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20CYy0apCcmeeHHOM U MYHUYUNAIbHOM YNPAGIeHUUY paspabomaHnvl 8 cOOmeemcmeuu ¢
mpebosanusMy  GedeparbHo20  20CYOapCmMEEeHHO20 00PA308AMENLHO20 CMAHOapma
svicuie2o obpazosanus 0ns Hanpaesnenus 38.04.04 ['ocyoapcmeennoe u MyHUyunaibHoe
ynpaeneHue, YMeEepHCOeHHo20 npukazom Munucmepcmea obpazoeanus u HayKu
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OI_IeHO‘-IHBIe MaTepI/IaHLI 10 AUCHUIIIINHEC «CTpaTemquI(oe ynpaBneHHe B
rOCy/IapCTBEHHOM M MYHUIIUIIAJILHOM YIIPABJICHUI» Pa3MEIIeHbl HAa OPUITHAIIBHOM CalTe
www.dgunh.ru

Jlubupoa M.M., MaromenoB M.II. OneHouHBle MaTepuaibl MO JIUCIHMILUIMHE
«CTtpaTernueckoe ymnpaBi€HUE B TOCYJIapCTBEHHOM M MYHUIMIIAIBHOM YIPaBICHUN»
I HanpaieHuss noAarotoBku  38.04.04 T'ocymapCTBEHHOE W MYHHIIUIIAIBHOE
ynpasnenue, npopuis «Cuctema rocy1apcTBEHHOTO M MYHHUIIUTIATBLHOTO YIIPABICHHUS.
— Maxauxkana: JII'VHX, 2023 r. - 63 c.
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npodpuns «Cucrtema TOCYAapCTBEHHOTO W MYHHUIMIAIBHOIO YIOPABICHUS», K.3.H.,
JoleHTOM MuHarysinaeBsiM ALA.
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Ha3nauyeHune o1leHOYHBIX MaTepuajaoB

OneHouyHblE  MaTepuajgbl  COCTABISAIOTCA  JUISL  TEKYLIETO  KOHTPOJIA
yCIIEBAEMOCTH (OLICHMBAHUS XOJa OCBOCHHUS JUCLMIUIMH), JI1 IPOBEICHUS
IPOMEXYTOUHOM arTecTali (OLIEHWBAHUSA MPOMEKYTOUHBIX U OKOHYATEJIbHBIX
pe3ysbTaToB OO0y4YeHUs MO JAMCHUIUIMHE) OOydYarolMXcsi MO AUCLMILINHE
«CTpaTernyeckoe ymnpaBjI€HUE B TOCYJapCTBEHHOM U  MYHHUIUIAJIBHOM
yIOpaBICHUM» Ha COOTBETCTBUE MX YYEOHBIX JOCTH)KCHHH TOSTamHBIM
TpeOoBaHUSIM 00pa30BaTeIbHONW MporpaMMbl Bbiciiero oOpa3zoBanusi 38.04.04
['ocymapcTtBeHHOE W MyHHUIMINAIbHOE yIpaBieHue, mnpodpmib «Cucrema
roCyJapCTBEHHOIO U MyHULIUIIAJILHOTO YIIPABIICHUS.

OueHouHble MaTepuanbl M0 AUCHUIUIMHE «CTpAaTernyecKoe YNpaBlIEHUE B
TrOCYy/IapCTBEHHOM M MYHHULIMIAIBHOM YTPaBICHUM» BKIIIOYAIOT B CeOsl: MEepEUCHb
KOMIIETEHIIUH ¢ yKa3aHHWEM JTaroB WX (opMupoBaHus B mpouecce ocsoeHus: Ol
BO; omnncanue mnokasareneil W KpPUTEPHUEB OLECHWBAHUS KOMIIETEHUMH Ha
pa3IMyYHBIX 3Tanax ux (HOPMHUPOBAHMSI, ONKUCAHUE IIKAJ OLECHUBAHUS; TUIIOBBIC
KOHTPOJIbHBIE 33JJaHUS] UM UHBIE MaTepUallbl, HEOOXOAUMBIE JUIsl OLICHKH 3HAaHUH,
YMEHHMM, HABBIKOB M (WJIM) OMBITa JEITEIbHOCTH, XapaKTEPU3YIOLIUX 3Tallbl
¢dopmupoBanus kommnereHui B mnpouecce ocBoeHuss OIIOII; metomuueckue
MaTepHaJibl, ONPEACISAIOIME MTPOLENYPbl OLIEHUBAHNS 3HAHUM, YMEHHW, HABBIKOB
U (WIu) ONbITa JACSATENBHOCTH, XapaKTEPU3YIOLIUMX dTanbl (OpMUpPOBaAHUS
KOMIIETEHLIAM.

OueHouHble MaTepuabl COOPMUPOBAHBI HA OCHOBE KIIFOUEBBIX MPHHIIUIIOB
OLICHUBAHUSL:

- BAJIMTHOCTH: OOBEKTHI OLIEHKU JOJIKHBI COOTBETCTBOBATH MOCTABICHHBIM
HeasiM oOy4eHus;

- HAaJIeXKHOCTU: MCMOJIb30BAaHUE €AMHOOOPAa3HbIX CTAHIAPTOB U KPUTEPHUEB
JUISl OLICHUBAHUS JOCTUKEHUI;

- OOBEKTMBHOCTH:  pa3Hble oOydaromuecs AODKHbI HMMETh paBHbIE
BO3MOYKHOCTH JUJIsl JOCTHXKEHUS ycIexa.

OCHOBHBIMM MapaMe€TpaMHd U CBOMCTBAMU OLICHOYHBIX MaTEpHUaJIOB
SBJIFOTCSI:

- IpEIMETHAas  HaIpaBJICHHOCTh (COOTBETCTBUE MPEAMETY H3Y4YEHUs
KOHKPETHOM JAMCIUILIUHBI);

- coJiep KaHKe (COCTaB M B3aUMOCBS3b CTPYKTYPHBIX €IMHUL, 00pa3yroUIuX
COJIep>KaHKME TEOPETUUECKON U MPAKTUUECKON COCTABISIONINX JTUCIUIUINHBI);

- 00BeM (KOJIMYECTBEHHBIN COCTAB OLICHOYHBIX MAaTEPHAIIOB);

- KAYECTBO OLIEHOYHBIX MAaTEpUAJIOB B ILI€JIOM, 0OECIIEUHBAIOIIEE MOTyUYECHUE
OOBEKTUBHBIX U JIOCTOBEPHBIX PE3YJbTATOB MNPU MPOBEAECHUU KOHTPOJS C
pa3IMYHBIMU LETSIMHU.



PA3JIEJI 1. IEPEYEHb KOMIIETEHIIUM C YKA3AHUEM DTAIIOB
NX ®OPMHUPOBAHMSA B ITPOIECCE OCBOEHUA TNCIUITIMHBI

1.1Tlepeyenn popMUPYyeMbIX KOMIETEHIIMIA

KOJ KOMIICTCHIINH

(hopMyIIHpOBKa KOMIETSHIIUU

YK

YHUBEPCAJIBHBIE KOMIIETEHIIUH

YK-1.1

JleMOHCTpHpYET HaBBIKA CUCTEMHOTO U KPUTHYECKOTO MBIIUICHUS U
TOTOBHOCTbH K TPAMOTHOMY, JIOTHYHOMY, apT'yMEHTHPOBAHHOMY
(bopMHPOBAHNIO COOCTBEHHBIX CY)KJICHUI U OIEHKH WH(POPMAIINH;

YK-1.2

Haxonut u KpuTHUYECKH aHATM3UPYeT HHHOPMAITUIO, HEOOXOAUMYIO JIJISt
peLIeHHs TOCTABJICHHOW 3aJ1a4y, CONIOCTABIIAET Pa3HbIE UCTOYHUKHU
HH(pOpMAIKH C 1EBIO BBISBICHUS X IPOTUBOPEYHI U TIOUCKA
JIOCTOBEPHBIX CYKJICHUN;

YK-1.3

Omnpenensiet v OLICHUBAET MPAKTUUYECKHE MTOCIIECTBUS BO3MOKHBIX
peleHunit 3a1a4n, pa3padaThiBaeT U MpeJiaracT pa3inuHble

CTpaTeruuecKue pelieHus 3aaun, OlleHUBasi UX JOCTOUHCTBA U
HEJOCTATKU

OIIK

OBHIENTPOPECCUOHAJIBHBIE KOMIIETEHIINU

OIIK-2.1

ITonumaer CYIIHOCTS IIpoLecca CTpaTeruaeCKoOro miaHupoBaHus
ACATCIIBHOCTH OpraHa BJIACTHU U JCMOHCTPUPYET BO3MOKHOCTh p€ajin3aliuu
OCYHICCTBJICHHUS CTPATCTUUCCKOTO IIJIAHUPOBAHUS,

1K

MNPO®ECCHUOHAJIBHBIE KOMIIETEHIIUH

1.2. IlepeyeHb KOMIIETEHIUI ¢ YKa3aHUEM BHA0B OLICHOYHBIX CPEICTB

Dopmupye- Kon u IL1annpyemsle YpoBuu Kpurepun Bunbl

Mble HAaNMeHOBa- pe3yJbTaThl OCBOCHMSI | OLICHMBAHHUSl | OLIEHOY-
KOMIIETEH- HHE o0y4eHus 10 KOMIIeTeH- | cpopmupo- HBIX

MU HHIMKATOpPa AUCHUILINHE, 111071 BAHHOCTH CpeicTB

NOCTH/KCHHS | XapaKTepu3ylo- KOMIIETEH-
neJu LMe ITanbl 107071
(popmupoBanus
KOMIIeTEeHIUI

YK-1. YK-1.1. 3HaTh Iloporoselii | Henosnbie baoxk A -
Crnocoben JleMoHCTpUp | - XapaKTEPUCTHUKY, YPOBEHb npeacrabje | 3aJaHus
OCYILECTBIIAT | YeT HaBbIKM | QYHKIIUU U HHA O PENPOAYKT
b CUCTEMHOI'O | OpTaHU3aIUIO XapaKTePUCT | UBHOIO
KPUTHYECKHUH | U NeATEIbHOCTH UK€, YPOBHSI:
aHaIn3 KPUTHYECKOT | MPEANPUATHS; GbyHKIIUU U - TECTOBBIE
NpOoOJEMHBIX | O MBIIIJICHUS | - OpraHM3alny | 3aJaHus;
CUTyalluil HA | ¥ TOTOBHOCTh | OpTaHU3allMOHHO- u - BOIIPOCHI
OCHOBE K npaBoBbIe (OPMBI NEeATEIBHOCT | IO TEMaM
CHUCTEMHOIO | TPaMOTHOMY, | IPEeANpPUSATHI; u
10J1X0/1a, JOTUYHOMY, | - CYLIHOCTb U HNpEaNpUITH
BbIpabaTbiBa | apryMEHTUPO | OCOOEHHOCTH A;
Thb BaHHOMY (GYHKIIMOHUPOBAH -
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CTpaTeTuro
NEeNCTBUI

dbopmupoBaH
UI0
COOCTBEHHBIX
CYXKIEHUU U
OLICHKH
uHpopMaun

nsa AQO;

-THIIBI
OpraHu3alMOHHBIX
CTPYKTYp, UX
OCHOBHBIE
IapaMeTpsl U
HNPUHIUIIBI KX
MIPOEKTUPOBAHUS;
- BUJbI
yIpaBIE€HUYECKUX
peueHui u
METOJIbI UX
HPUHATHUS,

- OCHOBHBIE BUJIbI
U IpoLenypsl
BHYTpPHUOpIraHu3all
HOHHOTO
KOHTPOJIS;

- cienupuKy
KOpPIOPAaTUBHOTO
yIpaBJI€HUs B
Poccuu;

- IIeHHble OyMaru:
BU/IbI,
XapaKTEPUCTUKY;
- PBIHOK LIEHHBIX
Oymar;

- IPUHIIMIIBL,
CIIOCOOBI 1
METO/bI
(uHAHCOBOTO
MEHEI)KMEHTA,
TNPUHATHUS
MHBECTUIIMOHHBIX
pelIeHuH,
(bopMHPOBAHUIO
IUBHUJICHIHOU
MOJIUTUKHU

U CTPYKTYpPBHI
Kanurasia

OpTraHu3aIuo
HHO-
MPaBOBBIX
bopmax
NPEINPUSITH
i;

- CYIITHOCTH
u
0COOEHHOCT
u
(GYHKIIMOHUD
oBanusa AO;
-THIIaX
OpraHU3aINo
HHBIX
CTPYKTYp, UX
OCHOBHBIX
napaMmeTpax
u
MPUHITUITAX
ux
MPOEKTHUPOBA
HHS,

- BUJaX
yIpaBlieHYEeC
KUX
peleHui u
METOJaX UX
NPUHSATHS;

- OCHOBHBIX
BUJAX U
nporeaypax
BHYTpHOpTa
HH3aIIHOHHO
ro
KOHTPOJIS;

- crieruduke
KOpIIOpaTUB
HOTO
yIpaBleHHS
B Poccum;

- IICHHBIX
Oymarax:
BHUJIAX,
XapaKTePHUCT
UK€,

- PBIHKE
LICHHBIX
Oymar;
MPUHITATIAX,
crioco0ax u




YK-1.2.
Haxogur n
KPUTHYECKH
aHATM3UPYET
uHpopmanu
10,
HE0OX0oaUMYy
10 IS
perieHus
IIOCTaBJICHHO
U 3a7a4u,
COIIOCTaBIISIC
T pa3HbIe
HCTOYHUKU
uHpopmanuu
C ILICNIBIO
BBISIBJICHUSA
150,
IPOTUBOPEUH
W ¥ TTIOMCKa
JIOCTOBEPHBIX

CYXKJICHUH;

MeToJax
¢uHaHCOBOT
0
MEHE)KMEHT
a, IPUHATHU
WHBECTUITNO
HHBIX
pelLIeHuH,
dhopmupoBaH
uu
JTUBHUACHIHO
U TIOJIUTUKHU
U CTPYKTYPBI
Kanurana

Ba3oBblii
YPOBEHb

Cdopmupo-
BaHHbIe, HO
cojiep:Kaiue
oT/eJIbHbIE
npooesbl
npejacTaBiie
HHUS 0
XapaKTEePUCT
uKe,
byHKIIUH U
opraHu3aiu
u
JESATETbHOCT
u
IPEANPUITH
A
OpraHu3aIuo
HHO-
MIPaBOBBIX
bopmax
IpeIIPHUITH
i,

- CYLIHOCTH
u
0COOEHHOCT
u
(GyHKIMOHUP
oBanusa AO;
-THTaX
OpraHu3aIuo
HHBIX
CTPYKTYp, UX
OCHOBHBIX
napamerpax
u
MPUHIIMITAX
ux




YK-1.3.
Onpenenser
U OLICHHBAET
MPAKTUYECKH
e
IIOCICACTBU S
BO3MO>KHBIX
peleHui
3a1auu,
pa3pabaTbiBa
eTu
npeziaraeT
pa3InyHbIe
CTpaTernyeck
Ue pelIeHus
3ajauu,
OLICHUBAsI UX
JOCTOMHCTBA
1 HEAOCTATKHU

MIPOEKTUPOBA
HUS,

- BUJax
yIpaBJieHUYEC
KHX
peleHu u
METO/aX UX
MPUHATHUSA,

- OCHOBHBIX
BHJIaX U
npoueaypax
BHYTpUOpra
HU3AIlMOHHO
ro
KOHTpOJI;

- cnenuduke
KOPIIOPaTUB
HOTO
yIpaBJIE€HUS
B Poccuu;

- IIEHHbIX
Oymarax:
BUJIAX,
XapaKTepUCT
UKE;

- pbIHKE
IIEHHBIX
Oymar;
OpUHIUIAX,
crocobax u
METOJax
¢uHaHCOBOT
0
MEHE)KMEHT
a, IPUHATUU
MHBECTUIINO
HHBIX
pelIeHuH,
¢dbopmupoBaH
1701
JTUBUJIEHTHO
U TOJIUTUKH
U CTPYKTYPbI
Kanurana

IIpoaBunyT
blil yPOBEHb

Cdopmupo-
BaHHBbIC
CHUCTEMATH-
yecKkue
npeacrasJie
HUA O
XapaKTePHUCT




UKe,
byHKIIUU U1
OpraHu3aiu
u
NeATEeNbHOCT
u
OpeanpusTH
i
OpTaHMU3aINO
HHO-
MPaBOBBIX
dhopmax
MPEaNPUITH
i,

- CYIIHOCTH
u
0COOEHHOCT
u
GbyHKIIMOHUD
oBanusa AO;
-TUIax
OpTaHU3aINo
HHBIX
CTPYKTYp, UX
OCHOBHBIX
napaMmeTpax
u
IPUHIIATIAX
ux
MPOEKTHUPOBA
HUS;

- BHJIaX
yIpaBleHuec
KUX
peLIeHUN U
METOJIaX UX
NPUHATHS;

- OCHOBHBIX
BUJIaX U
poIeIypax
BHYTpUOpTa
HHU3AIHOHHO
ro
KOHTPOJIS,

- cnenuduke
KOpITOpaTHB
HOTO
yIpaBJICHHUS
B Poccuu;

- TIEHHBIX
Oymarax:




BHJIAX,
XapaKTePHUCT
UKe,;

- pBIHKE
IEHHBIX
Oymar;
MPUHINTAX,
crocobax u
MeToJax
(buHaHCOBOT
0
MEHEI)KMEHT
a, IPUHATUU
UHBECTULIHO
HHBIX
pelIeHUH,
¢dbopmupoBaH
17011
JTUBHUACHIHO
1 TIOJIMTUKHU
U CTPYKTYpPBI

Kanurana

Ymersb IMoporoseiii | B ueiaom | buok B -
- OpraHu30BaTh YPOBEHb ycreuHoe, 3a1aHUA
MIPOU3BOICTBEHHBI HO He | PeKOHCTPYK
U mpouecc Ha CHCTEMHOe TUBHOT'O
NPEeANPUATHUAX; yMeHue YPOBHSL:

- IJIAHUPOBATh OpraHu3oBar | -
XO03AMCTBEHHYIO b MACbMEHHA
JESATEIbHOCTD IPOU3BOJCTB | 1 paboTa;
NpeANpUATHSA; C€HHBIN - TEeMaThkKa
- aHAJM3UPOBATH mpoliecc Ha | pedeparos;
OPTraHU3allMOHHY NpEeANpUsATH | - TEeMaTUKa
10 CTPYKTYpPY U X MpEe3EHTalN
pa3pabaTbiBaTh - 171
MPEUIOKEHUS 110 ILUIAHUPOBATH

ee XO03MCTBEHH
COBEPIIEHCTBOBAH YO

UI0; JESTEIBbHOCT

- YIPAaBIISATh b

KOH(GIUKTHBIMU NPEeANPUATH

CUTYyalHUsIMU B S;

KpYIHOHU -

KOMIIaHWU; AHAJIM3UPOBA

- HCII0JIb30BaTh Tb

KOJIMYECTBEHHBIE OpTraHn3aIuo

U Ka4ECTBEHHbBIE HHYIO

METOJIbl MPUHATHS CTPYKTYpY U
YIIPABIEHYECKUX paspabatsiBa

peueHui npu Th

YIPABIECHUU NPEII0KEHU
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KOpIopanuen;

- AHAJIM3UPOBATH
COCTOSIHUE U
TeHACHIINU
pa3BUTHUS
KOPHOPaTUBHOIO
yIpaBJICHHUS B
Poccuu;

- aJICKBaTHO
OIICHUBATh
3KOHOMUYECKYIO
CUTYAIUIO U
NIPUMEHSATh HOBbIE
METO/IbI

3 hexTuBHOTO
yIpaBJCHUS
KOMITaHUEH;

- UCIIOJIb30BATH
OCHOBHBIE
(brHAaHCOBBIC
METO/IbI B
CTOMMOCTHOM
OI[CHKE aKTUBOB U
yIpaBICHUHN
000pOTHBIM
KaIlluTajaoM, B TOM
qyucie,

MIpU TPUHITUH
pelIeHuH,
CBSI3aHHBIX C
omnepanusIMu

Ha MHUPOBBIX
pBIHKaxX B
YCIOBHSIX
riaobanu3zanuu

s 110 ee
COBEpLIEHCT
BOBaHMUIO;

- YOPaBJISTh
KOH(MJIMKTHBI
MU
CUTYalUsIMU
B KPYITHOM
KOMIIaHUU;
UCIIOJIb30BaT
b
KOJINYECTBEH
HBIE U
KaueCTBEHH
bI€ METO/bI
OPUHATHS
yIpaBJieHUYEeC
KHX
pelieHui
npu
yIpaBlIeHUU
KopIopanue
i;
aHaJTM3UpOBa
Th
COCTOSIHUE U
TeHACHIINU
pa3BUTHS
KOpTIIOpaTUB
HOTO
yIpaBJIeHUS
B Poccuu;

- aJIeKBaTHO
OLICHUBATh
SKOHOMHUYEC
KYIO
CUTYAIUIO U
NPUMEHSTH
HOBBIE
METO/IbI

3¢ pexkTuBHO
ro
yIpaBJIeHUS
KOMIIaHUEMH;
HCTIOJIB30BAT
b OCHOBHBIE
(uHaHCOBbBIE
METO/IbI B
CTOMMOCTHO
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¥ OIleHKE
aKTHUBOB U
yIpaBJICHUH
000pOTHBIM
KaITuTaJIoOM,
B TOM 4YHCIIE,
npu
MPUHATUN
pelIeHHH,
CBSI3aHHBIX C
orepanusIMu
Ha MHPOBBIX
pBIHKaX B
YCIOBUSX
rio0aan3anu
U

Ba3oBblii
YPOBEHb

B 1HeJ0M
ycreuHoe,
HO
coaep:Kanue
oTaeJbHbIe
npooebl
yMeHue
OpTraHu30BaT
b
MPOU3BOJICTB
€HHBIN
Mpoliecc Ha
NpEeaNpUsITH
SIX;
TJIAHUPOBATH
XO03SUCTBEHH
YIO
JIEeATSIHHOCT
b
MPEeANPUATH
a;
aHAJIM3UPOBA
Tb
OpraHu3aIuo
HHYIO
CTPYKTYpY U
pa3pabarsiBa
Thb
MPEIOKEHU
s IO ee
COBEPIICHCT
BOBAaHHUIO;
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- yIpaBisATh
KOH(JIMKTHBI
MU
CUTYaIUAMU
B KpYMHOMU
KOMITaHUH;
HCIIOJb30BaT
b
KOJINYECTBEH
HbIE U
Ka4eCTBEHH
bI€ METOJIBI
MPUHITHUS
yIpaBlieHuYec
KUX
pelieHui
npu
yIpaBlI€HUU
KopIropamue
i,
aHaJM3upoBa
Thb
COCTOSIHUE U
TEHJICHIIUU
pa3BUTHSA
KOpIIOpaTUB
HOTO
yIpaBJi€HUS
B Poccum;

- aJICKBaTHO
OIICHUBATh
SKOHOMHYEC
KyI0
CUTYalHIO U
MIPUMEHSTH
HOBBIE
METO/IbI

3¢ dexTuBHO
ro
yIpaBJi€HUS
KOMIIaHHEH;
HCIIONIb30BaT
b OCHOBHBIE
(uHaHCOBBIE
METOJIbI B
CTOMMOCTHO
U OLICHKE
aKTHUBOB U
yInpaBJIe€HUN
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000pOTHBIM
KaIlnuTaaoM,
B TOM YHUCIIE,
npu
OPUHATHU
pelLIeHuH,
CBSI3aHHBIX C
olnepauusMu
Ha MUPOBBIX
pBIHKax B
YCIOBUSAX
riaobanusanu
U

IIpoaBunyT
blil YyPOBEHb

Cdopmupos
aHHoOe
yMeHHe

3¢ PeKTHBHO
OpraHu30BaT
b
IPOU3BOJCTB
C€HHBIN
npolecc Ha
npeanpusiTi
AX;
IUIAaHUPOBATH
XO035ICTBEHH
yI0
NeATEebHOCT
b
NpEeaNpUsITH
A,
aHaJIM3upoBa
Th
OpraHHu3a1no
HHYIO
CTPYKTYpY H
pa3pabaTbiBa
Th
IPEIIOKEHU
s TI0 ee
COBEpLIEHCT
BOBaHUIO;

- YIpaBIAThH
KOH(IUKTHBI
MU
CUTyalUsIMU
B KPYITHOM
KOMIIaHUH;
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HCTI0JI30BAT
b
KOJINYECTBEH
HbIE U
Ka4eCTBEHH
bI€ METO/bI
HNPUHATHS
yIpaBjeHYEeC
KHUX
peleHui
npu
yIpaBiICHUN
Kopropanue
i,
aHaAJIMU3UPOBA
Th
COCTOSIHME U
TeHACHIINU
pa3BUTHUSA
KOpPIOpaTUB
HOT'O
yIpaBJCHUS
B Poccuu;

- aJICKBAaTHO
OLICHUBATh
3KOHOMHUYEC
KYIO
CUTYAIUIO U
NPUMEHSTH
HOBBIE
METO/IbI

3¢ pexkTuBHO
ro
yIpaBJiIeHUS
KOMITAHUEH ;
UCII0JIb30BAT
b OCHOBHBIE
(¢uHaHCOBbBIE
METO/IbI B
CTOMMOCTHO
1 OIICHKE
aKTHUBOB U
yIpaBJICHUHN
000pOTHBIM
KalmuTajioMm,
B TOM YHCIIE,
npu
NPUHATHHI
pelIeHun,
CBSI3aHHBIX C
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omnepausIMu
Ha MHPOBBIX

pPBIHKax B
YCIOBUSAX
rio0anu3anu
u
Baanerb IHoporosoiii | [lemonctpup | baok C —
- HaBbIKAaMHU YPOBE€Hb yer 3a/1aHus
WHBECTUPOBAHUS B YacTUYHbIE | IPAKTHKO-
HOBOBBEJICHUS U BJIa/ICHUS OPUEHTHUPOB
IUIAHUPOBAHUS 0e3 rpyObIX | aHHOTO
TEXHUYECKOTO o1Iu00K YPOBHS:
pa3BUTHUS - HaBbIKaMHU | -
IIPOU3BOJCTBA; WHBECTUPOBA | CUTYAIIMIOHH
- ME€TOJlaMU HUS B b€ 33/a4U
peanu3anuu HOBOBBEJICH
OCHOBHBIX us u
yIpaBJICHYECKHUX NJaHUPOBAH
byHKIUA Tpu us
yIpaBiICHUN TEXHUYECKOT
KpYIHOHU 0 pa3BUTHA
KOMITaHUEH WU IPOU3BOJICTB
KOPIOPaTUBHBIM a;
00beINHEHUEM; - METOJIaMH
— HaBBIKAMHU peanu3anuu
KOPIIOPAaTUBHOI'O OCHOBHBIX
yIpaBJICHHUS B yIpaBJeHYEC
KOMITAaHUSAX C KHUX
rocyJapCTBEHHBIM byHKIUN
y4acTHEM; npu
— METOJaMH yIpaBiIE€HUN
paspeuieHus KpYIHOU
KOH(IUKTOB KOMIIaHUEN
MEXTy WIH
roCyJapCTBEHHBIM KOpPIOpaTUB
U OpraHaMu HBIM
BJIACTH U 00beaMHEHHT
KOPHOpPaTUBHBIMHU eM;
CTPYKTypaMu; — HaBBIKAMH
- HaBbIKaMHU KOpPIOpaTUB
NPUHATHS HOTO
WHBECTULIMOHHBIX yIpaBJIEHUS
pelIeHNH, B KOMITAHUX
pEeLIeHuN 1o c
(UHAHCHPOBAHUIO rocyaapcTBe
, HHBIM
hopMHupOBaHUIO y4acTHEM;
JMBUJICHIHON — METOJaMH
TOJIUTUKH U paspenieHus
CTPYKTYPBI KOH(IUKTOB
Kanurana MEXITy
rocy/1apcTBe
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HHBIMH
opraHamu
BJIACTH U
KOpIIOpaTUB
HBIMU
CTPYKTYypam
u;

- HaBbIKaMU
OPUHATHS
MHBECTULINO
HHBIX
pelLIeHuH,
peueHui no
¢uHaHCUPOB
aHUIo,
¢dbopmupoBan
U0
JUBUACHIHO
1 NOJUTUKU
u

CTPYKTYpBI
Kanurasia

Ba3oBblii
YPOBE€Hb

JdeMmoHncTpu-
pyer
BJIAJeHUA HA
0a30BOM
YPOBHe

- HaBBIKAMH
WHBECTUPOBA
HUS B
HOBOBBEJICH
Ui U
NJaHUPOBaH
Hs
TEXHUYECKOT
0 pa3BUTHA
TIPOU3BOJICTB
a,

- METOJaMHU
peanu3anuu
OCHOBHBIX
yIpaBJeHYEeC
KHX
byHKIIUN
npu
yIpaBiIe€HUN
KpYIHOU
KOMITaHUEH
A
KOpHOpaTUB
HBIM
00BbEeTMHEHH

17




eM;

— HaBBIKAMH
KOpIIOpaTUB
HOI'O
yIpaBleHUS
B KOMITAHUSX
c
rocynapcTBe
HHBIM
y4acTUEM;

— METOJaMHU
paspeuieHus
KOH(MJIMKTOB
MEXIY
rocynapcTse
HHBIMH
opraHamu
BJIACTH U
KOPIIOpaTUB
HBIMU
CTPYKTypam
u;

- HaBBIKAMU
OPUHATHS
WHBECTHUIIHO
HHBIX
pelIeHuH,
pelieHui mo
(¢uHaHCHPOB
aHMUIO,
¢dbopmupoBan
U0
JTUBUICHIHO
1 OJUTUKU
"

CTPYKTYpPBI
Kanurana

IIpoaBunyT
blii yPOBEHb

demoncrpu-
pyer
BJIAJICHUS Ha
BBICOKOM
YPOBHeE

- HaBBIKaMH
MHBECTUPOBA
HUA B
HOBOBBEJICH
usa n
IJIAHUPOBaH
us
TEXHHUYECKOT
O pa3BUTHUA
IIPOU3BOJCTB
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a;
- METOJaMHU
peanuzanuu
OCHOBHBIX
yIpaBlieHuYec
KUX
byHKIUH
npu
yIpaBlIeHUHU
KpYyIHOHU
KOMIIaHUEH
W
KOpIIOpaTUB
HBIM
00beIMHEHH
eM;

— HaBBIKAMH
KOpIIOpaTUB
HOTO
yIpaBlIeHHS
B KOMITaHHSIX
c
rocyaapcTBe
HHBIM
y4acTHEM;

— METOJaMH
paspenieHus
KOH(MJIMKTOB
MEXITY
rocynapcTBe
HHBIMH
opraHamu
BIIACTH U
KOpIIOpaTUB
HBIMU
CTPYKTypam
H;

- HaBBIKAMU
TMPUHSITHUS
UHBECTHUIIHO
HHBIX
pelIeHnH,
peleHuid o
¢uHaHCUPOB
aHUIO,
¢dbopmupoBaH
170%0)
JTUBHUACHIHO
U TIOJIUTUKHU
u

CTPYKTYPBI
Kanurasua
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PA3JIEJI 2. 3BAJAHUSA, HEOBXO/IUMBIE IS OHEHKHA
IHJIAHUPYEMBIX PE3YJIBTATOB OBYYEHUS 1O JUCHUIIJIMHE

Jl1st mpoBepku ¢(hpopMUPOBAHHOCTH KOMIIETCHIIUH

- YK-1. CnocoGeH ocymecTBIsiTb KPUTHYECKHI AHAJIM3 MPOOJTEeMHBIX
CUTyallMidi HA OCHOBE CHCTEMHOIO IOAX0[a, BbIPa0ATBHIBATH CTPATErUI0
e CcTBUH

- HHAMKATOPOB KOMIIETCHIIUM:

- YK-1.1. JleMOHCTPHpPYET HABBIKH CHCTEMHOI0 M KPHUTHYECKOIO
MBIIJICHHS] 1 TOTOBHOCTHh K TPAMOTHOMY, JIOTHYHOMY, aPTYMEHTHPOBAHHOMY
(popMHUPOBaHUIO COOCTBEHHBIX CYKICHUI U OLIEHKM HH(OPMALNH;

- YK-1.2. Haxoaur M KpUTHYECKM AaHAJU3MpyeT HHGPOPMALMIO,
Heo0X0MMYI0 /I pelleHMs] MOCTABJEHHOW 3a/1a4H, CONOCTABJSAET Pa3Hble
UCTOYHMKM HMHGOpPMaNUM ¢ HebI0 BbISIBJEHUS] UX MPOTHBOPEYHii M MOMCKA
JAOCTOBEPHbIX CY:KICHUI;

- YK-1.3. Onpeaensier W OLEHMBACT IMPAKTHYECKHE MOCICACTBUA
BO3MOKHBIX pelleHWi 3agauyM, pa3padaTbiBaeT M NpeAaraer pasjin4vHble
cTpaTern4yecKye peleHus 3a1a4M, OeHUBasi MX JOCTOMHCTBA U HE0CTATKH

- OIIK-2. CnocoGeH ocymecTBJISITb CTpaTernyeckoe IJIAHUPOBaHHE
NAeSITeJIbHOCTH OPraHa BJIACTH; OPraHM30BBIBATH Pa3padoTKy U pean3aiuio
yIPaBJIeHYECKHX peLIeHHii; 00ecrneYuBaTh OCYLIECTBJICHHE KOHTPOJIBHO-
HA/I30PHOM JeSITeJJbHOCTH HA OCHOBE PHUCK-OPHMEHTHPOBAHHOIO IOAX0/A

- OIIK-2.1. TIloHumaer CYIIHOCTb MpolEecCa CTPATErMYECKOro
IVIAHUPOBAHMS  /JeAITeJIbHOCTH OpPraHa BJACTH W JeMOHCTPHUpPYeT
BO3MOKHOCTh peajM3anuu OCyIlIeCTBJICHUSA CTPaTeru4ecKoro
IVIAHUPOBAHMS

baok A. 3ajanusi penpoAyKTUBHOIO YPOBHS («3HATHY)

A.1 DoHI TECTOBLIX 3aJaHUH MO TUCHUILINHE

TecToBbIC 3aHaHud 1

1. KopriopaTuBHOE yIipaBiieHUE — 3TO:

1) uencHanpaBiieHHas AEATCILHOCTD JIFOJICH TI0 PeaTU3aIliK ONPECICHHBIX BHIOB
NEeSATEeTLHOCTH;

2) mpohecCHoHAEHO OCYIIECTBISIEMOE PYKOBOACTBO ACSITEILHOCTHIO KOPITOPAITUU
B PBIHOYHBIX YCJIOBUSX, HAaIPaBJICHHOC HA JOCTHIKCHUE IeNieH MeATeIbHOCTH
MOJIYYCHHUE MPUOBUIH ITyTEM PaIIMOHATLHOTO UCIIOJIB30BAHUS PECYPCOB;

3) ynpaBiieHHE X03HCTBEHHON JCATEIHHOCTBIO KOPIIOPAITUHU B YCIIOBHUSAX PHIHKA,
4) ynpaBiieHHE IEPCOHATIOM KOPTIOPAIMH C IIEJIbI0 COBEPIIICHCTBOBAHUS OM3HEca.
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2. Kopniopauus — 310:

1) ropuauueckoe JMIO, Beaylllee MNPEANPUHUMATEIBCKYIO JIESTEIbHOCTD,
MMEIOIIEee MPaBO MPUOOPETATh PECypPChl, MPOU3BOIUTHh U MPOJABATh MPOAYKIIHIO,
MPENOCTABIATh KPEAUThl U OpaTh B JIOJT, BBICTYNAaTh B CyJE€, KaK MCTIIOM, TaK U
OTBETUYUKOM,;

2) noOpoBOIBHOE OOBEAMHEHUE IOPUIUYECKUX U (PU3NYECKUX JUI[ C IEJIbIO
3G (HEKTUBHOTO YINpaBieHUsS KOJUIEKTUBHOW COOCTBEHHOCTHIO B COOTBETCTBUU C
HallMOHAJIBHBIM 3aKOHOJIATEIbCTBOM;

3) MpEIINPUHUMATEIbCKAS OpraHu3anus, obnagaroras pa3BUTOMN
OpPTaHU3alMOHHON CTPYKTYpPOM, pa3BUTHIMU XO3IMCTBEHHBIMH CBSI3SIMU, IIIMPOKUM
JMAa30HOB BUJIOB JIEATEIBHOCTH, IITATOM MPO(ECCUOHATBHBIX YITPABISIONIHX.

3. OTnuuTenbHbIE TPU3HAKA KOPITOPAIIAHN:

1) mpaBO COOCTBEHHOCTH HE MEPEIACTCS;

2) crocoOHOCTh 3aKJII0YaTh KOHTPAKTHI U BIaIETh COOCTBEHHOCTBIO;

3) oTnenenue COOCTBEHHOCTH OT YIIpaBJICHUS U OTPAaHUYECHHASI OTBETCTBEHHOCTb.

4. OCHOBHBIE COCTABJISIOLINE KOPIOPALIUH:

1) nemu, pecypcbl, OM3HEC-TIPOIIECChI, CTAIMN )KU3HEHHOTO ITUKIIA;

2) uenu, pecypchl, OpraHU3alMOHHAs CTPYKTypa, OW3HEC-TIPOLECCHI, CTaJAUU
YKU3HEHHOTO LIMKIIA;

3) uenmu, pecypchl, OpraHu3allMOHHAs CTPYKTypa, OW3HEC-TIPOLECCHl, BCE
BHYTpeHHUE (PaKTOPhI, CTAANH KU3ZHEHHOTO IIUKIIA.

5. OcHOBHOM 3aJ1a4eil KOPIIOPATUBHOT'O YIIPABIICHUS SBIIACTCS:

1) obecneuenre 3(h(PeKTUBHOCTHU ACSATENBHOCTH KOPIOPALIUK;

2) OanaHCHUpOBaHME HWHTEPECOB AKIMOHEPOB, MEHEIKEPOB, pPaOOTHUKOB,
KJIMEHTOB, NApPTHEPOB U MOCTABIIMKOB KOPIIOPALINH;

3) 3ammuTa UHTEPECOB BIIAJIEIbLIEB KOPIOPALINH;

4) pacripesiesieHUe JOX0/I0B OT JIESITEIbHOCTH KOPIIOPAIIHH.

6. [lepBoouepeAHBIM NPUHIUIIOM KOPIOPATUBHOTO YIIPABICHUS SIBIISIETCS:
1) cobmtoieHne rnpaB akKIMOHEPOB;

2) obecrieueHHEe paBHOIPaBUs AaKIIHOHEPOB;

3) IOKOHTPOIBHOCTH PYKOBOJICTBA KOPIIOPALINY;

4) mpo3pavyHOCTh KOPIIOPALIUH.

7. IlpuHuun KOpPHOpPAaTUBHOIO YHpPAaBICHUS — OOECIeUeHUe paBHOIPABUS
aKIMOHEPOB — MPEANOJaraer:

1) ydactue B roJIOCOBaHUU Ha OOIIUX COOpaHUSIX aKIIHOHEPOB;

2) OAMHAKOBOE OTHOIIIEHUE KO BCEM aKLIMOHEPAM OJHOM KaTEeropuu;

3) ydactue B BIOOpE PYKOBOJISAIIUX JTOJDKHOCTEH.
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8. IlpuHIWMI KOPHOPATUBHOTO YIPABIEHUS — TMPO3PAYHOCTh KOPHOpaAlud —
MPEANosaraer:

1) TOJIBKO MPO3PAaYHOCTh MTPOU3BOACTBEHHO-X03IMCTBEHHOU JIEATEILHOCTH;

2) mpo3pavyHOCTh CTPYKTYPhI KOPIOPALMH, COOCTBEHHOCTH M MPOU3BOJICTBEHHO-
XO35IUCTBEHHOU JIESATEIILHOCTH;

3) oTkpbITas nHpopMaIus o (UHaHCaX.

9. Menemxepsl — 3TO:

1) Bce pabOTHUKH KOPIOpAIIHH;

2) pyKOBOJUTENIN PA3IHMYHOIO YPOBHS, HAJEICHHBIC MOJHOMOYMSIMU NPUHUMATh
peiieHus B cepe CBOei KOMIIETEHIINY;

3) HM30BOE 3BEHO YNPABICHYECKUX PAOOTHUKOB.

10. OpranuzannoHHas KyJabTypa KOPIOpaluu — 3TO:

1) aTUKET U TIpaBuUJIa MOBEJICHUS, TPUHSATHIC B KOPIIOPALIHH;

2) COBOKYITHOCTH pa3/iefiIeMbIX MIEPCOHATIOM LIEHHOCTEH, UIeH U HOPM;
3) 3aKperIeHHbIN TPUKA30M PETJIAMEHT JeSTEILHOCTH MePCOHAIA.

11. OcHOBHas LI€TTb KOPIIOPATUBHOTO YIIPABICHUS:

1) ob6ecnieuenre 3PpGHEeKTUBHOCTU JICATEIIBHOCTH KOPIIOPAIIUH;

2) obecrnieueHne NpuOBLITLHOCTH OU3HECA;

3) oOecneueHue TMoOKas3aTeleil, 3aJaBaeMbIX OpraHuM3alMd W3BHE, HAIpUMED,
TOCYJapCTBEHHBIMH OPTaHAMH H PHIHKOM.

12. AHII0-aMEpPHKAaHCKYI0 MOJENh KOPIOPATHBHOTO YIPABICHUS TPUMEHSIOT
CJIEAYIOIINE CTPAHBI:

1) BenukoOputanusi, ABctpusi, @pannus, CIIA;

2) Kanana, CIIIA, ABctpus, BenmukoOputanus, YkpanHa;

3) Kanana, CIIIA, ABctpanusi, BenukoOputanusi.

13. Hemenkyro Mojiellb KOPIIOPATUBHOTO YIPABJICHUS MPUMEHSIOT CIICIYIOIINE
CTpaHBbI:

1) I'epmanus, Hunepnannapl, ABctpusi, CkanauHaBusi, @pannus, benbrus;

2) I'epmanust, Hunepnannasel, ABctpanusi, CkanaunaBusi, @panius, benbrus;

3) I'epmanuu, Kanana, Hunepnanasl, Benukoopuranus, benbrus, @paniusi.

14. VY4yacTHMKaMU KOPIOPATHBHBIX OTHOIIEHHHA aHTI0-aMEPUKAHCKOW MOJEIH
KOPHOPATUBHOTO YIIPABJICHUS SIBISIOTCS:

1) akimonepsl, 6anku, [IpaBnenue, HabmonaTenbHbIN COBET;

2) aKIUOHEPHI, MEHEIKEPBI, TUPEKTOPA;

3) akmoHepsl, OaHK, MEHEKEPHI, TUPEKTOPA.

15. VYyacTHUKamMu  KOPIIOPAaTUBHBIX  OTHOIICHHH  HEMEUKON  MOJENH
KOPIIOPATUBHOT'O YIIPABJICHUS SIBIISFOTCSL:
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1) aknuonepsl, 6ankwu, [IpaBnenue, HabmonarensHbIi COBET;
2) aKIMOHEPHI, MEHEKEPHI, TUPEKTOPA;
3) akimoHepsl, 0aHK, MEHEKEPHI, TUPEKTOPA.

16. YyacTHUKaMM  KOPIOPATUBHBIX  OTHOIIECHUWA  SAMOHCKOW  MOJAENH
KOPIIOPaTUBHOIO YIIPABIICHUS SIBIIIFOTCS:

1) akoHepsl, OaHKHU, MEHEIKEPHI, AUPEKTOPA,;

2) axkuuoHephl, OaHK, (PUHAHCOBO-NPOMBIIUIEHHAS CETh, HAEMHBIM MEpCOHA,
roCcyJ1apCTBO;

3) axkuuoHepbl, (PMHAHCOBO-IPOMBIIUIEHHAs CE€Th, TIOCYJApCTBO, HAEMHBIN
IIepCOHal.

17. OcoOeHHOCTSIMU aHTJI0-aMEPUKAHCKON MOJCIIA KOPIIOPATHBHOTO YIPABIICHUS
SIBJISTFOTCSI:

1) Hanuuue ABYXMAJaTHOTO COBETA, HAJU4KMe paboyero COBETa, CUJIbHOE BIUSHUE
0aHKOB, BO3MOKHOE T'OJIOCOBAHUE 10 JOBEPEHHOCTH;

2) couuanbHas CIUIOYEHHOCTh M B3aMMO3aBUCHUMOCTb, MOKM3HEHHBIN Hailm
NepCoHala, HAJMYUE KIIYEBOTO OaHKa M (PUHAHCOBO-IPOMBIIIJIEHHON CETH,
oco0asi poJIb TOCYIapCTBa;

3) pacmbUIEHHOCTh AKIIMOHEPHOTO KamuTalia, pasjeicHue (GYyHKIUNA BIAJICHUS U
yIpaBJICHHs, 00S3aTEIHHOE CO3MaHHE COBETA TUPEKTOPOB, B KOTOPHIA BXOIAT
WHCAUJEPhl U ayTCAUIEPHI.

18. OcoOGeHHOCTSIMU HEMEITKOW MOJICIIA KOPIIOPATUBHOTO YIIPABICHHUS SBJISIOTCS:
1) naninume nByxnanarHoro Cosera, HAIMYME PabOYEro COBETA, CUIIBLHOE BIUSHUE
0aHKOB, BO3MOKHOE TOJIOCOBAHUE MO JJOBEPEHHOCTH;

2) couManbHasg CIUIOYEHHOCTh M B3aUMO3aBUCHUMOCTb, MOKH3HECHHBIM HalM
NepCcoHala, HAJUYUE KIIYEBOTO OaHKa W (PUHAHCOBO-MPOMBINIJIEHHON CETH,
oco0asi poJIb TOCY1apCTBa;

3) pacmbUIEHHOCTh AKIIMOHEPHOTO KamuTaia, pasfeicHue (GYyHKIUNA BIAJICHUS U
yIpaBiieHHs, 00S3aTEIHHOE CO3JaHHE COBETa TUPEKTOPOB, B KOTOPHIA BXOJST
VMHCANJEphl U ayTCaNJIEPHI.

19. OcobGeHHOCTSIMU STTOHCKON MOJIETTH KOPIIOPATUBHOTO YIIPABICHUS SBIISTFOTCS:
1) HamMuue AByXMajaaTHOTO COBETa, HAJIU4Me pabOYero COBETa, CUIILHOE BIIUSIHUE
0aHKOB, BO3MOXHOE TOJIOCOBAHUE M0 JJOBEPEHHOCTH;

2) conuanbHas CINIOYEHHOCTh W B3aMMO3aBHCHMOCTb, ITOKM3HEHHBIM HalM
nepcoHanga, HaJlWuuhe KIo4YeBoro OaHka W (UHAHCOBO-TIPOMBIIUICHHOW CETH,
oco0ast poJib TOCYAapCTBa;

3) pacmbUICHHOCTh AKIIMOHEPHOTO KamuTaia, pasjencHue (GYyHKIUNA BIAJICHUS H
yIpaBJIeHHs, 00S3aTEIHHOE CO3JaHHE COBETA TUPEKTOPOB, B KOTOPHIA BXOJISAT
WHCaWEphl U ayTCANAEPBHI.
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20. B xakux MoJensiX KOPHOPAaTHUBHOTO YIpaBi€HUS MH(YOpPMAIHs PAaCKpbIBACTCS
pa3 B noJsiroga?

1) aHrI0-aMepUKaHCKO;

2) HEMEIIKOM;

3) AMOHCKOM.

TecToBBIE 3aaHuA 2

1. OCHOBHBIMHU y4aCTHUKaMU KOPIOPATUBHBIX OTHOILIEHUM SBIISIFOTCS:
1) kopnopauuu;

2) aKIIMOHEPBHI;

3) paGOTHUKH aKIITHOHEPHOTO OOIIECTBA,

4) rocyaapcTBo.

2. AKIIMOHEpaMU MOTYT OBITh:

1) buzmveckue nuiia;

2) 1opUIMYECKUe JUIIA;

3) rocyaapcTBo;

4) ¢puznueckue U IOPUINIECKUE JTUIIA;

5) dbuszmveckue auila, OPUIAYECKUE JTUIA U TOCY1apCTBO.

3. B Poccum wyame Bcero rocynapcTBO Kak aKIHMOHEP BBICTYIIA€T B JIULE
CJIEIYIOILErO OpraHa:

1) ®onx rocygapctBeHHOro umyiectsa Poccuu;

2) MECTHBIE OpraHbl CAMOYTIPABIICHNUS;

3) donmoBas oupxka.

4. CoryiacHO pOCCUICKOMY 3aKOHOJIATEIbCTBY aKIIMOHEPAMU MOKHO CTaTh:

1) B pe3ynbTaTe yUpeKaeHUsI aKIIMOHEPHOTO OOIIECTBA;

2) B pesynbTaTe MNPUOOPETEHUS AaKIUW YyXKE CO3JaHHOTO U JICHCTBYIOIIETO
aKIIMOHEPHOTO OOIIECTBa;

3) B pe3yinbrare yUpexkIACHUS AaKIUOHEPHOrO OOIIecTBa U B pe3yibTaTe
OpUOOPETEHUsT aKIMKM YyXe€ CO3JaHHOTO U JICHUCTBYIOIIETO aKIIMOHEPHOTO
00IIIeCTBA;

4) B pe3ynbTaTe JUKBUIAIMU aKIIMOHEPHOTO OOIIIECTRA.

5. Ilpu nokymnke akiuii akIMOHEPHI TPUOOPETAIOT CIACAYIONTUE TTpaBa:
1) uMyIIECTBEHHBIE;

2) UMEHHBIE;

3) HEMMYILIECTBEHHBIE;

4) UIMYIIECTBEHHBIE U HEUMYILIECTBEHHBIE.

6. K umyIiecTBeHHbIM MpaBaM aKIIMOHEPOB OTHOCSIT:
1) mpaBo Ha pacnopsiKEHUE aAKIUSIMU;
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2) mpaBo Ha y4acTHE B YIPABICHUH aKIIHOHEPHBIM OOIIECTBOM;
3) mpaBo aKIMOHEpA Ha CyA€OHYIO 3aIlUTY;
4) npaBo Ha AUBUACH]IBI.

7. K UMyIIIECTBEHHBIM TIpaBaM aKIIHOHEPOB OTHOCHT:

1) mpaBo akIMOHEpA HA MOJYYCHUE MH(POPMAIIMH O JCSITCIBHOCTH aKIIMOHEPHOTO
00IIIECTBA;

2) mpaBo Ha MPUOOPETEHUE AKITHI TOMOJTHUTEIHLHBIX BBITYCKOB;

3) mpaBo Ha ydYacThe B paslieiie MMYIIECTBA aKIIMOHEPHOTO OOIeCTBa MPHU €To
JINKBUOALIUH.

8. K HemMy1ieCTBEHHBIM IIpaBaM aKLHOHEPOB OTHOCHT:

1) mpaBo Ha cyAeOHYO 3allUTY;

2) mpaBoO aKkLUMOHEpa Ha MOIy4YeHHE MH(OPMALUU O JEATEIbHOCTH aKIMOHEPHOTO
00I11eCTBA;

3) mpaBo Ha ydacTue B pazjielie MMYIIECTBa aKIMOHEPHOTO O0IIECTBa MPH €ro
JIMKBUJIALINY;

4) npaBo Ha IPUOOPETEHHUE AKIUM JOTOTHUTEIbHBIX BBIITYCKOB.

9. K HeuMyI1ieCTBEHHBIM MpaBaM aKIIMOHEPOB OTHOCST:

1) mpaBo Ha y4acTue B yIIPaBJICHUH aKIIMOHEPHBIM OOIIECTBOM;
2) npaBo HA TUBUACH/IBI,

3) mpaBo Ha pacHOPSKEHHUE aKIUSMU.

10. IIpaBo Ha momy4yeHHe NUBUICHAOB OTHOCUTCS K:
1) uMyIlIeCTBEHHBIM TpaBaMm;
2) HEUMYIIECTBEHHBIM MPABAM.

11. TIpaBo Ha mpuOOpETEHNE aKIIUA JOTIOTHUTEIBHBIX BBIITYCKOB OTHOCHUTCS K:
1) UMyIIIECTBEHHBIM TPaBaM;
2) HEMMYIIIECTBEHHBIM MPABAM.

12. IIpaBo akiroHepa Ha MojaydYeHre HHOOPMAILIMH O IEeITSIHPHOCTH aKIIMOHEPHOTO
00I1ecTBa OTHOCUTCS K:

1) *MyIIIECTBEHHBIM ITPaBaM;

2) HEUMYIIIECTBEHHBIM TIpaBaM.

13. IlpaBo akuMoHepa Ha y4yacTuWe B YIPABJICHUU AKIIMOHEPHBIM OOILIECTBOM
OTHOCHUTCS K:

1) UMyIllIeCTBEHHBIM IpaBaMm;

2) HEMMYIIIECTBEHHBIM MPABAM.

14. JleficTByomMM 3aKOHOAATEIbCTBOM Poccum ycTaHOBJE€HA cleAyronas
MEPUOJUYHOCTD BBIILJIATHI TUBUICHIOB:
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1) onuH pa3 B nonroaa;

2) olH pa3 B roJl Mo pe3yJibTaTaM KaJeHJapHOIo roja;
3) oauH pa3 B KBapTal;

4) no Mepe HaKOIJIEHUS] HEOOXOAUMBIX CPEJICTB.

15. B xkakux ¢opMax MOKET OCYLIECTBIATHCS BBIILJIATa JMBHUIEHIOB B
COOTBETCTBUH C POCCUNCKUM 3aKOHOAATEIBCTBOM?

1) neHexHOM, HATYpaTbHON 1 Oe3HATMYHOWM;

2) IeHEeXHOH, HaTypajdbHOW, Oe3HANMYHOW U B (QopMme akiuil MpearnpusITHsI —
IUTaTesbIIUKA TUBUICH IOB;

3) AEHEXHOW U HAaTypaIbHOM;

4) neHexxHOM U B popMe aKIMii MPeANPUATHS — IUIaTEeIbIINKa TUBUICHIOB.

16. Ilo poccuiickoMy 3aKOHOJATENBCTBY MOPSAOK TOTANICHUS MPETEH3UH K
aKIIMOHEPHOMY OOIIECTBY MPHU €T0 JUKBUAAIINH CIICTYFOIIHI:

1) TpeGoBaHUS KpEIUTOPOB, OOECIEUEHHBIC 3aJIOTOM, OO0s3aTENbCTBA TEpe]]
pabOTHUKAMU TPEANpUsITHS 1O 3apadOTHOM IIaTe, NPEeMHUsIM, U JIPYyTUM
BBITIaTaM, oOOs3aTENbCTBA Iepe]] O/KETOM, TpeOOBaHUA KPEAUTOPOB, HE
oOecIieyeHHbIE 3aJI0T0OM, U APyTrHe TpeOOBaHUS;

2) obsi3aTenscTBA Tepea OrJIKETOM, TpeOOBaHUSI KPEAUTOPOB, OOECIICYCHHbIE U
HEOOECIIEUCHHBIE 3aJI0TOM, 0053aTehCTBA Mepe]l paOOTHUKAMHU MPEATNPHUATHUS TI0
3apabOTHOM TIIaTe, MPEMUSM U IPYTHE BITUIATHI;

3) TpeboBaHUA BCEX KPEIUTOPOB, 00s3aTEILCTBA IMEpell  OOKETOM,
00s13aTeNbCTBA Mepe]] paOOTHUKAMHU MPEATIPUSATHS TI0 3apa0O0THOM IJIaTe, MPEMHUSIM
U Apyrue TpedoBaHUs.

17. Ncku, KOTOpbIe MPEIBABISIIOTCS aKIIMOHEPAMH, JIENATCS Ha!
1) npsiMble U IPOU3BOAHBIE;

2) npsiIMbI€ U KOJJICKTUBHBIE;

3) npsiMbi€, KOJIJIEKTUBHBIE U TPOU3BO/IHBIE.

18. IIpsiMble UCKU — 3TO:

1) ucku, TpenbsABIAEMble AaKIMOHEpaMH OT CBOETO0 HMMEHU TPU HAHECEHUU
nepcoOHUUIIMPOBAHHOTO yIIIepOa;

2) WCKHW, TPEIbSABISICMbIC aKIMOHEpaMU B 3alUTy HHTEPECOB AKIIMOHEPHOTO
00IIIeCTBA;

3) BepHo 1 u 2.

19. KoeKTUBHBIC HCKH — JTO:

1) wucku, mnpenbaBIsieMble TPYNNOW AaKIMOHEPOB B 3AlUTY HMHTEPECOB
aKIIMOHEPHOT'0 OOIIECTBA;

2) UCKH, MPEAbABISIEMbIC OT UMEHHM aKIIMOHEPOB, HAXOJAIIMXCS B aHAJIOTUYHOM
TTOJIOJKCHUU,

3) BepHo 1 u 2.
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20. Vcku, KOTOpBIE MOAAOTCS HE B 3allUTy MHTEPECOB aKIIMOHEPOB, a B 3aIUTY
WHTEPECOB aKIMOHEPHOTO 00IIeCTBa, OTHOCATCS K:

1) npsmbIM;

2) IPOM3BOTHBIM;

3) KOJIIEKTUBHBIM.

21. OOs3aHHOCTBIO AaKIMOHEpPa IO OTHOLIEHUIO K aKIMOHEPHOMY OOIIECTBY
SIBIISICTCS] O0S3aHHOCTbD:

1) mpuHUMAaTh y4acTue B r0JI0OBOM COOpaHUU aKLIMOHEPOB;

2) OmIaTUTh NMPUHAICKAIINE €My aKIIUH;

3) Hepasriamenuss ”HGoOpMaIuu 0 padoTe aKIIMOHEPHOTO OOIIECTBA;

4) cobmoaeHusT OYEPeTHOCTH B YIOBJIETBOPEHUM MPETCH3UM MPHU JIMKBUAALUN
aKIIMOHEPHOTO OOIIECTBRA.

22. PaspemieHa M 3akOHOJATENbCTBOM Poccuu paccpouka oOriaThl akiuil Mmpu
YUpEeKICHUU aKIIMOHEPHOTO 00IIIecTBa?

1) na, HO He 60Je Toa ¢ IaThl PErUCTPALIMK AKITMOHEPHOT'O 00I1IEeCTBA;

2) HeT;

3) He perJaMeHTUPYETCS 3aKOHOM.

23. AkumoHep 00s3aH OIJIaTUTh OJHYI0 CTOMMOCTD aKIUH:

1) B CpOKHM, YCTAaHOBJICHHBIC YYPEAUTEIbHBIM COOpaHHEM aKIIMOHEPHOTO
00IIIeCTBA;

2) B CpOKH, YCTAHOBJICHHBIC YUYPEAUTEIBHBIM COOpaHUEM aKIMOHEPHOTO
oO11iecTBa, HO HE Mo3Hee 1 roja mocyie perucTpalyu aKIMOHEPHOTO 00IIECTRA;

3) He Mo3aHee ToJIa MOCJEC PETUCTPALMK AaKIIMOHEPHOT'O O0IIECTBA;

4) B CpOKHU, YCTAHOBIICHHBIE Y CTaBOM aKIIMOHEPHOTO OOIIECTBA.

24. B ciydae OTCYTCTBUS OILIATHI B YCTAHOBJIEHHBIN CPOK aKIIMOHEP BBHIMIAYUBAECT
32 BpeMsl IPOCPOYKHU:

1) 10 % romoBBIX OT CyMMBI MPOCPOYEHHOrO IIJIATEXa, €CIHM HWHOE He
IPEeyCMOTPEHO Y CTaBOM aKLIMOHEPHOTO O0IIECTBA;

2) 10 % romoBbIX OT CYMMbI POCPOUYCHHOTO TIATEXKa;

3) 15 % TrOomOBBIX OT CYMMBI MPOCPOYEHHOIO IIJIaTeXka, €CJIM HHOE He
MPEAYCMOTPEHO PEIIEHUEM O0IIEro coOpaHus aKIMOHEPOB,;

4) npo1eHT, yctaHaBnuBaeMbli [IpaBieHrnemM akiiMOHEPHOTO OOIIECTBA.

25. AknuoHepHOe OOIIEeCTBO MMEET IMPaBO pPealnu30BaTh aKIMH, HE OIIauYCHHbIC
MOCJI€ YCTAHOBJIEHHOTO CPOKa IJIATEXKa, B TCUCHHUE:

1) 1 mecsna;

2) 3 MecHIIeB;

3) mosyropa;

4) 45 nueit.
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26. Ha poccuiickux npeAnpusaTUsX BbIACIAIOT CIEIYIONINE IPYIIbl aKIIMOHEPOB:
1) akiioHephl — PaOOTHUKH NMPEAITPUITHS;

2) aKIIMOHEPHI — AIMUHUCTPATOPBI MPEAIPUITHS;

3) cTOpOHHUE aKIIUOHEPHI.

27. K akumoHepamM-ayTcaiiiepaM OTHOCHT:

1) akumoHepoB — paOOTHUKOB MPEATIPUSITHUS;

2) aKIIMOHEPOB — AIMUHUCTPATOPOB MPEATIPUATHUS;
3) CTOPOHHUX AKLIMOHEPOB.

28. K akumonepam-uHCanaepaM OTHOCST:

1) akumoHepoB — paOOTHUKOB MPEATIPUSATHS;

2) CTOPOHHHUX aKIIHOHEPOB;

3) aKIMOHEPOB — aIMUHUCTPATOPOB IPEATIPHUITHS.

29. HHTtepec akIIMOHEPOB — paOOTHUKOB MPEIPUITHSI CBSI3aH C:

1) moydeHuem TUBUICHIOB;

2) y4acTueM B yIpaBJICHUU aKIIMOHEPHBIM O0IIECTBOM;

3) momyuyeHHWEM [AWBUICHIOB U YYaCTHEM B VYIPABICHUU aKIMOHEPHBIM
OOIIIECTBOM.

30. MHTepec akuMOHEPOB — AAIMUHUCTPATOPOB NPEANPUATHS 3AKII0YAETCS B!

1) nmony4eHUn TUBUACH/IOB;

2) COXpaHEHUHU BJIACTH;

3) coxpaHEeHUU KOHTPOJIS HaJ IE€ATEIbHOCTHIO aKIIMOHEPHOTO OOLIECTBA;

4) coXpaHEHHUHU BJIACTU U KOHTPOJISL HAJ I€ATEIIbHOCTHIO aKIIMOHEPHOTO O0IIECTBA.

31. Ctpareruueckuii UHBECTOpP — 3TO UHBECTOP, LI€JIbI0 ABAHCUPOBAHUSI KamuTasia
KOTOPOTO SIBJISETCS MOJTy4YeHHUE:

1) KOHTPOIBLHOTO TTAKETa AKIIU;

2) AOATOCPOYHOTO KOHTPOJISI HAJ NEATEIbHOCTHIO aKIMOHEPHOro OOIecTBa U
HKOHOMHYECKHUX PE3YyJIbTATOB 3TOTO KOHTPOJIS;

3) JOJATOCPOYHOTO KOHTPOJISL HAJ[ AESITEIIbHOCTHIO aKITMOHEPHOTO 00I11eCTBA;

4) SKOHOMHYECKHX PE3yIbTaTOB OT BJIAJICHUS KOHTPOJBHBIM ITAKETOM AaKIUN
aKIIMOHEPHOTO OOIIEeCTBA.

32. T'pynmbl akKMOHEPOB — MHCAWIEPBHl U ayTCAMAEPHI — BBIACISAIOTCSA C TOYKH
3pEHUS:

1) ux y4acTusi B €XeroJJHoM COOpaHUH aKIMOHEPOB;

2) cioco6a MpruoOpPETCHUS UMM aKITHH;

3) UX 10H B YCTABHOM KamlMUTaJIe aKIIMOHEPHOTO 00IIEeCTBa;

4) UX MPUYACTHOCTH K HETIOCPECTBEHHON padOTe B aKIIMOHEPHOM OOIIIECTBE.
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A2. Bonpochl o TeMaM

1. TlepeuucnuTe OCHOBHBIE HCTOPUYECKHE HTalbl Pa3BUTHUS KOPIOPATUBHOIO
yIpaBJICHHUS.

2. B ueM 3akiroyaeTcsi CyIHOCTh KOPIIOPATUBHOTO yIpaBlIeHUA?

3. Kro siBnsieTcs OCHOBHBIMHM YYaCTHUKAMH KOPIIOPATUBHOTO YIIpaBICHUs?

4. HazoBuTe OCHOBHBIE MPOOJIEMBI KOPIOPATUBHOTO YIPABJICHUS, BOSHHUKIINE B
pe3yJibTaTe npuBatu3anuu B Poccun.

5. Kakue npeumyiiecTBa, OCHOBHbIE MPUHUUIBI U IPOOIEMBI KOPIIOPATHBHOIO
YIPABJICHUS Bbl 3HAETE?

6. Ilouemy B cTpaTteruu pa3BUTHS KOMIIAaHWM BaXHAas pPOJb OTBOJIUTCS
KOPIOPAaTUBHOMY YIIPABIJIECHUIO?

7. B 4eM cocTOUT CYIIHOCTh KOPIIOPATUBHOIO YIIpaBiIeHUS?

8. Ha3zoBuTe 0CHOBHBIE 337]a4l KOPIIOPATUBHOTO YIIPABJICHMUSL.

9. KakoBa poib 1 MECTO KOPHOpaIil B ppIHOYHON IKOHOMUKE?

10. KT0 siBnIsieTCs1 OCHOBHBIMU yYaCTHUKAaMU KOPIIOPATUBHBIX OTHOUICHH?

11. Kakue BHemHME M  BHYTPEHHHE (AKTOpPhl  BIUSAIOT HA  CUCTEMY
KOPIOPAaTUBHOI'O YIPABIICHUS?

12. Onpenenute OCOOEHHOCTH  (OPMHUPOBAHUS  CUCTEMBl  KOPHOPATUBHOTO
ynpasieHus B Poccnn.

13. Ha3oBuTe »s1eMEHTHI, KOTOpBIE XapaKTepU3YIOT MOJEIN KOPHOPATHBHOTO
YIPABJICHHUS.

14. B yem cOoCTOMT OCOOEHHOCTh CTPYKTYPbI BIaJACHUS aKUUSIMHU MU KOHTPOJISI HaJl
KOpIIOpanyen B aHII0-aMEPUKaHCKOW MOJEn?

15. Kakue pneictBus TpeOYyIOT OAOOpPEHHS AKIMOHEPOB B HEMELKOW MOAENU
KOPIOPAaTUBHOI'O YIPABJICHUS?

16. Ha3zoBuTe KITIOYEBBIX YYACTHHUKOB KOPIOPATHUBHBIX OTHOIIEHUW B SITOHCKOM
Mozenn. OxapakTepusyire poiib GUHAHCOBO-TIPOMBIIIUIEHHBIX CETEH.

17. Kakoif TN KOHTPOJISL HAJl KOPIIOPAIMSMU B MHCAUJEPCKON U ayTcaijepcKoi
CUCTEMAX KOPIIOPATHUBHOI'O YIIPABICHUSA?

18. HazoBure OCHOBHBIEC YEPTHI u obnactu pacnpoCcTpaHeHUs
IPEANPUHUMATEIBCKON MOJIEIIA KOPIIOPATUBHOTO YIIPABJICHUS.

19. HazoBuTe CTpyKTYypy OpraHOB yIpaBlIEeHUS aKIIMOHEPHBIMU OOIIECTBAMH.

20. Kakumu mogHOMOYHMsSMH oOOJamaeT obOmiee coOpaHue akmuoHepoB? Kakwe
MOJIHOMOYHSI HAXOASATCS B HCKIIOUMTENIbHOM KOMIIETEHLMH O0IIero coOpaHus?
Kakue noiHoMOuYHst U KOMY MOTYT OBbITh J€J1erUpOBaHbI?

21. HazoBuUTE OCHOBHBIE MPUHIIUIIBI TOATOTOBKU U MIPOBEACHUS OOIIEro COOpaHus
aKIMOHEpoB. B Kakux ciydasgx M KTO MOXXET TpeOOBaTh CO3bIBA BHEOUEPETHOTO
coOpaHusi aKIIMOHEPORB?

22. HazoBure riaBHble GyHKIMH U mosHOMouusi HabmonaTensHoro coera. B yem
COCTOUT Heo0xoauMocTh co3faHus HaOmromarenbHOro coBeTa B OTKPHITOM
aKIIMOHEPHOM 00111eCcTBE?
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23. Kakoii cocrtaB, mnoiaHoMouus W (GYHKIUH HCIOJIHUTEIBHOTO OpraHa
aKIroHepHoro odbmectsa — [IpaBnenus?

24. Oco0eHHOCTH CTaTyca PeBU3MOHHON KOMHUCCHUHU.

25. Kakue orpaHn4eHus BBIIBUHYTHI ICHCTBYIOIIMM 3aKOHOJATEIHCTBOM Ha
y4acTHe B OpraHax yMpaBJiICHUS OTKPBHITHIM aKIIHOHEPHBIM 001IECTBOM?

26. Kak ocymiecTBisieTcs Bblada JOBEPEHHOCTEH aKIIMOHEPOB HA MPAaBO y4acTUs
¥ TOJIOCOBAHMS Ha 001eM cOOpaHUH aKIIMOHEPOB?

27. Kax mpoucxoauT BBIABIDKCHHE KaHAMJIATOB W HM30paHUE YJICHOB OPTraHOB
YIPABJICHHS B aKIIMOHEPHOM 00111€CTBE?

28. Kak ocymiecTBisieTcss oOruiata JOJDKHOCTHBIX JIMI[ OPraHOB YIPaBJICHHUS
OTKPBITBHIM aKIIMOHEPHBIM OOIIIECTBOM?

29. KakoBbI COCTABIIAIONINE TTOTHOLIEHHON CHCTEMbI BHYTPEHHETO KOHTPOJISI?

30. KakoBsl pynkunu komutera CoBeTa AUPEKTOPOB O AyAUTY?

31. KakoBbl OCHOBHBIE 33/1a4l PEBU3MOHHOIN KOMHCCUN?

32. Ha xoro MOXKeT OBbITh BO3J10KeHA (DYHKIIMS YIIpaBICHUS pUcKaMu?

33. KakoBbl OCHOBHBIE IPUHIUIIBI BHYTPEHHETO0 KOHTPOJI U PUCK-MEHEKMEHTA?
34. KakoBbl OCHOBHBIE 3Tallbl CO3JaHUSI CHCTEMbI BHYTPEHHETO KOHTPOJIS?

baok B. 3aganusi peKOHCTPYKTHBHOIO YPOBHS («yMeTb»)

B1. IlucrMeHnHast padora

1. HazoBute rnaBuble pyHkunu u noasHomouns HabmronarensHoro copera. B uem
COCTOMT HEOOXOAMMOCTh co3aaHusa HalmtogaTenbHOro coBeTa B OTKPBITOM
aKIIMOHEPHOM 00111eCTBE?

2. [Ipoananu3upyiiTe cocTaB ynpaBieHIeCKHX (QYHKINHN, TpeiaracMblii y9eHbIMH
Y CHEUATUCTaMH Pa3HbIX IIKOJI MU HAYYHBIX HANPABICHUN.

3. ChopmynupyiTe MUCCHUIO KaKON-TMOO M3BECTHOM BaM OpTraHU3alMM U JaiiTe
000CHOBaHUE €€ COJEPIKAHMUS.

4. TlpoaHanu3upyiTe COCTaB KIIOYEBBIX Iejed (YHKIIMOHAIBHBIX MOJCUCTEM C
NO3UIMI UX BKJIa/Ja B OOIIYIO 11€JIb OPraHU3alIHH.

5. JaitTe onrcanue pasIuyHbIX MOAEJIEH KOPIIOPATUBHOIO YIIPABJICHHUS.

6. B yem cocTout cymHoCcTh KOpHopaTUBHOrO ynpasieHusi? HazoBute ocHOBHbIE
3aJ1a4u KOPIIOPATUBHOTO YIPABIICHUS.

7. KakoBa pojb 1 MECTO KOPIOPAIUii B PIHOYHON SKOHOMUKE?

8. KTo siBNisieTCcst OCHOBHBIMHM YYaCTHUKAMH KOPIIOPATUBHBIX OTHOIIEHUHN?

9. Kakue BHeIIHHE U BHYTPEHHUE (PAKTOPHI BIUSIOT HA CUCTEMY KOPIIOPATUBHOTO
yIpaBJICHUS?

10. Onmnpenenute 0coOEHHOCTH (POPMUPOBAHUS CUCTEMBI KOPHOPATUBHOIO
YIPABJICHUS B pavHE.

11. Ha3oBuTe »l€MEHTBI, KOTOpbIE XapaKTEPHU3yIOT MOJENH KOPHOPATUBHOIO
YIPABJICHHUS.

12. B yemM coCTOUT OCOOEHHOCTh CTPYKTYpPHI BJIaJ€HUsI aKUMSIMU U KOHTPOJIS Hal
KOpIiopaiyel B aHTJ10-aMEepUKaHCKONW MOJIeNTH?
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13. Kakue neiictBusi TpeOyrOT 0O00peHUs aKIIMOHEPOB B HEMEIKOW MOJEIH
KOPHOPATUBHOIO YIIPABJICHHUS?

14. Ha3oBuTe KIIIOYEBBIX YYaCTHUKOB KOPIOPATUBHBIX OTHOIICHUI B SMOHCKOU
Mozenu. OxapakTepusyuTe poiib (PUHAHCOBO-IIPOMBIIIUICHHBIX CETEH.

15. HazoBuTe CTpyKTypy OpraHOB yNpaBJIeHUS aKIIMOHEPHBIMU OOLIECTBAMHU.

16. Kakumu mnogHoOMOUMSMU 0OsiajaeT obmiee coOpanue akiuoHepoB? Kakwue
MOJIHOMOYHSI HAXOATCS B HCKIIOUUTENIbHOM KOMIIETEHLMHU O0Iero coOpaHus?
Kakune morHOMOYHSI 1 KOMY MOTYT OBITh J€IeTUPOBAHBI?

17. Ha3oBuTE OCHOBHBIC MPUHIIMITBI TOATOTOBKH M MPOBEACHUS OOIIETO COOpaHus
aKIIMOHEPOB.

B2. Temaruka pedepatoB

1. JlocTouHCTBa ¥ HEJOCTATKU aKLIMOHEPHOU (POPMBI IPEATPUHUMATEIHCTBA.
2. Hcropus pa3BUTHS aKIMOHEPHBIX OOIIECTB M AaKIMOHEPHOTO TpaBa B
3apyOeKHBIX CTpaHaX.
3. DMHCcHs IIEHHBIX OyMar: MOHsATHE U Mpoleaypa
4. DMHCCHOHHBIE IIEHHbIE OyMaru, pa3MellaeMble aKIIMOHEPHBIM OOLIECTBOM.
5. IlousTHE ¥ BUABLI aKIIUH.
6. YmpaBineHue akiHMOHEPHBIM OOIIECTBOM: CHCTEMa KOHTPOJIS 3a (DUHAHCOBO-
XO3SIICTBEHHOH J1€ATEIbHOCTHIO aKIIMOHEPHOTO O0IIECTBA.
7. IlonsiTue M MOPSAOK OJOOpPEHUSI KPYMHOU CIENKHU, a TAKKe IMOCJEICTBUS €ro
HECOOJIO/ICHHUS.
8. AwmepukaHckas MOJENb KOPIOPAaTHBHOTO YIpaBieHUA (Ha MpuMepe
KOpIOpalun)
9. Hemelkast MoJIe)Ib KOPIIOPATHBHOTO YIIPaBIIeHHs (Ha MPUMEPE KOPIIOPALIUH )
10. SImoHCcKast MOJIeNIb KOPIIOPATUBHOTO YIIpaBJieHUs (Ha pUMepe KOPIOPAIIHH)
11. CnugHue KOMIAHUMM KaK MEXaHU3M KOPIOPATUBHOIO YIpaBieHus (Ha
puMepe)
12. Ponb HE3aBUCUMBIX JUPEKTOPOB B CUCTEME KOPIOPATUBHOTO YIIPABICHUS
13. Kozekc KoprmopaTUBHOTO TOBEACHUS Pa3BUTHIX CTpaH
14. KopriopatuBHOE ynpaBieHHe B HEPTSIHON U Ta30BOM MPOMBIIUICHHOCTH
15. KoprniopatuBHoe ymnpaBiieHre B 0aHKOBCKOH cdepe
16. Jesrensrocts OOCP no nonyaspusaii KOPIOPaTUBHOTO YIIPABICHUS
17. JesrensHocTh MexmyHapoaHoit dunancosoit Koprnoparuu
18. OcobennocTr MoieTIei KOPIOPATUBHOTO YIPABICHUS PA3INYHBIX CTPaH.
19. MexnyHapoaHbIE MPUHITUIIBI KOPIIOPATUBHOTO YIIPABIICHHUSL.
20. TIpaBoBBIC acmeKThl KOPIOPATUBHOTO yIpaBiieHus: B Poccun.
21. BnumsHue  coctaBa  coBeTa  JUPEKTOPOB  HAa  HMHBECTUIIMOHHYIO
MIPUBJIEKATETLHOCTh KOMITAHUH.
22. MexnyHapoiHas IpaKkTUKa pacKpbITUsl HH(OpMAIUH.
23. CoBepIIICHCTBOBAHNE CUCTEMBI PACKPHITHS HH(HOPMAIIHH.
24. Onenka 3(ppexTuBHOCTHA PabOTHI OPTAHOB YIIPABJICHUS KOPIIOpAITUEH.
25. CymecTByromue CUCTEMBI  PEHUTHHTOBBIX  OIIEHOK  KOPIIOPATHBHOTO
yIpaBJICHHUS.
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26. Hapymenue 3aKOHOAATENbCTBA KaK MPUINHA KOPIIOPATUBHBIX KOH(IUKTOB.
27. MeTonpl 3alUTHI OT «HEAPY>KECTBEHHBIX MOTIIOMICHHIT.

28. Komekc KOpIOpaTUBHOTO TOBEACHUS KaK CPEICTBO CHIDKCHUS BEPOSTHOCTH
KOPIIOPATUBHBIX KOH(MIUKTOB.

29. MeToapl OLEHKA ¥ OOECIEYCHUS WHBECTHIIMOHHOW TPHUBJICKATEIBHOCTH
KOMIIaHUH B CHCTEME KOPIIOPATUBHOTO YIIPABJICHHUS.

30. OcHoBHble TpUHIUNB AGHEKTUBHOTO  YIpaBIEHUS COOCTBEHHOCTHIO
KOPIIOpAIIUH.

31. ITpuHIMIIBI KOPIIOPATUBHOTO MMOBECHUS U KOPIIOPATUBHAS KYJIbTYypA.

32. CocTostHUE ¥ TIEPCIICKTUBBI PA3BUTHS KOPTIOPATUBHOTO yrpaBiieHus B Poccun.

B3. TemaTuka npe3eHTanum

1. KopnopaTuBHOe ynpaBieHHUE: CYIIHOCTh, IPUHIUIbI, MOJEIH.

2. 3apyOeXHbIH U OTEUECTBEHHBIN ONBIT KOPIIOPATUBHOIO YIIPABICHHUS.

3. Crparerun Koprnopauuidi M OpPraHU3ALMOHHBIE CTPYKTYPBl, KaK CPEICTBO
peanu3ainuy BHIOpaHHOW CTPATErHH.

4. AxunoHepHoe 00IecTBO Kak (hopMa OpraHu3alud MpeANPUHUMATEIBCKON
NESATEIBHOCTH.

5. CrpykTypa u opraHuzaiysi KOpmopaTUBHOTO YIPaBICHUSI.

6. Komekc kopnopaTuBHOTO nmoBeAeHUs. BracTs u OusHec.

7. TloHATre M MEeXaHU3MBI KOPIIOPATUBHOTO KOHTPOJIA. Mo1ein KOPIOpaTHBHOTO
yIIpaBJIECHUS.

8. DOMuccuoHHas MOJMTUKA U TIEPBUYHAS YMUCCHUS [IEHHBIX OyMar KOpIopaluu.

9. VmpaneHue oOpalieHreM [EHHBIX OyMar U KaluTaau3aliei KOprIoparum.

10. JAuBuaeH bl U AUBUACHIHAS TOJIUTHKA KOPIIOPALIUU

Baoxk C. 3ajannsi NpaKTUKOOPUEHTUPOBAHHOTO YPOBHSA ISl
AUATHOCTHPOBaHMS C()OPMUPOBAHHOCTH KOMIIETEHIMH («BJIAAETh»)

C1. Keiic-3anaum

CutryaunonHas 3agada Nel «Pa3jnyHble mOAX0Abl K MEHETKMEHTY)

['maBHas 3amaya MeHEIKEpa — MAaKCUMHU3AIUS MPUOBLIN, TMOJydaeMou
KomnaHuel. Bmecre ¢ Tem Bce Oosbliee 3HAUEHHE MPUOOPETAIOT COLMATIbHAS
OTBETCTBEHHOCTh MEHE/Kepa TIepea OOIIeCTBOM, €ro KOHKpPETHBIE JIEHCTBUS,
00ecreurBaoIIre PEIICHNE COIUAIBHBIX TPOOJIEM, CTOSALIUX MEpe]l CTPAHOM.

B cBsi3u ¢ 3TUM CyliecTBYIOT ABe NMO3ulud. CTOPOHHUKUA OJHOM MO3UIUU
CUMTAIOT, YTO COLMAIbHBIE MPOOJIEMbI JOJKHO peIllaTh rOCyIapcTBO, a OM3HEC —
TOJIBKO «J1eNIaTh JeHbru». OHU 000CHOBBIBAIOT CBOIO MO3UIIMIO TEM, YTO ACHCTBUSA
B COLIMANILHOM 00JIacTH BEAYT K CHU)KEHUIO MPUOBLIEH KOMITAHUH, YXYAIICHHUIO €€
KOHKYPEHTOCIIOCOOHOCTH, POCTY H3JEPKEK, KOTOPbIE B MOCIEIYIOUIEM BEAYT K
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pocty 1eH (HaHOCA ymepd TOTpeOUTEeNsIM) W JIPYTUM  OTPHUIATSIBHBIM
MOCJIEJICTBUSIM.

CTOpPOHHUKHM JPYrol MO3WLMUU CUHUTAIOT, YTO OM3HECMEHBI HMEIOT IMepe
OOIIIECTBOM MOpaJIbHbIE 00s53aT€NCTBA U NPEANPUHUMAEMbIE UMM JICHCTBUS,
CIIOCOOCTBYIOIIUE PEIICHUI0 COIUATBHBIX MPOOJIeM, MOTYT OKa3aTb OOJBIIYIO
MOJIb3Yy MPEANPUHUMATEISM, TOBBICUTh UX UMUK B 00ILIECTBE U OBITH HEIJIOXOM
pEKIIaMOM.

Bomnpocs! Ajist 00cyxaeHus:

1. Ybto mO3ULIMIO BBI Pa3JeisieTe U MoYemMy?

2. [JlomkeH iu, 1O BalleMy MHEHHIO, NPEANPUHUMATEIb BBIIOJHATH
colMajbHbIE 0053aTeIbCTBA MEPE CTPAHOM U B KakuxX Gopmax?

3. byger 1M eMy B KOHEYHOM HTOr€ 3TO BBITOJHO (B TOM YHUCIE B
(¢uHaHCOBOM OTHOIIEHUH)? Eciau BBITOJHO, TO ToueMy?

4. B xakux Qopmax couuaigbHas MOAJEPKKA MOXKET OCYIIECTBISATHCS
YKPaAauHCKUM OH3HECOM:

- B MaciTadax Gupmsbl;

- B MacuTabax peruoHa, CTpaHbl?

Curyanmonnas 3agaya Ne2 «BHeapeHHe KOPHOPATHMBHBIX CHCTEM
YIIPABJICHUD»

KpynHele u Hemoporue KpeauTbl cTand s KoHuepHa «['amHadrorasy
HarpaJion 3a BHEJIPEHHUE IIPOTPECCUBHOM CHCTEMBI KOPIIOPATUBHOTO YIPABJIECHUSA.
B urone 2004 roma 31eCh NPUHSIIA KOPIOPATUBHBIM KOJAEKC, KOTOPBIA YBEHUYAI
MHOTOMECAYHYIO0 padOoTy M0 W3MEHEHHWIO MPHUHIIMIIOB YNpaBJIeHUS KoMnaHuen. B
YaCTHOCTH, MepepacipeiesIeHbl TOJHOMOUYNS MEXy HAOII0AaTeIbHBIM COBETOM U
IpaBJ€HUEM, B pe3ysbTaTe yero (yHKIMHU MOCIEIHEro OblUIM pacmupensl. Ecinu
paHplIe B UCIIOJHUTEIBHBI OpraH BXOJWJIM JUPEKTOpPa JTOYEPHUX NPEINPUATUH,
TO Tenepb — MNPOQMIbHBIE CHEHUANTUCTHI: (DUHAHCUCT, IOPHUCT, ONEpPaLlMOHHBIN
JUPEKTOP, HAYAIBHUKU YIPABICHUM [0 PAa3BUTHIO, KaJapaM — BCEro BOCEMb
yenoBeK. Kaxaplii OTBE4YaeT 3a CBOE HAIpaBlieHHE. A TEHEPAIbHBIA IUPEKTOP
COCPEOTOYWIICS Ha CTPAaTerMYeCKOM pas3BUTUHM KOoMIaHuu. B  pesynbrarte
mpaBJIeHUE CTaJIO paboTaTh 3P eKTUBHEE.

BBeneHa OJDKHOCTH KOPIIOPATUBHOTO  CEKpeTapsi, KOTOPBIM  SABIIAECTCS
CBSA3YIOIIMM 3BEHOM MEXIYy AakIHMOHEepaMHu, HaOJII0JaTeIbHbIM COBETOM U
npasieHueM. Panbiie Takue pyHkuuu ucnonssn PR-menemkep, ceiiuac — Iopucr.

Yepe3 veThlpe Mecsa Mociie NPUHATUS KOPHOPATHBHOTO KOJEKCa KOHLEPH
«l"amnadroraszy momyuus 23 MIIH. JOJUIapOB KpeauTa oT UepHOMOpPCKOro OaHka
ToproBoro passutua. B 2005 rogy MexayHapoanass (guHaHcOBasi KOpHopauus
(M®K) u Epponeiickuii OaHK pPEKOHCTPYKLIMHM U PAa3BUTUSA MPEIOCTABUIH
KOMIAHUM MO 25 MJH. JOJUTApOB KPEeAUTOB. «S Tymaro, 4TO Mbl MOJYyYUIH OBl
KpeAUThI U 0e3 BHEAPEHUS 3araJHbIX MPUHIMIIOB KOPIIOPATUBHOTO YIPABICHUS, -
CUMTACT JUPEKTOP IO WHBECTULMUSAM YHHUBEPCAIBHON WHBECTULIMOHHOM TPYIIIIBI
Annpeit Xyno. — Ho, nymato, ctaBku Obutd OBl BbITEY. [Ipr 5TOM OH yBEpeH, 4TO
BO MHOTOM OJiarogapsi HOCTPOEHHUIO YETKOW YIPaBICHUECKONH CHUCTEMbl KOMITAHUS
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HemaBHO pasmectuna 18% akuuii cpeaun mopTdeabHbIX HHBECTOPOB, JIJIsI KOTOPBIX
3HaYCHUE KOPIIOPATUBHOIO YIPABIEHUS JaXe OOoNbllIe YeM MEXAyHapOIHbIN
ayauT. DTO TOATBEPKIAET U MHEHUE aBTOPUTETHBIX HKCIEPTOB: YEM IMIPO3payHee
KOMIIaHUS U BBILLIE YPOBEHb 3aLIUTHI IIPAaB AKIIMOHEPOB, TEM OOJIbIIIE HHBECTULIH
OHa MOKET IPUBJICYb.

Bonpocs 1151 00Cy:KI€eHMsI:

1. Kakme wu3MeHeHus TpPOU30LUIM B KOHLEPHE TMpU BHEIPEHUU
KOPIIOPATUBHBIX CUCTEM YIPABICHUA?

2. HazoBuTe NpUHIMMBI KOPIIOPATUBHOTO YIPABICHHUS, KOTOPHIMH Hayal
PYKOBOJICTBOBAThCSI KOHIIEPH.

3. CymecTByeT JM B3aUMOCBS3b MEXAY BHEIAPEHHEM MPOTPECCUBHOM
CUCTEMBI KOPHOPATUBHOIO YIPABIEHUS M MOJIy4eHHEM KpeauToB? OOocHyiiTe
CBOH OTBET.

Curyannonnas 3amgadya Ne3 «KopnoparuBHoe ynpaspjieHue (GUHAHCOBOI
rpynmnoii «TAC»

B Hacrosiiee Bpemsl OpraHu3allMOHHas CTPYKTypa (UHaHCOBas TIpymna
«TAC» mnperepneBaeT CyIIECTBEHHBIE HW3MEHEHUs. 3a IIOCIEAHHME 2 TojJa
JOCTATOYHO  YETKO  BBIKPUCTAJUIM30BAICS  KOPIOPATHBHBIM LeHTp U 4
OTHOCUTEJIbHO  aBTOHOMHBIX  OHW3HEcC-HAamNpaBlI€HUs  pa3HOM  OTpaciieBOM
MPUHAJJICKHOCTH: OaHKOBCKOE, CTPaxoBOE€, MPOMBIIUICHHOE ((OopMalibHO HE
BXOJsIlee B cOocTaB (DMHAHCOBOM TpyNIbl, HO CBA3aHHOE C HeH) u
(yHKIHOHATBHO-UHPPACTPYKTYpHOE (00IIME IJisi TPYMIbl KOMIAHUN CITYKObI -
IOpUIMYEcKas, KaapoBas, Oyxrajarepckasd U T. 1.). M cileayromum ImaromM cTajio
pedopMHUpOBaHUE ATOM KOH(PUIypallMM B COOTBETCTBUU C KJIACCUYECKUMU
NPUHIMIIAMU  KOPIOPATHBHOIO  yIpaBieHUs. A 3TO, B CBOIO OYE€pelb,
OpearnoyiaraeT YCWJICHHE poOJIM HaONI0JaTeIbHOIO COBETa KaK HHCTUTYTA,
00eCIeYnBaOIIETO 3¢ HeKTUBHBII KOHTPOJIb aKI[MOHEPOB HaJ
(GyHKIIMOHHpOBaHUEM Ou3Hec-cucTeMbl. [IpencTaBuTenu KOpnopaTuBHOIO LEHTPA,
HEe sBsOLIErocs Je-(pakTo XOJJWHIOBOM KOMIIAaHWEH, BXOIAT B COCTaB
HaAOJII0JaTEJIbHBIX COBETOB OTENIbHBIX KOMIIAHUH, TEM CaMbIM, OOBEIMHSAA HX
CUCTEMOM MEPEKPECTHOIO YYACTHSI B YIIPABICHUU.

®unancoBas rpynmna «TAC» paccuWThIBa€T NPUHATH ydacTUE B IPOEKTE
MexayHaponHoi (PMHAHCOBOM KOPHOpaluu, BXOIALIEH B CTPYKTYpy MupoBoro
0anka, «KopnoparuBHoe ynpapienue B YKkpauHe». OIHONW U3 HOBATOPCKHUX IS
Hallero pbIHKA TEXHOJOTUH, KOTOPYIO Mbl IUIAHUPYEM MPUMEHHUTD, SIBISIETCS
BBEJICHHE B COCTaB HAOJIIOJATENbHBIX COBETOB KOMIIAHMM HE3aBUCHUMBIX
nupekTopoB. K coxkaneHuto, B COOTBETCTBUU C YKPAUHCKUM 3aKOHOJATEIbCTBOM,
B COCTaB 3TUX OPraHOB KOPIIOPATUBHOTO YIMPABIEHUS MOTYT BXOJUTH TOJIBKO
akuroHepbl. OQHAKO MBI HaJeeMcsl CO3JaThb MEXAHM3M JUIsl YCTPaHEHUs 3TOro
npensarcTBus. B HaOmronaTenbHbIE COBETHI AKIIMOHEPHBIX OOILECTB CHUCTEMBbI
¢unancoBoit rpymnnbl «TAC» muaHupyeTcss BBECTH OHKCIEPTOB U3 BEAYIIHUX
ayJUTOPCKUX M KOHCAJITUHTOBBIX KOMIIAHHUH, KOTOpbIe OyIyT NpPeaCTaBiIAThH
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MHTEPEChl COOCTBEHHUKOB aKIMil HA OCHOBAHMU BBIAAHHBIX UMHU JJOBEPEHHOCTEH,
HO, 110 CBOEH CYTH, OYIyT SBJISITHCS HE3ABUCUMBIMHU.

OO011en3BeCTHO, 4YTO COONIOZCHHE KOMIIAHMEW WM TPYNNol KOMIAHUUN
[TpuniunoB kopnopatuBHoro ympasieHuss OECP, o3HauaeT Ha mpakTHKe
MPO3PAYHOCTH CTPYKTYPbI COOCTBEHHOCTH. DTO JieTaeT Ou3Hec 0ojiee MHTEPECHBIM
JUISl MHOCTPAHHBIX HWHBECTOPOB M OO0JeryaeT JJOCTyH Ha PHIHKM BHEIIHHX
3alMCTBOBAaHUMN — TO €CTh K 0oJiee JeneBbIM (DMHAHCOBBIM pecypcam, YeM BHYTpU
CTpPaHBI.

CeroHst Mbl «JIOPOCIN» 10 TOTO YPOBHS Pa3BUTHS PHIHOYHBIX OTHOILIEHUH,
YTO CIIPOC Ha (PMHAHCOBBIC YCIYTH YK€ OIMpeNessieT He UX CTOUMOCTb, & CKOPOCTh
oOCITy>)KMBaHHS U KauecTBO padboThl nepconana. COOTBETCTBEHHO, MBI CTapaeMcs, C
OJTHOM CTOpPOHBI, ONTHUMHU3UPOBATH NPOAYKTOBYIO JIMHEMKY BceX OH3HEC-
HaIlpaBJIEHUIl U OCBAMBAaTh NEPEIOBBIE TEXHOJOIMU MX MPOJAXH, U C JPYro, -
yznenasieM oco0oe BHHMaHHE OOYYEHHIO MEepCOHalla U Pa3BUTUIO KOPHOPATUBHOU
KynbTypbl. COTpyIHUKH OaHKOBCKMX OHW3HEC-€AMHMI] (PUHAHCOBOM TIpyIIIbI
«TAC» 4dacTo CTaxHpPyHOTCS B 3apyOeKHbIX OaHKaxX. YK€ Peau30BaH MPOEKT
BHEJPEHUSI CTaHAAPTOB KOPIOPAaTUBHOMN KynbTyphl (rmoka juib st AKb «TAC-
Komepubank») Ha HOpPMAaTMUBHOM YpOoBHE — B (opmare creuuaibHO
paspaboTtanHoro KoprnopatuBHoro koaekca.

C «TAC» TecHO cBsi3aH psii NPOMBINUICHHBIX KOMITaHWW. 1103TOMYy BmojHe
3aKOHOMEpPHO, 4YTO Celyac paccMaTpUBaETCs BOMNPOC O TpaHchopMauuu
(UHAaHCOBOM TpyNIlbl B HMHAYCTPHAIBHO-(DMHAHCOBYIO. OTO MpPEIIOoaraet
CYILLECTBOBAHHE YTPABISAIONICH KOMIIAHUU U €€ IOUEPHUX MPEANPUITHI, KOTOpPhIE
Obl yHOPABISUIA KOPIOPATHUBHBIMM IMpPaBaMH BCEX CYIIECTBYIOIIUX OU3HEC-
CTPYKTYD.

[Ipexne Bcero, 3a CYET CO3MaHUSI XOJJAMHTA C TakOW CTPYKTypod Oyner
o0ecrieueHa WHTErpalusl yNpaBieHMs, KOTOpas CEroJHs JOCTUTaeTCs IyTeM
NEPEKPECTHOrO0 y4yacTHsl TOM-MEHEIKEpOB B HaOIIOJAaTeNbHBIX coBeTax. B
pe3ynbTate MOXHO OyJeT KOHCOIMAMPOBATH (PMHAHCOBBIC TMOKA3aTeNd (BAIIOTY
Oananca, mMpuOBLIL) B paMKax OJHOPOJHBIX cdep Ou3Heca, BHEIPUTH €IUHBIC
CTaHJApThl IUIAHUPOBAHUA U OIOJUKETUPOBaHMS. A TIJaBHAs UWHTErparus
PO3HMYHBIX ceTell OaHKOB W CTPAaxOBBIX KOMIIAHUN MO3BOJIUT MOJYYUTh
OIIyTUMBIN SKOHOMUYECKUM d()PEKT U HA ONEeparlmOHHOM YPOBHE.

Bomnpocs! ajs1 00cyKIeHHA:

1. Ectb 1M B DJTOM CHUCTEME YIPABICHHUS KAKUE-TO «U3IOMHUHKNY,
OTJINYAIOIIUE €€ OT MPUBBIYHON YKPAUHCKON TPAKTUKN?

2. Kakywo uenp mnpecneayer pykKoBoACTBO ¢uHaHcoBor rpynmbl « TACy,
yaenss HAcTOJbKO MPUCTAJIbHOE BHUMAHUE KayeCTBY KOPHOPATUBHOIO
yIpaBJCHUS?

3. Kak paccraBieHbl NOpPHOPUTETHI B  OTHOLIEHWH NPUMEHEHUS
YIPABJICHYECKUX TEXHOJOTUI HAa YPOBHE PETYISIPHOIO MEHEKMEHTA?

4. Kakoe Oynyuiee 0XHIaeT OPraHU3ALMOHHYIO CTPYKTYpY (pHHAHCOBOIA
rpynnsl « TAC»?

5. Kakux KOHKYpEHTHBIX MPEUMYILECTB 3TO MO3BOJIUT J0OUTHCS?

35



Curyanuonnas 3agadya Ned «IIpuHIMNBI KOPIOPATHUBHOIO YNPAaBJICHUS
rpynnsl komnauuii <PETHOH»

['pynna xomnanuii «PETMOH» yxe Ooinee mecstu jeT paboTaeT Ha PhIHKE
IEHHBIX OyMmar, 3aBoeBaB 3a OSTO BpeMsl JIOBEpUE KIMEHTOB, MNapTHEPOB U
npodeccuoHanbHOro coobmiecTBa. JlBa roma Hazaa crapedmas B Tpynne
NuBectunnonnas komnanus «PETMOH» nepenuia B HOBoe kadecTBO. Temnepb
KOMITaHUSI HE SIBIISCTCS MPO(eCCHOHATBHBIM YYaCTHUKOM PBhIHKA IIEHHBIX OyMmar, a
BBICTYIIAa€T Ha HEM B KauecTBE HHBecTOpa. I[Ipu 3TOM, SABISSACH SIAPOM IEJIOU
rpynmbl komnanuid, UK «PEI'MOH» onpenenser crpaTeruio, ynpabiseT ISThIO
JIOYEPHUMHU CTPYKTYpaMH, KOTOpPbIE MPEICTABICHb MPAKTHUYECKA BO BCEX
CEeTMEHTaX pPOCCUHCKOTO (PUHAHCOBOTO pBIHKA, a TaKKe KOHTPOJIUPYET H
obcimyxkuBaer ux pabory. 3a UK «PEI'MOH» ocratorcs Takuwe KITtOUEBBIE
byHKIMHA, KaKk €AWHOE aHaJUTHYECKOE, HOPHUIUYECKOe, OpraHUu3alluOHHOE
oOciykuBaHue U (PMHAHCOBBIN KOHTPOJb. Bece 3T0 mo3Bomsier MIHBeCTUIIMOHHOM
komnanun «PEI'MOH» 3amaBatb M KOHTPOJUPOBATH OOIMME CTaHAAPTHI
YIPaBJIEHHUS], UCTI0JIb3yEMbIE KOMITAHUSIMHU [ pyTIIIbI.

B ocHoBe ynpaBienus ['pynmoi gexar cieayomne IpUHIUIIbL:

» nuBepcuduUKaIsg Ou3Heca;

* KaueCTBEHHOE yIpaBJICHHE OU3HECOM;

* CHUCTEMBbI BHEITHETO U BHYTPEHHETO KOHTPOJIS;

* MHOTOYpPOBHEBas CUCTEMa yIIPaBJICHUS PUCKAMU;

* BBICOKOE KaYeCTBO YCIYT U OPUEHTALUA HA KIIUEHTA;

* IPO3PAYHOCTH;

* pa3BUTHE NEPCOHAIIA.

B rpynne yetko copMyrpoBaHbl NIPUHIUIBI AUBEPCU(PUKALIMK OM3HECA B
3aBUCUMOCTH OT crienuduku ux chepsl nesarensHoctd. B 2004 rogy Bcs 6usHec-
aKTUBHOCTH [ pyniibl ObIa CKOHIIEHTPUPOBAHA HA JIBYX OCHOBHBIX HalpPaBICHUSX:

» Toprossie onepari Ha PUHAHCOBBIX PHIHKAX;

* YnpaBiicHUE aKTUBaMHU.

[IponymaHHasi opraHv3alMOHHAsl CTPYKTypa JaeT BO3MOKHOCTb Pa3iUYHbIM
HaIpaBJIeHUSIM OM3HECa UCIIOIb30BATh YCIYTH PA3IMYHBIX KOMITAHUN, BXOSIINUX B
rpynmy. Ilpm 3TOM cHcTeMa yHOpaBIE€HYECKOTO ydeTa IO3BOJIAET TOYHO
OMpeNeNaTh W ONTUMHU3UPOBATH M3JEPKKU KaXKIOTO U3  HAMpaBJICHUH,
oOecreunBas X KayecTBO 3a CYET Npo(decCHOHAIN3Ma U CleUUaIn3auui. Takum
oOpazomMm, ycTpaHsercs mnpobiema ayOnupoBanust ¢yHkuuii. CoznaHHas
HHPpacTpyKTypa, OXBaThbIBalOlass MPAKTUUYECKH BECh BO3MOXHBIA CIEKTP
orneparuii Ha (PUHAHCOBBIX PBIHKAX, SBISETCS TapaHTOM TOTO, YTO MO MeEpe
MOSIBJICHUS HOBBIX HalpaBlieHWH Ou3Heca (MO0 JanbHEHIIed CTPYKTypu3aluu
HBIHEIITHUX ) UX JIEATeTbHOCTh OyIEeT OCYIIECTBISATHCA HAa BHICOKOM Ka4yeCTBEHHOM
YPOBHE.

[Tox mpUHIIUIIOM Ka4yeCTBEHHOTO YIPaBJICHUS OW3HECOM TMOJpa3yMeBaeTCs
paznenenne (QYHKOMA W 00S3aHHOCTEH MEXIy aKIMOHEpaMHu, OpraHaMu
YOPaBIEHUS, CTPYKTYPHBIMHU TMOJPA3JICICHUSIMUA UM JOJDKHOCTHBIMHM JIUIIAMH,
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ONpPENEICHUE MEPhl UX OTBETCTBEHHOCTH, PETrJIAMEHTHPOBAHUE 3a4ad, CTOSALIUX
Iepes HUMHU, U KOOPJHMHALMS HUX JEUCTBUHM C LENbI0 JOCTWIKEHUS HAWIy4IIMX
OOIIMX Pe3yJIbTaTOB.

BHemHrM ayIuTOpOM KOMIAHUM TPYIIIBI SBISAETCS ayIUTOPCKas KOMIIaHUS
OO0OO «beiikep Tunnu Pycayaur.

Cucrema BHYTPEHHETO KOHTPOJIS BKJIIOYAET B CeOsl:

* ©XEroJHOE M IEPCIEKTUBHOE INIAHUPOBAHUE IESATEIBHOCTH;

* OpPraHU3alMOHHYIO CTPYKTYpY, KOTOpas COOTBETCTBYET pa3mepy [ pynibl u
CTOSIIIMM Mepe] HEel 3a/1auaM U COBEPLIEHCTBYETCS MO Mepe paciupenus ['pynisl
Y U3MEHEHMS MOCTABJICHHBIX 33/1a4;

* COOTBETCTBYIOIIMI OyXraaTepCKUd Yy4eT M CHCTEMY YIPABJICHHS

uHpOopMaIren;
* 3alIUTYy aKTUBOB U HH(POPMAIIMOHHBIX CUCTEM,;
* COBOKYITHOCTb HOpPMaTHUBHO-METOINYECKUX JOKYMEHTOB,

perJaMeHTHPYIOMKUX padoyue MPOLECChl, a TAKKE MPOIECC MPUHITUS PELIECHUN U
KOHTPOJIb 32 UX UCIIOJHEHUEM;

* YCOBEPIIECHCTBOBAHHME CHUCTEMBI BHYTPEHHEIO KOHTPOJIS, OLIEHKY €€
3(p(EeKTUBHOCTH, a TaKXKE COOTBETCTBUS W3MEHSIOMIUMCA OOCTOSTENbCTBAM
NEATEIbHOCTH;

* pErJlaMeHTHPOBaHUE NEATEIbHOCTH KOJUIETUAJIbHBIX OpraHoB
(MHBECTUIIMOHHOTO KOMHUTETa, KOMUTETA MO aKUUSM M JIp.) U BCEX CTPYKTYPHBIX
noapasaesneHui ['pynibl myTeM U3/1aHusl COOTBETCTBYIOIINUX MOJIOKECHUM.

B I'pynne HanakeH mpolecc UACHTU(PUKALNY, aHAJIW3a U YIIPABJICHUS BCEMU
puckamu, oOpa3yrouMMuci B Ipouecce ee JnearenpbHocTH. ObecrniedueHue
HEOOXOJIMMOr0 YPOBHSI OE€30MAaCHOCTH W yCTOMYMBOCTH OW3HECA, MUHUMU3AIUS
pucKOB ['pynmbl BXOJAT B YKCIIO IPUOPUTETHBIX LENEH pa3BUTHS.

B HacTosiiee Bpemsl e€MHas CUCTEMA PUCK-MEHEIKMEHTA, IOCTPOCHHAS B
«PET'MOHey, BKJII0YaeT HECKOJIBKO YPOBHEN yNPABIECHUS PUCKAMMU:

1) pykoBoacTtBo ['pynmbel  ompenensier UEId  PUCK-MEHEIKMEHTA,
YCTaHaBJIMBAET JOIYCTUMBIE MPEEIbl PUCKA;

2) aHaIUTUYECKUE NOJAPA3JEIEHUs, CHELUAIbHO CO3/IaHHBIE KOMUTETBHI U
yIpaBjeHUE PUCK-MEHEIKMEHTA BBISBIISIOT U OLIEHUBAIOT PUCKH, pa3padaThIBalOT
MEXaHU3Mbl MUHUMU3AIUU PUCKOB;

3) pPYKOBOOUTENM TOPrOBBIX MOJpa3JeIeHU 00eCrneynBalOT BHEJIPEHUE
MEXaHU3MOB PHUCK-MEHEIP)KMEHTa W KOHTPOJIb 3a BBINOJIHEHHUEM COTPYIHUKAMU
YCTaHOBJICHHOTO MOPSIIKA POBEJICHUS ONEPALIHii;

4) xoHTpoJIEephl (OTAENBI BHYTPEHHETO KOHTPOJISI) 00ECHIeUnBAOT MPOBEPKY
COOTBETCTBHMSI ~ YCTAHOBJIGHHBIX  BHYTPEHHHMX  Mpoleayp  TpeOOBaHUSIM
3aKOHOJIATEIbCTBA U KOHTPOJIb 32 BBIIIOJIHEHUEM TaKUX MPOLIEAYD.

Best nmedrenpHOCTh I'pymmbl HalelleHa Ha OKa3aHHME KIHWEHTaM ITOJIHOTO
CIEKTpa BBICOKOKAUECTBEHHBIX YCIyr Ha (uHaHcoBbIX pbiHKax. «PEI'MOH»
MOCTOSTHHO COBEPIIEHCTBYET HAOOP MPOIYKTOB U YCIYT, MPEIaraeMbIX KJIUEHTaM,
a TaK)Ke MOBBIIIAET KaUeCTBO X OOCTYKUBaHUSI.
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B oTHOmeEHUsAX ¢ KIMEHTaMH 0a30BBIM TMPUHITUIIOM SIBIISIETCS YBAXKEHUE H
COOJIIOJIEHNE UX >KeJIaHWUM W HMHTEepecoB. BcTymas B JOrOBOpHBIE OTHOIICHMS,
['pynna mnpenocTaBisieT KIMEHTaM BO3MOXKHOCTb OCYIIECTBUTh CBOH BBIOOP,
MOJYyYMB Ty CaMyl ycayry, Kotopyro onHu xenamu. «PEI'MOH» Bcerna
MPEIOCTABIISET KIMEHTaM MOJIHYI0 HHPOpMAIKIO 00 YCIOBHIX CHENIOK — yCIIyrax,
BH/IAX pAaCyYETOB, HCIOJHEHHH JOTOBOPOB M OTBETCTBEHHOCTH 32 HApYIIECHUE
JIOTOBOPHBIX 00S3aTENBCTB — C IEJIbI0 MPEAOCTABUTHh KIMEHTAM BO3MOKHOCTH
OLICHUTH COOTBETCTBUE HAJICKAIIEH YCIIYTH.

[IpyHIMOBl [PO3PAaYHOCTH MPEAINONAraloT JOCTYIHOCTh CBEAEHUU 00
aKIIMOHEPAX M CTPYKType I pymmsbl, ee mapTtHepax, pe3ysbrarax AEATEIbHOCTH, a
TaK)Ke periJaMeHTHpOBaHHE pPabOuYMX MPOLIECCOB, OCYIIECTBIsieMbIXx B ['pymre,
Pa3IMYHBIMA HOPMATUBHBIMU JOKYMEHTAMH, KOTOPBIE IO3BOJISIIOT BHEIIHUM H
BHYTPEHHUM HAJI30PHBIM U KOHTPOJMPYIOIIAM OPraHaM OCYIIECTBIAThH KOHTPOJIb
3a ee JeATeNbHOCThI0. Bces  ykasanHas wuHGoOpMalMs pacKpbiBaeTcs Ha
KOPIIOPAaTUBHOM UHTEPHET-CAUTE [ pyIIIbL.

[Io wroram kaxnoro rojga rpymmna komnanuii «PEI'MOH» Bbeimyckaer
nyOJMUYHBIA TOJOBOM OTYET HA PYCCKOM U aHTJIUHCKOM si3bIKaxX. ['070BOM oTueT
I'pynnel  cOOTBETCTBYET BCEM NPUHATBIM B Poccum craHmapram pacKpbITUA
uH(poOpMaIUU M OTBEYaeT NpHUHATOW MupoBou mpaktuke. Mrorm VII koHkypca
rOJIOBBIX OTYETOB Cpeau MpodecCHOHATBHBIX YYaCTHUKOB PbIHKA IIEHHBIX OyMar,
npoBogumoro dougosoit 6upxkeir PTC u xypHaioM «PbIHOK IIEHHBIX Oymar,
MOKa3aJd, 4YTO 3Ta MH(OPMAIMOHHAS OTKPBITOCTh IO 3aciayraM OI€HEHa
WHBECTUIIMOHHBIM COOO0IIECTBOM. B KOHKypce mpuHUMaIM ydacthe 67 BeAyIIUX
poccHiiCKMX KOMITaHUi, B ToM yucie 30 ¢punaHcoBbiX. ['o10BOM oTuer I'pynmbl 3a
2003 rox ObUT MPU3HAH JYYIIUM CPEAU TOJAOBBIX OTYETOB MPO(EecCHOHATBHBIX
YYAaCTHUKOB pbIHKa IIEHHBIX Oymar, a mo aOCOJIOTHOM OLEHKE CTaj BTOPHIM B
Poccuu. IIpu saTtom I'pynma onepennna B KOHKYpCe psii KPYIHEUIINX POCCUUCKUX
KOMITaHUM.

KaapoBas monuTHKa rpynmnbl HampaBi€HAa Ha €€ pPa3BUTHE U JOCTHKECHHUE
MaKCUMaIbHO S(PPEKTUBHBIX TMOKa3aTeNed MeATeNbHOCTH. ['pymnma KoMIaHui
«PET'TOH» oOJrazmaer 3HAYUTEIbHBIM KaJIpOBBIM MOTECHIINAJIOM,
XapaKTEepU3YIOLIUMCS COYETAHUEM MOJIOJOCTH U omnbITa. [Ipu TOM, 4TO CpenHuii
BOo3pacT padotaromux cocrasisier 30 jer, 6onee 57 % corpyaHukoB ['pyrmimbl
UMEIOT CTaXX pabOThl HA (PMHAHCOBBIX PHIHKAX CBBIIIE MSATH JIET, @ KaXKIbIM MATHINA
cotpyanuk «PEI'MOHay» paboTtaet Ha pbiHKe O0Jiee AEBSITH JIeT.

[Ipu sTom I'pynne Ha NPOTSHKEHUH MHOTHUX JIET YJIAE€TCS COXPAHUTH KOCTSIK
CBOEI KOMaHJbl B YCIOBHSIX JUHAMUYHOIO pocTa OM3HECA, XapaKTepU3YIOLErocs
yBeIM4eHreM uuciia padboraromux. B 2003 roay mokazarenb pocTa YUCICHHOCTH
nepcoHana coctaBwi noutu 37 %, B mpoiueameM roay — npumepHo 19 %. a
yucieHHocth padoraromux B «PETIOHe» npessicuna 200 yenoBek. Hecmotps Ha
JTUHAMUAYHBIA POCT, TPETh TOM-MEHEIKEPOB IPYMIbl pabOTalOT B HEW OoJsiee MmsITH
aet. CUMBOJIUYHO, 4TO KOA(DPUIMEHT poTanuu (MepeMemeHnuid Mo CiIyKeOHOoU
aectHule) coctaBui 6osee 20 %. DTo CBUAETEILCTBYET O TOoM, uTo ['pynma He
MIPOCTO CTPEMHUTCSI COXPAHUTH KOCTSIK KOMaH/IbI, HO U yJIesieT OOJBIII0e BHUMAHUE
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KapbepHOMY U MPOPECCHOHATBLHOMY POCTY CBOUX COTPYAHHKOB. CodeTaHHe ITHX
JIBYX (DAKTOPOB SIBJISETCSA 3aJI0TOM CTAOMIIBHOCTH M TUHAMUYHOTO KaYECTBEHHOTO
pocTa KOMaH/bl B Oy IyIIEeM.

YpoBeHb KaJpoOBOro NOTEHUHANa ['pynmbl XapakTepU3yeTcsi HE TOJIBKO
uuppamu. 3a noutu 10 net cymecrtBoBanus B «PEIMMIOHe» cnoxuinch 6a3oBbie
NPUHIIMIIBEL KOPIOPATUBHOM KyNbTypbl. [IpodeccuonanbHoe pa3BUTHE MEpCOHAa
paccMaTpuBaeTcs Kak OJMH W3 BaXHEHIMX (HakTOpoOB OOIIEro pa3BUTUS U
JOCTHXKEHUS (PMHAHCOBBIX YCIEXOB. A 0/IHOM M3 HanboJee BaXKHBIX 00s13aHHOCTEN
KOKI0ro paboTHUKa ['pynmbl SABISETCS KOMIETEHTHOCTb B OOJACTH CBOEHU
JeSTENIbHOCTH. TakuM 00pa3oM, pa3BUTHE MEpPCOHANa CTAHOBUTCA COBMECTHOM
o0si3anHOCThIO Kak «PEI'MOHa», Tak u camoro paboOTHHKA, M 3TO SBISETCS
CTUMYJIOM I JOCTHXEHHS MPOQPECCHOHATN3MA, aKTUBHOCTU M JIOSUIBHOCTH K
KJIneHTam [ pynier.

Bomnpocs! ajis1 00cyKIeHH:

1. Kakume npuHIMIBI KOPHOPAaTUBHOIO YIPABICHHS JIEKAaT B OCHOBE
nesarenbHocTH ['pynnsl komnanuii «PETTOH»?

2. Kakue snmeMeHTBHl BKJIIOYAeT B ce€Osl CHUCTEMa BHYTPEHHErO KOHTPOJIS
['pynmbr?

3. YUro npencraBisieT coOol cucTeMa pUCK-MEHeKMEHTa ['pyIinbl KoMInaHuii
U Ha CKOJIbKO OHa 3¢ dexTuBHA?

4. Kakolt MoJenu KOpPIOPaTUBHOTO YyIpaBJieHUsS HamOO0JIee€ COOTBETCTBYET
nearenbHoCTh ['pynnel komnannii « PEITOH»?

5. Kakue acnekThl AesTeNbHOCTU ['pynmbl MOTYT SIBIATHCS MPUMEpPaMU IS
Pa3BUTHS YKPAMHCKUX KOMIIAHUN?

CuryaunonHas 3agaya NeS «Mopaeiab KOpPHOPATHBHOIO YIpaBJICHHUS
komnanum Digital Design»

Komnanusa Bo3Hukia B 1992 roay nmpakTH4eCKH HA IyCTOM MeCTe. DTO HE
OBLIT HAYYHO-UCCIICIOBATEILCKUN HHCTUTYT WK (hrpMa 10 MEePEerpoiake TEXHUKH.
B kxoHeyHOM wuTOre mMOOENUIM SHTY3Wa3M HECKOJBKHX YEJIOBEK M PEIIMMOCTh
BOIUIOTUTHh CBOM wjeu B ku3Hb. Jlo 1995 roma B kommanum Digital Design
paborano He OoJibllle BOCHMHU YeJIOBEK. Torja, Kak M Ternepb, CAMbIM Ba)KHBIM
Ob10 3P GEeKTUBHO pa3AenuTh (YHKIMA BHYTPU KOMaHHBI. JlJIE 3TOrO HYXKHO
OBLIO, MPEXIE BCEro, MOHATh, KAKMMHM KadeCTBaMHM U TajJaHTaMH pacrojararor
J0IU. A Ha3BaHME JJI JOJDKHOCTH BCeraa Haijercs. [ 1aBHbINA NpUHITUIT TO100pa
MEHEKEPOB «CHayana KTo, IOTOM — YTO» MO-MPEXHEMY ocTaercs B cuie. Eciu
KauecTBa yesoBeKa Oosiee MOJIHO PeaIU3yIOTCSl Ha KaKOW-TO POJM U 3Ta POJib HE
TOIN-MEHEKEepPCKasi, TO HUKTO HE CTaHET MpOJABUraTh 3TOr0 COTPYIHHUKA B
PYKOBOJICTBO B YIIIepO MHTEpecaM KOMIIaHHUHU.

C dopmanbHOI TOYKM 3pEHUS, CTPYKTypa YIPaBICHUS KOMITAHUH BBITIISIUT
Tak. ['eHepaJibHOMY AUPEKTOPY HEMOCPEICTBEHHO MOAUYUHSIOTCS JIUPEKTOpa
MPOU3BOJICTBEHHBIX JEMAapTAMEHTOB, KOMMEPUYECKUN TUPEKTOp, (PUHAHCOBBIN
JUPEKTOP M JUPEKTOpP MO MEKAYHAPOIHBIM KOHTPAKTaM. DTU TOIM-MEHEIKEPHI
dakTHUecKu YIpaBistoT Kommanue. KpoMe HUX B COBET TUPEKTOPOB BXOMIST
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IJ1aBbl J€NapTaMEHTOB, HOCAIIMX CEpPBUCHBIM Xapaktep. It1o IT-menemxep,
JUPEKTOp IO KauecTBY M IaBHbIM Oyxrairep. Ho ¢opmannzauus oTHomeHui
IIPOUCXOJUT TOJIBKO IIOCJIE€ TOrO, KaK 3TW OTHOIICHMS CIoXuiauck. Ha mepeom
IUTAHE OCTAeTCsl BHYTPEHHEE COAepKaHUE pabOThl, & OpraHU3alMOHHAsl CTPYKTypa
KOMITaHWHA BO MHOTOM BTOPHYHA.

Ha coBere mAMpPEKTOPOB TIJaBbl JEMAPTAMEHTOB  PEIIAIOT  BONIPOCHI
KBAapTaJIbHOIO yNpaBieHUs] U 0OMeHHUBatoTCsl HHPopMaruein. «CoBeT TUPEKTOPOB
HE JOJDKEH NPUHUMATh PEIIEHUS pa3 B JIeHb, - yrouyHseT AHupen denopos, -
NOTOMY YTO HY>KHO IPOCJIEIUTH 3a peanu3anueil pemenus. Hy>xHo 1ub0 10BepsTh
MEHE/KepYy, JuOO0 ero MeHsATh». B KkomMmanum OoOJibllIe BCEro IIEHATCA
OpUTHHAJIbHBIE UJIEH, U YJIEHbl PYKOBOJCTBA 3HAIOT 00 3TOM. MeHemKepbl caMu
IPOJBUTAIOTCS MO CIY>KEOHOM JIECTHULIE, HE O0XHIAs «MUJIOCTEH OT MPHUPOIBD).
['enepanbHBIl TUPEKTOP TOBOPHUT: «S HUKOrga HE TOBOPKO KOHKPETHOMY
MEHE/KEPY, YTO OH JIOJDKEH JeslaTh. DTO MPOTUBOPEUYUT (PHIIOCOGUN KOMITAaHUU.
OH caM J0JKEH IPUHOCUTD UACHY.

CBoboja TBOpUecTBa, KOHEUYHO, HE a0COIMIOTHAs. [ KaX1oro MeHemxepa
pa3paboTaH JOKYMEHTaJIbHO 3aKpEIUICHHBIN CIMCOK (YHKIMM 1 o0s3aHHOCTEH. B
CTPYKTYpE KOMIIAHWUHU CO3/1aH CIIELUAIIBHBIN OpraH - AenapTaMeHT 110 YIPABJICHHUIO
KayeCTBOM, KOTOPBIA MIPOBEPSIET, Ha CKOJIBKO YETKO BBINOJHSIOTCSA 3TH (DYHKIIUU.
Kpome Toro, MeHeKEPBI 3HAIOT, YTO HaJ KAKIbIM M3 HUX BUCUT JTaMOKJIOB M€Y B
BU/JIE KBapTAJIbHBIX IJIaHOB. M OT BBIMIOJIHEHHS STUX TUIAHOB 3aBHCHUT, B KOHEUHOM
cuere, pa3Mep UX MPEMUHU.

ba3oBoil OCHOBOI COCTaBJIEHHs JIOOBIX IUIAHOB I MEHEIHKEPOB CIYXKHUT
NEPCIEKTUBHBIN IJIaH Pa3BUTHUSI KOMIIAHUA. BO MHOTOM OH HOCUT BEPOSITHOCTHBIN
XapakTep U OYEpUYMBAET TOJIBKO CamMble OCHOBHBIE HampaBiieHUs pa3BuTus Digital
Design. OgHako B 3TOM JOKYMEHTE MOJPOOHO OMHCAHO, KaK JIOJKHA BBITJISIETh
KOMITaHHUsI Yepe3 IATh, AECATH JIET U KaKUe 33/1a4d HY’KHO PELIUThb K 3TOMY CPOKY.

Hcxond U3 CTpATerMyecKoro IlaHa, TeHEpalbHbIM ITUPEKTOP MPEACTaBISAET
Ha COBETE€ IUPEKTOPOB IUIAH Pa3BUTHUS M LEJIM KOMIIAHUM Ha TEKYIIUWA TOJ.
["'010BOM TUTaH COCTABIISIETCS ¢ YYACTHEM TOI-MEHEIKEPOB, KOTOPHIE OTBEYAIOT 32
¢uHaHCHI, KauecTBO M mpou3BoiAcTBO. Llenm kommanum ¢dopMynupyroTes s
MEHEI)KEPOB B KOHKPETHBIX TPEOOBAHUSAX 0 YETHIPEM OCHOBHBIM HalpaBlICHUSIM
JeSITEIbHOCTH: MPOU3BOACTBO, (PMHAHCHI, KITUEHTHI U nepcoHal. [1o aTum nmyHkTam
JUISL KOKJIOTO TOMN-MEHEIKepa CTOST *KecTkue 3amgaud. llpuuem Bce mokaszarenu
MOJIEkKAT U3MEPEHUIO U YUCIIOBOMY BBIPOXKEHHIO. «5] KaTErOpUYeCcKu yBEPEH, YTO
JT00bIe HEU3MEPHUMBIE TTOKA3ATENH SBJISIOTCA TYMAHUTAPHON €pyHION», - CUMTAET
Annpei @enopos.

Kpome rogoBoro pa3Butusi reHepaibHbIA JUPEKTOP HE IJIAHUPYET HUYETO.
bosnee moapoOHble U AeTaIbHBIE MJIAHBI COCTABIISIIOT CaMH MeHeKepbl. JIMuHbIN
KBapTAJIBHBIN IUIaH KAXKJIOTO MEHEIKEPA COCTABIISIETCS M0 YETHIPEM MOKAa3aTEIsIM
(mpou3BOACTBO, (PMHAHCHI, KIIMEHTHI U niepcoHan). Kpome Toro, no0aBmistores ene
JIBa MyHKTa: MyOJM4yHas JesTeIbHOCTh MEHEIKepa U ero caMooOpa3oBaHue. JTU
NoKa3aTelnu H3MEpAIOTCS B cepTU(UKAaTax M CTENeHsAX. E’kekBapTalibHO TOII-
MEHE/KEpPbl OOBACHAIOT CBOM JIMYHBIA IJIaH TE€HEpPaIbHOMY JAUPEKTOPY U
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3anuIIaT ero. OHM JOJHKHBI JJOKa3aTh, YTO BBIMIOJHEHUE IMOCTABICHHBIX WMU
Lesel B KBapTaje MOMOKET UM JIOCTHYb I'OJIOBBIX Lieieil. Bce kBapTanbHbIE M1aHbI
COIJIACOBBIBAIOTCSL C JUPEKTOPOM IO KauecTBY, KOTOpBIM B JalibHEHIIEM
KOHTPOJIUPYET YETKOE BBINOJHEHHE STUX IUIaHOB. B KOHIE KBaprana npemus
MEHE/Kepa  HalpsMyl0  3aBUCUT OT  pEIIEHHs IIOCTaBJICHHBIX  3ajad.
HeBpinonaHenue J1000T0 M3 YEThIpEX MYHKTOB IUIAaHA YMEHBIIAET MPEMUIO Ha 25
%.

C 2000 roma B Digital Design BBenM eAMHYIO CUCTEMY OIOMKETUPOBAHUS U
pacxonoBaHus cpenctB. Kommanus npeBpatuiack B MUKporocyaapcerso. K stomy
niary pyKOBOACTBO MOATOJKHYJIM POCT KOMIAHUM M YBEIMYEHHE KOJUYECTBA
JeNapTaMEHTOB. YIPaBJIATh (PUHAHCAMHU IO-CTApPOMY CTajo HEBO3MOXHO. Eciu
paHbIlie pacXoJ0BaHUE CPEACTB OBLJIO B KOMIIETEHIIMH (DUHAHCOBOTO AMPEKTOPA,
KOTOPBIN pelliaj, KoMy J1aBaTh,  KOMY HE J1aBaTh JEHbIU, UCXO1 U3 COOCTBEHHBIX
IPEJICTaBICHUN, TO TENEpb BCE M3MEHWIOCh. bblI co34aH HOBBIA OpraH - LEHTP
¢uHaHCcOBOrO yuyeta komnanuu. OH UMeeT CBOW OIOIKET, KOTOPBIMA COCTaBISETCS
Ha COBETE JHUPEKTOPOB, U PACXOIYET CpPEICTBAa B Mpeiesiax 3TOro OIoKeTa.
[lepemernieHne JEHEXKHBIX CPEACTB B paMKaX KOMIIAHUHM KOHTPOJIUPYET
(uHAHCOBOE YIIpaBJICHHUE.

Kaxaplii aupexkrop genapraMeHTa MOXKET TPaTUTh JE€HBIM TaK, KaK COYTET
HY’KHbIM. EMy J0CTaTOYHO 3alUTUTH 3TO Ha OIOJHKETHOM KOMHTETE, Ha COBETE
JUPEKTOPOB, M ULEHTP (PUHAHCOBOro yuera OECHpEenaTCTBEHHO MPEIOCTaBUT
HY)KHYIO CYMMY.

B 2005 romy o0Gopor komMmnanuu cocTaBuid 2 MiH. fojul. [lonoBuHa 3TOM
CyMMBl yIIJJa Ha pa3pabOTKy NOPOrpaMMHOro oOecredyeHus, MOJOBMHA - Ha
CUCTEMHYIO HHTerpauuto. PeHrabenbHOCTh coctaBuia 25 %, U B JanbHeHIIeM
PYKOBOJICTBO IIJIAHUPYET COXPAHAThH €€ Ha TOM K€ YPOBHE.

Borpocs! i1t 06CyKaeHus:

1. Kakast Moziesib KOPIIOPaTUBHOIO YIIPaBJICHUSI UCIIOJIb3YETCsl KOMIaHUEH?

2. KTo siBnseTcst yuacCTHUKaMH TaHHOW moenu?

3. Kak npoucxonut pasieneHue (QyHKIMA BIaJeHUs M YIpaBICHUS NpU
JTAHHOW MOJIEH YIpaBlieHus?

4. Kakyro uHQOpMAIMIO JOJKHBI MPEAOCTaBIATh T€HEPAIbHBIA TUPEKTOP U
JTUPEKTOpa IenapTaMEHTOB Ha COBETE TUPEKTOPOB?

5. Ha ckonbko 3¢ @dexTtuBHON OBLIO OBl MPUMEHEHUE TAHHOW MOJENIU Ha
YKPAMHCKUX MPEIPUATHIX?

CuryaunonHas 3agaya Ne6 «Moaenb KOPINOPAaTHMBHOIO YIPABJICHUA
SITOHCKUX KOMITAHUIN»

SINOHCKHE KOMITAHUU JICKJIAPUPYIOT JOCTHKEHUE «TAPMOHUU C OKPYKaOIIEH
Cpenon» Kak OJHO W3 NPUOPHUTETHBIX HAIIPABJICHUW CBOETO MEHEIKMEHTa. B
CTPYKTYpE KOMIIAHUW €CTh CHEHHAIBHOE IMOJIpa3[CiICHUE, OTBEYaUIee 3a
HKOJIOTHYECKYIO 0€30MMaCHOCTh, OJHAKO KOMITAHUH C TOPJIOCTHIO COOOIIAIOT, YTO B
CTPYKTYpE DJKOJIOTHYECKOTO MEHEHKMEHTa 3aJIeHCTBOBAHBI a0COJIIOTHO BCE
corpynHuku. llomuTrika B OTHOLIEHMM  OKPYXKAIOWIEHW  Cpenbl  BCeraa
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KOOPAMHUPYETCS C T€HEPaIbHOM JMHUEH MEHEIKMEHTA. B mociennee BpemMs 310
CTaJIO OOLIUM MPUHIIMIIOM PAa0OThI SITOHCKUX KOMIAHUM.

['naBHBIC HANTPaBJICHUS MEHEIKMEHTA SITOHCKUX KOMITaHH:

KoMmanuu ROMKHBI COOTHOCHUTH CBOIO JEATEIBHOCTh C IMEPEUHUCICHHBIMU
HUKe TpaBwiamMu. OHM JTOJDKHBI paboTaTh, 4ToOb! (1) 3alIMTUTH OKPYKAIOIIYIO
Cpelly B MUPOBOM MaclITabe U YIy4dlIUTh MECTHYIO 9KOJIOTMUECKYIO OOCTaHOBKY,
(2) 3a00TUTBCA O 3aIIUTE PKOCHCTEM M COXPaHEHHH pecypcoB, (3) obecrneduTh
AKOJIOTMYHOCTh NPOAYKIMU U (4) 3alUTUTh 370pOBbe U  0€30MacCHOCTH
COTPYIHHUKOB M TPAXKIaH.

OpraHu3anus Koprnopauuu

KoMrannn mOKHBI OpPTaHW30BBIBATH BHYTPEHHIOK CHCTEMY pPabOTHI C
IKOJIOTUYECKUMHU MpoOJeMamMH, Ha3HAYMB OTBETCTBEHHOE JIMII0O U CO3/aB
CTPYKTYpPY, OTBEUAIOIILYIO 32 IKOJIOTHIO.

JInst  1eaTeNbHOCTH KOMIIAHUU JIOJDKHBI  OBITH  BBIPAOOTaHbl  KPUTEPUU
HKOJIOTHYECKON O€30MacHOCTH, M 3TH KPUTEPUU JOJDKHBI coOmoaarhcs. Takue
BHYTPEHHHE HOPMBI JIOJDKHBI BKIIIOYATh I1I€JIM COKpAILEHUS BO3JCUCTBUS Ha
OKPYXAIOIIyI0 cpey. BHYTpeHHHMI KOHTPOJb COONIOACHHS ITUX HOPM JIOJDKEH
OCYIIECTBIISATHCS KAK MUHUMYM pa3 B TOJI.

Pa3zBuTHe TexHOIOTUN

UtoOBbl CcrocoOCTBOBATH PEIICHUIO HKOJIOTHYECKUX MPOOJIEM B MHUPOBOM
MacmTabe, KOMIAHWU JOJDKHBI CTPEMHUTHCS Ppa3BUBATh M TOJJICPKHBATH
WHHOBAIIMOHHBIC TEXHOJOTHUH, TPOAYKTBI W YCIYTH, KOTOPBIC TIO3BOJISIIOT
cOeperatb SHEPTUIO U APYTrUe PEeCypchl OJHOBPEMEHHO C OXPAHON OKpYXKaromle
CpEIIBl.

OOMEH TeXHOJIOTUIMU

KoMrItannu 1OKHBI OTBICKMBATH IYTH ISl PACIPOCTPAHCHUS B CTpaHE M 3a
pyOe)oM CBOMX TEXHOJIOTHH, HOY-Xay W JKCIEpPTH3 s paboThl ¢ mnpobieMaMu
OKpY>Karollen cpeJibl, COepeKeHHsI SHEPTUU U IPYTHX PECYPCOB.

YyacTBys B TOCYAapCTBEHHBIX MPOEKTaX, KOMIAHWUU JIOJDKHBI TIIATEIHHO
00IyMBIBaTh MEPHI IKOJIOTHYECKOM 0€3011aCHOCTH.

NudopmupoBanue

KoMrmanuu 10KHBI aKTUBHO TTyOJTUKOBAaTh MHPOPMAIIUIO U OOBSICHITH CBOU
JIEUCTBUSI, HAIpaBJICHHBbIC HaA 3alIUTy OKPYXKAIOIIEH Cpeabl, MNOJep:KaHue
IKOCHCTEM, O0ECTIICUeHNE 3/JOPOBhS M 0€30MaCHOCTH HAaCENICHUSI.

COTpyaHUKH JOJDKHBI OBITh IIOATOTOBJICHBI K TTOHUMAHUIO BaKHOCTH
€KEIHEBHOTO KOHTPOJIA MJisi OOecreyeHHs] TPEIOTBPALICHUs 3arps3HEHUS U
cOepeKeHUST PECYPCOB.

KoMrmannm J0JDKHBI OOecrieuMBaTh KIMEHTOB BCel WHGOpMANKMEH 110
IPaBIJILHOMY UCTIOJIE30BaHUIO U TiepepaboTKe CBOCH MPOYKITHH.

OTtHouIeHHs ¢ 00LIECTBOM

Kak wunensr oOmiecTBa KOMIIAHWM JOJDKHBI aKTUBHO Y4YacTBOBAaTh B
AKTUBHOCTH, HAIPABICHHOM HA COXpaHEHHWE OKpyXKalomeh cpeapl, U
MOJJICP)KUBATh CBOMX COTPYJHUKOB, 3aHITHIX B JTOW JEATEIBHOCTH TIO
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coOcTBeHHOW wuHHIMAaTHBEe. KoMmMmaHuu JOHKHBI BECTH AMANOT C JIOABMH O
npobaemax, YTOObl JOCTUTHYTh B3aMMOIIOHUMAHUSI U YCUJIMTh B3auMO/IEiCTBHE.

Bkiag B 0011€CTBEHHYIO TOTUTHKY

Kommanuun  nmomxubl  obecrieunTs  MHGOpMAIMel, TMONyuYeHHOW M3
COOCTBEHHOTO OIIbITA, OOIECTBEHHBIE BJIACTH, MEXIYHAPOJHBIE OpTaHHU3AlWH,
Jpyrue CTPYKTYPBhl, OTBETCTBEHHBIE 32 (POPMHUPOBAHUE SKOJIOTUUECKON MOTUTHKH,
TaK JK€ KaKk M Yy4YacTBOBaThb B JAMAJOre C ITHUMH CTPYKTYpamu, 4TOOBI OBLIO
BO3MOXXHBIM ~ C(OpMHUpPOBaTh Hauboyee palMOHAIBHYI0O U 3(PPEKTUBHYIO
MOJIUTHKY.

Peakuus Ha rmo0angbHbIE TPOOIEMBI

Komnanuu noKHBI y4acTBOBAaTh BO BCEX HAYYHBIX HCCIEIOBAHUSX MPUUYUH
¥ TIOCTIEICTBUI TaKUX MpoOJieM, Kak ri00abHOE MOTEIUICHHEe, OHU TAaKXKe JOJHKHBI
IPUHUMATh Y9acTHE B SKOHOMHUYECKOM aHaJN3€ BO3MOXHBIX KOHTPOJIBHBIX MED.
Komnanum fomkHBl mOpuiaraTh YCUIUS Uil NPUMEHEHMsS] 3(PQPEKTUBHBIX
TEXHOJIOTMM M COXpaHEHMs OSHEPrMM M JAPYTUX PECYpPCOB, Jaxe eciu
HKOJIOTUYECKUE MPOOJIEMBbl €lle He A0 KOHLA IMposcHEeHbl Haykod. Kommanum
JOJKHBI MPOSABIIATh aKTUBHOCTb, KOT/Ia HY)KHA IOMOILb YAaCTHOTO CEKTOpa AJis
pelIeHNs] UHTEPHALIMOHAIBHBIX KOJOTMYECKUX MPOoOJIeM, B TOM YUCIIE U IPodiieM
HUIIETHI U IEPEHACETICHHOCTH B Pa3BUBAIOIINXCS CTPAaHAX.

Bomnpocs! ajis1 00cyKIeHHA:

1. Yro siBnsieTca 00IKUM NPUHUIUIIOM paOOThI ATIOHCKUX KOMITAHUN?

2. Kak B3auMOICHCTBYIOT SITIOHCKUE KOMITAHWUH C TOCYIapCTBOM?

3. HazoBute rinaBHbIC HaNPABICHUS MEHEKMEHTA ATIOHCKUX KOMITAHUM.

4. IlpoBenuTte CpaBHUTEIBHYIO XapaKTEPHUCTHKY OCHOBHBIX HANPABICHUU
MEHEIKMEHTA SIMTOHCKUX U YKPAUHCKUX KOMITAaHHM.

CuryaunmonHas 3agaya Ne7 «Mojaeiab KOPHOPATHBHOIO YNPAaBJICHUS
komnanum Nokia»

Ha mepBbiit B3rIs1 CTpyKTypa cerogusiHeit Nokia kpuctanbHO mpo3padyHa u
MpEeNeNbHO SICHAa — KOMIIAHUS COCTOMT W3 JIByX OusHec-rpymm: Nokia Mobile
Phones u Nokia Networks. IlepBas oTBewaeT 3a pa3pabOTKy, MPOU3BOICTBO M
MapKEeTUHI COTOBBIX Tele(OHOB, BTOpas — 3a pa3pabOTKy, MPOU3BOACTBO U
MapKETUHT TEJICKOMMYHUKAIIMOHHOTO OOOpY/IOBaHUS, a WMEHHO: IIEHTPOB
KOMMYTaIu1, 0a30BbIX CTAHIIUN U 000PYIOBaHUS CUCTEM TEepPEeIayu.

OcHOBHasi MOJUTHUKA KOMOAHUU — «MBbI XOTUM 3aHMMAThCSI TOJIBKO CBOUM
OCHOBHBIM OM3HECOM — MPOU3BOJACTBOM CUCTEM CBSI3U» - OMpPEACIISET BCIO padoTy
Nokia ¢ anemeHTaMu, WM, €Clid XOTUTE, 3BEHbSIMU €€ ceTh. U B mepByIo ouepenb
ATO B3aUMOJICHCTBUE KOMIIAHUU C €€ CcyOmoapsquukamMu. Bce To, 4To sBisieTcs
HEOOXOIMMBIM, HANPUMEpP KOMIOHEHTHI, TaKUE KaK MOJYIMPOBOJHUKH U TOMY
nosoOHoe 3aKkynaeTcst y Hux. Nokia He 3aHUMaeTCsl MPOU3BOJACTBOM KOMIIOHEHTOB.
[IpyuriH HECKOJBKO: BO-TIEPBBIX, JeTaiu g 1UdpoBo TenedoHUH U
TEJIEKOMMYHHUKAIIMOHHOTO 000PYI0OBAaHUSI — 3TO CBOM, OTJACIBHBIN, CIOKUBIITUNACS
PBIHOK, W 4TOOBI OBITH TaM JIMJIEPOM, HY>KHO MPEANPUHUMATH KAaKHE-TO MEPhL. A
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BOT Kak pa3 370 Nokia HaXOAWT JUITHUM U TIPOCTO TEPENaeT Ty YacTh €AUHOTO
Ou3Hec-Tpolecca IpyruM KOMITAaHUSM, CPEU KOTOPhIX €CTh KOMIAHUHU, KOTOphIE
pabotaroT 3kckit03uBHO ¢ Nokia. Ho 3To BoBce He 00s3aTeNbHO, BCE 3aBUCUT OT
JIOTOBOPA, U HUKTO HUKOT'O HU K YeMY HE MPUHYKIACT.

B (¢uHaHCcHUpOBaHMM KOMIAHUW TMPUHUMAIIA Y4YacTHE KOHKYPHUPYIOUIUE
O0anku. Nokia JeMCTBUTENBbHO OblIa B HEJOBKOM CHUTYyallMd — OBUIM JIOJKHBI TO
OJIHOMY, TO Jpyromy (I03’K€ ATH JOBOJBHO H3BECTHbIE OAHKOBCKUE TPYIIIIbI
cmiIrch U ceidac Hocat HasBanue Nordia Group). Kak yxe Obuto ckazaHo, Ha
NPOTSHKEHUH TPAKTUYECKH BCEro ABaaunaroro crtojetus Nokia Opana B3aliMbl y
JIBYX KOHKYPHUPYIOIIUX MEXKIy c000i OaHKOBCKHX TpynmupoBok. C omHOU
CTOPOHBI, 3TO OBLIO JIyYIlle, YeM «HAXOIUTHCS TMOJ YbUM-TO OJHUM KaOIyKOM),
KaK 3TO TMPOUCXOAWIIO C OOJIBIIMHCTBOM JPYTruX (PUHCKUX TPEANPUATHNA, a C
JIpPYyrol CTOPOHBI — HHUYETO0 OCOOEHHO MPHUSTHOIO B  HEOOXOJIUMOCTH
«pacKIIaHUBAThCSl HA J[BE CTOPOHBI» TOXE HE OBLIO, MOCKOJBKY BCE pPEIICHUS
JIOJDKHBI ObUTM MPUHUMATHCST TOJIBKO TOCIE COTJIACOBaHUS ¢ OaHKaMH, KOTOPHIC
UMEIU OJMHAKOBO OOJIBIION KOHTpPOJIbL HajJ KommnaHueidl. U, tem He wMeHee,
«paCKIIaHUBATHCS» MPUXOJMIOCH XOTA OBl JJIE TOTO, YTOOBI OOECIEYUTH
HEIPEPHIBHBIN MOTOK HATMYHOCTH ISl GPUHAHCUPOBAHUS TOTO WJIM MHOTO TIPOEKTA.

N, nakonen, «wuro naio». B 1994 roxy obGnuranmuu u axkmuu Nokia ObLIn
BBICTaBJICHbl Ha HBIO-HOPKCKOM ¢oHmoBoOM Oupxe, a B 1997 romy Nokia
OTKa3zajach OT TPAJAUIIMOHHBIX JIBYX THUIIOB aKIUM C pa3IUYHBIMU MIPpaBaMH rojioca.
OTOT MaHeBp WIeN Bpa3pe3 C NOJUTUKOW MIBEICKOro KoHKypeHTta Nokia,
komnanuu Ericsson, KoTopass A0 CUX MHOp MPEANOYUTAET CEMEHHOe BIaJeHUE,
OCHOBaHHOE€ Ha akuusax cucrembl A/B. Takum o0pa3om, KoMmaHus pacrnaxHyja
JIBEpU UHBECTOPaM CO BCETO MUPA, U MOKHO TOJBKO YIUBUTHCS CKOPOCTH, C KaKOH
ee packynuiau. B Hacrosiiee BpeMsi caMmbIM KpYIHBIM coyupenutesieMm Nokia
apisgercst Ta camasi Nordia Group (cnuBimimecs 6aHku), Biajeromas okoyo 15 %
aKIUi, KOHTPOJHHOTO IMaKeTa KaK TAaKOBOI'O HU Yy KOTO HET, a JJIsl TOJICYETOB
OCTaJIbHBIX BIAJCNIBIIEB KOPIOPAIMH «OT OOJBIINX K MajbiM U COBCEM MAaJIbIM)
HaM TIOHAIOOWICS ObI XOPOIIMM KaJIbKYJSATOP, BUIEOCBSA3h C COOTBETCTBYIOIIUM
noapazaeincHueM oduca Nokia B OUHISHINN U 0YSHBb CBEXKas TOJIOBA.

B cetp Bxoasar Taxke u CII Nokia. U3 werbipraanatu CII komnanuu 1eBSITh
HaxojsaTca B Kutae. EcrecTBeHHO, 4TO TIpH pacIiupeHU CETH Ha MUPOBOM PBIHKE
Nokia npuxoauTcs Y4YUTHIBaTh MECTHOE TPYAOBOE€ M HHOE 3aKOHOJATEIHCTBO.
Hanpumep, B Kutae ecTp 3aK0H, 3anpelarmmil y9acTue HHOCTPAHHOTO KanuTasa
Ha MECTHOM pbIHKE B MHOW Apyroil ¢opme, kpome cozmanust CII mMeHHO Ha
tepputopun Kurtas. OnHako pe3oHHO M TO, yTO B KHTae mpoKMBaeT MUILUIHAP.
YeJIOBEK, U XOTsI Obl MOXTOMY CTpATErHYECKH 3TOT PBIHOK SIBJISETCS HanboJsiee
MPUBJICKATEILHBIM (M B HACTOSIIUHA MOMEHT CaMbIM OBICTPOPACTYIIMM) IS
Nokia.

Ha ceromgasmHuii 1eHb €CTECTBEHHBIM «IIPHUILIONOM» s Nokia CTaHOBHTCS
HE MPOCTOE YBEJIMYCHHUE INITAaTa, a MOPTQEIbHbIC WHBECTUIIMA B KOMIIAHUH,
npuBJeKaTeabHbIe s OusHeca Nokia. Hekas 1memeBas rpymnma aHaqIuTUKOB B
cocrae Nokia myTeM AETAIBHOTO U HEMNPEPHIBHOTO MOHUTOPHWHTA PBIHKOB,
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HaIpPSMYI0 CBSI3AHHBIX JMOO MOMAJAIOIIMX B CHEKTP HMHTEPECOB CETH, JEIAET
OTYET PYKOBOJCTBY KOPIOpPAIMU O PE3YyJbTaTax CBOMX HMCCIEAOBAHUM, U 3aTEM
HAYMHAETCSl TMOCTENEHHasi CKyIKa (UpPMBbI, KOTOpas «Iomaja B HEBOA», - OHA
MOXET HayaTbCs C TPEX, MATH, BOCBMHM MPOLEHTOB, HO B IOJABIIOLIEM
OosbIIMHCTBE ciaydaeB Nokia (hakTHYECKH MNPHUXOIUT K KOHTPOJIIO (UPMBI U
nojiay4yaeT TaMm mpaBo Trojoca. [lo wuMeromeidicas Ha CEroAHSIIHUN JEHb
uHdopMaIuu, KOprHopanusi «BKJIAJIbIBaeTcs» B 27 pa3HbIX KOMIIAHUH,
MPOU3BOSIIMX B OCHOBHOM MPOTPaMMHOE 00€CIIeYEHHE.

Hano ckasarh, 4TO mepeaBMKEHHUS Ha paboOyuMX MecTax 3aTparuBaioT He
TOJIBKO TEXHUYECKHMA W Hay4HbId IEPCOHAN, HO U TON-MEHEIKEPOB: TaK,
HanpuMep, coBceM HenaBHO npe3uneHTsl Nokia Mobile Phones u Nokia Networks
IPOCTO IOMEHSJIUCh MECTaMHM, HECMOTpsS Ha TO, 4YTO Jela y OO0OMX MU
npekpacHo. B romoBHoM odrice Nokia B XeTbCHHKY HET JJa’Ke CTPOTOTO MOHITHS
«IPE3UZICHT», a KOrJa pedb 3aXOAUT O NPHUHATHUM PEUICHUI Ha BBICIIEM YPOBHE,
qale MOXHO CIIBIIIATh: «HaIla MPE3UICHTCKas CETh TYT ITOAYMaja, U PEINIIA. .. ».

HNHTepecHo, YTO M B CaMOM «cCeTeBsIIENCs» BepXyUIKe (OYEHb BBICOKHE
JOJDKHOCTH TPUHAAJIEKAT 6 yeloBeKaM) HET UepapXuu — MPE3UACHTHI 001alTcs
abcooTHO He(OopMaIbHO, 3alpoCTO 3a0eras «Ha MUHYTOUKY» JAPYT K JIpYry B
KaOMHETBhl 0OMEHSATHCS HOBOCTSIMU U UesiMU. J[a U 4TO TOBOPUTH O MEHEI)KMEHTE
UCKOHHO (PMHCKOW KOMIIAHUH, €CJIM OJUH M3 OBIBIIMX Npe3ueHTOB DUHISHANY,
Maptt AxTHCcaapu, BbIOpaHHBIM MyTeM HOpSAMOro rojocoBanus B 1994 rony,
cpa3y Mo BCTYIUICHUH Ha JOJDKHOCTh OOHApOJI0BaJl CBOM JIEKTPOHHBIN MOYTOBBIN
AIIHAK ¥ IPOBEPSI MOUYTY KaKJIbIM Beuep!

W emie: nins MEHEKMEHTa CETEBOIO MPEANpPUATHS BaKEH HE HayalbHUK,
Ba)kHa omnepatuBHas enuHuna. B Nokia — 370 1em0Boi POEKT, OCYIIECTBIAEMbIN
anb0 Bceil ceThbro, MO0 OJHUM M3 MHOTOYHMCICHHBIX MOJPa3JeieHUl CeTH, U
TOTJa MOJ 3TOT NPOEKT cOOMpaeTcsi rpynna HeoOXOIUMBIX CIIEHUATUCTOB CO BCEH
cetu. 11 Torna HadaJbHUKOM CTAaHOBUTCS YEJIOBEK B CTPYKTYypE OpraHHU3aluH,
OTBEUAIOLIMI OT Hayajga J0 KOHLA 3a Bechb OW3HEC C OJAHMM WU Tpynnon
3aKa34YMKOB.

Bomnpocs! ajis1 00cyxIeHN:

1. Kak cobntoaeTcsi npuHIUI COLMANIbHOIO NapTHEPCTBA B KOMITAHUU?

2. Kak popmupytrorcst oTHOIICHHS ¢ OaHKaMu?

3. KakoBbI B3aMMOOTHOIIIEHHUS B TOII-MEHEKMEHTE?

4. DddexTuBHA U NEATEIBHOCTh KOMITAHUU?

5. UTo MOHO MOPEKOMEHAOBATh PYKOBOJCTBY ISl TaJbHEHIIErO pa3BUTHS
KOMITaHUU?

Curyauuonnas 3agaya Ne§ «Mcmosib30BaHHWe ONBbITA YCHEIIHbIX
OpraHu3anuin)

D} PeKTUBHOCTD ATMOHCKOTO MEHEKMEHTA TPYAHO MOJABEPTHYTH COMHEHHIO.
CuuTaercs, 4TO OH MOXKET MCIOJIb30BaThCS TOJBKO Ha SAMOHCKUX TMPEANPUSITHIX,
MOCKOJIbKY B SIMOHWM CaMOOBITHBIE KYJIbTYPHBIC M HAIMOHAIBHBIC TPATUIUH.
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Opnako 310 He Tak. OAUH U3 NPUMEPOB — UCIOIb30BAHUE MPUEMOB SIIOHCKOTO
MeHeKMenTa B Uuauu.

B ycnoBusix kpusuca B aBTOMOOMJIBHOM mpombiluieHHOCTH Muanu B 80-X
rojax (HU3KHE YPOBHU HCIOIB30BAHUS MOIIHOCTEH W MPOU3BOIUTEIHHOCTU
TpyJa, BBICOKHE II€HbI, HU3KOE KA4eCTBO MPOAYKIIMH) MPaBUTEIHLCTBOM OBLIO
MPUHATO PEIICHHE 00PAaTUTHCA K OMBITY STMOHCKUX MEHEI X epoB. JJisg 3Toro Ob110
BbIOpaHO yObITOuHOE mpeanpustue «Mapyrtu JlTm», mnepen pyKOBOJICTBOM
KOTOPOIO TOCTABJICHBl 33Ja4d MOJEPHHU3ALMU MPOU3BOJCTBA W OpraHU3aluu
BBITTYCKa YKOHOMHUYHBIX COBPEMEHHBIX aBTOMOOMIIEH 11O JOCTYITHBIM IICHAM.

[Ipon3BOACTBO MPOIYKLIHMHA OPUEHTUPOBAIOCH HA KOOIEPALUIO C BEAYLIMMU
KOMITaHUSIMH pa3BUTHIX cTpad — CIIA, ®panuun, OPI" u np.

B pe3ynprate COBMECTHOW HAEATEIBHOCTH CO CHEUUAIMCTAMH SITIOHCKOU
komnanuu «Cy3yku», HCHOJb30BAaHUSI TMPHUEMOB OpraHu3allud Tpyla U
MPOU3BOJICTBA JIYUIIUX SIMOHCKUX TMPEANPUITHI, ydeTra YCJIOBHM pabOThI
uHauickoro npeanpuatus «Mapytu JITm u xapakTepa B3auMOOTHOIIEHUN MEXKITY
JIOJIbMUA MHAMMCKAM MEHEDKEepaM yJajiocTh pa3padborarh 3Pp(GHEeKTUBHYIO CUCTEMY
ynpasiieHus. Ee OCHOBHBIE MMOJIOKEHUS CBOJIATCS K CIEAYIOLIEMY:

1. MeHemxep gBaseTCA BOIUIOIICHUEM KYJIbTYpPbl Opranu3anuu. UMeHHO OT
HEro B KOHEYHOM CYETE 3aBHUCUT yYMEHHE CO3/laTh B KOJUIEKTUBE OOCTaHOBKY
9HTYy3Ua3Ma. Takum o0pa3oM, MEHEIKep JOJKEH ObITh JIMIEPOM B CBOCH 001aCTH.

2. YcnoBue TBOPYECKOTO, 3aMHTEPECOBAHHOTO OTHOIICHUS PaOOTHUKOB K
TpyLy — COOJIOJIEHME TMPUHIMIIA PABEHCTBA B KOJUIEKTHBE. /[l 3Toro
MEHE/UKEpaM M COTPYJIHHUKAM 1EeJIecOo00pa3HO Ha MPEAIPHUSITAM HOCHUTH
OJIMHAKOBYIO yHU(DOpPMY, TMHUTAThCA B OOIIEH 3aKyCOYHOH, TMOJIb30BAThCS
CITy>K€OHBIMU aBTOMOOWJISIMU, paboTaTh B 0OIIEeM MoMelleHun (0€3 OTIEIbHBIX
KaOMHETOB) U T. 1.

3. Jlna moctosHHOTO OOMeHa wWHpoOpmarueld (MHEHHSMH) U OOCYXICHUS
BOZHMKAIONIMX TMPOOJIEeM CO3/1aeTCid TOCTOSIHHO  JIEHCTBYIONIUN  KOMUTET,
BKJIIOYAIOIINI TPEACTABUTENIE BCEX BXOMSIIMX B CTPYKTYPY HPEANPUSITHUSA
nojpaszeneHuil u ciyx06. BwipaboranHble B pesynbTate CBOOOAHOTO OOMEHa
MHEHUSIMH PEKOMEHAAIMN PEATU3YIOTCS PYKOBOACTBOM.

4. PaboTHUKHA BOBJIEKAIOTCS B M300PETATENBCKYIO M PAIMOHATIN3aTOPCKYIO
JEeATeNIbHOCTh. J[JI1 3TOro co3garoTcsi «KpyKKHM KadecTBa». Bce mocTynaromiue
NPEMJIOKEHHSI PETHCTPUPYIOTCS M JMOO BHEAPSIIOTCA B MIPOU3BOJACTBO, JIMOO
OTKJIOHSIFOTCS; TPUYMHBI OTKJIOHEHHS 0053aTeJbHO COOOIIAIOTCS  aBTOPY.
PannonanuzatopoB u nzobperareneid oOLPSI0T MOPAJIBHO U MaTEPUATIBHO.

B  pesynaprare CcoONIOJEHUS NPUBEACHHBIX  OCHOBHBIX  IOJIOKCHUH
OpraHu3allid W YIPaBJICHUS TMPOU3BOACTBOM mpeanpustuto «Mapytu JIToy
yAaJIOCh MEHEE 4YeM uepe3 JBa Tojila BBIYCTUTH IEpPBbIC ABTOMOOWIN MapKu
«Mapytu-Cy3ykn», a 4epe3 4eThIpe roja — KOHTpoJipoBath 60 % HALMOHAIBHOTO
aBTOMOOUIILHOTO PBIHKA M KCIIOPTUPOBATH MPOAYKITUIO B PSAJT CTPAH, HECMOTPS Ha
BBICOKHH YPOBEHb KOHKYPEHIIMY Ha MUPOBOM aBTOMOOWJIHBHOM PBIHKE.

Bomnpocs! ajis1 00cyx1eHus:
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1. Kakue BBIBOOBI MOXHO CIENaTh W3 OMbITa pabOThl KoMmaHuu «Mapytu
JIToyn?

2. BO3MOXHO 1M HCIIOJIB30BAaHUE SIMOHCKOTO ONBITA MEHEIKMEHTa Ha
YKpauHCKUX mpeanpusatusx? Yro pams 3Toro  mnorpedyeTcss  YKpauHCKUM
MEHeKepam?

CuryanuonHass 3agaya Ne9 «AHagau3 MeTOAOB YyIpaBJieHHS] B
AMEPUKAHCKUX KOMIIAHUIX»

1. ®upma «/lxeHepain INEKTPUK» HAPSIAY C APYTOW MPOAYKIHUEHW BBITYCKAET
AIEKTPOTEXHUYECKUE mkadw JUTSE NpEAIPUSTUMN. CranmapTHbIN
MPOU3BOJICTBEHHBIN MK M3TOTOBJICHUS 3TOTO M3JENIUs 3aHUMall TpU Henenu. B
CBSI3U C YCUJICHHEM KOHKYPEHIIMU PYKOBOACTBO KOMIIAHUU MPEINPUHSIO MEPHI O
COBEPIICHCTBOBAHUIO OPraHU3AIMU TPOU3BOICTBA.

[IpousBojacTBO 1IKaoB OBLIO COCPEIOTOYEHO HAa OJHOM 3aBojc (paHee
MPOAYKITUS BBIMYCKAJach Ha IIECTH MPEANPHUATHIX KOMIIaHHWH). bonbinas yacTth
nerajer Oblla caelaHa B3aMMO3aMEHsSEMOU. BbUT cOokpallleH mITaT 3aBOJCKHX
WH)KEHEPOB, a TPyJ OCTaBIIMXCS OBLI MaKCHUMaJlbHO aBTOMAaTHU3WpoOBaH. Jls
MOBBIIICHUSI OINEPATUBHOCTH B II€XaX YBOJWJIM BCEX MACTEPOB M KOHTPOJIEPOB
Ka4yecTBa, COKPATHB YHCIO YNPABICHYCCKUX YPOBHEH MEXIy padouyuMu U
MEHEKEPOM € TPEX A0 OJHOTO.

OYyHKIMM OpraHu3allid MPOU3BOJACTBA HA pabOUUX MecTaX, KOHTPOJIS
KauecTBa NPOAYKIMHU, AUCIHUIUIMHBI TpyAa ObUIM JEJIETUPOBaHbl paboyum,
KOTOpPBIX OOBENMHWIM B Opuraasl J0 JBajallaTH 4YeJloBeK. Pe3ynbTart:
3 PekTUBHOCTH MTPOU3BOJICTBA Bo3pocia Ha 20 %, MpOU3BOJCTBEHHBIE PACXO/bI
cHu3uirch Ha 30 %, CpOKM BBINIOJHEHUS 3aKa30B COKPATHIUCH 10 30 1HEN.

2. ®upma ATT npousBoauT cpenctsa cBszu. [Iponecc pazpaboTku u3nenus B
dbupMe  OCYIIECTBIISIICS  HAa  HECKOJBKHUX  IOCIAEAOBATEIbHBIX  ATamax:
KOHCTPYKTOPCKHH OTJENI TepeaBal CBOK padoTy IMPOM3BOJCTBEHHUKAM, T, B
CBOIO Oue€pellb, - B OTJEI MapKETUHIa, JJIs pealv3alluv U3Jeiaus Ha pbiHKE. B
pe3yapTare Ha pa3pabOTKy HOBOM MOJENH Tele(OHHOro ammapaTa yXOAWIO JBa
rojga, PykoBoJicTBOM KOMITaHMHM ObLTa IOCTaBJICHA 3ajada WHTCHCHU(PHUIIMPOBATH
pa3pabOTKy 1 U3TOTOBJICHHUE MPOIYKIIHH.

Jlnst aTOTO OBLIM CO3/IaHBI TPYMIIGI, BKIOYAIOIINE OT IIECTH JO JBEHAIIATH
YeJOBeK KaxJas, B TOM YHCJIE IPOCKTUPOBUIMKOB, MPOU3BOJICTBEHHUKOB W
CIEIUAIMUCTOB MO COBITY, KOTOPHIM TPEAOCTABWUIM TMpaBOo Oparh Ha ceods
OTBETCTBEHHOCTh 3a pelIeHUs KOMIUIekca 3a7ad (KOHCTPYKILMS, JIU3aiiH,
TE€XHOJOTUYHOCTh, CTOUMOCTD U3/IEJIUS ).

HoBplli moaxoa K OpraHu3ald IPOW3BOJICTBA TO3BOJUI  KOMITAHUHU
COKpaTUTh pa3pabOTKy MOJIENIU J0 OJHOTrO T'ojia, TO €CTh B 2 pa3a, yMEHBIIUB MIPU
ATOM PacXo/ibl HA U3TOTOBJIEHUE MPOAYKIIMHU U MOBBICUB €€ KaU4€CTBO.

3. Kopnopamuss «MoTopojia» 3aHMMAeTCs M3rOTOBJICHUEM CPEACTB CBS3H.
OgHuM W3 BHJIOB TPOAYKIMH SIBISETCS DJICKTPOHHBIN Hapy4dHBIA Ourep,
MOJAOIIMK 3BYKOBOW CUTHAJ €r0 BJIAJEIbIy U MOKA3bIBAIOIINM HA TUCIIIEE HOMED
tenedona. Kopriopamus crpoekTupoBajia W IOCTPOMJIA aBTOMATH3UPOBAHHBIN
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3aBOJ] MO0 M3TOTOBJICHMIO OMMepoB 3a 1,5 roga BMecTo 0ObIYHBIX Tpex. OCHOBOM
yCIEemHOM padoThl ObUIO YCTAaHOBJIEHHME TOYHBIX CPOKOB BBINOJIHEHHS PabOT U
KECTKOTrO0 KOHTpPOJS 3a MX coOmoneHueM. Pasbllie kopriopauus npuctynaiga K
BBIIYCKy OHIIEPOB uepe3 TpU HeAenu Iocie noiaydeHus 3akaza. Ceituac
aBTOMATHU3UPOBAHHBIN 3aBOJ MOXKET M3TOTOBUTH U OTIIPABUTh OUIIEP BCETO YEpe3
JIBa 4aca MocJjie TOro, Kak MOCTYIaeT 3aKas3.

Bonpocel 1151 aHaim3a:

1. Yro oOmero B OpraHu3aldd M YOPaBICHUU TPOU3BOJICTBOM TpeX
aMEPUKaHCKUX KOMITaHHUA?

2. B yem BbI BUIUTE OCHOBHYIO IPUUUHY UX 3PPEKTUBHON NEATEIHHOCTH?

3. Kakue »¢dexkTrBHBIE METO/IBI UCTIONB3YIOT aMepUKaHCKUE (PUPMBI B CBOEH
NEATEIHLHOCTU?

Curyaunonnas 3agada NelO. Kondgaukr

C MomeHTa cO3MaHMsl aKIUMOHEpHOTOo obmiectBa B Mapte 1997 r. m 1o
IIPOBEICHUS TIEPBOro OOLIEro coOpaHusi akMOHEpOB mpencenatenem llpasinenus
ABIIUICA ~ OBIBIIMKA  JUPEKTOp  rocygapcTBeHHoro  mnpeanpusarus. Ilocne
TpaHchopMal  rocynapcTBeHHoro mnpeanpustus B OAO  mpexacenarenb
[IpaBnenusi, Mo MHEHUIO Jpyrux uieHoB IlpaBiieHus, HEyIOBIETBOPHUTEIHHO
BBINIOJIHUT OOA3aHHOCTH M0 YIpaBlieHWto mpeanpustueM. [locie BbIMOIHEHUS
11aHa npuBatusanuu B mapte 1999 r. Obuio co3BaHO nepBoe odiiee coOpaHue, Ha
KOTOPOM aKIMOHEpPhl NPEINPUHSAIM MOMNBITKY Mepen3dpaTh IpeacenaTenis
[IpaBnenus. Opnako mnpexncenarens IIpaBiaeHuss CcMOr CKJIOHHTH —IoJioca
OOJBIIMHCTBA aKIIMOHEPOB HA CBOIO CTOPOHY, B PE3YJIbTATE YETO €T0 BHIOPAIIH €IIE
Ha OJIMH CPOK.

Ha stom ’xe coOpaHMM C LIENBIO 3alUThl COOCTBEHHBIX MpaB aKLHUOHEPHI
OAO BoiOpanu HabGmtonaTenbHbIN COBET, HECMOTPSI Ha TO YTO 3TOT OpPTraH He ObLI
peaycMOTpeH cymiecTBoBaBMM Torjaa ¥Ycrasom OAQ. [Ipu npoBenennn oo1iero
coOpaHus aKIIMOHEPOB U3MEHEHHUS B Y CTaB HE BHOCHIIUCH.

Unenamu  HaOmonarenbHOro coBera Obuld  BbIOpaHbl  paOOTHUKHU
NpEeANnpusATUs, OTOT CcOBeT (OPMAIbHO Hadajl KOHTPOJUPOBATH padoTy
UCIIOJIHUTENLHOTO opraHa u npeacenarens [IpaBnenus.

[Tocne mepBoro cobpanusi akuuoHepoB B MapTe 1999 r. koH(IUKT mMexmy
npexacenarenaeM W uineHamu [lpaBnenust ycwimBaics. YacTMUHO H3-3a 3TOrO
KoH(pkTa coopanue akimoHepos B 2000 r. cobpath HE y1aI0Ch.

B mnawanme 2001 r. rpynma akuMOHEpPOB BO TJIaB€ C 3aMECTUTEIEM
npeacenatens llpaBineHus KoHcoauAupoBaia MakeT nodytd 12 % ronocoB u
MHUIMUPOBAIa MPOBEJACHUE BHEOUYEpeAHOro obmiero cobpanus. OgHuUM U3
BOIPOCOB, BHECEHHBIX B TMOPSIAOK O0OCYyXKIeHUs, Obla OLEHKAa JeHCTBUM
npenceaarens [IpaBneHus 1 ero nepeBbIOOPHI.

[IpaBnenue, moyiyurB TpPeOOBAHUS AKIIMOHEPOB, YTBEPAWIIO PEIICHHE MPO
CO3BIB BHEOUEPETHOTO COOpaHUs ¢ MPUHATHIM MOPSAIKOM 00cyxkaeHus. Ha MomeHT
YTBEPXKJICHUSI 3TOTO pEUIEHUS B AKIMOHEPHOM OOIIECTBE M3 HEOOXOIUMBIX
BHYTPEHHHUX JOKYMEHTOB OBLI TOJBKO YCTaB, yTBEpKAECHHbIM mpukazom OI'U B

1996 r. npu coznanuu OAO.
48



BrayTpennue monokeHus (0 TOJDKHOCTHBIX jwiax, o HabGmomarensHom
COBETE, 0 PEBU3MOHHON KOMMCCHH) OOIIMM COOpaHUEM aKIMOHEPOB MPHUHSITHI HE
osutn. Kpome Toro, B jaedcTByromui YcraB He ObUIM BHECEHBI M3MEHEHUS B
3aKOHOJATEIBCTBE YKpauHbl O X03IMCTBEHHBIX o0mecTBax u 1997-1999 rr.

3a ABe ¢ MOJOBUHOM HEEIU 0 MPOBEACHUS 0011Iero coopanus mpeaceaaTenb
[IpaBrienus 1o mpuyuHE O0JIE3HM OBLT TOCHUTATM3UPOBaH. [l oOcyxaeHus
BBITIOJTHEHUS MEPONPUITHH IO TOATOTOBKE OOIIEro coOpaHus MPOBEIACHO
coOpanne HabOmogatensHoro coBeta. Ha 53ToMm 3acemaHuu  3aMecTUTENh
npencenarens [IpaBieHuss MO MPOW3BOACTBY OBUT HA3HAYCH HCIIOIHSIIONITIM
oOs3aHHOCTH TIpecenarens [IpaBneHust 70 MOMEHTa €ro BBI3IOPOBIICHUS.

Bomnpocs! ajs1 aHau3a:

1. Kakumu, 1o BarieMy MHEHUIO, JOJIKHBI ObITh IEUCTBUS aKIIMOHEPOB, €CIU
npeacenatens [IpaBieHuss HEYIOBICTBOPUTEIBHO BBIMOJHIET JOJKHOCTHBIE
00SI3aHHOCTH W HaXOAUTCA B KOH(IMKTE C JOJDKHOCTHBIMHU JIMIIAMH OPTraHOB
yIpaBJICHHUS?

2. bl 51, Ha Ball B3I, JISTUTUMHBIM BBIOpaHHBIA Ha coOpanuu 1999 r.
Hab6mogarenpHblii coBeT 00mecTBa?

3. Kakum, Ha Bam B3I, ObLI CpOK MOTHOMOUMM Tnipeacenatens [IpaBnenus
MOCJIE MIPOBEICHMSI TIEPBOTO OOIIETO COOPAHUS aKIIMOHEPOB?

4. IlpaBuUibHO M OBLT HA3HAYCH MCIOHSIOMINKA 00S3aHHOCTH IIpeAceaaTes
[IpaBnenusn? Kak Obl Bbl HA3HAYaIH UCTIOIHSIOMIETO 00S3aHHOCTH?

baok /1. 3apanus i HCNOJIB30BaHUS B PAMKAaX IMPOMEKYTOYHOM
arrecTaumMu

J{1. IlepedyeHb BOIIPOCOB IJIS 3a4€eTa

1. KoHuenuus ynpaBieHUs! aKLIMOHEPHBIM OOIIECTBOM.

2. BHemnue u BHyTpeHHUE (POPMBI KOHTPOJIS IO OTHOIICHUIO K MEHEIKMEHTY.
3. Otnuure KOprnopaTUBHOTO YMPABJICHUS OT 00IETo (CTPaTernuecKoro)
MEHEKMEHTA.

4. OCHOBHBIE TEOPUU KOPIIOPATUBHOIO YIIPABIICHHUS.

5. OcHOBHBIE TPYIIIBI Y4aCTHUKOB KOPIOPATUBHOTO YIPABIEHUS, UX HHTEPECHI U
IIPOTUBOPEYHUS.

6. CyIHOCTb U NyTH pa3pelieHns KOHPIMKTa UHTEPECOB aKIIMOHEPOB U
MEHEKEPOB.

7. 3apyOexxHble MOJIENIM KOPIOPATUBHOIO YIPABJICHUS U UX OTJIMYHE.

8. OcobeHHOCTH POCCUMCKON MOJIEIN KOPIIOPATUBHOTO YIIPABICHUS.

9. DBouTOLMS POCCUNCKON MOJIENIM KOPIOPALMK U KOPIIOPATUBHOTO YIIPABJICHHUS .
10. IIpuHUHMIIBI KOPIIOPATUBHOT'O YIPABIICHUS.

11. Poccuiickasi HOpMaTHBHO-TIPaBOBasi 0a3a KOPIOPATUBHOTO YIIPaBIICHUSI.

12. Poccuiickuit Kogekc KOpnopaTUuBHOTO MOBEJEHUS U €T0 OCHOBHbBIE
MOJIOKEHUS.

13. OcHOBHBIE MEXaHU3MbI KOPTIOPATUBHOTO YIIPABJICHHUS.

49



14. IlpakTuka packpbITHs UHPOPMALIMHA B POCCUHCKUX KOMIIaHMSIX.

15. JIuBuaeH1HAs TOJUTHKA POCCUMCKUX KOMIaHUH.

16. Pacnipenenenue NoJHOMOYUN B CUCTEME YIPABIICHUS] KOMIIAHUEH MEXITY
MEHEPKMEHTOM U COBETOM JUPEKTOPOB.

17. Ponb ¥ OJTHOMOYHS COBETOB JUPEKTOPOB aKIIMOHEPHBIX OOIIECTB.

18. ®yHKIIUM COBETA TUPEKTOPOB.

19. Ilpunuumns! GopMHUPOBAHUS CTPYKTYPHI U pabOTHI COBETA IUPEKTOPOB.

20. PoJsib HE3aBUCHUMBIX TUPEKTOPOB.

21. Ponb 1 pyHKIIMHM KOMUTETOB COBETA TUPEKTOPOB.

22. OyHKITMY MEHEHKMEHTA U COBETA JUPEKTOPOB IO OTHOIICHHUIO K BHEIITHUM U
BHYTPCHHHUM PHUCKaM.

23. CriocoObI M METOJTBI YIACTHS COBETA TUPEKTOPOB B PEATTU3AIMH CTPATETHH
W3MEHEHUM.

24. Bunpsl crouMocTi OM3HECca U UX OTJINYHE.

25. @aKTOpbl CTOUMOCTH U UX OCHOBHBIE XapaKTEPUCTHKHU.

26. BHeltHue U BHYTPEHHUE PUCKU KOMITAHUH.

27. Cuctema ynpaBieHHUs] pUCKaMU B KOMITAHHH.

28. DneMeHThI CTpaTeruy YBEJIMYEHUSI CTOMMOCTU OU3Heca.

29. CuHeprus B Ipoliecce peCTpyKTypHU3aliid KOMITAHHUH.

30. Bormpockl KOpIOpaTUBHOTO YNPABICHUS B CIENKAX MO CIUSHUSIM U
TTOTJIOTIICHUSIM.

31. DKOHOMUYECKHUE MHTEPECHI aKITMOHEPOB U MEHEHKEPOB B MPOIIECCaX CIAUSHUN
Y TOTJIOIICHU .

32. CymHOCTb 1 ITyTH pa3penieHus KOH(PIUKTa aKIIMOHEPOB U KPETUTOPOB.

33. aTepechl U KPUTEPHUH Pa3HBIX TPYIIT HHBECTOPOB, BKIIAABIBAIOIITNX CPEACTBA
B Ou3Hec.

34. CocTaBasitoliye HHBECTUIIMOHHON IPHUBJICKATEILHOCTH OU3HEcCA.

35. KauecTBo KOpPIOPaTUBHOTO YNPABICHUS U €T0 POJib B JOPMUPOBAHUU
WHBECTUIIMOHHOM MPUBJIEKATEILHOCTH OM3HECA.

36. [ToHaTHE KOPIIOPATUBHOMN COITMATBLHON OTBETCTBEHHOCTH U €€ DBOJIIOIIHS.

PA3JIEJI 3. OIINMCAHHUE HOISASATEJIEFI N KPUTEPUEB
OIHEHMNMBAHUA KOMIIETEHIINU HA PA3JIMYHBIX OTAITAX UX
OOPMUNPOBAHMS, OIIMCAHUE HHIKAJI OHEHUBAHUA

bannbHO-pedTHHrOBasE cHcTeMa SIBIsSETCS 0a30BOM CHCTEMOM OICHHWBAHUS
c(hOpPMHUPOBAHHOCTH KOMIIETEHITUN 00YJArOITXCSI OUHON (POPMBI OOyUEHHS.

Utorosas oreHka cHopMHUPOBAHHOCTH KOMITETEHIMHU(M) 0Oy4aromMxcs B
paMKax OaJlyTbHO-PEUTHHTOBOM CHUCTEMBI OCYIIECTBISETCS B XOJI€ TEKYIIEro
KOHTPOJIS yCIIEBAEMOCTH, IPOMEKYTOUYHOM aTTeCTallud U OMNpeaeseTcs Kak
cymMMa OaJlJIOB, MOJYYEHHBIX OOYUYarOIIUMHUCS B PE3yJIbTaTe MPOXOXKIEHUS BCEX
(bopM KOHTPOJISL.
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Onenka  chopmupoBaHHOCTH  KOMIETEeHIMU(H) 1O
CKJIAJbIBACTCS U3 JBYX COCTABJISIONINX:

- TepBasi COCTAaBIAIONIAs — OIIEHKA MpernojaBareieM chOpPMUPOBAHHOCTU
KOMITETeHIIUU(I) B TEYEHUE CEMECTpa B XOJIe TEKYIIEro KOHTPOJsSl YCIEBAEMOCTH
(makcumyMm 100 ©OamnoB). CTpykTypa MEpBOM COCTaBISIONICH OIMpeesieTcCs
TEXHOJIOTUYECKOW KapTOW MUCHUIUIMHBI, KOTOpas B Hadajle CeMECTpa JOBOJUTCS
JI0 CBE/ICHUS O0yUarOIINXCS;

- BTOpasi COCTaBIISIIONIAs — OILIEHKa C(HPOPMHUPOBAHHOCTU KOMIETEHIIMH(IA)
oOyuaroruxcst Ha 3adere (Makcumym — 20 GamioB) — 1 cemecTp; Ha dK3aMEHE
(makcumym — 30 6aioB) — 2 cemecTp.

st cTtynmeHToB 3aouHOM (opMm oOydeHHs TpuUMEHSATCS 4-0a/uibHas |
OMHapHas Kbl OLIEHUBAHUS PE3YJIbTATOB TEKYLIErO0 KOHTPOJISI YCIEBAEMOCTU U
IPOMEKYTOUHOM aTTeCTaIli 00YyJarOIINXCS.

TUCIHUIUINHE

YPOBHU MIPOJIBUHYTHIN 0a30BBIH MTOPOTOBBIN JIOTIOPOTOBBIT
OCBOECHHS YPOBEHb YPOBEHb YPOBEHb YPOBEHb
KOMIIeTeHIMii
100 — oaaabHas 8S5u> 70 -84 51-69 0-50
mKaJjga
4 — danabHas «OTIAYHOY «XOpOIIIO» «YIOBJIETBOPH- «HEYJIOBJIETBO-
mKajaa TENLHOY PHUTEITBHOY
Bunapuas 3a4TeHo He 3aureHo
mKaJjga

IlIkaJia OeHOK NP TEKYyLIeM KOHTPOJIe YCIIeBaeMOCTH
10 Pa3JIMYHbIM IOKA3ATEJISIM

Hokazamenu ouyenusanus bannwu Ouenka
chopmuposannocmu Komnemenyuii
AKTUBHOCTb Ha ITPAKTUYECKUX 3aHATHIX 0-20 «HEYIOBJIETBOPUTEIHHOY
«YJIOBJICTBOPUTEIILHOY
«XOPOIIIOY
COTITUIHOY
BrinonHenue qoManHux 3aaanui 0-10 «HEYIOBJIETBOPUTEIHHOY
«yJIOBJICTBOPUTEIHLHOY»
«XOpOIIIO»
OTIUYIHO
Hanmcanue scce 0-10 «HEYJIOBIIETBOPHUTEIHHOY
«yJIOBJICTBOPUTEIHLHOY
«XOPOIIOY
OTIUYHO
KomtoxkBuym 0-30 «HEY/IOBJICTBOPUTEIILHOY
«yJIOBJICTBOPUTEIHLHOY»
«XOPOIIOY
OTIUYHO
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CooTBeTCTBHE KPUTEPHEB OIIeHUBAHNS YPOBHIO OCBOEHHUsI KOMIeTEeH It
M0 TeKYIIeMY KOHTPOJII0 YCII€eBAeMOCTH

bannw

Ouenka

Yposenw
0ce0eHusn
KomnemeHnuuii

Kpumepuu ouyenueanusn

0-50

«HEYAOBIETBOPU-
TEJILHO»

Jlonoporosbli
yYpOBEHb

OOyuaromuiicss He TPHOOPEIT 3HAHUS, YMEHUS
U HE BJaJieeT KOMIIETEHIUSIMUA B 00bEME,
3aKperIieHHOM paboueil mporpaMMoil
JUCLUILINHBI

51-69

«YIOBJIETBOPU-
TEJILHO»

[ToporoBsslii
yYpOBEHb

He menee 50% 3amanuii, mMomIeKammx
TEKYIIEMY KOHTPOJIIO YCIICBAaCMOCTH,
BEITIOJTHEHBI 0€3 CYIIECTBEHHBIX OIIMOOK

70-84

«XOpouIo»

bazoBrlit
YpOBEHb

OO0yyaromumMcs BbIIOJTHEHO He MeHee 75%
3a/IaHH, MOJUISKAIUX TEKYIIEMY KOHTPOJIIO
yCIIEBAEMOCTH, UJTU TPY BHIMIOJTHEHUH BCEX
3a/IaHHI TOMYIIEHBl HE3HAUYNUTEIbHBIE
OIIMOKHU; 00yUaIOIUIiCs MOKa3al BIaJeHue
HABBIKAMH CHCTEMaTH3allMi MaTeprasa u
NPUMEHEHUS ero Ipy peleHun
MPaKTUYECKUX 33JIaHUI; 3aJaHUS BBITIOJHEHBI
6e3 ombok

85-100

«OTJIMYHO»

[IponBuHyTHIN
YPOBEHb

100% 3amanuii, MOUICKAMUX TEKYILIEMY
KOHTPOJIIO YCIIEBAEMOCTH, BHITTOJTHEHBI
CaMOCTOSTENIHO U B TpeOyeMoM o0beMe;
oOyJarouiics IposBIsSET yMEHHEe 0000111aTh,
CHCTEMaTH3HPOBATh MaTePHall U IPUMEHSThH
€ro MPH PEIICHUH MPAKTUICCKHUX 3a/IaHU;
3aJJaHHS BBITIOJIHEHBI C TOAPOOHBIMH
MOSICHEHUSIMUA ¥ apTyYMEHTUPOBAHHBIMH
BBIBOJIAMHU

IIIka/1a OLICHOK 10 POMEKYTOYHOM ATTeCTALUN

Haumenoeanue ¢opmut bannwt Ouenka
HPOMEIHCYmOouUHou
ammecmayuu

OKk3amMeH 0-30 «HEYAOBIETBOPUTEIBHO»
«yIIOBJIETBOPUTEIHHOY
«XOPOIIO»
«OTITUIHOY

3auer 0-20 «3a4TEHOY
«HE 3a4TECHO»

CooTBeTCTBHE KPpHUTEPHUEB OLICHUBAHUA YPOBHIO OCBOCHUA KOMIIeTeHIIUMI
mo HpOMG)KyTO‘IHOﬁ aTrecranumn oﬁyqamumxcn

bannwt Ouenka Yposens Kpumepuu oyenusanusn
oceoenus
KomnemeHnyui
0-9 «HEYNIOBIIETBO- | JlomoporoBsIi OOyuatonmiicst He TPUOOPEI 3HAHUS, YMEHHS
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PHUTEIBLHO YPOBEHBb U HE BIAJeeT KOMIETEHIMSIMU B OOBEME,
3aKpEILNIEHHOM paboueit IIporpaMMmoin
JUCLMIUIMHBL,  OOydaromuiics He  cMor
OTBETUTH Ha BOIIPOCHI

10-16 | «ymoBnetBopu- | [Toporossrit OOyuaromuiicsi JaJl HEMOJHBIE OTBETHl Ha
TEITHHO» YpOBEHB BOMPOCHI, C HEJIOCTATOYHON apryMeHTaIlneH,
NPaKTUYECKUE 3allaHus  BBIIOJHEHBI  HE
MOJIHOCTHIO, KOMIIETEHIIUU, OCBAaWBAaEMbIC B
nporiecce U3yYCHUS JICIIATUTHHBI
c(hOpMHUPOBAHKI HE B IMIOJIHOM 00BEME.

17-24 | «xoporioy bazoBsiii ypoBeHs | OOyuaromuiicss B 1eJIOM MPUOOpeT 3HAHUS U
YMEHHSI B paMKax OCBaWBaEeMbIX B IPOIECCE
Oo0y4eHHsT TIO JUCIHMIUIMHE KOMIICTCHIIUH;,
o0yJaromuicss OTBETUJ Ha BCE BOIPOCHI,
TOYHO Jajl ONpEACICHUS W TMOHITHSA, HO
3aTPyIHSETCS TMOATBEPIUTH TEOPETUUCCKHE
NOJIOKCHUS TPAKTUYCCKUMHU  TPUMEpPaMH;
00yJaroImuiics MoKa3al XOpOIIUe 3HAHUS IO
npeaMeTy, BJIQJICHUE HaBBIKAMHU
CHCTEMAaTH3allud MaTepuaja M TOJHOCTHIO
BBITIOJIHWJI IPAKTUYCCKHUE 3aaHNUs

25-30 | «oTIUYHOY [TponBuHyTHII OOyuaromuiics mpruoOpes 3HaAHUS, YMEHUS U
YPOBEHb HaBBIKM B TOJHOM O0OBeMe, 3aKperuIeHHOM
paboueii IpOrpaMMoi JUCLUIUINHBI,

TepMI/IHOJ'IOFI/I‘IeCKI/Iﬁ araapar HCIO0JIb30BaH
IMPaBUJIbHO; OTBCTHI ITOJIHBIC, O6CTO$IT€JH>HI)IC,

apryMEeHTHUPOBAHHEIE, MTOATBEPIKICHBI
KOHKPETHBIMU NpUMEpamMH;  OoO0ydaroImuiics
MPOSIBIISIET yYMEHHE 0000111aTh,

CUCTCMATU3UPOBATb MATCpHUal W BBIIIOJIHACT
IMPAKTUYCCKUC 3aJaHusA C HOI[pO6HBIMI/I
NOACHCHUAMU u APryMCHTHUPOBAHHBIMHA
BBIBOJaMH

PA3JIEJ 4. METOJWYECKUE MATEPHUAJIBI, ONPEJIEJSIIOIIAE
MPOIIEIYPHI OIIEHUBAHWSA 3HAHW, YMEHUIA, HABBIKOB,
XAPAKTEPU3VIOIIUE DTAIIBI ®OPMHUPOBAHUSA KOMIETEHIINAT

[Iponenypa oueHUMBaHUS — TMOPANOK JAEHCTBUM IMpU TMOATOTOBKE U
IPOBEJCHUH aTTECTAIIMOHHBIX UCIBITAHUHN U (YOPMUPOBAHUU OLICHKHU.

[Ipouenypa HNpOMEXKYTOUHON AaTTECTALMM MPOXOJUT B COOTBETCTBHH C
[lonoxxeHneM O NPOMEKYTOYHOM AaTTECTAMM 3HAHUM CTYIAEHTOB W YYallUXCs
JAT'YHX.

— ATTecTallMOHHBIE HCHOBITAHWSA MPOBOAATCS MpernojaBareiaeM (Wi
KOMHCCHEH mMpernojiaBaTeiell — B ciaydae MOAYJbHOW AMCIUILINHBI), BEIYIIUM
JICKIIMOHHBIE 3aHATHS IO TaHHOW JUCIHUIUIMHE, WK MPENoIaBaTeNIsIMU, BEAYIIUMU
MpakTUUYEeCKUe U  JabopaTopHblE 3aHATHS (KpOME YCTHOTO DK3aMEHa).
[IpucyTcTBrE TOCTOPOHHUX JIUI] B XOJI€ MPOBEJCHUS aTTECTAlMOHHBIX UCIIBITAHUIN
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0€3 pa3pellieHHs] PEKTOpa WK IpOopeKTopa Mo yueOHoi paboTe He JomycKaeTcs (3a
UCKIIIOUEHHEM pPAOOTHUKOB YHHBEPCHUTETA, BBIMOJHSAIONIMX KOHTPOIUPYIOLIUE
(GyHKUIHUUA B COOTBETCTBUM CO CBOMMHU JIOJDKHOCTHBIMU O0siI3aHHOCTAMHM). B ciiydae
OTCYTCTBHUS BEAYIIETO IMpPENoJiaBaTelisi aTTeCTallMOHHBIE UCIBITAHUS MPOBOISTCS
npernojiaBaresieM, Ha3HAUYeHHbIM MMHCbMEHHBIM paclopsbDKeHHeM 1o Kadenpe
(CTpYKTYpHOMY TTOAPA3/CICHUIO).

— MWHBamunmpl W nuna ¢ OrpaHUYEHHBIMH BO3MOKHOCTSIMU  37I0POBbBA,
MMEIOIIME HapyUICHUS OMOPHO-JBUraTEeIbHOTO alapara, JOIMyCKaloTCs Ha
aTTECTAlIMOHHBIC UCTIHITAHUS B COMTPOBOXKICHUU ACCUCTEHTOB-COMPOBOKIAIOIINX.

— Bo Bpemsi aTTeCTallMOHHBIX HWCMBITAHWM  OOYyYalomIMECs  MOTYT
M0JIb30BATHCS MPOTPAMMON JTMCUHUILIMHBI, a TAKXKE C pa3pelieHus MpenogaBaTess
COPaBOYHOM W HOPMATHBHOM  JIUTEpaTypoil,  HEMPOrpaMMHUPYEMBIMU
KaJIbKYJISITOPAMH.

— Bpewms noaroroBku oTBeTa Mnpu ciade 3adera/sK3aMeHa B YCTHOUM ¢gopme
JOJDKHO COCTaBiIATh He MeHee 40 MHHYT (MO >KelaHWI0 00yYaromerocs OTBET
MOKET OBbITh TOCPOUYHBIM). Bpemst oTBeTa — He Oosee 15 MUHYT.

— Ilpu moAroToBKE K YCTHOMY 3K3aMEHY JK3aMEHYEMbIH, KaK IPaBUIIO,
BEJICT 3aIIMCH B JIUCTE YCTHOTO OTBETA, KOTOPHIN 3aTeM (110 OKOHYAHUH SK3aMEHa)
CHAETCs SK3aMEHATOpY.

— Ilpu npoBeneHun yCTHOTO 2K3aMeHa SK3aMEHAIMOHHBIN OMJIET BhIOMpaET
caM 3K3aMEHYEMBbII B CIIy4YallHOM IMOPSIKE.

— DK3amMeHaTopy MpeAOoCTaBisIeTCd MpaBO  3aJaBaThb  OOydaromuMmcs
JIOTIOJIHUTENILHBIE BOMPOCHl B paMKax MPOrpaMMbl JUCHUIUIMHBI TEKYIIETO
ceMecTpa, a TakKe, IOMUMO TEOPETHUUYECKUX BOMPOCOB, JaBaTh 3aJayd, KOTOPHIE
M3Yy4yajuCh HA MPAKTUYECKUX 3aHATUSIX.

— OreHka pe3yJbTaTOB YCTHOTO aTTECTAI[MOHHOTO UCTIBITAHUS OOBSIBISETCS
oOyJaromMmcsi B JIeHb €ro mpoBefeHus. lIpu mnpoBeneHWHM MHChbMEHHBIX
aTTECTAllMOHHBIX HMCHBITAHUN WJIM KOMIBIOTEPHOTO TECTUPOBAHUS — B JIEHb HX
MIPOBENICHUSI WJIM HE TIO3THEE CIICYIONIETO pabovyero JAHs Mocie UX MPOBEACHHUS.

— PesynbpTarhl BBINOTHEHUS ATTECTAIMOHHBIX HCIBITAHUN, MPOBOAUMBIX B
NMCbMEHHOHU (hopme, popMe UTOrOBOW KOHTPOIBHOM pabOThl MM KOMITBIOTEPHOTO
TECTUPOBAHUS, JIOJDKHBI OBITh OOBSBICHBI OOYYAIOIIUMCSI W BBICTABJICHBI B
3a4€THBIC KHMKKH HE TI03/THEE CIEIYIONIEro pabovero JHs MOCe UX MPOBEACHUS.

HUroroBeiMu ¢dopmMaMu KOHTPOJS MO JUCHUIUIMHE sBisierca 3adeT (|
cemecTp) u 3k3aMeH (Il cemectp). 3auer MpoBOAUTCS B BHAE YCTHOTO OTBETa Ha
3aJaHHbIi Bompoc. Kaxaomy cTyleHTy mnpemjiaraetcss 2 BONpoOca, KaxKIbld W3
KOTOPBIX OIICHWBAeTCs MakcuMyMm Ha 10 OamioB. Dk3amMeH MPOBOJUTCS B BUIE
MUCHbMEHHOTO OTBETa Ha 3a/JlaHHbIN Borpoc. Kaxaomy cTylieHTy npemyiaraercs 2
BOIPOCa, KaXIbIH M3 KOTOPBIX OIlEHWBAaeTCs MakcumyMm Ha 15 Oammos. Ilpu
OIICHKE OTBE€Ta Ha BOMNPOC OILIEHUBAETCA TMOJIHOTA OTBETa, TOYHOCTH
GhopMyIUPOBOK, MPABUIIBHOE ITUTUPOBAHUE COOTBETCTBYIONIUX 3aKOHOIATEIHHBIX
aKTOB, HAJIMUKE WIUTFOCTPATUBHBIX IPUMEPOB.
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TectupoBanne — 310 hopmMa M3MEpEHUs 3HAHUN 00y4aeMbIX, OCHOBAaHHAs
HAa TPUMEHEHUU TIearormuyeckux TecToB. Bkiodyaer B ce0d MOATOTOBKY
KaueCTBEHHBIX TECTOB, COOCTBEHHO MPOBEJICHUE TECTHUPOBAHUS U IMOCIEIYIOUTYIO
00paboTKy pe3ynbTaToB, KOTOpass Ja€T OLIEHKY OOYYEHHOCTU TECTUPYEMBbIX.
TecTtupoBaHue TMPOBOAUTCS C TMOMOIIBIO aBTOMATU3UPOBAHHOM MPOTPaMMBbI
«IIpomerei».

Ha tectupoBanue otBomutcs 45 wmunyt. Kaxapli BapuaHT TECTOBBIX
3amanui BKiIroyaeTr 30 BOIpocCoB.

Ol_leHl/IBaHl/le BBIINIOJIHCHHUA TECTOB

bannwv Ouyenka Hokazamenu Kpumepuu

8-10 | «otimmuno» | Ilonnoma evinoanenus | Bwuinonneno 100 % 3adarnuii
Mecmosvix 3a0anull; NPeoNoAHCEHHO20 Mecmd, 6 3A0AHUX
Csoespemenrocms OMKPLIMO20 MUNA OAH NOJHYIL,
8bINOIHEHUS, paseepHymviti omeem Ha NOCMAGIeH bl
IIpasunbrHocmo sonpoc.

6-7 «XOpOIIIo» | omeemos Ha 6onpocwl; | Buinoaneno 75 % 3adanuil
CamocmosmenvHocms | NPedIoNCeHHO020 mecma, 6 3a0AHUSIX
mecmupo8anusl, OMKPBIMO20 MUNAa OaH NOJIHbL,

u m.o. PA38epHymulil Omeem Ha NOCMABLEHHbI

80NPOC; OOHAKO ObLIU OONYULeHbL
HEemo4YHOCMU 8 ONpedeneHuY NOHMULL,
MepMUHO8 U Op.

3-5 «YIOBJIET- Buvinonaneno 51 % 3aoanuii
BOPHUTEITb- NPeON0INHCEHHO20 MeCmd, 8 3A0AHUSIX
HOY» OMKPBIMO20 MUNA OaH HeNnoJHbIL Omeem

Ha NOCMABIEeHHbII 6ONPOC, 8 OMEeNie He
npuUcymcmeyom 0oxkazamenbhvle
npuMepwvl, MeKCm O CMUTUCIMUYECKUMU U
opgoepaguyeckumu ouUOKAMU.

0-2 «HEYJIOB- Buinoaneno 50 % szaoanui
JIETBOPH- NPeoloNCeHH020 mecma, Ha
TEJILHOY noCmasieHHvle BONPOCHL OMBEN

omcymemeyem uiu HenoJiHblil, OONYujeHbl
cywecmeeHuvle OUUOKY 8
meopemuyecKkom mamepuane (MepMuHax,
NOHSMUSIX).

Omnpoc oOyuaromuxcs — 3TO OJHA U3 CTOPOH y4yeOHOro Ipolecca, KoTopas
SABJIACTCS 3JIEMEHTOM KOHTPOJISI, OLIEHKOM 3aKPEIUIEHHBIX 3HAHUM.

[lenarornyeckuM  pabOTHUKOM  MPOBOJIUTCA  HMHAMBUAYAJIbHBIM WM
¢bpoHTanbHBI  ompoc. B 3aBucuMocTH OT MPaBUIBHOCTH, MOJHOTHI H
apryMEHTHPOBAHHOCTH OTBETOB Ha 3a/IaHHBIE BOIPOCHI BBICTABIIAIOTCS OBl WIIH
OLICHKU

MeTomea OLHCHUBAHHUA OTBCTOB HA YCTHBIC BOIIPOCHI
‘ bannw ‘ Ouenka ‘ Ilokazamenu ‘ Kpumepuu
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19-20

«OTIHUYIHO»

15-18

«XOpOoUIo»

10-14

«YIOBJIET-
BOPHTEIIb-
HO»

0-9

«HEYIOB-
JIETBOPH-
TEABLHO»

Tonnoma oannvix
omeemos;
Apeymenmuposanrnocm
b OAHHBIX OMBEMO8;
Ilpasunvrocmo
0meemoe8 Ha 60NPOCHl
um.o.

Ilonno u apeymenmupogano oanwvl
0meemvl N0 COOEPAHCAHUIO 3A0AHU.
ObnapysiceHo noHUMaHue mamepuania,
Modcem 060CHOBAMb C8OU CYHCOEHUS,
NpUMEHUMb 3HAHUS HA NPAKMUKe,
npusecmu HeobXo0uMble npuUMepbl He
MONILKO NO Y4eOHUKY, HO U
CAMOCMOSIMENbHO COCMABIEHHbIE.
Hznoorcenue mamepuana
nOC1e008amMeNbHO U NPASUTILHO.

Cmyoenm oaem omeem,
YO08IemBOPAIOWUL MeM dHce
mpebosanusm, ymo u OJisk OYyeHKU
«OMAUYHOY, HO donyckaem 1-2 owudKu,
KOMOpble CAM JHce UCNPABIsen.

Cmyoenm obnapysicueaem 3Hanue u
NOHUMAHUE OCHOBHBIX NOJONCEHU
0aHHO20 3A0aHUS, HO:

1) uznaeaem mamepuan HenoaHo u
donyckaem HemoYHOCMU 8 ONpedeieHUU
NOHAMULUL UIU POPMYIUPOBKE NPABUL
2) He ymeem 00CmMamo4Ho 21y00Ko u
ooKazamenlbHo 060CHOB8AMb CE0U
CYAHCOEHUS U NPUBECTNU CEOU NPUMEDbL;
3) uznazaem mamepuan
Henocie008amenbHo U OONYCKaem
OWUOKU.

Cmyoenm obHapydicusaem He3nauue
omeema Ha coomeemcmsyruee 3a0anue,
odonyckaem ouuOKU 8 hopmyauposxe
onpeoeneHull u nPasuil, UCKAdcarouue ux
CMbICTL, 6ECNOPAOOUHO U HEYBEPEHHO
uznazaem mamepuai; Ommeyaomcs
makue HedOCMAamKu 8 N0O20MOBKe
cmyoeHma, Komopule s61Aoncs
cepbe3HbIM NPEnImcmeuem K YCneunomy
081A0EHUI0 NOCIEOYIOUWUM MAMEPUATOM.

Pemienne 3amay — mnpornecc BBINOJHEHHS NEUCTBUU WIIM MBICIHUTEIBHBIX
orepauuii, HarpaBJIeHHbIA HAa TOCTHXKEHHE 1I€JM, 33JJTaHHOM B paMKax MpoOJIeMHOM
CUTyallMl — 3aJ1a4H, SIBJIIETCS COCTABHOM YaCThIO MBIIUICHMUS.

MeToauka OlleHUBAHUS PCIICHUA 3a1a1

banan \ Ouenxka Ioxkazamenu Kpumepuu

19-20 | «otmmuHo» | [lornoma pewenust Tonnoe éeproe pewenue. B nocuueckom
3a0au, PAccysicoeHuy u peuieHuu Hem ouuooKk,
Cesoespemennocmp 3a0aua peuleHa payuoHaIbHbIM
BbINOIHEHUS, cnocobom. HAcno onucan cnocob
Ipasunvrocme pewenusi. [Ipooemoncmpuposarvl
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15-18

«XOopouro»

10-14

«YIOBJIET-
BOPHTEIIb-
HO»

«HEYJ0B-
JIETBOpHU-
TEIBHO»

0Meemos Ha 60NPOCLL;
u m.o.

YMeHUe AHATU3UPOBAMb CUMYAYUIo U
HAaxo0ums ONMUMAIbHOE KOIUYECTNEO
peulenuti, ymenue pabomams ¢
ungopmayuetl, ¢ mom ducie ymenue
3ampebo8ams OONOIHUMENLHYIO
ungopmayuro, HeobXo0UMyio 0Jisl
VMOYHEHUsT CUMYayul, HABbIKU YemKO20
U MOYHO20 U3NLOAHCEHUS COOCMBEHHOL
MOYKU 3pEHUsl 8 YCMHOU U NUCbMEHHOU
Gopme, yoeoumenbHo20 OMCMAauU8aHUs
cgoell MOUKU 3PEHUS.

OcHognble mpebo8anus K peueHuro
3a0au 8bINOJIHEHbL, HO NPU IMOM
donyujenvl Hedouemul. B nocuueckom
paccysicoenu u peuleHuu Hem ouubok,
HO OONYWeHa OUUOKA 8 U3N0HCEHUU
npasosou nozuyuu. Ilpu o6vsacHenuu
CILOACHO20 T0PUOULECKO20 ABTIeHUS
VKA3aHbl He 8ce (haKmopbl.

Hmeromes cywecmeentvie
omcmynieHusi om pewenusi 3aday. B
YaACmMHOCMU, OMCYMCMBYIOM HABBIKU U
VMEHUSI MOOeIUPOBANb PEULCHUSL 6
coOmeemcmeauu ¢ 3a0anuem,
npeocmasinmos pasiuyrvlie n00X00bl K
paspabomke niaHo8 Oeticmaull,
OPUEHMUPOBAHHBIX HA KOHEUHbILLL
pesyrvmam.

Pewenue ne 6blNOJIHEHO,
06Hapy9fcu6aemc;z HEeNnoHuUmdaHue
nocmasieHHo I’lp06JZ€Mbl.

Pedepar— kpartkuil noKJIaq WK MPEe3eHTalUs [0 ONPEACIIEHHON TeMe, Ie
coOpaHa UH(pOpMaLUs U3 OJHOTO MJIM HECKOJIbKUX MCTOYHHUKOB. Pedeparsl Mmoryt
SBIIATHCSA M3JI0KEHUEM COJEpKaHHUsI HaydyHOH paOOThl, CTaTbM, OINpEAEIEHHOU
TEMbl MO JUCHUIUIMHE M T. 1. OueHuBalwTCcs cojaepkaHue pedepata u
IPaBUJIBHOCTh OTBETOB Ha BOIPOCHI B MIPOLIECCE 3aIIUTHI pedepara

MeToauka onleHMBaHUS BbINOJHEHUs pedepaToB

bannu ‘ Ouyenka Ilokazamenu Kpumepuu
19-20 | «otmuuHO» | [lonnoma @vinonHeHUs: Buvinonnenst 6ce mpebosanus k
pegepamos; Hanucauuio u sawume pegepama:
Ceoespemennocms 0bo3nauena npobrema u 060cHo8ana eé
8bINOIHEHUS, aKmMyanbHOCMy, COeNaH KpamKuti anaiu3s
IIpasunbnocms PA3TUYHBIX MOYEK 3peHUsl Ha
0mMeemos Ha 80NPOChHL; paccmampusaemyio npoo.iemy u 102UYHo
u m.o. U3100/ceHa cOOCMBEHHASA NOZUYUS,
chopmynuposamnvl 86160061, mema
PACKPbIMA NOTHOCMBIO, 8blOEPHCAH
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15-18 «XOPOIIO»
10-14 «YIIOBJICTB
OpHUTEIHHO
»
0-9 «HEYJIOBJIC
TBOPH-
TEITHHOY»

00bEM, cOONI00eHbl MPebOBaHUs K
gHewHeMy 0ghopMIeHUI0, OaHbL
npasuilbHble OMEemsbl Ha
O00NOIHUMENbHbIEe BONPOCHI.

OcHosHbie mpebosanus Kk pechepamy u
€20 3auume 8bINOJHEHbL, HO NPU IMOM
odonyujenvl Hedouemol. B uacmnocmu,
UMEIOMCSL HeMOYHOCIU 8 U3LONCEHUU
Mamepuana;, omcymcmeyem J102Udeckas
noC1e008ameIbHOCMb 6 CYHCOCHUSAX, He
8blOepIcan 0ovem pehepama, umeromcs
ynywjenus 6 ogpopmieHul; Ha
OONONHUMENbHBLE BONPOCHL NPU 3ALyUMe
OaHbl HEeNoJIHble OMBEemul.

HUmeromes cywecmeaentvie
omcmynieHus om mpebo8anuil K
peepuposanuro. B uacmuocmu: mema
oceeweHa b YacmuuHo, OONYujeHbl
Gpaxmuueckue owuUOKU 8 COOEPIHCAHUU
peepama unu npu omseeme Ha
OONOIHUMENbHBLE BONPOCHL.

Tema pepepama ne packpvima,
0OHapyIICUBAEMCS CYUeCmMBEHHOe
HenoHuManue npoo.iemol.

Pa3bop KOHKpETHBIX

CUTYyalUi (CUTYallMOHHBIX

321,[13‘1) - OIIMCaHHC

CUTYallMH, KOTOPYIO HAJ0 PELIUTh, OTBETUB HA BOMPOCHI, HOCALIUE MPOOJIEMHBIH
XapaxkTep, U (WiIK) BHIIIOJHUB 33JaHusl, KOTOPbIE IEMOHCTPUPYIOT NE€HCTBEHHOCTh

3HAHUM.

MCTOI[I/IKa OLNCHMBAHUS PCIICHUA CUTYAIIHOHHBIX 3a/1a4

bannw Ouenka Iloxkazamenu Kpumepuu
19-20 | «otmmuHO» | [lonrnoma pewieHus OcnosHuvle mpe6o6anusl K peuenuio
3a0au; 3a0a4 8bINOJHEHDL.
Csoespemennocmy IIpodemoncmpuposarnvl ymenue
BbINOIHEHUS, AHATU3UPOBAML CUMYAYUIO U HAXOOUNMb
IIpasunvrocms ONMUMATIbHOE KOIUYECB0 peuleHull,
0MBemos Ha 0NPOCHL; YMeHue pabomams ¢ uHpopmayuet, 6
u m.o. MoM qucie ymerue 3ampe608amso
O00NOJHUMENbHYT0 UHDOpMayuio,
HeobX00uMyto OJisl YMOYHEeHUs
cumyayuu, HagblKu YemKo20 U mo4Ho20
UBTLOCEHUSL COOCMBEHHOU MOYKU 3DeHUs
8 YCMHOU U NUCbMEHHOU ghopme,
ybeoumenbHo20 OmcmausaHus ceoell
TMOYKU 3PEHUSL.
15-18 «XOPOIIIO» OcHosHbie mpeho6aHus K peueHuro

3a0au 8bINOIHENbI, HO NPU IMOM
odonyujenvl Hedouemol. B uacmnocmu,
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10-14

«yIlOBJIET-
BOPUTENb-
HO»

0-9

«HEYJ0B-
JIETBOpHU-
TEJILHO»

HedoCmamoyHo pacKpblmol HAGLIKU
KpUmu4ecko20 oyYeHUBaHUs pasiuiHblx
moyeK 3peHus, ocyujecmeieHue
CamMoananu3a, camoKOHmpOoIs u
CAMOOYEHKU, KpeamugHOCmU,
HeCmauoapmuoCmu npeoaazaemoix
peuieHuil.

Hmeromes cywecmeentvie
omcmynieHusi om peweHus 3aday. B
YacCmMHOCMU OMCYMCMEYIOM HABbIKU U
VMEHUSL MOOeUPOBANb PEULeHUs. 6
coomeemcmeuu ¢ 3a0anuem,
npeocmasisims pasiuyHvle n00Xo0uvl K
paspabomke niaHo8 Oeticmaull,
OPUEHMUPOBAHHBIX HA KOHEUHbILL
pesyrvmam.

Cumyayuonnas 3a0aua He peuiena,
0OHapYIHCUBACTCS CYUECMBEHHOE
HenoHumauue npodiemol.

[IpakTueckoe 3aHATUE - 3TO 3aHIATHE, MPOBOAUMOE TMOJ PYKOBOJICTBOM
IpernoAaBarelsi B ydeOHOU ayAUTOPHM, HAIPaBICHHOE Ha yriayOseHHe Hay4dHO-

TCOPCTUICCKUX
CaMOCTOSITEJIbHOM pa6OTI>I.

3HAHUU u

IMPAKTHYCCKUC YMCHUAI.

OBJIaACHHUC
B IpoLeccCcc TaKHUX 3aHATUN BI)Ipa6aTI>IBaI-OTCH

OIIPCACIICHHBIMHA

MeToauKa OlleHUBAHHUS BHINOJITHEHUS IMPAKTHIECCKHUX 3agaHuM

bannn Ouyenka Ilokazamenu Kpumepuu
19-20 | «otmuuHO» | Ilonnoma vinonHeHus: 3adanue pewieHo camocmosamensHo.
NpaAKmMu4ecKoeo Ilpu smom cocmasnen npasuibHblll
3a0anusi; aneopumm peweHus 3a0anus, 6
Csoespemennocmo JIOCUYECKUX PACCYHCOCHUSX, 8 8blOOpE
BbINOTHEHUS 3A0AHUSL Gopmyn u pewenuu Hem owUOOK,
IlocnedosamenvHocmy 1 | NoJyueH 8epHuIUL OMeem, 3a0aHue
PAYUOHATILHOCb PEUEHO PAYUOHATIbLHBIM CNOCOOOM.
15-18 «XOPOIIIO» | GbINOJIHEHUs 3A0AHUS, 3adanue pewero ¢ nomowpio
CamocmosimensHocms npenooasamens. Ilpu smom cocmagnen
peweHus; NPABUNILHBILL ANOPUNMM PelleHUs
u m.o. 3A0aHUS, 8 T02UHECKOM PACCYHCOEHUU U
peweHuu Hem CyuecmseeHHbIX OUUOOK,
NPasUIbHO COeNan 8bl00p hopmyn 0s
peuwieHuss;, ecmvb 00bsACHeHUe peuleHUs,
HO 3a0anue peuleHo HepayuoHaIbHbIM
CnocoboOM Uil OONYweHo He bojee 08yxX
HeCcyujecmeeHHbIX OUUOOK, NOyYeH
BEpHbIU OMeen.
10-14 | «ynosiuer- 3adanue peweno ¢ noockaskamu
BOPHUTEIb- npenooasamens. Ilpu smom 3a0anue
HOY NOHAMO NPABULLHO, 8 I02UYECKOM
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PACCyrHCOeHUU Hem CyujeCmeeHHbIX
OuUOOK, HO OONYUeHbl CYUeCBEHHbIE
owudKU 8 8vlOOPE hopmyn unU 8
MamemMamuyeckux paciemax, 3a0anue
PeWeHOo He NOTHOCMbIO UTU 8 00UeM
suoe.

3aoanue ne pewero.

0-9 «HEYIOB-
JIETBOPH-
TEJBLHOY

KypcoBas pabora - Bux yueOHOI paboThl oOydaromierocs, B KOTOPOU
NPUCYTCTBYIOT ~ DJIEMEHTBI ~ CaMOCTOSITEIBHOTO  HAyYHOTO  HCCJICIOBAHMA.
Hanmcanue KypcoBbIX paboT (IPOEKTOB) pa3BUBAET TAKHE YMEHHS 00Yy4arOmuXcs,
Kak BBIOOp U 4€TKoe (OpMYIMPOBAHUE TEMbI MCCIEI0BAaHUS, COOP MOAXOISAIETO
MaTepHuaja C MCIOJIb30BaHHEM HAyYHOU JIMTEPAaTyphl U UCTOYHUKOB, COPTHUPOBKY
U JIOTHYECKYI0 CHCTEMAaTH3aII0 COOPaHHOTO MarepHalia, HalmucaHhue MOHSTHOTO
TEKCTa C COOJIOJIGHUEM HEOOXOIUMBIX OOUICTIPUHSTHIX MPaBHII, BaXXHBIX
CTaHIapTOB OPOPMIICHHUSL.

KypcoBas pabora HalueneHa Ha pa3BUTHE YMEHHM, CBI3aHHBIX C MIOMCKOM H
OCMBICJICHHEM HYKHOUM WH(pOpPMAIIMK, KOTOPasi BEIXOIUT 3a YETKUE PAMKHU CIIUCKA
YCTAHOBJICHHOW W SBIAIONIEHCA o0O0s3aTenbHOM JuTepaTypel. B xome eé
UCTIOJTHEHUSI OOYYAIOIIUNACS YYUTCS MPOBOANUTH aHAIN3 MCTOYHHUKOB, MPABHIBLHO

H3J1araTtb pe3yJibTaThl, IIOJIYUCHHBIC B UCCIICIOBAHUSAX.

MeToauKa OlleHUBAHUS KYPCOBBLIX IIPOCKTOB / paﬁoT

bannwt

Ouenka

Ilokazamenu

Kpumepuu

19-20

«OTIHUYHO»

Ionnoma vinonueHus
Kypco8ozo npoekma /
pabomul;
Csoespemenrocms
BbINOIHEHUS KYPCOBO2O
npoexma / pabomul;
Odghopmnenue Kypcosozo
npoexma / pabomul,
Pesynomameut,
noJy4enHbvle asmopom
Kypcogozo npoexma /
pabompi;

u m.o.

Bo ssedenuu npusooumcs obocrnosarue
8b100PA KOHKPEMHOU membl, NOTHOCHbIO
PACKpbIma ee akmyaibHOCMb, 4emKo
onpeoeneHvl U 2pamomuo NOCMABIeHbl
3a0a4u u yeau Kypcosou pabomei.
OcHoguas yacmo pabomul
oemoHcmpupyem 601bul0e KOIU4ecmeo
NPOYUMAHHBIX A8MOpPoM pabom. B neil
co0epAHcamcst OCHOBHbLE MEPMUHBL U OHU
A0eK8amHO UCNONb306ansl. Kpumuuecku
OYeHeHbl UCMOYHUKU. 8CSI HEOOX0OUMAsL
uHMoOpMayus nPoOaHaIU3UPOBAnd,
8bIUNIEHEHA, I02UYECKU
cmpykmypupoeana. Ilpucymcmesyom
86186006l U 2paAMOmHble 0000WeHus. B
3aKI0UEeHUU COeNANbl TI02UYHbLE
8b1800bI, A COOCMBEHHOE OMHOULEHUE
8bIPAICEHO YEeMKO. ABMOP KYPCOBO2O
NPOEeKma epamMomHO OeMOHCIMpPUpyem
0CO3HAHUE BO3MONCHOCMU NPUMEHEHUS
uccnedyemvix meoput, Memooos Ha
npaxmuxe. IIpunodcenue cooeporcum
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15-18 | «xopomio»
10-14 «yHoBIIE-
TBOPH-
TEIILHOY

yumamol 4 maodaUYsl, WIIOCMPayuu u
ouazpammul. Kypcosotl npoexm nanucau
8 CmiLie aKkademuyecKo20 nucbMd
(UCnob306aH HAYUHBIU CIUTD
u3nodceHusi mamepuana.) Aemop
A0eK8aAMHO NPUMEHSIT MEPMUHONO2UIO,
NPAasUIbHO OOPMUL CCOLIKU.
Ogopmaenue pabomsi coomgeemcmayem
mpebosanuim, budbruozpagus,
NPUNOIHCEHUSL OPOPMIEHBL HA OMAUYHOM
yposre. Obvem pabomul
coomeemcmeayem mpedo8aHUAM.
Tonyuennvle pesynvmamol NOIHOCMbIO
COOMEEemMcmayom noCmagieHHoU yeau
(yenb pabomvi docmuecHyma
noanocmolio). Ilposeden demanvHulil
AHAU3 A0EKBAMHBIX UCTNOYHUKOS,
8bI800bI CAMOCNOSMENbHBL U
apeyMeHmupoBaHbi.

Bo sgedenuu cooeporcumcs nekomopas
HeyemKkocmy popmynuposox. B
OCHOBHOUL Yacmu pabomul He 8ce20d
NPOBOOUMCSL KPUMUYECKULL AHATU3,
omcymcmeyem agmopcKoe OmHouleHue
K usyueHHomy mamepuany. B
3aKI0YeHUU Hea0eK8amHo
UCNONIL308AHA MEPMUHOIO2US,
HabI00aemcs He3HayumenbHvle OUUOKU
8 crmujie, MHO2Ue YUmamsl 2pAMOMHO
ogopmnensi. [{onyujensi
He3HauumesbHble HeMOYHOCIU 8
oopmnenuu bubauoepaghuu,
NPUTLOIHCEHUL.

Ilonyuennvle pezynomamol
npeumyujecCmeeHHo COOmeemcmeayom
nocmaenieHHou yeau (yeib pabomol
npeumywecmeeHHo oocmueHyma). B
npoyecce anaiu3a 1umepamypul
0omobpanvl adeksammubvle UCMOYHUKU,
cOelanbl adeK8amHbvle 8bl1800bl.

Beeoenue cooeporcum nuws nonvimiy
000CHOBAHUSL 8b1IOOPA MeMbl U
aKmyanbHOCmu, OMCYMCmMeYom Yemxkue
Gopmynupoexu. Pacnivieuamo
onpeoenenvl 3adauu u yeau. OcnogHoe
cooepicane — nepeckas wyHcux uoetl,
Hapywlena j102uKa U3i0HCeHUs, agmop
NONbLIMANCA CHOPMYAUPOBATD BbIBOODL.
B 3axnouenuu asmop nonvimancs
coenamov 0000wWeHUs, COOCMBEHHO20
OMHOWEHUsL K pabome npaKkmuyecKu He
nposeun. B npunooscenuu donyueno
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0-9

«HEYIOB-
JIETBOPH-
TEJIHLHO»

HeCKobKo 2pyoulx ouubok. He
8bLOEPIHCAH CMUTL MPebhyeMo20
akaodemuyecko20 NUCbMa no NPOeKmy 6
Yenom, Yacmo He8epHO YNOmpeOasomcs
HAayuHble MePMUHbL, CCLLIKU OPOpMIeHbl
He2pamomuo, HabIoaemcs niazuam.
Tlonyuennvle pezyiomamoi 6
SHAYUMENbHOU CMenetu
coOmeemcmayom noCmasieHHOU yeu
(yenb pabomvi docmuecHyma 6
3HauumenvHou cmenenu). B npoyecce
ananuza 1umepamypsl Omoopanvl 8
yenom adeksamHule UCOYHUKU,
NPOOEeMOHCMPUPOBAHO NOHUMAHUE
peutaemoti npood.iemvi.

Beeoenue ne cooeporcum obocrnosanus
membl, Hem akmyanuzayuu memwl. He
0003HAUenbl Yel, 3a0ayu NPoeKmad.
Ckynoe ocHogHOe cooepoicanue
VKa3viéaem Ha HedOCMamouHoe YUcio
NPOYUMAHHOU TUMEPamypbl.
Buympennss nocuxa écezo uznocenus
pabomul crabas. Hem kpumuueckozo
OCMbICTIeHUSL NPOYUMAHHO20, KAK U
cobcmeennoeo muenusi. Hem
0000Wenull, 8b160008. 3aKoueHue
Maxkosvim He s6semcsi. B nem ne
npugedensl 2pamommbie bl800bL.
Ipunosicenus 1ubo 606ce nem, 16O OHO
Hedocmamoyno. B pabome
HAOI0OAemcst OMCYmMCmeue CColiok,
niazsuam, He 8bl0epHCaH CMuib,
HeaoeK8amHoe UCNOIb308AHUE
mepmunonozuu. Ilo ogpopmaenuro
Habnooaemcs psio Hed04emog: He
Cc00100eHbl
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