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CocraButesim —  JlubupoBa Maauna  MaromenpacynoBHa, KaHAUuaaT
PKOHOMHYECKMX HayK, JgoueHT kKadeapel «Menemkmenty JI'YHX; Maromenos
Maromen IlleraynuHoBud, KaHAMAAT SKOHOMHUYECKHMX HayK, JOIEHT Kadeapbl
«Menempxment» II'YHX.

Buyrpennuii peunenzeHr — Maromenos Pacyn MaromMenoBud, JOKTOP
PKOHOMHUYECKHX Hayk, nmpodeccop kadenpsr «MenemxmenT» I VHX.
Buemnnii penenzent — CynelimanoBa Hawumpma AOnypaxmaHoBHa, KaHIUJAT

HPKOHOMHUYECKHX HayK, AOLEHT Kadeapsl «MwupoBass W peruoHalibHash 3KOHOMHKA,
JlarecTaHCKUI rOCYJapCTBEHHbIA YHUBEPCUTET.
IIpeacraButenns padoronareisi — Anumups3aeB Anucyiatad AOTypariMOBHY,

HavaJIbHUK IOpUIUYCCKOI0 OTACIIA CueTrHol najaTel PCCHY6J'H/IKI/I I[aI‘CCTaH.

Oyernounvle Mamepuaivl O OUCYUNIUHE « YNpaesnenue uHHOBAYUOHHBIM PA3GUMUEM
pecuona  paspabomanvl 8  COOMBEMCMBUU C  MPeOOBaAHUAMU  PedepanbHO20
20CY0apCmeeHH020  00pa308amelbHo20 CMaHoapma  evicuie20 00pazosanus 0
nanpaenenuss  38.04.04  [ocyoapcmeennoe  u  MYHUYyunaibHoe  YNpaeieHue,
ymeepoicoenno2o npuxkazom Munucmepcmea obpazosanuss u Hayku Poccutickoi
Deodepayuu 13.08.2020 2., Nel000, ¢ npukazom Munobprayxku Poccuu om 06.04.2021 2.
No245 «O6 ymeepocoenuu [lopsaoka opeanusayuu u ocywecmesieHus 0opazo8amenbHoll
oesimenbHOCmuy  NO  00pPA306AMENbHbLIM — NPOSPAMMAM — BblCUle20  00pA308aHU  —
npocpamMmam bakanasepuama, npozpammam cneyuaiumema, npocpamMmam
mazucmpamypuly, npukazom Munucmepcmeéa Hayku u - evicuie20  00pA308aHUSL
Poccuiickou @edepayuu u Munucmepcmea npocsewenus Poccuiickoii @edepayuu om 05
agzycma 2020 2. Ne 885/390 « O npaxmuueckoii no02omosKke 00y4arouuxcsiy.

OrnecHOYHBIE MaTepuaibl MO0 JAWCHUIUIMHE «YTPaBJICHUEC HWHHOBAIIMOHHBIM
pa3BUTHEM PETHOHA» pa3MEIICHBI Ha OQHUIIMATLHOM caiite Www.dgunh.ru

Hubupoa M.M., MaromenoB M.III. OrneHounble MaTepuanbl MO IUCIUILUIMHE
«YnpaBieHUe HWHHOBAIMOHHBIM Pa3BUTHUEM PETHOHA» [JIs HAMPABJICHUS IMOJATOTOBKHU
38.04.04 TocymapcTBeHHOE M MYHULMIAJIBHOE yrpaBieHue, npopmib «Cucrema
rOCYJJapCTBEHHOT'0 U MYHHUIIUIMIAJILHOTO yrpaBieHus». — Maxaukana: JJI'VHX, 2023 r. -
140 c.

PekoMeH0BaHbl K yTBEpKIAEHUIO YuyeOHO-MeToauueckum cosetoM JII'YHX 05
utoHs 2023 r.

PekoMeH10BaHbI K YTBEPXKJICHUIO PYKOBOJUTEIEM OCHOBHOMW IMpodeccroHaIbHON
o0pa3oBaTeNbHON MPOTPaMMBbI BhICIIETO 00pa30BaHUsl — MPOrpaMMbl MarucTpaTypbl IO
HanpasiieHH0 noarotoBku 38.04.04 I'ocynapcTBeHHOE M MYHHMIIMIAIBHOE YIPaBIIECHUE,
npopmip «CuctemMa ToOCyIapCTBEHHOTO M MYHHIMIIATBHOTO YIPaBICHUS», K.3.H.,
JoleHTOM MuHarysinaeBsiM ALA.

OnoOpensl Ha 3aceqanuu kadeapel MmeHekMenTa 31 mas 2023 ., mporokos Ne 10.


http://www.dgunh.ru/
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Ha3nauyeHune Oo1leHOYHBIX MaTepuajaoB

OneHouHblE  MaTepualbl  COCTaBISIOTCS IS TEKYIIEro  KOHTPOJsS
ycreBaeMoCTH (OLICHMBAHUSI XOJa OCBOCHMS JMCHMIUIMH), /JI1 MPOBEACHUS
MIPOMEKYTOUHOM aTTecTalvu (OIEHUBAHUS MPOMEXKYTOUHBIX M OKOHYATEIBHBIX
pe3yibTaToB OOyYEeHHMs] MO JUCHUIUIMHE) OO0y4yaloluxcs MO0 JAUCIMILIMHE
«YTpaBiieHHEe WHHOBAI[MOHHBIM pa3BUTUEM pETHOHA» HA COOTBETCTBUE HX
YU4EOHBIX JOCTHMKEHHM MO3TamHBIM TPEOOBaHUAM O0OpPa30BATEIHHOW MPOTPaMMBI
BbIcIIeTOo  oOpazoBanusi  38.04.04 TocymapcTBeHHOE W MYHHUIIMIAIBHOE
yhnpasienue, mnpoguib «CucreMa TroCyJapCTBEHHOTO M MYHHUIMIIAIBHOIO
YIPABICHUS.

OneHouyHble MaTepuajbl MO JUCHUIUIMHE «YTpaBlieHHE HHHOBALMOHHBIM
pPa3BUTHEM PETMOHA» BKJIIOYAIOT B ce0s: MEepevYeHb KOMIIETEHLH C yKa3aHUEM
3TanoB ux ¢opmupoBanus B npouecce ocsoeHus: OIl BO; onucanne nokaszarenei
Y KPUTEPHUEB OLICHUBAHUS KOMIIETEHIIMI Ha PAa3JIMYHBIX 3Tanax ux (OpMUPOBAHUSA,
ONKCaHUE IIKaJl OLEHUBAHUS; THUIOBbIE KOHTPOJIbHBIE 3aJaHUsl WIA HHBIE
MaTepuaibl, HEOOXOIUMBIE JIsl OLICHKU 3HAHWM, YMEHUI, HAaBBIKOB U (WJIM) OMbITA
NESATEIbHOCTH, XapaKTEPU3YIOIIMX JTanbl (OPMUPOBAHUS KOMIETEHLIHUHA B
npouecce ocoeHuss OIIOIL; meroguueckne Marepuaibl, ONPENCISIOIINE
IpoLeAypbl OLICHUBAHUsI 3HAHUI, YMEHUI, HABBIKOB U (WJIN) OMbITA JAESATEIbHOCTH,
XapaKTEePU3YIOIINX ITAIbl POPMUPOBAHUS KOMIIETCHIIUN.

OueHouHble MaTepuasibl C(OOPMUPOBAHBI HA OCHOBE KJIHOYEBBIX MPUHIHUIIOB
OLICHUBAHUSL:

- BAJIMTHOCTH: OOBEKTHI OLEHKH JOJKHBI COOTBETCTBOBATH MOCTABICHHBIM
HeasiM oOy4eHus;

- HaJ)KHOCTU: HCIIOJIb30BAHUE €IMHOOOPA3HbIX CTAaHAAPTOB M KPUTEPHUEB
JUISL OLICHUBAHUSI IOCTHKEHUM;

- OOBEKTMBHOCTH:  pa3Hble oOydarolmuecs JOJDKHbI HMETh paBHBIE
BO3MOYKHOCTH JUJIsl JOCTHXKEHUS ycIexa.

OCHOBHBIMU ~TMapaMeTpaMHd M CBONCTBAaMH OLICHOYHBIX MaTepHaJIOB
SBIISIFOTCS:

- IpeAMETHas  HaNpaBJICHHOCTh (COOTBETCTBUE MPEAMETY  H3YUCHHS
KOHKPETHON AUCLUILINHBI);

- coJiep>KaHue (COCTaB M B3aUMOCBS3b CTPYKTYPHBIX €IWHHUII, 00pa3yrOIIUX
COJICp)KaHUE TCOPETHYCCKOM U MPAKTUICCKON COCTABIISIONINX JUCIIUILIAHBI);

- 00BeM (KOJIMYECTBEHHBIN COCTAB OLICHOYHBIX MAaTEpPHANIOB);

- KAYECTBO OLIEHOYHBIX MATEpUAJIOB B LIEJIOM, 0OECIIEUHBAIOLIEE MOTYyUYECHHE
OOBEKTUBHBIX U JIOCTOBEPHBIX PE3YJbTATOB MNPU MPOBEAECHUU KOHTPOJS C
Pa3TUYHBIMH [EISMHU.



PA3JIEJI 1. IEPEYEHb KOMIIETEHIIUM C YKA3AHUEM DTAIIOB
NX ®OPMHUPOBAHMS B ITPOECCE OCBOEHUA INCIUITIMHBI

1.1Tlepeyenn popMUPYyeMbIX KOMIETEHIIMIA

KOJ KOMIICTCHIIN

(hopMyIIHpPOBKA KOMIICTCHIINH

YK YHUBEPCAJIBHBIE KOMIIETEHIIUH
YK-2.1 Omnpenensier Kpyr 3aa4 B paMKax IMOCTaBJICHHOM 1IeTH, ONPeIesieT CBI3U
MEXy HUMH U 0KUJAEMbI€ PE3YIbTaThl UX PEIICHUSIM
YK-2.2 [Inanupyer peannzanuio 3a7a4 B 30HE CBOEH OTBETCTBEHHOCTH C YYETOM
MMEIOIINXCS PECYPCOB U OTPAHUYEHUH, AEUCTBYIONINX NMPABOBBIX HOPM
YK-2.3 OrnpezernsieT B 30HE CBOCH OTBETCTBEHHOCTH CIIOCOOBI PEIICHHMS 337124 U
BBITIOJIHSIET UX B COOTBETCTBUU C 3aINIAHUPOBAHHBIMU pe3yJbTaTaMU U
TOYKaMH KOHTPOJISI.
YK-2.4 [IpeacraBisieT pe3yabTaThl NPOEKTA, MPEAIaraeT BO3MOXKXHOCTH UX
MCIOJIb30BaHUs /UM COBEPIICHCTBOBAHUS
OIIK OBUHIEITPO®ECCUOHAJIBHBIE KOMIIETEHIINU
K MNMPO®ECCHUOHAJIBHBIE KOMIIETEHIIH
KOMIOOHEHTHBIA COCTAB KOMIIETEHLIA
dopmupye- Koa n Ilnannpyemsble YpoBHH Kpurepun Buabi
Mble HaMMeHOBAa- pe3yJabTaThl O0CBOEHUSA OlLIECHHBAHMS | OLIEHOY-
KOMIIeTEeH- HHE 00y4eHus1 mo KOMIIeTEeH- copmmupo- HBIX
1107071 HHANKATOPA AUCUMILINHE, umi BAHHOCTH cpeacTB
AOCTHKEHHUSI | XapaKTepu3ylo- KOMIIeTEeH-
neau Ue ITanbI i
(popmupoBanus
KOMIIeTeHI U
YK-2. YK-2.1. 3HaTh Iloporoselii | Henosnbie baok A —
Cnocoben Omnpenensier | 00ObEKTUBHbBIE YPOBEHb npeacrabje | 3aJaHus
yIpaBIsATh KpyT 3aJa4 B | 3aKOHOMEPHOCTH HHA 00 penpoayK
MIPOEKTOM Ha | pamMKax W3MEHEHUH B OOBEKTUBHBI | THUBHOTO
BCEX ATamax | MOCTaBJICHHO | OPraHU3aLHUsIX, X YPOBHS:
ero 171 1EJH, | IPOSBIISIFOIIUXCS B 3aKOHOMEPHO | -
JKU3HEHHOTO | ONpEAeNsieT | XOJ€ UX pa3BUTHS; CTAX TECTOBbIE
KA CBSI3U MEXIY | - OCHOBHBIC W3MEHEHUN B | 3aJlaHuf;
HUMU U | OOBEKTHI U opraHuzaius | -
OXHJIaeMbI€ | TPEIMETHI X, BOITPOCHI
pe3ynbTaThl | U3BMEHEHU B MPOSIBJISIONIN | IO TEMaM
170'¢ OpraHu3aIusX; XCsl B X0JIe
pelIeHUsIM - WX pa3BUTHS,
TEPMUHOJIOTHIECKH - OCHOBHBIX
i anmapart o0BEeKTaxX U
MOJICIIMPOBAHUS U npeaMeTax
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peopranu3aiyu
OHM3HEC-TIPOIIECCOB
B OpraHu3aIuu

- OCHOBHBbIC
KOHOMHUYECKHUE
KaTeropuu
MHHOBAIIMOHHOTO
MCHCIXMCHTAa

H3MCHEHUH B
OpraHHU3aIus
X,
TEPMHHOJIOTH
YECKOM
armapare
MOJICTTUPOBAH
us U
peopranuszai
1M OM3Hec-
MIPOILIECCOB B
OpraHHU3aIu’
- OCHOBHBIX
9KOHOMUYECK
e
KaTeropusx
MHHOBAIMOH
HOT'O
MEHEKMEHT
a

Ba3oBblii
YPOBEHb

Cdopmupo-
BaHHBIE, HO
coJepxaiue
oTeJIbHBIe
npooeJibl
npejacraBJie
HHUS 00
00BEKTHUBHBI
X
3aKOHOMEPHO
CTSIX
U3MEHCHUH B
OpraHu3aIus
X,
TPOSIBIISIOIIU
XCS B X0/
UX Pa3BUTHS;
- OCHOBHBIX
00BEKTaX U
npeaMeTax
U3MEHCHU B
OpraHu3aIus
X,
TEPMUHOJIOTH
YEeCKOM
amnmapare
MOJICTUPOBAH
s U
peopraHuzarg
UM OM3HeC-




YK-2.2.
IInanupyer

MPOIIECCOB B
OpraHu3auu
- OCHOBHBIX
9KOHOMHYECK
ne
KaTeropusix
WHHOBAIOH
HOTO
MEHEIKMEHT
a

IIpoaBuny-
ThIA
YPOBEHb

Cdopmupo-
BaHHBIE
cucTeMaTH-
YyecKHe
npeacTasJie
HHUS 00
00BEKTHUBHBI
X
3aKOHOMEPHO
CTSIX
U3MEHCHUH B
OpraHu3aIus
X,
MPOSIBIISIONIN
XCs B XOJI€
UX Pa3BUTHS;
- OCHOBHBIX
00BEKTaX U
npeaMeTax
H3MEHEHUH B
OpraHu3alus
X,
TEPMUHOJIOTH
YECKOM
amnmnapare
MOJICIMPOBAH
s U
peopranuzarg
uu Ou3Hec-
MPOIIECCOB B
OpraHu3alu
- OCHOBHBIX
9KOHOMMYECK
e
KaTeropusix
MHHOBAIMOH
HOTO
MEHEIHKMEHT
a

YmMmerhb
HpI/IMeHSITB Ha

IoporoseIiit
YPOBEHb

B negom
ycneunHoe,

Bbiaok B —
3aJaHus




peanu3auio
3aJad B 30HE
CcBOCH
OTBCTCTBCHH
OCTH c
y4eTOM
HMEIOIIUX CSI
pecypcoB
OTpaHUYCHUMN
)
JICUCTBYIOLIN
X TPaBOBBIX
HOPM

YK-2.3.
Ornpenenser
B 30HE CBOEH
OTBETCTBEHH
OCTH
CIIOCOOBI
petieHus
3a71a4 u
BBITIOJIHSIET
1504 B
COOTBETCTBU
51 c
3aIUIaHUPOBA
HHBIMHA
pe3yabTaTam
A U TOYKAMH
KOHTPOJIA.

YK-2.4.
IIpencrasisie
T PE3yJbTaThI
MIPOEKTA,
npeiaraet
BO3MOKHOCT
U UX
HCITOIb30BaH
WSl U/
COBEpPILIEHCTB
OBaHUS

MIPaKTUKE
OCHOBHEIE
DKOHOMHYECKHUE
ITOJI0KCHUS
UHHOBAIMOHHOU
JIEeATEIIbHOCTH

- pacro3HaBaTh
MIPEANOCHIIKA
BO3HHUKHOBEHUS
KOHCTPYKTHUBHBIX U
JECTPYKTHBHBIX
N3MEHEHUH B
OpraHu3aIlNH;

- pa3nuyaTh
YCJIOBHS
HEOOXOAUMOCTHU
yIpaBICHUS
W3MEHEHUSAMU B
Pa3IMYHBIX
obnacTIx
OpPraHu3alMOHHOMN
JEeITEIbHOCTH,
Pa3TUYIHBIMHU
00BbEKTaMU U
peIMeTaMu;

HO He
CHCTEMHOE
yMeHHe
MIPUMEHSTh
Ha MPAKTHUKE
OCHOBHEIE
9KOHOMUYECK
e
ITOJIOKEHUS
MHHOBAIIMOH
HOM
JIEATEIIBHOCT
u
pacro3HaBaT
b
IPEIOCHUIK
u
BO3HUKHOBEH
us
KOHCTPYKTHUB
HBIX U
JNECTPYKTUBH
BIX
W3MCHCHHUI B
OpraHu3aIuu
;

- pa3nnyaTh
YCIIOBUS
HEO0OX0IMMO
CTH
yIpaBJICHUS
W3MEHEHUAM
U B
Pa3TMYHBIX
obmacTIx
OpTaHHU3aINO
HHOM
JIEATEIBHOCT
H,
Pa3TUIHBIMU
00BEKTAMU U
peIMeTaMu

Ba3oBbIii
YPOBEHb

B neaom
ycIeunHoe,
HO
coaepskanue
oTeJbHbIE
npooeJibl
yMeHue
IPHUMCHSTH
Ha MPaKTUKE

PEKOHCTp
YKTHBHOT
O YPOBHSL:
NUChbMEHH
ast pabora;
TEeMaTHuKa
pedeparo
B;
TEeMaTHuKa
Tpe3eHTaIl
15471




OCHOBHBIC
9KOHOMHYECK
ne
MOJIOKEHUS
WHHOBAIIOH
HOH
JIeSITEIILHOCT
"
pacrno3HaBat
b
MPEANOCHUIK
u
BO3HHUKHOBEH
ns
KOHCTPYKTHUB
HBIX U
JECTPYKTHBH
BIX
U3MEHCHUH B
OpraHu3aIu
- pasnuyath
YCIJIOBUS
HE00X0IMMO
CTH
YIIPABJICHUS
W3MCHEHHSIM
U B
pa3IMYHBIX
00acTax
OpraHu3aIxo
HHOM
JIeSITETLHOCT
u,
pa3IUYHBIMU
00BEKTAMH U
npeMeTaMu

IIponBuny-
ThIA
YPOBEHb

Cdopmupos
aHHOe
yMeHHe

3} PeKTHBHO
MIPUMEHSTh
Ha MpaKTHKE
OCHOBHBIE
9KOHOMMUECK
ue
IOJIOKEHHUSI
WHHOBAIOH
HOH
NEeSITEIbHOCT
u




pacrmo3HaBaT
b
MIPEMOCHUTK
n
BO3HUKHOBEH
us
KOHCTPYKTHUB
HBIX U
JNECTPYKTUBH
BIX
H3MEHEHUH B
OpraHu3aIu
;

- pasiuyath
YCIIOBUS
HE00X0a1UMO
CcTH
yIIPaBICHUS
M3MEHEHUSAM
U B
pa3InYHBIX
00acTax
OpraHu3aIxo
HHOM
JIEeITEIbHOCT
u,
pPa3IUYHBIMHU
00BEKTaMU U
npeaIMeTaMu

Biaagernb
METOJaMHU 1
IpreMaMi aHAJIN3a
YIPaBICHYECKUX
MIPOLIECCOB.

- METOJTUKOH
MPOBEICHUS
OpraHU3alMOHHBIX
N3MEHEHHH

IToporossIiit
YPOBEHb

Jemoncrpup
yer
YacTUYHbIE
BJaJEeHUA
0e3 rpy0bIX
OmHU0O0K
METOJIaMH U
npuemMamMu
aHajau3a
yIpaBJIEHUEC
KHX
IIPOLIECCOB.

- METOUKOM
MIPOBEICHUS
OpraHu3aIo
HHBIX
H3MeHEeHUH

Ba3oBbIii
YPOBEHb

JdemMoHcTpH-
pyer
BJIAJCHUA HaA
0a30BOM
YPOBHE

baok C -
3aaHus
MPAKTHKO-
OpPUEHTHU]
OBaHHOI'O
YPOBHSI:
CUTYaIHO
HHBIC
3aJaun
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METOaMHU U

IprUeMaMHu
aHaJn3a
yIpaBJieHYEC
KHX
IIPOLIECCOB.
- METOTUKOU
IIPOBEJICHUS
OpraHu3anuo
HHBIX
VU3MEHEHUHN
IIpoasuny- | JlemoHcrpu-
ThI| pyer
YPOBEeHb BJIaJICHUS HA
BBICOKOM
YPOBHe
METOJaMH U
npueMaMu
aHaJn3a
yIpaBJeHYEC
KHX
IIPOLIECCOB.
- METOTUKOH
IPOBEJCHUS
OpraHu3aLuo
HHBIX
V3MEHECHUN
IIK-1.5 - 3HaTh Iloporoserii | Hemosnble Baok A —
paspabarbiBa | CyLUIHOCTb U YPOBEHb NnpeacraBjie | 3aJaHus
€T CTpaTeruio | cojieprkaHue HHSA O penpoayk
OpraHM3aly | NHHOBAI[MOHHBIX CYIIHOCTU U | TUBHOTO
C LENBIO CTpaTeruii; COJIEp’)KaHUU | YpPOBHS:
aJlalTalluy €€ | - HallpaBJICHUS MHHOBALlUOH | -
XO3SIUCTBEHH | MOBBIILIEHUS HBIX TECTOBBIE
oM PE3yJIbTaTUBHOCTH CTpaTeruii; 3aJlaHus;
JEeSATENIbHOCT | UHHOBAIMOHHOMN - -
U ¥ CUCTEMBI | JEATEIBHOCTH HaIpPaBJIECHUS | BOIPOCHI
YIOpaBICHUS | MPEANPUATHS. X 10 TeMaM
K HOBBILICHHUS
W3MEHSIOIIN pe3yJIbTaTUuB
Mcs B HOCTHU
YCIIOBUSAX MHHOBAIOH
pBIHKA HOM
BHEUTHUM U JESITEIbHOCT
BHYTPEHHUM u
SKOHOMMYECK TIpeNPUATHS
UM Bba3zoBplii | Cpopmupo-
YCIIOBUSIM, YPOBEeHb BaHHbIE, HO
MOJIrOTaBIIUB cojep Kalue
aeT u oT/Ae/bHbIE
COTIIaCcOBBIBA npoodenl
€T pa3aesbl npeacrasJie
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TaKTUIECKUX
KOMILJICKCHBI
X TUTAHOB
MIPOU3BOICTB
CHHOM,
¢duHaHCOBOM
u
KOMMEPYECKO
71
JIeATEITbHOCT
u
OopraHu3aIu
u ee
CTPYKTYPHBIX
nojpasiesicH
15171

HHA O
CYLIHOCTH U
COJIEp’KaHUU
MHHOBAIIOH
HBIX
CTpaTeru;
HaIlpaBJICHUs
X
IIOBBIIICHUS
pe3yJIbTaTuB
HOCTH
MHHOBAIOH
HOH
JEATEIBHOCT
u
IPEIIPUSITHS

IIponBuny-
ThIH
YPOBEHb

Cdopmupo-
BaHHbIE
CHCTeMaTH-
YyecKue
npeacrasJie
HHS 0
CYLIHOCTHU U
coJiepKaHUU
MHHOBAIMOH
HBIX
CTpaTeru;
HaIpaBJICHUs
X
TIOBBIIIICHUS
pe3yJIbTaTUB
HOCTH
WHHOBAllMOH
HOM
NESITEIbHOCT
u
TPEANPUATHS

Ymersb
OLICHUBATh
HWHHOBAIHOHHO-
MpeIIpPUHUMATETb
CKYIO Cpeny
OpraHu3aIluy;

- OIICHUBATh

3¢ (HEeKTUBHOCTH
HWHHOBAIIHOHHOTO
MPOEKTA U PUCKU
IIPH €70
peanu3alum;

IToporosbIiii
YPOBEHb

B 1HeJ0M
ycIenHoe,
HO He
CHCTEMHOE
yMeHue
OLICHUBATH
MNHHOBAIIMOH
HO-
NPEANPUHUM
aTEJIbCKYIO
cpeny
OpraHu3auu

Baok B —
3aJaHus
PEKOHCTP
YKTHBHOT
O YPOBHS:
MMUCHMEHH
ast pabora;
TEeMaTHKa
pedepato
B;

12




- OLICHUBATh
3¢ peKTUBHOC
Th
WHHOBAIIMOH
HOT'O IIPOCKTA
Y PUCKH TIPU
ero
peanu3anuu

Ba3oBsblii
YPOBE€Hb

B HeJI0M
ycneuHoe,
HO
cojiep:Kaiue
oT/eJIbHbIE
npoodeJnl
yMeHHe
OIICHUBATH
WHHOBAIMOH
HO-
peANPUHIM
aTeIbCKYIO
cpeny
OpTraHU3aIu’
- OIICHUBATh
s dexTuBHOC
Th
WHHOBAIMOH
HOT'O TIPOEKTa
Y PUCKH TIPU
€ero
peanuzainuu

IIpoaBunyT
bIil yPOBEHDb

Cdopmupos
aHHoe
yMeHuUe

3} PeKTHBHO
OLICHUBATh
MHHOBAIIMOH
HO-
OpeANnpUHUM
aTeIbCKYIO
cpeny
OpTaHu3aIH
- OIICHUBATh
3¢ deKTUBHOC
Th
WHHOBAIIMOH
HOTO MTPOEKTa
U PUCKU TIPU
ero
peanu3aimu

TEMATHKA
pe3eHTall
15071

Baagern

IToporosblii

JdemoncTpup

Baok C -

13




HaBbIKAMU
HCIIOJIb30BAHUS
METO/I0B
peopranuzanuu
OM3HEC-NIPOIECCOB
B IIPAKTUYECKOU
NesATEeIbHOCTH
OpraHu3alun

YPOBEHb

yer
YacTHYHBIE
BJIAJICHUS
0e3 rpyobIX
OmIMnooOK
HaBBbIKaMH
HCIIOJIL30BaH
Usi METOJ0B
peopranusart
U Ou3Hec-
MPOIECCOB B
MPaAKTUIECKO
%
JIeSITeIIbHOCT
n
OpraHu3aIu
%1

Ba3oBblii
YPOBEHb

JdemMoHcTpH-
pyer
BJIAJIEHHA HA
0a30BOM
YPOBHeE
HaBBIKAMU
HCIIOJIb30BaH
Usl METOOB
peopranuszart
uu  OusHec-
MPOIECCOB B
MPAKTUYECKO
"
JIEeATSIbHOCT
i
opraHu3anu
"

IIpoaBunyT
blil yPOBEHb

demoncrpu-
pyer
BJIAJICHUS HA
BbICOKOM
YPOBHe
HaBBbIKaMHU
HCIIO0JIb30BaH
Us  METOJOB
peopranusaig
. OmW3Hec-
MPOLIECCOB B
MIPaKTUYECKO
u

eI TeIIbHOCT
U
opraHu3aIu
u

3ajaHus
MPAKTUKO-
OpUEHTHUD
OBaHHOTO
YPOBHSI:
CUTYaI1o
HHBIC
3a/1a4u

IIK-4

IMK-4.1

3HaTh:

IToporosblii

Henoanbie

Baok A —

14




crocobeH
YIPABISTh
MIPOLIECCOM
pa3paboTKu
u
peanu3anuu
IIPOEKTA,
IIpOrpamMmoin
BHEJIPEHUS
TEXHOJIOTHYE
CKHX u
MIPOTYKTOBBI
X
WHHOBAIUM,
MIPOTpaMMOit
OpraHu3aImo
HHBIX
W3MEHEHUH

orpenensieT
CHOCOO0BI
ONTUMAIIEHO
i
OpraHu3aIu
MIPOU3BOJICTB
a
WHHOBAIMOH
HOTO
NpOAyKTa B
U3MEHSIOIINX
cst
(pa3IMYHBIX)
YCIIOBUSAX
paboueit
CUTYaIlUH,
TUTAHUPOBAHU
S 1 KOHTPOJIS
pea3anuu
IPOCKTOB;
CIoco0eH
OTIPEJICIIUTh
IKOHOMHUYECK
VIO

3P PEeKTHBHOC
Th BHEJIPCHHUS
HOBOU
TEXHUKA |
TEXHOJIOTHH,
paroHanm3a
TOPCKHX
MPEJIOKEHU
51 u
n300peTeHunit

MOJIEJIA ¥ METOIBI
yIIpaBICHUS
MPOEKTOM Ha
CTaJIUSAX €T0
pa3paboTKu 1
peali3anum, ux
BO3MOKHOCTH H
OTpaHHYCHUS,
MOPSIIOK
WCIIOJIb30BAHNUS;
- OCHOBHBIE
MIPOILIECCHI U
MOJICUCTEMBI
MIPOEKTHOTO
yIIpaBJICHUS;

YPOBEHb

npeacraBJie
HHUS 0
MOJIETISIX U
MeTo/1ax
yIIPaBJICHUS
MIPOSKTOM Ha
CTaHsAX €ro
pa3paboTku u
peanu3aium,
nux
BO3MOXKHOCTSI
X"
OrpaHHYCHUS
X, TIOPSZIKE
UCIIOJIb30BaH
W,

- OCHOBHBIX
nporieccax u
HOJICUCTEMAx
HPOEKTHOT'O
YIPaBICHUS

Ba3soBbIid
YPOBEHb

Cdopmupo-
BaHHbIE, HO
cojiep:Kainue
OT/IeJIbHbIE
npooeJibl
npeacTaBlie
HHS 0
MOJICIISAX U
METOAax
yIpaBIeHUS
MIPOEKTOM Ha
CTaJIUAX €ro
pa3paboTKu 1
peanuzaiuu,
17
BO3MOYKHOCTS
X U
OrpaHUYCHUSA
X, TIOPSIZIKE
WCTIOJIh30BaH
usi;

= OCHOBHBIX
mporeccax
MoJICCTEMax
MIPOEKTHOTO
yIIpaBJICHUS

IIpoaBuHyT
bIil YPOBEHb

Cdopmupo-
BaHHbIE
cucTeMaTH-
YyecKue
npeacrasJie

3aJJaHMs
penpoayk
TUBHOTO
YPOBHS:
TECTOBBIE
3aJJaHus;
BOIIPOCHI
10 TEMaM
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HHUS 0
MOJICTISIX U
METOAax
yIpaBICHUS
IPOCKTOM Ha
CTaJIUSAX €TO
pa3paboTKu 1

peanuzanum,

ux

BO3MOKHOCTS

X U

OTpaHHYCHUS

X, TIOPSIIKE

HCII0JIb30BaH

us;

- OCHOBHBIX

npoiieccax u

MOJICHCTEMax

IIPOEKTHOTO

yIpaBICHUS
YMmerh: IMoporoBeiii | B nejoMm | biaok B —
MIPOBOJIUTH AHAIIU3 | YPOBEHb ycnemiHoe, 3a1aHUS
Y OLICHUBATh HO He | pEKOHCTP
OpraHU3aIMOHHBII CHCTEMHOE YKTUBHOT
KOHTEKCT yMeHHe O YPOBHSL:
W3MCHCHUH NpHU POBOJUTH -
BBIOOpE aHAJIN3 U MIMCbMCHH
TEXHOJIOTHI U OIICHUBATh ast pabora;
cTparerui OpraHu3aImo | -
YIpaBIICHUS UMH; HHBII TEeMaTHKa
- BBIJENATH, KOHTEKCT pedeparo
dhopmupoBaTh u W3MEHEHU U B;
OTpPaHUYUBATH npu BeIOOpe | -
MIPEIMETHYIO TEXHOJIOTHH | TeMaTHKa
00JacThb U CTpaTeruii | mpe3eHTa
yIpaBIsiEMBIX yOpaBleHHUs | LUU
U3MEHCHUH; HMH,;
- HampaBlATh - BBIJENATH,
OpTraHHU3aIOHHBIC (dhopmupoBar
W3MEHEHHUs Ha b U
pa3BHUTHE OTpPaHUYUBAT
KOMITaHUH; b
- OCYHICCTBIISATH MPEIMETHYIO
000CHOBaHHBII 00JacTh
BBIOODP TEXHOJIOTHI YIIPABIISIEMBI
yIpaBICHUS X
HM3MCHEHUSMH, HW3MCHEHUI;
- pa3pabaTbeIBaTh -
CTpaTeruu HaIPaBIIATh
W3MCHCHHUH B OpTraHHU3aIIO
OpTaHM3aIUAX; HHBIE

U3MEHEHUS

16




Ha pa3BUTHE
KOMITIaHUY;
OCYIIECTBIIST
b
000CHOBaHH
bIil BEIOOD
TEXHOJIOTHI
yIpaBICHUS
W3MCHECHUSM
u;
pa3pabarbiBa
Th CTPAaTETUU
W3MEHEHUH B
OpraHu3amus
X;

Ba3oBbIid
YPOBE€Hb

B HeJ0M
ycrnemnHoe,
HO
coJepxaiue
oTeJIbHbIe
npoodeJibl
yMeHue
MPOBOJIUTH
aHalu3 U
OIICHUBATH
OpraHu3aluo
HHBIN
KOHTEKCT
H3MCHCHHHU
npu BeIOOpE
TEXHOJIOTHI
U CTpaTeruu
yIpaBJi€HUS
HMU;

- BBIICIISTH,
¢dhopmupoBar
b U
OTpaHUYUBAT
b
MIPEAMETHYIO
00JacTh
YIIPABIISIEMBI
X
H3MCHCHHM;
HaIpaBJIsTh
OpraHu3aImo
HHBIC
U3MEHEHUS

17




Ha pa3BUTHE
KOMITaHUH;
OCYIIECTBIIST
b
000CHOBaHH
bIil BEIOOD
TEXHOJIOTHI
yIpaBICHUS
W3MCHECHUSM
u;
pa3pabarbiBa
Th CTPATETHHU
W3MEHEHUH B
OpraHu3amus
X

IIpoaBuHyT
blil yPOBEHb

Cdopmupos
aHHOeE
yMeHue

3¢ PeKTHBHO
MPOBOJIUTH
aHAJIN3 U
OIICHUBATh
OpraHu3aIuo
HHBIN
KOHTEKCT
W3MEHECHUMN
pu BBIOOpPE
TEXHOJIOTHI
U CTpaTeruu
yIpaBJeHUS
UMH;

- BBIJEISTH,
¢dbopmupoBar
b U
OTpaHUYUBAT
b
MPEAMETHYIO
o0nacth
YIPABJISIEMBI
X
H3MCHCHHM;
HaIpaBJIsTh
OpraHu3aIxo
HHBIE
W3MEHEHUS
Ha pa3BUTHE
KOMIIaHUU;

OCYILIECTBIISIT

18




b
000CHOBaHH
bIil BEIOOD
TEXHOJIOTHI
yIpaBICHUS
W3MCHECHUSM
u;
pa3pabarbiBa
Th CTPATETHHU
W3MEHEHUH B

OpraHu3anus
X
Baapers: Hoporoseiii | lemonctpup | baok C —
apceHanoM YPOBEHb yer 3a1aHUsA
COBPEMEHHOTO YaCTH4YHbIE | IIPAKTHKO-
UHCTPYMEHTApUs BJIA/ICHUS OPUEHTHD
YIPABJICHUS 0e3 rpyOBIX | OBAHHOTO
IIPOEKTAMH: o1u0oK YPOBHS:
- HaBbIKaMU apCeHAIOM -
yIIpaBICHUS COBPEMEHHOI | CUTYyalluo
IIPOEKTOM, €TO 0 HHBbIE
OpraHu3anuei, MHCTPYMEHTA | 3aJa4H
IIJIAHUPOBAHUEM, pus
peannzauuen u yIIpaBICHUS
HHTErpaluei; [IPOCKTAMU:
YIIPaBIATh - HaBbIKaMU
IIOCTaBKaMH, YIPABJICHUS
pUCKaMU U IIPOEKTOM,
YeJI0BEUYECKUMU ero
pecypcaMmu Ipu OpraHusalye
YIIPaBJICHUU W,
IIPOEKTAMH; IUTAHUPOBAHU
- METOJaMU eM,
aHaJIN3a COCTOSHUSA peanuzanuen
U pe3yibTaTa u
NEeATEIbHOCTH UHTerpanuei
00beKTa ; YIPaBIIATh
VHHOBAIIMOHHOT'O IIOCTaBKaMH,
YIIPaBJICHMUS; pUCKaMH U
- HaBbIKaMU YeJI0BEYECKHU
rporecca MU
BHEJPEHUS pecypcamu
OpraHMU3alMOHHBIX npu
W3MEHEHUH; YIPaBICHUU
- TpeOOBaHUSAMH K IIPOEKTAMH;
npo¢eCCHOHATHHBI - METOJIaMU
M U JINYHOCTHBIM aHaJIn3a
KadyecTBam COCTOSIHUS U
YIEHOB KOMaH bl pe3yJsiprarta
MIPOEKTa JEATEIBbHOCT
OpraHMU3alMOHHBIX 1 00bEKTa

19




U3MEHEHUHN U

HUCIIOJIHACMBIX HMH

poJIsx

MHHOBAIOH
HOTO
yIpaBJICHHUS;
- HaBBIKaMU
nporecca
BHEJIPCHUS
OpraHHU3aIo
HHBIX
W3MCHEHHI,
TpeOOBAHUAM
UK
npodeccruona
JHHBIM U
JUYHOCTHBIM
KauecTBaM
YJICHOB
KOMaHIbI
IPOEKTa
OpraHU3aIo
HHBIX
W3MEHEHUH U
UCTIOJTHSIEMBI
X UMM POJISIX

Ba3oBbIiid
YPOBE€Hb

JdeMmoHncTpu-
pyer
BJIa/IEHUS HA
0azoBoM
YPOBHe
apceHanioM
COBPEMEHHOT
0
UHCTPYMEHTA
pust
yIpaBIeHUS
POEKTaMHU:

- HaBBIKaMU
yIpaBIeHUS
MIPOEKTOM,
ero
opraHusariye
H,
IJIaHUPOBAHU
em,
peanuzanuen
u
WHTETparuein
; YIPaBISATh
MOCTaBKaMH,
pUCKaMU U
YeJI0BEYECKH
MU

20




pecypcamu
npu
YIpaBJICHUN
MPOEKTaAMU;
- METOAaMU
aHaju3a
COCTOSTHHS ¥
pe3yibTaTa
JeSATEIIbHOCT
1 00beKTa
MHHOBAIIOH
HOTO
yIpaBJICHHUS;
- HaBBIKaAMU
npoiecca
BHEJIpEHUS
OpraHu3aIxo
HHBIX
W3MCHCHHI,
TpeOOBaHUSIM
U K
npodeccuona
JbHBIM H
JIAYHOCTHEBIM
KadyecTBaM
YJICHOB
KOMaH/IbI
POEKTa
OpraHu3aIxo
HHBIX
W3MEHEHUN U
HCITOTHSIEMBI
X UMM POJISIX

IIpoaBunyT
bIil YPOBEHb

demoncrpu-
pyer
BJIaJICHUS Ha
BBICOKOM
YPOBHe
apceHanIoM
COBPEMEHHOT
0
HHCTPYMEHTA
pust
yIIpaBJICHUS
MIPOEKTAMH:

- HaBbIKaMH
yIIpaBICHUS
MIPOEKTOM,
€ro
opraHusanue
i,

21




TJIAHUPOBAHU
eM,
peanuzanuen
b3
MHTErpanuein
; YIIPaBJIsTh
IIOCTaBKaMH,
pucKamu u
YyeJIOBEeYECKHU
MH
pecypcamu
npu
YIpaBJICHUHN
MPOEKTaAMU;

- METOIaMU
aHanmsa
COCTOSIHHS U
pe3yibTaTa
JIEeSITEIIEHOCT
1 00BbEKTa
WHHOBAIOH
HOT'O
YIPABJICHHUS;
- HaBBIKaMU
npoiecca
BHEJIpCHUS
OpraHu3aIxo
HHBIX
W3MCHCHHI,
TpeOOBaHUSIM
U K
npodeccruona
JILHBIM U
JIAMYHOCTHBIM
KayecTBaM
YJICHOB
KOMAaH/IbI
MPOEKTa
OpraHu3aIxo
HHBIX
U3MEHCHUMN U
HCITOTHSIEMBI
X UMU POJISIX

MK-4.3 -
OCYILIECTBIIsIE
T
PYKOBOJCTBO
MIPOBEJICHUEM
HKOHOMHUYECK
ux
MCCJIEJOBAHU

3HATh:

OCHOBBI
MPOEKTHOTO
MEHEeKMEHTA,
HpI/IHI_[I/IHI)I
BHEJPEHUS
TEXHOJIOTHYCCKHUX
31

IToporosbIiii
YPOBEHb

Henoanwsle
NnpeaAcTaBje
HHUA 00
OCHOBAax
MPOEKTHOTO
MEHE>KMEHT
a)
NpUHIHATAX

baok A —
3aJIaHus
penpoayk
THBHOT'O
YpOBHSI:
TECTOBLIE
3aJIaHus;

22




v

151
MIPOU3BOJACTB
€HHO-
XO3SICTBEHH
o
JIESTCILHOCT
n
CTPYKTYPHOT
o
MoJpa3/ielicH
ns
OpraHu3auu
B HesIX
000CHOBaHHS
BHEIPECHUS
HOBBIX
TEXHOJIOTHUH,
CMCHBI
aCCOPTUMEHT
a IPOJYKLUUHU
c YYETOM
KOHBIOHKTYP
bl pBIHKA

MPOAYKTOBBIX
MHHOBAIWH;
- IOIXOIBI K

BBIOOpY CTpaTerui

OCYIIECTBICHUS
U3MECHEHUH U
CaMHM CTpaTeTuu;
- OCHOBHBIC
HPETSTCTBHS B
OCYUIECTBICHUHU
HEpPEMEH;

- 3 dexTuBHBIC
CpeacTBa
TEXHUKHU
PEOOICHUS
CONPOTHBIICHUS
W3MEHEHUSM;

BHEAPECHUS
TEXHOJIOTHYE
CKHUX U
MPOJYKTOBBI
X
WHHOBAIIUH;
- MOAXO0Jax
K BBIOODY
cTpaTerui
OCYILIECTBIIE
HUS
W3MEHEHU U
U caMHU
CTpaTeruu;

- OCHOBHBIX
MPENsATCTBUS
X B
OCYILIECTBJIE
HUH
epeMeEH,;

3 heKTUBHBI
X CpelicTBax
U TeXHUKaX
PEOI0IECHU
s
COIIPOTHUBIIC
HUSA
M3MEHEHHSIM

Ba3oBblid
YPOBEHb

Cdopmupo-
BaHHbIC, HO
coaepxaiue
oT/AeIbHbIC
npoodeJibl
npeacrasJie
HHA O
OCHOBax
IIPOEKTHOTO
MEHEI)KMEHT
a’
MPUHITATIAX
BHEJIPEHUS
TEXHOJIOTHYE
CKHUX U
MPOAYKTOBBI
X
WHHOBAIIUH;
- IOAXO0Jax
K BbIOOpY
cTpareruu
OCYIIECTBIIE
HUS

BOIIPOCHI
10 TeMaM

23




W3MEHECHUN
U camMu
CTpaTeruu,

- OCHOBHBIX
PETSATCTBUS
X B
OCYIIECTBIIE
HUHU
epeMeH;

3 dhexTUBHBI
X CpelncTBax
U TEXHHKaX
MPEOI0JICHU
s
COTIPOTHBIIE
HUS
WU3MEHCHHSIM

IIpoaBunyT
blil yPOBEHb

Cdopmupo-
BaHHbIE
CHCTEMATH-
YyecKue
npeacraBJie
HHSA 00
OCHOBax
IIPOEKTHOT O
MEHEIKMEHT
a,
HNpUHIHUIIAX
BHEAPECHUS
TEXHOJIOTHYE
CKUX U
IPOJYKTOBBI
X
WHHOBAIMH;
- MOoAXo0Jax
K BbIOOpY
cTpareruu
OCYIIECTBIIE
HUS
W3MEHEHU U
U camu
CTpaTeruu;

- OCHOBHBIX
MPETSATCTBUS
X B
OCYIIECTBIIE
HUU
IIEPEMEH;

3 peKTUBHBI
X CpeacrBax

24




U TCEXHHUKaxX

MPEO0JICHU
s
COTIPOTHBIIE
HUS
W3MCHCHUSIM
Ymern: Iloporosbiii | B uesoMm | baok B —
MOJICTUPOBATh H YPOBEHb ycnemiHoe, 3a/laHus
COBEpLIECHCTBOBAT HO He | PEKOHCTP
b CHCTEMHOE YKTUBHOT
OM3HEC-TIPOIECChl yMeHHe O YPOBHSL:
- OpPraHHW30BBIBATH MOJIETUPOBa | -
JEeSITEIbHOCTH 10 Tb U MUCHbMEHH
OCYIIECTBIICHUIO COBepIIEHCT | as paboTa;
3¢ PEeKTUBHBIX BOBATh -
TEXHOJIOTHI OouzHec- TeMaTHKa
yIpaBIeHUS MPOIIECCHI pedeparo
WU3MCHCHUSIMHU; - B;
- (hopmupoBaTth OpPraHHU30BBIB | -
MIPOCKTHI aTh TeMaTHKa
yIpaBIeHUS NESTENIbHOCT | Mpe3eHTa
W3MCHCHUSMU B b TI0 107078
OpraHHu3aIusX; OCYIIIECTBIICH
- BBICTpauBaTh U0
TaKTUYCCKHE 3¢ peKTUBHBI
MIPOCTPAHCTBA X
MOJJICPKKH TEXHOJIOTHt
VIIPaBIISIEMbIX yIIpaBICHUS
WU3MEHEHU; M3MEHEHUSIM
- ACTIOJIb30BATh u;
MEXaHU3MBI -
YIIPABJICHUS ¢dbopmupoBar
MPOEKTaMHU, b TIPOEKTHI
porpaMMamMu yIIpaBIeHUS
OpTraHU3aIMOHHBIX M3MEHEHUSIM
W3MEHEHUH B U B
pelIeHnn OpTaHU3aIUs
WHHOBAIIMOHHO- X;
TEXHOJIOTUICCKIX -
npobiem BBICTpaUBaTh
- HCITOJIB30BATh TaKTHYECKUE
METOIbI MPOCTPAHCTB
KaueCTBEHHOTO U a TOIePIKKU
KOJMYECTBEHHOTO YIPaBISEMBI
aHaJIM3a MPOEKTa B X
XOJI€ €T0 W3MEHEHMI;
KOHIIENTYaJIbHON -
popaboOTKH; UCIIOJIb30BaT
- HCITOJIB30BATh b MEXaHU3MBI
MIPOEKTHBIN yIpaBIeHUsS
aHaJIN3; MIPOSKTAMHU,
- OPraHU30BbIBATH porpaMMam

25




CUCTEMY
yIpaBICHUS
IIPOEKTOM;

- KOHTPOJIUPOBATh
X0/l BBIIIOJIHEHHUS
IIPOEKTA.

u
OpraHu3aImo
HHBIX
W3MCHECHUH B
pereHnn
WHHOBAIIMOH
HO-
TEXHOJIOTHYE
CKHX
npooiieM
HCII0JIb30BAT
b METO/IbI
KaueCTBEHHO
rou
KOJIMYECTBEH
HOT'O aHaJIn3a
MPOEKTa B
XOJI€ €ro
KOHLIETITyaJlb
HOM
popaboOTKH;
UCIIOJIB30BaT
b IIPOCKTHBIN
aHaIu3;
OpraHU30BbIB
aTh CUCTEMY
YIPABICHUS
MIPOEKTOM;
KOHTPOJIMPOB
aTh XO[
BBITIOJTHEHUS
IPOEKTa

Ba3oBblid
YPOBEHb

B 1HeJ0M
ycIenHoe,
HO
coaepskalue
OTAeJbHbIE
npoodenl
yMeHue
MOJIEIUPOBa
Tb U
COBEPILIEHCT
BOBAaTh
Ous3Hec-
MPOIECCHI
OpraHU30BEIB
aTh
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JIeITCIIBHOCT
b I10
OCYIIIECTBIICH
W10

3¢ peKTUBHBI
X
TEXHOJIOTHI
yIpaBIeHUS
M3MCHECHUSM
H;
dbopmupoBar
b IIPOCKTHI
yIpaBIeHUS
M3MCHCHUSM
1B
OopraHu3arys
X,
BBICTPAWBaTh
TaKTUYECKUE
MIPOCTPAHCTB
a TOICPKKU
YIpaBIsieMbI
X
W3MEHCHMI;
HCIIOJIb30BaT
b MEXAHU3MBI
yIpaBIeHUS
MIPOEKTAMHU,
nmporpaMMam
u
OpTraHHU3aIIo
HHBIX
U3MEHEHMI B
pelIeHnn
WHHOBAIOH
HO-
TEXHOJIOTHYE
CKHUX
npobiem
HCIIOJIB30BaT
b METOJIBI
Ka4eCTBEHHO
ro u
KOJIMYECTBEH
HOTO aHaJIN3a
MPOEKTa B
XO0JI€ €TO
KOHIIETITyaJlh

27




HOH
popaboTKH;
HCII0JIb30BAT
b IPOEKTHBIN
aHaJIN3;
OpraHU30BbIB
aTh CUCTEMY
yIpaBICHUS
POEKTOM;
KOHTPOJIUPOB
aTh X0/
BBITIOJTHEHUS
IIPOEKTA

IIpoaBunyT
blil yPOBEHb

Cdopmupos
aHHoe
yMeHHe

3¢ PpexTUBHO
MOJEIUPOBA
Th H
COBEPUIEHCT
BOBaTh
OuzHec-
IPOLIECCHI
OpraHU30BbIB
aTh
JeSITEIbHOCT
b 110
OCYIIIECTBIIEH
U0

3¢ (HeKTUBHBI
X
TEXHOJIOTUI
yIpaBiIeHUS
WU3MEHEHUSIM
u;
¢dbopmupoBar
b IIPOEKTHI
yIpaBiIeHUs
WU3MEHEHUSAM
U B
OpraHu3anus
X;

BBICTPauBaTh
TaKTUYECKUE
MIPOCTPAHCTB
a MOAJIEPIKKHU
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YIPaBIISIEMBbI
X
W3MEHCHMI,
HCIIOJIb30BaT
b MEXaHU3MBI
yYIpaBJICHUS
MIPOCKTaMHU,
nporpaMmmam
i
OpraHu3aIo
HHBIX
W3MCHCHUH B
perieHnn
WHHOBAI[MOH
HO-
TEXHOJIOTHYC
CKHUX
npo0iem
HCITOJIb30BaT
b METOJbI
Ka4eCTBEHHO
rou
KOJINYECTBEH
HOI'0O aHalIn3a
MPOEKTa B
XO0JIe eTo
KOHIIETITyaJIb
HOU
POpabOTKH;
HCTIOJIB30BaT
b IIPOCKTHBIN
aHaJu3;
OpraHU30BbHIB
aTh CUCTEMY
YIIPABJICHUS
MIPOEKTOM;
KOHTPOJIUPOB
aTh X0/
BBITIOJTHEHUS
MIPOCKTA

Baanern:
METOJaMu
YIIpaBIICHUS
MPOEKTaMH
OpraHU3aluOHHBIX
N3MEHEHUH.

IToporossIiit
YPOBEHb

Jdemoncrpup
yer
YacTHYHbIE
BJIaJcHUA
0e3 rpyo0bIX
oMoOoK
METOJAaMHI

baok C —
3aaHus
MPAKTHKO-
OpPUEHTHU]
OBaHHOI'O
YPOBHSL:
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yOpaBj€HUS | CUTYaIlluo
MPOEKTaMu HHEBIE
OpraHu3aIuo | 3a7a4u
HHBIX
W3MEHCHUM.

BbazoBbiii | Cdopmupo-
YPOBEHb BaHHbIE, HO
cojepsKalue
oT/Ae/IbHbIC
npoodeJnl
npeacrasJjie
HHA O
METOJaMHU
yIpaBJIE€HUS
IPOCKTAMHU
OpraHMu3aIuo
HHBIX
VU3MEHEHHUIN

Hpoasunyr | JleMoHcTpH-
blii yPOBEHb | pyer
BJIA/ICHUS HA
BbICOKOM
YPOBHe
METOIaMHU
yIpaBJIEHUS
IIPOEKTaMH
OpraHu3aIuo
HHBIX
U3MEHEHUMN

PA3JIEJI 2. BATAHUSA, HEOBXO/IUMBIE IS OHEHKHN
INNIAHUPYEMBIX PE3YJIBTATOB OBYYEHMUSA 110 JUCIUIIVIMHE

Joist npoBepKu cPOPpMHUPOBAHHOCTH KOMIIETCHIIUU

- YK-2. Cnoco0eH ynpaBJjsiTb IPOEKTOM Ha BCeX ITANAX €ro ;KU3HEHHOI 0
HMKJIA

- HHAMKATOPOB KOMIIETEHIIUM:

- YK-2.1. Omnpeaensier Kpyr 3ajady B pPaMKax MOCTABJEHHOHM IeJIH,
onpeesieT CBSI3U MeK1y HUMH M 0KUIaeMble pPe3yJbTAaThl UX PeleHusIM

- YK-2.2. [lnanupyeT peajim3anuio 3a1a4 B 30He CBO€il OTBETCTBEHHOCTH
C y4eTOM MMEKIIMUXCS PeCypcoB M OTrPAHUYEHUH, eiiCTBYIOIIMX MPaBOBBIX
HOpM

- YK-2.3. Onpenensier B 30He CBOell 0TBETCTBEHHOCTH CIIOCO0ObI pelieHUs
327124 M BbINOJIHSIET UX B COOTBETCTBUM C 3AIJIAHNPOBAHHBIMHU Pe3yJibTaTaMH
U TOYKAMM KOHTPOJIS.
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-  YK-24. IlpeacraBasier pe3yJbTaTbl MPOEKTa, Mpemjaraer
BO3MOKHOCTH MX MCIOJIb30BAHMS H/MJIN COBEPILICHCTBOBAHMA

Baok A. 3aganus penpoAyKTHBHOTO YPOBHA («3HATHY)

A.1 ®oHI TECTOBLIX 3aJaAHNUN MO TUCIHUILJINHE

TecToBbIe 3aHaHud 1

1. VHHOBaIMOHHBIN MEHEKMEHT KaK HayKa U3y4aeT JeITeIbHOCTh:
A) TOJIBKO KOMMEPYECKHX OpTraHU3ALHMA

b) TonpKO OIOIKETHBIX OpraHU3aluii

B) Bcex BUIIOB €SITENILHOCTH

2. Ilporecc BBeIeHHUS HOBIIIECTBA HA PHIHOK — ATO:
A) miporiecc KOMMEpPITUATU3auu

b) npouiecc uHHOBaIIMHU

B) nporiecc naBecTupoBaHMs

3. OCHOBHBIM MPOAYKTOM PHIHKA HOBIIECTB (HOBAIIMH) SBIISIOTCS:
A) IpoayKT (PMHAHCOBOM M TOPTOBOM AEATENBHOCTU

B) mpoyKT mpon3BOACTBEHHO-TEXHUYECKOH JAESITENbHOCTU

B) mpolyKT MHTEIEKTYaaIbHOMN 1€ATEIbHOCTH

4. PpIHOK KamWTalla MIPeayCMaTPUBAET HHBECTUIINH:
A) Ha BO3BpAaTHOM OCHOBE U KOHKYPCHOM OCHOBE

b) Bce BU/IbI MHBECTUIIUI

B) na 6e3B03BpaTHON OCHOBE

5. HVuHoBamnuei sBisieTcs:

A) HOBas cUCTEMa CTUMYJIMPOBAHUS;
b) HOBBII TOBap;

B) dynnameHnTanbHas Hay4dHas uaes;
I') 00BEKT HOBOU TEXHUKH.

6. HHOBalUA XapaKTepU3yeTCs:

A) KOMMEpPIHATH3yEeMOCThIO HOBIIIECTBA,;

b) opueHnraiiueii Ha y10BJI€TBOPEHUE UACATBLHBIX MTOTPEOHOCTEH pa3paboTUMKa;
B) mianupyeMocTsio;

[') u3MepuMOCTBIO pe3ysbTaTa.

7. SIBmsieTcss M WHHOBAIMEW HAyYHO-TEXHHMUYECKas pa3paboTKa, KOTopas He
MOKET ObITh BHEJpeHa B Ommkaiimue 13mer?
A) na;
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b) Her;
B) na, npu ropuzoHTe miIaHupoBaHus 7 JET;
[') na, Mo UCTEYEHHU yKa3aHHOTO CPOKA.

8. HMHuHoBauus oTIMYaeTcs OT NPOYNX OU3HEC-TIPOIIECCOB:
A) opueHTanMel Ha KOMMEPIIUAIU3aIHIO;

b) dynmamenTanbHON HEONPEAEIECHHOCTHIO;

B) HU3KMMU pHCKaMU;

[') xapakTepoM IenenoiaraHus.

9. VHHOBaIMOHHBIN MOTEHIIUAT — 3TO:

A) COBOKYITHOCTh HHHOBAIIMOHHBIX PECYPCOB;

b) mpenensHbIil pazmep Bkiaga U]l B 3ppekTUBHOCTD NpeAnpUsITHS;
B) Bcst ”HHOBalMOHHAS JEATEIBHOCTh IPEAIPUATHUS;

[') cnocob coennHeHUss HHHOBALMOHHBIX PECYPCOB.

10. THHOBaIMOHHBIA MEHEDKMEHT KaK HayKa U3y4aeT JeATEIbHOCTb:
A) TOIBKO KOMMEPUYECKUX OpraHu3alui

b) TosbKO OFOJIKETHBIX OpraHU3aIHMA

B) Bcex BUIIOB 1€4ATEIBHOCTH

11. lHHOBAaIMs 3TO TOJBKO YCOBEPIIEHCTBOBAHUE TOBAPA.

A) na

b) et

12. TaifTe onpeseneHne NHHOBAIIUH.

A) DT0 HOBBII MOPSIIOK, HOBBIN METO]I, U300peTEeHNE

b) 910 ncnosib30BaHKE HOBIIECTBA

B) DOTo KOHEuHBIN pe3ynbTaT WHHOBAIMOHHOW JCSATENBHOCTH, TOTYYUBIIAN
BOIUIOILLEHUE B BHUJIE HOBOT'O (YCOBEPILIEHCTBOBAHHOIO) IPOAYKTA, BHEIPEHHOTO HA
pbIHKE, HOBOro  (YCOBEPILIEHCTBOBAHHOTO) TEXHOJIOTMYECKOTO  Ipollecca,
UCIIOJIb3YEMOT0 B IIPAKTUYECKOHN ACATEIBHOCTH.

13. Yto Takoe HHHOBALIMOHHBLIM MEHEIKMEHT?

A) COBOKYITHOCTh METOJIOB, IPUHIIMIIOB U (OPM yMPaBICHUS WHHOBAIIMOHHBIMU
MPOIIeCCaMK, WHHOBAIIMOHHOW JEATEIBHOCTBIO, 3aHATBIMHA OTOUW JIESITCIBHOCTH
OpraHU3aIMOHHBIMHU CTPYKTYPAMH ¥ TIEPCOHATIOM

b) CoBOKYITHOCTh METOIOB, TIPUHITUTIOB W (HOPM YIIPaBJICHUS WHHOBAITMOHHBIMU

MIPOIECCaMH.
B) IIpomecc wuccienoBaHus OPTaHU3AIUOHHON CTPYKTYpPhl H CHUCTEMBI
yOpaBlIieHUs  Ha  MNpeIMeT WX  KU3HECHOCOOHOCTH,  oOecrnedeHus
KOHKYPEHTOCTIOCOOHOCTH bupmsI, B easIxX NaJIbHEUIIIEro

COBEPIICHCTBOBAHUS W TOBBIMIEHUS 3P(PEKTUBHOCTH HUX BO3JICHUCTBHS Ha
pPe3yIbTAaTUBHOCTD ACSITEIBHOCTH (PUPMBIL.

14. NUaHnoBaius 310:
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A)
b)
B)
I)
15.
A)
b)
B)

16.
A)
b)
B)
I)

17.
A)
5)
B)

HOBIILIECTBO);

MHHOBALIMOHHBIN MPOIIECC;

WHHOBAIIMOHHAA NeSITCIbHOCTD;

WHHOBAIIMOHHBIN MOTEHITAAII.

MHaBoBanMoHHbBIN MEHEKMEHT:

COBOKYITHOCTbh METOJIOB YIIPABJICHUS MIEPCOHATIOM;

COBOKYITHOCTb METOJIOB U (pOpPM yIpaBJICHUs] ”THHOBAIIMOHHON JIEATEIIbHOCTHIO;
CaMOCTOSITEJIbHAS HayKa.

BBenenue TepMriHa THHOBALIMS CBS3bIBAIOT C UMEHEM:
I'oOcoHa;

Keiinca;

[llymnerepa;

Mapkca.

MHHOBaIIMOHHBIN MEHEI)KMEHT:

CaMOCTOSITEJIbHAS HAYKa,

COBOKYITHOCTh METOJIOB YIIPABJICHUS ITEPCOHAIIOM;

COBOKYITHOCTh  METOJOB W  (opMm  ympaBjieHHUS  HWHHOBAIMOHHOM

ACATCIBbHOCTBIO.

18.

OTnuuaroTcs I 3aJa4u yIpaBJICHUA HHHOBaHHOHHOﬁ ACATCIIBHOCTBIO OT

oOIIMX 3a7a4 yIpaBJCHUS OpraHu3aue?

A)
b)

19.

Aa;
HET.

[lo xakoMy NpUHIMNY JAaHa KiIacCU(UKAIMS WHHOBAIUM Ha CBHIPHEBHIE,

o0OecIeunBaromue 1 MpoIyKTOBBIC?

A)

IO MHHOBAIIMOHHOMY ITOTCHIUAIIY;

B) mo nmpeeMcTBEHHOCTH;
B) o mMecTy B pOM3BOJACTBEHHOM ITHKJIC.

20.Yto sBnsgeTcs HayalbHOM cTague MHHOBAIIMOHHOTO TIpoliecca?

A)
b)
B)

21.
A)
b)
B)

22.

dbyHIaMeHTanbHOE (TEOPETUYECKOE) UCCIIEJOBAHNE;
MPUKIIQTHBIC UCCIICIOBAHUS;
MIPOCKTUPOBAHUE.

UYTo BXOIUT B LIMKJI «IUITAHUPOBAHUE)» B UHHOBAIIUOHHOM MEHEIKMEHTE?
COCTaBJICHHE TJIaHA peaIn3allii CTPATETuu;

OCYIIIECTBIICHUE UCCIEIOBAHUN U pa3paboToK;

PYKOBOJICTBO.

Yto u3 MMCPCUYUCIICHHOI'O HMWIKC OTHOCHTCS K HAYYHBIM HCCICIOBAHUAM H

pazpaboTkam?

A)

KOHCTPYKTOPCKHE pabOTHI;
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b) TeopeTrmyueckoe McCIeI0BAHUE;
B) u3nanue Hay4yHO-TEXHUYECKON TUTEPATYPHI. -

23. BHeapeHue HOBBIX METO/IOB OpPTaHU3aIMHU TPOU3BOACTBA OTHOCUTCS K:
A) TpPOAYKTOBBIM HHHOBAIUSIM?
b) npoueccHbiM?

24. K xakuM WHHOBAITUSM OTHOCSITCS HOBBIC TEXHOJIOTHUH?
A) WHHOBAIMSAM Ha BXOJIE B IPEIIPHUATHE;
b) wHHOBamMAIM Ha BBIXOJIE C MPEIIPHUATHS.

25. Kakne nHampaBiieHHS KiacCH(UKAIMM WHHOBAIMN YYUTHIBAIOT MAacIiTad u
HOBU3HY?

A) MeCTO B MPOM3BOJCTBEHHOM IIMKIIC,

B) nmpeeMCcTBEHHOCTb;

B) oxBaT U MHHOBAIIMOHHBIN MOTCHIIAAI.

26. CTUMYIUpYIOT JId TEXHOMapKH pa3BUTHUE MaJOTO0 HHHOBAIIMOHHOTO
HpGI[HpI/IHI/IMaTCHBCTBa?

A) na;

B) wHer.

27.B dem cOCTOUT 11eJIb HHHOBAIITMOHHOTO MEHEKepa?

A) ympaBieHUU TOJATOTOBKOW MPOW3BOCTBA HOBOW MPOIYKIINH;

b) KoHTpoJie KauecTBa HOBOW MPOYKIIUU;

B) cHmxeHHMH pucKa B KH3HEICATEIBHOCTH (PUPMBI M CO3AaHUH KOM(OPTHBIX
YCIIOBUH JJI1 COTPYIHUKOB.

28. KTo BXOaUT B 11eNIeBYIO0 (pabouyro rpymimy)?

A) pYKOBOAMTEIIb;

B) meHemkepsl GYHKIIMOHATIBHBIX MOAPA3ICICHUN;
B) BpeMeHHBIN TBOPUYECKHI KOJIJICKTHUB.

29. OCHOBHBIM MPOYKTOM PBHIHKA HOBIIECTB (HOBAIIMH) SIBIISIOTCS:
A) poayKT (PMHAHCOBOM M TOPrOBOM JEATENBHOCTH

b) mpoyKT mpon3BOACTBEHHO-TEXHUYECKOHN JAESITENbHOCTU

B) mpolyKT MHTEIEKTYaaIbHOMN 1EITEIbHOCTH

30. be3yObITOYHOCTH MHHOBALIMOHHOM AESTEIbHOCTH MIPEe1yCMaTPUBAET:
A) BO3MeEIEHUE 3aTpaT

b) obecnieuenue 1eneBoit mpuOHLIH

B) mony4yenue MuHUMaILHOM MPUOKLIH

31. PeiHOK KamuTajia npeaycMaTpuBacT HHBECTUITUH:

A) Ha BO3BpaTHON OCHOBE U KOHKYPCHOM OCHOBE
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b) Bce BubI HHBECTUIIUI
B) Ha 6e3B03BpaTHOI OCHOBE

32. Ha3oBurte BaKHEHIIINE CBOMUCTBA HHHOBALMH.

A) HayuyHo-TexHuyeckas HOBHU3HA, IIPOM3BOJICTBEHHAs MPUMEHUMOCTb,
aJIalITUBHOCTD

b) AnanTuBHOCTSD, LI€JICHANPABICHHOCTh, HAYYHO-TEXHUUYECKass HOBU3HA

B) HayuHo-TexHuMueckas HOBHU3HA, NPOU3BOJCTBEHHAs MPUMEHUMOCTb,

KOMMepYeCcKasl peagn3yeMoCTh

33. HazoBute opMBbI HHHOBAIIMOHHOTO MPOLIECCA .
A) Ilpoctoii BHYTPHOPraHU3ALMOHHBINA, MPOCTOM MEKOPraHU3aLUOHHBIM,

pacuIMpPEHHBIN

b) IIpocroii, HaTypaJibHBII, TOBAPHBIN
B) [IpocToi, Cl10XKHBIH, pacIIMpPEHHbBIN

34. Yto nonumaetcs noj auddy3uei MHHOBAIMA?

A) [TIlpomecc, TOCPEICTBOM KOTOPOTO HOBOBBEICHHE IEPEHacTCs 10
KOMMYHUKAIIMOHHBIM KaHAJIaM MEXKIy YICHAMH COITMAIBHOW CHCTEMBI BO
BpPEMCHU.

b) Dto pacnpocTpaHeHue YK€ OJHAXKIbl OCBOCHHOW M HCIOJIb30BAHHOU
WHHOBAITNY B HOBBIX YCIIOBHSIX MM MECTaX MPUMEHCHUS

B) DOto nmporecc KyMyJNSATHBHOTO  YBEIWYCHHUS  YHCIIa HMHTATOPOB
(mocnenoBateneit), BHEPSIONUX HOBOBBEJICHUS BCIIE]] 32 HOBATOPOM B OXKHJIaHHUU
0oJee BHICOKOM MPUOBLITH.

35. HazoBuTte cyOBheKTOB MHHOBAIIMOHHOTO MPOIIECCa.

A) HoBaTopbl, 3KCIIIEPEHTHI, TATUEHTHI

b) Hosartopsl, panHK€e pelUIIMeHThI, paHHEee OOJBITUHCTBO, OTCTAIOIINE;

B) I'eneparopsl, panHee OONBIIUHCTBO, TO3JHEE OOIBITMHCTBO, OTCTAIOIITUE

36. JlaiiTe onpenesieHre paHHUM PEIMITHCHTAM.

A) DTo0 npeanpuHUMATENY, NIEPBbIMA OCBOMBILINE HOBIIECTBO. OHU CTpEMSTCA K
MOJIYYEHUIO JOTMOJHUTEIBHOW MpUOBUIM IMYyTEM CKOPEWIIEro MpOJBUKEHUS
HOBUIECTB Ha PBIHOK

b) ®upwmbl, cTajdkMBaromMecs ¢ CHUTyallMed, Korja 3amas3jiblBaHue C
HOBOBBEJICHUSIMH MTPUBOAMT K BBIITYCKY HOBBIX M3JENIHI, KOTOPHIE YK€ MOPAIBHO
ycTapenu

B) ®upmbl, nepBble BHEIPUBIIME HOBIIECTBO B IPOU3BOJACTBO, YTO
o0ecreuynBaeT UM JONOJHUTEIbHYIO TIPUOBLITE.
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37. K o6bexTam nHGPACTYKTYphl HAYKH ¥ HHHOBAITMI OTHOCSITCSI:
A) KOHIIEpHBI M aCCOIMAIINH;

b) oOmiecTBeHHBIC aKaIeMHH;

B) texnomapku.

38. Pa3pbiB, BOZHUKAIOUIUNA MEXIy pealu3alueld dTUX JIBYX TUIIOB WHHOBAIIUN
MOJYy4MJI HA3BaHUE - OPraHU3allMOHHOIO Jlara.

A) 0GazucHas (paguKkaiapHas) U yaydlaromas (IpupocTHas);

b) npousBoAcTBEHHAs U ynpaBiIeHYECKAS;

B) mponykroBas u mnporeccHasl.

39. CraBka JMCKOHTUPOBAHMSI ONIPEACIISICTCS HA OCHOBE:!
A) uHAekca HHQISIIY;

b) craBku pepunancupoBanus LlenTpanbHoro 6anka;
B) craBku Hanora Ha IpUOBLITE.

40. OcBoeHHE HOBOTO METO/1a MPOU3BOCTBA TIIACTMACCHl OTHOCUTCS K:
A) TpOIYKTOBBIM HHHOBAIIUSIM;
b) mpoueccHbIM.

41. HaykoeMKOCTh IPOIYKIIH ITO:

A) IlokazaTenb, OTpaxarolMid MPONOPLUUIO MEXKIAY HAyYHO-TEXHUYECKOU
JEATEIbHOCTBI0O W TPOU3BOJACTBOM B BHUJE BEIMYMHBI 3aTpaT Ha HAYKY,
NPUXOASAIINXCA Ha €IUHULLY NPOAYKIUH, 1a€T KOJUYECTBEHHYIO OLICHKY;

b) Mepa roTOBHOCTH BBINIOJHUTH 3a/aud, OOECIEUMBAIOIINE JOCTHKEHUE
MOCTaBJICHHOW WHHOBAIIMOHHOW LI€NIM, TO €CTh Mepa FOTOBHOCTH K peah3aluu
IIPOEKTa WJIKA TPOrpaMMbl HHHOBALIMOHHBIX CTPATETMYECKUX N3MEHEHUM.

42. Kakoli u3 HIDKENEPEUUCICHHBIX (AKTOPOB B HaWOOJNbIIEH CTENEeHU
OoOyCJIOBIMBAET MEJICHHOE pPa3BUTHE HOBOTO TEXHOJIOTMYECKOTO YKjIaja Ha
OTIPEJICTICHHOM OTPE3KE BPEMEHH TOCJIE €T0 3aPOXKIACHUS?

A) 1OCTaTOYHO [JIMTENIbHBIA TIEPHOJT OCBOCHMSI HOBBIX IPOM3BOJICTBEHHBIX
MOIITHOCTEN U CHIPEBBIX PECYPCOB;

b) MoHOMONMBEHOE TIONIOKEHUE KOMITAHWHA, KOTOPBIE TICPBBIMH TPUMCHIIIN
HOBOBBEICHUS-TTPOTYKTHI;

B) ocoOGeHHOCTH NCUXOJOTHM JIOJICH, BBIpAKAIOUIMECS B HEXKETAHUU MEHSTh
CTaBIITUE TPATUITMOHHBIMH MPUBBIYKH, YCTOU U T.JI.

A2. Bonpochl o TeMmaM

1. HazoBuTE OCHOBHBIE HCTOYHUKN UHHOBAIIWIL.

2. Kakue npu3Hakyd XapaKTEepHbI JIJII MHHOBAIlMM, OCHOBAHHBIX HA HEOXKHJIaHHOM
COOBITHH.

3. KakoBa posnb Heyauu B MHHOBAIIMOHHOM IESITEIbHOCTH.

4. TlepeuncianTe HECOOTBETCTBUS MKy PEATbHOCTHIO U €€ 0TOOPAKEHHUEM.
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5. Hasosure OCHOBHBIE KpUTEpUN ONIPEEIICHUS noTpeOHOCTEH
MPOM3BOJCTBEHHOTO TIpolecca.

6. HazoBute  ocHOBHbIe  (aKkTOphl,  OrpaHUYUBAIONIUME  IMOTPEOHOCTH
MIPOM3BOJICTBEHHOTO TIpoIecca.

7. Kakue mokaszaresin XapakTEepHbI i1 OTPACICBOM CTPYKTYpbl MHHOBAIMOHHOM
JIEATECIILHOCTH.

8. Ilepeuncnure nemorpaduueckue ¢GakTOpbl, BIMSIONIME HA WHHOBAIIMOHHYIO
JICATEIILHOCTD.

9. KakoBa pojb IECHHOCTHBIX BOCHPUSATHN KaK HICTOYHUKA NMHHOBAIIMOHHBIX HUJIEH.
10. Ha3zoBuTE OCHOBHBIC OTJIMYMS MHHOBAIIMM, OCHOBAaHHBIX Ha HOBBIX 3HAHMSIX.

11. HazoBuTE OCHOBHBIE TPUHIIUITBI THHOBALIMOHHOM JEATEIBHOCTH.

12. Onpenenure CTPATEruio peann3alui HOBOBBEICHUS.

13. laliTe onpeaeieHue THHOBALIMOHHOMY MEHEI)KMEHTY?

14. Yrto sBisgeTcss 00bEKTOM HHHOBAIMOHHOTO MEHEHKMEHTA?

15. HazoBuTe OCHOBHBIC aCIIEKThl MHHOBAIIMOHHOI'O MEHEPKMCHTA.

16. B yem 3akitouaercsi pojib HAyKH M MCKYCCTBA YIPaBJICHUS WHHOBALIMOHHBIM
MCHEPKMEHTOM?

17. Yto npencrapiseT coO0l MHHOBAITMOHHBIM MEHEIHKMEHT KaK CIeU(PpUISCKUA
BU/JI ACATCIBHOCTH U

MPOIIECC MPUHATHS YIIPABICHYECKUX PEIICHUM?

18. Kakne TmOJIOXKEHUSI XapaKTepHbI JJIsi MEHEIKMEHTA WHHOBAIIMOHHBIX
NpEAIPUATAN?

19. Kakme wnepapxuyeckue YpOBHM MEHEI)KMEHTA MOXKHO BBIJECIUTh Ha
VHHOBALIMOHHOM MPEANPUATAN?

20. Kakoil BHJ JAEATEIBHOCTH XAPAKTEPEH ISl BBICIIETO MEHEIKMEHTA Ha
MHHOBALIMOHHOM MPEANPUATAN?

21. Kakoil BHJ J€SITEIBHOCTH XapaKTEpPeH IS CPEAHEro MEHEIKMEHTa Ha
MHHOBALIMOHHOM MPEANPUATUN?

22. Kakoil B J€SITEILHOCTH XapaKTEpPeH JIsi HU3IIEr0 MEHEIKMEHTa Ha
MHHOBALIMOHHOM MPEANPUATUN?

23. HazoBuTE OCHOBHYIO IIEJIE€BYIO 3a7]a4y MHHOBAIIMOHHOTO MEHEKMEHTA.

24. HazoBute ocCHOBHBIC (POPMBI HHHOBAITMOHHOTO MEHEDKMEHTA

baok B. 3agaHusi peKOHCTPYKTHBHOIO YPOBHS (KyMeThb»)

B1. IIucoMenuas padora

1. OnumuTe 1 000CHYITE pa3uuus, JOCTOMHCTBA U HEIOCTATKA MOHOTOHHOTO H
VHHOBAIIMOHHOT'O PA3BUTHUS B PA3HbIX OTPACIAX KOHOMHUKH, HA PA3HBIX ATanax
JKM3HEHHOTO IIMKJIa TOBapa.

2. KakoBo 3HaueHUE TEOpUHU <JUIMHHBIX BOJH» KoHIpaTheBa B IKOHOMHUKE H
yIpaBieHUU, OTBET O0OCHYUTE IpUMEpPaMHU.

3. B 4eM COCTOWT aKTyaJlbHOCTh AKTHMBU3AIMA WHHOBAIMOHHOW AEATEIIbHOCTHU
BHYTPH NPEANPUATHUS U TOCYAAPCTBA.
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4. Kakyo ponab B Teopun Illlymmerepa WrparOT HOBATOPHI W KOHCEPBATOPHI,
NPUBEINUTE TPUMEPHI B U3BECTHBIX OPTraHU3AIUSIX U KOMITAHUSX ?

5. Ilpoananu3upyiite U oOCynuTe B TpYIE MPUYUHBI KPU3UCHOTO TIOJOXKEHUS,
CJIO’KMBIIIETOCS B HAYKOEMKOM CEKTOpe SKOHOMHUKH Poccum.

6. Moxer nu unes ObITh MHHOBaNMeE? A HoBiecTBoM? [IpoBeanTe cpaBHEHUE,
OTBET 00OCHYHTE.

7. UeM oTnmvaeTcss HOBMHKA OT HoBIIecTBa? PackpoliTe OTBET Ha mpuUMeEpe.

8. Ilo xakuM TpU3HAKaM MOKHO KjacCHUUIIMPOBaTh HOBOBBeneHus? [lpuBeaute
TIPUMEDHI.

B2. TemaTruka pedepaton

1. laHoBamus, Kak 00beKT MHHOBAIMOHHOIO MEHEKMEHTA.
2. Knaccudukanus wuHHOBanui. VHHOBAIIMOHHBIM TIPOIIECC U €TI0 OCHOBHBIC
XapaKTEPUCTUKH.
. 'ocynapcTBeHHas oiep:KKa HHHOBAITMOHHOM JI€SITEIbHOCTH.
. CyIIHOCTh MHHOBAIIMOHHOT'O MEHEHKMEHTA, €ro MeNIH, PYHKIIUH, IPUHITUIIBI.
. YTipaBjieHE UHHOBAIIMOHHBIMU MPEATPUITUIMH.
. CoBpemeHHas kinaccuuKkaiisi MHHOBAITMOHHBIX MPEINPUSTUM.
. Opranuzanus UHHOBAIMOHHBIX MPOIIECCOB.
. HoBble opranuzanrionssie popMbl MTHHOBAITMOHHBIX MPEINPUSTUM.
. 3HAYEHUE CTPATETrHYECKOro YIPABJICHUS JI1 WHHOBAIMOHHBIX MPEINPUSTHM.
Bupl ”HHOBAIIMOHHBIX CTPATETUM.
10. MeTo/bl MOKUCKA U MTPUEMbl MIHHOBAIIMOHHBIX UJICH.

©O© oo ~NOo Ok~ w

B3. TemaTuka npe3eHTAINNI

1 HayuHo-TexHHMuYecKas moJuTuka Poccun Ha COBpeMEHHOM dTare.

2. 3HayeHUEe WHHOBAIMOHHOW NEeATETbHOCTH (PUPM (NMPEANPUITHII) B YCIOBHUIX
MEPEXOTHON SKOHOMHUKH.

3 OcHoBHBIE HaIlpaBJICHUS roCyJ1apCTBEHHOTO pEryJIupOBaHUs
WHHOBALIMOHHOM JIESTETLHOCTH.

4. CTpyKTypa U 3aKOHOMEPHOCTH MHHOBALIMOHHOTO Tpoliecca.

5. Bujibl ”HHOBAIUM U CoJIep KaHNEe HHHOBAITMOHHOW JEATEILHOCTH (PUPM.

6. Masoe u cpeHee MHHOBAIIMOHHOE TTPEAITPUHIMATEITBCTBO.

7. BoHOBas ¥ [IUKIIMYECKask KOHLETIIIHS Pa3BUTHUSI MHHOBAIIUH.

8 Crpateruss KOHKYPEHTOCIIOCOOHOCTH U MPOOJIEMBl HAyYHO-TEXHUYCCKOMN
TIOJIUTUKU.

9. Ponb pyHIaMEHTANTBHBIX UCCIEAOBAHUM B SKOHOMUYECKOM Pa3BUTHH.

10. TTonsiTHEe ¥ 3HAYEHWE TIPUKIIATHBIX UCCIICTOBAHU.

11. Cpepa HUOKP u ynpanenne HUOKP.

12 TIpo6ieMbl BHEAPEHUST HOBIIIECTB.

13. PazButne uzo0perarenscTtsa B Poccum.

14. Kputepuu onieHku (0T00pa) HOBOBBEICHUM.

15. 3agaun THHOBAITMOHHOTO MEHEKEPa U COJIep KaHUE €ro JAesTeTLHOCTH.
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Baok C. 3aganus npaKTHKOOPHEHTUPOBAHHOIO YPOBHS JJIs1
AUATHOCTUPOBAHUA C(POPMHUPOBAHHOCTH KOMIIETEHIMHU («BJIAAETH)

C1. Keiic-3agaumn

Curyanus 1: «IlotuTHKA CTUMYJIMPOBAHUSI MHHOBATHBHOCTH M TBOPYeCTBA
CJIyKalux B Kopnopauuu 3VD»

Minnesota Mining & Manufacturing Company (3M) sBnsieTcss OJHOW u3
KPYITHEUIINX AMEPUKAHCKAX KOMIIAHUA U UMEET MOYTH CTOJIETHIOK UCTOpHI0. 3M
IMpoOU3BOAUT a6paBI/IBHBIe MaTcpuajibl, CaMOKJIICANUCCA IINICHKM W JICHTHI,
MNEPEBA30YHLBIC MaTCpUalibl U OJHOPA30BOC 6eJ'IBC, IMPOCKTOPLI, KaHIOTOBAPbI U
CBETOBO3BpAL[AIOIIME  MaTepuanbl. ACCOPTUMEHT MNPOAYKIHH  OTINYAECTCS
OonpmM  pazHooOpaszueMm. Kommanuss UCHONB3YyeT CTPATeTHi0  IIIyOOKOM
mubdepeHnnanuu M JACUCTBYeT BO MHOTHUX PBIHOYHBIX CErMEHTaX. IJTO U
NpoaAYKIHUA AJIA J0Ma, U IOJIA O(l)I/Ica, U IJIA ITPOMBIIIIJICHHOCTH. cDI/IpMa IIGIZCTBYGT
Ha pa3JIMIHbIX I‘GOI"pa(l)I/I‘leCKI/IX PBIHKAx. U_ITa6-KBapTI/Ipa KOMIIaHUHN HAXOIUTCA B
Cenr-Ilone — cronuiie MUHHECOTHI.

B nonyuace e3npl or Cent-llona BbICATCS pAlibl OAMHAKOBBIX KOPIYCOB M3 PO30BOIO
KUpIHYa, pa30oUT napk ¢ 6EroBBIMU JOPOXKKAMH M 03€pOM, I/Ie IU1aBaloT yTKU. B 3ane ogHoro us
KOPITYCOB pa3BemIaHbl MocTepsl. BoT 0arpoBbIil 3akaT W Mapsimuil HaJl rOpaMu aMEpPUKaHCKHUN
opell, Hike KpynHbIM 1pudTom HabpaHo «LIEJIb» n nomense: «KTo BUAUT Lenb, J0ObETCS
ycnexay. Eme ogun moctep: Oaiimapka, ApYXHBIM B3Max Becel Ha (GoHE BOCXona. DTO TPO
CJIAXKEHHYIO «KOMaHIy», KOTOpast O3BOJISIET JOOUTHCS «LIEIIH».

Cotpynauk 3M mnojiydaeT UMHTEpPECHYIO paboTy, CTAaOMIBHYIO M BBICOKYIO
3apruiaty (0X0J MEHeIKepa cpeaHero 3BeHa coctapisieT 200 ThIC. JOJUI. B TOX),
MEIMLMHCKYIO  CTPAaxOBKy, KpYNHYK TneHcHro. KoMmaHuss  IMOCTOSHHO
OpraHU30BbIBAaET O€CIUIaTHbIE KYypChl MOBBIIIEHUS KBAIM(PHUKAUU M AKTUBHO
IIPOJIBUTAET CIIYXKAIMX BBEPX I10 KAPbEPHOM JIECTHULIE.

Muccusi komnanuu3McdopmynupoBana Tak: «BceMepHO yaOBIETBOPSTH
NOTPEOHOCTH KJIMEHTOB, Ipejiaras UM HOBbIE TEXHOJIOTUH U yciayru». Oco3HaHue
MHCCUM TPOHU3BIBAET BCHO KOMIIAHMIO. BBICTYIZICHHS PYKOBOIMUTENIEH BCEX
YPOBHEHN yIpaBJIEHUS HAUUHAIOTCS C O3BYYMBAHHS MUCCHH.

Cwmbicn nestenbHOCTH 3M B TOoM, uTOOBI CO3/1aBaTh HOBBIE MPOAYKTHI U
HOBBIC YCIyTH, HEOOXOAuMBbIC KiueHTaM. [Jo0anbHass CTparerus KOMIIAHUU
OpHMEHTHpPOBaHA HAa TO, YTOOBI AAANTHPOBATH HOBBIC HMJIEU W M300pETEHUS IS
MAaKCHUMAJIBHOTO KOJIMYECTBA CETMEHTOB PhIHKA.

HccnenoBanust HyXJ NOTpeOUTENed 34eCh BEAYTCS OAHOBPEMEHHO Ha
HECKOJIbBKAX YPOBHSX VyOPAaBJIEHUA W B  PA3JIUYHBIX TOPU3OHTAIBHBIX
nojapaszeneHusix. JIUuHelHble PYKOBOAUTENW OOLIAIOTCS C  PYKOBOJCTBOM
3aka3uuka; otaensl HUOKP tecHo cBsizaHbl ¢ KOMUTETaMH IO CTPATErMYECKOMY
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IUTAHUPOBAHUIO U (DUHAHCOBBIMU CITYKOaMU; CIyKObI JIOTUCTUKA UMEIOT TPSIMbIE
KOHTaKThl CO CKJIaJJaMHM THOKyIaTtened U T. . TecHbIl KOHTaKT ¢ MOTPEOUTENIMU
nomoraet 3M NocTOSIHHO A0padaThIBaTh U YIy4IlaTh CBOK MPOAYKIHIO. KiMeHThI
KOMIIaHUU SBJISIIOTCS OJJHUM U3 OCHOBHBIX UICTOYHUKOB HOBBIX UJEH.

Tenepb yxe TpyAHO cKa3aTb, KOMY IpHIJIa B TOJOBY MBICIb C/AEIAaTh «ABTOOYCHYIO
00epTKy» — OKJICHBATh aBTOOYC IUICHKOH, IPO3payHOi TOJIBKO M3HYTPH, a C BHEUIHEW CTOPOHBI
HaHOCHUTb Ha Hee pexsiamy. Mest Obuia M100M COBMECTHOIO TBOPUYECTBA KJIMEHTA, PEKIAMHOIO
arerrctBa U 3M. KoMmanu# oCTanoch TOJIBKO U300PECTH TAKYIO MJICHKY.

Kommnanust 3M siBnsieTcss OHUM W3 KPYIHEWIIUX u3o0peTaTesiel B MHpe.
XoTsi MHOTHEe H300peTeHHs 3/eCh OBUTM CJAeNaHbl CIIOHTAHHO, MOABIISIONIEE
OOJBIIMHCTBO HOBBIX TOBAapOB U YCIYyI MOSBWIHCH B PE3YyJbTaTe€ YETKO
CIUIAHUPOBAHHBIX IIPOEKTOB.

/I  1OCTHKEHWST BBICOKOM WHHOBAaTHBHOCTH PYKOBOJICTBO KOMIIAHUU
pa3paboTano YHHUKAJIbHYIO CUCTEMY MOOLIPEHHS HOBAaTOPCTBA Yy clyXalux. B
OCHOBE KaJpOBOM NONMUTHKH 3M gjexur npuHoun Buibsma MaknaiiTa,
pykoBoguBuiero kommnanue B 1940-x rr. «Hakaure npaBWIIBHBIX JIIOAEH H
OCTaBbTE X B ITOKOe. OHU BCE CIENAIOT CaMu», — TOBOPHUJI OCHOBOIIOJIOKHUK 3M.
«Punocopus MakHaiiTay mojapazymMeBaeT COOJIIOJICHUE CIEAYIOINUX MPUHIUIIOB
YIPABJICHUS:

1.Tlo mepe pocra Ou3Heca Ba)XHO JI€JETHPOBATh OTBETCTBEHHOCTh U
HOOLIPATh HUHULIUATUBY;

2. OmuOKH, KOTOpbIE MOIYT BO3HMKHYTH B 3TOM Cly4yae, HE CTOJIb
3HAYUTEIBHBI 110 CPABHEHUIO C OIIMOKaMU aBTOPUTAPHOTO PYKOBOJCTBA;

3. CaumkoM KpUTHYECKOE OTHOIICHHE K OITMOKaM MOXKET IPUBECTU K TOMY,
YTO MHUIIMATUBA OYyJIeT yTpaueHa.

Ha npakTuke 3Tv NpUHIUIIBI PEATU3YIOTCS B ABYX IpaBUIax.

e [IepBoe cocTouT B TOM, YTO KOMIIAHHSI MCHOJIB3YET PA3JIMYHBIE METOAUKH
OLICHKM WHHOBATUBHOCTH JUIA CIYXKAIIMX M U1 MEHEKEpoB. Meromuka Iuis
ClIyKalux OoJiee JOosuIbHA U MOOUIPSIET Ja)Xe HeyJauyHble MJEH, CTaBs BO TJIABY
yIJla caMo KEJIaHKE JIFOAECH K TBOPYECTBY U HOBATOPCTBY.

* Bropoe mpaBuno — «mpaBwio 15 %» — 3akirodaercss B TOM, 4YTO BCE
COTPYJHUKU KOMIITAHUU UMEIOT MpaBo TpaTuTh 15 % cBoero pabouero BpeMeHU Ha
COOCTBEHHBIE UCCEAOBaHMS B 10001 o0macTu. Co3naH crielMaibHbIN BEHUYPHBIT
dboHA, BBAAIONIMI TpaHThl HA TakWe NPOEKTHL. llepBoHAYaTBLHO JUHEHHBIC
PYKOBOIUTENN paccMarpuBaloT Bce uuen. [lo mepe Bo3pacTaHus CTOMMOCTH
MCCIIEAOBAHUM 711 OLICHKH MX MOTEHIMaja NPUBJIEKAKOTCS SKCHEPThI U3 IPYTHUX
(GYyHKUMOHATIBHBIX MOJApA3IeNeHU KOMIaHuu. MapkeTonoru, (UHAHCHUCTBI U
JIpPYTHU€ CIEIUATUCThl MPOBOIAT HE3aBUCUMYIO OKCIEPTU3Y U OTCEUBAIOT
npuMepHo 20 % mpoekToB. Jlanee HUKI MOBTOPSETCS, U B PE3YJIbTATE OCTAKOTCSA
HanOoJiee MEPCIEKTUBHBIE MPOEKThI, KOTOPbIE HE BCErJa JOXOJAT 0 PHIHOYHOMN
CTaJMM, OJHAKO CO3/Ial0T MHHOBALIMOHHYIO CTPATErHYyecKylo 0a3zy KOMIIAaHUU U
MOTYT OBITh BOCTPEOOBAHbI Uepe3 HECKOJIBKO JIET.
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Koneuno, B orneHke 3(p()EeKTHBHOCTH HOBBIX WUJCH CIIy4arOTCs OIMIUOKH, HO KOMITAHUS HE
Ooutcs ux mpu3HaBaTth. B 1985 r. pykoBoauTenb rpymmbl MO pa3padOTKE HOBOTO BOJIOKHA
Jlueuo [eCuMOHE CTOJKHYJICS C PEIICHHEM BBICIIETO PYKOBOJACTBA KOMIIAHHU O 3aKPBITHU
JAHHOTO HampaBlieHUs. PBIHOK TEKCTWIIS Ka3ajics HENEepCIEeKTUBHBIM C MapKETHMHIOBOW TOYKHU
3penus. OnHako, ucnonb3ys npasuio 15 %, rpymnma cyMmena 3aBepLIUTh HPOEKT, U 4Yepe3
OOJIBIIION TPOMEKYTOK BpPEMEHHM Ha pBIHOK Obula BhIBeZeHa HoBHHKA «Thinsulatey —
HEIpOMOKaeMasi, HelpoIyBaeMasi, HO MsITKasi ¥ TIPOIyCKArOIIasi BO3IyX TKaHb, UCMOJIb3yeMas BO
MHOrux oTpacisax. HoBunka umena Gonbiioii yenex, Jlu-suo [le Cumone uepe3 HECKOJIBKO JIET
CTaJ mpejceaaTesIeM COBETa TUPEKTOPOB KoMnaHuu 3M.

Ceiiuac B coctaBe 3M 40 QUBHU3MOHANBHBIX NOJAPA3JEICHUM, 3aHATHIX B 60
pa3nnuHbIX chepax OuszHeca. B cOOTBETCTBMM C MHCCHEW KOMITAHWU JOCTUTHYTA
BBICOKAsl CTENEHb JeHEeHTPAJM3AUMU U JUBU3HOHAJIBHBIE PYKOBOJIUTEIN HMEIOT
MOJIHYIO CBOOO/Y B IPUHATUY YIIPABIEHYECKHUX PEIICHHUI B paMKaxX CBOEH 00s1acTu
(GYHKIIMOHUPOBAHUA. 3/1€Ch  CaMOCTOSITENIBHO NPUHUMAIOTCA  PEIICHUS O
HaIpaBJICHUU U O0BEME MCCIECIOBAHUN, O KOJUYECTBE 3aHATHIX B MPOEKTAX M
dbopmax ormiaTel TpyAa, O HEOOXOJUWMBIX HHBECTULUSIX B OOOpYyJOBaHUE H
COBITOBOM TMOJUTUKE W JaXe O paclIMpeHUH MPOU3BOJACTBA, KOTOPOE
(¢uHaHCUpYyETCs U3 LIEHTpA.

BaxxHo mpu 3TOM, uUTO pa3paboTaHHBIMU B Pa3IMUHBIX MHOJPa3ACICHUSIX
TEXHOJIOTHSIMU BJIAJICET KOMIIAHMS B LEJIOM. OJTO ITO3BOJSET HCIIOIb30BATh
IOPUHLKI TEXHOJOTMYECKOI0 CHUHEpru3Ma (SKOHOMHUM Ha pa3paboTKe HOBBIX
TEXHOJOTMM) W  HUCHOJB30BaTh TEXHOJOTMM BO  MHOTMX  JUBU3MOHAX
OJIHOBPEMEHHO.

CTpykTypa KOMIAHUM IIOCTPOEHA [0 MPOAYKTOBOMY NpPUHIMUIY, TIe
IPOU3BOJACTBO M COBIT OIPEACIIEHHOIO MPOJAYKTa OCYIIECTBISECTCA OIHUM
NOJpa3ieIeHueM, KOTOPOMY IMOJHOCTBIO  JEJIETUPOBaHbl  MAapKETHHIOBbBIE
(GyHKUIHU.

EnuncrBennas cdepa, rae 3M He sBIs€TCS HOBAaTOPOM, — 3TO (pUHAHCHI. Y
KOMIIAHUM HE TUIIMYHO HU3KOE COOTHOLIECHHE 3a€MHBIX U COOCTBEHHBIX CPEJNICTB, a
aKLIUM pacTyT MEMJICHHEE, YEM B CPEIHEM B TaHHOW oTpacyiv. OJHAKO JUBHICH/bI
KOMIIaHUS BBIIIJIAUMBAET CTAOMIIBHO, UTO COOTBETCTBYET €€ MUCCHH: «.OJMHAKOBO
BBICOKAsl OTBETCTBEHHOCTh KaK Mepe]l KIMEHTaMH, TaK U NIEpe aKIIUOHEPAMU.

Bonpocwt u 3a0anusn

1. Onpenenute TUI 1100aTEHON MHHOBAITMOHHOM CTpaTeruy KOMITAHUH.

2. ChopMynupyiTe TPUHIMIBI TOJATHKHA CTUMYJIHPOBAHUS HOBAaTOPCTBA
cinyxamux komnanuu. [lomymaiite, OTIWYAIOTCS JU ATH NPUHIMIBI OT GOpM U
METOJIOB CTUMYJIUPOBAHWSI MTHHOBATUBHOCTH YIIPABJICHYECKUX 3BEHbEB 3M.

3. U3yuute caidr www.3M.com komnanuun 3M u HazoBUTE (aKTHI,
YKa3bIBAIOIIME HA BHICOKYIO CTETIEHb €€ MHHOBAIIMOHHOW aKTUBHOCTH.

Curyanmus 2: «Pecrpykrypuszanus kopnopauuu General Electric»

Komnanusa GE  saBnserca  kpynHeilmedn  kopnopanuedr wmupa. Ha
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MEXIYHAPOJHOM pPBIHKE OHA TMO3WIMOHUPYET Cce0s Kak JUHAMHYHO
Pa3BUBAIOIIASACS U «arpeCCMBHO MHHOBAaTHMBHAs» KOMIIAHUS, a €€ PYKOBOJIMTEIb
Jxxex Yamu, no oneHke xxypHana Fortune, cran nydmmm meHemxepoM XX B. Bed
UCTOpUS 3TOM aMEpPUKAHCKOM KOpIIOpaluu MPECTaBIseT COOON MOCTOSIHHYIO
pecTpyKTypu3aluio Ou3Heca, OCHOBAaHHYI0 Ha WHHOBAIMSAX BO BCEX 00JACTSIX
YOpaBJIEHUS:  CTPATErMy,  OPraHU3AlMOHHOE  ITOCTPOCHHUE,  yIpPaBJICHUE
MIEPCOHAJIOM, TUBepCcU(UKaIKs, TPOU3BOACTBO U ACCOPTUMEHTHAS MOJIUTUKA — HET
HU €IUHOH cdepbl, KOTOPOil HE KOCHYNIUCH OBl M3MeHeHus. Ho BakHa HE TOJBKO
WHHOBAaTUBHOCTh, HO M BBICOKas 3()(PEKTUBHOCTH HOBOBBEICHUM, MO3BOJISIOITNX
KOMIIAaHUW YYBCTBOBAaTh €0l YBEPEHHO M B YCJIOBHUSX HOBOTO SKOHOMHUYECKOTO
nopsiaka XXI B.

JBaauarts et Hazaa komnanus GE Obla kpynmHOM, KpaiiHe KOHCEPBATUBHOM
KOMIaHUEH, KOTOpasi UCIIPABHO BhITIJIaUMBala IUBUICHbI CBOUM aKIIMOHEPaM, HO
Ha (hoHE HAYMHABIIEHCS I100ANM3aIMU U PA3BUTH HOBOWM SKOHOMUKH €€ TIO3UIIUU
OBLIIM BEChMa ySI3BUMBIMH.

B 1981 r. kommanuto Bo3riaBwi Jkek VYoia4, mnpomeamuii 3a JBa
JECATWIETHS] MYTh OT MEHEKEpPa HU3LIEro 3BE€HA YNPABJICHUSA IO MpeacenaTess
coBera aupektopoB. B 1960 r. ero 3apmuara cocramisiia okoio 1 TeIC. 10U, a
cerojHs oH 3apabareiBaet 50 ThIC. TOJUI. B Hac.

B 1961 r. Ya14 3aHuMan J0KHOCTh MIIQAIIETO MHXKEHEpPA MOAPA3CTICHUS
M0 MPOU3BOJICTBY macTMacc. OTpaboTaB B 3TOM MOJPa3/ICICHUH 4yTh OOJbIIe
roja, Yosm4 pemus yutu u3 komnaHuu. [IpuunHON OBUIO €ro HEIOBOJIBCTBO
oOuieM OIOpPOKpATHYECKUX OapbepoB BHYTPU KOMIaHuu. J[xek Yamd cuurain,
YTO U1 JAMHAMUYHOIO PA3BUTUA Yy TMOJpa3JelIeHUl T0JKHA OBbITh CcBOOOIA B
NPUHATUU ylpaBieHyeckux pemeHuid. B GE BTo Bpemsa mro0as HMHMIMATHBA
noApa3JejeHU CTaJIKUBAJIaCh C KOHCEPBATU3MOM BBIIIECTOSIIETO PYKOBOJICTBA,
KOTOpOE CITyCKaJO ILEHTPAJIM30BAaHHBIC PEHICHUS JaKe B TAKUX O0JacTIX, Kak
cobIT. Mmen Yamua nogaepkan ero HadanbHUK Pyben I'yrodd, u B Tom ke roay
«MHXXEHEpa-HOBaTOpa» IEpPEBOJSAT C TMOBBIIICHMEM Ha pabory B Yukaro Ha
JIOJDKHOCTh MH)XKEHEPa-XUMUKA.

JIBa roga cnycTsi Y34 y»e BO3IUIABJISIET BCE MPOU3BOACTBO XMMHUKATOB, a B
1968 r. cranoBUTCA pyKoBoaMUTENEM I1eoro nmoapazaenenus «llmactmaccey. Yamu
CTaJI CaMbIM MOJIOJIBIM PYKOBOAMUTENIEM TOJJOOHOTO YpOBHS 3a Bcto ucrtoputo GE —
emy Obu10 33 roja.

B 1972r. 3a «BBICOKYIO OTHauy B pabore» VYosm4 ObUl Ha3HAyeH
Buile-npe3usieHToM GE, a rogoM mo3»e Mmoji ero pyKoOBOJCTBOM OKa3aJioCh BCE
MPOU3BOJICTBO  MaTEpPUAIOB U  KOMIIOHEHTOB, a TakKXe MEIUIIUHCKOTO
000py10BaHUS.

B 1981 r. cobpanue axknuoHepoB ono0pwio pemieHue CoBeTta AUPEKTOPOB
KOMITAaHUH, U Y314 IOMNAJI B UCTOPUIO KAK CaMbId MOJIOJIOM COPOKAIIECTUIETHUN
rJiaBa cTaperiei Koprnopanuu AMEPUKHU.

Yerbipe 3Tana pecTPyKTypHU3aluu
C mepBoro nHsS paOOThl HOBBIH PYKOBOJUTENTH OOBSIBUI O HEOOXOIUMOCTH

nepecTpoiiku Bcelt komnanuu. OpueHTUPysCch Ha cambie 3P PEKTUBHBIC PUHITUATIBI
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VIOPABJICHHUSI MEJIKUX, TWUHAMHYHO PA3BUBAIOLIMXCS KOMIIAHUM, Y3JI4 MO3TAIHO
PECTPYKTYPU3HPOBAJ KIHOUYEBbIE 00IaCTH YIIPaBICHUSI.

Ha mepBom 3tame Obuia yBoJieHa TpeTh pabouux u meHemxepoB GE, u
YUCIICHHOCTh nepcoHana cokparuiach ¢ 400 mo 297 teic. yenoBek. [{o cepennHbl
1980-x rr. amepukaHel, Mpuxoas Ha padoTy B OOJIBIITYI0 KOMIIAHUIO, KaK MPaBUJIO,
NPUXOAWI TyJla HABCET/a, PXU 3TOM MOT HE BBIKJIAJIbIBATHCS Ha BCE CTO, a MIPOCTO
JO’KUJIAJICSL CBOEH MEHCHUM. 3a4eM IUIATUTh TEM, KTO HUYEro HE MPUBHOCHUT, — UX
HaJI0 YBOJIMTb, 3asIBUJI HOBBIN npezacenarens CoBeTa IUPEKTOPOB.

BroppiM 3TamomM cTal0 U3MEHEHHE OPraHU3alUOHHOW  CTPYKTYpbI
KoMiianud. Ha ToT nepuos oHa coctosiyia u3 43 CTpaTern4ecKux Nopa3ieieHuil, B
KoTtopele Bxomuino 350 mpeanpusTMd W go4YepHUX KomnaHui. Kaxnmoe
No/ipa3JiesieHue, NpeAnpUsaTHE U KOMIAHUS UMEJIM CBOETO YIpPaBJSIOLIEro, M3-3a
Yero ympaBlieHYecKass BEpTUKajdb Oblla uype3MepHO rpomo3akoil. Tompko Ha
HU30BOM YpOBHE yIpaBlieHUs HacuuTbiBajiochk Oosiee 400 pykoBoauTENEH,
BCJICJICTBUE YETO MPUHATUE PELICHUN NMPEBPAILAIOCh B MEUIMTEIBHYIO U KpailHe
HeappekTuBHYIO mnpouenypy. OTCyTCTBOBAJIO TakK€ M UYETKOE pa3rpaHUYCHUE
IIOJIHOMOYHI, YTO MMPUBOAWIO K HAPYIIECHUIO IPUHIINIIA €IUHOHAYAIIHS.

JUIst  TOCTMXKEHMS NPO3PAaYyHOCTH OPraHU3allMOHHOM CTPYKTYpBl  Yaud
BBIJICJIMII TPU OCHOBHBIX HampasieHus aesrenbHoctd GE mo mponaykry. Ilepsas
rpynmna BKJIOYajga MPOU3BOJACTBO  OCBETUTENBHBIX MPUOOPOB, MOTOPOB,
TPAHCHOPTHBIX CPEICTB, TYpOMH M CTPOUTEIBHOTO OOOPYAOBAHHUS — <«SIAPO»
KOMITaHUU. BTopas — «TeXHOJIOrM4ecKuil Kpyr» — MPOMBIILIEHHAs 3JIEKTPOHUKA,
MEIUIMHCKHE  CHUCTEMbI, MaTepuajdbl M  BEIIECTBAa, Aa’POKOCMUYECKOE
NoJIpa3/ieJIeHue M MPOU3BOACTBO AaBHALIMOHHBIX ABurateneu. M tperes rpynna —
«Kpyr cepBHca» — cocrtosuia U3 kpeautHoro noapaszaenenuss GE Credit Corp.,
MH()OPMAIMOHHOTO, CTPOUTEIBHOTO W WHXUHUPHUHTOBOTO MOJpa3JeieHH, a
Takxe pupMbl ycnyr B chepe saepHbIX TEXHOIOTHH.

Hano 3amertuth, yto Y314 BbBIOpaJl MMEHHO TE€ HAIpaBJICHHUS, KOTOpHIE
OKa3aJMCh B aBaHrapAe MUPOBOM SKOHOMHKH B 1990-x IT., a CTpyKTypa KOMIaHUU
HE TnpeTeprieia Kakux-I1u00 CyIIeCTBEeHHbIX U3MEHEHUH /10 HACTOSILEro BPEMEHHU.
HckmoueHne cocTaBiId TOJIBKO BHOBb PUOOPETEHHbIE BUIbI OM3HECA.

TperbuMm 3Tanom ObuIa peanr3oBaHa CTPATETUsl CYKEHUS TUBEPCUPUKALIIY.
VY514 Hayasn mpoJlaBaTh HENEPCIEKTUBHBIE MTOAPA3IEIECHUs, HE COOTBETCTBYIOLINE
npuayMaHHOM UM cxeme OuzHeca. OOHoBieHHas GE Oonblie He 3aHMMAaach
IIPOU3BOICTBOM CHUCTEM KOHAMIIMOHUPOBAHUS, AyJUO— U BUICOTEXHUKHU, Kabeneu,
CPEICTB MOOMJIBHOM CBSI3M, DJIEKTPOCETEH, PpaauOCTaHIM, STHJIMPOBAHHOTO
OEH3MHa U TOJYIPOBOJHUKOB.

B 1985 r. Obuta mpogana ropaogoObiBatomias komnanust Utah International.
bb10 MpomaHo MPOW3BOACTBO MHUKPOYHUIIOB, ()EHOB, YacOB U TOCTEpoB. Bcero
KOMIMaHus oTKazanach oT 117 moapazneneHuid Ha cymmy B 9 MIIpA [OJUL., YTO
COCTABJISUIO OJHY IATYIO KOMIIAHUH. Yepe3 HECKOJIBKO JIET HEKOTOPhIE KOMIIaHUH,
npuoOpetimme yactu 6usneca GE, pazopumnucs.

PykoBonuTensM moapasaeneHuil, ubs cyapba He Oblja CTOJb OJHO3HAYyHa,
Obla mpesyioxkeHa ¢dopMmysa: UCHpaBisail, 3aKkpbeiBail win mpojaBail. Kectkas

MOJINTUKA JIEMCTBOBAJIa 0€30TKAa3HO, MOCKOJIbKY HE OCTaBisia 0co00Tro BHIOOpA.
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BripydeHHbIe OT MPOJaX ACHBIU U MPUOBLTHL KOMIIAHUW ObUIH MCTIONB30BaHbI JJIs
(dbuHAHCUPOBAHUS PAa3BUTHS HOBBIX MEPCIEKTHUBHBIX HAMPABICHUH — (DMHAHCOBBIC
yCIyTH U Mena-On3HecC.

Hakonery mpumnuio Bpemsi I peaju3alldd CaMoOro €MKOTO U CJIOXHOTO
YeTBEPTOro 3Tama — MOCTPOCHHWE HOBOM CHUCTEMBI YIPABJICHUS TIEPCOHAIIOM U
CO3/IaHe HOBOM KOPHOPATUBHOW KYJNBTYpbl. «bHU3HEC — 3TO TpocTas BEIIb» —
TaKUM CTall TEpBBIH JO3yHr Yamya. «YToObl TPOU3BOIUTH, BBl JTOJKHBI
IPOU3BOAUTH OBICTpEE, NEUIEBIEC U JYyYIlle BCEX, a Ui ATOr0 HaJ0 IMOBBIIIATH
MPOU3BOAUTENLHOCTD M ONEPATUBHOCTD YIPABICHUS OM3HECOM, a TaK)Ke BHEAPSATH
KaK MOXXHO OOJIbIlle MHHOBAIU». Y314 cUMTal, YyTo MpolsieMa 3aKirovanach B
OTCYTCTBHM JHAJIOTa MEXAY PYKOBOIUTEISIMH U DPSAOBBIMH paboTHHUKaMu. B
pe3yJbTaTe pyKOBOJIUTENN HE XOTEINH, a pAOOTHUKU HE MOTJIU YTO-THO0 MEHSATb.

[lepBpiM marom Obuto BHeapeHue mnporpammbl Work-Out. Ona Obiia
HalleJIEHa Ha JIMKBUAALMIO 0apbepoB MEXIy MEHEKepaMu U ciyxkamumu. Tor,
KTO OCTaJICsl MOCJI€ MAacCOBBIX YBOJBHEHMH, TOJDKEH ObUI MPOJEMOHCTPUPOBATH
CBOIO «HY)KHOCTBY» Ul KoMmraHuu. CHCTEMY OTpacieBBbIX OTYETOB 3aMEHUJIH
OpsIMBIMU  JIOKJIQJIaMH, KOTJa BBICIIEE PYKOBOJCTBO IOJIY4ajO BaKHYIO
UHGOPMAIIMIO HANPSAMYIO W3 HPOU3BOACTBEHHOIO MOAPA3JEICHUS, MHUHYS BCIO
uepapxuio BiacTd. HoBIIecTBO MOMKHO OBLIO CIOCOOCTBOBATH MOBBIIICHUIO
ONEPaTUBHOCTU MPUHATHUS petieHui. [loompsanock U caMoCTOSATENbHOE IPUHATHE
pelieHni TMHEHHBIMA PYKOBOAUTENSIMU B PAMKaX UX KOMITETEHITUH.

CraBka Ha CaMOCTOSITEIFHOCTH MEHEIKEPOB OIMpaBanach, HalpuMep, B
1998 r., xorma mnpunamiexamas GErenexommanus NBC Omaromapsi moiHOM
cB0OOJIE BHIOOpA M OINEpaTUBHOCTH ee npe3uaeHTa Pobepra Paiita 3akmrouniia c
MeXTyHapOIHBIM OJIMMITMHACKAM KOMHTETOM KOHTPAKT Ha Moka3 Bcex Ommmmuay
20002008 rr.

Kpome TOro, ™MeHemkepbl JOJDKHBI ObUTM  OOIIATHCS CO  CBOUMH
noqurHeHHbIMU. «Hamo paspymmTh TpaHUIly MeEXIy HadalbHUKOM U
NOJYMHEHHBIM. MeHeKephl 00s3aHbl ObITh JTUAECpPAMU, a HE YIPABICHLIAMUY, —
3asBisuUT Yomd. Paboune U COTpyIHHMKHM MOJTYYUIIM MPABO COOMpPAThCS B paboumne
rpynnbl U OOCYXAaTh HENOCTaTKH IPOM3BOJCTBA, a Takke HoBble uaen. K
npUMepy, OnepaTop CTaHKa JOJDKEH padoTaTh B PE3MHOBBIX MepyaTkax, a Korjaa
OHM KOHYAIOTCSl, OH BBIKJIIOYA] CTAHOK, MHCAJ 3asBKY, IIEJ €€ IOANHUCHIBATH,
00XOIMJI TIPOM3BOACTBEHHBIE IE€XH, OCTaBISUI 3aABKYy M TOJBKO TOT/IA TOJTyda
HOBYIO Tayky mepuatok. Korma pabGodne mocTaBUIM BOIMPOC, MOYEMY CHCTEMaA
HACTOJIBKO CJIOKHA, OKa3aJlioch, YTO MHOTO JIET HAa3ajJ YyKpalu OAHY MauKy
NEPUYaTOK, ¥ KTO-TO MPHUHSJ PEIIeHNEe MOCTaBUTh 3aCJIOH Ha MyTH HAPYIIUTEICH.
[To »Toif MprUMHE KOMIaHMs MHOTHE TOJIbI HECIa YOBITKH M3-3a MTPOCTOEB.

Jyis Toro 4ToOBl MEHEIKEphl Jyd4llle TOHWMAall CBOM YIIPABICHYCCKHUE
3aJauM, TjaBa KOMIIAHMW BHEIPWJI KyJIbTypy MOCTOSHHOTO oOydeHus. Bce
MEHEKEpbl XOTsA Obl pa3 MPOXOAMIN CTaXUPOBKY B KpoToHBmile — yuyeOHOM
nentpe GE. Cam Yoamu mpuesxkaer TyJa Ha BCTpedy C HOBBIMH MEHEIKEpamH U
YUTAET JICKIMU. B Havane KaxJoro roja, B sHBape, Yaiau Bcrpedaerca ¢ 500
MeHeIKepaMH BbIciIero 3BeHa. OCHOBHas Hes, KOTOPYIO OH MBITAETCS 10 HUX

JOHCCTH, COCTOUT B TOM, 4YTO HC HAaJ10 0O0SITHCS HEBBITTOJIHUMBIX ueneﬁ — «(IIBITAasACh
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JIOCTHYh HEBO3MOXKHOTO, BBI J00bETECh OOJBIIEro, YeM IMPOCTO BBITOJIHSS
peaTMCTUYHBIC U BBITTOJTHUMBIC TITIAHBD).

B kadecTBe wWiLTIOCTpaliid BEPHOCTH 3TOMY HPHUHIIUIY MOKHO IPUBECTH
obelanue, JaHHoe YaiueM akiuoHepam B 1991 r. OH obeman yBeIWYUTh K
1995 r. cpeantoro 10xoaHOCTh oneparuii ¢ 10 1o 15 %, a 10X01 Ha UHBECTHUIUH C
5 no 10 %. B urtore uepe3 4eThipe Tojia ONepalloHHas MPUOBLIL BBIpOCIA [0
14,4 %, a pgoXOOHOCTh HHBeCcTHIMH cocTaBmwia 7 %. «Eciu OBl MBI OBLIH
peaNucTaMH U CTaBWIW Tiepel cOO0N MEHBIINE MEJId, MbI ObI UX JIOCTHUTIIN, HO HE
UMeNH OBl TOTO pe3yJIbTaTa, KOTOPBIA MOIYYUIICS», — CKa3al Y 3Iu.

Crparerus riodajau3annu

OcHOBHOI1 LEJIBIO TpaHchopMaIu GE OBLIO MOBBIIIIEHUE
KOHKYPEHTOCHOCOOHOCTH KOMIIAHUM Ha BHYTPEHHEM PBIHKE IO OTHOIICHUIO K
ATMOHCKUM (pupMaM, 4TO OBLIO OCOOEHHO aKTyaldbHO B MepBoi mojoBuHe 1980-x
rr. Co BpeMeHeM AMOHCKHM (pakTop ycTynuia mecto riobanusaiuu. EBponeiickue
M a3MaTCKUE KOMIIAHUU MEPECMOTPEIN CBOM MPHUOPUTETHI U BMECTO arpeCCUBHOMN
noNUTUKKH 3aBoeBaHUs pblHKa CIIIA cTranmu akTMBHO OCBauMBaTh TPETbH PBHIHKHU.
VY5314 0lHUM U3 TIEPBBIX aMEPUKAHCKUX PYKOBOIAUTEIEH 3aMETUI 3TY TEHICHIINIO
Y TIOTEHIIMAJI HOBBIX PHIHKOB COBITA.

Haumnas ¢ 1980-x rr., GE Bioxwna AECATKM MWUIMApAOB JOJUIAPOB B
NpUOOPETEHUE 3arpaHUYHBIX TPOU3BOJICTBEHHBIX MoIHOCTe. Hampumep, B
1999 r. 6 TpuoOpeTeHsl 134 kKoMITaHuu Ha 00MmIyI0 cymMmy 17 mMapm momr A
HaunHaioch Bce B KOHIE 80-x, korma GE kynuma Bo ®paHuum MEAUIIMHCKOE
noApazaeneHue Thomson S. A. ¥ KpeauTHYIO KOMIIAHHMIO Sovac, 3aTeM ObUId
CO3/IJaHbl COBMECTHBIC TMPEANPHUATHS C HEMEUKMMHU KoHIepHamMu Bosch wu
Borg-Warner's, smonckumu kommanusiMmu Toshiba u Fanuc. Yamu npuoOpen Takxke
WHOCTPAHHbIE  KOMIIAHWHM, 3aHAThie B  OOCIHYy)KMBaHUU  aBUAJBUTATEIICH,
(bUHAHCOBBIE  CTPYKTYpHI, CHEUUAIM3UPYIOIIMECS  HAa  KPEIUTOBAHUH,
WH(OPMAITMOHHBIEC CETU U CUCTEMbI CITyTHUKOBOTO BEIIIAHUS.

HaubGonee mnokazaTtenpHbIM SIBISIETCS mpuMep mnoapaszzaeneHus «Cucrembl
ocenieHus». Jlo 1990 r. ero momnst Ha eBpOINEWCKOM pBIHKE HE TpeBbImana 2 %.
[Tocne co3manus EC oHa Kynuia KOHTPOJBHBIM MaKeT AakKIUMid BEHIEPCKOU
komrianuu Tungsram u Oputanckoit Thorn Light Source.Ta-kum o6pazom, Bcero
3a rOJi I0Jsl JAaHHOTO MojpasaeneHus ypenudumiack B 10 pa3 u coctasuna 20 %. Ha
ATOM TJI00abHAs SKCIAHCUS HE 3aKOHYMIJIACh, M KOHLIEPH MOIUCAll COTJIAIICHUS O
co3nanuu npoduibHbeIX CII ¢ ssmonckoi komnanuent Hitachi u unauiickoit Apar. B
1994 r. xopnoparnus yupenmna CII B Kurtae, a eme depe3 roa 3akpemnwiach B
Mexkcuke.

['moGanu3amusi KOMITAHMM CTaja BO3MOXKHOM HE TOJBKO Osaromaps
M3BECTHOCTH KoprmopatuBHoro Openmga GE, HoO u 3a cder »ddekTuBHOTO
MCHEDKMEHTa KOMITAaHUH. B «ri1o0anpHOM» KOMaHe MEHEKEPOB Yarda ObUIH U
ATIOHIIBI, W KyOWHIIbI, BBIXOMIBI U3 JlaTWHCKOW AMEpUKH, TpPEICTaBUTEIN
FOro-Boctounoit Azun. CekpeT cliakeHHOH padOThl €ro KOMaH/bl CTPOWJICS Ha
cneruuyecknx TpeOboBaHMsIX K mepcoHany. OCHOBa TMOJWTHKH YIPABICHUS

MIEPCOHAJIOM CTPOUTCA HA NMPUHLMIIE «JAXKE CAMBIM BBIJANOLIANCA MEHEIKEpP HE
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JOJDKEH OBITH ,,ce0e Ha yme®. Jlaxke ecnu onuH pabOTHHUK PabOTaET JIydile BCeX,
OH HUKOTJa HE CMOXET 3aMEHUTh KOMaH/Iy CIMHOMBIIIICHHUKOB. ClaKeHHas
KOMaH/Ja Bceraa OyneT paboTaTh JIydille, YeM TaJaHTIMBBIA OJUHOYKA». DTOT
NPUHIUIT  KOMaHAbl ObUT cHOpMyJTUpOBaH Y3jaueM Osarojaps akTHBHOMY
U3YYCHUIO OIbITa SMOHCKUX Kopropanuii u Bompeku mnpuHsitomy B CIIIA
NPUHIUIY JOMUHHPOBAHUS WHIMBHIyadu3Ma. [ HMOKas TOJUTHKA YIPaBICHHS
MIEPCOHAJIOM TIO3BOJIMJIA YCIICNTHO COYeTaTh KOpropaTuBHYIO KynsTypy GE c
HAITMOHAJIBLHBIMHA OCOOCHHOCTSIMHU paOOTHUKOB Pa3HBIX CTPaH.

Hospl1ii moaxoa k npodjaemMe auBepcupuKanuu

Hapsany ¢ akTuBHO pacmpocTpassiomeics miobanu3amueid B 1990-x 1T
YCUJIMBAETCSl TEHJCHIIMS KOHIICHTPAIMU OCHOBHBIX MpUObLIeH B cdepe ycuyr. B
stor nepuol GE ocBauBaeT HOBBIM JJIi HEe PHIHOK Macc-menua. Kopmnopanus
npuoOpetaetr wuHpopManuoHHblii xonauHr Radio Corporation of America,
BKItOuas tenekanan NBC.

Opnako QokycupoBaHue Ha cepe yCIyTr He TOJIBKO HE OCIa0WI0 BHUMAaHUS
K MPOU3BOACTBY, HO U IMPHUBEJIO K BBIXOJAY Ha €II€ OJWH HOBBIA JJIs KOMIIAHUU
CEIMEHT CEepBUCHBIX yciyr. Ha 53ToM pblHKe OblIa JOCTATOYHO CHIIbHAS
KOHKYPEHIIUSI CO CTOPOHBI CEPBHUCHBIX KOMMaHW, HO Y314 ObUl yBEpeH B
7 (HEeKTUBHOCTH BBIOPAHHOTO Kypca MU OMSATh OKaszaycsa mpas. [IpousBoacTBo u
robanbHash CUCTEMA CEPBUCHOTO OOCITYKHMBaHUS B CTpaHax MPUCYTCTBUS
KOMIIaHUU CTaJId OCHOBHBIM KOHKYPEHTHBIM MPEUMYIIIECTBOM KOMITAHUH, KOTOPOE
npespatwiio GE B Hepocaraemoro nuaepa.

Yupas/ieHue KauecTBOM

K cepemqune 1990-x rr., HECMOTps Ha 3HAUYUTENBHBIE YCHEXUM Kak Ha
BHYTPEHHEM, TaK U Ha BHEIIHEM pbiHKaxX, komnaHnus GE cToykHymack ¢ HOBOM
po0IeMoil — MoTepsi MO3UIMH MO KauecTBY npoaykiuu. [Ipuunny Yamu Bumen B
coOCTBeHHOW ommbKe, Korjga Oopbba C OrOpOKpaTtuei paspylmia CTapyro
ab(dexTuBHYI0O CcUCTEMy KOHTpoyisi KadectBa. [lpumienmas el Ha CMEHy
WHHOBAIMOHHAS! MOJIENIb JCIICHTPAIU30BAHHOTO YIIpaBJIeHUsI ce0s HEe OmpaBana.
['oToBOro pemieHust y Yosmya He ObUIO, U OH OOpaTWICS K ONBITY JPYTUX
koMmrianuii. J[Be amepukanckue xkommnanuu Motorola u AlliedSignal BmepBbie B
CIIA Bueapuiu cuctemy «lllects Curmay.

Curma — 3TO CTaTUCTUYECKAs €IMHHULIA, ONPEIETAI0mas HOPMbl OTKJIOHEHUS
OT CpeIHEB3BELIECHHBIX 3HaueHU. OcymiectBiienne nporpamMmmsl «lllecte Curmay»
(puc. 2.1.1) noapasymeBaeT CcHWkeHHE koddduimenta omubok g0 3.4
MOrPENIHOCTA HAa OJWMH MMIJUIMOH orepanuid. To €CThb KayecTBO JIOCTUTaeT
99,9997 %. [Ilporpamma mojapa3yMeBajga COOTBETCTBYIOIIMI TPEHUHI BCEX
pabotHukoB GE. 3a msTh JIeT ee OCYIIECTBICHUS KauyeCTBO PabOThl KOMITAHUU
npubIMKaAETCS K 5,6 CUTMa, TO €CTh ABAAIATH OMMOOK HA MUJUTMOH OTepaIuii.

bpurtanckas raszera Financial Times gBaxasr — B 1998 uw 1999r1., a
amepukaHckuil xypHan Fortune tpuxasl — B 1998, 1999 u 2000 rr. — noMemanu
GE B cBOMX pelTHHIrax BIMSITEILHOCTH HA MEPBbIE MECTA KAK CAMYyIO YBaXKaEMYIO
KOMIIaHUO B MUpE. VYamaua Ha3Balu CaMbIM BBIJAIOIINMCS

yIpasJieHLeM-HOBAaTOpOM XX B.
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MHorue KoMIaHuu U30panu OMBIT KOPIOpaluu Y3ia4a B Ka4eCTBE ATAJOHA
i noapaxanus. HoBoBBeneHust Yanua B (hopMe BblAauu ONLMOHOB Ha aKLMU
KOMITaHUH HE TOJIBKO BBICIIEMY, HO U CPETHEMY ¥ HU30BOMY 3BEHBSIM YIIPABJICHMS
TENepb CTaIX HOPMOU /17151 OOJIBIIMHCTBA KOMIIAHUM HapsiAy C aKIMOHUPOBAHUEM
pabOTHHUKOB.

Cam VYoamy He cuurtaer ceds reHueM. OH IpOCTO CMOT IPEABUAETh OyTyline
TEHACHIIMM M HE TMO00O0sJICSI pealn30BaTh KOMIUIEKCHYI0 HWHHOBALMOHHYIO
MOJINTUKY, 3aTPOHYBIIIYIO BCE KJIIOUYEBbIE ACEKThl PyHKIMOHUpoBaHus GE.

Bonpocul u 3a0anusn

1. HazoBuTE OCHOBHBIE 00JIACTH MPUHSATHS HHHOBAIIMOHHBIX YIIPABICHYECKUX
pemieHuid pykoBoacTBoM kommanuu GE. Kakue u3 3TUX penieHuid MOXKHO
OXapaKTEepHU30BaTh KaK CTpaTErHyecKue, a Kakue — ajanTaldoOHHbIE?

2. ChopMynupyiTe OCHOBHBIC MMPUHIMIIBI (DYHKITMOHUPOBAHUS COBPEMEHHOM
ruOKOM MHHOBAaTUBHOM KOMIIAHWHU, BHEAPECHHBIC [[)KekoMm YamueM.

3. Hokaxute, uto Jkek VYamu sBISCTCS NPEACTABUTEIEM HOBOTO THIIA
«PYKOBOJUTEJIEH-HOBATOPOBY.

4, TlomymaiiTe Haj TeM, HACKOJIBKO peallbHO aaanTtupoBaTh onblT GE k
JIESITEIIbHOCTH KPYITHBIX POCCUMCKUX KOMITAaHUM.

Curtyanus 3: «k KoHKypeHTHasi HHHOBAIIHOHHASI CTPATErdsl KOPIOPaHu
Wal-Mart»

Hcropus co3maHuss ONHOW W3 KPYNHEWIIHX PO3HUYHBIX CETEHM MuUpa
kommnanun Wal-Mart cBszana ¢ mmeHem Sam Walton. B cepenune 1950-x rr.
BJIaJI€NIel] HECKOJIbKUX YHUBepMaroB rocroanH Walton okazancst mepen daktom
BO3pOCIIEH KOHKYPEHLIMU CO CTOPOHBI JBYX HOBBIX ()OPM PO3HUYHON TOPIOBIIU:
CYIEepMapKeTOB U CTOKOBBIX MarazuHoB (discount stores). Anantupysch K HOBBIM
PBIHOYHBIM ycioBUsiM, Walton pemnms moiTH mo MmyTH, OTIUYHOMY OT JIUJIEPOB B
00JIaCTH HU3KHUX II€H, TaKuX Kak Kmart, KoTopble aKTUBHO 3aBOEBBIBAIIN KPYITHBIE
ropona. B kauectBe 1eneBoro peiHka Walton BbiOpan HeOOJbIIME HACEICHHBIE
IYHKTBl C YHCICHHOCTBIO HacelleHHs MeHee 25 Teic. 4enoBeK. Crparerus
3aK0Yasach B TOM, YTO, Mpeuiaras ToBapbl MO LIEHaM HE BBIIIE, YEM B
PO3HUYHBIX CETSIX KPYMHBIX TOPOJOB, KOMIIAHUSI CMOXKET MPUBJIEYb MOTpeOuTenen
3a cyeT (akropa OyM30CTU. J[eHCTBUTEIBHO, BMECTO TOTO YTOOBI JOOUPATHCS
Yye-ThIpe-TSITh 4YacoB A0 OJMKaWIIEro LEHTpa, MOKYNaTelb MOXKET C TOW xKe
HKOHOMHUYECKOU BBIF01I0M MPpHOOpECTH TOBAP BOJIM3HU OT JOMA.

B 1962 r. 6bi1 mocTpoeH mepBbI MarasuH ckuaok Wal-Mart B ropome
Pomxep3, mratr Apkan3ac. IMEHHO ¢ MepBOro Mara3uHa Hayajia CBOIO UCTOPHUIO U
W3BECTHAs KOpHOpaTUBHas KynbTypa Wal-Mart, Tae Kakaelii —ciyKamui
Y4acTBYET B YIPABICHUHN KOMIIAHUEH U SIBIISIETCSI TEHEPATOPOM HOBBIX UACH.

Wal-Mart, ctaB mepBoii KOMIaHHel, OTKPBIBIICH MarasvH CKHIOK B MajiOM

HACCJICHHOM ITYHKTC, Cpa3y IIOJy4dHJIa pAd HNPCUMYIICCTB. ODTO HHU3KHUE OCHBI Ha
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HEBI)KUMOCTh, HU3KHE Tapu(bl 3a pexiaMmy, HU3Kas TEKy4eCTb KaJpoB U OpeH
«CamMoro KpymHOro MarasuHa B ropoze». IloMumo 3Toro, kommnanus cpa3y crajia
4acThl0 OOIECTBEHHOW >KWM3HM OJjlarojapsi CO3JaHUI0 HH(PPACTPYKTYpbl BOKPYT
TOProBOM TOYKH, CIIOHCOPCKOU JEATEIBbHOCTH U MPEJOCTABICHUIO PA00YMX MECT.
OpHako [JIsi TOrO 4TOOBI MMETh BO3MOKHOCTH Mpejjiaratb TOBAapbl MO HU3KUM
LIEHAM U YJIepaTh CBOM MO3ULINHU IIPHU MOIBITKE BHEAPEHUS HA TaHHBIA PHIHOYHBIN
CErMEHT KOHKYPEHTOB, KOMIIAaHUM HEOOXOAMMO OBbLIO pa3padoTaTh YHUKAIbHYIO
PBIHOYHYIO CTPATETHIO.

PykoBoacTtBo Wal-Mart cnmenmano cTaBKy Ha WHHOBAIMU B Tpex cdepax.
[lepBoil HOBalMEll cTajla arpeccHBHAasl CTPATErvs 3aBOEBAaHUS MaJIbIX T'OpPOJIOB,
KOTOpas mpuBena K nosiBiaeHuto 276 marazuHoB B 11 mrarax CIIA k 1979 r.
Taxum oOpa3om OblIa TOCTUTHYTA 1E1b SKOHOMHH Ha MacIiTadax JAesiTeNbHOCTH.

OOBEeKTOM Clenylolmeld HWHHOBAallMM CTaja CUCTEMa 3akKa3a M JIOCTaBKU
OpOAYKUMH. DBBIIO  CO31aHO  HECKOJIBKO  JUCTPUOBIOTOPCKUX  LIEHTPOB,
O00BEIUHAIOIINX CUCTEMY JIOCTABKU TOBapa 10 reorpaduyeckoMy npHu3HaKy. 3akas
Ha TOBaphl JUIsl Mara3uHOB OJIHOTO Teorpauuyeckoro peruoHa MPOUCXOAUT
LEHTPAJIN30BaHHO, 3aTeM TOBapbI JOCTABJISUIACH B KOHKPETHBIN
JTUCTPUOBIOTOPCKUIN LIEHTP, TJ€ MPOUCXOIUIa COPTUPOBKA U MOTrpy3Ka ToBapa AJis
JIOCTABKH B KOHKPETHYIO TOPTOBYIO TOUKY.

Eme onnoit cdepoil wuHHOBamuii crana BHYTpUPUPMEHHas CHUCTEMa
KOMMYHUKalMil. bBputa BHeIpeHa AJIEKTPOHHAs CHCTEMAa CKaHUPOBAHUS
pE3yNbTaTOB TOPIOBIM B KaXJAOM MarasuHe, mno3Bossitonias 3¢pQexTuBHee
VOPaBIATh  akTUBaMH. WMHpopManusg 1m0  KaXJIO  TOProBoil  TOYKE
aKKyMYJIMpPOBAJIACh B JUCTPUOBIOTOPCKUX LEHTPAX, A€ KOHCOJIHMIMPOBAIACH
OTYETHOCTh MO MpOJakaM W NPUHUMAIOCh PEIIEHHE O JOCTABKE OYEpPETHOU
napTUM TOBapa B KOHKPETHBIM Mara3uH AaHHOro peruoHa. IlapamnenbHo Te ke
TPAaHCIOPTHBIE ~ CPEACTBA, 4YTO JOCTaBSUIM  IPOAYKLUUIO B  Mara3uHsl,
VCIIOJIB30BAIMCh ISl TIOJyYEHHsI TOBapa y IPOU3BOAMUTENIECH, HAXOIALIUXCS B
panuyce LeHTpa JUCTPUOBIOLUH.

[leHTpanu3oBaHHbIE 3aKyIKM M aBTOMAaTU3UPOBAHHAS CHCTEMa IOTOKa
uHbOpMallMl OT TOPrOBBIX TOYEK B JUCTPUOBIOTOPCKUE IIEHTPHI M 3aTeM K
NPOU3BOJMTEISIM  NO3BOJIMJIA ~ KOMIIAHMM  YCTAHOBUTH  B3aMMOBBITOJIHBIE
OTHOILIIEHUSI C TaKUMH KpPYHHBIMH HPOM3BOAMUTENsIMHU, Kak Procter&Gambles,
Eastman Kodaks, Gitano, npex/e UCKIIOUYUTEIbHO AUKTOBABITUMU CBOU YCJIOBUS
PO3HUYHBIM CETSM.

B 1994 r. xomnanus Wal-Mart kynuna 122 marazuna B Kanazne, B 1995 1.
BBIIIJIA HA PIHOK APreHTHHBI U bpazuinu.

Orpomubie macmiTaObl U 3(h(exkTuBHAas cUCTeMa JOTUCTUKUA TO3BOJIAIU
KoMIIaHuu ToJbKO B 1991 r. cakonomuts 720 M poiut. CHUXKEHHE 3aTpaT
MO3BOJIMJIO 3HAYUTENIbHO CHMU3UTh YPOBEHb LIEH Ha ToBaphl. Ecium 1006aBUTH K
TOMY YHHUKAJIBHYIO KOPIIOPATHUBHYIO KYyJIbTYpPYy, TIJ€ HWHHOBAalMM HE TOJBKO
IIPUBETCTBOBAJIUCH CIIYXKAaIlMMH, HO M HCXOJWIM OT HHUX, a TakK€ HOBEHIIYIO
CUCTEMY YIpaBJEHHUS 3allacaMM M TPaMOTHBIA MapKETUHI, TO KOHKYpPEHTHBIE
nosurmu Wal-Mart Optn HemokoseOumbl. Kommanus Kmart He pas paemana

MONBITKA BBIMTH Ha PBIHOK MaJbIX I'OpOAOB, HO eu HUKOT'Ja HC YJAaBaJIOCh OAXKC
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npuOIM3UTHCS MO YPOBHIO poaax k Wal-Mart.

K 1995 r. komnanus Wal-Mart crayia kpynHeiiiein B MUpe pOSHUYHON CEThIO.
Baxuenmmi nokasareib JIESITEIbHOCTH PO3HUYHOM CETH — MPOJAXKH Ha
KBaJpaTHBIM METp IuIomaau — coctaBui y Wal-Mart 379 nosi. 1o cpaBHEHHIO CO
185 nonnapamu y Kmart. 46 % nokynareneit Wal-Mart oTirdanuce J0sJIbHOCTBIO,
B TO Bpems Kak y Kmart 3ToT mokasarens coctaBisul aumb 19 %. M Hakower,
pacxolibl KOMIAHUM (TOPrOBBIE U3JIEPKKU, OOIIME U aJMUHUCTPATUBHBIC
pacxonbl) coctaBmsui 15,8 % 0T mpomaxk, 4YTO SIBISETCS CaMbiM HU3KUM
MOKa3aTeJIeM B OTPaciiv CO cpeaHel aomeit pacxomoB okono 30 %.

B 2003 r. xoMianus 3aHAMasa 4eTBeproe Mecto B crucke 500 KpynHenmunx
KOMITAaHUN MHpA.

Bonpocul u 3a0anusn

1. K kakoMy TUIYy  KOHKYPEHTHOM  HMHHOBAaIlMOHHOM  CTpaTeruu
(«OIOKMPOBAHUEY, «OTEPEKEHUE» WIH «KOOIEpaIusi») OTHOCUTCS BBIOpAHHBIM
koMrianueir Wal-Mart MeTo aganTanuy K W3MEHHBIIMMCSI YCJIOBHSIM BHEIIHEH
cpennl?

2. CTonkHynach JM  KOMIIaHHS C  TpoOjaeMod  «kaHHHOamu3Ma»?
Cy1iecTBOBaNM JIM abTEPHATUBHBIE BO3MOKHOCTH?

3. Kakne WHHOBAIIMOHHBIE IIIard KOMIIAHUM MOXHO paccMaTpuBaTh B
KAueCTBE HCIOJb30BaHMS CTpaTreruu «OnokupoBaHus»? Hackonbko 3T maru
oKazamuch 3 (PEeKTUBHBI?

4. CMozenupyiTe CHUTyalldl0, KOIJla Ha pPBIHKE MOSBISETCS KOHKYPEHT,
CYMEBIIMI JOOUThCA Takoro ke 3(¢exkra >KOHOMHHM Ha MacluTabax, Kak H
komnanus Wal-Mart. Ot dero OyJeT 3aBUCETh €ro KOHKYPEHTOCIOCOOHOCTH?
Kakyro cTpareruto BeposTHee Bcero Beioeper kommanus Wal-Mart 1o oTHOIIeHUI0
K IIOTEHIMAJIbHOMY KOHKYPEHTY?

5. B ueMm BbI BuuTe puurHy ycrexa kommnanuu Wal-Mart?

Cutyanus 4: «HoBasi cTpaTerusi — HoBasi OpraHM3allMOHHAs CTPYKTypa
kopnopauuu Ford»

21 anpens 1994 r. pykoBoacTBo kKomnanuu Ford o0bsBmIIO0 00 00BeAUHEHUT
CeBepoamMEpUKAHCKOIO OTHAEJICHUS, EBpPONENWCKOrO OTHENECHHUS W TPYIIBI 10
MPOU3BOJACTBY KOMIIOHEHTOB B €AMHOE MPOU3BOJICTBEHHO-XO3SMCTBEHHOE
ornenenue Ford Automotive Operations (FAQO). CootBeTcTBeHHO 11eHTphl R&D,
paHee BXOIAIIME B KaXAbIH M3 OBIBIIUX OTIEJICHUM, JOHKHBI OBLIM OBITH
npeoOpa3oBaHbl B ITH 1eJeBbIX IEeHTPOB (vehicle program centers). Kaxawiii u3
ATUX IIEHTPOB JOHKEH OTBEYaTh 3a JU3alH, pa3pabOTKy U MH)KEHEPHbIE PaOOThHI
0 CO3JAHMUIO MOJENTU aBTOMOOWJIS ISl MPOU3BOJICTBA BO BCEX reorpadpuueckux
pernonax. [Ipon3BOACTBO, MapKETHHT U COBIT OBLIM Tak)Ke€ WHTETPUPOBAHBI B
MupoBoM Macitade. Takum 00pa3om, Kopropaimusi MepeopHeHTHpPOBaIach Ha
TJI00QIBHYIO CTPATErwio MPOM3BOACTBA €IMHOTO MPOAYKTa IS BCEX PBHIHKOB

cobita. [lo sroro kommanusi Ford mnpuaepkuBanach MyJIbTUHAIIMOHATHLHOM
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CTpaTeTUW aJanTallid TPOW3BOJICTBA K PBHIHOYHBIM TPEOOBAHUSM PA3TUIHBIX
CTpaH.

[TpuHIMIIAATFHO Ba)KHBIM CTaJI BOIMPOC: KAaKUM O0pa3oM OTpPa3UTCs CMEHa
PBIHOYHON  CTpaTeTMM Ha CIOCOOHOCTH KOMIIAHMH K  OCYIICCTBIICHHUIO
3 PEeKTUBHBIX HTHHOBAIUN?

o mporpammusl «Ford 2000

O 3amycke nporpammbl «Ford 2000» 6b110 odurmansHO 00BsIBICHO B 1994 T
dunaHcoBoe mojoxkenne kommanuu Ford Ha TOT mepuox OBLIO TOCTATOYHO
npUBJIeKaTeabHBIM. [IpHOBIIM OT aBTOMOOMIIBHBIX Olepanuii cocTaBmiid B 1994 r.
3,8 mupa nomn. Omrako Ob1a 1 oOpaTHast cropoHa. Bo-mepBeix, B 1991 u 1992 1.
KOMIIaHWSl TMOTepsuia Ha JATUX ke onepauusx 3,7 wu 1,7 mapax  nmomn.
COOTBETCTBEHHO. JTO OBUIO CBSI3aHO C [HUKIMYECKUMU H3MEHECHUSIMU B
aBTOMOOUJILHOM oOTpaciau U OoJee YCNEmHOW JeSTEIbHOCThIO —MPSMOTO
koHkypeHTa kommanuu Chrysler. Bo-BTopbIX, cTajJlo O4YE€BHAHO, 4YTO 3a
MOJIOKUTENbHBIMU ITU(paMu TIOKa3aTesiel mpuObLIeH, JOXOTHOCTH UHBECTUIIMN U
CTOMMOCTH akuui kommnanuu Ford ckpbiBaroTCsi cepbe3Hble BHYTPUGUPMEHHBIC
npobiembl. B TO Bpems kak cpemHssi Mapika MpUOBUIA MO aBTOMOOMIIBHBIM
onepanusam komranuu Chrysler coctaisuia 11,6 %, y Ford sToT mokasarens easa
nocturan 5,5 %. B To Bpems kak y Ford ynuio mste JieT Ha CO3[aHHWE HOBOTO
3arHa MOJEJIN «Taurusy, SITOHCKHE KOHKYPEHTBI co31anu
KOHKYPEHTOCIOCOOHYIO MOJENIb MEHEe 4eM 3a ABa rojaa. [Ipon3BoAMTEILHOCTH
ToitoTel nocturaina 37 aBTOMOOMIIEH Ha YeJlOBEKa 3a rojl, B TO Bpems kak y Ford
IIPOU3BOMTENILHOCTh COCTaBisIa Juilb 20 eAuHMI] MPOAYyKUMU Ha paboyero B
roz. Pa3paboTka u 3amycKk NpoM3BOJACTBA MOCIEAHEN MOJIENIH, NPEICTABIEHHON B
EBporne kak «Mondeo» u «Contour Mystique» B CIIIA, oboumuck komnanuu Ford
B 6 Mipa Joiu1. Dta mudpa B YeThIpe pa3za MPEBBICHIIA aHAJIOTHYHBIC 3aTPaThl
KOHKYpeHTOB. (OYeBHUJHO, YTO Yy TaKuX MpoOJeM [OJDKHA OBITh cepbe3Has
MpPUYMHA.

[Io omeHkaM HE3aBHUCUMBIX S3KCIEpPTOB, BBINOJHSABIIMX IO  3aKa3y
PYKOBOJICTBA TOJHBIA OW3HEC-ayIUT KOMIIAHMM, B OCHOBE CHWIKEHUS
addexkTrBHOCTH aBTOMOOMIIBHOrO Om3Heca Ford mnexana opraHusarmoHHas
CTPYKTypa, TOAABJIAIONIAsS HWHHOBAIMOHHYIO  aKTUBHOCTb.  He3aBHCUMBIE
neueHtpanuzoBannbie otaeneHus Ford of Europe, North American Automotive
Operations u Ford Asia Pacific Automotive Operations pa3paOarbiBaiy,
MPOU3BOAMIIA U TMPOJABAIA CBOKO MPOAYKIMIO COBEPIIEHHO CaMOCTOSTENbHO. U
XOTS Takas peruoHaJIbHasi OPUEHTAIIUSI U MOTJIa B TEOPUHU MPUOIU3UTH KOMITAHUIO
K OoJiee MOJTHOMY yIOBJIETBOPEHHIO TPeOOBaHUN OTAEIIbHBIX PHIHKOB, OHA SIBUJIACh
NPUYUHOMN elle oJHOM npobsembl. OTCYTCTBUE €AMHOW KOPIOPATUBHON CUCTEMBI
MIPOU3BOJICTBA U COBITA MPHUBEIO K MOTEPE TECHBIX B3aWMOBBITOIHBIX CBSI3EH C
MOCTABIIMKAMUA KOMITOHEHTOB, IPUHIIMITHAIIEHO BAXKHBIM 00BEKTOM WHHOBAITUH.

Bo3moxHo, Hambosee CAEpKUBAOIIMM HWHHOBAIMK (AKTOPOM SIBUJIACH
byHKIIMOHATBHAS ~ WEpapXWYecKas OpTraHu3alMOHHAs  CTPYKTypa  KaXKIIOTO
pernonansHoro oTAenenus. [Ipu stom Ford oTkazamack oT oOmenpuHsTON B

aBTOMOOWJILHOM OTpaciu MPAaKTUKU BHYTPU(MUPMEHHON KOomepamuu B 00JacTH
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HUOKP u mo0bIx MapKETHHTOBBIX HOBOBBeAeHUU. Takasi Koomepaiusi OCHOBaHa
Ha [pUHLMIE CUHEPrMM U  O0eclneuyuBaeT  BBICOKYIO  3(PPEKTUBHOCTH
MHHOBAIIMOHHBIX IPOEKTOB OTHENBHBIX NoapasaeneHuil. [lo cioBam ObIBLIETO
reHepanbHoro aupekropa kommanuu Ford [lonanmpaa Iletepcona, oTcyTcTBHE
BHYTPU(UPMEHHON KOOINEPALUK MPUBEIO K TMOSBICHUIO KOHKYPEHIUH MEXIY
PErMOHAIIBHBIMU OTIEJICHUSAMH, B TO BPEMS KaK «...0 KOHKYPEHIMH C SIIOHCKUMHU
Y €BPONEVCKUMH ITPOU3BOAUTEISIMU YKE HUKTO HE IIOMHHUID.

K mnavamy 1990-x rr. SMNOHCKHE NPOU3BOJIWUTENM aBTOMOOWIEH YXkKe
OTKa3aJIUCh OT (PYHKIMOHAIBHON CTPYKTYpBHl M TEpPEluId K MPOEKTHO-IEIEeBON
OpraHU3alLlUu.

IIporpamma «Ford 2000». HoBasi crparerus

[Tocne TOro Kak CTaJ0 OYEBHAHBIM HAIWYUE MPOOJIEM B YIPaBICHUU
KoMnaHuen, mnpexacenarenb CoBeTa AMPEKTOPOB M HUCHOJHUTENBHBIN TUPEKTOP
Ford Anexkc Tporman mpuHsIT pelieHHe O CMEHe cTpaTeruyeckoro kypca. OH
pelaeT MHTErpupoBaTh MpoOlLlecC pa3padOTKU  MPOJYKTa, MPOU3BOJCTBO,
MapKeTUHI,  CHA0XXEHHE  KOMIUICKTYIOIIMMH M COBIT B €IUHYIO
BHYTPHUKOPIIOPATUBHYIO CHUCTeMY. Tpu oTaeneHus ObLIM OOBEAMHEHBI B OJIHO
MIPOU3BOJICTBEHHO-X03slcTBeHHOEe ~ oTaeneHue  FordAutomotive  Operations.
Pa3paboTka mnpoaykra, paHee SBISIBIIAsCS MPEPOraTUBON KaKIOro U3 Tpex
HE3aBUCHUMBIX MOAPA3CICHUM, Teneph Oblla IIEHTPAIIM30BaHA U paclpeiesieHa 1o
MATH MPOTPAMMHBIM IIEHTpaM. OTH IIEHTPhl OTBEUANM 3a JU3aiiH, pa3pabOTKy U
WH)XEHEPHBbIE pa00OThl KOHKPETHBIX HOBBIX MOJENEH JIsl ONPEETICHHOTO 1IEJIEBOTO
cermMeHTa. LleHTppl OBUIM OpraHUW30BaHbl MO MPOJYKTOBOMY TMPUHITUITY:
MepeIHENIPUBO/IHBIE ABTOMOOWIIH, 3aIHEIPUBOAHBIC, JIETKUE U TKEIIbIE TPY30BbIC
aBTOMOOMJIM. DTHU YEThIpE IIEHTpa pacnojiaraiuck B [lerpoiite, a nareiii B EBporne
— MaJOJUTPaKHbIE TEPEAHENPUBOIHBIE aBTOMOOMIM. Kaxapli W3 IIEHTPOB
ABJISJICS TI0 CYTH ITPOEKTHO-LIEJIEBOM TPYMNIION, COCTOSIIEW W3 CIIELUAJIUCTOB
paznu4HbIX oOnacteir. Takum oOpazoM, Obuta chopMUpOBaHA MPOEKTHO-1EJIeBast
OpraHu3alMoOHHAsi CTPYKTypa. [IponsBoacTBo, cHAOXKEHHE, MAPKETUHT U COBIT
TaK)Ke OB PECTPYKTYPU3UPOBAHBI 110 PUHIIUITY MATPUYHOI OPraHU3alUM.

[IpyHIMNIMATBPHO BaXHBIM CTajl BOMNPOC: IMO3BOJUT JIM TIEPEXoi] OT
MYJIbTUHAIIMOHAJILHON CTpaTeruu K TJIOOAIBHOU U Mepexo] OT (PyHKIIMOHAIBHON
OpraHU3allMOHHON CTPYKTYpPhl K MPOEKTHO-IIEJIEBON MOBBICUTh A()PEKTUBHOCTH
WHHOBAITMOHHOM JesTeIbHOCTH KoMmaHuu Ford?

CMmeHa cTparerumn

TeopeTudyeckn TmepexoJ OT  MYJIbTHHAIIMOHAIBHOTO  MAapKeTHHra K
I00aJTbHOMY HMEET psAJl HOpeumyiiecTB. Bo-mepBbIX, NyTeM COKpalleHus
nyOnmupoBaHus (YHKIMA KOMIAHUS OSKOHOMUT Ha 3arpatax Ha R&D,
MPOU3BOJICTBE U HA aJMUHHCTPATUBHBIX pacxojiax. Bo-BTOpPBIX, HMCIOIb30BaHUE
CTpaTeTUU €AMHBIX CTAaHJAPTOB HA BCEX PETHOHAIBHBIX PBIHKAX CHOCOOCTBYET
HPKOHOMHH Ha MaciTabax mpousBojacTBa. Hanmpumep, riobanusaius mpou3BOACTBA
O3HAYaeT W TI00aTu3alui0 CHA0XKEHUS, YTO OOecrednBaeT OOJBIIUN KOHTPOJIb

HaJ TIOCTABIIMKAMHN MW BO3MOKXHOCTH AWKTOBATHL WM CBOH YCJIOBH:. I[Tomumo
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CHI)KCHHUSI CEOECTOMMOCTH TaKOW KOHTPOJIb OTKPBIBAET JOCTYIN K IOCJICIHUM
WHHOBAIMOHHBIM JOCTHUKEHUSIM B 00JIACTU MPOU3BOJICTBA KOMIIOHEHTOB, YTO JAET
BECOMOE MPEUMYIIECTBO MEPE] KOHKYPEHTAMH.

HoBas  crparerusi, CHMXasi KOJIMYECTBO TMOCTABLIMKOB, IO3BOJISET
UCIIOJIb30BaTh HAYYHO-TEXHUYECKYI0 KOOINEpalW0 C HHAMHM JJIs TOBBIIIEHUS
kauectBa npoaykuuu. Chnenuanuctamu Ford Oblio mojcuuTaHo, 4YTO Takas
KOOTepalusi MO3BOJUT COKPATUTh 3aTpaThl Ha pa3pabOTKy M BBITYCK HOBOM
NPOAYKIMU €XErogHo Ha 3 Mipa AO0UL, 4To 3a nepuox ¢ 1996 mo 2000 r.
coctaBuT 11 mapa nomn. bonee Toro, B aBTOMOOHIBHOM MPOMBIIIIIEHHOCTH, KaK U
B KOMIBIOTEPHOW  UHIAYCTPUHM, HAONMIOJAETCs  TEHACHIUS  BO3pacTaHUs
3aBUCUMOCTH MIPOU3BOIUTEIICH oT MOCTABIIIUKOB KOMIIOHEHTOB.
KOHKYpeHTOCIOCOOHOCTh HOBOIO MpPOJIyKTa BcEe 0oJiee TECHO CBs3aHA C
WHHOBAITMOHHBIMU JTOCTHKEHUSIMA B 00JIACTH MPOU3BOACTBA KOMIIOHEHTOB. Tak,
ObLJIO TOJICYUTAHO, YTO B CKOpoM Oyaymem Oonee 50 % aBTOMOOMIIBHBIX
KOMIUJIEKTYIOIUX OyJeT oanekTpoduimpoBano. JlaHHBIM NOporHo3 eme pas
CBUJICTEIIbCTBYET B TIOJIb3Y PA3BUTUSL KOOIEpPALlUM aBTONPOU3BOAUTENEH C
MOCTaBIIMKAMH JIETAJIEH U KOMIUIEKTYOIINX.

N nakonen, koHcommmamuss R&D mno3Boiaut Ford momyuuTh BBITOIY OT
HPKOHOMHH Ha MaciTabax camux R&D. Bomnpoc cocTouT TOJIBKO B TOM, MO3BOJISIT
JM  JaHHas JKOHOMHS M  WHHOBAIIMOHHBIM  TOTEHUHMAT  IOCTaBIIMKOB
MPOTUBOCTOSITh ~ IJIaBHOMY  HEraTUBHOMY  (akTopy  BbIOOpa  CTpaTeruu
rno0anu3aluu — YyJaJleHWe OT HalMOHAIBHBIX PBIHKOB M, KaK CIEJCTBHUE,
HEBO3MOHOCTh OTNEPATUBHOIO PEarvupoOBaHMs HAa U3MEHEHHUs] MOTPEOUTEIHCKOTO
cupoca. OTBET JIEKUT B CHOCOOHOCTH KOMIAHUM CO3/1aTh 3(h(PEKTUBHYIO CUCTEMY
BHYTPU(PUPMEHHON  KOMMYHUKAIIUU, OCHOBaHHYIO Ha  COBPEMEHHBIX
uHpopmarimonHeix TexHosorusix. Komnanust Ford moxer ucnonab30BaTh TaHHYIO
CUCTEMY MO TpEeM HampaBjieHUsM. Bo-mepBbiX, s obecniedeHusi OBICTPOTro
JIOCTYTIAa K PHIHOYHOM MHGOPMAIINH, TOCTYNAIONIEH U3 MECTHBIX MAPKETHHTOBBIX U
COBITOBBIX O(HCOB, OTHOCUTEIHHO MOTPEOHOCTEH M PEAKIIMM PHIHKOB HAa HOBYIO
MPOYKIHIO. BO-BTOPBIX, BEICOKOTEXHOJIOTHYHOE MH(GOPMAIIMOHHOE 00ecrieueHne
MO3BOJIUT KOMIIAHUHU YCTAHABJIMBATH CUCTEMY OOPATHOM CBSI3U C IOTPEOUTEISIMU U
UCITIOJIB30BaTh €€ JUIS MPOJIBIKEHUS HOBBIX Mojeneit. Y Hakonern, spdexTuBHas
cucTteMa BHYTpU(PUPMEHHOU HHPOPMAIIMU MOXKET 00ECIEeUnTh €TUHOBPEMEHHOE
BUpTyaJIbHOE O0mIeHre Mexay uHxeHepamu B I'epmanuu, CLIA u Anonun npu
MPOCKTUPOBAHUM HOBOW MOJIENIM, YTO B pPEajJbHOM BPEMEHM MpEBpAIIACTCS B
non-stop process.

OngHako TPUHUUINHAIBHO BaXXHBIM TPU CMEHE CTPATeTUd B TOJb3Y
rio0anu3alu  CTAaHOBUTCS BOMPOC O CO3JIaHMM HEKOET0 YHUBEPCAIbHOTO
MPOJYKTa, CIIOCOOHOTO YJIOBJIETBOPUTH BKYChl W TpeOOBaHUSI MOTpeOUTeNel BO
BCeEM MHpe. VIMEHHO 3TO XKelaHWE KOMIAHWKM YacTO CTAHOBUTCS ITPUYUHOU
npoBasia HOBOW cTpareruu. CyTh TIIOOQJIBHOW CTpaTeTUH 3aKIIOYaeTCs B
YCTAaHOBJICHUH €JIMHBIX CTaHJAPTOB, WCIOJH30BAHUN OOIINX KOMIUICKTYIOIINX U
BHEJIPEHUH €IMHON TEXHOJOTHHM MPOU3BOACTBA. OJHAKO Ha MOCIEIHUX CTaTUAX
MPOU3BOJCTBEHHOTO IHUKJIA y KOMIIAHMM JOJKHAa OBITh  BO3MOXKHOCTh

KOPPCKTUPOBAHUS KOHCYHOTO IIPOAYKTA B COOTBCTCTBHUU C Tpe60BaHI/I$IMI/I PBIHKOB
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copita. Kommanusa Ford momkna co3nmaTe Takoe THOKOE MPOW3BOJCTBO, KOTOPOE
MO3BOJINJIO OBl Ha KOHEYHOU cTaanu nuddepeHIpoBaTh HOBYIO MOJIENb B paMKax
HE3HAUUTEIbHBIX M3MeHeHud. Crenyrommm  3TanoM Moria Obl  CTaTh
VHIMBHUIyJIH3AIHS] POTyKTA MO TPEOOBaHUS € AMHUYHBIX TIOTPEOUTEICH.

Oprann3anoHHbIe HHHOBAIIUN

Jlnst  ycmemrHOW — peanu3anMM  HOBOW — TiobambHOM — crpatermu  Ford
KapJAMHAJIFHO MEHSET CBOIO OPTraHU3aI[MOHHYIO CTPYKTYpy. B o0nactu pazpaboTku
NPOAYKIIMM TPOUCXOJUT TMEPEeXoJ K TMPOCKTHOM OpraHu3aluud, aBoO-JIaCTH
MapKEeTUHTa, IPOU3BOJICTBA U COBITA — K MATPUYHOM.

Kak 6wu10 cKazaHo paHee, KaXIbli u3 matu LleHTpoB pa3pabOTKu MPOIyKTa
MOCTPOEH MO MPOEKTHOMY MPUHIHKMY. B €ro coctaB Ha BpEMEHHOW OCHOBE BXOJSAT
WHXKEHEPHl  pa3nyHbIX  (YHKIMOHAIBHBIX  HAMpaBICHUW:  JU3aHEPHI,
MapKeTOJIOTH, NPOU3BOJACTBEHHUKH M T. . OHM NOAOTYETHBI PYKOBOAUTEIIO
MpPOEKTa, a HE PYKOBOJUTENSIM CBOMX (PYHKIIMOHAIBHBIX TOJPa3JICICHUN.
PykoBoauTenb mpoekTa OTBEYAET 3a BCIO IEMb Pa3padO0TKU MPOIYKTa, HAUMHAS C
KOHIIETIIIMA HOBOTO TOBapa M 3aKaHUYMBAsi WHXKEHEPHBIMHU PabOTaMU IO CO3/IaHUIO
OMBITHOTO oOOpasma. Takoe eIMHOIMYHOE PYKOBOJACTBO M OTBETCTBEHHOCTD
3HAYUTEIBLHO COKPAIIAIOT PAcXoJibl U CPOKH paboT. Eciiu 10 pecTpyKkTypusanuu y
KOMITAaHUH yXOAWJIO O0Jiee NBYX MECSLEB TOJBKO HAa COIJIACOBAHWE W NPHUHSITHE
IIPOEKTa HOBOTO aBTOMOOMIIA, TO nocie BHeaApeHus nporpammel «Ford 2000» stoT
IIEPUOJ COKPATHIICS BIBOE.

EQuHCTBEHHBIM MHMHYCOM TPOEKTHBIX OpraHu3aluil sBISIETCS Mpodiiema
«yCTapeBaHUsD 3HAHUHN CIEHUAIUCTOB, BXOAAIIMX B MMPOEKTHO-IIEJIEBBIE TPYIIIBI U
HE HMEIOIIUX JOCTyINa K 3HAHMUSM, MOCTOSHHO OOHOBJISIIOIIMMCS B paMKax HX
byHKIHOHATBHBIX OTHEN0oB. CTENeHb «yCTapeBaHUs» 3aBUCUT OT JJIUTEILHOCTH
MPOCKTa U CKOPOCTH M3MEHEHHMM B objactu 3HaHui. OJHAKO B aBTOMOOMJILHOM
OTpaciIy TEXHOJOITMYECKUE 3HAHUS PAa3BUBAIOTCS HAMHOIO MEJJICHHEE, 4YeM
MPOUCXOISIINE HA PHIHKE U3MEHEHHUS BO BKycaX M MPEANOYTCHUSIX MOTpeOUTeNeH.
[ToaTOMy MOKHO MPEIOJIOKUTh, YTO BBHITOJABI OT BHeapeHus Ford mpoekTHOM
opraHu3anud B 0O0JacTH pa3pabOTKHM HOBBIX aBTOMOOWIECH MPAKTHYECKU
HUBEIUPYIOT MUHYCHI, CBSI3aHHBIE C TIPOOJIEMOI «yCTapeBaHUsD.

B pamkax nporpammel «Ford 2000» Obuia BHeIpeHa MaTpuyHasi CTPYKTypa
MPOU3BOJICTBA, MapKETHHTa, CHAOXKEeHUsT W cObiTa. B MaTpu4HOW CTPyKType
JIMHENHBIE PYKOBOJAUTEIN HAXOMATCA B JBOMHOM IMOJYUHEHUH: Y PYKOBOJUTEIS
[lentpa pa3pabOTKM MOPOAYKUMH W Y BBIMIECTOSANIET0 (YHKIIMOHAIBHOTO
pykoBoauTesid. Y TakoW OpraHu3aluy €CTh JBa MpeuMyllecTBa. Bo-mepBbIX, Y
CIEIUAIUCTOB  TOSIBJIAETCS  BO3MOXHOCTh  paciidpeHusi cdepbl  CBOETO
npodeccuoHanu3mMa 3a CYeT TECHOTO TMOCTOSIHHOTO KOHTAaKTa ¢ JPYTruMU
GYHKIMOHATBHBIMEA ~ CHIEIUATUCTaMU. BO-BTOPHIX, CYIIECTBYET MEPCIEKTHRA
WCIIOJIb30BaHUSl YHUKAJIbHBIX BBICOKOKIJIACCHBIX CIIEIIUAIMCTOB B Pa3IUYHBIX
MMPOEKTaX, YTO 3HAYMTEIBHO COKpAIIAET PacxXxoJbl Ha IMOUCK M HAeM HOBBIX
CITyKalluX.

MuHycoM  MaTpUYHOM  CTPYKTYphl  SIBJISIETCS  TpoOieMa  JIBOWHOTO

53



MOAYMHEHUSA, KOTOpass MOXET ObITh pEIIEHAa IMyTEeM 4YETKOrO pa3rpaHu4yeHUs:
byHKUMNA U chepbl OTBETCTBEHHOCTU KaXKI0TO U3 PYKOBOAUTENEH.

Bonpocwt u 3a0anun

1. HazoBuTe OOBEKTUBHBIE MPEANOCHUIKA CMEHBl PBIHOYHOW CTpaTeruu
komnanuu Ford ¢ cepenunnr 1990-x rr.

2. CrpynnupyiTe W  NOPOPAHKUPYUTE OCHOBHBIE BHYTPU(DUPMEHHBIE
po6JieMbl KOMITAaHUH 10 BHeApeHus: mporpammel «Ford 2000».

3. Kakne opraHm3animoHHbIE MHHOBAIMU OBbUIM OCYIIECTBIICHBIMBUEM ObLIA
HEOOXOJMMOCTh UX MPOBEICHUS?

4. Ha mepuoj; pecTpyKTypHU3alluid B aBTOMOOMIBHBIX OTICIICHUSAX KOMIAHUH
Ford 6mimo 3ansTo okono 320 Thic. yenoBek. Kak oTpasarcs opraHuzanvoHHBIC
HOBOBBEJICHHUS Ha CIIyKalllMX KOMIIAHWH, MHOTHE U3 KOTOPBIX UMEIOT Pa3Iu4YHYIO
HAllMOHAJIBHYIO NPHUHAIEKHOCTh? Kakue MOTHBAallMOHHBIE MEpPBl  MOXKET
UCITIOJIB30BaTh PYKOBOJCTBO KOMIIAHUM JUISI ITOBBIIEHUSI TBOPYECKOW aKTUBHOCTH
Y TIOJIyYEHHMSI IOAJEP/KKM HHHOBALIMI CO CTOPOHBI CITyKaIluX?

5. CymectBoBai a1 MHOM MyTh pemieHus Hakonusiuxcs y Ford mpoGiem?
AprymMeHTUpPYHTE CBOW OTBET.

Curyanms 5: «Ycnex komnannu Marion Labs., Inc. B 00s1acTu Tpancgepa
TEXHOJIOTHID)

OneIT aMEepUKaHCKOW XMMHUKO-(papManeBTHYecKoil koMmnanuu Marion Lab.,
Inc. sBNsIeTCA KJIACCHUYECKHM MPUMEPOM YCHEITHOro TpaHcdepa TeXHOJOrui. 3a
30 neT cyuiecTBOBaHHS KOMIAHUM NPHOOPETEHHE TEXHOJIOTMH ObLIO OCHOBHBIM
MEXaHU3MOM POCTa U pa3BuTUs Marion.

B 1963 r. 06beM mpoak KOMITAHUM COCTABJISLI OKOJIO 2 MJIH JIOJUL. B TOJ, B
1976 r. — oxono 40 miH gomwt. B 1989 r. atot mokazarens moctur 930 muH moI.
OO011ee 4KCIIO 3aHATHIX B MPOM3BOJCTBE HUKOTNA HE mpeBbimano 3500 yenoBexk.
Omnako k koHmy 1980-x rr. Marion 3aHMMaja 4YeTBEPTOE MECTO B CIIHCKE
«Fortune» mo oOmemy moxony akiuoHepoB. DakTOpwl ycrexa KOMIAHUH, 10
MHEHHIO HE3aBUCUMBIX 3KCIIEPTOB, BKIIOYAIOT:

1. 'paMOTHYIO MOJTUTUKY YTIPABICHUS TEPCOHAIOM:

¢ 110100p KaapoB;

4 CUCTEMY BO3HATPAXKICHHUI;

¢ cucteMmy OOy4eHHUS;

¢ y4acTHe CIIy>KallluX B TPUOBUISX KOMIIaHHUH.

2. BBICOKYIO CTeneHb eTEeTUPOBAHMSI TOJTHOMOYHNH.

3. HempepblBHOE COBEPIIIEHCTBOBAHUE CUCTEMBI MPUOOPETEHUSI TEXHOJIOTUMN
JIJIS1 BBITTYCKA HOBOM MPOYKIIUH.

Camoii mepBoi mnpomykumei kommanuum Obul «Os-Caly — guetmueckas
no0aBKka HAa OCHOBE TIOPOIIKA YCTPUYHBIX DPAKOBUH, BAKHEWUIINNA HMCTOYHUK
KaJIbLIUSL.

B mnavame 60-x rr. kKommanuss Marion BHeApwWia HOBBIE (POPMYIIBI
MPOJIOHTUPOBAHHOIO JIEUCTBUSA [JIBYX CTapbIX JIEKAPCTB: HUTPOIIMIEPUHA U

nanaBepyuHa. TeXHOJIOTHS TPUTOTOBIIEHUS JTHX JIEKApCTB ObLIa pa3paboTaHa
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Ipyroi GupMoi 1 HaxoauIach B 3a4aTOYHOM BHUJIE.

K koHity 60-x IT. pyKOBOJACTBO KOMIIAHUM MPUHSIJIO PELIEHUE O PACIIHMPEHUN
accoptuMeHTa. [lepcoHany ObUTO MOPYUYEHO UCKATh U MPUOOPETATh MPOIAYKIUIO Y
opraHu3anui-pa3padoTyukoB. beuia co3gaHa crienraibHas rpymnmna, CoCTOsIIAas 13
OTBITHBIX MAapKETOJIOTOB U cneruaiuctoB B obinactu HUOKP. bmarogaps
YCWJIMSIM 3TOU TPYIIBI KOMIIAHUS PUOOpesia CIeayIolue TEXHOIOTUH.

* Gaviscon — CpeAcTBO MPOTUB U3BKOrM ObUIO BbIMylieHo B 1970 r. mo
JUUEH3UH MBeACKON Kommnanuu «PeppuHr Ab». Bckope mocne npuoOpereHus
JUIEH3UN Ha €ro MPOU3BOJCTBO CHEIMATUCTHI Marion OTKPBUIM HOBYIO cdepy
IPUMEHEHHUs ITOTO Mpernapara B o0nacTu yedeHus rpoik. [locrnegnee oTKpbITHE
CTaJI0 €r0 OCHOBHBIM INpeAHAa3HAuYCHHEM. Ba)KHOCTb 3TOTr0 OTKPBHITUS U MPUOBLIH
KOMITAaHWH TO3BOJWIA BBIIUIATHUTH Pa3padOTUYUKYy — KOMMAHUH «DepprUHI»—
JOTIOJTHUTENBHBIA TOHOPAP, HE IPETYCMOTPEHHBIN JIMIIEH3NOHHBIM COTJIAIIEHUEM.

* Silvaden — mpon3BOACTBO 3TOTO JIOKAJIBHOTO IPOTUBOMHUKPOOHOIO CPEICTBA
IpU OXKOroBOW Tepanmuu ObLIO HayaTo B 1974 r. Pa3paboTynMkoM TEXHOJIOTMU
npousBojcTBa sBisuics KomymOuiickuii ynusepcuter. Ilpu Tom, 4TO CpencTBo
ABJIUIOCH IIPENAapaToM OKa3aHWs IIEPBOM MOMOLIM, BHEAPEHHE TEXHOJOTHMU B
IPOU3BOACTBO OBLIO  JOCTATOYHO CIIOKHBIM. YCWIMS KOMIAHUM  ObLIU
BO3HArpaXXJICHbI, TaK KaK Oyiarojaps JaHHOMY mpernapaTy Marion Oana nmpu3HaHa
MenauuuHckuM uccaenoBatesnbekum cooduiectsom CIIIA.

* Ditropan — cpencTtBo sl CHATHS CUMITOMOB HEMPOTEHHOIO XapakTepa
ObUTIO 3amylieHO0 B TPOM3BOJACTBO B 1976 T. 1O JUIEH3MU KOMIAHUU
«Mua-JI>KOHCOHY.

* Carafate — Beimyckaercst ¢ 1981 r. no nunensun «Yyrei papmMacbro-TUKID
JUTSL JIEYEHUS 3Bl KUIIIEUHHKA.

* Cardizem nepBoHauanbHO OBUT MPOU3BEIEH B PE3yJIbTaTe€ MPUOOPETEHHS
TEXHOJOTMM y KoMmaHuu «TaHaOe celoka» M HCIOJb30BajCs MpHU JICYCHUU
auruabl. C 1989 r. mnomyuyun MIHMPOKOE pacHpOCTpaHEHUWE B  KAadyecTBE
cepaeuHo-cocyaucrtoro cpeacra B CIIA.

 Cardizem SR — Ob11 pa3paboran crnenuanucramu otaena R&D kommanuu
Marion COBMECTHO C HUpJAHACKOW Koprmopanued «DiaH» s JIeYeHUs
TUIEPTOHUMU.

 Integra — UCKyCCTBEHHAasl KOXa, MCIOJb3yeMas IPU 0XXOTOBOW Tepamnuu.
Pazpaborana MaccauyceTCKUM TE€XHOJIOrM4ecKUM MHCTUTYTOM B 1981 1. B 1990 1.
KOMITaHusi Marion npuoOpeTaeT JMIEH3UI0 U HAYMHAET IPOU3BOJICTBO IIpenapara.

* Pentasa — nuneH3us Ha 3TOT MPOAYKT JJisl ICYEHUS] BOCTIAJICHUS KUIIIEYHUKA
Obuta mosiyueHa ot komnaHuu «Deppunr Aby». IlpousBoacTBo mnpemnapata
Hayasoch B 1990 r.

C cepeaunsl 1980-x rT., KOr/1a MPpUOOpPETEHNE TEXHOJIOTUNA Ha MPOJIBUHYTON
CTaJuu cTajo Oosee 3aTpyAHUTEIbHBIM, KOMIIaHUd Marion Havajia y4acTBOBaTh B
psiie COBMECTHBIX HAayYHO-HCCIIEI0BATENbCKUX MPOrpaMM C IpyruMU (pupMamu U
YHUBEPCUTETAMU.

Marion axkTHBHO UWHBECTHUpOBaja B HeOoJblIyl0 KoMmmaHuio Nower™
HOBaHHYI0 B banTtumMope [ CO3JaHMsI JIEKAPCTB 10 HOBBIM PELENTYPHBIM

TexHonorusiM. Ha KOHTpakTHOM oOcHOBe KommaHusi Marion y4yacTBOBaja B
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7a00paTOPHBIX HCCenoBaHUSIX Nower, 4TO TOCTYXKHJIO Xopoieil 0a3oi ans
oOy4eHHs epcoHaia U Mojay4yeHuss HeOOXOAUMBIX HOY-Xay.

Takoit onbIT B3aMMOJIEUCTBHS CTUMYJIMpOBai Marion Ha paciupeHue chepbl
coTpynHuuecTBa B obmactu R&D, u kommanus noamucaia psiji COIIAIICHUN C
BEHUYPHBIMU (PUPMaMU U YHUBEPCUTETAMH.

[InonOTBOpHBIE  KCCIENOBaHUS  OCYHIECTBIBSUINCh B YHUBEPCUTETAX
HECKOJIbKAX IITaTOB M MPUBEIM K KOMMEPLHAIM3ALHUHA TOCTATOYHO CIIOXKHBIX
MPEMapaToB JJisl JbIXATEIbHOM, CEPACYHO-COCYIUCTONM W MBIIMIEYHOM TEpaInH.
BaxxHedmmM INpEenMyIIecTBOM JaHHOTO COTPYAHUYECTBA CTAJIO ITOBBILICHUE
YPOBHSI CJOKHOCTH W HAyKOEMKOCTH mpenapartoB. Ecim B 1976 r. pacxonsl
koMmnaHuu Ha R&D cocraisiin okoiio 3 MiIH J0J11., TO K 1989 1. oM BO3pociu 10
133 mutH o

B pesynprare Hay4HO-TEXHMYECKOM KOONIEPAlMM YPOBEHb HAYYHBIX 3HAHUU
naboparopuil KOMIaHUM Marion HacTOJBKO MOBBICWIICS, YTO BHYTPU (PUPMBI
CTaJIM OCYIIECTBISATHCSA U HEKOTOPbIE (PyHITaMEHTAJIbHbIE UCCIIEA0BAaHUS B 00JIACTH
CHUHTE3a MPENapaToB. JTO IO3BOJIAJIO KOMIIAHUU OXBAaTUTh IPAKTUYECKH BECh
CIEKTp Hay4yHbIX HCCJIelOoBaHUII B BbIOpaHHON oOsactu. bonee cioxHbie
MOJIEKYJIIPHBIE ~ MCCJIEAOBAHMS  OCYIIECTBILJIMCh B paMKaX COBMECTHBIX
HAy4YHO-UCCIIEI0BATEIbCKUX IIPOrPAMM.

Bonpocul u 3a0anua

1. Kakue Meroasl TpaHc(epa TEXHOJOTHMI OBUIM YCIEUIHO HMCIOJIb30BaHBI
KoMItanue Marion?

2. SIBnsieTcst M M3MEHEHHE YPOBHSA 3aTpat kommanuu Ha R&D mokaza-tenem
s dextrBHOCTH TpaHcPepa TexHosuorui? Paccuuraiite ko3d-puiueHTt 3aTpat Ha
R&D komnanuun Marion (R&D Margin) B 1976 u 1989 rr.

3.B uyem 3akmouaercs OCHOBHOW pe3yJbTaT HAYYHO-TEXHUYECKOU
KO-OIlepaly KOMIaHuU Marion ¢ yHUBEpCUTETaMU U BEHUYPHBIMU (pupMamMu?

Bbaok /1. 3ananus 11 HCNOJIb30BAHUS B PAMKAX MPOMEXKYTOYHOM
arrecTauuu

JI1. IlepedyeHb BONPOCOB IS DK3aMEHA

CyIIHOCTb ¥ TIOHSATHE MTHHOBALIWI.

[IpeameT u cepa mpuIIoKEHUST UHHOBAIUH.

NHHOBaIMOHHBIN TTPOIIECC.

DTanbl MHHOBAIIMOHHOTO TIpoliecca.

CtpyKTypa KU3HEHHOTO LIUKJIA U3ETUS

PoJib Hay4YHO-TEXHUYECKOM MOATOTOBKHU MMPOU3BOACTBA
KommekcHas cucrema o0ecreueHns KauecTBa U3Aeus
TeXHUKO-73KOHOMUYECKOE YITPABJICHUE HAIC)KHOCTBIO U3ETUA
. IIporuosupoBanue HOBalUH

10 [Iporecc co3manusi HOBIIECTB

ocoNOGORrLDE
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11.TlnanupoBaHye HAyYHBIX UCCIEIOBAHUN U pa3pabOTOK
12.Pons HUOKP B MeHemxMenTe GUpMbl Kak CyObeKTa phIHKA
13.Cxema mpoiiecca pa3padOTKU U BBIBOJIa TOBapa Ha PIHOK
14 . VIcTOYHMKH WHHOBALIMOHHBIX UIEH
15.®uHaHCcUpOBaHKUE UCCIEOBAaHUHN U pa3pabOTOK MHHOBAIUI
16.Knaccudukanus ”THHOBAIIUMA

YACTbD 2

baok A. 3agaHus penpoAyYKTHBHOIO YPOBHS («3HATHY)

A.1 ®oHJI TECTOBBIX 3AJTAHUN O TUCIHMILJINHE

TecroBble 3aganus 1

1. ) Ku3HEeHHBIN [TUKII MHHOBAIIUU — 3TO TIEPUOJ MEXKY:

A) co3zaHue ONbITHOTO 00pa3iia M Hayajla MacCOBOTO MTPOU3BOICTBA
b) 3apoxkneHnemM ujier 1 UCroyib30BaHUEM HOBIIIECTBA

B) HauanoM MHBECTHPOBAHUSA U MTOJIHBIM BO3BPATOM 3aTpaT

2. KuzHeHHBIN UK HOBOBBeeHUs oTiinuaercs ot JKII ToBapa:

A) HamuuMeM CTaJNU CTaOWIN3aluu;

b) Hanuunem ctaguu pa3paboTKH;

B)MmeHnbIiel 1IMTENbHOCTHIO;

[') MEHBITMMU WHBECTUITUSIMH.

3. IIpouecc BBeIEHHSI HOBIIECTBA HA PHIHOK — 3TO:
A) miporiecc KOMMEpPIUATU3auu

b) npouecc nunHoOBaIuu

B) mpotiecc nunBecTrpoBaHUs

4. )Ku3HEeHHBIN 1TUKJ MHHOBALIMM — 3TO TIEPUO MEKTY:

A) co3maHue OMBITHOTO O0pa3iia ¥ Havyalla MacCOBOTO MTPOM3BOJICTBA
b) 3apoxneHneM ujien U UCIoJb30BaHUEM HOBIIIECTBA

B) HavamoM MHBECTUPOBAHHUS M IMOJHBIM BO3BPATOM 3aTpat

5. HazoBuTte OCHOBHBIE CTaIMM HHHOBALIMOHHOT'O MEHEKMEHTA.

A) IlocTaHoBKa 11U U BBIOOpP CTpATErHH;

b) IlnanupoBaHue; oOIpefeneHre YCIOBUM M OpraHu3alus; HCIOJHEHUE;
PYKOBOJICTBO

B) Ilporao3upoBanue, NniaHUpOBaHUE, OpraHU3allMs, MOTUBALIMS, KOOpPAUHAIMS,
KOHTPOJIb

6. PacckaxxuTe 0 CTpyKType MHHOBAIIMOHHOTO TIpoIiecca.

A) DToT mpotiecc cocTouT u3 ciuenyromux 3rano: ®U -1 - P —IIp — C - OC —
[T - M - C6,

b) OTo mpouecc no crpareruueckomy mapkerunry, HUOKP, opranuzannonHo-

TEXHOJIOTUYECKON IMOJATOTOBKE MPOU3BOJACTBA, MPOU3BOJACTBY M O(HOPMIICHHUIO
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HOBIIIECTB, WX BHEAPEeHUIO (WJIM TPEBpAICHUI0 B HWHHOBAIUIO) W
pacnpocTpaHeHuto B apyrue cepsl (nuddys3us)

B) DT0 COBOKYNHOCTh JOKYMEHTOB, OIpPEACNSIONUX CHUCTEMY HAy4dHO
00OCHOBaHHBIX I[N W MEPONPHUATHA O PEIICHUIO KaKOW-1rbo mpoOieMsl,
OpraHU3aIMI0 HHHOBAIMOHHBIX MTPOIIECCOB B MPOCTPAHCTBE M BO BPEMECHH.

7. Yto Takoe ¢pyHIaMEeHTaIbHbIE UCCIIECAOBAHUS?

A) Dto0 uccnenoBaHUE HE CBSI3AHO HEMOCPEACTBEHHO C PEIIEHHEM KOHKPETHBIX
MPUKJIATHBIX 33a]1a4, HO UMEHHO OHO €CTh (PYHJaMEHT HHHOBALIMOHHOTO MPOIIecca.
BMmecte ¢ TeM HEOOXOIMMOCTh TaKMX HCCIEAOBAHUNA MOKET OBITh 00yCIOBIIEHA
NOTPEOHOCTSIMU MPAKTUKH U CUHTE30M MPEABLAYIINX 3HAHUHN O MIpeIMeTe.

b) Llenp 3TOro wuccinegoBaHus — TO3HAHWE W pa3BUTHE TMpollecca (Teopuu
BOIIPOCA).

B) Llenp uccnenoBaHusi - DTO «OBEIIECTBICHHE 3HAHMID», UX IPETOMIICHUE B
IpoLecce MPOU3BOJCTBA, NIEpeiada HOBOrO MPOAYKTa, TEXHOJIOTUYECKOW CXEMBI U
T.JI.

8. HasoBure  mnpuyMHBI ~ HM3KOM  JOJMM  BOIUIOIIGHUS  PE3yIbTaTOB
byHIaMEHTAIBHBIX UCCIIEIOBAHUMN B KU3Hb.

A) I'opaszo sierde moyib30BaThCs HaBbIKAMU, OMBITOM U CTaHJAPTHBIMU ITPHUEMaMHU.
b) lenbp (yHIamMeHTaIbHOTO HUCCIEAOBAaHUS — TMO3HAHUE M Pa3BUTHUE MpoIecca
(Teopuu Bompoca), a HE «OBEIIECTBICHUE 3HAHUI.

B) Oto cBsa3ano ¢ Hu3kum puHancuporannem HMOKP

9. Ko BTOpOMY 3Tamy >KH3HCHHOTO ITUKJIa MHHOBAITUH OTHOCHUTCSI:
A) OKP;

b) ¢dynnamentansasie HUP;

B) xomMmeprmanu3zaimus;

I') mpuxmnanusie HUP.

10. OtmeThTe HeNpaBUIIbHBIN OTBET. JKM3HEHHBIN IUKJI HHHOBALIMOHHOTO MIPOEKTA
BKJIFOYAET B ce0s CTauu:

A) dopmupoBanre THHOBAITMOHHON HJIEH;

b) pa3pabotka npoekra;

B) paccmotpenue npoekra;

I') peanu3zanus mpoekTa;

J1) 3aBeplleHuE MPOEKTa.

11.Y1t0 u3 TEepeuuCICHHOTO HWXKE€ OTHOCHTCSA K HadaJlbHOW CTaJuu
KU3HEHHOTO IIUKJIa?

A) paszpaboTka TexHuueckoro 3amxanus HIAP?

B) nmposeaenne OKP?

B) moaroroBka mpou3BOCTBA.
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12.Tlpu xakoMm 3Ha4YeHUH KOAP(UIMEHTA COOTHOIICHHS MEXIy 3aTpaTaMu U
dyHKIIMEH crneAyeT MPUHUMATh PEUICHUE MO CHUKEHHUIO 3aTpaT Ha MOJy4YeHue
byHkuuu (mapamerpa)?

A) 1,5;

b) 1,00;

B) 0,35.

13. YropaBiaenue TOATOTOBKOW MPOW3BOACTBA BXOAUT B  00S3aHHOCTH
MHHOBAIIMOHHOTO MEHemKepa?

A) na;

bB) wmer.

14. OGsa3aTenpHa MM Ha Majiol (upMe CIIy)K0a TEXHOJOTHYECKOW MOJATOTOBKHU
MPOU3BOJICTBA?

A) na;

b) Her.

15. Kak oueHuBaercss C NO3UMLUUM MOTPEOUTENS TEXHUKO-3KOHOMHYECKUN
YPOBEHb POAYKIUN?

A) COOTHOLICHHE MEXIY BBITOJOW W 3arpaTaMH Ha NPUOOPETCHHE HOBOM
POy KIIUH;

b) omeHKa YJKOHOMHYHOCTH KOHCTPYKITUY;

B) cooTHOLIEHHE ypOBHS COBEPIIEHCTBA U 3aTpaT HA €ro 00ecreyeHue.

16. Yto Takoe ceprudukanus?

A) ompeneneHue COOTBETCTBHUS MPOAYKIIMHM TpeOOBAHUAM HOPMATHUBHO-
TEXHUYECKOW TOKYMEHTAINH;

b) oueHka 5KOHOMMYHOCTH KOHCTPYKILHMH; OILIEHKAa OIBITHOTO oOpa3sia
IIPUEMOYHON KOMUCCHUEM.

17. SIBnsitOTCA M CMHOHUMOM TIOHSATHS «CPOK OKYIAeMOCTH» M «IEPUO]]
OKYyHaeMOoCTu»?

A) na;

B) wHer.

18. BCTpoeHHBIM JNHIIEH3WOHHBIA OTIEN BXOJUT B OOMIEIKOHOMHUYECKYIO
CTPYKTYpY?

A) na;

b) Her.

19. Kakoit meton Haubojee mpuemsieM sl OIEHKH BIMSHUS (HAKTOPOB Ha
3aTpaThl MO CO3JJaHUIO0 HOBOW TEXHUKH?

A) MHIEKCHBIN;

B) perpeccroHHBI;

B) KOMIIOHEHTHBIH aHAIIN3.
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20. Kak onpeaenuTs SKOHOMUYECKUH AP DEKT OT peann3aiy HOBIIECTB?

A) KaKk pa3sHOCTh MEXKIY BBIPYYKOH OT peaau3alud W H3ACPKKAMH OT
peanu3anum;

B) neneHuem BBIpYYKH OT peaju3allid Ha 00bEM pealn3allid B HATYpaJbHBIX
eAUHUIIAX U3MEPECHUS,

B) neneHueM BBIPYYKH Ha M3JCPIKKH.

21. K kako#l craguu *)U3HEHHOTO IUKJIA OTHOCHTCS IMMOCTAaHOBKA MPOAYKIIMH Ha
IPOU3BOJICTBO?

A) IPOU3BOICTBEHHOM;

b) HauanbHOM;

B) npeanpon3BoICTBEHHOM.

22. Kakoit Bujg »sddexkra MOKHO OIEHUTh C TOMOIIBIO TOKa3aTenaen
ACTETUYHOCTH U MOJIE3HOCTHU?

A) 3KOHOMHYECKHIA;

B) coiuanbHbIiH;

B) Hay4yHO-TeXHUYECKHUH.

23. Uckmouenne M3aUITHUX GYyHKIMN B TPOU3BOIUMOM TEXHUKE TTO3BOJISIET
MOBBICUTH €€ Ka4eCTBO?

24, K OpTraHU3aIMOHHO-YIIPABICHYCCKUM YPOBHSIM WHHOBAIIOHHOTO
MEHEPKMEHTa OTHOCSIT:

A) aIMUHHUCTPATHUBHBIN;

b) ropuanmueckuii;

B) crparernueckwii;

[') TakTUueckuil.

25. Pomb mpennpusiTusi B ”YHHOBAIITMOHHOM TPOIECCE ONPEACIISICTCS:
A) noneit GuHAHCUPOBAHUS,

b) CKJIOHHOCTBIO K pUCKaM;

B) BiausitHueM Ha MHHOBAIIUOHHYIO MHPPACTPYKTYpPY OOIIECTBA;
[') TecHOi CBS3BIO C PHIHKOM

26. K MHHOBALIMOHHBIM pecypcaM NPEANPUITHAS OTHOCATCS:
A) 000pOTHBIE CPEICTBA;

b) opranuzanuoHHas KyjibTypa;

B) TeXHUKO-TEXHOJIOTUYECKHUI YPOBEHb;

[') BO3MOXHOCTH (PMHAHCHPOBAHUS.

27. K MHHOBAIIMOHHBIM pecypcaM MPEANPHUATHS HE OTHOCSTCS:

A) Hay4YHO-TEXHUYECKHUU 3a/€e;
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b) opranuszannoHHas uepapxus;
B) texymiue 3aTpaThl;
[') HemaTepuanbHbIC AKTUBBI.

28. HHHOBamuto pa3padarbiBacT JMHEHHBIN MEHEKED.
A) na
b) et

29. HazoBuTe ymOpaBisONIyI0 W YIPAaBISIEMYIO CHCTEMbl WHHOBAI[MOHHOTO
MEHEIKMEHTA (CyOBEKT U OOBEKT YIPaBICHHUSA).

A) CyOBeKTOM ympaBJIeHHs] B MHHOBAIIHOHHOM MEHEHKMEHTE MOXKET OBITh OJTHU
paOOTHHK WM Tpynna pabOTHUKOB, KOTOPBIE MOCPEACTBOM Pa3IMUHBIX IPUEMOB H
CI0cO00B  YIPaBJICHYECKOTO BO3JCUCTBUSA OCYIIECTBISIIOT I[EJICHANIPABICHHOE
(GyHKIMOHUpOBaHUE  OOBeKTa  ympasieHus. OOBEKTOM  ymOpaBieHUS B
MHHOBAIlUOHHOM MEHE/DKMEHTE SIBJISIIOTCS MHHOBAIMM (IIPOIAYKTHI M OIEpalyn),
VWHHOBALMOHHBIA IPOIECC M 3KOHOMHYECKHE OTHOILIECHHSI MEXIY Y4YaCTHUKaMHU
pBIHKa MHHOBALMH (IIPOYLIEHTOB, IPOJIaBLIOB, IOKyHaTeNIEH ).

b) CyObekroM ympaBiaeHHss B HMHHOBAlMOHHOM MEHEIKMEHTE SBISIOTCS
MHHOBalUU (IPOAYKTHI U ONEpaIii ), UHHOBAI[MOHHBIN MpOLIecC U SKOHOMUUYECKUE
OTHOILIEHUSI MEXJYy YYaCTHHUKAaMHU pPbIHKAa MHHOBALMW (TIPOJIYLIEHTOB, MPOJABLOB,
MOKyHaTesne).

OOBEKTOM YIpaBlE€HUS B MHHOBAIMOHHOM MEHEIKMEHTE MOXKET OBbITh OJHH
pabOTHUK WK Tpynna pabOTHUKOB.

B) CyObekTom ympaBieHust sBisieTcs WH(OPMAIMOHHBIA NPOAYKT. OOBEKTOM
YIPABJICHHS B UHHOBALIUOHHOM MEHEI)KMEHTE SIBJISIOTCS MHHOBALMU (MIPOAYKTHI U
ornepanry), WHHOBALIMOHHBIA MPOIECC U HKOHOMHYECKUE OTHOIICHHS MEXIY
y4aCTHUKAaMU PbIHKAa HHHOBALMM (IPOAYLEHTOB, IPOJABLIOB, TOKyHaTeNeH).

30. Kak u mocpeAacTBOM dYero OCYIIECTBISETCS CBs3b CyObekTa U OOBEeKTa
yIPaBJICHHS] B MTHHOBAIIMOHHOM MEHEKMEHTE?

A) CBsi3b cyOBEKTa yMPaBICHUS] C OOBEKTOM YIPABICHUS OCYIIECTBIISIETCS Yepes
HKOHOMHUYECKHE OTHOIIECHUS MEXKy YIaCTHUKAMU PhIHKA MHHOBAITUI

b) Cps3p cyObekTa yrnpaBieHHS C OOBEKTOM YIPABJICHUS] OCYIIECTBISETCS
MTOCPEICTBOM JBHKEHUS HH(DOpPMAITUU

B) CBs3p cyObekTa ymopaBieHHS € OOBEKTOM YNPaBICHUS OCYLIECTBISETCS
MOCPEICTBOM PA3IUYHBIX TIPUEMOB U CITOCOO0B yIPABICHYECKOTO BO3JICHCTBUS

31. KakoBbl (yHKIMH CyOBEeKTa U OOBEKTa YNpaBJICHUS B HWHHOBAIMOHHOM
MeHeKMeEHTE?

A) @ynkmuu cyObekTa: 1) pHUCKOBOE BIOKEHHME KamWTana; 2) OpraHu3alus
WHHOBAIIMOHHOTO Mpoliecca; 3) OpraHu3anus NpoJBUKEHUSI HHHOBALIUM Ha PbIHKE
u ee auddysun. OyHKIMU 00beKTa: 1) MPOTHO3UpPOBaHUE; 2) MIAHUPOBAHUE; 3)
opraHuzanus; 4) MOTUBaIUS; 5) KOOpAUHAIUS, 6) CTUMYIUPOBAHUE; 7) KOHTPOJIb.

b) ®ynkiuu cyonekra: 1) mporHo3upoBanue; 2) IUIAHUPOBAHUE; 3) OpraHu3aIlus;
4) motuBauus; 5) KoopAauHauus; 6) CTUMyIUpOBaHUE; 7) KOHTpoJib. DyHKUIUU
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oOBekTa: 1) pUCKOBOE BIIOXKEHWE KamWTaja; 2) OpraHU3aIis WHHOBAIIMOHHOTO
npoiiecca; 3) opranu3anus MpoJIBHKEHNsI MHHOBAILIMM Ha phIHKE U ee 1uddy3umn.
B) Het npaBunsHOro oTBETA

32. Ha3oBuTE 371€MEHTHI CUCTEMBI OpraHU3al[i HMHHOBAIIMOHHOTO MEHEIKMEHTA.
A) VIHHOBalMOHHBI MpOILECC, CTPAaTErMM WHHOBAILMOHHOTO MEHEKMEHTA,
TEXHOJIOTHH

b) Opynus tpyna, npeaMeTsl TpyAa, TEXHOJIOTHS TpyAa

B) NuHoBanmoHHsI nponecc, pecypebl (BIIP), cyObekT u 00beKT yrpaBieHus

33. IlosicauTe, TMOYEMY CETEBOE IUIAHUPOBAHUE SABISETCSA A((HEKTUBHBIM METOIOM
OpraHU3allMy U YIPaBICHUS] THHOBAIIMOHHBIM MPOIECCOM?

A) DTOT MeToA TMO3BOJISIET HArJAIHO MPEACTaBUTh OPraHU3alMOHHO-TEXHO-
JIOTUYECKYIO MOCIIEIOBATEIbBHOCTh BBITIOIHEHUS pabOT U YCTAaHOBUTH B3aUMOCBSI3b
Mexy HUMH. KpoMe 3Toro, oH mo3BojiseT 00eCneunTh KOOPAUHAIIUIO ONepaIiuii
pa3JIMYHOM CTENEHM CJI0XKHOCTA M BBISIBUTH ONEpAllMM, OT KOTOPBIX 3aBUCHUT
IIPOJIOJIKUTEILHOCTD BCEil pabOTHI.

b) DOToT MeTroa MO3BONSET COCPEAOTOYMTH BHUMAHUE Ha CBOEBPEMEHHOM
BBITIOJIHCHUHU KaXKJIOM OIEpaIlnu.

B) DToT MeToa OBICTPO U JIETKO peaanu3yercs

34. HazoBute rpynmsl IpUeMOB MHHOBAIIMOHHOTO MEHE)KMEHTA.

A) PuckoBoe BIOXEHHE KalMTaja; OpraHu3alis WHHOBAIMOHHOTO MPOLECCa;
OpraHu3alys MPOJABMKEHUSI MHHOBAIMI Ha pbIHKE U ee AU y3HH.

b) [Ipuémsl, neicTByOMKE TOIBKO Ha MPOU3BOACTBO MHHOBALMM; NEHCTBYIOLINE
M Ha TMPOU3BOACTBO, M Ha auddy3uro; ACUCTBYIOIIME HA pealn3aiuio,
npojBIKeHue u quddy3uro.

B) IlnanupoBaHue; opraHuzaius; MOTHBALMs; KOOPAMHALUSA; CTUMYJIMPOBAHUE;
KOHTPOJIb

35. OCHOBHBIM OpraHoM, KOOPAMHUPYIOIIUM JI€ATEIbHOCTh MHUHHUCTEPCTB U
BEJIOMCTB B HayUYHO-TEXHUYECKON 1 HMHHOBAIIMOHHOM 00JIaCTAX, SABJISETCS

a) [IpaBuTenbCcTBEHHAs! KOMUCCHS 110 HAYYHO-TEXHUYECKOU MOJINTUKE;

0) MunHayku 1 TexHosioruii P@;

B) MunucrepcTBo 3koHOMUKU PD;

r) 'ocynapctBennas {yma.

36. Kak Ha3bIBatOTCSl pUCKOBBIE (PUPMBI, KOTOPHIE OOBIYHO CO3JAIOTCS B 00JACTAX
NPEANPUHUMATENBCKON JESITEIbHOCTH, CBSI3AHHBIX C IMOBBIINIEHHONW OMACHOCTBHIO
OTepPHeTh YOBITKU?

A) ayJIUTOpCKHE;

b) nu3uHroseie;

B) BeHuypHbI€;

[') morpedOutennckue.
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37. MeTtogamu ympaBlieHUS] HHBECTUITMOHHBIM PUCKOM MOXKET OBITh:
A) nuBepcudukaims;

b) nmepenaua (ayrcopcuHr);

B) BeposATHOCTh BOSHUKHOBEHHS;

') xemxupoBaHUE;

J1) normdeckoe CII0KEHHUE PHCKOB.

38. lHHOBAIMOHHBIN MTPOIIECC ITO:

A) mporuecc npeoOpa3zoBaHUs HAYYHOT'O 3HAHUS B MHHOBAIIHIO.

b) nestenbHOCTD, HalpaBJICHHass  Ha  KOMMEPIMAIU3AIUIO HAy4HBIX
HCCIECI0BAHUM;

B) ocBoeHMe MHHOBAIIMOHHOTO MOTEHIMANA;

[') peanuzanus MHHOBAIMOHHOMW MOJUTHKH.

A2. Bonpochl o TeMaM

1. Kakume unenm mnpecineayer CTpaTErHMYecKoe IIaHUPOBAHME HWHHOBALIMOHHOMN
NEeITEIbHOCTU?

2. HazoBuTe 0CHOBHBIE (DaKTOPHI BHEIIHEN CPEIbl NHHOBAIIMOHHOTO MPEATPUSATHS.
3. C kakoro 3Tana HayMHaeTcs pa3paboTKa MHHOBALIMOHHOW CTpaTeruun?

4. Kakue (akTopbl HEOOXOAMMO YYHUTHIBaTh HpPHU pa3pabOTKEe HHHOBAIIMOHHOU
CTpaTEruu OpraHu3anun?

5. Ha pgocTmwkeHue Kakux Iejeil MOXKeT OBbITh HampaBjieHa HWHHOBAIIMOHHAS
CTpaTerusi OpraHu3alnn?

6. KakoBbI OCHOBHBIE IPUHIIUIIBI HHHOBALIMOHHON CTPaTEruun’?

7. Kakne TmONoKEeHUs BKIKOYAET AaHaldu3 BHEIIHEM W BHYTPEHHEN CpEIbl
opraHuzanuu?

8. HazoBuTe THUIIBI MTHHOBAIMOHHBIX CTPATETUH.

9. Ins kakux opraHu3aluil XapakTepHa HacTynaTelbHas

10. Jlnst kakux opraHu3aliuii XxapakTepHa 00OPOHHUTENIbHAS CTpaTETHs?

11. 1151 Kakux opraHy3alyid XapakTepHa UIMUTALIMOHHAS CTPATETUsI?

12. Kakue 3Tambl >KU3HEHHOTO LUKJIA NPOAYKTa HEOOXOJWMO YUYWUTHIBaTh NpHU
pa3paboTKe HHHOBAIIMOHHOU

CTpaTEruu?

13. HazoBHUTE OCHOBHBIE METO/BI aHATN3a UH(OPMAIUH.

14. Kakue u3MeHeHHUs M03BOJIET BBISIBUTH AaHAJIW3 UH(POPMALIUU?

15. Kakue Qaktopsl yduThIBaeT MOJIEb BbHIOOpAa MHHOBAIIMOHHOM CTpaTeruw,
pazpaboranHas bocToHcKoM

KOHCYJIbTATUBHOM TPyNITOn?

16. B yem cynHOCTh MeTO/Ia Pa3pabOTKU CTPATETUH CBEPXY BHU3?

17. B yem CynHOCTh METO/Ia Pa3paboTKK CTPATETHH CHU3Y BBEPX?

18. B yem cymHoCTh MeTO/1a pa3paboTKK CTPATErHH CO CTOPOHBI?

19. Kakue ¢akTopsl cieayeT yYUTbIBATh, IPUHUMAS Ty WIH UHYIO CTPATErHio?

20. JTaiiTe onpenesieHne NHHOBAlMOHHOMY MapKETHHTY.

21. Ins kakux uenaed mpoBOASTCS MAPKETUHTOBBIE UCCIIEA0BAHUA?
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22. HazoBuTe NOAXOABI K ONPEAEICHUIO MAPKETUHTA.

23. HazoBuTe OTJIMUUTEIbHBIE OCOOCHHOCTH TAKTUYECKOTO0 MAPKETHHTA.

24. HazoBHTe OTJIMYUTEIbHBIE OCOOCHHOCTU CTPATErMueCKOro MapKETHHT .

25. HazoBute opMBbI CTpaTErHue€CKOr0o MHHOBAIIMOHHOT'O MapKETHUHTA.

26. Kakue 1enu npecieayeTr peryyisipHblii ”HHOBALIMOHHBIA MApKETUHT?

27. Kakue 1enu npeciielyeT CaHallMOHHbI MHHOBALIMOHHBIA MapKETUHT?

28. Ha pemieHue kakux mpo0sieM HanpaBiieH MHHOBAIMOHHBI MapKETHHT?

29. KakuMu MeTO1aMH OCYIIIECTBIIIETCS] BBLIOOP HOBOTO MPOTyKTa?

30. B geM 3akitouaeTcsi KOHCEPBATUBHBIN METO/1 BEIOOpA HOBOTO MPOTyKTa?

31. B yem 3akirouaercst paauKaibHbBII METOJT BEIOOpa HOBOTO MPOAYKTa?

32. Kakue mapameTpsl UCIONb3YIOTCA MPU PAJUKAIBHOM METOZAE BbIOOpa HOBOTO
npoayKra’?

33. Kakue ¢pyHKIIUHN BBIMIOIHAET IUIAHUPOBAHUE WHHOBAITHI?

34. HazoBute OCHOBHBIE (POPMBI IUTAHUPOBAHMSI HHHOBALUIA.

35. KakoBbI OCHOBHBIE PE3YJIbTATHI MHHOBALMOHHOM J1€ATEIIHOCTH?

36. HazoBHTE OCHOBHBIE IPUHIUIIBI INIAHUPOBAHUS NHHOBALINN.

37. B ueM 3aKiIr04aeTcs MPUHIUI €IUHCTBA HAYYHO-TEXHUYECKUX, COLIMAIIBHBIX U
HDKOHOMHYECKHUX 3a7a4

pa3BUTHA?

38. B ueMm 3akitoyaeTcsl MPUHIUI HAy4HOH OOOCHOBAHHOCTU M ONTHUMAJIbHOCTH
pemeHui?

39. B 4em 3aknroyaeTcs NMPUHIMUI JOMUHUPOBAHUSA CTPATETUYECKUX ACIIEKTOB B
MHHOBAllMOHHOM IJIAHUPOBAHUU?

40. B yem 3akmroyaeTcst NpUHIUIT KOMIUIEKCHOCTH?

41. B 4yem 3aKkim04aeTcs NPUHLIMI HENPEPBIBHOCTU?

42. B yem 3akirouaeTcsi IPUHIUIT THOKOCTH U 3JIaCTUYHOCTHU?

43. B ueM 3akiroyaeTcsi IPUHIIMT OFOKETHOM cOaaHCUPOBAaHHOCTH?

44. HazoBuTe 0COOEHHOCTH MTPOrHO3UPOBAHUS B MHHOBAIIUOHHOM MEHEIKMEHTE.
45. Kakyro [OesaTeabHOCTh MpeAycMaTpUBAaeT METOJ MPOBEPKH YCTONYMBOCTHU
WHHOBALIMOHHOTO MPOEKTa?

46. Ha dyem OCHOBaH METOJ] KOPPEKTHPOBKH NapaMETPOB HWHHOBALMOHHOTO
poeKTa?

47. HazoBHUTE KpUTEPUU aHAIIN3a UHHOBAIIMOHHBIX MPOEKTOB.

baok B. 3agaHusi peKOHCTPYKTHBHOIO YPOBHS (KyMeThb»)

B1. IIucb,MeHnuas padora

1. Ponw rocynapcTBa B 00J1aCTH MTOAIEPKKHA WHHOBAIIUH.
2. OTtnvune aMepuKaHCKOW MOJENM WHHOBAIMOHHOW TOJIUTUKH OT SIOHCKOM.
HMunoBanmonHas moaenb Poccuu.
3. CamMoCTOSATENBbHO M3YyYUTE W CPABHUTE MOJIETU YIpaBlieHUs chepoil HaAyKu u
WHHOBaIui 3a pyoexom (B Benmukobpuranuu, ['epmanuu, U3paune, Kazaxcrane,
Cunranype, CIIA, Typunn, @unnaaaun, Ppanunn, OxnHoi Kopee, Anonun u
T.J.)
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4. OcHOBHBIE TNPUHIUINBI (HOPMHUPOBAHUS OPTaHU3ANUOHHOW  CTPYKTYPHI
YIOPABJICHUS B MTHHOBAIIMOHHOM MPEATPUSITHH.

5. XapakTepHble YepThl MHHOBALIMOHHOM HJIM OOHOBIISIONICHCS OpraHU3aIUu.

6.  OcobeHHOCTM  ympaBJ€HUsT  MpoIllECCAMH  CO3/JaHUs  WHHOBAIUH.
7. OCHOBHbIE UICTOYHUKH MHHOBAIIUH.

8. @akTopbl, 00ECIIEUNBAIOIINE YCIIEX MHHOBAIIUM.

B2. TemaTruka pedepatoB

OcHoBHbIE TOKa3aTe u 3G (HEeKTUBHOCTH MHHOBAIIIOHHOU /IS TEIbHOCTH.

PbIHOK MHTEIEKTYaIbHOM COOCTBEHHOCTH.

BenuypHbIii HTHHOBAITMOHHBIN OM3HEC.

MapkeTHHT THHOBaIMU.

WuTemnekTyansHass  COOCTBEHHOCTh, KaK  OOBEKT  WHHOBAIMOHHOTO
MPEINPUHUMATENBCTBA.

6. Pucku B MHHOBAITMOHHOM TMPEANPHHNMATEIILCTBE.

7. ConuaabHO-TICUXO0JIOTHYECKHUE ACTIEKThl MTHHOBAIIMOHHOTO MEHEI)KMEHTA.

8. TexHOIOTMH U METOIbl MHHOBAITMOHHOTO MEHEDKMEHTA.

9. VYmpamieHue MepcoOHATIOM B HHHOBAIIMOHHBIX OPTraHU3aIlUsIX.

10. aHOBaIIMOHHBIN MEHEKMEHT Kak cucrema ITOBBILICHUS
KOHKYPEHTOCIIOCOOHOCTH.

ohhwONE

B3. TemaTuka npe3eHTAINNI

16. Ynpaiienre mporieccaMy CO3AaHMsI HOBBIX 3HAHHM.

17. YnpaBneHue TBOPUECKUM IMOTEHITHAIOM.

18. YnpaBneHne 0CBOEHUEM HOBIIIECTB.

19, ComnnanbHble ¥ TICUXOJIOTMYECKHE aCTIeKThl HOBOBBEICHHI.

20 TocymapcTBeHHOE peryJIMpOBaHUE KPYIMHOMACHITAOHBIX WHHOBAIMOHHBIX

TIPOIIECCOB.

21. lTuHOBalIMOHHAS CTPATErHsi: BHIOOP U 00OCHOBAHUE.

22. MexaHu3M yrnpaBIeHUS HWHHOBAIUSMH.

23. ITHHOBAIIMOHHBIN PHIHOK: CTAHOBJICHUE U Pa3BUTHE.

24. TlonroToBKa ¥ OpraHU3aIlHsI UCIIOJIb30BaHUSI HOBOBBEICHHIA.

25. Ynpasnenue pabodeit TpymIoi.

26. )Kuznb u nesrenpHOCTh H.JI. KoHmpaThena.

2(. YrpaBieHue MepCOHAIOM B HAYYHBIX OPTaHU3AIUSX.

28. XapakTepucTHKa pe3yIbTaTOB MHHOBAIIMOHHOM 1€ TETbHOCTH.

29. Opranu3zanusi HAy4HOH 1 HHHOBAIIMOHHOMN J€ATEIbHOCTH.

30. Hayynas opraHu3amusi Kak OpraHHU3allMOHHAas CTPYKTypa HWHHOBAaLMOHHOTO

MCHCI?KMCHTA.
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Bbaok C. 3aganusi NpAKTHKOOPHUEHTHPOBAHHOIO YPOBHSA IS
JAUATHOCTHPOBAHMSA C(POPMHUPOBAHHOCTH KOMIIETEHIUI («BJIAAETHY)

C1. Keiic-3aqaum

Curyauus 1: "AIBO" — HOBBII NPOAYKT KOMIAHUM Sony

B okta6pe 2000 r. xommanust Sony OOBSIBMIA O BHEAPEHHWU HA PBIHOK
YHUKaJILHOTO po0O0Ta — pe3ysibTaTa MHOTOJIETHUX HccienoBanui otaena HUOKP
Benyien koprnopanuu Anonuu. [IpeacraBienHas HOBUHKa OTHOCUTCSI KO BTOPOMY
MOKOJICHUIO aBTOHOMHBIX POOOTOB, OCHOBHBIM KOHKYPEHTHBIM MPEUMYIIECTBOM
KOTOPBIX SIBJISIETCS] CHOCOOHOCTh SMOIIMOHAIBHOTO OOIIEHUS C XO3IUHOM.

brnaronapsi HOBEMIIMM TEXHOJOTUSM JaHHBIA POOOT CHOCOOEH BBIpAXkKaTh
AMOIMM CTpaxa U PaJoCTH, HAJEICH CIOCOOHOCThIO 00y4aThCsi U HaOUPaThCS
OMbITa, «IMOHUMaTh» U pearupoBatb Ha S50 TPOCTHIX CIIOB, 3allOMUHATH
COOCTBEHHOE MMsl, y3HABaTh XO3sIMHA IO TOJIOCY U OTBEUATh €My Ha «COOaYbeM»
S3BIKE.

Po0Oot OCHAIIIEH cHelraIbHOI dhoTokamepoi, BKJIFOYAOILIENCS
aBTOMATUYECKM MO KOMaHJe «caenai ¢poTo». Biok ¢ kamepoll mojakirovaercs: K
OOBIYHOMY KOMIIBIOTEPY, UYTO JTa€T BO3MOXXHOCTh IMpPOCMAaTpuBaTh (oTorpapuu B
PC-anbbome.

3aka3zaTh po0OOTa MOXHO B OTJHIEJE MPOJaX KOMIAHUU SOny WM Ha cauTe
www.AIBO.com. HoBunka Oyner Takke NpeAcTaBlieHa B KPYMHBIX TOPTOBBIX
TOYKaX C IEJbI0 03HAKOMJICHHUSI OTCHIIUATBHBIX TTOTPEOUTENEH C 0COOCHHOCTIMU
dbynkuuonupoBanusi podota. llena cpenneit kommuiektauuu cocrasisger 1500
nomn. Ilepeie skcmopTHbie mocTaBku «AIBO» ocymectBiasinucs B CIIA,
Agcrtputo, I'penuto, I'epmanuto, @unnsuauto, Opanuuto, lanuro, Wpnanauro,
Wranuto, JlrokcemOypr, [lopryranuto, Mcnanuto, [lseiinaputo, Benukoopuranuto,
benbruto u CkaHAMHABCKUE CTPAHBI.

Ucmopus cozoanus «AIBO» I'oo Cobvimue

3anyck npoekma no co30aHuI0 a8MOHOMHO20 «0OMAauiHe20» poboma.

IIpobuvie npooasicu « AIBO» 6 Anonuu u CIIA (5000 eo.).

Hauano maccosozo npouzsoocmea ycosepuiencmeo8anHoOU MOOeU.

1 asecycma Hayuno-npouzeoocmeeHnoe omoeleHue no paspabomke U
npouzeoocmey 2000 «AIBO» 6videneHo 6 camoOCmMOSIMENbHYIO  OQ0UEPHION0
komnanuto Entertainment Robot Company.

Bonpocw u 3a0anusn

1. Kakue BHemHue (hakTopbl MOTJIM CTaTh MPEANOCHUIKAMH JJISi CO3JaHus U
BbIBOJIa HA PHIHOK JAHHOW MPOAYKIIMH?

2. CMopenupyiTe CXeMy OCHOBHBIX JTallOB pealu3alliil WHHOBAIIMOHHOTO
MPOeKTa Mo pa3paboTke U co3aHuio podora «AIBO».

3. Ucnonb3yst Tpu OCHOBHBIX BHJa KJIACCH(PUKAIIMU WHHOBAIUH, OTIPEICITUTE
THUII JAaHHON HOBAIMH.

4. Ompenenute BO3MOXHBIC 1IEJIEBbIE PHIHKH U pa3paboTaiiTe MapKEeTUHTOBBIE
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CTpaTEeruy UX OXBaTa.

5. Boinenure ocHOBHbIE HaNpaBlIeHUs] MHHOBAIIMOHHON MOJUTUKH KOMIAHUU
Sony u npoaHanu3upynuTe TOMUHUPYIOIINE NHHOBALIMOHHBIE cTpaTeruu. B pamkax
KaKoM M3 3TUX cTpareruil peann3zoBaH mpoekT «AIBO»? ([l BbIMOMHEHUS 3TOTO
3aJlaHus UCTIONB3YyHTE MaTepuasl caiita www.world.sony.com.)

Curyaumus 2: «IIpoekt ,,NEO“ — ,,HOBBIii TOBap — HOBBIi
cermenT* komnaunuu Wimm-Bill-Danny

Kommanns Wimm-Bill-Dann siBisiercst omHUM U3 KPYHMHEUIINX POCCUHCKUX
nmpousBoanTeNed MpoaykToB muTaHus. Cdepa AeATEIBHOCTH KOMIIAHUHA — 3TO
PBIHOK KHCIIOMOJIOYHBIX MPOAYKTOB U COKOB. IIpoayKunsi KOMIaHUU OTINYAETCA
IIMPOKMM acCCOPTUMEHTOM M BBICOKMM KadecTBOM. KommaHus JeicTByeT B
CpPEIHEM LIEHOBOM CETMEHTE, OPUEHTUPYACHh Ha JIFOAEH CO CPEAHUM JOCTATKOM U
COCTOSITEJIbHBIX.

B 2002 r. pykoBOJICTBO KOMMIAHUU MPHUHSIO PEIICHHE O HEOOXOJIUMOCTH
KOPPEKTUPOBKM KOPHOPATHBHOTO MMHUKA C UEIbI0 MPUIAHUS KOMIAHUU
OOJbIIIet MHHOBATUBHOCTU W JWHAMUYHOCTH. HayuHblil neHTp u YmpaBlieHue
MapKeTUHTa pa3padoTaid M YCHEUIHO peaju30BaM MPUHUIUNHAIHHO HOBBIN
npoekT «NEO».

Jlanee  mpexacraBieHa — moApoOHas — MHPopManuMs 1O  JAHHOMY
MHHOBAallIMOHHOMY TIPOEKTY, OCHOBaHHAs Ha KOPHOPATUBHBIX Marepuanax,
MyOJIMKALUSIX, PHIHOYHBIX HAOMIOJECHUAX U OecesiaX ¢ pyKOBOJUTEIIMH KOMIIaHUU
Wimm-Bill-Dann.

Jlns monmyuenust 6ojee AeTaabHON M JOCTOBEPHOU HHGOPMAIIUH O pa3padoTKe
U peajn3aliy MpOoeKTa PYKOBOJCTBY KOMITAHHHM OBLIO MPEAJIOKEHO OTBETUTHh Ha
CJHEAYIOLINE BOIIPOCHI.

1. Yto siBUnOCH HcTOUHUKAaMU (hopmupoBanusi HOBo uaen «NEO»?

2. Komnanus BbIIIa HE TOJBKO B HOBBIM II€HOBOM CErMEHT, HO U
MpaKTUYeCKu cPopMUpoBaia HOBBIK cripoc. Ha ocHOBaHMM KaKuX HCCIEIOBaHUN
OBLJIO TIPUHSTO PEIICHUE O IEJIeCO00pa3HOCTU MPOBEACHUS] MHHOBAIIMKM C TaKUM
BBICOKUM (DaKTOPOM PBIHOYHOTO pHrcKa?

3. 3 xakux opraHW3alMOHHBIX ATANOB CTPOWIICS JaHHBI WHHOBAIIMOHHBIN
IIPOEKT?

4. bbuta M CKOPpPEKTHUpOBaHA IEpBOHAUYAJIbHAs WUJEes NPOAYKTa IMOCIe
MIPOBEICHUS JTA0OPATOPHBIX M PHIHOYHBIX TECTUPOBAHUI?

5. HoBwiit ummmx Openpa «NEO» — spkue ujed W HMHHOBAIMU — 3TO
pe-TIO3UITMOHUPOBAHNE UMHJI’KA BCETO KOPIIOPATUBHOTO OpeH/Ia MIIH TOJIBKO 4acTh
MapKETUHTOBOM MpOorpaMMbl OJTHOTO MPOyKTa?

6. OueBUIHO, YTO TAKTUYECKUMH IIEJISIMH HOBOTO MPOEKTa OBUIO YBEINYCHUE
o0beMa MPOJAK KOMIAHUU W TIOBBIIIICHUE €€ JIOJIM Ha PHIHKE KHUCIOMOJIOYHBIX
MPOIYKTOB. MOXKHO JIM CKa3aTh, YTO CTPATETUUYECKON 3amaueld ObLIO YCHUIICHUE

JOAJIBHOCTH BCCX ICIICBBIX HOTpe6I/ITeJ'IBCKI/IX CCrMCHTOB K KOPIIOPATHBHOMY
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OpeHy B 1IeJIOM 3a CUET CO3/IaHUs UMUIKa UHHOBATUBHOM THOKOI KOMITaHUU?

7. HoBu3Ha mpojyKTa 3aKJIIO4aeTcsl B MCIOJIb30BAHUM HOBEUIIHUX METOJ0B
oOoraiieHrs 1 HOBOM Ju3aiiHe. JlaHHass MHHOBAIMS SIBJISICTCS IEPBUYHON MIIM HA
PBIHKE YK€ CYIIECTBYIOT OJM3KUE aHATIOTH?

8. Koukypentnsie  mnpeumymiectBa «NEO» —  93T0  HarypalibHbIe
WHTPUAN-EHTHI, YHUKAJIbHAs T0JIb3a, MajJuTpa BKyca, Ka4eCTBO KOPHOPATUBHOTO
OpeHIa, acCOpTHUMEHTHble Trpymmbl 1o «uaee». Kak chopmynupoBaHa
KOHKYpPEHTHAasi CTpaTerus?

9. Ha wnacToAmmii MOMEHT MpPOAYKTOBas JIMHUSA COCTOUT U3 YETHIpEX
MPOAYKTOBBIX Tpymm — KOKTeim «Maxurensy, «Bio-vity, «Joy-fity wu
«Amynene». Ha HacTosmmMii MOMEHT HHQPOPMHUPOBAHHOCTh MOKYyHaTENs
JIOCTUTHYTA TOJBKO MO ABYM rpymnmnam — «Joy-fity u «mynene». [Inanupyercs nu
OTJIEJIbHOE MPOJABMKEHUE OCTABIINXCS IPOAYKTOB?

10. M3BecTHO, YTO JIOSUIBHOCTH TMOTPEOUTENST TPSIMO MPONOPLIHUOHATBHA
pa3HooOpa3uio accopTuMeHTa BHYTpU Openpa. [lmanupyercs nm yBenuueHue
IIUPOTHl  ACCOPTUMEHTA 3a CYET TMOSABJICHHUS HOBBIX TPyNn OO0OTaleHHBIX
MPOYKTOB WJIM 32 CUET BKYCOBOU qudpepeHnanu BHYTpH Kax a0l rPyIIibI?

11. IlenoBass mMOJMUTHUKA 1O HOBOMY TPOJYKTYy OpPHUEHTHpPOBaHa Ha
ycTaHoByieHre ypoBHs 1ieH Ha 20—30 % BbIlIe cpeHEH 1IeHbl Ha KHUCIOMOJIOYHbBIC
npoaykTel. Kakum o0Opa3oM ObUIM  yCTAaHOBJICGHBI KOHEYHBIE IIEHBI Ha
NPUHIMINAIBHO HOBYIO MPOAYKIMIO U HE OyIeT JM LEeHOBOM nuddepeHranim
BHYTpH OpeHpaa?

12. Ha xako¥ 11e11eBOi PIHOK BBl OPHCHTHPOBAJINCH?

13. Tlouemy mpu BBIOpAHHOM TO3WIIMOHUPOBAHUH, IICJICBOM PBHIHKE W
IICHOBOWM TMOJIMTUKE CHUCTeMa COBbITa OXBaThIBa€T BCIO 1E€Mb COBITOBBIX
MOCPETHUKOB, BKJIOUas pbIHKK U Japbku? He Oyner mu 310 aHTU()AKTOPOM MpHU
MPUHATHH PELICHHS O MOKYNKE JJISl IEJIEBOr0 pPhIHKA?

14. BeiOpanHasi cTparerus MPOJBIKECHUS — WH(OOPMHUPOBATH O TMOSIBICHHUH
HOBOTO OpeHjla — OPUTHHAIBHOTO U COBPEMEHHOTO U 3aMHTPUTOBATH — TOBOPHUT O
TOM, YTO CTaBKa CJi€JJaHa Ha SMOLUHUOHAJIBHBIA AacCHeKT MOKYIATeIbCKOrO
noBeneHus. Bmecre ¢ 3TUM OOBIMHO TNpU MNPOJABUKEHUH TEXHOJIOTMUYECKU
MPUHITUITHAIBHO HOBBIX MPOJYKTOB aKIEHT JENal0T Ha MPOAYKT, a HE Ha OpeH.
Kak BbI 00BsICHSIETE CBOI BEIOOD?

15. Bbl Bcnosib30Balii BECh KOMIUIEKC promotion-mix, 0co00e MECTO B HEM
osuto yaeneHo BTL texHomorusiMm: KOH(MEPEHIIMU, TECTUPOBAHUE, MpPOrpaMma ¢
MOJIMKJIMHUKAMU, JEryCTalus, BHYTPEHHSAS] CUCTEMa CTUMYJIMPOBAHMS OTIEJIOB
npojax. Bel oOpamjanich B areHTCTBO MJIM 3TO pabdoTa Ballero MapKeTUHIOBOTO
otxena’?

16. Kakum o6pazom orpeaensics 010KET peKIaMHONW KaMIaHUU?

¢ % OT NpoJax;

¢ KOHKYPEHTHBIN IAPUTET;

¢ % OoT IpUOBLIH;

4 1ETIEBOM.

17. Kakue 0OBbeKTUBHBIC MPUYUHBI BBI3BAJIM MEPEBHITIOIHCHHE TIIaHA TIPOJAXK

"HOBUHKHU B 2003 r.?
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18. Kak wu3MEHMJIOCh TIOJIOKEHUE KOMITAHWHM Ha PBIHKE I[IOCJE 3aIlycKa
npoekta «NEO»?

19. K konmy 2003 r. 3nanue mapku B MockBe — 52 %, B Poccun — 44 %.
CoBmano Ju KOpPHOpaTUBHOE MO3UIIMOHMPOBAHUE OpeH/la M MO3UIMOHUPOBAHKE
MPOIYKIIUU TOTpeOuTenem?

20. ITponykuus «NEO» ouenbp xopomo ce0si 3apekomenpoBaia. OnHa
SABJISICTCS HOBOM, OPUTMHAJIBHOW, MOJIE3HOW U BKYCHOU. He 3aaymbIBavch U BbI
HaJl TeM, 4TOObl CO3/1aThb OTIEJIbHYIO MPOAYKTOBYIO JIMHHUIO [IJIsi JIETEH,
OPUEHTUPOBAHHYIO Ha YK€ MPUBJICUECHHBIN 1[ETIEBOM CETMEHT?

Htak, 0CHOBHBIM MCTOYHMKOM HOBOM ujen NEO siBUiicsS cam pbIHOK.

Cpenu cambIX 3HAUUTENIbHBIX TCHICHIIUN Pa3BUTHUS IOTPEOUTEIHCKOTO PhIHKA
Poccnn MOKHO BBIIENIUTH POCT HMHTEpECA K «IPOAYKTaM C uaeen». JlaHHas
TEHJICHITUS SBJIICTCS] YacThio Oojiee TII00ATbHON TPOOIeMbl WHIWBHIYATH3AIIAN
COBpPEMEHHOTro noTpedutens. Jrou roToBel TPaTUTh JOMOJHUTEIBHBIE CPEICTBA
Ha MpuOOpEeTEeHHE HE MPOCTO XOPOIIEro KadeCTBEHHOrO TOBapa, a ToOBapa,
CIIOCOOHOTO YJIOBJIETBOPUTH OCOOBIE WHAMBUIYaJbHbIE MOTPEOHOCTH YEIOBEKa,
BBITEKAIOIINE U3 €ro MPEACTABICHUN O COOCTBEHHOM HMUJKE M CTHJIEC KU3HU.
JlanHasi 0COOEHHOCTh MOTPEOICHNS CTAHOBUTCS B HACTOSIIEE BpeMsl I100aTbHOM,
TaK Kak 3aTparuBaeT MnoTpedjeHue He TOJIbKO TOBAPOB MPEIBAPUTEIHLHOTO BHIOOpA
WM 0COOO0TO CIIpoca — aBTOMOOWIIH, HEJABUKUMOCTh, OBITOBAsI TEXHUKA, OJIEkKIa U
T. 1., HO U TOBAaphI MOBCEHEBHOT'O CITpOCA.

B mnepByio ouepenb 3TO KacaeTcsl MPOAYKTOB nuTanus. Ha mepBom sTame
JlaHHasl TEHJICHIUS TMPOSBWIACHE B YIOBJIETBOPEHUU CIpPOCa Ha OOOTallCHHBIC
MPOAYKTBI, CPEIU KOTOPHIX 0CO00€ MECTO 3aHUMAaET MNPOAYKIHS KOMIaHUU
Wimm-Bill-Dann. IleneBpiM pBIHKOM B JaHHOM Cllydae SIBISICTCS CPEIHUIMA
cermeHT (cM. cermeHT «C» Knaccudukanum, tadmn. 2.1.2).

OpHako B XO0Jl¢ MAapKETUHTOBBIX MCCJIEIOBAHMM ObLIAa BBIJEICHA €IIe OJHa
CYIIIECTBEHHAs] TEHACHIINS Pa3BUTHs MOTPEOUTENHCKOTO phiHKa Poccuu — 3To poct
MOTEHIHAJIa TPEMHAIbHBIX WM JOpPOrux cerMeHToB. COeouHUB 3TH JABE
TeHAeHnun, Kommanus Wimm-Bill-Dann perraer BeliiTH Ha HOBBIA IS HeEe
IIPEMUAJIBHBIA CETMEHT C HOBBIM ITPOAYKTOM C UAECEH.

Ha mnepBoM mnoaroroBuTeJbHOM JTame paboTa HaaA  MPOCKTOM
OCYIIECTBIISUIACH MapajijiesibHO. B MapkeTHHroBOM ympaBieHHH Iia pa3padoTka
MapKETHHTOBOM KOHIIEHIIMKU HOBOro OpeHna, a B HayuyHoMm nentpe paboTtanu Haj
CO3/ITaHUEM OIIBITHBIX 00Pa3IOB OYyIIETO MPOAYKTA.

Pe3ynbpTaToMm peanuzanyu MepBoOro 3ramna CTajio MOSIBJICHUE TPEeX KOHIICTIUN
HOBOI'O TOBapa, KOTOPhIE B XOJI€ COBMECTHOTO 00CYXAEHUS TPaHCHOPMUPOBATUCH
B OKOHYATENbHBIN BapuanT «NEO».

Ha BTOpOM 3Tane 6bUI0 MPOBEIEHO MHOTO3TAITHOE TECTUPOBAHUE TIPOJIYKTA U
camMoil KoHmenmuu OpeHma. bbutm co3maHbl crenuanbHble (OKyC-TPYyNIbl U3
NOTCHIIMAIBHBIX ~ MOTpeOuTeNe (3TOT METOJ YyKE€ JaBHO HCIOIb3yeTCs
KOMIIaHUEW), KOTOPbIM TMpeIarajioch, C OJHOH CTOpPOHBI, JIETYCTUPOBATH
MPOJYKIIMIO, @ C JIPYroil — OIEHWUTh MPUBIICKATEIHHOCTh HJIEU HOBOTO OpEHIA.
[TapamiensHO TMPOBOIUIIOCH TIIATENBHOE JIA0OPATOPHOE TECTHUPOBAHHE MPOIYKTa

U KOPPEKTHPOBKA B COOTBETCTBUHM ¢ MHeHUeM ¢okyc-Tpynn. K tectupoBanuio
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HOBUHKH OBLIM TaK)KE€ MPUBJICUYCHBI MOCTOSHHBIC AUCTPUOBIOTOPHI KOMIIAHWUU H
HE3aBUCHMBIE SKCIIEPTHI B BUJIE CTIEIIUATU3UPOBAHHBIX KOHCAITUHIOBBIX ar€HTCTB.
B pesynbrate Openn « NEO» npuoOpen cineayroiiee no3uiMOHUPOBaHUE:

* MUK «NEO» — gpKue njaen u MHHOBallUu;

* OCHOBHBIE KOHKYPEHTHBIE MPEUMYIIECTBA — WHANBUIYATU3UPOBAHHBIN
IPOJAYKT C UEE HOBOM >KM3HHU: HOBEWIIME METOJbl OOOTallleHUs, YHUKAIbHas
M0J1b3a, MAJIUTPA BKyCa, HaTypaJbHblE MHIPEAUEHTHI, JETKOCTh, NHHOBALIMOHHBIN
JIM3aifH, Ka4ecTBO MpoayKuuu kKomrmanuun Wimm-Bill-Dann;

* MPOJYKTOBAs JIMHUSI COCTOUT U3 YETHIPEX ACCOPTUMEHTHBIX TPYIMI, KaxKaas
CO CBOEH wuaeeil W 30HTUYHBIM OpeHIOM: (PYKTOBO-MOJOYHBIC KOKTEHIN
«MaxuTenb» — ujues MITKoro 6apxaTHOTO BKyCa; KHUCJIOMOJIOUHBINM OHOMPOAYKT
«Bio-vity — coueTaHue BUTAMHHOB M HOBOTO BKYCa; HU3KOKUPHBIN OMO-HOTYPT U
cok «Joy-fith — wmmes JErKOCTH; UENEOHBI MNPOOMOTHYECKUM MPOAYKT C
JAKTO-KyJbTypaMu «IMyHe-1ie» — ujiest yKpernieHus 310pOBbs;

* neneBoit peiHOK «NEO» — 310 moTpeOutenu B Bospacte 25-35 JeT, ¢
BBICOKMM YpOBHEM J0xo0ja (cM. kareroputo «B» u «A» no Knaccudukaruu, Tadi.
2.1.2), ycrmemHble HOBaTOpPbI, 3a00TALIMECS O CBOEM 3J0POBhE M JalOLIUe
BBICOKYIO OLICHKY HECTAHIAPTHBIM PELICHUSIM.

Tpernii 3Tan peanu3anny HHHOBAMOHHOTO MPOEKTA 3aKIK0YAJCS B 3aIyCKe
HOBOM JIMHUU MO Tpou3BoAcTBY mnpoaykuuu «NEO». Komnanus ucnosip3oBana
INPUHIMI CHUHEPIHMH NPOU3BOACTBEHHOIO Ipoliecca, KOrjaa s MPOW3BOJICTBA
HOBOTO TOBapa MCHOJB3YIOTCSI CTapble MOCTaBUIMKA HHIPEAUEHTOB, YK€
CYLIECTBYIOIIE TEXHOJIOTHUM, €IMHAS CHCTEMA YIPABICHHUS KAa4eCTBOM M T. II.
OCHOBHOM 3aTpaTHOM 4YacTbK0 NIPOEKTAa SBWJIACH 3aKylKa W yCTaHOBKa
MPUHIUNHAIBHO HOBOM Il KOMIIAHUU YITakOBOYHOU juHuU. [Ipu 3TOM ymakoBke,
KaK OTPaXEHUIO UMUK MTPOJIYKTa, OBLIO YAEIeHO 0c000€ BHUMAHUE, U €€ J10JIA B
ce0eCTOMMOCTH TPOAYKIIMKU cocTaBuiaa 35 %. B 1menom kxoMmanus oxujgaeT
MIOJIHYIO OKYIIa€MOCTh HOBOW JIMHUU Y€pe3 JIBA I0J1a MOCIIE €€ 3aITyCcKa.

IlenoBasi moJIMTHKA

[leHoBass TONHWTHKA IO OTHOIICHUIO K HOBOMY TOBapy 3aKjioyaiach B
YCTAaHOBJICHUH YPOBHS 1IeH B cpeaHeM Ha 30 % BbllIE CpeIHEr0 YPOBHS LIEH Ha
KHCJIOMOJIOUHbIE MPOAYKTHI. OHAKO B CHJIYy YHUKAJIbHOCTH TOBapa U MPaKTHUYECKU
MOJHOTO OTCYTCTBHUSI aHAJIOrOB KOHEUYHAsl II€Ha YCTaHABIMBAJIACh HCXOAS W3
OKHJIa€MOM IIEHHOCTH TOBapa U MUHUMAJIBHO MPUEMIIEMON MapKu ISl KOMIIaHUU.
3a 2003 r.— rox BBemeHMs Ha pPbIHOK mpoaykuum «NEO» — cpenHss mapika
npubsun coctaBmia 60 %. DTOT mokaszaTelsb SIBJASETCS T10CTATOYHO BBICOKUM JIJIsI
OTpPAacCiu B LIEJIOM U OYE€Hb BBICOKUM it iepBoit ctaguu KIT.

KoMMyHUKanMOHHAS MOJUTHKA

KoMMyHUKaIIMOHHAST MOJUTHKA 3aKI04yanach B MaKCUMaJIbHO BO3MOXKHOM
NPUMEHCHHH BCEro KoMmIuiekca promotion-miX. OcCHOBHOW 3agadeil  ObLIO
UH()OPMUPOBATH TOTPEOUTEINS O MOSBJICHUA HOBOTO OpeHJa M MO3UIIMOHUPOBATH
€ro Kak BOIUIOLICHUE HOBBIX WMJEH W HMHHOBAIMOHHBIX OTKPBITHMU. Peknamuas
KaMIMaHus JOJDKHA HOCUTh SMOIMOHAIBHYIO OKPAacKy M OBITh HECTaHIapTHOM,
UHTpUTYyIOUEN U sipkoii. OCHOBHAsI MBICIIb PEKJIAMHOM KaMIIaHUM 3aKJII0YaeTCs B

TOM, 4YTO BCC B MHPC HAYHMHACTCA C HEOOBIYHBIX I/I,Hef/‘l. HNmenno IIPOCTBIC Ha
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NEPBBIA B3IV HMAEH IOMOTalld YeJIOBEeKYy JABUratbcsa B Oyaymiee. Eannbim
CJIOTaHOM peKyiaMHOM KamnaHuu cTal: «'NEO" — unen HoBOM Ku3Hu!»

Ha ocHoBanuuM »5TUX 3a7a4 W KOHIENIMU OpeHga Obula paszpaboTaHa
Menua-cTparerus. PekinamHas kaMIlaHHWsI Ha4allach 3a HECKOJIBKO AHEM 10 BBIXOJA
TOBapa Ha pPBIHOK (3€eCh HEOOXOAMMO YYHUTHIBaTh, YTO TOBAp MPOXOJUT
JTUCTPUOBIOTOPCKYIO CETh 3a Mecdll). bbulM 3aleiicTBOBaHbl MPAKTUYECKU BCE
CPEACTBAa pEKJaMbl: TEJIEBUACHUE, HApyXKHas peEKJIaMa, peKjlamMa B METPO,
pEKIJIAMHBIE MaTEPUAIIBI 111 MECT HMPOJAXKH.

[Ipu pa3paboTke pekIaMHONW KOHLEMIUU MapKeTHHTOBOE YIpaBiICHHUE
kommannu Wimm-Bill-Dann aktuBHO coTpymHIYaNo ¢ peKIIaMHBIMU areHTCTBAMHA
HAa OCHOBE IIOCTAHOBKHM KOHKPETHBIX 3aJau U TMpeaocTaBieHus Opudos. B
pe3ysibTaTe Ha HAlMOHAJIbHOM TENEBUACHUM MMOSBUIUCH J1Ba pojuka. llepBblid
KopnopaTuBHbI posik 1o Operny «NEO» (10 cexyHn) u BTOpo# MO HOTYpTy C
cokoMm «Joy-Fit» (20 cexynn).

Hapy:xxnasa pexinama Openjga Obuta pasmenieHa B MockBe u Camape,
¢opmaTom 3 X 6 M C BBIHOCHBIM 3JIEMEHTOM.

Pexsiama B MeTpPO COCTOsJIa M3 CTUKEPOB Ha JBEPSX BAaroHOB Ha IIECTU
auHusAX MockoBckoro MerponoiuteHa dopmarom 35 x15cm ¢ ¢urypHoit
BbIpyOKoi. [lokymartens uHpOpMUpOBaAJICS O TOSBICHUM YETHIPEX BUJOB
npoaykuuu «NEOy.

Pexsiama B mpecce BKJIOYana pa3MellleHHEe WH(OPMATHUBHBIX CTaTed IO
«Umyneney. llenplo KaMmaHuM ObLIO MPOJABUKEHUE KATErOPUM OOOTaIIeHHBIX
IPOIYKTOB, MH(POPMUPOBaHHUE O NOsIBIEHUU HOBOTO Openaa «NEO» u ocenieHue
pE3yNbTATOB KIMHUYECKUX MCCIEIOBAHUA M anpoOaluu, IOATBEPKIAFOIINX
noJyie3Hele cBoiicTBa mpoaykra «Mmynene». Vcnonb3oBanuch —Clenyromume
xKypHansl: «KapaBan ucropuin», «lomamuui odar», «Cemb IHEW», «300pPOBBEY,
«JImzay, «Jlobpbie coBeThl», «Aud® MockBay, «Shape», «Mini», «kELLE», «Men's
Health», «Cosmopolitany.

beiio pemeHo akTtuBHO wucnoib3oBath BTL-texnosorum. Coctosuiach
npecc-koHpepeHuus i KypHaIMCTOB Ha 3amyck Openna «NEO» B otene
«Mapuotrr I'pann Ortenb». IIpoBemena pacchbulka TPECC-KUTOB U 00pas3IoB
NPOAYKIIMA B Benymme wusganus. OpraHuzoBaHa KOHEpEeHIUs Ui OTnaena
IpoAaX U AUCTPUOBIOTOPOB C AeTycTaluuel NpoayKTa.

Pa3paboTtana otaenbHas mporpamMma IMpPOJABM)KEHHS HOBOro OpeHaa uepe3
NOJIMKJIMHUKY TyTEM HWH()OPMUPOBAHUS TEPAreBTOB O TOJE3HBIX CBOMCTBAX
MPOJYKTa, pa3MEILCHUs PEKIaMHBIX MATEPUAJIOB U JE€TYCTAllMU POAYKTOB JTUHUU
«NEO».

Jlerycrauus NpoOAYyKIMH OCYHIECTBISUIACh B KPYMHEHIIMX CylepMapKeTax,
CHOPTUBHBIX KJTy0ax M anTekax ¢ pazgadyeil pekiiaMHbIX MaTepuasoB.

B kadecTBe cpencTBa CTUMYIUPOBaHUS CObITa ObUT OPraHW30BaH KOHKYPC IO
npojaxe mpoaykroB «NEO» cpenu COTpYJIHHKOB OTHENIA MPOJAX KOMIIAHWM M
JTACTPUOBIOTOPOB.

OOt 610KET peKIaMHON KaMIaHUH OIPEAEIISUICS 1eJIEBBIM METOJIOM IpU
ydeTe KOHKYPEHTHOTO TapUTeTa U COCTaBUI OT 1 10 5 MIIH J0JII.

CObITOBAS MOJIUTHKA
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CObITOBas MOJIMTUKA HAINpaBli€eHAa HA HUCMOJIb30BAHUE KPYMHBIX MOCTOSHHBIX
aucTpruObIoTOpoB Kommanun Wimm-Bill-Dann, koTopbiM ObUIH PeKOMEH0BaHbBI
OCHOBHBIC PO3HHMYHBIE CETH, OJHAKO OKOHYAaTEeJNbHBIA BBIOOp ObUT 3a
nuctpuOboTopaMu. B mepBbie MecsIpl 3amycka reorpadusi cObITa OrpaHuyeHa
MOCKOBCKMM PEruoHOM, 3aTe€M IUIAaHUPYETCS BBIXOJ HAa JPYrHe pPEeruoHaIbHbIE
PBIHKY U B TIEPBYIO ouepeab KpyIHbie Topoja Poccun.

PesyabTarnl

bpenn «NEO» Obu1 BeimymieH Ha poiHOK B anpene 2003 r. C atoro MomeHTa
HAOJIFOAeTCsl aKTUBHBIA POCT 00beMa MPOJaX MPOAYKIIMUA KaK B HATypabHOM,
TaK ¥ JCHEKHOM BbIpaxeHHH. [1o GonpbmmHCTBY npoaykToB B 2003 r. mpou30IILIio
MIEPEBBINIOIHEHUE TUTAHA TPOIAK U TPUOBLTH

[Io n1aHHBIM KOJIMYECTBEHHOIO HCCIEAOBaHUS, MPOBEIECHHOIO KOMITaHUEH
IMCA B utone 2003 r., yepe3 aBa Mecdlla MOCJE 3alycka MOJHOE 3HAHWE MapKu
«NEO» cpenu neneBoit aynuropun B Mockse coctaBuiio 52 %.

Uto kacaercss (GopMHUpOBaHUS HMHUJKA HOBOTO OpeHJa, TO OH OKa3aycs
HMOIIMOHAJILHO MPUBIICKATEIBHBIM JJI MOTPEeOUTENEH, BHI3BIBAET UHTEPEC CBOEH
HOBU3HOU, IPEICTABISAETCSA YIbTPACOBPEMEHHBIM U IMHAMUYHBIM.

C panuoHanbHOW TOYKUA 3pEHHS OpPEHJI aCCOIUMUPYETCA C «IPABUIBLHBIM
o0pa3oM KM3HU» U 370poBbeM. lMcciemoBanusi mokaszanu, 4To OpeH]| MOTYduI
MO3UTHUBHOE OTHOIIIEHUE PhIHKA U 00J1a/JaeT 3HAYUTEIBHBIM ITOTEHIIAATIOM.

ComeT qMpexTopoR |

KonQauropse ey

ARSKTOD NpoeETa
dwp [ N ‘ R

[Ta e CTRYRTYRE]

=Monokoe

¥rpasneHne ¥npagnedwa | | BweHascopos (| Hay4HwA
NPOWIB0ACTEOM ||| MapkeThHra ||| ynpasnevag UBHTR

AwpeKiop npoera ‘

) | Parvonansisie gupekupn (§) |
WDpuavyeceona
YIPRBNSHIRED

Orpen
cHabmeHWA

Yrnpasnewse
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CnyxbGa PHHAHCOB IR Jroen ¥rpaanaxue
MBS TR angLen HMOKP NPOWMIBOOGCTE0M
Orgen Kagpoaan X pramyecdi

OTSBNSEHAR

NpoWascOcTEEHHER
argean

CHADEBHMA conyaa

Puc, 21,3, OpraHH3IaudoHHan CTPYKTYPA KoMnanie Wimm-Eil-Dann

OCHOBHBIE MPUYMHBI YCII€Xa HWHHOBAIIMM  PYKOBOJCTBO  KOMIIAHUH
Wimm-Bill-Dann BuauT B CBOEBPEMEHHOM M TPAMOTHOM 3aIlOJIHEHHH PIHOYHOTO
OKHaA — CIIpOCAa HAa «IIPOAYKTBHI C HIEEN» B NMPEMUAIBHOM CETMEHTE. biaromaps
AKTUBHOW MapKETHUHIOBOW CTPATETHMH ATO OKHO CTAJI0 ONTHUMAJIIbHOW HUIIEW ISt
HOBOM MPOAYKLIHWH, & TAKXKE IMPOU3OILUIO IMOJHOE COBIAJACHUE KOPHOPATUBHOTO
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no3uninonupoBanus operaa «NEOy» u mo3uIMOHNPOBaHMSI €70 TOTPEOUTEIEM.
Bonpocwt u 3a0anun

1. ChopmynupyiiTe CTpaTerH4ecKue U TAKTUYECKUE IIeJI OCYIIECTBICHUS
MHHOBALIMOHHOTO MpoekTa «NEO».

2. I[Toctpoiite Tabiuyy SWOT-ananu3a aJ1isi TaHHOW WHHOBAIIUU M OLICHUTE
CTENEHb OYYyIIEro ycnexa npoeKTa.

3. NunoBaumonueii mpoekT «NEO» Obul mpu3BaH peno3UIMOHUPOBATH
KOpIIOpaTHBHBI ~ WMHK  Kommammn ~ Wimm-Bill-Dann B cTtopony
WH-HOBAaTUBHOCTH, TMHAMUYHOCTHU U THOKOCTU. Kakumu eiie MeTogaMu Moriia Obl
BOCIIOJIb30BaThCA KOMIIAHUS 1711 U3MEHEHUS CYIIECTBYIOIIETO UMU KA ?

4. O3HaKOMBTECH C OpraHu3alOHHOM CTPYKTYpOM KOMITaHUH
Wimm-Bill-Dann u onpenenure creneHb ee THOKOCTH M 3(PGEKTUBHOCTH ¢ TOYKH
3pCHHS OCYIIECTBICHUS HHHOBaIMi (puc. 2.1.3).

5. Kakue KOppeKTUBBI BBl MOKETE€ BHECTH B MAapPKETHHTOBYIO MPOrPaMMY IO
3amycKy HoBoro OpeHaa «NEO»?

6. B ciywae mnpuHsTHs KommaHued pemieHuss o Bbixoge B 2004 r. Ha
POCCUICKUI PBIHOK C HOBOW aCCOPTUMEHTHOM Ipyniioi aerckoro nutanus «NEO»
U3 KakUX HTaloB COCTOSI Obl HOBBIM MHHOBAIIMOHHBIN mpoekt? PazpaboraiiTe
KOMILUIEKC MAapKETHUHTOBBIX MEPONPUSITUH O 3aIyCKy HOBOI'O 30HTHYHOTO OpeHja
JUIS IETEH.

Curyauus 3: «HoBas crparerust pa3BuTus OM3Heca KOMIIAHUH
»Jladoparopus Kacnepckoro*y

«Jlaboparopust Kacnepckoro» Obima ocHoBana B 1997 r. Bcero uepes rop
IIOCJIE OCHOBAHUSl KOMIIAHUS I10JIy4aeT TUTYJI «IIMOHEPA TEXHOJIOT .

OcnoBartenst komrnannu EBrenust Kacnepckoro HassiBatoT Bupycosiorom Ne 1,
a ero aHTUBUPYCHas MporpamMma Obula Npu3HaHA Jydmied B mupe. CeromHs
«Jlaboparopust Kacnepckoro» — camblii u3BecTHbIi B Poccum pazpaboTumk
00JIbI1I0TO CIIEKTpa  NIPOrpaMMHBIX  IPOAYKTOB TUTS oOecrnievyeHus
uHpopmarmonHon 6e3omacHoctu. Kommnanusi umeer cratyc mexayHapoaHoi. Ee
mTad-KBapTHpa Haxoautca B PoccuM, OTKpBITBI  NPEACTaBUTEIbCTBA B
BenukoOputanuu, ®panmuun u CHIA. IlaptHepckas cetb o0benunser 500
KOMIIaHUH I10 BCEMY MHUPY. A HAYMHAIIOCh BCE C YBJICUCHHS. . .

HUcTopusi KoMnanuu

Uctopust «Jlaboparopun Kacnepckoro» Havamace B 1989 r., korma
ocHoBarenb Oyayuied xkomnanuu EBrenuii Kacnepckuil BrepBble CTONKHYJICS C
npo6JIeMOil KOMITBIOTEPHBIX BUPYCOB M pa3padoTall MepBYyIO BEpCUIO MpoaykTa. B
TO BpeMms OH paboram B oboponHomMm HUMM m B cBoOOgHOE BpeMsl 3aHUMAJICS
CO3JJaHUEM KOMITBIOTEPHBIX MPOrPAMM.

C 1991 r. nayuno-npaktuyeckas nedarenbHocTh E. Kacnepckoro momyuuna
cBO€ pa3Buthe B mpoekte AVP B paMKax aHTUBUPYCHOTO OTJAENAa KPYIHOM

OTEUYECTBEHHOW KOMIbIOTEpHOU Kommanuu «Kamu». B 1994 r. pykoBoacTBO
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otnenom npunsna Harames Kacmepckas. B 3To Bpemsi ObUIO MOJOKEHO Hayalo
COTPYIHHMYECTBY C PSAOM 3aMafHbIX AHTUBUPYCHBIX KOMIIAHHWM: TOJAMHUCAHbI
noroBopbl ¢ F-Secure (®uumsaaus), G-Data (I'epmanmsi), Vintage Solutions
(Smonust) 06 MCTOAB30BAHUM MPOrPaMMHOIO siipa «AHTHBHpYC Kacmepckoro» B
WX aHTUBUPYCHBIX TmporpamMmax. HeoOxomumo otMeTruTh, 4Yto 10 1994 T.
BKJIIOYUTENIbHO  pa3paOOTYMKK TIOCHUIAIM CBOM  MPOrpamMMbl  (paKTUYECKU
OecIIaTHO MHOTMM TOTEHIHMAIbHBIM I0Jb30BATESIM C €IMHCTBEHHOM IIENbI0 —
NOJIYYUTh PU3HAHUE U HUMSL.

B 1997 r. 6p1ma o6pa3oBana HezaBucuMas opranmuzaius 3A0 «Jlabopatopus
Kacnepckoro». Torma B ee mrare HaCUMTHIBAIOCH Bcero 19 dyenoBek mnon
PYKOBOACTBOM reHepanpHOoro gupexkropa Haranen Kacnepckon. Erennii
Kacnepckuil BO3riaaBuil HallpaBie€HUE aHTUBUPYCHBIX HcciieoBaHU. OCHOBHBIMU
3aJlayaMyd KOMITAHMM CTaJId pa3padOTKa M COBEPIICHCTBOBAHUE IPOTrPaMMHOIO
o0ecrieueHus Mo 3allUTe KOMIbIOTEPOB U KOMIIBIOTEPHBIX CETEH OT BHPYCHOIO
BTOpkKEHUS. OCHOBHBIMM TNPOJIYKTaMHu cTainu nporpammbl «AVP Silver», «AVP
Gold», «AVP Platinum», koTopble OBICTPO 3aBOCBAIM MOMYJISPHOCTh Yy
POCCHUICKHX U 3apyOEKHBIX I0JIb30BaTENIEH.

brmaromapss HaIeXHOCTH BBIIYCKAa€MbIX HPOAYKTOB U MCIOJB30BAHHIO
WHHOBAIMOHHBIX TexHoJorud B 1999 r. «JlaGoparopuss Kacmepckoro» craia
BEIYLIUM pPOCCUHCKUM paszpabotunkoMm aHtuBupycHoro I[IO. 3a Tpu rona
CYILLECTBOBaHMs KoMITaHus 3aBoeBasia ot 50 1o 60 % poccuiickoro psiaka I10 (10
1994 r. moHomomucTOoM Ha phIHKE ObUTa KoMmmanusi «Jumamor-Hayka» — 95 %
pPBIHKA aHTUBUPYCHBIX MPOTPaMM), AO0JS HA MUPOBOM phIHKE aocturia 1 %, poct
noxonoB coctaBuia 250-300 %. Ilpu stom mpogaxku «AVPy» 3a pybex cocTaBmim
60 % ot obmux mnpomax ¢upmbl. Cpean KINEHTOB KOMIAHUH (PUTYpUPYIOT
Microsoft, Ford, Nokia u np. K 2000 r. mrar pacmmpuiics ao 110 dyenosek.
OnHaKo CyIIEeCTBOBAIN U POOJIEMBI.

Heo0xogumocTh pecTpyKTypH3anun Ou3Heca

[Io mepe pa3BUTHS OTEYECTBEHHOI'O PBIHKA AHTUBUPYCHOI'O IPOTPAMMHOIO
obecneuenus «Jlaboparopus Kacnepckoro», HeCMOTpsi HA YHUKAJIbHOCTb CBOETO
IPOAYKTa, CTOJIKHYJIACh C YXKECTOUeHHEeM KOHKypeHuuu. [Ipobrnema 3akioyanach
B TOM, YTO C TOYKHM 3PEHHMS PBIHOYHOW CTpPAaTErMM KOMIAHUS CTPEMUIIACh
CO3/1aBaTh CaMbIil TEXHOJIOTUYECKU COBEPILICHHBIN NMPOAYKT U CTaTh Jydlier. B To
e BpeMs KOHKYPEHTbI U30paiiu 0oJiee MPU3EMIIEHHYIO CTPATETUI0 — IPOU3BOIUTH
MPOCTO KaYECTBEHHBIN MPOAYKT, MPUYEM AOCTYIHBIN U qudPepeHInpOBaHHBIIM.

Takum oOpaszom, BHyTpu «Jlabopatopun Kacmnepckoro» BO3HUK KOH(JIUKT
HAy4YHO-UCCJIEI0BATEIbCKUX II€JIel, KOTOpBIE IMpPECieoBaIl pa3padOTUMKH, U
KOMMEPYECKHUX IIeJIei OpraHu3alii Kak ppIHOYHOTO CyOBbeKTa.

C aTOro MOMEHTa HauyMHAETCs HOBBIM 3Tam pa3BUTHUs KommnaHuu. Ecmum
BHayajie 3TO0 OblJa KOMaHAa pa3padOTYMKOB, 3aT€M MOSBMJIACH JOJIKHOCTH
KOMMEpPYECKOTO M TEXHOJOTMYECKOIO0  JUPEKTOPOB, TO TPETUH  3Tal
PECTPYKTYpPU3aLlMd  PAJAMKAIBbHO H3MEHWI  OPraHU3alUMOHHYIO  CTPYKTYpY
KomMnaHuu. Temepp KOMIaHHs CTPOMJIACH MO MAaTPUYHOMY NPUHIUIY, e ObLTH
CO37aHbl IPOTrPAMMHO-LIEJIEBBIE TPYNIBI BO IJ1aBE€ C PYKOBOAUTEISIMU IPOEKTOB,

KOTOPBIC ITIOAYHUHAJIMCH BBICHICMY PYKOBOJICTBY KOMITAHHH.
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OdyHgamMeHTanbHble M TPUKIATHBIE MCCIENOBAaHUS OBbUTM BBIJCICHBl B
CaMOCTOATENbHBIE MOAPA3ACIICHUs, Tle pa3pabOTUMKKA MOTJIM  MOJTHOCTBHIO
yIOBIETBOPSITh CBOM Hay4yHble amOuiuu. Pabora »Toro mnojapasneneHus
dbunaHcupyetcst u3 oduel npuoslIu kommanuu B paszmepe 20-30 %, a Taxke 3a
CUET MOJYYEHUsI TOCYJapCTBEHHBIX cyOcuauid. [Ijist pa3BUTHS UCCIEA0BATEIbCKOTO
HaIpaBJICHUS TUIAHUPYETCS TaKkKe CO37aHNe BEHUYPHBIX (DOHIOB.

[Ipon3BOACTBO OCHOBHOTO MPOAYKTA OBLJIO YACTUYHO MEPEOPUEHTHUPOBAHO C
VCKIIFOUNUTEIBHON pa3pabOTKU fAllpa Ha CO3JaHHE AHTHUBUPYCHBIX MPOTPaMM IS
KOHEYHOTo motpedutens. [ns ynoOcTBa cObITa U MPSIMOM CBS3H C PHIHKOM ObLIa
UCIIOJIb30BaHA CHUCTEMa OPraHU3alMOHHOTO TOCTPOEHUS MO PETMOHAIBHOMY
PUHITAITY.

OCHOBHBIMH CTPaTerH4eCKMMHM LEeJsIMH OOHOBJIECHHON KOMIIAHMHM CTaJIO
3aBoeBanue 90 % poccuiickoro peiHka aHTuBupycHoro IIO. OcymecTBieHue
HAaMEYEHHBIX  JIOJIFOCPOYHBIX IUIAHOB CTPOUTCA HA OCHOBE  AKTHBHOTO
corpyaauuectsa ¢ HVM u yHuBepcuTeTaMu U yCTaHOBJIEHMS MPSIMBIX CBSI3EU C
KJIMEHTaMHU.

B ocHoBy ycmexa HOBoro Ou3Heca Jierjla CTpaTerus MpOJBHKEHUS HOBOTO
KOpIopaTuBHOro OpeHaa «AnTuBuUpyc Kacmepckoro» u 30HTHYHOrO OpeHa
«Kaspersky Security».

B 2001 r. B cBsi3u ¢ OBICTPBIM pa3BUTHEM HHGOPMAIIMOHHBIX TEXHOJIOTHN U
HNurtepnera «Jlabopatopus Kacnepckoro» paszpaborana HOBYIO HPOAYKTOBYIO
JUHUIO, TPEICTaBUB Ha PBIHOK MPOAYKTHl I JOMAIHUX IOJb30BaTelEeH,
CpPEIHEr0 W Majoro Ou3Heca, KOPIOPaTHUBHBIX 3aka3uyukoB. HoBble 1eeBbIe
TPYIIIBI TOJYYHUIIM BO3MOKHOCTh BEIOOpa HanOoJiee MOAXOASIIEr0o aHTUBUPYCHOTO
pEeLIeHus Il CBOero Ou3Heca.

OAHOBPEMEHHO C COBEPILIEHCTBOBAHMEM CBOMX AHTUBHUPYCHBIX MPOIAYKTOB
KOMIIAHUS Hayajda pa3BUTUE HOBOIO HampaBieHUs — pa3paboTKy cHUCTEM
UH(POPMAIIMOHHON 0€30MaCHOCTH HAa OCHOBE HCIOJB30BAaHUS TaKUX TEXHOJIOTHUH,
KaK MEKCETEBbI€ SKpaHbl, IPEJCTABUB Ha PHIHOK CBOIO OETa-BEPCHIO.

Co3nanue cTpaTern4yecKux ajJbsiHCOB

Eme onpHoil crparermyeckoii ueabl «Jladoparopunm Kacnepckoro»
SIBJISIETC yBeJIMYEeHHe J0JIM Ha MeKAYHapoAHOM pbiHke 10 5 %. Jlus
JOCTHXKEHMSI 3TOrO TOKaszareis IulaHupyercs noaHate 1o 70 %  gomro
3arpaHUYHbIX OMEpaIii OT 00IIEro 0ObeMa MPOIaK KOMITAHUH.

Baxneimyr ponb 34€Ch HWIPacT CO3JAAHUE CTPATETUYECKUX AalbsSHCOB C
3aragHbIMA KOMITAHUSIMU — TIPOU3BOAUTEIISIMU aHTUBUPYCHBIX MPOTPaMM, C OAHON
CTOPOHBI, U KOHEYHBIMH MMOTPEOUTEISIMU — C IPYTOM.

VYKe HEeCKOJIbKO JIET KOMIaHus coTpyaHuyaer ¢ Microsoft, riae antuBupycHas
nporpamma  Kacnepckoro  McCmoib3yeTcss Ha  CTaAuM  MPEBAPUTEIHHOTO
TecTUpoBaHus  mponykiuu.  «JlaGoparopus ~ Kacmepckoro» — momyuuia
ounmaneHbli ctatyc Microsoft Solution Partner.

Peanu3yioTcst  COBMECTHBIE  MPOEKTHI €  KPYNHBIMH  3amlaJHbIMH
KOHCQJITUHTOBBIMH ~ KOMITAHUAMU Ui OO€CIeYeHHs]  IOJIHOTO  OINUCAHUs
OM3HEC-TIPOLIECCOB KOMMAHUI M OMNpeAeNeHUs] CHUCKa MOTEHIMAIbHBIX YIpo3

nH(OPMAITMOHHON 0€30MaCHOCTH MPEANPHUATHS 3aKa3UHKa.
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[Tomumo sToro, TexHomoruu «Jlabopatopun Kacnepckoro» TuIeH3UPOBaHBI
B MpOAYKTax JApPyTHUX KOMMIaHUH. AHTUBHpPYCHOE SApO, pa3paboTaHHOE
CHEUHUAINCTAMU KOMIIAaHUM, JUUEH3UPOBAHO IS psifa 3amaJHblX KOMIAHUW, B
yucie koTopeix: F-Secure (®uunsuaus), G-Data (I'epmanus), Sybari (CLLA),
Deerfield (CHIA), Nokia ICG (CIIA), Alt-N (CIIA), Microworld (Munus),
BorderWare (Kanazna) u ap.

Takum o00pa3oMm, B pe3yibTaTe aKTUBHOM WHHOBAIMOHHOW MOJMTHUKHU
KOMITaHHS yNpOYMWJIa TO3ULMHU JIWJEpa HA PbIHKE AHTUBUPYCHBIX IPOrpamM.
«JIabopaTtopust Kacniepckoro» ceroins — 370 KOMnaHus co mratom B 250 4enoBek,
MMEIOIAsl MPEICTABUTEIbCTBA BO MHOTMX 3alafHbIX CTpaHax. JTO KOMIIaHUS,
KOTOpasl MPEBPAIIAET HOBBIE YIPO3bl B BO3MOXHOCTH, IOCTOSSHHO COBEPILEHCTBYS
CTapble W CO3/JaBasi HOBbIE MPOIYKTHl. biarogapss MOCTOSIHHOMY HW3y4YE€HUIO
BHelHen cpeabl «Jlaboparopust Kac-nepckoro» npeaBuauT Oyayline W3MEHEHUs
U 3a0JarOBPEMEHHO OO0ECIIEYMBACT I0JIb30BATEIEH 3alIUTON OT HOBBIX BHJIOB
BUPYCHBIX aTakx.

Bonpocwt u 3a0anusn
1. TlogymaiiTe, mpaBWIBHO JIM C PHIHOYHOW TOUYKM 3peHHUs] Obuia BbIOpaHa
CTpaTerus pa3BUTUsl OM3HECAa KOMITAHUN?
2. Iloctpoiite nepeBo ueneir «Jlaboparopun Kacmepckoro» Ha cocTosHHE
2000 r. IIpopamxupyiTe MeIr 1Mo CPOTHOCTH U CTETICHU BAKHOCTH.
3. Kakoro Tuma MHHOBAIIMOHHOW CTPATETHH MPUIACPKUBACTCS KOMIIAHHS, U
Kakue (paKTOphI BIUAIOT HAa 3TOT BBIOODP?

Curyauus 4: «Co3nanue cOOCTBEHHOI0 POU3BOJACTBA KOMIIAHH eI
» DETNKC*)

[lepBonauanbHo kommanusi «®denukcy Obula 3aperucTpupoBaHa  Kak
Oyxrantepckas u ayautopckas ¢upma. B mawame 1990-x r1T. pPYyKOBOICTBO
KOMIIaHUH 3aMHTEPECOBAIOCH PHIHKOM O(UCHON Mebenu.

[Tpon3BOaUTh KaYECTBEHHYIO OTE€UECTBEHHYIO MeOeslb U MpOoJaBatTh IO IIEHE
HI)KE 1I6H KOHKYPEHTOB HE [MPEACTaBsUIOCh BO3MOXHBIM. Bo-TiepBbIX,
MPaKTUYECKU BCce 000pyAoBaHue Ha dadpukax ObLIO MOPAIBHO YCTAapEBIIUM U HE
MO3BOJIAJIO MPOU3BOJIUTH MeOelb, OTBEUAIOI[YI0 MEXKIyHApPOIHBIM CTaHIApTaM.
[IpnoOpeTeHue xe HOBOro 00OpYIOBAHMSI AaBTOMAaTUYECKH O3HAYAJIO TMOBBILIEHUE
ce0EeCTOMMOCTH NPOAYKIIUH.

PyKkoBOJICTBO KOMIAHUM PEMIAET UMIOPTHPOBATH 3aMagHyI0 MPOIAYKIHIO B
Poccuto u coznaer coOcTBeHHYI0 cOBITOBYIO ceTh. K koHIty 1990-X IT. y KOMIIaHuuU
«DenuKcy QYHKIMOHUPOBAJIa PO3ZHUYHAS CETh U3 IIECTH Mara3nHOB-CAJIOHOB IO
npojaxe oducHoit mebenmu. Homenkiarypa — npeamMeTsl opuCHONW OOCTaHOBKHU.
OcHoBHbI€ cTpaHbl-3KcniopTepbl: Punnsuaud, ['epmanus, Utanus u [onbiia.

1998 r. ABrycr. Kpusuc
B srTor mepwox cmpoc Ha IOpOTHE 3amajJHbIE TAapPHUTYPHl 3HAYUTEIHHO

COKpaTHuJICA. PYKOBOI[CTBO KOMIIAHHMH IIPUHUMACT PCIICHHUC O BIIOKCHUU CPCIACTB B
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COOCTBEHHOE MPOM3BOACTBO. MIHBeCcTUIIMM OBLTH HANPABJICHBI: HA PEKOHCTPYKITUIO
dbadpuku (r. [Togonbek); ¢ Ha 3aKyNKY COBPEMEHHOI0 3armaJiHoro 000pyA0BaHuUs; ©
Ha pa3pabOTKy TOBapHOM MOJIUTUKH (JIM3aifH, KAa4eCTBO, MapKa).

[lepBoHavyaibHO KOMIMAaHUS OPUEHTHPOBAJACH HA JBa IICJIEBBIX CETMEHTA!
PYKOBOJMTENN U PsIOBbIE COTPYAHUKH. [ mepBbIx Obliia pa3paboTaHa MOJEIb
«Ctparerus», s BTOpbIX — MoAeNbHbIN psia «Kiaccukay, «CTuiby, «bymepanr.

PesyabTar

Crnpoc npes3olien Bce OXkuAgaHusa. Yxe K KoHiy 1999 r. npou3Bo/ICTBEHHbIE
MOTITHOCTH OBIJIN 3arpyKEHBI MMOTHOCTHIO B pabprka paboTaia KpyriaoCyTOYHO.

B 2000 r. oTkpeiBaetcs eme ogHa ¢adpuka B [TonmockoBse. HoBas habpuka
OCHAII[eHa MO 3aMaJHbIM CTaHAApTaM: KOMIIBIOTEpHU3alusl, CUCTEMa OTOIUICHUS U
BO3JyXOOYHCTKH, HEMELKHE CTaHKU. bbuta pa3paboTaHa COBEpILIEHHO HOBas
kounenrtyanbHas opucHas mebenb OPEN SPACE mox HasBanumeM «AKCHOMay.
Crunib OPEN SPACE — coBpemeHHOE HampaBieHue B EBpore, oTpaxaroliee
TEHJICHIIMI0O MUHUMAaJIM3Ma. bolbliiie 3aiibl pa3iessiioT TOHKUMH TePeropoaKaMHu,
U Kaxjoe pabouee MECTO OCHAIAETCS OOJETYEHHBIMH BBICOKOIPTOHOMHUYHBIMU
KOHCTPYKIUSIMU-KOMILJIEKCaMH.  M3-3a  TEXHOJIOTrMYECKUE CIOXKHOCTeW (s
pelIeHHs KOTOPbIX M OBLIO 3aKyIUIGHO Joporocrosiuiee oOOpylOBaHUE) Y
OTEUECTBEHHBIX MPOU3BOJUTENEH Takoro ponaa oducHor mebenu B Poccun Her.
CebecToMMOCTh MPOIYKINHA «AKCHOMay» TO3BOJIAET PEAU30BBIBATH HOBUHKY IO
3HAYUTENbHO 00Jiee HU3KOH IIeHE, YeM Y KOHKYPEHTOB.

Bonpocul u 3a0anus

1. Kakoro BuWJa WHHOBAallMOHHBIX CTPATeTUH — aJaNTallMOHHBIX WM
CTpaTEeTHUYCCKUX — MPHUACPKUBaeTCs Kommanus «Demnukc»?

2. Pa3paboTaiiTe 1uian BeIOOpA 11€7I€BOTO PHIHKA JJISI HOBUHKU «AKCHOMay M
OTIPEJICIIUTE CTPATETHIO TTO3UITMOHUPOBAHMSI.

3. Kakue n3MeHeHus B KOMIUIEKCE MapKETHHT-MHKC 110 OTHOIICHHUIO K HOBOM
Mebemn «Akcuoma» Heobxoaumo Oynet mposect Ha Il u Il cragusx XKL sToro
toBapa? CocTtaBbTe Irpynmy (pakTOpoB BIUSHHS Ha XapaKTep 3TUX U3MECHEHHI.

Curyanus 5: «MHHOBanum B Majiom OusHece. HayuHO-npou3BoACTBEHHBIN
LHEHTP ,,PesmkT*y

Hayuyno-npons3BoncTBeHHbli  LeHTp  «PemukT»  sABIsleTcs OOHOM W3
KPYIMHEHIINX OTEYECTBEHHBIX (DUPM MO CO3AAHUI0 KOMIIBIOTEPHBIX TEXHOJOTUMN
I mBerHOW uHaycTpun. KoMmmanusa 3anumaet 20 % 3TOro HayKOEMKOTO pPhIHKA
U BellTyckaeT 6osee 50 mporpamm B TOJ.

A HauMHasa 3Ta KOMIAaHMs C MOIIKBA YEXJIOB JUIsl aBTOMOOMIBHBIX CUCHUI.

HauaJjio OusHeca

Hauano 1990-x rr. OBLIO TPYyAHBIM MOMEHTOM B HCTOPUU OTEUYECTBEHHOI
OTpaciieBOll  HayKu: OrojkeTHoe (MHAHCHUPOBAHUE PE3KO  COKPATUIIOCH,

TpPaJMIIMOHHBIE 3aKa34YUKU OKa3aJIMCh Ha TpaHW OAHKPOTCTBA. YPOBEHb OILIATHI
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Tpyaa pabotHukoB HUM mopoil He COOTBETCTBOBAN Jaxe MPOKUTOUYHOMY
MuHuMyMy. He uckmouenrem Obul U LleHTpanbHBI HAy4YHO-HUCCIIEI0BATEIbCKUN
MHCTUTYT IIBEHHOW MPOMBIIIIEHHOCTH, TJ€ TPYAUIUCH T€, KTO COCTABISAET cerlyac
KagpoBoe Aapo «Penukra». IMEHHO B 3TOT NEPUOJ y HUX pOAUIIAcCh OM3HEC-UAEs,
C peanu3anyy KOTOPOW Hayanach UCTOPUS KOMITAHUH.

HayuHblil KOJIJIEKTUB MOAOLIEN K MPOOJIEME «BBIKUBAHUSI) C MAPKETUHTOBOM
TOYKM 3pEHUS W Iepel TeM, KaK BBIMTM Ha PBIHOK, MPOBEI MapKETUHIOBOE
uccienoBanue. Llenpro 3TOro 3Tama OBLIO ONPEAEIIEHHE MECTa COCPEAOTOUYEHUS
IUIATEeKECTIOCOOHOTO crpoca. BeIICHUIOCH, YTO 3TO T€ XK€ JIIO/IU, KTO MPUOOpeTaeT
aBTOMOOMIIM. BBUTO MPUHSTO perienrne 06 UCTOIb30BaHuM pa3padoranHoii B HUU
YHUKQJIBHOM TEXHOJOTHM 0 COEAUHEHHUIO JIOCKYTA B IPOU3BOJACTBE YEXJIOB IS
aBToMoOmNIel. bmaromapst 3Toil 3amaTeHTOBAHHOW TEXHOJOTMM JIOCKYTHOE (a
3HAYUT, OOJIee JEIIeBOE) U3ACIUE Ka3aJ0Ch HEMOCBSIIEHHOMY YEJIOBEKY CHIUTHIM
U3 TOJHOLEHHOM TKaHW W IPH 3TOM HMCKYCHO JEKOPUPOBaHHBIM. KoiekTus
npuobperan 1o OpocoBbIM ILieHaM (haOpHUyHbIE MPOU3BOJCTBEHHBIE OTXOIbI —
OCTaTKA JOPOTMX HATypaJIbHBIX TKaHEHW M MEXOB — M IIUJI Ka4eCTBEHHBIC
nojroBeuHble 4exibl. COBIBAM MNPOAYKLHIO Takxke 0e3 mocpeaHuKoB. ToBap
IIOJIb30BAJICS. ~ OTPOMHBIM ~ CHPOCOM.  bpuIM  3aKiIlOYEHBl  JOTOBOpPHI €
IPOCTAaUBAIOUIMMHU aTeIbe, U OM3HEC MOIIEN B POCT.

OpHako 4epe3 HEKOTOPOe BpeMsl KOJUIEKTUB BEPHO CIIPOTHO3MPOBAJ NAJCHUE
CIpoca Ha CBOIO MNPOAYKLIMIO. BO-NEpBBIX, NOSBWINCH JACIIEBBIE HWMIIOPTHBIE
aHaJIOrH, a BO-BTOPBIX, cama MPOAYKIIHS Mepectana ObITh HACTONBKO aKTyaJlbHOM.
Komnexktus «Penukra) nepeopueHTHPOBAIICA HA HOBYIO HULY. ..

HoBplii ppIHOK

HogBas HuIlIa, KOTOPYIO BBIOpaiu ce0e yueHble, — MOIIUB CIEHOAEK b, 3/1eCh
MO>KHO YCHEIIHO HUCIOIb30BaTh TEXHOJIOTHUECKHUE pa3padoTku coTpyaHuko HITL]
«Penukty. Pabouas omexna q0/KHA OBITh IPOYHON M JOJITOBEYHOM, ITOATOMY IS
HEe HCIONIb3YIOTCA 0COObIe TKaHU, TpeOyromme ocoboi TexHosoruu mnommusa. C
JpYroi CTOPOHBI, TKAHW U TEXHOJOTUHU HE JOJKHBI OBITH TOPOTOCTOSAILIUMH, TaK
KAaK YpPOBEHb LIEH HA TaKyl0 MPOAYKLHIO JOJKEH OCTaBAThCS HEBBICOKUM.

Yenex HOBOrO IPEANPUATHS CTPOWIICS HA TOM, YTO COTPYIHUKH KOMIIAHUU
CMOIJIM MPAaBUIBHO CHPOTHO3UPOBATH CHUTYAIMI0 Ha PBhIHKE MPOo(eccroHaTIbHOM
OJIeK/Ibl U TPaMOTHO OLIEHUTh XapakTep U 00beM crpoca.

K cepenune 1990-x rr. Ha psiHKe Poccuu MOSIBUIMCH KOMITAHWHU, TOTOBBIE
IJIATUTh 32 KOPHOPATUBHYIO OJEXKAY, SBIISIOLUIYIOCS YacThiO0 (DPUPMEHHOIO CTHJIS.
[Ipyyem kaxkgass KOMIaHHs TpeOoBaja 3KCKIIO3UBHOCTU TMPOAYKIMH, C OJIHOMN
CTOPOHBI, U €€ MHOTO(QYHKUHOHAIBHOCTU — ¢ Apyroi. Texnonorus «Pemukra»
JlaBajia BO3MOKHOCTh TMOKOTO pearupoBaHUsl Ha HYXIbl 3aKa3uuKa, MPU 3TOM
COoXpaHslach HM3Kas ce0eCTOMMOCTb, YTO CO3JaBaj0 M 3HAYUTENBHOE ILEHOBOE
IIPEUMYLIECTBO Nepel 3anagHbIMU KOHKYPEHTAMMU.

Komnanuss Hawanma ¢ yKe OCBOEHHOIO ILIATEKECIIOCOOHOIO CeKTopa —
aBTOCEPBUCOB, KOTOpbIe MpuoOperanu (GopMmy s aBTociecapeil, MOWIIUKOB
aBTOMOOMJIEH M TEXHHYECKOro MepcoHasa. 3aTeM CTalu MOCTYyNaTh 3aKa3bl OT
MEIMLMHCKUX YUYPEKICHUM, OXPAHHBIX areHTCTB, Mara3uHOB, ABUAKOMIIAHUW W

T. O.
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HeoOxoaumocTh yacToit cMeHbl Mojienielt 1 paboTa MajibiMu naptusamu (ot 20
no 100 eaunun) caepxuBanu pocT OusHeca. lcnonHeHue 3aka3oB TpeOoBajio
OIIEPAaTUBHOCTH, a 3aTPAThl Ha MEPENOATOTOBKY MPOU3BOJICTBEHHBIX MOIIHOCTEM
1I0J1 HOBBIN 3aKka3 cocTaBsuid 50 % OT BCeil CTOMMOCTH MPOEKTOB U TpeOOBaIN HE
TOJIBKO CpEICTB, HO M BpeMeHH. W Torma «Pemukr» BHempseT eme OAHY
VMHHOBAILIMIO — KOMIIBIOTEPHYIO CHUCTEMY IpPOEKTUpOBaHUs crenoiexasl. C ee
NOMOUIBIO YAAJIOCh COKPaTUTh MOJATOTOBUTENBHBIM LUK pabOT Mepes 3aryCcKoM
MOJIEJIH B TMPOU3BOJICTBO B 5—7 pa3. 3a ouH pabouyuil IeHb TENepb MOXKHO OBbLIO
YCIIETh HAPUCOBATH DCKU3, CAECJIATH JICKajda Ha BCE 3aKa3aHHBIC pa3Mepbl, CACIATh
BBIKDOWKH, pPacCUUTaTh, CKOJIBKO TIOHATOOMTCS  TKaHW, OMNHCAaTh  BCE
TEXHOJIOTUYECKHUE ONEPALMHU U UX MOCIEN0BATENBHOCTD I KOHKPETHON MOJIEIIHN.
Ycnex Takoil mporpammbl Oblm oueBuAeH, U (upma «PemukT» momyunia
3HAYUTENIbHOE KOHKYPEHTHOE MPEUMYIIECTBO Ha pbIHKE MpodecCHOHaTBHON
OJIK/IbI, HO Ha o4epean Oblia Ipyrasi HHHOBALIUS.

HoBas cTparerusi 0u3Heca

BMmecto Toro 4ro0bl HCMONB30BaTh CBOE HOY-XAy U MOJy4YaTh CBEPXIPUOBLIL
B BBIOPAaHHOM CEKTOpE, KOMIIAHHWA HaxOJUT HOBOE PBIHOYHOE OKHO C
BEJIMKOJIETTHOW MEPCIEKTUBON pocTa. «PeMKT» mposaer cBOO 3al1aTEeHTOBAHHYIO
TEXHOJIOTHI0 KOHKYPEHTaM, MUMEIOIIMM KpPYIHBIE IPOU3BOJACTBA (YTO IO3BOJISET
UCIIOJIb30BaTh A(PQPEeKT 3KOHOMHUM Ha MacmTadax), U COCPEIOTOUYMBAET CBOKO
NEATEIBHOCTh HAa CO3JAaHUM KOMIBIOTEPHBIX TEXHOJNOTMM JUIA IIBEMHBIX
IIPOU3BOJICTB PA3HOM HAIIPABIICHHOCTH.

K xonny 1990-x mporpaMmHblii NpoAaykT «Penukra) HCHOJIb30Balud HE
TOJIBKO KOMIIAHWH, CIEHUAIM3HAPYIOIIMECS Ha NOIIMBE CIEHOJACKIb, HO U
NPEANPUATHS 1O TMOIMIMBY MYXCKHX U KEHCKHX KOCTIOMOB, JETCKOM OJEXbl,
MEXOBBIX M KOXaHbIX u3aenuil. CBOW0O MNPOAYKIMIO KOMIAHMS  CTasla
pealin30BbIBaTh U MEOENbHBIM MPOU3BOAUTENSAM, TaK KaK IPU HCIOJIb30BAHUU
YHUKaIBHOM  KOMMbIOTEpHOW  TexHojoruu  «Pemmkray  ceGecTOMMOCTh
MIPOM3BOJICTBA MATKOM MeOeln CHu3uIach Ha 5—7%.

[locmennenn HoOBauUMEW CTAJIO CO3JAHUE KOMIBIOTEPHOW MPOTrPaMMBbl,
NO3BOJIAIOIIEH MEPCOHMPUIUPOBATh KAXKAYI0 EIUHULY MPOAYKIUH  TOJ
WHIUBUTyaJIbHBIE OCOOEHHOCTH (PUTYPHI YEIOBEKA.

L{eneBbIM PBIHKOM «Penukra» ABJIAIOTCS HeOoJIbIINE,
OBICTPOPA3BUBAIOIIMECS IIBEHHBIE NPEANPHUATUS C YHUCIOM 3aHATHIX OKojio 30
YEJIOBEK U €XETOAHBIM 000opoToM mpubnm3uTeabHo 500 Teic. momn. B roa. Takux
npeanpusatuid B Poccum okoso momyropa Teicsd. OHAKO JUIIb YETBEPTAs] YaCTh
U3 HHUX TOTOBa K MNpOo(ecCHOHATBHOMY HCIOJIb30BAHUIO KOMIIBIOTEPHBIX
texHonorud. Ho u T€ kOMnaHuu, KOTOpPbIE BHEAPSIOT HOBBIE TEXHOJOTHH, TAKKE
OrpaHUYEHBbl B CpeACTBaX, ModtoMy «Pemukt» auddepenuupoBan CcBOIO
IPOAYKIIMIO M CTapaeTCs yIOBIETBOPUTH Pa3IUUHbIC TPEOOBAHUS KIIMEHTOB.

JInst  TOpoaBHMKEHWsS CBOEW MPOAYKIMM KOMIIAHHS — BOCHOJIB30BAJIACh
MEXaHU3MOM TOCYAApCTBEHHOM MOAAEpX KU Majoro OwmsHeca. B Poccuum ecth
@DOHJT COMCUCTBUS PA3BUTHIO MAJIBIX (HOPM MPEANPUATAN B HAYYHO-TEXHUUYECKON

cpepe. Ilokymarenn KOMIbIOTEpHOW TexHouorun «Penmkra» MOryT moJydarhb
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yepe3 Donp HeoOXoauMoOe IS €€ YCTAaHOBKM OOOPYJOBAaHWE HA BBITOIHBIX
JM3WHTOBBIX YCIOBHSX. A CTOMMOCTh BBIYMCIUTEIBHON TEXHWKU W Tepudepun
cocraBisier 50-7/0% or oO0mmMx 3aTrparT N0 BHEIPEHHUIO KOMIIBIOTEPHOTO
IPOEKTUPOBAHUS OJISK IbI. biaromapsi 5ToMy HOBOBBEIECHHUIO MPOJIaXH «Pennkray
BbIpOC)IK Ha 60 %.

Takum o00pa3oMm, aKkTHBHAs WHHOBAIIMOHHAS TIOJUTHKA ¥ TPaMOTHBIN
MapKETHUHTOBBIA MOAX0JT 00eCreYniii KOMIaHuu «PeIuKT) yCTOWYMBBIA POCT U
MIEPCTICKTUBHBI Pa3BUTHS HA phIHKE Poccum.

Bonpocwt u 3a0anusn

1. Ilepeuncnure Bce HMHHOBAIMU KOMIAHUU «PenuKkT», omnpenenure TUIl
VHHOBALIMM U MPEINOCHIIKN UX OCYIIECTBICHUA.

2. Yro, Ha Bamm B3MJIsI1, 00€CTIEUNIIO YCIIEX HOBOBBEACHHUN KOMITAaHUH?

3. Ha ocHoBe wumeromeiics umHbopmanuu npoBeaute SWOT-ananu3 s
OIIPEJICIICHUS TIEPCIICKTUB BHEAPEHUS MTOCICIHEN HMHHOBAIIMM KOMIIAaHUU «PeTuKT»
— (OKyCcHpOBaHHE Ha TPOU3BOJCTBE KOMIIBIOTEPHBIX TEXHOJIOTHH IS IIBEHHBIX
MIPOU3BOJICTB.

4, Tlonymaiite, kakue (akTOpbl CIIOCOOCTBYIOT, a KaKWe, HAlPOTUB, MEIIIAOT
VHHOBAIIMOHHOM JICSATEIIbHOCTH B MAJIOM CEKTOPE 10 CPABHEHUIO C MHHOBAIIUSIMU B
KPYIHBIX KOMITAaHUSX.

Baok JI. 3apanus 1J151 HCMOJIb30BAHMUS B PAMKAX MPOMEKYTOYHOM
arTrecTaluu

JI1. IlepedyeHb BONPOCOB IS DK3aMEHA

[Ipouiecc BHeApEHUS HOBIIECTB

OcCHOBHBIE 3TaIbl THHOBAITMOHHOTO ITPOIIECcCa.

Cdepbl ”THHOBAITMOHHOM JESTETHHOCTH.

bromxetHast 23pGeKTUBHOCTh MHHOBAIIUM.

[ImanupoBaHUE HOBIIECTB

CyIIHOCTh ¥ UICTOYHUKHU UHBECTHUIIUI

NHHOBAaIMOHHBIN TPOEKT: CO3/IAHUE U peaTn3amus
[TokazaTtenu 3¢ PeKTUBHOCTH MHHOBAIIUN U MHBECTUIIUN

. KomMepueckuii puck Mpu MHBECTUIIUSX B HHHOBALIUU

10 [TpoGaeMbI HOBOBBEICHHIA

11.T'ocynapcTBeHHas MOAACPKKA HHHOBAITMOHHOM €SI TEILHOCTH
12.Bujpl npeAnpuHUMATEIBCKUX CTPATeTU B MUHHOBAIIMOHHOMU JI€ATeIbHOCTH
13.Crpareruss HUOKP u ctparernueckuii. MEHEDKMEHT (PUPMBbI
14.CtpaTterndeckuii MEHEPKMEHT WHHOBAIUH

15. PbIHOK 4MCTON KOHKYPEHLMH HOBOBBEJAEHUM.

16. PeiHOK KanuTaia.

wCoNOOR~ODE
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YACTB 3
Baok A. 3aganus penpoAyKTHBHOTO YPOBHA («3HATHY)

A.1 ®oHI TECTOBLIX 3aJJaAHUN MO TUCIHUILJINHE

TecTOoBBIE 3aJaHUd IO TUCHUIIJIMHE 1

1.YTo Takoe GeHUMApPKUHT MHHOBAITUH?

A) IlpoBepka Ha MpakTUKE, B PEANbHBIX YCIOBUAX TEOPETUUYECKU MOCTPOCHHBIX
METOJ0B, PACUYETOB, CXEM, MOJEJIEH PA3IUYHBIX ITPOLECCOB.

b) WuaunumatuBHas SKOHOMHYECKAs] ACSATEIBHOCTh, OCYIIECTBIsAEMAas 3a CYET
COOCTBEHHBIX WJIM 3aE€MHBIX CpPEICTB Ha CBOHW CTpaXx M PHCK, IOJ CBOIO
OTBETCTBEHHOCTh, CTaBAIAsl TJABHBIMH LIEJISIMU MOJYYEHHE NPHUOBLIU, APYroro
pe3yJabpTara, pa3BUTUE COOCTBEHHOIO JIea.

B) W3yuenue OusHeca npyrux NOpeANpHUHUMATENEH C LEJIbI0 BBISBICHUS
OCHOBOMoOJIararomux (0a30BbIX) XapaKTEepUCTHK JUIsl pa3padOTKU  CBOEWU
VHHOBAIIVH.

2.Ilepeuncnute ocHoBHBIE 3agaun HUOKP.

A) IlonyueHue HOBBIX 3HAHUN B 00JIACTU Pa3BUTUS IPUPOJIBI U 00IIECTBA, HOBBIX
oOnacTted MX MPUMEHEHUS ;TEOpPETHYECKas W DKCIEpPUMEHTalbHas MPOBEpPKa
BO3MOXKHOCTH MaTepuaiu3ailud B cdepe Mpou3BOJACTBA pa3zpabOTaHHBIX
HOPMATHBOB KOHKYPEHTOCIIOCOOHOCTH TOBapOB OpraHU3alllM; IpaKTHYecKas
peanusanus NopTQess HOBIIECTB U MHHOBAIUH .

b) ®yHnameHTalbHBIE UCCIENOBaHUA  (TEOPETHUYECKHE U  TOUCKOBBIE);
MPUKJIaAHbIE UCCIEIOBAHUSA, OMNBITHO-KOHCTPYKTOPCKHUE pPaOOTHI; OIBITHHIE,
HKCIEPUMEHTAJIbHBIE PA0OTHI

B) ®ynnameHTanbHble  HUCCIEAOBaHUA  (TEOPETHYECKHE U MOUCKOBHIC);
MPUKJIAIHBIE UCCIEIOBAHUS; ONMBITHO-KOHCTPYKTOPCKHE padOThl; TEOpETUUYECKAS
U DKCIIEpUMEHTANIbHAS MPOBEpPKa BO3MOXHOCTH MaTepuaiu3aiuu B cdepe
MPOU3BOJCTBA Pa3pabOTaHHBIX HOPMATHUBOB KOHKYPEHTOCIIOCOOHOCTH TOBAapOB
OpraHHU3aluH

3. U3 kakux stanoB cocrour HUOKP

A) IlonyueHue HOBBIX 3HAHUN B 00JIACTU Pa3BUTUS TIPUPOJILI M 00IIIECTBA, HOBBIX

oOslacTell UX MPUMEHEHMS; TeOpeTHUeCKass M SKCIEepUMEHTalIbHas MpPOBEpKa

BO3MOXHOCTH MaTepuaiu3anuu B cdepe MOpPOU3BOJCTBAa pa3zpabdOTaHHBIX

HOPMAaTHUBOB KOHKYPEHTOCIIOCOOHOCTH TOBAapOB OpraHU3alluM; IpaKTUYecKas

peanuzanuys nopTdesns HOBIIECTB U MHHOBAIIUH.

b) ®ynnameHTanbHble  UCCAENOBaHUS  (TCOPETUUECKHE U TOUCKOBHIC);

MPUKIAIHBIE WCCIICIOBAHUS;, OINBITHO-KOHCTPYKTOPCKHE pPaOOThI; OIBITHBIC,

AKCIIEPUMEHTAJIBHBIE PA0OTHI

B) ®ynmameHTalbHBIE ~HCCIENOBaHUA  (TEOPETUYECKME U TOWCKOBBIC);

MPUKJIAHBIE WCCIEOBAHUS; OMBITHO-KOHCTPYKTOPCKHE pabOThI; TeOpEeTHUYECKAs
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N OKCIICpUMCHTAJIbHAA IIPOBCPKA BO3MOXHOCTH MATCpHUAIM3allUHd B C(l)epe
IMPOMU3BOACTBA p33pa60TaHHBIX HOPMAaTHUBOB KOHKypeHTOCHOCO6HOCTI/I TOBApPOB
OopraHu3anunnu

4. J1ns craguy poOBEICHUS TIOUCKOBBIX UCCIIEIOBAaHUM XapaKTEPEH PUCK:
A) oTka3 B cepTUUKALUU PE3yIbTATa;

b) orcyrcTBUE pe3yibTaTa B yCTAHOBJIEHHBIE CPOKHU;

B) orTopxeHue prIHKOM;

[') Oonee HU3KKME 0OBEMBI COBITA IO CPABHEHHIO C 3aTUIAHUPOBAHHBIMHU.

5. Kakue u3 3TanoB »KM3HEHHOTO MKJIAa TPOIYKLIUH CBSI3aHbI CO 3HAUUTEIbHBIMU
PUCKOMHBECTHLIMSIMU?

A) cHmwxeHue o0beMOB IPOU3BOJICTBA U MPOJAK;

b) TexHOJIOrm4eckoe OCBOCHHE BBITYCKAa HOBOM MPOAYKIIUY;

B) crabuimzanust 00beMOB MPOU3BOACTBA IPOMBIIIIEHHONW MPOAYKIINH;

I') wuccnenoBanus U pa3pabOTKU MO CO3aHUIO HOBOM MPOITYKIIUU.

6. K MerogaM Hay4YHO-TEXHHYECKOTO MPOTHO3UPOBAHUS OTHOCATCS:
A) BKCTpamnoJiAius;

b) »sKkcnepTHbIE OLICHKH;

B) wMoaenupoBanue;

[') mnocrynupoBaHue;

JI) JMorucTUYecKui aHaIHu3.

7. OCHOBHOM LENBIO0 TEXHOMAPKOB SIBISIECTCS;

A) co3maHue HOBBIX WM PaAWKaIbHBIX TPEoOpa3oBaHUN CTapbIX CETMEHTOB
PBIHKA;

b) crTumynupoBaHue ManIOro MHHOBAIIMOHHOTO MPEANPUHUMATEIHCTBA;

B) peanuzamus 106010 NpuOBLIEHOTO IPOEKTA.

4. Yto co0oif mpeacTaBiseT JUIEH3UpOBaHUE?

A) ChemnuanbHOE pa3pelieHre, BbIJABAEMOE TOCYAapCTBEHHBIMU OpraHamMu
IOpUJIUUECKOMY WM (U3UYECKOMY JIMIy Ha OCYIIECTBJIEHUE OINPEIEIEHHOTO
BHJ1a AEATEIbHOCTHU

b) Paspemienne oTAeNbHBIM JHIAaM (WM OpraHU3alUsaM) UCIOJIb30BaTh
n300peTeHre, 3alMIIEHHOE MATEHTOM, TEXHUYECKHE 3HAHUSI, TEXHOJIOTUYECKHUE U
KOHCTPYKTOPCKHE CEKPEThI TPOU3BOICTBA, TOBAPHBIN 3HAK U T.]I.

B) Bcé BollenepeuncieHnoe

5. HazoBuTe 00BEKTHI TPOMBINIICHHOW COOCTBEHHOCTH?
A) Tlone3nbie MOIETN U IPOMBIIIIIICHHBIE 00Pa3IIbI

b) MeTto/1bl BBITIOJTHEHUSI YMCTBEHHBIX OINEpanui

B) Bcé€ BeimenepeunciieHHOE

6. Kto Takue numeH3uap u auieH3uaT?
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A) Brnanenen mateHTa —IUIEH3UAP - BBIIAET CBOEMY KOHTpAreHTy (JIMIIEH3UATY)
JINIICH3HIO

b) Binanenen mareHTa —IMIlEH3UAT - BBIJAET CBOEMY KOHTpareHTy (JIUIeH3uapy)
JINIICH3HIO

B) Het npaBunsHOrO 0TBETA

7. Uto Takoe ypoBEeHb U300peTECHUS?

A) DTO ypoBE€Hb HOBU3HbBI TEXHUYECKUX PEUICHUN

b) 310 ypoBeHb CIOKHOCTH peain3aiii n300peTeHui
B) 310 ypoBeHb CI0KHOCTH BHEAPEHUS N300pETEHUIA

8. Kakue ObIBalOT ypoBHH M300peTCHUN?

A) PagukanbHble, KOMOMHATOPHBIC, COBEPIICHCTBYIOIIIHEC

b) IlpocTeie pannoHanucTu4yeckue, 6a3oBble, MUOHEPCKUE ((PyHIaMEHTAIBHBIC)
B) PagukanbHble, ynydinaronme, MOAUPUKAITUOHHbIE

9. Kak J0mMKEH CTpOUTBHCS TEMHHUK «Yy3KHMX MECT» MNPEANpUATUs, YTOOBI
aKTUBU3MPOBATh  PALMOHAIN3ATOPCKYI0 M H300peTaTelbcKylo  paboTy
npeanpusaTUs?

A) JlomkeH uMeTh HH)OPMALIMOHHYIO MOJIEPKKY,

b) [omxeHn obOecnieunBaTh MOTHBALMIO PAOOTHHKOB, KAUYECTBEHHOE OIMCAHUE
poOJIeMbl

B) Bcé BoienepeuuciaeHHoe

10. Yto Takoe nzobpereHme?

A) N3obperenue — 310 11000€ HOBOE PEIICHUE, TPUIYMAHHOE YEJIOBEKOM.

b) D10 kakume-nuO0 HOBBIE YCTPOMCTBA, BEIIECTBA WM CIIOCOOBI, KOTOPBIX HE
CYIIIECTBOBAJIO B MIPUPOJIE IO TOTO, KaK X MPUAYMaJl YEIOBEK.

B) D10 0TKpBITHE CYIIECTBYIOMMX B MIPUPOJIE OOBEKTOB U 3aKOHOMEPHOCTEMN

11. KakoBbl mpu3HAKU U300pETCHUS?

A) HayuHo-TexHuyeckas  HOBH3HA, TMPOU3BOJCTBEHHAs  MPUMEHHMOCTb,
aJanTUBHOCTD

b) AnanTUBHOCTS, IIEICHANPABIICHHOCTh, HAYYHO-TEXHUYECKAsi HOBU3HA

B) Hayuno-TexHudeckas HOBH3HA, TIPOM3BOJICTBCHHAS  MPUMEHHMOCTb,

KOMMEpYeCKasl peagn3yeMoCTh

12. YcaoBusgaMHM naTeHTOCIIOCOOHOCTH MOJIE3HON MOJIENH:
A) TnpOMBIIUIEHHAS IPUMEHUMOCTB;

b) HoBH3HZ;

B) wu300perarensckuii ypoBEHb.

13. K nmpombIiieHHON nHTEIIeKTyanbHoM coocTBenHocTH HE oTHOCSTCS:
A) wu3o0peTeHwUs;
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b) Hoy-xay;

B) npowmbliIeHHBIE CEKPETHI;

[') mnpoMmbIUIeHHBIE OOPA3IIbL;

J1) Hay4HbIE IPOU3BEACHMUS.

14. YxaxuTte rpynmy, rzie Bce yKka3aHHble 00BEKTbI, OTHOCATCS K IPOMBIIIIIEHHON
COOCTBEHHOCTH (110 POCCUIICKOMY 3aKOHO/IaTENbCTBY):

A) wu3o0peTeHue, NPOMBILUIEHHBIN 00pasel, NoJae3Has MOJIEb;

b) TOBapHBI 3HAK, HOy-Xay, KOMMEpUYecKas TailHa;

B) nHayuHble npousBeaeHMs, NporpaMmbl 11 DBM;

[') aBTOpCKOE MpaBo, 3HAK OOCITY>KUBAHUS.

15. BbIX0oJ Ha HOBBIE PHIHKU C HOBBIM TOBAPOM MPETyCMaTPUBAETCS:
A) cTparerueil IpOHUKHOBEHUS

b) cTparerueii pazButus

B) cTparerueii nuBepcuduxanuu

16. [lpu 3penocTv MHHOBAIIMOHHOTO MPOYKTa Ha PhIHKE:
A) pe3Ko BO3pacTaroT 00beM MPOAAK U MPUOBLTH

b) 06bemM nponaxk u npuObUIH yKE HE pacTeT

B) 06bem npoaak u mpuObUIH PacTyT, HO MEAJIEHHO

17. BeiOepuTe U3 CIUCKA TO, YTO OTHOCUTCS K CyOBEKTaM HMHHOBAIIMOHHOTO
pBIHKA:

A) npeanpudarus;

b) mareHT;

B) opraauzamnuuy;

[') Hay4YHO-TEXHUUYECKUI MPOTPECC;

) nuneHsus;

E) yupexnenus;

K) yHuBepcUTETHI;

3) donmabl;

W) dusndeckue nuia (y4eHble U CIICITUATKCTHI).

18. Uro  moxer ObiTh  ¢opmol  3aBepmieHHs  (DyHIAMEHTAIBHBIX
uccienoBaHun?

A) HayuyHas myOiuKaius?

B) paspabotka ueprexa?

B) pa3paboTka onmbITHOTO 00pasia.

19. Kakoro poma wHpoOpMammed MJOJDKEH pacrojiaraTh  WHHOBAIIMOHHBIN
MEHEKep M1 BEIpaOOTKM MHHOBAIIMOHHOM cTpaTerun?

A) nocratoyHo nHMOPMAIMH, TOJIYYECHHOW B pe3yIbTaTe OMPOCOB

B) nocrarouno uHpopmManuu, onyOJIMKOBAHHON B HAyYHBIX XKypHaIax;

B) kowMmmiekcHON uHpOpManuel 0 HayYHBIX HCCIIEIOBAaHUAX U pa3pabOTKax,

HMCIOIUXCA B PA3JIMYHBIX CCKTOPAX HAYKU.
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20. Kakye HHHOBAIMU YUUTHIBAIOT CePy AEATEIbHOCTH MPEANPUITHS?
A) TEeXHOJOTHYECKHUE;
b) enuHHMYHBIE;

B) nuddysusie.

21. B yem coctost HayuHble pazpadotku H.JI. KonaparseBa?

A) wWccrienoBaHWE HM3MCHCHMH B OpPraHW3alMM IPOM3BOJCTBA M  €T0
MaTepHaabHO-TEXHUYECKOHN 0a3se;

B) wWccienoBaHue CTaTUYECKOTO aCIeKTa MHHOBAITUH;

B) o0ocHOBaHWM WUjCH MHOXECTBEHHOCTH ITUKJIIOB W pPa3padOTKe MOJICIH
AKJINYECKUX KOJIeOaHNH.

22. Kakyue WHHOBAIMM YYUTHIBAIOT HMHHOBAIIMOHHBIM IOTCHIMAA K CTCIEHb
HOBHU3HBI?

A) cTpareruyeckue;

b) emuHHMYHEIC,

B) panukanbHbIe.

23.I1pu pa3paboTKe cTpaTeruu CBEpXy BHU3:

A) cTpaTerm4yecKkuil ITUTaH Kak TMpPUKa3 CIIyCKaeTcs IO BCEM YPOBHSIM
yIpaBieHUs ?

b) kaxknoe moapasieneHue pa3padaTbiBaeT CBOM PEKOMEH AN ?

B) mpennoxeHus MOCTYMAarT PYKOBOACTBY OT Ka)JI0T0 MOApa3IeIeHuUs?

24.Y10 W3 MEpPEYUCICHHOTO HUKE OTHOCUTCS KO BTOPOH CTaIWM >KU3HCHHOTO
ukia?

A) TeopeTHUYECKHE U IKCIIEPUMEHTAIbHBIC HCCIICI0BAHMS,

B) pa3paboTka paboucii KOHCTPYKTOPCKOM TOKYMEHTAIUH;

B) wu3roTtoBiieHHEe OMBITHOTO O0OpasIia.

25. BbIxoj1 Ha HOBBIE PHIHKH C HOBBIM TOBapOM IPEAYCMaTPUBACTCS:
A) cTtparerueii MpOHUKHOBEHUS

B) crparerueii pa3zButus

C) cTparerueit quBepcupUKaALIU

26.B yeM COCTOUT CYNIHOCTb COMOCTABUTEIBHOM SKCTIEPTU3HI?

A) olleHKa TOTCHIIMAIBHOTO BO3JCHCTBUS  PE3YJIBTATOB  CPAaBHHBACMBIX
MIPOEKTOB HA CUTYalHIO HA PBIHKE;

B) comocraBieHne KOJIMYECTBEHHBIX MMOKA3aTEICH MPOCKTOB;

B) npoBepka SKOHOMHYECKOW OOOCHOBAHHOCTH KOHKPETHBIX PEIICHUN 10
(bUHAHCUPOBAHUIO TIPOCKTOB.

27. ®upMbl, CHENUATU3UPYIONIUECS Ha CO3/IaHUU HOBBIX WM PaJUKaJIbHBIX

npeoOpa3oBaHUM CTapbIX CETMEHTOB PhIHKA, OTHOCATCS K:
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A) BEHUYpHBIM;
B) kommyTaHTam
B) skcmiepentam.

28.11pu 3petoCcTH HHHOBAITMOHHOTO TIPOIYKTa Ha PHIHKE:
A) pe3ko BO3pacTarT 00beM MPOJIax U MPUObLIN

b) 06BeM npoak v MpUOBLIN y)KE HE pacTeT

B) 00bem nponax v mpuObUIH PacTyT, HO MEJIJICHHO

29. lHHOBaIIMOHHBIN MEHEKEP UMEET JIEJIO0 C:

A) cocTaBieHHEM OU3HEC-TUIAHOB?

B) mpoekTHpoBaHHEM HOBIIECCTB?

B) ympaBieHneM HHHOBAIMOHHBIMHU IIPOILIECCAMM?

30. Jns ¢upM, OCHOBBIBAIOIIMX CBOK JCATCIBHOCTh HA MPHUHIMIIAX
IpeIIPUHAMATEIIBCKON KOHKYPEHITUH XapaKTepHa CTPATET U

A) HacTymarenabHasi;

B) o6oponuTenpHas;

B) umuTanmonHas.

31. Uro w3 TWEPEUMCICHHOTO HI)XE OTHOCHTCS K HAYaJlbHOH CTaJuu
KU3HEHHOTO ITUKJIA:

A) paspaborka TexHudeckoro 3ananus HUP?

b) mposenenne OKP?

B) moaroroBka mpou3BoacTBa?

32. K xakoMy BUly UMYIIIECTBA OTHOCSTCS TOBAapHBIE 3HAKHU?
A) OCHOBHBIM CpEJICTBaM;

B) 060poTHBIM akTHBaM?

B) HemaTepualbHBIM aKTHBAM?

33. Kakue 13 nmepeyuciIeHHbIX 3a1a4 PeIlaeT MePBblii YPOBEHb IKCIEPTH3bI?
A) mnpeaBapHTEbHOE PACCMOTPEHHE MPOCKTA;

B) ¢dopmanusaius pe3yabTaToB SKCIEPTH3bI HA PEHTHHIOBOM OCHOBE;

B) odopmicHue 3aKTI0YEHUS 110 TPOCKTY.

34. MatepuanbHble pe3ylbTaThl MHHOBAIIMOHHOM JESATCIHHOCTH BBICTYIAIOT B
BU/JIE

A) HOBBIX MalllH ¥ 000PYyI0BaHHS,

B) ToBapHBIX 3HAKOB;

B) auieH3ui.

35. Pe3ynbTaTOM MHHOBAIIMOHHOM IEITEIHHOCTH SBIISETCS:
A) mpakTuyecku pazpaboTaHHas HOBas TEXHOJIOTHS

b) nonydenue naTeHTa Ha OTKPHITHE
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B) oTKpbITHE HOBBIX IPUHIMIIOB IPOU3BOICTBA

36. Ilo obmactu MpUMEHEHWS UHBECTUIIMM KJIaCCUPUITUPYETCS:
A) ympaBiieHYECKHE

b) GicTphIe

B) TpaHcHanmoHanbHbIC

37. Tlo macmTaby HHHOBAIIUU KJIACCUPHUITUPYETCS:
A) peruoHanbHbIE

b) paBHOMEpHBIE

B) nmpomblnuieHHbIE

38. Tlokazarensm 3¢(HEKTUBHOCTH MHHOBAITUN OTHOCSTCS:
A) conuanbHbIe

b) kynbTypHBIE

B) xonmuecTBEeHHBIC

39. VnydimieHne KOMMYHaJIbHO-OBITOBBIX YCJIOBUH Tpyaa, CHIDKEHHUS 3aTpar
PYYHOIO TpyJa — 3TO UHHOBAIIUU:

A) DKOHOMHYECKHUE

b) counanbhbie

B) skonoruueckue

40. Kakue coCcTaBISIONIME HE OTHOCSATCS K KATETOPHU «HOBAsi SKOHOMHKA ?
A) noBeJIeHYECKas;

b) dunancosas;

B) nundopmarnuonnas;

[') tHHOBaIIMOHHAS.

41. K oCHOBHBIM KJacCU(UKAIIMOHHBIM XapaKTePUCTUKAM UHHOBAIIUU OTHOCST-
CSL:

A) MIHATETBHOCTH pa3pabdOTKH;

b) cdepa npunoxenus;

B) creneHbp HOBU3HBI;

[') xapaktep pe3yibraTta (00bEKTa HHHOBAIUN).

42. K OCHOBHBIM KJacCHU(PUKAIIMOHHBIM XapaKTEPUCTHKAM WHHOBAITMH HE
OTHOCSTCSI:

A) cTOMMOCTbH pa3pabOTKH;

b) HMCTOYHHMK MHHOBAIIMOHHOW HJICH;

B) xapakTep opraHu3aIiiu UCCIICIOBATEIHCKUX PadOT;

I') coBMECTHMOCTh MHHOBAIIUM C MJIAHOBBIM MEPHUOTOM.

43. Tlo cTeneHyu HOBU3HBI pasiimiyaroT CJICAYOMINC THIIbI HHHOBAIIUN

A) pEBOJIIOLIMOHHBIE;
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b)
B)
I)

44,
A)
b)
B)
I)

45,

A)
b)
B)
I)

46.

apXUTEKTYPHBIE;
TEXHOJIOTUYECKUE;
HOBBIC 171 BHEAPAIOLIErO NPEANIPUITHUS.

Moaudunupyroiyue HHHOBAIMU 00eCIIeUrBaloT:
TEXHOJIOTUYECKHUI MPOPHIB;

HU3KHE 3aTPaThl;

CTpaTeruyeCcKre U3MEHECHUS;

MMOHUKEHHBIE PUCKU.

3aMMCTBOBaHHbBIC WHHOBAaIlUM:

IMOBBIITAKOT U3ACPIKKHU,

MOBBIIIAIOT TEXHOJIOTHYECCKUM YPOBCHB,

IMOBBIIIAIOT arpCCCUBHOCTD CTPATCIUU IIPCAIIPUATHUA;
IMOBBINIAIOT KA4YCCTBO IIPOAYKIIHUHU.

[lo xapakrepy pe3ynbTaToB (0OBEKTY) pa3INdaroT

HWHHOBAaIlUH:

A)
b)
B)
I)

47.

A)
b)
B)
I)

TOBapHO-MIPOAYKTHBIE;
MH(POPMAIMOHHBIE;
TEXHUKO-TEXHOJIOTUYECKHUE;
PBIHOYHO-CETEBBIC.

CICAYIOIHC THIIBI

JII4  Kakoro TuNa WHHOBAMM XapakTepHAa OpHUEHTAlMsl Ha IICHOBYIO
KOHKYPEHIIHIO:

TOBAapHO-NIPOAYKTHBIX;
TEXHUKO-TEXHOJIOTUYECKHUX;
OPTaHU3aLMOHHO-YIIPABJICHYECKUX;
KOMIIJIEKCHBIX.

48. Ilo macmraby HHHOBAITUHU KJIACCU(DUIIUPYETCS
A) peruoHabHbIE;

b) paBHOMEpHBIE;

B) nmpoMmbllIeHHBIE.

49. VYnaydmeHne KOMMYHAIbHO-OBITOBBIX YCIOBUH Tpyna,

PYYHOTO TpyJa — 3TO UHHOBALIUHU:
A) DKOHOMHYECKHUE;

b) connanbheie;

B) skonoruueckue.

50.Ha3zoBute n3BecTHBIC BaM KJIacCH(UKAIIMA HHHOBAITUH.
A) EcTecTBEHHBIE U HCKYCCTBEHHBIE

b) Ilo pacnpocTpaHEHHOCTH, MO MECTYy B MPOM3BOJCTBEHHOM IHMKJE, MO
MPEEMCTBEHHOCTH, MO OXBaTy OYKHUJIA€MOW JOJIM PbIHKA, [0 WHHOBALMOHHOMY
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MNOTCHOUAITY
B) IIo TexHOTOrMYEeCKUM InapamMeTpam, 110 TUIIY HOBU3HEI, 110 MECTY B CUCTEMCE, 110
FJ'IY6I/IHG BHOCHMBIX U3MEHEHUM

TecToBBIE 3aaHUA 2

1. Kak pacrnpeaenstoTcsi ”YHHOBAI[MU 110 TUITY HOBU3HBI JIJIs PhIHKA?

A) HoBble mig oTpaciu B MHUpE, HOBBIE ISl OTpacid B CTPaHE, HOBBIE JIs
pEANPUSATHUS

b) JlokanbHbIe, CUCTEMHBIE, CTPATETHYECKHE

B) AGCo0THO HOBBIE, OTHOCUTEIHLHO HOBBIE.

2. Kakue HampaBieHus kiaccu(ukaiy MHHOBALMKA B OOJBIICH Mepe OTpa)karoT
HOBU3HY U UHHOBAllMOHHBIC U3MEHEHUSA?

A) PanukanbHble, KOMOMHATOPHBIE, COBEPIICHCTBYIOIINE

b) Pagukanbhblie (0a30Bbie), yayUlliaomue, MoIu(pUKallMOHHbIE

B) 3amensromue, OTMEHSIOIIUE, BO3BPATHBIE, OTKPHIBAIOLIUE, PETPOBBEACHMUS

3. HazoBuTE MHHOBALIMU CUCTEMHOM CTPYKTYPBI IPEIIPUITHSL.

A) VYiopaBineHue BEHUYpOM, OpraHu3alus [0 HAyYHbIM JUCLUILIMHAM,
yOpaBJICHUE  MPOEKTOM,  MPEIMETHO-NIPOM3BOJICTBEHHAS  CIIEHUAIU3AIMS,
MaTpUYHAas OpraHu3aLMs

b) Mansiii OusHec, cpeiHHi OU3HEC, KPYITHBIA OU3HEC

B) OkcrepeHTsl, aTUEHThI, BUOJIEHTBI , KOMMYTAHTbI

4. Tlo xakoMy TpU3HAKy JaHa KiIacCH(PUKAHUS WHHOBAMA Ha CIUHUYHBIC U
mubdy3abie?

A) 10 pacnpoCTpaHEHHOCTH;

b) 1o MHHOBAaIMOHHOMY MOTEHITUATY;

B) 1mo nmpeemcTBeHHOCTH.

5. Kakue HHHOBAIIMH YUUTHIBAIOT CPEPY ACATCIBHOCTH MPEIATPUATHS:
A) TEXHOJIOTHYECKHE;
b) enuHW4HEIC,

B) muddysnsre.

6. Kakue HHHOBAIIMY YYUTHIBAIOT MHHOBAIIMOHHBIN TIOTCHIIUA U CTEIICHD
HOBHU3HBI:

A) cTparernyeckue;

B) 3ameraromnrue;

B) pamukanbHbIE.

7. Tlo xakomy MpU3HAKY JaHa KJIacCH(HUKAIUs NHHOBAIUN Ha CHIPhEBBIC,
00eCIeunBaOIINE U MPOTYKTOBBIE:

A) 10 MHHOBAIIMOHHOMY TOTCHIIHAY;
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b) 1o mpeeMCTBEHHOCTH;
B) 1o mMecTy B IPOM3BOJICTBEHHOM ITHKJIE.

8. Baenpenue HOBOro HpoAyKTa ONpeneiseTcsd Kak pajuKallbHas HWHHOBAIMS,
eCIIN:

A) oOXBaThIBaeT TEXHOJIOTHUYECKHE U3MCHEHUS MTPOAYKTA;

b) Kkacaercsi HCIONB30BaHUS  YCOBEPIICHCTBOBAHHOTO  TEXHOJOTHYECKOTO
mporuecca;

B) mnpennonaraemas o6iacTh mpUMEHEHHS, (QYHKIIMOHATBHBIC XapaKTCPUCTHKH,
KOHCTPYKTUBHBIE WM MCIOJIb30BAHHBIE MATEPHUAJIBI 1 KOMIIOHEHTHI CYIIECTBEHHO
OTJINYAIOTCS OT PAHEE UCITOJIB30BAHHBIX MPOAYKTOB.

9. TIlo xakoMy MpU3HAKY JaHa KiIacCU(pUKAIM HHHOBAIMI HA €IUHUYHBIC U
mubdy3abie?

A) 10 pacnpocTpaHEHHOCTH;

B) 10 MHHOBAITMOHHOMY MOTCHIIUAIY;

B) 10 mpeeMCTBEHHOCTH.

10. Pa3BepHyTOE ONKcCaHNE HAMEUEHHBIX MEPOIPUATUN COAEPIKUT:
A) cTpaTernyeckuii NporHo3

b) ctparernueckuii miaax

B) Texyuuii mian

11. KanutanbHbI€ BIOKEHUS — 3TO CPEACTBA, HAMPABJICHHBIC HA!

A) mproOpeTeHre U MOJEPHU3ALNIO OCHOBHBIX CPEJCTB

b) 3akynky 1OoporocTosinux u3ieanid, KOMIUIEKTYIOIIUX U 3alacHbIX YacTeu
B) momoaHeHne 000pOTHBIX CPEICTB

12. Kakue BapuaHThl TIOJYYCHHS WHBECTHIIMI TMpeArnojaraloT HauOoJbIIee
yBEIIMYEHUE UHBeCTULINM 1iia cpeanero OO0?

A) KpeauT moJ1 3aJ0T JTUKBUIHON HEABUKUMOCTH

b) kpenuT B koOMMepUyecKoM OaHKe

B) pacmmpenue umncna yapeaureneit

13. Kakue BapuaHTBl TOJy4YE€HHsS WHBECTULIMNA TPEANONaraloT HauOoJbIIIee
yBEIIMUYEHHE NHBECTULIMM 11 cpeanero OAQ?

A) BTOpHYHAas SMUCCUS aAKIUH

b) kpenuT B koOMMepueckoM OaHke

B) pacumpenue uncna yapeautenei

14. Kakumu myTsSIMH  T1€J€CO00pa3HO TONYYUTh PECypChl Ui  PacHIMpPEHUs
OCHOBHBIX  CPEICTB JUIsl OpraHW3alMi C T[PEUMYIIECTBEHHO PYYHBIM
MIPOU3BOJICTBOM:

A) 3a cyeT COOCTBEHHBIX CPEJICTB

b) 3a cueT apeHbl UM JTU3UHTA
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B) 3a cueT npuBneYeHUss CTOPOHHUX UHBECTUILIMI

15. Kakumu  myTsiMH  11eJiecooOpa3HO  TMOJyYUTh PECypChl Ui  PACIIUPECHHUS
OCHOBHBIX CPEJICTB JJIsi OPTaHU3AINUU C TPEUMYIIIECTBEHHO aBTOMAaTH3UPOBAHHBIM
IIPOM3BOJICTBOM:

A) 3a cdeT apeHIbI WK JTU3UHTA

b) 3a cueT cOOCTBEHHBIX CPEJICTB

B) 3a cuer mpuBiIeUeHNUsS CTOPOHHUX MHBECTUIIAN

16. Meton oTOOpa WHBECTUIIMOHHBIX TPOEKTOB C TOMOINBIO KPUTEPUEB
OCYILECTBIISAETCS:

A) TOJIBKO IO POU3BOICTBEHHBIM KPUTEPUSIM

b) Tonpko MO (hMHAHCOBBIM KPUTEPHUSIM

B) no BceMy nepeuHio KpUuTepHeB

17.VlaBecTuIIMM Ha HTare BhIXO/1a Ha PHIHOK HAINPaBIISETCA Ha:
A) OTIBITHO- KOHCTPYKTOPCKHUE paOOTHI

b) BHenpenyeckue paboThl

B) ocBoenue npousBoicTBa

18. UTo Takoe MHHOBAITMOHHBIN MPOESKT?

A) KoHeuHbIll pe3ynbTaT BHEAPEHUS HOBUIECTBA C LIEJbI0 U3MEHEHHS 00BEKTA
yIOpaBJIEHHUS W TMOJYy4YEHHS SKOHOMHUYECKOTO, COLMAIBHOIO, 3KOJOIMYECKOro,
Hay4YHO-TEXHHYECKOTO UJIK ApYyroro Buaa 3¢ dexra.

b) CoBOKYNMHOCTH  JOKYMEHTOB,  OINpEACIASIOUMX  CUCTEMY  HAy4HO
00OCHOBAHHBIX LIE€JIE U MEPONPUITUA MO PEUICHUIO KaKOW-IHOO MpoOIeMBl,
OpraHM3alMI0 HHHOBAIIMOHHBIX MPOLIECCOB B IPOCTPAHCTBE U BO BPEMEHH.

B) IIpouecc mno crparermueckomy mapketunry, HMOKP, opranmzannonHo-
TEXHOJIOTUYECKOM MOATOTOBKE MPOU3BOACTBA, MPOU3BOJACTBY U O(GOPMIEHUIO
HOBIIECTB, MX BHEAPEHUIO (WM TNpPEBpalllEHUI0 B HHHOBALMIO) U
pacnpoctpaHeHuto B apyrue chepsl (muddyzus).

19. U3 xakux pa3zieaoB COCTOUT MHHOBAIITMOHHBINA TTPOEKT?

A) ®yHIaMeHTanbHbIE HCCIAEAOBAHHUS  (TEOPETUYECKHE U TOUCKOBBIE);
NPUKJIAIHbIE HCCIEI0BaHUS; ONBITHO-KOHCTPYKTOPCKHE pabOThl; OIbBITHBIE,
HKCIEPUMEHTAJIbHBIE Pa0OTHI

b) Mapketunar, HMOKP, opranu3alinOHHO-TEXHOJOTHYECKAas MOArOTOBKA
NPOU3BOJICTBA, O(OPMIICHUE HOBIIECTB, X BHEAPEHUIO (MU MPEBPAIICHUIO B
WHHOBaIU) U AU dy3us.

B) ConepxaHue M akTyaJlbHOCTb MPOOJIEMBI; pE3IOME PYKOBOJIUTENS MPOEKTa;
JIEPEBO 1IEJIE MPOEKTa, IOCTPOCHHOE HA OCHOBE MAapKETUHIOBBIX UCCIEAOBAHUN U
CTPYKTYpHU3aLliU MPOOJIEMBI; CUCTEMa MEPOTIPUATHI 1O peanu3aluu JepeBa Lesei
IpOEKTa; KOMIUIEKCHOE OOOCHOBaHHWE TMPOEKTa; KOMIUIEKCHOE oOecnedyeHue
peanu3auuu npoekra; xapaktepuctuka HTC; skcnepTHOe 3akitoueHHe MpPOEKTa;

MCXAaHM3M PCaIn3alliy IIPOCKTAa U CUCTCMa MOTHBAIIHUH.
91



20. KakoB MexaHW3M pean3aiii HHHOBAIIHOHHOTO MPOEKTa?

A) DTO MeTONbl, OCHOBAaHHbBIE Ha MPOTHO3WPOBAHUU MOBEACHUS WU Pa3BUTHS
00BEKTOB B OyIyIIeM IO TCHACHIIUSIM (TPEHaM) €ro MOBEICHHS B IMPOIILIOM.
b) MexanusM peamM3alid TPOCKTa BKIIOYACT CTPYKTYpPY HWHHOBAIMOHHOU
OpraHu3aIiy, TIOJOKEHUS O €€ MOJPa3NeNICHUsIX W JODKHOCTHBIE HHCTPYKIIWH,
OTIepPaTUBHO-KAJICHAPHBIC TUTAHBI U CETEBBIC MOJICIH, OTIEPOTPaMMbl YIIPABICHUS
NPOEKTOM, TUIAHBI KOMIDIEKCHOTO OOECIECUYCHHs, KOHTPOJISA, KOOPIWUHALUH |
pEryIMPOBaHUsI BHIIOJIHEHHS 3aJaHHUM, 32/1a4 U [IeJIeH IPOCKTA.

B) DT0 MeToasl mMpOTHO3UPOBAHMS AJIEMEHTOB IMOJIE3HOTO 3¢ deKkTa, 3aTpar H
JIPYTUX, OCHOBAaHHBIC HA YCTAHOBJIICHUW 3aBHCHMOCTEH MEXIy HapameTpaMu
00BEKTa M OPTaHU3AIMOHHO-TEXHUYECKOTO YPOBHS MPOW3BOJCTBA, C OIHOM
CTOPOHBI, U TIOJIE3HBIM () PEKTOM MU dIEMEHTAMH 3aTpaT — C APYTOH.

21. Kakume OCHOBHBIE  3JIEMEHTHl  BKJIIOYAET  IMOHATHE  «IKCIEPTH3a
MHHOBAI[MOHHOTO IIPOEKTa»?

A) a) [IpoBeneHue cpaBHEHUS! TEXHUKO-3KOHOMUYECKUX ITapaMETPOB pa3pabOTKH ¢
3allJJaHUPOBAaHHBIMU; O) OINpeAesieHue MPUYUH BBISIBICHUS PACXOXKICHUM; B)
pa3paboTKy MEpONpUATUH MO YCTPAaHEHUIO OOHApPYKEHHBIX PACXOKACHUH MU
OpraHu3aluIo paboT M0 YCTPAHEHUIO HEAO/IENOK.

b) 1) IlpoBepka (uHAHCOBOM OTYETHOCTH; 2) HAcCHOpPTH3aUusi; 3) BBISBICHHE
HEBBITTOJHEHHBIX 00513aTENHCTB; 4) 3aBEpIlICHIE HEBBITIOJHEHHBIX 0053aTEIbCTB.

B) KagecTBO cucTteMbl HOpMAaTUBHO-METOAMYECKHUX, TPOCKTHO-KOHCTPYKTOPCKUX
U IPYTUX JOKYMEHTOB, BXOJSIIUX B COCTaB MPOEKTAa U CUCTEMY MHHOBAIIMOHHOTO
MEHEPKMEHTa; MpOo(eCcCHOHANU3M PYKOBOAHUTENS MPOEKTa W €ro KOMaHIbI;
HAyYHO-TEXHUUYECKUI TOTEHIMAT M KOHKYPEHTOCTOCOOHOCTh WHHOBAIMOHHOU
OpraHM3aliy; JOCTOBEPHOCTh BBIIIOJIHEHHBIX pAacyeToOB, CTENEHH pHUCKAa WU
3¢ (PEeKTUBHOCTH TMPOEKTa; KAUYeCTBO MEXaHW3Ma pa3pabOTKu W peaau3aiuu
IPOEKTa, BO3MOKHOCTH JIOCTUKEHUS TOCTABICHHBIX LIEIEH.

22. 3aTpaThl KOMIIAHUH, CBSI3aHHBIE C OCYILECTBICHUEM KalUTaIbHBIX BIIOKEHUH,
- 3TO:

A) JOJTOCPOYHBIE 3aTPAThI;

b) Tekymue 3aTpatsl;

B) HeT npaBWIBHOIO OTBETA.

23. Jlnsi Kako¥ IenW MPUMEHSIOTCS IMOKa3aTeau TPYIOEMKOCTh W3TOTOBJICHUS
W3EN1s B HOpMO-4acax U yAeJIbHAas MaTEpUATOEMKOCTb U3AEIUA?

A) IS MHXKEHEPHOI'O MPOTHO3UPOBAHUS,

B) mapameTpHuecKOi ONTHMH3AINH;

B) 171s o1ieHKHM TeXHOJOTHYHOCTH KOHCTPYKITUH.

24. Kaxkoii moka3arenb oTpaxkaeT 3(pGheKTHBHOCTh MHHOBAIIMOHHOTO MPOEKTa Ha
pETHOHAIBLHOM YpOBHE?

A) HapoIHOXO3SIHCTBEHHAsS IKOHOMHYECKas 3 (HEKTUBHOCTD;,
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B) kommepueckas

B) OromxkerHas.

25. Kakoe pemnieHne JOKEH MPUHATH AKCIEPT MO MHHOBAIIMOHHOMY IPOECKTY,
€ClIi aBTOPOM BIIEpBbIe CopmynupoBaHa M HaydyHO OOOCHOBaHa mpobiiema
HWCCcIeI0BaHU?

A) TpOEKT 3aciyKMBaeT 0€3yCIOBHOU MOIACPIKKH;

B) mpoekT MoXeT OBITh HOAEPIKaH;

B) mpoekT 3acayKHBaeT MOIICPIKKH.

26. Merton oTOOpa WHBECTUIIMOHHBIX TIPOEKTOB C TIOMOIIbIO KpPUTEPHEB
OCYILECTBIISAETCS:

A) TOJIBKO IO POU3BOJICTBEHHBIM KPUTEPHUSIM

b) TonpKko MO (PMHAHCOBBIM KPUTEPHUSIM

B) no BceMy nepeuHio KpuTepuen

27. VluBecTHIIMM Ha 3Tale BbIXOJa Ha PHIHOK HANPAaBIIICTCS Ha:
a) OIBITHO- KOHCTPYKTOPCKHE PaOOTHI

0) BHEAPEHYECKHUE PAOOTHI

B) OCBOCHHE IPOU3BOJICTBA

28. KanuransHbIe BIOXKEHHUS — 3TO CPEJICTBA, HAIIPABJICHHBIC HA:

A) nmproOpeTeHre 1 MOJEPHU3ALNIO OCHOBHBIX CPEJCTB

b) 3akynky 1OoporocTosinux u3ieanid, KOMIUIEKTYIOIIUX U 3alacHbIX YacTeu
B) nonosHeHre 000pOTHBIX CPENICTB

29. be3yOBITOYHOCTh MHHOBAIIMOHHOM JIEATEILHOCTH MPETyCMaTPHBAET:
A) BO3MeEIIIEHUE 3aTpaT

b) obecnieuenue 1eneBoil mpuOHLIH

B) nony4yenue MuHUMAaILHOM MPUOBLIN

30. PeanbpHbIC MHBECTHUIIMH BKIIOUAIOT B CEOS:

A) mpuoOpeTeHre BATIOTHI U IEHHBIX Oymar

b) mpuoOpeTeHune AparoieHHbIX METAIIJIOB U KaMHEH
B) npuoOpeTrenue cpecTB Npou3BOACTBA U 3€MITU

31. be3omacHOCTh HHHOBAIMOHHBIX BIIOKEHUH MPEIyCMaTPUBACT:
A) OTCYTCTBHE PUCKA MTOTEPH KanuTaia

b) nony4yenue npoueHTa u IMBUACHIA

B) yBenuuenue kanurana

32. Cpox OKynaeMOCTH UHHOBAIIUH 3aKaHYUBAETCS MOCIIE:
A) Hauana MmoJy4eHHUs BEIPYUKH OT peaau3aiuu

b) Bo3BpalleHus 3aTpaueHHbIX CPEICTBA

B) monnoro pacuera ¢ napTHepaMu U MOCTaBIIUKaAMH
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33. VHHOBammoHHAs HEOINPEACICHHOCTh M PUCKH IO CPABHEHHUIO C TaKOBBIMHU
pOoYHX OW3HEC-TPOIIECCOB:

A) BbIIIIE;

b) Hwmxe;

B) Hecousmepumsi;

[') Bce 3aBHCHT OT KOHKPETHBIX YCIOBHH.

34. MeroaoM OLIEHKH 3KOHOMHYECKOH 3((HEKTUBHOCTH HHBECTHIIMOHHBIX
MPOEKTOB MOKET OBITh:

A) MEeTOJl YUCTOTO TUCKOHTUPOBAHHOTO JOXO/A;

b) Meroxa nHIEKca TOXOAHOCTH M pEHTA0ETbHOCTH MPOEKTA;

B) Merton cpoka oKymaemocTy;

[') MeToa BHYTPEHHEW HOPMBI JOXOJHOCTH;

1) Meroxa pacyeTa TOYKUA O€3yOBITOYHOCTH MTPOEKTA.

35. Yem a1 BHEIIHEr0 MHBECTOpa SBJISICTCS ITOKa3arelb "IleHa COOCTBEHHOTO
kanuTama'?

A) HIKHHUM IIpeAeiIoM peHTa0eIbHOCTH;

b) rapanTueil Bo3BpaTa BIOKEHHBIX CPEACTB;

B) eauHCTBEHHBIM KpHUTEPHEM JJISI IPUHATHUS PEIICHUS O BIIOYKEHUU CPEJICTB.

36. Kakoii appextuBHOCTH yrnensieTcss HanOoblliee BHUMAHUE HA MUKPOYPOBHE?
A) HapOIHOXO3SUCTBEHHOM;

b) OromkeTHOM;

B) kommepueckoi.

37. K ucrounnkam (pMHaHCUPOBAHUSI MHHOBAIIMOHHOTO TTPOEKTa HE OTHOCSITCS:
A) coOCTBEeHHBIE CPECTBA;

b) o06opoTHbIe cpencTBa;

B) 3aemHble cpencTna;

[') cnoHcopckue cpeacTna.

38. Puck B MHHOBAaLIMOHHOMN AESITEIbHOCTH MOKET OBITh!
A) 4YHCTBIN;

b) cnekynsTUBHBI;

B) ckpbIThIi;

[') <¢uHaHCOBBIN.

39. Kako#t u3 »(pexToB XxapakTepuU3ylOT MOKA3aTeIu BIUSHUS WHHOBAIIUN Ha
OKpYXarolyto cpeay?

A) SKOHOMHYECKHH;

B) (¢uHaHCOBBII;

B) skosioruveckuii.
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40. BHenmpeHne HOBOTO TPOJYKTa OMpEACISIeTCS Kak paJuKaibHash WHHOBAITHS,
€CIIH:

A) o0XBaTbIBa€T TEXHOJOTMYECKHE U3MEHEHUS MPOAYKTA;

b) kacaerca WHCNOJB30BaHUS  YCOBEPIICHCTBOBAHHOTO  TEXHOJIOIMYECKOTO
MpoIIECCa;

B) npennonaraemas o6sacTh npUMEHEHMs, (QYHKIIMOHAIbHBIE XapaKTEPUCTHUKH,
KOHCTPYKTUBHBIE WM MCIOJIb30BAHHBIE MATEPUAIIBI 1 KOMIIOHEHTHI CYIIECTBEHHO
OTJIMYAIOTCS OT PaHEE UCIOIb30BAHHBIX MPOIYKTOB.

41. Kakoif TUIT ”HHOBAITMOHHOTO MOBEICHUS OMHMCHIBACTCS CICAYIOIINM 00pa3oMm:
""MaccoBoO€e MPOU3BOJICTBO HOBOTO MPOJIYKTA C OMEPEKEHUEM KOHKYPEHTOB 3a CUET
CEpUIHOCTHU TTPOU3BOACTBA U dPdekTa MacmTada"?

A) BHUOJICHTHBI;

b) mnarueHTHBI;

B) oakcrnepeHTHbIN;

[') KOMMyTaHTHBIM.

42. Kakoil Buj JUIEH3UM TMPEAINoJiaraeT TMOJHBIM OTKa3 JIMIEH3uapa OT
CaMOCTOATENLHOTO UCIIOJIb30BAHUS U300PETCHHUS:

A) HEUCKIIOUUTENbHAs JTUICH3US;

b) wuckiIounTenbHas JIUICH3US;

B) mnonHas nuueH3usl.

43. Yto OTHOCHUTCA K HOPMATHBHO-TIPABOBBIM (DaKTOpaM TOCYAapCTBEHHOTO
PETYIMPOBAaHNS] HHHOBAITMOHHOMN JACATEIHHOCTH:

A) pa3BUTHE PHIHOYHBIX OTHOIICHUIA;

b) conelicTBre pa3BUTHIO MHHOBAIIMOHHOW HHPPACTPYKTYPHI;

B) co3ganue GiaronpusATHOTO WHBECTHUIIMOHHOTO KJMMaTa B MHHOBAIIMOHHOM
chepe;

[') rapanTupoBaHME OXpaHbl MPaB W HHTEPECOB CYOBEKTOB WHHOBAIIMOHHOM
NeSATeTbHOCTH, B YAaCTHOCTH, OXPaHbl TaKWX HauOoee CYIIECTBEHHBIX s
pa3BUTHS WHHOBAIIMOHHOM JEATEILHOCTH TpaB, KaK MpaBa WHTEIUICKTYalbHOMN
COOCTBEHHOCTH.

47. @yHKIMHU TOCYyAapCTBa B MHHOBAIIMOHHOM cepe 3To:
A) aKKyMyJIMpOBaHUE CPEJICTB;

b) cTumynupoBaHvue MHHOBALUN;

B) xoopauHaiusi ”HHOBAIIMOHHOM JI€SITEILHOCTH;

[') mpaBoBoe obOecnieyeHue;

J1) xaapoBoe oOecrieueHue.

48. He saBisieTcsi OCHOBHBIM HAaIlpaBJICHUS TOCYAapCTBEHHOW HWHHOBAIIMOHHOMN
MTOJIUTUKU:
A) mommepkka  (QyHIAaMEHTaNbHBIX  WCCIICIOBAaHWUM,  HAMpaBICHHBIX  Ha

IIOJIyYEHHE PE3YyJIbTATOB, PEBOJIOIMOHU3UPYIOIINX HAYKY U TEXHHKY;
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b) npuoOpeTreHre HEOBEMIECTBICHHONW TEXHOJIOTHH B (hOpME TTATEHTOB, HOY-Xay,
TOPTOBBIX MApOK, MIPOTPAMM H T.JI.;

B) ¢unancupoBanue mnouckoBbix HUOKP nns co3manust HOBOW TEXHUKH H
TEXHOJIOTUU C ONEPEXKAIOIIUMH TEXHHUYECKMMH PEIICHUSAMHU JUISl MOCIEIYIOIIEH
nepesayu pe3yibTaToB B CPely MaTEPUAIbHOTO MPOU3BOJICTBA;

[') co3ganue 3akoHOJATENbHOW M MHGOPMAIIMOHHOM 0asbl, oOecreurBaroIiei
DKOHOMHYECKYI0 3aHMHTEPECOBAHHOCTh IPOU3BOAUTEIEH B  OCYIIECTBICHUU
VHHOBALIN.

49. T'ocymapcTBeHHAs] HHHOBAITMOHHAS TIOJTUTUKA — 3TO:

A) COBOKYMHOCTH JEWCTBUI OPraHOB TOCYJAPCTBEHHOTO YIPABICHUS, UMEIOIINX
ONPEAEIEHHYIO LIEJb, CPEJICTBA TOCTUKECHUS LIEIH;

b) ompenenenme  opraHamMM = rOCylapCcTBeHHOM — Biactu  P®  ueneit
WHHOBALIMOHHOM JI€ATEIILHOCTH,

B) ompenenenue opraHamMm ToCyJapCcTBeHHOM Bimactu P® wu  opranamu
rOCyJIapCTBEHHOM BIIAaCTH CyOBeKTOB P® 1ieneil MHHOBAIIMOHHOM CTpaTervu W
MEXaHU3MOB MOJACPKKHU MPUOPUTETHBIX HHHOBAILMOHHBIX ITPOTPAaMM U IPOEKTOB;
[') BBIOOpP Ha OCHOBE ydueTa Iejiel, COCTOSIHUS BHEIIHEH Cpeapl U MOTEHIIMasa
HAIpaBJICHU NMHHOBAIIMOHHOM JIESITEIIbHOCTH TOCYapCTBA.

50. Kakue crnemyet yunTeiBaTh (PaKTOPHI IPHU BEIOOPE MHHOBAI[MOHHBIX CTPATETHit?
A) @aktop pucka. OH mpeanosiaraeT 3HAHWE YPOBHS PUCKA, KOTOPHIN
OpraHU3als CUATAET MPUEMIIEMBIM I KaXKJ0T0 U3 NPUHUMAEMBIX PEIICHUM.

b) ®akrop 3HaHUS NPOLUIBIX CTPATETU U Pe3yJbTaTOB UX PUMEHEHHS.

B) ®aktop cTabUabHOCTH PYHKIMOHUPOBAHUS PEITPUATHS

[') ®akrop Bpemenu. K coxaneHuio, HEpeJKO XOPOILIUE HAEH TEpHeNH HeyAady
[OTOMY, YTO OBUIH MPENJIOKEHBI K OCYLIECTBICHUIO B HEMTOAXOIAINI MOMEHT.

J1) @akTop SKOHOMHUYECKOU CUTYyaIluu B CTPaHE

E) ®akrop peakiuu Ha BhagenbiieB. CTpaTernvyeckuil IUIaH pa3paldaThIBACTCS
MEHEeI)KepaMH OpraHu3alii, HO YaCTO aKIIMOHEPbI, 0€3yCIOBHO, MOT'YT OKa3bIBaTh
CUJIOBOE JIaBJICHUE HA €r0 U3MEHEHHUE.

51. OTHOCHUTENEHO BHYTPEHHEW Cpeibl MHHOBAIIMOHHAS CTPATETUS MOXKET OBITh:
IPOAYKTOBAS;

A) (dyHKUMOHANIbHAS;

b) pecypchas;

B) opranuzannoHHO-yIIpaBIeHYECKAS;

[') curyauuroHHas.

52. ®upmMmbl, 3aBOEBaBIIKE OOJBIINE JOJIU PhIHKA B OBICTPOPACTYIINX OTPACIAX
(«3BE3B1»), BEIOMPAIOT CTPATETHIO:

A) pocra;

b) cTpareruto orpaHMuYEHHOTO POCTA;

B) cTpareruto oTcedeHus JUIIHETO.
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53. Ilpu HacTymaTenbHOU CTPATETHH 3aTpaThl HA HOBOBBEICHUS:
A) BBICOKHE;

b) cpennue;

B) Huzkue.

54. OTHOCHUTENILHO BHEUTHEHN CpeJlbl HHHOBAIIMOHHAS CTPATET sl MOKET OBITh:
A) HacTynartelnbHas;

b) oboponurensHas;

B) apanTanumonHas;

I') curyauuroHHas.

55. Uto Takoe ctpaTerus?

A) cpeacTBO JOCTHXXEHUS LIEIIH;

b) neranbHbli 1U1aH JOCTUKEHUS LIETH;
B) KOHTpOJIb 32 XOIOM JOCTHKEHUS LIEIIH.

56. Kakas u3 (a3 ctparern4eckoro IiaHupOBaHUS SIBISIETCS HAMOOJIEe CIOKHOM?
A) bopMyIUpOBKa CTPATETUH;

b) npunanue crpareruu GopMmsl;

B) orienka u KOHTPOJIb.

57. BeHuypHbIii OU3HEC XapaKTEepPEeH JJIA:
A) KpymHBIX QHpM;

bB) cpennux dupwm;

B) wmansix ¢pupm.

58. lns  ¢dupM, OCHOBBIBAIOIIMX CBOI  JEATEIBHOCTh HA IPHUHIUIIAX
HIpEeaIPUHUMATEIbCKONH KOHKYPEHIIUU XapaKTepHa CTPATETHs .

A) HacTynaTelbHas;

b) obGoponurenbHas;

B) wumuTanuonHas.

59. Tlo oTHOIIEHUIO K MHHOBAIIMOHHOMY TPOIIECCY Pa3IHyalOT CIEAYIOIINE TUITHI
CTPATETUN Pa3BUTHSL:

A) BeHuypHasi;

B) OslcTporo Bo3BpaTa Kanmurania;

B) muddepenmmanus;

[') umuTanuoHHas.

60. MHHOBanMoOHHAs W BEHYYPHAsI HHBECTUIIMOHHBIE CTPATETUH COBITA IAIOT:
A) 1pu pa3paboTKe NMPUHIUITHAIBHON WHHOBAIIUH;

B) npu BHyTpuHUPMEHHOM BEHUYDE;

B) npu BeHUype COMPOBOKIACHUS;

I') npu pazpaboTke MOAUPUIUPYIOIICH HHHOBAIUH.
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61. Kakue w3 TepeuncIeHHBIX PHUCKOB HE XapaKTePHBI MJIi WHHOBAIMOHHOU
WHBECTULIMOHHOW CTpaTeruu?

A) CcTpaHOBOA;

b) HMHHOBAIMOHHBINH;

B) komMmepueckuii;

[') TeXHOJIOTHYECKHUH.

62. HeoOxoIuMbIM yCIIOBHEM YCHEIIHON peain3allii UMUTAIIMOHHOM CTpaTeruu
SIBIISICTCA:

A) ¢unaHcoBas MoIb PUPMBI-UHBECTOPA;

bB) ObIcTpoe OCBOCHUE pEeaATbHBIX HHBECTHUIUN;

B) »>ddexTuBHBIIT MapKeTHHT;

[') cerMeHTanus peIHKA.

63. [l *MUTAIIMOHHOW CTpaTern HE CBOMCTBEH:
A) WHHOBAIMOHHBIN PUCK;

B) TeXHOJOTUYECKUI PHUCK;

B) koMMepueckuii puck;

[') perynaspHbie pUCKH.

64. Kaxue pucku MUHUMHU3UPYET BEHUYpHAs CTPATErusi?
A) ¢duHaHCOBBIN;

B) TexHOJIOTHYECKUH;

B) Makpo’KOHOMHYECKHE;

[) wWHHOBAIMOHHEIC.

65. K ctparerun HUOKP otHOCHTCS:

A) Pacripenenenue Mexay cepamu yrpaBieHUS;
b) Pactipenenenue Mexay npoeKTaMu;

B) [IponykTOBO - pEIHOYHBII aCCOPTUMEHT.

A2. Bonpochbl o TeMmaM

1. Omnpenenute PyHKIMOHAIBHYIO CTPYKTYPY Hay4YHBIX KaJIpOB.

2. Kakue J0mKHOCTH BKJIIOYEHBl B HOMEHKJIATYpy HayUHbIX PAOOTHHUKOB.

3. Kakue JOMKHOCTH BKJIIOYEHBI B HOMEHKJIATYpy HAyYHO-TEXHHYECKOTO U
HAy4YHO-BCIIOMOTATEIBLHOTO NIepcoHana?

4. Kakue JOKHOCTH OTHOCSITCS K ITPOU3BOJICTBEHHOMY MEPCOHAITY?

5. Kakume A0mKHOCTH  OTHOCATCS K  aJIMHHUCTPATUBHO-XO3SWCTBEHHOMY
nepcoHainy?

6. Kakume GyHKIMM  BBINOJIHSIOT  KBaIM(UKAIMOHHBIE  XApAKTEPUCTUKU
paboTHuKa?

7. Ha3zoBure coctapisionne KBAIMPUKAITUOHHON XapaKTEPUCTUKHU paOOTHHUKA.
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8. Kakosa crenuduka ynpapieHus HayYHbIMU paOOTHUKaMU B MHHOBAI[MOHHOM
NpeanpusITUn?

9. Kakosa crienuguka ynpaBieHUs HayYHbIMU KOJUIEKTUBAMU B MHHOBAllMOHHOM
NpeaNpUsITAn?

10. KakxoBbl 0COOEHHOCTH OpPTraHU3alUU TPYAAa B UHHOBALMOHHOM MPEANPUATUHN?
11. Kakue tunsl paboudero rpaduka npuMEHUM K HAyYHBIM PaOOTHUKAM?

12. B yem cymurHocTh THOKOTO rpaduka padoTsi?

13. HazoBute npuuuHbI, yCyryosionme neperpy>KeHHOCTb.

14. B yeMm cOCTOUT MPUHLIMI ONTUMHU3ALMHU paboyero BpemMeHu Ditzenxayspa?

15. Kakue 3a7aun 1o3BOJSET pelaTb 00beIMHEHNE PAOOTHUKOB B IPYIIIIbI?

16. Kakue dakropsl BIus0T Ha 3PGHEKTUBHOCTH padOThI TPYIITBI pAOOTHUKOB?

17. Kakue nonoxxeHust BXoAT B [IoHsATHE «MHHOBALIMOHHBIN POEKT»?

18. B ueM 3akitouaeTcsi CyIIHOCTh HHHOBALIMOHHOTO MTPOeKTa?

19. Ha3oBuTe OCHOBHBIE 371€MEHTHI HHHOBALIMOHHOT'O IIPOEKTA.

20. Kakue uenu npecieayer GpopMUpOBaHNE HUHHOBALIMOHHBIX MPOEKTOB?

21. Ha30BUTE OCHOBHBIX YYaCTHUKOB HHHOBAIIMOHHOTO MPOEKTA.

22. Knaccuuuupyite MHHOBAIIMOHHBIE ITPOEKTHI 10 BPEMEHH.

23. Knaccuduuupyiite ”HHOBalIMOHHBIE IPOEKTHI 110 XapakTepy LeeH.

24. Knaccuuuupyite ”HHOBAlIMOHHBIE IPOEKTHI 110 TUITY HTHHOBALIUH.

25. Knaccuduuupyiite ”HHOBallMOHHBIE MTPOEKTHI IO YPOBHIO MPUHSATHSI PELLICHUM
u chep BIUSHUS.

26. Ha3oBuTe xapakTepHble 0COOEHHOCTH MCCIEA0BATEIBCKOTO MPOCKTA.

27. Ha3oBUTE OCHOBHBIE 3TAIbl HHHOBAIIMOHHOTO TIPOEKTA.

28. Kakue cBeieHHS COAepKATCS B AHHOTAIIMH K HHHOBAIIMOHHOMY MTPOEKTY?

29. Onpenenure coaep>kaHue CMETHl HHHOBAIIMOHHOTO MPOEKTA.

30. HazoBute crenupuyeckue HMHCTPYMEHTHI YMPABICHUS HWHHOBAIMOHHBIM
IPOEKTOM.

31. Ha3zoBuTe OCHOBHbIE MPUHLHUIIBI YIPABICHUS MHHOBALIMOHHBIMU MPOEKTaMHU.
32. C xakoi 1esblo MPOBOJUTCS SKCIEPTU3a MHHOBALIMOHHBIX MPOEKTOB?

33. KakoBsI npaBa 5KCHEPTOB MPH OLIEHKE MPOEKTOB?

34. Kak npoBOAUTCS dKCIIEPTHU3a MHHOBALIMOHHBIX MPOEKTOB B Poccun?

35. Kakue TpeOoBaHuUs MPEABIBISIOTCS K HAYYHOMY COJEP>KaHUIO TIPOEKTa?

36. Kak orieHrBaeTcst HayuyHasi HOBU3HA HCCIIEA0BATEIbCKOTO MPOEKTa?

37. Kak orieHMBaeTCsI HAyYHBIN MOTEHIIMAN aBTOPCKOTO KOJIICKTHBA?

38. B ueM cymHOCTh OaJITLHOM OIIEHKH TPOeKTa?

39. Kakue mokasaTeny y9uThIBAIOTCS TIPU 0TOOPE TMPOEKTOB ISl peaTu3aium?

40. B yem paznuuue MEXIy MOKa3aTeIsIMH «CPOK OKYNMaeMOCTH» H «IepUOJ
OKymaeMocTu»?

41. Kak paccuuTbiBaeTCs YUCTask TEKyIIasi CTOUMOCTh?

42. HazoBuTe  HampaBi€HUS W  NPUHIUINBI  OIEHKH  A((PEeKTUBHOCTH
MHHOBAIIMOHHBIX MPOEKTOB.

43. Kak onpenensieTcss MUHUMYM TTPUBEJEHHBIX 3aTpaT?

44. Kak ompezaensercs pacyeTHbIi CpPOK OKYMAaeMOCTH JIOMOJHUTENIbHBIX
WHBECTHUIINI B UHHOBAIUH?

45. Kak paccuntbiBaetcs Ko3QPuiimeHT cpaBHUTENbHON 3D PeKkTnBHOCTH?
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46. [lepeuncnure OCHOBHBIE BUIIBI AP heKTa.

47. B ueM CylIHOCTb METO/a MPUBEICHHBIX 3aTpaT?

48. [laliTe onpeeneHue noka3areis «Iepruoj OKyrmaeMOCTH.

49. B ueMm pasnuuue MOHATUN aOCOJMIOTHOTO U CpaBHUTENIbHOro »ddekra,
a0COJIFOTHOM M CpaBHUTENIbHOU 3P deKTUBHOCTU?

50. HazoBute cucremy Tmokasarejled Il OLEHKH OOIIe SKOHOMHYECKOMN
3¢ PEeKTUBHOCTH HHHOBAITUH.

51. KakoBO MOHATHE PUCKA B HHHOBALIMOHHOM €SI TEIIBHOCTH?

52. C 4yeM cCBsi3aHBI HEOIPEACICHHOCTH BO BHEIIHEH Cpele WHHOBAIMOHHOTO
peanpusiTus?

53. C ueM cBsI3aHBI HEOMPEIEICHHOCTH BO BHYTPEHHEH Cpelle WHHOBAIMOHHOTO
peanpusiTus?

54. Onpenenure dTanbl  (POPMATU30BAHHOTO ONMHUCAHUS HEONPEICICHHOCTH B
WHHOBAIIMOHHOM IpOIIECCE.

55. [lepeuncnure BUJIbI PUCKOB B MHHOBAIIMOHHOM JESITEIBHOCTH.

56. HazoBuTe rpyIibl METOIOB yIIPaBIICHUS PUCKAMH.

57. Ilepeuncnure METOIbI KOMITEHCAIIUUA PUCKOB.

58. [lepeuniciure METO/IbI pacIpeICICHUS PUCKOB.

59. [lepeuncnure METObI JTOKAIU3AIUU PUCKOB.

60. [lepeuniciure METOIBI yX0/a OT PUCKOB.

61. KakoBa poib rocymapcTsa B popMHUPOBAaHUHN HAYYHO-TEXHUYECKON TTOJIUTUKH B
WHyCTPUATBLHO PA3BUTHIX CTPAHAX.

62. Kakue ocaoBublie nporpammsl HUMOKP ¢unancupyer I'ocoromker CLIA.

63. Kakue ocnoBHbsie nporpammsel HUMOKP nomxen ¢punancupoBats I'ocOromkeT
Poccun.

64. Kakast oTpacib 3aKOHOATE€IbCTBA CTOMT B OCHOBE MPABOBOTO PETYIUPOBAHHUS
WHHOBAITMOHHOM JIEATEILHOCTH?

65. Kakue OTHOIIEHHS TIOJOXKEHbI B OCHOBY TIPaBOBOTO PETYIMPOBAHMS
WHHOBAIIMOHHOU JIEATEILHOCTH?

66. Kakue mpaBOOTHOIICHHS SIBJISIOTCS MPEAMETOM aBTOPCKOTO MpaBa’?

67. Onpenenure MOHATHE UHTEIUIEKTYaIbHOW COOCTBEHHOCTH.

68. Uto cocTaBisieT MaTrepuaIbHO-BEIIECTBEHHYIO OCHOBY WHTEUICKTYalbHON
coOCTBEHHOCTHU?

69. HazoBuTe OOBEKTHI WHTEUICKTYaJbHOH  COOCTBEHHOCTHM Ha  CTaJHH
(byHIaMEHTATBHBIX B TIOUCKOBBIX

70. uccieqoBaHui.

71. HazoBute OOBEKTHl HHTEIJICKTYaJIbHOM  COOCTBEHHOCTHM Ha  CTaJuu
MIPUKJIAHBIX UCCIENOBAHUM.

72. JlalitTe  mOHATHE  M300PETCHUI0O KAk  OOBEKTY  WHTEIJIEKTYaJlbHOU
COOCTBEHHOCTH.

73. HazoBuTe HOBbIE OOBEKTHI HHTEJUIEKTYaIbHON COOCTBEHHOCTH.

74. KakoBbl 0COOEHHOCTH TIPABOBOM 3aITUTHI HOBBIX 00bEKTOB MHTEIUIEKTYaTbHOM
coOCTBEHHOCTHU?

75. Kakumu  mokymeHTamMu  OQOPMIISIIOTCS  TpaBa HAa  HMHTEIUICKTYaIbHYIO

COOCTBEHHOCTBH?
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76. HazoBuTE OCHOBHBIE KPUTEPUU MTATEHTOCTIOCOOHOCTH.

77. JlaliTe ompeneneHUe JUIEH3UM HAa HWCIOJH30BAHNE WHTEIUIEKTYaIbHOM
COOCTBEHHOCTH.

78. Uto moapazyMeBaroT 1MoJi Hoy-xay?

baok B. 3aganusi peKOHCTPYKTHBHOIO YPOBHS («yMeTb»)

B1. IlucoMeHnHass padora

1. OcHOBHBIE acHeKThl CHCTEMa HWHHOBAI[MOHHOTO  MEHEKMEHTa Ha
NPEINPHUITHSX: CTPYKTYpa U ciocoObl POpMHUPOBAHUSI.
2. Metoapl NPUHATHS PEIICHUH Ha pa3HbIX ATAllax HHHOBAIIMOHHOTO TIpoIlecca.
3. O6mme QakTopbl, OKa3bIBAIOIINE BIUSHUE HA CIOXHOCTh pa3pabOTKU U
peanu3anuy COBPEMEHHBIX TIPOEKTOB?
4. Metoapl OTIICHKU MTPOEKTOB, MX XapaKTEPUCTHKH.

5. OtnuuuTeNnbHBIC TPU3HAKK HHHOBAIIMOHHOTO MTPOCKTA.

6. O6mue (akTophl, OKa3bIBAIOIINE BIHUSHUE HA CIOXKHOCTH Pa3pabOTKH U

peanu3anuyu COBPEMEHHBIX HHHOBAIIMOHHBIX TPOCKTOB

7. MeTomsl OIICHKA HMHHOBAIIMOHHBIX MTPOEKTOB, HX KPATKHE XapaKTEPUCTUKA
8. BapuaHTHI cTpareruu s ooecrniedeHust TuaepcTBa GUPMBI Ha PHIHKE
9. Ormenka 3 deKTHBHOCTH HHHOBAIIMM, X KpaTKas XapaKTEePUCTHKA.
10. OcHOBHBIE MPUHITUIIBI OLIEHKH MHHOBAIIMOHHOTO MPOEKTa

B2. Temaruka pedepatoB

1. TIpoekTHOE ymnpaBlieHHE HHHOBAIIMOHHOM JIEATEITLHOCTBIO.

2. Metonpl OIGHKM | BbIOOpa ONTHUMAJIBHOTO BapHaHTa WHHOBAIMOHHOTO
ITPOEKTA.

HoBble TEXHONIOTrMM COLMAIBHOTO YIIPABJICHHUS.

MHHOBanMOHHOE YNIPaBJIEHUE IEPCOHATIOM.

Oco0eHHOCTH yTpaBiieHUs TEPCOHAIOM B MHHOBAITMOHHBIX OPraHU3aIIMAX.
[IpuHsATHE pElIEHNH B UHHOBAllHOHHOM MEHEI)KMEHTE.

[TepcoHa1 ”THHOBALIMOHHOW OPTaHU3ALUH.

MHHOBalIMOHHBIN MEHEIPKMEHT B KaJpOBOil padoTe.

NHHOBanMOHHAA IEATEIIbHOCTh HA IPEANPUSITUU.

10 OpranuzaiinoHabie (GOPMBbI YIPABICHUS] HHHOBAIIHOHHOMN JESTEIBHOCTHIO
11. YnpaBiieHue nepcoHajioM B MajoM OM3HECE U MPEANPHUHUMATEIbCTBE.

©Co~N ko

B3. TemaTuka npe3eHTanmi

[TyTu npuBnedYeHrs UHBECTULIUN B MHHOBAIMOHHYIO Cepy.
MHHOBaIuu B cOIMaIbHOM cdepe.

CoumanbHO-?KOHOMUYECKHE 11U HAYYHBIX UCCIIEIOBaHUIA U pa3paboToK.
DKCIEePTU3a NHHOBAIMOHHBIX MTPOEKTOB.

HcTouHrky pUHAHCUPOBAHUS HAYKW U MHHOBALIH.

abrowpdE
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6. Omnenka 5>(QQeKTUBHOCTH  3aTpaT Ha  Hay4dHble  MCCIENOBaHUS U
pa3paboTKH.

7. Pe3ynpTaTUBHOCTh HHHOBALIMOHHOW AESTEIbHOCTH.

8. Pomp (yHKIMOHANBHO-CTOMMOCTHOIO aHajlW3a B YIPaBICHUM KaueCTBOM;
HOBOH NMPOTYKIIHH.

9. HMHHOBaIMOHHOE MPEITPUHUMATEIBCTBO.

10. CoBpemMeHHbIE HHHOBAIIMH HA PHIHKE 00pa30BaTENIbHBIX YCIYT.

11. Ponp TeXHONApKOB B COBPEMEHHOMN 3KOHOMUKE.

12. Masnble UHHOBAIIMOHHBIE (PUPMBI M UX POJIb B IKOHOMHUKE.

13. [IpuMeHeHue SKCTIEPTHHIX OIICHOK B YIPABICHUN PUCKAMHU.

14. KonmmyecTBeHHbIE ~ METOJABl ~ AHAJIM3a  PHUCKOB B HMHHOBAlMOHHOM

JACATCIIBHOCTH.

Baok C. 3aganus npaKTHKOOPHEHTHPOBAHHOTO YPOBHS ISl
JHATHOCTUPOBAHUA C(POPMHUPOBAHHOCTH KOMIIETCHIMH («BJIAAETDH))

C1. Keiic-3a1aun

Curyanus 1: «[IpuHATHE MHHOBAIMOHHOTO PelIeHUs 00 OTKPBITHH
pecTopaHa

Kommanust «TelcTus» BIIAAEET CEThIO PECTOPAHOB B Tropojae Mockae.
«Ten-cTn3» 3aHMMaeT NOCTATOYHO CHJIBHBIE IO3WIMHM HA PBIHKE W YCIICIIHO
3aHUMAETCsl PECTOpaHHBIM On3HecoM yxe 6 set. KoMmmanust cokycrupoBaia CBOIO
JESATENPHOCTh B CPEIHEN HUIIE — CPEIHETO pa3Mepa PeCTOpPaHbl, €BPOIEUCKas U
pycckas kyxHs, mrat 40-50 demoBek, noOpoTHas oOcTraHOBKa, B cpeaHeM 70
I0CaI0uHbIX MecT. JIBa pectopana «TercTrusy» pacrionaoKeHbl B CIAJbHBIX PAOHAX
Ha IOro-3anane n 3amage Mocksel, a oguH Ha CagoBoM Kombie. bBoabmmHCTBO
OJIF0/T TOTOBUTCS U3 CBEXKUX BHICOKOKAYECTBEHHBIX MPOJAYKTOB, HUMEETCS IITUPOKHIA
BBIOOpP CHUPTHBIX HAMHUTKOB. lleHBI B pecTopaHax KOMITAHMM YCTaHOBJICHBI Ha
CpPEIHEM CTOJIMYHOM YPOBHE M COCTABJISIFOT 32 Y>KUH Npuoan3uteasrHo 50 y. e. Ha
YEIIOBEKA.

HeoOxoaumo OTMETUTh, 4YTO Yy pecTopaHoB «TelcTusy» NpakTUYECKU
OTCYTCTBYET €rHas cTuin3anus. O0ImM sSBIIeTCS UHTEPhEP MOMEIEHUM, MEHIO
u 1ieHbl. He nmeercs Takke 0COObIX KOHKYPEHTHBIX MPEUMYIIIECTB, BBIJCISIOMINX
ATy CETh U3 UKCJIa MHOTOYHMCICHHBIX PECTOPAHOB MTOI00HOTO YPOBHSI.

[leneBoil pBIHOK KOMMIAHUM «TEWCTHU3» — 3TO JIKOAU C JOCTATKOM BBIIIE
CPEOHET0, JOCTATOYHO KOHCEPBATUBHBIC M0 MOBEICHUIO, HE HOBATOPHI, KEJTAOIIUE
CIIOKOMHO 0TO00eaTh WM OTYXXMHATh B YIOTHOM artmocdepe, HE MPHUIAIOIIHE
3HAYMMOT'0 BHUMAHUS aHTYPa)xy U MPECTUKHOCTU 3aBElICHUS. B OCHOBHOM 3TO
MOCTOSIHHBIC TIOCETHTENIM, YJ/IOBJICTBOPCHHBIE KauyeCTBOM OOCITY)KMBaHUS U
MIPOKMBAIOIIHE WK paboTarolye B pailoHaX MECTOTIONOKEHHS PeCTOPAHOB.

Kommanust «TeicTuz» — 3T0 4acTHBIN ceMeiHblld Ou3Hec. B kommaHum Het
CHeualbHOW MapKETUHIOBOW CiIykObl. Bee mpoiBrkeHre ITpOyKTa MPOUCXOIUT
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no ynpomeHHoil ATL-cxeme: peknama B CHEUATM3UPOBAHHBIX >KypHaJIAX,
(OKENTBIX CTPAHMIIAX» U PECTOPAHHBIX BBIBECKAX.

Jlo HacToslero BpeMEHM KOMIIAHHMA He pa3palaThiBajla KaKyko-IM00
CTpaTeruio Ha Oyyliee U COOTBETCTBEHHO HE MMEJIa MAPKETUHIOBOM MIPOrpaMMBl
Ha Ommkaimue ronapl. OnHako B 2001 r. y xommnanuu «TeHCTH3» MOSBUIUCH
3HAYUTENIbHbIE HE3aIUIaHUPOBAHHbIE (PMHAHCOBBIE CPEICTBA B CBA3M C OYEHb
YIA4YHON PBIHOYHOW KOHBIOKTYPOU. PyKOBOACTBO KOMIIAHMM pacCMaTpUBajIO TpU
aNbTEPHATUBBI:

* OTKPBITh HOBBIA PECTOPAH;

* OTKPBITh OUCTPO;

* OTJIOKUTh UHBECTULIUU.

Hcexons W3 mpeapiaylero omnblTa M TEKYIIEW PBIHOYHOM CHUTYallMM MOYKHO
CIIPOTHO3UPOBATh TOJOBYIO TOXOJIHOCTh Ka)K10M albTEPHATUBBI.

M3BeCTHO TaKke, YTO CpeAHUE rOJOBBIE PACXObl HA COACPIKAHUE PECTOpaHa,
BKJIIOYAsl apeH/IHYIO IUIAaTy, COCTaBISIOT 756 ThIC. y. €. B ciiyyae OJaronpusiTHON
PBIHOYHON cUTyaluu. B ciyyae HEy1ayHOro roga pacxojbl cocTaBisiioT 540 ThIC.
y. €.

Jlonst pacxoJoB B ciiydyae OTKpbITHSL Ouctpo cocrasisier 60 % ot oOuieit
CYMMBI J0XO/la M NPAKTUYECKH HE BAPBUPYETCS B 3aBUCUMOCTH OT PBIHOYHOM
KOHBIOKTYPBI.

Bonpocel u 3a0anus

1. Ilpumute pemieHue 1O BBHIOOPY OJHOM M3 aJIbTEPHATHUB, MOJb3YACH
METOJOM IIPUHSATHSI PELICHUH B YCIOBUAX MOJHOW HEONPEIEIEHHOCTH.

2. PyKOBOJACTBO ~ KOMIAHWHM  PEIIWIO  MPOBECTH  JIOTIOJHHUTEIHHBIC
MAapKETHHIOBBIE HCCIEIOBAHUSA M IMPUILIO K MHEHHUIO, 4YTO BEpPOSATHOCTH
HACTYTUICHUs] OJIaronpusTHON PBHIHOYHOW cutTyaruu coctaBisier 70 %. Ilpumure
pelieHre B HOBBIX YCIOBHMSX M ONPENEINUTE II0KA3aTelb SHTPONMH JaHHOIO
WHHOBAI[MOHHOTO PEILICHUS.

3. bonee riybokue ncciaenoBaHUs MOKa3alH, YTO BEPOSITHOCTh HACTYIUICHUS
OJIaronpuATHON PHIHOYHOW CUTYyaIluu JUIsl pecTopaHa W OUCTpo pasznuyHa. s
HOBOI'O pecTOopaHa BEPOSATHOCTb HACTYIUICHUS OJAaronpusiTHOW pPHIHOYHOMN
cutyaruu coctaBimsier 65 %, a mis 6uctpo — 80 %. Ilpumure pemenue B
COOTBETCTBHUM C HOBOM MH(pOpMAIIUE.

4. Ilogymaiite, Kakue AOMOJIHUTENbHbIE (DAKTOPHI MOBIUSIOT HAa MPUHSATHE
penieHust komnanuu « TelcTus)» 00 HHBECTUPOBAHUH.

Curyauus 2: «Tpancpopmanus CoixkrbiBKapckoro JIIIK u3
TEXHOJIOTMYECKOro ayTrcaiepa B nepeaoBy Gpupmy»

B nawane 1990-x rr. no3unuu ChIKTHIBKAPCKOTO JIECOMPOMBIIIUIEHHOTO
komriekca (JITTK) MoxHO OBLIO OXapakTepu30BaTh Kak CTAOWIIbHBIE, HO JAJIEKO
HEe nepcnekTuBHble. HomeHkiatypa BbIIyCKaeMOl MPOAYKIMU CBOAUIACH K

nujoMarepuaiaM, BTOPOCOPTHOW Oymare [jisi OTEYeCTBEHHOW mosmrpadum,
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JIEIeBBIM 000sIM U TyajeTHOM Oymare. TexHudyeckoe OCHAIllEHUE MPOU3BOJICTBA
COOTBETCTBOBAJIO  TPEeOOBAaHUSM  BBIIICHA3BAaHHOW  MPOAYKLHMH,  KOTOpas
BBIITyCKaJach MO rOCyJapCTBEHHBIM 3aKa3aM, a paboure Moyqyalid CTaOUIbHYIO
3apabOTHYIO IJIATy...

B Takom coctosiuuu JITIK «BcTpeTun» peiHOUHBIE pedopMbl Hadana 1990-x
IT.

[lepBoe, ¢ ueM cToskHYJI0Ch pyKOBOACTBO ChikThiBKapckoro JIIK, sto yka3
0 mpuBaTu3anuu. PemieHune Hago OBLIO MPUHUMATh B CPOUYHOM MOPSIKE: WIH
PUBATU3HPOBATHCA CAMUM, WJIH KAATh, IOKA MPUBATU3UPYET KTO-TO CO CTOPOHBI.
ChIKTBIBKapIIaM MpeJiaraid MpUBaTU3UPOBATHCS MO YacTsSIM, TO €CTh pa3IpoOUThH
npou3BoaAcTBO. HO pyKOBOJICTBO MHTYUTHUBHO MOYYBCTBOBAJIO, KaK TPYIHO OyJeT
JIOTOBApUBATHCA C OBIBIIMMH COOCTBEHHBIMH TMOIPA3ACICHUSIMH, €CJIM OHU CTAaHYT
CaMOCTOSITENIbHBIMU (pUpMaMH ¢ COOCTBEHHBIMH MHTEPECAMU U aMOUIIUSIMH.

B pe3synbrate pemmiv npUBaTU3UPOBATHCS CaMU M IEJNBIM HPEANPUITHEM.
Ho ocraBanack eme onHa mnpobiemMa — KOJJIEKTUB, KOTOPBIH MpeBpaTHCA B
COOOIIECTBO MEJIKMX COOCTBEHHUKOB, CIIOCOOHBIX B JIFOOOH MOMEHT MPOJIaTh CBOU
aKuuu J1Io00My, KTO JacT Xopollyto 1eHy. Yacts akumii ymyctunu — okoso 25 %
VIITM B 3amajHbie (POHJIbI, TOCYAapCcTBeHHbIN nakeT (15 %) Kymwia aBcTpuiickas
koMmnaHusa. OIHAKO KOHTPOJBHBIA MAaKET OCTalCsi B pyKaxX HCHOJHHUTEIBHOTO
PYKOBOJICTBA KOMITAHUH, YTO [TO3BOJIMIIO TOII-MEHEDKEPAM 3aHSTh IISATh U3 JIEBITH
MecT B CoBeTe AupeKTopoB. MIMeHHO 3Ta KOMaHAa MocTaBuiia repea co0oil HOBYIO
1eJIb — IPEBPATUTh ayTcaiiepa B JIHJIepa OTPACIIH.

Hosblie neaun

B navane 1990-x rr. BHyTpeHHUH CIIPOC PE3KO yNall, a HA MUPOBOM PBIHKE W3
Bcero accoprumenta JIIIK crmpocoM mosb3oBanach Julllb LEUI003a. K KOHIYY
1994 r. mupoBbI€ 1IeHBI Ha ATy MPOJIYKIHIO BO3POCIH MOYTH B J[Ba pa3a, 4eM U
pemmiIo BocnoJib30BaTbesi pykoBoaAcTBO ChikThiBKapckoro JIIIK. OnHako BEIpyUYKy
NyCTUIM HE Ha YJOBJIETBOPEHUE E€KEMHUHYTHBIX HHTEPECOB BKIIAJIUMKOB U
pabouux, a MUCMOIb30Balu cTparerndecku. CpeacTBa MONUIM HAa MOJICPHHU3AIUIO
npousBojicTBa. HoBble OymarojenarenbHble MAIIUHBI JIaTd  BO3MOKHOCTh
MOCJIEIOBATEIHLHO TIEPEOPUEHTUPOBATHCS HAa HOBYID HOMEHKIIATYpPY, UYTO OBLIO
MPOJUKTOBAHO pPBHIHKOM. KommaHusi cTanma NpOU3BOIUTH Ta3eTHYI Oymary,
YHaKOBKY MIOp-TIAK JJII MOJIOYHBIX NMPOAYKTOB W TOI-JailHEp (NMOBEPXHOCTHBIN
cioit rodgportapsl). Jlo TOro MOMEHTA 3T HUIIM ObUTH MOJTHOCTBIO OKKYITHUPOBAHBI
3anagHbIMU TPOU3BOAUTENSIMA. DYpHBIM POCT KOMIBIOTEPHOW M OPITEXHHUKHU
cripoBoIupoBai Oym Ha oducHyro Oymary BBICOKOro KaudecTBa. KommaHus
HAYMHAET U €€ MPOU3BOJICTBO.

B uenom ObUI0 3amIaHUPOBAHO CEMb HWHHOBAlMOHHBIX MPOEKTOB,
OCHOBAaHHBIX Ha MOJIEPHHU3AIIMU TMPOU3BOJCTBA, UYTO TPEOOBAIO 3HAYMTEIHHBIX
uaBectuiuid. B 1996 r. CeikteiBkapckuii JIIIK nosiydaeT cBsi3aHHBIM KpeauT
DkcuMmbOaHKa MO/ MPAaBUTEIbCTBEHHBIC TapaHTHH. B pe3ynbrare peKOHCTPYKITUU
JIIK cran mepBeiM 1O BHITyCKy odcetHort Oymaru (35 % poccuiickoro
pou3BOCTBA) U Oenomy Tomn-naitHepy (45-50 %), TpeTbuM MO Ta3eTHON Oymare

(15 %). Beimyck oduchoit 6ymaru — 10 % poinka. BakHbIM sBIsieTcst TOT (HakT,
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YTO COBPEMEHHOE O0OpYyIOBAaHUE IMO3BOJIMIIO CHAENATh MPOU3BOJACTBO THOKUM U
MEHSTh ACCOPTUMEHT B 3aBUCUMOCTH OT TEKYLIETO Ccrpoca.

Hpyrum HarpaBJICHUEM MHHOBALIMOHHOU JESTEIIBHOCTH cTana
peopraHusanys CUCTEMbl YIpPABJIEHUS Mpou3BoAcTBOM. IIpoBenn peBusumio
MaTepUaIbHBIX IEHHOCTEH, JHMKBUAMPOBAIN BCE IPOMEKYTOUHBIE CKJIAIbI,
KOMIIBIOTEPU3UPOBAIN CUCTEMY JIOTMCTUKH. HempoduiabHble Npou3BOACTBA U
CJ1y>kObl OBUIN BBIJIEJICHBI B OTJEJIBHBIE MTOAPA3/ICICHHUS.

OObeMbl TMPOM3BOJACTBA POCIH, H3ACPKKH CHWXAIACh, HO OCTaBajach
HEpEeIIeHHOM ellle 0JfHa 3a/1aya — CTaOUIBHOCTh TOCTABOK CHIPbS.

JuBepcuuranus

Hecmotpss Ha TO uyto Poccusi BiajeeT 4YETBEPTHIO MHUPOBBIX 3aI1aCcOB
JPEBECUHBI, NTepepadaThIBAIOIINM MPEANPUATHIM HE XBaTaeT ChIpbd. Jlesio B TOM,
4TO 3a ToJpl peopM 3aroTOBUTENbHAA UH(PACTPYKTypa oKazaiach MPAKTUUECKU
paspymenHoi. CeiktbiBKapekuit  JIIIK  pemun  nuBepcuduiripoBaTh  CBOIO
JESATENIbHOCTh M CO3/aj JOYEpPHIOI KOMIIAHHWIO, OOBEIMHUBIIYIO HECKOJBKO
Pa3pO3HEHHBIX «THOHYIUX» JIECIPOMXO030B. bBIIM BBIJENEHBI CpeACTBa Ha
npuoOpeTeHrne HOBOM COBPEMEHHON TEXHUKH, OPTraHU3aIMI0 CKJIa/10B U MPOKIAIKY
HOBBIX JIECOBO3HBIX J10opor. Takum oOpazom, y Komiuiekca nosiBuiics OCTOSTHHBIN
UCTOYHUK CBHIPbsl, a Y JIECOPOMXO030B — rapaHTHUpoBaHHbIN cObIT. KoHeuHas 1esnpb
pykoBojctBa JIIIK — 310 100 %-Hoe camoobecnieueHre ChIpbeM.

KonkypenTHasi ctrpaTerus

B 1998 r. 00beMbl BbiTycka OyMaKHOM poayKuuu coctaBuin 440 TeIC. T, a B
1999 r. — yxe 510 Teic. T. [IprueM ycmex ObLT JHOCTHTHYT HE TOJBKO 3a CYET
pe3koro HapamuBaHus skcnoprta. CJIIIK BeiOpan crparteruto 50 Ha 50, To ecThb
50 % nmpoaykiuu — Ha BHENTHUHN PHIHOK U 50 — HA BHyTpeHHUH. 1 3TO B TO Bpems,
Korja mociie kpusuca 1998 r. OGONBIIMHCTBO POCCHMCKUX MPOU3BOAMUTENEH
IIEPEOPUECHTUPOBAIIUCH HA CTABLIMM ITPUBIIEKATEIILHBIM MUPOBOW PBIHOK. Tereps,
KOTJJa KOHKYPEHTBI CTaparoTCs BEPHYTh YTPAUYCHHBIX POCCUMCKUX MOKyMNaTeIen ¢
MOMOIIBI0 HU3KHUX II€H, MOCJIEIHHE MPEANOYUTAIOT HUMETh JIeJI0 C HaJEKHbIM
naptHepoM B Jule CoikThiBKapckoro JITTK.

Ha MHpOBOM pbIHKE KOMIIaHHUSI UMEET MO OJIHOMY MOCTOSIHHOMY HapTHEPY B
KKJIOM PEruoHe M TMOJIb3yeTCs OOJIBIIUM aBTOPUTETOM, TAaK KaK MPOMYKIIUS
OTBEYaeT BceM TpeboBaHusM u cepTuduimponana mo 1ISO-9000.

VYcneniHasi MHHOBAIIMOHHAS JIEATEILHOCTh MPUBENa K TOMY, YTO KOMITaHUS
npeBpaTHyiacb M3 OTCTAJOro XO3sicTBa B NEPENOBYI0 (upMy, C KOTOpOM
MPEANOYUTAIOT HUMETh JEJIO0 HE TOJbKO KpYMHEHIIue OTEYECTBEHHBIC, HO U
3anajHble KomnaHuu. PerTabenbHoCTh nmpou3BoAcTBa B 1999 r. nocturna 41,9 %;
yuctas npudsute CJIIIK B 1999 r. cocraBuia 25 MaH 10J171., 9TO B 4 pasza OoJibiie
nokazarens 1998 r., a emie B 1997 r. npeanpusitue umeno okojio 20 MIH JOJUI.
yObITKOB... B 1999 1. 00beM wuHBecTuiMii coctaBuia 948 muiH pyb. a B TUTaHe
2000 r. uaBecTuIMu B pazButue coctaBuiau 1,260 mapx pyo.
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Bonpocwt u 3a0anun

1. Yto mocmy>Kuio NpeAnocbuIkoi K ycrnexy nHHoBaui Ha CJITIK?

2. CmonienupyiTe Apyrue BO3MOXHBIE BAapUAHTHI BBIXOJA MPEAIPUITHS W3
KpHU3uca.

3. UHHOBaniuu B Kakoi H3 o00JacTeil, Mo-BalleMy, CTaJd peHaroluuM
daktopom pocta CJITIK?

Curyauus 3: «Bbixoa koMnanuu ,,®*“ Ha HOBbIH PHIHOK KOBaHOI Medem»

B 2000 r. poccutickas kommnanus «®» — nporu3BOAUTEIb KOBAHOM MPOAYKLUN
— [OCTaBMJIA Tepesl co0oi HOBbIE cTparernueckue nenu. Crenuanu3upoBaBIIasics
JI0 3TOrO Ha MPOM3BOACTBE KOBaHbIX HM3AENud s (acajgoB 3/aHUM, PELIETOK,
cazioBoil Mebenu, komnanus «®y» pemnia BIATH HA PHIHOK KOBaHOM MeOenu Jist
noma. C 3ToM LeNblo B IITATHOE paciicaHue Obljla BHECEHA JOJKHOCTh AUPEKTOpPa
10 MapKETUHTY, Ha KOTOPOTO BO3JIarajuch OoJplive Haaex pl. CrienuaaucT ObLl
IpUTJIALEH U3BHE, TaK KaK COOCTBEHHBIE KaJpbhl HE MMENN NMPO(eCcCHOHATBHBIX
3HaHUU B 00JaCTU MapKETHHTA.

XapakTepucTUKa KOMIAaHUHU «D»

[IpaBoBoe monoxxkeHre — OOIIECTBO C OrPAHUYEHHON OTBETCTBEHHOCTHIO.
Cdepa nesaTenpHOCTH — HAIMOHATIbHASI POCCUNCKAs KOMIIAHUS.

XapakTep cOOCTBEHHOCTH — YacTHasl.

MectononoxxeHue riaBHOro oduca u JIEeMOHCTPAIIMOHHOTO 3aja — MOCKBa,
®dpyH3eHcKas Ha0epexHas, 1edapkajep.

[Ipon3BoACTBEHHBIE MOIIHOCTH — HEOOJbIIONW 3aBoj moj MockBoil Ha 60
pabouyux MecCT; JOCTaTOYHO CTapoe 00Opy/IOBaHUE, KOTOPOE, OJIHAKO, B CHIIY
0COOEHHOCTEM TEXHOJIOTHYECKOTO IPOoIlecca MO3BOJISIET MPOU3BOIUT MPOAYKIIHIO,
HE YCTYMArollyl0 B KauyeCTBE 3alagHbIM 00pasilaM; B KaueCTBE IOCTABIIMKOB
ChIPbSl BBICTYMAIOT CTAOMJIBHBIE MAPTHEPHI C BBHICOKOW CTEMEHBIO HAJIEKHOCTH;
MPOU3BOJCTBO  SABJISETCS TMOKMM U TO3BOJSIET B paMKax  €IMHOTO
TEXHOJIOTUYECKOT0 IIUKIIA MPOU3BOAUTH IIUPOKUIN CIIEKTP MPOIYKIIHUH.

[Ipoaykuus — BO3MOXKHO HM3FOTOBJIEHUE KOBAHBIX W3JEIHNA PA3IUYHOTO
HA3HAYEHUS: OT YIMYHBIX (DOHAPEN U OKOHHBIX PEUIETOK J0 CaJ0BOM M TOMAIIHEH
MeOenu; BCsl KoBaHasi MeOellb U3TOTaBIIMBACTCS C BBICOKOH J10JIeH pydHOTO Tpya,
Omarogapsi ueMy JM3ailH W pa3Mephl KOBAHBIX U3JCIUNA TPAKTUYECKU HE
OTpaHUYCHBbI; BCSI MeOeNb SIBISETCS TMOJHOM, a HE TMOJOW; IIBETOBas ramma
HACUMTHIBACT 9 YCTOMUYMBBIX I[BETOB (UEpHBIN, O€mblii, PO30BBIN, OCKEBBIN,
KOpUYHEBBIM, OpOH3a, MeJlb, OJIOBO, CTAPUHHOE 30JI0TO); CPOKH HCIOJHEHUS
CTaHIAPTHOTO KOMILJIEKTa criayibHu — 20 THEH.

MapKeTUHTI — 10 HacTOSIIEr0 BPEMEHHU BCS MApPKETHUHIOBAsl AESTEIbHOCTH
CBOAWJIACH K peKJIaMe TPOAyKIMA B KypHane «Mebenp». Kommanus He
CETMEHTHpOBaja  pbIHOK u  He  nuddepeHnupoBana  MOKyMaTese.
[IpenocTaBisiuch CKUAKA Ha CymMMy 3aka3a. KoBaHble U3Aenus MpOU3BOAUINCH B

paMKax yCTaHOBJICHHBIX 06pa3u013, d MHINBUJYAJIbHBIC 3aKa3bl HC IPUHUMAJINCD.
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[IpunsiB pemieHne O BBIXOJE HA pPBHIHOK JOMAIIHEW KOBaHOW MeOenH,
KoMIaHusi «P» CTOIKHYJIACh C HOBBIMH KOHKYPEHTHBIMH YCJIOBUSIMU.

Ha MockoBckom pbiHKe KoBaHOW MeOenun k 2000 r. mosSBUIUCH JBa
OCHOBHBIX Jujepa — kommnanus Media Strom u ceTh MarasuHoB «JloMuHO», Te
Ha TIOCTOSHHOM OCHOBE OblIa TpeJAcTaBiIeHA MPOAYKIHUS  (PaHIy3CKUX
MPOU3BOJIUTEIICH KOBAaHON MeOeu.

Media Strom

['peueckas ¢upma Media Strom umeer 30-netHroro ucroputo. B 1976 r.
KOMITaHHSI BIIEPBBIE pa3palaThIBAET OPTOIMEIWYECKHE MaTpachl M CTAHOBUTCS
Benymeil ¢upmoit B I'penmu mo ux mpomsBoactBy. B 1980 r. Media Strom
BBIXOJIUT HA PBIHOK IPOU3BOJUTENEH CHMAIEH M C YCHEXOM BBIMYCKAET CEPUIO
«OJIETBIX» KpOBaTEH. K 2000r. KOMIIaHUSA UMeeT oduImanbHOe
MPEACTaBUTENbCTBO B MOCKBE U ceTh cajloHOB (4 marazuHa B MockBe, 1 — B
Cankr-IletepOypre, 2 — B ExarepunOypre, 1 — B /InenponerpoBcke). B camonax
MPEACTABICHbl JEPEBSAHHBIE M KOBAaHbIE TapHUTYpPbl, BCE KPOBaTU HMEIOT
OpPTOIEINYECKYIO OCHOBY.

KoBanast mebenb mpeacTaBieHa B TpeX LIBETaX — YEpHBIM, OpoH3a, Melb.
KpoBatu nmerot pasmep 1,60 x 1,80. Bes mebens — nonas. Llensl BappupyroTCs B
3aBUCUMOCTH OT CJIOKHOCTH Jin3aitHa (Bcero okoisio 10 oOpa3ios).

«JloMuHO»

B cetm wmaraszumHoB «J/loMuHO» mTpeacTaBiIeHA MPOMYKIUS (PPAHITY3CKAX
MPOU3BOJIUTENICH KOBaHOM MeOenu. Mojenu crnajeH WJCHTUYHBI MPOAYKIUU
Media Strom, HO mnpogarorcs 0e3 pemerok u martpacoB. Ilokynarens cam
noaOupaeT pelmeTku MW MaTpackl y JApyrux mnpousBoguteneil. Mebenb
mpeayiaraeTcsl B TpeX I[BETax — YepHbIH, OpoH3a, Meas. KpoBaTu UMEIOT pa3mMepsl
1,60 x 1,80 u 1,80 x 1,80. Bcs mebens — monasi. Llensl BapbupyloTCs B
3aBHCHMOCTH OT CJIOKHOCTH JIM3aiiHa (BCero okoJjio 7 006pasios) (Tabdum. 2.1.7).

Bonpocwt u 3a0anusn

1. llonymaiiTe, 4YTO MOTJIO TOCIY)XHTh MPEANOChUIKAMH K MPUHATHIO
YIIPABJICHYECKOTO PELICHUS O BBIXOAE KOMIAHUU «D» Ha HOBBIA PBIHOK.

2. Uctionp3yiite Metonq SWOT-ananusa uisi TPOTHO3MPOBAHUS — ycIiexa
JJAaHHOW MHHOBAIMHU, UMEsI B BUJly OTpaHUYEHUE (PUHAHCOBBIX PECYPCOB (PUPMHBI.

3. CMopenupyiTe CUTyallrio, KOTJa Bac MPUTIIACKHIN HAa HOBYIO JOJKHOCTH
JUPEKTOpa MO MApPKETHUHTY, W Bbl BCTAJU TMepe] HEOOXOIUMOCThIO pa3pabOTKu
HOBOM MAapKETHHIOBOW MporpaMmmbl 1jii (Gupmbl. Yaenutre oco0oe BHUMaHUE
MO3ULIHOHUPOBAHUIO MTPOAYKIIMU U OITPEICIICHUIO LIEJIEBBIX PHIHKOB.

Curyauus 4: «Crpareruss maccoBoii kacromuzanuu. Honda Motor Co., Ltd.»
Kpamkas ungpopmayus

Ipe3udenm u ucnoaHUMENbHbIU OUPEKMOP... ... ... ..... Takeo Fukui
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L1000 OCHOBAHUS ... ... oo v e e eeeae e e 1 948

OMmpacnw ..........ccoeeeennn .. ...Aemomobunecmpoenue

LIpoOyKmol U YCAY2U .. coveev v v, MoOmoyukel, agmomoobunu,
9Hep200bopydosanue

Coepa OCSAMENBHOCTU ... ... v v e e aan aen aan onn ... MEIHCOYHAPOOHAA
KOMNAHUS

Konuuecmeo zanamoix.............cccoceeeeeeeeevenennn ... 137 827 uenogex (mapm
2005 2.)

Konuuecmeo douepnux xomnanui ... .....................319 (mapm 2005 2.)

Muccusi KOMIaHuM

«...Ilpeanaratb MpOIYKTHI, TEXHOJOTUU M YCIYTH, AETAIONINE KU3Hb JIOACH
Jy4lle ¥ OJHOBPEMEHHO CIIOCOOCTBYIOIIME Pa3BUTHUIO 00IIecTBa B 1enoM. CBoei
LENbI0 MBI CTaBUM pAa3BUTHUE TEXHOJOTMM, oOOecrneunBaromux O€30MacHyl Hu
HKOJIOTUYECKYI0 MOOMJIBHOCTHY. MA€0oJoruss KOMMIAHMM CTPOUTCS Ha Tpex
npunuunax (The Three Joys): ymoBonbcTBHE OT MOKYHIKH, YIOBOJBCTBUE OT
POAaKU, YJOBOJIBCTBUE OT CO3UIAHUSI.

Crparerusi pa3Burusi

Honda nefictByer Ha ocHoBe monsatusi glocalization (ryiokanuzaiusi), 4To
O3HAYaeT «IEHUCTBYH Trno0ambHO, HO AyMail MecTHO». JlaHHas cTparerus
OpeanosaraeT  TPAaHCHAIIMOHATHU3AIMIO  JIEATEIbHOCTH W HCIOJB30BaHUE
IJI00ATBHOU CTPATETUH Pa3BUTHS OJHOBPEMEHHO C aJamnTanueil K KOHKPETHBIM
YCIIOBHUSIM PETHOHAIBHBIX PHIHKOB.

JIst peanu3aiuy JTaHHOW CTPATETHU OPTaHU3AIMOHHAS CTPYKTypa KOMITAHUU
MOCTPOEHA TaKUM 00pa3oM, UTO JEHEHTPAIN3YeTCS HE TOJIbKO TPOU3BOICTBECHHAS
u cowiToBast ¢pyHkiuu, HO U R&D. Ilpoaykius He TonbKO Tpou3BoauTcs Ha 124
3aBojlax B 28 cCTpaHax, HO U pa3pabarTbiBaeTCsi Ha JIOKAIbHBIX PBIHKAX
noTpeOIeHUS.

Mopens «Fit Ariay mns Anonun npousBogutcs B Taumange, «CR-Vy» ms
CeBepHoit AMepuku pou3BoAUTCS B BenmukoOputanum.

Crparterusi npou3BojaCTBa

Ha mnpousBoactBe wucnonszyercs cucrema «Green Factory», koropas
npeamnosiaraeT  0€30TXOJHOE  MPOU3BOJCTBO,  BBICOKYIO  DKOJOTUYHOCTH
UCIIOJB3YEMbIX MaTEpUaJOB U ChIPbS, a TaKXke TMOJIHYI0 POOOTH3ALNIO
MPOU3BOJICTBEHHOTO TIpoIlecca M COKpalleHue sHepro3arpar. [logoOHas cuctema
BHEJIPSICTCSI HE TOJIBKO Ha SIMOHCKHUX 3aBOJIaX, HO U B riodanbHOM Macitabe. Tak,
aBTOMOOMJIECTPOUTENIbHBIM 3aBOj] B BenukoOpuTaHuu, TPOU3BOIAIIUM MOJETH
«Civicy u «CR-Vy» nns EBpomnet u CIIIA, momHOCTHIO COOTBETCTBYET TPEOOBAHMSIM
«Green Factory» u B 2004 r. noctur mourHocTd B 250 ThIC. aBTOMOOMIIEH B rO/I.

OCHOBHOM CTpaTernueckon 3aaaveit kommnanun Honda siBiasiercst qocTrkeHue
YPOBHSI THOKOCTHU TIPOM3BOJICTBA, MO3BOJISIONIETO MEePEHATAKUBATH MPOU3BOJICTBO
Ha BBIITYCK HOBBIX MOJIEJICH B CPOKH, TUKTyeMble PHIHKOM. [lom00HBIC yCHIus B

MEpPBYI0 OdYepe/lb HAMpaBleHbl Ha TMOCTpOeHWEe IUIaThOpMbl IJis Tepexoja
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KOMIIAaHUM HAa MAacCCOBYIO KaCTOMM3AIIMIO0, TO €CTh Ha MAacCOBOE IPOU3BOJICTBO
0a30BBIX MOJENECH U TOCISAYIONIYIO aJalTaliio UX IMOJ KaKIOro KOHKPETHOTO
notpebuTens. Takas cucrema yXe BBEJEHA B MOAPA3CICHUAX MO MPOU3BOICTBY
MOTOITMKJIOB MU YaCTUYHO arpoOrpoBaHa B BBIITYCKE aBTOMOOMIICH.

NHHOBAaNMOHHASA 1€ATEIbHOCTD

Kommnanuss Honda nosunmonupyer cebsi Kak TEXHOJIOTMYECKOTO Jujepa B
00J1aCTH TIPOIYKTOBBIX W TEXHOJOTUYECKHX WHHOBAIMA. OCHOBHOW CTPYKTYPHOM
enunuuen spugerca mnoapasaencHue «The Research Lab», B koTopoe BxomsT
CJIEAYIOIINE HAYYHO-UCCIIEI0OBATEIbCKNAE LIEHTPHI:

» «Wako Research Center» — ¢dyHIaMeHTalbHBIE HCCIEAOBAaHUS B 00JacTU
AIIEKTPOHUKH, OMOTEXHOJIOTUU M HOBBIX MaTepUasoB;

* «Asaka R&D Center» — mnpuKIamHbIE HCCICIOBAaHUS H pa3paboTka
MOTOIIMKJIOB;

» «Wako R&D Center» — pa3paboTka nu3aiiHa aBTOMOOUIICH U MOTOITUKIIOB;

* «Tochigi R&D Center» — R&D-aBTomoOuIei;

 «Asaka Higashi R&D Center» — wuccienoBanus u pazpaboTka
HEProo0Opy0BaAHHUS.

3a npeaenamu SAnonun komnanuss Honda umeer HayuyHO-UCCIIEI0BATEIBCKHE
IEHTPHl B OCHOBHBIX PETHOHAX MPOM3BOJICTBA U MpoJax aBTomMoOumieit: Taumans,
Kuraii, BenukoOputanus, I'epmanus, Utanus.

JocTrkeHnust

Cepbe3Hblil TEXHOJOTMYECKUN MPOPBIB ObLI clenaH kommnaHnueil B 1996 r.,
Korja ObUT TpencTaBlieH NepBbli B Mupe pobor-rymaHonsr «ASIMO» ¢
aBTOHOMHOM MOOUJILHOM cucTeMOil. Pa3paboTka JaHHOIO MPOYyKTa HA4Yallach €Iie
B 1986 r. YcoBepieHcTBOBaHHAsI MOjieNib ObuTa TpensioskeHa poiHky B 2000 1., a
3areM B 2002 r. Honda 3asBisier 0 CO3JaHUM HMCKYCCTBEHHOTO WHTEIIJICKTA,
MO3BOJIAIOIIET0 pOOOTY MOHUMATD S3bIK )KECTOB M HE3aBHCHMO OTBEYATh Ha HETO.
[lear xoMmaHuu — co3gaTh poOOTa, KOTOPHIA OYJET «.HACTOSAIUM MapTHEPOM
YEJIOBEKaY.

B 2003 r. xomnanus yupeawsia HccienoBaTeabckuii WHCTUTYT Honda
Research Institute (HRI) nns mpoBenenust dbyHmamMeHTAIBHBIX HCCIEIOBAaHUN B
00JIaCTH CO3/1aHUsd UCKYCCTBEHHOro pazyma. MHCTUTYT MMeeT Hay4dHble 0a3bl Ha
teppuropun Anonuu, ['epmanun n CIIA. B 3amaun HOBOW OpraHM3aliMy BXOJIHUT
TaKKe pa3padoTKa HOBBIX YJIbTPAJIErKMX MATEpUAJIOB M  KaTalu3aTOpOB
HMCKYCCTBEHHBIX HE(DTSIHBIX KJICTOK.

YupasJieHue npoaakamu

B 2004 r. y xomnanuu aeiicrBoBanio noutu 200 nuiepoB, 0OecrieunBaoIInX
poAaky, MOCIerapaHTUHOE 00CITy)KUBaHUE U MHPOPMAIIMOHHOE 0OecTieueHHe.

CoObrToBBIe novepHue kKommanuu HaxoxasTcss B EBpome, CIIIA u HOxnoit
Azun. Kommanus cobupaercss Takke co37aTb HHTETPUPOBAHHBIA LEHTP IO
npogaxkaM u o0ciyxuBanuto B Kurae.

B 70-x rtr. mpomuioro Beka, KOTJa Mpojaxa aBTOMOOWied B SmoHum
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OCYILECTBISIACH B OCHOBHOM 4epe3 KOMMHUBOSKEpOB, komrnanusd Honda ogHoi u3
MEePBBIX co3/ana cBOW amiepckyto cetb. C 1978 mo 1985 r. 06110 BBIACIEHO TpU
OCHOBHbIE Tpynibl nuiepoB — Verno, Clio u Primo. B 2001 r. Honda yupexnaer
cobiToBOe  moxapaszneneHue Japan Regional Sales Operations, koTopoe
HEHTPAIU30BAaHHO OCYIIECTBISIET COBIT BCEX aCCOPTUMEHTHBIX Trpynmn. Ha
TEppUTOPHUH SIOHUM B TOM ke rogay oOpa30BaHO MapKETUHIOBOE IMOApa3/ICICHHE
Honda Motorcycle Japan, nedarenbHOCTh KOTOPOro c(poKycHpoBaHa HA MAPKETHUHTE
MOTOIMKJIETHON TTPOTYKITHH.

DONpIIMHCTBO ~ €BPONEHMCKUX  AWIEPOB  JEUCTBYIOT MO  NPUHLUITY

WHTETPUPOBAHHBIX  «showrooms», TA€  TOTCHIHAIBHBIM  IOKYHATEIsIM
MPEIOCTABISACTCS BO3MOXKHOCTh IMOCMOTPETh, MNPOTECTUPOBATH W COBEPLIUTH
MOKYTIKY BCETO aCCOPTUMEHTA MOTOLIMKJIOB, aBTOMOOUIEN 151

sHeproobopynoBanus. IloTpebuteneit Takke 3HAKOMSIT C  MOCJIEAHUMU
MHHOBAlIUSIMM KOMIIAHUM M TpU HEOOXOJUMOCTH MPOBOJAT CBOEOOpa3HOE
o0yueHHue TEXHOJOTUHU UCIOIb30BaHUS TOBapa.

Kaxnapli  aBTOMOOMIBHBINM  guiep Kommanun Honda B SnoHun
crienManu3upyercs Ha cBoeil mporpamme. Hampumep, rpynna Green Dealerships
MPOJBUTAET KOHIEMIMIO »JKoJoruu, a jgwiepsl Rainbow Dealerships —
0€30I1acCHOCTb JBUKEHUS U IKCILTyaTalluu.

B 2001 r. kommanust Honda yupenuna HOBy10 nouepHioro komrnanuio Honda
Motorcycle Co., Ltd., koTopas npencraBiisieT co00i HHTETPUPOBAHHYIO COBITOBYIO
(bupmy Mo peanuzali MOTOLUMKIIOB Ha TeppuTopun Anonuu. Llenbio ee co3nanus
ObLIO TOBBIIEHHE 3()PEKTUBHOCTU padOTHI MOAPA3JEIEHUS O MPOU3BOACTBY
MOTOLIMKJIOB.

HoBas nouepHsis komnanus o0beuHUIa B cede Tpu onToBele (pupMbl Honda
Nirin Higashi-Nihon Co., Ltd., Honda Nirin Chubu Co., Ltd-u Honda Nirin
Nishi-Nihon Co., Ltd. Kommanuum Takxe OBUIM JICIETHPOBaHbI  (PYHKIIHH
JlenaprameHTa poAax MOTOLIMKIIOB.

HoBas xommaHus cTtajna OCyIIECTBIATh Takue (PYHKIMHU, KaK TUTAHUPOBAHUE
aCCOPTMMEHTa, MAapKETHUHI, MPOJBUKEHHUE HOBOM MPOAYKIMH, COBIT BCETO
aCCOPTHMMEHTa MOTOIIMKIIOB, CO3/IaHUE U OOCITYKMUBAaHUE MMOCTOSHHOMN KIMEHTCKOM
0a3pl. B xauecTBe OCHOBHOW CTpPATErMUECKOW JTUHUU PA3BUTHUS KOMMAHUM Oblia
BbIOpaHa MHHOBALIMOHHAs CTpaTErus MacCOBOM Kac-TOMaTH3allMu Kak Hauboisee
KOHKYPEHTOCTIOCOOHOM Ha PhIHKE MOTOLUKIIOB (puc. 2.1.5).

BbLIM BHECEHBI ClIEAYIOIINE OPraHU3allMOHHbIE N3MEHEHUS:

1. 14 COBITOBBIX LIEHTPOB, MNPUHAIIESKAIUX OBIBIIUM TPEM ONTOBBIM
dbupmam, mpeoOpaszoBanbl B ueThipe nentpa (Tokyo, Nagoya, Osaka and Fukuoka);

2. BCSI CUCTEMa 3aKa30B U MH(GOPMALIMOHHOTO 00CITYyKMBaHUS KIMEHTOB Oblia
LEHTpaJIn30BaHa B paMKax JAByX 1eHTpoB («Motorcycle Order Receiving Center» u
«Parts Order Receiving Center») u mpeoOpa3oBaHa B 2JIEKTPOHHBIN GopMmar;

3. CyLIECTBOBABIIME J0 HOBOBBEICHHUS JI€BATH LEHTPOB JIOTUCTUKU ObUIH
npeobpa3oBaHbl B TpPU LEHTPa, KOTOpble CTald paboTaTh HAMPSIMYIO C
MAaTEPUHCKON KOMITAHUEH.

B HOBOI1 KOMITaHUM 3aHATO 0KOJIO 600 YeoBeK.
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Harnda (nocne 2001 71.) Fanda (oo 2001 1.}
PerioHansHoe yNpagneHwe PervoHansHoe ynpagneHve
Npoaxamue (Hnosna) npooaskand {Ano-ua)
L MoapazaensHne NEaHEpORaHKE L CHMTOROS MOAPAZaeneHHe
PHEMMOHANEHBH CNSRBALMIA e OTOUMENBI=
buases-mNaHMpoBaAHWS MpoogsrxkeHne
YhpaeneHHe npoaasasi Muanyposarwe
MoToLHENE AOMPHUCTOWPOERHWS
Japan Co., Ltd =MoToLMKENBI=
L (3 xoMmnadun 14 ueHTpoe)
ArcTpubieoTope (26)
L | AucTpubeoTops (26)

Puc. 2.1.5. Epum-mu:-\u-l B AHAAHS CHETEMBI CDBITA AMOTOUWHEADE A0 H NOCAR
OMHCAHHOND HOBOBEEATHHA

Oprann3annMoHHas CTPYKTypa

Bo riiaBe komnanuu ctout CoBET JUPEKTOPOB, COCTOAIMMI U3 21 nupexkropa
U emle 2 BHEIHUX IupekTopoB. OH OTBeuaeT 3a I100aJbHOE CTPATErHuecKoe
yIpaBJIE€HUE KOMIIAHUEH.

CoBeT KOPIOPATUBHBIX ayIUTOPOB HACUUTHIBAET 6 ayIUTOPOB, B TOM 4YHuCie 3
BHEIIHUX. B COOTBETCTBMM C ayIWTOPCKOW TOJUTHKOM KOMITAHHM KaKIbIU
ayIUTOpP OCYIIECTBISAET YIPABICHUECKUN AyIUT IEATENbHOCTH wWieHOB (CoBera
JTAPEKTOPOB.

[IpaBnenne cocrout w3 10 HUCHONHUTENBHBIX JUPEKTOPOB M SBISETCS
BBICIIMM UCIIOJIHUTEJIBHBIM OPraHOM KOMITAHUH.

KoMrianust mMeer 6 pErMoHajIbHBIX JEMAPTAMEHTOB, KOOPAMHHUPYIOLIUX
NEATEIbHOCTh KOMIIAHMHM B Pa3iIM4YHBIX pEruoHax. PykoBomurenn 3TUX
JICTIApTaMEHTOB HAXOIATCSA B NPSIMOM IIOAYMHEHUM IIPABIICHUS W PELIAIOT BCE
CTPAaTErM4eCKUE BOIPOCH HANPAMYK) C YJICHAMH IIPABJICHMs, KypUPYIOLIMMHU
COOTBETCTBEHHBIE PETMOHAJIBHBIE 1ENIaPTAMEHTHI.

[lenTpanbHble  CIyXObl ~ SBISAIOTCA  KOOPAMHHUPYIOIIMM  OPraHOM U
BBIICIISIIOTCS. MO BaXXHEHWIIMM  OOJacTsAM  yOpaBJICHUS:  KOPIOPATUBHOE
IJJAHUPOBAHUE, YIPABJICHUE KAaueCTBOM M HWHHOBALMAMHU, DPAa3BUTHE BBICOKHUX
TEXHOJOTUWA. Y KOMIIAaHMM HMEKTCS 4 NPOU3BOJACTBEHHO-XO35MCTBEHHBIX
MOAPA3AECIEHUSA, BBIACIECHHBIX IO MPOAYKTOBOMY MPHHIMUITY: IPOU3BOJCTBO
MOTOITMKJIOB, aBTOMOOMJIEH, SHEProo0OpyI0BaHUsI U 3aracHbIX yacTed. Kaxaomy
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112




Kak otmeuanocs panee, ynpaieHue R&D ocymectBisiercss aBymst
nouepHruMu komnanusamu. Jlouepuss komnanus Honda R&D Co., Ltd-orBeuaer 3a
npoayktoBele R&D, a Honda Engineering Co., Ltd. — 3aR&D B o6nactu
TexHojorui (puc. 2.1.6).

Bonpocwt u 3a0anus

1. Ha ocHoBe wuH(pOpMaluu, MNPUBEAECHHON B CHUTyallMH, a TaKXe C
UCIIOJIb30BaHUEM O(PHIMAIFHOTO caiiTa kommaHuu www.honda.com gokaxure,
YTO OJWH W3 BeAylIUX aBToMoOmiectpoutenei Amonumnm kommanusi Honda
AKTUBHO HCIIOJIB3YeT CTPAaTErui0 MacCcoOBOM KacTOMHU3a-UMM B  00JIacTh
IIPOU3BOICTBA MOTOLMKIIOB.

2.B 2004-2005rr. xommanus Honda mnpemioxuna peIHKY OYEpPEIHYIO
HOBMHKY. OJTO aBTOMOOWIb s jrobutene  cobak. IllectumecTtHas
«Honda-WOW» orinuaercss MHHHMATIOPHBIMH M 3aHUMAIOIIMMHU OYEHb MaJlo
MecTa B  Ca&JIOHE CHACHBAIMHU.  3aJHEE  CHJACHBE  MAIIMHBI  MOJXKET
TpaHC(OPMHUPOBATECS B TPAHCHOPTHBIM KOHTEHHEp Uil COOAKU CpeAHHX U
KPYNHbIX pa3mepoB. IluTomiua, oTiauuaromierocss HeOOJBIIMMH TabapUTaMH,
MO’KHO ITIOMECTUTh B CBO€0Opa3Hblil cobaunii «0apadok» Ha MpUOOPHON NaHeNu.
Ero Mo>xHO 3aKkpbITh (KpBILIKaA CAEIaHa U3 IPOIycKarole Bo3ayx TkaHu). Kpome
TOr0, IPEIyCMOTPEH NEPCOHAIBbHBIM OTBOJ KOHIUIMOHEpa, 4TOOBI cobake He
ObUTO XKapko. Y MoOIu(UIIMPOBAHHONW MOJENTU MOJ cAenaH u3 jaepeBa. CucreMy
CHA0XEHMsI TOIUIMBOM pa3padOTUMKHU MPEAYCMOTPENIH B pPa3HbIX BapUaHTaX —
AIEKTPUUYECKYIO, Ta30BYI0 U OeH3MHOBYI0. OIIEHUTE MOTEHIIMAN JaHHOW HOBUHKHU
JUISL  POCCHICKOTO  pblHKAa U pa3paboTaliTe CTpaTEerui0  MpPOABUKEHUS
«Honda-WOW» Ha pplHOK MOCKBBI.

Curyanmus 5: «Nidan Holding Limited — cTpaTerusi HHHOBATUBHOTO POCTa»

Komnanus

['pynna Nidan, ocHoBanHass B 1998 r., 3aHMMaeT ueTBEpTOE MECTO Ha
CoKOBOM pbIHKE. IlepBoe MecTo B 3TOM peHTHHTe 3aHUMaeT «JleGemsHCKuiy,
Janee CIenyroT nertepoyprekas kommanus «Myaton» 1 Wimm-Bill-Dann.

Homnsa Nidan Ha o011epoccuiickoM peIHKE cocTaBisieT okoJio 17,5 % (B 2004 t.
ee nons cocraBmsuia 17,3 %). B MockBe Nidan npunamnexur 16,3 %. B
CubupckoM permoHe KOMIIaHMSI 3aHHMMAET IEpPBOEC MECTO Ha PBIHKE COKOB (B
HoBocubupcke — 62,5 %). «Most CeMbsi» BXOIUT B TPOUKY JTHAUPYIOMIUX COKOBBIX
opennoB. Emy npunannexut 13,5 % poccuilckoro pelHKa COKOB.

B rpynmy BXomsT 3aBojabl 1O MPOU3BOJCTBY COKOB B IlogMocKkoBbe,
HoBocubupcke u ¢umuanst B MockBe, Hopocubupcke, Cankrt-lIletepOypre,
ExarepunOypre, PocrtoBe-na-Jlony, Kazanu, Hwxaem Hosropoge, Camape u
Boponexe. IIpoaykuuss komnanuu skcnoptupyercs B Mongasuro, bemopyccuro,
VYkpauny, Kazaxcran, ['py3uto, Apmenuto, Monronuto. OcHoBHbIE Mapku — «Mos
Cembsi», «UYemrmmon», «Caprice», Hamutku Ha ocHoBe 100 % coka «Jlal»,
xonoaHbIN Yait «Caprice Teay.

[To mapTHepckomMy nmoroBopy ¢ kommnanuen Pepsi Co paznuBaroTCsi COKH MO/
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mapkoii «Tropicana», a Pepsi Co ocymiecTBiseT AUCTPUOYLHUIO COKOBOM
MPOAYKIMU B KJIIOUYEBBIX peruoHax P®. Kpome Toro, B cocTtaB IpyIIbl BXOAUT
OusHec-HampaBieHue «J/leBemonMeHT U puTeill»y, chOpMHpPOBAHHOE IS
CTPOUTEIBCTBA M YIpaBICHUS CEThbI0O OOBEKTOB PO3HUYHOM TOPTrOBIM B
CubupckoM peruoHe.

O6opot rpynnsl coctaBuia B 2004 r. 235 mau gomn. (B 2002 r. — 60 mun
JTOJIIL.).

XOJIAUHIOBOM KOMITAHMEN TPYNIIBI SBISETCS 3aperucTpupoBanHas Ha Kumpe
Nidan Holding Limited, xotopas Buameer Bcemu aktuBamu ['K Nidan.
Axunonepamu Nidan Holding Limited siBisitorest Nidan LLC ([denasap, CIHIA) u
Texin LLC (Texac, CIIIA). Ux moms B Nidan Holding Limited cocrtaBuser
COOTBETCTBEHHO 54 u 46 %.

JlunepaMyu KOMITAHUM SIBIISIFOTCSA:

* Omck — OO0 «Hemnuon OMCK»;

» Apxanrenbck — OO0 «IuAn»;

* Tromens — «TromMeHbp Arpomanny;

* Kpacnosipck, Upkyrckas ob6aacts u Peciy6nmka Xakacust — OOO «Bwuacy;

* BmaguBoctok — OO0 «YemmnuoH-/1B»;

* bumkexk — OO0 «Forestery;

» Kazaxcrad — TOO «Onrek»;

* HuxneBaprosek — 3A0 «OnBens»;

* [Iepmp — OO0 «CMHUT»;

* Cypryt — OO0 «Axsa-Tpeiiny»;

a Takxke ropoma Tomck, Owmck, KemepoBo, HoBokysneuk, PecrnyOmnmka
bypsTus, ropoja SkyTck, Yura, MaranaH, IOxHo-CaxanuHck,
[Ierponasnosck-Kamuarckuii, Bnaguoctok — OO0 «BoCTOYHBI KOHTUHEHT.

Crparerus

CrparernueckumMu  (pakTopamMu ycliexa KOMIIAHUU SBJSIOTCS BBICOKOE
KaueCTBO MPOAYKIMH, aKTUBHAs HWHHOBAIIMOHHAs TOJIMTUKA, [OCTOSIHHOE
U3Y4YeHHUE U TECTUPOBAHUE PBIHKA, IPOdecCuoHaIbHOE 00CTYKUBAHUE U CO3/ITaHUE
MOCTOSTHHOW 0a3bl KJIIMEHTOB.

KonkypenTtHasi ctpareruss Nidan cTaBUT CBOEH IEJIbIO YBEIUYUTH JOJIO Ha
poiHKe 10 20 % yxe B OimKaieM rofy.

KauecTBo

Kommaaust moctpomna 3(QGEeKTUBHYI0 CHCTEMY VIPaBJICHHS KadeCTBOM
npoaykiuu (TQC). JlanHas cucTeMa OCHOBaHA Ha KOHTPOJIE Ka4eCTBa CHIPHS CIIe
Ha BXOJIC B NIPOM3BOJICTBCHHBIA IMPOIIECC, YTO IMO3BOJISAET 3HAYUTEIBHO CHUXKATh
KOJIMYECTBO JIe(heKTOB HA BBIXOJIC.

Ha 3aBomax Nidan o00pasmpl BKYCOB KaKIOW TPOU3BEIACHHON MapTUU
CPaBHUBAIOT C JTaJlOHAMH, KOTOpbIE 12 MecsIeB HaxXOASTCs B CHEIUAIBLHOM
XpaHWIUIEe — «ApXuBE BKYCOB». TakuMm oOpa3oM TMOJACPKUBACTCS €IMHBINA
BHYTPHUKOPIIOPATUBHBIN CTAaHIAPT KaYECTBA MIPOYKITUH.

B 2005r. OOO «Hupan-®ync» u OO0 «Hunpan-I'poce»  Obuin
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cepruduiupoBansl Ha cooTBercTBHEe TpedoBanusM XACCIL. XACCII — sto
CHCTEMa yMpaBIEHHUS MPOU3BOJACTBOM, OCHOBaHHAsI HA MPEIYNPEkKIACHUN OMINOOK
U TPEIBUACHWM PHUCKOB TIPU TPOU3BOJCTBE MPOMYKIIMH, TO3BOJSIONIAS
rapaHTHUPOBaTh 0E30MaCHOCTh COKOB, HEKTAPOB M COKOCOCpXkA-IIUX HAIUTKOB
TUTSL TIOTPEOUTENEH.

HUcropusi pasButus

B cenrs6pe 1998 r. Obul OTKpBHIT mepBbli 3aBoj kKommaHuu Nidan B
HoBocubupcke. Haunnaetcst pa3nuB ynakoBok oobemoMm 1 1. B gexabpe 1999 r.
Obla 3amylleHa JIMHMS IO Pa3jiMBy ABYXJUTPOBBIX ynakoBok. Becnoir 2000 r.
IIPOBOAWIICS 3aIlyCK IOPLUMOHHOM JIMHUU COKOB. BTOpOM 1eX mo pasiiMBy COKOB
3apadotan B 2001 r.

B wutone 2003 r. B 1. KotenpbHukn MOCKOBCKON o00yiacTu OBLI MOCTPOEH
KPYIIHEHIIUN U caMblii COBPEMEHHBIN B EBpoIIe 3aBOJ1 110 ITPOU3BOACTBY COKOBOU
OPOAYKIMH, KOTOPBIN paboTaeT B KpyIJoCyTOUYHOM pexkuMme. [IponsBoacTBeHHas
mwomanb 3aBoaa coctaBiser 20 000 kB. M. Ha kaxmod nuHUM pa3iauBaroT
paznmuuHble 00beMbl Tpoaykiuu: coku — 0,2; 0,3; 0,5; 1; 1,5u2m; 6e3aIKoroabHbIe
Hanutkn — 0,2; 1; 1,5u2n. 3aBoj OCHAIllEH CaMbIM COBPEMEHHBIM
BBICOKOTEXHOJIOTMUHBIM 0o0opynoBaHueM. Ha TeppuTopum 3aBoga HaxoIuTCs
KPYIHBIN CKJIaJCKOM KoMmIuieke momaapio 10 000 KB. M, EMKOCTbIO XpaHEHUS A0
15mma 1. Ha  Teppuropus  IpOU3BOACTBEHHO-CKJIAJCKOTO  KOMILIEKCA
pacnoJiaraeTcs J1adopaTopusi 1 HAyYHO-HCCIE0BATENbCKUAN LEHTP.

B OKTSI0pe 2004 r. KOMITaHUA «Hupan-Oync» pelLIeHueM
OOILIECTBEHHO-3KCIIEPTHOTO coBeTa CMOTpPOB «JIyummne B MockBey», «Jlydmmue B
Poccum», «Jlyumme B IlommockoBbe» (Poccuiickuii (oHA 3amuThl paB
notpebuteneit u MockoBckuii (GoHA 3alUTHl TpaB MoTpeduTesnei) Obuia
HarpaxjaeHa  JUIUIOMOM  «3a  aKTMBHOE ydacThe B (OPMUPOBAHUU
UBUJIM30BAaHHOT'O IOTPEOUTEIBCKOTO phIHKa B Poccumy.

B 2004-2005rr. Openng «Mosi cembsi» pemeHueM HeszaBucumoro
skcrnepTHoro cosera npuszHaercss CYITEPBPEH/IOM.

ACCOPTMMEHTHAA MOJMTHKA M CTPYKTYPa KOPIOPATHBHOIO OpeHaa

B nHomeHknaTypy mpoaykiuuu cokoBoro 6m3zHeca Nidan BxonasT ciemyromniue
ACCOPTUMEHTHBIE TPYIIIbIL:

* COKHM U HEKTaphl;

* HAIUTKU Ha OCHOBE COKOB;

* XOJIOAHBIN YaH.

KoMmanust ucnosib3yer CTpaTerut0 MYyJIbTHOPEHIIMHIa W OPUEHTHPYET
Kbl OpeH ] Ha OTIENbHYIO LEJIEBYIO ayJUTOPHUIO, pa3padaThiBasi 1Jisi HETO CBOM
KOMILJIEKC MapKETHHTOBBIX Meponpusatuii (puc. 2.1.7).

IIpousBoacreo

IIpousBoncreo npoaykuuu «Human-dync» ocymecrsisercs B Poccun Ha
COOCTBEHHBIX 3aBoJax KoMMaHuM. [IpOM3BOACTBO OCHAIIEHO COBPEMEHHBIM
000pyI0BaHUEM.

B HoBocubupcke GyHKIIMOHUPYET 3aBOA C JBYMS II€XaMU 10 pPaslIuBY
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COKOBOM Mpoaykiuu oOuieit miomaapio okoiao 2000 kB. M. KIIJ] o6opynoBanus
coctaBisieT 90-95 %. Ha npousBoacTBe 3anelicTBOBaHbl KBATM(PUIUPOBAHHBIC
cotpynHuku. Pabota ocymectBisiercs 24 daca B CyTKA B 4 cMeHBI 365 nHEH B
roay. KpoMme Toro, Ha TeppuTOpUU pacmoJiaraloTcs CKJIaJbl ChIpbS W TOTOBOM
MPOJYKIIMH, KEJIE3HOIOPOKHBIE MyTH JIsi yIOOHOTO TPAHCIOPTHOTO COOOIICHMUS,
bu3UKO-XUMHUYECKass 1 MUKpOOHOJIOrndeckas 1abopaTopuu, re NepcoHal BeJAeT
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ERALHE BAHOTEAN, NePCHE, BALLHA

KOpnopaTHeHoro Gpexaa «Nidane:

CTPOTUI KOHTPOJIb Ka4€CTBA MTOCTYMHAIOIIETO ChIPhsi M IPOU3BOJUMOM MPOLYKIUU.

[Ipennpusitue B r. Kortenpuuku, B 200 m ot MKA/I, Ha 3eMenbHOM ydacTke
7ra paboTaeT B KpYIJIOCYTOUYHOM pEXKHME, 0€3 BBIXOJHBIX M TMPa3THUKOB.
[IpousBoactBeHHass mmiomanab cocrasiasier 20 000 kB. M, a MTPOU3BOACTBO
OCYIIIECTBJISIETCS HAa HECKOJbKMX JUHMIX. Ha Kkaxmoil JUHUM pa3auBaioT
paznuuHble o0beMbl mpoaykuuu: coku — 0,2; 0,3; 0,5; 1; 1,5 u 2 n. Taxxke
BHeJApeHbl HOBble ynakoBku Combi Fit. 3aBoa oOcHaiieH COBpPEMEHHBIM
BBICOKOTEXHOJIOTUYHBIM 000pyA0BaHUEM. MOITHOCTh 3aBO/Ia COCTaBISAET 1 MIIH J
B CYTKH.

Haxonures B 3KcIUTyaTaluu KPYIHBIA CKIAJACKOM KOMIUIEKC Iuiomaaso 10
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000 kB. M, €MKOCTbIO XpaHeHHs A0 15 MaH 1, paccuutaHHblii Ha 20 TbIC.
najeTo-mectT. Beercs cTpouTenbCcTBO BTOPOM OYEPEAU CKIAJACKOIO KOMILIEKCA, B
pe3yibTaTe 4ero COOCTBEHHbIE CKIIAJICKHME MIIOMIAN Kiacca «A» YBEIMYUBAIOTCS
B/IBO€. BcmomorarenpHble  MaTepHalbl, CbHIpp€ M TOTOBAasl  MPOMYKIUS
pacrnoyiaraloTcsi Ha  CEeMHUYPOBHEBOM  KOHCTpyKuuu. KBanuduuupoBaHHbIe
CIEUHUAIMCTBl  YNPABISIIOT COBPEMEHHOW aBTOMAaTU3UPOBAHHOM  TEXHUKOM.
[Inomanes 30HBI MOTPY3KU-pa3rpy3ku coctaBiseT 1 Teic. kB. M. 14 MammH
IIPEAYCMOTPEHBl WMHIWBUAYAJIBHBIE BOPOTAa C MPSAMOM OTIPY3KOM CO CKJIaza,
BO3MOXHOCTh MOTPY3KH-pa3rpy3ku — 20 MammH oaHOBpeMeHHO. Hamuuune
JKETIE3HOJIOPOKHBIX ~MyTed W aBTOIIAT(GOpPM  TO3BOJIAET  OCYIIECTBISTH
OTIEPAaTUBHYIO OTIPY3Ky 0€3 OrpaHU4YeHUsT 00HEMOB PO TYKITHH.

Ha tepputopun npon3BoICTBEHHO-CKIIQJCKOTO KOMIUIEKCA TaKKE€ HAXOIUTCS
nabopatopuss W HAYYHO-HUCCIIEIOBATEIbCKUM IIEHTP, NpEAHA3HAUYCHHBIC IJIS
rIIyOOKOTO BXOJTHOTO M TEKYIIIETO aHaJIM3a ChIPhsl U TOTOBOU MPOTYKIIHH.

O6cay:kuBaHue KJIMEHTOB

HanaxxeHHass joructuyeckas CHCTEMa, OCHAICHWE CIeUaIn3upPOBAHHBIMU
CpeJCTBaMH IO TOTPY3Ke-pasrpy3Ke TpaHCIOpTa, YAOOHBIC MOIbE3IHBIC ITYTH,
oriepaTBHas paboTa OTHAEIOB MPOJaX, pasMmelicHue (GUINAIOB KOMIIAHUU M
MOCTOSTHHBIX JTUJEPOB IO Bce Poccum 1O3BONISIIOT 00ECIEYHUTH OINTOBBIM
KJIIMEHTaM MHUHHUMAaJbHbIE CPOKM OTIPY3KM U TIOCTaBKM 3aKa3a, a TaKxke
o(OpMIICHUS] COMTYTCTBYIOIIUX JOKYMEHTOB.

KoMMyHuUKanMOHHAS MOJUTHKA

KoMmanust OcCylmecTBI€T aKTUBHYI0O KOMMYHHUKALIMOHHYIO IOJIUTHKY.
BaxkHelmM cpeicTBOM MaccoBOM KOMMYHUKalu Nidan siBiisieTcs pexiiama.

bpenn «Mosi Cemps» NpOABUTAETCS 4Yepe3 TEIEBU3HMOHHYIO pEKIamy.
PexiiamHbpie pOJIMKHA aKTUBHO JEMOHCTPUPYIOTCS Ha BCEX IEHTPAIBbHBIX KaHaIax
TB. DTOT cepuan COCTOUT U3 HECKOJIBKUX padOT, B YHCIIE KOTOPBIX POJUK «Mamy,
3aHSBIIMN TIEPBOE MECTO B KAaTETOPUHM «HAMUTKH O€3aJKOTObHBIe» Ha 12-M
MockoBckoM  MexayHapoaHoMm  (dectuBane pekiambl.  Kommanwmss  Nidan
MPOJIOJIKAET 3TU «BECENIble UCTOpUM». Tak ke posiuk «M g1 He cMOTrIIa» MOTy4Ynl
Harpanay Ha 13-M MOCKOBCKOM MEXIyHAapOIHOM (eCcTUBaAJE PEKIaMBI.

B 2005 r. 3putensaM ObUIM MpPEACTaBICHBI HOBBIE CEPUM C MOJHOOUBITUMHUCS
reposimu. Pexnmamusiii Tenece3on 2005-2006 rr. BkmtoyaeT 5 HOBBIX Cepuil U
M0-HOBOMY OOBITPBIBAET CTaBIIME KPbUIATBIMU (Ppa3bl U3 MPOLUIBIX PEKIaMHBIX
CIOKETOB.

B 2005 r., xorga pykoBoacTBo Nidan MpUHSIO pelIeHUE BBIUTH 32 paMKHU
OpsIMOIl peKJlaMbl Ha TENEBUIEHUU M CHeNaTh IIAar B CTOPOHY HECTaHJAPTHBIX
dbopm TV-nponsmwxkenuss OpeHma «Mos Cembs», OBLIO TIOJOKEHO HAYallo
naptHepctBy ['K Nidan wu mnporpammsl  «[lome uymecy». CerogusiiHee
COTPYIHMYECTBO JTOM TenenporpaMMmbl U OpeHmga «Mos Cembs» — 3TO
VHUKAQJIbHBI TpPUMEP HWHTETPUPOBAHHOTO CIOHCOPCTBA, T/I€ MO CIEHApHIO
BEIyIIMA M y4aCTHUKHU MNbIOT cOkU «Mosi Cembsi», B 3acTaBKax IMOKAa3bIBAIOTCS

CIICHIUAJIbHO aJalITUPOBAHHBIC 110/ «Ilome qyacce» pCKIIaMHBIC POJIMKHU, 4 CCKTOP
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«Mosi Cembsi» Ha OapalOaHe MO3BOJSET UTPOKY MOJNYUUTh MPU3bI U MOJAPKHU. 3a
CUET MOJHOW MHTerpauuu OpeHja B CIOXKET Mepefaur 3HAYUTEIbHO MOBBIIIAETCS
s dexT BO3eHCTBUA Ha LIEJEBYIO ayIUTOPHIO.

HccnenoBanusi MOKa3bIBalOT, 4YTO B OTIMYME OT PEKIAMHBIX OJIOKOB
npaktuyecku 100 % crnoHCOpCKUX PeKIIaMHBIX COOOIIEHUN JOXOAST JI0 3PUTEIIEH.

Coku u HekTapsl «Caprice», BbINYIIEHHbIE Ha PIHOK BecHOM 2004 r. Takxke
aKTUBHO TOJJEPKUBAIOTCA TEIEBU3MOHHON PEKIAMON U PEKIaMOW B MOJHBIX
TJISHLIEBBIX ‘KypHanax. Pexnmamnas kammanus «Caprice Tea» Hauanmach B Mae
2004 r. u ObuTa HampaBiieHa Ha MOCKOBCKHM peruoH u Cankrt-lletepOypr, rae
IIPOKMBAET OCHOBHASI 4YacTh LIEJNEBOM ayAuTOpuu. POIMKM BBIIUIM Ha KaHalax:
Pen-TB u CTC. Pexnama pa3memiaetcst yepe3 areHTcTBO Smart Communications.
[IponBuxeHue «Caprice Tea» MIOMHUMO  TEJIEBU3HMOHHOM  PEKIIAMBI
IpPEeIyCMaTpUBaeT aKTUBHOE CTUMYJIMPOBAHUE TUCTPUOYLMHU MPOAYKIIMH BO BCEX
KaHanax npogax. HoBas pekiiamHasi KammaHusi mpouuia noj cioraHoM: «Ilycte
3TO OyZeT MOM Karpusy.

Coxku u Hektapel «Yemnuon» B 2004 r. ObUIM TMOJEpKAHBI PEKIAMHON
KaMIIaHUEW Ha TEJIEBUIACHUHU, PAIU0, B MECTAX MPOJIAK.

Hapsany c¢ peknamon wucnosb3yrorcss u  BTL-texHomoruu. PerynspHo
MPOBOAATCSA MPOMO-AaKIUU IO MPOJABHKEHUIO MPOIYKIIMU B TOPrOBBIX TOYKaX,
CBS3aHHBIE C JIMYHBIM OOIIEHHEM TOPTrOBOTO TMPEJCTABUTENS KOMIIAHHH W
NOTpeOUTENsl, YTO TO3BOJIAET HauOosnee HSOPEKTUBHO YOEaUTh MOKyHaTems
nonpoOoBaTh MPOAYKUHIO W (POPMHUPYET [PYKECTBEHHBIM HMHUIK KOMIIAHUU.
Kpome TOro, 4toObl MOMOYb MPOJBHKEHHIO NPOAYKIMHM Ha Mecrax, Nidan
MPEIOCTABIISIET CBOMM OINTOBBIM KJIMEHTAaM M PO3HUYHBIM MarasuHaM oOpa3libl
pPEKJIaMHOM M NPOMO-IPOAYKIMU OT PEKJIAMHBIX IUIAKaTOB M LIEHHUKOB [0
KPYHMHOTa0apUTHBIX PUPMEHHBIX CTEIIAKEH AJis pa3MelIeHusl TPOYKIUU.

HNuHoBanuu

KoMmnanus akTUBHO BHEAPSET MPOAYKTOBbIE WHHOBALIMM, Mpeasiaras Kak
MPUHLIUNHAIBHO HOBBIE MPOAYKTHI, TAK U IIUPOKYK MPOAYKTOBYIO JMHEWKY B
paMKax acCCOPTUMEHTHBIX Trpymm. ['yOrHa accopTUMEHTa KOMITAHUU (KOJIMYECTBO
MOAU(UKAIINIA) COOTBETCTBYET ACCOPTUMEHTY KpPYIMHEWIIUX 3amagHbIX M|
OTEUYECTBEHHBIX IPOU3BOJUTEIIECH.

B 2004 r. kxoMIaHus BBIXOJIUT HA HOBBIM LIEJIEBOM PBIHOK MPEMUYM-KJIacca €
npoaykiuen noj mapkon «Caprice». B HOByIO ceprio BOIUIM COKM M HEKTaphl, a
Takke XojonHbld yaih «Caprice Tea». DTa NpoayKUus BBIMYCKAeTCS Kak B
JUTPOBOM, TaK U B MOPIUOHHON ymnakoBke oobeMoM 0,25 1. B cpegHeM 1ieHOBOM
CErMEHTE KOMIIaHUsI BBINYCKACT HOBbIE MOAM(MUKAIIUU YIAKOBOK (€MKOCTH H
kpbiiikn  «Combi Twisty), 4TO co3maer IMPOTYy BBIOOpAa U YIOOCTBO st
notpebuTenss. Oto HanmuTku «Jla!» 2 1, coku m Hektapel «Mosi CeMbs» B
2-TUTPOBBIX ymakoBkax, «Yemmumon» 1,5; 1 u 0,5 1.

B Hosi6pe 2005 T. yxe ObUI BBEICH PsAJ HOBBIX MOIU(DHUKAIUNA COKOB
«Caprice»: «Manro-mapakyiisiy u «KpaCHbIi CHUIIMIMHUCKAA W MapOKKaHCKHUI
amneNnbCUHBI C apoHHei». B mpoaykroBoit nuHeiike «Caprice Tea» Obu1 3amyImieH

XOJIOAHBINA SATOAHBIA Yal ¢ KapKaJe.
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B nmekabpe 2005r. rpymnma kommanuid Nidan IutaHupyeT pacIIUPHUTh
MPOJIYKTOBYIO JIMHEWKY OpEHIOB CpPEAHEro U HHU30BOTO IIEHOBBIX CErMEHTOB
«Yemmnuon» u «Most Cembsi». JlanHas ctpaterus peOpeHANHIa MPOAUKTOBaHA, B
YaCTHOCTH, JUHAMHUYHBIM Pa3BUTHUEM pPbIHKA UMEHHO «IKOHOMHUYHBIX» COKOB. B
«Moeit Cembe» MOABUTCA HOBBIM BKYC, a B JIMHEHKY «UYEeMIIMOH» BEpHETCS
aHaHacoBbId COK. EIle OJHMM acreKTOM JaHHOM WHHOBAIMOHHOW CTpaTeruu
ABJISIETCS MOCTOSSHHOE COBEPILIEHCTBOBAHUE YIIAKOBKH B CTOPOHY SPTOHOMHUYHOCTH
Y OPUTHUHAJIBHOCTH, UTO TAK)KE MPUBJIIEKAET OTpeOUTENEH.

Takum o6pa3zom, 10 KOHIIa roja OyayT OOHOBJIEHBI BCE OCHOBHBIE COKOBBIC
auHenku OpeHna. llenbro naHHBIX MHHOBalMK sBisgeTcs yBenuueHue B 2006 T.
nom peiHKa A0 20 % 3a cYeT pEeno3UIMOHMPOBaHHA OpeHAa B CTOPOHY
WHJIMBUAYAJIM3alUU TOTPEOUTENHCKUX MPEATOYTECHUH.

[TomoOHBIE WHHOBAIMM, HAIpaBJICHHBIC HA PACIIUPEHUE TPOTYKTOBBIX
JUHEEK W MOJIEPHU3ALMIO YIAKOBKHM, BIIOJHE OIPAaBIaHbl HA COKOBOM DBIHKE
Poccun,  KOTOpBIM  XapakTepu3yeTcs  JIOCTATOYHO  JKECTKOW  IIEHOBOW
KoHKypeHiued. [IpuBnekas BHHMMaHHE TOTpeOUTENEH 3a CUET BHEIPCHUS
«3KOHOMUYHBIX» HWHHOBAlLlUM, KOMIIAHHWS YBEIMYMBAET B KOHEYHOM CUETE€ HE
TOJIBKO CBOIO PHIHOYHYIO JIOJII0, HO U MapKy IPUOBLIH.

B 2004 r. Nidan pemmna yBenuuuTh MomHOcTH (Ha 2005 r. MouIHOCTH
MO3BOJIAIOT Mpou3BoAuTh 600 MutH 11 B roa) Ha 30 %, mMOCTpoOUB elie OJIMH 3aBOJI B
HoBocuOupcke. 3aBoj1 MIIaHUPYIOT MYCTUTH B AKCILTYaTaIUIO

266 Pazpen 1I. [IpakTukym

B 2006 r. Crparerns KOMIaHUU «HA PACHIMPEHUE» OCHOBAaHAa HA CHIIBHBIX
no3unusix B Cubupu u ansHem Boctoke (45 % priHka cokoB B CHOMPHU U OKOJIO
60 % — B HoBocubupcke).

brnxaiiiire KOHKYpEeHThl UMEIOT MOIITHOCTH, MO3BOJISIOIINE BBITYCKATh:

* «Jlebensackuid» — 1 MIIpA J1 B TOJ;

* «MynaTon» — 740 MyH 1 B TO/I.

CoBMecTHBIE IPOEKTHI

B 2003 r. Nidan u Pepsi Bottling Group npuctynuim K COBMECTHOMN
muctpubyiuu OpernoB Nidan. CoTpyaHMYECTBO KOMIAHMM TIpeaycMaTpUBaeT
3azericTBoBaHre cucteMbl auctpuOyuuu PBG nns ocymiecTBieHus mpomax
cokoBoM mpoaykuuu mnoj Opengamu «Most CeMbsi» U «UemMnuoH» B OJHOM U3
KITFOUEBBIX CETMEHTOB JUCTPHOYITUN — TPAAUITUOHHBIX PO3ZHUYHBIX Mara3uHax.

CoTpyaHUYECTBO KOMIIAHWN B YaCTH COBMECTHOW MUCTPUOYIIMH MPOAYKITUU
Nidan Obuto Hauato B HOsOpe 2003 r. Toproelil albIHC pacHpOCTpaHsIICsS Ha
CErMEHT TPAAUIIMOHHOM PO3HMIIBI MOCKOBCKOIO pErvoHa. 3a BpeMs paboTh
OoObeIMHEHNE YCWIWH KOMIIAHUH TIO3BOJIUJIO YBEJIMYUTH OO0BEM MpOJaax
npoaykinu Nidan B TpaauimoHHou po3uuile 6onee yeM Ha 30 %. [Tnmanupyercs,
YTO COTPYJAHHYECTBO TO3BOJIUT HA TPETh YBEIWYUTH MPOAAKA KOMIIAHUU B
COOTBETCTBYIOILIEM CETMEHTE JaHHOT'O PErHOHA.

Kommanus Pepsi Co Takke pa3MecTHsia Ha Pe3epBHBIX MOIIHOCTSX Ni-dan
MIPOU3BOJICTBO COKOB TO/I CBOUM TJ100anbHBIM OpermaoM « Tropicanay.

[Io wroram d¢unancoBoro roma (mapt 2004—wmapt 2005) oO6bem mpomax
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COKOBOW TMPOMYKIIMH, TPOU3BEICHHON MPEANPUATHIMA OW3HEC-HAMPaBICHUS
«Coku Poccum», Bxomsmiero B I'K Nidan, Beipoc Ha 24,2 % 1o cpaBHEHHUIO C
aHAJIOTMYHBIM TEPUOJOM Mpouuioro roga M cocraswi 350 muiH 1. Beipyuka ot
peanu3anuu COKOBOM MHpoayKuuu BbIpociia Ha 28,3 % u cocraBuna 177,5 muH
JIOJLI.

OO0beM TmpoJaxk OCHOBHOTO OpeHJla KOMIIAHMU — COKOB M HEKTapoB «Mos
Cembs» BbIpoc Ha 33,8 % IO CpaBHEHHIO C AHAIOTUYHBIM MEPHOIOM IPOIILIOTO
rona u cocraBwi 239,7 muH 5. Jlons Openna «Most CeMbs» Ha COKOBOM PBIHKE
BbIpocia Ha 27,9 % u coctaBuia 13,5 %. [Ipogaxu cOKOB U HEKTapoB «HeMIHOH»
coctaBuiin 24,5 miH 1, 310 Ha 4,3 % Oomble, yeM B aHAJIOTUYHOM MEPUOIE
npouwioro roaa. Jona Openaa «HeMnuon» Ha COKOBOM pbIHKE BhIpocia Ha 20 % u
cocrasuia 1,8 %.

[To manHbIM areHtcTBa «br3Hec AHaIUTHKAY, 33 yKa3aHHbIM niepuoa noisa ['K
Nidan B niemom o Poccun Bo3pocna ¢ 17,4 mo 17,8 %.

Bonpocwt u 3a0anusn

1. Kakoii HMHHOBAIIMOHHOW KOHKYPEHTHOH CTpaTeTuu MpHUACPKUBACTCS
komrmanust Nidan?

2. [Toctpoiite accoptumenTHyto Matpuily BCG o kopnopaTuBHOMY OpeHIy
«Nidan» u pa3zpaboraiiTe CcTpaTerdio ONTUMH3ALUKU MPOAYKTOBOTO TOpTQEs
KOMIIaHUHU.

3. CMonenmupyiTe  CHTyaIldio, KOTJa MApKETHHTOBBIA  JemapTaMeHT
MPUHUMAET K PACCMOTPEHHUIO BOMPOC O IEJIECOOOPA3HOCTH BBIBOJA HA PBHIHOK
Openna «Yemmnuomia» — MOPOAYKTOBOM JIMHEHKH st jereid. PaspaOotaiite
KOMIUIEKC MAapKETUHTOBBIX MEPONPUSTUNA 1O BBIBOAY Ha PBIHOK HOBOM
MIPOAYKTOBOU JIMHEUKHU.

Curyanus 6: «Humane Manufacturing. ®@akTopsbl ycnexa MHHOBALIMA MAJIbIX
bupv»

Korma B 1997 r. Ilerepcon mpuobOpen Humane Manufacturing, on
COBEPIICHHO YETKO OCO3HaBajl HEOOXOAMMOCTh MEPEMEHbl CTpPATErMu pPa3BUTHS
OusHeca.

Ha npotsoxkennn 90 neT kommaHusi 3aHUManach MPOU3BOACTBOM CTajlbHOTO
o0Opy/IOBaHUSI M PE3WHOBOM NPOIYKIMH 1Jii MojouHbix (epm. K 1998 .
[Terepcon mpomaeT moApaseieHUE MO MPOU3BOACTBY CTAIBHBIX KOHCTPYKIUU U
3aKyIMAaeT HOBBIEC JOMOJHUTEIbHBIE MOIIHOCTH [JI1 TMPOU3BOACTBA PE3MHOBBIX
MAaTOB.

Jlist ompenienienrss HOBOTO accopTuMeHnTa mpe3uaeHT Humane Manufacturing
VHBECTHPYET B MAPKETUHTOBBIE UCCIICIOBAHNS TOTEHINAIBHBIX TOKYIIATEIEH.

Byayuu pykoBonuTteneM HEKpymHOUN GUPMBI U HE UMEsI COOCTBEHHOTO OT/IelIa
MapkeTuHra, [leTepcoH caM HauMHAET UCCIIEA0BATh PHIHOK U MPOBOJUT OOJBIIYIO

YaCcTb BPCMCHHU B IIOC3JIKAX W BU3UTAX K IIOKYIATCIIAM. JInuHbIC BCTpCUHU
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MIPEe3UIeHTa KOMITAHWH C KIIMEHTAMU OKa3aduch 04eHb A pexTuBHbIMU: «Ecan BB
MOCHIJIAETE areHTOB MO MpOoJaxkam, TO BCsS MH(POpMalUs, KOTopas 10 Bac T0XOIUT,
BTOpHYHa. [lepcoHan oueHb 4acTo He oOpalllaeT BHUMaHUS Ha T€ UM UHbBIE CIIOBA
MOKyTaTesiei, KOTOpble Ha CaMOM Jielie MOTYT ObITh apXHMaKTyalbHbIMHU... C
JPYrol CTOPOHBI, OYEHb MaJI0 PYKOBOAMTENICH KOMIIAHWA MOHO BCTPETUTH B
,IOJSAX®, oOIaImuUMucs ¢ KiIMeHTamH. [lpucyTcTBue mnpe3uaeHTa BeIeT K
3aKJII0YEHUI0 KOHTpakToB B 75-80 % ciydaeB», — roBopurt [letepcoH.

[Ipe3useHT KOMIaHUM CTajl BhIE3KATh BMECTE C TOPTOBBIM MEPCOHATIOM U, B
TO BpeMs Kak Iuia mpojaxka, [letepcon ciyman u 6eceqoBall ¢ 3aKka3duKaMu 00 UX
OuzHece, mpobiieMax W TOXKETaHWSX. BBIBOJIBI, ClEJaHHBIE HA OCHOBE TaKOU
uHGOpMaIlMK, TO3BOJWIM TOBBICUTh 3(PPEKTUBHOCTH BO MHOTHX 00JaCTIX
GYyHKIMOHUPOBAHUS, HAaYMHAS C Pa3paOOTKH HOBOW MPOAYKIIMU W 3aKaHYUBAS
COBITOM ¥ POJABMKECHUEM TOBAPOB (PHPMBEI.

[lerepcoH He  OrpaHUYWICS  TOJIBKO  HU3YYEHHEM  IMOKYMATEIbCKUX
MPEANOYTEHUH, a MOAOIIEN K BOMPOCY KOMIUIEKCHO. OH cTaj akKTUBHO COOMpaTh
UH(OPMAIUIO OT MOCTABIIUKOB, TUCTPUOBIOTOPOB U JakKe KOHKYPEHTOB.

Hampumep, yudacTBys B BBICTaBKE, MPE3UJICHT BCE BpPEeMsl IMPOBOJUI «B
TOJINE», OOIIAsACh C JPYTMMH Y4acTHUKaMH. B pesynbrare ogHOTO pasroBopa ¢
NOTEHIIMAIBHBIM KOHKYpeHTOM Yy lleTepcoHa pake mMosiBWIACh HUJES HOBOTO
MPOJYKTa. «Y IUBUTEIBHO, KaKOW Ba)XHOW HHGOpPMAIMEN TOTOBBI MOJIECIUTHCS C
BaMH KOHKYpeHThI! J[0CTaTOYHO MPOCTO WX 00 ATOM IOMPOCHUTHY, — TOBOPHUT
pykoBoautens Humane Manufacturing.

Ceituac [letepcon yBepeH, uto oHOM 13 BaxkHeimux ¢yukiuii CEO manoro
U cpeaHero OuszHeca sBisSeTCA mpsmoe oliieHue ¢ norpedureneM. Oxosno 60 %
CBOEro pabouero BpPEeMEHU OH MPOBOJAUT JHOO TpojaBas MPOAYKIIUIO, JHUOO
mocerasi MOTSHITHANBHBIX KIMEHTOB, M CUYHUTAET 3TO TJIaBHBIM (PaKkTOpoM ycriexa
ero (hupMsl.

B 2001 r. mpe3unent komnanuu Humane Manufacturing pemii, 4To KakIbIi
COTPYIHHUK JIOJPKEH OBITh BOBJEYEH B TMPOIECC HU3YYCHHUS U OOIICHHS C
noTpebutenem. Hawan on pocrarouno mpocto. llomunHenHbie ObutM 0O0s3aHBI
MUCaTh HAa CHEIUATBHBIX JTUCTAX BCE, YTO UM TOBOPST MOTPEOUTENH, KOHKYPEHTHI,
MOCTABIIMKK U JIp. 3aTeM TOJydeHHas MH(pOpMaIUs 3a JIeHb COPTUPOBAIACH IO
COOTBETCTBYIOIIUM HCTOYHUKaM. [Ipudem cOTpymaHHK B 00s3aTE€IHHOM MOPSJIKE
JOJDKEH OBUT B TEUYCHHWE IHS BHECTH XOTS OBl OAHY 3aMETKy IO OJHOMY WX
CEKTOPOB MH(POpPMALUU.

B Hacrosiiee Bpems 3Ta Wes HEe HOBA, OJHAKO JaHHBIM MPOIECC HE BCET/Aa
3¢ deKTUBeH, TaKk KaKk HE MMEeT MOJDKHOTOo mpojomkenus. Ilpesunenty Humane
Manufacturing ynamoce «3actaBuTh HAC padotarh». OH COOOIMIMII CBOUM
CIy’)KallldM, 4YTO pa3 B HEAETI0 IO MATHUIAM OHHM OyAyT BCTpedaTbCs s
oOCyXXJIeHHsI W aHaiM3a TOoJIydeHHoW wuHpopManuu. «Bcrpeun He Oyayt
OTMEHSTBCS JaXKe B cliydae, KOTJla HM OJWH YEJOBEK HE HAWIET YTO CKa3aTh...
O4eBUHO, YTO HUKTO HE 3aXOTEN OBITh 3TUM UYEJIOBEKOM», — TOBOPUT IleTepcoHn.
Yepes nBa TOAa O3TO HOBOBBEACHHE CTajJ0 HEOTHEMJIEMOM  YacCThIO
BHYTPU(PUPMEHHOU KYJIbTYPbl W BOCIPUHUMACTCS CIY)KAIIUMH KaK HEYTO CaMo

cobou pasymMcromeccs. Bu3uthel k KImeHTaM IJATCST HA HCCKOJIBKO MUHYT OOJIBIIC
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3a CUET HEHABA3YHMBBIX BOMPOCOB: «Kak pa3zBuBaeTcs Bam OusHec? UeM MbI MOKeM
nmomMoybs? UTto HOBOTO?» U T. 1.

HoBble naen

Takoit Meronm wuccineAoBaHUs, KakK HaOJIOJEHUE, MOXKET OBITh OYEeHb
uHpopMaTUBHBIM. OMH KJIMEHT HUKAK HE MOT MPABWJIBHO CJIOXKUTh YacTH Mara,
4YTOOBI CO3/aTh HYXKHYIO KOHCTPYKIHUIO. (Matbl, KOTOpbIe MPOU3BOAUT KOMIAHUS
Humane Manufacturing, coOuparoTcs 1mo mpuHIHUITY «puzzley, 9To co3maeT Ooiee
HAJIE)KHOE COeMHEHUE YacTed Ha moity.) KimeHT moskanoBaics, 4TO eciu Obl K
IPOAYKIIMH MpHUIIaraiack NoaApoOHast HHCTPYKIHS, ObLII0 ObI HAMHOTO JIETYe.

Crenytomiasi mapTusi ToBapa Oblla ycoBepleHCcTBOBaHA. Ha kaxmom cektope
MaTa ¢ 00paTHOW CTOPOHBI OblIa MpOCTaBieHa Iudpa, a UHCTPYKIUS MOACHATA B
KaKOW MOCIIeA0BATEIBbHOCTH COSIUHITH CEKTOPA.

B pesynbrare qaHHON MHHOBAIMKM Y (UPMBI PE3KO COKPATHIIOCH KOJIHMYECTBO
’ano0 ¥ BO3BpaTa MPOYKIIMU, CBSI3aHHBIX C TPOOJIEMOIi B YCTAaHOBKE.

HoBoe no3uuuoHupoBanue

OO1ieHre W BU3HUTHI K KJIMEHTaM IOMOTIJIM OMNPEICIUTHCS KOMIAHUU C €€
OCHOBHBIMM  KOHKypeHTamMu. Eciam paHee B KaduecTBE KOHKYPEHTOB
paccMaTpuBajJuCh  JIpyrue  MPOU3BOAUTENM  MaTtoB st depm, a B
MO3UIIMOHUPOBAHUU TOBOPWIOCH O TaKUX MPEUMYIIECTBAX, KaK Ka4eCTBO U II€HA,
TO Tenepb OBbUIO OCYIIECTBIECHO PEMO3UIMOHUpOBaHuE. Jleno B TOM, 4TO
(dakTUYeCK KOMIIAHUU TPUXOJUIOCh KOHKYPUPOBaTh C ajJbTEPHATUBHBIMU
BapUaHTaMHU 3aCTWIa — MECKOM U KOBPOBBIM MOKpbITHEM. COOTBETCTBEHHO B
HOBOM TMO3UIIMOHUPOBAHUU CTAJIA JIeJIaTh YIOp HAa MPEUMYIIECTBA MATOB IMEPE.
MPOYUMU BUJIAMH MOKPBITHSL.

Bbouee 3¢ppexTBHOE POABHKEHHE

KoMmnanus TpaTuT 3HAYMTENbHBIE CPEACTBA HA HAIMOHAJIBHYIO PpEKIaMmy.
Nudopmaruss ot morpebuteneld MO3BOJIMIA ONTUMU3UPOBATH BHIOOP CPEACTB
pa3sMellIeHUs peKIaMbl, a TaKKe ucnosib3oBanne BTL-TexHo-noruil.

Hanpumep, mocie BHU3UTa K OJHOMY W3 BEAYIIUX PO3HUYHBIX JUJIEPOB
[lerepcoH y3Hal, 4TO BO3MOXKHOCTh Pa3MEUICHUS] €ro MNPOAYKIHH Ha IMOJKaX
Mara3uHa IMOJIHOCThIO HCKJIIOYEHA B CBSI3M C OOJIBIIMM BECOM M pa3MEPOM MAaTOB.
Takum oOpa3zoM, MaThl CKJIAIUPYIOTCS Ha MOACOOHON TUIOMIAAM, YTO HE MO3BOJISET
KJIIMEHTaM BU3yaJIM3UPOBATh MNPOJYKT. ODTa HHGOpMalUs claeliajia O4YeBUIHBIM
HEOOXOJIMMOCTh OCYIIECTBICHUS MEPONPUSATUNA MO MEPUYCHIAU3UHTY MPOAYKIIUU.
beiny 3aka3aHpl MIaKaThl U MPOYUE PEKJIAMHBIE MAaTepUAJIbl Il pa3MEILCHHUS Ha
MOJIKaxX Mara3uHa. Pe3ysipTaToM CTajio pe3KOe YBEIIMUEHUE KOJIMYECTBA 3aKA30B.

HUrorn

[Tsate et cnycts npoaaxku Humane Manufacturing yBenuuunucey 6osee yem
BABoe. KoMmanus pacuimpuiia CylecTBOBaBIINE U BbIIIIA HA HOBbIE PHIHKU COBITA
— KpynHe#mme 3oomapku San Diego Zoo u Busch Gardens, koHHBIE (hepMBl.

[Toutn BABOE BO3pOCIW MPOAAXKU B (PUTHEC-CEKTOP. 3a OJUMH TobKO Toj (2001—
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2002) nponaxu yBennuunuch Ha 20 %.

be3ycnoBHO, akIeHT Ha HW3y4YeHHe MOTpeOuTeNnst He ObUI €IUHCTBEHHOM
MPUYMHON ycriexa KOMIIAHUM, HO SIBUJICS OTIPEICIISIONTAM (PaKTOPOM.

N ecnu cnpocuTh y TjaBbl KOMIAHWH, HACKOJIBKO PEHTAOCIbHBIMU OBbLIH
BJIOKEHUS B HW3Y4YEHHE, aHAJIU3 U HCIIOJIb30BaHUE IOTPEOUTEIHCKUX MHEHUH,
orBeT Oyner «kMAKCHUMAJIBHOY.

Bonpocel u 3a0anus

1. Kak BBl cuuTaere, OMpaBIaHO JIA TMOBEJACHUE TJIaBbl kKoMmanuu Human
Manufacturing? MoryT 11 BO3HUKHYTh HETaTHUBHBIE TMOCJIEICTBHUS OT TOTO, YTO
npe3uaeHT GUupMbl OepeT Ha ceOst PYHKITMU 10 OCYIIECTBICHUIO MapPKETUHTOBBIX
nosieBbix uccieaoBanuii? Eciu Obl [leTepcon aenernpoBai nmoaHoMouus o coopy
1 00paboTke HHpOopMaIuu, ToOUIACh OBl €r0 KOMITAHUS TEX KE YCIEeXOB?

2. Hwxe npuBeieH aHATOTUYHBIA TPUMEpP JIMYHOTO YYacTHsl TaBbl (PUpPMBI B
U3YYCHUU TOTPEOUTENBCKUX MpeanouTeHnii. CMOAenupyiTe OCHOBHBIE 3Tarlbl
peanu3aliid WHHOBAIIMOHHOTO MpoIlecca, KOTopble Moria mpoiitu Debbie ot
MPUHATHUS PEIICHUS O CO3aHUN HOBOU (DUPMBI JI0 TIOJTYYEHHBIX PE3yJIbTaTOB.

Curyanus 7: «HoBasi cTparerusi peno3uuuOHMPOBaHUA OpeH/ia KOMIIAHUH
Philips»

Kommanust Royal Philips FElectronics — ogHa u3 KpynHeHmmXx
MPOU3BOJUTEIICN SJICKTPOHUKKM B Mupe. [[0 HamumoHambHOW NPUHAIIEHKHOCTH
Philips sBnsieTcs romtanackoi kommnanueil. Komnanus onepupyet B 6ojiee uem 60
cTpaHax mupa u umena B 2004 r. coBokynHslii 00beM nponax 30,3 mupa espo. B
KoMmnaHuu 3aHsATo 159 709 yen.

Philips umeet 60 paznuunbix OU3HEC-TIOIpA3/ICTICHUN U SBIAETCS JIUIEPOM Ha
MHUPOBOM PBIHKE OCBETHUTEIIbHBIX pubopoB, AIIEKTPOOPUTB U
DVD-npourpeiBareneii. Kommanusi 3aHuMaeTr BTOpO€ MECTO B MHpE TIO
MIPOM3BOACTBY MEIMLMHCKOM JUAarHOCTUYECKOW anmnaparypel. Bo BianeHuun
Philips Haxonarcst 126 ThIC. MaTEHTOB HA CBOM U300PETEHUSI.

JlesiTeTbHOCTh KOMITAaHUH COCPEAOTOUYCHA B CIEAYIOIINX 00JIaCTSX.

1. Menuuuna. B nanHoit chepe kommanuu 3aHsATO 30 ThIC. Yell., MPOAYKIHUS
peanusyercst 6onee yem B 100 ctpanax mupa. OCHOBHBIE HAMNpaBJICHUS OTO —
KapJIMOJIOTUYECKOE, MOHUTOPUHTOBOE U YJIBTPA3BYKOBOE 000PY/I0BAHUE.

2. ToBapsl mist goMa U audHOW rurueHbl. KomwdectBo 3aHaThix 8200 wern.,
KOMIIaHUsI UMEET NPOU3BOJICTBEHHBIE MOIIHOCTH B 7 cTpaHax u Oosiee yeM 60
TOPTOBBIX TMPEACTABUTENILCTB 3a mpeaenamu Hunepnangor. [lponaxu B JaHHOM
cektope B 2004 r. coctaBunu 2,04 Mipa eBpo.

3. beitoBas anekTponuka. C MpPOU3BOJICTBOM M pean3aIiuedl TeIEeBU30POB,
DVD-npowurpeiBaresneii, ayauocucTeM, Telle()OHOB, KOMIBIOTEPOB M JIOMAITHUX
KHHOTEaTpOoB  CBA3aHO 17 Teic. uen. Kommanusa  uvmeeT  3arpaHvyYHbIC
MIPOU3BOJICTBEHHBIC (PHIIUATIBI U TOUEPHUE KOMITAHUU.

4. OcetutenbHble TpUOOPHL. [laHHas 005acTh JEATEILHOCTH KOMIIAHUU
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ABIIsIETCSL HanOoJiee MacIITaOHOW U MO KOJMYECTBY 3aHATHIX — 44 ThIC. Yell., U 1O
reorpaduu npousBojactBa — Eppoma, CIIIA, Jlatunckas Amepuka, A3us, U 1O
npogaxam — B 30 % mupoBbIX oducoB, 65 % kpynHelmmx a’ponoptos, 30 %
rocnuraiei, 35 % aBToMoOMIICH NCTIOIB30BaHa IPOAYKIUS KoMmaHuu Philips.

5. [lonynpoBonuuku.  Philips  siBasercs  KpyNHEWIIMM — MOCTaBITUKOM
CUJIMKOHOBBIX CHCTEM ISl TEIEKOMMYHUKAIIMOHHON oTpacin. KoMmanus BXOauT
B JIECATKY BEOYIIMX MHPOBBIX IPOU3BOJUTENICH MOJIYNPOBOJHUKOB. B 3TOM
cekrope 3aHATO Oosiee 35 ThIC. Yen., 6 ThIC. W3 KOTOPBIX — HWHYKEHEPBHIL.
[TpousBoacTBo HacuuthiBaeT 20 QuauanoB, a TOProOBbIE MPEICTABUTEIHCTBA
HaxojasaTcs B 60 cTpaHax mupa.

NHHoOBaIHOHHASA 1eSITEJILHOCTH

NunoBatuBHOCT, KoMmanmu Philips B mepByro ouepenr BuHA B
dbopmynpoBKe €€ KopropaTuBHOW wmuccuu: «Hamma muccus 3akimrodaercss B
MOBBIIICHUNA KayecTBa JKU3HM JIIOJIEM 32 CUET TOCTOSIHHOTO BHEAPEHUS
TEXHOJIOTUYECKNX WHHOBAIMH. Mbl CHOKYCHPYEM CBOIO TEXHOJIOTHYECKYIO
WHHOBAaTUBHOCThH Ha 00JIACTSX, CBA3AHHBIX C MEIUIIMHOMN, OBITOBOM 3JIEKTPOHHUKOM
U BBICOKUMU TE€XHOJIOTUSIMU.

B 2004 r. xomnaHus 3asiBUjia O MPUBEPKEHHOCTH CIEAYIONIEH CTpaTeruu
pa3BUTHSL.

* [ToBbIlIEHNE PEHTAOEIBHOCTH 3a CUET MEPECMOTPa MOPTQENSI UHBECTULIUN B
CTOpPOHY HanOoJiee NepCHeKTUBHBIX cep Ou3Heca.

 Bbpixon Ha HOBBIE I1I€JIEBBIE PHIHKM 3a CUET W3MEHEHHUS HWMMUJIKA
KOPIOPaTUBHOIO OpeH .

* YCTaHOBJICHHE TMApPTHEPCKUX CBSI3EU C MOTPEOUTEISIMU M TOCTABIIMKAMHU
Kak B obOsactu business-t0-business, Tak M Ha KOHEUYHBIX pbIHKaX
business-to-consumer.

* YcuneHrne WHBECTUIIMM B MHHOBAIIMOHHYIO JEATEILHOCTh M OOECIICUCHHE
peanu3alu CTpaTerui TEXHOJIOTMYECKOro JTuaepa.

* CoOBEpUICHCTBOBAaHUE OPraHU3alMOHHON CTPYKTYpbl M  IOBBIIICHHE
TUOKOCTH OM3HEC-TIOPTQhEIs.

B 1914 r. ObuIO0 3aperucTpupoBaHO B KauyeCTBE JIOYEPHEW KOMIAHUU
Hay4JHO-HCClenoBaTenbckoe noapasaenenue Philips Research. Opranusanuonnas
CTPYKTYypa JIaHHOM KOMITAaHUHM COCTOUT M3 MSITH J1aOOpaTOpHil, pacloJIOKEHHBIX B
Hunepnannax, Beaukoopuranuu, Kurae, I'epmanuu u CHIA. B HUX 3aHATO OKOJIO
2100 yen. Pe3ynmpTaToM AEATEIBHOCTH TOMApA3[CiICHUS SBUIUCH 126 ThIC.
narentoB. ['omoBoii Oromxker Philips Research cocrtaBnser 1 % oT romoBbIx
npojgax wmartepunckoil kommanuu Philips Electronics (30,319 mapn eBpo B
2004 r.). B nienom ke 3atpatbl Ha R&D xomnanuu Philips Electronics coctaBinstor
okoso 8 % ot o0mux mnpomax. Beicokas >(P¢GEeKTUBHOCT WHHOBAIIMOHHOM
nesaTellbHOCTH JodepHedt kommanuu Philips Research gocturaercs 3a cuer
MaTPUYHOW OpraHu3alMi W TECHOW KOOMepalud ¢ MPOU3BOJCTBEHHBIMU
MO/Ipa3ieNICHUsIMA MaTEPUHCKOW KOMITAaHUH.
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Crparterusi peOpeHIuHra

Kamnanus mo penosunionupoBanuto Openna «Philips» Ha3zBana «Sense &
Simplicity» («Pa3ym u npoctota») u Obuia 3anymieHa B 2003 r. mocie HECKOIbKUX
HE COBCeM yaauHbIX ¢uHaHCOBBIX JieT. CyTh peOpeHIuHra 3aKiIovaeTcs B
CO3JJaHMU HOBOT'O UMUJDKA MPOJABUHYTOU U OJJHOBPEMEHHO JIOCTYIMHON MPOAYKIIMH
Philips B rmazax mnoTeHIUANbHBIX mnoTpeduTenend. IlpeapimynumM cioranoMm
KOMITaHUU Ha TpoTsbkeHuu 10 et 6pu1 «M3MEHUM KU3HB K JIyYIlIeMY», KOTOPBIN
BBIpOKAJl CTPEMJICHHE KOMIIAHMM K Pa3BUTHIO W  BBICOKOMY KadeCTBY
MIPOU3BOJIMMBIX TOBAPOB U yCIYT.

HoBpiii no3ynr «TexHomorus M MpOAYKUHsA TMPOCTa, KaKk U KOpoOKa, B
KOTOpOW OHa yIaKoBaHa» CTal CIWHBIM CBS3YIONIUM 3BEHOM CHCTEMBI
WHTETPUPOBAHHBIX MAPKETHHTOBBIX KOMMYHUKAIMi komnanuu B 2004 T.

B kaxngom pekiaMHOM oOOpalieHuu (TelepekiamMa, pekjaMa B IEeYaTHBIX
CMMU, nHa TpaHcmopTe W T.A.) MOTPEOUTETIO MPEACTABISAIOT OJUH MPOAYKT H
BBIICJISIFOT JIMIIb OJIHY €r0 BAKHEUIIYIO XapaKTepucTuky (Tabi. 2.1.8).

Tabanua 2.1.8. Npumep peaisv3auvHi KOHUENUHA HOBOTD
MOIHUHOHHPOBaHKA «Pazym 1 npocToTas

MNpubop MNoTpebuTessCkHe CBORCTEA MpocToTa HCNOALIOBAHHA
F.m:l:ueuap Ka Kasabli MDMET CAMOCTORTEAL- | PEIVABTAT OT DAHOID HAMa-
sSEnsEns HO NPHIMOTOEHTE |-:4:||:|:|E BLICO- THA EHOMNKH

YaAWeroe kavecTea
bputea ePhili- |DBecneunsaeT NPpHATHEA npo- | 100% eosoHenpoHMUae-
shave Cool uecc DPpHTLA G832 PAZAPAMEHHA | MOCTE NOIBEDARET HCMOALID-
Skin 7000= KD BATE MpHGOp B Aywe
Yrur = AzFur ODAEr4aeT raaMeHHe BOPOT- FazrirasMBEaeT DAHHM ABHEKE-
Precise: HHYKOBR, MAHAET M YHACTEOR HH &AL

MEKRAY MyNOEHUAMH

«MBI XOTUM, YTOOBI JJaHHAs peKJIaMHas KaMIlaHUS TOJIHOCTBIO COOTBETCTBOBAJa HOBOM
KOHUEMIINH ,,0T CJI0)KHOTO K mpocToMy*‘. Haiia 1ieiap — TOHeCTH Hallu UAEU 10 MOTpeOuTeNns Ha
A3bIKE, KOTOPBIA BBl HE OXMJAIM OT TEXHOJIOTMYHOM KOMMAaHWHU, U B yacTHocTH oT Philips, —
A3BIKE MIPOCTOM, YETKOM M MOHATHOM. KakJplil peKiIaMHbIN POJIMK, a TAK)KE PEKJIaMHbIE BCTaBKU
ABIIIOTCA 4YacThlO0 Hameld KoHuenuuu. OnHO ycunmBaeT Japyroe. Bor mouemy Bbl yBUAWTE
MOCJIEI0BATENbHOCTh Pa3JIMYHbIX AaHOHCOB B TEJIEBU3MOHHBIX PEKJIAMHBIX Ookax. UTo kacaeTcs
NeYaTHBIX U3JaHUN — BBl CMOXKeTe yBUeTh pekiamy Philips cpa3y Ha mectu crieayromux apyr
3a JpyroM cTpaHuliax. B coBpeMeHHOW pekiaMme mojoOHOro He Jenan eme Hukrto». (M3
npecc-penusa komnanuu Philips)

OOmue romoBbIe 3aTpaThl Ha HOBYIO PEKJIAMHYI0 KaMIaHUIO COCTaBUIIU
160 M eBpo. B TPOLIEHTHOM HWCYUCICHUM 3TO COMOCTABUMO C CaMBIMH
KPYIHBIMH PEKJIAMHBIMU KaMITAHUSIMU MUDA.

B kauecTBe OCHOBHOM ILENEBOW ayAUTOPUH, HAa KOTOPYK) OPHUEHTHUPOBAHA
KaMIMaHus 10 PETNO3UITMOHNPOBAHNI0 OpeHaa, BbiOpanbl 20 % moTpeOuTeneil, Ha
KoTOphIX mpuxoautcs 80 % Bcex Mmpoaak KOMHaHUU. DTO J0au oT 35 1o 55 ner,
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SABJISIIOIIMECS] AKTUBHBIMM IMOKYIATENISIMU, KOTOPBIE CAMOCTOSITEIbHO MPUHUMAIOT
pelieHusi O TOKYIIKE, OCHOBBIBasCh Ha MpodecCHOHAIIBHOM ombiTe. «Yesnosek,
MPUHUMAIOIIMNA pelIeHue O TMOKYIKEe IJIOCKOAIKPAHHOTO TeJIeBU30pa I JoMa,
MOXET OKa3aThCS PYKOBOJUTEIEM OT/eNa 3aKYIOK MEIUIIMHCKOTO 000py10BaHuUs
MECTHOH OOJIBLHUIIBD.

I[Ipu4uHBI peno3MMOHUPOBAHUS OpeHaa

«31ech HEOOXOAMMO YIPOINEHUE, MBI XOTEIH, YTOO JIFOAM BOCIPHUHHMAIN TEXHOJIOTHIO
TaK ’ke, KaKk BocmpuHUMaeM ee¢ Mbl. B sHBape 2003 r. MBI NPOBEIM HCCIICIOBAHUE, YTOOBI
BBISICHUTB, pas3fensieTe JMd Bbl Hame MHeHue. Mpl ompocwiu 1650 mnokynarteneit, 120
MOKynaTeyie ObUTM OCOOCHHO TIIATEIBHO OIPOIICHBI, B OMpPOCe Y4acTBOBajIo 24 (OKYCHBIX
rpynnsl u Obio mpoBefeHO 1439 KOMMYECTBEHHBIX WHTEPBBIO. MBI OmpocwiM JroAed B
BenukoOpurtanuu, CILA, ®pannuu, ['epmannun, Hunepnanmax, bpasunuu, Kurae u ['onkoHTeY.

Kak oTMeuaroT MapKeToJOrd KOMIAHWH, 32 MOCIEIHEE NECATUIIETHE OpEeH]
«Philips», a COOTBETCTBEHHO M caMa MNPOIYKIHMS, CTaIUd aCCOLUUPOBATHCS Y
NOTPEOUTENEN CO CIOXHOCTBIO B UCIOJIb30BaHUU. [lpuyem 3Ta CIOXKHOCTH
CBSI3bIBAJIACh KAK C MHOTO(YHKIIMOHAJIBHOCTBIO (HampuMep, OBITOBOM TEXHUKHU U
TeJe— U BUAEOANNapaTypbl), TaK U ¢ BBICOKUMHU TEXHONOTUSAMU. OUEBUIHO, YTO B
JAHHOM CJllydyae W3Ha4yajJbHO TMPHUBJIEKATEIbHBIE MOTPEOUTEIHCKUE CBONCTBA
MPOYKIIUUA BO3BIMENU 00paTHBIN d(PPeKT.

[Ipobnema ycyryOmnsiiachk emie u MosiBiecHneM B IiesnieBoM cermente Philips
arpecCUBHBIX U 00Jiee «IMOHSATHBIX» JUIs MOKynaTesst (UPM-KOHKYPEHTOB, TaKHX,
HalpuMep, Kak Samsung.

Pe3ynbraToM SBWJIOCH M CHUXEHHE YPOBHA TMPOJAXK, M HECKOJBKO
yObITOuHBIX (prHaHcoOBBIX JieT. Hanpumep, B 2002 r. yuCThI yOBITOK KOMITAHUU
cocTaBuJI 6oJiee 3 MIIpA €BpO.

Onrumu3anus HOBOM CTpPaTeruu

JI1s1 BOIUJIOIIEHUST HOBOM CTpaTteruu pedpeHAruHTa ObUT CO3/1aH CHelUabHbIN
komuTeT Simplicity Advisory Board, cocTositiuii U3 nsiT SKCHEPTOB B Pa3IMYHBIX
oOnacTsax. Kaxaplii U3 4IEHOB 3KCHEPTHOIO KOMUTETA MPEACTABIIAECT OTACIbHYIO
npo(ecCHOHANIBHYIO 00J1acTh W KYJIbTYPHYIO CpEAy, 4YTO TIO3BOJISIET YYECTh
O0COOEHHOCTH MOBEACHUSI MOTPEOUTENEN PA3IUYHBIX CTPAH U COL[UAIBHBIX CPE3OB.

BosrnaBnsier komuter Andrea Ragnetti — TreHepalbHBI JUPEKTOp IO
MapkeTuHry komrnanuu Philips. Unenamu komMuTeTa SIBISIOTCA:
«Sara Berman — wMomomoit auzaiiHep OMEXKIbI, KOJJIEKIIMH KOTOPOU C

ycnexoM mnponaroTcs B BemukoOputanuu, CIIIA, CkanawHaBCKMX CTpaHax H
Snonnu. OCHOBHOM HJIe€H €€ KOJUICKIMH SBIISIETCS MPOCTOTAa U MNHHOBATUBHOCTD;

« Gary Chang — omnbITHBIH apxuTekTop H3 KwuTas, HIMPOKO H3BECTHBIN
KpPEaTUBHOCTHIO B HCIIOJIB30BaHUM NPOCTpaHCTBA. Ha mpoTsoKeHMM Bcel CBOEU
npodeCCUOHAIBHON JEATEIbHOCTH OH JIelaeT YIop Ha MPOCTOTY M MPaKTUYHOCTh
MMOMEILICHUH;

» Peggy Fritzsche — naeiictByromuii npesunent Radiology Society of North
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America (RSNA), xotopas, mpopabotraB 25 neTr B 00JacTH U3Y4YEHUS
PaMOaKTUBHOCTH, COKYCHPOBAJia CBOIO JIEATEIHHOCTh HA YIPOIICHUA METOJOB
JUArHOCTHKU W JIedeHHWs] OOJBHBIX B OJHOW W3 CIOKHEHIMX oOjacten
3JIpaBOOXPaHCHUS,;

* John Maeda — npodeccop MIT (MuctuTyTa TexHogoruu r. Maccadycerc) u
OJIMH U3 BEAYIINX PKCIEPTOB B Bompocax ynpomeHus IT;

» Ken Okuyama — kpeatuBHBIN aupekTop kommanuu Pininfarina Automotive
and Transportation Design u mpodeccop Kommemrka nuszaiina B Ilacanene.
OcHOBHOE HampaBlICHHE €ro JEeATENbHOCTH — JTO Ju3allH aBTOMOOWIIEH,
MOCTPOCHHBIM HA COYETAHWUU BBICOKOW (PYHKIIMOHAIBHOCTH, SPTOHOMUYHOCTH U
MIPOCTOTHI.

PesyabTarsl

21 centsiops 2005r. B Ilapwxke Ha cHenuagbHO OPraHU30BAHHOM
MeponpuaTuu 1oJi HazBanueM «Simplicity Event» Obu1o npomemMoHcTpupoBaHo 25
HOBBIX JU3aHEPCKUX MPOEKTOB KOMITAHUH.

[IpesuneHt u ucnonHuTenbHbI gupektop Philips r-u Gerard Kleis-terlee
3asiBUJI, UTO M30paHHasi CTpaTerus peno3UIIMOHUPOBAHUS KOPIIOPATUBHOTO OpeHIa
OTpa)aeT TMPOIIECC OKOHYATETBHOM TpaHchOopMalMk KOMIIAHWUU B CTOPOHY
WHHOBAaTUBHOCTU U MapKETHUHT0BOM opueHTanuu. «B 2004 rony HOBas mpoayKIIus
c no3yHroM Sense & Simplicity coctaBuna 38 % oT 00mMX MPOJaK KOMIIAHUU, a
HaIIa ejab COCTOUT B JIOBEAEHUH ITOT0 IToka3areid 10 42 %o».

V3naBaemocTh OpeHaa mnoBbicuiack B cpeaHeMm Ha 30 %. B pesynbrare
PENO3UITMOHUPOBAHMSI KOMIIAHUS CTaja BBINVIIACTh B TJa3ax TMOTpPEOUTENeH
WHHOBAaTUBHOM U 3a00TsIIeics 00 yao0CTBe JItojeH.

Bropas BonHa mponBukeHHs HOBoro OpeHjga oxBatuia B 2005 r. pbIHKH
Kuras, ®pannuu, 'epmannn, Uanum, Poccun, Mcnanwum, BenukoOputanuu u
OyZeT TMOCTpO€Ha Ha WCIOJB30BAHUU BCETO KOMIUIEKCA WHTETPUPOBAHHBIX
MapKETUHTOBBIX KOMMYHUKAIIUM.

Kamnanusi OyAeT OCyIIecTBISATHCS COBMECTHO C PEKJIAMHBIM areHTCTBOM
DDB, xotopoe He niepBbIii roa npoasuraet Philips Ha MEPOBOM pBIHKE.

B peittunre campix npuBnekarenbHbix OpenoB 3a 2005 r. (Interbrand 2005),
npoBoauMoM kypHasiom BusinessWeek, Opena «Philips» nepemectumncst BBepx Ha
12 myHKTOB M 3aHsAn 53 MeCTO CO CTOMMOCTBIO B 5,9 mupa nmosn. IlpesumeHt
KOMITAaHUM W JKCIEPThI BHOBBH CO3/IaHHOTO KOMHTETA CBS3BIBAIOT TaKOW pPOCT
JIOSUTBHOCTH TTOTpEeOUTEIIeH C BHEPEHUEM HOBOW CTpaTeruu peOpeHANHTA.

Oco0eHHOCTH peajiu3anu HOBOM KaMnaHuu B Poccun

B Poccun kammanus mo peno3uiinoHupoBanuto Openma «Philipsy mporuia
geroM 2005 1. Peknamuble podvkud ObUIM  3allylleHbl Ha KPYMHEHIINX
TEJICBU3UOHHBIX KaHallaX, 4YTO COCTaBWUJO Okojio 54 % oOmux 3arpaT Ha
MIPOJIBIDKEHNE HOBOTO UMUKA. YIIMYHAs pekyiama cocrosuta u3 600 6umi-60paos,
pa3menieHHbIX B MockBe, — 17 % 3atpat. Ha pexknamy B IHTepHeTe U B I€YaTHBIX
CMMU 6swuto Beimeneno 16 u 13 % 3atpat cootBeTcTBeHHO. CTOMMOCTh KaMIIaHUU

orieHnBaeTcs B 250 muH pyoO.
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Philips axktuBHO wucnonp3oBana u BTL-TexHOonOrMM, 4YTO MO3BOJIHIIO
OPOABUTAaTh U TPAAMLMOHHO IMO3ULMOHMpPYEMYyI mnpoaykuuto. Hampumep, npu
IIOKYNKE IUIa3MEHHBIX IIaHEJEH IIOKyNaTeld Iodaydaid B Iogapok DVD wu
XK-TeneBu3opspl; NpU MOKYIKE MAarHUTOJIbI B NOJAPOK MPEAJIarajuch HAYIIHUKY;
3a MOKYNKY MEJKOM OBITOBOM TEXHUKM IOKyHaTelb MOOoLpsuica Kope u
mokonanoM. Kamnanus Takxke IMpoko mnpomaranaupoBasiace B CMU B Bune
CTaTel C MOJOKUTEIBHBIMU OT3bIBAMH IKCIIEPTOB.

B pesynbrare pHIHOK IMOJOXKUTEIBHO OTPEArupoBall HA HOBYIO CTPATErHIO
komnanuu Philips. B onHoil W3 kpymHeWmmx ToproBwix cered «Mup» A0
Ipoak TIa3MEHHBIX MmaHeneil yBenuuuiach ¢ 30 1o 48 %.

Bonpocel u 3a0anus

1. IlonymaiiTe, Kakue HW3MEHEHUS B  KYJbTYPHOM,  COIMAJILHOM,
HSKOHOMUYECKOM M JAeMorpaduyeckol cpeae MOrJaM CTaTh MPEANOCHUIKON
NOsIBJICHUS ujen o pedbpenaunre kommanuu Philips.

2. O4eBUIHO, YTO TIOJIOXKUTEIBHBIX MOMEHTOB B PEMNO3UIIMOHUPOBAHUU
openna Philips nocrtatouno mHoro. CyIecTBYIOT JiM, Ha Ball B3I, KaKue-11u00
MOTEHIIMAIbHBIC YTPO3BI JIJIs1 KOMIIAHUU B CBSI3U C pealiu3allieil HOBOW cTparerun’?

3. [louemy xommnanus Philips nomina nmo myTy peno3uiMoOHUpOBaHUs OpeH/Ia,
a HE OTICITBHBIX MPOAYKTOB i aCCOPTUMEHTHBIX TPYIITT?

4. Kak Obl Bbl MOTHMBHpPOBAJIM NpPUIJIAIICHHE YKa3aHHBIX B TEKCTE Kelica
JIOACH Ha JOJDKHOCTH YJICHOB CIIENMAIBHOTO KOHCYJIBTAIAOHHOTO KOMHTETA TIO
peanu3anuu kKamnaHuu «Sense & Simplicity»?

5. CMmopenupyite cuTyanuio, korna kommnanus Philips, npexnae yem Hauath
peanu3anuio HOBOW cTpateruu B Poccum, permaer oOpaTUThCS K POCCHHCKUM
JKCIEpPTaM C LEJbI0 OINpEeAENeHUs 1EJIeCO00Pa3HOCTH PENO3ULUMOHUPOBAHUS
Openna. bymyuu rpymnmoi BBICOKOKBATHU(PHUITUPOBAHHBIX YKCIEPTOB, pa3padoTaiiTe
TJIaH TPOBEICHUS HEOOXOUMOTO MAPKETUHIOBOTO MCCIIEIOBAHUS U MOCTapalTeCh
MIPOAHATIU3UPOBATH BO3MOXKHBIE «+» U «—» OyIyIleil KaMIIaHU1 Ha OT€UeCTBEHHOM
PBIHKE.

Curyanus 8: «Toprossiii 1om SC: HOBasi cTparerust pa3sBuTH»

Toproseii oM SC nosiBuiics Ha poccuiickoMm pblHKE B 2004 r. Kommanus
3apEeTUCTPUPOBAHA KaK POCCUUCKOE MaJloe MPEANPUITHE U UMEET JUIEH3UI0 (KO
35) Ha TOProBIIO TMTMEHMYECKOW MpoayKuue. B paspemieHHbIl acCOpTUMEHT
BXOJISIT TAKXKE COJIM JIJISl BaHH, IJIACThIPh, TYOKH U T. II.

IlepcoHan  KOMIIAaHMM  COCTOMT M3  TEHEpPaJbHOIO  JUPEKTOpA,
UCIIOJTHUTENIBHOTO  JTUpEeKTopa,  (pUHAHCOBOrO  OUpeKTopa,  Oyxranrepa,
MapKeToJiora, oocyxuBarotiero nepconana. Oduc pupmsl HaxoauTcss B MOCKBe.

ACCOPTHMEHT

Best mponyknus, peanusyemast (upmoi, mpousBoautcs B Kutae m Ha
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TaiiBane.

OCHOBHOM acCCOPTUMEHT cocToUT U3 (Tadu. 2.1.9):

* 14 mo3unuii — BaTHBIC NAJIOYKH;

* 3 MO3UIIMU — BaTHBIE JTUCKH;

* 2 IO3UIIUU — OJTHOPA30BbIE HOCOBBIC IJIATKY;

* BJIAKHbIE OJHOpa3oBble canderku (1l mT. B YNakoBKE) U MBUIO B BUJC
IJIACTUHOK — cepus «de luxy;

* 'yOKH JIJIT MBIThSI TIOCY/IbI M3 METAJIA U TUTACTHKA,;

* pakubie canderku: gerckue (50 mt.), 6p1ToBBIC (20 mT.), aBTO (30 1IT.);

* OUUIIAIOIIHE CAI(PETKU C COTHIE3AMUTHBIM (aKTOPOM;

* IJTACTHIPb.

OTHoeHNs ¢ NPOU3BOAUTENSIMU

dupma UMeEeT corJlalieHusi 0 MocTaBke ¢ psaoM 3aBojoB Kutas u TaiiBans
M0 MPOU3BOJICTBY COOTBETCTBYIOIIECH MpoayKuuu. YcnoBusi ruartexa: 10-20 %
npeaorsiaTa, OCTaIbHOE M0 MOJTYYeHUH KOHOCAMEHTA.

JluzaiiH ynmakoBKH U JIOTOTUIT IPOJYKIIUU pa3pabaThiBaeTCs OTAEIBHO CaMOn
bupmMoii 1 OKyTMaeTcsi IPUMEPHO IO TIPOU3BOJICTBY U OTIPY3Ke MSATH KOHTEUHEPOB.
Hampumep, obopynoBanue [jisi U3TOTOBIICHUS 3aKa3aHHOTO au3aiHa (11a0JI0OHbI)
croutr 500 momt., Torga ¢ KakJIOTO OTTPY>KEHHOTO KOHTEHHEpa MpPOU3BOJUTEIH
naet nUcKOHT B 100 momn. TpaHcmopTHBIE, TaMOKEHHBIE U CKIAJCKUE PACXOMbI
oepet Ha cebst pupma SC.

Kiauenrtypa

Ha HacTosimuii MOMEHT KIIMEHTCKYIO 0a3y (pUpPMBbI COCTABIISIIOT:

1. anTeuynble ceTM, B  OCHOBHOM  peruoHanbHbie  («[IpomcepBucy»
WNomkap-Oima, «Exuk+» ExatepuaOypr);

2. anrteyHble ckianbl MockBbel U MOCKOBCKOM 00J1acTM — MEJIKOONTOBOE
3BEHO;

3. KpyIHbIE bapmareBTUIECKHe KOMIIaHUHU («ITparmadapm» u
«Anekc-papm» bapuayn);

4. ONTOBUKA KOCMETHYECKUX W COIYTCTBYIOIIMX TOBApOB B CIEIYIOIINX
roponax: Cankr-Ilerepoypr, Omck, CaparoB, Kazanb, Uebokcapsl, ExaTepunoOypr,
Tomck, CraBponosib, Pocros-nHa-{ony, Jlunmenk, Maxaukamna, Bosoraa,
Kpacnosipck, Kpacnonap u ap.;

5. rocynapctBeHHsie npeanpusatus MateproprxonauHr (kuocku Coro3rnedaTu
«Audy).

Ha mpuBiedeHre HOBOTO KJIIMEHTA, BKIIOYAs TMOMCK U IIEPETOBOPHI, B CPETHEM
y ¢upmbl yXoauT ot 1 g0 6 mecsueB. Y caoBusi pabOThl ¢ KIMEHTYPOU — MPOIaXka B
kpeaut 2045 nHei.

[Tpodmib KOHEYHOTO MOTPEOUTENISI: MOJIOABIC KCHIIUHBI U JOMOXO3SHKH, C
HU3KUM M CPEJHUM JIOCTATKOM, KHUTEIU KPYMHBIX TOPOJOB, MOTHBAIIMOHHBIN
(bhaKTOp MOKYTKHU «IIeHA-KaYeCTBOY.

OcCHOBHBIE KOHKYPEHTHBIE TTPEUMYIIECTBA (DUPMBI:

®* YPOBCHBb IICHBI HUKEC CPCAHCTO B ITAHHOM IICHOBOM CCTMCHTC,
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* IPEIOCTABIISIETCSL OTCPOUKA IIaTeXKa;

* BO3MOXKHOCTb MTOCTaBKH HEOTPAHUYEHHBIX MapTHil;

* BBICOKOE KaueCTBO B JAHHOM IIECHOBOM CEIMEHTE;

* pa3HOOOpa3ue yraKkoBKU;

* COOCTBEHHBIN OpEHJI;

* IPOJIBMKEHHUE OpeHaa U MPOAYKIIHH;

* OecruiaTHast JocTtaBka o Mockae;

* CKHJIKU 3a 00beM. Hampumep, eclii KIUMEHT 3aKyMaeT B MECSI MPOAYKIIUU
Ha 150 TeIC. py0. M Oonbie, emy TpeAocTaBisgeTcs Ckuaka B 1 % ¢ Kaxmou
TOBAPHOM MO3UIMU N0 (aKTy MOCTYIJICHUS JICHET.

KonkypentHas cpeaa

Poccuiicknii ppIHOK THTMEHMYECKUX CPEICTB M CONMYTCTBYIOIIMX TOBAapOB
XapaKTEpU3yeTCs. OYEHb BBICOKOW CTENEHBIO KOHKYpeHIHMH. Ha naHHOM pbIHKE
YEeTKO IIPOCJIEKUBACTCS PpaA3IMYHOE MO3ULHUOHUPOBAHUE (QUPM IO IIEHOBBIM
kpurepusiM. CylecTBYIOT KOMIIAaHUU NpeMuyM-kiacca — 310 J&J, P&G, Coteneve,
Kleenic, Bella, eneBpiM pbIHKOM KOTOPBIX SIBJISIFOTCS JIIOAU C JIOCTATKOM BBIILIE
cpenHero. LleHpl Ha aHAJTOTMYHYIO IPOAYKLHUIO B IaHHOM CEKTOpE B cperHeM B 10
pa3 MPEBBIIIAIOT YPOBEHb CPEIHETO CETMEHTA.

K 6mwxkaiimM koHKypeHTaMm (upmbl SC OTHOCATCS KOMIIAHUU U OpeHJbI,
paboTaroiye B CpeHEM U HU30BOM CETMEHTE:

* «Asanrapn», Openael «JuBa» wu «llammepuna» — poccuiickuit
IIPOU3BOIMTEIIb BIAXHBIX CaI(PETOK U UMIOPTEP BaTHBIX nanoyek u3 Kuras;

* «Mup nercrBa», oOpena «KypHocukm» — Takxe npoaykuus u3z Kuras;

* Opena «f camas» — BaTHbIE MAJIOYKU U AUCKU U3 Kuras.

Heo0xoauMo OTMETHTH, UTO B OTJIMYME OT PhIHKAa MPEMHYM-KJacca PbIHOK,
Ha KoTtopoM neHctByeT ¢upma SC, eme He HACBIIEH W HMEET OOJIbIION
NOTEHIHUAIL.

Jlanee npencraBieHbl cpelHUE MO MOCKBE ONTOBBIE U PO3HUYHBIC LICHBI HA
BaTHbIE NTa04Kky (yrmakoBka 100 1mT.) BbIIIEyKa3aHHBIX (PUPM-KOHKYPEHTOB.

IIpobaema

B 2005 r. komnanus SC CTOJKHYJAch C panoM mpobsiem. PeiHok MOCKBHI,
OCHOBHBIMH TIOTCHIIMAJILHBIMU KJIUCHTAMHU Ha KOTOPOM SIBJISIIOTCSI KPYITHBIC
anTeYHbIC W PO3HWYHBIE CETH, MPAKTHUECKH 3aKpPBIT JJI BXojaa. J{eWCTBUTEINBHO,
9TOOBI CTaTh TIOCTOSIHHBIM IIOCTABIIMKOM COOTBETCTBYIOIICH IPOTYKIIHH,
HE00XO0IUMO:

1. 3HaUNTENBHBIC TICPBUYHBIC «B3HOCHD» IS 3aKIIOUCHHS JOTOBOPOB Ha
TIEPBYIO TTOCTABKY;

2. 3HAYUTETLHBIC MHBECTHUIIMHU B 3aIachl MPOAYKIIMH, YTO O3HAYAET OOJIbIITNE
CKIaZCKue pacxonbl. KpymHbIE CETH TOTOBBI COTPYIHHMYATh TPU YCIOBHUH
MOCTOSTHHOT'O HAJTMYMs Ha CKJIa/I€ BCEX HAMMEHOBAHHUM MPOTYKIIHH;

3. IpaKTHKa OTTPY3KH TOBapa B KpeauT (KakuM oOpazoM ¢upma paboTaeT B
pEernuoHax) JOCTATOYHO MPOOJeMaTHYHA, TaK KaK CYIIECTBYET CHUCTEMA 3aJCPKKU

MIaTeXXe U 000pavYMBaEMOCTh AEOUTOPCKOM 3a0DKEHHOCTH aAocTuraet 60 maHei
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u Oouee;

4. XpynHbIE CETH OYEeHb HEOXOTHO HAYT Ha pPACUIMPEHHE aCCOPTUMEHTA,
Kaxas HOBas MO3MIMA TpeOyeT COrjJacoBaHUS W HOBBIX HHBECTUIUHN B
KBaJpaTHBIN METp MOJIKU (pedb UIET O PO3HHULIE).

OueBuaHO, uYTO y HEOOJBIION MOJOAONH KOMIIAHUM C OrpaHMYECHHBIMU
pecypcaMu CyIIECTBYET Mallo HIAHCOB JJIsl MOJIHOMACHITAOHOTO MPOHUKHOBEHUS
Ha MOCKOBCKHUH PBIHOK, KOTODPBIN SIBIsieTCSs HanOojee NpPUBICKATEIbHBIM U C
TOUYKH 3PEHUSI EMKOCTH, U C TOUKH 3PEHUS MTPUOBUTLHOCTH.

[To mpubnu3utensHBIM O1leHKaM, Ha koHel 2005 r. pupma SC ynoBneTBopsieT
MOTEHIUATBHBIN CIPOC (BCE PErHOHBI) HA MpeJIaraeMylo MPOAYKIHIO B HU3KOM U
CpeIHeM LIeHOBOM cermente Juiib Ha 0,5 %, 9To yxe obecrneunBaeT el mpuobLIb
B 30 %.

C npyro#t CTOpOHBI, MOTEHIIMAN PHIHKA HACTOJBKO BEIUK, YTO MEPCIEKTUBBI
pocta 00BEMOB MpoJaX HeNb3sl UrHopupoBaTh. dupma crocoOHa 3aka3blBaTh U
NOCTAaBJISATh CTOJIBKO MPOIYKIIUH, CKOJIBKO MOTPEOyeTCs.

Bonpocwt u 3a0anusn

1. Kak Bbl cuutaere, cieayer Ju Gupme u30paTh OJHY U3 CTpaTEeTruil pocta
WM K€ TIOTMBITAThCS MPOCTO yJIEPKUBATH CBOM Mo3uiuu? [l oTBETa Ha JTaHHBIN
BOIIPOC Boconb3yntech Matpuneit SWOT-ananusa.

2. dupma SC sBiseTcs HE TPOCTO IUCTPUOBIOTOPOM, OHA peaTU3yeT
MPOAYKITUIO MOJT cCBoUM OpeHioM. OrnpaBaaHo Jid 3TO?

3. SC uMeeT NUIEH3UIO HE TOJBKO HAa TOPTOBIIO, HO W HAa MPOIABUKCHHE
cBoeil mpoaykmuu. Kakue MeETOABl  HWCHOJB30BaHHWS  MHTETPUPOBAHHBIX
MapKETUHTOBBIX KOMMYHHUKAITUH BBl ObI IPEIJIOKUIN B CYIIESCTBYIONINX YCIOBUSX
OTPaHUYCHHBIX (PUHAHCOBBIX U BPEMEHHBIX BO3MOKHOCTEH?

4. ITpoananu3upyire Bce MpoOJIEMHbBIE aCTIeKThI JAesiTeTbHOCTH pupmbl SC Ha
POCCHIICKOM PBIHKE U TIPEJIOKHUTE aIbTEPHATUBHBIC MYTH €€ Pa3BUTHSI.

Bbaok /1. 3ananus 11 HCNOJIb30BAHUS B PAMKAX MPOMEXKYTOYHOM
arrecTauuu

J{1. IlepedyeHb BONPOCOB /LIS DK3aMeHAa

OO6mast u cpaBHUTENbHAS Y)PEKTUBHOCTB.

Pr1HOK HOBILIECTB.

OCHOBHBIC UICTOYHUKH MHBECTUIIUH.

MapkeTHHTOBBIE HUCCIIECIOBAaHUS HHHOBAIIUH.
Hapoanoxo3siictBeHHast 3pPeKTUBHOCTh MHHOBAITUH.
Kommepueckas 3pPpekTHBHOCTh HHHOBALIMOHHOTO ITPOEKTA.
CucTeMHBIN TTOAXO0/] YIIPABJICHUS MHHOBAITUSIMH.
OcCHOBHBI€ ATalbl THHOBAITMOHHOTO TIpoIiecca.
OYHKIMOHAIBHBIA MOX0/1 YIIPABICHHUS] MHHOBAIIUSIMU.

lO [Tokazarenu 3(h)peKTUBHOCTH MHHOBAITMOHHOTO MTPOEKTA.
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11. Bocnpoun3BoACTBEHHAS CTPYKTYpa KallUTaIbHBIX BJIOKEHUM.
12. Turbl ”HHOBAIIMOHHBIX MTPOOJIEM.

13. Cdeprl ”HHOBAIIMOHHOM JIEATEIIBHOCTH.

14. CpaBHuTenbHast 3koHOMUYeCKast 3P(HEKTUBHOCTb.

15. CucreMHbIN OJX0]T yIIPaBIICHUSI THHOBAIIMSIMHU.

16. )Ku3HeHHbIN UK UHHOBAIIUU U €TI0 CTaJHH.

PA3JEJI 3. OIUCAHME IMTOKA3ATEJIEM 1 KPUTEPUEB
OLHEHUBAHUA KOMIIETEHIIUU HA PA3JIMYHBIX OTAIIAX UX
®OPMUPOBAHMS, OIIMCAHUE HIKAJI OHEHUBAHUA

BannbHO-pedTHHIOBasl cucTema sIBIsieTcsl 0a30BOM CHUCTEMOM OIEHUWBaHUS
c(hOpPMHUPOBAHHOCTH KOMIIETEHIIUN 00YyJarOIITXCS.

HroroBast onieHka chOpMHPOBAHHOCTH KOMIIETEHIMHU(I) OOydaromuxcs B
paMKax OaJIbHO-PEHTHHTOBOM CHUCTEMBI OCYIIECTBIISIETCS B XOJ€ TEKYIIEro
KOHTPOJISI YCIEBAEMOCTH, IPOMEXKYTOUHOW AaTTECTAllMd M OMPENENAeTCs Kak
CyMMa OaJlJIOB, TIOJYYEHHBIX OOYYAIONIMMUCS B pe3yJbTaTe MPOXOXKICHUS BCEX
dbopM KOHTPOJISL.

Onenka  copMUPOBAHHOCTH  KOMIIETEHUMU(H) MO  JUCIMILIAHE
CKJIQJILIBAETCS U3 JIBYX COCTABJISIOIINX:

- MepBas COCTaBJISIIONIAs — OIEHKAa IpernojaBaTeieM CPOPMHUPOBAHHOCTH
KOMIETEHIIMU(I) B TEUCHUE CEMECTpa B XOJI€ TEKYIIEro KOHTPOJIS YCIIE€BAEMOCTHU
(makcumym 100 OGamioB). CrpykTypa NEpBOM COCTABISIONIEH OMpeaAesieTCs
TEXHOJIOTUYECKOW KapTOW JUCHUIUIMHBI, KOTOpas B Hadalle ceMecTpa JOBOIUTCS
JI0 CBEJICHUSI O0yJaroIuXCs;

- BTOpasi COCTaBJSIONMIAs — OICHKAa C(HOPMUPOBAHHOCTU KOMITETCHIIMH(i)
oOy4aronuxcs Ha 3adere (Makcumym — 20 6aioB).

OIIeHI/IBaHI/Ie BbINOJIHCHUSA TECTOB

HIkana oueHok Ilokazamenu Kpumepuu

OTIUYHO 1. Ilonnoma  ewinonnenusi Boinonneno oonee 85 % 3adanutl

(BBICOKUH YPOBCHB mecmosvix 3a0anull; NPeosloHCEeHHO20 mecmd, 8 3a0aHUSX

chopmupoBaHHocTH 2.  CgoegpemeHHOCHb OMKPLIMO20 MUNA OAH NOJHDLIL,

KOMTICTCHITHH ) BbINOTHEHUS, paseepHymuiti omeem Ha NOCMABIeH bl

3. Ilpasunvnocms omeemosd| gonpoc

Xoporto Ha 60NPOCHI, Buvinonneno 6onee 70 % 3adanuii

(mocTaToUHBIN 4. CamocmosmenvHoCmb | nPedNlONCeHHO20 MeCma, 8 3A0AHUSX

YPOBEHB mecmupogeanus; OMKPBIMO20 MUNAa OaH NOJHbI,

c(OPMHUPOBAHHOCTH (5. U m.O. PazeepHymulil 0meem Ha NOCMAGIeHHbILL

KOMITCTCHITHH ) 80NPOC, OOHAKO ObLIU OONYUEHDL
HemoyHoCmu 6 onpeoeneHul NoHAMuLl,
MepMUHo8 u op.
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'Y 1OBJIETBOPUTEIHHO
(mpuemneMbIi
YPOBECHB
c(hOPMUPOBAHHOCTH
KOMITCTCHIIHH )

(HemOCTAaTOYHBIN
YPOBEHb
c(hopMUPOBAHHOCTH
KOMITETCHIINH )

HeynosierBopurenbHO

Buinonnerno 6onee 54 % szaoanuu
NPeONoANCEHHO20 mecma, 8 3a0AHUSIX
OMKPLIMO20 MUNA OAH HeNnoJIHbIU OMeEem
Ha NOCMABIEHHbLI BONPOC, 8 OMeEene He
nPUCYmMcmeyiom 00Ka3amesibHble
npumepvl, MEeKCm O CMUIUCMUYECKUMU
u opghoepaghuueckumu oumudKaAMU.

Buinonneno ne 6onee 53 % zaoanuii
nPeonodNceHH020 mecmad, Ha
NnOCMaes/ieHHbLe BONPOCHL OMEEM
omcymemeyem i HenoiHblil,
O0onyueHvl cyuecmsernvie OuUOKY 6
meopemuyeckom mamepuaie

(mepmuHax, NOHAMUsX).

OueHuBaHue BbINOJHEHUS pedepaToB

Ixkana oueHok

Iloxkazamenu

Kpumepuu

OTIU4HO

(BBICOKUH YPOBEHb
c(hOpMUPOBAHHOCTH
KOMITETCHIINH )

Xopomo
(mocTaTOYHBIN
YPOBEHB
c(hOpMHUPOBAHHOCTH
KOMITETCHIIHH )

'Y 1OBIIETBOPUTENBHO
(mpuemIIeMbIit
YPOBEHB
c(hopMUPOBAHHOCTH
KOMIIETEHIINN )

1. Ilonnoma
pedhepamos;

6blNOJIHEHUA

2. CeoegpemeHHOCHb

6blNOJIHEeHUA,

3. IlpasunvHocms omeemos

HA 80NPOCHI;
4. um.o.

Buvinonnenvt 6ce mpebosanus k
Hanucanuro u 3awume pegepama:
0003Hauena npoobaema u 000CHOB8AHA eé
AKmMyanbHOCMy, COeNaH KPAmKuil anaiu3
PA3UYHBLX MOYEK 3PEeHUs HA
paccmampusaemyro npooiemy u 102uyHo
UBNI0JICEHA COOCMBEHHAS NO3UYUS,
cihopmynuposansi 6b1600b1, mema
PACKPBIMA NOTHOCHBIO, 8bLOEPIHCAH
00béM, cOOII00eHbl Mpebo8aHUsL K
BHEUHeM) 0hOpMIEHUIO, OAHbL
npasuibHble Omeemyl Ha
OONOJIHUMENbHBLE BONPOCHL.

OcHosHnbie mpebosanus Kk pechepamy u
€20 3auume 8bINOJHEHbL, HO NPU IMOM
odonyujeHnvl Hedouemvl. B uacmnocmu,
UMEIOMCSL HEMOYHOCMU 8 U3TONCEHUU
Mamepuana, omcymcmeyem 102UdecKas
NOCIE008AMENbHOCb 6 CYHCOCHUSIX, He
8bloepacan 0ovem pehepama, umeromcs
YRywenust 8 0popmieHul,; Ha
OONONHUMENbHBLE BONPOCHL NPU 3ALyUMe
OaHbL HENOJIHbIE OMBENbL.

Hmeromes cywecmeennvle omcmynienust
om mpebosanuil Kk peghepuposaruio. B
YACMHOCMU. MeMad 0C8eujeHa NUllb
YacmuyHo, 0oOnyujensl hakmuyecKue
ouWUOKU 8 coOepacanuu pepepama unu
npu omeeme Ha OONOJHUMENbHbLE
B0NPOCHI.
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HeynoBneTBopUTebHO
(HEIOCTATOYHBIM
YPOBCHB
c(hOPMUPOBAHHOCTH
KOMITCTCHIIHH )

Tema peghepama ne packpvima,
0OHapYIICUBACMCS CYUWECMBEHHOE
HenoHumarue npooiemol

OIIeHI/IBaHI/Ie BbINNOJITHCHUA npe3eHTa1mﬁ

HIkaJja oueHok Ilokazamenu Kpumepuu
OTIUYHO 1. Ilonmoma  evinoanenus| Bovinonaunenvl 6ce mpebosanus K
(BBICOKHI YpOBEHB npezeHmayuil; cocmasienuio npe3eHmayuil. OU3auH
c(hOpMUPOBAHHOCTH 2. CeoespemeHHOCHb Cati008, 102UKA U3N0JHCEHUS Mamepuad,
KOMTICTCHITHH ) BbINOIHEHUS, MeKCm Xopouo Hanucan u
3. Ilpasunvrocms omeemos| cchopmuposanHuvle udeu ACHO U3NLOHCEHbl
HA 80NPOCHI; U CMpPYKmMypuposamnbsl
Xoporo 4.u m.o. OcHosHbie mpebo6aHus K Npe3eHmayusm
(tocTaTOYHBII 8bINOIHEHbL, HO NPU IMOM OONYU4eHbl
YPOBEHB Hedouemvl. B uacmuocmu, umeromces
c(hOPMUPOBAHHOCTH Hemo4YHOCMU 8 U3N0JCEHUU Mamepuaa;
KOMIIECTCHIINH ) omcymcmaeyem j1o2udeckas
NnOC1e008aMeNbHOCHb 8 CYHCOCHUSX, He
8b10epICan 00vbeM npe3eHmayuu
Y 1OBIETBOPUTEIILHO HUmeromes cyuwecmeennvle omcmynienus
(mpuemMIIeMbIi om mpebosanuil K npezeHmayusim. B
YPOBEHB YACMHOCIU: MeMa 0C8euleHd TULULb
c(hOPMUPOBAHHOCTH YacmuyHo, OONYujeHvl hakmuueckue
KOMITCTCHIIHH ) OUUOKU 8 COOEPIHCAHUU NPe3eHMAaAYULL
U npu omeeme Ha OONOJIHUMENbHbIE
80NpPOCHI.
HeynoBieTBOPUTEIHHO Tema npezenmayuu He packpvima,
(HeTOCTaTOYHBII 0OHapydcU8aemcs cyuecmeenHoe
YPOBEHB HenoHumanue npoo.emol
c(hOpMHUPOBAHHOCTH
KOMITETCHIIHH )

OueHnBaHue pelieHus Keuc-3a1a4

HIxaJia oueHoxk Ilokazamenu Kpumepuu
OTANYHO 1. Ilonmoma pewenus| OcHo8Hble MPeOoBaHUs K peuleHUlo Kelic-
(BBICOKHH YPOBEHD Kelc-3a0au; 3a0a4 8bINOJHEHDL.
c(hOPMHUPOBAHHOCTH 2. CsoespemeHnHocmy IIpodemoncmpuposanvl ymenue
KOMTICTCHITUH ) BbINOTHEHUS, AHATUUPOBAML CUMYAYUIO U HAXOOUMb
3. Ilpasunvrocmo ONMUMATIbLHOE KOIUYEC8ad peuleHull,
0meemos Ha 60NPOCyl, | yMeHue pabomams ¢ uHpopmayuet, 6
4.u m.o. MoM qucie ymerue 3ampeboeamso
OONOIHUMENbHYI0 UHDOPMAYUIO,
HeobXx00uMyto O0Jisi YMOUHEHUs CUMYayul,
HABBIKU YeMKO20 U MOUYHO20 U3NONCEHUs
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Xopomuio
(mocTaTouHBIN
YPOBEHB
c(hOpPMUPOBAHHOCTH
KOMITCTCHIIHH )

Y 10BIETBOPUTEIILHO
(mpuemneMblIi
YPOBEHB
c(hopMUPOBAHHOCTH
KOMITCTCHIIHH )

(HeTOCTAaTOYHBIN
YPOBEHb
c(hOpMUPOBAHHOCTH
KOMITETCHIINH )

HeynoierBopurenbHO

COOCMBEHHOU MOYKU 3PEHUSL 8 YCIMHOU U
nuUcbMeHHOU hopme, yYoeoumenrbHo2o
OMCMAUBAHUS C80CI MOYKU 3PEHUS,

OchosHble mpebo6anust K peuenuro Kelic-
3a0au 8bINOIHEHbI, HO NPU IMOM
odonyujenvl Hedouemvl. B uacmnocmu,
He00CmamoyHOPACKPblMbl HABLIKU
KPUMUYECK020 OYEeHUBAHUS PA3TUUHBIX
MoueK 3peHus, 0cyujecmeieHue
CaMOAHANU3a, CAMOKOHMPOJIsL U
CamooyenKu, KpeamugHoCmiu,
HeCmaHoapmuoCmu npeoiacaemolx
peuieHutl

Hmeromest cywecmeennvle omcmynienust
om peuteHus Ketic-3aoay. B uacmnocmu
OMCYmcmeyom HAGbIKUYMEHUS
MOOenUpo8amsd peuetus 8
coomeemcmauu ¢ 3a0anuem,
npeocmasinms paziuutble N00X00bl K
paspabomke niaHo8 Oeticmaull,
OPUEHMUPOBAHHBIX HA KOHEYHbLIL
pesyrbmam

3aoaua retica He packpvima,
0OHAPYICUBACMCS CYUECMBEHHOE
HenoHumanue npooiemol

OIIeHI/IBaHI/Ie OTBE€TOB HA YCTHBIC BOIIPOCHI

Ixana omeHok

Ilokazamenu

Kpumepuu

OTANYHO

(BBICOKUH yPOBEHbD
c(hopMUPOBAHHOCTH
KOMTICTCHIIUH )

Xopo1o
(mocTaToUHBIN
YPOBEHB
c(hopMUPOBAHHOCTH
KOMITCTCHIIHH )

1. HHoanoma
omeemoes;

2. ApeymenmuposanHocmo

oannwix|llonno u apeymenmuposano oambsl

OaHHbIX omeemose,
3. HpClGLL/leOCWlb omeenoenpumMeHUuntb 3HAHUsA Ha npakmuke,

HA 60NPOCHL;
4. um.o.

omeenvl N0 COOEPHCAHUIO 3A0AHUS.
Obnapyosiceno noHuManue mamepuanda,
Modicem 000CHOB8AMb CBOU CYICOCHUS,

npusecmu HeobXo0uUMble npUMepPbl He
MobKo No Y4eOHUKY, HO U
CAMOCMOAMENbHO COCMABIEHHDbIE.
Hznoxcenue mamepuana
10C1e008amMeNbHO U NPABUTLHO.

Cmyoenm oaem omeem,
VO0BIEMBOPAIOWULL MEM dce
mpebosanusm, 4mo u OJisi OYeHKU
«OMAUYHO», HO donyckaem 1-2 owudxu,
KOmopble cam dice UCnpasisem.
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'Y 1OBJIETBOPUTEIHHO
(mpuemneMbIi
YPOBECHB
c(hOpPMUPOBAHHOCTH
KOMITETCHIHH])

HeyoBIeTBOPUTEIBHO
(HEIOCTATOYHBIMN
YPOBEHB
c(hOpPMUPOBAHHOCTH
KOMITCTCHIIHH )

Cmyoenm obHapyxcusaem 3Hanue u
NOHUMAHUE OCHOBHBIX NOJONCECHULL
OAHHO20 3A0AHUA, HO:

1) usznacaem mamepuan HenoaHo u
donyckaem Hemo4HOCMU 8 ONpeoeeHUU
noHAMUIL UIU HOPMYIUPOBKe NPABUIL,
2) He ymeem 00CmMamouHo 2ayboKo u
OoKazamenbHo 0O0CHOB8AMb CBOU
CYICOEHUS U NPUBECTNU CEOU NPUMEDbL;
3) uznacaem mamepuan
Henocie008amenbHo U OONYCcKaem
ouuoKuU.

Cmyoenm obHapyscusaem He3HaHUe
omeema Ha coomeemcmayioujee
3a0aHue, 0onyckaem ouuoOKuy 6
hopmynuposke onpedenenuil u npasu,
uckaxdcarouue ux cmvici, Oecnops0o4Ho
U HeYyB8epPeHHO uslazaem Mamepua;
ommeyaomes maxkue HedoCmamKu 8
no020mosKe CmyoeHma, Komopule
AGNSAIOMCS CEPbE3HbIM NPENSIMCMEUueM K
VCHeuHOMY 081a0eHUI0 NOCIe0YIOUUM
MAMepuailom.

OueHnBaHMe O0TBETA HA IK3AMEHEe (NpuUMepHoe 8 3a8UCUMOCIU OM CIMPYKMYpbl

ounema)
IkaJa oueHok lloxazamenu Kpumepuu

OTINYHO 1. [Ilonnoma usnooicenus) [Jan noanwvlii, 6 102UutecKoil

(BBICOKUH YPOBCHB meopemuyecko2o NnoC1e008amebHOCMU PA36EePHYMbLI

c(OPMUPOBAHHOCTH  |Mamepuana; omeem Ha NOCMABIEHHbI BONPOC, 20€ OH

KOMTICTCHITHH ) 2. Ilonnoma u npasuibHOCMb| NPOOEMOHCMPUPOBATL 3HAHUS NpedMema
peutens NPAKMUYecKo20| 8 NOIHOM 00beme YUeOHOU NPocPamMMbl,
Baoanus; 00CMamo4Ho 21yO0KO OCMbICIUBAET
3.  Ilpasunvrocmo u/unu| OUCYUNTIUHY, CAMOCMOSAMENbHO, U

apeymMenmupo8aHHoOCmb
UBLONCCHUS
(nociedosamenbHOCMb
Oeticmeuti),

4. CamocmosmenbHOCHb

omeema,

ucuepnvigalowe omseedaem Ha
OONONHUMENbHBLE BONPOCHL, NPUBOOUM
cobcmeennvie npumepsbl no
npobremamuxe noCmasieHHo20 80npocd,
peutusl npeonod’CceHHble NPAKMUYecKuUe
3a0anus 6e3 oumubox.
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Xopouio
(mocTaTouHbBIN
YPOBEHB
c(hOPMUPOBAHHOCTH
KOMITCTCHIIHH )

Y 1OBIETBOPUTEIILHO
(mpuemIeMbIit
YPOBEHb
c(OPMHPOBAHHOCTH
KOMIIETEHIINN)

HeynosierBopuTenbHO
(HeTOCTAaTOYHBIN
YPOBEHb
c(hOpMHUPOBAHHOCTH
KOMITETCHIIHH )

5. Kynemypa peuu;
6. um.o.

Jlan pazeepuymuiii omeem Ha
NOCMAasIeHHblll BONPOC, 20e CIYOeHMm
oeMoHcmpupyem 3Hanusl,
npuobpemenHvle HA TEKYUOHHBIX U
CEMUHAPCKUX 3AHAMUSIX, d MAKAHCE
noJyuenHvle NOCPeOCmBEOM U3YYeHUs]
00513aMeNbHbIX YUeOHbIX Mamepuaios no
Kypcy, 0aem apeymMeHmupo8anHble
omeemol, NPUBOOUM NPUMepsl, 8 OMeeme
npucymcmaeyem c60600Hoe 61a0eHUe
MOHOJIO2UYECKOU Peyblo, T02UYHOCHb U
nociedosamenvhocms omgema. OOHAKO
00Ny CKaemcst HeMo4HOCMb 6 Omeeme.
Pewun npeonosicennvle npakmuueckue
3a0aHUs ¢ HeDONLULUMU HEMOYHOCHISIMUL.

Jlan omeem, ceudemenbCcmayouull 8
OCHOBHOM O 3HAHUU NPOYECCO8
uzyuaemou OUCYUNJIUHbL, OMIUYAIOUWULICS
HEeOOCMamouHou 21yOuHol U NOJHOMOU
PACKpulmust membul, 3HAHUEM OCHOBHBIX
80NPOCO6 meopuu, ciabo
CPOPMUPOBAHHBIMU HABLIKAMU AHAU3A
AGNEHULL, NPOYECCO8, HeOOCMAMOYHbIM
VYMeHueMm 0asams apeyMeHMUuposaHHbvle
omeemol U NPUEOOUMb NPUMEpDL,
HEe00CmamouHo c80O00HBIM 81A0EHUEM
MOHOJIO2UYECKOU Peyblo, T02UYHOCMbIO U
nOC1e008aMeENbHOCIbIO OMEemd.
Jlonyckaemcsi HeckonbKo ouuboK 6
cooepaicanuu omeema u peuieHuu
NPAKMUYECKUX 3a0anul.

Jlan omeem, komopwiii cooepaicum psio
CEPbe3HbIX HEMOYHOCME,
0OHAPYIHCUBAIOWUTL HE3HAHUE NPOYECCO8
usyuaemotl npeoMemHot ooaacmu,
OMIUUAIOWUTICSL He2TLyOOKUM
PACKpbImuem memvl, He3HaHUuem
OCHOBHBIX BONPOCOE Meopull,
HeChoOpMUPOBAHHBIMU HABLIKAMU
aHanu3a se1eHUll, NPoOYeccos, HeymeHuem
0asamov apeyMeHmMupo8anHble OMeEeml,
cAabvim 61A0eHUeM MOHOOCUYECKOU
Peublo, OMCYmcmeuem 102UHHOCmU U
nocneoosamenvrocmu. Boieoowi
nogepxHocmuol. Pewenue npakmuueckux
3A0aHUll He BbINOJHEHO, M.O CIYOeHm He
cnocoben omsemums Ha BONPOCHL 0adice
npu OONOJHUMENbHBIX HABOOAUJUX
80NPOCAX NPenodasamelis.

138




PA3JIEJI 4. METOJNYECKUAE MATEPHAJIBIL, ONPEJIEJSIONINE
MPOIEIYPHI OLIEHUBAHUSA 3HAHW, YMEHUIA, HABBIKOB,
XAPAKTEPU3VIOIIUE DTAIIBI ®OPMUPOBAHMSA KOMIETEHINA

[Iponenypa OLICHMBaHUS — TMOPANOK JACHCTBUM TMpU MOJATOTOBKE U
MPOBEICHUH ATTECTAIMOHHBIX UCIIBITAHUN 1 (OPMUPOBAHUU OLICHKHU.

[Iponienqypa NpPOMEKYTOUHOW aTTECTALMM IPOXOAUT B COOTBETCTBUHU C
[TonoxxeHMEM O TPOMEXKYTOYHOM AaTTECTAllMM 3HAHUN CTYJEHTOB W YYallUXCs
AT'YHX.

— ATTecTallMOHHBIE HCIBITAHUS TPOBOJATCS TpenojaBareneM (Uiu
KOMHCCUEH MpenojiaBaTesieil — B ciaydyae MOAYJbHOW JUCIUILUIMHBI), BEIyIIUM
JIEKIIMOHHBIE 3aHATHS MO TaHHON JUCUUIUIMHE, WK MPENOIaBaTeISIMU, BEAYIIUMU
NpPaKTUYECKUE W  JIabopaTopHble 3aHATHS (KpOME YCTHOTO 3K3aMEHA).
[IpucyTcTBHE TOCTOPOHHUX JIUI] B XOJI€ MPOBEJCHUS aTTECTAlMOHHBIX UCIIBITAHUI
0€e3 pa3pelieHns peKTopa WK MpopeKTopa no yueOHoi paboTe He Jommyckaercs (3a
UCKJIIOYEHHUEM pPaOOTHUKOB YHUBEPCUTETA, BBIOJIHAIOMUX KOHTPOJIUPYIOLINE
(GYHKIIMM B COOTBETCTBUH CO CBOMMHM JOJDKHOCTHBIMU 00si3aHHOCTSIMH). B ciaydae
OTCYTCTBHS BEAYLIETO IPENOJAABATEN ATTECTALIMOHHBIE MCIBITAHUS MPOBOIATCS
IpenojaBaTesieM, Ha3HAYEHHbIM IHCbMEHHBIM pACIOpsKEHHEM 1o Kadeape
(CTPYKTYpPHOMY MOJPA3/IEICHHUIO).

— WHBamuapl ¥ JuLa ¢ OrPaHUYEHHBIMH BO3MOXHOCTSIMU 3J0POBBS,
UMEIOIINE HApYIIEHW SOMOPHO-IBUIaTEIbHOIO ammapara, JIOIyCKalTCs Ha
aTTECTAIIMOHHBIE UCIIBITAHHS B CONPOBOXKIEHUH aCCUCTEHTOB-COMPOBOKIAIOIIHX.

— Bo BpemMsi aTTeCTaMOHHBIX WCHBITAHUNA OOyYarouuecss MOryT
II0JIB30BATHCS MTPOTPAMMON TUCLUHUILIMHBL, & TAKXKE C Pa3pelIeHUs MPernogaBaTess
CITPaBOYHOMU 51 HOPMAaTUBHOU JIUTEPATYPOH, HENIPOrpaMMUPYEMBIMU
KJIbKYJISITOPAMM.

— BpeMs moaroroBku OTBeTa MpU cjaade 3adyeTa/s’K3amMeHa B YCTHOM
dbopme OmKHO cocTaBiisATh He MeHee 40 MuHyT (M0 JKeJaHWI0 O0ydYarolerocs
OTBET MOXET ObITh JOCPOUYHBIM). Bpemst orBeTa — He Oosiee 15 MUHYT.

— [Ipy mOAroTOBKE K YCTHOMY 3K3aMEHY 3K3aMEHYEMbIid, KaK MpaBuUIIO,
BEJIET 3aIlMCH B JINCTE YCTHOI'O OTBETA, KOTOPBIM 3aTeM (110 OKOHYAaHUH HK3aMEHA)
caeTcs 3K3aMEHaTopy.

— [Ipn mnpoBeneHWM YCTHOTO SK3aMEHAa JK3aMEHAIIMOHHBIM OuJeT
BBIOMPAET CaM 3K3aMEHYEMbIH B CIIy4ailHOM MOPSIJIKE.

— DK3aMeHaTopy MPEeJOCTaBIsIETCS MpaBO 33aBaThb OOyYAIOMIMMCS
JOTIOJTHUTENbHBIE BOMPOCHI B paMKax MpPOrpaMMbl JUCHMIUIMHBI TEKYILIEro
CEMECTpa, a TakkKe, IOMUMO TEOPETHUYECKUX BOMPOCOB, JaBaTh 3aJa4yM, KOTOpHIE
M3YyYaJuCh HA MPAKTUYECKUX 3aHATHSIX.

— OneHka pe3yJpTaTOB  YCTHOTO  aTTECTAlMOHHOIO  WCIHBITAHUS
oOBsBIsIETCST OOyyaromuMmcsi B JIeHb ero mnpoBeaeHus. Ilpu mpoBeneHuu
MMCBMEHHBIX ATTECTALIMOHHBIX HCIBITAHUI WJIH KOMIBIOTEPHOTO TECTUPOBAHUS —
B JICHb MX MPOBEJEHUS WM HE MO3JHEE CIEIYIOUIEro padoyero IHsS MOocie UX
MPOBE/ICHHUS.
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— Pe3ynbTaThl BBIIOJIHEHUSI ATTECTAIMOHHBIX UCIIBITAHUM, TPOBOIUMBIX
B MNHUCbMEHHOW Qopme, Qopme UTOroBOl KOHTPOJIBHOM pabOThl WK
KOMITBIOTEPHOTO TECTUPOBAHUS, MOJDKHBI OBITh OOBSIBICHBI OOyYaroUuMCs U
BBICTABJICHBI B 3a4€THBIC KHID)KKU HE MO3JIHEE CIEIYIONIEro paboyero JHs Mocie
WX MPOBEJCHUS.

HtoroBeiMu (GopMamMu KOHTPOJS MO AUCHMIUIMHE SBIAETCS DK3aMEH.
DK3aMeH NOpOBOJUTCS B BHJI€ NMHCBbMEHHOIO OTBETAa HA 3a/JaHHBIA BOIPOC.
Kaxnomy cTyneHTy npezaraercs 2 Bonpoca, KaXAbli U3 KOTOPBIX OLICHUBAETCS
MakcuMyM Ha 15 Gamnos. IIpu oneHnke oTBeTa Ha BONPOC OLIEHUBAETCS MOJHOTA
OTBETa, TOUHOCTh (POPMYIUPOBOK, MPABUIBHOE LIUTUPOBAHUE COOTBETCTBYIOIINX
3aKOHOJATENIBHBIX AKTOB, HAJTMYKME WLTIOCTPATUBHBIX IPUMEPOB.
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