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CocraButesm — babaeBa J[xapusar ['ajxuBepaveBHa, K.3.H., JOIEHT Kadeapsl
«Menemxment» JII'YHX, bopucoa Jlronmuna AnekcaHapoBHa, K.3.H., TOIEHT Kade-
pbl «Menemxment» JAI'YHX, Maromenos Maromen IlleraynuHoBudY, K.3.H., JOLIEHT
kadenpel «MenemxmenTy JAI'YHX, IllanmueBa Auna CalinyTauHOBHA, K.I1.H., JIOIEHT
kadeapsl «Menemxmen» JII'YHX.

BuyTpennmii penen3zeHT — MunarymiaeB Apciian AHYTIMHOBUY, JOLEHT, KaH-
IUAaT OSKOHOMHYECKHMX HayK, JOILEHT, 3aBeayronuil kadeapoir «MeHEeIKMEHT
JAI'VHX.

BHemnuii peunensent — CyneiimanoBa Hannga AGaypaxmaHOBHA, KaHAMIAT KO-
HOMUYECKUX HayK, JOLUEHT Kadenapsl «HamumoHanbHas W peruoHajgbHas SKOHOMHUKA,
JlarectaHCKui roCy1apCTBEHHbBIA YHUBEPCUTET.

IIpencraBureab padoroaarenss — borBuH TuMyp AHaTOJIBEBUY, TUPEKTOP IO
nmpoaaxkam B oTAene npoaax Angexc Mapket mist 6usneca B OO0 «TexHOI0KUKaT
Henusepu CepBuces».

Oyenounvie Mmamepuanvl no oucyuniure «JIudepcmeo u Komandoooobpazoearuey
paspabomanvl 8 cOOMEEMCMEUU ¢ MpedoBaAHUAMU DHedepabHO20 20CYOaAPCMEEHHO20
0bpazoeamenvHo20 CMAHOAPMA BbICULE20 00PA308AHUS NO HANPABIEHUIO NOO20MOBKU
38.03.05 Busuec-unopmamuka, ymeepicoenHo2o npuxkazom Munucmepcmea obpaszo-
sanus u Hayku Poccuiickoii @edepayuu om 29 urwonsa 2021 2., Ne 838, 6 coomeemcmeauu
¢ npuxaszom Munucmepcmea Hayku u evicuieco oopazosanus Poccuiickoii @edepayuu
om 6.04.2021 2. Ne 245 «O6 ymeepacoenuu llopsioka opeanuzayuu u ocyuwecmenienus
00pazoeamenvHol 0esimeaIbHOCMU N0 00pa308amMelbHbIM NPOCPAMMAM 8blcuiec0 00pa-
308aHUsl — NPOSPAMMAM OAKANABPUAMA, NPOSPAMMAM CHEeYUaIumemad, nNpocpammam
mazucmpamypuiy

OrneHoYHbIE MaTepuaibl MO AUCIUIUIMHE «JIUaepcTBO U KOMaHI000pa30BaHKE)
pasmelneHbl Ha opHUIMaILHOM caite Www.dgunh.ru.

bab6aesa /I.I'., bopucosa JI.A., MaromenoB M.III., [IlarmmeBa A.C. OneHouHbIe
MaTepuaibl 0 JUCIUIUINHE «JIMaepcTBO M KOMaH1000pa30BaHUEy I HANIPaBJICHHS
noarotoBku 38.03.05 busnec-undopmaruka, npopuns «MeHnemkMeHT UHGOPMAIMOH-
HBIX TEXHOJIOTUI U AJEKTPOHHBIN Ou3Hec». — Maxaukana: JII'VHX, 2024 r. — 87 c.

PexoMeH10BaHa K yTBEpXKIeHUIO YdeOHO-meToandeckuMm coBetom JII'YHX 28
Mmas 2024 r.

PexoMeH10BaHa K yTBEP)KIECHUIO PYKOBOJUTEIEM OCHOBHOM MpodecCcroHaIbHON
o0pa3oBaTeNnbHON MPOrpaMMbl BBICIIETO 00pa30BaHUs — MpOrpaMMbl OakanaBpuara 1o
HarpaBiaeHuto noarotoBku 38.03.05 busnec-undopmaruka, npoduis «MeHEIHKMEHT
MH()OPMAITMOHHBIX TEXHOJIOTUH U DJIEKTPOHHBIN OM3HEC», A.3.H., CaB3uxanoBou C.D.

OnoOpena Ha 3acemannu Kadenpsl «MenemkmenT» 23 mas 2024 1., mpoTokoi Ne

10.
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Ha3znayeHune OlleHOYHBIX MaTepuajioB

OneHouHble MaTepuaibl A1 TEKYIIEro KOHTPOJIA YCIEeBAeMOCTH (OLICHUBAHUS
X0Jla OCBOCHUS AUCIUIUIMHBI) AJs1 TPOBEJICHUS MPOMEKYTOUHOM arTrecTaluu (OLEHHU-
BaHUS MPOMEXKYTOUHBIX M OKOHYATEIBHBIX PE3YyJbTATOB OOY4YEHHUS MO JUCIUIUIMHE)
oOy4Jaronuxcs no JucuuIinHe «JIuaepcTBo 1 KOMaH1000pa30BaHKe» Ha COOTBETCTBUE
UX Y4YEOHBIX JOCTIKEHUN IOATAMHBIM TpeOOBaHMUSIM 00pa30BaTENbHON MPOTpaMMBbI
Boiciiero oOpazoBanus 38.03.05 busnec-undopmatuka, npodpmis «MeHEIKMEHT UH-
(hOpMAaIMOHHBIX TEXHOJIOTHI U AJICKTPOHHBINA OM3HEC).

OueHouHble MaTepuaibl MO AUCHMIUIMHE «JInaepcTBO M KOMaHI000pa30BAHHEY
BKJIFOYAIOT B ce0d: MepeyeHb KOMIIETEHIIMI C YKa3aHHUEM 3TaroB WX (OPMHUPOBAHUS B
nponecce ocsoenus OIl BO; onncanue nokasarenen U KpUTEPUEB OLICHUBAHUS KOMIIE-
TEHIUI Ha pa3IMYHbIX 3Tanax ux (OpMUPOBAHUS, ONMCAHUE KN OLIEHUBAHUS; TUIIO-
BbI€ KOHTPOJIbHBIE 33/1aHUS WIM UHBIE MaTepUalibl, HEOOXOIUMbIE JJIsl OLEHKU 3HAHU,
YMEHH, HABBIKOB U (WJIM) OMbITA JEATEIbHOCTH, XapaKTEPU3YIOIIUX dTanbl (OPMHUPO-
BaHMs KoMmrieTeHUui B npouecce ocBoeHus OIIOII; meroanueckue maTepualsl, onpe-
AENAIIIMe TpOoLEeaypbl OLICHUBAHUS 3HAHWM, YMEHHH, HAaBBIKOB M (WJIM) ONBITA €S-
TEIbHOCTH, XapaKTEPU3YIOUINX FTarbl POPMUPOBAHUS KOMIIETEHIUH.

OrneHOYHBIE MaTepUalbl CPOPMUPOBAHBI HA OCHOBE KJIFOYEBBIX NPUHIUIIOB OIle-
HUBAHMSL:

- BaJIUJAHOCTU: OOBEKTHI OLEHKH JOJHKHBI COOTBETCTBOBATH MOCTABJICHHBIM Ii€-
JIM 00y4YeHUS;

- HaJeXKHOCTHU: UCIOJIb30BAaHUE €IUHOOOPA3HBIX CTAHJIAPTOB U KPUTEPHUEB IS
OLICHMBAHUS JIOCTHKCHUM;

- 00OBEKTUBHOCTH: Ppa3Hble 00ydarouumecs A0HKHbBI UMETh paBHbIE BO3MOKHOCTH
IUTSI TOCTHOKEHUS yCIIeXa.

OCHOBHBIMM MapaMeTPaMU U CBOMCTBAMHU OLIEHOUYHBIX MAaTEPUAJIOB SBJISIFOTCS:

- IPEIMETHAsl HAIPABJICHHOCTh (COOTBETCTBUE NMPEAMETY MU3YUEHUS KOHKPETHOM
JTUCIUIIIAHBI );

- cofiepKaHue (COCTaB M B3aUMOCBS3b CTPYKTYPHBIX €IUHMI], 00pa3yrolux Co-
JepaHue TEOPETUUECKON U MPAKTUYECKON COCTaBIISIFOIIMX AUCHUIUINHDI);

- 00BeM (KOJIMYECTBEHHBIN COCTAB OLICHOYHBIX MATEPHAIIOB);

- KAYECTBO OIICHOYHBIX MaTEpHAJIOB B LI€JIOM, 00ecTeunBaroliee nojy4yeHrue 00b-
€KTUBHBIX U JIOCTOBEPHBIX PE3YyIbTATOB MPHU MPOBEACHUN KOHTPOJIA C Pa3IUYHBIMU 11€-
JSIMU.



PA3IEJI 1. IlepeyeHb KOMIETEHIH ¢ YKa3aHHEM BHI0B OLEHOYHBIX

CpEACTB B Mpouecce 0CBOCHUA TUCHUIIIINHDBI

1.1 TIlepeyennb ¢popMHUPYEeMBIX KOMIIETEHIIHIA
KOJI KOMTIe- dbopMyIHpOBKa KOMIIETEHITUN
TEHIIUU
YK YHUBEPCAJIBHBIE KOMIIETEHIIUNU
YK-3 Crnioco0OeH oCyIecTBIATh COIMATIbHOE B3aUMOCHCTBUE U PEATU30BbI-

BaTb CBOIO POJIb B KOMAHIC

1.2 IlepeyeHb KOMIIETEHIIMI C YKA3aHUEM BHJI0B OLICHOYHBIX CPEACTB

Dopmu- Kon n na- | Ilmanupyembie YpoBHHU Kpurepun ouennba- Buasbl oue-
pyemMble HMEHOBa- pe3yJabTaThl OCBOECHHMsI | HMsA c(hOpMHPOBAHHO- HOYHBIX
KOoMIIe- HHE HHIH- | OOy4YeHHs M0 | KOMIeTeH- CTH KOMIIeTeHHH cpelcTB
TeHIUH KaTropa AUCLHMILIHHE, M
JA0CTHIKe- XapakTepu-
HHS KOM- | 3YHOIIHMe 3Tanbl
neTeHIuu ¢popmupoBa-
HHSA KOMIIe-
TeHIIUH
Cnocoben | UYK-3.1 3uate: noHsTue | Iloporoseiii | OOydarouuiics cinabo Biok A —
ocymiect- | Onpezenser | uaepcTsa u YPOBEHb (4acTU4YHO) 3HAET 3aJaHus
BJISITH CO- | CBOIO POJIb | KOMaH/IbI, OC- TIOHSITHE JIUJICPCTBA U PENpPOIYKTUBH
[IHAIFHOE | B COLMANIb- | HOBHBIC TEOPUHU KOMaH/IbI, OCHOBHBIE Or0 YPOBHS
B3AHMO- HOM B3au- | JHJEPCTBA, TH- TEOpHUH JIHLEPCTBa, — TECTOBBIE
JeicTBUE | MOJEHCT- TIBI JIUJIEPOB, THIIBI IZEPOB, 3aJJaHHS;
W peami- | BUM 1 B KO- 0a30Bble UHCT- 6a30BbIE MHCTPYMEHTBI | — BOTIPOCHI JUI
30BBIBATH | MaH/IHOM PYMEHTHI JIu- HaepCTBa, ocHOBHbe | YSTHOTO
CBOIO poJib | pabore, JIepCTBa, OCHOB- IpHHIHITE KOMAHTHOM 00CYKICHUS
B KOMaHJIE | yYUTHIBas HBIC TIPUHIIHITBI
0cOOEHHO- | KOMaHJHOM pa- PaboTEL, cymuoCTs
CTH TIOBE- 0OTBI, CYIIIHOCTh KOMAH/THBIX H JITTHBX
JIeHUs U KOMaHJIHBIX U VIHTCPCCOB 1
UHTEPECHl | JINYHBIX HHTE- OCOOEHHOCTH X
APyrHX PECOB 1 0CO- COT'JIACOBAHUS
YIEHOB KO- | OEHHOCTH HMX basoBerii OO6yuarormuiicst ¢
MaHbl, UC- CcOorJjiacoBaHu4l. YPOBCHB HE3HAaYUTCIbHBIMHN
X0 U3 OIlINOKaMH U
CTpaTeruu OTIETEHBIMU
COTPYIHU- nmpoOenamMu 3HaeT
qgecTBa AJIst MOHSATHE IUJEPCTBA U
AOCTHIKE- KOMaH/1bl, OCHOBHbIE
HUA 0= TEOPHH JINJICPCTBA,
CTaBJICHHON THIIBI JIUJIEPOB,
TICITH. 0a30Bble HHCTPYMEHTHI
JHUJIEPCTBA, OCHOBHBIE
MPUHLUIIBI KOMaHIHON




paboThI, CYyIITHOCTh
KOMAaHIHBIX U JIMYHBIX
WHTEPECOB U
O0COOCHHOCTH HX
COTJIACOBaHUS

[IponsunyT
bl YPOBEHB

OO0yuaromuiicst ¢
TpeOyeMol CTEIEHBIO
MOJIHOTHI M TOYHOCTH
3HAET MTOHSATHE
JTUIEPCTBA K KOMAH/IBI,
OCHOBHBIE TEOpUU
JUIEPCTBA, TUTIIBI
JTUAEPOB, Oa30BbHIE
UHCTPYMEHTBI
JUIEPCTBA, OCHOBHBIC
TIPUHITAITEI KOMAHTHOM
pabdoThl, CYLTHOCTh
KOMAaHIHBIX M JIMYHBIX
UHTEPECOB H
0COOCHHOCTH UX
COrJIacoBaHUs

YMetb: pabo-
TaTh B KOMaHJIe
Ha OCHOBE CTpa-
TETHH COTPYI-
HUYECTBA, BbI-
SIBJISITH OCOOCH-
HOCTHU TIOBEJIe-
HUS U HHTEPECHI
Y4aCTHUKOB KO-
MaHJTHOH pabo-
THI.

IToporossrit
YPOBEHb

OO6yyarommuiics cnabo
(4acTH4HO) ymeeT
paboTath B KOMaH/E Ha
OCHOBE CTpaTeruu
COTPYJHUYECTBA,
BBISBIISITH OCOOCHHOCTH
MOBEJICHUS U UHTEPECHI
YYaCTHHUKOB
KOMaHJIHOU paboThI

ba3oBrIit
YPOBEHB

OOGyuarommiics ¢
HE3HAYUTEIbHBIMHU
3aTPYAHCHUSIMU YMEET
paboTaTh B KOMaH/Ie Ha
OCHOBE CTpaTeruu
COTPY/IHHYECTBA,
BBISIBJIATE OCOOEHHOCTH
TTOBEJICHUS U HHTEPECHI
YY9aCTHUKOB
KOMaHIHOU paboThI

IIponBunyT
bl YPOBEHB

OOyuaromuiics ymeeT
paboTaTh B KOMaH/ie Ha
OCHOBE CTpaTeruu
COTPY/HUYECTBA,
BBISIBJISITH OCOOEHHOCTH
MOBEJICHHSI 1 MHTEPECHI
YYaCTHHUKOB
KOMaHJIHOW paboTHI

bnok B -
3a/laHus
PEKOHCTPYKTH
BHOT'O YPOBHS
— BBINOJIHEHHE
IIPAKTUYECKHUX
3aJIaHHI;

— 3a7ja4u 110
aHaAJIN3Y
KOHKPETHBIX
CUTYaLuil;

— TeMaTHKa
IIPE3CHTALAN
(pedepatos,
acce)




Brmaners: co- [ToporoBerii | O0yuaromuiics ciabo Biok C -
COOHOCTBIO OII- | YPOBEHb (uacTH4HO) BlIaIEET 3a/laHus
penensTh CBOIO CIIOCOOHOCTBIO MPaKTHKO-
pOJIb B KOMaH]I- OIIPEIEISITh CBOIO pONIb | OPHCHTHPOBAH
HOM paboTe s B KOMaH/[HOii paboTe HOT'O YPOBHS
JOCTHKEHUS JUTSL TOCTHIKCHHS — KEHCHI;
MOCTaBJICHHOU [OCTABICHHOM ey, a | ~ TPCHHHIH
[CIIH, a TaloKe TaK)Ke peaqn30BbIBATH
peain30BbIBaTh CBOXO POJIb B
CBOIO POJIb B -
KOMATLIHOI pa- KOMaHIHOU paboTe ¢ )
6oTe ¢ yaeTom Y4ETOM OCOOCHHOCTEN
0COBCHHOCTCI MOBE/ICHUS U NHEPECOB
TIOBEJICHUS U y4acTHHKOB
MHEPECOB y4a- KOMaHJIHON paboThI
CTHUKOB KO- bazoBbiii OOyuaromuiics ¢
MaHJTHOH pabo- YpPOBECHb HEOOIBIINMHU
THI. 3aTpyTHECHUSMHI
BJIAJICET CIIOCOOHOCTHIO
OTIpEeIISATh CBOIO POJIb
B KOMaH/JIHOH paboTe
JUISL TOCTHKEHUS
ITOCTaBJICHHOM IeJIH, a
TaK)Ke peaTn30BbIBATH
CBOIO POJIb B
KOMaHJIHOU paboTe ¢
y4eTOM 0COOeHHOCTEN
MOBE/ICHUS U HTHEPECOB
Y4aCTHUKOB
KOMaHIHOU paOoThI
[Ipoasunyt | Ob0y4aromuiics
bIif ypOBEHb | CBOOO/IHO BJIAJEET
CIOCOOHOCTHIO
OTIPEEISATH CBOIO POJIb
B KOMaHJIHOHM paboTe
JUTSL TOCTHKEHUS
MOCTaBJICHHOM II€JIH, a
TaK)Ke peaTn30BbIBAThH
CBOIO POJIb B
KOMaHJIHOU paboTe ¢
y4eTOM 0COOeHHOCTEH
TIOBEICHUS U UHEPECOB
Y4aCTHUKOB
KOMaHJIHOU paboThI
NYK-3.2 3HaTh: ocobeH- | [Toporoseiii | OOyvaronuiics ciadbo biok A —
AHanu3zu- HOCTH U CTPaTe- | ypOBEHb (9acTUYHO) 3HAET 3a/laHus
PYET BO3- TUU MEXKIINYHO- 0COOCHHOCTHU U PENPOAYKTUBH
MOJKHBIE CTHOTO B3aMMO- cTpaTeruu Or0 YPOBHSI
MOCNEACT- | ACUCTBUS B KO- MEKIHYHOCTHOTO — TECTOBBIE
BUS IMYHBIX | MAaHIHOH pabo- B3aMMOICHCTBHS B 3a/laHus;




JIEUCTBUI B
COLMAJIb-
HOM B3au-
MOJICHUCT-
BUH U KO-
MaHIHOHI
pabote u
IJIAaHUPYET
CBOM [€Mi-
CTBHUS JIJIS
JIOCTHKE-
HUS 3a]1aH-
HOTIO0 pe-
3yJbTaTa.

Te. KOMaHIHOU paboTe — BOTIPOCHI JJIst
YCTHOTO
00CyXICHUS

bazoBbiii OO0yuaromuiicst ¢

ypOBEHb HE3HAYUTENbHBIMU
omuOKamMu 1
OT/ICITBHBIMU
npobenamMu 3HaeT
O0COOCHHOCTH H
CTpaTeruu
MEXIIMYHOCTHOTO
B3aMMOJICHCTBUS B
KOMaHTHOH paboTe

[Ipoasunyt | OOyuaromuiics ¢

bIl ypOBEHb | TpeOyeMOil CTENEHbIO
MOJIHOTHI U TOYHOCTH
3HaeT 0COOCHHOCTH U
CTpaTeruu
MEXKITUYHOCTHOTO
B3aMMOJICHCTBHS B
KOMaH/JHOH paboTe

VYwmers: ananu- | [loporoseiii | O0yuaromuiicst ciabo biiox B —

3UpOBATh BO3- YpOBEHB (4acTuuHO) yMeeT 3a/laHus

MOJKHBIE T10- aHAJIN3UPOBATh PEKOHCTPYKTH

CJICACTBUA JINY- BO3MOKHBIE BHOT'O ypOBH}{

HBIX JICHCTBUMH B MOCIIECTBUS TUYHBIX — 3aJ1a4H 110

KOMaHJC. NeCTBHI B KOMaH/IE. aHaJIn3y

Ba3oBbiii OG6yuaroruiics ¢ KOHKPCTHBIX
YPOBEHB HE3HAYUTEIIbHBIMH CHTYyatnH,
3aTpyIHCHWAMH ymMeeT | | oMaidKa
aHAJIM3UPOBAThH NpeseHTallitt
(pedeparos,
BO3MOYKHBIE acce)
MOCTIEICTBUSI TUYHBIX
JICUCTBUI B KOMaHJIE.
[Ipoasunyr | OOyuaromuiics ymeer
bIIl YPOBEHb | AHAIM3UPOBATH
BO3MOJKHBIE
TTOCJIEICTBHS JIMYHBIX
JIEUCTBUI B KOMaHJIE.

Brnanerts: cro- [Toporoserii | Oby4aromuiics ciado Bbiok C -

COOHOCTBIO YPOBEHb (4yacTUYHO) BIaJEET 3a7laHus

cTpouth dpdek- CHOCOGHOCTBIO CTPOUTH | IIPAKTUKO-

TUBHOE B3aNMO- s¢bexTuBHOE OPUEHTHPOBAH

JIECTBUE B KO- B3aMMOJICIiCTBHE B HOTO YPOBHS

MaH/Ie Ha OCHO- KOMAHIE Ha OCHOBE — KEUCHI;

BE OTBECTBEH- — TPEHUHTH,

HOIr0O OTHOIIC-
HUS K JIMYHBIM

OTBECTBEHHOI'O
OTHOILIEHHUS K JINYHBIM
NEUCTBUSIM

- ACJIOBasdg Urpa




IEUCTBUSIM.

bazoBrrit
YpOBEHb

OO0yuaromuiicst ¢
HEOOJIBIITNMU
3aTpyTHEHUSMHU
BJIAJCET CLIOCOOHOCTBIO
CTpouTh dPpPeKTUBHOE
B3aMMO/JICHCTBHE B
KOMAaHJIe Ha OCHOBE
OTBECTBEHHOT'O
OTHOIICHUS K JINYHBIM
JIeHCcTBUAM

[IponBunyT
bl YPOBEHb

OO0yygarommiics
CcBOOOIHO BiaAEET
CIIOCOOHOCTBIO CTPOUTH
s dexTuBHOE
B3aMMO/JICHCTBUE B
KOMaH/I¢ Ha OCHOBE
OTBECTBECHHOI'O
OTHOIIEHUS K JINYHBIM
NEUCTBUIM

NYK-3.3
Ocymects-
JIIeT 0OMeH
uHpopma-
LyeH, 3Ha-
HUSIMH U
OITBITOM C
YJIeHaAMHU
KOMaH/IbI,
OIICHUBAET
ujeu apy-
TUX YIEHOB
KOMaHIbI
JUIS TOCTH-
JKEHHUS T10-
CTaBIICHHOM
L.

3HaTh: KpUTE- [Toporoseiit | Oby4aromuiics cinado Biok A —
pYHU OLIEHKH YPOBEHb (4acTHU4HO) 3HAeT 3aIaHUS
uzeit, iHpop- KPUTEPUU OLIEHKU PENPOLYKTUBH
MaIliH, 3HAaHUH uzeil, uadopmanyu, Or'0 YpOBHA
Y OIIBITA. SHAHMI ¥ OIbBITA — TECTOBBIE
BasoBbrii OGyuaromuiics ¢ 3ajiaHus,
YpOBEHb HE3HAYUTEIIbHBIMU — BOHPOCHL U
OIIMOKaMHU U YCTHOTO
OT/IENIbHBIMU obcyxaeHms
npoOenaMu 3HaeT
KPUTEPHUHU OIICHKH
uneu, napopmaru,
3HAHUW U OTbITA
[Ipoasunyr | OOyuaromuiics ¢
BIif ypOBEHBb | TpeOyeMOii CTeNeHbIO
MOJIHOTHI U TOYHOCTH
3HAET KPUTEPUH
OIICHKH HJCH,
nHpopmanuy, 3HaHUN U
OTIBITA
VYmerts: koHCT- | [loporoseiit | O6yuarommuiicst cabo biok B —
PYKTUBHO OIl€- | YPOBEHb (4acTH4HO) yMeeT 3aTaHUS
HUBATb UJICH, KOHCTPYKTHBHO PCKOHCTPYKTU
I/IH(I)OpMaI_II/IIO, OLICHUBATh HUJIEH, BHOT'O YPOBH:A
3HAHUS U OTIBIT MH(pOPMAIMIO, 3HAHKS | — 33[a4H 110
YJICHOB KOMaH- A OIBIT WICHOB aHaIU3y
I, KOHKPETHBIX

KOMAaHIBI




bazoBrrit
YpOBEHb

OO0yuaromuiicst ¢
HE3HAYUTCIIbHBIMHA
3aTPYIHEHUAMH YMEET
KOHCTPYKTHUBHO
OLICHUBATh UJICH,
UHPOPMALINIO, 3HAHUS
Y OIIBIT YWICHOB
KOMaH/IbI

[IponBunyT
bII YPOBEHb

OOyuarommiics ymeeT
KOHCTPYKTHUBHO
OLIGHUBATh UJICH,
nH(OPMAIIHIO, 3HAHUS
Y OIIBIT YWICHOB
KOMaH/IbI

CUTYalH;

— TeMaTuKa
Mpe3eHTalUI
(pedeparos,ac
ce)

Bnanerts: cno-
COOHOCTBIO 00-
MEHUBATHCS
HIesIMH, UH-
dbopmariuei,
3aHUSIMU U OIIbI-
TOM B KOMaH/I-
HOW paboTe.

IToporossrit
YPOBEHb

OO6yuarommuiics ciabo
(4acTuuHO) BiIasIEET
CITOCOOHOCTBIO
OOMEHUBATHCS UJICIMH,
uHpOpManue,
3aHHUSMU U OIIBITOM B
KOMaHIHOM paboTe

bazoBrrit
YpOBEHBb

OO0yuaromuiics ¢
HeOOJIBIITUMHU
3aTpyTHECHUSMHU
BJIAJCET CLIOCOOHOCTHIO
0OMEHUBATHCS UJICIMH,
uHpopmanuei,
3aHUSMHU U OIIBITOM B
KOMaH/JHOH paboTe

IIponBunyT
BIIl YPOBEHB

OO6yyarormmiics
CcBOOOHO BIIaZEET
CITOCOOHOCTBIO
0OMEHUBATHCS UJICIMH,
uHpopmanuei,
3aHHMSIMH U OIIBITOM B
KOMaHHOU paboTe

baox C -
3aJaHus
MPaKTHUKO-
OPUEHTUPOBAH
HOTO YPOBHS

— KEHCHI;

- TPEHUHTH;

- IEJIOBAs UTpa

NYK-3.4
CoOumromaer
yYCTaHOB-
JICHHEIE
HOPMBI U
npaBuiia
KOMaHJIHOU
paboThl,
HeCeT JIU4-
HYIO OTBET-
CTBEHHOCTD
3a 00U
pe3yibTar.

3HaTh: IpaBUJIa
¥ HOPMBI KO-
MaHAHOU pabo-
TBI.

[Toporosslii
YpOBEHb

OO6yyarommiicst cnabo
(4acTH4HO) 3HAeT
TIpaBWIJIa U HOPMBI
KOMaHIHOU paboThI

ba3osrrit
YPOBEHb

OO0yuaromuiicst ¢
HE3HAYUTEIIbHBIMHU
OIIMOKaMH U
OTACIbHBIMU
npoGesaMu 3HaeT
TIpaBWIJIa U HOPMBI
KOMaHIHOU paboThI

[IponsunyT
bIIl YPOBEHB

OO0yuaromuiicst ¢
TpeOyeMol CTeTIeHbIO

biok A —
3a/1aHus
PENPOAYKTHBH
OT0 YpOBHS

— TECTOBBIC
3a/1aHus;

— BOIIPOCHI JIJISt
YCTHOTO
00CyXIeHUS
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MOJHOTHI M TOYHOCTH
3HaET MpaBuia u
HOPMBbI KOMAaHJIHOM1
paboThI

YmMetn: coonro- | [Toporoseiit | O0ygarommiicst ciabo Bbrokx B —
JaTh IPaBHJIA U | YPOBEHD (4acTUYHO) ymeeT 3a/1aHus
HOPMBI KOMaH/I- coOJIroIaTh MpaBUia U | PEKOHCTPYKTH
HOH paOOTHI. HOPMbI KOMaH/IHO# BHOTO YPOBHS
paboTe! — 3aJ1a4¥ 110
bazosbrii OOGyuaroruiicst ¢ aHalt3y
YPOBEHb HE3HAYUTENBHBIMU KOHKPCTHBIX
3aTpyHeHnaMH ymeer | CHTYAUHM
CcoOIIOaTh IpaBHIa u | oAtk
HOPMBI KOMaH/THOU HPE3CHTAlIH
(pedeparos,
paboThI 3cce)
[Ipoasunyr | OGyuaromuiicss ymeer
BIif yPOBEHB | COOIOAATH MpaBUIIA U
HOPMBI KOMaHTHOH
paboTsl
Braners: crnio- [oporoserii | OGyuaromuiics cnado bnox C -
COOHOCTBIO HE- | YpPOBEHb (vyacTU4HO) BlIaJEET 3a7aHus
CTH JINYHYIO OT- CIOCOOHOCTBIO HECTH HPaKTUKO-
BECTBEHHOCTH B JIHYHYIO OpPHEHTHPOBAH
KOMaHAHOH pa- OTBECTBEHHOCTD B HOTO ypOBHA
bore. KOMAaHIHOM paboTe — KeHebl;
ba3oBbrii OO6yuyaromnuiics ¢ - TPCHUHTH
YPOBEHb HEOOJIBIIIUMHU
3aTpyAHEHUSIMU
BJIaJIe€T CIIOCOOHOCTHIO
HECTHU JINYHYIO
OTBECTBEHHOCTH B
KOMaHJIHOU paboTe
[Ipoasunyt | O0y4aromuiics

BIIl YPOBEHB

CcBOOOHO BIIaZEET
CIIOCOOHOCTBHIO HECTH
JTYHYIO
OTBECTBEHHOCTH B
KOMaHIHOU paboTe
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PA3/IEJI 2. 3ananus, Heo0X0AUMBbIE /ISl OLIeHKH IIAHUPYEMbIX Pe3yJIbTATOB 00Y-
YeHUs Mo JUCHUIINHE

Jliist npoBepku ¢hOPMHUPOBAHHOCTH HHAUKATOPA TOCTUKEHUsI KOMIIETEHIIUN
NYK-3.1: OnpenesisieT CBOIO POJib B COLHAJIBHOM B3aMMOAEHCTBHN U B KOMAH/I-
HOI padoTe, yYUTHIBAsI 0COOEHHOCTH NMOBEEeHUS U HHTEpPeChI IPYTrUX YIEHOB KO-
MaH/bl, UCXOJS U3 CTPATEruM COTPYAHUYECTBA JIs JOCTUKEHHSI MOCTABJIEHHOM

neJu

bJaok A. 3agaHusi penpoAYKTHBHOIO YPOBHS («3HATH))

A.1 ®oHJI TECTOBBIX 3AJTAHUN MO TUCIMILIAHE

TecTnl THIA A.

1. Ilpouecc NCUXO0JOrHYECKOT0 BJAMSTHUS OJJHOTO YeJIOBEKA HA JPYroro mpu ux co-
BMECTHOI KU3HEAeSITeIbHOCTH, KOTOPasi OCYIIeCTBJISETCA HA OCHOBE BOCTIPUSITHS,
NOAPaKAHUSA, BHYIIIEHHsl, IOHMMAHUS APYT APYyra Ha3bIBaeTcCs:

1.pykoBOJICTBOM

2.TMIepCTBOM

3.HET BEpHOTO OTBETA

2.I1pouecc BJOUSIHUS HA JIIO/eH ¢ MO3UIUI 3aHUMAEMOii T0JLUKHOCTH HA3BIBAETCS:
1.chopmasibHBIM TMAEPCTBOM

2.He(hopMaTbHBIM JTUAEPCTBOM

3.pyKOBOJICTBOM

3.IIpouecc BIUSIHUSA Yepe3 CIOCOOHOCTH U YMEHHs WJIH IPyrue pecypchbl, He00X0-
JAUMBbI€ JIIOISIM, HA3bIBAETCSH:

1.dbopmanibHBIM JTUAEPCTBOM

2.He(hopMaIbHBIM JTUIEPCTBOM

3.pyKOBOJICTBOM

4.0nopa He(popMAaTBLHOIO JH/IEpa:

1.mpu3HaAHWE ero rpymnmnoi

2.TIPU3HAHKUE €TO PYKOBOJICTBOM OpTaHU3aINH

3.3HaHUE U OTBIT

5.B opranusanum cjiokHee BCero 3aMeHUTh CIeNHATUCTa, KOTOPbIA HMeeT
BJIACTD:

1.npuHYIUTENBHYIO

2.TIOOILPUTENBHYIO

3.peepeHTHYIO

4 5KCIEPTHYIO

6.0T 4ero 3aBUCHUT HAJIMYME BJIACTH Y NOTYHMHEHHBIX?

1.KOoMIETEeHTHOCTHU

2.cTaka pabOThI B OpraHU3aIuu

3.CITy’)Ke0HOTO TIOJIOKECHUS

4.CTpYKTypbI OpraHU3aIun
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5.(pmHAHCOBOTO MOJIOKEHHUS

7.Cujia 1 IpUHY:KIEeHUe MPHU JINJAepPCTBe YacTO 3aMEeHSI0TCH

1.moGyx1eHreM

2.BOOJTyTIIEBIICHUEM

3.IpUHYKICHUEM

8.Cnoco0HOCTD JIuIepa BJAMATH HA JII0/el 1aeT eMy BO3MOKHOCTh HCIOJIb30BATh:
1.BnacTh

2.aBTOPUTET

3.pecypchl OpraHu3aiuu

9.Ha npou3BOAUTEIbHOCTH TPY/AQ PAOOTHUKOB KOMIIAHMHU BJIUSIIOT:
1.3apaboTHas 1IaTa U yCIOBUS TPyIa

2 .MEKJTMIHOCTHBIC OTHOIIICHHS

3.paznmeneHue Tpyaa

10.CTuiab pyKoOBOJICTBA OTPAXKAET:

1.cTenensp, 10 KOTOPOH PYKOBOJIUTEND JIETECTUPYET MOTHOMOYUS TOTYMHEHHBIM
2.MCIIOJIb3yEMbI€ PYKOBOJAUTENIEM UCTOUHUKH BIACTH

3. yHKIIIO KOHTPOJIS

11.Kakoe BbICKa3bIBaAHHE Ja€T XapaKTePUCTUKY «MeKITUIHOCTHAS POJIb JIMjIe-
pa»:

1.bopmasibHBIN PYKOBOJIUTENH - (JIUAEP UTPAET MPEACTABUTENBCKYIO POJIb, SIBISSICH
CBOETO POJIa CHMBOJIOM OpTaHU3AIlNH, BRITOIHICT [IEPEMOHHATIBHBIC 00S3aHHOCTH )
2.pacTpoCcTpaHUTENh PECYPCOB (periaet, KoMy 1 4TO JOCTaHEeTCS B OT/IETIC)

12.B npakTHYeCKOM MeHEeIKMEHTE MOl TEPMUHOM «JTHIEPCTBO» MPEANoJiaralT
JINJIEPCTBO

1.mpoekTHOE

2.1eCTPYKTUBHOE

3.MporpaMMHO-1IEJIEBOE

4. HeopmManbHOE

13.JIuepcTBO B TEOPUHM MEHEIKMEHTA MOKHO ONpPeaeuTh, KaK

1.mobeny B KOH(MIUKTE

2.ycioBUst PyHKITMOHUPOBAHUS OPTaHU3AIIU

3.pa3mep 3apabOTHOM TIATHl PYKOBOIUTEIS

4.ciocOOHOCTH OKa3bIBaTh BIHMSHUE HA JIMYHOCTH M TPYIIIIHI JIFOICH

14 Baactb-3T10:

1.BO3MOKHOCTH BIIMSTH Ha IPYTUX

2.crienrdudeckoe BO3JACHCTBUE HA TIOTIMHEHHBIX

3.COBOKYITHOCTh CIIOCOOOB BO3/CHCTBHS HA TTOTYMHEHHBIX

4.711000€ BIMSHHE Ha JIIOAEH

15.KakuMu OCHOBHBIMH YepPTaAMHU J0JI2KEH 00J1a1aTh TAKOI apXeTun ynpapJisiio-
1Iero Kak «Jjiaujaep»?

1.crtocOOHOCTH ONPEACIUTh MECTO COOS U IPUHSATH KOPPEKTUPYIOIINE MEPHI
2.yMEHUE PelIaTh JUYHOCTHBIE KOH(IUKTHI, KOTOPHIE BOSHUKAIOT MTPHU BOJICBBIX pellie-
HUSX

3.0BITh OOIITUTEIIHHBIM
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4.yMeHne 001IaThCs ¢ JTIOIbMH, CIIOCOOHOCTh PAaCcTIO3HABATH MTOTEHITHAN KaXKIOTO YeII0-
BEKa M 3aMHTEPECOBBIBATH €r0 B MOJHOM HCIOJIB30BAHUH 3TOTO MOTEHIINAIIA
16.BiacTh, NOCTPOEHHASI HA CHJIE JIMYHBIX KAa4eCTB HJIM CIIOCOOHOCTH Ju/Iepa, AB-
JseTcs

1.mpuHYyIUTEIHHOM

2.Xapu3MaTUYECKON

3.9KCIIepTHOM

4. TUKTaTOPCKOU

17 Xapusma - 310

1.Bnacts mpumepa

2.BJIaCTh, OCHOBaHHAs HA BO3HATPAKICHUUBIIACTh, OCHOBAHHAS HA MIPUHYKICHUH
3.9KCTIEpTHAsI BIACTh

18.@opMbI BIUSIHUA MEHEIKEPOB HA MOTYNHEHHBIX

1.y0exxnenue, yuactue

2.9KCIIePTHOE, 3aKOHHOE

3.popmansHOE, HepopmMaTbHOE

4.cUCTEeMHOE, CUTYaI[MOHHOE

19.11ouemy MeTObI MPAMOT0 NPUHYKAEHUS U CTPAXA HAKA3AHUS MOCTENEHHO BbI-
TECHSIIOTCSI METOaMM COIIUAJILHOTO MPUHYKIeHUs1?

1.cTano HEeBBITOJHO JIep>KaTh OOJBIIION IITAT COTPYAHUKOB

2.TpyAHO TIOJITOTOBUTH MEHEIKepa, CIIOCOOHOTO (PPEKTUBHO UX HCIIOIH30BAThH
3.pabouee IBMKEHHUE JOOMIOCH ONPEAETEHHON 3aIUIIIEHHOCTH Pab0YHX OT MPSIMOTO
MIPUHYKICHUS

4. MexaHU3M IPUHYKJICHUS TIepecTan o0ecreunBaTh pa3BUTHE MPOU3BOICTBA
20.Kakoii BuJ BJIacTH Oy/J1eT HanboJ1ee MpueMJjieM B HCCJIE0BATEILCKOM rpyIie
U3 BbICOKOKBAIM(PUIUPOBAHHBIX CHICHAJIUCTOB?

1.Tpaguiun

2.XapU3Mbl

3.uepe3 cTpax

4 pkcniepTa

21.B03M0KHOCTH BJMSITH HA MOBeIeHHeE IPYTHUX JIIO/ei 3TO

1.BnacTh

2. .BIIMSTHUC

3.JIUJ1IepCTBO

4 .xapu3ma

22.Cnioco0HOCTH BJIUSITH HA MOBeJAeHNeE APYTUX JI0/eil 3To

1.Bnacthb

2.BIUSHUE

3.JIUJ1IepCTBO

4 xapuzMma

23.PykoBoaUTE/Ib UCCIEA0BATENbCKOH OPraHu3aluy onupaeTcs nNpenmMyiiecTBeH-
HO Ha cjaexymomue (popmbl BiaacTu. Boigennte Haubosiee npuoputeTnyo gopmy
BJIACTH /ISl IAHHOTO PYKOBOIUTEJIS

1.xapusma
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2.BJIaCTh, OCHOBaHHAs HA BO3HATPAKICHUHU

3.BJ1acCTh, OCHOBAHHAs Ha MPHUHYKICHUH

4 hKcriepTHAs BIACTh

24 Kaxoe onpenejieHue COOTBETCTBYET MOHSITUIO BJIACTH

1.1oBeIeHNE OJTHOTO JIMIIa, KOTOPOE BHOCUT M3MEHEHHE B TTOBEJICHUE JIPYTOro JIUIIA
2.MaHepa MOBEJCHUS PYKOBOIUTEIS 110 OTHOIICHHIO K TIOTYMHEHHBIM, UTOOBI OKa3aTh
3.Ha HUX BJIMSHUE U MOOYAUTH K TOCTHUKEHUIO IIeJIeH OpraHu3aIiuu

4.BO3MO>XHOCTD BIIUATH Ha MTOBEJCHUE APYTUX JIHII

25.Kakoe onpejesieHne COOTBETCTBYET MOHATHIO JIUAEPCTBO

1.cnocoOHOCTH BIUATH HAa TTOBEJICHUE JIIOICH

2.MaHepa TMOBEACHUS PYKOBOIUTEISI IO OTHOIIEHUIO K IO JYMHEHHBIM, YTOOBI OKa3aTh
3.Ha HUX BJIUSHUE U TOOYANTH K JOCTHIKEHUIO TEeJIeH OpraHUu3aIiH

4.BO3MOXHOCTD BIIMATH Ha MTOBEJCHUE APYTHUX JIHII.

26.B03M0KHOCTH BO3/1€iiCTBOBATH HA MOBeeHHE JPYTUX- 3TO

1.BustHTC

2.JTUJIEPCTBO

3.BJ1acTh

4. pyKOBOJICTBO

27.JI1000e oBeIeHHe OJHOT0 MHAMBHU/IA, KOTOPOE BHOCUT H3MEHEHUs B MOBeAeHHeE,
OTHOILIEHUS, OULYIIEeHUs APYroro MHANBHUAA - ITO

1.BaustHHIC

2.TUIePCTBO

3.BJ1acTh

4. pyKOBOJCTBO

28.Bi1acTh, KOTOpPasi OKa3bIBaeT BJMSTHUE Yepe3 MOJI0KUTEIbHO0E MOAKPerieHne
MOAYMHEHHOTO C IeJIbI0 JOOUThCSI OT HEro KeJiaeMoro nmoBeeHUus

1.dbopmainibHast B1acTh

2.BJIaCTh, OCHOBaHHAs Ha BO3HArpaXJACHUHU

3.BJ1acTh, OCHOBAHHAs Ha MPUHYKICHUH

4.peanbHasi BIACTh

29.Y10 OyaeT ABJIATHLCSA OCHOBOI /1J151 IKCIIEPTHOM BJIACTH

1.BpICIIICE 0Opa30BaHKE

2.0TIBIT

3.MyIpOCTh PYKOBOIUTESA

4 .xapu3ma

30.Ilpumep BIUSIHUSA Yepe3 Pa3yMHYI0 Bepy — 3TO OTHOIIEHH e

1.paGoyero ¢ mactepom

2.KpeCThsIHUHA ¥ TIOMETITUKA

3.marueHTa ¢ JeqyamiuM Bpadyom

4.oACYIMMOTO U CYJIbU

31.K kakomy THNY BJIACTH Bbl OTHECETE BJIACTh KPUMHUHAJIBHOI0 «<ABTOPUTETA)» B
o0anpge?

1.3akoHHas

2.9KCTIepTHAS
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3.0CHOBaHHAs HA IPUHYKICHUU

4.0CHOBaHHas Ha BO3HArpa)JIeHUH

32.Komanga — 310:

1.rpynmna coTpyIHUKOB, CTPEMSIIUXCS K JIOCTHKEHUIO 1eIeil KOMIIaHUU
2.He0oJIbIIas TPyIIa COTPYAHUKOB, CTPEMSIIIIUXCSA K IOCTHXKEHHUIO 001Iel 1enu
3.rpyImna coTpyAHUKOB, UMEIOIIUX OOIIUE HHTEPECH

33.Tun ynpaBjeHYeCKO KOMAaH/bI ONpeae/IsieTcs.

1.ocobeHHOCTSIMHU TTHACPA

2.KynbTypOU IPYIIIbI

3.TATIOM OpPTaHU3AIMOHHON CTPYKTYPHI

34.Anantanusi — 3Tan pa3BUTHS KOMAaH/IbI, HA KOTOPOM:

1.4sieHbl KOMaHbl OOMEHUBAIOTCS HH(POPMALIMEH, 3HAIOT 3a/1a4u, HE IOBEPSIOT APYT
APYTyY

2.4JIeHbl KOMaHIbl 0OMEHUBAIOTCS HHGOpMaIel, POPMUPYIOT 3a7a4M, OTHOIICHHUS
3.BEXJIMBBIC U OCTOPOIKHBIC

4 .4neHbl KOMaH1bl 0OMEHUBAIOTCSA UH(pOpMaIMei, 3HaI0T CBOM 3aJa4u, JJOBEPSIIOT APYT
APYTy

35.baaroaapsi KoMaHJAaM KOMIIAHHUsSI CTAHOBHUTCSH 0oJiee

1.uHUIIMAaTUBHOM TIPU BHIOOPE BApUAHTOB PEIICHUIMA

2.aKTUBHOM Mpu pa3paboTKe perieHui

3.TUOKOM B IPUHSITHH PEIICHUH

4 TUCIUTITMHUPOBAHHOW MPY UCTIOTHEHUH PELICHUM

36.YT00bI KOMaH/IBI CTAJIM CAMOOPTAHU3YIOIIUMUCH eTMHUIIAMU, BA)KHO oDecIie-
YHUTh

1.Hanmuuue pecypcoB Mt padoThl KOMaHbI

2.a7IeKBaTHbIC KOMMYHUKAITIU MEXTY HUIMHU

3.MOJHYI0 CAaMOCTOSTEILHOCTH PA0OThI

4. TOYHOCTbH MOCTABJICHHBIX 1IeTIeH

37.KomanaHasi opranu3anusi Tpyaa odecnedyuBaet

1.KOMaHIHBIN TyX

2.BBICOKYIO MOTHBAIIHIO

3.1M0Ty4YeHUEe CHHEPTUN

4 MOBBIIIIEHUE TIPOU3BOICTEITLHOCTH TPY/1a

Tectsl THNA B.

1. MHOXecTBO aTpuOYTOB MHAWBHUIA, BKIIOYAs PA3IUYHBIC aCMEKTHI €ro JIMYHO-
CTH, TEMIIEPAMEHT, MOTPEOHOCTH, MOTHUBBI M IICHHOCTH — 3TO

2. CnocoOHoCcTh 2()EKTUBHO BHITIONHATH Pa3IMYHbIC BUJIbI KOTHUTUBHOMW WUJIU MO-
BEJICHUYECKOMN JACSITETbHOCTH — 3TO

3. Tun ynmpaBieHYECKOTO B3aMMOJICHCTBHS, OCHOBaHHBIN Ha Hanboiee 3¢ HeKTHB-
HOM JIJIsl JAHHOM CUTYyalluu COYETaHUM Pa3IMYHBIX UCTOYHHKOB BJIACTU U HAIPaBIICH-
HBII Ha OOY>KJEHHE JI0JIEH K TOCTHXKEHUIO 00IIUX Leei — 3To .

4. CnocoOHOCTh Tak MepeaaTh 3HaUeHUE UACH, YTOObI OHU ObUIM MOHSTHI U PUH -
ThI TIOCJIEIOBATENSIMU — 3TO YIPaBICHUE
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5. CriocoOHOCTH MOCTPOUTH CBOIO JESTEIHHOCTh C TAKUM MTOCTOSSHCTBOM U TOCIIE-
JIOBATEIbHOCTBIO, YTOOBI TIOJYYUTh MOJTHOE JOBEPHE MOJUMHEHHBIX — 3TO YNpaBIICHUE

6. 3HaHUs, YMEHUSI U HABBIKH, CIIOCOOHOCTH, OMBIT IOCIIEI0BATENEN B LIEIOM — 3TO
3penoCTh :

7. He TpeOyet oT nuaepa O0JbIIMX YCUIUHM IO BOOAYIIEBIECHHUIO K paboTe, Tak Kak
JIIOJIY y’K€ BHYTPEHHE 3aMOTUBHUPOBAHBI — 3TO 3PEIIOCTh

8. KonkpeTHsliit Hab0p 00CTOSTENHCTB, KOTOPHI BIUSET HA JACATEILHOCTh KOMIIa-
HUH B TAHHOE KOHKPETHOE BPEMS — 3TO

9. — 3TO HeOOJbpIIas Tpynna JIIOJIEH, CTPEMSIIMNXCA K JTOCTHXKEHUIO

oO1Iel 1eNH, MOCTOSIHHO B3aUMOICHCTBYIOIINX U KOOPIMHUPYIOIIUX CBOU YCHIIHS

TecTol THHA C.

CooTHecHTEe TEPMHUHBI M 3HAYCHUSA
1.CooTHECUTE TPYIIIBI TUAEPCKUX «YMEHUN»:

1 -YIIPaBJICHUC BHUMAHUCM

A) crtocOOHOCTH Tak INepeaaTh 3HaYeHUE UEH, YTOOBI OHU OBLITH
TIOHSITHI ¥ IPUHSTHI TTOCIICAOBATEIISIMU

2.ynpaBneHHe 3HAa4YCHUCM

b)ymenue npu3HaTh CBOU CHIIbHBIE U cJIa0ble CTOPOHBI, YTOOBI AJIs
YCHUJICHHSI CBOMX CJIa0bIX CTOPOH YMEJIO IPUBJIEKATh JPYTHe pecyp-
CBl, BKJIFOUAsl PECYpPChI IPYTUX JIOACH

3.ympaBieHHUE T10BEpUEM

B)criocoOGHOCTE TOCTPOUTH CBOIO JICITEILHOCTD C TAKUM TIOCTOSH-
CTBOM U MOCIIEA0BATEIHHOCTHIO, YTOOBI TOTYYUTH MOJTHOE JOBEPHE
10 TYMHCHHBIX

4.ynpaBneHue coooi

[")criocoGHOCTH Tak MPEACTaBUTh CYIIIHOCTh pe3yibTaTa WK Ha-
HpaBJ'IeHI/Iﬂ I[GﬁCTBI/IfI, ‘ITO6I>I 9TO 6BIJ'IO HpI/IBJ'IeKaT CJIbHBIM JJIS I10-
cienoBareei

2. CooTHECUTE CTUJIM PYKOBOJICTBA!

1.ABTOpPHUTAapHOE PYKOBOJICTBO

A)PykoBouTeNnb 00BIYHO BEXKIIUB, OOUTCS KOHPIUKTOB, B OCHOB-
HOM COTJIAIIAETCsl C MHEHUEM ITOTYNHEHHBIX.

2.JleMOKpaTUYHOE PYKOBO-
JICTBO

b)PykoBouTens KaTeropudeH, 4acTo pe3ok ¢ 1oapMu. Beerna
IIPUKA3bIBAET, PACIOPSHKAETCS, HACTAUBAET, HO HUKOI'/Ia HE TIPOCHUT.

3.JInbepanbHbIN pyKOBOJIU-
TeJNb

B)PykoBonuTenb cTpeMHUTCS KaKk MOYKHO OOJIbIIE BOIIPOCOB pelIaTh
KOJIJIETHAJIBHO, CUCTEMaTHUYeCKH HH()OPMHUPOBATh O JUYNHEHHBIX O
MI0JIO’KEHUU JIeJ1 B KOJIJIEKTUBE, IPaBUIILHO pearupyeT Ha KPUTHUKY.

3. CootHecute 3HaueHusa « TEOPUS X» u « TEOPU Vy:

1. «TEOPUS X»

A)CrnocoOHOCTh K TBOPUECKOMY PEIIEHUI0 MPo0IeM BCTpedaeTcst
9acTO, a MHTEJUIEKTYIbHBIH MOTEHIINAT CPEHETO YeIOBEKa HC-
MOJIb3YETCS JIUIIb YACTHYHO.

2. «TEOPUA V»

b) Jlronelt cnenyer npuHyXaaTh K TPyAy, KOHTPOJIUPOBATh, PYKO-
BOJAMTH UMH, YTPO’KAaTh UM HaKa3aHUSIMHU

4. Vkaxure IMPaBUJIBHYIO ITOCJICAOBATCIIbBHOCTh OCHOBHBIX 3TAIIOB Pa3BUTUS TCOPHUH

JIMJIEpCTBA:

l. moBeneHYECKNA, CUTYaLIMOHHBIN, IMYHOCTHBIN, XapU3MaTHYECKUI
2. IMYHOCTHBIN, XapU3MaTHYECKU I, IOBEIEHYECKHI, CUTYallMOHHBIM,
3. CHUTYallMOHHBIN, TUYHOCTHBIM, MOBEACHYECKHM, XapU3MaTUUECKUI
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4. cUTyallMOHHBIN, XapU3MaTUUECKUH, TMYHOCTHBIN, TOBEJICHUYECKUI

5.YVkaxxute COOTBETCTBUE JIMICPCKUX CTUJICH B OpraHu3alnmnun:

1. Yka3pIBarommii CTUIb

A)Ctunb xapakTepu3yeTcsl He3HAaUUTEIbHONU JUPEKTUBHOCTHIO U
MOJIJIEP’KKON PAOOTHHUKOB.

2. YOexmaroluii CTUIb

b) CniocoGHbIe K paboTe, HO HE KEJIAIOIIHNE €€ BHITOIHATE, IO IYU-
HEHHBIC HYXKJAIOTCS B TIAPTHEPCTBE CO CTOPOHBI JIUIEPa, YTOOBI OBITH
0oJiee MOTMBUPOBAaHHBIMH Ha BBIMOJHEHUE PAOOTHI.

3. YyacTBylomui CTUIIb

B)PykoBonuTenb, NCIOIB3YIOMUI 3TOT CTUIIb, [IOMOTAET MOJYUHEH-
HBIM IIyTeM OOBSCHEHHUS U BCEISET B HUX YBEPEHHOCTh B BO3MOXHO-
CTH BBIIIOJIHEHHUS 3aaHUS.

4. lenerupyrouiuit CTIb

I')JInnep BeIHYK/I€H IPOSBIATH BBICOKYIO IUPEKTUBHOCTD U TIIa-
TEJIHBIA IPUCMOTP 32 PAOOTHUKAMHU

6. CooTHecuTe YCPTHI JINACPA 110 €TI0 THUILY:

1.InTepakTUBHBIN JUIEP

A) MoTtuBHpyer nocjaea0BaTelieid IyTeM MOBBIIICHHS YPOBHS HX CO3-
HATCJIbHOCTU B BOCHIPUATUH Ba’)KHOCTU U IEHHOCTHU IMOCTaBJIICHHOM ne-
JIM, IPEAOCTABICHUS] UM BO3MOXKHOCTH COBMECTHUTh CBOH JIMYHBIC HH-
TEPECHI C 0OIIEH LEeNbIo

2.ATpuOYTUBHBII MMOAXO] K

B) B CHUJIy CBOUX JIMYHOCTHBIX Ka4YCCTB crmoco0€eH OKa3bIBaTh FJIY6OKOC

JUAEPCTBY

BO3J€MCTBUE HA MOCJIEIOBATEIIEH.

3. XapuzMaTuyecKkui Juaep

B) BriBozibI Tuepa B paBHOM Mepe, Kak U MOBEACHUE MOCIe0BaTe-
JieH, 00yCIIOBIIEHBI peaKIiel iniepa Ha OBEACHHUE MOCTICIHUX.

4. JInpep-pecdopmarop

F) PYKOBOI[I/ITGHL 3a00TUTCS O AOCTHIKCHUHU KOHCCHCYCA, YH4aCTHU B
pa60Te BCEX YJICHOB KOJIJIECKTHBA, UX BSaHMOHeﬁCTBHH 1 B3aUMOIIOHU-
MaHHHU.

/. CoOoTHECHTE CIEAYIONINE POJIU CPEAU YWICHOB KOMaH/

1. CnenuanucTsl O PELIEHUIO
3amau

1.!X ponb COCTOUT B YAOBIETBOPEHUH IMOILIMOHAIBHBIX TT0-
TpEOHOCTEH YICHOB KOMaH/IbI.

2. Unensl KOMaHbI, OCYIICCTB-
JIAIOIIME COIMAaJIbHO-
OMOIHNOHAJIbHYIO NTOAJCPKKY

2.MIX poab COCTOHUT B TOM, YTOOBI IOCTUTATH LIeNEH, CTOAIIMNX
nepes KOMaH/101.

3.UneHsl KOMaHbl, UTPAIOIIHE
JIBOMHYIO POJIb

3.Takue o1 OOBIYHO AEPKATCS OTCTPAHEHHO OT MOBCEIHEB-
HOM JKU3HU KOMaH/Ibl, aKTUBHO HE YYaCTBYIOT HU B PEIICHUU 3a-
Jad, HU B CO3JaHUH ITOJIOKUTECIBbHOI'O SMOIIMOHAJIBHOI'O KJIMMaA-
Ta.

4.YneHsl KOMaH/Ibl, UTPAIOIINE
POJIb CTOPOHHET0 Ha0M0JaTeNs

4.Takue JTIOM COBMENIAIOT B c€0€ JIBE BBIMICONTUCAHHBIE POJIH:
BBITIOJIHSIIOT TOCTABJICHHYIO Mepe]l KOMaH 101 3aJ1auy U y/10BJie-
TBOPSIIOT SMOITMOHAIBHBIC TOTPEOHOCTH YWICHOB KOMAaH/IbI.

5. JloBoasmuii 10 KOHIIA

5.IIpencraBuTeny 3TOM POJIN OKA3BIBAIOT «CMSTYAIOIIEE) BO3-
JIeIICTBUE Ha KOMAHAY: UX NIPUCYTCTBUE YIIy4IlIaeT MOpaJIbHbBIN
KJIIMMAT W MOBBIIIACT CTCIICHLb COTPYAHUYCCTBA MEXKAY YICHAMU
KOMAaH/pl.

6. Komexktusuct

6.0HM 3aBepIIaOT BCE, YTO HAYMHAIOT M HEOXOTHO MPEIPHUHU-
MaroT YTO-JINOO TaM, TJi€ €CTh COMHEHUS IO TIOBO/Y TOTO, YTO
yIacTCsl JOBECTU €I 10 3aBEPILICHUS.
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A2. Bonpocs! L1l YCTHOTO 00CYXK/IeHHS

1. Kakue nBe ocHOBHbIE ()OPMBI BIACTH BBIIEISIOT B OPraHU3AIUN?

2. Yro co0oil mpeacTaBisieT 3aKOHHAS BIACTh?

3. Ha gewm ocHOBaHa 3KcniepTHas BIACTh?

4. KakoBa CylHOCTb 3TaJTOHHON BJIacTH?

5. Kaxkue dhopmbl BIusHUS BaM U3BECTHBI?

6. Kakue Teopuu nuaepcTBa B OpraHu3aluu CymecTBy0T?

7. KakoBbl cnierudpuueckre pa3auuusi B XapaKTepUCTUKaX MEHEIKepa U Jujepa B op-
raHuzanuu’?

8. HazoBuTe rpymnibl TuAepckux «yMeHHi» o Yoppeny bennucy.

9. B uem 3akioyaeTcs CyTh MOBEACHUYECKOTO MOIX0/1a K U3yUEHUIO JIHIepCTBa?

10. Yro npencraBmisitoT codboit Teopun «X» u «Y» MaxkI'peropa?

11. Kakue nmoaxosl K U3yYEHUIO JUAEPCTBA B OpraHu3aliu cymecTByroT? KakoBbl ux
0COOEHHOCTH?

12. Ykaxkure pa3inyue U CXOJCTBO MOHITHH «PYKOBOJICTBO» U «JIUAEPCTBOM.

13. Yto npencraiusieT coO0H MHHOBAIMOHHOE JTUAEPCTBO?

14. B xakux OpraHu3anusx MOXKET BO3HUKHYTh HHHOBAIIMOHHOE JIUIEPCTBO?

15. Yto npu3BaH pemiath «AHHOBAIMOHHBII JHUIEep?

16. YUro npencrasisier co0oil nmpoliecc AeerupoBaHus MOJTHOMOYNN B OpraHU3aIiu?
17. IlpuBeauTe npuMep HENPABUIBLHOTO JI€IETUPOBAHUS TOJTHOMOYHIA.

18. Kak ocymiecTBisieTcs: MpoIecc ASICTUPOBAHIIHS ?

19. HazoBuTe MpUHIUIIBI IeJIETUPOBAHUS TOJTHOMOYHI B OpraHU3aIliu.

20. KakoBa B3arMOCBSI3b IMOHSATHN BJIACTH, BIMSHUS U JIHIEPCTBA?

21. Yto mpencraBisieT coboit komaHna B opranmzanuu? KakoBwl co3maTh KOMaHAy B
opra"nuzanuu?

22. Ko tako#t muaep B komauzae? Kak pacrpenenstorcst ponu B KoMauzie?

23. HazoBuTe OCHOBHBIE (PAKTOPHI MOTHBAIIMH, BIHSIONIME HA Pa3BUTHE KOMAHIBI.

24. HazBouTe OCHOBBIHBIC TTPOOJIEMBI (POPMUPOBAHUS KOMAH/IBI.

25. B ueM 3axirogaeTcs JIOKUra THMOWIIUHTA (KOMaH1000pa3oBaHus)?

26. Kak mpoucxoIuT pa3BUTHE KOMAHIHOTO ayxa’?

27. HazoBute sTarsl popMUPOBAHUS KOMAH/IBI.

28. HazoBute kpurepuu 3¢ (HEKTUBHOCTH pabOTHI B KOMAH/IE.

29. Ha3oBuTe TEXHOJIOTUU JUAEpa, NPUMEHSAEMbIC IJI1 aHalu3a, MOJEIUPOBAHUS U
MIPOTHO3UPOBAHUS PA3BUTHS MPOOIIEM, CIOKHBIX CUTYALIH.

Baok B. 3agaHusi peKOHCTPYKTHBHOIO YPOBHS («yMeThb»)

B1. BpInnoJiHeHNE NPAKTHYECKUX 3aaHUH

3aganne 1. Bolnmo/iHeHHEe MPAKTHYECKOr0 3aaHusl (MUCbMEHHO) «JImuHoCT-
Hble KayecTBa 3P PEeKTUBHOIO PYKOBOAMTEISD)

[]ensv. PazBuTre yMEHHS IPUMEHATH OCHOBHBIE TEOPUU JIMACPCTBA HA IIPAKTUKE
pu Moa00pe PyKOBOAUTENEH.

3aoanue.
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HazoBute BaxkHEHIIME TMYHOCTHBIE KAYECTBA, KOTOPHIMU, IO BallIEMY MHEHHUIO,
JIOJDKEH 0071a1aTh UeadIbHbIN KaHIUIaT Ha BAKAaHCHIO BUIIC-TIPE3UICHTA KPYITHON
IIPOMBIIIJIEHHONW KOMITaHUH.

U wN e

[lepeuncnure BONPOCHI, KOTOPBIE B MIPOIIECCE MHTEPBBIO MPHU MTPUEME Ha pabOTy
MIOMOT'YT BaM OMPEICUTh HAIMUNUE 3TUX KAa4eCTB y MPETCHACHTa HA UMEIONIYIOCS Ba-
KAHCHIO.

3apanme 2. CocTaBbTe MEPEYEHb CBOMX CEPHE3HBIX HEyJad U OIMMOOK. OTMETh-
T€, OTCYTCTBUE WM cabasi BRIPAXKEHHOCTh KAKUX KayeCTB MPUBEJM K 3TUM ITpOMaxam
U nopakeHusiM. BcrioMHHTE, KaKk Bbl B CBOE BpPEMSI MPEOIOJIENN Ty WM UHYIO HEyAady.
B kxauecTBe mMarepuana JJis CONMOCTABICHUSI HUXKE MPUBOIAUTCS OJMHHALATH 0a30BBIX
OrpaHUYEeHHM («CIabbIX MECT»), CYIIECTBEHHO cliepKuBaroiux 3(h(HEeKTUBHOCTL pado-
THI CTYJICHTA.

[lepeueHb AaHHBIX KA4ECTB MPEIJIAracTCsl AHTVIMUCKUMHM KOHCYJIbTAaHTAMHU IO
ynpasiennio M. Bynkokom u JI. @pencucom (1995). Jlng Gosiee TOUHOTO BOCTIPUSITHS
YKa3aHHBIX Ka4€CTB HUKE MPUBOJAUTCS KPATKOE COACPIKATEIHHOE HATIOJIHEHUE KaXKI0TO
13 HUX.

1. Heymenue ynpaBiath co0Oi:

® HECIOCOOHOCTh B MOJIHOW MEpPE UCIOJIb30BaTh CBOE BPEMS, SHEPTHUIO, 3HAHMUS,
YMEHHS;

® HECTIOCOOHOCTh CIIPABIISATHCS CO CTPECCAMH COBPEMEHHOM KU3HHU.

2. Pa3MBITOCTb JINUHBIX LICHHOCTEM:

® OTCYTCTBHE SICHOTO IIOHUMAaHUS CBOUX JIMYHBIX IICHHOCTEH;

® HAJIMYKWE IICHHOCTEW, HE COOTBETCTBYIOIIMX YCIOBUSIM COBPEMEHHOM JIEJIOBOM U
YaCTHOM KU3HU.

3. CMyTHBIE JIMYHBIE LEITU:

® OTCYTCTBHE SICHOCTH B BOIIPOCE O LEAX CBOEU JIMYHOU WU JIEJIOBOM KU3HMU;

® HAIMYHE TIeJIei, HECOBMECTUMBIX C YCIOBHSIMU COBPEMEHHON PabOThI U KU3HHU.

4. OCTaHOBJICHHOE CaMOPa3BUTHE:

® OTCYTCTBHE HACTPOCHHOCTH M BOCHPHUUMYUBOCTU K HOBBIM CUTYaIlUSIM U BO3-
MOYHOCTSIM.

5. HemocTaTtouHOCTh HaBBIKA peIaTh MTPOOTIEMBI:

® OTCYTCTBHUE CTpaTEruu MPUHSATHS PEIICHUI;

® HECIOCOOHOCTH A(M(PEKTUBHO pemiaTh MPOOIeMbl B JUHAMUYHBIX YCIOBUSIX pa-
Ooueii cpespl.

6. Hemoctatok TBOPUECKOTO MOIX0/1a:

® 3aTpYyJAHEHUS B TCHEPUPOBAHUM JOCTATOYHO HOBBIX U OPUTMHAIBHBIX UJIEH;

® HEYyMEHHUE UCMOJIb30BATh HOBBIE U/IEH.

7. HeymeHue BIUATH HA JIFOJIEH:
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® HEJIOCTATOYHAS CIIOCOOHOCTh 00€CTeunBaTh Y4acCTHE M TIOMOIIL CO CTOPOHBI
OKPYKaIOIIUX;

e ci1a0o¢ BIMSIHUE HA PEIICHUS APYTHX JOCH.

8. Hepocrarounoe moHMMaHUE OCOOEHHOCTEHW COBPEMEHHOTO YIPABJICHUECKOTO
TpyJa:

® HEI0CTATOK MOHMMaHUsI MOTHBAIUY;

® yCTapeBIlIMe, HETYMaHHbIE UM HEYMECTHBIC MIPEACTABICHHUS O POJIU PYKOBOIH-
Tens (TpernoaaBaTenis).

9. Cnabble HaBBIKU CTYACHTA!

® OTCYTCTBHE MIPAKTUYECKUX CIIOCOOHOCTEN TOOUBATHCS pe3yibTata OT paboThI.

10. Heymenue o0y4arts:

® OTCYTCTBHE CIIOCOOHOCTH WJIM >KEJIAHUS IOMOTaTh JIPYTUM Pa3BUBATh U PaCIIU-
PATH CBOM BO3MOYKHOCTH.

11. Huzkast cnocoOHOCTh (OpMUPOBATH KOJUIEKTUB (CTY/IEHTOB):

® HECIIOCOOHOCTh COJICHCTBOBATh PA3BUTHUIO U MOBBIMICHUIO YPHEKTUBHOCTH pa-
OOUYHUX TPYII UK KOJIJIEKTUBOB (CTYAEHTOB).

Ornpenenus U MpoaHATU3UPOBAB HAKOOJIEE CYIIECTBEHHBIE IOCTUXKEHUS U OIIHO-
KU B BaIlleH >KU3HU, 3aMI0JIHUTE TaOuIly 1.

Tabnuna 1. — banaHc TMYHBIX YCIIEXOB U HEyAa4

Mowu kpynHeii- Kak 51 3Toro no- | Mou 3HAYHTEIb- CrocodoHoCcTH, Kak s npeonoJien
1Me ycrexu, ouiics (crmocod- Hble Hey/J1a4H, KOTOPBIX MHE He HeyJAa4u
JOCTHKEHUS HOCTH, KOTOpbIe MOpaKeHUus J0CTAaBAJIO

OLLJIM JJISl 2TOTO
He00X0IUMBbI)
1. 1
2 2
3 3
10. 10.

CuibHbIe U cj1a0ble CTOPOHBI.

Crneayromuii mar — rpynimupoOBaHNe BRISIBICHHBIX BAMH JOCTOMHCTB M HEJAOCTAT-
KOB B OJIOKM Ka4eCTB W OIPEACIICHHE B KaXIOM OJIOKE TBYX-TpeX HauOoJiee Ba)KHBIX
CUWJIBHBIX M CIA0BIX CTOPOH. [lomydeHHBIN TakuM 00pa3oM «cpe3» crocoOHoCTel (Tad-
nuIa 2) SBISETCS MPEANOCHUTKON /TSl TUTAHUPOBAHUS NaTbHEUIITNX 1I1aroB M0 JOCTHKE-
HUIO 11eJ1el TPO(eCCHOHaTBFHOTO POBUKEHUS U POCTA.

Tabnuma 2. - AHaIM3 CUIBHBIX B CJIA0BIX CTOPOH

«Cpe3» cnocodHOCTEH CuibHBIE CTOPOHBI Caalble CTOPOHBI

[IpodeccrnonanbHble 3HAHUS U
OITBIT

CniocoOHOCTH CTyIEHTa

LR e
WNRP(WN P
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KoMMyHMKaTHBHBIE CTOCOOHO-
CTH

JInunble cnocoOHOCTH

WHTennexryaabHbIE CIIOCOOHO-
CTH, pabovre IpUeMbl

A e R A i Fe A
WNRPWN R WN -

npouee

3ananme 3. CocTaBbTe M 3aHEeCHTE B TaOJUIly Bcex uieHOB Bamel rpynmsl (Ko-
MaH/Ibl) U KX OCHOBHBIE 3a7aHusl. JlJIs Ka)Xa0ro ONpeAeIuTe YpOBEHb TOTOBHOCTH, YUH-
ThIBasi MPHU 3TOM UX YMEHHUE BBIOJHATH 33JaHUE, UX CTPEMJICHHUE BBINOJHUTH €ro U
YBEPEHHOCTb, C KOTOPOl OHU BBINOJHSAIOT JAaHHOE 3adaHue. [ KaXaoro 4ieHa Ko-
MaH/Ipl ONpENEIuTe CTUIIb PYKOBOJCTBA, KOTOPHIM, mo Bamemy mHeHuto, HauOosee
MOAXOAMT JJIs1 TOTO, YTOOBI OH YCHEIIHO BBINOJHUI 33JaHUE.

B2. 3a/1ayM 110 AHAJIU3Y KOHKPETHBIX CUTYallMii

Curyanus 1. «Bb10op cTH/isi ynpabJieHUs»

B nuzaiinepckoMm otaene «MapurpakIaHIIpOEKT» CHUZWINUCH PE3yJbTaThl TPY/a.
BbII0O OTMEUYEHO, YTO CpeIr COTPYIHHUKOB HET CIIA)KEHHOCTH, CYIIECTBYIOT «THUXHE»
KOH(JIUKTHI.

Ha ceroassimiHuii JeHb Ha3HAYEHO COOpaHUe OTHeNa, TA€ TOJDKEH BBICTYIUTh He-
JABHO Ha3HAYEHHBIN PYKOBOAMUTEIb OTAEIA. ..

Ponv pykosooumensi omoena: llpennoxutb MepONpHUATHS, HaAIlpaBiICHHbIE Ha
cTabuin3aiuio padoThl OT/ENA U peann3alusi KOTOPBIX, MO3BOJIIUT CO3AaTh pabOTOCHO-
COOHYIO «KOMaH[y», CIIOCOOHYIO JOCTHYb, IOCTABJIEHHBIE 1I€JIM OpraHu3aliy (B BalleM
JU1E).

[ToaroToBbTe BBHICTYIIEHUE-TIpOorpamMmy aeictBuid: «Kommeru, s Bac coOpar....
«MpbI cerofHsi coOpaiucCk...». Bo3MOKHbIE BapuaHThl JEHCTBUM: - ONpENEssio 3a1auu
KaXJIOMY COTPYAHHMKY, /1al0 BOBMOXHOCTh CAMHUM Pa300paThbCsi B CUTYallUU, OKa3bIBAIO
MOMOIIb, YOSX/1al0 B HEOOXOAUMOCTH JAEMCTBOBAThH [10-HOBOMY, MCIIOIb3YI0 CBOM aBTO-
PUTET, CO3/1aF0 KOMUCCHIO 10 KOHTPOJIIO 32 BBHIITOJIHEHUEM MPUHATOIO PELICHUS U T. 1.

Ponv compyonukos ousaiinepckoco omoena: B Baliem 0OTAelle HET CIaXKEHHOCTH,
pe3ynbTaThl TPyJa HU3KHWE, BAIIMM OTIEIOM HEIOBOJIBHO PYKOBOJCTBO, MEXIY CO-
TPYAHUKAMHU CYIIECTBYIOT MEXJINYHOCTHBIE KOH(MIMKTHL. CerogHs Ha coOpaHuu OyaeT
BBICTYIIaTh HOBBIM PYKOBOJUTEND: «UTO K€ OH HaM CKaxeT?!»

IIucbMeHHO OTBEThTE HA BONIPOCHI:

1. Onpenenure, KAKOMY CTHIIIO OTJIA€T MPEANOYTEHUE PYKOBOIUTEND OTAeNa?

2. Kakue apryMeHTbl Bl B HOATBEpKACHHE MOKETE IPUBECTH?

3. Hackonbko, Ha Baml B3MJIs[, BRIOpAaHHBIM CTWIIb yIpaBieHus, Oyner sddek-
THUBHBIM B IOCTH>KEHUHU LieTIeH?
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Curtyauus 2. Bac He1aBHO Ha3HAUYMIU PYKOBOJUTENIEM TPYJIOBOIO KOJUIEKTHUBA,
B KOTOPOM Bbl HECKOJIBKO JIET ObUIH pAOBBIM cOTpyAHUKOM. Ha 8 yacoB 15 MuHyT BBI
BBI3BAJIM K ce0€ B KAOMHET MMOAYMHEHHOIO JUIsl BBIACHEHUS IPUYMH €r0 4acThIX ONO03/a-
HUIl Ha paboTy, HO cCaMH HEOKUJAHHO Ono3Aainu Ha 15 MuHyT. [ToqunHEHHBIN Xe npu-
I11€JI BOBPEMS U XKJET Bac.

Bonipocs 17151 00cyKaeHust

1.He3aBucumo oT cBOEro omno3gaHus cpaszy ke norpedyere ero oObsicHEHUI 00
OTIO3JJaHUSX Ha PadoTy.

2.M3BUHHTECH IEpE] HUM U Ha4YHETe Oeceny.

3. Tlo3mopoBaeTech, OOBSCHUTE MPUUMHY CBOETO OMO3JaHUS M CIPOCUTE €ro:
«Kak BbI Jymaere, 4TO MOXHO OKHJATh OT PYKOBOAMTEIS, KOTOPBIM Tak K€ 4acTo
OIla3/IbIBACT, KaK BbI?Y.

4. OrmenuTe Oecenly U MEPEHECETE €€ Ha APYroe BpeMsI.

Curtyanus 3. Bbl pabotaere MEHEKEpOM B CpeaHel o pazmepy gupme. B py-
KOBOJMMOM BaMH TPYJIOBOM KOJUIEKTHBE, KaK BaM CTajO M3BECTHO, UMeETCs Hedop-
MaJbHbIN Jujep. JJaHHblil paOOTHUK UMeeT 0oJiee MPOAOIKUTEIbHBIN, YEM Y Bac, OIBIT
paboThl B JaHHOU cepe NeaTeabHOCTH, CTaXK €ro padoThl IPEBBIIIAET Balll IOYTH B JABa
pa3a. Kpome Toro, OH yMeeT BbICIyLIaTh IPYTruX COTPYAHUKOB, MHOTHE YT K HEMY 3a
COBETOM, a He K Bawm.

Bbl HaMmeTunu B Onmkaiiliee BpeMsl paclIupuTh chepy AeSTeIbHOCTH (DUPMBI,
MIPOBECTH HEKOTOpBhIE M3MEHEHHS B CTPYKType ympasieHus. HepopmanbHbiil mumep,
Kak Bam cooOumnm, mpoTHB MpeaCTOANINX TEPEMEH.

Bomnpocs! st 00cyx1eHus

1. PazpaborTaiiTe cTpaTteruio B3auMOACHCTBUS MEHEIKepa U HehOPMaIbLHOIO JIU-
nepa.

2. BriOepute 01Hy U3 aJIbTEPHATUB MOBEJICHUS MEHEKEPA:

- YBOJIUThH HECOTJIACHOTO JIUAEPA;

- IPOUTHOPUPOBATH €r0 MHEHHUE;

- IPUBJIEYb HA CBOIO CTOPOHY;

- mpouee (000CHOBATH).

Curyauus 4. B ogHOl M3 KpyNMHEWIINX SIMOHCKUX Kopropauuii — «CoHm», Ko-
TOpasi CTABUT U PEILAT CIOXKHBIE 3a/1a4d HOBATOPCKOI'O XapaKTepa, OOJBIIOE 3HAUCHUE
MPUAAETCS Yy4aCTHUIO BCEro KOJUIEKTHBA B MOUCKE A(P(DEKTUBHBIX MYyTEW TOCTHKEHUS
CTOSIIIUX TIEPE HEU LEIIEH.

Kopnopauuto «CoHu» OTIMYAIOT aHTUOIOPOKPATUYECKUM CTUJIb YINPABICHUSA,
CTPEMJICHHE TMPEOJONETh OTUYKJICHHOCTh PAa3IMYHbIX MOJAPa3JeIeHU U YpOBHEH
YIIPaBJICHUs KOPIIOPALUE.

Bonpocel misa o0cy:kaenusi. Kak Bbl OLIEHHBAETE CTPEMIIEHHE PYKOBOJICTBA
kopropauu « COHNW» MPUBJIEYb K YYaCTHIO B PEIICHUU MTPOOJIEMbI, B TOM YHCJIE YIIpaB-
JIEHYECKOTO XapakTepa, BCEX COTPYIHHUKOB Kopnopaumu? OnpaBiaH JH, MO BalleMy
MHEHHUIO, TAKOW MOAXO0J K OpraHU3aluy MPOU3BOACTBA?
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B3. TemaTnka npe3enraumii (pedepartos, 3cce)

. [IpoGnemMa numepcTBa B OTEUECTBEHHOM U 3apyOeKHON HayKe.

. CoBpeMeHHbIE KPOCC-KYJIbTYPHbBIC UCCIIEAOBAHMS JIUJEPCTRA.

. 'eniepHas rncuxoyiorust JIMaepcTBa.

. UccnenoBanue cTuiielt IMAepCTBa B OPraHU3aAMOHHOM ICUXOJIOTHH.

. JInaepcTBO KaKk MHCTPYMEHT UHTErPallUK OOIIIHOCTH.

. UccnegoBanue npo6iieMbl JIMIEPCTBA KaK CTPYKTYPHOTO (peHOMEHa.

. OTedecTBEHHBIE MOAXO/BI K UCCIEIOBAHUIO CTPYKTYPBI TPYIIIOBOTO JIUJEPCTBA.
. MaTepripeTalinoHHBIN MOIX0/T B UCCIIEIOBAHUH MTPOOJIEMBI JINJEPCTBA.
. Xapu3mMaTu4ecKoe JIMIePCTBO.

0. 'ymarucTHYECKUit IOIXO0/T B UCCAEAOBAHUH MMPOOJIEMBI JIMJICPCTRA.
1. ConmansHO-poseBasi TEOpHUsI T€HIEPHBIX Pa3IUYHM JIUIEPOB.

12. KoHnuemnus TeHAepHOTO TOTOKA.

13. CoBpeMeHHbIE TEOPUU MOTUTHUECKOTO JIUJEPCTBA.

14. Tlcuxonornyeckue MOJENIN MOBENAECHUS OJUTHUYECKOTO JIUIEpa.

15. CoBpeMeHHBbIE OTEUECTBEHHbIE KOHIEMIIMH 110 IOCTPOSHUIO KOMaH]I.
16. JIunepcTBO B MaJbIX TPYIINAX.

17. KoMaHHBIM MEHEI)KMEHT.

18. Komanpa, ee Muccusi 1 KOMaHIHbI€ OTHOLICHMS.

19. daxTopsl, BiMsIONUE HA 00pa30BaHUE KOMAH/IbI.

20. ®opmbl CyOKYIBTYpPHI YIIPaBICHUECKUX TPYIIIL.

21. JIunepctBo u 3hexTrBHAST KOMaHIHAs PadoTa.

22. PyKOBOJICTBO Y JIUJIEPCTBO, KaK COIMATbHO-TICUXOJIOTUYECKOE SIBIICHUE.
23. Bnactp v CTHIIM yTIpaBJICHHS.

24. BnacTb 1 TUIEPCTBO: CYITHOCTh U 3HAYCHHE.

25. BracTe u monuTHKA.

26. Hogelilme TEXHOJIOTHUU B Pa3BUTUH JTUACPCKUX MOJIEICH.

P PO ~NO OIS, WNBE

baok C. 3aganusi NpaKTHKO-OPUEHTUPOBAHHOTO YPOBHSA ISl AMATHOCTUPOBAHMSI
chopMHPOBAHHOCTH KOMIIETEHIIUHU («BJIAETH))

C1. 3aganus «keuc-3a1a9m»

Keiic 1.

['eapu @opn 6611 BemukUM pykoBoauTeseM. OH MpeCcTaBisii OO0 apXeTU aB-
TOPUTAPHOTO MpeanpuHUMaTes nponuioro. CKIOHHBIM K OIMHOYECTBY, B BBICIICH Me-
pE CBOEBOJIbHBIN, BCET/Ia HACTAMBAIONINN HA COOCTBEHHOM ITYTH, TIPE3UPAIOIITUI TEOPUHU
U «OeccMbICIeHHOE» uTeHHEe KHUT, DOopJI CYUTaNT CBOMX CIYXKAIUX «ITOMOITHHUKAMI.
Ecmu «nomomnnk» ocMmenuBaiicss nepeuntb Qopay WM caMOCTOSATENIBHO NPUHAMATh
B)XXHOE pelleHue, OH 0ObIUHO auiancs padbotel. Ha dupme «Dopa Motop» TOIBKO
OJINH YEeJIOBEK MPUHUMAJ PEIICHUs C J0ObBIMU TTOocaeACTBUsIMU. OOIIHE K€ MTPUHIIUIIBI
®oppa ObU1M chOpMYITUPOBAHBI B OAHOU (Ppaze: «JI00oi mokynaTesnb MOXKET MOJIYYUTh
aBTOMOOMUJIB JTFOOO0TO 1IBETA, KAKOTO MOKEJIaeT, TOKa aBTOMOOUITb OCTAETCSI YEPHBIM.
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@opn crenman CcBOK MOAENb « TH» HaCTOIBKO IELIEBOM, YTO €€ MOT KyIIUTh IIPaK-
TUYECKH JTH000H paboTaroIuil YeI0BEK.

[IpumepHo 3a 12 ner ®opa npeBpaTUi KPOUICUYHYIO KOMIIAHWIO B TMTAHTCKYIO
oTpacib, U3MEHUBIIIYIO aMepUKaHCKoe o01iecTBo. boiee Toro, oH caenan 3To, HOCTUT-
HYB, KaK MOCTPOUTH aBTOMOOWJIb, MPOaBaeMblii Bcero 3a 290 1oJ1apoB, U AT CBO-
UM pabOYMM OJIHY M3 CAMBIX BBICOKMX CTaBOK TOTO BPEMEHHU — 5 J0JUIapOB B HEJEINIO.
Tak MHOro mroje Kkynuiu mojaenb «Tuy», uto B 1921 r. «®@opa MoTop» KOHTPOJIHPO-
Bajia 56% pbIHKA JIETKOBBIX aBTOMOOMJIEH M 320/THO MTOYTH BECh MUPOBOM PHIHOK.

®opxa, KaKk yke 0TMEYalloCh, ObUT HECTUOAEMO JKECTKHUM, CBOEBOJIbHBIM U UHTYH-
TUBHBIM YEJIOBEKOM. «HeJI0BEK HE NOJDKEH LUIATHCS B3aJ U BIEPEN», - TOBOpHUI Dop..
HanpotuB, Ha KaXI0r0 pyKOBOJUTENS ObLIM BO3JIOKEHBI ONPEAEICHHbIE 00513aHHOCTH
M JaHa OblJIa cBOOOA JIeaTh BCe, UYTO HEOOXOAUMO IS MX BBITIOJTHECHUS.

B 1o Bpems kak «®Popa MoTop» coxpaHsyla BEpHOCTb YepHOU Moaenu «Tu» u
TpaJulLUU, COTJAaCHO KOTOpOHl 00cC KOMaHIyeT, a OCTaJbHbIE BBINOJHAOT, (pupma
«/I>xenepasr Motopcy» BBena B MPAKTUKY YacCThle 3aMEHBI MOJECIIEH, Ipeaiaras moTpe-
OUTENIO MIMPOKUM ACCOPTUMEHT CTHJIEBBIX M LIBETOBBIX O(OPMIICHUI M OCTYIHBIN
kpenut. ona «Popa MoTop» Ha pBIHKE PE3KO COKPATUIIACh, & PEUTUHT €€ PyKOBOIU-
Tene cunbHO cHu3wicsA. B 1927 r. pupma Oblia BBIHYKJI€HA OCTaHOBUTH COOPOYHBII
KOHBelHep, YTOObI EPEOCHACTUTD €r0 O] BBIIIYCK BECbMa 3ar03JaBUIeH MOAETH «AY.
Oto no3soauno «/xenepan Mortopcy 3axBatuthb 43,5% aBTOMOOMIIBHOTO PBIHKA, OCTa-
BUB «Dopay» menee 10%.

Bomnpocs! st 00cyxIeHus

1. Kakux ynpaBieHYECKUX MPUHUIMUIIOB U KOHLIETINI B CUCTEME BIACTH U JIUAEP-
cTBa npuuepxkusaics I'. Popn?

2. ITouemy I'. ®opaa Ha3bIBaIM BETUKUM MEHEIKEPOM?

3. B 4em npuumHbl notepu kKommanuen «®opa MoTopc» 3HAYUTENBHOW 10U
pbiHKa K 1927 1.7

4.Ecnu Ob1 I'. ®opna Hansn Bac B kauecTBe KOHCYJIbTaHTA 1O MpodiieMaM yrpas-
JeHusi, TO 4To Obl Bbl mocoBeTOBaNM €My B OTHOILEHUHM BBIOOpa CTHIIS yNpaBieHUS?
OO06ocHyITE CBOM PEKOMEH/IAIINH.

Keiic 2.

Kommanust 3akpbijia OJUH U3 CBOMX Mara3mHOB U TiepeBesa pabOTHUKOB U3 3a-
KPBIBIIIETOCS Mara3uHa B OJWH U3 COCEIHUX Mara3uHoB. [IpomaBIiel, KOTOpHIC OBLIN TTC-
pEeBeIEHbBI, MPUBBIKIIA pad0TAaTh C MATKUM IOMYCTUTEIHLCKOTO» THUIIa MEHEKepoM. Mx
HOBBIN Oocc, Oner CumopoB, ObUT OMEKAIOIIUM aBTOKPATOM — JIOOPBIM U JIPYKEIH00-
HBIM, HO HACTAaWBAIOIIMM Ha CBOMX TpeOOBaHMAX K ciaykamuM. OH IpHHUMAN BCE pe-
IICHUST M CYUTAJ, YTO €r0 IMPHUKa3bl JODKHBI BRIMIOTHATHCS «J10 OyKOBKM». [lepeBeneH-
HbIC paOOTHHUKH, KOTOPBIC MPOSIBIISUIM 3HAYMTEIIbHYIO WHUIIUATUBY, BCKOPE OOHAPYKH-
JIM, YTO HE MOTYT COOTBETCTBOBATh TpeOoBaHUsAM Osera U ObUTH BO3MYIIEHBI TEM, YTO
UM TIPUXOJUTCS TIOCTOSIHHO WCHBITHIBATH JKECTKOE JaBieHHE. XOTS OH HHUKOT/Aa HE
CpPaBHUBAJ UX CO CIY)KaIlUMH, pabOTAIONUMU Y HETO MHOTO JIeT, oTHoIeHue Omera
CunmopoBa kK HOBOU Tpymme Obu10 oueBHIHO. CKOPO TMEPEBEACHHBIE CITY)KAIUE CTAIH
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CMOTPETH HAa CBOMX KOJUIET U HOBOTO MEHE/I’KEepa C HEroJJ0BaHNEeM. BO3HUKIIN TpEeHUS U
YaCThIE CIIOPBHI.

Bonpocs 1151 00Cy:KaeHnst

1. Kakuwe Teopuu IuaepcTBa OMUCHIBAIOT CTUJIM PYKOBOJICTBA, HUCIOJb3yEeMbIC
PEKHUM Y HBIHEITHUM MEHE/DKEpaMu MPOIaBIIOB Mara3uHa?

2. Tlouemy mepeBeieHHbIE MTPOAABIIBI TAKUM 00pa30M pearupoBajid Ha CTHIIb PY-
koBojcTBa Onera Cugopona?

Keiic 3. «/[Ba B3r/1s1i1a Ha JIUAEPCTBO»

L]enw. 3akperuienne 3HaHUNA 00 OCHOBHBIX CTHIISX JIMAEPCTBA; OLIEHKA dPPEKTHB-
HOCTH Ka)XJ10TO U3 HHUX.

Cumyayus.

Ha mexnyHapoaHoil KOH(epeHInH Bpadei-cTOMAaToJIOroB JAejieraTbl 0OMEHHUBA-
JICh OIBITOM HE TOJIbKO B 00JIACTU HOBBIX METOJIOB JICUEHUS, UCIIOJIb30BAaHUS COBpE-
MEHHBIX JIEKAPCTBEHHBIX MPENapaToB, HO U B 00JIACTU MEHEIKMEHTA.

Hwuxe npuBeneHbl JaHHBIE U3 BBICTYIUIEHHMI JBYX BBLIAKOLIMXCS Bpadeil, BO3-
IJIABJISIOLIUX U3BECTHBIE CTOMATOJIOTMUECKHE JICUEOHUIIBI.

Buicmynnenue ooxkmopa Cmupnosa K.J1.

YBaxkaemsle KoJuieru!

Heckonbko neT Ha3aa g co3Jajl CTOMATOJIOTMUYECKYIO JIEUEOHUILY, KOTOPYIO BO3-
TJIABJISII0O M OTHOBPEMEHHO SIBJISIIOCH B HEW NMPAKTUKYIOIIMM BpadyoMm. Bmecte co MHOU
paboTaroT ABa AAHTHUCTA. SIBISAACH COTPYIHUKAMU JI€UEOHHULIbI, OHH MOJIY4YaroT 3apadboT-
HYIO IJIaTy U JOTOJIHUTENBHO — OINPEAEIEHHBIM NPOLEHT C MOMX YHCTBIX JT0XOA0B. B
pe3yabpTare UX J0XOJ, KaK MPAaBUIIO, BBIIIE CPEIHETO J0X0J1a YaCTHONPAKTUKYIOLIETO
JAHTHCTA y HAC B PETMOHE. JTa MpoLeaypa OmIaThl IOMOTAeT MOTUBUPOBATh MOUX CO-
TPYJIHUKOB.

B nonosHeHKe K TPaAUIIMOHHBIM CTOMATOJIOTMYECKUM YCIIyraM Mbl CIIELIHATIN3H-
pyemcs eiie B 00J1acTi peaOUIUTAIMOHHBIX YCIIYT, MIOATOMY B Jie4eOHUIIE €CTh COOCT-
BEHHBIN JIA0OPATOPHBIA TEXHUK, KOTOPBINA JENaeT 3yOHbIE MPOTE3bl, MOCTHI M UHKPY-
CTalUu.

PeabunuTaniioHHble YCIYTH BKIIIOYAIOT B C€0s, B YACTHOCTH, PEKOHCTPYKIUIO
pTa mociie TpaBM, MOJYYEHHBIX B pe3y/IbTaTe aBTOMOOMIIBHBIX aBapuil. Takux ManueH-
TOB MPUCHUIAIOT K HAM APYyTUe AAHTUCTHL. JTa paboTa BechbMa CI0XHA, IPUCYTCTBUE B
ne4eOHuUIIe KBATU(DUITUPOBAHHOTO TEXHUKA ITPOCTO HEOOXOIUMO.

Kpome toro, y Hac paboTaeT oAMHHAILIaTh ACCUCTEHTOB, HO OHU HE BCce paboTa-
10T B OJTHO U TO K€ BpeMmsl. S 3Har0, 4TO OOBIYHO HArpy3Kka acCCUCTEHTOB IUIAHUPYETCS U3
pacuera 40-yacoBoii paboueil Helen, HO B Halllel JieueOHUIle OHM padoTaroT 4 JTHS B
HEJIEII0, YTO MEHBIIIE, YEM B IPYTUX MECTAX.

OTO 0AHA U3 PUYMH, IOYEMY OHHU OCTAOTCSA Y MEHS TaK JOJITO.

VY Hac KaXIblii JaHTHCT UMEET CBOEro coOCTBEHHOro accucteHta. OmHaKko BCs-
KW pa3, KOrJa aCCUCTEHT HE 3aHAT, OH TOMOraeT KOMy-HHOYIb elle.

XOTs KOJUIEKTHB Halleil Je4eOHUIIbl CPaBHUTEIBHO HEBEIHUK U JOCTATOYHO APY-
’KEH, TEM HE MEHEe, IEPUONYECKHU CPEU NEPCOHANIa BO3ZHUKAIOT TPEHUS: CTBIYKH, CCO-
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pBI U T.1. 1 HUKOT/Ia HE BMEIIMBAIOCh, YTOOBI COTPYAHUKU HE TyMaJId, YTO Y MEHS €CTh
(haBOpUTHI, U IPOLTY UX pa300paTHCS B CUTyaI[MU CAMUM.

Onu pa3pabaTbiBalOT CBOM COOCTBEHHbIE TpaUKU pabOThI, ONMPEACISIIOT EPHO-
Ibl OTIYCKOB U T.4. OHM Bcerja COCTaBJISIOT IUIaH, KOTOPBIA YJOBJIETBOpSET BceX. Sl
JyMaro, 4yTo JJIsl OpraHU3alMK JIy4llle, YTO OHHU JIeJIAl0T ATO CAaMOCTOSATEIbHO: OHU 3HA-
10T, YeTO OHM XOTSIT.

BoabIMIMHCTBO M3 MOMX COTPYAHHMKOB pabOTAalOT CO MHOW B TEUEHHUE JOJTOro
BPEMEHHU, U OHU, KAXKETCS, OYCHb JOBOJLHBI CBOMM MOJoKeHneM. YTo kacaercs oOyde-
HUS, TO 5 BEPIO BO B3aMMHOE 00ydeHue. Bce Mmon coTpymHUKU paboTaan B perucTpary-
pe, B 1a00paTopusiX, BHIOTHSIH Ipyrue GyHKIHH. ITO 00eceunBaeT HaM THOKOCTh, U
COTPYIHHKH JIy4IlIe IOHUMAIOT MPOOJIEMBI APYT ApyTa.

3apaboTHas MmiaTa COTPYIHUKOB JICUCOHHUIIBI YCTAaHABIMBACTCS 1O CTaBKaM, IIPH-
HATBIM JIJI JTAHHOTO BHA MPO(ECCHOHATLHON NESITEIBHOCTH. TONBKO OTHAXKIBI MHE
MPUIILIOCH YBOJIUTH ACCUCTEHTA, KOTOPBIM OTCTaBaj OT JPYTHX.

Korma s HaumHall CBOIO JESTENBHOCTh B KAaYECTBE YACTHOTO MPAKTHUKYIOIIETO
Bpaya, IITaT MOUX COTPYJIHUKOB COCTOSJI BCErO M3 ISITU YEJIOBEK, HO MOCTEIECHHO Jie-
yeOHMIla pacmmpsiiack. Ham yxxe He xBarano mMecta. Mbl epeexai B HOBOE TTOMeIIle-
HUE, KOTOPOE U B CAMOM JIeJie OUY€Hb MPOCTOpHOE. S Bcerja mpecTapisi cede jgeueo-
HUILY IMEHHO TaKUX Pa3MepOB.

Hammm manuieHTsl JOKHBI OBITH yIOBIETBOPEHBI. MM OKa3bIBaloT MHOTO BHHUMa-
HUS: C KKIBIM IMMallUCHTOM s caM Oecemyro, 1Mo KpaiHeW Mepe, HeCKOJIbKO MHHYT. S
TaK)Xe TPOBEPSI0, YTOOBI KaXIBIH MAIMEHT TOJydal HEOOXOAMMYIO IMOMOIIb, ITYyCTh
nake HEOOJBINYI0, U JIaXKe TP TEPBOM BHU3UTE. S X0dy, 4YTOOBI MO COTPYIHUKH TIO-
HUMAaJIU, YTO JJIS TAIMEeHTa BaXXKHO, YTOOBI KTO-TO MHTEPECOBAJICS UMM U X COCTOSHU-
eM. OTO cpabaThIBacT: K HaM MEPEXOAAT MAIlUEHTHI U3 TOCYIaPCTBEHHBIX KIIMHHUK.

MouM OMOIITHUKAM B COTPYIHUKAM TOXKe TPeOyeTCss MOe BHUMAHUE: OHU XOTHT,
9YTOOBI S OBLT 3aMHTEPECOBAH B HUX W 3HAI WX mpobOsieMbl. OHU XOTIT OBITH BOCTPEOO-
BaHHBIMHU, YYBCTBOBATh CE0s 4aCThIO YETO-TO.

Mps1 momoraeM ApyT APYTY: €CJH JIeUallluid Bpad 3aHAT, TO MaI[MEeHTa MPUHUMAET
Ipyroil JaHTucT. Ml pabotaeM goctatodHo 3¢hdexTuBHO. S cumTaro, 4To Hambosee
Ba)KHBIM DJIEMEHTOM YCIICITHOTO YIpaBIEHUs SBISIOTCS JItoIU. BbI co3maere crijioueH-
HBII PabOTOCTIOCOOHBIN KOJIJIEKTUB, TIPUBJICKAsI CIICIIMAIMCTOB U OOecreynBas UM XO-
poiiiee xajoBaHbe, 00ydeHne u MOTUBHPYS UX. COTPYIHUKH 3aHMHTEPECOBAHBI B TOM,
9TOOBI PabOTaTh MOJHOW OTJAAYeH, TaK KaK OT CBOCH paOOThI OHHM IOJYYarOT yIOBIIC-
TBOpeHHUE. Koyutern nposBISIOT HHTEPEC K ACITSIBHOCTH APYT APYyTra, aHATU3UPYIOT €€.
CozHaHue TOTO, YTO KTO-TO €Ille COOMpAeTCsl OLIEHWBATh BaIlly pa0oTy, 3aCTaBIsET Bac
CTapaThCsl.

Bce Bo3HUKarOIME pa3HOTIACHS B OTHOIIICHHH METOJIOB M CITOCOOOB JICUCHUS MBI
00Cy)X/TaéM OTKPBITO JaXKe B MPUCYTCTBUU MAIMEHTOB. MBI HE CIIOPUM, a UMEHHO 00-
cy’kaaeM mpobiieMy. B maHHON IUCKyccHHM MOTYT y4acTBOBAaTh JAHTHUCTHI, aCCUCTEHTHI,
TEXHUKHU.

S BmONHE yNOBIETBOPEH PE3yJbTaTaMH JACSITEIBHOCTH MOEH JICYCOHHIIBI U HE
TJIAHUPYIO HUKAKUX U3MEHEHHUH B CUCTEME MEHEKMEHTA.

Crnacu60 3a BHUMaHUeE.
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3amem cnoeo npedocmasunu ookmopy Kpaeyosy B.A., komopwiu nodenuncs c
KOJLle2amu C80UM ONbIMOM YNPAGIEeHUs] CHOMAMON0SUYECKOLL 1edeOHUYell.

B neuebnune Kpasiosa B.A. paboraror 6osee aBaanatu coTpyaHukoB. Habu-
paroT mepcoHai 4yepe3 0ObSIBICHUS B ra3eTax WM M0 PEKOMEHIAIUSAM KOJUIET U 3HAKO-
MbIX. KaXqoMy KaHIWIaTy Ha3HA4alOT HCHbITATEIbHBIA Cpok. Ecinum paboTHHK He
yJIOBJIETBOPSIET TPEOOBAHUSIM, €T0 YBOJBHSIOT uepe3 Tpu Mecsia. DakTUuecKu, eciu
oHH He moaxoasaT KpaBuoBy B.A., TO B KOHIIE UCHBITATEILHOTO CPOKA UM COOOIIAIOT,
9YTO OHU HE OyayT paboTaTh B ieueOHUIE. ECin jke uX pernarT OCTaBUTh, TO BHITUIAYH-
BAIOT 3a MPOUIEIINE TPU MECALA CYIIECTBEHHYIO MPEMHUIO.

[IpuBriekaTh CTaparoTCs TOJBKO OYEHb XOPOIIMX CIEHHAIMCTOB W IJIATAT UM B
cpenaeM Ha 20% Ooibiie, YeM B JIPYTUX aHAJIOTHYHBIX opraHu3anusx. KpaBmos B.A.
CTPEMHUTCS], UTOOBI y HETO padOTaIM TOIBKO camble Jiydiue. Pasmep 3apab0oTHOM MiIaThl
3aBHUCHUT OT CJIO)KHOCTH BBITIOJTHSIEMBIX OOS3aHHOCTEW W OMbITa. ACCHUCTEHTHI, pado-
TaIOIIUE HEMOCPEICTBEHHO C JAHTHUCTaMH, UMEIOT HamOojee BBICOKYIO 3apa0OTHYIO
iaTy.

KpaBioB B.A. — kecTKuil pyKOBOAMUTEINb, OH TPEOYET OT COTPYJAHUKOB 3HAYU-
TEJIHHO OOJIbIIIE TOT0, YTO OT HUX TpeboBayu panbine. OH UM OoJibllle TUIATUT, HO U
0’KHMJIA€T, 4YTO OHM MHOIO€ yMEIOT Jenarth. Hampumep, cCTOMATOJIOr M €ro acCUCTEHT
JIOJKHBI HE TOJILKO JICUUTh, HO U OTIEPUPOBATH: B JICUEOHUIIE CUUTAIOT, YTO ACCUCTEHT
HE JIOJDKEH BIAJaTh B UCTEPUKY M3-3a BUJIA KAIIM KPOBHU.

KpaBiioBa uHTEepecyloT aMOUIIMO3HBIE COTPYAHUKH, Kejlarolue padboTarh elie
0oJiee HaIPSHKEHHO 3a 00JIbIlIee BOZHATPAKICHHUE, CTPEMSIIIIMECS] YUYUTHCS U JeIalolue
BCE, UTO OH CKakeT. OHU 3HAIOT, YTO UX YBOJIAT, €CJIM OHH HE CMOTYT MOJJAEP>KUBAThH
BBICOKHI ypOBEeHb pab0Thl. X paboTa — 3TO HE TOJBKO MIOMOUPOBAHUE 3yOOB, U OHU
HECYT OTBETCTBEHHOCTbH 3a 3JI0POBbE MaieHTa. [1o MHEHHIO PYyKOBOJUTENS, €ro Co-
TPYAHUKHU 00Jie€ aKTUBHBI M 3aCIYKHBAIOT OOJBIIErO JOBEPHS, YEM THUIIUYHBIE acCH-
CTEHTHI croMarojiora. OH KOHTPOJIUPYET UX TOJIBKO B T€UEHUE orepauuu. Bee nena Be-
net crapuii moMomHuk Kpasuosa B.A. [locienHuii HUKOr/1a He BMEIIMBAETCS B CITO-
PBI COTPYJHUKOB: OH BOOOIIE HE JOMYCKAeT HUKAKUX KOH(MIUKTOB U MPEMUPATEIIbCTB.
Cotpynuuku 00 3ToM 3HatOT. OJHOTO U3 ACCUCTEHTOB, MPOPadOTaBIIUX OOJIbIIIE TO/A,
YBOJIWJIY 32 TO, YTO OH Hayal KOH(PJIMKTOBATH CO CBOUMHM KOJIJIETAMH.

JInunsie mpobaemsl coTpyauukoB KpasioBa B.A. He uHTEpeCyIoT.

IIucbMeHHO OTBEThTE HA BONPOCHI:

1. KakoBbl 0OCHOBHBIE pa3nnuusd B cTliisix Jnaepctsa CmupHosa K.JI. u Kpasiosa
B.A.?

2. Ko siBnsercs 6omee a3 pexkTuBHBIM MeHemKepoM? OTBET 000CHYHTE, UCTIONb-
3ysl U3BECTHBIC TEOPUHU JIUICPCTBA.

Keiic 4. «YnpasBiieHuUecKasi KOMAHIa B KOMIIAHUW»

Yacmo 1

B cepenune oxtsi0ps 29-netauit bopuc Munus, npe3ugeHT HEOOIBIION TOPTO-
BOW KOMIIAHHUH JIOJDKEH BCTPETUTHCSI CO CBOEU YNPABICHUYECKOW KOMAHAOMU IO MTOBOIY
YBEJIMUEHHUs LIEH HA NMPOJaHHbIE TOBApHI. 1loCcT mpe3naenTa OH moyy4wst roj Hasaj oOT
CBOETO OTIIa, BiaJieblla KOMIIAHUUA. DTO ObUT MOMCTUHE cyMaciienmuii roa. Kommnanus
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enBa He oOaHkpoTmiack. OHAKO elle MHOTO€ OCTaJoCh CIeNaTh, YTOOBl YBECTH KOM-
NAHUIO OT «Kpasi IPOIMACTI.

Huxe npuBoaMTCS XapaKTEpUCTHUKA YIEHOB yIpPaBIECHYECKOW KoMaHIbl bopuca,
cobpapmmmxcs Ha 3acenanue K 11:00.

Bnagumup - 32-netHuil pUHAHCOBBIA AUPEKTOP KOMIIAHUM; B KOMIIAaHUU padoTa-
€T TpHU TojJia, NpUAsd TyAa U3 ayauTopckor komnaHuu «boibmias mectepka». Kpome
(MHaHCOB, OH OTBEYAET 32 OYXTaJITEPHUIO U OOIICaAMUHUCTPATUBHBIE BOMIPOCHl. Huko-
nait (35 net) paboTaeT B KOMIIAaHUU BOCEMb JIET. XOTs 1O Mpodeccur OH SKOHOMHUCT, OH
MTOMEHSJI MHOTO paboT B KomnaHuu. Ceiiuac OH 3aHMMAETCs] BOIPOCAMH 3aKYIIOK TOBa-
POB y ITOCTaBIIMKOB U NoAYuHsAETCA Bnagumupy.

Enena — 45-netHssa cectpa bopuca - pyKOBOIUT TOProBBIMM OlepauusMu. Top-
TOBJISI OPTaHU30BAHA Yepe3 JUJIEPOB, TaK Y EJeHbI BCEro HECKOJIBKO YEJIOBEK B MOIUH-
HeHuu. [lo ceMeliHbIM 00CTOSTENBCTBAM €U HE YAAJIOCh 3aKOHYUTh BY3 U IMOIYYUTh
BhICIIIEE OOpa30oBaHUE.

bopuc co3Bai 3aceilaHne W MPUTIACUI Ha HETO KOHCYJIbTaHTA MO YIPABJICHUIO,
YTOOBI 0OCYJIUTH MPOOJIEMBI B CBSI3M ¢ HEOOXOAMMOCTHIO MOBBIIIEHUS 3 ()EKTUBHOCTH
NEATEIIbHOCTH KOMITAHUH.

Bopuc: Xopo1io, Mbl IOTpaTUIIN YK€ HEMAJIO BPEMEHHU Ha 00CYyKJI€HUE BOIPOC O
MOBBILIEHUH 1IeH. Bragumup pexoMeHayeT noaHsaTh UeHbl Ha 16% yxe ceituac. Xore-
J0Ch ObI Y3HaTh MHEHUS KaKJI0T0 U3 Bac 00 3ToM. Haunem ¢ te6s1, Bnagumup.

Bnagumup: Moii aHanu3 JaHHBIX U3 OTYETOB MO MPUOBUIM YKa3bIBAET, YTO POCT
1eH Ha 16% HeoO0xoauMo MpsSMo celvac, eciid Mbl XOTUM TOJIYyYUTh KaKOH-IU00 MpH-
ObLIb B 3TOM roAy. [1o JydimuM MOUM OLIEHKaM, Mbl T€PSIEM JI€HbI'M HAa KaXKJ0W Ipoja-
*e. Mpl ¢ camMoro Havajia rojia €iie HM pa3y He MOBBIIIAIM LEHbl. Y HAC MPOCTO HET
ceifuac BbIOOpa. MBI JJOJKHBI ATO CHIEJNIATh.

Hukonaii: Koneuno, Obu1o ObI JTydllle yBEIUYUTh LIEHBI HE 110 CPABHEHUIO C HaYa-
JIOM 3TOTO T0/a, a M0 CPaBHEHUIO C ATHM K€ MepHoAoM mpolwioro roga. Heodbxoaumo
YUYUTHIBATh, YTO Mbl HAXOAUMCS B CEPEIMHE CE30HA MPOJAXK U MOBAIBHOE YBEIMUYCHUE
LIEH HE OYEHb XkenaresbHo. Ho, K coxkaleHnto, y Hac HET BbIXOJA.

Bnagumup: V Hac HeT criocoba OT 3TOro 0TKa3aThCsl.

bopuc (Beinep:kuBasi may3y, OrJisiIbIBa€T Bcex coOpasmmxcs): Mtak, Bce BbI pe-
KOMEHAYETE YBEJIIMUUTH IIEHBI IPSIMO ceiiyac?

Huxomnait u Bnagumup: [a!

Bnagumup: Heo6xo1uMo MOMHUTE, 9YTO MBI HE MOKEM MOJIHSTH LIEHBI 110 CTaphIM
3aKa3aM, UX MOYKHO BBECTH TOJbKO B HOBbIE 3aKa3bl. MBI yKe OTIpaBUIM MHOTO 3aKa-
30B 0 CTapbIM LieHaM. J{uiepsl MOTYT HE PUHATH HAIIKMX npeanoxenuid. [ToaTomy mo-
BBIIIIEHUE 1IEH KOCHETCS TOJBKO TEX 3aKa30B, KOTOPBIE Mbl 05KUJIA€M MOTYUYHUTh.

Huxomnait: Ecnu moBeilieHre 1eH OyAeT KacaThCs TOJIBKO HOBBIX 3aKa3oB, TO,
MIPpUHUMAsl BO BHUMaHHUE 32-CTpaHUYHBIN CIIMCOK BBIMIOJTHEHHBIX 3aKa30B y EJleHbI, MbI
IIPOCTO HE CMOKEM IMOYYBCTBOBATh PE3YyJIbTAT OT POCTA LIEH, 0 KOTOPOM T'OBOPHM.

Brnagumup: Torma Mbl T10MKHBI MU3BECTUTHh JUJIEPOB O MOBBIIICHUH LIEH HA YXKe
MIOCTaBJICHHbIE UM TOBAaphl. S 3a7€p:Ky UM MOCTABKU M HAIPABIIO MUChMa O MOBBIIIE-
HUU LEeH. S Takke Mompoury MX MOATBEPAUTH CBOE COrjlacue Ha 3To. B mpoTuBHOM
cllydae HaMEKHY MM, YTOObI OHM HE OKUIAJIM OT HAC B OyAyIleM TOBap.
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Huxkonai: [lelcTBATENBHO, MOATBEPKACHHBIE 3aKa3bl JayT HAM TaKyK) BO3MOX-
HOCTB?

bopuc: Bel nymaere, 4To 3TO camoe€ JIy4lllee, YTO MOKHO CII€NIaTh?

Bnagumup: Mbl fenaem JIeHbru, U ObUIO OBl TIIYIO B 3TOM CUTyalldd HE TOJIHU-
MaThb LICHBI.

bopuc: Enena, Tbl 4eM-TO He1OBOJbHA? UTO THI JymMaeuib Mo 3TOMY MOBOY?

Enena (mokumas ruiedamu): S naxce He 3Halo.

Bnagumup (c aBHbIM HeTeprieHueM): MblI ke TepsieM JEHbI'H Ha KaXKJIOM 3aKa3e.

Enena: Menst 6€CIOKOUT, 4YTO Mbl TOJHUMAEM IIEHBI B CEPEANHE CE30HA MPOJIAK.

Hukonaii: Ecnu sknaTth, TO IpO 3TO MOXHO MPOCTO 3a0bITh.

Bnagumup: Enena, Torga 4ro-HuOy b MPEIONKH.

Enena: 4 ne 3naro (Ilaysza.) Otu 3aka3el (OepeT B pyku 32-CTpaHUYHYIO KHUTY
3aKa30B) OTpaOaTHIBAIMCH LEJbINM MecsI] ¢ quiepamMu. 31ech cBbilie 175 craTeit ToBa-
poB. Bce 310 Hajo Temeph mepeaenaTh U pa3ociarh Auiiepam oOpaTHO ISl MOATBEP-
XKACHUS. MHE 3TO HE OYEHb HPABUTCSL.

Brnagumup: Ho 310 cTOUT caenars.

Hukonaii: [locMoTpuTe, B HalllUX MUCbMAaxX Mbl MOYKEM COCJIAThCSl Ha MHQIISAIUIO,
Y, KPOM€ TOT0, 3TO INEPBOE YBEIWYEHHUE LIEH 3a roJ. BOJBIIMHCTBO JUIEPOB NOUMYT
sT0. [laBaiiTe monpoOyeM. 3/1ech clielyeT pucKoBaTh, He IipaBja i, Enena?

Enena (onsiTh MOKUMAET IJICYAMM).

Bbopuc: Enena, Hy ckaxu 4To-HUOY/Ib.

Enena: He 3Haro. I noHuMaro, 4To 1ieHbl HAJ0 YBEJIUUUTh, HO MEHS 3TO OECIOKO-
UT.

Brnagumup: busHec - 3TO NpUHATHE TPYAHBIX PELIEHUH. 3a 3TO HAM M IUIATAT
(Bce mpumounkiii, CMOTPAT ApYT Ha JIpyra, a IOTOM Bce - Ha bopuca).

IIucbMeHHO OTBETHTE HA BONPOCHI YacTu 1:

1. O0BsACHUTE, YTO MPOU3OIIO HA JaHHOM 3acenanun? Kakyro posib BBITOJHSIT
KaKIBIA M3 Y4acTHUKOB? UTO KakKapld M3 HUX JieNal ¥ nbitaycs jaenatb? [lompoOyiite
HapHUCOBaTh CXEMY B3aMMOJECUCTBUS YYaCTHHMKOB 3acefaHus. bbuio nu 3acenanue 3¢-
(bexTuBHBIM? OOBSICHUTE.

2. Kakoe pemienue onu cobuparotcst npuHaTh? Kakue getanu BaXHbI AJ1 3TOTO
peuieHus?

3. Kak BbI moctynuiiu Obl Ha UX MecTe?

Yacmo 2

Koncynbrant (cnokoiino): S agymato, yto Enena roBoput uHTepecHbie Bemu. Bl
XOTUTE «CaenaThy OOJbIINe JEHBI'M B CEpEeIMHE Ce30Ha MpoJax. B aToM u 3akioyaeT-
cs nmpobsiema. Eciu Bbl HE MOkeTe 000OUTHCH O€3 yBEIUUEHHMs 1I€H, TO JOJKHBI TOaY-
MaTh O TOM, KaK CIEJIaTh 3TO, CHSB OOJIBIIYIO YaCTh MPOOJIEM, MOPOKACHHBIX 3TUM pe-
LIEHUEM.

Bnagumup: (rpy6o u ¢ 06umoit): beuto ObI TIIyno 0TKa3aThCs OT MOBHITIICHUS TIEH.

Koncynbrant (criokoitHo): MoseT ObITh, TO U TIpaBia, HO JYUYITUM JIn 00pa3oM
BHI 3TO nenaete? Bcerma ObiBaeT MHOTO BBIXOAOB W3 MONoXeHus. S He 29 mymaro, 9To
BbI perraere npobiemy Haumbosnee 3pdextuBHpiM MeTonoM. ([Taysa.) laxke B3sB 3a oc-
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HOBY MOBBILIEHUE LIEH, ’TO MOYKHO C/EJIaTh XOPOILIO WUJIH IUI0X0. 3AECh CTOUT MOAYyMAaTh
HaJ TEM, KaK 3TO C/EJIaTh C HANMEHBIIINMU OTEPSIMU.

Bce momyar, moka KOHCYJIbTAHT UX OTJISIABIBACT M JKJIET YbEro-TMO0 KOMMEHTa-
pusi. Hudero He ycibliiaB, KOHCYJIBTaHT NMPOJOJDKUI: Tak, moka Bbl Oynere oOMeHH-
BaTbCA MUChbMaMU C JUJIEpaMHU, MPOMIET HEMANIO BpeMeHU. DPGEKT OT MOBBIIICHUS 1IEH
IPOSIBUTCS TOJIBKO B KOHIIE CE€30HA, a AEHBI'M BbI NOyuyuTe eme nosxe. [logymaiite o
TOM, YTO 3a 3TO BpeMsl Bbl MOTEpsieTE psiJl 3aKa30B. Yero B 3ToM cutyanuu OyaeT 00Jb-
1e: BeIroAbl uiu norepu? CMoTpute Ha 3TO BO BpeMeHU. (KoHCynbTaHT clenan naysy,
J1aB BO3MOYKHOCTb /111 KOMMEHTAapHsl.)

Enena: Bot 310 4 1 uMena B BULy.

Koncynbrant: 1o Hemoay4deHHbIM 3aKa3aM MOBBICUTH LEHBI OyAET MpOILIE, eciin
OOBSACHUTDH JUJIEPAM CUTYALUIO.

Bnagumup (yxe He Tpy0O M, OYEBUAHO, C MOJOKUTEIBHBIM OTHOLIEHHEM): Jlaz-
HO, 51 TaK U CIIEJAl0.

Hukonaii: ¥V Hac nenas Kuna HOBBIX 3aKa30B, )KIYIIUX ITOATBEPKICHUSL. ..

Bunagumup: IIpaBWibHO, €ciiM HAM IIOMOTYT, TO MBIl MOXEM HauyaTb C KPYIHBIX
3aKa30B U cJenath 3T0 yxe ceroAs. KoHcynbrant: A nmoyemy Obl HE NOJKIIOUYUTH K
sToMy Jrojaei Enenbi?

Enena: Jla, oHu 3HaIOT quiiepoB Jiydine. Mbl MOpydyuM UM 3Ty paboTy, U MyCTh
OHHU CBSI3BIBAIOTCS C AujiepaMu HeMemsieHHo. [IpaBaa, MHOTO Cuil yilIeT Ha TO, YTOOBI
yOenuTh AUIEpOB B HEOOXOAUMOCTH MOBBIIIEHUS LIEH. S TOXE 3aiiMyCh 3THM Cpa3y ke
ITOCJIE 3aCEIaHMUS.

Bnagumup: 1 agymaro, 94To MO KpPYIHBIM 3aKa3aM HaM BCEM HaJl0 paboTaTh MH]IU-
BUJIyaJIbHO IO TeJie(pOoHy, a M0 HEOOJIBIINM 3aKa3aM pa3ociaaTh NUChMa.

Koncynbrant: Hafgo yroBopuTh AMJIEPOB COXPAHUTh 3aKa3bl. ITO HYKHO 00s3a-
TeNbHO caenaTh. CKaXXuTe MM, YTO Bbl COXpPAHUTE BCE MX 3aKa3bl M IMOHAETE UM Ha-
BCTpEUy CO BCEMHU M3MEHEHMSIMH, KOTOPhIE OHM COYTYT HEOOXOJIMMBIMH B CBSI3U C I10-
BBIIIEHUEM LIEH, €CJIM OHM NOATBEPISAT CBOE COTJIacCME€ B TE€YEHHUE IATH AHEl. U Bech
3TOT MPOLECC HAJIO AEPHKATh MO KOHTPOJIEM.

Enena: Uro MeHs1 O€CTIOKOUT, Tak 3TO TO, KaK JIydlle CAeNaTh BCIO 3Ty padoTy.
Benp MOBBIIEHHE LIEH — 3TO CEpPbE3HOE Nen0. S aymaro, 4To JIOAM NOWIYyT HaM Ha-
BCTpEYy.

Brnagumup: Ms1 ¢ Enenoit 3alimemMcst BceM 3TUM HemeieHHO. (Bce onsTh 3amoi-
qaJu.)

Bopuc: Xopoiio, cMokeTe i Bbl BCE 3aHATHCS ATOW pabOTON HeMeaJiIeHHO? 3aB-
Tpa OMSTh BCTPETUMCS YTPOM U IMOCMOTPHUM, KaK y HAC UAYT Jea.

IIucbMeHHO 0TBETHTE HA BONMPOCHI YaCTH 2!

1. Yto Bl Teneps Aymaere 00 OKOHYATEIbHOM PEIICHUH?

2. Morna Obl ymnpaBieH4Yeckass kKomaHAa bopuca npuHsAT, HOBOE pelieHHe 0e3
MIOMOIIY KOHCYJIbTaHTa?

3. MOXHO 11 CKa3aTh, YTO YNPABJICHUYECKAs] KOMAaH/Ia HE 3aHUMAJach pEelICHUEM
poOIeMbI?

4. UTo KOHCYJBTAHT U3MEHMII B paboTe yrpaBieHYecKoil komaH bl bopuca u B ee
OpraHU3allMOHHOM OKDPYXEHUH, CIIOKUBLIEECS B KOMITAHUH?
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5. Kak gaHHasi cuTyanus CBUIECTEIBCTBYET O TPYNIIOBOM PEUICHUH MPOoOseM,
NPUHATUH PELICHUHN U O TPYIIOBOM paboTe B 1es1oM?

C2. Tpeuuaru

Tpenunr 1. «YnpapjeHue B3aMMOOTHOIIIEHUSIMU B KOMaH/1€»

Crparernveckass komananas urpa «IIpoexm»

[lepen rpymnmnamu (3-4 MUKpOTPYMIBI IO 5-6 4eIOBEK) MEPBOHAYAIBHO CTABUTCS
3a/1a4a CO3/1aTh U MPE3EHTOBATH MPOEKT B KaKON-TO KOHKPETHOM, HAIPUMEP, COL[UAb-
HOI 00J1acTH.

AJNTOPUTM MOXKET OBITh TAKUM: I1€Jb, OOBEKT, MacIITabd U CPOKH, OCHOBHBIC Ha-
MIPaBJICHUS], CPEJCTBA PEANN3ALINY, IIPEMATCTBUS U YTPO3bl, IEPCIIEKTUBBI, HECTAHIAPT-
HBIE PEIICHUSI.

Ha cnenyromniem 3Tane rpynmnam npejiaraetcsi BbIOpaTh HAWITYUIINN MPOEKT WIn
WHTETPUPOBATH BCE UMEIOIIHNECS TPOCKTHI.

Bo3M0XHBI BapuaHThI, KOT/Ia TPYMIILI Cpa3y OCO3HAIOT MPEUMYIECTBA COBMECT-
HOT'O BapHWaHTa MPOEKTa, HO OOBIYHO YYACTHUKH JIOKA3bIBAIOT MPEUMYIIECTBA CBOETO
BapuaHTa U HeJlocTaTku apyrux. Heuenecoobpa3zHo GpopcupoBath 3TOT NPOLIECC — OJTHU
TPYIIbI UAYT K OCO3HAHUIO JJTMHHBIM ITyTEM, JPYTUe KOPOTKHUM.

[enr xomMaHaHON pabOTHl — MOKA3aTh TPYMIE, YTO B3aMMOJIEUCTBUE HE MPOCTO
co37aeT apu(PMETHUECKYI0 CYMMY YacTei, a BEIBOAUT UJICI0 U JEATEILHOCTh HA TPUH-
[IUMTHATBFHO WHOM, 00JIee BEICOKUHA YPOBEHD.

KoHTpoJIbHBIE BOIIPOCHI:

1. Yro Takoe «BIUSHHUE»?

2. Ilepeuncnure crnocoObl ncuxosiorudeckoro BiusiHus. Kakoi u3 Hux Hambolee
4acTo Ucnoyb3yercs Bamn?

3. HazoBuTe mpaBuia peaym3aniuu KakJI0TO U3 BHIIOB IICHXOJIOTHYECKOTO BITHS-
HUSIL.

Tpenunr 2. «Moi BKJIaJ B KOMaHIY»

YrpaxHeHre MoMOTaeT KaXKJOMy YYaCTHUKY OCO3HATh CBOIO POJIb B IAHHOM KO-
MaH/Jie, TOT BKJIaJl, KOTOPbIA OH BHOCUT B KOMaHAHYIO paOOTy, IOMOTaeT OCO3HaTh pa3-
JIMYHbIE BapUAHTBI TOTO, KaK BHOCUTCS BKJIAJ B OOLIMIT pe3yNbTaT, U pa3BUTh B y4acT-
HUKax YBa)K€HHUE K JIPYTUM U MPU3HAHUE BaXKHOCTHU BBIMOJIHEHUS UX (PYHKIIHMA.

Bpewmsi: 40 munyT.

Onucanue. Bece ydacTHHKM A€NATCS HA MUHHU-TPYIIIBI 110 2-4 YeJloBeKa.

TpeHep NPOCUT KaKIO0TO YYACTHHKA BBICKA3aThCA B paMKaX CBOEM MUHU-TPYIIIBI
Ha TEMY TOr'0, B UEM OH BUJUT CBOH BKJIAJ B AESATEIBHOCTh BCEl KOMaHAbl. ECM KTO-TO
U3 YYaCTHUKOB 3aTPYJHSAETCS, OCTAIbHBIEC YJIEHBI €0 MUHU-TPYIIIBI MOTYT €My TTIOMOYb
chopMynupoBaTh CBOM JOKJIA.

['pynmam gaercs 10 MuHyT Ha moaroToBky. [locne 3TOro 0uH y4aCTHHUK OT Kax-
JO1 MUHU-TPYIIBI BBICTYIIAET U PACCKA3bIBAET O KAXKIOM B CBOECH IpyMIIE.

BriBOIBI:
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1.MOXHO MOAYEPKHYTh, HACKOJIBKO pa3HbIE MHEHHUS O COOCTBEHHOM BKJIAJIE MPO-
3By4YaJId, MOJYEPKHYTh TO, YTO B XOPOILIECH KOMaHJE MAaKCUMAJIbHO HCIIOJIb3YKOTCS WH-
JTUBUTyalIbHbIE OCOOEHHOCTH U CUJIbHBIE CTOPOHBI KaXI0TO0.

2.MOXHO MOJYEPKHYTh, YTO BHOCUTH CBOM BKJIaJ] B KOMaH]Iy MOKHO MO-Pa3HOMY
— BBINOJHSS ONPEeIeHHbIE TPO(EeCcCCHOHATBHBIE WU OPTaHU3aTOPCKUE (PYHKIUU JIH-
00 BIHMAS TCUXOJOTMYECKHM Ha aTMocdepy B KoMmaHe (BCENsisi PHTY3Ma3M U YBEpEH-
HOCTh B CBOUX CHJIaX JIMOO criiaxxuBas KOHGIUKTHI U T.1.). [locie 3Toro MoxxHo nepeii-
TH K 00Jiee MoApoOHOMY PACCMOTPEHUIO POJieH B KOMaH/IE.

Tpenunr 3. «JIMUAEP - 3TO...»

Bpemsi: oxono yaca.

Ecnu 6l xomume 0ob6umvcs 8 9motul HCU3HU Ye20-mo 3HAYUMENbHO20, He0OCma-
MOYHO NPOCMO 0eUCm808amy - HAOO euje U Meumams, He0OCMamo4Ho NPOCMoO NIAHU-
posams - Haoo ewe u sepums. (A. Dpanc).

Hemnn:

~ OCBOUTbH aKTUBHBINA CTHJIb OOIIEHUS U PAa3BUTh B IPYIINE OTHOIICHUS MMapTHEP-
CTBa;

- TIOTPEHUPOBATHCS B ONPENEICHUU YETKUX U SICHBIX NPHU3HAKOB JIMJIEPCKOIO
IIOBEJICHMS], OCO3HAHUH JIMJEPCKUX KAYECTB.

Pecypcwbi: nucTel moityBaTMaHa, HOKHUILBI, KJIE€H, MapKepbl, KapaHIallld, MHOXE-
CTBO PEKJIAMHBIX IIPOCIEKTOB, XKYpPHAJIOB, ra3eT.

Xoa urpsl

DTO0 3a7aHue - OTIMYHBIN «PAa30TPEB» IPYIIBI NEPEA TPEHUHIOM JIuaepcTBa. Ma-
TepHuaibl, KOTOpPbIE B UTPOBOM (hopMe MPEACTaBAT U OOCYIAT YYACTHUKHU, MOCITYXk AT
OpUEHTHUPOM JUIsl Bcero Oioka 3aHsATui. Bo3MoXkHO, TpeHep u rpynna OyayT BO3Bpa-
iaThCsl K HUM HE pa3 B xojie BcTped. [loaromy kemarenbHO MCHOIB30BATH OOJBIINE
JIMCTBI, KOTOPBIE JIErY€ COXPAHUTh B TEUEHUE JJIUTEIIBHOTO CPOKa.

BceM urpokam npenocTaBisiFOTCs pa3HOOOpa3Hble KaHIEISPCKUE MaTepHualbl, ra-
3€Thl, KypHaIbl, peKjIaMHble MpocnekTsl. B Teuenne 30-40 MUHYT OHM TOTOBAT (T1O-
OJIMHOYKE JINOO B Mapax) HEKUH KOJJIaX C MCIOJb30BAHUEM Ta3eTHBIX 3aroJIOBKOB, (o-
Torpaduii, pUCYHKOB OT PYKH WUJIM HAWJICHHBIX B PEKJIAMHBIX M3aHUSX, )KypHaIax, ra-
3eTax.

Tewma pabotsl: «A - muaep!» B pabote HYKHO MOMBITATHCS B BU3yaJIbHON (hopMme
MpEe/ICTaBUTh KaueCTBa, KOTOPbIE XapaKTepU3yIOT JUAEpa, paccka3zaTb O CBOUX CIIOCO0-
HOCTSIX BECTH 3a c000i Jrojield, pykoBoauTh uMHU. [loka rpynmna pabotaeT, B KOMHATe
3BYy4UT (POHOM HPHEPruyHasi, pUTMUYECKass My3bIKa, co3iarouias pabouee HaCTpOEHUE,
MOJIIEP>KUBAOIIAS] TBOPUECKUM HACTPOU YYACTHUKOB.

Korma Bpemsi Ha MOArOTOBKY 3aKOHYEHO, My3blKa yOaBIII€TCS - 3TO 3HAK y4acT-
HUKaM HayaTh YOOpPKY pabouux MeCT, 0CBOOOKIEHUE KOMHATBI OT 0OPE3KOB M Mycopa.
B 510 BpeMs TpeHEpP HyMEpYET MOJIyYEHHBIE OT YYaCTHUKOB aHOHWMHBIE JIUCTHI U pa3-
BemmBaeT ux. [locie Toro kak «cyOOOTHHMK» 3aBEpIIEH U MECTO OCBOOOMKIEHO IS
NPOAOHKEHUS pabOThl, HAUMHAEM «IHIEPCKUI poMeHaa . Bee munepsl mporyiauBaioT-
Csl IO KOMHATE, Ha CTEHaX KOTOPOW 3aKPEIUIEHbI CKOTYEM PEKJIAMHBIE MOCTEPHL, U -
JAKOT 1715 ce0s MOMETKH, KTO SIBIISIETCS, 110 X MHEHHIO, aBTOPaMH YBUIACHHBIX padoT.

3aBepieHue
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CobOupaeMcst BMecTe M 00CYXIaeM yBUICHHOE. YYACTHUKU 3aYUTHIBAIOT CBOU

MHEHHUs 00 aBTOPCTBE pabOT, pacCcKa3bIBAIOT, YTO UM IOKA3aJ10Ch HanboJiee MpUBJIeKa-
TEJIBHBIM, SIPKUM B pab0Te TOBApHUIIIEH.

B 3akmroueHue Ha JOCKC HJIN q)HHH-‘{apTG 3alIMChIBacM Ha6op JIMICPCKUX Ka-

YCCTB.

Urak, nuaep — a70...
MarepuaJn aJjis TpeHepa
BoOT HECKOJIBKO MHEHHH, PO3BYYABIIMX HA OJJHOM W3 TPEHUHIOB B OTBET HA BO-

npoc: «KTo Takoil muaep, Koro Mbl MOXEM Ha3BaTh JIUIEPOM?»

Urak, nunep - ato:
~ TPEXKIE BCEro - JOMUHAHTHAS INYHOCTD;
~ Y Hero ObIcTpas peakiys Ha CUTyaluuto U 3()(PEeKTUBHBINA BHIOOpP CPEACTB BIIHS-

HUA Ha poOJemy;

- HO,Z[aBJ'I}IIOHII/If/'I HU3BABJICHUC APYTUX MBICIICH U YYBCTB,;

- BBIIIGJUII-OIHPIﬁCﬁI N3 MacCCBhI,

- TOT, 3a KCEM XOYCTCA MATH,

- TOT, KOTOpLIﬁ HACTOJIBKO 3aMCTCH W XapU3MATH4YCH, YTO CIYIIATBCA €TI0 HJIN

HCT - TAKOI'O BOIIpOCaA IIPOCTO HC BOSHUKACT,

~ MMEIOIIUN MaKCUMAaJIbHO OOJIBIIIOE BIUSIHUE HA OKPYKEHUE;
~ YeJOBEK, CIIOCOOHBIN MpeoOpa3oBaTh CUTYAIIMIO Ha TOJIB3Y ce0e U IPYTUM;
- TOT, YbM KA4YECTBA yMpaBJICHIIA, aIMUHUCTPATOPA, OpraHu3aTopa NpOsBICHBI B

OOJIBLIEH, UEM Y IPYTUX, CTETICHH.

Bbaok /1. 3apanus 11 HCMOJIBL30BaHUSA B PAMKAaX MPOMEKYTOYHOM ATTeCTALUH

JI1.1lepedyeHb BONPOCOB K 3a4YeTy

P2 ©O©O~NoUIAWN R

0.
1.
12.
13.
14.
15.
16.
17.
18.

Brnacts u BnusHue. JlenernpoBanue B OpraHu3alium.
@OopMBbI BJIACTH B OPTAHU3ALUH.

. IIpupona, onpeneneHne u cCoaepKaHue NOHATHUS JTUASPCTBA.
. Teopun MIepCKUX KAYeCTB.

. [loBeieHUECKHM TTOAXO0/ K U3YUYEHUIO JINJACPCTBA.

. CUTyallMOHHBIN MOJIXO0/ K U3YUEHHUIO JIUAEPCTBA.

. DIIEeMEHTBI TUJEPCTBA.

Tunonorus nunepcrsa E.C. borapayca.
Knaccuduxanus nunepcrsa ©.C. baptierra.
«3axonoaarenbpHoe auaepcTBoyx.B. I'etens u E.I'. I'y0a.
Tuner munepos - B. benn, P./Ix. Xumn u C.B. Mumns.
M. KonBeli - Tpu IuaepCKue poiu.

BiacTs kak hopma cornpanbHbIX OTHOIICHUM.
ACTIEKTBI BJIACTH.

Biacts B cTpyKType opraHuzanuu.

HcTouHnnku BiIacTu.

BiacTe kak AuHaMuueckas cuctema.

Komanna kak 0coObIif THTT OpTraHU3aIHH.
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19. IlocTaHoBKa 3a1a4yu A1 KOMaH/IbI.

20. BaxxHble COCTaBIAIONINE B CTPYKTYpE MpodeccruoHain3mMa pyKoBOIUTENEH IpU
co31aHnu 3 (PEKTUBHO NEUCTBYIOIIEH KOMaH/IbI.

21. TexHonoruu 1uaepa, NpUMEHsIEMbIE ISl aHaJIN3a, MOJEJIMPOBAHUS U IPOTHOZUPO-
BaHUS pa3BUTHS MPOOJIEM, CIOKHBIX CUTYaLHil.

22. CTOll-ananus.

23. Kapra cTparernueckux IpyIi U CUCTEMHas KapTa.

24. ]JlepeBo Lienei.

25. «SWOT-ananu3» u «Mo3roBoit mTypm».

Jiist npoBepku ¢hOPMHUPOBAHHOCTH HHAUKATOPA JOCTUKEHUS KOMIIETEHIIUN
NYK-3.2: Anaauzupyer BO3MOKHbIE MOCJIeACTBUS JUYHBIX JeCTBUH B COIMAJb-

HOM B3al/lM0I[eI7[CTBI/II/I H KOMaHHHOﬁ paﬁoTe ! IVIAHUPYET CBOU I[eﬁCTBHSI AJIAA 10C-
TH/KCHHUSA 3aIaHHOI0 pe3dyJjibTarTra

baok A. 3ajanus penpoAyKTUBHOIO YPOBHA («3HATHY)

A.1 ®oHJT TECTOBLIX 3AJIAHUN MO TUCIUTIJINHE

TecTbl THIA A.
1. KoHCTpYKTHBHbBIE HAYAJ1a KOH(JIMKTA He MPeanoJiaraiT
1. KOH(IUKT KaK UHIUKATOP CKPBITON TIPOOIEMBI
2.KOH(JIUKT KaK UMITYJIbC K JaJIbHEHIIEMY Pa3BUTHIOKOH(IUKT KaK BO3MOKHOCTh
«BBIITYCTUTH TIAP»
3.KOH(DIUKT KaK BO3MOXXHOCTb BBISICHUTH OTHOIICHHSI
2.Haubos1ee 4acThIM HCTOYHUKOM KOH()IUKTOB NPU U3MEHEHUH NMPABUJI U Mpolle-
Ayp padoThI ABJIAETCH
1.ymemsnenre Ybux-1mbd0o UHTEPECOB
2.c11oco0, KaKuM pyKOBOJICTBO COOOIIAET O HOBBIX MpaBHIIaX
3.HeXeJlaHue JII0/IeH U3MEHATh CIOKHUBIIUNACSA XapaKTep padoThI
4. HEeACHOCTb LI€TN, KOTOPYIO MPECIEAYIOT 3TU U3MEHEHUS
3.Haubo1ee pacnipocTpaHeHHO# (opMoii OPraHN3alUOHHOT0 KOH(PIUKTA SBJIA-
0TCA
1.MEXIIMYHOCTHBIE BEPTUKAIbHBIE KOH(IUKTHI
2 .MEKJIMYHOCTHBIE TOPU30HTAIbHBIEC KOH(MIUKTHI
3.MEXTPYIIOBbIE BEPTHKATHHBIC KOH(IHKTHI
4. MEXTpyIIOBbIE TOPU3OHTATbHBIE KOH(DIUKTHI
4.0aHuM 13 JelcTBUI MPHU yNPaBJIeHUU KOH(PIUKTOM B OPraHU3aluM ABJIsieTCs
1.nanpsokeHue
2.yCTaHOBJICHUE MPUYNHBI
3.pa3nuuus B IIEHHOCTAX
4.0TCYTCTBUE COTJIacHs
5.CTpecc Ha padouem MecTe TpedyeT
1.yctpanenus
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2.00pareHus K Bpagy

3.0 IepKUBAHUS

4.perynupoBaHus

6.KoH(IuKT, Npy KOTOPOM /IBa PYKOBOAUTEJIS NPEIbIBJIAIOT K OIHO-

MYy Pa0OTHHMKY IIPOTHBOPEYHMBbIE TPEOOBAHMS

1.BHYTpHUINYHOCTHBIM

2 .MEKIIMYHOCTHBIM

3.MEeX1y JINYHOCTBIO U TPYTIIOH

4.Mex1y 000MMU PYKOBOJUTEISIMU

7/.Metoja paspemieHusi KOHQJIMKTOB TPeOyOIIMii HCIOJIb30BAHME BJIACTH, 101aB-
JIEHUsl

1.MeTon npuHY)IeHUS

2.METOJT YKIIOHEHHSI

3.METOJ peleHus MPoOIEMBbI

4.METO/I CTIIaKUBAHUS

8.K unciy cTpyKTypHBIX MeTO/I0B pa3pelieHnsi KOHQIUKTOB OTHOCATCS
1.mocpeAHUYECTBO U IEPEOPUEHTALIUSI BHUMAHUS

2.0CBOOOKIEHUE OT JINAEPOB KOHPIUKTYIOIUX CTOPOH

3.71eeTupoBaHue TOJTHOMOYUN

4.cucreMa BO3HArpaxxJ1eHun

9.MexXITUYHOCTHBIA MeTO/1 pa3penieHus1 KOH(PJINKTOB sIBJIsIIOLIMIicS HanboJ1ee
3¢ PeKTUBHBIM:

1.MeTon pemienust npooIeMbl

2.METOJTl IPUHYKICHUS

3.MeTOJ YKJIIOHEHUS

4. mMeToa KOMITpoMHUCca

10.YT0 U3 nepevyucIeHHOr0 He ABJsIeTCS NPUUYMHONH KOH(PIUKTA B OPraHU3anusaX:
1.Bo3pact

2.pa3Iuuusl B IEAX

3.HEeUeTKOe pa3jiesieHne 00s3aHHOCTEN

4 HEe0CTaTOK PECYypCOB

11.Kakoii cTiJb moBeaeHNsl B KOHQJIMKTE 1ejiecoo0pa3eH, Korjaa pelieHue ove-
BU/IHO M UI3MEHHMTH ero B Bamy nosb3y He npeacTaBisieTcsi BO3MOKHBIM:
1.nmpucnocobienue

2.yKJIOHEHHUE OT KOH(DIUKTa

3.COBMECTHAsI IEATEILHOCTD

4 .KOHKYPEHTHBIN CTHITh

12 Kakoii cTHJIb OBeAeHNs B KOH(JINKTE 1e1eco00pa3eH, KOraa HeBO3MOKHO
npeHeOpeyYb HHTEPECAMHM HU OTHOM M3 CTOPOH:

1.mpucnocobieHue

2.yKJIOHEHUE OT KOH(IHUKTA

3.COBMECTHasl 1eATEIbHOCTh

4. KOHKYPEHTHBII CTUJIb
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13.Kakoii cTujib noBeeHnsl B KOH(JINKTE 1e1eco00pa3eH, Koraa WHINBH/I 0CO3HA-
€T OIIMOOYHOCTH CBOEH MO3UIIUM, 2 BONIPOC 00Jiee BasKeH ISl IPYTroil CTOPOHbI,
YyeM JIJIsl HEro camMoro:

1.mpucnoco6ieHue

2.yKIIOHEHHE OT KOH(IUKTA

3.COBMECTHAs IeATEeIbHOCTh

4. KOHKYPEHTHBIN CTUIIb

14. Yka3ath (paKkTOpP, KOTOPbI He COCOOCTBYET BHIPABHUBAHUIO HATIPAKEHHOCTH
B KOH(pIHMKTE:

1.moquepkuBaHue OOIIHOCTH C MAPTHEPOM

2.TIpOsIBJICHUE MHTEpeca K mpobieMaM mapTHepa

3.TeXHHMKa COYYBCTBUS U NICUXOJIOTHUECKOMN MOIECPKKU

4 IpUHWKEHUE NapTHEPA, HEraTUBHAS OLIEHKA €ro JUYHOCTH

15.Yka3athb pakTop, KOTOPbI CIOCOOCTBYET BLIPABHUBAHNIO HANIPSIXKEHHOCTH B
KOH(UIUKTE:

1.u30exxaHue MpOCTPAaHCTBEHHOM OJIM30CTH M KOHTAKTa IJ1a3 ¢ MapTHEPOM
2.00BUHEHUS, YTPO3bl, HAKA3aHUS

3.MpUHUKEHUE TTPOOIIEMBI

4. mposiBJIeHHE UHTEpeca K pobiiemMam napTHepa

16.110 cepe BO3HNKHOBEHHS U PA3BUTHS KOH(PIUKTHI MOKHO MOAPA3AETUTh:
1.Ha MeXTpynmnoBbie

2.Ha JIEJI0BLIE

3.Ha OOBEKTUBHBIE

4.cyOBbEKTUBHbBIE

17.11o cBonuM nocjeACTBUSAM KOH(JINKTHI PA3JIN4YAKTCH:

1.BepTuKabHbIE

2.TOPU30HTAJIbHBIC

3.JINYHbIE

4. KOHCTPYKTHUBHbBIC

18.110 0THOIIEHUIO K OTIEJIbHOMY CYObeKTY KOH(JIUKTHI ObIBAIOT:
1.BHyTpEeHHUMU

2.CcyObeKTUBHBIMU

3.BHEIIIHHE

4. 1ecTpyKTUBHBIMU

19.Kakoii KOH()JIUKT cOCOOCTBYET MOBBINIEHUIO 3P PeKTUBHOCTH OPTraHU3AIUN:
1. muchyHKIMOHATBHBIH

2.(pyHKIIMOHAJIbHBIN

3.MEXKITMIHOCTHBIN

4 BHYTPUITUIHOCTHBIH

20. KoH(pIMKT MexkAYy JUYHOCTHIO M IPYNINOii BO3SHUKAET:

1.xorma TMYHOCTH 3aiMET MO3UIUIO, OTIIMYAIOIIYIOCS OT MO3UITUHU TPYIIIHI

2.KOoTJia IMYHOCTh 3aHUMAET MO3UIIUIO TPYIIIHI

3.KOI'/1a OJIHa TPYIIa 3alMMEeT MO3UIUI0, OTIMYAOLIYIOCS OT MO3UIMH IPYTON TPYTIIbI
4.xorja NpoTUBOpPEYNE BOSHUKAET BHYTPHU OJIHOM TUYHOCTH

37



21.BbicoKkasi HAIOPUCTOCTH B COYETAHUM € BHICOKOI KOONEPATUBHOCTHIO B Pa3BU-
THH — 3TO:

1.crnaxxuBanue

2.POTUBOOOPCTBO

3.KOMITPOMHUCC

22.BbIcokasi HATIOPUCTOCTH B COYETAHUM ¢ HU3KOI KOOMEPATHBHOCTHIO B pa3pe-
HICHUH KOH(IUKTA — ITO:

1.npunyxaeHue

2.yCTYMYUBOCTh

3.COTPYIHUYECTBO

23.K aIMUHUCTPATUBHOMY CIIOCO0Y yNpaBJieHUs KOHPJIMKTAMH OTHOCUTCS:
1.6ecena

2.TIepeBoI Ha IPYTYIO paboTy

3.y0exaeHus

24 K neaarornyeckomy cnoco0y paspenienusi KOHQJINKTA OTHOCUTCS:
1.mpocrOa

2.CUJIOBOE paspenieHrue KOHMIUKTa

3.00a oTBETa BEpHBI

25.11poTuBOpeYHs YeI0BeKa ¢ CAMUM €000i XapaKkTepu3yeT BOSHUKHOBEHHE:
1.BHYTPHJIMYHOCTHOTO KOH(IJIMKTA

2 .MEKJIMIHOCTHOTO KOH(MIUKTA

3.00a oTBEeTa BEpHBI

A2. Bonpochl U1l YCTHOTO 00CY:KICHUS

1. OnummTe NMpUpoOy U MPUUMHBI KOH(MIMKTOB B opranu3aiuu. [Ipoananusupyiite ux
IpUMepaMu U3 )KU3HHU U XyJ0KECTBEHHOMN JINTEPaTyphl.

2. HazoBuTE OCHOBHBIE CTaJANH PAa3BUTHUSI KOH(IIUKTA.

3. KakoBsI TUTIBI KOHPIUKTOB?

4. HazoBute (yHKIMOHANbHBIE U AUCHYHKIMOHATBHBIE MOCIEACTBUS KOH(DIUKTOB.

5. KakoBbl ypoBHU KOH(IIMKTA B OpraHU3aliu?

6. B xaxx0ii cTpaHe CyIIeCTBYIOT CBOM 00bIUau, TPAIUIINH, TPUBBIYKH U YKJIA]l )KU3HU.
B onHux mpeobnagaeT KOJJIEKTMBHM3M, B IPYrMX — MHAMBUAyandu3M. UTo u mouyemy B
TOM OTHOUIEHUHM XapakTepHo s Poccuu, mmeer M 3TO 3HAYeHHE ISl MPUYUH
BO3HMKHOBEHUSI KOH(JIUKTOB

/.JIn Sxoxkka B cBoed kHure «Kappepa MeHemkepa» yTBEPKIACT: YBUJICB
paboTaroMMH CBOMX KOJUIET, SIMOHCKUN padO4Hii CIIPOCUIT — «MOTY JIM YeM - HU OyIb
MOMOYb?». AMEPUKAHCKUI MTPOU3ZHECET «ITO HE MOE JIeTIo». A uTO ckaxere Boi?

8. Kaxkoii u3 ctuieit 1 MeToJ0B pasperieHus: KoHGIMKTOB B Bamiei rpymnme Hanbomee
BCET0 Yallle UCTI0JIb3YeTCs?

9. Kakoil mMeron pazpeiieHusi MEXJINYHOCTHOTO KOH(IMKTA SBISETCS ONTUMAJIbHBIM?
Kakue QaxTopsl omnpenenstoT TaKTHKy TIOBEICHHS MEHEKepa B KOHQIMKTHOU
CUTyaluu?

10. O0ObsicuuTe, ueM 3a0acToOBKa OTIMYAETCS OT caboTaxka.

11. HexoTopble JIOIM CUMTAIOT, YTO KOMIIPOMHCC HE MOXKET paccMaTpUBaThCsi B

Ka4€CTBC YAOBJICTBOPUTCILHOIO MCTOAA Pa3pCIICHUA KOH(l)JII/IKTa, I[IOTOMY 4YTO B 3TOM
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Cllydae HEBO3MOXKHO OTPENETUTH IBHOTO MOOEIUTENS, a TOCTUTHYTOE PEIICHUE, CKOpee
BCEro, HE OyAeT UIeabHbIM IS 10001 13 cTOpoH. UTO BbI 1ymMaeTe 0 komrnpomucce?
12. Tlouemy noBepue npeacTapisieT cOO0M BaXKHBIN acleKT MePEeroBOPHOIo mpoiiecca?
13. KakoBbI CTPYKTYpHBIE METO/IbI pa3pelieHus KoH(IKTa?

14. Kakue (pakTopsl MOT'YT BBI3BaTh CTpecc?

11. Obcynute, Bcerna U yMEPEHHbIH ypOBEHb KOH(MIMKTAa B OPraHMU3allMU SIBIISETCS
MOJIC3HBIM JIJ151 Hee?

15. IIpeacraBbTe, UTO BHI SBISIETECH YWICHOM CTYACHUECKOM IPYIIIbl, KOTOPOU MOPYUHITU
clenaTb COBMECTHBIA MpOoeKT. Ho OMWH CTYyAEHT He BBHIMOJHSET CBOIO YacTh PaOOTHI.
Kakoit MeTop pa3perienns KoH(IMKTa Bbl Ucnioas3yere? [louemy?

16. Hocur 15u copeBHOBaHHME CTYICHTOB 3a OIEHKM (YHKIHMOHAIBbHBIA WU
nucyHKIMOHAIBHBINA xapakTep? [Touemy?

17. Ilouemy cTpecc CHUXKAET KaueCTBO KU3HU U 3)PEKTUBHOCTH Tpya’?

18. Kak n36exarb Win CHU3UTh YPOBEHb cTpecca?

19. Tlouemy 310pOBBII 00pa3 >KU3HU MO3BOJIAET YMEHBIIUTH CTPECCOBBIC HATPY3KH?

baok B. 3aganusi peKOHCTPYKTHBHOIO YPOBHS («yMeTb»)

Bl. 3agauu mo aHAJIM3Y KOHKPETHBIX CUTYAIIMIA

Curyauus 1. vutpnii CMHpPHOB — pPYKOBOJHWTENIb MAIIMHOCTPOUTEIBHOIO
MPEANPUATHS HA NPOTSKEHUHU TPEX JIET BECbMa YCIIEIIHO KOHTAKTUPOBAJI C MIAPTHEPOM
3 ABCTpun — MHCTEpOM bpayHOM, KOTOpBIN MOCTaBIsI eMy 00OpyIOBaHME, 3arac-
HbIE YaCTH, B ClIy4ae HEOOXOIMMOCTH OCYIIECTBIISI PEMOHT 000pYAOBaHMUS.

[Ipu 3akiIr0u€eHUU IOTOBOpPA HA HOBBIM BUA 000PYI0BaHUS BO3HUKIM HEKOTOpPbHIE
pa3HoOrjgacus OTHOCUTEIBHO NPOJAKHOM LEHBI 3a €IWHUILYy HOBOM YCTAaHOBKH. [[MHT-
puro mokaszanock, uto 10 000 momr. — 310 Hoporo, oH HactauBan Ha 7000. bpayn yoe-
’KJIaJl ero, moKa3plBasi NPEeUCKypaHThl Apyrux (UpM, 4TO 3TO JOCTaTOUHO OOOCHOBAH-
Has U crpaBennuBas neHa. Ho JMutpuii pemns, 4To HaAO HACTOSATh Ha cBoeM. OH
3HaJI, YTO KOMITAaHUSA bpayHa HCHBITHIBAET YJKOHOMUYECKUE TPYAHOCTH U B JAHHOU CH-
TyalllH OH BBIHYKJEH Oy/ET COTJacuThCs C yCIOBUSAMU JMUTpPHSL.

Crenka cocTosu1ach Ha YCIOBUSIX, KOTOPBIE MPEMIOKUI JIMUTpHil.

OpHako nociaencTBUs No0eabl OKa3aauch st JIMUTPUS COBEPILIEHHO HEOXKUAaH-
HbIMUA. Mucrtep bpayH He BbIAEp:KaJl KOHKYPEHUMH, OH Pa30pUIICA U YIIEN C PBIHKA.
Heynaunas mia bpayHa caenka ¢ [IMutpuem chbirpaia B €ro Kpaxe HE IOCIEIHIOO
poib. Bniocneacreuu JIMuTpuii caMm OLEHW, 4TO LIE€HA, KOTOPYIO mpearai emy bpayH,
JNENCTBUTEIBHO COOTBETCTBOBAJIA PHIHOYHBIM YCIOBUSIM.

[Tocne pa3psiBa oTHOIIEHH ¢ bpayHoM y JIMuTpusi Bo3HUKIIa Apyras npodieMa
— ITOCTaBKa 3allaCHBIX YaCTEH U KOMIUIEKTYIOIIMX Y3JIOB ISl YK€ 3aKyIUIEHHOTO paHee
y bpayna o6opynoBanus. J[pyrue nocraBuuku npearaau JIMUTpUio mo100HbIC YCITY-
I'¥l 3HAYUTEJIBHO TOPOKe. [IMATPUI HCTIBITHIBAI YTPBI3EHUS COBECTH €I1I€ U IIOTOMY, 4TO
KOIJ1a-To y Hero ¢ bpayHom ObUTu Jpy’KeCKHe OTHOIICHHS, OHU OBIBAJIM JIPYT Yy Apyra
70Ma, 0OMEHUBAIKNCH MO3PABICHUSIMU K IPA3HUKAM.

[Iponuio yxe HECKOIBKO JIET, HO 3Ta UCTOPHS HE AAeT JIMUTPUIO ITOKOS.
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IIucbMeHHO OTBEThTE HA BONPOCHI:

1. KakoBBI HICTOYHUKH KOH(IUKTA?

2. Kako# TakTUKM NpUIep>KUBATUCH YHaCTHUKA KOH(IUKTA?

3. Kak MOXHO OIIEHUTh MOCIEACTBUS KOH(IMKTA U TIEPETOBOPOB ISl UX y4acT-
HUKOB?

Curyanus 2. PykoBouTeN0 MPOU3BOACTBEHHOTO MOIPa3/ICICHUS €r0 Hayallb-
HUK JlaJl yKa3aHue HapalluBaTh BBITYCK MPOAYKIIUHU, & PyKOBOJUTEIb MO KAUeCTBY Ha-
CTaWBaJl HA TIOBBIIICHUN KaYyeCTBA MPOAYKIMU ITyTEM 3aMe/ICHUS TPOU3BOCTBEHHOTO
mpoiecca.

IIncbMeHHO 0TBeThTE HA BOIPOC:

Kakoli KOHQIUKT BO3HUKAET B pe3y/IbTaTe HAPYIICHUS MIPUHIINIA SIMHOHAYA-
nus’?

Curyanus 3. MHxeHepa-nporpaMMucTa BbI3BaJI K ceOe HadabHUK OTHENa U
CKaszaJl, YTO NPEJCTOUT CJIOXKHasi paboTa — MPUIETCS MOCHIETh HEIENbKY-IPYTyIO
cBepxypouHo. «[loxamnylicTa, s roToB, — CKa3ajl MHXEHEp, — JeJI0 ecTh Aeno». Pabory
npuHec ctapmmii TexHosor. OH cKasajl, 4TO HaJ0 PAcCUUTATh YIPAaBJSIONIYIO MpPO-
rpaMMy Ha CTAHOK JIJIsi U3TOTOBJICHUS CJIOXKHOU fetanu. Korna pabouunii neHb mpuodiu-
3UJICS K KOHILY, MH)KEHEP-TIPOTPAMMHUCT JOCTal YepTeX, YTOOBI MPUCTYIHUTh K padboTe.
B 310 Bpemst k HeMy o/10111e]T HEMOCPEACTBEHHBIN HaUYalIbHUK U TIOUHTEPECOBAJICS, YTO
3a paborta. YciblaB oObsICHEHHE, OH oduimansHo notpedoBan: «Kareropuyuecku 3a-
MPEIIA0 BBIIONHATH 3Ty padoTy... 3aJaHue camoro HavyajibHHka otaena? Ilycts nmaer
€ro 4epe3 MEHs».

Yepe3 HEKOTOpOE BpeMs CTApIIM TEXHOJOr MOUHTEPECOBANICS, KaK MIYT Jea.
VY3HaB, 4TO BCE OCTAJNIOCh HA MECTE, OH PE3KO MOBBICHJI TOJOC HAa HMH)KEHepa-
nporpammucTta: «Jjist Tedst paciopskeHrue HadajdbHUKA OT/IeNa HU4Yero He 3Hauut? Bee
OTJIOXH, Oy/Ielllb CYUTATh B pabouee Bpemsi!»

IIncbMeHHO OTBeThTE HA BONPOCHI:

1. IToueMy 3amaHue OBUIO OTMEHEHO HEMOCPEICTBEHHBbIM HauadbHUKOM? Kak
JOJHKEH ObLI MOCTYNUTh UHXXEHEP-TIPOrpaMMUCT?

2. B dem 3akirouaeTcsi mpuurHa KOHQIUKTA?

3. Kax BbriiTH U3 JaHHOTO KOH(IMKTA?

B2. TemaTuka npe3enraumii (pedeparos, 3cce)
. YpOBHM NPOSIBIICHUS U TUTIOJIOTHSI KOH(MIUKTOB
. TpaHcakTHBIN aHAINU3 KOHPIUKTOB
. KoH(IUKT Kak TUTI TPYIHBIX CUTyaIui
. KoHmuKTOYCTOMYMBOCTH KaK BUJT ICUXOJOTUYECKON YCTOMYUBOCTH
. [lcuxonorudeckre 0cOOEHHOCTU KOH(PIUKTHOM JTNIHOCTH
. Ocob6eHHOCTH KOH(PJIMKTHBIX OTHOIIEHUH Y MOJIOJIOTO TTOKOJICHUS
. [lepexxnBaHre Kak OCHOBA BHYTPUJIMYHOCTHOT'O KOH(IUKTA
. [IpodunakTka BHYTPUIMYHOCTHBIX KOH(JIMKTOB
. [IpuunHbBI ¥ IOCNIEICTBUS BHYTPUIIMYHOCTHOTO KOH(MIUKTA
10. Ilcuxonornyeckue yCcIoBUsI MPEAYNPERKACHUS U pa3pelieHs] BHY TPUIMYHOCTHBIX
KOH(JIMKTOB

©OCoo~Nook,wWN B
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11. OcobeHHOCTH KOH(IUKTOB B TPYAOBBIX KOJJIEKTUBAX U CIIOCOOBI UX pa3pelleHus
12. IIpodunakTrka KOHQIUKTHBIX OTHOIICHUH B TPYIOBBIX KOJIICKTUBAX

13. KoH(bauKThl MEX1y PYKOBOJUTEISIMU U TIOTYUHEHHBIMU

14. UrpoBbie METO/IBI Kak crioco0 pa3penieHus: KOH(IUKTOB B OpraHU3aIuu

15. ConmanbHble KOHOIUKTHI M MYTH UX Pa3peIICHUS

16. Cnenuduaeckue 0COOEHHOCTH MEKIPYIIOBOTO KOH(IJIMKTa

17. Mexanu3M BOZHUKHOBEHUSI MEXIPYIIOBBIX KOH(MDIUKTOB

18. OcHOBHBIEC BUIBI MEKTPYIIOBBIX KOH(IUKTOB

19. KoMMyHUKaTHBHBIC TPEHUHTY U TPEHUHTY JIMYHOCTHOTO POCTa KaK CPEACTBO pa3-
BUTHSI KOH(QIMKTHON KOMIIETEHTHOCTH

20. TleperoBopsl Kak croco0 KOHCTPYKTHBHOTO pa3peiieHus: KOHPIUKTOB

21. Tlcuxonoruyeckue yciaoBHs ycriexa Ha IeperoBopax

22. TexHomoruu yrmpaBieHUs] KOHDIUKTaMu

23. Texnomnoruu 3¢ HEKTUBHOTO OOIIEHUST B KOHPIUKTHOW CUTyaIluU

baok C. 3ajanusi NpaKTHUKO-OPUEHTUPOBAHHOIO YPOBHS /IJIsl AUATHOCTUPOBAHUSA
c(hopMUPOBAHHOCTH KOMIIETEHIIMHU («BJIATEThH))

Cl1. 3ananusa «keuc-3aaaum»

Keiic 1. «Ctynen4yecknii KOH()PJIHKT

[IpoaHanu3upynTe CUTYyallUIO U OTBETHTE HA BOIPOCHI.

Crynenueckasi rpyrmmna 3-To Kypca Mo pe3yJjibTataM y4eObl Oblla MpU3HAHA JIyd-
LIEH TPYIIION MHCTUTYTA U PUKA30M PEKTOpaA HarpaxiaeHa npemuent. Yepes napy nHeu
IIOCJIE ATOTO PEKTOP MHCTUTYTA 3aCTajl YETHIPEX CTYIAEHTOB 3TOM IPYIIbI KypsIIIUMU Ha
JIECTHUYHOM TLIOLIAJIKE.

KypeHue B cTeHax yueOHOTo 3aBe/IeHUsI 3alpeniaiock. PEKTop mpuka3oM BBIHEC
BCEM YETBEPHIM KYPWJIBIIMKAM BBITOBOP 3a HapylleHHe TucuuiuinHbl. Korma mpurien
CPOK TOJIyYEHHUsI IPEMUH, 0Ka3aJl0Ch, UTO ITUX YETHIPEX CTYJIECHTOB (KCTAaTU, KPYIJIBIX
OTJINYHUKOB) B CIIUCKE MIPEMUPOBAHHBIX HET. UeTBepKka Bo3MyTHIaCh. [ pymna nmoaaep-
Kaja CBOMX OOMKEHHBIX TOBApUINECH W pElIjia OTHPaBUTh K JIEKaHy JEJIeraluio ¢
MPOCKOOM BBIIATH UM MIPEMUIO.

JlekaH ckasaji, 4TO OH HE MOXKET YyJIOBJIIETBOPUTH UX MpochOy. [eneramus Hampa-
BUJIACh K PEKTOPY. PexTop nmeneramuro MpuHsI, HO YIOBICTBOPUTH MPOCKOY OTKa3ajcCs.
Uepe3 HEKOTOpPOE BpeMsl Ha MPEANPa3THUYHOM UHCTUTYTCKOM BEYepe CTYJEHTHI B Ka-
MyCTHUKE Pa3bITPaI CKETUY, B KOTOPOM JICKaH M PEKTOP ObUIM MPE/ICTABICHBI B CMETII-
HOM U TJIynoBaToMm Buje. Beckope mocie storo crapocra rpymibl CeMEHOB ObLIT CHST.
Bmenennoe emy B BUHY HapyIlieHUE ObLUTO HE3HAUYUTEIBHBIM, U CTYICHTHI PEIIUIIHN, YTO
CHSIT OH B CBSI3U CO BCei 3TOM nctopueil. X mombITku 100uThHCs, uT0ObI CeMeHOBa OC-
TaBUJIA CTAPOCTOM, HU K UEMY HE MPUBEIIH.

IIncbMeHHO OTBEThTE HA BONPOCHI:

1. KTo siBnsieTcst ”HUIIMATOPOM KOH(IMKTa?

2. Onumute cxeMy KoH(IMKTa (BCE €ro CTaaun).

3. Ilepeuncnure Bce KOH(PIMKTHBIE CUTYallUU (€CIIM OHU €CTh).
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4. KOHCTPpYKTHUBHBIM WU AECTPYKTHUBHBIM SIBJISIETCS TaHHBIN KOH(PIUKT?

lIpooonscenue cumyayuu. C Ha3HaAYEHUEM HOBOTO CTAPOCTHI MSATEKHOM TPYIIIIbI
y JeKaHaTa BO3HUKIM TpynHocTH. Ctynentka Ilonbckasi oTBeTWsIa Ha MPEIOKEHUE
CTaTh cTapocTod oTkazoMm. Ee mpumepy mociemoBall U MOJYYUBIIMKA 3aTeM 3TO Mpe.i-
noxxenue TepkuH. B KOHIIE KOHIIOB, CTapOCTOM ObLI Ha3HAYEH HE IMOJIb30BABIIUNCS B
Tpymnme aBroputeTroM YepTkoB. ['pymina oTBeTHJIa Ha 3TO KOJUIEKTUBHBIM OOWKOTOM
YepTKOBY.

B pesynbrare oHa MOYTH MOJTHOCTHIO HE ABWJIACH HA 3a4eT K MpernojaBaTelto, pa-
OoTaBiieMy Ha Kadenpe, pyKOBOAUTENEM KOTOpOil ObLT nekaH. BuHa 3a 310 Oblia BO3-
JoxkeHa cryneHTamu Ha YeptkoBa. Ho Bce He siBuBIIMeEcs ObLIM MpemojaBaTesieM He
JOIYIIEHBI K AK3aMEHy. 3a 3THM MOCIE0Ball HEJIOMYCK X K CIade IPYTHX 3K3aMEHOB
(TTOCKOMIBKY CTYACHTHI, HE CHIABIIKE BCEX 3a4ETOB, HE JOMYCKAIOTCA K IK3aMEHAIMOH-
HOM ceccumn). Han cTyaeHTaMu HaBHCa Yrpo3a OCTaThCs B CIEAYIOLIEM cemecTpe 0e3
CTUIICHIUU.

[Tpu pa30bope croXUBLIEHCS CUTyallUHW CTYIEHThl OOBHHWIM MPENOJaBATENs B
dbopMann3Me 1 KECTOKOCTH U MOTpedoBaiu ero 3aMeHsl. [1o nHCTUTYTY nomnons3nu Ka-
KHE-TO TMKOBUHHBIE CIYyXH, B KOTOPBIX HEMPUIJIAIHO BBIVIAJENHN TO OJHHU, TO APyrue
YYaCTHUKU KOH(QUIMKTA. J[eKaH MOCTaBUJI Mepe] PEeKTOPOM BOMPOC O HEOOXOIUMOCTU
pacdopMmupoBanus rpynnbsl. Takum oOpa3zom, Jydmiasi rpyIna HHCTUTYTa 32 KOPOTKOE
BpEMSI MPEBPATHIIACh B XYAIIYIO.

IIncbMeHHO 0TBEThTE HA BONPOCHI:

1. Kakue npoOaeMbl 700aBUINCH B 30HY Pa3HOTIACUiA?

2. Kak MOXHO pelmuTh 3aTAHYyBLIIUNCA KOHPIUKT? MOXHO JU €ero BoooOIe pas-
pemuTh?

3. Kakoii xapaktep npuoopen KOHMIUKT: KOHCTPYKTUBHBIN UJTH

J€CTPYKTUBHBIN?

4. YBeauuuiIoCh JIM YUCIIO JINL, C KOTOPBIMHU CTYJEHThI BCTYIUIN B KOHPPOHTA-
U0?

5. Kakwue npo6aeMbl 100aBHIIMCH B 30HY Pa3HOTIacuii?

6. Onpenennute BOSHUKIINNA MOTHB.

Oxonuanue cumyayuu. Bplio co3BaHO cOOpaHUE TPYIIBI, HA KOTOPOE MPUILIN
nekaH u pektop. Ilociie OypHOro U OTKPOBEHHOTO pa3roBopa ObLIO HAWAEHO CIIEIYIO0-
niee pemeHre. CTyIeHTBI JOMYCKAOTCs K c/lade dK3aMeHOB. HecltaHHbIN 3a4eT u JK3a-
MEH 10 3TOMY IPEeIMETY OHU JOJKHBI OYIyT cIaTh Mociie OKOHYaHus ceccuu. lIpemno-
JaBaTesb OCTaHETCs TOT Xke. Borpoc o mpemun Kypuiibumkam OoJibllie MOAHUMATHCS HE
OyneT, HO B JajbHEHIIEM pElIeHHe BONPOCOB O CTUIICHIUSAX, HArpajaax u T. M. Oyjaer
IIPUHAMATBLCS NIPU YYaCTUH NIPEACTABUTENICH CTyAeHUYECTBA. [IpexxHuil cTapocTa Ha 3Ty
JOJDKHOCTh HE BEPHETCS, HO IPYIIIE NMPEJOCTaBISETCS BO3MOKHOCTD BBIIBUHYTH JBE-
TPHU KaHIUJATYpPbI, U JEKaHAT Ha3HAUUT CTapoCTOl oAHy M3 HUX. U, HakoHel, B yueO-
HOM Kopmyce OyJyT OTBE/IEHbI ClIeMaIbHbIE MECTA JUIsl KypEHHS.
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B nanpHeinem KU3Hb FPYIIIbI BEPHYJIACh B HOPMAIbHOE pyciio. I'pymma xopomio
c/lajla CECCHI0 M BHOBB OKa3alach OJHOM M3 Jy4ylIMX Tpynn MHCTUTyTa. [Ipomsomura
JMIIB 0/1Ha ToTepsi: YepTKOB nepeBesics B APYroil HHCTUTYT.

IIncbMeHHO OTBeThTE HA BONPOCHI:

1. Uto momMorio pa3pemuTb KOHGOIUKT?

2. Ha xakue yCTynKH MPUILIOCh TOUTH 00eUM CTOpOHaM?

3. KakoBsI utoru koHdmkra?

4. Tlpunec 1 KOH(QIUKT MO3UTUBHBIN pe3ynbTar? Ecnu na, To kKakoi?

5. Hackonbko cripaBeIIUBBI PEIICHUS, 3aBEPIIUBIINE KOHPIUKT?

Keiic 2. «/Innemma piisa Upusb»

[lepen Upunoii crosina auiieMMa, Kak el noctynuth? HenaBHo oHa Havyania pado-
TaThb B OJHOW KOHCYJbTAIIMOHHOW OyXranTepckoil (pupMe U y>Ke CTOJIKHYIAach C MPO-
0s1eMoii, KOTOpasi MOIJIa MOBJIUATH Ha ee Oyayliue oTHoIIeHus B pupme. B xozne aynura
OJIHOM KOMITAaHUM OHa OOHapy)Kuia, 4To OOJbllas cymMMa JEHET, B JEHCTBUTEIbHOCTU
BbIIUIaY€HHAsl pa0OTHHUKAM 3TOM KOMIIAaHUH, HE Oblila IPOBEJEHA, KaK MOJIO0XKEHO, Yepe3
¢donn 3apaboTHON muaTel. Takas mpakTHKa ABISIACH JOCTATOUYHO PacHpOCTPaHEHHOU
BO MHOTMX KOMMEPUYECKUX U FOCYJAapPCTBEHHBIX CTPYKTYpPax M MOMOTajla CKPBITh CyLIe-
CTBEHHYIO YaCTh HAJIMYHOCTH OT HAJIOIOB.

Hpuna cuurana, 4ro 3Ta NPAKTUKA SBIIAETCS HENPaBUIBHOM M HE3aKOHHOM U
J0JIKHA TIOJIyYUTh COOTBETCTBYIOIIEE OTPAKEHUE B ayAUTOPCKOM oTyere. OHa moHsIa
ATOT BOIIPOC B paszroBope ¢ Hukomaewm, crapmmm B ee ayauTopckout rpynme. OH npu-
3HAJI, YTO Takas MpoOJemMa B 1IeJIOM CYIIECTBYET, HO HUYEro He Cenall, YTOObI IPOIBU-
HYTBCS B €€ paspelnieHnun aanbine. Hukomait npemioxun MpruHe noroBoputh ¢ pyKOBO-
auTeneM (GUPMBL, €CIIH €€ YTO-TO B 3TOM JIEJI€ HE YAOBIIETBOPSIET.

[Ipexxne ueMm uatu K pykoBoaurtento, Mpuna nonro aymana o6 3Toi mpodiieme.
Ha 3aHATHAX 1O ayauTy, KOTOPBIE OHA ITPOJOJIKAJA MTOCEaTh, U KOTOPBIE IEPUOANYE-
CKU TPOBOAMUIIUCH (PUPMOIL, yrop Jenaicss Ha 3TUKY NPOPECCHOHAIBHOIO ayuTa U Ha
MPUBEPKEHHOCTD €€ PUPMBI BBICOKUM ITHUECKUM CTaHAapTaM.

DTO ee OKOHYATeIhbHO YOeaMI0 B HEOOXOAMMOCTH BCTPEUU C PYKOBOJUTEIEM
¢bupmbl. OHAKO BU3UT K PYKOBOJACTBY OKa3zayics HeyJdauHbIM. Anekceil [lerpoBuy, nu-
peKTop (GUPMBI, COTJIACUIICS C TeM, YTO oOHapyxeHHas VpuHo# mpakTuka BOOOIIE-TO
HE SBJISIETCA MPaBUIIbHON. BMecTe ¢ TeM OH OTMETHJI, YTO U APYTHE KIMEHTBI, C KOTO-
PBIMH UM MPUXOJIUIIOCH UMETH JI€TI0, MOCTyNaId Mo100HBIM 00pazoM. Asnekceil [lerpo-
BHY MOIIEJ JaXKe Ha TO, YTO ckazajl puHe 0 BO3MOXKHOCTH MOTEPU KIUEHTa B TOM CIIY-
yae, ecJii OOHapY>KEHHbIN €10 (aKT HAaWAEeT OTpaxKeHue B ayJUuTOpckoM otuere. OH nan
MOHSTh, UTO €T0 TaKOW UCXOJ Jesia Majo yctpauBaer. OT 3Tor BcTpeun y MpuHbl ocTa-
JIOCh OLIYILIEHHE, YTO, €CJIM OHA MOWAET B pa3pelieHuu NpoOsieMbl Jaibllie, TO Hempe-
MeHHO mnpuoOpereT cede Bpara. CoCTOSTHUE HEYAOBIETBOPEHHOCTH M OECIOKOMCTBA y
HEee He TIPOXOJINII0, ¥ OHA PEelTiia 00CYIUTh ATy MPOOJIEeMy ¢ KeM-HUOY b U3 KOJIJIET.

Hpuna obpatunace k bopucy n Muxauny, paboTaBmum B QupMe yxKe OKOJIO
AByX jeT. OKa3aloch, YTO OHU U PaHblIe CTAJKUBAIUCH C OJOOHBIMU CITy4asiMU B CBO-
eil aynmutopckoil pabore. OHu OblIM yauBieHsbl, 4To MpuHa oOpatunach K JUPEKTOPY
(bupmbl, MUHYS CBOETO HEMOCPEACTBEHHOIO PYKOBOAMUTENS — HAUaJbHUKA OT/ETa ay/Iu-
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Ta. bopuc 1 Muxaun obpaTuiiv ee BHUMaHHE Ha TO, YTO €CJIM OHA HACTOUT HA CBOEM, TO
UM He n30exaTh HenpusTHOCTe. OHU MPU3HAIIU, YTO B CYIIHOCTH JCUCTBUS KIMEHTOB
OBLITM HEBEPHBIMU, HO OHM HE PEHIAIUCh OTpa)kkaTh 3TO B ayJUTOPCKUX oTyeTax. K aTo-
MY UX MOJTAJIKUBANIO 3HaHUE (PaKTa, YTO PYKOBOACTBO (PUPMBI CMOTPUT Ha 3TO «CKBO3b
nanbibpy. [loaToMy OHM HEe XOTenu co3aaBath mpobsembl. bopuc u Muxaun npusBanu
Hpuny ObITH 4JIEHOM «KOMAaHJIb» U CHATH 3TOT Bompoc. [lepen MpuHoii Bctan BEIOOP.

B mpuniune ona Moriia Obl HACTOATh Ha CBOEM Yepe3 I'0JIOBY CBOETO HEMOCPE-
CTBEHHOT0 HadajbHUKa. OHa MOHMMAJIa, YTO €CIIM JlaXke oHa OyJeT MpOoIlEHa, el cpa3y
MPUAETCSI CMEHUTDH paboTy. M 4TO COBEPIIEHHO TOYHO, €€ ACHCTBUSA OyAyT HE MO AyLIE
ee kosuteram. KoHeuHo, MOKHO ObLTIO OBl MPOCTO 3a0BITh O CAYUYUBIIEMCS U HUYETO HE
nenatek. [Ipu Takom ucxoze, Kak OHa CUUTala, COTPYAHUKH (QUPMBI OCTAIUCH OBl J10-
BOJIBHBI U 3TO, MOXKET OBITh, IOMOIJIO €i1 clieNaTh Kapbepy B pupme.

EnunctBeHHO#N mpoOiaeMoi, ¢ KOTOpPOMl €il mo-IpekHEMY MPUILIOCh Obl UMETh
7IeJ10, OCTaBaJlach COBECThb. BpeMeHnu 17151 perieHust ObUI0 COBCEM MaJlo.

IIuceMeHHO OTBETHTE HA BOIIPOCHI:

1. Kakoro Tumna MexJIn4HOCTHbIE KOH(DIUKTHI UMEIOT MeCTO B ketice? OObscHUTE
U TIOATBEpUTE (paKTaMu.

2. Imeetcs 1 B ONMCAaHHOM B Kelice KOH(PIMKTEe KOHCTpYKTHBHAas ctopoHa? Ec-
JIM /14, TO B 4YEM OHA BbIpa)kaeTcs?

3. Kakoil ctunb paspemieHus MeXJINYHOCTHOTO KOH(IMKTa OBbLI HCIOJIb30BaH
KaXJIbIM U3 y4acTHUKOB coObITuii? [loaTBepaute pakramu.

4. Kak Ob1 Bel npeioxunu noctynuts MpuHe B 1aHHON cuTyanuu?

Keiic 3. Ckanaan B kKe()MPHOM 3aBeIeHUHU

C 8 mo 18 mapra 1997 r. MockBa Obuita JuIieHa MOYTH nmojJoBUHbI — 40% o0beMa
MOJIOYHOM NpOAyKUIMH. Bceram ee KpynHeWmwni npous3BoauTeNs — JIMaHO30BCKHI
moniounbii  koMOuHat (JIMK). CpenctBa maccoBoidt uHbOpManuu COOOUIWIHA, YTO
mupektopa JIMK Bnanumupa TamOoBa B ero kaOMHETE «CKPYTHIIN «JIMIIa KaBKa3CKON
HAIlMOHATBHOCTHY, MPUCIAHHBIE MMapTHEPOM KOMOHWHATa — KoMmmaHueil «Bumm-buiib-
HNanu» (BB/l), u BeiuBbIpHYNH BOH. CnycTs AecATh AHEH CUTyalus YCIIOKOMJIACh.
HecMmoTpst Ha TO YTO MPOU3BOACTBO CTOSIO, 18 MapTa JrOnsiM BBIIJIATHIIM 3apIuiaTy, a
19 mapra 3anyctwim mpous3BoacTBo. Ho ckaHpaibHass HCTOpUS ~ Ha 3TOM  HeE
3aKOHYMJIACh. 3HAYUTEITHFHOE KOJUYECTBO (PAKTOB yKA3bIBAJO HA TO, YTO WHUIIMATHBA
CKaHJaja U MOCJIEAYIONIero Mapajnya yClelmHo padoTaomero npeanpusTus ucXoausia
ot camoro Tam0O0Ba, OOBSBUBIIIETO CEO0S «CKEPTBOMY.

MapToBCKMiI KOH(PIUKT HEBO3MOXXHO MOHSTH, €CIM HE 3arIIHYyTh B HCTOPHIO
npennpusatus. JInaHo30BCKUi KOMOMHAT OBLJT CIPOEKTUPOBAH U MOCTPOEH KaK MJIAHOBO-
yobiTounblif. K wHawamy 1992 1 JIMK mnonan B Tsokenedmuii (QUHAHCOBBIA H
MPOU3BOACTBEHHBIN kpu3nc. K Hauamy ckaHjana 3apadoTHas 1iata padbodero Ha JIMK
paBHsmiack 500 mosn. B pyOJeBOM DKBHUBAJICHTE. «DJCKTPOHIIUKIY» U CPEAHEE 3BEHO
ynpasiaeHus: noinydanud skBuBajieHT 1000 — 1500 momn. JlHeBHON 0OOpPOT BBIPYUKH
komOuHara coctasisin 4 mupa pyo. Ecnu B 1991 1. JIMK eaBa Mor ocHIMTh BBITYCK 5 —
7 TOHH OpPONyKUMU B Mecsl, To B 1997 1. mpousBonun 22 — 24 tonusl. Ha Bceii
npoaykuun JIMK crout ToproBeii 3Hak BBJ] — 3a0aBHas Mopaouka ¢ OONbIIMMU
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ymamu. Komnanus BB/l — poxgnas, oredectBenHas. [Iponykuus ¢ 3T0M MapKoud MMeET
NpoYHyto penyrtanuio. [lo JaHHBIM MOTPEOUTETBCKUX IKCIEPTU3, U3BECTHBIN BCEM COK
«JIxen-caBEH» — B CIIUCKE JIyUIINX. BBICOKYIO OLIEHKY MOYKHO MOCTaBUTh U MOJIOUHOU
nponykunu JIMK. BropoueM, MOXXHO ckazarb M NO-APYyromMy: OpoAaykuuu «Bumm-
bumne-/{ann». Benp BB/ He nmaptHep JIMK, a nmpaktudecku X03s1H: OH Bianeet 52%
aKIUM OTKPBITOTO AKIIMOHEPHOTO 00IecTBa «JIMaHO30BCKUN MOJIOUHBIA KOMOMHATY.
20% akiuit npuHaUIeKUT TpaBuTeabcTBY MockBbl. JIMK u eme nBa «ke@upHBIX»
npennpusAtud — {apuuplHCKUN MOJIOYHBIA KOMOWMHAT M 3aBOJ JIETCKOIO MOJIOYHOIO
nuTa"Husa BMecte ¢ kommnanuerdn BB/l Bxoaat B xouauHr «PogHuK.

4 mapra 1997 1. coBet nupextopoB JIMK, cocrosiuii U3 MsITH YEIOBEK, BKIIIOUAS
TamboBa, coOpasncs mjs TOro, YTOOBI MPEKPATUTh MOTHOMOUNsS TamOOBa M Ha3HAYHTH
HOBOT'O T€HEepajJpHOro nupekropa. Ilo MHEHMIO TpeX W3 IIATH WIEHOB COBETA
JTUPEKTOPOB, JIsi ATOr0 OBUIM CEpPhE3HbIE OCHOBaHUA. ['pymia akiHMOHEPOB M YJIEHOB
coBeTa AUPeKTopoB AQO 3amoJo3puiid TeHAMPEKTOpa B (PUHAHCOBO-XO3SHCTBEHHBIX
HapyuieHusx. Komrnpomar Ha TamGoBa HE00X0IMMO OBLIIO POBEPUTH, HO MPUTIIAIIICHUE
K pa3roBopy TamO0OB Tpu Mecslla UTHOPUPOBAIL. A 3aBOJIOM BCE 3TO BPEMs PYKOBOJUI
no tenedoHy, cchiiasch Ha Oone3Hu. TamMOOB — XOpOLIMIT MPOM3BOJICTBEHHUK U Kak
mupexkrop kommnanuto BB/[ Bmonmne ycrtpauBan. K ero 3mopoBeto BB/l oTHOCHics
OepeXHO: KOMIIaHUS OTIpaBisia ero jeuntbes B LlBeitaputo. Kak Tonmpko peub
3allU1a 0 Ha3HAYE€HUHU HOBOTO JMpEKTOpa KoMOMHara, TaMOOB, XJIOMHYB JIBEPBIO, YILIEN C
koMOuHara. Yepe3 HECKOIBKO YacoB MO COOCTBEHHOMY KEJIAaHUIO YBOJIMJIACh IJIaBHBIN
oyxrantep JlementreBa. HaznauenHHoMy HOBoMy reHaupekTopy Ilnactuauny TamOoB u
JleMeHTbeBa OTKa3aJUCh Mepefarb MeyaTb M JOKYMEHThl KoMOuHata. llpumuiock
BBI3BIBaTh MUJIUIIMIO U BCKPHIBATH CEHM(BI B €€ MPUCYTCTBUM.

Tam0O0B yBepsieT, uTo 4 MapTa HUKaKOil COBET AUPEKTOPOB HE 3acenal, a Ha
KOMOMHAT «BOPBAJIOCH» PyKoBOACTBO BB/] ¢ «iniiaMu kaBKa3CKOM HALIMOHATLHOCTUY U
O0OBSIBUIIO, UTO «OHHM 37IECh X035€Ba», YTO €T0 BHIBEIHM C KOMOMHATA O]l PYKH, YBOJIUIIN
[JIaBHOTO Oyxranrtepa, B3JloManu ceddbl, ykpanu medarb. WM numb 1o0iecTHhIe
nevicteust MmectHoro YBJI, Bei3BanHOro TaMOOBBIM I BOCCTAHOBIICHHS TOPSIKA U
CHPaBEUIMBOCTH, «YTOOBI TOPOJI HE oOcTajcsi 0e3 MOJIOKa», MO3BOJIMIM TOHUMOMY
JTUPEKTOPY BEPHYTHCS B CBOM «pasrpabicHHBI» KaObuHeT. OCHOBHOW aprymeHT,
KOoTOpbIM TaMOOB MOANEPKUBAET BEPCUIO «S XOPOUIMM — OHHU IJIOXHE», — 3TO TO, YTO
yacTh pabOTHUKOB JIMAHO30BCKOTO MOANMHUCAIN MUChMO-OOpaiieHne K JIyxKoBy u
coOpaiuch Ha MUTHHT ¢ TpeOoBaHHEM BepHYTh TamMO0Ba Ha JOIKHOCTh AUPEKTOPA.

Komuccus mo paccMoTpeHuto kKoHGIMKTa K 12 anpens 1o/kHa OblIa ONpeaeIuTh
MpaBbIX W BUHOBATbIX. A 4YTOOBI HE OTJIaBaTh NPEINOYTEHUE HU OJHOU U3
KOHQUIMKTYIOIIUX CTOPOH, NPaBUTEIBCTBO MOCKBBI MpPEAJIOXKUIO HAa3HAYUTh Ha
JNOJDKHOCTh JTUPEKTOpA «TPEThE JIULO» — OUPEeKTOpa MOCKOBCKOTO 3aBOAa JETCKOTO
nutanus OprnoBa. Curyauus Oblia jAenukatHas: MockBa He Morla Ha3HAYUTh
IUPEKTOpa CHUJION — MPENNPUATHE-TO 4YacTHOE. M3 mATH 4iIeHOB coBeTa JUPEKTOPOB
tpoe (ot BBJI) cormacummcsk ¢ atum. [Ipotur O0p111 TaMOOB 1 €10 3aMECTHTENb.

Bot uto rosopun ['onoBaHoB — r1aBa KOH(MIMKTHONW Komuccuu: «TamOOB Benmer
cebs KaK BO BpeMsl CKaHAajla Ha KOMMYHaJIbHOUM KyxHe. BMecTo Toro, uroObl pa3oupars
JOKYMEHTBI U BBISICHUTH, KAKHE CErOJIHS Ha KOMOMHATE OpraHU3alMOHHO-TIPABOBBIE U
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(hMHAHCOBO-XO35MCTBCHHBIE TPOOJIEMBI, MBI TOKAa TOJIBKO YCIIOKaWBaeM JIFOIEH.
Hanpumep, mbl u3BenaeM Tam0oBa, TONBKO €ro, 00 ouepenHoMm coBeuianuu. U Bapyr
BMECT€ C HHMM B Ha3HAYEHHOE BpeMs TNOSABIAETCS 100pas COTHA BO30YXKICHHBIX
pabOTHUKOB KOMOMHAaTra, M COBellaHue IMpeBpamiaercs bor 3Haer Bo uyro. Takux
IPUMEPOB 51 MOTY IIPUBECTH MHOTO.

Ecnu xe roBopuTth He 0 popme, a o cytu aeiictBuil TamO0Ba, TO €ro BUHY 5 BIXKY
B TOM, YTO OH BHyIIaeT JtoasamM, uto BBJ[ — 3axBaTunk komO6unara. Ha JIMK no cux mop
HE MOHUMAIOT, YTO OHU PaOOTAIOT B AKIIMOHEPHOM OOIIECTBE, KOTOPOE JAEHUCTBYET IO
ycTaBy, UMM ke U npuHiatoMmy. Cam TamOOB nenaeT BU, YTO OH 3TOTO HE MOHUMAET.
PaGoTHuKH ycTaBa HE YUTAJIU, IOATOMY UM JIETKO TOBEPUTH CIIOBAM JUPEKTOPA, 4TO O€3
HETO 3aBOJI PyXHET, TaK KakK MOMaJaeT B PyKH OaHTUTOB». B TOT mepuoj BaKHO OBLIO
BBISICHUTD, I0YEMY KOMOMHAT OCTaHOBMWJICA € 5 1o 8 Mapta? OTBeT ObLI HalijieH — ObliIa
HAMEPEHHO BBIBEJACHA W3 CTPOsS AaBTOMATU3MPOBAHHAs CUCTeMa Mpou3BoacTBa. U3
LEHTPAJIIBHOTO KOMITBIOTEPA YKPAJIU AJIEKTPOHHBIE IUIATHI, @ U3 BCEX TEXHOJIOTHYECKHUX
JUHUN — TporpamMmHoe obOecrnedeHue.18 Mapra TEXHUKY MNpuBend B mnopsanok. Ho
KaXK/IbIH IEHb MPOCTOS MW NpeAnpustue obopota B 4 miipa pyo. «Eie napy Heaenb
MPOCTOSI, U HaM JIEUCTBUTEILHO MPHUILIOCH Obl YBOJBHATH JIIONEH, — COOOIIMI YICH
coBeTa MUpEKTOpoB UBepTkrH. — YacTHOE MpeAnpusTHEe HE MOXKET IMO3BOJIUTH cede
cTosTh. K cHacThlO, CUTyalHsl BBIIIUIA U3 KPU3UCAY.

Koneuno, crtpactu Ha KoMOuHaTe ynermch He ckopo. Pabornukam JIMK
cie0Bajio 00bACHUTH, uTO BB — nHBECTOp, @ HE MPOCTO «AepKaTenb» akiuil. To ecTh
OOBACHUTH TO, YTO MPU HOPMAJIBLHOM PYKOBOJICTBE MPEANPHUATHS JTIOAN JAOJAKHBI ObLIN
3HaTh AaBHO. [IpencraBurenu BB/l nonaranu, 4yro KOH(GIMKTHOW KOMUCCUU HE COCTABUT
Tpyda ONpPENeIUTh MX 3aCIyrM B TOM, YTO KOMOWHAT BBDKWJI: BCS TOJyYC€HHash Ha
MPEANPUATUAX XOJIIUHTa NPUOBLIF PEMHBECTUPOBAJIACH B OCHOBHOE MTPOU3BOACTBO. [1o
npenocTtasieHHor uHdopmaiuu, ¢ 1994 o 1996 r. BB/l camocTosTeNnbHO BIIOXKUIA B
peximamy JIMK Gonee 6 miH momn. B 1mienmom 3a tpu roma kommnanus BB/l Broxkwia B
koMOuHar okojo 60 mupxa py6. [etictBus TamOoBa BwImisigenu Oojee 4eM CTPaHHO.
Benb oH ocTalnics HE TOJIBKO YJIEHOM COBETAa AUPEKTOPOB MPEANPUSTHS, HO U SBIISIICS
BragenbieM 30% akiuil XoJIIUHra, B KOTOPBIM BXOAST TPU YHIOMSIHYTBIX YK€ 3aBOJa U
BB/I. Ilouemy uneH coBetra nupektopoB AO «BApYyr», 4epe3 TpH roja IMociie Hadala
COTpYAHMYECTBA, NMOH:, yTO0 BB/[ — «3axBarumk u Bpar», HOHATH O4YE€HBb TPYAHO. BOT
yTo ToBOopw [onoBaHoB: «Her coMHEHMH, 4TO [0 C€amMOro MOCJIEAHEr0 BPEMEHU
CUTyallMsl BCEX yCTpauBasia, U Mpexje Bcero TamOoBa. I HE MOTY pydyaThes 3a TO, UTO
MBI HailleM HMCTUHHYIO TPUYMHY pasaopa. He HCKIoUeHO, YTO KOMHUCCHS TPUMET
pelieHre He 00HAPOI0BATh MOJTHOCTHIO UTOTH CBOMX PACCIICIOBAHUIN).

IlucbMeHHO OTBETHTE HA BONPOCHI:

1. K kakoMy TuIy KOH(QJIMKTOB OTHOCHUTCS ckaHian Ha JIMK?

2. KakoB ypoBeHb KOH(DIMKTA U KaK OH OTpa3wiics Ha paboTe mpearnpusiTus?

3. KakoBsl mpuannbl KOHPIUKTA?

4. Kakue metoanl pasperieHusi koHGIuKTa Obuin mpuMeHenbl? Kakue, Ha Bam
B3IJISIT, MOJKHO OBLIO OBbI IPUMEHUTS e1iie?

5. Kak ObicTpee yCrOKOUTh KOJIEKTUB?
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6. Yto MOXHO cKazaTb OO0 yNpaBICHYECKOM OSTUKE U  COLMAJIbHOU
OTBETCTBEHHOCTH PYKOBOZCTBAa HA3BaHHBIX OpPraHU3aLUi?

C2. Tpeuunru. /lejtjoBast urpa.

Tpennnr 1. Cro:xkeTHO-poseBasi urpa «MeabHULI»

[enp: npokMBaHUE YYACTHUKAMH TPEHHHTA «MEJIKUX» KOH(MIMKTHBIX CUTYAIHH,
HACTpOWKa Ha JaJbHEUIITYIO paldoTy.

PaBHOE unc0 y9aCTHUKOB 00pa3yioT JBa Kpyra (OUH BHYTPHU JIPYTOT0), BCTAIOT
JIMLIOM JIPYT K JPYTY U Pa3bIIPhIBAIOT B IIapax MaJ€HbKUE JUAJOTabCUTYyalluU, KOTOPBIE
3a1aeT Beqymuu. J(nanor jmrcest 2 MUHYTHI.

[Tocne kaxaoro auanora BHEIIHUNA KPYT JIE€JIA€T HECKOJBKO I1aroB, HaIIpuMep 1o
YaCOBOM CTPENKE; KaXIblii YYACTHUK MEHSET NapTHEPA, Pa3bilPhIBACTCS CIIETYIOLINM
SIU30L.

Curyanuu 11 pa3bIrpbIBaHUS:

— HaxoJsUIMecs BO BHEIIHEM Kpyre UrparoT poJib KOHTPOJIEPOB aBTOOYycCa, a Ha-
XOJSIIIMECS BO BHYTPEHHEM - POJIb 0€30MJIETHBIX MACCAXKUPOB;

— BHYTPEHHUU KPYT - MPOAABLBI, KOTOPBIM HET Aeia A0 MOKyHaTenel, a BHEII-
HUU - TTIOKYIIATEIIH;

— BHEIIHUI KPYT - HAYAJIbHUK, «3aCTYKaBIINID OMa3/IbIBAIOIIETO MO JYMHEHHOTO,
a BHYTPEHHUM - IOTYNHEHHBIN;

— BHYTPEHHHUH KpYT - KWIEL, KOTOPOTO 3aJIMJI COCEJl CBEPXY, BHEIIHUN KPYT -
cocel CBEpXY.

B xone o0cyxaeHusi y4aCTHUKHM aHaJIU3UPYIOT CBOE Hauboyiee TUIMUYHOE MOBe-
NEHUE B PA3JIMYHBIX CUTYALUsIX, IEPEKNBAEMBIE IMOLUU.

Tpenunr 2. «Bo100psI cTpaTerniny

[lenb: matb BO3MOXKHOCTh YYaCTHUKAM TPYIIIbI ONpEAeNUTh y celds mpeoda-
JAIOLIYI0 CTPATETUIO MOBEJICHUS B KOHPJIMKTE U MPOAaHATU3UPOBATh €€ 0COOEHHOCTH.

[Tocne 3HaKOMCTBAa ¢ OCHOBHBIMHM CTUJISIMU WUJIM CTPATETUSIMU MOBEJIEHUS B KOH-
(bAMKTE yYaCTHUKHU JENATCS Ha MOATPYMIBI B 3aBUCUMOCTH OT JUArHOCTUPYEMOM cTpa-
terud. B ToM ciyuae, eciu y KOro-iu0o M3 y4acCTHHKOB BEAYIIMMU OKa3aJIUCh He-
CKOJIBKO CTpaTeruii, UM MOXHO IMPEAJIOKUTh CaMOCTOSITENIbHO BBIOpaTh IpyIIly, B KO-
TOpO UM OBl XOTeNnoch paboTaTh. [lanee moarpymmam npeasiaraeTcsi B TeueHue 15 mu-
HYT IPOAHAIM3UPOBATh U MPEUIOKUTH YT YPETYJIUPOBAHMS MPEMJIaraeMoil KOH-
bnuxTHOU cutyanuuu. KoHpaukTHas cutyalyst MOXKeT ObITh IPe/I0kKEeHa BeTyIUM WU
KEM-TO U3 PYIIIIbI.

Bapuant cutyauuu nis pazoopa:

Huna K. ogHOBpeMEHHO SIBISIETCSl CIylIaTENbHUIIEH KypCOB IMEpPENnOArOTOBKU
(akynpTeTa MCUXOJIOTUU U COLMAIBHBIM MEAaroroM B IIKoje. JIByxroauuHoe oOyue-
HUE Ha Kypcax TpeOyeT 4acToro OTBJICUEHHUS OT pabOThl, y4acTHsl B YUYEOHBIX CECCHSIX.
[lepen nauanom o0yuyenust y Hunbl K. Obuta 1OroBOpeHHOCTh C AUPEKTOPOM IIKOJIBI O
COXPaHEHUU 3apabOTHOM IJIaThl B MOJIHOM O00BbEME, U Ha MPOTSKEHUU BCEr0 BPEMEHH
3Ta JIOTOBOPEHHOCTH BBIMIOJHSJIACH, K padoTe COLMAIBHOTO TMeJarora He MpeabsBis-
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JTUCh BbICOKME TpeboBanms. Ha BTOpoM romy oOyueHus cChoymaTeIbHUIA TMOJTYYHIIa
NPEAJIOAKEHNUE OT TUPEKTOPA OJTHOTO U3 3aBOJIOB BO3IVIABUTh HA BPEMSI JIETHUX KAHUKYII
03JIOpPOBUTENBHBIN AETCKHI Jarepb. 3apruiata, KOTOPYHO OHa MOXET MOJIyYUTh 3a JIET-
HUM MeproJ1, BO MHOTOM PEIIUT €€ MaTepuaibHble MPOOIEeMbl (JIOJIT0XKIaHHBI PEMOHT
B KBapTupe, oOHoBNeHue mebenu). Huna K. xouer paboTtaTh B 3TOM jarepe U Ha npue-
M€ y IUPEKTOpa 3aB0oJia JaeT cBoe corjacue. CIycTsi HECKOJIBKO AHEH JUPEKTOP IIKOJIbI
Bbi3Basia Huny K. u mpensoxkuna el BO3rIaBUThH IIKOJIBHBIN JIETHUN Jarephb (€cTect-
BEHHO, 3apruiata HeconoctaBuma). Kornga Huna K. ckazaia o cBoux HamMepeHusiX, TH-
PEKTOp B pe3koi ¢opMe MpenIokKuiIa Ui padoTaTh B UIKOJIBHOM JIarepe, WIH YBOJIb-
HATHCHL.

KommenTapuii 1151 Benyuiero (¢ 3Toi nadopmanuend cHayalla y4aCTHUKOB Jy4llle
HE 3HAKOMMUTh): CUTyarus B3siTa u3 ku3Hu. Huna K., pemas konduukr, nuzdpana crpa-
TETUI0 CONEPHUYAIONIYIO, 3aHsJIa JOMUHUPYIOMIYIO TO3ULMIO U IToexaia paboTaTth B 3a-
BOJICKOM Jarepb. Uepes roj; oHa ObUIa YBOJICHA AUPEKTOPOM IIKOJIBI MO COKPAIICHHUIO
IITaTOB.

[To ucrteyenun HexkoToporo Bpemenu (10-12 MHUHYT) CIIOBO TMpeAOCTaBISETCS
noArpynmnam, B 3To ke BpeMsi BCEM y4aCTHUKAM JIA€TCsl JOMOJHUTENbHAS HHCTPYKIUSA:
B XOJI¢ MPE3CHTAIUH PEIICHU YYaCTHUKAM JIPYTUX MOATPYII OTMEYaTh OCOOCHHOCTHU
MIPUHUMAEMBIX PEIICHUH, MOBEICHYECKUE MPOSBICHNUS, BEpOaJbHbIE U SMOLMOHATBHBIC
peaKkiMu, TUIMYHbBIE JUIs TIpe3eHTyeMoi ctpareruu. [Ipu oOCyKIeHun y4acTHUKHU Jie-
JSATCS MEPEKUBAHUSIMU, 0000IIAIOT YBUICHHOE.

Tpenunr 3. «HayanbHUK — cekpeTapb»

Lenp: mpoaHaU3upoBaTh CTENEeHb A(P(PEKTUBHOCTU PA3TUUYHBIX CTUJIEH MoBejae-
HUS B KOHQIMKTHON CUTYaIlUH.

VYyacTHUKY Tpynmnbl AENATCA Ha 3 MOATPYNIbL: NepBas noarpynna (5-7 4enoBek)
TOTOBUTCSI K MCIIOJIHEHUIO POJIM HAYaJIbHUKOB, BTOpas (5-7 4enoBeK) — MAaIIMHUCTOK,
TpeThsi — HaOmoaarenu (3-4 yenoseka).

VY4acTHUKH, UCTIONHSIOIINE POJIM HaYaJIbHUKOB, BBIXOJAT 3a ABepb. VX 3amaua—
JaTh OYEPEHOE 3aJaHUE CEKPETAPIO U BBIPA3UTh CBOE HENOBOJIBCTBO KAUYECTBOM €€ pa-
00ThI (MHOTO OIIMOOK, OTIEYaTOK, paboTa claaeTcs He B CPOK). B ayautopuio «Havasb-
HUKW» BXOJAT 110 OJJTHOMY.

Y4acCTHUKY, UCHIOJIHSIOIIUE POJIM CEKPETAPEN, TAKIKE MEHSIFOTCS B KOXKIOU CLICHE.
[Ipu >TOM KaxAblii «CEKpETaphy» HAMOJHSAET POJib CIEHUPUUECKUM COACPKAHUEM: YC-
Tanas U OOJIe3HEHHAas; Kalpu3Has U MOJIOJAsl JlaMa, 3aurpbiBarolasi ¢ Ha4aJbHUKOM;
OJIMHOKAsl M 3aMKHYTasl; MUHTEJUIMTEHTHAs MOXuias qama; 0oeBas U sI3bIKacTas >KeHILU-
Ha.

B oOcyxaenun cieayeT mpoaHalIM3upoOBaTh, MOBEACHUE KAKOTO M3 YYaCTHUKOB
Ob110 Haubosee YPPEKTUBHBIM U 332 CYET KAKOTO CTUJIS.

HenoBast urpa. «KoHpaukTsl B opranusauumn». «PedopmupoBanue opranuzauum)
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ean urpel. Pazsutre y CTyIeHTOB HABBHIKOB aHajn3a KOH(MIUKTOB B OpraHU3a-
1y 1 GOpMUPOBAHKE Y HUX YMEHUN BECTHU JICJIOBYIO JUCKYCCHIO TIO CIIOPHBIM BOIPO-
caMm.

HUrposasi curyauusi. BHeipeHre HOBBIX TEXHOJIOTUN B MPOW3BOACTBEHHBIN MIPO-
eCC NPEANPUITUS IPUBEIO K TOMY, YTO, [0 MHEHHUIO IJIABHOTO TEXHOJIOTa, CYIIECTBO-
BaHHE OJHOTO U3 YYaCTKOB B COOPOYHOM IIeXe CTajo HelenecooopasubiM. Ha onHoM u3
COBEILAHUN TJIABHBII WHYKEHEP BBIIBUHYJ UICK0 O CIUSHUU 3TOTO y4acTKa C APYTUM,
CMEXHBIM II0 TE€XHOJOrn4yeckod JuHHUM. [IpeioxkeHue IriIaBHOrO WHYKEHEpa BBI3BAJIO
CONPOTHUBJIEHUE CO CTOPOHBI HAYAJIbHHUKA 11€Xa U HAYaJIbHUKA MOJIEKAIIET0 PEOpraHu-
3aI[UU y4acTKa.

IHopsinok mpoBeaeHUsI UTPLI

lloocomosumenvruii oman. 3a OAHY-ABE HEJENH CTYACHTHI IOIYYatOT YCTAHOBKY
Ha MPOBEJEHUE JIETTOBOM UTPhI U Y3HAIOT TEMY M LEJb 3aHATHUSA, a TAK)KE TEMY JEIIOBON
UTPBI, €€ LEIb U UTPOBYIO CUTYyaluto. /[ 3TOro mpemnojaBaTenb MPEIOCTABIAET yKa-
3aHMS TI0 CAMOCTOSITEIFHOMY U3YUYEHUIO JINTEPATypPhl M OTPAOOTKE OCHOBHBIX BOTIPOCOB
TEMBL.

B xo00e uepur

1. PactipeieniuTh poiu Cpeu CTYICHTOB: AUPEKTOP MPEANPHUSLTHS, TITaBHBIM TEX-
HOJIOT, HayaJbHUK I1€Xa, HAYaJIbHUK Y4YacTKa (COCTaB UTPAIOIIUX MOXKET MEHATHCS B
xoze urpbl). CTyI€HThI, HE BOLIEAIINE B COCTAaB UTPAIOIINX, BBIIIOIHSIOT POJIb SKCIEP-
TOB.

2. Urparonmum yTOYHSIOT YCTAaHOBKY Ha WTPY M MTPOBYIO CHTYAIIHIO, & TAKKE UX
3HAKOMSIT C UTPOBBIM CLICHAPUEM U JAIOT BpeMs Ha MOATrOTOBKY K urpe (10 10 MunyT).

3. PaspirpeiBanue crienapust (10 30 MUHYT):

JlupexTop npeanpusThs MPOBOJUT COBEIIAHKE MO CIIOPHOMY BOIIPOCY, OTPaKeH-
HOMY B UTpOBOM cuTyauuu. Ha coBemanue mpurianieHsl riaBHbIM TEXHOJIOT, HaYajlb-
HUK 11€Xa U HAaYaJIbHUK y4acTKa.

[Tpumeuanue. UrpoBoii ciieHapuii MOXKET OBITh IPOUTPAH JIBYMS WU TPEMS CO-
CTaBaMM YYaCTHHKOB, UYTO TMO3BOJIUT MTPOU3BECTH CPABHUTEIHHBIM aHAU3 PabOTHI CTY-
JICHTOB 110 KKJIOU POJIU.

4. AHanv3 eWCTBUM YYaCTHUKOB UTPHI IKciepTamu (10 30 MUHYT).

5. [lonBeneHMe UTOTOB IIPETIOAaBaTENEM.

Bbaok /1. 3apanus i HCNOJIB30BAHUS B PAMKAX MPOMEKYTOYHOM aTTeCTAlMHU

Al.IlepeyeHb BONIPOCOB K 3a4eTy

1. ITonsiTue KOH(MIUKTA, €r0 CYIIHOCTb.

2. luHaMuKa npoTeKaHus KOH(IIUKTA.

3. IleperoBopbl Kak OCHOBHOW MHCTPYMEHT pa3pelieHrs KOH(PIUKTOB.
4. CTpykTypa KOH(DIUKTA.

5. OyHKIMH KOHPJIUKTOB
6
7
8

. Tunosiorust KOH(MIUKTOB.
. Y4acTHUKH KOH(IIUKTA.
. [IpyunHbl KOHDIUKTOB.
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9. CriocoOsI 1 (hopMBbI 3aBepILIeHUsT KOHPIHUKTA.
10. OcHOBHBIC CTHIIM pa3pelIeHUs] KOH(IIMKTA.
11. Ponp pykoBOAUTENS B yIIpaBIeHUH KOH(IUKTaAMHU.

JIJ1s1 IpoBepKH c(hpOPMHUPOBAHHOCTH HHANUKATOPA JOCTHKEHUS] KOMIIETEHIIUH
NYK-3.3: OcymectBiisier 00MeH HH(pOpMAaLHeil, SHAHUSIMH 1 ONIBITOM C YJICHAMH
KOMAaH/Ibl, OLIECHUBAET U/IeH JPYIruX 4JIeHOB KOMAH/bI JJIsl JOCTHKEHUS MOCTAB-
JICHHOM LeJIx

Bbaok A. 3ajanus penpoAyKTHUBHOIO YPOBHA («3HATH)

A.1 ®oHJI TECTOBBIX 3AJTAHUN MO TUCIHMILIINHE

TecTnl THIA A.

1.Kakoe yciioBHe NpensiTcTByeT BOSHUKHOBEHUIO (POpPMAJILHOI OPraHu3aluu JII0-
nei (mo bepunapnay)?

1.ctocoOHOCTH 00IIATHCS

2.TOCTHKEHHE O0IIel e

3.cTpeMyIeHuE K CBOOOIE JCHCTBUI

4 ;xejlaHre COBMECTHBIX JE€HCTBUN

2.0Tan4YuTeIHbHON YepToii (hopMaJILHOIN OPpraHu3aluM SIBJIAETCS
l.oTCyTCTBHE €AMHCTBA B ICHCTBUAX €€ YJICHOB

2.)KECTKOE JIaBJICHHE Ha €€ YJICHOB

3.HaJNN4Ke TOHKHOCTHBIX MHCTPYKIIUN U IPEANUCAHUM

4.co3HaTeNbHas KOOPAMHAIUS ACHUCTBUIN ABYX WM OOJjee JIUI
3.OCHOBHBIM OTJIMYMEM KOMAH/IbI OT 00LIYHOI pado4eii rpynnbl ABJIsIETCH:
1.Hamuuue auaepa

2.pazmep

3.HamM4Yue CUHepreTudeckoro ahdexra

4 Hanu4ue poJaeBON CTPYKTYPHI

4.Ilpouecc (popMUpPOBAHUS KOJIJIEKTUBA MOKHO Pa30UTh HA CTA/IMU:
1.3HaKOMCTBA

2.CONMKEHNE YYaCTHUKOB

3.00mienue

4. KOH(IAUKTOIOTHUS

S.JIpuyuHaMu BCTYIUIEHHSI B TPYNIbI ABJISIIOTCS:

1.3HaKOMCTBa

2.TIPUHAIIICKHOCTD

3.1MOMOTIIb

6.K ¢paxropam noBpimarmum 3¢¢GpeKTUBHOCTDH I'PYIN OTHOCATCS
1.06menune
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2.TpyNIoOBbIE HOPMBbI

3.3ammra

4.CTJIOYEHHOCTh

/.Manas rpynna, cynecTByOIas Juilb B paMKax o(puuuaaibHO NPUHATHIX OpPra-
HU3aUMH - ITO:

1.popmanbHas rpynmna

2.HeopmabHas

3.1aboparopHas

8.KoaiekTuB — 3710:

1. rpynma iroaei, 00beTMHCHHBIX OOITHOCTHIO TIEJICH, 3a/1a4 M METOJIOB ACATEIHPHOCTH
2.¢poMHupOBaHUE COMMMAIIBHBIX U MMPO(PECCHOHAIBHBIX KAYECTB JIFOJICH B OPraHU3aIluN
3.popma pa3BUTHS TUIHOCTH COTPYIHUKA B OPTaHU3AIIUN

9.IIpouecc nejieHanpaBjJeHHOr0 (POPMUPOBAHKS 0COOOT0 CIIOCOOA B3aMMOAeCT-
BHS JIIOJell B OPraHU30BAHHOM Ipymie, Mo3BoJasuero 3ppeKTUBHO peajn3oBbl-
BAaTh X JHEPreTU4eCKNil, MHTE/JIEKTYAJbHbIH U TBOPYECKHI MOTEHHAJ CO00-
Pa3HO CTPATErn4eCKUM LeJISIM OPraHu3alum, Ha3bIBAETCH:

1.pa3BuTHE KOMaH/IbI

2.pa3BUTHE KOJIJIEKTUBA

3.KoMaH/1000pa30BaHKe

10.I'pynna Jirogeii, B3auMO0MOJTHAIONINX U B3aMMO3aMeHSIOIINX APYT APyra B
Xo0/1e IOCTHKEHUsI MOCTABJIEHHBIX 11eJIeil, HA3bIBAETC:

1.manas rpynna

2.KOMaHIa

3.KOJIJICKTHB

11.9Tan koMaH1000pa30BaHUsI, HA KOTOPOM MOCJIe10BATEJIBLHO MPOBOISITCS CIie-
HMAJTbHO OPTaHU30BaAHHbIE MPOIEAYPHI PA0OTHI ¢ KOMAH/I0M, HA3bIBAETCS
1.5Tan KOMIUIEKTOBaHUS

2.7Tall JUarHOCTUKHU

3.9Tall CHITPOBKU

12 Komanaga — 71o0:

1.rpynmna coTpyIHUKOB, CTPEMSIIMXCS K IOCTHXKCHHIO TIEJIe KOMITaHUU
2.He0oIIbIas TPYITa COTPYAHUKOB, CTPEMSIIIIUXCS K IOCTHXKEHHUIO 00IIeH 11eu
3.rpy1mna cOTpyAHUKOB, UMEIOIINUX OOITHE HHTEPECHI

13. Tun ynpaBJjieH4eCKOil KOMaH/IbI OTNIPeIesieTcsl:

1.0coOeHHOCTAMH JTUACpA

2.KyJIbTYPOU TPYIIIIBI

3.THIIOM OpTaHU3AIMOHHON CTPYKTYPBI

14. Anantauusi — 3Tan pa3BUTHS KOMAH/Ibl, HA KOTOPOM:

1.4JIeHBI KOMaHIbI OOMEHUBAIOTCS HHPOPMAIIMEH, 3HAIOT 3a/1a4H, HE IOBEPSIOT IPYT
Apyry

2. 4JICHBI KOMaHIbl 0OMEHUBAIOTCS HH(pOpMaIHel, GopMUPYIOT 331291, OTHOIICHUS
BEXKJIUBBIC 1 OCTOPOKHBIC

3.4JIeHBI KOMaH Ibl OOMEHUBAIOTCSI HH(OPMAITUEH, 3HAIOT CBOU 3a/1a4uH, JIOBEPSIOT IPYT

ApYTY
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15.baarogaps koMaHaaM KOMIIAaHUSI CTAHOBUTCA 0oJiee

1. MHUIIMATUBHOMN MPHU BHIOOPE BAPUAHTOB PEIICHUN

2. aKTUBHOM TP pa3pabOTKe pelieHUi

3.ru0KOM B IPUHSATUM PELICHUM

4 TUCIUTITMHUPOBAHHON MPY UCTIOJTHEHUH PEIISHUM

16.YT00b1 KOMaHABI CTAJIM CAMOOPTAHU3YIOIIUMHUCH eTUHUIIAMU, BA5KHO o0ecIe-
4YUTh

1.Hanmuuue pecypcoB i padOThl KOMaH/IbI

2.a7IeKBaTHBIC KOMMYHHUKAITUU MEXITY HUMU

3.MOJTHYI0 CaMOCTOSATEIHLHOCTH Pa0OTHI

4. TOYHOCTD IMOCTABJICHHBIX IIEJICH

17.KomanaHasi opranusaunms Tpyaa oodecre4uBaer

1.kOoMaHIHBIN TyX

2.BBICOKYIO MOTHBAIIUIO

3.1M0Ty4YeHUEe CUHEPTUU

4. MOBBIIIIEHUE TIPOU3BOJICTEILHOCTH TPY1a

18.B cooTrBeTcTBHHU ¢ MojaeJbI0 P.M. bejiounna, B 6aance poJieil B NPOeKTHOH KO-
MaHJe K KPeaTHBHOMY MOJIIOCY OTHOCSAT POJIb ...

1.moTuBaTOpa

2.COIMAJIBHOTO pabOTHHKA

3.peanu3aropa mpeaceaaTens

4 .M3BICKATENS PECYPCOB

S.reseparopa uzaei

19.CyurHocTh heHOMEHA IPYNIIOBOI MOJISIPU3AIUM TIPOSIBJISIETCHA B TOM, UTO ...
1.00cyxneHre akTyalbHbIX MPOOJIEM B IPYIIIE 3a4aCTy0 YCUIIUBAET U3HAYAJIbHbBIE yC-
TaHOBKHU €€ YJICHOB, KaK MOJIOKUTENIbHBIC, TAK U OTPUIIATECIIHLHBIC

2.JT10]T1 TIPWJIaraloT MEHbIIE YCUIIMN B TOM CJIydae, KOTJja OHM 0ObEIUHSIIOT CBOM aHO-
HUMHBIE YCUJTUS Pajid OOIIEH 11eTTH, HEXKENU B CIIy4ae MHANBUIYaIbHON OTBETCTBEHHO-
CTH, KOTJIa BUJICH BKJIAJ] KaXKJIOTO OTJEIHHO B 00IIIEe Je10

3.MEHBIIMHCTBO TPYIIIILI HAOO0JIee BIMATEIBHO P YCIOBUSIX MOCIEI0BATEIILHOCTU B
CBOMX B3IUISI/IaX, YBEPEHHOCTH B CBOEH MPABOTE U CITIOCOOHOCTH MPUBJIEKATh CTOPOHHU-
KOB M3 YHcjia OOJIBIIMHCTBA

4.1 TpYNIBI HHTEPECHI TPYNIOBON TAPMOHUU YaCTO BAKHEE MPUHSATUS PEATUCTHY €-
CKHUX PELICHUN

5.MPOUCXOAUT CMEIIEHUE CPeTHEH TEHICHIIUU K CBOEMY TOJIFOCY BMECTO pacKoJjia MHe-
HUW BHYTPH I'PYNIIBI

20.M. Byakok onuchiBasi siBJieHHe CHHEPTUH, 0TMe4YaeT, YTO «KKOMAaHIHasi padoTa
— 3TO JII0JAH, padoTalIe BMECTe, YTOObI ¢/1eJ1aTh 00J1bIle, YeM OHH MOIJIH Obl
c/1eJ1aTh MO OTAEJbHOCTH; KPOME TOr0, X COBMECTHAsI Pa00Ta MPUHOCHUT UM ... U
pPagocTb)

l.ynoBneTBopeHue

2.CIJIOYEHHOCTh

3.cyacTbe

4.0NTUMHU3M

52



21.Anesi KOMaHJIHBLIX METOI0B Pa0dOThHI 3aMMCTBOBAaHA U3 ...

1.cemetinoi cepnl

2.00pa3oBaHus

3.cniopTa

4.npodheccuoHaIbHOU IEATETbHOCTH

22.@opMupoBaHHEe KOMAHIBI BKJIOYaET: 3(p(PeKTHBHOE MCNOJIb30BaHHE CHJIbHBIX
CTOPOH COCTaBAa KOMAH/IbI; pacnpeae/ieHue poJieil B KOMaH/ie 1JI ONTHMAJIbLHOI0
NOCTUKEHUS Pe3yabTATOB; (pOPMUPOBAHUE HOBOW CTPYKTYPHI IPH CJAMSIHUM, T10-
IJIONIEHUH, ... IPeANPUATHS

l.pecTtpykrypusanus

2.MOJICpHU3ALUSA

3.pa3BUTHUA

4.bopmupoBaHus

23. TpeHHHT KOMaH/1000pa30BAHUA OTHOCUTCS K I'PyIIie TDEHMHIOB CIEHAb-
HbIX...

l.ymenuit

2.HaBBIKOB

3.KOMIIETEHIIU I

4 .3HaHUM

24.HeBepHoO, 4TO, corjiacHo Teopuu P. beaouna, ...

1.0T00p y4aCTHUKOB KOMAaH bl JJOJDKEH CTPOUTHCS C YUETOM, KaK HECOMHEHHO MOJIOXK -
TEJIbHBIX XapaKTEPUCTUK KaH/IUJIaTOB, TaK U C YU€TOM UX JJUYHOCTHBIX HEJIOCTATKOB U
cnabocTei, CoCOOHBIX OKa3aThCsl BEChMa MOJIE3HBIMU B MIPOLIECCE KOMAHIHOTO B3au-
MOJICUCTBUS

2.KaX[IbIi U3 YYaCTHUKOB OKa3bIBAE€TCS CIIOCOOHBIM BHECTH CBOM BKJIaJ B pabOTy KO-
MaHJIbl TIO IBYM HaIPaBJICHUSIM: CBOIO CYTy00 MpodecCuoHaIbHyIO POJIb U KOMaHIHAs
pOJIb

3.cambiMu 3 (PEKTUBHBIMU OKA3bIBAIOTCSI KOMAH/IbI, COCTABICHHBIC UCKITIOYUTEIILHO U3
OTJINYHHUKOB U CYNIEPUHTEIIEKTYaJI0B

4.xOMaH]Ibl, COCTaBJIEHHBIE UCKIFOYUTEIBHO U3 OTJIUYHUKOB U CYII€p UHTEIJIEKTYaJIOB,
OKa3bIBAIOTCSI CAMBIMH HEI(P(HEKTUBHBIMU

25.0CHOBHBIMHM KOMIIOHEHTAMH MO/IeJIH KOMMYHUKAIINH ABJISAIOTCH:

1.00BeKT, CyOBEKT, B3aUMOICHCTBUE

2.UCTOYHUK, COOOIIEHNE, KaHaJl, MOJy4JaTellb

3.00BEeKT, CyOBEKT, BIHMsIHUE, 00paTHAs CBA3b

4 BHEIHSIS Cpe/ia, BHYTPEHHSS Cpefia, B3aUMOCHCTBHE

26.11pu oOMeHe uHGOpManMeH OTIPABUTE/Ib U IOJIY4YaTeJb MPOXOAAT HECKOJIBKO
B3aMMOCBSI3AHHBIX 3TANOB. YKa)KUTe BTOPOH ITam:

1.3apoxxneHue unaeiu

2.JICKOTUPOBAHUE

3.mepenava

4.xonupoBaHUe U BEIOOP KaHaja

27.Y4T10 BBICTYyNAET CBA3YIOIIMM 3BEHOM BCeX yNpaBjeHYecKuX QyHKUMil (IJIaHu-
pOBaHuUe, OPraHu3alMs, MOTUBALMS, KOHTPOJIb):
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1.ynpaBiieHueCKOe peleHue

2.KOMMYHUKAIUs

3.9KOHOMUYECKHUE METO/IbI

4.ormepaTUBHOE YIIpaBJICHUE

28. YKaKuTe dTANbI JKU3HEHHOT0 IIMKJIA KOMAHIbI:
l.cmsiTenne

2.bopmMupoBaHue

3.yracanue

4.BBITIOJIHEHUE PAOOTHI

5.BCE OTBETHI BEPHBIE

29.YkaxuTe NPU3HAKH, O3BOJIAIOIINX HIEHTH(UIUPOBATH HAJTHYHUE «OTPYILIEH-
HOT'0 MBIILJIEHHUSD):

1. unIro3us HEeYSI3BUMOCTH

2. o0y4eHue ¢ OpUEeHTalUEN Ha ycuex

3. runepTpodupoBaHHas NPUBEPKEHHOCTH HOPMaM KOMAaH/Ibl
4.Bce OTBETHI BEPHbIE

30.Ha xakoii cTaanu AKU3HEHHOT0 IMKJIA KOMAHAbI IPOSIBJIsAETCH caMooIpeeJie-
HHeE JIIOAeH:

l.craguu popmupoBaHUs

2.cTai CMATEHUU

3.cTaauu 3penocTH

4.cranuu pachopMHpPOBaAHUS

A2. Bonpochl /151 YCTHOIO 00CYK/ICHUSA

1. Yro Takoe rpymnmna? OOUIImMTe TUTIBI TPYII U HA30BUTE UX OOIIKE YEPThI U Pa3INUUSs.
2. Kak Bo3HHKAIOT HE(OPMATILHBIE TPYIITHI B OpTaHU3AIAH?

3. Ilouemy mronu 0OOBEAUHSAIOTCS B TPYIIITHI?

4. Kakue posu BBITIONHSIOT WICHBI B 3 ()EKTUBHOM TpyTine?

5. HazoBuTe OCHOBHBIC OTIMYHS KOMAHIHOM, 11€JIEBOM TPYIIN U KOMUTETOB.

6. Kakue rpynmnsl MOXKHO Ha3BaTh KOMaHI0M?

7. Ilpoananu3upyiTe, Kakyl0 pOJb BBHIMIOJIHAETE BB, KOTZa CTAHOBUTECH YJICHOM
KOMaHJbl: OPUEHTUPOBAHHYIO HAa JOCTWKEHHE L€l WM HalpaBJICHHYIO Ha
comuanbHOe B3ammozekcTBue? Kakas wu3 3THX posed HamOojiee BakHA IS
s pexTuBHOM pabOTHI KOMaH IbI?
8. ®upma «BonbBo» mpHIIa K CO3AAHUI0 CAMOYNPABISAEMbIX KOMaHJ JJIsi COOpKHU
aBTOMOOMJICH, OPUEHTUPYSICh Ha TOTPEOHOCTH MPUHAIJICKHOCTH, YIaCTUS B PEIICHUU
npo0ieM 1 HeoOX0IMMOCTh 3a00Thl 0 pabouux B LlIBernuu, rae yBennueHue 3apaboTHON
IJaThl HE SIBISETCS CTUMYJIOM H3-32 BBICOKMX HAJOTOB. SIBIseTCS JIU 3TO BECKOM
MIPUYMHOMN UCIIOIB30BaHMs KOMaHHOTO noaxoaa? Oocynure.
9. Korga ny»H0 opMUpoBaTH KOMaHTy?

10. Uem koMaH1a OTIAMYAETCS OT TPYMIIHI?

11. Kak xomaHza BeIpaOaThIBaCT YIPaBICHUCCKUE PEIICHUS?
12. Yto penaeT ynpaBiieHYeCKYI0 KOMaHay 3 (peKkTUBHON?
13. KakoBa CyIIHOCTb yIpaBiIeHYECKON KOMaH IbI?
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14. HazoBuTe OTIINYMS YIPABICHYECKOW KOMaH/Ibl OT IPYMIbI PYKOBOJUTENEN.
15.Kak appexkTuBHAST KOMMYHHKALIUS BIUSIET HAa pab0Ty KOMaH bl M 3()(PEKTUBHOCTH KOM-
naHuu?

16. Kak o1ieHUTh KOMMYHUKAIIMIO B KOMaH/1e?

17.Kakyto poJsib B yIIpaBJI€HUU UTPAIOT KOMMYHUKALIVH ?

18.Yem popmanbHas nHGOpMALIMOHHAS CUCTEMA OTINYAETCSA OT He(hOpMaIbHON?
19.0xapakTepusyiiTe OCHOBHBIE ITAllbl ¥ JIEMEHTbl KOMMYHHUKAIIMOHHOTO IIpOLECCa.
20.EcTb 11 CBsI3b M@Ky BOCIIPUSATHEM H 0OMEHOM MH(pOpManen?

21.KakoBo 3HaueHHEe 0OpaTHOM CBA3M U MH(OPMAITMOHHOTO IIIyMa B
KOMMYHHKAIIMOHHOM IIpoLecce?

22 Kakumu crioco0amMu pyKOBOIUTENN MOTYT MOBBICUTH 3(()EKTUBHOCTH OOMEHa
uH(popmalmeil B opraHuzanun?

23.IlpuBeaute npuMepsl 0apbEPOB HA IMMYTH MEXKIUYHOCTHOTO 0OMEHA MH(POPMALIUEH.
24 Ilouemy /Ui pyKOBOAMTENS M OPraHU3alUU BaXXKHbBI 3PPEKTUBHBIE KOMMYHUKAIIUHU?
25.Kakum 00pazoM opraHuzanus MOKET OnpeaeauTb 3p(HEeKTUBHOCTb CBOUX
KOMMYHUKAIUN?

baok B. 3aganusi peKOHCTPYKTHUBHOIO YPOBHA («KyMeTb))

Bl. 3a1ayy 10 AHAJIU3Y KOHKPETHBIX CUTYaAIlMii

Curyanus 1. «@opmMupoBaHne KOMAHIbI»

OpmHax el B OJTHOW KOMITAHUU MOSBUJIACH HEOOXOAUMOCTh B3STh HOBOT'O COTPY/I-
HHKA Ha paCIIMPEHHE OT/AENa IPOJAAK.

Hymanu- mymanu, peluinuch - aild OOBbABJICHUE, HAYaJId CMOTPETh «KaHIUa-
TOBY.

[TocmoTpenu - HaILIKM, BOT OHO - CaMOTO JIYYIIero BbiOpasu, ¢ onbitoM 10 ser,
3apabaThIBaJl XOPOIIIO, MPOAYKT CXO0XKHUH, BCce TeXHONOTHH 3HaeT! Ypaaaal!! Celiuac 3a-
paboTaeM MHOTO KJIUEHTOB, YBEJIMUUM ILJIONIAIN, BBEJIEM HOBBIM MPOAYKT.

C KaHIUJIaTOM MbI JIOTOBOPUIIMCH, YTO BBIMJIET OH K HaM C Hayajia CJIeAyromei
Heaenu. JloroBopwinck u xaem. Hactamo Hayaio HOBOM HENENH, MPUIIE]T KaHIuaar.
Bot ctoi1, cTyn, KOMIIBIOTEP, BOT TBOW HOBBIM KOJUIEKTUB - MOXKAIYWCTa TPYAUCH U 3a-
pabaThIBaii Ha OJlaro Haiie KoMmaHuu M Tebe octaHercs. JKmem...JieHb, JABa, HEACIS
MPOILIA.......BTOPAS.... TPETHA. ...

Her pe3ynbrara ot kanauaara. Hayanu cnpammBarh y KOJUIET - YTO TaM, TOYEMY
K€ TaK MPOUCXOJIUT - Y HUX PE3YJIbTaT €CTh, & Y HETO HET........ [10x0 roBoput padbortaer
OH, He ymeeT...B mporpamme Hameill He pa3Oupaercs, B3sJIu BOOOIE HEYMEXY, a elle
3apabaTeiBai rae-To. [loroBopuiu ¢ HOBBIM KOJIIETOM, OKa3bIBaeTCsl uMes 001yt 0a3y
TSl «003BOHA» - T€ KTO padOTall y>K€ B HAIICH KOMIAHUH, CTAIH «KaJICTh» KIUEHTOB.
Her, xanmeTs HE OT ClIOBa KaJKo, a KaJIeTh OT CJIOBa JICHbIU. Besuecknum 00pa3oM Mbl
HavyaiM 3amedarh cabotax. [Iucbma ¢ oOreit 3eKTpOHHOM MOYTHI, aIpECOBAHHBIE HO-
BOMY KOJIJIET€ yAaJsUIMCh. B mporpamme u3 3asiBOK TO OAWH TOBap MpomajaeT, TO APY-
roil. COTpyJHUK HOBBIM MOJTYAJ, *IaJl IPUBBIKAHUS KOJIJIET K cebe, oTpabarbiBan 6azy
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Y TBITAJICS JI0Ka3aTh YTO OH JCWCTBUTEIBHO CHEIUAINCT, HECMOTpPs Ha cabotax. Tem
BpEMEHEM, pe3yibTaTa He OblI0, 6a3a He pociia, 1a U Apyrue CTaau majaate..Bes snep-
I'¥sl OTJeJa NPOAAXK YXOAUIa HA BOWHY.

ITucbMeHHO OTBETHTE HA BONIPOCHI M BBINIOJIHUTE 3a/IaHHUE:

1.Kakyro ommOKy JOMyCTHIIO PYKOBOACTBO IIPH HaiiMe JAHHOTO CIIELUAINCTA I10
npoaaxam?

2.B ueMm npuumnHa, Ha Balll B3I, OTCYTCTBUE 3PPEKTUBHOCTH MPOJAK?

3.Pa3zpaboraiiTe MeponpusATHs IO TAMOWIAMHTY JUIS YIIYYIIECHUS! TaHHOW CUTya-
1007078

Curyanus 2. «PacxoxaeHue mesiein»

«Yto st0 3a mogu? Otkyna Takas arpeccua?» - Anekcanap Hosuukuid,
ucnonHuTenbHbI aupektop OAO «Motop», HE MOr caepkarb 3Mounil. Heckonbko
MHUHYT Ha3aJ, OH 3aKOHYMJI TPEXYaCOBOM CEMHUHAp C PYKOBOAUTEISIMU OTHEJIOB
«Motopa» u 3amen K JUpPeKTopy MO MEepCOHAITY MOJAEIUTHCS CBOMMH BIICYATICHUSIMHU.
Oba MeHemkepa paboTalvd B KOMIIAHMM BCEro TPH HEAEIM M 4YacTo OO0CyXKaalu
COBEpLIAEMBIE KaXKIbIM M3 HUX «OTKpPBITHs». CeromHs Anexkcanap, pyKOBOISIINN BCEU
ONEPaMOHHON NIEeATeNbHOCThI0O «MOTOpa», BCTPETUI OTKPHITOE COMPOTUBICHUE CBOUX
MOJYUHECHHBIX, KOIJA MBITAJICS OOBSCHUTH UM CHCTEMY YHPABJICHUS IMOCPEICTBOM
ycranoBku 1eneid (MBO). B Tedenwe Bcero cemuHapa, K KOTOPOMY MOJIOAOM
pykoBoautens (HoBuiikomy Obutio 35 ner, u oH npumen B «MoTop» € JOIKHOCTH
JUPEeKTOpa MO omepanusM (Quirajlia MHOTOHAIMOHAJIBHOM KOMIIAHWHK) TINATEIbHO
TOTOBUJICA. AyauTopusi, cocTosiBiass u3 17 pykoBOOUTENEH, MOAYUHSIOMINXCS
HETOCPEJICTBEHHO UCHOJHUTEIbHOMY AUPEKTOPY HIIM €r0 3aMECTUTENSIM, HE CKpbIBaJia
CBOECH BPaXIEOHOCTM HM K TOMY, O 4YE€M paccKaszbiBall AJIeKCaHAp, HU K CaMOMy
OpraHu3aToOpy CEMHUHApA.

B camom Havase 3aHATHSI, KOT/Ia peyb IIa 0 HEOOXOAUMOCTH (HOPMAIU30BAHHON
OLICHKH COTPYIHHUKOB Il 3(PPEKTUBHOIO yIpaBICHUS OpraHu3alieil, pyKoBOJIUTEIH
«MoTopa», KOTOpBIN BBIPOC U3 KOHCTPYKTOPCKOTO OHOPO, 3aHMMABIIETOCS BOCHHBIMU
pa3pabOTKaMH, aKTUBHO BBICTYNHIIA MPOTHB 3TOTO MOJOKEHUS, MPUBOJS B KAYeCTBE
OCHOBHOT'O apryMeHTa CIEAYIOIUNA T0BOA: «Mbl B T€UEHHE MATHU JIET KUIU 0€3 BCIKUX
OLICHOK W TNPEKpacHO pa3BuBanuch. lIpoxkuBem u eme. He HyXHO Ham HOBOM
Oropokparuzamuny.  OTBeTHble  ciioBa  AJIeKCaHApa O  pa3HUIE  MEXIY
NPEANPUHUMATENILCKOW  OpraHv3alued ¢ 3peJiod  KOMIIAHWEW BBI3BAIM  JIMIIb
CKENITUYECKUE YXMBUIKH.

Korma HoBunkuii o00wsicHs, Kak pabotraer cucreMa MBO, pykoBOAWTENb
(hMHAHCOBO-aHAIMTUYECKOTO OTJENa, B MPOIUIOM MaTeMaTUK-TEOPETHK, MOMPOCUIT
CJIOBa U MPOU3HEC JITTMHHYIO PE€Yb O HEBO3MOXXHOCTU CBEJICHUSI K HECKOJIBKHUM LIEJISIM U
MOKa3arejasiM TaKOTO CIIOKHOTO Tporecca, Kak pabora pykoBoautens. Omnepupys
MOHSATUSMUA TEOPUH BEPOATHOCTH M TEOPUH OOJBINNX CHUCTEM, OH MPEIJIOKUI
pa3paborath 0Oojiee COBEPIICHHYIO CHUCTEMY OIICHKH Il COTPYAHUKOB KOMITaHHH.
AJekcaHJp OTBETWJ, YTO HE BO3PaXKAET, OCOOCHHO €clu 3TO OyIeT CHellaHO B
CBOOOJIHOE OT paboThl, Bpems, a moka Oyaer aedcrBoBarh MBO. Ha uto emy ObuIO
3asBJIEHO, YTO OH HE MEPBbI, KTO MBITAETCS BHEAPUTH 3aI1aIHBIC METObI YIIPABICHUS B

KOMITIaHWH, HO IIOKa HUKOMY 3TO HE YAaJI0Chb, @ TC, KTO IIbITAJICA - JaBHO B OpraHru3aliun
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He pabortawT. Paznmpaxennsiii HoBunkuii orBetun kopotko: «[Ipu mue He OymayT
paboTarh Te, KTO HE JK€JlaeT MOJb30BaThCs COBPEMEHHBIMU MeTojlaMu». B aynutopun
BOLIAPMIIOCH TPOOOBOE MOTYAHUE.

Bo BpeMms ymnpaxHeHHs IO NOCTaHOBKE Iiesield J00pas MOJOBHHA yYaCTHUKOB
OTKPOBEHHO 'caukoBaja', IEPEJIOKHUB BBIIIOJHEHUE TPYIIIOBOTO 3aJaHMs HA IUICYH
MOJIOZIBIX U MEHEE TUTYJIOBaHHBIX. B 3aBepiieHne cemuHapa AJeKCaHp OOBsSBUI, YTO
KIET MPOEKTHI LEJeH CBOMX NOJYMHEHHBIX Ha CIEAYIOIIMI Iojl 4yepe3 JABE HEAeI U
IIPOCUT HMX OPraHU30BaTh NOJATOTOBKY MLEJIeH WX NOJYMHEHHBIMH B TEYEHUE TPEX
Henens. Ha mpochOy O3HAKOMHUTH PYKOBOAWUTENEH C €ro WHAMBUAYAJIbHBIMH EISIMH
HoBuukuii JOBOIBHO PE3KO OTBETHIL, YTO CAEIAET 3TO, KOIJa COYTET HYKHbIM. [lokuaas
ayIUTOPHUIO, AJIEKCAHJIP CJIBIIIA HEKOTOPbIE KOMMEHTAPUH YYaCTHUKOB!

- Hy, uto, IlerpoBuy, Oyaeuib Ternepb BMECTO pabOThI UEAN COUUHSTD...

- [1a B rpo0y s Bugan 3ty uenu. IlycTte OH caM UX COUYMHSIET...

- A Kak xe mpemusi? Tbl ke cibllal, Tenepb NPEMHUI0 OyAyT MIIaTUTh TOJIBKO TEM,
KTO BBIIIOJIHWI LIEJH.

- 3TO MBI €111€ TOCMOTPHM...

HoBuikuii He cyes Hy)KHbIM BMEIIMBATbCSI U HAIIPABUIICSA B KAOMHET TUPEKTOpPA
0 MEePCOHaTY, YTOOBI 0OCYTUTH CUTYAIIHUIO.

IIncbMeHHO OTBETbTE HA BONPOCHI:

1. B yem npuunHa BpakIeOHOCTU TPYIIIBI PYKOBOAUTENEH?

2. IlpaBunbHO M MOCTpOMI CBOM cemuHap Ausekcanap? Moxer ObITh, OH HE
MPaBUIILHO MOCTPOMII CBOIO P€Yb, TEM CAMbBIM, BBI3BAB SIPO€ COMPOTUBIIEHUE?

3. UTo MOXHO MOCOBETOBaTh AJIEKCAHIIPY AJIA TOTO, 4TO Obl MOJAYMHEHHBIE
BOBPEMS CAENAIN MPOEKThI CBOUX LIEJIEH?

4. JTaiiTe nanpHENIIEE PA3BUTHE CUTYALIUH.

Curyanus 3. «Cnacenue noJiosKeHusD)

OpnHOM M3 TEHAEHUNH, B KOPHE M3MEHUBIINX AMEPUKAHCKYIO MPOMBIIUIEHHOCTh
3a TOCJIEAHUE TO/bI, SIBJSCTCS pacTylas MOTPEeOHOCTh MOKYIATeNIe B ToBapax U yciy-
rax BbICOUaiiiiero kauectBa. OJHUM U3 CIIOCOOOB CIIYXKUT pa3padoTKa KOMMYHHUKAIIH-
OHHBIX CTPATETU, KOTOPBIE TOMOTAIOT aKTUBU3UPOBATh KOH TAKTHI C TOTPEOUTEISIMU U
OTIEpaTUBHO pearupoBaTh Ha UX MPOOJIeMBbl U TpyaHOCTU. Hanbosiee momyasspHbIM MO~
XO0JIOM BBICTYIAaeT MPUMEHEHHE CHCTEMbI OECIUIaTHBIX TeJICPOHHBIX HOMEPOB, OOCITY-
YKUBAIO el KIIMEHTOB KPYTJIOCYTOUYHO.

Hampumep, komnanus «Cadillac», koTopast mocie yBenuueHus KoJudecTBa Oec-
MJIATHBIX HOMEPOB JI0 22 CMOTrJja COKPaTUTh PAcCXOJbl IO TapaHTUHHOMY OOCITY>KHBa-
HUIO aBTOMOOWJIEH U 00€CTICUUTh KPYTJIOCYTOYHYIO TEXHHUECKYIO TIOMOIIh Ha TIOPOTax.

M3Bectnas kommanus «General Electricy exeHenaenbHO HpHHUMAET 65 ThIC.
3BOHKOB. bosbilioe 3Ha4eHNE 3TOM CHCTEMbI TPUBENIO K TOBBIMIEHUIO TIJIAHKA TpeboBa-
Huit k 150 omeparopam, 0OCITYyKMBAIOIIUM CHUCTEMY TeJIe(OHHBIX HOMEPOB (IIOJKHBI
OBITH BBIITYCKHUKAMH KOJIJIE/Ka U UMETh OIBIT padOThl B TOPTOBJIE), TaK KaK MX 3ajaya
COCTOUT B OOHApyKE€HWU TEHJICHIIMI HEJIOBOJILCTBA CPEAM KIUEHTOB U HEMEIJICHHOE
UH(OPMHUPOBAHUE COOTBETCTBYIOIIMX YIIPABICHUECKUX MOAPA3/ICIICHUN.

I[IucbMeHHO 0TBETHTE HA BONPOCHI:
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1. B ueMm 3akmrodaercsi BHEUIHSIS! KOMMYHUKAIIMOHHAS CTPATErvsi aMepUKaHCKUX
KOMITaHUN ?

2. Kakue TakTHueckue AecTBUs POPMHUPYIOT KOMMYHUKAIIMOHHYIO MTOJIUTUKY ?

3. HackosibKO BayKHOM SIBJISIETCSI KOMMYHUKATHBHAs 0OpaTHast CBSI3b?

4. Kakue mpuemsl U METOJbl paObOThl C KIIMEHTAaMHU CHOCOOHBI TaKXe YIy4IIUTh
BHEIIHHE KOMMYHHKAIUH?

5. UTo MOryT NpeANpUHATh OPTaHU3ALMU JJIsl YCTPAaHEHUs BHYTPHOPTaHU3ALU-
OHHBIX MPEMATCTBUI K yJIOBJIETBOPEHHUIO TpeOOBaHUN MOTPEOUTENS?

B2. TemaTuka npe3enraumii (pedgeparoB, 3cce)

. KomanniooOpazoBanue kak METOI.

. [loaxoa k MOCTPOEHUIO KOMaH]l HA OCHOBE YMOITMOHAJIBHOMN CIUIOYEHHOCTH .

. PoneBoit moaxoa k popMuUpOBaHUIO KOMaH,.

. [TpoG1eMHO-OpUEHTUPOBAHHBIN MOJAXO0/ K IOCTPOSHUIO KOMaH/I.

. Aunamuyeckuii noaxoa Kk GOpMHPOBAHUIO KOMaH/bI.

. Opranuszanys KOMaH/IHOM paOOThl HAJl TPOEKTOM.

. OCHOBHBIE MOJIENIN YITPABIICHHUS] KOMAHJIOM ITPOEKTA.

. lenerupoBaHue MoJTHOMOYHM B IEISX KOMaH1I000pa30BaHUs.

. [Ipodeccuonanbhbiii 0TOOp U KOMaHI000pa30BaHUE.

10. OcHOBHBIC Ka4eCTBA CTICIIHATMCTOB, CIIOCOOHBIX Pad0TaTh B YCIEITHOW KOMAaH/IE.
11. ITpuunHbl pacopMupoBaHUs KOMaHJ B OpraHU3alluu.

12. PoJib KOHCYIBTATUBHOM MOMOIITHY TpU (POPMUPOBAHUH U PYHKITMOHUPOBAHUU KO-
MaHJTHOM paboTHI.

13. Pouib nesTebHOCTH MHOTO(YHKITMOHAIBHBIX pa00UnX TPYMI U YIPABICHYECKUX
KOMaH/| B PEIICHUU KOMIUIEKCHBIX 33]1a4 OpraHu3aluu.

14. ®akTophl, CIOCOOCTBYIOITHE BO3SHUKHOBEHHIO MHTEPECa K KOMaHHOMY TIOJIXOAY B
paboTe opraHu3aIHiA.

15. Komannoo6pazoBanue kak 3p(HeKTUBHOE IPYIIIOBOE YHACTHE JIOACH B JOCTUKEHUU
LI€JIEN OpraHu3aInu.

16. YcnoBus, obecnieunBaronie 3GpHEeKTHBHOCTh HCTIOIB30BAHMS KOMaH M KOMaHTHON
OpraHu3aluy TpyJa.

17. CounanbHO-IICUXOJIOTHYECKUE OCOOCHHOCTH CaMOYIPaBIsieMbIX KOMaH/I.

18. KommyHuKaiusi, ee 3HaueHue, BUbI U QyHKIUH.

19. YyacTHUKY 1€710BOI KOMMYHHUKALIMH, €€ 1IeJIeBas ay IMTOPHSL.

20. OcHOBHBIE MOJICTTH ¥ CTUJTU JICJIOBBIX KOMMYHHKAITUH.

21. Ctparerus v TakTuKa HHPOPMAITMOHHOTO BO3ICHCTBUS HAa yYaCTHUKOB B TIPOIIECCE
KOMMYHUKAIIHH.

22. KoMMyHUKaTHBHBIC KaHAJIBI U CPEJICTBA JIETOBOM KOMMYHUKAITUH.

23. CMBICIIOBBIE€ U DMOIMOHAIILHBIE ACMIEKTHI JIEJIOBOM KOMMYHUKALIUH.

24. CUMBOJIBI ¥ 3HAKH B MPOIECCE B KOMMYHUKAIINH, UX UHTEPIPETAIUS U BOCIIPUSITHE.
25. BepbanbHble 1 HEBepOaJIbHbIE CPEICTBA JIEJIOBOM KOMMYHUKAIUH.

O©CooO~NOoO OOl WN -

baok C. 3agaHusi IpAKTHKO-OPHMEHTHPOBAHHOTO YPOBHS /1JIsl JUATHOCTUPOBAHMS

chopMHPOBAHHOCTH KOMIIETEHIIUHU («BJIAIETH))
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C1. 3anganus «Kenc-3aa1aum»

Keiic 1. «Co31an1e aBTOHOMHBIX CAMOYIIPABJIAeMbIX PA00YMX KOMAHI»

OmuH w3 3aBooB  (upMbl «MHUIyOMCH» OCBauBaj MOTOYHBIA BBITYCK
NPUHIMIIMATBPHO HOBOTO Ta30BOTO  oOorpeBareist Ui OJKWJIBIX  TTOMEIICHHIA.
[Tpon3BoACTBO Hayaioch Ha OOBIYHOW KOHBEWEPHOW JIMHUU C IIETHI0 KOHTPOJIBHBIX
nyHKTOB. [IpomBmkeHue wu3menus 1O KOHBEHWepy, TakuM o00pa3oM, TIIATEIBHO
OTIEKAJIOCh, MaJIeHIINe OTCTYIUICHHS OT TEXHOJOTHH HEMEJICHHO YCTPaHSIIHCh.
OnnHako nedeKTbl He CHIDKAIUCh. Torga pemmiad co3faTb aBTOHOMHBIE pabodne
TPyNIbl, MOOYOIWB WX YYAaCTHUKOB K CaMOCTOATEIBHBIM JCHCTBUSM Ha JIMHHM.
[lepecTpoiika TpyaOBOTO Mpoliecca MoTpedoBaga Cepuu MEPONPUATHH.

Bo-niepBbix, 3aBOACKOM y4e€OHBIM IEHTP OpraHu30Ba MPOdeCCUOHATBHYIO
MOJIFOTOBKY MEpPCOHAaA.

Bo-BTOpBIX, OBLIM CO3/IaHBI «MO3TOBBIE» WHXKEHEPHBIE T'PYIIBI MO JIBa — TPH
YeJioBeKa, KOTOPBIX pPa3MECTUSIM B KOHTOpPKax wmacTepoB. PaOoTHHKKM B cioyyae
HaJJOOHOCTH MOTIIM MPUXOJUTh K MHKEHEpaM 3a KOoHCyibTanuei. CaMuUM HHKEHEepam
PEKOMEHJIOBAJIOCh BO3/ICPKUBATHCS OT BMEIIATEIBCTBA B JICSITENIBHOCTh paboOYMX Ha
JUHUU.

B-TpeTpux, Obla MpoBeAeHA IeJCHANpaBiIeHHAs TPEHUPOBKA IEpcoHajga Ha
pabounx wmectax. [locme ee oOkOoHUaHUS KaXIblii paOOTHUK CHaBal JK3aMEH II0
BOIIPOCAM TEXHOJIOTHH W TIPU TOJOKUTEIHLHON OIEHKE IMOTydan KBaau(UKAIMOHHBIN
’KETOH M TOJHKO B 3TOM ClIydae JAOIyCKaics K paboTe Ha TUHUH.

Kak TombkO HaMeUeHHBIE MEPONPHUATHS OBLIM BBITOJHECHBI, ATIMHHHCTPAIIHS
3aBoJla TPUCTYNWJIA K BHEAPEHUIO HOBOW OpraHW3alldd TPyda Ha BCEX IMOTOYHBIX
muHusx. [lpm 3ToM OBUIM JOMONHMUTENBHO MpOJETaHbl cienyromue padoTsl: 1)
yTOYHEHa TEXHOJOTUS TIPOM3BOJCTBA MO OTACIbHBIM Onokam. Kaxmoit rpymnme
MJIAHUPOBAIIUCH COOpPKA W UCIHBITAHUE TOJIBKO OMHOTO Onoka wm3nenus. llockombky
ra3oBblii 00OTpeBaTenh BKJIIOYAT B ce0sl IMIECTh OJIOKOB, MPOU3BOJCTBEHHAS JIHMHUS
IpoOuiach Ha MIECTh ABTOHOMHBIX ceKluid. KOHTpois kadecTBa mopydalics camMuM
pabOTHUKAM, 3aMEHSABIIMM IITATHBIX KOHTPOJEPOB; 2) YTOYHEHA BHYTPECHHSS
CTPYKTypa pabO4yux TPy, OPraHU30BaHbl BHIOOPHI JUIAEPOB; 3) YCTPOCHBI PEIETUIINH
JESTETLHOCTH TPYMI, B XOAE€ KOTOPHIX Kaxias Tpynmna Jo0uBaiach OTIAKEHHOCTH
COBMECTHBIX JICHCTBUM, BBIACHSJIA ITOATOTOBICHHOCTh KaXXJ0ro paboTHUKA (TIpH
HEOOXOJMMOCTH TPOUCXOAWIIO JoyuuBaHue). KoHTpomb KadecTBa CBOOWICS K
CIIEAYIOIEMY:

1) cocraBisunch macmopra KadecTBa Mo Omokam. [[Jist MpoBEpKH Ka)aoro y3ia
O7oKa TpemycMaTpuBAIUCh MPHOOPHI, MpUCTOCcOOneHus, Tabnuiel. [lomoms B 3TOM
Cllydae OKa3bIBAIA «MO3TOBBIC)» HHKCHEPHBIC TPYTIIIHI;

2) pa3zpabarbIBaIuCh HOPMATHUBHBIC OIIEHKH Kaue€CTBA HAa KaKIOM MEPEXO0JIE;

3) xaxaas pabouas Tpyrmmna roroBuia TabiauIly HOPMAaTUBOB IO OJIOKaM W3ETus,
0 KOTOPOU pabOTHUKYU 00s13aHBI OBLITH CBEPSITH PE3YIIBTAThl CBOUX JACHCTBUM.

B mporecce paboTbl MacTep ydacTka M BECh COCTaB pabOYMX TPYMI PEryIsIpHO
oOcyxmand mpoOJeMbl  KauecTBa, CE€0ECTOMMOCTH M 0€30MacHOCTH  Tpyhda.
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JlesTenbHOCTh pabouMx TPYNI PEryisipHO OTpaxkalach Ha CBOJHOM cTeHzae. B
pesynbrare MpoAeaHHOW paboThl HOBas CHUCTEMa OpraHu3aluu Tpyna olecrednsa
COKpalleHHe B 3 pa3a BPEMEHH, HEOOXOAUMOTIO AJI 3aKOHYEHHOT'O TEXHOJIOIMYECKOro
[IMKJI4, ¥ TIOBBILIEHUE B 8 pa3 KauyecTBa MPOLYKIHUH.
ITncbMeHHO OTBETHTE HA BONPOCHI:
1. KakoBbl IpUYMHBI CO3/1aHUSI CAMOYTPABIISIEMBIX TPyII?
Kakue sTansl B cBOEM pa3BUTHH MPOLUIN 3TH TPYIIIIBI?
[Touemy NPOM3BOAUTENBHOCTh TPYAA U KA4E€CTBO NMPOAYKLIMHU B IPYIIE PE3KO
BO3poOCin?
Kakrie HOpMBI TOBEACHUS B 3TUX TPYMIAX SBISIOTCS HanOoJee BaXKHBIMU?
Kakne npeumymiecTBa M HENOCTaTKM TPyHI MOXKHO YBHIETh B JaHHOM
CUTyalun?
Kakne pony BBINOJHAIOT YYaCTHUKHU TPYIIIT?

Keiic 2. « KoMMyHMKaIuM B yIIPaBJICHYECKON KOMAH/Ie)

B ymnpaBieHuYeckoi KOMaH/e KOMIIAHWUHU CIIOKWJIACh HEMPOCTass KOMMYHMKALUS.
HoBplii reHepanbHblii TUPEKTOP HEAABHO B KOMIAHMM M BUAMT, YTO CTapble CIIOCOOBI
paboThl yxe HeapdekTuBHBL. OH nbITaeTcs NOOYIUTh KOMaHly MOCMOTPETh HA CUTYya-
U0 No-ApyroMy. OIHaKO JENaeT 3TO B CHIIy TEMIIEpAMEHTa MHOT1Aa U3JIMIIHE JTUPEK-
THUBHO, YMOLIMOHAJIBLHO.

PykoBoauTenb OoTAeNa JOTUCTUKA — CAMBIA ONBITHBI COTPYIHUK B KOMIIAHHH,
paboTtaer co 1HA ocHOBaHMs. [loka y HEro HET MOJHOTO TOBEPUS K MPEAJIOKEHUSIM HO-
BOI'0 TeHepajIbHOro qupekropa. K Tomy ke OH He coryiaceH, 4to cutyanusi Tpedyer Ka-
KHX- TO cepbe3HbIX Mep. Kommanus 4yyBCTBYeT ce0si Ha pbIHKE YBEPEHHO, TaK 3a4eM
KEPTBOBATh CTAOMIIBHOCTBIO PAJU MPU3PAYHBIX HOBBIX BO3MOKHOCTEM?

[lepnouyeckn OH OTKPBHITO BCTYMAET B KOHPPOHTALUIO C TEPBBIM JIULIOM KOM-
naHuu. B mpouecce coBenianuili 1 BCTped TET-a-TET MEPUOANYECKH BO3HUKAIOT CIIOPBI,
PYKOBOAMTENN H3JIMIIHE 3MOLMOHAIBHO 00CYXJa0T padbouue BOmpockl. B cBsi3u c
3TUM YacTO Pa3roBOp MPUOOpETaeT HEKOHCTPYKTUBHBIN XapaKTep, KOJUIETH MEePEXOAsT
Ha JMYHOCTH, HE BCEI/A YBAXXUTEIBHO OT3BIBAKOTCS APYT O APYre, HE CIBIIAT U HE
CJIyLIaOT JOBOJIBI KaX0TO0.

Hekoropble 4ieHbl ynpaBlI€HUYECKOW KOMaHIbl MOIIEPKUBAIOT PYKOBOJMUTEIS
OTJieNa JIOTUCTUKHU, U AEJA0T 3TO MHOTJA U3JIMIIHE PbsiHO. OCTAIIbHBIE 3aHSUIM BBIKU-
JaTENbHYIO MO3UIMIO U CTApaIOTCA MOKA HE BHICKA3bIBATh CBOIO TOUKY 3peHus. B 1enom
y BCel KOMaH/bl €CTh SIBHAS CJI0)KHOCTb B TOM, UYTOOBbI KOHCTPYKTUBHO BECTH 00CYX1e-
HUSA ¥ TPUHUMATh 00IIMe pemeHus. JIUpekTop Mmo nepcoHanry BUAUT HEOOXOJIUMOCTh
MIOMOYb PYKOBOJMUTEISIM HAYUUTHCS JOTOBAPUBATHCS, CAYIIATh U CIBILIATH APYT ApYra.
OH mocTaBui BaM 3aJadyy — MPEUIOKUTh pelIeHrue HanboJiee ONTUMAIbHOE B JIAHHON
CUTYaIIHH.

ITucbMeHHO BBINOJIHUTE 3aJaHHE:

HeoOxoaumo pa3paboTaTth BapHaHTHI pelIeHHs] JaHHOTO Keiica, Tak Kak BYIpaB-
JICHYECKOW KOMAHJE CJIO0XKHWJIACh HEMPOCTass KOMMYHUKanuvs. HOBbI reHepaibHbIN JIH-
PEKTOp HEJAaBHO B KOMIAHUH M BUAMT, YTO CTApbIe CIIOCOOBI pabOTHI yxke HEdIPHEKTHB-
HBL.
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Keiic 3. Kanutan — agbroranty: «Kak Bbl 3HaeTe, 3aBTpa IIPOU30UIET COTHEUHOE
3aTMEHHUE, a 3TO ObIBaeT He KaxIbli JeHb. ColOepure JNUUYHBIA COCTaB B 5 4acoB Ha
Ialy B NOXOAHOM onexnae. OHM cMOryT HaOIOIaTh 3TO SBJIEHHME, a S JaM
HeoOXxoauMble nosicHeHus. Ecaun Oyner noxb, To HaOnonaTh Oy/leT Heuero, Tak 4To B
9TOM CJIy4yae OCTaBBTE JIFOAEH B Ka3apMe».

AIBIOTAaHT — JeKypHOMY cepkaHTy: «llo mpuka3y kamuraHa 3aBTpa yTpoM B 5
4acOB NPOM3OMAET COJHEYHOE 3aTMEHHE B IOXONHOW onexnae. Kammran npacr
HEOOXOJMMbIC TOSICHEHUS, a 3TO ObIBae€T HE KaXKAbId NeHb. Ecnu Oynmer WaTu TOXIb,
HabmonaTh Oy/eT Heuero, Tora SBJICHHE COCTOUTCS B KazapMey.

JlexypHbIii cepakaHT — Kanpaiy: «[lo mpuka3y kanuTaHa 3aBTpa yTpoMm B 5 4acoB
3aTMEHHE Ha Iulally JiIofed B moxonHod ¢opme. Kamurtan pact HeoOXonuMble
MOSICHEHUSI B Ka3apMe HacueT 3TOr0 PEAKOrO SIBJICHUA, €Cli OyaeT AOXKIJIUBO, a 3TO
ObIBaeT HE KAXKIBIN ACHDY.

JlexKypHBIM Kampan — coijaraM: «3aBTpa B S5 4YacoB KaluTaH IPOM3BEIET
COJIHEYHOE 3aTMEHHUE Ha IUIally B MOXOAHOM oaexne. Eciau Oymer AOXKIIUBO, TO 3TO
pENKOE SIBIIEHUE COCTOUTCS B Ka3apMe, a 3TO ObIBAECT HE KaX bl JICHBY.

OnpuH conpar — aIpyromy: «3aBTpa, B CaMyl0 paHb, B 5 4acOB COJHLE Ha ILIaLy
IpOM3BEJET 3aTMEHUE KamnuTaHa B kazapme. Eciu He Oynmer NOXIsS, TO 3TO pPEIKoe
SBJICHUE COCTOUTCS B ITOXOAHOM OAEK/E, a 3TO OBIBACT HE KAXKIBIN JICHDY.

IIucbMeHHO BBIIOJIHUTE 3aaHHe.

[IpocneauTe mnpouecc BOCHOPUATHS W NepepabOTKH HUHPOPMAIIMU TpPU €€
JBUYKEHUU 110 YPOBHSIM YNpPAaBICHUS. YCTaHOBUTE, Kakasi MH(popMalus Oblla UCKaXKEeHa,
norepsHa, nao6aBieHa? KakoBbl NpPUUMHBI MCKOXEHWM W YTpPAauMBAaHUS CMBbICIA
uHpopmaru? Bocnonb3yitech TaOIUIEH.

Oco0eHHOCTH BOCTIPUSATHS U NepepadoTKkn HHGOpMALMH

Ne i/t | % BocmpousBeZieHHOM [Tpuoputets / HckaxeHo / ITorepsno
OT IIEpBOHAYAJILHOM, AKLIEHTBI 100aBIeHO
100%
1
2
3
4
5

C2. Tpeuunuru. /lestjoBast urpa.

Tpennnr 1. «®ecTUBAIb NPOEKTOB)
Heab: YayumieHnue 3MOLMOHATBHON aTMOC(eEpbl B KOJUIEKTHBE, MOJIHATHE KO-
MaHJIHOTO JyXa, PACKPBITUE TBOPYECKOrO MOTEHIMANA COTPYIHHUKOB, IOBBILICHHUE JO-

BepUsi APYT K APYTY.
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OnucaHue: KOMaHAbl CO3/1AI0T MIPOEKT, OMPEAEIissi MPooIeMy, Iefb, 1 KOHSUHBIN
pe3yJabTar, BIUIOTh 0 MOJYYEHHS TONTOXKIAHHOM Harpaiel. B mporpamme Tpu srama:
Ha TIEPBOM YYaCTHUKOB BOBJIEKAIOT B 00CYXICHUE MPOOIEMBI, Y KaXI0H KOMaH bl CBOSI
npobiema (aKTyaJdbHOCTh) Ha BTOPOM KaXKJas KOMaHJa co3Aa€T CBOM MPOEKT, Ha
TPETHEM BCE MIPE3EHTYIOT CBOU TBOPEHHSI.

Tpenunr 2. «CamopekiamMa

Heas: CrnoyeHre, yMEHUE HAJIa)KUBATh KOHTAKT, TPEHUPOBKA YIPABIECHYECKHUX
HABBIKOB, MacTepCcTBO 3 (HEKTUBHOM pabOTHI B KOMaH/IE.

Onucanme: Pa3beliTe BeCch KOJJIEKTUB (TPYMIy CTYJCHTOB) Ha HECKOJIBKO KO-
MaH. JlaiiTe UM BpeMs Ha MOJATOTOBKY.

[Tocne 3Toro Ka)xaas KOMaHJ1a TOJKHA paccKa3aTh O TOM, Kakas OHa Xopouiasi, U
B YEM COCTOSAT €€ CUJIbHBIE CTOPOHBI.

Tpenunr 3. «CxoxcTBO»

Heab: CriymoyeHre TPyIbl Yepe3 HAX0KACHUE CXOJICTB Y €€ YYaCTHUKOB, Pa3BU-
THE MEKJIUIHOCTHBIX OTHOIIICGHUM B TPYIIIOBOM JIESITEIHPHOCTH, 00yUYeHHE YMEHUIO pac-
MpEeJICIISITh POJIM B KOMAH/IE.

Onucanue: Bce ydyaCTHUKM TOJKHBI BCTATh B JIUHMIO 1O pocTy. OHU HE TOJIKHBI
IeperoBapuBaThCs APyr ¢ JapyroM. Ilocie 3Toro, oHu JOJDKHBI OYIyT BBICTPOUTHCS B
JUHUIO O JPYTUM TpHU3HAKaM, KOTOPBIE OIJIAlllaeT BEAYIIWWA, HAapuMep, MO IBETY
OJICK]IbI, TIO MECSIY U TOJly POKJCHHUSI, 1O JIJTUHE HOT.

HesoBasi urpa 1 «OcTpoB» Ha OLIEHKY KOMAHJIHOT0 B3aUMOAEHCTBUS U HA-
BBIKH K€CTKHUX NIePEroBopoB

HUrpa «OcTpoB» MO3BOJISIET OLUEHUTH B3aWMOJICWCTBUE B KOMAaHIE, BbIIBUTH
CKPBITBIC U Ha3peBaroninue KOHMIUKTHI B KOJJIEKTUBE, a TAKKE HABBIKU MPOBEIACHUS K e-
CTKHUX IEPETOBOPOB.

[Ipenynpexaenue:

- 1ipu OOJIBIIIOM KOJMYECTBE JTATEHTHBIX KOH(MIUKTOB B KOJIEKTUBE UTPa MOKET
CIIPOBOIIMPOBATH UX YCHUIICHUE;

- TIPU HAIMYUU KOH(IMKTA MEXITYy HAYAIHPHUKOM W MOJAYMHEHHBIMHU, PYKOBOIH-
TEJI0 HE PEKOMEHIYeTCsl BBICTYIIATh B POJIM BEAYIIETO B UTPE, MOCKOIbKY UTPa MOXKET
HE JIaTh pe3yJibTara.

Hrpa MoxkeT MPUMEHSITHCS Ha TPEHUHTaxX M0 KOMaHA000pa30BaHUIO, a TAK¥Ke IS
MEePUOANIECKOI0 MOHUTOPUHTA aTMOC(ephbl B KOJUICKTUBE W MPOBEACHUS TPYIIIOBOTO
cobecenoBaHus.

Jlerenaa urpsbl.

Bam camoneT nortepren KpyuieHHe, U Bbl OKa3aJUCh HA HEOOMTAEMOM OCTPOBE.
YToObl BBIKHUTH, BaM HYXKHO JI0KJIATHCS MOMOIIH, KOTOpasi OyAeT HE CKOpO, MOATOMY
ObUIO pemieHo  K30aBIATHCS OT OJHOTO YEJIOBEKAa KaXAblH JNeHb, IOKa HE MPUOyAeT
MOMOIIb.
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3amaya Urpoky:

Jlokazath IpyruM ydacTHHKaM, 4TO OH JOJDKeH octaThes. Ha kaxkmoe oOcyx-
JICHUE OTBOJUTHCS 5 MUHYT. PerieHne cuuraeTcsi IpUHATHIM, €CJIM BCE YUaCTHUKHU KPO-
M€ OJIHOTO UTPOKA IMOCTABUIIM MOJMUCH MTPOTHUB €T0 KaHIUIATypPhI.

[lo ucreuenuto payHja UrpoK, MIPOTUB KOTOPOTO MPOTroJ0COBAIM OCTaJbHbIC
YYaCTHUKH 00JIee HE yJacTBYET B OOCYKJICHHSIX U OCTaeTCsl HabIto1aTeseM.

[TpoBoaUTCA TakOoEe KOIMYECTBO PAYHJIOB IMOKA HE OCTAHYTCS ABOE YYaCTHUKOB.

Ecnu urpoku He MOTYT JOTOBOPUTHCS B TEUEHUM MATH MUHYT, BBUIETAIOT BCE,
3a KOro rojJiocoB Ha0pajoCh MEHBUIE BCETO.

IpaBuiaa punana:

JIBO€ UTPOKOB, OCTABIIMXCS 1O UTOraM OOCYKIECHHM, BBIXOAAT B (pUHAN U Cpa-
KarOTCs 3a MpaBo cTaTh nodenurenem. [lodeaurenem npusHaeTcs TOT, KTO CMOXKET J10-
TOBOPUTHCS CO CBOMM HAIAPHUKOM HA CBOUX YCIIOBUSIX.

Jlerenna ¢punana:

[Tpunna moMob, HO 3a0paTh CMOTYT TOJBKO 0o/iHOTO. [loGeaurenem oObsABISAECT-
Csl TOT, KTO IIOJIYYHT ITOMOIIIb.

baok /1. 3ananus 11 HCNOJIb30BAHUS B PAMKAX MPOMEXKYTOYHOM aTTeCTAlMHU

Al.IlepeyeHb BONIPOCOB K 3a4eTy
. Kitaccudukanust komana ¢ TOYKH 3peHUST CTPYKTYPhI KOMITAHHH.
. Knmaccudukanus komaH 1Mo 4MCICHHOCTH Y9aCTHUKOB.
. Knnaccudukanus komana Ha OCHOBE CTpAaTETUX Pa3BUTHSI KOMITAHHU.
. OcHOBHBIE (aKTOPBI (HOPMUPOBAHUS YIIPABICHUCCKUX KOMAH]I.
. PykoBouTenu, opueHTUpOBaHHbBIE HA KOMaHIHYIO U TPYIIIIOBYIO PaboTy.
. HazoBuTE OCHOBHBIE 3TaIbl YIIPABICHYECKOTO IIUKIIa POPMUPOBAHUST KOMAH/IBI.
. OCHOBHbIE IPUHIIUIIBI B3aUMOJICUCTBUSI B KOMaH/IE.
. OcoO6eHHOCTH KOMMYHUKAITUHU B TPYTIIE U KOMaHJIE.
. Ponb 1 pyHKIIMM pyKOBOIUTEINS TPYIIBI U JIHIEPa KOMAH/IbI.
10. XKuzHeHHbI# UK (OPMUPOBAHUS YITPABICHUYECKON KOMaH/IbI.
11. KiroueBble npaBuiia KOMMYHHKAIIMOHHOTO MPOLECCa B KOMAH/IE.

OO ~NOoO 0T, WNE

151 IpoBepKH c(hpOPMHUPOBAHHOCTH HHANKATOPA JOCTHKEHUS KOMIIETEHIINH
HNYK-3.4: Cobs1r0oaaeT yCTAHOBJICHHbIC HOPMBI M IPABUJIA KOMaHJAHOM padoThl,
HeceT JIMYHYI0 OTBETCTBEHHOCTH 32 001Ul pe3y/ibTaT

Bbaok A. 3ajaHusi penpoAyKTUBHOTO YPOBHA («3HATHY)

A.1 DoHJI TECTOBLIX 3AJTAHUN O TUCIHMIIJIHNHE
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TecTbl THIIA A.

1.Bcero iuaepckux KOMINeTEeHUNH YeThIpe:

1. KOMIUIEKCHOE perieHue mpodiieM

2. 0CO3HaHHOCTD

3. B3aUMOJICUCTBUE C JIFOJIbMU

4. OTBETCTBEHHOCTb 32 MUP

2. B cTpykType MOTHBALIMOHHOT0 KOMILJIEKCA JIWAEePa JTOMUHUPYIOT MOTHBBI:
l.mocTkeHus ycrnexa

2.MOTHUBHI adpunuaru

3.MOTUBBI BJIACTH

4.MOTHUBBI B3aUMOJIECHCTBUS (MHTEPAKIINN)

S.HET BEpHOr0 OTBETA

6.BCE OTBETHI BEPHBIE

3.K KOMIIOHEHTAM JIMYHOCTHOI0 pecypca JuAepCKoil MO3UIMUA OTHOCIATCS:
| .MOTHBallMOHHO-UHTEIJIEKTYaJIbHbBIN

2.MOTUBALIMOHHO-IIECHHOCTHBIM

3.MOTHBallUOHHO-?MOIIMOHAJIbHBIN

4. KOMMYHUKATUBHO-TIOBEICHUECKUM

5.BCE OTBETHI BEPHBIE

4. MOTHBAaIlHOHHO-IIECHHOCTHBIM KOMIIOHEHT JIMJAEPCKOM MO3UIMHU MOAPA3yMeEBAECT:
1. coOOoTHOIIEHNE BRICOKOTO YPOBHS MPUTSI3AHUN U aIEKBATHOW CAMOOLICHKA
2.CTpeMJIEHUE K KaphePHOMY POCTY

3.M0pSAJIOK LIEHHOCTHBIX OPUEHTALMM B CTPYKTYpPE JIUUYHOCTH

4.BCe OTBEBIT BEPHBIE

5. Ba:xkHy10 poJib B CCTE€Me HIEHHOCTHBIX OPUEHTALUI, HTPAIOT:

1 .LICHHOCTH YEJIOBEUYECKOM KU3HU (CBOCH U APYroro 4eJoBeKa)

2.1aTpUOTU3M

3.cBoboza

4.Bepa

5.mpodeccruoHanbHas AeATCIbHOCTD

6.cemMbs

7.BCE OTBETHI BEPHBIC

6. [Icuxonoruveckoii 0COOEHHOCTHIO JTU/IePa SIBJIAETCH:

1.BBICOKHY YPOBEHBb AMOIIMOHAILHOCTH

2.CT€CCOYCTOMYUBOCTD

3.BCE€ OTBETHI BEPHBIE

7. KoMMyHMKATHUBHAsI KOMIIETEHTHOCTb MpPeANoJiaraer:

1 .HanpaBJIEHHOCTH YeJIOBEKA Ha OOIIEHNE U B3aUMOJICUCTBUE

2.BBICOKUM YPOBEHb COTJIACOBAHHOCTH BEpOAJIbHBIX U HEBEPOATBHBIX CPEICTB KOMMY-
HUKAIAH

3.0pUHATUE YIPABICHYECKUX PELICHUI

4.BCe OTBETHI BEPHBIE

8. DMounoHa/IbHASI KOMIIETEHTHOCTD JIHJAEePa BKJIKYAET CjeAyIlHe KOMIIOHEH-
ThI:
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1. ymeHu€e BAOXHOBIIATH

2. C1IOCOOHOCTH pacro3HaBaTh CBOM YyBCTBA U YYyBCTBA APYTHX JIOJEH
3.KOHKpPETU3UPOBATh CBOU JIEHCTBUSA

4.BCe OTBETHI BEPHBIE

9. YnpasieHueckne KOMIIETCHIMH JTHIePAa MOAPA3yMeBAKT KOMIICTCHIMH:
1.mporHo3upoBaHus

2.TJTAaHUPOBAHMS

3.MPUHSATHS pEIICHUN

4. HEeT BEpHOI'O OTBETa

10. BoiaeJi 10T cJiexyonue TUlIbI IPUHATHS PelleHuii:

| .MHTYUTUBHBIE PEIICHUS

2. pellieHHs, OCHOBaHHBIE Ha CYKJICHUSIX

3.pallMOHAJIBHBIEC PEICHNUS

4.HeT BEepHOro OTBETA

5.BCE OTBETHI BEPHBIE

11. Akmeos10rusi — HayKa, H3yyawuas (peHOMEHOJIOTUI0 AKTUBHOTO COI[UAIBLHOTO
cy0beKTa (4e10BeKa, rPyNibl), 3aKOHOMEPHOCTH BEPIIMHHBIX 10CTHKECHUM |
l.ma

2.HeT

12. PanMoHaJIbHbIE pelIeHus]:

1 .MMEIOT HEMOCPEACTBEHHYIO OMIOPY TOJBKO Ha MPOILIBII OIMBIT

2.MPUHUMAIOTCS HAa OCHOBE IMOCIEI0BATEILHOCTH HOPMATUBHBIX AHAJIUTHYECKUX MPO-
Henyp

3.HET BEPHOTO OTBETA

13. C xomMneTeHuue NPOrHO3UPOBAHUA HANPSMYIO CBA3aHbI:

1.cucteMHOE MBIIIJIEHUE, YYUTHIBAIOIEE MHOKECTBEHHOCTh U B3aUMOBJIMSIHUE Pa3JIny-
HBIX (DaKTOpPOB

2.yMeHUE JCHCTBOBATh B HEOTPEIETIEHHBIX CUTYAITHSIX

3.KOMMETESHITUS IPUHSITHUS PEIIeHUN

14. Tlpu nocTaHOBKe 1ieJieil M 3a/1a4 JiMjAep NPeANnoYuTaeT cKopee:

1. onupatbcst HA TPUHATHIE B OPTaHU3ALMHI TIPOLIECCHI U MPOLEYPbI

2. OKa3bIBaTh BIUSHUE HA BOOOpAXEHUE W HACTPOCHHE JItOIeH, TPOOYK/1ast B HUX HO-
BbI€ OKUJAHUS U YCTPEMIICHUS

3.HET BEPHOTO OTBETA

15. CBoum nosegeHueM B pabounx CUTyalMsAX JUAeP CKopee:

1. crapaeTcst He BBI3bIBaTh Y OKPYKAIOMINX CUIIBHYIO YMOIIMOHAJIBHYIO PEAKIIHIO, MO-
CKOJIbKY 9TO MOXET MIPUBECTH K HEIMPECKA3yeMbIM MOCIEACTBUIM

2. 0OBIYHO BBI3BIBAET Y OKPY>KAIOIIHUX IMOLIMOHATIBHYIO PEAKIUIO - COJIMJIAPHOCTH UITU
MPOTECTa, CAMITATHH U JIFOOBU WU OTTOPXKEHUSI 1 HEHABUCTH

3.HET BEpHOTO OTBETA

16. CBOIiCTBO yNpaBJIeHYECKOr0 pelleHus Jujaepa — 3To:

1. nenenanpaBiIEeHHOCTh

2. IpaBOMEPHOCTh

3. IJIaHOBOCTH
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4. KONIETUAIBHOCTD

17. OTanunTebHbIE N0 COAEPKAHMI0 XAPAKTEPUCTUKHN YNPaBJIeHY pelleHuil B
OPraHu3alMsAX U B YACTHOM KU3HM - ITO:

1. nemu

2. IpOOIEMBI

3. pazneneHue Tpyaa

4. npodeccuoHanu3mM

5. aKTyaJIbHOCTb

18. I'ne ¢popmupyercs 3¢ peKTHBHOCTH pelieHust Jujaepa?

1. Ha cTaguu yTBEPKACHUS

2. Ha CTAINM peanu3aluu

3.Ha ctaguu pa3paboTKu

4. Ha BCcEeX CTaaUAX

19. Buabl HeNPpOTHBOPEYMBOCTH YIIPABJICHYECKOI0 PeLICHUS - 3TO:
1. uenesas

2. BpEMEHHas

3. pecypcHas

4. mpocTpaHCTBEHHAas

20. /IBa HamboJiee OJIM3KHE MO CO/IEPKAHUI0 MapaMeTpa KayecTBa yIHpaBJieHYe-
CKOI'0 peLIeHHus - ITO:

1. aganTUBHOCTH

2. 3KOHOMUYHOCTb

3. HENPOTHUBOPEUYUBOCTD

4. pecypCOeMKOCTb

5. CBOEBPEMEHHOCTh

A2. Bonpochl U1l YCTHOTO 00CY:KICHUS

1. HazoBuTte npo0semMbl peaau3aluy yIpaBIeHYeCKON KOMIIETEHIIUHU?

2. KakoB micuxonoruyeckuii MexaHu3Mm (OPMHUPOBAHUS W peain3aius KOMIIETCHIIUU
nunepa?

3. KakoBbl TpeboBaHuUsI, MPEABABISIEMbIC K YIPABICHUSCKUM PEIICHUSIM Juaepa?

4. HazoBuTe KpuTEpHH KIaCCU(PUKALUN YIPABICHUYECKUX PEIICHUIA.

5. KakoBbl paznuumst MEXIy pEUICHUSMU, OCHOBAaHHBIMH Ha CYXICHUAX, W
palMOHANIbHBIMU PEIICHUSIMU?

6. Kakoil u3 3TanoB paloHaIbHOTO MPUHATHUS pEUICHUN SBIISETCS HauboJiee CIOKHBIM
U noyemy?

7. KakoBbl  pasauumsi  MEXIy  pPCIICHUSIMH, TPUHUMAGMBIMA B  YCIIOBHSAX
ONPEIEICHHOCTH, PUCKA U HEOTIPEAEICHHOCTH?

8. KakuMu BO3MOXKHOCTAMH BbIOOpA pacCIoNaraeT pyKOBOAUTENb-TUAEP, CTAIKUBAACH C
HEOIPEACICHHOCTHIO?

9. [Touemy pyKOBOAMUTENIO-TUACPY BaXKHO TMMOHUMATh PA3HUIy MEXKIY TNPUHITHEM
pEIIEeHUs U pelIeHHEM MTPOOJIeMbl?

10. KaxoBa posnb nauaepa B yrnpaBieHUU TpodecCHOHATbHBIMA KOMIIETEHIUAMU ?

11. 3 kaKux 37€MEHTOB COCTOUT CUCTEMA MPO(PECCHOHATBLHBIX KOMIETEHIIUN?

66



baok B. 3agannsi peKOHCTPYKTHBHOIO YPOBHS («yMeTb»)

B2. 3amauu mo aHAJIM3Y KOHKPETHBIX CUTYAIIMIA

Curyanus 1. «byma:xxnas (padpuxa»

JlannHast cutyanusi He00X0IMMa, YTOObI OIEHUTH MPOPECCHOHATbHBIE KOMITIETEH-
1N

— 3HAHUE OCHOB MOTHBAIIMU U Pa3pabOTKU CHCTEMbI BO3HATPAKICHUS B 3aBUCH-
MOCTH OT paboyuXx MoKa3aTenei;

— YMEHHUE BHJIETh MHTEPEChl pAOOTHUKOB U pabOTONaTENe U YIUTHIBATh UX, PE-
mrast Ou3Hec-3a1auu;

— CIOCOOHOCTH BBISIBIISATh MPUYMHHO-CIIECTBEHHBIE CBA3M MEXKIY YCIOBHUSIMU
OIJIaThl U MOTUBALIMEN MIEpCOHAIA.

dalpuka npeacTaBisieT co00M rpyniy KoMnaHuil: «Anbgay 3aHUMaeTcsi CObITOM
npoaykuuu, «bera» cnenumanusupyercs Ha mnpousBojcTBe Oymaru, «b-IloreHumam»
yIpaBJsieT UMYLIECTBEHHBIM KOMILJIEKCOM. BblIo pemieHo pasnenutb GpaOpuky Ha Tpu
CaMOCTOSATENIbHBIX IOPUIUYECKUX JIUIA, TaK KaK 32 HEH UYMCIWIACh KPEIUTOPCKas 3a-
JOJKEHHOCTh, a TaKXe IUIa MOArOTOBKA K MpOLeIypaM NpHUBaTU3aLUA U aKIUOHUPO-
BaHus. Ciyx0a nepcoHana, COCTOSINAs U3 YEThIPEX YEJIOBEK, CIEAYET TaKUM MPUHLIH-
1aMm KaJIpoBOU MOJUTUKU MPEANPUATHSL:

— NOAJEP>KUBAThH MPO(HECCUOHATIU3M KaXKI0T0 COTPYAHUKA;

— cO371aBaTh HEOOXOAUMbIE YCIIOBUS JIJIsl pa0OThI KXKI0TO COTPYAHUKA;

— OPUEHTHUPOBATh NEPCOHAJ Ha LEJIH U 33Jauu Ou3Heca;

— HAy4WTb [IEPCOHAJI CJIEI0BATH MTPABUJIaM KOMITAHUU.

KanpoBas nonauTuka BBICTPOEHA TaKUM 00pa3oM, UYTO KaXKIbld COTPYAHMK IMpH-
HUMAaeT BCE MpaBWJIa U HOPMbI paOOThI, BHIMOJIHIET MOCTaBICHHbIE 3aaul. B komma-
HUU €CTh MOJIOKEHHE O NpeMupoBaHuu. Ho OHO pacrpocTpaHsercs JIMIIb HAa COTPY .-
HUKOB oTAena npoxax. Ilpemus Hauncnsercs 3a MOCTYIUIEHUE JIEHEKHBIX CPEACTB B
TeKyIeM Mecsie oT HOBbIX KiaueHTOB (0,1 %), mubo ot mpexHuX, aub0 OT TeX, KOTO-
pble YXOIWIH K IPYTUM KOMIaHusiM, HO BepHyJuch (0,05 %). Takxke BBeeHbI 10MO-
HUTEJbHBIE KOA((UIIMEHTH! 32 BBINOJHEHUE UHAMBUAYAJIBHOTO IJIaHA padoT U IJlaHa
BCETO OTJeNA.

Kpome npemuii COTpyIHUKHM MOJIYYarOT JAOIJIATHI 32 BHIIOJIHEHUE 00A3aHHOCTEH
BPEMEHHO OTCYTCTBYIOILIMX, 32 pabOTy B Npa3gHUYHbIC U BBIXOJHBIE JIHU, 32 CBEPX-
YpOYHBIE U 32 COBMEUIEHUE AOKHOCTEH. Yepe3 HECKOIBKO MECSIEB MOCIe MPUHATHUS
MTOJIOKEHUS O IPEMUPOBAHUH CTAJIM CHUKATHCA MOKA3aTEIN y TEX COTPYAHUKOB, Ha KO-
TOPBIX HE PACIIPOCTPAHSIUCH HOPMBI JIOKAJILHOTO aKTa.

ITncbMEeHHO 0TBETHTE HA BONPOCHI:

1.EcTb 511, no Banmemy MHEHHIO, HEAOYETHI B CHCTEME MOTUBALIMH ITEpCcOHaNa?
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2.C yeM CBSI3aHO, YTO Yy YaCTH COTPYIHUKOB CHHU3WIHCH MOKa3aTEeNH Pe3yibTa-
TUBHOCTHU PabOTHI?

3.Kakue pemienust MOKHO BbIpabOTaTh, YTOOBI CTUMYJIUPOBATh COTPYIHUKOB, HE
YUCIISIIIUXCS B OT/IEIIE TPOJAXK?

B3. Temaruka npe3enranmii (pedeparos, 3cce)

1.OcHOBHBIE COLMATIBHO-TICUXOJIOTUYECKUE KaUueCTBA JIMYHOCTH.

2.1Iporuo3upoBanue NOBEACHHUS JINYHOCTH YEJIOBEKA HA OCHOBE €r0 3HAHUM.

3.1Ipouecc conmanu3anuy JMYHOCTH.

4. 9MOIMOHAIIBHBIN KOMIIOHEHT B JINUHOCTHOM PECYpPCE JTUACPCKON MO3HUIINH.
5.KiroueBbie MPUHIMIIBI IOCTPOECHUSI MOJENH KOMIIETEHIIUH JIAepa-pyKOBOJUTEIS.

6. KomMyHHUKaTHBHAsI KOMIIETEHTHOCTD M padoTa ¢ KIFOYEBBIMUA COTPYTHUKAMHU.
7.TeopeTHueCKNE OCHOBBI U MOJAXO/IbI OMPEACICHNUS] TEPMUHOB «KOMIIETCHIIMS, «KOM-
HNETEHTHOCThY U «MPo(eccuOHaIbHAs KOMIETEHTHOCTh.

8.McTtopuueckasi crpaBka ONPEICIICHUS TOHATHH «IpoQeccHOHaNbHAsl KOMIIETEHT-
HOCTBY.

9. VYmpaBneHyeckass KyJlbTypa Kak BEIyIIUH KOMIIOHEHT NMPOQECCHOHAIBHON KOMIIe-
TEHTHOCTH COBPEMEHHOTI0 JIUAEPa-PYKOBOIATEIIS.

10.CutyaninoHHbIE U MOBEJAEHUYECKHE (PaKTOPHI, BIUAIOIIME Ha pa3pabOTKy yNpaBieH-
YECKUX PELICHUM.

11.Bausinue Tpaguuuidi U cneuupuKky NpeanpuaTis Ha pa3paboTKy yHmpaBlIEHUECKOTO
pelieHusl.

12.Ponb yenoBedeckoro akropa B mporecce pa3paboTKH YIPABICHUECKOTO PEIICHUS.
13.9Tyeckre OCHOBBI YIIPABIEHYECKOTO PEIECHUS.

14.AHanu3 ¥ COBEPIICHCTBOBAHUE COOTHOIICHUSI HAYKHW M MCKYCCTBA MpPU pa3padOTKe
YIPABIECHYECKUX PELICHUM.

15.BousiHue npodeccuoHanr3Ma MepcoHana Ha HEONpeAeNIeHHOCTH NpU pa3paboTkKe
YIIPABJIEHYECKUX PELICHUM.

baok C. 3aganusi NpaKTHKO-OPUEHTHUPOBAHHOTO YPOBHSA ISl AMATHOCTUPOBAHMSI
chopMHPOBAHHOCTH KOMIIETEHIIUHU («BJIAETH))

C1. 3anaaus «xeuc-3a1a9m»

Keiic 1. «IlocienctBusi BbIOOPAa HEBEPHOI0 MHCTPYMEHTA OLICHKW»

B poccuiickoil TeI€KOMMYHHKAITMOHHOW KOMIAHUU (YUCIEHHOCTh — 0Kosio 700
Yell.) B CBSI3M C BBIXOJOM Ha PETrMOHAJIbHBIA PHIHOK M OTKPBITUEM (DUIMATBHOU CeTH
BO3HMKJIA HEOOXOAMMOCTh OLICHKH COTPYJIHHUKOB MOCKOBCKOTO O(uca C LEIbIO BbISB-
JICHUS] CPEI HUX JIYYIIUX, KOTOPbIE JOJKHBI ObUIM OTHPABUTHCS B PETUOHBI JUISL OT-
KpBITHS OU3HEca.

3amaHue Mo OLEHKe U OTOOPY COTPYAHHUKOB B TaKyl0 KOMaHAY ObLIO MOPYYEHO
CHeluagucTaM oOTAeNla nepcoHasa kKomnaHuu. OHU pa3padoTanu CHelHaJbHbIC
OJlaHKH, TOATOTOBMIJIMCH K MPOLEAYPE OLIEHKH U MPOBENU €€. ATTECTAIMIO MPOIUIHA BCE
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PYKOBOIMTENU CPEIHEro 3BeHa (MMEHHO M3 MX YHCIIa MPEANOoIaraioch HabpaTh KOMaH-
Ay 1O OTKPBITHIO (pUInanoB). MeponpusiTue COCTOSIIO U3 ABYX YaCTEH: OLIEHKHU pe3yJib-
TAaTOB pabOTHI (BBIIOJIHEHUE IOCTABJIEHHBIX 3a]a4, MpoekToB, ucnonHeHue KPI) u
OLIEHKH KOMIETEHIUH (Cpean KOTOPBIX — JIUJEPCTBO, OPUEHTUPOBAHHOCTh HAa KIUEHTA,
yMEHHE paboTaTh B KOMaHJE U T. A.). OLeHKy M0 3TUM IapaMeTrpam IpOBOAUI PYKOBO-
JUTENb: 3al0JIHAJ OJaHKU U BBICTABIIsUI Oaiibl — OoT 0 10 3 — 10 KaKAOMY KPUTEPHIO.

CoTpynHuKH, HaOpaBlIne HAauOOJbIIEe KOIUYECTBO OayuIOB, OBUIM 3a4HCIICHBI B
KOMaH/y CHEIHAIMCTOB, OTKPBHIBABIINUX (PMIIMATIBHYIO CE€Th, U MOCIE MHCTPYKTaXKa Ha-
MIpaBJIEHbI B PETMOHBI HA OCBOEHHUE HOBBIX PHIHKOB.

UYepes 2,5 Mecsina 0kazanochk, YTo:

1. ITouyTn NOJOBMHA YYACTHUKOB KOMaH/bl HE CIPAaBWIIACH C TOCTaBICHHOM 3a/a-
4yeil, He cMOorJla HajlaauTh paboTy B pErMoHe, U OblIa OTO3BaHA B MOCKOBCKHI OQuC.
BepuyBmuxcs COTPYAHHUKOB 3aMEHUJIN IpYTrUMU
(pyKOBOIUTENAMHU, TAK)KE MMOJYYUBILIMMHU BBICOKHE OAJUIbI IIPU OLIEHKE), HO MOKA CJIOXK-
HO CKa3aTh YTO-TM00 00 MX yclexax Ha HOBOM MECTE.

2. HeckoabKko crienuanucToB, KOTOPbIE ObUTM B KOMIIAHUU HA XOPOLIEM CYETY U
LEHWJIUCh PYKOBOJACTBOM, HO HE BOLUIM II0 MWTOraM OLIEHKM B KOMaHIy IIO
OTKPBITHIO (PUIIMAJIOB, MEPEeUUId Ha paboTy B JAPYryl0 OpraHU3alio, OOBSICHUB CBOE
YBOJIbHEHHE TEM, YTO HE BUIAT JUIsl ce0sl Ha CTapOM MECTE NEPCIEKTHB KapbepHOTrO
IPOABMKEHUSI U TPO(HECCHOHAIBHOTO POCTA.

IIncbMeHHO 0TBeThe Ha BONPOCHI:

1.ITouemy nydiive mo pe3ynbTaTaMm OLIEHKH COTPYIHUKH HE OINpaBIaid OKHJa-
HUW ¥ HE CIIPABWIIMCH CO CBOMMHU 3a/1adyaMu?

2.JICUCTBUTENIBHO JIA YIIEAIINE CIEIUATUCThl HE MMEIOT MOTEHUUANIA JJIs MPO-
(dheccruoHaibHOTO pocTa’?

3.Kak yOepeub KOMIIaHUIO OT NOJOOHBIX CUTYaLIUid?

Keiic 2. «BocnnuTanue JIOSIJILHOCTH»

JlaHHBIN Ke¥C IpeaoCTaBiIeH IS TOro, YTOOBI OIEHUTHh COIMAIBHO-TMYHOCTHBIC
KOMIIETCHIIUM JIUJIEpa:

— TOTOBHOCTb CMHUPHUTHCSI C BPEMEHHBIMU TPYJIHOCTAMU KOMITAHUU U TPOSIBIISITH
BEPHOCTH;

— YMEHHE TBOPYECKU MOAXOAUTH K PEIICHUIO MPOOIIEeM;

— WHUIUAATUBHOCTh M CKJIOHHOCTh K HOBATOPCKOMY MOAXOY, KpEaTUBHOCTH
MBIIIJICHUS U PELLICHUMN.

Komnanus 1mo oka3aHW0 PEMOHTHBIX YCIYT HACUMTHIBAJIA 57 COTPYIHUKOB, Cpe-
1 HUX:

— ISATh OpUTraj] MO MATh-IIECTh PAOOTHUKOB MO PEMOHTY U MOHTAXY;

— JIBa MEHEKEpa Mo MPOAAXKaM;

— COTPYIHHKH, OOCTYKUBAIOIIHE O(HC U BBHITIOIHSIONINE pabOTy C IEPCOHATIOM.

B rox Ha onny Opurany npuxoauiaock oKoso 15 3aka30B Ha PEMOHTHBIE paboOThI,
KOTOpBIE OHU MPOBOJWIM B CPEAHEM IO TPU C MOJOBMHOM Henenu. Pabotanu Bcerga
JTUHAMUYHO M KauecTBeHHO. CTOMMOCTH YCIYT MO PhIHKY Obuia cpemneit. [lo cpaBHe-
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HUIO C KOHKYPEHTaMH HEKOTOPbIE€ YCIYTH OKa3bIBAJIM JICIIEBJIE, a HEKOTOPhIE HEMHOIO
TIOPOKE.

[Ipu 3TOoM B rog Bcero 3—4 % KIMEHTOB OTKa3bIBAJIMCh OT YCIYT Ha 3Tane mepe-
roBopoB. Ot Opuraj OTKa3bl HE 3aBUCENHU, TaK KaK KIMEHTHl YXOJUJIH MOCJIE pa3roBopa
C MEHEJIKEpaMH T10 MPOJaKaM.

3a mocyieaHue MoJroja Yuciao oTkazaBiuxcs Beipociio 10 10 %. Korna cripamiu-
BaJIM Y MEHE/KEPOB OTJieNia MPOoJIaXK O MPUYMHAX, T€ HE MOIJIM UX Ha3BaTh. OOpaTu-
JUCh K CIy>k0e 0e30MacHOCTH, YTOObI MPOBEPUTH MOTOKH HMH(OPMALIUU, KOTOPBIE MO-
CTyHajJu B KOMIIAHUIO U MCXOJIUIIM OT HEE K KIMEHTaM. BbIsSICHWIIM, YTO W3 IIECTH 3a-
MEpPIIMKOB, KOTOPBIE BBIE3XKAIH K KIMEHTaM IIOCJIE MOJTYYEHHUs 3aKa3a U3 OTAela Mpo-
JaX, IBOE OT/IABAJIM 3aKa3bl KOHKYPEHTaM.

Kak BBISICHUIIOCH, BAHOBHUKOB HE YCTPOUIU 00BbEM pabOThl U pa3Mep 3apadoTKa.
Hy>XHO OBLIO HE TOJBLKO MPOU3BECTH CAMH 3aMEPBIL, HO €I1I€ U 3aUHTEPECOBATh KIUEHTA!
pacckasaTth O MaTepuanax, MpejoXUTh Pa3Hble BapUaHThl YCTAHOBKH M KpEIexka, IMo-
PEKOMEHI0BaTh, YTO Jyulle noaouaeT. Ho Bo3HarpaxkaeHue 3a Takyro paboTy ¢ KIHUEH-
TaMM HE MO0JIarajaoch. 3aMepIIMKU HacTauBalld, YTO ATO paboTa mpogaxHUKoB. He3aBu-
CHUMO OT TOTO, CKOJIBKO 3aKa30B 3aMEpUIMK IIPUHEC B KOMIIAHUIO, 3apIliaTa COCTaBIIsIIA
20-25 teicsau py6inier B mecsil. [IporieHT nosydanu TOJbKO MEHEHKEPHI M0 Mpojaxkam,
JOTOBAPUBAIOIINECS O MPOBEACHUU 3aMEPOB U PACCUUTHIBAIONINE TOYHYIO CYMMY 3aKa-
3a.

IIucbMeHHO OTBETHhTE HA BONIPOCHI U BHINOJHUTE 32 JAHUS:

1.JlaiiTe OUEHKY JEHCTBUAM 3aMEPIIHUKOB.

2.MOKHO 11 OCYKJ1aThb COTPYAHUKOB 3a TO, YTO UM HEIOILJIAYUBAKOT?

3.CrnpaBeyuBo i, 1o BameMy MHEHHIO, HAYHCIISETCS BO3HArpaXkICHHUE BCEM
KaTErOpUsIM COTPYIHUKOB?

4 IlpensioxuTe KOMIaHUU PelIeHUE MPOOJIEMBI.

Keiic 3. «Caactu u ctpacTm»

Ha HoBocuOupckoii mokonagHoi ¢padbpuke yacth akiionepoB B 1997 r. BoccTana
MPOTUB TPOAKH KOHTPOJBHOTO TAaKeTa aKIUi MOCKOBCKOMY OOBEIMHEHHIO
«babaeBckoey.

PykoBoactBo HoBocuOupckoi ¢habpuku mo3uiusi B30yHTOBABIIETOCS KOJIJIEKTHBA
omenomuiia. OHO OBUTO YBEPEHO, YTO CAMHUM MPEANPUITHE HE CIIACTH, OHO HE BBDKUBET:
3apaboTHas TUIaTa 3aJep>KUBAETCS M0 3 Mecsla, TPYAHO CO COBITOM MPOAYKIIMH, PACTYT
JIOJITH 110 TOBAPHBIM KpenutaMm. CTpOUTCS HOBBIM KOPITYC, HA HETO YIUIO yxe 36 mipa
pyO., a JJIs OCHAIlEHUsI €ro HOBBIM oOopymoBaHueM HYkHO 11 muH momwt. Tak 4rto
BBIOOp TMPOCT, cuuTal renepainbHbiil aupekrop «HoBocubupckoit» 0. Mnbuenko: nmubo
(dabpuka cornamaercss BCTYyIUTh B (DMHAHCOBO-TIPOMBIIIICHHYIO TPYIIY MO 3THA0M
«babaeBckoro», TpojaB el TMakeT akiui, JMOO €€ KJIET CTPEMUTENIBHOE IaJIeHUeE,
COKpaleHue padoueil Henenu, CHIKeHUE 3apaboTHON Tutathl. J[MpekTop 3asBui Jgaxe,
YTO TOTOB MpojaTh «babaeBCKOMY» caMblil KpYIHBIN JIMYHBIA TAKET aKIHil — CBOA.

Ho wacth akmwoHepoB Oblla HAacTpO€HA KaTETOPUYECKH MPOTHB. Bo3HukIa
WMHUIMATUBHAA TpyIa, TpeOyromas OTCTaBKU AUPEKTOpa U COBETa AUPEKTOPOB. UTO *e
TaK WCHyrajao akmuoHepoB? [naBa ¢GhaOpHYHON «ONMO3WIMN» HAYAIHHUK TIJIAHOBOTO

70



oraena B. Komocosa ceryer Ha oTrcyTcTBHe KOHKpeTHOU MH(popmaruu. [lo ee cmoBam,
Ha BcTpede ¢ noosiBaBMM B HoBocuOupcke reHepaibHbIM AUpekTopoM «babaeBckoroy
C. Hocenko He ObUIO peur HU O KaKWX KOHKPETHBIX Ou3Hec-mpoekTax. HescHo Takxke,
KakuM Oyzner craryc ¢GaOpuKu Mociie €€ BCTYIUICHUS B (MHAHCOBO-TIPOMBIILICHHYIO
Ipynny W No4YeMy Henb3s OObEIMHUTHCS Ha TMapUTETHBIX Hadanax. Kpome Ttoro, u
«HoBocubupckas», u «babaeBckoe» HMEIOT MPAKTUYECKU OJMHAKOBBIA aCCOPTUMEHT.
[TorTOMYy «OMIMO3UIIMOHEPHI» pemuian, 4to «babaeBckomMy» Tpexkae BCEro, HY>KEH
PBIHOK COBITA, MOCKOJBKY MOCKOBCKHMI TMTaHT IUTaHMpoBaid B 1997 1. 3HauMTENBHO
HApacTUTh 00BEM MPOU3BOJCTBA. PsIIOBBIE aKIIMOHEPH! OBLIIM HE CTOJIb KaTErOPUYHBI B
CBOMX OIICHKaX, OHU MOHUMAaJM, 4TO (paOpuke HYXHO cBexee Abixanue. Cama upes
00BEIMHEHHSI OTEYECTBEHHBIX KOHIUTEPCKUX MPOU3BOACTB JJISI HUX BIIOJIHE JIOTUYHA U
3amMaHuMBa. Bckope cocrosioch coOpaHue axkuuoHepoB. HOBBIM TreHepalbHBIM
nupextopoM «HoBocubupckoi» crana B. Konocosa.

«babaeBka» AMepukH HE OTKpbUIA, — 3aMETHUJ OJUH U3 PAOOTHHUKOB OT/ENA
MMIIEBON ITPOMBIIUIEHHOCTH MuHcenbxo3npoaa. — Ilokynka KpynmHsIMM MOCKOBCKUMU
KOHJAUTEPCKUMH (aOpuKaMyd KOHTPOJBHOTO TakeTa (aOpuUK MPOBUHIMATIBHBIX —
CeroJHsl dKOHOMHYecKas OaHanbHOCTh. Tak, «KpacHbiii OxTs0pp» Kynui (adOpuky B
Ps3anu u He TonbKO, Ta ke «babaeBka» — KoHaUTEpCKUl KOMOMHAT Ha FOxxHOM VYpare.
He HOBOCTP M MOKyINKa aKIui HAIIMX TPOBUHIIMAIBHBIX KOHIUTEPCKUX (Ppadbpuk
3anmagHbIMu KomnaHusiMu. Camapckas (abpuka «Poccus», elie B COBETCKHE BpeMeHa
MMEBILIAs CJIaBy MPOM3BOAMTENS JIYYILIEr0O B CTpaHE IMIOKOJada, OKazajlach B pyKax
M3BECTHOM B MUPE MIBEHIAPCKOM komnanun «Hectey.

Hu B ToM, HU B IpyroM ciiyyae >kajio0 Ha HOBBIX X035€B He noctynano. Ha Toit xe
«Poccun» coxpaHeHa MapKa TMPOAYKLUMH, CAMAapCKUW MIOKOJNAJ CMEJO 3aHUMAaeT
OTE€YECTBEHHbIE TpWiIaBKu. Ps3aHckas (aOpuka ymydiimia KayecTBO W TOJA MapKol
«Kpacnoro OxTs0psi» cTajna HapaiyMBaTh MPOU3BOACTBO. [loueMy e He cocTosuics
HPKOHOMUYECKHM coto3 Ha 3TOT pa3? Ha  «babaeBckom»  cuuTalT, 4YTO  H3-3a
HEJ0pa3yMEHUN U HAWBHBIX YKOHOMHUYECKUX IPEICTABICHNN HBIHEIIHETO PYKOBOACTBA
HoBocubupckoii padbpukmu.

— D10 He MBI Han HoBocubOupckyro mokonagHyro ¢adpuky, a oHa — Hac, —
pacckasbiBasl reHepanbHbiid nupekTop AO «babaesckoe» C. Hocenko. — Korga B Hauane
rojia €ciy He B 1IeXaxX, TO B KaOMHETe TUPEKTOpa 3araxjio IKOHOMUYECKOH KaTtacTpodoii,
Nnvaenko oOpartuiics ¢ mpockOoit o momomu k HaM. [locnme meperoBopoB B
HoBocubupcke nemnaprameHT (uHaHCOBOTO mpoekthupoBanusi «lHkomOanka» (a
«babaeBckoe» BXOIUT B (PMHAHCOBO-MPOMBILIICHHYIO TPYMIY ¢ 3TUM OaHKOM U OTYaCTH
NPUHAMJICKUT €MY) YTBEpAWJ IEPBYI0 4YacTh MHBECTULIMOHHOTO 3ailMa Ha 3aKyIKy
000py/noBaHUsI B HOBBIN 1iex cuOupckoit (adbpuku. Beero ke miaHupoBaioch BIOKHUTH
10 MiH 0JIJ1. — HA OCBOEHME HOBOTO KOpIyca, 3aMeHy oOopynoBaHus. «babaeBckoey
MOJIMKCAJIO KOHTPAKT ¢ HEMEIKOW (PUpMON O MOKYIKE YCTaHOBKH Ji MPOU3BOACTBA
Kakao-niopomka s «HoBocubGupckoit», 1 MIH JOMUI. TOTOBOPWJIMCH BBIICIUTH Ha
obmectpouTenbubie padoTel, 600 MIH pyd. HampaBWIM TO BPEMEHHOMY JIOTOBOPY O
(dbuHaHCcOBOM monnepkke, a 40 TOHH Kakao-6000B — MPOCTO B KauecTBe nmomomu. [locme
Toro, kak HoBocuOupckas ¢abpuka peuria orBepHyThes, «babaeBckoe» ObLIO BIpaBe
MPEIBSIBUTH €11 HCK O TTOHECEHHBIX YOBITKAX.
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Ho MOCKBHYM HE TOPONMWIMCH, TaK KaK MPEANOJIArajiv, 4YT0 HOBOE PYKOBOJICTBO
HoBocubupckoit padpuku omymaercs u BO30OHOBHUT JI€JIOBbIE KOHTAKThl. Bce muianHbl
HOBOCHOMPIIEB O CO3/IaHUU «HAPOJHOTO MPEINPHUSATUS», B KOTOPOM HMHBECTOpaMm OyneT
npuHaJiiexarb mo 2 — 3% akiuil, Ka3ajduch MCKYLIIEHHBIM MOCKOBCKUM KOHJIWTEpaM
HauBHBIMU. KTO k€ CTaHEeT /1ey1aTh CONIMIHbIE UHBECTULINH, UMes 3% akuuid?

Brieuatnsinu nmogo3peHusi ObIBIIEH «OMMO3UIMU» 3TON (aOpUKU O TOM, YTO HX
XOTST KyIUTh, YTOOBI 3aKPBITh U 3al0JHUTH BCE MpUIaBKU OabaeBckuM IokonagoM. Ho
IUIA 3TOTO HaM He Hajao mokynarb (abpuxy, — yausmsics C. HoceHko — gocTaToyHO
IIOCTPOUTH B TOPOJIE 5 Mara3uHOB U MPOJABaTh B HUX CBOIO MPOIYKLHUIO. DTO, KCTATH,
oOoifercss HaMm Kyaa JemenBie. Mbl ke, HA00OpOT, CHEIHAIBHO MOAOHpaATH
ACCOPTUMEHT, CTapaJIUCh OTOPABIATH B HOBOCHOMPCK TOJMBKO Ty MPOAYKIIHIO, KOTOPYIO
MecTHas (padpHka HE TPOU3BOJUT, IPEXKIE Bcero kapamenb. @adpuKku MOKynaroT HE IS
TOT'0, YTOOBI MX 3aKPbIBATh, ITO CIMILKOM JIOPOrOM CIIOCOO 3aBOEBaHUS PBIHKA.

Hupextop «babaeBckoroy», BTopoii kpymnHeiiieit padpuku B ctpane, B 1996 1. Ha
7% yBEIWYUBIIEH CBOE IPOU3BOJACTBO, CTPOWJ IUIAHBI YCIIEIIHOM KOHKYPEHIMH C
HEKaueCTBEHHbIM UMIIOPTOM. [lo ero MHeHuWto, UMIOPTHBIA WIOKoNan B Poccum
IIOCTENIEHHO YCTYNaJl PIHOK OTeueCcTBEHHOMY. Jlosst mMmopTHOro 3a 1997 . okazanace
Hmwke Ha 30%. «Mapcy, BeicTpouBIIMN HOBYHO (adbpuky B CrynuHo, cobupancs
IIpoJiaBaTh CBOKO mIpoaykuur npeumymectseHHo B CHI, Tak kak B Poccum — TecHo,
BBICOKAs] KOHKYPEHIUSI.

IIncbMeHHO OTBeThTE Ha BONPOCHI:

1. BepubIM i1 ObUIO PEIICHHE O CIUSHUU, MPUHATOE OBIBIIUM PYKOBOJIUTEIEM
HoBocubupckoii padbpuxu?

2. bbulo 1M 1aHHOE pellleHre pPalMOHATBHBIM, HHTYUTUBHBIM WJIM OCHOBBIBAJIOCH
Ha CYKJICHUSX?

3. [louemy cobpaHue aKIIMOHEPOB BBHICTYIUIIO IPOTUB MPUHSATOTO PELIECHUS?

4. K xakoMy BHIY pEUICHHH OTHOCHTCA pEIICHWEe, TPUHATOE HOBBIM
pykoBozcTBoM «HoBocuOupckoit»? [IpaBuiabHO 1 OHO?

5.B kakux ycnoBusAX  (ONpPENEIeHHOCTH, HEOMPEAECICHHOCTH, PHUCKA)
npuHUMaIUCh peueHus padpukoit «HoBocubupckas» u AO «babaeBckoe»?

6. Uem pyxoBoacTtBoBamoch AO «babaeBckoe», KOTAa MPUHUMANO pPEIICHHE O
MOKYIIKE KOHTPOJIbHOTO MakeTa akuuii HoBocubupckoit padbpuku?

7. 'ne pykoBonctBo «babaeBckoro» QOMycTUO0 OMMOKY M YTO OHO CJIEayo
MPaBUIIBHO?

C2. TpeHuHrm.

Tpenunr 1. «OueHka HABBIKOB YIIPABJIEHUS MIEPCOHAJIOM (KOHKYPC)»
TpeHUHT 11 OLEHKU HABBIKOB YIIPABJICHUS IEPCOHAIOM B CIIOKHBIX CUTyaLUsAX
IIOMOET OLEHUTh YIPAaBJICHYECKUE KOMIETECHIIMM KaHAUAATa Ha JOJDKHOCTb PYKOBO-

JIUTEISL OTAENA B CUTyalluH, KOrJa PyKOBOJACTBO HAXOJUTCS B KPUTUYECKOM CHUTYaAIUU
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(Hanmpumep, HEAOCTATOK BPEMEHHBIX U (DMHAHCOBBIX PECYpPCOB), @ BO3MOKHOCTH MaTe-
pUaIbHOM U HEMATEPHAIBbHON MOTUBALIMM OTCYTCTBYIOT.

TexkceT TpeHUHTA:

VY Bac B MOJUMHEHHUH TpU 4eJoBeKa. Ha MpoTsHKEeHUH MOCIETHEr0 MOJYyTroJa Bbl
paboTaere HaJ MPOEKTOM, KOTOPBIM CIalM HaKaHyHe. 3a TPUALIATh MUHYT O OKOHYa-
HUsl paboyero JHs C BAaMU CBSI3bIBAETCA 3aKa3YUK U MPOCUT YTOUHUTH, KOTrAa OyAyT ro-
TOBBI BCE JOKYMEHTHI 110 MPOEKThL. BbI moaTBepxaaeTe, yto 3aBTpa A0 11:00 Bce noky-
MEHTbI OyJyT IpeIOCTaBIEHbI Ha paccMoTpeHue. [lociie 3Toro ¢ Bamu CBSI3bIBA€TCS M-
PEKTOp U COOOIIAET, YTO KOHTPAKT C MOCTaBIIMKAMHU OYJET pacTOPrHYT.W3-3a HEBBI-
MOJTHEHUS 0053aTEIBCTB C UX CTOPOHBI. MaTepualnbl ’TUX NOCTaBIIUKOB (DUTYPUPYIOT B
MIPOEKTE, a 3HAYMUT YacTh JOKYMEHTALIMHM HYXHO Iepeaenars. Ecnu padorarh BceM OT-
JIEJIOM Bbl MOKETe ycneTh 3a 4-5 yacoB. Ho pabounii 1eHb NOJXOIUT K KOHILY, a Balllu
COTPYJHUKH MHOTO BPEMEHHU MOCTABSATUIIN MTPOEKTY U YACTO OCTABAJIUCH MOCIE PaOOTHI.
Bo Bpewms niepepbiBa BbI IJIaHUPOBAJIM, KaK MpoBejeTe Beuep. BoT nundopmanus o no-
YUHEHHBIX, KOTOPAasl y BaC €CTh:

Jlapuca - 29 ner, MeHemKep oTaena, He 3amykeM. [locneHIo HeAento My4JaeT-
csi ¢ 3yOHOM 00JIbI0, CETO/IHS 3aMMcaHa Ha TPUEM K CTOMATOJIOTY.

Urops - 35 ner, cTapiinii MEHEIKEP OTAEINA, BEJI BCE PacUEThl IPOEKTA, UMEHHO
OH BBIOMpaJ MOCTABIIMKOB M HACTOSJ Ha pabOTe C ATUMH MOJPSIIMKAMU. 3aMKHYT, C
KoJuleraMu He oOmiaerca. Bee Bedepa mpoBOAUT Ha paboTe, MOCKOJIBbKY JIIOOUT pado-
Tath B TUIIMHE. Cero/iHa 00elan )KeHe CBOJIUTh CEMbIO B PECTOPAH.

Anekcanip - 33 roja, MEHEKEp OT/ieNia, BECEblid, OOIUTEIbHbIN, qyIlla KOMITa-
HUU, TOCTOSIHHO MOJUIYYMBAET HAJl KOJJIEraMH U3 OTJIENa, YTO OCOOCHHO HE HPAaBUTHCS
Uropro. OH OyjaeT 3amuinarh NpOeKT y 3aKa3urKa, TOTOBUJ Mpe3eHTaluo. Ceroans y
HEro JIEHb POXKIEHUS U 3aKa3aH PECTOpaH AJiA Apy3€il, B TOM YUCIE KOJUIET ¢ paboThI.

Bam HyxHO yOeauTh Ux nepejenaTh JOKyMEHTAIHIO.

IIpaBuaa:

Ha pa3znymbe naercst 3-5 MUHYT, MOCIIE YETO OIIEHUBAEMBI O3BYUYHMBAET, KAK T'O-
BOPHJI CO CBOMMU MTOAYMHEHHBIMHU.

HNuTepnperaunus OTBETOB:

OnTuManbHBIM CUUTAETCS OTBET MAKCHUMAJIbHO OTPAXAIOIINI KOPIOPATUBHYIO
KyJbTYpY Balleil KOMIIaHUU.

Tpenunr 2. «OueHka pykoBoAMTE/eil HA yNpaBJ/ieHHE NMOAYUHEHHBIMHU W
OPHMEHTAIMIO HA Pe3yJibTaT)

YcaoBus nposenenus / lIpaBuiia KOPpEeKTHOr0 BbINOJIHEHUSA

TpeHuHr uaeaneH sl OLICHKH YIIPABICHUYECKUX HABBIKOB PYKOBOJMTENEHU Cpel-
HETO YPOBHS B KOMIIAHUH CO CJIOKHOCTSIMU B YIIPABIIEHHH CO CTOPOHBI BBICHIETO PYKO-
BoJcTBa. Kak mpaBwiio, B TAaKMX KOMIIAHUSIX PACIOPSIKEHUS M JEUCTBUS BBICIIETO PY-
KOBOJICTBA HE BCErJla OTBEYAIOT TPEOOBAHUAM KJIACCHUYECKOTO MEHEIKMEHTA, TOATOMY
PYKOBOAMTENU TMOAPA3JEICHUNA BBIHYKJIEHbI UCKaTh TOXE HEKJIACCHYECKHUE CIOCOOBI
WCIIOJTHEHUS 3a/1ay, Pa3BUBATh KPEATHUBHOCTh U TMOKOCTH MbIIUICHUS. Bmpouem, 3tu
HABBIKU IOCTATOYHO BOCTPEOOBAHBI HAa PHIHKE TPYyAQ.
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TpeHuHT MOAXOAUT JJIsl OLIEHKHU YMPABICHYECKUX HABBIKOB PYKOBOJUTENEH JIIO-
ObIX (YHKIMOHATBHBIX MOJIpa3ICICHUI U HePAPXUUECKOTO YPOBHSI.

OuenuBaemMbie KOMIIETEHIMHA

~ VYmpaBiieHHE OJYUHEHHBIMH.

— KoHTposas paboThl MOAYUHEHHBIX.

- MoTuBanus MoAYMHEHHBIX.

- T'oToBHOCTH OpaTh Ha ce0s OTBETCTBEHHOCTb.

— OpueHranus Ha pe3yybTar.

- Jlunepcrso.

~ HaBbIkK TPOEKTHOTO YIIPABIICHHUS.

- B3saumopelicTBue u paboTa B KOMaH/IE.

Onucanue

VY4acTHUKY OIIEHOYHOTO MEPONPUSTUS 3aUYUTHIBACTCS TEKCT 3aJaHus. YUaCTHUK
oTBe4aeT 0e3 MOATOTOBKU (Kak M Ha JAPYTHe 3aJlaHUsl «yMPABICHUYECKOTO CIIAJIoMay).
UiieHbl OLIEHOYHON KOMHUCCHUH MOJIy4alOT Ha PyKH paclieuaTaHHbIN TEKCT.

MuHH-KelC HA yIPpaBJIeHUe NOAYUHECHHBIMU

Br1 — pykoBoautens otaena X.

B mrate Bamero otnena paboraer coTpyaHUK-«3Be3na». Haxonurcs Ha Xopo-
[IIEM CUETY y HayalabCTBa, pa0OTAET JIaBHO, BEJIET CAMOCTOSTEIbHBIE MPOEKTHI.

Emy Hanpsimyro (OT BBICHIETO PYKOBOJICTBA) ObLI MOPYYEH BaXKHBIM MpoeKT. Bb
HECKOJIbKO pa3 3alpaliuBajyd OTYET MO MPOEKTy, Nmpeayiarand nomoils. OJHaKo co-
TPYAHUK OTKAa3bIBAJICS OT TOMOIIM ¥ UTHOpHUpOBa Bair koHTposas. HakaHyHe 0T4eTHO-
ro cpoka Bel y3HaeTe, 4TO NMpOEKT HE BbINONHEH Oonee yem Ha 50%. Ha cnenyromeit
HEJIEJIe COCTOUTCS COBEILIAaHKUE, HA KOTOPOM PeUb MONAET U O JTAHHOM IMPOEKTE.

Bamm nevictBusa?

HNuTepnperanus moJiy4eHHbIX Pe3yJbTATOB

BapuanTel BeIOOpa MOBEACHUS B JaHHOH HEOJHO3HAYHOM CUTYaIlMU 3aBUCAT KaK
OT JIMYHBIX YIPABJICHYECKUX KAYECTB OLCHMBAEMOTO PYKOBOIUTEJS, TAK U OT MPHUHSI-
TBHIX B OTJACIBHO B35ITOM KOMIIAHWM ITPABUJI U OXKHUIAEMbIX JAercTtBud. M eciau B komma-
HUM JEUCTBUTENIBHO €CTh MPAKTUKA MPSIMBIX MOPYYEHUM KIIFOYEBBIM COTPYAHUKAM (MHU-
HYs OJIMH WJIM HECKOJIbKO MEPAPXUUYECKUX YPOBHEH, YEPE3 I'OJIOBY HEMOCPEACTBEHHOTO
HayaJbHUKA), TO JTUHEUHBIM PYKOBOAUTEISIM HPUXOJUTCA MUPUTHCS C CYIIECTBYIOITUM
MOJIO’KEHHUEM BEILIeH U MPOSBIISITH UyJieca YIPaBIeHUECKON THOKOCTH.

BapuaHTsl ynipaBieHYECKUX pelIeHH MHOT000pa3Hbl. KOHTpoOIUpyeT U OlleHU-
BaeMbIid pYKOBOJUTEIb BEICHNUE MPOCKTOB MOJYNHEHHBIMHU, MOJYYEHHBIX HAMPSAMYIO OT
HavyanbcTBa? KakoBo ero yyactue B 3THMX npoekTax? Kak OH BBICTpauBaeT OTHOLIEHUS C
MOJJYMHEHHBIMU-«3Be3/1aMn»? Kak BBIXOJUT M3 CUTyallUil C MPOECKTaMHU MOAYMHEHHBIX,
10 KOTOPBIM MpuOIuxKaercs neanain? byner nu moMmoraTs B pelieHud npoosiem?

Pemenue tpenunra cinenyromiee. Tak Kak Mbl HE MOYKEM ITOBIIMATh Ha JEHUCTBUSA
BBICITIETO PYKOBOJICTBA HANPSIMYIO, /1aBaTh MOJYMHEHHBIM YKa3aHUsS, MOKHO TOMPOOO-
BaTh OBl JOTOBOPUTHCS C COTPYAHUKOM-«3BE3/0i» O TOM, YTO MPOEKTHI OH BEIET CaMO-
CTOSATENIbHO, OTYUTHIBAECTCA MEPEJ HAYAIBCTBOM HAIPAMYIO, 4 PYKOBOJIUTENS MPOCTO
JIEP’KUAT B KypCe OTHOCHUTEILHO BEJEHUSI CBOMX MPOEKTOB, HHPOPMUPYET O KOHTPOIIb-
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HBIX TOYKax Mpoekrta. [Ipm HopManbHOM BBICTPaWBaHWU OTHOUICHHH C MOJYUHEHHBIMH,
MOHUMAaHHUU TUTIOB MOAYMHEHHBIX U PYKOBOJAUTEINEH, a TaKKe IPUMEHEHUU MTPUHIUIIOB
CUTYaTHBHOTO PYKOBOJICTBA JIa)Ke COTPYIHUK-«3BE37a» JOKEH OTpearupoBaTh MOJIO-
KHUTEJIHHO.

Tonpko mpu TakoM MOAXOJIe, MPEAoIaraineM 00s3aTelbHbI KOHTPOJIb AEUCT-
BUIl CBOMX MOAYMHEHHBIX, ONMCAHHAsl B TPEHUHI'€ CUTYyallUsl HE JOJDKHA POU30UTH at-
PHOPH.

B mo6om ciyuae, 1r00bie KOMIETEHIIMN / KA4eCTBA / HABBIKH JTOJKHBI OBITH MPO-
BEPEHBI B HECKOJIBKUX OLICHOYHBIX 3a/IaHUSX.

Bbaok /1. 3ananusa 1)1 HCnoJiL30BaHUS B PAMKAX MPOMEXKYTOYHOM aTTecTallu
JI1.I1lepedyeHb BOIIPOCOB K 3a4Y€eTVY

1. KOMIOHEHTBI JIMYHOCTHOTO pecypca JUACPCKONW MO3UIUU: MOTHUBAIMOHHO-
LIEHHOCTHBIN, WHTEJUICKTYyaJlbHO-KOTHUTUBHBIN, 3MOLMOHAJIbHBIM, KOMMYHHKAaTUBHO-
MMOBEACHYECKNN KOMIIETCHILIUH.

2. OCHOBHbIE THITbI KOMITIETCHIIUH JIUEpa.

3. JIugepckue KOMIETEHIIUH.

4. MotuBanus K JOCTHXKEHUIO JTujaepa. BHyTpeHHee cTpeMiieHne K CaMOPa3BUTHIO JIU-
nepa. PabotocrnocobHOCTh. YMEHUE BIOXHOBIISATD, 3apaxaTh UACSIMHU.

5. DMoIMOHaNIbHAs KOMIIETEHTHOCTD JIUEpa.

6. YrpaBieH4eckass KOMIICTCHIIHS JIUEpa.

/. IloHsiTHE COIMATBLHON OTBETCTBEHHOCTH JIUAEPA.

8. CoBpeMeHHAs TEXHOJIOTHS JIMIEPCTBA: MIOHATHE, OCOOCHHOCTH U JIETCPMUHAHTHI.

9. Dranbl NpUHATHS PEHICHUIA JTHIEPOM.
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PA3JIEJI 3. Onucanue nokasareJieil 1 KpUTepHeB OLCHNBAHUA KOMIIETEHIUH HA
Pa3JIMYHbIX 3Tanax ux GopMHUpPOBaHMs, ONIMCAHHME IIKAJ OLICHUBAHUSA

bannpHO-peliTuHTOBas cucTeMa siBJsieTcs 0a30BOM cucTeMol olleHUBaHus chop-
MHUPOBAaHHOCTHU KOMIIETCHIIMM 00y4aromuxcss O4HOU (HopmMbl 00yUeHUSI.

Htorosas oieHka cOPMUPOBAHHOCTH KOMIIETEHIIMNA OOy4YalomMXCs B paMKax
OQJTbHO-PEUTUHIOBOM CUCTEMBI OCYIIECTBIISIETCS B XOJ€ TEKYIIBIETO KOHTPOJISL YCIie-
BAEMOCTH, POMEKYTOYHOU aTTECTAIL[MU U ONPEAEISIETCS KaKk CyMMa OajlioB, MOTYYEH-
HBIX 00YYaIOLIUMUCS B Pe3yIbTaTe MPOXOXKACHHUS BCeX (OPM KOHTPOJIA.

Omnenka chOpMUPOBAHHOCTH KOMIETEHIIMHM IO JUCHUIUIMHE CKJIAJbIBACTCS W3
JBYX COCTaBJISIOIINX:

— IepBasl COCTaBIAIONIAs — OLIEHKA MpernojaBareiaeM cHOpMHPOBAHHOCTH KOM-
METEHIIMUNA B TEUCHHE CEMECTPA B XO/I€ TEKYIIEro KOHTPOJISI YCIIEBAEMOCTH (MaKCUMyM
100 6amnoB). CTpyKTypa IEPBOM COCTABIISIIOIICH OMpPEEseTCs TEXHOJIOTMUYECKON Kap-
TOM NUCIMIUIMHBI, KOTOpasi B HaYaJle CeMeCTpa JOBOJUTCS 0 CBEJICHUS 00YyYarolnuXCsl;

— BTOpasi COCTaBJISIONIAs — OIEHKa COPMUPOBAHHOCTH KOMIIETEHIIUN 00y4aro-
[IUXCs Ha 3a4eTe (Makcumym — 20 6ajuioB).

JInst CTYyJeHTOB OYHO-3a04HOM M 3a04HOM (PopM oOyuyeHuss npumensitcs 100-
OaypHas M OMHApHAs LIKaJbl OUEHUBAHUS PE3YJIbTATOB TEKYILErO0 KOHTPOJISA yCleBae-
MOCTH ¥ IPOMEXYTOYHOM aTTeCTalluy 00yJdarouuXcsl.

YPOBHH OCBOEHHS | IIPOJABUHYTBIN 0a30BbIN IIOPOrOBBIN YpO- JOTIOPOTOBBIN
KOMIeTeHIHii YPOBEHb YpOBEHB BEHb ypOBEHb
100 — banabHast 85u> 70 -84 51 -69 0-50
IKaJa
Bbunapnas mkaJna 3auTeHo He 3auteHo
IIkana oeHOK NMpH TeKyeM KOHTPOJIe YCIIeBAeMOCTH
10 PA3JIMYHBIM MMOKA3aTEeJIAM
[Moka3aTenu oueHUBaHUsA CPOPMUPOBAHHOCTH Banasl Ouenka
KOMIIeTEeHIH

Bormpock! nist yctHOTO 00CY)IeHUs 0-10 «HEYJIOBJIETBOPUTEIHHO
«YIOBJIETBOPHUTEIHHO
«XOPOIIOY
COTJIMYHOY

TectupoBanue 0-10 «HEYAOBIIETBOPUTEIHLHO
«YIOBJIETBOPHUTEIHHO
«XOPOIIIOY
«OTJIIMYHOY

BrlinonHeHne mpakTUueCcKuX 3aJaHui 0-10 «HEYJIOBJIETBOPUTEIHHOY
«YIOBJIETBOPHUTEIHHO
«XOPOIIIOY
«OTJIIMYHOY

Perenrie KOHKPETHBIX CUTYAIMI (CUTYallMOHHBIX 0-15 «HEYAOBJIETBOPUTEIHLHOY

3a/1a4) «YZOBJIETBOPUTEILHOY
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«XOpoHo»
«KOTJIHUYIHO»

Pemenne kelic-3amaum

0-20 «HEYIOBIIETBOPUTEIHEHOY
«YIOBJIETBOPHUTEIHHO
«XOPOIIOY

COTJIIMYHO»

VYyacTtue B 1€10BOM Urpe

0-20 «HEYIOBIIETBOPUTEIHEHOY
«YIOBJIETBOPHUTEIHHO
«XOPOIIOY

COTJIIMYHO»

ITogroroBka BHeKTpOHHOfI MMPpC3CHTAlNHN UJIN

claia-KOHCIIEKTa 1Mo TeMe/ nucuuruinae (pedepa-
TOB, 3CCE)

0-10 «HEYJIOBJIETBOPUTEIHLHOY
«YIOBJICTBOPHUTEIHHO
«XOPOIIIOY

OTIIUIHO

CooTBeTCcTBHE KPUTEPHUEB OLICHUBAHUA YPOBHIO OCBOCHHUSA KOMHeTeHHI/Iﬁ

M0 TEKYIIEMY KOHTPOJIO YCIIEBAEMOCTH

Baaiasl

Ounenka

YpoBeHb 0CBOCHUA
KOMIIeTeHIIUH

Kpurepuu oueHnBaHus

0-50

«HEYIOBJIE-
TBOPHUTEIHHOY

JlonoporoBslii  ypo-
BEHb

OOyuatomuiics He TpHOOpeNn 3HaHUA,
YMCHHS W HE BJIAJICCT KOMIICTCHIIMSIMHA B
o0beMe, 3akperieHHOM paboueit Tmpo-
rpaMMOM TUCIUTUIAHBL.

51-69

«YyIOBJIETBO-
PHUTEIBHO

IToporossrit ypo-
BEHb

He menee 50% 3amanuii, momjieKaniux
TEKyIeMy KOHTPOJIIO YCHEBAaE€MOCTH, BbI-
MOJIHEHBI 0€3 CYIIECTBEHHBIX OIIMOOK.

70-84

«XOpOommo»

ba3oBblii ypOBEHB

OOyuarommMcsl BBITIOJJTHEHO HE MeEHee
75% 3amaHuii, MoOANekKALUIUX TEKYIIEMY
KOHTPOJIIO YCIIEBAEMOCTH, WJIH TIPU BBI-
TOJIHEHWW BCEX 3aJIaHWW JOMYIICHBI He-
3HAYMTENIbHBIC OIMMOKH; OOydJarouuics
MoKa3ay BjaJcHUE HAaBBIKAMH CHCTEMaTH-
3alMM MaTeprayia U MPUMCHECHHS €ro MpU
pEelICeHUH TPAKTHYECKUX 3aJaHuil; 3a1a-
HUS BBIITOJIHEHBI 0€3 OIMHOOK.

85-100

«OTJIMYIHO»

IIponBuHyTHIN ypO-
BEHb

100% 3amanuii, MOJJIEkKAIUX TEKYIIEMY
KOHTPOJIIO  YCIIEBAEMOCTH, BBITIOJTHEHBI
CaMOCTOSITEJIBHO U B TpeOyeMoM o0beMme;
oOyyaromuics NposiBIsEeT yMeHue 0000-
1aTh, CUCTEMATU3MPOBATH MaTepual |
MPUMEHSTh €T0 MPU PEIICHUU MPaKTHYe-
CKUX 3aJlaHWil; 3aJlaHusl BBITIOJIHEHBI C
MOJIPOOHBIMH TOSICHEHUSIMH W apTyMcCH-
TUPOBAHHBIMU BHIBOJIAMH.
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IIkaJia OIEHOK MO MPOMEKYTOYHOM aTTEeCTALUM

HaumenoBanue ¢popmbl npomexy- | banabl Ounenka
TOYHON aTTeCTALUM

3ayer 0-20 «3a4YTEHO»
«HE 3aYTEHO»

CooTBeTCTBHE KPUTEPHEB OLIEHUBAHNS YPOBHIO OCBOEHHMS] KOMIIeTEHIIUH
M0 MPOMEKYTOYHOM aTTeCTANNM 00Y4AIOIIUXCS

Bbaibl Ouenka YpoBeHb 0CBOEHHS Kputepun oneHuBaHus
KOMIIETEeHIM i
0-9 «Hue 3auteHo» | [lomoporossiii ypo- | OOyuarommiics He mpruoOpes 3HaHUS,
BEHb YMEHUS U HE BIaJIeeT KOMIIETCHIIUSIMH B

oOBeMe, 3aKperIeHHOM pabodeit mpo-
IrpaMMON TUCIHUIUIMHBL, 00 y4aroIIHics
HE CMOT OTBETHTH Ha BOIIPOCHI.

10-13 | «3auteHo» IToporosslii ypo- OOyyaronuiics 1aja HETOJIHbIE OTBETHI
BCHb Ha BOTIPOCHI, C HEJIOCTATOYHOW apryMEH-
Taluel, MPaKTHYECKHUE 3a/TaHUS BBITIOJ-
HEHBI HE MMOJIHOCTHIO, KOMIICTCHIINH, OC-
BaWBacMbIC B TIPOIIECCE U3YICHHSI TUC-
[UTUTHHBI C(OOPMHUPOBAHBI HE B TTOJTHOM
o0beMe.

14-16 | «3auteHO» ba30BbIil ypoBEHb OOyyaromuiics B 11eJI0M MproOpen 3Ha-
HUS U YMCHUS B paMKax OCBaMBACMbIX B
rporecce 0Oy4eHHS 1O JUCITUTIITNHE
KOMIIETEHINI; 00yJarOIUiCS OTBETHI
Ha BCE BOMPOCHI, TOYHO JIajl Onpe/iese-
HUS Y TIOHATHS, HO 3aTPYAHICTCS TO/I-
TBEPAUTH TEOPETUUECKHUE MTOJIOKESHUS
MPAKTUYECKUMU MpUMepaMu; 00ydaro-
IIUICS TTOKA3aJl XOPOIIINE 3HAHMS 110
MpeIMeTy, BlIaJIcHUE HABBIKAMU CHUCTE-
MaTHU3alli1 MaTepHalia U MOTHOCTHIO
BBITIOJTHUJT PAKTUYCCKUE 3aJIaHU.

17-20 | «3auteHO» [TponBunyThii ypo- | OOyuaromuiicss mpruoOpen 3HaAHUS, YMe-
BCHb HUS ¥ HaBBIKU B ITIOJIHOM 00beMe, 3aKpe-
TJIEHHOM pa0oyeil mporpaMmoii Juciu-
TUTMHBL; TEPMUHOJIOTHYECKUH anmapat
WCIIO0JIb30BaH MPABUIBHO; OTBETHI MOJI-
HBIC, 00CTOSTEIbHBIE, APTYMEHTUPOBAH-
HBIE, OJITBEPKICHBI KOHKPETHBIMU
npuMepaMu; oOy4YaroIIMICs MPOSIBIISIET
yMeHue 00001aTh, CHCTEMaTU3UPOBATh
MaTepHall U BBIMOIHIET MPAKTUYECKUE
3aJlaHusl C IOJAPOOHBIMU MOSICHEHUSIMU U
apryMEHTHPOBAHHBIMHU BBIBOJIAMH.
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PA3JEJI 4. MeToau4eckue MaTepHuaJibl, ONpeaeJsaolmne npoueaypsl oue-
HUBAHUA 3HAHUU, YMEHUH, HABBIKOB, XaPAKTEPU3YLIUX ITAMbI (POPMUPOBAHUS
KOMIIETEeH UM

[Iponienypa oueHHMBaHUS — MOPSAAOK IEWCTBUU IMPU MOATOTOBKE M MPOBEACHUU
aTTECTAIMOHHBIX UCTIBITAHUN U (DOPMUPOBAHUU OLEHKH.

[Iponeaypa mpoMeKyTOUYHOW aTTeCTallMu MPOXOJIUT B COOTBETCTBUHM C Ilomoxe-
HUEM O IIPOMEXYTOYHOM aTTeCTallMi 3HAHUM CTYIEeHTOB U yyanuxcsa JI'YHX.

— ATTecTallMOHHBIE MCHBITAHUS MPOBOJATCS IMpernojaBaresieM (WId KOMUCCUEH
npenojaBareyieid — B Ciiyyae MOAYJIbHOW NUCIUILUIMHBI), BEIYIIUM JICKIIUOHHBIC 3aHsI-
TUSI TIO JAHHOW JUCHMIUIMHE, WU MPENoJaBaTeNIsIMU, BEAYIIUMHA NPAaKTUYECKUE U Jia-
OopatopHbie 3aHATHSI (KpOME YCTHOIO 3k3ameHa). [IpucyTcTBHE€ MOCTOPOHHUX JIUIL B
X0J1€ TIPOBEJICHUS aTTECTAIIMOHHBIX UCIIBITAHUN 0€3 pa3pelieHus] peKTopa Uiu MpopeK-
TOpa no y4eOHOM paboTe He JIOMyCKaeTcs (32 UCKIIOYEHUEM PAaOOTHUKOB YHHUBEPCUTE-
Ta, BBIMOJHSIONUX KOHTPOJUpPYIOIIKE (GYHKIIMA B COOTBETCTBHUU CO CBOMMHU JIOJKHO-
CTHBIMH OOSI3aHHOCTSIMU). B cilyyae OTCYyTCTBUS BEIyIIEro MPEnoaaBaTelis aTTecTalu-
OHHBIE HUCHBITAHUS MPOBOJATCS IPENOJABATENEM, HA3HAYEHHBIM TUCbMEHHBIM PACIO-
psxeHueM 1o kadeape (CTpyKTypHOMY MOJPA3ACIICHUIO).

— WHBanuapl ¥ JMIIa ¢ OTPAHUYECHHBIMU BO3MOXHOCTSIMH 3J10POBbSI, UMEIOIINE
HapyILIEHUs OMOPHO-JIBUTAaTEIbHOrO ammapara, JOMYCKaloTCs Ha aTTeCTallMOHHBIE MC-
MIBITAHUS B COMPOBOXKIEHUH ACCUCTEHTOB-COMTPOBOXKIAIOIINX.

— Bo Bpemsi aTTecTallMOHHBIX MCHBITAHUN OOYYaroIIMEcs MOTYT MOJIb30BAThCS
MIPOTPaMMON AUCUUIUIMHBI, a TAK)KE C Pa3peIICHUs MMPENoJaBaTelis ClIPaBOYHON U HOP-
MAaTHBHOM JTUTEPATYpPOM, HEMTPOTPAMMUPYEMBIMH KaJIbKYJIATOPAMH.

— Bpewmst moAroToBku oTBEeTa MpU cAadye 3adyeTa B YCTHOW (OpMe JIOJKHO CO-
cTaBisATh He MeHee 40 MUHYT (10 KEJTaHUI0 OOYYaroIIerocsi OTBET MOXKET OBITh J10C-
pouHbIM). Bpems otBeta — He O6omnee 15 MuHyT.

— IIpu moAroTOBKE K 3a4€Ty CTYACHT, KaKk MPaBUJIO, BEACT 3alKUCH B JIUCTE YCT-
HOTO OTBETa, KOTOPBIN 3aTeM (110 OKOHYAHUHU 3a4€Ta) CAAETCS MPENnoaaBaTeio.

— IlpenogaBaTento Ha 3a4eTe MPENOCTABISETCA MPABO 33/1aBaTh 00YyYarOIIUMCS
JOTIOJIHUTEINIbHBIE BOIPOCHI B paMKax MPOrpaMMbl AUCHUILIMHBI TEKYIIETO0 CEMECTpa, a
TaKXe, MOMUMO TEOPETUYECKUX BOIPOCOB, JaBaTh 3aJayd, KOTOPbIE W3Y4YalIUCh Ha
MPAKTUYECKUX 3aHSATHUSIX.

— OreHka pe3yJbTaTOB YCTHOTO AaTTECTAI[MOHHOTO WCIBITAaHUS OOBSBISETCS
oOyyaromumcs B JeHb ero nmpoBejeHus. [Ipu npoBeaeHUN MUCHbMEHHBIX aTTECTalMOH-
HBIX MCTIBITAHUN WM KOMIIBIOTEPHOTO TECTUPOBAHUS — B JICHb MX MPOBEJICHUS WA HE
MO3/IHEE CIIEAYIOLIEro paboyero JHs Nociie X MPOBEACHUS.

— Pe3ynbTarhl BHITIOJTHEHUS aTTECTAIIMOHHBIX UCIBITAHWM, TPOBOJIUMBIX B MUCh-
MeHHOU (hopme, (hopMe UTOTOBOM KOHTPOIBHON PabOThI HIIM KOMIIBIOTEPHOTO TECTHUPO-
BaHWsI, JTOJDKHBI ObITh OOBSBICHBI 00YYAIOIMMCS M BBICTABJICHBI B 3a4YETHBIC KHIDKKU
HE T03/IHEE CIEAYIONIEro pabodero JHs MOCIE UX MPOBEICHUS.

HroroBoii ¢opmMoii KOHTPOJIS IO TUCITUIUIMHE SBJISICTCS 3a4€T. 3a4eT MPOBOIUT-
Cs B BUJE IMCBbMEHHOI0 OTBETA HA 3aJaHHbI Bompoc. KaxxaoMy cTyaeHTy npezaiara-
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eTcsl 2 BOMpoca, KKl U3 KOTOPBIX OLIEHMBAaeTCs MakcuMyM Ha 15 Oamnos. [Ipu
OLICHKE OTBETA HA BOIIPOC OLIEHUBAETCS MOJHOTA OTBETA, TOYHOCTh (POPMYIUPOBOK.

Bonpocs! 17151 ycTHOTo 00CYy>KIEHHS MO3BOJIAIOT BKIOYUTH O0yUYaroUUXcs B Ipo-
1iecc o0CYKIEHHUS CIIOPHOTO BOIPOCa, IPOOJIEMBI U OLIEHUTh UX YMEHUE apryMEHTHPO-
BaTh COOCTBEHHYIO TOUKY 3pEHHUSI.

MeToauKa OllEHUBAHUSI 0OTBETOB HA YCTHBIC BOIIPOCHI

baaabl | Ouenka IToka3zaTesun Kpurepun
8-10 |«ormmuno» (1. [TomHoTta  mamHBIX|[lOTHO W apryMEHTHPOBAHO NaHBI OTBETHI IO
OTBETOB. cojepkanuo 3ananusa. OOHapykeHO IMOHUMa-

2. ApryMeHTHpOBaH- [HHE MaTepuana, MOKeT 00OCHOBAThH CBOM CYK-
HOCTh JAHHBIX OTBE-|ICHUS, MPUMEHUTh 3HAHMUS Ha NPAKTHKE, MpU-
TOB. BECTH HEOOXOJMMBbIE MPUMEPHI HE TOJBKO IO
3. [IpaBMIIBHOCTh  OT-y4eOHUKY, HO U CaMOCTOSITEILHO COCTaBIJICH-
BETOB Ha BONPOCHL.  [Hble. V310XkeHne marepuasna Mocie10BaTeIbHO
U T.]I. Y TIPABHIIBHO.

6-7 «XOPOIIIOY CTyneHT [aeT OTBET, YAOBIETBOPSAIOIINNA TeM
K€ TpeOOBaHMSAM, YTO U JJIA OLIEHKH «OTINY-
HO», HO JomyckaeT 1-2 omuOKu, KOTOpbIe cam
K€ MICTIPABIISICT.

3-5 «yZHoBIIE- CryneHT OOHapyXUBaeT 3HAHME M MOHMMAaHHE
TBOPUTEIIb- OCHOBHBIX ITOJIOKEHHUI TaHHOTO 3aJaHusl, HO:
HO» 1) m3naraeT MaTepuan HEMOJHO M JIOMYCKaeT

HETOYHOCTH B OIPEACICHUN TOHATHH WK Pop-
MYJIHPOBKE TIPABUI;

2) HE yMeeT JOCTaTOYHO TIIyOOKO W J0Ka3a-
TETLHO 000CHOBATH CBOM CY)KJICHHS U MPHUBECTH
CBOU TIPUMEPHI;

3) u3maraer Marepuasl HEMOCJIEJA0BATEIbHO U
TOTTYCKAET OIMUOKH.

0-2 «HEYIOB- CryneHT oOHapyKMBaeT HE3HAHHME OTBETa Ha
JETBOPH- COOTBETCTBYIOIIIEE 3a/laHUE, IOIYCKAET OINOKU
TEIBHO» B (hopMyIHMpOBKe OIpeneNeHnii U MpaBui, HC-

Ka)KaIOIUe UX CMBICT, OECTIOPSII0YHO U HEYBE-
PEHHO H3JaraeT MaTepHuall; OTMEYaroTCsl Takue
HEJIOCTAaTKA B TIOJATOTOBKE CTYACHTAa, KOTOPHIC
SIBJISIIOTCSL CEPbE3HBIM MPETMSITCTBUEM K YCIEII-
HOMY OBJIJICHUIO MOCJIEIYIOIIIM MaTepUaIOM.

TecTbl — 3TO cTaHAapTU3UPOBaHHAS (popMa KOHTPOJIsI, HAMpaBJIeHHAsl Ha TIPOBEp-
Ky BJaJICHUS TEPMHUHOJIOIMYECKHM anmapaTtoM, COBPEMEHHBIMH HH(POPMAIMOHHBIMU
TEXHOJIOTUSIMU ¥ KOHKPETHBIMHU 3HAHUSIMU MO AUCIHUIUIMHE. Te€CT COCTOUT U3 HEOOJIb-
IIOT0 KOJIMYECTBA AJIEMEHTAPHBIX 3a/1a4; MOKET MPEJOCTaBIATh BO3MOKHOCTh BbIOOpa
U3 MEepeyHsl OTBETOB; 3aHMMAET 4YacTh yueOHoro 3anatus (10-30 MuHYT); npaBUIIbHBIC
pelieHus: pa3ouparoTcsl Ha TOM K€ WIH CIEAYIOLEM 3aHITHM; 4acTOTa TECTHUPOBAHMS
OTIpE/IEIAETCS MPENOIaBaATEIIEM.
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MeToauKa OlleHUBAHUS BbINOJIHEHNS TECTOB

baaabl | Ouenka Ilokazartenu Kpurepuu
8-10 |«ormmunox»|l. IloxHOTa BbI-BeimotHeHO 85 % 3amaHuii MpeasioxKEHHOTO Tec-
MOJIHEHUSI TECTOBBIX[TA, B 3aJaHUSX OTKPHITOTO THUIA JAaH MOJHBIMH,
3a/IaHH. pa3BEpPHYTHIN OTBET HA MTOCTABJIEHHBIN BOIPOC.
6-7 «xoportmoy 2. CBoeBpeMeH- Brimonaeno 70 % 3amaHuii MpeayioxKEHHOTO Tec-
HOCTB BBIIIOJIHEHMS. (Ta, B 3aJ@aHUSX OTKPBITOTO THUIA JaH MOJIHBIMH,
3. IIpaBUIBHOCTB [pa3BEpHYTHI OTBET Ha IIOCTABJIEHHBIH BOIPOC;
OTBETOB Ha BOIIPO-0JHAKO OBUIN JOMYIICHH HETOYHOCTH B OTpEJie-
ChI. JICHUUW TOHSTUN, TEPMUHOB U .
3-5 «ynosie- 4. Camocroarens- |BeinonHeHo 54 % 3amaHuil MPeaioKeHHOIO Tec-
TBOPUTENb-HOCTh  TECTHUPOBA-Ta, B 3aJlaHUSIX OTKPBITOTO THINA JaH HETOJHBIN
HO»  [HHUS. OTBET Ha TOCTaBJIEHHBIA BOMPOC, B OTBETE HE
U T.JI. MPUCYTCTBYIOT JOKa3aTeNbHbIE MPUMEPHI, TEKCT
CO CTWIMCTHUYECKUMH H opdorpapuuecKumMu
OImuOKaMHu.
0-2 «HEY/10B- Boinonneno 53 % 3agaHuil IpeiIoKEHHOTO Tec-
JETBOPHU- Ta, Ha MOCTABJICHHBIE BOIIPOCHI OTBET OTCYTCTBY-
TEJILHO» €T WU HEMOJHBIM, AOMYIIEHbl CYIIECTBEHHbIE

OIMOKM B TEOPETMUYECKOM Marepuaiie (TepMu-
Hax, MOHATHSIX).

BrImosmHeHne mpakTHYeCKUX 3aJaHui HEOOXOAMMO Kak JUIS WJUTFOCTpaIldd TOU
WM UHOM TEOPETUUYECKOM MOJIeNd, TaK U B LIEJISIX BBIPAOOTKH HABBHIKOB MPUMEHEHUS
TEOPUU MPU aHAJIM3E PEATbHBIX SKOHOMHUYECKUX MPoOsieM; MpoOJeMHOE 3a/laHKe, B KO-
TOpOM oOOydHaromemycsli TpeiaraloT OCMBICIUTh peajbHyI0 MNpodecCHoOHaTBLHO-
OPUEHTUPOBAHHYIO CUTYAIINIO, HEOOXOUMYIO JJI PELICHUs TaHHOW MPOOIEMBI.

MeToauka oOlleHUBaHHUS BbINOJHEeHUs IIPAKTUYECKUX 3AJIAHUN

BbaJjibl Ouenka Iloka3zaTenu Kpurtepuu

8-10 «otnuyHo» | 1. TlomHoTa BBI- 3ajgaHue peleHo caMocTosTenbHo. [lpu
TIOJTHEHMSI TTPaK- TOM COCTaBJICH TMPABWIBHBIA aJTOPUTM
THUYECKOTO 33/1a- pEIIeHUs 3aJlaHus, B JIOTHUECKUX PaCCyXK-
HUSL. JICHUSIX, B BRIOOpE (POPMYI U PEIICHUH HET
2. CBOCBpEeMeH- omrOOK, TOJyYeH BEPHBIH OTBET, 3aJaHHE
HOCTH BBITIOJTHE- pEIICHO PaMOHAIBHBIM CITIOCOOOM.

6-7 «XOpOIIO» | HUSA 3aJaHHUI. 3amaHe pemeHo C MOMOIIbI0 MpenoaBa-

3. INocaenosa-
TEBHOCTD U pa-
IUOHAIBHOCTD
BBIIIOJIHEHHUS 3a-
JTaHUSL.

HOCTb PELICHUS.
" T.I.

4. CaMOCTOSTEND-

tenst. [Ipu 3TOM cocTaBiieH paBUIIBLHBIN all-
TOPUTM PEIICHUsI 3aJaHUsl, B JIOTUYECKOM
PaCCYXX/ICHUM U PELICHWU HET CYIIECTBEH-
HBIX OIIMOOK;, MPaBWJIBHO CHIeTaH BBIOOP
dbopmyn 1y penieHus; €cTh OObSICHEHUE
pelieHus, HO 3aJaHhe pelIeHO Hepaluo-
HaJbHBIM CIIOCOOOM WJIM JIOMYILEHO He 00-
Jiee BYX HECYIIECTBEHHBIX OIIMOOK, MOJY-
YEeH BEPHbIIl OTBET.
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3-5 «yIOBJIE-
TBOPHUTEITb-
HO»
0-2 «HEYJIOBJIe-
TBOPH-
TEJILHOY

3amaHue pemeHo ¢ MojcKa3kaMy Tpernoia-
Batens. llpu 3TOM 3ajaHWe TOHATO TMpa-
BUJILHO, B JIOTUYECKOM pPACCYXKICHUH HET
CYIIECTBEHHBIX OIMOOK, HO JOIYIICHBI
CYILIECTBEHHBIC OITMOKH B BBIOOpE (hopmyl
WM B MaTeMaTUYECKUX pacyeTax; 3aJlaHue
pEIIeHO HE MOJHOCTHIO MU B 00IIEM BHUJIE.
3amaHue HE pelIcHO.

Pa306op KOHKpETHBIX CHUTyalui (CUTAyIIMOHHBIX 3a7ad) MpPEACTaBIseT COOOM
OIMUCAaHUE CUTYallUW, KOTOPYK) HAJAO PEIIUTh, OTBETUB HA BOIPOCHI, HOCSIIHUE MPO-
OJIEMHBIN XapakTep, U (WJIK) BBIMOJHUTD 3aJIaHUsI, KOTOPBIC IEMOHCTPHUPYIOT JICHCTBEH-
HOCTbh 3HAHUM.

MeTOIll/IKa OLHCHMBAHMSA PCIICHUA CUTYAIIHOHHBIX 3a/1a4

Bbanabl

Ouenka

IHoka3zarenu

Kpurepun

13-15

«OTJINYHO»

11-12

«XOopomo»

8-10

«yIoBIe-
TBOPUTEIb-
HO»

0-7

«HEYIOB-
JIETBOPHU-
TEJIBHOY

1. TloxHoTa pemeHus
CUTYallMOHHBIX 3a]1a4.
2. CBOEBpPEMEHHOCTH
BBITIOJTHEHUSI.

3. IlpaBUIBHOCTH
OTBETOB Ha BOIIPOCHI.
U T.]I.

OcHoBHBIE TpeOOBaHUS K PEIICHUIO 3a7a4 BBbI-
noJHeHbI. [Ipo1eMOHCTpUpPOBaHBl YMCHHE aHAJIH-
3UpPOBATh CUTYAIMI0 W HAXOJIUTh ONTHMAIBHOE
KOJIMYECTBO PEUICHUH, yMeHUEe paboTaTh C WH-
dopmarmeill, B TOM 4YHCJIC YMEHHE 3aTpeOOBaTh
TOTIOTHUTENbHYIO HMH(OpMaIio, HE0OX0IUMYIO
TSI YTOYHEHUS CUTYalluH, HABBIKK YETKOTO W
TOYHOTO M3JIOKEHUSI COOCTBEHHOW TOYKHU 3pEHUS
B YCTHOW W MUCHBMEHHOU (opMme, yOeaAuTeTbHOTO
OTCTAaWBaHUS CBOCH TOUYKH 3PCHUSI.

OcHOBHBIE TpPeOOBaHUS K PEIICHUIO 3a]a4 BbI-
MMOJTHCHBI, HO TIPH ATOM JIONYIICHBI HET0YEeThI. B
JACTHOCTH, HEJIOCTATOYHO PACKPHITHI HABBIKU
KPUTHYCCKOTO OICHUBAHUS PA3IUYHBIX TOYCK
3peHHUsI, OCYIIICCTBICHNE CaMOaHalli3a, CaMOKOH-
TPOJII W CaMOOIICHKH, KpPEaTHUBHOCTH, HECTaH-
TapTHOCTH MPEJIaraeMbIX PEIICHUN.

VIMEIOTCSl CyIIECTBEHHBIE OTCTYIUIEHUS OT pelle-
HUA 3a7a4. B 4acTHOCTH OTCYTCTBYIOT HaBBIKH U
YMEHHS MOJEINPOBATH PEUIEHUSI B COOTBETCTBUU
C 3aJaHueM, MPEJCTABIATh PA3JINYHBIE MOJIXO]IbL
K pa3pabOTKe IUIaHOB JEHCTBUN, OPUEHTHPOBAH-
HbIX Ha KOHEUHBIN PE3yJIbTaT.

CI/ITyaHI/IOHHaSI 3aa4a HC PCIICHA, 06H3py>KI/IBa-
CTCA CYICCTBCHHOC HCIIOHUMAHUC HpO6JICMBI.

PaboTas Hajn pemieHuem keiica, oOyvarouuiicss mpuodperaet npodeccuoHaabHbIe
3HAHUS, YMEHHS, HABBIKH B PE3yJbTaTe aKTUBHOW TBOpYECKOW paboThl. OH caMoCTOs-
TEJNBbHO (HOPMYIUPYET 1IeNTH, HAXOAUT U COOMpAET Pa3IUUHyI0 WH(POPMAIIHIO, aHATTU3H-
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pyeT ee, BBIIBUTaeT TMIIOTE3bl, MIIET BapHAHTHI PELICHUS MPOOJIeMbl, (GOpMYyITUpYET
BBIBO/IbI, 0OOCHOBBIBAET ONITUMAJIBHOE PEUIEHUE CUTYALIHH.

MeToanKa OLICHUBAHUSA PEelICHUs Kelc-3a1a4u

baanabl | Ouenka | Iloka3zarenn Kpurepun
18-20 | «otnuu- (1. [ToxHOTA OcHOBHBIE TPeOOBaHUS K PEIICHUIO Kelc-3a1a4H BbI-
HO»  [p€lICHUs KeHc- [MoTHEeHbI. [IpoageMOHCTpUpOBaHbl YMEHUE aHATU3UPO-
3a/1a4. BaTh CUTYalUI0 U HAXOJUTh ONTUMAJIbHOE KOJINYECTBA
2. CBoeBpe-  [pelieHui, yMeHue paboTtaTh ¢ MHQOpMaIuei, B TOM
MEHHOCTD BBI- [4HCJIC YMEHHUE 3aTpe00BaTh JIOMOJIHUTEIbHYIO HHDOP-
[MOJTHCHUSI. Malnio, HEOOXOAUMYIO ISl YTOUHEHUS CUTYalluu, Ha-
3. [IpaBuiib-  [BBIKM YETKOTO M TOYHOT'O U3JIOKEHUSI COOCTBEHHOM TOY-
HOCTbh OTBETOB [KM 3PEHHsSI B YCTHOM U MUCbMEHHOM dopMe, yOeauTeNnb-
Ha BOIIPOCHI.  |[HOTO OTCTaWBAHUs CBOCH TOUKU 3PCHUSI.
16-17 |«xopomo»@4. U T.1. OCHOBHBIC TPCOOBAHMS K PEIICHUIO KEHC-3a/1a4H BbI-
MOJIHEHBI, HO MPU 3TOM JOMYILIEHbI HEA0UYEThI. B yacT-
HOCTH, HEJJOCTATOYHO PACKPHITHI HABBIKK KPUTHYECKOTO
OIICHUBAHMSI PA3TMYHBIX TOUEK 3PEHUS, OCYIIECTBICHHE
caMOaHaIn3a, CAMOKOHTPOJISI 1 CAMOOLIEHKH, KpeaTHB-
HOCTH, HECTAaHJAPTHOCTH MPEJIaraéMbIX PEIICHHH.
13-15 | «ynoBie- IMeroTcsl CyIIeCTBEHHbBIE OTCTYIUICHUSI OT PEIICHUS
TBOPH- Keic-3a/1aun. B 4aCcTHOCTH OTCYTCTBYIOT HABBIKU yMeE-
TEJILHO HUSI MOJIEIMPOBATH PEILICHUSI B COOTBETCTBUU C 3a/I1aHU-
eM, TIPEICTABIIATH Pa3IUYHBIC MTOIX0/IbI K pa3paboTke
[JJAHOB JICCTBUM, OPUEHTUPOBAHHBIX HA KOHEYHBIN pe-
3yJbTAaT.
0-12 | «HeynoB- 3amaua keiica He pacKpbITa, OOHAPYKUBACTCS CYIIECT-
JIETBOPHU- BCHHOE HETIOHMMaHUE MPOOIEMEI.
TEJILHO»

JlenoBbie Wrphl, pa3paOOTaHHBIE HA KOHKPETHBIX CUTYaIUSX, BBOIAT 00y4aro-
nmxcst B chepy npodecCHoHaNbHON NeATeIbHOCTH, SIBISACH MOIIIHBIM CTUMYJIOM aKTH-
BHU3AIIUU CAMOCTOSITEIFHOM padOThI IO MPUOOPETCHUIO MPOPECCUOHAIBHBIX 3HAHUN U
HAaBBIKOB, a TAK)KE CITIOCOOHOCTH peIliaTh HECTaHAAPTHHIE PO(ECCHOHATBHBIC 3a1a4H.

NHTEepakTMBHOE B3aMMOAEHUCTBUE MPOUCXOJIUT B IIPOLIECCE BCEU JEITOBOUM WIPHI,
TaK KaK peIIeHUsS NPUHUMAIOTCS MPEUMYIIECTBEHHO KOJUIEKTUBHO. [Ipn 3TOM KaKabli
peniaeT CBOI OTAEILHYIO 3a/1a4y B COOTBETCTBHU CO CBOEH posbio U pyHkiuei. O0y-
Yaromuecss NpUOOPETaIOT COILMAIbHBIC HABBIKM, Pa3BUBAIOT KOMMYHHKATHBHBIE CIO-
COOHOCTH, KPUTHYECKOE MBIIIUICHUE, JI MPUHITHS TPOQPECCHOHAIbEHO TPAaMOTHBIX pe-
HICHU.
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MeToauKka OlleHUBAHUSA PE3yJabTaTOB YYaCTHUA B JeJI0BOM Hrpe

Bbanasl | Ouenka IMoka3zarenun Kpurepun
18-20 | «otmmu- |1. ITomHOTa BBIMON- |OOyUaromuiics SICHO IpeaCcTaBIsIeT cede poib yda-
HO»  |[HCHHMS 3aJlaHUi Jle- |CTHHKA UTPBI, IpejIaraeT aJbTepHATHBHBIC BapH-
JIOBOW UTPHI. AHTBI PEIIEHUI, BKITFOYAETCA B IPOLIECC MOJIEIIH-
2.CBOEBPEMECHHOCTh [POBaHUS JICATEIHHOCTH, B3aHMOICUCTBYET C IIIH-
BBITTOJIHEHUS 337]a- [POKUM KPYTOM YYACTHHKOB.
16-17 [xopouIo»HUHI 1eI0BOU UIPBL. |(OOYJarOIIHIACS SICHO BUIUT CBOIO POJIb B HTPE, HO
3.IIpaBUIBHOCTB OT- |[HE pacIIMPSET 30HY JEATEIBHOCTH, U30eTraeT KOH-
BETOB Ha BOIIPOCHIL.  |(DJIMKTOB M SMOIIMOHAILHOTO HAMPSIKECHUS, 3aMBbl-
4.4 T.1. KaeTCsl Ha y3KOM HAalpaBJICHUU B PA3IMYHbBIX BU-
max JMesTEIBbHOCTH.
13-15 | «ynoBme- OOyyaronuiicss He y4acTByeT B KOJUIEKTUBHOM BbI-
TBOPH- paboTKe pPeIIeHN Y9aCTHUKAMH UTPHI, JIeJIaeT
TEITHHO» OIMOKHU B IPUHSITHH PEIICHHUM, BEJIET ceOs HeT0C-
TATOYHO ITHYHO IO OTHOIICHUIO K APYTUM y4acT-
HUKaM JICJIOBOH MIPBHI.
0-12 | «HeynoB- OOyyaromuiicst He JKenaeT y4acTBOBATh B JIEJIOBOU
JICTBOPH- Urpe, He yMEEeT BCTYNaTh B KOMMYHHUKAIIHIO, BEJCT
TEJIIBHO ceOst HEATUYHO TI0 OTHOIICHHUIO K APYTUM ydacT-

HUKAM HUTPBI.

[ToaroToBKa 3MEKTPOHHOM MPE3EHTAIMK — Tepe/laya Uiu MpeACTaBICHUE ayau-
TOPHUH HOBOH sl Hee MH(POPMAIIUH, T.€. B OOUICTIPUHATOM MOHUMAaHUU MPE3CHTAIIHS —
ATO JIEMOHCTPAIIMOHHBIE MaTepHaNbl JJi MyOJUYHOTO BBICTyIUIeHHsa. KommbroTepHas
Mpe3eHTanus - 3To (aiisl, B KOTOPBIM COOpaHbl MaTEepHaNIbl BBICTYIUJICHUS, MOJTOTOB-
JICHHBIE B BHUJIE KOMIIBIOTEPHBIX claioB. B maker oducueix nporpamm MSOffice
¢bupmbl Microsoft, Hanbosee MOMyASPHBINA Cpen MOJIb30BaTENEH, BXOJAUT POrpaMma
coznanus npeseHTanuii MSPowerPoint, mo3Bosisitoniast 10CTONHO MOATOTOBUTHCS K BhI-

CTYIUICHHUIO.
MeToauKa OLICHNBAHUS BbINOJIHEHUS NMPe3eHTALMH
Bbanasl Ouenka IHoka3arenu Kpurepun
8-10 COTIUIHOY 1. TlomHoTa BBIMION- (BBIMOTHEHBI BCE TPeOOBAHUS K COCTaBIIe-
HeHUs pedepara HUIO NPE3EHTALUN: TU3aiH CIanaoB, JIo-
(acce). rUKa U3JI0KEHUS MaTepualia, TEKCT XOpOo-
2.CBOEBPEMEHHOCTH|III0 HAMTUCAH U CPOPMUPOBAHHbBIE U/IEH
BBITIOJTHEHUSI. SICHO M3JI0’KEHBI U CTPYKTYPUPOBAHBI.
6-7 «XOPOLLOY» 3.IIpaBunbHOCTE  (OCHOBHBIC TPEOOBAHUS K MPE3CHTAIMSIM
OTBETOB HA BOIPO- [BBITIOJIHEHBI, HO TPH 3TOM JIOTYIIIEHBI He-
CBl 110 pedepaTy  |mouyeThl. B 4aCTHOCTH, HUMEIOTCS HETOYHO-
(acce). CTHU B U3JIOKEHUU MaTepuala; OTCyTCTBY-
4.4 T.1. €T JIOTUYeCKas MOCJeI0BaTeIbHOCTh B
CY>KJICHUSIX; HE BbIJIep>KaH 00beM Ipe3eH-
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3-5 |KyHZOBIETBOPHUTEIBHOY

0-2 «HEY/I0BIIETBOPHU-
TEIEHOY

TaLlUH.

VIMeroTCsl CyIIECTBEHHBIE OTCTYIUICHHS OT
TpeOoBaHUM K Mpe3eHTausM. B yactHo-
CTHU: TEMa OCBEIlIEHA JIUIIb YACTUYHO; J10-
MyIeHbl PaKTUYeCKue OMUOKH B COMIEP-
YKQHUU MIPE3EHTAIUI WM IIPU OTBETE HA
TOTIOJTHUTENLHBIE BOMTPOCHL.

Tema mpe3eHTanuy HE packpbITa, 0OHAa-
PYKHBACTCS CYIIECTBCHHOE HETTOHMMAHUE
poOJIEMBI.

Pedepar — myOGnamuHoe coobIieHue, mpeacTaBisitoniee co00i pa3BepHYTOE U3JI0-
KEHUE ompeJieIeHHOW Tembl. Pedepar MoxkeT ObITh MPEICTaBIICH PAa3IMYHBIMU Y4YacT-
HUKaMH Tpolecca oOydeHHs: mpernojaBaTesieM (JEKTOPOM, KOOPJIWHATOPOM U T.1.),
MPUTJIAIIEHHBIM KCIIEPTOM, 000YYAIOIIMMCS, TPYIINON o0ydaromuxcs. JJokmagauk ro-
TOBHT BCE HEOOXOAMMbIC MaTepHalibl (TEKCT JOKIaja, ciaiapl PowerPoint, wioctpa-
1uu u 1.1.). [Ipu ouHoM 00yueHUH AOKIATIMK 3HAKOMUT O0YYalolUXCsl C MaTepuaia-
MU JIOKJIa/Ia B ayJJUTOPUH, B yclioBUsX MHTepHET pa3meniaeT ux Ha o0pa3oBaTeNbHbIX

BeO-calTax.

MeToauka oueHMBaHUS BbINOJHEeHUs pedepatoB (3cce)

banasl Ouenka IHoka3arenu Kpurepun
8-10 COTIUIHOY 1. ITonHOTA BBITION- |BBITIOTHEHBI BCE TPEOOBAHMS K HaIKCA-

HEHUS IPEe3EHTAIIHI. [HHUIO U 3ammTe pedepara (dcce): 0003Ha-

2. CBOeBpeMEeHHOCThUEHa MpobieMa 1 000CHOBaHA €€ aKTy-

BBITIOJTHEHUSI. aJIbHOCTD, C/ICTIaH KPAaTKUI aHaJIN3 pa3-

3. [IpaBWJIBHOCTh  JTMYHBIX TOYCK 3PEHUS Ha paccMaTpHUBae-

OTBETOB Ha BOMPOCHI [MYIO ITPOOJIEMY U JIOTUYHO U3JI0KEHA

M0 MPE3CHTAIMU.  (COOCTBEHHAS MO3UIIHS, CHOPMYITUPOBAHBI

4. ¥V T.JI. BBIBOJIBI, TEMA PACKPBITA MOJHOCTHIO,
BbIJIEp’KaH 00beM, COOTIOIEHBI TpeOoBa-
HUSl K BHEIITHEMY O0()OPMIICHHUIO, TaHbI
MPaBUIIbHBIC OTBETHI HA JIOTIOJHUTCIIHHBIC
BOTIPOCHI.

6-7 «XOPOLLOY» OcHoBHbIe TpeOoBaHUs K pedepaty (3c-

CE) M €ro 3alUTE BBIMOJIHECHBI, HO TIPH
HTOM JIOIYIICHBI HeJ04YeThl. B yacTHOCTH,
MMEIOTCS HETOYHOCTH B U3JI0KEHUH Ma-
Tepuaia; OTCYTCTBYET JIOTHYecKast Mo-
CIIEZIOBATEIIBHOCTD B CY)KJICHHSIX; HE BbI-
nepxkan 00beM pedepara (3cce); UMEIT-
sl ynymeHus B 0hOpMIICHUH; Ha JIOTIOJI-
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3-5 |KyHIOBIETBOPHUTEIBHOY»
0-2 «HEY/I0BIIETBOPHU-
TEJIBHO

HHUTCJIbHBIC BOIIPOCHI IIPH 3allIUTC NaHbI
HCIIOJIHBIC OTBCTHEI.

VMeroTcs CylecTBeHHbIE OTCTYIUICHHUS
oT TpeboBaHuli k pepepupoBanmio (3cce).
B gacTHOCTH: TeMa OCBEIICHA JINIIH Yac-
TUYHO; JOMYIIEHBI (DaKTUUECKHE OIIMOKHI
B cojiep>kaHuM pedeparta (3cce) uiu npu
OTBETE HA JIOTIOJHUTEIbHBIE BOMPOCHI.
Tema pedepara (3cce) HE packpbITa, 00-
HAPYKUBAETCS CYIIECTBEHHOE HETIOHU-
MaHUE TPOOJIEMBI.

[IpoBeneHre TpeHUHTA - BO3MOXKHOCTh MOJICIUPOBATh KIFOUEBBIE COACPIKATEIh-
HbIEe ¥ (PYHKIIMOHAIbHBIE MOMEHTHI JEATEIbHOCTH O0Y4YalOIMUXCs, YTO OTKPHIBACT IIH-
POKHE BO3MOYKHOCTH JIJIi aKTUBHOTO BKJIIOUCHUS B Y4EOHO-IPOGECCHOHANBHYIO JIes-
TEJIBLHOCTh. TBOPUYECKHI XapaKTep TPEHWHIa, €ro HAaCBIIEHHOCTh JUYHOCTHO 3HAUYM-
MBIMHU COOBITHSIMU M CMbBICTIAaMH, 00ecriednBaoT Hanbosiee KOPOTKU U d(PPEKTUBHBIN,
C TOYKHU 3pEHHS] BPEMEHH, IMyTh MPUOOPETEHHUS JIMYHOCTHOTO OTBITA, CAMOIIO3HAHMUS
CBOUX PECYPCOB M BO3MOKHOCTEH, CAaMOPa3BUTHS U TBOPUECKOW caMOpeau3aiiu cpe-
1 00yJarOIINXCS.

MeTomma OLICHUBAHMA PE3YyJbTAaTOB YIYACTUA B TPCHUHIC

Banasl | Ouenka IMoxka3arenn Kpurepun
18-20 | «otnuu- (1. IlomHoTa BhITION- |O0yYarOMMIACS SICHO TIPEACTABISIET ceOe poJih yua-
HO»  |[HEHWs 3aJaHHI Tpe- [CTHUKA TPEHUHTA, MIpe/JlaraeT ajJbTepHATUBHbBIC
HUHTA. BapUAHTHI PEIICHUH, BKIFOUAETCS B TIPOIECC MO-
2.CBOEBPEMEHHOCTD |IETUPOBAHUS EATEIBHOCTH, B3aUMOJACHCTBYET C
BBITIOJTHEHUS 33J1a-  |ONPEACIICHHBIM KPYT'OM YYaCTHHUKOB.
16-17 |«XOpOIIO»HUN TPEHUHTA. OOyyaromuiics sSiCHO BUJIUT CBOIO POJIb B TPEHUH-
3.IIpaBUIBHOCTB OT- [ra, HO HE PACIIUPSET 30HY AeATEILHOCTH, H30eraet
BETOB Ha BOIPOCHI  [KOH(JIMKTOB M 3MOIIMOHAIIBHOTO HAIIPSDKCHHUS, 3a-
TPEHUHTA. MBIKAETCSl HA Y3KOM HAIMPABICHUU B PA3IMYHBIX
4.1 T.]I. BHUJAX JIEATEIIHHOCTH.
13-15 | «ynoBne- OOyyaronuiicst He y4acTBYyeT B KOJUIEKTUBHOM BbI-
TBOPH- paboTKe peleHni y9acTHUKaMH TPEHUHTA, JeliaeT
TEIBLHO OIMOKY B IPUHSITHH PEIICHHIA, BeJIET ceOs Hel0C-
TATOYHO STUYHO MO OTHOIICHUIO K IPYTUM y4acT-
HUKaM TPCHUHTA.

0-12 | «Heynos- OOyuaromuiicsi He )KeJlaeT y4aCTBOBATh B TPEHHUH-
JICTBOPH- re, HC yMEET BCTyIaTh B KOMMYHHKAITUIO, BEJCT
TEIBHO» ce0st HeATUYHO MO OTHOILIEHHUIO K IPYTUM y4dacT-

HUKAaM TPCHHUHTA.
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Jincr AKTyaJu3any OHCHOYHbIX MAaTCPHUAJIOB IO JTUCHUILJINHE

«JIugepcTBO M KOMAHI000pa3oBaHue)

Paboyast mporpamma nepecMoTpeHa,
oOcyxeHa 1 0100peHa Ha 3acelaHuu Kadeapbl

[IpoToxoun OT « »

3aB. kadenpoit

Pabouas nporpamMmma nepecMoTpeHa,
oOcyxieHa u ogo0peHa Ha 3acelaHuu Kadeapsl

[IpoTokoit oT « »

3aB. kadeapoit

Pabouas nporpamMmma nepecMoTpeHa,
oOcyxieHa u ogo0peHa Ha 3acelaHuu Kadeapsl

IIpoTokoit ot « »

3aB. kadeapoii

Pabouas nporpamma nepecMoTpeHa,
oOcyx1eHa 1 ogoOpeHa Ha 3aceaHuu Kadeapsl

[IpoTokon OT « »

20 . Ne
20 1. Ne
20 . Ne
20 1. Ne

3aB. kadeapoit

87



		2025-02-26T17:43:47+0300
	ГОСУДАРСТВЕННОЕ АВТОНОМНОЕ ОБРАЗОВАТЕЛЬНОЕ УЧРЕЖДЕНИЕ ВЫСШЕГО ОБРАЗОВАНИЯ "ДАГЕСТАНСКИЙ ГОСУДАРСТВЕННЫЙ УНИВЕРСИТЕТ НАРОДНОГО ХОЗЯЙСТВА"




