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Ha3znayeHune o1leHOYHBIX mMaTepuaioB

OueHouHble MaTepuaibl JJi1 TEKYIIEro KOHTPOJIS yCHeBAeMOCTH (OLICHMBAHUS
X0Jla OCBOCHHUS JAUCIUIUIMHBI) AJs TMPOBEICHUS MPOMEKYTOUHON arTecTaluuu (OLEeHU-
BaHUS MPOMEXKYTOUHBIX M OKOHYATEIBHBIX PE3YyJbTATOB OOYUYEHHUS MO JUCIUIUIIMHE)
oOy4Jaronuxcst mo AUCHUIUIMHE «JIuaepcTBO» Ha COOTBETCTBHE UX YyUEOHBIX JOCTHKE-
HUW TOATAHBIM TPEOOBaHUSAM 00pa30BATEIBLHON MPOTPAMMBI BBICIIETO OOpa30BaHUS
38.04.02 MenemxmenT, mpoduiito «OOMHA 1 CTpaTErMYeCKU MEHEKMEHT).

OreHOYHBIE MaTEpUAITBI IO TUCIUTUINHE «JIMaepCcTBO» BKIIIOYAIOT B ce0s: mepe-
YeHb KOMIETEHIIMH C YKa3aHUEM 3TaroB UX GopMuUpoBaHus B mpoiecce ocBoeHus: Ol
BO; ommcanune mokazareneii U KpUTEPUEB OICHUBAHUS KOMIIETEHIIMHA Ha Pa3IUIHBIX
sTanax ux (OPMHUPOBAHHUS, OTMMCAHKE IITKA OTICHUBAHWS, TUTIOBBIC KOHTPOJILHBIC 3a]1a-
HUS WM WHBIC MaTepHasbl, HCOOXOIUMBIC ISl OIICHKW 3HAHWW, YMCHHUH, HABBIKOB W
(wn) ombITa JEATEIBHOCTU, XapPAKTEPU3YIOMIMX dTaNbl POPMUPOBAHUS KOMIIETSHIINHN B
nporiecce ocBoenus OIIOII; Meroanueckue Marepuanbl, ONPEASSIONUE MPOLETYPbhl
OIICHUBAHUS 3HAHUM, YMEHUH, HABBIKOB U (WJIM) OMbITA JACATEIBHOCTH, XapaKTEPU3YIO-
IIUX 9Tarbl (POPMUPOBAHUST KOMITETCHIIHM.

OrneHouHbIE MaTEpHUabl CPOPMUPOBAHBI HA OCHOBE KJIFOUEBBIX MPUHIIUIIOB OIle-
HUBaHMUS:

- BaJTUAHOCTH: OOBEKTHI OIEHKH JOKHBI COOTBETCTBOBATH MOCTABIICHHBIM IIC-
JIM 00yUYEeHUS;

- HaJEKHOCTHU: WCIOJIb30BAaHUE €IMHOOOPA3HBIX CTAHIAPTOB U KPUTEPHUEB IS
OILICHMBAHUS IOCTHKCHUM;

- 00OBEKTUBHOCTH: pPa3HbIC 00yJaromuecs AOKHBI UMETh PaBHBIC BO3MOKHOCTH
TUTSI TOCTHOKCHUS yCIiexa.

OCHOBHBIMH TTapaMeTPaMHU U CBOMCTBAMHU OIICHOYHBIX MAaTCPUAIIOB SBIISTFOTCS:

- MpeIMEeTHAasT HAMPaBJICHHOCTh (COOTBETCTBUE MPEAMETY M3YUYCHHUS KOHKPETHOMN
JTUCIUIIIAHBI );

- coZiepKaHue (COCTaB M B3aMMOCBSI3b CTPYKTYPHBIX €IMHUII, 00pa3yIoIUuX CO-
JIep>)KaHUe TeOPETUUECKON U MTPAKTUYECKON COCTABIISIFOIIUX TUCIUTIIIUHBI);

- 00BeM (KOJIMYECTBEHHBIN COCTAB OLICHOYHBIX MATEPHAIIOB);

- KAYECTBO OIICHOYHBIX MaTEPHAJIOB B I11€JI0OM, 00€CTIeunBaroIiee moJy4eHrue 00b-
EKTUBHBIX W JJOCTOBEPHBIX PE3YJIbTATOB MPH MPOBEACHUU KOHTPOJISI C PA3INIHBIMH I1e-
JISIMU.



PA3JIEJI 1. IlepeyeHb KOMIIETEHIUI ¢ YKA3aHUEM BHI0B OLIEHOYHBIX
CPe/ACTB B Mpolecce 0CBOCHUs JUCIUNIHHBI

1.1

Ilepeyens (popMupyeMbIX KOMIIETEHIUM

KOJI KOMIIETEH-

(hopMyIIHpPOBKA KOMIICTCHIIH

KOII U HAUMCHOBAHUEC MHAUKATO-

005051 POB TOCTHKEHUS KOMIIETCHLINN
YK YHUBEPCAJIbHBIE KOMIIETEHIIMA
YK-3 Criocoben opranu3oBatb U pykoBoauTh pabo- | MYK-3.1. BeipabarbeiBaer cpa-
TOW KOMaH/Ibl, BBIpaOaThIBasi KOMaHIHYIO TErvI0 COTPYAHUYECTBA U Ha €€
CTpPATEruio JIsl JOCTHXKEHHUS [TOCTABJICHHOM OCHOBE OpraHU3yeT 0TOOp uiie-
LENH HOB KOMAaH/JIbl JUIsl TOCTHKEHUS
IIOCTaBJICHHOM LIEJIN
MNYK-3.2. [Inanupyer, opranu-
3yeT U KOPPEKTUpyeT padoTy
KOMaHJIbl C Y4€TOM UHTEPECOB,
0COOEHHOCTEN MOBEACHUS U
MHEHUH €€ YWICHOB
MNYK-3.3. Pazpemaer koHIHK-
ThI U IIPOTUBOPEYUS MIPU AEII0-
BOM OOIIIEHUU HAa OCHOBE y4eTa
MHTEPECOB BCEX CTOPOH; CO3/1AET
pabouyro atmMmocdepy, MO3UTUB-
HBIM SMOLIMOHAJIBHBIN KIMMAT B
KOMaHie
MNYK-3.4. Opranusyer (mpe/yia-
raet raH) oOy4eHue 4JIeHOB
KOMaH/bl U 00CYX/I€HHUE PE3YJib-
TaTOB Pa0OTHL, B T.4. B PAMKax
JUCKYCCHUHU C TIPUBJIEYEHUEM OII-
MIOHEHTOB Pa3pabOTaHHbIM Ue-
M
1.2 TlepeyeHb KOMIIETEHIUH C YKa3aHUEM BH/I0B OI€HOYHBIX CPeICTB
®opmupye- | Kox u Hanme- | Ilnanm- YpoBHHu Kpurepun oue- Buabl onieHOYHBIX
Mbl¢ KOMIIe- | HOBAaHHE HH- | pyemble OCBOCHHS HHUBaHuA cpop- CpeacTB
TeHUHH AUKATOpA 10- | pe3y/ib- KOMIIETeH- | MUPOBAaHHOCTH
CTHIKCHUS TaThI 107071 KOMIIETCHIIUH
KOMIIeTeHI[UH | 00y4eHust
1o JHc-
HMILIMHE,
Xapakre-
pu3yI0-
Me 3Ta-
bl (op-
MHPOBa-
HHUA KOM-
NneTeHInH




YK-3
Cnocoben
OpraHu30-
BaTh U PYKO-
BOJUTH pabo-
TOM KOMaH-
1Ibl, BBIpa0Oa-
TBIBas KO-
MaH]THYIO
CTPATETHIO
JUJIS TOCTH-
YKEHUS I10-
CTaBJICHHOM
(S0

HNYK-3.1
MNYK-3.1. BuI-
pabaTbiBaeT
CTpPAaTETHIO CO-
TPyIHUYECTBA
1 Ha €€ OCHOBE
OpraHu3yeT
0TOOp YJICHOB
KOMAaH/BI IJI
JIOCTHIKEHHUS
IIOCTaBJICHHOM
1S

3HaTh: IToporoseiii | Henmonnsle npen- Baok A — 3aganus
MIOHSITHE YpOBEHB CTaBJICHUS O MOHA- | PENPOAYKTHBHOIO
JTUEepPCTBA THAX JTHJEPCTBA U | YPOBHS
¥ KOMaH- KOMAaH/JIbl, OCHOB- | — TECTOBBIE
IIbL, OC- HBIX TEOPHSIX JIH- 3aJlaHus;
HOBHBIC JIEpCTBa, THIAX — BOIIPOCHI ISt
Teopuu JUJIEPOB, OCHOB- YCTHOTO
auaep- HBIX TIPUHIUTIAX 00CYKIEeHUs
CTBa, TU- KOMaHAHOHU pabo-
BT JIUJIC- ThI, CYIIIHOCTH KO-
pOB, OC- MaHAHBIX U JIHY-
HOBHBIC HBIX UHTEPECOB H
MIPUHIIMIIBI OCOOCHHOCTSIX UX
KOMaH/I- COTJIACOBAHUSI.
HOM pabo- | ba3oBsrii Cdopmuposan-
ThI, CYyLll- | YPOBEHb HBIE, HO COZIepIKa-
HOCTb KO- mue pparmenrap-
MaHTHBIX HBIC ITPE/ICTaBIIC-
U JIMYHBIX HUS O MIOHATHIX
WHTEPECOB JTUIEPCTBA B KO-
1 0COOEH- MaH/bl, OCHOBHBIX
HOCTH UX TEOPHSIX JIUEP-
coriaco- CTBa, TUIAX JIUe-
BaHUSI. POB, OCHOBHBIX
MPUHIIMIIAX KO-
MaHIHOW PabOTHI,
CYIIIHOCTH KO-
MaHIHBIX U JTHY-
HBIX UHTEPECOB U
OCOOEHHOCTSIX UX
COTJIaCOBaHUSI.
[Tponsunyt | ChopmupoBaHHbIE
BIif YPOBEHb | CHCTEMaTHYECKHE
NPEJICTaBIICHUS O
MOHSITHSIX
JMIEPCTBA U
KOMaH/Ibl,
OCHOBHBIX TEOPHSIX
JTUAEPCTBA, TUTIAX
JUJIEPOB,
OCHOBHBIX
MIPUHITAIIAX
KOMaHIHOU
paboThl, CyLTHOCTH
KOMaHHBIX U
JUYHBIX HHTEPECOB
U 0COOCHHOCTSIX UX
COTJIACOBAHMUSI.
YMeTh: [Toporossiii | B nenom ycnerm- BJok B — 3amanus
paboTaTh | ypOBEHb HOE, HO HE CH- PEKOHCTPYKTHBHOT
B KOMaH/Ie CTEMHOE YMEHHUE 0 YpOBHS
Ha OCHOBE paboTaTh B KOMaH- | — BEINIOJIHEHHE
CTpaTeruu Jie Ha OCHOBE CTpa-




coTpyI- TEruH COTPYIHU- MPAKTUYECKUX
HUYECTBA, 4eCTBa, BBIABIATh | 3aJaHMIA,
BBISIBJISTD 0COOEHHOCTH TI0- — 3aJ1a4u 1o
0COOEHHO- BEJICHUS U UHTEpE- | aHAIU3Y
CTH TOBe- Chbl YYaCTHUKOB KOHKPETHBIX
JICHUA U KOMaHJIHOM pabo- CUTYaLHi;
HUHTEPECHI THI. — TeMaTukKa
Y4acCTHU- Bba3oBrIit B nenom ycnem- MpEe3EHTaLHI
KOB KO- YpOBEHB HOe, HO coiepka- | (pedepatos, 3cce)
MaHJTHOHU IIUe OTACIbHBIC
paboTHI. npo0esIbl, yMEHNE

paboTaTh B KOMaH-

JIe Ha OCHOBE CTpa-

TErHH COTPYIHU-

4YeCTBA, BBISBIIATD

0COOCHHOCTH TI0-

BEJICHUS U UHTEpe-

CBbI YYaCTHUKOB

KOMaHJTHOH pabo-

THI.

[Tponsunyt | ChopmupoBaHHoe
BIli ypOBEHB | yMeHue 3¢ dex-

THUBHO paboTaTh B

KOMaH/Iec Ha OCHOBE

CTpaTeruu COTpy-

HUYCCTBA, BHISB-

JSITh OCOOCHHOCTH

TOBE/ICHUS U MHTE-

pEChl yYaCTHUKOB

KOMaHJIHOM pabo-

THI.
Bnanern: | [loporoseiii | @parmeHTapHo, Baok C —3aganus
CHOCOOHO- | YPOBEHb 0e3 rpy0sIx IIPAKTHKO-
CTBIO OmHOOK, OpPUEHTUPOBAHHOTO
omnpene- JEMOHCTPHUPYET YpOBHS
JISITH CBOXO CIIOCOOHOCTH — KEHCHI;
poJb B OTIPEICNATh CBOK0 | — TPEHUHTH
KOMaH/I- pOJIb B KOMaHHOM
HOM pabo- pabote ams
TE JIS J10- JIOCTHIKEHUS
CTH)KEHUS MOCTaBIEHHOM
MOCTAaB- TEJTH, a TAKXKE
JICHHOU pean30BhIBATh
1eny, a CBOIO POJIb B
TaKxke pe- KOMaHIHOU paboTe
ATH30BbI- C y4eToM
BaTh CBOIO 0COOCHHOCTEM
pOJb B TTOBEJICHUS U
KOMaH/I- WHEPECOB
HOM pabo- Y4aCTHUKOB
T€ C y4e- KOMaHJHOH
TOM 0CO- paboTHI.




OeHHOCTEH
moBeJie-
HUS 1 UH-
TEpPEeCoB
YYaCTHH-
KOB KO-
MaHIHOH
paboTHL.

ba3oBrrit
YpOBEHb

JleMOHCTpHpyeT Ha
0a30BOM ypOBHE
CITOCOOHOCTh
OTIPE/ICIISATH CBOIO
POJIb B KOMaHTHOU
pabote s
JIOCTHKCHUS
MOCTaBJICHHOM
eI, a TAKXKe
pealln30BhIBAThH
CBOIO POJIb B
KOMaHJIHOHM paboTe
C y4eToM
0COOCHHOCTEH
TIOBEJICHHS U
WHEPECOB
YYaCTHHKOB
KOMaH/THOH
paboTHI.

IIponBunyT
bIil YPOBEHB

Ha BrIcOKOM
YpOBHE
JIEMOHCTPHUPYET
CIIOCOOHOCTH
OTIPEIETISATH CBOIO
POJIb B KOMaHIHOM
pabote st
JIOCTHOKEHUS
IIOCTaBJICHHOM
LIENIH, a TAKXKe
pean30BHIBATh
CBOIO POJIb B
KOMaHJIHOHM paboTe
C y4eTOM
0COOCHHOCTEM
MOBEICHUS U
WHEPECOB
Y4aCTHUKOB
KOMaHIHOM
paboTHI.

HNYK-3.2
[Inanupyer,
OpraHu3yeT u
KOPPEKTUPYET
paboty Ko-
MaH/Ibl C y4e-
TOM HHTEpe-
COB, 0COO€EH-
HOCTEH IIOBE-
JICHUS M MHE-
HUH €€ YJICHOB

3Harn:
0COOEHHO-
CTU U
CTpaTeruu
MECXKIINY-
HOCTHOTO
B3aMMO-
JeUCTBUS
B KOMaHI-
HOU pabo-
TE.

[Toporossiii
YPOBEHb

Henosnxsie npen-
CTaBJICHUS 00 0CO-
OEHHOCTSIX U CTpa-
TETHUSIX MEHKIIHY-
HOCTHOT'O B3aHMO-
JEUCTBUS B KO-
MaHJTHOM padoTe.

bazosriin
YPOBEHb

CcdopmupoBan-
HBIE, HO
coJiepxalue
¢dbparmMeHTapHbIE
npeJcTaBiIeHus 00
OCOOEHHOCTSIX U
CTpaTerusix

baok A — 3aganus
pEIPOAYKTUBHOI'O
YPOBHS

— TECTOBBIE
3a1aHus,

— BOHpOCI)I JJI
YCTHOTO
00CYKIeHUS




MEXIMYHOCTHOT'O
B3aMOJICVICTBUS B

KOMAaHJIHOU

paborte.
[Iponunyt | ChopmMupoBaHHBIE
bIl YPOBEHb | CUCTEMATUYECKUE

MpeACTaBICHUS 00
0COOEHHOCTSX U

CTpaTerusx
MEXJIMYHOCTHOTO
B3aMMO/ICIICTBUS B
KOMaHJHOH
pabore.
YmMmern: [Toporossiii | B nienom ycnerm- Baok B — 3aganus
aHAINU3U- | YPOBEHb HOE, HO HE CH- PEKOHCTPYKTHUBHOT
poBaTh CTEMHOE YMEHHE 0 YPOBHS
BO3MOX- aHaAJIM3UPOBATh — 3aJ1a4y¥ 10
HBIE 110- BO3MO>KHBIE T10- aHaIn3y
CJIEJICTBUS CIIC/ICTBHS JIMYHBIX | KOHKPETHBIX
JIMYHBIX JNEUCTBUI B KO- CUTYaLIHIi;
NEeUCTBUHI MaHJe. — TeMAaTuKa
B KOMaH- ba3oBsI1it B nenom ycnem- Mpe3eHTaLMI
Ie. YpOBEHb HOE, HO coiepka- | (pedeparos, 3cce)
1€ OTJEIbHBIC
po0OeIbl, yMEHHE
aHAIM3UPOBATh
BO3MO>KHBIE T10-
CJICICTBUS JIMUHBIX
IEUCTBUI B KO-
MaHJIe.
[Tponsunyt | ChopmupoBaHHOe
bIif ypOBEHb | yMeHue 3pdek-
TUBHO aHAJIU3HUPO-
BaTh BO3MOKHBIE
MOCJIE/ICTBUS JINY-
HEIX JeHCTBUU B
KOMaHJIE.
Bnanern: | [loporoseiii | @parmeHTapHo, Baok C —3aganus
CHOCOOHO- | YPOBEHb 6e3 rpyObIxX IIPAKTHKO-
CTBIO OmHooK, OPUEHTUPOBAHHOTO
CTPOUTH JIEMOHCTPUPYET YPOBHS
abdexk- CITOCOOHOCTh — KEUCHI;
TUBHOE CTPOUTH — TPEHUHTH,
B3aUMO- s dexkTuBHOE - JIeJI0Bas Urpa
JIECTBUE B3aMMO/ICVICTBUE B
B KOMaH]1e KOMaH/Ie Ha OCHOBE
Ha OCHOBE OTBECTBEHHOI'O
OTBET- OTHOIIICHHUSI K
CTBEHHOI'O JTUYHBIM
OTHOIIIE- JECUCTBUSIM.




HUSA K
JINMYHBIM
I CTBU-
SAM.

ba3oBrrit
YpOBEHb

JleMOHCTpHpyeT Ha
0a30BOM ypOBHE
CITOCOOHOCTH
CTPOUTH

s dexTuBHOE
B3aHMOJCHCTBIUE B
KOMaHJI¢ Ha OCHOBE
OTBECTBCHHOTO
OTHOIICHUS K
JINYHBIM
JECUCTBUSIM.

IIponBunyT
bIll YPOBEHB

Ha BricOKOM
YpOBHE
JIEMOHCTPUPYET
CIIOCOOHOCTH
CTPOUTH

s dexTuBHOE
B3aNMOJICHCTBHE B
KOMaHJIe Ha OCHOBE
OTBECTBCHHOTO
OTHOILIEHUS K
JIAYHBIM
IECUCTBUSIM.

NYK-3.3
Pazpemaer
KOH(JIUKTHI U
MIPOTUBOPEYHS
IIPH JISTIOBOM
0oO0LIIeHNH HA
OCHOBE yyeTa
WHTEPECOB
BCEX CTOPOH;
co3maer pabo-
qylo aTMocde-
Py, TO3UTHB-
HBIW SMOLIAO-
HAJIBHBIN KJIU-
MaT B KOMaHJIe

3HaTh:
ompeerne-
HHE OC-
HOBHBIX
TTOHSTHH,
CTPYKTYDY,
BHUEI,
op-

MBI, MeXa-
HHU3MBI
00IIIeHUS
KaK Tpo-
mecca
KOMMYHH-
KaIlWu.

[Toporossiii
YpOBEHb

Henosnnbie npen-
CTaBJIEHUS 00 oc-
HOBHBIX

HOHSTHUSX, CTPYKTY-
pe, Bunax, ¢op-
Max, MeXaHH3Max
0OIIeHHUs KaK Mpo-
1ecca KOMMYHHKA-
HH.

bazosriit
YPOBEHb

CcdopmupoBan-
HBIE, HO COZIepIKa-
mue ¢pparMeHrTap-
HBIE TIpe/ICTaBIIe-
HUS 00 OCHOBHBIX
HOHSATHSAX, CTPYKTY-
pe, Bunax, ¢op-
Max, MEXaHUu3Max
OOIIEeHNUs KaK Mpo-
necca
KOMMYHHKaAIIMH.

IIponBunyT
bl YPOBEHb

CdopmupoBaHHbIe
CHCTEMaTHUYECKHUe
npesicTaBiIeHUs 00
OCHOBHBIX
MOHATUAX, CTPYKTY-
pe, Buaax, ¢op-
Max, MEXaHHU3Max
OOIIEeHNUs KaK Mpo-
ecca
KOMMYHHUKAIIUH.

baok A — 3amanus
pEIPOAYKTUBHOI'O
YpOBHS

— TECTOBBIC
3a1aHu;

— BOHpOCI)I JJIA
YCTHOT'O
00CYXKIeHUS
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Ymern: IToporosenii | B nemom ycnem- Baok B — 3amanus
INPUMEHSATH | YPOBEHB HO€, HO HE CH- PEKOHCTPYKTHUBHOT
MOJTy4eH- CTEMHOE yMEHUE 0 YpOBHS
HBIE HPUMEHSTH TOJTY- — 3aJ1a4¥ 110
3HAHUS U YEeHHBIC aHaJIU3y
HaBBbIKHN 3HAHUS U HABBIKA KOHKPETHBIX
JIETIOBOTO JIEJIOBOTO OOIICHHS, CHTYaLHii;
oOrieHus, co3gasas padbouyr | _ remaTHKa
co3ftaBast armochepy, MO3U- | ypesenranuii
pabouyro TUBHBIN SMOITHO- (pedeparos,dcce)
atMocde- HaJIbHBIA KJIMMAT B
py, 1o3u- KOMaHJIe.
TUBHBIN bazosBewrit B nenom ycnem-
AMOLIHO- YpOBEHb HOE, HO CoJiepxka-
HaJIbHBIN 1€ OT/AEIbHBIE
KJIMMar B npoOeibl, yMEHUE
KOMaHJe. MPHUMEHSATH II0JTY-

YECHHBIC

3HAHUS U HABBIKU

JIEIIOBOTO OOILCHHMS,

co3ziaBasi pabouyro

atMocdepy, no3u-

TUBHBINA 3MOLIUO-

HaJIbHBIN KIUMaT B

KOMaHJIe.

[TpoxBunyt | ChopmupoBaHHOE
BIli ypOBEHB | yMeHue 3¢pdex-

TUBHO MTPUMEHSTH

MOJy4YEeHHBIS

3HAaHHUS U HaBBIKHA

JIeJIOBOI0 OOIICHHS,

co3zaBas pabouyro

atMocgepy, 1o3u-

TUBHBIN SMOLIAO-

HaJIBHBIA KJIMMAaT B

KOMaHJIE.
Baangerb: | Iloporoseiii | dparmenTapHo, Bbaoxk C — 3ananus
HAaBBIKAMH | YPOBEHB 0e3 rpyOBIX OIIM- | IPAKTHKO-
B3aNMO- 00K, IEeMOHCTPH- OPUEHTUPOBAHHOTO
NecTBUS B pPYET HaBBIKH B3au- | YPOBHS
KOH- MoO- — KEHUCHI,
(hIMKTHBIX JIEHCTBUA B KOH- - TPEHUHTH;
CHTYya- (GIUKTHBIX CUTYa- - IeJIOBAsi Urpa
USIX C LIe- [USIX C LEJBIO MO-
JIBIO TIO- BBIIIIEHUS YPdek-
BBIILICHUS TUBHOCTH TIpodec-
apdek- CHOHAJILHOM JIe-
TUBHOCTH ATCIBbHOCTH.
npodecch- | Bazopprit JleMOHCTpHpYyeT Ha
OHATBLHOH | ypopenn 0a30BOM ypOBHE
Ac- HaBBIKU B3alMO-
SITCJIIBHO- JIEeHCTBUSA B KOH-
CTH.

(GIMKTHBIX CUTYa-
IUSX C HEJbIO M0-
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BBITIIEHUS D dek-
TUBHOCTH TIpodec-
CHOHAJILHOM Jie-
SITEILHOCTH.

IIponBunyT
bIll YPOBEHB

Ha Bricokom
YPOBHE JIEMOH-
CTPUPYET HABBIKK
B3aUMO-
JNEUCTBUSA B KOH-
(GIMKTHBIX CUTYa-
IUSX C IEJIBIO TI0-
BBITIIEHUS 3 dek-
TUBHOCTH TIpoec-
CHUOHAJIBLHOH Je-
STEITHLHOCTH.

NYK-3.4
Opranuzyert
(mpenuaraer
iaH) oOy4e-
HUE YJICHOB
KOMaH/bl U
o0CyXKIeHHE
pe3yNbTaToB
paboThI, B T.4U.
B paMKax Jiuc-
KYCCHH C TIPH-
BJICUCHHEM
OIITOHEHTOB
paspaboraH-
HBIM HUJESIM

3HATh: [Toporossiii | Henosiubie npen- Bbiaok A — 3aganusa
IpaBuja U | ypOBEHb CTaBIICHMS O IIPa- | penpOAYKTHBHOI'O
HOPMBI BUJIAX U HOpMax YPOBHSI
o0y4deHus 00y4eHUs KOMaH- | — TECTOBBIE
KOMaH/1bl JIbl C YYETOM 3JIe- 3aJlaHus;
C y4eTOM MEHTOB JIMJIEPCTBA. | — BONPOCHI IS
31eMEHTOB | bazoBsrit Cdopmupoan- YCTHOTO
aunaep- YPOBEHb HBIE, HO COEPKA- | OOCYXKICHUS
CTBa. mue pparmenrap-

HBIE [IpE/ICTaBIIe-

HUA O IpaBUiIax u

HOpMax 00y4eHuUs

KOMaH/ibl C Y4€TOM

3JIEMEHTOB JIUJIEP-

CTBA.

[TpoxBunyt | ChopmMupoBaHHBIC
Bl YpOBEHb | CHCTEMAaTHYECKHE

MPEJICTaBICHUS O O

MpaBujax U HOP-

Max 00y4eHHUs KO-

MaHpbl C Y4ETOM

AIIEMEHTOB JIUJEp-

CTBaA.
YMeTh: [Toporossiii | B nienom ycnem- Baok B — 3aganus
MO3ULMO- | YPOBEHD HOE, HO HE CH- PEKOHCTPYKTUBHOT
HUPOBATH CTEMHOE YMEHHE 0 YpOBHSI
pe3yibTa- MO3ULMOHUPOBATh | — 3a7auM 110
ThI KO- pe3yIbTaThI KO- aHaIU3y
MaHJIHO1 MaHJHOMU pa0bOThl, | KOHKPETHBIX
paboTHI, pa3zpabaThIBaTh CHUTYAITHIA;
pa3paba- UJIeH, TIOUYEPKUBAs | — TeMaTHKa
THIBATh JHUAEPCKUH NOTEH- | Mpe3eHTaIuil
UJeH, 1o- 1[AaJ1 KOMaH/IbI. (pedeparos, acce)
yepkuBasd | ba3zoBsrit B nenom ycnem-
auaep- YPOBEHBb HOE, HO cofiepkKa-
CKHH TIO- III1U€ OTJCIbHBIC
TEHLHa npooesbl, yMeHue
KOMaH/Ibl. MO3UIIMOHUPOBATH
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pe3ynbTaThl KO-
MaH/IHOW pabOTHI,
paszpabaThIBaTh
UJICH, TTIOYCPKUBAS
JUJIEPCKUHN TTOTEH-
1[AaJT KOMaH/IbI.

[IponBunyT
bl YPOBEHb

CdopmupoBanHoe
ymenue 3¢ dex-
THUBHO MO3UIIMOHU-
pPOBaTh pe3yabTaTh
KOMaHJTHOH pabo-
ThI, pa3pabaThIBaTh
ujieH, o4YepKrBas
JIMJIEPCKUI TTOTEH-
1[1aJ1 KOMaH/Ibl.

Baaners:
0a30BBIMU

UHCTPY-
MEHTaMHU
aunepa
JUISL Opra-
HU3AIAN
o0ydeHus
YJICHOB
KOMaH/IbI
1 00CyX-
JICHHS Pe-
3yJIBTaTOB
ux pabo-
TBI.

[ToporoBsiii
YpOBEHb

@®parMeHTapHo,
0e3 rpyObIX OIIn-
OOK, IEMOHCTpPHU-
pyeT BiajaeHue Oa-
30BBIMU HHCTPY-
MEHTaMHU JIujepa
JUTSL OpTaHU3AINH
00y4eHHUS YICHOB
KOMaHJIbI ¥ 00-
CYXJIEHUS pe3yJib-
TaTOB UX PabOTHI.

ba3oBrrit
YpOBEHb

JlemoHCcTpHpyeT Ha
0a30BOM ypOBHE
BJIa/ieHHe 0a30BbI-
MU HHCTPYMEHTa-
MU JIUiepa 1Jis op-
raHu3aluu ooyue-
HUS YJIEHOB KO-
MaH/bl U 00CYX-
JICHUS Pe3y/IbTaTOB
UX paboTHI.

IIponBunyT
Bl YPOBEHB

Ha BrIcOKOM
YpOBHE JICMOH-
CTpUpPYET BJaJICHHE
0a30BLIMH HH-
CTpyMEHTaMH JTHU-
Jiepa JJIsl OpraHu-
3aluu 00y4YeHUs
YJIEHOB KOMaHIbI
o0OcyxIeHus pe-
3yJIBTaTOB UX pa-
OOTBI.

baok C — 3aganus
MPaKTUKO-
OPUEHTUPOBAHHOTO
YPOBHS

— KEHCHI,

- TPEHUHTHU
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PA3JIEJI 2. 3ananusi, He00X0AMMbIe /ISl OLIEHKHU IVIAHUPYEMbIX Pe3yJibTAaTOB 00Yy-
YeHUs Mo JUCHUIINHE

Jsi npoBepku cpopmupoBannocTu komnerenun YK- 3: Cniocoden opranuso-
BaTh U PYKOBOJAUTH Pa00TOil KOMaH/bl, BLIPa0aThbIBasi KOMAHIHYIO CTPATETr IO
JJI51 JOCTHKEHMSI IOCTABJIEHHOM e/ 1N

Jiis1 npoBepku ¢OPMHUPOBAHHOCTH HHAUKATOPA JOCTUKEHUS KOMIIETEHIIUN
MNYK-3.1: BoipabaTbIBaeT CTPaTeruio COTPYAHNYECTBA U HA €€ OCHOBE OPraHu3yeT
0TOOpP YWIEHOB KOMAaH/bI VISl IOCTUKEHUS MOCTABJICHHOH LeJIN

bJaok A. 3agaHusi penpoAyYKTHBHOIO YPOBHS («3HATH))

A.1 ®oHJI TECTOBLIX 3AJIAHUH MO TUCIUTIJINHE

TecTnl THIA A.

1. Ilpouecce NCUX0JOTUYECKOT0 BJAMSHHUS OJJHOT0 YeJIOBEKA HA PYroro npu ux
COBMECTHOM JKU3HEeATeJIbHOCTH, KOTOPasi OCyLIEeCTBJISIETCH HA OCHOBE BOCIIPHSI-
THS, IOIPAKAHUSA, BHYIIIEHNUSI, IOHMMAHUS APYT APYyra Ha3bIBaeTcs:
1.pykoBoICTBOM

2.TUIepCTBOM

3.HET BEpPHOTO OTBETA

2.I1pouecc BJOUSIHUS HA JIIO/eH ¢ MO3UIUI 3aHUMAEMOii T0JUKHOCTH HA3BIBAETCS:
1.chopmasibHBIM TMAEPCTBOM

2.He(hopMaTbHBIM JTUAEPCTBOM

3.pyKOBOJICTBOM

3.I1pouecc BIUsIHUSA Yepe3 CIOCOOHOCTH U YMEHUS WJIM IPyrue pecypcbl, He00Xo-
JAUMBbIe JIIOISIM, HA3bIBAETCH:

1.dbopmanibHBIM JTUAEPCTBOM

2.He(hopMaIbHBIM JTUIEPCTBOM

3.pyKOBOJICTBOM

4.0nopa He(popMAaTBLHOIO JH/IEpa:

1.mpu3HaHUe ero rpynmnoi

2.TIpU3HAHHUE €TO PYKOBOJICTBOM OPTaHU3AINH

3.3HaHUE U OIBIT

5.B opranuszanmu cjio;kHee BCero 3aMeHUTh CNeNNATNCTA, KOTOPbIH HMeeT
BJIACTD:

1.npuHYIUTENBHYIO

2.TIOOILPUTENBHYIO

3.pedepeHTHyIO

4 .3KCIEPTHYIO

6.0T 4ero 3aBUCHUT HAJIMYME BJIACTH Y NOTYHMHEHHBIX?

1.KOoMIETEeHTHOCTHU

2.cTaka pabOThI B OpraHU3aIuu

3.CcITy’ke0HOTO TIOJIOKECHUS
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4.CTpyKTYypbl OpraHu3aluu

5.(pMHAHCOBOTO TOJIOKEHUS

7.Cujia 1 IpUHY:KIeHUe MPHU JINJAePCTBe YacTO 3aMeHSI0TCH :

1.moGyx1eHreM

2.BOOIyIIEBICHUEM

3.IpUHYKJICHUEM

8.Cnoco0HOCTB Jinjiepa BJAUATH HA JIIO/Ieil 1aeT eMy BO3MOKHOCTh UCIO0JIb30BATh:
1.Bnacthb

2.aBTOPUTET

3.pecypchl OpraHu3aIuu

9.Ha npou3BOAUTEIbHOCTH TPY/AQ PAOOTHUKOB KOMIIAHUHU BJIUSIIOT:
1.3apaboTHas IaTa U yCIOBUS TPyIa

2 .MEKJIMIHOCTHBIE OTHOIICHUS

3.pazzeneHue Tpyaa

10.CTub pyKOBOJICTBA OTPAXkKAET:

1.cTenensp, 10 KOTOPOH PYKOBOJIUTEND JIETIETUPYET MOTHOMOYUS TOTYMHEHHBIM
2.MCIIOJIb3yEMbI€ PYKOBOJUTENIEM UCTOUHUKH BIACTH

3. yHKIIIO KOHTPOJIS

11.Kakoe BbICKa3bIBaHHE Ja€T XapPaKTePUCTUKY «MeKIMUYHOCTHAS POJIb JIMjIe-
pa»:

1.opmasibHBIN PYKOBOIUTEND — (JIUAEP UTPAET MPEACTABUTENBCKYIO POJIb, SIBISASACH
CBOETO pOJia CAMBOJIOM OPTaHU3allMH, BHITIOJIHAET [IEPEMOHHAIbHBIE 00sI3aHHOCTH)
2.pacTpoCcTpaHUTENh PECYPCOB (periaet, KoMy 1 4TO JTOCTaHEeTCs B OT/ETIE)

12.B npakTHYeCKOM MeHEeIKMEHTE MOl TEPMUHOM «JTHIEPCTBO» MPeANoJaralT
JINJIEPCTBO

1.mpoekTHOE

2.IECTPYKTHUBHOE

3.MporpaMMHO-1IEJIEBOE

4. HedopmManbHOE

13.JIuepcTBO B TEOPUM MEHEIKMEHTA MOKHO ONpPeaeuTh, KaK

1.mobeny B KOH(MIUKTE

2.ycioBUst PyHKITMOHUPOBAHUS OPTaHU3AIIU

3.pa3mep 3apabOTHOM TIIATHl PYKOBOIATES

4.ciocOOHOCTh OKa3bIBaTh BIMSHUE HA JIMYHOCTH M TPYIIITHI JIFOACH

14 Baactb-3T10:

1.BO3MOKHOCTH BIIHSATH Ha IPYTUX

2.crienraeckoe BO3ACHCTBUE HA TIOTIMHEHHBIX

3.COBOKYITHOCTh CIIOCOOOB BO3/CHCTBHUS HA TTOTYNHEHHBIX

4.711000€ BIMSIHHE Ha JIIOAEH

15.KakuMHu OCHOBHBIMM Ye€PTAMHU J0JIZKEH 00/12/1aTh TAKO apXeTHIl yIPaBJIsiio-
1Iero Kak «Jjiujaep»?

1.crtocOOHOCTH ONPEACIUTh MECTO COOS U IPUHSATH KOPPEKTUPYIOIIUE MEPHI
2.yMEHUE PelIaTh JUYHOCTHBIE KOH(INKTHI, KOTOPHIE BOSHUKAIOT MTPHU BOJIEBBIX pellie-
HUSX

3.0BITh OOIIUTEIHEHBIM
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4.yMeHue 0011aThCs € JH0JbMHU, CITIOCOOHOCTH PAaCclO3HABATh MOTEHIIMAI KaXKI0TO Yelo-
BEKa M 3aMHTEPECOBBIBATH €r0 B MOJHOM HCIOJIB30BAHUH 3TOTO MOTEHIIMAIA
16.BiacTh, IOCTPOEHHAS HA CHJIE JIMYHBIX Ka4eCTB MJIH CIIOCOOHOCTH JH/Iepa, sB-
JseTcs

1.mpuHyIUTEIHHOM

2.Xapu3MaTUYECKON

3.3KCIIepTHOM

4. TUKTaTOPCKOU

17 Xapu3ma — 310

1.Bnacts npumepa

2.BJIaCcTh, OCHOBaHHAs HA BO3HATPAXKICHUUBIIACTh, OCHOBAHHAS HAa MPUHYKICHUH
3.9KCTIEpTHAsI BIACTh

18.@opMbI BIUSIHUA MEHEIKEPOB HA MOTYUHEHHBIX

1.y6exaeHue, yuactue

2.9KCIIePTHOE, 3aKOHHOE

3.popmansHOe, HePopMaTbHOE

4.cUCTEeMHOE, CUTYaI[MOHHOE

19.11ouemy MeTObI PAMOT0 NPUHYKIEHUS U CTPAXa HAKA3AHUS MOCTENEHHO BbI-
TECHSIIOTCSI METOaMM COIIUAJILHOTO MPUHYKIeHUs1?

1.cTano HEBBITOJHO JIep>KaTh OONBIION ITAT COTPYAHUKOB

2.TpyAHO TIOJITOTOBUTH MEHEKepa, CIIOCOOHOTO (PPEKTUBHO MX UCTIOTB30BAThH
3.pabouee ABMKEHHE JOOMIOCH ONPEAETECHHON 3alUIIIEHHOCTH Pab0YnX OT MPSIMOTO
MIPUHYKICHUS

4. MeXaHW3M IPUHYXKICHUS TIepecTall 00eCIIeYnBaTh Pa3BUTHE MPOU3BO/ICTBA
20.Kakoii BuJ BJIacTH Oy/J1eT HanboJ1ee mpueMJjieM B HCCJIe0BATEIbLCKOM rpyIine
U3 BBICOKOKBATH(MIMPOBAHHBIX CIEIHATUCTOB?

1.Tpaguiun

2.XapU3Mbl

3.uepe3 cTpax

4 pkcniepTa

21.B03M0KHOCTDH BJMSITH HA MOBeIeHHeE IPYTHX JIIO/Iei 3TO

1.BnacTh

2. .BIIMSTHUC

3.IUAEPCTBO

4 .xapu3ma

22.Crioco0HOCTh BJMSITH HA MOBeJIeHUE PYTHX JIIo/Aeii 3To

1.BnacThb

2. .BIIMSTHUC

3.JIUJ1IepCTBO

4 xapuzMma

23.PykoBOgUTE/Ib HCCIE0BATENbCKOH OPraHN3aliu ONUPAETCs NpeuMyIlecTBEeH-
HO Ha cjaexymomue (popmbl BiaacTu. Boeigennte Haubosiee npuoputeTnyo gopmy
BJIACTH JUISl IAHHOTO PYKOBOIUTEJIS

1.xapusma

2.BJIaCTh, OCHOBaHHAs Ha BO3HATPAKICHUU
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3.BJ1aCTh, OCHOBAHHAs HAa MPUHYKICHUH

4 hKcriepTHAs BIACTh

24 Kaxoe onpenejieHue COOTBETCTBYET MOHSITHIO BJIACTH

1.1oBeIeHNE OJTHOTO JIMIIa, KOTOPOE BHOCUT M3MEHEHHE B TTOBEJICHHUE JIPYTOro JIUIA
2.MaHepa MOBEJCHUS PYKOBOJIUTEIS 110 OTHOIICHHIO K TIOTYMHEHHBIM, YTOOBI OKa3aTh
3.Ha HUX BJIMSHUE U MOOYAUTH K JOCTHUKEHUIO IeJIei opraHu3aiuu

4.BO3MO>XKHOCTD BIIUATH HA MTOBEJCHUE APYTUX JIHII

25.Kakoe onpejesieHne COOTBETCTBYET MOHATHIO JIUAEPCTBO

1.cnocoOHOCTH BIMATH HAa TTOBEJICHUE JIIOICH

2.MaHepa TOBEACHUS PYKOBOIUTEISI IO OTHOIIECHUIO K MO JYMHEHHBIM, YTOOBI OKa3aTh
3.Ha HUX BJIMSHUE U TIOOYIUTH K JTOCTHKEHUIO 1IEeJICH OpraHu3aIiuu

4.BO3MO>XHOCTD BIIUATH Ha MTOBEJCHUE APYTUX JIHII.

26.B03MOKHOCTH B0O3/1€iiCTBOBATH HA NMOBeeHNeE APYTUX- 3TO

1.pnusiHHMC

2.JTUJIEPCTBO

3.BJ1acTh

4. pyKOBOJICTBO

27.JI1000e oBeIeHHUe OJHOT0 MHAMBHU/IA, KOTOPOE BHOCUT H3MEHEHHUs B MOBeAeHHE,
OTHOILIEHUS, OIYIIEeHUS APYroro HHANBUAA — ITO

1.BaustHHIC

2.TUIePCTBO

3.BJ1aCcTh

4. pyKOBOJICTBO

28.Bi1acTh, KOTOpPasi OKa3bIBaeT BJMSIHUE Yepe3 MOJI0KUTEIbHO0E MOAKPerieHne
MOAYMHEHHOTO C IeJIbI0 T00OUThCSI OT HEro KeJJaeMoro noBeaeHus

1.opmanibHast B1acTh

2.BJIaCTh, OCHOBaHHAs Ha BO3HArPaKICHUHU

3.BJ1acTh, OCHOBAHHAs Ha MPHUHYKICHUH

4.peanbHasi BIACTh

29.Y10 OyaeT ABJIATHLCS OCHOBOI /1J151 IKCIIEPTHOM BJIACTH

1.BrICIIICE 0Opa30BaHKE

2.0TIBIT

3.MyIpOCTh PYKOBOIUTESA

4 .xapu3ma

30.IIpuMep BaAUSIHUSA Yepe3 PA3yMHYIO Bepy — 3TO OTHOLLIEHHE

1.paGoyero ¢ mactepoM

2.KpeCThsIHMHA ¥ TIOMETITUKA

3.MMalMeHTa ¢ JeJanuM BpadyoM

4. moACYIMMOTO0 U CYJIbU

31.K kakomy THNY BJIACTH Bbl OTHECETE BJIACTh KPUMHUHAJIBHOT0 «<ABTOPUTETA» B
o0anpge?

1.3akoHHas

2.9KCTIepTHAs

3.0CHOBaHHAs HA IPUHYKICHUU

4.0cHOBaHHAs Ha BO3HArpaXJACcHUU
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32.Komanga — 3T10:

1.rpynna coTpyIHUKOB, CTPEMSIILIUXCS K IOCTHKEHUIO LeIeil KOMITaHUU
2.He0oJIbIIas TPyIIa COTPYAHUKOB, CTPEMSIIIUXCS K IOCTHXKEHHUIO 0011el 1enu
3.rpyIna coTpyAHUKOB, UMEIOIIUX OOIIUE HHTEPECHI

33.Tun ynpaBjieHYeCKO KOMAaH/IbI ONpeae/IsieTcs.

1.ocobeHHOCTAMHU TTUACpA

2.KynbTypOU IPYIIIbI

3.TUTIOM OpPTaHU3AIMOHHON CTPYKTYPHI

34.Anantanusi — 3Tan pa3BUTHS KOMAH/IbI, HA KOTOPOM:

1.4y1eHBI KOMaHIBI OOMEHUBAIOTCS HHPOPMAIIMEH, 3HAIOT 3a/1a4H, HE IOBEPSIOT IPYT
APYTY

2.49JIeHBl KOMaH/Ibl 0OMEHUBAIOTCS HHGOpManuei, PopMUPYIOT 3a7a4H, OTHOIIICHHUSI
3.BEXKIIMBBIC U OCTOPOIKHBIC

4 .4neHbl KOMaH1bl 0OMEHUBAIOTCSA UH(pOpMaIMei, 3Hal0T CBOM 3aJa4u, JOBEPSIIOT APYT
Apyry

35.baaroaapsi KoMaHJAaM KOMIIAHHUsSI CTAHOBHUTCS 0oJiee

1.vuHUIIMAaTUBHOM TIPU BHIOOPE BApUAHTOB PEIICHUIM

2.aKTUBHOM Mpu pa3paboTKe perieHui

3.ruOKOM B IPUHITUH pELICHUMN

4 TUCIUTITMHUPOBAHHOW MPY UCTIOTHEHUH PEIICHUM

36.YT00bI KOMAH/BI CTAJIN CAMOOPTAHU3YIOIIUMHUCH eTHHUIIAMH, BasKHO oDecrie-
YHUTh

1. Hanwaue pecypcoB Mg padOTHl KOMaHIbI

2.a7IeKBaTHbIC KOMMYHHUKAITUU MEXITY HUMU

3.TOJTHYIO CaMOCTOSATEIHLHOCTh PA0OTHI

4. TOYHOCTD MMOCTABJICHHBIX LIeJIEH

37.KomanaHasi opranu3anusi Tpyaa odecnedyuBaer

1.KOMaHIHBIN TyX

2.BBICOKYIO MOTHBAIIHIO

3.10Ty4YeHUEe CUHEPTUU

4 .MOBBIIIIEHUE TIPOU3BOJICTETLHOCTH TPY1a

Tectbl THIIA B.

1. MHoxecTBO aTpuOyTOB MHJMBHJIA, BKIIIOYAsl Pa3IMYHbIE ACHEKThl €ro JTUYHO-
CTH, TEMIIEPAMEHT, MOTPEOHOCTH, MOTHUBHI M IICHHOCTH — 3TO

2. CnocoOHOoCTh 3((DEKTUBHO BHITIOIHATH PAa3IMYHbIC BUJIbI KOTHUTUBHOMW WUJIU T10-
BEJICHYECKOMN JEeSATEIbHOCTU — 3TO

3. Tun ynpaBieHUE€CKOro B3auMOICHCTBUS, OCHOBAaHHBIN Ha Haubosee 3PpHeKTUB-
HOM JIJIsl JAHHOW CUTYaIliu COYETaHWH Pa3UYHBIX MCTOYHHUKOB BIIACTH W HampaBIICH-
HBII Ha OOY>KJEHHE JI0EH K TOCTHXKEHUIO 00IUX Leei — 3To .

4. CrtocoOHOCTh Tak MepeaaTh 3HaYCHUE UACH, YTOOBI OHU OB TIOHSTHI U TIPUHS-
ThI NTOCJIEIOBATENSIMU — 3TO YIPaBICHUE

5. CnocoOHOCTh MOCTPOUTH CBOIO JIEATEIBHOCTh C TAKUM IOCTOSIHCTBOM M TOCIIE-
J0BAaTEIbHOCTHIO, YTOOBI OJYYUTH MOJHOE JOBEPUE MOAUYUHEHHBIX — 3TO YIPaBIICHUE
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6. 3HaHUs, yMEHUS U HaBBIKH, CHOCOOHOCTHU, ONBIT MOCIEAOBaTENEH B IIEJIOM — 3TO
3peNIoCTh :

7. He Tpebyet oT nujaepa OOJIbIINX YCUITUI MO BOOYIIEBICHHUIO K padoTe, TaK Kak
JIOJIA YK€ BHYTPEHHE 3aMOTUBUPOBAHBI — 3TO 3PEJIOCTh

8. KonkpeTHblif Habop 00CTOSTENBCTB, KOTOPBIA BIUSET HA JEATEILHOCTh KOMITa-
HUU B IAHHOE KOHKPETHOE BPEMSI — 3TO

9. — 3TO HEeOOJpIIas Tpynna JIOJAEH, CTPEMSIIUXCA K JOCTHKEHHIO
oO1Iel 1eNH, MOCTOSIHHO B3aUMOICHCTBYIOIINX U KOOPIUHUPYIOIIUX CBOU YCHIIHS

Tectbl THNA C.
CooTHecuTe TePMHUHBI M 3HAYEHUS
1.CooTHecuTe rpynnsl JUAEPCKUX «YMEHUIN:

l.ynpaBieHue BHUMaHHEM A) ciocoOHOCTb TaK MepeaaTh 3HaYeHUE UJIeU, YTOObI OHU ObLIN
MOHSITHI U MPUHATHI MOCIEA0BATEIISIMU
2.ynpaBiieHUE 3HAaYCHUEM b)ymenue npu3HaTh CBOU CUIIbHBIE U cJIa0ble CTOPOHBL, YTOOBI AJIs

YCUJICHHSI CBOUX CJIa0BIX CTOPOH YMEJIO MPUBJIEKATh APYrHe pecyp-
CBl, BKJIIOUAsl PECYPChI IPYTHUX JIOACH

3.ynpaBieHue 10BEpUEM B)criocoOGHOCTE TOCTPOUTH CBOO ICATEIBHOCT C TAKUM TTOCTOSH-
CTBOM H TMOCIIEA0BATEIHHOCTHIO, YTOOBI MOMYYUTH MOJTHOE JOBEPUE
10 TYMHCHHBIX

4.ynpaBneHue cooou [")criocoGHOCTH Tak MPEACTaBUTh CYIIHOCTh Pe3yibTaTa WiH
HaIlpaBJIeHUs JEHCTBUM, YTOOBI 3TO OBLIO MPUBJICKATEIBHBIM JIJIS
nocJyeoBaresei

2. CoOTHECUTE CTUIIM PYKOBOJCTBA:
1.ABTOpHUTapHOE PYKOBOACTBO | A)PyKkoBoauTENh OOBIYHO BEXIIUB, OOUTCSA KOH(IMKTOB, B OCHOB-
HOM COTJIalacTcsa ¢ MHCHHUEM ITOAYNHCHHBIX.

2.J/leMOKpaTHYHOE PYKOBOJ- b)PykoBouTenb kKaTeropudeH, 4acTo pe3ok ¢ Joabmu. Beerna
CTBO IIPUKA3bIBAET, PACIIOPSKAETCS, HACTaNBAET, HO HUKOT 1A HE NPOCHT.
3.JIuGepanbHbIil PyKOBOIN- B)PykoBoauTens CTpeMHUTCS Kak MOKHO OOJIBIIIE BOIIPOCOB PEIIATh
TeNb KOJIJIETHAJIBHO, CUCTEMaTHYeCKH HH()OPMUPOBATh MO JYMHEHHBIX O

TTOJIOXKEHUU JIEJI B KOJJIEKTHBE, IPABWIIBHO PEarupyeT Ha KPUTHKY.

3. CootHecute 3HaueHus « TEOPUA X» u « TEOPUS Vy:

1. K<TEOPUA X» A)CnocoOHOCTh K TBOPUECKOMY PEIICHUIO TTPOOJIEM BCTpeUaeTcs
4acToO, & UHTEJUIEKTYaJIbHBIN NTOTEHIMANI CPEAHETO YEJIOBEKa UC-
IIOJIB3YETCs JINIIb YACTUYHO.

2. KTEOPUA Y» b) JIroneii cnenyer npuHyXaaTh K TpyAY, KOHTPOJIUPOBATh, PYKO-
BOJMTH UMH, YIPOXKATh UM HaKa3aHUSIMU

4. YKaXuTe NMpaBUIIbHYIO MTOCIIEI0BAaTEIbHOCTh OCHOBHBIX ATAOB Pa3BUTHUS TEOPUHU
JIUIEPCTBA:

1. moBeaeHYECKU, CUTYallMOHHBIA, TUYHOCTHBIN, Xapu3MaTUYECKUI

2. INYHOCTHBIN, XapU3MaTHUYECKU, TOBEICHUECKUN, CUTYallHOHHBIM,

3. CHUTYallMOHHBIW, TUYHOCTHBIN, MOBEAECHYECKHI, XapU3MaTUUECKUI

4. cUTyallMOHHBIN, Xapu3MaTUYECKUH, TMYHOCTHBIN, TOBEJICHUYECKUI

5.YKa)kuTe COOTBETCTBUE JIMAECPCKUX CTUIIEH B OPTaHU3ALUU:
| 1. YKa3bpIBarOmMii CTHIIb ‘ A)Ctuib XapakTepusyeTcsl He3HAUUTEIbHONU JUPEKTUBHOCTHIO U ‘
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TTO/IEPKKON PaOOTHUKOB.

2. YOexaarluii CTUIb

Bb) CriocoGHbIe Kk paboTe, HO HE JKENAIOIINE €€ BBIOIHSTD, TIOTIH-
HEHHBIC HY)KJAIOTCS B TAPTHEPCTBE CO CTOPOHBI JIUAEPa, YTOOBI OBITH
00J1ee MOTBUPOBAHHBIMH Ha BHITIOJTHEHHE PAOOTHI.

3. Y4acTByromHMil CTUIb

B)PYKOBOI[I/ITCJ'IB, HCHOJ’IBSyIOHIPIﬁ 9TOT CTUJIb, IIOMOT'AaCT MOAYHUHCH-
HBIM IIyTEM OOBSICHEHHMS U BCEIISIET B HUX YBEPCHHOCTHL B BO3MOKHO-
CTH BBIIIOJIHCHMUA 3aaHUs.

4. Jlenerupyrouiuit CTHIb

I')JInnep BeIHYX/I€H IPOSBIATH BBICOKYIO IUPEKTUBHOCTD U THIA-
TEJIbHBIA IPUCMOTP 32 PAOOTHUKAMHU

6. CooTHECUTE YepThI JTUJEPA M0 €ro TUIY:

1.MlHTepakTUBHBIN AHAEP

A) MoTuBupyeT nocienoBaTenel MyTeM MOBBIILIEHUS YPOBHS UX CO-
3HATEJIBHOCTU B BOCIIPUATHUHU BaXKHOCTH U LIEHHOCTHU IIOCTABICHHON
L[EJIU, IPEIOCTABICHUS UM BO3MOXKHOCTH COBMECTUTD CBOU JIMYHBIE
MHTEpeECHI ¢ 0011IeH 1eIbI0

2.ATpuOYTUBHBII MOAXO] K
JUJIEPCTBY

b) B cuity cCBOMX JIMYHOCTHBIX Ka4eCTB CIIOCOOEH OKa3bIBATh IIyOOKOE
BO3JICHCTBUE HA MOCIEAOBATEIICH.

3. Xapu3smaTHuecKuil Tuaep

B) BeiBoibl Tuiepa B paBHOM Mepe, Kak U MOBEACHUE MTOCIIE0BATE-
e, 00yCIIOBJIEHbI peakluel Jinjepa Ha HOBEJCHUE TTOCIETHHX.

4. Jlnpep-pedopmarop

') PykoBomuTens 3a00THTCS O JOCTH)KEHHH KOHCEHCYCa, YIaCTHH B
paboTe Bcex 4JIeHOB KOJUIEKTHBA, MX B3aUMOJICHCTBUU U B3aUMOIIOHH-
MaHHH.

/. CooTHeCcHUTE CIEAYIONINE POJIM CPEIN YJICHOB KOMaH]]

1. CneunanucTsl O PELIEHUIO
3anaq

1.MIX poJib COCTOUT B YJOBJIETBOPEHUU SMOIIMOHAIBHBIX T10-
TpeOHOCTEeH YIeHOB KOMaH/IbI.

2. YneHbl KOMaH/bl, OCYIIECTB-
JSIOLUE COLUAIIBHO-
SMOIMOHAIBHYIO IOJIEPKKY

2.MIX poJib COCTOHUT B TOM, YTOOBI IOCTUTATh IIEJICH, CTOSIIINX
nepea KOMaHJI0u.

3.UneHbl KOMaH/Ibl, UTPAIOLIUE
JIBOWHYIO POJIb

3.Takue JrIoau 00BIYHO ACPIKATCA OTCTPAHCHHO OT IMTOBCCAHCB-
HOM XH3HU KOMaH/Jibl, aKTUBHO HC YJaCTBYIOT HH B PCIICHHU 3a-
Jda4d, HU B CO3JaHHUH ITOJOXUTCIIbHOT'O SMOIITMOHAJIBHOT'O KJIMMa-
Ta.

4.UneHbl KOMaHIbl, UTPAIOIIHE
POJIb CTOPOHHETO HabJIro1aTems

4.Takue Jr0Q1 COBMEIIAIOT B ce0e JIBE BHIIICOMUCAHHBIE POJIU:
BBITOJIHSIOT IIOCTABICHHYIO NIEpe]l KOMaHI0H 3a7auy U y10BJe-
TBOPSIFOT SMOIIMOHATIbHBIE TOTPEOHOCTH YICHOB KOMaH/IbI.

5. JloBoasimuii 10 KOHIIA

5.IIpencraBuTenu 3TOM POIN OKA3BIBAIOT «CMSTYAIOIIEE» BO3-
JIEHCTBHE Ha KOMAHY: UX IPUCYTCTBUE YJIy4IlIaeT MOPAJIbHBIN
KJIMMAT W MOBBIIIACT CTCIICHL COTPYAHUYCCTBA MEKAY YJICHAMU
KOMaH/IbI.

6. KoyutexktuBuct

6.0HM 3aBepIIaloT BCE, YTO HAYMHAIOT M HEOXOTHO MPEIPUHH-
MaroT YTO-JINOO TaM, TJi€ €CTh COMHEHUs 0 IOBOAY TOTO, YTO
YIaCTCsl JOBECTH €I 10 3aBEPIICHUS.

A2. Bonpochl 1J151 YCTHOTO 00CYKICHUSA

Kaxkwue nBe ocHOBHBIE ()OPMBI BIACTH BBIACIISIIOT B OpraHu3aIuu?

1.

2. Yro co0oil mpeacTaBisieT 3aKOHHAS BIACTh?
3. Ha ueM ocHOBaHa 3KCHiepTHAas BIACTbH?

4. KakoBa CylIHOCTb 3TaJIOHHOM BJIacTH?
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5. Kakue (popmbl BIUSHMS BaM U3BECTHBI?

6. Kakue Teopuu nuaepcTsa B OpraHU3aluy CyIIeCTBYOT?

/. KakoBbl cnenuguueckue pazanuus B XapaKTEpUCTUKAX MEHEIKepa U JIuAepa B op-
ra"Hu3arnuu’?

8. HazoBuTe rpynmsl TuAEpCKUX «yMeHU» 1o YoppeHy beHnucy.

9. B uem 3aki04yaeTcs CyTh MOBEAEHUYECKOIO OIX01a K U3yUEHUIO JIMIepCcTBa?

10. Yro npencrasisitoT coboit Teopun «X» u «Y» MaxkI'peropa?

11. Kakue nmoaxosl K U3y4EHUIO JUIEPCTBA B OpPraHU3alMy CylecTBYOT? KakoBbl nx
0COOEHHOCTH?

12. Ykaxkute pa3inyre U CXOJCTBO MOHITHIA «PYKOBOJICTBO» U <«JTUACPCTBOM.

13. YUro npencrasisier co00ii HHHOBAITMOHHOE JIUJEPCTBO?

14. B kakux OpraHu3auusx MOKET BOSHUKHYTh HHHOBAI[MOHHOE JIUIEPCTBO?

15. Yto npu3BaH pemarb «KAHHOBAMOHHBIN» JIUJEP?

16. YUro npencrasisier co00il nmporecc AeIerupoOBaHus OJTHOMOYNN B OpraHU3aiu?
17. IlpuBeauTe npuMep HENPABUIBLHOTO JI€IETUPOBAHUS TOJTHOMOYHIA.

18. Kak ocymiecTisieTcst IpoLecc 1eIerupOBaHIINs?

19. Ha3zoBuTe npUHLUIIBI 1€ETUPOBAHNS TOJIHOMOYHI B OpraHU3aluy.

20. KakoBa B3aMMOCBS3b IOHATUH BJIACTH, BIUSAHUA U JIUJIEpCTBA?

21. Yto mpencraBisier cobol komaHna B opranuzanuu? KakoBwl co3aaTh KoMaHAy B
opra"nuzanuu?

22. Kto Tako#t unep B komanae? Kak pacnpenensroTcs poiau B KoMaHe?

23. HazoBuTe OCHOBHBIE ()aKTOPHI MOTHUBAIIUH, BIUSIONINE HA PA3BUTHE KOMAaH/IbI.

24. Ha3zBouTe OCHOBBIHBIC TTPOOIEMBI (OPMUPOBAHHUS KOMAH/IBI.

25. B ueM 3akirogaeTcs JIOKUra THMOMIITUHTA (KOMaH1000pa3oBaHus)?

26. Kak mpoucxoauT pa3BUTHE KOMaHAHOTO AyXa?

27. HazoBuTe 3Tansl GOpMHUPOBAHHSI KOMAH/IBI.

28. HazoBute kpurepuu 3¢ (HEKTUBHOCTH pabOTHI B KOMaH/IE.

29. HazoBuTe TEXHOJIOTUU JUAEpa, NPUMEHSEMbIE JJI1 aHajdu3a, MOJEIUPOBAHUS U
MPOrHO3UPOBAHMSI PA3BUTUS MTPOOIIEM, CIOXKHBIX CUTYALIUH.

Bbaok B. 3aganusi peKOHCTPYKTHBHOIO YPOBHS («yMeTb»)

B1. BpInoJiHeHNE NPAKTHYECKHUX 3aaHUH

3aganne 1. BolnojiHeHHEe MPAKTUYECKOT0 3aJaHUsl (MUCbMEHHO) «JIMYHOCT-
Hble KayecTBa 3P PEeKTUBHOIO PYKOBOAMTEISD)

[]ens. Pa3BuTHE YMEHUS IPUMEHSITH OCHOBHBIE TEOPHH JINJIEPCTBA HA IPAKTUKE
P TIOJI00PE PYKOBOTUTEICH.

3aoanue.

HazoBute BakHEeHIIIME TMYHOCTHBIE KAYECTBA, KOTOPHIMU, IO BallleMy MHEHHUIO,
JIOJDKEH 0071a1aTh UealbHbIN KaHAUIAT Ha BAKAHCUIO BUIIE-TIPE3UICHTA KPYITHON
MIPOMBIIICHHOW KOMIIAHUH.

1.

2.
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3.

4,

S.

[lepeuncnure BOMPOCHI, KOTOPBIE B MPOIIECCE UHTEPBBIO MPU MpUEME Ha paboTy
MOMOTYT BaM OINpPEACIIUTh HATMYUE 3TUX KaYyeCTB y MPETECHICHTa HAa UMEIOIIYIOCS Ba-
KaHCHIO.

3aganue 2. CocTaBbTe MEepeYeHb CBOMX CEPHE3HBIX HEyJad U OmUO0K. OTMETh-
T€, OTCYTCTBUE WM clla0asi BHIPAXKEHHOCTh KaKUX KayeCTB MPHUBEIH K 3TUM IPOMaxam
U MopaxeHusiM. BcloMHMTE, Kak Bbl B CBOE BpeMs MPEOAOJIENN Ty WIH UHYIO HEyAady.
B kauectBe marepuaina Ui CONMOCTABICHUS HU)KE MPUBOAUTCSA OJAMHHAIIATH 0a30BBIX
OTpaHUYCHHM («CIa0BIX MECT»), CYIMIECTBEHHO CISpKHUBAOMUX 3PHEKTHBHOCTH pado-
THI CTYJICHTA.

[lepeueHb AaHHBIX KA4ECTB MPEAJIAracTCs AHTVIMUCKUMHM KOHCYJIbTAaHTAMH IO
ynpasiennio M. Bynkokom u JI. @pencucom (1995). Jlng Gosiee TOUHOTO BOCIPUSITHS
YKa3aHHBIX Ka4€CTB HUYKE MPUBOJIUTCS KPATKOE COJIEPKATEIBHOE HAMOJHEHHUE KaXKI0TO
U3 HUX.

0. Heymenue ynpaBnsiTe cO0OI:

® HECIIOCOOHOCTh B TOJHOW MEpe HCIOJIb30BaTh CBOE BPEMs, SHEPIHIO, 3HAHUS,
YMEHUS;

® HECIIOCOOHOCTH CIIPABIISATHCS CO CTPECCAMH COBPEMEHHOM KU3HHU.

2. Pa3MBITOCTb JINYHBIX [IEHHOCTEH:

® OTCYTCTBHUE SICHOI'O IOHMMAaHUS CBOMX JIMYHBIX [IEHHOCTE;

® HaJM4YUe HEHHOCTEW, HE COOTBETCTBYIOIINX YCIOBUSM COBPEMEHHOM AEJI0BOM U
YaCTHOM KU3HMU.

3. CMyTHBIE JTUYHBIE LEITU:

® OTCYTCTBME SICHOCTH B BOIIPOCE O IENAX CBOCH JTMYHOM WIIM JIETTOBOU JKU3HU;

® HaJIM4MeE 1eJIel, HECOBMECTUMBIX C YCIOBUSIMH COBPEMEHHOM pabOThI U KU3HHU.

4. OCTaHOBIICHHOE CaMOPa3BUTHE:

® OTCYTCTBHE HACTPOEHHOCTH M BOCHPHUMUMYHMBOCTH K HOBBIM CUTYyalUsIM U BO3-
MOKHOCTSIM.

5. HemocTaTtouHOCTh HaBBIKA pEIIATh TPOOIEMBI:

® OTCYTCTBHUE CTPATErvu MPUHATHS PELICHUI;

® HeCOCOOHOCTh A(P(PEKTUBHO pelaTh NpoOIeMbl B AUHAMUYHBIX YCIOBUSIX pa-
Ooueii cpebl.

6. Hemoctatok TBOPYECKOIO MOAX0/1A:

® 3aTPYJAHEHUS B TCHEPUPOBAHUM JOCTATOYHO HOBBIX U OPUTHMHAIBHBIX UJIEH;

® HEYMEHHE UCTI0Ib30BaTh HOBBIE UJICH.

7. HeyMeHue BIHATH HA JIFOJIEH:

® HEJOCTATOYHAsl CIOCOOHOCTh OOECHEeUrBaTh y4acTHE M MOMOIIL CO CTOPOHBI
OKPYKaIOIIUX;

e ci1a0oe BIMSIHUE Ha pEeICHUs APYTHUX JHOEH.

8. Henocrarounoe nmoHumMaHue OCOOEHHOCTEH COBPEMEHHOIO YIPaBICHUYECKOTO
Tpyaa:
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® HEI0CTATOK MOHUMAaHUsI MOTHBAIUY;

® yCTapeBIIE, HETYMaHHBIC WJIM HEYMECTHBIE TIPEJICTABICHHS O POJIH PYKOBOIH-
Tens (MpenogaBartelis).

9. Cnabble HaBBIKU CTYACHTA.

® OTCYTCTBHE MIPAKTUYECKUX CIIOCOOHOCTEN TOOUBATHCS pe3yibTata OT paboThI.

10. Heymenue o0y4arsb:

® OTCYTCTBHE CIIOCOOHOCTH WJIW JKEJIaHUS ITOMOTATh IPYTUM pa3BUBATh U PACIITH-
PSATH CBOM BO3MOXHOCTH.

11. Huzkas cnocoOHOCTh (pOpMHUPOBATh KOJUIEKTUB (CTYICHTOB):

® HECIIOCOOHOCTh COJIEHCTBOBATh PA3BUTHIO U MOBBIIICHUIO 3(PPEKTUBHOCTU pa-
0O0YMX TPYIIT WK KOJUICKTHBOB (CTYICHTOB).

Onpenenus U MPOAHATU3UPOBAB HANOOJIEE CYIIECTBEHHBIC JOCTIKECHUS U OIIHO-
KW B BaIlleH )KU3HU, 3aMIOJIHATE TaOuIy 1.

Tabnuna 1. — banaHc TMYHBIX YCIIEXOB U HEyAa4

Mowu kpynHeii- Kak s1 3Toro 1o- | Mou 3HAYHTEIbL- CrocodoHocTH, Kak s npeonoJien
1Me ycrnexu, 10- ouiics (crmocod- Hble Hey/J1a4Hu, KOTOPBIX MHE He HeyJAa4u
CTHIKEHHS HOCTH, KOTOpPbIe MopakeHust JOCTABaJIO
OLLJIM JJISl 2TOTO
He00X0IUMBI)

1. 1.

2 2.

3 3.

10. 10.

CuiibHbIE U cj1a0ble CTOPOHBI.

Crnenyromuii mar — rpyniupoOBaHNe BRISIBICHHBIX BAMH JOCTOMHCTB M HEJOCTAT-
KOB B OJIOKM Ka4eCTB U OIpeJeieHrue B KaXJI0M OJIOKe JBYX-TpeX HauboJiee Ba)KHBIX
CUWJIBHBIX U cJa0bIX cTOpOH. [losydeHHbI TakuM 00pa3oM «cpe3» crnocoOHOCTel (Tad-
Juna 2) sBAsSeTCs MPEeANOChIIKON IJIs TUTAHUPOBAHUS TaIbHEHIIIMX II1aroB 10 JOCTHKE-
HUIO TIeJIeH Tpo¢eCCHOHAILHOTO MPOABIKEHUS U POCTa.

Tabnuma 2. — AHaM3 CHIIBHBIX U CJIA0BIX CTOPOH

«Cpes» cnnocodoHoCTEH CuiibHbI€ CTOPOHBI Caalbie CTOPOHBI

[Ipodeccrnonanbubie 3HAHUS U
OITTBIT

CrniocoGHOCTH CTYJEHTa

KomMMmyHHKaTHBHBIE CITOCOOHO-
CTH

JInynable ciocOOHOCTH

R e Fdi el Rl R o
RO RWNDRWNRWN P

WHTennekTyaabHble CIOCOOHO-
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CTH, pabo4dne MprueMbl

npoyee

3apanme 3. CocTaBbTe M 3aHECHTE B TaOJIUIly BCeX WieHOB Bamel rpynmsl (Ko-
MaH/Ibl) ¥ UX OCHOBHBIE 3a7iaHusl. [[71s1 Kax10ro onpeenuTe ypoBeHb TOTOBHOCTH, yUu-
THIBask NIPU 3TOM HUX YMEHHE BBINOJHATH 33aJaHHE, UX CTPEMJICHHE BBINOJHUTH €r0 U
YBEPEHHOCTb, C KOTOPOH OHH BBIMOJHAIOT JaHHOE 3ajaHue. Jls KakJoro 4djeHa Ko-
MaHJIbl OIpPENEINUTE CTHJIb PYKOBOJCTBA, KOTOPHIH, Mo Bamemy mHeHuto, Hambosee
HOJXOJUT JIJIsl TOTO, YTOOBI OH YCHEIIHO BBIMOJHII 3a/IaHHeE.

B2. 3axauu mo aHAJIM3Y KOHKPETHBIX CUTYAIIMIA

Curyauus 1. «Bbi6op cTujisi ynpapjieHusD

B nu3annepckom otaene «Mapurpax1aHnpoeKT CHU3UINCH PE3yJIbTaThl TPYAa.
bbuto oTMeudeHo, YTO Cpelu COTPYAHHUKOB HET CIaKEHHOCTH, CYIIECTBYIOT «THXHE
KOH(JIUKTBHI.

Ha ceroansimnuii 7eHb Ha3HAUYEHO COOpaHue OT/eNa, T/I€ TOJKEH BBICTYIIUTh HE-
JaBHO HA3HAYCHHBIA PYKOBOAUTENH OT/ACTA. . .

Ponv pykosooumens omoena: Ilpeyioxkutb MeponpusiTUsi, HalpaBiICHHbIE Ha
cTaOMIM3aluIo padoThl OT/IENa U pealn3alus KOTOPhIX, MIO3BOJIUT CO3/4aTh pabOTOCIIO-
COOHYIO «KOMaHy», CIIOCOOHYIO IOCTHYb, IOCTABJICHHBIE LIEIM OpraHU3aluy (B BallleM
JIUIIC).

[TonroroBeTe BHICTYIUIEHHE-TIporpaMMy aeiicTBuil: «Koieru, s Bac cobpait....
«MBbI cerogHs coOpaiuch...». Bo3MoxHbIe BapuaHThl JEHCTBUI: - OMpenessaio 3a1auu
KaKIOMY COTPYAHHKY, /1al0 BO3MOXHOCTb CAMHUM Pa3o0paThbCsi B CUTYallUH, OKa3bIBAIO
MOMOIIb, YOSKIal0 B HEOOXOAMMOCTH JCHCTBOBAThH MTO-HOBOMY, UCIIOJIB3YIO CBOW aBTO-
PHUTET, CO3/1al0 KOMHUCCHUIO 110 KOHTPOJTIO 32 BBHITIOJTHEHUEM MPUHATOTO PEIICHUS U T.1I.

Ponb compyonuxoe ouzaiinepckoeco omoena: B Baiiem oTaene HET CIaKEHHOCTH,
pe3ynbTaThl TPyAa HU3KWE, BAIIUM OTIEIOM HEIOBOJIBHO PYKOBOJCTBO, MEXKIY CO-
TPYAHUKAMU CYIIECTBYIOT MEXINYHOCTHBIE KOH(MIUKTHL. CerogHs Ha coOpaHuu OyaeT
BBICTYIIaTh HOBBIM PYKOBOJIUTEND: «UTO K€ OH HaM CKaxeT?!»

IIncbMeHHO 0TBEThTE HA BONPOCHI:

1. Onpenenure, KaKOMy CTHIIIO OTAAET MPEANOYTEHNUE PYKOBOIUTENb OTAeNa?

2. Kakue apryMmeHThl Bl B MOATBEPKACHHE MOXKETE TIPUBECTH?

3. Hackonbko, Ha Bamn B3I, BRIOpAHHBIN CTWIb yrpaBlieHus, Oyner sddek-
TUBHBIM B IOCTH>KEHUH LIeTIei?

Curtyanus 2. Bac He1aBHO Ha3HAUYMIM PYKOBOJUTENEM TPYIOBOIO KOJUIEKTHBA,
B KOTOPOM BBl HECKOJIBKO JIET ObUIN PAIOBBIM cOTpyAHUKOM. Ha 8 yacoB 15 MuUHYT BbI
BBI3BAJIM K ce0e B KAOMHET MOJYMHEHHOTO JIJIsl BHISICHEHUS IPUYMH €r0 YaCThIX OM03/a-
HUN Ha pabOTy, HO CaMHM HEOKHJIAHHO Ono3Janu Ha 15 MunyT. [logunHeHHBIH %e npu-
e BOBPEMs U JKJIET Bac.

Bonpocs 7151 00cy:KaeHunst

1.He3aBucruMoO OT CBOEro OIO3/JaHusl Cpa3y ke MoTpedyere ero oObsICHEHUN 00

OTIO3/IaHUSIX Ha Pa0OTYy.
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2.VI3BUHMTECH MEpe]] HUM U HauHeTe Oeceny.

3. Tlo3nopoBaeTech, OOBSCHUTE MPUYMHY CBOErO OINO3JIaHUS U CHPOCUTE €ro:
«Kak BbI Jymaere, 4TO MOXHO OKMJIATh OT PYKOBOAMTEIS, KOTOPBIA TaK >K€ 4acTo
OMa3/bIBAET, KaK BbI?».

4. OrmenuTe Oecenly U MepeHeceTe ee Ha APYroe BpeMsi.

Curyanus 3. Ber paboraeTre MeHeKEpOM B CpeHEH 1o pasmepy pupme. B py-
KOBOJMMOM BaMU TPYJOBOM KOJIJICKTHBE, KaK BaM CTajl0 M3BECTHO, MMeeTcss Hedop-
MaJIbHbIN Juep. JlaHHbIN pabOTHUK UMeeT 0osee MPOAOKUTEIbHBIN, YEM Y BAC, OMBIT
paboTHI B JaHHOW cepe NeITeTbHOCTH, CTaK €r0 padOTHI MIPEBBINIACT BAIll IOYTH B ABA
paza. Kpome Toro, oH yMeeT BBICIYIIATh APYTUX COTPYAHUKOB, MHOTHE UAYT K HEMY 3a
COBETOM, a He K Bawm.

Bbl HameTnnu B Omipkaiiiiiee BpeMsi pacliupuTh chepy IeaTeTbHOCTH (UPMBI,
IIPOBECTH HEKOTOPhIC M3MEHEHUsI B CTPYKType ymnpamieHus. Hedopmanbhblil nuaep,
Kak BaM cooOmmmiin, MpoTUB MPEACTOSAITUX TIEPEMEH.

Bomnpocs! ass1 00cyx1eHnst

1. Pa3paboTaiiTe cTpaTeruro B3auMoOJACHCTBUS MEHEKepa U HepopMaIbHOTO JIH-
nepa.

2. BeibepuTe 0JIHY U3 aIbTEPHATUB MTOBEJICHHUS MEHEKepa:

- YBOJIUTh HECOTJIACHOTO JIUJIEPa;

- MPOUTHOPUPOBATH €0 MHEHUE;

- PUBJICYH HA CBOIO CTOPOHY;

- mpoyee (000CHOBATH).

Curyanus 4. B onHOl M3 KpynmHEHIIMX SIMOHCKUX Kopropanuil — «CoHu», Ko-
TOpasi CTAaBUT U PEIIAT CIOXKHBIE 3a/1a4d HOBATOPCKOIO XapaKTepa, OOJbIIOE 3HAUYECHUE
NPUJIAETCS YYaCTHIO BCEro KOJUIEKTHBA B MOMCKE 3(P(EKTUBHBIX MyTEeH MOCTHKEHUS
CTOSILMX MEPE] HEU LIETIEH.

Kopnopaunio «CoHu» OTAMYAIOT aHTUOIOPOKPATHUUECKUN CTHIIb YIIPaBJICHHUS,
CTPEMJICHHE IPEOJOJIETh OTYYKJAECHHOCTh PA3JMYHBIX IOAPA3ACICHUA W YPOBHEU
YIIPaBJIEHUS KOPIIOPALUEH.

Bonpocel mis o0cy:kaenusi. Kak Bbl OLIEHMBAETE CTPEMIIEHHE PYKOBOJICTBA
koprnopauuu « COHW» MPUBJIEYb K YYACTHIO B PELIEHUU MPOOJIEMBbI, B TOM YHUCIIE YIIPaB-
JIEHYECKOI0 XapakTepa, BCEX COTPYIHHMKOB Koprnopauuu? OmnpaBaaH M, MO BallemMy
MHEHHIO, TAKOM MOAXO0J K OpTaHHU3aLllH IPOU3BOACTBA?

B3. TemaTuka npe3entaumii (pedeparToB, 3cce)

. [Ipobnema nuaepcTBa B OTEYECTBEHHOM U 3apyO€KHOM HaYKe.

. CoBpeMeHHbIE KPOCC-KYJbTYPHBIE UCCEAOBAHUS JIUEPCTBRA.

. 'enpepHas ncuxosorus JuaepcTBa.

. UccnenoBanue cTuiie TMAEpCTBA B OPTaHU3ALUOHHON TICUXOJIOTHH.

. JInaepcTBO KaKk MHCTPYMEHT WHTErPAIUK OOIITHOCTH.

. UccnenoBanue mpo6ieMbl JIHIepCTBA KaK CTPYKTYPHOTO (peHOMEHa.

. OTedecTBEHHbIE MTOAXO/IbI K UCCIEIOBAHUIO CTPYKTYPhI TPYNIIOBOTO JIUAEPCTBA.
. UHTepnpeTaiimoHHbIN TTOIX0/1 B UCCIIEOBAaHUH TIPOOJIEMBI JTHIEPCTBA.

cO~NO Ol S WN B
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9. XapuszmaTtuueckoe JTuAepCTBO.

10. 'ymaHuCTHYECKU TOAXO B UCCIIEIOBAHNUN MTPOOJIEMBI TUAEPCTBA.
11. CoumanbHO-poJieBasi TEOPUS TEHIEPHBIX PA3TUYUNA JTUACPOB.

12. KoHueniys reHepHoro moToKa.

13. CoBpeMeHHbIE TEOPUH MOTUTHUECKOTO JIHIEPCTBA.

14. Tlcuxonornyeckue MOJEINU MOBEJAEHUS MOJIUTUYECKOTO JTUAepa.

15. CoBpemMeHHbIE OT€YECTBEHHbIE KOHIIEIIIUHU 110 TOCTPOCHUIO KOMaHI.
16. JIumepcTBO B MaNBIX TPYIINAX.

17. KoMa"aHBINH MEHEKMEHT.

18. Komanpa, ee MUCCHS 1 KOMaHIHBIC OTHOIIICHUS.

19. ®akropsl, BIUAOIIKAE HA 00pa30BaHNE KOMaH/IbI.

20. ®opmbl CyOKYIBTYpHI YIIPABICHUYECKUX TPYIII.

21. JIunepctBo u 3 dexTrBHAST KOMaHIHAs padoTa.

22. PyKOBOACTBO U JUAEPCTBO, KAK COLMATIBHO-TICUXOJIOTUYECKOE SIBJICHUE.
23. BracTh U CTWIM yIIpaBICHUS.

24. BnacTb U TUIEPCTBO: CYITHOCTh U 3HAYCHUE.

25. BnacTp u monuTHKA.

26. Hogelime TEXHOIOTHUU B PA3BUTUH JTUACPCKUX MOJIEICH.

baok C. 3ajaHusi nPAKTHKO-OPUEHTUPOBAHHOTO YPOBHS /1JIsl JUATHOCTUPOBAHMS
c(hopMUPOBAHHOCTH KOMIIETEHIMHU («BJIAAETH))

C1. 3anaausa «keuc-3aaaum»

Keiic 1.

['enpu @opn 6bLT BeMTUKUM pykoBoauTesneM. OH NpecTaBiisii coO0M apXeTuIl aB-
TOPUTAPHOTO MpearpuHUMaTes nponuioro. CKJIOHHBIM K OIMHOYECTBY, B BBICIICH Me-
pe CBOEBOJIbHBIN, BCETla HACTAMBAIOIMI HA COOCTBEHHOM ITYTH, IPE3UPAIOLINI TEOPUU
U «OeccMBbICIEHHOE» YTeHuEe KHUT, Dopll cUuTan CBOMX CIYKAIIUX «ITOMOUTHUKAMM.
Ecnu «nmomoiHuk» ocmenuBaics nepeunts Gopay mim caMOCTOSTENBHO MPUHUMATh
BAXXHOE pellIeHHue, OH 00bIUHO auiaics padotel. Ha dupme «Dopa Motop» TOIBKO
OJINH YEJIOBEK MPUHUMAJ PEIICHUs ¢ J0ObIMU MOcaeACTBUsIMU. OOIIHE K€ MPUHIIUIIBI
dopna 6b11M chopMyITUPOBaHBI B OHOMN (Ppaze: «J[r000# nmokynaTeab MOXKET MOTYYUTh
aBTOMOOMIT JTFOOOTO 1BETA, KAKOTO MOKENIaeT, TOKa aBTOMOOUITE OCTACTCS YEPHBIM.

@opn crenan cBO MoJENb « Tr» HACTOIBKO JIEIIEBOM, UTO €€ MOT KYyIIUTh IIpakK-
TUYECKH JIF0001 paboTaroNIHi YeTOBEK.

[IpumepHo 3a 12 ner @opa npeBpaTUi KPOIICUHYIO KOMIIAHUIO B TMTAHTCKYIO
oTpaciib, U3MEHUBIIYIO aMepUKaHCKoe o0miecTBo. bosee Toro, oH caenan 3To, MOCTUT-
HYB, KaK MOCTPOUTH aBTOMOOWJIb, MpoAaBaeMblii Bcero 3a 290 nonnapos, U IIIaTs CBO-
UM paboOYMM OJIHY M3 CaMbIX BBICOKMX CTaBOK TOI'O BPEMEHU — 5 JIOJJIAPOB B HEJNEIIIO.
Tak MHOro mronen kynuwin moaenb «Tuy», uto B 1921 r. «®opa MoTop» KOHTPOJIHUPO-
Bajsia 56% pbIHKA JETKOBBIX aBTOMOOMJIEH U 320/1HO MTOYTH BECh MUPOBOM PHIHOK.

dopa, KaKk yKe 0TMEeYaNioCch, ObLIT HECTUOAEMO KECTKHUM, CBOCBOJIbHBIM U UHTYU-
THUBHBIM 4eJIOBEKOM. «UeloBeK He AOJKEH HUISThCS B3al U BHepEny», - ropopuit dopa.
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HampotuB, Ha KaXa10ro pyKOBOAMUTENS ObLUTHA BO3JIOKEHBI OMPE/ICTICHHbIE 0053aHHOCTH
U J1aHa OblIa cBOOO/Ia JIeNaTh BCE, YTO HEOOXOAMMO JIJISl X BBITOJIHEHHUS.

B t0 Bpems kak «®opa Motop» coxpaHsiiia BEPHOCTh YEPHOU MOJENH «Tu» u
TpaJUIIMKM, COTJACHO KOTOPOM OOCC KOMAaHIYeT, a OCTajbHbI€ BBINOJHAIOT, (upma
«Jlxxenepar Motopcy» BBena B MPAKTUKY YAaCThle 3aMEHBI MOJEIIEH, Ipeasiaras noTpe-
OUTENI0 MUPOKUI aCCOPTUMEHT CTUJIEBBIX M I[BETOBBIX O(GOPMIICHUN U JOCTYIHBIM
kpenut. o «Popa MoTop» Ha pbIHKE PE3KO COKPATWIIACH, & PEUTUHT €€ PYKOBOIU-
Tenei cunbHO cHu3mics. B 1927 r. ¢upma Obia BBIHYKJIEHA OCTAaHOBUTH COOPOYHBIIA
KOHBEHep, 4TOObI MEPEOCHACTUTD €ro MO/l BBIITYCK BEChbMa 3aI03/1aBIICH MOACTH «A.
Ot1o no3Bonmio «Jxenepan Motope» 3axBatuth 43,5% aBTOMOOMIBLHOTO PHIHKA, OCTa-
BUB «DPopy» menee 10%.

Bomnpoce! ajs1 00cykaeHnst

1. Kakux ynpaBiaeHYECKUX NPUHIMUIIOB U KOHLIETIIUN B CUCTEME BIIACTH U JIUAEP-
cTBa npuaepxubaics I'. Popa?

2. ITouemy I'. ®opaa Ha3bIBAIM BETUKUM MEHEIKEPOM?

3. B ueMm npuunHbl notepu koMmmanueil «P@opa MoTopc» 3HAYUTENIBHOW 10U
pbiHKa K 1927 1.7

4.Ecnu Ob1 I'. @opn Hansn Bac B kauecTBe KOHCYJIbTaHTA O MPOOJIeMaM yIpaB-
JeHusi, TO 4To Obl Bbl mocoBeTOBaNM €My B OTHOILIEHUHU BbIOOpa CTWIISI yIpaBiIeHUS?
OO0o0cHYyITE CBOM PEKOMEHIALINH.

Keiic 2.

KoMmanus 3akpblia OJUH U3 CBOMX MAara3uHOB U IepeBesna pabOTHUKOB U3 3a-
KPBIBIIIETOCS Mara3uHa B OJMH M3 COCETHUX Mara3uHoB. [IpomaBIisl, KOTOpBIE OBLTH TIE-
PEBEICHBI, MPUBHIKIN pad0TaTh C MATKUM «IIOMYCTHTEIHCKOTO» THUIIa MeHEpKepoM. Ux
HOBBIN Oocc, Oner CumopoB, ObUT ONEKAIOUIUM aBTOKPATOM — JIOOPBIM U JIPYKEIH00-
HBIM, HO HAaCTaMBAIOUIMM Ha CBOMX TpeOOBaHUAX K ciyxkamum. OH IpUHKUMAaJ BCe pe-
IIEHUS U CUMTAJ, YTO €ro MpUKa3bl JOJLKHBI BBIOJIHATHCSA «10 OykoBKM». [lepeBenen-
Hble Pa0OTHHMKH, KOTOPBIE MPOSBIISIIN 3HAUUTEIbHYIO UHUIMATUBY, BCKOPE OOHApYKH-
JIM, 4YTO HE MOTYT COOTBETCTBOBaTh TpeOoBaHUsAM Ojera u ObLIM BO3MYULIEHBI TEM, UTO
UM TPUXOJUTCS TOCTOSHHO MCIIBITHIBATh JKECTKOE JAaBlieHHWE. XOTS OH HHUKOTJa He
CpPaBHMBAJI UX CO CIYXalllUMH, paOOTAIOUIMMH y HEr0 MHOTO JieT, oTHomeHue Onera
CunopoBa k HOBOI rpynme Obuio oueBHIHO. CKOPO MEPEBEACHHBIE CIIy)KAlllUE CTaJIH
CMOTPETh Ha CBOMX KOJUIET U HOBOT'O MEHEJI’)Kepa C HEroJJoBaHueM. BO3HUKIIN TpeHUs U
4acThl€ CIIOPHI.

Bomnpocs! ajs1 00cyx1eHust

1. Kakue Teopum TuAepcTBa OMHCHIBAIOT CTHIU PYKOBOJACTBA, HMCIIOJIb3yEeMbIE
MPEKHUM M HBIHEIITHUM MEHEKEepaMHu MPOIaBIIOB Mara3uHa’?

2. Tlouemy mepeBeaeHHBIE TPOJABIHI TAKUM 00pa30M pearupoBaiv Ha CTHIIb PY-
koBojcTBa Onera Cumgopona?

Keiic 3. «/[Ba B3rJisijia Ha JIUIEPCTBO»

[]ens. 3akperuieHne 3HaHUN 00 OCHOBHBIX CTHJISIX JIMJIEPCTBA; OlleHKa 3 (HEeKTHB-
HOCTH Ka)JI0TO U3 HHX.

Cumyayusi.
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Ha mexnayHapoaHoll KOH(epeHIMH Bpauei-CTOMATOJIOrOB JieeraTbl 0OMEHUBa-
JIMCh OIBITOM HE TOJIBKO B O0JIACTM HOBBIX METOJOB JICUEHMSI, UCIIOJIb30BAHUS COBpE-
MEHHBIX JIEKAPCTBEHHBIX MPENApaToB, HO U B 00JIACTU MEHEKMEHTA.

Hwxe npuBeneHbl JaHHBIE U3 BBICTYIUICHUH JBYX BBLAAKOLIMXCS Bpadeil, BO3-
IJIABJISIOLIMX U3BECTHBIE CTOMATOJIOTMUECKHE JICUEOHUIIBI.

Buvicmynnenue ookmopa Cmupnosa K.JI.

YBaxkaeMble Koyuieru!

Heckonbpko JeT Ha3zaj s co3[al CTOMATOJIOTMYECKYIO JIe4eOHUIlY, KOTOPYIO BO3-
TJIABJISII0O M OTHOBPEMEHHO SIBJISIIOCH B HEW NPAKTUKYIOIIMM BpadyoMm. Bmecte co MHOU
paboTaloT JBa JAHTUCTA. SIBISASCH COTPYIHUKAMHU JICUEOHUIIBI, OHH MOJIYYaroT 3apaboT-
HYIO IUIATy U JONOJHUTENBHO — ONPEAEICHHBIA IPOLEHT C MOUX YUCTHIX J0X0J0B. B
pe3ynbTate uX J0XOM, KaK MPABHUJIO, BBIIIE CPEIHEr0 J0XOAAa YaCTHONPAKTHKYIOIIETO
JAHTUCTA y HAC B PErHOHE. JTa MPOLEeypa OIIaThl TIOMOraeT MOTUBHPOBATh MOUX CO-
TPYXHHUKOB.

B nonosnHeHne K TpaguIMOHHBIM CTOMATOJIOTMYECKUM YCIyraM Mbl CIIELIHAIIA3H-
pyeMcs emie B o0JacTu peabMIMTALMOHHBIX YCIYT, MO3TOMY B JIe4eOHUIE €CTh COO-
CTBEHHBIN JJAOOPATOPHBIN TEXHUK, KOTOPBIN AesaeT 3yOHble MPOTE3bl, MOCTHI U UHKPY-
CTaluu.

PeabuinTaniuoHHble YCIYrd BKIIIOYAIOT B C€0sl, B YACTHOCTH, PEKOHCTPYKIIHIO
pTa mocjie TpaBM, MOJYYEHHBIX B PE3YJIbTATE aBTOMOOMIIbHBIX aBapuil. Takux manueH-
TOB IPHUCHUIAIOT K HAM JIpYTU€ JAHTUCTHL. JTa paboTa BECbMa CIIOXHA, IPUCYTCTBUE B
ne4yeOHHIIe KBaTU(UIUPOBAHHOTO TEXHUKA MPOCTO HEOOXOAMMO.

Kpome toro, y Hac paboTaeT OAMHHAILIATh ACCUCTEHTOB, HO OHHM HE Bce padoTa-
10T B OJTHO U TO K€ BpeMsl. S 3Har0, 4TO OOBIYHO HArpy3Ka acCUCTEHTOB INIAHUPYETCS U3
pacuera 40-yacoBoii paboueil Helen, HO B Halllel JieueOHUIle OHU padoTaroT 4 JTHS B
HEJIEJNI0, YTO MEHBIIIE, YEM B JPYTMX MECTAX.

OTO0 0J1HA U3 IPUYMH, I0YEMY OHU OCTAKOTCS Y MEHS TaK JOJITO.

VY Hac KaxIblii JaHTHCT UMEET CBOEro coOCTBEHHOro accucrteHta. OaHaKo BCs-
KU pa3, KOrJa aCCUCTEHT HE 3aHAT, OH IOMOTraeT KOMy-HHOYIb elle.

XOTs KOJUIEKTHB Halleil Je4eOHUIIbl CPAaBHUTEIBHO HEBEIMK U JOCTATOYHO APY-
’KEH, TEM HE MEHEE, IEPUOJINYECKH CPEIN ITEPCOHAIA BO3HUKAIOT TPEHMS: CTBIUKH, CCO-
pbl U T.4. Sl HUKOT]a HE BMEIINBAIOCh, YTOOBI COTPYAHUKH HE AyMaJH, YTO Y MEHS €CTh
(aBOpUTHL, U IPOLTY UX Pa300paThCSA B CUTYAIIMU CAMUM.

Onu pa3pabaTbIBalOT CBOM COOCTBEHHbIE Tpauku pabOThl, ONPENEISIOT NepUo-
Il OTIYCKOB M T.4. OHM Bcerga COCTaBIISIIOT IJIaH, KOTOPBIM yAOBIETBOPSET BceX. S
IyMaro, YyTo JJIsl OpraHU3AlMK JyYIlle, YTO OHHU JEJIal0T 3TO CAMOCTOATENLHO: OHU 3Ha-
10T, YETO OHM XOTSIT.

BOJABIIMHCTBO M3 MOMX COTPYAHHMKOB pa0OTAIOT CO MHOW B TEUEHHUE JOJTOr0
BPEMEHHU, U OHHU, KAXKETCS, OUEHb JOBOJbHbBI CBOMM MOJ0KeHHeM. UTo kacaercsa oOyue-
HUS, TO sl BEPIO BO B3auMHOE oOydeHue. Bce Mou coTpynHuku paboTanu B perucTpary-
pe, B 1ab0paTopusiX, BHIMOIHSUIH pyrue GyHKIUH. ITO 0OecreunBaeT HaM THOKOCTh, U
COTPYJIHUKH JIy4llle TOHUMAIOT MPOOJIEMBI IpYT JIpyTa.

3apaboTHas mjaaTa COTPYJIHUKOB JICUEOHUIbl YCTAaHABIMBACTCS IO CTaBKaM, MpH-
HATBIM I JAHHOTO BHUAA MPO(ECCHOHATBLHOW AESITeNbHOCTU. TONBKO OJIHAXIbl MHE
IIPUIUIOCH YBOJIUTH ACCUCTEHTA, KOTOPBIM OTCTaBaj OT APYIHX.
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Korna s HauMHall CBOIO JIESITENIBHOCTh B KAaY€CTBE YACTHOTO MPAKTUKYIOILIETO
Bpaya, IITAT MOUX COTPYJHUKOB COCTOSUI BCETO U3 ISTH YEJOBEK, HO MOCTEIEHHO Je-
yeOHMIla pacmmpsiaack. Ham yxxe He xBarano Mecta. Mbl niepeexain B HOBOE TIOMeIlle-
HUE, KOTOPOE U B CaMOM JieJie OYeHb IPOCTOpHOE. S Bceraa mpeacTasisiil cede seueo-
HUILy IMEHHO TaKHX pa3MepoB.

Hamm nmanueHTsl J0KHBL OBITH yIOBIETBOPEHBI. MM OKa3bIBaloT MHOTO BHHUMA-
HUSI: ¢ KaXKJbIM MaIllMEHTOM 51 caMm Oecelyro, Mo KpailHeil Mepe, HECKOJIbKO MUHYT. S
TaK)Xe TPOBEPSI0, YTOOBI KAXABI MAIMEHT TOJydal HEOOXOAMMYIO IMOMOIIb, IMYCTh
nake HEOOBINYI0, U JIaXKe TIPH TEPBOM BU3HTE. 1 X04y, YTOOBI MO COTPYIHUKH TIO-
HUMAJIU, YTO IS TIAIMEeHTa BaKHO, YTOOBI KTO-TO MHTEPECOBAJICS UMHU U UX COCTOSIHU-
eM. OTO cpabaThIBaeT: K HaM MEPEXOAT MAIlUEHTHI U3 TOCYIaPCTBEHHBIX KIIMHHUK.

MouM NMOMOITHUKAM U COTPYJTHUKAM TOXE TpeOyeTcs MO€ BHUMAHUE: OHHU XOTSIT,
9YTOOBI 51 OBLT 3aMHTEPECOBAH B HUX U 3HAI UX IpobieMbl. OHU XOTAT OBITH BOCTpeOO-
BaHHBIMH, YyYBCTBOBATh C€0s YACThIO YETr0-TO.

MpsI momoraeM ApyT APYTY: €CJIH JeUalluid Bpad 3aHAT, TO MalME€HTa MPUHUMAET
Ipyroil JaHTUcT. Mbl pabotaeM aoctatodHo > dexTuBHO. S cumTaro, 4TOo Hambosee
BAKHBIM 3JIEMEHTOM YCIICIIHOTO YIIPABJICHUS SIBISIOTCS JIOAU. BBl co3maere CIioueH-
HBII pabOTOCTIOCOOHBIN KOJJIEKTUB, IPUBJICKAsl CIICIIMAIMCTOB U O0ecreynBas UM XO-
poiiiee xajoBaHbe, 00yueHue U MOTUBHUPYS UX. COTPYIHUKH 3aMHTEPECOBAHBI B TOM,
yTO0OBl padOTaTh MOJHOM OT/aueid, TaKk KaKk OT CBOEH pabOThl OHM MOJYYalOT yAOBJIE-
TBOpeHue. Komieru nposiBIsSItOT UHTEPEC K AEATEIBHOCTU JIPYT IPyTa, aHAIU3UPYIOT €€.
Co3HaHue TOro, 4YTO KTO-TO €lle coOMpaeTcsl OLIEHUBATh Bally paboTy, 3acTaBiIsSET Bac
cTapaThCs.

Bce Bo3HUMKarOIME pa3HOTIacus B OTHOIICHUU METOJIOB U CIIOCOOOB JICUEHUS Mbl
00Cy>XJ1aeM OTKPBITO JaKe B MPUCYTCTBUU MAIIMEHTOB. MBI HE CLIOPUM, & UMEHHO 00-
cy’kJaem rnpoosiemy. B maHHoOM AUCKyCcCHM MOTYT y4acTBOBAThb JAHTUCThI, aCCUCTEHTHI,
TEXHUKHU.

S BHONHE yHOBIETBOPEH pE3yJibTaTaMU JCSITEIBHOCTH MOEH JICYCOHHIIBI U HE
MJIAHUPYIO HUKAKUX U3MEHEHHI B CUCTEME MEHEKMEHTA.

Cnacu0o 3a BHUMaHHE.

3amem cnoeo npeoocmasunu ookmopy Kpasyosy B.A., komopwiii nodenuics c
KOJLIe2aMU C8OUM ONBIMOM YNPAGIEHUS CHMOMAMOI02UYECKOU leyeOHUYell.

B neuebnune Kpasiosa B.A. paGoraroT Oonee aBaauatu cotpyaHukoB. Habu-
paroT MepcoHas uyepe3 oObsSIBICHUS B Ta3eTax WM MO0 PEKOMEHAAIUsIM KOJIJIET U 3HAKO-
MbIx. Kaxaomy kaHauaaTy Ha3HAyalOT UCIBITATENIbHBIN cpoK. Eciu paboTHUK HE yi0-
BJIETBOPSICT TPeOOBAHUSIM, €T0 YBOJBHAIOT Yepe3 Tpu mecsua. Daktuuecku, ecim OHU
He noaxoasaT KpasioBy B.A., TO B KOHIIE€ UCIBITATEILHOTO CPOKA UM COOOIIAIOT, YTO
OHM He OyayT paboTaTh B jieueOHUIlE. ECiu e UX pemnaroT 0CTaBUTh, TO BHIIIJIAYUBAIOT
3a MPOIIEIINE TPU MECSIIA CYIIECTBEHHYIO ITPEMHUIO.

[IpuBnekatb cTaparOTCs TOJIBKO OUYEHb XOPOIIUX CIEIHUAIMCTOB M IJIATAT UM B
cpenneM Ha 20% Oosbilie, 4eM B APYTUX aHAJIOTHYHBIX opranm3aiusx. Kpasios B.A.
CTPEMHUTCS, YTOOBI y HETO pabOTaIM TOIBKO cambie Jydiue. Pasmep 3apab0oTHOM MIaThl
3aBUCHUT OT CJIO’KHOCTH BBITIOJIHSIEMBIX OOS3aHHOCTEH M OMbITAa. ACCUCTEHTHI, paboTa-
IOIIIM€ HEMOCPE/ICTBEHHO C JTAHTUCTAMH, UMEIOT HanboJee BBICOKYIO 3apabOTHYIO TIa-

Ty.
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KpaBioB B.A. — ecTkuil pyKOBOAUTEINb, OH TPEOYET OT COTPYAHUKOB 3HAUM-
TEIbHO OOJIBILLIE TOTO, YTO OT HUX TpeboBanu panblie. OH UM OoJiblLIe IIIATUT, HO U
OKHJIaeT, 4YTO OHM MHOIOE€ YMEKOT JaesaTb. Hampumep, cToMarosior U €ro acCUCTEHT
JOJDKHBI HE TOJIBKO JICYUTh, HO M ONEPUPOBATH: B JICUCOHMIIE CUUTAIOT, YTO ACCUCTEHT
HE JI0JDKEH BIAJATh B MCTEPUKY M3-3a BUJA KaIlJIM KPOBHU.

KpaBioBa mHTEpecyroT aMOMIIMO3HBIE COTPYAHMKH, JKeJarolue padoTarh elle
0os1ee HaMpsHKEHHO 32 OO0JIbIIIee BO3HATPAXKACHHUE, CTPEMSIIINECS YUUTHCS U JCTAIONIIe
BCE€, YTO OH CKakeT. OHU 3HAIOT, UTO UX YBOJIST, €CJIM OHU HE CMOTYT MOJJEPKUBATh
BBICOKHI YpOBEeHb paboThl. MIX paboTa — 3T0 HE TOJIBKO IIIOMOUpOBaHHE 3y00B, U OHH
HECYT OTBETCTBEHHOCTH 3a 3JI0pOBbe ManueHta. [0 MHEHHIO pyKOBOAMUTEINS, €ro CO-
TPYJIHUKHU 00Jiee aKTUBHBI M 3aCIIy>KHBAIOT OOJBIIETO JTOBEPHUS, YEM THIIMYHBIE ACCH-
CTEHThI ctoMarosiora. OH KOHTPOJIMPYET UX TOJIBKO B T€UEHHE orepanuu. Bee nena Be-
ner crapmmnid nomomHuK Kpasnosa B.A. Ilocnenauil HUKOT1a HE BMEIIMBAETCS B CIO-
pBI COTPYJHUKOB: OH BOOOIIIE HE JIOIYCKAET HUKAKUX KOH(IMKTOB U IPENUPATEIbCTB.
CotpynHuku 06 3ToM 3HaIOT. OAHOrO U3 aCCUCTEHTOB, MPOPAOOTaBUINX OOJIbILIE TOAA,
YBOJIWJIY 32 TO, YTO OH Hadyasl KOH(QIMKTOBATh CO CBOUMHU KOJUJIETaMHU.

JInuneie npoOaemsl coTpyaHUKOB KpaBiioBa B.A. He uHTEpECyIOT.

ITncbMEHHO OTBETHTE HA BONIPOCHI:

1. KakoBbl OCHOBHBIE pa3nuuus B cTHIX auaepctsa CmupHoa K.JI. u Kpasiosa
B.A.?

2. Ko sBnsercsa 6omee 3¢ pexkTuBHBIM MeHemKepoM? OTBET 000CHYITE, UCTIONb-
3ysl U3BECTHBIE TEOPHUH JIUJEPCTBA.

Keiic 4. «YnpasiieH4UecKasi KOMAHIa B KOMIIAHUW»

Yacmo 1

B cepenune okTsa0ps 29-netHuit bopuc MunuH, npe3ugeHT HEOOJIbIION TOPTro-
BOW KOMIIAHHUM JIOJDKEH BCTPETUTHCS CO CBOEU YNPAaBICHUYECKOW KOMAHAOMU IO MTOBOIY
YBEIIMUYEHHUs LIEH Ha NMpOJaHHbIe TOBAphl. 1IoCcT nmpe3nnenTa oH moyy4wst roj Hasaz ot
CBOETO OTIA, BiaJiejblla KOMIIAHUU. DTO ObUI MOUCTUHE cyMmaciueAmunii rog. Komnanus
enBa He obaHkpoTwiack. OIHAKO elle MHOIO€ OCTaJIOCh CeNaTh, YTOObl YBECTH KOM-
MIAHUIO OT «Kpasi IPONacTh.

Huxe nmpuBoaAUTCA XapaKkTEpUCTUKA YIEHOB YIIPABJICHUYECKOM KOMaHabl bopuca,
cobpapmuxcs Ha 3acenanue K 11:00.

Bnagumup — 32-netHuil GUHAHCOBBIN AUPEKTOP KOMITAHWH; B KOMITAaHUU paboTa-
€T TpPHU TOoJa, NpUAsA TyAa U3 ayIuTOpcKorM komnaHuu «bosbmias mecrtepka». Kpome
(VHaHCOB, OH OTBEYAET 3a OYXTaJITEPHUIO0 U OOLIEaAMUHUCTPATUBHBIE BOIIpockl. Huko-
nait (35 ner) paboTaeT B KOMIIAHUHM BOCEMb JIET. XOTs O MPOPECCUr OH SIKOHOMUCT, OH
MOMEHSJI MHOTO paboT B komnaHuu. Ceiluac OH 3aHMMAaeTCsl BOIPOCAMHU 3aKYyTOK TOBa-
POB y MOCTaBIIMKOB U NOAUYMHSETCA Bagumupy.

Enena — 45-netHsia cectpa bopuca — pyKOBOJUT TOPrOBBIMM OnepanusiMu. Top-
TOBJISI OPraHU30BaHa 4yepe3 IUIIEPOB, TaK Y EJeHBI BCETO HECKOJIBKO YEJIOBEK B IOIYH-
HeHuH. [lo cemeilHbIM 00CTOSITENLCTBAM €l He YJaJIOCh 3aKOHYHMTh BY3 U IOJIYYHTb
BBICITIEE OOpa30BaHUE.
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bopuc co3Bai 3acelaHne W MPUTIACUI HA HETO KOHCYJIbTaHTA MO YIPABJICHUIO,
9TOOBI 0OCYJIUTH MPOOJIEMBI B CBS3U C HEOOXOIUMOCTbIO MOBBIIICHUS d(DPEKTUBHOCTH
NEATEIbHOCTA KOMIIAHUU.

Bopuc: Xopo1io, Mbl MOTPaTHIIA YKE HEMAJIO BPEMEHU Ha 00CYKIEHUE BOIIPOC O
NOBBIIIEHUU 1LIeH. Biaiumup pekomeHayeT noaHATh 1eHbl Ha 16% yxe ceiiuac. Xore-
J0Ch ObI Y3HaTh MHEHUS KaXKJI0T0 U3 Bac 00 3ToM. Haunem ¢ te6s1, Bnagumup.

Bnagumup: Moii aHanu3 JaHHBIX U3 OTYETOB MO MPUOBLIM YKa3bIBAET, YTO POCT
1eH Ha 16% HeoOXoIuMo MpsSIMO ceildac, eCIM Mbl XOTUM MOJyYUTh KaKOW-THO0 mpu-
ObLTH B 3TOM ToAy. [lo IydmuM MOMM OIIEHKaM, MBI TepSeM JICHBIA Ha KaXKI0W TIPoja-
*e. MBI ¢ caMOro Hadasia rojia €me HM pa3y He MOBBIIAIM LEHBI. Y HAC IPOCTO HET
ceiiuac BbIOOpa. Mbl JOJKHBI ATO CIENIATh.

Huxkomnaii: Koneuno, 661510 OBl JTydllle YBEIMYUTH IIEHBI HE IO CPAaBHEHUIO C Hava-
JIOM 3TOTO rojia, a M0 CPAaBHEHUIO € 3THM € NepHoAoM Ipouuioro roga. Heodxonumo
YUYHUTBIBaTh, YTO Mbl HAXOJUMCS B CEPEJIMHE CE30HA MPOJAXK U MOBAIBHOE YBEIIMUYCHHE
LICH HE OYEHb KearenbHo. Ho, K coxkaneHuro, y HaC HeT BbIXO/a.

Bnagumup: V Hac HeT criocoba OT 3TOro 0TKa3aThCsl.

bopuc (Beiiep:kuBas maysy, OrisiibIBaeT Bcex coOpasmmxcs): Mtak, Bce BbI pe-
KOMEHAYETE YBEJIIMUUTH IIEHBI IPSIMO ceiiyac?

Huxomnait u Bnagumup: [a!

Bnagumup: Heo6X01uMo MOMHHUTB, 4YTO Mbl HE MOKEM MOJHSATH LIEHBI 110 CTAphIM
3aKa3aMm, X MO>KHO BBECTH TOJILKO B HOBBIE 3aKa3bl. MBI yXe€ OTIPaBUIN MHOTO 3aKa-
30B IO CTapbIM IIeHaM. [[riiepbl MOTYT HE IPUHATH HAIIMX IpeioxeHui. [loaTtomy mo-
BBIIICHUE [IEH KOCHETCA TOJIBKO TEX 3aKa30B, KOTOPBIE MBI 0KUAEM MOJIYUYHUTh.

Huxomnait: Ecnu mnoBeillieHHE 1IEH OyIeT KacaThCi TOJIBKO HOBBIX 3aKa30B, TO,
MPUHUMAS] BO BHUMAHHUE 32-CTPAHUYHBIN CIIMCOK BBIIIOJHEHHBIX 3aKa30B y EneHbI, MbI
IPOCTO HE CMOKEM MOYYBCTBOBATH PE3YJIbTAT OT POCTA LIEH, O KOTOPOM F'OBOPHM.

Brnagumup: Torma Mbl 10MKHBI M3BECTUTHh JUJIEPOB O MOBBIIICHUH LIEH HA YXKE
MTOCTaBJICHHBIE UM TOBAaphl. S 3a7€pKy MM MOCTABKU M HAIPABIIIO MUCbMa O MOBBIIIIE-
HHUM LEH. S Takke mompoury UX MOATBEPAUTH CBOE COrJlacHe Ha 3TO0. B mpoTuBHOM
cily4ae HAaMEKHY UM, 4TOOBI OHM HE OXKHUJAIU OT HAC B OyAyIieM ToBap.

Huxkonai: [ledncTBATENBHO, MOATBEPKACHHBIC 3aKa3bl JayT HaM TaKyK BO3MOX-
HOCTb?

bopuc: Bel nymaere, 4To 3TO camoe€ JIydIlIee, 4TO MOKHO CII€NIaTh?

Brnanumup: Mbl nenaeM JeHbru, U ObUIO OBl TIYNO B 3TOM CUTYyalldd HE MOJHU-
MATh LICHBI.

bopuc: Enena, Tbl 4eM-TO He10BOJIbHA? UTO THI JymMaens 1o 3TOMY MOBOY?

Enena (noxxumas rnedamu): S gaxke He 3HaO.

Bnagumup (¢ SBHBIM HeTeprieHueM): MblI Jke TepseM JCHBI'M Ha KaXKJIOM 3aKase.

Enena: Menst 6€CIOKOUT, YTO MbI TTOJHUMAEM IIEHBI B CEPEANHE CE30HA MPOJIAK.

Hukonaii: Ecimu sxnaTh, TO IpO 3TO MOXKHO MPOCTO 3a0bITh.

Bnagumup: Enena, Torna 4to-HUOYIb IPEITIONKH.

Enena: S ne 3mato (Ilay3a.) Otu 3akas3el (6eper B pyku 32-CTpaHUUHYIO KHUTY
3aKa30B) OTpaOATHIBAIMCH 1IEIIbIH MeCsI] ¢ auaepaMu. 31ech CBbIme 175 crarei ToBa-
poB. Bce aT0 Hamo Temeps mepenenaTh U pa3ociaTh AWiiepaM OoOpaTHO JJiS TOATBEP-
XKJIeHUS. MHE 3TO HE OYEHb HPABUTCH.
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Brnagumup: Ho 3T0 cTouT cruenars.

Hukonaii: [locMoTpuTe, B HallMX MUCbMAaX Mbl MOXEM COCJIAThCS Ha UHQISAIUIO,
U, KpOME TOr0, 3TO MEPBOE YBEIMYEHHE LIEH 3a TOJ. BONBIIMHCTBO OUIEPOB MOUMYT
sT0. [laBaiite monpoOyeM. 31ech clielyeT pUCKoBaTh, He MipaBja i, Enena?

Enena (onsTh MoKuMaeT 1iedyamm).

bopuc: Enena, Hy ckaku 94TO-HUOYIb.

Enena: He 3nar0. §l moHnMaro, 9To 1IEHbI HAJIO YBEIMYUTh, HO MEHS 3TO OECIIOKO-
UT.

Brnagumup: busHec — 3TO NPUHATUE TPYAHBIX pELIEHUH. 3a 3TO HAM M IUIATAT
(Bce mpumoiikiii, CMOTPAT ApYT Ha JIpyra, a HOTOM Bce — Ha bopuca).

IlucbMeHHO OTBETHTE HA BONPOCHI YacTu 1:

1. OOBsAcHHTE, YTO MPOU3OUUIO HA JaHHOM 3acenaHnu? Kakyro posib BBIIOJIHSII
KXl M3 y4acTHUKOB? UTO KaXAblii U3 HUX JieNan U nbitancs nenatb? [lonpoOyiite
HapHCOBAaTh CXEMY B3aMMOJICUCTBHS YYaCTHHKOB 3acefaHus. bouno nu 3acenanue 3¢-
bexkTuBHBIM? OOBSICHUTE.

2. Kakoe pemienue oHu cobuparorcs npuHath? Kakue netanu BaxkHBI JUIsl 3TOTO
peueHus?

3. Kax BbI nmoctynuiu Obl Ha UX MecTe?

Yacmy 2

KoHncynbrant (cniokoiiHo): S aymaro, uro Enena roBoput uHTepecHble Bemu. Bl
XOTHUTE «CJenaTh» OOJIbIINE IEHBIU B CEPEIMHE Ce30Ha MpoAax. B a3ToM u 3akiodaeT-
cst mpobsema. Eciiu Bl HE MOXKeTe 00OWTHCHh 0€3 YBEMYEHUs LIEH, TO JTOJDKHBI TOTY-
MaTh O TOM, KaK CJieJlaTh 3TO, CHAB OOJIBIIYIO YaCTh MPOOJIeM, TOPOKIECHHBIX ATUM pe-
IICHUEM.

Bnagumup: (rpy6o u ¢ 061a0ii): beuio ObI r1ymnmo 0TKa3aThCst OT MOBBIIICHUS 1IEH.

Koncynbrant (criokoitHo): MoseT ObITh, 3TO U TIpaBja, HO JYYIIUM JIn 00pa3oM
BBI 2TO Jenaere? Beerma ObIBaeT MHOTO BBIXOJIOB M3 MojioxkeHus. 1 He 29 mymaro, 4To
BHI pemaere npodiemy Haunboiee rhdextuBHbM MeTonoM. (Ilay3a.) Jlaxke B3sB 3a Oc-
HOBY IOBBIIIEHUE 1IEH, 3TO MOKHO CJI€JIaTh XOPOILIO WJIU IJI0X0. 3AECh CTOUT MOyMaTh
HaJ TeM, KaK 3TO cJieJlaTh C HAUMEHBIITUMH TIOTEPSMHU.

Bce momyar, moka KOHCYJIBTAaHT UX OTJISIABIBACT M JKJIET YhEro-Tub0 KOMMEHTa-
pusa. Huuero He ycibliiaB, KOHCYJIbTAHT MPOAOxkuiI: Tak, moka Bbl OyjeTe 0OOMEHH-
BaThCsl MUChbMaMH C AWJIEpaMH, IPOHIET HEMaAO BpeMeHU. D(PPEKT OT MOBBIIICHUS 1IEH
MPOSIBUTCSI TOJIBKO B KOHIIE CE30HA, a JIEHbI'M BbI MOJYUYUTE eile noszxe. [logymaiite o
TOM, UTO 3a 3TO BpeMs Bbl MOTEpsIETE PsiJl 3aka3oB. Uero B 3TOM cutyanuu OyaeT 00Jib-
e BeIrobl uiu norepu? CMoTputTe Ha 3T0 BO BpeMeHu. (KoHCynbTaHT crenan naysy,
JIaB BO3MOHOCTb JJIsl KOMMEHTapHsl.)

Enena: Bot 310 51 1 umena B BUAY.

Koncynprant: [lo HemomydeHHBIM 3aKa3aM MOBBICUTH IIEHBI OyAET MpoIle, ecliu
OOBSCHUTD TUJIEPAM CUTYAITHIO.

Brnagumup (yxe He TpyOO M, OYEBUAHO, C MOJIOKUTEIHHBIM OTHOIIeHUEM): Jlan-
HO, 51 TaK U CJlIeJIao.

Huxkonaii: Y Hac nenas kuna HOBBIX 3aKa30B, XKAYIIUX MOATBEPKIACHHUS . . .
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Bnanumup: IlpaBunbHO, €cii HAM TIOMOTYT, TO Mbl MOYKEM HayaTb C KPYIHBIX
3aKa30B M CJenaTh 3TO yxe ceroans. KoHCynpTaHT: A modemy Obl HE MOIKIIOYUTH K
sToMy mrojaei Enenni?

Enena: Jla, onu 3HatoT quiepoB ayuiie. Mbl mopydyuM UM 3Ty paboTy, U MyCTh
OHM CBSI3BIBAIOTCS C quilepaMu HememsieHHo. [IpaBaa, MHOTO cuil yiHaeT Ha TO, YTOObI
yOeuTh TUJIEpOB B HEOOXOIMMOCTH MOBBIIICHUS 1IeH. S ToXKe 3aliMyCh 3TUM Cpa3zy XKe
IIOCJIE 3aCEIaHMsl.

Brnagumup: S qymato, 4To Mo KpynmHBIM 3aKa3aM HaM BCEM HaJ0 paboTaTh WH/IU-
BUyaJIbHO 10 TeneoHy, a 0 HeOOJIBIINM 3aKa3aM pa3ociiaTh MUChMA.

Koncynprant: Hamo yroBoputh ITuiiepoB COXpaHUTh 3aKa3bl. ITO HYKXHO 00s3a-
TeNbHO chaenarb. CKaXXUTe UM, YTO Bbl COXPAHHMTE BCE HUX 3aKa3bl W TMOWAETE UM
HaBCTPEYy CO BCEMH HM3MEHEHHUSMH, KOTOPBIE OHH COUYTYT HEOOXOIUMBIMH B CBSI3U C
MOBBILICHUEM LIEH, €CJIM OHU MOJATBEPAAT CBOE COIIaCHMEe B TEUEHHE MATU AHEH. W BeCch
ATOT MPOLIECC HAIO AEPKATh MOJ KOHTPOJIEM.

Enena: Uto meHs1 GECIIOKOUT, TaK 3TO TO, KAaK Jy4YIlle CAeNiaTh BCIO ATy padoTy.
Benp moBblllieHHE LIEH — 3TO CEpPbE3HOE Aeno. S aymMaro, 4ro JIHOAM IOMAYT HaMm
HaBCTpEYy.

Bnagumup: Mel ¢ Enenoit 3aiimemcst Bcem 3TuM HeMe uieHHO. (Bcee onath 3amou-
YaJiu. )

Bbopuc: Xopoio, cMoKeTe JI1 Bbl BCE 3aHATHCS 3TOM paboToil HeMeyieHHO? 3aB-
Tpa OISTh BCTPETUMCSI YTPOM U IMMOCMOTPUM, KaK Y HaC UAYT Jea.

IIucbMeHHO 0TBEThTE HA BONMPOCHI YaCTH 2:

1. Yto Bl Tenepps AymaeTe 00 OKOHYATEIbHOM PELICHUH?

2. Morna Obl ympaBieH4Yeckass KomaHAa bopuca mpuHsSTH HOBOE pelieHHe 0e3
MOMOIIA KOHCYJIbTaHTa?

3. MOXHO 11 CKa3aTh, YTO yIPAaBJIECHYECKAS KOMAaH/Ia HE 3aHMMAaach PELICHUEM
poOIeMbI?

4. Yto KOHCYIBTAHT U3MEHIII B paboTe yrpaBieHUYeCKo KomaHabl bopuca u B ee
OpPraHU3allMOHHOM OKPYXEHUH, CII0KUBILIEECS B KOMIIAHUU ?

5. Kak nmanHast cutyaiusi CBHUIETEIBCTBYET O TPYMIIOBOM PEIICHUH MPOOJIEM,
MPUHSATUYU PEIICHUN U O TPYNIOBOK paboTe B 1ieoM?

C2. Tpeuuarun

Tpenunr 1. «YnpasiieHue B3aUMOOTHOLICHUSIMH B KOMAaH/1€»

Crparernyeckas komananas urpa «Ilpoekm»

[Tepen rpynmnamu (3-4 MUKpPOTpyIIIbl IO 5-6 4eIOBEK) MEPBOHAYAIBHO CTABUTCS
3a7a4a CO3/1aTh M MPE3EHTOBATh MPOEKT B KAaKOW-TO KOHKPETHOM, HAIpUMeEp, COIHalIb-
HOM 00J1aCTH.

AJTOPUTM MOXET OBITh TaKUM: II€Jb, OOBEKT, MacliTad W CPOKU, OCHOBHBIC
HaIpaBJICHUS, CPEACTBA peaau3alluu, NPEnsSTCTBUS U YIPO3bl, MEPCIEKTUBBI, HECTAH-
JApTHBIC PEILICHMUS.
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Ha cnenyrouiem stane rpynmnam npeajaraeTcsi BbIOpaTh HaMTy4dlINil IPOEKT WK
UHTErPUPOBATh BCE UMEIOIINECS TPOCKTHI.

B03MOKHBI BapuaHThl, KOT1a IPYIIIbl Cpa3y OCO3HAIOT IIPEUMYILECTBA COBMECT-
HOTO BapuaHTa MPOEKTa, HO OOBIYHO YYAaCTHUKH JOKA3bIBalOT NMPEUMYIIECTBA CBOETO
BapHaHTa U HeJocTaTku apyrux. HenenecooOpasHo GpopcupoBaTh 3TOT IPOLECC — OHU
IPyIIBI UAYT K OCO3HAHUIO JUIMHHBIM ITyTEM, IPYTUe KOPOTKUM.

[lear kOMaHAHON pabOTHI — MOKAa3aTh IPYyMIE, YTO B3aMMOJEUCTBUE HE MPOCTO
co3/1aeT apu(PMETUUYECKYI0 CYMMY 4YacTei, a BRIBOJUT UJCI0 U JIEATEIBHOCTh Ha MPUH-
[IUTTAATILHO WHOMU, 00JIee BHICOKUI YPOBEHB.

KOHTpOIBHEIE BOITPOCHI:

1. Yro Takoe «BIUSIHHE»?

2. [lepeuncnure cnocoObl ncuxoaorudeckoro BiausHus. Kakol n3 Hux Hanbosee
4acTo ucrosb3yercs Bamu?

3. HazoBuTe mpaBmiia peanusanyy KaxJa0ro U3 BUIOB IICUXOJOTUYECKOIO BIIMS-
HUS.

Tpenunr 2. «Moi BKJIaJ B KOMAHIY»

VYrpaxHeHUE TOMOTaeT KaKJOMy YYaCTHUKY OCO3HATh CBOIO POJIb B JAaHHOM KO-
MaHie, TOT BKJIaJ], KOTOPBI OH BHOCUT B KOMaHHYIO paboTy, IOMOIaeT OCO3HaTh pa3-
JUYHbIE BapUAHTHI TOTO, KAK BHOCUTCS BKJIaJ B OOIIWI pe3ynbTaT, U pa3BUTh B y4acT-
HUKaX YBa)XKEHUE K IPYTUM U MIPU3HAHUE BaXKHOCTHU BBIMOJHEHUS UX PYHKIIAM.

Bpewms: 40 munyT.

Onucanue. Bece ydacTHUKM IEATCS HA MUHUA-TPYIIIIBI 110 2-4 4elloBeKa.

TpeHep MPOCUT KaKIOTO YYACTHUKA BBICKA3aThCs B paMKaX CBOEH MUHU-TPYIIIbI
Ha TEMY TOr'0, B UEM OH BUJUT CBOI BKJIAJ B AESATEIBHOCTh BCEl KOMaHAbl. ECiM KTO-TO
U3 YYaCTHUKOB 3aTPYIHSAETCA, OCTAIbHBIE YIEHBI €0 MUHU-TPYIIIIBI MOTYT €My TTIOMOYb
chOopMyIUPOBATH CBOM JTOKJIAI.

I'pynnam naercs 10 MuHYT Ha mOAroToBKY. Ilociie 3Toro oauH y4acTHHK OT Kax-
JI01 MUHU-TPYIINBI BBICTYIIAET U PACCKA3BIBAET O KAXKJOM B CBOEH rpymiie.

BriBogpr:

1.MOXHO MOAYEPKHYTh, HACKOJIBKO pa3Hble MHEHHUSI O COOCTBEHHOM BKJIaJi€ Mpo-
3ByYasH, NOJYEPKHYTh TO, YTO B XOPOILIEH KOMaHJ€ MAaKCUMAJIbHO UCIOJIb3YIOTCS WH-
JTUBUYaJIbHBIE OCOOEHHOCTH U CUJIbHBIE CTOPOHBI KaXI0TO0.

2.MO>XHO MOJYEPKHYTh, YTO BHOCUTH CBOM BKJIAJl B KOMaHIy MOXKHO TIO-Pa3HOMY
— BBINOJHSS ONPEEIeHHbIE TPO(ECCHOHATBHBIE WU OPTaHU3ATOPCKUE (PYHKIUU JIU-
00 BIIMAS MCUXOJOTMYECKHM Ha aTMocdepy B KOMaHE (BCENsisl SHTY3UMa3M M YBEpPEH-
HOCTh B CBOMX CHJIaX JIMOO CriIakuBasi KOHMOIUKTHI U T.1.). [locae 3Toro MoxxHo nepei-
TU K O0Jiee MOAPOOHOMY PAaCCMOTPEHUIO POJICi B KOMaH E.

Tpennnr 3. «JIUAEP —3I3TO...»

Bpewmsi: okoo yvaca.

Ecnu 6l xomume 0obumscsi 8 9mou HCU3HU 4e20-mo 3HaAYUMeNbHO20, HeOOCMa-
MOYHO NPOCMO 0eUCm808amsb — HA0O euje U Meumams, He0OCMAamoyHO NPOCMOo NIAHU-
posamv — Haoo euje u eepumo. (A. Ppanc).

Henn:
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~ OCBOUTbH aKTUBHBIA CTHJIb OOLIEHUSI U PA3BUTh B IPYIINE OTHOIIEHUS MMapTHEP-
CTBa;

~ TOTPEHUPOBATHCS B OMPENENEHUU UYETKUX M SICHBIX MPU3HAKOB JIMJIEPCKOTO
MOBEACHUS, OCO3HAHUU JTUACPCKUX KAaueCTB.

Pecypcbl: TUCTBI TTOTyBaTMaHa, HOXKHUIIGI, KJIEH, MapKephl, KapaHJallil, MHOXKe-
CTBO PEKJIAMHBIX MPOCHEKTOB, )KYpPHAJIOB, ra3eT.

Xoa urpsl

DTO 3alaHle — OTJIMYHBIA «pPa30rpeB» TPYIIbI MEpe]; TPECHUHTOM JIUJEPCTBA.
Martepuaibl, KOTOpbIE B UTPOBOI (popMe MPECTABIT U OOCYASIT YIaCTHHUKH, IMTOCTYKAT
OPHEHTHUPOM JUIsl Bcero Oioka 3aHsTui. Bo3MokHO, TpeHep W rpymma OyayT BO3Bpa-
aThCs K HUM HE pa3 B Xojze BcTped. [1oaToMy KemarenbHO MCTIOIB30BaTh OOJBIITHE
JIUCTHI, KOTOPBIE JIETYE€ COXPAHUTh B TCUCHUE JJIUTEIHLHOTO CPOKA.

BceM urpokam npenocTaBisIFOTCS pa3sHOOOpa3Hble KaHIEISIPCKUE MaTepHabl, ra-
3€Thl, )KypHaJIbl, peKiiaMHble TpocrekThl. B Teuenue 30-40 MUHYT OHU TOTOBAT (TIO-
OJIMHOYKE JTMOO B Mapax) HEKUH KOJIJIaX C UCIIOJIH30BAHUEM Ta3eTHBIX 3aroJIOBKOB, (o-
Torpaduii, pUCyHKOB OT PYKH WUJIM HAlICHHBIX B PEKJIAMHBIX M3JAHUSX, *KypHaJaX, ra-
3eTax.

Tewma pabotsl: «S — nmunep!» B pabote Hy»KHO MOMBITaTbCS B BU3YyaJIbHOU (hopMe
MPEICTaBUTh Ka4eCTBa, KOTOPhIE XapaKTePU3YIOT JIHIEpa, paccka3aTh O CBOMX CIIOCO0-
HOCTSIX BECTH 3a c000il mrojield, pykoBoauTh uMuU. [loka rpynmna paboTaeT, B KOMHATe
3BY4YUT (POHOM SHEpPruyHasi, puTMUYECKasl My3bIKa, CO3Jarolias padodyee HACTPOCHHUE,
MO ACP/KUBAIOIIAS TBOPUYECKUN HACTPOU YUACTHUKOB.

Korga BpeMs Ha MOArOTOBKY 3aKOHUEHO, My3bIKa YOaBIISIETCS — 3TO 3HAK y4dacT-
HUKaM HayaTh yOOpPKY pabO4yux MeCT, 0CBOOOK/IEHNE KOMHAThI OT 0OPE3KOB U Mycopa.
B 510 Bpems TpeHep HyMepyeT MOJIydeHHbIE OT YYaCTHUKOB aHOHUMHBIC JIUCTHI U Pa3-
BemmMBaeT ux. Ilocie Toro xkak «cyOOOTHMK» 3aBEpILIEH U MECTO OCBOOOXKICHO s
MIPOJIOJDKEHUS pabOThl, HAUMHAEM <«JIHJIEPCKUN MpoMeHaay. Bce nuiepsl mporyinuBaroT-
Csl IO KOMHATE, Ha CTeHaX KOTOPOW 3aKPEIUICHbl CKOTYEM PEKJIaMHBIC MMOCTEPHI, U Je-
JaroT JIst ce0s MOMETKH, KTO SIBJIIETCSI, 10 MX MHEHHIO, aBTOPAMHU YBUICHHBIX PabOT.

3aBepuieHue

CobupaeMcsi BMecTe M 00CYXKJaeM YBUICHHOC. YUYACTHUKH 3a4YMTHIBAIOT CBOU
MHEHHUsI 00 aBTOPCTBE pabOT, PACCKA3bIBAIOT, YTO UM TOKA3aJ0Ch HanOoJee MpUBJIeKa-
TEJbHBIM, SIPKUM B pabOTe TOBApUUIEH.

B 3akitouenne Ha Jocke WM (IauI-yapre 3amuchbiBaeM HAa0Op JIMAEPCKUX Ka-
YECTB.

Hrak, nuaep — 3710...

MarepuaJ 1Jist TpeHepa

BoT HECKOJIBKO MHEHHUH, MPO3BYYaBIINX HA OJJHOM W3 TPCHUHTOB B OTBET Ha BO-
npoc: «KTo Takoi nuuep, Koro Mbl MOXEM Ha3BaTh JIUJIEPOM?»

Urak, nuaep — 310:

— TPEXKIE BCEro — JOMUHAHTHAS INYHOCTD;

— Y HEero ObICTpas peakiius Ha CUTyaluio U 3(PEeKTUBHBINA BHIOOP CPEJCTB BIIHS-
HUS Ha npoOJemy;

~ TIOJIaBIIAIONINIA U3BSIBICHUE APYTUX MBICIICH U YyBCTB;

— BBIICIISIONIUIACS U3 MAacCCHI,
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~ TOT, 32 KEM XOYeTCs H]ITH;

~ TOT, KOTOPBIA HACTOJBKO 3aMETEH M XapU3MaTHYCH, YTO CIYIIATHCS €ro WM
HET — TaKOT'0 BOIPOCA MPOCTO HE BOSHUKALT;

~ UMCHOIIUI MaKCUMaJIbHO OOJIBIIOE BIMSIHAE HAa OKPYKCHUE;

~ 4YeJIOBEK, CIIOCOOHBIN MpeoOpa3oBaTh CUTYAINIO HA TIOJIb3Y Ce0e U APYTHUM;

- TOT, YbM Ka4yeCTBa YIpPaBJCHIA, aIMHHUCTPATOPA, OPTraHN3aTOPa MPOSBICHBI B
0o0JIbIIeH, UeM y JPYTHUX, CTETICHHU.

bJaok I[. 3allaHI/Iﬂ AJI UCIIOJIBb30BaAHUA B paMKaXx HpOMe)l(yTOqHOﬁ arTrecranmummn

l.IlepeyeHb BONPOCOB K 3a4€Ty

1. Buacts u Bausinue. /lenerupoBanue B OpraHu3aiiu.

2. ®opmpbl BIaCTU B OpraHU3AIIH.

. IIpupona, onpeneneHne u coep:KaHue NOHITUS JTUIEPCTBA.
4. Teopuu TUAEPCKUX KAUYECTB.

5. IloBeneHueckuii moaXoa K U3y4EHHIO JINJEPCTBA.

6. CuTyallnOHHBIN OAXO K U3yYEHUIO JIUJIEPCTBA.

/. DIEeMEHTHI JTUIEPCTBA.
8
9

w

Tunonorusa nunepctsa E.C. borapayca.

. Knmaccuduxanus nunepcrsa ©.C. baptnerra.
10. «3axonoxarensHoe aunepctBo» k.B. I'etiiens u E.I'. T'y0a.
11. Tunst nuaepos — B. bemn, P.Jlx. Xumn u C.B. Muis.
12. M. KonBeit — Tpu JUIEPCKUE POJIH.
13. Brmacth kak opma cCorManbHBIX OTHOIICHHIA.
14. AcnieKThI BJIACTH.
15. BnacTe B CTPYKTYype OpraHU3aluu.
16. icTouHuKM BIACTH.
17. BnacTh Kak IMHAMHUYECKasi CUCTEMA.
18. Komanaa kak ocoObIi THUIT OpraHU3alliH.
19. TlocTanoBka 3aa4u 71 KOMaH/IbI.
20. BaxxHbIe COCTaBIIAIONINE B CTPYKTYpE NMpodecCuoHain3Ma PyKOBOIUTENEH P CO-
3nanuu YHPEKTUBHO ACHUCTBYIOIICH KOMaH/IbI.
21. TexHonmoruu nuaepa, IPUMEHsEMbIE JIJIsl aHATNU3a, MOJCIIUPOBAHMSI U TTPOTHO3HUPO-
BaHUs Pa3BUTHUS MPOOIIEM, CIIOKHBIX CUTYaIUH.
22. CTOlI-ananus.
23. Kapra cTparernueckux TpyIi U CHCTEeMHas KapTa.
24. JlepeBo 1enei.
25. «SWOT-ananu3» u «M03roBoi mTYpm».

Jlsist mpoBepKU C(POPMUPOBAHHOCTH MHAMKATOPA JOCTHKEHUS KOMIIETCHIIUU
NYK-3.2: Ilnanupyet, opranusyeT U KOppeKTUPYeT padboTy KOMaH/AbI C Y4eTOM
HHTEPECOB, 0COOEHHOCTEH NMOBeIeHUsI 1 MHEHHH ee YJIeHOB

Bbaok A. 3ajaHusi penpoAyKTHUBHOIO YPOBHA («3HATHY)
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A.1 DoHJI TECTOBLIX 3AJIAHWUH MO TUCIUTIJINHE

TecTsl THIA A.

1. KoHCcTpyKTHBHBIE HaYaJ1a KOH(JIMKTA He NPeanoJiaralT

1. KOH(IUKT KaK HHAUKATOP CKPBITON MPOOIEeMbI

2.KOH(IUKT KaK UMITYJIbC K JalbHEHIIeMy Pa3BUTHIOKOH(IMUKT KaK BO3MOKHOCTh
«BBIITYCTUTH TIAP»

3.KOH(MIUKT KaK BO3MOXXHOCTb BBISICHUTH OTHOLICHHUS

2.Haubos1ee 4acThIM HCTOYHUKOM KOH(IUKTOB NIPH M3MEHEHUHU NPABUJI U NPoOLe-
AYyp pa0doThI sIBJIsAETCS

1.ymemnenue 4pbux-1100 HHTEPECOB

2.c11oco0, KaKuM PYKOBOJICTBO COOOIIIAET O HOBBIX MPABHIIAX

3.HeXeJlaHue JII0/IeH U3MEHATh CIOKHUBIINNACA XapaKTep padoThI

4. HEesICHOCTD 11€JI1, KOTOPYIO MPECIEIYIOT 3TH U3MEHEHHUSI

3.Haubos1ee pacnipocTpaHeHHO# (popMoii OPraHN3alMOHHOT0 KOH(IUKTA ABJIS-
0TCS

1.MeXIMYHOCTHBIE BEPTUKATbHBIE KOH(DIUKTHI

2 .MEXJIMYHOCTHBIE TOPU30HTAIbHBIE KOH(MIUKTHI

3.MEKTPYIIIOBbIE BEPTUKAIbHBIC KOHPJIUKTHI

4. MEXTpyYIIOBbIE TOPU30HTATbHBIE KOH(DIIUKTHI

4.0aHNM 13 el CTBUI NPH yIPaBJIeHUU KOH(PIUKTOM B OPraHU3aluM ABJIsIeTCS
1.HanpspkeHue

2.yCTaHOBJICHUE PUIMHBI

3.pa3muuus B IEHHOCTSIX

4.0TCYTCTBHUE COTJIACHUS

5.CTpecc Ha padoueM MecTe TpedyeT

1.yctpanenus

2.00palleHus K Bpauy

3.MoIIep>KUBAHMS

4.perynupoBaHus

6.KoH(auKkT, Npu KOTOPOM JIBa PYKOBOIUTEJS NPEIbIABJIAIOT K 0/THO-

My pa0OTHHMKY NPOTHBOPEYUBbIE TPeOOBAHUS

1. BHYTPHIINYHOCTHBIM

2 .MEKJTMIHOCTHBIM

3.MEeX1y JINYHOCTBIO U TPYTIOH

4. Mex1y 000MMU PYKOBOJIUTEISIMU

/.Metoa pa3pemieHusi KOHQJIMKTOB TPeOYOIIHIl HCI0JIb30BaHME BJIACTH, 101AB-
JICHUA

1.MeTon npuHyXIeHUs

2.MeTOJ YKIIOHEHUS

3.METOJ peleHus MPoOIEMBI

4.MeTOoJ CriIa)KUBaHUA

8.K uncay cTpyKTypHBIX MeTO/I0B pa3pelieHnsi KOHPIUKTOB OTHOCATCS
1.mocpeAHUYECTBO U MEPEOPUEHTALIMSI BHUMAHUS

2.0CBOOOXIEHUE OT JIUAEPOB KOHMDIUKTYIOMNUX CTOPOH

37



3.J1eTIerupoBaHue MOJIHOMOYHM

4.cucTema BO3HArpaKIECHU N

9.MeXIMYHOCTHBIA MeTo/1 pa3pelieHusi KOH(JIUKTOB ABJISIIONIUIicSI HAnboJIee
3¢ PeKTUBHBIM:

1.MeTon pereHus mpooIeMbl

2.METOJ IPUHY KICHUS

3.METOJ1 YKJIOHEHUS

4.mMeToa KOMITpoMuCca

10.YTo 13 nepevncJeHHOr0 He SIBJIsIeTCA NPUYNHONH KOH(IMKTA B OPraHU3alusaXx:
1.Bo3pact

2.pazudus B IEIX

3.HEYeTKOE pa3jiesieHue 00s3aHHOCTEH

4 HEeJ0CTaTOK PECYPCOB

11.Kakoii cTiJib oBeeHNs B KOH(JINKTE 1es1ec000pa3eH, KOr/ia pelieHne ove-
BH/HO M M3MEHHUTH ero B Baury nmosns3y He npeacraBisieTcsi BO3MOKHbBIM:
1.mpucnocobiieHue

2.yKJIOHEHHE OT KOH(DIUKTA

3.COBMECTHasl 1eATEIbHOCTh

4. KOHKYPEHTHBIN CTUIIb

12 Kakoii cTH/Ib OBeJIeHNs B KOH(JINKTe 1ejiecoo0pa3eH, KOr/ia HeBO3MOKHO
npeHedpeyb MHTEPECAMH HM OJHOM M3 CTOPOH:

1.mpucnocobiienue

2.yKJIOHEHUE OT KOH(IHUKTA

3.cOBMeCTHAs! IEITEILHOCTD

4 KOHKYpPEHTHBIA CTUJIb

13.Kakoii cTi/ib oBeJleHNs B KOH(IUKTE 1ejiecoo0pa3eH, KOrjaa HHIMBHUI 0CO3HA-
€T OIIMOOYHOCTH CBOEH MO3UIUH, 2 BONIPOC 00Jiee BasKeH I APYTroM CTOPOHBI,
YeM VISl Hero camoro:

1.mpucnocobienue

2.yKJIOHEHHUE OT KOH(DIUKTA

3.COBMECTHasl 1eATEIbHOCTh

4 KOHKYPEHTHBIN CTHIIb

14 Yka3ath (pakTOp, KOTOPbIH He CIOCOOCTBYET BHIPABHUBAHUIO HANIPAKEHHOCTH
B KOH(pIHMKTE:

1.moguepkrBaHue OOIIHOCTU C MAPTHEPOM

2.TIpOsIBJICHUE MHTEpeca K mpobiieMaM mapTHepa

3.TeXHHKa COYYBCTBUS U TICUXOJIOTHUECKOMN MOIIECPKKU

4 pUHWKEHUE NapTHEPa, HEraTUBHAS OLIEHKA €ro JTUYHOCTH

15.Yka3zatph pakTop, KOTOPBbI CIOCOOCTBYET BLIPABHUBAHUIO HANIPSIXKEHHOCTH B
KOH{UINKTE:

1.m30exaHre NpOCTPaHCTBEHHOM OJIM30CTH M KOHTAKTA IJ1a3 ¢ HapTHEPOM
2.00BUHEHUS, YTPO3bI, HAKA3aHUS

3.MpUHMKEHUE TTPOOTIEMBI

4.mposiBIIeHHE UHTepeca K mpobiieMaM napTHepa

16.110 cepe BO3HNKHOBEHMS U PA3BUTHSI KOH(PIUKTHI MOKHO MOAPA3AETUTh:
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1.Ha MeXTpynmnoBbie

2.Ha IeJIOBbIE

3.Ha 0ObEKTUBHBIE

4.cyObeKTUBHBIC

17.110 cBOMM moOCJIeACTBUAM KOH(PJIMKTHI Pa3iu4yalOTCs:

1.BepTHUKaTIBHBIE

2.TOPU30HTAJIbHBIC

3.TUYHBIC

4. KOHCTPYKTHBHBIE

18.110 OTHOLIEHHUIO K OT/IEJIbHOMY CYObeKTY KOH(IHUKTHI ObIBAIOT:
1.BHyTpeHHUMU

2.cyOBEKTUBHBIMH

3.BHEIITHHE

4. 1eCTpyKTUBHBIMU

19.Kakoii KOH(IUKT cIOCOOCTBYET NMOBBIMIEHUIO 3P (PEeKTUBHOCTH OPraHU3aAIUM:
1. mucyHKIIMOHATBHBIN

2.(pyHKITMOHAIbHBIN

3.MEKIUYHOCTHBIN

4 BHYTPUIIMYHOCTHBIH

20.KoH(pIMKT MexkAy JUYHOCTHIO M IPYNINOii BO3SHUKAET:

1.xorma TMYHOCTH 3aliMeT TO3UIIHIO, OTINYAIOIIYIOCS OT MO3UIIUN TPYTIHI
2.K0r/1a TMYHOCTh 3aHUMAaET TO3UIIHIO TPYIIIIEI

3.KOT'/Ia OJIHA TPYTIIIA 3alMET MO3UIUIO0, OTIMYAONILYIOCS OT O3UINH JIPYTON TPYTIBI
4.xora MPOTUBOPEYNE BOSHUKAET BHYTPH OJHON JTMYHOCTU

21.Bbicokasi HATIOPUCTOCTH B COYETAHHH € BHICOKOI KOONEPATHBHOCTHIO B Pa3BH-
THHU — 3TO:

1.crnaxxuBanue

2.TIpOTUBOOOPCTBO

3.KOMIPOMHUCC

22.BbicoKkasi HATIOPUCTOCTDH B COYETAHUM C HU3KOI KOONEPATUBHOCTBHIO B pa3pe-
HIEHUHM KOH(INKTA — 3TO:

1.mpunyX)aeHNE

2.yCTYMYUBOCTh

3.COTPYIHUYECTBO

23.K aAMHHUCTPAaTHUBHOMY CIOCO0Y ynpaBJjieHUs] KOHPIUKTAMH OTHOCUTCS:
1.6ecena

2.TIepeBO/I Ha IPYTYIO paboTy

3.yOe K IeHHSI

24 K negarornyeckomy cnoco0y paspemieHusi KOHQJIMKTA OTHOCUTCSH:
1.mpocrOa

2.CUJIOBOE paspelieHrne KOHPIMKTa

3.00a oTBETa BEPHBI

25.I1poTuBopeynst yeji0BeKa ¢ CaMUM c000i XapaKkTepu3yeT BOSHUKHOBEHHUE:
1. BHYTPHJINYHOCTHOTO KOH(JIMKTA

2 .MEXJIMYHOCTHOTO KOH(DIUKTA

39



3.00a oTBeTa BEpHBI

A2. Bonpocs! L1l YCTHOTO 00CYXK/IeHHS

1. OnummmTe MPUPOY ¥ MPUIMHBI KOHMIMKTOB B OpraHmu3anuu. [Ipoanamu3upyite ux
MIpUMEPAMH U3 KU3HU U XyJ0KECTBEHHOMN JIUTEPATYPHI.

2. HazoBUTE OCHOBHBIE CTAJNH PAa3BUTHS KOH(PIUKTA.

3. KakoBbI TUTIBI KOHPIUKTOB?

4. HazoBute (yHKIIMOHANbHBIE U AUCHYHKIIMOHAIbHBIC MTOCIEACTBUS KOH(DIMKTOB.

5. KakoBbl ypoBHU KOHGIIMKTA B OpraHU3aiuu?

6. B xaxmoii cTpaHe CyliecTBYIOT CBOM 0ObIYau, TPAJAUILIUU, IPUBBIYKU U YKIIA]l )KU3HHU.
B onHux mpeobnagaeT KOJIJIEKTUBH3M, B JPYrUX — MHAUBHAyandu3M. UTo u mouyemy B
ATOM OTHOUIEHUHM XapakTepHo s Poccuu, mmeeT M 3TO 3HA4YeHHWE ISl MPUYUH
BO3HUKHOBEHUSI KOH(JIUKTOB

7.Jlm Slxoxkka B cBoed kHure «Kapbepa MeHemKepa» YTBEPXKIaeT: YBUJECB
paboTaIOIUMH CBOUX KOJUIET, SMOHCKUA pabo4Mii CIPOCHII — «MOTY JIM YeM — HH Oylb
IIOMOYb?». AMEPUKAHCKUI TPOU3HECET «3TO HE MOE AeI0». A 4TO cKaxeTe Bbr?

8. Kakoii u3 ctmiield m MeTO0B paspernieHus: KoH(IMKTOB B Bameilr rpynme Hanbosee
BCETO Yallle UCTIOJIb3YETCS?

9. Kakoii meton paspemieHus MEKINIYHOCTHOTO KOH(IUKTA SBISETCS ONTUMAJIbHBIM?
Kakue QaxToppl omnpenenstoT TaKTHKy TOBEICHUS MEHEIKepa B KOH(DIUKTHON
cutyanuu?

10. O0BsacHUTE, yeM 3a0acTOBKA OTIWYACTCS OT caboTaxa.

11. HekoTopble JIIOAM CUYUTAIOT, YTO KOMIIDOMHUCC HE MOXKET pPacCMaTpuUBaThCS B
KaueCTBE Y/IOBJIETBOPUTEIBLHOTO METOJA pa3pellieHuss KOH(IIMKTA, IOTOMY YTO B 3TOM
cllydae HEBO3MOYKHO OIPENEIUTh SIBHOTO MOOEIUTENS, a JOCTUTHYTOE PELIEHUE, CKOpEe
BCET0, HE OyJIeT ueaabHbIM Ui 000N U3 CTOPOH. UTO BbI AymMaeTe 0 KoMIpomucce?
12. Tlouemy noBepue mpeacTapisieT cOO0N BaKHBIN aCIEeKT MEPEroBOPHOTO Tpoiiecca?
13. KakoBbI CTpYKTYpHBIE METO/IbI pa3penieHns KoHPIuKTa?

14. Kakue ¢akTopbl MOTYT BBI3BaTh CTpeCC?

11. Obcynute, Bcerna Ju yMEPEHHbIH YpPOBEHb KOH(DIMKTa B OpraHU3aLUU SIBISIETCS
MOJIE3HBIM JUIA Hee?

15. IlpencraBbre, YTO BBI SIBISIETECH YWIEHOM CTYI€HUECKON TpyMNIbl, KOTOPOU MOPYUHIIN
C/eJIaTh COBMECTHBIN MpoekT. Ho OAuH CTyIeHT He BBIMOJHSAET CBOK YacTh palOTHI.
Kakoit meTos paspemnienus koHMIMKTa BbI Hcnoib3yete? [louemy?

16. Hocut 11 cOpeBHOBaHME CTYJICHTOB 3a OIEHKM (DYHKIIMOHAJIBHBIA WJIH
nuchyHKIMOHAIBHBIN xapakTep? [Touemy?

17. TlouemMy cTpecc CHUKAeT Ka4eCTBO KU3HU U 3(PPEKTUBHOCTH Tpyna?

18. Kak n306exarh WM CHU3UTh YPOBEHb cTpecca?

19. Tlouemy 310pOBBIIT 00pa3 KU3HU MO3BOJIIET YMEHBIIUTH CTPECCOBBIE HArPYy3KU?

Baok B. 3agaHusi peKOHCTPYKTHBHOIO YPOBHS («yMeThb»)

Bl. 3agauu no aHAJIN3y KOHKPETHLIX CUTYaAIlMi
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Curyanus 1. JImutpuii CMUPHOB — pPYKOBOAMTEIb MAIIMHOCTPOUTEIBHOIO
OPEANPUATUS Ha NPOTSHKEHUH TPEX JIET BEChbMa YCIIEIIHO KOHTAKTHPOBAJ ¢ MAPTHEPOM
13 ABCTpuUM — MHUCTEpOM bpayHOM, KOTOpBIN MOCTaBIsUI €My 0OOpyJOBaHME, 3amac-
HbI€ YaCTH, B Cllydae HEOOXOJUMOCTHU OCYILIECTBIISI PEMOHT 000PYAOBAHUS.

[Tpu 3axiroueHun 1OroBOpa Ha HOBBIM BHUJI OOOPYIOBAaHUS BOSHUKIM HEKOTOPHIE
pa3HoOrjgacus OTHOCUTEIBHO NPOJAKHOM LIEHBI 32 €IWHUILY HOBOM YCTaHOBKH. /[MwuT-
puro mokasanock, uro 10 000 momn. — 310 moporo, oH HacrauBan Ha 7000. bpayn
yOexaan ero, MokasbiBas MPEHCKYPaHThl IPYTUX (QUPM, YTO 3TO TOCTATOYHO OOOCHO-
BaHHAas U crpaBeuBas neHa. Ho JiMutpuil pemmi, 4To Hago HAcTOSATh Ha cBoeM. OH
3HAJI, 4YTO KOMIIaHUs bpayHa MCIBITHIBAET SKOHOMUYECKHE TPYJHOCTH U B TAHHOW CH-
Tyalluy OH BBIHYKJIEH OyJI€T COTJIACUTHCA C YCIOBUAMH JIMUTpHSL.

Crenka cocTos1ach Ha yCIOBUAX, KOTOPBIE MPEIOKUA JIMUTPpUI.

OnHako nociencTBUs No0eabl 0Ka3aauch Juist JIMUTPUS COBEPILIEHHO HEOKUAAH-
HbIMU. Muctep bpayH He BblaepKail KOHKYPEHIIMHM, OH Pa3OpWICS MU yIIEH C PBIHKA.
Heynaunas mia bpayna caenka ¢ JIMUTpueM chirpajla B €ro Kpaxe He IOCIEIHIO0
pouib. Biocneacteum JIMUTpHiA caM OLEHWII, YTO LIEHA, KOTOPYIO npeyiaran emy bpayH,
JEHACTBUTEIBHO COOTBETCTBOBAJIA PHIHOYHBIM YCIOBUSM.

[Tocne pa3peiBa oTHOIIEHMH ¢ bpayHoM y JIMUTpusi BO3HUKIIA Apyrast mpodiema
— IOCTaBKa 3alacHbIX YacTel M KOMIUIEKTYIOUIUX Y3JIOB JUJISl YK€ 3aKYIUJIEHHOTO paHee
y bpayna obopyzaoBanus. J[pyrue noctaBuky npeiaraiu JAMUTpuio no100HbIE yCITy-
I'Yl 3HAYUTENBHO JOpOoXKe. [IMUTPpHUIl UCTIBITBIBAJ YIPBI3EHUSI COBECTH €II€ U TOTOMY, YTO
KOIr/1a-To y Hero ¢ bpayHom ObuiM JIpy’KE€CKHE OTHOIIEHHS, OHU OBbIBAIA APYT Yy Apyra
0Ma, OOMEHUBAIIUCH O3APABICHUSIMH K ITPa3THUKAM.

[Ipouwno yxe HECKOJIbKO JIET, HO 3Ta UCTOPUS HE AaeT JMUTPpHUIO TOKOSI.

I[IncbMeHHO 0TBEThTE HA BONPOCHI:

1. KakoBbI HICTOYHUKH KOH(IUKTA?

2. Kako# TakTUKH TpUIep>KUBATHCH YIaCTHUKHA KOH(IUKTA?

3. Kak MOXHO OLIEHHUTbh MOCIEACTBUS KOH(IIMKTA U TIEPErOBOPOB ISl UX ydacT-
HUKOB?

Curyaumus 2. PykoBoauTen0 Nporu3BOACTBEHHOTO TIOIPA3/ICIICHUS €0 Hauallb-
HUK JaJl yKa3aHUE HAPAIIMBATh BBIITYCK MPOAYKIHNH, & PYKOBOJUTENb MO KAYECTBY
HACcTauBaJl Ha MOBBIIICHUN KAYECTBAa MPOAYKIHNH ITyTEM 3aMEIJIEHUS TPOU3BOACTBEH-
HOTO Ipouecca.

IIncbMeHHO OTBEThTE HA BONPOC:

Kaxkoli KOHQIUKT BO3HUKAET B pe3yJIbTaTe HAPYIICHUS MPUHIIUIA €UHOHAYA-
nus’?

Curyauus 3. HxeHepa-nporpaMMuCTa BbI3BaJl K ceOe HAYaJIbHUK OT/AeNa U
CKazaj, 4TO TPEJICTOUT CIOXKHAas paboTa — MPUACTCS TOCHUICTh HEACIBbKY-IPYTYIO
cBepxypouno. «I[loxainyiicta, s TOTOB, — CKa3ajd MH)XEHEP, — JIeTI0 €CTh Jiejo». Paborty
npuHec crapmmii TexHojor. OH cka3all, 4TO HaJ0 PaccUUTaTh YIPABISIIOUIYIO MPO-
rpaMMy Ha CTAHOK JIJIsi M3TOTOBJIEHUS CJIOXKHOU AeTtanu. Korma pabounii n1eHb mpuodiu-
3WICA K KOHITY, HHXEHEP-MPOTPAMMUCT JOCTANl YePTEXK, YTOOBI MPUCTYIUTH K padoTe.
B 310 Bpems kK HeMy ITOONIEN HETIOCPEACTBEHHBIN HAYAIIBHUK U IIOMHTEPECOBAJICS, YTO
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3a pabora. Yciblas 00bsICHEHHE, OH oduLuaibHO noTpedosan: «Kareropuuecku 3a-
IpEeLao BBIIOJIHATH 3Ty paldoTy... 3agaHue caMoro HadajgpHuka otaena? Ilycte maer
€ro 4epe3 MEH».

UYepes HEKOTOPOE BpeMs CTAPLIMI TEXHOJOT IOMHTEPECOBAJICSH, KaK MAYT Jeja.
VY3HaB, 4TO BCE OCTAJIOCh HA MECTE, OH PE3KO IOBBICWJI TOJIOC HAa HH)KEHEpa-
nporpammucTa: «/is Tedst pacropsykeHue HayaJlbHUKA OT/eNIa HU4Yero He 3HauuT? Bee
OTJIOXKH, OyJIelllb CYUTATh B pabouee Bpems|»

IIncbMeHHO O0TBEThTE HA BONPOCHI:

1. Ilouemy 3amaHue ObUIO OTMEHEHO HENOCPEACTBEHHBIM HaudadbHUKOM? Kaxk
JOJHKEH OBLI MOCTYNUTH HHXXEHEP-TIPOTPaMMUCT?

2. B yem 3akiioyaercs npuurHa KOHGIUKTA?

3. Kak BbIiTH U3 TaHHOTO KOH(JIUKTA?

B2. TemaTnka npe3enranmii (pedepartos, 3cce)
. YPOBHU TIPOSIBIICHUS M TUIIOJIOTHS KOH(IUKTOB
. TpaHcakTHBII aHAJIU3 KOHPIUKTOB
. KOH(IIUKT KaK TUI TPYJHBIX CUTyaluil
. KOHIUKTOYCTOMYHUBOCTH KaK BHUJI ICUXOJOTUYECKON YCTOMYUBOCTH
. [lcuxonoruyeckrue 0COOEHHOCTH KOH(PIUKTHOMN JIMYHOCTH
. OcoO6eHHOCTH KOH(JIMKTHBIX OTHOUIEHUH Y MOJIOJIOTO TTOKOJICHUS
. IlepexnBaHne Kak OCHOBA BHYTPUIMYHOCTHOTO KOH(IMKTA
. [IpounakTuka BHyTPUIMYHOCTHBIX KOH(INKTOB
. [IpyunHBl ¥ TOCAEACTBUS BHYTPUIMYHOCTHOTO KOH(IMKTA
10. IIcuxonmornyeckue ycuoBUs MpeaynpexaCHUS U Pa3peleHUs] BHY TPHUIMYHOCTHBIX
KOH(JIUKTOB
11. OcobeHHOCTH KOH(MIUKTOB B TPYIOBBIX KOJUIEKTUBAX M CIIOCOOBI UX pa3pelieHus
12. TlpodunakTrika KOHOIUKTHBIX OTHOIICHUH B TPYIOBBIX KOJIJIEKTUBAX
13. KoH(IUKTBI MEXIY PYKOBOAUTEISIMHU U TIOAYNHEHHBIMU
14. UrpoBbie METOIbI Kak cr1oco0 pa3perieHusi KOHQIMKTOB B OpraHU3aliu
15. CoumnanbHble KOHQIHUKTHI U MyTH UX pa3perieHus
16. Cnenuduaeckre 0COOEHHOCTH MEXTPYITIOBOTO KOH(MINKTA
17. MexaHu3M BOZHUKHOBEHUSI MEXIPYIIOBBIX KOH(DIUKTOB
18. OcHOBHBIEC BU]IBI MEKTPYMITOBBIX KOHMINKTOB
19. KoMMyHUKaTUBHbIE TPEHUHTY U TPEHUHTU JIMYHOCTHOT'O POCTa KaK CPEJCTBO pas-
BUTHUS KOHQIUKTHOW KOMIETEHTHOCTH
20. TleperoBopsl Kak croco0 KOHCTPYKTHUBHOTO pa3peiieHrss KOH(IUKTOB
21. Tlcuxomoruueckue ycaoBHs ycIiexa Ha eperoBopax
22. TexHon0TUYU yrpaBieHUs KOHPIUKTAMU
23. Texnonoruu 3¢ (HEKTUBHOTO OOIIEHNS B KOHPIMKTHON CUTYaIlun

©Ooo~NOoO Uk~ WNE

Bbaok C. 3ajanus NpaKTHKO-OPUEHTHPOBAHHOIO YPOBHS /IJIsl JUATHOCTUPOBAHUSA
cpopMHUPOBAHHOCTH KOMIIETEHIUN («BJIAAETH))

C1. 3aganus «kKeuc-3a1a9m»
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Keiic 1. «Ctynenuecknii KOHQIUKT

[Ipoananu3upyiTe CUTYallIO U OTBETHTE HA BOIIPOCHI.

Crynendeckas rpynna 3-ro Kypca 1o pesyjibTaraM y4eObl Obula IpU3HAHA JIyd-
ICH TPYNIIOW MHCTUTYTA U IPUKA30M PEKTOpA HArpaxkiacHa npemueit. Yepes mapy aHeu
IIOCJIE 3TOTO PEKTOP MHCTUTYTA 3aCTajl YETHIPEX CTYAEHTOB 3TOM I'PYIIIBI KypSIIMMU Ha
JIECTHUYHOM IIJIOIIAJKE.

Kypenue B cTeHax yuyeOHOro 3aBe[eHHs 3ampeniaiock. PEKTop nmpuka3oM BhIHEC
BCEM YETBEPHIM KYPWJIBIIMKAM BBITOBOP 3a HapyLICHWE OUMCHUILUIMHBL. Korma mpuien
CPOK MOJYy4YEHHUS MPEMUHU, OKA3AJIOCh, YTO 3THX YETHIPEX CTYAEHTOB (KCTaTH, KPYIJIBIX
OTJIMYHUKOB) B CIIMCKE MPEMUPOBAHHBIX HET. YeTBepka Bo3MmyTuiack. ['pynna nogaep-
’Kaja CBOMX OOM)KEHHBIX TOBapHIIEd M pelmia OTHPAaBUTh K JEKAHY JEJIEraluio C
pOochOOH BBIIATh UM MPEMHUIO.

JlexaH ckaszal, 4TO OH HE MOXET YJOBJIETBOPUTH UX MpochOy. Jleneramus Hampa-
BWJIACh K PEKTOpY. PexTop neneranuio NpuHsII, HO YOBIETBOPUTH NIPOCHOY OTKA3aJCs.
Uepes HEKOTOpPOE BpeMsl Ha IIPEANPA3THUYHOM MHCTUTYTCKOM Be€uepe CTYIAEHTHI B Ka-
IIyCTHUKE Pa3bIrpalid CKETY, B KOTOPOM JEKaH U PEKTOP OBbLIM MpPEICTaBICHbl B CMELI-
HOM M TiynoBaToM Buzae. Bekope mocne storo crapocrta rpynnbl CeMEHOB ObL CHST.
BmMmeHneHHOe emy B BUHY HapylleHHE ObUIO HE3HAYUTEIbHBIM, U CTYACHTHI PELLIUIH, YTO
CHST OH B CBSI3U CO Bcel 3Toil mcropuei. X mombITku 1o0UThCS, 4T0ObI CeMeHOBa
OCTaBUJI CTAPOCTOM, HU K YEMY HE IIPUBEIIN.

IIucbMeHHO OTBETHhTE HA BOIPOCHI:

1. KT0 siBIIIeTCSI ”HHULIMATOPOM KOH(IIUKTA?

2. Onumute cxemy KOH(IIHMKTA (BCE €ro CTajuH).

3. Ilepeunciure Bce KOHQIUKTHBIE CUTyalluH (€CJIM OHU €CTh).

4. KOHCTpYKTHUBHBIM WUJIU AECTPYKTUBHBIM SIBJIAECTCS JAHHBINA KOHPIUKT?

IIpooonscenue cumyayuu. C Ha3HAUEHUEM HOBOT'O CTAPOCTbI MATEKHOW TIPYIIIIbI
y JeKaHaTta BO3HHMKIM TpyAHOCTH. CtyneHtka lloiibckas oTBeTHa HA MPEIJIOKECHHE
CTaTh CTApPOCTOW OTKa3oM. Ee mpumepy mocienoBas v MOJYYMBIIMN 3aT€M 3TO IpPEX-
noxxenne TepkuH. B KOHIIE KOHIIOB, CTapOCTON OBbLI Ha3HAYEH HE IMOJIH30BABIIUNCS B
Tpymnme aBroputeTroM YepTkoB. ['pyrima oTBeTHIa Ha 9TO KOJJIEKTUBHBIM OOMKOTOM
YepTKOBYy.

B pe3ynbTaTe 0OHa MOYTH MOJHOCTHIO HE ABUJIACH HA 3a4€T K MPENOAABATEIO, pa-
OoTtaBiIeMy Ha Kadeape, pyKOBOJIUTEIEM KOTOPOU ObUT AekaH. BuHa 3a 310 ObLia BO3-
noxkeHa ctyneHtamu Ha YeptkoBa. Ho Bce He sBuBLIMECS ObUIM MpEnojaBaTesieM He
JNOMYIIEHBI K DK3aMEHY. 32 3TUM ITOCIEN0BAN HEIOIYCK UX K CAa4e APYTUX 3K3aMEHOB
(TOCKOJIBKY CTYAEHTHI, HE CIABIIME BCEX 3a4€TOB, HE JOMYCKAIOTCA K SK3aMEHAlUOH-
HOIl ceccum). Han cryneHTamu HaBuca yrpo3a OCTaTbCs B CIEIYIOLIEM ceMecTpe 0e3
CTUNEHNH.

[Ipu pa3zbope CIIOKUBIIEHCS CUTyallud CTYACHTHI OOBHHWJIM TPEMOAABATENS B
dbopManm3Me 1 KECTOKOCTH U MOTpeboBaiu ero 3aMeHbl. [1o HHCTUTYTY momon3nu Ka-
KHE-TO JUKOBUHHBIE CIIyXH, B KOTOPBIX HEMPUIIISAHO BBITIISAACIN TO OJHHU, TO APYrue
Y4aCTHUKHA KOHGMKTa. JlekaH MOCTaBWII Mepel] peKTOPOM BOMPOC O HEOOXOIMMOCTH
pachopmupoBanus TPynmbl. TakuMm o0pa3oMm, Jiydilias rpyIna HHCTUTYTa 32 KOPOTKOE
BpeMsl IPEBPATUIIACH B XYIIYIO.
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IIucbMeHHO 0TBETHTE HA BONMPOCHI:

1. Kakue npoGaeMbl 70OaBUIKCH B 30HY pa3HOTIACUiA?

2. Kak MOXHO pemuTh 3aTSAHYBIIMNCA KOHPIUKT? MOXHO J1 €ro BooOIie pas-
pELIUTH?

3. Kakoit xapakrep nproOpes KOH(PIUKT: KOHCTPYKTUBHBIA UITU

JECTPYKTUBHBIN?

4. YBenuuuiIoCh JIM YUCJIO JIMI, C KOTOPBIMH CTYACHTHI BCTYIIIA B KOH(DPOHTa-
U0 ?

5. Kakue mpo6aembl 100aBHIIMCH B 30HY Pa3HOTIIACHIA?

6. Onpenenute BO3HUKIITUN MOTHUB.

Oxonuanue cumyayuu. bpl10 CO3BaHO COOpaHHE TPYIIIbI, HA KOTOPOE MPHILLIN
nekaH u pekrop. Ilociie OypHOro U OTKPOBEHHOTO pa3roBopa ObUIO HAWAEHO CIEAYIO-
niee pemeHne. CTyJEHTHI IOIyCKAKOTCS K caye 3K3aMeHOB. HecaHHbIN 3a4eT U dK3a-
MEH I10 3TOMY IPEIMETY OHU JOJKHBI OyQyT cAaTh mociie OKOH4YaHus ceccuu. [Ipemno-
JaBaTellb OCTaHETCs TOT k€. Bonpoc o mpemMun KypuiibluKaM 00JIbIle OJHUMAThCS He
OyzAeT, HO B JaJIbHEHIIIEM pelIeHHE BOIPOCOB O CTUINEHIMX, Harpajgax u T. [1. Oyner
IIPUHUMATBCS IIPU y4acTUHU NIPEICTAaBUTENEH cTyAeHuecTBa. [IpexxHuil crapocTa Ha 3Ty
JOJDKHOCTh HE BEPHETCS, HO IPYIIIE MPEJOCTABISIETCS BOBMOXHOCTh BBIJIBUHYTH JIBE-
TPU KaHIUAATYpPHI, U JAEKaHAT HA3HAYUT CTApOCTOM OAHY W3 HUX. M, HakoHel, B y4eO-
HOM KopItyce OyIyT OTBEJIEHbI CHEeIMaIbHbIE MECTa JJII KypEHUSI.

B nanpHenmeM x’u3Hb TPYIIIBI BEPHYJIACh B HOpMaJIbHOE pycio. ['pynna xopomo
clajla CeCCHUI0 M BHOBb OKa3ajach OJHOM M3 JIyUIIMX Ipynn MHCTUTYTa. lIpownsomnina
JUIIb OAHA OTEPs: UEPTKOB NEPEBENCS B IPYyTrOM NHCTUTYT.

I[IncbMeHHO 0TBEThTE HA BONPOCHI:

1. Yto momorio pa3pemiuTb KOHPIUKT?

2. Ha kakue yCTYNKU IPUIILIOCH TOUTH 00€UM CTOpOHaAM?

3. KakoBel utoru koHdpaukra?

4. Tlpunec mu KOHGIUKT MO3UTUBHBIN pe3ynbrar? Ecnu na, To kakoi?

5. Hackomnbko cripaBeUIMBBI PEIICHUS, 3aBEPIIUBIITHE KOHDIUKT?

Keiic 2. «/Ilnnemma niiss UpuHb»

[lepen Upunoii crosina auiieMMa, kKak el noctynuth? HenaBHo oHa Hayana pabo-
TaTh B OJHOW KOHCYJBTAIIMOHHOM OyXranTepckod (uUpMe U y»Ke CTOJIKHYJIACh C TPOo-
0JieMOl, KOTOpas MOrJia MOBJIUATh Ha ee OyAylue oTHOLEeHus B pupme. B xone ayaura
OJIHOM KOMITAaHMHM OHa OOHapyXwujia, 4To OoJblIas cymMMa JIEHEr, B JEHCTBUTEILHOCTH
BBITIJIAYEHHAs] pA0OOTHUKAM ATOM KOMIAHWU, HE ObLIa MPOBECHA, KaK MOJIOKEHO, Yepe3
¢dbona 3apaboTHON maThl. Takas MmpakTHUKa SIBISUIACH JOCTATOYHO PACHpOCTPAHEHHOM
BO MHOTMX KOMMEPUYECKUX U FOCYJAapCTBEHHBIX CTPYKTYpax U MOMOTalia CKPbITh CyIIe-
CTBEHHYIO YaCTh HAJIMYHOCTH OT HAJIOIOB.

HNpuna cumrana, 4ro 3Ta NMPAKTUKA SIBJSIETCS HENPABWIBHOM M HE3aKOHHOM H
JOJKHA TOJIyYUTh COOTBETCTBYIOIIEE OTPAKEHUE B ayAUTOPCKOM oTdere. OHa moaHsIa
3TOT BOIIPOC B pa3roBope ¢ Hukomaem, crapmmMm B ee ayautopckoil rpynne. OH npu-
3HaJI, 4TO Takas mpobiieMa B LIEJIOM CYIIECTBYET, HO HUYEro HE cJienall, YTOObI IPOABH-
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HYThCsl B €€ paszpemieHuu janbiie. Hukonail npemyioxwi Mpuae noroBoputs ¢ pyKkoBo-
auTeneM GUpPMBI, €CIIM €€ YTO-TO B 3TOM JIEJI€ HE YJIOBJIETBOPSIET.

[Tpexxne uem uaru Kk pykoBoautento, Mpuna nonaro ngymana o0 3Toil mpoOieme.
Ha 3aHATHAX 1O ayAuTy, KOTOpPBIE OHA IPOJOJIKAIA ITOCEIATh, U KOTOPHIE IIEpUOIAYE-
CKU IPOBOJMIIMCH (PUPMOIL, yrop Jenaics Ha 3TUKY NPOPECCHOHANIBHOIO ayuTa U Ha
IPUBEPKEHHOCTH €€ (PUPMBI BHICOKUM 3TUYECKUM CTAHIAPTAM.

OTO ee OKOHYATENIBHO YOEAHJI0 B HEOOXOIWMOCTH BCTPEYH C PYKOBOJIUTEIIEM
¢bupmbl. OmHAKO BU3UT K PYKOBOJCTBY OKasalics HeyJdauHbIM. Anekceit [lerpoBuy, au-
pexTop (hUPMBI, COTTACUIICS C TeM, YTO OOHapykeHHas VpuHON mpakTHKa BOOOIIEe-TO
HE SIBJISIETCS NPAaBWJIBHOW. BMecTe ¢ TeM OH OTMETWJI, YTO M APYTUE KIUEHTHI, C KOTO-
PBIMU MM MPUXOIMIOCH UMETH JIEJ10, MOCTyNalli MoA00HBIM 00pa3oM. Asekcelt [lerpo-
BHY IOLIEN Ja)e Ha TO, 4YTO CKaszan MpuHe 0 BO3MOKHOCTHU IOTEPH KIMEHTA B TOM CIIy-
yae, ecu 0OHapYKEHHBIN €10 (PaKT HAlAET OTpaKEHUE B ayAUTOpCcKoM oTuere. OH gai
HOHSTH, YTO €r0 TaKOM MCXOJ Jena Majo ycrpausaeT. Ot 310l Berpeun y Mpunsl ocra-
JIOCh OILYILEHUE, YTO, €CIM OHA MONAET B pa3pellieHuu NpoOIeMbl Jalblle, TO HENpe-
MeHHO npuoOpeter cede Bpara. CocTosiHUE HEYJOBJIETBOPEHHOCTH M OECIIOKOICTBA Y
Hee He NMPOXO0JINJI0, U OHA pelIriia 00CyIUTh 3Ty NpodIeMy ¢ KeM-HUOY/Ib U3 KOJIJIET.

Wpuna obpatunace k bopucy m Muxamny, paboTaBmuM B GUPME yKE OKOJIO
AByX JeT. OKa3ajloch, YTO OHU U paHblIe CTAJKUBAIUCH C MOJOOHBIMU CIy4YasiMU B CBO-
el aynuropckoi padote. OHu ObUTM yauBIIeHbI, uTO MpuHa oOpaTuiack K JTUPEKTOPY
(upMBbI, MUHYS CBOETO HEMOCPEJICTBEHHOTO PYKOBOAUTEINS — HAYaJIbHUKA OTJENa ayIu-
ta. bopuc u Muxann oOpaTuiy ee BHUMaHUE Ha TO, YTO €CJIM OHA HACTOUT Ha CBOEM, TO
UM He u30exaTh HenpusaTHOCTe. OHU MPU3HAIH, YTO B CYLIHOCTH JACHCTBUS KIUEHTOB
OBLIIM HEBEPHBIMH, HO OHU HE pEUIAINCh OTPAXaTh 3TO B ayJUTOPCKUX oTderax. K aTo-
My UX MOJTAJIKMBAJIO 3HaHHE (PaKTa, YTO PyKOBOACTBO (PUPMBI CMOTPHUT HA 3TO «CKBO3b
najabiey. [loaToMy OoHM He XoTenu co3naBarh mnpobaemMel. bopuc 1 Muxaun npusBanu
Hpuny ObITH 4IEHOM «KOMaHJIBI» U CHATH 3TOT Bompoc. [lepen MpuHoii BcTan BEIOOP.

B npunnumne oHa moria Obl HACTOSITH HA CBOEM Yepe3 I'OJIOBY CBOETO HENOCPE/-
CTBEHHOTr0 HauajbHHKa. OHa MOHUMAJIa, YTO €CIIM JlaXke OHa OyJeT IpolleHa, el cpasy
IPUIETCS CMEHUTH paboTy. Yl 4TO COBEpIIEHHO TOUHO, €€ AeUCTBUA OyayT HE MO AyIIe
ee koyeram. KoneuHo, MO>XHO ObIJI0 OB IPOCTO 3a0BITH O CIYYUBILIEMCS U HUYETO HE
nenath. [Ipu Takom ucxoze, Kak OHa CUMTaNa, COTPYIHUKUA (PUPMBI OCTAIUCH OBl J10-
BOJIBHBI U 3TO, MOXKET OBITh, IOMOTJIO €i1 clieNaTh Kapbepy B pupme.

EauHcTBEHHOI Mpo0sieMOl, ¢ KOTOpPO#l el Mo-NMpexHEMY MPUILIOCh Obl UMETh
JIeJI0, OCTaBaJIaCh COBECTh. BpeMeHH 715 peleHus OblI0 COBCEM MaJIo.

IIucbMeHHO OTBETHTE HA BONPOCHI:

1. Kakoro Tumna MeXJIM4HOCTHbIE KOH(IUKTHI UMEIOT MeCTO B keice? OO0bsicHUTe
Y IOATBEpAUTE (PaKTaAMH.

2. meeTcst 1 B OMUCAHHOM B Keiice KOH(IUKTE KOHCTPYKTHUBHAsI cTropoHa? Ec-
JIM /14, TO B YEM OHA BbIpaKaeTcs?

3. Kakoil ctunp paspeuieHus MEXINYHOCTHOTO KOH(IMKTa ObLI HCIOJIB30BaH
KaXJIbIM U3 y4acTHUKOB coObITHii? [loaTBepanTe pakramu.

4. Kax 651 Bel npeanoxunu noctynuts Mpune B JaHHON cUTyauu?

Keiic 3. Ckanjaan B ke()MpHOM 3aBeleHUH
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C 8 mo 18 mapra 1997 . Mocksa Obl1a JuIIeHa TOYTH MooBUHBI — 40% 00beMa
MOJIOYHOM MpOAyKUMU. Bceran ee KpynmHEWIIMKA NPOU3BOAUTENL — JIMaHO30BCKUU
monouHbii koMOuHar (JIMK). CpencrtBa maccoBoil uHGOpMaInud COOOIIMINA, YTO
nupekropa JIMK Brnagumupa TamOoBa B €ro KaOMHETE «CKPYTHIINY <JIMIAa KaBKA3CKOM
HAIMOHAIBHOCTHY, MPUCIAHHBIE TAPTHEPOM KOMOMHATa — KoMmmaHue «Bumm-buib-
Hann» (BBJl), u BbimBbIpHYIH BOH. CHycTs JecSTh JHEH CHUTyalusi YCIOKOWJIACh.
HecmoTpst Ha TO 4TO MPOU3BOJACTBO CTOSJIO, 18 MapTa JroAsSM BBIILIATHIN 3apIuiaTy, a
19 wmapra 3anyctuim mnpous3BoacTBO. Ho ckanpanbHass HCTOPUST  HAa 3TOM  HE
3aKOHYMJIACh. 3HAYUTENILHOE KOJIMYECTBO (PAKTOB YKa3bIBaJIO HAa TO, YTO WHHUIIMATHBA
CKaHJaja ¥ MOCJIEAYIONIEro Mapajinya yCIemHo padoTaroMIero NpeanpusaTus uCXoaumia
oT camoro Tam0OoBa, 0OBABUBIIETO CEOs «GKEPTBOIN.

MaproBckuii KOH(GIUKT HEBO3MOXKHO MOHSTH, €CIU HE 3alfIIHYyTh B HCTOPHIO
npeanpustus. JInaHo30BCKUN KOMOMHAT OBLI CIIPOSKTHUPOBAH U MOCTPOEH KaK MIaHOBO-
yobiTounbii. K nHavamy 1992 1. JIMK mnoman B Tskenedmuit (QuHAHCOBBIA U
MPOU3BOJICTBEHHBIN Kpu3uc. K Havany ckanjana 3apadoTHas miata padouero Ha JIMK
paBHs1ach 500 nomn. B pyOneBoM sKkBHUBaJIEHTE. «DJEKTPOHIIMKN» U CPEAHEE 3BEHO
ynpasieHus nonydanu skBuBasieHT 1000 — 1500 most. JIHeBHOW 0OOPOT BBIPYYKH
koMmOuHara cocrasisii 4 muipa pyo. Ecnu B 1991 1. JIMK eaBa Mor oCHIIMTB BBIITYCK 5 —
7 TOHH TPOAYKIMUH B Mecsl, To B 1997 r. mpousBonun 22 — 24 toHHwsl. Ha Bcel
nponykuuu JIMK crout ToproBeiii 3Hak BBJ[ — 3a0aBHasi Mopaouka ¢ OOJIbIIMMHU
ymamu. Kommanus BB/l — poxgnas, oredectBeHHas. [Iponykuus ¢ 3T0M MapKoM MMeEET
MpOYHYIO penyTaiuio. [lo JaHHBIM MOTPEOUTENBCKUX IKCIEPTU3, U3BECTHBIA BCEM COK
«JI)xen-caBEH» — B CIIMCKE JIyYIINX. BBICOKYIO OLIEHKY MOYXHO MOCTAaBUTh U MOJIOUHOU
nponykuun JIMK. Brpouem, MOXHO cCka3aTb W IO-APYroMy: HPOAYKIHMH «BruMMm-
bume-/{lann». Benp BB/ He maptHep JIMK, a mpaktndecku Xo3sMH: OH Biazgeer 52%
aKIMP OTKPBITOTO aKIIMOHEPHOro 00IIecTBa «JIMaHO30BCKUI MOJIOUHBIM KOMOWHAT.
20% akmuit npuHaUIeKUT TpaBuTeNbCTBY MockBbl. JIMK u eme nBa «keupHbIX»
npennpusatus — [{apuIbIHCKUNA MOJIOYHBIH KOMOWHAT W 3aBOJ] JIETCKOTO MOJIOYHOTO
NuTaHus BMecTe ¢ Komnanued BB/[ BxoasaT B xoauHr « PogHUK.

4 mapra 1997 r. coBet nupektopoB JIMK, cocrosituii U3 MITH YEIOBEK, BKIIFOUYAS
TamboBa, coOpasncs nsi TOro, YTo0bl MPEKPATUTh MOTHOMOuUUs TamOOBa M Ha3HAYUTH
HOBOT'O TI€HepalbHOro jupekropa. I[lo MHEHHIO Tpex Hu3 MATH YJIEHOB COBETa
JTUPEKTOPOB, JIsi ATOr0 ObUIM CEpPhE3HbIE OCHOBaHHUA. ['pymia akiHMOHEPOB M YJIEHOB
coBeTa AUPeKTOpoB AQ 3amomo3puiau TeHIUpEeKTopa B (PMHAHCOBO-XO3SMCTBEHHBIX
HapymeHusx. Komnpomar Ha TamGoBa HE00X0AMMO OBLIO MPOBEPUTH, HO MPUIIIALICHUE
K pazroBopy TamOOB Tpu Mecsilia UITHOPUPOBaJ. A 3aBOJIOM BCE€ 3TO BPEMS PYKOBOIMII
no TenedoHy, ccpuiaich Ha 0oje3Hu. TaMOOB — XOpOLIMH MPOU3BOJICTBEHHHK U KaK
mupexkrop komnanuto BbB/[ Bmonmne ycrpamBan. K ero 3mopoBero BB/l oTHOCHICH
OepexHO: KOMIIaHUs OTHpaBisijia ero Jieuntbes B LBeiiaputo. Kak Ttonbko peub
3alia 0 Ha3HAYeHUH HOBOTO AUPEKTOpa KoMOnHata, TamOO0B, XJIOMHYB ABEPHIO, YIIIET C
KoMOuHara. Yepes3 HECKOIBKO 4acOB MO COOCTBEHHOMY JKEJaHUIO YBOJWIJIACH IJIABHBIM
oyxranrep JlementbeBa. HaznaueHHoMy HOBOMY reHaupexropy [lnactununy TamOoB u
JleMeHTbEBa OTKa3aJIUCh TMepefarh MedaTh M JOKYMEHThl KoMOuwHata. [lpumiiock
BBI3BIBATh MUJIUITUIO U BCKPHIBATh CEH(BI B €€ MPUCYTCTBUMU.
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Tam0O0B yBepsieT, uTo 4 MapTa HUKaKOil COBET AMPEKTOPOB HE 3acenal, a Ha
KOMOWHAT «BOPBAJIOCH» pykoBoJcTBO BB/I ¢ «iniiaMu kaBKa3CKoM HAlIMOHATILHOCTUY U
0O0BSIBUIIO, UTO «OHH 3IECh X035€Ba», YTO €0 BHIBEIM C KOMOMHATA MO PYKH, YBOJIUIN
[JIaBHOTO Oyxranrtepa, B3JoManu ceddbl, ykpanu nedarb. W numib 100secTHBIE
neictBug MectHoro YBJI, Bei3BaHHOTO TaMOOBBIM JIsi BOCCTAHOBJICHUS TOPAJIKA U
CIPABEMJIMBOCTU, «UYTOOBI TOPOJ HE ocTajics 0Oe3 MOJOKa», IMO3BOJIWIM TOHHUMOMY
IUPEKTOPY BEPHYThCS B CBOM «pas3rpalieHHbI» kabuHeT. OCHOBHOW apryMeHT,
KOTOphIM TaMOOB MOMIEPKUBAET BEPCUIO «SI XOPOIIMA — OHH TUIOXHE», — 3TO TO, YTO
yacTh pabOTHUKOB JIMAaHO30BCKOTO TMOAMHUCATN MUChMO-OOpamieHne K JIyxKoBy u
coOpaiuch Ha MUTHHT ¢ TpeOOBaHHEM BEpHYTh TamMO0Ba Ha JOKHOCTH TUPEKTOPA.

Komuccus o paccmorpenuto koH(pmukTa K 12 anpens momKHa OblIa ONPENeInTh
MpaBbIX M BHUHOBATBHIX. A 4TOOBI HE OTAaBaTh MPEANOYTCHHE HHU OJHOU U3
KOH(UIMKTYIOIIUX CTOPOH, TPABUTEIBCTBO MOCKBBI TIPENJIOKUIO HA3HAYUTh Ha
IOJDKHOCTh JTUPEKTOpPA «TPEThE JIULO» — IUPEKTOpa MOCKOBCKOTO 3aBOAa JIETCKOTO
nutanus OprnoBa. Curyanus Oblia jgenukatHas: MockBa He Morjla Ha3HAYUTh
IUPEKTOpa CUJION — MPENNPUATHE-TO 4YacTHOE. M3 MATH YIEHOB COBETA JUPEKTOPOB
tpoe (ot BBJI) cornmacuiucek ¢ atum. [Ipotur 66111 TaMOOB 1 €ro 3aMeCTUTENb.

Bot uto roBopuis 'onoBaHoB — miaBa kOHGUIUKTHOM kKomuccuu: «TamOOB Bemer
ce0st Kak BO BpeMsi CKaH/1alla Ha KOMMYHaJIbHOU KyxHe. BmecTo Toro, 4ro6s! pa3ouparb
JIOKYMEHTBI U BBISICHUTH, KAKUE CETOJHS Ha KOMOMHATE OpPraHU3allMOHHO-TIPABOBLIE U
(PMHAaHCOBO-XO35MCTBEHHbIE MPOOJIEMBbI, Mbl IOKAa TOJIBKO YCIIOKAHBA€M JIFOJEH.
Hanpumep, mbi n3Beniaem TamOoBa, TONbKO €ro, 00 odepeaHoM coBemanuu. U Bapyr
BMECTE C HMM B Ha3HAYEHHOE BpeMs MOSBIAETCS A00pasi COTHS BO30YXKICHHBIX
pabOTHMKOB KOMOWHATa, M COBEIIaHWE MpeBpamaeTcs bor 3Haer BO uTo. Takux
MIPUMEPOB S MOTY IIPUBECTH MHOTO.

Ecnu xe roBoputh He 0 (popme, a 0 cytu nerictBuil TamO0Ba, TO €ro BUHY 51 BUKY
B TOM, YTO OH BHYyMIaeT JironsM, uto BB/l — 3axBarunk komOunara. Ha JIMK no cux mop
HE TIOHMMAIOT, YTO OHHM PabOTalOT B aKIIMOHEPHOM OOIIECTBE, KOTOPOE JECUCTBYET IO
ycTaBy, UMH ke U npunstomy. Cam TamO0B nenmaeT BH, 4TO OH ATOTO HE MOHUMAET.
PabGoTHuKYM ycTaBa HE UUTANIM, TOATOMY UM JIETKO MMOBEPUTH CJIIOBAM TUPEKTOPA, 4TO O€3
HETO 3aBOJI PYXHET, TaK KakK MOMaJieT B PyKH OaHIuTOB». B TOT mepuoj BaKHO OBLIO
BBISICHUTD, ITIOYeMY KOMOMHAT OCTaHOBWICA ¢ 5 1o 8§ mapta? OTBeT ObLT HalijieH — ObliIa
HAMEPEHHO BBIBEJACHA W3 CTPOsS AaBTOMATU3MPOBAHHAs CUCTeMa MNpou3BoacTBa. U3
LIEHTPAJIBbHOTO KOMIBIOTEPA YKPAIU AJEKTPOHHBIE TJIAThI, @ U3 BCEX TEXHOJIOTMYECKUX
JUHUN — TporpamMmHoe obOecrnedeHue.18 Mapra TeXHUKY npuBeld B mnopsanok. Ho
KKJIBIH JIEHb MPOCTOS JTUIIUI peanpusitue obopora B 4 miupn pyo. «Eiie napy Henenb
MPOCTOS, U HaM JICMCTBUTEJIBHO MPUIILIOCH Obl YBOJIBHSTH JIIOAEH, — COOOIIUI YJICH
coBeTa AUPEKTOpoB UBepTkuH. — YacTHOE mpennpusTe HE MOXET IMO3BOJIUTH cele
ctosTh. K cyacThio, CUTyalus BbIIILIA U3 KPUZKUCAY.

Koneuno, crtpactu Ha koMOMHare yneriuch He ckopo. PabGornukam JIMK
cienoBaio o0bIcHUTh, uTo BBl — mHBECTOp, @ HE MPOCTO «AepKaTenb» akiuil. To ecTh
OOBSICHUTH TO, YTO TPU HOPMAIHHOM PYKOBOJICTBE MPEAIPHUITHS JIOIN TOJDKHBI ObLTH
3HaTh AaBHO. [IpencraBurenu BB/l momaranu, 9ro KOHMIMKTHONM KOMUCCHH HE COCTABUT
Tpyla OMPEAENUTh UX 3aCIyTd B TOM, YTO KOMOWMHAT BBDKHWIJI: BCS TONy4YeHHas Ha
MPEANPUATUSX XOJIMHTA MPUObUTH PEMHBECTUPOBAIACH B OCHOBHOE TTPOU3BOCTBO. [10
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npenoctaBieHHor nHbopmaruu, ¢ 1994 o 1996 r. BB/l camocTosTenbHO BIIOXKUIA B
pexinamy JIMK Gonee 6 miH gost. B nienom 3a tpu roga komnanus BBJl Bnoxuia B
koMOuHAT okoio 60 mupxa pyo. JeiictBus TamOoBa BeIMIsAnenrd Oojiee 4eM CTPAHHO.
Benb 0oH ocTasnics HE TOJIBKO YJIEHOM COBETA AUPEKTOPOB MPEANPHUITHS, HO U SBISLIICS
BragenbueM 30% akuuil XoJauHra, B KOTOPBIM BXOIAT TPU YHOMSIHYTBIX YK€ 3aBOJA U
BB/I. Ilouemy uneH coBera nupekTtopoB AO «BApPYr», 4epe3 TpHU roja IMocie Hadala
COTpYAHHYECTBA, MOHI, yT0 BB/l — «3axBaryuk u Bpar», NOHATH OYEHb TPYXHO. Bot
yTo roopwi [omoBaHoB: «HeT coMHEHHM, 4TO 1O CaMOro IOCIEIHEr0 BPEMEHHU
CUTyallMsli BCEX yCTpauBasia, U Mpexje Bcero TamOoBa. Sl He MOTY pydaTrhbes 3a TO, UTO
MBI HailZleM HCTUHHYIO NPUYMHY pazaopa. He HCKIIOYeHO, YTO KOMHUCCHUS MPUMET
perieHne He 00HapOA0BaTh MOJIHOCTHIO UTOTH CBOMX PACCIICIOBAHUNY.

I[IucbMeHHO OTBETHTE HA BONPOCHI:

1. K xakoMy TuIly KOH(MIUKTOB OTHOCUTCS ckaHaan Ha JIMK?

2. KakoB ypoBeHb KOH(DIMKTA U KaK OH OTpa3wiics Ha paboTe mpearnpusiTus?

3. KakoBbl mpuanHbl KOHPIUKTA?

4. Kakue metoanl paspenieHusi koHGuKTa Obuin npuMeHenbl? Kakue, Ha Ba
B3IJISI/I, MO>KHO OBLJIO ObI MPUMEHUTH e1rie?

5. Kak 6picTpee yCTIOKOUTh KOJIEKTHUB?

6. UtTo MOXHO cKa3zaTb 00  YIpaBICHYECKOW HOTUKE U COIHAIbHOU
OTBETCTBEHHOCTH PYKOBOJCTBA Ha3BAaHHBIX OpraHU3aIuii?

C2. Tpeauuru. JlegoBast urpa.

Tpenunr 1. CroxkerHo-poaeBast urpa «MeabHULIA»

[enb: mpoXMBaHUE YYACTHUKAMH TPEHUHIA «MEJIKUX» KOH(MIUKTHBIX CUTYyallUi,
HACTpOWKa Ha JallbHEUIITYIO padoTy.

PaBHOE uMc0 y4acTHUKOB 00pa3yroT J1Ba Kpyra (OJMH BHYTPH JIPYroro), BCTalOT
JIMLIOM JIpYT K APYTY U PasbIIPhIBAIOT B Mapax MaJEHbKUE JUAJIOTrabCUTYalluU, KOTOPBIE
3agaeT BeAymui. Jluanor Anurcs 2 MUHYTHI.

[Tocne kaxaoro quanora BHELIHUN KPYT JI€JIaeT HECKOJIBKO I1aroB, HaIpuMep Io
YaCOBOM CTPEJKE; KAKAbIM YYaCTHUK MEHSET MapTHEPA, Pa3bIrPhIBACTCS CIICAYIOLIUN
DIU30I.

Curyauuu i pa3pirpbIBaHUS:

— HaXOJsIIMECs] BO BHEUIHEM Kpyre WrparoT poJib KOHTPOJEPOB aBTOOyca, a
HaxXOJIAIMECS BO BHYTPEHHEM — POJIb 0€30MIIETHBIX MaCCAXKHUPOB;

— BHYTPEHHUU KPYT — HPOJABIIbI, KOTOPBIM HET JAENa 10 MOKYIATeNel, a BHEII-
HHUM — MOKYIIATEIH;

— BHEILIHHUM KPyI — HA4aJIbHUK, «3aCTYKABLIMI» OIA3/bIBAOLIEIO NOAYUHEHHO-
ro, a BHyTPEHHUH — ITOYMHEHHBIM;

— BHYTPEHHUU KPYT — JKHJIELl, KOTOPOTO 3aJWJ COCEJ CBEPXY, BHECIIHUA KPYT —
cocell CBEpXY.

B xone oOcyxaeHusi ydaCTHUKM aHAJIM3UPYIOT CBOE HauOoyiee TUIMUYHOE MOBe-
JICHUE B PA3JIMYHBIX CUTYaLUsIX, IEPEKUBACMBIE IMOLUU.

Tpenunr 2. «Bb160psbI cTpaTerniny
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[enb: naTh BO3MOXKHOCTh YYaCTHUKAM TPYIIbI ONPENEIUTh y ceds npeobiana-
IOLYIO CTPATETUIO MOBE/ICHUS B KOHQIUKTE U MPOaHATM3UPOBATh €€ 0COOCHHOCTH.

[Tocne 3HAaKOMCTBA C OCHOBHBIMU CTWJISIMA WJIA CTPATETUAMH MOBEACHUS B KOH-
(bIUKTEe YYaCTHUKU JACNATCS Ha MOATPYMIbI B 3aBUCUMOCTH OT AUArHOCTUPYEMOM CTpa-
teruu. B ToMm ciiydae, eciu y Koro-iu0o M3 yYaCTHHUKOB BEIYIIMMH OKa3aJlUCh He-
CKOJIBKO CTpaTeruid, UM MOXHO MPEJIOKUTh CaMOCTOSITEILHO BHIOpaTh TPYyNIy, B KO-
TOpOIl UM ObI XOTeNOCh paboTaTh. Jlanee moarpynmnam mnpeajgaraercs B TeueHue 15 mu-
HYT INPOAHAIM3UPOBATh U MPEIJIOKUTh IMYTH YPETYJIUPOBAHUSA IIPEIaraéMou KOH-
¢bnukTHOU cuTyanuu. KoHpaMKTHAS cuTyalust MOXKeT ObITh PeI0kKEeHa BeIYIIUM WITH
KEM-TO U3 CPYIIIIbI.

BapuanT cutyanuu j1s pazoopa:

Hnnaa K. OqHOBpEMEHHO SBISAETCA CIIyLIATEIbHULIEM KypCOB IEPENOArOTOBKHU
¢dakynbpTeTa MCUXOJOTUU U COLIMATIBHBIM MeNaroroM B mIkoie. J[ByxronuyHoe oOyue-
HUE Ha Kypcax TpeOyeT 4acToro OTBIIEYEHUSI OT paOOThl, y4acTHsl B YUEOHBIX CECCHUSIX.
Ilepen Hauanom oOyuenusi y Hunbl K. Obuta JOrOBOPEHHOCTh ¢ AUPEKTOPOM ILKOJIBI O
COXPAaHEHUHU 3apabOTHOM IJIaThl B MOJIHOM O0BbEME, U Ha MPOTSKEHUHU BCEro BPEMEHU
3Ta JIOTOBOPEHHOCTH BBINOJIHAJTACH, K pabOTe COLMAIBHOTO IEJarora He MpebsBis-
JUCh BBICOKME TpeboBaHus. Ha BTopom romy oOyueHus ciyliaTeiabHHIA TMOIy4HIIa
IIPEIOKEHUE OT TUPEKTOPA OJTHOTO M3 3aBOJIOB BO3IJIABUTH HA BPEMS JIETHUX KAHMKYJI
03JI0OpPOBUTENBHBIN AETCKUM JIarepb. 3apiuiata, KOTOPYHO OHAa MOKET HOJIyYUTh 3a JIET-
HUU MEepUoj, BO MHOTOM PELIUT €€ MaTepuaabHble MPOOIEMBI (I0AT0XKIAHHBIA PEMOHT
B KBapTupe, ooHoBieHue medenn). Huna K. xoder pabotath B 3TOM Jlarepe U Ha mpue-
M€ y JUPEKTOPA 3aBOJA aeT cBOe corjacue. CITyCTs HECKOIBKO JHEN TUPEKTOP MIKOIBI
Bbi3Bala Huny K. m mpennokuna el BO3rIaBUTH IIKOJIBHBIA JIETHUH Jareppb (ecre-
CTBEHHO, 3apIuiaTa HecoroctaBuMa). Korna Huna K. ckazana o cBoux HaMepeHUsIX, 11-
pEKTOp B pe3koi (hopme mpeasiokuiia uinm paboTaTh B IIKOJIBHOM JIarepe, Win yBOJb-
HATBHCS.

KommenTtapuii 1uist Begyiero (¢ 3Toi nHGopMalMe cHavaaa y4acTHUKOB JIYYIIe
HE 3HAKOMUTb): CUTyauus B3sta u3 xku3Hu. Huna K., pemas kondnukr, uzbpana crpa-
TErHi0 CONMEPHUYAIOIIYI0, 3aHsJIa JOMUHUPYIOIYIO O3UIUIO U Ioexaja paboTarth B 3a-
BOJICKOM Jlarepb. Uepe3 roj oHa Obula yBOJIEHA JUPEKTOPOM IIKOJBI MO COKPAIICHUIO
LITaTOB.

[To ucredennu Hekotoporo BpemeHu (10-12 MUHYT) CIOBO HPEAOCTABISETCA
noArpynmam, B 3To ke BpeMsi BCEM y4aCTHHUKAM JAE€TCS JONOJHUTENbHAS HHCTPYKLUS:
B XOJI€ MPE3CHTALUH PEUICHUI YYaCTHUKAM JIPYTUX MOATPYII OTMEYaTh OCOOEHHOCTHU
MPUHUMAEMBIX PEIICHUH, MOBEICHYECKHUE MPOSBIEHNUS, BEpOaJbHbIE€ U SMOLUOHAIbHbBIC
peaklMu, TUIUYHbBIE JUIs Mpe3eHTyeMoil cTpareruu. [Ipu oOCyXIeHUN y4acTHUKHU Jie-
JATCA MEPEKUBAHUAMHU, 0000IIAIOT YBUICHHOE.

Tpennnr 3. «kHauaibHUK — ceKpeTapb»

[ens: mpoaHaM3upoBaTh CTeNeHb A(H(PEKTUBHOCTH PA3TUYHBIX CTUJICH TOBEe-
HUS B KOHQJIMKTHOW CUTYaIlUU.

Y4acTHHKY TPYNIIBI IENATCS HAa 3 MOATrPYIIIbL: MepBas noarpynmna (5-7 4enoBek)
TOTOBUTCSL K MCIOJIHEHUIO POJIM HAYAJIbHUKOB, BTOpas (5-7 4enoBEeK) — MAIlMHHUCTOK,
TpeThsi — HaOmoaarenu (3-4 yenoseka).
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YYacTHUKH, UCTIONHSIOIINE POJIM HaYaJIbHUKOB, BBIXOJAT 3a ABeph. VX 3amaua—
JaTh OYEPETHOE 3a/IaHUE CEKPETapio U BHIPA3UTh CBOE HEJOBOJILCTBO KAYECTBOM €€ pa-
00ThI (MHOTO OIIMOOK, OMEYaToK, paboTa caaeTcs He B CPOK). B ayauTopuro «Havalb-
HUKW BXOJAT MO OJHOMY.

YY4acTHUKH, UCTIOJHSIONIUE POJIA CEKpeTapei, TaKKe MEHSIFOTCS B KaXKIOH CIICHE.
[Ipy STOM KaXObId «CEKpeTapb» HAIMOJHIET POJIb CHEHU(DUICCKUM COACPKAHUECM:
ycranas u 60Je3HeHHas; Kanpu3Has U MOJIOAasl JaMa, 3aurPhIBAIOIas ¢ Ha4aJIbHUKOM;
OJIMHOKAS Y 3aMKHYTasl, MHTEJUIUTCHTHAs MMOXKWIas [ama; 0oeBast U sA3bIKacTast )KeHIH-
Ha.

B oOcyxaenun cieayer nmpoaHaTu3upoOBaTh, MOBEACHHE KAKOTO M3 YYaCTHUKOB
ob110 Hanbosee 3¢(HEKTUBHBIM U 3@ CUET KAaKOT'O CTHIISA.

HeaoBas urpa. «KoH(pukThl B oprannzauum». «PedopmupoBanue opranusanumn»

Hean urpel. Pa3zsutre y CTy/I€HTOB HABBHIKOB aHajIn3a KOH(MIMKTOB B OpraHu3a-
MU 1 (PopMUpOBaHUE Y HUX YMEHHM BECTH JEJIOBYIO JUCKYCCHIO TIO CIIOPHBIM BOIPO-
cam.

Hrposas curyauus. BHeagpeHne HOBBIX TEXHOJIOTHUNA B MPOU3BOJACTBEHHBIN MTPO-
1ecc MpeAnpUsTAsS MPUBEIIO K TOMY, YTO, 10 MHEHHUIO TIIaBHOTO TEXHOJIOTa, CYIIECTBO-
BaHME OJJHOT'O U3 YYACTKOB B COOPOYHOM II€X€ CTallo HelesnecooOpa3ubiM. Ha ogHOM 13
COBCIIAHUM TJIaBHBIM WHXKEHEP BBIABUHYJ UJCI0 O CIUSHUU 3TOTO y4acTKa C JAPYTUM,
CMEXHBIM II0 TE€XHOJOTrn4yeckod JuHuM. [IpeyoxkeHue IiIaBHOIO MHYKEHEpa BBI3BAJIO
CONPOTHUBJIEHUE CO CTOPOHBI HAYAJIbHHUKA 11€Xa U HAYaJIbHUKA MOAJIEKAIIETO pEOpraHu-
3alMM y4acTKa.

IHopsinok mpoBeaeHNUsi UTPHI

lloozomosumenvruii oman. 3a OAHY-ABE HEJENH CTYACHTHI OJTY4YalOT YCTAHOBKY
Ha TIPOBEACHUE JICJIOBOM UTPHI U Y3HAIOT TEMY U 1I€Jb 3aHATHS, a TAK)KE TEMY JI€JIOBOM
UTPBI, €€ 1EeIb U UTPOBYIO CUTyaluto. {15 3Toro npenojiaBaTenb MPEIOCTABIAET yKa-
3aHHS TI0 CAMOCTOSITEIFHOMY U3YUYEHUIO JINTEPATyPhl M OTPAOOTKE OCHOBHBIX BOTIPOCOB
TEMBL.

B x00e uepwi

1. PactipeiennuTh poiu Cpeu CTYyACHTOB: JUPEKTOP MPEANPHUSATHS, TTIaBHBIN TeX-
HOJIOT, HAa4YaJbHUK I€Xa, HAaYaJIbHUK Yy4acTKa (COCTaB UIrPAIOLIUX MOXKET MEHSThCS B
xoie urpbl). CTyI€HTBI, HE BOIICAIINE B COCTAB UTPAIOIINX, BHITIOIHSIIOT POJIb AKCIEP-
TOB.

2. Urparonum yTOYHSIOT YCTAaHOBKY Ha WTPY M MTPOBYIO CHTYAIIHIO, & TAKKE MX
3HAKOMSIT C UTPOBBIM CLICHApUEM U Jal0T BpeMs Ha MOATOTOBKY K urpe (10 10 MuHyT).

3. PaspirpeiBanue crienapust (10 30 MUHYT):

JlupexTop npeanpusThs MPOBOJUT COBEILIAHKE MO CIIOPHOMY BOIPOCY, OTPaKEeH-
HOMY B UrpoBO# cutyauuu. Ha coBellaHue NpurianieHbl TJIaBHBIM TEXHOJIOT, Ha4allb-
HUK 11€Xa U HaYaJIbHUK y4acTKa.

[Tpumeuanue. MrpoBoii ciieHapuii MOXKET OBITh IPOUTPAH JIBYMS WU TPEMS CO-
CTaBaMM YYaCTHHKOB, UYTO TO3BOJIUT MIPOU3BECTH CPABHUTEIHHBIA aHATN3 PabOTHI CTY-
JIEHTOB 110 KXKJIOW POJIU.

4. AHanu3 NelCTBUN yYaCTHUKOB UTPHI 3KcniepTamu (10 30 MUHYT).
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5. [logBeaeHne UTOTOB MPENOAABATEIEM.
Bbaok /I, 3apanus 1J151 HCNOJIB30BAHMS B PAMKAX MPOMEKYTOYHOM aTTecTAlUN

Al.1lepevyeHb BONIPOCOB K 3a4eTy
. [lorsiTHie KOH(MINKTA, €T0 CYIIHOCTD.
. luHaMuKa MpoTeKaHus KOH(IUKTA.
. [leperoBopsI Kak OCHOBHOM MHCTPYMEHT pa3penieHus: KOH(IUKTOB.
. CtpykTypa KOH(]pIUKTA.
. OyHKIIUA KOH(IUKTOB
. Tumosiorust KOH(MIUKTOB.
. Y4acTHUKH KOH(IIUKTA.
. [IpuyrHBI KOH(IUKTOB.
. CriocoObl 1 (hopMBI 3aBepIICHUST KOH(IIUKTA.
10. OcHOBHBIE CTUIU pa3pelIeHUs] KOH(IUKTA.
11. Posib pyKOBOAUTEIIS B YIIPABICHUH KOH(PIUKTAMHU.

O©OoO~NOoO UL WN -

J1s1 npoBepKu ¢hOPMHUPOBAHHOCTH UHAUKATOPA JOCTHKEHHU KOMIIETeHIUH
MNYK-3.3: Pa3pemiaer KOHQJIMKTHI U IPOTUBOPEYHS NPH /1JI0BOM OOIIIEHUH HA
OCHOBE y4eTa HHTEePeCOB BCeX CTOPOH; co3/1aeT padouyro armocdepy, NO3UTHBHbBIN
IMOLMOHAJIBHBINA KJIMMAT B KOMAaH/Ie

baok A. 3ajaHust penpoAyYKTHUBHOIO YPOBHA («3HATHY)

A.1 ®oHI TECTOBLIX 3AJIAHUH MO TUCIUTIJINHE

TecThl THIA A.

1.Kakoe yciioBHe NpensiTcTBYeT BOSHUKHOBEHUIO (POPMAJILHOI OpraHu3anum Jio-
nei (mo bepunapnay)?

1.cnoco6HOCTH 001IAaThCs

2.TIOCTHKEHHE O0IIel e

3.cTpeMyieHuE K CBOOOIE ACHCTBUI

4 xejTaHue COBMECTHBIX JE€HCTBUN

2.0Tan4YuTeIbHON YepToii (opMaILHON OPraHu3aluM SIBJISETCS
l.oTCyTCTBHE €AMHCTBA B ICUCTBUAX €€ YJICHOB

2 .KECTKOE JJaBJICHUE HA €€ YICHOB

3.HaNM4Ke TOKHOCTHBIX MHCTPYKIIUN U IPEANUCAHUM

4.co3HaTeNbHasI KOOPAMHAIUS ACHUCTBUIN ABYX WM OOJee JIUIT

3.OCHOBHBIM OTJIMYHEM KOMAH/IbI OT 00LIYHOI padoueii rpynnbl AIBJISI€TCS:
1.Hanu4uue auaepa

2.pazmep

3.HamM4Yue cCuHepreTundeckoro ahdexra
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4. Hanuuyue poJeBOil CTPYKTYpbl

4.Ilpouecc (popMUpPOBAHUS KOJIJIEKTHUBA MOKHO Pa30UTh HA CTA/IMU:
1.3HakomcTBa

2.cONMMKEeHUEe YYaCTHUKOB

3.001IeHue

4. xoH(IUKTOJIOTHS

S.JIpruuynHAMU BCTYIJIEHUSI B TPYNINbI SABJISIIOTCH:

1.3HaKOMCTBa

2. .TIPUHAJIC)KHOCTh

3.IIOMOTITh

6.K ¢pakropam noBpimarmum 3¢pGpeKTUBHOCTDH I'PYII OTHOCATCS

1.00menune

2.TpyNIOBbIE HOPMBI

3.3ammra

4.CTIIOYEHHOCTh

/.Manas rpynna, cynecTByIIas Julllb B paMKax 0(puunaaibHO MPUHATHIX Opra-
HU3aUUH — ITO:

1.dbopmainibHas rpymnmna

2.HeopmanbHas

3.m1aboparopHas

8.KoaiekTuB — 3T10:

1. rpynma mroaei, 00beIMHEHHBIX OOIMHOCTRIO IeJIeH, 3a7a4 1 METOIOB JACATCIbHOCTH
2.¢poMHUpOBaHUE COMMMAIBHBIX U MTPO(PECCHOHAIBHBIX KAYECTB JIFOICH B OpraHU3aIlun
3.popma pa3BUTHS TUIHOCTH COTPYIHUKA B OPTaHU3AIIUN

9.I1pouecc nejieHaNpaBJeHHOr0 ()OPMUPOBAHUSI 0COOOT0 CIIOCOOa B3anMO/1eii-
CTBHSI JIIO/ieii B OPraHU30BaHHOM Ipymie, mo3BoJsoiiero 3pgpeKkTHBHO peaau3o-
BbIBATh UX JHEPreTHYECKU, HHTEIEKTYAJbHbII U TBOPYECKU MOTEHIHAJI CO-
00pa3HOo CTpaTeru4ecKuM ILeJsiM OPraHu3alum, HA3bIBAETCH:

1.pa3BuTHE KOMaHIbI

2.pa3BUTHE KOJIJIEKTUBA

3.KoMaH/1000pa3oBaHKe

10.I'pynna Jiroaeii, B3auMOJI0NOJTHAIOINX U B3aMMO3aMeHSIIOIIMX PYT APyra B
Xo0/1e I0CTHKEHUsI MOCTABJIEHHBIX I1eJIeil, HA3bIBAETCS:

1.manas rpynna

2. KOMaHIa

3.KOJIJICKTHB

11.9Tan koMaH1000pa30BaHHUsI, HA KOTOPOM IOCJIeI0BATEJIHLHO IPOBOSITCS CIie-
IHMAJTbHO OPTaHU30BaAHHbIE MPOIEAYPHI PA0OTHI ¢ KOMAH/I0M, HA3bIBAETCS:
1.3Tan KOMIIEKTOBaHUS

2.7Tall JUarHOCTUKU

3.9Tall CHITPOBKU

12 Komanga — 3710:

1.rpynma coTpyIHUKOB, CTPEMSIIUXCS K TOCTHXKCHHIO TIEJIeH KOMITaHUU
2.He0OoJIbIIask TPYIITA COTPYAHUKOB, CTPEMSIIIIUXCS K IOCTHXKEHHIO 00IIeH 1eu
3.rpyIina cOTpyAHUKOB, UMEIOIINX OOITHUE HHTEPECHI
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13. Tun ynpaBjieH4eCcKOil KOMaH/IbI ONIpeIessieTcsl:

l.ocobeHHOCTAMHU TTUAEPA

2.KylnbTypOUH TPYIIIIHI

3.TUIIOM OpPraHU3AIMOHHON CTPYKTYPbI

14. Ananrauusi — 3Tan pa3BUTHsI KOMAaH/Ibl, HA KOTOPOM:

1.4sieHbl KOMaHbl 0OOMEHUBAIOTCS HH(POPMAIIMEH, 3HAIOT 3a/1a4u, HE IOBEPSIOT IPYT
APYTY

2. 4nieHbl KOMaHAbl OOMEHUBatoTCs nHGopMalueit, PopMHUPYIOT 3aa4u, OTHOIICHUS
BEXKJIUBBIE U OCTOPOKHbBIC

3.4JIeHBI KOMaH Ibl OOMEHUBAIOTCSI WH(OPMAITUEH, 3HAIOT CBOU 3a/1a4H, JTOBEPSIOT APYT
ApYry

15.baarogapsi KOMaH/JIaM KOMIIAHUS CTAHOBUTCH 0oJiee

1. MHUIIMaTUBHOM TpU BEIOOPE BApUAHTOB PEIICHUMN

2. aKTUBHOM TP pa3pabOTKe pelieHUi

3.ruOKOM B IPUHITUH pELICHUMN

4. TUCIUTUTMHUPOBAHHOM MPU UCTIOJIHEHUU PEIICHUIMA

16.YT00bI KOMAHBI CTAJTH CAMOOPTAHU3YOIIUMHCH eIMHUIIAMH, BA2KHO o0ecIe-
YUTH

1.Hanu4uue pecypcoB it padOThl KOMaH/IbI

2.a7IeKBaTHBIC KOMMYHHUKAITUU MEXITY HUMU

3.MOJIHYIO CAaMOCTOSITETEHOCTh PaOOTHI

4. TOYHOCTD MMOCTABJICHHBIX LIeIEH

17.KomanaHasi opranusaunms Tpyaa odecrne4uBaer

1.xOMaHIHBIN TyX

2.BBICOKYIO MOTHBAITHIO

3.M0JTy4YeHrEe CHHEPTHH

4 .MOBBIIIIEHUE TIPOU3BOJICTETLHOCTH TPY1a

18.B cooTrBeTcTBHHU ¢ MojeJbI0 P.M. besionna, B 6a1aHce poJieil B IPOEKTHOH KO-
MaHJe K KPeaTUBHOMY MOJIIOCY OTHOCAT POJIb ...

1.moTuBaTOpa

2.COIMATBHOTO PAa0OTHHUKA

3.peanu3aropa npejacenaTens

4 .M3BICKATENS PECYPCOB

S.reseparopa ujaei

19.CyutHocTh heHOMEHA IPYNIIOBOI MOJISIPU3AIUM TIPOSIBJISIETCHA B TOM, UTO ...
1.06cyxIeHHe aKTyaJdIbHBIX MPOOJIEM B IPYIINE 3a4aCTyI0 YCUIIMBACT U3HAYAJIbHbBIC
YCTAHOBKH €€ YWICHOB, KaK MOJIOKUTENbHbBIE, TAK U OTPUIIATEIIbHbBIC

2.JTI0]TA TIPAJIaraloT MEHBIIIE YCHIIUNKA B TOM CITydae, KOTJIa OHH OObEIUHSIIOT CBOM aHO-
HUMHBIC YCUJITUS pajiy OOIIEH 1eJIM, HEXKENIU B cllydae WHIMBUIYyaJIbHOW OTBETCTBEHHO-
CTH, KOTJIa BUJICH BKJIAJ] KaXKJOTO OTJAEIHHO B 00IIIEe Je10

3.MEHBIIIMHCTBO TPYIIIIHI HAaOO0JIee BIUATEIBHO P YCIOBUSIX MOCIEAOBATEILHOCTU B
CBOUX B3IJISI/1aX, YBEPEHHOCTH B CBOEH MPABOTE U CITIOCOOHOCTH MPUBJICKATH CTOPOHHHU-
KOB M3 YKCIIa OOJBITMHCTBA

4.1 TpYNIBI HHTEPECHI TPYNIOBON rAPMOHUU YaCTO Ba)KHEE MPUHSITUS PEaTUCTHYE-
CKHUX PELICHUN
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5.MPOUCXOAUT CMENIEHUE CPeTHEeH TEHICHIIUU K CBOEMY TOJIFOCY BMECTO pacKoJjia MHe-
HUM BHYTPHU IPYIIIIbI

20.M. Byakok onucbIBasi siBjieHHEe CHHEPITHH, 0TMe4YaeT, YTO0 «KKOMAaH/AHas padoTa
— 3TO JII0JAH, padoTalue BMeCTe, YTOObI ¢/1eJaTh 00J1bIlle, YeM OHH MOIJIH Obl
c/1eJIaTh 10 OTAEJbHOCTH; KPpOMe TOr0, UX COBMECTHAsI pa0d0Ta NPUHOCHUT UM ... H
paaocThy»

1.ynoBneTBopeHue

2.CIIJI0OYEHHOCTh

3.cyuacTbe

4 . OIITUMH3M

21.Anesi KOMaHIHBLIX METOI0B PadOThI 3aMMCTBOBAaHA U3 ...

1.cemeiinoii chepsl

2.00pa3oBaHus

3.cniopTa

4. ipodeccroHaIbHON AeATeIbHOCTH

22.®opMupoBaHne KOMaHAbI BKJIOYaeT: 3¢ eKTHUBHOE HCIO0JIb30BaHHE CHIbHBIX
CTOPOH COCTaBa KOMAaH/IbI; pacinpeaejeHue pojeil B KoMaH/ie 1Jisl ONTHMAJIbHOI0
AOCTHKEHUS Pe3yJbTaToB; GOpMHPOBAHME HOBOM CTPYKTYPbI IPU CIAUSIHUM, 10-
IJIOIIEHMH, ... IPeANPUATHS

l.pecTpykrypusanus

2.MOJICpHU3ALUSA

3.pa3BUTHUA

4.bopmupoBaHus

23. TpeHHMHT KOMaH/1000pa30BaHUsA OTHOCUTCS K IPyINiie TPEHHHIOB CIIeNNATb-
HBIX...

l.ymenun

2 .HaBBIKOB

3.KOMMETeHIUH

4 3HaHUHU

24.HeBepHo, 4TO, corjiacHo Teopuu P. beaouna, ...

1.0T60p Y4aCTHUKOB KOMaH bl JJOJDKEH CTPOUTHCS C YUETOM, KaK HECOMHEHHO TIOJIOKH-
TEJIbHBIX XaPAKTEPUCTUK KaHAUAATOB, TAK U C YYETOM MX JIMYHOCTHBIX HEJIOCTATKOB U
cnabocTei, CoCOOHBIX 0Ka3aThCsl BEChMa MOJIE3HBIMU B MPOLIECCE KOMAHIHOTO B3au-
MOJEHCTBUS

2.KaX]IbI} U3 YYaCTHUKOB OKa3bIBAE€TCSI CIOCOOHBIM BHECTH CBOM BKJIaJ B pabOTy KO-
MaHJIbl TIO IBYM HaIPaBJICHUSIM: CBOIO CYTy00 MpodecCuoHaIbHyIO POJib U KOMaH IHAS
pOJIb

3.cambiMu A (PEKTUBHBIMU OKa3bIBAIOTCSI KOMaH 1bl, COCTABJICHHBIC UCKIIOUUTEIILHO U3
OTJIMYHUKOB U CYNIEPUHTEIICKTYaI0B

4.KOMaH/]Ibl, COCTaBJIEHHbIE UCKIIOYUTEIBHO U3 OTIUYHUKOB U CYII€p UHTEIIEKTYaJIOB,
OKa3bIBAIOTCSI CAMBIMH HEI(P(HEKTHBHBIMU

25.0CHOBHBIMHM KOMIIOHEHTAMH MO/IeJIH KOMMYHUKAIINH ABJISAIOTCH:

1.00BeKT, CYyOBEKT, B3aUMOICHCTBUE

2 .MCTOYHHK, COOOIIEHNE, KaHAII, TIOJTy4aTelb

3.00B€KT, CyOBEKT, BIUSHUE, OOpaTHas CBA3h
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4 .BHEIHSS Cpelia, BHYTPEHHSS Cpejia, B3auMOIeCTBHUE

26.11pu oOMeHe nHpopManmeil OTIPABUTEb U MOJIYyUYATE]b MPOXOAAT HECKOJIbKO
B3aHMOCBSI3aHHBIX ITANOB. YKaKUTE BTOPOI ITAI:

1.3apoxxnienue uaein

2.7IeKOJIUPOBAHKE

3.mepenaya

4.xoIMpOBaHUE U BBIOOP KaHaja

27.410 BBICTYHIACT CBA3YIOLIUM 3BEHOM BCeX yIPaBJIeHYeCKUX PYHKIUM (IV1aHU-
pOBaHuUe, OPraHU3alMsl, MOTUBALMS, KOHTPOJIb):

1.ynpaBiieHYecKOe pelieHne

2 .KOMMYHUKAITA

3.9KOHOMUYECKHE METOIBI

4 .omepaTuBHOE yIpaBICHUE

28. YKaKuTe dTANbI JKU3HEHHOT0 IIMKJIA KOMAHIbI:

l.cmsiTeHue

2.¢popmMupoBanue

3.yracanue

4. BBITIOJTHEHUE PaOOTHI

5.Bce OTBETHI BEPHBIE

29.Yka:xxnuTe NPU3HAKH, MO3BOJISIOIIHUX HICHTH(PUIMPOBATH HAJIUYNE KOTPYIJICH-
HOT'0 MbILIJIEHUS»:

1. muTro3usl HEYSI3BUMOCTH

2. o0y4eHue ¢ OpueHTaIMEeN Ha ycIex

3. runepTpodupoBaHHas IPUBEPKEHHOCTh HOPMaM KOMAaH bl

4.BCE OTBETHI BEPHBIE

30.Ha xakoii cTaaMu JKU3HEHHOI0 LIUKJIA KOMAaH/AbI IPOSIBJIAETCH CaMoOoIpeaeie-
HHE JIIOAeH:

l.craguu hopmMupoBaHUs

2.cTaauu CMATEHUU

3.cTaauu 3peiaocTu

4.cranuu pachopMHUpPOBaAHUS

A2. Bonpochl 15l YCTHOIO 00CY/KICHUSA

1. Yro takoe rpynna? OnuimuTe TUIBI TPYNN U HA30BUTE X OOIIME YEPThI U Pa3Inyusl.
2. Kak BO3HHKAIOT He(hopManbHBIE TPYIITBI B OPTaHU3aIN?

3. [Nouemy mronu 0OBETUHSIOTCS B TPYIIIIHI?

4. Kakue posu BBINOJHSIOT WieHbl B 3 ()EKTUBHOM rpyrine?

5. HazoBuTe OCHOBHBIE OTIMYMS KOMAHIHOM, EJIEBOM IPYIIT U KOMUTETOB.

6. Kakue rpynmnsl MOXKHO Ha3BaTh KOMaHA0M?

7. IlpoananusupyiTe, Kakyl0 pOJb BBINOJHAETE Bbl, KOIZlAa CTAHOBHUTECH YJIEHOM
KOMAH/JIbl: OPUEHTUPOBAHHYIO Ha JOCTMIKEHHE LEJNed WIM HaNpaBICHHYIO Ha
comuanbHOe B3aumozeicTBue? Kakas wu3 3THX poied HamOojee BakHA IS
s pexTrBHOM pabOTHI KOMaH IBI?

8. ®upma «BonbBo» mpHIIa K CO3AAHUIO CaMOYNPABISEMbIX KOMaHA JJs COOpKHU
aBTOMOOMJIEH, OPUEHTUPYSICh Ha TMOTPEOHOCTH MPUHAJIEKHOCTH, YUaCTUsl B PEIICHUU
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po0seM U HeoOXOAMMOCTh 3a00ThI 0 pabouux B I1IBenuu, rae yBeanueHue 3apadoTHON
IUIaThl HE SIBISIETCSI CTUMYJIOM M3-32 BBICOKHMX HAJIOrOB. SIBIS€TCS JIM 3TO BECKOU
IPUYUHON UCIIOIB30BaHMsI KOMaHIHOTO noaxona? Oocyaure.

9. Korna HyHO (popMHpOBaTH KOMaHTy?

10. Yem koMaHJa OTIMYAETCS OT TPYIIIbHI?

11. Kak komaHaa BbIpa0aThIBAET yPABICHUYECKUE PEILICHNUS?

12. Yto pgenaeT ynpaBiieHYECKYI0 KOMaHTy 3 (PeKTUBHON?

13. KakoBa CyIIHOCTb yIpaBiIeHYECKON KOMaH IbI?

14. HazoBuTe OTIIMYMS YIPABICHYECKOW KOMaH/Ibl OT IPYMIbI PYKOBOJUTENEH.

15.Kaxk 3¢ exTrBHAS KOMMYHHKAIIMS BIUSIET Ha paboTy KOMaHAbI U 3()(HEKTHBHOCTH KOM-
MaHuu?

16. Kak oLleHUTh KOMMYHHKALMIO B KOMaH/1e?

17.Kakyro posib B yIIpaBI€HUU UTPAIOT KOMMYHHUKAIUHU?

18.Yem popmanbHas nHGOpMALIMOHHAS CUCTEMA OTINYAETCSA OT He(hOpMaIbHON?
19.0xapakTtepu3yiiTe OCHOBHBIE 3TaIlbl M JIEMEHTHI KOMMYHUKALIMOHHOTO ITPOLIECCa.
20.EcTb 11 CBsI3b MEX/1y BOCIIPUSATUEM U OOMEHOM MH(pOpManuen?

21.KakoBo 3HaueHHEe 00paTHOM CBA3M U MH(OPMALIMOHHOTIO 1IIyMa B
KOMMYHHKAI[MOHHOM IIporecce?

22 Kakumu criocobamMu pyKOBOJIUTENN MOTYT MOBBICUTH 3((EKTUBHOCTH OOMEHa
uH(popmaleil B opraHu3zanun?

23.IlpuBeaute npuMepbl 0apbEPOB HA IMMYTH MEXKIUYHOCTHOTO 0OMEHA MH(POPMALIUEH.
24 Tlouemy aJist pyKOBOJMTENS M OPraHU3ALMH BaKHBI 3(P()EKTUBHBIE KOMMYHHKAIIUN?
25.KakuMm 00pa3zom opraHu3anus MOXKET ONpeneauTh 3PPHEKTUBHOCTh CBOMX
KOMMYHUKAIUN?

baok B. 3aganusi peKOHCTPYKTHUBHOIO YPOBHA (KyMeTb))

Bl. 3amauu mo aHAJIM3Y KOHKPETHBIX CUTYAIIMIA

Curyanus 1. «@opMupoBaHNe KOMAHIbI»

OpHaxbl B OJTHOM KOMITAHUH TIOSIBUJIACH HEOOXOAMMOCTD B3SITh HOBOTO COTPY/I-
HHKA Ha paCIIMPEHHE OT/AENa IPOJAAK.

Jymanu- agymanu, pelinuch — Jaid 0ObsBICHUE, HAaYall CMOTPETh «KaHIua-
TOBY.

[TocmoTpenu — HaNUIM, BOT OHO — CaMOT0 JIYYILIEro BeIOpaiu, ¢ onbiToM 10 jer,
3apabaTbiBaJl XOPOIIO, MPOAYKT CXOXKHH, Bce TexHoyoruu 3HaeT! Ypaaaa!! Celtuac 3a-
paboTaeM MHOTO KJIMEHTOB, YBEJTUYUM IO, BBEJIEM HOBBIA MPOYKT.

C xaHAMIaTOM MBI JOTOBOPWIMCH, YTO BBIMAET OH K HAM C Hayaja CIEeayIoen
Henenu. [JoroBopunuck u xkaeM. Hactano Hadanmo HOBOW HeNENH, MPUILE] KaHAUIAT.
Bot crou, cTyi, KOMOBOTEP, BOT TBOM HOBBIM KOJUIEKTUB — MOXKAIYHCTa TPYAUCH U 3a-
pabaThIBaii Ha Ojaro Hamlel KoMmaHud M TeOe ocTaHercs. JKmeM...JeHb, 1Ba, HEJACIS
Mpouuia.......BTOpas. ... TPETHA. . ...

Her pesynbrara ot kanauaata. Hauanu crpammBaTh y KOJUIET — YTO TaM, IOYeMy
KE TaK MPOUCXOIUT — Y HUX PE3yJbTaT €CTh, a y HETO HET........I[lmoxo roBopur padora-
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€T OH, HE yMeeT...B nporpamme Haiueil He pa30upaercs, B3sUIM BOOOIIE HEYMEXY, a ellle
3apabartbiBai rae-t1o. IloroBopuny ¢ HOBBIM KOJIErOM, OKa3bIBAaeTCs UMes 001y0 06a3y
U1 «003BOHA» - T€ KTO padoTall yK€ B Hallled KOMIAHUM, CTAIIU «KaJIETh)» KIMEHTOB.
Her, xanetp HEe OT c0Ba *kaJIKO, a XKaJIeTh OT CJIOBAa JIEHbI'H. Besueckum oOpazoM Mbl
Hayvajau 3amedatsh caboTax. IIucema ¢ oO1iel 3JIeKTPOHHOM MOYTHI, aJpECOBAaHHBIE HO-
BOMY KOJUIEre yAalsuiuch. B mporpamme u3 3asBOK TO OJUH TOBap MpoMaJeT, TO JApy-
roii. COTpyAHUK HOBBIA MOJIYAN, ]I IPUBBIKAHUS KOJIJIET K ceOe, oTpadaTeiBal 0azy
Y TBITAJICS JI0Ka3aTh YTO OH JCWCTBUTEIBHO CIEIUAINCT, HECMOTpPs Ha cabotax. Tem
BpEMEHEM, pe3yibTaTa He ObLIO, Oa3a He pocia, 1a U JApyTHe CTalu majnarts..Bes sHep-
T'Hsl OT/IeJa MPOIaXK YXOIUIa Ha BOWHY.

IIncbMeHHO 0TBeThTE HA BONPOCHI U BBINOJIHHUTE 32/ IaHHE:

1.Kakyro ommOKy I0IMyCTHIIO PYKOBOJICTBO IPU HAME JAHHOTO CHELUATIHNCTA T10
npoaaxam?

2.B ueM npuumnHa, Ha Ball B3I, OTCYTCTBUE 3PPEKTUBHOCTH MPOJAXK?

3.Pa3paboraiiTe MeponpusaTUs O TUMOWJIAMHTY JUIsSl YIIYYIIEHUS TaHHOM cUTya-
1.

Curyanus 2. «PacxoxaeHue mesiein»

«Yto »10 3a momu? Otkyma Takas arpeccua?» - Anekcanap Hosunkwui,
ucnonHuTeNnbHbI aupekTop OAO «Motop», HE MOr caepkarb sMouuil. Heckombko
MHUHYT Ha3aJ OH 3aKOHYWJI TPEX4aCOBOM CEMHHAp C PYKOBOAUTEISIMU OTIEIIOB
«Moropa» 1 3alen K JUPEKTOPY 110 MEPCOHAY IOAEINUTHCS CBOMMU BIICUYATIICHUSMU.
Ob6a menemxepa paOoTaii B KOMIAHUM BCEro TPU HENEIM M 4YacTO OOCYXIalu
COBEPILIAEMBIE KaXIbIM U3 HUX «OTKpbITUs». Ceroms AJleKcaHap, pyKOBOASIIMM BCel
OIIEPALMOHHOMN IEATENBHOCTBIO «MOTOpa», BCTPETUI OTKPBITOE COIPOTUBIEHUE CBOUX
NOJYMHEHHBIX, KOTJa TNbITAJCSI OOBSICHUTH UM CHCTEMY YIPABICHUS IOCPEICTBOM
ycraHoBku ueneir (MBO). B Tedenwe Bcero cemuHapa, K KOTOPOMY MOJIOAOM
pykoBoautens (HoBuiikomy Obutio 35 ner, u oH npumen B «MoOTop» € JOIKHOCTH
JUPEKTOpa MO olepauusM Quinajla MHOTOHAUMOHAJIBHOM KOMIIAHMHK) TIHIATEIbHO
TOTOBWJICA. AyauTopusi, cocTosBIasi w3 17 pyKkOBOOWTENEH, TOAYUHSAIOIIMXCS
HETIOCPEICTBEHHO MCIOJHUTEIBHOMY AUPEKTOPY WIIM €0 3aMECTUTENSAM, HE CKpbIBaJia
CBOEH BPaXIEOHOCTM HHM K TOMY, O Y€M paccKkaszbiBall AJIeKCaHAp, HU K CaMOMY
OpraHMU3aTOpPy CEMUHAPA.

B camoMm Havasne 3aHATHS, KOTJa peub 1u1a 0 HEOOXOAUMOCTH (POPMATM30BaHHON
OLIEHKH COTPYIHHUKOB il 3(h()EKTHUBHOIO yHpaBiICHHUs OpraHU3alUel, pyKOBOJIUTENIN
«Motopay», KOTOpPbII BBIPOC M3 KOHCTPYKTOPCKOIO OIOpO, 3aHMMABILETOCS BOECHHBIMU
pa3paboTKamMH, aKTHUBHO BBICTYIWJIM MPOTUB 3TOTO TOJOXKEHMSI, MPUBOJS B KayecCTBE
OCHOBHOTI'O apryMeHTa Cleayrouuil 1oBoa: « Mbl B T€UEHUE TISTH JIET KU 0€3 BCAKUX
OLCHOK W NPEKpAcHO pa3BuBanuch. lIpoxusem u eme. He HyxXHO Ham HOBOM
Oropokparuzanu».  OTBeTHbIE  ciioBa  AJIeKCaHApa O  pa3HULE  MEXIy
NPEANPUHUMATENILCKOW  OpraHu3alued ¢ 3pejiod  KOMIIAHWEW BBI3BAIM  JIMIIb
CKENITUYECKUE YXMBUIKH.

Korna HoBunikuit oObsicHsI, kak pabortaeT cuctemMa MBO, pykoBoautesnb
(bMHAHCOBO-aHAIMTUYECKOTO OTJENa, B MPOIUIOM MaTeMaTUK-TEOPETHK, MOMPOCUI
CJI0Ba U MPOU3HEC UIMHHYIO P€Yb O HEBO3MOXHOCTH CBEJICHUS K HECKOIBKHUM LIEJSIM U
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[OKa3aTeasiM TaKoro CIIOKHOTO IIpoliecca, Kak pabora pykoBoautens. Onepupys
HNOHATHUSMU TEOPUU BEPOSATHOCTHM U TEOPUU OOJIBIIMX CHCTEM, OH MPEIJIOKHII
pa3paboTarh 0ojie€ COBEPLIECHHYIO CHUCTEMY OLIEHKHM JJIsi COTPYIHHUKOB KOMIIAHUHU.
ANexkcaHip OTBETHJ, YTO HE BO3paXkaeT, OCOOEHHO eciu 3TO OyleT CAENaHO B
cB0OOIHOE OT paboThl, BpeMs, a noka Oyner aeiictBoBatb MBO. Ha uto emy ObL10
3a5IBJICHO, YTO OH HE NEPBBIH, KTO IIBITAETCS BHEIPUTH 3alla{HbIE METOABI YIIPABICHUS B
KOMIIaHHH, HO IIOKa HUKOMY 3TO HE yJaJIOCh, & T€, KTO MBITAJICS — JaBHO B OPTraHU3aLAN
He pabOorarT. Pazgpaxkennbsiii HoBuukwii orBetun kopoTko: «lIpm MHe He OynmyT
paboTarh Te, KTO HE JKeJaeT MOJb30BaThCs COBPEMEHHBIMU MeTolamMu». B aynmutopuun
BOLIAPHIIOCH TPOOOBOE MOJTYAHHE.

Bo Bpems ympakHeHHs MO TMOCTAaHOBKE Iiesield J00pas MOJOBHHA yYaCTHUKOB
OTKPOBEHHO «Ca4KOBAJIA», IEPEJIOKUB BBIINOJHEHUE TPYNIIOBOIO 3aJaHUS HA IUIEYU
MOJIOZIBIX U MEHEE TUTYJIOBAaHHBIX. B 3aBepiienue cemuHapa Asiekcanap OOBSBHII, YTO
KIET MPOEKTHI LEJeH CBOMX NOJYMHEHHBIX Ha CIEAYIOIIMI Ioj| 4yepe3 JABE HEACIU U
IIPOCUT MX OPraHU30BaTh IOJATOTOBKY LEJIEW KX NOJYMHEHHBIMM B TEYEHUE TPEX
Heznenb. Ha mpochOy O3HAKOMHUTH PYKOBOIUTENEW C €ro MHAMBHIYAJIbHBIMH LEJISIMU
HoBuukuil JOBOIBHO PE3KO OTBETHIL, YTO CAEIAET 3TO, KOIJa COYTET HYKHbIM. [lokunas
ayIUTOPHUIO, AJIEKCAHJIP CJIBIIIA HEKOTOPbIE KOMMEHTAPUH YYACTHUKOB:

- Hy, uto, IlerpoBuy, Oyaemib Tenepb BMECTO paOOThI LEIH COUUHSATD. . .

- a B rpo0y s Bugan 3tu uenu. Ilycte OH caM uX COUMHSIET. ..

- A kax xe npemusi? Thl ke cipllal, Tenepb NPpeMuto OyayT IIaTUTh TOJIBKO TEM,
KTO BBITTOJIHWII LIEJIH.

- JTO MBI €11I€ TOCMOTPHUM. ..

HoBuukuii He cuen HyXKHbIM BMEIIMBATHCS M HApPaBUIICA B KAOMHET IHUPEKTOpa
0 MEePCOHAIY, 4TOObI 0OCYIUThH CUTYALUIO.

IIncbMeHHO OTBeThTE HA BONPOCHI:

1. B ueM npuunHa BpaKqeOHOCTH TPYIIIBI PyKOBOAUTEIEH?

2. IlpaBunbHO M MOCTPOWI CBOM cemuHap Ausekcanap? Moxer ObITh, OH HE
IIPaBUJIBHO MOCTPOMII CBOKO P€4b, TEM CAMBIM, BbI3BAB SIPO€ CONPOTUBIICHUE?

3. UTo MOXHO MOCOBETOBaTh AJIEKCaHIPY IJsi TOTO, 4TO Obl MOAYMHEHHBIE
BOBpEMS CIENAIIN ITPOEKTHI CBOUX LIEJIEH?

4. JaitTe nanbpHENIEE pa3BUTHE CUTYALINH.

Curyanus 3. «Cnacenue nmoJiosKeHusD)

OpHOW W3 TEHACHIMI, B KOPHE U3MEHUBIINX aMEPUKAHCKYIO ITPOMBIIUIEHHOCTh
3a MOCJEIHUE TOJIbl, ABJIAETCS pacTyllasi HOTPEOHOCTh MOKYIaTesel B ToBapax U yciy-
rax Bblcoyaiiiiero kayectBa. OJTHUM U3 CIOCOOOB CIYXHUT pa3pabOTKa KOMMYHHMKAI[H-
OHHBIX CTPATETuil, KOTOPbIE TOMOTAIOT AKTUBU3UPOBATh KOH TaKThl C OTPEOUTEISIMUA U
OTlepaTHBHO pearupoBaTh Ha UX MpoOieMbl U TpyAaHocTu. Hanbonee nonynsipHbIM 1oj-
XOJIOM BBICTyNaeT MPUMEHEHHUE CUCTEMbI OECIUIaTHBIX TelIe(POHHBIX HOMEPOB, 00CIY-
’KUBAIO 11IeH KIIMEHTOB KPYTJIOCYTOUHO.

Hanpumep, komnanus «Cadillac», koTopasi mocie yBenudeHus: KoJaudyecTBa Oec-
MJIaTHBIX HOMEPOB J0 22 cMorjia COKpPaTUTh PacxoJbl MO TapaHTUHHOMY OOCITyKHBa-
HUIO aBTOMOOMIJIEH U 00eCIeunTh KPYIJIOCYTOUHYIO TEXHHUECKYIO OMOIIh Ha 10POrax.
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N3BectHas komnanusi «General Electricy exeHenenbHO mHpuHUMaeT 65 ThIC.
3BOHKOB. boJbl10€ 3HaY€HNE ATON CUCTEMBI NPUBEJIO K MOBBIIICHUIO IUIAHKU TpeOoBa-
HUil k 150 omepaTtopam, 00CIyKHUBAIOIIUM CUCTEMY TeJIE(POHHBIX HOMEPOB (JIOJIKHBI
OBITh BBIITYCKHUKaMH KOJIJIEAXKA U UMETh ONBIT padOThl B TOProBiIe), TaK KaK UX 3ajada
COCTOUT B OOHApyXEHUM TEHACHLIMN HEIOBOJIbCTBA CPEIU KIMEHTOB U HEMEUIEHHOE
MH(POPMUPOBAHNE COOTBETCTBYIOIINX YIIPABIECHYECKUX MOAPA3ICICHUN.

IIucbMeHHO O0TBETHTE HA BONPOCHI:

1. B yem 3akmroyaeTcs BHEIIHSAS KOMMYHMKAIIMOHHAs CTPATErusi AMEPUKAHCKUAX
KOMITAHH?

2. Kakue TakTueckue AecTBHs (POPMHUPYIOT KOMMYHUKAIIMOHHYIO MTOJIUTUKY?

3. Hackonbko Ba)KHOM SIBIISIETCSI KOMMYHUKATUBHAsE 0OpaTHast CBsI3b?

4. Kakue mpuembl U METOJbI paObOTHI C KIMEHTAMHU CIOCOOHBI TaKXKe YIy4IIUTh
BHEILIHWE KOMMYHUKAIUU?

5. UTo MOTyT HpeIIpUHATh OPraHU3alUU Il YCTPAHEHUs BHYTPHOPTaHHU3ALM-
OHHBIX MPEMSTCTBUN K yIOBJIETBOPEHUIO TpeOOBaHUI noTpeduTens?

B2. TemaTnka npe3entaumii (pedepartos, 3cce)

. KomanyiooOpa3zoBanue Kak METOJ.

. [logxoa kK MOCTPOEHUIO KOMaH]l HA OCHOBE SMOI[MOHAJIBHOM CIUIOYEHHOCTH.

. PoneBoil nogxoa k popMupOBaHHIO KOMaHI.

. [IpoGneMHO-OpUEHTUPOBAHHBIN MOAXO0/1 K TOCTPOCHUIO KOMaH]I.

. Junamuyeckuii moaxo K GOpMHUPOBAHUIO KOMAH/IbI.

. Opranusanys KOMaH/IHON paOOThl HAJl TPOEKTOM.

. OCHOBHBIE MOJIETIU YTIPABIICHUS KOMAaHJION TIPOEKTA.

. JlenerupoBaHue NOJTHOMOYHUHN B LIESAX KOMaHA000pa30BaHUsl.

. [Ipodeccuonanbhpiit 0TO0p U KOMaHI000pa30BaHUE.

10. OcHOBHBIE KayeCTBa CHEIIUATUCTOB, CIIOCOOHBIX Pab0TaTh B YCIEITHOM KOMAaH/IE.
11. ITpuunsbl pacopMupoBaHUs KOMaH[ B OpraHU3allUu.

12. Ponb KOHCYIBTaTUBHOM MOMOIIY TIpH (POPMUPOBAHHUH U (HYYHKITMOHUPOBAHUH KO-
MaHJIHOU PabOTHI.

13. Poistb nesaTeIbHOCTH MHOTO(YHKITMOHATBHBIX pa00UnX TPYI B YIIPABICHICCKUX
KOMaH/ B PEIICHUN KOMIUIEKCHBIX 3a/1a4 OPTaHU3aIIHH.

14. ®akTophl, CIOCOOCTBYIOIME BOSHUKHOBEHUIO MHTEPECA K KOMAHHOMY MOJXOAY B
paboTe opraHu3aIHiA.

15. Komannoo6pazoBanue kak 3Qp(HeKTUBHOE TPYIIIOBOE YYACTHE JTIOACH B TOCTUKEHUU
[eJIEH OpraHu3alyH.

16. YcnoBus, obecnieunBaroniue 3pGHeKTUBHOCTh UCTIOIB30BaHUS KOMaH 1 KOMaHIHOU
OpraHu3aluy TPy/a.

17. CornuanbHO-TICUXOJIOTHYECKIE OCOOCHHOCTH CaMOYTIPABIIIEMbIX KOMaHI.

18. KomMmyHuKaiusi, €e 3Ha4eHue, BUJIbI U PYHKITUH.

19. YyacTHUKY 1€710BOI KOMMYHHUKALIMH, €€ 1eJIeBas ayIMTOPHSL.

20. OcHOBHBIE MOJICTTH ¥ CTHJTH JCJIOBBIX KOMMYHHKAITUH.

21. Ctparerus v TakTUKa HHPOPMALIMOHHOTO BO3JEHCTBUS HAa YYaCTHUKOB B IIpOLIecce
KOMMYHUKAIIHH,

22. KOMMyHUKaTHBHBIC KaHAJIBI U CPEJICTBA JICTIOBOM KOMMYHHUKAITUH.

O©CooO~NOoO Ul WN -
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23. CMBICTIOBBIC ¥ DIMOITMOHAILHBIC ACTIEKTHI JIEJIOBOM KOMMYHUKAIIUH.
24. CuMBOJIBI ¥ 3HAKH B TIPOIIECCE B KOMMYHHKAIIUH, MX MHTEPIIPETAIINS U BOCTIPUSITHE.
25. BepbasibHble 1 HEBEpOAIbHBIE CPE/ICTBA ACIOBOM KOMMYHHUKAITUH.

Bbaok C. 3aganusi NPaKTHKO-OPUEHTHPOBAHHOIO YPOBHS /ISl AUATHOCTUPOBAHUA
chopMHPOBAHHOCTH KOMIIETEHIIUHU («BJIAETH))

C1. 3aganus «kKeuc-3aa1a4m»

Keiic 1. «Co31anne aBTOHOMHBIX CAMOYNIPABJIsiIEeMbIX PA004YNX KOMAaH/)

OnuH w3 3aBofoB (QupMbl «MHuIyOMCH» OCBauMBajd TIOTOYHBINA BBITYCK
NPUHIUINATIBHO HOBOIO Ta3oBOro oOorpesarenss s JKAJIBIX  [OMELIECHUH.
[Tpon3BoAcTBO Hayasloch Ha OOBIYHONM KOHBEWEPHOW JIMHUU C LIETIBIO KOHTPOJIBHBIX
nyHKTOB. llpoaBukeHue wu3aenuss MO KOHBEHEpy, TakUM O00pa3oM, TIIATEIbHO
ONEKaJIOCh, MAJIEUIINE OTCTYIUIEHUS OT TEXHOJIOTMM HEMEUICHHO YCTPAHSUIMCH.
OnHako JnedeKTbl He CHIKAJIUCh. Torga pemmiau co3farb aBTOHOMHBIE paboudne
IpyNIbl, MOOYAMB HMX YYAaCTHUKOB K CAMOCTOATEIbHBIM JCHCTBUSM Ha JIMHHUM.
[lepecTpoiika TpyaOBOTO Mpoliiecca noTpedoBana Cepun MEPOIPUITUH.

Bo-niepBbixX, 3aBOACKOM y4e€OHBIM IEHTP OpraHu30Ba MPOdeCCUOHATBHYIO
MOJIFOTOBKY MEpCOHaa.

Bo-BTOpBIX, OBLIM CO3/1aHBl «MO3TOBBIE» HMH)KEHEPHBIE T'PYNIbI MO JBA — TPH
YeJIoBeKa, KOTOPBIX pPAa3MECTUIM B KOHTOpPKax MacTtepoB. PaOoTHMKM B ciyyae
HaJOOHOCTH MOINIM MPUXOJUTh K MHKEHEpaM 3a KOHCylbTauuen. CaMuM HHKEHepam
PEKOMEHJI0BAJIOCh BO3/IEPKUBATHCA OT BMEIIATENbCTBA B JIEATEIBHOCTh PabOYMX Ha
JUHUY.

B-Tperbux, Oblla NpoBeAEHA lLieJICHANpPaBICHHAss TPEHUPOBKAa IEpCOHAa Ha
pabounx wmectax. Ilocie ee OkOHUaHUS KaxAbli paOOTHUK CJaBajll SK3aMEH II0
BOINPOCAaM TEXHOJIOTUU U TPH TMOJOKUTEIbHON OLIEHKE MOoJyyaa KBaIU(UKAIIMOHHBINA
’KETOH U TOJILKO B 3TOM ClIydae JOIyCKajcs K paboTe Ha JTUHUH.

Kak TOnbko HaMeueHHble MEpONpUATHS ObUIM BBIMOJHEHBI, aIMUHUCTpALUs
3aBoJa MPUCTYNWIA K BHEAPEHUIO HOBOM OpraHU3aly{ TpyJa Ha BCEX IMOTOYHBIX
muHusx. [lpm 3ToM OBUIM JOMONHMUTENLHO MpOJETaHbl cienyromue padoTsl: 1)
YTOYHEHA TEXHOJOTMs TMPOU3BOJACTBA MO OTAENbHBIM Onokam. Kaxmoit rpynme
MJIAaHUPOBAIIMCh COOpPKA W UCHBITAaHUE TOJIBKO OAHOro Osoka uznenus. Ilockonbky
ra3oBblil 0OOrpeBarenb BKJIOYAI B ceOsl IIECTh OJIOKOB, MPOWU3BOJACTBEHHAS JIMHUS
IpoOuiach Ha IIECTh ABTOHOMHBIX ceKUuid. KOHTpoib KadecTBa mopydalics camMuM
pabOTHMKAM, 3aMEHSABIIMM IITATHBIX KOHTPOJIEPOB; 2) YTOYHEHA BHYTPEHHSA
CTPYKTypa pabo4yux rpymil, OPraHU30BaHbl BHIOOPHI JIUJAEPOB; 3) YCTPOECHBI PENETUIINN
JESITEIbHOCTH TPYII, B XO/A€ KOTOPBIX KaKJas Ipymma J0o0uBajach OTIAKEHHOCTH
COBMECTHBIX JEHCTBHI, BBISICHSIA MOATOTOBICHHOCTh KaXXAOro paboTHUKa (Tpu
HEOOXOJMMOCTH MPOUCXOAWIO JoyuuBaHue). KoHTponmb KadecTBa cBOAMICS K
CIIEIYIOLIEMY:
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1) cocraBisuinch macnopra kadecTBa 1o Onokam. [Ijisi mpoBEpKH Ka)a0ro ysia
OJ0Ka IpenycMaTpuBaJIUCh MPHOOPBI, NMpUcnocobnaeHus, Tabnuuel. [lomomp B 3TOM
ClIy4ae OKa3bIBalIu «MO3TOBBIC» UHKECHEPHBIE TPYIIIIHI;

2) pa3pabaTbIBaIlCh HOPMAaTUBHBIE OLIEHKH Ka4eCTBa HA KAXKIOM IIEPEXOJIE;

3) xaxnas pabouas rpymnmna roroBuia Tabiauily HOPMAaTUBOB MO OJOKaM M3IENHNs,
10 KOTOPOI paOOTHUKHU 00513aHbI ObLIN CBEPSTH PE3YNBTAThl CBOMX ACHCTBUM.

B mporecce paboTbl MacTep ydacTka M BECh COCTaB pabOUMX TPYII PEryIspHO
oOcyxmanmu TpobIemMbl  KadecTBa, Ce0ECTOMMOCTH H  0€30MacHOCTH  Tpyaa.
JlesTenbHOCTh paboOYMX TIPYII PETYISIPHO OTpakajlach Ha CBOJHOM cTeHzae. B
pesynbTaTe MpojAelaHHOW padOThl HOBas CHCTEMa OpraHu3allMu Tpyda oOecrednsa
COKpallleHHE B 3 pa3za BPEMEHHU, HEOOXOAUMOIO Il 3aKOHYEHHOT'O TEXHOJIOTHYECKOTO
LIMKJIA, ¥ TIOBBIIICHNUE B 8 pa3 KaueCTBa MPOAYKIUU.

IIucbMeHHO O0TBETHhTE HA BOIIPOCHI:

1. KakoBbl IpUYMHBI CO3/1aHUSI CAMOYTPABIISIEMBIX TPYII?

2. Kakue aranbl B CBOEM pa3BUTHH MIPOLUINA 3TH TPYIIIbI?

3. [loueMy NpOU3BOAUTENBHOCTh TPYAAa M KAau€CTBO MPOAYKLHUU B TPYIIE PE3KO
BO3pOCIn?

4. Kakue HOpMBI ITOBEICHUS B ATUX T'PYIIaX SABIAIOTCA Haubosee BaXKHbIMU?

5. Kakue mnpeumymiecTBa M HEIOCTAaTKU TPYyNI MOXHO YBUAETh B JaHHON
CUTyalun?

6. Kaxkue ponu BBITOTHSIOT YYaCTHUKH TPYTII?

Keiic 2. « KoMMyHMKAIUM B yIIPaBJICHYECKON KOMAaHIe»

B ymnpaBieHuyeckoil KOMaH/I€ KOMIIAHUU CIIOKHJIACh HENPOCTass KOMMYHHUKALIHS.
HoBb1il reHepasibHbIil JUPEKTOP HENABHO B KOMIIAHWHM M BHJIUT, YTO CTapble CIOCOObI
paboThl yxe HeapdeKkThuBHBL. OH NbITaeTCS MOOYIUTh KOMaHy IMOCMOTPETh HA CUTYa-
LU0 Mo-ApyroMy. OIHaKO JENaeT 3TO B CHIIy TEMIIEPAMEHTA WHOTJA U3JIUIIHE TUPEK-
THUBHO, YMOLIMOHAJIBLHO.

PykoBoauTenb OTAena JIOTUCTUKUA — CAMBIA OIBITHBIA COTPYJIHUK B KOMIIAHWH,
paboTtaet co nHsA ocHoBaHMs. [loka y HEro HeT MOJHOTO JOBEpHUs K MPEATIOKEHUSIM HO-
BOT'0 reHepajbHOro aupekropa. K Tomy ke OH He corjiaceH, 4To cuTyauus Tpedyer Ka-
KHUX- TO cepbe3HbIX Mep. KoMmanus uyBcTByeT ceOs Ha pPbIHKE YBEPEHHO, TaK 3a4eM
KEPTBOBATh CTAOMIIBHOCTBIO PAJU MPU3PAYHBIX HOBBIX BO3MOKHOCTEM?

[lepuouyeckn OH OTKPBITO BCTYIMAET B KOHQPOHTALUIO C NEPBBIM JIULIOM KOM-
naHuu. B mpouecce coBenianuii 1 BCTped TeT-a-TeT MEePUOANYECKH BO3HUKAIOT CIOPBI,
PYKOBOJUTENN HW3JIMIIHE IMOIMOHAIBLHO OOCYXJaloT padouyue BOIMPOCHl. B cBs3u C
ATUM YacTO Pa3roBOp MPUOOpPETAET HEKOHCTPYKTUBHBIN XapakTep, KOJUJIETU NepeXoasT
Ha JIMYHOCTH, HE BCEI/Ia YBAXXUTEIBHO OT3BIBAIOTCS APYT O APYre, HE CIBIILIAT U HE
CIIyHIatOT JOBOJIbI KaX0TO.

Hekoropble 4ieHbl ynpaBIEHUYECKOW KOMaHIbl MOIIEPKHUBAIOT PYKOBOJMUTEIS
OTJieNa JIOTUCTUKHU, U JEJA0T 3TO MHOT/A U3JIMIIHE PhsiHO. OCTalbHBIE 3aHSIN BBIKU-
JATENBbHYIO MO3UIUIO U CTApaOTCA IOKA HE BBICKA3bIBAaTh CBOO TOUKY 3peHus. B nienom
y BCE€il KOMaH/bl €CTh SIBHAS CJIOKHOCTb B TOM, YTOOBI KOHCTPYKTUBHO BECTH 00CYX1e-
HUSl U IPUHUMATh o0mIue peuieHus. [upeKkTop mo mepcoHany BHUAUT HEOOXOAUMOCTD
IIOMOYb PYKOBOJMTEISIM HAyUUThCS JOTOBAPUBATHCS, CIIYLIATh U CIBIIIATH APYT Ipyra.
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OH mocTaBu BaM 3aJa4yy — MPEUIOKUTH pelIeHrue HanboJjiee ONTUMAIbHOE B JIaHHOU
CUTYaIIHH.

IIucbMeHHO BBINOJHHUTE 3aJaHHe:

Heobxoaumo pa3paboTaTh BapuaHThI pelIeHUs] JaHHOTO Keiica, Tak Kak BYIpaB-
JICHYECKON KOMaHJIe CIIOKHIIACh HEMpocTas KoMMyHuKanus. HoBbIN reHepaibHbIi 11-
PEKTOp HEAABHO B KOMITAHUM U BUJIUT, YTO CTapble CIOCOOBI pabOThl yxKe Hed(PPEeKTHB-
HEI.

Keiic 3. Kanutan — agproranty: «Kak Bbl 3HaeTe, 3aBTpa MPOU3OUIET COTHEYHOE
3aTMEHHE, a 3TO ObIBaeT He Kaxblii JeHb. ColOepuTe JUUYHBIA COCTaB B 5 4acOB Ha
mialy B NOXOAHOW onexzae. OHM CMOTyT HaOMOAaTh 3TO SBJIEHUE, a A JaMm
HeoOXxoaumble TosicHeHus. Ecnu Oynet qoxab, To HabmonaTh OyneT Heuero, Tak 4To B
ATOM CJIy4ae OCTaBbTE JIIOAEH B Ka3apMe».

AJIIBIOTaHT — NIE)KypHOMY cepxkaHTy: «llo mpuka3y kanuraHa 3aBTpa yTpoM B 5
4acoB IPOM30MIET COJHEYHOE 3aTMEHUE B IOXOAHOM oxexnae. Kammran pact
HEOOXOJMMbIE TOSICHEHUS, a 3TO ObIBaeT HE KaKIbl AeHb. Eciau Oyner uaTu I0XIb,
HaOmroaTh Oy/eT Heuero, Toraa SBJICHUE COCTOUTCS B Ka3apMey.

JlexKypHBIN cepkaHT — Kanpaity: «Ilo nmprka3y kanuTaHa 3aBTpa yTPOM B 5 4acoB
3aTMEHHE Ha IUlany JoAed B moxonHo ¢opme. Kamuran npact HeoOxoaumbie
MOSICHEHUSI B Ka3apMe HacueT ATOr0 PEAKOro SIBJIEHUS, €Ciau OydeT HOXKIJIUBO, a 3TO
OBIBAaEeT HE KaKIBII JIECHDY.

JlexypHblid Kampall — conaaram: «3aBTpa B 5 4YacoB KAalMTaH NPOU3BEHET
COJIHEYHOE€ 3aTMEHHME Ha IUIally B MOXOAHOW onexzae. Eciu Oymer J0XAJIMBO, TO 3TO
pEAKoe SIBJIEHUE COCTOUTCS B Ka3apMe, a 3TO ObIBAET HE KaXAbIH JCHBY.

OnuH comnpar — gpyromy: «3aBTpa, B CaMylO paHb, B 5 4aCOB COJIHIIC HA IUIAIly
MPOMU3BEAET 3aTMEHUE KaluTaHa B KazapMme. Ecim He OyeT NOX[Isd, TO 3TO PEIKoe
SBJICHUE COCTOUTCS B ITOXOAHOM OZIEKE, a 3TO ObIBACT HE KaXbIH JICHDY.

IIncbMEHHO BBINOJIHUTE 3aJaHHe.

[Ipocnenure mnpoluecc BOCHPUATUS W TepepadOTKU HHPOpMALMU TMpU €€
JABWYKEHUU TI0 YPOBHSM YIpPaBICHUsS. YCTaHOBUTE, Kakasi nH(opMalus Obljla HCKaXKeHa,
norepsiHa, jAoOaBieHa? KakoBbl MPUUMHBI HCKAXEHUH M yTpauuMBaHUS CMBbICIIA
undopmaru? Bocrnonb3yitech TabIUIEH.

Oco0eHHOCTH BOCTIPUATHS U NepepadoTku HHGOpMALMHU

Nen/m | % BocnpousBeneHHOU [Tpuopuretst / Hckaxeno / [TorepsiHo
OT NIEPBOHAYAJILHOM, AKLIEHTBI N00aBIeHO
100%
1
2
3
4
5

C2. Tpeuunru. /lejoBast urpa.
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Tpenunr 1. «®ecTuBaJb MPOEKTOB)

Hean: Yayunienue 3MOLMOHATBHON aTMOC(Epbl B KOJUIEKTHBE, MOJHATHE KO-
MaHJHOTO JyXa, PACKpPhITHE TBOPUECKOTO MOTEHI[MAa COTPYIHUKOB, MOBBIIICHUE J10-
Bepusi APYT K APYTY.

Onucanue: KOMaH/bl CO3/IAI0T MPOEKT, OMPEIEsisi MPoOIeMy, 11eTb, 1 KOHSUHBIN
pe3ynbTaT, BIUIOTH J0 MOJYYEHHUS JOJITOXKIAHHOW Harpaabl. B mporpamme Tpu sTana:
Ha TIEPBOM YYaCTHHUKOB BOBJICKAIOT B 0OCYKIEHUE TIPOOIEMBI, y KaXI0W KOMaH bl CBOS
npobiieMa (aKTyalbHOCTh) Ha BTOPOM Kakaash KOMaHAa cO37aéT CBOUM MPOEKT, HA Tpe-
ThEM BCE MPE3CHTYIOT CBOW TBOPEHUSI.

Tpenunr 2. «Camopexkaama»

Heab: CrnoueHre, yMEHUE HAJIa)KUBATh KOHTAKT, TPEHUPOBKA YIPABIEHYECKHUX
HaBBIKOB, MacTepPCTBO AP(HEKTUBHON pabOThI B KOMAH/IE.

Onucanue: Pa30eliTe Bech KOMIEKTUB (TPYHIy CTYIEHTOB) Ha HECKOJBKO KO-
MaHz. /laliTe UM Bpems Ha MIOATOTOBKY.

ITocne aToro kakaass KOMaHaa J0JDKHA pacCcKa3aTh O TOM, Kakas OHa XOpollas, U
B UEM COCTOSAT €€ CUJIbHBIE CTOPOHBI.

Tpenunr 3. «CxoacTBO»

Heab: CrimoueHre TpyInbl YEPE3 HAX0KACHUE CXOJICTB Y €€ YYaCTHUKOB, Pa3BU-
THE MEXJIUYHOCTHBIX OTHOILIIEHUM B TPYNIIOBOM NIESITEILHOCTH, 00YUYE€HUE YMEHUIO pac-
MPEJIEIIATh POJIK B KOMaH/IE.

Onucanue: Bce ydyaCTHUKH TOJKHBI BCTAaTh B JIMHUIO 1O pocTy. OHU HE TOJKHBI
MeperoBapuBarhesl Apyr ¢ apyrom. Ilocie 3Toro, oHM JOJKHBI OYJyT BBICTPOUTHCS B
JIMHUIO 0 APYTUM MPU3HAKaM, KOTOPHIE OTJIAIIACT BEIYLIWMWA, HAPUMEp, MO IBETY
OJIEXKIbI, 10 MECSIY U TOJlY POXKICHUS, IO JJIUHE HOT.

HenoBass urpa 1 «OcTpoB» Ha OLEHKY KOMAHIHOIO B3aUMOJAEHCTBUS H
HABBIKHU JKECTKHX M1€PeroBOpoB

Urpa «OcTpoB» NO3BOISAET OLEHUTh B3aUMOJECHCTBHE B KOMAaHJE, BBISBUTH
CKpBITbIE M Ha3peBarolllie KOHPIUKTHI B KOJJIEKTUBE, a TAaK)K€ HABBIKU IMPOBEACHUS
AKECTKHUX MEPETOBOPOB.

[Ipenynpexnenue:

- 1ipu OOJIBIIOM KOJHMYECTBE JATEHTHBIX KOH(QIMKTOB B KOJUIEKTHUBE UTPa MOKET
CIIPOBOLIMPOBATH UX YCHIICHUE;

- NIpU HATMYUHU KOH(DIMKTA MEXIYy HAYAIbHUKOM W MOJAYMHEHHBIMH, PYKOBOIU-
TEJI0 HE PEKOMEHIYETCS BBICTYIIATh B POJIM BEAYLIETO B UTPE, MOCKOJIBKY UTPa MOKET
HE JaTh pe3yJbTaTa.

Hrpa MokeT MpUMEHSThCSI Ha TPEHUHIax M0 KOMaHI000pa30BaHuUIo0, a TAaKkKe JUIs
NEePUOANYECKOT0 MOHUTOPUHIAa aTMOC(EPHI B KOJJIEKTUBE U MPOBEIEHUS TPYIIIOBOTO
co0ece10BaHus.

Jlerenaa urpsol.
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Bam camoneT moTepnen KpymieHUe, U Bbl OKa3aJluCh Ha HEOOMTAeMOM OCTPOBE.
UToOBl BBDKUTH, BaM HY)KHO JOXKJAThCS MOMOIIU, KOTOpas OyJeT HEe CKOpO, MOITOMY
ObLTO pelieHo  U30aBIATHCA OT OJHOTO YEJIOBEKA KaXKIbIM JIeHb, IOKa HE MPHUOYIET
IIOMOIIIb.

3amaya Urpoky:

JlokazaTh IpyrUM y4acTHHKaM, YTO OH JOJDKEH ocTaTbesa. Ha kaxkmoe oOcyx-
JICHHE OTBOAMUTHCA 5 MUHYT. PelieHne cunraercs NpUHATHIM, €CIIM BCE YYaCTHUKU KpO-
M€ OJTHOTO UTPOKA MOCTABHIIN TOJMUCH MPOTHUB €T0 KaHIUAATYPHI.

[To ucTedeHuto payHaa UTPOK, MPOTUB KOTOPOTO MPOTrOJIOCOBAIHA OCTaJIbHBIC
YYACTHHKHU 00JI€€ HE YUACTBYET B OOCYKJICHHSIX U OCTAETCsI HAOIIO1aTEIEM.

[IpoBoauTCS TakOe KOJIMYECTBO PAYHAOB MTOKA HE OCTAHYTCS ABOE yYACTHUKOB.

Ecnu urpoku He MOTYT TOTOBOPUTHCS B TEUCHHUH MSITH MUHYT, BBUIIETAIOT BCE,
3a KOT'0 T0JI0COB HaOpaJloCh MEHBILIE BCETO.

IIpaBuia punana:

JIBO€ UTPOKOB, OCTaBIIMXCS MO UTOramM OOCYKIEHHH, BBIXOJIAT B (pMHAI U cpa-
KAKOTCs 3a MpaBo cTaTh noodenurenemM. [lobenurenem npusHaeTcs TOT, KTO CMOXKET J0-
TOBOPUTHCS CO CBOMM HallapHUKOM Ha CBOUX YCJIOBHUSX.

Jlerennga ¢punaua:

[Tpunuia moMonib, HO 3a0paTh CMOTYT TOJBKO OHOro. [TobenuTenem oObABISIET-
Csl TOT, KTO MOJIyYUT TTOMOIIIb.

baok /I. 3axanust A5l HICMOJIb30BAHNSA B PAMKAX MPOMEKYTOYHOM aTTeCTALNH

Al.IlepeyeHb BOIPOCOB K 3a4eTy
. Knnaccugukanus komana ¢ TOUKU 3pE€HUS CTPYKTYPbl KOMIIAaHUH.
. Knnaccugukanus komasz 1o 4uciIeHHOCTH Y4aCTHUKOB.
. Knnaccugukanus komaHa Ha OCHOBE CTpaTeTuy Pa3BUTHSI KOMITAHUU.
. OcHoBHbIE aKTOPBI HOPMUPOBAHUS YIIPABICHYECKUX KOMAH]I.
. PyxoBonuTenu, opueHTUpOBaHHbIE HA KOMAHIHYIO U TPYIIIOBYIO paboTy.
. HazoBuTE OCHOBHBIE ATaMbl YIIPABICHUYECKOTO IUKIa POPMUPOBAHUS KOMaH/IbI.
. OCHOBHbIE NPHUHIIMIBI B3aUMOJICUCTBUS B KOMaH/IE.
. OcoOeHHOCTH KOMMYHHUKAIMU B TPYMIE U KOMaH/E.
. Poib 1 pyHKIMU pyKOBOOUTENS TPYNIbI U JIUAEpa KOMaH/IbI.
10. YKusHeHHbI# UK GOPMHUPOBAHUS YITPABICHYECKON KOMaH/IBI.
11. KitoueBble mpaBuiia KOMMYHHKAIIMOHHOTO MPOIEcca B KOMaH/IE.

©CoOo~NOoO UL, WN -

Jlsist npoBepKHU C(POPMUPOBAHHOCTH MHAMKATOPA JTOCTHKEHHUSI KOMIIETEHIIUU
NYK-3.4: Opranusyet (npeajiaraert njaH) 00yuyeHue 4JIeHOB KOMAHIbI H 00CYyXK-
JeHUe pPe3yJIbTATOB PadoThl, B T.4. B PAMKAX JUCKYCCHHU C IPUBJICYEHUEM OIIIO-

HEHTOB pPa3padoOTaAHHBLIM HAesIM

Bbaok A. 3ajaHusi penpoAyKTHUBHOTO YPOBHA («3HATHY)
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A.1 DoHJI TECTOBLIX 3AJIAHWH MO TUCIUTIJINHE

TecTbl THIA A.

1.Bcero jiuaepckux KOMNeTEeHUNH YeThIpe:

1. KommiekcHoe perieHre nmpooiem

2. OCO3HaHHOCTh

3. BzaumogeiicTBue ¢ moapMu

4. OTBETCTBEHHOCTb 33 MU

2. B cTpyKType MOTMBALIMOHHOT0 KOMILIEKCA JIWJepa TOMUHUPYIOT MOTHBBI:
l.mocTrkenus ycnexa

2.MOTHUBHI adpumuaru

3.MOTUBBI BJIACTH

4.MOTHBBI B3aUMOJICUCTBUS (MHTEPAKIIIH)

5.HEeT BEPHOTO OTBETA

6.BCE OTBETHI BEPHBIE

3.K KOMIIOHEHTaM JIMYHOCTHOI0 pecypca JuAepCKoil MO3UIMUA OTHOCITCS:
| .MOTHBallMOHHO-UHTEIJIEKTYaJIbHbBIN

2.MOTUBALIMOHHO-LIECHHOCTHBIM

3 .MOTHUBAIIMOHHO->MOIIMOHAIbHBIN

4. KOMMYHUKaTHUBHO-TIOBEAEHYECKUI

5.BCE OTBETHI BEPHBIE

4. MoTUBAIIHOHHO-LIEHHOCTHBIN KOMIIOHEHT JIMIEPCKOM MO3ULIMH MOAPA3yMeBaeT:
1. coOoTHOIIEHNE BBICOKOTO YPOBHS MPUTSI3aHUN U aIEKBATHOW CaMOOLICHKA
2.cTpeMJIeHUE K KapbepHOMY POCTY

3.M0pAJIOK LIEHHOCTHBIX OPUEHTAIIUNA B CTPYKTYpPE TUYHOCTH

4.BCe OTBEBIT BEPHBIE

5. BaskHy10 poJib B cMCTeMe EHHOCTHBIX OPMEHTALMI, UTPAIOT:

1 .LIEHHOCTH YeJIOBEUECKOM KU3HU (CBOECH M IPyroro 4eioBeKa)
2.1aTpUOTU3M

3.cBoboza

4.Bepa

S.npodeccruoHanbHas AeITeIbHOCTD

6.ceMbst

7.BC€ OTBETHI BEPHBIE

6. Ilcuxosi0ruyecKkoii 0CO0eHHOCTHIO JU/Iepa ABISETCSI:

1 .BBICOKMI YPOBEHB SMOLIMOHAJIBHOCTH

2.CTeCCOYCTOMYNBOCTD

3.BCE€ OTBETHI BEPHBIE

7. KoOMMyHHMKATHUBHASI KOMIIETEHTHOCTDb MPeANoJiaraer:

1 .HampaBIEHHOCTH YeIOBEKA Ha OOIIEHNE U B3aUMOICHCTBUE

2.BBICOKHI ypOBEHBb COTJIACOBAHHOCTH BEPOAIBHBIX U HEBEPOAIBHBIX CPEICTB KOMMY-
HUKaIlUH

3.0pUHATUE YIPABICHYECKUX PEIICHUI

4.BCe OTBETHI BEPHBIE
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8. DOMonuoHANILHAST KOMIIETEHTHOCTH JIM/epa BKJIOYaeT CJeAyoliue KOMIIOHEH-
ThI:

1. ymeHue BIOXHOBISTD

2. CIOCOOHOCTH Paclo3HaBaTh CBOM YYBCTBA U YyBCTBA APYTHUX JIOJEH
3.KOHKPETU3UPOBATh CBOM JICUCTBUS

4.BCce OTBETHI BEPHBIC

9. YnpaBijieHUeCKHe KOMIIETEHIIUM JTHepa MoAPA3yMeBal0T KOMIICTEHMHU:
1.nmporao3upoBaHus

2.TUTaHUPOBAHMUS

3.MPUHSATHSI pEIICHUN

4. HEeT BEpHOI'O OTBETa

10. Boiaeasiior cjaeayoumue TUIbI NIPUHATHS PelIeHHIi:

| .MHTYUTUBHBIE PEIICHUS

2. penieHusi, OCHOBaHHbIE Ha CYXKICHUSIX

3.palliOHAJIbHBIE PEUICHUS

4.HeT BEpHOIO OTBETA

5.Bce OTBETHI BEPHBIE

11. AkmeoJs10rusi — HayKa, H3y4awas (peHOMEHOJIOT N0 AKTUBHOTO COI[HAIBLHOTO
cy0beKTa (4es10BeKa, rPyNibl), 3aKOHOMEPHOCTH BEPIIMHHBIX 10CTHKEHUM:

l.ma

2. Her

12. PanuoHasnbHble pellieHHs

| .MMEIOT HEMOCPEACTBEHHYIO ONIOPY TOJIBKO HA MPOUUIBIN OIBIT

2.NIpUHUMAIOTCS HA OCHOBE IOCJEI0BATEIbHOCTH HOPMATHBHBIX aHAIUTUYECKHX MPO-
nenyp

3.HET BEPHOTO OTBETA

13. C xomMneTeHueil MPOrHO3UPOBAHUSA HANPSIMYIO CBSI3aHbI:

1.cucTeMHOE MBIIICHHUE, YYUTHIBAIOINEE MHOXECTBEHHOCTh U B3aMMOBJIMSHUE Pa3ny-
HBIX (DaKTOpPOB

2.yMeHUE JCHCTBOBATh B HEOTPEIETIEHHBIX CUTYAITHSIX

3.KOMMETESHITUS IPUHSITHUS PEIIeHUN

14. Ilpu mocTaHoBKe LeJeil U 3a/1a4 JIjdep NpeaInoYuTaeT cKopee:

1. onuparbCs HAa NPUHATHIE B OPraHU3ALMH MPOIECCHI U MTPOLIETYPbI

2. Oka3pIBaTh BIMSHUE Ha BOOOpaKEHUE M HACTPOCHUE JII0/IeH, MpoOyk1as B HUX HO-
BbI€ OKUJAHUS U YCTPEMIICHUS

3.HET BEPHOTO OTBETA

15. CBouM noBejgeHneM B padovYuX CUTYyalUsIX JUEP CKopee:

1. crapaeTcst HE BBI3bIBaTh Y OKPYKAIOIMIMX CUIIbHYIO SMOLIMOHAJIBHYIO PEAKIUIO, 10~
CKOJIBKY 3TO MOKET NMPUBECTU K HEMPECKA3yEeMbIM MOCIEICTBUAM

2. OOBIYHO BBI3BIBAET Y OKPY>KAIOIINX AMOIMOHATEHYIO PEAKIIUI0 — COTMIAPHOCTH UITU
MpOoTeCTa, CUMIIATUH U JIFOOBU WJIM OTTOPKEHUSI U HEHABUCTHU

3.HET BEpHOTO OTBETA

16. CBOICTBO yNpaBJIeHYECKOT0 PelIeHNs Jujaepa — 3TOo:

1. neneHanpaBiIEHHOCTh

2. IPaBOMEPHOCTD
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3. IUTaHOBOCTH

4. KOJIJIETUANIbHOCTh

17. OTanyuTe/IbHbIE MO COJEPKAHHUIO XAPAKTEPUCTHKHM YNPABJIEeHY pelleHuil B
OPraHu3alMAX U B YACTHOM KU3HM — ITO:

1. nemu

2. IpOoOIEMBI

3. pazneneHue Tpyaa

4. nmpodeccnoHaIN3M

5. aKTyaJIbHOCTh

18. I'ne ¢popmupyercs 3¢ peKTUBHOCTH pelieHust Juaepa?

1. Ha cTaguy YTBEPKACHUS

2. Ha CTaAUU peaN3alnun

3.Ha ctaguu pa3paboTKu

4. Ha Bcex CTaausiX

19. Buabl HeMPpOTUBOPEYMBOCTH YIIPABJIEHYECKOr0 pPellieHusi — 3TO:
1. nenesas

2. BpeMeHHas

3. pecypcHas

4. mpoCcTpaHCTBEHHAs

20. /1Ba nHauboJiee OJIM3KHE MO COAEPKAHUIO NMapaMeTpa KayecTBa ylpaBjeH4e-
CKOI'0 pelieHus — 3TO:

1. aganTUBHOCTH

2. 3KOHOMUYHOCTb

3. HENPOTHUBOPEUYUBOCTD

4. pecypCOEeMKOCTb

5. CBOEBPEMEHHOCTD

A2. Bonipochl U1l YCTHOTO 00CYKICHUS

1. HazoBute npoOieMbl peanu3aiuy yIpaBiIeHIeCKOW KOMIETSHITH?

2. KakoB micuxonoruyeckuii MexaHu3Mm (OpPMHUPOBAHUS W peain3alus KOMIIETEHIIUU
nunepa?

3. KakoBbl TpeboBaHuUsI, MPEABABISIEMbIC K YIIPABICHUSCKUM PEIICHUSIM Juaepa?

4. HazoBuTe KpUTEpUHU KiIacCU(DUKAIIMU YIIPABICHYECKUX PEIICHUI.

5. KakoBbl pasznuuus MEXAy pEIIeHUSIMH, OCHOBAaHHBIMU Ha CYXICHUIX, H
palMOHAJILHBIMU PELICHUSIMU?

6. Kakoii u3 3TarnoB panrnoHaIbLHOTO TIPUHATHS PEIICHUN SBISICTCS HanOoJiee CIOKHBIM
U noyemy?

/. KakoBbl  pazmuuus  MEXAYy  PCIICHUSMU, TNPUHUMAEMBIMU B  YCJIOBHUSAX
OTIPEICICHHOCTH, pUCKa U HEOTPEICICHHOCTH?

8. Kaknmu BO3MOXKHOCTSMHE BBIOOpA pacIioiaraeT pyKOBOAUTENb-TUACP, CTAIKUBASACH C
HEOIPEACICHHOCTHIO?

9. [louemy pyKOBOAMTENIO-TUACPY BaXKHO TMMOHUMATh PA3HUILy MEXKIY TNPUHITHEM
pEIIeHUS U pelieHrueM pooIeMbl?

10. KakoBa posb nujepa B yrpaBieHUH NpoheCcCHOHATEHBIMU KOMITETEHITASIMHE?

11. 13 kakux 3J€MEHTOB COCTOUT CHCTeMa MPOGECCUOHATBHBIX KOMIIETSHITH?

67



Baok B. 3agaHusi peKOHCTPYKTHBHOIO YPOBHS (KYMeTb»)

B2. 3amauu mo aHAJIM3Y KOHKPETHBIX CUTYAIIMIA

Curyanus 1. «bymaxnas padpuxa»

Jannast cutyanusi Heo0xo1uMa, 4TOObI OIIEHUTH Mpo(deccrnoHaIbHbIE KOMITETEH-
1N

— 3HAHUE OCHOB MOTHUBAIIMU M Pa3pabOTKU CHUCTEMBbl BO3HATPAXKICHUS B 3aBHCH-
MOCTH OT pabo4ymuX MMOKa3aTeNne;

— YMEHHUE BHJIETh MHTEPECHl paOOTHUKOB M paboToIaTeNeld U YUUThIBATh UX, pe-
masi Ou3Hec-3a71auu;

— CIOCOOHOCTH BBISBIISATh MPUYMHHO-CIIEICTBEHHBIE CBA3M MEXKIY YCIOBHUSIMU
OILJIaThl U MOTUBAaLIMEH TIepCcOoHAIA.

dabpuka npeacTaBisieT COO0U rpyITy KOMIAaHUN: « Ab(}ha» 3aHUMAETCSl COBITOM
nponykuuu, «bertay cnemumanusupyercs Ha npousBojcTBe Oymaru, «b-IloTeniuman
VIOPaBISIET UMYIIECTBEHHBIM KOMIUIEKCOM. BBUTO perieHo pa3aenutb GpabpuKy Ha Tpu
CaMOCTOSTENIbHBIX IOPUINYCCKUX JIUIA, TaK KaK 3a HEH YHCIUIACh KPEIUTOPCKas 3a-
TOJDKEHHOCTh, a TAKXKE IUIa MOATOTOBKA K IMPOIeIypaM MPHUBATH3AINNA U aKITHOHUPO-
BaHms. Ciyx0a mepcoHana, COCTOSINAs U3 YETHIPEX YEIIOBEK, CIAEAYeT TaKUM IPUHIIH-
maM KaJIpOBOM MOJUTHUKU TTPEAPUSTHS

— OIIEP>)KUBATH PO(HECCHOHATTN3M KaXKI0TO COTPYIHUKA;

— co37aBaTh HEOOXOAUMBIC YCIIOBUS JIJIs1 pa0OTHI KOXKIOTO COTPYIHHKA;

— OPUEHTUPOBATh MEPCOHAT Ha 1IeJIM U 3a]a4i Ou3Heca,;

— HAY4YUTb MEPCOHAJI CJIEI0BAThH MPaBUIIaM KOMITaHHUHU.

KanpoBasi monauThka BRICTpOEHA TaKMM 00pa30M, UYTO KaXKIbI COTPYIHUK MpPHU-
HUMaeT BCE MpaBuja U HOPMBI padOTHI, BHITIOJNHAET MOCTABJICHHbIE 3a/1auyn. B xomma-
HUU €CTh MOJIOKEHHE O mpeMupoBaHuu. Ho oHO pacrpocTpaHsercs JIMib Ha COTPY/I-
HUKOB OTJeNna npojaax. [Ipemus HauucnseTcs 3a MOCTYIUICHUE JIEHEKHBIX CPENICTB B
TEKyIeM mecsile oT HOBbIX KiMeHTOB (0,1 %), m1b0 OT mpexHux, 1100 OT TeX, KOTO-
pble YXOIWIH K JIPYTUM KOMITaHusiM, HO BepHYJuch (0,05 %). Takxe BBelIEeHbI 10MO-
HUTEIbHBIC KOA((HUIMEHTHI 3a BBHITIOJHEHNE WHAWBUAYAILHOTO IUIaHA padoT W IJIaHa
BCEro OTJeNa.

Kpome mpemuii COTpyTHHKHN MOJYYarOT JOTUIATHI 33 BBITTOJIHEHUE 00S3aHHOCTEH
BPEMEHHO OTCYTCTBYIOIINX, 3a pabOTy B Mpa3gHUYHBIC W BBIXOJHBIC JTHU, 32 CBEpPX-
YpOYHBIC M 3a COBMEIICHUE JOHKHOCTEH. Uepe3 HECKOIBKO MECSIIEB TOCIe TPUHATHUS
MOJIOKEHUST O IPEMUPOBAHUH CTAJIM CHUKATHCSA MMOKA3aTeNN y TEX COTPYIHUKOB, Ha KO-
TOPBIX HE PACIPOCTPAHSIUCH HOPMBI JIOKAJILHOTO aKTa.

I[IucbMeHHO 0TBETHTE HA BONPOCHI:

1.EcTh 51, mo Barmemy MHEHHIO, HEIOUYETHI B CUCTEME MOTHBAIIMH TTepcoHana?

2.C yeM CBSI3aHO, YTO y YaCTH COTPYIHHUKOB CHU3WINCH MOKA3aTeln pe3yJbTa-
TUBHOCTHU PabOTHI?
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3.Kakue pemienust MOKHO BbIpabOTaTh, YTOOBI CTUMYJIMPOBATh COTPYIHUKOB, HE
YUCIISIIIUXCS B OT/IEJIE TPOJAXK?

B3. TemaTuka npe3enraumii (pedeparos, 3cce)

1.OcHOBHBIE COLMATIBHO-TICUXOJIOTUYECKUE KaUueCTBA JIMYHOCTH.

2.1Tporuo3upoBaHue NOBEACHHUS JINYHOCTH YEIOBEKA HA OCHOBE €TI0 3HAHUM.

3.1Ipouecc conmanu3anuy JUIYHOCTH.

4. 9MOIMOHAIIBHBIN KOMIIOHEHT B JINYUHOCTHOM PECYpPCE JTUACPCKON MO3HULIMH.
5.KntoueBbie NPUHIMIBI MOCTPOEHUS MOJICTN KOMIIETEHIIUN JTUAepa-pPyKOBOAUTENS.

6. KoMMmyHHKaTHBHAS KOMIIETEHTHOCTh M pad0Ta C KIIFOYEBBIMH COTPYTHUKAMHU.
7.TeopeTnueckue OCHOBBI U MOAXOJIbI ONPEICICHUS] TEPMUHOB «KOMIIETECHIIH, «KOM-
METEHTHOCTHY U «IPOdheCCHOHAIbHAS KOMIIETEHTHOCTBY.

8.McTtopuueckasi cmpaBKa OMNPEICICHUS TOHATHH «IpodeccHoHaIbHass KOMIETEHT-
HOCTBY.

9. VYmpaBneHyeckas KyJbTypa Kak BeIyIIUd KOMIIOHEHT Mpo(decCUOHATBHOU KOMIIe-
TEHTHOCTH COBPEMEHHOTIO JIUAEPA-PYKOBOIUTEIS.

10.CuryaninoHHbie ¥ TOBEJCHUYECKHE (PAKTOPHI, BIUSAIONINE Ha Pa3pabOTKy yIpaBicH-
YECKUX PELICHUM.

11.Biusaue Ttpaaunmii U cnenuduKy NpeanpusIThs Ha pa3pabO0TKy yMpaBIIEHYECKOTO
penieHus.

12.Ponb yenoBedyeckoro akTopa B mpolecce pa3padoTKH YIPaBICHYECKOTO PEIICHHUS.
13.9Tueckre OCHOBBI YIIPABICHYECKOTO PEIICHUS.

14.AHanu3 ¥ COBEPIICHCTBOBAHUE COOTHOIICHUS HAYKHW M MCKYCCTBA MpHU pa3padOTKe
YIIPaBJICHYECKUX PEIICHUM.

15.Bnusinue npodeccuoHann3Ma IMepcoHajia Ha HEOIPEAEICHHOCTH TpHU pa3padoTKe
YIPaABICHYECKUX PEIICHUM.

Baok C. 3ajannsi NpaKTHKO-OPHEHTUPOBAHHOTO YPOBHSA JIsl AMATHOCTHPOBAHMS
chopMHPOBAHHOCTH KOMIIETEHIIUHU («BJIAETH))

C1. 3ananus «Keuc-3a1a9m»

Keiic 1. «IlociieacrBusi BbIOOPa HEBEPHOI0 HHCTPYMEHTA OLICHKH

B poccuiickoil TeIE€KOMMYHHKAIIMOHHOW KOMIIAHUU (YUCIEHHOCTh — 0K0sio 700
Yell.) B CBSI3M C BBIXOJOM Ha PErMOHAJIbHBIA PBIHOK M OTKPBITUEM (DUIIMATBHOM CeTH
BO3HMKJIA HEOOXOAMMOCTh OLIEHKH COTPYJHUKOB MOCKOBCKOTO O(uca C LENbIO BBISIB-
JICHUSI CPEU HUX JyYlIUX, KOTOpPbIE AOJKHBI ObUIM OTHPABUTHCS B PETHOHBI AJIS OT-
KpBITHS OM3HEca.

3amaHue Mo OLEHKe U OTOOPY COTPYAHHUKOB B TaKyl0 KOMaHAY ObLIO MOPYYEHO
cCHeluagucTaM oOTAeNla nepcoHasa kKomnaHuu. OHU pa3paldoTanu CcrHelHajbHbIe
OJIaHKH, TOATOTOBMIJIMCH K MIPOLEAYPE OLIEHKH U MPOBENU €€. ATTECTAIUIO TPOIILIU BCe
PYKOBOIMTENIU CPEIHErO 3BeHa (MMEHHO U3 MX YHUCJIa MPEArNoiaraloch HabpaTh KOMaH-
Ay 1O OTKPBITHIO (puiinanoB). MeponpusiTUe COCTOSIIO U3 ABYX YacTEei: OLIEHKH Pe3yJib-
TaTOB pabOTHI (BBINOJIHEHUE MOCTABIEHHBIX 3a/a4, MpoekToB, ucnonHeHue KPI) u
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OLICHKM KOMIETEHIMH (Cpean KOTOPBIX — JIUAEPCTBO, OPUEHTUPOBAHHOCThH HA KJIMEHTA,
ymeHue pabotaTh B komanjae u T. /1.). O1neHky mo 3TuM napamerpam npoBOIUI PYKOBO-
JUTEINb: 3aMOJIHSIT OJIAaHKU M BBICTABIISUT Oaiibl — OT 0 10 3 — 10 KaXA0MY KPUTEPHIO.

CotpyaHuku, HaOpaBIIMe HauOOJbIIee KOIMYECTBO 0aioB, ObUIM 3a4UCIICHBI B
KOMaHJy CIELHAIMCTOB, OTKPBIBABIIMX (PWIMAIBHYIO CETh, M IOCJIE HHCTPYKTa)xa
HaIpaBJICHbl B PETMOHBI HA OCBOEHUE HOBBIX PHIHKOB.

UYepes 2,5 Mecsina 0kazanock, YTo:

1. ITouTH NOJOBMHA YYAaCTHUKOB KOMaH/bl HE CIPAaBWIIACH C ITOCTaBICHHOW 3a/a-
4eil, He CMOIJIa HalaJuTh pabOTy B PErMoHe, U OblIa OTO3BaHA B MOCKOBCKHH O(HucC.
BepnysBmuxcs COTPYJTHUKOB 3aMEHUIIH IPYTUMU
(PyKOBOAUTENAMHM, TAKKE MOJTYUYMBIIMMU BBICOKHE OAUIbI PU OLEHKE), HO MOKA CJIOXK-
HO CKa3aTh YTO-JIN0O 00 UX ycrexax Ha HOBOM MECTE.

2. HeckonbKko cIieuanncToB, KOTOpbIe OBLUTH B KOMIIAHUU HA XOPOILIEM CYETY U
[EHWINCh PYKOBOJCTBOM, HO HE BOUUIM IO UTOTaM OLEHKH B KOMaHIy IO
OTKPBITHIO (PUIIMAJIOB, MEPEeUUId Ha paboTy B APYryl0 OpraHU3alio, OOBSICHUB CBOE
YBOJIbHEHUE TEM, YTO HE BUIAT JUIsl ce0sl Ha CTapOM MECTE NEPCIEKTHB KapbepHOTrOo
INPOABMKEHUS U TPO(HECCUOHAIBHOTO POCTA.

IIncbMEHHO 0TBEThE Ha BONIPOCHI:

1.IToyemy nydiive mo pe3yiabTaTaM OIEHKUA COTPYIHUKH HE OMPaBIaliud 0XKHJIa-
HUUW U HE CIPABWJIMCH CO CBOMMHU 3a/1adyaMu’?

2.JICUCTBUTENIBHO JIA YIIEAUIME CIEIUAINCThl HE UMEIOT MOTEHUUANIA JJIs MPo-
(dheccruonaibHOTO pocTa?

3.Kak yOepeub KOMIIaHUIO OT TOJIOOHBIX CUTYallUii?

Keiic 2. «BocnnuTanue J10J1bHOCTH

JlaHHBIN KeiC MpeaoCTaBIeH AJig TOro, YTOObI OIEHUTh COLMAIBHO-TMYHOCTHBIE
KOMIIETCHIIUM JIUJIEpa:

— TOTOBHOCTb CMHUPHUTBHCSI C BPEMEHHBIMHU TPYJIHOCTAMU KOMITAHUU U TPOSIBIISITH
BEPHOCTH;

— yMEHHE TBOPUYECKH MOJIXOIUTh K PEIICHUIO TTPoOIIeM;

— HWHUIMATUBHOCTh M CKJIOHHOCTh K HOBAaTOPCKOMY IIOJIXOMY, KPEaTUBHOCTh
MBILIJICHUS U PELICHUMN.

Komnanus 1o oka3aHW0 PEMOHTHBIX YCIYT HACUMThIBAJA 57 COTPYAHUKOB, Cpe-
11 HUX:

— IATh OpUraj MO MATh-IECTh PAOOTHUKOB MO PEMOHTY U MOHTAXY;

— JIBa MEHEKepa Mo MpoAaKaMm;

— COTPYJIHUKH, 00CTy)KUBarouue 0Uc U BHIMOJHSAIONIUE PAOOTY C IEPCOHATIOM.

B ron Ha ogny Opuragy npuxoansioch OKoJIO 15 3aka30B HA PpEMOHTHbBIE padOTHI,
KOTOpBIE OHU NMPOBOJIWIM B CPEIHEM IO TPU C MOJOBUHOM Henenu. Pabotanu Bcerga
AMHAMMYHO M KayecTBeHHO. CTOMMOCTDh YCIIyT MO PbIHKY Obuta cpenHeit. Ilo cpaBHe-
HUIO ¢ KOHKYPEHTaMU HEKOTOPBIE YCIYI'M OKa3bIBajM JICLIEBIIE, 3 HEKOTOPbIE HEMHOIO
TOPOXKE.
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IIpu aToM B rox Bcero 3—4 % KIMEHTOB OTKAa3bIBAJIMCh OT YCIYT Ha dTalle nepe-
roBopoB. OT Opuraj 0TKasbl HE 3aBUCEIU, TaK KaK KJIMEHTbI YXOJAUJIH IOCIE pa3roBopa
C MEHEIKEPAMU 110 MPOAAKAM.

3a mocyieaHue MoJroJa Yuciao oTkazaBimuxcs Beipociio 10 10 %. Korna crpamm-
BaJIM Y MEHEKEPOB OT/eja MPOAAX O MPUYMHAX, T€ HE MOINIM UX Ha3BaTb. OOpaTu-
JHUCh K CIIy’kK0e 0€e30MacHOCTH, YTOObI MPOBEPUTHh MOTOKU HH(OpPMALMU, KOTOPHIE IO-
CTYNAJIM B KOMIAHUIO U UCXOJWIH OT HEE K KJIMEHTaM. BBIACHWIM, YTO U3 LIECTH 3a-
MEpPIIMKOB, KOTOPHIEC BBIE3KAIU K KIMEHTaM I10CJIE MOJTYyYEHMS 3aKa3a U3 OTIesa Ipo-
JaX, IBOE OTJIAaBAJIM 3aKa3bl KOHKYPEHTaM.

Kak BBISICHIIIOCH, BAHOBHUKOB HE YCTPOWIN 00beM pabOThI U pa3Mep 3apaboTKa.
HyxHo ObUIO HE TONBKO MPOU3BECTH CAMU 3aMEPhI, HO €IlIE U 3aWHTEPECOBATh KIHEHTA:
pacckasaTh O Marepuasnax, NpeJIOKUTh Pa3HbIE BapUAHTBl YCTAHOBKU U KpEIexka, Mo-
PEKOMEHI0BaTh, YTO Jy4lie nogonaeT. Ho Bo3HarpaxkaeHue 3a Takyro padoTy ¢ KIIUEH-
TaMU HE I0JIarajoch. 3aMepIIMKN HacTauBalld, 4YTO 3TO pabdoTa npojgaxHukoB. He3aBu-
CHUMO OT TOTO, CKOJIBKO 33aKa30B 3aMEpUIMK IPUHEC B KOMIIAHHUIO, 3apIljiaTa COCTaBIsIa
20-25 TeIcau pyOneil B mecsu. [IpouieHT noiayyanu TOJbKO MEHEKEPHI M0 MPOoJaKam,
JIOTOBAapHUBAIOIIKECA O IPOBEICHUN 3aMEPOB U PACCUUTHIBAIOIINE TOUYHYIO CYMMY 3aKa-
3a.

IIncbMeHHO O0TBETbTE HA BONPOCHI M BBINOJIHUTE 3aJaHMA:

1.J1aiiTe OUEHKY JEHCTBUAM 3aMEPILIHUKOB.

2.MOKHO 11 OCYJ1aThb COTPYAHUKOB 3a TO, YTO UM HEIOILJIAYUBAKOT?

3.CrnpaBeyuBo i, o BameMy MHEHHIO, HAYHCIISETCS BO3HArPa)KICHHUE BCEM
KaTErOpUsM COTPYIHUKOB?

4 Tlpennoxure KOMIIAHUU PEIIeHHE MPOOIEMBI.

Keiic 3. «Ciiactu u crpacTm»

Ha HoBocuOupckoii mokonagHoi ¢pabpuke yacth akiinoHepoB B 1997 1. Boccrana
MPOTUB TPOAKH KOHTPOJBHOTO TAaKeTa aKIUh MOCKOBCKOMY OOBEIMHEHHIO
«babaeBckoey.

PykoBoactBo HoBocuOupckoii habpuku mo3uiys B30yHTOBABIIIETOCS KOJUIEKTUBA
omenomusia. OHO OBUTIO YBEPEHO, YTO CAMUM MPEANPUITHE HE CIIACTH, OHO HE BBIKUBET:
3apaboTHas TIaTa 3aJepP>KUBACTCS M0 3 MECsIa, TPYAHO CO COBITOM MPOAYKIIHH, PACTYT
JOJITH 10 TOBAPHBIM KpenutaMm. CTpOUTCS HOBBIM KOPITYC, HAa HEro yuuio yxe 36 miapn
pyO., a JJIs OCHAIlEHUsI €ro HOBbIM oOopymoBaHueM HYkHO 11 muH momn. Tak 4rto
BBIOOp MPOCT, cunTajl reHepainbHblil aupekrop «HoBocubupckoi» FO. Minbuenko: n1bo
(abpuka cornamaercss BCTyNUTh B (DMHAHCOBO-IIPOMBIIUIEHHYIO TPYIIY IO 3THUJI0N
«babaeBckoro», mpojaB el MakeT akiui, JUOO €€ KIET CTPEMUTENIBHOE IMaJIeHHE,
coKpalieHue pabodeil Helenu, CHIKEeHHE 3apa00THOM TaThl. JlupexTop 3asBuil Adaxe,
YTO TOTOB NpojiaTh «babaeBCKOMY» caMblil KPYITHBIN JIMYHBIN MAKET aKIUN — CBOM.

Ho wacth akmuoHepoB Obllla HAacTpOEHA KaTETOPHYECKHM NPOTUB. Bo3HMKIA
WHUIIMATUBHAS TPYIINa, TpeOyroias OTCTaBKU TUPEKTOPA U COBETa TUPEKTOpoB. UTo ke
TaKk HWCHyrajao akmuoHepoB? [naBa ¢daOpUUHON «ONMMO3WIMKN» HAYATHHUK TIJIAHOBOTO
ornena B. KomocoBa cetyer Ha oTcyTcTBHE KOHKpeTHOU mH(popMmaiuu. [lo ee cimoBawm,
Ha BcTpede ¢ moOkiBaBmuM B HoBocubOupcke reHepanbHbM qupekTtopoM «babaeBckoroy
C. Hocenko He ObUIO peun HU O KaKUX KOHKPETHBIX Om3Hec-mpoekTax. HesicHo Takxke,
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KakuM Oyzner craryc ¢GaOpuku 1ociie €€ BCTYIUIEHUS B (MHAHCOBO-TIPOMBIILIEHHYIO
Ipynny M No4YeMy Henb3sd OObeMHUTHCS Ha MAapUTETHBIX Haudanax. Kpome Ttoro, u
«HoBocubupckas», nu «babaeBckoe» HMEIOT MPAKTUYECKU OAMHAKOBBIA aCCOPTUMEHT.
[TorTOMYy «OMMO3UIIMOHEPBI» pemin, 4to «babaeBckOMy» TpPEXIE BCEro, HYXKEH
PBIHOK COBITA, MOCKOJbKY MOCKOBCKHMM THMraHT IUTaHWpoBaid B 1997 1. 3HaYUTENbHO
HapacTUTh 00BbEM MPOU3BOJCTBA. Ps0BbIE aKIIMOHEPHI OBLIM HE CTOJIb KATETOPUYHBI B
CBOMX OIICHKaX, OHU MOHUMaJM, 4To (paOpuke HYXHO cBexee abixanue. Cama uupes
00BEIMHEHUS] OTEYECTBEHHBIX KOHIUTEPCKUX MPOU3BOJCTB /i1 HUX BIIOJHE JOTUYHA U
3aMaHuMBa. Bckope cocrosuioch coOpaHue akuuoHepoB. HOBBIM reHepalbHBIM
nupektopoM «HoBocubupckoi» crana B. Konocosa.

«babaeBka» AMepukHd HE OTKpbLIA, — 3aMETHUJ OJWUH W3 PAOOTHUKOB OT/ENa
MUILEBOM MPOMBIIIIEHHOCTH MuHcenbxo3npoja. — [lokynka KpynmHbIMU MOCKOBCKHUMH
KOHIUTEPCKUMH (HaOprKaMyd KOHTPOJIHHOTO Takera (haOpWK MPOBUHIIMATBHBIX —
cerojiHsi sKoHoMuYeckas OaHanbHOCTh. Tak, «KpacHbiii OkTOpb» Kynuil (GpaOpuKy B
Psizanu u He TonbKO, Ta *Ke «babaeBka» — koHnUTepckuil komOuHaT Ha KOxxHOM VYpare.
He HOBOCTP M MOKyINKa akIui HAIIMX TPOBUHIIMAIBHBIX KOHIUTEPCKUX (pabpuk
3anmagHbiMu KoMranusmu. Camapckas (adpuka «Poccus», erie B COBETCKHME BpeMeHa
MMEBIIAsl CJIABY HPOU3BOAMUTENS JY4IEro B CTpPaHE IIOKOJIA/Aa, OKAa3alach B pyKax
M3BECTHOW B MUpE LIBENLIAPCKON KomMnaHnuu «Hectie».

Hu B ToM, HU B IpyroM citydae >kajio0 Ha HOBBIX X0351€B He nocTymnano. Ha Toi xe
«Poccun» coxpaHeHa MapKa MPOAYKUHMH, CaMapCKUA MIOKOJNAJ CMEJO 3aHUMAaeT
OTE€YECTBEHHbIE TNpWIaBKU. Ps3aHckas (abpuka yimydinnia KayecTBO W IO/ MapKOl
«KpacHoro Okxts0ps» cTana HapaliyMBarh MPoW3BOACTBO. [loueMy ke He cocTosics
PKOHOMUYECKHI coto3 Ha 3T0T pa3? Ha  «babaeBckom»  CUMTalOT, 4YTO  H3-3a
HEJOpa3yMEHUN U HAaMBHBIX SKOHOMHYECKHUX MPEICTABICHUIN HBIHEITHETO PYKOBOJICTBA
HoBocubupckoii padbpukwu.

— D10 He MBI Han HoBocubOupckyro mokonagHyro ¢adpuky, a oHa — Hac, —
pacckasbiBasl reHepanbHbiid nupekTop AO «babaesckoe» C. Hocenko. — Korga B Hauane
rojia €CJIM HE B IIeXaX, TO B KaOWHETEe JUPEKTOpa 3aaxjio SdKOHOMUYECKON KaTacTpodoH,
Nnvyenko oOpatuics ¢ mpochOoit o momomu kK HaMm. [locrme meperoBopoB B
HoBocubupcke nemaprameHT (uHAHCOBOTO mpoektupoBanusi «HkoMmOanka» (a
«babaeBckoe» BXOIUT B (PMHAHCOBO-MPOMBIIIIICHHYIO TPYIITY ¢ 3TUM OaHKOM U OTYaCTH
MPUHAJICKUT €MYy) YTBEPAWI TMEPBYI0 YAaCTh WHBECTUIMOHHOTO 3aiiMa Ha 3aKyIKy
000pynoBaHuUsl B HOBBIN 1iex cuOupckoit (adbpuku. Bcero ke miaHupoBaioch BIOKHUTH
10 miH goJ1. — HA OCBOEHHE HOBOIO KOpITyca, 3aMeHy oOopynoBanus. «babaeBckoe
MOJIMUCAJIO KOHTPAKT ¢ HEMELKOW (PUPMOH O MOKYIKE YCTaHOBKHM JJi MPOU3BOACTBA
kakao-niopomika misa «HoBocuOupckoity, 1 mMaH nomi. JloroBOpWivMch BBIIEIUTh Ha
obmectpoutesibbie padboThl, 600 MIH py0. HAMpPaBUIM MO BPEMEHHOMY JOTOBOPY O
(¢uHaHcoBo# noaaepxke, a 40 TOHH Kakao-0000B — MpocTO B KauecTBe nomoinu. [Tocine
Toro, kak HoBocubupckas ¢abpuka pernia oTBepHYThCA, «babaeBckoey ObLIO BIIpaBe
MPENBIBUTH €11 HICK O MIOHECEHHBIX YOBITKAX.

Ho mMockBHYM HE TOPONWINCH, TaK KAaK MpPEANnojaraiu, YTO HOBOE PYKOBOJACTBO
HoBocubupckoit (pabpuku omymaercs u BO30OHOBHUT JIETIOBBIE KOHTAKThl. Bce TuranHbl
HOBOCHOMPIIEB O CO3MaHUH «HAPOIHOTO MPEANPHUATH», B KOTOPOM MHBECTOpaM OyIeT
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npuHaIexkarb mo 2 — 3% axkuuii, Ka3aJucCh UCKYIIEHHBIM MOCKOBCKMM KOHJIUTEpaM
HauBHBIMU. KTO ’ke CTaHEeT JieaTh COIUIHbIC MHBECTUIIMH, nMest 3% axiui?

Brevarnsnu nmomo3peHusi OBIBIIEH «OMMO3UIIMW» ATOM (HaOpUKH O TOM, YTO MX
XOTAT KYIMUTh, YTOOBI 3aKPHITh U 3alIOJTHUTh BCE MPUIaBKK 0a0aeBCKUM IoKoiaagoM. Ho
JUIS ATOTO HaM He Hajo mokynarh ¢adopuky, — yausisuics C. Hocenko — mocrarodno
MOCTPOUTH B TOPOJI€ S Mara3uHOB M IPOJIaBaTh B HUX CBOIO MPOJYKIMIO. DTO, KCTATH,
oboiimeTcss HaMm Kyma jemeBie. Mpbl ke, HAO0OpPOT, CIENHAIBHO TOAOHpaTH
ACCOPTUMEHT, CTapajuch OTIPaBisATh B HOBOCMOUPCK TOJNBKO Ty MPOAYKIHIO, KOTOPYIO
MecTHas ¢abpuka HE TPOU3BOIUT, IPEXKIE Bcero Kapamenb. @adpuku MOKymaroT HEe IS
TOTO, YTOOBI X 3aKPHIBATh, ITO CIIMIIIKOM JIOPOTOH CITOCO0 3aBOCBaHUS PHIHKA.

Hupekrop «babaeBckoro», Bropoit kpymnHeimei ¢pabpuku B cTpane, B 1996 1. Ha
7% yBEeIWYUBILIEH CBOE MPOU3BOACTBO, CTPOWJI IUIAHBI YCHEHIHONW KOHKYPEHIUH C
HEKa4eCTBEHHbIM HMIIOpTOM. [l0 €ro MHeHWr0, UMIOPTHBIA MOKoNaa B Poccun
MOCTENIEHHO YCTYIaJl PHIHOK OT€YeCTBEHHOMY. Jlois ummopTHOTro 3a 1997 1. oka3anack
Hmwke Ha 30%. «Mapcy, BeicTpouBIIMi HOBYHO (adbpuky B CrynuHo, cobupancs
MpojaBaTh CBOIO Mpoaykiuio npeumyiiectBeHHo B CHI, tak kak B Poccum — TecHo,
BBICOKas KOHKYPEHIIHS.

IIncbMeHHO OTBeThTE HA BONPOCHI:

1. BepHbIM 11 ObUIO PELICHHE O CIUSHUU, TPUHATOE OBIBIIMM PYKOBOJUTEIEM
HoBocubupckoit hadpuku?

2. bbu10 1M 1aHHOE pellleHrEe PalMOHATBHBIM, HHTYUTUBHBIM WJIM OCHOBBIBAJIOCH
Ha CYXJICHUSX?

3. [louemy cobpaHue aKIIMOHEPOB BBICTYIMIIO IPOTUB MPUHATOTO PELICHUS?

4, K xakoMy BHJy pEUICHHH OTHOCUTCS pELIEHUE, TMPUHATOE HOBBIM
pykoBozacTBoM «HoBocubupckoii»? [IpaBuibHO 11 0HO?

5.B kakux ycnoBuAx  (ONpPENEICHHOCTH, HEOMPEICICHHOCTH, PHUCKA)
npuHUMaIUCh peueHus padpukoit «HoBocubupckas» u AO «babaeBckoe»?

6. Uem pyxoBoacTtBoBanioch AO «babaeBckoe», Korja MPUHUMAIO pPEIIEHUE O
MOKYIIKE KOHTPOJIbHOTO MakeTa akuuii HoBocubupckoit padbpuku?

7. 'ne pykoBonctBo «babaeBckoro» QomycTuUio OMMOKY M YTO OHO CJHEIao
IIPaBUJIBHO?

C2. TpeHuHrm.

Tpenunr 1. «OueHka HABBIKOB yIIPABJIEHUS MIEPCOHAJIOM (KOHKYPC)»

TpeHUHT 1J19 OLIEHKH HAaBBIKOB YIPABIICHUS MEPCOHATIOM B CJIOKHBIX CUTYyalHsIX
MIOMOJKET OLICHUTH YNPABJICHUYECKUE KOMIIETEHIIUM KaHJWJaTa Ha JOJHKHOCTh PYKOBO-
JIWTEIISL OT/AENa B CUTyalluH, KOrJa PyKOBOJACTBO HaXOJUTCSI B KPUTUUYECKON CUTYaAIUU
(Hanmpumep, HEAOCTATOK BPEMEHHBIX U (DMHAHCOBBIX PECYPCOB), @ BO3MOXKHOCTH MaTe-
PHUAIBHON U HEMATEPUAIIBHON MOTUBALIMU OTCYTCTBYIOT.

TexcT TpeHunra:

VY Bac B NIOQYMHEHUU TPHU 4eJIOBEKA. Ha MpoTsHKeHnM MOCIEIHEro Mojayroia Bbl

paboTaeTe HaJ| MPOEKTOM, KOTOPBIM Calnu HakaHyHE. 3a TpUILAaTh MUHYT 10 OKOHYa-
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HUsl paboyero JHs C BAMU CBSI3bIBAETCS 3aKa3YMK U MPOCUT YTOUHUTD, KOTJIa OyAyT ro-
TOBBI BCE JOKYMEHTBHI 110 MPOEKThL. Bbl moaTBepxaaeTe, yto 3aBTpa A0 11:00 Bce noky-
MEHTBI OyAyT MPEeaOCTaBIECHbl Ha paccMoTpenue. [locne 3Toro ¢ Bamu cBs3bIBaeTCS M-
PEKTOp U COOOIIAET, YTO KOHTPAKT C MOCTaBIIMKAMU OYJET PacTOPTHYT.U3-3a HEBBI-
MOJIHEHHUS 0053aTeNIbCTB C MX CTOPOHBI. MaTepuanbl 3TUX MOCTABIIMKOB (PUTYpHUPYIOT B
NPOEKTe, a 3HAUUT YacTh JIOKYMEHTAllUU HY>KHO Tiepezaenars. Eciu paborats Bcem OT-
JIEJIOM Bbl MOXKETE ycHeTh 3a 4-5 yacoB. Ho paboumii 1eHb NOAXOIUT K KOHILY, a Balllu
COTPYJHUKH MHOTO BPEMEHHU MOCTABSITUIIN MPOCKTY U YaCTO OCTABAJIUCH MOCJE PAOOTHI.
Bo Bpems nepepbiBa BbI IIAHUPOBANHM, Kak MpoBeaeTe Beuep. Botr undopmarus o noa-
YUHEHHBIX, KOTOpasi y Bac €CTh:

Jlapuca — 29 ner, meHemkep oTaena, He 3amyxeM. [locneHIow Heeno MyJdaeT-
csl ¢ 3yOHOM 00J1bI0, CEroJIHS 3aMucaHa Ha TPUEM K CTOMATOJIOTY.

Hrops — 35 ner, crapmmii MEHEIKEP OTAEINA, BEJl BCE PACUEThI POEKTa, UMEHHO
OH BBIOMpaJ MOCTABIIMKOB M HACTOSJ Ha pabOTe C 3TUMH MOJPSIUMKAMU. 3aMKHYT, C
KoJuleramMu He oOuiaercs. Bce Beuepa mpoBoAUT Ha paboTe, MOCKOJBKY JHOOUT pado-
TaTh B TUIIKMHE. CeroaHs ooeman )KeHe CBOJUTh CEMbIO B PECTOPaH.

Anexcanap — 33 rojga, MEHEIKEp OT/AENa, BECEIbli, OOIMUTEIbHBIN, AylIa KOM-
NaHUM, MTOCTOSHHO MOJIIYYMBAET HaJ KOJUIETaMHU M3 OTJENa, 4TO OCOOEHHO HE Hpa-
BuUThcs Mropro. OH Oyzer 3amuiaTh NpoeKT y 3aKa3uuka, TOTOBUI npe3eHTtanuio. Ce-
TOJIHS y HEro JIeHb POKIEHHUA U 3aKa3aH PECTOpaH JJiA JPY3€il, B TOM YHCII€ KOJUIET C
paboOTHI.

Bam Hyx)HO yOeauTh UX NepeaeaTh JOKyMEHTAIHIO.

IIpaBuia:

Ha pa3nymbe maercs 3-5 MUHYT, ITOCIIE YErO OLICHUBAEMBbIM O3BYYMBAET, KaK r'O-
BOPHJI CO CBOMMH MOTUMHEHHBIMH.

HNHuTepnperanus 0TBETOB:

OnTuManabHBIM CUMTAETCS OTBET MAKCHMAJIBHO OTPAXAarOUIUil KOPIIOPATHBHYIO
KyJbTYpy Balleil KOMIIAaHUU.

Tpennnr 2. «OueHka pyKoBoOAHWTe el Ha yNpaBJieHHMEe NMOAYUHEHHBIMH W
OPHEHTALMIO HA Pe3yJabTaT»

YcaoBus nposenenus / llpaBuiia KOPpeKTHOr0 BHINOJIHEHUSA

TpeHuHr uaeaneH sl OLCHKH YIIPABICHUYECKUX HABBIKOB PYKOBOJMUTENEN CpeEl-
HETO YpOBHS B KOMIIAHUH CO CIJIOKHOCTSIMU B YIIPABJIIEHUHU CO CTOPOHBI BBICIIETO PYKO-
BoJcTBa. Kak mpaBwiio, B TaKMX KOMITAHUSIX PACTIOPSIKEHUS U IEUCTBUS BBICIIETO PY-
KOBOJICTBA HE BCETJa OTBEYAIOT TPEOOBAHUSAM KIIACCUYECKOIO MEHEIKMEHTA, [T03TOMY
PYKOBOJUTENU MOJPA3IAECICHUA BBIHYKJEHBI HCKaTh TOXE HEKJIACCHYECKUE CIOCOOBI
WCIIOJIHEHMSI 3a/1a4, pa3BUBATh KPEATUBHOCTh M TMOKOCTh MbIIUICHUS. Bropouem, stu
HABBIKU JIOCTATOYHO BOCTPEOOBAHBI HAa PHIHKE TPYyAa.

TpeHUHr OAXOAUT JUIsl OLICHKU YIIPABJIEHYECKUX HABBIKOB PYKOBOIUTEIEH JIIO-
ObIX (DYHKIIMOHAJIBHBIX MOJPa3eICHU 1 HEPAPXUUECKOTO YPOBHSI.

OueHuBaemMble KOMIETEHIMHU

- YmpasieHHE IOJYUHEHHBIMH.

~ Kontpons paboTbl NOJYNHEHHBIX.
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- MoTuBanus NoAYMHEHHBIX.

- T'oToBHOCTH OpaTh Ha ce0st OTBETCTBEHHOCTb.

~ OpueHranus Ha pe3ynbTar.

- Jlmpepcrao.

~ HaBbIKM TPOEKTHOTO YIIPABIICHHUSI.

- BzaumoneiictBre u paboTa B KOMaH]IE.

Onucanue

Y4aCTHHUKY OLIEHOYHOTO MEPONPUATHS 3a4YUTHIBAECTCS TEKCT 3aJaHUsA. Y YaCTHUK
OTBEYaeT 0€3 MOATrOTOBKU (KaK M Ha APYTHE 3aJaHHs «YIPABICHUYECKOTO CIIAIOMay).
YJieHbl OLIEHOYHOM KOMHUCCHUM NOJIY4alOT HA PyKH PaclieYaTaHHbIN TEKCT.

MuHu-Kelic Ha ynpaBJjieHue NOAYMHEHHbIMU

BoI — pykoBoauTens otnena X.

B mrate Bamero otmena pabotaeT coTpyaHUK-«3Be3na». Haxomures Ha xopo-
IEM CUETy Y Ha4aJIbCTBa, pabOTaeT JaBHO, BEACT CAMOCTOSITEIbHBIEC TPOCKTHI.

Emy Hampsimyto (OT BBICIIETO pyKOBOJCTBA) ObLI MOPYYEH Ba)KHbII MPOEKT. Bl
HECKOJIBKO pa3 3alpallMBajd OTYET MO MPOEKTy, Ipemiarand nomoms. OIHaKo co-
TPYAHUK OTKa3bIBAJICS OT IIOMOIIM U UTHOpUpOBaII Bam koHTpoas. HakanyHe oTyeTHO-
ro cpoka Bl y3Haere, 4To mpoekT He BbIOJHEH Oonee yeM Ha 50%. Ha cnenyromeit
HeJleJIe COCTOUTCS COBEILIAHKUE, HA KOTOPOM Pedb IIOMAET U O JaHHOM IPOEKTE.

Bamm nevictBusa?

HNuTepnperanusi NoJay4YeHHBIX pPe3yJIbTATOB

BapuaHTbl BbIOOpa MOBEJAEHUS B IaHHOM HEOJHO3HAYHOUW CUTYyal[uu 3aBUCAT KaK
OT JIMYHBIX YIIPABJICHUYECKUX KA4ECTB OLICHUBAEMOIO PYKOBOIMUTENSA, TAK U OT IPHUHS-
TBIX B OTJEJIBHO B3SITOM KOMIIAHWH ITPABWJI U OKHUJAeMbIX AercTBUi. 1 ecim B komma-
HUU JIEHCTBUTEILHO €CTh MPAKTHUKA IPSIMBIX MOPYYEHUHN KIIFOUEBBIM COTPYIHUKAM (MU-
HYys OJIMH WJIM HECKOJIBKO MEPApXUYECKUX YPOBHEU, Yepe3 IOJIOBY HEMOCPEIACTBEHHOIO
HaYyaJIbHUKA), TO JINHEHHBIM PYKOBOJIUTENSAM MPUXOJUTCS MUPUTHCS C CYLIECTBYIOIIUM
MOJIO’KEHHEM Bellel U MPOsBIATh Uyjeca yIpaBIeHYeCKONH THOKOCTH.

BapuaHTb! ynpaBiieHuUeCKHX pelieHuit MHOrooopasHbl. KoHTponupyeT i o1ieHu-
BAEMBbIN PYKOBOAUTEND BEICHUE IIPOCKTOB IMOJYNHEHHBIMU, [IOJYYEHHBIX HAIPSIMYIO OT
HayanbcTBa? KakoBo ero yyactue B 3TUX NpoekTax? Kak OH BbICTpauBaeT OTHOLIEHUS C
IMOAYMHEHHBIMU-«3Be31aMu»? Kak BBIXOAUT U3 CUTyalMid ¢ IPOEKTaMH MOJYMHEHHBIX,
0 KOTOPBIM NMpUONMKaeTcs Aeu1aiiH? byner a1 noMoraTh B pelieHur mpoosiem?

Pemenne Tpenunra cienyromee. Tak kak Mbl HE MOYKEM IOBJIMATh HA JEUCTBUS
BBICHIETO PYKOBOJICTBA HANpPsIMYIO, /1aBaTh MOJYMHEHHBIM YKa3aHUsS, MOKHO MOMPOOO-
BaTh OBl JOTOBOPUTHCS C COTPYAHUKOM-«3BE301» O TOM, UTO MIPOEKTHI OH BEJIET CaMO-
CTOSITEJIbHO, OTYMUTHIBAETCS IEPE]l HAYAJIBCTBOM HAIPSAMYIO, 4 PYKOBOAMTENS IPOCTO
JEPKUT B KypCce OTHOCHUTENbHO BEJEHUSI CBOMX MPOEKTOB, HHPOPMUPYET O KOHTPOJIb-
HBIX TOYKax IpoekTa. [Ipy HopManbHOM BBICTPaMBAaHWKA OTHOILLIEHHUW C IMOJYMHEHHBIMU,
IIOHMMAHUH THUIOB MTOJYMHEHHBIX U PYKOBOAUTENEH, @ TAK)KE NPUMEHEHUH ITPUHLIAIIOB
CUTYaTUBHOI'O PYKOBOJICTBA JAXXE COTPYIHMK-«3BE3/1a» OJDKEH OTpPearupoBaTh IOJIO-
KUTEIIBHO.
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TosbKO MPU TaKOM TOJXO0JIe, MPEAINOoJararIieM 00sA3aTeIbHBIH KOHTPOJIb JICH-
CTBUM CBOMX IOJYMHEHHBIX, ONMCAHHAs B TPCHHHIE CUTYyallus HE JOJDKHA MPOU30MTH
anpHoOpH.

B nmro6om ciydae, 1r00bIe KOMIIETCHITMHY / KaueCTBa / HABBIKU JIOJHKHBI OBITH TPO-
BEPCHBI B HECKOJIBKUX OICHOYHBIX 3aaHHUIX.

Bbaok /1. 3apanus Ui HCNOJIB30BAHUS B PAMKAX MPOMEKYTOYHON aTTeCTAlMHU

I[I.HepequL BOIIPOCOB K 3Q4Y€TV

1. KOMIIOHEHTBl ~JIMYHOCTHOIO pecypca JIMAEPCKOM MO3WLHMH: MOTHBALMOHHO-
LICHHOCTHBINA, WHTEUIEKTYyaJIbHO-KOTHUTUBHBIA, 3MOLIMOHAIBHBIM, KOMMYHHKATHBHO-
ITIOBEICHYECKNN KOMIIETECHIINM.

2. OCHOBHBIE THIIBI KOMIIETCHLIUN JHIEpa.

3. JIunepckue KOMIETEHLIUY.

4. MoTuBalys K JTOCTHKEHUIO Jujiepa. BHyTpeHHee cTpeMiieHne K caMOpa3BUTHIO JIU-
nepa. PaboTocnocoOHOCTh. YMEHNE BIOXHOBIIATH, 3apaxaTb UIEIMU.

5. OMOIMOHANIbHAS KOMIIETEHTHOCTb JIUAEPA.

6. YnpaBneHueckass KOMIETEHUUS JIUIEpa.

7. IloHsiTve collManbHOW OTBETCTBEHHOCTH JIUAEPA.

8. CoBpemeHHas TEXHOJIOTHUS JIUJEPCTBA: IOHITHE, OCOOCHHOCTH M JIETEPMHUHAHTHI.

9. Drarnbl NPUHATHS PEHICHUNA JTHIEPOM.

PA3JAEJI 3. Onucanue nokasaresei 1 KpuTepueB OLCHUBAHUA KOMIIETCHIMH HA
Pa3JIMYHbIX 3Tanax ux GopMupoBaHus, ONMCAHME IIKAJ OLlCHUBAHUS

banmbHO-peHTHHIOBas cHUCTEMA SBIISICTCS 0Aa30BOM CHCTEMOM OLICHUBaHUS Cop-
MHUPOBAaHHOCTH KOMIETEHIINI 00y4Jaromuxcs 04YHOU (popmMbl 00yUeHUsI.

HtoroBas oreHka cpOpMUPOBAHHOCTH KOMIIETEHIIMNA OOydYalomMXCsS B paMKax
OAITEHO-PEUTUHTOBOM CUCTEMBI OCYIIECTBIISIETCS B XOJ€ TEKYIIBIETO KOHTPOJISL yCIie-
BAa€MOCTH, MPOMEKYTOYHOU aTTECTAIIMHU U OTNpPECISIeTCS] KaKk CyMMa 0aJuioB, MOTy4YeH-
HBIX 00YYaIOMMUCS B pe3yJIbTaTe MPOXOXKIEHUS BceX (hOPM KOHTPOJISL.

Ouenka cHOpMHUPOBAHHOCTH KOMIIETCHIIMN MO AUCIUIIIMHE CKJIaJbIBACTCS U3
JIBYX COCTaBJISIIOIIHNX:

— TiepBas COCTaBJISIIONIAs — OIEHKA MperojaBaTesieM cHOPMUPOBAHHOCTH KOM-
METCHIIMUN B TEUYECHUE CEMECTPa B XO/I¢ TEKYIIIEr0 KOHTPOJISl YCIIEBAEMOCTH (MaKCUMYM
100 6ammoB). CTpyKTypa MEpBO COCTABIISIONICH OMPEIEseTCs] TEXHOJIOTUUECKON Kap-
TOM NUCIMIUIMHBI, KOTOpasi B HaYaJie CeMeCTpa JOBOJIUTCS 0 CBEIICHUS 00Y4aronuXCsl;

— BTOpasi COCTaBIISIONMIAs — OlleHKa C(hOPMHUPOBAHHOCTH KOMIIETEHIIMM 00ydaro-
uxcst Ha 3a4ere (Makcumym — 20 6aioB).

st ctynenToB ouHoM (opmbl 00yuenus npumenstes 100-6annbHas u OuHapHast
IIKAJIbl OIIEHUBAHUS PE3YJIHTATOB TEKYIIETO KOHTPOJIS YCIEBAEMOCTH U MPOMEKYTOU-
HOM aTTecTaiuy 00y4aromuxcs.
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YpoBHH 0ocBOe- MIPOJIBUHYTHIN 0a30BbIi IIOPOTOBBIN YPO- JIOITOPOTOBBIN
HHS KOMIIETEeH- YpOBEHB YpOBEHB BEHb YpOBEHB
i
100 — panbHan 8Su> 70-84 51-69 0-50
HIKaJa
Bunapuas mka- 3auTeHo He 3aureno
Ja
IIIkaJia OEHOK MPH TEKYIIeM KOHTPOJIe yCIeBaeMOCTH
M0 pa3/inYHbIM IMOKA3aTECJIAM
IToka3aTenu oneHuBaHusA cHopMu- Babl Ounenka
POBAHHOCTH KOMIIETEHIUI
Bormpocs! 11t ycTHOTO 00CyKIeHUs 0-10 «HE 3a4TCHO»
«3a4TEHOY
TectupoBanue 0-10 «HE 3a4TCHO»
«3a4TEHOY
BoinonHenue npakTHyecKux 3a1aHuit 0-10 «HE 3aYTEHO»
«3a4TEHOY
Pemnienne KOHKPETHBIX CUTYyaIHi (CH- 0-15 «HE 3a4TECHOY
TYallMOHHBIX 3a]1a4) «3a4TEHOY
Pewmenue kelic-3amaun 0-20 «HE 3a4TEHO)
«3a4TEHOY
YyacTue B TpECHHHTE 0-20 «HE 3a4TCHO»
«3a4TEHOY
YyacTue B 1e10BOM Urpe 0-20 «HE 3a4TEHO)
«3a4TEHOY
[ToaroroBKka 3MEKTPOHHON IPE3eHTa- 0-10 «HE 3a4TEHO»
IIUU WK CJIAlJI-KOHCIIEKTA T10 Te- «3a4TEHOY
me/aucuuruHe (pedeparos, 3cce)

CooTBeTCcTBHE KPUTEPHEB OLIECHUBAHMS YPOBHIO OCBOECHUSI KOMIIeTeHIM I
M0 TeKyleMy KOHTPOJII0 yCIIeBAeMOCTH

Baunbl Ouenka YpoBeHb ocBoe- Kpurepun ouennBanus
HHS1 KOMIIeTeH-
Ui
0-50 «HE 3aYTCHO» JloroporossIii OOyuaromuiicss He PUOOpeN 3HAHUS, YMEHUS U
YPOBEHb HE BJIaJeeT KOMIICTCHIUSIMHU B 00BeMe, 3aKper-
JIeHHOM pa0oueil mporpaMMoi IUCHUIIUHBIL.
51-69 | «3aureHO» [Toporoseiii  ypo- | He menee 50% 3amaHuii, mojiexamux TeKyIIe-
BEHb My KOHTPOJIIO YCHEBAaeMOCTH, BBIMOJIHEHBI 0e3
CYIIIECTBEHHBIX OMIMOOK.
70-84 | «3aureHO» bazoBeii ypoenb | OO0y4aromumcst BBIIIOTHEHO HE MeHee 75% 3a-

JaHUH, TOJJICKANUX TEKYIIEMY KOHTPOJIIO
yCTIeBaeMOCTH, WM MPH BBINOJIHEHUU BCEX 3a-
JAHUI  JIONYIIEHbl HE3HAYWTEIbHBIC ONTHOKH;
oOyJaromuiicss ToKa3al BIaJeHUE HaBBIKAMH
CUCTeMAaTH3aIlMi MaTepuaia U MPUMECHECHHUS €ro
MPHU PEIICHUM MPAKTUYECKUX 3aJaHUI; 3aJaHus
BBITTOJIHEHBI 0€3 OIIHOOK.

77




85-100 | «3auTeHO» [IponBunHyTHIN 100% 3amanuii, mojyiexanux TEKYIIEMY KOH-
ypOBeHb TpOJIIO YCHCBaeMOCTI/I, BBIITOJIHCHBI CaMOCTOsI-
TETLHO U B TpeOyeMoM o0beme; 00ydaroniuiics
MPOSIBIIIET YMEHHE 0000IIaTh, CUCTEMATH3UPO-
BaTh MarepHall U MPUMEHATh €ro MPH PEIICHUN
HpaKTI/I‘-IeCKI/IX 3aI[aHPII>'I; 3aaHuA BBITIOJIHEHBI C
MOIPOOHBIMH TTOSICHEHUSIMA M apTyMEHTHPOBaH-
HBIMH BBIBOJAaMU.

IIkaJia OlIeHOK MO MPOMEKYTOYHOM aTTEeCTALUM

HaumenoBanue ¢popmMbl IPOMeEKY- banabl Ouenka
TOYHOM aTTeCTAIUN

3ayer 0-20 «3a4TEHO»
«HE 3a4TECHO

CooTBeTcTBHE KPUTEPHEB OLICHUBAHMSI YPOBHIO OCBOEHMSI KOMIIETEHIIU I
10 MPOMEKYTOYHOI ATTECTAIMU 00yYAIOUIUXCS

Bbaxnbl Ouenka YpoBeHb ocBoe- Kpurepun oueHnBanus
HHSI KOMIIeTeH-
1107071
0-15 «HE 3a4TEHO» Jlonoporosblit OOyuaromuiics He TPUOOPEN 3HAHUS, YMEHHUS
YPOBEHb U HE BJIaJIeeT KOMIIETEHIMSIMHA B 00bEeMe, 3a-

KpEIUIEHHOM paboueil mporpaMMon AUCIHILIU-
HBI; OOYYaIOIIHMIICS HE CMOT OTBETUTH Ha BO-

IPOCHL.
16-20 «3a4TEHO» [ToporoBerii ypo- | OOy4aromuiics 1an HEMOIHBIE OTBETHI HA BO-
BEHb IPOCHI, C HEIOCTATOYHOM apryMeHTalue,

MIPAKTUYECKHE 3a/IaHUS BHIMIOJTHEHBI HE ITOJTHO-
CTBIO, KOMIIETEHIINN, OCBaWBaEeMBbIE B MpOIIecce
W3YYCHHUS TUCITUTUINHBI COOPMHUPOBAHBI HE B
IMOJIHOM 00BEME.

21-25 «3a4TEHO» bazoBblit ypoBenb | OOyuaromuiics B 1eJIOM IPUOOpPET 3HAHUS U
YMEHMSI B paMKaxX OCBAWBAEMBIX B IIPOLIECCE
00y4eHHUs M0 TUCIUILINHE KOMIIETeHLIU; 00y-
YaIOIIMNCA OTBETHII HA BCE BOIIPOCHI, TOUHO
JlaJl ONPEJIENICHUs U TIOHATHS, HO 3aTPYAHSIETCS
MIOATBEPAUTH TEOPETUUECKHE MTOJIOKECHHUS
MIPAKTUYECKUMHU ITPUMepaMu; 00yJaroLuiics
II0Ka3aJl XOPOILXE 3HaHUs 10 MIPEAMETY, Blla-
JIeHUE HaBbIKAMU CUCTEMAaTHU3allMK1 MaTepuaa
Y TIOJTHOCTBIO BBITIOJIHMII TPAKTUYECKHUE 3a/1a-

HUSI.
26-31 «3a4TEHO» [IponBunyTHIN OOyuaromuiics npuoOpesn 3HaHUs, YMEHHS U
YPOBEHB HaBBIKH B TIOJTHOM 00beMe, 3aKpETIEHHOM pa-

Ooueit mporpaMMoi AUCHUIUIMHBL; TEPMHUHOJIO-
THYECKU anmnapar UCIOoIb30BaH MPABUIIBHO;
OTBETHI MIOJTHBIE, 00CTOATENbHbIE, apIYMEHTH-
POBaHHBIE, TOATBEPKACHBI KOHKPETHBIMU
IpUMepaMu; 00ydaronuiics IposiBIsSeT yMe-
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HHE 0000111aTh, CHCTEMATH3UPOBATH MaTEPHAIT
W BBIIIOJIHACT IMPAKTUYCCKUC 3alaHUA C 10~
JPOOHBIMU TIOSICHEHHSIMU M apTyMEHTHPOBaH-
HBIMH BBIBOJaMMH.

PA3JEJI 4. MeToaguueckue MaTepuaJibl, OnpeaeJsoline nNpoueaypsbl ome-
HUBAHNS 3HAHUI, yMEeHUIi, HABBIKOB, XapaKTePU3YIOIINX 3TaNbl ()OPMHUPOBAHUS
KOMIIeTeH Uil

[Iponienypa oueHHMBaHUS — MOPSAOK JEWCTBUM IMPU MOATOTOBKE M NMPOBEACHUU
aTTECTAIMOHHBIX UCTIBITAHUN U (DOPMUPOBAHUH OLICHKH.

[Iponeaypa mpoMeKyTOUHOW aTTECTAlMU MPOXOIUT B COOTBETCTBUHM C Ilomoxke-
HUEM O IIPOMEXYTOYHOM aTTeCTallM 3HAHUM CTYIEeHTOB U yyanuxcsa JI'YHX.

— ATTecTallMOHHbIE HCHBITAHUS MPOBOJATCA IMpernojaBaresneM (I KOMUCCHUEH
npenojaBareyied — B ciydyae MOAYJIbHOW AUCHUIUIMHBI), BEAYIIUM JIEKIIMOHHBIC 3aHS-
TUS TIO JAHHOW NUCHMIUIMHE, WU MPENoJaBaTe/IsIMU, BEAYIIUMHA IPaAKTUUYECKUE U Jia-
OopatopHbie 3aHATHSI (KpOME YCTHOTrO 3k3ameHa). [IpucyTcTBHEe MOCTOPOHHUX JIHI] B
X0J1€ TIPOBEJICHUS aTTECTAIIMOHHBIX UCIILITAHUN 0€3 pa3pelieHus] peKTopa Uiu MPOpPeK-
TOpa mo y4eOHOM paboTe HE JOomycKaeTcs (3a UCKIIOUEeHUEM paOOTHUKOB YHUBEPCUTE-
Ta, BBIMOJHSIOMIMX KOHTPOJUPYIOMIUE (DYHKIIMH B COOTBETCTBUM CO CBOUMH JIOJIK-
HOCTHBIMH O0SI3aHHOCTSIMU). B cilydae OTCYyTCTBUSI BEyIIETO MperojaBaTes arTecTa-
LUOHHBIE MCIBITAHUS MPOBOMSATCS MPENOIaBaTEIEM, HA3HAYCHHBIM MMHUCbMEHHBIM pac-
MOpsDKEHUEM 110 Kadeape (CTpYKTYpHOMY TOJIpa3/IeJICHHIO).

— WHBanMapl ¥ JMIIa ¢ OTPAHUYECHHBIMU BO3MOXHOCTSIMH 3JI0POBbSI, UMEIOIINE
HapyIlIeHUsI OMOPHO-JBUTaTEIILHOIO ammapara, JOMyCKalTCAd Ha aTTeCTAllMOHHBIC HC-
MBITAHUS B COMPOBOXKIEHUN ACCUCTEHTOB-COMTPOBOXKIAIOIINX.

— Bo Bpems arTecTalMOHHBIX MCHBITAHUN O0YYaroIIMEecss MOTYT MOJIb30BaThCS
MPOTPaMMON AUCUUILIMHBI, a TAK)KE C Pa3pelICHUs MMPENoJaBaTelisi ClIpaBOYHON U HOP-
MAaTHBHOM JIUTEPATYPOH, HETPOrPAMMUPYEMBIMH KaJbKYJISATOPAMHU.

— Bpewmst moarotoBku oTBeTa mMpU cAave 3avyeTra B YCTHOM (OpMe JOKHO CO-
cTaBisaTh He MeHee 40 MUHYT (MO KEJIaHWIO OOYYarOIIETOCs OTBET MOXKET OBITh J0-
cpouHbiM). Bpems otBeTa — He 6osee 15 MUHYT.

— IIpu moAroToBKe K 3a4eTy CTYACHT, KaK MPaBUJIO, BEACT 3alKUCH B JIUCTE YCT-
HOTO OTBETa, KOTOPBIN 3aTeM (110 OKOHYAHUH 3a4€Ta) CAAETCS MPENnogaBaTesio.

— IlpenogaBatento Ha 3a4eTe MPENOCTABISETCA MPABO 33/1aBaTh 00yYarOUMCS
JOTIOJIHUTEINIbHBIE BOIPOCHI B paMKax MPOrpaMMbl AUCHUILIMHBI TEKYIIETO0 CEMECTpa, a
TaKXe, MOMUMO TEOPETUYECKUX BOIPOCOB, JaBaTh 3aJayd, KOTOPbIE M3y4YalUCh Ha
MPAKTUYECKUX 3aHATHUSIX.

— OreHka pe3yJbTaTOB YCTHOTO AaTTECTAI[MOHHOTO WCIBITAaHUS OOBSBISETCS
oOyyarommumcs B JieHb ero npoBeaeHus. [Ipu npoBeaeHUN MUChbMEHHBIX aTTECTAIMOH-
HBIX MCTIBITAHUN WM KOMITBIOTEPHOTO TECTUPOBAHUS — B JICHb MX MPOBEICHUS WA HE
MO3/IHEE CJEAYIOUIEro paboyero AHs MOociie X MPOBEACHUS.

— Pe3ynbTarhl BHITIOTHEHUS aTTECTAIIMOHHBIX UCIIBITAHUM, TPOBOJUMBIX B MHCh-
MeHHOH (hopme, hopMe UTOTOBOM KOHTPOIHHON pabOThl WM KOMIIBIOTEPHOTO TECTHPO-
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BaHUs, JOJDKHBI OBITh OOBSBICHBI OOYYAIOMIMMCS M BHICTABIICHBI B 3a4ETHBIC KHIDKKH
HE MO3/IHEeE CIISAYIONIEro pabodero JHS MOCIE UX MPOBEICHUS.

HToroBoii (hopMoii KOHTPOJIS MO JUCITUTUTHHE SBJSETCS 3a4eT. 3a4eT MPOBOIUT-
csl B BUJIC MUCBMEHHOI'O OTBETAa HA 3aJlaHHbIN Bompoc. Kaxxmomy cTyneHTy mpesiara-
eTcsi 2 BOIpoOca, KAKIBIA U3 KOTOPHIX OIIEHHWBAaeTCs MakcuMyM Ha 15 Oammos. Ilpu
OIICHKE OTBETa Ha BOIIPOC OIEHNWBAETCS MOJTHOTA OTBETA, TOYHOCTH (POPMYIHUPOBOK.

Bormpocs! 1151 yCTHOTO 00CYKIEHUS TIO3BOJISIFOT BKIIFOYUTH O0YYArOITUXCs B MPO-
11ecc 0O0CYXKIEHUs CIIOPHOTO BOIPOCa, TPOOIEMBI M OIICHUTh UX YMEHHE apTyMEHTHPO-
BaTh COOCTBEHHYIO TOUKY 3PCHHSI.

MeTozmnca OLICHUBAaHUS OTBETOB Ha YCTHBLIC BOIIPOCHI

banbl Ounenka Ioka3zarenu Kpurepun

8-10 «3auteHo» |1. [TonHota naHHBIX OTBe-| IlONHO M apryMEHTHPOBAaHO JAaHBI OTBETHI IO
TOB. conepxanuto 3aaanus. OOHapyKeHO MOHMMaHUe
2. ApryMEeHTUPOBaHHOCTb [MaTepuala, MOXXET 00OCHOBaTb CBOU CYXIEHUS,
TaHHBIX OTBETOB. [IPUMEHUTh 3HAHUS Ha MPAKTUKE, IPUBECTU He-
3. IIpaBWIIBHOCTE OTBETOB/OOXOIUMBIE NMPUMEPBI HE TOJBKO M0 Y4EOHHKY,
Ha BOIIPOCHI. HO U CaMOCTOSITEIbHO COCTaBiIeHHbIe. M3moxe-
U T.1. HUe MaTepualla MoCJIe0BaTeIbHO U MPABUIIBHO.

6-7 «3a4TEHO» CTylneHT JaeT OTBET, YJOBJIETBOPAIOIIUNA TeM

Ke TPeOOBaHUAM, UTO U JJIsl OLIEHKH «OTJIMYHOY,
HO JomyckaeT 1-2 omuOKH, KOTOpPbIE CaM K€ UC-
paBJsier.

3-5 «3a4TEHO» CryneHT oOHapyXHBaeT 3HAHUE M OHUMaHHUE
OCHOBHBIX [IOJIOKEHUH JAHHOTO 33aJJaHUs, HO:

1) m3naraer Marepuan HENOJHO U JOIYCKaeT
HETOYHOCTH B ONpEAETICHUU MOHATUH uiH (dop-
MYJIHPOBKE TTPABHIT;

2) He yMeeT J0CTaTOYHO TIyOOKO W JOKa3a-
TEJIBHO 00OCHOBATh CBOW CYXKIIEHHS M MPHBECTH
CBOU IIPUMEDHI;

3) uznmaraeT marepuang HEMOCIeIOBaTEIbHO U

TOITYCKaeT OUTNOKH.
0-2 «HE 3a4Te- CrtyneHT OOHapyXHWBaeT HE3HAHHWE OTBETa Ha
HO» COOTBETCTBYIOIEE 3aJlaHUEe, JAOMYCKAeT OIINOKHU
B (hOpPMYJIIHPOBKE OINpPEECIICHUI U TIPaBUJI, UCKa-
KaroIllie UX CMBICT, OeCTIOpsSJOYHO U HEYBEPEH-
HO M3JIaraeT MaTepHai; OTMEUAIOTCs TaKHe Heo-
CTaTKM B NOJTOTOBKE CTY/EHTa, KOTOpbIE SBIIS-
IOTCSl CEPHE3HBIM TIPEISITCTBUEM K YCHEITHOMY]
OBJIAICHUIO TIOCIIEYIOIIMM MaTepHATIOM.

TecTbl — 3TO cTaHAapTU3UPOBaHHAS (PopMa KOHTPOJIsI, HapaBiIeHHAasl Ha IPOBEP-
Ky BJAJICHUS TEPMUHOJIOTMYECKUM amnmnapaTtoM, COBPEMEHHBIMH HH()OPMAIMOHHBIMU
TEXHOJIOTHSIMU M KOHKPETHBIMHU 3HAHUSIMU MO TUCHUIUIMHE. TecT cOCTOUT M3 HeOOIb-
IIOr0 KOJIMYECTBA 3JIEMEHTAPHBIX 3aad; MOKET MPEJOCTaBIsATh BO3MOKHOCTh BBIOOPA
U3 MEepeyHsl OTBETOB; 3aHMMAET 4YacTh yueOHoro 3aHsATusa (10-30 MUHYT); paBUIIbHBIE
perieHus: pa3ouparoTcs Ha TOM K€ WM CIIEAYIONIEM 3aHSTHUHU; YacTOTa TECTUPOBAHUS
OIIPENENSIETCS IPENOAaBaTEIIEM.
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MeToauKA OlleHUBAHUS BBINOJIHEHHUS TECTOB

banbl Ounenka Iloka3zaresnu Kpurepun
8-10 «3aureHo» | 1. [lomnoTta BbITONHE- | Beimomneno 85 % 3amaHuii mpeioxKeHHOTO Te-
HUS TECTOBBIX 3ajJa- | CTa, B 33JaHUAX OTKPBHITOI'O THUIA JAaH TOJHBIMH,
HUH. Pa3BEPHYTHIM OTBET HA ITOCTABJICHHBIN BOIPOC.
6-7 «3auyteHo» | 2. CBOEBpPEMEHHOCTh Bomonneno 70 % 3amaHuii mpeasioxKEHHOTO Te-
BBIIIOJTHCHMUSL. CTa, B 33JIaHUSAX OTKPBITOI'O THUIIA JIaH ITOJIHBIH,
3. IlpaBuIbHOCT  OT- | pa3BEpHYTHI OTBET Ha IOCTABICHHBIN BOIPOC;
BETOB Ha BOIIPOCHI. OJIHAKO OBUTH JOMYIICHBI HETOYHOCTH B OIpE-
4, CaMOCTOSTEb- JICJICHUU TIOHSITHI, TS PMUHOB U JIP.
3-5 «3a4T€HO)» | HOCTh TCCTUPOBAHUSL. Beimonneno 54 % 3amaHuii mpeasioxKEHHOTO Te-
HT.AO. CTa, B 3aJaHUAX OTKPBITOI'O THUIA JaH HEIOJI-
HBII OTBET HA MOCTABJICHHBIM BOIIPOC, B OTBETE
HE TPHUCYTCTBYIOT JOKa3aTeJIbHbIC NPUMEPHI,
TEKCT CO CTHJIMCTUYECKMMH U opdorpadude-
CKMMH OIINOKaMH.
0-2 «HE 3a4Te- Beimonaeno 53 % 3amaHuil MpeyioxKEHHOTO Te-
HO» CTa, Ha IMOCTABJICHHBIC BOIPOCHI OTBET OTCYT-

CTBYET WJIM HENOJHBIH, JOMYIICHBI CYIIECTBEH-
HbIC OMIMOKM B TEOPETUYCCKOM MaTepHale
(TepMHHAX, TTIOHATHUSAX ).

BeImoHeHUEe MPaKTHYECKUX 3aJaHuii HEOOXOAUMO KaK JUIsl WIUTIOCTPALUU TOM
WIA WHOM TEOPETHYECKOW MOJEH, TaK U B IENIAX BBIPAOOTKH HABBIKOB MPUMEHCHHS
TEOPHH TIPU aHAU3E PEaTbHBIX IKOHOMHUYECKUX MPoOIIeM; MpoOieMHOE 3a/1aHHE, B KO-
TOPOM OOydaromeMmycsl TpeJIaraloT OCMBICIHTh PEaJbHYI0 MPO(ECCHOHATBHO-
OPHEHTUPOBAHHYIO CUTYAIIHIO, HEOOXOAUMYIO JUIS PEIICHHS JAaHHOM MTPOOIIEMBI.

MeToauKa OllEeHUBAHNUS BbINIOJTHEHUS NMPAKTUY€CKHUX 3agaHum

banbl Ouenka IHoka3aresnun Kpurepun
8-10 «3autero» | 1. IlonHoTa BhIMONHE- 3aaHue peleHo camocTodTenbHo. [Ipu aTom
HUS TIPAKTHYECKOTO 3a- COCTaBJIEH TPABWJIBHBIA aJTOPUTM pEIICHUS
JaHUS. 3a/laHusl, B JIOTHUECKUX PACCYKICHUSX, B BbI-
2. CBOEBpEMEHHOCTh 6ope GhopMyn U pelieHur HEeT OIUOOK, MOJy-
BBITIOJTHEHUS 33/TaHUS. YeH BEpHBIH OTBET, 3aJaHUE DPELIEHO pPaIuo-
3. TlocnenoBaTenbHOCTh | HAJIBHBIM CIIOCOOOM.
6-7 «3aYTEHO» | M PAllMOHATBHOCTH BbI- 3ajjaHue pelrIeHo ¢ MOMOUIbIO MPEero1aBaTes.
MIOJIHEHUS 3aJJaHusl. [Ipu >TOM COCTaBIEH NMPAaBHIBHBIA AITOPUTM
4. CaMOCTOATENILHOCTh | pEILICHUs 3aJaHusl, B JIOTHYECKOM PacCyxk[e-
pelIeHHUS. HUU U PEIICHUH HET CYIIECTBEHHBIX ONIMOOK;
U T.J. MIPABUIIBHO CJIeNIaH BBIOOP (OpMyIT Ui perie-
HUS; €CTh OOBSCHEHHE pEIIeHUs, HO 3aJaHue
pEIIeHO HepalMoOHAIBHBIM CIIOCOOOM WM J0-
MyleHo He Oojiee JBYX HECYIIECTBEHHbIX
OIIMOOK, MOJIy4eH BEpHBIN OTBET.
3-5 «3a4TEHOY 3amaHue pelieHo ¢ MoJjcKa3kaMu IpernojaBa-

TCIIA. HpI/I 9TOM 3a1aHUC MMOHATO IMPaBUJILHO, B
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0-2

«HC 3a4TC-
HO»

JIOTHYECKOM PACCYXXJICHUH HET CYIIeCTBEH-
HBIX OH_II/I6OK, HO OONYHICHBI CYHICCTBCHHBLIC
omuOKu B BbIOOpE (HOpPMYJT UM B MaTeMaTH-
YEeCKHX pacueTax; 3aJlaHie PelIeHO HE MOJHO-
CTBIO MJIM B O0IIIEM BUJIC.

3aianue He penIeHo.

Pa3bop KOHKpPETHBIX CHUTyalui (CHTayIIMOHHBIX 3a7ad) MPEACTABISIET COOOM
OMMCAaHUE CUTYallUH, KOTOPYIO HAJ0 PEUIUTh, OTBETUB Ha BOMPOCHI, HOCSIIUE MPO-
OJIEeMHBIN XapakTep, U (UJIK) BBIOJHUTD 3aJaHusl, KOTOPbIE JEMOHCTPUPYIOT ACHCTBEH-
HOCTbH 3HAHUM.

MeToauka oneHUBAHUSA peIeHusl CUTYallHOHHBIX 3a/1a1

Banabl

Onenka

IToxa3zarenun

Kpurepun

13-15

«3a4YTCHO»

11-12

«Ba4TCHO»

8-10

«3a4YTCHO»

0-7

«HC 3a4TC-
HO»

1. IonHoTa peuieHus
CUTYaIIMOHHBIX 3a7a4.
2. CBOEBpEMEHHOCTh
BBITIOJIHCHHSI.

3. IIpaBUIBHOCTH OTBE-
TOB Ha BOITPOCHI.

U T.J.

OcHoBHbIEe TpeOOBaHUS K PEUICHUIO 337a4 BbI-
nOJIHEHBL. [IpoIeMOHCTpUPOBaHBI YMEHHE aHa-
JU3UPOBATh CHTYALMIO M HAaXOJWUTh ONTHMAJb-
HOE KOJIMYECTBO PELICHUH, yMEHHE paboTaTth ¢
uHpOpMalueii, B TOM 4HCIe YMEHHE 3aTpe0o-
BaTh JIONOJHUTEILHYIO HH(pOpMAIHi, He00X0-
JVMYIO JUIsSl YTOYHCHHUSI CUTYalluH, HABBIKU YET-
KOI0 M TOYHOT'O M3JI0KEHUS COOCTBEHHOHN TOY-
KA 3pEHUS B YCTHOM W HHUCHMEHHOW (opme,
yOeIUTEIIEHOTO OTCTAaUBAaHUsI CBOCH TOYKH 3pe-
HUSL.

OcHoBHbIE TpeOOBaHUS K PELICHUIO 33Ja4 BbI-
MIOJIHEHBI, HO IIPU 3TOM JOMYIIEHbl HEIOYETHI.
B wacTHOCTH, HEIOCTATOYHO PACKPBITHI HABBIKU
KPUTHYECKOIO OLIEHUBAHUS Pa3IUYHBIX TOYEK
3peHus, OCYIIECTBIEHUE CaMOAHalIW3a, CaMo-
KOHTPOJISI U CAaMOOLIEHKH, KpEaTUBHOCTH, HE-
CTaHJAPTHOCTHU MPEAJIAra€MbIX PEIICHUM.

NmeroTcst cyniecTBEHHbIE OTCTYIUIEHUSI OT pe-
mIeHus 3a7a4. B 4acTHOCTH OTCYTCTBYIOT HAaBBI-
KM U YMEHHUS MOJIEIUPOBAaTh PEUICHUS B COOT-
BETCTBUHU C 3aJlaHUEM, MPEACTABIATH Pa3iIny-
HBIE MOAXO0JbI K pa3paboTKe TUIaHOB ACHCTBHUIA,
OPUEHTUPOBAHHBIX HA KOHEUHBIN pe3yJbTar.

CI/ITyaLII/IOHHaﬂ 3a/la4a HE€ pCHICHA, O6H&py>I(I/I—
BacTCA CYHICCTBCHHOC HCIIOHMMAHHC np06ne-
MBI.

PaboTas Han pemieHuem keiica, oOydarouuiicss mpuoodperaer npodeccuoHanbHbIe
3HaHUA, YMEHHMSI, HaBBIKU B pe3yJIbTaTe aKTUBHOM TBOpYeckoil paboTel. OH camocTos-
TEIBHO (POPMYIHPYET 117U, HAXOAUT U COOMpPAET Pa3TUIHYI0 HHPOPMAIIUIO, aHATTU3U-
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pYyeT ee, BBbIJABUIAET TMIIOTE3bl, UIIET BapUAHThl pelIeHUs MpoOJieMbl, (HOpPMYIUPYET
BBIBO/Ibl, 0OOCHOBBIBAET ONTUMAJILHOE PEUICHUE CUTYAIIUH.

MeToanka OLleHUBAHUSA PeLICHUS Kelc-3a1a4u

Bbaaabsl | Onenka | Iloka3arenn Kpurepun
18-20 |«3autenox|l. [lomHOTa pe- |[OCHOBHBIC TPEOOBAHUS K PEIICHUIO KeWC-3a/]auH BBITIOIHE-
[IeHUsI Keiic- Hbl. [IpoeMOHCTpHpPOBaHBl YMEHHE aHATU3UPOBATH CUTYa-
3a/1ay. LU0 ¥ HAXOAUTH ONTUMAJIbHOE KOJIMYECTBA PEIICHUM, yMe-
2. CBoeBpeMeH- [HHE paboTaTh ¢ nH(pOpMaLMel, B TOM YHCIIEe YMEHUE 3aTpe-
HOCTb BBIIIOJIHE- [0OBATh JOMOIHUTEIBHYIO HH(GOPMAIIHMIO, HEOOXOIUMYIO JUIS
HUSL. YTOYHEHUSI CUTYalluH, HAaBBIKM YE€TKOTO M TOYHOT'O U3JI0Ke-
3. IlpaBumb- HUSI COOCTBEHHOM TOUYKH 3PEHUS B YCTHOU U MUCbMEHHOU
HOCTb OTBETOB  |hopMe, yOeIUTeIbHOr0 OTCTAUBAHMSI CBOEH TOUKHU 3PEHHUSL.
16-17 |«3a4TeHO» [HA BOIIPOCHI. OcHOBHBIE TPeOOBaHUS K PELICHUIO KEHC-3a/1a4M BBITIOJIHE-
4. u .. HbI, HO TIPU 3TOM JIONYIIEHBI HeA0YeThl. B uacTHOCTH, HEmO-
CTATOYHO PACKPHITHI HABBIKA KPUTUUYECKOTO OIEHUBAHUS
Pa3IMYHBIX TOYEK 3pEHUs], OCYIIECTBICHUE CaMOaHaJIN3a,
CaMOKOHTPOJISI U CAMOOIIEHKH, KPEaTUBHOCTH, HECTAHAapPT-
HOCTH TpEaraéMbIX peieHui.
13-15 |«3auTcHON» MeroTes CyIeCTBEHHBIE OTCTYIICHUS OT PEIICHUs Keiic-
3aayn. B 4aCTHOCTH OTCYTCTBYIOT HABBIKM YMEHUS MOJICIH-
POBaTh PEIICHHS B COOTBETCTBHUH C 3aJjaHUEM, IIPE/ICTABIIATh
pa3IU4YHbIC MMOAXO/bI K pa3paboTKe MIaHOB JEHCTBHIA, OpuU-
EHTHPOBAHHBIX HA KOHEYHBIN pe3yybTaT.
0-12  |«ue 3auTe- 3amaua Keiica He pacKpbITa, 0OHAPYKUBAETCS CYIIECTBEHHOE
HO» HETIOHUMAaHUE MPOOJIEMBI.

HpOBGI[CHI/IC TPCHHUHI'A - BOSMOXHOCTb MOJCIIMPOBATH KIIFOUCBBIC COACPKATCIIb-

HbIC ¥ (PYHKITMOHAIBHBIC MOMEHTHI JIEATCILHOCTH O0yUYaIOIIUXCS, YTO OTKPBIBACT IIIH-
POKHE BO3MOKHOCTH JJIi aKTHBHOTO BKIIIOUECHUSI B y4eOHO-MPOhECCUOHATBHYIO JIes-
TEJTBLHOCTh. TBOpPUECKHI XapaKTep TPEHWHIa, €ro HACBIIEHHOCTh JTUYHOCTHO 3HAYU-
MBIMHU COOBITHSIMU M CMBICTIAMU, 00ECIIEYNBAIOT Hanbosiee KOPOTKUil 1 3 (PEKTUBHBIH,
C TOYKHU 3PEHHSI BPEMEHH, IMyTh MPUOOPETEHHUS JIMYHOCTHOTO OTBITA, CAMOIIO3HAHMUS
CBOUX PECYpPCOB M BO3MOKHOCTEH, CAMOPa3BUTHS U TBOPUECKOW caMOpeau3aiiu cpe-
1 00yJarOIIHIXCsl.

MeTomma OLICHUBAHMA PE3YyJbTAaTOB YIYACTUA B TPCHUHIE

Baaasl | Onenka Iokazarenu Kpurtepun

18-20 OOy4Jaronuiics SICHO MPECTABIIAET ce0e POJTh yJIacT-
HUKa TPEHHUHTA, IPe/IaracT ajJbTePHATUBHbIC BapHaH-
ThI PEIICHUH, BKITFOUACTCS B TIPOIIECC MOCITUPOBAHHS
NeSITeIbHOCTH, B3aUMOJICHCTBYET C ONPECIICHHBIM

KPYT'OM Y4aCTHHUKOB.

1. ITosrHOTA BHITIONHE-
HUS 3aJaHUI TPEHUH-
ra.
2.CBOEBPEMEHHOCTh
BEITIOTHEHUS 3aaHuH

«3a4YTCHO»
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TPEHUHTA.
3.1IpaBUIILHOCTH OTBE-
TOB Ha BOITPOCHI TPe-
HUHTA.

4.1 T.1.

16-17 |«3aureHO»
13-15 |«3aureHO»
0-12 «HE 3a4re-

HO»

OO0y4aromuiics ICHO BUAUT CBOIO POJIb B TPEHUHTA, HO
HE pacIIUpsCT 30HY ACSITCIBHOCTH, U30eracT KOHMINK-
TOB ¥ SMOITMOHATIBLHOTO HAIIPSDKEHUS, 3aMBIKACTCsI Ha
Y3KOM HarpaBJIeHUH B PA3IUYHBIX BHJIAX JIEATEIHHO-
CTH.

OOyuarouuiicss He y9acTBYeT B KOJUIEKTUBHOMW BbIpa-
00TKe peleHuil y4aCTHUKaMH TPEHHUHTa, JIeJaeT
OIIMOKY B IPUHATUN PELICHUH, BeeT ce0sl HeTocTa-
TOYHO 3TUYHO 10 OTHOLIEHUIO K IPYTUM YYaCTHUKAM
TPEHUHTA.

OOyyaronuiics He )KelaeT y4acTBOBaTh B TPEHUHTIE, HE
yMeeT BCTyNaTh B KOMMYHUKAIIMIO, BEJIET ce0s He-
ATUYHO 110 OTHOIIECHUIO K JPYTUM Y4aCTHUKAM Tpe-

HUHIA.

JlenoBble Urphl, pa3pabOTaHHbIE HAa KOHKPETHBIX CUTYyalUsX, BBOJAT OO0yuaro-
muxcst B chepy npodecCHoHaNbHON NeATeIbHOCTH, SIBISSACH MOIIHBIM CTUMYJIOM aKTH-
BHU3AL[UM CAMOCTOSITENBHOM pabOThl MO MPUOOPETEHHUIO MPOPECCUOHAIBHBIX 3HAHUM U
HAaBBIKOB, a TAaK)K€ CITOCOOHOCTH pelIaTh HECTaHAAPTHBIE MPO(ECCHOHATBHBIE 331a4H.

NHTEpakTUBHOE B3aMMOACHCTBUE MPOUCXOANUT B MPOLECCE BCEM JIEIIOBOM UTPHI,
TaK KaK PelIeHUs MPUHUMAIOTCS MPEUMYIIECTBEHHO KOJUIEKTUBHO. [Ipy 3TOM Kaxblii
peliaeT CBOI OTAEIBHYIO 3a/1auy B COOTBETCTBUU CO CBOEU posibto U (yHKIuen. O0y-
qaromuecs: NpruoOpETaloT COLMANIbHbIC HABBIKH, Pa3BUBAIOT KOMMYHHKATHBHBIE CIIO-
COOHOCTH, KPUTHYECKOE MBIIICHUE, I MPUHATUS TPO(PECCHOHATBHO TPAMOTHBIX pe-

[ICHUU.
MeToauKa OLleHUBAHUA PE3YJbTATOB YYACTHS B 1€JI0BOM UIpe
Baanbl | Ouenka IHokazarenu Kpurepun
18-20 |«3auteHoy |1. [ToHOTA BBITTONTHE- |OOYYAIONIHIICS SICHO TIPECTABIISIET ceOe POJb yJacT-
HUS 3aaHUH IEJTIOBOM [HHUKa UTPHI, IPEJIaracT albTePHATUBHBIC BAPUAHTHI
UTPBI. pEIICHUH, BKIIFOUAETCS B IMPOIECC MOJICTUPOBAHUS Je-
2.CBOEBPEMEHHOCTh  [ATE€IILHOCTH, B3aUMOJIEHCTBYET C IIUPOKUM KPYTOM
BBITIOTHEHUS 33/1aHUH [y4aCTHUKOB.
16-17 |«3auTeHO) [CTOBO HIPBI. OO0yuaromuiics SICHO BUAUT CBOIO POJIb B UTPE, HO HE
3.IIpaBUIBHOCTD OTBE- pacImpsieT 30Hy ACATEIbHOCTH, n30eraeT KOH(INKTOB
TOB Ha BOIIPOCHI. Y SMOLIMOHAJIBHOTO HAIPSKEHUS, 3aMbIKA€TCS Ha y3-
4.1 T KOM HarpaBlIeHUH B Pa3TUYHBIX BUJIAX JESTEIBHOCTH.
13-15 |«3aureHO» OO0yuaromuiicss He y4acTBYET B KOJUICKTUBHOM BhIpa-
OOTKe pelleHui Y9aCTHUKAMH UTPBI, IeJaeT OMUOKY B
MPUHSATUN PEIICHHH, BeIeT ce0s1 HEOCTaTOYHO STUYHO
10 OTHOUIEHUIO K JIPYTUM YYAaCTHHKAM JIEJIOBOW UTPBHIL.
0-12 «HE 3a4Te- OO0y4Jaronuiics He KellaeT yJacTBOBATh B JICIIOBOM HT-
HOY» pe, He yMeeT BCTYMaTh B KOMMYHHKAIUIO, BEAET Ce0st

HCOTUYHO IIO OTHOIICHHUIO K IPYTI'UM YUYaCTHHKAM UTPEBI.
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[ToaroToBKa 3JEKTPOHHOW MPE3EHTAlMK — TIepeada Wid MpeACTaBICHUE ayau-
TOPHH HOBOH ISl Hee MH(POPMAIIUH, T.€. B OOIMICIIPHUHATOM IIOHUMAaHUH MTPE3CHTAIIAS —
3TO JIEMOHCTPAIIMOHHBIE MaTepHaNbl I IMyOJIMYHOTO BBICTYIUIeHUs. KoMmbroTepHas
npe3eHTalus - 370 ¢aiia, B KOTOPBI COOpaHbl MaTEpHAJIbl BBICTYIUICHHS, ITOATOTOB-
JICHHbIC B BHUJIC KOMIBIOTEPHBIX claioB. B maker odwuchHpix mporpamm MSOffice
¢dbupmbl Microsoft, Hanboee MOMYIAPHBIA CPEIN MOJIb30BaTEICH, BXOJAUT IpOrpaMma
co3manus npeseHTaruii MSPowerPoint, mo3BoJisromias 10CTORHO IMOATOTOBUTHCS K BBI-
CTYIUICHUIO.

MeToz[mca OIlCHUBAHUA BbINNOJTHCHUA Hpe3eHT31lI/Iﬁ

Bbasnbl Ounenka Iloka3zaTenu Kpurepun
8-10 «3aUTEHO» 1. IlonHoTa BBINOA-  |BBINOTHEHBI Bce TPEOOBAHMS K COCTaBICHUIO
HeHus pedepara (3¢- [Mpe3eHTalnii: TM3aiiH CIai10B, JJOTUKA U3JI0-
ce). PKEHUSI MaTepuala, TeKCT XOPOIIO HaKMCaH U
2.CBOEBpPEMEHHOCTh  [c(hOPMHUPOBAHHBIC HJICH SICHO M3JIOKCHBI U
BBITIOJTHEHHSL. CTPYKTYpUPOBAHBI.

6-7 «3a4TEHO» 3.IlpaBunbHOCTB OT- |OCHOBHBIE TPEOOBAHMS K IIPE3CHTAIMSIM BBI-
BETOB Ha BOIIPOCHI 110 [[TOJTHEHBI, HO TIPH 3TOM JOIYIICHBI HEJIOYETHI.
pedepaty (3cce). B yacTHOCTH, UMEIOTCS HETOYHOCTH B M3JI0KE-
4.4 T.1. HUU MaTepuana; OTCYTCTBYET JIOTHUecKas Io-

CJIEZIOBATEIILHOCTD B CY)KJICHUSX; HE BBIICPIKAH
00bEM NPE3CHTALNH.

3-5 «3a4TEHO meroTcst cyniecTBeHHbIE OTCTYIUICHUS OT Tpe-
O0oBaHMi K Tpe3eHTanusM. B yactHocTH: Tema
OCBEILICHA JIUIIb YaCTUYHO; JOYIIEHBI (haKTH-
YeCKHe OMMOKH B COJICPKAHNU TPE3ESHTANI
WJIM TIPY OTBETE HA JIONOJIHUTENIbHBIE BOIIPOCHI.
0-2 «HE 324TEHO» Tema npeseHTay He pacKphiTa, OOHAPYKHUBA-
eTcs CYIIECTBEHHOE HETIOHMMAaHUE MPOOIJIEMBI.

Pedepar — nyOGiauuHoe cooblieHue, mpeacTaBisitoniee co00i pa3BepHYTOE U3JI0-
KEHHE ompeneieHHoN TeMbl. PedepaT MoxeT OBITh TPEACTaBICH Pa3IMYHBIMHU y4acT-
HUKaMHU Tpoliecca oO0yueHMs: mpernojaaBaTeieM (JIEKTOPOM, KOOPAWHATOPOM M T.1.),
MPUTIAIIEHHBIM KCIIEPTOM, 000yUYaroIIMMCs, TPYIIoN o0yyaromuxcs. Joknaauuk ro-
TOBUT BCE HEOOXOMMBIC MaTepuabl (TEKCT JOKIaaa, ciaiasl PowerPoint, numoctpa-
uu 4 T.7.). [Ipn ouHOM 00yYeHHMM JTOKJIaTUMK 3HAKOMHUT OOy4YarolIuXcs ¢ MaTepuaa-
MU JOKJIaJa B ayAUTOpHH, B ycloBHsIX HTEpHET pa3MmeniaeT ux Ha o0pa3oBaTelbHBIX
BeO-calTax.

MeToanka oneHUBAHUSA BbINOJHEeHUs pedepaToB (3cce)
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Banabl

Onenka

IToxazaTenn

Kpurepun

8-10

«3a4YTCHO»

«3a4YTCHO»

1. TTomHOTA BBINOI-
HEHUS ITPE3CHTALUMN.
2. CBOEBpPEMEHHOCTH
BEITIOJTHEHUSI.

3. IIpaBUnbHOCTD OT-
BETOB Ha BOITPOCHI 110
[Ipe3eHTAIIH.

4. uT.I.

«3a4YTCHO»

0-2

«HEC 3a4TCHO»

BeimoHeHbI Bce TpeOOBaHUS K HAITMCAHUIO
3anuTe pedepara (3cce): 0003HaUCHA TTPOOITE-
Ma 1 000CHOBaHA €€ aKTyaJIbHOCTh, CIIeNIaH
KpaTKHii aHAJIN3 PA3JIMYHBIX TOYCK 3PCHUS Ha
paccMaTpUBaeMyIo IPoOIEMyY M JIOTHYHO W3-
7T0’KEeHa COOCTBEHHAs MO3HUIHS, CHOPMYITHPO-
BaHBI BBIBOJIBI, TEMa PACKPHITA OJTHOCTHIO,
BEIJIEPKaH 00beM, COOJTFOICHBI TPEOOBAHUS K
BHEIIHEMY 0(hOPMIICHHIO, JTaHbI TPABHIIbHBIC
OTBETHI Ha JIOTIOJIHUTEIBHBIC BOITPOCHI.

OcHoBHbIe TpeOoBaHUsA K pedepary (3cce) u
€ro 3aIIUTe BHITIOTHEHBI, HO TIPU ATOM JOITY-
[ICHBI HEI0YETHI. B UacTHOCTH, UMEIOTCS He-
TOYHOCTH B M3JI0)KCHUU MaTepuaia; OTCYTCTBY-
€T JIOTMYECKasl MOCIIEI0BATEILHOCTD B CYXKJIe-
HUSX; HE BBIEp)KaH 00beM pedeparta (3cce);
UMCIOTCS YITYIIEHUS B 0()OPMIICHUH; Ha JI0-
MOJIHUTEJIBHBIC BOIIPOCHI TP 3alIUTE JaHbI He-
MOJTHBIE OTBETHI.

VIMeroTcs CyIEeCTBEHHBIC OTCTYIUICHUS OT TPe-
OoBaHMi K pedepupoBanuio (3cce). B wactHo-
CTH: TeMa OCBEIIICHA JIUIITb YACTUIHO; JOIYIIIe-
HbI (DAKTUYECKUE ONIMOKU B COJICPIKAHUH PE-
(departa (3cce) wiM npu OTBETE Ha JAOTOIHU-
TEJIbHBIC BOTIPOCHI.

Tema pedepara (3cce) HE packpbiTa, 0OHAPY-
PKUBACTCS CYIIECTBEHHOE HETIOHMMAaHHUE TPO-
OJIeMBI.
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