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CocraBurteau: MuHarymiaeB ApciaH AWHYTIMHOBHY, KaHAMAAT SKOHOMHYECKUX
HayK, JOIICHT, 3aBeayromuii kadenpoit «MenemxkmernT» I YHX;

JubupoBa Manuna MaroMenpacyyioBHa, KaHAWAAT DKOHOMHUYECKMX HAyK, IOICHT
kadenpel «Menemxment» JI'YHX.

BuyTpenHuii penenzent — A6aymiaesa 3anuHa MycaeBHa, KaHIUAAT IKOHOMUYECKUX
HayK, JIOLIEHT, MPOpPEKTOp 1o HayyHoul padore AI'YHX.

Buemnnii  pemendent — CyneiimanoBa Hawma AOGaypaxmaHOBHA, KaHIUJAT
HSKOHOMHMYECKHX HayK, IOIEeHT Kadenpsl «HanuoHanbHass M peruoHaNbHAsT HKOHOMHKAY,
JlarectaHCKHI TOCYAAPCTBEHHBIA YHUBEPCUTET.

IIpencraBurens padorogarensi — [lananamoB AOnynBarad SIXpseBud, TeHepanbHbIN
nupekTop OAO «3aBon um. ['apkueBay.

Oyenounvle mamepuanvl OJisi NPOGEOEHUs NPOMENCYMOYHOU ammecmayuy no y4eoHoul
(o3nakomumenvHol) npakmuke O HanpasieHus noodzomosku 38.03.02 Menedscmenm,
npoguns «MeHedsxcmenm opeanuzayuuy, pazpadboman 6 coOmeemcmeuu ¢ mpedosaHusIMu
Gedepanviozo 20Cy0apcmeenHo2o0 0O6pa308amenbHO20 CMAHOAPMA 8bicuie20 00pPa308aHUsL 05
nanpaenenusi 38.03.02  Menedscmenm, ymeepoxcoennoco npukazom  Munucmepcmaa
obpazosanus u Hayku Poccuiickou ®edepayuu 12.08.2020 2., Ne970, 6 coomeemcmeuu c
npukazom Munobprayxku Poccuu om 27.11.2015 Ne 1383 «O6 ymeepocoenuu Ilonodsxcenus o
npaKkmuke 00yUaAlOWUXCcs, 0C8AUBAIOWUX OCHOBHblE NpodeccuoHanbHvle 00paszoeamensvhbie
npocpammuvl 8vicue20 00pazo8anus, U 6 coomeemcmeuu ¢ npuxaszom Ne245 om 6 anpens
20212. Munucmepcmea obpazosarusi u Hayku P®.

OneHOYHBIE MaTepuaibl Il MPOBEICHUS MPOMEKYTOYHOW aTTecTallMi MO y4eOHOM
(0O3HAaKOMUTENbHOW) TpakTUKe Mg HampaBieHuss noarotoBku 38.03.02 MeHemKMeHT,
npodmib « MEHEPKMEHT OpraHu3aIiiy, pa3MelieH Ha o(uIMaIbHOM caiite Www.dgunh.ru

Munarymiaes A.A., JlubupoBa M.M. OrieHOouHblE MaTepuagbl [JIs MPOBEICHUS
MPOMEKYTOYHOW aTTeCTallu MO0 y4eOHOUW (O03HAKOMHUTENILHON) MpPAaKTUKE NJIsi HaIlpaBICHUS

noarotoBku 38.03.02 MenemxmeHT, npoduns «MeHeKMEHT OpraHu3anuny, — Maxadkana:
JNI'YHX, 2024 r. - 118 c.

PexoMeH0BaHBl K yTBepKIeHHIO YueOHO-meromamdeckum coBetoMm JII'YHX 28 wmas
2024 r.

PexomeHmoBaHBl K YTBEPXKICHUIO PYKOBOTUTEIEM OCHOBHOH TMpPOQecCHOHATBLHON
o0pa3oBaTeNbHON MpOTrpamMMbl BbICIIEro oOpa3oBaHHMA — MPOrpaMMbl OakajgaBpuara IO
HanpasiaeHuio noarotoBku 38.03.02 Menemxment, npodguib «MeHEIHKMEHT OpraHu3aluny,
K.3.H., IOEHTOM MuHaTyJaeBbiM A.A.

Onobpens! Ha 3acenanuu kadenpsl «MenemxmenT» 23 mast 2024 r., mpotokon Nell.


http://www.dgunh.ru/

COJIEPKAHME
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PA3BJAEJI 1. IlepeyeHp KOMIETEHUUH ¢ YKa3aHHeM KBAJIH(UKANMOHHBIX
T 7 P o
PA3JAEJI 2. IlpuMepHblii NepeveHb 3aJaHUI/BONMPOCOB K CO0ECeJOBAHMIO BO
BpeMS MPOUEAYPHI 3ALUUTBI OTUCTAueeereeensseeeossessssoosssssscssssssssssssssnsssscssnnsel ]
PA3JIEJI 3. Onucanue mokasartejieii 1 KpUTepUEB OLEHHUBAHHUS KOMIIETEHIIUM,
ONMUCAHNE IKAJ OIEHNBAHUA B PAMKAX MPOXOKIEHUS MPAKTUK  vervvvrerneenseeneld
PA3JIEJI 4. MeToanueckre MaTepuaJibl, ONpeaessiiolue npoueaypbl OleHUBaHUS
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Ha3znayeHune o1eHOYHBIX MaTepuajioB

OneHouHble MaTepuaiabl i TPOBEICHUS IPOMEKYTOYHOM aTTecTanuu To
yueOHON (03HAKOMHTENIbHOM) MpPAaKTUKE HAa COOTBETCTBHE HUX YUYEOHBIX JTOCTHUKEHUUN
MO3TAMHBIM TPeOOBaHMSIM  00pa30BaTEIbHON MPOrpaMMbl BBICHIETO O00pa30BaHMS
38.03.02 MenemxmeHT, npodinb « MeHeHKMEHT OpraHu3aliumy)

OueHoYHblE MaTepuaibl I MPOMEXKYTOUHOW aTTecTalud Mo y4dyeOHOMU
(0O3HAKOMUTEIHLHOW ) TIPAKTUKE BKIIFOYACT B CEOS: MepeUeHb KOMIIETECHITUN C YKa3aHUEM
stanoB ux ¢opmupoBanus B mnpouecce ocBoeHuss OIIOII BO; tumosie 3amanus,
HEOOXOJIMMBbIC ISl OIEHKH IIJIAHUPYEMBIX PE3yJbTaTOB OOYyYEHHUSI MO MPAKTHUKE;
METOJIMYECKUE MaTepHUasbl, ONPEACIISIONINE MTPOIEAYPhl OLICHUBAHUS 3HAHUM, YMEHHIA,
HaBBIKOB W (WMJIM) ONBITA ACATEIBHOCTH, XapaKTEPU3YIOIMIUX dTalbl (OpMUpOBaHUS
KOMITETCHIIUI

OneHounble MaTepualibl CHOPMHUPOBAHBI HA OCHOBE KIIFOUEBBIX TPUHIIUIIOB
OLICHUBAHMUSI:

- BQJIMJHOCTU: OOBEKTHI OIEHKH JIOJDKHBI COOTBETCTBOBATH IOCTABJICHHBIM
1eJsIM OOy4eHHUS;

- HaJIeKHOCTHU: UCIOJIb30BAaHUE €IMHOOOPA3HBIX CTAHJAPTOB U KPUTEPHUEB IS
OILICHUBAHUS JOCTUXKEHUN;

- 00BEKTUBHOCTH: pa3Hble 00yUaronuecs J0JKHBI UMETh PaBHbIE BO3MOXKHOCTHU
JUTSL JOCTHXKEHUS ycrexa.

OCHOBHBIMH MapaMeTpPaMU U CBOMCTBAMHU OLICHOYHBIX MaTEPUAJIOB SIBJISIOTCS:

- IpeIMETHAsl HAMPaBJICHHOCTH;

- coJiepKaHue (COCTaB W B3aMMOCBSA3b CTPYKTYPHBIX €AUHUIL, 0O0pa3yIOIIUX
CoJIep)KaHue TCOPETHUYCCKOM U MPAKTUIESCKOM MOITOTOBKH);

- 00BeM (KOJIMYECTBEHHBIN COCTAB OLIEHOYHBIX MAaTEPHAJIOB);

- KQYECTBO OIICHOYHBIX MaTEepHaJOB B IIEJIOM, OOECIEUYMBAIONIEE IOTyYeHUE
OOBEKTHBHBIX M JJOCTOBEPHBIX PE3YJIbTATOB MPH MPOBEJACHUH KOHTPOJIS C PA3INYHBIMU
LEIISIMH.



PA3JEJI |. MIEPEYEHb KOMIETEHIIUI C YKASAHUEM

KBAJIM®UKAILIMOHHBIX 3ATAHUI

1.1Tlepeuyenn popMUpPYyeMBIX KOMIETEHIIH

KO
KOMIICTCHIINHN

(popMyTUpOBKA KOMIIETEHIITUN

OK

OBINEKYJbTYPHBIE KOMIIETEHIIUA

OIIK

OBHIEIMTPOPECCHUOHAJIBHBIE KOMIIETEHIIHN

OIIK-2

CrnocoOHOCTB HaXOIUTb OpraHu3alilMOHHO-YIIPABJICHUYCCKHC
PCIICHUA U T'OTOBHOCTb HCCTHU 34 HUX OTBCTCTBCHHOCTDH C HOSI/IHI/Iﬁ
COI_[I/IaJIBHOI\/'I SHAYMMOCTH IIPUHHUMACMBIX pGHIGHI/Iﬁ

OIIK-3

CrnocoOHOCTh  MPOEKTUPOBATh  OPraHU3ALMOHHBIE  CTPYKTYPBHI,
y4acTBOBaTh B pa3pabOTKE CTPATETMH YHPABICHUS YETOBEYECKUMU
pecypcaMyd  OpraHM3aluid, IJJAHUPOBaTb U OCYILECTBIATH
MEpOINPUATHS, PaCHpPElesaTh W JIeJErHpoBaTh IOJHOMOYHS C
y4€TOM  JIMYHOW  OTBETCTBEHHOCTM  3a  OCYILECTBIISIEMbBIC
MEpOTPUATHS

OIIK-4

CrocoOHOCTh OCYIIECTBJISATh JIEJIOBOE OOINEHHE W MyOJIMYHbIE
BBICTYIUICHUS, BECTH I€PErOBOPHI, COBEIAHUSA, OCYIIECTBISATh
JICJIOBYIO MEepenucKy | MOJJIEP>KUBAThH DIIEKTPOHHBIE
KOMMYHUKAIINH

K

HNPOPECCHUOHAJIBHBIE KOMIIETEHLHHUU

IK-1

Brnagenue  HaBbIKAMM  HMCMOJIB30BAaHUA  OCHOBHBIX  TEOpHUM
MOTHBALIMH, JILJCPCTBA U BIIACTU JJISI PEUICHUS CTPATETUYECKUX U
OTNEPATUBHBIX YIIPABJICHYECKUX 3a/1ad, a TAKXKE JJIs1 OpraHu3aluu
rpynmnoBoil pabOThl HAa OCHOBE 3HAHUS TIPOLIECCOB TPYIMIIOBON
JUHAMUKH W TPUHIUIOB (HOPMHUPOBAHUS KOMAHJIbI, YMEHHE
MPOBOJIUTh AyJAUT YEJIOBEUECKUX PECYPCOB M  OCYLIECTBIATH
JIUATHOCTUKY OPraHU3allMOHHOM KYJIBTYPbI

MK-2

Bnagenue pa3nuuHbIMH CIIOCOOAMHU  pa3perieHus KOH(IUKTHBIX
CUTyalMid NpPHU NPOEKTUPOBAHUHM MEXKIMYHOCTHBIX, TPYNIOBBIX M
OpraHM3allMOHHBIX KOMMYHUKAlUUMid Ha OCHOBE COBPEMEHHBIX
TEXHOJIOTUW  YNPABJICHUS TMEPCOHAIOM, B TOM YHCIE B
MEXKKYJIBTYPHOU Cpeie

K-3

Brnanenue HaBbIKAMH CTPATETHYECKOTO aHaiM3a, pPa3pabOTKU H
OCYILIECTBJICHUS CTpaTerMM OpraHW3alyd, HamnpaBlICHHOW Ha
o0ecrieueHne KOHKYPEHTOCTIOCOOHOCTH




1.2. IlepeyeHb KOMIIETEHIIMI € YKa3aHUeM KBAJIN(PUKANMOHHBIX 3aJaHUM

[Inanupyemble YpoBHM OCBOEHUS Kpurepun KBanudukarumon-
pe3yabTaThl KOMITETeHITU I OIICHUBAHUS HbIC 3aJaHUs
00yJeHus 1Mo chopmupoBan-
dopMupyemble [pPaKTUKE, HOCTH
KOMITIETEHIINH XapaKkTepu3yolue KOMIETeHIIHHA
ATaIbl
dhopmMupoBaHHS
KOMIIETCHIUHI
OIIK-2: YMmerh: IToporoBblii B neaom N3yunuth
CIIOCOOHOCTh BBIOMPATH U YPOBEHb ycleunHoe, HO He |OCHOBHBIE BH/JIbI
HaXOJUTh IIPUMEHSATH METObI CHCTEeMHOe YIPABJIEHUECKUX
OpraHU3allMOHHO- |U CPEJICTBA yMeHHe pelieHuit u
yIpaBJIeHUYEeCKHe  |pa3paboTKu U BBIOUpATH U METOJIbI UX
perieHus u NPUHATHUSA MPUMCHSITh TPUHSITHSI,
TOTOBHOCTh HECTH | KOJUIEKTHUBHBIX U METOJIbI U JaTh
3a HUX WHIUBUTYAJIbHBIX Cpe/cTBa XapaKTEePUCTUKY
OTBETCTBEHHOCTb C |OpraHU3aIMOHHO- pa3paboTKu u JEeSTEIbHOCTH
TTO3UIINIA YIPaBJICHUYECKUX MPUHATUSA BBIOPAHHOTO
colLMaIbHON pellIeHui, C y4eTOM KOJUIEKTUBHBIX U |CTPYKTYPHOTO
3HAYUMOCTHU OTBETCTBEHHOCTH 3a WHJIUBUIYAIbHBIX |TOJIpa3/IeICHUs
MPUHUMAEMBbIX MpeJIoKEHHOE OpraHu3aIMOHHO- |(0THena);
perieHuit pelieHue ¢ mo3uIuu YIOPaBJICHUYECKUX  |ITPOBECTH aHAINU3
€ro ColuuanbHOU peleHui, ¢ BBIOpaHHOTO
3HAYUMOCTH Y4EeTOM KOHKPETHOTO
OTBETCTBEHHOCTU |OpraHU3alMOHHO-
3a yIPaBIECHYECKOTO
MPEAJIOKEHHOE pelieHus,
peIlieHue ¢ MIPUHSTOTO B
MO3ULIUU €TO OpraHu3aIu
COLIMAIbHON (yupexneHus) Ha
3HAYUMOCTH. MOMEHT
MIPOX 0K ICHUS
Bba3oBbliid B neaom MIPAKTUKHU
YPOBeHb ycheuHoe, HO oOyuaronumcs.
coJep:xalue
oT/1e/IbHbIE

npooeJibl yMeHHe
BbIOUpATH U
PUMEHSTh
METOJBI 1
CpeacTBa
pa3paboTKu U
MPUHATHS
KOJIJICKTHBHBIX U
WH/IUBUYaJIbHBIX
OpraHU3alMOHHO-
yIpaBJIEHYECKUX
pelIeHuii, ¢
Y4ETOM
OTBETCTBEHHOCTH




[Inanupyemele YpoBHH OCBOEHUSA Kpurepun Keanudukarmon-
pe3yJIbTaThI KOMIIETEHIIUH OLICHUBAaHUS HbIE 3aJaHUs
00yJeHus 1Mo chopmupoBan-
dopmMupyemble MPaKTUKE, HOCTH
KOMIIETEHIINHU XapaKTEePU3yIOLIUe KOMITETEHIIUH
JTarbl
dhopmMupoBaHus
KOMIIETCHIU I
3a
IIPEJI0KEHHOE
pelIeHue ¢
MIO3ULUH €TO
COLIMAIbHOU
3HAYUMOCTH.
IIponBUHYTHINH Cdopmuposan-
YPOBEHb HOE YMEHHe
BbIOUpATh U
MIPUMEHSATD
METO/Ibl U
cpeacTsa
pa3paboTKu U
MPUHATHUSA
KOJUIEKTUBHBIX U
MHUBUTyaJIbHBIX
OpraHU3alMOHHO-
YIPaBIEHYECKUX
pelieHui, ¢
y4E€TOM
OTBETCTBEHHOCTH
3a
MPEI0KEHHOE
peIIeHue C
MO3UIUH €T
COLIMAJIbHOU
3HAYUMOCTH.
Baaners: IToporosbIiii JdemoHcTpuUpyeT
METOJIaMH aHAJIM3a |ypOBeHb YaCTHYHbIC
alIbTEPHATUB BJIa/ieHHs 0e3
OpraHU3alOHHO- rpyobIx omudox
yIpaBIeHUYECKUX METOJIaMU aHaJIn3a
peleHuH, aNbTEPHATUB
000CHOBBIBaTh OpraHU3alMOHHO-
ONTUMAaJIbHBIN YIPaBIEHYECKUX
IIPOEKT, penieHui,
CIOCOOCTBOBATh €T0O 000CHOBBIBATh
MPUHSATHIO, ONTUMAaJIbHBIN
KOHTPOJIMPOBATh IIPOEKT,
mporiecc Croco0CTBOBATH
peanu3anuu €ro NPUHSATHIO,
BBIOpAHHOTO KOHTPOJINPOBATh




dopmMupyemble
KOMIIETCHIINH

[Inanupyemele
PE3YIBTATHI
00yJeHus 1Mo
MPAKTHKE,
XapaKkTepu3yolue
STarbl
dhopmMupoBaHus
KOMIIETCHIU I

YpoBHH OCBOEHUSA
KOMIIETEHITU I

Kpurepun
OIICHUBAHUS
chopmupoBan-
HOCTH
KOMIETEHIINH

Keanudukarmon-
HBIC 3aIaHUA

pEIICHUS U HECTH
3a HEro ¢ MO3HUIHH
COLIMATIbHOU
3HAYMMOCTH.

Ba3oBbliid
YPOBE€Hb

IIponBUHYTHIN
YPOBEHb

mporecc
peanu3anuu
BBIOPAHHOTO
pEIIeHUs U HECTH
3a HEro C MO3UIMHA
COIaIbLHOMN
3HAYUMOCTH.

JdemoHcTpuUpyeT
BJIAJICHUA Ha
0a30BOM YpOBHe
METOJaMH aHaJIn3a
aTbTCPHATUB
OpraHU3aIMOHHO-
yIpaBIeHYECKUX
peuieHui,
000CHOBBIBATH
ONTHUMAaJIbHBIN
MIPOEKT,
CII0COOCTBOBATH
€ro MPUHSATHIO,
KOHTPOJIUPOBATh
npoliecc
peanu3anuu
BBIOPAHHOTO
pelieHus: U HeCTH
3a HEro ¢ MO3UIINH
COIaNLHOMN
3HAYUMOCTH.

JleMoHcTpUHpYeET
BJIA/ICHUA Ha
BBICOKOM YPOBHeE
METOJaMH aHaJIn3a
aNbTEPHATUB
OpraHU3aIMOHHO-
YIPaBICHUIECKUX
peLieHui,
000CHOBBIBATH
ONTUMAaJbHBIN
MIPOCKT,
CIIOCOOCTBOBATh
€ro MPUHSATHIO,
KOHTPOJINPOBATh




[Inanupyemele YpoBHH OCBOEHUSA Kpurepun Keanudukarmon-
PE3YIBTATHI KOMITETSHITHIA OIICHUBAHUS HBIC 33JIaHUS
00yJeHus 1Mo chopmupoBan-
dopmMupyemble MPaKTUKE, HOCTH
KOMIIETEHIIUH XapaKkTepu3yolue KOMIETeHIIHH
STarbl
dhopmMupoBaHus
KOMIIETCHIU I
nporecc
peanu3anuu
BBIOPAHHOTO
pEIIeHUs U HECTH
3a HEro C MO3UIMHA
COLUAIBHOM
3HAYUMOCTH.
OIIK-3: YMmern: IoporoBbIiii B meaom N3yunth
CTIIOCOOHOCTh 000CHOBATH MPOCKT |yPOBEHb ycneuiHoe, HO He | ITPUHIMUIIBI
MIPOEKTUPOBATH COBEPIICHCTBOBAHUS CHCTEMHOE MOCTPOCHUS
OpraHHU3aIMOHHBIC |OpraHU3aIMOHHON yMeHmue OpTaHHU3AIOHHBI
CTPYKTYPBHI, CTPYKTYpBI 000CHOBATH X CTPYKTYp U
y4acTBOBAaTh B PEIIPHUITHS U MPOEKT pacnpeeeHus
pa3paboTke AKTUBHO COBEpIICHCTBOBAH |(YHKIUI
CTpaTeruii y4acTBOBATh B ust yIIPaBIICHHUS;
yIpaBICHUS pa3paboTke OpPraHU3alMOHHON |M3Y4UTH
YeIIOBECYCCKIUMHU CTpaTeruu CTPYKTYPBI OpTraHHU3aIMOHHY
pecypcamu yIpaBIeHUS OPEINPUATHS U 10 CTPYKTYpPY
OpraHH3aIHi, YeIIOBEYCCKUMU aKTUBHO TIPETPUATHS,
TUTAHUPOBATh U pecypcamu; y4acTBOBATh B JaTh € OICHKY;
OCYIIECTBIISTh MPUMCHSITh pa3paboTke JaTh
MEPOTPUITHS, HABBIKU CTpaTeruu XapaKTePUCTUKY
pactpenensiTs u TUTAHUPOBAHMSI U yIIpaBIICHUS NESATSIIbHOCTH
JIeNerupoBaTh peanuzamnuu YeJIOBEYECKIUMHU BBIOpaHHOTO
MTOJTHOMOYHS C MEPOTPHUATHIA pecypcamu; CTPYKTYpPHOTO
y4eTOM JTUYHON M0 CO3JJaHUIO0 MPUMEHSITh noJipa3eneHus
OTBETCTBEHHOCTH |OpraHU3allMOHHON HaBbIKU (otmena) ¢
3a CTPYKTYpHI B IUTAHUPOBAHUS U |TTO3UIIUU
OCYIIIECTBIISIEMBIC | paMKax pea3anuu TOJICPAHTHOTO
MEpPOTPUATHS CTpaTeruu MEpPOTPHUATHIHA B3aMMOOTHOIIICHH
yIIpaBICHUS 10 CO3JTaHUFO B
YeIIOBEYECKIUMHU OpTraHHU3aIlMOHHON |cpene
pecypcamu CTPYKTYPHI B COTPYTHUKOB;
pamKax MPOaHATU3UPOBAT
CTpaTeruu b (OYHKITUH, TIpaBa
yIpaBIeHUS U JIOJDKHOCTHBIE
YeIIOBEYCCKUMU 00sI3aHHOCTH
pecypcamu pabOTHUKOB
(cimyxamux)
Bba3zoBbIit B nmeaom BBEIOpAaHHOTO
YPOBEHbD ycHelnHoe, HO CTPYKTYpHOTO
cojep kamue noipa3elieHus
oT/1eJIbHbIE (otnena).




dopmMupyemble
KOMIIETCHIINH

[Inanupyemele
PE3YIBTATHI
00yJeHus 1Mo
MPAKTHKE,
XapaKkTepu3yolue
STarbl
dhopmMupoBaHus
KOMIIETCHIU I

YpoBHH OCBOEHUSA
KOMIIETEHITU I

Kpurepun
OIICHUBAHUS
chopmupoBan-
HOCTH
KOMIETEHIINH

Keanudukarmon-
HBIC 3aIaHUA

IIponBUHYTHIN
YPOBEHb

npooebl yMeHue
000CHOBATH
MIPOEKT
COBEPLICHCTBOBAH
us
OPraHu3alMOHHOMN
CTPYKTYpPBbI
MPEANPUITHS 1
aKTUBHO
y4acTBOBaTh B
pazpaboTke
cTpaTeruu
YIPaBJICHUS
YEJIOBEUECKUMHU
pecypcamu;
MIPUMEHSATD
HaBBIKH
MJIAHUPOBAHUS U
peanu3anuu
MEPONPUATHI

10 CO3JJaHUI0
OpraHu3aIlMOHHON
CTPYKTYpHI B
pamKax
CcTpaTeruu
yIpaBiIeHUs
YeJI0BEUECKUMHU
pecypcaMu

Cdopmuposan-
HOe YMeHHue
000CcHOBaTH
MPOEKT
COBEPIIIEHCTBOBAH
ust
OpTraHU3aIMOHHOMI
CTPYKTYpPBI
IPEINPUATHS U
AKTHUBHO
y4acTBOBATh B
pazpaboTke
CTpaTeruu
yIIpaBJICHUS
YeJIOBEYCCKIUMHU

10




[Inanupyemele YpoBHH OCBOEHUSA Kpurepun Keanudukarmon-
pe3yabTaThl KOMITETeHITU I OIICHUBAHUS HbIE 3aJaHUs
00yJeHus 1Mo chopmupoBan-
dopmMupyemble MPaKTUKE, HOCTH
KOMIIETEHIINHU XapaKTEePU3yIOLIUe KOMITETEHIIUH
ATaIbl
dhopmMupoBaHus
KOMIIETCHIU I
pecypcamu;
MIPUMEHSATD
HaBBIKH
MJIAHUPOBAHUS U
peanuzauuu
MEpOINPUATHN
10 CO3aHUI0
OPraHu3alMOHHOMN
CTPYKTYpHI B
pamKax
cTpaTeruu
yIpaBiICHUS
YEJI0BEUECKUMU
pecypcamu
Baajgers: IoporosbIiit JdemoHcTpUpYeT
METOAaMH YPOBEHb YaCcTUYHbIEC
pa3paboTKu MPOEKTa BJIajieHus Oe3
OpraHU3aIlMOHHON rpyobIx omuooK
CTPYKTYPHI U MEeTOaMH
CTpaTeruu pa3paboTku
YIIPaBJICHUS IIPOEKTa
YeJI0BEUECKUMU OpraHU3alMOHHON
pecypcamu CTPYKTYpPHI U
OpraHu3aluu, Ha cTpaTeruu
OCHOBE yIpaBiICHUS
pa3paboTaHHOTO YeJI0BEUECKUMHU
IiaHa pecypcaMu

MEPOIIPUATHH U
KOHTPOJIS 32 €T0
UCIIOJIHCHUEM;
pueMaMu
pacipeneieHus u
JIeTIETUPOBAHUS
[IOJIHOMOYHS C
YYETOM JIMYHOMN
OTBETCTBEHHOCTH 34
OCYIIECTBIISIEMbIE
MEPOIIPUATHS

OopraHu3anuu, Ha
OCHOBE
pa3paboTaHHOTO
IJ1aHa
MEPOIIPUATHN U
KOHTPOJIS 32 €T0
UCIIOJIHECHUEM;
pueMaMu
pacrpeneieHus u
JIEJIETUPOBAHNUSA
IIOJIHOMOYHS C
YYETOM JTUYHOMN
OTBETCTBEHHOCTHU
3a
OCYIIECTBIISIEMbIE
MEPOIPUITHS
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dopmMupyemble
KOMIIETCHIINH

[Inanupyemele
PE3YIBTATHI
00yJeHus 1Mo
MPAKTHKE,
XapaKkTepu3yolue
STarbl
dhopmMupoBaHus
KOMIIETCHIU I

YpoBHH OCBOEHUSA
KOMIIETEHITU I

Kpurepun
OIICHUBAHUS
chopmupoBan-
HOCTH
KOMIETEHIINH

Keanudukarmon-
HBIC 3aIaHUA

Ba3oBbiid
YPOBEHb

IIponBUHYTHIN
YPOBEHb

JdemoHcTpUpyeT
BJIA/ICHUS HA
0a30BOM YpOBHeE
METOaMHU
pa3paboTKu
IIPOEKTa
OpraHu3alMOHHON
CTPYKTYpPHI U
cTpaTeruu
yIpaBiIeHUS
YEJI0BEUECKUMU
pecypcamu
OopraHu3aluu, Ha
OCHOBE
pa3paboTaHHOTO
IJ1aHa
MEPONPUATHHI U
KOHTpOJIS 32 €T0
HCIIOJTHEHUEM;
npueMaMu
pacrnpeieneHus u
JIEJIETUPOBAHNUS
MTOJITHOMOYHS C
Y4E€TOM JIMYHOU
OTBETCTBEHHOCTHU
3a
OCYIIECTBIIIEMbIE
MEPOTIPUSITHS

JleMoHCcTpHpYeET
BJIajIeHUsl Ha
BBICOKOM YpOBHeE
METOAAMHU
pa3paboTKu
IPOEKTa
OpraHu3alMOHHON
CTPYKTYPHI U
CTpaTeruu
yIpaBiIeHUs
YeJI0BEYECKHUMHU
pecypcamu
OpraHu3aluu, Ha
OCHOBE
pa3paboTaHHOTO
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[Inanupyemele YpoBHH OCBOEHUSA Kpurepun Keanudukarmon-
PE3YIBTATHI KOMITETSHITHIA OIICHUBAHUS HBIC 33JIaHUS
00yJeHus 1Mo chopmupoBan-
dopmMupyemble MPaKTUKE, HOCTH
KOMIIETEHIIUH XapaKkTepu3yolue KOMIETeHIIHH
ATaIbl
dhopmMupoBaHus
KOMIIETCHIU I
riaHa
MEPOIPUATHN U
KOHTPOJISI 32 €r0
UCIIOJIHEHUEM;
nprueMaMu
pacnpezeneHus u
JIeIeTUPOBAHUS
IIOJIHOMOYHS C
Y4E€TOM JIMYHOU
OTBETCTBEHHOCTHU
3a
OCYILIECTBIISIEMbIE
MEPOPUSITHSI.
OIIK-4: YMmern: IoporoBbIiii B meaom Paborats B
CTIIOCOOHOCTh FOTOBUTH JIEJIOBBIE | YPOBEHD yCHellHoe, HO He |KOJUIEKTHBE,
OCYILIECTBISTh nuchMa Ha CHCTEMHOE BBICTPAUBaTh
JeTI0BOE O0IIeHHE | OyMasKHOM yMeHHe 3¢ PeKTUBHBIE
U yOIUYHbIC HOCHUTEJIE U TOTOBUTH JIETIOBBIE | KOMMYHHUKAIIUH C
BBICTYIUICHUS, peaTn30BhIBAThH yuchMa Ha KOJJIEraMu
BECTHU MEPErOBOPHI, |3JIEKTPOHHBIE OyMakHOM U PYKOBOJCTBOM
COBEIIaHMUS, KOMMYHUKAIUH; HOCUTEJIE U
OCYIIIECTBIATh BLIOUpATh U peain30BhIBATh
JIEIOBYIO MIPUMEHSATH METOJIbI AJIEKTPOHHBIE
MEPENNCKY U U CpelCTBa KOMMYHHKAITIH;
MOJJEPKUBATH JIEJIOBOTO OOIIEHHS, BBIOMPATH U
AIIEKTPOHHBIE B T.4. BECTH MPUMEHSITh
KOMMYHUKAITUU JIETIOBYIO METOJTbI U
MEPENUCKY U CPEJICTBA EII0BOTO
AIIEKTPOHHbBIE 0011eHus, B T.4.

KOMMYHHUKAIIH OT
CBOETO UMCHU;
y4acTBOBATh B
neperoBopax u
COBCIIAHUSX;
TUTAHUPOBAThH,
MPOBOANTD U
AHATM3UPOBATH
pe3yIbTaThl
MIEPErOBOPOB U
COBCIIIAHMI;
MOJITOTOBUTH U
OCYIIIECTBHUTH
myoIu9IHOE

BECTH JIEJIOBYIO
MEPETHCKY U
AIIEKTPOHHBIE
KOMMYHHUKAIUH OT
CBOETO UMEHU;
y4acTBOBaTh B
IIeperoBopax u
COBEILIAHUSX;
IUIAaHUPOBATb,
MPOBOAMTD U
aHaJIM3UPOBATh
pe3yNbTaThl
IIEPETOBOPOB U

COBCIIIAHMIA;
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[Inanupyemele YpoBHH OCBOEHUSA Kpurepun Keanudukarmon-
PE3YIBTATHI KOMITETSHITHIA OIICHUBAHUS HBIC 33JIaHUS
00yJeHus 1Mo chopmupoBan-
dopmMupyemble MPaKTUKE, HOCTH
KOMIIETEHIIUH XapaKkTepu3yolue KOMIETeHIIHH
STarbl
dhopmMupoBaHus
KOMIIETCHIU I
BBICTYIUICHUE C MOATOTOBUTH U
UCTIOJIb30BaHUEM OCYIIIECTBHUTH
COBpPEMEHHBIX nyOIMYHOe
UH(OPMAIMOHHBIX BBICTYIIJICHUE C
TEXHOJIOTH1 B HCIIOJIb30BaHUEM
pa3IMYHBIX COBPEMEHHBIX
dbopmarax (nokiana, UH(pOPMaAITMOHHBIX
y4acTus B KPyrJiioM TEXHOJIOTHH B
CTOJIE, U TIP.); pa3IMYHBIX
OpraHu30BaTh U ¢dopmarax
BECTH JIEJIOBYIO (moxnana, ygactus
MEPETHUCKY U B KpPYIJIOM CTOJIE,
JIEKTPOHHbBIE U 1p.);
KOMMYyHHKAITHH OpTraHW30BaTh U
BECTH JIEJIOBYIO
MIEPETHCKY U
AIIEKTPOHHbBIC
KOMMYHHKAITHH
ba3osbIii B nenom
YPOBEHb yCHemHoe, HO
cojepakanue
oT/IeJIbHbIE

npooeJibl yMeHHe
[FOTOBUTH JETIOBbIE
MUChMa Ha
OyMakHOM
HOCHUTEIIE ’
peaan30BbIBATH
DIIEKTPOHHBIE
KOMMYHUKAIHH;
BbIOUpATh U
PUMEHSTh
METOJBI 1
CpeZCTBa JETIOBOTO
OOIIIeHUS, B T.4.
BECTH JICTIOBYIO
NEePEnucKy U
DIIEKTPOHHBIE
KOMMYHUKAIIUN OT
CBOETO UMCHH;
y4acTBOBaTh B
HeperoBopax M

COBCIIAHMX;
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dopmMupyemble
KOMIIETCHIINH

[Inanupyemele
PE3YIBTATHI
00yJeHus 1Mo
MPAKTHKE,
XapaKkTepu3yolue
STarbl
dhopmMupoBaHus
KOMIIETCHIU I

YpoBHH OCBOEHUSA
KOMIIETEHITU I

Kpurepun
OIICHUBAHUS
chopmupoBan-
HOCTH
KOMIETEHIINH

Keanudukarmon-
HBIC 3aIaHUA

IIpoaBUHYTHIN
YPOBEHb

IUIAHUPOBATb,
IIPOBOAMTD U
aHaJIM3UPOBATh
pE3yJIbTaThl
IIEPErOBOPOB U
COBEIIAHMUI;
IIOATOTOBUTH U
OCYIIIECTBUTD
nyOInYHOe
BBICTYIUIEHUE C
HCII0JIb30BaHNEM
COBPEMEHHBIX
MH(POPMAaLIMOHHBIX
TEXHOJIOTUH B
pa3IMYHBIX
¢dopmarax
(oxsana, yyactus
B KpPYIJIOM CTOJIE,
1 p.);
OpraHu30BaTh U
BECTH JIEJIOBYIO
NEPENNCKy U
AIIEKTPOHHBIE
KOMMYHHKAIUU

Cdopmuposan-
HOe yMeHHue
FOTOBHTH JETIOBEIC
UChbMa Ha
OyMa)KHOM
HOCHUTEIIE U
peann30BHIBATH
AIIEKTPOHHBIE
KOMMYHHKAIIHH;
BBIOMPATH U
PUMEHSTh
METOJBI 1
CpeZCTBa JEIOBOTO
OOIIeHHs, B T.4.
BECTH JICTIOBYIO
MEPENHCKY U
AIIEKTPOHHBIE
KOMMYHUKAIIUN OT

CBOCTO UMCHU;
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dopmMupyemble
KOMIIETCHIINH

[Inanupyemele
PE3YIBTATHI
00yJeHus 1Mo
MPAKTHKE,
XapaKkTepu3yolue
STarbl
dhopmMupoBaHus
KOMIIETCHIU I

YpoBHH OCBOEHUSA
KOMIIETEHITU I

Kpurepun
OIICHUBAHUS
chopmupoBan-
HOCTH
KOMIETEHIINH

Keanudukarmon-
HBIC 3aIaHUA

y4acTBOBaTh B
MeperoBopax u
COBEIIAHUAX
IJIAHUPOBATh,
MIPOBOJIUTH U
aHAIM3UPOBATh
pe3yNIbTaThl
MIEPETOBOPOB U
COBCIIAHMI;
IIOJITOTOBUTH B
OCYIIIECTBHUTD
ny0nuyHOe
BBICTYIUICHHE C
HCIOJIb30BaHUEM
COBPEMEHHBIX
MH(OPMaLMOHHBIX
TEXHOJIOTHH B
Pa3IUYHBIX
dopmarax
(moknana, yqacTus
B KpYIJIOM CTOJIE,
¥ 11p.);
OpraHu30BaTh U
BECTHU JIETIOBYIO
MEPENUCKY U
AJIEKTPOHHBIE
KOMMYHUKAaIUH.

Baanern:
HaBbBIKaAMHU

CaMOIIPC3CHTAIIUH,

YMETb FOTOBUTHCS K
IIEpEroBopam U

COBEIIaHMM;

OIIBITOM HY6J'II/I11HLIX

BBICTYIUICHUN;
METOJaMH
MTOCTPOCHHUS
JICTIOBOT'O OOIICHUS

IToporosbIiit
YPOBEHb

JdeMoHcTpUpYeT
YacTHYHbIE
BJ1ajeHus 0e3
rpyobIx omudoxk
HaBBIKAMHU
caMOIIpe3eHTaluH,
YMETb TOTOBHUTHCA
K TIeperoBopaM u
COBEILAHUSM;
OTIBITOM
MyOJIMYHBIX
BBICTYIUICHUH;
METOaMHU
MOCTPOEHUS
JIETI0BOTO OOILEHUS
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[Inanupyemele YpoBHH OCBOEHUSA Kpurepun Keanudukarmon-
pe3yJIbTaThI KOMIIETEHIIUH OIICHUBAHUS HbIE 3aJaHUs
00yJeHus 1Mo chopmupoBan-

dopmMupyemble MPaKTUKE, HOCTH
KOMIIETEHIINHU XapaKTEePU3yIOLIUe KOMITETEHIIUH
JTarbl
dhopmMupoBaHus
KOMIIETCHIU I
ba3oBblit JdemoHcTpUpyeT
YPOBEHb BJIA/ICHUS HA
0a30BOM YpOBHeE
HaBBIKAMU
CaMOIIPE3EHTAaLINH,
YMETb TOTOBUTHCA
K IIEperoBopam u
COBELIaHUSM;
OIBITOM
MyOJTUYHBIX
BBICTYIUJICHHU;
METOAAMH
MIOCTPOEHUS
JIEJIOBOT'O OOIIEHUS
IIponBUHYTHIN JleMoHCcTpPHpYeET
YPOBEHb BJIA/ICHUS HA
BBICOKOM YPOBHE
HaBbIKAMU
CaMOIIPE3EHTAaLINH,
YMETb TOTOBUTHCS
K IIEperoBopam H
COBEILAHUSM;
OTIBITOM
MyOJIMYHBIX
BBICTYIUICHUH;
METOJaMHU
ITOCTPOEHUS
JIeJIOBOTO OOILEHUS
MK-1: Branenue |YMETb: IToporosbrii B neiom N3yuate coctaB u
HaBBIKAMU HCITOJIB30BaTh YPOBEHb yCIIelIHOe, HO He |CTPYKTYpY
HCITOIB30BAHMS MOTHBAIIMOHHBIE CHCTEMHOE CUCTEMBI
OCHOBHBIX T€OpHil |MEXaHU3MBbI ymenue MOTHBAIINH,
MOTHBAIIHH, B LEJIAX HCII0JIb30BaTh MPOLIECCHI
NUEpCTBa U COBEPILIECHCTBOBAHUS MOTHBAIIUOHHBIE  |TPYMIIOBOU
BJIACTH JJIS yIIpaBJICHUS, MEXaHU3MBI JTUHAMUKH,
peuieHus OpraHu30BaTh B LEJISIX KOMITOHEHTHI
CTpaTernyecknx u |KOMaHIHOE COBEPUICHCTBOBAH |OpPraHU3al[MOHHOM
ONepPaTHBHBIX B3aUMOJICHCTBUE usl yrpaBJeHHUs, KYJbTYpBI
YHOpaBJIEHYECKUX I peHICHUA OpraHu3oBaTh OpEanpUATUS
3aj]1a4, a Takxke 1y | YIPaBJICHICCKUX KOMaHJIHOE
OpraHusanuu 3aja4, IpOBOAUTH B3aMOJICUCTBUEC

OIICHKY

JJI1 pECIICHUA

17




dopmMupyemble
KOMIIETCHIINH

[Inanupyemele
PE3YIBTATHI
00yJeHus 1Mo
MPAKTHKE,
XapaKkTepu3yolue
STarbl
dhopmMupoBaHus
KOMIIETCHIU I

YpoBHH OCBOEHUSA
KOMIIETEHITU I

Kpurepun
OIICHUBAHUS
chopmupoBan-
HOCTH
KOMIETEHIINH

Keanudukarmon-
HBIC 3aIaHUA

IPyNIOBOI paboThI
Ha OCHOBE 3HaHUs
IIPOLIECCOB
IPyIIIOBOI
JTUHAMUKHU U
MIPUHIIUIIOB
dhopMupoBaHHS
KOMaH/Ibl, YMEHHE
MIPOBOJIUTH AYAUT
YeJI0BEYECKUX
pecypcoB u
OCYILIECTBIIATh
JUArHOCTUKY
OpraHu3alMOHHON
KYJIbTYpbI

YPOBHS
KBaJTU(DUKAITIH
YEJI0BEYECKUX
pEeCypcoB u
KYJIBTYPbI
OpraHu3aIuu

Ba3oBbliid
YPOBE€Hb

IIponBUHYTHIN
YPOBEHb

YIPaBICHYCCKUX
3aj/1a4, IPOBOHTH
OIICHKY

YPOBHS
KBaTM(UKAITUH
YEJIOBEYECKUX
pecypcoB u
KYJIBTYPBI
OpraHu3aIuu

B neaom
ycIeuHoe, HO
coJep:Kanue
oTAeJbHbIE
npoodeJibl yMeHuUe
HCIIOJIH30BaTh
MOTHBAIOHHBIE
MEXaHU3MBbI

B IIEJIAX
COBEpILICHCTBOBAH
U yIpaBJIeHUS,
OpraHu30BaTh
KOMaHIHOE
B3aNMOJICHCTBHE
JUISL peLLIeHUs
YIPaBICHYECKHUX
3a/1a4, NPOBOAUTh
OLICHKY

YPOBHS

KBTI (UKAITTT
YeJIOBEUCCKUX
pecypcoB u
KYJIbTYpbI
OpraHu3aluu

Cdopmuposan-
HOe yMeHHe
UCIIOJIb30BaTh
MOTUBAIIMOHHBIC
MEXaHU3MBI

B IEIAX
COBEpILIEHCTBOBAH
Usl yIIpaBIICHNS,
OpraHu30BaTh
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[Inanupyemele YpoBHH OCBOEHUSA Kpurepun Keanudukarmon-
pe3yJIbTaThI KOMITETeHITU I OIICHUBAHUS HbIE 3aJaHUs
00yJeHus 1Mo chopmupoBan-
dopmMupyemble MPaKTUKE, HOCTH
KOMIIETEHIIUH XapaKkTepu3yolue KOMIETeHIIHH
JTarbl
dhopmMupoBaHus
KOMIIETCHIU I
KOMaHIHOE
B3aUMO/ICVICTBUE
JUTSL peIICHUS
YIPaBIEHYECKUX
3aJ1a4, MPOBOJUTD
OLICHKY
YpOBHS
KBaTU(UKAITIT
YeJI0BEUYECKHIX
pecypcoB u
KYJIbTYpPbI
OpraHu3aluu
Baajgers: IoporosbIiit JdemoHcTpUpYeT
COBPEMEHHBIMH YPOBEHb YyacTHUYHbIE
MOTHUBALIMOHHBIMU BJaJeHHs 0e3
UHCTPYMEHTAMU, rpyobIx omuooK
3¢ (HEeKTUBHBIMU COBPEMEHHBIMU
METOJaMH BIJIACTU M MOTHUBAIIHOHHBIMH
JU/IEpPCTBA, MHCTPYMEHTAMH,
TEXHOJIOTHUSMU 3pPEKTUBHBIMU
3¢ pexTUBHOTO METOJIaMH BJIaCTH
BIUSTHUS Ha U JIUJIepCTBA,
UHAUBUAYAJIIbHOE U TEXHOJIOTUSIMU
IpynIoBoe 3P HEKTUBHOTO
MOBE/ICHUE B BIIMSIHUS HA
OpraHu3aIuy, WHJUBUIyaJIbHOE U
COBPEMEHHBIM rpynmnoBoe
WHCTPYMEHTAapUEM IIOBE/ICHHE B
yIpaBiIeHUS OpraHu3anuy,
4eJI0BEYECKHUMHU COBPEMEHHBIM
pecypcamu UHCTPYMEHTApUEM
yIpaBIeHUS
YeJI0BEYECKUMU
pecypcamu
basoBbIit JdemoHcTpuUpyeT
YPOBEHb BJIA/IeHUS] HA

0a30BOM YpOBHe
COBPEMEHHBIMHU
MOTHBALMOHHBIMH
UHCTPYMEHTaMH,
3P PEKTUBHBIMU
METOJaMH BJIACTH
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dopmMupyemble
KOMIIETCHIINH

[Inanupyemele
PE3YIBTATHI
00yJeHus 1Mo
MPAKTHKE,
XapaKkTepu3yolue
STarbl
dhopmMupoBaHus
KOMIIETCHIU I

YpoBHH OCBOEHUSA
KOMIIETEHITU I

Kpurepun
OIICHUBAHUS
chopmupoBan-
HOCTH
KOMIETEHIINH

Keanudukarmon-

HBIC 3aJaHUA

IIpoaBuHYTHIN
YPOBE€Hb

W JIUJCPCTBA,
TEXHOJIOTUSIMU

s pexTUBHOTO
BIIUSTHUS HA
WH/IMBUyAIbHOE U
IpyNIoBoe
MIOBEJICHHE B
OpraHu3aIuy,
COBPEMEHHBIM
HHCTPYMECHTApUEM
yIIpaBJICHUS
YEIIOBEYCCKIUMHU
pecypcamu

JdemoHcTpuUpyeT
BJIQ/ICHHUS] HA
BBICOKOM YpPOBHeE
COBPEMEHHBIMHU
MOTHBALMOHHBIMH
UHCTPYMEHTAMH,

3 PEKTUBHBIMU
METOJIJaMH BJIACTH
U TUJIEPCTBA,
TEXHOJIOTUAMH

3P HEKTUBHOTO
BIIMSIHUSI HA
VHIUBHUTyaIbHOE U
TPYIIIOBOE
NIOBE/ICHHE B
OpraHu3aiuH,
COBPEMEHHBIM
UHCTPYMEHTapHeM
yIpaBIeHUS
YEJI0BEYCCKUMHU
pecypcaMu

IIK-2: Bnagenue
Pa3IMYHBIMHU
criocobamu
paspenieHus
KOH(IMKTHBIX
CUTYyalNil IpH
MPOEKTUPOBAHUU
MEXJIMYHOCTHBIX,

Ymern:
aHATM3UPOBATH
KOH(JIUKTHBIE
CUTYallud U
pa3pabaTrbIBaTh

3¢ pexTuBHBIE MEPHI

10 ux

VMYHHUKAlIUOHHBIC

IMoporossIiit
YPOBEHb

B neiom
ycreunrHoe, Ho He
cHCTEeMHOe
yMeHHe
aHAJIN3UPOBATh
KOH(JIMKTHBIE
CUTYalluU U
paszpabaThIBaTh

N3yuuts
MIPUYHHBI
MOSIBIICHUS
KOH(IUKTHBIX
CUTyaluil U
MPEIIOKUTH
CHOCOOBI UX
paspeleHus
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dopmMupyemble
KOMIIETCHIINH

[Inanupyemele
PE3YIBTATHI
00yJeHus 1Mo
MPAKTHKE,
XapaKkTepu3yolue
STarbl
dhopmMupoBaHus
KOMIIETCHIU I

YpoBHH OCBOEHUSA
KOMIIETEHITU I

Kpurepun
OIICHUBAHUS
chopmupoBan-
HOCTH
KOMIETEHIINH

Keanudukarmon-

HBIC 3aJaHUA

TPYIIOBBIX U
OpraHU3aIlMOHHBIX
KOMMYHUKAaIUA HA
OCHOBE
COBPEMEHHBIX
TEXHOJIOTHH
YIPABICHUS
MEPCOHAIIOM, B TOM
YHCJe B
MEXKKYJIbTYPHOU
cpene

HPOILIECCHI B
OpraHu3aIuy U
paspabaTbIBaTh
IPE/IOKEHHSI 110
HOBBIIICHUIO HX
3¢ (HEeKTUBHOCTH

Ba3soBbIid
YPOBEHb

IIponBUHYTHIN
YPOBEHb

s pexTuBHBIC
MEpBI IO UX
pa3penieHuto,
KOMMYHHKAITIOHH
bIC TIPOIIECCHI B
OpTraHu3aIuu ’
pa3pabartbIBaTh
MIPEITIOKEHUS TI0
MOBBIIIICHUIO MX
3¢ (HEeKTHBHOCTH

B nenom
ycIienHoe, HO
coJep Kaiue
OTJeJIbHbIE
npooeJibl yMeHHne
aHaIN3UPOBATh
KOH(IJIMKTHBIE
CUTYyallH U
pa3zpabaThIBaTh

s deKTUBHBIE
MEpBI 10 UX
pa3pereHHIo,
KOMMYHHUKAI[MOHH
BI€ TIPOIIECCHI B
OpraHH3aluy 1
pa3pabaTbIBaTh
NpeI0KEHUSI 110
MOBBIIICHUIO X

s dexTuBHOCTH

CdopmupoBan-
HOe YMeHHue
aHAJTN3UPOBATH
KOH(JIUKTHBIE
CUTYyallH U
paszpabaThIBaTh
3¢ PeKTUBHBIE
MEPHI IO UX
pasperLIeHuIo,
KOMMYHHKAIIHOHH
bI€ TIPOIIECCHI B
OpraHM3aLuy U
pas3pabartbIBaTh
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[Inanupyemele YpoBHH OCBOEHUSA Kpurepun Keanudukarmon-
pe3yabTaThl KOMITETeHITU I OIICHUBAHUS HbIE 3aJaHUs
00yJeHus 1Mo chopmupoBan-
dopmMupyemble MPaKTUKE, HOCTH
KOMIIETEHIINHU XapaKTEePU3yIOLIUe KOMITETEHIIUH
ATaIbl
dhopmMupoBaHus
KOMIIETCHIU I
MIPEAJIOKEHUS 1O
MOBBIIICHUIO UX
s dexTuBHOCTH
Baaners: IToporoBbIiii JdemoHcTpUpYeT
CoBpeMEHHBIMU YPOBEHb YaCcTUYHbIE
TEXHOJIOTHSIMU BJIa/IeHHus 0e3
3P PEKTUBHOTO rpyobIx omudox
paspenieHus COBPEMEHHBIMU
KOH()JTMKTHBIX TEXHOJIOTHSIMU
CUTyalui B 3¢ pexTUBHOTO
OpraHu3alIiy. paspeleHus
HaBBIKAMHU JIEJTOBBIX KOH(IMKTHBIX
KOMMYHUKaIWM CUTyalHil B
OpraHu3aluu.
HaBBIKAMHU
JIEIOBBIX
KOMMYHUKaIUM
ba3oBbIii JdemoHcTpuUpyeT
YPOBEHb BJIA/ICHUS HA
0a30BOM YpOBHe
COBPEMEHHBIMU
TEXHOJIOTHSIMU
3P HEKTUBHOTO
paspeleHus
KOH(JIMKTHBIX
CUTYyalluil B
OpraHu3aIuu.
HaBBIKAMHU
JIEJIOBBIX
KOMMYHUKaIUH
IIponBUHYTHIN JleMoHCcTpPUpYeET
YPOBEHb BJIA/ICHUS HA

BBICOKOM YpOBHeE
COBPEMEHHBIMU
TEXHOJIOTUSIMH

3P HEKTUBHOTO
paspenieHus
KOH(JIMKTHBIX
CUTYyalluil B
OpraHu3aIug.
HaBBIKAMU
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[Inanupyemele YpoBHH OCBOEHUSA Kpurepun Keanudukarmon-
pe3yabTaThl KOMITETeHITU I OIICHUBAHUS HbIE 3aJaHUs
00yJeHus 1Mo chopmupoBan-
dopmMupyemble MPaKTUKE, HOCTH
KOMIIETEHIINHU XapaKTEePU3yIOLIUe KOMITETEHIIUH
ATaIbl
dhopmMupoBaHus
KOMIIETCHIU I
JIEIOBBIX
KOMMYHUKaIUK
IIK-3: Biagenne | YMeThb: IoporosbIiit B neaom [Ipoananusuposar
HaBbIKaMH IIPOBOJIUTH YPOBE€Hb ycIelHoe, HO He |b CHJIBHBIE U
CTPaTErMyecKoro  |CTpPAaTeruuyecKuii CHCTEMHOe cJ1a0ble CTOPOHBI
aHanusa, aHaJIU3 BHEIIHEW U yMeHue CTPATErnyecKoro
pa3paboTKu U BHYTpPEHHEN cpefbl MIPOBOJIUTH YIPABJICHUS
OCYUIECTBJICHUS OpraHu3aluu, CTpPaTerMYecKUil  |IpeanpusiTus;
CTpaTeruu BBISIBIISITD €€ aHaJIM3 BHELIHEH U |IIPOBECTH aHAIU3
OpraHu3alu, KJIFOUEBbIE BHYTPEHHEH CpeJibl | YPOBHS
HaIpaBJICHHOM HAa  |3JIEMEHTHI U OpraHu3anuu, KOHKYPEHTOCIIOCO
obecrnieueHue OLICHUBATbH CTEIICHb BBISIBIIAITD €€ OHOCTH
KOHKYPEHTOCHOCO0 |HUX KIIFOUEBBIC MPEANPUITHS,
HOCTH BIIMSIHUS HA AJIEMEHTHI U ONPENIETUTh €ro
pa3BuTHe OIICHUBATH KOHKYPEHTHBIE
OpraHu3aluy; CTEIEHb UX IPEUMYILECTBA,
dbopMupoBaTH BIIMSIHUS HA MOCTPOUTH
CUCTEMY pa3BUTHE KOHKYPEHTHBII
roKaszareyien u OpraHu3aINu; npod b
HCIIOJIb30BaTh dbopMupoBaTh NpEeANPUSITHS.
COBpPEMEHHbBIE CUCTEMY
TEXHOJIOTHH cOopa U MoKa3aTeseu u
00paboTku HCIIOJIH30BATh
uH(pOopMaIuu B COBPEMEHHBIE
HeJsX pa3paboTKu TEXHOJIOTHH cOopa
CTpaTeruu 1 00paboTKH
OpraHu3aluu uH(popmaiuu B
HeNsIX pa3padoTKu
cTpaTeruu
OpraHu3alu
basoBbIlit B neiom
YPOBE€Hb ychemHoe, HO
cojep kamue
oT/IeJIbHbIE
npooeJsibl yMeHHe
MIPOBOJIUTH
CTpaTernyecKuit

aHaJIN3 BHENTHEH U
BHYTPEHHEN CPEbI
OpraHu3aIuu,
BBISBIISITE €€
KJIIOUEBEIC
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dopmMupyemble
KOMIIETCHIINH

[Inanupyemele
PE3YIBTATHI
00yJeHus 1Mo
MPAKTHKE,
XapaKkTepu3yolue
STarbl
dhopmMupoBaHus
KOMIIETCHIU I

YpoBHH OCBOEHUSA
KOMIIETEHITU I

Kpurepun
OIICHUBAHUS
chopmupoBan-
HOCTH
KOMIETEHIINH

Keanudukarmon-
HBIC 3aIaHUA

IIpoaBUHYTHIN
YPOBEHb

AJIEMEHTHI U
OIICHUBATH
CTENEeHb UX
BIIUSTHUS HA
pa3BuTHE
OpraHu3aluy;
dhopMHUpOBaTH
CHUCTEMY
roKasareyieu u
UCIIOJIH30BATh
COBpPEMEHHBIE
TEXHOJIOTHH cOopa
1 00paboTKH
uH(popmMaluu B
HeNsIX pa3padoTKu
cTpaTeruu
OpraHu3auu

Cdopmuposan-
HOe YMeHue
MIPOBOJIUTH
CTpaTEernyeCcKui
aHaJu3 BHELIHEU U
BHYTPEHHEH CpeJIbl
OpraHu3alu,
BBISIBIIATD €€
KJIFOUEBbBIE
AJIEMEHTHI U
OIICHUBATh
CTEIEeHb UX
BIIMSIHUS HA
pa3BUTHE
OpraHu3aluy;
dbopMupoBaTh
CUCTEMY
rokKasareyieu u
HCIIOJIb30BaTh
COBpPEMEHHBIE
TEXHOJIOTHH cOopa
1 00pabOTKH
nH(popmMaluu B
HEeNsIX pa3padoTKu
CTpaTeruu
OpraHu3alu
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[Inanupyemele YpoBHH OCBOEHUSA Kpurepun Keanudukarmon-
pe3yabTaThl KOMITETeHITU I OIICHUBAHUS HbIE 3aJaHUs
00yJeHus 1Mo chopmupoBan-

dopmMupyemble MPaKTUKE, HOCTH
KOMIIETEHIINHU XapaKTEePU3yIOLIUe KOMITETEHIIUH
JTarbl
dhopmMupoBaHus
KOMIIETCHIU I
Baajners: IToporoBbIiii JdemoHcTpUpyeT
MEXaHU3MOM YPOBEHb YacTUYHbIE
MEPCIEKTUBHOTO BJIa/IeHHs 0e3
CTPATETUYECKOr0 rpyobIx omudox
IIJIaHUPOBAHUS MEXaHU3MOM
JESTEIIbHOCTH IIEPCIIEKTUBHOIO
pEANPUSTHS; CTPaTernyecKoro
HaBbIKAMU PacyeToOB IUTAHUPOBAHUS
IJIAHOBBIX TEXHUKO- JIeATEIbHOCTH
HKOHOMUYECKUX MPEATPUSITHS;
HOPMAaTHBOB HaBbIKAMU
MaTepUaIbHBIX U pacueToB
TPYIIOBBIX 3aTpaT; MJIAaHOBBIX
MeTOaMHU TEXHUKO-
BBISIBJICHUS U SKOHOMUYECKHUX
OLICHKHU HOPMAaTHBOB
KOHKYPEHTHBIX MaTepualbHbIX U
IPEUMYILECTB TPYJOBBIX 3aTparT;
NpEeANpPUITHS Ha METOAaMH
CTaJuu BBISIBIICHUSI U
CTPaTEruuecKoro OLICHKH
IUTAHUPOBAHUSL. KOHKYPEHTHBIX
IIPEUMYILIECTB
MpEANPUITHS HA
cTaguu
CTPaTEruuecKoro
MJIAHUPOBAHUSL.
basoBbIit JdemoHcTpuUpyeT
YPOBEHb BJIAJICHUS] HA

0a30BOM YpOBHe
MEXaHU3MOM
NEPCHEKTUBHOTO
CTPATETUIECKOTO
TUTAHUPOBAHUS
JeSITeTbHOCTH
NPEAIPUATHS,
HaBBIKAMH
pacdeToB
TUTAaHOBBIX
TEXHUKO-
HKOHOMHUYECKUX
HOPMaTHBOB
MaTCpHAJIbHBIX U
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[Inanupyemele YpoBHH OCBOEHUSA Kpurepun Keanudukarmon-
pe3yJIbTaThI KOMIIETEHIIUH OLICHUBAaHUS HBIE 3aJJaHUs
00yJeHus 1Mo chopmupoBan-
dopmMupyemble MPaKTUKE, HOCTH
KOMIIETEHIINHU XapaKTEePU3yIOLIUe KOMITETEHIIUH
JTarbl
dhopmMupoBaHus
KOMIIETCHIU I
TPYIOBBIX 3aTpAaT;
METOAAMH
BBISIBJICHUS U
OLICHKH
KOHKYPEHTHBIX
IIPEUMYILIECTB
NpEeANpUITUS Ha
CTaJuu
CTPaTernyecKoro
IIJIJAHUPOBAHUSL.
IIponBUHYTHIN JleMoHCcTpPHpYeET
YPOBEHb BJIA/ICHUS HA

BBICOKOM YPOBHeE
MEXaHU3MOM
MEePCIEKTUBHOTO
CTPaTeru4ecKoro
MJIAHUPOBAHUS

JACATCIIbHOCTH

MIPEATPUSITHS;
HaBbIKAMU

pacueToB

IIJIaHOBBIX

TEXHHUKO-

YKOHOMUYECKUX
HOPMaTHBOB
MaTepUalbHBIX U

TPYIOBBIX 3aTpAaT;

METOJaMHU
BBISIBJICHUS U
OLICHKH
KOHKYPEHTHBIX
IIPEUMYILIECTB
MPeINpUsITHS Ha
CTaJuH
CTPaTEruuecKoro
TUTAHUPOBAHUSL.
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PA3JIEJI 2. IPUMEPHBIA NIEPEYEHD 3AJIAHUIA/BOITPOCOB K
COBECEJOBAHMIO BO BPEM ITPOUHEAYPBI 3AIIUTHI OTYHETA

IIpoBepsiemasi KoMmneTeHUMs

3aaHusi/BONPOCHI

OIIK-2.C1oco0HOCTh HAXOIUTh
OpraHU3aIHOHHO-yIIPABICHUYECKUE
pelIeHHs U TOTOBHOCTh HECTH 3a HUX
OTBETCTBEHHOCTH C MO3UIMI COIIHAIBHON
3HAYMMOCTH PUHUMAEMBIX PEIICHUI

- KaKOBBI OCHOBHBIC XApPAKTEPUCTUKHU YIPABICHUECKHUX
peleHui?

- HA30BUTC OCHOBHBIC q)aKTOpLI, BIUAKOIIMEC HAa Ka4C€CTBO
YIPaBICHUYECKUX PELICHUII;

- OINHUIIUTE METOAbl peau3aluu  YIPaBIECHYECKUX
pELICHHUI;

- B 4YEM 3aKII0YaeTCsd COI[UAIbHAS OTBCTCTBEHHOCTH
OpraHu3anuu?

- KaKue B3MJISIBI CYIIECTBYIOT Ha TPOOJIEMY COIUATbHOM
OTBETCTBEHHOCTH OpraHU3alnii?

- Kakhe OTPaCiId SKOHOMHUKH TPATUIIMOHHO CUHTAIOTCA
COLIMAJIbHO 3HAYUMBIMU U TIOYEMY;

- Ha30BUTE KPUTEPUHU  COIHATHHOU
MIPUHATOTO PEIICHHMS.

3HAYUMOCTH

OIIK-3.Cnoco0HOCT MIPOEKTHPOBATH
OpraHU3alMOHHbIC CTPYKTYpBI,
y4acTBOBaTh B pa3paboTKe CTpaTerui
YOPABIICHUST YEJIOBCUSCKUMH pPECypcaMu

OpraHu3anuiy, IJIAHUPOBATH u
OCYILECTBIIATh MEPOIPUITHS,
pacnpeneinirb U JIEJIETUPOBATh
IIOJIHOMOYHS c y4ETOM JUYHON

OTBETCTBEHHOCTH  3a
MEPOIPUATHS

OCYHICCTBIISICMBIC

- KAakOBBl JIOCTOMHCTBA M HEJIOCTaTKH JIMHEMHOW U
(YHKIMOHATIBLHON CTPYKTYp?

- Kakue METOJbl MCIOJB3YIOTCS IPH MPOCKTUPOBAHUH
OpPraHU3alMOHHBIX CTPYKTYpP?

- KaKue XapaKTePHCTUKU TO3BOJISIOT
CTEIeHb LIEHTPAIU3alUK OpraHu3auu?

- KakoBbl HamOoJee paclpOCTpPaHEHHBIE MPEIATCTBHS
11 3PPEKTUBHOTO J1eIerMPOBAHUS TTOTHOMOYMA?

- JaiiTe XapakTepUCTUKY OCHOBHBIM IpPHHIUIIAM
MOCTPOEHHSI OPraHU3aLMOHHBIX CTPYKTYP;

- KakWe yIpaBIeHYECKHEe HABBIKKU W METOJBI
HeoOXoaAuMBl  ans  3()(HEeKTUBHOTO PYKOBOACTBA B
(YHKIIMOHATIBHOM CTPYKTYPHOM TIOIPa3/IeIeHUH?

- B YeM OTJIMYHE KaJpOBOM CTpaTernu U KaJpOBOM
TIOJTUTHKH;

- JaiiTe ompenelieHHe TaKOMY I10Ka3aTelllo Kak HopMma
YIPaBIIEMOCTH, KaKOBO €TI0 PACIpeelIeHUe 110 YPOBHIM

YCTaHOBUTH

YIIPaBJICHMUS;
- TOHATHE OTBETCTBEHHOCTH M BHUbI IOJIHOMOYUN B
OpraHM3alMH.

OIIK-4. CiocoOHOCTH OCYIIECTBISATH - OXapaKTEepU3yWT€ OCHOBHBIE JTallbl M TEXHUKY

JIeTI0BOE OOIIeHHE U ITyOJIMYHbIE
BBICTYIUICHHUSI, BECTH TIEPETOBOPHI,
COBEILAHUS, OCYLLECTBIIATH JIETIOBYIO
MEPENUCKY U MOJIEPKUBATh 3JI€KTPOHHBIE
KOMMYHHKAIH

MIPOBEICHUS TUCIUILTMHAPHON Oecebl;

- OpUBEANTE OCHOBHBIC TAKTUYCCKHE IMPUCMBI BCIACHUA
IIEPETOBOPOB;

- KakoH KOMMYHI/IKaTI/IBHIﬂﬁ HAaBBIK ABJIACTCA  OJIS
MeHekepa Oojiee BaXKHBIM — aKTHBHOE CIyLIaHWE WU
yeTKoe (hOopMyIHpOBaHUE CBOUX MBICIIEH, 3a1au?

- KaKOBBbl OCHOBHBIE MPHHLUIIBI BEJIEHHs CIIy>KEOHOTO
COBEILIaHUS;

- TIpUBEANTE MPUMEPHI IPUMEHEHHUS Pa3IMYHBIX TEXHHUK
paboTHI C IETOBOM TOKYMEHTAIIUECH.

IIK-1. BaageHnue HaBbIKaMU
WCIIOJI30BaHUSI OCHOBHBIX TEOPHI
MOTHUBALINH, TUACPCTBA U BIACTU JJIS

- YTO TaKO€ MOTHBUPOBAaHUE U cTUMYyaupoBaHue? Kakum
00pa3oM COOTHOCATCS 3TU MOHATHS?
- 4TO TpeAcTaBisier U3 cebs HedopManbHas rpynmna u
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pelIeHUs CTPAaTErHueCcKUX U ONEepPaTUBHbBIX
YIPaBICHUYECKUX 3a/1a4, a TAKXKe ISt
OpraHu3aliy rpynnoBoi paboThl Ha
OCHOBE 3HaHUs IPOLECCOB IPYIIIOBOM
JUHAMHKYU ¥ IPUHIUIIOB (OPMUPOBAHUS
KOMAaH/ibl, YMEHUE MPOBOJUTh ayJUT
YeJI0BEYECKHX PECYPCOB U OCYIIECTBISATh
JMarHOCTUKY OpraHU3alMOHHOMN
KYJIbTYpPbI

KaKOBBI IPUYHUHBI UX BO3HUKHOBEHUS?

- KaKOBBI OCHOBHBIE METO/bI yIIpaBJICHUS
He(OopMallbHBIMU I'PYIIIAMU B OpraHu3anuu?

- B 4em HE00XO0AUMOCTh dbopmupoBaHuUs
OpPraHU3allMOHHONW  KYJIbTyphl ~ Ha  COBPEMEHHBIX
HpeanpusaTHsIX?

- KAaKOBbl ~OCHOBHBbIE IPUHIMIBI  (HOpMUPOBaHMS

OpraHU3alMOHHOMN KyJIbTYphl?

- KaKue BBIJICISIIOT TUITBl OPTaHU3ALIMOHHBIX KYJIbTYp?

- Kakue (QOpMBI BIACTH BBIACISAIOT B COBPEMEHHOM
yIpaBJICHYECKOH JIuTepaType?

- MOYeMy B COBPEMEHHBIX OpraHH3alMiAX HEOOXOIUM
OaJslaHC BJIACTU MEX]Y PYKOBOJUTENIEM U OJYMHEHHBIM?
- B YEM CYUIHOCTh PYKOBOJICTBa KOMaHA0M?

-Jairte XapaKTEPUCTUKY 0COOCHHOCTSIM
KOMaH1000pa3oBaHus B paccMmaTpuBaeMoit
OpraHu3alky;

-KaKue  yMIpaBJICHYECKHUE  TEOpUHU  BaMu  ObUIK
WCII0JIb30BaHBI.

IIK-2. Bnanenue pa3nuyHbIME CIIOCOOaMuU
paspelieHnss KOHQJIUKTHBIX CUTYaAIUH TpH
IMPOCKTUPOBAHNHN MCKINIYHOCTHBIX,
IPYIIOBBIX U OPraHU3ALMOHHBIX
KOMMYHI/IKaIII/Iﬁ Ha OCHOBC COBPEMCHHBIX
TEXHOJIOTUH YIpaBJIEHUs IIEPCOHAIIOM, B
TOM YHCJIE B MEXKYJIbTYPHOH Cpere

- YTO TaKOE€ OPraHU3aIMOHHBIN KOHPIUKT?
- Ha30BUTE (YHKIHMOHAJIBbHBIE M AUCPYHKIMOHAJIHHBIC
MOCTIEICTBHS KOH()IUKTOB;

-  HaA30BUTC OCHOBHBIC  IIPUYWMHBI BO3HHUKHOBCHU
OpraHnu3allOHHBIX KOH(l)JII/IKTOB;
- HCPCUUCIINTE OCHOBHBLIC THIIBI OPraHU3allMOHHBIX

KOH(JIMKTOB U JaliTe UM XapaKTEPUCTUKY;

- KaKOBbl OCHOBHBIE METO/Ibl pa3pelieHnss KOH(MIUKTHBIX
CUTyallui B OpraHusanuu?
- KAakoBbl  OCHOBHBIE
KOH(DJIMKTHOM CUTYyallMH;
- Kakod M3 CTUJIeH M METOJIOB pa3pellieHnss KOH(IUKTOB
Yalle BCEro MCIOJIb3YeTCs B JAHHOW OpraHu3anum?
-0XapaKTEepU3yHTe CTPYKTYPHBIE METOABI pa3pelIeHUs
OpPraHMU3aIMOHHBIX KOH(QJIUKTOB.

CTpaTerun INOBCACHUA B

IIK-3.Bnagenne HaBIKaMHU
CTpaTEernyecKoro aHajauza, pa3padoTKU U
OCYILECTBIICHUS CTPATErnu OpraHu3alui,
HaIpaBJIEHHON Ha o0ecniedyeHne
KOHKYPEHTOCIIOCOOHOCTH

- Kakue METObl aHallu3a BHEIIHEH cpelbl He0OXOAUMBI
JUTSL OLIEHKH TIOJIOKEHHUST PUPMBI B OTPACIIH;

- B 4e€M IPEUMYIIECTBA UCIOIb30BAHUS CTPATETUUYECKOTO
TUTAHUPOBAHUS B OpTaHU3aluu?

- mepeyrcauTe 0a30Bble CTPATETHH OpPraHU3alMy U JaiTe
WX XapaKTePUCTHKY;

- TEpeYHCIUTe OCHOBHBIE
CTPATETHYECKOTO IIJIaHa;

- YTO Takoe crparernyeckuii anammus? Ilepeuucnute
OCHOBHBIE METOJIbI CTPATETHIECKOTO aHAIIN3A.

- pacKkpoWTe  TIOHATHE  CTPATETMYECKUX  30H
XO3SICTBOBAHUS ¥ WX 3HAYCHHE B CTPATETHYECKOM
yTIpaBJIEHUH OpraHu3aluei;

- Kakue YIpaBJICHUYECKHUE
UCTOJIb30BaHBI?
-OXapaKTEPU3YUTE METObI
NoTEHIMaIa (GUPMBIL.

ycioBus peain3anuu

TEOPUH BaMH  ObUIH

OLCHKU CTpPaTEeTUYCCKOTO
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PA3JIEJI 3. OMMCAHUE MOKA3ATEJIEM U KPUTEPUEB OLIEHUBAHMUS
KOMIIETEHIIUIA, OIUCAHME IIKAJ OHIEHUBAHUSA B PAMKAX
IMPOXOKJIEHUSA ITPAKTUKHA

HpOMC)KYTOIIHaSI aTTeCTaluA 110 IMPAKTHKC OCYHICCTBIIACTCA B q)OpMC 3a4cTa C

OILIEHKOM.

O6yt1a10nmﬁc;1 NpCaACTaBLICT OTUYCTHBIC JOKYMCHTEHI

O BBIIIOJTHCHHNH

HWHAUBUAYAJIBHOT'O 3alaHUA HA IIPAKTHKY B YCTAHOBJICHHBIC CPOKH.

HlIkana Yposenw Ilokazamenu Kpumepuu ouyenueanusn
oyenuea- 0ceoeHusn
HUs KomnemeHnyui
«otnuuHo» | IIponBunythiii | OTuer OTuer B IOJHOM 00bEME OTPaAXKAET COJAEPIKAHUE
YPOBEHbB BBITTOJTHCHHOTO(BIX ) MHIUBUIYATHHOTO(BIX )
3aanusi(i) Mo GOpMHUPOBAHUIO KOMIIETEHIIUU C
HCII0JIb30BAHUEM BCEr0 PEKOMEHTyEMOT0
WHCTPYMEHTapHsI
3ammra otyera | Jlokian oTpakaeT OCHOBHBIE BBIBOJIBI 110
pe3yJibTaTaM OCBOEHUSI KOMIIETEHIIUH.
OOyuaromuiics JEMOHCTPUPYT BIaJCHUE
MOHSATUUHBIM anapaToM, TOYHBIC U TTOJIHBIE OTBETHI
Ha 3aJjaBaeMble BOMPOCHI, CBOOOIHOE BIIaJICHUE
(aKTHYECKUM MaTePUAIOM, H3JI0KCHHBIM B OTUYETE
JIHeBHUK B nonHoM 00beMe 0TpakaeT BBIIIOJHEHHYIO B X0J1€
MIPOXOXKACHUS MPAKTUKUA PadbOTy
ArtrtecrannoH- | Bce komneTeHIMN OCBOEHBI
HBIW JIUCT
Xapakrepuctu- | COIEpKUT OLEHKY «OTIUYHOY, «XOPOILIO»
Ka
«xopouo» | ba3oslii Ortyer OT4er B JOCTaTOYHOM 00bEME OTpakaeT
YPOBEHb coJIep’KaHue BBIOJIHEHHOTO(bIX )
WHIUBUAYAIBHOTO(BIX) 3a1aHus(i) mo
(hopMUPOBAHHIO KOMITETEHIIUU, JTOTYIICHBI
HETOYHOCTHU B aHAJIU3E
3amuTa otyera | Jlokmnan orpaxkaeT OCHOBHBIE BHIBOIBI T10
pe3yiabTaTaM OCBOCHHSI KOMIIETEHIINH.
OOyuaromuiics BaJeeT MOHATUIHBIM almnapaToM,
HO IPH UCTIOJIB30BAHUH JIONTYCKAET HETOUHOCTH, B
1[E€JI0M JaeT MOJIHbIE OTBETHI Ha 3a/1aBacMble
BOMPOCHI U BIa/ieeT GaKTUIECKUM MATEPUAIIOM,
W3JIOKEHHBIM B OTUETE
JIHeBHUK B nocratounom o0beMe OTpa)xkaeT BHIIOJTHEHHYIO B
X0J1€ TIPOXOXKJACHHS TIPAKTUKHA padOTy
AtrectannoH- | Bce koMIeTeHIINHA OCBOCHEI
HBIU JIUCT
Xapaxrtepuctu- | CoIepKUT OLIEHKY «OTIIMYHOY, «XOPOIIO»
Ka
«ynosietBo | [Toporoserit Ortuer OT4eT He B TOCTATOYHOM 00BEME OTpaKkaeT
pUTENBHO» | YPOBEHb coJiep>KaHue BBITOJHEHHOTO(BIX)

WHIMBHUIYAIBHOTO(BIX) 3agaHusi(i1) mo
(hOpMUPOBAHHUIO KOMITETEHITUH, TOMYIICHBI OITHOKI
B aHAJIN3e
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3ammra oTueTa

Jloknan oTpakaeT OCHOBHBIE BBIBOJIBI 110
pe3yabTataM (pOpPMHUPOBAHUS KOMITETCHLIUH.
OO0yyaromuiics B OCHOBHOM 3HAE€T COJEp)KaHUE
MIOHATHUM, HO IIPH UCIIOJIb30BAHUU JJOITYCKAET
OLIMOKH, UCTIBITHIBAET 3aTPYJHEHUS MPU
WCIOJIb30BAaHUHU (PAKTHUYECKOTO MaTepuaa,
W3JI0)KEHHOT'O B OTUETE

JIHeBHUK He B nocratounoM 00beMe OTpakaeT BHIMOJTHCHHYIO
B XOJI€ MPOXO0KJICHUS] TPAKTUKHN paboTy

Arttecranion- | Bce komneTeHIIMN OCBOEHBI

HBII JINCT

Xapakrepuctu- | COIEpKHUT OLEHKY «OTIUYHOY, «XOPOIIOY,

Ka «YZOBJIETBOPUTEIBLHO
«ueynoB- | Jomoporoseiii | OTuer OT4eT HE COOTBETCTBYET TPEOOBAHUEM, HE COACPKHUT
JIETBOPU- | YPOBEHb TpeOyeMbIX Pe3yJIbTaTOB BHIMOJIHEHHOTO(BIX )
TEJIbHO WHJIMBUIYAIbHOTO(BIX) 3adaHusi(i1) mo

(hOopMUPOBAHHIO KOMIIETEHIIUU

3ammra oTuera

Jlokaz He B MTOJTHOM 00bEME OTPaXKaeT BBIBOBI 110
pe3ynbTaTaM MPOX0XKICHUS IPAKTUKH.
OOyuaromuiics He Bia/ieeT NOHIATUWHBIM aIlapaTom,
UCTIBITHIBAET TPYIHOCTH IPU OTBETE HA BOIPOCHI MO
COEPKaHMIO OTYETa

JIHEeBHHK He orpakaeT BBINIOJIHEHHYIO B XOJI€ TIPOXO0XKICHUS
MIPAKTUKU padoTy

Artrtecraninon- | He ocBoeHa X0Ts OBl OJ1HA KOMIIETEHITUS

HBIN JTUCT

Xapakrepuctu- | COIepKUT OICHKY «OTIIHYHOY, «XOPOIIIOY,

Ka «YJOBIETBOPUTENHHOY, «HEYIOBIECTBOPUTEIHHO»

Kputepun BbICTaBICHUSI WTOTOBOM OIEHKH [0 pe3yJibTaTaM MpPOXO0XKICHUS
MPAKTHUKHU BO BPEMsI POMEKYTOYHON aTTECTAIIMU (3alUTa OTYETA MO MPAKTUKE):
- «OTJIUYHO» — BCE KOMIIETCHIIMHM, 3aKPEIUJIEHHBIE MPOrPaMMOIl MPaKTHKH,

chopMHpOBaHbl Ha TMPOABUHYTOM YypoBHE uinu He wMeHee 90%

KOMIICTCHITNHN

chopMUpOBaHbl Ha MPOJBUHYTOM YPOBHE, a OCTajbHbIe CPOPMUPOBAHBI Ha 0A30BOM

YPOBHE;

- «XOpOIIO» — BCE KOMIIETCHIIMH, 3aKpEeIUICHHbIC MPOrpaMMoON MPaKTHUKH,
chopMupoBaHbl Ha 0a30BOM YpoBHE Uil He MeHee 70% KommeTeHInil chopMUpOBaHbI
Ha 0a30BOM YpPOBHE, OCTaJbHbIE Ha MMPOJABUHYTOM U/WUJIH TTIOPOTOBOM;

- «yJIOBJIETBOPHUTEIBHO» — y 00YyYaromerocss Bce KOMIETCHITNH, 3aKpEIICHHbIC

MpOrpamMMoON TIPAKTUKH, CHOPMHUPOBAHBI HA TMOPOTOBOM YypoBHE, uiu Oosee 70%
KOMITETCHIINM, 3aKPETIJICHHBIX MPOTPAMMOM MPAKTUKH, C(HOPMHUPOBAHBI HA TIOPOTOBOM
YpOBHE, a oOcCTajdbHble Ha 0a30BOM W/WIW TPOJABUHYTOM, W He Oosiee 10% Ha
JIOTIOPOTOBOM;

- «HEYNOBIETBOPUTEIHbHO» — Yy oOydaromerocs Menee 50% KOMIETEHIUH,
3aKPETUICHHBIX IPOrpaMMOi MIPaKTUKH, chopMHUPOBaHbI Ha
OPOroBOM/0a30BOM/IIPOIBUHYTOM YPOBHE.
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PA3JIEJ 4. METOJAWYECKHUE MATEPHUAJIBI, ONPEEJSIIOIIUE
MPOLIEAYPHI OLIEHMBAHMS 3HAHUI, YMEHUI, HABBIKOB U (MJIN)
OIIBITA JESATEJBLHOCTH, XAPAKTEPU3YIOIIAX DTAIIBI
®OPMUPOBAHMS KOMIETEHIIAN

Pe3ynbTaThl MPOXOKICHUS NMPAKTUKU OLIEHUBAIOTCSA MOCPEACTBOM IPOBEIACHUS
MIPOMEKYTOUHOM AaTTECTallMd, KaK MpPaBWIO, B TEYEHHE MOCIEAHEro AHS NEepHoaa
npakTuKu. opMoit MpoMEeKyTOUHOM aTTECTAllMU 00YYAIOIIUXCS 10 IPAKTUKE SIBISETCS
3a4eT C OLIEHKOM.

3ader mpoBoAuTCS B (GopMe MMyOJWYHOW 3alUTHI OTYeTa TO TIPAKTHKE,
OPraHW30BAaHHOW KOMMCCHEH IO NMPOBEICHUIO IMPOMEKYTOYHOM ATTECTALlMH, B COCTAaB
KOTOPOM TOMUMO PYKOBOJUTENS MPAKTUKU MOTYT BKJIOUAThCS MEIaroruuecKue
paboTHUKKM Kadenphl, MO KOTOPOW OOYYAIOIIMMUCA OCYIIECTBISECTCS MPOXOXKICHUE
COOTBETCTBYIOIIECH MPAKTUKH, MPEICTABUTEIN OpPraHU3alluid U MPEeAnpuaTuii, Ha 6aze
KOTOPBIX MPOBOAMIACH TPAKTHKA.

3amura oT4eTa MO MPAKTHKE, KaK MPaBUIIO, COCTOUT B KOPOTKOM Jokiaze (8-10
MUHYT) CTYJ€HTa ¥ B OTBETax Ha BOMPOCH MO CyiecTBy otdera. OOmias
MIPOJIOJDKATEILHOCTh MyOJMYHOM 3alllUThI, KaK MpaBWiIO, HE JOJHKHA MpeBbImaTh 15
MHUHYT.

[Ipyn BBICTABIICHHM OIEHKH YYUTBIBAIOTCA COJEp)KaHUE, KAa4eCTBO OT4YeTa U
JHEBHUKA MO MPaKTHUKE, MPAaBUJIBHOCTh U MOJIHOTA OTBETOB HA BOIPOCHI, 33/1aBA€MbI€ BO
BpeMs MpOLEAYypbl 3alUThl OTYETA, XapaKTEPUCTUKA PYKOBOAUTENS C MecTa
MPOXOXKJEHUA  OOyYarouuMcsi  TIPAKTUKH, OIEHKa, JaHHas  00ydYarolemycs
pykoBoguteneM mnpaktukn oT JI'YHX B arrecraimonnom smcre. Pe3ynbraThl
MPOMEXKYTOUHON aTTECTAllMU MO UTOTAM OIEHKH MPOXOXKJICHUS MPAKTUKUA BHOCATCS B
BEJIOMOCTb MPOMEXYTOYHOM aTTECTALMU U 3a4€THYIO0 KHI)KKY 00y4aromerocs.

[Ipy MpOXOXKAEHUU MPAKTUKH M MOJATOTOBKE OTYETHOM AOKYMEHTAllMM MOTYT
OBITH TMOJIE3HBI CJENYIONIUE JoKaidbHO-HOpMaTuBHBIE akThl JI'YHX u ydeOHo-
METOJUYECKUE MaTepUaIb:

1. Ilomoxenue o TpakTUKE OOYyYAIOIIMXCA, OCBAaWBAIOIIMX OCHOBHBIC
oOpa3oBarenbHbIE MPOTPAMMBI BBICIIIETO0 00pa3oBaHHsI — MporpaMMbl OakajiaBpuara B
JNI'YHX.

http://www.dgunh.ru/content/files/15doc/polojen-new-135-1.pdf

2. Ilporpamma y4eOHOM NpakTUKK (MPAKTUKH TIO TIOJIYUYECHHUIO TEPBUYHBIX
npo(eCcCHOHANBHBIX YMEHHMM W HABBIKOB) IS HampaieHus moarotoBku 38.03.02
MenemxmenT, npoduiib «MeHemkMeHT opranuzanuny». — Maxaukana: JII'YHX, 2019
r., 21lc.

http://e-dgunh.ru/close/store/books/%7BF5B1A57F-5917-436F-AE90-
C8089624E5CD%7D/indexnp.html

3. Meronuueckne pPEKOMEHIAIMKA TI0 TMPOXOXKACHUIO y4eOHOW MpaKTUKU U
COCTaBJICHHIO OTuYeTa i HampaBieHus nmoAarotoBku 38.03.02 MenemxkMeHT, npopuib
«MeHemKkMeHT opranu3anun». — Maxaukana: JII'VHX, 2019 r. — 31 c.

http://e-dgunh.ru/close/store/books/%7BFSB1AS7F-5917-436F-AE90-
C8089624E5CD%7D/indexnp.html
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PA3JEJI 5. BAPUAHTBI 3AJJAHUM JJIS1 CAMOCTOSITEJIBHOI'O
BbIIIOJIHEHUST ObYYAIOIIUMUCH B HPOHECCE NPOXOXKIAEHU S
YUYEBHOU ITPAKTUKH

BAPUAHT 1

Ha Bce BOIIPOCHLI, 3adaHusi, YIPaKHCHUH, Kelchbl HGOﬁXOHl/IMO HaThb
IIHCBMEHHBIC 0TBETHI

Bomnpocsr:

1. PackpoiiTe coaep:kaHue MOHATUS «YTPABIEHYECKOE PEIICHUEY.

2. OnummTe poJib yNpaBIeHUYECKUX PEIICHUH B MPOIeccax YIpaBICHUS.

3. Packpoiite TOHATHS «IIpoOJeMay, «CUTyallus», «Ielb» U WX 3HAUCHUE B
IIpoLIECCE MPUHSATHS YIPABICHUYECKUX PEILICHUMN.

4. Tlepeuncnure OCHOBHBIE XapaKTEPUCTUKHU YIPABICHYECKUX PEIICHUN.

5. JlaliTe ompeneneHne MOHATHIO «OpPraHM3allMOHHAs CTpyKTypa». Kakosa
NOCJIEAOBATEIBHOCT  JEUCTBUH  TpU  pa3pabOTKE  CTPYKTYpbl  YIpaBJICHUS
opranuzanuenn? Kakue gaxtopsl BO3IEHCTBYIOT Ha BEIOOP CTPYKTYpbI?

6. IlepeunciuTe OCHOBHBIEC THUIIBI OPIraHU3AIIMOHHBIX CTPYKTYP.

/. KakoBbl OCHOBHbBIE XapaKTEPUCTUKH, TOCTOMHCTBA M HEAOCTATKH JHHEHHOM,
(YHKIIMOHATBLHOUN U JTMHEHHO-()YHKIIMOHATBHON CTPYKTYp yIIpaBICHUS?

8. IlpuBemuTe OCHOBHBIE XapaKTEPUCTHKH, JOCTOMHCTBA W  HEAOCTaTKU
JTVBU3MOHAJIBHON OPraHU3allMOHHON CTPYKTYPBI.

9. Yo Takoe neiaoBas KOMMYHHUKAIUS M KAKOBBI €€ 0COOCHHOCTH?

10. Yro npencrasmisier co00ii KOMMYHUKAaTHBHAs KOMIIETEHTHOCT?

11. Kaky0 3Ha4MMOCTh HMMEET KOMMYHHUKATHUBHAs KOMIIETEHTHOCTh B Balleu
Oymytieit mpodeccuoHaIbHON AeATeIbHOCTH?

12. KakoBbl OCHOBHBIC BHUJIBI JCJIOBBIX KOMMYHUKaui? Beimenure wu
0XapakTEPU3YUTE UX.

13. JlaiiTe xapakTepUCTHKY (POPMATLHBIM U HEPOPMAILHBIM KOMMYHUKAIIHSIM.

14. KakoBbI (pOpMBI 1€JTOBBIX KOMMYHUKAIIHI?

15. KakoBa cTpykTypa 110001 KOMMYHUKAIIUHA?

16. J{aiiTe XapaKTepUCTUKY JMHEHHBIM MOJENSM KOMMYHUKAIIMHU, BBIJCIUTE UX
CUJIbHBIE U CJ1a0ble CTOPOHBI.

17. latiTe onpeesieHUEe MOTHUBAIIHH.

18. B yem pa3HMIIa MEXIYy COAEPX ATEIbHBIMU U MPOLECCYAIbHBIMU TEOPUSIMHU
MOTHBALINU?

19. B yem pa3Huna Mexa1y BHEIIHUM U BHYTPEHHUM BO3HArpakJaeHUuEM?

20. Kakyto posib B MOTHBAILlMU UTPAET BO3HATpaXKaAeHHE?

21. PaccmoTpuTe, KaKkyro pojib B MOTUBALMU TPYAOBOM NEATEIBHOCTH UTPAIOT TPU
(dakTopa, UCHONIB3yEMbIe TEOpUEH OKUIAHUI: YCUIIUS — PE3yJIbTaThl, PE3yJIbTaThl —
BO3HArpakJI€HUsI, YAOBIETBOPEHHOCTh BO3HAIPAKICHUEM.

22. KakoBa cTerneHb NPUMEHUMOCTH TEOPUH 0XKUJIaHUS B TIPAKTUKE YIIPABIICHUS?

23. Kakue BBIBOABI MOXHO cHeJIaTb U3 TEOPHUM CHPABEIIMBOCTU IS
WCIIOJIb30BAHUS B IPAKTUKE YIIPABICHUSA?
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24. MakKnennana ONMChIBaNI MOBEIEHUE JIFOJICH, MCIONB3YsSd MOTPEOHOCTH Tpex
BUJIOB: BJIACTH, ycliexa M MPUHAUICKHOCTH. KaKkylo posib UTparoT 3TH MOTPEOHOCTH B
€ro TCOPUH MOTHBAITHH?

25. UTo Takoe cTpaTernyeckoe MIaHupOBaHue?

26. Uem cTpaTerndyeckoe MIaHHPOBAHUE OTIIMYACTCS OT IOJITOCPOYHOTO?

27. VI3 KaKkuxX 3TaroB COCTOUT CTPATETHIeCKOe TUIAaHNPOBaHUE?

28. Uto Takoe muccus opranuzanuu? Kakue ameMeHTsl OHa MOYKET BKIIIOYAThH?

29. Kakue 1ienm MOXKeT CTaBUTh Tieper COO0H opraHu3arms?

3axnanus

3ananme 1.
1. OxapakrepusyiTe BIUSHUE UEPAPXUHU, CTPYKTYPhI U YPOBHEW YIIPABJICHHS HA
IIPOLIECCHI IPUHATHS YIIPABICHUYECKUX PELICHUMN.

3ananue 2.

1. PaspaboraiiTe nmpuUMEpHBIN MepeyeHb PEIICHUM, MPUHUMAEMbBIX JUPEKTOPOM,
TJIaBHBIM OYyXTaJlTEpPOM, HaUaJIbHUKOM (PUHAHCOBOTO OT/IENIa, & TAKKE PYKOBOJIUTEISIMU
JUHENHBIX CITY>KO OpraHu3alluu.

2. Ompenenure, KakKue PEMICHUS OTHOCATCS K MPOTpaMMHUPYEMBIM, a KaKue K
HEIMPOTPaMMHUPYEMBIM:

a) pa3paboTKa CTpaTeruud pPa3BUTUS POCCUUCKOM aBTOMOOWJIECTPOUTEIHLHON
KOMITaHHH,

0) omnpeneneHrue 00bemMa BHITyCKa MPOAYKIUU MPU U3BECTHOM 00BEME CIIPOCa;

B) pEIICHHE O BBIOOPE MOCTABITUKOB MPOTYKTOBBIM Mara3uHoM;

I) peIIeHHEe O BbIIaUe KpEeAuTa KOMMEPYECKMM OaHKOM TIOJ TapaHTHU
MPaBUTEIHCTBA;

n) pemeHue 00 OTKpeITHH oTAeiiecHuss COepOaHKa B HOBOM palioHE 00JacTHOTO
IIEHTPA;

€) BBIOOp KaHaM1aTa Ha JOHKHOCTh PEAaKTOpa MOJHOTO KypHAJIa;

) OIpeesIieHne HEOOXO0UMOTO KOJIMYECTBA MIIAJIIIIET0 MEIUITMHCKOTO IepCoHaa
B OOJILHUIIE;

3) omnpejeeHrue JHEBHOTO 3a/laHus TPOPadOM JJIsl CTPOUTEIbHBIX paboUuX.

3apnanue 3. [lpencraBbTe, UTO MO BUHE YIPABJICHUS KaJIpPOB IMPHKA3 O BHITLJIATE
CTUIICH/IUM CTYACHTaM W 3apa0OTHOM IJIaThl MpernojaBaTesisiM ObUT U3/1aH Ha HEJEII0
no3aHee, 4eM 3T0 TpeboBanoch. COOTBETCTBEHHO CTYJIEHTHI M IMpENoJiaBaTesid He
MOJYYUJIM CBOEBPEMEHHO TMOJI0KEHHBIC UM JEHBIU.

[ToaroToBbhTE MPOEKT CIYXKEOHOW 3amUCKH ISl PEKTOpa OT HMMEHH JUPEKTOpa
Bamero nncturyra (dakynsrera). [loaroToBETE MPOEKT COOTBETCTBYIOIIETO MPHUKa3a
peKTOopa, He 3a0bIB BKIIFOYUTH B HETO CBEJICHUS O BUSHPOBAHUMU.

3ananue 4. Y10BJ1€TBOPEHHOCTH padoToii
OavH Y3 MOJUMHEHHBIX 3asBHI: «S HE UCHBITHIBAIO yOBJIETBOPEHHSI OT CBOEH
pabotel. OHa MHe He mo Aymie. Xo4y, 4yTOObl MHE MOPY4YMJIM 4YTO-HUOYIb Oolee
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uHTEpecHOoe». PaboTa, 32 KOTOPYIO OTBEYAET MOAYUHEHHBIN, 3aKIIOYAETCS B TOM, YTO
OH TMOJ0OUpaeT M pacchliaeT MH(OPMAIMOHHBIE MaTepualbl MO 3asBKaM 3aKa3YMKOB.
PaboTa Takas, 4TO €e MOXKET BBINOJHUTD JIaXKe BBITYCKHUK MIKOJIBI. OJJHAKO MOCKOIBKY
3aKa3bl Ha ATU MaTepuaibl MOCTYMAIOT W H3-3a pyOexka, JaHHYI padoTy MOPYyYEHO
BBITIOJIHATh PAOOTHUKY C BBICIIMM OOpa30BaHUEM, BIIAJICIONIUM AHTJIMMUCKUM SI3BIKOM.
Bunumo, 3T0oT pabOTHUK XOTel Obl BBHINOJHATH PabOTy, CXOXKYIO C JEATEIbHOCTHIO
ousHecmena. Kakum 00pa3oM Bbl, Kak YNpaBJISIOUINM, JOJDKHBI OTpearupoBaTh Ha
0100HOE 3as1BJIEHUE TOTYMHEHHOTO?

A. TouHO yCTaHOBUTH, Kakas paboTa pgasa OBl yAOBIECTBOPCHHE JTOMY
MIOJYMHEHHOMY, M, €CJId €CThb BO3MOXKHOCTb, KaK MOXHO CKOpEE I0CTapaThCs
IIPEJOCTaBUTDH €€ B3aMEH IPEKHEN.

b. Jlymaercs, uto mo0oil XoTen Obl UMETh PadOTy MO AYyII€ W MPUHOCSILYIO
yaosiieTBopeHue. OIHAKO B YCIOBHUSAX (PUPMBbI IPEIOCTABUTh TAKOrO pojia padboTy s
BCEX €€ COTPYAHHUKOB HEBO3MOXHO. B CBS3M C 3TUM HYKHO YOE€IUTEIbHO PA3bSICHUTD
paboOTHUKY, 4YTO B (UpME €cTb MHOIO JIIOJIel, KOTOphIE TEpIEeTUBO TPYASATCS Ha
MMOPYYEHHBIX UM Y4ACTKAX.

B. HyxHO pa3bsICHUTh NOJYUHEHHOMY, 4YTO YIOBJIETBOPEHHOCTh padOTOU
OMpENEIIIeTCS TEM, KaK K HEMl OTHOCUTBCS M KakK €€ BhINONHATh. Hano moka3ars, 4yTo u
OT BBIMIOJTHSIEMOM UM pabOThI MOKHO TIOJIy4aTh OOJIBIIIOE YIOBJICTBOPEHHE, €CITU BUIETh
B HEW TBOPUYECKME Havaja.

3axanue 5
1. KakoBel menu, 3Tambl W (QYHKIUHM YIPaBICHUS YEIOBEUESCKHUMH PECypCaMu

(YP)? Ilpu oTBeTe Ucnonb3yiTe puc. 1.

Cpena ynpasJjenus YP IpuBieuenue >PPeKTUBHOI padoueit
KonkypenTHas crpaTerus CHUTBI
TpymoBoe 3aKkOHOIATENBCTBO [imannpoBaHue YETOBEYECKUX PECYPCOB
ConuanbHble TEHAEHIMH —» | Anamus colcp KaHus pa60T —
B 0011IeCTBE IIporuosupoBanue
Mex1yHapoaHbI€ OTHOLICHUS Habop
OTt60p
v
Monnepxkanue 3¢ppeKTUBHOM Hoaroroska 3¢ppexTUBHOIM
padoueil cuIIbI padoueii cuIbI
Omnpenenenue 3apabOTHON TUIATHI < OOyuenue
Ornpesenenne TOMOJTHUTEIbHBIX JTBIOT PazButune
TpynoBbie B3aMMOOTHOIIEHUS VYrpaBneHue kapbepoit
YBoJIbHEHUS Onenka pe3ybTaToB

Puc. 1. llenu ynpaBineHus 4€10BEUECKUMU PECypcaMu

3aganue 6.
1. CocTaBpTe CXEMy OPTaHU3AMMOHHON CTPYKTYpHI, CIIOCOOHOW pEIIUTh [IBE

3aJa4n.
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1) co3nath ycnoBus AJisi MPOU3BOJCTBA U OBICTPOM JOCTABKU BHICOKOKAYECTBEHHOM
NPOIYKIMHU TPU OJJHOBPEMEHHOM MOBbIIIEHNUHU 3 (HEKTUBHOCTH MPOU3BOJICTBA.

AHaJu3 cuTyanui

Keiic 1. Ilopoii MeHemkepy OBbIBAC€T OYEHb HEJIETKO OIPENEIUThb, YTO 3HAUUT
«XOpOILIO» B KOHKPETHOU cuTyaruu. Eme ciiokHee BOIUIOTUTD 3TO «XOPOLIO» B KU3Hb.
Bot stuueckas aunemma. Kak Ob1 BbI IOCTYIUIIM B TOM cly4ae?

B xoMnaHny npoMCXOIUT peOPraHU3anus, U Bbl MOJYYWIA IIPUKA3 O COKPAILCHUU
IIepcoHajsa B NOAYMHEHHOM BaM oraene. IlpoaHanu3upoBaB  TOJKHOCTHBIE
MHCTPYKIIMH, BBl MOHMMAETE, YTO ONTHMAIBHOE PEIICHUE 3AKIIIOYACTCA B OTKAa3€ OT
YCIYT JBYX ONBITHBIX COTPYAHUKOB IIEHCHOHHOI'O BO3pacTa. B

a) HUKOMY HHUYEro HE CKa)KET€ M ONPEJEIHUTE YBOJbHAEMbBIX HCKIIOYUTEIBHO I10
pe3ysibTaTaM TpyJla U CTaxKy paboThl B KOMIIAHUY;

0) nmpoBezeTe BCTpedy € ABYMsS KaHAUJaTaMU Ha COKpAICHUE U IOUHTEPECYETECH
X MHEHHEM OTHOCUTEIIBHO TOCPOYHON OTCTABKU;

B) IpOBEJETE COOpaHUE MEpCcOHala, Ha KOTOPOM IHONpOOyeTe BBICHUTH, HE
cobupaercs JM KTO-TMOO U3 COTPYAHUKOB MOKMHYTh KOMIIAHMIO WJIM BBINTH Ha
IIEHCHUIO;

I') OTKaKETECh OT YCIYT JABYX «IIEHCUOHEPOBY.

Bonpocsi:

1. Kakue BapuaHThl MOBEJEHUS MPEACTABISIOTCA BaM HauOoJiee MOAXOASAINIMMH B
naHHoM ciyvae? I[lomydywsin M Bbl BCIO HEOOXOAMMYIO Uil HPHUHSTHS STUYECKU
KOPPEKTHBIX pelieHnii nHpopmanno? Ecnu Obl Bbl OKa3aJIMCh B TAKOW CUTyalluu, Kak
OTpearupoBajii Obl HA KaXKIYI0 aIbTEPHATUBY Ballla CEMbS, APY3bsi?

2. Kakoili mogxox K TPUHATHIO OITUYECKHM  KOPPEKTHBIX  PELIEHUU
(YTUIUTApUCTCKUN,  HMHAUBUAYATUCTHUYECKUN, MOPAJIbHO-NIPABOBOM,  KOHIICTIIIHS
CHpPaBeIMBOCTH) B HAMOOJIbLIEH CTENEHU MOAXOAMT I PEILICHUS ITUX AUTIEMM?

Keiic 2. B oprasmzamum ocBoOoamiIach JOMKHOCTh HadaJIbHUKA OJHOTO W3
otaenoB. Ha Hee mpeTeHayroT JBa COTPYIHNKA, UMEIOIINX BBICOKYIO KBATM(UKAIIUIO 1
COJIMJTHBIN CTaXX padOTHI HA 3TOM MPEANPHUATUH, - IBaHOB 1 CHIOPOB.

PykoBoauTtens nopy4aer ceKpeTapro BbI3BaTh TOIO M JAPYroro Ha COBEIAHUE, HA
KOTOPOM JIOJIKHO OBITH MPUHSATO pellieHre. B HazHaueHHOE BpeMsl MOSIBISETCS TOJIBKO
NBaHoB. PykoBoAMTENb OUEHD YIMBUJICS U CTAJl BBIACHATH B YEM JIEIIO.

Oka3zanioch, 4TO CeKpeTapb COOOIIUI O BhI30BE TOJIbKO MIBaHOBY U TTOTIPOCHIT TOTO
yBenoMuth CupopoBa. MBanoB obeman nepeaath, HO cpazy CujopoBa HE 3acTai, a
MO3XE HE CMOT 3TOro clenaTh, TaK KaK €My CaMOMY MPUIUIOCh CPOYHO BBIEXaTh B
IpYyTylo opranu3anuio. PykoBoaurtens mocian cekperaps 3a CHUIopoOBbIM, HO TOTO Ha
MECTE HE OKA3aJIOCh, U COBELIAHUE OTJIOKUJIM Ha CIEIYIONIIYIO Henelr. PykoBoaurens
CTPOTO OTYMUTANl CEKpPETaps M BEJIENI €MY JMYHO M3BECTUTh BTOPOIO MPETEHAEHTA O
BPEMEHHU BCTPEUH.

VY3HaB OT cekperapst O ciyuuBiieMmcs, CUIOPOB pEIIWJI, YTO €ro COIMEPHHK
HAMEPEHHO HE COOOIMII €My O COBCIIAHWH, U TOMEIUJICS ITUMHU COOOPAKEHHUSIMHU C
KoJuieraMu. MHEHUsI COCITY>KMBLIEB Pa3eIUIUCh: KTO-TO coryacwics ¢ CHUIOPOBBIM,
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ApyTHe MOCUYUTAIM, YTO BO BCEM BUHOBAT CEKpeTaphb. A KTO-TO cooOu MBaHOBY, 4TO
CuaopoB HacTpauBaeT COTPYIHUKOB MPOTUB Hero. M Havamoch. O0a mpeTeHieHTa «3a
rja3a» OOBHHANIM JAPYr Jpyra B KJIEBETE, BCIIOMUHAIM CTapble OOW[BI, CKPYILYJIE3HO
YUHTBHIBAIIN HOBBIE.

K MoMeHTy pelaroniero copeuianmsi, KOTopoe BHOBb OBIJIO OTJIOXKEHO, HA CEHl pa3
U3-3a 3aHATOCTH pykKoBomuTess, MBaHOB ¢ CHIOPOBBIM IIPOU3BOAWIIM BIIEYATICHUE
JABHUX BPAros.

3apanuga:

. U3yunts omnmcaHue NPUBEACHHBIX HWXKE CHUTyallud M COCTABUTH KAapThl
KOH(JIUKTA.

2. Onucarhb OMBIT, MPUOOPETEHHBIN MPY BBHIOJHEHUH YIPAKHEHHS.

3. Onucath AOCTOMHCTBA HM3YYEHHOIO METO/Aa, OOJAacTH €ro MNPUMEHEHUs U
OTPaHUYCHUS.

Keiic 3. OAQO «CaparoBckuii HII3»: Bynem HapamuBaTh MOIIIHOCTH!
3a nmocneauue roasl OAO «Capatosckuit HII3» — mouepHee nepepabaThiBarolee

npeanpuarue HepTsHo kommanun THK-BP -  yBepeHHO jaemoHcTpupyer
ONTUMM3ALIMIO U BBICOKYIO () (PEKTUBHOCTH MTPOU3BOICTRA.
Hnsa  CapartoBckoit obmactu HII3 — He TOmbkO OJMH U3 KPyHHEHIIHX

HaJIOTOIJIaTENbIIMKOB U paboronateineii. B 2006 r. Ha 3aBojsie ObuIO TIepepadboTaHo 5,9
MJIH. TOHH He(TH W mpousBeaeHO 5,6 MIH. TOHH ToBapHOU mpoaykuuu. Okono 62%
NPOAYKIIMKA YXOAUT Ha »dKcnopT. ['nmyOuna mnepepabotku coctaBwia 70,7%, s
cpaBHeHus: B 2005 r. 3TOT mokasarenb paBHsuics 68,6%. B mepcrnexkTrBe MOITHOCTH
3aBoJia TUIAHMPYETCS YBEIWYUTh 10 7 MJIH. TOHH mepepaboTku B rona. Jns storo B
MOJECpPHU3AIMI0O U PA3BUTHE MPOM3BOJICTBA OYyJET MHBECTHpPOBaHA OecrpeneaeHTHas
cymma — 1,3 mipa. pyouieit.

DOTO TpeanpusiTue MOXHO YBEPEHHO Ha3BaTh JUAEPOM IO BHEAPECHUIO
MEXIYHAPOJHBIX CHCTEM MEHEDKMEHTa KauecTBa, IPOMBIIICHHONW O0€30MacHOCTH,
AKOJIOTHYECKUX mporpamMMm. B HosiOpe 2006 1. Ha npeanpusTHU cepTUdUIMPOBAHA
WNurerpupoBannas Cucrema MeHEmIKMEHTa Ha  COOTBETCTBHE  TpeOOBaHUSIM
MexayHapoaabix cranaaptoB SO 14000 (sxomnorust), OXSAS 18001 (oxpana Tpyna u
310poBbsi). KOHTpONb KadecTBa BBITYCKAEMOM MPOAYKIIMU OCYILIECTBIISIETCS HAa BCEX
CTaAMsIX MPOU3BOCTBA.

Bropoit rox moapsn Caparockuii HII3 3aBoeBbiBaeT 3Banue «Jlunep
MIPUPOIOOXpaHHOU JnesiTenbHOCTH Poccum». Tak, B 2006 r. Ha ¢duUHAHCHpPOBAHUE
MPUPOJOOXPAHHON JIEATETBLHOCTH 3aTpadeHo 31,8 MiH. pyO0., B 4aCTHOCTH, 3aBeplleHa
MOJIEpHU3AIMS ICTaKa bl HAIMBA OUTYyMa B IIUCTEPHBI — TEPMETUYHOCTH 3TOTO IpoLiecca
TENEeph WCKIKOYAET MOIMAJaHue B BO3AYyX BpeaHblx ucnapeHuid. HII3 cram mepBeim
MIPOMBINUICHHBIM MPEANPUITHEM B PETUOHE, NMPUMEHUBIIUM Yy CE€0s TEXHOJIOTHIO
o0e33apakMBaHUsl OUYUINEHHBIX CTOYHBIX BOJ| YJIbTPapHUOJIETOM, IOCIE Yero BoOJa
CTAHOBHTCS COBEpIIEHHO Oe3omacHOi s OacceiiHa Boaru. EskegHeBHO Ha 3aBojie
MPOBOAUTCS MOHUTOPHUHI COCTOSIHUSI MOYB M TPYHTOBBIX BOJ, BO3AYLIHOM Cpelibl Ha
BCEM TEPPUTOPUU NPEANPUATUS W B €r0 CaHUTAPHO-3ALIUTHOM 30HE. Pe3ynbprarsl
HCCIIEIOBAaHU B TAaKOM JK€ E€XEIHEBHOM pEXHUMEe OOCYKTAIOTCS Ha CEIEKTOPHBIX
COBELIAHUAX, C HUIMH MOXHO O3HAKOMHUTBCS Ha MPOXOJHOM 3aBOJa, I/IE€ YCTaHOBJIEH
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crenralibHbIi MOHHTOP. B 2006 1. ObLIO mpoBeneHo Oosiee 50 ThICSY J1a00OPATOPHBIX
UCCIIEJOBAHNN, HE BBIIBUBIIMX OTKJIOHEHUN OT HOpMBI. [IpeBbIlIEHNIT YCTAHOBIEHHBIX
HOPMATUBOB 1O BbIOpocaM He ObUIO 3aUKCUPOBAHO U KOHTPOJUPYIOIIUMHU
OpraHu3alusIMU, COOTBETCTBEHHO HET MITPadOB U UCKOB K MPEIIPUITHIO.

B Omkaifiive roa-aBa Ha TEPPUTOPUU 3aBOJa OyIET JIMKBUIUPOBAH MOCIEIHUN
nutamoHakonurtenb. Kpome toro, okono 1 muH. pyo. THK-BP Oyaer BbigeneHo Ha
0JIarOyCTpPOMCTBO U 03€JICHEHNE 3aBOJICKOTO paiioHa.

He cymectByeT Ha 3aBojie M MpoOJieMbl TEKy4ecTH KaapoB. 3apmuiata B 2006 .
BbIpocyia Ha 28% M cerojiHs CpeaHsisi 3apruiata paOOTHUKAa 3aBOJa B JIBA pa3a BBHIIIEC
aHAJIOTUYHOU B peruoHe. [IpubaBpTe croga COnuanbHBINA MAKeT, BKIIOYAIOMUNA CUCTEMY
A00POBOJIBHOTO MEIUIIMHCKOTO CTPaxOBaHUs, YTO MO3BOJIAET MOJIy4YaThb MEIUIIMHCKHUE
YCIAYTd B JYUYIIUX YUYPEKACHUSX M y JYUIIUX CIHEHHUAIUCTOB, a TakKe IOMOIIb
NpPEANpUsATAS BETEpaHaM, IMEHCHOHEpaM, MOJOJIBIM M MHOTOACTHBIM ceMbsM. JlJis
3aBOJIYaH, MMEIOIIUX >KWIUIIHYIO Tpo0JeMy, JEHCTBYET KOPHOpPATUBHAS >KUITUIIHAS
nmporpamMma, B paMkax kotopod B 2006 r. 17 cOTpyIHMKOB MPEOUPUATHS CIPABHIH
HOBOCEJIbE, U B Oykaiiiue 3-4 roga Bce, KTO CTOMT CErOJIHSI B OUEpeId Ha YIydllIeHUue
KUJUIIHBIX YCIIOBU, pElIaT CBOM KBapTUPHBIM BoIpoc. B 3aBUCMMOCTH OT cTaxka
paboThl 3aBOJYAHMHA YaCTh CTOMMOCTHU >KHJIbSl OIUIAYMBACT MPEANPUATHE, HO TIO
MCTEYEHUH ONpeNIeTIEHHOTr0 cpoka padboTsl Ha 3aBoje HII3 monr «mpoimaer», U Takum
00pa3oM KBapTHpa JOCTAETCS paOOTHUKY MPUMEPHO 3a MOJIICHBI.

Ha nporsxkenun 50 ner npeanpusThe OKa3blBAET MATEPUAIBHYIO NOANEPKKY
noamedHoMy KpacHoapMmeiickomy naetrckomy gomy No2, a Takxe IIKOJaM, JAETCKUM
cajam, MHTepHaTaM. B 1ieioM pacxozpl Ha 01aroTBOPUTENbHBIE IPOrPAMMBI B MPOILIOM
rojly COCTaBWJIU 5,6 MJIH. pyOJIeid.

3aBo MMEET UEHTpPalbHbIA OBITOBOM KOPHYC C XHMYHUCTKOM padoueid
CHELOMEKIbl, OTPOMHBIMH CBETJILIMU pa3/eBajKaMd, cayHaMHM M OacceiHaMmu,
MapuKMaxepCcKoi, MacCaKHbIM KaOMHETOM M KOMHAaTaMH OTabixa. [lonb30BaThCcst BceMuU
ATUMU OJIaraMu MOXKHO €KEJTHEBHO MOCJe padoThl, ObUIO OBI KETaHHE.

Bomnpocsi:

1. HazoBute obnactu connanbHol otBeTcTBeHHOCTH OAQO «CaparoBckuii HIT3y.

2. OmpenenuTe TUN PEAKIUU MPEANPUITHS HaA COIMATbHBIE TpPeOOBaHUS
OKPYKECHUSI.

3. Kakue aprymeHThl «3a» COLUAIbHYI0 OTBETCTBEHHOCTb MOXKHO IPHUBECTH
MIPUMEHUTENIHHO K JAHHOMY MPEANPUITHIO?

4. Kak orpaxaiorca Ha NpuObUTM U 3(P(EKTUBHOCTU TPEANPUSATUS PaACTYILIUE
pPacxo/ibl Ha SKOJOTUYECKYI0 0€30MacHOCTh?

Keiic 4. Opranmsanus ¢pupmsl «@Denepajn IKCIpece»

«®Denepan Dkcnpecc» 3aHUMAETCA CPOYHOM JOCTABKOM JIOKYMEHTOB M TOBAapOB B
CIIA u 3a py6exom. 42 000 cotpyaaukoB kommaauu padotaroT B 300 ropogax CIIA u
15 ropomax EBpombl m Bocroka. M3-3a ObICTpOTO pa3BUTHS MOYTOBO-TPAHCIIOPTHOM
OTpaciu BCErJla UMEETCSl OMACHOCTh, YTO CTPYKTypa OBICTPO paCTyIIE OpraHU3aIuH
MOXET BBIUTH U3-110J] KOHTpoJisl. B «®enepan Dkcnpece» CyliecTBOBAIN OMACEHUS, YTO
€€ CTPYKTypa CTaHEeT HEeYIpaBJsieMol, i ObUIO Jake peIieHo pa3padoTarh 1neau GUupMsl,
KOTOpBIE MIpelycMaTpuBaii Obl COXpaHEHHE MPOCTOM CTPYKTYPhI OpraHU3aI|H.
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«Denepasr IKCIpeccy» OCTABISET MAKCUMAJIBHO IATh YPOBHEN YIPABICHUS MEKIY
JOOBIM HEPYKOBOJSAIIUM paOOTHUKOM U PYKOBOJHUTEIEM BBICHIETO 3BEHA, TaKUM, KaK
TJIaBHBIA yropasisitonui ¢upmbl. Ecnu cpenHssi HOpMa ympaBliIeMOCTH JUIsl BCei
opraHuzanuu Oim3ka K 12 cOoTpyJHHMKaM Ha OJHOTO PYKOBOJIUTENS, TO B TeX
noJipa3/ieJICHUsIX, e y paOOTHUKOB MOX0XKHUE 3aJaHusl, HOpMa YMPaBIIEMOCTH MOXKET
noctudb ¥ 20 COTPYTHUKOB HAa OJHOTO PYKOBOAUTES.

Hampumep, Opuraaup MOXeT KOHTpoJupoBaTh OT 15 1o 18 mnoceUlbHBIX, a
CICAYIONIMN Ha HMEPAPXUUYECKOW JIECTHHUIIE PYKOBOIUTEIb MOXET KOHTPOJIUPOBATH
TOJIBKO TpeX OpUTaUpOB.

3anpochl Ha YBEJIMYECHHE IITATOB PETYJSIPHO CPABHUBAIOTCS C IOKAa3aTeNIIMHU
MPOU3BOAUTEIBHOCTH. (CTaTUCTUKA MPOU3ZBOAUTEIBLHOCTH IOKA3bIBACT YIIYUIICHUE
MPOILIBIX TIOKa3aTeNiel Oyiaromaps mepepacrpec/iCHHI0 3aJaHuil M aBTOMATH3allUU.
OTnen oOpraHUM3alMOHHOTIO IUIAHMPOBAHUS TaKXXE MCIOJIB3YET CTAaTUCTHKY U3
uccienoBanusi A.T. Kopuu, mpoeneHHoro B 1984 r., korma emy HYXHO OBLIO
MpPUHUMATh pEIICHHE M0 YyBEJIMYEHUIO uucia pabotaromux. MccnenoBanue KopHu
MoKa3ajio, 4yTo B TNpeycleBaronmx ¢upmMax Ha 1/2 denmoBeka MeEHbIIE IMITa0OHOTO
IepcoHaja B pacyeTe Ha | MUIH. JOJIJI. peanu3aluu, YeM B CpeaHEM Mo oTpaciu. s
KOMIIaHUM € O0BEMOM peanu3anuud | MipH. a0l 3To pasnuuue cocrabisger 500
pPabOTHUKOB IITA0OHOTO ammnapara.

UtoObl mpuBJICYh, BHUMAHME K HEOOXOAUMOCTH TMOJJEpKAHUS CTaOUIIbHOU
CTPYKTypbl opranu3anuu, B «Denepan Oxcmpecc» ObUIM pa3paOOTaHbl MEPhI IO
MPOBEJCHUIO PEKJIIAMHO-MOOUJIM3YIONIEH KaMIlaHWHM, KOTOopas MpelycMaTpuBaia
MIPOBE/ICHUE MPE3CHTALNM, UCIOIb30BaHUE MH(POPMALIMOHHBIX OIOJUIETEHEH, cTaTe u
AMOJIEM «CTpOMHOM opraHuzanuu». s Bo3HarpakaeHus TeX, KTO CIOCOOCTBOBAI
JOCTUKEHUIO PUPMOIL €€ 11eJIe COXpaHEHUsI «CTPOMHOW OpraHu3alumn», OblIa CO3/1aHa
CHUCTEeMa CTUMYJMPOBAHUS 3a TMOBBIIICHUE MPOU3BOJUTEIIBHOCTH, B KOTOPYIO BXOJIMJIA
mporpaMma OIUIaThl 3a JydlllMe IOKa3aTedqu paldoThl, CBS3aHHAs C MPOTPaMMOM
YIpaBJICHHUS 1O LIEJISIM.

[Ipexxne dYem omOOpPSITH yBEIMYECHHE YHCIAa padOTaronMX, HEOOXO0IUMO
PEKOMEHJ0BaTh AJIbTEPHATHBBI, HAIPUMEp, W3MEHEHHE MPOLEAYp WU BPEMEHHYIO
nepenady 4dactu odbema pabor B apyrou otaen. Ilocne omoOpeHus u pean3aliuu
KaKoT0-JIM00 OpPraHU3allMOHHOTO U3MEHEHMs, er0 3(P(HEKTUBHOCTH OLICHUBAETCS IIECTh
MECSIIEB CIYCTS TMPH MOMOIIM CTaHJAPTHOTO BOMPOCHHUKA, pa3pabOTaHHOTO OTAEIIOM
OpraHU3alMOHHOTO IJIAHUPOBAHMSI.

Bonpocsi:

1. Ouenp 1u cuibHO o03a0oyeHa ¢dupma «Demepan DKCIPECC» COXPAHCHHEM
CTAOMJILHON CTPYKTYpPhI OPraHU3ALINH?

2. MHOro uivd Majo HUMETh ISTh YPOBHEW yIpaBICHUS MEXKIY HEPYKOBOJISIIUM
MEPCOHAJIOM M WICHOM JUPEKUHUHU? BOJIBIION MM MaICeHbKOW Ka)KE€TCsl CErOJHS HOpMa
yIpaBisieMOCTH B 12 cOTpyIHUKOB?

3. CymiecTByeT J Kakoe-HHOYAb COOTBETCTBHE MEXKIY HOPMOU YIPABISEMOCTH H
YUCJIOM YPOBHEW yIipaBiieHUs?
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Keiic 5. Komnanus «Ysmnuon Uarepuymuia (Champion International)»

Komnanus «Ysmnuon Hurtepnsmnn (Champion International)» (manee «Cly»)
3aHUMAETCSl MPOU3BOJICTBOM KOHTOPCKOTO 00OpYyIOBaHMS U pacrojiaraeT 17 neHTpamu
cObITa, KOTOpBIC peaTU3yIOT MNPOAYKIMI0 KomMnaHuu. Jlo ToOcCiIeqHero BpeMEeHH
COBITOBBIE IIEHTPHl pabOTalu MpakTUYeCKu Oe3 BMeEIaTeIbCTBa M3 LEHTPAIbHOIO
oduca. Ha nene 3To 03Hayuano, 4To KaxkJblil U3 COBITOBBIX LIEHTPOB pabOTaja B CBOEM
HaIpaBJICHUU HE3aBUCHUMO OT JAPYTUX IEHTPOB W IEHTpaiIbHOrOo oduca. PedTuHT
kommaann «CI» Tak ke, Kak U mokasarenu d()PEKTUBHOCTU €eNeATeIbHOCTH, OBLIN
HU3KUMU. KOMITaHusi cuuTanach «BEUYHBIM ayTcaiIepoM» B CBOEH 00J1acTH.

Hekotopoe Bpems Ha3an B kommanuu «CI» OblUT Ha3HAYCH HOBBIM BHUIICTIPE3UICHT
no cowity — JIunaa bocce. [IpoananusupoBas cutyanuio, bocc npuia K BEIBOAY, YTO B
OpraHm3alu  OTCYTCTBYyeT d(pdexTuBHblii 0o0MeH wuHopmanumei. [lockonbky
HEBO3MOKHOCTh OOMEHa HMH(OpMalUeldl — CEpPbE3HOE NPEMSITCTBUE JII COBMECTHOM
paboThl Haja OMpeleNICHHEM TEKYIIUX U TMEPCHEKTUBHBIX II€NIeH, TO TepBas 3ajaya,
KOTOpasi Obllla TOCTaBJICHa HOBBIM BHIIC-TIPE3UJCHTOM — 3TO COBEPUICHCTBOBAHUE
KOMMYHUKAIIMM KaK MEXIY OTHAEJIbHBIMH COTPYJIHHKAaMH, TaK U B OpPraHU3allUd B
LIETIOM.

Bocc ycTanoBmia, 4To TOProBbIE areHTHl, paboTarolue B COBITOBBIX IIEHTpaxX, HE
oOmarTrcs Apyr ¢ JApyroM. J[lns mepemauu TOProBBIM areHTaM HEOO0XOIUMOi
MH(pOpMaMK UM Ha CTOJ OOBIYHO KJIaiM 3anucku. OJHaKo u3-3a TOro, 4TO TOPTOBBIE
areHThl MOCTOSIHHO OBUIM B Pa3be3/lax, 3TU 3aMMCKU HEJEISIMU JIeKaIu Ha UX padouux
cTosiax HenpouuTaHHbIMH. [losTomy bocc pemmiia Hamaauth MeXaHu3M, Ojarojgaps
KOTOPOMY TOPTOBbI€ ar€HThl MOTJIM B OJTHO M TO K€ BpeMs MoJiy4aTh MH(OPMAIIUIO 10
HOBBIM H3JICJIUSIM, MEPOTNPUITUSIM IO MPOJBUKECHUIO MPOIYKIIMU HA PHIHOK, a TaK»Ke
0OMEHUBATHCS UICAMH U TIPEAJIOKEHUSIMU CO CBOUMU KOJIJIETaMHU.

bocc yupenuna exxeMecsuHble, NPOAOKUTEIBHOCTHIO B pa00OUHid IEHb COBELIAHUS
no cObITy mponaykiuu ¢GupMbl. Ha 3TUX coBemaHusSX MPOUCXOIUI JBYCTOPOHHUMN
oOMeH uH(poOpMalmendn Mexay TJIaBHBIM O(GUCOM M COBITOBBIMH IIEHTPAMH, MEXITY
TOproBeIMHU areHTamMu. COBEIIaHMs TaKKe OOJIerdyaiy reHepUpOBaHUE HOBBIX UIIEH U, B
OTIpE/ICNIEHHOM CMBICIIE, CIIOCOOCTBOBAIM OOYYEHHIO MepcoHaja. Temnepp COBEIIaHUs
penieHo ObLIIO MPOBOAUTH OJIMH Pa3 B MECSI] BO BCEX COBITOBBIX IIEHTPax, OOBIYHO B
MOCJICTHIONO TISITHUILY MECSIa, U MPUCYTCTBUE HA HUX ObUIO 00s13aTenbHbIM. OCHOBHBIE
BOIIPOCHl TOBECTKU JHS ompeaensyia bocc u ee COTpyIHUKH, a YOpPaBISIOLIUE
COBITOBBIMM IICHTPaAMHU MOTJIM KOPPEKTUPOBATh MOBECTKY JHS C YYETOM MOTpeOHOCTEN
CBOEr0 LEHTPA U TOPTrOBBIX areHTOB.

UYepes Henemnto Mocie Kak10ro COBEIIaHMs YIPaBISAIOIINE IEHTPaMU HalpaBJsuId
bocc dopmynsp, B KoTOpoMm coepkajiach HWH(oOpMamus O TOM, KakK MPOILIO
COBENIaHWe, YTO HUAET XOpOIIO, YTO — IUIOXO, B 4eM Tpedyercs IOMOJHUTEIbHAs
noanepxkka. bocc crapaercs ObICTpO OTBeYaTh Ha BOINPOCHI M pearupoBaTh Ha
MIPEIOKEHHUS], YTOOBI YCIIETh K CIAEAYIOMIEMY COBEIIAHUIO. Y TIPABIISIFOIITNE COBITOBBIMU
LIEHTpaMH CHaYaJia CJierKa COMPOTHUBIUIUCH UaesiM bocc, HO ceroiHs HaNpaBIAIOT B
rNIaBHBIA oduc Bce Oousbllie TpemIokeHuil. ToproBbie areHThl BCE aKTHBHEE
BOBJICKAIOTCS B €XKEMECSYHBIC COBEIIAHUS, MOCKOJBKY TaM OOCYXKTArOTCS yIadHbIE
BapHaHThl CTPAaTEeTHil AEUCTBUS M NPOUCXOAUT OOMEH TMOJIe3HON WH(pOpMaLKeH.
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Beipyuka kommnanuu Bo3pocna Ha 40%, a jgydiive TOProBbl€ areHThl MOOWIM Bce
IpeblIyLINe PEKOPAHBIE 0Ka3aTeNu 00beMa MPOJAXK.

CreumanucTtel M YOPaBIAIOIIME IO COBITY MPHUBETCTBYIOT —pAaCIIMpPEHUE
UHpOpMaMOHHOTO oOMeHa. OHM cuuTaroT, 4To 17 COBITOBBIX LIEHTPOB TENEPD
coOpaHbl B €JUHOE LIEJ0€ U COCTABIIAIOT YacTh kKomMnaHuMu «Cl», KoTopasi IBHKETCS B
YETKO OINPEICICHHOM HaIlPaBJICHUU.

Bonpocsi:

1. K kakum TpyaHOCTAM MPHUBOIWIO OTCYTCTBHE HANAKEHHOW CHUCTEMBI OOMEHa
uHpopMmanmeit B kommanuu «CI»?

2. Tloyemy OTCyTCTBHME CHUCTEMBbl HH()OPMALIMOHHOTO OOMEHa CHMXKAJIO
3¢ HEeKTUBHOCTH AeATeNBbHOCTH KOMITAaHUH «CI»?

3. Kakme BHABI KOMMYHMKAIMAd MOXHO BBIJCIUTH B HOBOM CHCTEME
uH(popmManmoHHoro oomena? [[ns kaxaoro BUJa KOMMYHUKalUAd OTMETHTE TaKXKE UX
YYaCTHHUKOB.

4. Kak ¢QyHKUMOHMpYET MeXaHM3M OOpaTHOM CBA3M B HOBOW CHCTEME
uHpopManmoHHoro oOmeHa? Kakue ¢QyHKIUM BBINOJNHAET oOOpaTHas CBA3b BO
BHYTPUOPraHU3aLMOHHON KOMMYHHKAIUN?

Keiic 6. «Butpuna A»

Q®upma «ButpuHa A» cnenHanU3UpyeTCs HA pEKIaMe€ B MECTax IMPOAAX U, IO
nanHbiM Poccuiickoii acconmanuu pekiamubix areHTcTB (PAPA), 3anumaer 34% B
ATOM CcerMeHTe pbiHKa. Bamgum KylaukoB C 4YeThIpbMsS TNapTHEpaMu, TaKUMU K€
BbITyCKHUKaMu 3koHOM$paka MI'TY um. baymana, coznan komnanuto B 1995 r.

B 1997 r., xorna B «Butpune A» pabotanu yxe 70 4enoBek, a OM3Hec npo10snKal
pacTh, YYpEIWTENH CXBAaTWUIMCh 3a royioBy. PupmMa CTaHOBUIACH HEYIPABISIEMOM.
«Menemxepsl Bpoie Obl dKECTKO CTABAT 3a7a4dy, a OHA IOYEMY-TO HE BBIIOIHSIETCI», —
BcnomuHaer B. KymmkoB. W Torma B KOMOAaHWM  3aHSUINCh  yIPaBICHUEM
yesnoBeueckumu pecypca mu (human resources).

AMOpHYIO 10 CUX TOp KOMIAHUIO PYKOBOJUTENM BIIEPBbIC MOACIUIN HA TPHU
JenapTamMeHTa: (bUHAHCOBBIH, KOMMEPYECKUU 51 IIPOU3BOJACTBEHHBIN.
Bayrpudupmennyo armocepy KynukoB pemmn ymydiiarh ¢ MOMOIIBIO BBIMYyCKa
CTEHra3eThl M LIYMHOTO MPAa3JHOBAHMS JHEW POKIEHUS COTPYOHUKOB. B onuH u3
MOCTEAHUX TAaKUX TMPa3THUKOB MpsMo B oduce Obuta opranuzoBaHa Latinos Party —
cnenuaibHo  OQOPMIIEHHOE  MECTO  TOJ  BEUEPUHKY — M [pUIJIalleHa
JATUHOAMEPUKAHCKas rpyIna.

Pa3 B kBapTan npoBoauTcsa 0o0Jiee cepbe3HOE MepomnpusiTue — o0IIee coOpaHue
KOJUIEKTUBA, HA KOTOPOM JUPEKLHUs OTYUTHIBAECTCS MEpPEe]] COTPYAHUKAMHU, HATPAKIAET
0Cc000 OTJIIMYMBUIMXCS U JIEIUTCS MJIaHaMu Ha Oyayuiee. Bce 3TH HOBalMM XapaKkTepHBI
st pactymux komnanuii. Ho nBa mocnegnux HaumHanuga Baguma KynukoBa — ero
COOCTBEHHOE HOY-Xay.

CaMoe cBekee HOBOBBEACHHE — OTKa3 OT (PMKCHUPOBAHHOW 3apruiatel. Temepn
BMECTO HEE 4acTh MEHEKEPOB, 3apab0TOK KOTOPHIX 3aBUCUT OT PE3YyIbTaTOB pabOTHI, B
Havaje Mecdlla MoJy4aroT aBaHc. «OHH MOTYT B3SITh CTOJIBKO, CKOJIBKO MOMPOCSITY, —
ropopuT Banum Kynukos. OH yBepsieT, 4TO BEpXHEW rpaHUIbl CyMMbl aBaHCA HET, —
310 MOkeT ObITh ¥ $2000 1 $5000.
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(Tpyano Bce ke MOBEPUTH B €r0 IMOJHYI0 UCKPEHHOCTh. A YTO €ClId KaxAbld U3
COTPY/ZHUKOB MOMPOCHUT, Harpumep, 1o $30 teicsiu?) B. KynukoB TEeMHUT HacueT TOro,
YTO MPOUCXOJUT, €CIIU COTPYAHUK HE OTpadaThIBACT B TEUCHUE MECSIA B3ATYIO CYMMY.
OH cchuIaeTcs Ha TO, UYTO AKCIEPUMEHT BBEJEH HEJABHO U O pe3ysibTaTaX rOBOPUTH
NIOKa PaHo.

«CylecTByeT JUIIb HIDKHSS TJIaHKa 3ampocoBy», — o0bsAcHseT Bagum Kynukos.
ABanc Menbiie $500 oH cuuTaeT 3a30pHBIM. TOro, KTO XOUET B3ATh TaKyl0 CYMMY, OH
CUUTAET «HEMOAXOIAIIUM COTPYAHUKOM JIJIsl YCICIIHOW KoMIaHum». [{1s MeHemxepoB-
CTaXepoB cymMMma paBHa skBuBajeHTy $1000, a mis HauampHMKOB oTaena — $2500.
«IIpu 0coOBIX 0OCTOSATENHCTBAX UEIOBEK MOXKET MOMPOCUTH CYMMY, MPEBBILIAIOIIYIO
ONpENENECHHBIA U1 €ro IMO3WIMM MakcumMyMm. Kak mnpaBwio, Takue CUTyaluu
pa3pemarTcsa B OJIb3y COTPYAHUKOB», — roBOpPUT B. Kynukos.

B Tedyenune Mecdia coOTpyIHHUK 3apadaThIBaeT 0ajuibl, KOTOPHIE 3aTEM MEPEBOASATCS
B yCJOBHbIE enuHMIlbl. KomudyecTBO OaIOB 3aBUCUT OT MPUHECEHHOTO WM (upme
noxona W NOpodecCUOHATBHOM aKTHUBHOCTH, KOTOpasl OMNpPENeNseTcs HCXOAs U3
KOJIMYECTBA MPOBEJIEHHBIX BCTPEY, OTOCIAHHBIX ()aKCOB M T. J. B KOHIE KakI0ro
MecALa MPOU3BOJUTCS pacyerT.

Ecnu yenoBek HapaboTanm Ha OOJBIIYI0 CYMMY, HEXEIW B35 aBaHCOM B Haudale
Mecsla, TO OH MOJy4yaeT HEAOCTaroUlylo pasHully. Eciu ke oH B3an Oosblie, 4yeM B
UTOTEe 3apaboTall, TO UJIMIIEK OCTAETCS Y HEro. 3aBbIIICHHAs CaMOOLIEHKAa MEHEIKepa
MOKPBIBAETCS 3a cueT «(pOoHAA OTPULATEIBHOW OTYETHOCTUY», KOTOPBIM €CTh B KaXJIOM
ornene. Otu GoHABl (OPMHUPYIOTCS U3 €KEMECIYHBIX MPOLUEHTHBIX OTYHMCIECHUU OT
0X0Ja C IPOJIAK.

«IIpyuHIMIT HOBOW MOTHBALMU: TOJIyYaelllb, CKOJIBKO XOuellb, U padoTa ellb,
CKOJIbKO MOKe€Illb, — paccykaaeT reuaupexTop “Butpunsl A”. — Pacxonbl pupMbl Ha
3apIiaTy, KOHEYHO, BBIPOCIIM, HO M OTJaya noBbicWiack». HoBas cxema mMoTHBanuu
MepcoHajia BKJIIOYaeT B ceOs HE TOJIbKO THOKWE 3apIuiathl, HO U CHCTEMY
KpenuToBaHus. «Mbl HacTauBaeM Ha TOM, YTOOBI MEHEIKEPhI Opalii KPEIUThI, YTOObI
KYIIUTh ce0e XOpOIIIyI0 HHOMAapKy, HOBYIO KBapTupy, — roBoput B. KymukoB. — OHu
MIPEACTABIISIIOT YCIEIIHYI0 KOMITAHUIO, TIO9TOMY JIOJKHBI OJUIIETBOPSITH COO0M yCTeX».
KpenuroBanue ocymiectnisiercs: uepes [IpobusnecOank moj rapaHTuio «BUTpUHBI Ay.
Ha npuoGperenre HEABMKUMOCTH KPEIUT BbIIaeTcsi cpokoMm 110 10 neT, Ha MOKYyNKYy
aBTOMOOUJIsI, MEOEIH U T. . — A0 TpeX JieT. BrlmiaTy NpoueHTHOM CTaBKU MO KPEAUTY
Oeper Ha cebs kommanus. Ceiiuac, no cnoBam B. KynukoBa, oTKpeITO 12 KpeauTHBIX
JMHUH, a K KOHIYy rojia ux oynet yxe 16.

Bb110 HECKOIBLKO MTPUYMH, KOTOPHIE 3aCTaBUIIM PYKOBOJICTBO KOMIIAHUW U3MEHUTH
MOAX0/ K MOTUBAIIMU COTPYIHUKOB. Bo-niepBbIx, 1o cinoBam B. KynukoBa, MeHe1KepoOB
BCE AKTHBHEE CTajlu IEPEMaHMBATh XEIAXaHTephbl. BO-BTOpHIX, BO3HMKIA MpobiemMa
«CBITOCTH» COTPYIHUKOB, KOTOpbIe, 3apaboTaB ceOe Ha YEpHbId JeHb, YK€ He
MposiBsU  ObUTOM  aKTUBHOCTH. HekoTopble B0OOOIIE CTamud JOBOJILCTBOBATHCS
(buKcupoBaHHBIMU OKJIagaMu. HyHO ObLIO 4TO-TO J1E€TaTh.

B urone nponutoro roga «Butpuna A» oOpatuiiack 3a MOMOIIBIO B aHTIIMHACKOE
KOHCaNTUHTOBOE areHTcTBO Inter Matrix Group. Beero, mo cinoam B. Kynukosa, 6b110
paccMoTpeHo 18 BapuanTOoB MoTMBauuu. Ha pa3paOdoTKy M yTBEpKI€HUE HOBOM CXEMBI
yILIEJ TOA.
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«BBeneHne mpou3BOJIBHOIO aBaHCAa BMECTO 3apIUIAThl IIMUPOKO MPAKTHUKYETCS B
YaCTHBIX KOMITAHUSX, T/I€ BIAAEbLbI SBISIIOTCA TAPTHEPAMU U CaMU OIPEIETSIOT CBOU
noxoabl, — roBopuT Kapen I'puropsiH, KOHCyJbTaHT 10 paboTe ¢ KIMEHTaMHU
pexkpytunropoit kommanuu Kelly Services. — IlomoOHbBIE 3KCHEPUMEHTHI MOTYT
HapylIUTh HWEPAPXUUYECKYI0 CHCTEMY KOMMIaHWU. Bce COTpyIHHKM OKa3bIBAKOTCSA
¢daktuuecku paBHbIMUY». [lo MHenuto K. ['puropsiHa, oluH U3 BaKHEWUIIUX CTUMYJIOB
MOTHUBALMN COTPYJAHHKOB — MaTEPHAIIbHOE BO3HAIPAKJIEHUE, U KOMIIAHHS HE JOJKHA
JUIIAaTh ceOs TAKOTO phIvara.

MaprHa BuIIHSIKOBA, 3KCIIEPT KOHCANTUHIOBOM Komnanun «busznec KoHcanTuar
['pynm», cuuTaet, 4To B IPAKTUKE OTKa3a OT 3apIljiaThl €CTh MHOTO IIOJIBOJIHBIX KAMHEM:
«Ecnu Mb1 0003HaYaeM HUKHIOIO TPAHUITYy aBaHCa, TO HEOOXOAMMO YETKO 0003HAYUTH U
BepxHIot0. [Iprdem 3Ta Bujka aBaHca JObKHA ObITH 0003HaueHa odunnansHo. [1noxo,
€CIIi B KyJlyapax MouayT pa3sroBopsl: «Bot emy mMoxHO nonpocuth 1000 momt., a MHe
IIOYEMY-TO HET».

[Io mHeHHMIO »3KcmepTa, OTKa3 OT 3apIiuiaThl MOXET OBbITh MOTHUBHPYIOUIUM
(GakTOpoM B TEUEHHUE JIBYX-TPEX MECSIIEB, @ TOTOM PUCKYET HMPEBPATUTHCS B YETKYIO
IPUBBIYKY OpaTh W OTpabaThIBaTh ONPEICIICHHYIO CPEIHIOI cyMMy. To ecTh B Ty Xke
3apIulaTy, HO BBIIUIAYMBAEMYyI0 MecsileM panblue. «Bo u30exaHue 3TOro MOXKHO
pa3lleauTh 3apIulaTy Ha IIOCTOSIHHYK0 W IIEPEMEHHYK0 YacTH, — CUhTaer M.
BumnsikoBa. — ba3oBasi yacTb MOKET BBIIUIAUMBATHCA 32 OOBIUHYIO paboTy, a
NepeMEeHHasi — 3a MPOSIBICHHYIO MHULIMATUBY, PEalbHbIE JOCTUKEHUS CBEPX OOBIUHOMN
paboThel. Hy’)kHO 4eTKO OOBSBUTH, CKOJIBKO M 3a YTO BblIUTaunBaetcs». Haunnas ¢ 2003
T. OT 3TOU cucTtembl B «Butpune A» oTka3anuche.

Bonpocsi:

1. Onpenenuthb, Kakas M3 CYILIECTBYIOIIMX CHCTEM MOTHBALMK ObLla B3sTa 3a
OCHOBY P pa3pabOTKE CUCTEMbI CTUMYJIUPOBAHUS PAaOOTHUKOB KOMNaHUU «BuTpuna
A».

2. DBbIsIBUTP BO3MOXKHBIE TIO3UTUBHBIE W HETAaTUBHBIE MOCIEICTBUS B
JOJITCOCPOYHOM NEPCIEKTUBE JUIsl OPraHM3alMyd U €€ COTPYJHUKOB B pE3yJIbTaTe
BHEAPEHUS MIPEAJIAraeMoi CUCTEMBI OIIATHI TPYA.

Keiic 7. «Ckangaj B kepupHOM 3aBeIeHUN»

C 8 mo 18 mapta 1997 r. MockBa 0bl1a nuiieHa mouty noyoBuHbl — 40% oO6beMa
MOJIOUHOM TPOAYKUHUH. Bcranm ee xpynmHewmui npousBoauTesb — JIMaHO30BCKuUM
mosiouHblii komOuHaT (JIMK). CpenctBa maccoBoil uH(oOpmanmuu cooOLIMIN, 4YTO
nupekTopa JIMK Brnagumupa TamOoBa B €ro KaOMHETE «CKPYTHIIN» <JIHMIIA KaBKAa3CKON
HallMOHAIBHOCTUY», PUCIIAHHbIE TAPTHEPOM KOoMOMHATa — KomMnaHuen «Bumm-buiib-
Hann» (BB/I), u BbimBbIpHynn BOH. CHycTd JecATbh JHEH CUTyalMs YCIOKOWJIACh.
HecmoTtps Ha TO 4TO MPOM3BOACTBO CTOSUIO, |8 MapTa JMr0asaM BBIIUIATHIIM 3apIuiaTy, a
19 wmapra 3anyctuim npous3BoAcTBO. Ho ckaHpanbHas HMCTOPUS ~ HA 3TOM  HE
3aKOHYWJIACh. 3HAYUTEIHbHOE KOJIMYECTBO (DaKTOB YKa3blBAJIO Ha TO, YTO MHUIMATHBA
CKaHJaJIa U MOCJEIyIOIero Napajnia YCIeHO paboTaloiero npeanpusTis UCX0Ausa
oT camoro TamM0oBa, OOBSBUBIIETO CEOST «KEPTBOI.

MapTtoBckuii KOH(QJIUKT HEBO3MOXKHO IMOHSTh, €CIM HE 3arjsHyTh B HUCTOPHUIO
npennpusitus. JImaHo30BCKUII KOMOMHAT OBLT CHOPOEKTUPOBAH M TOCTPOEH Kak
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m1aHoBO-yObITOuHBIM. K Havamy 1992 r. JIMK nonan B Tsokenedmmii GUHAHCOBBIN U
pOU3BOICTBEHHBIN Kpu3uc. K Havany ckanjana 3apaboTHas miuata padoudero Ha JIMK
paBHsiack 500 gosui. B pyOJeBOM SKBHUBAJCHTE. «DJIEKTPOHIIMKU» U CPEIHEE 3BEHO
ynpaBiaeHus noigydanu 3kBuBajgeHT 1000 — 1500 momn. JlHeBHON 00OpPOT BBIPYUYKH
koMOuHaTa cocTtasiisii 4 mupna py6. Eciu B 1991 r. JIMK eaBa Mor oCHUIUTB BBIITYCK 5 —
7 TOHH TPOAYKUMH B Mecsl, To B 1997 r. mpousBogun 22 — 24 tonubel. Ha Bcel
npoaykiuu JIMK crout ToproBeiii 3Hak BBJ] — 3a0aBHas Mopmouyka ¢ OOJbIIMMHU
ymamu. Komnanusa BB/l — ponHas, oreuectBennas. [Ipogykuuns ¢ 3101 MapKou UMeeT
MPOYHYIO penyTanuio. 1o JaHHBIM MOTPEOUTENBCKUX IKCIEPTU3, U3BECTHBIA BCEM COK
«JI)en-coBeH» — B CIIMCKE JIy4IINX. BBICOKYIO OLIEHKY MOKHO IOCTaBUTh U MOJIOYHOU
npoaykuuu JIMK. Brnpouem, MOXHO cKa3aTb M INO-IPYroMy: IpOAYKIUH «BuMmm-
bune-Jlann». Benp BB/l He nmaptHep JIMK, a npakTtuuecku X03siMH: OH BiaaeeT 52%
aKIMP OTKPBITOTO aKIMOHEPHOTO OO0IecTBa «JIMaHO30BCKUN MOJIOYHBIM KOMOWHAT.
20% akmuii npuHaie)KUT npaBuTenbcTBY MockBbl. JIMK u eme nBa «ke@upHBIX»
npeanpuatus — lapuubiHCKHUi MOJIOYHBIA KOMOMHAT U 3aBOJ JCTCKOTO MOJOYHOTO
nuTaHus BMecTe ¢ komnanuend BB/] BxoasaT B xonauHr «PogHuk.

4 mapra 1997 r. coetr agupekropoB JIMK, cocTosminii U3 MaTH 4€JI0BEK, BKIIOYAs
Tamb6oBa, cobpasics Jjisi TOro, 4TOOBI MIPEKpPaTUTh NoJHOMOouns TamOoBa U Ha3HAYMTH
HOBOTO TEHEpPAJbHOro AupekTopa. Ilo MHEHMI0O TpeX H3 MSITH WICHOB COBETA
TUPEKTOPOB, JJI 3TOr0 ObUIM CEphE3HbIE OCHOBaHMS. ['pyIina akIMOHEPOB U YJICHOB
coBeTa IUpeKkTopoB AQO 3amoA03puiu TeHIUPEKTOpa B (PUHAHCOBO-XO3SMCTBEHHBIX
HapymeHusax. Kommnpomar Ha TamboBa HeoOXoauMO ObUIO TPOBEPUTH, HO
npurijanieHue K pasroBopy TamOoB Tpu Mecslla UTHOPUPOBaI. A 3aBOJOM BCE 3TO
BpeMsi PYKOBOAWI MO TeleoHy, ccbuiasch Ha OosiesHn. TaMOOB — XOpomiuii
ITPOM3BOJICTBEHHUK M Kak JAUpekTop Kommnanuto BBJ[ Bmomne ycrpamBan. K ero
3nopoBbt0  BBJl oTHocwiics OepeXHO: KOMIIaHMSI OTIpaBisjia €ro JICYUThCS B
[IIBeinapuro. Kak TonpkOo peyp 3ammia O Ha3HAYCHUM HOBOIO JUPEKTOpaA
KoMOuHara, TaMOOB, XJIOMMHYB JBEPHIO, yIIed ¢ KoMOMHaTa. Yepes HECKOJIBKO YacoB 10
COOCTBEHHOMY >KEJIaHUIO YBOJIWJIACH IJ1aBHBIN Oyxrantep JlementheBa. HazHaueHHOMY
HOBOMY TreHaupekTopy Ilmactununy TamOoB u [leMeHTheBa OTKa3alHWCh MepenaTh
nevyaTh U JOKyMEHThl komMOuHata. [Ipunuiock BeI3BIBATH MUJIUITUIO U BCKPHIBAThH CEH(DbI
B €€ IIPUCYTCTBHH.

Tam00B yBepsieT, yTo 4 MapTa HHUKaKOW COBET JAMPEKTOPOB HE 3acejan, a Ha
KOMOHMHAT «BOPBAJIOCHY pyKOBOACTBO BB/ ¢ «niiaMu kaBKa3CKoi HALIMOHATILHOCTH U
00BSBUIIO, UTO «OHH 37ECh X0351€Ba», UTO €r0 BHIBEJIM C KOMOMHATA MOJ PYKH, YBOJIUIH
[JIaBHOTO OyXxranTtepa, B3JOManMd ceidnl, ykpanu nedyatb. W aumb poGnecTHbie
nevicteusi mectHoro YBJI, Bbi3BaHHOro TaMOOBBIM /JIsi BOCCTAHOBJICHUSI MOpPSJIKA U
CIPaBEVIUBOCTH, «UTOOBI TOPOJl HE oOcTajcsi 0e3 MOJIOKa», MO3BOJIMIM TOHUMOMY
TUPEKTOPY BEPHYTHCS B CBOM «pasrpabiieHHbI» KaOuHeT. OCHOBHOW apryMEHT,
KOTOpPhIM TaMOOB MOANEPKUBAET BEPCHUIO «sI XOPOIIUNA — OHU IIJIOXUE», — 3TO TO, UTO
yacTh pabOTHUKOB JIMaHO30BCKOTO MOJNHUCANIM MUChMO-OOpaiieHne kK JIy:KKOBy u
coOpanuch Ha MUTHHT ¢ TpeOOBaHUEM BepHYTh TamMOOBa Ha TOJDKHOCTh AUPEKTOPA.

Komuccus no paccmorpennto koH(IIMKTa K 12 anpesns 1oypKHa Oblia ONpeIeanTh
NpaBbIX W BHHOBAaThIX. A 4TOOBI HE OTAaBaThb NPEANOYTCHHE HHU OJHOM U3
KOH(JIUKTYIOIKUX CTOPOH, TMPAaBUTENBCTBO MOCKBBI NPEIIOKIIO HA3HAYUTH Ha
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JNOJDKHOCTh JAUPEKTOPA «TPETHE JIMLO» — AUPEKTOpa MOCKOBCKOrO 3aBOJAA AETCKOTO
nutanusi OpnoBa. Curyanus Obula genukaTHas: MoOCkBa HE MOIUIA Ha3HA4MTh
IUPEKTOpPA CHJIOW — MPENNPUATHE-TO YACTHOE. M3 IATH WIEHOB COBETAa JUPEKTOPOB
tpoe (ot BB/I) cormacunucek ¢ 3tum. [Ipotur 6p111 TaMOOB U €ro 3aMEeCTUTEb.

Bort uto roBopui ['oioBaHOB — ri1aBa KOHQIMKTHON Komuccuu: «TamO0oB Benet
ce0s Kak BO BpeMsl CKaHJlajla Ha KOMMYHaJIbHOU KyxHe. BMecTo Toro, 4rodsl pa3ouparhb
JOKYMEHTHI U BBIICHUTH, KaKHe CETOJIHA Ha KOMOMHATE OpraHM3allOHHO-TIPABOBBIC U
(MHAHCOBO-XO3SIMCTBEHHbIE TPOOJIEMbI, MBI IOKa TOJBKO YCIIOKAauBaeM JOJCH.
Hanpumep, mbl n3Bemaem TamO0Ba, TOJNBKO €ro, 00 ouepeaHOM coBemanuu. 1 Bapyr
BMECT€ C HHM B HAa3HAUEHHOE BpeEMs IMOSBISIETCS A00pas COTHS BO30YKIEHHBIX
pabOTHUKOB KOMOWHATa, W COBeEllaHue MpeBpaiaercss bor 3Haer Bo uto. Takux
IIPUMEPOB S MOTY IPUBECTH MHOTO.

Ecnu sxe roBoputh He 0 popme, a o cyTu AeiicTBuil TamO0Ba, TO €ro BUHY 51 BUKY
B TOM, 4YTO OH BHymIaeT moasaM, uto BB/[ — 3axBarunk komOuuara. Ha JIMK go cux
1Oop HE MOHUMAIOT, YTO OHU PAbOTAIOT B aKIIMOHEPHOM OOILECTBE, KOTOPOE JIEHCTBYET
0 yCTaBy, UMU ke U npuHsiToMy. Cam TaMOOB Jie1aeT BUJ, UTO OH 3TOI'O HE IOHUMAET.
PabGoTHUKM ycTaBa HEe YMTANH, [TO3TOMY MM JIETKO MOBEPUTH CIOBAaM JUPEKTOPA, YTO
0e3 Hero 3aBOJl PyXHET, TaK Kak MONajeT B pyku OaHAMTOB». B TOT mepuon BaxHO
OBLIO BBISICHUTD, I0YEMY KOMOMHAT OCTaHOBMIICS ¢ S 1o 8 maprta? OTBeT ObUT HalJIEH —
OblJIa HAMEPEHHO BBIBEJEHA U3 CTPOSi aBTOMATU3UPOBAHHAS CUCTEMA NMPOU3BOACTBA. U3
LHEHTPAIBHOIO0 KOMITBIOTEPA YKPaJU 3JIEKTPOHHBIE IJIATHI, a U3 BCEX TEXHOJOTHMYECKHUX
JUHUN — TporpamMmHoe oOecrieueHue.l8 mapTa TexHUKy mnpuBenu B nopsgok. Ho
KQK]IbI I€Hb MPOCTOS JIMIIWI Npeanpusitie ooopota B 4 miipa pyO. «FEiiie napy Henenb
MPOCTOSl, U HaM JEHCTBUTEIBHO NPHILIOCH Obl YBOJIBHSTH JIFOAEH, — COOOIIMI YIEH
coBeTa JUPEKTOpoB UBepTkHH. — HacTHOE MpeAnpuaTHEe HE MOXKET MO3BOJUTH cede
cTosTh. K c4acThio, CHUTyanus BBIIUIA U3 KPU3UCAY.

Koneuno, crpactu Ha KoMmOuHaTe ylermch He ckopo. PaborHukam JIMK
cJie1oBaio 00bsICHUTH, uTo BB/l — nHBECTOp, a HE MPOCTO «IepkaTenby akiuil. To ecTh
OOBSCHUTH TO, YTO IPU HOPMAIBHOM PYKOBOJCTBE NPEANPUITUS JTHOAN JOJKHBI ObUIH
3HaTh JaBHO. IlpeacraBurenn BBJl momaramm, 49ro KOH(MIUKTHOM KOMHCCHH HE
COCTaBUT TPYyZAa ONPENEIUTh UX 3aCIYTH B TOM, YTO KOMOMHAT BBDKUJII: BCA MOJTyYEHHAs
Ha MPEANPUATUAX XOJAUHIa NPUOBLIbL PEMHBECTUPOBAIACh B OCHOBHOE MPOU3BOJICTBO.
[To mpenocraBnennoit unpopmaruu, ¢ 1994 no 1996 r. BB/l camocrositensHO BiIOXKUIA
B pexsiamy JIMK Gonee 6 mun nosut. B menom 3a tpu roga kommanusi BBJl Bioxuia B
KoMOuHat okosio 60 mupp py6. HeiictBus TamOoBa BbIrfsiienn Oosiee 4eM CTPAaHHO.
Benb OH ocTancs HE TOJBKO YJIEHOM COBETA JIUPEKTOPOB MPEINPHUSATHUS, HO U SBISIICS
BragenbueM 30% akuuii XOJIIMHTa, B KOTOPBIM BXOJAT TPH YHOMSIHYTBIX YK€ 3aBOJA U
BB/I. ITouemy unen coBeta nupektopoB AO «BAPYr», 4epe3 TPHU Tojia MOcie Hadasa
COTPYAHUYECTBA, MOHsUL, 4TO BB/l — «3axBaTuuK U Bpar», MOHATH OYEHb TPYIHO. BoT
yTo ToBOpwia l'omoBaHOB: «Her comMHeHMH, 4TO A0 C€aMOro MOCJIEAHEr0 BPEMEHU
CUTyalusi BCeX ycTpauBaia, W npexne Bcero TamOoBa. Sl He Mory pydarbes 3a TO, YTO
MBI HalJEM HCTUHHYIO NPUYMHY pa3fopa. He HCKIOYEHO, YTO KOMHUCCHUS MPUMET
pelieHrne He 00HapOI0BaTh MOJHOCTHIO UTOTH CBOMX PACCIIEIOBAHUI.

Bonpocsi:
1. K xakomy Tumy KOH(IMKTOB OTHOCUTCA ckaHaan Ha JIMK?
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2. KakoB ypoBeHb KOH(PIMKTA U KaK OH OTPa3WICs Ha paboTe MpeanpusiTUs?

3. KakoBsI npuunHbl KOHPIUKTA?

4. Kakue MeTobl pa3pernieHnst KoHpaukTa Oputh puMeHeHbl? Kakue, Ha Bar
B3TJISI/T, MOKHO OBLITO ObI MPUMEHUTH e1Iie?

5. Kak OpicTpee yCIIOKOUTH KOJUIEKTHUB?

6. UTo MOXXHO CKa3aTh 00 yMpaBJICHUECKON 3TUKE U COMATBLHON
OTBETCTBEHHOCTH PYKOBOJCTBA HA3BAHHBIX OPTaHHU3AITUIN?

Keiic 8. He 6ankpoT, a coBceM HA000pOT

B 1997 r. AO «baakoBOPE3UHOTEXHUKA» CTaJl0 OOBEKTOM IMOBBIIIEHHOIO
BHUMaHus. Bo-mepBbix, Ha ero 6aze chopMHUpOBAICA PAJ HOBBIX IMPEYCIEBAIOIINX
CTPYKTYyp. Bo-BTOpBIX, MOC/IEe TOro Kak aKIMOHEPHl MOCHEIININ W30aBUTHCS OT CBOUX
aKlMii, O YeM OHHU IOTOM COXKaJIeJM, 3aMETHO W3MEHWINCh «BECOBBIE KATETOPUM»
KOJUIEKTUBA U €T0 JIEJIOBBIX NapTHEPOB. Tak, KOHTPOIBHBIA MAKET aKIUI MPEIIPUATHS
okazasics y AO3T «Tamam». B-TpeTbux, CMEHWICS T'€HEPaIbHBIA TUPEKTOP, KOTOPOTO
MHOTrue yBaxkayiu. HakoHen, MHOTHE %aXyT YBUJETh Jujaepa 0anakoBCKOW UHyCTPUU
Ha KOJICHSIX U PaclpOCTPAHSIOT CIYXH O €ro sIKOObl 0aHKPOTCTBE.

Ho nocraButs «banakoBOpe3MHOTEXHUKY» HA KOJIEHH He ITpocTo. Co31aBanoch 3T0
IIPEANPUATHE KaK NEpCHEKTUBHBINA napTHep ABTOBA3a. HeTpyaHo npencTaBuTh, Kakue
TpeOOBaHMUs K OaJaKOBCKOM pE3MHE AUKTOBAJ IJIABHBIA KOHBEWEp CTpaHbl, U YEro
CTOWJIO BOCBMHTBICAYHOMY KOJUIEKTUBY CTaTh HAJECKHBIM MapTHEPOM TOIbSTTUHIEB.
[Ipuxoaunock mnepeocHamarh 1exa, MOCTOSIHHO OOHOBIISATh TEXHOJOTWH, MOBBIILIATH
npodecCUOHANIU3M JIIO/IeH, paboTaroNuX Ha CJIOXKHOM HUMIOPTHOM M OTEYECTBEHHOM
000pyI0BaHUMU.

Ho nepectpoeunas 1oMka, 3KOHOMUYECKHI pa3iaja B CTpaHE BBIBEJIM Ha BpeMsl U3
paBHOBECHS U 3TO MPEANpUsITHE. XOPOLIO OTIAKEHHOE MPOU3BOJCTBO HAYajo JaBaTh
cbou, cHU3MICS 00BEM BbITycKaeMol NMpoayKiuu. KonnekTuB BeIHYXJIEH ObLI MeperTu
Ha yeTblpexHeBKy. [Ipennpustrie Bce ocTpee crajio oulynarb AeQUIMT JCHET, Bblraya
3apIulaThl 3aJepKUBaANIACh Ha YeTbIpe — ATk MecsueB. [Ipennpustue 6picTpo obpacTaiio
nonramu. K anpemnto 1996 r. kpeautopckas 3a10/HKEHHOCTh Mpubm3miach k 300 mup
py6. IloTpeboBanuch HeOpAMHAPHBIE MEPbI, UTOOBI COXPAaHUTh MPEANPUATHE.

ITo cnyxam, «banakoBope3nHoTexHuka» B 1997 r. nplmana Ha ajaH, cBOpadyrBaia
MPOU3BOJICTBO. B nelicTBuTenbHOCTH Bce ObLI0 HaoOopoT. B mae 1996 r. moracuim
ITOYTH YETBIPEXMECIYHYIO 33I0JDKEHHOCTD 1O 3apruiare. B 1997 r. ona BelmiaunBanach
PEryJsipHO, C UIOJIA Jaxe yBenuuuiachk Ha 15%, u coctaBuna B cpenneM 850 Toic. pyO. B
MeCHIl.

[ToctaBkn Ha BA3 3HauMTENIbHO BO3POCTHU 32 CUET M3JENU, B KOTOPBIX OOJIbIlIE
BCET0 HYXKJAJCSH TOJIITTUHCKUNA aBTOMOOWIbHBIA KoHBeilep. Ho AO Takxke
oOcnyxuBasio aBTOKOHBeilepbl ['A3a, YA3a u apyrux aBTOTMTaHTOB, OTIPABIISIO
3amacHble yactu B Benrpuro, Ha Ykpauny, B [Ipubantuky, Y36ekuctan. Kpome Toro,
AO 3aHuMaoCh AeflaMu, Ka3ajloch Obl, EMy HE CBOMCTBEHHBIMHU: 3[I€Ch OBLJIO HaJaKEHO
MIPOU3BOJICTBO TMOJIMATUIICHOBBIX TpyO. Pesmnmmku morau Okl 0060WTHCH U 6€3 3TOTO,
TeM Oojiee 4TO OHU OCBamBaiu HOBble m3nenus nisi ['A3a, YpanA3a. OT1o KkpymHbIe
3aKa3bl, pacCUMTaHHbIE B OOIIEH CIOXKHOCTU Ha 3 mipn pyO. B mecsu. Ho komiekTus
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B3sUICSI 32 HOBOE /I ce0sl JIeJI0 MOCJe TOro, Kak y3Hall, KaKyl0 HYXIYy HCIBITHIBAIOT
cesbuaHe B 3TUX TpyOax.

Hama o6nacth npeBpaTmiiach B TUTAHTCKYIO CTPOUTENBHYIO IJIOMAAKY. B penkom
palioHe He BeauCh pabOThl MO Ta3u(UKAIMU cell, U MOTPEOHOCTh, B TpyOax ObLIa
orpomHasi. B Mecsil npeanpusitTue BbIyckano TpyO 1is razuduxanuu Ha 2 mipa pyo.
Mornu Obl U Oousbllle, HO HE XBaTalo Chipbs. 3akynaio ero AQO 3a rpaHuleH,
€CTECTBEHHO, 3a BaJlOTy, KOTOpas JAOCTaBajiach ¢ OoJbIIMM TpyAoM. be3 momoiu
MPEANPUATHIO, TTPOU3BOJICTBO HOBOW IMEPCIEKTHUBHOM MPOAYKLIUU MOIJIO 3arjIOXHYTh.
Ha »TOT cerMeHT pblHKa MPETEHA0BAIN CUIIbHBIE KOHKYPEHTHI U3 TIOMEHH.

b y pabotHrkoB AO emie oauH 3ambicen. OHU pelIMI OpraHu30BaTh A0OBIYY U
oOoramieHne Mena B cBoeM, BonbckoM pailone. Men 3aBo3unu u3 benropoackoi
o0riactu, moaToMy cebectouMocTh 1 kr Mena cocraBisuia 350 py0. MecTHBIN TOMKEH
ObUT OBITH B JBa pasza JemieBie. TpeTh ChIpbS MPEAINOJarajJoch HCIOJb30BaTh B
bamakoBe, ocranpHOe — otnpaBiaTh Ha Kanununckuid, CapanHckuil u Bomxckuit
CMEXHBIC 3aBOJIbI, a TAKXKe Ha MPEANPUATHS KOMOUKOPMOBOW MPOMBIIILIEHHOCTH.
[Tomumo uHAHCOBOW BBITOABI, OamakoBIbI MOMy4YmwiIn Okl 6osee 100 HOBBIX paboumx
MECT.

CoseroM nupekTopoB AO ObUIO 0J00pEHO pEIICHHE O 3aKYNKEe Yy 3apyOeiHBIX
¢bupM BOpCOBOM JIMHUU, OIJICTOYHOM W OMHTOBAJIBHOW MAIIMH. ITO TMO3BOJIHIO
YBEJIMYHUTH BBIMYCK YIUIOTHUTENEH M IIIMAaratoB, KOTOPbBIE MOJIB3YIOTCS OOJIBIIUM
cupocoM Ha BA3e u I'A3e. IlpuueM OGanakoBUbl OTKa3aJUCh OT YCIYI MOCPEIHUKOB M
COTPYJHUYAU HAMPSMYIO C U3TOTOBUTEISIMU TOW UM UHOW MPOAYKITUH.

Hcnonb3oBanue JIIOOBIX MCTOYHUKOB MOJYYEHUS 10XO0JI0B CBOJIMIOCH HA HET U3-3a
HEMIOMEPHO BBICOKMX HaloroB M TapudoB Ha »3Hepropecypcsl. [lpaBma, ¢
«CapaToBaHepro» ObUIO 3aKIIIOUYEHO coriamieHue o0 ormiare 3aekTpodHepruu Ha 20%
MeHbIe Tapuda. Ho 3To Obuta €TMHCTBEHHAS OTIYIINHA.

N Bce xe ycmexu ObUTM OYEBUAHBL. 3a mociennue monroga 1997r.
«banakoBope3nHOTEXHUKa» yBenuumMia oObeM mpousBoacTBa Ha 40%. B wmecsn
BBIMTYCKAJIOCh MPOAYKIMU Oojiee yem Ha 60 mupa pyO., a Bckope OHa JOJKHA Oblia
yBenmuuuthes: 10 80 mupa py6. Ilo kauecTBY pe3MHOTEXHMUYECKMX W3AETUN ObLI
3aBOEBAH ABTOPUTET HAa OTEUECTBEHHOM DBIHKE, BCTAJa 3ajaya 3aBOE€BaTh €ro M Ha
mupoBoM. Cepbe3Has 3asBka Obuia crenana B CIIIA, na MexxayHapoaHOW BBICTaBKE B
Maitamu, rie 0amakoBCKasi pe3rHa MoJaydnsia CrieluaibHbIN Tpu3.

Bonpocsi:

1. Ucnone3ys marpunty SWOT-ananuza, onpenenure, Kakue CTPATETUU POCTa,
KOHKYPEHTHblE W TOpPT(]ENbHbIE CTPATEruu HCHOJIB3YEeT M MOXKET HCIOJIb30BaTh
MIpeNpUsTUE.

2. CdopmynupyiTe cTpaTeruu NPeaNpUITHS Ha TPEX YPOBHSX JJIs BBIKUBAHUS B
JIOJITOCPOYHOM IEPCIIEKTUBE.

3. Kakue uzmeHeHus ocymecTBWIN Obl BbI, €CIIU Obl CTAJIM JUPEKTOPOM 3TOTO
npeanpusiTus?

4. PacnonoxwuTte nojapasaesieHus npeanpustus Ha matpuie bKT .
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BAPUAHT 2

Ha Bce BONpochl, 3aJaHUAl, YINPAKHEHUNA, KeHWCbl HeEOOXO0AMMO [JaTh
NUCbMEHHDBIE OTBEThI

Bonpocsi:

1. HazoBuTte OCHOBHBIE MPUHITUIBI IPUHATHS YIPABICHUYECKUX PEIICHUI.

2. llepeuncnuTte OCHOBHBIC TPEOOBAHMS K YIIPABIECHYECKOMY PELICHUIO.

3. Ha3zoBuTe OCHOBHBIE (aAKTOpHI, BIUAIOINIME HAa KAueCTBO YIMPaBICHUECKUX
pELICHUN.

4. Tlepeuncnute OCHOBHBIC 3Tambl MPHUHATHS U pealM3allid YNPaBICHUECKOTO
peIIeHus, TaliTe UM KPATKYIO0 XapaKTePUCTHKY.

5. KakoBbl pa3nmuuusi MEXIy pEIICHUsSMH, NPUHHMAEMbIMH B YCIOBHUAX
OTIPE/IENIEHHOCTH, PUCKA U HEOIIPEIEICHHOCTH ?

6. JlaiiTe onpezneneHust IPOEKTHON U MaTPUYHON OpraHU3alMOHHBIM CTPYKTypam,
NEPEYUCIIUTE UX OCHOBHBIE IOCTOMHCTBA U HEJJOCTATKH.

/. Kakoe BIMsSHHME HOpMa YIpPaBISIEMOCTH OKa3blBaeT Ha 3(P(HEKTUBHOCTH
NEeNCTBUI MeHeKepa?

8. Kakue XxapakTepHCTUKHM TMO3BOJISIOT YCTAHOBUTH CTENEHb JELEHTPAIU3aLUU
CTPYKTYpbI?

9. KakoBbI Ipu3HaKH ONTHMAIBHON CTPYKTYPBI yIIpaBICHUS?

10. B uweM 3akimrouaeTcs CBS3b MEXKAY CTpaTeTHed W OpPraHU3alMOHHOM
CTPYKTYpOu?

11. B xakux ciayyasx (IIpu NPOYMX PABHBIX YCIOBHUSX) LEIECO00Pa3HO CAENaTh Ty
WM UHYIO QYHKIUIO NPEANpUSITHS 000COO0TEHHBIM BUIOM AESTEIBHOCTH?

12. Yro Takoe obpaTHasi CBSI3b, M KAKOBa €€ (PYHKIHS B KOMMYHHUKAITUHU?

13. Yto takoe Gapbepbl koMMyHHKaIuu? KakoBbl OCHOBHBIE KOMMYHUKATUBHBIC
O6apbepni?

14. Kakum o0pa3oM MOKHO TIPEOJI0JIETh Oaphepbl KOMMYHUKAIIMH?

15. Uro o3HauaeT NOHATHE <JIMYHOCTH» U KAaKHUE TPYIHOCTH BCTAIOT MpH
ONPECICHUM ITOTO MOHATUSA?

16. Kakue ocHOBHbIE KOMITIOHEHTBI BXOAST B ICUXUUECKYIO CTPYKTYPY JIUYHOCTHU?

17. 3.Ha30BuTE M COMOCTAaBHTE Pa3INIHBIC TUIIHI TeMIIepaMeHTOB. Kakue cuibHbIe
U ciiabble CTOPOHBI MPUCYIIU PA3INYHBIM TeMIIEpaMeHTaM?

18. Kak mposiBnisieTcst TeMIiepaMeHT YesioBeKa B Mpoliecce KOMMYHUKAIAN?

19.Yto mnonumaerca mox xapaktepom? CylecTBYeT JIM CBSI3b MEXKIY
TEMIIEPAMEHTOM YeJIOBEKa U €ro XapakTrepom?

20. JlaifTe xapakTepuCTUKy HanboJee CylIECTBEHHBIM CBOMCTBAM XapakTepa.

21. Yro npencrapiser coOOM NCUXOTHUIT TMYHOCTH?

22. Kakue TCMXOTEXHUKU OOIIEHUS MPUMEHUMBI B CUTYaIlUSX KOMMYHHKAITUU C
pa3HBIMU IICUXOTUTIAMU?

23. Kakue (hakTophl BIUSIOT Ha MIOBEICHUE U YCTICIITHOCTD JAESTEILHOCTH JIFOIEH?

24. Tlouemy mpoliecc MOTHUBAIMH Y€Pe3 TOTPEOHOCTH SIBISETCS OECKOHESUHBIM?

25. Ykaxure ABa BaXHbIX oTinuus Teopun ERG ot Teopun A. Macioy.
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26. UTo m01u PUHUMAIOT BO BHUMAHKE, OIICHUBAS 3aTPaThl U Pe3yJbTaThl TPY/a,
a TaKKe CIIPaBEeIITUBOCTh BO3HATPAKIACHUS?

27. Kak paOOTHHKH TBITAIOTCSI  BOCCTAHOBUTH  CIIPABEJIUBOCTH  CBOETO
BO3HATrPaXICHUS?

28. Kakue dakTophl onpeieistoT BHIOOP METOI0B yIpaBICHUsA?

29. Kakasgs rpymma METOMOB  YOpPAaBICHUS TO3BOJSET HauWOoJee  IMOJIHO
MOOUITN30BaTh TBOPUECKYIO aKTUBHOCTh KOJIJIEKTUBA?

30. Kakrie  mpuHIUOB  YOpaBJICHUS  JIIOJbMH  HCIOJB3yeTE€ BBl BO
B3aMMOOTHOIICHUSIX B KOJJIEKTUBE?

31. Kakue (akTopsl OLIEHMBAIOT MPH aHAIM3€ BHEIIHEH cpeibl M IMPH aHaIu3e
BHYTPEHHEH cpe/pl?

32. Kaknumu MeTogamMu aHaIm3a IPH 3TOM TOJIE3YIOTCS ?

33. JlaiiTe ompeneneHNe U COOTHOIIEHNUE MEXYy CTPATETUUECKUM YIPABICHUEM U
CTPATETUYECKUM TITAHUPOBAHUEM.

34. B yem npenmyniecTBa CTpaTernyeckoro yrnpaBieHus?

35. Kak npaBuiIbHO OCYIIECTBIISATH CTPATErMUECKOE IUIAHUPOBAHUE: CHU3Y BBEPX
WJIU CBEPXY BHU3?

3aganuq.

3aganue 1. Onummre JTambl  IpoOLECCa  CTPATETMYECKOTO  YNPABJICHUSA,
HCTOJIb3Y4 pHuC. 1

AHanus Onpenenenue ¢
—®  BHemmHe# [ ¥| cTpaTerHuecKux
Cpebl (hakTopoB: Peanuzarus
® BO3MOXHOCTEN dopmyupo- CTpaTeruu
e yrpo3 BaHVE qyepes Onen
Omnenka CTpaTeruu: U3MEHEHHS B: -Ka
CYLIESCTBYIOIIINX v ® KOPIIOPATH- -t CTHIIIX BBIITO
MHCCHH, IIENEMH, Ornpenenenue _,| BHoil pYKOBOJCTBa, [ | -JIHE-
cTpaTerui HOBBIX: MUCCHH, e Gu3HEC- KyJlbTYpE, HUSA
Y nenen o bymKIIO- CTPYKTYpE, CTpa-v
- HABHO YEIIOBEYCCKIX TErui
pecypcax,
uH(popMaIu-
Ananuz OHHOM u
.| BHyTpenueii Onpenenenne KOHTPOJIBHOM
> cpens! —» | cTparermyeckux CHCTEMAX.
OpTaHM3AINN (akTopoB: X
® CUJIBHBIX CTOPOH
e Ci1a0bIX CTOPOH

Puc. 1. IIponecc cTparernueckoro ynpasieHUs
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3apanue 2. [IpuBegure npuMep KOHKPETHOI'O COOOIICHUS IS KaXa0W (yHKIIUU
KOMMYHHKaIMi. BHecuTe npumepsl B TaOJUILY:

DyHKIUA Tun cooGmieHus ITpumep coobmeHus

3ananue 3. YyBCTBO NPUHAMJIEKHOCTH K NPEeANPUATHIO

KynpTuBHpOBaHME Yy COTPYAHUKOB CHJIBHOTO YYBCTBA IIPUHAIUICKHOCTH K
OPEIIpUATHIO WIM  MECTy paboTbl  ABISAETCA HE  TOJNBKO  3(PPEKTUBHBIM
«BaKpeIUIAIomUM» (PaKTOPOM, HO U OYEHBb BXKHBIM C TOYKHU 3PEHUS CTUMYJIUPOBAHUS
Tpynomoous. Kakoil M3 NpUBOIUMBIX HIKE NPUMEPOB HauOoliee MNpUeMiieM s
CTUMYJIUPOBAHUS TPYIOIHOOMS?

A. Tlpu onpeneneHnuu uenei paboThl Ha MPEANPUATHH, a TAKXKE IPU COCTABICHUU
pabouyux IUIAHOB HAJ0 JejaTh TaK, 4TOObl MOJYMHEHHBIE O MEPE BO3MOKHOCTHU
MPUHUMAJIH B 3TOM y4acTHE, BBICKA3bIBAIM CBOU MHEHHS.

b. Heob6xonnMo, HackoJbKO 3TO, BO3MOXHO, M30€rarb TOro, YTOOBI 3aCTaBIIATH
MOJTYMHEHHBIX BBIIOJIHATh HEMOCWIbHYIO pa0OTy WM JdaBaTb UM Harossii. Hamo
IPOSIBIISATH IOCTOSIHHYO 3a00TY O KaXKJIOM COTPYAHHUKE.

B. VYcranoButrh cTporuii mnopsaok Ha padouyMx MecTax U caMOMy Kak
YIIpaBJISIOUIEMY COOJIIOJIaTh €ro, MOKa3bIBask MpUMEP OcTanbHbIM. OTHOBPEMEHHO HAJI0
JI0OUBATHCS OT COTPYJHUKOB COOJIIOJICHUS] YCTAHOBJIECHHOIO MOpPsIKa U HE JIOMYCKaTh
CaMOBOJIBHBIX JIEMCTBUM.

3ananue 4.
1. CpaBHuTe CBOE MOBEAEHUE B KOH(MDIMKTHON CUTYALIUH C IEUCTBUSIMH, KOTOPBIE
B HEW MPOTHUBOIOKA3aHbI, UCTIONB3YS « a0y B KOHMDIUKTHON CUTYAIII.

IIpasuna u maby 6 KoH@AUKMHOU cumyayuu
IIpasuna:
e 1aii mapTHEpY ""BBIMTYCTUTH Nap';
e TpeOyii 000CHOBaHUE €TO MPETCH3UN;
® 1ICIIOJIBb3Y W HEOXKU IaHHBIC MPUEMBI JIJIsl TTOTAIICHUS €r0 arpecCcuu;
® HETATHMBHYIO OIICHKY I0JIaBail B BUJIE OTPAXKEHUSI CBOUX UYBCTB;
eTIpesiaraii maptHepy chopMynIupoBaTh KellaeMbIi Pe3yJbTarT;
e paccMmaTpuBail mpobiieMy KOH(MIUKTA KaK 3a/1auy U3 y4eOHUKA U pelliaii ee;
® J1ail MapTHEPY COXPAHUTD CBOE JIMIIO;
® OTpa)kail KaK X0 €ro apryMeHTBHI;
® COXPaHAM U CBOE JIUIIO, YACPKUBAKCS HA PABHBIX;
e He O0¥CS KOMIIPOMUCCA U HE YXOJIU OT H3BUHCHHIA,
® 0(popMJISIH TPUSATHYIO TOTOBOPEHHOCTH;
e HE pa3pyllail OTHOLIECHUM.
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Henwv3zs:

KPUTUYECKHU OLICHUBATh MTAPTHEPA;

MPUINKUCHIBATH EMY HU3MEHHbBIC WM TJIOXUE HAMEPECHUS,
JIEMOHCTPUPOBATH 3HAKHU MPEBOCXOCTBA;

OOBHHSTH BTOPYIO CTOPOHY M MPHUITACHIBATH OTBETCTBEHHOCTH TOJILKO €H;
WTHOPUPOBATH UHTEPECHI IPYTOil CTOPOHBI;

BHUJICTH BCE JIUIIIb CO CBOCH ITO3HIINU,

YMEHbBIIATH 3aCIIyTH [MAPTHEPA U €r0 BKIAJ;
MPEYBEJINYUBATH CBOH 3aCIIyTH;

pa3apaxarbCsi, Kpu4yaTh, HaNnaaaTh;

3a/1eBaTh «0OJIEBbIC TOUKW» U YS3BUMbBIC MECTa NAPTHEPA;
oOpyIIMBaTh HA MAPTHEPA MHOYKECTBO MIPETCH3UH.

3amanue S.

CocraBbTe cXeMy OpraHM3allMOHHON CTPYKTYPBI, CIIOCOOHOM PEIINTh JIBE 3a/1aUH:

1) obecneunth pa3pabOTKy, OCBOCHHE M IOCTAaBKY HOBBIX H3/CIMIA Ha HOBBIH
PBIHOK.

3aganmue 6.

1.Kak BB cuuTaere, pazIMYAlOTCA U METOAbl W TMPaKTUKAa MPUHITHS
YOPaBICHYECKNX PEIIEHUH B TOCYJApCTBEHHBIX YAaCTHBIX OpraHU3alusiX, B
KOMMEPUECKHX ¢ HEKOMMEPUECKHX CTPYKTypaX, B KPYINHBIX KOMOAHUSIX U
MpEeANPUATHSIX Majioro OusHeca?

2. 3amonHUTEe  TAONMUIBI, TPUBEIsS NPHUMEPHl  YIPABICHUYECCKUX  PEIICHUH
COOTBETCTBYIOIINX TUIIOB

A

ITporpammupyemsie pemenus | Hemporpammupyemslie
pelieHus

WMHTynTHBHBIE peleHus
Pemennst, ocHOBaHHBIC Ha
CYKIEHUAX
PanmonaneHble perienus

b

Penrennst npuHUMAarOTCS B yCIOBHSIX
OIIPEIETIEHHOCTH pucKa HEONPEIEIEHHOCTH

NHTYNTHBHBIE peleHUS
Pemenns, ocHoBaHHEIC Ha
CYXKJICHUSX
PanmonanbHble penmeHus

B

ITporpammupyemsie pemenus | Henmporpammupyemslie
pelieHus

YcnoBust onpeieneHHOCTH
VYcnoBus pucka
Y ciioBHST HEONTPEAETIEHHOCTH
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3aganue 7.

1. OnHa u3 Bamux KOJIJIET HEJIaBHO TepeHecsia JIBe Tpareuu B JUYHOM KU3HU: €€
MY>K TIOJaJl Ha pa3Boj, a MaTh ymepia. Bam ee uCKpeHHe kajib, HO paboTaTh OHA cTaja
Xyke (OT4eT, COCTaBJICHHBbIH Ha OCHOBE IIOJITOTOBJICHHBIX COTPYIHHUIICH JaHHBIX,
MOJABEPICs JKECTKOM KpPUTHKE pPYyKOBOJCTBAa). Bam wmeHemxkep Tpebdyer y Bac
00BsIcHeHUH. BhI:

a) U3BUHUTECH 32 HETOYHOCTH M UCITPABUTE OLIUOKH;

0) ckakeTe MEHEIDKEPY, YTO BCE JIEJI0 B MPEAOCTABIICHHBIX BaM JIaHHBIX;

B) COOOIMTE HAYAJIBHHWKY, YTO Yy Balledl KOJUIETH MPOOJEMBI M YTO €H HyXHa
MOACPIKKA;

') OTBETUTE, YTO BBI CIIMIIIKOM 3arpy>KCHBI U TIOTOMY HE yCIIeNIA TPOBEPHUTH MU PHI
B OTYETE.

AHaJu3 cuTyanui

Keiic 1. ®upma 3aHMMaeTcsi HMIOPTOM MPOJOBOJILCTBEHHBIX TOBApOB U
ONTOBBIMU MMOCTABKAMU MPEANPUATUSIM PO3ZHUYHOM ToproBind. OHa UMeEeT OT/eN cObITa,
3a/layeil KOTOpPOTO SIBISIETCS COBEPIICHHE TOPTOBBIX OMNEpalMii € KIWEHTaMU -
PO3HUYHBIMU TOproBuamu. llepen OTAeNOM CTOWT 3ajadya €KErOoJHOTO YBEITUYCHUS
o0opora He MeHee yeM Ha 30%. dupma paboTaeT Ha BHICOKOKOHKYPEHTHOM PBIHKE,
KIIMCHTHl HWMEIOT BO3MOXKHOCTh BBIOMpPATh IIOCTaBINHMKA, IIOATOMY MEHEIKEepam
COBITOBOTO OT/CNIa IPUXOAUTCS PabOTaTh OYCHh HHTEHCUBHO. DUpMa CYIIECTBYET yiKe
HECKOJIBKO JIET, TOATOMY Y KaKJIOTO IMOCTaBIIMKA €CTh HaJlaKEHHAs CeTh KIueHTOB. Ha
ee TOANCPKKY YXOAUT OCHOBHAs 4acTh pabouero BpeMeHH W ycwimid. Kpome Toro,
3a/1a4a yBeJIMUeHHs: 000poTa TpeOyeT MOMCKa HOBBIX KaHAJIOB COBITA.

Oxkono moJsiyTopa JIeT Ha3ad B OTACH OB MPUHAT €Iie OAWH COTPYAHUK Ha
JOJDKHOCTh MEHEIKepa. XOpouio 00pa30BaHHbBIN, IPYAUPOBAHHBIA M HE JIMIICHHBIN
00astHUS MOJIOZION YeJIOBEK OBICTPO BOIIEN B KOJUICKTHB. Bokpyr Hero oOpa3zoBaics
KPY>KOK MOJIOJICKH, 0OBEIMHEHHBIN OOUMMHU CIIOPTUBHBIMH HHTEepecamu. EMy Oblia
nepeaHa 4acTh KIMEHTCKOM 0a3bl, HO OHa ObLIa HEIOCTATOYHA JJISi BBIMOJTHEHUS
MJIaHOBBIX 3amaHui. [loaToMy emy Hajmo ObUIO HAmpaBUTh CBOM CHJIbI HAa TOUCK U
MpPUBJICUYCHHE  HOBBIX  KiIMEeHTOB. OOnagas  CpeIHMM  YpPOBHEM  pa3BUTHS
KOMMYHUKATHUBHBIX HAaBBIKOB M HE3HAYHMTEIHLHBIM OIBITOM pPa0OTHI HAa ITOM pPBIHKE,
HOBBIM COTPYIHHMK €Ba CIIPABJSICA CO CBOMMH 3amadamMu. OH TpaTwiI 3HAYMTEIILHO
OOJIBITIIC YCUIIMI Ha TIOJIYYCHHE TEX K€ Pe3yJbTaTOB, KOTOPBIX OIBITHBIC MEHEIKEPHI
IOOMBAIOTCA C JIETKOCThIO. HadanmbHUK OTAeNna HECKONBKO pa3 yKa3blBal eMy Ha
mpocueTsl W ynymeHus B pabdote. Ilockonmbky orurara Tpyna B (GUpMe 3aBUCHT OT
ob0bema Mpojax, TO U 3apabOTOK y HETO ObUT MEHBIIIE, YEM Y OCTAIBHBIX MEHEIKEPOB,
MTOKAa3bIBAIOIIUX JIYUIITUE PE3YyIbTaThI.

Ho y »Toro coTpyaHuka BO3HHMKJIO BIEYATICHHWE, YTO HAYaJIbHUK OT/ela
OTHOCUTCA K HEMYy TMpEIB3STO, OICHWBAs €ro 3aciuyrd HecmpaemmBo. CHauana
OOVIKEHHBIN OTPaHUYUBANICS «KYITyapHBIMU» TPOSBICHUSMU CBOETO HEIOBOJILCTBA, a
3aTeM 3aHsUI OTKPHITO KOH(MPOHTAIIMOHHYIO To3ulMio. Heckoabko pa3 OH B
MPUCYTCTBUHM JPYTUX COTPYJHHUKOB YIpPEKad HAYaIbHWKA OTACNa B MEJIIOYHBIX
MPUANPKAX, CKENTHYECKH BBICKA3BIBAJICS O €ro CIOCOOHOCTH PYKOBOAHUTH OTICIIOM,
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SI3BUTEJILHO KPUTUKOBAJ €ro pacnopsokeHus. [1onbITkM HadajdbHUKA OT/AENA BBISICHUTH
OTHOIIICHHS yclieXa He UMeNH. B KOJIeKTHBE OThena HaMEeTUJICS PacKoJl, MOCKOIBKY
4acTh MOJIOJBIX COTPYAHHUKOB SIBHO COUYBCTBOBaja CBOEMY KOJUIETe M OblIa TOTOBA
IMPUHATH €T0 CTOPOHY, €CJIM KOHMIUKT OYyJIeT UMETh Pa3BUTHE.

3aganus:

1. M3yuuth omnmcaHue NPUBCACHHBIX HIKE CHUTyalldd M COCTaBUTb KapThl
KOH(JIUKTA.

2. Onucathb ONbIT, TPUOOPETECHHBIN MPHU BBHITIOTHEHUU YIIPAXKHEHUS.

3. Onwucath AOCTOMHCTBA HM3YYEHHOIO METOJla, OOJIaCTU €ro NPUMEHEHUS U
OTpaHUYCHUS.

Keiic 2. Komnanusa «Memxdke»»

Kommanus «Menmdke» 3aHuManace pa3zpaboTkoid W mpoaaxeid B Poccum u B
HeKkoTopbIX cTpaHax CHI' KoMIbIOTEpHBIX (PHUHAHCOBBIX MPOTPaMM Jii METUIIMHCKUX
yupexxaenuil. Komnanuss Oblja OCHOBaHa HECKOJbKO JeT Hazang Onerom
BnagumupoBuuem  IleTpeHko, OBIBIIMM  BBICOKOIIOCTABJICHHBIM  UYHMHOBHUKOM
BCECOIO3HOIO B TO BpeMs MMHHMCTEPCTBA 31paBOOXpaHeHUsA. B Hacrosiiee BpeMs B
KOMIIaHUM paboTanu 0koJio 30 aHaJTUTUKOB U IPOIPaMMHUCTOB.

Pa3 B MmecsI mpaBieHre KOMIIAHUU MPOBOAMIIO OOCYXKJEHHUE IJIAaHOB, MpoOJIeM U
BO3MOKHOCTEH, MMEIOIIUXCA Yy KOMIAHUU. 3acedaHusi coOMpall U NPOBOJWI cam
Ilerpenko. B npaBnenne taxkxke Bxoannu: Penukc TonkaueB — mapkeTunr; Exarepuna
CemuHa — onepanuu; Anekcer XWTHH — pa3BuTue cucreM; Imutpuii bopoBckon —
¢uHaHchl u yuyer; Axmer barupoB — cuctemublii aHanu3. Hubke mpuBeneHa 3ammuch
3acelaHus IpaBJICHMs], HA KOTOPOM OJJHUM M3 BOIIPOCOB OOCYXAEHUS ObLIA KOHTPAKTbI
10 OOCITYKMBAHHIO IPOJAHHBIX PaHEE MPOTPaAMM.

Ilerpenko. Htak, mocnenHee B MOBECTKE JOHSA CETOMHSIIHETO 3aCEHaHUs] — OTO
KOHTPAKTHI M0 00CTyKHBaHUIO. [IMUTpHIL, 3TO TBOM BOIIPOC.

bopoBckoit. Jla, s mpocMOTpesl KOHTPaKThl MO OOCIYKMBAaHHUIO MPOTpamM,
MMEIOLIMECS Yy HAC C PSAOM HAlUX KIMEHTOB, U MHE KaXKETCS, YTO MbI HE IIOJIy4aeM OT
HUX XOpOILIEro Bo3BpaTa Ha Kanutaj. [lo MoumM noacueram, jyunie Obuto Obl Mpo/iaBaTh
KKIbIA TOJ OOHOBJIEHHYIO BEPCHUI0 Hallero makera mporpamm «Memdkey, dem
npearaTb KOHTPAKThl MO MX 0OcCHyXuBaHHIO. WM, 3TO COBEPIIEHHO $ICHO, MBI
JOJKHBI YBEJIMYUTD LIEHY 3TUX KOHTPAKTOB.

[Terpenko. Hackosibko ThI npemsiaraeib NoAHATh eHy? bopoBckoil. CeroHst Mbl
Ha OTMETKE HYJIEBOW MPUOBLIY.

[Terpenko. Tak uto TeI mpeIaraenib?

Bboposckoii. S mymaro, Mbl JOJKHBI YBEJIMUUTH TOJOBYIO IUIATY 3a 00CIIy>)KMBaHUE
nporpamMm «Mendkey, o kpaitHen Mepe, Ha 30%.

Tonkaues, Ecnu MBI 3TO cennaem, TO Mbl MOXKEM MOTEPATH P KIIMEHTOB... MOKET,
HE TEeX, KTO YK€ Y HAaC €CTh, HO HEKOTOPBIX MOTEHIUAIbHBIX KIMEHTOB.

Ilerpenko. CKONBKO MONB30BATENECH MPOrpaMM HMMEET ¢ HaMU KOHTPAKTHI IO
00CITyKUBaHUIO?

Tonkaues. 4 He 3Ha0.

boposckoii. MHe kaxercs, okosio 80%.
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Ilerpenko. KakoBa cranmapTHas 1ieHa, MCUYHUCIsEMas HAa IIPOLICHTHOM OCHOBE K
[aKeTy Iporpamm?

TonkayeB. DTO B HEKOTOPOU CTENEHU 3aBUCUT OT LIEHBI HA IPOrpamMmy, HO OoJIbLIe
CBS3aHO C TE€M, KAaK 4aCTO OHA U3MEHSETCA.

XutuH. MoxeTr ObITh, MBI HE JOJDKHBI [€laThb TAaK MHOTO H3MEHEHMH B
nporpamMmax. B mpomnuiom roxy Msl cienaid Takue U3MEHEHHUs Il IporpaMmmsl «By, u
toraa LlenTpanbHbIN KapUOJOTHUECKHI IIEHTP U3MEHUI cBoe perneHune. Ham Ob11o Ob1
Jy4lIe NOTPAaTUTh BPEMs Ha EPEXO K HOBOM CHCTEME KOMIAaHUM « DTILD».

Cemuna. 310 He moMoruo, U ot Hac ymen CranucnaB @puaman. OH 3HaN HaUIU
MIPOTPaMMBbl «BJIOJIb U ITONIEPEKY.

[lerpenko. Jla! CranuciaB OblT YHUKaIbHBIA crieluanucT u paboTHuK. [louemy
Obl HaM HE TMOMBITATHCS Jy4YIlle MPOJaBaTh KOHTPAKTHI MO OOCITYKUBAHUIO MPOrPaMM
«Memake»? PasBe kommanum «Mencuctem» u «TMC» He NpOBOISIT TaKUE XKeE
U3MEHEHUS, KOTOPBIE JI€JIA€M MBI, M HE OCYIIECTBIIIFOT 3TO TaK e 4dacto? JlaBaiTe
COOOIIMM  HAlIUM  KJIMEHTaM, 4YTO HAllM [POTPaMMbl  SBIAIOTCS  CaMbIMU
COBEPILIECHHBIMHU Ha PBIHKE.

TonkaueB. B 01HOM U3 yIIOMSHYTHIX KOMITAHUM CMEHHIIICS (PUHAHCOBBINA JTUPEKTOP.

[lerpenko. AXMeT, MBI €llle¢ HUYEro He ciablanu oT Te0s. MoxeT, y Tedst ecTh
KaKue-HUOyJb HJ€W B OTHOLIEHUH TOT0, KAaK CHU3UTh CTOMMOCTb KOHTPAKTOB IIO
00CITyKUBAHUIO?

barupoB. MHe 0co00 Heuero ckazaTb — 3TO Ke MpoldiaeMa MapkeTuHra. MHe Tak
KaKEeTC... KaK IpoJaBaTh KOHTPAKTHI?

Cemuna. S nymaro, HaM HaJ0 UMETh OOJIbLlIE JAHHBIX U MHPopMauuh. MoxeT
ObITh, HAM CJIEYET OTJOXKUTHb 3TOT BOIPOC 10 TE€X MOp, MOKa MBI Jy4dlle H3y4YHM
MOTPEOHOCTH HAILIUX KJIMEHTOB U TOMY MOJI00HOE.

boposckoit. UTO KOHKPETHO MBI JOJKHBI 3HATH?

[lerpenko. Ham HeoOXxonuMo 3HATh mpeArnosaraeMble MO IUIaHY M3MEHEHHUsS Ha
CJIEYIOIIUN TOJ U BO CKOJIBKO 3TO 000MIETCS C TOUKHU 3PEHUSI UX OCYILIECTBICHHUS.

Cemuna. U3BuHHUTE MEHsS, MHE Haao YWTH. S JOJKHA BCTPETUTHCS C
I'eopruesckum B 11:00.

bopogckoii. [louemy ObI HaM MPOCTO HE MOAHATH LieHy Ha 20% aJis HOBBIX
KJIIMEHTOB U IOCMOTPETH, UTO Mpounsoiiaet? ¥YBemuuunia ke « TMC» cBoro neny Ha 35%
B TO/I.

ITerpenko. Uto TbI nymaenib, Penukc?

Tonkaues. /la, Mbl MOKEM MOMBITATHCS TO cenaTh. OJHAKO MBI MOKEM MOTEPAThH
HEKOTOPBIX MOTEHIUATBHBIX KIIUEHTOB.

[Terpenko. Xopoiuo, gaBaiiTe nonpoOyeM 3TO caenaTh.

Bonpocsr:

1. Kak dopmynupoBasiach (B Kakux 3asBICHUSX) Npoodiiema, TpeOyromias pereHus
B xoJi€ 3acenanus? Kak 3Tu 3asiBJI€HUS COOTHOCSTCS APYT C APYroM (T.€. KaK OJHO U3
HUX SIBJISIETCS CPEACTBOM pa3pelleHus Apyroro)? SBisercs au pemaemas Ha 3aceJaHuu
npo0sema CTpyKTypupoBaHHOK? OOOCHYHTE CBOIO MTO3UIIHIO.

2. KakuM pa3inyHbIM MHTEPECAM CITYXKWJIHM 3TH 3asiBJICHUS (T.€. BOBJIEKAIHU JOJAEH
B JHMCKYCCHIO, CIIOCOOCTBOBAJM yXOAYy OT OOBHMHEHUH M T.M.)? B Kakux LENsAX 3TH
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3asiBJICHUS OBbLIW CJENIaHbl B JaHHOM cuTyaruu? Kakas Mozesb NPUHATUS pEeLISHUs IPU
ATOM HcHoab30Banack? [IpuBenure Bamy apryMeHThI.

3. Kakue ponu BoinonHsN [leTpeHKo Kak MEHEKEP B XOAE MPUHATHUS PELICHUS Ha
3aceganun? Kakue MeToabl MPUHATHUS PEMIEHUSI OH UCIIOIb30BAII?

4. B kakux yCJIOBUSIX NPUHUMAJOCh PEIICHHE B JaHHOW cuTyanuu? Ilouemy BbI
TaK cuyuraere?

5. Ectp 71 kakue-nmubO STHUYECKHE AacCHeKThl B MPHUHITUUA JTaHHOTO PEIICHUS?
Kakune? O0mwsicHuTe.

6. Kakoe pemenue mpuHsIM ObI BhI B JaHHOW cutTyamuu? Jlaiite moapoOHOe
Pa3bsICHEHUE 110 STOMY MOBOJY.

Keiic 3. Merasuryprudyeckas KOMIaHUs

Butanmii  3BepeB, TIEHEpalbHBIM JUPEKTOP METAUIYPTHUECKOW KOMIIAHUH,
noknanaeiBasl CoBeTy OUPEKTOPOB OpraHU3alMOHHOE MOCTpoeHue KommaHuu. Cxema
CIIPOCKTUPOBAHHON UM OPraHU3AIMOHHON CTPYKTYphl H300pakeHa Ha puc. 2.

ConeT pexTopos

Cexepammst |
RMpeETOp. ]

nnnnnn

Puc. 2. Cxema opraHm3aliiOHHON CTPYKTYpPhl METAJUTYpPTrUYecKOW KOpHopaluu, Mpeajiaracmas
Buranuem 3BepeBbiM
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Korga omun unmen CoBera chnpocusl €ro, 4yTo OH JAyMaeT O Takoll OO0ibIIoN
YUCJIEHHOCTH JIIOJIEH, MOJUMHEHHBIX €My HemocpeACTBeHHO, Butanuii otBeTmi: «f He
BEpPI0O B TEOPUIO, COTJACHO KOTOPON PYKOBOJUTENTU JOJDKHBI UMETh OrPaHUYEHHOE
YHUCJIO MOAYMHEHHBIX. JTO pa3da3zapuBaeT pecypchl U co3aaeT Oropokpatuio. Bece Moun
MOTYMHEHHBIE — XOPOIIHUE JIOAN U 3HAIOT, YTO OHU JIOJDKHBI JeNaTh. B mo0yio MUHYTY
OHM MOTYT OOpaTUTBhCS KO MHE 3a IMOMOIIbIO B pEHIeHUH J00bIX mnpodiem. OHu
HCIBITHIBAIOT YyBCTBO OJU30CTH K pyKOBOJCTBY. Kpome Toro, s mpeanouuTaro 3HaTh U3
NEPBBIX PYK, KaK KaXIbl W3 HUX padOTaeT, M yKa3aTb Ha HEJOCTATKU M OIMIMOKU
HememnieHHo. M ecnm 3aBemyromuii ceknueil B OONBIIOM YHHUBEPCATbHOM Mara3uHe
MOXET UMETh B moaunHeHuu 25-30 4yenoBeK, TO S MPOCTO JOJKEH ObITh CIOCOOEH
VOpPaBIsATh XOTA Obl JEBATHAALATHIO. B OMOTHEHHE, HECKOJbKO IMOAYMHEHHBIX
HEJOCTAaTOYHO 3arpy>karoT PYKOBOIHUTENS pabOTO#, M s Mojaraio, 4YTO BbI MMOCTaBWIIU
MEHS Ha 3Ty JOJDKHOCTB JJIS TOTO YTOOBI sl padoTall Ha KOMIIAHUIO BECH pA00UHil IEHBY.

Bomnpocsr:

1. Kak Ow1 BbI oTBeTMiM Ha 3asBiieHue Butamus 3BepeBa? Kakue aprymeHTbI
MpUBENIN ObI BBl CO CBOEW CTOPOHBI?

2. Ecmu Ob1 Bl Obutn uieHoM 3toro CoBeTa AMPEKTOPOB, TO 4YTO OBl BBI
npeioxuiu Buranuio 3BepeBy crenarb?

3. Kakue aibpTepHaTUBHBIE NOAXOJBI K IMOCTPOCHHUIO OPraHU3alMKM BO3MOXKHBI B
nanHoi cutyanuu? OObSICHUTE CBOIO MO3UILIMIO.

Keiic 4. YuacTtue B cOBelaHUM

B xpynHoii ¢upme neiicTBoBalla BEChbMa pa3BETBJIEHHAs cucTeMa (PMHAHCOBOTO
KOHTPOJI, M HadYaJbHHKAa (PUHAHCOBO-PEBU3MOHHOM CIIyXObl MpHIiallajidi Ha BCE
coBenlanus. HUKTO 3apaHee HE MOT ¢ YBEPEHHOCTBIO CKa3aTh, MOHAJOOUTCS WM HET
€ro yKazaHue WK yTBEPKJEHUE pa3padaThiBA€MbIX IJIAHOB.

B wurtore 60% BpemMenu (HUHAHCOBBIM pPaOOTHUK MPOBOIMI HA COBEIIAHUSIX.
CoBepllIeHHO SICHO, YTO 3TO Hapyllajo Kak pa3 T€ CTaHAapThl U HOPMbI, COOIOCHHE
KOTOPBIX OH KOHTPOJIMPOBAJI, U IOTOMY TPEOOBAJIO C €r0 CTOPOHBI KAaKUX-TO AEUCTBUM.

[lonymaB Hax ciiydasMu, KOTJa, IO €ro MHEHHIO, y4acTUE B COBELIAHMSIX ObLIO
MyCTOM TpaTol BpeMEHH, Halll (PUHAHCUCT MPULIEIT K CIEIYIOIIUM BbIBOJAM:

1) coBemanusi He UMEJH SICHON LIEJIH;

2) ero coOCTBEHHAas pOJib B HUX ObLiIa HE SICHA;

3) eMy YacTo NPUXOAWIOCH BBIXOJAWTH 3a HMH(pOpPMALMEH, O MOTPEOHOCTH B
KOTOpPOM OH HE ObLT OCBEJOMIICH 3apaHee.

Onupasice Ha CIENaHHbI MM aHallM3, HaYaJlbHUK CIY>KObl PEHINI MPOBECTH B
KU3Hb TuIaH. OH BBI3BAJI CBOETO CEKpeTapsi U COCTaBMJ C HUM TpPU CTaHJIAPTHBIX
BOIIPOCA, KOTOPBIE CIEAYET CTABUTh B KAXKIOM Cllydae, KOT/la MOCTynajio MpUTalieHue
Ha coBemanue: «l'ocmoaun X OyneT paj MNpUHATH Yy4acTUE B BalleM COBELIAHUU.
OnHako eMy XOTeJoCh Obl 3HATh CIEAYIOIIEE: ... ».

Chopmynupyiite Tpu BOIpoca, KOTOpble [OJDKEH IOCTaBUTh cekperapb. Ha
OCHOBE 3THUX BOIIPOCOB OBbUIM TOJY4YEHbl MHTEPECHBIE PE3YJbTAaThl: B pAJE CIydyacB
PYKOBOJHTEINb COBELIAHUS HE MOI OTBETUTh Ha MPEMJIOKEHHBIE BOIPOCHI, U MOTOMY
rocrnoavrH X y4acTusi B COBEIIAHUU HE MPUHUMAI;, B JPYTUX CIy4yasX COBEILAHUs ObLIN
OTMEHEHBI; BO MHOTMX COBELIAHUSIX IOCHOJUH X y4acTBOBAJ, OJTHAKO €r0 MPUCYTCTBUE
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ObUTO OOJiee pe3yiabTaTUBHBIM. Kpome TOro, OH MOT MOKHMHYTh COBEIIAHHUE Cpaszy Ke
MOCJI€ BBIMOJHEHUsI cBoM (PpyHKuuu. Yepe3 Tpu Mecsia 10Js BPEMEHH, ITPOBOIUMOTO
YM Ha COBEIIIAHUAX, COKpaTuiach 10 20%.

Bonpocsi:

1. Korna Bo3HHKaeT HEOOXOIUMOCTh B IPOBEACHUN COBCILIAHUS?

2. CymiecTBYIOT JIM aJIbTEPHATUBBI IIPOBEJICHUIO COBEIIIAHUS?

3. Kak cnmegyer opraHums3oBaTh COBEIIaHUs, 4TOObI OHU ObUTH 3((HEKTUBHBIMU H
MPUHOCHJIN TOJIb3Y?

4. Korma v moueMy cJleqyeT pacchliaTh MPUTIIAICHUSI Ha COBEIIAHUE?

5. Uto HEOOXOAUMO CAEIIATh ITOCJIE COBEIAHM?

Keiic 5. Yuactue Tpyasmuxcsi B ynpabJjieHUU

B TeueHne MHOTHMX JIET B aMEPUKAHCKOW CTAJIETUTEWHONW MPOMBIIUIEHHOCTH J€EJIa
IUIM W3 PYK BOH IUIOXO. 3apyOexHas KOHKYpPEHILUS, CIUIIKOM OoJbIlne
IIPOU3BOICTBEHHBIE MOIIHOCTH, YCTAPEBIIAsl TEXHOJIOTUS 3aCTABUIM MHOTHE KOMIIAHUU
UCKaTh pa3JIMYHble IyTH MOBBILEHUS dS(PPEKTUBHOCTH U COBEPLICHCTBOBAHMS
TexHojoruu. HeoOxoaumo ckas3aTh, YTO CTajeNUTENHas MPOMBIIUIEHHOCTh IMOJIydnya
NEYaJIbHYI0 H3BECTHOCTh CBOMMH CIIOPaMU MEXJY pPYKOBOACTBOM M pPabOUUMU.
OpHako, 3a DOCIEOHUE TOABI BOCEMb CTAJECIMTEUHBIX KOMIIAHUN NPEANPUHSIN
COBMECTHBIE C OOBEIUHEHHBIM MPO(PCO030M CTAJEIUTEUIIMKOB YCUIIUS 110 CO3/IaHUIO
BO BCEH AaMEPUKAHCKOW CTaJEIUTEHHOM IPOMBINIUIEHHOCTH TPYNN TPYISIIUXCS,
YYACTBYIOIIMX B YIPABICHUH.

Takue rpynnsl npeciaeAoBalid IeJib HCHOJb30BaTh HAKOIUJIEHHBIM padodYrMH
MPOU3BOACTBEHHBIN ONbIT. [IocKOIbKY padoune 3HaIOT CBOE A0 Jy4llle, YeM KTO-TU00
OpYro, UM JOJKHO OBITh BHUJHEE, KaK IMOBBICUTh MPOU3BOAMUTEIBLHOCTh TPYIA,
KauecTBO MPOAYKIHMH U TEXHUKY Oe30omacHOCTU. B Takue rpynmnel 00b4HO BX0AAT OT 10
1o 15 pabounx. OHM coOuparoTcs pa3 B HEJEIO U pa3padaThIBalOT PEKOMEH AU T10
MOBBIIICHUIO  MPOU3BOAUTENBHOCTH Tpyda. C  MOMOLIBIO  «KOHCYJBTAaTUBHBIX
KOMHTETOBY», COCTOSIIIUX U3 YNPABISIOMINX CPEIHErO YPOBHS, 3Ta IPyNIa BHEAPSET T€
U3MEHEHUs1, KOTOPbIE OHA CYMTAET HEOOXOANUMBIMHU.

HecMmoTps Ha TO, YTO 4amle BCEro MNPEUIOKEHUS 110  IOBBIIICHUIO
IIPOU3BOAMUTEIILHOCTH TPYyAa MOAPA3yMEBAIOT MEJIKWE U3MEHEHHUS, CTOPOHHUKH TaKUX
Pyl CYMTAIOT, YTO COBOKYNHBIM 3(@EeKT ycOBEpIIEHCTBOBAHUNA MOMOXKET
CTaJICIMTENHON TMPOMBIIIJIEHHOCTH CIPABUTHCS CO CBOMMH TEKYLIMMHU IpoOiIeMamu.
Puuapn I1. Koddu, Bule-npe3nieHT no couuaibHbiM Iporpammam «HarmonanbHoM
CranenurteitHoit Koprnopauum» pacckaspiBaeT 00 OJHOM cily4ae, KOrja TpYyIIIb
TPYIAILIMXCS, YYAaCTBYIOIIMX B YIPABJICHHH, TOMOIJIM MPOMBIIUIEHHOCTH. B KoHIe
1986 1. oiHa W3 TaKUX TPYNN OPEAJIOKWIA UCKIIOYUTh U3 TEXHOJOTHMYECKOTO IHKIa
OJIMH ATall, TJI€ UCITOJIB30BAJIOCH OUYEHB €/IKOE€ YUCTHAIIEE CPEACTBO. VICKIIOUEHUE ITOrO
JTana ¥ yCTAaHOBJIEHUE ABTOMATHYECKOW IMOAAYM CHENAIO TEXHOJOIMYECKUU MPOLECC
nemeBne u 6e3omacHee. KomudecTBo 0koroB cokpatuioch Ha 90%, a cokparieHue
OTXOJI0B [TO3BOJIMJIO SKOHOMUTH 40 ThIC. JOJII. B MECSL.

XOTs y 3TUX TPYII €CTh MHOTO CTOPOHHUKOB, HEKOTOPhIE pabouue, SBISIOIIUECS
yiieHaMu Tpo(coro3a, UM HE CUMOATH3UPYIOT, OHH AYMAlOT, YTO 3T TPYIIBI
IpUIyMaHbl PyKOBOJICTBOM, KOTOPOE CTapaeTcs MoOOJbIIe BEDKATh U3 PabOUnX, U UTO
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HE B UX HMHTEpECax BHEAPATh MU3MEHEHUs, KOTOPHIE MOTYT IPUBECTH K COKPAILIECHUIO
pabounx Mect. OnHako, y MuHucTepcTBa TpyAa ObUIO 110 ’TOMY MOBOAY UHOE MHEHHUE.
B Hos10pe 1986 r. HECKOJIbKO cTanenuTedHbIX koMnanuii 1 O0beAMHeHHBIA TPodcoro3
CTAJICIUTEUIIMKOB MOIYYHJIM OT MUHHCTEPCTBA TpyAa CyOCUAuIO B 25 ThIC. TOJUI. AJis
OpraHM3allM CEMUHapa 1o 00yuyeHUI0 pabOTHUKOB KaJPOBBIX CIIy>KO METOJIMKE pabOThI
B Takux rpymnmnax. KpaTKOCpPOYHBIM INPOEKT MMEN TaKOW YCHEX, 4YTO KOMIAHUU U
npodcoro3 00pa3zoBalii KOMHUCCHIO 0 JallbHEHIIIEMY INIAHUPOBAHUIO TAKOTO 00Yy4YEeHHUS
C BHEJPEHUECKUMU (QYHKLIHSAMH.

Bonpocsi:

1. Kakoi xapakrtep MMEIOT I'PYIIbI TPYIAIIMXCS, YYaCTBYIOIIMX B YIIPABJICHUM:
dbopManbHBIN WK HehOPMaTbHBINA?

2. JluxToBana JU CUTyallHsl B CTAJCIUTEHHON MPOMBIILIEHHOCTH HEOOXOIUMOCTD
HCIIOJIb30BAaHUSI KOMUTETOB?

3. IlpoxoMMeHTHpyWTE Cleaylollee YTBEPXKACHUE: TPYNIbl TPYIALINXCA,
YYacCTBYIOIIMX B YIPABJIECHUU ObUIM CO3JIaHbl KaK MHCTPYMEHT MOJIYYEHHUS] HEKOTOPBIX
BBITOl OT HEe()OPMAJBHBIX TPYII BHYTPH (POPMANBHO YCTAaHOBJIEHHOW KOMHUTETCKOU

CTPYKTYpHI.

Keiic 6. «byruku Xpucroaapa»

Kanna Xpucrogap TOJIBKO UTO MOJy4YMUSia YHUBEPCUTETCKYIO CTENEHb OakajaBpa
10 HampaByieHUI0 « MEHEIHKMEHT» U cpa3y K€ BKIIOYUIACh B paOOTy KOMIIAHUM CBOETO
otua. Ee oreny borgan Xpucromap sIBJIsUICS BIAIENIBIEM W NPE3UACHTOM KOMITAHUU
«bytuku Xpucroaapa». Kommnanus Biagena ceteto 3 12 Mara3uHoB MOJHOM KEHCKOH
OJICK]IbI B PsiJie KPYIHBIX Topo1oB Poccum.

Komrmanwuto emie B KoHIE nepecTpoiiku ocHoBal aea JKanuel. CBsI3U U ONBIT JI€1a,
noJiroe BpeMs paboTtaBiero B cdepe COBETCKOM TOpromiu, u mociennue 10 et
JIESITETLHOCTH €€ OTIIa B 00JIACTH KEHCKON OJICK/IbI, UX YMEHHUE MOKYIaTh U MPOJAaBaTh
ATy OAEXKAY IpEBpaTUIM KOMIIAHUIO W3 OJHOrO Mara3uHa B LEHTpe MOCKBBI B
JI0OCTaTOYHO OOJIBIITYIO CETh Mara3uHOB.

VYmopasnenueckuit ctiwiib bormana Xpucrtonmapa, Mo CyTH, ObUT TPOJOJDKEHHUEM
ctwist ero oria. O6a moyyunsii oOpa3oBaHue MPU CTAPON CHUCTEME, OJIMH — TOPTOBOE,
a Ipyroit — monurTexHu4eckoe. borman 3Hai, yTo U Kak oH jAenaer. OH ObUI rOpI TEM,
4TO OB CIIOCOOEH «JIepkKaTh PYKY Ha IMyJIbCe» BCEX JeTaje Mo MOKYIKe, peKiIamMe U
yIpaBlieHUI0 MarazuHamu. Kaxnapli M3 MEHEKEPOB €ro Mara3mHOB, PaBHO KaK U
YJICHBI MPABJICHUS, BCTPEUYAINCH C HUM KaXKJble JABe Heaenu B Mockse. Mexay 3TuMu
BcTpeuamu borjan tpatui 2-3 HS KaXI0W HEACIW Ha MOCEIICHUE CBOMX Mara3uHOB U
paboTy ¢ UX MEHEIKEPaAMH.

Opnako riaaBHOM ero 3a00TOil ObUIO TO, KaK JIOJM KOMMYHHUIIUPYIOT U KaK OHU
CMOTUBHUPOBaHbI K padore. OH oTMeYas, YTO Ha 3aceIaHUsAX, KOTOpPbIE OH IPOBOJIMII,
BCE €r0 MEHEKEPhI U CIEUUAIIMCTHI CIYIIAIOT €r0 OYeHb BHUMATEIbHO. TeM He MeHee
OT CYXJCHHI, KOTOPBIC OHU JENIalii, €ro Hadaja O0ECIOKOUTh MBICIIb: CIIBIIIAT JTU OHU
€ro WM MPOCTO BHUMATEIBHO ChylIatoT. Kak pe3ynapTar psii €ro ykazaHud TOYHO HE
BBIMOJHAIUCh MarazuHamu. OH 4YacTo caM TpaBUl JOKYMEHTAIMI0O U PEKIAMHbIC
MPOCTIEKThI. B HEKOTOPBHIX Mara3wHax paOOTHHKK TOTOBAPUBAIM O BCTYIUICHUH B
npodcoro3. Hepeako mpuxoamsiocs CiplaTh TO, 9YTO €My COBCEM HE HPaBWIOCH. Tak,
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€My CTaJ0 M3BECTHO, YTO MHOTME pa0OTHUKM KOMIIAHUM, BKIIOYAs HEKOTOPbIX
MEHEI)KEPOB, 3HAIOT, UTO MBITAETCS EJIaTh €r0 KOMIAHUS, U YBEPEHBI, YTO OHU MOTJIN
JieNaTh JeJ0 JTydllle, eciau Obl UMEJIH IIAaHC TOBOPUTH HETOCPEACTBEHHO ¢ bormanom u
ero OmmxaitimmmM okpykenuem. Cam bornan 4yBcTBOBaJl, UTO MHOTHE €0 MEHEKEPHI,
TaK K€ KaK U CIy)Kallie Mara3uHoB, JieJiaju CBOIO paboTy 0e3 KaKuX-HUOYIb peabHbIX
yCWINA B TBOpUeCTBe, 0e3 H300peTaTelbHOCTH M 3HTy3HazMa. Ero, kpome TOTO,
WHTEPECOBANO, IOYEeMY HEKOTOphIE €ro Jydlihe paOOTHUKH YBOJBHSIUCH H
yCTpauBaJKCh Ha pabOTy K KOHKYPEHTaM.

Korma nous mpumuia Kk HeMmy, 4TOOBI 3aHATH JOJDKHOCTH €r0 CIEHUAIBHOTO
MOMOIIHNKA, OH cKazal: «KaHHa, MeHS OECMOKOWT MPOUCXOJAICe B KOMIAHHH.
O4eBHUIHO, YTO 3TO MpoOieMa KOMMYHUKALIMA M MOTHBAIMH. $l 3HAIO, YTO THI H3ydaa
MEHE/PKMEHT B YHUBEpcHUTeTe. S cipliai, Kak Thl TOBOPHIIA O TIpobiieMax 6apbepoB U
TeXHUKH KOMMyHuKanuu. Thl Ha3piBana wumeHa Macnoy, ['epubepra, Bpywma,
MakKnennanga v JIpyrux, KTO MHOTO 3HaeT B oOiacth MoTuBanuu. KoHedHo, s
COMHEBAIOCh, YTO ATH «IICHUXOJIOTM» 3HAIOT JOCTAaTOYHO MHOro o Ou3Hece. Bmecte ¢
TE€M s 3HAI0 O MOTHBAILIMU JIFOACH TO, YTO IJIaBHOE — JIEHBI'H, XOPOIINI HAYAIBHHUK U
XOpouIue ycnoBus padboTel. MoXeT ObITh, Thl 3HACIb YTO-TO €I1I€, YTO MOMOXKET MHE? 5]
HAJCIOCh Ha 3TO. 3a TBOE OOyYeHUE B YHUBEPCHUTETE s 3aIUIaTUI HEMaso JeHer. MHe
3TO HEZELIEBO 000UUIOCh. Tak YTo Thl MOTJIa Obl MHE MIPETIOKUTH ?»

Bonpocsi:

1. Kak ToT OM3HEC, B KOTOPOM HaXOJMUJIACh KOMIIAHMS, OMPENEIIsT MOJUTUKY B
00J1aCTH KOMMYHUKALIUU?

2. Kakoil ympaBieHueckuil cTUIb mpeobsanan y Aedaa v otia JKaHHBI U Kak OH
BIIMSJI HA pELIEHUE MPOOJIeM MEXIMYHOCTHOM M OPraHru3alMOHHOW KOMMYHHUKAlUUA B
KOMITaHUU?

3. Kakue QopMbl KOMMYHHMKAllMM C TOJYMHEHHBIMUA MPEUMYIIECTBEHHO
MCIIOJB30Bal XpUCTOAap-0TeN?

4. I'me y Xpuctoaapa-oTiia Ipoucxoauil cOoii B KOMMYHUKAITMOHHOM Ipoiiecce?

5. Kakue koMMyHUKallMOHHBIE Oaphepbl UMETU MecTo B Kommanuu? Kakue Mepsl
BbI TIPEIJIOKUITU OBl JJI UX YCTPaAHEHUs?

6. Kakne KOMMYHHMKallMOHHBIE CETH HCIOJIb30BAIUCH XPUCTOAAPOM-OTIIOM BO
B3aMMO/JICHCTBUU C TOAYUHEHHBIMU?

7. Kakoli KOMMYHUKAlIMOHHBIA CTWJIb IPEUMYLIECTBEHHO  MCIOJIb30Bal
Xpucroiap-orel B 00IEHUH C TOAYUHEHHBIMU ?

8. Kakue HeBepOanbHble (POPMbI KOMMYHHMKAIIMU HCHOIB30BaNl XpUCTOAAp-OTEL U
OB JIU OHU 3PHEKTUBHBIMU?

Keiic 7. KpynHble oTesin Wi He0OJIbIINe TOCTUHUALBI?

Heiis Komnuniz, npesuaent komnanun H.IL.D., mpoBoguT coBelianue ¢ 4jaeHamu
cBoeid komauael Kapen Cetn, Touu bpurrcom, Iukom Kunrom nu Aprom J[»KOHCOHOM.
H.L.D. ynpasnser 10 orensimu cetu Holiday Inn B mrrate [[)xopmkusi, 8 TocTUHUTIAMA B
Kanane m onmnoit ma Kapubckux octpoBax. Kpome Toro, kommaHusi BiaieeT ABYMS
oremssimu Quality Inn. B Jxopmkuu. KomaHnga BeICIIMX MEHEHKEPOB JOJKHA BHECTHU
W3MEHEHHSI B MHUCCHIO, Lenu u crparermdecku mwiaH H.LD. Ilpurnamenssiii
KOHCYJIbTAHT MO IUIAHUPOBAHUIO IIOCOBETOBAIT KAXKJIOMY MEHEIKEPY HUCHMEHHO
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U3JIOKUTh BUJEHUE JEATEIbHOCTH KOMIIAHMM B OJMKalmme AecsaTh JeT (YHCIo
TOCTUHUII, TJI€ OHU JIOJDKHBI PACIoaraThCs, IEJIEBOW PBIHOK), & TAKXKE ONpPENeTUTh
OCHOBHYIO JIBIKYIIYIO CHIIy KOMIIaHUU (4epTy, B HAUOOJBIIEH CTENEHU OTINYAIONIYIO
H.L.D. ot npyrux dupm).

[Tocne TOro Kak 4WieHbl KOMaH[bl IPEICTABUIN OTBETHI, KOHCYJIBTAHT IOJIBEI
utoru. J[. KommmH3 cuurtaer, 4ro yepe3 mATh JIET €ro KOMIAHUA IO0JKHA YIPaBIsATh
oTessiMH, a yepe3 10 meT — MAThIOAECITHIO; OCTAIbHBIE MEHEDKEPHI CKIOHSIOTCS K 15-
16 u makcumym 20 roctuHunaMm. O4YEeBUAHO, YTO WIEHBl YIPABICHYECKON KOMAH]IbI
BECbMA CYIIECTBEHHO pPACXOIATCS BO MHEHUAX OTHOCUTEIBHO KOPHOPATHUBHOM
CTpaTEeru.

[lo HacTOSIHMIO KOHCYJIbTaHTa Kbl WIEH KOMaHIbl O0O0OCHOBAaJl CBOE
OTHOILLICHUE K IUIaHaM IIpe3uaeHTa KoMranuu. [[. KuHr, nupekrop mo onepanroHHOU
NEATEIIBHOCTH M Pa3BUTHIO, CUATAET: «MBI MPOCTO HE MOCTPOUM IUIAHUPYEMOE YHUCIIO
OTeJel 3a CTOJIb KOPOTKOE BpEMs — Yy Hac HE XBaTUT pabouyux pykK. A yBEIUUUTh YHUCIIO
paOOTHUKOB HE IMO3BOJISIIOT HAallM (PUHAHCOBBIE BO3MOXXHOCTH. Mbl He oOnazaem
HEOOXOJUMBIMU  JJI1  JIOCTWIXKEHUs mpeasaraeMod JlefiBom wLenn pecypcamm.
AHanorMyHyI0 TOYKY 3peHus BbicKazan u A. J[xoHcoH, riaBubiii Oyxranrep. K. Cern
3a/1aJ1a BCTPEYHBINA BOIIPOC:

«A Tre Mbl OyzneM BO3BOJIUTH TOCTUHUIILI, B JXkopmkun? Hama vHuma — otenu
cpeaHero kjacca B HeOoibmMX Tropoaax. JleWB ke mpejiaraer 3aHATHCS
“NATU3BE3JOUYHBIMU OTeAMU B Meranosmcax». J[. KommmH3 BO3pasmn, 4ro, mo ero
MHEHHIO, BBIXOJl HA HOBBIE PBIHKA — E€JUHCTBEHHO BO3MOYKHOE HANPABJICHUE PA3BUTHS
KOMIIaHUU: «Y HAC €CTh BO3MOXHOCTb MPUCTYIIHUTh K CTPOUTENBCTBY KPYITHOTO OTENS B
Kanmudopuuu, Hero-/xepcu u B [[eKcoOHBUILIEY.

KoHCynbTaHT momnbITanacs HanmpaBUuTh Oecely B HOBOE PYCi0: «A KaK COOTHOCSTCS
Ballll CTpaTreruv ¢ mucchuerd kommnanuu? EcTh y Bac KejnaHWEe BbIXOJAa HA HOBBIC
pervoHanbpHble phIHKA? Benp Bbl omnepupyere NPEeUMYIIECTBEHHO B JKOpIHKUmn».
Oterun T. bpurrc: «MpbI Bcerna cuuTalid, 4TO Hallla HUIA — OTEIN B HEOOIBIIHNX
ropojkax, a TOCTUHHMIIA B ATJIaHTE — HWCKIOUYEeHHEe. B NpOBUHUMU MEHbIIE
KOHKypeHTOB. KanndopHuiickuii mpoeKT 000iiieTcs HaM CIUIIKOM jaoporo». Ho 3xech
. Komnmn3 3agaeT Bompoc: «A He QymaeTe Ju Bbl, YTO HACTAJIO BPEMsI M3MEHUTh
IIEHOBYIO TIOJUTUKY U MONPOOOBAaTH CBOM CHJIBI HA HOBOM PBIHKE OTENield B KPYIMHBIX
ropojax mo Bcei crpane? MoxeT ObITh HaM TIOpa “BCTPAXHYTHCSA 7>

Bonpocsi:

1. Kak Obl Bbl oxapaktepu3oBaiu Tekyuryto muccuto H.I.D.? Kak ona moxer
M3MEHUTHCS B Oyy1iem?

2. Kak BBl cuuTaere, KaKo€ PEIICHUE OTHOCUTEIBHO MMCCHH, CTPATETUYECKHUX
LEJICH U MJIAHOB MIPUMYT WIEHbI KOMaHabI? [louemy?

3. Kakoii crmoco6 nmocTaHOBKH I1eJIel UCIIONB3YyeTCs B JaHHOM ciiydae?
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BAPUAHT 3

Ha Bce BONpochl, 3aJaHUAl, YINPAKHEHUNA, KeHWCbl HeEOOXO0AMMO [JaTh
NUCbMEHHDBIE OTBEThI

Bonpocsi:

1. TlepeuncnuTe XapaKTEPUCTUKH METOJOB JUATHOCTUKU MTPOOIIEM.

2. lTlepeuncnure XapaKTePUCTUKH METONOB TECHEPUPOBAHHUS aJbTEPHATHB,
METOJI0OB aKTUBU3ALIUH MBIIILJICHUS.

3. OmnumuTe METONbl OIICHKHM M BHIOOpAa albTEpHATHB M METOJBI KCIEPTHBIX
OLICHOK.

4. Onummure METOJIbI peau3alii YIPaBICHYECKUX PEIICHUM.

5. OnummTe MHIMBUAYAJIbHBIC METOJIbI IPUHSATHS YIIPABICHUECKUX PEIICHUM.

6. Kakume TpyaHOCTH BO3HUKAIOT TPU OCYIICCTBICHUM JEUEHTPAIU3AIUU
NpeanpusaTUs?

7. C Kako# CTENeHbI0 TOYHOCTH MOKHO WJIM HYKHO PaCIpeieaTh MOJTHOMOYHS?

8. Kak cooTHOcATCS ypOBEHb IIEHTpAJM3AIlMU  yMPABICHUS ©  HOpMa
ynpasisiemoctu? [louemy?

9. Yro o3Hauaer nenaprameHTanuzanus’? [louemy u kak oHa OCyIIeCTBIAETCS?

10. UYto o3HauaeT naeNETHPOBAHHWE M II0YEeMYy OHO HMeEeT (yHIaMEHTaIbHOES
3HA4YEHUE ISl YIIPABICHUSA?

11. B yeM COCTOST OTHOCUTEIbHBIC TMPEUMYIIECTBA I[EHTPATU30BAHHBIX U
JNELEHTPAJIN30BaHHbIX CTPYKTYp?

12. JIaiiTe XapakTEpUCTHUKY BOCHPHATHIO W €ro POJM B TPOIECCE JICIOBBIX
KOMMYHUKAIUH.

13. Uto o3HavaeT moHATHE «UMUIK»? Kakne TpakTOBKM UMHUKA TIPUCYTCTBYIOT B
Hay4YHOM Juteparype?

14. JlaiiTe xapakTEpUCTUKY (opMaM MPOSBICHUS UMHUDKA.

15. KakoBbI OCHOBHBIE ClIaraeéMble UMUJIXKa JEIOBOTO YeJIoBeKa?

16. B yem 3axirovaeTcst Ha3HAYEHHUE JIETOBBIX KOMMYHUKAITH?

17. Yto BnusieT HAa pe3yIbTAaTUBHOCTH JCTOBBIX KOMMYHUKAITUH?

18. Uto Takoe coBpeMeHHOE COBEIIanue?

19. Kakue 3a7auu peain3yeT coBelianmue?

20. Kakue TpeOoBaHUS IPEABIBISIOTCS K IEJIOBOMY COBEILIAHUIO?

21. Kak ocymiecTBUTh BBIOOP CIIEHApUS peaiu3allii COBEIIaHM?

22. B 4yem 3akirouaercs CyluiHOCTh U Ha3HAYEHHE NMePErOBOPORB?

23. Kak pykoBoauTeNt0 JOOUTHCS JYUIIUX PE3YIbTATOB OT CBOMX MOJIYMHEHHBIX,
WCIIOJB3YS. METOJIbI  TMOJIOKUTEIBHOTO  CTUMYJIMpPOBAHUS WM  Hakas3blBas 3a
oTpuuareibHbie aercTBus? [louemy?

24. PyKoBOAWTENb OJHOW KOMIIAHWW CUYUTAET, YTO MEHEDKEPbl B OPTraHU3AIUsIX
MMEIOT CJIUIIKOM OOJIBIITYIO 3alIUIIEHHOCTh 0JIaromapsi BCEBO3MOXKHBIM OOJIBIIUM U
MajbiM JbrotaM. OH B CBOEH KOMMAaHUM OTMEHUJI MHOTHE TapaHTUPOBAHHBIC JIBTOTHI U
BBEJ BO3HarpaxkjaeHue 3a pPUCK. MOXET JM JaHHbIA TOAXOJ MOTHUBUPOBATH
MeHexepoB? [Touemy?

60



25. Eciiu OonbITHBIN cekpeTaph 0OHAPYKUT, UTO OHA MOJyYaeT MEHbIIE JIEHET, YeM
BHOBb HaHATas yoOopuIuiia, TO, Kak oHa oTpearupyer? Kakue 3aTparbl U pe3yJbTaThl
TpyJla OHa MOKET OLICHUTD, Jieasi 3TO CpaBHEHUE?

26. Onpoc aMepUKaHCKUX yYUTEJIeH MoKa3aj, 4YTo HauboJiee 3HAYMMBIMU ISl HUX
OBLITM JIBa BO3HArpaKJEHUSA: YOSXKIECHHE B TOM, YTO UX paldoTa SIBISETCS BaXKHOH, U
YyBCTBO COOCTBEHHOM 3HAYMMOCTH, JOCTHXKEHMs yclexa, BbhIMOJHEHHOTo nosra. Ho
OHHM TaKKe OTMETWIM, YTO OIUlaTa WX TpyJda U JOMOJHUTEIbHBIE JBIOTHl ObLIN
HU3KUMH. HecMOTpsi Ha 3TO, OHM MPOJOJKAIM YUYUTh JAETEH, CTapasch YIy4IIUTh
pe3ynbTaT. OOBSICHUTE O5TO OTKPBITHE, HCIONB3Ys ABYX(MaKTOpHYIO Teopuio O.
['epubepra.

27. CBsi3aHBI JIK OTPEOHOCTH JIFOICH C UX MECTOM M CTaTyCOM B OpPTaHHU3aIN?

28. Uto BBl cuuTaeTe Oojiee BaXXHBIM W MoYeMy: (HOpMHpPOBATH MOTHBAIUIO
PabOTHUKOB WJIM OTOMPATh JIt0JIel ¢ 00jiee BEICOKONH MOTUBAIUEH ?

29. HazoBute Hanbosiee BaXKHbIE, IO BalLIEMy MHEHHIO, CIIOCOOBI MOTHBALIMM JIJIS
CIIEIYIOIIMX JIMII: Bac JIMYHO B Y4YeOHOH rpymme, KBaIU()UIUPOBAHHOTO paboyero,
CIIy’>Kalllero B KOHTOpE, HEKBATU(PHUIMPOBAHHOIO pabOTHHKA, MpodeccroHala (Bpaya,
IOpHUCTA);

30. KTo HeceT OTBETCTBEHHOCTb 3a MOTHBALUIO JIFOIEH?

31. KakoBbI OCHOBHBIE IIPENOCHUIKY U LIEHHOCTH Pa3BUTHUSL OpraHU3aIH?

32. Kakyto poib B YIIPaBICHUN UTPAIOT KOMMYHUKAITHH?

33. Uem dopmanbHas nHGOpMAIIMOHHAS CHCTEMa OTINYaeTcsa OT HehopManbHOM?

34. OxapakTepu3yiiTeé OCHOBHBIC OTallbl W O3JEMEHTHl KOMMYHHUKAIMOHHOTO
mporiecca.

35. EcTb 711 CBSI3b M@Ky BOCTIPUSITUEM B OOMEHOM MH(pOpMAIUeii?

36. KakoBo 3HaueHue oOpaTHOHW CBsI3M W WH(OPMALMOHHOTO IIymMa B
KOMMYHUKAIMOHHOM Tporecce?

37. Kakumu cioco6amMu pyKOBOJUTETH MOTYT MOBBICUTH 3()PEKTUBHOCTH OOMEHA
uH(dopmaIue B opraHnuzainun?

38. [IpuBenuTe mnpuMepsl OapbepoB Ha MYTH MEKIMYHOCTHOTO OOMeEHa
uH(popmaIuei.

39. Ilouemy Muccusi OpraHu3aliy SIBJISETCS OCHOBOM €€ CyIIEeCTBOBaHUS?

40. [Toyemy COBpEMEHHBIM OpraHU3alUSIM HEOOXOJUMO HMETh MHO>KECTBCHHBIC
nenn’?

41. KakoBbl 3Tans! (hOpMYyITUPOBAHUS CTPATETUN?

42. YUTo MOXET MPEensTCTBOBATh pealn3alluy CTpaTerun’?

43. Haz0BUTE KOJIMYECTBEHHbIE W KAYECTBEHHBIC KPHUTEPUU I OICHKHU
CTpaTerHu.

3aganus
3aganue 1

1. Kak B3auMOCBsI3aHbl OpraHU3allMOHHAs KYJbTypa W IMPOLECCHl MPUHSATHUS
YIPaBIECHYECKUX PEIICHU B OpraHu3anusax?
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3aganue 2

1. Haitnute BepHbIe onpeiesieHust 111 YKa3aHHBIX MOHATUNA U KaTeropuii (Tadi. 1).

Tabsmmua 1 — [{oHATHS 1 KaTeropuu yIpaBJICHHs YEJTOBEYECKUMHU PECYpcaMu

IMousiTus n
KaTeropum

OnpenesieHusi MOHSITHI M KATErOpuid

1.lens ynpasnenus YP

A. JIBmxenue paboueii cuiibl, 00yCIOBIEHHOE HEYJOBIETBOPECHHOCTHIO
paboTHHKa paboYMM MECTOM M HEYIOBJIETBOPEHHOCTHIO OpraHU3AINU
JaHHBIM PaOOTHUKOM

2.YemoBeyecKku
KamuTall

b. Ilpomecc BwIOOpa JIOACH, MMEIOMUX  COOTBETCTBYIOIIYIO
KBaM(UKAIMIO Ui BBIIOJHEHHUS  OINpENEJIeHHOW  paboThl B
OpraHu3au

3.YenoBeueckue
pecypcsl

B. IIpouenypa, npoBoauMasi ¢ LEIbIO BBISABICHUS COOTBETCTBUS JIMYHBIX
1 npodecCHOHATbHBIX KauecTB pa0OTHUKA U PE3yJbTaTOB €ro TpyAa
TpeOOBaHUSIM JIOJHKHOCTH WJIM pabovero Mecra

4.0OneparuBHas
ynpasienus YP

poJb

I'. IIpoektupoBanue (OPMaIBHBIX CHCTEM OpraHU3allid, KOTOpBIC
00ECTeYnBAOT  palMOHANBHOE U A(PQPEKTHBHOE HCIOIH30BAHUE
YeJOBCUCCKMX 3HAHWH, HAaBBIKOB M TAJIAHTOB IJISl JOCTMO)KEHHS LeNei
OpraHu3aIH

5.Ctparernyeckas
ponb ynpasueHust YP

[[. TaKTI/I‘leCKa}I, AJIMUHHUCTPATHBHAA POJib, CBA3aHHAA C e)KCHHeBHOﬁ
TeKymeﬁ ACATCIIBHOCTBIO IO YITPABJIICHHUIO JIIOAbMU

6.Ynpasnenue YP

E. CoBOKYNHOCTb OMBITA, HABBIKOB, CIOCOOHOCTEH, 3HAHUN, MYJPOCTH U
KOHTAKTOB JIIO/ICH, pab0TaI0MNX B OpraHu3aIiu

7.KommereHnus
repcoHasa

K. KoMIuIeKCHBINM IUIaH OpPraHMu3alyy 110 IPUBJICYCHUIO, PA3BUTHIO U
MOTHBallMM TNepcoHana s ¢opmupoBanus Takux YP, koropsie
CHOCOOHBI IOCTHYb MUCCHIO U I1€JIM OpraHU3aliH

8.Crparerus
ynpasienus YP

3. OGecrieyeHre OpraHU3aluu He0OXO0AUMBIM MEPCOHAIOM, CIIOCOOHBIM
rapaHTUpOBaTh CTaOWUJIBHOCTh, OE30MACHOCTh M YCHEX HPEIPUITHS
yepe3  NPUBICYEHUE, PA3BUTHE M TOJJAEPKAHME  BBICOKOU
s¢dexTUBHOCTH paboyell CHIIbl B OpraHu3alun

9.0160p

n. COBOKYHHa}I HECHHOCTD YCJIOBCUYCCKUX PECYPCOB B OPraHU3alllU

10.00yuenue

K. VmnpaBneHune mnepcoHAIoOM HCXOOUT U3 TOrO, YTO OCHOBHBIM
pecypcoM OpraHu3aluu SBISIOTCS JIIOAM U UMEHHO C 3TUM PECYpPCOM
CBSI3aHBI €€ KOHKYPEHTHBIE IIPEUMYIIECTBA

11.Aganranus

JI. PanimoHanbHOE coueTaHuEe 3HAHUM, OIBITA, HABBIKOB, CIIOCOOHOCTEH U
Croco00B O0OIIEHUs, pacCMaTPUBAEMBIX Ha HEOOJBIIOM IMPOMEXKYTKE
BpEMEHH, KOTOPBIMH 00J1aJat0T paOOTHUKH JAaHHOW OpraHU3aIiH

12.Kapnepa

M. ®@opmupoBaHMe Yy JIOJIEW 3HAaHWM, YMEHMHA MW HaBBIKOB B
orpeeNeHHo mpodeccroHaNbHOM 001acTH

13.0Onnara tpyna

H. Ilpoasuxenue pabOTHUKA MO CTYNEHbKAM CIYKEOHOW JIECTHHIIBI
WJIY TIOCJIE0BATENIbHAs CMEHA 3aHATUM Ha NPOTSHKEHUHU €ro TPYAOBOU
KU3HU

14.JlononHUTENBHAS
JIbrOTa

O. TIlpomecc BXHBaHWUA HOBBIX pPAOOTHUKOB B KOJUICKTHB, WX
npucnocoOIeHne K YCIOBUSIM MPOU3BOJCTBA, KOJJIETaM MO paboTe H
MIPEATPUSITHIO

15. JlenoBas orcHKa
TepcoHaa

I1. KocBenHast gopma BO3HArpakiaeHus, MpeaocTapisieMas paObOTHUKY
WM rpynne pabOTHUKOB KaK YiIeHaM OpraHu3aIlul

16.TexyuecTs KaapoB

P. OcHoBHas ¢opMa BO3HArpakJaeHHUs, KOTOPYIO PabOTHUK MOJydaeTr
100 B BUJE 3apab0THOM TUIaTHI, JIMOO B BUJIE YKAJIIOBAHbS
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3aganue 3. Ilo3sHakombTech C BBOAHOM 4YacThio HoOeneBckon jexuuu U.
bpoackoro.

JI;1s1 4enmoBeKa 4aCTHOTO M YaCTHOCTh ATY BCIO JKU3Hb KaKOW-THOO OOIIECTBEHHOM
pOJIM MPEANOYUTABIIETO, I YEJIOBEKA, 3alIE/IIICTO B 3TOM IPEANOYTEHUHN JTOBOJBHO
JaJI€KO — W B YAaCTHOCTHU OT POJAMHBI, MO0 Jydille ObITh MOCICIHUM HEYJAaYHHUKOM B
JEMOKpaTUM, YE€M MYYCHUMKOM WJIM BJIACTUTENIEM JyM B JECIOTHHM — OKa3aThCA
BHE3AITHO Ha 3TON TpuOyHe — OOJbIllasi HEJTOBKOCTh W HUCHbITaHue. OIIyIieHne 3TO
yCyTyOIsieTcs HE CTOJBKO MBICIBIO O T€X, KTO CTOSUI 3/1ECh O MEHSI, CKOJIBKO MaMSIThIO
0 T€X, KOr0 3Ta YeCTh MUHOBaJIa, KTO HE CMOT, YTO Ha3bIBAETCs, 00paTuThes urbi et orbi
C 2TOM TPUOYHBI M Ybe MOJTYAHUE KaK OBl HIIET U HEe HAXOIUT ceOe B BaC BHIXO/A.

1. OxapaktepuzyiiTe THUI JaHHOTO Haydajia, OIPEJEIUTE, HACKOIBKO OHO
BBITIOJIHSIET TPU OCHOBHBIE (DYHKITMU Hadana (IpUBJICYh BHUMAHHWE, HA3BaTh TEMYy M
npo0JieMy, TOATOTOBUTH K BOCIIPUSITUIO OCHOBHOW YacTH).

2. . bpoackuit ynotrpeOui JaTUHCKOE BhIpaKEHHE urbi et orbi, 4To OyKBajJbHO
o003HauaeT oOpallleHue K «TOopojJy M MHPY», TO €CTh KO BCEM, KO BceoOIeMy
cBeneHuto. [louemy dhopma 3TOro BeIpa)K€HHUsI BOCIIPUHUMAJIACh pUMIISTHAMU KaK OYeHb
sIpKasi, 4TO MOMOTJIO EMY CTaTh KPbLJIATHIM?

3. Kakue apyrue cpeacTBa CrmocoOCTBYIOT BBIPA3UTEIBHOCTH TEKCTa?

3aganue 4. I[IpumeHeHHE MEHEIKEPOM COLUUAIBHO-TICUXOJOTUYECKUX METOJIOB
PYKOBOJICTBA M JIEMOKPATUYECKOTO CTHJISI YHPaBICHUS MMEET MHOIO JIOCTOMHCTB U
MPEUMYIIECTB C TOUKHU 3pEHUS yIpaBiIeHUs MPOU3BOACTBOM. OJIHAKO METOJIbI 3TH TasAT
B ce0e psii HeJOCTATKOB. B KakoM W3 MPUBEACHHBIX HUXKE MPUMEPOB MOXKHO BUIETH
9TH HEJOCTATKU?

A. brnaromaps TOMy, 4YTO YNPABJSIIONINE BHUMATEILHO MPHUCITYIIMBAIOTCI K
MHEHHUSIM TIOJUYMHEHHBIX M YYUTHIBAIOT HX B CBOEU JEATEIBHOCTH, MEXKIY
VOPABJSIIONIUMA ¥ TIOJ{YMHEHHBIMH YCTAHABIIMBAIOTCS TECHBIC, JTOBEPUTEIIbHbBIC
oTHoweHUsl. OJHAKO MpH 3TOM Yy TMOJYMHEHHBIX Pa3BUBAETCS CUJIBHOE YYBCTBO
3aBUCHMOCTH Y HE BOCIIUTHIBAETCS] CAMOCTOSTEIILHOCTb.

b. Ecnu ynpasnstornue OyayT BBICTYIIMBAaTh MHEHHS Ka)JIOTO TMOJIYMHEHHOTO,
OHM OyIyT TpaTUTh MHOTO BpPEMEHHM Ha YTrOBOPBI, YOEXKICHUS, pEryIupOBaHHE
Pa3TUYHBIX BOMPOCOB. B CBS3U C 3THUM MOKET CIYYUTHCS TaK, YTO YIPABISIOMUN Oy1eT
HE B COCTOSIHUM CBOEBPEMEHHO MPOBOAUTH B JKU3HH HEOOXOJUMBIE MEpPOIPHUATHS B
AKCTPEMaJIbHBIX YCIOBUSIX.

B. Eciau ympasnswonue OyayT CIMIIKOM 4YacTO MpHOEraTh K BBICIYIIMBAHUIO
MHEHUH TMOJYMHEHHBIX, TO TMOCIECIHUM OTO IOCTCIEHHO HAJI0ECT, U OHU CTAHYT
n30erath MEpBbIX, COBETOBATHCS CO CTApPIIMMU MO BO3pACTy KoJIJIeraMu, OOIIEHHE C
KOTOPBIMH «yJ00HEE», UeM OOIIIEHNE ¢ HaYaIbCTBOM.

3aganme 5. CTuMynupoBaHHWE WHTEpeca K paboTe SBISETCS BECbMa Ba’KHBIM
(dakTOopoM ycuieHHs TpyaoBod MoTuBaiuu. [lompoOyiiTe BeIOpaTh M3 MPHUBOIUMBIX
HIKE BApUAHTOB TPU BHJa HanbOosiee d(P(HEKTUBHBIX MEp, KOTOphbIe BO30YKIamu Obl
WHTEpEC K BhIMoNHsAeMOoM padote. [Ipu 3ToM 0coObIe Ciydan UCKITIOYAIOTCS.

A. OcyiecTBIsITh TaKO€ PYKOBOJCTBO, KOTOPOE OOecrneunBago Obl JOCTATOYHBIC
3HAHMS O XapaKTEPE BBHIMOTHIEMOMN pabOTHI.
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b. Bpemst oT BpeMeHH MEHSATh paboTy, 4TOOBI OJIHA U Ta K€ paboTa He Hajoeaaa.

B. O0beIMHUTH XOPOIIIO TOHUMAIOIIUX JPYT Apyra pabOTHUKOB B OJIHY TPYIIITY.

I'. [ToapoOHO, B AeTaIsIX OOBSICHUTH JIFOASIM XapakTep padoThl U, TAKUM 00pa3oM,
cliesaTh Tak, 4TOObI OHA ObLiIa BHITIOJHEHA 0€3 CPBIBOB.

JI. PaboTy, KOTOPYIO HY)KHO BBITIOJHSTD, CICIYET BPEMs OT BPEMEHH IOIMOJIHATH
HOBBIMH 3ajJadyamMu. Heruioxo opraHm3oBaTh CBOETO poOJia COPESBHOBAHUE 3a JIYYIIHN
pe3yJbTar.

E. TouHo yka3arb Ha HEIOCTATKH W TOJOKUTEIBHBIE MOMEHTHI BBITIOTHSAECMON
paboTHI.

3apaua «Crpece»
HcxoaHbie JaHHBIE H MTOCTAHOBKA 3a1a4H

BHuMarenbHO mpoayManTe KaXAyK W3 IPEICTABICHHBIX HIDKE CUTyalud U
pemuTe, Kakkue B KaXJA0WM M3 HUX Yy Bac BO3HUKIM Obl peakiuu. [locie kpaTkoro
OTIMCaHUS KON CUTyalldu JlaHa CepUsl PEaKIUi, KOTOPhIE HY)KHO OLICHUTh OTBETOM
«J1a» WA «HET». J[71s1 3TOro BO3bMUTE JTUCT OyMaru, MpoCcTaBbTe HyMEPAIUiO CUTyaIlHi
oT 1 10 18 u mpoTuB Kaxx10M 1U(PHI HAIMUIIUTE BHIOPAHHBIC OTBETHI: «a» WM «0». B
Ka)KJIOU CUTyaIruu OyIeT 10 IIeCTh peakiuii Ha BeIOOp. Hampumep: 1 - a, a, 0, a, 6, 6. 2
-0,0,0,a,a, 04 T.I.

Tabnuna
Ne n/m|Curyanus Bama peaknus Ja HET
1 Ha Bedepe Bac BAPYT NOMPOCHIIN CKa3aTh cepauedrenue
MPUCYTCTBYIOIIMM HECKOJIBKO CJIOB HEPBO3HOCTH
BECENIOCTh
CIIOKOMCTBHE
CMYIIICHHE
MMOKpPACHEHHUE NI
2 Bbl cniemute Ha BcTpeuy. [1o nopore Bol Ipyxemooue
BCTpEYaeTe 3HAKOMOT'0, KOTOPBIA HAYNHAET arpecCUBHOCTD
paccrpaimBarh Bac 0 KaKUX-TO BaXKHBIX JIJISI HETO |IpO’KaHUE PYK
Jienax CIIOKOWMCTBHE
HETepHeHue
MOTJIMBOCTh
3 Bac mpurnacunu k 8 yacam yrpa HeApY)KeToone
B BBIIIECTOAIIEE YUpexKAeHHEe. Bbl mpuxoauTte 3JI0CTh
B IPUEMHYIO K HA3HAYEHHOMY BPEMEHHU, CaMOKOHTPOJIb
HO BaM IIPUXOUTCS KIaTh BHI30BA IEIIBII cepaneOueHne
qac BECENIOCTh
MOTJIMBOCTH
4 3a npa3AHUYHBIM CTOJIOM BbI PA3JIMIIN MTOYTH BECENIOCTh
eIyt OYTHUIKY BUHA CMYIIICHHE
6e3paznuune
HEBHITHOE OOpMOTaHUe
€CTECTBEHHBIN CMEX
MMOKpPACHEHHUE NI
5 Bac 3ageprkanu 3a mpoesz B aBToOyce 06e3 Omiera |MoKpacHEHHUE JTUIa
CIIOKOMCTBHE
JpOXKaHUe PyK
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BECEJIOCTh
YyBCTBO CThIJa
€CTECTBEHHEIN CMEX

6 Besl npoBenu Beuep B pectopane. Korna IIOKPACHEHHUE JINLIA
coOpaiuch OMJIATUTh CYET, TO OOHAPYKUIIU, UTO  |CIIOKOMCTBUE
KOIIEJIEK C IEHbraMu OCTaBUJIM IoMa cepaneOueHmne

BECEJIOCTh
CMyILIEHUE
HOTJIMBOCTb

7 Ha xony y Bameit mamnHsel JjonHyna muHa. C CIIOKOMCTBHE
OOJBIIUMH YCUIUSIMU BbI CIPABUIIMCh C 3J10CTh
yIpaBIE€HUEM HOTJIMBOCTb

CaMOKOHTPOJIb

8 Bbl Bo3BpaliaeTech 10MOii, OTKPBIBAETE IBEPh U [PACTEPSIHHOCTH

BUJIMTE, YTO BECh 110J1 KBAPTUPHI 3JIUT BOJON cepaueOueHue
CIIOKOMCTBHE
Oe3nenicTBre
JpOXKaHUE PyK
CaMOKOHTPOJIb
3J10CTh
BECEJIOCTh

9 Br1 cnaete 3x3ameH. Bac npocsat mogoiuTu k 0JIeTHOCTh
9K3aMeHaTopy. BbI ciblliTe €ro HENPUATHBIA U |ApOXKaHHUE PYK
HEAPYKETIOHBIN T0J10C CIIOKOWCTBHE

YBEPEHHOCTb
HOTJIUBOCTb
TpeBora

10  |Ber momHuMaerech B mudre. Bapyr mudpt BECEJIOCTh

OCTaHABIIMBACTCA MEXY ITaKaMH CIIOKOWCTBHE
3710CTh
cepaiednenme
HENPUSTHOE OLIYIICHHE
HEBO3MYTHMOCTh

11 Brl HeceTe HaligeHHEIN B IToe3Ae yeMonad. BaM  |cmokoiicTBHE
TOBOPSAT, YTO B UYEMOJJaHE MOKET OBITh B3PHIBHOE |BOJHEHHE
YCTPONCTBO YBEPEHHOCTh

cTpax
cepaileOueHme
JpO’KaHUE PYK

12 [Tpu oGCyk1eHNH OTHOTO BOMpOCa MOCIe MIOKPACHEHHUE JINLIA
BBICKA3bIBaHUSI BAMU CBOEU TOUKH 3pEHUs, BCE BECEJIOCTh
NPUCYTCTBYIOLIME HA4YaIl HAJ BaMU CIIOKOMCTBHE
MIOCMEUBATHCS 3710CTh

CaMOKOHTPOJIb
CMYILIEHUE

13 |Bbl mOB30OPUIIM CO CBOMM JpyroM. B xoHIie arpeccUBHOCTD
KOHIIOB Balll APYT cKa3zall: «5 He xouy Oosbiie CIIOKOMCTBHE
3HATh TEOS» BECEJIOCTh

BOJIHEHUE

cepaednenue

CaMOKOHTPOJIb
14 Brl Hanrcanu 3asiBJIeHUE O NMOCTYIUICHUH HA BOJIHEHUE
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paboty. Bac Be3Bayii B oT1en KaapoB. Korja Bel  |CIIOKOMCTBHE
BOIIUIN, MHCIIEKTOP 1O Kaapam ckazai: «CaauTech. [HEBHITHOE
Barre 3asiBjieHue ganeko He O€3ynpedHo» O0opMoTaHue
MOKpPACHEHHUE JIUIa
XJIaJHOKPOBHUE
CMYIIICHHE
15 Bol Tanmyere. Baiia maptHepiia roBOpuUT: BECENIOCTh
«Henp3s cka3zarh, 4TO BbI XOPOLIUN TAHLOP» CMYILIEHUE
3J10CTh
MOKpPACHEHHUE Ul
XJIaJHOKPOBHUE
€CTECTBEHHBII CMEX
16 [Tpu oOcyXIeHNH KaKOT0-TO BOTIPOCA OJIMH U3 arpeCcCUBHOCTh
MPHUCYTCTBYIOIINX cKa3an BaMm: «BaM HY>KHO Obl  |CAaMOKOHTPOJIb
HMETh COOCTBEHHOE MHEHHUE) CMYILICHHE
IOTJIMBOCTh
XJIaJHOKPOBHUE
HEBHITHOE OOpMOTaHUE
17 B pasroBope Bbl ci1yyaiiHO BbICKa3aJld CBOU CMYILICHHE
ucTUHHBIE HamepeHusi. CoOeceTHUKU TTOHSUIH, MMOKPACHEHHUE JINLA
YTO, PaCCKa3bIBasi BBIMBICIIbI, BBl XOTEJIM MOJAHATh |HEBHATHOE
CBOM aBTOPUTET OopMOTaHUE XJIATHOKPOBHUE
BECENIOCTh
JIPO’KaHUE PYK
18 Bamr HayanpHUK HeIOBOJICH Bamiel padoToil. OH  [CITOKOHCTBHE MMOKPACHEHUE
KPUTUYECKH aHATIM3UPYET BalIU JCUCTBUS JIAIa
CaMOKOHTPOJIb
BOJIHCHHE
HEBHSATHOE OOpPMOTaHUE
yIIbIOKa
CMYIICHUS

Pemenne

JIns omeHKH CBOEH CIOCOOHOCTH BBIHOCHTBH CTPECCOBBIC HArpy3KH IOJCUYUTANTE
KOJINYECTBO BBIOPAHHBIX OTBETOB C OTMETKOM «a» W3 Bcex 18 curyaruid. Onpenenure
CITIOCOOHOCTH MO COBMAACHUIO 0AJIJIOB C OIICHKOW B TaOJIHIIE.

KonunyecTBO BCeX OTBETOB «a» CrniocoOHOCTh IEPEHOCUTH CTPECCOBBIE

CUTYaIHH
88 -108 BBICOKAS
60 - 87 CpenHsis
0-59 HHU3Kast

AHaJIM3 cCUTyalnui

Keiic 1. KpynHble oresiu i He00JIbIIME TOCTUHUALBI?

Heiis Komnuniz, npe3uaeHt komnanuv H.IL.D., mpoBoauT coBellaHue ¢ 4ieHaMu
cBoeit komanael Kapen Cetu, Tonu bpurrcom, Jlukom Kunrom u Aptom J[>KOHCOHOM.
H.L.D. ympasnser 10 otensimu cetu Holiday Inn B mrate J[>kopakus, 8 TOCTUHHUIIAMU B
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Kanane u onnoit ma KapuOckux octpoBax. Kpome Toro, koMmmaHusi BiajeeT ABYMs
oremsimu Quality Inn. B Jl>kopmxuu. Komanaa BbICIIMX MEHEIKEPOB JOHKHA BHECTH
U3MECHECHUS B MHCCHIO, Lenu W crparermyecku 1wiad H.ILLD. Ilpurmamennsii
KOHCYJITAHT M0 IUIAHUPOBAHUIO TOCOBETOBAN KaXXJIOMY MEHEIKEPY NUCbMEHHO
U3JIOKUTh BUJEHUE JEATEIbHOCTH KOMIAHUU B OJMKaWmme AecsaTh JeT (YHCIo
TOCTUHUII, TJI€ OHU JIOJDKHBI PAaCIoaraThCs, IEJIEBOM PBIHOK), & TAKXKE ONpPENeTUTh
OCHOBHYIO JIBIDKYIIYIO CHUTy KOMITaHUH (YEPTy, B HAUOOJBIIEH CTENICHU OTINYAIONIYIO
H.L.D. ot apyrux ¢pupm).

[Tocne Toro kak 4WieHbl KOMaHJbl MPEJCTABUIM OTBETHI, KOHCYJbTAHT MOJIBEI
utord. JI. KomnuH3 cuurtaer, 4ro uepe3 MsATh JIET €ro KOMIIAHUS JOJKHA YIPaBIAThH
oTessIMH, a yepe3 10 JeT — MAThIOAECITHIO; OCTAIbHBIE MEHEDKEPHI CKIOHSIOTCS K 15-
16 u makcumym 20 roctununiaM. O4YeBUIHO, YTO YJIEHBI YIPABICHUYECKON KOMAaH/bI
BEChbMa CYIIECTBEHHO pPacXOJATCsi BO MHEHHUAX OTHOCHUTEIBHO KOPIOPATUBHOM
CTpaTeruu.

[lo HacTOAHMIO KOHCYJbTAHTAa KaXKIbIM 4YJIeH KOMaHAbl OOOCHOBAlI CBOE
OTHOIIIEHWE K IUIaHaM Ipe3ujaeHTa KoMmanuu. [[. KuHr, qupekTop 1o omnepanuoHHON
NEATEIIBHOCTH U Pa3BUTHIO, CUATAET: «MBbI MPOCTO HE MOCTPOUM IJIAHUPYEMOE YHUCIIO
oTeJiel 3a CTOJIb KOPOTKOE BpeMsl — y Hac HE XBAaTUT paboUuX PyK. A YBEIUYUTH YUCIIO
paOOTHUKOB HE TMO3BOJIAIOT HAIlM (PUHAHCOBBIE BO3MOXHOCTH. MBI He o00sagaem
HEOOXOJIMMBIMM  JIJI1  JIOCTHXKEHHUsI mpenigaraeMod JleliBoM 1enu  pecypcamm.
AHAJIOTUYHYIO TOYKY 3peHHs BbicKa3an U A. J[»oHcoH, rinaBHblil Oyxrainrep. K. Cern
3a71a71a BCTPEUYHBIN BOIPOC:

«A rae mMbl OynemM BO3BOJIUTH TOCTHHMIII, B Jlkopmxkun? Hama Huma — otenu
cpeaHero kjacca B HeOonbmux ropojaax. JleWiB ke mpejiaraer  3aHSAThCS
“mATU3BE3AOUYHBIMU OTeNAMU B Meranosmcax». Jl. KomnmmH3 BO3pasmi, 4dro, mo ero
MHEHHIO, BBIXOJl HA HOBBIE PHIHKM — €JUHCTBEHHO BO3MOHOE HAMpPABJICHUE PA3BUTHS
KOMIAaHUU: «Y HAc €CTh BO3MOXHOCTb MPUCTYIHUTh K CTPOUTENBCTBY KPYITHOTO OTENS B
Kamudopuuu, Heto-Ixepcu u B J[KeKCOHBUILIEY.

KoHcynbTaHT momnbITalics HAalpaBUTh Oecey B HOBOE PYCIIO: «A KaK COOTHOCSTCS
Ballli CTpaTeTMU C MHUCCHEN KoMmaHuu? EcTh y Bac »elaHHWE BbIXOAAa HAa HOBBIC
peruoHanbHble pbIHKU? Beab Bbl omnepupyere MPEUMYLIECTBEHHO B JIXKOpIKun».
OtBetun T. bpurrc: «M»bl Bcerna cUuTany, 4TO Hallla HUIIA — OTEIM B HEOOJBITUX
ropojkax, a TOCTUHMIIA B ATJaHTe — WCKJIOUEeHHEe. B NpPOBUHIMU MEHBIIE
KOHKYpeHTOB. KanndopHuiickuil mpoeKT 00oiiieTcs HaM CIuIKoM aoporo». Ho 3aech
JI. KonmnuH3 3amaeT BOMpoc: «A HE JyMaeTe JIM Bbl, YTO HACTAJIO BPEMsI M3MEHUTH
IIEHOBYIO MOJIUTUKY W TMONPOOOBATh CBOM CHJIBI HA HOBOM PBIHKE OTEJIEH B KPYIHBIX
ropojax mo Bcei ctpane? MoxeT ObITh HaM TIOpa “BCTPSAXHYTHCS 7»

Bonpocsi:

1. Kak Obl Bbl oxapakrtepu3oBaiu Tekyuryto muccuto H.I.D.? Kak ona moxer
U3MEHUTHCS B Oyymiem?

2. Kak BbI cuuTaere, Kakoe PEIICHWE OTHOCUTEIBHO MHCCHHU, CTPATETUUYECKHUX
1eJiel 1 MJIaHOB MPUMYT WieHbl KoMaHb1? [Touemy?

3. Kaxkoit cioco6 mocTaHOBKH IIeJIel UCIIOJIb3YETCs B TAHHOM ciiydae?
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Keiic 2. Crparerndeckoe njiaHupoBanue Ha pupme «Cupce»

B xonne 70-x romoB xoprnopauus «Cupc, Podak snn Komnanw» yTparuia cBOrO
KOHKYPEHTOCIIOCOOHOCTh M CTOJIKHYJIACh C TEM, YTO HEKOTOpbIE HAOJI0aTeNN Ha3BaIU
«KpU3UCOM HUMUIKa Mapku ¢Gupmbl». PoO3HHMYHAs TOProBisl CTaHOBWJIACH 3pEION
OTpaciibl0 M KOHKypeHLUs Oblia oT4assHHOM. IlokymaTenu TpaTHWiM yMEHBIIAIOUIYIOCS
4acTh CBOETO J0XOJa Ha TOBapbl JUIUTENBHOIO IOJb30BaHUS, TaKUE KakK OBITOBBIE
npubopsl u Mebenb, rae «Cupc» 3aHuMala TPAAUIIMOHHO CHIIbHBIE MO3UIMH. Mexty
TeM, «CHpO MEUIEHHO pearupoBajla Ha HEOOXOAMMOCTb MOJEPHU3UPOBATH Ty YacTh
CBOEH NIEATENIbHOCTH, KOTOpas CBSI3aHA C TOBAPAMHU KPATKOBPEMEHHOI'O MOJIb30BaHMS.
[TonbITKM TOACTETHYTHh MPOJAXKH MyTEM CHUXKCHHS II€H NMPUBEIH K 3HAYUTEIBHOMY
pocty oObeMa Mpojiax, HO Aalu CHIKeHHEe NMpuObuid. COrinacHO MPe3useHTY (QUPMBI
«Cupc» Jlxepomy Pocoy: «Ecmm «Cupc» Xxorena BbBDKUTb, HE TOBOpS yXKE O
pacIIMpeHnH, TO MbI JOJKHBI ObUIM IHIEBENUThCA ObicTpee. [lpuiuio Bpemsi 0XXUBHUTH
Hally TOProByIO 0a3y, YyJAy4ylIMTh NPUOBLUIBHOCTE U mepeBecTH «CHpc» B HOBBIE
pa3BUBAIOIIMECS OTpacid, IJ€ MOKHO OBLJIO BOCHOJIb30BaThCS €€ TPAIULIMOHHO
CHWJIBHBIMU CTOPOHAMH.

Hapsiny ¢ HEKOTOpbIMH IPYIMMH H3MEHEHUSIMHU, PYKOBOACTBO «CHpC» pPELInio
auBepcu(pUIMpOBaTh JIEATENbHOCTh (UPMBI U TPOHUKHYTH B HOBbIE 00JacTu
npeanpuHuMareabcTBa. OJHUM U3 NEPBBIX JEUCTBUM, NPEANPUHATHIX AJI MOAIEPKKU
HOBBIX YCWJIMHA B HAaINpaBJICHUU AUBEPCUPUKALMH, ObUIO CO3IaHHE KOPIOPATUBHOIO
KOMUTETa MO CTPAaTerH4ecKOMYy IUIAHMPOBAaHMIO, B COCTaB KOTOPOTO  BOLUIH
PYKOBOJIUTEIM OTJIEJIOB TOPTOBIIM, CTPAXOBAHUS U HEABUKUMOIO UMYILIECTBA.

B navane oOcyxaeHuii ObUTM OOJBIIIKME PA3HOTIACHS OTHOCUTENIBHO HAMpaBJICHUS
Oyayliero pa3BuUTUs KOMIaHUM. B TO BpeMs Kak OJHU PYKOBOAMTENW CUUTAIH, YTO
KOMITaHMSI JOJIKHA OCTaThCSl B CBOEU TPAJUIIMOHHOW OTPACIM — PO3HUYHON TOPIOBIIE,
—  Jpyrue  XOTeJld  pACIIMPEHUs  JEATEIbHOCTH B  IEPCHEKTUBHbBIC
OBICTPOPA3BUBAIOLIUECS OTPACIIH, HAIPUMED, TEJIECBA3b U JOMAIIHUE pa3BieKaTeIbHbIC
nporpamMmbl. J{7si BBIpaOOTKH CTpaTeruu IuBepcUPHUKAIMN, KOTOPYIO OOJIBITMHCTBO
YJICHOB KOMUTETA MOIJIM MOAJIEPKaTh, KOMUTET pa3padboTall cUCTEMaTHUYECKHUM Mmpoliecce
U3YYEHHUS U OLICHKH.

OTOT mpouecc mpeanoiaral HW3y4eHUE ILENbIX OTPAcield C ILEJbI0 BBISABICHHUS
MNOTEHLUAIbHBIX BO3MOKHOCTEH HMX pOCTa M MPUOBLIM M BKIIOYA] aHAIU3 TOTO, Kak
«Cupcy» MOXKET BHECTHM B HOBOE JIEJIO CBOM CHEUU(UYECKHE CUIIbHBIE 3JIEMEHTHl —
penyTanuo, MapKeTUHT WK (pUHAHCOBYIO Molllb. KoMUTET ompenensii OpUEHTHUDHI,
OTHOCAIIMECS K BEJIMYMHE OTpaciid, MOTEHIHMAIBHOMY 00bEMY NpPOJaX U MPUObLIH,
OTpE3Ky BpeMeHHU, Heo0X0auMoMy, 4ToObl «CHupce» cTan OcHOBHBIM (hakTopoMm. Kpome
TOTO, HOBBIA OM3HEC JOJIKEH ObLI OPUEHTUPOBATHCS HAa MOTPEOUTENS U ObITh TaKUM, B
KoTopoM wuMs U penytanus «Cupc» crtana Obl KOHKYPEHTHBIM OTJIMUUTEIbHBIM
npuzHakoM. W HakoHen, A3TOT OW3HEC JOJKEH OBbITh YEM-TO, YTO MOXKET
OCYIIECTBISATHCS Ha HAllMOHAJIbHOM YPOBHE IIPH MOMOIIY COTEH Mara3puHOB PO3HUYHON
TOPrOBJIH, PACIIOJIOKEHHBIX IO BCEIl CTpaHe.

NMeHHO 3TH cucTeMaTHYECKHE YCWIMS NPUBENH K permieHuto Gupmbl «Cupe»
COCPEIOTOYUTHCS Ha (PUHAHCOBBIX yCIyrax Juis MoTpeOuTesned — TO, 4TO cerdac
HaszbiBaeTcss «Cupc @aitnenuwr Hetyopk» (®PunancoBas cetb «Cupc»). «Cupey
o0namara MHOTHMMH TpU3HAKaMH OpraHu3aluyd  (UHAHCOBOTO  OOCITY>KHMBaHUS
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norpedureneit 6aaroaapss CBOUM 26 MIIH. aKTUBHBIX CUETOB C PAaCU€TOM IO KPEIUTHBIM
KapTo4yKaM U BXxoJsulei B ee coctaB pupme «Oincreit Mumypanc Komnanw». Ycunus
KOMHUTETa npuBenu K npuodperenuto «Iun Yurrep sHn Kongysnn bankep» u k
BHEJPEHUIO XOpOLIO MPHUHATOM KIMEHTaMu KapTouke «/luckaBep» — mpu 3TOM
UCIIOJIb3YIOTCS KaHaJIbl CObITA 110 Mara3uHaM.

Bonpocsi:

1. Kak BbI cuntaete, uamMmeHuna Jim «Cupc» CBOKO MUCCHUIO?

2. Kak HEeHHOCTH 4IEHOB KOMUTETA CTPATErMUECKOro IIaHUPOBAaHUS MOBIHSIIA HA
UX OTHOLICHHE K TUBEPCUPHUKAIIUU?

3. UTOo pYyKOBOJACTBOM BOCIPUHUMAETCA KAaK OCHOBHBIE CHJIbHBIE CTOpPOHBI
«Cupo»?

4. Cyzs mo TEKCTy, KaKylo CTpaTerndecKyro albTepHaTUBY BhIOpana «Cupo»?

5. Uto BBl AyMaeTe OTHOCHUTEIBHO MPOLEcca, KOTOPbIA UCHOJIb3YEeTCSI KOMUTETOM
CTPaTEernyecKoro MIaHuPOBaHUs NIPU pa3paboTKe IU1aHa AUBepcUpuKanum?

Keiic 3. CoBpemenHasi 3Tuka: aejo J. ®. XaTroHa

2 mas 1985 r. Yonn-Ctpur Bnan B COCTOSIHME 1IOKA, y3HaB, uTo nsitas B CIIA nmo
BenuuuHe Opokepckas dupma «2.®. Xarron »ua Ko.» npusznana BuHoBHOM B 2000
NOJJICJIOK IOYTOBBIX M TenerpadHbIX oThpaBieHuid. dupma coriacuiach YIUIaTUTh
mTpad B pazMepe 2 MIH. JI0JUI., BO3MECTUTh W3IEPKKUA B CBSI3H C FOCYJapPCTBEHHBIM
paccieoBaHUEM U BO3MECTUTH YOBITKH OaHKaM, CTABIIHUM KEPTBAMHU MOIIIEHHUYECTBA.
@upMa IpPU3HAIACH B CUCTEMATHYECKOM 3aBBIIICHUM OCTATKOB Ha CcBOMX cuerax B 400
0aHKax M TMOJYYEHHHM TaKUM IyTeM JJIsi KPaTKOCPOYHOTO HcCIosb3oBaHus 10 mup.
noj1. 6e3 BblIaThl IpoueHToB. dupma m3dexana MPOAOIHKUTENBHOIO CyAeOHOro
mpoiiecca, TMpu3HAB ce0s BUHOBHOM. OAHAKO IIMPOKO PACHPOCTPAHUBIIASICS
uH(popManus O CIy4YMBIIEMCS MOBpEaWsIa MPEKPaCHOW 0 TOrO BPEMEHU peryTaluu
¢bupmbl. Beckope nmocie npu3HaHus CBOE BUHBI OHA Havalla TePSATh KIMEHTOB.

B nononHeHnue k OOBUHEHUSM B YTOJIOBHOM IPECTYIUIEHUH, IpaXKaaHCKas xKajnooa
ObL1a HaMpaBjeHa U MPOTHUB MPOLEAYP, KOTOPbIE, I0 MHEHUIO MUHUCTEPCTBA FOCTUIIMH,
ObUIM HE3aKOHHBIMU M IIHPOKO MPUMEHSIEMbIMU APYTUMU KOMIIAHUSIMH TOXE. OTO
CTaJIO SICHBIM MPEAYNPEXKACHUEM MHUHHUCTEPCTBA FOCTULMM JPYTUM KOMITAHHUSAM —
HEJIOIYCTUMO BBIIUCHIBATh YEKH HA HEMHKACCUPOBAHHBIE CYMMBI.

MUHHCTEPCTBO IOCTULIMM B CBOMX OOBMHUTEIBHBIX Marepuaigax HE Ha3Bajo IO
MMEHU HHU OJHOTO BHMHOBHOIO, XOTS, MO CJIOBaM IMPOKYpopa, B MOIIEHHUYECTBE
ydyacTBoBaM 25 paboTHUKOB ¢upmbl. [lo coobmieHusiM, rocyJapcTBO PpEUIMIO HE
HaKa3bIBaTh KOHKPETHBIX JIMII, NMOCKOJbKY MOTpeOOBajcs Obl JIUTENbHBIA CyaeOHbIN
npolecc U JCMCTBOBaN CKOpee «KOPIOPATUBHBIA MEXaHU3M», a He TIpynna
CTOBOPHUBIIUXCSI MEX]y COOOIO MTPECTYITHUKOB.

dupma HaHsna ObBiiero muHuctpa ['pudduna bemra ans ananuza cBoei
MPAKTUKU KOHTPOJIA U PETYIUPOBaHUS JCHEKHBIX omnepaiuil. Ero oruer Obu1, 0gHaKO,
PacKpUTUKOBAaH MHOTUMHU CTOPOHHMMH HaOmonarensimMu. OTder, Kak MOKa3aJloch,
JOTIOJTHUTENBHO 3aIyTaJl OTBET HA BOMNPOC, KTO K€ KOHKPETHO B PYKOBOJSILIEM 3BEHE
OTBEYAaeT 3a 3JoymnoTpebneHus. Briciiee pykoBoACTBO (PUPMBI  MOOYKIAIO
HAaYaJIbHUKOB  OTACJICHUHA YBEIMYMBATH JOXOABl OT CHUCTEMBI KOHTPOJS U
peryIupoBaHus JEHEKHBIX onepanuil. Tex, kTo qoOuBasics 3toro, xBanuian. OgHaKo B
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NEpUOJ pPACCIEAOBaHUsA BBICHIEE PYKOBOJCTBO YTBEPXKAAIO, YTO HAYAIBHUKU
OTJICJICHUM JEMCTBOBAJIM TaKk 0€3 BeJ0Ma BBICHIETO 3BeHA. BHYTpeHHsIs JOKyMEHTAIUs
MoKa3ajia, 4TO PYKOBOJMUTENM BBICHIETO YPOBHS, B TOM 4YHUCJE MPE3UACHT (HUPMBI
Jbxopmk bomn, mornmu 3Hath 0 KpynHbIX oBepapadTax. OnmHako B oTuere bernna
yTBEPAKIAN0Ch, 4TO boiila Henb3sl cuuTarh 3a 3TO OTBETCTBEHHBIM, IOCKOJIBKY
KOHTPOJIb U PEryJIMPOBAHKE JICHEKHBIX Olepaluii He ObUIU B €r0 BEJICHUH, a CaM OH HE
CeNIall HU4Yero MPOTHBO3aKOHHOTO. PeBm3opckas pupma «Aptyp Arnmepcer sH1 Ko.»
paHee MpOoaHAIM3UPOBaAia CUCTEMY KOHTPOJIS U PEryJIMPOBAHUS JICHEKHBIX OIEpaluii
Ha ¢upme «I. @. XarToH» W 3aMpoCHia TUCHMEHHOE MHEHHE OTHOCHUTEIIBHO
JIETAIbHOCTH TaKOW CHCTeMBbl y ToBepeHHOro ¢upmbel. OT WMEHHM KOMITAHUHA TOT
OTKa3aJI B OTBETE, HO HACTaWBaJl HA 3aKOHHOCTH YKAa3aHHBIX JEHCTBUU.

Y MHOTMX BO3HUKJIM COMHEHHS B MPABOTE€ MUHUCTEPCTBA FOCTUIIUU, OOBUHUBIIIETO
¢bupMy B 1€JIOM, HO HE €€ KOHKPETHBIX paOOTHUKOB. [IOMOIIHUK TreHepaIbHOIO
npokypopa CIIA 3n6ept Mrioppeli, BBINOIHSABIIANA JITTUTEIBHOE PACCIIeIOBAaHUE IS
MHUHHUCTEPCTBA IOCTHUILINH, CKa3zal: «OKa3anoch MCKIIOUUTEIBHO TPYIHO /10Ka3aTh, YTO
JIOIW W3 TJIABHOM KOHTOPBHI 3HAJW O MPOUCXOAMBIIEM, IMOCKOJBKY PYKOBOIAUTEIN
PErHMOHANBHBIX U OTPACIIEBBIX OTICICHUIN HaleIeHbl 3HAYUTEIBHONU CBO0OOI0M B BHIOOpE
Croco0OB BeIeHMs CBOMX omneparuii». OH yKas3an Takke, 4TO He XO0Ted (hOpMUPOBAHMUS
CUTYyalliM, B KOTOPOM «HECKOJIbKO YEJIOBEK ITOHECIH Obl HaKa3aHHE 3a METOIbI,
CTaBILIME PE3YJIbTATOM paclpocTpaHuBIelcs B komnanuu ¢uinocopun». HexoTopsie
CIECHHUAIUCTBI MHUHHUCTEPCTBA CUMTAIOT, YTO COTPYJHHUKOB KOPIOPALMHU HEIb3s
OOBUHATH B MPECTYIUICHUSAX, €CJIM OHU HE MMEIOT JUYHON BBITOABl OT HE3aKOHHBIX
omneparuii. [[pyrue ke moJsiararoT, 4YTo TaKUM IyTE€M MHHUCTEPCTBO OCTUIIMM XOYET
3aKJIFOUUTH CIIENIKY C TEMH, KTO COBEPIIAET CEPhE3HbIC KOPIOPATUBHBIE MPECTYILIICHUS.
ITpodeccop mpasa Jlnoin Yaiinped u3 ['apBapiackoro yHuBepcutera 3asBuil: «EcTb
CMBICT B TOM, 4TOOBl HE CYAWTh TaKW€ Jeja CIMIIKOM CYpOBO, KOIja HuX
MIPOBOPAYMBAIOT JIFOAU B TPOMKAX U JOPOTHX rajCTyKax».

Heno dupmer «2.D. XarToH» MOKa3bIBaeT, YTO OOIIECTBO 0OpaiiaeT BHUMaHUE U
Ha JTUKY, U Ha )KECTKOE COOJIIOICHUE 3aKOHOB, U TTIOTOMY PYKOBOJUTEISIM KOPIIOpaIuit
CeAyeT MPUJIEPKUBATHCS HAUBBICIIMX CTAH/IAPTOB OTBETCTBEHHOCTH.

Bomnpocsi:

1. CoTpyIHUKH MUHUCTEPCTBA FOCTUIIMU PEUIIIIM OOBUHUTH TOJIBKO pupmy «3.D.
XarToH», a HE XOTA Obl OJIHOTO W3 €€ KOHKPETHBIX PaOOTHUKOB B MPECTYIJICHUSX.
CornacHbl BBl ¢ TAKUM PEIICHUEM WM CYUTAETE, YTO KOHKPETHBIC BUHOBHUKH JIOJKHBI
oTBeuaTh 3a cBou JeictBusa? Ilosichute cBoit orBeT. UTo (akTuuecku cooOiaer
MpUHATOE penieHue padboTHUKaM (prupmbl «3.D. XaTToH» U IPYruX KOMIaAHUMN?

2. CornacHsl JI1 BbI ¢ TeM, 4TO boJija Henb3sl CUUTaTh OTBETCTBEHHBIM, TTOCKOJIBKY
KOHTPOJIb U PEryJIMPOBAHUE ACHEKHBIX OMEpalvii HaXOAWINCh BHE €r0 BEJoMa U OH He
KOHTPOJIUPOBAJ OyXTaJITepCKO-pEeBU30PCKYI0 cucteMy? IloscHuTE CBOM OTBET.

3. Korga peBuzopckoit ¢pupme ObUIO OTKA3aHO B OTBETE Ha 3aMpoC O 3aKOHHOCTH
YCTaHOBUBIIEHCS CUCTEMBI, YTO OHA MOTJIa OBl IPEATNPUHATH?

4. Ilo cnmoBam bomna, oruer benna mokasan, 4To OH HHUYErO0 HE 3HAI O
MIPOTUBO3aKOHHBIX JelcTBUsAX. O3HAYaeT JU 3TO, YTO OTCYTCTBOBAld HEITUUHBIC
nenctBua? KakoBa pazHuna Mex1y TEMHU U JPYTUMU?

5. Kakue, xoTs1 Obl OTIeNbHBIC, JOOPOBOJIBHBIC MEHCTBUSI MOTJIA OBbI IPEATPUHSTH
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¢bupma «3.®. XarTon», 4ToObI CTaTh 00JI€e COLUaIBLHO OTBETCTBEHHOM Opranu3aiuen?

Keiic 4. REHAU — HeMenkoe KaueCcTBO — MUPOBasi H3BECTHOCTHY.

I'-a MBanoB M.M. — omnbITHBIM cnenuanuct B obOmactu [IBX-mpousBojcTsa,
npouien o0yuenue u craxxupoBky B ['epmanum Ha dupme REHAU. YcnemHo npoitas
MOJIHBIN Kypc OOy4eHMs], HAIa/IUB CBS3M C KPYMHBIMH TepMaHCKuMu Gupmamu, MiBaHoB
pEIInII OTKPBITH CBOM cOOCTBeHHBIN Ou3Hec B Poccun — kommanuio «Crpoitmnact». s
Hayajla OH PEIIM 3aHUMAThCsl MCKIIOYUTENIFHO MOCTaBKAaMU T€PMaHCKOTO MPOUIIs
édupm KBE u REHAU Ha poccuiickuii pbIHOK, TMpenjaras €ero pOCCHHCKUM
OpeNnpHusITHsIM, 3aHUMAaroMMcs cOopkoir u  MoHTaxkoM [IBX-okon. Bor kak
oxapakTepuszoBaid T-H lBaHoB oOmryto ctpareruto pabotel pupmbi REHAU Ha
MEXIYHAPOJIHOM PBIHKE:

«Hemenxkast ¢upma REHAU, rie s npoxoauil CBOIO CTaXUPOBKY, MOpa3uia MEHs
YPOBHEM TEXHUYECKOM OCHALIEHHOCTH, NPUCYIIEH HEMIAM AakKKypaTHOCTBIO U
TOYHOCTBIO, KYyJNbTypoH B OTHomeHuH ¢ mnorpedurensmu. Dupma REHAU
nepepadaTblBa€T TMOJUMEPhl B  BBICOKOKAYECTBEHHBIE TEXHUYECKHE MPOIYKTHI,
IIPENOCTABIIACT YACTHUYHBIE PELICHUS U IOJHOCTHIO 3aBEPLICHHBIE CUCTEMBI IS BCEX
o0sacTel IPOMBIIIIIEHHOCTH.

B 40000 apTukynoB MNpPOU3BOAUMON MPOIYKIHH BJIOKEHbl HWHTCHCUBHBIC
MCCIICIOBAHUS, MHOTOJIETHUM OTBIT pa0OThI U BRICOKOE TEXHUYECKOE oOecrieueHue. Bee
MPOJIYKTHl  SIBJIAIOTCS  PE3YJNbTATOM  TECHOIO  COTPYJHHMYECTBA  TEXHUYECKHX
crienmanuctoB U MeHemxepoB REHAU c¢ mocraBmmkamu u kiveHTaMu. OCHOBHBIE
HarpaBJjeHus1 pabOThl KOMIIAHUH TAKOBBI:

- CUCTEMBI BOJIOCHA0KEHUS U OTOTUICHUS (OT Pa3BOJKH CETEH B OTAEIBHBIX IOMaxX
710 000rpeBa MPOU3BOJICTBEHHBIX TOMEILIEHUN);

- Ipop b 17151 OKOH, POJIbCTABHEH, 3SMMHUX CaJl0OB;

- ObITOBAs TEXHUKA (OT AYIIEBBIX IAHTOB J0 PaMbl XOJIOAMIBHHUKA);

- JIOPO’KHOE U TMOJ36MHOE CTPOUTEIHCTBO (OT PUIBTPYIOUIUX TJICHOK 0 TPYO IS
TPAHCIIOPTUPOBKH CHKATOTO BO3/lyXa);

- Me0OeTbHOE MPOU3BOJICTBO (OT TUIMHTYCOB 0 MEOETHHBIX KAHTOB);

- aBTOMOOWJIbHAS MPOMBIIUICHHOCTh (OT TUIACTUKOBBIX KOMILIEKTYIOIIUX
JBUTATEIIS 10 OaMIIepOB);

- OXpaHa OKpykarouui cpeibl (MeMOpaHHbIe (DUIBTPHI AJI1 MOATOTOBKU cOpoca
MIPOMBIILICHHBIX BOJ);

- DJIEKTPOHUKA U DJIIEKTPOTEXHUKA (OT KEMOPUKOB J0 KOPITyCca KOMIIBLIOTEPA);

- KOpabJIeCTPOEHUE U CAMOJIETOCTPOCHHE (OT YIJIOTHUTENICH O OOIIMBKH);

- CaJI0BO€ XO34MCTBO (OT BOJJOCTOKOB /10 TIOJIMBOYHBIX IIJIAHTOB) U TIP.

K wmarepuanam, kotopwie mnepepadatbiBaeT ¢(pupma REHAU, otHOcATcs Bce
TEPMOIUJIACTUKH, JIACTOMEPBI, a TaKXke Lenblil psa aroporuiactoB. @upma REHAU
MMEET YCTOWYMBBIE JICJIIOBbIE CBSI3M C KOMIAHUsIMH EBpoOmnbl — KpYNHBIMH
MOCTABIIUKAMHU CHIPhsI IEPBUYHON 00paOOTKH.

Tak, REHAU wumeer nenoBble KOHTakThl ¢ (paniy3ckoit dupmoit VOX.
Xumunyeckass komnaHusgs VOX cHoenualin3upyeTcss Ha BbIIYCKE aHTHO30HAHTOB,
BBEJICHUE KOTOPBIX COBMECTHO coO crenuanbHbiMu UV crabunmzatopamu B uPVC
komnayHn (UPVC compounds) 3HauuTeNbHO TMOBBIMIAIOT CTOMKOCTH Mpoduis,
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IPOTUBOCTOSI OKUCIUTEIBbHONW JECTPYKUHH OT COJHEYHOTO M3JIyYEHUS WU JEHUCTBUS
aTMOC(epHOro 030Ha B TeueHue aAeciaTKoB Jyer. UV crabunmsatopbl MOCTABISIET
yenickass komranuss USDO. J1oporiacTel U 37aCTOMEPHI MOCTABISAIOTCS (paHIly3CKON
xumuueckoit kommanuneit NeCon u typenkon GressKo.

N3 oOmero Boimycka 60% TEeXHUYECKOM MPOAYKIMUA MPOUBOAUTCS C
UCIIOJIb30BaHUEM penukisaTa u3 oopeskoB IIBX-npoduneii. [lynkTel cOopa oOpe3koB
[IBX-mpoduneit nmerorcs kak Ha TeppUTOpUH [ epMaHHM, Tak W B OIM3IEKAIIUX
parionax. Komnanms REHAU wumeer oTHOmEHUs C BOCTOYHOEBPONEUCKUMH
naptHepamu — Yexwueii, [lonpieit, kotopsie cobuparoT u nocrasisioT [I1BX-06pesku
JUIA JanbHENIIe nepepaboTK.

IIpomemuiennas npoaykuuss REHAU mnocraBmsercs mo Bcemy wMupy. Tak,
Harpumep, KopabnectpoeHue BenukoOputanum u  camonetoctpoeHue Poccuun
UCIIOJIB3YIOT B KAueCTBE OCHOBHBIX YIUIOTHUTENIM U OOIMIMBKY M3 MOJUMEPHBIX
marepuanoB ¢upmel REHAU. Ha peiHOk okoHHOro mpowusBojictBa Poccun REHAU
BBIIIIa MPAKTHUYECKH TEPBOM, Mpejyiaras MIaCTUKOBBIA npoduis mais coopku [IBX-
OKOH, JIBE€pPEH, 3UMHUX CaJ0B U poJibcTaBHEN. Yexus, Pymbinus, [losbina Takxe uMeEroT
JaBHUE yCTOWYUBbIE oTHOIIEHUS ¢ pupmoit REHAUY.

Bomnpocsr:

1. Kakue popmbl MeXAYHAPOJHOIO COTPYAHMUECTBA MOKHO BBIACIUTH B padboTe
kommanuu REHAU?

2. Kakoiil Tun OpraHu3aliMOHHON CTPYKTYPbI YIPABICHHS Bbl Obl IPEIJIOKUIN JIJIS
oOecnieuenus 3¢ pextuBHON padoThl Komnanuu REHAU?

3. N300pa3ute Hauboliee NPeAnOUYTUTENbHBIN TUIT OPraHU3AIMOHHON CTPYKTYPHI U
OyIpTe TOTOBBI OOOCHOBAHHO JOKAa3aTh €r0 COCTOSITENbHOCTb.

Keiic 5. Ucnosb30BaHue BJIACTH B 0TPAC/IH, NPOU3BOASAIICH KOMIIBIOTEPbI

Yunesam X. I'eiiTc, BO3MOXKHO, SIBISCTCS OJHUM W3 CaMbIX BJIUSATEIbHBIX JIOJICH B
OTpaciau, MPOU3BOASAIICH IMEepcoHaIbHbIe KommbioTepbl. B 1980 r. B ero xoMmaHuio
«Maiikpocodt» obparunack koprnopaius «Ai bu Dm» OTHOCUTENHHO pPa3padOTKU
ONEPALMOHHON CHUCTEMBI I €€ HOBOI'O IEPCOHAIBHOIO KOMIIbIOTEpA. braromaps
YCWJIMSIM CBOETO HEJAABHO HAHSATOTO MporpaMMmucta, « MakpocodT» CMOT MPEI0KUTh
«Ait bu Om» Teneps BceM u3BecTHYI0 nporpammy MS-DOS, kotopasi ucronb3yeTcs: BO
BCEX TMEPCOHANbHBIX KOMIIbIOTEpaX «AiW bu OM» U COBMECTUMBIX C HHUMHU
KOMIIBIOTEPAX.

BnocneactBun  «Maitkpocodt» ctan OyKBaJbHO HE3aMEHMM B  OTpaciu
KOMIIbIOTEpOB. KoMmaHug mocTaBisia MaTeMaTUYeCKoe oOecnedeHne, KOTOpoe
poQeCcCHOHANIbHBIE MPOTPAMMUCTHI UCTIONB3YIOT Ha KOMIIbIOTEpaX MPOU3BOACTBA «AM
bu Om» u «Onmy. [log pykoBonactBoM ['eiitca «MaiikpocodT» yCTaHOBUI CTaHIAPThI
ULl TPOrpaMM, KOTOpbIE VYIOPABISIIOT CETAMU MEPCOHAIBHBIX KOMIIBIOTEPOB U
nepudepuitHbIX YCTpPOWCTB. B maHHBIE MOMEHT pa3pabaThiBaeTCs OIeparmoHHas
cUCTeMa JIJI1 BTOPOTO MOKOJIEHUS IEPCOHAIIBHBIX KOMITBIOTEPOB «All b Dm».

Crparerusi yCTaHOBJICHUSI HOBBIX CTAHIAPTOB, YTO B JIAJIbHEUIIIEM TapaHTHPYET-
JIOJIF0 Ha MHOTUX PBIHKAX, caenanu «Maitkpocodt» KpymHEHIein KoMmMmaHuen I1o
pa3paboTke matemaruueckoro obecmeuenusi B CIIA, a Ieiitca — Musmapaepom.
CormacHo xypHany «Yonn Cmpum [oxcopnany, «3Ta CTpaTerusi OCHOBBIBAETCS
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UCKIIIOUMTEIPHO Ha cwie Boju rocmoguHa ['eifirca (emy 31 roxm), a Takxke Ha €ro
yMEeHUU yOexaaTh, yroBapuBaTh, a HHOTAAa — W NPUIYTUBATh CBOUX CaMbIX KPYITHBIX
KJINEHTOB, 3aCTaBIIsAsl UX MOKYNaTh YMOIIOMPAYUTENIbHBIE IEPCOHATBHBIE KOMIIBIOTEPBI,
KOTOPBIE Ha KaXJIOM IIary MoJIb3ylTcs yclyramu « Maikpocod.

JlereHipl O TaKTUKE CWJIBHOM PyKH, IpUMEHsieMoi [ eiitcoMm, 3Hat0T Bce. B 1985 1.,
korna [xon Ckammm u3 «Onmm» paspabateiBan si3bik «Maxkbeiicuk» myis cBoero
IIEPCOHATIBHOTO KoMmIbloTepa «MakuHTouny, ['edTC Mpurpo3un OCTaHOBUTH JIEWCTBUE
KYIUICHHOH «ONIUD» JUIIEH3UH Ha UCTIOJIh30BaHUE POrpaMmM, KOoTopbie «Mankpocodt»
pazpaboran s «Onmia-I», ecou Ckamm He 3akpoer npoekT «Makbelcuky.
YuuTeIBas, 4To Jeiia ¢ JIMHHUEH « MaKUHTOIIa» TOraa 00CTOSIN IJ10X0, 3 HEOOXOIUMEIE
JUTSL OIIaThl MHOTHX CYETOB CPENCTBA MOCTYNMAIN TOJIBKO ¢ JIMHUM «dmmi-1I», Ckamim
HHAYETr0 HE OCTABAJIOCH, KAK COTJIACUTHCS.

MHoOrue KiIMeHTbl M KOHKYPEHTHhI yBaxkaroT ['eiiTtca m Bocxumiarorcs uMm. J[KOH
Poyu, BbICIIEE aAMUHHCTpPAaTUBHOE JHULO KOoMHaHuu «TaHau» rosopur: «B sToun
OTpaciu HET HUKOro Oojiee HaaexkHOro, yeM buin ['eittcy. ['eliTcy M3BECTHBI IIAHBI
JTaNbHEUIIET0 pa3BUTUS MPOAYKIHUH OOJBIIMHCTBA BEAYIIUX IPOU3BOAUTEINECH
KoMIbIOTepoB. Jlpyrue cuurator I'eliTca HAIMEHHBIM U CIMIIKOM aMOUIIMO3HBIM. OHU
YTBEPAKAAIOT, UTO €r0 OCBEAOMJIEHHOCTh O JEJOBBIX IUIAHAX TAKOTrO OOJIBIIOrO YMCIIa
KOMIIaHUN JaeT €My HE3aCIy)KEHHOE IPEUMYIIECTBO M CO3ACT IIOTCHIUAIBHBIN
KOH(IUKT UHTEpecoB. [pyrue, olHaKO Xk, *KIyT HE NOXKAYTCS, Korga «Ai bu Dm»
PELINT, YTO OHA CTaja CIUIIKOM ys3BUMOM aiis ['eittca u «MalikpocodTay U MpeKpaTuT
CBOU OTHOUIEHUS C HUMH.

Bonpocsi:

1. Bousarened ou bunn ['eiitc? O0mazaet au 0oH BiIacThO?

2. Kakoii Thn BJIACTH OH UCIOJIB3YET?

3. Hcnonb3dyer mm bunn ['edrc nis CBOEro BIMSHHUS TAaKWE METOMAbI, Kak
yOexXaeHHe UM BOBJICUCHHUE TPYASILNXCS B IPUHATHE PEIICHUN?

Keiic 6. ConpoTuBiieHue

MHoroHannoHanbHas koprnopauus «CatypH» Hadaia cBoM onepanuu B Poccuu c
co3manust Tpex coBmecTHbix npennpustuii: CII "Bocrok", "entp" m "3aman". Ha
OJIHOM W3 IIEPBBIX COBEIIAHWWA I10 ONPEIECICHUID CTPATETMH YIPABJICHHUS 3TUMH
KOMITAHUSIMH, TIPOBOJUMBIM PETHOHAIBHBIM BHUIE-TIPE3UJICHTOM, OBLJIO MPUHATO
pelieHre 0 HeoOXOAMMOCTH OOYy4YeHHUs BCEX PYKOBOJMTEIEH OCHOBaM YyIpaBJiCHUS
¢unancamu. Pa3paboTka mporpaMMmbl M OpraHU3alMs MPOBEACHHUS 00yuyeHus Oblia
MOopy4YeHa perHOHAIbBHOMY TUPEKTOPY MO YEJIOBEYECKUM PECYPCaM.

[Tocne Tpex MecsAleB HaNPsSKEHHON COBMECTHOM paOOThl, (PMHAHCHUCTOB U3 MITA0-
kBapTUphl. «CaTypHa» U MpenojaBaTesied MECTHOM IIKOJIbI YIPaBIeHUs Oblia co3/laHa
MATUIHEBHAS] MporpamMMa, pacKpbIBalollas OCHOBBI YIpaBieHUs (UHAHCAMU B
COBPEMEHHOM KOpHoOpaluu, OOBICHSAIOMAs CrenuduKy KOMITAaHWH, a TaKxKe
CpaBHMBAIOIIAs aMEPUKAHCKYIO CHUCTEMY OYXTaJTepCKOro ydeTa C OTEYECTBEHHOI.
JIUpEeKTOp IO YEJIOBEYECKUM pecypcaM OCTajlCsi O4Y€Hb JIOBOJEH NPOrpaMMOd U
HalpaBWJ IMCbMO B KaXKJO€ M3 COBMECTHBIX MPEANPUATHA C MPELIOKECHUEM
HaIpaBUTh IO O pYKOBOAUTENEW Ha NepByro mporpammy oOydenus. K cBoemy
00JIBIIOMY YIUBJICHHUIO HA CIEAYIOLIUN J€Hb OH YBUAEN OTBET OJAHOTO U3 TUPEKTOPOB,
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OTKa3bIBAIOIIETOCS] HAIIPABUTh CBOMX COTPYAHHKOB Ha "HEU3BECTHOE €My OOydeHue'.
JIMpeKTop MO 4YEJIOBEYECKUM pecypcaM OOpaTWiCcs K HEMY C OTBETHBIM ITMCBMOM,
NOoTpeOOBaB BBINOJHUTh PELICHUE BHIE-NPE3UICHTA, a TaKXKe MOJPOOHO OINHCaB
CTOAIME Tepe]] yueOHOM MporpaMMol 3ajaun U ee coaepxkanue. Uepes Tpu JHSA ObLI
HOJIyYeH OTBET, B KoTopoM nupektop CII coobmian, 4To ero pykoBoauTenu "euie He
co3penu i 3Tol nporpammsl”. B pesynbrare Ha nepBoii nporpamme oOydanucs 10, a
He 15 denoBek, u Koprnopauus noHecia GUHAHCOBBIC YOBITKH.

Bonpocsi:

1. B yem npuuuHbl BO3HHKIIET0 KOHGIMKTA? [IpoKOMMEHTHUpPYHTE MO3UIUH
CTOpOH.

2. Kak BrI onieHnBaeTe AecTBUs JUpEKTOpa 1o uyenoBeueckuM pecypcam? Kax Bl
olieHMBaeTe aeiictBus aupexkropa CII?

3. Kak Mo>xHO OB1TO OBI H30€KaTh KOH(IUKTA?

4. Yto nenath B CIOKUBLICICS CUTyallM JUPEKTOPY MO YEIOBEUECKUM pecypcam?

Keiic 7. PazpaboTka cTparerndeckoro miaHa YepenoBenkoro koMmOuHara —
AO «CeBepcraab»

«MBI TepexuBaeM celdac camblii OTBETCTBEHHBII MOMEHT B YIPaBICHUHU
npennpustuem!» — pykoogutenb AO «Cesepcranb» MBan IletpoB Obl1 HacTpoeH
pemmrtensHO. [IpucyTCTBYIONIME HA COBEIIAHUHU B KOHIIE sHBapsA 1996 r. pykoBoguTenu
OCHOBHBIX BUJOB JAEATEIBHOCTH MPEANPHUATHS OBbUIM C HHUM COIVIACHBI U TOTOBBI K
00CYXIEHUIO.

«/IBa roma Hazag B OJKOHOMHYECKOM IOJIOKEHUHM MPEANPUATUS TMPOU3OLIEI
nepenom, — npogosnkan Mean IlerpoB. — B mpoumom roxy Ham yaajioch yaepKartb
ITPOM3BOJICTBO MPAKTUYECKH HA YPOBHE MPEAUIECTBYIOLIETO Iofa, B MEPBOM MECSILE
3TOro rojga o0beM mpou3BoAcTBa coctaBull 132.4% 1o cpaBHEHUIO C SHBapeM
peabIayIero...». ['maBHoe — Heo0XoauMO ObUIO NPUBECTH B MOPSIOK CUCTEMY
ynpasieHuss komOuHaTta. [lepBble marn B 3TOM HamNpaBiICHUM YK€ CJCJIaHBI:
MIOMNOJIHUBILIME PYKOBOACTBO MHOTHMX OTHEJIOB HPEANPUATUS MOJIOABIC, SHEPIHMYHBIE
CHELUATUCTBI YETKO ONPEIETUIN MOJHOMOYMS U OTBETCTBEHHOCTh MEHEIKEPOB BCEX
YPOBHEM, MPOBEIM PEBU3HMIO pPAHEE 3aKIIOYEHHBIX KOHTPAKTOB, YHOPSIOYMIIN
JOKYMEHTOOOOPOT BHYTPH MpeanpusaTHs. bbuia npoBefeHa yacTuyHas MOAEpHU3ALINS
0o00OpyZOBaHUSI M TEPEXOJ] Ha NPOrPECCUBHBIE TEXHOJOTUHU, MPEANPUITHE CTaI0
BIIAJENblIeM aKUui (KPYMHBIA MAKeT) MPEeANpPUATHI-MOCTABIIMKOB — BCE 3TO JaJ0
CBOU PE3YJIbTATHI.

C auBaps 1995 r. oTmMeuasnics yCTOMUMBBIA POCT Kypca akUuid KOMOWHATa U ObLIH
BCE OCHOBaHWs IojaraTh, 4YTO OTa TEHICHIMS CcoXpaHUTcs. UTo Kacaercs
MPOU3BOACTBEHHOM cepbl, TO UMEIOIIMECS MMOKA3aTENN MOATBEPKAAIOT 3TOT MPOTHO3.
Tak, B ssHBape 1996 r. JloOblua >xene3HOM pyAbl MO CPaBHEHUIO C NPEIbLIYIIUM
MecdLeM Bo3pocia Ha 5%, NpOU3BOJACTBO Yyr'yHa — Ha 8, CTaJlM — Ha 4, TOTOBOTO
npokara — Ha |, kokcaHa — Ha 3%. Ha cnaje noka HaXoauioCh JUIIb TPOU3BOICTBO
CTaNBHBIX TPYO, WX BBIMYCK B sTHBape cokpartuics Ha 4%. M3meHunach u CTpyKTypa
CTAJICTUIABIJIBHOTO MPOU3BOJCTBA. YBEJIMUYMBAETCS JOJsSI NMPOTPECCUBHBIX U Haubosee
DKOJIOTMYECKA YMCTBIX METOJAOB NPOU3BOACTBA, CHMKAETCS OIS HPOU3BOICTBA
MAapTEHOBCKOM cTanu. [loBplieHnMe kadecTBa NPOAYKIMH NPOUCXOAWIO 3a CUET
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IPOBOJMMOIN Ha 3aBojax MojepHu3anuu. OO0beM KanMTaJbHBIX BiOXKEHHH B 1995 T.
COCTaBUJI OKOJIO 4 MIIpJ pyO., 3HAUUTENIbHAS YaCTh KOTOPBIX OIUIaUY€Ha U3 COOCTBEHHBIX
CPEICTB NPEAIPUITHS.

OtpaciieBoii aHaIus.

YepHass MeTaJUyprus OTHOCUTCS K Haubosiee MaTepuago- U SHEPrOEMKHM
oTpacyiiM IpousBojicTBa B Poccun. 3xechk nmorpednsercs 10 9% TomMBa M 3HEPTUU
BCEH CTpaHbl. 3HAYEHUE YEPHON METAILUTYpruu Ui MPOMBIIIIEHHOTO MPOU3BOJICTBA
CTpaHbl OINpPENENSIETCS MNPEXKIE BCEro TEM, YTO OHA CIYKUT 0a30d I pa3BUTHS
MalHHOCTpOoeHuA. [IpOn3BOACTBO YEPHON METAIUTYPIrUU MMEET CII0KHYIO CTPYKTYpPY U
BKJIIOYACT  CIEAYIOIIUME  IOJOTPACIU:  PYIHO-CBIPBEBYIO,  KOKCOXMMHYECKYIO;
IPOU3BOJICTBO YYI'yHa, CTalM, MPOKaTa; MPOU3BOACTBO OTrHEYNOPOB, (PEeppOCIIaBOB,
BTOpPUYHOU dYepHOM MeTawmypruu. OOIMmMN TPOMBINIICHHBIN CMaj MpPOU3BOACTBA B
Poccun B mocinenHee BpeMs IOBIIEK 32 COOOM CHM)KEHHE NMOTPEOHOCTH B MeETaulax U

METAJIONPOTYKIINH.

OcHOBa METaJUTypruyecKol MNPOMBIIIJIEHHOCTH — TOPHOpPYAHAs W YroJibHas
OTpaciu UCHBITHIBAIOT HEJAOCTATOK WHBECTHUIMH. MeTalmypruyeckue KOMOWHATHI
UCIIBITHIBAIOT ~ ACPUIUT  KOKCyromuxcss — yraed.  Ilpenmpusitus — yrojbHOM

MIPOMBINUICHHOCTH MPEANOYUTAIOT MMPOAABAaTh XOPOIIO CHEKAIOUIMECS MapKh YIiid
MHOCTPAHHBIM MPEANPUATHSAM, COBMECTHBIM MPEANPUATHSIM, KOMMEpPCAHTaM 3a
«OKUBBIE» JeHbI'H. WM3-3a W3MEHEHUs CTPYKTYphl crpoca (CBEpTHIBAHHE 3aKa30B
00OpPOHHOM M aBHAKOCMHUYECKON MPOMBIIIIEHHOCTH) CHU3WIOCH KAayeCTBO CTajlu H
COKPaTHJIOCh TPOU3BOJICTBO BHICOKOKaYE€CTBEHHOIO MPOKATA.

TexHuueckuil ypoBEHb NPOU3BOJACTBA B OTpacid TOXKE OCTABISET JKeJIaTh
Jydiiero. YAENbHBIM BeC JJEKTPOCTaaud B OO0IEeM ee MNpou3BOACTBe Mo Poccun
3aHuMaeT 56%, Torma Kak B pa3BuUThIX cTpaHax — 95-100%. Hampspkennoe
(bMHAHCOBOE COCTOSIHUE METAJUTYPTHMUECKMX KOMOWMHATOB M HEIOCTATOK OOOPOTHBIX
CPEICTB MPUBEIN K YBEIMYECHHUIO POCPOYEHHON 3a10JDKEHHOCTH MTOCTABUIMKAM CHIPbS
n odHepruu. YepHas MeETaUIyprusi OTJIMYAETCS BBICOKOW KalWTaJOEMKOCTBIO U
JUIMTEIbHBIMH ~ CPOKaMHU  OKYMaeMOCTH  MPOEKTOB.  XPOHUYECKUU  JePUIuT
KaluTaJOBJIOKEHUN  CHEPKHUBACT pEAIU3ALUI0 MPOrpaMMbl  PEKOHCTPYKUUU U
MOJiepHM3alMu  oTtpaciu. B pamkax @enepasibHOM NpPOrpaMmbl  TEXHUYECKOTO
MIEPEBOOPYKEHUS M Pa3BUTHS METAILTypru B Poccum npenycMarpuBanoch MpUBJIEYb B
Metaypruto 24 mipa py6. u 10,6 maa gomn. B 1995 r. pacuerHas moTpeOHOCTH
OTpaciu B KamUTaJbHBIX BJIOXKEHUSAX cocTaBisia 9,6 mupa py6. BamtoTHbeie KpeauTsl
NPEANPUATUA B OCHOBHOM OYJIyT OIIAUUBATHCS 3@ CUET BBIPYUKHU OT BHEIIHETOPTOBOM
nesitenbHOCTU. JlaHHAs mporpaMma mpeaycMaTpuBajia U 3HAUUTEIBHOE YIIyYIIeHHE
KauecTBa MPOAYKIIHH.

Opranu3anmoHHO-TIPABOBOM CTaTyC MPEANPHUSATHUS.

Kombunar «CeBepcranb» — o0aHO U3 KpynHenmux B Poccunm mnpennpusituit
yepHoit Metauryprun. Cpean KOMOWHATOB C TOJHBIM METAJUTYPTUYECKUM ITUKIOM H
MPOU3BOJCTBEHHBIMU MOUIHOCTSAMU Ooiyiee 1 MJIH T B TOJ OH 3aHUMAaEeT BTOPOE MECTO
nocie Marautoropckoro komOmHaTta. CpenHeMecsuHas 3apa0oTHas Tuiata Oblia
3HAYUTENBHO BhIIE cpeaHeoTpacieBoil. «Ceepctanby yuactByeT B AO «Kapenbckuid
okaTbl» (ObBIIMM KOCTOMYKIICKMM TOpHO-00OTaTUTEIbHBIH KOMOHMHAT) — €My
npuHaIexkuT 31 % axnuit komOunata. C OAHONW CTOPOHBI, TAKOE BIIOKCHHUE KaXKETCS
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HEBBITOAHBIM: KOCTOMYKILICKMM KOMOMHAT HCHBITBIBAET OOJbIIME (UHAHCOBBIC
sarpyanenus. C gapyroit crtopossl, r. Kocromykiia — ocHOBHasi cblpheBas 0a3za
YEPENOBELKUX METAJUIyproB, M BIAJCHHUE KPYMHBIM NAKETOM aKIHWil MO3BOJISET
«CeBepcTanm» BIUATh HA CTOMMOCTh 3aKynaeMoro ceipbsi. Kpome Toro. UepenoBeukuii
KOMOUMHAT UMEET J10JIeBOe yyacThe B 19 akiiMOHEpHBIX 00IEeCTBAX.

IlocTaBOmku.

AO «CeBepctaiib» — €IUHCTBEHHOE B CBOEM pPOJE METALUIypruyeckoe
MpEANpUsTUE, PSIMO HE KIPUBS3AHHOE» HU K TOIUIMBHBIM, HU K ChIphEBbIM 0azam. OHO
pPacIoJIOKEHO MEXIy HCTOYHMKaMu Coiphsi (Koctomykina), TommmBHBIMEU 0a3amu
(ITeyopckuii KaMEHHOYTOJIbHBIN OacceilH) W MOTPEOUTENSIMU MPOTYKIUU, TMPUUYEM C
UCTOYHUKAMU  ChIpbsi W  ToIluMBa YepemoBell  COCIUHSIIOT  MarucCTPalibHbIC
KEJIC3HOJIOPOKHbIC JIMHUMU. BIIM30CTh K€ K MOTPEOUTENSIM CHUXKAET TPAHCIIOPTHHIC
3aTpaThl B LIEHE T'OTOBOM MPOAYKUHUU. MecTopoxkaeHus xene3Hoil pynbl CeBepHOro
palioHa, K KOTOPBIM OTHOCUTCS M KOCTOMYKIICKoe, B 1996 r. pazpabarbiBaguch
HauOosiee akTuBHO. [lo MpUONMM3UTENBHBIM OIIEHKAaM, TIPU 00beMax MPOU3BOJACTBA Ha
ypoBHe 1992 1 (44,1 MiH T) pa3BelaHHBIX 3alacoB JIOJDKHO XBaTUTh Ha 64 roja.
OpnHako Henb3si 3a0bIBaTh HU O €KETOJIHOM TMaJeHUU T00bIYM, HU 00 YCIOBHOCTH
npuBefeHHbIX 1Udp. [leyopckue MecTOpOXKACHHS KOKCYIOIIErocs YIjs — elle
CPaBHUTEJIBHO HOBBIE M CMOTYT OOECHEYUTh KOMOMHAT B TEUYECHHE JIJIUTEIHHOTO
BPEMECHH.

['otoBas mpoxykiusi.

UepenoBelnkuii KOMOMHAT MPOU3BOAUT CTallb, UYT'YH, IIPOKAT, 3aTOTOBKY, THYTHIC
npoduin, CTAIbHOE JIUThE, MPOAYKThl KOKCOXMMHYECKOTO MPOU3BOACTBA (KOKC,
cylibpaTr aMMOHMS, OCH30JI, TOJYOJ, HaTaauH) U TOBAPbl HAPOJIHOrO MOTPEOICHUS
(oManupoBaHHAs  TMOCYJa,  MHUKCEphl, KO(PEMOJKH,  CTUPAJIbHbIC  MAIIHUHBI,
CEJILCKOXO3SIUCTBEHHYIO MPOAYKIMI0). OCHOBHOM 00BEM CTald MPOU3BOIUTCS
YepernoBenkuM KOMOMHATOM Ha MAapTEHOBCKHX YCTAaHOBKAaX, 4YTO OOYyCIOBIMBAET
HEJIOCTaTOYHO BbICOKOE KadecTBO mnpoxaykunu. AQO «CeBepcTtayiby IIaHUPYET
nepeo0opy0BaTh MAPTEHOBCKHE YCTAHOBKU B JIByXBAaHHbBIC MPSIMOTOYHBIC aderaTsl C
0oJyiee HUBKUM YJIETBHBIM PACXOJOM TOIUIMBA M OTHEYNopoB. CoOOpyKaroTCs Takke
YCTAaHOBKH HEMPEPHIBHON PA3IMBKU CTAJIM, YTO TO3BOJIUT KOMOWHATY MOJIYYUTH 110 5,8
MIJIH T TOJHOM JTUTOM 3arOTOBKHU B T'OJI.

B cpegHeM pocT 1ieH Ha TOTOBYIO MPOAYKIMIO METaUyproB HE YycreBal 3a
M3MEHEHHEM 1I€H DHEPTETUKOB M TPAHCIIOPTHUKOB (B OCHOBHOM IO MPUYHUHE HU3ZKOTO
cIpoca), 4yTo 3a roj IPHUBEJIO K CHHXKEHHIO PEHTA0EIbHOCTU Mpou3BoAcTBa ¢ 47,4 1o
16%.

N3nepxku mpou3BoACTBa.

Mertamtyprus HOJHOTO LUKJIa OTHOCUTCS K HauboJsiee S3HEPro- U MaTepruaJIoeMKUM
OTpacisiM: Ha ChIpbE M TOIUIMBO B cpelHeM mpuxoautca 10 85 — 90% Bcex 3arpar.
OTtcTanple TEXHOJIOTHU M HEOOXOAMMOCTH O0OTaIleHUs] HU3KOCOPTHOTO (pOCCHiiCKas
KeJe3Hash pyJa COJEpKHUT jkeie3a B 3,5 pa3za MeHbIle, ueM OpasuiibcKash WU
aBCTPAIMIICKAsi) CHIPhSl MPUBOIAT K POCTY MaTEPHAIBHBIX 3aTpaT B CEOECTOMMOCTH.
Oueprozarparbl Ha 1 T rotoBoro npokara Ha 20 — 30% mnpeBhIIAIOT aHAJOTHUYHbBIN
MOKa3aTeslb MeTauTyprudeckux npeanpusatuil Anonnn u ['epmanun. CtpykTypa 3aTpar
Ha TMPOU3BOACTBO MPOAYKIIMM POCCUHUCKOM YEPHOM METAUIyPTUM B OTJIWYHAE OT
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Pa3BUTHIX CTPaH XapaKTepU3yeTcs HU3KOW JoJield 3apaboTHOM miatkl (OHa B 2,5 pasza
HKe, yeM B SAnonun u I'epmanum, B 3 pasza Hmxke, yeM B CIIIA). TpancnoprtHbie
pacxojpl, HAo0OpOT, 3aHUMAIOT Bce OONbIIMI yAenbHbIM Bec. CTpyKTypa 3arpar
YepernoBenkoro KOMOMHATa CYIIECTBEHHO HE OTJIMYAETCS OT CPEHEOTPACIEBOM U C
1992 r. npaktuuecku He u3MeHmI1ach. CeOecTOUMOCTh MPOU3BOJICTBA CTATM KOMOUHATY
ylaeTcs moAep KUBaTh MOKa Ha TPUEMIIEMOM YPOBHE 3a CYET HAaUOOJBIIEro B OTpaciu
YAENBHOTO pacxo/ia MeTaJuosoMa Ha 1 T cranm.

BryTpeHHuU# phIHOK.

Merannypruueckuii komiuiekc Poccun pabdotan B 1994—1995 rr. B ycnoBusix
COKpaIlleHHs TOTPEOICHUS] HA BHYTPEHHEM PBIHKE YEPHBIX MeTaIoB. O0BEM MMOCTAaBOK
MeTaJutonpoayKuuu B crpanbl-wieHbl CHI' ymensmmiics BaBoe. be3ycinoBHO, S3KCOpT B
Onmukaifiiee BpeMs OCTAHETCS OCHOBHOM CTaThbeil [I0XOJOB METaJUTyprHYE€CKHX
NPEANPUATANA, HO IO MEPE BBIXOJIa CTPAHbI M3 KpHU3UCa HEN03a(y>KEHHbIE MOLIHOCTH
METATyprUuecKuXx KOMOMHATOB OyayT 3aJeiCTBOBaHbBl Ha  yJIOBJIETBOPEHHE
BHYTpPEHHUX NoTpedHocTel. CTpyKTypa crpoca nperepriesia OnpeieIeHHbIe U3MEHEHHUS.
HaubonpmuM cnpocoM cTajia MOJiIb30BaThCs JUCTOBAs, B TOM YHUCJE OLIMHKOBAHHAs
ctaib. OgHa W3 BEPOSATHBIX MPUYMH — 3HA4YUTENbHAs 3((PEKTUBHOCTH 3KCIOPTA
MMEHHO 3TOr0  BHMJA MNPOAYKIMH. YMEHBIIMWJICA CHOPOC HAa  HEKOTOpPBIE
BBICOKOKAYECTBEHHBIE BHUJABI IIPOKaTa M HWHCTPYMEHTAJIBHYK) CTalb B CBS3U C
COKpAIllCHHEM 3aKa30B OOOPOHHOM M aBHUaKOCMHYECKOW MPOMBINUIEHHOCTU. B amperne
1995 r. Habmrofaics yCTOMYMBBINA CIIPOC HA BCE BUJIBI CTPOUTEIBHOTO METaIa, IPUYEM
B Oousbllled Mepe Ha MeJKHe napThuu ToBapa. [lpomaxy wmertamna B pO3HHUIY
YepernoBeukuii KOMOMHAT OCYIIECTBIISIET uepe3 pupMbl «MeTtaruicHad».

COBIT TOTOBOM TPOAYKUMU OCYHIECTBISIETCS JABYMs crocobamu: 4epes
MOCPETHUYECKUE TOPrOBbIE OPraHU3ALMH W MYTEM YCTAHOBIICHMS MPSMBIX CBSI3€d C
notpedutensimu. KomOuHaTam 6osiee BBITOAHBI MIPSIMBIE CBSA3H, 0OecnieurBaronue oosuee
OBICTPBI COBIT M HEPEJAKO TNPENoIUIaTy TOCTaBOK. TOProBibl Ke, HA00OPOT,
MPEANOYUTAIOT paboTaTh ¢ KOMOMHATaMH 4Yepe3 MOCPEIHUYECKUE (UPMBI, CTPEMSCh
o0OecreunTh CTaOMIIBHOCTh TIOCTAaBOK H  0oJjiee HU3KUE IIeHbl (TIOCpETHUKAM
npeaycMaTpuBaroTcs ckuaku 10 10 — 15%).

DKCHopT.

B GonpmmHCcTBE cTpan 3anagHoit EBporibl epcreKTHBhI phIHKA YEPHBIX METAILIOB
ABJISIFOTCS OIArOoNpUsITHBIMU JIJ1s1 TocTaBIIMKOB. Cripoc Ha poccuiickuii metain B CIIA,
ctpanax IlentpanbHoii u FOro-Boctounoit Asuu, ABcrpaniuu Oyner pactu. [ns
pOCCUNCKUX MeTauTyproB 3¢ (PEeKTUBHOCTh AKCHOPTA, MOMUMO OJAroNpUSITHBIX IIEH,
MO/1JIEP>KMUBAETCS JIbITOTHBIM HaJIOr000JI0’KeHHEM, ObICTPOM OIIaTON MPOAYKIIHH, Oosiee
HU3KMMHU TPaHCHOPTHbIMU TapudamMu. OCHOBHOM mpOOIEMON MeETALTypruuecKux
KoMOMHATOB B 1995 r. ObuIO yiydllleHHME KadyecTBa MPOAYKIWHU, MOCTaBIsIEMON Ha
skcniopT. KonkypentocnmocoOubiMu B 1996 1. sBasiauce Tonbko 10 — 15%
nocTaBisiemMot mpoxykiuu. Ha YepenoBenkom komMOMHaTe OOJBIIOE 3HAYCHHE
MPUAAETCSI COPTUPOBKE, MApKUPOBKE M YIAKOBKE MNPOAYKIMH, OTIPAaBISEMON Ha
JKCIIOPT, COBEPUICHCTBOBAHUIO TOBApPONPOU3BOAMMOM CETH. bDOJbIyl0 4acTh
DKCIIOPTHOM MPOAYKIMH YepenoBenkuii KOMOMHAT TIEPEBO3UT COOCTBEHHBIMH
TpensIepamu.

KonkypeHTsI.
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C yuyeTroM TEXHUYECKOM OCHAUICHHOCTH JIMAECPOM B OTPACiId BBICTYNACT
HoBonunenkuii KOMOMHAT, HE WCIOJB3YIOIIUMNA B MPOU3BOACTBE MapTEHOBCKUX
ycTaHOBOK. Hambosnbliee KOIMYECTBO MAapTEHOBCKUX Meued mmMeeT MarHuToropckui
komOuHat. Ilo TexHumueckomy paszButnio AQO «CeBepcTaib» HaxOOUTCS Ha
cpenHeoTpaciieBoM ypoBHe. [lo oObemMaM e NpPOM3BOACTBA JIMAUPOBAI HMEHHO
Yepenopeukuii KOMOMHAT, yCTyIas B IPOU3BOICTBE KOKCA TOJILKO MarHUTOropckoMy u
JIunenkoMy komMOMHaTamM. MarHUTOrOpcKWid KOMOWHAT, HECMOTPS. Ha CBOHM pa3Mephl,
OBICTPO TepsieT JUaupylollee nojoxkeHue B orpaciu. Ha mepBoe mecto Beixogut AO
«CeBepcranby. Ero peanbHbIMH KOHKYPEHTaMH MOTYT BBICTYIHTb, MOXKAIYyH, JUIIb
Huwxnerarmibckuii 1 HoBonunenkuid KoMOMHATBI, OBICTPO HapalluBarolue OObEeMbI
peanu3anuy ¥ MOBBIIAOIINE KAYECTBO MPOAYKIHUU.

AHanu3 GUHAHCOBOTO COCTOSIHHSI IPEATIPUSATHUSL.

@UHAHCOBOE COCTOSIHWE KOMIIAHWM yXyAumaercsa. Takas cuUTyaluss CBOMCTBEHHA
OOJIBIIMHCTBY NpeanpusaThii orpacinu. OCHOBHas NpUYMHA — TEXHUYECKasi OTCTAJIOCTh
NPEANPUATAA OTpPaciM 1O CPaBHEHUID C MHUPOBBIMH KOMIIAHUSIMH, BBICOKAs
ce0eCcTOMMOCTh TOTOBOW MPOoAyKIuU. CUTyalusl OCIIOKHAETCA elle U TEM, YTO OOJIbIINe
CPEACTBA BKJIAJBIBAIOTCA B MOJEPHU3ALMIO ITpou3BoacTBa. [Io cpaBHEHHIO ¢ ApyruMH
OPENNPUATUSIMA OTpaciu (MHAHCOBOE MOJIOKEHWE KOMOMHATA BIOJIHE OJaronpUsTHO.
Ecnu B pesynbpTaTe NpOBOAMMONW MOAECPHHU3ALMU NPOU3BOJCTBA YNACTCS IOHU3HUTH
ce0EeCTOMMOCTh MPOAYKIIMH, COXPAHUB MIPHU ITOM OOBEMBI MPOJAXK, TO MPEANPUATHE
MOKHO OYyJIET C YBEPEHHOCTBIO Ha3BaTh «(JarMaH OTPacIm.

3ananue:

BricTynas B kauecTBe 3KCIEpTa, MPOBEAUTE Pa3pabOTKy CTPATErMUYECKOro IJiaHa
npennpusatus AO «CeBepcTanbp» Ha KPaTKOCPOYHBIM M CPEAHECPOUYHBIN MEPUOIBI 1O
CIeAYIONIMM d3TamaM: 1) ompenesreHue Iejell opraHu3anuu; 2) aHajdu3 BHEIIHEH u
BHYTpPEHHEH cpelpl; 3) aHalu3 CTPATErMYeCKUuX ajbTepHATHB; 4) BHIOOpP CTpAaTEruu U
TaKTUKHU [IEPCIEKTUBHOIO PA3BUTHS NPEIPHUATHS IO OCHOBHBIM BUIAM JESITEIBHOCTH.

78



BAPUAHT 4

Ha Bce BOmNpochl, 3aJaHUAA, YNPAKHEHUSA, KeHWCbl HeO0XO0AMMO JaTh
NUCbMEHHDBIE OTBEThI

Bonpocsi:

OnummTe KOJJIEKTUBHBIE METOBI IPUHATHUS YIPABICHYECKUX PEILICHHM.

YTo Takoe KpeaTUBHBIE METO/Ibl IPUHATHS HECTAHAAPTHBIX PEIICHUIA.

Kaxk ocymiecTBisieTcss IpUHATUE PELICHUN B YCIOBUIX ONPEIEIEHHOCTH?
[lepeuriciute METOABI IPUHATHUS PEIICHUN B YCIOBHUSIX HEONPEIECTEHHOCTH.
[lepeuriciuTe METOABI IPUHATHUS PEIICHUN B YCIOBUIX PUCKA.

KakoBbl npenMy1iecTBa 1 HEAOCTATKHU TPYIIIOBOIO IPUHATHUS PEILICHUAN?
Kaxkue xapakTepuCTUKHU O3BOJISIIOT YCTAHOBUTD CTENIEHb JIEHEHTPAIN3aLUn?
JaiiTe onpenenacHuss TEpPMUHAM OpraHU3aluu ACSTENbHOCTH JIFOJIECH: JINHEWHbIE
MOJIHOMOYMSI, CKaJIIpHasi 1IeTb, €AMHOHAYAJIHE.

9. Ilepeuncinure Haubosee pPACIPOCTPAHEHHBIE MPEMATCTBUS i1 3PPEKTUBHOTO
NEIETUPOBAHUSA?

10. B yem pa3Huna Mexay peKOMEHAATEIbHBIMU MOJTHOMOUYUSMHU, 00s13aTEIbHBIM
COTJIaCOBAHUEM, napasuleIbHbIMU HOJIHOMOYMSIMU u GyHKIMOHATBHBIMU
MMOJTHOMOYHUSIMU?

11. OnuimMTe OCHOBHBIE ATAlbl yIIpaBieHUs yeaoBeueckumMu pecypcamu (YP).

12. Kakue ¢dakTopbl BEI3BIBAIOT HEOOXOIUMOCTD pa3BuTust YP?

13. B xakux cuTyarusx NpuMeHSEeTCS TPEThS CTOPOHA MIEPETOBOPOB?

14. Onumure cojiepKaHue ITANOB MOJTOTOBKU U peanu3alluu MeperoBopoB.

15. CoctaBbTe ClEHApUil TIEPErOBOPOB C HEOOXOJAUMBIMHU JIOKYMEHTaMu (TUIaH
paccaaku, IpUrialeHus 1 JIp.)

16. Uto Takoe koH(MIUKT? B YemM mnpuuuMHBI BO3HUKHOBEHUS KOH(IMKTOB B
J€JIOBBIX KOMMYHUKALIUAX?

17. Beigenure OCHOBHBIE CTpaTeTUd TOBEACHHUS B KOHQIMKTE U JaliTe WM
XapaKTEPUCTHKY.

18. 2. Kakue koH(MIUKTHI SABISIOTCS conranbHbIMU? [Touemy?

19. B uém cyTb U paznudne TpEX KIACCOB COLUATBHBIX KOH(IUKTOB?

20. KakoBbl OCHOBHBIE KOH(PJIMKTHbIE KOMMYHUKATUBHbBIE CTPATETUN?

21. KakoBbl OCHOBHBIE THUIIBI KOH(JIMKTOB, pa3IWYaloOlMecs HUCTOYHUKAMU
KOH(pmKTa?

22. KakoBbl COBPEMEHHbIE MOAXOAbl K MPEIOTBPALICHUIO WU YPETYJIUPOBAHUIO
KOH(IJIUKTOB?

23. Kak Hy>KHO BecTHu ce0s B yCIOBUAX KOH(MIUKTA?

24. Ha cmeHy 4eloBeKy HKOHOMHYECKOMY, Ha KOTOPOTrO OpPHUEHTHUPOBaHA
aMEpUKaHCKasi MOJENIb YIpPAaBIEHUSA, W YEJOBEKY COLMAJIbHOMY, Ha KOTOpPOTO
OpUEHTHpPOBAHA SIMOHCKAas MOJENb, NPUXOAUT 4YEJIOBEK MH(POPMALMOHHBIA WIH
camopeanusytouuiics. Kakre ocHOBHble MOTHBBI pa0OTaTh B KOMIIAHUU HMEET 3TOT
YeJI0BEK?

25. B ueMm paznnuue Mexy yIpaBlIeHUEM U JTUACPCTBOM?

26. Kak cooTHOCSTCSI M@XKAY COOOM BIIACTh, BIUSAHUE U JIUJEPCTBO?

NGOk~ wWDE
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27. [ToueMy B COBpPEMEHHBIX OpraHMU3aIlMsIX HEOOXOIUM OajaHC BJIACTU MEXIY
PYKOBOJUTENEM U TOJYUHEHHBIM?

28. B ueM OCHOBHBIE Pa3INYUs MEKIY PYKOBOJUTEISIMHU IO TEOPUH «X» U TEOPUH
«¥Y» [. MakI peropa?

29. Kakoe BiMsSHME Ha CTWIb PYKOBOJACTBA OKa3blBA€T BHEIIHSS cpena
opra"uzanuu’?

30. [louemy st pyKOBOIWTENST M  OpraHu3aluu  BaxHbl 3G (EKTUBHBIC
KOMMYHUKAaIHU?

31. Kakum oOpazoM opraHuzamuss MOXKET OmnpeneauTh 3PEHEKTUBHOCTh CBOHX
KOMMYHUKAaIU?

32. Kak npaBuiibHO BBIOpaTh (pOpMY MEKINIHOCTHBIX KOMMYHUKALIAN?

33.Kak u moueMy MEHEIKEpbl JODKHBI KOHTPOJIUPOBATH HWH(GOPMALIHUIO,
MOCTYTAIOUIYIO YEPE3 CIIyXHU?

34. Kakoit nHanbonpmmii Oapbep, IO BalleMy MHEHHIO, CYIIECTBYET JUJIst
BOCXO/SIIMX KOMMYHUKalUK B opranuzanuu? OObsICHUTE.

35. IlpuBenuTe HECKOJIBKO MPUMEPOB 0OMEHa MH(pOpMaLlMel B OpraHU3alHH.

36. KakoBo 3HaueHue OOpaTHOM CBsSI3M W HMHPOPMAIMOHHOTO IIymMa B
KOMMYHMKAIIMOHHOM Tpolecce?

37. B yem cnenuduka KOpnopatuBHOM, OuM3HEC M (DYHKIIMOHAIBLHOM CTpaTteruii?
CKoOJIBKO cTpaTeruii 1omkHa (GopMyaupoBaTh OpraHu3anus?

38. HazoBute msaTh cui KoHKypeHuuu mo M. Iloprepy, KOTOphI€ OINpeAemsioT
YPOBEHb MPUOBLIN B OTPACIIH.

39. B wem cyTh mporiecca ympasiaeHus 1o 1nensM? KakoBbel ero mpeumyiiecTBa u
HEJIOCTaTKU?

40. Kparko omummuTe Ou3HEC-MOPTQETb, alalTUBHBIC MOJACIH, KOHKYPCHTHBIC
ctpareruu M. [lopTepa u mo0bie ABe GYHKIIMOHATBHBIE CTPATETHUH.

41. B yem oTiiMuMe KOHKYPEHTHOM CTpaTeruu OT mopTdenbHoin?

3aganus

3ananue 1.
1. [lpuaymaiite nmpuMepsl MPOOJIEMHBIX CHUTYaIluid, KOTOpbIE TPEOYIOT MPUHSATHSA
YIPaBIEHUYECKUX PEIICHUM I KaX a0 13 QyHKIIUNA yIpaBiIeHUs.

3aganue 2.
2. Onpenenute THUMBI MPUBEICHHBIX OPTraHU3AIMOHHBIX CTPYKTYp Ha puC. 1 #
HAJIMAIINATE Ha3BaHUS MTOAPA3ICICHUM.
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Puc. 1. Tunsl opraHu3anMOHHBIX CTPYKTYP

3ananme 3. [lpoananusupyiite cienyromuid ¢parmMeHT u3 BoIcTyruieHus: A. [l
Caxaposa.

...slnepHoe opykue pa3ienseT 4YeloBeYeCTBO, yrpokaeT emy. Ho ects MupHOE
WCITOJIB30BaHUE SACPHON DHEPTUHU, KOTOPOE IOJDKHO CIIOCOOCTBOBATH OOBEIMHEHHIO
YenoBeYeCTBA. PazpemmrTe MHE cKa3aThb HECKOJBKO CJIOB IO 3TOM TEME, CBSI3AHHOW C
OCHOBHOM 3amaveil ¢opyma. B 3T JHM B BBICTYIUIEHHUSX YYaCTHHUKOB MHOTO pa3
ynomuHanach katactpoda B UYepHOoObUIe, SBUBIIASCA MPUMEPOM TParuuecKoro
B3aMMOJICUCTBHS HECOBEPIIICHCTBA TEXHUKU U YEJIOBEUECKHUX OIMHUOOK.

Henw3s, TeM He MeHee, IEPEHOCUTh Ha MUPHOE MCTIOJIB30BaHUE SICPHON dHEPTUN
TO HENpUATHE, KOTOPOE JIIOIU BIPABE HMETh K €€ BOCHHBIM MPUMEHEHUSIM.
YenoBeuecTBO HE MOXKET 00OUTHCH 0e3 sIepHOM SHEPTeTUKU. MBI 00s13aHbI, TIOITOMY,
HaWTH TaKoe pelIeHue mpobdieMbl 6€30MacHOCTH, KOTOPOE MOJHOCTHIO MCKITFOUMIIO ObI
BO3MOKHOCTh TIOBTOPEHHUS 4Yero-nubo, momao0Horo YepHoOBUIHCKOW KatacTpode, B
pe3ynbTare OMMOOK, HAPYIICHUS WHCTPYKIMHA, KOHCTPYKTHUBHBIX JCPEKTOB U
TEXHUYCCKUX HETIOJIaI0K.

Takoe kapauHANTBHOE PEIICHUE — Pa3MEIICHUE SICPHBIX PEAKTOPOB IO 3eMJIeH
Ha TIyOWHEe, NCKITIOYAIONIel BhIICJICHUE PAaTUOAKTUBHBIX MTPOIYKTOB B aTMocdepy mpu
mo0oi1 Mpiciiumon aBapuu. [Ipu 3Tom Oyner Takxke obecrieueHa sjiepHasi 0€30MacHOCTh
B Cilyyae BOWHBI, Beylledcs Oe3 HCIoJIb30BaHUsl siAepHOro opyxus. OcoOeHHO
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CYLIECTBEHHO MMETh IOJIHYI0 O€30MacHOCTh [IJisi TeIIO(PUKAIMOHHBIX CTaHIIHM,
pacnoJiaraeMbIX BOJIM3U OOJIBIINX TOPOIOB.

Nnes moa3eMHOro pacroyioKEHHs SAEPHBIX PEAKTOPOB HE HOBA, MPOTUB HEE
BBIJIBUTAIOTCS COOOpaKeHHs HIKOHOMHYECKOro xapakrepa. Ha camom gpene c
UCIIOJIb30BAaHUEM COBPEMEHHOM 3eMJIEPOMHOM TEXHHKHU IIeHa OyaeT, Kak s yOexeH,
npuemsieMoit. JKajieTb A€HbI'M Ha MPEOTBPAICHHE PAJAUAIIMOHHBIX KaTacTpod HEIb3sl.
Sl cuurtaro, UYTO MHUpOBas  OOIIECTBEHHOCTb, OOECIOKOCHHAasi BO3MOKHBIMU
MOCJIEICTBUSIMM MUPHOTO HCIIONb30BaHUS AJIEPHON SHEPIHH, JOJIKHA COCPEIOTOYUTH
CBOM yCHJIMS HE Ha MOIBITKaX BOBCE 3alPETUTH SIIEPHYIO SHEPTETUKY, & HA TPEOOBAHUU
MOJIHOCTBIO 0OECTIEYUTH €€ MOJIHYI0 O€30MaCHOCTb.

Bonpocsi:

1. K xako#i cdepe kpacHOpeuns (MOTUTHUECKON, HAYYHOH U T. I.) OTHOCUTCS 3TO
BbICTYyIUIeHHE? CrenaiTe NpeanoyioKeHUe O TOM, TJI€ BBICTYINAET BbLAAIOUIMICS QUK
U OOILECTBEHHBIN /IeATeNb: Ha HAYYHOM KOH(EPEeHIIUN WM Ha MOJUTUYECKOM (OpyMe.
ApPryMEHTUPYUTE CBOM BBIBOJI.

2. KakoBa ocHoBHas mbiciib A. J[. CaxapoBa? Kakyro cTpaTeruo apryMeHTaluu OH
UCIOJIb3YET: MPEUMYIIECTBEHHO 3alIUINAaeT COOCTBEHHBIM TE3MC WJIM KE OCHapUBaeT
apryMEHTbl TPOTUBHUKOB (Kakue HMEHHO apryMmeHTbl)? Kakyio apryMeHTanuio
IIPEANOYUTAET AKAJEMUK — PALMOHAIBHYIO WIH SMOLIMOHAIBHYIO?

3. Beigenure B BBICTYIUIEHUM BBOAHYIO YacCTh, OCHOBHYIO YacTh M KOHLIOBKY. Kak
CBSA3aHbI MEXIy CO0OI BBOJHAS 4acTh M apryMEHThl OCHOBHOM 4acTu (LEnHas CBS3b,
napajuieiabHasi CBSA3b, CMEIIAHHBINA TUIT CBA3H)?

4. XapaxtepHo ju s ctuist A. JI. CaxapoBa UCTIONb30BaHUE 00Opa3HBIX CPEICTB:
Meradop, cpaBHeHuii U T. 1.7 IloueMy B BBICTYIJIECHUHM AKTHBHO HCIOIb3YETCS
CIielIMaJbHAs Hay4YHasl JICKCUKA?

5. Kakue puropuueckue ¢Gurypbsl (aHTUTE3y, HUHBEPCUIO U Jp.) HUCIOJIb3YET
opatop?

6. Jloka)xuTe, 4TO 3TO UMEHHO yCTHas peydb, a HE Hay4yHas WIH IMyOJUIUCTHYECKAas]
CTaThsl, 00paTUB 0COO0C BHUMAHKE Ha CTPYKTYpy (dpa3.

3ananmue 4.

YupasieH4yeckue qeicTBUs

Ha npennpusituu, T171€ BBl OCYIIECTBISIETE yIpaBiieHYeckue (QyHKIUH,
3alUIAHUPOBAHO 3aBECTHM HOBBIE CTaHKU. Bbl coOpaiyu  OTBETCTBEHHBIX  3a
MIPOU3BOJICTBEHHBIN CEKTOP JIUIl U 0OCYXJaeTe ¢ HUMHU BOIPOC O TOM, KaKHE€ MOCTABUTh
CTaHKHU: T€, 4TO mpeuiaraetT komnanus «K», ninum te, yto npennaraer komnanus «C». B
X0JI€ TUCKYCCHUU OOHAPYKWIKHCh J[Ba MPOTUBOIOJOKHBIX MHEHUS: OJTHA CUUTAIOT, YTO
Jy4Ill€ MOCTaBUTh CTAHKH, MMPOU3BOAMMBIE KoMNaHuei «K», a npyrue HacTamBaroT Ha
TOM, YTO HY>KHO HEMPEMEHHO 3aKyNuTh cTaHKU Pupmbl «Cy». [TOCKOJIBKY U B TOM, U B
IpPYyrOM MHEHUH €CTh CBOW PE30H, HE TaK IPOCTO MPHUHATH pelieHue. Bul 3HaeTe, 4to
[paBO MPUHHUMATh OKOHYATEIIBHOE pEIICHUWE MNpUHAIIEKUAT BaM. Kakyro wu3
npeiaraéMbiX HUKE MO3UIMI Bbl KaK yIpaBIsIONIUN 3aiimeTe?

A. TlockonbKy MPaKTHYECKYIO0 pabOTy IO MCIOJb30BAaHUIO CTAHKOB (DaKTHYECKU
BBITIOJIHSIIOT PSIOBBIE PAaOOTHUKH, TO CJIEAYyeT MPOJOJDKATH OOCYKIEHHE ITaHHOTO

82



BOIIPOCA C HUMH U BECTH JIEJI0 K TOMY, YTOOBI B X Cpelle CIOKHUIOCh OKOHYATEIbHOE
pelieHue.

b. Hy>xHO BHUMATENFHO BBICITYIIATh MHEHUE 00EUX CTOPOH U TOCIIE 3TOTO CAMOMY
MPUHATH OKOHYATEIBHOE PEUICHUE, 3aTEM PA3bsICHUTH BCEM, 110 KAKMM MPUYHHAM TaKOe
pemenue npuHATO. Ecim moTpedyercsi, yOeIUTh HECOTTIACHBIX C BAMH.

B. I'my6oko pa3o0parhCsi B JOCTOMHCTBAX W HEJOCTATKaX OOOMX MHEHUM, 3aTeM
JOJOXHUTh 00 OSTOM BBIMIECTOSIIEMY VYIPABISIIOIMIEMY U OOpaTHTBCS C MPOCHOOI
NPUHATH KaKoe-T100 perieHue.

3aganue S. PaccmoTrpute mnpuMep MpoLEAYphl pasperieHus KOHGIUKTHON
CUTYyalll! U ONIPEACIUTE KOMIIOHEHTBI U METO/IbI YIIPABJICHUS €I0.

[lepBriit 3Tan 3TON Mpoueaypsl — JuacHocmuka Kongaukma. Ha manHom stame
MIPOBOJIUTCSA JMArHOCTUKA THapameTpoB KOH(GIuKTa. OAHUM K3 OCHOBHBIX METOJOB
JUArHOCTUKH SIBJISIETCSI WHTEPBBIO OCHOBHBIX YYAaCTHHUKOB KOH(DJIMKTa M JHI, HE
IIPUHUMAIOIIMX B HEM HENOCPEACTBEHHOIO ydacTus (PyKOBOAMTENIEH U MOAYMHEHHBIX
KOH(QIMKTYIOIUX cTOpoH). Llensimu 3Toro 3Tana paboThl sBISIIOTCS:

® OIIPE/ICIICHUE OCHOBHBIX JEUCTBYIOIIUX CHJI, M3YYEHHE HX XaAPAKTECPUCTHK,
BBISIBJICHUE TJIABHBIX PA3JIMUMN B UHTEPECAX, KOTOPbIE IPUBEIH K KOH(DIUKTY;

® BBISIBJICHUE UX OTHOIIECHHH B MPEAKOH(MDIMKTHOU (ha3e, BBISICHEHUE HaMEPEHHM
YYACTHUKOB ¥ PUEMJIEMBIX JIJISl HUX CIIOCOOOB MPEOI0NICHUS KOHPIUKTA;

® ONpE/ICIICHUE CTENEHH OCTPOTHI KOH(IUKTA;

® BHISIBJICHUE CTEPEOTUIIOB  BOCIPUSATHUS M MEXaHHU3MOB  KOH(IMKTHOTO
IIOBEJICHMUS.

Bropoii atan — oyenka kongauxkma:

® TUIIOJIOTM3alUsl KOH(DIIMKTA;

® OIICHKA CTaJ1H pa3BUTHUS KOH(DIIUKTA;

® OIICHKa M MHCCIICIOBAHME BCEX BO3MOXKHBIX ITYTE€H Pa3BUTUA U IIPEOJOJICHUS
koH(pnukTa. Pa3paboTka «crenapueB» pa3BuTusi KoHpaukra. MTorom sToro srama
MOXET CTaTh JIOKYMEHT, COJIepKallluid OLEHKY KOH(DJIMKTa U MNPEIJIOKEHUS MO €ro
npeojionieHnto. C HUM 3HAKOMSTCS KOH(DJIUKTYIOIINE CTOPOHBI.

Tpertuit aTan — unmepsenyus:

® IPOBEJICHUE TIEPETOBOPOB C KOH(MIUKTYIOIIMMU CTOPOHAMHM CHayaia
pa3ieNbHbIX, 3aTEM COBMECTHBIX;

e co3/1aHne aTMoc(hepsl Juaora;

e ocnabJieHNe MCUXOJOTHYECKON HAPSKEHHOCTH;

e pediekcuss  BMECT€ C  y4YaCTHUKaMU  KOH(UIMKTAa  COLUMAJIBHBIX H
MICUXOJIOTUYECKUX MU(]OB, MPEAPACCYAKOB U CTEPEOTHUIIOB;

¢ (hOpMUPOBAHKE Y ONIMOHEHTOB MO3UTUBHBIX YCTAHOBOK;

® [IPEO/I0JICHUE SIBJICHUN «3aMKHYTOCTH» B CO3HAHUU ONIIOHEHTOB;

® OCBOCHHE OINIMOHEHTAMH IMITATUYECKOTO BUICHUS TTO3UILIMH IPYTOl CTOPOHBI;

® [IOMOIIIb B pa3pab0OTKe 10roBOpa MEX/y ONMOHEHTAMU;

® [TOJIIMCAaHNE T0rOBOPA O MIPUHLINIAX B3aUMOIEUCTBUS OIIIOHEHTOB;

® MOHUTOPUHT COOJIIOJICHUS YCIOBHI U IPOLEAYP JOTOBOPA.
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3aganme 6. Uto o3Hayaer peanuzanus crpareruu? KakoBbl €€ MEXaHU3MbI?
OTtBeuas Ha ATOT BOMPOC, UCIIOJIB3YUTE puUC. 2.

Buemrnsasa
cpena OpraHm anus

PykoBoacTBo

e KommyHukanuu
e MoTtuBanusa

e Kynbrypa

Crpykrypa YenoBeyeckue
elIpoexTupoBanue pecypcsl
OpraHHu3aluu e HaGop/oT60p
e TexHomorus paboThI e OO6yuecHMe/pa3BH- Pesyabrathr
ePazjenenue Tpyaa tHe/ eATETLHOCTH
- 5 U Clielain3aius MIPOJIBUKEHNUE —_—
e[ lenTpanu3zanus/aeneH- ® VYBOJIbHEHUS
Tpaau3aLus e Hosble

Crparerus

NudopmanroHHbIe © KOHTPOJIbHbIE
CHCTEMBbI

Cucrema Bo3HarpaxJeHus

Pacnipenenenue 6romxera

VYpasieHue 1o ueinsim

HNudbopmaninoHHbIE CHCTEMBI

Puc. 2. Peanuzanus crpareruu

3ananue /.

1. Tlpunumas nena B OyXTaliTepuu, Bbl OOHAPYXKWJIM, YTO KOMIIAHUS B TCUCHHUE
JIOJITOTO BPEMEHU 3aBbIIIAJIA LIEHY yCIyr. Bam pykoBOAMTENL TOBOPUT, YTO BO3BpAT
JICHET YpeBaT BECbMa HETaTUBHBIMU NOCHEACTBUSAMU. JleATEIbHOCTh Balled KOMITAHUU
KOHTpoJmpyeTcs dhenepaibHO KOMUCCHEH, KOTopas He 3aMeTuiia omuoKy. [1o cioBam
HA4YaJIbCTBA, HUKTO HUKOT/IA HU O YeM HE Yy3HAET, JUIs YCTpPaHEHHUs MpoOJieMbl OyayT
MPUHSATHI COOTBETCTBYIOIME MEPHI. BEI:

a) CBSIKETECH C (hefiepallbHON KOMUCCHEH;

0) manute ey myOJuYHYyIO OTJIACKY, BO3MOYKHO aHOHUMHO;

B) HHUYEro HHUKOMY HE CKaXeTe, TaK KaK OTBETCTBEHHOCTh HECET Ballle
PYKOBOJCTBO;

I') COBMECTHO C PYKOBOJUTEISMHU BbIpaOOTaeTe IJIaH HUCIPABJICHHS OIIMOKU U
omnpenenute rpaduk BHITIIAT, KOTOPBIM HE OTPA3UTCS HA TEKYIEM OFOHKETE KOMITaHUH.
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3aganue 8.

1. OnpenesieHue ueJiei u 3a1a4 AeITeJILHOCTH

B ciydae, koraa NoJUMHEHHBIM NTOPYYaETCsl Kakasi-To paboTa, HEOOXOIMMO YETKO
pa3bsCHUTh UM Lenu AesaTenbHocTU. llonpoOyiite BbIOpaTh U3 NPUBEIACHHBIX HUXKE
pEeKOMEHalMi TpU HauOOJee BaXHbIC, KOTOpbIE JKEJATEIbHO YUUTHIBATh IPH
ONPENEIICHUH ITUX LIEJICH.

A. JlobuBaThCsl MOHUMAHUSI TOTO, KAKOE€ 3HAYCHHE MOCTABJICHHBIC 1IETTH UMEIOT B
JieJie TOCTHOKEHMS 1IeJIed OpraHu3aliu.

b. Ilo mMepe BO3MOXHOCTH ONpPEAEHATh LEIU IEITEIBHOCTH C YYETOM MHEHUSA
MTOYNHEHHBIX.

B. JloOuBaThCsi BCECTOPOHHErO NOHMMAHMUS LEJed KaXKIbIM IOAYHMHEHHBIM.
KynapTuBHpOBaTh y NOAYUHEHHBIX YYBCTBO CIIPABEIJIMBOCTH.

I'. Ecnu npu onpeneseHnu Leiae UCXOIUTh U3 CIOCOOHOCTEN MOJYUHEHHBIX, TO
OyZAeT O4eHb TPYAHO AOCTUYb UX, CKOJIBKO HU CTapancs.

J. MOXHO JAOCTUTHYTH JIOOBIX L€leH, €cld YYHUTBIBaTh CIIOCOOHOCTHU
ITOJTYMHEHHBIX.

E. [Ipu onpenenenuu uenen AeSITENbHOCTA HYKHO 10 BO3MOXHOCTU NpUOErarh K
KOHKPETHBIM (haKTam U Lu@pam.

XK. JloOuThCa MOHUMAHUA TOTO, YTO JOCTHKEHUE MOCTABJIEHHBIX LEIEH SBISETCS
JUIsl TIOAYMHEHHBIX MX JOJTOM, OOS3aHHOCTBIO, JEJIOM, 3a KOTOpPOE OHU HECyT
OTBETCTBEHHOCT.

2. Cnjio4eHHOCTH IPyNnbl

B Slmonuu B OCHOBE ymNpaBiieHHWs OpTraHU3aIuedl JEKUT (PEHOMEH TpyNiu3Ma.
Jlonr u 00s13aHHOCThH YIPABISIONIETO 3aKII0YaeTCs B TOM, 4YTOOBI (hOPMUPOBATH
aTMocdepy B3aUMOBBIPYUYKH, B3aUMOJICUCTBHUS Cpeau MOAYUHEHHbIX. Kakue, Tm0-
BallleMy, MHEHUIO, U3 MPHUBEJICHHBIX HIDKE MEp SIBIAIOTCS HambOolee 3¢h(HEKTUBHBIMU
JUTSI KyJIbTUBUPOBAHUSI TaKOUW atMochepbI?

A. Ha npennpusitun, Oyap To chepa Npou3BOACTBA UK cepa TOPrOBIIH, CIEAYyeT
co3/1aBaTh CBOETO pojia aTMocdepy CONEPHUUECTBA MEXKY PAa0OOUNMHU TPYIITIAMHU.

b. Onpenennts 00beM pabOThI B paMKax MNPEANPUSITHS, PACTIPEACIUTh €€ MEXIY
BCEMH IOJAYMHCHHBIMH, CHIeJIaTh TaK, YTOOBI KaXKJbIH HE BBIXOJIWJ 32 PaMKH CBOCH
komreTeHIr. OHOBPEMEHHO C ATHUM OCYIIECTBISITH PYKOBOJCTBO TakuM 00pazom,
YTOOBI TAPAHTUPOBATH YCIECIIHOE BBIMOJHEHHE Pa0OThl KaXAbIM PAaOOTHUKOM U YTOOBI
HUKTO HE MelIal APYT IAPYTy.

B. IlpoBectn HeopUITMATBHBIC MEPONIPUATHS, HAIIPUMED, APYKECKHUE BCTPEUU HUITH
OKCKYpCHUH, B XOJ€ KOTOPHIX pAOOTHUKH MOTJIM OBl C yJAOBOJBCTBUEM U
HEMIPUHYKJIEHHO MOO0OmaThCa Apyr ¢ napyromM. Hapsiay ¢ 9TUM HAjgo0 C MOMOIIBIO
coOpaHuil M APYrUX MEPONPHUATHA CIOCOOCTBOBATH TOMY, YTOOBI PAOOTHUKH CTaJH
MOHUMATh XapakTep paboThI IPYT ApyTa.
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AHaJau3 cuTyanui

Keiic 1. «Pa3paboTka cTpaTeruu ylpaBJIeHUsA MePCOHAJIOM
METAJLIyPru4ecKOro KOMOMHATa

Onucanue cumyayuu

Ha xpynHoMm MertamnypruueckoM komOuHate 3aHsaTo okosio 30 Thic. yenoBek. B
YCIOBUSIX  CTPATErMYECKOTO yMpaBlIeHHs KOMOMHATOM (OpMHUpPYETCS CcUcTeMa
CTPATErMYECKOTr0 YIPABIEHUS MEPCOHAJIOM, TJIABHAs 3ajada KOTOpPOM - BhIpabOTKa
BAPDUAHTOB CTPATETMH yOPABJIEHUS IIEPCOHAJIOM HA IPEACTOsIME 5  JIeT.
XapakTepucTUKa YCJIOBHW JIEATEIbHOCTH KOMOMHAaTa Ha JTOT MEPHOJ, a TaKxKe
HBIHEIIHETO0 COCTOSIHUS €ro TPYI0BOT0 NOTEHIIMAIAa TPEACTaBICHA HIKE.

XapaKTeprucTrKa YCIOBHUH JAEITEILHOCTH KOMOMHATA HA MSITHJICTHUN TTEPUOT

1. TexHOMOrMM OCHOBHOTO TMPOU3BOJICTBA OCTAaHYTCS COBMECTUMBIMH C
NPUMEHSIEMbIMU.  DJEKTPOCTANCIJIaBUIbHOE IPOU3BOJCTBO OYyJeT KauyeCTBEHHO
pPa3BUBATHCA B PE3yNbTaTe BHEAPEHUS HOBBIX COBPEMEHHBIX MOLTHOCTEM.

2. OObeM Mpou3BOJACTBA B TEYECHHE OMMKAWIIMX TMSATH JIET, HECMOTpS Ha
MMEIOIIMECS] BO3MOKHOCTH M BHEJIPEHHE HOBBIX IPOU3BOJCTBEHHBIX KOMIUIEKCOB
(maunnast ¢ 2002-2003 r.), CHU3HUTCS, a 3aT€M HE3HAUYUTEIHHO IMOBBICUTCS (B KOHIIE
2005 r.) u OyzeT 3aBUCETh OT IKCIIOPTHBIX TOCTABOK METaIa.

3. XKecTkass KOHKYpEHLMSI Ha pBIHKE YEpPHBIX METAJUIOB M IPEBBIIICHUE
MPEIJIOKEHUS HaJl CIIPOCOM MPUBEIYT K CHUKEHUIO MUPOBBIX 1IEH.

4. PpiHOK pabouell cuiibl B MEPCIEKTUBE HA OJMKAWIIME MATh JIET MOJHOCTHIO
00ecrneyuT NOoTPeOHOCTH NPEANPUSATUS B OCHOBHBIX KaTErOpUsIX MPOU3BOJICTBEHHOTO U
YVIOPABJIEHUYECKOro mepcoHana. Jleduuur npenyoxkeHus 3aTpPOHET CErMEHT phIHKA
CHEHUATNCTOB YIIPaBICHYECKOTO 3B€Ha B BO3pacTe A0 35 JIEeT C ONbITOM paboThl 5-8 jieT
10 COBPEMEHHBIM CHEUATBHOCTSM.

Texywee cocmosinue mpyoogo2o nomeHyuania

1. Hemorpaduyeckas CTPYKTypa nepcoHana: cpeaHui BO3pacT
MIPOM3BOJICTBEHHOI'O MEPCOHAJIA MPEBbIIAET 45 JEeT, IepCOHANIa anmnapaTra ynpaBiIeHUs
MpOU3BOACTBOM - 49 5er, pyKOBOJAIIETO IMepcoHala OOIIEKOPIOPATUBHOTO

yrnpasiieHus - 37 Jer.

2. B mpodeccronanbHO-KBATM(DUKAITMOHHBIX CTPYKTYpax MPOU3BOJCTBEHHOTO
repcoHaga 3HauuTeldeH MoHorpodeccuoHanmu3M (0kojo 58%), COMPOBOXKIAIOUTUNCS
yctapeBanueM 3HaHuil; 70% mepcoHasia  OOIIEKOPIIOPATHUBHOTO  YIPaBIEHUS
MOJITOTOBJICHBI MO TPOrpaMMaM TOBBIIICHHUS KBATH(PHUKAIMK JTUOO UMEIOT 0a30BYIO
MOATOTOBKY, OTBEYAIOIYI0 COBPEMEHHBIM TPEOOBAHUSIM.

3. KopmopatuBaass ~ KyJapTypa  NpEANpUATHS  HE  XapaKTepu3yeTcs
L[EJICHANIPABJICHHBIM YIPABISIEMBIM PAa3BUTHEM U TMPEACTABISET COOOM COBOKYIHOCTh
TpaHC(OPMHUPOBAHHBIX MOJENEH MOBEACHUS, CBONCTBEHHBIX COIMAIUCTUYECKOMY
croco0y Xo3sfHCTBOBaHMS (HAa YpOBHE TMPOM3BOJACTBA), W MOJENEH IOBEICHMUS,
XapaKTEPHBIX I KAMUTATUCTHYECKUX MPOU3BOJCTBEHHBIX OTHOIICHUHN (Ha YpOBHE
MNPEINPUSATHS).

4. ConuanbHblil CTAaTyC MEPCOHANIA MPEANPUATUS XapaKTEPHU3YyEeTCS OLEHKOU B 3
Oayna (Mo mATHOATBEHOM TITKaJIE).
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5. YmpaBieHue mepcoHaIoM B IIEJIOM HAXOAWTCS B CTAIUH COBEPIICHCTBOBAHUS U
BHEAPEHUS COBPEMECHHBIX TEXHOJIOTUW ympaBiieHus mepcoHanoM. CylecTByer
NOTPEOHOCTH B TAJTbHEHUINIEM Pa3BUTHH CUCTEMBI YIIPABICHUS IEPCOHATIOM.

Ilocmanoexa 3a0a4u

Hcxons w3 mpeanonaraeMbIX yCIOBHH JEATEIbHOCTH KOMOMHATa W HBIHEITHETO
COCTOSIHHSI TPYZOBOTO TMOTEHIHMANa pa3paboTaiiTe OOIIyl0 CTpaTeTHio YIIPaBJICHUS
MIEPCOHAJIOM ATOTO TPEANPHUATHS Ha TMATWICTHHN TIEPHOJ, OTPA3HB B HEH KelaeMoe
COCTOSIHME TPYJAOBOTO TOTEHIMANa 4dYepe3 S5 JeT MO BCeM [T pasjenam,
XapaKTEepU3YyIOIIUM €r0 TEKyIlee COCTOSIHHE: JAeMorpaduyeckas U mpopecCHOHATbHO-
KBATH(UKAINMOHHAS CTPYKTYphl TEPCOHAIA, YPOBEHb KOPHMOPATUBHOW KYJIBTYDHI,
COLIMAJIbHBIN CTaTyC MepCOHala, COCTOSTHUE CUCTEMBI YIIPABICHUSI IEPCOHATIOM.

Memoouueckue pexomenoayuu

Crpaterusi ympaBleHUS TMEPCOHAJIOM - OTO JOJATOCPOYHOE, KauyeCTBEHHO
OTpEJICTICHHOE HaNpaBJICHHE MPWIOKEHUS YCUIMH 1O (OPMUPOBAHUIO TPYAOBOIO
noTeHuana npeanpusatus. OHa JIOJDKHA COOTBETCTBOBATH OOINEH CTpaTeruu
OpraHu3alliy U pa3padaThIBaTHCS Ha €€ OCHOBE.

Jist  pa3pabOTKM CTpaTern yMOPABJICHUS MEPCOHAIIOM METAJLTyprU4ecKOro
KOMOMHATa HEOOXOJAMMO YYeCTh BHYTPEHHME M BHEIIHHUE W3MEHEHHs (IS
MPEANPUATHS) B TEKYIIIHMH MOMEHT U B TIEPCIEKTUBE, OLICHUTHh UX BO3MOXKHOE BIUSTHUE
M0 TAKUM OCHOBHBIM HAMPABIICHUSM JCATEIBHOCTA CHCTEMBI YIIPaBJICHUS ITEPCOHAIIOM,
Kak oOecredeHre MmoTpeOHOCTH B MEpPCOHANE, Pa3BUTHE TPYAOBOTO MOTEHIMAIA M €ro
peanu3aiysa. PekomeHayeTcss MCIob30BaTh METOABl MOJCITHPOBAHUS M JIOTHYCCKOTO
aHanm3a.

Keiic 2. Pa3padorka OpraHm3anMOHHO-DKOHOMHYECKHUX MEPONPHUATHI 10
AOCTHKEHHMIO CTPATerHYeCKHUX LeJiedl ynpaBJieHUs1 IePCOHAIOM

Onucanue cumyayuu

PykoBoguTensiMu KpynmHoW MIBeHHON (haOpHKK ¢ YUCIEHHOCTHIO nepcoHana 1150
YeJIOBEK, YCTOWYMBBIM  (PMHAHCOBBIM  TIOJIOKEHHUEM U  KOHKYPEHTOCIOCOOHOM
MPOJIYKIIUEH OIpeAeNieHbl TeHepaabHasl 1eNb CIYXKOBl YIpaBJICHUS TEPCOHAIIOM U
oOIasi CTparerusi ynpaBlICHUs MEPCOHAIOM. [ 'eHepayibHas 1eJb CIY>KObl yIpaBiIeHUS
MEPCOHAJIOM - CBOEBPEMEHHOE U JIOCTATOYHOE OOecreueHue MpeAnpusiTUs TPYIOBBIM
MOTEHIIMAJIOM BBICOKOTO KauectBa. OOImias crpaTerus ynpaBleHUS MEPCOHAIOM -
noBbIllIeHHe A(PGEKTUBHOCTH peau3alldd U KOHKYPEHTOCIIOCOOHOCTH TPYJOBOIO
notenuuana (TII) mpeanpustus myTeM aKTUBU3AIMU UCTOJb30BAHUSI MMEIOIIUXCS U
CO3JaHUsl TMEPCIEKTUBHBIX BO3MOXKHOCTEW pealu3ali TPYJOBOTO IOTEHIMala,
CHWKEHUS YJIEIbHON ce0eCTOMMOCTH Pa3BUTHS MEpCOHANa, BHEIPEHUS COBPEMEHHBIX
TEXHOJIOTM  YNpaBJIEHUS  [EPCOHAIOM, aKTUBHOTO  MPUBJICYEHHUS  MOJIOJBIX
CIEIUATICTOB.

C yuerom oO0mIel cTpaTeruy yOpaBJICHHUS TMEPCOHATOM B Tabi. | mpuBeneHBI
KaueCTBEHHbIC XapaKTEPUCTUKHU JIOJITOCPOUHBIX 1IEJIEH 110 HAMPABICHUSM JIEATEIIbHOCTH
CIIy>kObl yrIpaBiieHUs: 00ecreueHrne NepCcoHaIoM, pean3alus TPyJOBOro MOTeHLMaNa,
pa3BUTHE TPYAOBOIO MOTEHIMANA.
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Ta0muna

1 -

KauecTtBeHHBIC XApPaKTCPUCTUKKU  AOJI'OCPOUYHBIX ejaen

HaIpaBJICHUAM ACATCIIBHOCTHU CJ'IY)K6BI YHpaBJICHUSA IICPCOHATIOM

I10

Lenu u Hanpasiienus gesiTensHOCTH CiTyKObl YIIpaBJIeHUs IEPCOHAIIOM
MeponpuaThs  |O0ecreyeHue NepcoHaIoM Peanuzanus T11 Pazsutue TII
Jonrocpounbie OrpaHuYeHHBIN HAEM AKTHBU3ALIMS Konnenrpanus
LeNu IIEPCOHAJIA; «OMOJIOKEHUE» MCII0JIb30BaHUs npogeccuoHaIBHO-
TPYAOBOTO KOJJICKTHUBA HUMEIOLIEToCs KBaJIM(DUKAIIIOHHOTO
IIOTEHLINAA; pa3BUTHA Ha
MOBBILICHHE BO3MOXKHOCTSIX
IIPOU3BOJUTENIBHOCTH  |[IPEANIPUATHS;
Tpyaa, MOBBILICHHE
COBEPLIECHCTBOBAHNE 3HAaYUMOCTHU (PaKTOPOB:
TEXHOJIOTHIl peanu3alyy |«COLUaIbHbIA CTaTyC
TPYZOBOI'O IOTEHILIMAJA |[IEpCOHAIa» U
«KOpHOpaTHUBHAs
KYJIbTYpa»
KauectBeHnsbie ObecnieunTsh HaeM Paspaborats 1 BHeIpuTH |O0ECIEUNTH
XapaKTePUCTHKH |BBICOKOKBAJIM(HUIIMPOBAHHOTO (B OCHOBHOM npodeccuoHaIbHO-
neneu nepcoHaia B Bo3pacte 70 35  [IPOU3BOJICTBE CUCTEMY  |KBaTH(PUKAIMOHHOE
JIET 110 KaTErOpUsIM, UMEIOLIUM |«BHYTpeHHUI PHIHOK  |pa3BUTHE I€pCOHaa Ha
MEPCIIEKTUBHBIC U TEKYITUE nepcoHaIay. 6aze yueOHOTro 1eHTpa
NOTPEeOHOCTU Obecneunth HMPEATPUATHUS U IIyTEM
s dexTuBHOE «MYJIBTUILTUKALAN
(GYHKIIMOHUPOBAHUE 3HaHui». Pa3paboTars u
CHUCTEMBI npuctynuth Kk 2004 r. x
«Crtparernueckoe peain3alnuy IporpaMMel
ylpaBiieHue nepcoHanoM|«Pa3Butue
HPEITPUATHSIY. KOpIOpaTUBHON
BHenputh B IPaKTUKY  |KYJBTYpPBI
yIpaBiIeHUS EPCOHATIOM|IPEATPUATUSY.
KOMIUIEKC METO/IOB, CcdhopmupoBath 10 UIOIA
CTUMYJIMPYIOIIUX 2004 r. KOMIUIEKC Mep
MOBBILICHHE IO MOBBIILIEHUIO
KBaJIM(UKALUU U COLIMAJIBHOTO CTaTyca
camMoo0pa3oBaHHe NepcoHaJIa U UMHJIKA
[epCOHAIIA; IPUMEHEHHE |IPEATIPUATUS U
«TI0JIOKUTEIBHBIX» IIPUCTYIUTb K UX
MoJieen peanu3anuu B 11
IIPOU3BOJCTBEHHOI'O kBaprane 2004 r.
MOBE/ICHUS
Opranu3zannoHHO-
SKOHOMUYECKHE
MEPOIPUATHS

Ilocmanoska 3a0auqu

PazpaboratiTe

OpraHu3alilMOHHO-3KOHOMHNYCCKHUC

MEPOIPHUSATHS,

peanuzanus

KOTOPBIX TO3BOJIUT JIOCTUYh JOJTOCPOUYHBIE IEIM 10 HAMPaBICHUSAM JCSTEIHHOCTU

CITyO0Bbl ympaBlIeHUs: 00eCriedeHNE MePCOHATIOM, Peaiu3alisl TPYyAOBOTO MOTEHIMANa,

pa3BUTHE TPYAOBOTO MOTEHIHAIA.
Memoouueckue pexomenoayuu
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Pa3paboTky oOpraHu3allMOHHO-?PKOHOMHYECKUX MEpPONPUSITHI pPEKOMEHAYeTCs
OPOBOJUTh MO (YHKIMSAM, BBINOJIHSIEMBIM CIY:KOOH YINpaBlieHUS [EPCOHAIOM
OpeanpusTys: noadop u 0TOOp MmepcoHana, MIaHUPOBAHKUE MOTPEOHOCTH B MEpCOHAE,
oOydeHHe, MOTHBALMS, YIY4YIIEHHUE COLMAIbHO-TICUXOJOTUYECKOro KiuMara U T.1.
Jlanubie 3aHecuTe B TaOI. 1.

Keiic 3. YTo ckaskeT ros1oc BjaacTu?

Korpa I'exana PelisuHra npuHsim Ha pa0oTy B KayecTBE NOMOIIHUKA Oyxrairepa
B pupmy Werner and Thompson, criennanu3upyronyrocss Ha yeayrax mo ((MHaHCOBOMY
MEHEUKMEHTY, OH  HAKOHEL-TO  IO4YyBCTBOBaJ  obOneryenue. l'exam  —
JUIUIOMHAPOBAHHBIN CHEUAIKCT MO OyXy4deTy, Yero ¢ JUXBOW XBAaTaJIO AJIA TOJKHOCTH,
Ha KOTOPYIO OH TMPETEHJOBaJ, HO €ro cladOCTH — HEMEUKUN aKIeHT W THXUU
xapakrtep. Ha bearpuc BepHep, oiHY W3 HapTHEpPOB M MEHEIKEPOB (PUPMBI, €ro
JUIIJIOM U TaJlaHTHBIE MaHEPhI TPOU3BENH CHIIbHOE BlieuatiieHue. OHa yBepuia [ exana,
YTO y HEro OOJIbIION MOTEHIMAN JUIsl MPOJBUKEHHUS IO CIY>KEOHOM JIeCTHHUIIE, HO B
JAHHBIA MOMEHT BAKaHTHOM SIBISETCS TOJBKO OJIHA JOJDKHOCTh — JIOJDKHOCTD
noMmoinHuka Oyxranrepa. ['exaH, KOTOpbIM HCKan padOTy YK€ MHOTO MECSIIEB,
cornacuiicsa. OH TOTOB ObLI JIF0OOM 1IEHOM MPOSBUTHL CE0s1 HA HOBOM padoTe.

HemnocpencrBennbiM HayanbHUKOM ['exana crama Kartu Ilyrman, Oyxranrep
¢upmbl. OHa TOBOpHMIIA C CUJIBHBIM OOCTOHCKHM AaKIEHTOM U K TOMY K€ OY€Hb OBICTpO,
YTO BIIOJIHE COOTBETCTBOBAJIO €€ OrpOMHOM Harpy3ke. OHa cka3zana I'. Pelsunry, 4ro
€My MPUJETCS IPUBBIKHYTH K €€ CKOPOCTU pabOThI, U 4YeM ObICTpee, TeM Jyuiie. Beckope
crano oueBuaHO, yTo Kartm u I'exan He namsat. MeHemkepy HE XOTENOCHh MTOBTOPATH
yKazaHusi 0oJiee OJIHOTO pa3a, a MOJYMHEHHBIM Kak Oyxrantep ObuUl Oe3ympedeH, HO
COBEPILEHHO HE yMeNl MOJJEpP>KUBATh KOHTAKThl C BHEIIHUM MHUPOM (BBIIOJIHEHHUE
3a7aHuii  TpeOOBajIO0 MHOXKECTBA TeNEPOHHBIX 3BOHKOB KiMeHTaMm). Kartu Obln
HETPUSTEH JaXXe €ro OTBET «HET mpolsem» Ha olblie ee mpockObl. Korma mpuiiia
1opa COCTaBJIATh OTYET O paboTe ['exaHa 3a Tpu Mecsla, OHa 0OpaTUIIACh 33 MTOMOILBIO
k bearpuc Bepnep. IIpoGiembr B oOmeHnn ObLIM HAIWIO, a YTO jAenaTh, KaTrTtu He
3HaJA.

b. Beprep yke 3Hala o CymecTBOBaHUH MpooOsiemsl. Jla, o BeJeHNI0 OaHKOBCKHUX
CUYETOB M COCTaBJICHHUIO ()MHAHCOBBIX OTYeTOB K I'. Peli3uHry He ObLIO MpeTeH3uil, HO
YyMEHHE pa3roBapuBaTh Mo TenedoHYy M OOIIAThCS C KIMEHTAaMH — OOS3aHHOCTh
moboro padotHuka ¢upmel. U B To ke Bpemsi beatpuc, koTopast cama Obuia 104YephIO
HEMELKUX SMHUIPAHTOB, 3HANA, YTO S3bIKOBbIE M KYJIbTYpHbIE Oapbepbl MOXKHO
MPEO0JI0NIETh, HEOOXOAMMO JIMILb MPOSBUTh HACTOMYUBOCTH M TepneHue. OHa JaBHO
MOAyMbIBaja O HEOOXOJUMOCTH TPHUBJIEUECHHUS] B PAaOOUYM KOJUIEKTUB BBIXOJIIEB W3
IPYTUX CTpaH, BOT TOJIBKO CHIENATh 3TO HUKAaK He yaaBanock. OHa Oblia yBepeHa, uto I
Peiizunr B OyAylieM MOKET CTaTh LIEHHBIM pabOTHUKOM. Ho CKkoOJIbKO Ha 3TO yHaeT
BpeMeHu?

Yro ObI cres1anu Boi?

1. YBomunu 6wl I'. Peif3aunra, oObSCHUB 3TO TeM, UYTO €My TPYIHO pabOTaTh C
KJIMEHTaMH, XOTA JpYrux mnpereH3uit Her. Ho nmms obewx cCTOpoH Iydiie MpepBaTh
KOHTPAKT ceiyac, yeMm B OyyIIeM.
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2. Tlepesenu Ob1 I'. Peit3uHra mnoj pykoBoJACTBO JIPyroro Oyxraiarepa, y KOTOpOTo
uMeeTcss OoJbIe CBOOOJHOIO BPEMEHHM Ha Pa3BUTHE €r0 KOMMYHHKAOEIbHOCTU U
KOTOPBIHN OLIEHWJT OBl €ro 3HaHUS OyXTaJTEepPCKOTO Jela.

3. Co3ganu Obl B upMe HOBYIO JOJDKHOCTh, Ha KOTOopol I'. PelisuHr 3anumasncs
OBl COCTABJIICHHMEM OTYETOB M BEJCHUEM CUETOB Cpa3y Il HECKOJIbKUX OyXraiaTepoB, a
JIpyrue TOMOIIHUKH 3aHUMANIMCh OOlIeHHeM ¢ kineHtamu. Ho Takoe pelieHue
YMEHbBIIAET BO3MOKHOCTHU ['. Peii3nHra Ha NpoaBUKEHNUE B JOJKHOCTH.

Keiic 4. Ynpasienne koMMyHuKauusaMu B kopnopauun «MaxkKeccon»

B 1984 r. xopnopamus «MakKeccon» mnpuobpena ¢upmy «UsMmnuon
NHTepHA1IHIT», NPOU3BOASILYI0O KOHTOPCKOE O0OpyAOBaHHME M pacmojararoiryro 17
COBITOBBIMU IICHTPaMH, «(HYHKIIMOHUPOBABIIMMH MPAKTUYECKH 0€3 BMEIIATEIbCTBA U3
[JIaBHOW KOHTOPBD». DTO HEBMEIIATEIbCTBO O3HAYaN0, YTO «CEMHAALATh OTIEIECHUMN
bupMBl HIYyT 1O CEMHAJIATH pPa3HbIM HAMpaBICHUSAMY», pPE3yJbTaTOM YEro B
3HAUUTETHLHON Mepe cTasia penyTtaius GupMbl «Usmnuon MHTEpHAITHIDY — «BEYHOTO
ayTcaiijiepa B CBOEi 001acTuy.

K 1986 r. otnenenue «Oduc mpogakrc AMBUKHY» (3aHUMABIIEECS KOHTOPCKUM
obopynoBanueM) kopropamuu «MakKeccon» yBenmumiio cBoro BeIpyuky Ha 40%, a
Jy4IlIMe TOProBbI€ areHThl MOOWIM BCE MPEBIIYIINE PEKOPIHBIE MOKa3aTeu 00beMa
npoaax. UYTo ke CHocoOCTBOBAJIO TakoMy ObICTpoMy TipeoOpazoBanHuio? B
3HAYUTEIBHOM Mepe ycmex ObUl O00YyCJIOBJIEH HW3MEHEHHWEeM TMoaxoAa K OOMEeHy
uH(popmanuen.

Bcekope nocne npuobperenust ¢pupmbl «Usmnuon» Jlunaa boc Oblia HazHaueHa
BUIIE-TIPE3UJIEHTOM 10 cObITY Kopropanuu «MakKeccon». boit ObicTpo moHsANa, 4TO
MEXIy TOPrOBBIMU areHTaMH HeT 3PPeKTUBHOro 0OMeHa nH(popmManueln — UHOTrAa OHa
OTCYTCTBYET TOJIHOCTBIO — T[IO3TOMY HEBO3MOKHA COBMECTHas paboTa HaJ
onpeseieHNeM TeKYIIUX W MEePCIeKTUBHBIX 1enel. [lnoxoit oomen nndopmarueit cran
TJIaBHOM TOMEXOW Juisi moBbIIeHUs 3G (EKTUBHOCTH paboThl opraHu3anuu. B
COBEPUICHCTBOBAHUN HYKJIAJIUCh KOMMYHUKAIMU KAK MEXIY OTHECIbHBIMHU JIIOJbMH,
TaK U B opranusanuu B LEJIOM.

Bboc ycraHoBmIa, 4TO OTCYTCTBYET MEXaHU3M CHUCTEMAaTHUYECKOTO OOMEeHa UAEsIMU
MEK]ly TOPrOBbIMHU areHTaMu. ['J1aBHas rmoMexa 3aKjroyanach B TOM, YTO OHUM HUKOTa
HEe BcTpeyaiuch. IlamMsATHBIE 3amUCKU KypCUpPOBAJIM B3aJ-Blepel, HO B CHIY
HETPEPBIBHBIX Pa3bE3/]0B areHTOB AT 3aMCKU YacTo Jexaiu 0e3 fena HeaensaMu. boc
YCTaHOBMJIA TAKXKE, UTO «TPYAHO MPOOYIUTH BOOAYIIEBICHUE U YHTY3Ha3M C MOMOIIbIO
Kiouka Oymaruy». OHa pemmia co3qaTh MEXaHHU3M OIMOBEUIEHUSI TOPTOBBIX areéHTOB O
paboTe WX KOJJIEr, MPUTOAHBIA TakKe s OOMEHa HAESIMH U MPEIJIOKEHUSIMH U
noiaydeHus: Heobxogumod wuH@opmamuu. OHa mocyuTaga HEOOXOIUMBIM, YTOOBI
KQXK]IbII areHT B OJIHO M TO € BPEeMs MOIy4asl OJIHY U Ty K€ MH()OpMAIMIO 1O HOBBIM
U3ICNHSIM, MEPOINPUATHUIM IO MPOJABHKEHUIO MPOJYKIMU HAa PBIHOK U Pa3JIMYHBIM
MporpaMmam.

boc yupennna exxeMecsyHble, MPOIOJKUTEILHOCTHIO B pa00OUnii 1I€Hb COBELLIAHUS
Mo COBITY MPOMYKIIUU (UPMBI, YTOOBI HAJIATUTH JBYCTOPOHHUN 0OMEeH mHMOpMaImei
MEXIy TJIAaBHOM KOHTOPOM M COBITOBBIMH LIEHTPAMHU, CIIOCOOCTBOBATH OOMEHY
uHpoOpMalMe MeXIy TOPrOBBIMHM areHTaMu, F€HepUPOBATh HOBYIO HH(OPMAIHUIO U
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o0ecreunBaTth, B ONpeieIEHHON Mepe, 00yUueHne nepcoHania.

Teneps coBemianusi IPOBOJATCS pa3 B MECSI] B KaxA0M U3 17 COBITOBBIX LIEHTPOB,
OOBIYHO B IMOCJIETHION MSATHUILY MECsIa, U MPUCYTCTBUE Ha HUX 00s3aTenbHO. bazoBas
(dbopma Takux COBEIIAHUM CTaHAAPTU30BAaHA, OJHAKO, KaXKbI YIIPABISIOMIUN 110 COBITY
BIIPABE€ KOPPEKTUPOBATH MOBECTKY JHS C YYE€TOM COOCTBEHHBIX (JITaHHOTO COBITOBOTO
[IEHTpa) MOoTpeOHOCTEN. SIpO MOBECTKM JHS M KIIIOYEBbIE TeMBbI orpezenser boc u ee
COTPYIHHKH, a PETHOHAJIBHBIC YIPABJIONME TIO COBITY MOIU(DHUIMPYIOT WX B
3aBUCHUMOCTH OT KOHKPETHBIX HYXJ U «HETOBTOPUMOCTH» HX COBITOBBIX IIEHTPOB U
TOPTOBBIX areHTOB.

OOpatHast CBA3b C MECTaMH — OJHO U3 TJAaBHBIX JIOCTOMHCTB IOJAO0HBIX
coBemanuii. ObpaTHasi CBs3b BCTPOEHA B CUCTEMY C MOMOIIbIO (OpMyIIsipa, KOTOPBIN
4yepe3 HEJENI0 MOCEe KAKIOTO OYEPETHOTO COBEIAHUs PETMOHANIBHBIE YIPaBISIOLINE
HanpaisitoT boc. B atux dopmyisipax conepxkutcst uHGOpMaIus 0 TOM, «Kak MPOIILIO
COBEIIaHWE, YTO HJET XOpOIIo, a 4YTO IUIOXO, B 4eM TpeOyeTcs AOMOIHHUTEIbHAS
MOAJACPIKKAY.

Boc crapaetcst ObICTpO OTBEYaTh Ha BOMPOCHI M pEarupoBaTh Ha MPEIOKEHUS,
NOCTYHAIOIINE C MECT, YTOObI yCNETh K CIENYIOIIEMY COBellaHuio. «O4YeHb MPOCTO
3asiBUTh — JlaliTeé HaM HYXHYI0O HHGOpMAIMIO, HO OOECHEYHUTh €€ MPUTOK — ITO
COBCEM JIPYro€ JI€JI0, IO3TOMY MBI BCET/Ia OTBEYAEM CBOUM COTPYIHUKAM», — TOBOPHUT
OHa.

PernonanbHble ynpaBisitonge cObITOM MOHAYally CJl€rka CONPOTUBISIIUCH UAEIM
boc, HO cerogHs HampaBiISAIOT B TIJaBHYKO KOHTOPY Bce Oousblie W OoJiblIe
npeiokeHnii. ToproBble areHThl BCE AKTUBHEE BOBJICKAIOTCS B E€XKEMECSYHBIC
COBEILAHUSI, TTOCKOJIBKY TaM O0OCY>KJIal0TCsl yAauHble BapUAHTHI CTPATETUH NEUCTBUN U
MPOUCXOIUT OOMeH moJiesHo uHbpopmaruend. [lo cooOmeHusM, OHM Haydalu
o0Cly’kuBaTh MOTpeOUTENe W TOCTAaBIIUKOB C OOJBIIMMU DSHTY3HMA3MOM U
npodeccuonanu3smMoM. HoBas KOMMyHHMKallMOHHAas aTMocdepa CrmocoOCTBOBajIa
«CMEIIICHUIO AaKIIEHTOB Ty/a, KyJa HYXHO ObUI0 Kommanuw». CHenualvucTbl |
YVIOPABJISIFOIIUE TIO COBITY MPUBETCTBYIOT paciinpeHue nHhopMamoHHoro oomena. OHu
CUHMTAIOT, YTO CEMHAJIIIaTh OT/IEJICHUHN Ternepb COOpaHbl B €IUHOE 11€TI0€ U COCTABJISIOT
4acTh KOMIIAHUHU, JBWKYIIYIOCS B YETKO ONPEICIICHHOM HalpaBJICHUU.

Bomnpocsi:

1. Kakumu ObUIM HEKOTOpBIE W3 Mperpaj Ha MyTIX HHPOPMAIMOHHOTO OOMEHa,
koraa koprnoparus «MakKeccon» npuobpena pupmy «Usmmnuon MHTEpHIIITHI)?

2. Kakum oOpa3oM exeMecsYHble COBEIIAHHUs 10 COBITY CHOCOOCTBYIOT
HH(pOPMAITMOHHOMY OOMEHY MEXK]1y OT/ICJIbHBIMU JIFOABMU U BHYTPU OPTaHU3AIINH?

3. Kakum oOpa3oM craHmapTuzoBaHHas (¢(opma TPOBEICHUS COBEIIAHUM
CIocoOCTBOBAJIa COBEPILICHCTBOBaHUID OOMeHa wuH(opMmanueit? Uto caemaHo mis
MIPEOJIOJICHUS U3BSHOB TaKOM CTaHAAPTU30BAHHOU (POPMBI?

4. O6cynuTe pa3IuyHble MEXaHU3MBbI, MOCPEICTBOM KOTOPBIX OOpaTHasi CBSI3b
noBbIcHIIa 3(QPEKTUBHOCTH HHDOPMAITMOHHOTO OOMEHA.

5. KakoBbI HEKOTOpBIE JOCTOMHCTBA HOBOW CUCTEMbI KOMMYHUKAIIAN?
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Keiic 5. Komnanus Starbucks Coffee

Hauag B 1987 r. ¢ oTKpBITHS 9 BBICOKOKJIACCHBIX Kade B CUATIIE, HCTIOJTHUTEIbHBIN
mupekTop Starbucks Coffee I'oBapa llynbil Bckope «omyTain» CBOEH CEThIO BECh MHP.
Kade orHionp He oTiHMuaroTcss OBICTPOTOM OOCTY>KMBaHHUS, a II€HA Yalledyku Kode
(oueHb BBICOKAs) TIOBEPraeT MOCTOSIHHBIX MOCETUTENCH TaKMX KOHKYpUPYHOIMIHUX Kade,
kak Dunkin’Donuts, B cocrosinue tTxoro ooMopoka. Ho kaxayro Henento MUJUTHOHBI
JOJIeH M3 pa3HBIX TOPOJOB MHpa OT ATiaHThl 10 Tokwmo 3axomar B kade Starbucks
Coffee, uT0OBI HACTAAUTHCA YAIIEYKON-IPYTOl apOMaTHOTO HAIUTKA.

Starbucks mpomomkaeT cTpeMUTENbHYIO SKCIIAHCUIO U B CBOEW POJIHON CTpaHe, U
3a pyoexxoMm. Bceero y Starbucks Coffee yxe 6onee 4600 ortnenenuii, Ho ['. Illymbix
TUTAHUPYET COXPAHUTh JOCTUTHYThIE TeMIbl pocTa. OrpoMHBIM ycriexoM Kade Starbucks
Mob3yITC B SlmoHmu. B cpenHeM mOXOA OIHOIO 3aBEeAECHUSA 34E€Ch B JIBa pasa
MPEBBIIIAET NOKA3ATENN aMEPUKAHCKHUX Ka(e, a He TaK JaBHO KOMIIaHUSI OTKpbLIA CBOE
TpexcoToe otneieHue. B Ommkaiiimve Tpu rojga Kk HUM gobassrcs emie 200. B 1999 r.
Starbucks npunuia B Kutait, rae y Hee yxe oTkpbiTo 35 kade (B ocHOBHOM B [lekune u
[Tanxae).

B T'epmanun y Starbucks cozmano CII ¢ kpymnHeimieidl ceTbl0 yHHBEpPMAaroB
KarstadtQuelle. B IlIBeiinapuu aecTBYIOT miecTh oTaeleHud, Ha koHer 2001 r.
HaMEueHO OTKpbITHE TIepBoro kade B Bene. EBponelickas 3xcrancus oCymecTBIsSETCS B
paMKax JOJITOCPOYHOro MiaHa 1no cozaanuto k 2004 r. cetn u3 kak MuHUMyM 650 kade.
B Kanane Starbucks pabGortaer uepe3 cBoero maptHepa, Interaction Restaurants. B
Oomkaitimue msaTh JieT Interaction HamepeBaeTcst OTKpbITh B KBebeke oT 50 1o 70 xade.
Crpaterun Starbucks mmeeT ciaBy CIMIIKOM PHUCKOBaHHBIX, HO pa3Be 3TO apryMEHT,
€CIM PUCK MNPHUHOCUT ycrex? MHOrue aHaJuTHUKU BepsAT, YTO KOMIIaHUS OOJagaeT
JIOCTATOYHOW THOKOCTHIO W YIPABICHUYECKUM YYTheM, YTOOBI MPOJOJDKATH PaCTU U
MPOLIBETATD.

— MHorue MeHeKepbl KOMIIAaHUU JI0JITOe BpeMsi paboTain B TakuX (pupmax, Kak
Burger King, Taco Bell, Wendy’s (pectopanst ObicTporo oociyxuBanus) u Blockbuster
(npokar Bugeokaccet). I'. Illynbil cayuTaeT, 4YTO AUPEKTOP TOJDKEH «HAHUMATH JIOJEH
yMHEe, 4YeM OH caM, M He Memarb UM paboraTb». He MeHee BakHBI s ycmexa
Starbucks u Te, KTO CTOMT y CTOMKM M TOTOBUT HanmuTku. KoMmrianus HaOupaeT cBOMX
COTPYJHUKOB MpsIMO W3 Koyuleqxed. Kaxaplii U3 HUX TpOXOAUT 24-4acoBOM Kypc
MOATOTOBKH, OOyuyaeTcss Bapke Kode M MoJiydaeT HeoOXOoJuMmble 3HaHUs. B 3ToM u
KpOETCSl KJII0Y K BEJIMKOJEIHOMY HMMHJIKY M BBICOKOKJIACCHOMY OOCTY>KHBAaHHUIO.
[ToceTuTenu He MPOCTO MOKYMAOT KOPe OHM OTAAIOT IEHbIM 3a HOBBIE BIEUATICHUS,
BO3MOXXHOCTh TIO3HAKOMHUTBCSI C YHHUKaJIbHOU artmocdepoit Starbucks. B Ilekune,
HaIrpuMep, MOCETUTEN OJHOTO TaKOro Kade €XeTHEBHO BBHICTPAUBAIOTCS MOCMOTPEThH
Ha «TaMHCTBO» MPUTOTOBJIEHUS Kode «SBa» B cnemnuanbHoM amnmapate. Ocoboe
BHUMAaHHE yJEsAeTCAd U3yUYCHHUIO U BBIMOJIHEHUIO MOXKeIaHuil nokynatenei. OnHon u3
MIPUYHH, TTOOYTUBIITNIX

Starbucks Ha paboty ¢ Interaction B KBeOeke, ctayna amanrtanus K mOTPEOHOCTIM
MECTHOTO pbIHKa (M TPEXKIE BCEro, MOHPEAIbCKOr0, T[J€ CYIIECTBYET pa3BUTAs
KyJbTypa Kode... 1 MHO’KECTBO KOHKYPEHTOB).

Pactymyro mmnepuro Starbucks oObenuHsieT enmuHas KOMMbIOTEpHas ceTh. Jlis
pa3paboTku cuctembl peructpauuu npojax [. Ilynbll HaHST BBICOKOKIACCHOTO
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cnenuanucta u3 McDonald’s. Kaxnyio HOUb KOMIBIOTEPHI U3 YETHIPEXCOT C JTUITHUM
Kade oTnpaBiAOT MHGOPMAIMIO O cheiKax B mmTad-kBaptupy B CusTiie, B KOTOpOH
aHATU3UPYIOTCS PETUOHAIBHBIC TEHACHIIUH.

B cepenune 2001 r. o6bembl pogax B kade Starbucks onmycTunuch 10 pekopaHO
HU3KOro HauuHasg ¢ 1998 r. ypoBHS, a MOC/IeI0OBABIINN 32 TEPPOPUCTUUECKUMH aKTaMU
11 cents6ps 2001 r. 5KOHOMHUYECKHH CMajJ HAaHEC IO J0X0jJaM KOMIIaHMH elie OoJjiee
COKpYIIUTENbHBIA yaap. OIHAKO BCe 3TO HE CIMIIKOM OECIOKOHWT TOI-MEHEKEPOB
Starbucks. Jlnst HUX penieHue nogo0HBIX MPoOJIeM — MPUBBIYHAS YaCTh PAOOTHI.

Bonpocsi:

1. B d4em cocrout ocHoBomonarawomas crparerus Starbucks? Kakwme wu3
KOHKYpEeHTHBIX cTpareruid M. Iloprepa rucnosnas3yer koManus?

2. Kak BBl onenuBaere wucnons3oanue ['. Illymenem nmpepcrsa, CTPYKTYp,
WH()OPMAITMOHHBIX W KOHTPOJBHBIX CHUCTEM, YEIIOBEUECKHX PECYpCOB JIJII BHEIPEHUS
CTpaTeruu.

3. O6blyHO Bce kade Starbucks BBINISIAST M «4yBCTBYIOTCS» OJIMHAKOBO. B
KBeOeke kommaHusi BHEpBBIE OTKa3ajach OT 3TOro €IWHOO0Opasus. UTo 3TO MOXKeT
O3HAYaTh JJIs JaIbHEHIIIET0 MEXTyHAPOIHOTO PACIIUPEHUS CETH?
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BAPHUAHT 5

Ha Bce BONpochl, 3aJaHUAl, YINPAKHEHUNA, KeHWCbl HeEOOXO0AMMO [JaTh
NUCbMEHHDBIE OTBEThI

Bonpocsi:

1. B yem 3akirovaercs couuagbHas OTBETCTBEHHOCTh OpraHu3alun?

2. Kakue B3MIsIAbI CYIIECTBYIOT Ha TPOOJIEMYy COIMAIbHOM OTBETCTBEHHOCTH
OopraHu3anuii?

3. Uem couuanpHas  OTBETCTBEHHOCTh  OTJIMYAETCA OT  IOPUIUYECKOH,
SKOHOMUYECKOM?

4. IlpoBenute pasinuune MEKY IOPUINYECKON 151 COLIMATIbHON
OTBETCTBEHHOCTBIO?

5. HazoBute »31emMeHTHI pa3BUTHs uYenoBedeckux pecypcoB (YP). Ilouemy
oOyueHnue u pazputue YP 1omKkHO ObITh HEPEPHIBHBIM?

6. Ilouemy HeoOxoauMma coluanbHas aganTanys pabOTHUKOB B KOJUIEKTUBE?

7. Kaxue meTosibl 00y4eHHUsl, Ha Balll B3TJISA, SIBJSIOTCS HAWMITYYIIUMUA?

8. Uto Takoe peun? Kakue cymecTByOT BUABI peun?

9. Kakoe paznuuue cynecTByeT MeX,ly YCTHOW U TUCbMEHHON peUybio?

10. B kakux ¢opmax cymectByeT s3bIk? HazoBute st opmbl m maiite um
KpPaTKYI0 XapaKTePUCTHUKY.

11. Kakue cTiiv CyIlIecTBYIOT B paMKax JINTEPATYpHOTrO S3bIKA?

12. Yto mnoHWMaeTcs TMOJ MeTas3blkoM B oOmennu? IlpuBenure mnpuMeps
HCIIOJIb30BAaHUSI METACIOB U METaBbIPAKEHUN.

13. Kakue TpeGoBaHUS MPEABIBISIIOTCS K KYJIbType pedu?

14. Kakue BubI BOITPOCOB UCIIOJB3YIOTCS B MPOLIECCE KOMMYHHKALIUN?

15. Kakue OCHOBHbIE BHbBI CIIyIIAHUS BBUICISIOT B JUTEpaType MO JEI0BOMY
o01IeHNI0?

16. Uto mnpencraBnsger coOoil akTuBHOe ciymanue? Kakue »Tamsl B HEM
BBIJICTISIFOT?

17. Kakue TUNUYHbIE OMMOKH CIYIIaHUs BCTPEUYAIOTCS B MPOIECce OOIECHUs?

18. KakoBbI nIpeuMyIecTBa U HEIOCTATKU KaK10i ()OpMBI BJIaCTH?

19. Kakue ¢popMbl BJIaCTH U MOYEMY HE MOXKET HCIOJIb30BaTh JIUAEP?

20. KakoBo pazinuue Mexay MOBEJCHYECKUM MOAXOA0M K JIUJEPCTBY U TEOpHUE
JUYHBIX KAYECTB PYKOBOIUTENS?

21. KakoBbl HEAOCTATKH MOJAXOJOB K H3YyYEHHUIO JHMIEPCTBA, OCHOBAaHHBIX Ha
CJIEIYIOLIMX MEePEMEHHBIX: JINJIEPCKUE KaueCTBa, TUAEPCKOE MOBEICHNUE, CUTYalIHs?

22. Yro Takoe rpynna? OOUIIMTE TUIMBI TPYNI U HA30BUTE UX OOLIME YEpPThI U
paznuyusl.

23. Kak Bo3HUKAIOT He(hOpMaTbHBIC TPYIIIHI B OPTaHU3AIAN ?

24. Tlouemy nroau 0ObETUHSIOTCS B TPYIIIIHI?

25. O0BsACHUTE KaX/IbIi 3Tall KOMMYHUKAIIMOHHOTO IpOLiecca.

26. KakoBa B3aMOCBSI3b MEXKTy BOCTIpUATHEM U 00OMEHOM HH(pOopMarueii?

27. OnummTe MPemsITCTBUS Ha MYyTSIX MEXKIMYHOCTHOTO HH(POPMAIIMOHHOTO
oOMeHa.
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28. OnummTe METo/Abl, KOTOPHIMA MOTYT BOCHOJIB30BAThCSl PYKOBOJIUTENH IS
COBEPILIEHCTBOBAHMS CBOMX MEXIMYHOCTHBIX HH(DOPMAIMOHHBIX KOHTAKTOB.

29. Kakue niperpajibl BO3HUKAIOT Ha MyTsIX 0OMeHa nHGOopMaIrei B opranu3anuu’?

30. Kakyro KOMMyHHKaIMO MOXHO Ha3BaTh > dektuBHON? Kak ompenemnsercs
3 PEeKTUBHOCTh KOMMYHUKAITUHN?

31. B yem 3akitouaercs Teopuss KOMMYHUKATHUBHOTO mnpucrocobneHus? Kak ona
MOKET MPUMEHSTHCS B aHAIM3E CUTYAIIMA MEKKYJIbTYPHOTO OOIIeHUs?

32. Yto mpenacTapisieT cOOOU MPOIECC aKKYJIbTypalun?

33. Kakue cymecTByIOT BUABI afjanTariu?

34. OnumuTe 3Tambl  Mporecca CTPATeTUYECKOTO  YIIPaBJICHHUS.

35.B kakux cioydasx JODKHA TIPUMEHATBCS CTpaTerwsi auBepchudUKaIium?
OO0ocHyHTEe OTBET.

36. Uto BKIIFOUAET B ce0s CTpaTETHUSCKUI aHATN3?

37. Kakue (hakTopsl ONpeaensioT MaKpocpery OpraHu3aiiun?

38. Kakue (hakTopsl onpeaensoT cpely HeMOCPEACTBEHHOTO OKPYKEHUS?

39. Uto BkIIIOYAET B ce0s aHAIU3 BHYTPEHHEH CpeIbl?

40. YacTo JUBHU3MOHHAS CTPYKTypa MPOTUBOMOCTABISIETCS (YHKIMOHATBHOM.
Cornacusl 1 BbI ¢ 3TUM? OOBSICHUTE, B UeM Pa3JIMUUe dTUX ABYX CTPYKTYp (Taodum. 1).

Tabmuma 1 - CpaBHUTENbHBIC XapaKTEPUCTUKU OPTaHU3AIUOHHBIX CTPYKTYP
IIPaBJICHUSA
JIuHeilHO-QYHKIIHOHAJIbHbIE JAMBU3MOHAIbHBIE

ObecrieunBaeT BBIIIOJIHEHUE CIIENMATU3UPOBaHHbIX | O0ecnieunBaeT AeEHTpAIN3alHI0 ONlepalui

3a1a4 MOJIpa3/ieNIeHuil ¢ HEHTPaTU30BaHHOM OIIEHKOMH
pe3yJIbTaTOB U UHBECTULIMI

Haubonee 3¢(hekTuBHBI B CTAOMIIBHOMN Cpefie Haubonee 3¢ ¢hekTuBHBI B U3MEHSIOIIEHCS
cpene

ConeiictByeT Hanbosee 3pHeKTUBHOMY [Tpuroaue! nsst B3aUMOCBSI3aHHOM

MIPOU3BOJICTBY CTaHJAPTU3NPOBAHHBIX TOBAPOB JUBEpCUBUKALIMH IO TPOAYKTAM UM PETUOHAM

U yCIyr

ObecnieunBaeT YJKOHOMHIO Ha YIIPaBJIEHUYECKUX OpueHTHpOBaHbI HA ONIEpaTUBHOE MPUHATHE

pacxonax peleHni

OpueHTHpOBaHBI HAa IIEHOBYIO KOHKYPEHIIUIO YeneuHo GyHKIHOHUPYIOT IPU HELIEHOBOM
KOHKYPEHIIHU

PaccuuTanbl Ha UCTIONIb30BaHUE JIEHCTBYIOIUX OpueHTHPOBaHBI HA OCBOEHUE HOBBIX

TEXHOJIOTUH M CIIOKMBIIETOCS PIHKA PBIHKOB M HOBBIX TE€XHOJIOTHI

ObecrieunBaeT ObICTPOE pelIeHre MpodIIeM, ObecrieunBaeT peIIeHUEe CIOKHBIX

HAXO/IAIINXCS B KOMIIETSHITUH O/THOM MeXK(YHKITMOHATBHBIX TTPOOIIEM

(YHKIIMOHATIBHOMN CITYKObI

3aganus

3aganme 1.

1. Ilpunymaiite mpumep NpoOJIEMHON cHUTyalluM B OpraHu3anud (yBOJIbHEHHE
KJIFOYEBOI'O COTPYAHHUKA, CPBIB IIOCTABKM CBHIPbS IOCTABUIMKOM, MaJACHUE IPOAAXK,
HEJOCTAaTOK (PUHAHCOBBIX CPEACTB s (PUHAHCHPOBAHMS HAYATOrO MPOEKTA),
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chopmynupyiite mpobiemy (3amady), TpeOYIOIIYIO TMPUHITHS YIPABJICHUYECKOTO
pEIIeHUs], W OINHUIINTE MPOIECC PAIMOHAIBHOTO TPHUHATUS PEIICHUs IO JTaHHOU
npoOJeme.

3aganme 2. HauvanpHuka otnena xkoHTposuimHra B. WM. IlonmoBa moauuHEHHBIE
yBaXKaroT U moOauBaroTcsa. OH PeaKO KOro XBaJIMT, JaXKe €CIM M ecTh 3a 4To. Eciu
MMOTYMHEHHBIE MPOSBISIOT AKTUBHOCTh, JEMOHCTPUPYIOT MOJIOKUTEIBHBIEC PE3YJIbTAThI
JIeITEJIbHOCTH, Yallle BCEr0 TaKHE ITOMBITKM OCTAIOTCS 0€3 BHUMAHUA.

IIpu stom B. W. [IonoB MOXET UMETh U MOJIOKUTEIBHOE MHEHUE O pPaOOTHHUKE.
ToNbKO CUMTAET, YTO BBICKA3BIBATh MOJIOKUTEIBHBIC OLIEHKM B CIIyX — 3HAYUT JaTh
MOBOJ TOMYMHEHHOMY «3a3HaBaThbes». OH Kak Oyaro xaAET, 4YTO BOT-BOT TaKOU
pabOTHUK JOMYCTUT OIMMUOKY WM TPOBUHUTCS, TOTJAA IOJYYUTCS, YTO ITOXBaIa
JOCTANach HE JOCTOUHOMY.

Bonpocsl. Kakoil Tun BIacTH HE UCHOJB3YET JTaHHBIM pykoBoauTens? Kak Takoe
MOBEJACHUE PYKOBOJUTEIIS MOKET BJIMATH HA B3AUMOOTHOILICHUS B KOJIJICKTUBE?

3ananue 3. Pa3mep rpynnsi

VYrpagpistoiye XopoIio 3Hal0T, YTO B MaJIOW IPYIINE 3HAYUTENIBHO JIeTYe J0OUThCS
€MHCTBA JCUCTBUI, yeM B OoJblioil. [louemy B Masoii rpyrre jerdye J00UThCsA 3TOro
equHcTBa? Kakue U3 npuBeeHHBIX HUKE MPUYUH SIBIISIFOTCS 000CHOBAaHHBIMU?

A. OOpa3 MbIIUICHUST OJHOTO YEJIOBEKa OTIMYaeTcs OT 00pa3a MBIIUICHUS
npyroro. IlosTomy B Majoil rpymnme Jjerde HalTh OOn[yr0 sl BCEX TOUKY
CONPUKOCHOBEHUS. B OO0mbIIoi ke Tpymmne AOOUTHCS ITOTO 3HAYUTEIBHO TpPYIHEE,
MOCKOJIbKY OOIIIEHHE B MaJIOW TpyIIe UHTEHCUBHEE, YEM B OOJIBIIION.

b. Ecnu rpymnma ManioyucieHHa, To B HeM Jierdye o0ecrneunTh €IMHCTBO JACHCTBUIA.
DTO CBSI3aHO CO CTPEMIIEHUEM JIFOJIEN K B3aUMOIIOHUMAHUIO.

B. B mo6oit rpynme Bcerja ecTh JIIOAHM, Yb€ MHEHHE PACXOIUTCS C MHEHHUEM
OKpykaromux. Eciau rpyrmna MHOTOYMCIEHHA, TO, €CTECTBEHHO, U MHOTO YCHJIMI Ha
YIOBOPBI TAKUX JIFOJCH.

3ananue 4. PEST-ananu3 opranuzanmuu

1. IIpoectu PEST-ananu3 opraam3aruu «X» 1 3aMOJHUTH TaOIHITY.

2. OnpenenuTtb, KAKue MaKpOIKOHOMHYECKUE (DaKTOPHI BIUSIOT HA ACATEILHOCTD
OopraHu3aluu; Kakue u3 (akToOpoB SIBISIOTCS CYIIECTBEHHBIMU B HACTOSIIEE BpeMms, a
Kakue B OyayIieM; Kakhue U3 HUX BIUSIOT Ha JIESITEIHHOCTh (PUPMBI MOJOXKHUTEIBHO,
KaKHe OTPULIATENIHHO.

3. CocraBbTe aHATUTUYECKOE 3aKITIOUYCHUE
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Tabnuna 1 - Anann3 makpookpyxenus opranuzaiuu (PEST-ananu3)

MakpooKpyKeHHE dakTop Bausnue daktopa
[MonmoxurenpHoe | OTpunaTenbHOE
1. ITomuTuka 1.1
1.2 ...
2.9KOHOMHKA 1.1
1.2 ...
3. Cotuym 1.1
1.2 ...
4. TexHonorus 1.1
1.2

AHaJu3 cuTyanui

Keiic 1. YBosibHeHusi B yauBepmarax Massengills

bonee 75 nmer yauBepmarn Massengills 1oab3yroTcss MIMPOKON M3BECTHOCTHIO B
MaJIBIX U CpeIHUX ropoaax roro-soctoka CIIA. YBbI, HO mociienHue JBa AECATKA JIET
Jena y 3TOM KOMITAaHWM U3 ATJIIAHTBI KaTATCS HOJA ropy. B cBoe Bpems €€ mara3uHbl
CJIBUIM BECbMA MOJHBIMH M MOJIB30BAIMCH 0OJIBIION momyssipHOCThI0. Ho mocTeneHHo
OHM MPUIIIIN B YNaJ0K, PEUIaraloT HEMPUBIIEKATENbHYIO, a TO U O€3BKYCHYIO OJICKIY.
Bce 3nanm, uto komnanus 6anaHcUpyeT Ha TpaHu 6aHKpoTcTBa. Ho TobKo 10 mpuxoaa
B Hee Mapga Xeiimiiepa, paHee BO3IJIaBIISIBIIETO OOIIEHAIMOHAIBHYIO TOPrOBYIO CETh
Jamnaca-®opra-Yopt. HMcTopust Bo3poxaeHus yHuBepMaroB Massengills Termepp Ha
ycTax y BCEX CIHEUUAIMCTOB, U HECHpPOCTa: 00bEeM NpOAak KOMIAHUHM 3aMETHO
YBEJIMYUIICS, & BMECTE C HUM MOJACKOUYMIIA U KOTUPOBKU AKIIMK KOMIIAHHUH.

HoBblit  pykoBomuTENh KOMITAHMHM OBIT YBEPEH B HEOOXOJUMOCTH OBICTPBIX
MIEPEMEH, TAaK KaK BPEMEHHM Ha pa3AyMbsi yKE€ HE oOcTaBajioch. OH MpPeNoxXuI
arpecCUBHBIA IJIaH MpeoOpa3OBaHMM, BKJIIOYABIIMKA I[OMHUMO BCETO MPOYEro
MOJCpPHU3AIMI0 OOBETIIAIBIX MAara3uHOB, CHWXEHUE HAKJIAIHBIX pPACXOJOB U
MPEJIOKEHNE COBPEMEHHBIX CTHJIBHBIX TOBAapOB, MPOAABaTh KOTOPBIE JOKHBI OBLIU
KBATM(UUUPOBaHHbIE MpoAaBlbl. HemanoBakHONW YacThi0O HOBOW CTpaTeruu ObLIU
«CBSI3aHHBIC TIPOJIAXKW», KOT/IA MOKYNAaTeNb NPUXOAUT B Mara3uH 3a OJHUM TOBapoM, a
YXOAUT C TPEMS-YETBIPbMSI.

Ho HeoThemiieMoli 4acThio TIaHa JeHCTBUM OBIITM MHOTOYUCIICHHBIC YBOJIHHEHUS.
B pykoBoactBo Massengills Bxommnm 0 CTApOMOTHOCTH — TPAJMIIMOHHBIEC,
naTpuapxajibHble MEHEIKEPHI, IPEANOYUTAaBITNE 00X0AUThCs 0€3 yBoabHeHU. O1HAKO
OT COKpAIEHUS] PacXOJOB U BIIOXKEHHS COKOHOMJIEHHBIX JI€HEr B OOYCTpPOICTBO
MarazuHoB, OOHOBJIEHHE TOBAPHOTO aCCOPTHUMEHTA M MPOTpamMMbl OOYUYEHHs 3aBHCEIIO
HA MHOTO HH Majo ChaceHwe KommaHuu. [lepBwlii mmIar, 3aKpbITHE CHIK-0ApOB B
MarasgHax U OObEIUWHEHHE paclpeesUTeNbHbIX LEHTPOB, TIOBJIEK 3a COo0oM
cokpamienue 500 pabounx wmect. Kpome TOro, MHOrH€ TMOXWIbIC MPOJIABIIbI
Masbemlll’3 nubo He o0naganu HaBBIKAMHU CBSI3aHHBIX MPOJAXK, JTUOO HE OTIMYATUCH
0COOBIM BKYCOM M HE pa30MpauCh B MOSBUBIIMXCS B MPOJIaXe MMKAPHBIX Hapsiaax. M.
XeWmMiiep MPEKPaCHO OCO3HABAN HEOOXOJUMOCTh M30aBJIEHHS OT «CyXOCTOs» (Ha
nyOJMKe OH HUKOI/IA HE YHOTpPeOsul 3TO CJIOBO) M YCTPAHEHUS MPEMSTCTBUN Ha MyTH
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HOBOT'O MOKOJIEHUSI MOJIOABIX, SHEPTUYHBIX ITPOIABLOB.

O6 yBombHeHuM 500 C JUIIHUM TOXUJIBIX MNPOAABLUOB M KOHTPOJIEPOB OBLIO
OoOBSBIICHO B MATHHUIlY Tiepen jeHdeMm. Jlo koHua pabodero AHS paOOTHUKU JOJKHBI
ObLTM coOpaTh BEIIM W TMOMPOIIAThCS C KOJJIEramMu. Y OCTaBIIMXCS BHEpeau ObLIH
BBIXOJIHBIE, YTOOBI OCMBICIUTH CUTYAIUIO.

M. Xelimiiep, KOHEYHO, 0KHIaJ, YTO COTPYIHUKH OYIyT pacCTPOCHBI U3BECTHEM
00 YBOJBHEHMH, HO Ha TAKyK PEaKIMI OH He paccuuThiBal. llomaBiieHbl ObUM HE
TOJIBKO YBOJICHHBIEC, HO M HOBBIE ITPOJIABIBI. B OTHOM M3 KypHAJIOB BBIIIUIA CTAThs, I/IE
Mabosengill's, ecnu MopanbHBII IyX B KOMMIAaHMM OyJeT MajgaTh U JajblIle,
IpeapeKanach ckopas cMmeprb. «KoMIanum He BepsT, — YTBEPXKIAI €€ aBTOp. —
JIromam Kaxercs, 4TO PYKOBOACTBO BEAET C HUMHM HEYECTHYIO MIPY, XOUET IOCKOpee
BCE MCIIPaBUTh, HEB3HUPAs HA JINLIAY.

Kimmp Cnapke, HayanpHUK OTHENIa KaaApOB, MOATBEPAWIIA: aBTOP CTAaThbH IIONAN B
caMylo TOUKy. «JIro1u o-HaCTOSIEMY pacCcepKEHBI, — CKa3aya oHa. — OHH CUUTAIOT,
Bbl JIOJDKHBI ObUIM OOBSICHUTb, YTO IMPOUCXOIUT C KOMIAHHEH, NpeaynpeauTb Hux
3apaHeey.

«Ho Benmp Bce 3HatoT, yto Massengills nepexxuBaer ¢puHaHCOBBIN KpHu3uc! — He
caepxaincs M. Xelimiep. — Korma HaHMMarOT KpU3UCHOTO YIPABIAIOIIETO, BCE 3HAIOT,
4TO CKOpO OynyT yBOibHEHMs. Tak 3aueM JIMIIHUI pa3 ToBOpUTh 00 3ToM? Jla eciu Obl
g 3TOTO HE cjelnaj, padoTy moTepsyii Obl Bce, MpUYeM O4YeHb CKopo! Mara3uHbl Obl
3aKPBUIUCH, U TOTJA BMECTO ThICAYN C HEOOJIBIIUM YBOJIBHEHUI MbI MOTYYUIH ObI BCE 5
ThIC. Kak Bam 3TO HpaBUTCA?»

[Tozke M. Xelimsiep mNpoaHANIM3UPOBA] pa3BuTHEe cuTyanuu. Massengills,
0e3yClIOBHO, IIa Ha TMOMpaBKy. B MarasuHbel NOTEKIM NOKYyNaTeld, MPOAAXKH U
NpUObLIM TOMOJ3M BBEPX, a YOJUI-CTPUT cuMTasia camoro M. Xeiimiepa repoem.
[Tomy4yeHHOE UM BO3HATPAXKICHHUE MPEBBICKMIIO $1 MITH, K TOMY K€ KOHTPAKT MPOUITHIH
elle Ha JBa Troja, MOBBICUB 3apIuiaTy M J00aBUB HOBBIE (DOHAOBBIE OMIIMOHBI.
MeHemkep MOHUMAI, YTO €My YAajdoch MpeBpaTtuTh Massengills wu3 ycrapenoi cetu
Mara3uHoOB JIJIsl ICHCHOHEPOK B IIPUBJIEKATEIBHOE /ISl COBPEMEHHOM (M COCTOSATEIHHOMN)
MOJIO/IEKU MECTO. 3arjisiHyB B OTYET 3a MOCIEAHUNA KBapTaj, OH €lle pa3 yoeauics, uTo
OpofaXu W OpUOBUIM NPOJODKAIOT pacTH. Tak MmodyeMmy Ke He MpeKpaliarTcs
Pa3roBOPBI O CHUKEHUU MOPAJIBHOTO ayXxa?

Bonpocsi:

1. Kako#t moixoJ K MPUHATHIO 3TUYECKH CIOXHOTO pelieHus (yTUIMTAPUCTCKUM,
WHIUBUYAIUCTUYECKHUI, MOpajibHO-TIPAaBOBOM,  CIIpaBeUIMBBIA) u30pan  Mapk
Xeumiep?

2. K xakoMy ypOBHIO MOpPaJIbHOTO pPa3BUTHS MOKHO OTHeCTH M. Xelimuepa u
rnoyemy?

3. Kak Hy>kHO ObUIO peluTh MPo0OJIEeMy YBOJBHEHUH, 4TOOBI N30€KaTh BOZHUKIITUX
npo6em? Eciu 0wl BbI ObITH Ha MecTe M. Xeiimiiepa, 4To Obl BbI T€TIEph Jeain?

Keiic 2. CocTaBiieHHE JUYHOI0 KU3HEHHOI0 IJIaHA

Onucanue cumyayuu
MeHexep 1o NepcoHany HaXOAUTCS Ha MOJITYTH K JOCTH)KEHHIO KOHEUYHOH LIeNn
cBOei Kapwepbl. B opranuzanuu, rae oH paboTaeT, HAMETWJINCh CTPYKTYpHBIE
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M3MEHEHHUs, KOTOpPbIe MOTYT MPHUBECTH K HEMPEIBUACHHBIM paHee JOMOJHUTEIbHBIM
HepecTaHOBKaM.
Ilocmanoska 3a0ayu
Menemxepy HeOOXOAMMO AaTh OIICHKY CIOXHBILEHCS CUTyallud B OpraHU3aluy U
B3BECUTh CBOM BO3MOKHOCTH M TEPCHEKTHUBBI MPOJABIXKEHUS MO ciyxoe. s sToro
HEOOXOJIMMO COCTAaBHUTD (€CJIH €ro HEeT) WM YTOUHUTH CBOM JIMYHBIN KU3HEHHBIH IUIaH
Kapbepsl (puc. 4).
Memoouueckue ykasanus

3 PABOTA ra .
CE”:"ME:‘;:A“ " 3KOHOMWUYECKOE
b o e COCTOSIHUE \
- — —3 = |
NCUXONOTUMECKOE .~ \_ ®UBNYECKOE |
COCTOSIHME < COCTOSIHME  /

~ COUMANBLHOE yd
NG P COCTOSHME . . .
< p (4enoseveckue N P
OTHOWEHNS) S

- m——

Puc. 3. IlpumepHas cTpyKTypa JUYHOTO )KU3HEHHOTO TUTaHA Kaphepbl PYKOBOIUTES

JIuunwiu srcuzHeHnwbIU naaH

1. Oyenka sicusHeHHOU cumyayuu

1.1. Paboma
Wmero v 51 4eTKYI0 KapTUHY O CBOe paboTe u ee 1esx?

[Tomoraet i Most paboTa B JOCTHKEHUU JPYTUX KU3HEHHBIX IIEJICH?

KakoBbI MOU 11€7TM pa3BUTHUS U TIPOJBIIKEHUS 1TO OTHOIICHHIO K padoTre?

Kakyro pa®oTy s x0Ten Obl BBITIOJIHSTH Yepe3 MATh JIET?

EcTb 1 y MeHs1 BOOIyIIEBICHUE U MOTHUBAIIHS?

Urto siBiIsieTcA 11 MEHA MOTUBaluen ceituac? Yepes nsath Jiet?

KakoBbI CHITBHBIE M CJTA0BIE CTOPOHBI MOCH MOTHUBAIIUN?

Kakue aeiicTBus ciaemnyeT npeanpuHsaTh, YTOOBI MOsI paboTa B OJIMKANUIIINE TOIBI
OTBEYaJia MOUM JIMYHBIM TOTPEOHOCTSIM?

1.2. Dxonomuueckoe cocmosinue

e KakoBO MO€ DKOHOMHYECKOE II0JIOKEHHUE?

e EcTb 1 y MeHs TUYHBIN OIODKET - KAaKOB OH, MPUACPKUBAIOCH JIH Sl €70 paMOK?

o Kaxkue MepsI st MOTY B clTydae HEOOXOUMOCTH MMPUMEHUTD IS YITyUIICHUS
YKOHOMHUYECKOTO ITOJIOKEHU?

1.3. Quzuueckoe cocmosiHue

¢ KakoBo moe usnyeckoe coctosiaue?

e Ha gyem ocHOBaHa MOs o1leHKa (COOCTBEHHOE MPEICTaBIeHNE, TECTHI U T.1.)?
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e briBato 1 st peryasipHO Ha OCMOTpax y Bpaya?

1.4. Coyuanvroe cocmosinue - yenogeueckue OMHOULEHUS

e lckpeHHe Jiu S MHTEPECYIOCh MHEHUEM U TOYKOM 3peHUs JpyTrux?
Kak s ux yuutsiBaro?

HuTepecyroT mu MeHs dyxue 3a00Thl U MpoOIeMBbI?
HuTepecyer a1 MeHs Apyroe MHEHUE?

Hagsi3pIBato 1u 51 ApyruM CBOU MBICIH U MHEHHUS?

VYMero mu s caymaTs?

YMero M s HIEHUTH JII0/IeH, C KOTOPBIMU O0IIAI0Ch?

Kak 3710 mposiBisieTcst Ha nmpakThKe?

CrocoOCTBYIO 1M 5T Pa3BUTHIO JTIOJCH, C KOTOPHIMU OOIIAIOCH?
Kak s mommepxuBaro JpyKECKUe OTHOIICHUS?

e Mory 1 sl pa3BUBaTh CBOU OTHOIIIEHUS OOpaTHOM CBS3U?

1.5. Ilcuxonoeuueckoe cocmosHue

e KakoBo mMoe ncuxuyeckoe coctosiHue?

e Ha dyem ocHOBaHa MOsi OlleHKa (COOCTBEHHOE MPEACTaBICHUE, TECTHI,
pe3yabTaThl MEIUIIMHCKOTO 00CIe0BaHus)?

e Kakue cTtpeccopsl OecriokosT MeHs B HacTosiwee Bpemsi? He cnenyer v MHE B
HacTosIIee BpeMs MOMEHSITh paboty? Kakue cTpeccopsl MOTYT 0KHIaTh MEHS B
omkaimem oynymem? He cneayer v MHE MOMEHSTH 00pa3 )KU3HU, KPYT OOIIEHNUS,
x0066n% Hy>k1at0Ch 1T 5 B HOMOIIY IICUXHATPOB?

1.6. Cemeunas s#cusHnw

e lImeroTcs M y MEHS yCIIOBHS ISl CO30aHUsl CEMbU?

CrnemyeT i1 3aBECTH €IIIe OJTHOT0 peOeHKa?

VY nensito au st 1OCTaTOYHO BHUMAHUS POJIUTENSM, KEHE, ETIM?
Kak sydiiie mpoBoAUTh TOCYT B KPYTy CEMbU?

Kyna nmoexatp Ha OTABIX?

Kyna oty yuutecs nersam?

e Kak nmoMoub JIeTSIM, UMEIOIIUM CBOIO CEMbIO?

2. I[locmanoska 1uuHbIX KOHEYHbIX Yyelell Kapbepbl

2.1. []enamu moeti kapvepwvl AGIAIOMCA:

1)

2)

3)

2.2. Mos kapvepa donicua ocywecmansimocsi 00 20____2. camoe nosoHee

2.3. Kakue ¢gpaxmopwr cnocoocmesyrom ocywjecmenenuio moetl kapvepwor? 2.3.1. A
Kakue npensimcmeyom?

2.4. Kaxoevl Haubonee kpumuueckue nyHKmuvl 8 0CYWecmeienuu moei Kapvepol?
Ymo s mo2y coenamuv 6 9mom niane?

2.5. Umo mme HYNHCHO uUCnOIbL306AMb Ol OCYUECMEIEeHUs Kapbepbl: 8peMs,
OeHvel, 300posbe u m.o.?

2.5.1. Tomos nu sa 63amb Ha 600pYIHCEHUE dMU DAKMOPbL ULU MHE HYHCHO
U3BMEHUMb 80U Yeau?

3. YacTHble menM W IUIAHBI ACATENBHOCTH, CIIOCOOCTBYIOIIUE OCYIIECTBICHHUIO
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MOEU Kapbepbl

st MOCTHKEHUS TOCTaBIECHHBIX KU3HEHHBIX II€JI€ MHE HYXKHO pemuTh |Meponpusitusi; Bpemst
CJIEIYIOIIME YACTHBIE 3a/1a4U

3.1. B obnactu pa3BuTHS CITY)KEOHOU JEATEIHHOCTH

3.2. B 001acT 3KOHOMHUYECKOr'O COCTOSHUS

3.3. B obnactu 310poBbs M GPU3UYECKOTO BOCTTUTAHUS
3.4. B o0macTy coMaIbHOTO B3aUMOBIHSHHUSA, IPYKECKUX OTHOIICHUHN U
YBJICUCHH I

3.5. B obsact MOpasibHOM MOTHBAIIMH U TICUXOJIOTHYECKOTO COCTOSHUS

3.6. B oO0nactu ceMeiHOM KU3HUA

Keiic 3. YnpasieHue kagpaMM B YCJIOBHAIX COKPAIECHHS YHCJICHHOCTH
3aHATBIX

Korna onna kpynHas tenedoHHasi KoMnaHus Bbiaenmiach u3 «Ait Tu sun Tuy, ee
OTHOCUTEJIBHO CIOKOMHOMY, 3allMIIEHHOMY U PEryJIMpyeMOMY CYIIECTBOBAHHIO
MpUIIEST KOHEl, U OHAa OKa3ajach B CUTyallUW, IJI€ KOHKYPEHIUS HaBs3bIBAJIa HOBYIO
UJICOJIOTHIO COKpalleHus 3arpat. [Jo oraenenus B komnaHuu pabotano mopsaka 110
TBIC. CIIY>KAIllUX U UMEJIOCh CEMb YPOBHEH YIpPaBIEHU — OT MacTepa A0 FeHEPAIbHOIO
YVIOPABJISIIOLIET0, YTO COOTBETCTBOBAJIO TPAJULMOHHBIM NPHUHIMIAM OpraHU3aluu
TeIeQOHHBIX KOMIAHU.

TpatuuroOHHO Kapbepa pPYKOBOAMTENS B KOMIIAHMM CIIEJOBala 3aJaHHOMY
mabiaoHy. Mactepa ¥ pyKOBOJUTENIM IMEPBOTO YPOBHA NPUXOAWIM B OCHOBHOM U3
pPSAOB CHyXallluX CcaMOM KOMIIAHMM, 4YacTh M3 HUX HaOWpaiu U3 BBIITYCKHUKOB
KOJUIE/[DKE W YHMBEPCUTETOB, JMOO BepOOBaIM B POACTBEHHBIX OTpACIAX
npoMelnieHHOCTH. CylecTBoBana o0Iias yCTaHOBKAa Ha TNPOABMXKEHHE CBOUX
CIY’)KalllUX WJIM CIYKAIMX POACTBEHHBIX KOMNaHUM n3 rpynmsl «Au Tu sun Tu». Ha
MOMEHT OTAeNeHUs ToJIbKO 20% pyKOBOIAIIMX PAOOTHUKOB KOMIITAHUW UMENH CTENEHb
OakanaBpa (T.e. Bbicuiee oOpa3oBaHue. — I[lpuMm. pen.). bonbliasg 4acTb HHU30BBIX
3BEHBEB YIpPaBJICHUS Obla 3al0JIHEHA BBIXOJALIAMM M3 YHCJIA CBOUX CIIYXKAIlUX,
KOTOpbIE WMEIU OTIUYHbIE TEXHUYECKHME 3HAHUS B O0JACTH CBS3M, HO CJa0yIo
MOATOTOBKY B BOMNPOCAax YNPAaBIEHUSA, XOTd KOMMAaHUS MPOBOJAWIA IIUPOKUE
MporpamMmbl 00y4YeHHUs U OOLIpsuIa yueOy CBOMX CIyXKalluX 3a MpeaernamMu KOMIaHUuU
10 aKaJEMUYECKHUM ITPOrpaMMaM.

Jlo oTneneHuss OCHOBHOM IEHHOCTHIO KOPHOPATHUBHOTO KOJEKCa OOBSABISAIOCH
oOecrieueHre KIMEHTOB TeNe(OHHBIM OOCITy)KMBaHHEM Ha OOCIIaHHOM YpPOBHE, TPH
3TOM BONPOCHI 3aTpaT HE OTHOCWINCH K IE€PBOCTENEHHBIM. MHOrme ciyskamue
CUMTAJIM, YTO O KOMIIAHMM CYAST MO TOMY, HAaCKOJbKO XOpPOIIO OHAa OOCIY>KHBAeT
KJIMEHTOB, a pa3Mep 3aTpaT He OTHOCUTCS K BaxHbIM (aktopam. Cucrema
CTUMYJIMPOBAHUS CIYXalIMX HCXOJIWJa W3 HUAEH MOJAEep>KaHWsS 3aJaHHOTO YpPOBHS
oOcnykuBaHUsl KIMEHTOB. Hukakoil koHKypeHuuu He Obuio. [IpoBepku mpoBOAMIHCH
Tosbko Komuccuelt MyHHIIMNANBbHBIX CIY>KO 1ITaTa U aAMUHUCTPATUBHBIMU OpraHaMu
Ha MpeJMET COOTBETCTBUS TeNe(OHHBIX Tapu(poB U Tapu(POB HA APYTUE YCIYTH CBA3U
pa3penieHHOMY 3aKOHOM YPOBHIO J0XO/a Ha BKJIa/bl aKIMOHEpOB. Bo MHOrMX ciyyasx
ATO 03HAYaJo, YTO peaklusi PyKOBOJCTBAa Ha BO3HUKAIOUIME MIPOOJIEMbI 00CITyKUBAHUS
KJIMEHTOB CBOJAMJIACh K YBEIMYEHHIO PECYPCOB — YAaIlle BCETO KOJIWYECTBA CITYXKAIIUX,
70 YpOBHs, 00€CMEeUYMBAIOIIETO KeJaTelbHOe KauecTBO oOciyxuBaHus. Kpome Ttoro,
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Opyd  BO3HUKHOBEHMHM  CIIOKHBIX  TEXHMYECKMX MpoOJeM  KOMIIaHMS ~ MOrJjia
BOCIOJIb30BaThCsl pecypcamu «bemn JIx0opetpus», «BectepH DAEKTpUK» WK IPYTUX
nonapazneneHuit «A Tu sua Tu», Tenepb *e BO3HUKIA HEOOXOAUMOCTH Pa3BUBATh
TEXHUYECKUE 3HAHUS B psJie 00acTei.

Korma nocne Bbigenenuss uz «Au Tu sung Tw» 3Ta KOMIaHWs cTajla 4YacThbiO
PETHOHANBHON XOJIIMHTOBOM KOMIIAHWM, JI€JIOBas cpefa pe3ko u3MeHunach. llo
MHOTMM BHJIaM YCIIYT, paHee 3ape3e€pPBUPOBAHHBIX 32 KOMIIAHWEW, ObLIa pa3pelicHa
KOHKYypeHIus. VICKmounTenpbHas MPUBUJIETHS OblIa COXPAaHEHA 32 KOMIIAHUEH TOJBKO
Ha MecTHylo TenedoHHy0 cBs3b. [lpomaxy TenegoHHOTO 00OpyIOBaHUS,
MEXIYTOpOAHYIO Tele(OHHYIO CBSI3b U MHOTHE JIPYTHE€ YCIyTH CBSI3U TEMEpPh MOTJIH
MPEOCTAaBISATh U KOHKYPEHTHI. BMecTe ¢ TeM, KOMITaHus MOTy4Yuriia MPaBo JeiCTBOBATh
U KOHKYpHUPOBATh B HOBBIX, paHEe 3alPETHBIX ISl Hee 00JacTsX. DTO O3HA4yajlo, 4TO
OHa JI0JbKHA ObLIa co37aTh HOBYIO KOPIOPATUBHYIO KYJIbTYpPY, II€ LICHUIUCH Obl PUCK,
KOHKYPEHIIUA U, KaK COCTaBHAsl 4aCTh, OCO3HAHWE 3HAYMMOCTH (aKTopa 3aTpar.

CrpaTternueckuil 1jaaH KOMIIAHUH BKJIIOYAJ B ce0s PsJl BEChbMa BAXKHBIX 337a4 IS
MepcoHaja, YMpaBSIONIETO YEIOBEUECKUMH pecypcamu. llenp 3akimouanack B TOM,
YTOOBI COKPATUTh YUCIECHHOCTH CO 110 ThIC. 10 65 ThIC. CIY>KaLUX, COXPaHSs MIPU ITOM
HY)KHBIA YpPOBEHb OOCTY>KMBaHHS U 3arpaT. bbUIo MPUHATO peElIeHHEe COKPaTUTh
KOJIMYECTBO YypOBHEW YyIpaBlieHUsT XOTs Obl Ha ojauH. Bo3HuKIIa HEOOXOIUMOCTH
MOBBIIIEHUS YPOBHSI «IPEANPUHUMATEIHLCKIX» HABBIKOB CIIYXalUX U PYKOBOJUTEICH
U o0OecneyeHuss COOTBETCTBYIONIETO OOYyYEHUSI PYKOBOJUTEIEH B HOBBIX YCIOBHSIX
KOHKYpEHIIMU. TeXHUYECKUl MepcoHaa KOMIaHUU YK€ HE MOT BIpPE/Ib MoJaratbCs Ha
pecypcol «Ai Tu sua Tu» B gene coxpaHeHUs] KOHKYPEHTOCIOCOOHOCTH B BEChMa
CIOKHBIX O0JaCTAX TEJICEKOMMYHHUKAIMA, TI03TOMY BO3HHMKJIA HEO0OXOIUMOCTh
pa3BUBaTh CBOM COOCTBEHHBIE pecypchl. Kopoue roBops, nepes pyKoBOJICTBOM BCTaja
3ajlaua MU3MEHEHHUS KOPIMOPATUBHOM KYJIbTYpbl W Pa3BUTHS HABBIKOB W YMEHUS
MepcoHaia B KIIOUEBBIX 00JAacCTSIX TPU OJHOBPEMEHHOM PE3KOM COKpAIEHUU
YUCJIEHHOCTH 3aHSATHIX.

CoxkpallieHue YUCIECHHOCTH MOXXHO OBIJIO TMPOBECTH HECKOJIBKMMH CIIOCOOaMHU.
Hekotopsix ciykammux MOXHO Obuto mepeBecTH B «Ai Tu sug Tu», 4To0bI 3aKpHITh
MMEBIIIYIOCS TaM NMOTPEOHOCTHh B paOOYUX CBSI3U U COOTBETCTBYIOIIUX PYKOBOJUTEIISX.
Bonbioe xonuuecTBo ciykamux ObUIO B MPEANCHCMOHHOM Bo3pacTe. OJHAKO O4YeHb
MHOTHUX MPUIILIIOCH U YBOJBHATH. ITO ObUIO OCOOCHHO TPY/HO, MOCKOJIBKY 00OCTaHOBKA
MPOIIIOrO TOPOJUIIA Y MHOTHX CIIYKaIlUX YyBCTBO IMOKU3HEHHOM rapaHTUPOBAHHOU
3aHATOCTH.

Psa TpynHbIX mpoGseM BO3HUK IPH MOATOTOBKE PYKOBOAMUTENEH 1Jisi pabOTHI B
HOBBIX YCJIOBUSIX KOHKypeHIuu. K mpumepy, MOXHO Ha3BaTh MpoOJIeMy HaIpaBieHUS
CITy’KalllUX Ha KYPChI U B IIKOJIbI B YCIIOBUSIX, KOT/Ia UM YIPOKaJio yBoJbHEeHHE. Kpome
TOr0, TPAAUIMOHHAS CUCTEMA OIUIAThl TPyAa HE NMpeaycMaTpUBajla BOZHATPAXKIACHUS 3a
TE€ XapaKTEPUCTHKH, KOTOpPHIE TOTPEOOBAINCH B HOBBIX YCIOBHSIX, — YMCHHE
PUCKOBaTh, MApKETUHT M TOPIOBJSI B YCIOBHSX KOHKYPEHLHH, CO3JaHUE HOBBIX
MPOAYKTOB U T.J.

OcHOBHBIMH  MpoOJieMaMH, BCTaBIIUMHU TIepel KOMIIAaHMEH B  00JacTu
YeJI0BEYECKIX PECYPCOB, ObUIH CIEIYIOIIHE:
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1. VYBosbHeHHE OOJBIIOrO KOJWYECTBA JAaBHO pPAOOTABIIMX CIYXKAIUX C
KBaJM(UKALMEH, COOTBETCTBYIOUIEH MNpPEKHEMY CTUIIO pabOThl U HE OTBEYAIOIIEH
HOBBIM TpeOoBaHusAM. KoMnaHus He MMena omnbITa NIPOBEACHUS OONBIINX COKPALEHUH,
0COOEHHO 3a cueT Npo(eCCUOHATIOB U AAMUHUCTPATUBHBIX PAOOTHUKOB.

2. CauyxamuM, BBIIIEAIIMM HA IIEHCHIO, KOMIIAHHS BBIIUIAYMBACT IIEHCUI U
nocobue Ha MEIUIMHCKOE OOCIyKHMBaHUE. B pe3ynbrare Hame4aeMoro COKpalleHHUs,
YUCJIEHHOCTh aKTHUBHBIX NMEHCUOHEPOB JOJDKHA ObLTa BO3pacTH mpubau3uTensHo ¢ 10
ThIC. 710 35 TBIC. YEJIOBEK, YTO, B CBOKO OYEPEdb, JIOJDKHO OBLUIO MPUBECTH K
pacIIMpeHHIO OTAelNa COLUAILHOTO 00eCIIeUeHHUS.

3. HyXHO OBLJIO HampaBUTh Ha MEPENOATOTOBKY OOJIBIIOE KOJIUYECTBO CITYKAIIUX
pa3IMYHBIX YpOBHEH, 4YTOOBI OHHU OBJIAJENM HAaBBIKAMH pPabOTHl B  YCIOBHUAX
KOHKYPEHIUU.

4. UToOBbI CKOMIIEHCUPOBATh UCKIIIOUEHUE OJHOIO WJIM HECKOJbKHX YPOBHEU W3
UEpapXUM  YOPABIECHUS, HYKHO OBUIO YMEJIO TPOBECTH COOTBETCTBYIOIIYIO
peopranusanuio. [Ipu 3ToOM BOZHUKAINA U JONOJHUTENIBHBIE OCTPBIE BOIIPOCHI: KAKOU U3
YPOBHEHN ClIeAyeT WCKIIOYHUThb, YTO JEJaTh C PYKOBOAUTEIAMH, 3aHUMABIIMMHU OTHU
JNOJDKHOCTH U T.J.

5. Cuctemy omuiathl TpyJa He0OX0IUMO ObLIO U3MEHUTH B COOTBETCTBUU C HOBOM
IIOJINTUKOW  KOMIIaHWW. Kputepun NOBBIIEHUS 3apIulaThl, IPEMUPOBAHMUS U
MPOJIBHKEHHUS 110 CIIYXK0€ HYHO ObUIO OCTPOUTH HAa HOBBIX IMPHUHIIMIIAX.

Komnannn ynanoce COKpaTUTh YHMCIEHHOCTH CIyKAallMX A0 65 ThIC. YENOBEK,
KOJIMYECTBO YPOBHEH YIIPABIICHHS — JI0 IIECTH, U OHA CEPbE3HO B35JIACh 3a MPOTPAMMY
0Oy4eHHs ¥ MOArOTOBKH KaJpOB.

Bonpocsi:

1. Kakue kmroueBbie (pakTOpbl HEOOXOAMMO YYECTh B MPOIECCE IJIAHUPOBAHUS
YEJIOBEUECKUX PECYPCOB?

2. Kakue BakHelIIMe KauecTBa MOTPeOYIOTCA IS YNPaBJICHUS YEJIOBEUYECKUMU
pecypcaMu BO BpEMsI PEOPraHM3alvy M M3MEHEHUS Hiaeosoruu kommnanuu? Kakue u3
HUX, [10 BallEMy MHEHHUIO, CTOMT COXPAaHUTb U MTOCJIE 3aBEPIICHHS pEOPraHn3auu?

3. Uto OBl BBI MTOJIOKUIIU B OCHOBY OIICHKH PE3YJbTAaTOB JEATEIBHOCTH CITyXKallluX
U KaK Obl BBl U3MEPSUIN 3TY AEATEIbHOCTD?

4. Kakue wmepomnpusaAtus Mo HabOpy KaJpoB MOINIM Obl Bbl PEKOMEHAOBATH
KOMITaHUU?

5. Kakne n3zmMeHeHus: Mpou30MIyT B OOIPUTEIIBHOW CUCTEME KOMITAHUU ?

Keiic 4. Buxkrop Knam u s1ekrpodpura «PeMMHI TOH»

Kopnopauus «Pemunrron I[IpogakTe» npou3BOAUT 3JIEKTPOOPUTBBI «PEMUHITOHY.
C xonna 40-x ronoB 10 KoHia 060-x KoMmaHus pocia U IpolBeTaia oiarogaps cBoen
penyTalnu — NPOU3BOJUTENS JIEKTPOOPUTB CAMOTO JTyUIIEro KauecTna.

Xotsi «Pemunrton IIpomakTc» Obuta YacThio XonauHra KoHryiomepaTta «Crdppu
Paunm», ee BO3riaBisil caMm oOcHoOBarelb koprnopauuu. B 1967 1. camblil nepBblid
BJIQJIETICI] YIIE] Ha MEHCHUIO0, U €r0 MECTO 3aHSUI MH)KEHEP, CTPACTHO YBJIEKABIIMUIICS
CO3/laHheM HOBOM mnpoaykuuu. Ha nporsskenuun nocneqHux 12 et oH Hampasisil Bce
yCUIUs KOPHOpAallMM Ha COBEPIICHCTBOBAHME NPOAYKIMU. B Mozens BHOCHINCH
M3MEHEHUS Kaxpie 6 mecsieB. MlHora oHn ObUTM HACTOJIBKO HE3HAYMTEIBHBIMU, YTO
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NOTpeOUTENN UX NPAKTUYECKH HE 3amedanu. [laxke M B TakoW CHUTyallMM BHEJPEHHE
HOBOW NMPOAYKIIMH O3HAYAJIO, YTO KOMIIAHUs IIepecTaBaja IPOU3BOJUTH MPEIBLIYILYIO
MoJienb. PO3HMUHBIE TOProBIBI OOSUIMCH JA€pXaThb TOBAPHBIA 3amac 3JIEKTPOOPUTB
«PeMUHITOH», TOTOMY 4YTO MOJEIM YCTapeBalu 4YyThb JI HE B IPEAeNax CYTOK.
[Tono)xeHrne KOMIAaHUM Ha PBIHKE AJIEKTPOOPUTB Hayano ociaabeBaTh, U 3Ta TEHICHIIMS
IPOJ0JIKAIACh B TEUEHHE HECKOJIBKUX JIET.

B 1979 r. Bukrop Kuam Beikynun «Pemunrron» y «Cmappu Pana». [locne toro,
KaK JKeHa Kymujia eMy 3JIeKTpoOpUTBY «PeMHUHITOH», OH MpHIIeT K BBIBOJY, YTO
koMmranus «Pemunrron IlpogakTc» CTOMT TOro, 4YTroOBl €€ COXPaHUThb. 3HATOK
ANEKTPOOPUTB C MPAKTUYECKOW CTOpOHbI, Buktop Kuam yrtBepkman, 4ro HU oAHa
ANEKTPOOpUTBA HE OpeeT Jiydie, yeM «PeMUHTrTOHY.

Korma Kuam cran Bmagensuem «Pemunrron IIpomakrcy, OH BHEC KapAWHAJIBHbBIE
M3MEHEHUS B AEATENbHOCTh KoMmaHuu. [lepBoe, 4To OoH cnenan, 3To coOpanl B OJIHY
IpynIy pyKOBOJIUTENEH U3 pa3HbIX KOMIIAHUH, ¢ KeM paboTaj JOJITHe T'OJbl, OTIYCTHUB
INPEeKHUX pyKoBoautTened «PemMuHrTOHa». 3areM OH HaMeTWl JaJIbHEWIIue
COKpalleHUsI M B IPOU3BOJCTBE: OCBOOOIMI TpPeX M3 YEThIPEX YNPABISIOLUINX
IIPOU3BOJICTB M YBOJIWJ OOJBIIYIO YaCTh MHXKEHEPOB.

[lepecTpouB KOMIAaHUIO U MpUAAB €l «CKOpocTh U 3 HeKTUBHOCTHY», Knam B3siics
32 ITUYECKHE HOPMBI KOMIAaHUU. MHOrue cOoTpyIaHUKH, KOTOpbIX Kuam He xoren
YBOJIBHATH, YIUIM U3 KOMITAHUH, HE BBIAEP/KAB CBSI3aHHOTO C IEPEMEHAMM HAIIPSKEHUS.
UYToOBl OCTAaHOBHUTH 3Ty OIACHYIO TEHACHIMIO, COTPYJHUKOB CTaJIH 3HAKOMHTH C
mraHaMu Kuama 1o pa3BUTHIO KOMIIAHMM, W BCE 1O €AMHOTO CTAld Y4YaCTHHUKAMU
IIPOTPaMM CTUMYJIMPOBAHUS.

Korpa opranmsanusi HECKOJbKO CTaOMJIM3MPOBANIACh, BHUMaHHUE €ule pa3 ObuIo
HaIIpaBJIEHO Ha JIEKTPOOPUTBY. BbUIM CHATHI BCe XpOMUPOBAHHBIE JETANIH U BHELIHUE
NOTIOJIHEHUS, TPUAABABIINE JIMIIHAKW BEC, HO HHUKAaK HE YJY4IlABIIUE €€ JIEWCTBUA.
ViydmeHHbld Au3aiiH OblT  JlelIeBse A MCIOJIHEHUS, TaK YTO HKOHOMHUS Ha
ce0eCTOMMOCTH TIOIIUIA Ha MOJIb3Y MOTPeOUTENt0. POZHUYHBIX TOPrOBLEB 3aBEPUITH, UTO
HOMEHKJIaTypa NPOU3BOJCTBA OCTaHETCs CTA0WJIBHOM M 4YTO 3aka3bl OynayT
BBINIOJIHATHCS B TeueHue 24 yacoB. O3nopoBieHuto komnanuu «Pemunrron Ilpogakrey
IIOMOINIA TAaKX€ U JAPYrue HOBALMM MApKETHHIA, TAKME KAaK KOMIIAKTHBIA Y€XOJl U
rapaHTus BO3BpaTa JCHer.

Bonpocsi:

1. Ucxons u3 uHdopmanuu, Kacaromencss TaHHOH KOHKPETHOM CUTyallud, Kakon
U3 MATA CTWIEW PYyKOBOJACTBA prMa—ﬁeTTOHa ucronb3oBan Kuam mociie Toro, kak
ctan BiaaensleM «PemunrTon [pogakrcy?

2. KakoB Obu1 cTHIIb pyKOBOACTBAa Knama: OpueHTUpPOBaHHBIM HAa pabOTy WM Ha
yesoBeKa?

3. B Kakyro CTOpPOHY, IO BalleMy MHEHUIO, MOXET H3MEHUTHCA CUTyalUs B
«Pemunrton Ilpomaktc», korma kommanusi mpuaer B Hopmy? IloTpeOyercss nmu et
TUOKUH WM aIaliTUBHBINA CTUJIh PYKOBOJICTBA?
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Keiic S.

AmMepukaHckuid cormosior J. Borenb u3ywan paboTy KOHBeepoB 1Mo cOOpke
apromoOuneit B CIIIA u Anonun. [Ipu 3TOM OH ONHUCHIBAET JIBE COBEPIIEHHO Pa3HBIC
KapTUHBL. AMEpHUKaHCKUU COOpPOUYHBIM IIeX HallOMUHAeT apMeWckuii tutar. Ha
NepeHeM IJIaHe MasdaT (PUrypbl MacTepoB, KOTOpPbIE TOIBKO U JIETAI0T, YTO CMOTPSIT,
Kak Obl paboume riae-HuOyAb HE CXalaTypuiud. MacTtepa kpudatr Ha pabouyux, padbouune
OTPBI3AIOTCH.

Ha sanonckom npeanpusiTu BCE€ COBEPILICHHO MO-Apyromy. Tam U MacTepOB-TO
He BUIHO. Pabouue 3aHsATHI cBouM JenoM. FMm He3aueM BBIKa3bIBaTh CBOE
HeZ0BOJIbCTBO. Co3/1aeTcsl BHEYaTIeHHe, YTO padoyue 03a00YEHBI JIMIIb TEM, YTOOBI
MOCTOSTH 32 MPECTHK CBOEH KOMITAHUMU.

Bonpocsi:

1. IToueMy Takue pa3Hble KAPTUHBI HA AHAIOTUYHBIX MTPOU3BOICTBAX?

2. Kaxoit Tun BiacT UCMOIB3YIOT MacTepa?

3. Kakoit ctunp ympaBiaeHUsT Y aMEpUKAHCKUX M SAMOHCKUX MEHEIKEPOB:
OpHEHTHUPOBAHHBIN Ha pabOTy WK Ha YeJioBeKa?

4. Vicnonw3ys mojnens pykoBojictBa d. dunmepa, onummTe 3T ABE CUTYyallud U
onpenenuTe Haudoee MOAXOAIINN CTHIIb YIPABICHUS JIJIS1 HUX.

Keiic 6. Komnanus Inter-City Manufacturing, Inc.

[Mpesunent xomnanuu Inter-City Manufacturing Inc. Puda JIsHrcTOH BO 4TO OBI TO
HU CTaJO0 XOTEJ YJY4YIIUTh BOCXOJSAIIME KOMMYHUKaAlMU. HaunmHaTh, MO €ro MHEHUIO,
CJI€OBAJIO C BBEJCHUSI TOJUTHUKUA OTKPBITHIX JBepel. OH OOBSIBUJ, YTO JIBEPHh €ro
KaOMHETa BCErjla OTKpbITa JJi1 pabo4ynX, U MOPEKOMEHJ0BAJI BCEM TOI-MEHEIKEepam
MOCTYNUTh TOYHO TakK »Ke. OTO, CUMTAI TMPE3UACHT, JTacT €My BO3MOXKHOCTH
CBOEBPEMEHHO TOJy4YaTh TPEBOKHBIE CHUTHAJbI, KOTOpbIE K TOMY K€ He OyayT
OT(QWIBTPOBAHBI WJIH TIepEHANpaBieHb! (hopManbHbIMU KaHaTaMu. OH 3HaJ, YTO MHOTHE
COTPYIHHKH BIIOJIHE YBEPEHHO UYYBCTBYIOT c€0sS B pa3roBOpe C BBICHIUMU
MeHemkepamu. MHOTIa TIpe3uieHTy MOCTYIajdd COOOIIEHUS O TOM, YTO TaKasi-TO U
Takas-TO TPOLEAYPbl HEBEPHBI M TPeOYIOT KOPPEeKTUpOoBKU. B Takom cmyudae P.
JIPHTCTOH TIOAHWUMAJI 3TH BOINPOCHI Ha OJIMDKAWIIEM COBEIIAHWUU PYKOBOJIUTEIICH
(hUPMBEL.

Crnoxuee Bcero ObLIO pa3doMpaThCs C KajmoOaMH JIIOJIEH, KOTOpble HE MOTJIHU
V)KUTBCS CO CBOMMH pyKoBoAuTelsMH. OIuH W3 paboTHHKOB, Y. Jlepoil, ropbko
CETOBaJI Ha TO, YTO €ro MEHEepKep OepeT Ha OTIEe] Ype3MEpHbIe 00s13aTeIbCTBA U UTO
BCE OHU UCHBITBHIBAIOT OO0JIBILIOE AaBICHHUE C €r0 CTOpoHbl. CaMoe mI0xoe, Mo cioBaM Y.
Jleposi, — TO, 4TO MPUXOAWIOCH paboTaTh cBepXypouHo. OH, OJIHAKO, HE MOJIEpPKal
MpeUIOKEHUE TPE3UIeHTa MPUTIACUTh MEHEIKepa Ha JUCKYCCHIO, PaBHO KakK ObLI
MPOTUB TOTO, YTOOBI M JApyrue pabOTHUKHU €ro OTiejia MOATBEpIUSIA ero xamoly. P.
JI>arcroH, nonumasi, uro Y. Jlepoii MoxeT ObITh M HE TIpaB, HE MOT TTO3BOJIUTH €My BOT
TaK CHUJETh M JKaJoBaThCs Ha CcyabOy. «Bwl HEe mymanm o6 yxone w3 kommaHuu?» V.
Jlepotii moHsUT, YTO BCTPEUH C HETMOCPEACTBEHHBIM HAYaTLbHUKOM €My He U30ekKaTh.

Ilepen npoBeneHHEM TPEXCTOPOHHEN BCTPEUH MPE3UCHT CBSA3AICS C MEHEIKEPOM
V. Jlepost u oObscHUn emy cutyarnuio. OH HacTawBai, YTOOBI MEHEKEpP TMPUIIET Ha
BCTpPEUY C JKEJIaHWEeM BBICIYIIATH APYTYIO CTOPOHY, 0€30 BCsAko BpakmeOHOCTH. U
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JEMCTBUTENBHO, BO BpeMs BCTpeun MeHekep Y. Jlepos ciyman o4eHb aKTUBHO U HE
OpOSIBIST  HUKakuxX npeayoexnaeHud. OH  B3MIAHYJN Ha 1npoOsieMy  IUla3amu
NOJYMHEHHOIO, OCO3HaJ, 4YTO CaM MCIBITHIBAET TIpoMajHble Meperpysku. Ilocne
BCTPEUM MEHEKEp CKaszaj, 4YTO €My CTajo ropasno Jjerde. Ero HazHauminu Ha
JOJDKHOCTh U3 TEXHUYECKOIO OT/IENIa BCETO HECKOJIBKO MECALIEB Ha3a/l, y HEro He ObLIOo
HEOOXOJAMMOIO OIbITa YIpaBi€HUS U IUIaHMpOBaHMsS. 11 OH ¢ pajgocThiO BOCIPHUHSII
npeioxkenue P. JIaHrcToHa moMoyb eMy B padoTe.

Bonpocsi:

1. C momomipio Kakux MeToaoB P. JISHTCTOH cymen MOBBICUTH 3(PPEKTUBHOCTD
KOMMYHUKAaIU?

2. Kak BbI ounenuBaere 3(G(EKTUBHOCTh TOJUTHUKUA OTKPBITBIX JBEpEU IS
CTUMYJIMPOBAHUS BOCXOIAIIMX KOMMYyHHKanuii? Kakue emie cmocoObl Bbl MOXKETE
MPEIITOKUTH?

3. Kakue mpobieMbl co3maeT MOJMTUKAa OTKPBITHIX ABepeit? Kak Bbl qymaere,
OXOTHO JIM NOJIB3YIOTCs el paboTHuku? [louemy?
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BAPHUAHT 6

Ha Bce BONpochl, 3aJaHUAl, YINPAKHEHUNA, KeHWCbl HeEOOXO0AMMO [JaTh
NUCbMEHHDBIE OTBEThI

Bonpocsi:

1. VYxkaxuTe OCHOBHbIE KPUTEPUH HNPUHSITHS STUYHBIX PEILICHHI.

2. «3eneHble» OTCTaWBAIOT HEOOXOAMMOCTh MPUHSATHS 3aKOHOB, BO3JIaraloINX Ha
He(TeA00bIBaIOIIME KOMIIAHUU B Cllydae pasiiuBa HE(TENpOoayKTOB OOS3aHHOCTH MO
IIOJIHOMY BO3MEILEHUIO ylepOa MpUpOIHOM Cpesie, YTO HAHECET CEPhE3HBIN yaap 1Mo Ux
¢bunancoBoMy OmarococtossHuio. Kak Bbl cumMTaere, MpPUBEAET JH MPUHSATHE TAKOTO
3aKOHA K MOBBIIIEHUIO COUUAIBHON OTBETCTBEHHOCTH KOPIOPALIHIA?

3. CpaBuHuTe mpeuMyIIecTBa W HEAOCTATKA YTWIMTApPHOTO M MOPaJIbHO-
IIPAaBOBOTO ITOAXOJ0B K IPUHATHIO 3TUYECKU KOPPEKTHBIX pemieHuil. Kak no-samemy,
KaKOT'0 U3 HUX JIOJDKHBI IPUIEPKUBAThC MeHemkephl? [Touemy?

4. Kakue u3MEHEHHUs B COIMAIbHON Cpeiie MOBBICHIM 3HAYMMOCTH YIPABJICHUS
Kapbepou?

5. Kakas undopmanust HeodxouMa AJisl OCyIIECTBICHUS Tu1aHupoBanus YP?

6. Kakum TpeboBaHusAM JOHKHA OTBEYATh MyOIMYHas peyb?

7. KakoBbI OCHOBHBIE 3Talbl KJIACCUUYECKON CXEMbI OATOTOBKH IMyOJIMYHON pedn?
HasoBure nx u gante XapakTepUCTUKY.

8. Kak HyXHO BBICTyHaTh TIEPE]T ayAUTOPHUCH?

9. Yrto takoe nokymeHT? KakoBsl ero GyHKIIUN?

10. KakoBbI OTIMYUTENBHBIE TPU3HAKA JOKYMEHTA?

11. HazoBUTE OCHOBHBIE PA3HOBUIHOCTH JIOKYMEHTOB M JlaliTe€ UM KpaTKYIO
XapaKTEPUCTHUKY.

12. B 9em COCTOUT KyJIbTYpa COCTABJICHUS IOKYMEHTOB?

13. Kakue 1OKyMEHTBI BXOJSIT B CHUCTEMY OpraHM3alMOHHO-TIPABOBOIi

opraHu3anuu?

14. Kak COCTaBIAIOTCS JOKYMEHTBI, OTHOCSIIMECS K PacHopsIuTeIbHOU
JTOKYMEHTAIu?

15. Kakue JOKYMEHTBI OTHOCSITCS K CIIPaBOYHO-UH(GOPMAIIMOHHOMN
JTOKYMEHTAIUU?

16. Kakue ponu BBINOMHSIOT WieHbl B 3 ()EeKTUBHOM Tpynme?

17. Ha3zoBuTE OCHOBHBIC OTJIMYMS KOMAHIHOM, 11€JIEBOM IPYII U KOMUTETOB.

18. Kakue ¢gaktopsl BIusAOT Ha 3QPEKTUBHOCTD TPYIIIHI?

19. Kakwue rpynmbl MO>KHO Ha3BaTh KOMaH0M?

20. KakoBbI MPUYHHBI UX CO37aHUsA?

21. Kakue 0CHOBHbIE T'PYIIIOBBIE MPOIIECCHI BBl 3HaeTe?

22.Yto Ttakoe rpymnmnoBble HOpMbI? Kakue rpynmoBble HOPMBI CYIIECTBYIOT B
Balllel CTyI€HYECKOU rpynie?

23.Yto MOXET caenarb pPyKOBOAWUTENb sl A(PGEKTUBHOTO  yIpaBICHUS
He(OopMaJIbHBIMU IpyHIaMu?

24. O0BsicHUTE CBOE TOHUMAHHUE MCUXOJOTHYECKOTO KIMMAaTa B KOJJIEKTUBE U €T0
IIPAKTUYECKOHN POJIN.
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25. Kakue (hakTopbl MOJOKUTENBHO BIHUSIOT Ha TIPOIECC aKKYJIbTypaIuu?

26. UTo Takoe KyJIbTYpPHBIN IIOK, KAKOB MEXAHU3M €TI0 Pa3BUTHS?

27. YTo Takoe 3THOKYJIbTYpPHBIC U STHHUECKUE CTEPEOTHITbI? KakoBbI X

28. UCTOYHUKH?

29. Kakylo pojb  CTEpEOTHUIIBI WTPAalOT B  MPOIECcCce  MEXKYJIbTYpHOM
KOMMYHHUKAIKU?

30. Uto Takoe mpenpaccyaku? KakoBa ux poiib B MpoLECCe MEXKKYJIbTYPHOMR
KOMMYHUKAaIHU?

31. Yto o3HavaeT MoHATHE KOHPIUKT KyJIbTyp?

32. Yto Takoe NMHTrBOATHHYECKUU Oaprep? Kakue CylecTBYIOT CIOCOOBI €ro
MIPEOJIOJICHHUS?

33. Uto takoe SWOT-ananu3? Ero naznauenue.

34. Yto moHMMAeETCs MO/ CHIIBbHBIMU U CTA0BIMU CTOPOHAMU OpPTaHU3AIHH?

35. Kak onu onpenenstorcs?

36. UTo Takoe BO3MOKHOCTU U yIpO3bI?

37. Kak onu Haxoxascs?

38. IlpaBWJIbHO JM, YTO YHHMYTOKEHUE OIOPOKPATUU JIOCTUTaeTCsl 3aMEHOM
npaBieHuYeckux padotukoB? (IIpu oTBeTe ucnonb3yiite Tad. 1).

Tabmuua 1 - CpaBHUTENbHBIE XapAKTEPUCTUKHU TUIIOB CTPYKTYP YIPABIICHHUS

bropokpaTnyecknii THII Opranuveckuii TUIL

YeTko omnpeeneHHas uepapxus [TocTrosiHHast cMeHa TUAEPOB (TPYIIOBBIX UITU
MHAVBUAYaJIbHBIX) B 3aBUCHMOCTH OT peIIaeMbIX
npobiem

Cucrema 00s13aHHOCTEH U ITpaB Cucrema HOpPM M LIEHHOCTEH, (hopMUpyemMas B
nporecce 00CYXACHUN U COTJIaCOBaHUM

Pa3nenenue kaxxoi 3a1a4u Ha psijt [TporeccHbIi OAXO K PELICHUIO IPpoOIeM

pouenyp

006e31M4eHHOCTh BO B3aMMOOTHOIIEHUSIX B03MO0XHOCTh CAMOBBIPAYKEHUS, CAMOPA3BUTHS

Kectkoe paznenenue TpyaoBbIX QyHKINN BpemenHoe 3akpernieHue paboTsl 3a
MHTETrPUPOBAHHBIMU TPOEKTHBIMH TPYIIIAMHU

3ananus

3ananue 1.

1. Cnenmanuct B obnactu KopropatuBHOW KynsTypbl J. IlleiH cuurtaer, 4to ee
dbopmupoBaHre OOYCJIOBJICHO BIUSHUEM TATA TEPBUYHBIX M TSTH BTOPUYHBIX
(hakTOpoB.

Paznenure mpuBeaeHHBIC HIKE BOCEMb (DAKTOPOB HA ATH JIBE TPYIIIIHI.

1. Touku KOHIIEHTpAIlMM BHUMAHUS BBICIIETO PYKOBOACTBA. OOBEKT, 0 KOTOPOM
MTOCTOSTHHO TOBOPAT, 00CYXIAI0T PYKOBOJUTEIH, TOCTETICHHO MPEBPAIACTCS B MPEIMET
BHUMaHUsI OOJIBIIMHCTBA COTPYIHUKOB OPTaHU3AIMU W BKJIIOYAETCS B YUCJIO HOPM, Ha
OCHOBE KOTOPBIX (DOPMUPYETCS MOBEICHUE WICHOB OpraHU3aIl1H.

2. QOpraHuzalMOHHAsg CTPYKTypa yOopaBieHus. B 3aBUCMMOCTH OT THMa
CTPYKTYpbl  pacmpezieineHuss paboT MexAy MOApa3feieHUsIMU,  OTIEIbHbIMU
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COTPYJHUKaMH, JEJICTHPOBaHMs  IMOJHOMOYMH y  pabOTHUKOB  (opmupyeTcs
BIICYATJICHUE O JOBEPUU PYKOBOJICTBA.

3. Cucrema nepenauu nHGopManuy U UHPOPMAIIMOHHBIE MTpoLeaypsl. B mro0oi
OpraHU3alliy TOBEICHHUE COTPYIHUKOB PETIAMEHTUPYETCS Pa3IMYHBIMHU IIPOLIETYPAMHU
U HOpMaMu. VX peryisipHOCTb, IMOBTOPSIEMOCTbh CO3JAIOT ONPEIACICHHBIM KIUMaT B
OpraHU3alMH.

4. Peakuuss pyKOBOJACTBA HAa KPUTUYECKHE CHUTYyallMd, BO3HHUKAIOIIHE B
opranu3zauud. OT TOro, Kak PYKOBOAUTENIHM MOAXOAAT K pa3peuieHuto MpoOjeM u
KPU3HUCHBIX CUTyalluid, BO MHOTOM 3aBHUCUT ()OPMHUPOBAHHME CHUCTEMBbI IIEHHOCTEH
OpraHHU3aLHH.

5. OrtHomenue K paboTe W CTWIb TOBEICHUS pyKOBoauTenei. PykoBomurenn
3aHUMAIOT 0CO0O0€ TMOJIOKEHHE B OpraHW3allii, Ha HUX OOpAIIeHO TMOBHIIICHHOE
BHUMAaHHE COTPYJHUKOB, CJIE€IOBATEIbHO, CTUJIb MX IOBEACHHMS, OTHOLIEHHUE K padoTe
NpUOOPETAIOT XapaKTep dTalOHa JJIs IOBEECHUS B OPraHU3alHH.

6. Kpurepun OUEHKH JI€ATENbHOCTH, YUYUTHIBAEMbIE TPH  MOOLIPEHUU
COTpyIHUKOB. COTpYyIHHMKM OpraHHM3aluyd OCO3HAIOT, 3a YTO OHH IOJIyYarOT
BO3HarpaxjaeHue MO0 HakazaHUe, (GOPMUPYIOT Uil ceOsl MPEACTaBICHUE O CUCTEME
IIPUOPUTETOB U LIEHHOCTEN.

/. @opManu30BaHHbIE TOJOXKEHUS O (UIOCOPUU, CMBICIE CYLIECTBOBAHUS
OpraHu3anuy, cOpMYJIHPOBAHHBIE B BUJIE€ MPUHLMUIIOB, KPEIO U JOKHBIM 00pa3zom
JOBEJCHHBIE JI0 KAXKJIOTO 4Yi€Ha OpraHu3alliH, CIOCOOCTBYIOT (HOPMUPOBAHHIO
KOPIIOPaTUBHOMU KYJIBTYDPBI, aICKBATHOW MUCCUU OPTaHU3ALIHAH.

3ananmue 2.

YtoObl MOBBICUTH 3(P(EKTUBHOCTh JEUCTBHI PAOOTHUKOB B OpraHU3aLMH, HUX
BOBJIEKAIOT B copeBHOBaHMe. Kakoe U3 MpUBEIECHHBIX HUXKE MOJOKEHUH, KaCalolnuXCs
COpPEBHOBAHMSI, SIBJISIETCS] IPABUIIBHBIM ?

A. TTocKONbKYy CUHTAETCs, YTO YEJIOBEK CTPEMHTCS OAEPKATh HAJ APYTHMMH BEPX,
€ro CJeNyeT BOBJIEKATh B COPEBHOBAHUE.

b. CopeBHOBaHME HEPEIKO MOBBIMIACT KOIPPUIMEHT TMOJE3HOTO JAECUCTBUSA
4eJIOBEKa B TPYAOBOW AesATeNbHOCTU. OJIHAKO YEJIOBEK, HE MMEIOIIMM NEPCIEKTUBBI
noOeUTh B COPEBHOBAHMHU, IIOCTENEHHO OTKa3bIBaeTcsi OT Hero. CopeBHOBaHMS,
MPOBOJIMMBIE B TEUEHHUE JJIUTEILHOTO BPEMEHH, HE TOJIBKO HE MOBBIIIAIOT, a, HA00OPOT,
MOHMXAIOT 3P (HEKTUBHOCTH padOTHI JTHOJEH.

B. B copeBHOBaHHMM TOJIBKO 4YacTh pPaOOTHUKOB HANpPSAralOT CBOM CHIIBI,
BKJIAJIBIBAIOT Jylly B paOoTy. BONBIIMHCTBO K€ HE MEHSET MPUBBIYHOTO AJis ceOs
TpynoBoro putMa. I[losToMy copeBHOBaHHME NOYTH HE HU3MEHseT Kod(pduiueHTta
MOJIE3HOTO JIEUCTBUS PAOOTHUKOB.

3aganue 3.

SWOT-ananu3 opranu3anuu

1. TIpoectu SWOT-ananu3 opranuzanuu «X», UCIOIb3Ys TaOauIy 3.

2. Ompenenuth, BO3MOXHOCTA M yrpo3bl BHEIIHEH Cpebl cllabble M CUIIbHBIC
CTOPOHBI OPTaHU3AIHH.
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3. CocTraBbTe aHATUTHYCCKOE 3aKIIOUCHHEC

Ta6mumna 3 — SWOT — ananu3 opranuzaiuu

Bo3MoxHOCTH BHEUTHEN CpeIbI YTrpo3bl BHEIIHER Cpebl
1 2 3 1 2 3

CusnpHbIE CTOPOHBI [Tose «Cuiibl 1 BO3MOXKHOCTH ITone «Cuina u yrpoza»
OpraHu3aIuu (cTpaTerust = UCHOJIL30BaHUE (cTpaTerusi = UCHOJIL30BaHUE
1. CHJIBHBIX CTOPOH ISl OTAAYH CHWJIBI OPTaHU3aLMU JUIs
2. OT TMOSIBUBILIUXCS MIPEOI0JICHUS YTPO3 U3BHE)
3. BO3MOXXHOCTEH BO BHEIITHEH

cpene)
Cnalble CTOPOHBI ITone «Cnabocth 1 ITone «CabocTh U yrpo3bi»
OpraHu3aIuu BO3MOXKHOCTHY (CTpaTerus = (ctpaterust = u30aBUTHCS OT
1. IIPEOIOJICHUE UMEIOIIUXCS cinabocreit
2. cinabocrelt 3a cueT U TIPEIOTBPATUTH YTPO3Y)
3. MCTIOJIb30BAHUS TIOSBUBIINXCS

BO3MOYKHOCTEH)

Pemienue 3agau

3agauya 1.

[IpencraBbTe cuTyanuuto, 4to Bbl JMaep B rpymmne, HUCHOJB3YIOIMMNA OJWH U3
HWCTOYHMKOB BjIacTU. Bl u Bai kojuiera sBisieTeCh KaHAMJaTaMHU Ha MOBBILICHHUE I10
nomkHoCcTU. [loBblieHne mnomyvyaere Bbl. OH WM yBOJBHSIETCS, WM OCTAeTCAd B
OpraHu3allid U HauyMHAeT HeHaBuJeTh Bac, To ecTh B ero ymie Bbl Oosibliie HE auaep.
Kak paccesiTb 3Ty HEHaBUCTh U IOOUTHCS €70 COACHCTBUS?

3anava 2.

Bel sBaserech MEHEHKEpPOM U YCTAHABIMBAETE OMNPEACICHHBIC IENH s
BBITIOJIHEHUST paboThl. Y HedopmanbHOro iuaepa Bamelt kKOMaHIbl CBOM 1€ K
BBITIOJIHEHUIO JTAaHHOW paboThl, MPOTUBOpPEUAIUE BAIIMM LIEJIsIM (BCS KOMaHa CIeayeT
3a JnuaepoM). Bwl 3HaeTe, 4YTO JOCTHKEHHME HOTHUX IeJiell ToBjiedeT 3a coOou
HeoOpaTuMmble nocieacTeus. Uto Bel caenaere, uroOwl nepeyoeauts nuaepa? bynere
i Bel 1enate Tak, 4ToOBI IUJAEP MOTEPSIT CBOU MO3UITUN?

3agauya 3.

B Tabn. 2 mnpencrtaBieHbl CUTYallMOHHbIE TIEPEMEHHbIC, KOTOpBIE JE€NaroT
BO3MOXKHBIM  TOSIBIICHHE 3aMeHHUTeNled (CyOCTUTYTOB) WJIM  HEHTpaU3aTOpPOB
TuAepcTBa. 3aMEHUTENIIMH  JIMAEPCTBA SBJISIOTCS TaKhWe OCOOEHHOCTH pPalbOoThI,
OpraHu3allid WM TOJAYMHEHHBIX, KOTOpbIE [EJal0T HEHYXXHbIM WM H3JIUIIHUM
PYKOBOJICTBO  MeHemkepa.  HelTpaiuzaTopsl  OpPEmsITCTBYIOT  PYKOBOJIUTENIO
MPOJIEMOHCTPUPOBATh ONpe/ieNIEeHHbIE 00pa3lbl nmoBeneHus. B Tabn. 2 mpeacTaBieHbl
3aMEHUTENN JUIsl JIBYX CTHJIEH JHMAEPCTBA: OPUEHTUPOBAHHOIO HA OTHOLIEHUS U
OPUEHTHUPOBAHHOr0 Ha 3agady. OTMEThTE KPECTHUKOM JUIS KaXKJIO0ro M3 Ha3BaHHBIX
CTUJIEW 3aMEHUTEIIN, KOTOPBIE HEUTPAIN3YIOT 3TU CTHJIN.
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Tabnuua 2 - 3aMeHUTEeNN U HEUTPAIU3aTOPbl PYKOBOJICTBA

Helirpanuzaropst Helitpanusaropst
XapakTepucTuka CTHII, CTHIIA,
OPUEHTUPOBAHHOTO OPUEHTUPOBAHHOTO
Ha OTHOIICHUS Ha 3a7a4y
ITogunHEHHOr 0
1. CnocoOHOCTH, ONBIT, IOATOTOBKA,
3HAHUE

2. He3aBUCHMOCTb, CAMOCTOSITENILHOCTh
3. [Ipodeccuonanusm

4. be3paznuune K OpraHu3aliOHHBIM
CTUMYJIaM

Padoumnx 3agau

5. PyTUHHOCTB, SICHOCTB, IPOCTOTA
6.0TCcyTCTBHE aIbTEPHATUBHBIX METO/I0B
7. ABToMaTuueckasi oOpaTHasi CBSI3b
OTHOCHUTEJIHO PE3yJIbTaTOB

8.IIpuHOCHT BHYTpEHHEE yIOBICTBOPCHUE
Opranusanuu

9. YeTkocTb LI€NI€H, IJIAHOB, KpyTra
00s13aHHOCTEH (TIPOIECCHI
(dhopManr30BaHbI)

10. HeBO3MOXHOCTb T’MOKOCTH OTHOLLICHUH
(He3p10TIeMBIe MTPaBHIIa U IPOIIETYPHI)

11. Beicokocneruanu3upoBaHHas
MoJIIepP)KKa (aKTHBHBIE COBEIIATEILHBIC H
mrabHble QyHKINH)

12. Cri104eHHOCTh KOJIJIEKTUBA (TPYIIIIBI)
13. OtcyrcTBHE y IUEpa paB
BO3HArpaXK1aTh

14. TIpocTpaHCTBEHHOE pa3/ielieHUe
PYKOBOJIUTEIIS M TIOTYMHEHHBIX

AHaJIM3 cUTyauui

Keiic 1.

Bcren 3a kpaTKkuM BBITOBOPOM BBI CKa3al paOOTHUKY HECKOJIBKO TPUSTHBIX CIIOB.
HabGmionass 3a mapTHepoM, BBl 3aMETHIIM, YTO €ro JIWIO, TOHAa4Yaly HECKOJIbKO
HaIpspDKEHHOE, OBICTpo ToBeceneno. K TomMy ke OH Hadajdl Kak Bcerja IIYyTHTh U
Oaylaryputh, pacckazaja Iapy CBEXHX aHEKIOTOB M HCTOPHIO, KOTOpas IPOU30IIIa
CETOMHSI Y HETO B JIOME.

B xoHn1te pa3roBopa Bbl MOHSUIH, YTO KPUTHUKA, C KOTOPOW BbI HAYAJIA Pa3roBOp, HE
TOJIbKO HE ObLIa BOCIPHHATA, HO M Kak Obl 3a0biTa. BeposTHO, OH yCIBIIMIan TOIBKO
MPUSATHYIO 9acTh pa3roBopa. Uto Bl mpeanpumete?
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Keiic 2.

Bbl kpuTHKyeTE OJHY CBOIO CIYyXKAlllyl0, OHA pearupyeT O4YeHb SMOIMOHAJIBHO.
Bam npuxoaurtcest kaxablii pa3 cBepThIBaTh Oeceqy U HE JIOBOJIUTH Pa3roBOP JI0 KOHIIA.
Bor u ceifuac, mociie Bammx 3aMe4aHUN - OHa pacrulakainach. Kak goOuThCcs TOTO,
9yTOOBI JJOBECTHU JI0 HEE CBOM COOOpaKEHUsI?

Keiic 3.

Bo BpeMst ne10BOro B3auMOAEUCTBHS ¢ BaMU Balll COTPYAHUK M3 OTAENA PEKIIAMBI
«BBINIETT W3 ceOs», HE TMPUHMMAS BallMX 3aMEYaHUN 10 TIOBOJY OYEPETHOTO
peKJ'IaMHOFO HpOCKTa. Brr HC MOXECTC ITO3BOJINTH HOI[‘II/IHGHHOMy TakK CC6$I BECTH, BCIb
3TO MOAPHIBAET BaIll aBTOPUTET. UTO BBI NpeaIIpUMETE?

Keiic 4. HoBblii B3ri1si1 Ha ynpaJjienne YP nHa npeanpustun «Hutpon»

Kpynnoe caparoBckoe npeanpusarue «Hutpony», rie padorano 6 ThiC. YEIOBEK, B
1996 r. mbpITaIOCh BBIKUTH B HOBBIX PHIHOYHBIX ycioBHsX. [IpekHue pykoBOAUTETH
TOBOPWJIM O HAJIAKUBAHUM CTAaOWJIbHON PabOThI, CO3MaHUU arpoPpUpPMbl, 0XKHIAEMbBIX
MHBECTUIIMSIX Ha TEPECTPONKY MPOU3BOACTBA U mpodee. Ho HOBOMY IUpEKTOpY B
HACJIEJICTBO JOCTAJIUCH JIUIIB 10ATH B 176 Mipx pyo.

3a KpacOYHBIMH OYKJIETaMH, BBIMTYCKAEMBIMH COBMECTHO C HWHOCTPAHHBIMU
¢bupmMaMy, BBICTaBKaMU OOpa3lOB CAHTEXHUKH MW TIPOYUX TOBAPOB CKPHIBAJIOCH
peanbHOe OAaHKPOTCTBO ObIBLIETO (hjarMaHa XMMUYECKOW MTPOMBIIIIEHHOCTH.

Hossiir qupexrop C. CtpenbueHKO CBOIO ACATEIBHOCTD B anpene 1996 r. nagan ¢
moadopa KOMaHIbI M BCEPbE3 3aJyMajICS O COKpAIIEHUW PACXOJ0B W YBEIWYCHUU
n0Xx0a0B mpeanpusThs. Hebe3p3BecTHO, YTO OOJBIIMHCTBO HAIIUX TPEAPUATHI
co3JlaBayio pabourie MecTa AJisi OOJIBIIOTO KOJIUYECTBA JIFOACH, YTO IPUBEIIO K JOHEIb3s
pa3yToOMy IITATY, IPUBBIKIIEMY K JIbI'OTaM, IPUBUJIETHSIM, CHITOM KU3HU.

Paccunrartbcs ¢ moapMu 06110 He00XoauMo. Ho kak, yeM, eciii HeT COOCTBEHHBIX
000pOTHBIX cpeacTB? Mexay Tem Obulo YOEKIEeHHE: 4YTOOBl BBDKHTH, HEIB3S
OTKa3bIBaThCSI M OT HCIOJB30BAHUS TPATUIIMOHHBIX METOJIOB, T.€. HEOOXOIUMO
MpeeIbHO MOOMJIM30BaTh COOCTBEHHBIE CPENICTBA, TE€, UTO, KaK MPABWIIO, JIEKAT IO/
HOoTaMH. TakoBBIX OKa3aJOCh HEMAJIO — IEJI0€ KJIaJ0UIIEe TPOU3BOJICTBEHHBIX 3/IaHUM,
MMOMEIICHWH, CKJIaJJOB HEKOTJa HOBOTO, Ja TaK M HE TPOHYTOTO OOOpYIOBaHUS,
TpaHC(HOPMATOPHBIX IOJCTAHIIUN, TOPHI PEIbCOB, 3 TOHHBI METALNTMYECKHUX TPYO,
yrojka, IIBeuiepa, MEIW, alOMUHUA. J[UpeKkTop BCE 3TO MpeBpaliacT B JCHBIH,
Bekcenst, KHO.

PaGoune Kelne3HOMOPOKHOIO 1IeXa, HaWIsd 3aJIeKU PEIbCOB, BBIIUIM C
WHUIIMATUBOM CJIaTh UX Ha JoM. B pesymnbTare momyuunu 3a 310 127 miH pyo., 4TO
COCTaBUJIO JABYXMECSYHYIO 3apabOTHYIO TUIaTy BCEro KOJUIEKTHBA 1exa. OIHaKO Takoe
OTHOIIIEHUE K paboTe moka penkocth. Kyaa Oonbiie moTpeOuTeNbCTBa, PABHOAYIINS, &
WHOT/Ia ¥ TIPOCTO JICHU. B 0JTHOM M3 11€XOB CYTKU HAMPOJIET TOPesl CBET JIHIIH MTOTOMY,
9TO HEJOCYr OBUIO TOMBITH OKHO. B o0mexutusax, npuHaiexamux «Hutpory»,
JTUPEKTOp ObUT TIOPaXXEH TEeM, YTO MOJIOJBIM MY)KUYMHAM B TOJIOBY HE MPHIILJIO CAMUM
KaK-TO OpraHW30BaTh CBOE€ XuWibe. Kyma mpuBbluHEEe OBLIM >KamoObl, 3asBICHUS,
OeckoHeuHbIe MPOCKOBI. T0 ke U B paboTe. «Y Hac B KOJUIEKTUBE OOJIBIIIC BOCTIMTAHMUS,
YeM 3KOHOMHMY, — TOBOPUJIT AUPEKTOP.
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N Bce ke aykaBWJ AMPEKTOpP. Mallo KTO NpEeNCTaBis, Kakoid 00beM paboThl
HY>KHO OBUIO MpOo/JieNiaTh, YTOOBI 3aIyCTUTh XMMUYECKOoe Mpou3BoacTBO. K koHIty 1996
. Ha MPEIIPUITUN Hayaidu paboTy BCE 3aBOJICKHE CIYXKObl MapKETHUHTa, CHAOXKCHHUS.
bo110 3amyiieno npou3BoACTBO (eHoa, alleTOHa, ObLT 3aKOHYEH KalUTaJbHbBIN PEMOHT
IPOU3BOJICTBA HUTPUJIAKPUIIOBOM KHUCIIOTHI, MOJATOTOBJIEHO K 3aIlyCKy W MPOU3BOICTBO
HUTPOHA.

UyBcTBOBaN AMPEKTOp M HACTPOCHHME JIOJeH, Bce emie ci1abo Bepslux B
PBIHOYHYIO JKOHOMHKY — BO BC€ OTH aKIHMHM, OWUPXKH, COBETHl JUPEKTOPOB U
KOHTPOJIbHBIE TMaKeThl akuuid. CTPENbYEHKO JK€ CUHUTAl BCE 3TO HOPMAJIBbHBIMHU
PBIHOYHBIMH YCJIOBHSIMH, KOTOPBIE MCKJIIOYAIOT CaMOE€ CTPAIIHOE SIBJIEHUE, YCBOCHHOE
HE OJIHUM IIOKOJIEHHEM, — IOTpeOUTENbCTBO. VIMEHHO OHO  Melajo IepecTaTh
YyBCTBOBATh CEOsl «rereMOHaMm» U B3SThCS 3a JeNi0, OOJbIe BCEro Ha CBETE J0pOXkKa
CBOUM pabOYHM MECTOM.

Bonpocsi:

1. Ilouemy y mnOpexHEro pyKOBOJACTBA B pe3yjibTaTe€ XOPOIIMX IPOEKTOB
IIEPECTPOMKH NMPOU3BOJACTBA OCTAINCH JIUIIb JTOJITU?

2. Kakue BHemHue (akToppl U Kak BIMSUIM Ha YIpaBJICHUE YEJIOBEYECKUMHU
pecypcamu?

3. UTo M3MEeHWT HOBBIN AUPEKTOP B ynpaBieHuu YP?

4. Kakue nenu ynpasienuss YP nmocturnytel Ha «HuTpoHe», 4To HE0OXOIUMO
MPEANPUHATD ISl UX JOCTHKEHHUS?

5. Kak npexHsisi opraHu3aloHHas KyJbTypa Biusia Ha yrnpasienue YP?

6. Kak aupekTop u ero KoMaHAa BBIMONHSIA CTPATETUYECKYIO M OMEpPATUBHYIO
ponu no ynpasienuro YP?

7. Kakue BUIbI A€STENIBHOCTHU N0 ynpaBieHuo YP Obuin ynoMsiHyTHI B CUTYyaIMu?

Keiic 5. Ilepemensbl B pa3zButuu padoTnukoB Ha Chevron

OcHoBanHas B Can-®paniucko kommanus Chevron paspaborana mporpamMmy 1o
YBEJIMYEHUIO pabodYMX MECT, HO HEOXKHJIaHHO M3MEHEHHE SKOHOMMYECKON CUTyalluu
BBIHYIMJIO €€ COKpaTuTh 00BeM mnpou3BoicTBa U yBoduTh 8000 3amsaThIX. [axe
Ha3BaHME Mpenbaylied nporpaMMmbl — «Pa3Buthe Kapbepbl paOOTHHKOBY» — OBLIO
HEMOAXOSIIMM IOCJIE MAacCCOBBIX YBOJbHEHUU. KommnaHus 3Hana, 4To yK€ HE MOXKET
o0elaTh pa3BUTUE Kapbephl, TaK KaK OHO MPEIIOJIaraeT JIBUKEHHE BBEPX, a 3TO OBLIO
HEBO3MOXKHO. OcTtaBiimecss pabOTHUKH ObUIM OOECHMOKOEHBI COXPAHEHHEM CBOETO
pabouero Mecra, a cama KoMInaHusi padboTana B MEJJICHHO pa3BUBAIOLICICS cpeie.

VYuuThiBas BO3HUKILIKE NPOOJIeMbl, KOMIAHUSI U3MEHUJIA MPOTPaMMy M Ha3Baja ee
«OO0oraiienne kapbepbl». Pa3pabarbiBanack mporpamma Ajis TOrO, YTOOBI MOMOYb
CIyXalllUM HaWTH CMBICA B HX TeKylled padore, yBenuuuTh 3P(HEKTUBHOCTH U
YIOBJIETBOPEHHOCTh OT padOThl, pa3BUTh HOBbIE HABBIKM U OBITH JIyulle
MOJIFOTOBJICHHBIM K BBIMIOJIHEHUIO 00s3aHHOCTEH B OyaylieM. YdacTue B Mporpamme
ObII0O  TOOPOBOJBHBIM, TIOBBIICHWE 3apIUIATBl M TIOBBIMIEHHWE 10 CIyX0e He
rapaHTUPOBAINCH, HO TporpamMma TMO3BOJIsIa pabOTHUKAM B3ATh Ha ceOs Ooibie
OTBETCTBEHHOCTH 3a Pa3BUTHE CBOEH COOCTBEHHOI Kapbephl.

KiroueBbiMH 3TanamMu MOATOTOBKH MPOTPaMMbl OBLIH CIEAYIOLIHE.
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lloocomosra. Dta (aza BKIOYAET CAMOOIICHKY 3HAaHUW, YMEHHH, CIIOCOOHOCTEMH,
OLICHKY MX OpraHU3allel U MOCTAaHOBKY IIeJIel B 001aCTH Kapbephl.

Cosmecmnoe naanuposarue. PaOOTHUK U €r0 MEHEJIKEP COBMECTHO aHAIU3UPYIOT
PE3YNbTAThl OIIEHKU U COCTABIISIIOT «IUIaH 00OTAIIeHHUS Kaphepbl» Ha CICAYIOIIHUMI ro/.

Paccmompenue  nnana.  MeHempkep TpeACTaBIsIeT IUIAH  KOMUTETY 1O
iaHupoBanuio. KomuteT coobimaer paOOTHHUKY pe3yibTaThl CBOETO aHallM3a, Te
0003HaYEHBI JOCTYITHBIC JUIsl OPTaHU3AIMH JAOTIOTHUTEIIBHBIE ATk B 00JaCTH Kapbephl
pabOTHUKOB, BO3MOXXHOCTH POCTa U BapUAHTHI BHIOODA.

Ocywecmenenue. 3a OCYIIECTBICHUE JIaHA OTBEYACT PAOOTHHUK, HO MEHEIKEPHI
BCETJ]a MOTYT MPUNATH HA TIOMOIIb, €CJTH 3TO HEOOXOIUMO.

Ananuz pesynomamos. Pe3ynbTaThl aHAIM3UPYIOTCS M COCTAaBISETCS IUJIaH Ha
CHEAYIOLINMI TOI.

Jlo HenaBHETO BPEMEHU CYIECTBOBAaja Takas TOUYKa 3PEHMS: €CIIA CIIyXKallui
BEpEH OpraHu3aiu, To pabora emy rapantupoBana. Ceroans 3to He Tak. Cioykaiue
JIOJKHBI IOHUMATh OM3HEC OpraHUu3alliuy, ero IeJIM U MOTPEOHOCTH TaK ke XOPOIIo, KaK
CBOM COOCTBEHHBIC. DTO HEOOXOAUMO I TOTO, YTOOBI OOECIIEYHTH COOTBETCTBHE
MEK]1y JIMYHBIMU LEISIMU U LEISIMHU OpraHU3aluu.

Bonpocsi:

1. KakoBbl JOCTOMHCTBA W HEIOCTaTKM HOBOM mporpammbl «OOoraiieHue
KapbepbD»?

2. Yto OBI BBI JOOABUIIH B ATY IIPOTpaMMYy, dTaITbl €€ pa3pabOTKH U TToUeMy?

3. [ToueMy B TpyAHBIX SKOHOMHYECKUX YCIOBHUSIX OpPraHHW3allds HE OTKa3alach OT
pa3BUTHS paOOTHUKOB U PEIIIIIa peaanu3oBaTh mporpaMmy «O0oraiieHue Kapbepbi»?

Keiic 6. Komnanusi Draper Manufacturing

Bac Tonmpko uTo mpuriacwiu B kommnanuto Draper Manufacturing B xaudecTBe
KOHCYJIbTaHTa TI0 BOIPOCAaM MHOT000pasusi paboueld Cuiibl. 3a MOCJIEIHUE HECKOJIbKO
JeT Ha 3aBoje kommnanuu B HamBuiie, mrat TeHHeccH, BO3HHUKIO HECKOJBKO
KOH()JIMKTOB Ha pacoBOM TMOYBE, BOT KOMAaHJa TOIM-MEHEIKEPOB BO TJIaBe C
npejcenaresaeM U UCIIOJHUTEIBHBIM TupekTopoM Panbdom [paiinepom u npeajioxkuia
BaM UX YJIaJUTh.

Draper Manufacturing —HeOoibIioe ceMeHHOE NPEANPHUATHE, BBITYCKAroOIIee
Martpanbl. Y Hero 90 mTaTHbIX paOOTHUKOB, CPEIU KOTOPHIX €CTh U adypoaMepUKaHIIbI,
W a3uaThl, U JIaTUHOAMEpUKaHIbl. 75% pabOTHUKOB — >KEHIUUHBI. [leprognyecku
KOMIaHUsS HAaHUMAaeT BPEMEHHBIX pabouux, MO OoJbIIe YacTH JKCHIIHWH-
JTaTUHOAMEPUKAHOK. DBOJIBIIMHCTBO W3 HUX TPYAATCS HECKOJIBKO MECSIEB, KOraa
MPOU3BOJICTBO OTCTAET OT Ipaduka.

UToOBI BBl COPUEHTUPOBAINCH B KoMNaHuu, P. [[paitnep nompocusin MeHemKepa mno
MPOU3BOJICTBY Yoiuiaca bepHca npoBecTH JJisl BaC SKCKYpCHIO 10 3aBojy. OcmaTpuBast
YYaCTKH, BbI CIBIIIATHN, KaK pAOOTHUKHU OOIIAIOTCS MEXKIy cO0O0M Ha pa3HbBIX s3bIKax. B
30HE MPUEMKH-IOCTABKH Ballle BHUMAHHUE MPUBIEKIO TO, YTO 37€Ch pabOTalOT OJHU
TEeMHOKOXXME MYyXuuHbl. Y. bepHc mnoarBepawn, uyto 90% 3aHATBIX Ha
MOTPY309YHOPA3TPY30YHBIX paboTax — adpoamMepuKkaHCKHE MYyX4WHBL. HadarbHHUK
sToro ydactka Anam dokc Toxke appoamepukaHell.

114



Beuepom TOro ke nOHS Bbl NPHUCYTCTBOBAJM HA IJIJAHOBOM COBEIIAHUU TOII-
MEHEKEPOB — MPOHUKAINCh OPTraHU3alMOHHON KyJbTypou. P. Ipannep npencraBuin
BaC KaK KOHCYJbTaHTa MO0 MHOrooopasuto. OH 3aMeTUJI, YTO HEKOTOPbIE MEHEIKEPbI
y>K€ BBICKA3bIBAIOT OMACEHHUsS IO MOBOJY YYACTHUBIIMXCS CTOJKHOBEHUW Ha pacoBOU
nouBe. Jlupekrtop ckazan: «PaOoTHMKM KakaoW HalMOHAJIBLHOCTH COOMpPAIOTCS B
OT/EJIbHbIE Ky4YKU. TEMHOKOKHE HUKOTJA HE CMEIIMBAIOTCS C a3uaTaMH, MEKCUKaHIIbI
JepKaTca MooJajdb OT BCEX M TOBOPAT TOJBKO HAa MCHAHCKOM. MHOrjga kaxercs, 4To
HEKOTOpPBIM  “IITaTHUKaM~  OTKPOBEHHO JieHb paboraTth. Mpbl oTcTaeM OT
MPOU3BOJCTBEHHOTO TpaduKa, MOITOMY MPUXOTUTCS HAaHUMATh BPEMEHHBIX PabOumnX.
Mecsmia He TpPOXOAHUT, YTOOBI MBI HE YBOJHWJIM JBYX-TpPEX YelOoBEK 3a Oe3nenbe». B
3aKJIFOYCHHUE CBOETO BBICTYIUICHMS P. [Ipaiinep BbIpa3wil HaAEkIy, 4TO BBl IIOMOYKETE
KOMIIaHUH CTIPABUTHCS C PACTYIIIM KOMOM «MHOTOOOPa3HBIX» MPOOIEM.

[Totom peupr momwia 00 OOBIYHBIX yIpaBieHUYECKUX Bompocax. Ha coemanuun
IPUCYTCTBOBAJIM JAUPEKTOP 3aBOJA, AUPEKTOpP MO KajpaMm (€AMHCTBEHHAs XEHIIMHA),
JUPEKTOP MO COBITY, MEHEKEP KOHTPOJISI KauecTBa, MEHEDKEp Mo mpou3BoAcTBY (VY.
bepHc), a Takke MeHemkep OTAena NPUEeMKH U JocTaBKU (A. POKC, eIMHCTBEHHBIN
TEMHOKOXUN MeHemkep). Bcekope mexny A. dokcoM M AUPEKTOPOM MO COBITY
paszropescs crop. Jupekrop mo cObITy yTBepKIaj, YTO 3aKa3bl HE JOCTaBIISAIOTCS B
CPOK U YTO YK€ IMOCTYIMJIO HECKOJIBKO Kalno0 Ha KauecTBO NpoAyKUMH. B oTBeT Ha 3TO
A. ®okc cepauTo ckaszai, 4To emy TpeOyercs Oojblie padouux W UTO MPOOJIEMBI C
KAaueCTBOM CBSI3aHbI C IJIOXMMHU Marepuanamu. Crnop pasropajics, Ipyrue MeHEIKepbl
CUJENIM MOJYa M, CyAs MO MX BHEIIHEMY BH]ly, YyBCTBOBAJIU ce0s HEYIOTHO. B KoHIIe
KOHLIOB MEHEIKEp MO KAaYeCTBY PEIIWI NPUMHUPUTH CIIOPIIMKOB, PACCKA3aB CMEUIHYIO
HCTOPUIO TPO CBOIO JKEHY. BOJIBIIMHCTBO MYXYMH TPOMKO PacCMEsIUCh, a 3aTeM
Hauyajau 00CyXKIaTh pyrue nena.

Bonpocsi:

1. Kakue pexomenmanuu Bbl 1aaute MeHemkepam Draper, 9To0b1 3¢ (HEeKTHBHOCTH
yIpaBJIeHUs] MHOTOOOpa3rueM paboueit CHITbl B KOMITAaHUU ObLia BhIIIE?

2. Ecnu OBl BBl OBUTM MEHEIKEPOM OTAeNa MPUEMKHU-A0CTABKA WU JUPEKTOPOM
0 KaJipaM, KakoBO Obl BaM ObLJI0 paboTaTh B 3TON Kommnanuu? C kakuMu mpodiemMamMu
BbI MOIJIU OBl CTOJIKHYTHCS?

3. Ha kakom »3Tame oco3HaHuss MHOrooOpasusi paGoueld CHJIBI HaXOASATCS
MeHexepbl Draper Manufacturing! [Touemy?

Keiic 7.

Poccuiickas  ¢upmMa —  TpOM3BOAMTENb  DJIEKTPOHUKUA  MCIOJB3YET B
MPOU3BOJACTBEHHOM  MpOIECCE  XMMUYECKHH  pacTBOPUTENb, MPUBOIALIMN K
BPOXKJICHHBIM Je(deKTaM Yy MOTOMCTBAa OEpEMEHHBIX PaOOTHMII, MOABEPTIIUXCS €ro
BO3JIEUCTBHIO. DKOHOMUYECKHE KOHCYJIbTAaHThl (PUPMBI [TOKA3aJI1, YTO MEPEBOJ] 3aBOJIa B
APYTYIO CTpaHy, HE MMEIOIIYIO 3alpeTa Ha JaHHBIM XMMHKAT, OyAeT B 3 pa3a JelleBIe,
yeM mpeoOpa3oBaHUE TPOU3BOJACTBA, MPUCHOCOOIEHHOTO sl  MCIOJb30BAHMS
HETOKCUYHBIX XMMHUKAaTOB. PUpMa peniaeT nepeBecTy MPOU3BOJACTBO B TAKYIO CTPaHY.

Bomnpocsi:

1. IlpaBunbHO 1M, C TOYKH 3pPEHUS ITUKH, COLMAIBHON, 3KOHOMHUYECKOW U
FOPUIMYECKON OTBETCTBEHHOCTH MOCTYIHWIIO PEApuUsiTUe?
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2. Kak Takoe pelieHre NOBIMSIET Ha NaJbHEHIYIO CYAb0Y NPeanpUsI TS ?
3. Kakoe pemenue npussiia Obl COLMAIBLHO OTBETCTBEHHAS OpraHu3anus?

Keiic 8.

OrpomHasi npyIMBHAs BOJIHA ITPOU3BENIA CUJIbHEWININE pa3pylieHUus] Ha A30pCKHUX
OCTPOBAaX, HACEJIEHUE KOTOPBIX OCTalIOCh 0€3 >KM3HEHHO HeoOXoauMmbix Bemieil. [Ipu
ATOM CYIIECTBYET OIMMACHOCTh MOBTOpPEHUs ImTopma. ['1aBHOE ycuire ObIII0 HampaBJICHO
Ha MOJIBO3 KU3HEHHO HEOOXOJMMBIX CPEJCTB Ha ocTpoBa. OpraHuzaius M0 OKa3aHUIO
MOMOIIIM HaceJeHuto obpatwiack Kk Poccuiickoii rpy3oBoii komnanuu BAW, xotopas
pacmoyiaraeT JIy4ImuM 00OpyIOBaHWEM Il  JOCTaBKH Takod momomu. BAU
corjamraeTcsi okKa3aTh MOMOIIb, HO 3a IIEHYy, CYIIECTBEHHO MPEBBIIIAIONTYI0 OOBIYHBIN
YPOBEHb.

Bonpocsi:

1. Ouenure nevictBus BAU ¢ nmo3unmii 3TUKU: KOMIaHUS TOCTYIIWJIA TUYHO UM
HE3TUYHO?

2. SBnsercs nu BAU conmanbHO OTBETCTBEHHOM OpraHu3arueii?

3. Kak Takoe pelieHue ckaxeTcsi Ha NMPUOBLIN KOMITAHWH, Ha €€ JOJITOCPOYHOMN
MEepPCIIEeKTUBRE?

Keiic 9. Co3panne aBTOHOMHBIX CaMOYIIPaBJsieMbIX Pa004YUX KOMAaH/

Omuan w3 3aBoAoB ¢upmbl «Mulyoucu» ocBaumBajd IOTOYHBIA  BBIIIYCK
NPUHLMIIMATIBHO HOBOTO Ta30BOro oOorpeBaTens JUIsl  OKWIBIX — IOMELIEHUI.
[Ipou3BoACTBO HayanoCh Ha OOBIYHOW KOHBEWEPHOW JMHUU C LEMbI0 KOHTPOIBHBIX
nyHKTOB. llpoaBmkeHue wu3Aenuss MO KOHBeWepy, TakuM 00pa3oM, TIIATEIbHO
ONEKaJI0Ch, MAJICHIINE OTCTYIJIEHUS OT TEXHOJOTMH HEMEIJIEHHO YCTPaHSJIUCH.
Opnako nedexkTsl He CHIXKaMMCh. Torga pelnid co34aTh aBTOHOMHbIE paboune
rpynnsl, MOOYAMB HMX YYaCTHUKOB K CaMOCTOSITEIbHBIM JIEUCTBUSM Ha JIMHHUM.
[Tepectpoiika Tpya0BOTO Mpoiiecca MOTpedoBaia CepUur MEPOTPHUSITHIA.

Bo-nepBrixX, 3aBOJICKOM y4E€OHBIM LEHTP OpraHu3oBad MPodheCCHOHATBHYIO
MOATOTOBKY MepCOHaa.

Bo-BTOpBIX, OBUIM CO37aHBbl «MO3TOBBIE» HMH)KEHEpPHBIE TPYMMbl MO JBa — TPHU
YeJIOBEKa, KOTOPBIX pa3MECTHIIM B KOHTOpKax MactepoB. PaOoTHUKM B ciyyae
HaJOOHOCTH MOIJIM MPUXOJUTh K MH)KEHEepaM 3a KOHCyJbpTanueid. CaMuM HH)KEHepam
PEKOMEH/I0BAJIOCh BO3JIEPKUBATHCS OT BMEIIATEILCTBA B JAEATEIBLHOCTh padOyuX Ha
JIVHUH.

B-Tperbux, Obula mpoBeneHa IlieJCHANpaBiIeHHas TPEHUPOBKA IepcoHala Ha
pabounx wmecrax. [locie ee OKOHUaHMS KaXAblii paOOTHUK CAaBal HK3aMEH II0
BOIPOCaM TEXHOJIOTUH U TPU MOJOKUTEIBHON OLIEHKE MOJy4yan KBaIU()UKAIIMOHHBINA
’KETOH M TOJIBKO B 3TOM CJIydae JOMyCKaJcs K paboTe Ha JIMHUU.

Kak TOnpKO HamMeueHHblE MEpONPUATUS OBLIM BBINOJHEHBI, aJIMUHUCTpPALIUS
3aBoJla MPUCTYMUJIA K BHEAPEHUIO HOBOM OpraHu3aluu TpyJa Ha BCEX MOTOYHBIX
muHusx. [lpy 3TOM OBUIM JOMOJHUTENLHO MpPOJENaHbl cieayrolmue padoTsl: 1)
YTOYHEHA TEXHOJIOTHS TPOU3BOJACTBA MO OTAEAbHbIM OnokaM. Kaxmol rpynme
IUTAHUPOBAIUCh COOpPKa M HUCHBITAHHE TOJILKO OJHOro Osoka wuznenus. [lockonbky
ra3oBblii oOorpeBarenb BKJIOYal B ce0sl MIECTh OJOKOB, MPOU3BOACTBEHHAs! JUHUS

116



IpoOuiach Ha II€CTh aBTOHOMHBIX ceKIui. KOHTposib KauecTBa Mopydaycs caMuMm
pabOTHHUKAM, 3aMEHSABIIMM IITAaTHBIX KOHTPOJIEPOB; 2) YTOYHEHA BHYTPEHHSS
CTPYKTypa pabouux TpyIil, OpraHu30BaHbl BEIOOPHI JIUJIEPOB; 3) YCTPOCHBI PETIETUIINH
JESTEIBHOCTH TPYIIN, B XOJI€ KOTOPBIX KaxKaash rpynmna Ao0MBajiach OTJIAKEHHOCTH
COBMECTHBIX JCHCTBUM, BBISCHSIA MMOJATOTOBICHHOCTh KaXXI0ro paboTHUKa (IpH
HEOOXOUMOCTH TPOUCXOouao jJoyuuBaHue). KoHTponb KadecTBa CBOJWICS K
CJIEIyIOLIEMY:

1) cocraBnsuMch macmopTa KadecTBa mo Onokam. [ mpoBepKu Kakaoro ysia
OJ0Ka MpeayCMaTpUBAIUCH MPUOOPHI, MpUcHocobIeHus1, Tabnuipl. [lomomp B 3TOM
Cllydae OKa3bIBaJIH «MO3TOBbIC» WHKEHEPHBIC TPYTIIIbI;

2) pa3pabaTheIBaJINCh HOPMATHUBHBIC OILICHKH Ka4eCTBA HA KaXI0M MEPEXO/Ie;

3) kaxxgas pabouasi Tpymna roToBuiaa TabIUIly HOPMATUBOB MO OJOKaM H3ZIeus,
10 KOTOPOM paOOTHUKHU 00sA3aHbl ObLIN CBEPATH PE3YJIBTATHI CBOUX JIEHCTBHIA.

B mpouecce paboTel MacTep ydacTka M BEChb COCTaB pabOuMX TPYHI PEryssipHO
oOcyxnmanu mpoOJemMbl  KadyecTBa, Ce0ECTOMMOCTH M 0O€30MacHOCTH  TpyJa.
JlesTenbHOCTh pabOuMX TPYHI pPErysipHO OTpa)kajlach Ha CBOAHOM CTeHJe. B
pe3ysbTaTe NpoJeslaHHOM pabdoThl HOBas CHCTEMa OpraHU3aluu TpyAa obecnednsa
COKpallleHHe B 3 pa3a BPEMEHHU, HEOOXOAUMOIO Il 3aKOHYEHHOTO TEXHOJOTHYECKOIO
LIUKJIa, ¥ TIOBBILIEHHE B § pa3 KauecTBa MPOAYKILIHH.

Bonpocsi:

1. KakoBbI IPpUYUHBI CO3/IaHUS CAMOYIPABIISIEMBIX TPYI?

2. Kakue 3Tamsl B CBOEM Pa3BUTHH MPOIUTA 3TH TPYIIIHI?

3. [Touemy mpoW3BOAMTEIHHOCTH TPYAa W KAYECTBO MPOAYKIIUU B TPYIIE PE3KO
BO3poCu?

4. Kakve HOpMBI TOBEACHUS B 9TUX TPYyMIax SBJSIOTCS HanOosiee BaXXHBIMU?

5. Kakue mpemmymiectBa W HEIOCTaTKH TPYHI MOXXHO YBUIAETh B JaHHOUN
cuTyanuu’?

6. Kakue posu BBIOTHSAIOT YYaCTHUKU TPYTITT?

Keiic 10. boabmoii 3xcniepumenT ¢ «CaTypHOM»

[TpousBoacTBo aBTomMoOmis «CaTypH» siBisieTcss HauOosiee 3(HPEKTUBHBIM
HKCIIEPUMEHTOM MO BHEApeHuto camoympasiusiembix komann B CIIA. Komnanus
«/xeHepan MoTop3» yupenusja aBTOHOMHOE MOJApa3JeieHHEe I CO3JaHUS HOBOTO
aBTOMOOMJISL.

[Tpu 5TOM CTaBUIUCH CIEAYIONIUE 3a0a4u:

1) ckoHCTpyupOBaTh MalllMHY, KOTOpas Oblia Obl KOHKYPEHTOCIOCOOHA Kak Ha
BHYTPCHHEM, TaK ¥ Ha BHEITHEM PhIHKE;

2) BOBJIEYHh COTPYAHHUKOB B €€ Pa3pabOTKy U MPEAOCTABUTh UM TOJTHOMOYHS ISt
MIPUHSATHUS PEIICHHUS.

Komanna (8-15 yenoBek) Opasna Ha ceOs OTBETCTBEHHOCTh 3a TOJI0Op HJICHOB,
rpaduKk IpPOU3BOACTBA, Ka4eCTBO, pabOTy C MEPCOHAIOM, COCTaBJICHUE U HCIOJIHEHUE
Oro/pKeTa, TEXHUYECKOE OOCTy>KMBaHUE OOOpyJoBaHUs, PabOTy C MOCTaBIIMKAMU U
NOTPEOUTENSIMU, CTPYKTYPY KOMaHAbl, 00y4eHHE MepcoHaia.

[lepen HauamoM BBIMyCKa aBTOMOOWIISI OBbLI MPOBEAEH TPEHUHT I YYaCTHUKOB
MpOEKTa, KOTOPBIA BKIIOYAJ BOMPOCHI MEXJIUYHOCTHOTO OOIIEHUS, pa3pelIeHHs
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KOH(MJUKTOB, CYIIHOCTH TMPOEKTa, Ha3HAYEHUs CaMOYIpPaBIsEMbIX KOMAaH].
OcobenHocThio npoekTa «CaTypH» Oblila HOBasi CUCTEMa OIIaThl TpyJa paOOTHUKOB U
y4acTHe PSAJOBBIX COTPYIHUKOB B MIPOLIECCE MPUHSATUS PEIICHUM.

CymHoCTh JaHHOM CHCTEMBI OIUIATHI TPyAa Oblja CBsi3aHa C IJIaHOM 5%-T0 pucKa
U BO3HArpaKJeHus. ITO 03HAYalo, YTO Bce OyayT MoJydaTh TOJIbKO 95% 3apruiatel, a
octaibHble 5% — TOrAa, KOrja KaxIblid COTPYAHUK JOOBETCS OIpenesIeHHOM
MIPOU3BOAUTENILHOCTHU TPyAa U KauecTBa padOTHI.

[Ipoiecc co3maHusi caMOyIpaBI€MbIX KOMaHJ MOTpeOOBall W3MEHEHUH B
TPaJAUILIMOHHON OpPraHU3alMOHHON CTpyKType. OCHOBY HOBOH CTPYKTYpPblI COCTABIISLIN
CaMOYIIPaBJIIEMbIE KOMaH/Ibl, B KOKJI0M U3 KOTOPBIX M30Upacs auaep (KOOpaAuHATop).
Bce oOpa3zoBaHHble KOMaHIbl OOBEAUHSIUCH B TPU MOjJpasieiieHus (1Mo pa3padoTke
TPAaHCMHUCCUHU, Ky30Ba W XOJOBOW uyacth). Bo rnaBe Kaxaoro moapasaeneHus
HaxOJIUJIUCh  COBETHUKH, KOTOpPBIE COCTaBIIM  KOMHUTET MPOU3BOJICTBEHHBIX
COpaTHHKOB. B cocTaB 3TOro KoMHuTeTa BXOJWIN TAaKXK€ MPEJCTaBUTENN Mpodcoro3a u
MEHE/DKMEHTA. PyKOBOAWII CTPYKTYypOM KOpPIOpalMKM OpraH, KOTOPBIA 3aHUMAJCS
JIOJITOCPOYHBIM TJIAHUPOBAHUEM U Pa3pabOTKON MOJUTUKUA KOPIOPAIIUH.

C Tex mop Kak ObUIM MpeACTaBICHbI MEpBbie aBTOMOOWIN «CaTypH», KOMITAHHS
3HAYUTENIbHO YBEJIMYWIIAa MPOU3BOICTBEHHYIO MOITHOCTh, YTOOBI YIOBJIETBOPUTH CIIPOC
Ha CBOIO Ipoaykuuio. HecMoTpst Ha TO, UTO JaHHBIM NMPOEKT ObUI BECbMa YCHEIIHBIM,
enie u celyac CymecTBYIOT OpraHUu3allMOHHBIC MPOOIEMBI:

* BHOBb HaHMMaeMble paboyWe HEAOCTATOYHO MpeaaHbl  (uiaocodun
CaMOYIIPaBIISIEMbIX KOMAH]I;

* B IMOrOHE 3a YBEJIMYEHUEM MPOU3BOAUTEIBHOCTH Tpylda padodee Bpems
yBeIM4MIIOCh A0 50 4 B HEAEIIO, MOATOMY JIOAU pabOTaOT B COCTOSIHUM CTPECCa;

* pacTeT HeAoBepHe K MNpo(cor3y M3-3a €ro TECHOM CBA3U C PYKOBOICTBOM
KOMIIaHUU;

* YBEJIMYMBAETCA KOJMYECTBO HEJOBOJBHBIX TEM, 4YTO UJIEHOB Mpodcoro3a
Ha3Ha4yaloT Ha KIIIOYEBbIE MOCTHI B chepe MPOU3BOJCTBA, KOTOPHIE PaHBIIE 3aHUMAIIU
YJICHBI CAMOYIIPABIISIEMbIX KOMaHI;

* B CBSI3U C OOJIBIIIMMHU 3aTpaTamMu Ha 0Oy4eHUe TPEHUHTU ObLTH coKpaieHsl ¢ 700
1o 175 4.

OpnHako, HECMOTpPSI Ha HEJOCTATKH, SKCIIEPUMEHT ¢ «CaTypHOM» B IIEJIOM YyJajcs,
MIPY 3TOM IIPOIIIa MPOBEPKY U cama UIesi CaMOYIPABIISIEMbIX KOMaH/I.

Bonpocsi:

. B 4yemM cOCTOMT OTJIIMUME CaMOYMNPABISAEMBIX KOMaHJ OT TPaTULIUOHHBIX
(dbopMalIbHBIX U HEPOPMATIBHBIX TPyI?

2. Kak moBIUsUIO CO3JaHUE CaMOYIPABISIEMBIX KOMaHJ Ha TPaaUuLMOHHYIO
CTPYKTYPY MEHEJ[)KMEHTa?

3. Ecnu Ob1 BbI Ob1TM MeHeKEpOM «CaTypHay, 4TO Obl BbI TOPEKOMEHI0BAJIHU IS
YCTpAaHEHHS HEIOCTaTKOB JaHHOTo Tpoekta? Kak Bel BeIMONHSIM OBl  3TH
peKoMeHaauu?
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