I'AOY BO «/larectanckuii rocy1apCTBEHHbI YHUBEPCUTET HAPOAHOI0
X031l CTBA)»

Kadenpa «MeHexxMmeH D

Ymeeporcoenvl pewienuem
Yuenozo coeéema /II'YHX,
npomokon Ne 12

om 30 man 2024 2.

MeToauuecKkue yKazaHusA

10 MPOXO0KAEeHNI0 MPeTUNIIOMHOM NPAKTUKH

no HanpasjeHu1o moaAroroBku 38.03.02 MeHeaKMeHT,
npopumiab «MeHeTKMEHT OPraHu3alumn»

YpoBeHb BohicHIero 00pa3oBaHus - 0akajaaBpuar

@®opmMbl 00Y4YeHHUSA — OUHASI, 0YHO-3204YHAs1, 320YHAS

Cocmasumenu:
Munarynnaes A.A.,
bopucona JI.A.

MaxaukaJuaa — 2024 r.



CocraBuresmn: MunatyinaeB Apciaad AWHYTAMHOBHY, KaHAUAAT S3KOHOMHYECKUX
HayK, JOIEHT, 3aBeayroniuid kadenpoit «Menemxment» I YHX;

bopucoBa Jlronmuina AJleKCaHIpPOBHA, KAHAWAAT SKOHOMHUYECKHX HAYK, IOLIEHT
kadeapsl «MenemkmenT» JII'YHX.

Buyrpennunii  penenzeHT: AOnmymiaeBa 3aimHa  MycaeBHa,  KaHAWUJAT
HKOHOMHUYECKUX HAYK, MPOPEKTOp Mo HayuHou padbore AI'YHX.

Buemnuii peunenszentr: CyneiimanoBa Haumpga AOmypaxmaHoBHa, KaHIUIAT
HPKOHOMHUYECKUX HayK, JOUEHT Kadeapbl «HamuoHanbHas U pervoHalibHas SKOHOMUKA
OI'BOY BO «/larecraHckuil TOCy1apCTBEHHBIN YHUBEPCUTET.

IIpeacraBuresr padorogarenss - [lamamamoB  AOmynBarad  SIxmsieBud,
I'enepanbubiil gupextop AO «3aBoa um. ['axueBay.

Mertonuueckre ykKazaHHsd [0  [POXOXKICHUIO MPEAIUIUIOMHOW  MPAKTUKHU
pa3paboTaHbl B COOTBETCTBUM C TpeOOBaHUAMH (PerepanbHOro rocyJapCTBEHHOTO
00pa3oBaTeNbHOTO CTaHAApTa BBICIIETO OOpa30BaHUS MO HAMPABIECHUIO MOATOTOBKU
38.03.02 MenemxmeHT (ypoBeHb  OakajmaBpuaTa), YTBEPXKICHHBIM  IPHUKA30M
MunucrepcTBa o6pasoBanus U Hayku Poccuiickoit @eaepanuu ot 12.08.2020 r., Ne970, c
npukazoM Muno6pHayku Poccun ot 06.04.2021 r. No245 «O6 yrBepxkaeHun Ilopsnka
OpraHu3allMi M OCYIIECTBJICHHUS 00pa30BaTENbHON JEATEIHLHOCTH MO 00pa30BaTEIbHBIM
mporpaMmaM BbICHIETO 00pa3oBaHHMs — TporpaMmam OakanaBpuaTa, MporpaMMam
CIIeHUAIUTETA, MPOrPaMMaM MarucTpaTypbi».

MCTOI[I/I‘ICCKI/Ie YKa3aHHusA 10 MMPOXOKACHUIO HpeﬂI[I/IHHOMHOﬁ IMPaKTHKH
pa3MelieHbl Ha calite WWw.dgunh.ru

MunarynnaeB A.A., bopucosa JI.LA. Metonnueckne ykazaHus MO MPOXOKICHHUIO
NPEIIATUIOMHON TPAKTHKHA IO HampabieHuto noarotoBku 38.03.02 «MeHemKmMeHTy,
npoduiib «MeHemKkMeHT opranmu3anuny — Maxaukana: JII'YHX, 2024 r. - 20 c.

PexoMeH10BaHBI K yTBEpKACHUIO YueOHO-MeTomnueckuM copeToMm JII'YHX 28 mas
2024 r.

PekoMeH10BaHbI K yTBEPKIECHUIO PYKOBOJIUTEIEM OCHOBHOW MpodecCHOHATHHOM
o0pa3oBaTeNnbHOI MpOrpaMMbl BBICHIETO OOpa3oBaHUs — MporpaMMbl OakajiaBpuara 1Mo
HampaBjaeHuto  noarotoBku  38.03.02  MenemxkmenT, npodgmwib  «MeHEeIKMEHT
OpraHu3alyu», K.3.H., 10IIEHTOM MuHartysiaeBeiM A A.

OnoOpennl Ha 3acenanuu kKadenpsl «MenemxmenT» 23 Mast 2024 r., npotokoa Ne
11.


http://www.dgunh.ru/

COILEPKAHHUE

1. O0mue Mo10KeHUs1, 00HEKTHI M LeJIb NPEeJIUIVIOMHON MPAKTUK . .cocevverenessed
1.2. Mertoauyeckue yKas3aHusg [0 OpPraHU3alMd W PYKOBOJCTBY HPEIIUILNIOMHON

1001208 X0 Z 4
1.3. TlogBeneHNEe UTOTOB MPAKTUKH H OOPMITCHUE OTUCTA. .\ vvveenreennrenneenenenneennennn. 5
2. Ipexaumiomuas NMPaKTHKA no OPraHUu3alMOHHO-YNIPaBJIeHYECKOI
JICTTCIIDHOCT M. e e eeeeeeeeeeseneesseossesssssessssssssssssssssssssssssssssssssssssssssssssssssssssossssns 8
P T @ 1091114 (S 2 e 1 1 ¢ S 8
2.2. CopnepxaHue TPAKTUKH IO OPTraHU3aIlMOHHO-YIPABICHUYECKOU JEATEeIbHOCTH
........................................................................................................... 9

3 [IpenauniioMHasi NPaAKTHKA M0 aHAJM3Y JeSITeJILHOCTH NMPeANPHUsTHS 10 TeMe
HCCITETOBAHMI BIP ..ueiiiiiiiiiiiitiiiieteeeeeeeeeeeessseseessscssssssssssssssasssssassssssssssns 10
IR I 0 1)1117 (4 z e 12 17 5 S PSP 10
3.2. CopmepxkaHWe TPAKTHKHA 110 aHAJIU3y JCATCIBHOCTH TMPEANPHUATHS 10 TEMe
HeCHeMOBAHM B P . ... 10

4, I'paduk v nUIaH NPOXOKAEHUS NPEIAUITIOMHONM MPAKTHKH. c.vveeveveeernssonnnn.l]l



1. O0mme mon0KeHHus, 00bEKTHI U LeJIb NPeAIUIVIOMHON PAKTHKHA

1.1.1. TlpepumnuioMHasl MpakTUKa CTYJAEHTOB HampasieHus noarotoBku 38.03.02
MeHemKMeHT npenycMoTpeHa yuyeOHbIM M1aHoM. OHa SBISIETCS Ba)XXHbIM JITallOM B
OJrOTOBKE OaKalaBpoOB.

1.1.2. OcHoBoii PEIUITIIOMHOM PaKTUKH ABIISIFOTCS JUCLUTIIINHBI,
onpenenstomue npoduibHocTh. [IpoBoauTCS NMpakTHKa Kak B KOMMEpPYECKHMX, TaK U
HEKOMMEPUYECKUX MPEANPUATUAX U OpraHU3alusAX pPa3lIMYHBIX (OpM COOCTBEHHOCTH U
OpraHU3al[MOHHO-TIPABOBBIX (OpM.

1.1.3. llenp npakTUKHU - 3aKpPENUTh U yriayOUTh 3HAHUS, MOJYUYEHHBIE B IIpoLiEcce
TEOPETUYECKOTO OOYyUYEeHHs, U MPUOOPECTH HABBIKM M KOMIETEHIIMH, HEOOXOIUMBIC IS
paboOTHl B COBPEMEHHBIX IKOHOMUYECKUX YCIOBUAX, YUYUTHIBAas MHTEPECHl NOTPEOUTEN,
paboromarens M 00IIeCTBa B IIEJIOM, a TakKe cOOp M CHCTeMaTH3alusl MPaKTHYECKOTO
Marepuana s Hanucanus BKP.

1.1.4. Tlepen HayajaoM NOPEJAMILUIOMHON MPAKTUKH CO CTyAEHTaAaMU HPOBOJMUTCS
OpraHM3alMOHHOE COOpaHue, IA€ UM JAKTCS PEKOMEHAAIMU 10 MPOXOKJICHUIO
NPaKTUKH, a TAaKKE 3HAKOMSATCS C NPOrpaMMOM MPAKTHUKU U PYKOBOJUTEISIMU OT
Kadeaphl.

1.1.5. o Hayana mpakTUKH, CTYJIEHT 0053aH MOJYYUTh U MPUHECTH HA Kadeapy
NUCHMO-TIOATBEP:KIAEHUE C MNpeaupusITHsA-0a3pl MpakTUKU (oOpaszeln NpuBEIEH B
npuioxeHnuu B). Ilocie 3Toro oH nojyyaer oT NpenoiaBaTeis-pyKOBOJAUTENS PAKTUKU
JlHeBHMK 1 MerToguyeckue yka3aHusi. Takke COBMECTHO C pPYyKOBOJIUTEIEM
COCTaBJISIETCS IUIAH MPOXOKICHUS MPAKTUKHU.

1.1.6. B mpomecce NpoXOXKIEHUS TMPAKTUKA CTYJAEHT HW3y4aeT HOpPMaTHBHbBIC
JOKYMEHTBI,  PErIAMEHTUPYIOIIME  OpPraHU3alMOHHO-YNPABIEHUYECKYIO  CTPYKTYpPY
NpeAnpUsaTUs, U3y4aeT MPaKTUKY YNpaBlI€HUS TE€PCOHAJIOM U  MaTepHabHBIMU
pecypcaMu TMPEINpUATHSA, HIIET MyTH MOBBIIEHUS 3()(OEKTUBHOCTH NE€ATEIbHOCTH
NpeanpuaATus, coOupaeT Marepuan Ui JajibHEWIIero aHanu3a (UHAHCOBO-
XO3SIMCTBEHHOU JESATSIILHOCTH M TeMBI HcciienoBanust BKP.

1.2. MeToanyeckue yKa3aHusi 10 OPraHU3aAIUU U PYKOBOACTBY
NPeAAUIIOMHON NPAKTUKON

1.2.1. HemocpeACTBEHHOTO PYKOBOJIUTEIS MPAKTUKA OT NPSANPHUATHS IS
CTyJICHTa Ha3HA4YaeT PYKOBOJMUTEIb MPEANPUSATUS WM OpraHuszanuu. Ero maHHbIe
YKa3bIBAIOTCS B MHChbMe-TIOATBep:KIeHun (npuiokenrne B) ot 6a3bl mpakTHKY.

1.2.2. PykKoBOAWTENb NPAKTUKU OT MPEAIPUITHS JTOKEH:

- 03HAKOMHUTHCS C IPOTPAMMOM MPAKTUKH;

- TMPOBECTH UHCTPYKTAXK CTYACHTOB;

- COBMECTHO C PYKOBOJUTENIEM TPaKTHUKA OT Kadeaphl OpraHu3oBath U
KOHTPOJIMPOBATH XOJ1 MPAKTUKU, 00ECTICYMBATH BBIITOIHEHUE TTPOTPAMMBI;

- o0ecreynBaTh CTYJICHTOB pa00OYMMHU MECTaMH, HEOOXOAUMBIMU MaTepraiaMu JJist
TOJTHOIIEHHOTO TTPOXOKICHUS TTPAKTUKH;

- BOBJICKAaTb CTYJEHTOB B JUCKYCCHUIO 10 BONPOCAM COBEPIICHCTBOBAHMS
MEHEPKMEHTa, MapKETUHTa, aHAJIN3a XO3IMCTBEHHOM AeATEIbHOCTH;

- 3HAKOMUTh CTYJIEHTOB CO BCEMH JACHCTBYIOIIMMH M BHOBb MOCTYHNAIOIIUMU
HOPMATUBHBIMU JIOKYMEHTAMH, PEKOMEHAAIMSIMU, a TakKKe KOHCYJIbTHUPOBATH IO
BO3HUKAIOIIUM BONPOCAM;




- TPOBEPATH COOTBETCTBHUE 3aAlMCENM B JHEBHUKE JICMCTBUTEIBHO BBIITOJIHEHHOU
pabore, JIOCTOBEPHOCTD 3anmcen 3a KayKIbIi JICHb MOATBEPKAAaTh
CBOEH IOAIMCHIO;

- o0ecrneyuTh KayeCTBEHHOE TMPOXOXKIACHUE TMPAKTHUKU, OOYYUThb CTYJECHTOB
NpPaBUJIBHO  BBHIMIOJHATH pabOTy Ha TOM HWJIM  HHOM  pabodyeM  MecTe,
KOHCYJIBTHUPOBATH 110 BOBHUKAIOIIMM BOMPOCAM;

- OCYHICCTBJISITh KOHTPOJb 3a COOMIOJIEHHEeM CTyJeHTamu [IpaBuil BHYTpEHHETO
pacnopsika npearnpuaTs;

- co00IIaTh PYKOBOJUTEIIO MPAKTUKU OT Kadeapbl 000 BCEX CIydyasx HapyIICHUS
CTYIEHTaMU TPYJAOBOU TUCIUILIUHBL;

- KOHTPOJUPOBATh BEJICHHE JHEBHHWKA, HANUCAHUE OTYETa, MPOBEPUTH U
MOAMUCATh OTYET, 3aBEPUTH NEYAThIO;

- JaTh CTYJICHTY XapaKTePUCTHKY, TI€ JOJDKHBI OBITh YKa3aHbl CTCICHb
BBIMIOJIHEHUSI TIPOTpaMMbl M YPOBEHb TMOJATOTOBJIEHHOCTH K  CAMOCTOSATEIbHOU
paboTe, xapaKTepUCTHKa JT0DKHA ObITh MOANMCAHA U 3aBEPEeHa MeYaThlo;

- 110 BOBMOKHOCTH ITPUCYTCTBOBATH MPHU 3ALIUTE CTYJICHTAMH OTYETA 10 TPAKTHKE.

1.2.3. PYyKOBOJCTBO MPAKTUKOH JEKAHATOM U KadeJIpou.

OTBETCTBEHHOCTh 3a OpPTraHU3AIMI0O W IPOBEJICHHUE TMPAKTUKH HECYT JIeKaH
(haKyJIbTeTa COBMECTHO C 3aBEAYIOIIMM BBHINTyCKaroIie kadeapoit. PykoBoauTeneM mpak-
TUKHU Ha3HAYaeTCsl MperojiaBareb Kadeapbl, KOTOPBIM:

- BMECTE€ CO CTYACHTOM COCTAaBJISIET IUIaH IPOXOXKICHUS MNPAKTUKUA, HUCXOAS U3
cnequuku npeanpusaTus (3aBoj, (padpuka, OaHK, Manoe NPEANpPUATHE; MyHUIUIAIbHAS
AJMUHUCTpAIUS U T.1.);

- OCYIIECTBIISIET KOHTPOJIb 32 BHIMOJHEHUEM MPOTPaMMBbI PAKTUKY;

- KOHCYJBTUPYET CTYJCHTOB IO BOIpOCaM MPEIAUIIOMHOW TMPAKTUKH U CO-
CTaBJICHUIO OTYETOB O MPOJCIAHHOU padoTe;

- aHaJM3HUPYET MPOMEKYTOUHBIE U KOHEUHBIE PE3YIbTaThl BBITIOJHEHUS TPOTrPaMMBbI
(TUTaHa) MPaKTUKH, KOPPEKTUPYET €€ B Ciiydae HEOOXOUMOCTH U IPUHUMAET MEPHI ISl ee
BBITIOJIHCHHS

- NMPUHAMAET MeEpbl MO OOECTICUYCHUIO CTYJCHTOB pabOYMMH MeCTaMu |
HEOOXOIUMBIM TSI MPAKTUKHA TEOPETUICCKUM M METOJIMYSCKUM MaTEPHATIOM.

1.2.4. B nepuon mNpOXOXKACHUS TPAKTUKA CTYIAEHT 00si3aH  TOJHOCTBHIO
BBITIOJIHATh  33JIaHUsl, TIPEAyCMOTPEHHbIC KaJCHAApPHBIM IIJIJAHOM W IPOrPaMMOHM.
PaGoumiti neHb mNpakTUKAHTa  ONPEICISCTCS  PACHOPSJIKOM  JHS  MPEIIPHUSATHS.
CTyneHT JIOJDKEH €XKEIHEBHO BECTH JHEBHUK, B KOTOPOM HEOOXOJMMO KPAaTKO OTpakaTh
COJIEp)KaHUE BBITIOJTHEHHOM 3a JeHb paboThl, MNpuUBOJAA UU(PPOBONM Marepual U
aHaJIUTHYeCKHe Taomuiel B OTUere.

1.3. [ToaBeneHne UTOroB NPAKTUKH U 0(pOPMIICHHE OTHETA

1.3.1. Ilo OKOHYaHMM NPAKTUKU CTYACHT B TEUEHHUE TPEX IOHEH MPEACTABIIIET Ha
kadenpy «MeHemKMEeHT» MUChbMEHHBI OTYeT 0 mpoeIaHHO padoTe.

B Ortyer BK/IIOYAKOTCH:

- JHEBHUK TIPAKTUKH, B KOTOPOM (PUKCUPYETCS, YeM CTYACHT 3aHUMAJICS Kax bl
pabouuii IeHb;

- XapaKTePHMCTHKA, MOANHCAHHAS PYKOBOJIUTEIEM MPAKTUKH OT HNPEINPHUSATHS
(mpunoxxenue J1);



- ATTeCTANIMOHHBIN JUCT, TIOMMCAHHBIN PYKOBOAUTENIEM MTPAKTUKH OT KaQeaphl C
YKa3aHHWEM OCBOCHHBIX CTYJIEHTOM KoMIeTeHIui (npuiokenue I).

Cmpyxkmypa omuema

Otuer cocTouT M3:

- TUTyJNbHOro Jucra, ¢ ykazanunem @D.UN.O. crymenra u O.N.O pykoBoauTens
PAKTUKY;

- OrJIaBJICHHE C MIEPEUHEM MTPUBEIACHHBIX B OTUYETE PaA3JIEJIOB U TEM (COJEepKaHue);

- BBEJICHUE;

- OCHOBHAas 4acTb (CM. HUXKE);

- 3aKJIFOYEHHUE;

- TPUJIOKEHHUS (JIOMOJHUTEIIbHBIC MaTEPUAIIbI U CBEJCHUS O IPEATNPUSITUHI, KOTOPHIE
CTYJEHT CYMTAET LEJIECOOOpa3HbIM IPUBECTU B OTYETE, & MMEHHO: OJIAHKH, CXEMBI,
rpauku, 4epTeku, KCEPOKOIUU AOKYMEHTOB C MPEANpPUATHS, OyXTranTepcKkuil OanaHc u
T.10.).

OTuer 0 NpaKTUKe cOCMAasIsiemcs no ciedyouell CmpyKkmype:

TurynpHbIH JUCT (0Opa3el] NPUBEICH B MPUIOKCHUN A);

Conepxanue (npuinoxenue b);

Brenenue.

Honocno cooeprcams ciedyrowgue nyHKmel:

- [lama u mecmo npoxodicoerHus npaKmuKu,

- Llenw,

- 3a0auu npoxoxcoenus npakmuKu,

- Obvexm npoxooicoenusi npedouniomMHou npakmuxu (IpeAnpUsITUE);

- Memoouueckas ocnosa omuema (Hay4HbIE€ TPY/Abl OTE€YECTBEHHBIX U 3apyOEKHBIX
aBTOPOB, YU€OHHUKH, JUCCEPTAIIUU, METOAUKH aHAIN3a, HAYYHbIE CTaThU B MEPUOAUYECCKUX
W3IaHUSX U T.11.);

- Ungopmayuonnas 6aza omuema (3aKOHOAATENBHBIC aKThI, YYPEIUTEIbHBIC
NOKYMEHTBI, TpPHUKa3bl, HOPMATUBHO-METOAMYECKAs JOKYMEHTAlUs, IOJIOKEHUS,
WHCTPYKIIMH, TIpaBUjia, OTYETHBIC IaHHBIC MPEANPUITHS, (PUHAHCOBBIE IOKYMEHTHI);

- Cmpykmypa omuema (OT4eT COCTOUT W3 BBEICHUS, IBYX TIJIaB, 3aKIFOUCHHS,
CIHMCKa HUCIOJIb30BAaHHOW JIUTEpPaTyphl U TpuiiokeHui. OH CONEpPXUT ? PUCYHKOB H ?
Ta0IIHI).

Bo BBemeHuum TmOCTaBICHBI 1ETM MW 330a4d  TPAKTHKH, OMPEACICH OOBEKT
MIPOXOXKIACHUS MTPAKTUKH. . .

B niepBoii riaBe gaHa oOias xapakTepucTruKa NpearnpusTus. . .

Bo Bropoii riase ...

B 3axmntouenun. ..

Crircok auTepaTypbl BKIIOYAET B ceO4. . .

Kpome Ttoro, k otuery wumeerca ? npunoxenuil: Ilpunoxenme A — VYcras
npennpusitust; [punoxenne B — Oyxranrepckuii 6ananc 3a 2010 — 201 1rr.; [Ipunoxenue
C-...).

Pexomenyembiii 00beM BBeieHus 1,5 - 3 cTpaHHUIIbI.

OcHOBHasi 4acTh BKJIIOYAeT B ceOs JIBE TJIaBbl, KOTOPHIE MOTYT COCTOSTh W3 1-3

nmapar [gangB.




I'naBa 1. AHanM3 IeATEIbHOCTY NPEANPUITUS

1.1. OpraHuzalmoOHHO-3KOHOMHYECKAsl XapaKTEPUCTUKA MPETIPUSITHUS.

B stom maparpade paccmarpuBaeTcs: OCHOBHOE HANpaBJICHUE AESTEIBHOCTH U
dbopMa XO3SMCTBOBaHMS, TOA MW HUCTOpUS CO3/IaHUS, CHCTEMa IIEHTpaju3alud U
NOJYMHEHHOCTH,  BHYTPEHHSS KyJbTypa MNpeAnpuaTus. A TakkKe OpraHu3allMoHHas
CTPYKTYypa M CTPYKTypa yNpaBlIEHUs, €€ THUIl, OCHOBHbIC MOJIpa3JeieHus], UX QYHKIUU U
B3aMMOCBSI3U, KBAIM(UKAIUS U COCTaB paOOTHHUKOB.

1.2. Amnanm3 (temsbl uccienoanus BKP) npenmnpusitus.

B »stom maparpade paroTcs pe3yabTaThl aHaIM3a OCHOBHBIX IOKa3aresei
AesaTeNbHOCTH TpeanpusaTus (o teme uccnenoBanus BKP) sxemarensHo 3a mocnenane 3
roJia Wik 3a OTYETHBINA roj. M3ydaroTcs OCHOBHBIE TEXHUKO-3KOHOMHYECKHE MOKA3aTeIn
(0O6beM BbITycKaeMO# MPOAYKIIMH, 3aTpaThl Ha MMPOU3BOJCTBO, MPUOBLIL, PEHTA0ETBEHOCTD,
dboHmO00TAAYA, TPOU3BOAMTEIBHOCTh, Tpyda W T.J1.) llpuBomarcs Bce HEOOXOIMMBIE
pacyeThl U aHATMTUYEeCKUE TaOIuIbl. JlenaroTcst BBIBOBI IO pe3ybTaTaM aHAIU3aA.

['naBa 2. Pa3zpaGoTka Mep 10 pa3BUTHUIO MPEANPUSITUS

2.1. [lpennoxxenusi Mo MOBBIMICHUIO IPHEKTUBHOCTU NEATEILHOCTH MPEIPUSITHUS
(cormacHo Teme uccnenoranust BKP).

B »stom maparpade HEOOXOIUMO pPACKPHITh OCHOBHBIC HAINPABICHUS Pa3BUTHUS
npennpustusi (B chepe yrnpasieHHs TPOU3BOICTBOM, KAYECTBOM IPOYKIIUH, YIIPABICHUS
MIEPCOHAJIOM, BHEJIPEHIE MHHOBALIUNA HA TIPEIITPUSITHH);

B maparpade cTyneHT Ha OCHOBE MPOBEACHHOIO aHaidu3a JAOJDKEH Cclenarh
000CHOBAaHHbBIC TMPEJJIOKEHHUSI 110 COBEPIICHCTBOBAHUIO HAMpPaBICHUN JEATEIbHOCTH
MPEINPUATHS, B KOTOPOU CTYJECHT MPOBOJIUT UCCIEAOBAHUS.

3aKJIIOYEeHNE
Wtoru no mpoBeCHHOMY aHAJIM3Y U MO MPaKTUKE B 11eJIoM 1,5 — 2 cTpaHUIbI.

CIHCOK MCIOJIb30BAHHOW JIUTEPATYPHI
On BrIrOYaeT B ce0s YcTaB MpeanpusiTHs, OyXrajrepckuil OanaHc, OTYET O
npuObUISIX U YyOBITKaX, HOPMATUBHBIE JOKYMEHTHI TMPEINPUSATHS, KOTOpbIE ObLIH
WCIIOJIb30BaHbl, OTYETHBIC JJAHHBIC U TIP. 3/1€CHh TOJBKO MEPEUUCIUTH.

[Ipunoxenus

PekoMeHtyeTcst NpuiioKuTh Konmuu Oyxr. OajaHca, OT4eTa O MPUObUISIX U YOBITKAX U
YcraB npeanpusTus.

O0bem oTuera ot 20 10 35 cTpanun (0e3 yyera npuioxkeHuii). Bcem crpanunam,
BKJIIOYAsl MPUJIOKEHUSA, JOJIKHBI OBbITh, MPUCBOEHBI MOPSAKOBBIE HOMEpa, Ha KOTOPBIC
JIEJIal0TCSI CCHUIKM B TEKCTOBOM YaCTH OTYETA.

OTyeT NPAKTHKAHTA NMOANUCHIBAETCSH CTYJAEHTOM U PYKOBOAMTEJEM NMPAKTHKH
OT NpeanpusATHA. XapAKTePUCTHKA W JHEBHHUK J0JKHbI ObITh 3aBepeHbl NMEe4YaThIo
NpeanpusiTHs.




ODPOPMJIEHHUE

OT4er Mo MpakTUKE JOJKEH OBITh BBHIIOJHEH B MAIIMHOMMCHOM BHue. TekcT
cleAyeT pa3MeliaTh Ha OJHOM CTOpOHE JIMCcTa OymMaru ¢ COOJIOJIEHHEM CJIETYIOIINX
pa3MepoB MoJIeH: JieBoe — 3 cM, TipaBoe —1,5 cM, BepxHee — 2 CM, HUKHEe — 2 CM.

Ha Bce Tabaumbel B oTdyeTre 00s3aTENBbHO JOJDKHA OBITH CHOCKA M CCBhUIKA Ha
HCTOYHHK JAHHBIX.

OcranpHble TEXHUYECKUE TPEOOBAHUS COOTBETCTBYIOT 00muM TpeboBanusm ['OCT
K TEKCTOBBIM JOKyMEHTaM (MOJpPOOHO TMPHUBEACHHI B METOJAMYECKHUX YKa3aHUSAX IIO0
HAITMCAHUIO U 3aIUTE BBIITYCKHBIX KBATU(UKAIIMOHHBIX PadboT).

1.3.2. Kaxaplii CTYJACHT 3allUIaeT OTYET O MPaKTUKE HAa KOMHUCCHUU, Ha3HAYaeMOU
3aBeayromuM kKadenpoit. B coctaB koMuccHU BKITIOUAIOTCSI PYKOBOAUTETL OT Kadempsl,
BEAYIIHE MPENOJIaBATENN, MO BO3MOXHOCTH PYKOBOJHUTENb MPAKTUKUA OT MPEINPUATHSL.
Pe3ynpTarel mpakTUKM OLEHUBAIOTCA. lIpu BBICTABIEHWHM OLEHKH IPUHUMAECTCA BO
BHUMAHME XapaKTEPUCTUKA C MECTA MPAKTUKH.

1.3.3. CryneHT, He  BBINOJHUBIIAI  [IPOrpaMMy  IIPAKTUKH,  [MOJYVYHBIIHA
OTPHUIIATEIBLHYIO OILICHKY IIPH 3aIIMTE O0TYETa, OJJISKUT OTYHUCICHUIO U3 YHUBEPCUTETA.

2. llpenaunjioMHAasi MPaAKTHKA MO0 OPraHU3aANUOHHO-YIIPaBJIeHYeCKOMH
AesiITeJIbHOCTH
- 15 nHeli M NpuMepHoOeE pacnpeaejaeHne padounx JHeil Mo TeMaM.
2.1. Obwue ykazanus

2.1.1. IlpakTka TPOBOAWTCS HEMOCPEACTBEHHO IO PYKOBOJCTBOM JHPEKTOpa
MIPEANPUATHS, JTUOO KOMIIETEHTHOTO CIIEITUAINCTA B QIMUHUCTPAIINH TTPEATPHUSITH.

2.1.2. HeoOxomuMo, 4TOOBI CTYIACHT O3HAKOMWJICS OpPTaHU3AUOHHOW (popmoii
MPEANIPUATHS, €T0 CTPYKTYpOH, H3YyYUTh JOKYMEHTaJIbHYIO  HWH(OpMaImio u
JTOKYMEHTOOOOPOT, C TEXHHYCCKUMH CPEICTBAMH B YIPABICHUH MPEATIPUITHEM,
poaHaau3upoBasl  3PQPEKTUBHOCTh  YIPABICHUECKUX  PEIICHHWHA, CTPATETHYECKOTO
MJTAHUPOBAHUS, a TaK ke d(P(HEKTUBHOCTH KaJAPOBOU IMOTHTHKH.

2.1.3. JInms 3TOro CTYIEHT IMOCASAOBATEIFHO M3yYaeT ACATEIBHOCTh MPESANPUSITHS,
Ha OCHOBE COOTBETCTBYIOIIMX JOKyMeHTOB. COop MH(pOpMammy MOXET MHPOXOJUTh U
dbopMe UHTEPBBIO C KOMIICTCHTHBIMH CIICIIHAIMCTAMU JIHOO, HEMOCPEJACTBEHHO C
PYKOBOIUTENEM IPEANPUITHS, KPOME TOro, MHPOPMAITUIO O BHEIIHEH cpeje, K IpuMepy,
MOKHO TOJTYYUTh HA OCHOBE COOCTBEHHBIX MCCIICIOBAHMM (CBEACHUS O KOHKYPEHTaX).

2.2. Cooepiicanue npakmuxu
Nno 0pP2aHU3AUUOHHO-YNPABIEHYECKOU OeAmeNbHOCIU

2.2.1. O3HakoMileHHME C TMpeaNpUsiTHEM U OPraHU3aUMOHHON dopmoii u
aIMHUHUCTPATUBHO-YIIPABJIEHYECKOH NeATeJIbHOCTHIO - 3 JIHS.

OOBEKTHI U3YUYECHUS:

- OpraHu3aiioOHHO-TIPaBOBAs dbopma peAnpUSTUS (rocyiapcTBEHHOE
(MyHULIMIIATIHOE ) YHUTAPHOE, aKIIMOHEPHOE, YaCTHOE WU T.1.);

- ®opma coOCTBEHHOCTH MNpEANpUATHS (TOCyIapCTBEHHAs, YacTHas, CMEIIaHHasi,
COBMECTHas);

- OCHOBHBIE HAINPABJICHUS ACSITEIBHOCTH MPEANPUATUS (MUCCHS);

- OcHOBHBIE ATanbl UCTOPUHU CO3JIAHUS U PA3BUTUS IPEIPUATHUS;

- Pacnopsinok paGoTsl, 3a1auu U GYHKIUH IPEITPUITHUSA.
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2.2.2. IIpakTHKAHT [JO0JKeH H3YYHTh pacnpejejieHHe O0A3aHHOCTEH MexIy
COTPYAHMKAMHU NPeANPUATUS (OPraHU3aLMOHHAsl CTPYKTypa) - 2 AHA: OOBEKTHI
U3YYCHHUS:

- BHyTpenHnsis cpena opraHuzauuu (11efid, 3aJa4d, TEXHOJOTHS, OpraHU3aI[MOHHAS
CTPYKTYpa, IepCOHaN)

Pacrnipenenenue o0s3aHHOCTEN MEX Ty PAOOTHUKAMU TIPEANPUSTUS
Crienuanu3upoBaHHOE pa3/iesieHue TPy/a.

OYHKIIMHU OTAEIIOB U CIIYKO MpeANnpUsiTUS.

Opranuzanus Tpyia ynpaBieHYECKOro nepcoHaia.

2.2.3. CTyaeHT n3y4aeT JOKYMEHTAJIbHYI0 HH(POPMAIIUIO H IOKYMEHT0000pOT -
2 THA.

OOBEKThI U3YICHUS:

- JloroBopHo-nipaBoBasi JOKyMEHTAI;

- (DUHAHCOBO-y4Y€THas JOKYMEHTAIINS;

- Opranuzanus 1eJ0npor3BOACTBA.

2.24. CryaeHT 3HAKOMHUTCS € TeXHHYECKHUMH CpeJACTBAMHM B YIpPaBJeHUH
npeAnpusiTHEM - 2 THS.

OOBEKThI U3YUCHUS:

- IIpumeHeHue CpencTB OPITEXHUKHA W BBIYMCIUTEIIBHON TEXHUKU B KOMIUJIEKCHOM
MEXaHU3alUM  YIOPABJIEHYECKOTO Tpylda (HIepeyuciIuTh HUMEIOUIYIoCcd TEXHUKY Ha
NPEANPUSATHA ¥ IPOTPAMMHOE 00CCTICUCHHE).

- AHanu3 JAeWCTBYIOIIEH CHUCTEMBbI OOpabOTKM SKOHOMHYECKOW WH(MOpMAaIUH
(oueHUTH 3P (HEKTUBHOCTD JEHUCTBHUS).

2.2.5. TIpakTHKaHT U3y4YaeT Mpouecc NMPUHATHA YNPABJIE€HYECKUX PpelIeHui
PYKOBOACTBOM - 2 JHS.

OOBEKTHI U3YUYECHUS:

- CocraBnenue miaHa npuHITHS GUPMOHN 3P(HEKTUBHBIX PEILICHUH.

- Opranuzaius npouecca NoAroTOBKY U IPUHSITHS PELICHUIA.

- KOHTpOJb 32 BBINOJHEHUEM PEILIECHUS.

2.2.6. IIpakTMKaHT paccMaTpuBaeT HAJIMYMe " 3¢ PekTUBHOCTD
IJIAHMPOBAHMSA HA NPEeANPUATHH - 2 JTHS.

OOBEKThI U3YYCHHUS:

- Opranunsanys TeKyIero U NepCreKTUBHOIO INIAHUPOBAHMS,

- Crparernueckoe M JOJTOCPOYHOE IIAHUPOBAHMUE;

- Bb100p BO3MOXKHOM CTpaTeruu B YCIOBUSIX PHIHKA,

- AHanu3 BHEIIHEW cpeabl (HaIu4he KOHKYPEHTOB, WX Cla0ble M CUJIbHBIC
CTOPOHBI);

- OmpeneneHue PHIHOYHOTO TMOJIOKEHUS HACTOSLIETO MPEINPUITHS B YCIOBUIX
KOHKYPEHIIUH.

2.2.7. CryneHT u3y4yaeT ynpapjeHHe TPYAOBbIMHU pPecypcaMu HA NpeANpUusiTUH
- 2 nHA.

OOBEKThI U3YUCHUS:

- IUIAHUPOBAHUE TPYAOBBIX PECYPCOB;

- aHaJIU3 TPYAOBBIX OINEPALUM;

- KBaJM(PUKAIMOHHAS XapaKTEPUCTHKA;

- ompejeNeHne 3apad0THOM TUIATHI U JITOT;
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- MCTOABI 0T6opa M OLICHKHU KaJIpOB;
- Ponb IMPaBOBbIX KW COHHAJIBHO-TICUXOJOTMYCCKUX MCTOAOB B YIIPAaBJICHUU
KOJIJICKTUBOM.

3. IllpexauniioMHasi NPAKTHKA 10 AHAJIU3Y JeATEJTbHOCTH NPeANPUsITUS 110
TeMme uccaeanosanusa BKP - 10 queit
3.1. O6wue nonosricenusn
3.1.1. Tlpaktuka NPOBOAUTCA TIOJ PYKOBOJACTBOM TIJIABHOTO WJIM CTapIIero
CIIeIUANIMCTa MPEANPUATHS, JTUO0 ero MOMOIITHUKA B COOTBETCTBYIOIIEM MOAPA3ICICHHH.
3.1.2. TlpepmumuioMHas TMpakTUKa IO aHAJIM3y JCATEIBHOCTH TPOBOJUTCS Ha
MPEANPUATUSX TTPOMBIIIICHHOCTH, ONTOBOM W PO3HUYHOW TOPTOBIH, OOIIECTBEHHOTO
nuTaHus, cdepel YCIOyr, a TakkKe TOCYJapCTBEHHBIX CIYKO ¥ MyHHUIIUIATBHBIX
AJIMUHUCTpAIH 110 MaTepruagaM 3a UCTEKITNUE OTYCTHBIC TIEPHO/IBI.
3.1.3. Iyt 3TOTO CTYIAEHT JIOJDKEH:
- W3YYHUTh OPTaHU3AIMIO JAHHOTO BHJIA ACSITCIIEHOCTH HA MPEATPUITHH;
- W3YYUTh JIOKYMEHTAJIbHOEC OQOpMIIEHHE ¢ y4eT TOCTYIICHUS-BBIOBITHS
MaTeprajoB, TOTOBOM MPOIYKIIUHA, 000PYT0BaHUS, OPI TEXHUKH;
- W3YYUThb BCIIOMOTATENIbHBIC BHJIBI XO3SMCTBEHHOW MESITCIBHOCTH IPEATPHUATHS
(opranu3zaiuu, yupexaeHus), cCocTosurue U 3(()EeKTHBHOCTh MCIIOIb30BaHUS MaTepHUaIbHO-
TeXHUYECKOU 0a3bl, ((MHAHCOBBIX, HH()DOPMAIIMOHHBIX U YEJIOBEYECKUX PECYPCOB.

3.2. Cooepicanue npaKmuKku no GHAIU3y 0eAMeIbHOCHU NPEONPUAMUA HO
meme uccinedoeanus BKP

3.2.1. CTyieHT NMPOBOAUT aHAJIU3 (PMHAHCOBOTO COCTOSIHHS MPEINPUATHS, TTPH
ITOM J0JI’KEH 32 2 THS:

- 03HAKOMHUTHCS C OCHOBHBIMH TIOKAQ3aTEISIMH XO3SUCTBCHHOW JCATCIIBHOCTH
MpEeANPUATHS (OpTaHU3AIMH) 32 MPEIIICCTBYIOIINE U OTYETHBINA TOJIBI;

- 03HAKOMHUTBLCS C MMECIOIIMMUCS MaTepuajiaMH IO pe3yjbTaTaM aHajlu3a ayauTa
XO03SHMCTBEHHOM JESITEIbHOCTH;

- U3Y4YUTh COJEpkKaHHEe OyxranTepckoro OanaHca, KaKk HWCTOYHMKA aHaM3a
(bMHAHCOBOTO TIOJIOKEHHUS; JATh XapaKTEPUCTUKY UCTOYHUKOB (POPMUPOBAHMS UMYIIIECTBA
MIPEANPUSATHUS;

- HCYUCIUTh U TMPOAHAIM3UPOBATH COOCTBEHHBIE CPEJCTBA, BJIOKEHHBIC B
UMYIIECTBO NIPEIPHUSITHS;

- ONPEICTUTh W MPOAHATM3UPOBATH (PUHAHCOBYIO YCTONYHBOCTB;

- MPOAHAM3UPOBATH TUIATEKECTIOCOOHOCTD U JIMKBUIHOCTh  TPEIIPUATHS;

- MpOaHAIU3UPOBATH 00OPAUYNBAEMOCTH OOOPOTHBIX CPEJICTB.

3.2.2. TlpoBecTH aHAJM3 JAEATEJLHOCTH NMPeANPHUATHS MO TeMe HCCJeI0BaAHUSA
BKP 3a 2 qus:

- BBIOOP OJIHOM M3 M3BECTHBIX METOJIMK aHAIN3a 0 JAHHOUW TeMe;

- TIPUMCHCHHWE BHIOPAaHHOWM METOMWKHM aHaiW3a JUIsl JaHHBIX HCCIICIYEeMOTO
MIPEATIPUSATHUS;

- yueT (aKTOpOB, BIUSIOMINX HA TAHHBIA BUJI JESTEIHHOCTH.

3.2.3. CTyeHThl J0JIKHBI NPOAHAIM3HPOBATH BJIMSIHHME JAaHHOTO BHJIA
NAeSTeJIbHOCTH HA NPUOBLIbL U PEHTA0eIbHOCTD NPeINPUATHSA 32 2 THA:

- BBINOJIHEHHUE IJIaHa 110 CyMME MPUOBUIM U peHTa0eTbHOCTH (IIPOLLIbIE TO/Ia);
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- BIMSIHMUE Ha CYMMY NpUOBIIM HU3MEHEHHs o0beMa TOBapooOOPOTa, YPOBHS
TOPTOBBIX HAIICHOK, YPOBHS H3ICpPXKEK OOpalleHus U Npoyux Npudblieil U yOBITKOB
(cornacHo Teme uccienoanus BKP).

3.2.4. PazpaboTka  mnpelJiO)KeHMH MO0  TNOBBINIEHUID  JI(pPeKTUBHOCTH
NeATeIbHOCTH NPeINPHUSTHS HA OCHOBE NPOBEJCHHOI0 AHAJIN3A 32 2 THA:

- IEPEYUCIIUTH BbIABICHHbIC HETATUBHBIC (PAKTOPHI B JESATEILHOCTH IPEANPUATHS,

- IPEMIOKHUTh MEPBI Il HEUTPAIU3ALNUH BBIABICHHBIX HETaTUBHBIX MOMEHTOB B
NEATENBHOCTH TPEIIIPUATHS;

- ONpEAEIUTh CPOKU M OIOJKET, HEOOXOAUMBIN JJI peaau3aliy MPeaIoKEHHBIX
MEPONPUITUH.

3.25. Jlatb 3K0OHOMHYeCKOe 000CHOBaHHE JI(PPEeKTUBHOCTH NPeII0KEHHBIX
MepONpUATHIA - 2 THS:

- paccuMTaTb M  COMOCTABUTh SKOHOMHUYECKHH 3hdeKT OoT  BHEAPEHUS
MPENJIOKEHHBIX MEPONIPUATUI C 3aTpaTaMH Ha UX BHEAPEHUE;

- paccMOTpeTh COLHMAIBHBIM, SKOJIOTMYECKM M Jpyrue Buabl 3p¢ekra oT
peann3anuu NpeUI0KEHHBIX MEPOIIPUATHIA.

4. T'pauk ¥ NJIaH NMPOXO0KIEHUS MPeIIUINIOMHON NMPAKTHUKH
KasiengapHbIii CPOK NPOXO0KIACHUA MPAKTUKH:
C « » no «__ » 202_r.

IIpumepHbIi NUIaH MPOXO0KICHUA NPEIUINITIOMHON NPAKTHKH:
- W3y4YEHUE OPraHU3alMOHHO-YIIPABICHUYECKOW JAESITEeIbHOCTH Mpeanpusatus -15
JTHEH;
- W3Y4YeHHUE JAEATeIbHOCTH npeanpustus mo teMe uccienopanus BKP — 10 gueii;
- o(opmieHue oT4yeTa 0 MpakTUKe - 5 JHEH.
Hroro: 30 pabouunx e (6 Heaenp).
[IpumepHblit 0Opa3zel 3aroIHeHNs THEBHUKA
ITJTAH ITPAKTHUKHA

Cpoxk

HaumeHoBaHue pa3iaesioB U TeM
(anu)

IIpakmuka no opeanu3ayuoHHO-ynpasieHyecKou 0esmeabHOCmu

3HaKOMCTBO CO CTPyKTypoW mnpenmpustusi (yupexnaenusi), AO, c¢
IOPUJIMYECKUMU U HOPMATUBHBIMU JOKYMEHTaMHU, HA OCHOBAHHUU KOTOPBIX
OHO 3apEeTUCTPUPOBAHO U (YHKIMOHUPYET, C FOPUIAUYECCKUM aJIPECOM, 3
OCHOBHBIMHM HAIIPaBJIECHUSAMH JCATEILHOCTH W HCTOPHEH CO3JaHUA W
MIPEANPUSITHUS;

3HAKOMCTBO CO CTPYKTYypOM OT/AEJIOB, WX 3a7adyaMd U (PYHKIUAMH B
CUCTEME MPEANPUATHS; ¢ QYHKIIMOHAIBHBIMUA 00SI3aHHOCTSIMU paOOTHHUKOB

N3yyenne nOKyMeHTaNbHOW WHGOpPMAIIMK W CUCTEMBI OpraHU3AIAU
JOKYyMEHTO000pOTa, BKJIIOYAs JIOTOBOPHO-TIPABOBYIO u  (HUHAHCOBO- 2
VYETHYIO JOKYMEHTAIIUIO ¥ OPTaHU3AIHIO ISTIOMPON3BOICTRA.

3HAKOMCTBO C TEXHMYECKUMHU CPEJCTBAMH B YHPABJICHUHU MPEANPUSITHEM,
3G (HEKTUBHOCTh TPUMEHEHHUS CPEACTB OPTTEXHUKH W BBIYUCIUTEIHHON
TEXHUKA B KOMIUIEKCHOW MEXaHM3alluu YIPAaBJICHYECKOTO TpyAa,
oOecrnieyeHne cooTBeTcTByronmm [10.
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N3ydenne mpouecca NPUHATHSA YOPABICHYECKUX PELIEHUH PYKOBOJCTBOM
Ha OCHOBE aHAJIN3a CUCTEMbI KOHTPOJIS.

PaccMmoTpenne Hamuuus M 3G(GEKTUBHOCTU HA MPEANPUSITUH TEKYIIEro U
NEPCIEKTUBHOTO, CTPATETMUYEeCKOro M JOJTOCPOYHOrO IUTAHUPOBAHUS;
pPacCMOTpPEHUE BO3MOXKHOCTH BBIOOpA Pa3IMYHBIX CTpaTeTdid B YCIOBHSIX
PBIHKA; aHAJIU3 BHEIIHEW CPEJIbl.

W3ydeHne yrpaBiieHHWs TPYAOBBIMH pecypcaMd Ha  TPEIIPHSTHH,
aHATM3UPYS TPYJOBEIC OMEPAIMH, ONPEACIsis 3apadOTHYIO IJIaTy, METOIbI
0TOOpA M OIICHKH KaJPOB.

Bcezo no pazoeny:

15

Ilpeoounnomnas npakmuka no aHanu3y 0esmeabHOCmuy NPeoOnpuUsmusl no meme

uccrneoosarnus BKP

[IpoBect aHanm3 (PUHAHCOBOTO COCTOSIHUS MPEANPUSATHS, O3HAKOMUTHCS
IpU 3TOM C OCHOBHBIMHU TIOKA3aTEISIMU XO3SIICTBEHHOW JEATEIbHOCTH
MPEANPUSATUS, U3YUUTh COJIEpPKaHue OyXTalnTepcKoro OanaHca, onpeaesuTh
U TIPOaHAJIN3UPOBaTh (PMHAHCOBYIO YCTOMUMBOCTD, TUIATEKECTIOCOOHOCTh U
JUKBUJIHOCTh TPEANPUSTHUS.

HpOBeCTI/I aHaJIn3 JOCATCIBbHOCTHU IIPCAIPHATHA II0 TEMC HCCICIOBAHNA
BKP.

[Ipoananu3upoBarh BIUSHUE TAHHOTO BUAA JCSITEILHOCTH HA MPHOBLIL H
pEeHTa0EIbHOCTh NPEAIPUSITHS.

Pa3pabortars npeanoxeHus Mo NOBBILIEHUIO 3PPEKTUBHOCTH JEATETBHOCTH
IIPEANPUSATUSL HA OCHOBE ITPOBEICHHOTO aHAJIN3A.

Jlath 2KOHOMHYECKOE OOOCHOBaHHME dS(PPEKTUBHOCTH MPEIITIOKEHHBIX
MEPOIPHUITUH.

Bcezo no pazoeny:

10

O6pabotka uWH(POPMALIMOHHOTO MaTepuaia, COCTABJICHUE TaOIMI] IS
aHaJIM3a W UCTIOH30BAHUS TIPU COCTABJICHUH OTYETA;

oopMIICHHE THUCHMEHHOTO OTYeTa O MPOXOXKICHUU MPEATUTLIIOMHON
MIPAKTUKH, cla4a ero Ha Kadeapy ¢ pereH3ueil pyKOBOIUTENS MPAKTUKH O
KaueCTBE MPOXOKICHUS IPAKTUKN U COCTABIICHUS OTYECTA.

HUTOI'O:

30
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Ipuiaoxkenue A
O0bpasel TUTYIBHOTO JIHCTA

I'AOY BO «/larecTaHCKHU# roOCy1apCTBeHHbI YHHBEPCUTET
HAPOJAHOI0 X03SCTBA)

dDakyJabTeT

Kadenpa

HanpasJ/ieHue nmoaAroToBKu
Ipoduiab mMoATrOTOBKHU

OTYET
mo IPaKTHKE
(610 u mun npaxmuxu)
CTyACHTA Kypca rpynnbi

O0YHOI / 04HO0-3204HOI / 3204HOM GOpPMBI 00yUeHHS

(DHUO cmyodenma noanocmuio)

IHpodpuibHas opranusanus
Ilepuoa NpaKkTUKHU C « » 202 r. 1o « » 202 1.
ITpoa0/ KN TENbHOCTD NPAKTHKH HEJENb

Crnoco0 nposeneHus NPAKTUKH
Pyxosoauresns npakruku ot AI'YHX

(Oonoicnocmob u GHUO noanocmvio)
PykoBoauTe/ib NPAKTUKHU OT NPOPUIBLHON OPraHU3anMu

(Oonoicnocmo u GHUO noanocmvio)

MaxaukaJa — 20
13



Ipuioxenue b
Conepxkanue

BBEOIEHIE veuueerniereeeereeeeesseeeesssesessssssasssssssssssssssssssssssasssssssssssasssssons 3
1. ...
2. ...
3. ...
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IHpunoxenue B

O06paszell MUChbMa-TIOATBEPKIACHHSI OT MPEATPHUSATHS
Ha ¢pupmennom Onanke

Pekropy JlarecTaHCKOTO roCyIapCTBEHHOTO
YHHUBEPCHUTETA HAPOJHOTO XO3IUCTBA, 1.3.H.,
npodeccopy I'.A. bydaeBy

Hacrosimm nrcekMoM coobiaeM Bam o cBoem cornacuu MPUHSATH CTYJIEHTA
Kypca TPYIIIBI OYHOM / 0YHO-32049HOM / 3204HOM (HOPMBI 00YUEHUS
dakynpreta JI'YHX mo HanpapiieHUIO MOATOTOBKH

(Haumenosanue paxyromema)
, IPOQUITIO
(K00 u HaumeHoBaHUe HANPABIEeHUs NOO20MOBKU) (Haumenosarue npoPuiist NO020Mo8KuU)

(hamunus, ums, omuecmeo cmyoeHma nOAHOCMbIO)

JUIA TIPOXOXKICHUA IIPAKTHUKH
(610 u mun npaxmuxu)

CpPOKOM Ha HEECIb B TEPUOT C « » 20 Ir. o « »
20 r.B

(noHOe HaUMeHO8aHUe OP2AHUZAYUL)
Ha 0e€3BO3ME3IHON OCHOBE.

PykoBoauTenb NpakTUKX OT NMPOGUIBHON OpraHu3aluy —

(OodICHOCMD € YKA3AHUEM HAUMEHOBAHUS CIPYKMYPHO20 NOOPA30eleHUs, pamunus, Ums, omuecmeo NoIHOCHbIO)
KOHTaKTHBIN TenedoH ( )

(OondicHocms pyKogooumens (noonucvw) (U.0.DPamunus)
npogunbHOU OpeanusayulL)

M.IL

« » 20 T.

15



Ipuiaoxenne I'

ATTECTAIIMOHHBIN JUCT

mo

(6u0 u mun npaxmuku)

NMpPaKTHKE

(@HO cmyoenma noanocmoio)

CTyJIEHTa

Kypca OYHOU / 04HO-3a09HOM / 3a04HON (opmbI 00yueHus (axynbpTeTa

(Haumenosanue paxyrvmema)

IMPOXOAUBIICTO

(6u0 u mun npaxmuxu,)

IIPAKTHUKY B

(noanoe HaumeHo8anUue MeCcma NPOXONCOCHUsI NPAKMUKU)

[Tepuon

C « » 20

1. Ounenka
MOATrOTOBKH

OCBOCHMUA

(610 U mun npaxKmuxu)
I. IO « »

KOMIIEeTeHIMH no

IIPAaKTHUKH

20 T.

HANPaBJICHUIO

(KOO u HaumeHOBaHUE HANPABIEHUEe NO020MOBKU)

Buo eévitnoanennoii cmyoenmom
pabomul

Oceoenmnoie Cmenenso
KOMREemeHyuu | 0ceoeHus

— OK u OIIK (oceoena /
He 0ceoeHa)

PYKoeooumeins
npaKmuku om
npoghunvnoii
opzanuzayuu

Iloonuce

Brnaneer HaBbIKaMu PYKOBOJCTBA BBITIOJTHCHUA
THUIIOBBIX 3aJla4 TAKTUYCCKOT'O0 IUIaHUPOBAHMS,
MOCTPOCHUSA OKOHOMHYCCKUX, q)HHaHCOBBIX u
OpPraHnU3aliMOHHO-YIIPABJICHYCCKUX Moz[eneﬁ
MyTeM HUX aJalTallii K KOHKPETHBIM 3aJadaM
YIIpaBJICHUA U IIJIAHUPOBAHUA

TIK-1 OCBOEHA

Opranunsyer padoty 1o TaKTUYECKOMY
IUIAHUPOBAHUIO  JEATENIBHOCTU  CTPYKTYPHBIX
Hojpa3/ieeHui HPOHU3BOJCTBEHHON
OpTaHU3aINH, UCXOAS U3 KOHKPETHBIX YCIOBHH U
MOTPEOHOCTEH PBIHKA, BBIABISACT M HCIOIB3YET
pe3epBbl IPOU3BOACTBA

TIK-1.1 OCBOEHA

Pa3pabaTsiBaeT MEpOIPHATHS 1O MOAECPHHU3ALNU
CHCTEM YTPaBIICHUS TPOWU3BOACTBOM B IIETIAX
peanuzanuu CTpaTerun OpraHu3aIuH,
obecrieueHnst 3PQPEKTUBHOCTH TPOU3BOJCTBA M
MOBBIIIEHHs] KAYECTBA BBIITYCKAEMOM MPOAYKIINH

TIK-1.2 OCBOEHA

OcymiecTBiIsieT  pPYKOBOJACTBO  paboTOil 1o
SKOHOMHYCCKOMY ILIAHHPOBAHUIO JEATEIEHOCTH
CTPYKTYPHOTO TMOJpa3/ieieHuss (oTmena, Iexa)
MPOMBIIIJICHHOW OpraHW3allid, HalpaBICHHOMY
HA  OpPraHM3aIl[MI0  PAlMOHAJIBHBIX  OW3HEC-
MPOLIECCOB B COOTBETCTBUH C HOTPEOHOCTAMH
PBIHKA; OCYILIECTBIISIET PYKOBOJICTBO pa3pabOTKON
MPOU3BOJICTBEHHBIX IPOrpaMM U KaJCHIAPHBIX
rpaMKOB BBIMYCKa MPOAYKIHUU B CTPYKTYPHOM
nosipa3fesieHuu (oTaese, Iexe) MPOMBIIUICHHON

TIK-1.3 OCBOECHA
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OpraHu3aIx

OO0yiamaeTr HaBBIKAMHM ~ OpTaHW3aldd  PaboTHI
KOJUISKTHBA, BBICTPaNBAET s exTruBHBIC
KOMMYHHUKALMU C KOJUIETaMH M PYKOBOJICTBOM;
CMOCOOCTBYeT Tepelade 3HAHUH U ONbITA,
KOHTPOJIMPYET MPOIECChl  CaMOoOOydeHus U
B3aNMOTIOTICPKKHI pAaOOTHUKOB B chepe TEXHUKH

u TEXHOJIOTHA, CHOCOOCTBYET
[eJICHANPABIICHHOMY ¥ CHCTEMaTHYECKOMY
MOBBIIIEHHIO YPOBHS npodeccronanuzmMa
pabOTHUKOB

IK-14

OCBOCHA

PazpabarbiBaeT CTpaTeruio OpraHu3alyu ¢ LeNbIo
aJanTallud ee XO3SMCTBEHHON MEATeNbHOCTU HU
CHCTEMBI YNPAaBIEHUS K H3MEHAIOIMIMMCS B
YCIOBHAX PpBIHKA BHEHOIHMM W BHYTPEHHUM
SKOHOMHYECKUM YCIIOBHSM, MOATOTABIMBAET U
COTJIaCOBBIBAET pasznensl TaKTHYECKUX
KOMIUIEKCHBIX ~ TUIAHOB  NPOU3BOJACTBEHHOM,
(MHAHCOBOH M KOMMEPUYECKOH IeATeIbHOCTH
OpraHU3aINK U €€ CTPYKTYPHBIX NOApa3AeIeHUI

K -15

OCBOCHA

OcymecTBisieT TeKyIIUH U UTOTOBBIN KOHTPOJIb,
OLICHKY ¥ KOPPEKLUIO ILIAHOB IIPOU3BOJICTBEHHO-
XO3SIICTBEHHOU  JAEATEIBHOCTU  CTPYKTYPHOIO
nojpaszeneHus (0TAena, LeXa) MPOMBIIIIEHHON
OopraHusanuu

K -1.6

OCBOCHA

CnocoOeH MPUMEHSITh OCHOBHBIC MPUHIUIIBI
KOMIIJIEKCHOTO (hUHAHCOBO-9KOHOMHYECKOTO
aHaau3a MIPOU3BO/ICTBEHHO-XO3SICTBEHHON
JICATEIbHOCTA OPTaHU3allud M €€ CTPYKTYPHBIX
NoJpa3ieeHui Ha OCHOBE AHHBIX
YIPaBICHYECKOTO0 U OyXrajlTepckoro y4era H
OTYETHOCTH

[K-2

OCBOCHAa

Hcnonb3yer HOpMaTUBHBIE [PABOBBIE  AKTHI,
METOJMYECKHE  MaTepualibl [0  BOIpOcaM
[JIAHUPOBAHUS, OpraHU3allMM W YIpaBJEHUs
MPOU3BOJCTBOM, Y4e€Ta M aHajlau3a pe3yJbTaToB
MIPOU3BOJICTBEHHO-X035CTBEHHOM J1eATEeIbHOCTH

[K-2.1

OCBOC€HAa

Brageer metoamMu BeleHHS IJIAHOBOW pabOTH B
OpraHM3aliy, NpUMEHsIeMbIMU (OpMaMH ydeTa U
OTYETHOCTH, METOAaMHU TEXHHUKO-
9KOHOMHYECKOTO aHain3a IToKaszaTened paboThl
OpTaHM3aIMY U €€ MOopa3/IeeHuH

K -2.2

OCBOCHA

OO6namaeT HaBBIKAMH pa3pabOTKH aHAIATHYSCKUX
MaTEepPHaJOB U COCTABIICHHUS OTYETOB IO OIICHKE
JeSTeTbHOCTH MIPOU3BOJICTBECHHBIX
MOJpa3IelICHI A OPTaHU3aIi Ha OCHOBE JTaHHBIX
OyXraJTepCKOM W YIPaBICHYECKOW OTYETHOCTH,
AHATUTUYIECKOM 00paboTku MmoKasartesei
BBIITOJIHCHUS TUNIAHOBBIX IIPONU3BOJACTBEHHBIX
3aJaHUN

K -2.3

OCBOC€HAa

Brageer HaBBIKAMH TAKTHYECKOTO YIIPABIICHUS
poLeccaMu OpraHM3aIyn IIPOU3BOJICTBA,
METOIaMHU TIPUHSTHS TaKTHYECKUX u
ONEPAaTHBHBIX PEUICHUH B IUIAHUPOBAHMU U
YIIPaBJIICHUH ONEPAMOHHON (IIPON3BOCTBEHHOMN)
JIeSITeIbHOCTH OpraHu3aluu

IK-3

OCBOCHA

BnaaeeT COBPEMCECHHBIMU METOJaMU OpraHU3alun

u ypaBJieHUA IMPpOU3BOACTBOM, HUMECT
MNpCACTABJICHUC O XapaKTCPUCTUKAX MNEPCAOBLIX
MMpOU3BOJACTBCHHBIX TEXHOJIOTUH u

panMoHAJBHBIX  TPaHUIAX WX [PUMECHEHHS,
ompenenseT KOJNWYCCTBEHHBIE W KaueCTBCHHBIC
TpeOOBaHMS K TIPOM3BOACTBEHHBIM pecypcam,
OIICHMBACT PAMOHAIBHOCTD UX MCIIOJIE30BAHUS

IIK - 3.1;

OCBOCHA
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PaspabateiBaer TPEIUTOKEHHS ()
COBEPIICHCTBOBAHUIO YIIPABJICHHS OpraHU3alMeH
1 3¢ (EKTUBHOMY BBISBICHUIO W UCTIOJIH30BAHUIO
UMEIOLIMXCS  PecypcoB  Juii  obecriedeHus
KOHKYPEHTOCIIOCOOHOCTH MPOU3BOANMOM
npoayKuu, pabor (yciayr) H  TONy4YeHHS
NpUOBLIH

IIK - 3.2;

OCBOCHA

[IpoBOANUT PYKOBOJCTBO aHAJIW30M BBIIIOJHEHUS
MPOU3BOJICTBEHHOM IporpaMmbl 10 00beMaMm
NPOM3BOJCTBA M KadyeCcTBY  INPOAYKIIMH,
MPOU3BOJUTENBLHOCTH TpyZda. PaspabarbiBaeT Ha
OCHOBE pe3yJbTaTOB aHaJU3a IPEJIOKEHUs I10
HCIIOJIB30BaHUIO BHYTPHXO3SHCTBEHHBIX
pe3epBoB TIOBBIIICHAS 3¢ exTHBHOCTH
HPOU3BOACTBEHHOHN POrPaMMBI

[IK - 3.3;

OCBOCHA

Opraamsyer (WM  OKa3bIBaeT  COJCHCTBHUE)
NPOBEIICHHEe  MApPKETUHIOBBIX  HCCIICIOBAHMIA,
HOJATOTAaBIIMBACT NPEIJIOKEHNS 10 KOHKPETHBIM
HAlpaBJICHUAM HM3y4YCHHUS pBIHKA C  LEJBIO
OINPCACIICHUSA NEPCIICKTUB PAa3BUTHU OpraHru3alinn

IIK - 3.4;

OCBOCHA

OOnagaer 3HAHUSIMH B 00JACTH DKOHOMHUKH H
OpraHu3aI[Mi TPOM3BOJCTBA, TEXHOJIOTHUCCKUX
MPOIIECCOB U PSIKUMOB MPOU3BOJACTBA, CTPYKTYpE
W IITaTaM OpraHU3alluM,  CHCHHATH3ANUU U
MEPCICKTHBAX €€ PA3BUTHUSA

IIK - 3.5;

OCBOCHA

CriocoOeH ympaBisATh MPOIECCOM pa3pabOTKU U
peanu3alMyi MPOEKTa, MPOrpaMMOi BHEAPCHUS
TEXHOJIOTHYECKUX U TMPOAYKTOBBIX HHHOBAIHH,
POrpaMMO¥ OPraHU3AIMOHHBIX U3MEHEHHIH

[1K-4

OCBOCHAa

Onpenensier CIIOCOOBI ONTUMAJIbLHOU
OopraHu3alyy MPOU3BOACTBA HHHOBALMOHHOI'O
NPOAYKTa B  H3MEHSIOMHXCA  (pa3iIHBIX)
yCIOBHAX pabodell CHUTyaluu, IUIAHHPOBAHUS H
KOHTPOJISI ~peain3alliil  TNPOEKTOB; CIIOCOOEH
OMpPENEIUTh IKOHOMHUYECKYIO 3(PPEKTHBHOCTD
BHEAPCHUA HOBOWl TEXHUKH U TCXHOJIOTHH,
palMOHAIN3aTOPCKUX MpeIOKEHUN 51
n300peTeHMA

I[K-4.1

OCBOCHA

Wzyuaer CYIIECTBYIOIILYIO CTPYKTYPY
YIpaBIECHUs] OpraHU3alUeH, aHAIU3UpPYyeT ee
3¢ PEKTUBHOCTE TNPUMEHUTEIBHO K PBHIHOYHBIM
YCIOBUSIM ~ XO35HICTBOBaHMUS, paspabaTbiBaeT
NPE/UIOKEHHsT 110 PAlMOHAIN3AINN CTPYKTYPBI
YIpaBJIECHUsSI TPOU3BOACTBOM B COOTBETCTBHH C
LEJSIMU M CTpaTeruel OpraHnu3alyn

K -4.2

OCBOCHA

OcyllecTBISIET ~ PYKOBOJICTBO MIPOBEIEHUEM
IKOHOMUYECKHUX HCCIEIOBAaHUI
MIPOU3BOJICTBEHHO-X035IMCTBEHHON JI€SITEIbHOCTU
CTPYKTYpHOI'O TMOJApa3/iesieHus OpraHu3aluu B
LENIX 000CHOBaHUSA BHEJIpEHUS HOBBIX
TEXHOJIOTHH, CMEHbI aCCOPTUMEHTA MPOIYKIHUHU C
YYETOM KOHBIOHKTYPBI PhIHKA

IK-4.3

OCBOC€HAa

CriocobeH  OpraHM30BBIBATE M HPOBOJHUTH
MEpOIpUATHST 10 OOYyYeHHIO, aJanTalud |
CTaXXMPOBKE repcoHara, Pa3BHUTHIO u
MOCTPOCHHIO  TPO(ECCHOHAIBHOM  Kapbepbl;
OpPraHH30BaTh ¥  MOTHUBHPOBaTH  TPYAOBYIO
JIeATeNIbHOCTh IIepCOHANIA

[K-5

OCBOCHA

Brnaneer OCHOBHBIMM MOHSATHAMH, IPUHIMIAMA U
MOAXOAaMH YIPaBIICHHS IEPCOHAIOM, CIIOCOOEH
pa3paboTaTh W BHEIPSATH COBPEMEHHBIE CHCTEMBI
MOTHBAIMH ¥ CTHMYJIHPOBAHNUS NIEPCOHAIIA

[K-5.1

OCBOCHA

PaspabatsiBaeT u peanu3yeT KaApOBYIO TOIHTHKY
OpraHM3aIlM: IUIAHUPOBAHWE NOTPEOHOCTH B
nepcoHaie, NoJa00p W PacCTaHOBKY IEepcoHala,

IK-5.2

OCBOCHA
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aZlanTanyio HOBBIX pabOTHUKOB, paboTy ¢
pe3epBom, MOBBILICHHE KBaNU(pUKALUH,
MEpOIPHUATHST [0 ONTHMHU3AIMK YHUCICHHOCTH
nepcoHaia

Crocoben Ha OCHOBE aHam3a
NPOU3BOAUTENIBHOCTH ~ Tpyda H  YPOBHA
po¢eCCHOHANBHON KBAMM(pUKAIMA TEpCOHANA
OIPEENATh KPATKOCPOYHBIE M JIOJITOCPOYHbBIE
NOTPEOHOCTH B Pa3BUTHM  IT€pCcOHana u
MOCTPOCHHU €ro Npo(decCHOHATIBLHOW Kapbepsbl,
pa3pabaTbIBaTh WHIUBUyalbHbIE TUTAHBI
KapbepHOTo pasBUTHS nepcoHana,
OPraHU30BBIBATH MEPONPHATHA IO OOy4YESHHIO
nepcoHaia

IIK-5.3

OCBOCHA

PazpabartsiBaet u BHEZIpSIET CHCTEMBI
OpraHM3alyd TpyAda IMepcoHada W TOPSAOK
HOPMHUPOBAaHHA TpyAa Ha pabouux MecTax cC
OLICHKOH 3aTpaT Ha MEPCOHAN, BBIBISIET PE3EPBHI
TOBBIIICHHS IPONU3BOIUTEIBHOCTH TPYAa

I[IK-5.4

OCBOCHA

CrnocobeH  BbIOMpaTh  JENOBBIX  NApTHEPOB,
NPOBOJUTE C HUMH [ICJIOBBIE II€PETOBOPHI,
3aKJII0YaTh JOroBOpa M KOHTPONUPOBaTh HX
BBINOJIHEHHUE, COCTABIISATH IUIaHBI, 0OOCHOBHIBATH
U OCYHIECTBIISITh NPOLETYPHI 3aKyTIOK

[1K-6

OCBOCHAa

AHanu3upyeT IesTeIbHOCTh JENIOBBIX MapTHEPOB
C LENbl0 3aKIIOYEHUS JOTOBOPOB; BHIOMpaeT
JICIOBBIX NAPTHEPOB M TPOBOAUT C HUMH
MEPETOBOPHl 10  3AK/IIOYEHUIO JOTOBOPOB |
KOHTPaKTOB

IIK-6.1

OCBOCHAa

3akmoyaer JA0TOBOpa C Yy4UCTOM ﬂeﬁCTByIOHlero
3aKOHOJaTCJIbCTBa B HpO(beCCPIOHaJ'ILHOﬁ
ACATCIBbHOCTH U KOHTPOJIMPYCT UX BBIITOJIHCHUC

IIK-6.2

OCBOCHA

Pa3pabarbiBaeT 1UIaH 3aKyMmOK W OOOCHOBBIBAET
LEHbl KOHTPAKTa, OPraHu3yeT W KOHTPOIUPYET
pa3paboTKy MIPOEKTOB KOHTPaKTOB u
OCYILIECTBIISIET TPOLENYPbl 3aKylOK TOBapoOB,
pabort, yciyr

IIK-6.3

OCBOC€HAa

2. lonojHuTeIbHAsi HHGOPMAaIHUs 0 cTyJdeHTe (JIMYHbIe Ka4ecTBA, I0CTUKEHUSI

U T.J1.)

3. 3akiaouyenue.

CryneHr

3a BPCM:s ITPOXOKIACHUA

(DUO cmyodenma noanocmuio)

nokasaj(a)

(610 u mun npaxkmuxu,)

CIIeNYIONTUX paboT U 3aIaHUIA:

YPOBEHb

PykoBoaurens npaktuku ot AI'YHX

JlaTa « » 20

19

(U.0. Damunus)

MIPAKTUKH

npodecCuOHATLHON
MOATOTOBKM W HamboJiee YCMENIHO 3apeKoMeHnoBai(a) ce0s TpH  BBITOJHEHUHU



Ipunoxenue /|

XAPAKTEPUCTHUKA
HA CTyJeHTa

(®HUO cmyoenma nornocmoio)
Brigana

(DPHUO pyrosooumenss npakmuky om npopUIbHOU 0P2AHU3AYUU NOTHOCHBIO, OOJIHCHOCHb)

1. Ilepuon npoxoxkaAeHUSI TPAKTUKHU:
C « » 20 T. TIO « » 20 T.

2. Bupg u Tum npakTuku

3. Ilepeuens moapaszaeneHuil, rae CTyICHT MPOXOAI IPAKTUKY

4. OO0s3aHHOCTH CTyACHTA BO BPCM: IIPOXOKIACHUA IIPAKTHUKH:

5. B mepuon mpoxokIeHHs MPAKTHKUA OCBOWJI CIEAyIOLIUE MpodeccHOHaIbHbIE
KOMITETEHIINH:

6. Ormenka npogecCHOHATBHBIX HABBIKOB CTYICHTOB:
— KaueCTBO BBINIOJIHEHUSA 3aJaHUI 0.
— CTpeMJICHHE K OCBOCHMIO HOBBIX IPO(ECCHOHATBHBIX 3HAHUN U HABBIKOB

0.
—  J100pOKeNnaTeabHOCTh, YMEHUE O0IIAThCS B KOJJICKTHUBE 0.
— coOMroIeHNe pacropsiiKa JHS U TPYIOBOM JUCITUTIINHBI 0.
— YYyBCTBO OTBETCTBEHHOCTHU 0.
— yMEHHUE NPUMEHSTh 3HAHUS Ha TIPAKTHKE 0.

7. PekoMeHIalUMU 1O COBEPIICHCTBOBAHUIO MPOGECCUOHANIBHON MOATOTOBKU
CTyJICHTA!

8. PexoMeHmyeMast OlI€HKa 10 UTOTaM IIPOXOXKACHUS MMPAKTUKU

PykoBoauTeNnb NpakTUKU OT MPOPUIHHON OpTraHU3aIiH

/ /

(U.0. Damunus) (noonucv)

M.IIL. JlaTa « » 20 T.
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