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Ha3nauyeHune o1leHOYHBIX MaTepuajaoB

OneHouHblE  MaTepualbl  COCTaBISIOTCS IS TEKYIIEro  KOHTPOJsS
ycreBaeMoCTH (OLICHMBAHUSI XOJa OCBOCHMS JMCHMIUIMH), /JI1 MPOBEACHUS
MIPOMEKYTOUHOM aTTecTalvu (OIEHUBAHUS MPOMEXKYTOUHBIX M OKOHYATEIBHBIX
pe3yibTaToB OOyYEeHHMs MO JUCHUIUIMHE) OOydYaromMXcs MO0 JUCIUIUIMHE
«MyHUIIUNIaNBHOE YIIPABJICHUE U MECTHOE CaMOYIIPABJICHHE)» HAa COOTBETCTBUE UX
y4EOHBIX JOCTHKEHHM MO3TamHBIM TPEOOBaHUSAM 00pPa30BATEIHLHONW MPOTPAMMEI
BbICIIeTO  oOpazoBanuss 38.04.04 TocymapCTBEHHOE W MYHHIIUIAIBHOE
ynpasieHue, mnpodunb «CucreMa TroCyJapCTBEHHOTO M MYHHIIMIIAIBLHOTO
YIPABJICHUS.

OrneHouyHble MaTepHAIbl MO0 AUCHUILINHE « MyHUIIMNIATIBHOE yIpaBlIeHUE U
MECTHOE CaMOYIPAaBIICHWE BKIIOYAIOT B CeOs: MepedyeHb KOMIICTEHIMN ¢
yKa3zaHHUEeM 3TarnoB ux (opmupoBanus B npouecce ocBoenus OIl BO; onucanue
noKa3aTresied U KpUTEpUEB OLEHUBAHUS KOMIIETEHLMN Ha pa3IMYHbIX ATalax HX
(GopMUpOBaHUS, ONUCAHUE LIKAJ OLICHUBAHMS, TUIIOBbIE KOHTPOJBHBIEC 3aaHMS
WIM UHBbIE MaTepuaibl, HEOOXOIUMBbIE Uil OLICHKH 3HAHWW, YMEHUM, HaBBIKOB U
(unmu) ombITa JESITEeIbHOCTH, XapaKTepU3YIOUUX J3Tanbl  (HOPMHUPOBAHUS
koMmrieTeHIud B mpouecce ocBoeHus OIIOIL; Meroauueckue Marepuasl,
OTIPENIEISAIONINE MPOLETYypbl OLEHUBAHUS 3HAHUM, YMEHUH, HAaBBIKOB U (MJIN)
OTIbITA JESATEIBHOCTH, XapaKTEPU3YIOIINX ITAIbl (POPMUPOBAHUS KOMIIECTEHITHIA.

OueHouHble MaTepuasibl C(OOPMUPOBAHBI HA OCHOBE KJIHOYEBBIX MPUHIHUIIOB
OLICHUBAHUSL:

- BAJIMTHOCTH: OOBEKTHI OLEHKH JOJIKHBI COOTBETCTBOBATH MOCTABICHHBIM
HeasiM oOy4eHus;

- HaJ)KHOCTU: HCIIOJIb30BAHUE €IMHOOOPA3HbIX CTAaHAAPTOB M KPUTEPHUEB
JUISL OLICHUBAHUSI IOCTHKEHUM;

- OOBEKTMBHOCTH:  pa3Hble oOydarolmuecs JOJDKHbI HMETh paBHBIE
BO3MOYKHOCTH JUJIsl JOCTHXKEHUS ycIexa.

OCHOBHBIMU ~MapaMeTpaMHl M CBOICTBaMH OIICHOYHBIX MaTEpHaJIOB
SBIISIFOTCS:

- IpeAMETHas  HaNpaBJICHHOCTh (COOTBETCTBUE MPEAMETY  H3YUCHHS
KOHKPETHON AUCLUILINHBI);

- coJiep>KaHue (COCTaB M B3aUMOCBS3b CTPYKTYPHBIX €IWHHUII, 00pa3yrOIIUX
COJIepKaHHME TEOPETUUECKON U MPAKTUUECKON COCTABISIOMINX TUCIUILINHBI);

- 00BeM (KOJIMYECTBEHHBIN COCTAB OLICHOYHBIX MAaTEpPHANIOB);

- KAYECTBO OLIEHOYHBIX MATEpUAJIOB B LIEJIOM, 0OECIIEUHBAIOLIEE MOTYyUYECHHE
OOBEKTUBHBIX U JIOCTOBEPHBIX PE3YJbTATOB MNPU MPOBEAECHUU KOHTPOJS C
Pa3TUYHBIMH [EISMHU.



PA3JIEJI 1. IEPEYEHb KOMIIETEHIIUM C YKA3AHUEM DTAIIOB
NX ®OPMHUPOBAHMSA B ITPOIECCE OCBOEHUA TNCIUITIMHBI

1.1Tlepeyenn popMUPYyeMbIX KOMIETEHIIMIA

KOJl ®OPMVYJIMPOBKA KOMIIETEHIIMUA
KOMIIETEHIIUM
YK YHUBEPCAJIBHBIE KOMIIETEHIIMHA
OIIK OBIIENPO®ECCHUOHAJIbHBIE KOMIIETEHIIUM
OIIK-2.1 ITOHUMAET CYIIIHOCTb IPOLIECCA CTPATEI'MYECKOT'O TIJTAHMPOBAHMSI
JESATEJIBHOCTU OPTAHA BJIACTU U JEMOHCTPUPYET BO3MOXHOCTb
PEAJIM3ALIMUA OCYILECTBJIEHUS CTPATETMYECKOI'O IIJTAHUPOBAHMSI
OIIK-2.2 [TPEJCTABJISIET IIPOLIECC PA3PABOTKHU U PEAJIM3ALINM YIIPABJIEHUECKHX
PEIIEHUI 1 JEMOHCTPUPYET CLIOCOBHOCTb OPTAHU30BATB PA3PABOTKY U
PEAJIM3AIIMIO YIIPABJIEHYECKUX PEIIEHUI
IIK NPOPECCHUOHAJIBHBIE KOMIIETEHIIMHA

1.2. IlepeyeHb KOMIIETEHIIMI C YKA3aHMEM BHI0B OLICHOYHBIX CPEJACTB

dopmupye- Koa n Ilnannpyemsble YpoBHH Kpurepun Buani
Mble HAUMEHOBa- pe3yJbTaThl OCBOCHHMSI | OLICHMBAHHUSl | OLIEHOY-
KOMIIeTEeH- HHE 00y4eHus1 1o KOMIIeTEeH- copmupo- HBIX
107071 HHIMKATOPa AUCHUILINHE, 111071 BAHHOCTH CpeicTB
AOCTHKEHHUSl | XapaKTepHu3ylo- KOMIIeTEeH-
neJu Ue ITanbI 107071
(popmupoBanus
KOMIIeTeHI U
OIIK-2. OIIK-2.1. 3HaTh Iloporoselii | Henosnbie baoxk A -
Cnocoben [Tonumaer - XapaKTEepUCTHUKY, YPOBeHb npeacrabJje | 3aJaHus
OCYILECTBIIAT | CYIIHOCTh byHKIIUU U HHA O PENPOAYKT
b nporecca OpraHMU3aIHI0 XapaKTepUCT | UBHOIO
CTpaTeruyec | CTpaTernyecK | JAesITEIbHOCTH UKE, YPOBHS:
Koe oro MpEeaNpUATHS; ¢byHKIIMU U - TECTOBBIE
IUIAHUPOBAaH | TUIAHUPOBAHHU | - OpraHM3alny | 3aJaHus;
ue b OpraHU3alMOHHO- u - BOIIPOCHI
NEeSITEIBHOCT | IEATENIBHOCT | MpaBoOBbIE (HOPMBI NEeATEIBHOCT | IO TEMaM
U Oprasa U Oprasa NpEeANPUATHH; u
BIIACTH; BJIACTH U - CyIIIHOCTb U IpeanpUsATH
OpPraHU30BBIB | IEMOHCTPUPY | OCOOEHHOCTH 1,
aTh eT (GYyHKIIMOHUPOBAH -
pa3paboTKy | BO3MOXHOCTH | usi AO; OpTraHu3aIuo
u peanu3aluy | -THIBI HHO-
pean3aluio | OCYIIECTBIEH | OpraHU3allMOHHBIX MPaBOBBIX
yIpaBieHYEC | U CTPYKTYp, UX bopmax
KHX CTpaTeruyeck | OCHOBHbIE MpEeanpusTH
peLIeHu; oro rapaMeTphl U u;
o0OecneynBar | MIAHUPOBAHU | HPUHLHUIIBI UX - CyIIIHOCTH




b
OCYIIECTBIIE
HHE
KOHTPOJIBHO-
HaJI30pHOMU
JIEATCIIBHOCT
1 Ha OCHOBE
pUCK-
OPHUEHTHPOBA
HHOT'O
MOaX0/a

MPOEKTUPOBAHUS;
- BUJIBI
yIpaBIE€HYECKUX
peleHui u
METO/IbI UX
MPUHSITHUS,

- OCHOBHBIE BHJIbI
Y IPOEYPHI
BHYTpPUOpPTraHu3all
HMOHHOTO
KOHTPOJIS;

- cnerupuKy
KOPIIOPAaTUBHOTO
yIpaBleHHUS B
Poccun;

- IIeHHbIE OyMmaru:
BHJIBI,
XapaKTePUCTHUKY;
- PBIHOK II€HHBIX
Oymar;

- IPUHIIHIIBI,
CIOCOOBI U
METO/IbI
(hmHAHCOBOTO
MCHE/DKMEHTA,
MPUHATUSA
WHBECTUIIMOHHBIX
pelIeHUH,
(bopMHpPOBAHHIO
JTUBUICHIHOMN
TTOJTUTHUKHU

U CTPYKTYpPHI
KarmuTana

u
0COOCHHOCT
U
GbyHKIHOHUDP
opanusa AQO;
-TUTax
OpraHHu3aImo
HHBIX
CTPYKTYp, UX
OCHOBHBIX
napaMmeTpax
u
IpUHLIHIAX
ux
IPOEKTUPOBA
HUS;

- BUJIax
yIpaBjeHYEeC
KHX
pelieHui u
METOJIaX UX
OPUHATHS;

- OCHOBHBIX
BUJIAX U
npoleaypax
BHYTpUOpTa
HU3AIMOHHO
ro
KOHTPOJIS;

- cneuuduke
KOpIIOpaTHB
HOTO
yIpaBJICHUS
B Poccuu;

- IIEHHBIX
Oymarax:
BHJIAX,
XapaKTepUCT
WKe;

- PBIHKE
IEHHBIX
Oymar;
MPUHINTAX,
criocobax u
MeToJax
¢buHaHCOBOT
0
MEHEDKMEHT
a, IPUHATHU
WHBECTHITHO
HHBIX




pelIeHNH,
¢dbopmupoBaH
uu
JUBHICHIHO
W TTOJTUTHKHU

U CTPYKTYpPBHI
Kanurasia

Ba3oBbIii
YPOBEHb

Cdopmupo-
BaHHbIe, HO
cojiep:Kaiue
oT/eJIbHbIE
npooeJnl
npejacTaBiie
HHS O
XapaKTEePUCT
HKe,
GbyHKIUU U
OpraHu3aIu
u
NeSATeIIBHOCT
u
IpEeANPUATH
A,
OpraHu3aIuo
HHO-
PaBOBBIX
dbopmax
IPEANPUITH
i;

- CYIIHOCTH
u
0COOEHHOCT
u
(GyHKIMOHUP
oBanusa AO;
-TUTIaxX
OpTraHHU3aINo
HHBIX
CTPYKTYp, UX
OCHOBHBIX
napaMeTpax
u
MPUHITUITIAX
ux
MPOEKTUPOBA
HUS,
- BUJAX
yIpaBJlieHYeC
KHX
peleHui u
METOJaX UX




TIPUHATHS,

- OCHOBHBIX
BUJAX U
mporeaypax
BHYTpHOpPTA
HH3aI[MOHHO
ro
KOHTPOJIS,

- crieruuke
KOpIIOpaTUB
HOT'O
yIpaBlICHHS
B Poccum;

- IEHHBIX
Oymarax:
BHUJAX,
XapaKTEPHUCT
UKe;

- PBIHKE
IEHHBIX
Oymar;
NPUHIIHATIAX,
crmoco0ax u
MeTo1ax
(buHaHCOBOT
0
MEHEIKMEHT
a, IPUHATUU
WHBECTHUIIHO
HHBIX
pelLIeHnH,
¢dbopmupoBaH
175078
JUBUICHIHO
1 ITOJIUTHKHU

U CTPYKTYpPBI
Kanuranua

IIpoaBunyT
bIil yPOBEHb

Cdopmupo-
BaHHbIC
CHCTeMaTH-
YyecKHue
npeacrasJie
HHSA O
XapaKkTepUCT
UK€,
byHKIMHU U
OpraHu3anu
u
NEeATEIbHOCT
u
HNpEeapUsITH




St
OpraHHU3aIo
HHO-
PaBOBBIX
bopmax
OpeanpusTH
i,

- CYIIHOCTH
u
0COOEHHOCT
u
(GYHKIIMOHUD
oBanusa AO;
-TUIAax
OpraHU3aINo
HHBIX
CTPYKTYp, UX
OCHOBHBIX
napaMmeTpax
u
NpUHIIHIAX
ux
MPOEKTUPOBA
HUS;

- BUJIax
yIpaBlieHYeC
KHX
peleHui u
METOJaxX UX
MIPUHSTHUS,

- OCHOBHBIX
BHIaX U
npoIeaypax
BHYTpPHOpTa
HU3AIMOHHO
ro
KOHTPOJIS;

- crieruduke
KOpIIOpaTUB
HOTO
yIpaBleHHS
B Poccum;

- IIEHHBIX
Oymarax:
BHJIAX,
XapaKTePHUCT
UKe;

- PBIHKE
IEHHBIX
Oymar;




OIIK-2.2.
IIpencrasisie
T TIPOLIECC
pa3paboTKu U
peanuzanuu
yhpaBlieHYeC
KHUX pPELICHUI
u
JEMOHCTPUPY
eT
CIIOCOOHOCTh
OpraHu30BaT
b Pa3paboOTKy
u
peanuzaluio
yIpaBJieHYEC
KHX
peLIeHu;

MpUHINAX,
croco0ax u
MEeTOJax
¢uHaHCOBOT
0
MEHE)KMEHT
a, IPUHATHU
WHBECTHUIINO
HHBIX
peLIeHuH,
dhopmupoBaH
uu
JTUBHUACHIHO
W TOJIMTUKU
U CTPYKTYpPBI

Kanuraia
YmMmerhb IMoporoseiii | B meiaoMm | baok B —
- OpraHu30BaTh YPOBE€Hb ycnemHoe, 3a/laHus
MPOU3BOICTBEHHBI HO He | PEKOHCTPYK
U mpouecc Ha CHCTEMHOe THUBHOTO
NpEeaANpUATHSX; yMeHHe YPOBHS:

- IUIAaHUPOBATH OpraHu3oBaTr | -
X035IHCTBEHHYIO b MMCbMEHHA
NeATCIIBHOCTH IPOUM3BOJICTB | s paboTa;
NpeanpusaTHs; €HHBIN - TemaTHhKa
- aHAJM3UPOBATh npouecc Ha | pedeparos;
OpraHU3alMOHHY OpeanpusiTH | - TeMaThKa
10 CTPYKTYpPY U X; IIpe3eHTaLU
pazpabaTbiBaTh - 171
MPEJI0KEHUS 110 IJIAHUPOBATH

ee XO03MCTBEHH
COBEpUIEHCTBOBAH yI0

UI0; NEeATEIbHOCT

- yIpaBisATh b

KOH(GIUKTHBIMU NpEeaNpUsITH

CUTYallUsIMU B s;

KpYIHOU -

KOMITaHUH; aHAJIM3UPOBA

- UCII0JIB30BaTh Th

KOJINYECTBEHHBIE OpraHMU3aIHo

U Ka4eCTBEHHbIE HHYIO

METO/Abl MPUHSTHUS CTPYKTYpPY U
yIpaBlIE€HUYECKUX pa3pabartbiBa

peLIeHul npu Th

yIpaBlIeHUU MPEeI0KEHU
KOpHopauuei; s 10 €€

- aHAJIM3UPOBATh COBEpUIEHCT

COCTOSIHUE U BOBaHUIO;

TEHJICHIIUU - yIpaBisATh

pa3BUTHUS KOH(MIUKTHBI
KOPIIOPAaTUBHOTO MH

yOpaBJICHUS B CUTYaIUIMU
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Poccunm;

- aJIcKBaTHO
OIICHHUBATH
9KOHOMHYECKYIO
CUTYAIUIO U
MPUMECHSITh HOBBIC
METO/IBI

s dexTuBHOrO
yIpaBJiICHUS
KOMIIaHUEH;

- HCII0Jb30BaTh
OCHOBHBIE
(buHaHCOBBIC
METO/IbI B
CTOMMOCTHOM
OIIEHKE aKTHUBOB U
yIpaBlIeHUHU
000pOTHBIM
KaImuTanaoM, B TOM
qHuclie,

MIPU IPUHITUHU
pelIeHuH,
CBSI3aHHBIX C
omnepamnusIMu

Ha MHPOBBIX
pBIHKaxX B
YCIIOBUSX
riiodanusanuu

B KPYIHOM
KOMITaHUH;
HCIIOJb30BaT
b
KOJIMYECTBEH
HbIE U
Ka4yeCTBEHH
bI€ METO/BI
NPUHATHS
yIpaBJI€HYEC
KUX
peueHui
npu
yIpaBJICHUHU
KopIiopanue
i
aHaJu3upoBa
Th
COCTOSIHUE U
TeHACHLIUU
pa3BUTHUS
KOpPIOpaTUB
HOT'O
yIpaBJIEHUS
B Poccuu;

- aJICKBaTHO
OIICHUBATh
3KOHOMHYEC
KyI0
CUTYAIUIO U
MIPUMEHSTh
HOBBIE
METO/IbI

3¢ dexTuBHO
ro
yIpaBJIEHUS
KOMIIaHHEH;
HCIIOJIb30BaT
b OCHOBHBIE
(uHaHCOBBIE
METO/Ibl B
CTOUMOCTHO
U OLICHKE
AKTHUBOB U
yIpaBiIe€HUN
000pOTHBIM
KaluTajaoM,
B TOM YHCIIE,
npu
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NPUHATHT
pelLIeHuH,
CBSI3aHHBIX C
olnepauusMu
Ha MHUPOBBIX
pBIHKax B
YCIIOBHSX
riobann3anu
n

Ba3oBblii
YPOBEHb

B neJioM
ycremHoe,
HO
cojepsKalue
oT/Ae/IbHbIC
npooeJanl
yMeHHe
OpraHu30BaT
b
IIPOU3BOJCTB
C€HHBIN
IIPOLIECC Ha
npeanpusiTi
AX;
IJIAHUPOBATh
XO035ICTBEHH
yI0
NeATEebHOCT
b
NpEeaNpUsITH
A
aHaJIM3upoBa
Th
OpraHHu3a1no
HHYIO
CTPYKTYpYy U
pa3pabaTbiBa
Thb
IPEIIOKEHU
s TI0 ee
COBEpLIEHCT
BOBaHUIO;

- yIpaBiATh
KOH(IUKTHBI
MU
CUTyalUsIMU
B KPYITHOM
KOMIIaHUH;
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HCTI0JI30BAT
b
KOJINYECTBEH
HbIE U
Ka4eCTBEHH
bI€ METO/bI
HNPUHATHS
yIpaBjeHYEeC
KHUX
peleHui
npu
yIpaBiICHUN
Kopropanue
i,
aHaAJIMU3UPOBA
Th
COCTOSIHME U
TeHACHIINU
pa3BUTHUSA
KOpPIOpaTUB
HOT'O
yIpaBJCHUS
B Poccuu;

- aJICKBAaTHO
OLICHUBATh
3KOHOMHUYEC
KYIO
CUTYAIUIO U
NPUMEHSTH
HOBBIE
METO/IbI

3¢ pexkTuBHO
ro
yIpaBJiIeHUS
KOMITAHUEH ;
UCII0JIb30BAT
b OCHOBHBIE
(¢uHaHCOBbBIE
METO/IbI B
CTOMMOCTHO
1 OIICHKE
aKTHUBOB U
yIpaBJICHUHN
000pOTHBIM
KalmuTajioMm,
B TOM YHCIIE,
npu
NPUHATHHI
pelIeHun,
CBSI3aHHBIX C
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oTiepausIMu
Ha MHPOBBIX
pBIHKaX B
YCIOBUSX
rio0aan3anu
U

IIpoaBunyT
bIil yPOBEHDb

Cdopmupos
aHHoe
yMeHuUe

3¢ PpexTUBHO
OpraHu30BaT
b
MIPOU3BOJCTB
€HHBIN
npouecc Ha
OpeaAnpUiTH
AX;
IJIAaHUPOBATh
XO03MCTBEHH
yI0
JeSATEeIbHOCT
b
OpeaAnpuUsiTH
A,
aHaJM3upoBa
Th
OpraHHU3a1no
HHYIO
CTPYKTYpY H
pa3pabaTbiBa
Th
IPEIIOKEHU
s TI0 €€
COBEpUIEHCT
BOBAHUIO;

- yIpaBisATh
KOH(JIUKTHBI
MU
CUTYyalUsIMU
B KPYITHOM
KOMIIaHUH;
HCIIOJB30BaT
b
KOJINYECTBEH
HbIE U
Ka4eCTBEHH
bI€ METO/IbI
NPUHATHUS
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yIpaBjeHUYeC
KHX
peleHui
npu
yIpaBJICHUH
Kopropaiue
i
aHAJIM3UPOBA
Th
COCTOSIHHE U
TEHICHIINHU
pa3BUTHSA
KOpIOpaTUB
HOT'O
yIpaBJieHUS
B Poccuu;

- aJICKBaTHO
OIICHUBATH
SKOHOMHUYEC
KYIO
CUTYalHIO U
NPUMEHSTH
HOBBIC
METOIbI
3pdexTuBHO
ro
yIpaBleHHS
KOMITAaHUCH
HCIIOJIB30BaT
b OCHOBHbBIE
(uHaHCOBBIE
METO/IbI B
CTOMMOCTHO
1 OIIEHKE
aKTHBOB U
yIpaBIE€HUHN
000pOTHBIM
KaluTajioMm,
B TOM 4YHCIIE,
npu
MPUHITUN
pelLIeHuH,
CBSI3aHHBIX C
onepanusiMu
Ha MHPOBBIX
pBIHKaX B
YCIIOBHSIX
riao0anu3anu
u

Baanern

IToporosslit

JdemoncTpup

Baoxk C
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- HaBbIKaMU
WHBECTUPOBAHUS B
HOBOBBEJICHUS U
MJIAHUPOBAHUS
TEXHHUYECKOTO
pa3BUTHS
MIPOU3BOJICTBA;

- METOoJaMu
peanuzanuu
OCHOBHBIX
yIpaBlIeHUYECKUX
byHKIUMA TpH
yIpaBlIeHUU
KpYyIHOHU
KOMITaHUEH UIn
KOPIIOPaTUBHBIM
00BEINHEHNEM;
— HaBBIKAMH
KOPIIOPATHUBHOTO
yIpaBleHHUs B
KOMIIAHUSIX C
roCcy1apCTBEHHBIM
y4acTHEM;

— METOJaMHU
paszpenieHus
KOH(MJIMKTOB
MEXKTY
roCcy1apCTBEHHBIM
U OpraHamMu
BIIACTH U
KOPITIOPAaTUBHBIMHU
CTPYKTypamu;

- HaBBIKAMU
MPUHATUSA
WHBECTUIIMOHHBIX
pelLIeHuH,
peleHuii no
(hUHAHCUPOBAHUIO
)

(bopMHPOBAHUIO
IUBHUJICHIHOU
MOJUTUKHU U

CTPYKTYPBI
Kanurasia

YPOBEHb

yer
YaCTHYHbIE
BJIAJIeHUS
0e3 rpyobIX
omundoK

- HaBBIKAMU
MHBECTHPOBA
HUA B
HOBOBBEJICH
us u
IUTAaHUPOBAH
us
TEXHUYECKOT
0 pa3BUTHUA
IPOU3BOJACTB
a;

- METOJIaMHU
peanuszanuu
OCHOBHBIX
yIpaBieHYEC
KHX
byHKIUH
npu
yIpaBJICHUH
KpYITHOHN
KOMIIaHUEH
WITH
KOPIIOPaTUB
HBIM
0o0beIMHEHU
em;

— HaBBIKAMHU
KOpIIOpaTUB
HOTO
yIpaBJIeHUS
B KOMITAHMSX
c
rocyznapcTBe
HHBIM
ydacTHeM;

— METOJaMH
paspeleHus
KOH(IUKTOB
MEXIY
rocynapcrse
HHBIMHU
opraHamu
BJIACTHU U
KOpIIOpaTUB
HBIMHU
CTPYKTypam
u;

3ajaHus
MPAKTUKO-
OpUEHTHUPOB
AHHOTO
YPOBHSI:
CUTYallMOHH
b€ 3a/1a4u
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- HaBBIKaMU
MPUHSITUS
UHBECTULIHO
HHBIX
pelIeHuH,
peleHui no
(buHAHCUPOB
aHUIO,
dhopmupoBaH
U0
JTUBHUACHIHO
W TOJIMTUKU
U

CTPYKTYpBI
Kanurasia

Ba3oBbIii
YPOBEHb

JdemoHcTpH-
pyer
BJIaJICHUS Ha
0azoBoMm
YPOBHe

- HaBbIKaMU
MHBECTHUPOBA
HUS B
HOBOBBEJICH
us u
IJIaHUPOBAH
us
TEXHUYECKOT
0 pa3BUTHUA
MIPOU3BOJICTB
a;

- METOoJaMHU
peanuzanuu
OCHOBHBIX
yIpaBJ€HUYEC
KHX
byHKIIUH
npu
yIpaBlIeHUU
KpYITHOHI
KOMITaHUEHN
WU
KOpIIOpaTUB
HBIM
0o0beIMHEHHN
eM;

— HaBBIKaMH
KOpIIOpaTUB
HOTO
yIpaBJIE€HUS
B KOMITaHUSAX
c
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rocynapcTse
HHBIM
y4acTUEM;
— METOJIaMH
paspenieHus
KOH(JIMKTOB
MEXIY
rocynapcTBe
HHBIMU
opraHamu
BJIACTH U
KOpIIOpaTUB
HBIMU
CTPYKTypam
u;

- HaBBIKAMU
OPUHATHS
WHBECTHUIIHO
HHBIX
pelIeHUH,
peleHui no
(buHAHCUPOB
aHUIO,
dhopmupoBaH
U0
TUBHUACHIHO
1 NOJUTUKU
u

CTPYKTYpBI
Kanuranua

IIpoaBunyT
blil yPOBEHb

demoncrpu-
pyer
BJIAJICHUS Ha
BBICOKOM
YPOBHeE

- HaBBIKaMHU
HHBECTHUPOBA
HUS B
HOBOBBEICH
us u
MJIaHUPOBAH
us
TEXHUYECKOT
0 pa3BUTHUA
NPOU3BOJICTB
a;

- METOAMHU
peanus3anuu
OCHOBHBIX
yIpaBJI€HUYEC
KHUX

byHKIIUN
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npu
yIpaBiICHUN
KPYHHOM
KOMIIaHUEH
U
KOpIOpaTUB
HBIM
o0beIuHEHU
eM;

— HaBBIKAMHU
KOpPIOpPaTUB
HOI'O
yIpaBJICHUS
B KOMIAHUAX
c
rocynapcTBe
HHBIM
y4acTUEM;

— METOJaMHU
paspeueHus
KOH(JIMKTOB
MEXY
rocysnapcTse
HHBIMH
opraHamu
BJIACTH U
KOPIOpaTHUB
HBIMHU
CTPYKTypam
u;

- HaBbIKAaMHU
NPUHSATHS
WHBECTHUIIHO
HHBIX
pelIeHuH,
peLIeHUH 110
¢uHaHCHUPOB
aHMUIO,
¢dbopmupoBan
U0
JTUBUICHIHO
1 OJUTUKU
u

CTPYKTYpPBI
Kanurana

PA3JIEJI 2. 3BATAHUSA, HEOBXO/IUMBIE IS OHEHKHN
IHVIAHUPYEMBIX PE3YJIBTATOB OBYYEHMUSA 11O JUCIIUITJIMHE

Juist npoBepKu CPOPMHUPOBAHHOCTH KOMIIETCHIIUU
19




- OIIK-2. Cnoco0eH oOCylecTBJSITh CTpPaTernyeckoe IUIAHUPOBAHME
JeATeJbHOCTH OPraHa BJIACTH; OPraHM30BBLIBATH Pa3padoTKy M peaaTu3anuio
yIPaBJICHYECKHX peLIeHHii; 00ecrneYyuBaTh OCYLIECTBJICHHE KOHTPOJILHO-
HA/I30PHOM JeSITeJIbHOCTH HA OCHOBE PHUCK-OPHEHTHPOBAHHOIO IOAX0/A

- HHAUKATOPOB KOMIICTCHIUM:

- OIIK-2.1. TIlonumaer CYIIHOCTb MpolECCa CTPATErMYECKOro
IVIAHUPOBAHMS  JAeATEJbHOCTH OpPraHa BJAaCTH MW JEMOHCTPUpPYeET
BO3MOKHOCTh peaju3anuu OCYLIeCTBJICHHSA CTpPaTeru4ecKoro
IVIAHUPOBAHMS

- OIIK-2.2. IlpexacraBjsieT mnpouecc pa3padoTKM ¢ peaju3alu
yIpaBJIeHYeCKHX pelleHHid M [JeMOHCTPHPYeT CIOCOOHOCTHL OPraHM30BaTh
pa3paldoTKy M peaju3alui0 yIPaBJeHYeCKUX peleHuil;

Baok A. 3aganus penpoAyKTHBHOTO YPOBHA («3HATHY)

A.1 ®oHT TECTOBLIX 3aJAHUN MO TUCHUILINHE

TecToBbIE 3aganud 1

1. KopriopaTuBHOE yIipaBiieHUE — 3TO:

1) uenenanpaBiieHHAs EATEILHOCTD JIFOJICH TI0 PeaTU3aIliy ONpPECICHHBIX BHIIOB
NEeSATEIbHOCTH;

2) npo¢eCcCHOHAIBHO OCYILIECTBIISIEMOE PYKOBOJICTBO ACSITEIBHOCTBIO KOPIIOPALUU
B PBIHOYHBIX YCJIOBUSIX, HAaIPABJICHHOE HA JOCTUKEHUE LENEH NeATEeIbHOCTH U
NOJIy4eHHE NPUOBLIN MTyTEM PAallMOHAIBLHOTO UCIIOJIb30BAHUS PECYPCOB;

3) ynpaBiieHHE X03UCTBEHHON JESATEIBHOCTIO KOPIOPAIMHU B YCIOBUSX PBIHKA;
4) ynpaBieHHe epCOHATIOM KOPIIOPAIUU C TEIbI0 COBEPIIICHCTBOBAHMS OU3HECa.

2. Kopnopanus — 370:

1) ropuauueckoe JHLO, BeAyllee MNPEANPUHUMATENBCKYIO JI€ATEIbHOCTD,
uMerolIee MpaBo MpUOOpeTaTh Pecypehbl, MPOU3BOAUTH U MPOJABATH MPOIYKIHIO,
MPENOCTABIISATh KPEAUTHI U OpaTh B JIOJT, BBICTYNAaTh B CyJe, KaK MCTIIOM, TaK U
OTBETUYUKOM,;

2) noOpoBOIBHOE OOBEAMHEHUE IOPUIUYECKUX W (PUINYECKUX JUI[ C LEJIbIO
3 PEeKTUBHOTO yIpaBiIEHUSI KOJUIEKTUBHOM COOCTBEHHOCTHIO B COOTBETCTBUM C
HAI[MOHAJIFHBIM 3aKOHOIATEIHCTBOM;

3) MpEINPUHUMATEIIbCKAS OpraHu3anus, obJaarorias pa3BUTOMN
OpraHU3alMOHHON CTPYKTYPOH, Pa3BUTHIMU XO3SIMHCTBEHHBIMH CBSI3SIMH, IITUPOKHM
JMaa30HOB BUJIOB JIEATEIHHOCTH, IITATOM IIPO(ECCUOHATBEHBIX YITPABIISIOIIHX.

3. OTIMUUTeIbHBIC IPU3HAKH KOPIIOPALIHH:

1) mpaBO COOCTBEHHOCTH HE TEPEIACTCS;

2) cnocOOHOCTD 3aKJIF0YaTh KOHTPAKTHI U BIAJIETh COOCTBEHHOCTBIO;

3) oTnenenue COOCTBEHHOCTH OT YIIPaBJICHUS M OTPAHUYCHHAS] OTBETCTBEHHOCTb.
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4. OCHOBHBIE COCTABJISIIOIINE KOPIIOPAIUH:

1) uenu, pecypchl, OU3HEC-TPOLIECCHI, CTAIMH KU3HCHHOTO [IUKJIA,

2) 1end, pecypchl, OpraHU3alMOHHAs CTPYKTypa, OU3HEC-MPOLECCHl, CTaJAUU
YKU3HEHHOTO 1IUKIIa;

3) uenmu, pecypchl, OpraHuU3allMOHHAsl CTPYKTypa, OW3HEC-TIPOLECChl, BCE
BHYTpEeHHHE (aKTOPbI, CTAANH KU3HEHHOTO ITUKJIA.

5. OCHOBHOM 3aJ1a4€il KOPIIOPATUBHOT'O YIIPABJICHUS SBIIACTCS:

1) oGecneuenre 3pHEKTUBHOCTH AEATEIBHOCTH KOPIOPAIIHH;

2) OanmaHCHMpOBaHME WHTEPECOB AaKI[MOHEPOB, MEHEIKEPOB, pPaOOTHUKOB,
KJIMEHTOB, TAPTHEPOB U MOCTABIIMKOB KOPIIOPALINH;

3) 3ammuTa MHTEPECOB BIIa/IEIbIIEB KOPIOPALIUY;

4) pacnpezeneHue 10X0A0B OT AeATEIbHOCTH KOPIOPAIIH.

6. [lepBoodvepeTHBIM MPUHITUTIOM KOPTIOPATHBHOTO YIIPABICHUS SIBIISICTCS
1) cobmtoieHne rnpaB akKIIMOHEPOB;

2) obecrieueHre paBHOIIPABUS aKIMOHEPOB,

3) IOIKOHTPOJIBHOCTH PYKOBOJICTBA KOPIIOPAIIHY;

4) mpo3pavyHOCTh KOPIIOPAIHH.

7. IlpuHuun KOpPHOpPAaTUBHOIO YHPABIECHHUS — OOECIEUYECHHUE PaBHOIPABUS
aKIIMOHEPOB — MPEANOJIAraer:

1) ygacTue B roJioCOBaHUU Ha OOIIMX COOPAHUSIX aKIIMOHEPOB;

2) OAMHAKOBOE OTHOIIIEHHE KO BCEM aKIMOHEPaM OJHOU KaTeropuu;

3) y4yacTtue B BBIOOPE pYKOBOSIIIUX JTOKHOCTEH.

8. ITlpuHIMNI KOPHMOPATUBHOTO YIPABIEHUS — MPO3PAYHOCTh KOPHOpaluud —
MPEANoaraer:

1) TOJIBKO MPO3PAYHOCTh MTPOU3BOACTBEHHO-XO3IMCTBEHHOU JIEATEILHOCTH;

2) mpo3pavyHOCTh CTPYKTYPHI KOPIIOPAIMH, COOCTBEHHOCTH M MPOU3BOJICTBEHHO-
XO3SMCTBEHHON ACSITECIbHOCTH;

3) oTkpbiTast uHpopManus o puHaHCAX.

9. MeHemxepsl — ATO:

1) Bce paOOTHUKM KOPIIOpAINH;

2) pyKOBOJUTENW PA3IMYHOIO YPOBHS, HAJEJICHHbIC MOJHOMOYMSIMU NPUHUMATh
peuieHus B cepe CBOCi KOMIETEHINY;

3) HMU30BOE 3BEHO YNPABJICHYECKUX PAOOTHUKOB.

10. OpranuzannoHHas KyJabTypa KOPIOpPaluu — 3TO:

1) sTUKET W TTpaBUJIa MOBEICHUS, IPUHSTHIE B KOPIIOPAIUY;

2) COBOKYITHOCTD pa3/IeNsI€MbIX MIEPCOHATIOM IIEHHOCTEN, UIEH U HOPM;
3) 3aKpeIIeHHbIN MPUKA30M PETVIAMEHT AESATEIbHOCTH MepCOoHAaa.
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11. OcHoBHas 11€JIb KOPIIOPATUBHOTO YIIPABJICHUS:

1) o6ecnieuenre 3pGhEeKTUBHOCTU ICATEIIBHOCTH KOPIIOPAIIUH;

2) obecrieueHne MpUOBLIILHOCTH OM3HECA;

3) oOecrneyeHue TMoKa3aTelei, 3aJaBaeMblX OpraHu3alMy HW3BHE, HAMpUMED,
roCyapCTBEHHBIMU OPraHaMU U PHIHKOM.

12. AHrino-aMepukaHCKyl0 MOJENIb KOPHOPATHUBHOTO YIPABICHUS MHPUMEHSIOT
CJIEIYIOLIME CTPAHBIL:

1) BenmukoOputanus, Asctpusi, @pannus, CIIA;

2) Kanana, CIIA, ABctpusi, Benukooputanusi, Ykpanna;

3) Kanana, CIIIA, ABctpanus, BennkoOpuTaHusi.

13. Hemenkyro Mojiellb KOPIIOPATUBHOTO YIPABJICHUS MPUMEHSIOT CIICIYIOIINE
CTpaHBbI:

1) I'epmanus, Hunepnannapel, ABctpusi, Ckanaunasusi, Opanius, benbrus;

2) I'epmanus, Hunepnannapel, ABctpanus, CkanaunaBusi, @panmus, benbrus;

3) 'epmanun, Kanana, Hunepnanael, Benukoopurtanus, benbrusi, @panims.

14. YdacTHHKaMU KOPIIOPATUBHBIX OTHOIICHUH aHTIIO-aMEPUKAHCKOW MOJIEIH
KOPITIOPAaTUBHOIO YIIPABIICHUS SIBJISIFOTCS:

1) akimonepsl, 6anku, [IpaBnenue, HabmonaTenbHbIN COBET;

2) aKIUOHEPHI, MEHEKEPHI, TUPEKTOPA;

3) akuoHepsl, OaHK, MEHEKEPHI, TUPEKTOPA.

15.  VYyacTHUKamMM  KOpPHOPATUBHBIX  OTHOIICHWM  HEMELKOM  MOJenH
KOPIIOPAaTUBHOIO YIIPABIICHUS SIBIISIFOTCS:

1) akinonepsl, 6anku, [paBnenne, HabmogaTeabHbIN COBET;

2) aKIUOHEPBI, MEHEIKEPBI, TUPEKTOPA;

3) akuroHepsl, OaHK, MEHEKEPHI, TUPEKTOPA.

16. YyacTHUKaMM  KOPIOPATUBHBIX  OTHOIICHUW  SAMOHCKOW  MOJENH
KOPIOPAaTUBHOI'O YIIPABJICHHUS SIBISIOTCS:

1) akuMoHepsl, 0aHKH, MEHEIKEPDI, AUPEKTOPA,;

2) akuMoHephl, OaHK, (PUHAHCOBO-NPOMBILIEHHAS CETh, HAEMHBII MEpPCOHAI,
roCyAapcTBO;

3) axkuuoHepbl, (HMHAHCOBO-NIPOMBIIUIEHHAs CE€Th, TOCYAApCTBO, HAEMHBIN
nepcoHal.

17. OcoOEHHOCTSIMU aHTJI0-aMEPUKAHCKON MOJEIIA KOPIIOPATHBHOTO YIPABIICHUS
SABJISIFOTCSI:

1) Hanu4uue ABYXMAJaTHOTO COBETA, HAJTUYHE PabOUYero COBETa, CHILHOE BIMSHUE
0aHKOB, BO3MOKHOE TOJIOCOBAHUE TI0 JOBEPEHHOCTH;
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2) comuanbHasg CIUIOYEHHOCTh M B3aUMO3aBUCHUMOCTb, MOXKH3HEHHBIM HalM
NepCoHaa, HAJMYUE KIYEBOTO OaHKa M (PUHAHCOBO-MPOMBIIIJIEHHON CETH,
oco0asi poJIb TOCYIapCTBa;
3) pacmblUIEHHOCTh aKIIMOHEPHOTO KamuTaia, pasjeicHue (GyHKIUNA BIAJICHUS U
yIOpaBieHus, 00s3aTENbHOE CO3JaHHE COBETa JUPEKTOPOB, B KOTOPBIA BXOJISAT
WHCAWJIEPhI U ayTCauIEPHI.

18. OcoOeHHOCTAMH HEMEIIKON MOJIEIN KOPIIOPATUBHOTO YIIPABICHHUS SIBISIOTCS:
1) nasimume nByxnanarHoro Cosera, HAIMYUE PaOOYEro COBETA, CUIBHOE BIUSHUE
0aHKOB, BO3MOKHOE FOJIOCOBAHUE MO JOBEPEHHOCTH;

2) couuaibHas CINIOYEHHOCTh W B3aMMO3aBHCHUMOCTB, ITOKM3HEHHBIM HalM
NepcoHaNa, HalW4Me KIII04YeBOoro OaHka M (MHAHCOBO-TIPOMBIIIJICHHONW CETH,
oco0ast poJIb TOCYIapCTBa;

3) pacnbUIEHHOCTh aKIMOHEPHOTO KamluTaja, pas3/iejeHue (YHKUMNA BIAJCHUS U
yIpaBieHUs, 00sA3aTE€IbHOE CO3/laHUE COBETa JAUPEKTOPOB, B KOTOPBIA BXOJIAT
VMHCAUJEphl U ayTCaNJIEPHI.

19. OcobGeHHOCTSIMU STTOHCKON MOJIETTH KOPIIOPATUBHOTO YIPABICHUS SIBJISIFOTCS:
1) Hanuuue ABYXMAATHOTO COBETA, HATU4KHe PabOuero COBETa, CUIILHOE BIUSHUE
0aHKOB, BO3MOKHOE T'OJIOCOBAHUE 10 JOBEPEHHOCTH;

2) conuanbHas CINIOYEHHOCTh W B3aMMO3aBHCHMOCTB, ITOKM3HEHHBIM HalM
nepcoHanga, HajJluuhe KIo4YeBoro OaHka W (UHAHCOBO-TIPOMBIIUICHHOW CETH,
oco0as poJib TOCYAapCTBa;

3) pacHbUIEHHOCTh aKIIMOHEPHOTO KamuTaja, pasfeneHue (yHKUHUNA BIAJICHUS U
yIpaBJieHUs, 00513aTeIbHOE CO3/IaHHE COBETA JUPEKTOPOB, B KOTOPBIA BXOJAT
MHCAUJEphl U ayTCaNIEPHI.

20. B kakux MoJeNsxX KOPHOPATUBHOTO YIpaBieHUs MH(POPMAIIUS PACKPHIBACTCS
pa3 B moJyiroaa?

1) aHrno-amepuKaHCKOM;

2) HEMELKOI;

3) SIMOHCKOIA.

TecToBBIC 32a1aHUA 2

1. OCHOBHBIMY yYaCTHUKAMU KOPIIOPATUBHBIX OTHOIUIEHUN SIBJISFOTCS:
1) kopnopauuu;

2) aKIUOHEPHI;

3) pabOTHUKH aKIIMOHEPHOT'O OOIIECTBA;

4) rocyaapcTBo.

2. AxuuoHepaMu MOTYT OBbITh:
1) pusnueckue auna;
2) IOpUIMYECKHE JTUIIA;
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3) rocy1apcTBo;
4) duzudeckue 1 IPUANICCKUE JINIIA;
5) dusnyeckue nuIa, OPUIATICCKUE JTUIA K TOCYAapCTBO.

3. B Poccum wuyamie Bcero rocyiapcTBO Kak akKIMOHEP BBICTYNAaeT B JIMIE
CJICAYIOIIECTO OpraHa:

1) ®onx rocyaapcTBEHHOTO MMYyIecTBa Poccum;

2) MECTHBIC OPT'aHbI CAMOYIIPABJICHHS,;

3) dongoBas 6upxa.

4. CornacHo poCCHIICKOMY 3aKOHOJATENbCTBY aKIIHOHEPAMU MOKHO CTaTh:

1) B pe3ynbTare yupeKaeHUsl aKIIMOHEPHOT0 OOLIECTBA;

2) B pe3ynbTaTe HNpPUOOpPETEHUs AaKUUH YXKE€ CO3JaHHOTO M JICHCTBYIOIIETO
aKIMOHEPHOTO OOILIECTBA;

3) B pe3ynbTare YUYpPEKACHHsS aKIMOHEPHOTO O0OIIecTBa M B pe3yJbTaTe
OpuoOpeTeHUs] akUUi YXKe CO3JaHHOTO M JCHCTBYIOLIEro aKLHOHEPHOTO
00I11eCTBA;

4) B pe3ynpTaTe JUKBUAALNUN aKIIMOHEPHOTO 00ILIECTBA.

5. Ilpu mokyrmke akiui akIMOHEPHI MPUOOPETAIOT CIASAYIONINE ITpaBa:
1) uMy1IECTBEHHBIE;

2) UMEHHBIE;

3) HEUMYIIIECTBEHHBIC;

4) UMYIIECTBEHHBIC U HEUMYIIIECTBEHHBIC.

6. K umymecTBeHHBIM paBaM aKIIMOHEPOB OTHOCSIT:

1) mpaBo Ha pacnopsiKEHHUE aAKIUSIMU;

2) mpaBo Ha y4acTHE B YNPABJICHUH AKIIHOHEPHBIM OOIIECTBOM;
3) mpaBo aKkIMOHepa Ha CyIeOHYIO 3aIlUTY;

4) npaBo Ha AVUBUJICH/IBI.

7. K MMyIIECTBEHHBIM IIPaBaM aKIIUOHEPOB OTHOCHT:

1) mpaBo akimoHepa Ha Moy4eHHue MHGOPMAIMK O JCSITEIBHOCTH aKIIMOHEPHOTO
00IIIeCTBA;

2) npaBo Ha MPUOOPETEHUE AKIIUNA TOTTOJTHUTEIBHBIX BBIITYCKOB;

3) npaBo Ha y4yacTue B pa3jieliec MMYIIECTBA aKIIMOHEPHOro OOIIEeCTBA MPU €T0
JIMKBUIAIMH.

8. K HemMyn1eCTBEHHBIM IIpaBaM AKIHOHEPOB OTHOCHT:

1) npaBo Ha cyAeOHYIO 3alIUTY;

2) mpaBo akLUMOHEpa Ha MOJy4eHHe WH(GOPMAIUU O ACSITEIbHOCTH aKIIHOHEPHOTO
00I11eCTBa;

3) mpaBo Ha ydacTue B pazjielie MMYIIECTBA aKI[MOHEPHOTO OOIIECTBa IMPH €ro
JMKBU/IALINY;
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4) mpaBo Ha MPUOOPETEHHNE AKIUM JOTOTHUTEIbHBIX BBIITYCKOB.

9. K HeuMyIIeCTBEHHBIM MpaBaM aKIIUOHEPOB OTHOCSIT:

1) mpaBo Ha y4acTHe B YIPaBJIECHUU aKIIMOHEPHBIM OOIIECTBOM;
2) mpaBo Ha IUBUJICH]IbI;

3) mpaBo Ha pacNOPSHKEHUE aKITUSIMU.

10. IIpaBo Ha nmomy4yeHne NUBUIEHAOB OTHOCUTCS K:
1) uMyIlIeCTBEHHBIM IpaBaMm;
2) HEUMYIIECTBEHHBIM MPABAM.

11. IIpaBo Ha mpuoOpeTeHNE aKIMA JOTIOTHUTEIBHBIX BBIITYCKOB OTHOCHUTCS K:
1) uMyIIECTBEHHBIM MPaBaM;
2) HEeUMYIIECTBEHHBIM IIpaBaM.

12. ITpaBo aknmoHepa Ha MOJIyYeHUE HHPOPMAILIUH O ACATCIBHOCTH aKITAOHEPHOTO
00IIECTBA OTHOCHUTCS K:

1) UMyIIIECTBEHHBIM IIPaBaM;

2) HEMMYIIICCTBEHHBIM IIpaBaM.

13. IlpaBo akuMoHepa Ha y4yacTHU€ B YIPABJICHUU AKIMOHEPHBIM OOILIECTBOM
OTHOCHUTCA K:

1) uMyIIECTBEHHBIM MPaBaM;

2) HEMMYUIIECTBEHHBIM IpaBaM.

14. JlelcTByIOIUM 3aKOHOJATEILCTBOM PoccuM yCTaHOBIIGHA —Cleayrolast
MEPUOANYHOCTH BIILIATHI TUBUAEHIOB:

1) oguH pa3 B moJsrona;

2) OJIMH pa3 B roJ IO pe3yJibTaTaM KaJICHIApHOTrO roja;

3) oguH pa3 B KBapTal;

4) Mo Mepe HaKOTUICHUSI HEOOXOIUMBIX CPE/ICTB.

15. B xkakux ¢opMax MOXKET OCYLIECTBIATHCS BbIIUIaTa JAUBUACHIOB B
COOTBETCTBHUU C POCCUMCKHM 3aKOHOATEIBbCTBOM?

1) neHexHOM, HATYpaIbHON U OE€3HAIMYHOM;

2) NIEHEXKHOM, HaTypalbHOW, OE3HATMYHOU M B (PopMe aKUMid OPEeanpUSTHS —
TIaTeNbIIMKa TMBHUIEH IOB;

3) AeHEeXHOW U HATYpaJIbHOM;

4) neHexHoOM U B popMe aKIMil MpeIPUATHS — IUIATEIbIINKA JUBUICHAOB.

16. Ilo poccuiickomMy 3aKOHOJATEIbCTBY MOPSAOK IMOTallleHUsI MPETCH3UUd K
aKIMOHEPHOMY OOIIECTBY MPHU €T0 JTUKBUAAINH CIICTYFOIIHI:

1) TpeGoBaHMS KpEOUTOPOB, OOECIEUYEHHBIE 3aJIOTOM, O0s3aTENIbCTBA TEpe]]
pabOTHUKAMHU TIPEANpPUITHS TIO 3apa0OTHOM TIIaTe, NPEMHSM, W JIpPYTUM
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BbIIJIaTaM, OO0s3aTeNbCTBA IMepen OKETOM, TpeOOBaHUS KpPEAUTOPOB, HE
oOecIieyeHHbIe 3aJI0I0M, U Apyrue TpeOOBaHUS;

2) o0s3aTenbcTBa Mepen OrKETOM, TPeOOBaHUS KPEIUTOPOB, OOCCIICUCHHbBIC U
HE0OEeCTIeUeHHbIE 3aJI0T0M, 00s3aTeNbCTBA MEpe]] pAOOTHUKAMU MPEIIPUITHS 110
3apabOTHOM TJIaTe, MPEMUSAM U JPYTUE BBIIATHI;

3) TpeboBaHUA BCEX KPEIUTOPOB, 00s3aTEILCTBA IeEpell  OOKETOM,
o0s13aTeNbCTBA NIEepel pAOOTHUKAMU TIPEANPUSATHUS 110 3apab0THOM TIaTe, MPEMUIM
U ApyTrue TpeOOBaHUS.

17. Nckun, KOTOpBIE PEIBABISIIOTCS aKIIMOHEPAMHU, JIEIJIATCS Ha!
1) mpsiMble 1 MPOU3BOHEIE;

2) npsIMbIE U KOJJIEKTUBHBIE;

3) npsiMble, KOJUIEKTUBHBIE U IPOU3BOIHBIE.

18. IIpsiMble UCKHU — 3TO:

1) ucku, TpenbsABIEMble aKIMOHEpaMU OT CBOEr0 HMMEHM TpU HaHECEHUH
NepcoOHU(UITMPOBAHHOTO yIIepOa;

2) WCKH, TPEIbSBIIAECMBbIC AKIMOHEPAMH B 3aIlUTy HHTEPECOB AKIMOHEPHOTIO
00I11eCTBA;

3) BepHo 1 u 2.

19. KoJIIeKTUBHBIE UCKH — ATO:

1) wucku, mNpenbaBIsieMble TPYNNOW AaKIMOHEPOB B 3AIUTY HMHTEPECOB
aKIIMOHEPHOTO OOIIECTBA;

2) UCKH, TpeabsBIsiEMble OT UMEHU aKIIMOHEPOB, HAXOISIIUXCS B aHAJOTUYHOM
TOJIOJKCHHU,

3) BepHo 1 u 2.

20. Wcku, KOTOpbIE MOJAIOTCA HE B 3alUTy MHTEPECOB AKIIMOHEPOB, a B 3aIIUTY
WHTEPECOB aKIIMOHEPHOTO 00IIECTBA, OTHOCATCS K:

1) npsmbiMm;

2) NpOU3BOAHBIM;

3) KOJJIEKTUBHBIM.

21. OOs3aHHOCTBIO aKI[MOHEpPAa MO OTHOIICHHIO K AaKIIMOHEPHOMY OOIECTBY
ABJISIETCS] O0S3aHHOCTb:

1) mpuHUMATh yyacTue B rOJIOBOM COOpaHUU aKLIMOHEPOB;

2) OomIaTUTh NMPUHAAISKAIIINE EMY aKIIUH;

3) Hepa3zrnamieHus uHGopMauu o paboTe aKIIMOHEPHOTO OOIIECTBA;

4) coOmoaeHusT OYepeTHOCTH B YJIOBJIETBOPEHUM MPETEH3UM NMpHU JIMKBUIAIMH
aKIIMOHEPHOTO OOIIECTRA.

22. PazpenieHa 1M 3aKOHOJATENbCTBOM Poccuu paccpoyka OIjiaThl akUWi Mpu
YUpexKICHUN aKIIMOHEPHOTO 00IIIecTBa?
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1) na, HO He 6oJe roja ¢ 1aThl PETUCTPALINY AKIIMOHEPHOTO O0IIECTBA;
2) HeT;
3) He periaMeHTHPYETCs 3aKOHOM.

23. AxuuoHep 00s513aH OIIaTUTh MOJIHYIO CTOMMOCTh aKIUil:

1) B CpOKH, YCTAaHOBJICHHBIE YUYPEAUTEIbHBIM COOPAHMEM AKIIMOHEPHOTO
00IIIECTBA;

2) B CpOKH, YCTAHOBJICHHBIE YUPEAUTEIBHBIM COOpPaHMEM aKIIMOHEPHOTO
o011ecTBa, HO He To3/IHee | rojia mocie perucTpaliy akKIMOHEPHOTO OOIIECTBa;

3) He mo3Hee ro/1a MOCIe PErUCTPAlMU aKIIMOHEPHOTO 00IIECTRa;

4) B CPOKH, yCTAaHOBJICHHBIE Y CTaBOM aKIIMOHEPHOTO OOIIIECTBA.

24. B ciydae OTCYTCTBHUS OILIATHl B YCTAHOBJIEHHBIN CPOK aKIIMOHEP BBHIMIAYUBAECT
3a BpeMs IPOCPOUYKH:

1) 10 % TOMOBBIX OT CYMMBI MPOCPOYEHHOTO IIIaTeXa, €CIM HMHOE He
IPEeyCMOTPEHO Y CTaBOM aKLIMOHEPHOTO O0IECTBA;

2) 10 % romoBbIX OT CyMMBI IPOCPOYECHHOTO TIATEXKA;

3) 15 % TrOomoBBIX OT CYMMBI MPOCPOYEHHOrO IUIATEXKa, €CIM HMHOE He
IPEyCMOTPEHO PEUIEHHEM 00ILEro COOpaHUs aKIIMOHEPOB;

4) npo1ieHT, ycTaHaBuBaeMbid [IpaBieHueM akIIMOHEPHOTO OOIIECTBA.

25. AkuuoHepHOe OOIIEeCTBO MMEET MPaBO Pealnu30BaTh aKIMHU, HE OIIAYCHHbIC
MOCJI€ YCTAaHOBJICHHOTO CPOKa IJIaTeXKa, B TCUCHHUE:

1) 1 mecsia;

2) 3 MecHI1IeB;

3) nmonyrona;

4) 45 nueil.

26. Ha poccuiickux npeanpusTUsiX BIACISIOT CIEAYIOLINE IPYIIbl aKIUOHEPOB:
1) akioHephl — PAaOOTHUKH TPEATPUSITHS;

2) aKUMOHEPHI — AIMUHUCTPATOPHI IPEATPUATHUS;

3) CTOpOHHME aKI[MOHEPHI.

27. K akunoHepam-ayrcaiiiepam OTHOCAT:

1) akiIMOHEpPOB — PAaOOTHUKOB MPEATPUATHUS;

2) aKIIMOHEPOB — AAMUHUCTPATOPOB MPEATIPUSATHUS;
3) CTOPOHHUX aKIIMOHEPOB.

28. K akumoHnepam-uHCcaiaepaM OTHOCST:

1) akiioHEepOB — PAOOTHUKOB MPETPUSITHUS;

2) CTOPOHHUX aKIIMOHEPOB;

3) aKMOHEPOB — AIMUHUCTPATOPOB MPENPUATHSI.

29. WuTepec akimoHEepoB — paOOTHUKOB MPEANPUATHS CBSI3aH C:
1) nonyyeHneM AUBUJICH]IOB;
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2) y4yacTHEM B YIIPABICHUU aKLIHOHEPHBIM OOILIECTBOM;
3) mnonydeHWeM JUBUACHIOB M YYaCTHEM B YIPABICHUM aAKLHOHEPHBIM
0OIIIECTBOM.

30. MHTepec akIIMOHEPOB — AIMUHUCTPATOPOB MPEANPUATHS 3aKITIOUACTCS B:

1) mosy4eHU TUBUACH]IOB;

2) COXpaHEHUHU BIIACTH;

3) coxpaHeHUW KOHTPOJIS HaJ ACATEIbHOCTHIO aKITMOHEPHOTO OOIIECTBA;

4) COXpaHEHHUH BIIACTU U KOHTPOJIS HAJ[ ICITEIbHOCTHIO aKITMOHEPHOTO 00IIECTBA.

31. CrpaTernueckuii HHBECTOpP — 3TO MHBECTOP, LIEJIbI0 aBAHCUPOBAHUS KaruTasa
KOTOPOTO SIBJIAETCS MOJIyYEHHUE:

1) KOHTPOJBLHOTO MAKETA aKIUH;

2) OJTOCPOYHOTO KOHTPOJIS Haja JAEATEIbHOCTHIO aKIMOHEPHOro oOuiecTBa U
DKOHOMHYECKHUX PE3YyJIbTAaTOB 3TOI0 KOHTPOJIS;

3) AOATOCPOYHOTO KOHTPOJIS HaJ JESATEIbHOCTHIO aKIIMOHEPHOTO OOIIECTBA;

4) SKOHOMMYECKHUX pE€3yJbTaTOB OT BIJIAJICHUS KOHTPOJIbHBIM IaKETOM aKLUN
aKIIMOHEPHOTO OOIIIECTBRA.

32. T'pynmbl akIIMOHEPOB — MHCAWJEPHl U ayTcallfiepbl — BBIJIEISAIOTCS C TOYKH
3pEHHUS:

1) ux y4acTusi B €E€roJHoM COOpaHUH AKIIUOHEPOB;

2) cnoco0a MpuoOpEeTeHUSI UMU aKIIU;

3) UX 107U B YCTAaBHOM KamlHTaJle aKIIMOHEPHOTO OOIIECTRa;

4) uX MPUYACTHOCTH K HETTOCPEACTBEHHOU paboTe B aKIIMOHEPHOM OOIIIECTBE.

A2. Bonpochbl o TeMmaM

1. IlepeuncauTe OCHOBHBIE HCTOPHYECKHE 3Tallbl PA3BUTUS KOPHOPATHUBHOIO
yIpaBJICHHUS.

2. B dem 3akirodaercs CylIHOCTh KOPIOPATUBHOTO yIPABICHUS?

3. Kro sBNsleTcss OCHOBHBIMHM Y4aCTHUKAMH KOPIOPATUBHOTO YIIPaBICHUS?

4. HazoBuTe OCHOBHBIE MPOOJIEMbI KOPIOPATUBHOIO YIPABJICHUS, BOSHUKIINE B
pe3yJsibTaTe npuBatu3anuu B Poccun.

5. Kakue npeumyiiectBa, OCHOBHbIE MPUHIUIBI U MPOOIEMBbI KOPIIOPATUBHOTO
yIpaBJIECHHUs Bbl 3HAETE?

6. Ilouemy B cTpaTerun pa3BUTHS KOMIIAHMU BaKHas pPOJb OTBOJTUTCS
KOPIIOPaTUBHOMY YIIPaBJIEHUIO?

7. B ueM coCTOUT CYyIIHOCTh KOPIOPATUBHOIO YIIPaBICHUS?

8. Ha3zoBuTe 0CHOBHBIE 337]a4l KOPIIOPATUBHOTO YIIPABICHHUS.

9. KaxkoBa pojb 1 MECTO KOPIOPAIUA B PHIHOYHON SKOHOMHUKE?

10. KT0 siBnsieTCsl OCHOBHBIMU yYaCTHUKAMHU KOPIIOPATUBHBIX OTHOIICHUINA?

11. Kakue BHemHHME M  BHYTPEHHHE (AKTOpPHl  BIMAIOT Ha  CHUCTEMY
KOPIOPAaTUBHOI'O YIPABJICHUS?
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12. Onpenenute OCOOCHHOCTH  (POPMHUPOBAHUS  CUCTEMBI  KOPHOPATHUBHOTO
ynpasieHus B Poccuu.

13. Ha3oBuTe »31€MEHTHI, KOTOpBIE XapaKTEPU3YIOT MOJENINU KOPHOPATUBHOTO
yIpaBJICHUS.

14. B ueM cocTOUT OCOOEHHOCTb CTPYKTYpbI BJIAJICHUS aKUUSAMU U KOHTPOJI Haj
KOpPIIOpalKen B aHIJI0-aMEPUKAHCKON Mozenn?

15. Kakue nelicTBus TpeOYIOT OJOOpPEHHUs aKIMOHEPOB B HEMEIIKOH MOJCIH
KOPIIOPATUBHOTO yIIPaBICHUS?

16. Ha3oBuTE KIIOYEBBIX YYACTHHUKOB KOPIOPATHBHBIX OTHOIICHWN B SMOHCKOU
mMoenu. OxapakTepusyire poib GUHAHCOBO-TIPOMBIIUICHHBIX CETEH.

17. Kakoil TN KOHTPOJIS HaJl KOPIOPALMIMU B MHCAUAEPCKOW M ayTcailiepcKon
CHCTEMax KOPIIOPATUBHOTO YIIPABIICHUS?

18. HazoBure OCHOBHBIE YEPTHI 51 o0nacTu pacrpocTpaHeHus
IpeIpUHUMATEIBCKON MOIETT KOPIIOPATUBHOTO YIIPABIICHUSI.

19. HazoBuTe CTpyKTYpy OpraHOB yIpaBJI€HUS! aKLIMOHEPHBIMU OOIIIECTBAMH.

20. Kakumu mnomHoMouusiMH oOjagaeT oOmiee coOpanue akiumoHepoB? Kakue
HOJIHOMOYMSI HAXOJATCS B HCKIIOYUTENIbHOM KOMIIETEHIMHU OOIIero coOpaHusi?
Kakue nonHomMouusi 1 KOMy MOTYT OBITh J€JIErMPOBaHbI?

21. HazoBUTE OCHOBHBIE IPUHLUIIBI OATOTOBKHU U MPOBEIEHUS 0011ero coOpaHus
aKIMOHEpPOB. B Kakux cilydasx U KTO MOXKET TpeOOBATh CO3bIBA BHEOUEPEIHOTO
coOpaHus aKIIMOHEPOB?

22. Hazoswure rinaBHble GyHKINH 1 moHOMouusi HabmogaTensHoro coBera. B yem
COCTOUT Heo0XoauMocTh co3fanusi HaOmromatensHOTO coBeTa B OTKPHITOM
aKIIMOHEPHOM 00111ecTBE?

23. Kakoit cocrtaB, moiaHOMOuUMs W (GYHKIUH HCIOJIHUTEIHLHOTO OpraHa
akimoHepHoro oobmiectBa — [IpaBnenus?

24. OcoOeHHOCTH CTaTyca PEBU3MOHHON KOMHUCCHUHU.

25. Kakue orpaHuuyeHus BBIIBUHYTHl JCMCTBYIOLIMM 3aKOHOJATEIbCTBOM Ha
ydacTue B OpraHax yIpaBJICHUs OTKPHITHIM aKIIMOHEPHBIM 00I111€CTBOM?

26. Kak ocymiecTBiisieTcsi Bbliaya JOBEPEHHOCTEM aKIIMOHEPOB Ha MPaBO y4YacTHs
Y TOJIOCOBaHMS Ha 00IIeM coOpaHUU aKITMOHEPOR?

27. Kak mpoucxXoauT BBIABMKCHHE KaHAWIATOB W M30paHHWE YICHOB OPraHoB
yIpaBJieHUS B aKIIHOHEPHOM 00111eCTBE?

28. Kak ocymecTBisieTcss oOruiata JOJDKHOCTHBIX JIMI[ OPTaHOB YIPAaBJICHHS
OTKPBITHIM aKIIMOHEPHBIM 001IECTBOM?

29. KakoBBI COCTABIIAIONINE TTOTHOIIEHHON CHUCTEMBI BHYTPEHHETO KOHTPOJISI?

30. KakoBsl pynkunn komutera CoBeTa AMPEKTOPOB MO Ay AUTY?

31. KakoBbI OCHOBHBIE 33/1a4l PEBU3MOHHON KOMUCCUU?

32. Ha koro MokeT ObITh BO3JIOKEeHA (DYHKIIMS yIpaBICHUS pucKaMu?

33. KakoBbl OCHOBHBIE MPUHIUIIBI BHYTPEHHETO KOHTPOJIS U PUCK-MEHEKMEHTA?
34. KakoBbl OCHOBHBIE 3Tallbl CO3/JaHUS CUCTEMbI BHYTPEHHETO KOHTPOJISI?

baok B. 3aganns peKOHCTPYKTHBHOIO YPOBHSA (<yMeTb»)
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B1. IlucoMeHnHas padora

1. HazoBuTe rnaBubie pyHkunu u nonrHomouns HabmonarensHoro copera. B uem
COCTOUT He0o0XoauMocTh co3fanust HaOmromatenbHOro coBeTa B OTKPHITOM
aKIIMOHEPHOM 00111eCTBE?

2. IIpoananu3upyiTe cOCTaB yIpaBIeHYCCKUX (DYHKIIHM, Mpe/iaraéMblii yI9eHBIMU
Y CIEUATUCTaAMU Pa3HbIX IIKOJI MU HAYYHBIX HAIPABIICHUN.

3. ChopMmynupyiTe MUCCHIO KaKOW-TMOO M3BECTHOW BaM OpPTraHUW3aIllMUd W JaiTe
000CHOBaHUE €€ COJICPIKAHMUS.

4. Ilpoananu3upyiTe COCTaB KIIOYEBBIX Iesed (YHKIHMOHATBHBIX TMOJCUCTEM C
MO3UILIMK WX BKJIaJa B OOLIYIO 1I€JIb OpTaHU3aI1H.

5. [aiite onucanue pa3auyHbIX MOJEIEH KOPIIOPATUBHOIO YIIPABIICHHUS.

6. B ueM cocToHUT CyHIHOCTh KOPIOpATUBHOTO yripaBieHusi? Ha3zoBuTe OCHOBHbIE
3a/1a41 KOPIIOPATUBHOTO YIPABIECHUS.

7. KakoBa pojp 1 MECTO KOPIOPALIUNA B PRIHOYHON 3KOHOMUKE?

8. Ko siBisieTcss OCHOBHBIMHM YYaCTHUKAMH KOPIOPATUBHBIX OTHOIIICHUH?

9. Kakue BHemHue U BHYTpEeHHUE (DAKTOPHI BIUSAIOT HA CUCTEMY KOPIIOPATUBHOTO
yYIpaBJICHUS?

10. Ompenenute O0COOCHHOCTH (OPMHUPOBAHUS CHUCTEMBI KOPHOPATHBHOTO
YIPABJICHUS B paUHE.

11. Ha3oBuTe »3l€MEHTBI, KOTOpBIE XapaKTEPHU3YIOT MOJEIN KOPHOPATUBHOIO
YIPABJICHMUS.

12. B yem coCTOUT OCOOEHHOCTh CTPYKTYpPBI BIaJI€HUsI aKUUSAMU U KOHTPOJIS Haj
KOpIHopauuen B aHIVI0-aMEPUKaHCKOW Moen?

13. Kakue neiictBusi TpeOyroT 0700peHUs aKIMOHEPOB B HEMEIKOHW MOENU
KOPIOPAaTUBHOI'O YIIPABJICHUS?

14. Ha3oBuTe KIIIOYEBBIX YYaCTHUKOB KOPIOPATUBHBIX OTHOIICHWI B SMOHCKOU
Mozenu. OxapakTepusyuTe poJib (PUHAHCOBO-ITPOMBILIUICHHBIX CETEH.

15. HazoBuTe CTPYKTYpy OpraHOB YIIPaBJICHUS aKIIMOHEPHBIMU OOIIIECTBAMM.

16. Kakumm momHOMOYMSAMH oOjamaer oOmiee coOpanue aknuoHepoB? Kakwue
MOJIHOMOYHSI HAaXOASATCS B HCKIIOYMTENIbHOM KOMIIETEHLUMH OOIIero coOpaHus?
Kakue noiHoMOuYHst U KOMY MOTYT OBbITh J€JIerupOBaHbI?

17. HazoBHUTE OCHOBHBIE MPUHIMUIIBI TOJTOTOBKYU U MPOBEJAEHUS 001Iero coopanus
aKLIMOHEPOB.

B2. Temaruka pedepatoB

1. JlIocTOMHCTBA U HEIOCTATKH aKIIMOHEPHOH (POPMBI IIPe AMPHUHUMATEIILCTBA.

2. Hcropus pa3BUTHS aKIMOHEPHBIX OOIIECTB W AaKIMOHEPHOrO IIpaBa B
3apyOEKHBIX CTpaHax.

3. DMHCcHs IIEHHBIX OyMar: MOHSATHE U TPOIeaypa

4. DOMUCCUOHHBIC IIEHHbIE OyMaru, pa3MeniaeMbple aKIIMOHEPHBIM OOIIIECTBOM.

5. IloHsiTHE ¥ BUABLI aKIIUH.

6. YnpamieHue akIMOHEPHBIM OOIIECTBOM: CHCTeMa KOHTPOJISI 32 (PMHAHCOBO-
XO3IMCTBEHHOM JIEATEIbHOCTHIO aKI[MOHEPHOTO OOIIIEeCTRA.

30



7. lloHaTre M MOPSAIOK OJOOPEHMsI KPYMHOM CHEJKH, a TaKXKe IMOCIEICTBUS €ro
HECOOJTIOIEHUS.

8. AwmepukaHckas MOJENb KOPIIOPAaTUBHOIO YIOpaBieHUs (Ha IpuMeEpe
KOpITOpaIum)

9. Hemenkast MoJiesTs KOPIIOPATHBHOTO yIIpaBieHUs (Ha MprMepe KOPIOPALIUH)

10. SAImoHcKast MOJeNTh KOPIIOPATHBHOTO YIIpaBieHUs (Ha pUMepe KOPIOPALIUH )
11. CaussHue KOMMAaHMH KaK MEXaHU3M KOpPIOpPATUBHOIO YIpaBieHUs (Ha
IpUMEPE)

12. Ponb HE3aBUCUMBIX TUPEKTOPOB B CUCTEME KOPIIOPATUBHOTO YIIPABICHUS

13. Kogekc kopropaTUBHOTO MOBEACHUS Pa3BUTHIX CTPaH

14. KopniopatuBHOE yIipaBjieHHE B HE(QTAHON U ra30BOM MPOMBIIIJICHHOCTH

15. KopniopatuBHoe yripaBieHne B 0aHKOBCKOM cepe

16. destensnocts ODCP no momynsipu3aiiy KOPIOpaTUBHOTO yYIPABICHUS

17. JesrensHocTh MexyHapoaHoit dunancosoit Kopnoparuu

18. OcoOeHHOCTH MOIENIEI KOPITOPATUBHOTO YIPABIICHUS PA3JIMYHBIX CTPaH.

19. MexnyHapoaHbIe IPUHIUIIBI KOPIIOPATUBHOTO YIIPABJICHMUSL.

20. IIpaBoBBIE acnieKThl KOPIOPATUBHOTO yIpasiieHus B Poccuu.

21. BmusHue coctaBa  coBeTa  JAMPEKTOPOB  HA  MHBECTHIMOHHYIO
IPUBJIEKATEILHOCTh KOMIIAHUH.

22. MexayHapoHasi IpaKTUKA PacCKPbITUS HHPOPMAIIUH.

23. CoBepIICHCTBOBAHNUE CUCTEMBI PACKPHITHS HH(POPMAIIHH.

24. Ouenka 3¢ pexTUBHOCTH PabOTHI OPTAaHOB YIIPaBICHUS KOPIOPAIIHEH.

25. CymecTByIOIIME CHUCTEMBl PEHUTHHTOBBIX  OIICHOK  KOPIIOPATHBHOTO
YIPABJICHHUS.

26. Hapymienue 3ak0HOJATENbCTBA KaK MPUYMHA KOPTIIOPATHUBHBIX KOH(DIUKTOB.
27. MeTtonpl 3alIUTHI OT «HEAPY>KECTBEHHBIX MOTIIOIICHHIT.

28. Kozmekc KOpIOpaTUBHOTO MOBENEHUSI KaK CPEICTBO CHIXKEHHS BEPOSITHOCTU
KOPIIOPATUBHBIX KOH(MIUKTOB.

29. Meroasl oneHKH U oOecreueHus HWHBECTUIIMOHHOW MPHUBJIEKATEILHOCTH
KOMIIAaHUH B CUCTEME KOPIIOPATUBHOTO YIIPaBJICHHUS.

30. OcHoBHbie TPUHIUNB AHHEKTUBHOTO  YIPaBIEHUS COOCTBEHHOCTHIO
KOPIIOpALHH.

31. IlpuHIMIBI KOPIIOPATUBHOIO MOBEIEHUS U KOPIIOPATHUBHAS KYJIbTYpA.

32. CocTosiHUE U TIEPCTIEKTUBBI Pa3BUTHUSI KOPIIOPATUBHOTO yIpaBieHus B Poccum.

B3. TemaTuka npe3eHTAlNNI

1. KoprnopaTuBHOE ynpaBjeHUE: CYITHOCTb, TPUHIIUITBI, MOJIEIH.

2. 3apyOeXHbI U OTEUECTBEHHBIN OMBIT KOPIIOPATUBHOTO YIIPABJICHHUSI.

3. Crparerus KOpHopanuii ¥ OPTraHU3AI[MOHHBIE CTPYKTYpPHI, KaK CpPEICTBO
peanu3aiuy BEIOpaHHOM CTpaTeTuu.

4. AkmuoHepHOe OOIIeCTBO Kak ¢opMa OpraHu3aIuu NpeapUHUMATEIHCKON
JEATEIIbHOCTH.

5. CTpyKTypa U OpraHu3aiusi KOpIopaTUBHOTO YIIPABIICHHUS.
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6. Koaekc kopnopaTuBHOTro noseAeHus. Binacts u Ousnec.

7. TloHsTHE N MEXaHU3MBI KOPIIOPATUBHOTO KOHTPOJIL. MoJienn KOpropaTUBHOTO
yIpaBJICHUSI.

8. DOMuCCHOHHAas MOJIMTUKA U IIEPBUYHAS SMUCCHUS IEHHBIX OymMar KOpIopaluy.

9. Vmpasnenue oOpalieHHEM [IEHHBIX OyMar U KanuTaiu3alnyeil Koprnopauuu.

10. JluBHAEeHIBI M TUBUACHIHAS MTOJUTHKA KOPIIOPALIUU

Baok C. 3aganus npakKTUKOOPUEHTUPOBAHHOTO YPOBHS J1JIsl
AUATHOCTHPOBAHMS C()OPMUPOBAHHOCTH KOMIIETEHUMH («BJIAAETH»)

C1. Keiic-3agaum

Curyanuonnas 3agada Nel «Pa3ianuHbie MOAX0bI K MEHEIKMEHTY»

['maBHass 3amaya MeEHEIKEpa — MAaKCUMHU3AlUs MPUObLIM, MOJyd4aeMou
KoMmnaHued. BMecte ¢ TeM Bce OoJiblliee 3HAYEHHUE MPUOOPETAIOT COIlMaIbHas
OTBETCTBEHHOCTh MEHEKEpAa Nepesn OOIIECTBOM, €ro KOHKPETHBIE JeHCTBUS,
00€eCIeYnBaIOIINE PEHIEHUE COLUATBHBIX MTPOOJIEM, CTOALIUX HEPE]l CTPAHOM.

B cBsi3u ¢ 3TMM cymiecTByrOT AB€ NO3WIMUA. CTOPOHHMKH OJHOM IMO3WULIMHU
CUMTAIOT, YTO COLMAIbHBIE MPOOJIIEMBI JOJKHO pellaTh rOCyJIapcTBO, a OM3HEC —
TOJIBKO «JAeNaTh AeHbIM». OHM 0OOOCHOBBIBAIOT CBOIO MO3ULIMIO TEM, YTO JEUCTBUS
B COL[MAJIBHON 00JIaCTH BEAYT K CHM)KEHUIO PUOBLIEH KOMIIAHUH, YXYALLIECHUIO €€
KOHKYPEHTOCIIOCOOHOCTH, POCTY H3JIEPKEK, KOTOPbIE B MOCIEAYIOUIEM BEAYT K
pocty 1eH (HaHOCH yuepOd MOTpeOUTeNsM) W JIPYTMM  OTPHULATEIbHBIM
IIOCJIEICTBUSIM.

CTOpOHHMKHM JpYyrod IMO3ULUU CYUTAIOT, YTO OM3HECMEHBl HMEIOT Mepen
OOLIECTBOM MOpaJIbHbIE 00s53aT€NbCTBA M NPEANPUHUMAEMbIE UMM JCHCTBUS,
CIIOCOOCTBYIOLIME PEIIECHUI0 COLMAIbHBIX MPOOJIEM, MOTYT OKa3aTbh OOJBUIYIO
M0JIb3Yy MPEANPUHUMATEISAM, TOBBICUTh UX UMUK B OOILECTBE U OBITh HEIJIOXOMN
pEKJIaMOM.

Bomnpocs! st 00cyKIeHHA:

1. Upro mO3ULIKIO BBI pA3fensieTe U oYemMy?

2. JlokeH 5y, IO BalleMy MHEHHIO, NPEANPUHUMATENb BBINOJIHATH
COIMAJIbHBIE 00s3aTENIbCTBA MEPE] CTPAHON U B KakuX GopMax?

3. byger im eMy B KOHEYHOM MTOr€ 3TO BBIFOJHO (B TOM 4YHUCIE B
¢buHaHCOBOM OTHOIIIEHUH)? ECin BBITOIHO, TO TIOUeMYy?

4. B xakux Qopmax couuaigbHas TMOAJEPKKA MOMKET OCYIIECTBISATHCS
YKPaHCKUM OU3HECOM:

- B MaciuTadax pupmsl;

- B MacITadax peruoHa, CTpaHbi?

Curyanumonnas 3agaya Ne2 «BHeapeHue KOPHOPAaTHMBHBIX CHCTEM
yIpaBJIeHUS»
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Kpynnble u Hemoporume KpeauTsl cTand Ay KoHuepHa «l amHadroras»
HarpaJiov 3a BHEJIPEHHUE MPOTrPECCUBHON CHCTEMBI KOPIIOPATUBHOTO YIPABJIEHUSA.
B utone 2004 roga 31ech NMPUHSIIA KOPIOPATUBHBIN KOJAEKC, KOTOPBIA YBEHUYAI
MHOTOMECSUYHYIO pa0dOoTy M0 W3MEHEHHUIO MPUHIIMIIOB YNpaBieHUus KommnaHuen. B
YaCTHOCTH, Nepepacnpe/ieieHbl MOJTHOMOYUS MEXKy HA0JII0AaTeIbHBIM COBETOM U
IpaBJeHUEM, B pe3ysbTaTe yero (yHKIMHU MOCIEIHEro ObUIM pacimupeHsl. Ecnu
paHbIlI€ B UCMIOJHUTEIBbHBIA OpraH BXOAWIN AUPEKTOPA JOUYEPHUX MPEINPUATHM,
TO Temepb — MNPOQUIbHBIE CHEUANTUCTHI: (DUHAHCUCT, IOPHUCT, OINEPAIMOHHBIN
JUPEKTOP, HAYAIBHUKM YNPABICHUM IO PAa3BUTHIO, KaJapaM — BCErO0 BOCEMb
yenoBeK. Kaxaplii OTBEWaeT 3a CBOE HampaBi€HUE. A TeHEpalbHBIA JUPEKTOP
COCPEIOTOYMIICST HAa CTPAaTETMYECKOM pPa3BUTMHM KOMIIAaHMM. B  pesynbrare
npaBJieHue cTano paboTath 3 ekTuBHEE.

BBeneHa OJDKHOCTH KOPIOPATHBHOTO —CEKpETapsi, KOTOPBIM  SBIIAETCS
CBSI3YIOUIMM 3BEHOM MEXIYy aKIMOHEepamMH, HaOIoAaTelbHbIM COBETOM U
npaBieHueM. Panbine Takue ¢pyHkuuu ucnonss PR-menemkep, ceifuac — 1opucr.

Uepes yeTeipe Mecsna 1ocie NMPUHATUA KOPIOPATUBHOIO KOJEKCa KOHLEPH
«["annadroras» momyuymn 23 MIH. 10JJIapoOB KpeauTa oT YepHOMOpPCKOro OaHka
toproBoro passutus. B 2005 rony MexayHapoaHass (uHaHcOBas KOpIiopanus
(M®K) u Epponeiickuii OaHK pPEKOHCTPYKIIMM U Pa3BUTUSA MPETOCTABUIH
KOMIIAHUM 1O 25 MJH. JOJUIAPOB KPEAUTOB. «S Tymaro, 4TO Mbl MOJYyYUIH OBl
KpeOuThl U 0€3 BHEIPEHUS 3amaJHbIX MPUHIUIIOB KOPIIOPATUBHOIO YIIPABJICHHUS, -
CUMTAET IUPEKTOpP MO WHBECTULMUAM YHHUBEPCATBHON WHBECTULHOHHOW TPYIIIBI
Anpnpeit Xyao. — Ho, nymato, ctaBku Obutn Obl BbllIE». [Ipr 3TOM OH yBEpeH, 4TO
BO MHOIOM OJlarojapsi NOCTPOCHHUIO YETKOW yIPABICHUYECKOW CUCTEMbI KOMIIaHUS
HeZaBHO pasMmecTiia 18% akumii cpeau mopT@esbHbIX HHBECTOPOB, NI KOTOPBIX
3HAUEHUE KOPIOPATUBHOTO YIpaBJICHUS Jaxe OOJbllle 4YeM MEXAYHapOIHbIN
ayJIuT. JTO MOATBEPKAAET U MHEHHE aBTOPUTETHBIX IKCIIEPTOB: YEM IPO3pavyHEe
KOMIIAHUS U BBIIIE YPOBEHb 3alIUTHI MPaB aKIMOHEPOB, TEM OOJIbIIIE WHBECTULIUU
OHa MOJKET IPUBJIEYbD.

Bomnpocs! ajis1 00cyxIeHN:

1. Kakue u3MEHEHMs NPOM3OLLIM B KOHLUEpPHE IIpU BHEIPEHUU
KOPIOPAaTUBHBIX CUCTEM YIIPABJICHUS?

2. Ha3oBuTe NpUHLHWIIBEI KOPIOPATUBHOIO YIPABIEHUS, KOTOPBIMH Hadaj
PYKOBOJCTBOBATBHCS KOHIIEPH.

3. CymecTtByeT 1M B3aUMOCBSI3b MEXAY BHEAPEHUEM NPOTrPECCHUBHOU
CUCTEMBbl KOPHOPATUBHOIO YIPABIEHUS M TMOJy4eHHEM KpeauToB? OOocHyiiTe
CBOM OTBET.

Curyauunonnas 3agadya Ne3 «KopnoparuBHoe ynpa/ieHue (GuHAHCOBOM
rpynmnoii «TAC»

B Hacrosimee BpeMs OpraHu3allMOHHas CTPYKTypa (UHAHCOBas TpyIa
«TAC» mnpereprieBaeT CyIIECTBEHHbIE M3MEHEHUA. 3a MOcCIeAHuE 2 Toja
JIOCTATOYHO  YETKO  BBIKPUCTAJIM30BAJICS  KOPIOpPAaTUBHBIA LeHTp u 4
OTHOCHUTEIHLHO  aBTOHOMHBIX  OW3HEC-HANpaBJICHUS  pa3HOM  OTpacieBoi
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NPUHAICKHOCTA: OAHKOBCKOE, CTpPaxOBOE, MPOMBINIICHHOE ((hopManpHO HE
BXOJsIllee B cocTaB ()MHAHCOBOM TpPyNIbl, HO CBA3aHHOE C Hell) u
GbyHKIIMOHATBLHO-UHMPACTPYKTYpHOE (00IIME I TPYHIbl KOMIAHUU CITY>KOBI -
IOpUMYecKas, KajapoBas, Oyxraarepckas U T. 1.). M cieayromum ImaromM cTajio
pedbopmupoBaHre 3TOM KOHPUTYpallMd B COOTBETCTBUU C KJIACCUYECKUMU
MPUHLINANAMU  KOPIIOPATUBHOTO  yIpaBlI€HHUS. A 3TO, B CBOK OYEPENb,
IpeanosjaraeT YCUJIEHHWE pOoJIM HaAOMIOAATEeNIbHOTO COBETa KaK MHCTHUTYTA,
00eCreunBarOIIEro 3¢ dHeKTUBHBIN KOHTPOJIb aKLIMOHEPOB Haj
GbyHKIIMOHUpOBaHUEM Ou3Hec-cUCTeMBbl. [IpencTaBuTenu KOpnopaTuBHOTO IEHTPA,
HE sBISIOLIErocd JAe-(pakro XOJIUHIOBOW KOMIIAHWEW, BXOIAT B COCTaB
HAOJII0JaTEIbHBIX COBETOB OTJCIBbHBIX KOMIIAHUH, TEM CaMbIM, OOBEIWHSA HX
CUCTEMO MEPEKPECTHOIO YYACTHSI B YIIPABJICHUHU.

®unancoBas rpynmna «TAC» paccunThIBa€T NPUHATH y4acTUE B IMPOEKTE
MexayHapoaHoW (MHAHCOBOM KOPHOpaIuu, BXOJIAIIEH B CTPYKTYpy MupoBoro
0anka, «KoproparusHoe ynpapienue B Ykpaune». OTHONW U3 HOBATOPCKHUX IS
HaIllET0 pPbIHKA TEXHOJOTHUW, KOTOPYIO Mbl IJIAHUPYEM MPUMEHUTH, SIBISIETCS
BBEJICHHE B COCTaB HAaOJIIOJATENbHBIX COBETOB KOMITAHMM HE3aBUCHUMBIX
JupekTopoB. K coxkaneHuto, B COOTBETCTBUU ¢ YKPAUHCKHM 3aKOHOJATEIbCTBOM,
B COCTaB 3THX OPraHOB KOPIIOPATHBHOIO YIPAaBIEHUS MOTYT BXOJHUTH TOJIBKO
akiuoHepbl. OJTHaKO MbI HAAEEMCS CO3J4aTh MEXaHHW3M [JIsi YCTPAHEHHUsI 3TOTO
npensaTcTBuA. B HaOmomaTenbHble COBETHl AKIMOHEPHBIX OOIIECTB CHUCTEMBI
¢unancoBoit rpynnbel «TAC» mIaHupyeTcsi BBECTHM SKCIEPTOB W3 BEIYIIHUX
ayIUTOPCKUX W KOHCAJITHUHIOBBIX KOMIAHUW, KOTOpbIe OyAyT MpPEeCTaBIISITh
MHTEpEChl COOCTBEHHUKOB aKI[MH HA OCHOBAaHUM BBIIAHHBIX UMHU JOBEPEHHOCTEH,
HO, 110 CBOEH CYTH, OYIyT SABJISTHCS HE3ABUCUMBIMHU.

OO0111en3BECTHO, 4YTO COONIOACHHE KOMIIAHWEW WM TPYNHod KOMIAHUH
[IpunuunoB kopnopatuBHoro ympasieHuss OECP, o3HauaeT Ha mpakTHKE
MPO3PAYHOCTh CTPYKTYPBI COOCTBEHHOCTH. JTO JiejaeT Ou3Hec 00jiee HHTEPECHBIM
JUISI MHOCTPAHHBIX HWHBECTOPOB M OO0JerdaeT JOCTyH Ha PHIHKM BHEIIHHX
3alMMCTBOBAHUMN — TO €CTh K OoJiee JeneBbIM (DMHAHCOBBIM pecypcam, YeM BHYTpPU
CTpaHblI.

CerogHsi Mbl «JIOPOCIIM» 10 TOTO YPOBHSI Pa3BUTHS PHIHOYHBIX OTHOILIECHH,
4TO CIPOC HAa (PUHAHCOBBIE YCIYTH YK€ ONpPEIENsieT HE X CTOMMOCTh, & CKOPOCTh
00CTy>KMBaHUS M Ka4yeCTBO padoThl epcoHana. CoOTBETCTBEHHO, Mbl CTapaeMcsl, C
OJTHOM CTOpPOHBI, ONTHUMHU3UPOBATH NPOAYKTOBYIO JIMHEHKY Bcex Ou3Hec-
HaIpaBJIeHUIl M OCBAMBAaTh MEPEIOBbIE TEXHOJOTMU MX MPOJAXHU, U C JPYrou, -
yaenseM 0co0oe BHUMaHHE OOYYEHHUIO MEepcoHaja W Pa3BUTHIO KOPINOPATUBHOM
KylabTypbl. COTpyAHUKM OAHKOBCKMX OW3HEC-€AMHMI] (PUHAHCOBOM TIpYMIbI
«TACy» yacTo CTaXUpYIOTCS B 3apyO€KHbIX OaHKaX. YKe peaju30BaH IMPOEKT
BHEJIPEHUS CTaHJIapTOB KOPMOpPAaTUBHON KyibTypsl (moka auiib st AKb «TAC-
Komeprioank») Ha HOpPMAaTUBHOM YpOoBHE — B ¢opMare CrOerralbHO
pa3paboTtanHoro KoprnopaTtuBHoro kojaekca.

C «TAC» TecHO cBsA3aH psii MPOMBIIUICHHBIX KoMIanuil. [ToaToMy BmoJiHe
3aKOHOMEpPHO, 4YTO ceWyac paccMaTpuBaeTcs BOINPOC O TpaHchopMaluu
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¢uHAHCOBOM Tpynmbl B HHAYCTPHAIbHO-(PUHAHCOBYIO. OTO Mpeanojaraer
CYLIECTBOBAHME YIIPABJIAIOIIECH KOMIIAHUU U €€ JOYEPHUX NPEIIPUITUNA, KOTOpPbIE
Obl YIpaBsUIM KOPIIOPATUBHBIMU IIpaBaMHM BCEX CYLIECTBYIOLIUMX OU3HEC-
CTPYKTYP.

[Tpexxne Bcero, 3a cueT CO34aHMs XOJJIMHIA C TakoOMl CTPYKTypoil Oyaer
o0ecrieueHa WHTErpanus YIpaBiI€HUs, KOTOpas CEroJHs JOCTUTAeTCi IyTeEM
NEPEKPECTHOIO y4yacTHsl TOIN-MEHEIKEPOB B HAOIIOJAaTENbHBIX CcOBeTax. B
pe3ynbTaTe MOXKHO OyJIeT KOHCOJUAMPOBATh (DMHAHCOBBIE MOKAa3aTenu (BajiOTy
OanmaHca, mMpuOBLIb) B paMKax OJHOPOIHBIX cdep Ou3Heca, BHEAPUTH €IMHBIC
CTaHJApThl IUIAHUPOBAHUA U OIO/UKETUPOBAHMs. A TIJIaBHAS HWHTETparys
PO3HHUHBIX ceTell OaHKOB W CTPAaxXxOBBIX KOMIIAHUN TMO3BOJIUT TMOJYYHUTH
OILIyTUMBII 3KOHOMHUYECKHM 3((HEKT U Ha ONepallHOHHOM YPOBHE.

Bonpocsl 1151 00cy:KIeHHUs:

1. Ectb n1u B OJTOH cCHCTEME YNpaBICHUS KAKUE-TO «U3IOMUHKNY,
OTJIMYAIOIIME €€ OT MPUBBIYHON YKPAUHCKOM MPaKTUKU?

2. Kakyw uenp mnpecienyer pykoBoAcTBO (uHaHcoBOM rpymibsl «TACy,
yaensisi HacTOJbKO IMPUCTAJIbHOE BHMMAHHME KayeCTBY  KOPHOPATHUBHOIO
yIpaBJICHUS?

3. Kak paccraBieHbl NpPUOPUTETHl B  OTHOIIEHUU HNPUMEHEHHUS
yNpaBICHYECKUX TEXHOJIOTUN HA YPOBHE PETYJIIPHOTO MEHEPKMEHTa?

4. Kakoe Oyaymiee O0HJAa€T OpPraHU3allMOHHYIO CTPYKTYpy (DHHAHCOBOU
rpynmnsl « TAC»?

5. Kakux KOHKYpEeHTHBIX PEUMYIIECTB 3TO MO3BOJIUT JOOUTHCS?

CuryaunonHas 3axa4ya Ned «lIpyHUHIBI KOPIOPATUBHOIO YIPaBJICHHUS
rpynnsi komnanuid «PEI'MOH»

['pynna xomnanuit «PETIOH» yxe Oonee mecstu jeT paboTaeT Ha PhIHKE
LEHHBIX OyMar, 3aBO€BaB 3a 3TO BpeMs JOBEpUE KIUEHTOB, MapTHEPOB U
npodeccuoHanpHOro coobmecrtsa. J[Ba roma Haszaa crapedmas B rpymme
NuBectuninonnass kommnanus «PEI'MMOH» mepenuia B HOBoe KadecTBO. Temnepb
KOMITaHUsI HE SIBIIsIeTCSA MPO(eCCUOHATBHBIM YYACTHUKOM PBhIHKA IIEHHBIX OyMmar, a
BBICTYIIA€T HAa HEM B KaudecTBe HMHBecTOpa. IIpm 3TOM, ABISAACH SAAPOM LEJION
rpynnbsl komnanuii, UK «PEITMIOH» omnpexaensieT crpaTeruto, yHnpabisSiET MATHEO
JOYEPHUMHU CTPYKTYpaMH, KOTOpPBIE TPEACTABIEHbl IPAKTHYECKH BO BCEX
CErMEHTaX POCCUUCKOr0 (PUHAHCOBOIO pBHIHKA, a TAaKXE KOHTPOIUPYET H
obcimyxuBaetr ux pabdory. 3a UMK «PET'MOH» ocraioTcs Takue KiIOUueBbIe
GyHKUMH, KaKk €AMHOE aHaJUTUYECKOE, HOPHINYECKOe, OpraHU3aluOHHOE
oOciy>)kuBaHue M (PUHAHCOBBIA KOHTpOJb. Bee 310 mo3Bossier MHBECTUITMOHHOM
komranuu «PEI'MOH» 3amaBath M KOHTpPOJUPOBAaTh OOIIME CTaHIAPTHI
YIIPaBJIEHUS, HCITOJIb3YEMbIE KOMITAHUSIMU | pyIIIIbI.

B ocHoBe yrnipasneHus [ pyrmnoii jiexxar ciaeayomne TpUHLIUIbL:

» nuBepcudukaius ousHeca;

* KayeCTBEHHOE yINpaBIeHHE OM3HECOM;

* CHUCTEMBI BHEIIHETO U BHYTPEHHETO KOHTPOJIS;

35



* MHOTOYPOBHEBas CUCTEMa YIIPaBJICHUS PUCKAMU;

* BBICOKOE Ka4eCTBO yCIyT U OPUEHTALIMS HA KIUEHTA;

* IIPO3pPavyHOCTb;

* pa3BUTHE MEPCOHAJIA.

B rpymnmne uetko chopMynrpoBaHbl NPUHIMIBI JUBEpCUPUKAIMN OM3HECA B
3aBHCUMOCTH OT cnenuduku ux chepsl nesrenbHoctd. B 2004 rogy Bea OusHec-
aKTUBHOCTb [ pymmbl ObUIa CKOHLIEHTPHUPOBAHA HA JIBYX OCHOBHBIX HaIlPaBJICHUSAX:

» Toprosbie onepanuy Ha PUHAHCOBBIX PHIHKAX;

* YnpaBlicHUE aKTUBaMH.

[IpogymanHas opraHu3aldoHHasl CTPYKTypa JaeT BO3MOXHOCTh Pa3iMYHbIM
HaIpaBJICHUSM OM3HECA UCIIOJIB30BATh YCIYTH PA3IUYHBIX KOMIIAHUNA, BXOISIINX B
rpynny. Ilpu »TOM cucTemMa yHpaBIE€HYECKOTO yuyeTa TO3BOJSET TOYHO
ONpEAENATh ¥ ONTHUMH3UPOBATh M3JACPKKM KAXKIOTO W3  HaIpaBJICHUH,
o0ecrnieurBasi UX Ka4eCTBO 3a CUET MpodeccuoHaTu3Ma U crenuanu3auuu. Takum
oOpa3oM, ycTpaHsercs mnpoOiema ayonupoBanus ¢yHkuuil. Co3naHHas
UHQpaCTpyKTypa, OXBaTbIBAIOIIAs MPAKTUYECKH BECh BO3MOMKHBIA CIEKTp
ornepalii Ha (UHAHCOBBIX PBIHKAX, SBISETCS TapaHTOM TOTO, YTO IO Mepe
NOSIBJICHUSI HOBBIX HampaBieHU Ou3Heca (JIMOO JanbHEWINEH CTPYKTypH3aluu
HBIHELIHUX) UX JEATEIBHOCTh OYJET OCYLIECTBIATHCS Ha BHICOKOM Ka4€CTBEHHOM
YpOBHE.

[Ton mpUHIKIIOM Ka4eCTBEHHOTO YIpPaBJICHHUS OM3HECOM IMOApPA3yMEBAETCS
paznenenue (QYHKIMIA W 00s3aHHOCTEH MEXIy akKUHMOHEpaMHu, OpraHaMu
yIpaBICHUS, CTPYKTYPHBIMH TOAPA3ICICHUSIMH M JIODKHOCTHBIMHU JIMIIAMH,
OTIpe/IeTICHNE MEPhl WX OTBETCTBEHHOCTH, PETIAMEHTHPOBAHME 3a/Jad, CTOSIINUX
nepe HUMU, U KOOPAWHAIMS WX JCHCTBHM C LETbI0 JOCTIDKEHUS HAMITyUIINX
o0LIMX pe3yIbTaTOB.

BHemHuM ay1uTOpoM KOMIIAHUM TPYIIbI SBJISETCS ayIUTOpPCKas KOMITAHUS
OO0OO «beiikep Tunnu Pycayaur.

Cucrema BHYTPEHHETO KOHTPOJIS BKIIIOYAET B ceOsl:

* ©XEroJIHOe U MEePCIEeKTUBHOE IUIAHUPOBAHUE JESATEIbHOCTH;

* OpraHM3alOHHYIO CTPYKTYpY, KOTOpas COOTBETCTBYET pazMepy [ pynmsl u
CTOSILLIMM Tepe]] Hell 3a7jauaM U COBEPILEHCTBYETCS 110 MEpe paciiupeHus ['pymniisl
Y U3MEHEHUS MOCTaBJICHHBIX 3a/1a4;

* COOTBETCTBYIOIIMI OyXrajaTepcKud y4yeT ¢ CHCTEMY YIPaBJICHHS
uH(popManuen;

* 3alIUTy aKTUBOB U HHPOPMAIIMOHHBIX CUCTEM,;

* COBOKYITHOCTb HOPMATHUBHO-METOANYECKUX JOKYMEHTOB,
perIaMeHTHPYIOMNX padoyre MPOIECChl, a Tak)Ke MPOIecC MPUHITHS PEIICHUN U
KOHTPOJIb 328 UX UCTIOTHCHUEM;

* YCOBEpILEHCTBOBAaHME CHCTEMbl BHYTPEHHETO KOHTPOJIS, OILIEHKY €€
2 PEKTUBHOCTH, a TaKXE COOTBETCTBHS H3MCHSIONIUMCI OOCTOSATEIbCTBAM
NeSITEIbHOCTH;
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* pErIaMeHTHPOBAHHE NEeATEIbHOCTH KOJUIETMaIbHBIX OpraHoB
(MHBECTUIIMOHHOTO KOMHUTETa, KOMUTETA MO aKIUsM M JIp.) U BCEX CTPYKTYPHBIX
noapasaesneHu ['pynsl myreM u31aHus COOTBETCTBYIOIIUX ITOJI0KEHUM.

B I'pynne HanaxeH mpoliecc MACHTU(PUKALNY, aHAJIW3a U YIIPaBJICHUS BCEMU
puckamu, oOpa3ylouMucs B Tpolecce ee  nearenbHocTH. ObecrniedeHue
HEO0OXOJMMOIr0 YpOBHS 0O€30MaCHOCTH W YCTOMYMBOCTH OW3HECA, MUHUMU3AIUS
PUCKOB ['pyIIibl BXOJAT B YMCIIO IPUOPUTETHBIX LIEJIEH Pa3BUTHS.

B Hacrosmee BpeMs e€InHAas CHCTEMa PUCK-MEHEIKMEHTA, IOCTPOCHHAs B
«PET'MOHey, BKJII0YaeT HECKOJIBLKO YPOBHEHN yNpaBICHUS PUCKAMMU:

1) pykoBoacTtBo I'pynmbel  ompenensieT LEIM  PUCK-MEHEIKMEHTA,
YCTaHABJIMBAECT JOIIYCTUMBIE IIPEAEIIBI PUCKA,

2) aHaTUTUYECKUE NOJpa3JIENEHUs, CHEIUAIbHO CO3/IaHHbIE KOMUTETHI U
YIPABJICHUE PUCK-MEHEKMEHTA BBISIBIISIIOT M OLIEHUBAIOT PUCKHU, pa3padaThIBAIOT
MEXaHU3Mbl MUHUMU3ALUU PUCKOB;

3) pyKOBOOUTENM TOPTOBBIX MOAPA3/EICHUM O0ECneunBalOT BHEIPEHUE
MEXaHU3MOB PHUCK-MEHEDKMEHTAa M KOHTPOJIb 3a BBIIOJHEHUEM COTPYAHUKAMU
YCTaHOBJICHHOI'O MOpPsJIKa IPOBEACHUS ONlEpaLUi;

4) KoHTposepsl (OTHENbl BHYTPEHHETO KOHTPOJISl) 00ECIEUUBAIOT IIPOBEPKY
COOTBETCTBUSI ~ YCTAHOBJIEHHBIX  BHYTPEHHUX  Ipouenyp  TpeOOBaHHIM
3aKOHOAATENBCTBA U KOHTPOJIb 3a BBIIIOJIHEHUEM TaKUX IPOLIELYD.

Bces pesrenpHOCTh ['pynmbl HameneHa Ha OKa3aHWE KIMEHTaM IIOJHOTO
CHEKTpa BBICOKOKAYECTBEHHBIX YyCIyr Ha (uHaHCOBbIX pbIHKaX. «PEIMOH»
MOCTOSIHHO COBEPILIEHCTBYET HA0Op MPOIYKTOB U YCIYT, IPEAJaraéMbIX KIIMEHTaM,
a TaKXe MOBBIIIAET KAYECTBO UX 00CITy>KHMBaHUS.

B oTHOmEHUSAX ¢ KIMEHTaMH 0a30BbIM MPUHLUIIOM SIBJIIETCS YBa)X€HUE W
COOJIIOJIEHNE UX >KEIaHUM W HMHTEepecoB. BcTymas B JOrOBOpPHBIE OTHOIICHMS,
['pynna mnpenocTaBiseT KIWEHTaM BO3MOYKHOCTh OCYILECTBUTH CBOM BBIOOp,
MOJYyYMB Ty caMylo ycayry, kotopyro onu xenamu. «PEI'MOH» Bcerma
IPEIOCTABIISET KIUEHTaM IMOJHYI0 HHPOpPMAIMIO 00 YCIOBUAX CHAENOK — yCayrax,
BUJIAX PAaCyETOB, HCIIOJHEHWM JOTOBOPOB M OTBETCTBEHHOCTH 3a HApYyLICHUE
JIOTOBOPHBIX 0053aTE€IbCTB — C LEJIbI0 MPEIOCTABUTH KIMEHTaM BO3MOXHOCTH
OLICHUTH COOTBETCTBUE HAJUICKAIIECH YCIYIH.

[TpyHLIMIIBI  TPO3PAaYyHOCTH MPEANoJaraloT JAOCTYMHOCTh CBEJIEHUH 00
aKIIMOHEPAX M CTPYKType I pymmsbl, ee mapTHepax, pe3yJbTarax AEATEIbHOCTH, a
TAaK)K€ pErjJaMEeHTUPOBaHHE pabOyuX MPOLIECCOB, OCYLIECTBIsIEMBbIX B ['pyrre,
pPa3IMYHBIMA HOPMATUBHBIMH JOKYMEHTAMH, KOTOPBIE IO3BOJISIOT BHEIIHUM H
BHYTPEHHHM HAJ30PHBIM M KOHTPOJIUPYIOIIUM OpPraHaM OCYLIECTBJIATH KOHTPOJIb
3a ee JedTelbHOCThI0. Bces  ykasanHas wuHGoOpMalMs pacKpbiBaeTcs Ha
KOPIIOPaTUBHOM UHTEpPHET-CAaNUTe [ pymIibL.

[To wroram kaxnoro rojga rpymnmna komnanuih «PEI'MMOH» Bbimyckaer
nyOJIMYHBIN TOJOBOM OTYET HA PYCCKOM M aHIVIMKACKOM si3blkax. 1'010BO# oTueT
['pynmbl  cOOTBETCTBYET BCEM IPUHATBIM B Poccum cranmapram pacKpbITHSA
uH(OpMaIMU M OTBEUYaeT NpHHATOW MupoBou mpaktuke. Mrorm VII koHkypca
TOJIOBBIX OTYETOB Cpeu MpOo(EeCCHOHATIbHBIX YYACTHUKOB PhIHKA IIEHHBIX Oymar,
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npoBoaumoro donposoit 6upxeit PTC u xypHanom «PhIHOK IIEHHBIX Oymary,
NoKa3aJid, 4YTO 3Ta WH(GOPMAIIMOHHAS OTKPBITOCTh IO 3aciyraM OIll€HEHa
WHBECTUIIMOHHBIM cO00IIeCTBOM. B KOHKypce mpuHUMaNM ydactue 67 Beaylux
pOCCUNCKUX KoMmmaHui, B ToM uucie 30 dunaHcoBbIX. ['om0oBoM oTueT ['pynibl 3a
2003 rona ObUT MpPHU3HAH JYYIIUM CPEAHM TOJOBBIX OTUETOB MPOGECCHOHATBHBIX
YYaCTHUKOB pbIHKA IIEHHBIX Oymar, a mo aOCOJIOTHOM OIIEHKE CTaj BTOPBHIM B
Poccun. IIpu stom ['pynna onepennna B KOHKYpPCE psifi KPYIMHEUIIIUX POCCUMCKUX
KOMITaHWM.

KanpoBas monwTvka rpynmnsl HampaBiI€HAa HA €€ PAa3BUTHE U JOCTHKEHUE
MakcUMaJbHO S((EKTHUBHBIX TOKa3aTelel AesTenbHOCTH. ['pynma KoMmaHui
«PET'MTOH» obnamaeT 3HAYUTEITbHBIM KaJpOBbIM MOTEHLIUAJIOM,
XapaKTEPU3YIOIUMCS COYETAHUEM MOJIOJOCTH U omnbITa. [Ipu TOM, 4TO cpenHuii
Bo3pacT pabotarommx cocrtaBisieT 30 jer, 6omee 57 % coTpyanukoB ['pymnmbi
UMEIOT CTaX paboThl HA (PMHAHCOBBIX PHIHKAX CBBIIIE IMATH JIET, a KAXK/bIN MATHIN
corpynuuk «PEI'MOHay paboTtaeT Ha pbiHKe OoJiee JeBATH JIET.

[Ipu sTOoM ['pyIrie HA NPOTSIKEHUU MHOTHUX JIET YJAETCS COXPAHUTH KOCTSK
CBOCH KOMaH/bl B YCIOBUSIX JUHAMUYHOTO pOCTa OM3HECA, XapaKTePU3YIOIIEroCs
yBeaudeHreM uuciia paboraromux. B 2003 rogy mokazareiab pocTa YUCICHHOCTH
nepcoHana coctaBwi noutu 37 %, B mpoieamieM roay — npumepHo 19 %. a
yucieHHocTh paboratomux B «PETMIOHe» npessicuna 200 yenoBek. Hecmotps Ha
JUHAMUYHBIA POCT, TPETh TOM-MEHEKEPOB TPYIIIbl pabOTAIOT B HEM Oojee maTu
aeT. CUMBOJMYHO, 4YTO KO3(DPUIMEHT poTanuu (MEpeMEelIeHUd MO CIIyKeOHOU
nectHune) coctaBui Oonee 20 %. DTO CBUAETENBCTBYET O TOM, 4TO ['pymnma He
IIPOCTO CTPEMUTCS COXPAHUTH KOCTSIK KOMaH/Ibl, HO U yJIeJsieT O0JbIIOE BHUMAHUE
KapbepHOMY U MPO(EeCCHOHATBLHOMY POCTY CBOMX COTPYAHUKOB. CodyeTaHue 3THUX
IBYX (DAKTOPOB SIBJISETCA 3aJI0TOM CTAOMJIBHOCTU M TUHAMUYHOTO KAYECTBEHHOTO
pOCTa KOMaHJIbl B Oy XyIIIEM.

YpoBeHb KaJpoBOro NOTEHUHMANa ['pynmbl XapakTepu3yeTrcsi HE TOJIbKO
nudpamu. 3a mourn 10 net cymectBoBanus B «PEITMIOHe» cioxunmmch 6a3oBbie
MPUHITUIIBEI KOPIIOPATUBHOM KyNbTyphl. [IpodeccuonanbHoe pa3BUTHE MEpCcOHAa
paccMaTpUBaeTCss KaKk OJIMH W3 BaXHEWIMX (HaKTOpOB OOIIETO pa3BUTUS U
JOCTIKEHUS (PMHAHCOBBIX YCIIEXOB. A OJIHOM M3 HamboJee BaKHBIX 00s3aHHOCTEH
KOKI0TO paboTHUKAa ['pynmbl sBISETCS KOMIETEHTHOCTh B 00JIaCTH CBOEH
nesTenbHoCcTH. TakuM 00pa3oM, pa3BUTHE NMEPCOHANA CTAHOBUTCA COBMECTHOM
o0s3anHOCThIO Kak «PEI'MOHay», Tak u camoro paOOTHHMKAa, U 3TO SBISETCS
CTUMYJIOM JJI JTOCTH>KEHHsSI TpodeccHOHanu3Ma, aKTUBHOCTH U JIOSJIBHOCTH K
KJIneHTam [ pyniebl.

Bonpocsl 1151 00Cy:KIeHMst:

1. Kakue mnOpUHIUIIEI KOPHOPATHUBHOIO VYIpaBJEHUS JIe)KaT B OCHOBE
nesarenbHocTH ['pynnbl komnanuii «PETYTOH»?

2. Kakme 5srmeMeHTHI BKIIOYAaeT B CeOsi CUCTEMa BHYTPEHHETO KOHTPOJIS
['pynnsi?

3. Uto mpencraBisieT coO0i cUCTeMa PUCK-MEHEKMeHTa [ pynmsl KoMmaHui
¥ Ha CKOJIbKO OHa 3 dexTuBHA?
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4. Kakoifi Mofeny KOPHOPATUBHOTO YIPABJICHHS HAMOOJee COOTBETCTBYET
nestenbHoCTh [ 'pynnbl komnanui «PETTIOH»?

5. Kakue acnekTsl edaTelbHOCTH ['pyInmbl MOTYT SIBIATHCS HMpUMEPaAMU JIs
Pa3BUTHS YKPAUHCKUX KOMITAHH?

Curyannmonnas 3agaya NeS5 «Moaenb KOPIOPAaTHBHOIO YIPABJICHUSA
kommnanum Digital Design»

Kommnanust Bo3Hukia B 1992 rony mpakTHYeCKH Ha ITyCTOM MECTE. DTO He
OBbLT HAyYHO-UCCIIEA0BATENbCKUI MHCTUTYT WK (PrpMa MO MEePEnpoiaxe TEXHUKH.
B koHeyHOM HTOre MOOEAMIM HPHTY3Ma3M HECKOJBKHX YEIOBEK M PEIIUMOCTD
BOIUIOTUTH CBOM uaen B xu3Hb. Jlo 1995 roma B kommanuum Digital Design
paborano He OoJibllleé BOCBMHM 4YEJNOBEK. Torjga, Kak M Tenepb, CaMbIM Ba)KHBIM
Obu10 3G (eKTUBHO pa3fenuTh (QyHKIUM BHYTpU KOMaHbL. [[Isi 3TOro HY>XHO
ObLIO, MpPEXKIE BCErOo, MOHATh, KAKUMHU KAauyeCTBAaMHU U TaJAaHTAMM PACIIOJIararoT
JI0AU. A Ha3BaHUE AJIS JOJDKHOCTH Beerna Haiaercs. [ naBHbI npuHLUI oadopa
MEHEDKEPOB «CHayana KTo, IOTOM — YTO» IMO-IIPEXHEMY OcTaercs B cuie. Ecin
KayecTBa 4eJIoOBeKa 0oJiee MOJHO pealu3yloTCsl Ha KaKOW-TO POJIM U 3Ta poJib HE
TOI-MEHE/KEPCKAsl, TO HHUKTO HE CTAaHET NPOABUTaTh A3TOTO COTPYIHHKA B
PYKOBOJICTBO B yIlIepO MHTEpEecaM KOMIIaHUH.

C ¢dopmanbHOI TOUKHM 3pEHUs], CTPYKTYpa YIpaBJI€HUS KOMIIAHUU BBITJISAUT
Tak. ['eHepaJlbHOMYy JUPEKTOPY HEMOCPEACTBEHHO NOMYUHSAIOTCS JTUPEKTOpA
IIPOU3BOJICTBEHHBIX JENapTAMEHTOB, KOMMEPUYECKUN JUPEKTOp, (DUHAHCOBBIN
JUPEKTOP U JUPEKTOP IO MEXIYHAPOJHBIM KOHTpPAKTaM. DTHU TOM-MEHEIKEPHI
(akTHUeCKH YIpaBisAloT KommaHue. KpoMe HUX B COBET TUPEKTOPOB BXOMAST
IJ1aBbl JIENAPTAMEHTOB, HOCSIIMX CEPBUCHBIM Xapaktep. 1o [T-menemxep,
JUPEKTOp MO KadecTBY W riaBHbIM Oyxrantep. Ho ¢opmanmzauus oTHOLIEHUI
IIPOUCXOJUT TOJIBKO IIOCJE TOr0, KaKk 3TW OTHOIIEHMS CIoXuiauck. Ha mepBom
IUTAHE OCTAeTCsl BHYTPEHHEE CoepKaHUe paboThl, a OpraHU3allMOHHAsI CTPYKTypa
KOMITaHWHA BO MHOT'OM BTOPHYHA.

Ha coBere naMpEeKTOpPOB TIjaBbl JIENAPTAMEHTOB PELIAIOT  BOIPOCHI
KBAapTaJIbHOIO yNpaBieHUs U 0OMeHHUBatOTCsl MHPopmaruein. «CoBeT TUPEKTOPOB
HE JIOJDKEH NPUHMMATh PEIICHHs] pa3 B J€Hb, - yrouHseT AHnapei denopos, -
NOTOMY YTO HY>KHO IIPOCJIEIUTH 3a peanu3anueit pemenus. HyxxHo 1160 1oBepsaTh
MEHEJUKEpY, JM0O ero MeHATb». B  koMmaHnuu OoJibllle BCETO ILIEHSTCS
OpUTHHAJIbHBIE UJIEH, U YJIEHbl PYKOBOJCTBA 3HAIOT 00 3TOM. MeHemKepbl caMu
MPOJBUTAIOTCS MO CIY>KEOHOM JIECTHULIE, HE O0XHIAI «MUJIOCTEH OT MPHUPOIBD).
['enepanbHBIl TUPEKTOp TOBOPUT: «S HHUKOrga HE TOBOPK) KOHKPETHOMY
MEHEJKEPY, YTO OH JOJDKEH JieJaTh. ITO MPOTUBOPEUYUT (PUIOCO(DUN KOMIIAHUU.
OH caM JOJKEH MPUHOCUTD UJIENY.

CBobojsia TBOpYECTBa, KOHEYHO, HE abcomtoTHas. [[Isd kKakmaoro mMeHemkepa
pa3paboTaH JOKYMEHTAJIBHO 3aKPEIUICHHBIN CIHMCOK (PYHKIUN U 00si3aHHOCTEH. B
CTPYKTYpE KOMIIAHUHU CO3/1aH CIIELUAIIBHBIN OpraH - AenapTaMeHT 110 YIPABICHHUIO
KayeCTBOM, KOTOPBINA MPOBEPSET, Ha CKOJIBKO YETKO BBINOJHSIOTCS 3TH (DYHKIIUU.
Kpome Toro, MeHeKEPBI 3HAKOT, YTO HaJ KaKIbIM U3 HUX BUCUT JaMOKJIOB M€Y B
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BU/JIE KBapTAJIbHBIX IJIAHOB. M OT BBIITOJIHEHUS 3TUX IIJIAHOB 3aBUCUT, B KOHEUHOM
CYETE, pa3Mep UX NPEMUMU.

ba3oBoil OCHOBOIl cocTaBlieHHs JIOOBIX IUIAHOB I MEHEHKEPOB CIYKHUT
MEPCIIEKTUBHBIN TUIAH Pa3BUTHUSI KOMIIAaHUH. BO MHOTOM OH HOCUT BEPOSITHOCTHBIN
XapaKTep U OYEepUYMBAET TOJILKO caMble OCHOBHbBIC HallpaBieHusi pazputusi Digital
Design. OqHako B 3TOM JOKYMEHTE MOJPOOHO OMHCAHO, KaK JIOJHKHA BBITJISICTh
KOMIIaHUS YEPE3 MSITh, NECATH JET U KAKUE 3aa4H HY’KHO PELIUTH K 3TOMY CPOKY.

Hcxonda U3 CTpAaTernyeckoro IlaHa, TeHEepalbHbIM ITUPEKTOP MPEICTaBISET
Ha COBETE€ JIUPEKTOPOB IUUIaH Pa3BUTUSA M LEJIM KOMIIAHWM HA TEKYIIMA TOJ.
['o10BOM TUIaH COCTABIIAETCS C YYaCTHEM TOII-MEHEIKEPOB, KOTOPBIE OTBEYAIOT 32
¢uHaHCH, KauecTBO M mpou3BoAcTBO. llenm kommanuu GopMynupyroTcs s
MEHE/KEPOB B KOHKPETHBIX TPEOOBAHUAX O YETHIPEM OCHOBHBIM HAMpPaBICHUSIM
JESITEIbHOCTH: TPOU3BOICTBO, (PMHAHCHI, KITUEHTHI U niepcoHal. [1o aTum myHkTam
JUISL KOKJIOTO TON-MEHEKEepa CTOAT KECTKHE 3ajaud. lIpuueM Bce mokasarenn
NIOJIJIEkKAT U3MEPEHHIO U YUCIIOBOMY BBIPAXKEHHIO. «S] KaTErOpUYECKU YBEPEH, YTO
JAr00bIe HEU3MEPUMBIE MTOKA3aTEH SBISIOTCA TYMaHUTAPHOU €pYHIONW», - CUUTAET
Anpapeit @enopos.

Kpome rogoBoro pasBuTHs IN€eHEpaJbHBIA JUPEKTOP HE IUIAHUPYET HUYETO.
Bonee nmoapoOHble U JeTallbHbIE IUIaHbl COCTABISIOT CaMU MEHEKephl. JIMUHbIN
KBapTAJIBHBIN IUIAH KAXKJIOTO MEHEIKEPA COCTABIIIETCS M0 YETHIPEM MOKa3aTEIsIM
(Tpou3BOACTBO, PUHAHCHI, KIUEHTHI U TiepcoHan). Kpome Toro, no0aBisitoTes emie
JIBa MyHKTAa: MyOJIu4Has AESITENbHOCTh MEHEIKEpPa U €ro camooOpa3oBaHue. JTu
MOKa3aTelld HU3MEPSIOTCA B CEpPTHU(PUKATAX U CTENeHAX. E)XekBapTajibHO TOII-
MEHEUKEPBl OOBSCHSAIOT CBOM JIMYHBIA IUIAH TEHEPaJbHOMY JUPEKTOPY U
3amumaT ero. OHU JOJDKHBI JI0Ka3aTh, YTO BBIMNOJHEHUE MOCTAaBIEHHBIX MU
1[eJIEW B KBAPTAJIE IOMOXKET UM JOCTUYb FOAOBBIX 1eNel. Bce kBapTanbHbIE IUTaHbI
COIJIaCOBBIBAKOTCS € JUPEKTOPOM IO KadyeCTBY, KOTOPBIA B JaJdbHEHIIEM
KOHTPOJIMPYET YETKOE BBINOJIHEHUE ATUX IUIAHOB. B KOHIIE KBaprana Hnpemus
MEHE/DKEpAa  HANpsSMYyK0  3aBUCUT OT  PpELIEHHs  IIOCTaBJIEHHBIX  3a/ad.
HeBbinosnHenue 1t000T0 M3 YEThIpEeX MYHKTOB IUIaHA YMEHBIIAET MPEMHUI0 Ha 25
%.

C 2000 roma B Digital Design BBenu eIuHYI0 CUCTEMY OIOHKETUPOBAHUS U
pacxonoBaHus cpencts. KoMmmanus npeBpaTuiack B MUKporocyaapcerso. K atomy
miary pyKOBOJACTBO MOATOJKHYJIM POCT KOMIAHUM M YBEIMYEHHE KOJUYECTBA
JenapTaMeHToOB. YIpaBisATh (PUHAHCAMHU MMO-CTApPOMYy CTajo HEBO3MOXHO. Eciu
paHblle pacXxoJOBaHUE CPEACTB ObUIO B KOMMETEHIIMH (PUHAHCOBOTO JUPEKTOPA,
KOTOPBIN pelliaj, KoMy J1aBaTh, @ KOMYy HE JaBaTh JEHBI'H, HCXO/s U3 COOCTBEHHBIX
IIPEICTABJICHNUM, TO TEIEPh BCE M3MEHWIOCH. BB CO3/1aH HOBBIM OpraH - LIEHTP
¢buHaHCcOBOTO yuera KoMranud. OH UMeeT CBOM OIOKET, KOTOPBIN COCTaBIIAETCS
Ha COBETE JHMPEKTOPOB, W PACXOIYyeT CpEIACTBAa B MpeAesiax 3TOro OOJKeTa.
[lepemenieHne JEHEXKHBIX CPEICTB B paMKaX KOMIAHUM KOHTPOJUPYET
(¢uHAHCOBOE yIIpaBJICHHUE.

Kaxxplil 1UpeKkTop nenapTaMeHTa MOXET TPAaTUTh JEHBIM TakK, KaK COUYTET
HY>KHbIM. EMy 70CTaTOYHO 3alIUTUTH 3TO Ha OIOJKETHOM KOMHTETE, Ha COBETE
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JTUPEKTOPOB, W IEHTP (PUHAHCOBOTO ydYeTra OECHpPemsITCTBEHHO MPEIOCTABUT
HY)XKHYIO CYMMY.

B 2005 romy o060pOT KOMITAaHMH COCTaBWJ 2 MJIH. J0JUl. IlomoBuHa 3TOM
CyMMBI yIIJla Ha pa3paboTKy MpOrpaMMHOIO0 OOECIEeUeHHs, TOJIOBMHA - Ha
CHUCTeMHYIO HHTerpamuio. PeHtabenpHOCTh cocTtaBuia 25 %, W B JajgbHEHIIEM
PYKOBOJICTBO IJIAHUPYET COXPAHSTH €€ Ha TOM K€ YPOBHE.

Bomnpocs! aiis o6cyxaeHus:

1. Kakast Moesnb KOpIOpaTUBHOTO YIIPaBICHUS UCIOJIb3YETCS KOMIIaHUEN?

2. KTo ABnsieTcst yHaCTHUKaMH TaHHOM Mojenu?

3. Kak nmpoucxonut pasaeneHue (QyHKIHMA BIaJCHUS WM YIPaBICHUS NpU
JAHHOM MOJENH yIpaBIeHUs?

4. Kakyro uHpoOpMaInuo JOJKHBI IPEIOCTABISITh, T€HEPATbHBIA JUPEKTOP U
JTUPEKTOpa JENapTaMEHTOB Ha COBETE JUPEKTOPOB?

5. Ha ckombko 3¢ dexTuBHON OBLIO ObI MPUMEHEHHWE JTaHHOM MOJENId Ha
YKPAUHCKUX MPEANPUATHUAX ?

Curyanmonnas 3agadya Ne6 «Mopaenb KOPHOPAaTHBHOIO YIPABJICHHUS
SIMOHCKUX KOMIIAHUII»

SnoHCKHE KOMIaHUM AEKIAPUPYIOT JOCTHKEHUE «TaPMOHHUM C OKPYIKAOIIEH
Cpeloi» Kak OAHO M3 NPHUOPUTETHBIX HAIIPABICHUN CBOETO MEHEIKMEHTa. B
CTPYKTYpe KOMIAHUM €CTh CHEUalIbHOE MOApPAa3/AeIICHHe, OTBEYaIollee 3a
HKOJIOTHYECKYI0 0€30MMaCHOCTh, OJHAKO KOMIIAHUU C TOPIOCTHIO COOOIIAIOT, YTO B
CTPYKTYpE 3KOJIOTHYECKOTO MEHEKMEHTa 3aJIeHCTBOBAHBI A0COJIIOTHO BCE
cotpynHuku. IlomuTka B OTHOIIEHWHM  OKPYXKAKOIIEH  Cpeabl  BCEraa
KOOPAMHUPYETCS ¢ T€HEPaIbHOM JMHUEN MEHEIKMEHTA. B mociennee BpeMs 310
CTaJIO OOLIUM MPUHIMIIOM Pa0OTHI IMOHCKUX KOMIIAHUH.

['11aBHBIE HAITPaBIECHUSI MEHEKMEHTA SIITOHCKUX KOMIIaHUM:

KoMIianuu NOKHBI COOTHOCHUTH CBOKO JEATEIBHOCTh C IEPEUYHCICHHBIMU
HUKe TpaBwiaMu. OHHM JTOJDKHBI paboTaTh, 4TOOBI (1) 3alUTUTH OKPYKAIOIIYIO
Cpely B MUPOBOM MaclITade M yJIy4IIUTh MECTHYIO 3KOJOTUYECKYI0 OOCTaHOBKY,
(2) 3a00TUTHCA O 3alIUTE HPKOCUCTEM U COXPAHEHHH pPecypcoB, (3) oOecneuuTh
HKOJIOTUYHOCTh MHPOAYKIMH U (4) 3allUTUTh 370pOBbE U 0E30MacCHOCTh
COTPYIHHMKOB Y TPaXkIaH.

Opranuzanus KOprnoparuu

KoMnanuu A0MKHBI OPraHU30BBIBATH BHYTPEHHIOI CUCTEMY pPabOThI C
HKOJIOTMYECKUMU Tpo0JeMaMyu, Ha3HAYMB OTBETCTBEHHOE JIMII0O W CO3/aB
CTPYKTYPY, OTBEHAIONIYIO 32 IKOJIOTHIO.

Jnst  eaTenbHOCTH KOMIAHUM JIOJDKHBI  OBITH  BBIPAOOTaHbl  KPUTEPUU
HKOJIOTUYECKON O€30MacHOCTH, M 3TH KPUTEpUU IOJKHBI coOmoaarbcs. Takue
BHYTPEHHHE HOPMBI JIOJDKHBI BKJIIOYATh LIEJIM COKpAIIEHHs BO3ACHCTBUS Ha
OKpY’KaloIllylo cpeay. BHyTpeHHUN KOHTPOJb COOMIOACHUS 3TUX HOPM JOJIKEH
OCYLIECTBIISTHCS KAK MUHUMYM pa3 B TOJ.

PazButune texnonoruu

41



Y1oObl CIMOCOOCTBOBATH PEHICHUIO HSKOJIOTHMYECKUX NPOOJIeM B MHUPOBOM
Macirabe, KOMIIAHMM JOJDKHBI CTPEMUTHCA pa3BUBaThb U IOJAJIEPKUBATH
MHHOBAIIUOHHBIE TEXHOJIOTUHU, MPOAYKTBI M YCIYT'HM, KOTOpbIE IO3BOJSIOT
cOeperatb 3HEPTUI0 U JAPYTrUe pecypchl OJHOBPEMEHHO C OXPAHOM OKpYXaroulei
CpEIBl.

OOMEH TEXHOJIOTHSIMU

Komnanuu n0KHBI OTBICKMBATh IMYTH JUISl paclipOCTPAHEHHUS B CTPAHE U 32
pyOex)oM CBOMX TEXHOJOTMH, HOYy-Xay W 3KCIEpPTH3 M1 paboThl ¢ mpoliaeMaMu
OKpY>KaroIen cpeJibl, COepexKeHHsI SHEPTUU U IPYTHUX PECYPCOB.

YdacTBysSl B rOCyJapCTBEHHBIX MPOEKTaX, KOMIIAHWU JOJIKHBI THIATEIHHO
00yMBIBaTh MEPHI SKOJIOTHYECKON 0€30MaCHOCTH.

HNudopmupoBanue

Komnanuu 10o/KHBI aKTUBHO MyOIMKOBAaTh MH(OPMALIUIO U OOBSICHATH CBOU
NEHCTBUS, HANpPaBIICHHBIE Ha 3alllUTy OKpPY)KAIOIIEeW Cpeapl, MNOJAepKaHHue
HKOCHCTEM, O0ECIICUEHUE 3/JOPOBhS M 0€30I1aCHOCTH HACEJICHUS.

CoTpyIHUKH JOJDKHBI OBITh IOJATOTOBJIEHBI K IMOHMMAHHUIO Ba)KHOCTU
€KETHEBHOTO KOHTPOJIA JJsi OOecleyeHus NPeNOTBPALICHUs] 3arps3HEHUS U
cOepeXeHUs. PECYPCOB.

Komnanum pomxHbl oOecrieunBaTh KJIMEHTOB Bcell MH(Opmanuend 1o
IPAaBUJIBHOMY UCIOJIb30BAaHUIO U TIEpepabOTKe CBOEH MPOIYKIIHH.

OTHolIeHHs ¢ 00111ECTBOM

Kak wumensr oOmIecTBa KOMMIAHWHM JIOJDKHBI AKTHBHO y4YacTBOBaTh B
aKTUBHOCTH, HANpPaBIEHHOW Ha COXpaHEHHE OKpYXalomledl cpeapl, W
MOJIICPKUBATh CBOUX COTPYAHHMKOB, 3aHATBIX B OTOH JEATEIBHOCTH TIO
coOcTBeHHOW WHHIMAaTHBEe. KOMIaHWM JOHKHBI BECTH AMANOT C JIOABMH O
npobiieMax, YTOOBI JOCTUTHYTh B3aMMOTIOHUMAHUS U YCUJIUTh B3aUMO/ICHCTBHE.

Bxuag B 00111€CTBEHHYIO TOJIUTUKY

Kommanun  nmomwkHbl  obecrieunTh  uUHPOpMalMed, TMOJYYCHHOW W3
COOCTBEHHOT'O OIbITa, OOIIECTBEHHBIE BJIACTH, MEXIyHApOJHbIE OpraHu3aluHy,
JpyTrue CTPYKTYphl, OTBETCTBEHHBIE 32 (POPMHUPOBAHUE FKOJIOTMUECKOMN MOJIUTUKH,
TaK XK€ KaK M y4dyacTBOBaTb B JUAJIOre C 3TUMU CTPYKTypaMu, 4YTOObI OBLIO
BO3MOXHBIM  COpMHpPOBaTH HauOoyiee palMOHAIBHYIO H  3(PHEKTHUBHYIO
HOJIUTHUKY.

Peakius Ha rmo0OanbHbIe MPOOIEMbI

KomMnanum moKHBI y9acTBOBAaTh BO BCEX HAYYHBIX HCCIIEIOBAHUSX MPUYUH
¥ TIOCTIEICTBHIA TaKUX MPOOJIeM, KaK ri00aibHOE MOTEIICHHE, OHU TaKKe JTOJKHBI
NPUHUMATh Y9acTHE B SKOHOMHYECKOM aHaJIN3€ BO3MOXKHBIX KOHTPOJBHBIX MeEp.
KomMnanum [ODKHBI mpwiaraTh YCUIUS Ui TpUMEHEHHs 3(PPEKTUBHBIX
TEXHOJOTHA ¥ COXpPaHEHHWS OJHEPIMH H JAPYTUX PECYpCcoB, Jaxe eciu
HKOJIOTUYECKUE MPOOJIeMbl elle He J0 KOHLA MposicHeHbl Haykoil. Kommanun
JOJKHBI MPOSBIIATH aKTUBHOCTh, KOT/Ia HY)KHA IOMOIIb YAaCTHOTO CEKTopa MAJis
pellieHns] UHTEPHALIMOHAIBHBIX 3KOJOTHYECKUX MPOOJIeM, B TOM YKCIe U TpodiieM
HUIIETHI U IEPEHACETICHHOCTH B Pa3BUBAIOIINXCS CTPaHaX.
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Bomnpocs! st 00cyxkaeHHUs:

1. Yro sBnsgercs oOUMM NPUHIUIIOM PaOOThI STOHCKUX KOMIAHHUM?

2. Kak B3auMOJIEHCTBYIOT SITOHCKHE KOMITAHUU C FOCYAapCTBOM?

3. Ha3zoBuTe riaBHbIC HAPABJIECHUS MEHEKMEHTA STOHCKUX KOMITAHUH.

4. IlpoBeauTe CpPaBHUTEIBHYIO XapaKTEPUCTHKY OCHOBHBIX HalpaBlICHUI
MEHEIPKMEHTA SITOHCKUX M YKPAaUHCKUX KOMITaHUH.

Curyanuonnas 3amadya Ne7 «Mojgeiab KOPHOPaTHBHOIO YNpPaBJeHUs
komnanum Nokia»

Ha nepBriii B3I cTpyKTypa ceronusmiHeit Nokia kpucTanbHO Mpo3padyHa U
IpeeabHO sSICHA — KOMIIAHUS COCTOMT U3 JBYyX OusHec-rpynm: Nokia Mobile
Phones u Nokia Networks. IlepBas oTBeuaeT 3a pa3paboOTKy, MPOU3BOJCTBO U
MapKETHHI COTOBBIX Tele)OHOB, BTOpass — 3a pa3pabOTKy, MPOHU3BOJACTBO U
MapKETUHI TEJIEKOMMYHUKAIIMOHHOTO OO0OpYy/JOBaHMs, a WMEHHO: IIEHTPOB
KOMMYTAaIM1, 0a30BBIX CTAHIIMN U 000PYOBaHUSI CUCTEM TIEpE/Iayu.

OcHOBHAsI MOJIUTHKA KOMMAHUM — «MbI XOTHUM 3aHUMAThCS TOJIBKO CBOUM
OCHOBHBIM OM3HECOM — MPOU3BOJICTBOM CHCTEM CBSI3U» - OMPEILISIET BCIO paboTy
Nokia ¢ anemMeHTamu, WM, €ClI XOTUTE, 3BeHbsIMU ee ceTu. M B mepByro odepenb
ATO B3aUMOJICHCTBHME KOMIIAHMH C ee cyOmojapsmuukamu. Bce To, uTo siBisieTcs
HEOOXOJAMMBIM, HANpUMEpP KOMIIOHEHTHI, TAKHWE KakK IOJYIPOBOJHUKH U TOMY
noAoOHoe 3akynaercst y Hux. Nokia He 3aHUMaeTCsl IPOU3BOJICTBOM KOMIIOHEHTOB.
[IpyarH HECKOJBKO: BO-TIEPBBIX, JAeTaM A IUGPOBOM TenehoHUH U
TEJIEKOMMYHUKAITMOHHOTO 000PYyI0BaHUsI — 3TO CBOM, OT/IENbHBIN, CIOKUBIIUNCS
PBIHOK, W 9TOOBI OBITH TaM JIMJICPOM, HY)KHO NPEINPUHAMATH KaKUE-TO MEPhI. A
BOT Kak pa3 3To Nokia HaXOAWT JUITHUM U TIPOCTO TEPenaeT Ty YacTh €AUHOTO
Owm3Hec-Tpoliecca IPyruM KOMITAHUSM, CPEIU KOTOPBIX €CTh KOMIIAaHUHU, KOTOPBIC
paboTaroT SKckIt03uBHO ¢ Nokia. Ho 3To BoBce He 00s3aTeIbHO, BCE 3aBUCHT OT
JIOTOBOPA, U HUKTO HUKOT'O HU K Y€MYy HE MPUHYKIACT.

B (¢unHaHcupoBaHWM KOMINAHWUW TPUHUMAIIA Y4YacTHE KOHKYPUPYIOITUE
O0anku. Nokia nelcTBUTENBbHO OblLIa B HEJOBKOM CHUTyallMd — OBUIM JIOJDKHBI TO
OJIHOMY, TO Jpyromy (I03’Ke€ ATH JOBOJIHHO W3BECTHbIE OAHKOBCKHUE TPYIIIIHI
cuiuch U ceiiyac Hocat HasBanue Nordia Group). Kak yxke ObuUto ckazaHo, Ha
MPOTSHKEHUU TPAKTHUYECKH Bcero napaanaroro crosnetus Nokia Opana B3aiiMmbl y
JBYX KOHKYPUPYIOILIUX MEXIy c000i OaHKOBCKUX TIpynnupoBok. C oaHOU
CTOPOHBI, 3TO OBLIO JyYIle, YeM «HAXOAUTHCS IMOJ YbUM-TO OJHUM KaOIyKOMY,
KaK 9TO TPOUCXOAWJIO C OOJIBIIMHCTBOM JPYrux (PUHCKUX TPEANPUATHHA, a C
JIPYro CTOPOHBI — HHYETO OCOOCHHO TIPUSATHOTO B  HEOOXOJIMMOCTH
«pacKJIaHWBAaThCS HA JBE CTOPOHBD) TOXE HE OBLIO, TMOCKOJBKY BCE DPEIICHHUS
JOJDKHBI OBUTH TPUHUMATHCS TOJBKO TOCIIC COTJIACOBAaHUS ¢ OaHKaMH, KOTOPBIC
MMEIId OJMHAKOBO OOJIBIION KOHTPOJIHF Haja KommaHued. M, Tem He MeHee,
«paCKIIaHUBATHCS» TMPUXOMWIOCH XOTA OBl JJIE TOTO, YTOOBI OOECIEYHTH
HEIPEPHIBHBIN OTOK HATMYHOCTH ISl PUHAHCHPOBAHUS TOTO WJIM HHOTO TIPOSKTA.

U, nakonen, «uro nano». B 1994 rogy oOnuranmm m aknuu Nokia Oblmm
BBICTaBJICHbI Ha HBIO-HOPKCKOW ¢oHmoBoM Oupxke, a B 1997 romy Nokia
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OTKa3anach OT TPAAUIIMOHHBIX JIBYX THUIIOB aKIUK C pa3aUYHBIMU MTPaBaMH roJioca.
DTOT MaHeBp WIea Bpa3pe3 ¢ IMOJUTUKOM MIBenckoro KoHkypeHTa Nokia,
koMrianuu Ericsson, KoTopasi 10 CUX MOp NPEANOYUTaeT CEeMEHHOE BIlaJIeHuE,
OCHOBaHHOE Ha akuusix cucteMbl A/B. Takum o0pa3om, komMmaHusi pacnaxhHyia
JIBEpU UHBECTOPAM CO BCETO MUPA, U MOKHO TOJIBKO YAUBUTHCSA CKOPOCTH, C KAKOU
ee packynuiau. B Hacrosimiee Bpemsi caMbIM KpymHBIM coyupenuteraeM Nokia
apisgercst Ta camasi Nordia Group (cnuBiuecs 0aHku), Biajeromas okojo 15 %
aKIMii, KOHTPOJBHOIO MMaKeTa KaK TaKOBOIO HM y KOTO HET, a JJIsi MOJACYETOB
OCTaJIbHBIX BIIAJIEIBIEB KOPIOPALUA «OT OOJBIIMX K MaJbIM U COBCEM MAaJIbIM»
HaM TIOHAIOOWJICS ObI XOPOIIHMH KaJIBKYJIATOP, BHICOCBI3b C COOTBETCTBYIOITUM
noapasaenenueM oduca Nokia B DUHISIHINN U OUYEHb CBEXKAs TOJIOBA.

B cets Bxomsat Takxke u CII Nokia. U3 uetsipuamaiatu CII komnanuu neBsITh
HaxoxasTcs B Kutae. EcrecTBeHHO, 4YTO IPU pacCIIMPEHUN CETH HA MUPOBOM PBHIHKE
Nokia NpuxoauTcs YYUTHIBATh MECTHOE TPYIOBOE M MHOE 3aKOHOJATEIHCTBO.
Hanpumep, B Kutae ects 3aKOH, 3anpemiaroninil y4acTue HHOCTPAHHOTO KanuTasa
HAa MECTHOM pbIHKE B MHOU apyroil ¢opme, kpome cozmanus CII mMeHHo Ha
tepputopun Kurtas. OnHako pe3oHHO M TO, yTo B KuTtae mpokuBaeT MUILIUApA
YeJIOBEK, U XOTA Obl MOITOMY CTPATETHYECKH ATOT PHIHOK SIBISIETCS HamOoJiee
MPUBJICKATEIBLHBIM (M B HACTOSAIIUNA MOMEHT CaMbIM OBICTPOPACTYLIUM) JIJIst
Nokia.

Ha cerogHsimHuii JeHb €CTECTBEHHBIM «IIPUILIOA0M» i Nokia cTaHOBUTCS
HE MPOCTOE YyBEIWYEHUE INTaTta, a MNOpT(dEbHbIE HWHBECTULIMM B KOMIIAHUH,
npuBiiekaTeabHbie st OusHeca Nokia. Hekas meneBas rpynmna aHaJdUTHKOB B
cocrae Nokia mnyTem Ae€TaJIbHOIO U HENPEPHIBHOIO MOHUTOPHHIA PBIHKOB,
HaMpsMYI0 CBSI3aHHBIX JMOO TOMAJAIONIUX B CHEKTP HHTEPECOB CETH, IEIacT
OTYET PYKOBOJICTBY KOPIIOpAIlMU O pe3yJbTaTaXx CBOMX HCCICAOBAHUN, M 3aTeM
HAYMHAETCSl TMOCTENEHHasi CKyINkKa (UPMBI, KOTOpas «momaja B HEBOA», - OHA
MOXET HayaTbCs C TPEX, MSITH, BOCBMH IMPOLEHTOB, HO B MOJABIISIONIEM
OonpmMHCTBE citydaeB Nokia (akThyecku MNPUXOIUT K KOHTPOJIO (GUpMbI U
rojiyyaeT TaM mpaBo rosioca. I[lo wuMeromiencss Ha CEroAHAIIHAM JIE€Hb
uHopMaIuu, KOpHopainusi «BKJIAJIbIBaeTCsa» B 27 pa3HbIX KOMIIAHUH,
MPOU3BOJISIIMX B OCHOBHOM MPOTPaMMHOE o0ecrieueHue.

Hano ckazaTh, 4TO mepenBWKEHHs Ha pabouMX MecTaxX 3aTparuBaloT HE
TOJIBKO TEXHUYECKUW W HAy4YHBIH TMEepCOHA], HO M TOIM-MEHEIKEPOB: TaK,
Harpumep, coBceM HegaBHO npe3uaeHTsl Nokia Mobile Phones u Nokia Networks
MPOCTO TOMEHSJIUCh MECTaMH, HECMOTpsi Ha TO, 4YTO Jejia y oOOoux IuIu
npekpacHo. B ronosHom oduce Nokia B XeTbCHHKH HET AaXKe€ CTPOroro MOHSTHUS
«MPE3UJCHT», a KOTla peyb 3aXOJUT O MPUHATHH PEHICHUN Ha BBICIIEM YPOBHE,
qarie MOXKHO CIIBIIIATh: «HaIla MPE3UICHTCKas CeTh TYT MOyMaa, U pelinia...».

NHTepecHO, YTO U B CaMOM «CETEBAIICHUCS» BEpPXYLIKE (OYEHb BBICOKHE
JOJDKHOCTH TPUHAJICKAT 6 YeTIOBEKaM) HET UEPApXUU — MPE3UICHTHI O0IIAt0TCs
abcomoTHO HedOopMaIbHO, 3aMpOCTO 3a0eras «Ha MUHYTOYKY» JIPYT K JAPYTY B
KaOWHETHl OOMEHSTHCS HOBOCTSMU U UesiMU. [la ¥ 4TO TOBOPUTH O MEHEKMEHTE
MCKOHHO (DMHCKOW KOMIAHWH, €CJIM OJUH U3 OBIBIINX mpe3uaeHToB DUHISHINY,
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Mapttu AxTHcaapH, BBIOpaHHBIN IMyTeM MPsSMOTo rojocoBanusi B 1994 rogy,
Cpa3y MO BCTYIUIEHMH Ha JOJDKHOCTh OOHAPO0BAJ CBOM AJIEKTPOHHBIN IMOYTOBBIM
SLIUK U TPOBEPSIT IOUTY KaXKIbll Bevep!

W ewe: s MEHEIKMEHTa CETEBOIO MPEINPUITHS BA)KEH HE HayallbHUK,
BaXkHa omnepatuBHas eauHuna. B Nokia — 370 1€10B0O IPOEKT, OCYIIECTBISAEMBIN
anbo Bcell ceTblo, MO0 OJHUM M3 MHOTOUMCIEHHBIX IOAPA3JCICHUN CeTH, U
TOrJa MOJ 3TOT IPOEKT cOOMpaeTcs rpynna HeoOXOIUMBIX CIIEHUATNCTOB CO BCEH
cetd. 11 Torna HayaJlbHUKOM CTAaHOBHUTCSl YEJIOBEK B CTPYKTYpE OpraHHU3aluH,
OTBEYAIOIIMI OT Hayajga [0 KOHIIA 32 BECh OM3HEC C OJHUM HWJIM TPYIION
3aKa34YMKOB.

Bomnpocs! Ajist 00cyxaeHus:

1. Kak cob6imoaeTcsi IpUHIUI COLMATBHOTO MApTHEPCTBA B KOMITAHUU?

2. Kak ¢popmupyrorcst OTHOIICHUS ¢ OaHKaMu?

3. KakoBbI B3aMMOOTHOILLIEHUS B TOII-MEHEKMEHTE?

4. DdexkTuBHA 1 NEATEIBHOCTh KOMITAHUH ?

5. UTo MOKHO NOPEKOMEHAOBATh PYKOBOJCTBY JUISl JAJIbHEHIIETO Pa3BUTHSA
KOMIaHuM?

CuryanmonHas 3agaya Ne§ «HMcmosib30BaHHe ONbITA YCHEHIHBIX
OpraHu3anuin)

O (HEeKTUBHOCTH SMOHCKOTO MEHEKMEHTA TPYAHO MOJBEPTrHYThH COMHEHUIO.
CuuTaercs, YTO OH MOXKET HMCIIOJIb30BATHCSA TOJIBKO Ha SIMOHCKUX MPEANPUSATHSIX,
MOCKOJIbKY B SIMOHMHM CaMOOBITHBIE KYJBTYPHbIE M HAIIMOHAIBHBIC TPAIUIUU.
Onnako 310 He Tak. OAWMH W3 NPUMEPOB — HCIOJB30BAHUE MPUEMOB SIITOHCKOTO
MeHeKMeHTa B Uaanu.

B ycrnoBusix kpusuca B aBTOMOOWJIBLHON mpoMbliniuieHHOCTH Wuauu B 80-x
rojfax (HU3KHE YPOBHU WCIOIB30BAHUA MOIIHOCTEH W MPOU3BOJAUTEILHOCTH
Tpy/Ja, BBICOKHE II€HBbI, HU3KOE KA4YEeCTBO MPOAYKIIMH) MPAaBUTEIHLCTBOM OBLIO
MPUHATO PEIICHHE 00PATUTHCA K OMBITY STOHCKUX MEHE X epoB. i 3Toro Ob110
BBIOpaHO yObITOuHOE mpeanpustue «Mapyrtu JlTa», mnepen pyKoOBOJICTBOM
KOTOPOr'0 MOCTAaBJIEHBl 33Jauyd MOJECPHU3ALMU IPOU3BOJACTBA W OpPraHU3aLUU
BBINTYCKa YKOHOMHUYHBIX COBPEMEHHBIX aBTOMOOMIIEH 1O JOCTYITHBIM IIEHAM.

[Ipon3BOACTBO MPOAYKIMHA OPUEHTHUPOBAJIOCHh HA KOOMNEPALHUIO C BEIYLIMMH
KOMNaHusAMM pa3BUThIX cTpaH — CILIA, @panuun, OPI" u op.

B pesynprare COBMECTHOW HESTENBHOCTH CO CIEIUAIUCTAMU SITOHCKOMN
komnanun «Cy3yKu», HCHOJBb30BAaHHUS TPUEMOB OpraHuW3aluMyd Tpyla u
MPOU3BOJICTBA JIYUIIUX SMOHCKUX MPEINPUATHI, YydyeTa YCJIOBUH padOThI
VHIUMCKOTO npennpustus «Mapytu JItoy» u xapakrepa B3auMOOTHOILIEHUN MEXIY
JOJIbMUA MHAUMCKUM MEHEKepaM yJajaocTh pa3padborarh 3PGEKTUBHYIO CUCTEMY
ynpasieHHUs. Ee OCHOBHBIE ITOJIOKEHUS CBOIATCS K CIEAYIOLEMY:

1. MeHnemxep gBIsieTCA BOIUIOIICHUEM KYJIbTYpPbl Opranu3anuu. UMeHHO OT
HEr0 B KOHEYHOM CYETE 3aBHUCUT YMEHHUE CO3/IaTh B KOJIJIEKTHBE OOCTAHOBKY
9HTYy3Ua3Ma. Takum o0pa3oM, MEHEKEp JOKEH ObITh JIMIEPOM B CBOCH 001acTH.
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2. YcnoBue TBOPUYECKOTO, 3aWHTEPECOBAHHOTO OTHOIIEHUS PaOOTHUKOB K
Tpyay — COOJIOJIeHWE TMPUHIIMIIA PaBEHCTBA B KOJUIeKTHBE. /[ a3TOro
MEHE/KEpaM M COTPYIHHUKAM I[E€JIECOO0pa3HO Ha MPEANPUATHA HOCUTH
OJIMHAKOBYIO YHH(POpPMY, TUTaThCA B OOIIEH 3aKyCOYHOM, TMOJIb30BATHCS
CITYy’)KeOHBIMU aBTOMOOHWJISIMU, paboTaTh B 0OIIeM IoMelleHun (0€3 OTIeIbHBIX
KaOWHETOB) U T. [I.

3. Jns moctossHHOTO OoOMeHa wuHGopManue (MHEHUSMH) U OOCYKICHHUS
BOZHHMKAIOIIMX MPOOJIEM CO3/AaeTCs IOCTOSSHHO  JIEMCTBYIOIIMNA  KOMHTET,
BKJTFOYAIONINI TPEACTABUTENIEH BCEX BXOIAIIMX B CTPYKTYPY MNPEIIPHUATHS
nojpasefieHuii u ciyx0. BwipaboTraHHple B pe3ynbTate CBOOOAHOTO OOMEHa
MHEHUSIMA PEKOMEHIAIIMN PEATU3YIOTCSI PYKOBOJACTBOM.

4. PabOTHUKHA BOBJIEKAIOTCS B HM300PETATECIICKYI0 M PAIlMOHAIN3ATOPCKYIO
JeATeNIbHOCTh. J[JI1 3TOro co3maroTcsl «KpYy>KKU KadecTBa». Bce mocTymaroiue
NPEIIOKEHHSI PETUCTPUPYIOTCS W JMOO BHEIAPSIOTCS B IPOU3BOJCTBO, JIMOO
OTKJIOHSAIOTCS; TPUYMHBI OTKJIOHEHHS 00s3aTEIbHO COOOIIAIOTCS  aBTOPY.
Pannonann3atopoB 1 n3o0peTarened moompstoT MOPAJIbHO U MaTEPUAIILHO.

B pesymbrare COOMIOJEHUS  MPUBEICHHBIX OCHOBHBIX  IOJIOXKEHUH
OpraHu3allid W YOpPaBJICHUS MPOU3BOACTBOM mpeanpustuio «Mapyrtu JIToy
yIaJloOCh MEHEe 4YeM uepe3 JBa roja BBITYCTUTHh IEPBbIE aBTOMOOWIM MapKu
«Mapytu-Cy3ykny, a uepe3 4eThIpe Tojia — KOHTpoJupoBaTh 60 % HallMOHATBLHOTO
aBTOMOOMJILHOTO PhIHKA U DKCIIOPTUPOBAThH MPOAYKIIUIO B Psifl CTPaH, HECMOTPS Ha
BBICOKHH YPOBEHb KOHKYPEHIIUY Ha MUPOBOM aBTOMOOWJIBHOM PBIHKE.

Bonpocsl 1151 00CyKIeHust:

1. Kakue BBIBOIBI MOXKHO cI€iaTh U3 OIbITa pabOThl KomMnaHuu «Mapyrtu
JITm»?

2. BO3MOXHO JM HCHOJB30BAHHUE SIMOHCKOTO OIbITA MEHEIKMEHTa Ha
yKpauHCKuX npeanpustusx? UYUrto pgns sTtoro motpedyercss  YKpamHCKUM
MEHeKepam?

CuryaumonHas 3agaya Ne9 «AHaJIM3 MeTOAOB YNPABJICHUA B
AMEPUKAHCKUX KOMIIAHUSIX»

1. ®upma «/I>keHepan ANEKTPUK» HApSAAY C APYroll MPOIYyKIHUEN BBITYCKAET
AIEKTPOTEXHUYECKHE mkadw TUISt IpEeANPUSATUH. CrangapTHblii
MPOU3BOJICTBEHHBIN MK M3TOTOBJICHUS STOTO W3JENIUs 3aHUMaJl TpU Henenu. B
CBSI3U C YCUJICHHMEM KOHKYPEHIIMU PYKOBOACTBO KOMIAHUU MPEANIPUHSIO MEPHI O
COBEPIICHCTBOBAHUIO OpraHU3alluy MIPOU3BO/ICTRA.

[TpousBoacTBo mikadoB OBUIO COCPENOTOUYEHO Ha OJHOM 3aBojJie (paHee
MPOAYKITUSL BBIMYCKAJach Ha IIECTH MPEANPUSATUSIX KOMIIaHWH). bonbinas yacth
nerajel OblUla clefaHa B3aMMO3aMEHsieMOU. Bbul COKpallleH ImITaT 3aBOJCKHX
WHKEHEPOB, a TPYJl OCTABIIMXCA OB MaKCHMaJbHO aBTOMATHU3WpOBaH. Jlis
MOBBIIIEHUS OINEPATUBHOCTH B I[€XaX YBOJUIM BCEX MAacCTEPOB M KOHTPOJIEPOB
KauecTBa, COKpPaTHUB YHCIO YIPABICHYCCKUX YPOBHEW MEXKIy pabouyuMu U
MEHEKEPOM C TPEX A0 OJHOTIO.
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OyYHKIIMU OpraHU3AlMKM TPOU3BOJCTBA HA pabouMx MecTax, KOHTPOJISI
KauecTBa MPOJYKUWH, AUCHMIUIMHBI TpyJla ObUIM JI€JErMpoBaHbl padboyuM,
KOTOpbIX OOBEOUHWIM B Opuraisl a0 JBaAllATH 4eJNOBeK. Pe3yrnbrat:
3¢ (HEeKTUBHOCTH MPOU3BOJICTBA BO3pocia Ha 20 %, MpOU3BOJICTBEHHBIE PACXO]IbI
cHU3uIUCh Ha 30 %, CpOKM BBITIOJHEHUS 3aKa30B COKpAaTHIIMCh 10 30 THEH.

2. ®dupma ATT npousBoauT cpeacTBa cBs3H. [Iporiecc pa3paboTku u3enus B
dbupMe  OCYHIECTBISUICSI HAa  HECKOJIbKMX  TOCJIEJOBATENbHBIX  AJTarax:
KOHCTPYKTOPCKMI OTJIeN TepenaBall CBOIO paboOTy MPOM3BOJACTBEHHHKAM, T€, B
CBOIO OYepellb, - B OTHE] MAapKETHUHra, Ui pean3allii U3Jeiaus Ha pblHKe. B
pe3ynbpTaTe Ha pa3pabOTKy HOBOM Mozenu TenedOHHOro ammapara yXOAHIO JBa
rojga, PykoBoicTBOM KOMIIaHMHM Oblila MOCTaBJICHA 3ajjaua MHTEHCU(UIMPOBATH
pa3pabOTKy ¥ U3TOTOBJICHHE MPOTYKITHH.

Jlnst 3TOoro ObUIM CO3/aHbI TPYIIIbI, BKJIIOYAIOIIHNE OT MIECTH A0 JBEHAALATH
YEeJIOBEK KaxKJIas, B TOM YHCIE NPOECKTUPOBIIMKOB, ITPOU3BOJICTBEHHUKOB U
CHEIUAINCTOB MO COBITY, KOTOPBIM TPEIOCTaBUIM TpaBO OpaTh Ha cebd
OTBETCTBEHHOCTh 3a pEIICHUS KOMIUIeKca 3a1ad (KOHCTPYKILHMs, JHU3aiiH,
TE€XHOJIOTUYHOCTh, CTOUMOCTD U3JICIHS).

HoBblli mOAXOM K OpraHuM3alMyd IPOU3BOJCTBA IO3BOJWI KOMIIAHUU
COKPAaTUTh Pa3pabOTKy MOJIETU O OJHOTO roja, TO €CTh B 2 pa3a, yMEHBIIUB TIPH
ATOM PacXo/ibl HA U3TOTOBJIEHUE MPOAYKIMHU U MOBBICUB €€ KaU4€CTBO.

3. Kopnopamusi «MoToposia» 3aHUMAETCs U3rOTOBICHUEM CPEACTB CBS3H.
OgHuM U3 BHUJAOB MPOAYKIMHM SBISETCA JJIEKTPOHHBIM HApy4yHBIM Ourep,
MOJIAIOIINI 3BYKOBOM CUTHAJI €r0 BJIAJEIbIy U MOKA3BIBAIOIIMI HA AUCILIEE HOMED
tenedona. Koprnopauusi crnpoekTupoBajia M IOCTPOWJIA ABTOMATH3UPOBAHHBIN
3aBOJ M0 M3rOTOBJICHUIO OumepoB 3a 1,5 roga BMecTo OObIYHBIX TpeX. OCHOBOM
yCcrenrHon paboThl OBLJIO YCTAHOBJIGHHE TOYHBIX CPOKOB BBHITIOJHEHHUS PaboT U
YKECTKOTO KOHTPOJIS 3a UX COOJIojeHueM. PaHbliie Kopropaiusi mpucTymnaia K
BBIITYCKY OHWIEpOB dYepe3 Tpu HeAenu mocle moiaydeHus 3akaza. Ceiuac
aBTOMATU3UPOBAHHBIN 3aBOJ] MOKET M3TOTOBUTH M OTIIPABUTH OUIIEpP BCEro uepe3
JIBa 4aca Mocje TOro, KaK MOCTYMNaeT 3aKa3.

Bonpocsl 151 anaim3a:

1. Yro oOmero B oOpraHu3alil W YIOPABICHUH IMPOU3BOJCTBOM TpPEX
aMEpPUKAHCKUX KOMITaHH1?

2. B 4yeM BbI BUJIUTE OCHOBHYIO MPUYUHY UX 3((DEKTUBHOMN AESITEIBHOCTH?

3. Kakue 3¢ (heKTrBHBIE METO/IbI UCIIONB3YIOT aMEpUKaHCKUE PUPMBI B CBOEH
NEITEIbHOCTU?

Curyanuonnas 3agauya NelO. Kouduukr

C MoOMeHTa co3[aHusl aKIMOHEepHOTO obmectBa B mapte 1997 1. u 1o
MIPOBENICHUSI TIEPBOTO OOIIEro coOpaHusi aKIMOHEPOB mpencenateneM Ilpasierus
SABJSUICS  OBIBIIMM ~ TUPEKTOp  TocyldapcTBeHHoro  mpeanpusitus. Ilocne
Tpancopmanmu  rocynapcrBeHHoro mnpeanpustus B OAO mnpencenarenb
[IpaBrienus, Mo MHEHHUIO Jpyrux uieHOB I[IpaBiieHus, HEYJIOBIETBOPUTEIHHO
BBITIOTHST OOSI3aHHOCTU IO yOpaBJieHUIO mpeanpusitueM. [lociae BBIONTHEHUs

1iaHa npuBatusanuu B mapre 1999 r. Obuio co3BaHo nepBoe odiiee coOpaHue, Ha
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KOTOPOM  aKIMOHEPhl MPEANPUHSIN TOMBITKY TNepen3dpaTh mpenceaarens
[IpaBnenns. OpnHako mnpexaceaarens IlpaBieHHss CMOr CKJIOHHMTH —T0JIOCa
OOJBIIMHCTBA aKIIMOHEPOB Ha CBOIO CTOPOHY, B PE3YJITATE YETO €ro BHIOpAIIU elle
Ha OJWH CPOK.

Ha »ToM e coOpaHuu C 1LENbl0 3alIUThl COOCTBEHHBIX MPaB AKIMOHEPHI
OAO BbiOpanu HabmtonaTenbHbI COBET, HECMOTPSI Ha TO YTO 3TOT OpPraH He ObLI
peaycMOTpeH cyniecTBoBaBuM Toraa ¥Ycrasom OAQ. [Ipu npoBenennn oo1ero
coOpaHus aKLIMOHEPOB U3MEHEHHUS B Y CTaB HE BHOCHIIUCH.

Unenamu  HaOmiogatensHoro coBera ObUIM  BBIOpaHBI  PaOOTHHUKH
OpEeanpusiThs, 3TOT COBET (OpMalIbHO Hayal KOHTPOJMPOBATH PaldOTy
UCITOJIHUTENILHOTO opraHa u npeacenarens [IpaBnenus.

[Tocne mepBoro cobpanust akiuoHepoB B mMapte 1999 r. KOHQIUKT MEXTy
npexacenareneM M uieHamu [lpaBnenust ycunmBaics. YacTHYHO uH3-3a 3TOrO
KoH(pKTa coopanue akimoHepos B 2000 r. coObpaTh HE y1aI0Ch.

B mnawane 2001 r. rpymnma axkOMOHEpPOB BO TJIaB€ C 3aMECTUTEIEM
npeacenatenss llpaBineHus KoHcoauAupoBaia MakeT noytd 12 % ronocoB u
MHUIMMPOBAIa MPOBEACHUE BHEOUYEepeaHOro obmero cobpanus. OgHUM U3
BOIPOCOB, BHECEHHBIX B TMOPSJOK OOCYXI€HHs, OblJa OLEHKAa JeHCTBUM
npenceaarens [lpaBneHus u ero nepeBbIOOPHI.

[IpaBienue, moyiyurB TpPeOOBAHUS AKIIMOHEPOB, YTBEPAWIO PEIICHHE PO
CO3BIB BHEOUEPETHOTO COOpaHUs ¢ MPUHATHIM MOPSAIKOM o0cyxaeHus. Ha MoMeHT
YTBEPKJICHHUSI 3TOrO pEUICHUS B AKIMOHEPHOM OOIIECTBE M3 HEOOXOIUMBIX
BHYTPEHHHUX JOKYMEHTOB ObLI TOJBKO YcCTaB, yTBEpKIEHHBIN npukazom OI'U B
1996 r. mpu cozmannu OAO.

BuyTpennue mnosiokeHuss (0 JOJDKHOCTHBIX Jjunax, o HabOmomarensHom
COBETE, O PEBU3MOHHOW KOMMCCHH) OOUIUM COOpaHHWEM AKIMOHEPOB NMPUHATHI HE
ob. Kpome Toro, B neicTByromuii YcraB He OBLTM BHECEHBI M3MEHEHUS B
3aKOHOAATEILCTBE YKPauHbI O X03IMCTBEHHBIX obmmecTBax u 1997-1999 rr.

3a Be ¢ IOJIOBUHOM HEAENH /10 POBEACHUsI 00111ero coOpaHus npezcenaTeib
[IpaBnenuss mo mnpuurHe OO0JIE3HW OBLT TOCMUTAIM3UpOBaH. s oOCyx)aeHUs
BBIMIOJIHEHUSI MEPOTIPUSTUI 1O TMOArOTOBKE O00IIero coOpaHUsi MPOBEACHO
cobpanne HaOmogaTtenpHoro coBeta. Ha 2Tom 3acemaHum  3aMeCTUTENh
npencenarenss [lpaBneHuss 1Mo MPOU3BOJACTBY ObUT HA3HAYEH HCIOJIHSIONIM
oOs13aHHOCTH nipeacenarens [IpaBneHust 10 MOMEHTa €ro BbI3I0POBJICHUS.

Bomnpocs! ais1 aHau3a:

1. Kakumu, 1o BamieMy MHEHHUIO, TOJKHBI OBITh JEUCTBUSI aKIIMOHEPOB, €CIIH
npexacenarenb IlpaBiaeHuss HEyAOBIETBOPUTENBHO BBIMOJHSIET JIOKHOCTHBIE
00S3aHHOCTH W HAXOJUTCA B KOH(JIMKTE C JOJDKHOCTHBIMHM JIMLIAMH OpPTraHOB
yIpaBJCHUS?

2. bt 51, Ha BamI B3I, JISTUTUMHBIM BBIOpAaHHBIA Ha coOpanuu 1999 r.
Hab6nronaTenbHblii coBeT o01iecTBa’?

3. Kakum, Ha Bam B3ruisi1, ObUT CPOK MOTHOMOUHMH nipeacenarens [IpaBieHus
MOCJIE TIPOBEICHMSI TIEPBOTO OOIIETO COOpAHUS aKITMOHEPOB?
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4. TlpaBWiIbHO M OBUT HA3HAYEH WCIIONHSIONINN O0S3aHHOCTH MpEACceaaTens
[TpaBnenus? Kak Obl BbI HA3HAYATW HUCIIOTHSIOIIETO 00S3aHHOCTH?

Bbaok /1. 3ananus 11 HCNOJIB30BAHUS B PAMKAX NMPOMEKYTOYHOM
arrecTaluu

JI1. IlepedyeHL BONPOCOB LIS 3a4€eTa

1. Konnenuust ynpasiieHUs: aKLIMOHEPHBIM OOIIECTBOM.

2. BHewHue u BHyTpeHHUE (POPMbI KOHTPOJIS IO OTHOIIEHUIO K MEHEKMEHTY.
3. OtnMure KOpIopaTUBHOTO YNPABJICHUS OT OOIET0 (CTPAaTernuecKoro)
MEHEKMEHTA.

4. OCHOBHBIE TEOPUH KOPIIOPATUBHOT'O YIIPABJICHHUS.

5. OcHOBHBIE TPYMIIBI YYaCTHUKOB KOPIIOPATHBHOTO YIPABICHUS, NX HHTEPECHI U
IPOTUBOPEUHS.

6. CymHOCTb ¥ MyTH pa3pemieHns KOHPINKTa HHTEPECOB aKIIMOHEPOB U
MEHEKEPOB.

7. 3apyOexHble MOJIEN KOPIIOPATUBHOIO YIPABICHUS U UX OTIMYUE.

8. OcobeHHOCTH POCCUIICKOM MOIENT KOPIIOPATUBHOTO YIIPaBJICHUS.

9. DBoMIOIUSA POCCUMCKON MOJIETN KOPIIOPALIMU M KOPIIOPATUBHOTO YIIPABIICHUS.
10. I[IpuHUIMIIBI KOPIIOPATUBHOTO YIIPABIICHUS.

11. Poccuiickass HOpMaTUBHO-IIpaBoBast 0a3a KOPIOPATUBHOIO YIIPABICHHUS.
12. Poccuiickuit Konekc KopnopaTUBHOTO MOBEACHUS U €T0 OCHOBHbBIE
MOJIOKEHUSI.

13. OcHOBHBIE MEXaHNU3MBI KOPIIOPATUBHOTO YIIPABJICHUS.

14. TlpakTuka packpbITUs UHPOPMALIMU B POCCUMCKUX KOMIAHUSX.

15. J/IuBuieH1HAs TOJIUTHKA POCCUUCKUX KOMITAHUU.

16. PactipenienieHre MoJIHOMOYHUI B CHCTEME YIPaBJICHHs KOMITAHUEH MEXITY
MEHEKMEHTOM M COBETOM JAUPEKTOPOB.

17. Posib ¥ MOJTHOMOYHSI COBETOB IUPEKTOPOB aKIIMOHEPHBIX OOIIECTB.

18. ®yHKIIMM COBETA TUPEKTOPOB.

19. Ilpunnumns! GopMHUPOBAHUS CTPYKTYPBI U paOOTHI COBETA TUPEKTOPOB.

20. Ponp HE3aBUCHMBIX TUPEKTOPOB.

21. Posib 1 QyHKIIIM KOMUTETOB COBETA TUPEKTOPOB.

22. OyHKIIMU MEHEDKMEHTA U COBETa TUPEKTOPOB M0 OTHOLLIEHHUIO K BHELITHUM U
BHYTPEHHUM PUCKAM.

23. CriocoObl M METOJIbI YYaCTHsI COBETA IUPEKTOPOB B pEATTU3ALIMK CTPATETHU
U3MEHEHUN.

24. Buapsl crouMocTi OM3HeEca U UX OTJINYHE.

25. @aKTOpbl CTOUMOCTH U UX OCHOBHBIE XapaKTEPUCTUKHU.

26. BHellHMe U BHYTPEHHHUE PUCKH KOMITAHHH.

27. Cucrema ynpaBiieHHUs] pUCKaMU B KOMITAHHH.

28. DIeMEeHTHI CTpaTeruy YBEJIMUEHUsI CTOUMOCTH OU3Heca.

29. CuHeprus B IpoIIecce PECTPYKTYPHU3alUUA KOMITAHHUH.
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30. Bonpockl KOpIOPaTUBHOTO YIPABIECHUS B CIIETKAX IO CIUSHUSM H
MOTJIOLIEHHUSM.

31. DKOHOMHUYECKHUE UHTEPECHI AKIIMOHEPOB U MEHEHKEPOB B MPOIIecCcax CIAUSHUN
U TOTJIOIIECHUH.

32. CynHoCTb U IyTH pa3pelieHus: KOH(IMKTa aKIIMOHEPOB U KPEIUTOPOB.

33. aTepechl U KpUTEPHUH Pa3HBIX TPYIII HHBECTOPOB, BKIIAABIBAIOIINX CPEACTBA
B OU3HEC.

34. CocTapmnsiolye HHBECTULIMOHHON MPUBIIEKATEILHOCTH OU3HECA.

35. KauecTBO KOPIIOpaTUBHOTO YIIPABJICHUS U €r0 POJib B (POPMHUPOBAHUH
WHBECTUIIMOHHON MPUBJIEKATEIILHOCTH OU3HECa.

36. [ToHsATHE KOPIIOPATUBHOM COIMATLHON OTBETCTBEHHOCTH M €€ IBOJIIOIIH.

PA3AEJ 3. OIIMCAHUE HOISASATEJIEﬁ N KPUTEPUEB
OLHEHUBAHUSA KOMIIETEHIIUU HA PA3/IMYHBIX 9TAIIAX UX
OOPMUPOBAHUSA, OIIMCAHHUE HIKAJI OHEHUBAHUA

BannbHO-peldTHHIOBasI cucTema sIBIsieTcsl 0a30BOM CHUCTEMOM OIlEHWBaHUS
c(OpPMHPOBAHHOCTH KOMIIETEHIIMI 00y4arOIIMXCsl OYHOM (POpMBI OOyUEHHS .

Hrorosast ornienka chOpMHUPOBAHHOCTH KOMIIETEHUMU(H) OOydaromuxcs B
paMKax OaJIbHO-PEHTHHTOBOM CHCTEMBbI OCYIIECTBIISIETCS B XOJ€ TEKYIIEro
KOHTpPOJISI YCIIEBA€MOCTH, IPOMEKYTOUYHOM aTTECTallMd U OMpeNesseTcss Kak
CyMMa OaJlJIOB, TIOJYYEHHBIX OOYYAIONIMMUCS B pe3yJbTaTe MPOXOXKICHUS BCEX
dbopM KOHTPOJISL.

Onenka  chopmMupOBaHHOCTH
CKJIAJIBIBACTCS U3 JBYX COCTABJISIONINX:

- MepBasi COCTAaBIAOIIAsg — OLIEHKA IpernojaBareneM c(hOpMUPOBAHHOCTU
KOMIeTeHIIMH() B TEUEHUE CEMecTpa B XOJ€ TEKYIIETO KOHTPOJIS yCIIeBaeMOCTH
(makcumym 100 OGamioB). CTpykTypa NEpBOM COCTABISIONMICH OMpeAesieTcs
TEXHOJIOTHYECKON KapTOM MUCIHIUIMHBI, KOTOpas B Hadaje CeMEeCTpa JOBOAMUTCS
JI0 CBEJICHUSI O0yJaroIuXCs;

- BTOpas COCTaBJISIOLIAs — OLIEHKAa C(HOPMUPOBAHHOCTU KOMIIETEHIIMH(iA)
oOy4aronuxcst Ha 3adere (Makcumym — 20 GamioB) — 1 cemecTp; Ha SK3aMEHE
(makcumyM — 30 GamioB) — 2 cemecTp.

st cTtyneHToB 3aouHOil (opMm oOydeHHs TpuMeHsATca 4-0aibHas |
OWHapHas IIKagbl OIICHUBAHUS PE3yJIbTaTOB TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH U
MIPOMEKYTOUYHOM aTTeCTAIlN 00yUJarOIINXCS.

KOMIleTeHIUU(M) MO  JAUCIMIUIUHE

YPOBHU NPOJABUHYTHIN 0a30BbII MMOPOTOBBIN JIOITOPOTOBBIN
0CBOCHUS YPOBEHD YPOBEHD YPOBEHD YPOBEHD
KOMIIeTeHI Uil
100 — 6anabHas 8Su=> 70-84 51-69 0-50
HIKaJa
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4 — danabHas «OTJIIMYHO» «XOpOUIO» «YIOBJIETBOPU- «HEY/IOBJIETBO-
KaJaa TEJIHHO PUTEIBHO
bunapnas 3auTeHo He 3aurteno
KaJjaa

HIkana oueHOK NpPH TEeKYyLeM KOHTPOJIE YCIIeBAeMOCTH
10 Pa3JIMYHBIM OKA3ATEJIAM

Ilokazamenu oyenueanus
chopmuposannocmu KomnemeHyuii

bannw

Ouyenka

AKTHBHOCTH Ha MPAKTUYCCKUX 3aHATUAX

0-20

«HEYIOBJIETBOPUTEIILHO
«yZOBJIETBOPUTEIBHO
«X0pouIo»

«OTJIIMYHO»

BrimonHenne qoMamHux 3agaHuil

0-10

«HEYIOBJIETBOPUTEIILHO
«yZOBJIETBOPUTEIBHO
«XOpouIo»

«OTJIIMYHO»

Hanwucanue acce

0-10

«HCYOOBJICTBOPUTCIILHO»
«YHAOBJICTBOPUTCIIBHO»
«XOopouro»

«OTJIMYHO»

Komnoxksnym

0-30

«HCYOOBJICTBOPUTCIILHO»
«YHAOBJICTBOPUTCIIBHO»
«XOopouro»

«OTJIMYHO»

CooTBeTcTBHE KpUTEPHEB OLICHUBAHKUS YPOBHIO OCBOCHUSI KOMIIETEHIIM I
M0 TeKYIIeMY KOHTPOJII YCIIEeBAEMOCTH

Bannwt Ouenka Yposens Kpumepuu oyenuganusn
0cgoeHusn
KomnemeHnuyui
0-50 | «aeymoBierBopu- | JJomoporossrit OO6yyaromuiics He TpUOOpeN 3HaAHUSI, YMEHUS
TEJILHO» YPOBEHb U HE BJaJieeT KOMIIETEHIIUSIMUA B 00bEME,
3aKperieHHOM paboudel mporpaMMoil
JMCLUTUIMHBI
51-69 | «ymoBieTBOpH- [ToporoBsrii He menee 50% 3axanuii, OISKAIIIX
TEJILHO» YPOBEHb TEKYyILLEMY KOHTPOJIIO YCIIEBAEMOCTH,
BBITIOJTHEHBI O€3 CYIIECTBEHHBIX OMINO0K
70-84 | «xoporro» bazoBbiit OOyyaromumMcs BHIIOJTHEHO HE MeHee 75%
YPOBEHb 3aJJaHUi, OAJIEKAIINX TEKYILEMYy KOHTPOJIIIO
YCIIEBA€MOCTH, WJIA TIPY BBIITOJTHEHUN BCEX
3aJJaHU JONYIIEHbl HE3HAYUTEIbHbIE
OImMOKH; OOYJAFOIIHMIICS TTOKa3all BIaJCHUE
HaBBIKAMHU CHCTEMaTHU3allui MaTepuaia u
MIPUMEHEHHSI €r0 TIPH PEIICHUH
MPAKTUYECKHX 3a/1aHU; 3a]1aHUS BHITIOJIHEHBI
6e3 omnbok
85-100 | «oTanyHO» [IpoaBuUHYTHIN 100% 3aganuii, OANEKAIMUX TEKYILEMY
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YpOBEHb

KOHTPOJTIO YCIIEBAEMOCTH, BBITTOJTHEHBI
CaMOCTOSITENILHO U B TpeOyeMoM 00BbeEME;
oOydJaronuics MposIBIsET yMEHHEe 000011aTh,
CUCTEeMAaTHU3UPOBATh MaTEPUAI U IPUMECHSTh
€ro MPH PEIICHIH MPAKTUICCKUX 3a/IaHU;
3aJIaHus BBIMIOJIHECHBI C MTOAPOOHBIMU
MOSICHEHUSIMUA ¥ apTYMEHTUPOBAHHBIMH
BBIBOJIAMU

IlIkaJia OLEHOK 110 IPOMEKYTOYHOM ATTECTALNM

Haumenoeanue ghopmoi bannw Ouenka
npPOMEIHCYmouHou
ammecmayuu

DK3aMeH 0-30 «HEYJIOBJICTBOPUTEIHLHO»
«YJIOBJICTBOPUTEIILHOY
«XOpOILIO»
«OTJIIMYHOY

3auer 0-20 «3a4TEHOY
«HE 3aYTCHO»

CooTBeTCTBHE KPUTEPHUEB OHICHUBAHUA YPOBHIO OCBOCHHUS KOMHeTeHIIl/Iﬁ
1o HpOMe)I(yTO‘IHOﬁ aTrecranmmn oﬁyqamluuxm

bannw

Ouenka

Yposenw
0CB0CHUA
KomnemeHnuyuil

Kpumepuu oyenusanusn

0-9

«HECYHOOBJICTBO-
PUATCIILHO»

Jlomoporosblii
YPOBEHb

OOyyaromuiics He pUOOpeN 3HaHUS, YMEHUS
U He BJaJeeT KOMIETCHIMSIMU B OOBEME,
3aKperIEHHOM paboueii IIpOrpaMMoi
JUCLUUIUIMHBL,  OOyvaromuiics He  cMor
OTBCTUTH HA BOIIPOCHI

10-16

«YyHAOBJICTBOPU-
TCIIBHO»

IToporossiii
YpOBEHb

OOyuarouiics Jan HeNoJIHble OTBEThl Ha
BOIIPOCHI, C HEAOCTAaTOYHOW apryMEHTAalMEH,
IIPAKTUYECKUE 3aJaHMs  BBIIOJIHEHBl HE
IIOJTHOCTBIO, KOMIIETEHIIUN, OCBAaWBAEMBIEC B
IpolEeCCe U3y4YEeHUs JUCLHUTIINHBL
c(OpMHUPOBAHBI HE B ITIOJIHOM O0BEME.

17-24

«XOopomo»

ba30BbIii ypoBEHB

OOyuaromuiics B 11€J0M IpUOOpeN 3HAHUS U
YMEHHUSI B paMKaX OCBaWBaeMbBIX B TPOIIECCE
o0y4eHMs TO JIUCHMIUIMHE KOMIETEHLU;
0Oy4JaroIMiCsT OTBETHJ Ha BCE BOMIPOCHI,
TOYHO Jaj ONpeAeleHUs U TMOHATUSA, HO
3aTPYAHSACTCS TOITBEPIUTH TEOPETHUECKUE
MOJIOKEHHUST  MPAKTUYECKUMU  TPUMEpPaMHU;
oOyJaroluiicsl Moka3ajl XOpOoUIe 3HAHUS IO
peaMery, BJIa/ICHUE HaBBIKAMHU
CHCTeMaTH3alliil MaTephaja W MOJHOCTHIO
BBINOJIHWJ TPAKTHYECKUE 33 JaHHsI

25-30

«OTIINYHO»

IIpoiBUHYTBII

OO6yuaromuiics npruoOpesn 3HaAHUS, YMEHUS U
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YPOBEHb HaBbIKK B TOJHOM OOBEMe, 3aKpEIIEHHOM
paboueii MPOTrpPaMMOi JHUCUUIUINHBI;
TEPMUHOJIOTMYECKUI aNmapar HCIOJIb30BaH
MIPaBWIBHO; OTBETHI MOJIHBIE, 00CTOSATEIbHBIE,

apryMeHTHUPOBAHHEIE, MOITBEPKICHBI
KOHKPETHBIMU IpUMEpamH;  OoO0ydaromuiics
MPOSIBIISIET yMeHHe 000011aTh,

CUCTCMATU3UPOBATL MATCpUAl U BBIIIOJHACT
IMPAKTUYCCKUC 3aJaHusg C l'IOI[pO6HbIMI/I
HOACHCHHUAMU u APryMmCcHTHUPOBAaHHBIMHA
BbIBOJaMH

PA3JIEJI 4. METOJNYECKUAE MATEPHAJIBIL, ONPEJIEJSIONIUE
MPOIIEIYPHI OIIEHUBAHWSA 3HAHW, YMEHWIA, HABBIKOB,
XAPAKTEPU3VIOIINUE DTATIBI ®OPMUPOBAHNSA KOMIETEHINA

[Iponenypa oOueHMBaHUS — TOPANOK JEUCTBUM TPU TNOATOTOBKE U
IIPOBEICHUH ATTECTALlMOHHBIX UCIIBITAHUI U (POPMUPOBAHUU OLICHKHU.

[Ipouenypa MNPOMEXKYTOYHON AaTTECTAllMM MPOXOJUT B COOTBETCTBHH C
[TonoxkeHneM O MPOMEXKYTOUHOW AaTTECTALMM 3HAHWM CTYJIEHTOB M YyYalllUXCS
JAT'YHX.

— ATTecTallMOHHbIE HCHBITAaHUS MPOBOJATCSA IMpenoaaBareneM  (WUiH
KOMHCCUEH MpenojiaBaTesieil — B ciaydae MOAYJbHOW AMCIUIUIMHBI), BEIYIIUM
JIEKLIMOHHBIE 3aHATHS MO TaHHOW JUCUUIUIMHE, WK MPENOoIaBaTeNIsIMU, BEAYIIUMU
IpaKTUYECKUEe W  JIabopaTopHble 3aHATUS (KpOME YCTHOTO 3K3aMEHA).
[IpucyTcTBrE NOCTOPOHHUX JIUI] B XO/I€ MPOBE/ICHUS aTTECTALIMOHHBIX UCIBITAHUN
0e3 paspelleHus PeKTopa WM IpopeKTopa Mo yueOHoi paboTe He JomycKkaeTcs (3a
UCKIIIOUEHHEM pPAOOTHUKOB YHHBEPCHUTETA, BBIMOJHSAIOMIMX KOHTPOIMPYIOLINE
(yHKUIHUHA B COOTBETCTBUM CO CBOMMHU JOHDKHOCTHBIMU O0SI3aHHOCTAMM). B ciiydae
OTCYTCTBHUS BEAYLIETO IMPENOJAaBaTelsl aTTeCTAlMOHHBIE MCHBITAHUS IPOBOMISTCS
npenojaBaTesieM, Ha3HAYEHHbIM THCbMEHHBIM pAcCIoOpsbKEHHEM 1o Kadeape
(CTPYKTYpPHOMY MOJPA3IEICHHIO).

— MHWHBaymapl W Juua ¢ OrpaHUYEHHBIMU BO3MOKHOCTSIMH  370pPOBBS,
UMEIOIINE HapYyIIeHWs OMNOPHO-IBUIaTeIbHOTO armapara, JAOMYCKAalTCS Ha
aTTECTAI[MOHHBIE UCTIBITAHUS B COMPOBOXKIEHUN aCCUCTEHTOB-COMPOBOKIAIOIIHX.

— Bo Bpems aTTecTaMOHHBIX HUCIHBITAHUN  OOydYaromIMecss MOTYT
M0JIb30BATHCS MTPOTPAMMON TUCUHUILIMHBI, @ TAKXKE C pa3pelieHus NpenogaBaTess
CITPABOYHOM 151 HOPMAaTUBHOU JIUTEPATYPOH, HENPOrpaMMHUPYEMBIMU
KAJIBKYJISITOPAMH.

— Bpems noarotoBku oTBeTa ImpH clade 3ayeTa/sK3aMeHa B YCTHOHM gopme
JOJDKHO COCTaBisATh He MeHee 40 MHUHYT (MO JKeJaHUI0 O0Yy4arollerocsi OTBET
MOKET OBbITh TO0CPOUYHBIM). Bpemst oTBeTa — He Oosee 15 MUHYT.

— Ilpu moaroToBke K yCTHOMY S5K3aMEHY SK3aMEHYEMbI, Kak MpaBuio,
BEJIET 3alIUCH B JIMCTE YCTHOIO OTBETA, KOTOPHIN 3aTeM (10 OKOHYAHHH HK3aMEHA)

CIIaeTCsl SK3aMEHATOPY.
53



— Ilpu npoBeneHNH yCTHOTO SK3aMeHa HK3aMEHALIMOHHBINA OWjIeT BhIOMpaeT
caM 3K3aMEHYEMBbI B CIIy4allHOM IOPSJIKE.

— DkK3aMeHaTopy MpeAOoCTaBIseTCS MPaBO  3a4aBaTb  OOYyYaIOLIUMCS
JOTIOJTHUTENbHBIE BONPOCHI B paMKax MPOrpaMMbl JUCHMIUIMHBI TEKYILIEro
CEMECTpPAa, a TAaK¥Ke, IOMUMO TEOPETHYECKUX BOIPOCOB, JABAaTh 3aJa4H, KOTOPHIE
U3YYaJIUCh HA MPAKTHYECKUX 3aHATHUSAX.

— Ormenka pe3yapTaTOB YCTHOTO aTTECTAIMOHHOTO UCTIBITAHUS OOBSIBISETCS
oOyvaroluMmcsi B JeHb ero nposeieHus. llpu mpoBeneHMHM NUCHMEHHBIX
aTTECTAl[MOHHBIX HCIIBITAHUN WM KOMIBIOTEPHOTO TECTHPOBAaHUSA — B JEHb MX
IIPOBEJICHUS MJIU HE MO3HEE CIAEAYIOUIET0 paboyero JAHs M0Cie UX MPOBEICHUS.

— Pe3ynbprarhl BBINOJHEHUs aTTECTALMOHHBIX HCIBITAaHUM, MPOBOAUMBIX B
nuchbMeHHOU (hopme, (hopMe UTOTOBOM KOHTPOIBHOU PaObOThI UM KOMIIBIOTEPHOTO
TECTUPOBAHUS, JOJDKHBI OBITh OOBABICHBI OOYYAIOUIMMCS U BBICTABJICHBI B
3a4€THBIE KHMKKH HE MO3/IHEE CIEAYIOLEro paboyero JHs Nociie X MPOBEACHUS.

HUtoroBeiMu (opMamMu KOHTPOJISI 1O JUCHUIIMHE siBisieTcs 3adeT (|
cemecTp) u 3k3aMeH (Il cemectp). 3auer mMpoBOAUTCS B BUAE YCTHOTO OTBETa Ha
3a7aHHbBIM Bompoc. Kaxaomy cTyneHTy npemiaraercs 2 BONpPOCa, KaXKIbIA W3
KOTOPBIX OIIEHMBaeTcs MakcuMyM Ha 10 OamnoB. DK3aMeH NMPOBOAUTCS B BUJIE
IIICBMEHHOTO OTBETA Ha 3aJlaHHbIl Bolpoc. KaxaoMy cTyaeHTy mpemaraercs 2
BOIIPOCA, KaXIblil U3 KOTOPBIX OLIEHHWBAaeTCsl MakcuMyM Ha 15 Oamnos. Ilpu
OLICHKE OTBETa Ha BOIPOC OLEHUBAETCS IOJHOTAa OTBETA, TOYHOCTH
(GOpMyIHPOBOK, MPAaBUIBHOE HUTUPOBAHUE COOTBETCTBYIOIIUX 3aKOHOIATEIbHBIX
aKTOB, HAJINYNE WIUTFOCTPATUBHBIX IPUMEPOB.

TectupoBanue — 3710 opma U3MEpPEHUs 3HAHUN 00ydaeMbIX, OCHOBaHHAs
Ha TMPUMEHEHUU TMENarorM4ecKux TecToB. BkirodaeT B ce0s MOATOTOBKY
Ka4eCTBEHHBIX TE€CTOB, COOCTBEHHO MPOBEJACHUE TECTUPOBAHUS U IMOCIETYIOUTYIO
00paboTKy pe3yabTaToB, KOTOpas AaET OIEHKY OOYYEHHOCTU TECTUPYEMBIX.
TectupoBaHre MPOBOJUTCS C TIOMOIIBIO AaBTOMATHU3UPOBAHHON MPOTrPaMMBbI
«IIpomereir».

Ha tectupoBanue otBoautcsi 45 wmuHyT. Kaxnplii BapuaHT TECTOBBIX
3agaHui BKirodaeT 30 BOMpPOCOB.

OHeHHBaHHe BbINNOJIHCHHUA TECTOB

bannu Ouyenka Hlokazamenu Kpumepuu
8-10 | «otnmmuno» | Ilonnoma evinoanenuss | Bwuinoaneno 100 % 3adarnuii
mecmogulx 3a0aHull; NPeoloHCeHHO20 mecmd, 8 3a0aHUSX
Ceoespemennocms OMKPBIMO20 MUNAa OaH NOJHbIU,
8bINOIHEHUS, passepHymuili omeem Ha NOCMA8IeH bl
IIpasunvbrnocmo sonpoc.

6-7 «XOpOIIo» | omeemos Ha 6onpocwl, | Buinoaneno 75 % 3adanuil
CamocmosmenvHocms | npedsiodceHH020 mecma, 8 3a0aAHUSX
mecmupo8anusl, OMKPLIMO20 MUNA OAH NOIHBIL,

u m.o. PA36EePHYMbLLL 0OMEem HA NOCMAGIeHHbIU
80NPOC, OOHAKO ObLIU OONYUEHDL
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HEeMO4YHOCMU 8 OnpeodeieHul NOHMuLl,
MepMUHO8 U Op.

3-5 «YIIOBJIET- Buinoaneno 51 % saoanui
BOPUTEIIb- NPeoNoNCeHHO20 mecma, 8 3a0AHUSIX
HOY» OMKPLIMO20 MUNA OAH HeNnoJIHbLU OMeEem

Ha NOCMABIEeHHbII 8ONPOC, 8 OMEeme He
NPUCYmMcmeyom 0oKazamebhble
npuMepbvl, MeKCm cO CMUIUCIMUYECKUMU U
opgoepagpuueckumu ouUOKAMU.

0-2 «HEYJIOB- Buvinonaneno 50 % 3aoanuii
JIETBOPH- NPeoNodHCeHHO20 mecma, Ha
TEITBHO» nocmasiienHvle 60Npocyl Omeem

omcymcemeyem ui HenoiHblil, OONYUjeHbl
cywecmeeHmvie OUUOKY 8
meopemuyecKkom mamepuane (MepMuHax,
NOHAMUSIX).

Onpoc 00yyaromuxcsi — 3TO OJ[HA U3 CTOPOH Y4EOHOro Mpolecca, KoTopas
ABJISICTCS 3JIEMEHTOM KOHTPOJISI, OLIEHKOM 3aKPEIUIEHHBIX 3HAHUM.

[lenarormueckumM  paOOTHUKOM  MPOBOJUTCS  HUHAMBUIAYAIbHBIM WU
dbpoHTanbHBI  ompoc. B 3aBUCHMMOCTM OT TNPaBUIBHOCTH, TMOJHOTHI U
apryMEHTHUPOBAHHOCTH OTBETOB Ha 3aJJaHHbIC BOMPOCHI BHICTABJISIOTCS OAJLIIbI UITH
OLICHKH!

MeTO)II/IKa OIICHMBAHHUS OTBETOB HA YCTHBLIC BOIIPOCHI

bannv Ouenka Ilokazamenu Kpumepuu
19-20 | «ortmmuHO» | [lonnoma oanHbIX Ilonno u apeymenmupogano oanwvl

0meemos; omeemuvl N0 COOEPHCAHUIO 3A0AHUS.
Apeymenmupoeannocm | ObHapysHceHo noHuUManue mamepuanda,
b OAHHBIX OMBEMO8; Modtcem 000CHO8AMb C8OU CYIHCOCHUS,
IIpasunbrnocmo NpUMEHUMb 3HAHUS HA NPAKmMuKe,
0meemos Ha 60NPOChl npugecmu HeoOXoo0uMble npumepsvl He
u m.o. MOIbKO NO Y4eOHUKY, HO U

CAMOCMOAMENbHO COCMAGICHHbIE.
Hznoocenue mamepuana
nOCIe0068AMENbHO U NPABUTBHO.

15-18 | «xopormio» Cmyoenm oaem omeem,
VOOBIemMBOPSAIOWULL MeM Jice
mpebosaHusm, Ymo u OJisi OYeHKU
«OMAUYHOY, HO donyckaem -2 owuodKu,
KOmMopble Cam dice UCpasisien.

10-14 «YIOBJIET- Cmyoenm obHapysicueaem 3HaHue u
BOPHTEb- NOHUMAHUE OCHOBHBIX NOLONCEHULL
HOY» O0aHH020 3A0aHUS, HO:

1) uznacaem mamepuan HenoIHo u
donyckaem HemMo4HOCU 8 ONpedeeHUU
HOHAMUL UU POPMYIUPOBKE NPABUL,

2) He ymeem 00CmMAamo4Ho 21y60Ko U
0okazameyibHo 000CHOBAMb C8OU
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0-9 «HEYIOB-
JIETBOPH-
TEJIBHOY

CYIHCOEHUS U NPUBECTNU CEOU NPUMEDbL;
3) usnacaem mamepuan
Henocie008amenbHo U OONYcKaem
OUUOKU.

Cmyoenm obHapyscusaem He3HaAHUe
omeema Ha coomseemcmsyruee 3a0anue,
oonyckaem ouuoOKu 8 hopmyauposxe
onpeodenerull u npasguil, UcKaxcarouue ux
CMBLCTL, OeCnops004HO U HeY8EePEeHHO
uznazaem mMamepuai; Ommeyaomcs
maxue HedOCMamKku 8 N0O20MoBKe
cmyoenma, Komopule A61AMcs
Cepbe3HbIM NPENsIMCmMeUem K YCHeuHoMy
08/1a0eHUI0 NOCTIEOVIOWUM MAEPUATIOM.

Pemenue 3aJa4 — IIPpOUCCC BBIIIOJIHCHUSA HGﬁCTBHﬁ NI MBICINTCIBHBIX
onepauuﬁ, HaHpaBHeHHBIﬁ Ha JOCTHXKXCHHC LCJIN, 33,H&HHOI>1 B paMKax HpO6J’I€MHOI>i
CUTyallul — 3aJda4U, ABJIACTCA COCTaBHOM YaCThIO MBIIILICHUS.

MeTO)II/IKa OLICHMBAHUS PCIICHUA 3a1a1

bannwv ‘ Ouyenka Ilokazamenu Kpumepuu

19-20 | «ormuuno» | [lonnoma pewenus Tlonnoe seproe pewenue. B noeuueckom
3a0auy; paccysicoeHuu u peuleHuu Hem ouuodox,
CsoespemenHocms 3adava peuieHa payuoHaILHbIM
8bINOIHEHUS, cnocoboom. HAcno onucan cnocoo
IIpasunbrnocmo peuwtenus. [Ipooemoncmpuposansvi

15-18 | «xopouio»

10-14 «YIOBJIET-
BOPHTEIb-
HO»

0mMeemos Ha 8ONPOCHL;
u m.o.

YMeHue aHaTUu3Upo8amy CUMyayuio u
HAXO0OUMb ONMUMATIbHOE KOIUYECTNEO
peutenull, ymeHue pabomams ¢
uHopmayuetl, 6 mom yucie ymeHue
3ampe608amsb OONOIHUMENLHYIO
ungopmayuro, HeobXo0UMy0 05
VMOUHEeHUs CUMyayuu, Ha8blKU YemKo2o
U MOYHO20 UBNIONHCEHUS COOCMBEHHOL
MOYKU 3PEHUs 8 YCMHOU U NUCbMEHHO
Gopme, yboeoumenbHo20 OMCcmau8aHus
ceoetl MOUKU 3PeHUsL.

OcHogHble mpeb0o8anus K peueHur
3a0a 8bINOJIHEHbL, HO NPU IMOM
oonyweHvl Hedouemwl. B nocuyeckom
paccys’coeHuu u peuleHuu Hem ouudox,
HO OonyuieHa ouubKa 6 usioAHCeHUuU
npasogoti nozuyuu. Ilpu odvacuenuu
CILOJHCHO20 FOPUOUYECKO20 ABLEHUS
VKA3aHbl He 8ce aKkmopul.

Hmeromcea cywecmeennvle
omcmynjieHusi om peuieHus 3a0a4. B
YACMHOCIU, OMCYMCMEBYIOM HABLIKU U
VMeHUsL MOOeIUpo8amsv peuieHus 8
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COOmMEemcmauU ¢ 3a0anuem,
npeocmaesiams pasiuitsie N00X00bl K
paspabomke niaHo8 Oeticmauil,
OpPUEHMUPOBAHHBIX HA KOHEUHbILIL

pesyrvmam.

0-9 «HEYOB- Pewenue ne svinonneno,
JIETBOPH- 0OHAPYICUBAENCSL HENOHUMAHUE
TEITHHO» NnOCMasieHHoU npooembl.

PedepaT— kpaTkuii 10OKJIa WM MPE3EHTAILMS 110 ONpeAeIEHHON Teme, TIe
coOpaHa nH(popMaIus U3 OJHOTO WM HECKOJIbKHX MCTOYHUKOB. Pedeparsl MoryT
SBJIATHCS WM3JI0KEHUEM COJCpKaHWS HAay4dHOW pabOThI, CTAaThH, OMPEIACICHHOU
TEMbl TIO JucCHUIUIMHE W T. 1. OleHuBarOTCs coaepxkaHue pedepara u
MPaBUWJIBHOCTh OTBETOB Ha BOIIPOCHI B MPOILIECCE 3alIUThI pedepaTa

MeTOIlI/IKa OIlCHUBAHUA BbINNOJHCHUA pe(l)epaTOB

bannwv ‘ Ouyenka Ilokazamenu Kpumepuu

19-20 | «otmmuHO» | Ilornoma vinonneHus: Buvinonnenst 6ce mpebosanus k
pedepamos; Hanucamuro u 3awume pegepama:
Ceoespemennocms 0bo3Hauena npobrema u 060cHo8ana eé
8bINOIHEHUS, AKmMyanbHOCMyb, COeNaH KpAmKUll aHaiu3
IIpasunbrnocmo PA3TUYHBIX MOYEK 3peHUsl Ha
0meemos Ha 80NPOCHL; paccmampusaemyio npooiemy u 102UYHO
u m.o. U3TI0JHCEHA COOCMBEHHASI NOSUYUS,

chopmynuposarsl 8160061, mema
PACKPbIMA NOTHOCIBIO, 8bLOEPHCAH
00béM, cOONII00eHbl MPeboB8aHUsL K
BHeWHeM) 0QhOPpMIEHUIO, OaHbl
npasuibHble Omeemvl Ha
OONONHUMENbHBLE BONPOCDHL.

15-18 | «xopouio» OcnosHuvle mpebosanus k pegpepamy u
€20 3auume BbINOJHEHbL, HO NPU IMOM
oonyweHuvl Hedouemwl. B uacmnocmu,
UMEIOMCSL HEMOYHOCMU 8 U3TONCEHUU
Mamepuana, omcymcmeyem J102U4eckas
NOC1e008AMeNbHOCMb 6 CYHCOCHUSAX, He
svl0epaican obvem peepama,; umeromes
ynywjenus 8 opopmieHul; Ha
OONOHUMENbHBLE BONPOCHL NPU 3ALUME
OaHbL HENOJIHblEe OMBENbL.

10-14 | «ynosneTB Hmeromcea cywecmeennvle
OPHTEJIBHO omcmynieHuss om mpeoo8anull K
» peghepuposanuto. B uacmnocmu: mema

0C8ewena b YacmuyHo; OONYUeHbl
Gaxmuueckue owubKU 8 COOEPIHCAHUU
peghepama unu npu omeeme Ha
OQONOIHUMEIbHbIE BONPOCHL.

0-9 «HEeYy/I0BJIE Tema pegpepama ne packpwvima,
TBOPH- 0OHAPYHCUBACTNCSL CYUIECMBEHHOE
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| tembHo» | | nenonumanue npo6nembi.

Pa30op KOHKpETHBIX CuUTyalui (CUTyallUOHHBIX 3aJlad) - ONHCaHUue
CUTyalluu, KOTOPYIO HAJ0 PEIIUTh, OTBETUB HA BOMPOCHI, HOCSIIUE MPOOIEMHBII
XapakTtep, U (Uau) BBINOJHUB 33/IaHUs, KOTOPbIE IEMOHCTPUPYIOT JEUCTBEHHOCTh
3HAHUM.

MeToauka oOleHUBAHNMS PellleHUs] CUTYAlIMOHHBIX 32124

bannn Ouenka Ilokazamenu Kpumepuu
19-20 | «otmuunO» | Ilornoma pewenus OcHognble mpeb0o8anus K peueHuro

3a0ay; 3a0ay4 8bINOJIHEHDL.
Ceoespemennocms IIpooemoncmpuposanvl ymenue
8bINOIHEHUS, AHATUZUPOBAMb CUMYAYUIO U HAXOOUMD
IIpasunbrnocmo ONMUMANbHOE KOIUYEeCmE0 peuleHuUl,
0mMeemos Ha 80NPOCHL; yMeHue pabomams ¢ uHgopmayuetl, 8
u m.o. MOoM qucie ymerue 3ampe606amso

OONOHUMENbHYI0 UHDOPpMAYUTO,
HeobXo0uMy1o OJist yMmo4YHeHUs
cumyayuu, HagvlKu 4emro2o U moyHo20
U3BTLOJHCEHUST COOCTNBEHHOU MOYKU 3DEHUs.
8 YCMHOU U NUCbMEHHOU ghopme,
ybeoumenbHo20 OmcmausaHus ceoel
MOYKU 3DeHUsL.

15-18 «XOPOILIO» OcHognble mpebosanus K peueHuro
3a0ay GbINOIHEHbl, HO NPU IMOM
odonyujenvl Hedouemvl. B uacmnocmu,
Heo00CmamouHo packpbimuvl HABbIKU
KpUmMu4ecko20 oyYeHUBaHus pasiuiHblx
MoueK 3peHus, ocyujecmeieHue
CaMOaHanUu3a, camoKOHmMpos u
CAMOOYEHKU, KPeamugHOCmU,
HeCmMAaHOapmMHOCMU NPedlaaembvlx

peuieHull.
10-14 «yJIOBIIET- Hmeromcesa cywecmeennvie
BOPUTEIIb- omcmynjieHusi om peuieHus 3aoad. B
HO» YacmHoCmu omcymcmeyom HaeblKu U

VMeEHUs MOOeUPO8ams peuleHus 6
coomeemcmeuu ¢ 3a0anHuem,
npeocmasiame paziuiHvlie H00X00bl K
paspabomke niaHo8 Oeticmaull,
OPUEHMUPOBAHHBIX HA KOHEYHDbIl

pe3yromam.

0-9 «HEY/I0B- Cumyayuonnas 3a0aua He peuiena,
JIETBOPHU- 0OHAPYHCUBACTNCS CYUIECMBEHHOE
TEIHHO» HenoHumanue npoo.iemol.

IIpakTyeckoe 3aHATHE - OTO 3aHATHE, IPOBOAMMOE IO PYKOBOACTBOM
npenojaBaresisi B yueOHOW ayAUTOPHUM, HAlpaBiICHHOE Ha yriayOJjeHHe Hay4yHo-
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TEOPETHUYECKHUX
CaMOCTOATENbHON  PaOOTHI.

3HAHUM u

IMPAKTHYCCKUC YMCHUSI.

OBJIaACHHUC
B npouecce TaKux 3aHATUN BBIpa6aTBIBaIOTCH

OIIpCACIICHHBIMHA METOJaMU

MeToauKa OlleHUBAHUS BbINOJITHEHUA NMPAKTHYICCKHUX 3agaHum

bannw

Ouenka

TIlokazamenu

Kpumepuu

19-20

«OTJIMYHO»

15-18

«XOopouro»

10-14

«YIOBIIET-
BOPUTEIIb-
HO»

0-9

«HEY/0B-
JIETBOPH-
TEIbHO»

Tlonnoma evinonnenus
NPAKMULECKO20
3a0aHUA;
Ceoespemennocme
6bINONIHEHUS 3A0AHUSL;
Tlocneoosamenvrocmo u
PAYUOHATILHOCTD
6bINOIHEHUS 3A0AHUSL,
CamocmosimenvHocmo
peuterus;

um.o.

3aoanue pewero camocmosimensbHo.
IIpu smom cocmasnen npasuibHull
aneopumm pewieHus 3a0anus, 8
JIO2UYECKUX PACCYHCOCHUSX, 8 8blOOpE
Gdopmyn u pewenuu Hem owuobOK,
NOIYYeH 8ePHblL OMeem, 3a0aHue
PEeUEeHO PAYUOHATILHBIM CHOCOOOM.

3adanue peuteno ¢ NOMowbIO
npenoodasamers. [Ipu smom cocmasnen
NPABUNLHBII ANCOPUMM PeUleHUs]
3a0anUsl, 8 102UHECKOM PACCYHCOCHUU U
peuterHuy Hem CyujeCmeeHHbIX OUUOOK,
NpasuibHoO cOelan 8vl00p hopmyn 0is
peuterus; ecmb 00vICHeHUe PeuleHUs,
HO 3a0aHue peueno HepayuoOHaIbHbIM
CnocoboOM unu OONYyweHo e bojee 08yx
HecyuecmeenHblX OuuboK, noay4eH
BEPHbILL OMBEM.

3aoanue pewtero ¢ noockazkamu
npenooasamens. Ilpu smom 3adanue
NOHAMO NPABUTLHO, 8 JI0UYECKOM
PAccysHcoenuy Hem CyujecmeeHHbIxX
OuUOOK, HO OONYUEHbL CYUEeCBEHHbLE
owuoOKU 8 8b1O0pe PopMyn U 8
MAMeMamuyeckux paciemax, 3a0anue
PpeweHo He NOTHOCMbIO UTU 8 00UeM
suoe.

3aoanue ne pewiero.

KypcoBasi pabora - Buja y4deOHOW paboThl 0OO0yYaromerocs, B KOTOPOM
IPUCYTCTBYIOT ~ 3JIEMEHTBl  CaMOCTOATEJIBHOIO  HAay4HOIO  MCCJIEIOBaHUS.
Hanucanue kypcoBbIX paOoT (IPOEKTOB) pa3BUBAET TAKUE YMEHUSI 00yUarOIIUXCH,
KaK BbIOOp W 4€TKoe (HOpMYITUPOBAHUE TEMBI MCCIEIOBaHUSA, COOp MOAXOIAIIETO
MaTepuaia ¢ UCIHOJb30BaHUEM HAYyUYHOH JUTEPATYPbl U UCTOYHUKOB, COPTUPOBKY
U JIOTHYECKYIO CHCTEMATH3ali0 COOPAaHHOTO MaTepuasa, HalMCaHWE MOHSTHOTO
TEKCTa C COOJIIOJIGHUEM HEOOXOAMMBIX OOUIEHPUHSTHIX MPAaBHII, Ba)XHBIX
CTaHAApTOB OPOPMIICHUSI.

KypcoBas paGoTa HaresneHa Ha pa3BUTHE YMEHUH, CBSI3aHHBIX C MMOMCKOM U
OCMBICJIEHHEM HYXHOU MH(pOpMAINK, KOTOpask BHIXOIUT 3a YETKUE paMKU CIHCKa
YCTAaHOBJICHHOW W SIBIAIONICHCS oO0s3aTeNbHONM JuTeparypsl. B xome eé
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HCIIOJTHCHHUA O6y‘-IElIOHIHI>iCH YUYUTCA IIPOBOJAUTH aHAJIM3 MCTOYHHUKOB, IMPABUIIBHO
H3j1aratb pe3yJbTaThl, IIOJTYUCHHBIC B UCCIICJOBAHUAX.

MeToanKa OLCHHUBAHUSA KYPCOBBIX IIPOEKTOB / padoT

bannw

Ouenka

TIlokazamenu

Kpumepuu

19-20

«OTJIMYHO»

15-18

«XOopouIo»

Ionnoma evinonnenus
Kypco8ozo npoekma /
pabombi;
Csoespemenrocms
8bINOIHEHUS KYPCOBO2O
npoexkma / pabomoi,
Ogopmaenue Kypcogozo
npoexkma / pabomsi,
Pezynomameur,
noJy4enHbvle asmopom
Kypcogozo npoexma /
pabomul;

u m.o.

Bo eseodenuu npusooumcs obocrhosanue
8b100pa KOHKPEMHOU membl, NOJHOCMbIO
PAcKpulma ee aKkmyaibHOCHb, YemKO
onpeoeieHvl U 2PaAMOMHO NOCMABIEHbI
3a0a4u U yeau Kypcosou pabomai.
OcHosHas yacms pabomul
oemoHcmpupyem 00abuloe KOIU4ecmao
NPOUUMAHHBIX agmopom pabom. B neii
CO0epHCamcst OCHOBHbIE MEPMUHBL U OHU
aoexsamuo ucnonvzosanvl. Kpumuuecku
OYeHeHbl UCMOYHUKU: 8CS1 HeOOX0OUMAsL
UHGhopmMayus NPoaHatU3UPoOBand,
8blUICHEHA, I02UYECKU
cmpykmypuposana. Ilpucymcemeyiom
8618000l U 2pAMOmMHbLEe 0000UeHUs. B
3aKII0UeHUU COeNANbL IOCUYHbLE
8b1800bl, A COOCMBEHHOE OMHOUIEHUE
8bIPAICEHO YemKo. ABmop Kypco8oco
NPOEKMa 2pAmMOmHO OeMOHCMPUpyem
OCO3HAHUE BO3MOICHOCMU NPUMEHEHUS
uccnedyemvlx meoputi, Memooos Ha
npaxkmuxke. IIpunosicenue cooeparcum
yumamuol U MabAUYbL, ULTIOCMPAYUU U
ouaepammul. Kypcosoti npoexm nanucan
8 cmujle aKkademuiecKko20 NUCbMd
(UCNONBL306AH HAYYUHBLU CIMUTL
uznodcenusi mamepuana.) Aemop
A0eKBaAMHO NPUMEHST MEPMUHOLOSUIO,
npPABUILHO 0QOPMUL CCOLIKU.
Odgpopmnenue pabomsl coomseemcmayem
mpebosanusm, bubauozpagus,
NPUNOANCEHUST OPOPMAEHI HA OMAUYHOM
yposre. Obvem pabomul
coomeemcmayem mpeoosaHusIM.
Tonyuennvle pe3yromamol HOTHOCMbIO
COOmMEemcmayom noCmasieHHOU yeiu
(yenb pabomvi docmuecHyma
noanocmoio). Ilposeden demanvHulil
AHAU3 A0EKBAMHBIX UCTNOYHUKOS,
8b18600bl CAMOCHOAMENbHbL U
apeymMeHmupOoB8ambi.

Bo ssedenuu cooepoicumces nekomopas
HeuemKocms hopmyauposox. B
OCHOBHOIL Yacmu pabomul He 6cec0d
nPOBOOUMCSL KPUMUYEeCKULL AHATU3,
omcymcmayem agmopcKoe OMmHouleHue
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K uzyuenHomy mamepuauy. B
3AKIIOYEHUU HeA0eKBAMHO
UCNONIL3068AHA MEPMUHOLO2US,
Haba00aemcsi He3HauumenbHvle OUUOKU
6 cmuile, MHO2Ue Yumamol 2pAMOMHO
ogopmnenst. Jlonyuenoi
He3HauumebHble HeMOYHOCIU 8
ogopmnenuu budbuocpaghuu,
NPUNOHCEHUI.

Ionyuennvle pezyiomamol
npeuUMywecmeenHHo COOmMeemcmayion
nocmasieHHol yeau (yeib pabomoi
npeumywecmeeHHo oocmuehyma). B
npoyecce anaIu3a TumMepamypul
omoopanvl adeKkeamHvle UCMOYHUKU,
coenanvl A0eK8ammble 8b1800bL.

Beeoenue cooeporcum nuws nonvimiy
060CHOB8aHUSA 8bIOOPA MeMbl U
aKmyanbHOCmu, OMCYMCmMeEYIom YemxKue
Gopmynupoexu. Pacniviguamo
onpeodenenvl 3adauu u yeiu. OcHo8HOe
cooepaicanue — nepeckas uyrHcux uoetl,
HapYywena 102uKa U3JI0ACEHUS, ABMop
NONbIMAACA CHOPMYAUPOBATD BbIBOODL.
B 3axnouenuu asmop nonvimancs
coenamv 0600wenus, cOOCMEEHHO20
OMHOWeHUs1 K pabome npakmu4ecKu He
nposeun. B npunoscenuu oonyujeno
HeCKOIbKO 2pyoulx owubok. He
8b10EPIHCAH CMUTL MPedhyeMo20
aKademuuecko2o nUCbMa no NPoeKmy 8
YenoM, 4acmo HegepHO YNOMPeOAomcs
HAYYHbLE MEPMUHDBL, CCHLIKU OPOPMIEHDL
He2pamomHuo, Habarooaemcs niacuam.
Tonyuennvle pesyromamol 8
3HAYUMENbHOU CMEeNneHU
COOMEEMCmMaEyIom NOCMAagIeHHOU yeu
(yenv pabomvi docmuecHyma 6
3HauumenvHou cmenenu). B npoyecce
AHAU3A TUMepamypsvl Omoopamvl 8
Yenom aoeksamHule UCHOYHUKY,
NPOOEMOHCMPUPOBAHO NOHUMAHUE
pewaemoti npood.iemMbi.

Beeoenue ne cooepoicum obocrosanus
membl, Hem akmyanuzayuu memol. He
0003Hauenbl yeau, 3a0auu npoeKmad.
Ckynoe ocnogHoe cooepaicanue
VKa3vl6éaem Ha HedOCMamouHoe Yucio
NPOYUMAHHOU TUMEPamypbi.
BHympennsis 102uka 6ce2o usnoHceHus
pabomwl criabas. Hem kpumuueckozo
OCMbICIIeHUSL NPOYUMAHHO2O0, KAK U
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cobcmeennoco muenus. Hem
0000WenUll, 8b160008. 3aKiOUeHUe
maxkoeviM He se1siemcs. B nem ne
npuBeoeHvl 2pamMomHble 8bl800bl.
Tpunosicenust 1ubo 606ce Hem, 1OO OHO
Hedocmamouno. B pabome
HaobA00aemcst Omcymcmaeue CColiox,
niazuam, He 8bl0epAuCcaH Cmub,
HeaoeKk8amHoe UCNOIb3068aAHUE
mepmunono2uu. Ilo ogpopmnenuro
Haoa00aemcst pso Hedo4uemos: He
co0100eHbl
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