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CocraBurenb — OMuHOBa Hurapa OMHUHOBHA, KaHAMIAT SKOHOMUYECKUX HayK,
noueHT kKadenpsl «HPOpMaMOHHBIE TEXHOJIOTUU U UH(POPMALIMOHHAsL O€30I1aCHOCTh»
JAI'YHX.

BuyTtpennnii penenzeHT — CaB3uxaHoBa CaOnHa DOMUHOBHA, JOKTOP SKOHOMHU-
yecKuX Hayk, npodeccop xadenpsl «MHbpOpMamoOHHbIE TEXHOJIOTHN U HHPOPMAIHOH-
Has 6e3omacHocTh» JAI'YHX.

Buemnuit peuensent — Kyraes [lluxparum KyraeBud, 1OKTOp 3KOHOMHUYECKHUX
Hayk, Bpuo Jlupekropa HWHCTUTYTa COLMAIIBHO-3KOHOMUYECKUX HccieaoBanuii Jlare-
CTAaHCKOTO Hay4HOro nenrpa Poccuiickonn Akanemnn Hayk.

IlpeacraBuresans padoronarensi - borBuH Tumyp AHATOJNIBEBUY, TUPEKTOP IO
npogaxam B otzene npojgax Suaexc Mapker aiia 6usHeca B OOO «TexHonomkukan
Henusepu CepBuces».

Oyenounvie mamepuanvl no oucyuniumne «HMHgopmayuonnvie cucmemvl I3KOHO-
MUYECK020 aHAIU3a» paspadomansl 8 COOMEEMCMEUU ¢ MPedOBAHUAMU PedepabHO20
20CY0apCmeeHHo20 00pa308amenbHO20  CIMAaHOapma 68bicuie2o0 00pa3o6aHus no Ha-
npasnenuro noocomosku 38.03.05 Busnec-ungopmamura, ymeepicOeHH020 NPUKAZOM
Munucmepcmea oopasosanus u nayku Poccutickoi @edepayuu om 29 urwnsa 2021 2., Ne
838, 6 coomeemcmeuu ¢ npuxazom Munucmepcmea HayKu u vicuie20 0OpPaA3068aHUs
Poccuiickoti @edepayuu om 6.04.2021 2. Ne 245 «O6 ymeepoicoenuu Ilopsoxka opeanu-
3ayuu u ocyujecmenenusi 00pazoeamenbHoOU 0esimeabHOCmU no 06pa3068amenbHbIM NP o-
2PaMMam vlcuLe20 00PaA308aHUsL — NPOCPAMMAM OAKAIA8pUaAma, NPOSPaAMMAaM cneyud-
Jaumema, npocpamMmam Macucmpamypsiy

Onenounpie MaTepuasibl o auctuiuinae «HbopmamoHHble CUCTEMBI IKOHO-
MHYECKOT0 aHaJIM3a» pa3MeIIeHbl Ha ouilnaabHOM caiite Www.dgunh.ru

OmunoBa H.D. Ouenounsie Marepuanbl 1o guctuiimHe «ubopmarmonHbie
CHUCTEMbl YKOHOMUYECKOTO aHaiu3a» AJisl HarpaiieHus noaroroBku 38.03.05 busnec-
uHdopmatuka, nmpodmib «MeHeHKMEHT UHPOPMAIIMOHHBIX TEXHOJOTUNA W AJIEKTPOH-
HBIN Om3Hec». — Maxaukana: JII'VHX, 2024 r.— 62 c.

PexoMeH10BaHa K yTBEpKIeHUIO YdeOHO-meToandeckuMm coBetom JII'YHX 28
Mmas 2024 r.

PexoMeH10BaHa K yTBEP)KIECHUIO PYKOBOJUTEIEM OCHOBHOM MpodecCcroHaIbHON
o0pa3oBaTenbHON MpOrpaMMbl BBICIIETO 00pa30BaHMs — MPOrpaMMBbl OakanaBpuara 1o
HarpaBjaeHuto noarotoBku 38.03.05 busnec-undopmartuka, npodpusis «MeHEIKMEHT
MH()OPMAITMOHHBIX TEXHOJIOTUH U DJIEKTPOHHBIN OM3HEC», A.3.H., CaB3uxanoBou C.D.

OnoOpena Ha 3acemannu Kadenpsr «MHGOpMAIIMOHHBIE TEXHOIOTUU U HHPOpMa-
1MoHHas 6e3onmacHocTh» 23 Mas 2024 r., mpotokos Ne 10


http://www.dgunh.ru/
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Ha3nayeHune O1leHOYHBIX mMaTrepuajaioB

OneHovHbIe MaTepUaibl AJIs TEKYIIEro KOHTPOJISL YCIIeBAeMOCTH (OLEHUBAHUS XO-
Jla OCBOEHUS TUCUMUILUINH), JUIsl IPOBEACHUS MMPOMEXYTOUHON arTecTaluu (OLleHUBAHUS
IPOMEKYTOUYHBIX U OKOHYATENbHBIX PE3yJIbTaTOB 00yUYEHHUS IO JAUCIMIUIMHE) 00ydaro-
muxcsd no gucuuiuimae « MHpopMaloHHBIE CUCTEMbl SKOHOMHUYECKOTO aHalIu3a» Ha
COOTBETCTBUE MX YYEOHBIX JOCTHKEHUN MOATAMHBIM TPEOOBAHUSIM 00pa30BaTEIbLHON
nporpamMmel Beiciiero obpaszoBanus 38.03.05 busnec-mHpopmaruka, nmpodunas «Me-
HEDKMEHT MH(POPMAIIMOHHBIX TEXHOJOTUN U AJIEKTPOHHBIN OU3HEC).

OrneHounple MaTepuayibl o auctuiuinHe «HOpMamoHHbBIe CHCTEMBI YKOHO-
MHYECKOTO aHAJIN3a» BKIIOYAIOT B ceOs: MEepeUYeHh KOMITETCHIIUN C YKa3aHHEM BHJIOB
OLICHOYHBIX CPEACTB B MPOIIECCE OCBOEHUS WCUUILIMHBI; ONMUCAHUE IIOKa3aTelIeu W
KPUTEPUEB OIICHUBAHUSI KOMIIETECHIIMIA HA Pa3JIMUHbIX 3Tanax ux (popMHUpOBaHUS, OMU-
CaHUE IIKaJl OLICHUBAHUS; TUIIOBbIE KOHTPOJbHBIC 3aJaHUsl WA UHbIE MaTepHUabl, HE-
00X0IUMBbIE JIJISl OIEHKH 3HAHWM, YMEHHM, HABBIKOB U (WJIM) OIbITA JEATEIbHOCTH, Xa-
PaKTEPU3YIOIIUX 3Tarbl (GOpMUPOBAHUSI KoMIeTeHIIMN B mporecce ocBoenust OIIOIT;
METOJUYECKUE MaTEpHUabl, ONPEACISIONINE TPOLEAYPHl OLICHUBAHNS 3HAHWM, YMEHHI,
HaBBIKOB U (WUJIM) ONBITA ACSATEIBHOCTU, XapPaKTEPU3YIOIIUX dTarbl (OPMUPOBAHUS
KOMITIETEHIIUM.

OrneHouHbIE MaTEpHUaIbl CPOPMUPOBAHBI HA OCHOBE KJITFOYEBBIX MPUHITUIIOB Olle-
HUBAHUS:

- BAJIUJTHOCTU: OOBEKTHI OLEHKHU JTOJHKHBI COOTBETCTBOBAThH MOCTABJICHHBIM II€-
JIM 00y4YeHUS;

- HAQJIG)KHOCTHU: HCIOJIb30BAaHUE €MHOOOpPA3HBIX CTAHJIAPTOB U KPUTEPHUEB IS
OLICHMBAHUS JIOCTHKCHUM;

- 00BEKTUBHOCTH: pa3Hble 00yUaronuecs J0JDKHBI UMETh PaBHbIE BO3MOXKHOCTHU
IUTSl JOCTHXKEHUS ycrexa.

OCHOBHBIMH MapaMETPaMU U CBOMCTBAMH OLICHOYHBIX MaTEPUAIIOB SIBJISFOTCS:

- IpEeIMETHAs] HAMPABJIECHHOCTh (COOTBETCTBUE MPEAMETY M3YUYEHHUS] KOHKPETHOM
JTUCIUIIIAHBI );

- cofiepKaHue (COCTaB M B3aMMOCBSI3b CTPYKTYPHBIX €AMHHI], 00pa3yrOIINX CO-
JIep>KaHUe TeOPETUUECKON U MTPAKTUYECKON COCTABIISIFOIIUX TUCITUTIIIUHBI);

- 00beM (KOJMYECTBEHHBIN COCTAB OIEHOYHBIX MaTEpPHAJIOB);

- KAYECTBO OLICHOYHBIX MAaTEPHUAJIOB B IIEJI0M, 0OECIIEUUBAIOIIEE MOJyYCHUE 00b-
€KTUBHBIX U JOCTOBEPHBIX PE3YJIbTATOB MPH MPOBEACHUU KOHTPOJISI C Pa3IMUHBIMU 11€-
JISIMU.



PA3JIEJI 1. IlepeyeHb KOMIETEHIMI ¢ YKa3aHHEM BHA0B OLICHOYHBIX CPEJICTB B

nmpomecce 0CBOCHUA TUCHUIIIINHBI

1.1 llepeyenn popMupyeMbIX KOMIIETEHIIHI

KOJ KOMIICTCH-

dbopMyIMpOBKa KOMIIETEHIIUN

112051
MK MPO®ECCHUOHAJIBHBIE KOMIIETEHIIMHA
IK-4 Crocoben pa3pabaThiBaTh U PEAM30BBIBATH MPOEKTHI COBEPIICH-

ctBoBanusa UT-uHGpacTpyKTypbl TpeanpusTHS ISl JOCTHKEHUS
CTpaTEerMYecKuX LeNeH U MOANEPKKH OU3HEC-TIPOIIECCOB C yUETOM
TpeboBaHU MHGOPMAITMOHHON 0€301TaCHOCTH




1.2. IlepeyeHb KOMNETEHIUI ¢ YKa3aHUEM BHI0B OIEHOYHBIX CPeICTB

Koo u Ilnanupyemoie Yposnu Kpumepuu ouyenusanusa cghopmuposannocmu Kom- Buow
HauMmeHoGanue | pe3yibmamol 00yUeHUs | 0C60EHUs nemenyuil OUEHOUHDBIX
Dopmupyemeole UHOUKamopa no oucyunjune, KOMnemeH- cpeocme
KomnemeHnyuu oocmudiceHus xapaxkmepusyioujue yui
Komnemenyuu | smanst hopmMuposanus
KomnemeHyui
IIK-4: Cnocoben | UIIK-4.3. Ilpoek-|3HaTh: [Toporoseiit  |O6yuatonuiicss ciabo (4acTUYHO) 3HAET MporpaMM-|BJok A
pa3zpabaTeiBaTh M |THPYET M BHEIPSET|- NPOrpaMMHOE OOECHe-|ypoBeHb HOEe oOecreyeHue, MPUMEHSIEMOE B SKOHOMHUYECKOM |—3aqaHus
peann3oBbIBaTh  |KOoMIoOHeHTHl  WT-|dyenue, mpumensemoe B aHaIM3€, HANpPaBJICHHsA OLECHKM M KPUTEPUH BbIOODA|penpoayKTHB
MIPOEKTHI UHPPACTPYKTYPHl  |3KOHOMUYECKOM aHAJIH- JIENIOBOTO IIPOIPaMMHOI0 00€CIeUeHHs, STalbl PECT-|HOro yPOBHS
COBEpIICHCTBOBA |IPEIIPUSITUS, 3€; PYKTypH3alluM Ou3Heca ¢ NPUMEHEHHEM COBPEMEH-|-  Bompocsl
HUSA NT-|obecrieunBaromye |- HapaBJIE€HUS OLIEHKH U HBIX HH(QOPMAIIMOHHBIX CHCTEM, MOIXOABI K CO3J1a- | 1yist
UHQPACTPYKTYPHI |[IOANEPKKY MPUHS-|KPUTEPUU BBIOOpA AEIo- HHIO U BHEIPEHHIO aBTOMAaTH3UPOBaHHBIX MH(POPMa-|06CYkKICHUS
TPEANPUATHS IS | TUSL PEIICHUH, MPO-|BOTO MIPOrpaMMHOTO LMOHHBIX CHCTEM 3KOHOMHYECKOI'O aHajiu3a, MOJAENH |- TecToBbIE
TOCTUKECHHUS [IECCOB JKOHOMHYE- | 00eCIIeUeHUS; U CTPYKTYpbI XpaHEHUs! JaHHBIX B coBpeMeHHbIX [T-|3amanus.
CTPATeTUYECKUX |CKOTO aHaliu3a, al- JTallbl PeCTPYKTYpH- CHUCTEMax
uenemn u|Takke  obecreuu-|3anuu Ou3Heca ¢ Tpu-|ba3oBkIii OOyuvaromuiics ¢ HE3HAYUTEIbHBIMH OLIMOKaAMH H
MOAACPIKKH BaromMue aBTOMAaTH-| MCHCHHUCM COBPEMCH- | ypOBECHb OTACNBbHBIMUA  TIpo0elamMu  3HAaeT  MPOrPaMMHOE
OusHec- 3aluro Ou3Hec-|HBIX MH(OPMAIMOHHBIX obOecrieueHre, NPUMEHIEMOE B IKOHOMHUYECKOM
poneccos C | poIECccoB CHCTEM, aHaJn3e, HAMPaBJICHUS OLEHKH U KPUTEPUH BBIOOpa
yderom - HOAXONBI K CO3NAHUIO JIENOBOTO  TPOTPaMMHOIO  OOECIEYeHHs,  OTarlbl
TpeboBanni ¥ BHCZIPCHHIO aBTOMATH- peCTpyKTypu3aluu  Ou3Heca C  MpPUMEHEHUEM
UH(OPMALIMOHHO 3UpPOBAaHHBIX HH(OpMa-
. COBPEMEHHBIX HH(POPMAIIMOHHBIX CUCTEM, TTOJIXOABI K
i1 6€30MacCHOCTH LMOHHBIX CHCTEM DJKO-
CO3JITaHWI0 ¥ BHEJIPEHUI0 aBTOMATH3WPOBAHHBIX
HOMHUYECKOTO aHaJIN3a;
MH(OPMALIMOHHBIX CUCTEM SKOHOMHYECKOTO aHaJIH3a,
- MOJENN U CTPYKTYPHI
XPAHEHHS JTAHHBIX B CO- MOJETM U  CTPYKTYpPhl XpaHEHHS JaHHBIX B
BPEMEHHBIX IT- coBpemeHHbIX [T-cucremax
CHCTEMAX. [Iponsuny- |OOyuatomuiicss ¢ TpeOyeMoil CTENeHbIO MOJHOTHI H

TBI YPOBEHb

TOYHOCTH  3HAeT
MIpUMEHsIeEMOe B

porpaMMHOe  oOecleYeHue,
OKOHOMHYECKOM  aHaJu3e,




Koo u Ilnanupyemoie Ypoesnu Kpumepuu ouenuganusa cghopmuposannocmu Kom- Buow
HauMmeHoGanue | pe3yibmamol 00yUeHUs | 0CE60EHUsA nemenyuil OUEHOUHDBIX
Dopmupyemeole uHOUKamopa no oucyunjune, KOMnemeH- cpeocme
KomnemeHnyuu oocmudiceHus xapaxkmepusyioujue yui
KomnemeHyuu | Imanst hopmuposanus
KomnemeHyui

HAIpPaBJICHUSI OLEHKA U KPUTEPUHU BHIOOpA JEIOBOTO
IIPOrPaMMHOT0 obecrieyeHus, JTarnbl
pecTpyKTypu3auu  Ou3Heca C  NPUMEHEHUEM
COBPEMEHHBIX UH(POPMALIMOHHBIX CUCTEM, TOJIXOABI K
CO3JJaHUI0 UM BHEJIPEHUIO aBTOMAaTHU3UPOBAHHBIX
MH(OPMALIMOHHBIX CUCTEM 3KOHOMHYECKOI'O aHaIM3a,
MOJAEIW W CTPYKTYpbl XpaHEHUs JaHHBIX B
coBpeMeHHbIX IT-cucremax

YMeTh: [Toporoserii  |O0y4aronuiicst ¢1abo (4aCTUYHO) yMEET MOIb30BaTh-| bjok B —

- IOJIb30BaThCs COBPE-|ypOBEHb Cs COBPEMEHHBIMH OHW3HEC-TIPUIIOKEHUSIMHU, OLICHU- |3a/1aHUs

MEHHBIMU ousHec- BaTh M BBIOMpATh NPOIPAMMHBIE CPEJCTBA IS Pas3-|PEKOHCTPYKT

MPUIIOKEHUSIMU; JUYHBIX YYaCTKOB MPEINPUHUMATEIBCKOU JAESITENb- | UBHOTO

- OLIEHUTb U BBIOpAThH HOCTH, OCYHIECTBJIATh ¥ OOOCHOBBIBATH BBIOOP IPO-|ypOBHS

IIPOrpaMMHBIE CPENICTBA EKTHBIX PEHICHHH 1o BUJaM obecnedenus uHpopma- |-  Jlabopa-

JUIS  pa3iMyYHbIX y4acT- LMOHHBIX CHCTEM, (OPMYIMpPOBATH LEIM M 33Ja4d|TOpHas  pa-

KOB IIpEeINpPUHUMATEIb- aBTOMaTH3anuu o0paboTKMU MH(pOpPMALUU, OLIEHUTh U |GOoTa.

CKOM1 J1eTeNbHOCTH. BbIOpaTh MpPOrpaMMHBIE CpPEACTBA Ui pa3pabOTKH

- OCYHLIECTBJIATh U 000C- OU3HEC-TIPOEKTOB

HOBBIBaTb BBIOOp TIpO-|ba3oBbIii OOyuaromuiics ¢ HE3HAYUTEIbHBIMU 3aTPYAHEHUSIMHU

CKTHBIX ~ PCIICHHH IO |ypOBEHb yMeeT  I0JIb30BaThCsl ~ COBPEMEHHbIMH  Ou3Hec-

BHlaM obecriedeHns MIPUIIOKECHUSAMH, OLICHUBATh u BbIOMpATh

MH(OPMAIIMOHHBIX CHC-
TEM;

- (dopmMmynupoBath IeNIU
W 3aJa4d  aBTOMAaTH3a-
uuu o0paboTku HHPOP-
MaIuy;

- OICHHTh U BBIOpATH

IPOrpaMMHBIE CPEACTBA JUISl PA3JIMYHBIX YYaCTKOB
IPEIIPUHUMATEIBCKOMN 1EATENBHOCTH, OCYILECTBIATh
U 00OCHOBBIBATH BBIOOpP MPOEKTHBIX pELIEHUI IO
BUJIaM oOecrieyeHUs: HH(OPMALMOHHBIX CHUCTEM,
dopmynupoBaTh LEAM U 3aJaud aBTOMATHU3ALUHU
00paboTkn wuH(pOpMaNUM, OIUEHUTh ¥ BHIOpPAThH
IpOrpaMMHbIE CpeicTBa s pa3paboTku OuzHec-




Koo u Ilnanupyemoie Ypoesnu Kpumepuu ouenuganusa cghopmuposannocmu Kom- Buow
HauMmeHoGanue | pe3yibmamol 00yUeHUs | 0CE60EHUsA nemenyuil OUEHOUHDBIX
Dopmupyemeole uHOUKamopa no oucyunjune, KOMnemeH- cpeocme
KomnemeHnyuu oocmudiceHus xapaxkmepusyioujue yui
Komnemenyuu | smanst hopmMuposanus
KomnemeHyui
MIpOrpaMMHBIE CpE/ICTBA MIPOEKTOB
ISt pa3paboTku Om3Hec-
MIPOEKTOB.
[Mponsuny- |OOy4arOUIMIiCs YMEET IMOJIb30BAThCSI COBPEMECHHBIMU
TBI YpPOBEHB |OM3HEC-TIPUIIOKEHUSIMU, OIICHMBAaTh U  BBIOMPATH
MpPOrpaMMHBIE CPEACTBA ISl PA3IMYHBIX YYaCTKOB
MPEANPUHUMATENIBCKON NS TEIbHOCTH, OCYIIECTBIISATh
U 00OCHOBBIBATH BBIOOpP MPOEKTHBIX PELIEHUH IO
BUJaM oOecriedyeHUs] HH(DOPMALIMOHHBIX CHCTEM,
dbopMmynupoBaTh MEIW W 3aJa4yd aBTOMAaTH3AIUU
o0paboTkn wWH(pOpMAIMK, OICHUTh U BHIOPAThH
porpaMMHbIE CpeicTBa Al pa3paboTku OuzHec-
MIPOEKTOB
Baajnerb: [Toporoseiit  |O6yuatomuiicst cabo (4acTUYHO) BrajaeeT HaBblkamu | Bjaok C  —
-HaBBIKAMU  CAMOCTOSI- | ypOBEHb CaMOCTOSITEJIbHOW pabOThI MPHU pelIeHUN MPOPECCHO- |3anaHus
TENbHOW paboThl TpH HaJbHBIX 33Ja4, HaBBIKAMHU PEIIEHUs INPOOJIEM TeX-|IPaKTHUKO-
pEeIICHUHN HpO(l)eCCI/IO- HUKO-?KOHOMHUYECKOTO O0OOCHOBaHUSI aBTOMATHU3aIlUN OpPHMECHTHPOBA
HaJbHBIX 33/1a4; JEeSATENBHOCTH (DYHKIIMOHANBLHOTO OJIOKAa M MPEANPHU-|HHOTO
- HaBbIKAMH peEIICHUS ATHA B LEJIOM, ONBITOM PabOTHI pa3pabOTKH MMMTA- | ypOBHS
po0sem TEXHUKO- LMOHHOTO MOJICJIMPOBAHUSA, HAa OCHOBE CLEHApHBIX (-  3amaHus
SKOHOMHYECKOro 000c- MOAXO/0B, TEXHOJOTUN 00pabOTKM JAaHHBIX, aHanu3a |«Keiic-
HOBaHHUSI aBTOMAaTU3ALINU JMAHHBIX, MOI0Opa MapamMeTpoB, YMEHHSIMH U HaBbI-| CTamgmy
NEeATEeTbHOCTH byHK- KaMHu paboThl ¢ JENOBBIMH MPOTPAMMHBIMU oOecre-
[UOHAJFHOTO OJIOKa W YEHUSMH, a TaKXkKe ¢ HamboJiee pacrpoCTPaHCHHBIMU
NpEANPUITHS B LIEIOM; COBPEMEHHBIMU aHAIMTHYECKUMU ITpOorpaMmMaMu
- ombITOM paboThl pa3-|ba3oBbIil OOyuaromuiics ¢ HeOONBIIUMU 3aTPYAHCHUSIMH
paboTKH MMHTAIMOHHO- YPOBCHb BJIaJIeeT HaBBIKAMU CaMOCTOSATENILHOW paboThI pU




Koo u Ilnanupyemoie Ypoesnu Kpumepuu ouenuganusa cghopmuposannocmu Kom- Buow
HauMmeHoGanue | pe3yibmamol 00yUeHUs | 0CE60EHUsA nemenyuil OUEHOUHDBIX
Dopmupyemeole uHOUKamopa no oucyunjune, KOMnemeH- cpeocme
KomnemeHnyuu oocmudiceHus xapaxkmepusyioujue yui
Komnemenyuu | smanst hopmMuposanus
KomnemeHyui
ro MOJIEIHPOBaHUS, Ha pelieHny npohecCuoHaNbHBIX 3a7a4, HaBbIKAMU
OCHOBE CIICHApHBIX MOJ- perieHus: mpoOIeM TEXHUKO-3KOHOMUYECKOTO
XOZI0B, TE€XHOJIOIMU 00- 000CHOBAHUS aBTOMATH3AIUA AEATEILHOCTH
paboTKM JaHHBIX, aHa- (YHKIIMOHATIBLHOTO OJIOKA U MPEATPHUITHS B IIETIOM,
W33 JAaHHBIX, M0A00pa OIIBLITOM PabOTHI Pa3pabOTKH KMUTALIMOHHOIO
TapaMeTpos, MOJICJIUPOBAHUS, HA OCHOBE CIICHAPHBIX MOIX0/IOB,
- YMCHIAMH M HaBbIKa- TEXHOJIOTUU 00pabOTKH JaHHBIX, aHATIN3a JAHHBIX,
MH pa0OTEL C JCHOBBIMH non0opa napaMeTpoB, YMEHUSIMU U HAaBbIKAMU
MPOrpaMMHBIMH  00ec-
MCHCHUSMH, 2 TaloKke C paboThI C IETOBBIMH MPOTPAMMHBIMU
Hanbonee  pacIpocTpa- obecrneueHns MU, a TaKXe ¢ Haubosee
HEHHBIMH COBPEMEHHbI- pacnpocTpaHEHHBIMU COBPEMEHHBIMU
MU I —— AaHATUTUYECKUMU TTpOorpaMmMaMu
IPOrpaMMaMH. [Ipoasuny- |OOGyuaromuiicss cBOOOIHO BlIafieeT HaBBIKAMU

TBI YPOBEHb

CaMOCTOSITEIbHOU pabOThI MPU PEIICHUN
po(hecCHOHANTBHBIX 3aJ1a4, HABBIKAMHE PEIICHUS
po0sieM TEXHUKO-D)KOHOMUYECKOTO 0OOCHOBAHHS
aBTOMATHU3AIMH JIEITEIHOCTH (HYHKIIMOHATIBEHOTO
0JI0OKa U TIPEANPUSITHS B IIEJIOM, OTIBITOM PaOOTHI
pa3paboTKy UMUTAIIMOHHOTO MOJICTTUPOBAHUS, HA
OCHOBE CIIEHapHBIX MOJIX0I0B, TEXHOJIOTUU
00paboTKM JaHHBIX, aHAJIM3a JAHHBIX, TOI00pa
MapaMeTpoB, YMEHHUSIMHU U HaBBIKAMU paOOTHI C
JIEIIOBBIMH MIPOTPAMMHBIMU 00ECTICUEHUSIMH, & TAKKe
¢ HamOoJIee PacpOCTPAaHEHHBIMU COBPEMEHHBIMU
aHATUTUYECKUMU MPOTPaMMaMH




PA3/IEJI 2. 3ananus, Heo0X0AUMBbIE /ISl OLIeHKH IIAHUPYEMbIX Pe3yJIbTATOB 00Y-
YeHUs Mo JUCHUIINHE

st npoBepku ¢hOpMUPOBAHHOCTH KOMIIETEH UM
IIK-4: Cnoco0eH pa3padaTbiBaTh U Peain30BbIBATH IPOEKTHI COBEPIICHCTBOBA-
HUusA UT-uHPpacTpyKTyphl NPEANPUATHA /I JOCTHKEHUA CTPATErHYeCKUX Lesen
U MOJJIePKKU OU3HeC-TIPOLECCOB C YUeTOM TpeOoBaHN HHPOPMALIMOHHOI (€30-
MACHOCTH

NIIK-4.3. IIpoexkTupyeT U BHeaApsieT KoMnoHeHTbl UT-ungpacrpykrypsl npea-
NpUATHS, o0ecneynBalOIe MOAACPKKY IPUHATHS PEeLICHU, MPOLECcCOB IKOHO-
MHYECKOI0 aHAJIN3a, 4 TAKKe o0ecrneyuBaloIie aBTOMATH3ALUI0 OM3HecC-
npoueccoB

Bbaok A. 3ajaHusi penpoAyKTHUBHOIO YPOBHA («3HATHY)

A.1 ®oHJI TECTOBLIX 3AJIAHUH MO TUCIUTIJINHE

1. IlpuknagHoii mporpaMMHBIM IMaKET, B KOTOPOM peai30BaHbl BO3MOXKHOCTH
MOCTPOCHUSI MOJCNIN JACSATEILHOCTU MPEANPUSITUS U €r0 aHaldu3a C HCIOJIb30BaHUEM
Ta0IuI MoJb30Baresns, mactepa "M3menenus: BamoT", Moaynei "AHanu3 U3MeHEHUN",
"Anamm3 uyBctBUTEIbHOCTH", "CTOMMOCTD OM3Heca", a Takxke npuioxenus "What-if
aHaauz":

A. MS Project 2002,

b. Guru,

B. Project Expert 7.15,

I".Statistics Neural Networks.

2. DKCIEPTHBIE CUCTEMBI — 3TO:

A. anmapaTHO-TIPOTPaMMHBIE CHCTEMBI, pealu3yronue (yHKIHH BBITOTHEHUS
CJI0KHBIX MAaTEMAaTHUYECKUX PACUE€TOB U MATEMAaTHUYECKOTO MOJICIMPOBAHUS HA YPOBHE
AKCIIEPTOB B ONPEICIICHHBIX 00JIACTSIX YEIIOBEUSCKOM JIeSITSILHOCTH,

b. TexHuueckue (ammapaTHO-TIPOTPAMMHBIE) CUCTEMBI, PEaTU3YIOIINE MaIUHU-
3UPOBAHHBIE CIOCOOBI (BBIYMCIUTEIBHBIE aJITOPUTMbI) BBIMOJHEHUSI OTJEIBHBIX MbIC-
JUTETLHBIX TIPOIIECCOB YEJIOBEKA.

B. anmapaTHO-TiporpaMMHBIE CHUCTEMBI, peaau3yromue (QYHKIUA MalTuHU3UPO-
BAHHOTO (Ha OCHOBE BBIUYMCIUTEIbHBIX aJITOPUTMOB) MBIIIJICHUS YeJIOBEKa — IKCIIEpTa B
OTIPE/ICJICHHOM 00J1aCTH JACSATEILHOCTH,

['. TeXHUYECKHE CHCTEMBI, peaTu3yIole MPOorpaMMHO WIIW/M amnmapaTHO Mallu-
HU3UPOBAHHBIE CITOCOOBI (aATOPUTMEBI U ITPaBHIIA) IPUHATHS ONPEICICHHBIX PEIICHHUH.

3. CoBpemennsie UIIIIIT 06paboTKr IKOHOMHUYECKOM, CTATUCTUYECKON 1 OyxTa-
Tepckoil nH(popmaruu, GUHAHCOBOTO aHAIIM3a W MPOTHO3UPOBAHUS :
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A. MS Word, Internet Explorer, Microsoft Web Publishing,

b. MS Power Point; Corel Draw; Photo Editor; Sound Forge,

B. 1C, «Typ6o-byxranrep», «udo-byxranrep», «Ilapycy, SPSS 11.0, Statistica
v.6.0. CYB/] - Clipper, FoxPro, Paradox, Oracle,

I'. Windows XP Professional, Windows 2003; Kaspersky AVP; Dr Web for Win-
dows; Zone Alarm.

4. bazoBas Bepcusd  KoMIOHeHTa  «ONEpaTHBHBIA  Y4YET»  CUCTEMBI
«1C:ITpennpusrue 7.7»:

A. «1C:PuHaHCOBOE INTAHUPOBAHUEY,

b. «1C: Acniekt-1OBenup 7.7»,

B. «1 C: Apkagusa UutepreT- Marasuny,

I'. «1C:IToapsnuuK CTPOUTEIBCTBAY.

5. «1 C: ®uHaHCOBOE TIIAHUPOBAHUEY - ITO €IMHOE MPUIIOKEHUE IS

A. CTpaTeruyeckoro u onepaTUuBHOIO IJIAHUPOBAHUS (OIOIPKETUPOBAHU),

b. cbopa naHHBIX 0 PaKTUYECKOM BBHITIOJHEHUH TJIaHa,

B. MonenupoBanusi, aHalin3a U MPOTHO3UPOBAHUSI (PUHAHCOBOTO COCTOSIHUSI Opra-
HU3AIHH,

['. Bce OTBETHI BEPHBI.

6. Kakol nmporpaMMHBIN TPOAYKT HE MPEAIAracTcsa KOMIaHuen «AnbT- HBeCT» !
A. «AJIbT-UuBecTy,

b. «AJIbT-IIporunos»,

B. «AJIbT-IlnanupoBanuey,

I'. «<AJIbT-NuBecT-Cymm».

7. Ilporpamma «AJIbT-MHBecT» npenHa3sHayeHa ais:

A. OLIEHKH U 3KCIEPTU3bl HHBECTUIIMOHHBIX MPOEKTOB CTPOUTENILCTBA KOMMEPYE-
CKOM HEIBUKUMOCTH,

b. skcnipecc OLIeHKH MHBECTULIMOHHBIX MTPOEKTOB, B TOM YHCJIE PEAIU3yEMbIX HA
JEUCTBYIOIIEM MPEATPUATHH,

B. mocTpoenus moimHoro (pUHAHCOBOTO IJIaHA JACHCTBYIONIETO MPEATPUSITHS,

I'. OlICHKM MHBECTUIIMOHHBIX MPOEKTOB, COCTABIICHUS TEXHUKO-3KOHOMHYECKOTO
o6ocHoBanus (T30) u OU3HEC-TIJIaHOB.

8. IIporpamma «AJIbT-MHBecT-Cymm» npeaHa3HaueHa 1Jis:

A. OLIEHKH U 3KCIEPTU3bl NHBECTULIMOHHBIX MMPOEKTOB CTPOUTEILCTBA KOMMEpPUE-
CKOM HEeIBUKHUMOCTH,

b. akcnpecc OLleHKM MHBECTULIMOHHBIX IIPOEKTOB, B TOM YHUCJIE PEAIN3YEMBIX HA
JEUCTBYIOIIEM MPEANPUATHH,

B. noctpoenus nosHOro pUHAHCOBOTO IJIaHa IEHCTBYIOIIETO MPEANPUATHS,

I'. OLIECHKM MHBECTUIIMOHHBIX MPOEKTOB, COCTABIECHUS TEXHUKO-IKOHOMHYECKOIO
ob6ocHoBanus (T30) u 6uzHec-TIIIaHOB.
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9. KomrmbproTepHblE TEXHOJIOTHH IIaHUPOBaHMS (OM3HEC-TUIAaHUPOBAHUS) Jes-
TCIBbHOCTH MPCAIIPUATHUSA C IPUMCHCHHUCM!

a. MS Project 2002, Project Expert 7.15, Time Line,

0. MS Word, Internet Explorer, Microsoft Web Publishing,

B. MathCAD, 1C, Visual Basic 6.5,

r. MS Power Point; Corel Draw; Photo Editor; Sound Forge.

10. ITporpamma «AJIbT- CynepmapkeT» nmpeaHazHaueHa JJIs:

A. OLICHKH U 3KCIEPTU3bI HHBECTUIIMOHHBIX IPOEKTOB CTPOUTEIHCTBA KOMMEpYE-
CKOHM HEJIBM>KMMOCTH,

b. skcnpecc OLleHKM MHBECTULIMOHHBIX IIPOEKTOB, B TOM YHMCIE PEAIN3yEMBIX HA
JEHCTBYIOLIEM IIPEANPUSATHH,

B. noctpoenus nosHOro pUHAHCOBOTO IJIaHa IEHCTBYIOIIETO MPEANPUsATHS,

I'. OLIEHKM MHBECTULMOHHBIX MMPOEKTOB, COCTABJICHUSI TEXHUKO-3KOHOMHUYECKOTO
ob6ocHoBanus (T30) u 6uzHec-TIIaHOB.

11. ITporpamma «AJIbT- JIuzuHr» npenHazHauyeHa JJIs:

A. onTUMH3alUMU CPEAHECPOUHBIX (PMHAHCOBBIX IUIAHOB JIEHCTBYIOILETO IpPE.-
MIPUSATHUSA,

b. skcnpecc OLIEHKHM MHBECTULMOHHBIX MPOEKTOB, B TOM YHUCJIE pEaIu3yeMbIX Ha
JNEUCTBYIOIIEM MTPEANIPUATHH,

B. nmoctpoeHus noiHoro (pMHaAHCOBOTO IJIaHA AEHCTBYIOLIErO MPEATPUSITHS,

I'. cocraBnenus rpaduka JM3UHTOBBIX MJIATEXEHN MO 3aJaHHBIM YCJIOBUSIM JIM3UH-
TOBOM CHIEJIKU.

12. lnpopMaiinoHHbIE TEXHOJIOTUU MOCTPOCHHS CTPYKTYPHO-JIOTHYECKUX MOJIC-
JIEW yIPaBJICHUS U MPOU3BOACTBA PEATU3YIOTCS NEPCOHAIIOM OPraHU3alUMU C IPUMEHE-
HHUCM CJICAYIOIMIUX IMPOIr'PaMMHBIX ITAKCTOB!:

a. MS Project 2002, Project Expert 7.15, Time Line, Rational Rouse 2001,

0. MS Word, Internet Explorer,

B. Adobe Photoshop 7.0, Corel Drow 9.0,

r Fine Reader 7.0, MS Power Point, Corel Drow 9.0.

13. IIporpamma «AJIbT- IIporuos» npegHasHaueHa ajis:

A. ONTUMM3ALUUA CPETHECPOUHBIX (DUHAHCOBBIX IJIAHOB JEHUCTBYIOIIETO Mpe.-
MIPUATHS,

b. nns npoBeneHuss peTPOCIEKTHBHOIO aHaNM3a (PMHAHCOBOT'O COCTOSIHHS IIPE/-
MIPUATHS ¥ pacyeTa MPOTrHO3HBIX (PMHAHCOBBIX IMOKA3aTEIICH,

B. mocTpoenus moiHoro pUHAHCOBOTO IJIaHA JACHCTBYIONIETO MPEATPUSITHS,

I'. cocraBnenus rpaduka JU3WHTOBBIX TJIATEXKEH O 3aJJaHHBIM YCJIOBUSM JIN3WH-
TOBOM CIEJIKH.
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14. Kakoli mporpaMMHBIi NpOAYKT HE npeanaraercs komnanuen «b3CTy.
A. «bOCT-Ananusy,

b. «<bOCT -Odwucy,

B. «b2CT-MapkeTunry,

I'. «bOCT-MeHnemKkMeHT.

15. Ilporpamma «b2CT-4» npeanazHayeHa JIJis:

A. MaJbIX U CPETHUX KOMMEPUYECKUX MPEANPHUATHI 1 OFOIKETHBIX OpraHu3alui,
b. ananu3sa ToBapooOOpoTa, 3aKYIOK U LIEH 3a pa3INnyHble EPHObl BPEMEHH,

B. aBTomMaTu3anuu AeATEIbHOCTH NMPEIPUATHN POZHUYHOU TOPTOBIIH,

I'. aBTOoMaTH3anuy pabo4ero Mecra Kaccupa-onepaluoHNCTA.

16. Ilporpamma «b2CT-AHanH3» npeaHa3HAYeHA JIJIS:

A. MaJIbIX U CPETHUX KOMMEPUECKUX MPEAIPUITHI 1 OI0IKETHBIX OpraHu3aIui,
b. ananu3a ToBapooOOpoTa, 3aKyNOK U IIEH 32 Pa3IMYHbIC TIEPUO/IBI BPEMEHH,

B. aBTomMaTu3anuu AeATeNbHOCTH MPEINPUATHI POSHUYHOW TOPTOBIIH,

['. aBTOMaTu3aImm pabovero MecTa Kaccupa-ornepalnuoHuCTa.

17. Tlporpamma «b2CT-4 Mara3uny npegHazHaueHa JJis:

A. MaJbIX U CPETHUX KOMMEPUECKUX MPEANPUITHI U OFOI)KETHBIX OpraHu3alui,
b. aHanu3a ToBapooOOpoTa, 3aKyNOK U IIEH 32 Pa3IMYHbIE IEPHO/IbI BPEMEHH,

B. aBTOmMaTu3anuu AeATENbHOCTH NPEINPUATHI POZHUYHOW TOPTOBIIH,

I'. aBTOMaTu3aium pabodero MecTa Kaccupa-ornepalnuoHUCTa.

18. TIporpamma «bDCT-KIIM» npegnaznaueHa ais:

A. MaJbIX ¥ CPETHUX KOMMEPUECKUX MPEANPUATHI 1 OI0IKETHBIX OpraHu3aIui,
b. ananu3a ToBapooOOpoTa, 3aKyNOK U IIEH 32 Pa3IMYHbIC TIEPUO/IbI BPEMEHH,

B. aBTrOMaTu3anum 1esTeIbHOCTH MPEANPUITAN POZHUYHON TOPTOBJIH,

['. aBTOMaTu3aIum pabodero MecTa Kaccupa-ornepalnuoHucTa.

19. Ilporpamma «b2CT- MapkeTuHry npeaHazHadeHa JJIs:

A. MaJlbIX U CpPEeIHUX KOMMEPUYECKUX MPEANPUATUN U OIOJKETHBIX OpraHu3alui,

b. ananu3a ToBapooOOpoTa, 3aKyNOK U IIEH 32 Pa3IMYHbIE IEPUO/Ibl BPEMEHH,

B. aBTOMaTu3anuu 1esATeIbHOCTU IPEANPUITAN POZHUYHON TOPTIOBJIH,

I'. OLIEeHKM CBOMX CHJIBHBIX M CJIa0bIX CTOPOH B PEKJIAMHON U MapKETUHIOBOM MO-
JIUTHKE .

20. ITporpamma «b3CT- 4+» npennasHadena Jist:

A. MaJbIX U CpPEeHUX KOMMEPUYECKUX MPEANPUATUI U OI0KETHBIX OpraHu3alui,

b. ananuza ToBapooOOpoTa, 3aKYyTNOK U IIEH 3a pa3JIU4HbIE IEPUO/Ibl BpEMEHH,

B. aBTrOMaTu3anuu 1esTeIbHOCTH MPEANPUITAN POZHUYHON TOPTOBJIH,

I'. aBTOMarM3auuy yIpaBJICHMS, NPENOCTABIAIOMIAS IIMPOKUE YYETHO-aHAJIM-
THYECKHE BO3MOKHOCTH.
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21. ITporpamma «bICT- Oducy npegHazHaueHa aJis:

A. MaITbIX ¥ CpEeTHUX KOMMEPUYECKUX MPEATNPUATHI U OIOKETHBIX OpraHu3aIlni,

b. aBTOomMaTtM3anmm ympaBlIeHUS, MPEAOCTABISIONIAs MIUPOKHE YYETHO-aHAH-
TUYECKUE BO3MOKHOCTH,

B. aBTOMaTH3amu JeSTEIBHOCTH MPEANPUATHI PO3HUYIHON TOPTOBIIH,

['. aBTOMaTM3anuy BEACHUS YMPABICHUECKOTO, OyXTalITEepCKOTO0 W HAJOTOBOTO
ydera Ha MPEANPUATHSIX Majoro U CpeaHero OuM3Heca, CIenuaIn3upyomuxcs B cdepe
OTITOBO TOPTOBJIA U OKa3aHUS yCIIYT.

22. TIporpamma « MHOK-ADCID» npennaznayeHa Jis:

A. aHanu3 (PMHAHCOBOI'O COCTOSIHUS NMPEANPUATANA U OpraHu3aluil JI00bIX BUIOB
NS TENbHOCTH,

b. ananu3 uHaHCOBOrO COCTOSIHUS M MPOU3BOJICTBEHHOM NEATENbHOCTH IMpeE-
NIPUSTHH,

B. aHanu3 guHAHCOBOr0O COCTOSHUS U MPOU3BOJICTBEHHON AESITEIbHOCTH, IIIaHU-
POBaHUE ACSITEIBHOCTH IPEANPUATHH,

I'. aHanu3, y4er ¥ IUIAaHUPOBAHUE AEATEIbHOCTH JOUYEPHUX MPEIIPUITHI.

23. IIporpamma « MTHOK- AHanuTuk» npenHazHadeHa Jjis:

A. aHanu3 (PUHAHCOBOTI'O COCTOSIHUS NMPEANPUATUNA U OpraHu3aluil JI00bIX BUIOB
NS TENBHOCTH,

b. aHanu3 (pUHAHCOBOTO COCTOSIHMSI M MPOM3BOJCTBEHHOM AESATENBHOCTU MpPEA-
MIPUSITUH,

B. ananu3 puHAHCOBOr0 COCTOSIHUS U MPOU3BOACTBEHHOMN JNEATEIBHOCTH, MJIAHU-
pOBaHUE ACSATEIBHOCTH IPEANPUATUH,

I'. aHanu3, y4er U IUIaHUPOBAHUE AEATEIBHOCTH TOUEPHUX MPEIITPUATUN.

24. TIporpamma « MHOK- Xonnuury npegHazHaueHa JJis:

A. aHanu3 (UHAHCOBOTO COCTOSIHUS MIPEANPUATANA U OpTraHU3aIUil JTI00BIX BUIOB
NeSITETHbHOCTH,

b. ananu3 (UHAHCOBOTO COCTOSIHHMSI M MPOW3BOJICTBEHHOMN JAESATEIHHOCTU TPE-
NPUSITHH,

B. aHanmu3, yuer v IIaHUpOBaHUE AEATEILHOCTH JTOUYCPHUX MPEITPUATHH,

I'. ananu3 GUHAHCOBOTO COCTOSTHUS M TIPOU3BOJACTBEHHOM JEATEIHHOCTH, TUTAHU-
pOBaHUE ACSITCIBHOCTH TIPEATIPUATHH.

25. IIporpamma « AD®CKbB» npeanaznaueHa ajis:

A. oT4eTHOCTH (PMHAHCOBO- KPEAUTHBIX opranu3anuii B bank Poccun,

b. ananmm3 GUHAHCOBOTO COCTOSHUS KOMMEPUYSCKHX O0aHKOB,

B. aHanu3, y4er u IIaHUPOBAaHUE AEATEIBHOCTH JOUYEPHUX MPEIITPUATHH,

. ananu3, olleHKa KPEeAUTOCIOCOOHOCTH U TEXHUKO-3KOHOMHUYECKOr0 000CHOBa-
Hus (TO0) kpeauTa 3aeMIIMKOB AHAINU3, YYET U IJIAaHUPOBAHUE JIEATEIBHOCTH 10YEp-
HUX NIPEATPUATUN.
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A2. Bonpocshl 119 00CYKIeHUSA

1. Kakwue ypoBHM yIpaBieHUSI SKOHOMUYECKUM OOBEKTOM CYIIECTBYIOT?

2. Kaxkwue Bo3mMoxkHOCTH fat0T coBpemeHHbie AUCDA?

3. Tlo xakum npu3HaKaM KJIacCUPUITUPYETCs SIKOHOMUYecKast nHpopmarus?

4. Kaxkue TpeOoBaHUS MPEABABISIOTCS K KaU4e€CTBY H MOJHOTE (PUHAHCOBOM HMH-
dhopmaruu?

5. Kakwue 3tansl BeIIETSAIOTCS B HHPOPMALMOHHOM MPOLECCE, BKIIOYABIINE OI-
peAeIIeHHbBIE TIPOLIeYPhI MpeoOpa3oBaHus HHGOpMAITUN?

6. JlaiiTe xapakTepUCTHKY OOECIEYMBAIOIUM KOMIIOHEHTaM aBTOMAaTH3HPOBaH-
HBIX HH(POPMAITMOHHBIX CUCTEM PIKOHOMHYECKOTO aHAIHA3a.

1. [Toxxonbl K CO3JaHUIO U BHEAPEHUIO aBTOMATU3UPOBAHHBIX MH(OpMaIiu-
OHHBIX CUCTEM YKOHOMUYECKOTO aHau3a

8. HarmpaBnenust onieHKu U KpUTEpUH BHIOOPA JIEJIOBOTO MPOTPAMMHOI0 00ec-
MIEYECHUS

Q. AJnanranusi TUPAKHBIX MPOrpaMM MpPU CO3JaHUM aBTOMATU3UPOBAHHBIX

MH(OPMAITMOHHBIX CUCTEM
10. BBon B 3KcCIUTyaTaIio aBTOMaTU3UPOBAHHBIX MHPOPMAIIMOHHBIX CUCTEM
11. CoBpeMeHHOE IporpaMMHOe obecrieueHre (PUHAHCOBOTO aHAIM3a
12.  CoBpeMeHHOe mporpaMMHOe o0ecreueHne IPyrux BUI0B IKOHOMHUUECKOTO
aHanu3a.

baok B. 3aganusi peKOHCTPYKTUBHOI'O YPOBHA («KyMeTb»)

B1./IaGopaTopHbie padoOThI

JlaGopaTopHuasi padora 1. Co3ganue ynpaBjieHYeCKOro NpoeKTa U ONMUCAHUE
€ro 3JKOHOMHYECKOI0 OKPYKEeHHUS.
[leab pabOTHI: MOCTPOCHUE MOJIEIN XO3SUCTBEHHOMN JESITEIIbHOCTH TIPEINPUSATHS
B KOMITBIOTEPHOW MMUTHpYIOIeH cucteme Project Expert, ucrmonb3ys MCXOAHBIC TaH-
HbIE, IPEICTaBICHHbBIEC HUXKE.

1. Co3nanue HOBOT0 MPOEKTA

JI1st co3aHust HOBOTO MPOEKTa ClIeyeT BbIOpaTh MyHKT OCHOBHOTO MeHIo «IIpo-
exT/HoBblit». OTKpoeTcs: AMaior, B KOTOPOM TpedyeTcs 3a/1aTh OOLIUe TaHHbIE, XapaK-
Tepusytoiue npoekT. B nons «Ha3panuey», «Bapuant» u «ABTOp» BBOASTCS COOTBET-
CTBEHHO T€Ma MHBECTUIIMOHHOTO NpoekTa («IIpon3BoiCTBO JETKOBBIX aBTOMOOMIIEI),
BapuaHT npoekta (Nel) u pamunusa cryaenra (Maromenos M.M.).

B pacrionoXeHHbIX HMXKE IOJIAX C IMPOKPYTKOM YKa3bIBalOTCA: JaTa Hadajla
(01.05.2012) u qnutenbHOCTH TIpoekTa (62 mec. = 5 et + 2 mec.).

B none «®aitm» HeoOXoaMMO 3aaTh Ha3BAaHWE M MECTOpACIONIOKeHUE (aiina
npoekra. Jlo Tex mop, moka ums (aiina He yKazaHo, IporpaMma He MOXKET €ro CO3/1aTh,
uHpopMupysa 00 3ToM moib3oBaTens. s 3amaHus uMeHu ¢aiina AOKHBI OBITh HC-
MOJIb30BaHbI TOJBKO CUMBOJIBI JaTHHCKOTO andasuta. [Ipu BBoae uMeHu (aiina cieny-
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€T yKa3aTb MOJIHBIM MyTh, BKIIOYAIOMINI 0003HAYEHHE IUCKA M TMOCIEA0BATEIbHOCTD
BJIO’KEHHBIX KatanoroB. Eciu ¢aiin TpebyeTcst pa3MecTUTh B KOPHEBOM KaTajlore JIOTH-
yeckoro aucka C:, TO 3amuch OyJEeT BBITJISACTh, HANPUMEDP, CICAYIOIIMM 00pa3oMm:
C:\Zaira. ®aiiny aBTOMaTHYCCKHU IPHUCBAaNBaeTCs pacmupenne «pex», (C:\Zaira.pex).

s ykazaHus IMyTH K co3aBaeMoMy (paility y100HO BOCIIOJIB30BAaTHCS KHOIKOM
«IIpomucrare». IIpu 3TOM OTKpBIBAE€TCS AUATOTOBOE OKHO, C TOMOIIBIO KOTOPOTO MOX-
HO BBIOpaTh HEOOXOMMBIN Katajor. B nanHom ciydae B nonie «Mwms daiina» crienyer
BBECTH HAaWMEHOBaHHE co3/1aBaeMoro (aiina ¢ pacmupenuem «pex». [locne moarsep-
’KJIeHus BbIOOpa HaxaTreM KHoku «OK» monHoe ums ¢aitna nosButcs B nose «Daiim»
nuanora « HoBbIi mpoekTy.

B none «I1labmon» 3amano ums daitina, cogeprkariero maodioH mpoekra. [1la6mon
MIPOEKTa COAEPKUT CTAaHAAPTHBIE UCXOAHbIC JaHHbIE (IaHHBIE IO MHOIALNUU, HAJIOraM,
KypcaMm BaJIOT, YYETHOM CTaBKE U T.J.) U HACTPOMKH, KOTOPHIE UCIOJIB3YIOTCS KaK OC-
HOBA IIPY CO3/IaHUH HOBOTO IIpoekTa. Daiil NpoeKTa UMEET PaCIIMPEHUE «PEX».

[Tpu co3naHum HOBOTO MPOEKTa colepKUMoe (haiiiaa, BBIOPAHHOTO B KauyecTBE
1rabyioHa, Konupyercs B ¢aitn mpoekra. [1o ymonuanuto 1mabnon npoekrta normal.pet
pa3meinaeTcs B karanore Template, HaxomsieMcss BHyTpH Katajora, B KOTOPOM yCTa-
HoBJIeHa mporpamma. @aiinm normal.pet aBromaTuyecku npemiaracTcs MporpaMMoil B
KayecTBe I11a0JIoHa JJIs1 HOBOTO IpoekTa. B 3aBepiieHnn HEOOXOIUMO Ha)KaTh KHOIKY
«OK», mocne yero mporpaMMa co3gacT Ha AucKe (ailil MpoeKTa U BBIBEAECT Ha 3KpaH
JMAJIOrOBOE OKHO, JIEBas 4YacTh KOTOPOTO OYJET MpeACcTaBieHa pas3jieslaMHd IMPOEKTa
(IpoekT, KOMIMaHUsl, OKPYKEHUE, NHBECTULIMOHHBIN IJIaH, ONEPALMOHHBIN IU1aH, Qu-
HAaHCHUPOBAHUE, PE3YyJIbTaThl, AaHATU3, aKTyaIN3allKs), a IPaBas - UX CONECPHKUMBIM.

2. CoxpaHeHue nMpoeKTa

JInst coxpaHeHus IPOEKTa B YXKE CO3/IaHHOM (paiiie HeoOX0AUMO BhIOpATh MyHKT
MeHIo «IIpoext / CoxpaHUTbY.

3. OTKpbITHE POEKTA

Jns Bxoga B quanor « OTKPBITh MPOEKT» CIIEIYET HAXKATh KHOMNKY Ha MaHEIu WH-
CTpyMeHTOB. [[uanor obecnedynBaeT BO3MOXKHOCTH MPOCMOTP? BCEX KaTajoroB, J1OC-
TYNHBIX MOJIb30BATEN0 KaK Ha COOCTBEHHOM KOMIIBIOTEPE, TaK U B CETH, U BHIOOP HYX-
Horo (paitna mpoekra. [Tone co cnuckoM «YcTpoiicTBay mpejiaraeT BHIOOp AHMCKa, HA
KOTOPOM CIIeTyeT MCKaTh TpeOyemblil ¢aiiia. B oTkpbiBlIeMcs auanore HEoOXOIUMO
YKa3aTh JJOTHYECKOE UMS IUCKA U MyTh K KaTaJory.

B okne «Karanoru» npou3BoauTCs BBIOOp KaTajiora Jjisi IpocMoTpa. Beiopan-
HBII KaTajor pacKpbIBa€TCs IBOMHBIM LIEITYKOM MBIIIW WM HAaXaTUEM KiaBuiuu Enter,
ConepxuMoe BBIOPAaHHOTO KaTajiora 0ToOpa)kaeTcsi B pacloioKEHHOM clieBa OKHe.. B
none «Mms ¢aitiay mokazaHo HauMeHoOBaHUeE (haiisia, BBIJIEJICHHOTO B 9TOM CIUCKe.. B
MOJIE CO CIHUCKOM, PACIOJIOKEHHOM B HMKHEM JIEBOM YIJIy AMAora yCTaHaBIMBAECTCS
THUI (pailyIoB, JOCTYMHBIX AJI1 0TOOpA.

4. Paznen «IIpoekT»

Jna akruBuzanuu pasaena «lIpoekt» HeoOXoauMo BeIOpPATh COOTBETCTBYIOIIYIO
3aKJajKy B JieBoM yacTu okHa «Copepxkanuey. Paznen «IIpoekt» gBisieTcs mepBbIM B
comepxanun ProjectExpert u m3Ha4ambHO JOCTYIIEH TOCIE OTKPBITHS WM CO3IaHUS
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npoekTta. OH mpeHa3HaAYeH )11 BBOAA 00MIel nH(pOopMaIuu 0 TPOeKTe, HACTPOUKHA MO-
nyJiel pacuera U OTOOpaKeHUsI TaHHbBIX MPOEKTA.
Cnucok npoaykrToB

BaxneiimmM (paxTopoM, onpeaesionuM coiepKaHue IpoeKTa, sBisieTcsl nepe-
YeHb MPOAYKTOB WJIM YCIYT, KOTOpble OyayT MpEACTaBICHbl HAa PHIHOK KOMITaHHUEH,
peanu3ytonieit mpoekT. B nuanore «Crnucok mpoayKTOB» BBOJAUTCA TMOJHBIA MEpeYeHb
IPOJIYKTOB WJIH YCIYT MPEINPUSTUS, PEATU3YIOIIEr0 MPOEKT, C YKa3aHUEM EIUHUIIbI
MU3MEPEHHUs], aThl Hayajga NpoAax MO KaKIOMY HaUMEHOBAHMIO U3 MEPEYHS B OTIEIb-
HOCTH.

JlaHHbBIE BBOASITCSL B TaOJUIly AMAOra, KOTOpas COACPKUT clieaytomue mojus: 1.
HaumenoBanue (Ha3BaHue mponaykrta/ycnyru); 2. Enunuma usmepenus (KOHKPETHOTO
npoaykta/yciyru). 3. Havano nponax (kajneHaapHas JaTa Havajla oreparui mo cObITY
NPOAYKIIMKM JAaHHOTO HauMeHoBaHMs). B Hamem mpumepe Tabmuiia OyneT BBITJISAETH
CJIEYIOIUM 00pa3oM:

HanmenoBanue Enununa namepenus | Jlara Hauana npogax
ABTtoMo6mtb "Kurymu" ITyKa 28.02.2013
ApTtomoOuib "Bonra" ITyKa 28.02.2013
ABTtoMoOmb "Mepcenec” HITyKa 28.02.2013

Nudopmanus, BBeaeHHas B auanore « CIUCOK MPOAYKTOBY», OYJIET UCIOIb30BaHa
MIpOrpaMMoi B MOAYJISIX paznenia «OnepaliroHHbIN [JIaH» MPU IJIAaHUPOBAHUM CTpaTe-
MU TIPOU3BOJICTBA U COBITA, CHOPMUPOBAHHOTO TMEPEUHS MPOTYKTOB/YCIYyT MPOEKTa a
Takke B Moayse «CtapToBbiid OanmaHcy paszaena « KoMaHusy Mpu OMMCaHUU aKTHBOB U
[IACCUBOB JIEHCTBYIOLIETO MPEAIPUSITHS.

Jata Havaya mpoJiaxk ONpeaessieT TOJbKO BO3MOKHOCTh Hayasia MpoAax C yKa-
3aHHOTO MOMEHTa, B AeiCTBUTEIBLHOCTH, COBIT MPOAYKIIMU OCYILIECTBISETCS B COOTBET-
CTBUHU C IUJIAaHOM, KOTOpbIM (hopmupyercs B Moxayie «Ilman cObitay. Jlyig BhIxona u3
JMaJora ¢ COXpaHeHUEM BBEJIEHHON HHPOpMALMKU HAKMHUTE KHOMKY «OK».

5. Paznea «Komnanus»
B paznene «KoMmnaHus» MOKHO OCYIIECTBUTH BBOJ JAHHBIX, XapaKTEPU3YIOIIHNX
(bMHAaHCOBO-?KOHOMHYECKOE COCTOSIHUE MPEANPUATHS HAa HA4Yallo MPOEKTA.
CraproBbliii 0aj1aHC
HauanpHoe priHaHCOBOE COCTOSIHME NEUCTBYIOIIETO MPEANPUATHS OTPAKAETCS
B quanore «CTapToBbIil OanaHc». BBeneHHbIe TaHHbIE 0TOOpaXKalOTCs B OasiaHce
MPEANPUATHSI, KOTOPBIA MOKHO IMTPOCMOTPETH, BBIOpaB 3akianky «bamancy. B coot-
BETCTBYIOLIEE MOJIE KAPTOUKHU «JleHEekKHBbIE CpeIcTBa» pa3jeia «AKTUBBD) BBEIEM
cnenytomryio cymmy: 7 900 000 pyO.

3anonHeHne KapTOUYKHU MO3BOJISIET YUECTh JIEHEKHbIE CPEACTBA, HAXOASIIUECS Ha
cdere, B Kacce MPeANpUATHS U Ha PyKaxX y COTPYAHHUKOB. 3aMOJIHUB KapTOUKY, He00X0-
IUMO HakaTh KHONKY «OK», pacmoioXeHHy:0 B HIKHEH YacTH JMaJIorOBOTO OKHA
«CrapToBbIii OanaHCy.
6. Paznen «@PuHAHCHPOBAHHME»
B 3TOM paznene BBOASTCS JaHHBIE, ONMMCHIBAIOIIKE MPOLEAYPHI MPUBJICUEHUS Jie-
HEXXHBIX CPEJCTB JJIsi (PUHAHCUPOBAHUS MPOEKTA B BUI€ COOCTBEHHOI'O U 3a€MHOTO Ka-
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nuTasnga, v JaHHbIE, XapaKTepU3YIOLUeE NeATEIbHOCTh NPEANPUATHS M0 UCIOJIb30BAHHUIO
U pacnpeeeHUI0 CBOOOJHBIX (PMHAHCOBBIX CPEICTB U NPUOBLIN MPOEKTA.
3aiiMbl (KpeauThl)

Huanor «Kpenuten npeaHazHayeH I ONUMCAHUS CXEMBI IIPUBIICYECHUS 3a€MHOIO
KanuTana Juisi (UHAHCHpPOBaHMs NpoekTa. B mpezacraBieHHON 3aech Tabiuue conep-
KUTCSl TIEpeUeHb KpeAuToB. HIKHAS yacTe nauaiora mpeaHa3HadaeTcs I ONUCAHUS
YCIIOBHM BBIJJa4M, BO3BPATA U BBIILJIATHI IIPOLICHTOB 110 KAXIAOMY KPEIUTY.

s popmupoBaHus B TaOJIMIE IEPEYHS KPEAUTOB MOKHO BOCIIOJIB30BATHCS Kila-
Brumamu Insert u Delete wimu BerutbIBaronuM MEHIO, KOTOPOE TIOSIBJIICTCS TTOCIIE IIeTIKa
MIPaBOil KHOIKOW MBIIIY IO MO0 Tadnuibl. Beibop komanab! «/[00aBUTHY» NPUBOIUT K
MOSIBJIEHUIO B Ta0JIMLIE HOBOM CTPOKH B KOTOPOM B KAUECTBE HA3BaHUS KPEIUTA 3HAUUT-
cs: «Kpenut Ney. Bo Bce siueliki HOBOM CTPOKU HEOOXOJMMO BBECTH JaHHBIC, ONpe/ie-
JsroIKe o0IIMe XapakTepucTuku kpenuta: «HaszBanuey, «latay, «Cymmay (py0. uiun
$US), «Cpox».

Ha3Banue ykas3blBacT HaMMEHOBaHUE Kpeauropa. Kpenurop sBiseTcs oaHUM U3
y4acTHHUKOB IpoekTa (Ha3BaHue «Kpeaut Ne» M0OXKHO U3MEHUTH B J1r000€ BpeMms). laTta
ONpENENsieT MOMEHT HadaJla EUCTBUSI KPEAUTHOIO J0roBopa. MaKkTUYECKHUE BBIILIATHI
10 JOTOBOPY MOTYT IPOU3BOJUTHCS B PA3NMYHBIE MOMEHTHI BPEMEHH, HO HE PaHbIIE
naTel orosopa. IIpu nonsiTke BBOJA JaThl, BBIXOSIIEH 3a MIPEAEIIBI IEpHO/ia peanu3a-
LIUU IPOEKTa, MporpaMma HHGOpMHUpYyeT 00 OIIHOKE.

CymMa kpenuta ykasbiBaeTcs B pyossix. Ilopsiaok ee Bbl1auu U BO3BpaTa OMKCHI-
BaeTCs B HWKHEN vacTu auanora. Cpok KpeauTa J0DKEeH ObITh yKa3aH B mecsuax. I o-
JI0Basi CTaBKa MPOIIEHTOB 3a KPEAUT yKa3biBaeTcs B noJie «CTaBka» KapTouku «Brimna-
ThI IPOLIEHTOB». He3aBUCHMO OT cXeMbl BBIILJIAT, HAYUCIIEHHE MTPOLIEHTOB POU3BOIUT-
csl exxeMecsiyHo. Tabnuia OyAeT BRITJIAIETh CICIYIONUM 00pa3oM:

Ha3zBanue Jlata nosryuenus Cymma Cpok
Annba bank 01.05.2012 6 000 000 py®. 24 mec.

rogoBas ctaBka: 30%.

BeInaTel OIPOLEHTOB MO KPEOUTY PETYISPHBIE M NPOU3BOIATCS E€KEMECTUHO.
[TocTtynnenue kpeaura MPOU3BOAMUTCS OJHOM CYMMOMW, a BO3BpaT OCYIIECTBISETCS B
KOHLIE (T.e. uepe3 24 mec.).

7. Paznena «OnepauuoHHbIN MJIaH»

Paznen «OnepanoHHBIN TIaH» MpeHa3HA4YeH JIJI1 BBOJIa UCXOIHBIX JTAHHBIX 110
COBITY MPOU3BEICHHOM MPOIYKIIMU U 00 U3JIEPKKaX, KOTOPbIE MOTYT ObITh OTHECEHBI K
MepUoay MPOU3BOJCTBEHHON ACATEILHOCTH MPEANPUITHS, PEATU3YIONIET0 MPoeKT. Jiis
akTUBU3aIMU pasnena «OneparuoHHbIN TJIaH» HEOOXOAMMO BBIOPATh COOTBETCTBYIO-
1IYI0 3aKJIaJKy B okHe «ConepxaHue.

IInan mpou3BoACTBA

Mopyne «Ilnan mpou3BOJCTBa» MpeIHA3HAYEH JIs ONHMCAHUsl MPOW3BOACTBEH-
HOU mporpaMMbl IpeanpusaTus. B atom momyne BBoautcs uHGOpMaIus O MPSIMbBIX H3-
Jep>KKax MPOU3BOJICTBEHHOTO Meproja mpoekrta. K npsiMbimM (IEpeMEeHHBIM) U3ACpKKaM
OTHOCATCS TaKue M3IEPKKH, 00beM KOTOPBIX 3aBHCHT OT 00BheMa MPOU3BOJICTBA MPO-
aykiuu. K HUIM MOXKHO OTHECTH: 3aTpaThl Ha ChIpbe, MaTepUalbl, CACIbHYIO 3apaboT-
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HyI0 Tuiaty. BBoj 3Ha4eHMI MPSMBIX MPOU3BOACTBEHHBIX U3JIEPKEK OCYIIECTBIISICTCS
110 OTHOIICHHIO K SIUHUIIE TIPOTYKIIHH.

B BepxHeil gactu nmarnora pacrosaraercsi Tabiuia, KOTopas COACPKHUT CIHCOK
npoaykToB npoekta. [lons «HanmenoBanue» u «EauHauIa naMepeHus» 3TOW TaOIUIIBI
HEJOCTYIHBI ISl PEAAKTUPOBAHUS M OTOOpaKkaloT paHee BBEACHHYIO HH(POPMAIUIO
(Momynb «Crrcok mpoaykToBy pasaena «lIpoext). [one «{ukn mpousBoacTBa (JIHH)»
CIIY’)KUT JJIs yKa3aHUS BPEMEHU TEXHOJIOTUYECKOTO (IIPOM3BOJCTBEHHOIO) IMKIIA, He-
00X0IMMOTO ISl TIPOM3BOJICTBA EAMHUITHI JAHHOTO MPOAYyKTa. B Tex ciydasx, Korga
MIPOJIOJDKATETLHOCTh TTPOU3BOJICTBEHHOTO ITUKIIA HE MMEET CYIIECTBEHHOTO 3HAYCHUS,
€ro MOKHO YCTaHOBHUTH PaBHBIM HYJIO. B Hamiem mpumepe MpoW3BOICTBEHHBIA ITHKIT
paBeH HYIIIO.

Hwuxnsist yacts nuanora «Ilnan nmpou3BoicTBay MpeacTaBisieT co0oi Habop Kap-
TOYEK, KaKJas W3 KOTOPHIX MpeaHa3HadeHa sl BBOJAa WH(OpPMAIUU O TPSMBIX H3-
JIep’KKax MpoekTa. B cooTBeTCTByMOIIEe Mojie KapTouku «Marepuanbl» BBEAEM CyM-
MapHbI€ U3ACPKKH MPOU3BOJICTBA €AMHUIIBI MPOAYKIIMH MPOCKTA:

HaumenoBanue En. usmepenus Cymma (py0.)
"Xuryau" IITYKA 109500
"Boara" [ITVKA 151700
"Mepcenec" [ITYKA 322000

3aKOHYMB BBOJI JAaHHBIX, HEOOXOJIUMO HAXKaTh KHOIKY «3aKpPbIThY.
O01mme u3aepKKH

Huanor «OO01mume U3ACPKKU» MpeHAa3HAYEH JIJI1 BBOJA MOCTOSHHBIX H3JIEPHKEK.
Benuunna uznepxek 3Toro Buja, Ha3bIBa€MbIX TaK)K€ HAKJIAIHBIMU PacXoJlaMu, HE CBSI-
3aHa HEMOCPEACTBEHHO ¢ 00bEeMOM MPOU3BOJCTBA Wi cObITa. K 00muM H3aepKKam
OTHOCATCS, HallPUMeEP, 3aTpaThl HA KOMMYHAJIBHOE 00CITYKUBaHUE, apEHIy MOMEIIEHUN
1 000pyI0BaHUsI, PEMOHTHBIE pa0OThI, COJIEpKAHUE TPAHCIIOPTA, PEKIIaMy H T.II.

Jns peranuzanuu CTPYKTYpPbl U3JEPKEK OHU MOJPA3ACIAIOTCA HA TPU TPYIIIIbL:
«Ympasnenue», «lIpouzBoactso», «MapkeTtunr». JlaHHbIE, KAXKI0W U3 ITUX TPYIII I10-
MEIIAI0TCS B COOTBETCTBYIOIIEH KapTouke auanora «Oomue uznepxkkuy». Onucanue
o0IIuX M3JIEPKEK CIIeyeT HayaTh ¢ (POPMUPOBAHUSI MX MEPEUHS B TaOIMIIE AUANOTra.
3/1ech HYKHO yKa3aTh Ha3BaHUE PACXOJIOB U UX CYMMY B PYyOJIsX.

JI71s1 KOpPEKTHOTO OMUCAHUS CTPYKTYPbI 3aTpaT HEOOXOIUMO MPABUIILHO OMpee-
JIUTh K KaKOW TPYIITe OTHOCUTCS KaXKIbIi BUJ U3JEPKEK, YTOOBI BBECTH UX B COOTBET-
CTBYIOIIIYIO KapTOYKy JaHHOTO auajiora. PemaktupoBaHue TaOJWIIBI BBITIOJTHSIETCS C
roMoInpio kiasum Insert u Delete wim BCIIBIBArOIEro MEHIO, MOSBIISIOIIEr0OCS TOCIIE
e T4YKa TPaBOM KHOIKHU MBIIIH 0 MOJII0 Tabauibl. BBeaem B moJist kKapTouek «YIpag-
nenuey, «IIponsBoncTBo», «MapKeTHHT» CyMMbl PAaCX0J0B COOTBETCTBEHHO Ha YIpaB-
JIEHUE, TPOU3BOJICTBO M MAPKETHHT:

Ha3Banme CymmMma (py6.)
Ympasnenue 2000
[Tpou3BoACTBO 175000
MapkeTuHr 95000

3aBepIluB BBOJ JIAHHBIX, CIeAyeT HaxaTh KHONKY «OK».
ILian mo nmepconany (3apadoTHas mjiara)
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Huanor «Ilnan mepcoHana» mpenHa3HAYaeTCsl JJisi OMUCAHMS OOILIUX HU3JIEPHKEK
Ha 3apabOTHYIO IUIaTy paOOTHUKOB MpeanpuaTus. JlaHHbIE O MepcoHale, Kak U B CIIy-
gyae C JJaHHBIMH 00 OOIIUX M3JepKKaX, MOAPA3ICSIOTCS Ha TPH TPYIIbI: YIIpaBICHHE,
MIPOU3BOACTBO, MAPKETHHT, KaXK/1asi U3 KOTOPBIX MOMEIIAETCSI B COOTBETCTBYIONIEH Kap-
TOUKe auasiora. Takoe AeneHre MO3BOJISIET ETAIU3UPOBATh CTPYKTYPY HU3IACPKEK IS
1IeJICH aHaInu3a X035MCTBEHHOM J€sATEIIbHOCTH.

BBoJ JaHHBIX 110 NMEPCOHANTY OCYILIECTBIACTCS 110 aHAJIOTUM C BBOJIOM.

BBeneM B nons kaprodek «YmnpasieHue», «lIponsBoactso», «MapKeTHHD» CyM-
MBI PaCX0J0B COOTBETCTBEHHO HA YIPABJIEHUE, POU3BOJICTBO U MAPKETHHT:

HasBanue Cymma (py0.)
YnpasneHue 125000
ITpon3BOaCTBO 270000
MapkeTuHr 50000

Ha3Banue pacxoa0B J0JKHO ObITh BBENIEHO B Tpady «J{0IKHOCTEY.
ILi1an cObITa

Mopynb «Ilnan cObITa» mpeaHa3sHadyeH s BBOJAa UH(POpMAIUKU O IIeHaX Ha Ipo-
JIYKTHI U MPEAINOIaraéMbIX TEHJICHIUSAX UX U3MEHEHUMN, YCIOBUAX MPOJAXKH M OILIATHI
TOBAPOB WJIH YCIIYT, a TAKXKE APYTUX JAHHBIX, OTHOCAIIUXCS K MAPKETUHTOBOM MOJIUTH-
ke komnanuu. J{uanor «Ilman cObITa» COCTOUT U3 JABYX OCHOBHBIX YacTEW: TaOJMIIHI,
COJIeprKallle CMHUCOK MPOJYKTOB U MH(OpPMAIUIO O IIeHaX (BEpXHss 4acTh JUAjora);
IUAJIOrOBOM MaHeN! 71 BBOJIa HH(PopMauu 00 o0beMax U yCIOBHIX cObITa TEKYIIETO
MPOAYKTa (HUKHSA 4aCTh IUAJIOTa);

I{enooOpa3oBanue.

[Tpu dbopmupoBanuu miaHa cObITa B MEPBYIO OUYepeIb HEOOXOANUMO YKa3aTh LIEHY
Ha Ka)KJIbIi U3 IPOJIYKTOB, BBIITYCK KOTOPBIX, MPEIyCMAaTPUBAETCA TPOEKTOM. LleHbl Ha
MPOJTYKTHI BBOASATCS B TAOJIMIly B BEPXHEH YacTH AUAIora B pyOJIsX.

[Tone «HammeHnoBanue» TaOIUIBI HEJOCTYITHO JIJISl pEaKTUPOBAHUSA U OTOOpa-
aeT paHee BBeACHHYIO MHpopmaiuo (Moayiab «CIucoK MpoayKToB» pazaena «lIpo-
eKT»). BBejeM B BEpXHIOIO YacTh JMAJIOTOBOTO OKHA IIEHY 3a Ka)XIbli U3 MPOIYKTOB
MPOEKTA:

[TpoxyxT Lena (py6.)
AtomoOuis "XKurymu" 151000
ABTomoOmiIb "Bonra" 178500
ABTtoMoOmITH "Mepcenec" 446000

O0beM npoaax:

Hwxnsist yacte aumanoroBoro okHa «Ilman cObiTa» mpeacTaBieHa KapTOYKOU
«O0BeM cObITa», B KOTOPOH 3aaeTcsi 00beM MPOJIaK MPOYKTOB IMPOEKTA.

Jl;1st BBOJIa JAaHHBIX 1O 00BEMY MPOAAK HEOOXOIUMO HAKATHEM JICBOM KIIABUIIIH
MBIIIIH BBIJIETUTH COOTBETCTBYIOIIUI MPOIYKT MPOEKTA B BEPXHEHW YaCTH OKHA.
BBeaewm crenyroniye 1anapie 1o 00bemMy npoaax (MTyK):

Hanmenosanune I'onbr
1 | 2 | 3 | 4 | 5
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ABTOMOOMIIB «KHUTYIHY 296 406 673 8 1114

ABTOoMOOMIIL «Bonray 198 237 367 500 690

ABTomMoOmIIb «Mepcenec» 110 235 368 544 720
8. Pa3znen « AHBeCTHIIMOHHBIN IJIaAH)

Paznen «/IHBECTUIIMOHHBIN TIIaH» MPEIHA3HAYECH IS COCTABICHHS KAJICHAAPHO-
ro rpadguka paboT MpoeKTa ¢ yKazaHUEM OTIEIhHBIX ATANoOB, HEOOXOIUMBIX (PHHAHCO-
BBIX PECYpCOB ISl BBIIOJTHEHHUS JTHX JTAlOB, YCTAHOBJICHHUS B3aWMOCBS3EH MEXIY
sTanamu, (OPMUPOBAHKS AaKTUBOB MPEINPHUATHS (ITPOCKTA), ONMMCAHUS CTIOCOOOB M CPO-
KOB aMOPTHU3AIMH CO3AaHHBIX aKTHBOB. AKTHBHU3AILUS pa3Jielia MPONU3BOIUTCS BHIOOPOM
3aKJIaaKku B okHE «CoiepKaHue.

Pecypcnl

Baxxneiiieli xapakTepUCTUKON dTama SBISIIOTCA PEeCypchbl, HEOOXOIAUMBIC IS
BBITIOJIHEHUSI paboT. OnucaHue pecypcoB M UX XapaKTEPUCTUK BBITIOJHSAIOTCS B JIBYX
Uajnorax:

1. «PenakTupoBaHue pecypcoB», B KOTOPOM (OPMHUPYETCS CIUCOK PECYPCOB U
MX OCHOBHBIE XapAKTEPUCTUKHU;

2. «Pecypchb», B KOTOPOM OIMCHIBAIOTCS YCIIOBHSI MCIIOJIB30BAaHUS PECYPCOB Ha
ATarax KaJICHIAPHOIO IUIaHA.

PexoMeHnyeMbli MOPSAIOK ONMUCAHUS XapaKTEPUCTUK PECYPCOB:

a) @opMupOBaHME CIIHCKAa pECypcoB M UX MapamMeTpoB B JuUajore
«PeakTupoBaHue pecypcoBy.

0) Onucanue ycioBUM HMCHOJIb30BAaHUSI PecypcoB B auanore «Pecypce» (Hemo-
CPEICTBEHHO M3 Moy i «KaneHaapHbli 11any).

Hunanor «PenaktupoBaHue pecypcoB», OTKPBIBAETCS Ha)KaTUEM KHONKU «Pecyp-
Cbl» B paznene «HBecTUIMOHHBIN IUIaH». B BepXHel yacTu Auasnora cjaeBa pacroJjara-
€TCsl OKHO, COJIEpIKalllee CIIUCOK PECypCoB MpOeKTa. B HMXKHEN yacTu nuanora couep-
YKaTCs MOJIs, ONMCHIBAOIIME ITApAMETPHI TEKYILETO pecypca.

Texymmm pecypcom 3/1ech Ha3bIBae€TCsA Pecypc, BHIOPAHHBIM B OKHE CITUCKA pe-
CypCOB, a €ro MapaMeTpbl NOKA3aHbl B HUKHEN YaCTH JAAJIOTA.

/lobaBJieHune pecypca.

JloOaBrieHre pecypca B CIIUCOK PECYPCOB MPOU3BOAUTCS LIEITYKOM MPAaBOW KHOTI-
KM MBI B OKHE CITMCKa pecypcoB. B oTkpeiBiiemMcs MeHI0: «Yaanmuth \ J[00aBUTHY
cieayeT BbIOpath MyHKT «JloOaBuTh». B pesynbrare oTkpbiBaeTcs auajior «{o6aBuTh
HOBBII pecypc». B eIMHCTBEHHOM IMOJIE Auanora cileqyeT BBECTHM HAa3BAHME pecypca
(HampuMep, «CTPOUTEIHCTBO MPOU3BOACTBEHHOTO MOMEIICHUs») U HaxaTh KHOMKY OK.

Cdopmupyem B JI€BOM 4acTH AUATIOTOBOTO OKHA CITUCOK PECYPCOB, IIPEICTABIICH-
HBIX B rpade «Pecypch» JaHHOM TaOIUIHI:

No Pecypcnl Tumn pecypca CroumocTs 3a ef.
(py6.)
1 | CTtpoutensCTBO MPOU3BOACTBEHHOTO | 37aHUS U CO- 2000000
TIOMEIICHUS OpYKEHHUSI
2 | [IpuoOperenue o0opyaoBaHus ObopynoBanue 3000000
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3 | YcraHoBka M Halagka oOOpyJi0Ba- Yenyru 500000
HUS
4 | [IpuoOpeTeHue JIUIEH3UU Yenyru 100000
5 | [IpuoOpereHue maTepraion Matepuansl 600000
6 | KomanaupoBku Jlronu 4000
7 | U3roToBiieHue maccu Yenyru 30000
8 | Ky3oBHbIe paboThI Yenyru 55000
9 | COopka u yCTaHOBKA JIBUTATEIS Ycnyru 20000
10 | YcranoBka akceccyapoB B JIOTIOJTHE- Ycenyru 5000
1305071
11 | UcnbiTanus B nopaboTka Yenyru 150000
12 | PazpaboTka TEXHMYECKOW JTOKYMEH- Yenyru 30000
Taln

Teneps MOXKHO MPUCTYNUTH K BBOY ITAPAMETPOB HOBOTO PECYpCa B HHXKHEW YaC-
TH auaniora «PegakTupoBaHue pecypcoB», UCMOJb3YSl MPU 3TOM JAHHBIC BBIICTIPUBE-
nenHoi tadmunbl. [lons quanora «PemaktupoBaHue pecypcoBy, UMEIOT CIEayrolee Ha-
3HAYCHHUE:

- TeKyIUH pecypc. 37eCh MOKHO OTpEJaKTUPOBATh Ha3BaHHUE pecypca, BHIOpaH-
HOT'O B CITUCKE.

- TUII pecypca. Tum pecypca MOXKET UMETh CIEAYIOIIME 3HAUYCHUS: JIHOJIA, MaTe-
puaibl, 000pyJI0BaHUE, YCIYTH, 3IaHUSI U COOPYKEHUS. YKa3aHUE THUIA Ja€T BO3MOXK-
HOCTh TPUMEHSTH JJIi PacUue€TOB CTOMMOCTH PECypca COOTBETCTBYIOIIMM TuUIl WH)IIS-
IIUU, & TAKKE PACCUUTHIBATH HAJIOTOO0JIOKEHUE TIATEIKEH.

- eAuHUIIA u3MepeHns. Hazpanue ennHULBI U3MEPEHUsT TEKYIIETO pecypca.

- CTOMMOCTH 32 eiuHuIly. CTOMMOCTh €IMHUIIBI pecypca.

Ynanenue pecypca.

Pecypc, nomiiexxanuii yJaneHuio, CIEAYET BBIACIUTh B CIIMCKE PECYPCOB, a 3aTEM
BO BCIUIBIBAIOIIEM MEHIO BhIOpATh MYyHKT «Y NAIUTH». B pe3ynbraTe TEKyIIHUM pecypc
yaansieTcs u3 crnucka pecypcoB. Ilocne popMupoBanus (penakTupoBaHMs) CIIUCKA pe-
CypCOB HEOOXOAMMO BBIMTH M3 IUAjIOra, Ha)kaB Ha KHOMKY B BEPXHEM MPABOM YTy OK-
HAa, U NPOJIOJDKUTH OMMCAHKWE MAapaMETPOB MCIIOJIb30BAHUS PECYPCOB HA dTAllax KaJecH-
JapHOro 11aHa B auanore «Pecypcoby.

Kanenpapubiil niian

Monayns «KanennapHslii 11an» NpeaHa3HAYEH JJIA: COCTABJIEHUS KaJIEHIApHOIO
MJIaHa TMPOEKTa; OMHCAHUS OTAEIbHBIX 3TAlOB MPOEKTa C Ha3HAYECHUEM HEOOXOIMMBIX
PECypCoOB 1Jisi UX BBINMOJHEHUs; (OPMUPOBAHUS AKTUBOB IMPOCKTA U3 OTACIBHBIX ITa-
MI0B; BBIOOpa CPOKOB U CIIOCOOA aMOpTU3AIlMUA aKTUBOB; OMUCAHUS aKTUBOB JICHCTBYIO-
niero npeanpusatus; nocrpoenust nuarpammel AHTT; dopmupoBanust rogoBoro ka-
JIeHaaps.

B neBoii BepxHel yacT riaBHOro okHa mMoayiisa «Kanenpaphsiid mian» Ghopmu-
pyetcs Tabnuia 3TanoB npoekTa. B aTol Tabnuile oTpakaroTcsi Bce 3Tarbl KaJleHJapHO-
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ro mjiaHa MPOEKTa U OCHOBHBIE CBEJEHUS O HUX. BUIUMOCTh KOJOHOK TaOJHIIbI yCTa-
HABJIMBAETCA C MOMOIIbI0 TOPU3OHTAIBHON JIMHEWKU MPOKPYTKU TaOIMIIBI ITAOB U
BEPTUKAJILHOMN JIMHEWKHU MPOKPYTKU BEPXHEM 4aCTH OCHOBHOIO OKHa. Tabinuily 3TamnoB
MOYHO Pa3BEPHYTh HA BECh DKPaH, N3MEHHUB Pa3MEPhI €€ OKHA C MOMOUIBIO MBIIIIH.

KosoHku TabmuIibl 3TaroB coiepxar:

- HAaMMEHOBAHUE 3Tana - HauMeHoBaHue drtamna. /g stana «IIpousBoacTBo» oro-
Opaxkaercs cieayromumM oopasom: «[Ipon3BoACTBO (HAMMEHOBAHHE MPOILYKTA)»;

- JUTATEIIBHOCTD - JUTMTEIIbHOCTh dTamna B AHsX. [ns stana «lIpousBoacTtBo» oTo-
OpaxaeTcs CIeIYIOIINM 00pazoM: «..,»;

- 1aTa HaJaJIa - JaTa HaJaJjia 3Tarna,

- 1aTa OKOHYAHUS - 1JaTa OKOHYAHHUS JTalla;

- OTBETCTBEHHBII - OTBETCTBEHHBIN VCTIOJIHUTETb JTamna.
Jlns atana «ITpou3BocTBO» 0TOOpaX)KaeTcs «...»;

- CTOMUMOCTD - 3aTpaThl HA PEAIM3ALMIO dTara C YYeTOM PEaIbHOro KajeHIaps,
JIOYEPHUX ITANOB, HHAISAIUN HA UCTIOJIb3YEMbIE PECYPCHI.

B npaBoii BepxHell 4acTh OCHOBHOTO OKHa MoayJsi «KanenaapHslii miian» pacmo-
noxxkena nuarpamma AHTT. B Heii oToOpaxaroTcs BpeMEHHbIE XapaKTEPUCTUKU dTa-
[I0B KQJIEHAAPHOI'O IJIaHA IIPOEKTA U CBSI3U MEXAy HUMH. [l co3qaHus ATana IpoeKTa
HE00X0AMMO BBIOpaTh MYHKT B KOMaHAHOM MeHIO «PemaktupoBanue/BcTaBUTh dTam.
[TosiBuBLIEECS nUAIOroBoe OKHO «PemakTupoBaHue 3ramay» MpeIHA3HAYEHO I BBOJA
“H(pOpMAaIIMU O HOBOM ATalle KAJICHAAPHOIO IJIaHA WJIM PEeIaKTUPOBaHUs UH(POpMAIUU
0 CyILIECTBYIOIIEM JTare. B 3Tom nuamore BBOOUTCA:

- HaMMEHOBaHUE 3Tana (Hampumep, «CTPOUTEIHLCTBO MPOU3BOIACTBEHHOTO MOME-
HIECHUS );

- OTBETCTBEHHOE 32 BBINOJHEHUE dTara JUIOo Wik opraHuzaius (Hanpumep, OAO
«TexHuk» - aBTOp MPOEKTA);

- JaTa HadaJsia 3Tana (IMOCKOJIbKY B MCXOJHBIX JIaHHBIX MPOEKTA JlaTa HaJyajia 3Ta-
ra He 3aJ]aHa, Ty OIIIMI0 MOXHO MPOITYCTUTH - JIaTa Hayajia dTana OyAeT yCTaHOBJIEHA
HECKOJILKO T03Ke BX0JIe onTuMHu3anuu crynentoM rpaduka TAHTT);

- IJIMTENIbHOCTD ATamna (JaTa OKOHYaHUsS 3Tana pacCUUTHIBAETCS aBTOMATHYECKU,
C YYETOM JIaThl Havaja U JUTMTEILHOCTH JTara).

Ecnu stan siBnsieTcss akTUBOM, HEOOXOJAMMO YCTAaHOBUTH (PIIXKOK B HUKHEH Jie-
BOW YacTH JAMAIOTOBOTO OKHa «PegakThpoBaHWE ATara» B OMNIMUMU «IJTall SIBISETCS aK-
TUBOM». CTOMMOCTD 3Tana B JAHHOM JMAJIOTOBOM OKHE HE 3aJaeTCsl: OHa pacCUUThIBA-
€TCSl aBTOMAaTUYECKM Ha OCHOBE CTOMMOCTH PECYpPCOB IMPOEKTA, 3aJI€MICTBOBAHHBLIX B
JTAHHOM JTarne, U MHQIISIIIUOHHBIX MPOIIECCOB (BHEUIHSSI Cpejia MPOoeKTa ONKcaHa B pas-
nene «OKpyKeHUe»).

s obecniedeHus BBIMOJHEHUS BBIIIEHA3BAHHOIO pacueTa CTOMMOCTH JTara
MIPOEKTa HEOOXOIUMO HakaTUeM KHOIKHU «Pecypchl», pacnonoKeHHOU B IIEHTPE, BhI-
3BaTh OJJTHOMMEHHOE AUAJIOTOBOE OKHO.

B auanore «Pecypchbl» BBINIOJIHIETCA ONMMCAHUE NApaMETPOB MCIIOJIb30BAHUA pe-
cypcoB. B BepxHel yacTu auanora oToopa)xeHo Ha3BaHHE dTara, JjIsi KOTOporo hopmu-
PYIOTCS ITapaMeTphbl PECYPCOB, a TAKXKE PACIIOJOKEH CIIHCOK PECYPCOB, UCIOIB3YIO-
muxcs B atane (moisie «Pecypchl 3Tana») U CIUCOK BCEX PECYPCOB MPOEKTA, 3a UCKITIO-
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YeHHEM YK€ UCTONB3YIONMXCcs B ATane. [y 1o6aBiieHuss HOBOro pecypca cleayeT Bbl-
OpaTh €ro B CIMCKE JOCTYMHBIX PECYPCOB B MPAaBOM YacTU OKHA U Ha)KaTh KHOIKY «3a-
HEeCTH pecype». s ynaneHus pecypca HyHO BBIOpaTh €ro B CIIMCKE PECYpCOB ATara B
JIEBOM YaCTH OKHA M HAXKaTh KHONIKY «Y JAJIUTh PECYPC», IIPHU 3TOM YIAIAEMBIN PECYPC
nomemaercs B « CHUCOK JOCTYIHBIX PECYPCOBY.

B HmxHel gactu auanora «Pecypeb» pacloloKEHO ONHMCAHHME HCIIOJIb30BAHUS
TEKYIIEro pecypca sTana (ero Ha3BaHHe O0TOOpakeHO B mnoisie «Tekyumui pecype»), To
€CTh, OMMCAHUE CXEMBbI TUIaTeXKel 3a BBIOpaHHBIN pecypc. s onucanus miaTexxei 3a
pecypc Heobxoaumo B noje «KoandecTBo» 3a1aTh KOJTUYECTBO €AUHHI] pecypca, Heo0-
XoJuMoe A peanu3anuu stana. KomamuectBo pecypcea 3anano B rpade «KonnyectBoy
MCXOJIHBIX JaHHBIX IpoekTa. CyMMapHas CTOMMOCTb pecypca OyJleT pacCuhTaHa aBTO-
MAaTHYECKN Ha OCHOBE KOJIMYECTBA PECYPCa, U CTOMMOCTH E€IMHMIIBI PECypca, 3aJaHHOU
HaMH paHee B JUAJIOTrOBOM OKHE «PemakTupoBanue pecypcoB» Moayisa «Pecypcesn» pas-
nenna «MHBeCTUIIMOHHBIN TLIaHY .

3aBeplIMB BBOJ JIaHHBIX, CIEAYET Ha)KaTh KHOIKY «3aKpbITb». BepHyBHIMCH B
JMaJIOTOBOE€ OKHO «PegakTupoBaHue 3Tama MpOEKTa» MOXKHO YOEIUTbCS B TOM, YTO
CTOMMOCTB 3Tala MPOEKTa PAaCCUMTAHA ABTOMATHYECKH: OHA HECKOJBKO MPEBBIIIAECT
CYMMapHYI0 CTOMMOCTb pecypca, T.€. oNpaBieHa Ha BEIMUYNHY UH(IALUY.

3aKOHYUB BBOJI IaHHBIX, B OKHE «PelakTupoBaHUe ITana MpoeKTa» HeoOXO0JUMO
HaxaTb KHONKY «OK».B Tabnuue stanoB (B J€BOH .BepXHEW 4YacTU OKHA) MOSBUTCSA
stan. Ecnu aTan siBiisieTcs akTUBOM, KPYKOUYEK B CTPOKE OyAeT UMETh KPacHBIM IIBET, a
€CJIM HeT - kenThIi. Takxke stan Oyner oroOpaxeH u Ha nuarpamme 'AHTT (B mpaBoii
BEPXHE 4acTH OKHA) B BHUJE IMOJOCHl CHHErO LBETA, JUIMHA KOTOPOM COOTBETCTBYET
JUTMTENBHOCTH 3Tana. 3aXBaTUB KypCOPOM MBIIIH MPABBIM KOHYHUK MOJIOCHI, MOKHO OT-
peAaKTUpOBaTh (M3MEHUTH) JJIUTEIBLHOCTH 3Tala NpsIMO Ha rpaduke.

[lo anamoruu ¢ BBILIENPUBEICHHON CXeMOW (OPMHUPYIOTCS OCTaJlbHBIE ATaIlbl
IIPOEKTA:

VY nanenue stana npou3BOAUTCS BHIOOPOM COOTBETCTBYIOIIEH KOMaH]bl B MEHIO
«PelakTupoBaHne» B BEPXHEW YaCTH SKpaHa.

Ne Oraribl AxktuB | KonuuectBo
1 | CtpoutenbcTBO NPOU3BOICTBEHHOTO MMOMELIEHUS Ha 1

2 | [Ipuobpetrenue ob6opynoBaHus a 1

3 | YcraHoBKa M HallaJka 000py10BaHUS Her 1

4 | IlpuoOpeTeHue IUICH3UU Ha 1

*

=
)

N3roToBiieHHE M WCIBITAHHE OMBITHBIX O0OpPa3IloB
aBTOMOOHJIEH

[IpuoOpeTreHue maTepuanoB

KomanaupoBku -

M3rorosiieHue maccu -

Ky3oBHbie paboThI -

O 00| N O] O1

COopka 1 ycTaHOBKa JIBUTaTENs -

WWw w k-

10 | YcranoBka akceccyapoB B JIONOJIHEHUN
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11 | UcnpiTanus B qopaboTka - 1

12 | Pa3zpaboTka TeXHUYECKOU IOKYMEHTAIUN - 3

- | IIpousBonctBo (ABTOMOOUIE «KUTYIIH») -

- | ITpouzBoactBO (ABTOMOOMIIE «BoJray) - -

- | ITpousBoactBO (ABTOMOOMIIE «Mepcenecy) - -

Orarl, nOMe4YeHHBIN B TaOIUIE 3HAYKOM *, sIBJISIETCS MAJIKOM, BMearoie B ceos
ATansbl ¢ 5 Mo 12 BKIIOYUTENBHO, T.€. 3Tallbl, IOMEYEHHBIE 3HAUKOM «+.

B Tabnuiie sTanoB (B MHBECTUIIMOHHOM IJIaHE) Tallka UMEET KpPacHbIN IBET, T.€.
ABJISIETCSI aKTUBOM. Bee BXoasiue 3Tansl (CO 3HAKOM «+») TaKKe SBIIAIOTCS aKTUBOM,
XOTS U 0003HAYAIOTCS HKEITHIM KPY>KKOM.

Ortan co 3HaYKOM * He UMEET pecypcoB, OJJHAKO, UMEET CTOMMOCTb, MPEICTaB-
JIEHHYIO COBOKYITHOM CTOMMOCTBIO BXOISAIIMX ITANOB U OTOOpakaeTcsi Ha rpaduke ce-
poit monocoi. Hu 1IMTenbHOCTh, HU CTOMMOCTD JIAaHHOTO ATara HE MOTYT OBITh OTpe-
JAKTUPOBAHBI, MOCKOJIBKY OHHU ONPENEISIOTCS COOTBETCTBYIOIIMMHU MapaMeTpamMHu BXO-
JSUIUX 3TaIoB.

Uro6s! mpencraButh 3tan N (N ~ mopsiIKOBBI HOMEp 3Tama) B BUAE MAlKW,
HY>KHO:

1. ChopmupoBarh Tabiuily 3TarOB Ha OCHOBE HCXOJHBIX JAHHBIX IPOEKTa
(puc.1).

2. Bpinenuts Kypcopom Mblu 3tan N+1 u, ynep:xkuBasi Ha KjlaBUaType KIaBUILy
CTRL, naxats knaBuiry «CTpenka BIpaBoy.

Ortan N Oyner mpeiacTaBiieH B BUJIE Mankv, B KOTopod Haxomutcs stanm N+1.
Ananornyno BBoasATcs B manky N atamsl N+2, N+3 u 1.1. (puc.2). KomOunanuei kma-
Butr CTRI/f «Ctpernka Bi1eB0» MOKHO BEPHYTbH ATAIbl B HCXOHYIO TIO3HIIUIO.

JlaToil Hauana MpOU3BOACTBA MPOAYKIMU MPOEKTa (TPU MOCIEIHUE CTPOKHU Tal-
JIUILBI) SIBJISIETCS JaTa OKOHYAaHMS Bcex padoT npoekra. st BctaBku stana «lIpoussoa-
CTBO» HEOOXOAMMO BBIOPATH COOTBETCTBYIOIIYIO KOMaHAY B MeHIO «PenakTupoBaHue»
B BEPXHEW CTPOKE DKpaHa.

Puc.1 Puc.2

2 o [IpuoOperen 2 o [IpuoOperen

3 o YcTaHOBKA U 3 © YcraHoBKa U

4 o [IpuoOperen 4 o [IpuoOperen

5 o N3rorosiien 5 HsrorosieH

»6 |o Msrorosien | »6 |-oUsrotoBren
7 oKy3soBHble p | 7 -0 Ky3oBHBIE p
8 © YcraHoBKa a 8 -0 YcraHoBKa a

9 o Coopka u yc 9 -0 COopka u yc

10 o HUcnplTanus 10 -0 UcneiTanus

B nosBuBIIeMcs auanoroBoM okHe B mosie «HanMeHoBaHUE MPOIYKTa/yCITyTH»
clieyeT BhIOpaTh MPOAYKT, Ha4alIo MPOU3BOJCTBA KOTOPOTO 0003HAYAET JAHHBIN JTarl.
®dnaxok «pUKCUpPOBaHHASA JaTa» JTOJKEH OBITh YCTAaHOBJIEH, MTOCKOJIbKY JlaTa Hayaia
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IIPOM3BOJICTBA IPOAYKLMU ITPOEKTA 3a1a€TCsl BPYUHYIO. 1 [pon3BoICTBO BCEX IPOIYKTOB
NpoeKTa HauuHaeTcs B ofHO BpeMmsa. CrenyeT oOpaTWTh BHUMAHUWE HAa TO, YTO ATal
«IIpou3BosicTBO» CIIYKUT TOJIBKO /J11 0003HAYEHUSI BO3MOXKHOCTH MPOU3BOJICTBA, a HE
(dakTrdeckoro ero Hayaiga. @akTUYECKOe HAYaJIoO MPOU3BOJCTBA U €T0 0OBEMBI OIIpeIe-
JSFOTCS ONEPALIMOHHBIM IIJIAHOM ITPOEKTA.

Ha rpaduke 'TAHTT navano npousBojcTBa 0003HA4YaeTCs KPACHBIM TPEYTOJib-
HUKOM, BEpIIMHA KOTOPOrO HaMpaBJIeHa CTPOTO BHpPaBo. Tenepb HEOOXOAMMO MPOU3BE-
ctu ontuMuzanuio rpadpuka TAHTT mo BpemeHH, 3aKIIOYAIOUIYIOCS B MEPEMEIICHUH
ATArOB OTHOCUTENIBHO JAPYT JApYyra C TeM, YTOOBI JOCTUYbh HauOoJee palMoOHAIBLHOTO U
HSKOHOMMYECKH ONPABJAHHOIO UX COYETAHUS.

YcnoBus ontuMHu3anuu rpaduka:

1. Hannune BpEMEHHBIX JaroB HEJIOIYCTUMO.

2. YcTaHOBKa W Hajajaka oOOpYJOBaHUS HE MOXKET HayaThCs 10 3aBEPIICHUS
npuoOpeTeHust 000pyI0BaHUS U CTPOUTEIHCTBA POU3BOICTBEHHOTO TOMEIICHHUS

3. U3roroBieHue U UCIBITAHUE ONBITHBIX 00pa3ll0B aBTOMOOUIIEH HaYMHAETCS B
JI€Hb 3aBEPILIEHUS IPUOOPETEHUSI TULEH3UU.

4. W3rotoBieHHEe aBTOMOOMJIBHBIX YacTell HE MOXKET HadyaTbCsl O 3aBEPIICHUs
NpUOOpETEHUsI MaTEPUAIOB.

5. KomaHaupoBKU HAUMHAIOTCS B ACHb 3aBEPUICHUS IPUOOPETEHUS JTULICH3UHU.

6. COopka 1 yCcTaHOBKa JIBUraTelisi HE MOXKET ObIThb HayaTa /10 3aBEpIICHUS KY-
30BHBIX padoT.

7. YcTaHOBKa aKCecCyapoB U JIOIOJIHEHHM HEe MOXKET ObITh Hadara J0 3aBepllie-
HUA COOPKHM M YCTAaHOBKH JIBUTaTEJIsl.

8. Pa3paboTka TeXHHYECKOW HOKYMEHTAIMM HE MOXET OBITh HauaTa JI0 3aBep-
HIEHUS] TPUOOPETEHHS] MAaTEPUAIIOB.

9. Ilpou3BOACTBO MPOAYKIIMU MPOEKTA HE MOXKET OBITh HAUATO KakK JI0 3aBepllie-
HUsl BCEX IPEABIAYIINX 3TAllOB, TaK U MO3XKE JaThl HA4aJla MPOJAX, yCTAHOBICHHON B
Moayse «Cucok nNpoayKToB» pasnaena «IIpoex.

3aBepuInB BBOJ MCXOAHBIX JAHHBIX MPOEKTa, HEOOXOIMMO B KOMAaHIHOW CTPOKE
B BEpPXHEHW 4yacTH dKpaHa BbiOpath ommmio «Pesynbrartel/[lepecuer» wim Haxarhb Kia-
sutry F9. ProjectExpert aBTomaTruecku Mpou3BeaeT pacyeT MPOSKTa.

JlaGopaTopHasi padora 2. AHaIu3 PUHAHCOBBIX 0TYETOB YIPABJIEHYECKOT0
NMPOEKTA U ero HHTErpPaJIbHbIX MOKa3aTeJeil
[lenab paboThl: pacyeT ¥ (PMHAHCOBBIN aHAJIU3 YIPABIECHYECKOTO MPOEKTa B Cpelie
KOMITBIOTEPHON UMHTHUpYIOIIeH cucteMbl ProjectExpert 6 Holding.
HNHcTpyKIus 0 BBIMOTHEHUIO PaOOTHI:

1. OtkpeiTh (aitn npoekta. B monyne «OroOpaxeHue AaHHBIX» BKJIaAblIIa
«IIpoekT» yCTaHOBUTH B KA4ECTBE BaIIOTHI UTOTOBBIX Tabmuil «Jlommap CLLIAY.

2. Haxarp xnaBumry F9 s 3amycka mpoueypbl pacueTa WHBECTULIMOHHOIO
ITPOEKTA.

3. AxtuBu3upoBaTh BKIanbim «Pe3ympraThl». [loaBeprHyTh aHaINM3y OTYET O
npuObUIAX U YOBITKAX, OTUET O JIBMXKEHUH AeHEeHbIX cpeAcTB (Kami-¢mo) u Oyxran-
Tepckuil 6ananc. Ilepemectn OyXraaTepckyro OTYETHOCTh MPOEKTa B TETpadb AJIA Jia-
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OopaTopHBIX PadoT.

4. B okHe oTueTa O MPUOBUIAX M YyOBITKaxX BBIAECIUTH KypCOPOM MBIIIU CTPOKHU:
«Yucrasa npudbsum». «Hanor Ha npubbLby, «BanoBoit 00beM nponax», «IIponeHTs! no
Kpeautam». HaxaTh nmpuMol KJIaBUIIEW MBIIIKA Ha BBIJCICHHOM YYacTKe TaOJIMLbI U
BBIBECTH Tpauk Ay Kaxnoil crpoku. llepenectu copmupoBanHble rpaduku B TET-
panp.

5. B okHe OyxraiaTepckoro OajiaHca BBIIEIUTh KypCOPOM MBILIIM CTPOKY «Jle-
HEXXHBIE CPEJICTBAY, CHOPMHUPOBATH I'padUK U MIEPEHECTH B TETPAIb.

6. B okne «Komi-¢mno» Beimenutsh ctpoku: «Ksmi-¢guo oT omepaiuoHHo# aes-
TenbHOCTHY, «Kamr-himo» or mHBecTHIIMOHHON nesTenbHOoCTH» U «Kami-diao ot duHaH-
coBot gestenbHOCTH». ChOpMHUPOBATH COOTBETCTBYIONINE TpaUKU U TEPEHECTH B
TeTpajib.

7. Ilepenectu B TeTpaab rpaduk yrctoro npuseneHHoro 3gdexra (NPV) npoek-
Ta, pacHoJIOKEHHBIN B Moaye «I'padukn» Bkiaaplma «Pe3ynbTaTe».

8. IlpoBecTu TiIaTENbHBIM aHANMNU3 KpUTepHeB 3(H(PEKTUBHOCTH UHBECTUIIMOHHOE
IPOEKTa, MPEJICTaBICHHBIX B MoAyjde «I(P(EeKTUBHOCT, HHBECTHUIMID BKJIAJbIIIa
«AHanu3 npoekta». Ha ocHOBe aHanu3a BBIHECTU CYXKICHHE O 11€JIeCO00pa3HOCTU MH-
BECTUPOBAHUS JIEHEXKHBIX CPEICTB U MpoekT. IlepeHectu kpurepuu 3PGEKTUBHOCTH
WHBECTULUI B TETPa/ib.

9. ChopmupoBaTh Ou3HEC-TUIaH MPOEKTa (BOCHOJIB30BaThCS MoaylieM «OTyer»
BKJIaJIbIIA «Pe3ynbTaTel mpoexTay).

10.00BsICHUTH B3aMMOCBA3b CTPOK OTYETAa O MPUOBLIAX U yOBITKAX (A7 JocTymna
K COOTBETCTBYIOIIEMY CIIPABOYHOMY MaTepHally CleAyeT HaKaTh KiaaBuiry F1).

JladoparopHnasi padora 3. OneHka 3anaca nNpoOYHOCTH OM3HecA ¢ UCIO0JIb30-
BaHUEM MOJYJIell «KAHAJIN3 YYBCTBUTEJIbHOCTI?, «KAHAJIMN3 110 MeTOoay MoOHTe-
Kapuo» u «AHaan3 0e3y0bITOUYHOCTI.

[leap paGoThl: PUHAHCOBBINA aHAIHU3 YIPABICHUYECKOTO MPOEKTA C UCIOIb30BAHU-
€M MOJyJiel «AHAJIU3 YyBCTBUTEILHOCTHY, « AHAIN3 0€3yOBITOUHOCTHY» U «AHAIIN3 TIO
MeToay MounTte-Kapio» KOMIBIOTEpHOW HMHTHpYIOIIeH cucTteMbl ProjectExpert 6
Holding.

NHcTpyKknust K BBINOJTHEHUIO Pa00ThI:

1. OtkpsITh daitn mpoekta (Example! .pex),

2. Haxatp knaBumy F9 ang 3amycka mpoueaypbl pacue€Ta MHBECTUIIMOHHOTO
MIPOEKTA.

3. OTKpBITh AMAIOTOBOE OKHO «AHAaIU3 YYBCTBUTEIBHOCTH» B OJHOMMEHHOM
MOJYJIE BKJIAJbIIIA «AHAIN3 TPOCKTa.

OpHoll W3 3a7au aHanM3a MPOEKTA SABIISETCS OMpENesieHue 4yBCTBUTEIbHOCTHU
nokasatenen 3((HEKTUBHOCTH K U3MEHEHUAM Pa3IMYHbIX MmapaMeTpoB. Uem mmpe nua-
Ma30H MapaMeTpoB, B KOTOPOM MoKa3aTenu 3(p(HEeKTUBHOCTH OCTAIOTCS B Mpezeiax npu-
€MJIEMbIX 3HAYEHUI, TEM BbIIIE "3aMac MPOYHOCTH" MPOEKTA, TEM Jy4lle OH 3allUIICH
OT KoJIeOaHUH pa3IMYHbIX (PAKTOPOB, OKA3BIBAIOIIUX BIMSHUE Ha Pe3yJIbTaThl peann3a-
nuu npoekra. MccnegoBaHue 4yBCTBUTENBHOCTU MPOEKTAa K BO3MOMXHBIM M3MEHEHHSIM
[apaMeTPOB BBIMIOJIHIETCS B AUAOre "AHanu3 4yBCTBUTEIBHOCTH .
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B BepxHen yactu quasnora ¢ JIEBOM CTOPOHBI MPEACTABIICH CIIMCOK MMapaMeTpoOB,
KOTOPbIE MOKHO MCIOJB30BaTh B aHAJIM3€ UYBCTBUTEIBHOCTH B KaU€CTBE MEPEMEHHBIX.
C mpaBoil CTOpPOHBI, BBEPXY, COACPKUTCS CIIUCOK MOKa3aTesield, 4yBCTBUTEIbHOCTD KO-
TOpbIX Hcclenyercs. OKHO B HIDKHEW 4acTH JMaliora npeaHazHavyaeTcs A GopmMupo-
BaHUS UTOTOBOM TaOIMIIBI C pe3yibTaTaMu aHAJIM3a, KOTOpas 3aroHSAETCS B pe3ysibTa-
Te pacueTa. AHalM3 YYBCTBUTEJIBHOCTU K BapHallMM JUCKOHTA U JAPYTHX MapaMeTpoB
IPOBOJIUTCS PA3CIbHO.

Bapuanuu guckonTta. VccnemoBaHue 4YyBCTBHTEIBHOCTH IOKaszaTene 3¢dex-
TUBHOCTH K MU3MEHEHHUIO CTAaBKU JMCKOHTHUPOBAHUS MO3BOJSET OMPEACIUTh YCTONYH-
BOCTh TPOEKTA MO0 OTHOIICHUIO K KOJCOAHUSM KOHBIOHKTYPHI (DMHAHCOBOTO pPHIHKA U
BO3MOXHBIM HM3MEHEHHUSIM MaKpPOAIKOHOMHUYECKUX YCIOBUM AesiTenbHOCTU. J[yia mpoBe-
JICHUS TAKOT'O aHajii3a HY>KHO YCTaHOBUTH MEPEKIIIOYATENIh B BEPXHEN YacTu aUajiora B
nosnoxenue "Bapuanuu nuckonTa'. [locie aToro, B UTOroBoi tadmnuiie, B HIXKHEHN yac-
TH IAAJIOTa, MosABIseTca cTpoka "JIluckoHT".

Janee, cnenyer BpIOpaTh AUana3oH M3MEHEHUM JMCKOHTA W IIar pacyeToB. JTO
JeNaeTcss ¢ MOMOINIbI0 rpynmnbl nojed "MHTepBan uameHeHnus". 31ech yKa3blBaeTCs Ha-
yajbHasg U KOHEYHAas BEJIMYMHA TUCKOHTA, a TAKXKE €ro MPHUPAILICHUE MPU BBIIIOIHEHUN
pacdeToB. B pe3ynbpTaTe yCTaHOBKH 3THX MapaMETPOB B UTOTOBOM TaOIHIIE MOSBISIOTCS
CTOJIOIBI, KOJTUYECTBO KOTOPBIX COOTBETCTBYET YHCITY I1aroB pacuera.

Haxxatuem kHomnku "IlepecunTtars” 3amyckaeTcs mpoleaypa pacuera, B Ipoiecce
BBITIOJTHEHUSI KOTOPOM MTOrOBasi TabJMIIA 3alOJIHIETCS 3HAYCHUSIMH IMOKazaTeyien 3¢-
(heKTUBHOCTH, BBIYMCICHHBIMU JJIsI KKJIOM M3 BEJIIMYUH JIUCKOHTA B BHIOPAHHOM JHa-
Ma3oHe. 3HAUYCHUS KaXKJIOro MoKazaTessl MOKHO pacCMOTPETh, BEIOpAB €ro Ha3BaHUE B
MOJIE CO CITUCKOM, PacroJIoKEHHOM B BepxHel yactu auainora. HarmsgHoe otoOpaxke-
HUE€ 3aBUCHUMOCTU TOKa3aTessl OT CTaBKU JUCKOHTUPOBAHUS MOKHO TMOJYYUTbh, HAXKaB
Ha KHOMKY "I'paduk", B oTKpBIBIIEMCS OKHE TPOCMOTPA MOKHO BOCIIOJIB30BATHCS Pa3-
HOOOpa3HbIMU (YHKIUSIMH HACTPONKHU U TieyaTH rpaduka, onucanubiMu B "I'paduku”

Bapuanuu BeIOpaHHBIX mapaMeTpoB. JlJis mpoBeneHrs aHain3a YyBCTBUTEIHHO-
CTH TIPOEKTAa K U3MEHEHHSIM OIPEJICICHHBIX MTapaMeTPOB HEOOXOANUMO YCTAaHOBUTH Tie-
peKJItouaTes b B BEPXHEH 4acTH auajiora B moJioxkeHue "Bapuaiuy BeIOpaHHBIX mapa-
MeTpoB". Tlocne 3Toro CTaHOBUTCS TOCTYIHBIM PACIIONIOKEHHBIN MMOJIT HUM CIUCOK Ia-
pameTpoB. BeiOpaHHbIN mapaMeTp clieyeT BbIICIUTh B CIHCKE U HaxaTh KHOMKY "J[o-
6aBuTh ". Takum o6pazom popMupyetcs HabOp CTPOK UTOTOBOM TAOIHUIIHI.

Jlnana3oH 3HAYEHUI MMapaMeTPOB 331a€TCA B rpyIiie nojen "Jnana3zoH OTKIOHE-
Hus". B oTaudne oT pacCMOTPEHHOM BBIIIE MPOIEAYPHI, 31€Ch BBOASTCS OTHOCUTEIIb-
HbI€ BEJIMYMHBI OTKJIOHEHUN B MPOIIEHTaX OT 3HAUYCHUH MMapamMeTpoOB, YCTAHOBJICHHBIX B
npoekte. JlanpHelire 1eicTBUS aHAJIOTMYHBI ONTMCAHHBIM B TIPEABIAYIIEM Haparpade.

[Ipu mpoBejeHNH aHalv3a YyBCTBUTEIBLHOCTU IO HECKOJbKUM IapaMeTpam, Ha
rpadKe MOXKHO OTPa3UTh HY>KHOE KOJUYECTBO JIMHUN OJHOBpPEMEHHO. J1Jist 3TOTO Clie-
JyeT BBIJICIUTH B TAOJIUIIE COOTBETCTBYIOIINE CTPOKU M HaXKaTh KHOMKY "I paduku ".

4. BriOpaB onmumio «Bapuarnuu TUCKOHTa», YCTAHOBUTh MHTEPBAJ U3MEHEHUS OT
0% no 70% c marom pacuera 5% u BbINONIHUTH KoMaHay «llepecuntatey». Ilepenectu
rpaduKy aHamu3a YyBCTBUTEIBHOCTU KpUTEpHUEB 3(PPEKTUBHOCTH MHBECTULIMH (3a HUC-
kmoueHneM MIRR u D) B TeTpanp 11st 1aGopaTopHBIX padoT.
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5. BriOpaB onmuto «Bapuaiyy BHIOpaHHBIX MapaMeTPOBY, YCTAHOBUTH UHTEPBAII
u3MeHenus ot -60% 1o 60% c marom pacuera 5%. s kputepust NPV BbiOpath mapa-
MeTpbl «CTaBKHM HaloroB», «YpoBeHb HHQUsIIMN», «lIpsMble uzaepxkn», «O0beM
cobiTay, «lleHa cObiTay U BbINOIHUTE KoMaHy «llepecuntaTs». B nrorosoil tabnuie
BBIJICIINTH Kypcopom MBIIIN CTPOKH [apameTpoB " BBIIIOJIHUTH
komanny «I'papux». IlepeHectu mnomydeHHbl Tpapuk B TeTpajab. BhIMONHUTE TO
*e camoe 11 kputepueB TRR u PL

6. AKTHBHM3MpPOBAB BKJIAJBII «AHATU3 MPOEKTa», OTKPBHITH TUAIOTOBOE OKHO
«AHanu3 6e3yObITOYHOCTH ».

[enp ananuza 6e3yOBITOYHOCTH COCTOUT B OMpeNelIeHnH o0bemMa cObITa MpU KO-
TOPOM 3aTpaThl MOJHOCTBIO MEPEKPHIBAIOTCS JOXOAaMHU OT MPOAaXu mpoaykiuu. Hc-
CJIEIOBAaHUE 3aBUCUMOCTH 3aTPaT U BBIPYUYKU OT 00BbEMa COBITA BBITIOJIHSIETCS B JUAJIOTE
" AHanu3 6e3yObITOYHOCTH".

Tabnuna, npeacTaBieHHas B 3TOM AMANOre, OTpa)kaeT JAMHAMUKY BEJIWYUHBI
npuOBbUIN WM YOBITKA OT MPOJAXH KaXK10Tro NpoAyKTa, B Tabmuile co crnuckoM B BepX-
HEH YacTu Juajora MOXHO BbIOpaTh 11ar aHainu3a (Mecsill, KBapTal UiId roj).

7. YCTaHOBUB LAl aHAJIM3a «T0/1», BEINOJHUTE KoMaHay «llepecuer». [lepenectn
B TeTpaab Ipaduku aHain3a 0€3yOBITOUHOCTH AJI KaXI0T0 U3 MPOAYKTOB MPOEKTa. 3a
OCHOBY B3$Th JIFOOOH o1 MPOEKTa.

8. Bo Bkmanpime «AHaIM3 MPOEKTa» OTKPBHITh JUAJIOrOBOE OKHO «MOHTe-
Kapio».

Co31aHHBIN NPOEKT SIBISAETCS, B CYIIHOCTH, MMPOTHO30M, KOTOPBIA IOKA3bIBAET,
YTO MPU ONPEJETCHHBIX 3HAUEHHSIX UCXOJHBIX TaHHBIX MOTYT OBITh MOJYYE€HBI pacueT-
Hble MOKa3aTeau 3(PPEKTUBHOCTU XO3SIMCTBEHHON NeATenbHOCTH. OIHAKO, CTPOUTH
CBOU IUIaHBI HA TAKOM, JKECTKO 33JaHHOM MPOTHO3€, HECKOJIBKO PUCKOBAHHO, MTOCKOJIb-
Ky JaXe HE3HAYUTEIbHOE M3MEHEHUE MCXOJHBIX JAHHBIX MOXET MPHUBECTH K COBEpP-
LIEHHO HEOXXUIAHHBIM pe3yJpTaTaM. Benp ycnex peain3aluy NOpOEKTa 3aBHCHT OT
MHO€ECTBA NIEPEMEHHBIX BEJIUYNH, KOTOPBIE BBOJSTCS B OMMCAHUE B KaYECTBE MCXOJ-
HBIX JaHHBIX, HO B JECHCTBUTEIBHOCTH, HE SIBJIIOTCS MOJHOCTBEO KOHTPOJIUPYEMBIMU
rapamMeTpamH.

K uncny Takux nmapameTpoB OTHOCATCS: 00bEM COBITA, LIEHA MPOIYKIUU, CyMMbI
U3JIEPIKEK, BEJIMYMHA HAJIOTOB, YPOBEHb HHMISAIUN U MHOTHE apyrue. Bee atu Bennun-
Hbl MOKHO paccMaTpHUBaTh Kak ciy4yaiiHble (paKTOphl, OKa3bIBAIOIIME BIMSHHE Ha pe-
3yJabpTar npoekra. Llemp cTaTUCTUYECKOro aHainm3a COCTOUT B OINPEIETIECHUU CTENEHU
BO3JICUCTBUS CIIy4alHBIX ()aKTOPOB Ha MOKa3aTean 3PPEKTUBHOCTH MTPOCKTA.

Meron ananusa. JlomycThm, Mbl ONPENEIUIN, KAKUE MUMEHHO JAHHBIE CIEAYET
MPU3HATh HEONPEEIECHHBIMH, a TaK)K€ YCTAHOBWJIM JAMAna3oH 3HAYEHWH, B Mpeaenax
KOTOPOT'O OHM MOTYT U3MEHSThCS CllydailHbIM oOpa3zoM. Eciu peub uaer, Harpumep, o
JBYX TapaMmeTpax, 3TO O3HAYaeT, YTO OmpejesieHa 00JacTh 3HAYEHUNW MCXOJHBIX JaH-
HBIX, UMeIoIIas (GopMy NpSIMOYTOJIbHUKA.

Jljis TeX mepeMeHHBIX 3Ta 00J1acTh NPEACTABIIeT COO0M MmapajuieNenunesn, a Juis
L nepemennbix — L-mepHbiii napamienenunen. B mo0om ciiydae, COBOKYITHOCTb HC-
XOJHBIX JaHHBIX, OT KOTOPBIX 3aBUCHUT Cy/b0a MPOEKTa, 0TOOPaKAETCATOUKOM, JexKa-
el BHYTPU BBIIENEHHON oOsactu. Takux TOYEK BEITMKOE MHOXKECTBO, MOITOMY BbI-
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MOJIHUTH pacueT MPOEKTa JUIsl KAKIOW U3 HUX HEBO3MOXKHO. TeM He MeHee, HeoOX0 1-
MO OIpPEIETUTh, KAKOE BO3AEHCTBUE OKA3bIBAET HEONPEAEIEHHOCTh UCXOIHBIX TAHHBIX
Ha MOBEJICHUE MOJIENIN. JTa 3aj/ladya penaeTcs ¢ moMoupo meroaa Monre-Kapio.

[Ipeanonoxxum, B HallleM pPACIOPSKEHUU HMMeEETCsl Ccroco0 BbIOMpATh TOYKHU B
BBIJICJICHHON 00JIACTH JAHHBIX CIyYalHBIM 00pa30M, aHAJIOTUYHBIN PYJIETKE B UTOPHOM
3aBeAeHUM. [ kaknoH, BRIOpaHHOM TaKMM CIIOCOOOM TOYKH, MBI MPOBEAEM pacuer
nokasaresnei 3 (HEKTUBHOCTH U 3amuiieM ux B Tabnwuily. [IpoaenaB moctaTodHo 607b-
110€ KOJIMYECTBO OIBITOB, MBI MOKEM MOJABECTU HEKOTOPHIE UTOTH.

Hanpumep, eciu u3 100 momeiTok 99 ObUIM YCHEIMIHBIMH, TO €CTh, HMOTYYEHBI
MIPUEMJIEMBIE PE3YJIbTAThl, TO MOKHO YTBEPXKAaTh, YTO, IPH BO3ACHCTBUU YKa3aHHBIX
CIIy4ailHbIX (PaKTOPOB, PUCK peaTM3alK IPOeKTa HeBEIUK. OUEBHUIHO, ISl IOJTyYECHHUS
HAJIeKHOTO PEe3yJIbTaTa, YUCJIO OMBITOB JOJKHO OBITH TOCTATOYHBIM sl (POpMHpPOBa-
HUS CTaTUCTUYECKOM BbIOOPKH, JXKenatenbHo, HE MeHee 100.

Opranuzanus jnuanora. VccnenoBanue BO3JEHCTBUS CIydyalHBIX (PaKTOpOB Ha
pe3ynbTaThl peain3aluy IPOEKTa BBIIOIHAETCA B Auanore "CTaTUCTUYECKUN aHAIN3
nmpoekra ".

B BepxHell yactu 3TOro auanora HeoOXOJUMO yKa3aTb YHUCIO OIBITOB, IO pe-
3yJbTaTaM KOTOPBIX ONPEAEISIOTCS CTATUCTUYECKUE XapaKTEPUCTUKH.

Kaprouka "HeonpeneneHnnbie qaHHble" MpeIHA3HAYACTCA JIJI ONUCAHUS CITydaii-
HBIX (JaKTOPOB, OKA3bIBAIOLUX BO3/CHCTBHE HA pe3ysbTaThl peann3auuu npoekra. [lo-
cie BhIOOpA B MOJIE CO CIMCKOM TPYMIbI JAHHBIX, B PACIOJIOKEHHOM HIKE OKHE OTO-
OpakaroTcsl ANEMEHTBI, U3 YUCIIa KOTOPBIX (DOPMUPYETCS CIIUCOK CIIYYAHBIX MTEPEMEH-
HbIX. /{151 BKIIFOUEHUS BBIAEIEHHOTO AJIEMEHTA B COCTAB CIIHCKA, HAXOIAILIETOCs C Mpa-
BOM CTOpPOHBI, CIIETYeT HaKaTh KHOMKY "J{00aBuTh ". B kauecTBe ciydailHbIX (DaKTOpOB
MOKHO BbIOpaTh, HapUMeEp, LIEHY WIH 00bEeM MPOJaX OTAENIbHBIX MPOJIYKTOB, CTOU-
MOCTb MaTEPHUAJIOB, CTaBKM HAJIOTOB M JPYTHE, UCIIOJIb3YEMBIE B MPOEKTE MCXOIHBIC
JAHHBIE.

OtoOpaHHbBIC I aHAJIW3a JIaHHBIC MMOMEIAIOTCA B Tabiuile "BriOpaHHBIC dle-
MEHTHI", PacIlOJ0KEHHOW B MPaBOM YaCTH KapTOUKH. [ KaKI0T0o AeMeHTa TaOJIUIIbI
CJIelyeT yKa3aTh JAMana3oH BO3MOXXHBIX U3MEHEHHUH B IIPOLIEHTAX OT YCTAHOBIICHHOMN B
IIPOEKTE BEIUYHHBI.

Takum obpazom, hopmupyeTcsi 0071acTh 3HAUCHHUM JaHHBIX, U3 KOTOPOM clrydaii-
HBIM 00pa3oM BBIOMPAIOTCS] TOUKH, KOJUYECTBO KOTOPHIX 33JaHO MapameTpoM «Ywucio
pacuetoBy. [locne Haxatus kHonku "[lepecunTtars”, B KaXKA0M TOUKE MPOBOAUTCS MOJI-
HBII pacyeT NMpoeKTa W BBIYUCISAIOTCS 3HAUEHHUs Nokazarened 3(()EeKTUBHOCTU MHBE-
ctuiuil. [lomydeHnble JaHHble 0TOOpaXkaroTcsi B kKaprouke "Pe3ynbrats! .

Kaprouka "Pe3ynbTaThl" npeacTaBisieT pe3ysibTaThl CTATUCTUYECKOTO AHAIN3A U
COJIEPKUT TaOJMILY, MPEACTABISIONIYIO0 CpelHEee 3HAUYECHUE U HEONPEAEICHHOCTh KaxK-
noro nokasaresns 3pPeKTUBHOCTH NMPOeKTa. B pacmnonoxkeHHOM BBIIIIE MOJIE CO CITUCKOM
MO>KHO BBIOpATh BUJ] BAIIOTHI JJIsI IPOCMOTpA MOKa3aTeNeH.

[TokazaTtenp "YcTOMYMBOCTh MpOEKTA'", 3HAUEHHE KOTOPOTO OTOOpa)KaeTcs Hal
TabynIeH, yKa3bIBaeT JIOJII0 pacueToB (B MPOIEHTAx) B OOIIEM YHCIE pacyeToB, NMPHU
KOTOPBIX HE BO3HHUKAJIO Ae(pULINTA HATUYHBIX CPEACTB.
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HuTepnperanys pe3yJbTaToB. AHaIW3 CTATUCTUYECKUX JAHHBIX - 3TO TBOpYE-
CKUI TIPOIIeCC, KOTOPBIN CII0KHO perjiaMeHTHpoBaTh. [103TOMYy MOKHO MPUBECTU TOIb-
KO HEKOTOpbIE pEKOMEH IalluU, KOTOpbIe OYAYT MOJIE3HBI HA HAYaILHOM 3Talle.

Bo-niepBbiX, HY>)KHO OOpaTUTh BHUMaHUE Ha pe3yibTaT pacuera yCTOMYHMBOCTU
npoekTa. Eciu on 61u30k Kk 90 - 100 %, 3Ha4uT BeIMKa BEPOSITHOCTb TOTO, YTO MPOEKT
MO>KET OBbITh TOBEAECH J0 3aBeplieHus. B mpOoTHBHOM cilydae, BO3pacTaeT pUCK BO3HHUK-
HOBEHUS JeUIIUTa CPEICTB.

OpaHako, XOpOoILIMH MOKa3aTellb YCTOMYMBOCTH €I1I€ HE rapaHTHUPYET Ka4yeCTBO HH-
BECTULIMOHHBIX KPUTEPHUEB, MIOATOMY CJEAYET PAaCCMOTPETh CPEHUE 3HAYEHUS MOKa3a-
Tenei 3pPEeKTUBHOCTH. Y TOBICTBOPUTEIbHBIC CPEAHIE 3HAYCHUS TTO3BOJIAIOT HA/IEATh-
Cs Ha TO, YTO OOJBIIMHCTBO PACUYETOB JAeT MpUeMJeMble pe3ynpTaThl. OgHAKO, 3TO
BEPHO TOJIbKO C HEKOTOPBIMU OTOBOPKaMH. /[151 OKOHYATENIbHBIX BBIBOJOB HEOOXOIUMO
YUHUTBIBATH Takke "pazdpoc’ pe3ynbTaToOB pacyera, TO €CTh apaMeTp HEONpeeIeHHO-
ctu. Ecin xopoliee cpeHee NOJydeHO B IIMPOKOM JIMANa30HE 3HAYECHUM, TO KayK/bIi
OTJEJIBbHBIN MOKAa3aTeNlb MOYKET ObITh OUYEHb JIaJieK OT ONTUMAJIbHOTO 3HauUeHus, pyru-
MU CJIOBaMH, 4e€M OOJIbIlI€ HEONPEAEIEHHOCTb, TeM Ooublle puck. [IpakTuyecku, npu-
€MJIEMBIM OTKJIOHEHHEM MO>KHO CUMTATh BEIWYMHBI B npeenax 20% oT cpeaHero 3Ha-
YEHUS.

Q. YcraHoBuTh uncio pacueroB, paBHoe 100. B okne «Pe3ynbrarel» B Kaue-
CTBE BAJIIOTHI MIOKa3aTesiel 3(PEKTUBHOCTH YCTAHOBUTD «JI0JLIAP».

BBecTu cienyronime MCX0qHbIe JaHHBIE:

Br1OpaHHbIe 2I€MEHTHI HEOTIPEIEICHHBIX JAaHHBIX WHuTepBasl OTKIIOHEHHUS
-% +%

O6BeM npogax. Bee -5 20
Ilena npogaxu. Bece -5 25
O6mume nanubie. Uadusims -4 15
CraBku Hajoros. Bee -4 16
[TponienTs! o kpeautam. Bee -5 20
CnenbHas 3/m. 3apraTa -2 19
OO6mmume u3aepKKu. 3aTpaThl HA pEeKJIaMy -10 15
3aTtpartsl Ha nepcoHal. Bee -5 10
Marepuanbl U KOMIUIEKTYyroIme. Matepuansl (packat- -3 8
YHK)
Marepuanbl 1 KOMILIEKTyIoIMe. Marepuansl (IpUBOJI- -2 8
Hasl CTaHLKs)

10. IlepeHecTn pe3yabTaThl CTAaTUCTHYECKOTO aHAIHM3a MPOCKTa B TETpaab s
71a00paTOPHBIX PadoT.

JlaGopaTopHasi padora 4: AHaan3 PUHAHCOBOM CPeAbl YIIPABJIEHYECKOT 0
NpOeKTA.
Llenv pabomuwi: OmnpeneneHue noTpeOHOCTH MpoeKTa B (PMHAHCOBBIX pecypcax,
BbIPa0OTKa ONTHUMAJILHON CTpaTeruu (PMHAHCUPOBAHMS MPOEKTA, 03HAKOMJICHHE C BO3-
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MOXKHOCTSIMH IakeTa ProjectExpert B cocraBiieHnr (UHAHCOBOTO IUTAHA PAa3BUTHS
IPEATIPUATHUS.
ITocTaHoBKa 3agauu:

[ToTpeOHOCTh B KanmuTajie OnpeesieTcss Ha OCHOBAaHUHU JaHHBIX, 0TOOpaKaeMbIX
B Otyere 0 ABMxkeHUU AeHEKHbIX cpeAcTB ("Koami-dno"). bananc HanuuHocTu mpen-
CTaBJICH B MocieaHen ctpoke Taoiuisl "Kam-(ao" 1 1eMOHCTpUPYET IPOTHO3ZUPYEMOe
COCTOSIHUE PACUETHOT'O CUETa MPEANPUATHS B KaXKIbIii MOMEHT €ro AesrenbHocTh. OT-
pULATENBHOE 3HAYEHUE OCTAaTKAa HAa PACUETHOM CUETE B KaKOM-IMOO Mepuoj BpEMEHU
O3HA4YaeT, YTO MPEANpPHUITHE HE pacioyiaraeT HeoOX0IUMOM CyMMOM JCHET JIJsl peau-
3allid MPOeKTa. B 3Toi cuTyauu A OCYIIECTBICHUS 33yMaHHBIX IJIAHOB HEOOXO-
TUMO o0ecrieunTh ((MHAHCUPOBAHUE MPOEKTA U3 BHEIIIHUX UCTOYHUKOB.

Cy1iecTByeT J1Ba OCHOBHBIX BH1a HCTOUHUKOB (DMHAHCHPOBAHUSL:

* BKJIQJ[bl HHBECTOPOB, MPETEHAYIONIUX HA JOXOIbI MPEIPUATHS;

*  3aiiMbl, MOJTYYEHHBIC HA YCIOBUSIX OIJIaThl (PMHAHCOBBIX PECYpPCOB U BO3BpaTa
UX B YCTAHOBJICHHBIN CPOK.

Bri0op Mexay akKIMOHEPHBIM M 3a€MHBIM KalUTAJIOM ONpPEACISIETCS CTpaTeruen
pa3BuTUs npeanpustus. B mobom ciyuae, npu paspaboTke miaHa (UHAHCUPOBAHUS
HE0OXOAMMO PEMIUTH CIAEAYIOIINE 3aJaUHn:

1. OOecne4nTh MOCTYIUICHUE JCHEXHBIX CPEICTB B 00bEME, TOCTATOYHOM ISt
peanuzaiuu, npoekrta. J[pyrumu cioBamu, OajaHC JACHEKHBIX CPEJCTB JIOJHKEH OBITh
HEOTPHULATEIbHBIM B KaXKJbIi1 MOMEHT JEATEIbHOCTH MPEINPUATHS.

2. He pnomyckaTh TpUBICYEHHUS KalWTajla, MPEBBIMIAIONIETO MOTPEOHOCTH
(vHaHCUPOBAHUS MPOEKTA, YTOOBI OTPAHUYHUTH PACXOJbI HA OIJIATy (DUHAHCOBBIX pe-
CYpCOB (BBITUIATHI POIEHTOB U IUBUICH]IOB).

3. PeanbHO OllEHMBATH CTOMMOCTH MPUBJICUEHHOTO KanuTaia. [Ipu 3ToM MOXHO
OMUPATHCS HA TIPEITIOKEHNUS] KOHKPETHBIX MHBECTOPOB WJIM JJAHHBIE aHalu3a (DUHAHCO-
BOrO phIHKA. B mocnenHeMm cimydae, [Uisl CO3AaHHsI CXeMbl (DMHAHCHUPOBAHUS IMPOEKTa
MPUBJIEKATEILHON KaK JJIsi UHBECTOPOB, TaK W JJIs MPEANPUSATHS, HEOOXOIUMO YUUTHI-
BaTh JOXOJAHOCTh U HAJIE)KHOCTh PA3IMUHBIX (DMHAHCOBLIX HHCTPYMEHTOB, KOTOPHIE MO-
I'yT pacCMaTpUBATHCS B KaueCTBE albTEPHATUBHBIX (DMHAHCOBBIX BIOKECHUIA.

4. TlpemycmoTpeTh HEOJIAronpusiTHbIE CLIEHAPUH, NMPU KOTOPBIX MOTPEOHOCTH B
(bMHaHCUPOBAHUU MOXKET OKA3aThCs OOJIBLIE PACUETHOM B PE3yJIbTaTe POCTA MH(IISLINH,
BO3HUKHOBEHUS JIOMOJTHUTEIBHBIX U3JEPIKEK WU AEHCTBUS APYTUX (HaKTOPOB.

K pa3pabotke cxembl HPMHAHCHPOBAHUS MPOEKTA MOKHO MPUCTYMATh JIUIIH TTOCIIC
3aBepiieHus (PopMUPOBAHUS MHBECTUIIMOHHOTO TJIaHA W TTPOU3BOJICTBEHHOM MPOTpPaM-
MBI IPEANPUATHSA, KOTJIa ONIPEACIICHbI BCE ICTOUHUKHU MOCTYIJIEHUN U 3aTpart.

Paznen "®unancupoBanue" mpeaHazHAYaETCs JUIsl TIOJTOTOBKH TUTaHa (PUHAHCO-
BOW JEATEIBLHOCTH MPEANPUATHS. 31€Ch MOXKHO ONHCATh YCJIOBUS TPUBJICUYCHHS (-
HAHCOBBIX PECYPCOB, MOPSAIOK OOCTYKUBAHUS 3aJ0JKEHHOCTH U PACUYETOB C aKIIMOHE-
paMH, a TaKXKe ONMPEACNIUTh YCJIOBHUS pa3MeElIeHUs CBOOOIHBIX JEHEXKHBIX CPEJCTB U
WCIIOJIb30BaHUs MPUOBUTH MPENPUITHS.

B paznen BxoasT cienyronme Moayiu: AKIMOHEPHBIN KanuTalt, 3aiiMbl; JIM3UHT;
WNuBectunnu; Jpyrue mnocrtymienus; Jpyrue Bboimiatel; Pacnpenenenue npuObuin;
JIbroThl MO HANOTYy HA MPUOBLI.
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Coaep:xanue padoThI:

1. Co3naHue MHBECTUIIMOHHOTO MTPOEKTA.

2. AHanu3 OyXrajaTepCcKuX OTYETHBIX JIOKYMEHTOB, TCHEPUPYEMbIX MaKETOM.

3. OueHka (PMHAHCOBOTO COCTOSIHUSI MPOEKTA M BhIPAOOTKA ONTUMAJILHON MHBE-
CTUIIMOHHO - ()MHAHCOBOM CTpaTEruu.

4. Vicnonb3oBaHHE BO3MOKHOCTEH IMakeTa M0 aBTOMAaTUYECKOMY pacueTy nedu-
[[UTa NOJI00PY KPEeAUTa B COOTBETCTBUU C YKA3aHHBIMU KPUTEPHUSIMHU.

5. ®opmupoBaHKE HATISAHOTO MaTeprala mpoekTa (rpaduKoB, TUarpamMmm) ¢ mo-
CJIEYIOIIUM UX NEPEHOCOM B OTYET O BBITIOJIHEHHOM padoTe.

Iopsaok BeINOTHEHUsI padOThI:

1. Hcnonw3yss UCXOAHBIE AaHHBIE, CO3/1aTh MHBECTULIMOHHBIN MPOEKT (IIyHKTHI
«/lenexunie cpenctBay, «Kpenut» n « AHamu3 4yBCTBUTENBHOCTH MPOEKTA» UCXOAHBIX
JAHHBIX TPOUTHOPUPOBATH).

2. 3amycTuTh IpoLeaypy pacdyera npoekTa (kiasuma F9).

3. TlogBeprHyTh aHanu3y OyXrajrepckue OTYETHbIE JOKYMEHTBI: OTYET O IpH-
OBUISIX U YOBITKaX, OTYET O ABMXKEHUM JIEHEXHbIX cpelcTB («Kom-dnoy), Oyxranrep-
ckuil Oananc. Hanbonee BaxkHas mHpopMalus 0 puUHAHCAX MPOEKTa COCPEAOTOUEHA B
CTPOKax, BBIJIEICHHBIX 3€JE€HBIM 1[BETOM. COOTBETCTBYIOIME MOYJIH IPOrPAMMBI J10C-
TYIHBI BO BKJIablIe «Pe3ysbTaTen OCHOBHOTO OKHA.

4. BpISIBUTH HEAOCTATOK HEOOXOIUMBIX IJISl peai3allMd IPOEKTa JIEHEKHbBIX
cpelncTB (HEAOCTAIIINE CYyMMbl B OTYETHBIX TAaOJIMIAX OTPULATEIbHBI). JlaTh OLIEHKY
(bMHAHCOBOTO COCTOSIHUS MpoeKTa. /(s Oonee HArIsSAHOTO MPEACTABICHUS TAOJUYHBIX
JAHHBIX PEKOMEHAYETCS BOCIOJIb30BATHCS BO3MOKHOCTSIMHU MPOTPAMMBI 110 OTOOpaxke-
HUIO UH(OpMaLMK B BUJE Pa3IMYHbIX TpadukoB U auarpamm. st 3Toro HeoOXoauMo
KypCOpOM MaHUNYJIATOPa BBIIECTUTH HYKHYIO CTPOKY (CTOJIOEN), Ha)KaTh MpaBylo Kiia-
BUILIYy MAHUIYJISITOPAa U B KOHTEKCTHOM MEHIO BBIOpATh OMUHUIO «Trpaduk» («auarpam-
May).

5. Omnpenenuth MOTPEOHBIM 00BEM M MCTOYHUKH (PUHAHCHUPOBAHMS TMPOEKTA.
BripaGoTarh onTuManbHyIO CTpaTeruio (puHaHcupoBaHus npoekra. st 3Toro Heo6xo-
JUMO BOCIIOJIB30BAThCS CICAYIOIIMMHU MOIYJSMH IPOrpaMMbl: «3alMb» U «AKIHO-
HEpHBIN KanuTam Bo BKIajsie «OuHancupoBanue» u «CTapTOBBIN OanaHC» BO BKJIa-
asime  «Komnanus» ocHoBHoro oxkHa. Co3garh ONTHUMalbHYIO (PUHAHCOBO-
MHBECTUIIMOHHYI0 KOMOMHAIINIO, BXKHEHIIUMU MapaMeTpaMu KOTOPOU SIBIISIFOTCS: MC-
TOYHUKU (DMHAHCUPOBAHUS (AKLIMOHEPHBIM KanmuTal, KpeIuT), 00beM (PMHAHCOBBIX pe-
CYpCOB, CPOKH JIEHCTBUSI MHBECTUIIUH (K TIPUMEpY, KPeIuTa), CTOUMOCTh (PUHAHCOBBIX
pecypcoB (mpotieHTbl). OTClieanTh U3MEHEHUsT (PUHAHCOBBIX MapaMEeTPOB Ha COOTBETCT-
BYIOIIIMX TpaduKax W JuarpaMMmax U JOOUTHCS UX ONTHUMalbHOU KOHGurypauuu. On-
TUMHU3UPOBAHHBIA Ipaduk OajaHCa HAJIMYHOCTH Ha KOHel nepuoaa Tadmuusl «Komi-
®d10» epeHecT! B OTUET O JJabOpaTOpHOM paboTe.

6. AHHyIMpOBaTh M3MEHEHMs], CAEJIaHHbIE Ha MpeAblaylieM mare (0OHYIUTh
3HaYeHUs 3aliMOB, aKIIMOHEPHOTO KamuTalla, COOCTBEHHBIX CPE/ICTB B aKTHUBE OaslaHCca)
¥ BOCIIOJIb30BAThCS CIIEHUATbHBIMU BO3MOXKHOCTSIMU TMAKeTa 1Mo OOHapYXEHHUIO Jaedu-
[[UTa B JICHEKHBIX CPEJCTBAX U aBTOMATHUECKOMY MOAOOpPY KpeauTa ¢ y4EeTOM 3alaH-
HBIX KpUTEpPHUEB (CPOK, CTOMMOCTb 3aiiMa, CX€MbI BO3BpaTa 3aliMa M BBIIUIATHI IPOLEH-
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TOB W T.A.). 3allyCTUTh Mpoluenypy pacuera npoekra (F9). B monyne «3aiimMbl» BKia-
npima «OuHAHCMPOBAaHKME» OCHOBHOTO OKHAa HaXkaTh KHOMNKY «Jledunut». Ha npemio-
KEHHUE COXPAHUTH CJICJIAaHHbIE W3MEHEHUS OTBETUTh YTBEPAUTENbHO. llomBeprHyTh
aHaIN3y JaHHBIC MOJYYEHHOU TaOJMIIBI U ONPEACIUTh KPUTUUECKUE TIEPUOIBI TTPOEKTA
(c orpunatenbHO cymMmMoit). OTCYTCTBUE KPUTHUECKUX MEPUOJIOB — HEOOXOJUMOE YyC-
JIOBUE peanu3allid HHBECTUIIMOHHOTO TpoekTa. [lepenectu rpadguk nedguimra B oTyeT.
3aKpbITh OKHO «/leuiutT HaTuIHBIX CPEICTB»

7. TlomoOpaTh KpeauT, UCIIONB3Ysl BO3MOXKHOCTH makeTa. [st aToro B Momyse
«3aiimbl» Bkiaabima «OruHaAaHCHPOBAaHKE» OCHOBHOI'O OKHA HaxkaTh KHOMKY «Ilombopy.
B nosiBuBIIEMCS THAJIOTOBOM OKHE OMPENETUTh KPUTEPUU MOAOOpa KpeauTa, UCIOJIb-
3ys UCXOJIHbIC JTaHHbIC MHBECTUIIMOHHOTO MPOEKTa M HaxaTh KHONKY «Pacuer». Otciie-
JUTh U3MEHEHUs Ha rpaduke OalaHca HATMYHOCTU Ha KOHeI] nepuoja tadmauubl «Koi-
®d10» U OIIEHUTh Kaue€CTBO aBTOMATHUECKOTO Mo100pa kpeauTa. CpaBHUTH pe3yJIbTaThl
noa0opa KpeauTa BpyUYHYI0 U aBTOMAaTUYECKH U BBIHECTH CYXKJIEHHE O 11eJIeco00pa3Ho-
CTH U BBITOJHOCTH HCIIOJIb30BaHUSI MeXaHu3Ma aBTomojoopa. [lepenectu rpaduk Oa-
JIAHCA HAJIMYHOCTHU Ha KOHEIl Nepruoa B otueT. Mcnonp3ys U37105KEHHBIE B 1Iare 6 MH-
CTPYKIIMH, TIOCTPOUTH Tpaduk neuirTa HATUYHOCTH U CPABHUTH C IpapUKOM, IO-
CTpPOEHHBIM JI0 aBTomojbopa kpeauta. llepenectu rpaduk aeduinura B otuer. Bos-
MOKHYIO HEJO0CTayy HAJIUYHOCTH BOCIOJHUTH, U3MEHSSI 0O0BEM JIEHEKHBIX CPEICTB
craptoBoro Oamanca. Jljis 3TOTo CienyeT mepeMecTuThcss B Moaysb «CTapToBbIM Oa-
JaHcy» BKiazabia « KoMmaHus» OCHOBHOTO OKHA.

baok C. 3aganust NPaKTUKOOPHUEHTHPOBAHHOTO YPOBHS ISl AUATHOCTHPO-
BaHUsA CPOPMHUPOBAHHOCTH KOMIIETCHIUN («BJIAIETH))

C1. 3ananusa «Keic-cTaamy

Keiic: «Poccniickuil ppIHOK HHHOBALUI B COBPEMEHHBIX YCJI0BUAX)

be3 uHTemIeKTyaabHOro NpoAyKTa, MOJIy4aeMoro B pe3yJibTaTe HHHOBAlMOHHOW
JESITeIbHOCTH, MPAKTUYECKH HEBO3MOXHO CO3/1aBaTh KOHKYPEHTOCIOCOOHYIO MPOIYK-
LIMI0, UMEIOIIYI0 BBICOKYIO CTEIIEHb HAYKOEMKOCTH W HOBH3HBI. B Hacrosmiee Bpems
MHPOBOW PHIHOK BBICOKHMX TE€XHOJIOTMH COCTAaBJISET MPUMEPHO 2 TPUIJIMOHA J0JIIapOB,
n3 Kotopbix Ha pomo CIIA npuxogutcs 39%, SAnonun - 30%, ['epmanuu - 16%. B mu-
pe Ha ogHOro y4yeHoro npuxonurca 10 MeHeIKepoB, KOTOpbIE OTOMPAIOT MEPCIIEKTHB-
Hbl€ HAYYHO-TEXHUYECKHUE JTOCTHXKEHHS, CBOEBPEMEHHO MATEHTYIOT M300pEeTeHus, 3a-
HUMAIOTCSl TIPOJBUKEHUEM HAayKOEMKHX TOBAapOB Ha pbIHOK. B Hamei ctpane Ha 10
YYEHBIX TMPUXOJUTCS OJWH MEHEIKep. B pe3ynbraTe mpu HalWyuyd Ha BHYTPEHHEM
pbiHKe 10 10% BBICOKOTEXHOJOTUYHBIX TOBApPOB OPraHU30BaTh MX MPOJAXKY HA BHEII-
HEM pPBbIHKE MPAKTUYECKHU BecbMa CI0XHO. B poccuiickoil Hayke u3 100 HampaBieHuii
MCCJIEIOBaHUN UMEIOTCS 17, onepekaronux MUpOBOi ypoBeHb. [1o HuM paspabateiBa-
IOTCSI TIPOEKTHI C JIETAIbHBIMU OW3HEC-TNIaHAMU, KOTOPBIE MPEAMOJIAratoT BEIXO/] HA MU-
poBoii peIHOK. VIMeroTCs elie 22 HanmpaBjeHHUs! C BO3MOKHOCTBIO YEPE3 HECKOJIBKO JIET
BBIITH Ha MUPOBOIl YPOBEHb KOHKYPEHTOCIIOCOOHOCTH.
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OnHako u3-3a ocTporo aepunuTa OIOKETHBIX CPEICTB TOCYNAapCTBEHHAS MO-
JEP>KKa POCCUICKONW HAyKH PaclpoCTpaHseTcs TOIbKO Ha 17 Hampasienuil. K HuM oT-
HOCSITCS: OMOTEXHOJIOTUU Ha OCHOBE OMOMHKEHEPHH, pa3pab0oTKa aTOMHOM U KOCMUYeE-
CKOM TE€XHUKH, OMOCOBMECTHMBIX MPENapaToB, CUCTEM MCKYCCTBEHHOTO MHTEIUIEKTA U
BUPTYaJIbHOM pEaJbHOCTH, PEKOMOMHAHTHBIX BAaKIIMH, CBEPXTBEP/AbIX MAaTE€pHUAJIOB,
MeMOpaH, KaTajlu3aTopoB, AJIEKTPOHHO-TUIA3MEHHBIE TEXHOJIOTMM U Jp. W3bickaHue
CPEACTB Ha TOCYAAPCTBEHHYIO MOJJEPKKY APYrUX 22 HANpPaBICHUW MO3BOJIUT aKTUBU-
3UpOBaTh WHHOBAI[MOHHYIO JEATEIBHOCTh, YCHEIIHO PEUINTh MHOTHE MPOOJIEMBI KO-
HOMHKHU. DTOMY K€ MOTYT CIYXHUTh 3aKOHBI 00 UHTEIJIEKTYaJIbHOW COOCTBEHHOCTH, pa-
3yMHas KOMMEpPLHAIU3aIIs THHOBAIUH.

Onno#t u3 ¢GopM TOCYIapCTBEHHON MOAACP KA WHHOBALIMOHHOW ACSTENbHOCTU
ABJISIETCS] IPSIMOE (PUHAHCUPOBAHUE HAYYHO-TEXHOJOTHYECKUX MPOrpPaMM U MPOEKTOB.
Hanpumep, Ykazom npesugenta PO ot 17 centsaops 1994 r. 0 4aCTHBIX MHBECTULIUSIX
(3 112 TBIC. OpraHu3aIuii MPOMBIIIICHHOCTH - OOJBITMHCTBO C aKIIMOHEPHOU PopMoit
cOOCTBEHHOCTH) MpeaycMoTpeHo exxeroanoe Boiaenenue 0,5% ot BBII Ha dunancupo-
BaHHME BBICOKOA(D(PEKTUBHBIX MHHOBAIMOHHBIX MPOEKTOB. [IpenenpHblil Cpok OKymae-
MOCTH 3aTpaTr MO 3TUM MPOEKTaM YCTAaHOBIIEH B mpejenax 2-x Jjer. ['ocynapcTBeHHas
MOAACPKKAa NMHHOBAIMOHHBIX MPOEKTOB MpeaycMoTpeHa B pasmepe oT 50-40% no 30-
20% COOTBETCTBEHHO Ha MPOEKTHI M0 BBIMYCKY MPOIYKIMH, HE UMEIOIIEH 3apyOeKHbIX
aHAJIOroB, B TOM 4YMCJIE NMPEIHA3HAYCHHON HA 3KCIOPT, U MMIIOPTO3aAMEHSIOIIEN MPO-
OYKIUH, BKJIIOYAsi TPOIYKIHUIO JJIsl YAOBIETBOPEHUSI BHYTPEHHETO TIATEKECITOCOOHOTO
crpoca. B nepeune 1996r. nmenoce 280 Takux MPOEKTOB, BBIOJIHEHHBIX 3a MPEAIIECT-
ByIOlIKE 4 roaa, 3T0, B CYIIIHOCTH, OYEHb Majlo Ha 10 uMeromumxcsl HanpaBJICHUN pa3BU-
TUSI HAYKU ¥ TEXHUKU. MHOTHE MPOEKThl HAYKOEMKON MPOAYKIIUUA U3-32 (PUHAHCOBBIX
po0JIeM rocy1apcTBa He MOMalu B YHUCIO PEATU3yeMbIX MPOMBIIUIEHHBIMU OpPraHU3a-
uusaMu. B pe3ynbrare OONBIIMHCTBO MPEANPUITHI OCTAIOCH O€3 KPYITHBIX 3aKa30B, YTO
CTaJIO OJTHOM M3 MPUYMH CHUKEHHUS 00BEMOB IMPOU3BOJICTBA B MPOMBIIIIEHHOCTH, OT-
CYTCTBHSI MHBECTULIMH B BOCIPOU3BOJICTBEHHBIE NIpoLecchl. [IpuBieyeHne HHBECTUIIUI
B 0OHOBJIEHHE OCHOBHBIX (DOH/IOB SIBIISIETCS 005A3aTEIBHBIM YCIOBUEM JIJISl IPEOI0JICHUS
cnazsa 00beMOB IPOU3BOACTBA B POMBIIIIEHHOCTH, IPOU3OIIEIIIETO 332 HECKOJIBKO JIET
HKOHOMHUYECKUX pedopM.

VYuuteiBas, uto 90% NpOMBIILIEHHONW NPOAYKIHUU BBIMTYCKAETCSI OpraHU3alusIMu
C YMCIIEHHOCTHIO padoTaromux cBbiiie 10 ThIC. 4eI0BEK, 3aMETHYIO POJb B OKUBJICHUU
JIEJIOBOM aKTUBHOCTH MOTYT ChITPATh JI€3MHTErPAllMOHHBIE MPOIECCHI, CBSI3aHHBIE C
(hOopMHUpPOBaHUEM MaJIbIX OPTraHU3ALMOHHBIX CTPYKTYp B cpepe MHHOBAIMOHHOTO OM3-
Heca. Takue opraHuzanuu (B OCHOBHOM BHEJIPEHUECKHUE) CIECHHAIM3UPYIOTCS HA BbI-
MyCKe HEOOJBIINX MapTHil HOBOM MPOAYKIIMHU 10 UMEIOLIMMCS NTaTeHTaM Ha u300peTe-
HUsl, Tosie3HbIM MozenisaM. B 1994 r. co3nan denepanbubiii GoH COAEHCTBUS pa3BU-
THIO MaJIbIX (JOPM MHHOBALIMOHHBIX OpraHu3anuii. 3a Tpu roaa B ¢pona nocrynuio 1700
3as1BOK, U3 KOTOPBIX 450 ObLIO 0100pEHO U MPUHATO KOHKYPCHOU KOMHUCCHEH. 3assBUTE-
JIU COTMPOBOXKJIATIU TIPEIOCTABICHHBIE HA KOHKYpPC paboThl OM3HEC-TIIIaHAMU C 000CHO-
BaHUEM IJIATEKECMOCOOHOIO CIpoca Ha OTEYECTBEHHOM U 3apyOEKHBIX PhIHKAaX C MOJI-
TBEPKACHUEM BO3MOXXHOCTEW MPOMBILUICHHOW pealn3allii WHHOBALMOHHBIX IMPOEK-
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TOB. B pe3ynbrare 4MCIEHHOCTh MajblX WHHOBAIIMOHHBIX OPraHU3alMil YBEJIMYMUIIACH
Ha 11-12%, a 00beM peanu3zoBaHHOMN MPOAYKIMH - HA 22-25%.

B 1998 r. npunsTa nporpamMmma «AKTUBH3aIMsl MHHOBALIMOHHOMN JEATEIILHOCTH B
Poccumn», kK KOTOpOIl TPUCOEAMHUINCH PETHOHBI, 3aMHTEPECOBAHHBIE B COTPYITHUYECTBE
[0 Pa3BUTHI0 U HCIOJb30BAHHUIO CBOErO0 HAYYHO-TEXHOJOTMYECKOrO MNOTeHIuana. B
IporpaMMy BXOJIUT CO3JaHUE U MOJJIEPKKA NMHHOBALIMOHHO-TEXHOJOTHUECKUX LIEHTPOB
(UTL) c TexHomapkamu, OW3HEC-UHKyOaTOpaMH M JAPYTMMH OpPTaHU3AIMOHHBIMU
CTPYKTypaMu MHHOBAIIMOHHOTO OU3HEca.

B cents6pe 1998 r. yupexena ympasisiiomas KOMIAHUS IEPBOTO POCCHIICKOTO
BeHuypHoro ¢orna OK «Bundun» (OObenuHeHHAs KOMIaHUS BHICOKOPHCKOBOTO WH-
HOBaIoHHOro (puHaHcupoBanwms). Kommanuto ocHoBamu denepanpHblii GOHA COACH-
CTBUSI Pa3BUTHUIO MabIX ()OPM MHHOBAIIMOHHBIX OpraHu3aiuii, MUHUCTEPCTBO MO HAY-
K€ U TEXHOJIOTHSM W MOOEIUTENIb KOHKYypCca Ha YHPaBJSIONIYI0 KOMIIAHUIO - HAY4YHO-
npou3BoAcTBeHHBIN 1IeHTp Conuton - HTT. Kommanus pacnonaraet noprdenem, B Ko-
TopoM HacuuThiBaeTcs 15020 mpoeKToB, OLIEHUBAEMbIX MTPUMEPHO B 20 MIIH. 10JIapOB,
13 KOTOPBIX MOJIOBUHY BHECYT rOCYAapCTBEHHBIC YUPEAUTENH, & OCTAIIbHBIE CPEACTBA -
YaCTHBIE MHBECTOPBI, BKJIFOUAsi HECKOJIBKO OTEYECTBEHHBIX OaHKOB (DeaepanbHblil 0aHK
nHHOBaIui u pazputus, CJIM-06aHK).

Bormpocs! m1iist 06CyKaeHust:

1. YUto xapakTepHO ISl COBPEMEHHOW CUTyallud Ha MUPOBOM PBIHKE BBICOKHX
TEXHOJIOTUI?

2. B yem 3aki1i04aroTcsi UMEIOIIUECs TPYIHOCTH JIJIsi OT€UECTBEHHBIX TOBAPOMPO-
M3BOAUTENICH B PEIICHUU 3a/1au MO BBIXOJy HA MUPOBON PBHIHOK C BHICOKOTEXHOJOTHY-
HBIMHM TOBapamu?

3. Kakue HampaBieHuUs TOCy1apCTBEHHON MOAACP>KKU Pa3BUTHUSI HAYKH M TEXHO-
JIOTUH CIIOCOOCTBYIOT PELICHUIO MTPOOIEM POCCUINCKON SKOHOMUKH?

4. Kakue MeponpusaTHs NpeIoKIi Obl Bl 171 MOBBIMICHUS WHHOBAIIMOHHON
AKTUBHOCTU POCCUMCKUX MpeanpusaTuii? O00CHYIHTE CBOU MPEIOKEHUS.

5. YKaxuTte OpraHu3alliOHHO-3KOHOMUYECKUE HOBOBBEEHUS, OCYIIECTBICHHbBIC
B P® 110 0kuBIIEHUIO 1€TTOBOM aKTUBHOCTH CYOBEKTOB MHHOBAIIMOHHOM JIEITEILHOCTH.

Baok /1. 3axanus niis HCNoJIb30BaHUS B paMKaX MPOMEKYTOYHOM aTTecTa-
1107071

JI1.11epedyeHb DK3aMEeHAIITHOHHBIX BOIIPOCOB

1. ABTOMAaTHU3UpOBAHHAS WH(OpPMAIMOHHAS CHCTEMa 3KOHOMHUYECKOIO aHa-
JM3a B yIPaBICHUU Y5KOHOMHUYECKUM O0BEKTOM

2. Knaccudukanus u cTpykTypa 3KOHOMHUYECKOW HH(pOpMauu

3. NudopmarmonHsiii mporecc U HHPOPMAIIMOHHAS TEXHOJIOTHS OyXrajirep-
CKOI'0 y4eTa U SKOHOMHUYECKOT0 aHaJIN3a

4.  OOecrieunBaroniyie KOMIOHEHThl aBTOMaTU3UPOBAHHBIX MH()POPMALIMOHHBIX
CUCTEM PKOHOMHYECKOr0 aHaJIn3a

5. ABTOMaTu3MpOBaHHOE pabouee BpeMsi SKOHOMHCTA
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6. HeobxomumocTh kmaccuukamMu MPOTPAMMHOTO oOecmedeHus Oyxrai-
TEPCKOI0 yuyeTa U SKOHOMUYECKOTO aHaIn3a

7. Pa3BepHyTas kjaccuduKaiusi mporpaMMHOI0 o0ecrieueHus: OyXxranTepcKko-
ro y4eTa U SKOHOMUYECKOI0 aHaIn3a

8. WNHurterpanpHas kinaccuuKaius MporpaMMHOTO obOecrieueHus OyxranTep-
CKOT'0 y4eTa U SKOHOMHUYECKOT0 aHaJIH13a

9.  CoBpemeHHOE nporpaMMHOe obecrieueHre (PMHAHCOBOTO aHATU3a

10. CoBpeMeHHOE MPOTPAaMMHOE OOECIEYCHUE IPYTUX BHUIO0B SKOHOMHUYECKOTO
aHaIMu3a.

11. OcHoBHBIE HaMpaBICHUS J1EJIOBOI0 MPOrPaMMHOTO 0OeCTIeueHUs

12. Ilporpammusiii ipoaykT 1C «duHaHCOBOE MIaHUPOBAHUEY

13. IlporpaMMHBI€ IPOIYKTHI KOMIAHUH «AJBT - THBECT»

14. TIIporpammusble npoAyKTbl KoManuu «bI3CT»

15. [Iporpammusbie npoaykTsl kommanuu « THIK»

16. [Iporpammusbie npoaykTsl XonauHra «JIAHU T

17. IlporpamMHBIe TPOayKTHI Koprnopauuu «llapyc»

18. [Iporpammusbie npoAyKThl KoManuu «PODIPy

19. IlporpaMMHBI€ TPOAYKTHI KOMIAHUH «JKcrepT Cucreme»

20. MonenrpoBaHue JiIsl aHaIu3a JaHHBIX.

21. Ananus nanaeix B Microsoft Excel

22. BO3MOXHOCTB pacIIMpeHusi COcTaBa 0a30BBIX (PYHKIIHIA.

J1 2. Kelic-3aganus

Keiic 1.

CrpoutenbHas koMnaHusg MoJylib OCyIIeCTBUIa MOJAEPHU3ALNIO CBOEH UH(OP-
MalMOHHOM cucTteMbl. B oTnenax ObLIO YCTaHOBJIEHO HOBOE MPOrpaMMHOE obecreue-
HUE, TPU3BAHHOE MOBBICUTH IP(HEKTUBHOCTH padOTHl COTPYAHUKOB. BBUY cpodHOCTH
MOJIepHU3AIUST UHPOPMAIIMOHHON CHUCTEMBI MPOBOJWIIACH B CXKAThle CPOKU M TIPO-
rpaMMHO€ oOecrieueHre He COMPOBOXKIAIOCH JOKyMeHTaluen. Yepes aBa mecsia oka-
3aJI0Ch, 4TO 3(PHEKTUBHOCTH pabOTHI OAPA3ACICHUN HE TOJIBKO HE MOHSIACH, HO yIia-
na Ha 30%. C nyrarormieil mepruoIMYHOCThIO MOCTYNAIM HapeKaHUs MO MOBOAY (yHK-
IIMOHAJILHOCTH MPOTPAMMHOI0 00ECIICUCHHMS, CI0KHOCTH padOThl, HEYT0OOHOTO MHTEP-
¢etica. [IporpaMMuUCTBI B CHENTHOM MOPSAKE BHOCHIU KOPPEKTHUBHI B MPOTPAMMHBIH
MPOJIYKT, HO OIIMOKM BbIJIE3aJIM CHOBA M CHOBA. B TeueHue omHoro aHs 06110 pa3zpado-
TaHO PYKOBOJICTBO MO paboTe ¢ CUCTEMOM JUIsl MOJb30BaTesiei, HO HEOOXOUMOTO 3 (-
(deKTa He MOMYUYWIH: COTPYAHUKHU MOAPa3AeICHUH KaJIOBaJUCh HA HEMOJIHOTY TaHHOTO
PYKOBOJICTBA, €T0 OTPaHUYEHHBIN XapakKTep.

CnoKHOCTh 3aKJII0YaNach €€ U B TOM, YTO BEAYIIMH MPOrpaMMHMCT, MO Hayda-
JIOM KOTOpOTO 1uIla pa3paboTKa MPOrpaMMHOrO  00O€CleyeHus, YBOJIMJICS.
[IpoGnema: KTO BUHOBAT B CIOXKUBIIICHUCS CUTyallMH U 4TO aenath? TpeboBaHus, Kakux
CTaHAAPTOB pa3pabOTKH, BHEIPEHUS U DKCIUTyaTallud MPOTPAMMHBIX CPEICTB OBLITN Ha-
pYLIEHBI?

KiroueBoe 3amanue: PazpaboTaiiTe BO3MOXHBIE BApUAHTHI PEIICHUS POOIEMBbI U
000CHYITE BHIOOp ONTUMAIBHOTO BapHAHTA.
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Keiic 2. «Poccuiickuii ppIHOK MHHOBALMIi B COBPEMEHHBIX YCJI0BUIX)

be3 MHTEeNEeKTyaabHOro MPOoAYyKTa, MOJIy4aeMOro B pe3yJIbTaTe HHHOBAIMOHHOW
JEeSTENBbHOCTH, MPAKTUYECKH HEBO3MOXHO CO3/1aBaTh KOHKYPEHTOCIOCOOHYIO MPOIYK-
U0, UMEIOIIYI0 BBICOKYIO CTENEHb HayKOEMKOCTHM W HOBH3HBI. B Hacrtosiiee Bpems
MHUPOBOM PBIHOK BBICOKHX TEXHOJOTHM COCTABIISIET IPUMEPHO 2 TPUILIMOHA JOJUIAPOB,
u3 koTopbix Ha gomto CIIA npuxogutcsa 39%, Anonun - 30%, I'epmanuu - 16%. B mu-
pe Ha ogHOro y4yeHoro npuxonurcs 10 MeHeIKepoB, KOTOpbIE OTOMPAIOT MEPCIIEKTHB-
HbI€ HAYYHO-TEXHUYECKHE JTOCTH>KECHHS, CBOEBPEMEHHO IMATEHTYIOT M300pEeTeHus, 3a-
HAMAIOTCS NPOJBHKEHUEM HAYKOEMKHMX TOBApOB Ha PBIHOK. B Hameun crpane Ha 10
YYEHBIX MPUXOJIUTCA OJMH MEHEIKep. B pesynbTaTe Npu HAJIMYUMU HAa BHYTPEHHEM
peiHKe 10 10% BBICOKOTEXHOJIOTMYHBIX TOBAPOB OPraHU30BaTh MX MPOJAXy HA BHEII-
HEM PBIHKE MPAKTUYECKHA BECbMa CIOKHO. B poccuiickon Hayke n3 100 HanpaBieHui
uccie10BaHui uMeroTest 17, onepexaromux MUpoBoil ypoBeHb. 1o HuM pazpabatbeiBa-
IOTCS IPOEKTHI C IETaIbHBIMU OM3HEC-TUIaHAMU, KOTOPbIE IPEANO0JIAraloT BbIX0/ HA MU-
poBOI1 peIHOK. VIMeroTCs emie 22 HanmpaBiIeHUs! C BO3MOKHOCTBIO YEPE3 HECKOJIBKO JIET
BBIITH Ha MUPOBOI YPOBEHb KOHKYPEHTOCIIOCOOHOCTH.

OnHako u3-3a octporo aepuuuTa OIFOKETHBIX CPEICTB I'OCYIAapCTBEHHAs MOA-
JIEp’KKa POCCUICKON HAYKH pacipoCTpaHsAeTCsl TOJbKO Ha 17 HampasieHuid. K HUM oT-
HOCSTCSI: OMOTEXHOJIOTMH Ha OCHOBE OMOMHXEHEpUH, pa3paboTKa aTOMHOM U KOCMUYe-
CKOH TEXHUKU, OMOCOBMECTHMBIX NPENapaToB, CUCTEM MCKYCCTBEHHOTO MHTEJUIEKTA U
BUPTYyaJIbHOW pPEATIbHOCTH, PEKOMOMHAHTHBIX BaKIUH, CBEPXTBEPAbIX MaTEPHUAJIOB,
MeMOpaH, KaTajliu3aTOpOB, 3JEKTPOHHO-IUIA3MEHHBIE TEXHOJIOTMH W Jp. W3bickaHue
CPEICTB Ha TOCYJAPCTBEHHYIO MOAAEPKKY APYTUX 22 HAIMPaBJICHUN MO3BOJUT aKTUBHU-
3UpOBaTh MHHOBALMOHHYIO JIESTEIBHOCTh, YCIEIIHO PELIUTh MHOTHE MPOOJIEMBI KO-
HOMHUKH. DTOMY € MOTYT CIY>KUTb 3aKOHbI 00 UHTEJJIEKTyaJIbHOM COOCTBEHHOCTH, pa-
3yMHas KOMMEpPLHAIU3aIis THHOBAIUH.

OpnnHoit U3 GopM rocyrapcTBEHHON MOAACPKKH WHHOBAIIMOHHOM JIESATEIHLHOCTH
ABJIIETCS MpsiIMOE (PMHAHCUPOBAHUE HAYYHO-TEXHOJOTMUYECKUX MPOrpaMM U MPOEKTOB.
Hampumep, Ykazom npesugenta PO ot 17 centadps 1994 r. 0 4aCTHBIX MHBECTHUIUSAX
(3 112 TBIC. OpraHuU3aIuii MPOMBIIIICHHOCTH - OOJILITUHCTBO C aKIIMOHEPHOU (POpMOI
COOCTBEHHOCTH) MpeAyCcMOTpeHo exeroanoe BoiaenaeHue 0,5% ot BBII na punancupo-
BaHUE BbICOKOA(()EKTUBHBIX MHHOBALMOHHBIX NMPOEKTOB. [IpenenpHbIl CpOK OKymae-
MOCTH 3aTpar [0 3TUM NPOEKTaM YCTAHOBJIEH B Ipejaenax 2-Xx JyieT. ['ocynapcTBeHHas
MoJAep>)KKa MHHOBAIMOHHBIX MPOEKTOB MpeaycMoTpeHa B pasmepe oT 50-40% no 30-
20% COOTBETCTBEHHO Ha MPOEKTHI MO BBIMYCKY MPOIYKIIMU, HE UMEIOLIEH 3apyOeKHBIX
aHaAJIOroB, B TOM YMCJI€ MPEJHA3HAYEHHON Ha 3KCIOPT, U MMIIOPTO3aMEHSIOIIEH MpO-
OYKIUH, BKJIIOYasi TPOIYKIHUIO JJIs YAOBJIETBOPEHHUSI BHYTPEHHETO IJIATEXECITIOCOOHOTO
crpoca. B nepeune 1996r. umenocs 280 Takux MPOEKTOB, BBIITOJIHEHHBIX 33 IPEALIECT-
BylollIKE 4 roja, 3T0, B CYIIIHOCTH, OY€Hb Majio Ha 10 uMeromuxcst HanpaBiIeHU pa3Bu-
TUSl HAYKU U TEXHUKH. MHOTHE MPOEKThl HAYKOEMKOW MPOIYKIIMH H3-3a (PUHAHCOBBIX
npo0JieM Tocy1apcTBa HE MOMaIM B YHCIO PeaIM3yeMbIX MPOMBIIIICHHBIMU OpraHu3a-
nusiMu. B pesynbraTe 00JIBIIMHCTBO NPEANPUATUHI OCTAIOCh 0€3 KPYIHBIX 3aKa30B, YTO
CTaJIO OJTHOM M3 MPUYMUH CHIKEHHUS 00BEMOB MPOU3BOJCTBA B MPOMBIIUIEHHOCTH, OT-
CYTCTBHSI HHBECTULIMI B BOCIPOM3BOJCTBEHHbIE MPoLECCHl. [IpuBiIeUeHre NHBECTULIHIA
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B OOHOBJICHHE OCHOBHBIX (DOHIOB SIBIISIETCST 00s13aTEIBLHBIM YCIOBUEM JJISI IPEOIOTICHUS
cnaza o0bEMOB MTPOU3BOICTBA B TPOMBIIIUIEHHOCTH, TPOU30IIEIIIETO 32 HECKOJIBKO JIET
HKOHOMHUYECKUX pedopM.

VYuuteiBas, uro 90% mpOMBINIIEHHON MPOAYKIMHU BBITYCKAETCS OPraHU3aLMsIMU
C YUCJICHHOCThIO paboTaromuX cBhiie 10 THIC. YENIOBEK, 3aMETHYIO POJIb B OXKUBJICHUU
JET0BOM aKTUBHOCTU MOTYT CBITPaTh JI€3UHTETPALMOHHBIE IPOIECCHI, CBA3AHHBIE C
(hopMHUpPOBaHUEM MaJIbIX OPTraHU3AIMOHHBIX CTPYKTYp B chepe MHHOBAIMOHHOTO OM3-
Heca. Takue opranuzanuu (B OCHOBHOM BHEIPEHUYECKHUE) CHEHUAIU3UPYIOTCA HA BHI-
MMyCKe HEOOIBINX MAapTHl HOBOW MPOAYKITUHU 10 MMEIOIIUMCS TTaTeHTaM Ha u300peTe-
HUSA, MOJE3HBIM MoaeisiM. B 1994 1. co3nan ®enepanbHbiii GoHI COACHCTBUS pa3BH-
THIO MaJIbIX (JOPM MHHOBAIMOHHBIX OpraHu3anuil. 3a Tpu roga B poua noctynuio 1700
3as1BOK, U3 KOTOPBIX 450 ObLIO 0100pEHO U MPUHATO KOHKYPCHOM KOMUCCUEH. 3asiBUTE-
JIM COMPOBOXKIAJIA MPETOCTABICHHBIE HA KOHKYPC pabOThl OM3HEC-TINIaHAaMH C 000CHO-
BaHHMEM IUIATEKECIIOCOOHOIO CIPOCa HA OTEUECTBEHHOM M 3apyOeKHBIX PbIHKAX C MOJI-
TBEPKJICHUEM BO3MOKHOCTEW MPOMBINUIEHHON pealn3allid WHHOBALMOHHBIX MPOEK-
TOB. B pe3ynbrare 4HMCIEHHOCTh MajblX WHHOBAIIMOHHBIX OPTraHU3alMil YBEJIMYMWIIACH
Ha 11-12%, a 06beM peaan30BaHHOM NPOAYKIUU - Ha 22-25%.

B 1998 r. npunsTa nporpamMmma «AKTUBHU3aIMsI MHHOBALIMOHHOMN JEATEIIHLHOCTH B
Poccun», kK KOTOpOUl TPUCOEAMHUINCH PETMOHBI, 3AMHTEPECOBAHHBIE B COTPYAHUYECTBE
[0 Pa3BUTHI0O M HCHOJIb30BAHHIO CBOETO HAYyYHO-TEXHOJOTMYECKOTo MOTeHUuaia. B
MporpaMMy BXOJUT CO3/IaHUE U MOAJICP>KKAa MHHOBAIIMOHHO-TEXHOJIOTHYECKHUX [IECHTPOB
(UTL) c TexHOmapkamu, OHW3HEC-WHKyOaTOpaMH W JAPYTMMH OpPTaHU3ALMOHHBIMU
CTPYKTypaMu WHHOBAI[MOHHOTO OU3HEca.

B centa0pe 1998 r. yupexneHa ynpasisitoniasi KOMIaHUs IEPBOT0 POCCUHUCKOTO
BeHuypHOTO QoHaa OK «Bunbun» (OObenuHeHHass KOMIAHUS BBICOKOPUCKOBOTO WH-
HOBaIIMOHHOTO (puHaHcupoBaHusi). Kommanuto ocHoBanu denepanbubiii GOHJ COneH-
CTBHUS Pa3BUTHUIO MAJIbIX (H)OPM MHHOBAIIMOHHBIX OpraHu3aiuii, MUHHUCTEPCTBO MO HAY-
K€ ¥ TEXHOJIOTHSIM M MOOENUTETh KOHKYypCa Ha YIPABIISIONYI0 KOMIAHUIO - HAyYHO-
npou3BoAcTBeHHBIN 1IeHTp Comuton - HTT. Kommanus pacnonaraet noprdenem, B Ko-
TopoM HacuutThkiBaeTcs 15020 mpoeKkToB, OLIEHUBAEMbIX TPUMEPHO B 20 MIIH. JOJUIAPOB,
13 KOTOPBIX MOJIOBUHY BHECYT rOCYAapCTBEHHbIC YUPEAUTENH, & OCTAIbHBIE CPEACTBA -
YaCTHBIC MHBECTOPBI, BKIIFOYAsi HECKOJIBKO OTEYECTBEHHBIX OaHKOB (DeaepanbHblil 0aHK
nHHOBaIMi 1 pa3putus, CJIM-6aHk).

Bomnpock! aiist o0cyxaeHus:

1. Uto xapakTepHO JUIsi COBPEMEHHOW CHUTyallMM Ha MUPOBOM PBIHKE BBICOKHUX
TEXHOJIOTUI?

2. B yem 3akii04aroTcss UMEIOITUECs TPYIHOCTH JIJIsi OTEUECTBEHHBIX TOBAPOMPO-
M3BOAUTENICH B PEIICHUU 3a/1ay 0 BBIXOJy HA MUPOBON PBHIHOK C BHICOKOTEXHOJOTHY-
HBIMHM TOBapamu?

3. Kakue HampaBieHUs TOCyIapCTBEHHOM MOAJACPKKU Pa3BUTUSA HAYKU U TEXHO-
JIOTUH CTTOCOOCTBYIOT PEIICHUIO TPOOIEM POCCUHCKON YKOHOMUKH?

4. Kakue MeponpuaTHs NpeIoXmIk Obl Bl 171 MOBBIMICHUS WHHOBAIIHOHHON
aKTUBHOCTH POCCUHCKUX mpeAanpusatuii? OO0CHYHTE CBOM MPEATIOKEHUSI.
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Keiic 3. MoskeT 11 KoMnaHusi Sears nepectpours cedsi, BHeapsia UT?

25 auBapst 1993 rona SearsRoebuck, kpynneiimias ¢upma po3HUYHON TOProBIU
00BsIBHIIA, YTO OHA MIPEKPAIIAET BHITYCK CBOMX 3HAMEHUTHIX KaTaJOTOB, 3aKphiBaeT 113
yHuBepMmaroB u cokpaiaetr 50000 padounx mect. UeThlpbMs MecsiiaMy paHbIIE KOM-
naHusl y’ke 00bsiBUIa 00 OTKa3e OT paboThl C LIECHHBIMU OyMaraMu, OT MCIIOJIb30BaHUS
KpeauTHBIX KapT Discover, oT omepanuii ¢ HEIBKUMOCThIO M mpoaana 20% akuuii
CBOEH cTpaxoBoi koMranuu Alstate. DT geicTBuUs ObUTM MPEANPUHSITHI JJIsl TOTO, YTO-
OBl COKPATUTh YUCIIO ACJIOBBIX OMEpaluii 1 BOCCTAHOBUTH CBOE JIMIEPCTBO B PO3HUY-
HOM TOPTOBJIE.

HuTepecHo, yTo COBET AUPEKTOPOB PELINIT U30aBUTHCA OT MPUOBLILHOTO OM3HEca
U COXPaHUThH T€ OMNepaluu, KOTopble HeI(D(PEKTUBHBI, HO 3aTO MPEACTABISAIOT JOJTO-
CPOYHYIO OCHOBY KoMIaHuu. Cellyac BHUMaHUE CKOHIIEHTPUPOBAHO HAa BOCCTaHOBIIE-
HUE€ KOHKYPEHTOCIIOCOOHOCTH PO3HUYHON TOPrOBIM. Sears MOCTOSHHO TEPsiIa MO3ULUN
B PO3HUYHOU TOProOBJE€ U B KOHIE KOHLOB yCTyluja JINJEPCTBO IBYM KOHKYpPEHTaM —
Wal-MartStores u KmartCorporation. Komnanusi MeiJIeHHO IepecTpanBajia Mara3uHsl,
HEIPOJyMAaHO COKpalllajla U3ACPKKHU U IUIOXO YYUThIBajda COBPEMEHHBIE TEHJICHLIUHA B
npojaxkax U 3akynkax. Kommanust He Moria KOHKypHpoBaTh ¢ 0oJiee JeIIeBbIMU Mara-
3MHAMH U CIIEUAI3UPOBAHHBIMUA PO3HUYHBIMUA TOPTOBLAMU.

Crpareruu, ycreuHo IpUMEHsBIINECS KOHKYpEHTaMH, He cpadaThIBalid y Sears.
Kommanus J.C.Penney cocpenorounsiack Ha TOProBJIE OAEXKI0M, YCTaHABIMBAsI COBpE-
MEHHBbIE 1IeHbl. L{eHoBbIe cTpareruu, ucnoiabszyeMbele Wal-Mart u qpyrumMu po3HUYHBIMU
TOProBLUAMH, pa3pyllain Sears, NOCKOJIbKY HU3ACPKKH (PUPMbI ObUIM HAWBBICUIUMU B
OTpaciu.

[Iponaxu katamoroB GUpMbl MPAKTUYECKH NpPeKpaTuiauch. [Ipu sToM KomMnaHus
ObL1a XOPOILIO KOMITBIOTEPU3UPOBAHA — OHA TPAaTUJIa HA UHPOPMALMOHHBIE TEXHOJIOTUU
U ceTH OoJiblie, yeM aApyrue HekoMibioTepHble pupmbl B CIIIA 3a nckinrouenuem Kop-
nopaunu bounr. IloueMy 3TO HE MO3BOJIWIO KOMIAHUM IOJYYUTh IPEUMYIIECTBA B
KOHKYpEeHIUU?

OnHolt 13 pobsieM KOMIIaHUU OBLIIM BBICOKHE OIEepallMOHHbIEe U3AepKKu. [Toutn
30% kaxaoro Jojuiapa peaqu3aiyy 10 Ha TMOKPHITHE HAKIIATHBIX PACX0J0B (CpaBHHU —
y Wal-Mart — 15%, a y Kmart — 21%). Kommanus Hanesnach COKpaTHTh WU3IAECPKKHU,
MOJIEpPHU3UPYS CUCTEMBI pacipeesieHuss U 00bequHss GyHKIUN cobITa. BmecTo mectu
YHOPaBISAIOUUX MO COBITY OHAa OCTaBWJIA B Ka)KIOM Mara3uHe TOJIbKO JBYX WJIM TpPEX .
Sears Taxke MoHMMAasa, YTO KOMIIAHUS HE MOKET KOHKYPUPOBATh C TAKUMHU TOPIoOBIla-
Mu kak Wal-Mart, cHukasi LIeHbl, U HaJesIach MOJMYYUTh NMPEUMYIECTBA Ha YIIydllle-
HUU 00CITY>KUBaHUS.

B nauvane 1992 roma xommaHus cTana peanu30BBIBATH MPOTPAMMY YIIPOIIEHUS
cXxeMbl TOproBiu B yHuBepmarax (StoreSimplificationProgram) — 60-MuniroHHbIH po-
€KT, HaIllpaBJCHHbIM Ha MOBBIMICHHE 3(PPEKTUBHOCTH, MTPUBJIEKATETLHOCTH U YI00CTBa
YHUBEpMAaroB. B COOTBETCTBUM C MPOEKTOM BCE TPAHCAKIMH ObUIN MPUOIIMKEHBI K MeC-
TaM MPOAaX, ObUIH IEHTPATN30BaHbl (DYHKIIMH O(PUCOB YHHUBEPCAMOB, OOCTY>KUBAHUS
norpeduTesneil u KpeauToBaHue. JTa MporpaMma KOpeHHbIM 00pa3oM MU3MEHWIa B Tpa-
OULUSAX POZHUYHOM TOPTOBIIM B KOMITAHHH.
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HoBble TepMuHANIBI B yHUBEpMAarax IO3BOJIMJIA IEPCOHANTY BBIMYCKATh HOBbBIC
KPEIUTHBIE KAPTOUKH, ITPOU3BOJIUTH C UX MOMOLIBIO PACUYEThl, MPEIOCTABISTH JbIOTHI
BJIa/I€NIbIIaM KapTOYEK M FOTOBUTHh MH(MOpMAIUIO 00 UX cyeTax. ITH MHHOBAIUU YIyU-
IIMJIA OOCTYKMBaHKUE OTPEeOUTENeH 1 1alii SKOHOMUIO, CHUKAsl 3aTpaThl Ha TOPTOBbIE
omeparuu.

HekoTopble yHUBEpMaru CTaiau MCIOJIb30BaTh aBTOMAaTUYECKUE KaCCOBBIE arlma-
paThl, YTOOBI MOTPEOUTETU MOTJIM MPU KEJIAHUHU PACIIauUBaThCS HAJIUYHBIMU JICHbr -
MU. beutn ycTaHoBIIEHBI TenehOHBI, IO KOTOPHIM MOTPEOUTETN MOTIIHN 3a7aTh BOIPOCHI
00 ycmyrax, KpeIuTax, MpOBEPUTHh COCTOSIHE CBOUX aBTOMOOMIJICH B aBTOIEHTPAaX WIIH
BBI3BATh YIIPABIISIOLIETO.

[IponaBuiam OBLUIO pa3pellieHO MPEIOCTABIATh CKUAKA M OCYIIECTBISITH MPUEM
BO3Bpala€MbIX TOBAPOB, YTO MO3BOJMUJIO JUKBUIUPOBATH HEOOXOIUMOCTh B JIBYX OT-
JeIbHBIX KaTeropusx nepcoHana. [loTpebutenu, KoTopble 3a0bUIM CBOU KapTOYKH,
MOIJIM MOJYYUTh HEMEIJICHHBINA KPEIUT, Ha3BaB KaCCUPY CBOE UM U aJIpec U Mpeaoc-
TaBUB JIOKYMEHT, UACHTUDUIIUPYIOIIHUMI €T0 JINYHOCTD.

Pannonanu3zanus paboThl B MOJACOOHBIX M CKIIAJCKUX MOMEMICHHUIX Jlaja YKOHO-
MHIO Ha momaasx B 50 MiIH. AOJUI. B TOJ, MO3BOJIMIIA COKPATUTh nepconali Ha 6900 pa-
004YuX MECT W JTUKBUAUPOBATH MH(POPMAIIMOHHBIE IIEHTPHI BO BCeX yHHUBepmarax. Oc-
BOOOJIMBIIIMECS TIOMEIIEHHs ObLIM MepeoOOpyI0BaHbl B 3ajbl JJis TOproeiu. M3mene-
HUS TaK)Ke JIOJDKHBI OBLITM YBEJIIMYUTh COOTHOIIIEHHWE TOPTOBBIX M HETOPTOBBIX IJIOIIA-
Jel, MPEeOCTaBUB BO3MOKHOCTh UCIOJb30BAHUS OOIBIIMX MJIOMIAAEH JJI MPOJIaxK.

Kpome Toro, xoMIianusi nblTajlach COKPaTUTh M3AEpKKH, nepeseas 6000 cBonx
MOCTaBIIIMKOB HA AJIEKTPOHHYIO CUCTEMY 3aKa30B. CBs3bIBass KOMIBIOTEPHYIO CUCTEMY
3aKa30B C KaXIbIM MOCTaBUIMKOM, Sears MJIaHUpOBajia B JaJIbHEHIIEM COKpPAaTUTh 3a-
TpaThl HAa OyMary, ¥ yJIy4IIuTh TOTOKKA TOBApOB B CBOMX YHHUBEpPMAarax.

Jns pa3BUTHS PO3HUYHOW TOPrOBIW MPE3UJCHT U TJIABHBIM 3KOHOMUCT KOMIIa-
Huu OaBapa bpennan B centsOpe 1992 rona B3su1 Ha paboty Aptypa MapTtuHesa u3
SaksFifthAvenue u aBa rosa crycTsi Ha3BaJl €0 CBOMM MTPEEMHUKOM B Ka4ECTBE MPE3H-
JICHTa ¥ UCTIOJHUTEIBHOTO AUpPEKTOopa. MapTuHe3 pacrnopsawics 0ObEIUHUTD MOJII0-
KUHBI OTJICJIBHBIX 0a3 JaHHBIX, YTOOBI BBISICHUTH, KTO PEATbHO JEIAaeT MOKYNKH B KOM-
nann. OKazajloch, YTO CaMbIMU AKTUBHBIMU IOKYMNATEISIMU SIBJISIOTCSA KEHIIUHBI B
Bo3pacTe 2550 jeT, MoKymarwIue Bce — OT F00OK JI0 TOMAIITHEH TEXHUKH.

[Tpu Maptune3e koMmaHusi Sears nepecTaia NbITaThCd TOProBaTh BCEM U Haudalia
KOHIICHTPUPOBAThCS HA IIECTH OCHOBHBIX TUITAX TOBAPOB U YCIIYT — MY>KCKOH, KEHCKOM
U JIETCKOM ozexe, MeOenu ajisi 10Ma, MOJIEPHU3ALUU JOMOB, 0OCTY>KUBaHUU aBTOMO-
Owiield, JOMallHEeNH TEeXHUKE M MOTPeOUTENbCKOM 3JIeKTpoHuKe. KoMmaHnus ymnpocTtuia
OTYETHOCTh W QJIMUHUCTPATHUBHBIC (DYHKIIMU YIIPABISIONIMX U KJIEPKOB, OCTABUB UM
0o0JIbllIe BpEMEHHU HEMOCPEICTBEHHO JJis ToproBiau. Hauunas ¢ 1996 rona, B Bo3Harpa-
KIECHUU CITY>Kalllero CTaj0 YUYUTHIBATHCS KA4eCTBO OOCITY>KMBaHUS TTOTPEOUTEIICH.

C nosiBiieHreM MapTuHe3a J0X0/bl BBIPOCIN MO CPABHEHUIO C KpalHE TSKEIbIM
1992 r. Bompoc cOCTOUT B TOM, CyMEET JII KOMITAaHUSI 3aKpENUTh 3Ty TeHJeH1uto. Ee
OTIEpaIMOHHBIE PACXO/Ibl BCE €I1I€ HAXOSTCS Ha BHICOKOM YPOBHE IO CPAaBHEHUIO C JIU-
nepamu otpaciu. MccnenoBanus pplHKa MOKA3bIBAIOT, YTO Sears Mo-npekHeMy NpUBIIe-
KaTeslbHa JJIsl MOTPEOUTENEH, UIYIINX Ta30HOKOCUJIKH, Ta€UHbIEe KJIIOUYU, CTUPAIIbHbBIC
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MAaIIUHbI U IPYTHE «TSKEINbIe» TOBAphl — HHCTPYMEHTHI U OBITOBAas TEXHUKA JAIOT OC-

HOBHYIO peanu3anuio. Ho koMnaHus rnoka 4to 3apekoMeH0Baja ce0s TONbKO Kak Mpo-

JaBELl MOJHOM XKEHCKOM ofexapl. CMOXkKeT u Sears IpopBaThCs Ha 3TOT PBIHOK? Map-

THUHE3 NBITACTCA U3MEHUTD, IEPECTPOUTH CAMY OPTaHU3ALUOHHYIO KYJIBTYPY KOMITAHHH.

VYnpasinsomuye U JUPEKTopa yBIEKAJINCh pacckazaMH O MPOILIbIX 1100enax u oopociu

rpoMa/iHO# OIOpOKpaTHel, J1I00ble U3MEHEHHSI B KOTOPOI 3aHUMAarOT MHOI'O BPEMEHH.
Bormpocsl k kenc-cutyanuu

1. K kakomy tumy crparerndeckoro Biausinug UT oTHocUTCS naHHAst kKoMOaHus?

2. Kakuie u3 msTi phIHOYHBIX CHJI OKA3bIBAIOT HAHOOJIbIIee BIMSHUE HA JIEATEIb-
HOCTb (pUpMBI?

Kakne ymnpaBneHueckue, OpraHu3allMOHHBIE U TEXHOJIOTUYECKUE (PaKTOphl MpH-
BeJU K HeA(PEKTUBHOCTH KOMITaHUU?

3. Kakast KOHKypeHTHasi CTpaTerus pa3BUTHS WHOOPMALMOHHBIX TEXHOJOTUH SB-
asieTcst HanboJliee NOAXOAsIIEH Al KOMIAHUH U TouemMy?

4. Cuutaete 1u Bbl, 4TO mpuHATas nporpaMma MOJEpHU3ALMUA pabOThl YHUBEp-
MaroB pewmuT 3Tu npodaembl? Hackosbko ycremHoW oHa okaxercsa ¢ Bamiel Touku
3penus? [louemy?

5. Kakue ynpaBieHueckue, OpraHM3allMOHHBIE U TEXHOJIOTMUYECKHUE HEJOCTATKU
JOJDKHA YCTPAHUTh IIporpamma?

6. Kakue pucku MOTyT BO3HUKHYTh B pe3yJIbTaTe€ BHEIPEHUSI TaHHOM MPOrpaMMbl
MozaepHu3anuu? Kakum o0pazomM KOMIaHUs MOXKET ce0s 00€301acuTh?

7. Kakue cnoKHOCTH BO B3aUMOJECHCTBUU MH(DOPMAIMOHHBIX CUCTEM U OpPTraHU-
3al[Mi WIUTIOCTPUPYET CUTYyAaIUsl B KOMITAaHUU Sears?

[TocTaBbTe ceOst Ha MECTO YNPABIIAIONIETO MO COBITY U HA30BUTE IlIard, KOTOPbIE
Bbl peanpuHsiy Obl B CIAEAYIONIEM MOy AJI pealn3aluyd HOBOM CTpaTeruy KOMIaHUU

Keiic 4. Komnanuns Office-M.

B 2005 romy Ha pbpIHKE TPAaHCMOPTHBIX ycIyT mosiBuiiack kommnanus Office-M. B
TEYEHUE TISATU JIET KOMITAHWSI MHTEHCUBHO Pa3BUBAJIACh, PACHIUPSS KPYr KIMEHTOB U
KOJM4eCTBO mpeaoctaBisieMbix yeiayr. K konity 2014 roga Obuio oTkpbiTo 23 oduca u
6onee 100 mpeacraButenbcTB 10 Beer Poccuiickoit denepanuu. OniepaTUBHAS T10CTaB-
Ka TPy30B OCYIIECTBIISIETCS HE TOJBKO B TpEeNiax CTPaHbl, HO U 3apyOEKHBIM KIIUEH-
taM. B Hactosmee Bpemsi «Office-M» 3aHsiia mpoyHOE€ MECTO B YHCIIC JIUJIEPOB POC-
CUHCKHUX JKcIpecc-nepeBo3unkoB. Ho pyKOBOJCTBO KOMIAaHUU HE COOMpaeTCs OcTa-
HaBJIMBATHCS HA JOCTUTHYTOM: BaXKHO HE TOJIBKO yJI€p>KaTh 3aBOEBAHHBIC MMO3UIIUHU, HO
Y CTaTh JIUJEPOM.

JleaTenbHOCTh TPAHCTIOPTHOM KOMIIaHUH, Oa3UpYIOMIAsICs Ha JOTUCTUYECKUX HC-
CJIICIOBAHUAX, B BBICOKOM CTENEHU OMpPEACsieTCS KYPbEPCKUM XapaKTEepOM YCIYT.
CoXHOCTB 3aKJIFOYAETCS B TOM, YTO HET YETKOro rpaduka nmocTaBoK, HEBO3MOXKHO 3a-
MJIAHUPOBATh TEPUOJUYHOCTD 3asBOK, BBIJICIUTH TOCTOSHHBIE MapHIPYThI, a BpeMs
ouepeHOro 3aKasza Hempeackazyemo. [Ipu takoil crienuduke 3HaYeHUE HAIEKHOTO H
Oecniepe0oitHOro (PyHKITMOHUPOBAHUS MH(GOPMAITMOHHONW CUCTEMbI CTAHOBUTCS CTpaTe-
TUYEeCKU BaKHBIM. JIF0ObIe nHpOpMaIMOHHBIE COOM MOTYT MPUBECTH K HUBEITUPOBAHHIO

42



camMoi yCIIyTH, CyThb KOTOPOIH COCTOMT B PEHICHUU 3a/ladMl JTOCTaBKU I'PY30B B IKCTpe-
MaJIbHO C)KaThIe CPOKH.

YBenudeHnue nmotpeOHOCTH phiHKa B yeiayrax kommaanu Office-M mpuBeno k He-
00XOJMMOCTH OTKPBITHSI HOBBIX IMPEACTABUTEIBCTB MO BCEH CTpaHEe, YTO BBI3BAJIO yC-
JIO)KHEHNE HHPOPMAIIMOHHOW CTPYKTYPhl KOMIIAHUH U CITIPOBOITUPOBAJIO OTIPEICIICHHBIC
poOJIeMbl B yIIpaBJiICHHH WHPOPMAITMOHHBIMU MOTOKamHu. [IporpamMmmuoe obecrieueHne
B MPEICTABUTEIHCTBAX YCTAHABIMBAJIOCH 0€3 YeTKOr0 KOHTPOJS CO CTOPOHBI PYKOBO-
JICTBa KOMIIaHUH, II€I€CO00Pa3HOCTh MHCTAUIALMKA TOTO WJIM HWHOTO MPOTPaAaMMHOIO
MPOAYKTa OMPEENIIIACh CISIMATUCTAMHI Ha MECTaX CaMOCTOSITENBHO.

B urore Ha KOMIBIOTEPAX COTPYAHUKOB B Pa3HBIX MPEACTABUTEILCTBAX OBLIN yC-
TAQHOBJICHBI PA3JIMYHBIC BEPCHUU OMEPAIMOHHBIX CHCTEM M O(UCHBIX MPOTYKTOB, UTO
npuBesio K 0onbmuM npobdiemam. B dacTHOCTH, HECOBMECTUMOCTh (POPMATOB JaHHBIX
CTajla CEpPbE3HBIM TMPEMSATCTBHEM JUISI OMEpPaTUBHOTO HWH(GOPMAIMOHHOTO OOMEHa.
Kpome Toro, orcyrcTBue 4eTKOi MH(OPMALMOHHON MOJUTUKA KOMITAHUM MOCITYXKHIIO
IPUYMHON HEKOHTPOJIUPYEMBIX U HELIEJIECOOOpa3HbIX 3aTPAT HA 3aKyIKy IIPOrpPaMMHO-
ro o0ecne4eHusl.

[Tpo6nema: pyxoBonctBo Office-M; moctaBuio 3amauy yiayylleHHs KadecTBa
nH(pOpMallMOHHOTO 0OMeHa B komnaHuu. Kakue mepsl HeoOxonumo npeanpussars? Ka-
KUM 00pa3oM CTaHAapTU3aLUs MOKET IOMOYb PELINTh MOCTaBIeHHYIO 3a1auy? Kak op-
raHU30BaTh MPOIECC CTaHIAPTU3ALMU MPOrpaMMHOro obecrnieueHus: B kommnanuu? Ka-
KM€ MOTYT OBITh COIIMAIbHBIE U SKOHOMHUYECKHE TOCIEACTBUS CTaHAAPTU3ALUU TPO-
IrPaMMHOTO OOecTieueHus: B KOMIaHUH?

KitoueBoe 3aganue: PazpaboTtaiiTe BO3MOXKHbBIE BApUAHThI PEILIEHUs MPOOJIEMbI U
000CHYHTE BHIOOP ONTUMAIBLHOTO BapUAHTA.

Keiic 5 «Bueapenune uHGOpMALMOHHON CHCTEMBD).

Kommanus «K» — U3BECTHBIN OTEUECTBEHHBIN MPOU3BOAUTEIDL BHICOKOTEXHOIO-
rugHoro odopynoBanus. [Ipoaykuus npeanpustus peanusyercs B 40 cTpaHax U ©MeeT
OTJIMYHBIE TEXHUYECKHUE U DKCIUTyaTAllHOHHBIE XapaKTEPUCTUKHU.

OpnHoO# U3 OCHOBHBIX 33/1a4 ONEPATHUBHOIO YIPABJICHUS 3TOTO NPEANPUITHUS SIB-
JsieTCsl YIPaBJICHUE 3almacaMy TOBapHO-MaTepualnbHbIX eHHocTer (TML).

Bomnpocer obecnieuenus npousBoacTtBa TMII pemaroTcs oTaenoM MaTepHabHO-
TEXHUYECKOTO CHAOKEHUSI, OT/IETIOM BHEITHUX CBS3€H, TOTOBOPHBIM OIOPO MO PYyKOBO-
JICTBOM JUPEKTOpPA MO MPOU3BOJACTBY.

JlaHHOE TpeAnpusiTHE UMEeT MPOU3BOJCTBEHHBIE CBs3M ¢ Oojee yem 200 mo-
CTaBIIMKAaMH MaTepuajoB U KOMIUIeKTyronmx usnenuid. Cnucoxk TMIL nmpennpustus
«K» macuuteBaeT 60o1ee 10000 HamMeHOBaHUM OCHOBHBIX, BCIIOMOTATEILHBIX MaTe-
pHaJIOB U KOMIUICKTYIOIIUX u3Aenuil. Takas cuctema tpedyeT d(pdhekTUBHON opraHu3a-
MM, CACTEMATUYECKOI0 yUeTa U aHAJIN3a UCTI0JIb30BaHHUS 3a1acOB.

KonTpoub 3a neuxkennem 3amacoB no kaxaou rpynmne TMILI ocymecTBisercs oT-
JIETbHBIM PAOOTHUKOM. B yClIOBHSIX OBICTPOI CMEHBI PHIHOYHOW KOHBIOHKTYPBHI TaKON
KOHTPOJIb HE Bceraa npeaymnpexaaet neumur TMII, HeoOXoauMBbIX 17151 TPOU3BOICTBA
npoaykiuu. Kak ciencrsue, 3HaunTeNbHast 4aCTh NPOIyKIUH (10 25%) ocTaeTcst Helo-
YKOMITJIEKTOBAaHHOU M HE IOXOUT JI0 TOTPEOUTENSI CBOCBPEMEHHO.

43



Jlns noBeieHus 3¢¢GeKTUBHOCTH yripaBienus 3anacamu TML, a umenHo onepa-
THBHOTO y4€Ta U CBOEBPEMEHHOCTH MX JOCTAaBKH, HA MPEANPUITUHA OBLIO MPUHATO pe-
[IEHUE O BHEJIPEHUU aBTOMATHU3WPOBAaHHOW MH(POPMAIMOHHOMN cucTemMbl. C TOUKHU 3pe-
HUS BBICIIIETO PYKOBOJICTBA, Hanbosiee noaxoasiiei sspisercs cucrema [ 'anaktuka ERP.

[To nmpenBapuTenbHBIM pacueTaMm, BHeJApeHue cuctemsl ['anaktuka ERP oboliner-
csa B $ 120 000. 3aTpaThl BKIIOYAIOT MOKYIKY MPOTPAMMHOTO U ammapaTHOTo obecte-
YeHUS!, YCTAHOBKY JOMOJHUTEIBHBIX 3JIEMEHTOB CETU U o0ydeHue nepconana. [Ipeamo-
JIaraeMbIil CPOK OKYIAa€MOCTH BIIOKEHHBIX CPEJICTB COCTABJISIET 2 TO/A.

Cnpaexa o ERP:
OcHogHbie hyHKYUOHATbHbIE BOZMONCHOCTIU!
1. Peructpanus B cucteme cripoca B BUJI€ MPOTHO3HBIX U PEAJIBHBIX 3asBOK OT

MOTpeOUTENCH MPOMAYKIINH, a TAKXKE 3asIBOK OT MOJPA3/CICHI Ha BHITIOJHEHHE PaloT,
OKa3aHWe YCIYT. 3asiBKM MOXKHO (POPMHUPOBATH TAKXKE U MO UMEIONTUMCS JIOTOBOPAM C
MOoTpeOUTENIMU (MOJTYJIb « Y TIPaBJICHHUE JIOTOBOPaAMUY).

2. dopmupoBaHue NopThens 3aKa3oB.

3. dopMUpoBaHUE TJIaHA COBITA U peallh3allii TOTOBOU MPOIYKIUU (BBITOJI-
HEHHUs paboT, OKa3aHWUs YCIIYT), 3asBOK Ha MPOU3BOJACTBO. PacueTbl mpous3BOASTCS C
y4eTOM MOJJIepKaHUsI HOPMATUBHBIX CKJIAQJICKUX 3aI1acOB U OXKHUIAEMBIX MOCTYILJICHUHN
MIPOJIYKIIUU U3 MIPOU3BO/ICTBA.

4, dopmupoBanue rpapuka MocTaBOK rOTOBOM MPOAYKIIUHU (BBIIOJIHEHUS pa-
00T, OKa3aHMs YCIYT).

S. PacueTsr mpon3BoaATCS C y4ETOM psifia JOTOTHUTEIBHBIX (haKTOPOB, TAKUX
KaK CPOK TIOCTaBKH, pa3Mep MapTHH MOCTABKHU, CPOK TOAHOCTH H Jp.

6. OmnpeneneHre UCTOYHUKOB TOKPBITHS MOTPEOHOCTH KJIMEHTOB B MPOMYK-
IIUY ¥ TOBapax.

7. KOHTposb MCIIOTHEHMS TUTAHOB M 3asBOK MOTPEOUTENIEH IO OnepaTUBHBIM
YYETHBIM JJOKyMEHTaM.

8. dopMupoBaHuE 3asBOK (3aKa30B) Ha MPOU3BOJICTBO TpeOyeMoW MPOAYK-
117078

Q. dopMupoBaHUE 3aIBOK CITy)0e CHaOKEHHS Ha 3aKyIKy TOBapoOB C IEJbIO

yIOBJIETBOPEHUS MOTPEOHOCTEN KIMEHTOB.

10. TloaroToBKa MCXOMHBIX MAHHBIX JJI1 (OPMUPOBAHUS JPYTUX TUIAHOB H
MIPOBE/ICHHS PACYETOB B CMEKHBIX MOTYJISX.

Bomnpoce! miis peenus:

1. [IpoBeauTe aHamU3 cUTyaluu.

2. OnummTe aaropuT™M BHEAPCHUS WH()OPMAITMOHHOW CHUCTEMBI Ha JaHHOM
MIPEANPUATAHA Ha dTale MPOSKTHPOBAHUS W Ha dTale BHEAPCHHS (HE MEHEE 5 IMyHKTOB
Ha KaX/IbIH dTall).

3. Boiaenute BO3MOXKHBIE PUCKU U IPOOJIEMBI, HA KOTOPBIE CIIEyeT OOpaTUTh
BHUMAaHUE B Mpoliecce BHepeHus (He MeHee 10 myHKTOB).

Keiic 6. Komnanus Goodyear aBToMaTU3MpyeT CBOM MPOJAKHU.
Komnanus Goodyear Tireand Rubber Co. mpon3BoauT MIMHEI M pe3WHOBBIC H371C-
TS 1711 aBTOMOOMIIEH M JIJIsl MPEANPUATUIN TSHKEIOr0 MAITMHOCTPOEHUS; OHA MPOJAeT
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CBOM TIPOIYKTHI TI0 Bcemy mupy. B 1991 romy xommanusi ob6namana 14% mupoBoro
PBIHKA IIMH, OJHAKO Y Hee ObLIU OOJIBbIINE I0JITH U OHa OBICTPO Tepsiiia IeHbI'u. B utone
Crennu C. IN'onT cran raBHeIM S5koHOMUCTOM Goodyear. OH mepenien Tya ¢ I0JKHO-
CTH TIJaBHOTOo 3KoHomucTa (upmbl Rubbermaid, a g0 3Toro ObuLT mNeEepBBHIM BHIIE-
npe3ugeHToM KoMmranuu J[>kenepan Dnektpuk. Bo Bpemena ynpasienus Rubbermaid
OH TMPEBpPaTUJI KOMIAHUIO U3 MAJIOM3BECTHOTO MPOU3BOIUTENS YUCTSIIUX CPEACTB IS
noMa B KpymnHoro 3-muuapaHoro npousBoautens 4000 paznudHbeIX npoaykToB. MMes
3a MJIeYaMu Takue JOCTIKEHUs, OH Mofy4dni npuriamenue B Goodyear.

B xonue 1994 roma xommnanusi Gooyear Biaaena 16% MUPOBOro pbIHKA IIWH.
Peanuzauus npoaykuuu pocna ¢ TeMnom 4,2% B roJl 10 CpaBHEHHUIO CO CPETHUM B OT-
pacnu 2,5%.

["onT sHepruyHO B3sUICS 3a MpeoOpa3oBaHUs B KOMIAHUM, paboTas cpazy B He-
CKOJIbKUX HarpaBiieHusix. OH ObICTpO mpojan OM3Hec, ceiaaB KOMIIAHUIO Y3KO CHera-
JM3UPOBAHHOM, MPOU3BEIN KECTKOE COKpAICHHE MepPCcCoHaja, CTUMYJIUPOBAT pa3paboT-
Ky HOBBIX IPOJYKTOB U PACIIMPUI MPOJAKU, U3MEHHUB MOJUTUKY UX PaACIpPEHCICHUSI.
OH Take BBITYCTHJI HOBbIE aKIIMK KOMITAHUH, YTO HOMOrJI0 K 1993 roay cyiiecTBeHHO
CHU3UTH J0JTU. bosiee TOro, OH He TOJIBKO BEPHYJI PEHTA0EIbHOCTh KOMIIAHUHU, HO B TOT
roJ ee NpuObLIb B pazmepe 388 MIIH. JAOJUI. MpEBbIIIaja NPUObUIb BCEX APYTUX MPOU3-
BOJUTEJIEH IIUH BMECTE B3ATHIX.

['maBHO pedopmoii, koTopytro npoussen ['ont, OblIM U3MEHEHUS B KaHAJlaX pac-
npexaenenud. Kommanus Bcerjna mpojaBaja CBOIO MPOIYKLHIO HCKIIOYUTEIBHO YeEpe3
HE3aBUCUMBIX IWJIEPOB, MHOTHME M3 KOTOPBIX TOPrOBaJIM TOJILKO €€ MpoAyKTamu. B
1992 rony I'onT npuBiek K NpoJa)ke MIMH TAKXKE KPYIMHBIX PO3HUYHBIX TOPTrOBLEB, Ha-
yaB ¢ Sears, Roebuckand Co, kpynHeiiero po3auunoro toprosua muHamu B CIIA. B
MOCJEAYIOIME TOJbI IKMHBI CTAIM pacnpocTpaHsaTh u yepe3 Wal-Mart Stores, camyto
KPYITHYI0 KOMIaHuI0 110 po3HuuHo Toprosie B CIIA, u gepe3 Discount Tire — kpym-
HEHIIYI0 CUCTEMY MAara3uHoOB, TOPTYIOIIMX IMHAMHU 10 CHUKEHHBIM LIEHAM.

HeynuBurenbHO, 4TO Takue npeoOpa3zoBaHUs ObLIIM BCTPEUEHBI B IITHIKUA HE3aBU-
cuMbIMH awiiepamu. B 1995 rony kommnanus npousseia KpynHble U3MEHEHHS B OpraHu-
3alMM CBOMX IMPOJAXK. DTOMY MPEIIIECTBOBAI IMPOEKT aBTOMATH3aLMU TOPTOBJIM, pea-
JIM30BaHHBIN HECKOJIBKUMH rOaMU PaHbIIIE.

[upokwuii UHTEpeC K aBTOMAaTU3aluu TOPTOBIH B 90-€ ro/ibl ObLIT HOBCEMECTHBIM.
OT0 OBLIO BBI3BAHO, MPEXKIE BCETO, 3HAUYUTEIbHBIMU TEXHOJIOTMYECKUMHU YCOBEPIICH-
cTBOBaHUAMHM Tpoiiecca. Croia OTHOCATCA JIETKUE MEPEHOCHBIE KOMIBIOTEPHI C MYJIb-
TUMEIUUHBIMU BO3MOKHOCTSAMH U TpauuecKuM MOJIb30BATEIbCKUM HHTEpdeiicoMm,
JIOKaJbHBIE U HIUPOKHE CETH U, KaK pe3yJbTaT, MHTerpauus 0a3 JaHHBIX BCEX MOApa3-
JeNeHU mpeanpusTus. PacnpocTpaHeHHOCTh TaKMX MHCTPYMEHTOB YETBEPTOIO MOKO-
JeHus, Kak TaOJMUIbl U TEKCTOBBIE MPOLECCOPHI, PACHIMPEHHUE HCIOJIb30BaHUS DJIEK-
TPOHHOM IMOYTHI, TO3BOJIMIN JIETKO U 00Jiee MPOIYKTUBHO MCIIOJIb30BATh CUCTEMBI aB-
TOMAaTU3UPOBAHHOMN TOPTOBIIN.

Ho oCHOBHOE MPEnMyIIIECTBO 3aKIFOYAETCA B TOM, UTO 3TH YCOBEPILIEHCTBOBAHUS
YBEJIMYHMBAIOT IPOIYKTUBHOCTh NIEPCOHAA. PaHbllle MHOTME MEHEIKEPhI, KPOME 3aH -
TUW caMO TOPTOBIIEH, TPATUIIM 3HAYUTEIBHOE BpeMs Ha paboTy ¢ 0a3amMu NaHHBIX U Ha
TeneoHHbIe neperoBopkl. MccnenoBanus mokasaiy, YTO TOPrOBLbI IU3EIbHBIMH JIBU-
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raTeJiIMU M IPYTUM TSDKEIBIM 00OPYIOBAaHMEM YACTO TPATHIIM TOJHBIM padounii JeHb
Ha cOOp AaHHBIX, MPEXK/E YeM 3aHAThCSI COOCTBEHHO paboToil mo npoaaxe. B pesynbra-
T€, CPEHSAA CTOUMOCTh OJTHOM MpoJaaxku rouuia 10 250 goiut., B TO BpeMs Kak B 1975
roay oHa coctaniisuia 80 10,

O} pexkTUBHOCTh MOXKHO MOBBICUTH Pa3NUYHBIMU criocobamu. Bo-mepBbix, cuc-
TE€MbI aBTOMATU3UPOBAHHON TOPTOBJIM MOMOTAIOT MEPCOHAITY BHIOpATh HAMIIYYILIETO 1M0-
Kynatens. boyee Toro, uCnonb3ys Takylo CUCTEMY, ITPOJIaBell MOXKET OBICTPO 3arpy3UTh
B KOMITHIOTEP IMOKYIIAaTeNsl BCE MOCIEIHUE JaHHBIC, HEOOXOAUMBIC ISl TIEPETOBOPOB.
Kpome mHbopManmm o moTpedutene u MpOayKTe KOMIBIOTEP JA€T JAaHHBIC O MPOU3-
BOJCTBE, (opMax 3akaza, IleHaX, AJCKTPOHHOM KaJICHIape W JIpyrue HeoOXOIUMbIe
cBenenusi. Crucrtema Mmo3BOISIET MOJIb30BATHCS TEKCTOBBIM PEAAKTOPOM, TOTOBUTH OTYE-
Thl U1 UMETh JOCTYN K 3JIEKTPOHHOM moute. VccienoBaHus TakKe MOKa3bIBAIOT, YTO
CpPEIHUI KOMMUBOSDKEP OOBIYHO TPaTUT 9-11 MUHYT B JeHb Ha OyMa)KHbBIE MOJICUETHI
[0 OJJHOMY CYETY, U 3/IECh CYHIECTBYIOT BO3MOXHOCTH JIJI1 SKOHOMHUU, €CIIU UCIOJIb30-
BaTh MPOTPaMMHOE 00ECIIeYEHUE U TIEPEHOCHON KOMIIBIOTED.

Tak, UCTIONB3YSl ABTOMATU3UPOBAHHYIO CUCTEMY TOPTOBIIH, IEPCOHA U30aBIISICT-
Csl OT HEOOXOJMMOCTH TOTOBUTH OMHCAHUE MPOJYKTa, CUUTATh 3aKa3bl, YTO YCTPAHIET
OIIUOKH U COXpaHsSIET O0JIbIIe BPEMEHH JJI1 OCHOBHOM pabOThl. MHOTHE CUCTEMBI Tat0T
BO3MO>KHOCTh NIEPEAABATh 3aKa3bl B OPTaHU3ALNIO AIEKTPOHHBIM ITyTEM.

OngHako BHEOPEHUE ABTOMATU3UPOBAHHBIX CHUCTEM MOPOXKAAET U HEKOTOPHIE
npoOJieMbl. Bo-niepBBIX, HCCEI0BaHUs MOKA3bIBAIOT, YTO pa3padOTKa HOBOW CHUCTEMBbI
ooxomutcst B 7500-15000 momnn. Ha ogHOTO paboTHHKA. [Ipu sKCTUTyaTanuu CTOMMOCTD
CHUCTEMBI B MepecueTe Ha oJHOro padoTHuka coctasiset oT 2500 mo 3500 gost. B rog.
[TosTOMy HOBOBBEJIEHHME MOKET CTOMTh KOMIIAHMM MUJUTMOHBI AoJuiapoB. bosee toro,
eciau (upma ycTaHaBJIMBAET CUCTEMY 0€3 MepecTPONKH MPOIIECCOB MPOJAXK U UCIIOJIHE-
HUSI ApYruX (QYHKIUN, TO BBITO/bI, KOTOPHIE MOXKHO MOJIYYUTh IIPU UCIOJIH30BaHUU HO-
BOM, JOPOTOil CUCTEMBI, OyIyT MUHUMAIbHBI. DKOHOMUSI BPEMEHU Ha OJHOW TMPOJIaxe
aBTOMATHUYECKU HE BEJIET K YBEIMUYCHHIO YUCIa npoAak. [pyras npobiema 3akirodaet-
Cs B TOM, YTO HCIIOJH30BAHUE CHUCTEMBI BBICIIUM IEPCOHAIIOM YacTO 000pauMBACTCS
HeynadyaMu. YesoBek, 3aHUMAOIINKN MTOCT PYKOBOJMTEIA, JODKEH 00J1a/1aTh pa3BUTHIM
WHJUBUTyIU3MOM, XOPOIIEH MaMsAThI0O U KBATM(PUIIMPOBAHHBIMU JTIObMU. [oaTOMY
MHOTHE OTKa3bIBAIOTCS OT UAEHU, UTO MCIOJIb30BAHUE MEPEHOCHBIX KOMIIBIOTEPOB MO-
KET MTOMOYb UM.

CeBepoamepukaHckoe otnenienue komnanuu Goodyears uMeeT TOProBbId Mepco-
HaJl B koaudecTBe 6osee 500 yenoBek u Beaet onepanuu no Bcem CoenuneHHbiM IllTa-
taMm. [IpoekT aBTOMaTH3aluu TOProBiau ObUI 3amylieH B Hadane 1992 roga. OcHoBHas
1[eJTb TIPOEKTa COCTOsUIA B MOBBINNIEHUH d(DPEKTUBHOCTH MApPKETHHTA U peaN3allii U B
pacIIMpPEeHUH OTHOIICHUHN C MOTPeOUTENsIMU (OCOOEHHO C HE3aBUCUMBIMU JWJICPAMM).
VYrpaBiieHHE CUMTANIO, YTO TOPTOBBIM MEPCOHAT TPATUT CIMIIKOM MHOTO BPEMEHH Ha
nepee3ibl MEXKIy CBOUM JIOMOM, opucoM M motpeduTessimu. Ilepechliika TOKyMEHTOB
OCYIIECTBIISIACH TMMOCPEACTBOM OOBIYHOM TMOYTHI, pakca U HOYHBIX JOCTABOK. YTIpaB-
JSFOIINE OTJEIECHUSAMHU PEIKO UMENM BO3MOKHOCTh ITOTOBOPUTH C TIEPCOHAIIOM — OTJIE-
JIEHUE OXBATHIBAJIO IMATH MOSCOB BPEMEHU, U MTOATOMY KOHTAKTHUPOBAThH TPyAHO. [Ipex-
HSIS CCTeMa OTCJIC)KMBAJIA 3aKa3bl M TIOCTABKU, 00PAIasch K TOJIOBHON MainHe, pado-
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TaIOIIEH C MPUIOKEHUSIMHU, HanmncaHHbIMUA Ha KoOose. OHa Oputa T10X0 IpHcmocobIie-
Ha ]ISl IOATOTOBKM OTYETOB M MPOBEICHUS aHAIM3a, KaK U JIPYyTUe CTapble CUCTEMBI,
Oasupyrolrecs: Ha roJIOBHbIX MaminHax. bosiee Toro, He ObUIO XpaHWIMILA JTaHHBIX O
NOTPEOUTENSIX — KOT/Ia TOPTrOBbI paOOTHUK BbIE3XKAN K 3aKa34HMKYy, OH JOJIKEH ObLI
OpaThb Bce HEOOXOAMMBIEC aHHbIE ¢ coOoi. KommaHus xoTena yiaydluTh 0OCITyKHBa-
HUE MoTpeduTeneil. YIpaBisitonue HaJASsUINCh, YTO CHUCTEMa MOAJIEPXKUT Pean3aliio
NPOJIYKIIMK BO BCEX aCMEKTaX, HAYMHAs C pEKJIaMbl, aHAJIM3a JIEJIOBBIX TEHACHIMN U
KoHYast nHGoOpMaIell 0 KOHKPETHBIX CUTYyarusax. PyKoBOICTBO XOTEI0, YTOOBI CHUCTE-
Ma OblJIa UHTETPUPOBAaHA C TEXHOJIOTHEM.

Komrmaaust ocHacTHia IepcoHall MePEeHOCHBIMUA KOMIBIOTEpaMH, (DaKc-MoIeMaMHu
U TPUKIAAHBIM MPOTPAMMHBIM OOECIEYCHUEM W TPOTPAMMHBIM OOCCTICUCHHEM [IJIS
KOMMYHUKAIUH.

Vcronp3yst HOBYIO CHCTEMY, TIEPCOHANI MOT TI0 YyTpaM 3arpykaTh JaHHBIC U3 TO-
JIOBHOM MaIlIMHBI HAa CBOU MEPEHOCHBIE KOMITBIOTEPHI, U, TAKUM 00pa3oM, Y HETro He ObI-
JI0 HEOOXOUMOCTH OOpalaTbesi K Hel B TedeHue nHs. Bedepom mepcoHan nepenabai
JaHHBIC Ha TOJIOBHYIO MalIWHY (3aKa3bl, OTYETHl O KOHTAKTaX C MOTPEOUTENAMU) IO
AJNIEKTPOHHOM mouTe. [lepcoHan Mor mepenaBaTh MOYTY HYKHBIM MOTPEOUTENSIM, Xpa-
HUTH MEJIKWE, HO TIOJIe3HbIE JaHHBIC O JUjiepaX KOMITAHUM, aHAIU3UPOBATh JIaHHbIE 00
M3MEHEHUSIX CIpoca U 00 OTACNbHBIX MOTpeduTesnsx. CucreMa mpou3Bouia MOUCK B
0a3e JaHHBIX MO KJIIOYEBBIM CJIOBaM, MTO3BOJIsIa MEPCOHATY B OJHOM PErHMOHE Y3HABaTh,
YTO MPOUCXOAUT B Apyrux. OHA TakKe HEMOCPEACTBEHHO OOECIIEYMBACT MOTPEOUTEIS
nH(popMaIeH, TomycKas TUaJoTOBBIN PEXKUM MOYYSHHUS TaHHBIX 0 ceOe. Ee Bo3Moxk-
HOCTH MHOTO IITUpE, YeM Y IMPOCTOro Habopa MEePEHOCHBIX KOMIIBIOTEpOB. CpeaHee 3Be-
HO YIIPaBJICHUS, UCIIOJIB3YS CHCTEMY, MOTJIO OOIIaThCs ¢ 26 TOPTrOBBIMH KOHTOpPaMHU U
YIPaBJICHUEM KOPIIOPAIUH.

YrpaBiaeHUe CUUTACT, YTO HMHBECTUIIMN OBLIM ONpaBIaHBI, XOTS WX HEBO3MOKHO
OIICHUTH KOJIMYECTBEHHO.

Bomnpocsr

1. C xakumu npobiieMaMu CTOJIKHyJack komnanusi Goodyear, 1 Kakyro cTpa-
TETHUIO BBIOpAJIa ISl pEIICHUs ITHX MPpo0sem?

2. Hackonmbko HOBasi cucTemMa aBTOMAaTHU3allid TOPTOBIM COOTBETCTBOBAJA
BBHIOpAHHOM cTpaTerun’?

3. Kakue ympaBrieHueckne OpraHu3aIllMOHHBIC U TEXHOJIOTHYECKHUE BOTPOCHI
HY>KHO OBIJIO PEIIUTH C IIOMOIIBIO CHCTEMBI aBTOMATH3WPOBAHHOW TOPTOBJIU?
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PA3JIEJI 3. Onucanue moka3aresied 1 KpUTepHeB OLCHMBAHUA KOMIICTEHIUI HA
Pa3JIHYHBIX 3Tanax ux GopMHUPOBaHMS, ONIMCAHNE IIKAJ OLICHUBAHUS

bannbHO-peliTuHTOBas cucTema sBisieTcs 6a30BOM cucTeMOM olleHUBaHuUs chop-
MHUPOBAHHOCTU KOMIIETEHIIMM 00y4aromuxcsi O4HON (HopMbl 00yUEHHUSI.

Htorosas oieHka cOPMHUPOBAHHOCTH KOMIIETEHIIMHA OOYy4YaloIMUXCS B paMKax
OQJTbHO-PEUTUHTOBOM CUCTEMBI OCYIIECTBIISIETCS B XOJI€ TEKYILEr0 KOHTPOJS ycIe-
BAa€MOCTH, IPOMEXKYTOUYHON aTTECTAIlUU U OIpeesieTcsl Kak cymMma 0alljioB, MOJTyYeH-
HBIX 00YJaIONUMUCS B pE3yJIbTaTe MPOXOKICHUSI BCeX (hOPM KOHTPOJISL.

Ornenka cpOpMUPOBAHHOCTH KOMIICTCHIIMHM TO JUCIUIUIMHE CKJIQJBIBACTCS M3
JBYX COCTaBJISIOIINX:

v/ IiepBasi COCTaBIISAIONIAs — OIEHKA TpernoaaBaTesieM C(HhOPpMUPOBAHHOCTH KOM-
METEHIIMU B TEUEHHE CEeMECTpa B XOJI€ TEKYIEro KOHTPOJIS YCIIeBAeMOCTH (MaKCUMyM
100 6amnoB). CTpyKTypa IEpBOM COCTABIISIIOIICH OMpPEeseTCss TEXHOJIOTMUYECKOM Kap-
TOM NUCIMIUIMHBI, KOTOpas B HaYajie ceMecTpa JOBOJIUTCS IO CBEICHUS 00yUYaIOIIUXCS;

v/ BTOpast COCTaBJIAIONIASA — OIEHKAa CPOPMHUPOBAHHOCTH KOMIIETEHIIMH O0ydaro-
uXxcst Ha 9k3aMene (MakcumyMm — 30 6aioB)

JIist CTYy/IEHTOB OYHO-3a0YHOM U 3a04HOM (QopM 0O0yueHUs NpUMEHSTCS 4-
OaypHas U OMHApHAs IIKAJbl OIEHUBAHMS PE3YJIbTAaTOB TEKYIIIET0 KOHTPOJIS yCIeBae-
MOCTH ¥ IIPOMEXYTOYHOM aTTeCTAMU 00YHaArOITIXCSI.

YPOBHHU OCBOCHMS MPOJIBUHY- 0a30BbIN MOPOTOBBIN | JTOMOPOTOBBII
KOMITeTEeH Uil ThI YPOBEHb YPOBEHb YPOBEHb YPOBEHD
100 — 6ansbHast 85u> 70 — 84 51-69 0-50
KaJa
4 — paJuTbHAS MIKAJIA | «OTIMYHO» «XOpOLIO» «yJIOBJIETBO- «HEyHOBJIE-
PUTENBHO» | TBOPHUTEIBHO»

IkaJjia oeHOK NPHU TEKYLEeM KOHTPOJIe YCIIeBAeMOCTH
110 Pa3JIMYHbIM MMOKA3aTEJIAM

Iokazamenu ouenusanusn cghopmuposanno- | bannwt Ouenka
CMu KOMnemeHyuil

Brinonnenue nabopaTopHoi paboThl 0-15 | «HEeyJIOBIETBOPUTEITHLHO
«yIIOBJIETBOPUTEIHHOY
«XOPOLIOH

«OTIIUYHOY

TecTtupoBanue 0-30 | «HeyIOBIETBOPUTEILHOY
«YIOBIETBOPUTEIILHO
«XOPOIIIO»

«OTIMYHO

Pewenue keiic - 3a1anus 0-10 | «HEeyJIOBIETBOPUTEIHHOY
«YIOBIIETBOPUTEIILHO
«XOPpOIILIOY

«OTIIUYHOY
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[IpoBenenue onpoca

«CHCYOOBJICTBOPUTCIILHO»
«KYOOBJICTBOPHUTCIILHO»
«Xopouio»

«OTIHNYIHO»

CooTBeTCTBHE KPUTEPUEB OLICHNBAHUA YPOBHIO OCBOCHUS KOMHeTeHHHﬁ
0 TCKYHIEMY KOHTPOJK YCII€EBAEMOCTH

bannvt | Ouenka | Ypoeenwv oceoenusn Kpumepuu oyenusanusn
KomnemeHyuil
0-50 | «neynomiue- | Jomoporosbiit OOyuaromuiicas He MpUOOpeN 3HaHUA,
TBOPUTEINIb- | YPOBEHb YMEHUSI U HE BJaJIeeT KOMIETCHIUSIMU B
HO» o0beMe, 3aKpeIuieHHOM pabouel Mpo-
IrpaMMON JTUCIUTUIMHBI
51-69 | «ynmomie- [ToporoBeiii  ypo- | He menee 50% 3amanuid, moajiexkaiux Te-
TBOPHUTENb- | BEHb KyIIeMy KOHTPOJIO YCIIEBA€MOCTH, BHI-
HO» MOJTHEHBI 0€3 CYIIECTBEHHBIX OMMO0K
70-84 | «xopomo» | ba3oBeiii ypoBeHs | OOy4arommmMcst BBIIIOJIHEHO HE MeHee 75%
3ajaHuil, TOJJIeKAIINX TEKYIEeMy KOH-
TPOJIIO yCTIE€BAEMOCTH, WU TPU BBITIOTHE-
HUW BCEX 3aJlaHW{ JIOMYIICHBl HE3HAYH-
TeJbHBbIE OMIMOKHU; OOyJarOIIMIiCs moKa3a
BJIaJICHUE HABBIKAMHU CHUCTEMAaTH3aIlMU Ma-
Tepuaia U MPUMEHEHUS €r0 NPU PEIICHUH
MPAKTUYECKUX 3aJaHui; 3a7aHusl BBIMOJ-
HEHbI 0e3 OINO0K
85-100 | «otnmuno» | [IponBuHyTHIN 100% 3amaHuii, TOUIEKAIINX TEKYIIEMY
yYpOBEHB KOHTPOJIIO  YCIIEBAEMOCTH,  BBIMTOJIHEHBI

CaMOCTOSITEJIbHO U B TpeOyeMoM 00BeME;
oOy4Jaronuiicss MposiBiIsIeT yMeHue 0000-
aTh, CUCTEMATH3UPOBATh MaTepual H
NPUMEHATHh €r0 MpPU PEHICHUH TMpaKThde-
CKUX 3aJlaHui; 3aJaHds BBIMOJIHEHBI C
NOJIPOOHBIMU MOSICHEHUSIMU U apTyMEHTH-
POBAHHBIMH BBIBOJAMHU

IlIkaJia OLIEHOK MO0 MPOMEKYTOYHOM ATTECTALUU

Haumenoeanue ¢popmul npome- | bannwt Ouenka
HCYMOUHOU ammecmayuu
DK3amMeH 0-30 | «HEyIIOBIETBOPUTEIIBHO

«YIOBJIETBOPUTEIHHO»
«XOPOUIO»
«OTIMUYHO
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CooTBeTCcTBHE KPUTEPHEB OLICHUBAHNS YPOBHIO OCBOCHUSI KOMIIeTeHIM I
10 MPOMEKYTOUYHOI aTTecTAalNu 00y4YAKIIHXCS

bannwn

Ouenka

Ypoeenwv oceoenusn
KomnemeHuui

Kpumepuu oyenueanus

0-9

«HEYI0BJIE-
TBOPHUTEIIb-
HO»

Jlormoporossiit
YPOBEHB

OOyuaromuiicas He mpuoOpen 3HaHWS,
YMEHHSI ¥ HE BIIaJICeT KOMIICTCHIIUSIMH B
o0bemMe, 3aKpeIuieHHOM paboueil mpo-
rpaMMOI  TUCHUIUIMHBI;, OOyYaroluiics
HE CMOT OTBETUTh Ha BOMPOCHI

10-15

«YJOBJIETBO-
PUTEIBHO»

[ToporoBsiii  ypo-
BEHb

OOyuaronuiics 1aJl HEMOJIHBIE OTBETHI HA
BOTIPOCHI, C HEJAOCTATOYHOW apryMeHTa-
[MeH, MPaKTUYECKUE 3aJlaHus BBITIOJHE-
Hbl HE IMOJHOCTHIO, KOMIIETEHIIUU, OC-
BalBacMbI€ B MPOIECCE H3YUYCHUS HUC-
UTUTMHBL C(OOPMUPOBAHBI HE B TIOJHOM
o0BeEMe.

16-24

«XOpOoUIo»

ba3oBblli ypOBEHB

OOyuaronuiicst B 11eJIOM TpUoOpen 3Ha-
HUSI 1 YMEHHS B paMKax OCBanBaeMbIX B
mporiecce OOY4YeHHs] 1O JUCIUIUIMHE
KOMIETEHIIUM;, OOYyYalomUiics OTBETUI
Ha BCE BOIPOCHI, TOYHO JIal ONPEICIICHUS
W TOHSTHUS, HO 3aTPyAHSETCS MOATBEp-
JIATh TEOPETUUYECKHE TOJOKEHUS Tpak-
TUYECKUMH TIpUMEpaMu; OOYyUaroIIuiics
MOoKa3ajl XOPOIIKME 3HAHUS IO MPEeAMETY,
BJIaJICHHE HaBBIKAMU CHCTEMATH3allUU
Marepuajia ¥ TIIOJHOCTHIO  BBITTOJTHUI
MPaKTHYECKUE 3adaHus

25-30

«OTIUYHO»

[IpoaBuHYyTHII
YPOBEHb

OOyuaromuiicsi npuoOpen 3HAHUS, yMe-
HUS U HaBBIKU B MOJHOM O0BEME, 3aKpe-
IJIEHHOM paboyeil mporpaMMOM JUCLUII-
JIMHBI; TEPMUHOJIOTMUECKUI armapaT Hc-
MOJIb30BaH MPaBUJIbHO; OTBETHI IOJIHBIE,
o0CTOsITENIbHBIE,  APTYMEHTHUPOBAHHBIE,
MOATBEPKIAEHBl KOHKPETHBIMH NpHUMEpa-
MHU; 00ydYaromMiics TpPOSBISET yMEHHE
000011aTh, CHCTEMATU3UPOBATH MATEPH-
aJl ¥ BBINIOJIHAET MPAaKTUUYECKUE 3aJaHMs
C TOJIPOOHBIMU TOSICHEHUSIMU U apry-
MEHTHUPOBAaHHBIMU BbIBOJIAMU
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PA3JIEJI 4. MeToan4eckue MaTepuabl, onpeaesiiomue Npoueaypbl OHeHUBAHUS
3HAHMH, YMEHHUI, HABBIKOB, XapaKTepu3ywllue 3Tanbl (pOPMHUPOBAHUSA KOMIIe-
TeHI K

YcrHas ¢gopMa MO3BOJISIET OLICHUTh 3HAHUSI M KPYro30p CTYJIEHTa, YMEHHUE JIO-
TMYECKU MOCTPOUTH OTBET, BJIAJICHUE MOHOJIOTMYECKON peUblo U UHbIE KOMMYHHUKAaTHB-
Hble HaBbIKU. [IpoBoasTCS mpenojaBareneM ¢ OOy4yaroOLIMMCS Ha TEMBI, CBA3aHHBIE C
M3y4aeMoO#l JUCLMIUIMHOM, pACCUMTaHa HA BBIACHEHHE O0ObeMa 3HAHUI OOy4YaromIerocs
0 ONPENIETICHHOMY pa3Jieny, TeMe, IpodaeMe U T.11.

Ha onpoc cTyneHToB oTBoAUTCS 15 MUHYT. 3a OTBET HAa TEOPETUYECKHE BOIIPOCHI
CTYZCHT MOKET MOIY4YUTh MakcuManbHo 10 GamioB. Eciau momHO U apryMeHTHPOBAHO
OTBEUAET 10 COJAEPKAHUIO 3aJIaHUs, U3JIaracT MaTeprall OCIEA0BaTENbHO U IPABUIILHO
— 10 6amnoB. U3naraetT Marepuai nocieq0BaTENbHO U MPaBUIBHO, HO JIOIYCKAeT HEKO-
TOpble HETOYHOCTU — 7 OaysioB. M3naraeT MaTtepuan HEMOCIEAOBATEIBHO U HEIOJIHO U
JOIyCKaeT OMOKHN — 4 6ayuia. XaoTUUHO U3JIaraeT MaTepuall, HCKaKaIoLUe UX CMBICT,
OecropsIOYHO U HEYBEPEHHO U3j1araeT Marepuai — 1 Oa.

OIIeHI/IBaHI/Ie OTBE€TOB HA YCTHBIEC BOIIPOCHI

bannwi
Ouenka IMoxka3aTenu Kpurepun

8-10 «otinuunoy (1. [lomHota gaH- [[ToyiHO M apryMEHTHUPOBAHO JaHbI OTBETHI 11O
HBIX OTBETOB; conepxkanuto 3aanus. OOHapyKEeHO TTOHU-
2. AprymeHTHpO- MaHHE MaTepuaja, MOKeT 000CHOBATh CBOU
BAaHHOCTH JJAHHBIX |CYXKJICHUS, IPUMEHHUTh 3HAHUS HA TIPAKTHUKE,
OTBETOB; PUBECTU HEOOXOIUMBIE TPUMEPHI HE TOJIBKO
3. IlpaBuUnBHOCTH 10 y4€OHUKY, HO U CAMOCTOSITEIbHO COCTaB-
OTBETOB Ha BOIPO- [IeHHBIC. M310KeHne MmaTepuaa rnocienoBa-
CBI, TEJIHHO W MTPaBUIILHO.

o-7 «XOpOIIIOY» [ T.x. CTyAeHT 1aeT OTBET, YAOBIETBOPSIOIINNA TEM
Ke TPEOOBaHUSM, UTO U JUTSI OLIEHKU «OTJINY-

HOY», HO JomycKaeT 1-2 ommOKu, KOTOphIE caM
KE MCTIPaBIISICT.

2-4 «yJlOBJIE- CtyneHT oOHapy>KMBaeT 3HAaHWE Y IOHUMAaHUE

TBOPHTEITb- OCHOBHBIX TIOJIO)KCHHI JTAHHOTO 3aJIaHus, HO:
HOY» 1) n3maraet MaTepual HEMOJIHO U IOIyCKaeT

HETOYHOCTH B ONPECIICHUY MIOHITHIA HITH

dbopMyIHpPOBKE TPABHUIT;

2) HE yMeeT AOCTAaTOYHO ITyOOKO U JoKa3a-

TEJIHLHO 00OOCHOBATH CBOU CYXKJICHUS U TIPU-

BECTU CBOU TIPUMEDHI;

3) u3naraet MaTepuan HeMoCJIeI0BaTENbHO U

JTOMTYCKAaeT ONTUOKHU.
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0-1

«HEYJOBJIe-
TBOPH-
TEIBHO»

CryaeHT oOHapy»KUBAaeT HE3HAHUE OTBETA Ha
COOTBETCTBYIOIIIEE 3a/1aHHE, TOMYCKAET
OIUOKHU B OPMYJIMPOBKE OMPENEICHUN U
paBuJl, UCKaXKaIOUIME UX CMBICIH, Oecropsi-
JTOYHO ¥ HEYBEPEHHO M3JIaraeT MaTepual; OT-
MEYaloTCs TaKhe HeJIOCTAaTKU B MOATOTOBKE
CTYJI€HTa, KOTOPbIE ABJISIIOTCS] CEPHE3HBIM
[PENATCTBUEM K YCIIEITHOMY OBJIaJICHUIO T10-
CJIEIYIOIIUM MaTE€pHAJIOM.

TecTupoBaHme NPOBOJUTCS HA CEMHHAPCKUX 3aHATHSIX. CaMOCTOSITEIbHOE BBI-
MOJIHEHHE OOydJaronumcsi y4yeOHou rpymnmbl B TedeHue 30 MUHYT WHAWBUAYAIBLHOTO
TECTOBOTO 3aJJaHUS.

[enr Onmoka - GopMuUpoBaHUE UHCTPYMEHTAIHHOM KOMIIETEHIIMM HCIIOIbH30BaATh
3HaHMUS 0a30BOTO armapaTa JUCHUIUIMHBI JIs PEIIeHUs KOHKPETHBIX 3aj1a4, CaMOCTOSI-
TEJIBLHOTO MPUOOPETeHUS 3HAHUN TAHHOW AUCIUIUIMHBI B YCJIOBHSX IMOBBIIICHUS JIHY-
HOCTHOM MOTHBAIIUU BBITIOJIHEHUSI pabOTHI.

OO0pazoBaTebHBIMU 3a/1a4aMU OJIOKA SIBIISIOTCS:

— IyOOKO€ M3Yy4EHHE JIEKIMOHHOTO MaTepHualia, U3y4yeHUEe METOHOB PabOThI C
y4eOHOH JIUTEepaTypoOH, MOJyUYEHHUE IEPCOHAIBHBIX KOHCYJIbTAllMM Y MPENoaaBaTes;

— pellIeHrE CIEKTpa NPUKIAJAHBIX 33]]a4, B TOM YHCII€ MTPOPECCHOHAIIBHBIX;

— paboTa ¢ OpraHU3aMOHHO - YIIPABJIEHYECKUMH IOKYMEHTaMU
MeToanka ouleHUBAHUS BbITIOJTHEHHUS TECTOB

bannw
Ouenka IHoka3zarenn Kpurepunu
25-30 | «oramuHO» |1.  IlomHoTa BeIMoON- (BemosnneHo 90-100 % 3amanuii mpeaio-
HEHUSI TECTOBBIX 33J1a- PKEHHOTO TE€CTA, B 3aJJaHUSX OTKPBITOTO
15020788 TUIIA JAH [OJHBIN, Pa3BEPHYTHIA OTBET HA
2. CBOEBpPEMEHHOCTH [[TOCTABJICHHBIN BOMPOC
19-24 «XOPOIIIOY [BBIIIOJHEHUS; Brimonneno 80-89 % 3amanuii npensio-
3. IIpaBUIBHOCTB OT- PKEHHOTO TECTA, B 3aJaHUSX OTKPBITOTO
BETOB Ha BOIIPOCHI; TUIIA JAH I[TOJIHBIN, Pa3BEPHYTHIA OTBET HA
4.  CamocrosiTenb-  |[MOCTABJICHHBIN BOIIPOC; OJHAKO OBLIH J10-
HOCTb TECTUPOBAHMS; [MYIIEHBl HETOYHOCTH B OMIPEACIICHUU T10-
5. U T.HO. HSITHI, TEPMUHOB U .
6-18 «yZAOBIIE- Brimonueno 51-79 % 3aganuii nmpenio-
TBOPUTEITb- PKEHHOTO TE€CTa, B 3aJJaHUSX OTKPBITOTO
HO» TUMA JaH HETOJHBIM OTBET HAa MOCTABJICH-
HBII BOIIPOC, B OTBETE HE MPUCYTCTBYIOT
TOKa3aTeIbHbIE TPUMEPHI, TEKCT CO CTHU-
JTCTUYECKUMU U OpdorpapuuecKuMu
OIMOKaMH.
0-5 «HEYJIOBJIE- Brinonneno 0-50% 3aganuii npeajioxKeH-
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TBOPHU- HOTO TECTa, Ha MOCTABJICHHBIC BOMPOCHI
TCIIBHOY OTBET OTCYTCTBYET WJIX HETIOJIHBIN, 10~
MYIIEHBI CYIIECTBEHHBIC OMMUOKN B TEOpe-
TUYCCKOM MaTepuale (TepMUHAX, TIOHS-
THSIX)

Metoa keiicoB crocoOCTBYeT pPa3BUTHIO Y OOYYaIOIIUXCS CaMOCTOATEIHHOTO
MBIIUICHUSI, YMEHUS BBICIYIINBATh U YUYUTHIBATH aJIbTEPHATUBHYIO TOUYKY 3pEHUS, ap-
T'YMEHTUPOBAHO BbICKa3aTh CBOIO. C MOMOIIBIO 3TOTO METOAA CTYJICHTHl MMEIOT BO3-
MOYHOCTbh TPOSIBUTh M YCOBEPIICHCTBOBATh AHAIUTHUYECKHE W OLICHOYHBIC HaBBIKH,
Hay4uThCs paboTaTh B KOMaHE, HAXOJIUTh HauboJee pallMOHAIBHOE PEIICHUE MOCTaB-
JICHHOU MPOOJIEMBI.

Merton case-study uiam MeTO1 KOHKPETHBIX CUTYallMi TMpe/CTaBisieT coOoi Me-
TOJ aKTUBHOTO MPOOJIEMHO-CUTYAI[MOHHOTO aHaJIN3a, OCHOBAHHBIA Ha O0yUYEHUU TyTEM
pelIeHns] KOHKPETHBIX 3a]a4, CUTyaluil (BBIIOJHEHUS Kelc-3aqannii) O3HaKOMIICHUE
CTYIEHTOB C TEKCTOM Ke€ica W MOCIEAYIOIIHNI aHalIu3 Keica MOXET OCYLIECTBIISATHCS
3apaHee (3a HECKOJIBKO JHEW /10 €ro OOCYXKJIEHHs) KaK caMOCTOsITeNIbHAasl paboTa CTy-
neHToB. OOCyKIeHne HEOOIBIINX KEHCOB MOXKET ObITh BKIIFOUEHO B YUEOHBIN Mpoiiecc,
U CTYACHTBHI MOTYT 3HAKOMUTHCSI C HUMU HETMIOCPEJICTBEHHO Ha 3aHSITHUSX.

OOmast cxema pabOThI ¢ KEHCOM Ha ATare aHaju3a MOKET ObITh MpEeJCTaBICHA
CIEAYIOIIMM 00pa3oM: B MEPBYIO OUEPE/b CJIECIYET BHISIBUTH KIIOUEBBIC MPOOIEMBI KEHl-
ca U MOHSTh, KAKUE UMEHHO W3 MPEJCTABICHHBIX BaXKHBI sl PEIICHUS; BOUTH B CUTYya-
LHMOHHBIM KOHTEKCT KeHca, ONPEAEInTb, KTO €ro IJIaBHbIE AEHCTBYIOLIME JIMLA, OTO-
Opatb MH(pOpMaIKI0O HEOOXOAUMYIO NJisi aHajdu3a, MOHITh, KAKU€ TPYIHOCTH MOTYT
BO3HHMKHYTH IIPH PEIICHUH 3a/1aun. MakcuMmasbHas 1oJib3a U3 paboThl HaJl Keficamu 0y-
JET W3BJICYEHA B TOM CJIy4yae, €CJIM CTYJECHTbI MPHU MpPEeIABAPUTEIBHOM 3HAKOMCTBE C
HUM.

Ha pemenne keiic-3aganuii otBoautcss 45 mMuHyT. CTYIEHT MOXET MOJIYYUTh
MakcuMasibHO 20 GamioB. Keiic—3anaHre BHIMOJHEHO MOJHOCTHIO, B paMKax perjlaMeH-
Ta, YCTAHOBJICHHOTO Ha MyOJIMYHYIO TPE3CHTAIMIO, CTYICHT IPUBOAUT MOJHYIO YETKYIO
apryMEHTAIMI0 BBIOPAHHOTO PEIICHUSI HA OCHOBE KAYECTBEHHO CJICJIAHHOTO aHaJM3a.
JIEMOHCTPUPYIOTCS XOPOIIUE TEOPETUUECKUE 3HAHUs, UMEETCS COOCTBEHHasi 0OOCHO-
BaHHAs TOYKa 3pEHUs Ha MPOOJEMy U MPUUUHBI €€ BO3HUKHOBeHUs— 20 OaioB. Keiic—
3a/1aHUE BBITIOJTHEHO MOJIHOCTHIO, HO B paMKaX YCTAHOBJICHHOTO Ha BBICTYIUUICHUE PEr-
JAMEHTa, CTYJEHT HE MPHUBOIUT MOJIHYIO YETKYH) apTyMEHTAIMI0 BHIOPAHHOIO pelie-
Hus. VIMeeT MecTo U3MuIIHee TEOPETU3UPOBAHNE, I HA00OPOT, TEOPETUIECKOE 000C-
HOBaHWE OTPAHUYECHO, UMEETCS COOCTBEHHAs TOYKa 3PECHMs Ha MPOOJIEMBbI, HO HE BCE
MIPUYHMHBI €€ BOZHUKHOBEHUS YCTAHOBIICHBI— 15 6asoB.

Keiic—3ananue BoImoHEHO OoJiee 4eM Ha 2/3, HO B paMKaxX YCTAaHOBJICHHOTO Ha
BBICTYIUUIEHUE PErjiaMEeHTa, CTYAEHT PacCIUIbIBYATO PACKPBHIBAET PEIICHHUE, HE MOXKET
YETKO apTyMEHTHUPOBATH CIICTIAHHBIN BBIOOD, MOKA3BIBACT SIBHBIM HEIOCTATOK TEOPETH-
YecKuX 3HaHUU. BBIBOIBI ciabble, CBUIECTEIBCTBYIOT O HEIOCTATOYHOM aHalu3e (ak-
TOB, B OCHOBE PEILIECHUS MOXET UMETh MECTO MHTepHpeTanus (GakToB WM MPEANnoyno-
xeHus, M3naraer maTepuan HEMOCAEA0BATEIbHO U HETMOJIHO U JOMYCKAaeT OOk — 9
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6amnoB. Keiic-3ananue He BBINMOIHEHO, WK BBIMOJIHEHO MEHEe 4eM Ha TpeTb. OTcyTCT-
BYET JETAJIM3aLMs [IPU aHAJIM3€ Kelca, U3JI0KEHUE YCTHOE UIIM IIUCbMEHHOE HE CTPYK-
TypupoBaHo. Eciau perienne nu 0003Ha4€HO B BBICTYIUIEHMH WM OTYETE-IIPE3EHTALINY,
TO OHO HE SIBJISIETCS pELIEHUEM IIPOOIIEMBI, KOTOpas 3aJI0’KEHa B Kelice— 3 0asuioB.

MeToauka OLleHUBAHUS BBINOJHEHHUS Kelc-3aaau

bannwt

Ouenka

IHoka3arean

Kpurepuu

16-20

«OTIIUYHO»

1. TlomHoTa pere-
HUA Kelc-3a1ay,

2. CBOCBpEeMEH-
HOCTB BBITIOJ-
HEHUS,

3. IlpaBuibHOCTH
OTBETOB Ha BO-
IPOCHI;

U T.]I.

10-15

«XOPOLIO»

4-9

«yJlOBJIE-
TBOpH-
TEJILHOY

0-3

«HEYJIOB-
JIETBOPH-
TEIBLHO»

OcHoBHBIC TPEOOBAHUS K PEIICHUIO KEC-
3a/1a4 BeINOJHEHHBI. [IponemMoHcTpupoBa-
Hbl YMEHUE aHaJIM3UPOBATh CUTYALIMIO U
HaXOJUTh ONTUMAIbHOE KOJMYECTBA pe-
HIeHUH, yMeHue padboTraTth ¢ HH(poOpmMaIu-
eil, B TOM 4ucie yMeHue 3aTpedoBaTh J0-
HOJIHUTENIbHYI0 HH(POpMAIUIO, HE00XO0-
JUMYIO JUIsl yTOUHEHHSI CUTyallu, HaBbl-
KU YETKOTO U TOUHOT'O U3JI0KEHUSI COOCT-
BEHHOM TOYKH 3pPEHUS B YCTHOW U ITUCH-
MeHHOU (hopme, yOeaUTEeTbHOr0 OTCTau-
BAHMS CBOEU TOYKH 3PEHUS;

OcHOBHBIE TPEOOBaHUS K PEIICHUIO Keiic-
3aJ1ay BBIMIOJHEHBI, HO TIPU 3TOM JI0MY-
HIeHbI HeJJ0UeThl. B yacTHOCTH, HEpOCTa-
TOYHO PACKPBITHI HABBIKA KPUTUYECKOTO
OLICHMBAHUS Pa3JIMYHbIX TOUYEK 3PEHUS,
OCYLIECTBJIEHUE CaMOAHAJIN3a, CAMOKOH-
TPOJISL U CAMOOLICHKH, KPEAaTUBHOCTH, HE-
CTaHJAPTHOCTH MpEUIaraéMblX pelieHui

NMeroTest CylecTBEHHbIE OTCTYIUICHUS
OT pelIeHUs Kerc-3a1a4. B yacTHoCTH
OTCYTCTBYIOT HaBBIKH YMEHHUSI MOJICIIN-
pOBaTh pelIeHUs] B COOTBETCTBUH C 3a71a-
HUEM, MPEJICTABIIATH Pa3IMYHbIC TTOIXO0-
JIbl K pa3pa0oTKe MJIaHOB IEUCTBUI, OpU-
€HTHPOBAHHBIX HA KOHCUHBIN pe3ysIbTaT

3amaua Keica He pacKpbiTa, OOHAPYKUBA-
€TCS CYIIECTBEHHOE HEITOHUMAaHUE IIPO-
OJIEMBI

JlaGopaTopnasi pa6ora — 3710 (hopMa opraHu3aIKy y4eOHOTrO mpoiiecca, Korjaa
oOyuJaroryecs 1o 3aJaHUI0 U TI0JT PYKOBOACTBOM IMPEMOIABATENS CAMOCTOSTEIHHO pas-
pabaThIBAIOT TPHUIOKEHUS, OCYIIECTBISIOT HACTPOWKY MOJCHUCTEMBI OE€30MacHOCTH,

54



MPOBOAAT U3MEPEHUs, IIEMEHTApHbBIE MCCIEIOBAHNS Ha OCHOBE CIIEHUATIbHO pa3pado-
TaHHbIX 3a7anuil. JlabopaTopHas pa®oTa Kak BHJ y4eOHOTO 3aHATHUS JTOJKHA TPOBO-
JUTHCS B CIIELIMATILHO 000PYAOBaHHBIX YUeOHBIX JabopaTopusix. [IpoaomKUTeNIbHOCTS -
HE MEHee JBYX aKaJeMHueCKuX 4yacoB. HeoOXOIMMBIMU CTPYKTYPHBIMH 3JIEMEHTaMU
1abopaToOpHON pabOThl, IOMUMO CAMOCTOATENBHOMN EATEIbHOCTH CTYIEHTOB, SBIISIFOT-
Csl MHCTPYKTaXX, MPOBOJAMMBINA MperojaBaTeiaeM, a TakXKe OpraHu3aiusi oO0CYyKIeHUs
UTOTOB BBITIOJIHEHUS Ta00PaTOPHOM pabOTHI.

Coneprxanue 1abOpPaTOPHOTO 3aHATUSA OMpPEIEISIeTCS MepeyHeM (POPMHUPYEMBIX
KOMIETEHIIUM MO KOHKPETHOW Yy4eOHOU JUCHUILIMHE, a TAKXKE XapaKTEPUCTUKOU MPO-
(beccuoHanbHON IEATENBHOCTH BBIMTYCKHUKOB, TPEOOBAHUSAMU K PE3yIbTaTaM OCBOCHUS
OCHOBHOM MTPO(eCCHOHAIBHON 00pa30BaTeIbHON NPOrPaMMBI.

3amuTa 1a00paTopHON pabOThl MO3BOJISET OICHUTH YMEHUE U BiaJieHUE 00Yy-
YaloUIerocs M3jaratb CyTh MOCTaBJIEHHOW 3aauyM, NPUMEHSTh CTaHAAPTHBIE METOJIbI
pelIeHusl 3a/a4yd C HCIOJIb30BAaHHWEM HMEIoLIeicsl 1a0opaTopHoil 0a3bl, MPOBOJIUTH
aHaJIu3 pe3yJibTaTa padoThI.

MeTOIlI/IKa OIlCcHUBAHUs BbINNOJHCHUA J'IaﬁOpaTOpHBIX paﬁoT

bannwi
Ounenka IHoka3arenn Kpurepuu

12-15 «oTim4yHo»  |[ToHOTa BBIMOJIHEHUSA
mabopaTtopHOil paboThl;| BeimosiHeHBI Bee 3a/1aHus 1abopaTop-
CBOEBPEMEHHOCTD HOM paboThl, CTYJIEHT YETKO U 0e3
BBITIOJTHCHUS 3a/IaHMS; | OIIMOOK OTBETHJI Ha BCE KOHTPOJIb-
[TocnenoBaTeTbHOCTH H| HBIE BOTIPOCHI

aITMOHAIBHOCTH BHI-

8-11 «XOpOIIIO»  [[TOJHECHUS 3aJaHus; BrinonHens! Bce 3a1anus 1abopatop-
CaMOCTOATENBHOCTD | HOM paOOTHI; CTYICHT OTBETHJI Ha BCE
pEIIeHUS; KOHTPOJILHBIE BOMPOCHI C 3aMEYaHHUsI-
U T.]I. MU

3-7 «yJIOBJIETBO- BrimosHeHs!I Bee 3a1anus 1abopaTop-

PHTEIIBHOY HOU paboTHI C 3aMEUaHUSMHU; CTYACHT
OTBETHJI Ha BCE KOHTPOJIbHBIE BOTIPO-
CBI C 3aMEYAHMSIMHU.
0-2 «HEYJIOBJIC- 3aaHne HE BBIMOJIHEHO
TBOPHUTEIILHOY

JK3aMeH HalleJIeH Ha KOMIUJICKCHYIO TTPOBEPKY OCBOCHUS TUCIUTIIIMHBL. DK3aMeH
MIPOBOJIUTCS B MMUCbMEHHOU (hopMe 1Mo OuiieTaM, B KOTOPBIX COAEPKATCsS BOMPOCHI (3a-
JaHus) Mo BceM TeMaM Kypca. OOydaromemycs 1aéTcs BpeMs Ha MOAroToBKy. OrieHu-
BaeTCsl BIAQJICHUE MaTepHajiOM, €ro CHCTEMHOE OCBOEHHE, CIIOCOOHOCTb MPUMEHSThH
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HY>KHbI€ 3HAHUS, HABBIKKM M YMEHUS MPH aHAIU3€ MPOOJIEMHBIX CUTyallMi U pEHIeHUU
NPAaKTUYECKUX 3aJaHUH.

B sk3amMeHaIMOHHBIN OWJIET BKIIOYEHO JBa TEOPETUUYECKUX BOMPOCA U MpaKTUUe-
CKO€ 3a/1aHH€, COOTBETCTBYIOIIUE COJIEPKaHUIO (POPMHUPYEMBIX KOMIIETEHIIMN. DK3aMeH
IpoBOAUTCSA B yCcTHOW (opme. Ha oTBeT u pemienue 3amauu cTyaeHTY oTrBogutcs 40
MHUHYT. 32 OTBET Ha TEOPETUUYECKUE BOIMPOCHI C PEIICHUEM MNPAKTUYECKOTO 3a/JaHUs
CTYJEHT MOXET MOJIyYUTh MakcUMaiibHO 30 0asios.

AOCOIIOTHOE NOHMMAHHE CYTH BOIIPOCOB, JIOTMUYECKH M JIEKCMYECKU I'PAMOTHO
M3JI0KEHHBIE JIBAa BOIIPOCA U MTpaKkTU4YecKoe 3aganue — 30 0amios.

JloCTaTOYHO MOJIHBIE 3HAHMSI, XOPOIIEe IOHUMAaHNUE CYTH BOIPOCOB, IPABUIIbHBIC
OTBETHl HA BONPOCHI, MUHUMAJIBHOE KOJIMYECTBO HETOYHOCTEH B pPELICHUE IMpaKTUYe-
CKOTrO 3a/1aHus - 24 Oama.

HenonHo miy HenoclieqoBaTeNbHO PACKPBITO COAEPKaHUE MaTepUalia U MPaKTHU-
YEeCKOro 3aJjaHusi, HO IMOKa3aHO oOllee MOHMMAaHUE BOIPOCA, IEMOHCTPUPYIOTCS I10-
BEPXHOCTHBIE 3HAHUS JUCLUUIUIMH CIIEHUAIbHOCTH — 18 6aios.

Matepuan u3znaraercsi HENOCIeI0BaTENbHO, COUBUMBO, HE NMPEACTABISAET OMNPEICIICH-
HOM CHCTEMBl 3HAHUU MO JUCLUUIUIMHE, HE PACKPBITO €r0 OCHOBHOE COJIEp)KaHuE — 5
0asIoB.

OIICHI/IBaHI/Ie OTBE€TA HA IK3aMCHEC

banan
Ounenka IMoka3zartenun Kpurepuu
25-30 «orim4- (1. TlomHoTa m3mo- |JlaH MONHBIM, B JIOTMYECKOM ITOCJIEI0Ba-
HO»  PKCHHS TEOPETHUYCCKO-|TCIIBHOCTH DPAa3BEPHYTHI OTBET HA ITOCTaB-
ro MaTepuania, JICHHBIM BOIPOC, TZI€ OH TMPOJEMOHCTPHPO-
2. [lomHoTa m mpa-  [Baj 3HAHWS TPEAMETa B IOJTHOM OOBEME
BUJIbHOCTH PEIICHUs [yIECOHOM IMPOTpaMMBbl, JIOCTATOYHO TIIYOOKO
MPaKTHYECKOTO 3a/1a- (OCMBICIUBACT JAUCITUILINHY, CaMOCTOSTEIIb-
HUS; HO, W HMCUEPIIBIBAIOIIE OTBEYACT Ha JIOMOJI-
3. IIpaBUIBHOCTH |[HUTENBHBIC BONPOCHI, NMPUBOJUT COOCTBEH-
W/WIIA apTyMEHTHUPO- |[HbIE IPUMEPHI 110 IPOOJIEeMAaTHKE ITOCTaB-
BAHHOCTB U3JIOKEHHUS [JICHHOTO BOIIPOCa, PEIIMI IPEI0KCHHBIC
(Tocyie10BaTeIbHOCTh PAKTUYECKHUE 3a/IaHus 0€3 OIHMOOK.
19-24  |«xOpoIIO» |IEHCTBUH); /laH pa3BepHYTHIM OTBET HA MOCTABJICHHBIN
4. CaMOCTOATENb- [BONPOC, TAC CTYJICHT JIEMOHCTPHPYET 3Ha-
HOCTb OTBETA; HUS, TPUOOPETECHHBIC HA JICKITMOHHBIX U Ce-
5. Kynbrypa peun;  |MUHApCKUX 3aHITHSAX, a TAKXKE TOJyYCHHBIC
U T.1. MMOCPEACTBOM  M3YYCHHS  00s3aTCIbHBIX
y4eOHBIX MaTEpPHAJIOB IO KypCy, JaeT apry-
MCHTHPOBAHHBIC OTBETHI, MPUBOJIUT MPHUME-
PbI, B OTBETE IIPUCYTCTBYET CBOOOIHOE Bjia-
JIEHHE MOHOJIOTHYECKON PEUbl0, JIOTUYHOCTh
1 TI0CJIEIOBATEIbHOCTh OTBeTa. OHAKO J0-
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IIyCKAaCTCd HETOYHOCTL B OTBCTC. Pemmn
[MPCOJIOKCHHBIC IIPAKTHUYCCKHUC 3addaHUA C
HEOOJIBIITUMU HETOYHOCTSIMHU.

6-18 «yJlOBJIE- JlaH OTBeT, CBUACTEIHCTBYIOIMIMN B OCHOB-
TBOPH- HOM O 3HAaHHMM IPOIECCOB M3ydaeMOMW JIHC-
TEIbHO» [MUIJIMHBI, OTJIMYAIONIMHACI HEJO0CTAaTOYHOM

rIyOMHOW W TIOJHOTOW PACKPBITUS TEMBI,
3HAHHEM OCHOBHBIX BONPOCOB TE€OPHUH, Clia-
00 chopMuUpOBaHHBIMA HABBIKAMHU aHAJIH3a
SIBJICHHM, ITPOLECCOB, HEIOCTATOYHBIM yMeE-
HHUEM J1aBaTh ApT'YMEHTHUPOBAHHBIE OTBETHI U
[IPUBOJAUTH MPUMEPHI, HEIOCTATOYHO CBO-
OOJHBIM BIIAJICHUEM MOHOJOTUYECKON pe-
YbI0, JOTUYHOCTBIO U MOCJIEA0BATEIILHOCTHIO
orBeTa. JlomyckaeTcsi HECKOIBKO OIIMOOK B
COAECPKAHUM OTBETA U PEIICHUU IPaKTHYe-
CKMX 3aJIaHUH.

0-5 «HEYIOB- JlaH OTBET, KOTOPBIN COJACPKHUT Psii CEPhE3-
JIETBOPHU- HbIX HETOYHOCTEHW, OOHapyKUBAIOUIUN He-
TEJIbHOY 3HAHHUE IPOLECCOB M3y4a€MOU MPEIMETHON

00JIaCTH, OTIWYAIOIIMMCSA HETITYOOKHM pac-
KPBITUEM TEMbl, HE3HAHHEM OCHOBHBIX BO-
MPOCOB TE€OpPUHU, HECHOPMUPOBAHHBIMU Ha-
BbIKAMHU aHaju3a SIBJICHUMN, MPOILIECCOB, HE-
YMEHHEM J1aBaTh apryMEHTUPOBAHHBIE OTBE-
Thl, CIA0BIM BJIAJICHUEM MOHOJIOTHYECKON
pPEUYbI0, OTCYTCTBUEM JIOTUYHOCTH U IOCIE-
TOBATEJIbHOCTH. BBIBOABI MOBEPXHOCTHBI.
PenieHre NpakTUYEeCKUX 3a1aHUK HE BBIINOJI-
HEHO, T.€ CTYJEHT HE CIIOCOOCH OTBETUTh HA
BOIPOCHI JaXKe MPHU JOMOJHUTEIIBHBIX HABO-
NAIIMX BOMIPOCAX MPernojiaBaTes.

Jucuunimaa «HpopManMOHHBIE CHCTEMbl JKOHOMHMYECKOI0 aHAJIHU32)»
MPEANOJaraeT BhIMOJHEHUE KYpCOBOTO MPOEKTa JUIsl CUCTEMATU3ALMH, 3aKPEIJICHUS U
yrayOJieHus 3HaHUW, YMEHUW U HaBBIKOB OOYYalOIMXCS B MPEIMETHOM 00JlacTh JMcC-
LUTITUHBI.

ATTectanus o KypcoBOMY IPOEKTY IMPOU3BOAMUTCS B BHUJIE €€ 3aIIUTHl B paMKax
TEKYLIEro KOHTPOJsi 0Oydarouiuxcs Mo JaHHOW AMCIUILUIMHE B 6 ceMecTpe B MEpUoj
TEOPETHUYECKOr0 00yUYEHUSI.

Temamuka npoekmog

1. Pa3zpaboTka Ou3Hec-IaHa ¥ CTpATErus pa3BUTHS MPEANPUSTHS B YCTIOBUIX
uH(pOpMaTU3aLUU
2. ABTOMaTH3aIMA A€ITEIbHOCTH PO3ZHUYHON TOPTOBIIH
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3. VYnpaBrneHue TOCTUHHUYHBIM KOMIUIEKCOM Ha 0a3e CHelUaln3upOBAHHOTO
IPOTPaMMHOTO MTPOAYKTA

4, MeToapl U CpeACTBA YIPABICHUS COBPEMEHHBIM IIPOEKTOM C HUCIIOJIb30Ba-
HUEM MH()OPMALIMOHHBIX TEXHOJIOTUH

5.  ABromaruzanus OyXrajaTepcKkoro ydera M aHaju3a pacxoJOB IO OIUIaTe
TpyZJa U pacueToB C IEPCOHATIOM

6.  ABTomaru3alus ydueTa pacueToB C NOKYNATEIAMHU U 3aKa3UUKaMU

7.  ABromaruzanms pacuera (PMHAHCOBBIX MMOKa3aTeJeH MPeANPUITHSI

8. Peanuzanus kondurypauuu "1C: [Ipeanpusitue" Ha npeanpusTuu

Q. ABTOMAaTH3AIMs TOCTPOSHUS CETEBOTO TpadrKa MpoeKTa

10. ABToMaru3zanus yrnpaBiIeHHUs pa3pabOTKON MPOEKTHOW JOKYMEHTAIIUU

11. ABroMaru3anus y4yera HOCTaBOK IPOIYKIUU

Kpumepuu oyenku Kypcoeozo npoekma

[Tpu oueHKe KypCOBBIX HPOEKTOB/pabOT Mo aucuuiuiiHe «OpraHu3alMoOHHO-
IpaBoBOE€ OOecreyeHrne MHPOPMAIMOHHON O€30IMacHOCTH OLIEHKA CKIIaJbIBaeTCs Ha
OCHOBE CIIEAYIOIIMX IIOKa3aTelIeu:

1. Merononoruyeckre XapakTepUCTUKH;

2. Pesynbrat paboTsi;

3. Odopmiienne paboThI.

1. Onienka METOJ0JIOTUYECKUX XaPAKTEPUCTUK paOOThI

TpedoBanus Ounenka

Bo sseoenuu: Y 10BIETBOPUTETBHO
1. B ocHOBHOM 000CHOBaHa MpakTUYECKasi aKTyalbHOCTh Te-
MBI JJIs1 JaHHOW OopraHu3aiuu (CUTyaruu)
2. Vka3aH ageKBaTHBIN CIIEHUATIBLHOCTH O0OBEKT UCCIIEI0BA-
HUSA
3. [IpeameT KypcoBOTO MPOEKTa aIeKBATEH TEME U 1IN,
YKa3bIBaC€T HA ACTIEKT WJIM YaCTh 00BbEKTa
4, [ens KypcoBoro npoexra (PUKCUPYET 0KUTAEMBIE PE3yJIb-
TaThl pabOTHI, aJICKBaTHA TEME U TIPEIMETY
S. [TocnenoBaTenbHOCTh MOCTABJICHHBIX 33124 B 1IEJIOM I10-

3BOJIIET JOCTUYb LIEIN; CTPYKTYypa paboThl (OrJ1aBiIeHHE) B 11e-
JIOM aJIeKBaTHA TIOCTABJICHHBIM 3aJja4aM
B 3axnouenuu:

6. B BeIBO#aX MpeicTaBiIeHbl OCHOBHBIC PE3YJIbTAThl PAOOTHI
Bo ssedenuu: Xoporo
1. O6ocHOBaHA MPaKTUYECKAsl AKTyaJIbHOCTh TEMBI JIJIs JaH-

HOM OpraHu3aluu (CUTyallluH), HA OCHOBE aHAJIN3a CTEIICHU pa3-
pabOTaHHOCTHU BOTPOCA B JIUTEPATYPE B OCHOBHOM 00OCHOBaHA
TeopeTUYeCcKasi aKTyaJIbHOCTh TEMBI

2. VYkazaH aJieKBaTHBIN CHIEIMATbHOCTH 00BEKT KYpCOBOM pa-
0O0THI/TIpOEKTA
3. [IpeameT KypcoBOTo MPOEKTa aIeKBaTEH TEME U 1IEJIH,
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YKa3bIBACT HA ACIICKT WUJIN 44CTb 00BEeKTa

4, [{enb KypcoBOro npoekTa (PUKCUPYET OKUIAEMbIEC PE3YJIb-
TaThl pabOTHI, aJICKBaTHA TEME U TIPEIMETY
5. [locnenoBaTenbHOCTh NOCTABICHHBIX 337a4 B OCHOBHOM

MO3BOJIAET JIOCTUYD 1IN, CTPYKTYypa paboThl (OTJIaBJICHHE) B OC-
HOBHOM aJICKBaTHA OCTABJICHHELIM 3aJadaM
B zaxnrouenuu:

6. B BBIBOJIaX MpeaCTaBICHBI BCE Pe3yIbTaThl paOOTHI
Bo sseoenuu: OTinu4HO
1. O06ocHOBaHA MPaKTUYECKAs AKTyaJIbHOCTh TEMBI JIJIS TaH-

HOW OpraHu3aluy (CUTyallun), HA OCHOBE aHaJIM3a CTETIEHHU pas3-
paboTaHHOCTHU BOTMPOCA B JIUTEPATypE apTyMEHTHPOBAHHO 000C-
HOBaHAa TEOPETUYECKAS AKTYAIbHOCTh TEMBI

2. VYka3aH aJieKBaTHBIN HAIIPaBJICHUIO 0OBEKT KYpCOBOH pa-
00ThI/IpOEKTa

3. [IpenMeT KypcoBOTO MPOCKTA aJIeKBAaTCH TEME | eI ,
yKa3bIBACT HA aCIEKT WM 9acTh 00bEKTa

4, [enp KypcoBoro mpoekTa (PUKCHPYET 0KUTaeMbIe Pe3yJlhb-
TaThl pabOTHI, aJICKBAaTHA TEME U MPEAMETY

5. [TocnemoBaTeTbHOCTH MOCTABIICHHBIX 33124 MTO3BOJISICT

JTOCTHYB IIETU PAIIMOHATBHBIM CIIOCOOOM; CTPYKTypa pabOThI
(ornaBiyieHKE) MOJHOCTBIO aJIEKBaTHA MOCTABIEHHBIM 3a7a4am

B zaxnouenuu:

6. B BBIBOZIaX MpeaCTaBICHBI BCE pe3yIbTaThl pa0OTHI B HAH-
Oonee agekBaTHOM (opme

2. OueHka pe3ynbmanos, NOJIY4EHHbBIX aBTOPOM KYypCOBOI'O TPOEKTA

XapakTepuCTHKHU COJeP:KAHUS U Pe3YJIbTATOB PadoThI Ounenka
1. [TosryueHHbIe pe3yNibTaThl B 3HAUUTEIBHON CTETIEHN COOTBETCTBYIOT | Y 0BIIe-
MOCTAaBJICHHOM 11e7H (11eJ1b paObOThI TOCTUTHYTA B 3HAUUTEIILHON CTEIICHN) TBOpH-
2. B npouecce ananuza autepaTypsl OTOOpaHbI B 1I€JIOM aJICKBATHbIE TEJIBHO
MCTOYHUKH, POJEMOHCTPUPOBAHO TOHUMAHUE pelIaeMoi MpoOIeMbl
3. B xoHKpeTHO (TPaKTUYECKOM) CUTYyalluy BEIOpaHa aJieKBaTHAS TIEIH
yrpaBlieHYeCcKasi TEXHOJOTHUS (TIOAXO0/1, MHCTPYMEHT, METO/I, POIIeaypa)
4, Texnosorus (MoaAX0, HHCTPYMEHT, METO/1, MPOIEypa) ONKMCcaHa
S. TexHomnorus (moaxo1, UHCTPYMEHT, METO/1, ITPOLIelypa) OCYIECTB-
JeHa (peaqn3oBaHa) B 3HAUUTEIIBHOU CTETICHU
1. [TomryueHHbIe pe3ybTaThl MPEUMYIIECTBEHHO COOTBETCTBYIOT IO~ Xopo1io
CTaBJICHHOM 11e7H (11eJIb padOoThl MPEUMYIIECTBEHHO JOCTUTHYTA)
2. B nponecce ananusa JMrepaTypbl OTOOpaHbl aI€KBaTHBIE HCTOYHUKH,
C/IeTIaHbl aJIeKBATHbIEC BBIBOIbI
3. BriOpana ajiekBaTHas eI yIIpaBieHUYECKask TEXHOJIOrus (MOAX0,
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WHCTPYMEHT, METO/, IPOIIeaypa), OCYIIECTBIEHO 00OCHOBAHKE BHIOOPA

4, Texnonorus (MoAX0, THCTPYMEHT, METO/, MPOLIEypa) ONKUCAHA
MOJIHOCTBIO

5. TexHonorus (Moaxo1, ”HCTPYMEHT, METO/, TPOLIEIypa) MPEUMyILie-
CTBEHHO OCYIIECTBJICHA (peaTn30BaHa)

1. ITomydeHHbIe pe3yIbTATHI MOJTHOCTHIO COOTBETCTBYIOT ITOCTABIECHHON
uenu (1eiap padoThl JOCTUTHYTA MOJTHOCTHIO)

2. [IpoBeneH neTanbHBIN aHAIN3 aJeKBATHBIX UCTOYHUKOB, BHIBOJBI Ca-
MOCTOSITEIbHBI U apTyMEHTHPOBAHbBI

3. Otobpana HanboJIee aieKBaTHAS [IEJIN YIPABICHYECKAsI TEXHOJIOTHS
(monxond, HHCTPYMEHT, METO/1, IPOLEypa), 0O0OCHOBaHUE BHIOOpA apry-
MEHTHPOBAHO

4. [IpencraBieHo AeTaTbHOE ONMCAHUE TEXHOIOTHH (IT01X01a, MOJEIIH,
MHCTPYMEHTA, METO/1a, POLIETyPHhI)

S. Texnonorus (Moaxo, UHCTPYMEHT, METO/I, IPOLIEAYPA) OCYIIECTB-
JeHa (peaqn30BaHa) MOJHOCTHIO

OTJIUYHO

3. Ouenka oopMIIEHUSI KypCOBOTO MPOEKTA

TpebdoBanus Kk 0popMIEHHIO KypPCOBOI0 IIPOEKTA

Ouenka

1. Pabora BbINOJHEHA Ha CTaHAAPTHBIX JUCTax Oymaru Qopmarta A4,
mpudT Times New Roman, keris 14, mHTEpBal MOy TOPHBIN

2. Ilons: cBepxy - 2 cM, CHU3Y - 2,5 cM, cipaBa - 1 cM, ciieBa 3 cMm

3. CrpaHulbl NPOHYMEPOBAHBI apaOCKUMHU LHUPpaMH, HOMEP MO LEHTPY
BBEpPXY CTPAHULIbI, TUTYJIBHBIN JTUCT HE MPOHYMEPOBAH

4. 3aroyIoBKM pacroJioKEHBI M0 LEHTPY CTPOK. B 3aronoBkax OTCyTCTBYIOT
NepeHochl. B KOHIlE 3arojIOBKOB OTCYTCTBYIOT 3HAKM MpenuHaHus. OTcyT-
CTBYIOT 3ar0JIOBKH B KOHIIE CTPAHMII.

5. 3HaKu MpenuHaHUsl MPOCTABIICHbl HEMOCPEICTBEHHO MOCIE MOCIEAHEN
OYKBBI CJIOBA U OTJEJIEHBI OT CJIEAYIOLIETO CJI0Ba MPOOEToM

6. AO3a1ibl Hare4yaTaHbl C KPACHOM CTPOKH, IIPU 3TOM OT JIEBOTO MOJISI UMeE-
ercs orcryn 1,25 cMm.

7. Bce Tabnuipl ¥ pUCYHKH UMEIOT HyMepaIuio 1 Ha3BaHus (Haja Tabmuien
CIIpaBa, MOJ| PUCYHKOM CJIEBA)

8. Ha Bce TabyuiIbl M pUCYHKH JIAHBI CCHUJIKU B TEKCTE

9. Ilpu McnoONB30BaHUM 3aUMCTBOBAHHOI'O MaTepuasa NPUMEHEHBI CChUIKU
MpUYEM OJHOTUIHBIE (JIUOO MOCTpAaHUYHbBIE, TMOO KOHIIEBHIE)

10. Ciucok nuTepaTypbl COCTABJICH B ali(paBUTHOM MOPSIJIKE

11. Onucanue Kaxa0ro UICTOYHUKA B CIIUCKE JINTEPATYPhI COAEPKUT hamu-
nuto (hamuiiuK) aBTopa (aBTOPOB), 3arjiaBre, MECTO U3JIaHUs, TOJ U3JaHUs,
0o JaTy, eciiu U3JaHue NepUOAMYECKOe, aapec Web-CTpaHuLbl, €ClId UC-
MOJIb3YIOTCSL pecypcebl MHTepHET (nevyaraeTcsl B Hayajae ONUCaHusl HCTOYHU-
Ka)
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Omnenka "oTinuyHO" CTaBUTCS 3a OPOpPMIIEHHE KYpCOBOTO MPOEKTA, MOJIHOCTHIO

OTBCHAKOIICC IPCACTABJICHHBIM Tpe6OBaHI/I}IM.

Onenka "xopomo" craBuTcs 3a 0(hOpMIIEHHE KYpCOBOTO MPOEKTA, B 1I€JIOM OTBE-
qarouiee npeiCcTaBICHHbBIM TPEOOBAHMIM, HO MPU HATTMYUH OTJCIBHBIX OTCTYIIJICHUN HE

0oJiee yeM 10 ABYM TPEOOBAHUSM.

Onenka "ya0BIETBOPUTENBHO" CTaBUTCA 3a 0OpMIIEHHE KYpCOBOTO MPOEKTA, B
IEJIOM OTBEYAalollee MPeICTaBICHHBIM TPeOOBaHUSIM, HO NIPU HAIMYUU OTAEIBHBIX OT-
CTYIUICHHMI He O0siee YeM 1Mo TpeM TpeOOBaHHSIM.

He MoxeT ObITh MOCTaBJICHA MOJOXKUTENbHAS OIIEHKA 32 0POPMIIEHHE KYPCOBOTO
MPOEKTA, €CIIM MOJTHOCTHIO HE BBIMIOJIHEHBI TpeboBanus 1, 2, 7, 8, 10.

HToroBas oleHka KypcoBoil pabOThI/POEKTA:

1. Ouenka MmemooonocuuecKux 5 4-5 | 4 | 45 Xots Obl oj1Ha 3
Xapakxmepucmux KYpPCOBOTO

MPOCKTa

2. OueHka pe3ynbmamog, noiy- 5 4-5 1 45| 4

YEeHHBIX aBTOPOM  KypCOBOIO

MpOeKTa

3. OueHka ogopmienusi Kypco- 5 4 | 4-5| 4-5

BOT'O ITPOCKTA

Hrorosas oneHka OT1nuvHo Xopowo Y0BI€TBOPUTEIBHO
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JIMCT aKkTyaJu3aluM OLEHOYHbIX MATEPHAJIOB 10 AMCHHUILIHHE
«AHdpopMaHOHHBbIE CHCTEMbI IKOHOMHUYECKOI0 AHAJIN32»

O1ieHOYHbIE MaTepHaJIbl IEPECMOTPEHBI,
00CYXKIeHbI U 0JI00pEHBI Ha 3aceTaHuu Kadeaphl

[IpoToxoun OT « » 20 r. Ne

3aB. xkadenpoii

OueHOYHbIE MaTepHUalbl IEPECMOTPEHBI,
00CyX/IeHbI U 0JIOOpEHBI Ha 3acelaHuu Kadeapsl

[IpoToxon OT « » 20 r. Ne

3aB. kadeapoit

OrneHOYHbBIE MaTEPHAIIBI TIEPECMOTPEHBI,
00CyXIeHBI U 0JIOOPEHBI Ha 3acejaHuu Kadeapsl

[IpoTokon OT « » 20 1. Ne

3aB. kadeapoit

OrneHOYHBIE MaTEPHAIIBI TIEPECMOTPEHBI,
00CyXIeHBI U 0JIOOPEHBI Ha 3aceaHuu Kadeapsl

[IpoTokon oT « » 20 1. Ne

3aB. kadeapoii
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