;

0) mompasneneHusi, TAE€  MEHEIDKEp  HEeCceT TMpsSMYyI  MEePCOHATbHYIO
OTBETCTBEHHOCTH 32 KOHTPOJIMPYEMbIE TIOKA3aTeIIN ACSITCIbHOCTH;

B) OT/CNBI CHa0KEHUS M COBITA;

r) puransl XOJIIUHTOBBIX KOMIIAHUH.

104. enu ¢hopMupoBaHUs IEHTPOB OTBETCTBEHHOCTHU 3aKITIOYAIOTCS:

a) B YIIPOILIEHUU y4€Ta U OTYETHOCTH;

0) B pa3rpaHUYE€HUU 30H OTBETCTBEHHOCTH;

B) B HEOOXOJMMOCTH MOCTAaBUTh KaX0€ MojpasiesieHne (B HEKOTOPBIX CiIydasx
YCIIOBHO) TIEPE]T JTUIIOM PHIHOYHON KOHKYPCHITHH.

105. Ha Bb10OOp THIA LIEHTpa OTBETCTBEHHOCTH BIMSIOT CIAEAYIOMINE (PAKTOPHI:
a) OpraHu3alMOHHAs CTPYKTYpa MPEIIPUITHS;

0) cTerneHb JeNeTUPOBaHUS TOTHOMOYHIA;

B) 00J1aCTh ACSITENbHOCTU U CTPATETHUS;

I') BCE OTBETHI IPABUIIbHBIE.
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106. IleHTp OTBETCTBEHHOCTH, PYKOBOIUTEIh KOTOPOTO HECET IMEPCOHATHHYIO
OTBETCTBEHHOCTh 3a JOXOJIbI, PACXOJbl M HCIOJH30BAaHUE MPUOBLIM B TPOIECCE
peaNM3anyy CTPaTerul Ha3bIBAIOT IIEHTPOM: &) I0XO/I0B;

0) pacxo/ioB;

B) NPUOBLIH;

I') HHBECTUIIUH.

107. TlompazmeneHwe, pPYKOBOAWUTEIh KOTOPOTO  HECET  MEPCOHAIBHYIO
OTBETCTBEHHOCTH 3a JIOXO/bI  PACXObl OIPa3ACICHNS, Ha3bIBAIOT LIEHTPOM:

a) 10XO/IOB;

0) pacxo/oB;

B) MpUOBLIH;

T') UHBECTUIIUH.

108. Kakoe u3 Ha3BaHBIX MOJAPA3ACICHUN MOXKET OBITh ONPEACIICHO KaK IICHTP
n0X0/1a (BBIPYUYKH):

a) OTJIeJ IIPOJIaK B Mara3uHe:

0) ¢uaman XoIAMHTOBOM KOMITaHHH,

B) CaMOCTOSITCJIbHOE TMPEANPHUATHE B paMKax XOJJIMHTA, T') COOPOYHBIM IIeX
(ygacTok).

109. Ecnu monpa3zaeneHnue BHIMOIHIIO 3aIUTAHUPOBAHHBIN 00beMa MPOM3BOICTBA
U TIPH 3TOM HE JOMYCTHJIO TIepepacxojia pecypcoB, TO €ro JIesATEIbHOCTh MOKHO
CUHTATh:

a) pe3yiabTaTUBHOUN U 3P PEKTUBHOI;

0) pe3yJbTaTUBHOM, HO HEA(P(HEKTUBHOM;

B) HE pe3yJbTaTUBHOU, HO (PPEKTUBHOI;

r) Hed(DPEKTUBHOMN U HE PE3yTbTATUBHOM.

110. Ecnu mnompasneneHue  TMEPEBBINONHUIIO — 3alIaHUPOBAHHBIM  00BbeMa
IPOM3BOJCTBA U IPU 3TOM JONMYCTUJIO 3HAYUTENBHBIA NEpepacxoj] pecypcoB, TO
€ro JeATeIbHOCTh MOKHO CUUTATh:

a) pe3yJIbTaTUBHOU U d(PPEKTUBHOM;

0) pe3yJbTaTUBHOM, HO HEA(P(HEKTUBHOM;

B) HE pe3yJIbTaTUBHOU. HO 3(PPEKTUBHOI;

r) Hed(DPEKTUBHOMN U HE PE3yTbTATUBHOM.

111. Ecnu noapa3zaenenyie He BRIMOJIHWIIO 3alJIaHUPOBAHHBIN 00BbEM POU3BOJICTB,
HO TIPH 3TOM HE JIOMYCTHJIO Tepepacxo/ia pecypcoB, TO €ro ACSITEIbHOCTh MOKHO
CUUTATh:

a) pe3yJabTaTUBHOUN U 3P HEKTHUBHOM;

0) pe3ynbTaTUBHOM, HO HEA(D(HEKTUBHOIM;

B) HE pe3yJbTaTUBHOU, HO 3(PPEKTUBHO;

) Hed(DPEKTUBHON U HE PE3yTbTATUBHOM.
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112. Ecnu moapa3aenenrie He BRIMOTHIIIO 3alNIAHUPOBAHHBIN 00HEM IIPOU3BOJICTB,
U TPU ITOM JIOMYCTUJIO TIEPEepacxXoll PEeCcypcoB, TO €ro IesTEIbHOCTh MOXKHO
CUUTATh:

a) pe3yJIbTaTUBHON U d(PPEKTUBHOM;

0) pe3yJabTaTUBHOM, HO HEAD(DEKTUBHOM;

B) HE pe3yJIbTaTUBHOMN, HO 3(PEKTUBHOM;

') HEpE3yJIbTaTUBHOU U HE 3(P(HEKTUBHOM.

113. bromkeT npeAcTaBisIeT COOO:

a) CyMMYy UHBECTULINN;

0) coracoBaHHYIO IO 00BEMaM M CPOKaM CMETY 3aTpaT Ha 000py/I0BaHNE;

B) TUTaH JIEATEILHOCTH (PUPMBI WJIH €€ MOAPA3CIICHII Ha PO OAHOTO TO/1a;
') CMETy 3aTpaT Ha MMPOU3BOJICTBO.

114. Kakue u3 Ha3BaHHBIX HIKE OFOKETOB HA3BIBAIOTCS ONEPAIIMOHHBIMM:

a) OMOKETHBIM OaylaHCc, OJKET JABWIKEHUSI JEHEKHBIX CpEJCTB, OIOKET
WHBECTUIIHH;

0) OromKeT mpojax, OMIKET TMPOU3BOJCTBA, OIOHKET 3aKYIOK, OMKET
3apabOTHOM TIJIATHI;

B) CTATUYHBIN OIOJKET, TMOKUI OI0JIKET, CKOJIB3SIINI OOKET.

115. Kakue u3 Ha3BaHHBIX HUXKE OIO)KETOB Ha3bIBAIOTCS (DUHAHCOBBIMU:

a) OroKET 3apabOTHOM IIATHI; OIOKET MPOJaXK, OIOKET TPOU3BO/JICTBRA;

0) Oro/KETHBIN OanaHc, OI0JKET IBMXKEHUS ICHEXKHBIX CPEJICTB, OFOHKET JOXOA0B
U Pacxo/ioB;

B) OmKEeT 3aKymok, OromKeT Cce0eCTOMMOCTH  MPOAYKIMHU,  OOJXKET
MIPOU3BOJICTBEHHBIX HAKJIATHBIX PACXO0JIOB.

116. OcHOBHOE pa3INYhe MEXY KECTKUM U THOKUM OIOJKETOM COCTOUT B TOM,
4TO:

a) THOKUI OIOJKET yYUTHIBAET JIUIb MEPEMEHHBIC 3aTPAThl, & KECTKUI OI0KET
OXBAaTbhIBAET BCE BUJIbI 3aTPaT MPEIIPUITHS;

0) ’KeCTKHI OIOJKET COCTaBIISIETCS AJISl BCErO MPEANpPUATHS B LEJIOM, a THOKHUI —
COCTaBIISIETCS TOJIBKO TSI OTACTBHBIX MOpa3AeTICHH;

B) JKECTKHMM OIOJPKET COCTaBJSETCS Il 3allJIaHUPOBAHHOTO YPOBHS JI€JIOBOM
aKTUBHOCTU, & TMOKUH — NIl (DaKTUUECKOrO YPOBHS JE€JIOBOM aKTHMBHOCTH (WJIU
JUTSL HECKOJIBKUX BApUAHTOB JIEIIOBOI aKTHBHOCTH).

117. IIpupocTHble OIOIKETHI pa3padaThIBAETCSI HA OCHOBE:

a) o0beMa MPOM3BOCTBA I10 I[eXaM;

0) 3aTpaT 1o mexam;

B) B MPOIICHTAX OT JOCTUTHYTOI'O YPOBHS MPOU3BOACTBA U TIPOIAK;
) ce0ECTOMMOCTH MPOTYKIIHH.
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118. Jlnst uero Hy>KHbI CTaHIAPTHI 3aTpaT U LIEH?

a) OHM SBJSIOTCS CpPEACTBOM H3MepeHus H(P(EKTUBHOCTH HCIOIb30BaHMS
pecypcos;

0) BBICTYNAIOT MHCTPYMEHTOM KOHTPOJISI OTBETCTBEHHOCTH;

B) TIO3BOJSIIOT MPUHUMATh KOPPEKTHPYIOIIME MEphl IOCJIE€ aHajau3a |
UHTEPIIPETALNN OTKIIOHEHUI;

I') BCE IEPEUUCIICHHOE.

119. Kakue u3 Ha3BaHHBIX OTJEJIOB OTBEYAIOT 3a pa3pabOTKy CTaHIAApTOB 3aTpat
Ha MaTepHUaIIbI

a) TeXHOJOTHUYECKHH, TIJITAHOBBIM;

0) cHaOXeHM S, TIJIAHOBBIM;

B) IJIAHOBBIN, OyXranTepus;

r) apyrue (ykas3athb).

120. Kakme w3 Ha3BaHHBIX OTACJIOB OTBEUAIOT 3a pa3pabOTKy CTaHAApTOB
TPYAOBBIX 3aTpart:

a) TEXHOJIOTHYECKUHN, TIJIAHOBBIN;

0) MJIaHOBBIN, OyXTaITEPHS;

B) yIpaBJICHUS IIEPCOHAIIOM, OyXTalTePHS;

r) Ipyrue (yKa3atsb).

A2. Bonpocsl o TeMam

1. [InaHupoBaHKE KaK HayKa.

2. B yem nposiBnsieTcst coepkaHue TUIAHUPOBAHUS HA TIPEANPUITUN?

3. CyIHOCTh TUTAHUPOBAHUS.

4. Yto sBisieTcss pe3ysbTaTOM IIpolecca pa3pabOTKU IUIAHOB Ha IEPBOM
JTaIe MIIaHUPOBAHUS?

5. HazoBute OCHOBHBIE KJ1acCH(pUKaAIMOHHbIS MPU3HAKU dbopm
MJIAHUPOBAHMSL.

6. Kakue Ttumbl BHYTpUGUPMEHHOTO IUIAHMPOBAHUA 10 BPEMEHHOM
opueHTalu uaen mianupoBanusi Bel 3Haere? [laiite nmosicHenusa. HazoBure nx
JOCTOMHCTBA U HEOCTATKHU.

7. Yto Takoe ropu3oHT IUTaHUpoBaHus? Kakue TUIbI TUIAHUPOBAHUS MOKHO
HAa3BaTh B 3aBUCUMOCTH OT HETO?

8. Uem xapakTepusyeTcs NPUHIUI UHANKATUBHOCTH TIJIAaHUPOBAHUS?

9. Packpoiite coaepx aHu€ OCHOBHBIX (DYHKIMH TUIAaHUPOBaHUS  Ha
NpEANPUSATUH.

10. Knaccudukarius METO10B TIJIAHUPOBAHMSI.

11. Ha xakoM 3Tane IiaHupOBaHUs Ha MPEANPUITUU UCIIOIb3YIOTCS METObI
IIPOTHO3UPOBAaHUS, NPSIMOIO CYETA, CTPYKTypHU3aLUn?

12. banaHCOBBIN METO/ INTAHUPOBAHUSI.
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13. HopmatuBHBII METO MIaHUPOBAHUSI.

14. Knaccudukaiys CUCTEMbl HOPM U HOPMaTHUBOB.

15. TIporpamMMHO-1I€7IEBON METOI IIJITAHUPOBAHMUS.

16. MeTo bl ONITUMATIBFHOTO TUIAHUPOBAHUS HA TIPEANPUSATHH.

17. Knaccudukalys 1iaHoB B IJIAHUPOBAHUU Ha MPEITIPUSTUU

18. CymHOCTh M  Ha3HAYEHUE CTPATETMYECKOro  IUIAHUPOBAaHUS  HA
MPEANPUSATUH.

19. CtpykTypa u cofepx’aHhe CTPATETUIECKUX TUIAHOB TPEIPUITHSA.

20.Ilo kakuM mpu3HAKaM KIAcCU(UIIUPOBAHBI BHJbI IJIAHUPOBAHUS Ha
peanpusiTun’?

21. IlepcrieKTUBHbBIE TUIAHBI.

22. OnepaTuBHBIC TIJIAHbI.

23. OCHOBHBIE JIEMEHTHI CUCTEMBI TJIAHUPOBAHUS.

24. Dransl pa3pabOTKH BHYTPUIIPOU3BOICTBEHHBIX IIAHOB.

25. CylHOCTb U COJIepKaHNE CTPATErMueCKOro TIaHUPOBAHUS.

26. DTanbl CTPATErMueCKOro IUIAaHUPOBAHUS HA IPEIIPUSTUH.

27. CTpyKTypa U coJiep:KaHue CTPATerMueCKUX IJIAHOB MPEANPUATHUSL.

28. CozeprkaHue U 3a7]aud ONEPATUBHOTO IJIAHUPOBAHUS MPOU3BO/ICTBA.

29. Bupl 1 cCUCTEMBI ONEPATUBHOIO TUIAHUPOBAHMSI.

30. OcHOBHBIE 3Tallbl ONEPATUBHOTO IJIAHUPOBAHUS IPOU3BOCTBA.

31. KoHTpoIib 32 BBITIOJTHEHHEM ONEPATUBHBIX TUIAHOB Ha MPENPUATHH.

32. Bujpl onepaTUBHBIX TJIAHOB HA MPEATIPUSITHH.

33. CoxmeprkaHne OMepaTUBHBIX TUIAHOB.

34. B3anMOCBS3b ONEPATUBHBIX MIJIAHOB

35. Ucxonnas nndopmanus 1uist pa3pabOTKH ONEpaTHBHBIX IIAHOB.

36. KTo sBisieTcss OTBETCTBEHHBIM 3a pa3padOTKy ONEpaTHBHBIX IUIAHOB HA
IPEIIPUSITUH.

37. [InanupoBaHue BBIPYUKHU OT peaTH3alliy MPOTYKIIUH.

38. MeTonuka TuIaHupOBaHUs TPOU3BOACTBEHHOM MPOTPAMMBI.

39. [InanupoBanue mokazaresaeii 00bEMOB IPOU3BOJICTBA.

40. IInanupoBaHue MPOU3BOJCTBEHHONW MOIIHOCTH MTPEANIPUSITHSL.

41. [InanupoBaHUEe MaTEPUATILHO-TEXHUUECKOTO CHA0KEHN.

42. CriocoObl ¥ IPUEMBI TNTAHUPOBAHUS YHCIIEHHOCTH Pa0OTHUKOB

43. CopepxaHue JIaHa M0 TPYLy U MIEPCOHATY.

44. [InanupoBanue (poHaa 3apabOTHOM MJIaThl PAOOTHUKOB MPEIIPUITHS.

45. HazoBuTe 11e1M W 3aJa4d TJIAaHUPOBAHUS MOTPEOHOCTH B MaTEpUAIIBHO-
TEXHUUYECKUX pecypcax.

46. TlnanupoBaHue MOTPEOHOCTH B MaTepUAIBHO-TEXHUYECKUX pecypcax.

47. HazoBuTe 3a/1auu TJI1aHa 110 TPYY U TIEPCOHAITY.

48. Kakumu MeTo/1aMU OTIpeAeIIIeTCs IPOU3BOAUTEILHOCTD TpyAa?

49. HazoBuTe 0CHOBHBIE ()aKTOPHI POCTA MTPOU3BOAUTEIILHOCTH TPYy/Ia.

50. Packpoiite conmep)kaHhe METOJOB IJIAHUPOBAHHUS MPOU3BOAUTEIBHOCTH
TpyZa.

51. KakoBbI OCHOBHBIE PE3EPBbI CHUKEHUS TPYIOEMKOCTH.
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52. Jlalite Kkiaccu(uKaLUIO TEpCOHANa, MPUMEHIEMYI0O B TaKTUYECKOM

TJTAaHUPOBAHUU.
53. Kakue ¢oHapl pabouero BpeMEHHM CYIIECTBYIOT B IIJIJAHUPOBAHHH
nepcoHayia?
54. PackpoiiTe CyTh METOJOB OIpEACNICHUs IJIAaHOBOM YHCIEHHOCTHU
paboTaroIuXx.

55. Kak ocymectBisiercs: onpenenenue ¢poHaa 3apaboTHOM MIIaThl U pazMepa
cpenHel 3apabOTHOM TUTaThI?

56. PackpoiiTe CTpyKTypy W COjJep>KaHHE MHHOBAIMOHHO-UHBECTHUIIHOHHOTO
TUTAHUPOBAHMS.

57. Kakum o6pazoM omnpeznensercs 3(Q(PEeKTUBHOCTh MPOEKTOB BHEIPEHUS
VHHOBALIN.

58. IlnannpoBanue Ipoaax.

59. [InanupoBaHue ce0ECTOMMOCTH MTPOTYKITHH.

60. IlnanupoBaHue acCCOPTUMEHTA PeaIn3yeMOU MPOTYKIUH.

61. Kakue BU/IBI LIEH MOTYT yCTaHABIMBATHCS Ha MPOILYKIUIO?

62. Ha3zoBuTe OCHOBHBIE 33/]au TUTAHUPOBAHUS TPOJIAK.

63. Kak mnpoBoauTcs cerMeHTalusi pbIHKa B MPOLECCE IIAHUPOBAHUS
npoaax?

64. PackpoiiTe CyTh METOUKHU IJIAHUPOBAHUSI aCCOPTUMEHTA MPOTYKIIUH.

65. PackpoiiTe MexaHHW3M I[I€HOOOpa30BaHHs HA TMPEANPHUSATHU B YCIOBHIX
pBIHKA.

66. Ha3zoBuTe QaxTopsl, BAUSIIONINE HA YPOBEHD 1IEH HA MPEANPUATHH.

67. Uem ompenensitoT BEPXHIOIO M HIKHIOI TpaHuily LeHbl? OOoCHYyHTe
OTBET.

68. PackpoiiTe CymHOCTH U COJEpKaHWE BHYTPUIIPOU3BOJCTBEHHOTO
IUTAHUPOBAHMSL Ha IPEIPUSITHH.

69. Oxapakrepusyiite OCHOBHBIE JTaIlbI pa3paboTKu
BHYTPHUIIPOU3BOJCTBEHHBIX IJIAHOB.

70. Kakum 00pa3oM MPOUCXOAUT TMOATOTOBKA HCXOJHONW HOPMATHUBHO-
CIIPaBOYHOM MHGPOPMAIIMH TIepe]] pa3padOTKO TMJIaHOB.

71. Opranuzanusi  BHYTPUIIPOM3BOJCTBEHHOTO  IUJIAHUPOBAHMs,  COCTaB
UCIIOJTHUTENIEH, MX OO0S3aHHOCTH B pa3pabOTKe, OCBOCHMHM U KOHTpOJIE 3a
BBITIOJTHEHUEM IIJIAHOB Ha TPEIPUSITHH.

72. HazoBuTe TpeOOBaHUA, NPEIBSIBISEMbIE K KaJpPOBOW  IMOJUTHKE
PEIIPUSTHUS.

73. Oxapakrepusyiite  (pakTOppl, BIUAOIIME HAa  OPraHU3ALUOHHYIO
CTPYKTYpPY IJIaHUPOBAHUSI.

74. CocTaB HMCHOJIHUTENEH, WX O0O0S3aHHOCTH B pa3pabOTKe, OCBOCHUU H
KOHTPOJIE 32 BBIIIOJHEHUEM
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buaok B. 3aganns peKOHCTPYKTHBHOIO YPOBHSA («yMeTb»)

B1. IlucoMeHnHas padora

1. TlmanupoBanue MIPOU3BOICTBEHHO-(PUHAHCOBOM NeSATENBHOCTU
PEANPUATHS.

2. Meronpl KOHTpOJII TOBapHO-MaTepUANbHBIX 3aMlacoB W METOAMKa
ornpejeNneHus Hanbosee SJKOHOMUYECKOT0 pa3Mepa 3aKasa.

3. Bumgel OromkeroB (CMET) TMPEANpHUATHs W OCHOBHBIE JTallbl HUX
MOJIFOTOBKH.

4. CopepxaHue, 3aJaud W METOAbl (PUHAHCOBOrO IJIAHUPOBAHUS Ha
IPEIIPUITUH.

5. OpraHuzanys rocy1apCTBEHHON CUCTEMbI MPOTHO3UPOBAHUS.

6. IlpornoszupoBaHrne MaKpOIKOHOMHUYECKHX MOKa3aTeNeH.

7. IlporHosupoBaHue COLMAIBHO-?PKOHOMUYECKUX MMOKA3aTeNeH

8. Meronpl onpeneneHus 3KOHOMHIECKOTo 3 dekra

9. ®dunHaHCOBBIE  METOJbI  MOBBIMICHUS  A(DPEKTUBHOCTH  pabOTHI
MPEANPUSITUNA, OPTaHU3ALIAM.

10. OcHOBHBIE ITyTH yNpPaBICHUS TOBAPHO-MaTEpUaIbHBIMU 3allacaMu.

11. AHanu3 U mIaHupoBaHuE (UHAHCOBBIX PE3YJILTATOB.

12. CocrostHre MPOTHO3UPOBAHUS U IJIaHUpOBaHuUs B Poccun u mupe.

13. CtpaTternueckoe rjiaHUPOBAHHUE.

14. Xapakrepuctrka OM3HeC-TUIaHA.

15. IIporHo3upoBanyie B MapKETUHT€ U COBITE MPOTYKIIHH.

16. [Ipon3BOACTBEHHBIH JIaH MPEATPUATHSI.

17. Opranu3aiMOHHbIN TUIaH.

18. [InanmpoBanne  OroKeTa  JABWKEHUS  JCHEXKHBIX  CPEACTB  Ha
IPEIIPUSITUN.

19. IlnanupoBanue AESTENBHOCTU (PUPMBI.

20. [1nanupoBaHye U aMOPTU3AIMOHHBIE OTYHCIICHUS.

21. [InanupoBaHKe U MPOTHO3UPOBAHUE.

22. [InanupoBaHue HA MPEATPUITHH.

23. [InanupoBanre 0ObeMa BBIITYCKa U peaTn3allvu.

24. OCHOBBI METOJIOJIOTHH, IJIAHUPOBAHUS (ITPOTHO3UPOBAHHS).

25. Coneprxkanne U OCHOBHBIE (DYHKITMM OU3HEC — ITAHUPOBAHUSI.

26. [InannpoBanue ASSITENFHOCTU MPEANPHUITHS (TIO0 BEIOOPY CTYCHTA).

27. HapoaHo-X0341CTBEHHOE MMPOTHO3UPOBAHUE MPOU3BOJICTBA.

28. OcHOBHbIE (PMHAHCOBBIE MOKA3aTEIN B CUCTEME OU3HEC-TIIIAHUPOBAHHUS

29. Bunpl  O10pKeTOB  (CMET) MPEANpHUsTUS U OCHOBHBIE JTambl HX
MOJITOTOBKH.

30. banaHcoBbIil METO/I TUTAHUPOBAHUS.

31. IlpakTHKa UCTIONB30BAHMSI CTPATETUUECKUX TIIAHOB.

32. [Iporuo3upoBaHue MaTepUATHHO-TEXHUIECKOTO OOCCTICUCHHS U PA3BUTHS
0OCITY>KUBAIOIINX OTpacie.
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33. [IporHo3upoBaHue © MPOTPaAaMMHOE  IUIAHUPOBAHUE  COIUATIBLHOTO
pa3BUTHSL.

34. OCHOBHBIE  TMOJIOXKEHUSI  pa3pabOTKU  CHUCTEMBI  TOCYAAPCTBEHHBIX
MPOTHO30B  COLIMAJILHO-D)KOHOMHYECKOTO  pa3BUTHs  cyObekTta Poccuiickoi
denepannm.

35. Cuctema TpOrHO30B, MPOrpPaMM U IJIAHOB COIMATBHO-3KOHOMUYECKOTO
pa3BUTHS

B2. Temaruka pedepatoB

1. Tlonsatue, Ha3HaueHUE U PYHKIIMKM OU3HEC-TIJIaHA.

2. 3HaudeHue OM3HEC-TUITAHUPOBAHUS B YIPABICHUU MPEATPUITHEM.

3. Crpykrypa OusHec-iaHa. Pe3tome: 1enu, CTPyKTypa, COAEpKaHue,
TpeOOBaHMUS.

4. Twunbl OU3HEC-TIIIAHOB.

5. Meroauku no pazpaboTke Ou3Hec-TIIaHa.

6. BripaboTka unen u pazpaboTKa KOHIICTIINN MTPOEKTA.

7. IlpenBapuTeNbHBIA aHANM3 OCYHWIECTBUMOCTH M KHU3HECIIOCOOHOCTH
MPOEKTa.

8. HWcrounuku GopMUpPOBaHUS UACH MTPOCKTA.

9. Amnanus peiaKa. Beibop ToBapa.

10. Pa3paboTka MapKeTHHTOBOM CTpaTETUH MPOEKTA.

11. TlnanupoBaHue O10HKETa MapKETHHTA.

12. TlonuTuka nieHoobpazoBaHusi. THUITBI IIEHOBOM MOJUTHKU.

13. TlpousBoacTBeHHBIN TJ1aH. THUIIBI U CTPYKTYpA.

14. TIporpamMma MpoU3BOJICTBA U PeATU3AINN TPOTYKITUH.

15. PacyeT moTpeOHOCTH B ChIphE U MaTepHUaax.

16. Opranu3aiioHHbI KOMIIOHEHT OM3HEC-TIIaHA.

17. YnpaBneHueckas U OpraHU3alMOHHAs CTPYKTYpa.

18. Conepxanue pazgena «llepconan wu ympaBiieHHe» OW3HEC-TUIaHA
TIPEATPHUSITHSI.

19. ®unancossii miaH. CoaepxaHue pas3zena.

20. Cucrema mIaHUPOBaHUS MPOAAXK HA MPEATPUATUU

21. IloctaHoBKa 1enel, cTpaTeruss W TaKTUKa pealu3alliy IJIaHa TI0
IpOAaKaM.

22. broJKeT 11aHa 1o mpoaakam.

23. [InanupoBaHre KOMMEPUECKOU NeATETLHOCTH HA IPEATPUSITHH

24. [InanupoBaHre MApKETHHTOBOM JCSITEIILHOCTH Ha MPEIPUITUN

25. [nanupoBanme Moka3aTeneil peHTadeTbHOCTH.

26. [InanupoBaHue OIJIaThl TPY/a HA IPEANPUSTHH.

27. [InanupoBaHye YUCICHHOCTH MEPCOHANIA HA TIPEATIPUATHH.

28. IlnannpoBaHre HOPMATUBHBIX TIOKa3aTeNIeH Ha MPEANPUATHN

29. IInannpoBaHue MPOU3BOAUTEIHLHOCTH TPYAA HA IPEINPHUITHH.

30. ®uHaHCOBOE IJIAHWPOBAHUE HA MPEITPUATHH.
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31. Ctparernueckoe IUIAaHUPOBAHKUE HA TPEANPUATHH.

32. buzHec-TUIaHUPOBAHUE KaK COCTaBHAsl YaCTh CUCTEMbI IJIAHUPOBAHUS.

33. Dranbl IUIAHUPOBAHUSA HA MIPEATPUSITHH.

34. [lonsiTHe, CYIIHOCTh U POJb NporHo3upoBanus. [Iporunos. OOme 4epThl
BCEX MIPOTHO30B.

35. MexanusM mpolecca MNPOrHO3UPOBAHMS. Tallbl MPOTHO3UPOBAHUS.
OCHOBHBIE MOJXOIbI K POTHO3UPOBAHUIO.

36. MeToa00rus MPOTHO3WPOBAHUS U TUIAHUPOBAHUS

37. KayecTBeHHbIE METO/IbI MPOTHO3UPOBaHUA. OCOOCHHOCTH KayeCTBEHHBIX
IIPOTHO30B.

38. Ucrtounnkn wH(pOpMAUMM KadyeCTBEHHBIX MPOTHO30B. JlocTOMHCTBa U
HEJOCTaTKU MPOTHO30B, OCHOBAHHBIX HA CY>KJICHUSIX U MHEHUSIX.

39. KonnuecTBeHHBIE METO/IbI MPOTHO3UPOBAHUS. OcobenHocTn
KOJIMYECTBEHHBIX NPOrHO30B. MCTOYHMKHM HH(GOpMALMKU  KOJIUYECTBEHHBIX
OPOrHo30B. JIOCTOMHCTBAa M  HEJAOCTAaTKM IPOTHO30B, OCHOBAHHBIX Ha
UCTOPUYECKON CTATHCTHUKE.

40. Opranu3zanusi IpOrHO3UPOBaHMS U TAHUPOBAHMS

41. OcHoBHBIE POOJIEMBI TPOTHO3UPOBAHUS B COBPEMEHHON HIKOHOMUKE.

42. [IporHo3upoBaHue cObITA MIPOTYKIIUU.

43. IIporuo3upoBaHue X035UCTBEHHOTO PUCKA.

44. TIporHo3upoBaHre YJKOHOMUYECKOTO POCTa.

45. [InaHupoBaHUWEe B YCIOBUAX PBIHOYHOM SKOHOMHUKH (IUPEKTHBHOE,
PETyIATUBHOE M MHIUKATUBHOE).

46. [TonsiTie, OCHOBHBIE AIEMEHTHI, (DYHKIIUN U MPUHITUIIBI TUTAHUPOBAHMSL.

47. NHCTpyMEHTHI U METO/IbI TUTAHUPOBAHUS.

48. llenu wu 3amaum 1utaHupoBaHus. [lmaHmpoBanue M IPPEKTUBHOCTD
JeSITEIbBHOCTH OpTraHU3aluu.

49. Buapl mnanoB. Knaccudukanus rianoB. BpemeHHble paMKu U ypOBHU
IUTAHUPOBAHMSL.

50. Uctounnkn w©  Kjaccuukammss  SKOHOMHYECKOM  WMH(opMaruu.
TpeboBanuss k wuHGOPMAIMK, MCHOJIb3YeMOW B IUJIAaHUPOBAHUHU. MeTobl
orpejiesieHus MoTpeOdHOoCcTel B MHPOpMAITUH.

51. [Iporuo3upoBaHue U MIAHUPOBAHNE UHBECTHUIIUA.

52. Cucrtema BHYTpU(PUPMEHHOTO TNIAHUPOBAHUS.

53. DHeMeHThl CTPAaTEerWYecKOTo TUTAHUPOBaHUsA (MUCCHS OpTraHMU3AINH,
o0mmpe IMend W 3aJayd OpraHu3allH, CTPATeTWH OpraHU3alliu, MPOrpaMMBI H
TIPOCKTHI).

54. KonkypentHole ctpareruu OusHeca (OazoBbie crpateru M. Iloprepa,
CTpaTerus «IpOAyKT-phIHOK», cTparerus «SWOT», crTpaTerus >XW3HEHHOTO
IIUKJIA, CTPATETUH POCTa, HACTYMATEIbHbIE U 0OOPOHUTENBHBIE CTPATETUH ).

55. [InanupoBanue NPOU3BOACTBEHHONM MpPOTpaMMbl W MPOU3BOACTBEHHAs
MOITHOCTh MPEANPUATUN (OpTraHU3aAIUN).

56. ®uHaHCcOBOE IUTaHMpOBaHHWE Ha TpeanpusTud. OCHOBHBIE TOKa3aTeNd
(uHAHCOBOTO IUIaHA U MOPSIOK UX pacuera
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57. llpunuunel puHAHCHUPOBAHUS B PHIHOYHOM 3KOHOMHKE» KpaTtkocpouHoe
Y JIOJITOCPOYHOE (PUHAHCOBOE MJIAHUPOBAHUE.

B3. TemaTuka npe3eHTAINNI

. CymiHOCTB M cOAEepKaHHE IJIAHUPOBAHUS Ha HPEIPUATHH.
. @OpMBI IKOHOMHYECKOT0 ¥ COLMAIBLHOTO IUIAHUPOBAHUS HA IPEANPUATHH.
. [IpuHUMIIBI IJTAHUPOBAHUS.
. OYHKIWHU [IJIAHUPOBAHHMSL.
. Knnaccudukanus MeTo10B miiaHupOBaHus Ha NPEANPUATHH.
. banancoBpI METO/ IUIAHUPOBAHUS.
. HopMaTuBHBIi MeTO/1 IIIAaHUPOBAHMUS.
. [IporpaMMHO-11€JI€BOM METO/ INIAHUPOBAHUS.
. MeToipl ONTUMANIBHOTO MJIAHUPOBAHUS HA MIPEANPUSATHH.
10. Cucrema nokasaresei B IaHUPOBAHUH.
11. Knaccudukaiyss HOpM 1 HOPMAaTUBOB.
12. Cuctema HOpM U HOPMATUBOB Ha MPEINPUITHIX TPAHCIIOPTA.
13. Knaccudukanus naaHoB B MJIaHUPOBAHUH HA TIPEITPHUITHH.
14. CymiHOCTP M  Ha3HAYEHUE CTPATErMYecKOro IUIAHUPOBAaHUS  HA

©OCoo~NOoO Uk~ WN B

PEAIPUATHH.

15. CtpyKTypa u cojiepKaHUE CTPATETHYECKUX MJIAHOB MPEANPUATHSL.

16. BHyTpUnpon3BOACTBEHHOE IIJIJAHUPOBAHUE Ha MPEANPUATHAX
TPAHCIIOPTA.

17. lenun, 3a1a4u ¥ IPUHLMUIBI OU3HEC-TNITAHUPOBAHUS.

18. Ponb Gu3Hec-11aHa B COBPEMEHHOM MPEAITPUHUMATEHCTBE.

19. O6mue TpeboBanus K OM3HEC-TIIaHY.

20. CtpykTypa U coaepkaHue OM3Hec-TIaHa.

21. ConeprxaHue U 3a7jauu ONEPaTUBHOTO MJIAHUPOBAHUS MPOU3BOICTBA.

22. Bunbl ¥ CUCTEMbI OTIEPATUBHOTO TIAHUPOBAHUS.

23. OCHOBHBIE 3TaIlbl OTMIEPATUBHOTO MJIAHUPOBAHUS TIPOU3BOJICTBA.

24. KoHTpOIIb 32 BHITIOJTHEHHEM ONEPATUBHBIX TUIAHOB HA MPEANPUATHH.

25. IlnannpoBaHue BBIPYYKH OT peaan3aliil MPOTyKIUH.

26. MeToanka TIaHuPOBaHUS TTPOU3BOJCTBEHHON MTPOTPAMMBI.

27. IInanupoBaHue MoKa3aTeae 00bEMOB IPOU3BOJICTBA.

28. IlnannpoBaHue MPOU3BOJCTBEHHONW MOIIIHOCTH TIPEATPHUSTHSL.

29. IlnannpoBaHue MaTEepUaTbHO-TEXHUYECKOTO CHAOKEHHUS.

30. CriocoObl 1 TpHEMbI MIJIAHUPOBAHMS YUCIEHHOCTH paOOTHUKOB.

31. ConmeprkaHue I1aHa o Tpyay U IMepcoHaly.

32. [nanupoBanue GoHa 3apabOTHOM TUIATHl PAOOTHUKOB MIPEATPUITHS.

33. OcHOBHBIE METObI INTAHUPOBAHMS IICHBI.

34. Onpenenenue 3aTpaT M HCYHUCIEHUE CEOECTOMMOCTH MPOU3BOJICTBA U
pean3anuy TpOAyKIHH.

35. Cucrema noka3zareneit GMHAHCOBOTO TUIaHA MPETPHUSITHS.
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36. IlnanupoBanue 3¢(HEeKTUBHOCTH AEATEILHOCTH MPEAIPUATHS.

37. OpraHu3aiMoHHas CTPYKTypa IPEIIPHUSITHS.

38. Ucxoanas uadopmarus 1y pa3padOTKU IJIaHOB HA MPEITIPUSTHH.
39. Opranuzanus BHyTPUIIPOU3BOICTBEHHOTO IJIAHUPOBAHUSI.

40. Dtanbl pa3pabOTKU BHYTPUITPOU3BOACTBEHHBIX IIJIAHOB.

Baok C. 3aganus npakKTUKOOPHEHTHUPOBAHHOTO YPOBHS J1JIsl
AUATHOCTHPOBAHMS C()OPMUPOBAHHOCTH KOMIIETEHUMH («BJIAAETH»)

C1. Keiic-3agaum

Keiic Nel. «IIpo6sembl koMmnanuu «Meadke»

Komnanusa «Memdke» 3aHuMaliach pa3paboTkorl u mpojaxeid B Poccum u
HekoTopbix cTpaHax CHI' KOMIBIOTEPHBIX (PUHAHCOBBIX MpOrpamMMm s
MEIUUMHCKUX YyupexxaeHnd. Kommanus OblUla OCHOBaHAa HECKOJIBKO JIET Ha3aj
Onerom  BnamumupoBudem  IleTtpeHko, OBIBIIMM  BBICOKOMOCTABJIECHHBIM
YUHOBHMKOM BCECOIO3HOTO B TO BpeMs MwuHuCTEpCTBa 3apaBoOXpaHeHus. B
HACTOsIIIEE BpeMs B KOMIIAHMM palOTalid OKOJIO TPUALATH AHAIWTUKOB U
IIPOTPAMMHMCTOB.

Pa3 B wMmecsal mnpaBieHHME KOMIAHUM MPOBOAMIO OOCYXIEHHE IUIAHOB,
npobsieM U BO3MOYKHOCTEH HUMEIOUIMXCS y KOMIIAHMHU. 3aceiaHus colOupan u
nposoawi cam llerpenko. B mpasnenue taxxke Bxomuiu: Demukc Tonkayés -
MapkeTuHr; Exatepuna Cémuna - onepanuu; Anekceil XUTHH - pa3BUTHE CUCTEM;
Jmutpuii bopoBckoit - puHaHchl U yuér; AxMer barupoB -CUCTEMHBIN aHAIU3.
Hwnxe npuBeneHa 3anuch 3acelaHus MPaBICHMs, HA KOTOPOM OJMH U3 BOIIPOCOB
oOcyXJ1eHHs ObUTH KOHTPAKTHI TI0 0OCITYKMBAHUIO MPOJTAHHBIX PAHHEE MPOTPaAMM.

[lerpenko. U1 Tak, nmocnenHee B MOBECTKE JHS CETOMHSIIHETO 3aCEHaHUs dTO
KOHTPAKThI 10 00CTyKMUBaHUIO. JIMUTpHIi, 3TO Balll BOIIPOC.

BbopoBckoii: [la, s mpocMOTpen KOHTPAKThl MO OOCITYXUBAHUIO MPOTPaMM,
MMEIOIIMECS Y HAC C PAJOM HAlIMX KJIMEHTOB, U MHE KaXX€TCs, YTO Mbl HE
IIOJIy4aeM OT HMX XOpOILIEro Bo3Bpara Ha kanuTai. 1o moum nmoacuéram, myume
OBLIO OBI MPOAABATH KaX bl IOl OOHOBJICHHYIO BEPCHUIO

HaIllero nakera nporpamm «Memdke», 4em mpemyiaraTb KOHTPAKTHI MO KX
00CITy’>KMBaHHIO... UJIM, 3TO COBEPIIEHHO SCHO, Mbl JIOJKHBI YBEJIUUHUTD LIEHY 3TUX
KOHTPAKTOB.

[Terpenko: Ha cKOJIbKO ThI Mpeiaraeiib NOIHITh HEHY?

Boposckoii: CeroiHst Mbl Ha OTMETKE HYJIEBOI MPUOBLIH.

[Terpenko: Tak uTo ThI MpeaIaracuib?

boposckoit: I nymaro, Mbl JOJDKHBI YBEJIWYWTH TOAOBYHO IUIaTy 3a
oOciykxuBaHue mporpamMm «MesdKey, 1Mo KpaitHe mepe, Ha 30%.

Tonkauén: Ecinu MBI 3TO caenaeM, TO Mbl MOKEM IOTEPATH Pl KIUEHTOB...
MOXET HE TeX, KTO YK€ U3 HAC €CTh, HO HEKOTOPBIX MOTEHINAIBHBIX KIMEHTOB.

[Terpenko: CKOJIBKO MOJB30BATENEN MPOrpaMM UMEET C HAMU KOHTPAKTHI 110

00CITy>KUBaHUIO?
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Tonkaués: S He 3Ha1O.

boposckoil: Mue kaxercs, okono 80%.

[Terpenko: KakoBa cTaHIapTHas LI€HA, UCUUCIIIEMasl HA MIPOLIEHTHON OCHOBE
K MAKETy MpOorpamMm?

Tonkayé€B: DTO B HEKOTOPOMl CTENMEHU 3aBUCUT OT LIEHBI HA MPOrpamMmy, HO
OO0JIBIIIE CBSI3AHO C TEM, KaK YaCTO OHA U3MEHSIETCS.

XutuH: MOXKET MBI HE JOJDKHBI J€aTh TAK MHOTO U3MEHEHHI B IPOrpaMMax.
B nmpoumoM romy Mel cienanv Takhue U3MEHEHHUs Ui mporpammsl «By», u Toraa
LIEHTPAJIbHBIN KapINOJIOTUYECKUN LEHTP U3MEHUII CBOE PELICHUE.

Ham Obuto OBl Jydiie MOTpPaTUTh BpeMsl Ha TMEpeXoJ] K HOBOM CHUCTEME
KOMIaHUU «MILD».

Cemuna: 910 He moMoriio, U ot Hac ymén CranucnaB @puaman. OH 3HaN
HaIlli IPOTPAMMBbI «BJIOJb U TOMEPEK.

[lerpenko; Jla!- CranucnaB ObLI YHUKQJIbHBIA CIEHUATUCT U PaOOTHUK.
[Touemy ObI HaM HE MOMBITATHCS JIYUIIIE MPOJAABATH KOHTPAKTHI IO OOCITYKUBAHUIO
nporpamm «Memdke»? Pa3zpe komnanuu «Metcuctem» u « TEMOCy» He mpoBOasT
TaKue XK€ U3MEHEHHUSI, KOTOPBIE JEIaEM Mbl, U HE OCYILIECTBIISIIOT 3TO TAKXKE 4acTO?
JlaBaiiTe cOOOIIMM HAIIUM KJIMEHTaM, YTO HAIllA MPOTPAMMBbI SBIISIOTCS CaMbIMU
COBEPIICHHBIMU Ha PBHIHKE.

Tonkaués: B ogHOM W3 yHNOMSIHYTBIX KOMMAaHWN CMEHWICS (DUHAHCOBBIN
JTUPEKTOP.

[leTpenko: AXMET, MbI €1I€ HUYETO HE CIbIIIAIN OT Te0s. MoxeT y TeOs ecTh
KaKUEHUOY/Ib UJed B OTHOILICHUH TOTO, KaK CHU3UTh CTOMMOCTh KOHTPAKTOB IO
00CITy>KUBaHUIO?

barupoB: MHe 0co00 Heuero ckaszarh - 3TO mpobjaemMa MapkeTuHra. MHe Tak
KQKETCS... KaK IPOJIaBaTh KOHTPAKTHI?

Cémuna: Sl aymaro, HaM HaJ0 MMETh OOJbINE JAHHBIX W WHOOpPMAIUU.
MoskeT ObITh HaM CJIEyeT OTJIOXHUTH 3TOT BOMPOC JO T€X IMOpP, MOKA MbI JIy4Ille
U3Yy4UM MOTPEOHOCTH HAIMX KJIMEHTOB U TOMY IOJI0OHOE.

BbopoBckoil: UTO KOHKPETHOE MbI 10JKHBI 3HATH?

[lerpenko: Ham HeoOxoaumo 3HATh MperonaraeMble Mo IJiaHy U3MEHEHUs
Ha CJENYIOMUMHA TOJ U BO CKOJIBKO 3TO OOOWAETCS C TOYKHA 3pEHUS HX
OCYILECTBJICHUS.

Cémuna: H3BuHMUTE MEHs, MHE HaI0 YWTH. S 1OJKHA BCTPETUTHCS C
['eopruesckum B 11.00.

bopoBckoii: Ilouemy Obl HaM MpPOCTO HE MOAHATH LIEHY Ha JBaaUATh
IIPOILIEHTOB JIJI1 HOBBIX KJIIMEHTOB U MIOCMOTPETH, YTO MPOU30MAET? YBenmuuia xe
«TM3C» cBoro nieny Ha 35% B roa.

[Terpenko: Uto Thl gymaenb, Penukc?

Tonkauén: [la, Mbl MOXEM MOMNBITATBCA ATO clenaTb. OJHAKO MBI MOXKEM
MOTEPSATHh HEKOTOPBIX MOTEHIIUATBHBIX KIMEHTOB.

[Terpenko: Xoporo, gaBaiiTe MOMPOOYyeM ITO ClIeaTh.

3ananue. PazpaboraiiTe OM3Hec-IJIaH NPeII0KEHUS.
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Keiic Ne2. «Koraa y kymyuek corsiacbsi Her». OTnoBeab Ha COBEIIAHUU

Ha coBemannum y KOMMEPYECKOrO JHUPEKTOpa 3aBoAa paauofeTanei
oOcyxnancs npoekT IlojokeHuss 0 BHOBb OpraHU3yeMo#l cily>kOe MapKeTHUHra.
[IpeacTaBisiyi MPOEKT TOJBKO YTO MPUHSTHIA Ha pabOTy PYKOBOIUTENb CIIY>KObI
KpaBuenko. ['naBHBIA ONMOHEHT — HayaJdbHUK OTAena cObita DenopoBCKUN
3asBWJI B BeCbMa pe3KkoM ToHe: — Jla, ¢ 3akazamu crano TpyaHo. M mostomy,
pazymeercs, OTAeNl cObITa OYEHb 3aMHTEPECOBAH B TOM, YTOOBI KOJUIETH -
MapKeTOJIOTM paboTanu MPOAYKTUBHO M momoraiu cObiTy. Ho BOT HackoJbKO
peanbHa 3Ta MOMOINIh?

Otnen cObITa yXe B3sJ1 B CBOM INTAT JBYX MAapKETOJOTOB, U OHHU OYCHD
HEIUIOXO CIPAaBISUIUCHh C MOPYYECHHBIM UM JIeJIoM. BceM HM3BECTeH ycreX Halllux
AKBajJal3epoB Ha pbIHKE. MBI U BIpEAb IUIAHUPOBAIM BECTH MAPKETHHTOBYIO
paboTy MO TOBapaM IIMPOKOro NOTpeOseHus. Temeps HamUX pPabOOTHUKOB
HAYMHAIOT PACTaCKUBATh IO APYTHM CIIy>KO0aM, HO JIEJIO 1a’Ke HE B ATOM.

['maBHass MapKeTHHroBas MpooOsiemMa JUIsl HalIero 3aBojila — COBIT OCHOBHOM
NpPOAYKIIMM — paavoJeTaled. A Kak pa3 3Ty MNPOAYKIHWIO HHU HOBBIU
PYKOBOJUTEINb rocnognH KpaBueHKO, HU €ro COTPYJIHHKU HE 3HAIOT. Mexay Tem
BCEM M3BECTHO, YTO IJIaBHOE€ B MAapKETUHIE€ — 3TO XOPOIIMM TOBap. A Hallu
MapKETOJIOTH KaK pa3 TOBap U HE 3HAIOT.

Cnyx0a mapkeTuHra coOupaercs, mo HoBoMmy IlojokeHHio, BceM JaBaTh
pEKOMEHAAIMM — W YTO MPOU3BOJIUTh, U KaKyl0 I1IEHY Ha3HayaTh. A 3a COBIT,
MEXly MpoYuM, OTBeuaro . M Bce 31ech 3HAIOT, 4TO 1 3@ HErO OTBEYATh YMEIO.
3HAuUT, Yy MEHS JIOJDKHO OBITh JOBEpHE K UX peKoMeHAanusM! A Kak s MOry
JOBepATh HenpodeccuoHazam?

[TocMoTpen s UX «aHKEThl MOTPEOUTENCH», «CXEMbl MO3UIIMOHUPOBAHUSY,
«MaTpHUIlbl MOCTPOCHUST cTparerui». UTo ckazarh? BBIMISIUT KpacuBO W A
JHACCEPTALUM, KOHEUYHO, COUIET WM JUIsl CTATEN B HAYUYHBIX )KypHanax. Ho ko atu
TaONMMIBl W JAWCCEPTAlMM 3amlOJHATH OyNeT, KTO 3TH «Oaibl 3HAYUMOCTH
pacctaBut? Hac ot 3101 paboThl yBOIBTE, MHAYE HU HA YTO JIPYroe BPEMEHU HE
OCTaHETCsl, @ BCE HAIIIM CKIIAbI OyIyT 3a0UThI MIPOTYKIIHEH.

Moset ObITh, TaM, 3a pyOeKOM, MApKETOJIOT U B CAMOM JIeJie BCEMY T'0JIOBa,
TaK BeJb TaM JICUCTBUTEIBHO MPOQPECCHOHAIBI pa0OTAIOT, M TOBAP CBOW 3HAIOT «OT
u 1o». Ham sxe mo Hameit 6eJHOCTU pacTbUISTLCSA U JyOJIUpOBaTh CUJIBI U pabOTy
He3a4eM, /10 HalluX COTPYJAHUKOB Mbl U B CBOEM OTJeie B oOMOy HE AaauM,
paboTa HaljeTcs, 1a U O0BSICHUTH, €CJIM HaJ0 OyJeT, TEXHUYECKUE BOMIPOCHl — HE
npobiema.

B o6miem, oTaen cObiTa cYUTAET, UTO ceiiyac HOBasl Ciyk0a, B TOM BHJIE, KaK
oHa 3aaymaHa 1o [1on10xeHnto, HU4ero No3UTUBHOTO 3aBOY HE J1acCT.

Kak »sto ObUT0. Ha 3aBoje paauvoneranei, BBIMYCKaBIIEM B OCHOBHOM
BOCHHYIO MPOAYKIMIO — MHUKPOCXEMbI, TPU ToAa Ha3ajJ BO3HUKIA TpyIIa
MapKeTUHTa TOBApOB HapoAHOro mMoTpedieHus. OHa BXoaWia B COCTaB OTnaela
cObITa M COCTOsJIa M3 JIBYX 4YeJOoBeK, BonmkoBa m DHO0KEHKO — DHTY3UACTOB,
COBMEILIABIIMX OCHOBHYIO paboTy ¢ BeYepHUM OOyuye€HHEeM B  IIKOJE
MEXIyHApOIHOTO OM3HEeCa U MapKETHUHTA.
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['pynna cymena nposButh cebs. [lo ee mpennokeHH0 B OJHOM M3 LIEXOB
ObUIO pacIIMPEHO IPOM3BOACTBO 3KBAJIAM3EpPOB — BAXKHOTO KOMIIOHEHTA ISt
OBITOBBIX ayJMOCHUCTEM BBICOKOrO KayecTBa. OO0bEM MpoJax SKBaJlali3epoB
YBEJIMYUBAJICSI OYEHD OBICTPO.

Ha yueOe coTpynHukM TIpynmnsl HO3HAKOMHINCh ¢ KpaBueHko u  ero
KOJUIETOM, KOTOPBIE OYEHb XOpPOLIO OPHUEHTHPOBAIMCH B HWHCTPYMEHTapUHU
MapKETHHIOBBIX MCCIENOBAHUM M CUMTANIM, YTO NPU AOBEPUU K HUM CO CTOPOHBI
aJMUHUCTPALIMK JeNa MPEANPUATAS MOIJIM Obl NMOWTH 3HAYUTEIBHO YCIEIIHEE.
CaMOCTOSATENBHOCTh OHU TOCTABWIIM YCIIOBHEM MEPEX0/IA HA 3aBO/I.

C wux n§puxoAoM TOJA Has3aj TIpynna MapKeTUHIra BBIIETWIACh B
CaMOCTOATENbHBIN OTAEIN, NOJYNHEHHBII HANPSAMYIO KOMMEPYECKOMY TUPEKTOPY
3aBojia. EMy e moquuHsIICs TaKkkKe pa3poCUIniics: OTAeN cObITa.

BosrmaBuBmmii otaen mapkeTuHra KpaB4eHKO NpemioKul CTpPYKTypUpOBaTh
OTIEN MO (PYHKIHOHAIBHOMY MPUHIUIY, apTyMEHTUPYS 3TO HEOOXOIMMOCTHIO
PE3KOro IMOBBIIIEHUSI YPOBHS MpodeccuoHanu3mMa MapKETUHIOBOW JEATEIbHOCTH.
[IpymenmeMy ¢ HHM KOJUIET€ OH IOPYYHJI BECTH HCCIEAOBATEIIBCKO-
aHAJIMTUYECKYIO TPYIITy, caM IpearnoJiarajl 3aHAThCS PEKIaMHON paboToil, a Ha
BonkoBa u Dii00keHKO Bo3iarainuch LeHoBas [loauTuka v J0rucTHKA.

[Tpo6GsieMbl cObITa IPU 3TOM OCTABAJIUCH 3a JIEHCTBYIOIIUM OTIEJIOM COBITa,
KOTOPBIM KOMAaHJIOBaJl MONYJISIpHBIM B anMuHHcTpauun @DenopoBckuil. Takoe
paszie’eHre IMOJHOMOYMM, Kak cuuTan KpaBueHKO, TM03BOJISJIO HAAESAThCA
00oUTHUCH 0€3 KOH(MIUKTOB CO CTAPOKUIIAMH 3aBOJIa. ITOT MOAXO0 ObLI 3aJI05KEH B
MOJATOTOBJIIEHHOM MapkeToJioramu npoekte Ilonoxxenus o cinyx0e MapKeTHHra Ha
3aBoJIE.

OpHako NPOEKT HE MPOILIET MMEHHO H3-3a KECTKOM MO3ULUU PYKOBOJCTBA
oTJeja cObITA.

B pesynbraTe KOH(JMKTa BHOBb MPHUOBIBIIME MAapKETOJOTH YBOJIMJIUCH, a
OCTaJbHbIE BHOBb CTAJIM COTPYAHUKAMU OTAeJa CObITA.

3amanue. PazpatoraiiTe OM3Hec-IJIaH NMPeII0KEeHUS.

Keiic Ne3

3akpbIToe akiuoHepHoe obmectBo «C» padoTaer Ha pbIHKE 5 JeT.
3aHUMaeTCs TMOCTaBKOM aBTO3alyacTedl Ha POCCUMCKUN PBIHOK. 3a 3TO BpeMs
yCHeNno 3apeKkoMeHAoBaTh ceOs. CrnoXuiach cleayromas CUTyalusi: Ha pPbIHKE
NOSIBUJIACh KOHKypupytomas pupma. ABTo3amyactd JaHHOU (GupMmbl ctouT B 1,5
paza gemenne, 4yemM y ¢upMmbl «C». UTo B JaHHOW HEOJIAronpusTHOU
YIPABJICHUECKOW cUTyaluu Aenatb pupme «Cy»?

3apanue. [lonpoOyiiTe pemuTh naHHyO Npodsiemy. Kakue nelcTBus 10mKHA
npeanpuHsaTh gaH”as pupma? Kakyro wunbopmanmio 3A0 «C» Oyner
WCIIOJIB30BATh JJIA pemieHus JaHHou mpoOnembi? [loyemy HeoOXomumo st
MOJYYEHHUs JIyUIIEro pe3yJbTara HCIOJIb30BaTh KaK KAaue€CTBEHHYI0, TaK U
KOJIMYECTBEHHYI0  uHpopmarnuio?  [lpumure  ympaBiieHYecKoe  peIICHHUE.
[Tonymaiite, kak mnpuHATOe BamMu pemeHue OTpasuTcss Ha JIESITEIbHOCTH
OpraHu3alliy B IIEJIOM M Ha COTPYJIHUKAX naHHOU pupmbl. OT Kakux (HakTOpPOB B
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JAHHOM cliydae OyJeT 3aBHUCETh KauecTBO M A()PEKTUBHOCTH YMPABICHYECKOTO
pemienusi? KakoBo B JaHHOW CHUTyallMu OyleT BJIMSHUE JIMYHOCTHBIX OLIEHOK
PYKOBOJAMTENSA, CPEAbl NPHUHATHS pEIICHUs, WH(OOPMAIMOHHBIX OrpPaHUYECHUH,
MOBEJCHYECKUX OTPAaHUYECHUI HA MPOIECC MPUHATUS YIPABICHUECKUX PEUICHUN?
KakoBa Oy1eT OTBETCTBEHHOCTh B CiIy4ae MPUHSTHS HEBEPHOT'0, HETPOYMAHHOTO,
HE0OOCHOBAHHOTO yIpaBlieHYecKoro pemenusi? K yemy 3To MoxeT npuBectu?

Keiic Ne4

[Ipennonoxure, yto Bel oTtkpeuin (upmy. Omnpenenure, Kakum BUIOM
neATeIbHOCTH OHa OyaeT 3aHmMathes. [lpoanammsupyiite Bce  (GaKTOpHI,
BIusomue Ha Bamy gestensHOCTh. [Ipeamomokwmre, dyro Bama ¢upma
CTOJIKHYJIACh C HEOJAronpHUsATHON ympaBieHUYECKOU cuTyaruei. YeTko mocraBbTe
npobiemy. B pesymbrare crnoxuMBIICHCS CcuTyanun Bam ciegyer TpUHSATH
YIIPaBJIEHYECKOE PELICHHUE.

3ananue. Pazpaboraiite, IIPUMUTE YIIPaBJIEHYECKOE pelieHue,
npoaHanu3upyite pesyibraT. [locmegoBaTenbHOCTh pa3pabOTKH, peanu3alud U
aHaJIN3a YIPaBICHYECKOTO PEUICHHS JOJDKHA COOTBETCTBOBATH OCHOBHBIM 3TallaM
pa3paboTKHU yNpaBIEHYECKOTO PEIICHHUS.

3amanue. [lonbiTaliTeCh OTBETUTHh HA BOIMPOCHI: OT YEro 3aBUCUT CTPYKTypa
IPOrHO3a, BCETJAa JIM TakOBa IIOCIEAOBATEIBHOCTh JTAllOB  IPOTHO3HBIX
pa3pabOTOK, MOTYT JIM KaKUe-HUOY/Ib dTaIlbl

Keiic NeS

[IpencraBpTe cede CIeAyIOIYI0 UTPOBYIO CUTYaLUIO.

Cerp KpynHbIX yHHBEpcaMOB «Cemepoduka» OTKpbLJIa HOBBIM MarasuH.
CHavasia pyKOBOJCTBO JAaHHOM CETH NPUIEPKUBAIOCH CTPATETUN «HU3KUX LIEH»
JUISL TIPUBJICYECHHSI KIIMEHTOB. 3aTEM LIEHBI B HOBOM YHHMBEPCAME PE3KO BBIPOCIIH.
CrycTss HEKOTOpPOE BpEMS 4Yepe3 JOpPOry OT JAHHOTO Mara3WHa OTKPBUICS HOBBIM
yHuBepcam «YerBepouka», B KOTOPOM II€HBl Ha BCE AHAJIOIMYHBIE TOBApbI
MHUHMMaIbHBL. W yXe B TeUeHHE IIUTEIbHOIO BPEMEHU LIEHBI HE IOJAHUMAIOTC.
Kak BbI cunTaere, KakoBO HacTosIIIEe MoI0XkeHUe yHuBepcama «Cemepoukay. Kak
OTpa3wiIoCh OTKPBITHE HOBOro MarazuHa Ha pabote «Cemepouku». Moxer iu
pPyKoBOCTBO «CeMEpOUKM» U3MEHUTD CUTYALIHIO.

3apnanue. [loctaBbTe cebs Ha MeCTO PyKOBOJACTBa MarasuHa «CeMepoukay.
KakoBbl Oyayr Bamm pnedictBus. Hcnonbs3dys npuHuun «YepHoro simuka,
NPOAHANM3UPYITE BCE (PAKTOPbl «BHEIIHEW CpeAbl», «BXOJ B CHUCTEMY,
«O0paTHYIO CBSA3bY, «IIpoliecc B cucteMe». Ha BpIxo/e mosyunuTe yrnpaBaeHYECKOe
pewmenue. lIpoananu3upyiTe MNOCIEACTBUS TNPUHATOrO Bamu ynpaBieHYECKOTro
peLIEHHs.

Keiic Ne6

Brl Bageere pupmoii, koTopast Topryer ObIToBoM xumuei. HeoxuganHo mis
Bac otkpeiBaeTcs HOBasi (hupMa, KOTOpast TaKKe 3aHUMACTCS MPOJAKENH OBITOBOM
xuMuH. Pacronoxumiach OHa B coceaHEeM OT Bac 3aaHuu. HoBas dupma
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YCTAHABJIMBACT LIEHbI HAa CBOM TOBap Hwke Bammx. BaMm, B n1aHHOW cuTyauuw,
clieyeT ObICTPO M ONEPATUBHO IMPHUHSTH pEUIEHHE, YTOOBl HE MOTEPSTHh BAIIUX
KJINCHTOB.

3aganue. [Ipoananu3upyiite naHHYIO HEOJIAroNpUSATHYIO YIPaBIECHYECKYIO
CUTYaIHIO.

KakoBbl Oynyr Bamm paeiictBus? Ilpunumaemoe Bamm pemieHue Oyaer
IIPUHATO B YCIIOBHUSIX PHUCKA, ONPEICICHHOCTH WIM HeonpeneaeHHOCTH? KakoBbl
3T  YCIOBUS pHUCKA (ONPENEIIEHHOCTH, HeompeneiaeHHocTH). Ilpumunre
YIPABJICHYECKOE PEIICHUE [0 BBIXOAY W3 CIIOXKUBIIEHCA YIPABICHYECKOU
CUTYyaLUU.

KeiicNe7. B3jieT U najeHue cTparermyeckoro mianuposanusi B General
Electric

B CIIIA onHO# M3 NEPBBIX CTPATErMYECKOE IIJIAHUPOBAHKUE CTala MPUMEHSATH
komnanus General Electric, koTopas co3gama y ce0si KpyIlHOE IOApa3/eicHue
IIEPCIEKTUBHOIO IUIaHUPOBaHUs. B nepBoii nosioBrHe 60-X roJI0B CTAHOBJICHUIO B
General Electric crpaTernyeckoro IUIaHUPOBAaHMM AaKTHBHO COZEHCTBOBaja
koHcantuHroras ¢upma McKinsey & Co. B 310 Bpemsi OHM COBMECTHO CTalld
OLICHMBATh PBIHOYHYIO IIEPCIEKTHUBHOCTh MPOAYKTOB Ka)JOro IOAPA3IACIICHUS
KOMIIaHUM, BBIABIIATh OCHOBHBIX KOHKYPEHTOB U MO3uLMOHMpoBaTh (General
Electric oTHOCUTEIPHO KOHKYPEHTOB.

C 1972 r. General Electric nepexomur Ha MOJEIb CTPATETUYECKOTO
ynpasieHus, padpadotannyto McKinsey & Co. B 1973 r. non srunoit GE u IBM
npoBoautcs IlepBas MexayHaponHas KOH(pEpEeHIUs IO CTPaTerHyecKoMy
MeHeKkMeHTy. B 1983 1. HOoBwIM mnpencenarens mnpasineHus GE [xek Yamu
pacnyckaeT paHee IIMPOKO pPa3peKIaMUPOBAHHBIA OTAEN LEHTPATU30BAHHOIO
rmiaHupoBanusi, rae 200 BBICOKO OIJIAYMBAEMBIX COTPYAHUKOB BBICOKOT'O paHra
3aHMMAJINCh COCTABJICHUEM 27 MyXJbIX OTYETOB. Y314 CYEN JEATEIbHOCTh
1aHoBUKOB GE depecuyp caMOIOCTaTOYHOM, @ MX OIYChbl — NEPETPYKEHHBIMU
Maccoil HUKOMY HE HYXKHBIX JIeTalied, KacaroluXcs OnepaTUBHON U (MHAHCOBOMN
OTYETHOCTH, W BC€ HATO — B ymepOd paboTe 1O  TOBBIIICHUIO
KOHKYPEHTOCIIOCOOHOCTH KOMIIAHMM U BBISIBJICHUIO HOBBIX pBIHKOB COBITa
MEPCHEKTUBHON IPOLYKIIHH.

C navama 90-x romoB B GE mnpouCXOOWT CTAaHOBIEHUE WM PA3BUTHE
JNELUEHTPAIU30BAaHHOM  CUCTEMBbI  CTPATErMYECKOro  MEHEIKMEHTa, KOoTopas
peaycMaTpuBaeT Mepeaady MOJHOMOYMA M OTBETCTBEHHOCTH 3a MOATOTOBKY
MPEJIOKEHHUM 10 CTPATEeTUU pa3BUTUSA OM3HECA BHU3 MEPAPXUUECKOM JIECTHULIEC —
pykoBogutenssMm 12 moapasgenenuit GE. B cucreme  CTpaTermyeckoro
MmeHemxMenTa GE 3aneiictBoBaHn CoOBET yNpaBIsIOMIMX KOMIAHWM, Ha OCHOBE
KOPIIOPATUBHOTO TPEHUHT-LIIEHTpa (PYHKIHOHHUPYET MojacucreMa MeHeIKMEeHT-
oOy4eHus.

Beicmiee pykKOBOACTBO KOMIITAHWHM W PYKOBOJWUTENIM BCEX NOJApA3JEICHUN
peryysipHO coOMparOTCsl Ha «CTpaTernyecKue yeIUHEHHs», Ha KOTOPhIX Haubosee

58



aKTyaJIbHBIC CTpaTeTHYeCKue W TakTuueckue mpodiembl GE pemarorcs metomom
«MO3TrOBOT0 HITypMay.

Bonpocsl 115 anaim3a:

Ha Bam B3mmsia, uyro mnocayxuino B GE npuumHOM mepexoma K
CTpaTeruuecKkoMy MeHekMeHTy? Kakue mnpeumymiecTBa JaeT HUCIOJIb30BaHUE
CTPAaTETMYeCKOro MEHEIKMeHTa Ha mnpeanpuaruu? Kakue wmeponpudatus
HEOOXOJMMBI JIJISI peaju3aliid CHCTEMbl CTPAaTeTHYeCKOTO MEHEIKMEHTa Ha
IpeanpusiTun’?

Keiic Ne§. CTpaTeruveckue ajJbTepHATHBBI ABTOMOOMWJIBHOTO 3aB0O/1a

B ropoae N aBTOMOOUIIBHBIN 3aBOJ] BBITYCKAET JIETKOBBIE aBTOMOOMIIA MAPKH
«HeBa» ¢ oobemom pnurarenss 2000 cm3 . OIHOBpEMEHHO 3aBOJ BBITYCKAaEeT
NPULENBl I JIETKOBBIX aBTOMOOMIIEH, KOTOpble cocTaBisiloT 10 % ot obmiero
o0beMa Mpor3BOICTBA.

B cBs3u ¢ TeM, 4TO HAa aBTOMOOMJILHOM PBIHKE CTPaHbl MOSIBUIIOCH OOJIBIIIOE
KOJIMYECTBO MMIIOPTHBIX aBTOMOOWJICH aHAJIOTMYHOTO Kiacca ¢ 0ojiee BHICOKUMU
NOTPEOUTENHCKUMH XapaKTEPUCTUKAMHU, CIIPOC Ha aBTOMOOWIbL «HeBay cHu3mics
Ha 50 % u npooiKaeT nagaTh. 3aBOJ MOTEPSII CBOE MOHOIIOIBHOE MOJIOKEHHE Ha
BHYTPEHHEM pbIHKE aBToMoOuse. [IpoucxoauT 3aToBapruBaHue CKJIaJ 0B TOTOBOM
MPOJTYKIIHEH.

PykoBOACTBO TpeANpUsITUS MPUHSIIO PEUICHUE MPOBECTH HCCICIOBAHUS C
LEJbI0 BBIPAOOTKU CTPATETUM U TAKTUKHU BBIXOJA U3 CO3/IABIIETOCS TMOJOXKECHUS.
beina opranuzoBaHa ciyx0a MapKeTUHra, MOAYMHEHHAs BUIE-TIPE3UACHTY IO
COBITY U1 MAPKETHHTY.

B pe3ynbTare MapKETHHTOBBIX HCCIEIOBAHUM OMPEACIICHBI CIEAYIOIINE
MO3ULINH:

1. Jlna panbHeimero Bbiycka aBTomMoOunsi «Hea»y u oOecreueHus
CTAaOMJILHOTO pBhIHKA COBITA HEOOXOAMMO ITOBBICUTH KOHKYPEHTOCIIOCOOHOCTH
MPOAYKIIMU U CHU3UTH LICHY Ha U3JEIHE.

OTH 3a/1a4u MOTYT OBbITh BBITIOJHEHBI:

a) CHIDKCHHEM Ce0eCTOMMOCTH TPOM3BOJACTBa (M Kak CIEACTBUE —
CHI)KCHHUEM IIEHBI pean3allii) 3a CYET MPUMEHEHHS OoJiee JICIIeBbIX MaTEPHUAIIOB,
CTaHAapTU3AINHN U YHU(DUKAIIUN y3JI0B U JIeTaJIeH;

0) peanuzanuedl akTyaJlbHOTO KOHKYPEHTHOTO TMpEeUMyllecTBa — C
MOHMKEHHBIM  PAacXoJIOM TOIJIMBA B MpOLECCe OKCIUTyaTallMd 3a CYeT
MOJICPHU3AIMU KOHCTPYKIIMU JABUTATENS U 3aMEHBI TOPMO3HOM CUCTEMBI.

[lo mnpenBapuTeNbHBIM OLIGHKAM, JaHHBIE MEPOIPHUATUS MOTYT OBITh
OCYIIIECTBJIEHBI 3a 1,5-2 roga mpu ONOJHUTENBHBIX UHBECTULUSIX B pazmepe 20
MIIpA. pyOJIeH.

[Tocne mpoBeneHust ATUX MEPOINPUATHNA 00BEM 3arpy3KH MPOU3BOACTBA MPHU
CTaOMIILHOM CITPOCe MOXKET cocTaBUTh 50 % OT 00111el MOIITHOCTH 3aBO/IA.

2. B nocnenHee BpeMs B CBSI3M ¢ MHTEHCUBHBIM JIaUHBIM CTPOUTEIILCTBOM Ha
BHYTPEHHEM DBIHKE YBEIWYHUJICS CIPOC HAa TPY30BBIE aBTOMOOWIM C 0OBEMOM
nsurarens 10 2000 cm3 1 rpy30n0AbEMHOCTBIO 1,5 T.
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Co3nanue rpy30BOro aBTOMOOWIA Ha 0a3e BBITYCKAEMOIO B HACTOSIIEE
BpeMs aBTomMoOuis «Mckpa» MoxkeT ObITh ocyliecTBieHo 3a 0,5-1 rox (3aBox yxe
HMEET OIBITHBIE 00pa3Ilbl) U TPeOyeT MHBECTHUIUHI B pazmepe 35 Mipa. pyo.

[Ipennaraempiii 00beM 3arpy3Kd MPOU3BOJICTBA MOXKET COCTaBUTH 110 60%
oOmero odbeMa moiHocTel 3aBoAa. 3. Cnpoc Ha aBTOMOOWIIbHBIC MPHUIICTIHI Ha
BHYTPEHHEM M BHEIIHEM pBIHKE B HACTOsIIEe BpeMs HE YAOBJIETBOpeH. Jlms
pacuIMpeHusi MPOU3BOJICTBA MPHUIIETIOB HEOOXOJUMbI MHBECTHUIIMM B pa3Mepe 5
MIIpA. pyO. C MOCTENEHHBIM BBEIECHHEM B CTPOH HOBBIX MOIIHOCTEH B TeUeHHUE
rojga ¢ JaTbl OKOHYAHMS HWHBECTUPOBAHMUS. 3arpy3ka IPOHU3BOACTBEHHBIX
MOIIHOCTEN T1aHupyeTcst B 00beme 110 30 % ot 001ero oobema nNpon3BO/ICTBA.

3aBo MMEET BO3MOXXHOCTh moiydeHus kpeauta B r. Cankt-IlerepOypre B
pasmepe 50 Map. pyO. CpOKOM Ha TISITh JIET ¢ MMPOIICHTHON cTaBKou 14 %.

3aganme. Ha ocHOBE HCXOAHBIX [@HHBIX HAaMEThTE CTPATETHIO BBIXOJA
3aBoJla W3 co3jaBuieiics cuTyauuu. llpennaraercs BBINOJIHUTH —CIEIYIOLIUE
JICUCTBUSL:

1. IlpoBemuTe cCHUTyallMOHHBIM aHaIW3 BHEWHEH cpeasl. Onpexnennre
(akTOpbI MPSIMOTO U KOCBEHHOTO BO3/EUCTBUS Ha MPEAIPUITHE.

2.  Konkperusupyiite  (HOpMYIHpPOBKY  TOCTAaHOBKM  HpPOOJIEMBI U
copMyIUpyHTE €€ MUCbMEHHO.

3. Onpenenure, AOCTATOYHO JM MH(OPMALUK JJI PEIIEHUS MOCTAaBICHHOU
3aJ1au.

4. TIlpoBemure aHaIW3 BHYTPEHHErO0 IMOTEHUMATA 3aBOJA. Y TOYHHUTE
ACCOPTUMEHT BBIITYCKAEMOH U MIIAHUPYEMOU K IMPOU3BOJICTBY IPOIYKLIUH.

5. Omnpenenure CTpaTervyd MO KaXKIOMY BHIY IUIAHUPYEMOM K BBIILYCKY
POIYKIHUU.

Bbaok /1. 3ananus 11 HCNOJIb30BAHUS B PAMKAX MPOMEXKYTOYHOM
arrecTauuu

J{1. IlepeyeHb BOIIPOCOB JAJIS 3a4€TAa

1. TlonsiTue u 3Ha4YeHHE OM3HEC TIaHA.

2. OyHKIMU OM3HEC-TIJIaHa.

3. CopmepxkaHue METOAMKH pa3pabOTKu OW3HEC-TUIaHA TI0 TPOU3BOJCTBY
HOBOM ITPOAYKIIUU WUJIH YCITYT.

4. Copepxkanue paznena «Omnucanue TpoekTa» (pe3romMe) Ou3Hec-IIIaHa.
3agauu pe3ome.

5. OO6mias xapakTepucTHKa NPEANpusiTUs, OTPACId, MPOIYKUUU B OH3HEC-
TUIaHe.

6. AHanmu3 CWIBHBIX W CJA0bIX CTOPOH KOHKYPEHTOB U COOCTBEHHOTO
MPEANpUATHS B OM3HEC-TIIaHE.

7. Amnanu3 pbIHKa ¥ OCHOBHBIX KOHKYPEHTOB B OM3HEC-TIJIaHE.

8. IlnanupoBanwue IPOU3BO/ICTBA u KpaTKoe COJIEp )KaHUE
MIPOU3BOICTBEHHOU MPOTPAMMBI MPETPUSATHS B OM3HEC-TIIIaHE.
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9. Pacuer motpeGHOCTEH B OCHOBHBIX (POHAAX M HEOOXOAUMON MAaccChl
HCXOJTHOTO CBIPBA.

10. OnpeneneHue CymMMbl aMOPTHU3AIMOHHBIX OTUMUCIEHUH U  oOwIeH
noTpeOHOCTH 000pyI0BaHM 110 roAaM (dhopmya).

11. OnpeneneHue apeHIHOM TUIATHI U MPOYMX 3aTpaT B OU3HEC-TIIIaHE.

12. OnpeneneHue HAJIOrOB, OTHOCMMBIX Ha (PUHAHCOBBIE PE3YJIbTATHI
JeSATEILHOCTH B OU3HEC-TUIAHE.

13. CocTaB u KaJdbKyJsUs ce0ECTOMMOCTH B OM3HEC-TIIIAHE.

14. CoctaB M CTpyKTypa IJIaHa MapKETHHTOBOW NEATEIbHOCTH B OU3HEC-
TUTaHE.

15. lleHoBBIE cTpaTeruu, MNpPUMEHsEMble B OH3HEC-TUIAaHE MX KpaTKOe
coJiep>KaHue.

16. AHanu3 cucteMsl (GOPMUPOBAHMSI CIIPOCA U CTUMYJIMpOBaHus cObiTa. Ero
coJiepKaHue.

17. Opranu3alMOHHBINA IUIaH B OM3HEC-IUIAaHE MPEANPUATUS U ONPEICIICHUE
3¢ (HEeKTUBHON OPICTPYKTYPbI IPEATPUSITHS.

18. Bu/pl pUCKOB U IJIaH IO PUCKaM B OU3HEC-TUTaHE.

19. dunaHCOBBIN TJ1aH B OM3HEC-TUTAHE.

20. Ponb 1 3HaUY€HME TUTAHUPOBAHMS B JIEATEIBHOCTH MPEATPUATHS.

21. Ilondatue, e ¥ 33/1a4y TIAHUPOBAHUS ACSITEILHOCTU IPETPUITHSL.

22. OyHKINY TUTAHUPOBAHUS, UX COJICPIKAHHUE.

23. IIpuHIUTIBEI 1 METOJIBI JIAHUPOBAHUS: XapaKTEPUCTHKA.

24. Cuctema MIaHOB HA TIPEIPHUITHH.

25. Ctparernueckoe IIaHUPOBAHKE: CYIIIHOCTb, TOHSATHE CTPATETUH, MUCCHH,
LETIEH.

26. Bugpl cTpateruii Ha mpeanpusITHH.

2(. bu3zHec-TUIaHUPOBAaHKUE: CYIIHOCTh U COJEpKaHHE OCHOBHBIX PAa3/IEJioB
OM3HECIIJIaHOB.

28. PeakTuBHOE, MPEaKTUBHOE, WHAKTUBHOE u UHTEPAKTUBHOE
IUTAHUPOBAHHUE.

29. Knaccudukanus rniaHoB MO COACPIKAHUIO

30. Knaccudukanms 1miaHoOB 110 BpEMEHHU JIeHCTBUS

31. Knaccudukanus rniaaHoB 1o cepe mpuMeHeHus

32. Knaccudukaius 1iaHoB 1O CTaAUAM pa3paboTKu

33. Knaccudukarys rmiaHOB MO CTEIIEHW TOYHOCTH

34. Knaccudukanus rmiaHoB 10 HETIsM.

35. [lnaHoBBIC TTOKA3ATENH JESTEIBHOCTH.

36. [ToHsiTHE HOPMATHBA U HOPMBI.

37. IlnanupoBaHue BajJOBOM BBIPYYKM Ha TMPEANPHUSATHH: CYIIHOCTh U
MOJIXOIBI.

38. IlnanupoBaHue CpeICTB Ha OIUIATY TPYia: CYIIHOCTb U MOJXO/IBI.

39. [1nanupoBanue YUCICHHOCTH PAOOTHHUKOB.

40. [InanupoBaHue U3IEPIKEK MPEATPUATHSI.

41. [TnanupoBaHue NPUOBLTHA IPEATIPUSTHS.
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42. IInanupoBaHue peHTa0EIBHOCTH NPEAIPUATHUS.

43. [InanupoBaHMe  MapKETUHTa M  PEKIAMHOM  JESATENbHOCTH  Ha
MPEANPUSATUH.

44. HatypanbHble, = CTOMMOCTHBIE,  KOJMYECTBEHHbIC,  KaueCTBEHHBIE,
a0COJIIOTHBIE M OTHOCUTENIbHBIC MTOKA3aTeI! IJIAHOB.

45. [lepcrieKTUBHOE TEKyIllee W OINEpPaTUBHOE IUIAHWPOBAHUE: 3HAUCHUE Ha
Pa3IMYHBIX ATanax AesTeIbHOCTH MPEAIPUSITHS.

46. Dransl U (a3bl TNIAHUPOBAHUS.

47. TenaeHUMU pa3BUTHA MOTPEOUTETHCKOIO PhIHKA HA COBPEMEHHOM 3Talle

48. IInanupoBaHue MPOU3BOIUTEILHOCTH TPy HA MPEATIPUSITHH.

49. ®uHaHCOBOE MJIAHUPOBAHUE HA MIPEANIPUATHH.

50. IlonsaTue, CyuHOCTh U posib MporHo3upoBaHus. [Ipornos. Ob6mue yepTh
BCEX IIPOTHO30B.

51. Ilporuo3upoBaHue X035IICTBEHHOI'O PHUCKa.

52. [Iporuo3upoBaHue IKOHOMHUYECKOTO POCTA.

53. lenn wu 3amaun mnaHupoBaHus. [lmanupoBanue u 3(HEKTUBHOCTH
JeSITEIbBHOCTH OpTraHU3aluu.

54. Uctounukn ©  KjJaccuuKamums  SKOHOMHMYECKOM  HMHQoOpMaruu.
TpeboBanust k wuHOpMaLMM, HCIOJIB3YEMOM B IUIAHMPOBAHUHM. MeTomabl
orpejiesieHus NoTpedHocTel B UHPOpMAIIUU.

55. [IporHo3upoBaHue U MIAHUPOBAHNE UHBECTUIIUM.

56. Cucrema BHYTpU(PUPMEHHOTO TNIAHUPOBAHUS.

S7. DNeMEeHThl CTPATerMYecKOoro IUIAHUPOBaHUS (MUCCHS OpraHHU3aluH,
oOlme Lenu W 3aJayd OpraHU3alliM, CTPATErMd OpPraHU3allH, NPOrpaMMbl H
IPOEKTHI).

58. KoukypenTtHbsie cTpareruu OusHeca (0a3zoBeie ctpatern M. Iloptepa,
CTpaTerus «IpOayKT-pbIHOK», cTparerus «SWOT», crpaTerus 3XU3HEHHOTO
LIUKJIa, CTPATETUN POCTA, HACTYIATEIbHBIE U 0OOPOHUTENBHBIE CTPATETUN ).

59. IlnanupoBanue NPOU3BOACTBEHHONM HpPOrpaMMbl U MPOU3BOACTBEHHAs
MOIIIHOCTb MIPEANPUATAN (OpTaHU3AIINHN).

60. ®unaHcoBOE IUIaHWpOBaHME Ha MpeanpusaTHu. OCHOBHBIE MMOKa3aTEIH
(MHAHCOBOTO IUIaHA U MOPSI0K UX pacuera

61. [lpuHiunel (MHAHCUPOBAHUS B PHIHOYHON 3KOHOMHKE» KpaTtkocpouHoe
U J0JTOCPOYHOE (PMHAHCOBOE MJIAHUPOBAHUE.

62. CymHoCTh KOHTPOJUIMHTA. 3a1a4i ¥ PYHKIIMYA KOHTPOJUTUHTA.

63. OOBEKTHI KOHTPOJUTHHTA Ha MPEANPHUATUH (B OpTaHU3AIINH).

64. KOHTpOJITMHT BHEITHEW Cpelibl MPEATPUSITHSI.

65. KOHTpOJUTMHT B CUCTEME YIIPABJICHUS TIPEANPUITHEM (OpTraHU3alKeil).

66. KoHTpoJuTMHT 0OecrniedeHus pecypcamu.

67. KoHTpOJIIMHT TPOU3BOICTBA.

68. ®uHAHCOBBIN KOHTPOJLITUHT.

69. KoHTpOJITMHT MTHBECTHITUH.

70. KOHTpOJITMHT MHBECTUIIMOHHBIX MPOIIECCOB.

71. KOHTpOJUITMHT HepCOHAIa MPEANPUATHS (OpraHU3aIun).
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72. Cuctema KOHTPOJUTMHTA MPUOBLIH.

73. ®opMUpOBaHKUE CTPYKTYPhI OM3HECA MPEANPUITHS (OpraHu3aInn).

74. [InanupoBanue 1 OIOJKETUPOBAHUE B CUCTEME KOHTPOJUIMHTIA.

75. IlokasaTenu OLEeHKU AeATeIbHOCTH MPEANPUATHS (OpraHu3aIiyn).

76. OTKJIOHEHUS B CUCTEME KOHTPOJUIMHTA U UX aHaJIN3.

7'7. Opranusanus nojapasieseHus KOHTPOJUTMHTA.

78. [IpodeccronanbHble Ka4yecTBa MEPCOHANA TOIpa3/IeJICHIUI KOHTPOJIUHTA.

79. ®a3pl BHEAPEHUS KOHTPOJUIMHTA HA IPEANPUIATUN (B OPTaHU3AIINN).

80. UndopmarmonHas moaaep>Kka CHUCTEMBbl KOHTPOJUIMHTA MPEINPHUITHS
(opranuzanun).

PA3JIEJI 3. OIIMCAHUE HOKUABATEJIEI?'I N KPUTEPUEB
OLHEHUBAHUA KOMIIETEHIIUU HA PA3JIMYHBIX OTAITAX UX
OOPMUPOBAHUSA, OIMCAHHUE HIKAJI OHEHUBAHUA

bannpHO-pelTHHTOBast cucTeMa SIBIIseTCS 0a30BOM CHCTEMOU OIEHUBAHMUS
c(hOpMHPOBAHHOCTH KOMIIETEHIIUN 00Yy4arOIINXCsl OUHOM (POPMBI OOyUEHHUS.

HroroBast onieHka chOpMHPOBAHHOCTH KOMIIETEHIMHU() OO0ydaromMxcs B
paMKax OalIbHO-PEHTHHTOBOM CHUCTEMBI OCYIIECTBIISIETCS B XOJ€ TEKYIIEro
KOHTPOJISI YCIIEBA€MOCTH, MPOMEKYTOUHOM aTTeCTallMd U ONpeNesseTcss Kak
CyMMa OaJlJIOB, TIOJYYEHHBIX OOYYAIONIMMUCS B pe3yJbTaTe MPOXOXKICHUS BCEX
(bopM KOHTPOJISL.

Ouenka  copMUPOBAHHOCTHU
CKJIQ/IbIBACTCS M3 IBYX COCTABJISIOIINX:

- TIepBasi COCTABJIAIONIAsl — OIIEHKA MpernojaBaTesnieM C(HOPMUPOBAHHOCTH
KOMIETeHIINH(H) B TEUEHHUE CEMECTpPa B XOJE€ TEKYIEro KOHTPOJIS YCIIEBAEMOCTH
(makcumym 100 OGamioB). CTpykTypa MNEpBOMl COCTaBIISIIONICH OMpEaeIsieTCs
TEXHOJIOTUYECKOW KapTOW MUCIUIUIMHBI, KOTOpas B Hadajle CeMECTpa JOBOJUTCS
JI0 CBEJICHMS O0yUarOIIUXCS;

- BTOpasi COCTaBJSIOMIAs — OICHKAa C(HOPMUPOBAHHOCTU KOMITETCHIIMH(iA)
oOy4aronuxcst Ha 3adere (Makcumym — 20 GamioB) — 1 cemecTp; Ha SK3aMEHE
(makcumyM — 30 GamioB) — 2 cemecTp.

st cTtyneHToB 3aouHO (opMm oOydeHHs TpuMeHsTca 4-0aibHas |
OWHapHas KAkl OIICHUBAHUS PE3YJIbTATOB TEKYIIETO KOHTPOJIS YCIEBAEMOCTH U
IPOMEKYTOUHOM aTTEeCTAIlH 00YJarOIINXCSI.

KOMMOETeHIMU() 10  JAUCIUILIIMHE

YPOBHU NPOJABUHYTHIN 0a30BbIi MTOPOTOBBIN JIOITOPOTOBBIN
OCBOCHUSA YPOBEHD YPOBEHD YPOBEHD YPOBEHD
KOMIIeTeHI Uil
100 — 6anabHas 8Su=> 70 -84 51-69 0-50
IIKAJ1a
4 — danabHast «OTJIMYHO» «XOpOLIO» «yIOBJIETBOpH- «HEYIOBJIETBO-
IIKAJ1a TEJILHO PUTEITBHO»
Bunapuas 3auTeHo He 3aureno
HIKAJIA
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IIIkana oEeHOK NPH TEKYLIeM KOHTPOJIe YCIIeBaeMOCTH
110 Pa3JIMYHBIM MOKA3aTEJIAM

Ilokazamenu oyenusanusn
chopmuposannHocmu Komnemenyuil

bannwt

Ouenka

AXTHBHOCTH Ha IMPAKTUYCCKUX 3aHATUAX

0-20

«HEYIOBJIETBOPUTEIBHO
«yZOBJIETBOPUTEIILHO
«Xopouio»

«OTJIIMYHO»

BrinmonHenne qoMamnigux 3agaHui

0-10

«HEYIOBJIETBOPUTEIBHO
«yZOBJIETBOPUTEIILHO
«Xopouio»

«OTIIMYHO»

Harmmcanue s3cce

0-10

«HEYIOBJIETBOPUTEIBHO
«yZOBJIETBOPUTEIILHO
«xXopouio»

«OTJIIMYHO»

Komnoxksrnym

0-30

«HEYIOBJIETBOPUTEIBHO
«yZOBJIETBOPUTEIIBLHO
«X0pouIo»

«OTJIIMYHO»

CooTBeTCTBHE KPUTEPHEB OIIEHHBAHNS YPOBHIO OCBOEHHUSI KOMIIEeTeH It
M0 TeKyIeMy KOHTPOJIK) YCIIeBAeMOCTH

bannn Ouyenka Yposenw Kpumepuu ouenueanusn
0ceoeHun
KomnemeHnuyuil
0-50 | «aeymoBierBopu- | JJomoporossrit OOyuaromuiicst He MPHOOPEIT 3HAHUS, YMEHUS
TEJILHO» YPOBEHb U HE BJaJieeT KOMIIETEHIIUSIMUA B 00bEME,
3aKperieHHOM paboydel mporpaMMoit
JMCLUTUIMHBI
51-69 | «ymoBieTBOpH- [ToporoBsrii He menee 50% 3axanuii, OISKAIIIX
TEJILHO» YPOBEHb TEKYyIEMY KOHTPOJIIO YCIIEBAEMOCTH,
BBITIOJTHEHBI O€3 CYIIECTBEHHBIX OMINOO0K
70-84 | «xoporio» basosbiit OOyuarommcs BBIITOJHEHO He MeHee 75%
YPOBEHb 3aJJaHH, TIOAJIKAIINX TEKYIEeMy KOHTPOJIIIO
yCIIEBa€MOCTH, WJIM IIPU BBIITOJTHEHUN BCEX
3aJJaHMid JONYIICHbI He3HAYUTEIbHbIC
omnOKK; 00yyaroImuiics MoKasai BlaieHue
HaBBIKAMHU CHCTEMATH3allU MaTepuaia u
NPUMEHEHHUS ero MPH peleHUH
MPAKTUYECKHX 3a/1aHUH; 3a1aHUS BHITIOJTHEHBI
6e3 omunooK
85-100 | «oTmamuHO» [TponBuHYTHII 100% 3amanwuii, TOATIEKAIINX TEKYIIEMY
YPOBEHb KOHTPOJIIO YCIIEBAEMOCTH, BHITTOJTHEHbI

CaMOCTOSITENILHO U B TpeOyeMoM 00beEME;
oOyJarouiicst IposSBISET yMEHHEe 000011aTh,
CHCTEMaTH3HPOBATh MaTepPHall U IPUMEHSThH
€ro MpH peleHNH MPAKTUIECKUX 3a/1aHuil;
3aJJaHHsI BBITIOJTHEHBI C TIOAPOOHBIMHU
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MOsICHCHUSAMU U apryMCHTHUPOBAHHBIMHU
BBIBOAaMU

IlIkaJia OLEHOK 10 IPOMEKYTOYHOM ATTECTALUM

Haumenoeanue ghopmot bannw Ouenka
npOMeIHCYymouHou
ammecmayuu

DK3aMeH 0-30 «HEYJIOBJICTBOPUTEILHO»
«YIOBIIETBOPUTEIHHO
«XOpOILIO»
«OTJIMYHOY

3auer 0-20 «3a4TEHOY
«HE 3aUTEHOY

CooTBeTCcTBHE KPUTEPHUEB OHCHUBAHUA YPOBHIO OCBOCHHUS KOMHeTeHIIl/Iﬁ
1o HpOMe)I(yTO‘IHOﬁ aTrecranmmn oﬁyqamluuxm

bannw

Ouenka

Yposenw
0CB0CHUA
KomnemeHnuyuil

Kpumepuu oyenusanusn

0-9

«HECYHOOBJICTBO-
PUTCIBLHO»

Jlomoporosblii
YpOBEHb

OOyyaromuiics He IpUOOpeN 3HaHUS, YMEHHUS
U HE BIaJeeT KOMIIETCHIUSMH B OOBeEMe,
3aKperJIEHHOM paboueii IIPOrpaMMoit
JTUCUUIUIMHBL,  OOYYalOMmIMHCS  HE  CMOT
OTBCTUTH HA BOIIPOCHI

10-16

«YyHAOBJICTBOPU-
TCIIBHO»

[ToporoBbiii
YpOBEHb

OOyuaromuiics Jan HeNoJIHble OTBEThl Ha
BOIIPOCHI, C HEJAOCTaTOYHOW apryMEHTAalMEH,
[IPAKTUYECKUE 3aJaHMs  BBIIOJIHEHBl HE
IIOJTHOCTBIO, KOMIIETEHIIMN, OCBAaWBAEMBIC B
IpoIEeCCe U3y4YEeHUs JUCLHUTIINHBL
c(OpMHUPOBAHBI HE B ITIOJIHOM O0BEME.

17-24

«XOopomo»

ba30BbIii ypoBEHB

OOyuaromuiicss B 11eJI0M IpUOOpeN 3HAHUS U
YMEHHUSI B paMKaX OCBaWBaeMbBIX B IPOIIECCEe
o0y4eHMs TO JIUCHMIUIMHE KOMIETEHLU;
0Oy4JaroIMiCsT OTBETHJ Ha BCE BOMIPOCHI,
TOYHO Jaj ONpeAeleHUs U TMOHATUSA, HO
3aTPYAHSACTCS TOJTBEPIUTH TEOPETHUECKUE
NOJIOXKEHNUS NPAaKTUYECKUMHU TMpUMepamy;
oOyuaroluicss moka3al XOpOILINe 3HaHMS IO
peaMeTy, BJIa/ICHUE HaBBIKAMHU
CHCTeMaTH3allud MaTepuaja W MOJHOCTBIO
BBINOJIHWJ TPAKTHUYECKUE 33 JaHHsI

25-30

«OTIINYHO»

IIponBuHYTHII
YPOBEHB

OOyuaromuiics mpruoOpes 3HaAHUS, YMEHUS U
HaBBIKM B IOJIHOM OOBEMe, 3aKperyICHHOM
paboueit pOrpaMMoit JVCTIATUIAHEI,
TEPMUHOJIOTHUECKUI ammapar HCIOJIb30BaH
MIPaBWJIbHO; OTBETHI MOJIHbIE, 0OCTOSATENbHBIE,
apryMeHTHPOBaHHbIE, MOJITBEPKICHBI
KOHKPETHBIMH NpHMepamMH; 0oO0ydaromuiics
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MPOSIBIISICT yMEHHUE 000011aTh,
CUCTCMATU3UPOBATL MATCpUal U BBIIIOJHACT
NpakTUYEeCKHe 3aJaHus C  I[OAPOOHBIMHU
IIOACHCHUSIMU n APryMmMmCcHTHUPOBAHHBIMUA
BBIBOJIAMU

PA3JIEJI 4. METOJWYECKUE MATEPHAJIBIL, ONPEJIEJSIONIUE
MPOIEIYPHI OIIEHUBAHUSA 3HAHW, YMEHUIA, HABBIKOB,
XAPAKTEPU3VIOIIUE DTAIIBI ®OPMUPOBAHMSA KOMIETEHINA

[Ipouenypa ouEeHHBaHHS — TOPAJOK JEUCTBUM MNOpPU TMOJATOTOBKE U
MPOBEICHUH ATTECTAlMOHHBIX UCTIBITAHUN 1 OPMUPOBAHUU OLICHKH.

[Iponienqypa NpPOMEKYTOUHOW aTTECTALMM IPOXOAUT B COOTBETCTBUHU C
[TonoxxeHMEM O TPOMEXKYTOYHOM aTTeCTallMd 3HAHUN CTYJEHTOB W YYallUXCs
AT'YHX.

— ATTecTallMOHHBIE WCHBITAHUS TMPOBOJAATCS MpernojaBaTeneM  (WiIu
KOMHCCUEH mMpernojiaBaTeieil — B ciaydae MOAYJbHOW AUCIUIUIMHBI), BEIYIIUM
JICKIITUOHHBIC 3aHATHUS 10 TAHHOW MUCIUIUIMHE, WU MIPErogaBaTesiMu, BeIyIIUMU
paKTUYECKUEe W  JIabopaTopHble 3aHATHS (KpOME YCTHOTO 3K3aMEHA).
[IpucyTcTBHE MOCTOPOHHUX JIMII B X0J1€ MPOBEACHUS aTTECTAIMOHHBIX UCIIBITAHUN
0e3 pa3pelleHus peKTopa Wik IpopeKTopa 1o yueOHoi paboTe He JomycKaeTcs (3a
UCKIIIOUCHHEM pPAOOTHUKOB YHHBEPCHUTETA, BBIMOJHSAIONIMX KOHTPOIUPYIOLIUE
(GyHKIIUUA B COOTBETCTBUM CO CBOMMHU JIOJDKHOCTHBIMU O0si3aHHOCTAMHM). B citydae
OTCYTCTBUSI BEAYILETO MPENoAaBaTelsl aTTECTAMOHHBIE HUCIBITAHUS MPOBOASATCS
mpernojiaBaresieM, Ha3HAYeHHBIM MMHChbMEHHBIM paclopsbDKeHHeM 1o Kadenpe
(CTPYKTYpPHOMY MOJPA3IEICHHIO).

— HWHBamuapl W M@ ¢ OrPAaHUYEHHBIMU BO3MOXKHOCTSIMU 310pPOBbS,
MMEIOIINE HApYIIEHHWs] OMNOPHO-/IBUIaTEIbHOrO anmapara, JIOIMyCKalTCs Ha
aTTECTAI[MOHHbBIE UCTIBITAHKS B COTIPOBOXKIEHUN aCCUCTEHTOB-COMPOBOKIAIOIIHX.

— Bo Bpemsi aTTeCTallMOHHBIX HWCMBITAHUM  OOyYarolIMecs  MOTYT
MOJIb30BAaThCS MPOTPAMMON NUCIUIUIMHBI, a TAKXKE C Pa3pelICHHs PEenoaaBaTens
CITPaBOYHOMU 51 HOPMAaTUBHOU JIUTEPATYPOH, HENIPOrpaMMUPYEMBIMU
KJIbKYJISITOPAMM.

— Bpewms nmoaroroBku oTBeTa Mnpu caade 3adera/sK3aMeHa B YCTHOUM ¢gopme
JOJDKHO COCTaBiIATh He MeHee 40 MHHYT (MO >KelaHWI0 00yYaromerocs OTBET
MOKET OBbITh TOCPOUYHBIM). Bpemst oTBeTa — He Oosee 15 MUHYT.

— Ilpu moaroTroBke K YCTHOMY 3K3aMEHY S5K3aMEHYEMbIH, KakK MpaBuio,
BEJIET 3alIUCH B JIMCTE YCTHOTO OTBETA, KOTOPHIM 3aTeM (110 OKOHYAHUH SK3aMEHa)
CaeTcs 3K3aMEHATOPY.

— Ilpu mpoBeneHnn yCTHOTO PK3aMeHA dK3aMEHAIMOHHBIN OWJIET BHIOMpaET
caM JK3aMEHYEMBbIN B CIIy4YallHOM ITOPSAIKE.

— DK3aMmMeHaTopy TPEJOCTaBIsACTCS TPaBO  3aJaBaTh  OOyYarouuMcs

AOIOJHUTCIILHBIC BOIIPOCHI B pPaMKaxX IIpOorpaMMmbl JUCHUIINIMHBI TCEKYIICTO
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CEMECTpa, a TAKXKe, IOMUMO TEOPETHYECKUX BONPOCOB, NABATh 3aJayd, KOTOPHIE
U3Y4YaJINCh HA PAKTUYECKUX 3aHATHUAX.

— OneHka pe3yJabTaTOB YCTHOTO aTTECTAL[MOHHOTO UCIIBITAaHUS OOBSABIISAETCS
oOyyaromumMcsi B JeHb ero nposelaeHus. Ilpu mnpoBeaeHMHM NHCbMEHHBIX
aTTECTAllMOHHBIX HCIBITAHUN WM KOMIBIOTEPHOTO TECTHPOBAaHUSA — B JEHb HX
MIPOBEJICHUS WK HE MO3HEE CIAEAYIOIETO pabouero JAHs Mocie UX MPOBEICHUSI.

— Pe3ynbrarhl BBINOJHEHUS aTTECTAMOHHBIX WCHBITAHWM, MPOBOJUMBIX B
nuchbMeHHOU (hopme, hopMe UTOTOBOM KOHTPOJIBHOM pabOThI MM KOMIBIOTEPHOTO
TECTUPOBAHUS, JODKHBI OBITh OOBABIECHBI OOYYAIOUIMMCS U BBICTABJICHBI B
3a4€THBIC KHUKKU HE MO3/IHEE CIEAYIOLIEro paboyuero JHs MOCIE UX MPOBEICHUS.

HUtoroBeiMu ¢GopMaMHu KOHTpOJIA IO AMCHUIUIMHE sBisercs 3adeT (|
cemectp) u 3k3ameH (Il cemectp). 3auer mpoBOAUTCS B BHJIE€ YCTHOTO OTBETA Ha
3amaHHbld Bompoc. Kaxaomy CTyneHTy Ipearaercs 2 BOIpoca, KaXKAbId W3
KOTOPBIX OIIEHMBaeTcss MakcuMyM Ha 10 OannoB. DK3aMeH NMPOBOAUTCS B BUJIE
NMCBMEHHOTO OTBETA Ha 3aJaHHblid Bompoc. KaxaoMmy cTyaeHTy npenaraercs 2
BOIIPOCA, KaXJbId M3 KOTOPBIX OIIEHMBAaeTCs MakcuMyMm Ha 15 Oamnos. Ilpu
OLIECHKE OTBETa HA BONPOC OLEHUBAETCA MOJHOTA OTBETAa, TOYHOCTH
(bopMyIMPOBOK, MPABUIIBHOE LIMTUPOBAHUE COOTBETCTBYIOIINX 3aKOHOAATEIbHBIX
aKTOB, HAJIMYME WITIOCTPATUBHBIX TPUMEPOB.

TectupoBanue — 3710 opma U3MEpPEHUs 3HAHUN 00ydaeMbIX, OCHOBaHHAs
HAa TPUMEHEHUU TIeJarormueckux TecToB. Biimodaer B ce0d MOATOTOBKY
KaueCTBEHHBIX TECTOB, COOCTBEHHO MPOBE/ICHUE TECTHUPOBAHUS U TMOCIEIYIOUTYIO
00paboTKy pe3ynbTaToB, KOTOpass Ja€T OLEHKY OOYYEHHOCTH TECTUPYEMBIX.
TectupoBaHre NPOBOAUTCS C TOMOMIBIO aBTOMATHU3UPOBAHHON MPOTrPaMMBbI
«IIpomereir».

Ha tectupoBanue otBoautcss 45 wmuHyT. Kaxnplii BapuaHT TECTOBBIX
3agaHui BKirodaeT 30 BOMPOCOB.

O]_[eHI/IBaHI/Ie BBIINIOJIHCHHUA TECTOB

bannu Ouyenka Ilokazamenu Kpumepuu
8-10 | «otnmmuno» | Ilonnoma evinoanenuss | Bwuinoaneno 100 % 3adarnuil
Mmecmo8ulx 3a0aHull; NPeosloHCEeHHO20 mecmd, 8 3a0aHUsX
CsoespemenHocms OMKPLIMO20 MUNA OaH NOJHDBIL,
8bINOIHEHUS, paseepHymuiti omeem Ha NOCMAasiIeH bl
IIpasunvHocmo sonpoc.

6-7 «XOpOIIo» | omeemos Ha 6onpocwl; | Buinoaneno 75 % 3adanuil
CamocmosamenvHoCmb | NPeONoNCEHHO20 Mmecma, 68 3a0AHUSX
mecmupo8anusl, OMKPLIMO20 MUNA OAH NOIHBIL,

u m.o. PA36epHYMbLLL OMEem HA NOCMAGIeHHbIU

80NPOC, OOHAKO ObLIU OONYUEHDL
HemoyHoCmu 6 onpeoeneHul NoHAmull,
MepMUHO8 U Op.

3-5 «yZAOBIIET- Bvinonneno 51 % 3adanuil
BOPHUTEIb- NPeONoHCEHHO20 mecma, 8 3a0aHUSIX
HO» OMKPLIMO20 MUNA OaH HENOIHbII OMEem

Ha NOCMABIEHHbLIL 60Nnpoc, 6 omeeme He
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npUCYmcmeyom 0oKazamenbhvle
npuMepbvl, MeKCm cO CMUIUCIMUYECKUMU U
opgoepagpuueckumu ouUOKAMU.

0-2 «HEYJIOB- Buvinonaneno 50 % 3aoanuii
JIETBOPH- NPedNodHCeHHO20 mecma, Ha
TEITBHO» nocmasiienHvle 60Npocyl Omeem

omcymcmeyem uiu HenoHblil, OONYUjeHbl
cywecmeeHmvie OUUOKU 8
meopemuyecKkom mamepuane (MepMuHax,
NOHAMUSIX).

Onpoc 00yyaromuxcsi — 3TO OJJHa U3 CTOPOH Y4EOHOro mpolecca, Kotopas
ABJISIETCSA DJIEMEHTOM KOHTPOJISA, OLEHKOM 3aKPETUIEHHBIX 3HAHU.

[lenaroruyeckuM  paOOTHUKOM  MPOBOJUTCA  HMHAMBUAYAJIbHBIM WM
bpoHTanBHEI  ompoc. B 3aBHCMMOCTM OT TNPaBWIBHOCTH, TIOJHOTHI W
apryMEHTHUPOBAHHOCTH OTBETOB Ha 3aJlaHHbIC BOTIPOCHI BHICTABJISIOTCS OAIIbl MU
OIICHKH

MeTO)II/IKa OLICHMBAaHUS OTBETOB HA YCTHBLIC BOIIPOCHI

bannwv Ouyenka Hlokazamenu Kpumepuu
19-20 | «ormwuno» | Iloanoma danmnwvix Ilonno u apeymenmuposano oanvl

0meemos; omeenvl N0 COOEPHCAHUIO 3A0AHUS.
Apeymenmupoeannocm | Ob6HapysHceHo noHumManue mamepuana,
b OAHHBIX OMBEMOo8s; Modtcem 000CHO8AMb C8OU CYIHCOCHUS,
IIpasunbrnocme NPUMEHUMb 3HAHUS HA NPAKMuKe,
0meemos Ha 60NPOChl npugecmu HeoOX00uMble npumepuvl He
u m.o. MOIbKO NO Y4eOHUKY, HO U

CAMOCMOAMENbHO COCMAGICHHbIE.
Hznoocenue mamepuana
NOCIe0068AMENbHO U NPABUTBHO.

15-18 | «xopormio» Cmyoenm oaem omeem,
VOOBIemMBOPSIOWULL MeM Jice
mpebosaHusm, Ymo u OJisi OYeHKU
«OMAUYHOY, HO donyckaem -2 owuodKu,
KOmopble Cam dice UCPAasisien.

10-14 | «ynoBner- Cmyoenm obnapyscueaem 3uanue u
BOpPHUTEIb- NOHUMAHUE OCHOBHBIX NOJIOMHCEHULL
HO» OAHHO020 300aHUA, HO:

1) uznacaem mamepuan HenoaHo u
oonyckaem HemoyHOCmu 8 onpeoeieHul
HOHAMUL UU POPMYIUPOBKE NPABUIL,

2) He ymeem 00CmMamo4Ho 21y60Ko u
0oKazamenbHO 0O0CHOBAMb CEOU
CYAHCOEHUS U NPUBECNU CEOU NPUMEPDL;
3) uznazaem mamepuan
Henocie008amenbHo U 00Ny cKaem

OWUOKU.
0-9 «HEYIOB- Cmyoenm obHapysicueaem He3Hauue
JIETBOPH- omeema Ha coomseemcmsyruee 3a0aHue,
TEIHHO» donyckaem owuOKU 8 hopMyIUposKe
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onpeoeneHull u NPAasul, UCKANCaowue ux
CcMbICT, DeCnops00YHO U Hey8epeHHO
usnazaem mMamepuai,; Ommedaromcs
maxue HedoCmamKu 8 NOO20MOBKe
cmyoenma, Komopwie si610mcs
Cepbe3HbIM NPENIMCMEUeM K YCNneuHoMy
081A0EHUI0 NOCTIEOVIOUWUM MAMEPUATIOM.

Pemenne 3amay — mnporecc BBINOJHEHUS JEUCTBUU WM MBICIUTEIIBHBIX
oTiepallyii, HampaBJICHHBIM Ha JOCTUKEHHE LM, 3aIaHHOM B paMKax MpOoOJIEeMHO
CUTyalMy — 3aJ1a4H, SIBJIIETCS COCTABHOM YaCThIO MBIIICHHUS.

MeToauka oleHUBAHUSI pelleHusi 3a1a4

bannu ‘ Ouenka Ilokazamenu Kpumepuu

19-20 | «otmuunO» | Ilonnoma pewenus Ilonnoe eepnoe pewenue. B nocuueckom
3a0avy; PAccysicoeHuy u peuieHuu Hem ouuOoK,
Ceoespemennocms 3a0aya peuiena payuoHaIbHbIM
8bINOIHEHUS, cnocobom. HAcno onucan cnocob
IIpasunbrnocmo peuwenus. [Ipodemoncmpuposansi
0meemos Ha 80NPOCHL; YMeHUe AHATU3UPOBAMb CUMYAYUI0 U
u m.o. HAXo0ums OnMuUMantbHoe KOIU4ecmao

pewenuil, ymeHue pabomams ¢
ungopmayueil, ¢ mom ducie ymenue
3ampe608amv OONOIHUMENLHYTO
ungpopmayuro, HeobXoouUMyio 0Jisl
VIMOYHEHUsI CUMYayuU, HABbIKU YEeMKO20
U MOYHO20 UBNLOHCEHUS COOCMBEHHOL
MOYKU 3PEHUsL 8 YCMHOU U NUCbMEHHOL
gopme, yoeoumenbHo2o omcmausanus
CBO€l MOUKU 3DEHUSL.

15-18 «XOPOIIO» OcHosHbie mpebo6aHus K peueHuro
3a0a4 6bINOJIHEHbL, HO NPU IMOM
odonyujenvl Hedouemul. B nocuueckom
paccysicoenu u peuleHuu Hem ouubox,
HO OonyuieHa owubKa 6 UsnoHCeHuU
npasosou nozuyuu. Ilpu o6vscHenuu
CTLOACHO20 T0PUOULECKO20 ABTIeHUS
VKA3aHbl He 8ce (haKmopbl.

10-14 «YJIOBIIET- Hmeromcea cywecmeennvie
BOPUTEIIb- omcmynjieHusi om peuieHus 3a0ad. B
HO» YACMHOCMU, OMCYMCMBYIOM HABLIKU U

VMEHUSI MOOEUPOBANb PEULCHUSL 6
COOmMEEemMcmauU ¢ 3a0anuem,
npeocmasiame paziuiHvlie H00X00bl K
paspabomke niaHo8 Oeticmaull,
OpPUEHMUPOBAHHBIX HA KOHEUHDbILLL

pe3yromam.

0-9 «HEYIOB- Pewenue ne gvinonnerno,
JIETBOPHU- 0bOHapyscueaemcs: HenOHUMaHue
TEJIBLHO» nocmasienHou npooembl.
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Pedepar— xpatkuii JOKIIaq WU MPE3EHTAIUS 1O ONpeAeaEHHON TeMe, Te
cobpaHa uH(popMaIusl U3 OJHOTO WM HECKOJIbKUX MCTOUYHUKOB. Pedeparsl Moryt
SBIIATBCSA M3JI0KEHUEM COJAEpkKaHHsI HaydyHOH paOOThl, CTaTbM, OINpPEAEICHHOU
TEMbl IO JUCIMIUIMHE M T. 1. OueHuBarwTcs cojepkaHue pedepara u
IPAaBWJIBHOCTh OTBETOB Ha BOIPOCHI B IIPOLIECCE 3aAIIUTHI pedepara

MeToanKa OlleHUBAHUSA BbINOJHEHUs pedepaTos
bannw \ Ouenka Hokazamenu
19-20 | «otmuuno» | Ilonnoma vinonHeHus:
pedepamos;
Csoespemenrocms
8bINOIHEHUS,
Ilpasunvrocmo
0mMeemoes Ha 80NPoCyhl;
u m.o.

Kpumepuu
Buvinonnenvt 6ce mpebosanus k
Hanucanuro u 3awume pegepama:
0003Hauena npoobaema u 000CHOBAHA eé
aKmyanbHOCMy, COeNaH KpamKuil anaiu3
PA3UYHBIX MOYEK 3PEeHUsl HA
paccmampusaemyro npooiemy u 102UyHo
UBTI0JICEHA COOCMBEHHAS NO3UYUS,
chopmynuposamsi 66160001, mema
PACKPbIMA NOTHOCIBIO, 8bLOEPIHCAH
00bEM, cOONI00eHbl MPeboB8aHUs K
BHEUHeM) 0hOPpMAEHUIO, OaHbL
npasuibiblie Omeemyl Ha
OONOJIHUMENbHBLE BONPOCDHL.
OcnosHuvle mpebosanus Kk peghepamy u
€20 3auume 8bINOJHEHbL, HO NPU IMOM
donyujenvl Hedouemvl. B uacmnocmu,
UMEIOMCSL HEMOYHOCMU 8 U3TONCEHUU
mamepuana, omcymcmeyem 102UdecKas
NOCIe008AMENbHOCb 6 CYHCOCHUSIX, He
8vl0epocan odvem pedhepama, UMEIOMCs
yRywenust 8 oQpopmieHul,; Ha
OONONHUMENbHBLE BONPOCHL NPU 3ALyUMe
OaHbL HENOJIHbIE OMBENbL.

15-18 | «xopomio»

10-14

«YHOBJICTB
OpHUTCIILHO
»

0-9

«HEYIOBJIE
TBOPH-
TEJILHO»

Hmeromes cywecmeentvie
omcmynieHusi om mpebo8aHuil K
pegepuposanuro. B uacmuocmu: mema
0C8eWeHa UMb YACMUYHO, OONYUeHbL
Gaxmuueckue ouUOKU 8 COOEPHCAHUU
pepepama unu npu omeeme na
OONONHUMENbHBLE BONPOCDHL.

Tema pepepama ne packpvima,
0OHAPYIACUBACTNCSL CYUIECBEHHOE
HenoHumanue npoodembi.

Pa3bop KOHKpPETHBIX CHUTyalnui (CUTyallMOHHBIX 3a7a4) - OIKCAHHE
CUTYaIllH, KOTOPYIO HAJ0 PEIIUTh, OTBETUB HA BOMPOCHI, HOCAIINE MPOOJIEMHBIN
XapakTtep, U (UiaM) BBINOJHUB 33/IaHUs, KOTOPbIE IEMOHCTPUPYIOT JEUCTBEHHOCTh
3HAHUIM.
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MeToauKa OlleHUBAHUS PCIICHUA CUTYAIIMOHHBIX 3a1a4

bannw

Ouenka

Ilokazamenu

Kpumepuu

19-20

«OTJIMYHO»

15-18

«XOopouro»

10-14

«YIOBJIET-
BOPHTEIIb-
HO»

0-9

«HEYJOB-
JIETBOPH-
TEABLHO»

Ilonnoma pewenus
3a0ay;
Ceoespemennocmu
BbINOJIHEHUSL,
Ilpasunvrocmos
omeemos Ha 60NPOChHl,
u m.o.

OcnosHble mpeb6o6anus K peuenuio
3a0ay 8bINOJHEHbI.
IIpooemoncmpuposanvl ymenue
AHATUZUPOBAMb CUMYAYUIO U HAXOOUMD
ONMUMATBbHOE KOIUYEeCMB0 peuleHuUl,
yMeHue pabomamu ¢ uHpopmayuet, 6
MoM yucie ymeHue 3ampebosaman
O0ONOIHUMENbHYIO UHDOPpMAYUTO,
HeobXo0UuMy1o OJist YMOYHeHUs.
cumyayuu, HagvlKu 4emxKo2o u moyHo20
U3BTIOJHCEHUST COOCTNBEHHOU MOYKU 3DEHUS.
8 YCMHOU U NUCLMEHHOU hopme,
ybeoumenbHo20 OMCMausanusl ceoel
MOYKU 3DeHUsL.

OcnosHbvle mpeb6o6anus K peuenuo
3a0ay GbINOIHEHbl, HO NPU IMOM
odonyujenvl Hedouemvl. B uacmnocmu,
Heo0CmamouHo packpbimuvl HABbIKU
KPUMUYECK020 OYEeHUBAHUS PA3TUUHBIX
MoueK 3peHus, ocyujecmaeieHue
CamMoananu3a, camoKOHmMpOos u
CAMOOYEHKU, KpeamugHOCmU,
HeCmMAaHOapmHOCMU NPedlacaemblx
peuieHuil.

Hmeromces cywecmeennule
OMCmynieHuss om peuleHus 3a0ay. B
YACMHOCMU OMCYMCMEYIOM HABLIKU U
VMeHUs MOOeIUPO8ams peuleHus 6
coomeemcmeuu ¢ 3a0anuem,
npeocmasiame paziuiHvlie H00X00bl K
paspabomke niaHo8 Oetcmaull,
OPUEHMUPOBAHHBIX HA KOHEYHBIU
pe3yroman.

Cumyayuonnas 3a0ava He peuiena,
O0OHAPYIACUBACTICSL CYUIECBEHHOE
HenoHumanue npooembi.

[IpakTHueckoe 3aHATHE - 3TO 3aHATUE, MPOBOJAUMOE MOJ PYKOBOJICTBOM
mpernojiaBaresisi B y4eOHOW ayJIuTOpUU, HAMPABICHHOE HA YriIyOJeHUE Hay4dHO-

TEOPETUUECKHUX
CaMOCTOSATENLHON  PabOTHI.

MIPAKTUYECKUE YMEHUSI.

3HAHUM W OBJIAJICHUE  ONPEHECICHHBIMM  METOHAMHU
B mporecce Takux 3aHATHI BBIPAOATHIBAIOTCS

MCTO}II/IKa ONCHMBAHHUS BBINIOJTHCHUA MPAKTHYCCKHX 3alIaHI/Iﬁ

bannv Ouyenka Ilokazamenu Kpumepuu
19-20 | «ormuuno» | [lonnoma evinonnerus: 3aoanue peweno camocmosmenvho.
NPAKMUYECKo20 Ilpu smom cocmaenen npasuIbHbIL
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3616611—!1/!}1,' anzopumm peuleHusl 3a()aHuﬂ, 6

Ceoespemennocms JIO2UYECKUX PACCYHCOCHUSX, 8 8blOOPE
BbINOJIHEHUS 3A0AHU, Gdopmyn u pewenuu Hem owuobOK,
IlocnedosamenvHocmy 1 | NoJyueH 6epHuLU 0meem, 3a0aHue
PAYUOHATLHOCTD peuleHo payuoHaIbHLIM CHOCODOM.
15-18 «XOPOIIIO» | BbINOJIHEHUs 3a0AHUS, 3aoanue pewierno ¢ nomowbio
CamocmosamenvHocmo npenooasamens. Ilpu smom cocmasnen
peutenus; NPABUNLHBIU ANCOPUMM PEULeHUs]
u m.o. 3A0aHUS, 8 102UUECKOM PACCYAHCOEHUU U

peweHuu Hem CyujeCmeeHHbIX OUUOOK,
NPAsUIbHO COeNan 8bl00p hopmy 0
pewenus;, ecmv 00bACHeHUe peuleHuUs,
HO 3a0anue peuteHo HepayUOHAIbHbIM
Ccnocobom unu 0onyweHo He boiee 08yx
HeCyWecmeeHHbIX OuUbOK, NOIy4eH
BEPHbILL OMBEM.

10-14 «YIOBJIET- 3aodanue pewero ¢ noockazkamu
BOPHUTEIIb- npenooasamens. Ilpu smom 3a0anue
HOY» NOHAMO NPABUNBHO, 8 102UYECKOM

PACCYHCOCHUU HEM CYUIeCMBEHHBIX
OUUOOK, HO OONYUCHBL CYUECNECHHbLE
owmudKU 6 8v1OOPE PopMyn U 6
MAMeMAMuYecKux paciemax, 3a0anue
PEUEHO He NOTHOCMbIO UTU 8 00UeM

suoe.
0-9 «HEYIOB- 3aoanue ne pewieno.
JICTBOPH-
TEITHHOY»

KypcoBasi pabora - Buja ydeOHOW paboThl 0OO0yYaromerocs, B KOTOPOM
IPUCYTCTBYIOT ~ 3JIEMEHTBl  CaMOCTOSATEJIBHOIO  HAay4HOIO  MCCJIEIOBaHUS.
Hanucanue kypcoBbIX paOoT (IPOEKTOB) pa3BUBAET TAKUE YMEHUSI 00yUarOIIUXCH,
KaK BBIOOp M 4€TKoe (hOpMYJTMPOBAHUE TEMBI MCCIIEIOBAaHUSA, COOpP MOAXOIAIIETO
MaTepuaia ¢ UCHOJb30BaHUEM HAYyYHOH JUTEPATYPbl U UCTOYHUKOB, COPTUPOBKY
U JIOTHYECKYIO CHCTEMATH3alMi0 COOPAHHOTO MaTepuasa, HalMCAHWE MOHSTHOrO
TEKCTa C COOJIIOJIGHUEM HEOOXOAMMBIX OOUIEHPHUHSTHIX MPAaBHI, Ba)XHBIX
CTaHJapTOB 0(OPMIICHHUSI.

KypcoBas paGoTa HallesieHa Ha pa3BUTHE YMEHHI, CBSI3aHHBIX C TOMCKOM M
OCMBICJIEHUEM HYKHOU MH(pOpMAIMK, KOTOpas BHIXOJUT 3a YETKUE paMKU CIHMCKa
YCTAaHOBJICHHOW W SBIIAIONICHCS oOs3aTenbHONM JuTeparypsl. B xome €
UCIIOJTHEHUS] OOYYaIOLIUICS YUYUTCS MPOBOAMTH AHAIU3 HUCTOUYHUKOB, MPABHIIBHO
U3JIaraTh pe3yJbTaThl, IOJIYYEHHBIE B UCCIECTOBAHUSAX.

MeToanKka OLIEHUBAHHUS KYPCOBBIX IPOEKTOB / padoT

bannn Ouyenka Ilokazamenu Kpumepuu
19-20 | «otmuuHO» | [lonnoma @vinonHeHUs: Bo esedenuu npusooumcs obocnosanue
Kypco8o2o npoekma / 8b100pa KOHKPEmHoU membl, HOTHOCHbIO
pabomoi, packpulma ee aKkmyaibHOCHb, YEmKO
Csoespemennocms onpeoeieHvl U 2PAMOMHO NOCMABIEHbL
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15-18

«XOopouIo»

BbINOJHEHUS KYPCOBO2O
npoexkma / pabomwi,
Ogopmnenue Kypcosozo
npoexma / pabomul,
Pesynomameut,
noJyuenHble asmopom
Kypcoeo2o npoekma /
pabomei;

u m.o.

3a0a4u u yeau Kypcosou pabomeoi.
OcnosHas yacme pabomul
demoHcmpupyem 60buloe KOIUYeCmao
NPOYUMAHHBIX asmopom pabom. B Hell
CO0epAHCAmcst OCHOBHBLE MEPMUHBL U OHU
aA0eK8amHo uUcnoab3oeausl. Kpumuuecku
OYeHeHbl UCMOYHUKU. 8CSL HEOOX0OUMAsL
uHpopmayus nPoanaIU3UpPosand,
BbIUICHEHA, JI02UYECKU
cmpykmypupoeana. Ilpucymcmesyom
861860061 U 2paMOmHble 0000WeHus. B
3aKI0UEHUU COeNANbl I02UYHbLE
8b1800bI, A COOCMBEHHOE OMHOULEHUE
8bIPAICEHO YEemKO. ABMOP KYPCOB02O
NPOeKma cpamMOmHO OeMOHCIPUpPYem
0CO3HAHUE BO3MONCHOCMU NPUMEHEHUS
uccnedyemvix meopuil, Memooos Ha
npaxmuxe. IIpunodcenue cooepcum
yumamol u MaodIUYsl, UITHOCMPAYUL U
ouacpammul. Kypcosoti npoexm nanucan
8 CmiLie aKaodemuyecKo20 nucbMd
(UCNOIB308AH HAYYHBIL CIMUTL
u3nodceHuss mamepuana.) Aemop
A0EKBAMHO NPUMEHSL MEPMUHONOLUIO,
NPABUILHO OQOPMUTL CCOLIKU.
Ogopmaenue pabomei coomeememayem
mpebosanusm, oubruospagusi,
NPUTIOJICEHUSL OPOPMIEHBL HA OMIAUYHOM
yposre. Obvem pabomul
coomeemcmeyem mpedo8aHUsIM.
Tonyuennvle pesynvmamol NOIHOCMbIO
COOMBEMCMEYIOM NOCMABIEHHOU Yelu
(yenb pabomvi docmuecHyma
noanocmoto). Ilposeden demanvHulil
AHAU3 A0EKBAMHBIX UCTNOYHUKOS,
8bIBOObL CAMOCTOSIMENTbHBL U
apeyMeHmupoBaHnbi.

Bo eseoenuu codeporcumest nexomopast
Heuemkocmy hopmynupogox. B
OCHOBHOIL Yacmu pabomul He 8cec0d
NPOBOOUMCSL KPUMUYECKULL AHAU3,
omcymcemeyem asmopcKoe OMHOUEHUe
K u3yyeHHomy mamepuany. B
3aKI0UEeHUU HeaoeK8amHo
UCNONb308AHA MEPMUHOLOUS,
Hab00aemcs He3HavyumenbHule OUUOKU
8 cmiiie, MHO2Ue YUmamsl 2pamomuo
ogopmnenvl. JJonywenoi
He3HauumesnbHvle HeMOYHOCMU 8
ogopmnenuu budbuocpaghuu,
NPUTLONHCEHUUL.

Tlonyuennvle pezynomamul
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10-14

«yZHoBJIE-
TBOPH-
TEJILHO

0-9

«HEY/I0B-
JIETBOPH-
TEIbHO»

npeuMyuecCmeeHHo COOMeemcmayionm
nocmaeneHHoul yeau (yeib pabomoi
npeumywecmeeHHo oocmuehyma). B
npoyecce aHaIu3a IumMepamypol
omoobpanvl adeKkeamHvle UCMOYHUKU,
coenanvl a0eKeammbvle 6b1800bl.

Beeoenue cooepoicum nuuib nonvimky
000CcHOBaHUS 8bIOOPA MeMbl U
AKMYanbHOCMU, OMCYMCMEYION YemKue
Gopmynuposxu. Pacniviguamo
onpedenenvl 3a0auu u yeau. OcHosHoe
cooepaicanue — nepeckas YyrHcux uoetl,
HAPYWeEHAa JI02UKA U3TONCEHUS, A8MOp
nONLIMANCs CHopmyIuposams 6b1800bl.
B 3akniouenuu asmop nonvimaicsi
coenamv 00006wenus, cOOCME8EHHO20
OMHOWeEHUs. K pabome npaKkmuyecKu He
nposisui. B npunoscenuu oonyweno
HeCKOIbKO 2pyoulx owubok. He
8bL0EPICAH CMUb Mpebyemoco
aKaoemMuyecko20 NUCbMa no NPOeKmy 6
Yenom, Yacmo HesepHo YNOmpeOisiomcs
Hay4Hble MmepMubl, CCbLIKU OOPMICHbL
He2pamMomHo, HabIoaemcs niazuam.
Ilonyuennvle pezyiomamel 6
SHAYUMENbHOL CeneHu
coomeemcmayon noCmasienHol yeu
(yenv pabomvi docmucHyma 6
3HauumenvHou cmenenu). B npoyecce
aHanu3a Iumepamypsbi 0moopaHvl 8
Yenom adeksammble UCMOYHUK,
NPOOEMOHCMPUPOBAHO NOHUMAHUE
pewaemoil npodiemvi.

Beeoenue ne cooepocum obocnosanus
memol, Hem akmyanuzayuu memwl. He
0003Hauenvl yeau, 3a0aiu npoeKmad.
Ckynoe ocrnognoe cooepoicanue
VKA3bl8aem Ha HedoCMAamoyHoe YUCI0
NPOYUMAHHOU TUMEPAMYPbl.
Brympennsis no2uxa 6ce2o uznoxfcenus
pabomwi cniabas. Hem kpumuueckozo
OCMBICIEHUS NPOYUMAHHO20, KAK U
cobcmeennozo muenust. Hem
0006weHUll, 8b160008. 3aKiO4eHue
maxoevim He aensiemcs. B nem ne
npusedeHvl SpamomHble 8bl800bl.
Tpunoosicenust 1ub0 606ce Hem, OO OHO
Hedocmamouno. B pabome
Habaoaemcs: Omcymcmeue ccoliok,
niazuam, He 8bLOepPI’CAH CMUb,
Heaodeksamuoe UCnoib308aHue
mepmunono2uu. I1o ogpopmnenuro
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Haoba00aemcst pso Hedo4uemos: He
cob100enbl
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