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00pazoeamenbHO20 CMAHOAPMA BblCcUle20 00PA308aHUSA NO HANPABIEHUIO NOO2OMOBKU
10.03.01 Hugpopmayuonnas bezonachocmv, ymeepicoeHHo2o  npukazom  Mu-
Hucmepcmea obpazosanus u nayku Poccutickot @edepayuu om 17 nosops 2020 e., No
1427, 6 coomeemcmeuu ¢ npuxazom Munucmepcmea HayKu u 8vicuieco 0OpPA308aHUs
Poccuiickoti @edepayuu om 6.04.2021 2. Ne 245 «O6 ymeepacoenuu llopsoka opeanu-
3ayuu u ocyujecmenenuss 00paz08amenbHoOU 0esmenbHOCmU no 00pa308amelbHbIM
NPOCPAMMAM  8bICUIE20 00pPA308AHUSL — NPOSPAMMAM OaKalaspuama, NpocpamMmam
cneyuanumema, NpocPamMmam Ma2ucmpanyply

OrneHOYHBIE MaTepuaibl M0 JUCHHUIUIMHE «JIUaepcTBO M KOMaHI000pa30BaHUE)
pa3melieHbl Ha opuIagIbHOM caiite www.dgunh.ru.

babaesa /I.I'., bopucosa JI.A., Maromenos M.III., [llanueBa A.C. OueHouHbIE
MaTepualbl Mo JucuuIuinHe «JIuaepcTBo U KoMaH1000pa30oBaHUey Jisl HANpaBJICHUS
noarotoBku 10.03.01 Mudpopmannonnas 6e30macHOCTh, Ipoduiib «be30macHoCTh aBTO-
MaTU3UPOBAHHBIX cucTeM». — Maxaukana: II'YHX, 2024 r. — 87 c.

PexomeH10BaHbl K yTBEpXKACHUIO YdeOHO-MeToanueckuM coBetoM JII'YHX 28
Mmas 2024 r.

PekoMeH10BaHbI K YTBEPKACHUIO PYKOBOJIUTEIEM OCHOBHOU MPOGeCcCHOHAIbHON
o0pa30BaTeIbHON MPOrpaMMbl BBICHIETO 00pa30BaHus — MPOrpaMMbl OakajaBpuaTa 1o
HarnpasieHuto noarotoBku 10.03.01 Uudopmanmonnas 6e3onacHocTb, poduib «bes-
OMacHOCTh aBTOMATH3UPOBAHHBIX CUCTEM», K.MeM.H., ['acaHoBol 3.A.
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Ha3nauenmue OLCHOYHLIX MaTE€pHuaJI0B

O1eHOYHBIE MaTepHalibl JId TEKYIIEro KOHTPOJS YCIEBAeMOCTU (OLICHUBAHMS
X0J1a OCBOCHUS JUCHUIUIUHBI) JUISl TPOBEJICHUS MPOMEKYTOYHOM aTTecTaluu (OleHUBA-
HUS TIPOMEKYTOUYHBIX M OKOHYATEJbHBIX PE3yJIbTATOB 00YUYEHUs IO JUCIUIUIMHE) 00Y-
YaIOUIUXCsl 0 JUCIUIUIMHE «JIUaepcTBO M KOMaH1000pa30BaHKe» Ha COOTBETCTBUE UX
y4eOHBIX JIOCTH)KEHHI TO3TalHbIM TpeOOBaHUSAM 00pa30BaTEIbHOM MPOTPAMMBbI
Boiciiero obpazoBanus 10.03.01 Muadopmanmonnas 6e3omacHocTh, npoduinto «bes-
OMacHOCTh ABTOMATU3UPOBAHHBIX CUCTEM.

OrneHOYHBIE MaTepUaibl MO AUCIHIUINHE «JIMAepcTBO M KOMaHI000pa30BaHUE
BKJIFOYAIOT B Ce0sl: MepevyeHbh KOMIIETEHIINN ¢ yKa3aHUEM ITaroB X (opMUpOBaHUS B
npouecce ocsoeHus OIl BO; onncanne nokasarenei 1 KpUTEPUEB OLIEHUBAHUS KOMIIE -
TEHIIMI Ha Pa3IUyHBIX dTanax ux GOpMUPOBaHUs, OMMCAHUE IIIKAJ OLIEHUBAHUS; TUIIO-
BbI€ KOHTPOJIbHBIC 3a/laHUsI WM UHBIE MaTepUalibl, HEOOXOAUMBIC ISl OLICHKU 3HAHUH,
YMEHUM, HABBIKOB U (MJIM) OMBITA JESITEIBLHOCTH, XapaKTePU3yIOIIUX 3Tanbl (OPMUPO-
BaHUA KommeTeHiui B npouecce ocBoenusa OIIOII; meronuueckre Matepuaibl, onpe-
JEJISIFOUTUE TIPOLEYphl OLICHUBAHUSI 3HAHWM, YMEHMIA, HaBBIKOB M (WMJIM) OMbITA JEsi-
TEJIbHOCTH, XapaKTEPHUIYIOIIUX dTaIbl (POPMUPOBAHUS KOMITETECHIIUA.

OrneHouHbIE MaTepUalibl CPOPMUPOBAHBI HA OCHOBE KJIFOUEBBIX MPHUHIIUIIOB OIlE-
HUBaHUSA:

- BAJIMJHOCTU: OOBEKTHI OIEHKH JOJKHBI COOTBETCTBOBATH MOCTABICHHBIM II€-
J5IM 00yUeHUS;

- HAJCKHOCTU: WCIOJIb30BaHNE €IUHOOOPA3HBIX CTAHIAAPTOB U KPUTEPUEB IS
OIICHUBAHUS TOCTYOKCHUM,

- 0OBEKTUBHOCTH: Pa3HbIe 00YUYAIOIINECS JOJKHBI UMETh PaBHBIE BO3MOXKHOCTHU
JUISL JOCTHDKEHUS ycriexa.

OCHOBHBIMH MapaMeTPaMU U CBOMCTBAMHU OIIEHOYHBIX MATEPHUAIIOB SIBJISIOTCS:

- IpeIMETHAsl HAIPaBJICHHOCTh (COOTBETCTBUE MPEAMETY M3YUCHHS] KOHKPETHOMN
JTUCLUTUINHBI);

- coJiep)kaHue (COCTaB M B3aMMOCBSI3b CTPYKTYPHBIX €IIMHUII, 00pa3yIoIIUX CO-
JIep’)KaHue TEOPETHUECKON U MPAKTUYECKON COCTABIISIFONIUX TUCIUTIIIUHBI);

- 00BeM (KOJIMYECTBEHHBIN COCTAB OLICHOYHBIX MAaTEPHUAIIOB);

- KAYECTBO OIICHOYHBIX MaTEpPHAJIOB B IIEJIOM, OOECTICUMBAIONIEE MOTYUYEHUE
OOBEKTUBHBIX W JJOCTOBEPHBIX PE3yJIbTATOB MPU MPOBEICHUH KOHTPOJIS C PA3TUIHBIMU
LETISIMH.



PA3JEJI 1. IlepeyeHb KOMIETEHIHI ¢ YKa3aHUEM BHA0B OLICHOYHBIX
CPEACTB B Mpouecce 0CBOCHUS TUCHUIIMHBI

1.1

IHepeyens popMuUpyeMbIX KOMIIETEH UM

KOJ KOMIIE- (bopMyIHpOBKa KOMIETEHIUH
TEHLIUU
YK YHUBEPCAJIBHBIE KOMIIETEHLIUHA
YK-3 Crnioco0OeH oCyILIecTBIATh COLMATBHOE B3aMMO/ICHCTBHE U PEaIn30BbIBATH CBOIO

POJib B KOMaHAC

1.2 IlepeyeHb KOMIETEHIHI ¢ YKa3aHUEM BHI0B OLIEHOYHBIX CPEICTB

dDopmupy- Kon n ILnanupy- | YpoBHH Kpurepunu oue- Buabl oneHOYHBIX
eMbIe HauMEHOBa- €MbIe 0CBOCHMUA HUBaHUA C(l)OpMI/I- Cpeacrs
KOMIIE- HUME UHAUKA- pe3yJjibTa- | KOMIie- POBAHHOCTH
TEHINH TOpa A0- ThI 00y4e- | TeHIIUHN KOMIIeTeHIINH
CTHKCHUA HUA IO
KOMIIeTeHIIMM | JHC-
HUIJIMHE,
Xapakre-
pusy-
e
ITalbl
¢popmupo-
BaHUA
KOMIIe-
TCHIUU
CriocobeHn HNYK-3.1 Ompe- 3HaTh: n10- IToporoBbrit OO0yuaromuiics ciabo Buiok A — 3amanus
ocy- JIETISIET CBOIO POJIb | HATHE YPOBEHb (4acTUYHO) 3HAET PENPOTYKTUBHOTO
LICCTBIIATS B COLMATBHOM JIUJIEPCTBA U TIOHSTHE JTIEPCTBA 1 YPOBHS
B3aNMOJCHUCTBUU KOMaH/bI, KOMaH/Ibl, OCHOBHBIC — TECTOBBIC
COIII/IEU'II:HS)C ¥ B KOMaH/IHOM OCHOBHEIE TEOPHH NTUJIEPCTBA, 3a/1aHuS;
B3aUMOJECHU- pabote, yIUTHIBas | TCOPHUU THITBI JTHZEPOB, — BONPOCHI A
CTBHUE U pea- 0COOEHHOCTH TI0- | JINAEPCTBA, Ga30BbIe HHCTPYMEHTHI
JU30BbIBaTh | BOACHWA M HH- THIIBI JIHJC- JTU/IEPCTBA, OCHOBHBIE yerHoro
CBOIO POJIB B Tepechl IPYTUX poB, 6a3o- IS KOMAH/THON 00CyXIeHUS
YJICHOB KOMaH/bI, BBIC
KOMaHJC UCXO0Ad U3 HHCTPyMEH- PaOoTEI, CYIIHOCTE
cTpareruu THI KOMAaHAHBbIX U JIMYHBIX
COTPYIHHYECTBA | JIUAEPCTBA, MIHTCPECOB 1
JUTSL TOCTHDKCHUSI | OCHOBHBIC 0cOGeHHOCTH HX
[OCTABIICHHOM NPUHLIUIIBI COoTIacoBaHHA
IEITH. kxomannHo# | ba3oBwIi OOyuarommiicst ¢
paboTHI, YPOBEHb HE3HAYUTCIIBHBIMU
CYIIIHOCTb oImuOKaMu U
KOMaH/IHBIX OTJETbHBIMU
U JTUYHBIX npobenamMu 3HaeT
MHTCPECOB U TIOHATHE JTUJEPCTBA U
0cO6EHHO- KOMAaHJIbl, OCHOBHBIE
CTH HX TEOPHH JIUIEPCTBA,
cormacosa- TUIIBI JIUJEPOB,
HUSL.

0a30Bble HHCTPYMEHTEI
JIUJIEPCTBA, OCHOBHBIE




MPUHLUIBI KOMaHIHOU
paboThI, CYITHOCTH
KOMAH/IHBIX U JIMYHEIX
HHTEPECOB U
0COOEHHOCTH UX
COTJIACOBAHUS

[IponBunHyT
bIil YPOBEHb

OO6yyaromuiics ¢
TpeOyeMOii CTCTIEHBIO
MOJIHOTHI U TOYHOCTH
3HACT TMOHSTHE
JIUEPCTBA U KOMAH/IbI,
OCHOBHBIE TEOPUHU
JINACPCTBA, TUITBI
JIUICPOB, 0a30BBIC
HHCTPYMEHTBI
JIUJIEPCTBA, OCHOBHBIE
MPUHIUIIBI KOMaHIHOU
paboThI, CyITHOCTD
KOMAaHAHBIX U JIMYHBIX
HHTEPECOB H
0COOCHHOCTH UX

corjacoBaHUusA
Ymern: pa- | [Toporoseiii | OOyuarommics Bbaok B - 3ananns
Gotath B KO- |y peyy, cnabo (dacTuuno) | PEKOHCTPYKTHBHOIO
MaHJE Ha YPOBHS
OCHOBE ymeer paborath B | B —
CTpaTeruu KOMaHJI€ HAa OCHOBC IPaKTHIECKHX
zg;gylil;;l:_e- CTpaTeruu 3a[aHUL;
n;m,,oco- COTpY/AHHYECTBA, — 3a7a4H 110
OCHHOCTH BBIABJATE aHaJIn3y
TMOBEACHUS U 0COOEHHOCTH KOHKPETHBIX
HHTEPCCEI MOBEIACHUS U CHTYaIHIA;
YHACTHHKOB WHTEPECHI — TeMaTHKa
KOMaHHOU .
PaBOTHI. YYaCTHUKOB MPE3CHTALNM
KOMaHTHOH (pedeparos, acce)
paboThI
bazoBrrit OObyuarommuiics ¢
YPOBEHb HE3HAUYNTEIIFHBIMU
3aTpyAHCHUSIMU
yMeeT paboTaTh B
KOMaH/C Ha OCHOBE
CTpaTeruu
COTpY/HHYECTBA,
BBISABIISATH
0COOCHHOCTU
IOBEJCHUS U
HUHTEPECHI
YYaCTHUKOB
KOMaHIHON
paboThl
[Iponsunyt | OOyuaromuiics

bl YPOBEHb

yMmeeT paboTaTh B
KOMaH/I€ Ha OCHOBE
CTpaTeruu




COTpYHHUYECTBA,

BBISIBIISTD
0COOEHHOCTHU
MOBEIEHUS U
WHTEPECHI
YYaCTHUKOB
KOMAaHIHOM
paboThI
Bnanere: | [ToporoBsiii | O0y4arommics buok C - 3aanns
CMOCOGHO- | 1y peyy, cnabo (vactuuno) | MPAKTHKO-
CTBIO OTIpe- OPHUEHTUPOBAHHOTO
ACIIATh CBOIO BHaHeeT ypOBH}[
poIb B KO- CIIOCOOHOCTBIO — KEJiChL;
MaH/IHOH pa- ONPEJIENIATh CBOK | — TPEHUHTH
6ote 11 10- .
AL POIb B KOMaH/THOM
CTHXKCHUSA
II0CTaBIICH- pabore st
HOM 1IenH, a JOCTUXXCHU
TaKKe pea- IMOCTaBJICHHOM
JIN30BBIBATH
LIEJIH, a TaKXKe
CBOIO pOJIb B
KOMaHIHO pealln30BHIBATh
pabore ¢ CBOIO POJIb B
YHeTOM 0C0- KOMaHIHOH paboTe
OeHHOCTEH
IIOBEACHUS U C yquOM o
HHEPECOB 0COOEHHOCTEH
y‘IaCTHI/IKOB HOBeI[eHI/I;[ u
KOMAaHIHOM HHEPECOB
paboTHI.
YYaCTHUKOB
KOMaHIHOM
paboThI
bazoBrrit OObyuarommuiics ¢
YPOBEHB HEOOJILITUMU
3aTpyTHECHUSMHU
BIIaJCET
CIIOCOOHOCTBIO

OTIPEIETISATH CBOIO
pOIb B KOMaHIHOM
pabore 11s

IOCTH KEHUS
IIOCTaBJICHHOM
LIEJIN, a TAKKe
pealin30BhIBATh
CBOIO POJIb B
KOMaHJTHOH paboTe
C y4eTOM
oco0eHHOCTEH
IIOBEIEHUS U
HWHEPECOB
Y4aCTHUKOB
KOMAaHJIHON
paboThI

[IponBunyT

OO6yuarommiics




bIil YPOBEHb

CcBOOOIHO BJIaeeT
CIIOCOOHOCTBIO
OTIPEETISATH CBOIO
POJIb B KOMaHTHOU
pabore s
JIOCTHKEHHUS
MOCTaBJICHHOMN
LIEeJIH, a TAKKe
peaT30BhIBATH
CBOIO POJIb B
KOMaHJTHOH paboTe

C y4eTOM

0COOEHHOCTEH

MOBEJCHUS U

HUHEPECOB

Y4aCTHHUKOB

KOMAaHJIHON

paboThI
HNYK-3.2 Ananmu- | 3HaTh: 0co- HOpOFOBLIP'I O6yqafomp1ﬁc;{ Biaok A — 3aganus
3UPYET BO3MOXK- OEHHOCTH U YPOBEHB ¢1a60 (YacTHYHO) PENPOLYKTUBHOIO
HbIE MOCIEACTBUS | CTpaTeruu YPOBHS
JINYHBIX JEUCTBUMA | MEKIINY- 3HAET OCOOCHHOCTH — TECTOBBIE
B COIII/IaJ'H:fIOM HOCTHOT'O 5 U CTpaTeruu 3aJIaHNS;
B3aI/IMO,Z[eI/IC’£BI/II/I B3auMoAcHu- MEKIINYHOCTHOTO _ BOHPOCBI 1
goI;ZM;iﬁggEg;eT ;ZZTH?);:%& BSaI/IMO,I[eI‘/'f,CTBI/ISI B | yCTHOro 06CyKIeHHs
CBOH JIEHICTBUS oore. KOMaHIHOHU pa60Te
JUTSL TOCTHIKCHUS ba3osBrlit OOyuarorumiics ¢
3a/laHHOTO YPOBEHb HE3HAYUTEIbHBIMU
pe3ynbTaTa. OLIMGKAMIL I

OTACJIIbHBIMHA

npoOenaMu 3HaeT

0COOCHHOCTH 1

cTpaTeruu

MEKIIMYHOCTHOTO

B3aI/IMO,E[eI>'ICTBHSI B

KOMaHIHOH paboTe

[Iponsunyt | OOyvaromuiics ¢

bIll yPOBEHB

Tpedyemoi
CTEIEHBIO
ITOJHOTHI ¥
TOYHOCTH 3HACT
0COOEHHOCTH U
CTpaTeruu
MEKJIMYHOCTHOTO
B3aMOJICHCTBHUS B
KOMaHIHOH paboTe

YMerh: aHa-
JIN3UPOBATh
BO3MOXHBIC
MOCIICICTBUS
JIMIHBIX
JICHCTBHI B

[ToporoBssiii
YPOBEHb

OObyyarormmiics
cnabo (4acTUYHO)
yMeer
aHAITM3UPOBATh
BO3MO>KHBIC

baoxk B — 3ananus
PEKOHCTPYKTUBHOTO
YPOBHS

— 3a4a4u 110

AHAJIN3Y




KOMaHJE.

MOCJIEICTBUS
JIMYHBIX TEUCTBUN
B KOMaHJIE.

bazosrlit
YPOBEHb

OOyyaromuiics ¢
HE3HAYUTEIbHLIMU
3aTpyAHCHUSIMU
yMeeT
aHAJIN3UPOBATh
BO3MOKHEIC
IMOCIICACTBUS
JIMYHBIX JTEUCTBUN
B KOMaHJE.

[IponBunHyT
bIil YPOBEHb

OO6yuarommmiics
yMeeT
aHAJIM3UPOBaTh
BO3MOKHEIC
MOCJIEACTBUSA
JIMYHBIX TEUCTBUN
B KOMaHJe.

KOHKPETHBIX
CUTYyaLUH;

— TeMaTHuKa
Mpe3eHTalNN
(pedeparos, acce)

Bnanern:
CITOCOOHO-
CTBIO
CTPOUTH

s pexTns-
HOE B3au-
MOJIEHCTBHE
B KOMaH/Ie
Ha OCHOBC
OTBECTBEH-
HOT'O OT-
HOIIICHUS K
JIAYHBIM
JICHCTBUSIM.

[ToporoB.siii
YpOBEHb

OO6yuarommiics
c1abo (YaCTUYHO)
BIIaJICET
CIIOCOOHOCTBIO
CTPOHTH

s dexTuBHOE
B3aMOJICHICTBHE B
KOMaH/I¢ Ha OCHOBE
OTBECTBEHHOI'O
OTHOILICHUS K
JIAYHBIM
NEUCTBUSIM

bazosrniit
YPOBEHB

OO0yuarommmiics ¢
HEOONBIIUMHU
3aTpyTHECHUSMHU
BIIaJICET
CIIOCOOHOCTBIO
CTPOUTH
s¢dekTuBHOE
B3alMOJICHICTBHE B
KOMaH/I¢ Ha OCHOBE
OTBECTBCHHOI'O
OTHOIIIEHHS K
JINYHBIM
IeHCTBUSIM

[IponBunyT
bl YPOBEHb

OO6yuarommiics
CBOOOHO BJIAJICET
CIIOCOOHOCTBIO
CTPOHTH

s exTuBHOE
B3aHMOJICHICTBHE B

Baok C - 3aganus
IIPAKTUKO-
OPHUEHTUPOBAHHOTO
YpOBHS

— KEHCBhI;

— TPEHVHIH;

- IeJIOBasi urpa




KOMaH/I¢ Ha OCHOBE
OTBECTBEHHOI'O
OTHOIIICHUSA K
JIMYHBIM
IEUCTBUSIM

HNYK-3.3 Ocy-
MIECTBIIACT OOMEH
uHpOpManue,
3HAHUSIMH U
OTIBITOM C YJie-
HaMHU KOMaHIbI,
OIICHMBAET UICH
JIPYTHX YICHOB
KOMAaHZIBI JJIs 10-
CTH)KCHHS T1O-

CTaBJICHHOU cn.

3HaTh: KpH-
TEpPUU OLIEH-
KU HJICH,
nHpopMma-
UM, 3HAHUH
1 OTIBITA.

[Toporosbiii
YPOBEHb

OO6yuarommiics
ci1abo (4acTUYHO)
3HAET KPUTCPUHU
OLICHKHU HACH,
uHpopManuy,
3HaHWM U ONBITa

bazoBrrit
YPOBEHB

OO0yuarommiics ¢
HE3HAYUTEITbHBIMU
OIIMOKAMH U
OTIEIbHBIMU
npoOenaMu 3HaeT
KPUTEPUU OLIEHKH
naeH,
uHopMaluuy,
3HAHWM U ONBITa

[IponBunyT
bl YPOBEHb

OOyuaromuiics ¢
Tpebyemoii
CTETICHBIO
MIOJIHOTHI U
TOYHOCTH 3HAET
KPUTEPUN OIICHKHU
UacH,
uHpOopMauy,
3HAHUU U OIbITA

baok A — 3aganus
PEIPOTYKTHBHOTO
YpOBHS

— TE€CTOBBIE
3aJaHN;

— BOTIPOCHI IS
YCTHOTO
00CyXICHHS

Ymern:
KOHCTPYK-
TUBHO Ol1e-
HUBAThb
Uaeu,
nHpOopMa-
LU0, 3HAHUS
1 OTIBIT JIe-
HOB KOMaH-
JTBL.

[Toporosslii
YPOBEHb

OOyuaromuiics
cnabo (4acTUYHO)
yMeeT
KOHCTPYKTHUBHO
OLICHUBATb UJIEH,
MH(pOPMALHIO,
3HAHHMS U OTIBIT
YJICHOB KOMaH/IbI

bazoBrrit
YPOBEHB

OO0yuarommiics ¢
HC3HAYUTCIIbHBIMHA
3aTPyAHECHUSAMU
yMeeT
KOHCTPYKTHUBHO
OLICHUBATh UJICH,
nHpopmanuio,
3HAHUSA U OIIBIT
YJICHOB KOMAaH/IbI

IIponBunyT
bl YPOBEHb

OObyyarormmiics
yMeeT
KOHCTPYKTHBHO
OLICHUBATh UJICH,

Bbaok B — 3aganus
PEKOHCTPYKTUBHOTO
YPOBHSI

— 331244 110
aHaJN3y
KOHKPETHBIX
CUTYALNIA;

— TeMaTHKa
Mpe3eHTalNI
(pedepartoB,acce)
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MHOPMALHIO,
3HAaHHUA U OIIBIT
YJICHOB KOMaH/IblI

Baagern:
CIIOCOOHO-
CTBIO 0OMe-
HHUBATHCS
UACAMHU,
nHpOopMaIH-
eH, 3aHUSIMH
U OIIBITOM B
KOMaHIHOM
paborte.

[Toporossiii
YpOBEHb

Obyyarommiics
cnabo (4acTUYHO)
BJIa/IeeT
CIIOCOOHOCTBIO
00OMEHUBATHCS
UJICSIMH,
uHpopmanuei,
3aHUSIMHU U OTIBITOM
B KOMaHJHOU
pabore

ba3osBrlit
YpPOBEHb

OOyyarormiics ¢
HEOOJIBIITNUMU
3aTpyTHEHUSMU
BIIaJeeT
CIIOCOOHOCTEIO
0OMEHHBATLCI
HIIESIMH,
uHpopMaImeH,
3aHMSIMH U OIIBITOM
B KOMaHIHOU
pabore

[IponsunyT
BIil YPOBEHb

OO6yuarommiics
CBOOOJIHO BJIaieeT
CIIOCOOHOCTBIO
0OMEHHUBATLCS
HIESIMU,
nHpopmanuen,
3aHUSMH U OIIBITOM
B KOMaHIHOH
pabote

baok C - 3aganus
MPAaKTUKO-
OPUEHTUPOBAHHOTO
YpOBHS

— KCUCHI;

- TPCHUHI'U;

- IeJI0Bas urpa

HNYK-3.4 Co-
OJroaeT
YCTaHOBJICHHBIE
HOPMBI U TIpaBUIa
KOMaHIHOH pa-
OOTBI, HECET JINY-
HYO OTBETCTBCH-
HOCTb 3a OOIIMIA
pe3yJbTar.

3Hath: npa-
BHJIA U
HOPMBI KO-
MaHJHOU pa-
OOTEHL.

[ToporoB.siii
YPOBEHb

OObyyarormmiics
cnabo (4acTUYHO)
3HAET MpaBwiia U
HOPMBI KOMaHIHOH
paboThI

baz3osBrlit
YPOBEHB

OO0yuarommiics ¢
HE3HAYUTEIbHBIMH
OIIMOKAMH U
OTAEIbHBIMU
npoOenaMu 3HaeT
MpaBujia 1 HOPMBI
KOMAaHTHOM
paboTHI

IIponBunyT
bl YPOBEHb

OOyyarommiics ¢
Tpebyemoii
CTETICHBIO
MOJIHOTHI U

Buiok A — 3ananus
PEIPOIYKTHBHOTO
YpOBHS

— TE€CTOBBIC
3aaHuA,

— BOIIPOCHI TJIA
YCTHOT'O
00CyXIeHUS
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TOYHOCTH 3HACT
IpaBujia U HOPMBbI

KOMaHJHOH
paboThI
Ymern: co- | [Toporoerii | OOyuarommics Baox B — 3amanmus
OmronaTh YPOBEHB c11a6o (4aCTHIHO) PEKOHCTPYKTHBHOTO
npaBuia u YpOBHS
HOPMEL KO- ymeer cobmomare | 347841 110
MaHJHOH pa- nmpaBuiia I/IUHOprI AHATH3Y
oot KOMaHTHOM KOHKPETHBIX
paboTeI CHTYyaIuii;
bazoBsrii OObyuarommuiics ¢ — TeMaTHKa
YPOBEHDb HE3HAYUTCIIbHBIMU HpegeHTauHﬁ
3aTpyTHEHUSIMH (pedeparos, acce)
yMeeT co0Jr01aTh
rpaBujIa 1 HOPMbI
KOMaHJHOH
paboThI
[Iponsunyt | OOy4varomuiics

bIll YPOBEHB

yMeeT co0JIr01aTh
IIpaBUJIa U HOPMBI
KOMAaHTHOM
paboThI

Baagern:
CIIOCOOHO-
CTBIO HECTH
JUYHYIO OT-
BECTBCH-
HOCTb B KO-
MaHJHOH pa-
oore.

[Toporosslii
YpOBEHb

OObyuarommumiics
cnabo (4acTUYHO)
BJIaJICET
CIIOCOOHOCTBIO
HECTH JINYHYIO
OTBECTBCHHOCTD B
KOMaHIHOH paboTe

bazosrlit
YPOBEHb

OOyuaromuiics ¢
HEOOJIBIITUMU
3aTpyTHESHUSIMHU
BJIAJIEET
CIIOCOOHOCTBIO
HECTHU JINYHYIO
OTBECTBEHHOCTH B
KOMaHIHOM paboTe

[IponsunyT
BIil YPOBEHb

OO6yuarommiics
CcBOOOIHO BIIag€eT
CITOCOOHOCTBIO
HECTHU JINYHYIO
OTBECTBEHHOCTH B
KOMaHTHOU paboTe

baok C - 3aganus
MPAKTUKO-
OPHUEHTUPOBAHHOTO
YpOBHS

— KCUCHI;

- TPCHUHI'U

Oﬁyqul/lﬂ o JTUCIUIIIMHE

PA3JEJI 2. 3ananusi, He00X0AuMBbIe /1JI51 OLIEHKH IJIAHUPYEMBbIX Pe3yJibTATOB
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JLJ1s1 poBepKM C(hpOPMHUPOBAHHOCTH HHIAMKATOPA JOCTHKEHHUA KOMIIETEHMHU
MNYK-3.1: OnpeneJisier CBOK POJib B COUMAJIBHOM B3aUMOACICTBMU U B KOMAH/I-
HOH padoTe, yYUTHIBAS 0COOCHHOCTH MOBEACHUS M HHTEPEChI APYITUX YJICHOB KO-
MAaH/bl, HCXOIHl U3 CTPATEerMy COTPYAHMYECTBA JAJIs1 JOCTUKEHHUS IMOCTABJICHHOMN

ey

Baok A. 3aganus penpoAyKTHBHOIO YPOBHA («GHATHY)

A.1 PoH TECTOBLIX 32JJAHUN O TUCHUIIJIHHE

TecTnl THIIA A.

1. IIpouecc NCUX0JI0TrHYeCKOr0 BJIUSTHUS OJTHOTO YeJIOBEKA HA IPYroro npu ux
COBMECTHOM KN3HEAeATeJIbHOCTH, KOTOPAsl OCYIECTBJISETCS HA OCHOBE BOCIPHSI-
THSl, TOJAPAKAHUS, BHYIIIEHN S, IOHUMAHUSA JPYT APYyra Ha3bIBAETCS:
1.pykoBOCTBOM

2.JIM1IepCTBOM

3.HET BEpHOTO OTBETA

2.1Tpouecc BIMSIHUA HA JIKOJEH C MO3UIIMIA 3AaHUMAEMOH 10JI)KHOCTH HA3bIBACTCS:
1.popmanbHBIM TUAEPCTBOM

2.HeopMaIbHBIM JIUJEPCTBOM

3.pyKOBOJICTBOM

3.IIpouecc BIUSIHUSA Yepe3 COCOOHOCTH M YMEHHUS WIH IPyrue pecypchbl, He00Xo-
JUMBIE JIIOJSIM, Ha3bIBAETCH:

1.opManbHBIM JIHIEPCTBOM

2.HedhopMaTbHBIM JTUAEPCTBOM

3.pyKOBOJCTBOM

4.0nopa HepopMaIBLHOIO JHMAEpa:

| .npu3HaHue ero rpynmomn

2.MpU3HaHKUE €T0 PYKOBOJACTBOM OpraHU3allUuU

3.3HaHUE U ONBbIT

5.B opranu3zanum cja0KHee BCero 3aMeHHUTh CIelMAJIUCTA, KOTOPbIA UMeeT
BJIACTD:

| .MpUHYIUTENBHYIO

2.M00LPUTETBHYIO

3.pedepeHTHYIO

4.5KCIEPTHYIO

6.0T1 4yero 3aBUCHT HAJIMUMeE BJIACTH Y MOJYNHEHHbIX?

| .KOMIIETEHTHOCTH

2.ctaxka pabOThl B OpraHU3aluu

3.cITyKeOHOTO TOJIOKEHUS

4.CTpYKTYpbl OpraHu3aIu

5.(puHAHCOBOTO MONOKEHUS

7.Cuiia ¥ IPUHYKAEHNE MPHU JUIEPCTBE YaCTO 3AMEHAIOTCH:

1.mo0yx)aeHuemM

2.BOOIYLIEBIICHUEM

13



3.IpUHYXIEHUEM

8.Croco0HOCTH JiMAepa BIAMATH HA JIIOAEH 1aeT eMy BO3MOKHOCTh UCI0JIb30BAaTh:
l.BnacThb

2.aBTOPUTET

3.pecypchl OpraHu3alun

9.Ha npou3BoaAMTEJIbHOCTH TPY/Aa PA0OTHUKOB KOMIIAHUM BJIUSIOT:
1.3apaboTHas 1u1aTa u ycloBUs TPpyia

2.MEXJIMYHOCTHBIE OTHOIIEHUS

3.pazaeneHue Tpyaa

10.CTiJib pyKOBOACTBA OTPAKAET:

l.crenenp, 40 KOTOPOU PYKOBOAUTEND JACIIETUPYET MOJIHOMOYUS MO JYMHEHHBIM
2.MCH0JIb3yEMbIE PYKOBOAUTEIEM UCTOYHUKH BIACTH

3.pyHKIMIO KOHTPOJIS

11.Kakoe BbICKa3bIBAHUE JA€T XaPAKTEPUCTUKY «MeKJIMYHOCTHAS POJIb JIU/Ie-
pa»:

1.¢opMasIbHBIN PYKOBOJIUTEND - (JIMAEP UTPAET MPEACTABUTEIBCKYIO POJIb, SIBISSACH
CBOEI0 pojia CAMBOJIOM OpTraHU3alliU, BBIIIOIHSICT IEPEMOHUAIIBHBIE 00S3aHHOCTH )
2.pacrpocTpaHuTeNb PeCypcoB (pelaeT, KOMy ¥ 4TO JIOCTAaHETCS B OT/IENE)

12.B npakTH4ecKOM MeHeI)KMEeHTe M0/l TEPMHUHOM «JINAEPCTBO)» NMPeanoaaraiT
JINAEPCTBO

l.mpoekTHOE

2.1eCTPYKTUBHOE

3.IporpaMMHO-IIETIEBOE

4.HepopMaIbHOE

13.JIugepcTBO B TEOPHH MEHEI:KMEHTA MOKHO OIPEeAe/IUTh, KAK

1.mobeny B KOH(DIUKTE

2.ycnoBusi pyHKIIMOHUPOBAHUSI OpTraHU3aLUH

3.pazmep 3apaboTHOM TIAThl PYKOBOIUTES

4.ciocOOHOCTb OKa3bIBaTh BIMSHUE HA TUYHOCTD W TPYIIIbI JTHOJICH

14.Baacrb-3T0:

1.BO3MOKHOCTB BJIUSTH Ha APYTHUX

2.crienrpuvecKkoe BO3ACHCTBIE HA TTOTYMHEHHBIX

3.COBOKYITHOCTb CITOCOOOB BO3/ICHCTBUS HA MO TIMHEHHBIX

4.711000€ BIMSHNE Ha JIFOAEN

15.KakuMu OCHOBHBIMH Ye€pPTaMMU J0JKEeH 00J1a1aTh TAKOI apXeTHIl yIpaB-
JAKIIEro Kak «auaep»?

1.cmocoOHOCT ONPENEANTh MECTO COOSI M MPUHATH KOPPEKTUPYIOIINE MEPbI
2.yMEHHE peliaTh JUYHOCTHbIC KOH(PIUKTHI, KOTOPbIE BO3HUKAIOT MPU BOJIEBBIX pellie-
HUSX

3.0BITH OOIIUTEILHBIM

4.ymeHue 001aThCs C JIFOJbMHU, CIIOCOOHOCTh Paclo3HaBaTh MOTEHIIUA KaXKI0T0 Ue-
JIOBEKa M 3aMHTEPECOBBIBATH €r0 B MTOJIHOM MCIOJIb30BAHUU ITOTO MOTEHIMAa
16.Biactb, mocTpoeHHAasi HA CHJIE JIMYHBIX KAa4eCTB UJIM CIIOCOOHOCTH JIMAepa, siB-
JIfeTCs

| .mpuHyIUTENHHON
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2.Xapu3MaTU4ECKON

3.3KCIIepTHOMN

4. TUKTaTOPCKOU

17.Xapusma - 310

1.B1acTe npumepa

2.B1acTh, OCHOBaHHAs HA BO3HATPAXKICHUN

BJIACTh, OCHOBAHHAS HA MIPUHYXICHUU

3.3KCriepTHAas BJIACTh

18.@opmbl BIUSIHUS MeHE/I:KePOB HA MOYUHEHHbIX

1.y6exnenue, yuactue

2.3KCIEePTHOE, 3aKOHHOE

3.popmansHOE, HEDopMaTbHOE

4.cuctemMHOE, CUTYallMOHHOE

19.11oueMy MeTObI MPSIMOT0 NMPUHYKAEHNUS U CTPAXAa HAKA3AHNS MOCTENEHHO BbI-
TECHSIIOTCSI METOAAMU CONUAJIBLHOTO NPUHYKIAEeHUS ?

1.cTasio HEBBITOAHO JepKaTh OOJIBIIION IITAT COTPYIHUKOB

2.TpyJIHO TIOJITOTOBUTH MEHEKEPa, CIOCOOHOTO A(h(PEKTUBHO UX UCTIOJIB30BATH
3.pabouee ABMKEHUE TOOMIOCH ONPEICICHHON 3allUIIEHHOCTH pabounX OT MPSIMOTO
MIPUHYKACHUS

4.MeXaHU3M MPUHYKICHUS TIepecTall 00ecleuynBaTh pa3BUTHE MPOU3BO/ICTBA
20.Kaxoii Buja BiaacTu Oyaer HanOoJiee MpUeMJIeM B HCCJIeI0BATEILCKOM rpyIie
U3 BbICOKOKBATH(PUIUPOBAHHBIX CHIEHUATNCTOB?

1. Tpanuiuu

2.Xapu3Mbl

3.4epe3 cTpax

4.5kcnepTa

21.B03M0OKHOCTD BJIMSATH HA MOBeIeHUE APYTUX JIOAeH 3TO

1.BnacThb

2.BIIUSIHUE

3.IM1epCTBO

4.xapuzma

22.Crioco0HOCTH BJIUATH HA NMOBEJAECHUE IPYTHUX JI0JAeH 3TO

1.BnacTh

2.BIUSIHUE

3.IMIePCTBO

4.xapusma

23.PykoBoauTEIb HCCIEA0BATEIbCKON OPraHM3alui ONMpaeTcs NPeuMyllecTBeH-
HO Ha cjenyomue ¢gopmbl BiaacTu. Beigeante Haubosiee npuoputeTnyio gopmy
BJIACTH /IJIfl JAHHOTO PYKOBOAUTEJISI

1.xapu3ma

2.BJacTh, OCHOBAHHAs HA BO3HATPAXKICHUHU

3.BJIaCTh, OCHOBaHHAs HA MPUHYKICHUH

4.>KcriepTHas BIacTh

24.Kaxkoe onpeaesieHle COOTBETCTBYET MOHATHIO BJIACTH

l.moBeeHne OAHOTO JINIla, KOTOPOE BHOCUT U3MEHEHHE B MTOBEJICHHUE IPYTOro JINIA
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2.MaHepa MOBEJICHUSI PYKOBOJIUTEIS 11O OTHOIICHUIO K TOJYUHEHHBIM, UTOOBI OKa3aTh
3.Ha HUX BJIMSTHUE U NTOOYIUTH K JJOCTUKEHUIO 1IeJIei opraHu3anuu

4.BO3MOKHOCTD BJIMSITh Ha TTOBEJICHUE IPYTHUX JIUI

25.Kaxkoe onpeaesieHre COOTBETCTBYET NOHATHIO JIUACPCTBO

1.criocoOHOCTh BIUSATH HA IOBEACHHE JIFOIeH

2.MaHepa MOBEJEHUSI PYKOBOJUTENS MO OTHOIIEHHUIO K TTOTMMHEHHBIM, YTOOBI OKa3aTh
3.Ha HUX BJIMSHUE U MOOYAUTDH K TOCTHUKEHUIO LIeJIeH OpraHu3aluu

4.BO3MOKHOCTb BJIMSITh HA MTOBEJICHUE IPYTHUX JIUILI.

26.B03MOKHOCTH B0O3/1€liCTBOBATH HA MOBEJACHUE JPYTHX- 3TO

1 .BusHUE

2.TUAEPCTBO

3.BIAaCTh

4.pyKOBOJCTBO

27./T1000e noBeieHNue OJHOT0 UHAMBH/IA, KOTOPOE BHOCUT M3MEHEHU B NOBe/ICHHE,

OTHOIIIEHUS1, OLYIIIEHUs IPYroro MHIAMBU/A - ITO

1 .BusgHUME

2.1UAEPCTBO

3.BJIacTh

4.pyKOBOJICTBO

28.Biiacth, KOTOpasi OKa3bIBACT BIMSHUE Yepe3 MOJI0KUTEeIbHOE MOAKPeIIeHne
MOJYUHEHHOT'0 € LeJbI0 JOOUTHCSI OT HEero sKeJIaeMoro noBeeHust
1.popmanbHas BIacTh

2.B1acTh, OCHOBaHHAs HA BO3HATPAXKICHUU

3.BJIaCTh, OCHOBaHHAs HA MPUHYKJICHUU

4.peanbHas BIacThb

29.Y10 Oyaer ABJIATHCA OCHOBOM AJIs1 IKCIIEPTHOM BJIACTH
1.BBICIIEE OOpa3oBaHuE

2.01BIT

3.MyApOCTb PYKOBOJIUTEIS

4.xapusma

30.IIpuMep BIMSIHUA Yepe3 PA3yMHYIO Bepy — 3TO OTHOLIIEHHUE
1.pabGouero ¢ macTepom

2.KpeCThsIHMHA 1 MMOMEIHKa

3.manueHTa ¢ JeqaluM Bpauyom

4.MoACYIMMOTO U CyJIbH

31.K KaKOMY THIIY BJaCTH BbI OTHECETE BJIACTh KPUMNHAJIBHOT0 KABTOPUTETA» B

Ooanne?

1.3akoHHas

2.3KCIepTHas

3.0CHOBaHHAas Ha MPUHYXIECHUN

4.0cHOBaHHAas Ha BO3HATPaXK/IEHUU

32.Komanga — 3T10:

l.rpynna coTpyAHUKOB, CTPEMSIIUXCS K TOCTHKEHUIO LeJIed KOMIIaHUH
2.He0ob11Iast rpyIa COTPYAHUKOB, CTPEMSIIIUXCS K TOCTHXKEHUIO 001Iel 1enu
3.rpynna coTpyAHUKOB, UMEIOLINX O0II1Ee UHTEPECH
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33.Tun ynpasjieH4eCKOH KOMAaH/IbI ONpe/e/sieTCs:

l1.0cobeHHOCTAMHU JUIepa

2.KynbTypOU IPYIIIbI

3.TUNOM OPraHU3ALMOHHON CTPYKTYpPbI

34.AnanTanusi — 3TAN Pa3BUTHS KOMaH/Ibl, HA KOTOPOM:

1.uneHbl KOMaH Ikl 0OMEHUBAIOTCS UH(pOPMAIIUEH, 3HAIOT 3a/1a4u, HE TOBEPSIOT JIPYT
ApYyTy

2.471eHbl KOMaH]Ibl 0OMEHHUBAIOTCSl HH(MOpMaIel, POPMUPYIOT 3a]]a4H, OTHOIICHUS
3.BEXKJIMBBIE U OCTOPOKHBIE

4.471€HBI KOMaH 16l 0OMEHHUBAIOTCS MH(OpPMAIUEH, 3HAIOT CBOU 33/1a4H, JIOBEPSIOT IPYT
Apyry

35.baarogaps KOMaHAaM KOMIIAHUSI CTAHOBUTCH 0oJ1ee

| .MHUIIMATUBHON NpU BHIOOPE BApUAHTOB PEILICHUIM

2.aKTUBHOU NpH pa3paboTKe perieHui

3.ruOKO0M B MPUHITHH pElICHUI

4. TMCIUIIIMHUPOBAHHOMW MPY UCTIOJTHEHUH PEILICHUI

36.UT00b1 KOMaHABI CTAJN CAMOOPraHM3YIOIIMMHUCH ¢IMHULIAMH, Ba’KHO o0ecre-
YHUTh

1 .Hanmu4Ke pecypcoB sl pabOThl KOMaH/IbI

2.aIeKBaTHbIE KOMMYHUKAIIUA MEX1Y HUMHU

3.10JIHYI0 CAMOCTOSITEILHOCTh Pa0OThI

4.TOYHOCTb MMOCTABJICHHBIX LIeNIEH

37.KomaHnaHas opraHu3anus Tpyaa odecneynBaeT

l.xomMaHIHBIN TyX

2.BBICOKYI0 MOTHBALIUIO

3.10JIy4YE€HHE CUHEPTUH

4.MOBBILIEHUE TPOU3BOJICTEIBHOCTH TPYAA

TecrTbl THIA B.

1. MHuoxecTBO aTpuOyTOB MHIMBHA, BKIIOYAs PA3IMYHBIC ACTEKTHI €r0 JUYHO-
CTH, TEMIIEPAMEHT, TOTPEOHOCTH, MOTHUBHI U IICHHOCTH — 3TO

2. Cnoco6HOCTh 3(P(HEKTUBHO BBIMOJIHITH PA3JIMUHbIC BUIbl KOTHUTUBHOM WJIH TO-
BEJICHYECKOM JIESITEIBHOCTH — 3TO

3. Tun ynpaBieHUE€CKOro B3aMMOJICHCTBUS, OCHOBAHHBII Ha Haubosee 3P PeKkTuB-
HOM JIJIsl JAaHHOW CHUTYaIllMM COYETaHUHU PA3JIMUYHBIX MCTOYHUKOB BJIACTH U HAIpaBJICH-
HBIN HA TOOY>KJICHUE JIIO/ICH K JOCTHKEHHUIO OOITUX IIeIei — 3TO .

4. CriocoOHOCTH Tak MepeAaTh 3HaYeHUE UAeH, YTOObl OHU ObLIM MOHSTHI U IPUHS -
ThI TIOCJIEIOBATEIISIMU — 3TO YIIPABJICHUE

5. CrtocoOHOCTh MOCTPOUTH CBOIO JESATEIBHOCTh C TAKUM TIOCTOSIHCTBOM M TOCJIe-
JIOBATEJIbHOCTHIO, YTOOBI TIONYYUTh MOJTHOE JOBEPHE MOJYMHEHHBIX — 3TO YIIPaBICHHUE

6. 3HAHUS, yMEHUS U HaBBIKH, CIIOCOOHOCTH, OTBIT MOCEAOBATENEH B IIEJIOM — 3TO
3penocTh :

7. He Tpebyet oT nuaepa OOJbIINX YCUIUHN 10 BOOAYIIEBICHUIO K paboTe, TaK Kak
JIIOJIA YK€ BHYTPEHHE 3aMOTUBUPOBAHBI — 3TO 3PEJIOCTh
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8. KoHkpeTHBII HAOOp 00CTOSATENHCTB, KOTOPBIN BIUSET HA JACATEILHOCTh KOMIIA-
HUH B JJAHHOE KOHKPETHOE BPEMS — 3TO

9. — 3TO HeOOJbIas TPYIIA JIOJEH, CTPEMSIIUXCS K JOCTHKCHUIO
oO11Iel 1111, TTOCTOSTHHO B3aUMOJIEHCTBYIOIIUX U KOOPIUHUPYIOIINX CBOU YCHUJIUS

Tectsl THNA C.
CooTHecuTe TEpMUHBI U 3HAYCHUS
1.CooTHECUTE TPYIIIIBI TUACPCKUX KYMEHUNY:

l.ynpaBineHue BHUMaHUEM A) criocoOHOCTD Tak MepeaTh 3HaUYCHUE UAeH, YTOOBI OHU ObLITH
MTOHSATHI ¥ IPUHSATHI OCIEA0BATEISIMU
2.ynpaBiieHUE 3HAYEHUEM b)ymenue npusHaTh CBOM CHIIBHBIE U C1a0ble CTOPOHBI, YTOOBI TS

YCHJIEHUSI CBOMX CJIa0BIX CTOPOH YMEJIO MPUBJIEKATh IPYTUE pecyp-
Chl, BKJIIOYAsl PECYPCHI IPYTUX JIIOACH

3.ynpaBneHHe AOBCPUEM B)CHOCO6HOCTB IIOCTPOUTH CBOIO ACATCIIBHOCTE C TAKUM IIOCTO-
SAHCTBOM U ITIOCJICA0BATCIBHOCTBIO, YTOOBI MMOJIYYHUTD IMOJIHOC JOBC-
pUe NOJYNMHCHHBIX

4.ynpaBieHue coooi I")criocoOGHOCTE Tak NPEACTaBUTh CYIIHOCTh pe3ysbTaTa Win
HalpaBJICHUs 1eHCTBUHA, 4YTOOBI 3TO OBLIO MPUBJIEKATEIBHBIM JUIS
rocJie1oBarenen

2. CooTHECUTE CTUJIU PYKOBOJICTBA!

1.ABTOpHUTapHOE PYKOBOJACTBO | A)PyKOBOIUTENb OOBIYHO BEXKIIUB, OOUTCS KOH(IIUKTOB, B OCHOB-
HOM COTJIAIIAETCsl C MHEHUEM ITOTYMHEHHBIX.

2.JleMoKpaTUYHOE PYKOBO/I- b)PykoBonmutens kareropuyeH, 4acTo pe3ok ¢ JroasMu. Beerna
CTBO MIPUKA3bIBAET, PACIIOPSIKACTCS, HACTAUBAET, HO HUKOTIa HE MPOCHUT.
3.JIuGepanbHbBIN PYKOBOIN- B)PykoBoauTens CTpeMHUTCS KaK MOYKHO OOJIbIIIE BOIIPOCOB PeIIaTh
TeNb KOJUIETHAIIbHO, CUCTEMATHYECKH WH(POPMUPOBATH MTOTYUHEHHBIX O

IMOJIOKCHHNHU €I B KOJIJICKTHUBE, ITPABHUJIBHO PCArupyCT Ha KPUTHKY.

3. CootHecute 3HaueHud « TEOPUS X» u « TEOPUS Vy»:

1. <TEOPUA X» A)CnocoOHOCTh K TBOPUECKOMY PEIICHHUIO MPOOJIeM BCTpedaeTcs
4acTo, a UHTEJUIEKTyaJIbHbIM MOTEHIMAJl CPETHET0 YeI0BeKa Hc-
M0JIb3YETCsl JIUIIb YACTUYHO.

2. «<TEOPUS V» b) Jlroneli cnenyet mpuHYX AaTh K TPYAY, KOHTPOJIUPOBATH, PYKO-
BOJMTH UMH, YIPOKAaTh UM HaKa3aHUIMHU

4. YKaxxuTte NpaBWIbHYIO MOCIEA0BATEIbHOCTh OCHOBHBIX 3TANIOB PAa3BUTHUSI TEOPUU
JMJIEPCTBA:

1. moBeneH4YECKNNA, CHTYallMOHHBIN, TUYHOCTHBIN, XapU3MaTUYECKUI

2. JIMYHOCTHBIN, XapU3MaTUUYECKUI, TOBEICHYECKUI, CUTYallMOHHbIN,

3. CUTyalMOHHBIN, IMYHOCTHBIN, TOBEACHYECKUN, XapU3MATUUECKU

4. cuTyallMOHHBIN, XapU3MaTUYECKH, IMYHOCTHBIN, TOBEAECHYECKU

5.YKaXute COOTBETCTBUE JIMICPCKUX CTUJICH B OpraHu3alu:

1. Yka3pIBarOMIUi CTUIIb A)Ctunb xapakTepu3yeTcsl He3HAUUTETbHON JUPEKTUBHOCTHIO U
MOJIICP’KKON paOOTHHUKOB.
2. YOexxnarolmuii CTHUIb Bb) CniocoGHbIe k paboTe, HO HE JKENAIOIINE €€ BBIITOIHATh, IO YH-

HCHHBIC HYXXJIAIOTCA B IAPTHEPCTBE CO CTOPOHEI JIMACPA, 9TOOBI OBITH
Oolee MOTHBHPOBAHHBIMHU Ha BBIIIOJIHCHHEC pa6OTLI.
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3. YyacTBytomui CTUIb

B)PykoBoauTenb, NCMONB3YIOLUI 3TOT CTUIIb, IOMOTAET MOAYNHEH-
HBIM IIyTeM OOBSCHEHUS U BCEJSET B HUX YBEPEHHOCTh B BO3MOXKHO-
CTH BBIIIOJHEHUS 3a1aHMsL.

4. Jlenerupyrouuii CTuiIb

I')JIunep BeIHYKIEH MPOSBIATH BEICOKYIO TUPEKTUBHOCTh U
TUIATEJbHBIA IPUCMOTP 32 paOOTHUKAMU

6. CooTHeCHUTE YepThl JIMAECPA MO €TI0 TUITY:

1.laTepakTUBHBIN JTUIED A) MoTtuBupYeT mocie1oBaTeseii MyTeM MOBBIIICHUST YPOBHS UX CO-

3HATCJIbHOCTH B BOCIIPUATHHU BA)KHOCTHU U LICHHOCTU IIOCTaBJICHHOHU
LI, TIPEIOCTABJICHHS UM BO3MOYKHOCTH COBMECTUTH CBOU JINYHBIC
WHTEPECHI ¢ 00IIEH eIbIo

2.ATpubyTuBHBIN noaxoa K | b) B cuity cBouX IMYHOCTHBIX KauecTB CIOCOOEH OKa3bIBaTh INTy0oKOe
JUAECPCTBY BO3JICHCTBHUE HA MOCIEAOBATEICH.

3. Xapusmatuueckuii tunep | B) BoeiBoab! nuaepa B paBHO# Mepe, Kak U MTOBEACHHUE MOCIEN0-

Barenei, 00yClIOBJIEHbI peaklMel Juiepa Ha MOBEICHNE OCIEHUX.

4. Jlupep-pedopmarop I') PyxoBouTenb 3a00TUTCS O TOCTH>KEHUU KOHCEHCYCa, YYacTUHU B

pa60Te BCEX YJICHOB KOJUICKTHBA, UX BSaHMOI[efICTBHI/I " B3au-
MOIIOHHMMAaHHH.

7. COOTHECHUTE CIENYIOIINE POJIU CPEAU YJICHOB KOMaH/I

1. CnenmanucTsl 1o peieHuo 3a- | 1.MX posib COCTOUT B yIOBJIETBOPEHUH 3MOLIMOHAIBHBIX MOTPEO-

mau

HOCTEH 4JICHOB KOMaH/JBbI.

2. UsieHbl KOMaH/IbI, OCY-
HIECTBIISIOIIUE COIIUATBHO-
AMOIMOHAJIBHYIO MOICPKKY

2.VIX poJib COCTOUT B TOM, YTOOBI IOCTUTATh 1I€JICH, CTOSIIIINX TIe-
pell KOMaHI0M.

3.YneHsl KOMaHAbI, UTPAIOILNE
JIBOMHYIO POJIb

3. Takue JIFOAHU 0OBIYHO ACPpKaTCA OTCTPAHCHHO OT ITOBCC-
)IHGBHOﬁ JKM3HU KOMaHbl, aKTUBHO HC YYaCTBYIOT HHU B PCUIC-
HUH 3a1a4, HU B CO31aHHH ITOJIOKHUTCIIbHOI'O OMOIIHMOHAJIBHOI'O
KJIuMara.

4.UsieHbl KOMaH[IbI, UTPAIOIITHE
pOJIb CTOPOHHETO HabIr0AaTeNs

4.Takue Jr0Q1 COBMEIIAIOT B ce0€ JIBE BHIIIICOMUCAHHBIC POJIH:
BBITIOJHSIOT IOCTABJICHHYO Mepe/l KOMaHA0M 3a1a4y U yAoBJe-
TBOPSIFOT SMOIIMOHAJIbHBIE TOTPEOHOCTH YJICHOB KOMaH/IbI.

5. JloBoasmuii 70 KOHIA

S.IIpencraBuTeny 3TOM POJIM OKA3BIBAKOT «CMATYAOIIEE)
BO3/ICIICTBUE Ha KOMAHAY: UX IPUCYTCTBUE YIYyUIIaeT MOpPaib-
HBIA KJIIMMAT ¥ MOBBINIIAET CTEIIEHD COTPYAHHUYCCTBA MCXKAY YJIC-
HaM¥ KOMaH/Ibl.

6. KommektuBuct

6.0OHU 3aBepHIalOT BCE, YTO HAUMHAIOT U HEOXOTHO MPEIPH-
HUMAKOT ‘ITO-HI/IGO TaM, 1€ €CTb COMHCHUA IO MMOBOAY TOT'0, YTO
yAacTcs JOBECTH Jiefia 10 3aBEpILEHUsI.

A2. Bonipochl /11 YCTHOTO 00CYKACHUS

Kaxue nBe ocHOBHbIE (hOPMBI BIACTH BBIACISAIOT B OPraHU3aLuu?
Urto coboit mpencTaBiisgeT 3aKOHHAs! BIACTh?
Ha yem ocHOBaHa 3kcniepTHas BJIacTh?

. Kaxue dhopmbl BIusiHUS BaM U3BECTHBI?
. Kakue Teopun maepcTsa B OpraHu3alyy CyIIECTBYIOT?

1
2
3
4. KakoBa CyIIHOCTb 3TAJIOHHOW BJIaCTH?
5
6
7

. KakoBbl cierudryueckne pa3nnyusi B XapakTepUCTHKaX MEHEepKepa U Jujepa B opra-

HU3anuu?
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8. HazoBure rpynmsl Iuaepckux «yMeHH» 1o Y oppeHny bennucy.

9. B 4yem 3akmimroyaercs CyTh NOBEAECHYECKOIO MOXO0AA K U3YUEHHUIO JIUAepcTBa’?

10. Yto npencrapisitor coboit Teopun «X» u «Y» MakI'peropa?

11. Kakre moaxoapl K U3y4E€HUIO JIMIEPCTBA B OpraHU3aluu cymecTByroT? KakoBbl ux
ocoOeHHocTU?

12. YkaxuTe pazninuue U CXOACTBO MOHATUN «PYKOBOACTBO» M «JIUIEPCTBOY.

13. Yro npencrapiusieT coO0H MHHOBAIMOHHOE JIMAEPCTBO?

14. B kakux opraHu3aiusx MOKET BOSHUKHYTh HHHOBAIIMOHHOE JIUJEPCTBO?

15. Yto npu3BaH pemiaTh «<MHHOBAILIMOHHBIN TUaEp?

16. Uto mpencrasiser coboi mporiece AeIernpoBaHus TOJTHOMOYNN B OpraHu3aIuu?
17. IlpuBeauTe nmpuMep HEMPABUILHOTO AEIETUPOBAHUS ITOJTHOMOYHUN.

18. Kak ocymiecTBisieTcst mpouecce AeJIerupoBaHus ?

19. HazoBuTe NpUHIMIBI 1E€IETUPOBAHUS IOJTHOMOYUN B OPTaHU3ALIHAH.

20. KakoBa B3aMOCBS3b MOHATHN BJIACTH, BIUSHUS U JIWJIEpCTBA?

21. Yto mpencrapisieT coboil komaHaa B opranu3anuu? KakoBbl co3laTh KOMaHIy B
opranuzanuu’?

22. Ko takou nunep B koMmanae? Kak pacnipenenstorcest pojid B Komasjae?

23. HazoBuTte 0CHOBHBIE (JaKTOPHI MOTHBAIIMH, BIUSIONIME HA PA3BUTHE KOMAaH/IbI.

24. Ha3BouTe OCHOBBIHBIE MTPOOIEMbI (POPMUPOBAHUS KOMAH/IBI.

25. B ueM 3akirovaeTcs JIOKUra TAMOMIIMHTa (KOMaH1000pa3oBaHus)?

26. Kak npoucxoauT pa3BUTHE KOMAHIHOTO ayxa?

27. HazoBute 3tamnbl GOpMHUPOBAHUS KOMAH/IBI.

28. Hazosute kputepun 3HPeKTHBHOCTH PabOTHI B KOMaHIE.

29. HazoBuTe TEXHOJIOTMH JIMAEPA, NPUMEHSAEMBIE ISl AHAJIN3a, MOJCIUPOBAHUS W
MPOTHO3UPOBAHUS PA3BUTHUS MPOOJIEM, CIIOKHBIX CUTYaIUH.

baok B. 3aganusi peKOHCTPYKTHBHOIO YPOBHS (KyMeTb»)

Bl. BoinoJHeHHe NPAKTHYECKUX 3aIaHUN

3aganue 1. BoinojiHeHHEe MPAKTUYECKOr0 3aJaHus (MUCbMEHHO) «JIn4HOCT-
Hble Ka4yecTBa 3P PeKTUBHOIO PYKOBOAUTEJISD)

L]env. PazBuTHE YMEHUS IPUMEHATH OCHOBHBIE TEOPUU JTUAEPCTBA HA MPAKTUKE
pU MOJ00pE PYKOBOJIUTENEH.

3aoanue.

HazoBute BakHENIIINE JIMYHOCTHBIE KaU€CTBA, KOTOPBIMU, 110 BallleMy MHEHHUIO,
JOJDKEH 00J1a7aTh UeadbHbIN KaHAUIaT Ha BAKAaHCHIO BUIIC-TIPE3UACHTA KPYITHON
MPOMBIIIIEHHON KOMITAHUH.

Nk W =
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[lepeuuncnure BOMPOCHI, KOTOPHIE B MPOIIECCE UHTEPBBIO MPU MpUEeMe Ha paboTy
MOMOTYT BaM ONPEJICUTh HAIMUKE dTUX KAUYECTB y MPETEHICHTa HA UMEIOIIYIOCS Ba-
KaHCHIO.

3aganme 2. CocraBbTe NepeyeHb CBOMX CEPhE3HBIX HEeyJau U OmHOOK. OTMETh-
T€, OTCYTCTBUE WK ci1abasi BIPAXKEHHOCTh KaKUX KaueCTB MPUBEIU K 3TUM MpOMaxam
U MopakeHusiM. BcmoMHUTE, Kak Bbl B CBOE€ BpeMsI IPEOAOJIENN Ty WM UHYIO HEyAady.
B kadecTBe Marepuana ajisi COMOCTABJICHUS] HUKE TIPUBOJIUTCA OJUHHAAIATH 0A30BBIX
OTrpaHUYeHHI («CIaObIX MECT»), CYIIECTBEHHO CAEpPKUBAIOMIMX 3()(PEKTUBHOCTH pa-
OOTHI CTy/ICHTA.

[lepeueHb HaHHBIX KauyeCTB IMpeJJiaraeTcsi aHTJIUUCKUMHU KOHCYJIbTAHTAMH 10
ynpasienuio M. Bynkokom u 1. @pencucom (1995). g Gosiee TOUHOTO BOCTIPHUITHS
YKa3aHHbBIX KaU€CTB HUXKE MPUBOJIUTCS KPATKOE COJIEPKATEIHbHOE HAMOIHEHHUE KaXKI0TO
U3 HUX.

1. HeymeHnue ynpaBiarb coOOi:

® HECIIOCOOHOCTh B IMOJIHOM MEpe MCIIOJIb30BaTh CBOE BpEMs, SHEPIHI0, 3HAHMUS,
YMEHHS;

® HECTIOCOOHOCTD CIPABISATHCS CO CTPECCAMU COBPEMEHHOM JKU3HHU.

2. Pa3MBITOCTD JIMYHBIX IIEHHOCTEN:

® OTCYTCTBHE SICHOI'O IOHMMaHUs CBOUX JIMYHBIX LIECHHOCTEM;

® HUIMYME [IEHHOCTEM, HE COOTBETCTBYIONIMX YCIOBUSIM COBPEMEHHOM JIEJIOBOM U
YaCTHOM JKU3HMU.

3. CMyTHBIC JINYHBIC 1IEJTU:

® OTCYTCTBHE SICHOCTH B BOITPOCE O LEIAX CBOCH JIMYHOU WJIH JEIIOBOM KU3HU;

® HAJIMYUE TIEJICH, HECOBMECTUMBIX C YCIOBHSIMU COBPEMEHHOU PabOThI U KU3HH.

4. OCTaHOBJIEHHOE CaMOPa3BUTHE:

® OTCYTCTBHE€ HACTPOCHHOCTHM W BOCHPHUMMYMBOCTA K HOBBIM CHUTyallUsIM M
BO3MOXKHOCTSIM.

5. HemoctarouHOCTh HaBbIKa peniaTh MPOOIEMBI:

® OTCYTCTBHUE CTpPATErvuu MPUHSATUS PELICHUI;

® HEeCcrmocoOHOCTh A((PEKTUBHO pemiath MPOOIEMbl B JUHAMUYHBIX YCIOBHSIX
paboueii cpeibl.

6. Henocratok TBOpUECKOTO MOAXO/IA:

® 3aTpyJAHEHUS B TCHEPUPOBAHUU JOCTATOYHO HOBBIX U OPUTHMHAIBHBIX UJIEH;

® HEyMEHHUE HUCIOJIb30BaTh HOBBIE UJIEH.

7. Heymenue BuATh Ha JIFOJEH:

® HEIOCTAaTOYHAs CIIOCOOHOCTh O0ECIEeYMBATH YYaCTHE M MOMOIIb CO CTOPOHBI
OKPY’KAIOUIUX;

e c;1a00¢€ BIIMSIHUE HA PEHICHUS IPYTUX JIOJICH.

8. HepocrarouHoe MOHMMaHUE OCOOCHHOCTEW COBPEMEHHOIO YIPaBIEHUYECKOrO
TpyJa:

® HEJ0CTATOK MOHUMAHKS MOTHUBAIINH;

® yCTapeBllIMe, HETYMaHHbIE WJIM HEYMECTHbIC MPEJICTABICHUS O POJIM PYKOBOIM -
Tens (MpernoaaBaTes).
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9. CnaOble HaBBIKU CTYACHTA!

® OTCYTCTBHE IPAKTHUECKUX CIIOCOOHOCTEH JOOUBATHCS pe3yabTaTa OT paOOTHI.

10. Heymenue o0y4atsb:

® OTCYTCTBHE CIIOCOOHOCTHU WJIM JKEJIaHUSI IOMOIaTh JIPYTUM Pa3BUBATh U PacCIli-
PSTH CBOM BO3MOXKHOCTH.

11. Huzkas cnocoOHOCTh (pOpMUPOBATH KOJIEKTUB (CTYIEHTOB):

® HECHOCOOHOCTh COJEHCTBOBATh PA3BUTHIO W TMOBBIMICHUIO 3(PGEKTUBHOCTH
pabouuXx rpymi WIK KOJUIEKTUBOB (CTYJIEHTOB).

OmnpenenuB ¥ NpoaHAIU3UPOBAB HanboJIEe CYIIECTBEHHBIE TOCTHKEHUS U OLINO-
KU B Balleil )KU3HHU, 3aM0JIHUTE Ta0uiy 1.

Tabnuna 1. — bananc TMYHBIX YCIIEXOB M HEYAa4

Mowu kpynHeii- Kak s 3Toro Mou 3Hauutenb- | CnocobHoctn, | Kak st npeonoJies
e ycrnexu, 10- | 100uics (cnocoo- HbIe Hey/da4u, KOTOPbIX MHE He HeyI1auu
CTHIKEHHS HOCTH, KOTOpBbIE nopakKeHust J0CTABAJIO
OLLJIM JJISI DTOI0
He00XO0IUMbI)

1 1.

2 2.

3 3

10. 10.

CunbHble U cj1a0ble CTOPOHBI.

Crnenyromuii mar — rpyninupoBaHUE BBISBICHHBIX BaMH JOCTOMHCTB U HEJIOCTAT-
KOB B OJIOKM KaueCTB W ONpENIETICHUE B KaXKJIOM OJIOKE JBYX-TpeX HauOoJiee BaKHBIX
CWIBHBIX M CIa0bIX cTOpOH. [lomydeHnsplit TakuM 00pa3oM «cpe3» CrocoOHOCTeH (Tal-
auna 2) sBISETCs MPEANOCHUTKON I TUTAHUPOBAHUS TaTbHEHIITNX MIaroB MO JOCTHKE-
HUIO 11es1el TPOo(heCCHOHATFHOTO MPOIBMKEHHS B POCTA.

Tabnuia 2. - AHaJIU3 CUJIBHBIX U CJIa0bIX CTOPOH

«Cpe3» ciocodHoCTEl CuJjibHbIE CTOPOHBI Caa0ble CTOPOHBI

[TpodeccrnonansHbie 3HAHUS U
OIIBIT

CnocoOHOCTH CTyACHTA

KoMMyHHMKaTHBHBIE CHOCOOHO-
CTH

JInunkle criocoOHOCTH

WHuTennexTyanbHble CIOCOOHO-
CTH, pabo4re MpUeMbl

el el S Sl Rl Sl el o el A e
W RN =W WM =W —|WN —

npoyee
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3aganme 3. CocraBbTe M 3aHECHUTE B TaOJIMILy BceX WieHOB Baiel rpymnmsl (Ko-
MaH/Ipl) U UX OCHOBHbIE 3aAaHus. I KaXK10ro onpeneauTe ypoBeHb TOTOBHOCTH, YUH -
ThIBasi TP 3TOM MX YMEHUE BBIMOJHATH 3aJlaHHe, UX CTPEMJICHHE BBINOJIHUTH €r0 U
YBEPEHHOCTb, C KOTOPOW OHM BBIMOJHSIOT JaHHOE 3aAaHue. [[1s Kaxaoro ujieHa KoMaH-
IIbl OIIPENETIUTE CTWIIb PYKOBOJACTBA, KOTOPBIM, 110 BameMy MHeHuto, Haubosee mnoa-
XOIUT JUIsl TOTO, YTOOBI OH YCHEIIHO BBIIOJIHUI 33JaHHUE.

B2. 3ana4u 10 aHAJN3Y KOHKPETHBIX CUTYAIIUN

Curyanus 1. «Bp10op cTuiisi ynpasJjeHHs»

B nmuzaitnepckoMm otaene «MapurpaxIaHIpOEKT» CHU3WIMCH PE3yJIbTaThl TPYIa.
BbU10 OTMEUYEHO, YTO Cpeau COTPYJHUKOB HET CIAXEHHOCTH, CYLIECTBYIOT «THUXHUEM
KOH(DJIUKTBHI.

Ha ceronnsamHuii 1eHb Ha3HAYEHO COOpaHUe OTAeINa, A€ JOKEH BBICTYIIUTh He-
JTABHO Ha3HAYEHHBIN PyKOBOAMUTEIb OT/AENA. ..

Ponb pyxogsooumens omoena: I1peasioxkuTh MEPONIPUATHUS, HAITPABJICHHBIC HA CTa-
OunM3aiuio paboThl OTAENA U peann3alus KOTOPBIX, MO3BOJIUT CO3/1aTh pPabOTOCIOCO0-
HYI0 «KOMaHAY», CIIOCOOHYIO JOCTHYb, TIOCTABJICHHbIE €M OpraHu3anuu (B BalleM
JIUIIE).

[ToaroToBhTe BBHICTYIUICHUE-TIpOTpaMMy AeiicTBuii: «Kommeru, s Bac cobpait....
«MpBI ceromHs coOpanuch...». Bo3MokHbIE BapHaHTBI ACHCTBHI: - OMPENEIIIO 3a1auu
KOKJIOMY COTPYAHHKY, TAal0 BOBMOXKHOCTh CAMHUM Pa300paThCsl B CUTYaIluH, OKa3bIBAIO
MIOMOIIIb, YOKJal0 B HEOOXOAUMOCTH I€HCTBOBATh IO-HOBOMY, HCIOJIb3YIO CBOI aBTO-
PUTET, CO3/1a0 KOMHUCCHIO [0 KOHTPOJIIO 32 BBIITOJIHEHUEM MPUHATOIO PELICHMS U T. 1.

Ponb compyonukoe ouzaiinepckoco omoena: B Baiiem oTziesie HET CIIaKEHHOCTH,
pe3ynbTaThl TPYJla HU3KKE, BAILIUM OTAEJIOM HEJOBOJBHO PYKOBOJICTBO, MEXAY COTPY/I-
HUKAMHM CYUIECTBYIOT MEXJIMYHOCTHbIE KOHQIUKTHL. Ceroans Ha coOpanuu Oyjaer
BBICTYTIaTh HOBBIN PYKOBOJUTEND: «UTO e OH HaM CKaxKeT?!»

IIucbMeHHO O0TBEThTE HA BONPOCHI:

1. Onpenenure, KAKOMY CTHJIIO OTJIAET MPEANOYTEHUE PYKOBOAUTEND OTAEIA?

2. Kakue aprymeHThl Bl B TOATBEPKACHUE MOKETE TPUBECTH?

3. Hackomnbko, Ha Baiil B3IJIsI/I, BRIOpaHHBIA CTUITH YIIPABJICHUS, OyAeT 2P hHeKTUB-
HBIM B JJOCTUKEHUU LIeTIEH?

Curyanus 2. Bac HejaBHO Ha3HAYWIM PYKOBOAMTENIEM TPYIOBOIO KOJJIEKTHBA,
B KOTOPOM Bbl HECKOJIBKO JIET ObLIM PAAOBBIM COTpyAHHKOM. Ha 8 yacoB 15 MUHYT BbI
BBI3BAJIM K ceOe B KaOMHET MOAYUHEHHOTO JIJISl BBIICHEHHUS PUYMH €r0 YacThIX OMO3/a-
HUI Ha paboTy, HO CaMH HEOKHUJIAHHO ono3Aanu Ha 15 munyT. [loqUMHEHHBIH Xe TpH -
11EJ BOBPEMS U KJIET BaC.

Bomnipocsl 1151 00cy:KaeHust

1.He3aBucuMo OT CBOEro omo3gaHus cpasy ke NoTpedyere ero oObsICHEHHH 00
OIO3JaHUsIX Ha padoTy.

2.3BuHMTECH IIEpe]l HUM U HauHeTe Oeceny.
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3. Tlo3mopoBaerech, OOBSICHUTE NMPUYMHY CBOETO OINO3JaHUS U CIPOCUTE €ro:
«Kak Bbl JaymaeTe, 4TO MOXHO OXHAATh OT PYKOBOJHUTENS, KOTOPHIA TaK K€ 4acTo
OIIa3/IbIBACT, KaK BBI?Y.

4. OTrmenute Oeceny U MepeHeceTe €€ Ha IPYTroe Bpems.

Cutyanus 3. Bel paboTaeTe MeHeKEpOM B CpeHEl 1o pasmepy dupme. B py-
KOBOJIMMOM BaMH TPYJOBOM KOJUIGKTHBE, KaK BaM CTaj0 W3BECTHO, HMMEETCs
HedopmanbHbIN Tuaep. JlaHnHblil pabOTHUK UMeeT 0oJiee MPOI0JKUTEBHBIN, YeM Yy Bac,
OTBIT PabOTHI B TAHHOU c(hepe nesATeTbHOCTH, CTaX €ro padoThl MIPEBBIIIAET Balll TOYTH
B J1Ba paza. KpoMme Toro, oH ymeeT BBICIYIIATh APYTHX COTPYIHUKOB, MHOTHE UAYT K
HEMY 3a COBETOM, a HE K Bawm.

Bb1 Hametunu B Onwmkaifiiiee BpeMsl pacHIMPUTh cepy AESITeTbHOCTH (DUPMBI,
IIPOBECTH HEKOTOphIE M3MEHEHHs B CTPYKType ympamienus. Hedopmanbublii muaep,
kKak Bam cooOumnm, mpoTHB NpeCTOALIINX MEPEMEH.

Bomnpocs! st 00cyxaeHust

1. PazpabGoraiiTe crpaTeruio B3aUMOJACHCTBUSI MEHEIKepa W HePOPMaJIbHOTO
auaepa.

2. Beibepute oHy 13 anbTepHATUB MIOBEICHUS MEHEKEPa:

- YBOJIUTh HECOTJIACHOTO JIUIEePa;

- MPOUTHOPUPOBATH €T0 MHEHHUE;

- IPUBJIEYb Ha CBOIO CTOPOHY;

- npouee (000CHOBATH).

Curyanusi 4. B ogHOIl M3 KpynHEHIIMX SMOHCKUX Koprnopauuid — «CoHm»,
KOTOpas CTaBUT M peliaT CJI0XKHbIE 3a/1ayd HOBAaTOPCKOI'O XapakTepa, OOJbIIOe 3Haye-
HUE MPUAAETCS YYaCTUIO BCETO KOJUIEKTHBA B MOUCKE 3((DEKTUBHBIX MYTEW JTOCTUXKE-
HHUSA CTOSIIUX MEPE HEN LIEJIEN.

Kopnopanuio «CoHu» OTAMYAIOT aHTUOIOPOKPATUYECKUM CTUJIb YNpPaBICHUSA,
CTpEMJICHHE TMPEOJIOJIETh OTUYXKJIECHHOCTh PpA3JIMYHBIX MOApA3ICNeHUH U YypOBHEU
YIIPABJICHHS KOPIIOPALMEH.

Bonpocer mis o0cy:kaenusi. Kak Bbl OLIEHMBAcTe CTPEMIICHHE PYKOBOJCTBA
kopriopauuu «CoHM» MPUBJIEY K YYACTHUIO B PELICHUH MPOOJIEMBbI, B TOM YHCIIE YIIpaB-
JIEHYECKOT0 XapaKTepa, BCEX COTPYIHHUKOB Koprnopauuu? OmnpasiaH v, IO BameMy
MHEHUIO, TAKOW MOAXO0J K OpraHu3aluy pOu3BOACTBA?

B3. TemaTuka npe3enranui (pedeparosn, 3cce

. [Ipobnema nuaepcTBa B OTEUECTBEHHOM U 3apyOeKHOW HayKe.

. CoBpeMEHHBIE KPOCC-KYJIbTYPHBIE UCCIEOBAHUS JINJICPCTBA.

. 'eniepHast mcuxoJiorus Ju1epCTBa.

. UccrneqoBanue ctuiien muaepcTsa B OPraHu3alliOHHON IICUXOJIOTUH.

. JIumepcTBO KaKk MHCTPYMEHT UHTETPAllUK OOIITHOCTH.

. UccnenoBanue mpoOieMbl TUAEPCTBA KaK CTPYKTYPHOTO (DeHOMEHa.

. OTeuecTBEHHbIE MOAXO/IbI K UCCIEOBAHUIO CTPYKTYPBI TPYIIIOBOTO JIUIEPCTBA.
. IaTeprpeTaiimoHHbIN M0AX0 B UCCASA0BAHUN IMPOOJIEMBI JIUISPCTBA.

. Xapu3MaTH4ECKOE JIUJIEPCTBO.

O 0 1O LD b WK =
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10. I'ymanucTUuecKuii MOAX0/ B UCCIIEIOBAHUHU TPOOJIEMBI JINIEPCTBRA.
11. CounanbHO-poJieBas TEOPHs TEHJACPHBIX PA3IMYHUI JTUAEPOB.

12. Konnenuus reHIepHoro noToka.

13. CoBpeMEHHBIE TEOPUU TOJUTHYECKOTO JTUAEPCTBA.

14. Ilcuxonorudyeckue MOJICIY MOBEACHUS MTOJIUTHYECKOTO JInAEpa.

15. CoBpeMeHHbBIE OTEYECTBEHHBIE KOHIEIIHUH 110 TOCTPOCHUIO KOMAH/I.
16. JInuaepcTBO B MaJbIX rpyInax.

17. KomanaHbIil MEHE)KMEHT.

18. Komanna, ee Muccus ¥ KOMaHTHbIE OTHOIIICHUS.

19. ®akropsl, BAUsIONIME HA 00pa30BaHNE KOMAH/IbI.

20. ®opmbl CyOKyIbTYPBHI YIIPaBICHUYECKUX TPYIIIL.

21. JIunepctBo u 3pPexTuBHAST KOMaHAHAsA paboTa.

22. PyKOBOACTBO M JUAEPCTBO, KAK COLMANIBHO-TICUXOJIOTHYECKOE SIBJICHHE.
23. BnacTp v CTUIIM yIIpaBJIEHUS.

24. BriacTh 1 TUAEPCTBO: CYIIHOCTh U 3HAUYCHUE.

25. BiacTp v NOJUTHKA.

26. Hogeillme TEXHOJOTUU B Pa3BUTUH JIMIEPCKUX MOJICIICH.

baok C. 3ajannsi NpaKTHKO-OPHMEHTUPOBAHHOI0 YPOBHS ISl AMATHOCTHPOBAHMSI
chpopMHUPOBAHHOCTH KOMIIETEHIIUHU («BJIAIETH))

Cl. 3apanusa «kenc-3a1a9m»

Keiic 1.

['enpu ®@opn Obul BeNUKUM pykoBojauteneM. OH MpeACTaBisul cOOOM apXeTun
aBTOPUTAPHOTO NpeAnpUHUMATENs mpouioro. CKIOHHBIM K OJUHOYECTBY, B BBICHIEH
Mepe CBOCBOJIBHBIN, BCETla HACTAMBAIOIIMK HAa COOCTBEHHOM ITyTH, IIPE3UPAIOITUHN TEO-
pUu U «OECCMBICIIEHHOE» uTeHWue KHUT, DOopa cuuTand CBOMX CITYXKAIIUX «TOMOITHU-
KamMu». Eclii «IMOMOITHUK» OcMeNuBaics nepeunutbh Popay Ui caMOCTOATENIbHO MpH-
HUMAaTh Ba)KHOE pEIIeHUE, OH OObIYHO numaics padbotel. Ha dupme «Dopa Motop»
TOJIBKO OJIMH YEJOBEK MPUHUMAJI PEIICHUs C JIOObIMHU MociaeAcTBUsIMU. OOmue ke
npuHimnel @opaa Obutn chopMyaupoBaHbl B ofHOW (paze: «JIroboi mnokymnaresnb
MOKET TOJYYUTh aBTOMOOWJIb JIFOOOTO I[BETA, KAKOro IMOXEJIaeT, MOoKa aBTOMOOUIIb
OCTAETCsl YEPHBIMY.

dopn crenan cBO Mojelb « Tw» HACTONBKO JIEMIEBOM, UTO €€ MOT KYIHUTh MpaK-
TUYECKH JTF000# paboTarOIINil YEIOBEK.

[IpumepHo 3a 12 netr @opa npeBpaTUi KPOLIEUHYIO KOMITAHUIO B TUTAHTCKYIO OT-
paciib, U3MEHUBIIYIO0 aMepUKaHCcKkoe 001ecTBo. bojee Toro, oH caenan 3To, MOCTUTHYB,
KaK MOCTPOUTH aBTOMOOWIIb, TIpoJiaBaeMblii Bcero 3a 290 monnmapoB, W IUIATS CBOUM
pabounM OJHY M3 CaMbIX BBICOKHMX CTaBOK TOTO BPEMEHHU — 5 IOJUIApOB B HeAento. Tak
MHOTO Jitofiel Kynwin Moaenb «Tuy, uro B 1921 1. «Dopa MoTtop» KOHTpoJupoBasa
56% pBIHKA JIETKOBBIX aBTOMOOWJICH U 3a0/THO TIOYTH BECh MUPOBOU PHIHOK.

dop/, Kak yKe 0TMEYanoch, ObLT HECTHOAEMO KECTKUM, CBOCBOJIbHBIM U UHTYH -
THUBHBIM YEJIOBEKOM. «YeNOBEeK HE JOJDKEH LUISATHCS B3aJ U BOEPEN», - roBopusl Dop.
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HampoTtuB, Ha KaXI0ro pyKOBOJUTENS OBLIM BO3JI0KEHBI ONPEEICHHbIE 00s13aHHOCTH
1 JaHa Obla cB0o0Oa JIenaTh BCe, UTO HEOOXOAUMO JIJISI MX BBHITIOJTHCHUS.

B 10 Bpemsa kak «Dopa MoTtop» coxpaHsiia BEpHOCTb YEpHOU Monuenu «Tmw» u
TpaJMIIMK, COTJIacHO KOTOpOH OOCC KOMaHIyeT, a OCTaJbHbI€ BBIMNOJHAIOT, (upma
«/Ixenepan MoTtopc» BBeja B IPAKTUKY YacThble 3aMEHbI MOJIEJIEH, Mpeasiarasi noTpeou-
TEII0 HIMPOKUI aCCOPTUMEHT CTUJIEBBIX M IIBETOBBIX OQPOPMIICHUN U JOCTYIHBIN
kpenut. Jlonsa «Popa MoTop» Ha pbIHKE pE3KO COKpPATUIIACh, & PEUTUHT €€ PYKOBOIM -
Teneil cuibHO cHu3mwics. B 1927 r. ¢upma Oblia BEIHYKJ/IEHA OCTAaHOBUTH COOPOUYHBIN
KOHBelep, 4YToObl IEPEOCHACTUTD €T0 MO/ BBIITYCK BEChbMa 3aMo3AaBIIeld MOJETH «Ay.
Oto mo3Bonmmio «J>xenepan Mortopey» 3axBatuth 43,5% aBTOMOOMIBHOTO PHIHKA, OCTA-
BUB «Popay» menee 10%.

Bonpocs! aiist 00cyxaeHus

1. Kakux ynpaBieHYeCKMX IPHUHIMIOB W KOHUEHNIHWW B CHCTEME BIIACTH M
muaepcTBa npuaepxkuaics ['. @opa?

2. Ilouemy I'. ®opna Ha3bIBAIM BETUKUM MEHEIKEPOM?

3. B ueM npuunHbl notepu kommanuen «Popa MoTopc» 3HAYNUTENBHOW 10U
pbiHKa K 1927 1.7

4.Ecnu Ob1 I'. @opn Hansn Bac B kauecTBe KOHCYJIbTaHTa M0 MpobieMaM yIpaB-
JeHus, TO 4yTo Obl BBl MocoBeTOBaIM €My B OTHOIIEHUHM BBHIOOpA CTHIIA yNpaBiICHUSA?
OO60cHYyHTE CBOM PEKOMEH IAIINH.

Keiic 2.

KoMmmanus 3akpplia OAWH W3 CBOMX Mara3uHOB W TiepeBesia PaOOTHHUKOB W3
3aKpBIBILIErOCS MarasuHa B OJWH U3 COCEAHUX Mara3uHoB. IIpomaBubl, KOTOpbIe ObUIH
NepEeBEACHBI, TPUBBIKIN padOTaTh C MATKUM «IIOIYCTUTEIBCKOTO» THIA MEHEIKEPOM.
Nx noBbiit 60cc, Oner CuopoB, ObUT ONEKAONIUM aBTOKPATOM — JIOOPBIM U JIpyXKe-
JHOOHBIM, HO HACTAMBAIOLIMM Ha CBOMX TpeOOBaHUAX K ciyxamuMm. OH MpUHUMAN BCe
pELIeHHs] U CYUTAN, YTO €ro MpuKa3bl JOJKHBI BBIMOJIHATHCA «10 OyKoBKW». Ilepese-
JIEHHbIE PA0OTHHUKHU, KOTOpbIE MPOSBISIN 3HAYUTEIbHYIO MHUIIMATUBY, BCKOpPE OOHA-
PYKWUJTM, YTO HE MOTYT COOTBETCTBOBaTh TpeOoBaHusiM Oiera u ObUTH BO3MYILEHBI TEM,
YTO UM MPUXOJUTCS MOCTOSIHHO UCTBITHIBATH JKECTKOE JABJIEHUE. XOTS OH HUKOTIa HE
CpaBHHUBAJ UX CO CIYXKalllMMH, pabOTAIOIIMMHU Y HETO MHOTO JieT, oTHomeHue Oiera
CunopoBa k HOBOH rpyrmme Obu1o oueBUIHO. CKOPO MepeBe/ieHHbIE CIy’KaIlUe CTalu
CMOTPETh Ha CBOMX KOJUIET U HOBOTO MEHE/KEPA C HEr010BaHUEM. BO3HUKIIN TpeHUs 1
4acTbI€ CIIOPBI.

Bonpocs! aist 00cyxaeHus

1. Kakue Tteopum nuaepcTBa OMKMCHIBAIOT CTUJIM PYKOBOJICTBA, HCIOJb3YEMBbIE
MPEKHUM U HBIHEIIHUM MEHEKepaMu MPOAaBIIOB MarazuHa?

2. Iloyemy nepeBeneHHbIE MTPOJIABIBI TAKMM 00pa30M pearupoBaju Ha CTUIb PYy-
koBozcTBa Onera Cugopona?

Keiic 3. «/IBa B3rJis11a Ha JIUAEPCTBO»

L]enw. 3akperieHre 3HaHUN 00 OCHOBHBIX CTUJISAX JIMJEPCTBA; orleHKa 3 (PEeKTUB-
HOCTH Ka)KJIOT'O U3 HHUX.

Cumyayus.
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Ha mexnynaponnoit koH(MEpeHIMN Bpauei-CTOMATOJIOTOB Jejierartbl OOMEHUBA-
JUCh OTBITOM HE TOJBKO B OO0JAaCTHM HOBBIX METOJOB JICYCHHS, HCIOJIb30BAHUS
COBPEMEHHBIX JICKAPCTBECHHBIX NIPEMapaToB, HO U B 00JIACTH MEHE[KMEHTA.

Hwxe mnpuBeneHsl AaHHBIE W3 BBICTYIUICHUH JBYX BBIIAIOIIMXCS BpayeH,
BO3TJIABIISIONINX N3BECTHBIE CTOMATOJIOTHIECKHIE JICYCOHHUIIBI.

Buicmynnenue ooxkmopa Cmupnosa K.JI.

YBaxkaemble kosuieru!

Heckonbko 7neT Haszam s co3Jal CTOMATOJOTHYECKYIO JIEYEOHHILY, KOTOPYIO
BO3IJIABJISII0O M OJHOBPEMEHHO SIBIISIIOCH B HEW MPAKTUKYIOIIMM BpadoM. Bmecrte co
MHO# pa0OoTaloT JBa JAHTUCTA. SIBISASCH COTPYIHUKAMU JI€UCOHUIIbI, OHU MOTYYaloT 3a-
paboOTHYIO TIaTy W JOMOJHUTEIBHO — OMPEACNICHHBINM MPOIEHT C MOUX YHCTHIX
J0X0/0B. B pe3ynbpTate Ux MOXO[, KaK MPaBUJIO, BEIIIE CPEAHETO JT0X0/Ia YaCTHOIPAK-
TUKYIOIIETO JaHTUCTAa Y HAC B PETHOHE. JTa MPOIleaypa OIIAaThl TOMOTaeT MOTHBHPO-
BaTh MOUX COTPY/IHUKOB.

B nomosiHeHHE K TpaAWITMOHHBIM CTOMATOJIOTHYECKUM yCIIyTaM MBI CIICITHATN3H -
pyemcs enie B 00JIacTH peaOuIUTAllMOHHBIX YCIYT, MOATOMY B JIeueOHHUIIE €CTh COO-
CTBEHHBIN JTaOOPaTOPHBIN TEXHUK, KOTOPBIN JieinaeT 3yOHbIC MTPOTE3bl, MOCTHI M UHKPY -
CTalluu.

PeabunuranyionHple yCIyTd BKJIIOYAIOT B C€0sl, B YACTHOCTH, PEKOHCTPYKIIUIO
pTa mocje TpaBM, MOJYYEHHBIX B PE3YJIbTaTe aBTOMOOMIIbHBIX aBapuid. Takux maiueH-
TOB MPUCHUTAIOT K HaM JIPyTUe JAHTUCTHI. JTa paboTa BechbMa CI0KHA, IPUCYTCTBHUE B
nedeOHUIle KBATH(PUITUPOBAHHOTO TEXHUKA MPOCTO HEOOXOAUMO.

Kpome Toro, y Hac paboTaeT oauHHAIIATh aCCHCTEHTOB, HO OHM HE BCE pa-
00TaroT B OJTHO U TO ke BpeMs. Sl 3Har0, 4To 0OOBIYHO HArpy3Ka aCCUCTEHTOB TUIAHUPY -
eTcs u3 pacuera 40-yacoBoii paboueil Heenu, HO B Halel jJedeOHuLe OHU padboTaroT 4
JTHSI B HEJICIIO, UTO MEHBIIIE, YeM B JPYTHX MECTax.

DTO0 0JTHA U3 MMPUYNH, TOYEMY OHU OCTAIOTCS y MEHS TaK JOJITO.

V Hac KaXIblil JAHTUCT UMEET CBOEro coOCTBEHHOro accucreHra. OqHako BCs-
KW pa3, KOTJIa aCCUCTEHT HE 3aHAT, OH TOMOTaeT KOMY-HUOY b eIlie.

XOTSl KOJUIGKTUB HaIlleld JIeYeOHMIIbI CPABHUTEIHHO HEBETUK M JOCTATOYHO
JIpY>eH, TEM HE MEHee, MePUOINYECKU CPe/Id TIepcoHaaa BO3HUKAIOT TPEHUS: CThIUKH,
CCOpHBI U T.J. Sl HUKOT/Ia HE BMEIIMBAIOCh, YTOOBI COTPY/IHUKH HE JyMalld, 4TO Y MEHS
ecTh ()aBOPUTHI, U MPOIITY UX pa300paThCs B CUTyaI[MH CAMUM.

Onu paszpabaThIBalOT CBOU COOCTBEHHBIE TpaQuKU pabOThI, OMPEACISIOT MEePH-
OJIbI OTITYCKOB U T.1. OHU BCerma COCTAaBJISIOT TUIaH, KOTOPBIA yIOBIETBOPSIET BeeX. S
JIyMaro, 4TO JJis OpraHW3alud JIydIlle, YTO OHHU JENAI0T 3TO CaMOCTOSTEIBHO: OHHU
3HAIOT, Y€T0 OHU XOTHIT.

BoMBIIMHCTBO M3 MOWX COTPYIHHUKOB pabOTalOT CO MHOH B TEYCHHE IOJITOTO
BPEMEHU, U OHHU, KQKETCsI, OYEHb JIOBOJIbHBI CBOMM TIOJIOKEHHEM. UTO KacaeTcst o0yde-
HUS, TO 51 BEPIO BO B3auMHOE oOy4eHHe. Bce Mou coTpyqHUKH paboTalld B PeTUCTpaTy -
pe, B 1ab0opaTopusixX, BRITOTHSIIH JIpyryue GyHKIHHA. DTO 00eCeunBacT HaM THOKOCTh, U
COTPYIHUKHU JIyYIlle IOHUMAIOT MPOOIEMBI IPYT Apyra.

3apaboTHas 1iaTa COTPYIHUKOB JICUCOHUIbl YCTAHABIMBAECTCS 110 CTaBKaM, MpH-
HSTBIM JIJISl TaHHOTO BUJA MPOodecCHuOHATBHOU JesTeIbHOCTH. TOMBKO OJHAXKIbl MHE
MPUIILIOCH YBOJIUTH ACCUCTEHTA, KOTOPBIM OTCTaBajl OT APYTHX.

27



Kornma s HauMHam CBOIO NEATEIBHOCTh B KAUECTBE YACTHOTO MPAKTUKYIOIIETO
Bpaua, ITaT MOUX COTPYIHUKOB COCTOSUI BCETO M3 IMATH YEIIOBEK, HO MOCTETECHHO Jie-
yeOHuIa pacmupsuiack. Ham yxe He xBaTasio Mecta. Mbl mepeexany B HOBOE MOMeETIe-
HUE, KOTOPOE U B CaMOM JieJie OYeHb POCTOpHOE. S Bceraa mpeacTanisii cede yeueld-
HUIy UIMEHHO TaKHX Pa3MepOB.

Hammm manueHTsl J0KHBL OBITH YIOBIETBOPEHBI. M OKa3pIBalOT MHOTO BHUMA-
HUS: C KOKIBIM TMAlMEHTOM s caM Oeceyro, Mo KpaiHel Mepe, HECKOJIbKO MUHYT. S
TaK)Ke MPOBEPSI0, YTOOBI KaKJbIM MAlMEHT IMOJdydal HEOOXOAMMYIO MOMOIb, MyCTh
Jaxke HeOONbllylo, U Aake NpU HepBOM Bu3uTe. S Xouy, 4TOOBI MOU COTPYJIHUKHU
MOHUMAJIH, YTO JIJIsl MAIlMeHTa BaKHO, YTOOBI KTO-TO MHTEPECOBAJICS MU M UX COCTOS-
HUEM. JTO cpabaThIBAET: K HAM MEPEXO AT MAIUEHTHI U3 TOCYIapPCTBEHHBIX KIIMHHK.

MouM MOMOUTHUKAM U COTPYIHHKAM TOXE TpeOyeTcsi MOe BHUMaHUE: OHH XOTHT,
4yTOOBI 51 OBUT 3aMHTEPECOBAH B HUX M 3HAJN UX MpoOsieMbl. OHU XOTAT OBITH BOCTPEOO-
BaHHBIMH, YYBCTBOBAThH Ce0OS YaCThIO YETrO-TO.

MpsI moMoraeM JIpyr ApyTy: €cliv JIeHaluii Bpad 3aHAT, TO MalMeHTa TPUHUMAET
Ipyroil JaHTucT. Mbl pabotaeM aoctarodHo 3¢ dexTuBHO. S cumrtaro, yTo Haubosee
BaXHBIM 3JIEMEHTOM YCIICUTHOTO yMPaBJICHHUs SBISIOTCS JTIOAW. Bl co3aere CruiodeH-
HBIM pabOTOCTIOCOOHBIN KOJIJIEKTUB, MPUBJIEKAs CIEUUAIUCTOB U OOecreunBasi UM XO-
poiiiee xajoBaHbe, 00yueHue U MOTUBHPYS UX. COTPYIHUKH 3aUHTEPECOBAHBI B TOM,
4TOOBI pabOTaTh MOJHON OT/AAauUeH, TaK KaK OT CBOEH pabOThl OHU MOJIYYalOT yI0BIETBO-
penue. Komern mposiBIsiIOT MHTEpEC K JAEATEIbHOCTU JAPYT JApYyra, aHaJIU3UpPYIOT €e.
Co3HaHue TOTO, YTO KTO-TO €IIe COOMpaeTCs OLEHUBATh Ballly paboTy, 3aCTaBIsSIET Bac
CTapaThCsl.

Bce Bo3HUKarOIKE pa3HOTIacus B OTHOLIEHUH METOOB U CITIOCOOOB JICYCHUS MBI
00Cy>KIaeM OTKPBITO JaXKe B MPHUCYTCTBUU MAIMEHTOB. MBI HE CIOPUM, a UMEHHO 00-
cyxmaaeM npobnemy. B maHHO# AMCKycCcHM MOTYT y4acTBOBAaTh JAHTUCTHI, aCCUCTEHTHI,
TEXHUKH.

Sl BHONMHE yMOBJIETBOPEH pe3yjbTaTaMU JEATEIHHOCTH MOCH JIeUeOHUIbI U HE
TUTAHUPYIO HUKAKUX U3MEHEHHI B CHCTEME MEHEKMCHTA.

Crnacu0o0 3a BHUMAaHHE.

3amem cnoeo npedocmasunru ookmopy Kpasyosy B.A., komopwiii nodenuncs c
KOJLle2amu COUM ONbIMOM YNPABIEeHUsL CHOMAMOL0SUYECKOLL ledeOHUYell.

B neueOnunie Kpasmosa B.A. paGoraroT Oosee nBaanatua cotpynnukoB. Habu-
paroT TMepcoHad uepe3 OOBABICHUS B ra3erax WM 0 PEKOMEHJAlMSIM KOJUIEr U
3HaKOMbIX. KaxkioMy KaHIMaTy Ha3HAyaloT UCIIBITATENbHBINA CpOK. Eciin paboTHUK He
YIOBJIETBOPSIET TPeOOBAaHUSM, €0 yBOJBHSIOT uepe3 Tpu Mecsia. DakTHUYEeCKH, eciu
oHH He noaxoAsaT KpaBuoBy B.A., TO B KOHIIE HCIBITATENBHOTO CPOKAa UM COOOIIAIOT,
4TO OHU HEe OyayT paboTarh B nedeOHuIe. Ecnum ke ux pemaroT OCTaBUTh, TO BhIMJIA-
YUBAIOT 3a MPOIIEIINE TPU MECAIa CYIIECTBEHHYIO MPEMHUIO.

[TpuBnekatb CTaparoTCs TOIHKO OUYEHB XOPOIIUX CIEIUAIUCTOB U IUIATAT UM B
cpenneM Ha 20% Ooiblie, YeM B JPYTHUX aHAJIOTHYHBIX opraHm3aiusax. Kpasios B.A.
CTPEMHUTCSI, YTOOBI Y HETO pabOTalld TOJIBKO camble Jyulnue. Pazmep 3apaboTHOM T1aThl
3aBUCUT OT CIIO)KHOCTH BBITIOJIHIEMBIX OOSI3aHHOCTEH M OMbITa. ACCHUCTEHTHI, pa-
OoTarolre HEeTmoCPEACTBEHHO C JAHTHCTAMH, UMEIOT HauOoJiee BHICOKYIO 3apa0OTHYIO
miary.
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KpaBuoB B.A. — kecTKuUil pyKOBOJIUTENb, OH TPEOYyEeT OT COTPYIHHUKOB 3HAUM-
TEJIbHO OOJIbILIE TOrO, YTO OT HUX TpeOoBaiu pasblie. OH UM OoJibllE TUIATUT, HO U
OKHJAeT, YTO OHM MHOIO€ yMEIT JenaTh. Hampumep, cToMaTosor M €ro acCUCTEHT
JIOJIKHBI HE TOJIBKO JIEUUTh, HO U ONEPUPOBATh: B JICUEOHUIIE CUUTAIOT, YTO ACCUCTEHT
HE JI0JDKEH BIaJaTh B UICTEPUKY HU3-3a BUJA KaIlJId KPOBHU.

KpaBroBa mHTEpecyrOT aMOMIIMO3HBIE COTPYAHUKH, >KeJarouiue padoTarh ele
OoJsiee HaNpsHKEHHO 3a OoJIblee BO3HATPAXKICHUE, CTPEMSIILIUECS YUUThCS U JENIaolne
BCE, YTO OH CKakeT. OHM 3HAIOT, YTO MX YBOJIAT, €CJIM OHM HE CMOTYT IOJJICPKUBAThH
BBICOKHH ypOBEHb paboThl. MIX paboTa — 3TO HE TOJBKO IJIOMOMpOBaHUE 3yOOB, U OHU
HECYT OTBETCTBEHHOCTh 3a 3J0pOBbE nNanueHTa. [lo MHEHHIO PYKOBOIWTENS, €ro
COTPYIHHUKHU 0oJiee aKTUBHBI U 3aCIY>KHUBAIOT OOJIBLIETO JOBEPHS, YEM TUIIUYHBIE aCCH -
CTEHTBI cToMaTtosiora. OH KOHTPOJMPYET UX TOJIBKO B TeUeHUE onepanuu. Bee nena Be-
net crapmuni nmomomHuk Kpasnosa B.A. Ilocnennnii HUKOT1a HE BMEIIMBAETCS B CIIO-
pPBI COTPYAHUKOB: OH BOOOIIIE HE JAOMYCKAET HUKAKUX KOH(JIMKTOB U MPENUPATEIbCTB.
Cotpyanuku 00 3ToM 3HatT. OJHOrO U3 aCCUCTEHTOB, MPOPAa0OTABIIMX OOJBIIE r0OAa,
YBOJIMJIU 32 TO, YTO OH Ha4yaJl KOH(JIUKTOBATh CO CBOMMU KOJUIETAMHU.

JInunble npobnemsl coTpyaHukoB Kpasioa B.A. He uHTEepecyIoT.

IIncbMeHHO OTBEeThTE HA BONPOCHI:

1. KakoBbl OCHOBHBIE pa3nuuus B cTWAX aunaepctsa CmupHosa K.JI. u Kpasiosa
B.A.?

2. Kto siBnsiercsa 6onee 3¢ hekTuBHBIM MeHekepoM? OTBeT 000CHYITE, UCTIONb-
3ysl U3BECTHBIE TEOPHH JIUAEPCTBA.

Keiic 4. «YnpasjieH4ecKkass KOMaH/JAa B KOMIIAHUMW»

Yacms 1

B cepenune okTsa0pa 29-netHuit bopuc MuHUH, Npe3ueHT HEOOJbIION
TOPrOBOM KOMIIAHUM JOJKEH BCTPETUTBHCS CO CBOEW YIIPABICHYECKOM KOMAHJIOW I10
MOBOJly YBEJIMUEHHMs LIEH Ha MpoJaHHble ToBaphl. [locT mpe3uaeHTa OH MOMYYHIT TOJX
Ha3aJl OT CBOETO OTIIA, BJIaJiebl[a KOMIAHUU. DTO ObLI MOUCTHHE CYyMACIIEIIINI O/,
Kommnanus ena He oOaHkpoTmiach. OIHAKO €lle MHOTO€ OCTaloCh cliejaTh, YTOOBI
YBECTH KOMITAHHIO OT «Kpasi IPOMmacTh.

Huxe mpuBOAMTCS XapakTEpUCTUKA WIECHOB YIPABICHUYECKOW KOMaHAbl bopuca,
cobpapmmxcs Ha 3acemanue k 11:00.

Brnagumup - 32-netHuit (GUHAHCOBBIN JMPEKTOP KOMIAHWW; B KOMIIAHUHU
paboTaer Tpu rojaa, npuis TyAa U3 ayJUTOpPCKOM kKoMmmaHuu «bospmias mecrepkay.
Kpome ¢unaHCOB, OH OTBEUaeT 3a OyXraiaTepuio u oOIeaIMUHUCTPATUBHbBIE BOIIPOCHI.
Huxomait (35 ner) paboraeT B KOMIIAHMM BOCEMb JET. XOTsA Mo mpodeccuu oH
HKOHOMMUCT, OH IIOMEHSJI MHOTO padboT B komnaHuu. Ceiluac OH 3aHMMAeTCsl BOPOCaMu
3aKyIIOK TOBApOB y NOCTABIIMKOB U NOAYMHETCA Bnagumupy.

Enena — 45-netnss cectpa bopuca - pyKOBOOWUT TOPrOBBIMHU OIIEPALMSIMHU.
Toprosnsi opraHu3oBaHa uyepe3 OUIEPOB, Tak y EJEHB BCEro HECKOJBKO YEIOBEK B
nogunHeHuu. [lo cemelHBIM OOCTOSITENIbCTBAM €W HE YJajJoch 3aKOHYUTh BY3 U
MOJIYYHUTh BhICIIIEE 00pa30BaHUE.
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bopuc co3Ban 3acenaHve W NPUIIIACKI HA HETO KOHCYJbTAHTA IO YNPABJICHHUIO,
4TOOBI 00CYIUTh POOJIEMBI B CBSI3U ¢ HEOOXOAUMOCTBIO MOBBIIEHUS 3(P(HEKTUBHOCTH
JEATETbHOCTH KOMITAaHUH.

Bopuc: Xopoio, Mbl TOTPATHIIA YK€ HEMAJIO BPEMEHH Ha 00CYXJIEHHE BOIPOC O
MOBBIIICHUN 1I€H. Bliaaumup pekoMEeHAyeT MNOAHATh ILeHbl Ha 16% yxke ceityac.
XoTtenock Obl y3HATh MHEHHS KaxA0ro u3 Bac 00 a3toM. Haunem ¢ Te6s1, Braaumup.

Bnagumup: Moii aHanu3 JaHHBIX U3 OTYETOB MO MPHUOBUIM YKa3bIBAET, UTO POCT
neH Ha 16% HeoOXoIMMO MpsSMO ceilyac, €CId Mbl XOTHM TMOJNYYHTh KaKOW-THOO
npuoObUTH B 3TOM ToAy. [lo mydimuM MOMM OlLIEHKaMm, Mbl TEpsieM JEHbIM Ha KaxJaou
nmpoaaxe. Mbl ¢ caMoro Havasia roja €uie Hyu pa3y He IOBBIIIAIN LIEHBI. Y HAC MPOCTO
HET ceiuac BeIOOpa. MbI JIOJKHBI 3TO CACIATh.

Huxkomnaii: Koneuno, Obu1o OBl Jyyllle yBEJIWYUTH LIEHBI HE IO CPaBHEHUIO C
Ha4yaJioM 3TOr0 roja, a MO CPAaBHEHUIO C A3THUM K€ IMEPUOJOM MPOLLIOro Troja.
Heo6xo1MMO y4uThIBaTh, YTO Mbl HAXOJIUMCSI B CEPEMHE CE30HA MPOJaX U MOBAIHHOE
YBEJIIMYECHUE 1IEH HE OYEHB XKenaTenabHo. Ho, kK coxkaneHnto, y Hac HET BBIXOAA.

Bnagumup: YV Hac HeT crioco0a OT 3TOro 0TKa3aThCsl.

bopuc (BelaepkuBasi may3y, OTJsi[bIBaeT Bcex coOpaBmiuxcs): MTak, Bce BbI
PEKOMEHYETE YBEIUYUTH LEHBI IPSIMO ceryac?

Huxonaii u Bnagumup: Jla!

Bnagumup: HeoO0xo1uMo MOMHUTE, YTO MBI HE MOKEM MOJHSTH 1IEHBI TI0 CTaphIM
3aKa3aM, MX MOXKHO BBECTH TOJIbKO B HOBBIE 3aKa3bl. Mbl yXe€ OTIpPABUAIA MHOIO
3aKa30B [0 CTapbIM LeHaM. /unepbl MOTYT HE NPUHATH HAIUX npeioxenui. [loatomy
MTOBBIIICHUE [IEH KOCHETCS TOJBKO TEX 3aKa30B, KOTOPHIE Mbl OKUIAEM MTOJTYUUTh.

Huxkomnaii: Ecnu nosbliieHne 1eH OyAeT KacaTbesl TOJIBKO HOBBIX 3aKa30B, TO,
MPUHUMAasi BO BHUMaHUE 32-CTPAHUYHbBIM CHMCOK BBIMOJHEHHBIX 3aKa30B y EJEHBI, MbI
MPOCTO HE CMOXEM MMOYYBCTBOBAThH PE3YJITAT OT POCTA LIEH, O KOTOPOM I'OBOPHM.

Brnagumup: Toraa mMbl JOJKHBI U3BECTUTH JUJICPOB O TMOBBIIMIEHUH LIEH HA yXKE
MOCTABJIEHHbIE WM TOBaphbl. S 3amepKy UM IOCTaBKM W HAMNpPaBIO MUCbMa O
MOBBIIICHUU 1I€H. S TakXke MOompoury MX MOATBEPAUTH CBOE corylacue Ha 310. B
MPOTUBHOM CIyyae HAMEKHY UM, YTOOBI OHU HE OKUJIAIH OT HAc B OyIyIlleM TOBap.

Hukomaii: JIelcTBUTENbHO, TOATBEPKICHHBIE 3aKa3bl JaAyT HaM TaKyro
BO3MO>HOCTh?

Bbopuc: Bel 1ymaere, 4To 3TO caMoe JTydIliee, YTO MOXKHO CJIeIaTh?

Brnagumup: Mpbl nenaeM JIeHBIH, M OBUIO OBl TUIYIIO B OTOM CHUTyalluH HE
MMOJHUMATh LICHBI.

bopuc: Enena, Tel ueM-To He1oBOJIbHA? UTO THI AymMaenib MO 3TOMY MTOBOY?

Enena (noxumas mneyamu): S naxke He 3Haro.

Bnanumup (¢ SBHBIM HeTeprieHUeM): MBI ke TepseM JICHbI'M Ha KaXKJIOM 3aKase.

Enena: Menst 6€CIOKOUT, 4TO MBI TOJHUMAEM IIEHBI B CEPEAMHE CE30HA MPOJAK.

Hukonaii: Ecnu s aaTh, TO IpO 3TO MOXHO MPOCTO 3a0bITh.

Brnanumup: Enena, Toraa 4to-HuOyab IPeaioxKu.

Enena: § ne 3naro (Ilay3a.) O1tu 3aka3el (6epetr B pyku 32-CTpaHUYHYHO KHUTY
3aKa30B) OTpa0aThIBAIMChH LEJIBbIA Mecsl] ¢ JuiepaMmu. 31ech cBbimie 175 crarei
ToBapoB. Bce 3TO0 Hamo Temeps mepeaenaTh M paszociaTh JWiIepaM OOpaTHO IS
MOATBEPKACHUA. MHE 3TO HE OYEHb HPABUTCHL.
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Brnagumup: Ho 310 cTouT caenats.

Huxomnaii: [TocMoTpuTe, B HalllUX MUChMaxX Mbl MOXKEM COCIAThCS HAa UHQIISALNIO,
U, KpOME TOr'0, 3TO IIEPBOE YBEIWYEHUE LIEH 3a I'0J. DOJBIIMHCTBO AUIEPOB NOUMYT
sT0. [laBaiiTe monpoOyeM. 31ech ClaeayeT puckoBaTh, He npapjaa v, Exena?

Enena (onsiTh NOKUMAET IJICHAMMU).

bopuc: Enena, Hy ckaxul 4TO-HUOY Ib.

Enena: He 3nHato. S moHMmaro, 4Tro LEHBI HAJAO YBEJIMYHUTb, HO MEHS 3TO
OECIIOKOMT.

Brnanumup: busHec - 3TO ONpHUHATHE TPYAHBIX PEHICHUH. 3a 3TO HAM U IUIATAT
(Bce npumonkiii, CMOTPSAT APYT Ha Apyra, a IOTOM Bce - Ha bopuca).

IIucbMeHHO OTBEeThTE HA BONPOCHI YyacTH 1:

1. O0BbsicHUTE, YTO MPOU3ONLIO HA JAaHHOM 3aceqaHun? Kakyio posib BBITOTHSIT
KK U3 y4aCTHUKOB? UTO KaXKIbIi M3 HUX JAesal u neitaics nenatb? [lonpoOyiite
HapUCcOBaThb CXEMY B3aMMOJICHCTBHSI YYaCTHHUKOB 3acellaHud. bbpuio 1M 3acenaHue
adpexTrBHBIM? OOBIACHUTE.

2. Kakoe pelieHrie oHM coOUparoTcsi puHAThH? Kakue neranu BaKHbBI JJIsl 3TOTO
peleHus?

3. Kak BbI mocTymnuiy Okl Ha UX MecTe?

Yacmo 2

Koncynprant (cokoiino): S gymaro, uro Enena roBoput untepecHsie Belu. Boi
XOTUTE «CHENaTh» OoJbIliue JEHBIM B CEPEAMHE Ce30Ha Npojax. B »ToM w
3aKmrodaercs mpobiema. Ecimm BbI He MoxkeTe OOOHTHCH 0€3 yBENIMUYEHHUS IICH, TO
JOJDKHBI TIOAyMaTh O TOM, KakK cHelaTh O3TO, CHSAB OOJBIIYI0 4YacTh MPOOIeM,
MOPOKJECHHBIX 3TUM PEIICHUEM.

Bnagumup: (rpy6o u ¢ 061moi): bbuio ObI IIIyno 0TKa3aThCs OT MOBBILIEHUS LEH.

KoHcynbTaHT (CriokoiHO): MoXeT ObITh, 3TO W MpaBjia, HO JYUIIUM JId 00pa3om
BbI 3TO jenaeTe? Beerja ObIBaeT MHOTO BBIXOJOB M3 TosioxkeHus. S He 29 mymaro, 4To
BBl pemaete mnpobiemy HaumbOosee r¢dexktuBHbIM MeTonoM. (ITay3a.) Jlaxke B3siB 3a
OCHOBY TMOBBIIICHUE II€H, 3TO MOXHO CHENaTh XOPOIIO HWJM IUI0XO. 31E€Ch CTOUT
MoAyMaTh HaJl TEM, KaK 3TO CEJIaTh C HAMMEHBIINMU NOTEPSIMHU.

Bce Monuar, mnoka KOHCYJBTaHT UWX ONNISIABIBAET W JKJAET Ybhero-imodo
KOMMeHTapusi. Huuero He ycnblimaB, KOHCYJIbTaHT MPoAoKuL: Tak, moka Bel OyzaeTe
0oOMEHUBATHCS THUCBMAMH C JWIEpaMd, NPOHJIET HeMalo BpemMeHH. DPdekT ot
MOBBIIIEHUS 1I€H MNPOSBUTCA TOJBKO B KOHIIE CE€30HA, a JCHBI'M Bbl IMOJYYUTE €IlIe
no3xke. [logymaiite 0 ToMm, 4TO 3a 3TO BpeMs Bbl MOTEpsieTe psij 3aka3oB. Uero B 3Toii
cutyanuu OyzaeT Oonbiie: BBIrOAb win mnotepu? CMOTpUTE HAa 3TO BO BPEMEHH.
(KoncynbraHT caenan naysy, 1aB BO3MOKHOCTb JJ11 KOMMEHTApU. )

Enena: Bot 310 s 1 numena B BUAY.

Koncynbprant: [1o HenmosyuyeHHBIM 3aKa3aM MOBBICUTH IIEHBI OYJET MpOoIe, €CiIu
OOBSCHUTH JUJIEPAM CUTYAITUIO.

Brnagumup (yxe He rpy00 M, OYEBUAHO, C TOJIOXHUTEIbHBIM OTHOLICHUEM):
JlagHo, s Tak U caenaro.

Hukoumaini: Y Hac nienast kuma HOBBIX 3aKa30B, KIYIIUX MTOATBEPKICHUS. ..
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Brnagunvmup: [IpaBuibHO, €caym HaM MOMOTYT, TO Mbl MOXKEM HadaTh C KPYITHBIX
3aKa30B M cjeNlaTh 3TO yxke cerofHs. KoHcynapTaHT: A moyeMy Obl HE MOAKIIOYHUTH K
sToMy Jtoneit Enenbr?

Enena: Jla, oHu 3HAIOT AuIiepoB Jydyiie. Mbl MOpyYrM UM 3Ty paboTy, U MyCTh
OHM CBSI3BIBAIOTCS C AWiiepaMu HemensieHHo. [IpaBna, MHOTroO cuil yiier Ha To, 4TOObI
yOemuTh AUIEpOB B HEOOXOUMOCTH MOBBIIIEHUS LiEH. Sl ToXe 3aliMyCh 3TUM Cpasy e
IIOCJIE 3aCEIAHMS.

Bnagumup: 1 gymaro, 4yTo MmO KpynHBIM 3aKka3aM HaMm BCEM HajJo0 paboTaTh
WHAMBHUIYAJIbHO 1O TeliehOoHy, a Mo HEOOIbIINM 3aKa3aM pa3ociaTh MUChMa.

Koncynbrant: Hazmo yroBopuTh OWIEPOB COXpPaHUTh 3aKa3bl. OJTO HYXKHO
o0si3aTenbHO caenath. CKaXkuTe UM, YTO Bbl COXPAaHUTE BCE MX 3aKa3bl U MOMIETE UM
HaBCTPEYY CO BCEMH M3MEHEHUSIMU, KOTOPHIE OHU COYTYT HEOOXOIMMBIMU B CBSI3H C
IIOBBIIEHUEM LIE€H, €CJIM OHU MOATBEPAAT CBOE COTJIACHE B T€YEHUE NATU NHEN. U Bech
ATOT MPOLECC HAN0 AEPKaTh MOJ KOHTPOJIEM.

Enena: Yto MeHsi OECIOKOUT, TaK 3TO TO, KaK JIy4llle CIeNaTh BCIO 3Ty padoTy.
Benp moBbIIEHHE LEH — 3TO CEPHE3HOE neno. S mymaro, 4Tro JOAM HOMIYT Ham
HaBCTpEYY.

Brnamumup: Mei ¢ Enenoit 3aiimemcs BceM 3TuM HeMmenjieHHO. (Bce ormsTh
3aMOJT4aIy.)

bopuc: Xopomio, cMokeTe U Bbl BCE 3aHATHCS ITOM PabOTONl HEMEMJIEHHO?
3aBTpa OISATH BCTPETUMCS YTPOM M IOCMOTPHUM, KaK Y Hac UAYT Jena.

IIncbMeHHO OTBeTbTE HA BONPOCHI YaCTH 2:

1. Yto Bsl Tenepp gymaere 00 OKOHYATETLHOM PEIICHUN ?

2. Morna Obl ympaBieHueckass KoMaHAa bopuca mpuHsAT HOBOe pelieHue 0e3
MMOMOIIA KOHCYJIbTaHTa?

3. M0XHO 71 CKa3aTh, YTO YNPABICHYECKAS] KOMAH/a HE 3aHUMAJIACh PEIICHUEM
npoOaemMbl?

4. YTo KOHCYJIBTAaHT U3MEHMUJI B paboTe ynpaBieHUeCKo KoMaHabl bopuca u B ee
OpraHM3allMOHHOM OKPY>KEHUU, CI0KUBUIEECS B KOMITAHUU?

5. Kak paHHas cuTyauus CBUAETEIBCTBYET O IPYNIIOBOM PELIEHMH IpOOJieM,
OPUHATUN PELEHUI U O TPYIIOBON paboTe B eaom?

C2. Tpenunru

Tpenunr 1. «YnpasJ/ieHre B3aMMOOTHOILIEHHUSIMH B KOMaH/1€»

Crparernveckasi komanjanas urpa «Ilpoekm»

[lepen rpynmnamu (3-4 MUKpOrpymibl 0 5-6 4enoBeK) MepBOHAYAILHO CTABUTCS
3a/1ada cO3/1aTh U MPE3EHTOBATh MPOEKT B KAKOW-TO KOHKPETHOW, HAIPUMEP, COLUAIIb-
HOM o0acTu.

ANTOPUTM MOXET OBITh TaKUM: I1€Jb, OOBEKT, MacmTad W CPOKH, OCHOBHBIC
HalpaBlICHUs, CPEJICTBA pealM3alluM, TMPENSITCTBUS U  YrPO3bl, MEPCIECKTUBDI,
HECTaH/IAPTHbBIC PEIICHUSI.
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Ha cnenyromniem 3Tane rpynmnam npejiaraercsi BBIOpaTh HAWITYUIINI MPOEKT WU
WHTETPUPOBATH BCE UMEIOIINUECS TIPOCKTHI.

Bo03M0HBI BapuaHThI, KOT/1a TPYNIBI Cpa3y OCO3HAKOT MPEUMYLIECTBA COBMECT-
HOTO BapHaHTa MPOEKTa, HO OOBIYHO YYACTHHKHU JOKa3bIBAIOT MPEUMYILIECTBA CBOETO
BapuaHTa U HejgocTtatku apyrux. HeuenecooOpaszHo hopcupoBath 3TOT MpoLecC — OJAHU
IPYIIIBI UAYT K OCO3HAHUIO JUIMHHBIM IIyTEM, APYTUE KOPOTKUM.

[lenr kOoMaHIHOM pabOTHI — MOKa3aTh TPYIIE, YTO B3aUMOJCHCTBUE HE MPOCTO
CO3/aeT apu(PMETUYECKYI0 CYMMY 4YacTed, a BBIBOJUT HJCI0 M JACSATEIBHOCTH Ha
MPUHIUITHAIBHO HHOM, 00JIee BRICOKH YPOBEHD.

KoHTpoJIbHBIE BOMIPOCHL:

1. Uto Takoe «BIUsIHUE»?

2. [lepeuncanre cnocoObl ncuxojgoruyeckoro BiausHUs. Kakoi u3 Hux Hanbonee
4acTo ucnosb3yercsa Bamn?

3. HazoBute npaBuiia peann3anuy KaXJI0TO U3 BUIOB ICHUXOJIOTHYECKOTO BIIMS -
HUSIL.

Tpenunr 2. «Moi BKJIaJ B KOMaHAY»

VYpaxHeHHe MOMOTaeT KaXXJ0My YYaCTHUKY OCO3HATh CBOKO pOJIb B IaHHOW KO-
MaHJIe, TOT BKJIaJ, KOTOPbI OH BHOCUT B KOMaHJHYIO pa0dOTy, TOMOTaeT 0CO3HAThH Pa3-
JUYHBIC BaPUAHTBI TOTO, KAK BHOCUTCS BKJIAJ B OOIIMI PE3ysbTaT, U pa3BUTh B y4acT-
HUKaxX YBaXCHHUE K JIPYTUM U MPU3HAHUE BAXKHOCTH BBIITOJIHEHUS UX QYHKIUH.

Bpewms: 40 MunyT.

Onucanue. Bece ydacTHUKM I€TATCA HA MUHU-TPYIIIBI 110 2-4 4eoBeKa.

TpeHep MPOCUT KaKI0r0 y4aCTHHUKA BBICKA3aThCS B PAMKax CBOEH MHHH-TPYIIIIbI
Ha TEMY TOT'O, B YEM OH BUAMUT CBOM BKJIaJ B IESITEIILHOCTh BCE KOMaH Ibl. Eciiu KTO-TO
U3 YYAaCTHUKOB 3aTPYHSAETCS, OCTAIbHBIE WIEHBl €r0 MUHHU-TPYIIIBI MOTYT €My ITOMOYb
chopMyIMpOBaTH CBOM JOKIA.

['pynnam gaetrcs 10 MuUHYT Ha MOATrOTOBKY. [lociie 3TOro oiMH y4acTHUK OT KaxK-
JIOM MUHH-TPYIINBI BBICTYIAET U PACCKA3BIBAET O KAXIOM B CBOEH I'pyIIIIE.

13380:10)115H

1.M03XHO MOYEPKHYTh, HACKOJIBKO pa3Hble MHEHHUSI O COOCTBEHHOM BKJIaJI€ TIPO-
3BYyYasH, MOJYEPKHYTh TO, YTO B XOPOLIEH KOMaHJE MaKCHUMAJIBHO MCIOJB3YIOTCS MH-
TUBUAYaIbHbIE OCOOCHHOCTH U CUJIbHBIE CTOPOHBI KaXKI0TO.

2.MOXHO NOJYEPKHYTh, YTO BHOCUTH CBOM BKJIAJ] B KOMaH]ly MOKHO ITO-Pa3HOMY
— BBIIOJHSAS OIpe/eTeHHbIe TPOodecCHOHAIbHbIE WIH OPraHU3aTOPCKUE (PYHKIHH
a100 BIHAA MCUXOJOTHYECKH Ha aTMochepy B KOMaHAe (BCEsisl SHTY3Ua3M U YBEpPEH-
HOCTb B CBOMX CHJIaX JMOO CriaxxuBas KOH(IUKTHL U T.1.). Ilocie 3Toro MoxHo me-
peiTu Kk 06osee moApOoOHOMY paCCMOTPEHUIO POJICH B KOMAHJIE.

Tpenunr 3. «JIUAEP —3TO...»

Bpemsi: okoio 4Jaca.

Ecau bl xomume 000umuvcs 6 9moti HCU3HU 4e20-mo 3HAYUMENbHO20, HeOOCma-
MOYHO NPOCMO OeliCmB08amy - HA00 ewe U Meumams, HeOOCMAmMOYHO NPOCMO NIAHU-
posamb - Haoo ewje u sepums. (A. Dpanc).

Hesan:
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~ OCBOMUTH AKTHUBHBIM CTWJIb OOIIECHUS W Pa3BUTh B TPYINE OTHOILICHHS MapT-
HEpCTBA;

~ TIOTPEHUPOBATHCS B ONMPENICTCHUN YETKUX U SICHBIX TIPU3HAKOB JTUJEPCKOTO MO-
BEJICHUS1, OCO3HAHUU JIUJIEPCKUX KAYECTB.

Pecypcwvi: nucTel moayBaTMaHa, HOKHHUIIBI, KJIEH, MapKephl, KapaHaalll, MHOXE-
CTBO PEKJIAMHBIX IIPOCIEKTOB, )KYPHAJIOB, ra3erT.

Xoa urpnl

DTO 3allaHue - OTIWYHBIN «pa3orpeB» IPYIIbl MEpPe] TPEHUHIOM JIHIEPCTBA.
Matepuaiibl, KOTOpbIe B UTPOBOM (hopMe MPEACTaBAT U OOCYIAT YUYACTHUKH, TTOCITYKAT
OPUEHTHUPOM JHJisi Bcero OJyioka 3aHsATUNA. Bo3MoOkHO, TpeHep u rpymma OyAayT BO3-
BpamiaThCs K HUM HE pa3 B xojie Bcrped. [loaTomy kenaTeabHO HCTIOIB30BaTh OOIBIINE
JIUCTHI, KOTOPBIE JIErYe COXPAHUTh B TEUCHUE ITTUTEIBLHOIO CPOKA.

Bcem urpokam npeocTaBIiIOTCS pa3HOOOpa3HbIE KaHIEIIPCKUE MaTEepHaIbl, ra-
3€Thl, XKYpPHAJIbI, peKJIaMHble TpocnekThl. B Teuenne 30-40 MUHYT OHU TOTOBST (MO-
OJIMHOYKE JMOO B Mapax) HEKU KOJUIaXK C HCIOJIb30BAHUEM Ta3€THBIX 3aroJIOBKOB,
dbotorpaduii, puCyHKOB OT PYKH WM HaWJEHHBIX B PEKJIAMHBIX W3JIaHUSX, )KypHaJax,
ra3zerax.

Tema pabotsl: «S - muaep!» B paboTe Hy)HO NMONBITaTHCA B BU3YyalIbHOU (hopme
MPEICTaBUTh KaueCTBa, KOTOPhIE XapaKTEepPU3YIOT JIHJIepa, paccKka3aTh O CBOMX CIIOCO0-
HOCTSIX BECTH 3a cO00il sojeil, pykoBoauTh uMu. [loka rpynma paboTtaeT, B KOMHATe
3BYYUT (POHOM DHEpPrUYHasi, pUTMUYECKas MY3bIKa, CO3/aolas paboyee HaCTpOCHHE,
MOAJEPKUBAIOIIAsl TBOPUYECKUN HACTPOU YYACTHUKOB.

Korma BpeMst Ha MOATOTOBKY 3aKOHUEHO, My3bIKa YOaBISETCS - 3TO 3HAK y4acT-
HUKAaM HadaTh yOOpPKY pabo4yux MecCT, OCBOOOXAEHINE KOMHATBI OT 0OPE3KOB U Mycopa.
B 310 Bpemsi TpeHep HyMepyeT MOJYyYEHHbIE OT YYAaCTHHUKOB AHOHHMMHBIE JIUCTHI U
pa3BemuBaeT ux. [lociae Toro kak «cyO0OOTHHK» 3aBEPIIEH U MECTO OCBOOOXKACHO ISt
MPOJOJKEHUS padOThl, HAUMHAEM «JIMAEPCKUI TpoMeHan». Bece nmuaepsl mporyinBaroT-
Csl IO KOMHATe, Ha CTEHAaX KOTOPOM 3aKPErUIeHbl CKOTYEM pPEKJIAMHbIE MOCTEPHI, U JIe-
JIAK0T JiJ1s ce0sl MIOMETKH, KTO SBJISIETCS, 110 UX MHEHHUIO, aBTOPaMH yBUJICHHBIX paboT.

3aBepuieHue

Cobupaemcst BMecTe U 00CYyX JaeM YBUACHHOE. YUACTHUKH 3aUUTHIBAIOT CBOU
MHEHHs 00 aBTOPCTBE paldOT, PacCKa3bIBAIOT, YTO MM IOKa3ajJoCch HauOoJiee MPUBIIC-
KaTeNbHBIM, SIPKUM B pabOTE TOBAPHILIEH.

B 3akmouenne Ha gocke wiH (IUI-YapTe 3aMuchiBaéM HAOOp JUACPCKUX Ka-
YECTB.

Wrak, nuaep — 370...

MarepuaJ 191 TpeHepa

BoT HeckoJIbKO MHEHMI, MPO3BYYaBIIMX HA OJHOM W3 TPEHUHIOB B OTBET Ha
Bonpoc: «KTo Tako# nuaep, Koro Mbl MOXEM Ha3BaTh JIUAEPOM?»

Urak, nunep - 310:

— TIPEXJIe BCEro - JOMUHAHTHAS JIMYHOCTD;

~ Y Hero ObICTpasi peakiys Ha CUTyaluio 1 3((HEKTUBHBIN BHIOOp CPEACTB BIIUA-
HUS Ha TIpoOsIemMy;

~ TOJABJISIOIINN U3BABICHUE APYTUX MBICIIEH U UyBCTB;

~ BBIAEJISIIOLINNICS U3 MACCHI;
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- TOT, 32 KEM XOUYETCs UITH;

- TOT, KOTOPbIA HACTOJBKO 3aMETEH U XapU3MaTHUYEH, YTO CIYIIAThCA €ro WU
HET - TAaKOT'0 BOMPOCA MPOCTO HE BOSHUKAET;

~ MMEIOUMH MaKCUMAaJIbHO OOJIBIIOE BIUSHUE HA OKPYKEHUE;

~ YEeJIOBEK, CITIOCOOHBIN MpeoOpa3oBaTh CUTYAILUIO Ha MOJbB3Y ce0e U IPYTruM;

~ TOT, YbM Ka4€CTBA YNPABJICHIA, aIMUHUCTPATOPA, OPraHU3aTopa NpOsBICHBI B
OO0JIbIIIeH, YEM Y IPYTUX, CTEIICHHU.

baok /1. 3ananus 1/ HCNOJIb30BAHUSA B PAMKAX MPOMEKYTOYHOM aTTeCTAlMU

J11.1lepevyeHb BONPOCOB K 3a4€Ty

Bnacte u BusHMe. JlenerupoBanue B OpraHu3alum.
@DopMbl BIIACTH B OpraHU3aIUU.

. [Ipupona, onpeaeneHue u cojpaep>kaHue NOHATUS JTUIEPCTBA.

. Teopun nmuaepcKuX KayecTs.

. [loBeneHueCKHM MOAXO K U3YUEHHUIO JIMAEPCTBA.

. CUTyaniMoHHBIN MOJX0/ K U3YUYEHUIO JINIEPCTBA.

7. DIIeMEHTHI IUIEPCTBA.

8. Tunonorusa nuaepctea E.C. borapayca.

9. Knaccuduxanus muaepcrsa @.C. baprtnerra.

10. «3akonomarensHoe uaepctBoy x.B. I'etiiens u E.I'. I'y6a.
11. Tunst muaepos - B. benn, P.JIx. Xwt u C.B. Mumnns.

12. M. Kongeli - Tpu JInI€pCKUE POJIH.

13. BracTth kak ¢opMa coruaabHbIX OTHOIIIEHUH.

14. AcrniexTsl BIIaCTH.

15. BnacTe B CTpyKType OpraHu3alnH.

16. McTouHukyM BiacTy.

17. BaacTth kak JUHaAMHYECKasl CUCTEMA.

18. Komana kak ocoObIi TUIT OpraHU3AIUH.

19. IlocTanoBKa 3aga4u AJ11 KOMaHBbI.

20. BaxxHble COCTaBIISIIONIUE B CTPYKTYpE NMpodeccuoHaIn3Ma pyKOBOIUTEIEH TIPU CO-
3naHuu 3 (PEKTUBHO ACHCTBYIOIIEH KOMaH/IbI.

21. TexHonoruu nuaepa, IPUMEHSIEMbIE I aHAJIN3a, MOJACIHUPOBAHUS U TPOTHO3UPO-
BaHUS PA3BUTHS IPOOJIEM, CIIOKHBIX CUTYaIIUN.

22. CTOlI-ananus.

23. Kapra cTpaTeru4eckux rpyIi i CHCTEMHasl KapTa.

24. JlepeBo Lenei.

25. «SWOT-ananmu3» u «MoO3roBoil IITYypM».

Jyist npoBepku C(hOPMUPOBAHHOCTH HHAUKATOPA JOCTUKEHUS KOMIIETEHIMH
MNYK-3.2: AHaau3upyer BO3MOKHbIE MOCJIEACTBUS JIUYHBIX IeHCTBUH B COLHAJIb-
HOM B3aUMO/Ie/iCTBMHM U KOMAH/IHOM padoTe M NJIAHUPYET CBOU JeHCTBUSA JIsl 10-

CTHKEHHUS 32JaHHOT0 pe3yJibTaTa
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baok A. 3aganus penpoAyKTHUBHOIO YPOBHA («3HATHY)

A.1 PoHJ TECTOBLIX 3AIAHNM O TUCIHILJINHE

TecTnl THIIA A.

1.KoHCcTpyKTHBHBIE HAYAIA KOH(JIUKTA HE MPEANoaramT

1 .KOH(MIAMKT KaK HHIUKATOP CKPBITOU MPOOIEeMbl

2.KOH(DIUKT KaK UMITYJIbC K JalbHEUIIEMY Pa3BUTHUIO

KOHQIMKT KaK BO3MO)XHOCTb «BBIITYCTUTh Tap»

3.

KOHQIMKT KaK BO3MO>KHOCTb BBISICHUTH OTHOIIICHUS

2.HauboJs1ee 4aCTHIM HCTOYHMKOM KOH(JIUKTOB NPU M3MEHEHUH NPABUI U
npoueayp padoTsl ABJISIETCH

l.ymemiieHne Ybux-Imbo UHTEPECOB

2.cnoco0, KaKuM PyKOBOJICTBO COOOIIIAET O HOBBIX MIPaBUIaX

3.HeXenaHue JII0Ie U3MEHSATh CIOKUBIIMNCA XapakTep padoThl

4.HEesICHOCTb LIENU, KOTOPYIO IPECIIEYIOT 3TH U3MEHEHUS

3.HauboJiee pacnpocTpaneHHOH (OpMOii OPraHM3aMOHHOT0 KOH(IUKTA SABJISIIOT-
cs

1 .MeXJINYHOCTHBIE BEPTUKAIbHBIE KOH(IIUKTHI

2.MEXJIMYHOCTHbIE TOPU3OHTAJIbHbIE KOH(DIUKTHI

3.MeXTpyMIoBble BEpTUKATbHbIE KOHPIUKTHI

4.

MEKTPYIIOBBIE TOPU3OHTAIBHBIE KOH(IUKTHI

4.0a1HUM M3 AeHCTBUH NPU YIPABJICHUN KOH(PIMKTOM B OPraHM3aluM ABJIACTCH
| .HanpsokeHue

2.yCTaHOBJICHUE TPUYUHBI

3.

pasnuuMs B IIEHHOCTSX

4.

OTCYTCTBHUE COTJIACUs

5.Ctpecc Ha padouyeM mecTe TpedyeT

l.ycTpanenus

2.00paieHus K Bpady

3.

NOJJIEP>KUBAHUS

4.perynupoBaHus

6.KoHMKT, NPy KOTOPOM JIBa PYKOBOANWTEJIS NPeIbABJSIOT K 0HOMY Pa0OTHHU-
Ky NPOTHBOPeYNBbIe TPeOOBaAHUA

1 .BHY TPHUIIMYHOCTHBIM

2.

MEXJIMYHOCTHBIM

3.

MEXAY JUYHOCTBIO U IPYIIIION

4.
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MEKy 000MMHU PYKOBOJUTEISIMU

7.MeToa pa3penieHrsi KOHPJIUMKTOB TPeOYOIIMA HCIOJb30BaHHUE BJIACTH, M01aB-
JIEeHHUSI

l.meTon npuHyX)OeHUA

2.

METOJ YKJIOHEHUS

3.

METO/1 PEIICHHS TPOOIIeMbl

4.

METOJI CTJIaKUBaHUS

8.K unciy CTPyKTYPHBIX METOA0B pa3pelieHuss KOH(PJIUKTOB OTHOCATCS:
l.mocpeHUYEeCTBO U MEPEOPUEHTALINSI BHUMAHUS

2.

OCBOOOK/ICHUE OT JUAEPOB KOH(MIUKTYIOUUX CTOPOH

3.

JIEJIETUPOBAHUE MOJTHOMOYHMN

4.cucteMa BO3HArpaKJICHUI

9.MexJINYHOCTHBIN MeTO/I pa3pemieHus1 KOHQJIMKTOB ABJISIONIUICA HAanbo1ee
3¢ PeKTUBHBbIM:

1.mMeTox perieHust mpoOIeMbl

2.METOJ1 MPUHYKICHUS

3.

METOJ| YKJIOHEHUS

4.

METOJ KOMIIPOMHUCCA

10.YT0 U3 nepeyncJIeHHOT0 He SIBJISIeTCH MPUYMHON KOH(IUKTA B OPraHU3alusX:
1.Bo3pact

2.pa3nuuus B LEJISIX

3.HeUeTKOoe pas3jieieHrue 00s3aHHOCTEM

4.Hen0CTAaTOK PECYpCOB

11.Kaxkoi cTuJib noBeeHnsi B KOHQJINKTE 1e1ecoo0pas3eH, Korjaa pemeHue ove-
BH/IHO M H3MEHUTH ero B Bamy nmosib3y He nmpeacTaBisieTcsi BO3MOKHBIM:
1.mpucnocoOieHue

2.yKIIOHEHUE OT KOH(IIUKTA

3.coBMeECTHas JIeSITENbHOCTh

4.KOHKYpPEHTHBII CTHJIb

12.Kakoil cCTH/Ib IOBeIeHUS B KOH(JIMKTE 1ejiecoo0pa3eH, KOraa HeBO3MOXKHO
npeHeOpeyb HHTEPECAMH HHU OJIHOI U3 CTOPOH:

1.mpucnocobnenue

2.yKJIOHEHUE OT KOH(IIUKTA

3.cOBMECTHAasI ICITEIHLHOCTD

4. KOHKYpPEHTHBI! CTUJIb

13.Kaxkoi cTuJib noBeaeHnsi B KOHQJINKTE 1e1ecoo0pa3eH, Koraa MHIuBU/I 0CO-
3HAaeT OMUO0YHOCTH CBOEi MO3UIIMHU, 2 BONIPOC 0oJiee BasKeH AJIsl APYTroil CTOPOHBI,
YyeM JIJIS1 Hero caMoro:
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l.mpucnocobnenue

2.yKJIOHEHUE OT KOH(IJIUKTa

3.coBMecTHAs AeATEILHOCTD

4.KOHKYpPEHTHBIN CTHIIb

14.Yka3aTpb ¢akTop, KOTOPbIHA He CIOCOOCTBYET BHIPABHUBAHUIO HATIPAKEHHOCTH
B KOH(JIUKTE:

1.moguepkuBaHue OOUTHOCTH C MTAPTHEPOM

2.1posiBJIEHUE UHTEpeca K podiemaM napTHepa

3.TeXHUKA COUYBCTBHS U IICUXOJIOTUYECKON MOIIEPIKKI

4.MpUHMKEHNE NapTHEPA, HEraTUBHAS OLIEHKA €ro JUYHOCTU

15.¥Yka3aTb ¢paKkTOp, KOTOPBIH CIOCOOCTBYET BLIPABHUBAHUIO HATIPSAKEHHOCTH B
KOH(IMKTE:

1.130€exxaHne MPOCTPAHCTBEHHOM OJIM30CTH U KOHTAKTa rja3 ¢ IapTHEPOM
2.00BUHEHUS, yTPO3bl, HAKA3aHUS

3.IpUHMKEHUE TPOOIEMBI

4.mposiBIEHUE UHTEpPEca K MpobdiieMaM mapTHepa

16.110 cdepe BOSHUKHOBEHHS U PA3BUTHS KOHQIMKTHI MOKHO MOAPA3ACINTD:
1.Ha MEXTpYIIIOBBIE

2.Ha JIeJIOBLIE

3.Ha 0OBEKTUBHBIC

4.cyOBEeKTUBHBIC

17.110 cBOMM MOCJIeACTBUAM KOH(JIUKTHI PA3JIHYAKOTCH:

l.BepTHKaTbHBIE

2.TOPU30HTAJIbHBIE

3.JIMYHBIE

4. KOHCTPYKTHBHBIE

18.110 OTHOLIEHHIO K OTACJIBHOMY CYyObEKTY KOH(PIUKTHI ObIBAIOT:
l.BHyTpeHHUMU

2.cyOBEeKTUBHBIMU

3.BHEIIHUE

4.1ecTpyKTUBHBIMU

19.Kakoii KOH(JIHKT CIIOCOOCTBYET NMOBBINIECHUIO 3P PeKTHBHOCTH OPraHU3AUN:
1.muchyHKIIMOHATBHBIHA

2.pyHKIIMOHAIbHBIN

3.MEXJIMYHOCTHBIN

4.BHYTPWIMYHOCTHBIN

20.KoH(pmuKT MexKAYy TUYHOCTHIO U IPYNIIO BOZHUKAECT:

l.korga JIMYHOCTh 3aMET NMO3ULMI0, OTJIIMYAIOIIYIOCS OT NO3ULUU TPYIIIBI

2.KOrjJa JIMYHOCTh 3aHUMAET MO3ULIUIO TPYIIbI

3.Koraa ojHa rpynna 3aiMeT MO3UIINI0, OTIMYAIONIYIOCS OT MO3ULIUU JPYTOM TPYIIIbI
4.xorja NpOTUBOPEUNE BOSHUKAET BHYTPH OJHOU JTUYHOCTU

21.BpicoKkasi HAMOPHUCTOCTHb B COYETAHMHU C BHICOKOH KOONEPATHBHOCTHIO B Pa3BH-
THH — ITO:

l.crnaxuBanue

2.MpOTUBOOOPCTBO
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3.KOMIIPOMUCC

22.BbICOKAasi HATIOPUCTOCTH B COYECTAHMHM C HU3KOI KOONEPATUBHOCTHIO B pa3-
peleHnH KOH(JINKTA — ITO:

l.mpunyx)aeHne

2.yCTyITYUBOCTb

3.COTpYyIHUYECTBO

23.K aAMUHHUCTPATUBHOMY CIIOCO0Y ynpaBjeHUsA KOHPIUKTAMU OTHOCUTCS:
1.0ecena

2.1epeBo/1 Ha IPYTYIO paboTy

3.y0exaeHus

24.K negaroru4eckomMy cnocody paspemieHusi KOHQJIUKTA OTHOCHTCH:
l.mpocrba

2.CUJI0BOE paspelieHne KoH(IUKTa

3.00a oTBETA BEPHBI

25.11IpoTuBopeyns 4eJa0BeKa ¢ CAMUM CO00M XapaKTepu3yeT BOSHMKHOBEHME:
1 .BHYTPUJIMYHOCTHOT'O KOH(DIUKTA

2.MEXJITMYHOCTHOTO KOH(DIIUKTA

3.00a oTBETa BEPHBI

A2. Bonipochl /11 YCTHOTO 00CYXKIACHUS

1. OnuiuvTe NpUpOJly U MPUUKHBI KOHQIMKTOB B OpraHv3aliud. [IpoaHanusupyuTe ux
MIpUMEPaMH U3 )KU3HU U Xy[0XKeCTBEHHOM JINTepaTyphl.

2. HazoBuTe OCHOBHbIE CTaJiuM Pa3BUTHSI KOHQIIUKTA.

3. KakoBbI TUTTBI KOH(TUKTOB?

4. HazoBute QyHKI[MOHa/IbHbIE U AUCHYHKL[MOHATbHbIE TTOCIEeICTBUS] KOH(IUKTOB.

5. KakoBbI YpOBHU KOH(PJIMKTa B OPraHU3aliviu?

6. B KaXk/10¥ cTpaHe CyI[eCTBYIOT CBOM 00bIYau, TPaJULIMHY, TIPUBBIUKY U YK/a/l KHU3HU.
B ogaux mpeobmajiaeT KONJIEKTUBU3M, B APYTUX — WHAWBHAyanu3M. UTo U mouemy B
5TOM OTHOLLIeHUW XapakKTepHO Mg Poccuu, vmeeT Jjid 3TO 3HaueHWe JJisi TIPUYMH
BO3HUKHOBEHUSI KOHJIUKTOB

7.Jlu fkokka B cBoeu KHure «Kapbepa MeHemkepa» YTBEpPXKAAeT: YyBUJIEB
paboTaroIMy CBOMX KOJUIET, SITOHCKUI pabouuii CIIpoCH/I — «MOT'Yy JId UeM - HU Oy/b
TIOMOYb?». AMepUKaHCKUM TTPOU3HECET «3TO He Moe Jiefio». A uTo cKaxkeTe Bbi?

8. Kakoii u3 ctumneli © MeTOZOB pa3peliieHuss KOHQIMKTOB B Barueii rpymre Haubosiee
BCero yaille WCIoJ/Ib3yeTcs?

9. Kakoli MeTton pa3spelieHusi MeXIMUHOCTHOTO KOH(IMKTA SIBSIETCS ONTUMAaIbHBbIM?
Kakue (akTopel oOrnpefenstOT TaKTUKYy T[OBeJeHUsI MeHemkepa B KOH(IMKTHOU
CUTyaLun?

10. O0BsicHUTe, UeM 3a0acTOBKA OT/IMUAeTCs OT caboTarka.

11. HekoTopble /r04Y CUMTAOT, YTO KOMIIDOMMCC He MOKeT pacCMaTpyBaTbCid B
KaueCcTBe Y/OBJIeTBOPUTEBHOIO MeTOoZia pa3pellleHuss KOHGIUKTa, TI0TOMY 4TO B 3TOM
c/lyuae HEBO3MOYKHO OTIpe/Ie/TUTh SIBHOTO 1obe/inTeis, a JOCTUTHYTOe pellieHue, CKopee
BCero, He OyJeT ujeanbHbIM /17151 /000 U3 CTOpOH. UTO BBI lyMaeTe 0 KOMIIpOMuUcce?
12. TloueMy foBepHe TipeAcTaB/sieT COO0M BaXKHBIM acIeKT IeperoBOpPHOro mpoiiecca’?
13. KakoBbI CTPYKTYpHBbIe MeTO/IbI pa3pelleHust KOHQIUKTa?
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14. Kakue (pakTOpbI MOTYT BbI3BaTh CTpPeCC?

11. Obcyaute, BCcerga /i yMepeHHBbIM ypOBeHb KOH(IMKTa B OpraHU3aIVM SIB/ISETCS
T10JIe3HBbIM J|/1 Hee?

15. TlpeacTaBbTe, UTO BbI SIB/ISIETECH UJIEHOM CTY[€HUYeCKOM I'PYIIbl, KOTOPOU MOPYYUIU
c/lefiaTb COBMECTHbIN MpPoeKT. Ho ofuH CTy#eHT He BBITIO/IHSIeT CBOKO YacTh pabOThI.
Kakoii MeToz, pa3peliieHus1 KOH(M/IMKTa BbI UCTO/Ib3yeTe? [Touemy?

16. Hocut 71 copeBHOBaHME CTYAeHTOB 3a OLIEHKU (YHKLHWOHAJbHBIA WU
auchyHKLIMOHaMbHBIA XapakTep? [Touemy?

17. TloueMy cTpeccC CHMW)KaeT KaueCTBO KU3HU U 3((HeKTUBHOCTh Tpya?

18. Kak u3b6ekaThb WM CHU3UTh YPOBEHb CTpecca?

19. TToueMy 3710pOBBIit 0O6pa3 >KU3HU TTO3BOJISIET YMEHBIIIUTE CTPECCOBbIe HaTrPy3KUu?

baok B. 3aganusi peKOHCTPYKTHBHOI'O YPOBHA («KyMeTb»)

Bl. 3aga4yu 110 aHAJN3Y KOHKPETHbIX CUTYAIUN

Curyauusa 1. [Imutpuii CMUPHOB — PYKOBOIAMTEIb MAIIMHOCTPOUTEIBHOTO
MPEANPUATHSA HA NPOTHKEHUHU TPEX JIET BECbMa YCIIEIHO KOHTAKTUPOBAJI C MAPTHEPOM
u3 ABcTpuu — MucTepoM bpayHOM, KOTOpBII MOCTaBiIsUT eMy 000py/I0BaHUE, 3amac-
HBI€ YaCTH, B CIIy4ae HEOOXOJUMOCTH OCYIIECTBIISII PEMOHT 000PYOBAHUS.

[Tpu 3aKkar0ueHUU TOrOBOpa HAa HOBBIM BUJI 00OPYOBaHUS BO3HUKIN HEKOTOPHIC
pPa3HOIIACUS OTHOCHUTEIBHO IMPOAAXKHOW LIEHBI 338 €IWHUIY HOBOW YCTaHOBKH. JIMUT-
puto nokazanoch, uro 10 000 momn. — 310 goporo, on HactauBan Ha 7000. Bpayn
yOexaan ero, mokaspiBasi MpeucKypaHThl APYrux (GUPM, 4TO 3TO JAOCTATOYHO OOOCHO-
BaHHAs M cupaseunBas neHa. Ho Jimutpuit pemm, 4to Hag0 HAacToATh HA ¢cBoeM. OH
3HAJI, YTO KOMITaHUS bpayHa MCIBITEIBAET SKOHOMUYECKHE TPYAHOCTH U B JAHHOMW CHU-
Tyalluy OH BBIHYKJIEH OyJI€T COTJIaCUTHCA C YCIOBUAMU JIMUTpHSL.

Crenka cocTosylach Ha YCIIOBUSIX, KOTOPBIE NPEIIOKUI JIMUTpHIA.

OpanHako mociencTBUs Modeabl OKa3anuch st JIMUTpUsl COBEPIIEHHO HEOXKUIaH -
HbIMU. Mucrtep bpayH He BbIAEpKaJl KOHKYPEHIMU, OH Pa30pUJICA U YIIEN C PBIHKA.
Heynaunas nna bpayHa cpenka ¢ JIMuTpueM chirpajga B €ro Kpaxe HE IMOCIEIHIO
ponb. Briocneacreuum JIMuTpuii cam OLEHWII, YTO LIEHA, KOTOPYIO npeaiarai emy bpays,
JNEUCTBUTEIBHO COOTBETCTBOBAJIA PHIHOYHBIM YCIIOBUSM.

[Tocne pa3psiBa oTHOmIeHU ¢ bpayHoM y JIMuTpust Bo3HUKIA ApyTras mpobiema
— IIOCTaBKa 3allaCHBIX YaCTEN U KOMIUICKTYIOIIUX y3JIOB IS YK€ 3aKYILUICHHOTO paHEe
y bpayna o6opynoBanus. J{pyrue nocraBuiuku npepiarai JMutpuio nogo06HbIe yciy-
I'¥l 3HAYNUTEIBHO JOPOXKe. IMUTPUI UCIBITHIBAI YTPBI3EHHS COBECTH €IIE U ITIOTOMY, YTO
KOI'/1a-TO Y Hero ¢ bpayHoMm ObulM Jpy’KECKHE OTHOILEHHMS, OHU OBIBAJIA APYT y Apyra
JIoMa, OOMEHUBAIIUCH MO3PABICHUSIMU K MTPa3THUKAM.

[Iponuio y»xe HECKOIBKO JIET, HO 3Ta UCTOPHUS HE NAET JIMUTPHIO MTOKOS.

IIucbMeHHO O0TBETHTE HA BONPOCHI:

1. KakoBbI HCTOUYHUKHU KOH(IIMKTA?

2. Kako¥t TakTUKH NPUAEPKUBATUCH YHACTHUKUA KOH(IUKTA?

3. Kak MOXXHO OIIEHUTh MOCIEJCTBUSA KOH(PIIUKTA U MEPEroBOPOB IS UX y4dacT-
HUKOB?
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Curyauus 2. PykoBoauTe o Npon3BOACTBEHHOIO MMOIPA3ICIICHNS €T0 Hayajlb-
HUK JQJI YKa3aHWE HAPAIIUBATh BBIITYCK NPOIYKIIMH, 4 PyKOBOJIUTEIb 10 KAYECTBY Ha-
CTaMBaJI HA MOBBIIIEHUH KaY€CTBA NPOAYKIIMH IIyTEM 3aMEJICHHS IPOU3BOJCTBEHHOTO
mporiecca.

IIucbMeHHO OTBEThTE HA BONPOC:

Kaxoit KoHQIMKT BO3HUKAET B pe3yJibTaTe HAPYLICHUS TPUHIUIIA €IMHOHAYA-
nus’?

Curyanus 3. MnxeHepa-nporpaMMucTa BbI3BaJl K ce0e HayalbHUK OTHENA U
CKa3aJl, 4TO MPEICTOUT CJOKHasg paboTa — NPHUAETCA MOCUAETh HEIEIbKY-IPYTyIO
cBepxypouno. «[loxaiyiicta, s TOTOB, — CKa3aJl MHXKEHEP, — JCJIO eCTh Jaeno». Padorty
npuHec crapmuii TexHosor. OH cKa3ajg, 4YTO HAJ0 pacCUUTaTh YIPABISIONIYIO
MporpaMMy Ha CTaHOK JJII U3TOTOBJEHUS cloxkHOU fetanu. Korna pabouuit nens npu-
OJM3WICA K KOHIlY, HHXEHEP-IPOrPaMMUCT JOCTAJl YEPTEXK, YTOObI MPUCTYIUTh K pa-
oote. B 310 BpeMst K HeMy MOAOIIEN HENOCPECTBEHHBIN HAaYaIbHUK U IIOMHTEPECOBAI -
csl, 4TO 3a paboTa. YcibllaB 00bsICHEHUE, OH opuiuanbHo norpedosain: «Kareropuue-
CKHU 3alpeniaro BBIMOJHITH 3Ty paldoTy... 3ajJjaHue caMoro HavajibHuka otaena? Ilycte
JIaeT €ro 4yepe3 MEHs».

Uepe3 HEKOTOPOE BpeMsl CTApLIMK TEXHOJOT MOMHTEPECOBAICA, KaK HAYT JIEla.
VY3HaB, 4TO BCE OCTAJIOCh HA MECTE, OH PE3KO IOBBICWJI TOJIOC HAa HH)KEHEpa-
nporpammucTa: «/Jis Tedst pacnopskeHue HaualbHUKA OT/eNla HU4ero He 3Ha4uT? Bee
OTJIOKH, OyJIeTh CYMTATH B pabouee BpeMs!»

IIucbMeHHO 0TBETHTE HA BONPOCHI:

1. Ilouemy 3amaHue OBUIO OTMEHEHO HEMOCPEICTBEHHBbIM HadalbHHKOM? Kak
JIOJKEH ObLI MOCTYNUTh UHKEHEP-IPOrPaMMUCT?

2. B uem 3akiroyaeTcss IpUuYrHa KOHQIIUKTA?

3. Kak BbIiiTH U3 JaHHOTO KOH(MIUKTA?

B2. TemaTuka npe3enranmii (pedeparos, 3cce)

. YpOBHU NIPOSIBICHUS U TUIIOJIOTUS KOH(INKTOB

. TpaHcakTHBII aHAJIN3 KOHPIUKTOB

. KOHQUKT KaK TUIl TPYIHBIX CUTyalui

. KoH(pauKTOyCcTOMYNMBOCTD KaK BUJ] ICUXOJIOTHYECKONU YCTOMNYMBOCTH

. [lcuxonoruueckne 0COOEHHOCTH KOH(PIUKTHOU TUYHOCTH

. Ocob6eHHOCTH KOH(PIIMKTHBIX OTHOUIEHUH Y MOJIOJIOTO TTOKOJIEHUS

. [lepexuBanre Kak OCHOBA BHYTPUIMYHOCTHOTO KOH(DIUKTA

. [IpounakTrka BHyTPUIMYHOCTHBIX KOH(INKTOB

9. IIpyunHBI ¥ TOCAEACTBUS BHY TPUIMYHOCTHOTO KOH(DINKTA

10. IIcuxosmornueckue yciaoBUs NPEIyNpeKICHUS U Pa3peIIeHNs] BHY TPUINYHOCTHBIX
KOH(IUKTOB

11. OcobenHocTr KOH(MDIUKTOB B TPYAOBBIX KOJIJIEKTUBAX U CIIOCOOBI X Pa3peIICHHUs
12. TIpodmmakTrka KOHPIUKTHBIX OTHOIIICHUI B TPYAOBBIX KOJUIEKTHBAX

13. KoH(QIUKTBI MEXTY PYKOBOJUTEISAMHU U MOJYUHEHHBIMH

14. UrpoBble METO/IbI KaK croco0 pa3penieHus: KOH(MIMKTOB B OPraHU3aluu

15. CounanbHble KOHQIUKTHI U yTH UX pa3pelieHus

01N N~ W
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16. Cneuuduueckre 0COOEHHOCTH MEXIPYIIIOBOIO0 KOH(PIUKTA

17. MexaHu3M BO3HUKHOBEHHUS MEKTPYIIOBBIX KOH(IUKTOB

18. OcHOBHBIE BUABI MEKIPYIIIOBBIX KOH(DIUKTOB

19. KomMyHUKaTUBHbBIE TPEHUHIY U TPEHUHTY JTUYHOCTHOTO POCTA KaK CPEJICTBO pa3-
BUTHS KOHQJIMKTHON KOMIIETEHTHOCTHU

20. IleperoBopsl Kak crnocod KOHCTPYKTUBHOTO pa3pellieHus: KOHQIMKTOB

21. IlcuxosloruuecKue ycaoBus ycrexa Ha IeperoBopax

22. TexHONOTUU yIPABICHUS KOHPIUKTAMU

23. Texnonoruu 3(pPeKTUBHOTO 00IICHUS B KOHPIUKTHON CUTyalluu

Baok C. 3ajanus NpakKTHKO-OPUEHTUPOBAHHOIO YPOBHS /IJIsl JUATHOCTHPOBAHUSA
chopMHUPOBAHHOCTH KOMIIETEHIIUHU («BJIAIETH))

Cl. 3ananusa «kenc-3aaaum»

Keiic 1. «CTyneH4yecknii KOH()JIUKT

[Ipoananu3upyiTe CUTYallHIO ¥ OTBETHTE HA BOIPOCHI.

Crynendeckas rpymnmna 3-ro Kypca Mo pe3yibTaTaM ydeObl Oblia MpHu3HAHA JTyd-
HIEN TPYIION MHCTUTYTA U MPUKA30M PEKTOpPA HarpakJeHa npemuen. Yepes napy aHen
MOCJI€ ATOTO PEKTOP MHCTUTYTA 3aCTal YETHIPEX CTYACHTOB ATOM I'PYIIIbI KYPSAIIUMH Ha
JIECTHUYHOM IIJIOIAJIKE.

Kypenue B creHax y4ueOHOro 3aBelieHUs 3alpeniaioch. PEKTOp MpHUKa30M BBIHEC
BCEM YETBEPHIM KYpPWJIBIIIMKAM BBITOBOP 3a HapylleHHWE NUCHUIUIMHBI. Korga mpuren
CPOK TOJY4YEHHUsl MPEMUH, 0Ka3aJ0Ch, YTO ITUX YETHIPEX CTYACHTOB (KCTATHU, KPYTIbIX
OTJINYHUKOB) B CIHUCKE IMPEMUPOBAHHBIX HET. UeTBepka BO3MyTWiach. ['pynma moju-
JIeprKaia CBOMX OOM)KEHHBIX TOBAPHUILEH W pelInjia OTIPABUTH K JIEKaHY JIEJETalHIO C
poCchb0O0 BBIIATH UM MPEMHUIO.

JlexaH ckasall, 4TO OH HE MOXKET yJIOBIETBOPHUTHh UX MPOchOy. Jleneranus Hampa-
BUJIACh K PEKTOpYy. PekTop neneranuio mpuHsIL, HO YIAOBIETBOPUTH MPOCHOY OTKA3aICs.
Yepe3 HEKOTOpOE BpeMsi Ha MPEANpPa3THUYHOM HHCTUTYTCKOM BEYEpPE CTYACHTHI B
KalyCTHUKE pa3bilpajd CKETY, B KOTOPOM JEKAH M PEKTOp ObUIM NPEACTaBICHBI B
CMEIIHOM M IIynoBaToM Bujie. Bckope mociie 3toro crapocta rpymibsl CeMeHOB ObLI
CHAT. BMeHEeHHOE eMy B BUHY HapylleHHE ObUIO HE3HAUYUTEIbHBIM, U CTYACHTHI PElIu-
JIY, YTO CHST OH B CBSI3U CO BCeM 3TOM ucTopueil. X monbITku 100uThCs, 4T0o0bI Ceme-
HOBa OCTaBWJIM CTapOCTOM, HU K UeMY HE MPUBEIIH.

IIucbMeHHO O0TBEThTE HA BONPOCHI:

1. KTo siBnsieTcst HHUIIMaTOpOM KOHMIHUKTA?

2. Onuiure cxemy KOH(IIMKTA (BCE €r0 CTajIuH).

3. [lepeuncnure Bce KOHPIUKTHBIC CUTYAIUH (€CIIM OHU €CTh).

4. KoHCTpYKTUBHBIM WJIU I€CTPYKTUBHBIM SIBIIACTCS TAHHBIN KOHMIUKT?

IIpooonsxcenue cumyayuu. C HaA3HAYEHUEM HOBOTO CTAPOCTHI MATEKHOW I'PYIIIBI
y JeKaHaTta BO3HUKIM TpynHOCTH. CtryneHTka Ilonbckas oTBeTMIA Ha MpPEMSIOKEHHE
CTaTh CTapoCTOM OTKa3oM. Ee mpumepy mocienoBan U MOJYyYHMBIIMA 3aT€M 3TO MpeEs-
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noxeHnue TepkuH. B KOHIlE KOHIIOB, CTapOCTON ObLI Ha3HAUY€H HE MOJIb30BABLIMICS B
Tpynne aBropureroM YepTtkoB. ['pymnma oTBeTwsia Ha 3TO KOJUIEKTUBHBIM OOMKOTOM
YepTkoBy.

B pe3ynbpTaTe oHa MOUYTH MOJHOCTHIO HE SIBUJIACH HA 3a4eT K MPENoiaBaTellto, pa-
OoTaBlIeMy Ha Kadeape, pyKOBOJUTEIEM KOTOpou OblI JiekaH. BuHa 3a 310 ObuTa BO3-
JoxeHa ctyneHtamMu Ha YeptkoBa. Ho Bce He siBUBIIMECS ObUIM IpemnojaBaTeiieM He
JOMYIIEHBI K AK3aMEHY. 3a 3TUM IOCJIEA0Bal HEIOMYCK UX K cAa4e APYTUX 3K3aMEHOB
(TIOCKOJIBKY CTY/AEHTBI, HE CJIaBLIME BCEX 3a4€TOB, HE JOIYCKAIOTCS K 3K3aMEHAIlMOH-
HOM ceccum). Haj crygeHTamMu HaBucia yrpo3a oCcTaThCsl B CIEIYIOIIEM ceMecTpe 0e3
CTUIEHMH.

[Tpu pazbope crnoXuBLICHCS CUTyalluu CTYJIEHThl OOBHHWJIM IPENOJIaBaTelsl B
dbopManu3mMe U KECTOKOCTH U MOTpeOoBaIn €ro 3aMeHbl. 110 MHCTUTYTY MOMONI3NIN Ka-
KHE-TO JUKOBUHHBIE CIIyXH, B KOTOPBIX HENPUIJISIAHO BBIMVISIEIN TO OJHHU, TO JAPYyTUe
YYACTHUKM KOH(IMKTA. J[eKaH MOCTaBUI Mepe]l peKTOPOM BOIMPOC O HEOOXOJIUMOCTH
pachopmupoBaHus rpynmnbl. TakuM o0pa3om, Jydinas rpymmna UHCTUTYTa 32 KOPOTKOE
BpeMsI IIPEBPATUIIACh B XYALIYIO.

I[IncbMeHHO 0TBEThTE HA BONPOCHI:

1. Kakue npoGaeMbl 700aBHIIKChH B 30HY pa3HOTIaCHiA?

2. Kak MOXHO peuuTh 3aTsHyBIIHICS KOHGIUKT? MOXHO JIn ero BOoOIIe pa3-
pemuThb?

3. Kakoit xapaktep nproOpes KOH()IUKT: KOHCTPYKTUBHBINA UITU

JEeCTPYKTUBHBIN?

4. YBeIMUYMIOCH JIX YUCIO JIUL, ¢ KOTOPBIMU CTYACHTHI BCTYIWIA B KOHPPOHTA-
U0?

5. Kakue npo6iemMbl 100aBHIINCH B 30HY pa3HOIrIacuii?

6. Onpenenure BOZHUKIINI MOTHUB.

Oxonuanue cumyayuu. bblo co3BaHO cOOpaHWe TPYNIbl, HA KOTOPOE MPHUILIH
nexkan u pekrop. Ilocae OypHOro M OTKpPOBEHHOI'O pa3roBopa ObLIO HAMIEHO ciemy-
foiiee perieHue. CTyJeHThI TOMyCKAKTCA K clade SK3aMeHOB. HecllaHHbIN 3a4eT U JK-
3aMEeH MO0 ATOMY MpPEeIMETy OHHU JOJDKHBI OyayT claTh MOCIE OKOHYaHUSI CECCHH.
[IpenonaBarens octaHercss TOT ke. Bompoc o mpeMuu KypuiblIUKaMm OOJBIIE IO -
HUMAaThCA He OyAeT, HO B JaJIbHEHIIIEM pelIeHne BOIPOCOB O CTUNECHAMSIX, HArpajgax u
T. 1. OyJIeT MPUHUMATHCS MPU YUACTUU TPEJICTaBUTENEH CTyeH4YecTBa. [Ipexxnuii cTa-
pocTa Ha 3Ty JOJKHOCTh HE BEPHETCS, HO IPYIIIE NPEIOCTABISAETCS BO3MOKHOCTD BbI-
JIBUHYTh JIBE-TPU KaHIWUJATYphl, U JI€KAHAT HA3HAYUT CTAPOCTOM OAHY M3 Hux. U,
HAKOHEL, B yueOHOM KopIryce OyIyT OTBEJIEHbI CHEIMAIbHBIE MECTa AJI1 KYPEHUSI.

B nmanpHeiem Ku3Hb TPYIIIBI BEPHYJIAch B HOpMaJIbHOE pycino. ['pymnma xopomo
c/lajla CEeCCUI0 M BHOBb OKa3ajlachb OAHOW W3 Jy4YlIUX rpynn MHCTUTyTa. [Ipouszomuia
JUIIb OJHA NoTeps: YepTKOB mepeBesncs B pYyrol MHCTUTYT.

I[IncbMeHHO 0TBEThTE HA BONPOCHI:

1. Uto moMorio pa3pemuTb KOHQIUKT?

2. Ha kakue yCTYNKU NpUIILIOCH MTOWTH 00€UM CTOpOHaM?

3. KakoBsl utoru koHpauKTa?

4. Tlpunec 11 KOHGIUKT MO3UTUBHBIN pe3ynbrar? Eciu na, To kakoi?
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5. HackonpKo cripaBeUIMBBI PEIEHUS, 3aBEPIIMBIINE KOHPIUKT?

Keiic 2. «/Iunemma piiss UpuHb»

[Iepen MpuHoii cTosuia aunemma, Kak €d nocrynutb? HemaBHO oHa Hayana pa-
00TaTh B OIHOM KOHCYJIBTAIMOHHOW OyXTanTepckoil GpupMe U yke CTOJIKHYIACh C MPO-
0JIeMoM, KOTOpasi MOTJia IOBJIMSTH Ha ee Oyayniue oTHolieHus B pupme. B xone aynura
OJIHOM KOMITAaHUU OHA OOHapyXuia, yTo OOJbIIasi CymMMa JCHET, B IeWCTBUTEIILHOCTH
BbIIJIAY€HHAsl paOOTHUKAM 3TOM KOMIIaHUH, HE ObLIa MPOBE/IEHA, KaK MOJIOKEHO, Yepe3
dbona 3apaboTHON TUIaThl. Takas MpakTUKA SBISJIACH JOCTATOYHO PACTIPOCTPAHEHHOU
BO MHOT'MX KOMMEPUYECKUX U TOCYAAPCTBEHHBIX CTPYKTYpPax M IMOMOTajla CKPBITh CyLIE-
CTBEHHYIO 4aCTh HAJIMYHOCTH OT HAJIOIOB.

HpuHa cuurana, 4yTto 3Ta NPAKTHUKA SIBIACTCS HENPABUIBHOM M HE3aKOHHOU M
JOJKHA MOJIYYUTh COOTBETCTBYIOLIEE OTPAKEHUE B ayAUTOPCKOM oTdeTe. OHa mojHsia
3TOT BONpOC B pasroBope ¢ Hwukonaem, crapmmm B ee ayauTopckou rpynne. OH
NpU3HAJ, 4TO Takas mpoOjemMa B ILIEJIOM CYIIECTBYET, HO HMYEro HE cjelaj, 4TOObI
IIPOABHUHYTHCA B €€ paspelieHun nansiie. Hukonan npeioxun MpruHe noroBopurs ¢
pykoBoauTeNneM (PUPMBI, €CITU €€ YTO-TO B 3TOM JIeJie HE YJIOBIETBOPSET.

[Ipexxne ueM uaru K pykoojutento, Upuna nonro mymana o6 3Toit mpoOieme.
Ha 3aHgTHSX 110 ayuTy, KOTOpPBIE OHA MPOAOJIXKAJa MOCEIIaTh, U KOTOPBIE EPUOINYE -
CKU IPOBOJMINCH (PUPMOIL, ynop Jenajcss Ha 3TUKY NPOPECCHOHANIBHOIO ayuTa U Ha
IPUBEPKEHHOCTH €€ (PUPMBI BBICOKUM 3TUYECKUM CTaHIapPTaM.

OTO ee OKOHYATENbHO YOeamsio B HEOOXOJUMOCTH BCTPEUYU C PYKOBOIUTEIEM
bupmbl. OHAKO BU3UT K PYKOBOJICTBY OKaszayics HeyaadHbIM. Asekcet [lerpoBuy, au-
pexTop (UpPMBI, COTIIaCUJICS C TeM, YTO OOHapyskeHHas MpuHoil mpakThka BOOOIIE-TO
HE SBJISETCS NpaBUWIbHOW. BMecTe ¢ TeM OH OTMETHII, YTO U JAPYTHE KIHUEHTHI, C KOTO-
pBIMH MM MPUXOJUIIOCH HMMETh J€J0, IMOCTyNald MOAOOHBIM o0pa3oMm. Auliekcei
[lerpoBru momen gaxe Ha TO, 4TO cKazal MpuHe 0 BO3MOXXHOCTH IMOTEPU KIMEHTA B
TOM CiIy4ae, ecii OOHapyKEeHHbIN €10 (aKT HaileT OTpakeHHe B ayJUTOPCKOM OTYETE.
OH [1an MoHATH, YTO €r0 TAKOM MCXOJ Aeia Majio ycrpauBaeT. Ot atoi BcTtpeun y Upu-
HBbI OCTAJIOCh OIIYIIIEHHUE, YTO, €CJIM OHA TMOMAET B pa3pelieHnH MpoOiIeMbl Jabliie, TO
HermpeMeHHo MpuoOpeTeT cebe Bpara. COCTOSHHE HEYAOBIETBOPEHHOCTH U OecIo-
KOMCTBA y HEE HE MPOXOAUIIO, M OHA PEelIiiia 00CYIUTh 3Ty MpodiIeMy ¢ KeM-HHUOYIb U3
KOJUIET.

Hpuna obpatunace k bopucy m Muxauny, pabotaBmumM B (GuUpMe yxKe OKOJIO
nByx jer. OKka3ajloch, YTO OHU M PaHbIIC CTAJKUBAIUCH C MOJOOHBIMU CIy4yasiMU B
CBOEH ayauTopckoil pabore. OHu ObUTH yAMBIEHBI, uTo MpuHa oOpaTunack K JUPEKTO-
py GupMBI, MUHYSI CBOErO HEMOCPEICTBEHHOI'O PYKOBOAMTENS — HadYaJIbHUKA OTJEja
aynuta. bopuc 1 Muxaun oOpaTuiu €€ BHUMAHUE Ha TO, YTO €CJIM OHAa HACTOUT Ha
CBOEM, TO UM He U30exaTh HenpusaTHOCTed. OHU NPU3HAIH, YTO B CYLUIHOCTH JAECUCTBUS
KJIMEHTOB ObUIM HEBEPHBIMH, HO OHHM HE PEIIAIUCh OTPaXaTh 3TO B AyJJUTOPCKUX OTYE-
tax. K aToMy UX nmoarankuBaio 3HaHHE (akTa, YTO PyKOBOACTBO (PUPMBI CMOTPHUT Ha
ATO «CKBO3b Naybllbl». [103TOMY OHM He XOTenu co3naBarh mpobiemsl. bopruc 1 Muxa-
w1 npusBanu MpuHy OBITH Y4JIEHOM «KOMAHIB» M CHATH 3TOT Bompoc. [lepen Upunoi
BCTaJ BHIOOD.
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B nmpuniune oHa Moria Obl HACTOATH HA CBOEM YE€PE3 TOJIOBY CBOEr0 HEMOCPEI -
CTBEHHOTO HauajgbHUKa. OHA MOHKMMAaJa, YTO €CJIM Jake oHa OyJeT mpouleHa, el cpasy
NPUAETCS CMEHUTH paboTy. Y 4TO COBEPILIEHHO TOYHO, €€ IEUCTBUS OyIyT HE IO Jayllie
ee kojuieram. Koneyno, MO>kHO ObIO ObI MPOCTO 3a0BITh O CAYUYUBIIEMCSI U HUYETO HE
nenarb. Ilpu Takom wHcxone, Kak OHAa CUMTala, COTPYAHUKUA (PUPMBI OCTAJIUCh OBl
JIOBOJIBHBI M 3TO, MOKET OBITh, TOMOTJIO € CeNaTh Kapbepy B hupMme.

EnuncTBeHHOM mpo0eMoi, ¢ KOTOPOM €M MOo-MpexHEeMY MPUILIOCh Obl UMETh
JIeJ10, OCTaBaJIach COBECThb. BpemeHnu /17151 perieHust Obl10 COBCEM Mallo.

IIucebMeHHO 0TBETHTE HA BOIPOCHI:

1. Kakoro Tuma MeXTHYHOCTHBIE KOH(PIUKTHI UMEIOT MeCTO B Keiice? OObsICHUTE
U TIOATBEpAUTE (DAKTaMH.

2. Nmeercs nu B ONMHMCAHHOM B Kelice KOH(MIUKTE KOHCTPYKTHBHAs CTOpOHA?
Ecnu na, To B uem oHa BbIpaxkaeTcs?

3. Kakoii cTwib pa3pelieHHuss MEXIMYHOCTHOrO KOH(IIMKTa ObUT MCHOJb30BAH
KaXKJbIM M3 y4aCTHUKOB coObITHii? [TogTBepanTe Gakramu.

4. Kak 6b1 Bol npenioxunu noctynuts Mpune B 1anHOM cuTyauuu?

Keiic 3. Ckanaan B kepupHOM 3aBeIeHUH

C 8 mo 18 mapra 1997 r. MockBa Obuia JiuiiieHa noutu nojgoBuHbl — 40% oOobema
MOJIOUHOW MpoAyKIuu. Bcranm ee kpynHeWmumy mnpousBoauTenb — JIMaHO30BCKUM
monounbiii  komOuHar (JIMK). CpenctBa maccoBoit uH(OpMaImym cooOOIIUIN, YTO
mupektopa JIMK Bnagumupa TamOoBa B ero kaOWHETE «CKPYTHIIN <JIHIA KaBKa3CKON
HAIMOHAIBPHOCTHY, MPUCIAHHBIC APTHEPOM KoMOWHaTa — KommnaHuend «Bumwm-buimib-
Hann» (BB/l), u BeiuBbIpHYIH BOH. CHycTs AecATh AHEH CUTyalus YCIIOKOMJIACH.
HecMoTps Ha TO 4TO MPOM3BOACTBO CTOSIIO, 18 Mapra JOAsSM BBIIUIATWAIN 3apIuiary, a
19 wmapra 3amyctwim npou3BoACTBO. HO ckaHmalbHas HMCTOpPUS  HA O3TOM HE
3aKOHYWJIACh. 3HAUUTEIBHOE KOJIMYECTBO (PAKTOB YKa3bIBajJO Ha TO, YTO WHUIIMATHBA
CKaHJaja U MOCIEAYIOIIEero napajimya yCcremHo padoTaromero npenpusaTus UCXOAuIIa
ot camoro Tam0Oo0Ba, OOBSIBUBIIIETO CEOSI «OKEPTBOIY.

MapToBckuil KOH(IUKT HEBO3MOXKHO TOHSTH, €CJIM HE 3aliIIHYTh B HCTOPHUIO
npennpusitys. JInaHo30BCKU KOMOUHAT OB CIPOEKTUPOBAH U MOCTPOEH KaK IIaHOBO-
yobrTounsnii. K wHagamy 1992 r JIMK mnoman B Tsokenedmuil (UHAHCOBBIA U
MPOU3BOJICTBEHHBIN Kpu3uc. K Hauanmy ckanpana 3apaboTHas rara padodero va JIMK
paBusack 500 momt. B pyOjeBOM 3KBUBAJIEHTE. «DNEKTPOHIIUKW» W CPEIHEE 3BEHO
ynpasieHust nonydanu skBuBajgeHT 1000 — 1500 momn. /IneBHOM 000pOT BBIpYUYKH
koMOuHara coctasisit 4 mupa py6. Ecnu B 1991 1. JIMK enBa mor ocHIUTh BBITYCK 5 —
7 TOHH HpOAyKIMH B Mecsl, To B 1997 r. mpomsBonmn 22 — 24 tonHbl. Ha Bcei
npoaykuuu JIMK crtout ToproBeiii 3nak BBJ] — 3abaBHasi mopiouka ¢ OONBIIMMU
ymamu. Kommanuss BB/l — ponnas, oreuectBenHas. [Ipogykuusa ¢ 3Told Mapkod MMEET
NpOYHYI0 penyTanuio. [1o JaHHBIM MOTPEOUTETBCKUX IKCIEPTU3, U3BECTHBIN BCEM COK
«/IKen-coBEH» — B CIIMCKE Jy4IINX. BBICOKYIO OLIEHKY MOXHO IOCTaBUTh U MOJIOYHOMN
nponykuuu JIMK. BropoueM, MOXHO cKa3arb M TO-IPYroMmy: HOpoAyKuuu «Bumm-
buine-/lann». Benp BB/l He naptaep JIMK, a npakTtuyecku Xo3siuH: OH BiaaeeT 52%
aKIIM OTKPBITOTO aKIMOHEPHOTO oO0IecTBa «JIMaHO30BCKMM MOJOYHBIH KOMOWHATY.
20% akmuii npuHAIIEKUT mpaBuTenbcTBY MockBel. JIMK u emie nBa «kKe(pupHBIX»

45



npennpusatus — L{apUIbIHCKUI MOJIOUHBI KOMOMHAT M 3aBOJ JIETCKOTO MOJIOYHOTO
NUTaHus BMecTe ¢ komanuei BB/[ Bxoaat B XouauHr «POgHUKY.

4 mapra 1997 r. coet nupekropoB JIMK, cocTosiiuii U3 nsaTy 4€IOBEK, BKIKOYAs
Tamb6oBa, cobpaJicst Jyisi TOro, YTOOBl MPEKPaTUTh MOoTHOMOYMsT TamMOOBa M Ha3HAYUTH
HOBOTO TE€HepalbHOro aupekropa. llo MHEHHMIO Tpex W3 ISATH YJIEHOB COBETa
JUPEKTOPOB, JJIsi ATOTO OBUIM CEephe3HbIe OCHOBaHUS. [pymnmna akMOHEPOB U YJICHOB
coBeta aUpeKkTopoB AQO 3amono3pwiv TeHAUPEeKTopa B (HUHAHCOBO-XO3SHCTBEHHBIX
HapymeHusx. Kommnpomar na Tam6oBa HEOOX0UMO OBLIO MPOBEPUTH, HO MPUTTIAIIICHHUE
K pazroBopy Tam0OB Tpu Mecsiiia HITHOPHPOBAJ. A 3aBOJIOM BCE€ 3TO BPEMS PYKOBOIHII
no TenedoHy, cchuiasch Ha Oone3Hu. TamMOOB — XOpOIIH MPOU3BOACTBEHHUK M Kak
nupektop komnanuio BB/l Brnonne ycrpamBan. K ero 3mopoBeto BB/l oTtHOCHiCs
OepexHO: KOMIIaHUs OTIpaBJIsia ero Jeunthbes B lBeinapuro. Kak Tompko peub
3al1a O Ha3HAYE€HUU HOBOT'O TMUPEKTOpa KoMOMHaTa, TaMOOB, XJIOMHYB JIBEPbIO, YLIEI C
koMOunHaTa. Yepe3 HECKOJbKO 4acOB MO COOCTBEHHOMY >KEJIAHWIO YBOJIWJIACH TNIaBHBIN
oyxrantep JlementheBa. Haznauennomy HoBoMy renaupekropy Ilnacrunnny TamOoB u
JleMeHTbeBa OTKa3aJIMCh Mepearb MedaTb U JOKYMEHThl KoMOuHata. llpunmiocs
BBI3BIBATh MUJIMITUIO U BCKPBIBATh CEU(BI B €€ MPUCYTCTBHUHU.

Tam0O0B yBepsieT, uTo 4 MapTa HUKaKOWl COBET AMPEKTOPOB HE 3acenal, a Ha
KOMOWHAT «BOPBAJIOCh» pyKoBoscTBO BB/l ¢ «iniiamu kaBka3ckoi HallMOHATBHOCTH U
O0O0BSIBUJIO, UTO «OHHU 37€Ch X035I€Ba», UTO €r0 BBIBEJIM C KOMOWHATA TMOJI PYKH, YBOJIUIU
[JIaBHOTO OyXranTepa, B3JIOMalu ceidpl, ykpaau medarb. W numb g00necTHBIC
nericteust MmectHoro YBJI, Bbi3BanHOro TamMOOBBIM ISt BOCCTAHOBJIICHHS IMOPSIKA U
CIPaBEIJIUBOCTH, «UTOOBI TOPOA HE OCTajcsi 0e3 MOJIOKa», TO3BOJIMIN TOHUMOMY
JTUPEKTOPY BEPHYTHCS B CBOM «pas3rpabieHHbI» KaOMHET. OCHOBHON apryMEHT,
KOTOpbIM TaMOOB MOJIJEP/KUBAET BEPCUIO «S1 XOPOIIUNA — OHU IJIOXUEY», — 3TO TO, YTO
yacTb pabOTHUKOB JIMaHO30BCKOro mnoANMMcany MNHCcbMoO-oOpameHue k JIyxkoBy wu
coOpanuch HAa MUTHHT ¢ TpeOOBaHHEM BepHYTh TaMOOBa Ha JOKHOCTh JUPEKTOPA.

Komuccus o paccmoTpenuto koHGUIMKTa K 12 anpens 1oJbkHa Oblla ONpeaenuTh
MpaBbIX M BUHOBAaThIX. A 4YTOOBI HE OTAaBaTh NPEANOYTEHHWE HU OJHOM U3
KOH(JIUKTYIOIIUX CTOPOH, MPABUTEIBCTBO MOCKBBI NPEIJIOKUIO HA3HAYUTH Ha
JTOJKHOCTh JTUPEKTOpA «TPEThE JIMLO» — JUPEKTOpa MOCKOBCKOTO 3aBOJAA JETCKOIO
nutanusa OpnoBa. CutTyanus Obula jgenukatHas: MockBa HE MoIVIa Ha3HAYHThH
JTUPEKTOpa CUJION — MPEANpPUSATHE-TO 4YacTHOE. V3 MATH 4YJIE€HOB COBETA JUPEKTOPOB
tpoe (ot BBJI) cormacunuck ¢ 3tum. [Ipotus O6p11u TaMOOB U €ro 3aMECTHUTEIb.

Bot 4uro rosopmi I'onoBaHOB — T71aBa KOH(QIIMKTHON KoMuccHH: «TaMOOB BeaeT
cebs1 Kak BO BpeMs CKaHJiaja Ha KOMMYHaJbHOU KyxHe. BmecTo Toro, 4To0sI pa3ouparsh
JIOKYMEHTBI U BBISICHUTh, KaKU€ CErOJHS Ha KOMOMHATE OpraHU3allMOHHO-TPABOBBIE U
(MHAHCOBO-XO35MCTBEHHbIE MPOOJIEMBbI, Mbl IIOKa TOJBKO YCIIOKaMBAaeM JIIOACH.
Hanpumep, mbl u3Beniaem Tam0o0Ba, TONBKO €ro, 00 ouepenHoMm coBemnianuu. 1 Bapyr
BMECT€ C HHMM B Ha3HAYeHHOE BpeMsl MOABIsAETCS A00pas COTHS BO30Y>KIEHHBIX
pabOTHUKOB KOMOMHara, W coBellaHue mnpeBpamnjaercs bor 3Haer Bo uro. Takux
MIPUMEPOB 51 MOTY IPUBECTH MHOTO.

Ecnu >xe roBoputh He 0 hopme, a 0 cyTu feicTBuil TamOoBa, TO €ro BUHY 51 BUKY
B TOM, 4YTO OH BHyIIaeT JoasaM, uto BB/ — 3axBarunk komOunara. Ha JIMK 1o cux mop
HE MOHMMAIOT, YTO OHM PabOTAIOT B aKIMOHEPHOM OOILECTBE, KOTOPOE JEUCTBYET IO
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yCcTaBy, UMM ke U npuHsaromy. Cam TaMOOB nenaer BUJ, YTO OH 3TOTO HE MOHHUMAET.
PaboTHuKM ycTaBa HE YKTAJU, IOATOMY UM JIETKO TOBEPUTH CJIOBAM JUPEKTOpaA, 4TO O€3
HETro 3aBOJ] PyXHET, TaK Kak MomaJeT B pyku OaHIUTOB». B TOT mepuoj BaXHO OBLIO
BBISICHUThH, TTIOUeMY KOMOMHAT OCTaHOBUJICS ¢ 5 mo 8 mapra? OTBeT ObLT HalijieH — ObL1a
HAMEPEHHO BBIBEJIGHA W3 CTPOsl aBTOMATHU3MPOBAaHHAs CHCTeMa Mpou3BojAcTBa. U3
LEHTPAJILHOTO KOMITBIOTEPA YKpaJu AJIEKTPOHHBIE IUIATHI, @ U3 BCEX TEXHOJOTHMYECKHUX
JUHUN — mporpaMMmHoe oOecriedeHue.l8 mapra TeXHUKY NOpuBend B Topsanok. Ho
KaXKJIbIii JIEHb MPOCTOS JIUIIWI TIpeanpusitue ooopora B 4 mapa pyo. «Emie napy Hemenb
MPOCTOS,, U HAM JECHCTBUTEIHHO MPUIIIOCH Obl YBOJBHSATH JIFOJEH, — COOOIIUI YJICH
coBeTa TupekTopoB UBepTkuH. — YacTHOE TpennpusiTie HE MOXKET MO3BOJUTH cebe
cTosATh. K c4acThlo, CUTyalusl BbIILIA U3 KPU3UCAY.

Koneuno, crtpactu Ha KoMOuMHaTe ynenmch He ckopo. PadorHukam JIMK
clIe10Baio 00bACHUTH, yTO BB/l — HHBECTOp, @ HE MPOCTO «AepkKaresab» akuuid. To ecTh
OOBSCHUTH TO, YTO MPU HOPMAIBLHOM PYKOBOJCTBE MPEAINPUSATHUS JIFOIU JTOKHBI ObLITH
3HaTh AaBHO. [IpencraBurenu BB/l monaranu, 4yto KOHQIMKTHON KOMUCCUU HE COCTABUT
Tpyda OMpPENeSUTh MX 3acHyrM B TOM, YTO KOMOWHAT BBDKWJI: BCSl IOJY4YEHHAs Ha
NPEANPUATUAX XOJUHTA MPUObLIHL PEMHBECTUPOBATIACh B OCHOBHOE MPOU3BOACTRBO. 10
npenocTaBiaeHHor uHpopmaruu, ¢ 1994 no 1996 r. BB/ camocTosiTenbHO BIOXKHKIIA B
peximamy JIMK 6Gomee 6 maH momit. B menom 3a Tpu roga xommanuss BB/ Bnoxuna B
koMOuHat okono 60 mupxa py6. [evictBust TamOoBa BeimIsifenu Oojiee 4eM CTPAHHO.
Benb oH ocTancs He TOJBKO YJIEHOM COBETA AUPEKTOPOB MPEANPHUATHUS, HO U SIBISIICS
BrazenbueM 30% akuuil XoJIauHra, B KOTOPbIA BXOJST TPU YIOMSHYTHIX YK€ 3aBoja U
BB/I. [Touemy unen coBera aupekropoB AO «BIpyr», uyepe3 TpH roja Mocjie Hadaja
COTpyAHHYECTBA, NOHAN, 4TO0 BB/[ — «3axBarumk m Bpar», MOHATH OYEHb TPYAHO. BoT
yTo roBopwi [onoBaHoB: «HeTr cOMHEHHMI, 4TO JO CaMOro IMOCIEOHEr0 BpPEMEHU
CUTyalllsl BCEX yCTpauBalia, U npexje Bcero TamOoBa. Sl He Mory pyyaThes 3a TO, UTO
MBI HaiieM HCTHUHHYIO TpPUYMHY pa3faopa. He HCKI0YeHO, YTO KOMHUCCUS TPUMET
penieHrne He 00HaPOI0BaTh MOJHOCTHIO UTOTH CBOUX PACCIICIOBAHUIN.

I[IucbMeHHO OTBETHhTE HA BONPOCHI:

1. K xakoMy Tumy KOH(QIMKTOB OTHOCUTCS ckaHaai Ha JIMK?

2. KakoB ypoBeHb KOH(PIUKTA U KaK OH OTPa3UiICs Ha paboTe MpeaAnpusTus?

3. KakoBbl npuunHbl KOHPIUKTA?

4. Kakue metoanl paspemieHusi koH(ukTa Obuin npuMeHnenbl? Kakue, Ha Baml
B3IJIS11, MOYKHO OBLIIO OBI PUMEHUTH ere?

5. Kak OpicTpee yCrOKOUTh KOJJIEKTUB?

6. UTo MOXHO cCKa3arh OO0 yIOPABJICHYECKOW OTUKE W  COIUATIBHOU
OTBETCTBEHHOCTH PYKOBOJICTBA HA3BAaHHBIX OpraHu3aruii?

C2. Tpenunru. /lenosas urpa.

Tpenunr 1. Cro:xkeTHo-posieBast urpa «MeabHuIa»
[enb: mpokrBaHUE YYaCTHUKAMU TPEHUHTa «MEJTKUX» KOH(DIUKTHBIX CUTyaIuH,
HACTpOIKa Ha TaJIbHEHITYI0 paboTy.
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PaBHOE 4MCI0 y4YaCTHUKOB 00pa3yroT ABa Kpyra (OJuH BHYTPH JAPYTOro), BCTalOT
JMIOM JPYT K APYTY U pa3bIrPbIBAIOT B Mapax MAJICHbKUE JUATIOrabCUTyallui, KOTOpbIE
3aAaeT BeAylril. Jlnanor 1aurcs 2 MUHYTHI.

[Tocne kaxa0ro Auanora BHEMIHUN KPYT JI€JaeT HECKOJIbKO 1IAroB, HapUMep Mo
YacOBOW CTpeJIKe; KaXIbld yYaCTHUK MEHSET MapTHEpa, pa3bIrPbIBACTCS CIEAYIOIIMMA
AIU30/.

Curyanuu i1 pa3bIrpbIBaHUsA:

— HaxoJsIIMecs BO BHEIIHEM Kpyre WIpaloT pojb KOHTPOJIEPOB aBTOOyca, a Ha-
XOJSIIMECS BO BHYTPEHHEM - POJIb 0€30MIIETHBIX MAaCCaKUPOB;

— BHYTPEHHUH KpYT - MPOJABIbl, KOTOPBIM HET Jejia 0 MOKynarejael, a BHEIl -
HUM - MIOKYIIATEeIIH;

— BHEIIHHUI KPYT - HAYaJIbHUK, «3aCTyKaBIINK» OMA3bIBAIOLIET0 OIYMHEHHOTO,
a BHYTPEHHUU - TOAYHHEHHBIM;

— BHYTPEHHUH KpPYT - JKHUJIEL, KOTOPOTO 3aJIUJ COCEJ CBEpXY, BHEIIHUMI KpyT -
COCEJl CBEPXY.

B xone oOcyxaeHus y4aCTHUKHM aHAJU3UPYIOT CBOE Hanbosiee TUITMYHOE TIOBEIe-
HUE B Pa3IMYHbIX CUTYalUsX, IEPEKUBAEMbIE SMOLUU.

Tpenunr 2. «Be100opsbI cTpaTeruin»

[lenap: naTh BO3MOXXHOCTh YYaCTHHUKAM TpPYIIbl ONpPENEIuTh y celds mpe-
00JIaJal0IIYI0 CTPATETHIO MOBEACHUS B KOH(MIUKTE U MPOAHAIU3UPOBATh €€ OCOOCHHO-
CTH.

[Tocne 3HaKOMCTBa C OCHOBHBIMH CTWJISIMM WJIM CTPATETUSMH TOBEJICHUS B
KOH(IMKTE YYaCTHUKU JAEJSATCS Ha MOArPYNIBI B 3aBUCUMOCTH OT JUArHOCTHPYEMOMU
cTpaterud. B Tom ciydae, ecau y Koro-au0o M3 y4aCTHHUKOB BEIYIIMMHU OKa3ajHCh
HECKOJIBKO CTPATEruil, UM MOXXHO HPEJUIOKHUTh CAMOCTOATEIBHO BBIOpATh Ipymily, B
KOTOpOH UM OBl XOTeNOoCh paborarh. Jlanmee moarpynmnam mnpejuiaraercs B TedeHue 15
MUHYT [pPOAHAIM3UPOBATh M MPEMIOKUTh IYTH YpPEryJIHpPOBaHUSA IpeaiaracMou
KOHGIMKTHON cutyaruu. KoHQIIMKTHAs cUTyalusi MOXKET ObITh MPeaIoKeHa BEyIIUM
WIN KEM-TO U3 IPYMIbIL.

BapuaHnT cutyanuu ais pazoopa:

Huna K. o1HOBpeMEHHO SIBJIIETCS CITyIIAaTeNbHUIIEH KypCOB MEPENOAroTOBKY (ha-
KyJbTETa MCUXOJOTUHA U COIMAIBHBIM MEAaroroM B LIKose. J[ByXroamyHoe oOydeHHe
Ha Kypcax TpeOyeT 4acToro OTBJIEYEHHs OT paboThl, yyacTHs B y4eOHbIX ceccusix. Ile-
pen HadasioM o0yuenus y Hunbl K. Opl1a 1OTOBOPEHHOCTH C AUPEKTOPOM LIKOJBI O CO-
XpaHEHUH 3apabOTHOM IJIaThl B OJIHOM 00bEME, U Ha MPOTSIKEHUU BCEIO BPEMEHU ITa
JIOTOBOPEHHOCTh BBINOJHIACH; K PadOTe€ COLMAIBHOIO NEeAarora He MpelbsBISUINCH
BbICOKME TpeOoBaHusa. Ha BTOpoM roay oOydeHus cilyllaTelbHHUIIA MOTy4Hsa IMpea-
JIO)KEHHE OT JIHUPEKTOpa OJHOIO M3 3aBOJAOB BO3IVIABUTh HA BPEMS JIETHUX KAHMKYJI
O37I0POBUTENBHBIA JETCKUNA Jlarepb. 3apIuiaTa, KOTOPYK OHa MOJKET IOJIYYUTh 3a JIET-
HUI NIepHO, BO MHOTOM PELIUT €€ MaTepHalibHbIe IPOOIEeMBbI (I0JIT0KIaHHBIA PEMOHT
B KBapTHupe, ooHoBieHue mebenn). Huna K. xouet paboraTh B 3TOM jlarepe u Ha Ipu-
€Me y IUPEKTOpa 3aBoja AaeT cBoe coraacue. CIyCcTs HECKOJIBKO JHEN TUPEKTOP KO-
el Bbi3Baia Huny K. m mpemnmoxuna €i BO3INIABUTh IIKOJBHBIA JIETHUW JIarepb
(ecrectBeHHO, 3apruiata HeconoctaBuma). Korga Huna K. ckazana o cBoux HamepeHu-
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X, TUPEKTOp B pe3koil (popMe mpeioxkuiaa Wik padoTaTh B IIKOJBHOM Jarepe, Wiu
YBOJIBHSITHCS.

KommenTapuit 1151 Benyiero (¢ 3Toi nHpopmaluei cHavana y4aCTHUKOB JTyUlle
HE 3HAKOMUTB): CUTyalus B3sATa W3 u3HU. Huna K., pemas koHdaukr, uzbpana
CTPATETUI0 CONEPHUYAIOIYIO, 3aHsUIa JOMUHUPYIOIIYIO MO3UIIMIO U Moexana paboTath
B 3aBOJICKOM Jlarepb. Uepes roj oHa Obuta yBOJIEHA AMPEKTOPOM IIKOJIBI IO COKpaIIe-
HUIO LITATOB.

[To ucreuennn HexkoToporo BpemMeHu (10-12 MUHYT) CIOBO MpenOCTaBISETCS
noarpynmnaM, B 3To e BpeMsi BCEM YYaCTHUKAM JAETCs JOIOJIHUTENIbHAS UHCTPYKLUHS:
B XOJI¢ TIPE3EHTAIlMN PEIICHU YYaCTHUKAM JPYTUX MOATPYNI OTMEYaTh OCOOCHHOCTH
MPUHUMAEMBIX PEIICHUH, TOBEJACHUYCCKUE MPOSIBICHUS, BEPOAITbHBIC U SMOIIMOHATHHBIC
peakiuu, TUIMMYHBIE TS TIPEe3eHTyeMou cTpareruu. [Ipu oOCy)IeHUN y9aCTHUKHU JIe-
JSATCA MEPEKUBAHUSIMU, 0000IIAIOT YBUICHHOE.

Tpenunr 3. «HayaabHUK — cekpeTapb»

[{enn: mpoaHATM3UPOBATh CTENECHDb d((HEKTUBHOCTH PA3IUYHBIX CTHIICH TOBEJe-
HUS B KOH(PJIMKTHOW CHUTYyaIUH.

YyacTHUKY TPYNNbl ANATCA Ha 3 MOATPYNIbL: NepBas noarpymnmna (5-7 yenoBek)
TOTOBUTCS K UCIIOJTHEHUIO POJIU HA4YaJIbHUKOB, BTOpas (5-7 4eaoBeK) — MAIIMHUCTOK,
TpeThsi — HaOmoaarenu (3-4 yenoseka).

Y4acTHUKH, UCTIOTHSIONIME POJIM HAYaJIbHUKOB, BBIXOAT 3a ABEph. WX 3amaua—
JIaTh OYEePETHOE 3aJJaHue CEKPETApIO0 M BBHIPA3UTh CBOE HEIOBOJIHCTBO KaUYE€CTBOM €€ pa-
00ThI (MHOTO OIMMOOK, OMEYaTOK, padoTa claercs He B CPOK). B ayauTopuio «Havasb-
HUKW BXOJIST 110 OJTHOMY.

Y9acTHUKH, UCTIOJHSIOIINE POJTH CEKPETapei, TAK)Ke MEHSFOTCS B Ka)KJIOH CIIECHE.
[Tpu 3TOM Kbl «CEKpeTaphy HAMOIHSIET POIh CHCITUPUISCKAM COACPIKAHUEM: YCTa-
nas u OoJNe3HEHHas;, Kanmpw3Has W MOJIOAas Jama, 3aurphIBaIONias C HAYaJIbHHUKOM;
OJIMHOKAS ¥ 3aMKHYTAas; MHTCITUTCHTHAS TTOXKHIIas J1amMa; 00oeBast M A3bIKACTasl YKCHIIH -
Ha.

B oOcyxnenun cienyeTr MpoaHalU3UpOBaTh, MOBEJICHUE KaKOTO M3 yYaCTHHUKOB
ObL10 Hanbosee F3(h(PEKTUBHBIM U 32 CYET KAKOT'O CTHUJIS.

JenoBas urpa. «Konguiukrsl B opranuzauum». «PepopmMupoBanue opranusanumn»

Leap urpel. Pa3Butre y cTy/IeHTOB HAaBBIKOB aHaIN3a KOH(JIUKTOB B OpraHu3a-
Ml ¥ (OPMHUPOBAHWE y HHUX YMEHHUU BECTH JCNIOBYIO AMCKYCCHIO IO CHOPHBIM
BOIIPOCAM.

HUrposasi curyauus. BHeIpeHHE HOBBIX TEXHOJIOTMM B IPOU3BOJCTBEHHBIN
IIPOLIECC TMPEANPUATHUS MIPUBEIIO K TOMY, YTO, IT0 MHEHHIO TJIABHOTO TEXHOJIOra, CyIIe-
CTBOBAHME OJIHOT'O M3 YYACTKOB B COOPOYHOM LI€X€ CTaJIO HelenecoodpazHbiM. Ha on-
HOM M3 COBCILIAHWUN TJIaBHBIA MHKEHEP BBIABUHYJ HUJICIO O CIUSHUUA 3TOTO Y4YacTKa C
JIPYTUM, CMEXHBIM 10 TEXHOJIOTMYECKOW JMHUU. [IpemokeHne riaBHOrO HMHKEHepa
BBI3BAJIO COIIPOTHBIIEHHE CO CTOPOHBI HAYAJbHUKA 1I€XA U HayaJIbHUKA MOJJIEKAIIETO
peOopraHu3anyy y4acrka.

IHopsanok npoBeaeHust UTPbI
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lloocomosumenvroiii 5man. 3a OHY-ABE HEAEIN CTYACHTHI IOJYy4YatOT YCTAHOBKY
Ha MPOBEACHUE JIEJIOBOM UTPHI M Y3HAIOT TEMY U LENb 3aHATHS, 4 TAKKE TEMY JI€IOBOU
UTPBI, €€ LEJb U UTPOBYIO CUTyalrIo. J[JI1 3TOro npenogaBaresib MpeaoCTaBIsAET yKa3a-
HUS 110 CAMOCTOSITEIbHOMY M3YUYEHUIO JIMTEpaTyphl U OTPAOOTKE OCHOBHBIX BOIIPOCOB
TEMBL.

B x00e uepwi

1. Pacnipenenuts ponu cpeayu CTyAEHTOB: TUPEKTOP NPEANPUATHS, TJIABHBIA TEX-
HOJIOT, HayaJIbHUK 11€Xa, HaYaJIbHUK y4acTKa (COCTAaB WUIPAKOLIMX MOXET MEHSTBHCS B
xoze urpsl). CTyI€HTBI, HE BOLIEAIINE B COCTAB UTPAIOIIUX, BBIIOJHSAIOT POJIb 3KCIEP-
TOB.

2. Urparonium yTOYHSIFOT YCTAaHOBKY Ha UIPY M MUTPOBYIO CUTYalLUIO, a TAKXKE UX
3HAKOMSIT C UTPOBBIM CLIEHAPUEM U JAOT BPEMS Ha MOArOTOBKY K Urpe (10 10 MuHyT).

3. PaspirpsiBanue cuenapus (10 30 MUHYT):

JIupexTop npeanpusaTs MPOBOAUT COBEIIAHKE IO CIIOPHOMY BOIIPOCY, OTPAKEH-
HOMY B WTpOBOM cuTyauuu. Ha coBemianue npuriamieHsl riaBHbIA TEXHOJOT, Hayajb-
HUK 11€Xa 1 HAaYAJIbHUK y4acTKa.

[Tpumeuanue. WrpoBoil cueHapuii MoKeT OBbITh NPOUTPaH ABYMSI WM Tpems
COCTaBaMU YYAaCTHHUKOB, YTO IMO3BOJIUT MPOMU3BECTH CPABHUTEJBHBIM aHaAIN3 PabOTHI
CTYJIEHTOB 110 Ka)K101 POJIU.

4. AHanu3 NeWCTBUM y4aCTHUKOB UTPHI KcTiepTamu (110 30 MUHYT).

5. IlonBeneHue UTOTOB MPENOAABATEIIEM.

baok /1. 3ananus 1/ HCNoJIb30BaAHUSA B PAMKAX MPOMEKYTOYHOI aTTeCTAIMU

J1.IlepeyeHb BOMPOCOB K 3a4€Ty
. [lonsiTHe KOH(DIUKTA, €ro CYIIHOCTb.
. lnHaMuKa mpoTeKaHusi KOH(PIUKTA.
. [leperoBopsl Kak OCHOBHOM MHCTPYMEHT pa3pelieHuss KOH(IUKTOB.
. CTpykTypa KOH(IIHKTA.
. OyHKIHUUA KOH(IIUKTOB
. Tunonorusi KOH(MIUKTOB.
. YyacTHUKU KOH(]IIUKTA.
. [IpuyrHBI KOH(IUKTOB.
. Cioco0sI 1 (hopMBbI 3aBEpIICHUS] KOH(IIUKTA.
10. OcHOBHBIE CTHIIN pa3perieHus] KOHDIUKTA.
11. Pons pykoBOAUTENS B YIPABICHUU KOH(PIUKTAMHU.

NO 00 1N BN =

Jliis npoBepku ¢chOPMUPOBAHHOCTH UHAUKATOPA JOCTHKEHUS KOMIIETEHINH
NYK-3.3: OcymecrtBisier 00MeH nuHGopmMalueid, 3SHAHUSIMHA U ONBITOM € YWICHAMU
KOMAaH/Ibl, OIIEHUBAET U/IeH APYTrUX YICHOB KOMAH/bI JJIsl JOCTUKEHHUS MOCTAB-
JICHHOM LeJI1

Baok A. 3agaHus penpoAyKTHBHOIO YPOBHS («3HATH))
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A.1 PoH TECTOBLIX 3aJJAHUH IO TUCIHUIIJIHHE

TecTnl THIIA A.

1.Kakoe ycjioBHe NpensaTCTBYeT BOBHUKHOBEHHIO (DOPMAJILHOM OPraHU3aluM JIk0-
nei (mo bepuapnay)?

1.ciocoOHOCTB 00IATHCS

2.10CcTHKEHUE 0011el 1enu

3.cTpeMIIeHHE K CBO0O/IC TeHCTBUM

4.)xeJlaHle COBMECTHBIX JICHCTBUIM

2.01iMYUTeIbHOM YepToil (popMaIbHON OPraHu3aluy ABJISAETCH:

l.oTcyTCTBHE €AMHCTBA B ICMCTBUSX €€ YJICHOB

2.5KECTKOE JaBJICHUE HA €€ YWICHOB

3.HAIN4YKE TOJKHOCTHBIX MHCTPYKIMM U IPEANNCaHUN

4.co3HaTenbHasi KOOPIMHALIMS AEHCTBHM IBYX WUJIK 00Jiee JIUII

3.OCHOBHBIM OTJIMYMEM KOMAH/AbI OT 00bIYHOM pado4eii rPyNIbI ABJISETCH:

| .Hannuue nuaepa

2.pa3mep

3.Hanu4re CUHePreTHYecKoro 3G dexra

4.Hanu4ue poaeBOd CTPYKTYpPbI

4.I1pouecc popmMupoBaHusi KOJUIEKTHBA MOKHO Pa30UTh HA CTAAUM:
1.3HaKoMcTBa

2.cOnmKXeHne yYaCTHUKOB

3.001eHne

4.KOH(DIUKTOJIOTUs

S.JIpuyuHaMH BCTYIJIEHHUS B TPYNIIbI SIBJISIIOTCS:

1.3HaKOMCTBa

2 .MpUHAJIC)KHOCTD

3.10MOIIIb

6.K paxkropam nopbimawmum 3¢GeKTUBHOCTH IPYII OTHOCSATCS:

1.06mmenue

2.TpyIIOBBIE HOPMBI

3.3amura

4.CTUI0OYEHHOCTh

7.MaJjasi rpynmna, cCylmecTByouas Juillb B paMKax 0pUIHATIbHO IPUHATHIX OPra-
HM3aLMH - ITO:

1.popmanbHas rpynna

2.HeopMasnpHas

3.1abopaTopHas

8.KosiekTus — 3710:

1. rpynmna mrofe, 00beAMHEHHBIX OOITHOCTBIO 1IEJIeH, 3aa4 U METO/IOB JIeATEIbHOCTH
2.¢goMupOBaHUE COLMATBHBIX U MPOPECCUOHAIBHBIX KAYEeCTB JIIO/IEH B OpraHU3aIluu
3.(popma pa3BUTHS TUYHOCTU COTPYIHUKA B OPraHU3AIUU
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9.11pouecc HesieHaNpaBJaeHHOr0 (popMHUPOBaAHUSA 0C000I0 CIIOCO0A B3aUMO/ e -
CTBHUA JIIOJeil B OPraHM30BaHHOM rpyIie, Mo3BoJAI0Iero 3¢ GpeKTUBHO peaan3o-
BbIBATh UX JHEPreTHYeCKHil, MHTEJVIEKTYAJbHbIH U TBOPYECKHI MOTEHUAJ CO00-
Pa3HO CTPATErH4eCKUM LeJIsIM OPraHU3alMH, HA3bIBACTCSH:

1.pa3BUTHE KOMAH/IBI

2.pa3BUTHE KOJIEKTUBA

3.koMaH1000pa3oBaHMe

10.I'pynna Jiroaeid, B3auMOAONOJHAIOIINX U B3aUMO3aMEeHSIOIINX APYT APYyra B
X0/1e JOCTHKEHHS MOCTABJECHHBIX LeJieil, HA3bIBAeTCH:

l.manas rpynmna

2.KOMaHaa

3.KOJUICKTUB

11.9Tan koMaH1000pa30BaHUsA, HA KOTOPOM IOCJI€10BATEJIbHO MPOBOAATCS
CIeNMAIBHO OPraHM30BaHHbIE MPOLEAYPHI PA00THI ¢ KOMAH/A0H, HA3bIBACTCS:
l.3Tan KOMIIJIEKTOBAHUS

2.3Tan JUarHOCTUKU

3.3TaI1 ChIrPOBKHU

12.Komanxa — 3t0:

l.rpynna coTpyJHUKOB, CTPEMSIIUXCS K TOCTUKEHUIO LIeJIeld KOMIIAaHUU
2.He0oIbIIas rpyIina COTPYAHUKOB, CTPEMSIIIMXCS K JIOCTHKEHHUIO 00IIeH 1eu
3.rpy1ra cOTpyAHUKOB, UMEIOIUX OOIINEe HHTEPECHI

13.Tun ynpaBJjieH4ecKOil KOMaH/bI ONIPeIesieTCs:

l.ocobeHHOCTAMHU JTUIEpa

2.KyJnbTYpOU I'PYIIIbI

3.TUMOM OPraHU3AIMOHHON CTPYKTYPhI

14. Apanrauus — 3Tan pa3BUTU KOMAH/Ibl, HA KOTOPOM:

1.4neHbl KOMaH 1l 0OMEHUBAIOTCA UH(POPMAIUE, 3HAIOT 3aJa4M, HE IOBEPSIOT APYT
Apyry

2. 4JeHbl KOMaHIbl 0OMeHUBarOTC HHGoOpMaIen, GopMUPYIOT 3a7a4l, OTHOLIICHUSI
BEXKJIUBBIE U OCTOPOKHBIC

3.4JieHbl KOMaH Ibl 0OMEHUBAIOTCS MHGOpPMAIIUE, 3HAIOT CBOM 3aJ1a4H, IOBEPSIOT JPYT
Apyry

15.brarogapsi koMaHaaM KOMIIAHUS CTAHOBUTCS 0oJiee

| .MHUIIMATUBHOM MPHU BEIOOPE BapUAHTOB PEIICHUN

2. aKTUBHOM mpu pa3paboTKe pereHui

3.ru0Koi B IPUHSATHUU PEUICHUN

4. IMCUUTUTMHAPOBAHHOM MPU UCTIOJTHEHUU PEIIEHUN

16.YT00b1 KOMAHABI CTAJIH CAMOOPTrAHU3YIOLIUMHUCS eIUHULIAMH, BA’KHO olecIie-
YHUTh

1 .Hanmu4Ke pecypcoB sl pabOThl KOMaH/IbI

2.a/IeKBaTHbIE KOMMYHUKAIIUU MEXy HUMHU

3.MOJIHYIO CAaMOCTOSITEIbHOCTh Pa0OThI

4.TOYHOCTb MOCTABJICHHBIX LIEJIEH

17.KomanaHasi opraHu3anms Tpyaa odecrneyuBaer

1 .KoMaHAHBIN qyX
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2.BBICOKYI0 MOTHBALIUIO

3.10JIy4YE€HHE CUHEPTUH

4.MOBBIIICHUE TTPOU3BOJICTEILHOCTU TPYAa

18.B coorBercTBHMH ¢ Moeabi0 P.M. besiouna, B 0ajiance poJiell B IPOEKTHOM KO-
MaH/ie K KpeaTUBHOMY IOJIKOCY OTHOCST POJIb ...

l.moTuBaTopa

2.ColMabHOTO PaOOTHHKA

3.peanzaropa npeaceaaTesns

4 .M3bICKaTEINs pECYPCOB

S.reseparopa uaeu

19.CymiHocTh peHOMEHA TPYNINIOBOM MOJISIPU3ALMH MPOSIBJISETCH B TOM, 4TO ...
1.00cyk1eHre aKTyadbHBIX ITPOOJIEM B IPYIINE 3a4acTyI0 YCUIIMBAET U3HAYAJIbHBIC
YCTaHOBKH €€ YJICHOB, KaK MOJOXKHUTEIbHbBIC, TAK U OTPUIIATEIbLHBIC

2.JTFOJTA TIPUJIArar0T MEHBIIIE YCHIIMH B TOM ClIy4dae, KOrga OHU OOBEIUHSIIOT CBOU
AHOHUMHBIC YCUJIUS paJu OoOIIe 1eJ, HeXKEeU B cllydae MHAUBUIYaTbHON OTBET-
CTBEHHOCTH, KOT/Ia BUJICH BKJIaJ KaKJI0r0 OTACILHO B O0IIIee IeJI0

3.MEHBIITUHCTBO IPYMNIbl HAMOOJIEE BIUATEIIBHO MPHU YCIOBUSAX MOCJIEI0BATEIILHOCTH B
CBOMX B3TJIsA/IaX, YBEPEHHOCTH B CBOCH MPABOTE M CIOCOOHOCTH MPHUBJIEKATh CTOPOHHU-
KOB M3 YHucJja OOJbIINHCTBA

4.1J151 TPYIIBI HHTEPECHI TPYNIIOBOM TApMOHUHU YACTO BaKHEE MPUHSATUS PeaTuCTUYE-
CKUX PEIICHUN

5.IPOUCXOUT CMEIIICHUE CPEIHEHN TEHICHIIMH K CBOEMY TOJIFOCY BMECTO packoja MHe-
HUM BHYTPHU TPYyMIIbI

20.M. Byakok onucbiBasi siBJleHUE CHHEPTMH, 0OTMEYaeT, YTO KKOMaHAHas padora
— 3T0 JIIOAH, Pad0oTalIIue BMeCTe, YTOObI c1eJaTh 00/1bIle, YeM OHH MOTJIM Obl
c/1eJIaTh MO0 OT/AeJBLHOCTH; KPOMe TOr0, MX COBMECTHAasl Pa00Ta NIPUHOCHUT UM ... H
pPagocTb»

l.ynoBneTBopeHue

2.CIUIOYEHHOCTh

3.cyacthe

4.0 TUMHU3M

21.Anest KOMaHIHBIX METOA0B PadoThI 3aMMCTBOBAHA M3 ...

1.cemeitnoi chepsl

2.00pa3oBaHus

3.criopTa

4. mpoeccnoHaIbHON ACATESILHOCTH

22.®opMHUpPOBaAHHE KOMAH/IbI BKJIOYAET: 3(PpPeKTUBHOE MCIOJIb30BAHUE CHIbHBIX
CTOPOH COCTaBAa KOMaH/Ibl; pacnpeaesieHne poJjeil B KoMaHe AJ5 ONTUMAJIbHOIO
TOCTHKEHUS Pe3yJibTaTOB; ()OPMHPOBAHUE HOBOI CTPYKTYPbI IPH CJAUSTHUH,
MOTJIOIEHUM, ... TPeANPUATHSI

1.pecTpykTypu3aus

2.MOJepHU3ALINS

3.pa3BUTHUSA

4.popmupoBaHus
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23.TpeHUHT KOMAaH/1000Pa30BAHUS OTHOCUTCH K I'PyIIe TPEHUHIOB CHIEIHATb-
HBIX...

l.ymenun

2.HaBBIKOB

3.KOMIIEeTCHUUH

4.3HaHU’

24.HeBepHo, 4TO, coryiacHo Teopun P. benouna, ...

1.0T60p Y4aCTHUKOB KOMAaH/Ibl JJOJDKEH CTPOUTHCS C YUE€TOM, KaK HECOMHEHHO ITOJI0KH-
TEJIbHBIX XapaKTEPUCTUK KaHAUAATOB, TaK U C YYETOM UX JIMYHOCTHBIX HEAOCTATKOB U
ci1aboCTel, CIIOCOOHBIX OKa3aThCA BeChMa MOJIE3HBIMU B MPOIIECCE KOMAHHOTO B3au-
MOJICUCTBUS

2.KaXJIbIM U3 YYaCTHUKOB OKa3bIBACTCS CIIOCOOHBIM BHECTH CBOM BKJIaJ B pabOTy KO-
MaH/Ibl IO IByM HaIpaBJICHUSIM: CBOIO CYyTry00 Mpo(eCcCHOHANIBHYIO POJIb U KOMaH THAs
poJib

3.cambiMu 3¢ (DEKTUBHBIMU OKa3bIBAIOTCS KOMAaH]Ibl, COCTaBJIEHHbBIE UCKITIOYUTEIBHO U3
OTJINYHUKOB U CYNIEPUHTEIIEKTYAJIOB

4.xOMaH/Ibl, COCTABJICHHBIE UCKIIOUUTEIBHO U3 OTIIMYHUKOB U CYIIEp UHTEIUIEKTYAJIOB,
OKa3bIBAIOTCS CaMbIMU HE3(P(HEKTUBHBIMU

25.0CHOBHBIMHM KOMIIOHEHTAMH MO/IeJIM KOMMYHUKAIIUN SIBJISIIOTCS

1.00BeKT, CyOBEKT, B3aUMOJICUCTBHE

2.MCTOYHHK, COOOIIICHHE, KaHaJI, TI0JIy4aTeIb

3.00BeKT, CYOBEKT, BIMSHUE, 00paTHAS CBS3b

4.BHEIIHSAS Cpelia, BHYTPEHHSISI Cpefia, B3aUMOJACHCTBHE

26.11pu oOmeHe nH(popManmeil OTIPABUTEb U MOJIy4aTe/Ib POXOIAT HECKOJIbKO
B3aMMOCBSI3AHHBIX ITANOB. YKAa:KUTe BTOPOii ITam:

1.3apoxnenne uaen

2.1€KOJIUPOBAHNUE

3.nepegaya

4.xoaupoBaHue U BHIOOP KaHasa

27.9T10 BBICTYHIAET CBA3YIONIMM 3BEHOM BCeX yNpaBJeHYeCKUX QYHKUMH (TJIaHM-
poBaHue, OPraHU3ANUA, MOTUBALUA, KOHTPOJIb):

l.ynipaBiieHUECKO€E pEeIlICHHE

2.KOMMYHUKaIIH

3.9KOHOMHYECKHUE METOIbI

4.onepaTUBHOE YIIPaBJICHUE

28. YkaKuTe 3Tanbl )KU3HEHHOT0 UKJIA KOMAH/IbI:

l.cMsTeHune

2.popMupoBaHue

3.yracanue

4.BBITIOTHEHUE pabOThHI

5.BC€ OTBETHI BEPHBIC

29.YkaxxuTe NPU3HAKH, MO3BOJISIIONIUX HACHTU(PUIUPOBATH HAJIUYHE KOTPYILJIEH-
HOT'0 MBIILJICHUSD):

1. un03usl HEYA3BUMOCTH

2. o0yueHue ¢ OpueHTaIen Ha ycrex
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3. runepTpopupoBaHHas NPUBEPKEHHOCTh HOPMaM KOMAaH/IbI

4.BCe OTBETHI BEPHBIE

30.Ha kakoii cTaiuM >KM3HEHHOI0 IUKJIA KOMAH/IbI IPOSABJIAETCS cCaMooIpeaeie-
HHE JIIoJei:

l.craguu hopMUpoOBaHUS

2.cTaiuu CMATEHUU

3.cTraguu 3penocTu

4.cranuu pachopMUPOBAHUS

A2. Bonpochl 1151 YCTHOTO 00CYKIeHUs

1. Yro Ttakoe rpynmna? OnUIIUTE TUIIBI TPYII U HA30BUTE UX OOIIUE YEPTHI U Pa3IHUHIL.
2. Kak Bo3HHKAIOT HEOpMalIbHbIE TPyl B OpraHU3aIHH?

3. [louemy nronu OOBEAUHSIOTCA B TPYIIIIbI?

4. Kakue ponu BBIIOJIHSIOT WieHb! B 3(()EKTUBHOM rpyre?

5. Ha3oBuTe OCHOBHBIE OTIMYHSI KOMaHAHOMW, EIEBOU IPyII U KOMUTETOB.

6. Kakue rpynnbl MOKHO Ha3BaTh KOMaHAOM?

7. Ilpoananu3upyiTe, Kakyl0 poOJib BBIMIOJHAETE Bbl, KOIJlda CTAHOBUTECH YJIECHOM
KOMaHJbl: OPUEHTUPOBAHHYIO HAa JOCTWIKEHHWE LEJeld WIM HalpaBICHHYK Ha
conranbHoe B3aumojeictBue? Kakas wu3 »3THxX ponedl HauOoiee BaxHa A
3¢ hHeKTUBHOM pabOThI KOMaHIbI?

8. ®upma «BoabBo» mpuIia K CO3JaHUIO CaMOYNpPAaBIsEeMbIX KOMaHJ JJsi COOpKH
aBTOMOOWJIEH, OPUEHTHUPYSICh HAa MOTPEOHOCTH MPUHAIEKHOCTH, YUACTUSI B PEILICHUU
npo0iieM B HeoOX0TUMOCTh 3a00ThI 0 pabounx B I1IBennu, rae yBenmdenune 3apaboTHOM
IUIaThl HE SIBISIETCS CTHUMYJIOM H3-32 BBICOKMX HAJIOTOB. SIBISieTCA JIM 3TO BECKOM
IPUYUHOM UCIIOJIb30BaHMS KOMaHHOTO noaxoaa? Oocyaure.

9. Korga Hy»HO (opMUpOBaTh KOMaHIy?

10. Yem kOMaHa OTANYAETCSA OT TPYIIIIBI?

11. Kak koMaH/a BbIpaOaThIBAET YIPABIECHYECKUE PEIICHUS?

12. Yto nenaet ynpaBieHYECKYIO KOoMaH1y A PeKTUBHOMN?

13. KakoBa CylmHOCTb yIpaBJI€HYECKON KOMaHIbI?

14. HazoBute oTauuusi ynpaBie€HYECKOM KOMaH/Ibl OT TPYNIbl PyKOBOIUTEIEH.

15.Kak ¢ dexTrBHAS KOMMYHUKAIHS BIUSET Ha pabOTy KOMaH/Ibl ¥ 3(PHEKTUBHOCTD
KOMITaHUU?

16. Kak o1ieHUTh KOMMYHUKAIIMIO B KOMaH/1e?

17.Kakyto ponb B yIpaB/ieHUY UTPar0T KOMMYHUKALW?

18.Uem dopmanbHasi MH(MOPMaILMOHHAS CUCTeMa OT/IMYaeTCsi OT HepopMabHOU?
19.0xapakTepu3yliTe OCHOBHBIE 3Tallbl ¥ 3/IEMeHTbl KOMMYHHUKALMOHHOTO MPOLiecca.
20.EcTb /1 CBSI3b MEXK/1y BOCIIpUSTHEM U 06MeHOM MH(opMalueit?

21.KakoBo 3HaueHWe 0OpaTHOM CBsi3W ¥ MH(GOPMALIMOHHOTO 1ITyMa B
KOMMYHHKALIMOHHOM MpoLjecce?

22.Kakyumu criocobamul pyKOBOAUTEN MOTYT TTOBBICUTh 3 (eKTUBHOCTL 0OMeHa
vH(OopMalyier B opraHu3alin’?

23.ITpuBeauTe rprMephl 0apLEPOB Ha MyTH MEX/IAYHOCTHOTO 00OMeHa MHbOpMaleH.
24.TToueMy [J1s1 pyKOBOJUTESI U OPraHU3al[iy BaXKHbI 3(D(PEeKTUBHbIE KOMMYHUKALIUU?
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25.Kakum 06pa3oM opraHu3alysi MOKeT Orpeie/IuTh 3PPeKTUBHOCTL CBOMX
KOMMYHHUKAaLW?

baok B. 3aganusi peKOHCTPYKTHBHOIO YPOBHS (KyMeTb»)

Bl. 3ana4u o aHAJN3Y KOHKPETHBIX CUTYAIUN

Curyanus 1. «®opMupoBaHNe KOMAHIbI»

OnHaxAbl B OJJHOM KOMITAHUU TOSBUIIACH HEOOXOJUMOCTh B35Th HOBOTO COTPY/I-
HUKA Ha paclIMpPEHHE OT/AeIIa TPOJIaxK.

Jymanu- Tymanu, pelnianuch - 1adud OObSBICHUE, HAYaJld CMOTPETh «KaHAHa-
TOBY.

[TocmoTpenu - HalLIM, BOT OHO - CAMOTO JIy4Illero BelOpanu, ¢ onsitoM 10 jer,
3apabaThIBaJl XOPOILO, NPOAYKT CXO0XKHi, Bce TexHosnoruu 3Haet! Ypaaaa!! Celiuac 3a-
paboTaeM MHOTO KJIMEHTOB, YBEJIIMYUM IUIOLIAN, BBEJEM HOBBIM MPOIYKT.

C kaHAMIaTOM MBI JOTOBOPUJIMCH, YTO BBIMAET OH K HaAM C Hayaia Cleayromiei
Hezenu. Jloropopwmmcs u xaeM. Hacramo Hayano HOBOW HeNenu, NMpUIIEN KaHIUZIAT.
Bor cto5, cTyJ, KOMIBIOTEP, BOT TBOW HOBBIN KOJUIEKTUB - IIOKAIyICTa TPYIUCh U 3a-
pabaTeiBali Ha Ojaro Hamield KOMITaHUU W TeOe octaHeTcs. JKaeMm...1eHb, JBa, HEJems
IPOLIA.......BTOPAS.... TPETHA.....

Her pe3ynbrara ot kanauaara. Hauanu cpammsarh y KOJUIET - YTO TaM, IOYEMY
K€ TaK MPOUCXOJMT - Y HUX PE3YJIbTAT €CTh, & Y HETO HET........ [Tnoxo roBopur padotaer
OH, He yMmeeT...B mporpamme Hameit He pa3zOupaeTcs, B3sUIM BOOOIIE HEYMEXY, a eIle
3apabaTbiBail rae-1o. [IoroBopuiy ¢ HOBBIM KOJUIETOM, OKa3bIBaeTCs UMes 001yto 0a3y
JUIsl «003BOHA» - T€ KTO paboTall y>K€ B Halleil KOMIaHUH, CTAJN «KaJETh» KIMEHTOB.
Her, xaneTp He OT cll0Ba JKaJIKO, a JKaJeTh OT CJIOBa JA€HBbIU. Besueckum oOpa3zom Mbl
HayaJid 3amedaTh caborax. [luceMa ¢ oOmIel 3JIeKTPOHHOM MOYTHI, aJPECOBaHHBIE
HOBOMY KoOJUJIETe yAaJIsIMCh. B mporpaMMe 13 3asBOK TO OJMH TOBap MPOMAJET, TO JIPY -
roi. CoTpyJHUK HOBBIM MoJ4all, KAajl MPUBBIKAHUS KOJUIET K cebe, oTpadaTeiBas 0aszy
U TIBITAJICS J1I0Ka3aTh YTO OH JEWCTBUTENIBHO CHEIHAIUCT, HECMOTpPs Ha caborax. Tem
BpEMEHEM, pe3ysbTara He ObUIo, 0a3za He pocia, Jla W Apyrue craiu najaath..Bes
DHEPIrUs OT/AEJa IPOJAXK YXOIHUIA HA BOMHY.

IIncbMeHHO OTBETbTE HA BONPOCHI M BBINOJIHUTE 3aJaHHe:

1.Kakyto omubKy 10MyCTHIIO PYKOBOJCTBO NMPHU HAaliME JAHHOTO CIEIUAINCTA T10
npoaaxxkam?

2.B 4yem npuumnHa, Ha Balll B3I, OTCYTCTBUE 3(DPEKTUBHOCTU MPOJAXK?

3.PazpabotaiiTe MeponpusaTUs N0 TUMOWJIAMHTY JJIsl YJIyUIIEHUs JaHHOM CHTYya-
1007078

Cutyanus 2. «Pacxoxaenue meJsiei»

«Yto »to 3a momu? Otkyna Takas arpeccusa?» - Anekcanap Hosuukuid,
ucnosHuTenbHbI qupektop OAO «Motop», HE Mor caepxarb 3Mouui. Heckonpko
MUHYT Ha3aJ OH 3aKOHUMJ TPEXYaCOBOW CEMHUHApP C PYKOBOIUTEISIMU OTIEJIOB
«Motopa» U 3amien K AUPEKTOPY M0 MEPCOHATY MOJAEIUTHCS CBOMMH BIIEYATICHUSMU.
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Ob0a MeHemxepa padoTaqM B KOMIIAHMM BCETO TPHU HENEIM M 4YacTo O00CyXKAan
COBEPIIAEMBIE KaXIbIM U3 HUX «OTKPBITUs». Ceromusa AJIeKCaHAp, PYKOBOISAIIMN BCEU
ONEPAMOHHON JeATEIBbHOCTBIO «MOTOpay, BCTPETUI OTKPBHITOE COMPOTUBIIEHUE CBOUX
NOJYMHEHHBIX, KOTZa MbITalICS OOBSCHUTh WM CHCTEMY YIPABICHUS MOCPEICTBOM
yctaHoBku 1ieneir (MBO). B TeueHuwe Bcero ceMmuHapa, K KOTOPOMY MOJIOAOU
pykxoBonutens (Hosuiikomy Obuto 35 ner, u oH mpumien B «MoTop» € JOMKHOCTH
TUpPEKTOopa MO omepanusaM (¢uirala MHOTOHAIIMOHAJIBHOM KOMIIAHWMHK) THIATEIBHO
TOTOBWJICS. AyAUTOpHUs, CcOCTOsBIIass U3 17 pyKOBOAUTENEH, MOAYUHSIOLIUXCS
HEIMOCPEICTBEHHO UCIOJHUTEIBHOMY AUPEKTOPY WM €0 3aMECTUTENSIM, HE CKpbIBaja
CBOCH BpPaXIEOHOCTH HU K TOMY, O Y€M paccKa3blBaj AJIEKCAaHIp, HU K CaMOMY
OpraHu3aTopy CeMHUHapa.

B camoMm Havane 3aHATH, KOTJa peyb IuIa O HEOOXOAUMOCTH (HOpMaIN30BaHHON
OLICHKM COTPYIHUKOB ISl 3(D(PEKTUBHOIO yIPABICHUS OpPraHU3ALMEH, pPyKOBOAUTEIN
«Motopa», KOTOpbI BBIPOC U3 KOHCTPYKTOPCKOro OKFOpO, 3aHMMABILIErOCsS BOCHHBIMU
pa3pabOTKaMH, aKTUBHO BBICTYNHJIM MPOTHB 3TOTO MOJOXKEHUS, MPUBOJS B KaueCTBE
OCHOBHOTO apryMeHTa CJIeAyIOIUi T0BOM: «MBbI B TEUEHUE MATH JIET KUIH 0€3 BCIKUX
OLICHOK M MPEKpPacHO pas3BUBAINCH. lIpoxkuBem u eme. He HyXHO Ham HOBOU
Oropokparuzanuu».  OTBeTHble  cimoBa  AJleKcaHapa O  pa3HUIE  MEXKIY
NpEANPUHUMATENBCKON  OpPraHu3aleil W 3pejoll KOMIAHWEW BbI3BAIM  JIMIIb
CKENTHUYECKHUE YXMBUIKHU.

Korma HoBunkuii 00wsicHs, kak pabotaer cucreMa MBO, pyKoBOAUTENb
(VMHAHCOBO-aHAIUTUYECKOTO OTJAENa, B TMPOILJIOM MAaTEeMaTHK-TEOPETUK, IOMPOCHII
CJIOBA Y MPOMU3HEC JUIMHHYIO p€Yb O HEBO3MOXXHOCTH CBEJICHUS K HECKOJIBKUM LIEJISIM U
MoKa3aTensiM TaKoro CIOXKHOTO Ipoliecca, Kak pabora pykoBomutens. Onepupys
NOHATUSIMU TEOPHUHM BEPOSATHOCTH W TEOPUHM OONBIIUX CUCTEM, OH MPEIIOKHUI
pa3paboTaTh 00Jie€ COBEPIICHHYIO CHUCTEMY OILICHKUA I COTPYIHUKOB KOMIIAHUHU.
AnekcaHJp OTBETWJ, YTO HE BO3pPa)KaeT, OCOOEHHO eciu 3TO OyAeT CIENaHO B
CBOOOJIHOE OT PaboThI, BpeMsi, a moka OyaeT aeiictBoBath MBO. Ha uto emy ObLIO
3asIBJICHO, YTO OH HE MEPBbIN, KTO MBITAETCS BHEAPUTD 3aaJHbIe METO/IbI YIIPABJICHUS B
KOMIIAaHWH, HO TI0Ka HUKOMY 3TO HE yaJ0Ch, & T€, KTO NBITAJICS - JAaBHO B OPraHU3alNH
He pabortaror. Pasmpaxenubiii HoBuikmii orBeTun kopotko: «IIpu MHe He OymyT
paboTraTrh Te, KTO HE KEJAeT MOJb30BaThCAd COBPEMEHHBIMU METofamMu». B aynutopuun
BOILIAPUIIOCH IPOOOBOE MOTYAHUE.

Bo Bpemsi ympakHeHUsT TIO MOCTAHOBKE IIejieil 0Opasi MOJIOBUHA YYaCTHHUKOB
OTKPOBEHHO '"caukoBasa", MEPEJIOKUB BBIMOJHEHUE TPYINIOBOTO 3aJaHUsl Ha IUICYH
MOJIOZIBIX U MEHEE TUTYJIOBAaHHBIX. B 3aBepiieHne cemuHapa AJEKCaHIp OOBSIBUI, YTO
XKIET MPOEKThl LEJeH CBOMX NMOJYMHEHHBIX Ha CIEAYIOIIMHA TOj 4Yepe3 ABE HENEIu U
IPOCUT HUX OpPraHU30BaTh MOATOTOBKY LEJEH HUX IOAYMHEHHBIMH B TEUYEHHE TpeX
Heznenb. Ha mpockOy 03HAKOMHUTH PYKOBOIUTENEH C €ro MHAMBUAYAJbHBIMHU LEISIMU
HoBuukuii 10BOJIBHO PE3KO OTBETUJI, UTO CAEJIAET 3TO, KOT/Ia COUTET HYXKHBIM. [lokuas
ayIUTOPHUI0, AJIEKCAH/Ip CIIbIIIAJT HEKOTOPble KOMMEHTapUH YYACTHUKOB:

- Hy, uro, IlerpoBuy, Oyzaemib Tereps BMECTO padOThl EAN COUUHSTD...

- Ja B rpo0y s Bugan 3ty uenu. [lycte oH cam UX COUMHSIET. ..

- A xax xe npemusi? Tol ke crblia, Tenepb NpeMuto OyayT IUIATUTh TOJIBKO TEM,
KTO BBITIOJIHHJI LIETIH.
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- OTO MBI €lIe TOCMOTPHUM....

HoBuikuii He cuen HY>XHbIM BMEIIMBATHCS M HANPaBUJICA B KaOWMHET TUPEKTOpa
0 TIEPCOHAITY, YTOOBI OOCYIUTh CUTYaIIUIO.

IIucbMeHHO 0TBETHTE HA BONPOCHI:

1. B uem npuurHa BpaxaeOHOCTH TPYIIIbI PYKOBOJAUTEIICH?

2. IlpaBuiIbHO JIM MOCTPOMJ CBOM ceMuHap Ausiekcaniup? MoxeT ObiTh, OH HE
MPaBUIIBLHO MOCTPOUII CBOIO PEUb, TEM CAMBIM, BBI3BAB SIPOE CONMPOTUBIICHHUE?

3. UTo MOXXHO TMOCOBETOBaTh AJIEKCAHJIIPY JIA TOrO, 4TO OBl MOIYMHEHHBIC
BOBpEMSI CIEJIANIH MPOEKThI CBOUX LIETIEH?

4. JaiiTe nanpHeiIee pa3BUTUE CUTYALUH.

Curyanus 3. «Cnacenmne moJiosKeHusD)

OpnHOW M3 TEHACHIMM, B KOPHE U3MEHUBIINX AMEPUKAHCKYIO IPOMBIIIIEHHOCTb
3a MOCJIETHUE TOJbl, SBJISETCS pacTyllasi HOTPeOHOCTh MOKYyIaTeNel B TOBapax M yciy-
rax Belcoyaiiiero kadecrsa. OJJHUM U3 CIOCOOOB CIIyKHUT pa3paboTKa KOMMYHHUKAaIIH-
OHHBIX CTPATEruil, KOTOPbIE MOMOTalOT aKTUBU3UPOBATh KOH TaKThl C MOTPEOUTENIMU U
OIepaTUBHO pearupoBaTh Ha UX MpoOseMbl U TpyAHOCTH. Hanbosee momyasipHbIM MO -
XOJIOM BBICTYIIA€T MPUMEHEHUE CHUCTEMbl OECIUIaTHBIX Tele(OHHBIX HOMEPOB, 00-
CIIy’KUBAIO 1EN KIIMEHTOB KPYTJIOCYTOYHO.

Hampumep, komnanus «Cadillac», koTopast mocie yBenudeHus: KoinudecTa Oec-
IUIATHBIX HOMEPOB 70 22 CMOIJIa COKPATUTh Pacxojbl MO TApaHTUHHOMY OOCITY>KHBa-
HUIO aBTOMOOMIIEN U 00€CTIeUNTh KPYTJIOCYTOYHYIO TEXHUYECKYIO MOMOIIb HA TOpOrax.

N3BectHas kommanus «General Electricy exxeHenenbHO MPUHUMAET 65 ThIC. 3BOH-
KOB. boibllloe 3HaUeHNEe 3TOM CHUCTEMbI MPUBEJIO K MOBBIIMICHUIO IJIAHKK TPeOOBaHUN K
150 omepatopam, OOCITYyKHBAIOLUIMM CUCTEMY TeJIC(OHHBIX HOMEPOB (JOJKHBI OBITH
BBIITYCKHUKaMH KOJUIEJXKa U UMETh OIBIT pabOThl B TOProBIIE), TaK KaK MX 3ajaya co-
CTOUT B OOHApyXEHHM TEHICHLMH HEIOBOJbCTBA CPEAU KJIMEHTOB M HEMEIJICHHOE
MH(GOPMHUPOBAHNE COOTBETCTBYIOIINX YIIPABICHYECKUX MOAPA3ICICHUN.

IIncbMeHHO OTBEThTE HA BONPOCHI:

1. B uem 3akiirodaercsi BHEHIHSASI KOMMYHUKAI[MOHHASI CTPATETUsl aMEPUKAHCKUX
KOMITaHHUI?

2. Kakue TakTrnueckue 1eicTBusl GOPMHUPYIOT KOMMYHUKAILIMOHHYO MMOJTUTHKY?

3. HackonbKO BayKHOH SIBJSIETCS KOMMYHUKATHUBHAsE 0OpaTHas CBSI3b?

4. Kakue npueMbl U METObl padOThl C KIIMEHTaMHU CIIOCOOHBI TAKXKE YIYUYLIUTh
BHEILIHUE KOMMYHUKAIUH?

5. Yto MOryT NpepuHATh OpraHU3alMU JIJIsl yCTPAHEHUS BHY TPHOPTaHU3alluOH -
HBIX MPEIATCTBUH K YJIOBIETBOPEHUIO TpeOOBaHUI nOTpeOuTeNs?

B2. TemaTuka npe3enranui (pedeparosn, 3cce

1. Komanoo0pa3oBaHue Kak METO/I.

2. Ilogxona K MOCTPOCHUIO KOMaHJ] HA OCHOBE YMOIMOHAIBHOM CINIOYEHHOCTH.
3. PoneBoil noaxo k popMupoOBaHUIO KOMaH/I.

4. ITpoOGaeMHO-0OpUEHTUPOBAHHBIN TTOIXO0/] K TIOCTPOCHUIO KOMAH]I.

5. lunamudeckuii moaxoa K GOPMUPOBAHUIO KOMAH/IBI.

6. Opranu3anysi KOMaHIHOM paOOTHI HAJl TPOCKTOM.

7

. OCHOBHBIE MOJIEJIH YIIPABIICHUS] KOMAH/IOW MTPOEKTA.
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8. JlenerupoBaHue MOJHOMOYHUH B LENSIX KOMaHI000pa30BaAHMUS.

9. IlpodeccuonanbHbIil 0TOOP M KOMaHI000pa30BaHHUE.

10. OcHOBHBIE KauecTBa CIEIUAIIMCTOB, CIIOCOOHBIX pabOTaTh B YCIEIIHON KOMaH €.
11. [Ipuunnbl pacopMUpPOBAHUS KOMAH]I B OpTraHU3ALINH.

12. Posib KOHCYJBTaTUBHOM TTOMOIIY TIPH (POPMUPOBAHUHU U PYHKIIMOHUPOBAHUU KO-
MaHJIHOU PabOTHI.

13. Ponb earenbHOCTH MHOTO(GYHKIIMOHATBHBIX pa00YHX TPYII U YIIPABIECHYECKUX
KOMaH/ B PEIICHUH KOMIUIEKCHBIX 3a]1a4 OpraHu3aIiu.

14. dakTopsl, cIOCOOCTBYIOLINE BO3SHUKHOBEHHIO MHTEpECA K KOMaHIHOMY HOJIXO/Y B
paboTe opraHu3aluiil.

15. KomanmooOpazoBanue kak 3¢(HEeKTUBHOE TPYNIIOBOE yUaCcTHE JTIOJEH B JOCTHIKEHUN
L[eJIE OpraHu3aIuu.

16. YcnoBusi, o6ecneunBaroiiye 3PpGHeKTUBHOCTh UCIIOJIB30BaHMS KOMaH]l U KOMaHIHOM
OpraHu3aluu Tpy/a.

17. CounanbHO-IICUXOJIOTMYECKUE OCOOEHHOCTH CaMOYTPABIIIEMbIX KOMaH/I.

18. KoMMyHuUKalus, ee 3Ha4UeHUe, BUAbI U QYyHKIUU.

19. YyacTHUKY J€10BOM KOMMYHUKAIIMH, €€ LIeJeBask ayAUTOPHSI.

20. OCHOBHBIE MOJIETU U CTHJIU JEIOBBIX KOMMYHHUKAIIUH.

21. Ctparerust u TakTuKa MHPOPMAIIMOHHOTO BO3/IEHCTBUS Ha YYACTHUKOB B IIPOLIECCE
KOMMYHUKAIIUH.

22. KoMMyHUKaTUBHbBIE KaHAJIbI U CPEJICTBA AEIOBOM KOMMYHUKAIUU.

23. CMBICIOBBIE U SMOIIMOHATIBHBIC ACTIEKTHI I€JIOBOM KOMMYHUKAIIUH.

24. CUMBOJIBI M 3HAaKH B IIPOLIECCE B KOMMYHUKAIMHU, UX UHTEPHPETALNS U BOCIIPUSATHE.
25. BepbanbHble 1 HeBepOaIbHbBIE CPECTBA JIEJIOBOM KOMMYHHUKAIIUH.

baok C. 3ajannsi NpaKTHKO-OPHMEHTUPOBAHHOIO YPOBHS ISl AMATHOCTHPOBAHMSI
chopMHUPOBAHHOCTH KOMIIETEHIIUHU («BJIAIETH))

Cl. 3ananus «kenc-3a1a9m»

Keiic 1. «Co3nanue aBTOHOMHBIX CAMOYNIPaBJIieMbIX Pa00YnX KOMaHI»

Omua w3 3aBogoB GupmMbl «Muiyoucu» oOcBaviBaJl TMOTOYHBIM BBITYCK
OPUHIIMIHATHPHO HOBOTO Ta30BOTO0  o0OOTpeBaTeNst JUIsl  KWJIBIX  ITOMEIICHH.
[Ipou3BonCTBO HaAYajaoCh Ha OOBIYHON KOHBEMEPHOW JIMHUM C TEMBIO KOHTPOJIBHBIX
nyHKTOB. IlpoaBuikeHHe wu3AEnusi MO KOHBEHEpy, TakuM oOpa3oM, TIIATEIbLHO
ONEKAJIOCh, MAJCUIINE OTCTYIUICHUS OT TEXHOJOTUH HEMEUIEHHO YCTPAHSUINCH.
Opnako nedekThl HE CHIDKAIKWCh. Torjga pemmiyd Cco3/aTh aBTOHOMHBIE paboure
IPYIIbl, TOOYIMB WX YYaCTHUKOB K CaMOCTOSITEJILHBIM JIEUCTBUSM Ha JIMHUMU.
[IepecTpoiika Tpyq0BOTO Mpoliecca NoTpedoBaia CEpur MEPONIPUATHUH.

Bo-niepBbIX, 3aBOACKOM y4e€OHBIA IIEHTP OpPraHU30Bal MPOPECCHOHAIBHYIO
MOITOTOBKY NEPCOHAIIA.

Bo-BTOpBIX, OBUIM CO3JaHBI «MO3TOBBIE» WHXKEHEPHBIE TPYMIBI MO JBa — TPHU
YeJIOBEeKa, KOTOPBIX pPa3sMECTWIM B KOHTOpKax MacTtepoB. PaboTHuUKM B cliiydae
HaJ00HOCTH MOTJIM TPUXOAUTh K MH)KEHepaM 3a KoHcynbTanued. CaMuM WHXKEHEepam
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PEKOMEHI0OBAJIOCh BO3/IEPKUBATHCS OT BMEIIATENICTBA B JIEATEIBHOCTh PabOYMX Ha
JMHUMU.

B-TpeTpux, Oblua MpoBeNEHA IleJICHANpaBIEHHAs TPEHUPOBKA IepcoHana Ha
pabounx Mecrax. Ilocie ee OkOHUAaHMS KaxAbld paOOTHUK cllaBajl dK3aMeH IO
BOIIPOCAM TEXHOJIOTMM U MPHU TOJOKUTEIHHOM OLEHKE MOoJydasl KBaJIHU(PUKALUOHHBIHN
’KETOH U TOJIBKO B ATOM Cllydae JAOIycKajcs K paboTe Ha JIMHUU.

Kak TOnbKO HaMeueHHblE MEpONpUATHS ObUIM BBIIOJHEHBI, AJMUHUCTpALUSI
3aBoZia INPUCTYNWIA K BHEIPEHUIO HOBOM OpraHM3aluy TpyJa Ha BCEX IOTOYHBIX
auausX. [lpm 3TOM OBUIM JTOMOJHMUTENIBHO TMPOJENAaHbl clenyronme padoTel: 1)
YTOUHEHA TEXHOJIOTHsSI TPOM3BOJACTBA IO OTACNbHbIM Onokam. Kaxmoit rpymme
IUTAHUPOBANIUCh COOpKAa W HCIBITAaHUE TOJBKO OJHOrO Ojoka wum3nenus. Ilockonbky
ra3oBblii 0OOrpeBaTenb BKJIOYal B ce0s LIECTh OJIOKOB, MPOU3BOJCTBEHHAS JIMHUSA
IpoOuiach Ha HIECTh ABTOHOMHBIX ceKUuid. KOHTposibs KauecTBa mopydajicsi camuM
pabOTHMKAaM, 3aMEHSBIIMM IITATHBIX KOHTPOJEPOB; 2) YTOYHEHA BHYTPEHHSSA
CTPYKTypa pabo4uX IpyIi, OPraHU30BaHbl BEIOOPHI JUAEPOB; 3) YCTPOEHBI PETETULINH
JESATENBbHOCTH TPYMI, B XOA€ KOTOPBIX Kaxaas rpynmna JoOuBaiach OTIAXKEHHOCTHU
COBMECTHBIX JEHCTBUM, BBISICHAJA MOJATOTOBJIEHHOCTh KaXJI0ro paboTHHKA (Tpu
HEOOXOAMMOCTH IPOUCXOAWIO JAoyuuBaHue). KoHTponb kadecTBa CBOAMICS K
CIIEAYIOLIEMY:

1) cocraBnssucy nacnopra Kayectsa mo OnokaM. i MpOBEpKU KaKJIOro y3ja
O70Ka TpeaycMaTpuBaliuCh MPUOOPHI, MpUcTocoOneHus, Tabnuipl. [lomois B 3TOM
Clly4ae OKa3bIBaJIM «MO3IOBbIE» UH)KEHEPHBIE IPYIIIIbI;

2) pa3pabaTbIBajIlCh HOPMAaTUBHBIEC OIICHKH KauyecTBa HA KaXKIOM IEPEXOIE;

3) xaxnast pabouas rpymnmna roToBuia TabauIly HOPMaTHUBOB MO OJIOKaM U3EIus,
110 KOTOPOU paOOTHUKM 0Os13aHbI OBLIIN CBEPSIThH PE3YNbTAThl CBOUX JACHCTBUM.

B npouecce paboTbl MacTep y4yacTka M BECh COCTaB pabOUMX IPyHIl PETYISIPHO
oOCykJanu TpoOJieMbl  KayecTBa, Ce0ECTOMMOCTH M O€30MacHOCTH  TpyAa.
JlesTenbHOCTh pabouuXx TPYII PETyIIpHO OTpakajlach Ha CBOJHOM cTeHzae. B
pe3ysbTare MpoJeiaHHOW paboThl HOBas CHCTEMa OpraHu3aluu Tpyda obecneuusa
COKpalleHue B 3 pa3a BpEMEHM, HEOOXOIMMOTO /ISl 3aKOHYEHHOI'O TEXHOJIOTHYECKOIO
LIMKJIa, ¥ IOBBILIEHHE B § pa3 KauecTBa MPOAYKIIHH.

ITncbMeHHO OTBEThTE HA BONPOCHI:

1. KakoBBI IPUYHHBI CO3IAHMS CAMOYIIPABIIIEMBIX TPYIIIT?

2. Kakue 3Tanbl B CBOEM Pa3BUTUU MPOIUIH 3TH TPYHIIbI?

3. [Touemy MpOM3BOAMTENBHOCTD TPYJAa U KA4€CTBO MPOAYKLMH B IPYIIE PE3KO
BO3pOCIH?

4. Kaxue HOpMbI IOBEICHUS B 3TUX I'PyNIax SBISIOTCS HauOOee BAXKHBIMU?

5. Kakue mnpeumyiiecTBa M HEJOCTaTKU TPYNIl MOXHO YBHJETh B JaHHOM
CUTyaluu?

6. Kakune ponu BBINOJHAKOT yYaCTHUKH TPYII?

Keiic 2. «KoMMyHuKauuy B ypaBJIeHYECKON KOMAaH/Ie»

B ynpaBieH4Yeckoil KOMaH/I€ KOMIIAHUU CIIOKHUJIACh HEMPOCTasi KOMMYHUKAIU.
HoBblIil TeHepanbHbIil AUPEKTOP HEJABHO B KOMIIAHWU U BUIUT, YTO CTAphIe CIOCOOBI
pabothl yxe HedpheKkTuBHB. OH MBITaeTCs MOOYIUTh KOMaHIy IMOCMOTPETh HA CUTYya-
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o no-apyromy. OIHaKO AENAeT 3TO B CHIIy TEMIIEPAMEHTA WHOTAA U3JIUIIHE AUPEK-
TUBHO, YMOLIMOHAJIBHO.

PykoBoauTens oTaena JIOTUCTUKKA — CaMbIil ONBITHBIA COTPYAHHMK B KOMIIAHUH,
pabortaer co AHS ocHOBaHMs. I[loka y HEro HeT MOJHOIO JIOBEPHUSl K MPEJI0KEHUAM
HOBOI'O I'€HepalbHOIro AupekTopa. K Tomy e OH He coryaceH, 4To cUTyauus Tpedyer
KaKHX- TO cepbe3HbIX Mep. KoMmaHnus 4yBCTBYeT ce0sl Ha PbIHKE YBEPEHHO, TaK 3a4eM
’KEpTBOBATh CTA0OMJIBHOCTBIO PAJIU MPU3PAYHBIX HOBBIX BO3MOKHOCTEH?

[Teproanuecku OH OTKPBITO BCTYNAET B KOH(PPOHTALIMIO C IEPBBIM JIMLIOM KOMIIa-
HuU. B mpouecce coBemanuii U BCTped TE€T-a-TET EPUOANYECKH BO3HUKAIOT CIIOPHI, Py -
KOBOJIUTEIH U3JIMIIHE SMOIMOHAIBHO 00CYXalT paboure Bonmpockl. B cBs3u ¢ aTum
YacTO Pa3roBOp MPUOOpPETaeT HEKOHCTPYKTHBHBIA XapaKTep, KOJJIETH MEepexoisiT Ha
JUYHOCTH, HE BCErJa YBAXKUTEIBHO OT3BIBAIOTCS APYr O ApPyre, HE CIbILIAT U HE
CJIyLIaOT JOBOJBI KaXI0TO.

Hekoropble uieHbl ynpaBiI€HUYECKOM KOMaHIbl MOJAEP’KUBAIOT PYKOBOJIUTENS
oTJeNa JIOTUCTUKH, U JENAal0T 3TO MHOTJA U3NMUIIHE pbsiHO. OCTalbHbIE 3aHSUIA BBIKU-
JATENbHYIO MO3UIMIO U CTApalOTCA MOKA HE BHICKA3bIBATh CBOIO TOUKY 3peHus. B nenom
y BCell KOMaH/ibl €CTh SIBHASI CJIOKHOCTh B TOM, YTOOBI KOHCTPYKTUBHO BECTHU OOCYKIe-
HUS U NPUHUMATh OOIIME pemieHus. J{MpeKkTop Mo MmepcoHaldy BUIUT HEOOXOIUMOCTb
IIOMOYb PYKOBOJUTEISAM HAyUYUTHCS TOIOBAPUBATHCS, CIIYLIATh U CIIBIIATH IPYT Apyra.
OH mocrtaBui BaM 3ajlady — INPEJIOKUTh pelieHre Hanlosiee ONTUMAIbHOE B JaHHON
CUTYaLHH.

IIncbMeHHO BBINOJHUTE 3aaHHeE:

HeoOxoaumo pa3paboTaTth BapHaHTHI pelIeHUs JaHHOTO Kelca, Tak Kak ByNpaB-
JIEHYECKOW KOMaHJE CJIOKWIIACh HENMPOCTask KOMMYHMKanus. HOBbIN reHepabHbI 1H-
PEKTOpP HETABHO B KOMIIAHUU U BUIUT, UTO CTapble CIOCOObI pabOThI yke HEIPPEKTUB-
HBI.

Keiic 3. Kanutan — agbprotanty: «Kak Bbl 3HaeTe, 3aBTpa MPOU30MIET COJIHEUHOE
3aTMEHHUE, a ATO ObIBaeT HE KaxIbli jJeHb. CoOepuTe JUYHBIM COCTAaB B 5 YacOB Ha
wiaiy B TOXoAHOW onexzae. OHU cMOTyT HaOdo#aTh 3TO SBICHUE, a S JaM
HeoOxouMble TIosicHeHus. Ecnu OyneT noxnab, To HaOmonaTe OyJeT Heuero, Tak 4To B
ATOM CJIy4ae OCTaBbTE JIIOAECH B Ka3apMe».

AIIBIOTaHT — JIe)KypHOMY cepxkaHTy: «llo mpuka3y kanWtaHa 3aBTpa yTpoMm B 5
4acoB IMPOU3OMAET COJHEYHOE 3aTMEHHE B NOXOMHOW oxaexnae. Kamuran npact
HEO0OXOIMMbIE TIOSICHEHMsI, a 3TO ObIBaeT HE KaXIbIi NeHb. Ecim Oymer waru goxnab,
Ha0mo1aTh Oy/IeT HeUero, TOTAA SIBJIEHUE COCTOUTCS B Ka3apMey.

JexypHslii cepkaHT — Kanpaiy: «Ilo nmpruka3zy kanurtaHa 3aBTpa yTpoMm B 5 4acoB
3aTMEHHME Ha IUlaly Jroaed B mnoxogHo ¢opme. Kamuran pact HeoOXoaumbie
MOSICHEHUsI B Ka3apMe HacueT ATOT0 PEJIKOro SBJICHUS, e€clii OyaeT MOXIJIUBO, a 3TO
OBIBAET HE KAXKIBIA JCHDY.

JexypHblid Kampainl — conjaraM: «3aBTpa B S5 4YacoB KalWTaH MPOU3BEHET
COJTHEYHOE 3aTMEHHE Ha IJIally B MOXOAHOW onexzae. Ecnu OynmeT AOXKAIUMBO, TO ATO
peaKoe sSBIEHUE COCTOUTCS B Ka3apMe, a 3TO ObIBAET HE KaXIbIH JEHB.
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OnmuH conmar — Apyromy: «3aBTpa, B CaMylO paHb, B 5 4acOB COJIHIIC HA TUTAITY
MPOU3BEACT 3aTMECHHE KamWTaHa B Ka3zapme. Ecnu He Oymer Mok, TO 3TO PEIKoe
SIBIICHUE COCTOMTCSI B TIOXOHOM OJICXK/IE, a OTO OBIBACT HE KAXK/IBIN ICHDBY.

IIMcbMeHHO BBINOJHUTE 3a/IaHKeE.

[IpociequTe mpomecc BOCHPUATHS MW TepepabOTKM HHPOpPMAIUKM TpPU €
JBYKCHUU TI0 YPOBHSM yIpaBIeHUs. YCTaHOBUTE, Kakas WH(opMaIus Obljia HCKaXKEHa,
norepsiHa, jgoOaBineHa? KakoBbl TpPHYWMHBI HMCKQXKEHWH W yTpauyMBaHUS CMBICIIA
uHpopmanmu? Bocnonb3yiTech TaONIMIICH.

Oco0eHHOCTH BOCTIPUSATHS U NepepadoTKku HHGOpMALNHA

Ne i/t | % BocmpousBeneHHOI [Tpuoputetsr / HckaxxeHo / [lotepsiHo
OT NePBOHAYAIEHOMH, aKIIEHTBHI n00aBIeHO
100%
1
2
3
4
5

C2. Tpenunnru. /leaoBas urpa.

Tpenunr 1. «@ecTuBaJIb NPOCKTOB)

Heab: Yiyuiienwe 3MOLHMOHATIBHOM aTMocdepbl B KOJJIEKTUBE, MOJHSATHE KO-
MaHJIHOTO J1yXa, PACKPBITHE TBOPUECKOTO MOTEHIINAJIA COTPYIHUKOB, ITOBBIIEHNE JTOBE-
pus IpyT K APYyTy.

Onucanue: KOMaH/Ibl CO3/1aI0T MIPOEKT, ONpPEAess NpodieMy, 11€7b, U KOHEUHBIN
pe3yJIbTar, BILIOTh IO IOJYYEHMs JOJITOKAAHHOM Harpazisl. B mporpamme tpu 3rana:
Ha MIEpBOM YYaCTHMKOB BOBJIEKAIOT B 00CYX/I€HNE IPOOJIEMBI, Y KaX10i1 KOMaH bl CBOS
npobsieMa (aKTyaJbHOCTh) Ha BTOPOM KaK[asi KOMaHJa CO3/1aéT CBOM MPOEKT, Ha Tpe-
THEM BCE IIPE3EHTYIOT CBOU TBOPEHHS.

Tpenunr 2. «Camopexinama

Hean: CruioueHne, yMEHHE HAIAKUBATh KOHTAKT, TPEHUPOBKA YIIPABICHUYECKUX
HABBIKOB, MacTEPCTBO 3PHEKTUBHON pabOTHI B KOMaH/IE.

Onucanme: Pa3oeliTe BeCh KOJJIEKTUB (TPYIITY CTYJIEHTOB) Ha HECKOJBKO KO-
MaHJ. [laiiTe UM BpeMs Ha MOATOTOBKY.

[Tocne aToro kaxxaass KOMaHia J0JKHA paccKazaTh O TOM, Kakas OHa XOpolias, U
B UEM COCTOSIT €€ CUIIbHBIE CTOPOHBI.

Tpenunr 3. «CxoacTBO»

Heab: CriioueHue rpyInbl 4epe3 HaX0KACHHUE CXOJICTB Y €€ YYaCTHUKOB, Pa3BU-
THE MEXJIMYHOCTHBIX OTHOIIEHUN B FPYIIOBOM AESATEILHOCTH, O0yUYeHUE YMEHUIO pac-
MpeAesITh POJIM B KOMaH/IE.
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Onucanue: Bce y4aCTHHUKHU JTOJKHBI BCTaTh B JIMHUIO 11O POCTY. OHU HE JOIKHBI
neperoBapuBatbes Ipyr ¢ apyroM. [locie 3Toro, oHU MOMKHBI OyIyT BBICTPOUTHCS B
JVHUIO TI0 APYTUM MpPU3HAKaM, KOTOPBIE OrJjallaeT BEAYIIWH, HApUMEpP, MO LBETY
OJICK b, 10 MECALLY W TOJLy POXKACHUSA, 1O IJIMHE HOT.

HesoBasi urpa 1 «OcTpoB» Ha OllEHKY KOMAHJIHOI0 B3aMMOJEHCTBUS M Ha-
BBIKH JKECTKHUX MeperoBopoB

Urpa «OcTpoB» NO3BOJISIET OLICHUTHh B3aUMOJEHCTBHE B KOMAHJE, BBIBUTH
CKPBIThIE U HAa3peBaOIIKe KOH(MIUKTHI B KOJJIEKTUBE, & TAaKXK€ HABBIKM IMPOBEICHUS
JKECTKHUX IIEPETOBOPOB.

[Ipenynpexnenue:

- TIp¥ OOJIBILIOM KOJIMYECTBE JATEHTHBIX KOH(PIMKTOB B KOJJIEKTUBE UTPA MOXKET
CIIPOBOILIMPOBATH UX YCUIICHUE;

- IPY HAJIMYMU KOH(IIMKTa MEXly HAYaJIbHUKOM U MTOJAYUHEHHBIMU, PYKOBOIUTE -
JIX0 HE PEKOMEHIYETCsl BBICTYNIaTh B POJIM BEAYILETO B UIPE, MMOCKOJIbKY UI'PAa MOKET HE
JIaTh Pe3yJIbTaTa.

Wrpa MokeT NpUMEHATHCA Ha TPEHUHIaX 0 KOMaHA000pa30BaHUIO, a TaKXKe IS
NEPUOANYECKOTO0 MOHUTOPUHIa aTMOC(EpPbl B KOJUIEKTUBE U MPOBEJIEHUS IPYIIIOBOIO
cobeceioBaHusl.

Jlerenaa urpsol.

Bam camoner morepmnen KpylieHue, ¥ Bbl OKa3aJluCh Ha HEOOMTAEMOM OCTPOBE.
YToOBI BBDKUTH, BAM HYXKHO JIOKIAThCSI TTIOMOIIM, KOTOpasi OyJIeT HE CKOPO, TTOITOMY
ObLIO pemieHo  M30aBJISITECA OT OJHOTO YENIOBEKA Ka)bli JIeHb, TOKa HE MpuOyaeT
MTOMOIIIb.

3ajauya Urpoky:

- JlokazaTh IpyruM y4acTHHKAaM, YTO OH JOJDKEH ocTaThbes. Ha kaxkmoe o0cyx-
JICHUE OTBOJIUTHCS 5 MUHYT. PelneHwe cyWtaercs NMPHUHATHIM, €CIM BCE YYaCTHUKH
KpPOME OJTHOTO UTPOKa IMMOCTABWIIM MOANUCH TIPOTHB €r0 KaHAUIATYPHI.

- Ilo ucredyeHuto payHja UrpoK, MPOTUB KOTOPOTO MPOTOJIOCOBAIN OCTaIbHBIC
YYaCTHHUKH 00Jiee HE YYacCTBYET B OOCYKJICHUSIX U OCTAETCS HAOI0JaTeIeM.

- IIpoBoauTcs Takoe KOJIMYECTBO PAyHOB MIOKA HE OCTAHYTCS JIBOE€ YYACTHHKOB.

- Ecnu urpoku He MOTYT TOTOBOPHUTHCS B TCUEHUU TSATH MUHYT, BBIJIETAIOT BCE,
3a KOT0 TOJIOCOB HAOpaJloCh MEHbIIIE BCETO.

IIpaBuia punana:

JIBoe WIpOKOB, OCTaBIIMXCSA IO HMTOraM OOCYXJECHHM, BBIXOAAT B (PUHAN U
CpakaroTcs 3a MpaBo cTaTh nodeautenem. [lobeaureneM mpu3HaeTcs TOT, KTO CMOMXKET
JIOTOBOPUTHCSI CO CBOMM HANlapPHUKOM Ha CBOMX YCJIOBHSIX.

Jlerenaa punana:

[Tpunuia momorik, HO 3a0paTh CMOTYT TOJIBKO OfHOTO. [lobenuTenem oObsIBISET-
Csl TOT, KTO IIOJIYYHT IIOMOILIb.
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baok ,}1. SallaHI/lﬂ AJIA UCITI0Jb30BaHUA B paMKaXx HpOMeH(yTOqHOﬁ arrecranmumu

J1.IlepeyeHb BOMPOCOB K 3a4€Ty
. Kitaccudukanus komana ¢ TOUKH 3peHUs] CTPYKTYPbl KOMITAHUH.
. Kinaccudukanus koman 1o YucaIeHHOCTH YYaCTHUKOB.
. Kimaccudukanust komana Ha OCHOBE CTPAaTETUU pa3BUTHS KOMITAHUH.
. OcHoBHbIE (aKTOPBI POPMUPOBAHUS YTIPABIEHYECKUX KOMAH/I.
. PykoBouTenu, opueHTHpOBAaHHbBIE HA KOMaHAHYIO U TPYIIIOBYIO paboTy.
. HazoBuTE OCHOBHBIE ATaMbl YIIPaBICHUECKOTO IIUKIA (POPMUPOBAHUS KOMAH/IBL.
. OCHOBHBIE IPUHIIMIIBI B3aUMOJICUCTBHUS B KOMaH/IE.
. Oco0eHHOCTH KOMMYHHKAIIUH B TPYIIIE U KOMaH/IE.
. Poib 1 pyHKIIMU PYKOBOIUTEINS TPYIIBI U JIHIEpa KOMaH/IBI.
10. ’)Kuznennsiii UK GOPMUPOBAHUS YIIPABICHUECKON KOMaH/IbI.
11. KnroueBble nmpaBuiia KOMMYHUKAMOHHOTO MPOLECCA B KOMAH/IE.

O 0 OB W=

Jl1s1 mpoBepKH ¢(hpOPMHUPOBAHHOCTH UHANKATOPA JOCTHKEHUS] KOMIIETEHIINH
MNYK-3.4: Cobur0aaeT yCTAaHOBJIEHHbIC HOPMBI M IPABHJIA KOMaHJAHOM padoThl,
HeceT JIUYHYI0O OTBETCTBEHHOCTD 32 001U pe3yJibTaT

Baok A. 3aganus penpoAyKTHUBHOIO YPOBHA («GHATHY)

A.1 PoHJI TECTOBLIX 3AIAHUM MO AMCIHUIIJINHE

TecTnl THIIA A.

1.Bcero muaepckux KOMIETEHUMH YeThIpe:

1. KOMIUIEKCHOE pelieHue npooemM

2. OCO3HAHHOCTh

3. B3aUMOJIEUCTBHUE C JIOJIbMU

4. OTBETCTBEHHOCTH 33 MUP

2. B cTpyKType MOTUBAIMOHHOI0 KOMILJIEKCA JINJAePa JOMUHUPYIOT MOTUBBI:
l.1ocTrxkeHus ycnexa

2.mMoTuBbI adpunranuu

3.MOTHUBBI BIaCTH

4.MOTHUBBI B3aUMOJACHCTBUS (MHTEPAKIIMH)

5.HET BEpHOr0 OTBETA

6.BCE OTBETHI BEPHBIE

3.K KOMIIOHEHTaM JIUHYHOCTHOI'0 pecypca JHIePCKOil MO3UILMU OTHOCATCS:

1 .MOTHBAIIMOHHO-UHTEJUICKTYaIbHbBIN

2.MOTHBAIIMOHHO-IIEHHOCTHBIN

3.MOTHBallHOHHO-AMOIMOHAIbHBIN

4. KOMMYHUKATUBHO-TIOBEICHUECKUI

5.BCE€ OTBETHI BEPHBIE

4. MoTMBAIITHOHHO-IIEHHOCTHBII KOMIIOHEHT JIMJIEPCKOM MO3UIIMHU MOApa3yMeBaeT:
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1. coOOTHOIIEHNE BBICOKOTO YPOBHS MIPUTSI3AHUN U aICKBATHOW CAMOOIEHKHU
2.cTpeMJIEHUE K KApbEPHOMY POCTY

3.M0PSII0K LIEHHOCTHBIX OPUEHTALMI B CTPYKTYpE JTUYHOCTH

4.BCE€ OTBEBIT BEPHBIE

5. BaskHy1o poJib B cucTeMe HEHHOCTHBIX OPUEHTALUM, UTPAIOT:

] .1IeHHOCTh YeI0BEYECKOM )KU3HU (CBOEH U IPYyroro 4ejlIoBeKa)

2.maTpUOTU3M

3.cBoboza

4.Bepa

5.mpodeccuoHanbHas IeITeIbHOCTD

6.cembs

7.BCE€ OTBETHI BEPHBIE

6. Ilcuxosioruyeckoil 0COOCHHOCTHIO JIU/AEePa ABJISCTCH:

1 .BBICOKMI yPOBEHB YMOLIMOHAILHOCTH

2.CTECCOYCTOMYNBOCTD

3.BCE OTBETHI BEPHBIE

7. KoMMyHMKATHBHAasi KOMIIETEHTHOCTD MPeAIoJiaraer:

1 .HanpaBJIEHHOCTD YeJIOBEKa Ha OOIIEHNE U B3aUMO/IEHCTBIE

2.BBICOKHMI YPOBEHb COIIACOBAHHOCTU BEPOAJIBHBIX U HEBEPOAJIbHBIX CPEJCTB KOMMY-
HUKALUU

3.IpUHATHE YNPABIECHYECKUX PEILICHUN

4.BCe OTBETHI BEPHBIE

8. DOMouMoHAIbHAST KOMIIETEHTHOCTh JIM/IePa BKJIOYAET CJeAYyHIHe KOMIIOHEH-
ThI:

1. ymeHue BOOXHOBIIATh

2. crnocoOHOCTh paclo3HaBaTh CBOM UYBCTBA M UyBCTBA IPYTUX JIIOJIEH
3.KOHKPETH3UPOBATh CBOM JIEHCTBHUS

4.BCe OTBETHI BEPHBIE

9. YnpaBjieH4ecKkre KOMIETEHIINH JUAEPa MOAPA3yMeBAKT KOMIIETeHI[UM:
l.mporuozupoBanus

2.TJIaHUPOBAHUS

3.IpUHSATHUS PEUICHUN

4.HeT BEpHOTO OTBETA

10. BeiaeJasioT ciaeAyomue THIIbI IPUHATHS PelIeHMit:

| .MHTYUTUBHBIE pEIIECHUS

2. pelieHus, OCHOBaHHBIE Ha CYXACHUIX

3.palMOHAJIbHBIE PELICHHUS

4.HEeT BEpHOTO OTBETA

5.BC€ OTBETHI BEPHBIC

11. AkmeoJiorusi — HayKa, M3y4aroumas (peHOMEHOJIOTHI0 AKTUBHOI'0 COLMAJILHOIO
cyObeKTa (4esI0BeKa, TPYNIbl), 3aKOHOMEPHOCTH BEPIIMHHBIX TOCTHKEHUIA:
l.na

2.HeT

12. PaunoHanbHble pellIeHUs:

| .MMEIOT HEMOCPEACTBEHHYIO ONOPY TOJIBKO HA MPOIUIBIA OIBIT
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2.0pUHUMAIOTCS HA OCHOBE TOCJIEJIO0BATEILHOCTH HOPMATUBHBIX aHATUTHYECKHUX
1poneayp

3.HET BEpHOTO OTBETA

13. C xoMneTeHuMel NPOrHO3MPOBAHUS HANIPAMYIO CBSI3AHDI:

l.cucTeMHOE MBIIIJIEHHUE, YUUTHIBAIOIIEE MHOKECTBEHHOCTh U B3aUMOBJIUSIHUE Pa3JINy-
HBIX (aKTOPOB

2.yMeHHE AEHUCTBOBATh B HEOMPEAECIEHHBIX CUTYalLIUIX

3.KOMIIETEHILIMS TPUHATHS PELICHUM

14. IIpu nocTaHoBKe HeJieil U 32/1a4 JujIep NPeANoYnuTaeT CKopee:

1. onupaThes HAa IPUHSTHIE B OpraHU3alUK MPOLIECCHI U MTPOLEAYPhI

2. OKa3bIBaTh BIHMSIHUE HA BOOOPAXKEHHUE U HACTPOCHHE JIIOJIeH, IPOOYK1asi B HUX HO-
BbIC 0’KUJAHUS U YCTPEMIICHUS

3.HET BEpPHOTO OTBETA

15. CBoum noBegeHueM B pado4uX CUTyalMSAX JHIEP CKopee:

1. crapaeTcst He BBI3BIBATh Y OKPYKAIOIINX CUJIbHYIO YMOIIMOHAIBHYIO PEAKIIUIO, T10-
CKOJIbKY 9TO MOKET IPUBECTH K HEIMPEJCKA3yEMbIM MOCIEACTBUSIM

2. OOBIYHO BBI3BIBAET Y OKPY’KAIOIIUX SMOIIMOHAIBHYIO PEAKIIUIO - COJIUJIAPHOCTH WJTU
pPOTECTa, CAMIIATUU U JIIOOBU WM OTTOPKEHUSI U HEHABUCTHU

3.HET BEPHOT'0 OTBETA

16. CBOICTBO yIIpaBJICHYECKOI0 PelIeHNUs JHAepa — 3TO:

1. neneHanpaBIEeHHOCTh

2. IpaBOMEPHOCTH

3. MJIaHOBOCTH

4. KONIErnaabHOCTh

17. OTanunTeIbHbIE MO COAEP:KAHUI0 XAPAKTEPUCTHKHU YNpPaBJIeHY pelleHuil B
OPraHM3alnuAX U B YACTHOM KU3HMU - ITO:

1. uenmn

2. Ipo0OJIeMBI

3. pa3aeneHue Tpyaa

4. npodeccuoHaIN3M

5. aKkTyaJabHOCTb

18. I'me popmupyercs 3¢ peKTUBHOCTH pelieHus1 Juaepa?

1. Ha cTaguK yTBEPKACHUS

2. Ha CTaJINM peaau3aluu

3.Ha cTaguu pa3padoTKu

4. Ha BCEX CTaaUsAX

19. Buabl HeMPOTHBOPEYUBOCTH YIIPABJIEHYECKOT0 PellieHHs - 3TO:

1. meneBas

2. BpeMEHHas

3. pecypcHas

4. mpocTpaHCTBEHHAS

20. /IBa HaubGoJiee OJM3KHE MO COJEP:KAHMIO MapaMeTpa Ka4decTBa ylpaBJieHYe-
CKOI'0 pelIeHus - ITO:

1. a1anTUBHOCTH

2. 5 KOHOMUYHOCTh
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3. HENPOTHUBOPEUYNBOCTb
4. pecypCOeMKOCTb
5. CBOEBPEMEHHOCTH

A2. Bonipochl 1J11 YCTHOTO 00CYKICHUS

1. HazoBuTe npobiieMbl peasin3alii yrnpaBieHYeCcKOH KOMIETEHIIUN ?

2. KakoB mcuxoJIorMueckuil MexaHnu3M (OPMHUPOBAHUS U peaH3alvs KOMIIETCHIIMH
nuaepa’?

3. KakoBbl TpeOoBaHuUs, IPEABABIIEMbIC K YIIPABICHUSCKUM PEIICHUSM Juaepa?

4. HazoBuTe KpuTeprn KIacCU(PUKAIUN YIPABICHYECKUX PEIICHHM.

5. KakoBbl pa3nuuusi MEXKIy PEIICHUSIMH, OCHOBAaHHBIMHU Ha CYXICHUSX, U
palMOHaIbHBIMU PEUICHUSIMU ?

6. Kakoil 13 3TanoB paldoHaIbHOTO MPUHATUS PEUICHUN SIBISETCS HANOOJEe CI0XKHBIM
U rnoyemy?

7. KakoBbl ~ pa3znuuusg  MEXAYy  pPCIICHUSMU, TNPUHUMAEMBIMU B  YCJIOBUSX
ONPEIIETIEHHOCTH, PUCKAa U HEOPEIETIEHHOCTH?

8. Kakumu BO3MOXKHOCTSIMU BBIOOpA pacroiaraeT pyKOBOAUTENIb-JIUJIEP, CTAIKUBASICH C
HEOIPEACICHHOCTHIO?

9. IloueMy pYKOBOAUTENIO-TUAEPY BaXKHO MOHUMATh pPA3HUIy MEXKIY MPUHATHEM
pelIeHus ¥ penieHueM mpooieMbl?

10. KakoBa posb Jiuaepa B yrpaBieHUU TpOo(HeCCHOHATBHBIMU KOMITETCHIIUSIMU ?

11. I3 kakux 3JIEMEHTOB COCTOUT CUCTEMA MPO(PECCHOHATBHBIX KOMIIETEHITAN?

baok B. 3aganusi peKOHCTPYKTHBHOI'O YPOBHA («KyMeTb»)

B2. 3aga4yu 110 aHAJN3Y KOHKPETHbIX CUTYAIUN

Curyaunus 1. «bymaxnas padpuxa»

JlanHast curyanus HeoOXoJKMMa, YTOOBl OLIEHUTH TpodeccroHaIbHBIE KOMIIE-
TEHIIUU:

— 3HAHHE OCHOB MOTHBAIIMM U Pa3paOOTKH CHUCTEMbI BO3HArpaKJICHUS B 3aBH-
CUMOCTH OT pab0O4HX MOKa3aTenew;

— YMEHHE BHJIETh WHTEPECHl PAOOTHUKOB W pabOTOMATENECH W yUUTHIBATH WX,
peniasi Ou3Hec-3a/1auu;

— CHOCOOHOCTH BBISIBJISITH TPUYUHHO-CIICJICTBEHHBIE CBS3U MEXIY YCIOBUSIMH
OIuIaThl U MOTHUBALIMEHN MIEPCOHAIIA.

dabpurika npeacTaBisieT CO00M rpynny KoMmaHuit: « Anbda» 3aHUMaeTCs: COBITOM
npoaykuuu, «beray cneumanusupyercs Ha mnpousBojacTBe Oymaru, «b-IloTtenuman»
YOPAaBJISIET UMYIIECTBEHHBIM KOMIUIEKCOM. bbulo pemieHo pasnenuts GaOpuky Ha TpU
CaMOCTOSITEJIbHBIX FOPUAMYECKUX JIMIA, TaK KakK 3a HEW YUCIWIACH KPEIUTOpCKas
3a10JDKEHHOCTD, 4 TAKXKE 1171 MOJArOTOBKA K ITPOLEIypaM NPUBATU3ALMA U aKIIMOHUPO-
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BaHus. Ciryx0a mepcoHayia, COCTOAIIAS U3 YETHIPEX YETIOBEK, CICAYeT TaKUM MPUHITHU -
1aM KaJIpOBOM MOJTUTHKHU TIPEATPUSTHS

— IO P’KUBATh MPO(HECCUOHATN3M KaKI0TO COTPY/THHKA,;

— co3aBaTh HEOOXOIUMBIE YCIIOBHUS JUISl pa0OThI Ka)KIO0TO COTPYTHHKA,;

— OPHEHTHUPOBATH MEPCOHAN Ha IEJIH U 3a]a4u Ou3Heca;

— HAYYHTh [EPCOHAN CIIE0BATh MPAaBHJIaM KOMITAHHH.

KanpoBas monuTHka BBICTPOCHA TaKHUM 00pa3oM, 4TO KaXAbIH COTPYIHUK TIPH-
HUMAaeT BCE NMPaBWJIA U HOPMBI pabOThI, BBIMOJIHSAET MOCTaBICHHBIC 3aaun. B komma-
HUU €CTh MOJIOKEHHUE O peMupoBaHuu. Ho oHO pacnpocTpaHseTcs JUIb Ha COTPYTHH -
KOB oTjena npoaax. [IpeMus HauuciaseTcs 3a MOCTYIUICHUE ICHEKHBIX CPEJICTB B TEKY -
meM Mecsie oT HOoBbIX KIMEeHTOB (0,1 %), mubo oT mpexHuX, TM00 OT TeX, KOTOPHIC
YXOJIUIU K JIPyTuM KommaHusiM, HO BepHyJuch (0,05 %). Takke BBeIEHBI JOMOJIHU-
TeIbHBIE KO3 (GUIIUECHTHI 32 BRIMOJTHEHNE WHINBUYAIbHOTO TUIaHa pa0oT U TJIaHA BCE-
ro OT/eNa.

Kpome npemuii COTpyTHHKHU TOJTY9arOT AOIIATHI 3a BHITIOJHEHUE 00S3aHHOCTEH
BPEMEHHO OTCYTCTBYIONIUX, 32 paOOTy B Mpa3IHUYHBIC M BBIXOJHBIC JTHH, 3a CBEPX-
YPOUYHBIE W 32 COBMEIIEHUE JOJDKHOCTEH. Uepe3 HECKOIbKO MECSIEB MOCIe PUHATHS
MIOJIOKEHHUSI O TMPEMUPOBAHUHU CTAIM CHW)KATHCS TMOKA3aTelN Y TeX COTPYJAHHUKOB, Ha
KOTOPBIX HE PaCIPOCTPAHSIIICh HOPMBI JIOKATBHOTO aKTa.

I[IucbMeHHO 0TBETHTE HA BOMPOCHI:

1.EcTb 11, mo BammeMy MHEHUIO, HEZIOUETHI B CHCTEME MOTHUBAIINH TepcoHaa?

2.C yeM CBsI3aHO, YTO Yy YaCTH COTPYJHUKOB CHHU3WIHCH IMOKa3aTeNd Pe3yJibTa-
TUBHOCTHU PabOTHI?

3.Kakue pemeHnss MOXHO BBIPaOOTaTh, YTOOBI CTUMYJIUPOBATH COTPYIHUKOB, HE
YUCIAIIMXCS B OTIEINIE NPOIAXK?

B3. TemaTuka npesenraumii (pedeparos, 3cce)

1.OcHOBHBIE COLMATIBHO-TICUXOJIOTHUYECKHE KAY€CTBA JINYHOCTH.

2.1Iporuo3upoBaHue MOBECHUS JUYHOCTH YeJIOBEKa Ha OCHOBE €ro 3HAHM.

3.IIpouecc connann3auuy JNYHOCTH.

4. OMOUMOHANIBHBI KOMIIOHEHT B IMYHOCTHOM PECYPCE JTUAEPCKON MOZULINH.
5.KntoueBble NPUHLMIIBI IOCTPOEHUS MOJETN KOMIIETEHIUI JTUAEPa-pPyKOBOIUTEIIS.

6. KoMMyHUKaTHBHAs KOMIIETEHTHOCTh U pa00Ta C KIIFOYEBBIMHU COTPYIHUKAMHU.
7.TeopeTnyecknue OCHOBbI M TOAXOAbl OINPEIEICHUS TEPMHUHOB «KOMIIETCHIUSY,
«KOMTIETEHTHOCTHY» U «IPoeCcCHOHATbHAS KOMIETEHTHOCTY.

8.McTopuueckasi cnpaBkKa OMpEICNICHUSI TMOHSATHI «IpoQecCHOHANbHAsT KOMIIETEHT-
HOCTB.

9. VnpasneHdeckass KyJbTypa Kak BEAYyIIMM KOMIIOHEHT NPOQecCHOHAIbLHONU KoMmIle-
TEHTHOCTH COBPEMEHHOTI0 JIUAEePa-PyKOBOIUTES.

10.CuryaninonHble 1 noBeAeHUYECKUE (DAKTOPBI, BIUSIOIIME HA pa3pabOTKy yIpaBiieH-
YECKUX PELICHUM.

11.BnusHue Tpaguuuii U cnenuduKy NpeanpusIThs Ha pa3pabO0TKy yHpaBIIEHYECKOIrO
peleHus.

12.Posb uenoBedeckoro gakropa B Mporecce pa3paboTKH yIpaBiIeHYECKOTO PEIIeHUS.
13.9Tu4eckre OCHOBBI yIIPaBIECHYECKOTO PEIICHHUS.
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14. AHanu3 U COBEPIICHCTBOBAHME COOTHOIIEHUS HAYKH U MCKYCCTBa MpHU pa3paboTKe
YIIPABJIEHYECKUX PELICHUM.
15.BnusiHue mpodeccuoHanus3ma MnepcoHana Ha HEONpPENEJIEHHOCTH MpHU pa3paboTke
YIIPABJIICHYECKUX PELICHUM.

Baok C. 3ajannsi NPaKTHKO-OPHMEHTHPOBAHHOTO YPOBHS ISl AMATHOCTHPOBAHMSI
chopMHUPOBAHHOCTH KOMIIETEHUUN («BJIAXETH))

Cl. 3ananus «kenc-3aaaum»

Keiic 1. «IlocaeacTeust BbI0Opa HEBEPHOI0 HHCTPYMEHTA OLIEHKH

B poccuiickoil TeIeKOMMYHUKAIIMOHHOW KOMIAHUU (YUCIEHHOCTh — 0Kojo 700
Yell.) B CBSI3U C BBIXOJIOM HAa PErHMOHAJbHBIA PHIHOK M OTKPBITHEM (PHIIMAIBHON ceTn
BO3HUKJIA HEOOXOAUMOCTh OLIEHKH COTPYJHHUKOB MOCKOBCKOI'0 O(hHca ¢ LENbIO BbISIBIIE-
HUS CpEOU HUX JY4YlIMX, KOTOPBIE JOKHBI OBbUIM OTIPAaBUTHCA B PErHOHBI IS
OTKpbITHUSI OU3HEcA.
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3amaHue Mo OLUEHKE U OTOOPY COTPYJHUKOB B TaKylH) KOMaHIy ObLIO MOPYYEHO
CHelUalucTaM oOThena MnepcoHana komnaHuu. OHM  pa3paboTanu crenuaibHbIe
OJIaHKH, MOJATOTOBUJIUCH K MPOLEAYpEe OUEHKH U IPOBENU €€. ATTECTAlUIO IPOUUIH BCE
PYKOBOJIUTEIU CPEJAHET0 3BeHAa (MMEHHO U3 MX YHUCIA MpeIoiarajoch HabpaTh KOMaH -
Iy TIO OTKPBITHIO (QuinanioB). Meponpusitue cOCTOsUIO M3 JBYX YacCTEW: OLIEHKHU
pe3yabTaToB paboThI (BHINOJHEHHE TTOCTABIICHHBIX 3a/1ay, MPOEKTOB, ucnonHeHnue KPI)
U OILIEHKH KOMIIETEHIUN (Cpe KOTOPBIX — JIUAEPCTBO, OPUEHTHUPOBAHHOCTH HA KIIUECH-
Ta, yMeHue paboTaTh B KOMaHzAe U T. [1.). OLIEHKY M0 3TUM IapaMmeTpaM MPOBOJUI Py -
KOBOJIUTEIIb: 3alOJHS OJaHKU M BBICTABIISIT O0aiuibl — oT 0 10 3 — Mo KaXXJ0oMy KpHUTe-
pHIo.

CoTpynuuku, HaOpaBIIe HAaUOOJbINIEE KOJIMYECTBO 0AIOB, OBLITM 3aYMCIICHBI B
KOMaH/1y CIEeHUATNCTOB, OTKPBIBABIIUX (DUIHAIBHYIO CETh, M MOCIE HHCTPYKTaXKa
HaIpaBJIEHbI B PETHOHBI HA OCBOCHHE HOBBIX PHIHKOB.

Yepes 2,5 Mecsiiia 0Kkas3anock, 4To:

1. ITouTn moJiOBMHA YYaCTHUKOB KOMAH/bl HE CIIPABUJIACh C MOCTABJICHHOM 3a/a-
4eil, He CMOIJIa HaJaJuTh paboTy B pervuoHe, u ObljIa 0TO3BaHAa B MOCKOBCKUU OucC.
BepnyBmuxcs COTPYJIHUKOB 3aMEHUIIH JIPYTUMU
(PYKOBOAMTEISAMHU, TAKKE MOJTYYUBIIMMHU BHICOKKE 0aJUIbI IIPU OIIEHKE), HO MTOKa CIIOX-
HO CKa3aTh YTO-TMO0 00 UX ycrnexax Ha HOBOM MECTE.

2. HeckosbKo CIENHUanTucToB, KOTOPbIe OBLIIM B KOMITAHUH HA XOPOIIEM CUETY U
LHEHWINCh PYKOBOJCTBOM, HO HE BOIUIM [0 HUTOraM OILIEHKM B KOMaHIy IO
OTKPBITUIO (PUIIHANOB, MEepenuin Ha paboTy B JPYryl0 OpraHU3alfio, OObSICHUB CBOE
YBOJIbHEHUE TE€M, YTO HE BUIAT JUIsl ce0s Ha CTapOM MECTE MEPCIEKTHB KapbepHOTro
IPOJBHKEHUS U TPOPECCUOHATBHOIO POCTA.

IIncbMeHHO 0TBeThe HA BONPOCHI:

1.IToyemy nydiive 1Mo pe3ynabTaTaM OLIEHKH COTPYAHUKU HE ONpPaBIAIM OXKUJA-
HUH U HE CIPABWINCH CO CBOMMHU 3a/1a4yaMu’?

2.JleficTBUTENBHO JU yUIEAININE CHEIUANIUCThl HE MMEIOT MOTEeHIMana AJjid Ipo-
beccuonanbHOrO pocra?

3.Kak y0epeub KOMMaHUIO OT MOJO0OHBIX CUTYAITUN?

Keiic 2. «BocnuTanue JIOSIJIbHOCTH

JlaHHBIN Ke¥C MpeIoCTaBIICH JJIi TOTO, YTOOBI OIIEHUTH COIMAIbHO-JIMYHOCTHBIC
KOMIIETECHIIMH JINAEPA:

— F'OTOBHOCTb CMUPHUTBHCSI C BPEMEHHBIMU TPYJIHOCTSIMH KOMIIAHUU W MPOSBIISATH
BEPHOCTH;

— yMEHHE TBOPYECKH MOJAXOAUTH K PEUICHUIO TPOOIIEM;

— WHUIMATUBHOCTh U CKJIOHHOCTh K HOBATOPCKOMY IMOJXOAY, KPEATHUBHOCTH
MBIIIJICHNS Y PELICHUM.

KoMIianusi 1Mo OKa3aHWIO PEMOHTHBIX YCIYT HacCUHMThIBajla 57 COTPYIHHUKOB,
CpeIy HUX:

— TISITh OpHTaj MO MATh-IIECTh PAOOTHUKOB IO PEMOHTY U MOHTaXYy

— JIBa MEHEKepa Mo Mpoaakam;

— COTPYIHUKH, OOCTYKUBAIOIINE O(DUC U BBHITIOIHSIONINE pabOTy C IEPCOHATIOM.
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B ron Ha ogny Opuraay npuxoauiaoch OKoJo 15 3aka30B Ha PEMOHTHBIE PaOOTHI,
KOTOpbIE OHU MPOBOAMIIM B CPEAHEM IO TPU C MOJOBUMHON Henenu. Paboranu Bcerna
JTUHAMUYHO M KadecTBeHHO. CTOMMOCTB YCIyT MO PHIHKY Obuta cpeaHei. [lo cpaBHe-
HUIO ¢ KOHKYPEHTaMH HEKOTOPBIE YCIYT'M OKA3bIBAJIM JEIIEBJIE, & HEKOTOPbIE HEMHOIO
JIOPOKE.

[Ipu 3TOoM B TOa Bcero 3—4 % KIMEHTOB OTKAa3bIBAJIUCh OT YCIyT Ha JTare Ime-
peroBopoB. OT Opuraja 0TKa3bl HE 3aBUCEIIH, TaK KaK KIMEHTbl yXOIWIN MOCJIE pa3roBO-
pa ¢ MEHeIKEpaMH 1O MPOoJaxKaM.

3a mocieAHuE TOJIroJa 4YMCIO OTKazaBmuxcs Beipocsio a0 10 %. Korna
CIpallMBajid y MEHEIKEePOB OTAeNa MpoJak O MPUYMHAX, T€ HE MOIJIM MX HA3BaTh.
OOpartunuce K ciryx6e 0e30macHOCTH, YTOOBI MPOBEPUTH MOTOKU WH(MOPMAITUH, KOTO-
pbI€ MOCTYIAIM B KOMIAHUIO U UCXOJUIU OT HEE K KIMeHTaM. BhlsicHUIHU, 4TO U3 1iIe-
CTH 3aMEPILIMKOB, KOTOPBIE BBIE3KAIN K KIMEHTAM IOCJE NMOJyYeHHs 3aKa3a U3 OTAesa
IPOJIAXK, IBOE OT/IABAJIU 3aKa3bl KOHKYPEHTaM.

Kax BBISICHUIIOCH, BAHOBHUKOB HE YCTPOMIN 00beM paboThl U pa3Mep 3apaboTka.
Hy>XHO ObLIO HE TOJIBKO MPOU3BECTU CAMHU 3aMEPBI, HO €Il U 3aMHTEPECOBATh KIIMEHTA:
pacckaszaTh 0 MaTepuaiax, NpeUIokKUTh pa3Hble BAPUAHTHl YCTAHOBKU U Kperexa, Mo-
PEKOMEHI0BaTh, YTO Jyule noaoiaeT. Ho Bo3HarpaxaeHue 3a Takyro padboTy ¢ KIUeH-
TaMU HE TMOJIaraJioch. 3aMEPILUKN HACTauBallk, YTO 3TO paboTa npoaakHukoB. HezaBu -
CUMO OT TOr'0, CKOJIbKO 3aKa30B 3aMEPILMK MPUHEC B KOMIIAHMIO, 3apIuiaTa COCTaBIIsIIA
20-25 Thicau pyOsieit B mecsil. [IpolieHT moydanu TOJbKO MEHEDKEPHI 10 Mpoakam,
JIOTOBAPUBAIOIIHMECS. O TMPOBEICHUU 3aMEPOB M PACCUUTHIBAIOIINE TOYHYID CYMMY
3aKasa.

IIuchbMeHHO 0TBEThTE HA BONPOCHI U BHINOJIHUTE 3aJAHUSL:

1./laliTe OIEHKY AEUCTBUSM 3aMEPILIHUKOB.

2.MOHO 11 OCY’KJ1aTh COTPYAHUKOB 3a TO, YTO UM HEJOILJIAYMBAIOT?

3.CnpaBeaniuBo M, 1o BamieMy MHEHUIO, HAUUCHSIETCS BO3HArPAKJEHUE BCEM
KaTerOpusiIM COTPYAHUKOB?

4 Ilpennoxxure KOMIIAHUU PELICHUE MPOOJIEMBI.

Keiic 3. «C/1acTH ¥ CTPacTh»

Ha HoBocubupckoit mokoaiHoM (habprke uacTh akijioHepoB B 1997 1. BoccTana
MPOTUB TIPOA@KM KOHTPOJILHOTO TaKeTa aKI[iii MOCKOBCKOMY OOBbeIUHEHHIO
«babaeBckoe».

PykoBogcTB0 HoBOoCHOMpPCKO# (habpuky mo3uiiyst B30yHTOBABILIETOCS KOJ/IEKTHBA
ottesiomuia. OHO OBIJIO YBEPEHO, UTO CaMUM TIPe/ITIPUSITHE He CTIaCTH, OHO He BbDKHBET:
3apaboTHas T1aTa 3aZiep>KUBaeTcs 1o 3 Mecsla, TPYAHO CO COBITOM MPOAYKLWH, PacTyT
JIOJITH TIO TOBapHbIM KpeauTtamM. CTPOUTCS HOBBIM KOPITYyC, HA HETO YILIO yxke 36 MJIpA
py0., a /i/I1 OCHAITleHWsT ero HOBBIM OOopyzoBaHWeM HYKHO 11 mMaH gomi Tak uto
BLIOOp TIPOCT, CUMTan reHepanbHbIM AupekTop «HoBocubupckoii» HO. UnbueHko: 6o
dabpuka cornaiiaeTcss BCTYNUTh B (DMHAHCOBO-TIPOMBIIIZIEHHYIO TPYIITY 10/ 3TH0U
«babaeBckoro», TIpofiaB el TakeT akKLUi, /MO0 ee >XAeT CTPeMUTe/bHOe TiafieHue,
cokpailieHre paboueil HeJiesid, CHI>KeHUe 3apaboTHOM ryiaThl. JJUpeKTop 3asBUJI Jaxe,
YTO TOTOB TPO/iaTh «babaeBCKOMY» caMbIi KPYITHBIM JIMUHBIN ITaKeT aKI[Uil — CBOM.
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Ho uacTh akiMoHepoB Oblla HacTpoeHa KaTeropuueckd IPOTHB. Bo3HUK/IA
WHULIMAaTUBHAs IPyTIIa, TpeOyrollas OTCTaBKU JUPEKTOpa U COBeTa JUPeKTOpoB. UTo ke
TaK HUCIyranao akijpoHepoB? [1aBa ¢haOpHUUHON «OMNMO3UIMKW» HAYa/IbHUK ITIJIAHOBOTO
oraena B. KonocoBa ceTyeT Ha OTCyTCTBME KOHKpPeTHOW MH(popMauuu. [To ee cioBam,
Ha BCTpeue C noObiBaBiIMM B HoBOoCHOMpPCKe reHepaibHbIM JUpeKTopoM «babaeBCKOro»
C. HoceHko He ObUIO peur HM O KaKMX KOHKDETHBIX OM3Hec-rpoekTax. HesicHO Takxe,
KakuM Oyzer crtatyc (aOpuku 1ocse ee BCTYIUIeHHS B (PUHAHCOBO-TIPOMBIILLIEHHYIO
TPYIy W TIoUeMy Hesb3sl OO0BeAUHUTHCS Ha TapUTeTHhIX Hauanax. Kpome Toro, u
«HoBocubupckasi», u «babaeBckoe» WMEIOT TPAKTHUECKH OAMHAKOBBIM aCCOPTHMEHT.
[To3TOMYy «OTIO3WI[MOHEPhI» pellnai, uTo «babaeBckoMy» Tmpexzie Bcero, Hy>KeH
PLIHOK COBbITa, TMOCKO/JIBKY MOCKOBCKMI TWraHT TlaHupoBan B 1997 T. 3HauMTebHO
HapacTUTb 00beM TMPOU3BO/CTBA. PsioBble aklMOHephl ObUIM He CTOJIb KaTerOpUYHbI B
CBOUX OLleHKaX, OHU MOHUMa/M, uTo (abpuke HYKHO CBexkee AbixaHue. Cama wujes
00beHEeHUs] OTeUeCTBEHHBIX KOHIUTEPCKUX MPOM3BO/JCTB [ijisi HUX BIIOJIHE JIOTUYHA U
3aMaHuUMBa. Bckope cocTtosiiock cobpaHue akiyMoHepoB. HOBBIM reHepasibHbIM
nupektopoMm «HoBocubupckoii» crana B. Korocoga.

«babaeBka» AMepuKM He OTKpbLIa, — 3aMeTW/ OAUH U3 pabOTHUKOB OTAesa
TMILEeBOM NPOMBILUIEHHOCTH MuHcenbxo3npoga. — [ToKyrka KpynHbIMA MOCKOBCKHUMU
KOHIUTepPCKUMU (pabpuKaMu KOHTPOJBHOTO TakeTa (abpUK TPOBUHLIMANBHBIX —
cerofiHs 3KoHOMHYecKass OaHambHOCTh. Tak, «Kpachbiii OkTs0pb» Ky (abpuky B
Psi3aHM 1 He TO/BKO, Ta e «babaeBka» — KoHAUTEpCKUiT KoMOMHaT Ha FO>KHOM Ypare.
He HOBOCTHP M TIOKyNKa aKIWi HAIUX TMPOBUHIMA/BHBIX KOHAUTEPCKUX (abpuk
3anaZiHbIMU KomrmiaHusiMu. Camapckasi dabpuka «Poccusi», ellje B COBETCKHE BpeMeHa
VMeBIlasd CJlaBy IIPOM3BOJAUTEJS JIyuylllero B CTpaHe II0KO0JaZa, OKasajachb B pPyKax
M3BECTHOU B MMpe LIBeHLIapCKou Kommanuu «Hectie».

Hu B TOM, HU B IDYyTOM C/ydae kaio0 Ha HOBBIX X035ieB He MocCTymnasno. Ha Toit xke
«Poccun» coxpaHeHa Mapka TIDOAYKLMM, CaMapCKWM II0OKOJaJ CMe0 3aHWMaeT
OTeueCcTBeHHbIe TpWIaBKU. PsisaHckasi (abpuka y/iydiliniaa KayecTBO U M0 MapKoi
«KpacHoro Okts6psi» cTana HapalyMBaTh MPOU3BOJCTBO. [ToueMy ke He COCTOS/ICS
9KOHOMHYECKUM COr03 Ha 3ToT pa3? Ha  «babaeBckomMm»  cuuTaloT, uTO  H3-3a
HeJ0pa3yMeHUM M HauBHBIX SKOHOMUUECKUX Tpe/CTaB/IeHUU HbIHEIIHer0 PYKOBOZCTBa
HoBocubupckoii ¢pabpuku.

— 910 He MbI Han HoBoCcHMOMPCKYIO 1IOKOMaAHYI0 (abpuKy, a OHa — Hac, —
paccka3biBaj reHepabHbIi gupekTop AO «babaeBckoe» C. Hocernko. — Korma B Hauasne
roJja ec/iu He B 1jeXaX, TO B KabWHeTe JuUpeKTopa 3araxjio SKOHOMUUeCKON KaTacTpodoi,
WnbueHko ob6patuicsi ¢ mpocbOoil 0 momomm K HaM. [locne meperoBopoB B
HoBocubupcke pernapraMeHT (MHAHCOBOrO TMpoeKkThpoBaHus «VHkoMOaHKa» (a
«babaeBckoe» BXOOUT B (PMHAHCOBO-TPOMBIIIIEHHYIO IPYTIITY C 3TUM OAaHKOM M OTYaCTH
MIPUHA/JIEXKUT eMy) yTBepAW/I MepBYH YaCTb WHBECTUMLMOHHOIO 3aiiMa Ha 3aKymKy
o0opyznoBaHusi B HOBBIN Liex cubupckoli ¢abpuku. Bcero ke TaHUPOBA/NOCh BIOXKUTD
10 MsH mO/UT. — Ha OCBOEHME HOBOTO Kopryca, 3aMeHy obopyznoBaHusi. «babaeBckoe»
MOJIMCAN0 KOHTPAKT C HeMeLKOM (UPMOM O TMOKYIIKe YCTaHOBKM [JIsi TIPOU3BO/CTBA
Kakao-ropoiika ajis «HoBocubupckoii», 1 MIH [0/, JOTOBOPWIMCH BbIJENNUTh Ha
ob1iectpouTtenibHble paboTel, 600 MaH pyb. HarpaBWIX 0 BpeMEHHOMY [OTOBOPY O
¢dbuHaHCOBOM TIoAAepkKKe, a 40 TOHH Kakao-0000B — MPOCTO B KauecTBe romMoIru. IToce
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Toro, kKak HoBocubupckasi pabpuika pelisia oTBepHYThCs, «babaeBckoe» ObLIO BIipaBe
TIPebSIBUTE €M MCK O TIOHECEeHHBIX YObITKAX.

Ho MoCKBMUM He TOPONWIWCH, TaK Kak Ipejriosaraiyd, 4To HOBOe PYKOBOZCTBO
HoBocubupckoii dhabpuku omymMaeTcss U BO30OHOBHUT [ie/IOBble KOHTAKThl. Bce TiaHbI
HOBOCHOMPIIEB O CO3/IaHUU «HAPOJIHOTO TIPEATIPUSTHS», B KOTOPOM HMHBeCTOpaMm OyaeT
NpyUHaAiexatb Mo 2 — 3% akiuu, Ka3a/MCh UCKYLIeHHbIM MOCKOBCKHMM KOHJWTEpam
HauBHBIMU. KTO ke CcTaHeT Jje/laTh COMMHbIe UHBECTULIMH, UMest 3% aKIui?

Brieuat/isiii mofo3peHusi ObIBIIEN «OMIMO3ULMKA» 3TOW (PabpuKy O TOM, UTO MX
XOTST KYIIUTh, 9YTOOBI 3aKPBITh W 3aTIOJTHUTH BCe TIpU/IaBKU OabaeBCKUM I110KosazoM. Ho
JUIsT 9TOTO HaM He Ha/lo MoKymath (abpuky, — yausssiiacs C. HoceHko — J0CTaTOYHO
IIOCTPOUTH B rOPOZie 5 MarasvHOB M IIpOJaBarb B HUX CBOIO MPOAYKLIMIO. JTO, KCTaTH,
oboiileTci HaM Kyzaa [eliieBne. Mbl e, HA00OpOT, CcIielanbHO MOAOHpPAITU
ACCOPTUMEHT, CTapa/iiCh OTMPaB/iATE B HOBOCUOMPCK TOMBKO Ty MPOAYKLIUIO, KOTOPYIO
MecTHast (habprika He TPOU3BOAUT, TIPEX/ie BCero kapamesib. @abpUKY MOKYTAIOT He AJIs
TOTO, YTOOBI MX 3aKPbIBaTh, 3TO C/IMIIKOM /IOPOroi Ccriocob 3aBOeBaHMs PbIHKA.

Hupektop «babaeBckoro», BTopoil KpymnHeliieii pabpuku B ctpaHe, B 1996 r. Ha
7% yBe/lVMUMBLIEN CBOE MPOM3BOACTBO, CTPOWI IIJIaHbl YCHEIIHOW KOHKYPEHLIU C
HeKaueCTBeHHbIM UMIIOPTOM. [l0 ero MHeHWI0, WMIOPTHBIM LIOKO/MaA B Poccuu
TIOCTEeNeHHO YCTyMasl PbIHOK OTeueCTBeHHOMY. [losig uMroptHOro 3a 1997 1. okasanach
Hwke Ha 30%. «Mapc», BBICTpOMBIIHMI HOBYHO (abpuky B CrymuHOo, cobupancs
TpofiaBaThb CBOIO TIPOAYKLMIO TipeuMyllectBeHHO B CHI, Tak kak B Poccumn — TecHo,
BbICOKAasi KOHKYPEHLUSI.

IIncbMeHHO OTBETHTE HA BOMPOCHI:

1. BepHbIM /i ObI7IO pellieHWe O CAUSTHUM, TIPUHSTOEe OBIBIIMM DPyKOBOJWTEEeM
Hosocnbupckoii habpuku?

2. Bpulo 1 JlaHHOe pelleHre PalMOHaIbHbIM, UHTYUTUBHBIM W/IM OCHOBBIBA/IOCh
Ha CYXK[eHUsIX?

3. [Nouemy cobpaHue aKIJMIOHEPOB BHICTYITH/IO TIPOTUB MPUHSATOTO PeleHus?

4. K KakomMy BHJYy PpeIIeHUMd OTHOCUTCS pelleHue, TMPUHATOEe HOBBIM
pykoBozicTBoM «HoBocubupckoii»? [TpaBu/IbHO /i OHO?

5.B kakux ycnoBusix  (OIpezieIeHHOCTH, HeOIpe/e/leHHOCTH, PUCKa)
MIPUHUMA/TUCh peltieHus Gabprkoit «HoBocrbupckas» u AO «babaeBckoe»?

6. Uem pykoBozcTtBoBaioch AO «babaeBckoe», Koria TMPUHUMAJIO PpeIlieHre O
TOKYTIKe KOHTPOJIbHOTO TlakeTa akiuii HoBocubupckoii habpuku?

7. me pykoBoacTBO «babaeBCKOTO» MAOIYCTH/IO OIIMOKY YW UTO OHO CJieJajio
TPaBUJIbHO?

C2. TpeHMHIH.

Tpenunr 1. «OueHka HABBIKOB YIIPABJICHUSA MEPCOHAIOM (KOHKYPC)»

TpGHI/IHF I OOCHKHW HABBIKOB YIIPABJICHUA IICPCOHAJIOM B CIIOKHBIX CUTYAIUAX
IIOMOKET OLCHUTH YIIPABJIICHYCCKHUC KOMIICTCHIHWHW KaHAWJIAaTa Ha AJOJIZKHOCTb PYKO-

BOJIUTEJISI OTJENIa B CUTYallMU, KOT/Aa PYKOBOJACTBO HAaXOAUTCS B KPUTUYECKOM CUTya-
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Uy (Hampumep, HeTOCTATOK BPEMEHHBIX M (PMHAHCOBBIX PECYPCOB), & BO3ZMOMXHOCTH
MaTepUaIbHOW U HEMATEpUAIbHOW MOTUBALIUUA OTCYTCTBYIOT.

Texcr Tpenunra:

VY Bac B MOJUMHEHUM TpU YesnoBeka. Ha mpoTskeHun mociieqHEero moixyrojia Bbl
paboTtaere HaJ MPOEKTOM, KOTOPbIM CHalM HaKaHyHe. 3a TPUALIATh MUHYT O OKOHYa-
HUsl paboyero AHS C BaMHU CBSA3BIBACTCS 3aKa3YMK U MPOCHUT YTOUHUThH, KOrAa OyAyT
rOTOBBI BCE€ JIOKYMEHTHI MO MpOoeKkThl. Bl moaTrBepkmaere, uro 3aBTpa g0 11:00 Bce
JIOKYMEHTBI OYyIyT TIpeIOCTaBIeHBI HAa paccMoTpenue. [locie 3Toro ¢ Bamu CBSI3bIBACT-
Csl TUPEKTOP U COOOIIAET, YTO KOHTPAKT C MOCTAaBIIMKaMU OyAeT pacTOPrHyT.U3-3a He-
BBITIOJIHEHUS 00513aTEIBCTB C MX CTOPOHBI. MaTepHalibl 3TUX MOCTABIIUKOB (PUTYPHUPY-
I0T B TIPOEKTE, a 3HAYMT YaCTh JOKyMEHTAIIMU HYKHO Tiepeaenarts. Eciu paboTtats BceM
OTZIEJIOM BBl MOXkeTe ycneTh 3a 4-5 yacoB. Ho pabGounii neHb MOAXOAUT K KOHILY, a
Ballll COTPYJHUKH MHOTO BPEMEHHU MOCTABITHIA MPOEKTY U YaCTO OCTABAIMCh IOCIIE
paboTel. Bo Bpems nepepbiBa Bbl IUIAHUPOBAJIM, Kak npoBeaeTe Beuep. Bor nundopma-
U O MOJYMHEHHBIX, KOTOpasi y Bac €CTh:

Jlapuca - 29 ner, meHemkep oTAeNa, He 3aMyxeM. [locnenHioo Hepeno MyJaer-
csi ¢ 3yOHOM 00JIbI0, CEro/IHA 3amucaHa Ha MpUEM K CTOMATOJIOTY.

Urops - 35 net, crapmuii MeHeKep OT/eNa, BeJl BCE pacyeThl MPOEKTa, UMEHHO
OH BBIOMpAJI MOCTABIIMKOB U HACTOSJI Ha pabOTe C 3TUMH MOAPSIAYMKAMHU. 3aMKHYT, C
KoJuleraMu He ooOmiaercs. Bce Bewepa mpoBoauT Ha paboTe, MOCKOJIBKY JIOOUT pa-
0ortath B TuImHE. CeroaHs 00emall )KeHe CBOJIUTh CEMBIO B PECTOPAH.

Anexcanap - 33 roga, MEHeKep OT/ieja, BECEblii, OOIUTENbHBIH, Tyllla KOMIIa-
HUH, TTIOCTOSTHHO TTOJIITYYHUBACT HAJl KOJJIETAMH M3 OTJEJa, YTO OCOOCHHO HE HPaBUTHCS
Hropro. On OyneT 3amminaTh NPOEKT Yy 3aKa3uHKa, TOTOBWI mpe3eHTanuto. Cerogs y
HEro JIEHb POXKACHUS U 3aKa3aH PECTOpaH AJIs APY3€il, B TOM YHCIIE€ KOJUIET C padOThl.

Bam Hy»HO yOeauTh UX nepeaenaTh JOKyMEHTAIHIO.

IIpaBuaa:

Ha pasgymbe naercss 3-5 MHMHYT, MOCJ€ 4YEro OIEHUMBAEMbIH O3BYUMBAET, Kak
TOBOPHJI CO CBOMMHU MOTYMHEHHBIMH.

NuTepnperanus 0OTBETOB:

OnTUMallbHBIM CUWUTAETCS OTBET MAKCHUMAJIbHO OTpaXalolUi KOPIIOPATUBHYIO
KYJbTYpY Ballleil KOMIIAaHUH.

Tpennnr 2. «OQueHka pyKoBOAUTe/ell HA yNpaBjieHUHE NMOAYUHEHHBIMHM H
OPHMEHTAIMI0 HA Pe3yJIbTaT»

YcaoBus nposenenus / llpapuia KOPpPEeKTHOI0 BbINOJIHEHUS

TpeHuHr wuzacaneH g OLEHKM YNPABICHYECKMX HABBIKOB PYKOBOIUTEIEH
CPEIHETO YPOBHS B KOMIIAHUHU CO CJIOKHOCTSIMH B YIIPABICHHH CO CTOPOHBI BBICIIETO
pykoBoacTBa. Kak mpaBuiio, B TaKMX KOMIAHUAX PACHOPSKEHUS M JICHUCTBUS BBICILIETO
PYKOBOJCTBAa HE BCErja OTBEYAIOT TPEeOOBAHMUSM KIACCHYECKOIO MEHEIKMEHTA,
[I03TOMY PYKOBOIUTEIU IOAPA3LACICHUN BBIHYXKICHBI UCKaTh TOXKE HEKIACCHUYECKHUE
CHOCOObI UCIIOJIHEHUS 33/1a4, pa3BUBATh KPEaTUBHOCTh U TMOKOCTh MbIIUIEHUS. Bmpo-
4YeM, 9TH HaBBIKU JOCTaTOYHO BOCTPEOOBaHbI HA PhIHKE TPY/Ia.
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TpeHUHT MOAXOIUT IS OLIEHKU YIIPABJICHYECKUX HABBIKOB PYKOBOJHUTEIIECH JIO-
ObIX (DYHKIIMOHATBHBIX MOJIPA3ICICHUN U HEPAPXUUECKOTO YPOBHSI.

OueHnnBaemMbie KOMIIETEHIMH

- VYmnpaBieHue NOJYMHEHHBIMH.

- KoHTposb paboThl MO TYMHEHHBIX.

- MoTuBanuys NOAYNHEHHBIX.

- T'oToBHOCTH OpaTh Ha ce0s OTBETCTBEHHOCTb.

— OpueHranus Ha pe3yybTarT.

- Jlngepcrso.

- HaBbiku IpOEKTHOTO yIIpaBIEHUS.

- BzaumonetictBrue u paboTa B KOMaHJIE.

Onucanue

Y4acTHUKY OLIEHOYHOTI'O MEPOIPHUITUS 3aUUTHIBACTCS TEKCT 33JaHUSA. Y YACTHHK
oTBeyaeT 0e3 MOJArOTOBKM (Kak M Ha JPYTUe 3aJlaHds «YMPaBIECHYECKOIO CIAIOMay).
HJieHbl OLIECHOYHOM KOMUCCHUU IT0JIy4aroT Ha PYKHU pacleyaTaHHbIM TEKCT.

MuHu-KelC Ha ypaBJieHHue NOAYMHEeHHBIMU

Bl — pykoBoauTens otaena X.

B mrare Bamero otnena paboraer coTpyaHUK-«3Be3fa». Haxoautcs Ha Xo-
pollieM CYeTy y Ha4allbCTBa, paboTaeT JaBHO, BEIET CAMOCTOSITEIbHBIE TPOEKTHI.

Emy Hanpsmyio (OT BBICHIETO PYKOBOJICTBA) ObLJI MOPYYEH BaXKHBIM MPOEKT. Bbl
HECKOJIBKO pa3 3alpallrBaIi OTUET [0 MPOEKTY, MpeAsiaraau noMoms. OqHako coTpy-
HUK OTKa3bIBAJICSA OT MOMOIIM W UrHOpUpoBan Bam koHTposs. HakanyHe oTyeTHOrO
cpoka Brl y3HaeTe, uTo mpoekT He BhIOIHEH Oosiee ueM Ha 50%. Ha crnemnyromeit Hene-
JIe COCTOMUTCS COBEIIAHHUE, HA KOTOPOM PEYb NOMAET U O JTAHHOM IIPOEKTE.

Bamwu nevictBus?

NuTepnperanus moJiy4eHHbIX Pe3yJabTATOB

BapuanTel BbIOOpa MOBEICHUS B JaHHON HEOJIHO3HAYHOM CUTYaIlMM 3aBUCIT KaK
OT JIMYHBIX YIIPABJICHYECKUX KAUECTB OLICHUBAEMOI'O PYKOBOJAMTENS, TAK U OT MPHUHS-
TBIX B OTJCJIBHO B3SATOM KOMIIAHUM IIPAaBWII U OXKUJIAaeMbIX aencteuil. 1 ecnu B xomna-
HUU JIEUCTBUTEIBHO €CTh MPAKTUKA MPSIMBIX MOPYYCHUI KIFOUEBBIM COTPYIHUKAM (MU -
Hysl OJWH WM HECKOJIbKO UEPAPXUUYECKUX YPOBHEH, YEPE3 T'OJIOBY HEMOCPEACTBEHHOIO
HayaJlbHUKA), TO JUHEUHBIM PYKOBOAUTENSIM MPUXOAUTCS MUPUTHCS C CYIECTBYIOIIUM
MIOJIOKEHUEM BEIIeH U MPOSBIATH Uy/ieca yIpaBIeHYECKONH THOKOCTH.

BapuaHThel ynpaBieHYecKuX perieHuii MHOTooOpasHbl. KoHTpomupyer yim ore-
HHUBAEMbI PYKOBOJUTED BEICHUE MPOCKTOB MTOJUYMHEHHBIMU, TIOJIYYCHHBIX HAMPSIMYIO
oT HadanbcTBa? KakoBo ero yuactue B 3TUX NpoekTax? Kak OH BBICTpamBaeT OTHOLIE-
HUSI ¢ TOAYMHEHHBIMU-«3Be3AaMn»? Kak BBIXOAUT U3 CUTyalM C MPOEKTaMU MOIYM-
HEHHBIX, TI0 KOTOPBIM MpHUOIMKaeTCs AeajaiH? byaer au moMmoraTh B pelIeHUU Mpo-
osnem?

Pemienue tpenunra cienyromiee. Tak Kak Mbl HE MOKEM TOBJIUSITH HA JCHUCTBUS
BBICIIIETO PYKOBOJCTBA HANpPSIMYI0, /1aBaTh MOJYMHEHHBIM yKa3aHUs, MOXKHO MOIMpPo00-
BaTh ObI JJOTOBOPUTHCS C COTPYAHUKOM-«3BE3/I0M» O TOM, YTO MPOEKTHI OH BEJET CaMO-
CTOSITEJIBHO, OTUUTBHIBACTCS IE€PE] HAYaJIbCTBOM HANPSAMYIO, & PYKOBOIUTEIS IPOCTO
JIEPKUT B Kypce OTHOCHUTEILHO BEJCHUSI CBOMX MPOEKTOB, HHPOPMUPYET O KOHTPOIb-
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HBIX TOYKax MpoekTa. [Ipr HopMaasHOM BBICTpaBAaHWN OTHOIICHUN C TIOTYUHEHHBIMH,
MOHUMAaHUU TUIIOB MOYMHEHHBIX U PYKOBOJUTEIICH, a TAaK)KE MPUMEHECHUN TIPUHITAIIOB
CUTYaTHUBHOTO PYKOBOJCTBA Ja)Xe COTPYAHHK-«3BE3a» JOJDKEH OTpearupoBaTh IIO-
JIOKHATEIBHO.

TonbKO TIPU TaKOM TOJXOJIE, MPEAINOoarariieM 0053aTelIbHbI KOHTPOIb JICH-
CTBUI CBOWX TOJYMHEHHBIX, OMMCAaHHAS B TPEHUHIC CUTYaIllMs HE JODKHA MPOU30HTH
arpHOPH.

B mro0oMm ciydae, nmro0Oble KOMIIETEHIIMHM / KadecTBa / HABBIKM JIOJDKHBI OBITH
MIPOBEPEHBI B HECKOJIbKUX OIICHOYHBIX 3aJIaHHSX.

baok /1. 3ananus 1/ HCNOJIb30BAHUSA B PAMKAX MPOMEKYTOYHOI aTTeCTAlMU

J1.1lepevyeHb BONPOCOB K 3a4€Ty

1. KOMITOHEHTBI TMYHOCTHOTO pecypca JMAESPCKON MO3ULMN: MOTHBALMOHHO-IIEHHOCT-
HBIW, MHTEUIEKTYAIbHO-KOTHUTUBHBIA, 3MOIMOHAIIbHBIN, KOMMYHUKATHUBHO-ITIOBEACH-
YECKUU KOMIIETCHIIUN.

2. OCHOBHBIE TUIBI KOMIIETEHLINH JTUAEPA.

3. JIuaepckue KOMIETEHIIUN.

4. MoTuBalusi K JOCTHXKECHUIO JuJepa. BHyTpeHHee CTpemMJIeHHE K CaMOPa3BUTHIO
auaepa. PaboTocnmocoOHOCTh. YMEHHE BJOXHOBIIATE, 3apaaTh UJICSIMHU.

5. DMolmoHabHasi KOMIIETEHTHOCTD JIMJIEpa.

6. YrpaBiieHYeCKasi KOMIIETCHIIUSI JINAepa.

7. IloHsITHE COMATBbHON OTBETCTBEHHOCTH JIMAEPA.

8. CoBpeMEeHHas TEXHOJIOTHS JIMICPCTBA: ITOHATHE, OCOOCHHOCTH U JCTEPMHUHAHTEHI.

9. DTansl NPUHATHUS PELLIEHUI TUAEPOM.

PA3AEJI 3. Onucanue nokasaresjed 1 KpUTEpPUeB OLCHUBAHUS KOMIICTCHIMIA HA
Pa3JIMYHBIX ITanax ux (opMupoBaHuUsi, ONMCAHUE HIKAJ OLEHUBAHUS

baniabHO-pelTUHTOBass cucTemMa sBIsieTCs 0a30BOM CHUCTEMON OIICHUBAHUS
c(hOpMHPOBAHHOCTH KOMIIETEHIIUN 00ydaronmxcsi O4HOU PopMbI 00yUeHHUS.

HtoroBas oiieHka cOpMUPOBAHHOCTH KOMIIETEHIIMN OOYYaIOIIUXCS B pamMKax
0aJUIbHO-PEUTUHTOBOM CHCTEMBI OCYIIECTBISIETCSI B XOJ€ TEKYIIbIEro KOHTPOJIS
yCIIEBAaEMOCTH, MPOMEKYTOUYHOW aTTECTAllUd U OINpeeNsieTcs Kak cyMMa OalljioB,
MOJTyYEHHBIX 00YUYaIOUIMMHUCS B pe3yJIbTaTe MPOX0XKACHUS BceX POPM KOHTPOJIS.

Ornenka cPOPMUPOBAHHOCTH KOMIIETEHIIMM IO NUCUMUIUIMHE CKJIAJBIBACTCS M3
JIBYX COCTaBJISIOIINX:

— MepBasl COCTaBIIAIONIas — OLEHKa mpenojaBareaeM CcHOPMUPOBAHHOCTU
KOMIIETEHIIMUA B TEYEHUE CEMECTpa B XOJ€ TEKYIIEro KOHTPOJISI YCIIEBAEMOCTU
(makcumym 100 OamwioB). CTpykTypa TI€pBOM COCTaBIISIIOIIECH OMNpeneseTcs
TEXHOJIOTUYECKON KapTOW JMCLUMIUIMHBI, KOTOpas B Hadajle CEMECTpa JOBOAUTCH [0
CBEJIEHUS 00yYaroIuXCsl;
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— BTOpasi COCTaBJISIIOIIAs — OIIEHKa C(HOPMUPOBAHHOCTH KOMIETEHIIUA 0O0Y-
Yaromuxcs Ha 3adete (MakcumyM — 20 6aioB).

Jnst cTyaeHTOB O4HO-3a04HOU (popmbl 00yueHus nmpumensTcs 100-0amibHas U
OMHapHas IIKaJbl OLEHUBAHUS PE3YyJbTATOB TEKYIIEr0 KOHTPOJS YCIEBAEMOCTH HU
MIPOMEKYTOUYHOM aTTeCTalli 00y4YarOIIUXCS.

YPOBHH IIPOJIBUHYTHIN 6a30BbIii IIOPOTrOBBIN JOTIOPOTOBBIN
OCBOEHUS YPOBEHB YPOBEHB YPOBEHB YPOBEHB
KOMIIEeTeHI U
100 — 6annbHas 8Su=> 70 — 84 51-69 0-50
HIKaJIa
bunapnas 3a4yTeHo He 3auteno
HIKaJIa
I kajaa OLICHOK IIPHU TEKYIIEM KOHTPOJIE YCIIEBAEMOCTH
M0 PAa3/INIHBIM IIOKa3aTeJIAM
Iloka3aTesn oueHUBaAHUSA Banusl Ouenka
chopMHUPOBAHHOCTH KOMIIETEHIIHI
Bormpocs! 11t ycTHOTO 00Cy)ACHUS 0-10 «HE 3a4TECHO»
«3a4YTCHO»
TectupoBanue 0-10 «HE 3a4TCHO»
«3a4TCHO»
BrinonHeHue npakTHYECKUX 3aJlaHuN 0-10 «HE 3aYTEHO»
«3a4TEHO»
Pemenne KOHKpETHBIX CUTYyaIuil (Cu- 0-15 «HE 3aYTEHO»
TyallMOHHBIX 3a]1a4) «3a4TCHO»
Pemenue keric-3agaun 0-20 «HE 3a4TECHO»
«3a4TEHO»
VYuyactue B A€10BOM UTpe 0-20 «HE 3a4TECHO»
«3a4TEHO»
[ToaroroBka 3JIEKTPOHHOM NIPE3EHTA- 0-10 «HE 3a4TECHO»
LIUU WU CJIaliI-KOHCIIEKTa 10 TeMe/ «3a4TEHO»
quctuiiaae (pedeparos, scce)

CooTBeTCTBHE KPHUTEPHUEB OICHUBAHHUA YPOBHIO OCBOCHHUSA KOMIIeTeHIIUH
M0 TEKYIIEMY KOHTPOJII0 YCIIEBACMOCTH

Bbanabi Ounenka YpoBeHnb Kpurepuu onenuBanust
OCBOCHHS
KOMIIETECHI U
«HeyoBIeTBOpUTE | JlOMOPOroBbIit OOyuatomuiicss He PUOOPEN 3HAHUS, YMEHHUS U
0-50 JBHO» YPOBEHb HE BIIQJCeT KOMIIETEHIMSAMH B  oObeme,
3aKpEIICHHOM paboueit IPOTPaMMOii
JUCLIMILINHBL.
«ynosierBoputens | [loporossiit He w™enee 50% 3amanuii, mnojiexamumx
51-69 | no» YPOBEHb TEKyLIEMY KOHTPOJIIO yCIIEBa€MOCTH,
BBITIOJIHEHBI 0€3 CYIIECTBEHHBIX OMIMOOK.
70-84 | «xopoiio» bazoBelii ypoBeHb | OOydaromumcsi BBIMOJIHEHO He MeHee 75%
3aJlaHui, MOJUISKAUIMX TEKYyLEeMYy KOHTPOJIIO
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YCIIEBAEMOCTH, WM TIPH BBITIOJHEHUH BCEX
3aJJaHUK JIOMYIIEHBl HE3HAYUTEIbHBIC OIIUOKH;
oOyJaromuicss ToKa3an BIIAJICHUE HaBBIKAMH
CHCTEMAaTH3allui MaTepualia U MPUMEHEHHS €ro
MIPH PEIICHUH MPAKTUYCCKUX 3aJaHUMN; 3aJaHHS
BBIIOJIHEHEI O0€3 OIINOOK.

«OTIIHYHO»

85-100

IIponBUHYTHIN
YPOBEHb

100%  3amaHmii, TOMJEKAIIMX  TEKYIIEMY
KOHTPOJTIO yCHEeBaeMOCTH, BBITIOJTHEHBI
CaMOCTOSITEIBHO W B TpeOyemMoM oObeMe;
oOydaromuiicss MposBISIET yMeHHe 0000IIaTh,
CHUCTEeMATH3HPOBATh MAaTEPHAIl M MMPUMCHSITH €TI0
MIPH PELICHUH MPAKTUYECKHUX 3aJaHUMN; 3aJaHUS
BBITIOJTHEHBI C TOJPOOHBIMH TOSICHEHUSIMU |
apryMEHTHPOBAHHBIMH BBIBOJAMH.

IlIkaJjia OLIEHOK MO MPOMEKYTOYHON ATTeCTAlMHU

HaumenoBanmne ¢gopmbl

HpOMe)l(yTO‘lHOﬁ ATTeCTAlluN

Baniabl

Onenka

3aueT

0-20

«3a4YTCHO»
«HEC 3a4TCHO»

CooTBeTcTBHE KPpUTEPHEB OLICHUBAHMS YPOBHIO OCBOCHMSI KOMIIETEHIIUI
10 NMPOMEKYTOYHOM aTTECTAIUN 00yYAKOLIUXCH

Bbajibl Onenka

YpoBenb
OCBOCHHUS
KOMIleTeHI M

Kpurtepuu oueHuBanus

0-9 «HE 3aUTECHOY

Jlormoporosbiii
YpOBEHb

OO6yuaromuiics He TPUOOPEN 3HAHUS, YMEHHUS
U HE BJIaJICET KOMIIETEHIIUSIMU B 00BEME,
3aKperieHHOM pabouei mporpaMMoit
JTUCUUIUIMHBL, 00yJaroMIUNCs He CMOT
OTBETUTH Ha BOIIPOCHI.

10-13 «3aYTEHO»

[Toporossiii
YpOBEHb

OOyuJaronuiics a1 HEMOJIHBIE OTBETHI HA
BOIPOCHI, C HEIOCTATOYHOM apryMeHTaIue,
MPaKTUYECKHE 3aJaHus BBITIOJHEHBI HE
MOJIHOCThI0, KOMIIETEHIIUH, OCBAaNBAaEMbIE B
MPOIIECCe U3YyUCHUSI TUCIIUTLTAHBI
c(hOpMHUPOBAHKI HE B MOJIHOM 00bEME.

14-16 «3a4TEHO»

ba30BbIi1 ypoBEeHB

OOyyaromuiics B 1eJ0M IpUOOpen 3HaAHUS U
YMEHUS B paMKaX OCBaWBaeMbIX B IIpoLecce
00y4YeHHs 10 AUCIUILUINHE KOMIIETCHITHH;
00yyYaroIuicst OTBETUI Ha BCE BOIPOCHI,
TOYHO JaJl ONpEe/IeNICHHsI U TIOHSATHS, HO
3aTPyAHSAETCS MOATBEPIUTH TEOPETUUECKHE
MOJIOKECHUS IPAKTUIECKUMHU TIPUMEPAMH;
00yyYaroIuics MoKa3an XOpoIIue 3HaHUs 110
MpeMETy, BIaIcHIEe HaBBIKAMU
cUcTeMaTH3allii MaTepuasa U MOJIHOCTbIO
BBITIOJIHAJI TPAKTUICCKHUE 33 JaHHSI.

17-20 «3a4TEHO)

IIponBUHYTHIN

OO0yuatomuiics npuoOpesn 3HaHUs, YMEHUS U
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YPOBEHB HABBIKU B TIOJTHOM 00beMe, 3aKPETUICHHOM
paboueii mporpaMMoN TUCIUTLTAHBI;
TEPMHUHOJIOTHYECKHIA arapar UCIoib30BaH
MPAaBUJIBHO; OTBETHI MOJIHBIC, OOCTOSTEILHBIE,
APTYMCHTUPOBAHHBIC, ITOATBCPKACHBI
KOHKPETHBIMHU TPUMEpaMK; 00ydaroIIUncs
MIPOSIBJISIET YMEHHE 000011aTh,
CHCTEMATH3HPOBATh MaTePHAall U BHIIOJIHSACT
MPAKTUYCCKUC 3aJaHUA C HO[[pO6HI)IMI/I
MOSICHEHUSIMH U apTYMEHTUPOBAaHHBIMHU
BbBIBOIaMU.

PA3JIEJI 4. MeToanuecKkue MaTepuaJibl, ONpeae/siinue npoueaypsbl oue-
HUBaHUSA 3HAHUMN, YMEHUI, HABBIKOB, XapaKTEePU3YIOLIUX 3TANbI (POPMUPOBAHUA
KOMIIETEeHIIN I

[Ipomeaypa oneHUBaHUSA — MOPSAOK ACHCTBHI MpPU MOATOTOBKE W MPOBEIACHUU
aTTECTAlIMOHHBIX UCIIBITAHUN U (POPMUPOBAHUU OLICHKH.

[Ipouenypa MTPOMEXKYTOUHOM aTTeCTallUd MPOXOJAUT B COOTBETCTBHM C
[Tosio)keHHEM O MPOMEKYTOUHOM aTTECTALMUA 3HAHUM CTYIeHTOB U ydamuxcs JI'YHX.

— ATTecTallMOHHBIE UCTIBITAHUS TPOBOJSATCS TpernojaBareieM (Wih KOMUCCHEn
npenojaBareyied — B Cllydya€ MOJAYJIbHON NUCHUIUIMHBI), BEIYIIUM JIEKIIMOHHBIE 3aHs-
THUS 110 JJAHHOW JUCIUTUINHE, WIIW MIPETI0IaBaTeIIIMH, BEIYIIIMMH MPAKTUIECKUE U J1a00-
paTopHBbIE 3aHATHS (KPOME YCTHOTO 3K3aMeHa). [IpucyTcTBre NOCTOPOHHHUX JIUI] B XOJI€
IIPOBEICHUS aTTECTAlMOHHBIX HCHBITAHUNA O€3 pa3pellieHus PeKTOopa WIH IMPOpPEKTOpa
1o yueOHoi paboTe He AoIycKaeTcs (3a UCKIIIOUeHHEM pa0OTHUKOB YHUBEPCUTETA, BbI-
MOJTHSIOIIUX KOHTPOJIUPYIONUE (PYHKIIMKA B COOTBETCTBUU CO CBOUMH JOJKHOCTHBIMU
00s13aHHOCTSIMH). B cityyae oTCyTCTBUS BeAYyLIETO MPENO/1aBaTelis aTTeCTalluOHHbIE HC-
MBITAHUS TPOBOJISATCS MpErojiaBaTeieM, Ha3HAYEHHBIM MUCHMEHHBIM PacHopshKEeHUEM
1o kadeape (CTpyKTypHOMY MOJIpa3IeJICHHIO).

— HWHBanunpl ¥ nuUa ¢ OrpaHUYEHHBIMH BO3MOXKHOCTSIMU 3/I0POBBS, UMEIOIIUE
HapyILIEHUs1 OMOPHO-IBUraTEIbHOTO allapara, JOMYCKalTCs Ha aTTECTAllMOHHBIE UC-
NBITAHKS B COMIPOBOXK/IEHUH aCCUCTEHTOB-COMPOBOKIAIOIIHX.

— Bo Bpems aTTecTalMOHHBIX UCHBITAHUM OOy4YarolIMecs: MOTYT MOJIb30BaThCs
pOrpaMMON AUCHHUIUIMHBI, a TaKKE C pa3pelleHus MPEenojaBaTelisi CHPaBOYHOU U
HOPMaTUBHOW JIUTEPATY PO, HEIPOIrPAMMHUPYEMBIMU KAJIBKYISTOPAMHU.

— Bpems noAroToBKM OTBETA MPHU CAAYE 3a4€Ta B yCTHOM (popMeE AOHKHO COCTaB-
75T He MeHee 40 MHUHYT (MO KeJIaHHI0 O0YYarolIerocsi OTBET MOXKET ObITh J10CPOY-
HbIM). Bpemst orBeTa — He Oosee 15 MUHYT.

— IIpu noaroToBKe K 3a4€Ty CTYJIEHT, KaK MPaBWIO, BEJIET 3allUCU B JIUCTE YCT-
HOT'O OTBETA, KOTOPBIH 3aTeM (110 OKOHYAHUM 3a4€Ta) CAAETCS MPENoAaBaTelo.

— IlpenoaaBaTento Ha 3ayeTe MPEJOCTABIISIETCS MPABO 3a7aBaTh OOYYAIOIMIMMCS
JIOTIOJIHUTENIbHBIE BOIPOCHI B paMKax MpOrpaMMbl JUCHUIUIMHBI TEKYIIETO CEMECTPA, a
TaKke, TOMUMO TEOPETUYECKUX BOMPOCOB, JaBaTh 3aJayd, KOTOPbIE H3y4alUCh Ha
MPAKTUYECKUX 3AHITUSX.
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— OrneHka pe3yabTaTOB YCTHOTO aTTECTAIIMOHHOTO UCIIBITAHUS OOBSBIISIETCS 00Y-
YaroUIMMCs B JIeHb €ro npoBeieHus. [Ipu mpoBeneHnr MUCbMEHHBIX aTTeCTAlMOHHBIX
UCIIBITAHUHN WJIM KOMIIBIOTEPHOTO TECTUPOBAHUS — B JIEHb UX MIPOBEICHUS WIIM HE O3/ -
Hee CJIeIyIoEero paboyero AHs Mocie uX MPOBEACHUSI.

— Pe3ynbrarbl BBINOJHEHUS AaTTECTAMOHHBIX MCIBITAHUM, NPOBOJMMBIX B
NUCbMEHHOHU (opme, (popme UTOroBOM KOHTPOJIBHON PabOThl UM KOMITBIOTEPHOIO TeE-
CTUPOBAHMUSI, JTOJKHBI ObITh OOBSABIECHBI OOYYarOUIMMCSI W BBICTaBJIEHBI B 3a4YETHbBIC
KHIDKKH HE MO03/IHEE CIEAYIONIETr0 padoyero JHs MOCie UX MPOBEICHUS.

HToroBoii popmMoii KOHTPOJIS MO TUCHMUILUIMHE SBISETCS 3a4eT. 3a4eT MPOBOAUT -
Cs B BUJE MMCbMEHHOI0 OTBETA Ha 3aJaHHbI Bompoc. Kaxnomy cTyneHTy npeaJara-
eTcsi 2 BOMpPOCa, KKJIbIA U3 KOTOPBIX OLIEHMBAETCd MakcuMyM Ha 15 Oanmos. [lpwu
OLIEHKE OTBETA Ha BOIIPOC OLIEHUBAETCA MOJIHOTA OTBETA, TOYHOCTh (HOPMYIHUPOBOK.

Bonpocel ansi yctHOro 0OCYyXJI€HUSI MO3BOJSIOT BKIIOYHUTH OOy4YaroOIIUXCS B
nporecc O0OCYXJIEHHs CIOPHOrO BOMpOca, MpoOJieMbl U OLEHUTh HMX YMEHHUE
apryMEHTHUPOBATh COOCTBEHHYIO TOUKY 3PEHUS.

MeTonmca OLCHUBAHHUA OTBETOB HA YCTHBIC BOIIPOCHI

banbl Ouenka IMoka3aresun Kpurepun
8-10 «3autenoy» |l. [lomHoTa naHHbiX| [IoTHO M apryMEeHTHPOBAHO JaHbl OTBETHI IO
OTBETOB. coniepkanuio 3ananus. OOHapyKeHO MOHUMAaHKe
2. ApryMeHTHpPOBAaHHOCTh |[MaTepuaia, MOXeT 000CHOBATh CBOM CYXACHHUS,
TAHHBIX OTBETOB. [MPUMEHUTh 3HAHUS Ha TMPAKTHKE, HPUBECTH
3. IlpaBUJIBHOCTH OTBETOBHEOOXOAMMBIE  HpPHUMEPHl HE  TOJNBKO  TO
Ha BOIIPOCHI. y4eOHUKY, HO U CAMOCTOSATEIHHO COCTaBJICHHBIE.
U T.]I. M3noxkeHne Marepuaiia IOCJIEIOBATENbHO U
[MPaBUIIBHO.
6-7 «3aUTEHOY CTylleHT JaeT OTBET, YJIOBJICTBOPSIOIIUA TeM

Ke TPEOOBAHMSIM, YTO M JIJISI OLIEHKU «OTIHMYHOY,
HO jomyckaeT 1-2 omuOKH, KOTOpBIE caM XKe
HCIIPABIISIET.

3-5 «3aUTCHO» CryneHT oOHapy)XHMBaeT 3HaHME U MOHUMAaHUE
OCHOBHBIX TIOJIO’KEHUH TaHHOTO 33/1aHHUS, HO:

1) u3naraer marepuang HEMOJHO U JOIYCKaeT
HETOYHOCTH B OINpPEAEICHUM TOHATUH WIH
(hopMyIMpPOBKE MPaBUI;

2) He yMeeT JOCTaToOYyHO TIyOOKO U
7I0Ka3aTelbHO OOOCHOBAaTh CBOU CYXKACHUSA U
[IPUBECTH CBOU IPUMEPBHL;

3) u3naraeT MaTepualg HENoCJIeI0BATENbHO MU

JTOMTYCKAaeT OUTHOKHU.
0-2 «HE CryneHT OOHapyKMBaeT HE3HAHUE OTBETa HA
3a4TEHO» COOTBETCTBYIOILIEE 3aJ[aHHE, JAOMYCKAeT OMIMOKU
B (OpMyTUpOBKE OIpeleNeHuil | MpaBul,
MCKAXKAIOLUIME MX CMBICH, OEClopsiIouHO U
HEYBEPEHHO M3JIaraeT MaTepHuaj; OTMEYaroTCs
TakM€ HEJOCTaTKU B IOATOTOBKE CTY/EHTA,
KOTOpPBIE SIBJISIFOTCA CEPbE3HBIM MPEIMSATCTBHEM K
YCIEIIHOMY OBJIa/ICHUIO HOoCJe Iy OIUM|
MaTepHATIOM.
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TecThl — 3T0 cTaHgapTU3UPOBaHHAs (hopMa KOHTPOJIS, HANpaBJIEHHAs Ha TIPOBEP-
Ky BIQJCHUS TEPMHHOJOTUYECKUM alapaTtoM, COBPEMEHHBIMU HH(OPMAIMOHHBIMU
TEXHOJIOTUSIMU ¥ KOHKPETHBIMU 3HAHHMSIMU MO JAUCIHIUIMNHE. TeCT COCTOUT U3 HEOOIb-
IIOT0 KOJIMYECTBA IJIEMEHTAPHBIX 3a/1ay; MOXKET MPEAOCTaBIATh BO3MOXKHOCTh BhIOOpA
U3 TePEYHsS OTBETOB; 3aHUMAET 4acTh yueOHoro 3ausaTus (10-30 MuHyT); TpaBUIHHBIC
penieHusi pa3ouparoTCs Ha TOM K€ WU CISAYIOIIeM 3aHSTHHU; YaCTOTa TECTUPOBAHUS
OIIPEEIISIETCS PETOAABATEIIEM.

MCTOI[I/IKa OIICHUBAHUA BBINIOJIHCHHUA TECTOB

baJsbl Ouenka Iloka3aresu Kpurepun
8-10 «3aureHo» | 1. IlomHoTa Boinonneno 85 % 3amaHuil mpeayioKEHHOTO
BBINIOJIHEHUSI TECTOBBIX | T€CTa, B 3aJaHUAX OTKPBITOTO THUIMA JIaH
3a/IaHUM. IIOJIHBIM, PA3BEPHYTHIN OTBET HA NIOCTABJICHHBIN
2. CBOEBPEMEHHOCTh BOIIPOC.
6-7 «3a4TE€HO» | BBITIOJIHEHHUS. Brmonneno 70 % 3amaHuii mpeaioKEHHOTO
3. IlpaBunbHOCTH TeCTa, B 3aJaHUAX OTKPBITOTO THUMA JaH
OTBETOB HA BOIIPOCHIL. IIOJIHBIM, PA3BEPHYTHIM OTBET HA MOCTABJICHHBIN
4. CaMOCTOATENBHOCT | BOMPOC; OJHAKO OBUIM JIOMYIICHbI HETOYHOCTHU
b TECTUPOBAHUS. B ONPE/ICNICHUU TIOHATUN, TEPMUHOB U JP.
3-5 «3a4TeHoO» | U T.A. Brimmonneno 54 % 3agaHuil mpeiIoKEHHOTO
TeCTa, B 3aJaHUAX OTKPBITOrO THUIA JIaH
HEIOJIHBI OTBET HA IIOCTABJIEHHBIM BOIPOC, B
OTBET€ HE TNPUCYTCTBYIOT JOKa3aTeJbHbIE
IIPUMEPBI, TEKCT CO CTUIUCTHUYECKHUMU U
opdorpaduiyeckumMu onMOKaMu.
0-2 «HE Bemmonneno 53 % 3amaHuil NpeaioKEHHOTO
3a4TEHO» TeCTa, Ha TIIOCTaBJICHHbIE BONPOCHl OTBET
OTCYTCTBYET WM  HENOJHBIH,  JOIyIIECHbI
CYLIECTBEHHbIE OIIMOKM B TEOPETHYECKOM

MaTtepuasue (TepMHUHAX, MOHSITHUSIX).

BrinosiHeHHe NMpakTUYECKUX 3aJaHUi HEOOXOJUMO Kak JJisi WIUIIOCTPAlUU TON
WIM WHOM TEOPETHUYECKOW MOJENH, TaK U B LIENSAX BHIPAOOTKH HABBIKOB NMPUMEHEHUS
TEOpUM TIPU aHAJIM3€ PEATbHBIX dKOHOMHUYECKHX NpoOsieM; mpoOiieMHOe 3ajlaHue, B
KOTOpPOM OOy4YaromieMycsi TpeJiaraloT OCMBICIUTh PEATbHYI0 MPOQPECCHOHATBHO-
OpPUEHTHUPOBAHHYIO CUTYAIINIO, HEOOXOIUMYIO JUTsl pEIICHUsT JaHHOU MPOOIEMBI.

MeToauka oleHUBAHNS BbINOJHEeHUS TIPAKTUYECKHUX 3AI[AHI/H71

BaJuibl Ouenka Iloka3zaTenn Kpurtepun

8-10 «3aureHo» | 1. IlomHoTa 3ajaHue peleHo camocToATenbHo. [Ipu aToM
BBITIOJTHEHUS COCTaBJIEH MpPaBUWIbHBIA aJITOPUTM pEIICHUs
IIPAKTUYECKOTO 3aJlaHus, B JIOTMYECKHX pACCYXIEHUAX, B
3a/1aHMUSL. BbIOOpE (OpPMYyNT M pPEIIEHHH HET OIIHOOK,
2. CBOEBpEMEHHOCTH IIOJIy4eH BEpHBIM OTBET, 33JaHUE PEIIEHO
BBITIOJTHEHUS 331aHUS. palMOHAIBHBIM CIIOCOOOM.

6-7 «3auteHo» | 3. IlocmenoBaTrenbHOCTh | 3ajaHue PEIICHO C MOMOIIBIO MPEIOoIaBaTels.
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158 paIII/IOHaJ'II)HOCTB
BBITIOJIHEHHS 3aTaHUS.
4. CaMOCTOATENBLHOCTD
pEIICeHHS.

nT.AO.

[Ipu 5TOM COCTaBJICH MPABWIBHBIN alTOPHTM
peleHusI 3aJlaHus, B JIOTHYECKOM
PaCCYXKICHUH W PEIICHUH HET CYIIECTBEHHBIX
oImMOO0K; MPaBUILHO clejaH BBIOOP (hopmy
JUTSL PEIICHUS; eCTh OOBSICHEHHE PEIICHUS, HO
3aJJaHie PEUICHO HePalMOHAIBHBIM CIIOCOOOM
170031 JIOITYIIIEHO HE Ooee IBYX
HECYIIECTBEHHBIX ONIMOOK, TIOJTY4YEeH BEPHBIN
OTBET.

3ananue peleHo c MOJICKa3KaMu
nperonasatens. [Ipu 3ToM 3amaHue MOHSTO
MIPaBWIIbHO, B JIOTUYECKOM PACCYXKICHUU HET
CYIIECTBEHHBIX  OIMMOOK, HO JIONMYIICHBI
CYILIECTBEHHBIE OIIMOKKM B BBIOOpE hopMyl
WIM B MaTeMaTHYeCKHX pacuerax; 3aJaHHe
peIIeHO He MOJHOCTHIO MU B O0IIIEeM BUJIE.

3azaHue HE PEILICHO.

Pa30op KOHKpETHBIX CHUTyarui (CUTAyIMOHHBIX 3a7ad) MPEICTABISET COOOMU
ONMCAHUE CUTYyallMd, KOTOPYID HAJ0 pEIIUTh, OTBETHUB HA BOIPOCHI, HOCIUIME
npoOJIeMHBIM XapakTep, W (WJIM) BBIIOJHHUTH 3aJlaHHs, KOTOPBIE JIEMOHCTPHUPYIOT
JICCTBEHHOCTh 3HAHUM.

MeTOI[I/IKa OLCHUBAHMA PCIICHUS CUTYAIUOHHBIX 3a/1a4

Bajaasl

Onenka

Iloka3zarTeau

Kpurepun

13-15

«3a4YTCHO»

11-12

«3a4YTCHO»

8-10

«3a4YTCHO»

1. INonHoTa pemeHus
CUTYaIlMOHHBIX 3a7a4.
2. CBOEBpEMEHHOCTh
BBITIOJTHEHUSL.

3. IlpaBunbHOCTH
OTBETOB Ha BOIPOCHI.
U T.J.

OcHOBHBIE TpeOOBaHMS K pELICHHIO 3ajay
BBINIOJIHEHBL.  [[pofeMOHCTpHUpOBaHbl  yMEHUE
AQHAJIM3UpOBaTh  CUTYallUIlO WU HAXOJIUTh
ONTUMAJIbHOE KOJMYECTBO PEIICHUH, yMEHUE
pabotath ¢ uH(popMaIel, B TOM YHCIIE YMEHUE
3aTpe0doBaTh JONOJHUTEIbHYI0 HH(POPMALHIO,
HEOOXOIMMYIO /Il  yYTOYHEHHs] CHUTYyallWH,
HaBBIKM YETKOIO W TOYHOIO  M3JIOKEHUS
COOCTBEHHOM TOYKH 3peHHS B YCTHOM U
MMCbMEHHOU dopme, yOeauTenbHOro
OTCTaUBaHUs CBOEH TOUKH 3PEHUSI.

OcHoBHbIE TpeOOBaHMSI K pEHICHHIO 3aJad
BBIIIOJIHEHBI, HO TMpPU 3TOM  JIONYILUEHBI
HefoueTbl. B wWacTHOCTHM,  HEZOCTATOYHO
PACKpPBITHl HAaBBIKM KPUTHUYECKOI'O OLICHHWBAHUSA
pPa3IMYHBIX TOYEK 3pEHUs, OCYIIECTBICHUE
CaMOaHaAJIN3a, CAMOKOHTPOJISI M CaMOOLICHKH,
KpEaTUBHOCTH, HECTaHJapTHOCTH
[peIaraéMbIX peLICHUM.

HMmeroTcss  CyIIECTBEHHBIE OTCTYIUIEHUS  OT
pemieHuss 3axad. B 4acTHOCTH OTCYTCTBYIOT
HaBBIKM M yMEHUSA MOJCIHMPOBATH DPCILUCHHS B
COOTBETCTBUM  C  3aJaHUEM, IPEICTaBIAThH
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pa3IUYHBIE MOAXONIBI K pa3paboTKe IIaHOB
JIEUCTBUN, OPHUEHTUPOBAHHBIX HA KOHEYHBIU
pe3yJibTar.

CuryarnuonHas 3aa4ya HE pelieHa,
O0OHApYUBACTCS CYIICCTBCHHOE HETIOHWMaHUE
POOJIEMBI.

Paboras Hag pemeHueM Keiica, oOyJarommiicss mpuodpeTaeT mpodeccCuoHaTbHBIE
3HAHMSI, YMEHHUSI, HABBIKK B pe3yjibTaTe aKTUBHOW TBOPYECKOH padoThl. OH caMOCTOSs -
TEIbHO (HOPMYIUPYET LEIH, HAXOIUT U COOMpAET Pa3INYHYI0 MH(DOpPMAIUIO, aHATHU3H -
pYyeT ee, BBIIBUTAET TUIIOTE3bl, UIIET BapUaHThI pelieHus npodiemMbl, GopMyIupyer
BBIBOJIbI, 00OCHOBBIBAET ONTUMAIILHOE PEIICHUE CUTYAIIHH.

MeTOI[I/IKa OLCHUBAHUA PCHICHUSA Keiflc-:;azlaqn

bamnbl | Ouenka | Ilokazaresn Kpurepun
18-20 |«3auteHo» 1. IlonHoTa OcHoBHBIE TPEOOBaHMS K PEIICHHUIO KEWC-3a/1a4H BBITIOIHE-
peuieHus keiic- |Hbl. [IpoleMOHCTpUpPOBAaHBI yMEHUE aHAIIM3UPOBATh CUTYa-
3a1a4. [IMI0 U HAXOJUTh ONTUMAJIbHOE KOJIMUYECTBA PELICHUH, yMe-
2. CBoeBpeMeH- [HHE paboTaTh ¢ HH(pOpMaLKMel, B TOM YHCiIe YMEHUE 3a-
HOCTb BBITIONTHE- [TPeOOBATh OTMOTHUTEIBHYIO HH(DOPMAIIHIO, HEOOXOIUMYTO
HUS. 17151 YTOUYHEHUS CUTYallui, HABBIKM YETKOTO U TOYHOTO U3-
3. IlpaBumb- TI0’KEHUS] COOCTBEHHOW TOUYKU 3pEHUS B YCTHOM U NUChMEH-
HOCTb OTBETOB  [HOM (hopme, yOequTeIbHOrO OTCTauBaHUs CBOEH TOUYKHU 3pe-
Ha BOIPOCHI. HUSl.
16-17 |«3auteHO» 4. U T.A. OcHoOBHBIE TpeOOBaHUS K PEUICHUIO KEHC-3a1auM BBITIOJTHE-
HBI, HO IIPY 3TOM JIOMYLIEHBI HEA0UEThl. B uacTHOCTH, HENlO-
CTATOYHO PACKPBITHI HABBIKA KPUTUYECKOT'O OLEHUBAHMS
Pa3IMYHBIX TOYEK 3pEHUs], OCYIIECTBICHUE CaMOAaHaJIN3a,
CaMOKOHTPOJISI U CAMOOLICHKH, KPEaTUBHOCTHU, HECTAaHAAPT-
HOCTH IIPEJIIaraeMblX peLICHHUH.
13-15 |«3auTeHo» VIMeroTCs CyIIeCTBEHHbIE OTCTYIIEHUS OT PELEHUs Keiic-
3ajaui. B 4aCTHOCTH OTCYTCTBYIOT HaBBIKM YMEHUS MOJIEIH-
POBaTh PELICHUs] B COOTBETCTBHHU C 3aJaHUEM, MPEJICTABIATh
[pa3IMYHBIC ITOAXO0/IBI K pa3pab0TKe IIAHOB JICHCTBHIA,
OpPUEHTHPOBAHHBIX HA KOHEUHBIN pe3yJIbTar.
0-12 «HE 3ajaua Keiica He pacKpbiTa, OOHAPYKUBACTCS CYIIECTBEHHOE
3a4TEHO» HEMOHMMAaHUE MPOOJIEMBI.

JlenoBeie Wrpbl, pa3paboTaHHbIE HAa KOHKPETHBIX CHUTYallUsX, BBOIAT 0O0Y-
garomuxcs B chepy npohecCHOHATBHOU JeATEeIbHOCTH, SBISISICH MOIIHBIM CTUMYJIOM
aKTUBU3AIlUU CaMOCTOATENIbHOW pabOThl MO MPUOOPETEHUIO MPO(PECCHOHATBHBIX 3HA-
HUW 1 HABBIKOB, a TAKXKE CIIOCOOHOCTH pellaTh HeCTaHAapTHHIE MPOdEeCCUOHANIbHBIC 3a-

JTaYvm.

MHTEepakTUBHOE B3aUMOJACHCTBUE MPOUCXOAUT B IIPOLECCE BCEH NIE€IIOBOU UIPHI,
TaK KaK pelICHUs NPUHUMAIOTCS IIPEUMYIIECTBEHHO KOJUIEKTUBHO. IIpy 3TOM Ka b1
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pElIaeT CBOK OTAEJBbHYIO 33a/1ayy B COOTBETCTBUU CO CBOEH poiblo U QpyHKUUEenH. O0y-
YarouMecss MNpPUOOPETAIOT COLMAaIbHbIE HAaBBIKM, pa3BUBAIOT KOMMYHHUKATHUBHBIE
CIIOCOOHOCTH, KPUTUYECKOE MBIIUIEHUE, AJI MPUHATUSA NPOPECCUOHAIBHO TPaMOTHBIX
pELICHUN.

Mertoanka oneHNBaHUS Pe3yJbTATOB Y4aCcTHS B 1€JI0BOi UIrpe

Bamabsl | Onenka IHoka3saTenn Kpurepun

18-20 |«3aurenox |l. [TonHOTa BBIMTONTHE- [O0YYaIOIIMIACS SICHO MPEACTABISAET ceOe poJIb ydacT-
HUS 3aJJaHU 1€JI0BOM [HUKA UIPBI, [IpEeAIaraeT ajlbTepHaTUBHbIE BAPUAHTHI
UTPBI. pelIeHnH, BKII0YAeTCs B MIPOLIECC MOJICTTUPOBAHMUSI J1es1-
2.CBOEBPEMEHHOCTb  (TEIBHOCTH, B3aUMOJICHCTBYET C IIUPOKUM KPYrOoM
BBIMOJTHEHUS 3a/1aHUN [yYaCTHUKOB.

16-17 | «3auTeHO» |ICIOBOM UTPBI. OO0yJarIIMACs ICHO BUAUT CBOKO POJIb B UTPE, HO HE
3.I1paBUITBHOCTB OTBE- pacIIMpsET 30Hy JAEATENBHOCTH, H30€raeT KOH(IUKTOB
TOB Ha BOTIPOCHI. 1 DMOLIMOHAJILHOI'O HAIIPSKEHUS, 3aMBIKAETCS Ha y3-
4.1 T. 1. KOM HaIlpaBJICHUMH B Pa3JIUYHBIX BUJAX ACITCIBHOCTH.

13-15 |«3auTeHO» OO0yJarmuiicss HE YU4aCTBYET B KOJUICKTUBHOM BbIpa-

0OTKE pelIeHui Y4aCTHUKaMH UTPBI, IeJaeT OIUOKY B
MPUHSATHH PEIICHUHN, BEIET ce0s1 HEAOCTATOYHO ATHYHO
[0 OTHOUICHHIO K APYTUM YYACTHUKAM JICTIOBOU UTPBL.

0-12 «He OO0yJarmMiics He JKeJIaeT y4acTBOBATh B JICJIOBOM
3a4TEHOY Urpe, HE YMEET BCTYNaTh B KOMMYHUKAIIHMIO, BEJCT
ce0s1 HEATUYHO 110 OTHOIICHUIO K IPYTUM YYaCTHHKAM
UTPBI.

[ToaroToBka »JE€KTPOHHOM MPE3EHTAIIMU — Mepeada WK MPEICTaBICHUE ayuTO-
pUH HOBOM Il Hee MHGOPMAIIUH, T.C. B OOIIECIPUHATOM IMOHMMAHUU MPE3SHTAIHS —
ATO JIEMOHCTPAITMOHHBIC MaTEPHajbl JJI IyOJINIHOrO BBICTYIUICHUSA. KommbroTepHas
MIPEe3eHTaIs - 3TO (paiisl, B KOTOPHIA COOpaHbl MaTEPHUAIbl BBICTYIIIICHUS, TIOITOTOBJICH -
HbIE B BUJIC€ KOMIBIOTEPHBIX ciaiiioB. B maker oducHbix nmporpamm MSOffice ¢pupmbl
Microsoft, Hanbosiee mMoMyJISIPHBIN Cpein MOJIb30BaTEICH, BXOJUT IIpOorpaMma Co3aaHus
npe3zeHTanuit MSPowerPoint, mo3Bosisitoiasi TOCTONHO MOJATOTOBUTLCA K BBICTYILIE-
HUIO.

MeToanka OLleHUBAHUSA BbINOJHEHUS NPe3eHTAIMI

Babl Ounenka IHoka3zarenn Kpurepun

8-10 «3a4TEHO» 1. [TonnoTa BhINON-  (BhIMOIHEHBI BCe TpeOOBAaHUS K COCTABIICHUIO
HeHMs pedepara Npe3eHTalUN: AU3aiH ClIaii/IoB, JTOTHKA U3-
(acce). JI0’KEHUS] MaTepualia, TEKCT XOpOILIO HAlMCaH U
2.CBOEBpPEMEHHOCTh  |C(POPMHUPOBAHHBIE HJIEH SICHO U3JI0KEHBI U
BBITTOJTHEHHSI. CTPYKTYPHPOBAHBIL.

6-7 «3a4TEHO» 3.IIpaBuibHOCTE OT- |OCHOBHBIE TPEOOBAHUS K IPE3CHTALUSIM BbI-
BETOB Ha BOIPOCHI 110 [TIOJTHEHBI, HO TIPH 3TOM JOMYIICHBI HEJOYETHI.
pedepary (3cce). B yacTHOCTH, UIMEIOTCS HETOYHOCTHU B U3JI0XKE-
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HUW MaTepuajia; OTCYTCTBYCT JIOTUYCCKaAA I10-
CJICZIOBATEIILHOCTh B CY)KJICHHSIX; HE BhIIEPIKaH
00beM MpEe3CHTAINH.

MeroTcs CyleCTBEHHbIE OTCTYIUIEHUS OT
TpebOBaHMil K Tpe3eHTanusM. B gactHocTH:
TE€Ma OCBEIIEHA JIUIb YACTUYHO; IOMYIIECHbI
(dakTHUecKue OMMUOKH B COJAEPKaHUH MPE3CH-
TallUi WU IPU OTBETE HA JONOJHUTEIbHBIC
BOIPOCHI.

Tema npe3eHTalMy He pacKkpbiTa, OOHAPYKHUBa-
€TCsl CYLECTBEHHOE HEMIOHMMAaHUE POOJIEMBI.

Pedepar — nmybOauuHoe cooOIIeHHE, MpECTaBIIsIONee COOOH pa3BEepHYTOE H3-
JIO)KEHUE OIpeJielieHHON TeMmbl. Pedepar MoxkeT OBITH NPEACTAaBICH Pa3IMYHBIMH
y4JacTHHKaMHU TMpoliecca oOydeHUs: IpemnoaaBareiieM (JIGKTOPOM, KOOPJIWHATOPOM U
T.J.), IPUTJIAMIEHHBIM 3KCIIEPTOM, 000ydJaroIUMCs, Tpymoi oOydaromuxcs. Jlokma-
YUK TOTOBUT BCE HEOOXOJHMMBbIC MaTepHaslbl (TEKCT JoKiama, ciakasl PowerPoint,
WUTIOCTpauu 1 T.1.). [lpr o4HOM 00y4YeHUU MOKIATINK 3HAKOMHUT OOYYaOIIUXCS C
MaTepualiaMH JOKJIaJa B ayJUTOpUH, B yclioBusXx HTepHET pa3Mmelaer ux Ha oOpa-

30BaTeJIbHBIX BEO-CcalTax.

MeToauka oueHMBAHUSA BbINOJHEHUS pedpepaToB (3cce)

bajibl Onenka IHoka3zarenun Kpurepun
8-10 «3a4TEHO» 1. IlonHoTa BBINOA- |BBINOIHEHBI BCE TPEOOBAHUS K HAITMCAHUIO U
HEHUs TIpe3eHTalui. [3amuTe pedepara (3cce): 0003HaAUEeHA TTPO-
2. CBOEBpeMEHHOCTH |0JIeMa 1 000CHOBaHA €€ aKTyaJIbHOCTb, C/IeJIaH
BBITTOJTHEHHUS. KpaTKUi aHAJIN3 pa3IMYHBIX TOUEK 3PCHUS Ha
3. IIpaBUIBHOCTH OT- [paccMaTPUBAEMYIO ITPOOJIEMY U JIOTUYHO U3-
BETOB Ha BOIPOCHI 110 |T0K€HA COOCTBEHHAsI MO3UIHS, CHOPMYITUPO-
MpPE3CHTAIHH. BaHBI BBIBOJIBI, TEMA PACKPHITA TIOJTHOCTHIO, BbI-
4. ut.n. nepkaH 00beM, COOII0ICHBI TPeOOBaHUSA K
BHEITHEMY 0()OPMIICHHUIO, TaHBI IPABUIIHHEIC
OTBETHI Ha JIOMIOJHUTEIbHBIC BOMPOCHI.
6-7 «3aYTEHOY OcHoBHbIE TpeOoBaHuUA K pedepary (3cce) u
€r0 3alllUTEe BHIMOJIHEHBI, HO IIPU 3TOM JOMyIIe-
HbI HeJloueThl. B yacTHOCTH, IMEIOTCSI HETOY-
HOCTH B U3JIOKEHUU MaTepHaja; OTCYyTCTBYET
JIoruyeckast ociae10BaTeIbHOCTb B CYKICHU-
sIX; HE BBIJEpKaH 00beM pedepara (3cce);
UMEIOTCA YIyIIEeHUs B 0POPMIICHUH; Ha JI0TI0JI-
HUTEJIbHBIE BOIPOCHI MPH 3aIUTE JaHbI HEMOJ-
HbI€ OTBETHI.
3-5 «3aUTCHO» VIMeIoTCsI CyIEeCTBEHHBIE OTCTYIICHUS OT

TpeboBaHMil K pedepupoBanuio (3cce). B gacT-
HOCTHU: T€Ma OCBEIICHA JIUIIb YaCTHYHO; JIOITY-
HICHBI (PaKTUYECKHUE OTHOKH B COJCPKAHUU
pedepara (3cce) Win pu OTBETE Ha JOTOJIHHU-

TCJIBbHBIC BOIIPOCHI.
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0-2 «HE 3aYTCHO» Tewma pedepara (3cce) He packpbiTa, 0OHa-
PYKHBAETCs CYIIECTBEHHOE HEITOHUMaHKE MPO-
0JIEMBI.

[IpoBenenue TpPEHUHIa - BO3MO>KHOCTH MOJEIIUPOBATH KJIFOYEBEIE

coJepKaTeNbHble U (DYHKIMOHAJIBbHBIE MOMEHTHI JAESATEIbHOCTH OOYYaroIIMXCs, YTO
OTKPBIBA€T LIMPOKHE BO3MOXXHOCTU JUIsl AKTUBHOIO BKJIIOYEHHS B  ydeOHO-
npo(ecCUOHANBHYIO  JEATENbHOCTh. | BOPYECKMH  XapakTep  TPEHUHIa,  €ro
HACBIIIEHHOCTh JINYHOCTHO 3HAYUMBIMU COOBITHSIMM M CMBICIIaMH, OOECIEYUBAIOT
HauOoJiee KOpOTKUUA U 3((DEKTUBHBIN, C TOUKU 3PEHHUS] BPEMEHHU, MyTh NPUOOPETECHUS
JMYHOCTHOTO OTIbITA, CAMOIIO3HAHUS CBOMX PECYPCOB M BO3MOXKHOCTEH, CAMOPa3BUTHS

)41 TBOp‘IGCKOfI caMoOpcalin3anu Cpcaunu O6yanOH_II/IXCH.

MeToauka OleHUBAHUSA Pe3yJIbTATOB YyYACTHS B TPEHUHTIE

Baaabsl | Onenka IHoxka3zarenn Kpurepun
18-20 |«3aureno» (1. [TonHoTa BhIMoNHE- [(O0yUaroLUiics sICHO MPEACTaBIIET cede poJib y4acT-
HUS 3aJJaHU Tpe- HUKa TPEHUHTa, IIpe/IjlaraeT albTepHaTUBHbIEC BapHaH-
HUHTA. ThI PELLIEHUI, BKIIFOYAETCS B IPOLIECC MOAEIIUPOBAHUSA
2.CBOEBPEMEHHOCTh  |€STEIbHOCTH, B3aUMOAECHCTBYET C OIPEIEICHHBIM
BBINIOJIHEHUS 3aJaHUI [KPYTOM YYaCTHHUKOB.
16-17 |«3auTteHoy [TPCHUHTA. OOyyarouiics SCHO BUAMUT CBOIO POJIb B TPEHUHTA, HO
3.I1paBUIIBHOCTH OTBE- [He paCHIMPSET 30HY AEATEILHOCTH, H30eraeT KOHQIMK-
TOB Ha BOIIPOCBI TPC-  |TOB ¥ DMOLIMOHAJILHOTO HANIPSKEHUS, 3aMBIKA€TCS Ha
HUHIA. Y3KOM HaIlpaBJICHUH B pa3jIMUHbIX BUJaX ACATCIILHO-
4.1 T.O. CTU.
13-15 |«3auTeHO» OO0yJarmuiics He YJ4aCTBYET B KOJUICKTUBHOM BhIpa-
OOTKe pelIeHni yYacCTHUKaMU TPEHHUHT'a, JeaeT
OIMMOKHM B IPUHATHH PEIICHUN, BEJIET ceOs1 HeIocTa-
TOYHO 3TUYHO IO OTHOLIEHMIO K IPYTUM YYaCTHUKAM
TPEHUHTA.
0-12 «HE OOyuaronuiicst He )KeJlaeT y4acTBOBAaTh B TPEHUHIE, HE
3a4TEHO» YMEET BCTylaTh B KOMMYHUKAIIMIO, BEJET ce0s1 HeITH-

HO I10 OTHOILLICHHUIO K APYI'MM Y4aCTHUKAM TPEHUHTA.
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JIner akTyaau3anum oleHOYHbIX MATEPHAJIOB 10 JUCHUIJIMHE
«JIngepcTBO M KOMaHI000pa3oBaHuE»

PaGouas mporpamma mepecMoTpeHa,
oOcy>kJieHa U 0100peHa Ha 3acefaHuu Kadeapbl

[IpoToKOI OT « » 20 r. Ne

3aB. kadeapoit

PabGouas
nmporpamMma
IIepPeCMOTpEHa,
o0cyxKaeHa 5
oJ100peHa Ha
3acelaHuu
Kadeapsl

[IpoToKOI OT « » 20 1. Ne

3aB. kadeapoit

Pabouas
nmporpamMma
MIEPECMOTPEHA,
o0cyxKeHa u
oJ100peHa Ha
3aceJaHuu

Kadeapsl

[IpoTOKOI OT « » 20 r. Ne

3aB. kadenpoit

Pabouas
nmporpamMmma
MePeCMOTpEHa,
o0OcyxKaeHa 5
oJ100peHa Ha
3acelaHuH
Kadeapsl

[IpoToKoI OT « » 20 r. Ne

3aB. kadeapoit
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	2. Несколько специалистов, которые были в компании на хорошем счету и ценились руководством, но не вошли по итогам оценки в команду по открытию филиалов, перешли на работу в другую организацию, объяснив свое увольнение тем, что не видят для себя на старом месте перспектив карьерного продвижения и профессионального роста.
	Письменно ответье на вопросы:
	1.Почему лучшие по результатам оценки сотрудники не оправдали ожиданий и не справились со своими задачами?
	2.Действительно ли ушедшие специалисты не имеют потенциала для профессионального роста?
	3.Как уберечь компанию от подобных ситуаций?
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