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CocraButenb — DOMuHOBa Hurapa DMHHOBHA, KaHIUAAT KOHOMUYECKHUX HAYK,
noteHt kadenpsl «MHGOpMaITMOHHBIE TEXHOJIOTHH W HHPOPMAITMOHHAS O€30TTaCHOCTH )
JNI'YHX.

Buytpennnii peuensent — Cap3nxanopa CabnHa DMUHOBHA, JOKTOP SKOHOMHYE-
CKHX HayK, mpodeccop kadenpsl «HbDOpMAIIMOHHBIC TEXHOJIOTHH U WH(DOpMAITMOHHAS
oe3omacHocTh» JII'YHX.

Buemnuii peuenzent — Kyrae Illuxparum KyrtaeBuy, HOKTOp 3KOHOMHYECKUX
Hayk, Bpuo [lupexkropa WHCTUTYTa COLMAIbHO-d)KOHOMUYECKUX HccieaoBanuil Jlare-
CTaHCKOTO Hay4yHoro nenrpa Poccuiickoii Akagemun Hayk.

IIpeacraBuresnb padoronarenss - borBun TuMyp AHATOIBEBUY, TUPEKTOP IO
npojiaxkaM B oTaelne npojgax Anmekc Mapket nist 6usneca B OO0 «TexHomomKukan
Henusepu CepBuces».

Oyenounvie mamepuanvl no oucyuniune «Mooenupoeanue busnec - npoyeccos»
paszpabomanvl 8 coomeemcmauy ¢ mpedo8anusIMu heoepaibHo20 20CY0apCmMEeHHO20
0bpazoeamenvHo20 CMAHOAPMA BbICULE20 00PA308AHUS NO HANPABIEHUIO NOO20MOBKU
38.03.05 Busnec-unopmamuka, ymeepicoeHHo2o npuxkazom Munucmepcmea obpaso-
sanus u Hayku Poccuiickoii @edepayuu om 29 urwna 2021 2., Ne 838, 6 coomeemcmauu
¢ npuxazom Munucmepcmea nayku u evicuieco obpasoeanus Poccutickoii ®edepayuu
om 6.04.2021 2. Ne 245 «O6 ymeepoicoenuu llopsioka opeanuzayuu u oCcyuecmeieHnus
0bpazosamenvHol 0essmeiIbHOCmU No 00pa308amMenbHbIM NPOSPAMMAM 8blCULe20 00pa-
3068aHUsl — NPOSPAMMAM OAKANABPUAMA, NPOSPAMMAM CHEeYUaIumemad, nNpocpammam
mazucmpamypuiy

OrneHouyHble MaTepUaibl o AUcCUUIUIMHE « MoenrpoBaHue OU3HEC - MTPOLIECCOBY
pa3MelneHsl Ha opuIHMaIbHOM carte Www.dgunh.ru

OmunoBa H.D. OueHounble MaTepuaibl Mo aucuuiuinHe «MopaenupoBanue Ou3s-
HEC - MPOIECcCcoBy i HamnpapieHus noarotoBku 38.03.05 busnec-undopmaruka, mpo-
¢unp «MeHeIKMEeHT UH(POPMAIIMOHHBIX TEXHOJOTUNA U 3JEKTPOHHBIA Ou3Hec».— Ma-
xaukana: [[I'VHX, 2024 r. — 44 c.

PexomennoBana k yTBepkIaeHUI0 YueOHO-meToaudeckuM coBerom JII'YHX 28
Mas 2024 r.

PexomeHioBaHa K yTBEPKIECHUIO PYKOBOJUTEIEM OCHOBHOM MpodhecCHoHAIbHON
o0pa3oBaTenbHON MPOrpaMMbl BBICIIIETO 00pa30BaHMs — MPOTpaMMBbI OakangaBpuara 1mo
HarnpaBiaeHuto noarotoBku 38.03.05 busnec-undopmaruka, npoduib «MeHEIKMEHT
MH()OPMAITMOHHBIX TEXHOJIOTUH U DJIEKTPOHHBIN OM3HEC», A.3.H., CaB3uxanoBou C.D.

OnoOpena Ha 3acemannu Kadenpsr «MHGOpMAIIMOHHBIE TEXHOJIOTHU U HHPOpPMa-
1uoHHas 6e3onacHocTh» 23 Mas 2024 r., mpotokost Ne 10.


http://www.dgunh.ru/
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Ha3nayeHune O1leHOYHBIX mMaTrepuajaioB

OrneHoYHBIE MaTepuajbl JJIA TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH (OIICHUBAHUS
X0JIa OCBOEHUS TUCIUTLUINH), ISl TPOBEICHUS TIPOMEKYTOYHOW aTTecTaluu (OICHUBA-
HUSL IPOMEXKYTOYHBIX M OKOHYATENIbHBIX PE3YJIbTAaTOB 00YUYEHUS MO AUCIUIUIMHE) 00Y-
Yaroumxcs no Aucuuiinae « MojenupoBaHue OU3HEC-TIPOIIECCOB» Ha COOTBETCTBUE MX
y4eOHBIX OCTHKEHHUM MO3TalHbIM TpeOOBaHUSIM 00pa30BaTEIbHON MPOrpaMMbl BbIC-
mero oopazoBanus 38.03.05 busnec-undopmaruka, npodpusib «MeHeHKMEHT UHDOP-
MAaIMOHHBIX TEXHOJIOTUH U 3JIEKTPOHHBIN OU3HECH.

OneHouHbIe MaTepHalibl O AUCHUILIMHE «MoaenupoBaHue OU3HEC - MPOIIECCOBY
BKJIFOYAIOT B ceOsl: MepeyeHb KOMIIETEHIINN C YKa3aHUEM BUIOB OICHOYHBIX CPEJCTB B
MPOIIECCE OCBOCHUS TUCITUILIMHBI, OMMMCAHHUE IMOKA3aTeIeH M KPUTEPUEB OIICHUBAHUS
KOMITETCHIIMA Ha Pa3IMYHBIX 3Tarmax uX (OPMHUPOBAHUS, ONMMMUCAHKUE ITKAJI OIICHHBAHUS;
TUTIOBBIE KOHTPOJBHBIC 3aJIaHUsI WM WHBIC MaTepHaibl, HCOOXOIUMBIE MJIT OICHKH
3HAHWM, YMEHUH, HABBIKOB U (WJIM) OIBITA JACATEIHHOCTH, XapaKTEPU3YIOIIUX 3TAaITbI
dbopmupoBanus komrneteHIui B mpoiecce ocBoenust OIIOIT; Mmetonuueckue marepua-
JIbI, OTIPEICTISAIONINE TTPOTICAYPHI OIIEHUBAHUS 3HAHWUH, YMEHHH, HABBIKOB M (HJIN) OTIHITA
JESTEIBbHOCTH, XapaKTEPU3YIOIINX dTanbl OPMUPOBAHUS KOMITETEHIIUA.

OrneHouHbIE MaTEpHUaIbl CPOPMUPOBAHBI HA OCHOBE KJIFOYEBBIX MPHUHITUIIOB Olle-
HUBaHMUS:

- BaJUJAHOCTU: OOBEKTHI OIEHKH JOJHKHBI COOTBETCTBOBATH IMOCTABICHHBIM II€-
JM 00ydeHUS;

- HaJIeKHOCTU: UCIOJIb30BAaHUE €IUHOOOPA3HBIX CTAHJAPTOB U KPUTEPHUEB IS
OLICHMBAHUS JIOCTHKCHUM;

- 00OBEKTUBHOCTH: pa3HbIC 00yJaromuecs A0KHBI UMETh PaBHBIC BO3MOKHOCTH
JUTSI TOCTHOKCHUS yCIIexa.

OCHOBHBIMH TTapaMeTPaMH U CBONCTBAMHU OIICHOYHBIX MAaTCPUAIIOB SIBJISIOTCS:

- MpeIMETHAsT HANPABJICHHOCTh (COOTBETCTBUE MPEAMETY M3YYCHHUS KOHKPETHOU
TUCIUILINHBI);

- coJiepKaHue (COCTaB M B3aMMOCBSI3b CTPYKTYPHBIX €IMHHUI], 0Opa3yromux Co-
JIep>KaHUe TeOPETUUECKON U MTPAKTUYECKON COCTABIISIFOIIUX TUCIUTIIIUHBI);

- 00BeM (KOJIMYECTBEHHBIN COCTAB OLICHOYHBIX MATEPHAIIOB);

- KAYECTBO OIICHOYHBIX MATEPHAJIOB B I1€JI0OM, 00€CTIeUnBaroIee MOJIyIeHHE 00h-
EKTUBHBIX U JIOCTOBEPHBIX PE3YIHTATOB MPHU MPOBEACHUN KOHTPOJISA C PA3TUYHBIMU I1€-
TISIMU.



PA3JIEJI 1. IlepeyeHb KOMIETEHUMI ¢ YKa3aHHEM BHA0B OLICHOYHBIX CPEACTB B
npouecce 0CBOCHHUS AUCHHUIIUHBI

1.1 Ilepeyennb popMUPYEMBIX KOMIETEHIIH

KOJl KOMIIETEH- bopMyIMpOBKa KOMIIETEHIIUN
1005051
OIIK OBIIEINTPO®ECCHOHAJIBHBIE KOMIIETEHIIUAN
OIIK-1 CriocoOeH MpOBOAWTH MOJCIUPOBAHHUE, aHAIU3 U COBEPIICHCTBO-

BaHHWE OHW3HEC-TIPOIECCOB M HH(OPMALMOHHO-TEXHOJIOTHYECKOM
UHQPACTPYKTYphl MPEINPUATHS B HMHTEpEcax JJOCTUKEHUS €ro
CTpPaTErM4ECKUX LEJEH ¢ UCHOJIb30BAHUEM COBPEMEHHBIX METOJ0B
Y IPOrPaMMHOTO HHCTPYMEHTAPHS




1.2. IlepevyeHb KOMIIETEHIIUIA C YKa3aHUEM BH/I0B OLEHOYHBIX CPeICTB

Koo u Ilnanupyemvoie Ypoenu Kpumepuu ouenusanusa cghopmuposanno- | Buowt oyenounvix
HaumeHoeanue | pe3yibmamaol 00Y4eHUA N0 | O0C60EHUA cmu KomnemeHyui cpeocme
Dopmupyemoie UHOUKamopa oucyuniune, KomMnemeHuyui
KomnemeHyuu 00CmudICeHUA | XapaKmepusyloujue smansl
KoMnemeHnuyuu dopmuposanusn
KomnemeHyui

OIIK-1: Cnoco6en | MOIIK-1.3. 3HATDB: [Toporossiii OOyuaromuiicsi cmabo (dactuuHo) 3HaeT | Bjgok A —3agaHusd
MPOBOJIUTH Mopnenupyer wu|- cHenuduKy mpeacTaBlie-|ypOBEHb cneuu(pUKy NpECTaBICHUS U  IOHATHUS | pelPOLYKTUBHOIO
MOJEIIMPOBAHUE, ONTUMU3UPYET |HUA U TOHATHS OW3HEC ousnec npoueccos (BII), ux mokasarenei;|yposus
aHaIn3 u|O6u3Hec- npoueccoB (bII), ux moka- 00paboTky pesynbratoB uzmepenuit bIL, |- TecToBBIE
COBEPILEHCTBOBAHUE |IIPOLECCHI 3areseif; 00paboTKy pe- aHanuM3 OW3HEC IMIPOLIECCOB; JIOTUYECKUH |3agaHusl.
OM3HEC-TIPOLIECCOB | |IPENNIPUATUS B |3yJIbTaToB mM3MepeHuid BII; ananu3 3HaHui bII u pesynbraTtoB Monenu--  Bompocsl s
nH(OPMAaLIMOHHO- MHTEpecax JOcC-|aHanu3 OuU3HeC MPOLIEeCCOB; pOBaHMs M JIAHHBIX MOHMTOPUHIA OHW3HEC|00CYKIECHHS
TEXHOJOTHYECKON TH)KEHUS  €ro |JIOTUYECKUI aHaIu3 3HAaHUM MPOIIECCOB, OCHOBBI KOHTEKCTHOM 00paboT-
UH(PACTPYKTYPHI crparernueckux |bIl u pe3ynbratoB moaenu- Ka OM3HEC MPOIECCOB M €ro MOJAEIUpPOBa-
MPEANPUATHS B |LIeTIe pOBaHUs M JAHHBIX MOHH- HUS, METOJUKY IPOBEACHUS OOCIICIOBAHUS
UHTEpecax TOpUHTa OU3HEC MPOIECCOB; OpraHu3aIiy, BBIABICHUS HHPOPMAIOH-
JIOCTHUKEHUS €ero - OCHOBBI KOHTEKCTHOH 00- HBIX TOTPEOHOCTEHW moJb30BaTene, Qop-
CTPATETUYECKUX paboTka OM3HEC MPOIECCOB MYJTUPOBKH TpeOoBaHUN K HHQPOPMAIHOH-
meaen c Y €r0 MOJICJIMPOBAHUS, HOM cHCTeMe, BO3MOKHOCTH TumoBoii UC,
HCIIO0JIb30BaHUEM -  METOOUKY TIPOBEICHHS WHCTPYMEHTBI U METOJIbl aHalu3a TpeboBa-
COBPEMEHHBIX oOcreoBaHusl  OpraHu3a- 130701
METO/IOB u 1Y, BbIABIEHUA MH(pOpMa-|Ba3oBseiii ypo- |OOyuarommiics ¢ HE3HAUYUTEJbHBIMU
MIPOrpaMMHOTO IMOHHBIX  NOTPEOHOCTEM | BEHB omunOKaMd U OTAEIbHBIMH IpobenamMu
WHCTPYMEHTapUs noJsib3oBareseit, QGopmynu- 3HaeT cheuupuKy TMpeacTaBiIeHUs U

pPOBKM TpeOOBaHUH K UH- noustust OusHec mnponeccoB (BII), wux

dbopMarMOHHON  CUCTEME, MoKasareneif;  o0paboTKy  pe3ylbTaToB

BO3MOXkHOCTH Tunosoi UC, n3mepenuit b, ananu3 O6usHec mpoieccos;

WHCTPYMEHTBI WU  METOIBI JOTMYEeCKU  aHamu3 3HaHud bII  wu

aHaynu3a TpeOOBaHUH.

PE3YIBTATOB MOJACIHUPOBAHHUA MW [JaHHBIX
MOHHUTOpPHHTa OW3HEC MPOILECCOB, OCHOBBI
KOHTEKCTHOM 00paboTKka OGM3HEC MpoIeccoB
M €ro  MOJEIHPOBAHHUS,  METOJUKY




Dopmupyemvle
KomnemeHyuu

Koo u
HaumMeHoeaHue
uHouxKamopa
oocmudiceHus
KomnemeHnuyuu

Ilnanupyemvole
pe3yibmamul 00yueHus no
oucyuniune,
Xapakmepu3sylujue Imanst
dopmuposanusn
KomnemeHyui

Ypoenu
0ceoeHusn
KomnemeHnyui

Kpumepuu oyenueanusa cpopmuposanno-
cmu KomnemeHyui

Buowt ouenounvix
cpeocme

MPOBEJCHUST OOCIIEeIOBaHUS OpTraHU3allUU,
BBISIBJICHUS MH(POPMALMOHHBIX
noTpeOHOCTEH MOJIb30BaTENEH,
(bopMyITUPOBKHI TpeOOBaHMIA K
MH(OPMALIMOHHON CUCTEME, BO3MOXXHOCTH
tunoBod MC, HHCTpYMEHTBI M METO/bI
aHanm3a TpeOoBaHUI

[IponBuHyTHIN
YPOBEHb

OOyuaromumiics ¢ TpeOyeMOH CTEIEeHBIO
MOJTHOTBI M TOYHOCTH 3HAET CIEHUPUKY
NpeJCTaBICHUs W  TOHATUS  OW3HEC
mporeccoB  (bII), wmx  mokazarenei;
00paboTky pe3ynbratoB usmepenuit bIl,
aHanM3 OW3HEC TPOIIECCOB; JIOTUYCCKUI
aHamu3 3HaHud bBII wm  pe3ynpraros
MOJICTIMPOBAHUS U JIaHHBIX MOHHTOPHHTA
OW3HEC TMPOIECCOB, OCHOBBI KOHTEKCTHOM
o0paboTka Ou3HeC TMPOLIECCOB U  €ro
MOJICIIMPOBAHMS, METOJUKY IPOBEACHUS
oOcrenoBaHusl OpraHHU3alliy, BBIIBICHUS
MH(OPMaLMOHHBIX noTpeOHOCTEH
M0JIb30BaTeNeH, (bopMyITUPOBKHU
TpeOoBaHU K MH(POPMAIMOHHON CHCTEME,
BO3MOXHOCTH TUNoBoi MC, MHCTpyMEHTHI
Y METOJIbl aHAIN3a TPeOOBaHMI

YMeTh:

-CO3/IaBaTh W aHAIU3HPO-
BaTh IOCTPOCHHBIC MOJICIH
OM3HEC-TIPOIIECCOB;

- TPEJCTABIATh KOHTEKCT-

[Toporosslii
YpOBEHb

OOyuaromuiics cnabo (4YacTUYHO) YyMeeT
CO3/1aBaTh W aHAIM3UPOBATH MMOCTPOCHHBIE
MoJieT OW3HEC-TIPOIIECCOB, MPEACTaBIATh
KOHTEKCTHYIO 00pa0OTKy Ou3Hec mporec-
COB M €r0 MOJENUPOBaHUs, Mpejiaratb pe-

biaok B — 3amaHus
PEKOHCTPYKTHUBHOT
0 YPOBHsI

- IIpaktnueckue




Koo u Ilnanupyemvole Ypoenu Kpumepuu ouenusanusa cghopmuposanno- | Buowvt oyenounvix
HaumeHoBanue | pe3ynbmamosl 00y4eHus no | 0C6OCHUS cmu KomnemeHyui cpeocme
Dopmupyemote UHOUKamopa oucyuniune, KomnemeHnyuil
KomnemeHyuu 00CmudICeHUA | XapaKmepusyloujue smansl
KomnemeHnuyuu dopmuposanus
KomnemeHyui
Hyl0O 00paboTky OusHec IICHUE ONTHMHU3AIMU OW3HEC IIPOIIECCOB |3aaHusl.
IIPOLIECCOB M €ro MOJEIu- OpraHu3anuy, IPOBOJUTH HccienoBaHue|-  JlabopaTtopHas
pOBaHUS; OM3HEC-TIPOLIECCOB OpraHU3alluu U OMHCHI- | padoTa.

- Opeljarath peleHue om-
TUMHU3alUK OU3HEC Mpolec-
COB OpraHu3aIlNy;

- IPOBOJAMTH UCCIIEJIOBAHHE
Ou3Hec-TpoleccOB  opra-
HU3ALUW U ONHCHIBaTH B
BHJIE MOJEJIEH pa3IuYHBIX

HOTAaIM;

- COCTaBIIATh  OIHMCAHHUE
MPUKIAIHBIX  MPOLECCOB,
pa3zpabaThIBaTh MOJIeNIN

Ou3Hec- MponeccoB.

BaThb B BHUJIE MOJEJIEN Pa3IMYHbIX HOTALIHM,
COCTaBJISITh OINUCAHUE MPUKIATHBIX IIPO-
1IeCCOB, pa3padaThiBaTh MoOjJeNu OusHec-
MPOIECCOB

ba3oBsli1 ypo-
BEHb

OOyuarommiics C HE3HAYUTEIbHBIMH
3aTpyJHEHUSIMA ~ yMEET  CO3[aBaTh U
aHAJTM3UPOBaTh  MOCTPOCHHBIC  MOJICIH
OM3HEC-TIPOLIECCOB, [PEICTaBIIATh
KOHTEKCTHYIO 00paboTKy Ou3Hec
OpOIIECCOB M €ro  MOJCIHUPOBAHUA,
npejyiarath pelieHrue ONTUMHU3AIUN OM3HEC
NPOIECCOB  OpPraHU3allid,  IPOBOJHTH
UCCIICIOBaHHE OM3HEC-TTPOIIECCOB

OpraHMW3allil ¥  OIHUCHIBATH B BHIE
MOJIETIEN PA3JIMYHBIX HOTALUM, COCTaBJISATH
OTHCaHNe MPUKIIATHBIX MPOIIECCOB,
paszpabaThIBaTh MOJIETTH OM3HEC- TPOIIECCOB

[IponBuHyTHIN
YPOBEHb

OOyuaromuiics  ymeer  co3gaBaTh U
aHATM3UPOBaTh  IOCTPOCHHBIE  MOJIENHU
OU3HEeC-TPOLIECCOB, MIPEJICTaBIISTh
KOHTEKCTHYIO 00paboTKy Ou3HEC
MpOILECCOB W €ro  MOJAEITUPOBAHUSA,
npeajaratb peiCcHUE ONTUMHU3ALIUN onsHec
MPOLIECCOB  OpraHU3allid,  MPOBOJIUTH
WCCIIC/IOBAHHE OM3HEC-TIPOIIECCOB
OpraHM3alliil M OIHCHIBATH B BHJE




Koo u Ilnanupyemvole Ypoenu Kpumepuu ouenusanusa cghopmuposanno- | Buowvt oyenounvix
HaumeHoBanue | pe3ynbmamosl 00y4eHus no | 0C6OCHUS cmu KomnemeHyui cpeocme
Dopmupyemote UHOUKamopa oucyuniune, KomnemeHnyuil
KomnemeHyuu 00CmudICeHUA | XapaKmepusyloujue smansl
KomnemeHnuyuu dopmuposanus
KomnemeHyui
MojieJIel pa3IUYHbIX HOTALUN, COCTaBISTh
ONucaHue MPUKJIIATHBIX IIPOLIECCOB,
pa3pabaThIBaTh MOJENU OU3HEC- TPOLIECCOB
Baanern: [Toporossiii OObyuaromuiica cnabo (wactuuHo) BiajneeT | Baok C — 3agaHus
- METOJlaMHi KOHTEKCTHOM | ypOBEHb METO/IaMH KOHTEKCTHOH 00paboTKN GM3HEC | IpaKTHKO-

00paboTKK OM3HEC mpolec-
COB H €r0 MOJICITHPOBAHUS;

- HaBBIKAMH TPaMOTHOTO H
000CHOBAaHHOTO BBIOOpA
KOHKPETHBIX METO/I0JIOTHid
MOJICTTUPOBAHUS TIPH pellie-
HUH 3a7a4 1o oOciemnoBa-
HUIO TIPOIIECCOB YIpaBJe-
HUS;

- HaBbIKaMU pa3pabOTKH
OpraHU3aIMOHHO-
YIPABJICHUYECKUX PEIICHUI
M0 TMPOEKTUPOBAHUIO KOM-
MYHHUKaTHUBHBIX OW3HEC —
MIPOLIECCOB B OPraHU3AIINY;
- HaBBIKAMH PEICHHS 3a7a4
M0 aHAJU3Y U ONTUMHU3AINH
OM3HEeC-TIPOIIECCOB OpraHu-
3allid Ha OCHOBE BHIOpaH-
HBIX METOJIOB M TEXHOJIOTHIA
MOJICTTUPOBAHUSI.

IPOLIECCOB U €r0 MOZAEIMPOBAHMS, HaBbIKA-
MU TPaMOTHOTO M OOOCHOBaHHOTO BBHIOOpA
KOHKPETHBIX METOJOJIOTHH MOJIEINPOBAHUS
OpU pEIIeHHH 3aJad 10 O0O0CIeI0BAHUIO
NPOLIECCOB YIPABJICHUS, HaBBIKAMHU pa3pa-
OOTKM  OpraHU3aIMOHHO-YIPaBICHYECKIX
pelIeHU M0 MPOEKTHUPOBAHUID KOMMYHH-
KaTUBHBIX OM3HEC — MPOIIECCOB B OpraHH-
3allM¥, HaBBIKAMU PEIICHUS 3a/ay MO aHa-
JU3y M ONTUMHU3ALUU OH3HEC-TIPOIIECCOB
OpraHu3allii Ha OCHOBE BBIOPAHHBIX METO-
J0B 1 TEXHOJOTHI MOICIIMPOBAHUSA

ba3zoBslii ypo-
BEHb

OOyuaromuiics ¢ HeOOIbIIUMU
3aTPYAHCHUAMU BJIAACCT METOJaMU
KOHTEKCTHOM 00paboTKM OU3HEC MPOLIECCOB
" €ro MOJCIIMPOBAHUs, HABbBIKAMU
rpaMOTHOTO M 000CHOBaHHOTO BEIOOpa
KOHKPETHBIX MeTOlIOJ'IOFI/Iﬁ MOACIINPOBAHUA
NP PEIICHNH 33124 110 00CIeI0BaHUIO
MPOLIECCOB YIPABIICHUS, HABBIKAMU
pa3pabOTKK OpraHU3aIOHHO-

OPHUEHTUPOBAHHOTO
YpOBHSI
- 3apganusa «Ketic-
Cragn»




Koo u Ilnanupyemvole Ypoenu Kpumepuu ouenusanusa cghopmuposanno- | Buowvt oyenounvix
HaumeHoBanue | pe3ynbmamosl 00y4eHus no | 0C6OCHUS cmu KomnemeHyui cpeocme
Dopmupyemote UHOUKamopa oucyuniune, KomnemeHnyuil
KomnemeHyuu 00CmudICeHUA | XapaKmepusyloujue smansl
KomnemeHnuyuu dopmuposanus
KomnemeHyui
YIpaBIE€HYECKUX PEIIeHUl Mo
MPOSKTUPOBAHUIO KOMMYHHUKATHBHBIX
Ou3HEC — MPOIIECCOB B OpraHU3aluy,
HaBBIKAMH PEIIEHU 33/1a4 N0 aHAJIU3Y U
ONTUMM3AINH OU3HEC-TIPOIIECCOB
OpraHu3allii Ha OCHOBE BHIOPAHHBIX
METOJIOB M TEXHOJIOTHI MOJETMPOBAHUS
[IpoxBunyThIil |OOyuarommiicss CBOOOTHO BiIaeeT
YpOBEHb METOJIaMU KOHTEKCTHON 00paboTKu OHU3HEC

MPOIIECCOB U €r0 MOJICIHPOBAHUS,
HaBbIKAMU TPAMOTHOI'O 1 0OOCHOBAaHHOI'O
BbIOOpA KOHKPETHBIX METOI0JIOTUI
MOJICJIMPOBAHMS TP PELLICHUHU 3a71ay 110
00cJe10BaHUIO IPOLIECCOB YIPaBIEHUS,
HaBBbIKAMU pa3pabOTKH OpraHU3alluOHHO-
YIPABJICHUYECKUX PEUICHUN 10
MPOEKTUPOBAHNIO KOMMYHUKATUBHBIX
OM3HEC — MPOIIECCOB B OpraHU3aluy,
HaBBIKAMU PEIICHUs 33a4 110 aHAIHU3Y U
ONTUMU3AINHI OU3HEC-TIPOIIECCOB
OpraHu3allui Ha OCHOBE BHIOPAHHBIX
METOJIOB M TEXHOJIOTUH MOJICTTMPOBAHUS
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PA3/IEJI 2. 3ananus, Heo0X0AUMBbIE /ISl OIIEHKH IIAHUPYEMbIX Pe3yJIbTATOB 00Y-
YeHUs Mo JUCHUIINHE

st npoBepku ¢hOpMUPOBAHHOCTH KOMIIETEHIIUU
OIIK-1: Cnoco0eH npoBOAMTH MO/IeJINPOBAHNE, AHAJIN3 U COBEPLIEHCTBOBA-
HHe OM3HeC-TPoLeccOB U NHPOPMAIMOHHO-TEXHOJIOTNYECKOH MHPPACTPYKTYPbI
NpeaIpUATHS B HHTEpecax J0CTHKEHHUS ero CTPATern4ecKux Lejeu ¢ ucnojab3o-
BaHHEM COBPEMEHHBIX METOAOB M IPOrPAMMHOI0 MHCTPYMEHTAPHUS
HNOIIK-1.3. MoaenupyeT U ONTUMU3HPYET OM3HeC-POLeCCHI NPeNPUITHS B HH-
Tepecax JO0CTHKEHHUS ero CTpaTerun4ecKux uesei

Bbaok A. 3aganusi penpoAyKTHUBHOTO YPOBHA («3HATHY)

A.1 ®oHI TECTOBLIX 3aJJaAHUN MO TUCIHUILJINHE

1. BriOepute mpaBuiabHOE yTBep:KAcHUE, Mpojaokatomiee ¢pasy: IIpomecc-
HBIN MOJXO]T

a. TO3BOJISIET CKOHLICHTPUPOBATHCS HA CO3JaHUM TMPOAYKIUU WIHA YCIYTH A
YAOBJIETBOPEHUS MOTPEOUTENS

b. Bce yTBepIKIeHUS CIIPaBe MBI

C. HauOoJiee Y(PPEKTUBEH MPHU PEIICHUU CIOKHBIX M YHUKAIBHBIX 3a7a4 C BBICO-
KUMU PUCKaMU B YCIOBHUAX OBICTPOrO0 U3MEHEHUSI BHEIIHEH CpeIbl

d. npoTuBonoOCTaBIsIeTCS (PYHKIIMOHAIBHOMY TOIXOY, X COBMECTHOC IMpHUME-
HEHHE HEBO3MOYKHO

€. TIOJIYYWJI IIUPOKOE Ppa3BUTHUE MOCIIE CMEHBI «PbIHKA MPOJIABIa» Ha «PBIHOK IO-
KyTaTess»

2. Yceapimas ¢gpa3y 3akazunka HHGOPMAIIMOHHON CHUCTEMBI, O TOM, YTO pa3-
paboTka JopkHa ObITh BhINOIHEHA M0 34-my ['OCTy, HaunHaromui OU3HeC-aHATUTUK
Bacuuii moHs1, 9T0 1Ipu pa3paboTKe:

a. He OyIyT MUCIOJIb30BaThCS MOJICIN KU3HEHHOTO 1TKIia [10

b. Oyzmer ncnosib30BaThCs CHMpaIbHAs MOCI KU3HEHHOTO 1nKia [10

C. Oy/IeT UCIIOIb30BaThCS BOIOTIAHAS MOJICh )KHU3HEHHOTO ITukia [10

d. OyzeT ucmosib30BaThest THOKast MOCIb KU3HEHHOTrO 1ukia [10

3. ['pynna aibnMHUCTOB, NOJHUMAIOIIASICSA B TOPY HA CJIOKHOM Y4acTKe, CBSI-
3bIBACTCS OJTHOM BEPEBKOM. B ueM MmposBIsSeTCS CBOUCTBO IMEPIKEHTHOCTU B CUCTEME
«QJIBITUHUCTHI U BEPEBKa»?

a. CKopoCTh MPOJBUKEHUS BCEU TPYIIIBI TEMEPh OMPEAEISETC CKOPOCThIO CaMo-
0 MEJJIEHHOTO Y4aCTHHKA
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b. Panee BepEBKy HEC OIMH W3 YYACTHUKOB TPYIIIIHL, a TEIEPh €€ BeC paBHOMEPHO
pacrpenensercs Ha BCex

C. Eciii 0iMH U3 aJIbBIIUHUCTOB COPBETCS, IPYTUE CMOTYT €ro BBITAILUTH

d. BepéBka oiMHAKOBO MEIIAET B POIBMYKEHUH KaXKIOMY U3 JIbIIHHACTOB

4. Komnanus paspabatsiBaer nporpammHoe oOecneuenue. Kakue ¢passl co-
TPYJHHUKOB [O3BOJISIFOT XapaKTepU30BaTh OM3HEC-TIPOLIECCH] TaHHON KOMIIAHUU KaK He-
3penblie (MOKHO BBIOPATh HECKOJIBKO BAPUAHTOB OTBETA)?

a. He ctpamHo, ecnu mpoeKkT mpoaauTCs YyTh AOJbIIE U OyIeT CTOUTh YyTh J0-
pO’Ke — 3a XOpOoIHrid cOYT MOKHO MHOTOE TTPOCTUTH!

b. Bricokas kBanudukanus HaIUX MPOTPAMMHUCTOB U MEHEIKEPOB — ATO U TOJb-
KO 3TO MO3BOJISIET HAM CO3J]aBaTh KaU€CTBEHHbIE MTPOTYKTHI!

C. 'maBHOE — HauaTh. A Bce BO3HUKAIOUIUE MPOOIeMbl Oy/ieM peraTh 0 MEpe UX
nocryruieHus... d. HaMm Hekorma aymath 0 Kakux-TO METpPHKax — paboThl 1O TOp-

0!

e. Het, yBonbHenue Cepres u AjnekcaHJpa HUKaK HE IMOBIHSIET HAa KA4ECTBO U
CPOKH pa3pabOTKH

f. Eciu Bel He mymaete o Oyayiem, y Bac ero u He Oyzer. ..

g. Mory yTBepathb, uTo ¢ BeposiTHOCTbIO 80% cpok pa3padotku HoBoro [10 He
MIPEBBICUT OJIUH MECSII]

5. DrajoHHBIC MOJCIU OHM3HEC-TIPOLIECCOB, MPEIIOKEHHBIC MPOU3BOINUTEIS-
mu ERP-cucrem, 310

a. ASAP, OBS, BAAN

b. OBS, BAAN, moneins [Toptepa

c. ASAP, APQC, OBS, BAAN

d. ASAP, BAAN, PGM

6. Ha xondepennuu, mocBSAIMIEHHOW aHANU3y M MOJICTUPOBAHHUIO OHW3HEC-
MPOLIECCOB, OKAa3aJIMCh HECKOJIBKO OM3HEC-aHAIUTUKOB, paboTarolue B Pa3HbIX KOMIIa-
HUSAX U Pa3HbIX OTpacisaX. 3a 00e10M OHH OOCYK/Ial0T dTAIOHHBIE U peepeHTHbIE O13-
Hec-Mojenu. Kaxkioro aHajauThKa HHTEPECYIOT TOJIBKO T€ MOJETH, KOTOphIe PUMEHHU-
MBI K JIEATETHHOCTH TOW KOMIIAHHWH, B KOTOpPOil OH paboraeT. Kakue obmme Tembl 1Jis
oOcyxeHust y HuxX OyayT (MOKHO BbIOpaTh HECKOJIBKO BAPUAHTOB OTBETOB)?

a. APQC

b. Monens IBM

c. BPMMM

d. ITIL/ITSM

e.eTOM

f. SCOR

g. CMMI

h. Monens [Toprepa

1. OMEepKEHTHOCTh CYLIECTBYET
12



d. TOJIbKO B 3aKPBITBIX CUCTEMAaX

b. Tonpko Y OTACIBHOI'O 3JICMCHTA CUCTCMBbI

C. TOJIBKO B OTKPBITBIX CUCTEMAX

d. ToapKO B OTKPBITBIX CJIOKHBIX CHCTEMAX C OOIBIIMM KOJIUYECTBOM CBSI3CH
€. B JIIOOBIX CUCTEMAaX

8. Crpenka, BXosias B GyHKIITMOHAIBHBIN OJIOK CBEpXY, 0003HAYAET:

a. mpeobpa3yeMbie B XOJI€ BBITIOJIHCHUS (YHKIIUH, MaTepruaabHble U HHPOpMaIH-
OHHBIE OOBEKTHI

b. ycioBus, HEOOX0aUMBIE (YHKITUH, YTOOBI TIPOU3BECTH IMPaBUIIbHBIC JTaHHBIC
WJIM MaTepUaTbHBIE O0BEKTHI

C. MEXaHHU3MBI, TO €CTh BCE TO, C MIOMOIIBIO YE€TO OCYIIECTBISICTCS Mpeodpa3oBa-
HUE BXOJIOB B BBIXO/IBI

d. ynpaBisoriee BO31eHCTBUE

Q. IDEFO - 510

a. METOJI0JIOTHSI MOJAEIIMPOBAHUS CTPYKTYpbl HH(GOpPMAIMU, OCHOBaHHAsI HA KOH-
LEILNN «CYIIHOCTb-CBS3b»

b. MeTomoMOTNs MOAENHPOBAHKS B3aUMOJICHCTBUS MEXKIy COTPYAHUKAMH KOM-
NaHUU

C. METOJO0JIOTHSI O0BEKTHO-OPUEHTUPOBAHHOTO MPOEKTUPOBAHUS

d. MmeTomosiorust  (YHKIIMOHAIILHOTO MOJICIMPOBAHUS, TO3BOJISIFOINAS OIKCATh

IIPOIIECC B BUC UEPAPXUUECKON CUCTEMBI B3aUMOCBSI3aHHBIX (DYHKITUI

10.  OcnHoBHO#1 11eTBI0 UcTIONB30BaHus Auarpamm IDEFO sBisieTcs

Bri6epute ouH OTBET:

a. ONMMCaHNe TIOCEA0BATEILHOCTH JISHCTBUN TS peaTu3alliy TOCTABICHHBIX T1e-
pel cucTeMOM 3a1a4

b. onrcanne 0OpabOTKN OHTOJOTHUYECKUX 3aIIPOCOB

C. OMKcaHue B3aUMOJICHCTBUS CYOBEKTOB MEXIY COOOM

d. onucanue TpeboBaHMI K MHOOPMAIIMOHHOW CUCTEME

11. OcHOBHBIMHU HAESIMHU, TTOJIOKEHHBIMA B OCHOBY IDEFO, cTanu (MOXXHO BbI-
OpaThb HECKOJILKO BApUAHTOB OTBETOB)

a. MOJIETUPOBAaHUE YCIOBUI BBHIMOJHEHUs] (PYHKUUN M YCIOBUN Mepexoa OT BbI-
TIOJTHEHUSI OJTHOM (PYHKITUHU K JPYTOM

b. yauBepcanbpHOe mpeacTaBieHne 1000 GYHKIMH Kak MpeoOpa3oBaHus BXO/a
B BBIXOJI, OCYIIECTBIIIEMOE C MOMOILbI0 MEXaHU3MOB MPU HAJIMYUU YIIPABICHUS

C. BBIJICTICHUE Y KAXKJIOTO KJlacca 00BEKTOB HEKOTOPOro Habopa aTpuOyTOB, 3HA-
YEHHUS KOTOPBIX B COBOKYITHOCTH SIBJISIFOTCS YHUKAJIBHBIMU JJISI KQXKJIOTO JK3EMILIspa
o0OBbeKTa

d. nepapxuueckoe MPeJACTABICHUE MOJCIMPYEMOH CHCTEMbI B BHJIE MOCIICIOBA-
TEJILHOCTH BJIOXEHHBIX APYT B Ipyra JuarpamMm
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€. Mpe/CTaBlIeHNe 3HAHUI O MPEAMETHOI 00JacTu B BUAE HaOOpa CYIIHOCTEH U
B3aMMOCBS3€¥ MEXKy HUMHU

12. Hauwmnaromwmii Ou3Hec-aHAIUTUK Bacwmmii yctpoumscs Ha paboTy B JIOTH-
CTUYECKYIO0 KOMIIaHUIO U HAXOJUTCS B MOMCKAaX HAWTy4llIed STaTOHHON Uiu pedepeHT-
HOM Mojenu OusHec-mpoleccoB. Uto 661 Bel eMy mocoBetoBanu?

a. be3 ITIL/ITSM Bcé paBHO HE 00OMTHUCH, HAJIO HAYMHATH UMEHHO C 3TOrOo!

b. bepém ARIS u BPMN u HaunHaeM OnmMChIBaTh OU3HEC-TPOLIECCHI «KAK €CTh

C. /Ins nanHOM mpemmeTHOW oOjacTH emé HeT pedepeHTHBIX MOJCNEH, HaJo
OpaTh KaKyr0-1r00 ATATOHHYIO MOoIelb, Hanpumep, APQC

d. O6s3arenpHO MocMoTpeTh Mojaenbs SCOR, a Takke, BO3SMOXKHO OyayT HHTe-
pecubl Mozaenb SAP R/3 u komnonenTHas mojens IBM

€. B orucTuyecknx KOMIIaHMSAX IIMPOKO mpumensaercs monens €TOM, kpome
TOTO, CTOUT 03HAKOMUTHCS C MOJIENbIO 3peroctu OuszHec-nporeccoB CMMI

13. KoHTekcTHas auarpaMma BEPXHETO YPOBHSI COACPKUT (MOXKHO BBIOPATH
HECKOJIbKO BApUAHTOB OTBETOB)

Bri6epute o1H WM HECKOJIBKO OTBETOB:

a. CTpeJKd, 0003HAYAIONIUEe BXObI, BBIXOJbl, MEXAHWU3MbI, YIPABISAIONIUE BO3-

JICUCTBUS

b. mepeyeHr HOPMATHUBHOW JOKYMEHTALUH, UCIOJb30BAHHBIA /IS CO3JAaHUS MO-
Jenu

C. IIeJIb MOJICJIMPOBAHUS

d. HeCKOJIBKO (DYHKIIMOHATIBHBIX OJIOKOB, COCAMHEHHBIX IOCICIOBATCIBHO IPU

ITOMOIIU CTPEIIOK
€. TOUKY 3pEeHUs
f. 00BEKT MOmEMPOBaHUS, MPEACTABICHHBIN €IMHCTBEHHBIM (DYHKIMOHATBHBIM

OJIOKOM

14.  Koraa ynorpe6nstor TepmuH «3aanue ARIS», nogpazymeBaroT

a. croco0 rpyNMnmUpOBKY UHPOPMAITUU O KOMaH/Ie aHAJIUTUKOB

b. crmoco6 HarmAAHO#M rPYIIMUPOBKH MOJIEICH Pa3IMIHBIX THIIOB

C. c10c00 MOJETMPOBAHUS APXUTEKTYPhI OM3HEC-TIPOIIECCOB

d. crmoco0 MozenrpoBaHus OM3HEC-TPOILIECCOB B CTPOUTEILHON OTPACIIU

15.Aris EXpress moaaep:xuBaeT CIEIYIONUE dJIEMEHTBI MOJEIH OpPraHU3aIl[HOHHON
CTPYKTYPBIL:
a. Mecrononoxenue, Opranu3anronHas equanna, J{omkHocts, COTpyIHUK
b. Mecromnonoxenue, Opranuzanuonnas eaunuina, Jlokyment, CoTpyaHuK
C. Jlornueckuit oneparop, OpranuzanronHas eaunuia, JJomkaocts, COTpyIHUK
d. dynkus, Mectononoxxenue, OpranuzaionHas enuuuia, JomkHocts, Co-
TPYIHUK
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16.Jomuk ARIS — 310 rpynibsl Mojene, ONMUCHIBAIOIINX
a. OpraHu3aIio, MPOIEeCcChl, MPOAYKTHI, GYHKIIUU, JaHHbBIE
b. opranuzanmio, mpoeccsl, IPOAYKTHI, PYHKIIUH, TaHHbIC
C. OpraHu3aIuio, Mporecchl, GyHKIUU, JaHHbBIE, BHEIIHIOIO CPeIy
d. mporecchl, IpoaAyKThI, GYHKINHU, TaHHbIE, COOBITHS
€. OpraHu3aIyio, MPOIEeCcChl, MPOAYKThI, (PYHKIIUM, TAHHBIC, BHEIIHIOK Cpeay,
cOOBITHS

17.Kakue U3 MepeUnCACHHBIX CIIOBOCOYCTAHHN TOIXOMST JUIT MMCHHA (DYHKIMH Ha
eEPC-muarpamme?
a. coOpaThb ypoxkaii
b. copTrpoBka Mycopa
C. MUCHMO 3apETUCTPUPOBAHO
d. myeT ceBepHbIii BETEp
€. B3JIeTEeJI CaMOJIET
f. MecTOHaX0K/ICHHUE YCTAHOBJICHO
g. yCHenHoe mpu3eMiieHre
h. paccuuTath 3amnac

18.B notanmu BPMN mnoTok ynpaBieHs 0 yMOTYaHUIO

. COJEP)KUT YCIIOBHE, KOTOPOE OMpEeNeNsieT, OyAeT aKTUBUPOBAH JaHHBIA MOTOK
WJIM HET; HE MOYKET HCTOJIB30BATHCS CO MIII03aMHU

b. 0603HaYaeT MOCIeI0BATEIFHOCTD BHITIOJIHEHUS ICHCTBHIMA

C. OIpe/ieIiAeT BETBb OM3HEC-TIpollecca, KOTOPAasl BBIMIOJIHSETCS, €CJIU BCE BETBIIE-
HUSI HE BBITIOJIHEHBI

d. obo3HayaeT mepenavyy COOOIIEHUI W OOBEKTOB AAHHBIX MEXAY IMyJamMH Ou3-
HEC-TIPOIIecca; HE MOXKET UCIIOJIb30BAThCA [ TIepejaun COOOIIEHUI U 0ObEKTOB BHYT-
pHY OHOTO TyJia

19.B03MOKHOCTb CO3/1aHHS HA OCHOBE MOJIEJICH HCITOTHSAEMOI0 MPUIIOKEHUS 00ec-
MIEYUBACTCS, €CIIM MOJICIIh IIOCTPOSHA B HOTAIIMH
a. ARISumulDEFO
b. ARIS
c. IDEFO
d. IDEFO wiin BPMN
e. BPMN
f. BPMN umu ARIS

20.B uem pasHuIla MEXTy OOBEKTOM JAHHBIX M XPAHWIHIIEM JaHHBIX ?
a. Mexxy 00beKTOM JaHHBIX W XpaHuiuiieMm naHHeiXx B BPMN Her HuKakoin
pPa3HUIIBI, UX HKCIOJIH30BAHUE CBS3aHO C HEOOXOAMMOCTBIO CO3J[aHUSI HCITOJIHSEMBIX
IIPUIIOKECHU M.
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b. O0beKTHI JaHHBIX 00pPadATHIBAIOTCS MM MEPEIAIOTCS B XOJIC BBITIOJTHEHUS OJ1-
HOTO PK3eMIUIsIpa OM3HEC-TIpoIiecca, BCe JaHHBIC B XPAHWIHUIIE JAHHBIX COXPaHSIIOTCS
TI0CJIC 3aBEPIICHHS IK3EMILISIpa Mporecca ¥ MOTYT OBITh MCIIONB30BAaHBI B JIPYTUX DK-
3eMILIIpax Mpolecca WK B IPYTUX OM3HEC-TIpolieccax

C. OOBEKTHI JAaHHBIX COXPAHSIOTCS TOCIIE 3aBEPIICHHUS IK3EMIUIIpa Ipolecca 1
MOTYT OBITh MCIOJB30BaHBI B JPYTHX 3K3EMIUIIpax IMpoIecca WM B JAPYTHX OHM3HEC-
mpoleccax, Torjaa Kak XpaHWINIIE JaHHBIX ITOIMOJHICTCS TOJBKO B XOJC BBITTOJHCHHUS
OJTHOTO IK3eMILIsIpa OM3HEC-TIpoIecca

d. B omHOM »3K3eMInIsipe OHW3HEcC-TpoIlecca MOTYT HCIOJIb30BaHbI Pa3IHYHBIC
OOBEKTHl JTaHHBIX, HO XPAHWUJIHUINE JAHHBIX B KaXKIOM 3K3EMIUIAPE MPOIEcCcCa MOXKET
OBITh OJHO U TOJILKO OJHO

21. BoiOepute npaBUIIbHBIE YTBEPKIECHUS (MOXHO BbIOpATh HECKOJBKO BapHaH-

TOB OTBETA):

a. MaTpuiia OTBETCTBEHHOCTH MHAMBHUAyalbHA Il KaXXAO0r0 COTPYJHHUKa opra-
HU3ALNN

b. Matpuiia OTBETCTBEHHOCTH HCIOIB3YETCS TOJIBKO B YIIPABICHHH MPOCKTAMH

C. MaTpuiia OTBETCTBEHHOCTH HCIIOJNb3YETCS B YIPaBICHUU OM3HEC-TPOIIECCAMU
U B IIPOEKTHOM YIIPABJIEHUU

d. MaTpuiia OTBETCTBEHHOCTH HCIIOJB3YEeTCS TOJNBKO B YIPaBICHUH OW3HEC-
MPOLIECCAMHU

e. Marpuna OTBETCTBEHHOCTH MOKA3bIBAET PACIPEACICHUE MOJIHOMOUYUA MEXKIY
y4acTHHUKaMU OW3HEC-TIpoiiecca

e. Marpunia OTBETCTBEHHOCTH MOKAa3bIBAET PACIPEACICHUE MOJIHOMOYUA MEXKIY
y4acTHHUKaMU OW3Hec-Tpoiiecca

22. AreHTHOE MOJIETMPOBaHUE — 3TO (MOXHO BBIOPAaTh HECKOJIBKO BApUAHTOB OT-
BETA)

a. pa3HOBUIHOCTH (DYHKIIMOHAJILHO-CTOMMOCTHOTO aHAJIN3a

b. oaMH U3 METO0B UMHTAITMOHHOTO MOICTTUPOBAHUS

C. METOJl TIOCTPOCHMSI MOJENIH OU3HEC-TIpolecca ¢ MOMOIIbI0 cOOpa areHTypHOU
uHbopmaIuu

d. KOJTMYeCTBEHHBIN METO/T aHaJIM3a OU3HEC-TIPOIIECCOB

€. crmoco0 aHanm3a OM3HEC-TMpoIIecca, MOJIEIb KOTOPOTO €Ilé He MOCTpOoeHa

23.B Ousnec-nporiecce pazpadotku [1O nmpunumator yuactue 10 yenosek. Be-
aymui nporpammuct llers u apxurexkrop Hukonait — nasuue apyses. MHo-
rue paboyue BOMpPOChl OHM OOCYAAIOT MO BBIXOAHBIM Ha Jlaye 3a MIallIbIKa-
mu. K coxkanenuto, octanbHble ydacTHUKU pa3paboTku [1O y3HaT 0 npuHs-
THIX PELICHUSIX MHOTO mo3ke. K KakoMy THUIly OTHOCHTCSA Takas OIIMOKa B
OousHec-mporecce?

a. Co3manue HEeUCnoib3yeMon napopmaruu

b. OrcyrcTBHUE BXONA

c. Hapymenue nepenaun uadpopmaiuu
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d. «<Heco3naunas» nadopmarus
e. «HenmpoaykTUBHBIN MPOIIECC
f. HecootBercTBHE HHTEp(deEtica

24. IOpunnueckoe mojapasjesieHne KOMIIaHUU 3aHUMAETCsl TTIOBEPKOM U coria-
COBaHUEM 3aKJII0YaeMbIX J10roBopoB. Llenb mpoliecca coriiacoBanus U MPOBEPKH J10TO-
BOPOB — MUHUMHM3a1Ms (PMHAHCOBBIX NOTEPh KOMIaHUU. B xone oOcneqoBaHus TaHHO-
ro Ipoiecca OU3HEC-aHATTUTHK 0OHAPYKUII, YTO COTPYAHUKOB B IOPUAMUYECKOM MOIpa3-
JIEJICHUH HEIOCTATOYHO /IS ITOJIHOW MPOBEPKHU BCETO MOTOKA JOTOBOPOB U MPOBEPSIETCS
TobKO 20% BCEX NOKYMEHTOB — T€ JOTOBOPBI, CyMMa KOTOPBIX MpPEBBIMIAECT | MIIH.
pyOneii. Kakue w3 chenaHHbBIX OW3HEC-aHAIMTUKOM BBIBOJIOB SBJSIOTCS, Ha Bamr
B3IJIS1]1, CIIPABEJIMBBIMU (MOKHO BBIOpATh HECKOJIBKO BAPUAHTOB OTBETA)?

a. C OusHec-nmpoueccoM BCE OTIIMYHO, B IOPUAMYECKOM MOJpa3aeiIeHUH KoMIa-
HUU UCTONB3YIOT npasmiio [lapeto (20/80)

b. Heo6Xx0omumo coKpaTuTh KOJMYECTBO COTPYAHHUKOB U TIOJIBEPraTh MPOBEPKE HE
6omnee 10% Bcex JOrOBOPOB

. HeobxonumMo HaOpaTh NOMOJHUTENBHBIN NEPCOHAN B IOPUINYECKOE TOpa3ie-
JICHUE U IPOBEPATH BECH MOTOK JIOTOBOPOB AJIsl TOJHOTO UCKIIFOUEHUS OIIUOOK

d. B OusHec-miporiecce siBHas OIIMOKA, CBSI3aHHAS C HEJIOCTATKOM PECYpPCOB ISt
BBITIOJIHEHUS BAXKHOU (DYHKIIUH

e. Haiim nonogHUTENbHBIX COTPYAHUKOB CTOUT OOJBIIMX JIEHET, TIOATOMY TPeOy-
€TCSl YTOYHUTb, JEHCTBUTEIBHO JIM TEKYIIMA MOpOr Il 00padaThIBa€MbIX BPYUYHYIO
JOTOBOPOB 00€CreunBaeT MUHUMHU3ALIMIO TOTEPh KOMITAHUU

f. Byer nmone3HpIM aHAU3 CTATUCTHKHU 10 (DUHAHCOBBIM TMOCIICICTBUSIM TIPOITY-
IIEHHBIX OIIMOOK B IOTOBOpAx

25.  UTo u3 mepevrcIeHHOT0 MOXKET PAcCCMaTPUBATHCSA KaK MPU3HAK BAXKHOCTHU
mpoiiecca JijIsi opraiu3anuu (MO>KHO BEIOPATh HECKOJIBKO BAPUAHTOB OTBETORB)?

a. Y mporiecca BbICOKasi MOBTOPSEMOCTbh B €JUHUILY BPEMEHHM U BBICOKas cebe-
CTOMMOCTb

b. Bricokasi BApHaTUBHOCTD PE3YJIBTATOB MPOIECCa

C. YYaCTHUKaMU NPOLECCa ABISIOTCS MPEACTABUTENIN TOI-MEHEI)KMEHTA KOMIIa-
HUU

d. [Iporecc mpou3BOIUT MPOAYKIIUIO, TIOCTABIIAEMYIO Ha 3apyOeHbIE PhIHKH

e. IIpouecc oka3pIBaeT CUIBHOE BIMSHUE HA TOCTHKEHUE CTPATETMUYECKUX LETIen
KOMIaHUHU

A2.Bonpochl 11 00CYKIeHUS

Yrto Takoe cucTteMa OpraHu3aIus?

B kakux noaxoaax opraHu3ainus paccMaTpuBaeTCsl Kak cuctema?
OnuimmTe OpraHu3aIrio Kak COBOKYITHOCTh MPOIECCOB, TPOEKTOB?
HazoBuTe cymecTByonme 31eMeHThl HOTAIHH ?

e
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5. Kakue [paBuna tTunmuaHbie OMUOKY TIPU  TIOCTPOCHUU JUATPAMM BbI 3HACTE?

6. Onummte npumepsl mocrpoenus nuarpammsl IDEFO.

7. Onummte npumep noctpoenus: ER-nmuarpamMmmbi?

8. KakoBa uepapxuueckasi CTpyKTypa OU3HEC-TPOIECCOB KOMITAHUM?

9. B uem 3axirovaeTcs ynpasieHue Ou3Hec-mpolueccamu?

10. Kakue QpyHKIIUM BBIMOJIHSIET MPOSKTHBIM O(HC KOMITaHUH?

11. Jlyist uero mpoBoOAT o0cae0BaHUs OU3HEC-TIPOIECCOB OPraHU3AINH ?

12. Omumarte «eEPC — coOpITHIiHAS TIETTOYKA ITPOIIECCa»

13. Kakune tunuunsie ommOku eEPC-nmuarpamMm Bel 3Haete?

14.  Yro Takoe 3TajoHHBIE U pedepeHTHBIC MOJETN OM3HEC-TIPOIIECCOB B 3a4eM
OHH HYXHBI?

15. Omumute 12-t1 mponeccHyto moaens APQC

16. Uro c coboii mpeacTaBIsAIOT MOACIH KU3HEHHOTO uKia [107?

17.  Onummre Mogaens okazanus UT-ycnyr ITIL/ITSM

18. Omnummure Mogemu eTOM, SCOR, mogemn SAP u IBM

19.  Onwummte Mopenb 3peaocTH OM3HEC-POIEeCCOB

20. Jlaitite obiiee mpeacTaBieHue 00 aHaIu3e OU3HEC-TIPOIECCOB (UTO MPOUC-
XOJMT — B3IJISIIT CBEPXY, MOYEMY TaK MIPOUCXOIUT? KTO BUHOBAT?)

21. Kaxkwue ommbku B OM3HEC-TIpolleccax CyImeCTBYIOT ?

22. Onumure IUKIbI COBEPIIEHCTBOBAHUS MPOIIECCOB

23.  IlpuBemute mpuMepbl

24.  TIO pgnst Gu3HEC-TIPOIECCOB — KAKOE OHO?

25. Process Mining — uto 3To 1 3auem?

baok B. 3agaHusi peKOHCTPYKTHBHOI'O YPOBHA («yMeTb»)

Bl.llpakTnueckue 3a1aHusA

3ananmsn 1
1. [IpuBenuTe MpUMEpPHI OpraHU3aINi I KaXKI0T0 YPOBHS 3PEIOCTH B COOT-
BETCTBHUU C KOMILIEKCHON MOJEIbI0 omleHKH 3pesocTH mporeccoB (CMM). obocHyiiTe
OTBET
3ananus 2
2. JlaH cnicok coObITHH U (PYHKIIMIA U3 001acTu 00yueHus B By3e. Onpenenure,
YTO SIBJISETCS MPOIIECCOM, a YTO — (DYHKITMEH: HACTyIUICHHE YIeOHOTO To/1a; IPOBEIe-
HUE YYCOHBIX 3aHSTHI; MPOBEpKa KOHTPOJBHBIX padOT; BbIaYa JOMyCKa Ha yCTpaHe-
HUE 32JI0JDKCHHOCTH; 3aBEPIICHUE YICOHOTO 3aHATHS, YICT MOCCIIAEMOCTH yUalTuXcs B
KypHaje MOCEIIaeMOCTH; Moadya 3asBICHHS yJaluMCs O JTOCPOYHOM C/Iade 3a4eTHO-
AK3aMEHAIIMOHHOW CECCHM; OKOHYaHUE Y4eOHOTO roja.

3aganus 3
3. Ha pucynke mpuBeneHbI MPUMEPHI MPOIECCHO- COOBITHIMHBIX Mojenel. Ha
OJTHOM M3 HUX nomymieHa ommoOka. Ha kakoit mogenu momymieHa ommoka? OOoCHyHTe
OTBET
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4. Ha pucynke wmmoctpupyercst mnpoleccHo-coObiTuiiHas moaenb eEPC c
JomyiieHHoM ommokoi. Haiaute ommbky u 000CHYyHTE OTBET.
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v
11thﬂT0 pemnie-
HUS O TIPeSIoC-
TaBJICHUH 00-
MIEKUTHUS

[IpunsTo peme-

HUs 00 OTKa3e B

MPEAOCTaBICHUHI
0OLIEKNUTUA

IIpunsTo perme-
HUS O TIpeJoc-
TaBJICHUH 00-
HICKUTHS
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P 3).

Ilonaya 3asiBIeHNs Ha
MpeocTaBIeHUe 00 IeKU-

a>
3asiBjieHUe MPUHATO K pac-
CMOTPEHHIO Ha haKyJabTeTe

v

X

>
Hpm{srro peleHus [punsTo pemenus o6
0 MPEJOCTaBICHUH OTKa3e B IIPeJl0CTaB-
obmexuTHs JIEHUW OOTIeXUTHS

Mopnenu nporiecca tumna eEPC

B2.J1adopaTopHbIe padoThI

Jlabopatopunast pa6ora Ne 1. IloctpoeHne KOMIUIEKCHOW Mojaenu Ou3Hec-
MPOIIECCOB KOMITAaHHUH

[{enb — MOCTPOUTH KOMIUIEKCHYIO MOJIEh OM3HEC-TIPOIECCOB KOMITaHUH.

3amaun:

1. BeisiBuTh HaOOp 0OBEKTOB yNpaBiICHHUS U O0BEKTOB AEITEIHLHOCTH.

2. Beibpartb koHurypaiuo moaenu (Mojenei) Ou3Hec-mpoIeccoB.

3. Pa3zpaboTaTh MojeNb (MO1€7IM) OM3HEC-TIPOIIECCOB.
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YopaBiaTh - 3HAYUT NPUBOAUTH OOBEKT YIPABIEHUS B LEIEBOE COCTOSHUE.
Hcxonss u3 ATOro ompeneneHusi, MOXKHO BbIICIUTh OCHOBHBIE B3JIEMEHTHI CUCTEMBbI
ynpaBiieHus opranuzanueit. [leneBoe coctosiHue 00bEKTOB YIIpaBiIeHUs 33/1a€T CUCTEMA
esiel U nmokaszaTenei, 1esTeIbHOCTh 10 MPUBEICHUIO 00bEKTOB YIPABIICHUS B HYKHOE
COCTOSIHUE ONMCHIBACT IMOMOIIBIO MOJEIN OW3HEC-TPOIECCOB, HCIOIHUTEIN 3TOMN
JEeSTEIBPHOCTU ONPENIEISIOTCS OPTaHU3aMOHHON CTpYKTYypoil (Puc. 1).

MOCEZE Te e

CHocTeMa wanen M |

h

I Mogens Snarsac-
O S OO

»

I:Tp'!ll'lﬂ I'FP\.E

Clr-rrﬂl-ﬂaaumﬂHanl

Pucynox 1. D5eMeHTBI CUCTEMBI YIIPaBICHUS

JIrobast opranu3ais J0DKHA YIPABIATH CIEAYIONIMMUA OCHOBHBIMU OOBEKTAMU
(Puc. 2):

1.Cob6CTBEHHUK

2.Ilorpedurens

3.1Iponyxr

4. Texmpormecc (MpOu3BOACTBEHHBIN MPOIIECC, MPOIECC OKA3aHUSI YCIYTH)

S.IMocTaBumk

6.1IpousBoacTBeHHO-TeXHOIO0THUeckoe o0opyaoBanue (I1TO)

7.00BeKThl HHKEHEPHO-TeXHIUeCcKoi nuHPpactpykTypsl (OUTH)

8.Pabouas cuna (mepconan)

9.Kanuran

n

Cobcroewmnx

MnsecTrumn

NMoxynarens Nocrasuymx
Uewa o

LeHnocTs nPORYKT Pecypcut

Texuonorwusa (TMN)

ouTHn
PaGouan Coencree "
cuna npomasogcTea ——a NTO

PucyHOK 2. DeMeHThI CUCTEMBI YIIPaBICHUS

Crnengyer OoTMETHTh, YTO Ha paHHHX (ha3ax pa3BUTHUsI OpPraHU3AIUHU YIIpaBICHUE
HEKOTOPHIMU 00BEKTAMU UMEET HU3KOE 3HAUCHUE (HampuMep, COOCTBEHHUKOM, €CJIH OH
SABJISIETCA TEPBBIM JIMIIOM KOMITAHWH, T.€. HAXOJUTCSI BHYTPU CUCTEMbI YIIPABIICHHUS),
Takue 00BEKTHl MOTYT HE PaCCMATPUBATHCS JJIS YIIPOIICHUS MPOSKTUPOBAHUS CHCTEMBI
yIpaBJICHUs], HO 3TO HE 3HAYUT, YTO OHMU B MPUHIUIIE OTCYTCTBYIOT. 3aJaueil CUCTEMBbI
yIpaBJICHUS] ABJISETCS MEPEBOJ OOBEKTOB YIpPaBJICHHUS M3 HAYAJIBLHOTO €CTECTBEHHOTO
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COCTOsIHHMA B KOHCYHOC, H606XOI[I/IMOC A1 IIOJIYYCHHUA 3alaHHBIX PC3YJIbTATOB
ACATCIBHOCTH W JOCTHXKCHUI ueﬂeﬁ OpraHu3aliuu. OOBEKTHI YIPaBJIICHUA W HX
Ha4vaJIbHBIC 1 KOHCYHBIC COCTOAHUS ITPUBCACHBI B Ta6J'II/IHe 2.

Ta6J'II/IHa 2. OOBEKTHI YIpaBJICHUA 1 UX HAYAJIbHBIC 1 KOHCYHBIC COCTOAHUA

No | O6bexT ynpaiieHus HavansHoe coctostnne | KoneuHnoe cocrosinue
1. | 1. Co6CcTBEeHHUK HeynoBneTrBopeHHbIN | Y IOBIETBOPEHHBIN
2. | 2. Tlorpebutens [ToreHmaabHBIN Y 10BIE€TBOPEHHBIN
3. | [IpomyxT OtcyTtcTByeT Y 10BIETBOPSAIOIINI
NOTPEOHOCTH MOTPEOUTENS
4. | Texmporiecc OtcyTtcTBYyeT CooTBeTCTBYET
(IpOU3BOICTBEHHBIN TE€XHOJIOTUU
MPOIIECC, MPOLECC OKa3aHUs
YCIIYTH)
5. | IlocTaBuimk ITorenuuaapHBIN Y 10BJIETBOPMBIINHI HAC
6. | [IpousBomcTBEeHHO- PaboTocnocobHoe PaboTocnocobHoe (B
TEXHOJIOTHYECKOE ITUKJIC)
o0opyioBaHUE
7. | OOBEKTHI Pabotocnocobnoe Pabotocnocobnoe (B
WHKECHEPHOTEXHUYECKOM IIUKJIIC)
UHOPACTPYKTYPHI
8. | Pabouas cuna (mepcoHain) PaboTocnocobHoe PaboTocnocobHoe(B 1uKIIE)
9. | Kamuran (B npouecce | Jlocratounbii s | JlocTaTodHbIM s
JEATEIIBHOCTH MEHSET CBOIO | OCYIIECTBIICHUS OCYIIIECTBJICHUS
bopmy) NEeSATEIbHOCTU NEATEeIbHOCTU

[Ipu 5TOM cucTema ynpaBiIeHHs] OpTraHU3alllK, B CBOIO OYEpE/lb, TAKKE SIBISETCS
00BEKTOM yIpaBiIeHUs], HO 00Jiee BBICOKOTO YpOoBHs. Opranuzaius A0HKHA ONPEAEIISTh
LeIH, MPOEKTUPOBAaTh OU3HEC-IPOLECChl U OPraHU3alMOHHYIO CTPYKTypy Ha
PETYISIPHOI OCHOBE, IEPEBOJISI CUCTEMY YIIPaBJIEHUS U3 cOCTOsTHUSA "HeadhekTuBHaAA" B
coctosinue ">pdexrrBHasn". B kauecTBe HHCTpyMEHTA JJISl ONUCAHUS JIEATEILHOCTH TIO
YIPABJICHUIO UCIIOJIB3YETCSI POLECCHBIN MOAXO/.

[IpoueccHblii mMOAXOA - TMOAXOJ K aHaIUM3y MW CHUHTE3Y JEATEIbHOCTH
OpraHW3allii, OCHOBAHHBIA HA BBIJCICHUM COCTABJISIONIUX JEATEIBHOCTh OW3HEC-
IIPOLIECCOB.

B cooTBeTcTBUU C BBIJCICHHBIMU OOBEKTaAMU YNPABIICHUS BBIICISAIOTCS OU3HEC-
nporiecchl BepxHero ypoHs (Tabmuia 3).

Tabnuna 3. OObeKTHl ypaBlIeHUsI U OM3HEC-TIPOIIECCHl BEpXHETO YPOBHS

Ne OOBEKT ynpaBieHus buzHec-npouecc
1. Cucrema ynpasieHus | BeipaboTka COTJIACOBAHHBIX yCIIOBUU
OpraHu3aluu JESITEIbHOCTH
2. CoOCTBEHHUK [IpuBnedyenre u OOCITYyXKMBAaHUE YCTaBHOTO
KaruTana
3. [ToTpebutenn [TpoaBm)eHUE U MPOAAKHU
4, [TponykT Pa3paboTka HOBBIX M COBEPIICHCTBOBaHUE
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CYIIECTBYIOIIUX MPOJAYKTOB (YCIIyT)

5. Texmoponecc [TpousBoacTBO
(MpOU3BOJICTBEHHBI  TIpoOLIEce,
POLIeCC OKa3aHUs YCIyTH)

6. [TocTaBmuk BocnpounsBoACcTBO pecypcoB

7. [Ipon3BOACTBEHHO- Bocnpouszsoactso I1TO
TEXHOJIOTHYECKOe 000pyTI0BaHUE

8. OOBEKTHI Bocnpouzsoactso OUTU
WHKEHEPHOTEXHUYECKOM
MHOPACTPYKTYPHI

9. Pabouas cuna (mepconain) BocnponszBoacTBo paboueit CHibl

10. | Kanuran DuHAHCUPOBAHKE JIEITETLHOCTH U PACUETHI

OOBEKTHl JACATEILHOCTH MCIOJIB3YIOTCS TMpU  pa3paboTke Mojenu OuszHec-
MPOIIECCOB JIA 3aJlaHusl BXOJOB M BBIXOJIOB Ou3Hec-mpolieccoB. Ha nuarpammax
Hotauuii IDEFO, "ITpomecc”, "l[Ipoueaypa" o0OBbEKTHI AedaTebHOCTH 3a1atoTcsa B OKHE
CBOWCTB CTpenok, Ha auarpammax Hotauui EPC, BPMN — kak oTAenbHbBIC 3JIEMEHTHI
nuarpamMmebl. [lepedeHb 0OBEKTOB JEATEIBHOCTH CO CTAaHAAPTU30BAHHBIMU Ha3BaHUSIMU
XPaHUTCSI B CHPABOYHUKAX TPYIIIBI
MpeJICTaBICHHON OT/AeIbHOM BKIaakoi B HaBuratope (Puc. 3).

Haeurarop (OfbekTsl AeATENEHOCTH)
H Cooictea | & Orverat ~ | @ 4 T, ==
=-[ Dosymerms
-8, Bymaassil gokyMmeHT

- Noecymerme: CME
-] AKT BBOAA B 3KCMMYATALMC
: U1 AxT BbmonHeHnsi patoT
i U] AxT eemonHenssix paBoT No NycKoHanaaxke
fo L AT mpweneon nnowama
=] AT cazMm nnowamm
-] BomkeT poopos M pacKoRos
] Mpaduk noralweHns Sa10meesHocT
i _1 Ooromap
i 3amaHws Ha semonserse patoT
i Jakas Ha wHCTRYMEHT
-] 3axaszna TMU
i~ _] 3amexa Ha ofyueHine nepcoHana
b ] 3anBKa HE NOKYNKY MHCTRYMEHTOB
i _] Meria nn TEAeHa A BOKYMEHTALMR
i1 Metommca 3aKmoveHUn QoroBopos

i ] OmeeT o semomerssn CMP
4 n

cripaBOYHUKOB "OOBEKTHl JI€ATeIBHOCTH",

£ x

K

a

Pucynox 3. Bxknagka OObEKThI 1€ITETbHOCTH
Jlnst xpaHeHusi 0OBEKTOB JEATETLHOCTH B TPYIIE CIPaBOYHUKOB "OOBEKTHI
NEATEIIBHOCTU" COAEPKUTCSI HECKOJIBKO CIIPABOYHHUKOB:

"BymakHbIil JOKyMEHT";
— "DNeKTpOHHBINA TOKYMEHT";
_ HTMHH.
2
— "Undopmanms",;
— "I[IporpaMMHbIE TPOAYKTHI'";
— "ba3wl JaHHBIX";
— "Tepmunsl";
— "IIpouee";
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— "Habopst 06bexTOB".

OOBEKT [NeATEeNHbHOCTH B 3aBUCHMOCTH OT CBOETO THIIA CO3JAcTCsl B
COOTBETCTBYIOIIEM CIpaBOYHUKE. JIJIS CTPYKTypUpOBaHUS JaHHBIX B KaKIOM
CIPaBOYHHKE JIOMYCKAETCs CO3/1aHue Marnok. Eciii cOBOKYMTHOCTh 0OBEKTOB M3 OJHOTO
CIIpaBOYHMKA WJIM W3 Pa3HBIX CHPAaBOYHUKOB BKIAAKH OOBEKTHI NESITEIHHOCTH
HCITOJIB3YEeTCS BO MHOTHX MpoIleccaXx KakK eAuHas CYIIHOCTh, TO OHAa MOXET OBITh
co3mana B cnpaBounuke "HabGopsr 00bexToB" (Puc. 4).

TMU o7 nocTaswmka (Habope ofsexton) =4
= :' & | Oruere ~ @Lsﬁg—rsm - |l Coxparmme X 3akpems

% | Hamawe: MU OT nocTaswia

= KoMMEHT S

3

& | | Crmcox ofbexton

r.

= Obbext

(']

E HHCTpYMERT

L§

E OfopypoBaHie

MaTepsants:
NamopT obopyaosaHHa
CapTHEMKET KIHECTEE Ha TML MHCTDYHEHT

¢ ToE3apHas HAKNAAHEA NOCT 3BWMKS

Pucynok 4. OxHo cBoiCTB HaOOpa OOBEKTOB
COBOKYNTHOCTh OOBEKTOB JEATEIBHOCTH, aCCOLMUPOBAHHBIX CO CTPEJIKOM,
3amaerca B OkHEe CBOMCTB cTpenku Ha Bkianke Crmcok oobekToB (Puc. 5). HaGopsr
00BEKTOB MOTYT OBITh TaK)XE JI00ABJIEHBI B CIIUCOK OOBEKTOB CTPEIIKH.

Ofmsarenscrea nepen noctaswmkan (CTpenia anarpanm) (= 4
H A+ e OTuethi @J:ﬁ;rnua - il Conpannte X 3akpeite
Crpenka: ¥ OfA3aTEnsCTEa NEpen NOCT ABLMKEHH
Mpouece ms: » AS.4.9 Mpvooonosassse TML 1 iicTpymesTa
Mpouece s: ¥ A7.3 PacseT cynm nnaTemen
Crpenka ws: x
Crpenka s: *
NapameTpn CA; | X ...
THN CTDENKM: MoTox ofbexTos -
Crcok odeexTo8 | CnMoos Npoueccos
Korsio opaty © CarMeHTon
*Olinext Ten ofnexta
b | CueT-haTypa BMENHEI [0 MEHT
Tomapeian HAKNATHAR NOCTABLLMKA EymanHsii ocymesT
Tpefosatas

Pucynok 5. OKHO CBOMCTB CTpPEJIKU
Monens OusHec-mporieccoB, cormacHo wmeromosioruu SADT, co3maeTcs Ha
OCHOBE MPUHLMMNA JACKOMIIO3UIUM: «...JICKOMIIO3ULIMS 3aKJII0YaeTCsl B HAYAILHOM
pasjieliecHu o0beKkTa Ha 0oJiee MEJIKME YacTH U TOCJEAYIOIIEM COCIUHEHUU HX B
OoJiee neranbHOE OonmucaHue o0ObekTay. Ha BepXxHeM ypoBHE MOJIeu paccMaTpruBaeMas
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CUCTEMA MPEACTABIISIETCS B BHUAE OJHOIO Ipoliecca, Hampumep, «JlesarerbHOCTh 1o
NPOU3BOJICTBY M TMpoJaxke OOOpyAOBaHMS», Jajiee OH JIEKOMIIO3UPYETCs Ha
COBOKYMHOCTh OM3HEC-TIPOIIECCOB BEPXHETO YPOBHSI.

Kaxnpiii 13 Ou3HEC-NPOIIECCOB BEPXHETO YPOBHS JICKOMIIO3UPYETCS Ha Pl
NOANpoLeccoB. B kadecTBe KPUTEPHUS BBIACICHUS IOIMPOLECCOB BTOPOTO YPOBHSA
MO>KHO HCITIOJIb30BaTh MPOMEKYTOUHBIE COCTOSIHUS 00bekTa yrnparieHus. Hampumep,
npouecc «lIpoaBukeHre U IPOJaXKM» MOXKET ObITh IEKOMIIO3UPOBAH HA MOANPOIECCHI:

1. IIponBukeHME IPOTYKTOB

2. BrisicHeHre NOTpeOHOCTH KIIMEHTA

3. 3akiroueHue JoroBopa ¢ NoTpeduTeneM

4. ITpueM TEKyIIHUX 3aKa30B

5. IIpon3BOACTBEHHOE INIAHUPOBAHUE

6. Opranusanys BBITIOJHECHUS 3aKa3a KJIMECHTA

7. Opranu3anys yI0BJIECTBOPEHUS IPETEH3UN KIIMEHTOB

8. AHanu3 y/I0BJIETBOPEHHOCTH KIINEHTOB

KonnuecTBo ypoBHEW IEKOMIIO3UIMU BbIOUpAETCS MCXOMs U3 CTOSIIUX 3a7ad U
HE0OXOUMON cTeneHu noApoObHocTH onucanus. [Ipu BbIOOpe KOH(UTyparuu MOJENn
(Mogmeneill)  OM3HEC-TIPOLIECCOB ~ KOMIIAHMM  MpeJjlaraercsi  PyKOBOJACTBOBATHCS
CJIEIYIOLIUM IIJIAaHOM:

1. KontekctHas auarpamma B HoTanuu IDEF0O — onun dyHKUIMOHATBHBIN OJIOK
(A-0)

2. lmarpaMMa JE€KOMITO3ULIMKM OM3HEC-TIPOIIECCOB MEPBOrO YPOBHS — OT MATH 1O
mecTy GyHKUMOHaNbHBIX 0J10K0B B HOTau IDEFO (A1...A6)

3. Jluarpamma AeKOMMOO3UIMU OWU3HEC-TIPOLIECCOB BTOPOTO YPOBHS B HOTaLUU
IDEFO — ot nByx 110 mect pyHKIMOHAIBHBIX 0;10KOB (A11...A16)

4. Jluarpamma J€KOMITO3ULIMHM OU3HEC-TIPOLIECCOB BTOPOro YpOBHA B HOoTauu BP
Flowchart (ITporecc)

5. Jlnarpamma J1€KOMIO3UIMM OM3HEC-TIPOIIECCOB BTOPOTO0 YpPOBHS B HOTALUU
Cross Functional FlowChart (ITponiemypa)

6. JlnarpamMmma J1€KOMIO3UIMK OM3HEC-TIPOIIECCOB BTOPOrO0 YpPOBHS B HOTALUU
Event-Driven Process Chain (EPC)

7. JlnarpamMmma J€KOMIO3UIMM OM3HEC-TIPOIIECCOB BTOPOrO0 YpPOBHS B HOTALUU
Business Process Model and Notation (BPMN)

Baumanne! MeHsATh KakuM-Tu00 o0O0pa3oM TjIaH MOJEIUPOBaHUs Ou3Hec-
MPOLIECCOB KOMITAHUU HE JIOMYCKAeTCsl.

IDEFO — onna w3 Haubojiee MOMYJSPHBIX HOTAlUM MOJEIUpOBaHUs OU3HEC-
npoueccoB cemercrea Horauuu IDEF, ocHOBaHHas Ha METOIOJIOTUM CTPYKTYPHOI'O
ananu3za SADT (Structured Analysis & Design Technique). IDEFO cuyxut s
co3faHusl (PyHKIMOHAJIBLHON MOJIENH, BKIIIOUaoIe 29 CTpyKTypUpOBaHHOE OMKHCAHHUE
GyHKIMA, TEHCTBUN UITH TIPOIECCOB MOJICTUPYEMON CUCTEMBI.

B rpaduueckoit Horanmu IDEF0 Bcero nBa snemenTa: 610k u cTpenku. bioku
0003HAYaIOT MPOLECChl MM (PYHKIMH pPacCMaTpUBaeMOW CHCTEMbI, a CTpPEJIKU
OTPaXarT CBA3M MEXKIYy MOPOLECCAMU WIM C BHEIWIHEW cpenou. PekoMeHnpayercs
Cleyrolas IOCJEI0BATEIbHOCTh JACHCTBUH NpPU MNOCTPOCHHM MOJEIU ''C HyJS':
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dbopMynpoBaHHe 1€ MOJEIUPOBAHUSA, BBIOOP TOUKH 3pEHUS, OMPEICIICHNE TPAHHULL
MojenupoBaHusi. HauMeHoBaHHE KOHTEKCTHOTO OJIoka — (YHKIMOHAIBHOTO OJoKa
CaMOTO BBICOKOT'O YPOBHSI — 0000IIIaeT onpeiesieHue IpaHull MOJEIUPOBAHUS.

[IpaBuna noxbopa UMEHHU ISl KOHTEKCTHOTO OJI0Ka B IIEJIOM HE OTJIMYAIOTCS OT
oOILMX MpaBWJ WMEHOBaHUA (PYHKIIMOHAJIBHBIX OJIOKOB, MO3TOMY JUIsl HUX OOBIYHO
nox0uparoT oboOuaronMe Ha3BaHUs THMa "YTpaBlieHUE OTACIOM IO paboTe ¢
kiueHTamu", "OOpaboTKa 3aka30B" U Tak Jajee.

Ha nuarpamme npornecca B HoTauuu "[Iporecc” mporueccsl HyMEPYIOTCS CBEPXY
BHU3 Npu HaxkaTo kHomke (OkHO auarpammbl — [lanens uHctpymenTtoB). [Ipu stom
M3MEHEHHUE IMOJOKEHU NpolLecca Ha JIuarpaMMe H3MEHSET MOPSAOK MPOLECCOB B
Hasurarope. Ecnm KHOmNKa oTkarta, HOMEpa MPOLECCOB 3aBUCAT OT PAaCHOJIOKECHUS
npoiieccoB B HaBurarope u Moryt onpeaensiThCs MOJIb30BATENEM C TOMOIIBIO TYHKTOB
MeHo [lepemectuTs Bhiiie u [lepeMecTuTs HUXKE KOHTEKCTHOTO MeHio HaBuratopa (cm.
[laHens HHCTPYMEHTOB U KOHTEKCTHOE MeHI0 HaBuraropa).

Ecnn nmoampouecchl Tekyulero mnpouecca Obliu co3nanbl B HaBuratope, mnpu
NEPBOM OTKPBITUU JUArpaMMbl 3TOTO IPOLiecca €ro MOANPOLecch OyayT pa3MeleHb
Ha auarpaMMme cBepxy BHHM3. Ha Puc. 6 mokazan mpuMmep auarpaMmbl Ipouecca
(rotarus BP Flowchart).
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|

|

‘ \ 4 \ 4
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|
‘ v
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| YTBORMAOH yraepxaesme
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5000 pyBGnei?

|
|
|
Cymwma cwerta > 5000 pyGnei
) 4
Cymma cuera <=
2 Yreepxaenne 5000 pyGnen
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|
|
|
|
|

Cuer yroepxaen

v v

Onnata cveta

Pucynoxk 6. [Ipumep auarpammel nponecca (Hotauus BP Flowchart)

Ha pmarpamme mpomnecca B HoTauuu "lIpomecc” HCHONB3YIOTCS 3IEMEHTHI
"Pemenue" u "CoObiTre".Onement "Pemienne" 0003HAaYaeT yclOBHE, ONpPEIESsIolIee
cleAyIollee BBINOJIHIEMOE JneiicTBue. OneMmeHT '"Pemenue" MoOXkeT UMETh Ha
JarpaMMe HECKOJIBKO BXOJSIIUX CTpesiok Tumna "CBs3b MPEAIIeCTBOBAHUS" U PsI
aJbTEPHATUBHBIX BBIXOMANIUX CTpeiaok Tuma "CBs3pb NpeaniecTBOBaHMsA", oJHA U
TOJIBKO OFHA M3 KOTOPBIX MOXKET OBITh aKTMBH3WUPOBAHA IIOCIIE MPOBEPKH YCIOBHUS.
Beixondmue crpenkud noMevarorcs, Hanpumep, kak "Jla" wam "Her", wim npyrum
CIIOCOOOM JIJIsl yueTa BCeX BO3MOXHBIX BAPUAHTOB BETBIICHUS.
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Juarpamma mporiecca B Hotamuu "llpomnemypa" (Cross Functional Flowchart)
OTJINYAETCSl OT JAWarpaMMm NPOLIECCOB B JPYTMX HOTalMAX. B HeWl HCHonb3yroTcs
cyOBeKThl U nporiecchl TunoB "Pemenue"”, "JleiictBue", a Takxke "CoObiTus".

Horamusa "IIpouenypa" Jlmarpamma mpouecca B HoTauuu EPC mpencraBiser
co00M yHOpsIZIOUYEHHYI0 KOMOWHAIUIO COOBITUN W (GyHKIUH. J(na kaxmond (yHKIUU
MOTYT OBITb OIpEAeNiCHbl HadYaJlbHO€ W KOHEYHOE COOBITHS, OTBETCTBEHHBIC
UCIIOJTHUTEIN, MaTE€pUaJbHbIE U JOKYMEHTAJbHbIE IMOTOKH, COMPOBOXKAAIOIIME €€, a
TaKKe MPOBEACHA JEKOMIIO3UIIMS Ha O0Jiee HU3KUE YPOBHH.

Huarpamma, ommcannas B HoTanuu BPMN, mpezacraBnser co0oil anroputm
(cueHapuii) BBINIOJHEHUSI TMpOIECCa, a TakkKe OTOOpakeHHEe TOro, Kak MpoIece
B3aUMOJICHCTBYET C APYIMMH IPOLIECCAMH C TOYKM 3pE€HHsI OOMEHAa COOOIICHHSIMHU
(uHpOpManMel, TOKyMEHTaMU W JAPYTMMH OOBEKTaMH JEATEIbHOCTH). AJITOPUTM
BBINIOJIHEHHSI TTPOLIECcCa MPEICTABIIAECTCS HA IMarpaMMe ¢ IOMOLIBIO JIEMEHTOB MOTOKA
(coOBITHI, MPOIIECCOB, ILIIO30B), KOTOPHIE CBS3BIBAIOTCS MEXIYy COOOH MOTOKaMu
YIpaBJICHUS, OMPECISIONIMMU X0 BbINoJHeHus nponiecca. [logpoOHee 06 rnemMeHTax,
UCIONB3YEeMbIX Ha jauarpamme npouecca BPMN, onumcaHo B METOAMKE
IIpoekTupoBanue cucteMsl yipasieHus B riiase Horaunss BPMN.

Ha Puc. 7 nokazan npumep nuarpammbl nporiecca B Hotauiuu BPMN (Business
Process Model and Notation).
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Pucynok 7. [Ipumep nuarpammel nporecca B Hotauuu BPMN (Business Process
Model and Notation)

Ha nmmarpamme mnpouecca B Hotaumu BPMN pasmemaercs OCHOBHOM 1Ty,
KOTOPBIN JENUTCSA HAa CTPOKH MJIU TOPOXKKH, 0003HAYAIOIINE UCIIOJIHUTENEN MTPOLIECCOB,
HaxXOJSAUIMXCS BHYTPH JOPOXKH. BHYTpH OCHOBHOTO myJjia OCYIIECTBIISIETCS
IIOCTPOEHUE AITOPUTMA BBIIIOJIHEHUS IIPOLIECCa.

Ha nuarpammax neKOMITO3UIIMM OM3HEC-TIPOIIECCOB BTOPOTO YPOBHS CJEIyeT
WCIIOJIB30BaTh MEKIMArpaMMHBIE CCBUIKA. MeXauarpaMMHasi CChUIKA ITO3BOJISIET
OTHCATh MEPEXO CTPENKH (T.€. Mepeavy AaHHBIX WM 0OBEKTOB) C OJHOMN JUarpamMmbl
Ha Jpyryro. MexauarpaMMHas CChbUIKAa - 3TO JJIEMEHT, OOO3HAYaIoUUil Ipyryro
auarpamMmy. Ha nuarpamMMe cchlUika H300pakaeTcsl KPYKKOM C HAJIMUCBIO Kofa
nporecca. UtoObl 100aBUTH MeEXIMAarpaMMHYIO CCBUIKY, BbiOeputre B HaBuratope
IPOLECC, HAa JUarpaMmy KOTOPOTO HEOOXOAMMO HAaPaBUTh CTPEJIKY, U MEPETAIINUTE €r0
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Ha TeKymyro amarpammy (cMm. JloOaBneHwe  SIE€MEHTOB Ha  JUArpaMMmy
NEPETACKUBAHUEM ).

Baok C. 3aganns NnpakTHKOOPUEHTHPOBAHHOTO YPOBHS 1JIf
AMATHOCTHUPOBAHMS C(POPMUPOBAHHOCTH KOMIIETEHUUN («BJIaAeTh)»)

C1. 3ananus «Keinc-Ctaam»

Keiic 1

[octununa «ExareprHay OKambIBaeT YCIYTy MO OpOHUPOBAHHIO HOMEPOB Yepe3

cait roctuHuibl. Ha pucynke mpuBenena BPMN nuarpamma peanuzanuu Impoiiecca
«bpoHupoBaHue HOMEpA 10 3asBKE KIIMCHTAY.

Kmien

A
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3axaABKY B CcTa-
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‘HeT 3 _ans &

Y aanamurb
3aABKY

lony4aemn
orkas

=A
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YV KJHEeHTA

ITocryrmia
3asABKA

~
Ha OpoOHM-
poBaHnue
HOMEpPAa

0 0

@

Janubie
HCKOP-

PEKTHDLL .

Jannubie

=
ITpose-
PHUTHB KOP-
PEKTHOCTD
SasiBKH

ITonyuaenb:
YVTOYHEHHbIC

Menezkep roctimiigel

Ja

3abpoHupo-
BaThL HOMEp

[Ipouecc «bpoHnpoBaHre HOMEpPA MO 3asIBKE KIIMEHTA.

3agaHus K KeUcy

1. Hatinute ommOku B mcnonab3oBaHuU 3jieMeHTOB HoTamuum BPMN 2.0; oboc-
HYHUTE CBOE PEILIECHHUE.

2. CoznaiiTe UCIpaBICHHYIO AUarpamMmy mnpouecca «bpoHUpoBaHUE HOMEpA MO
3asIBKE KIIMECHTA.

3. IlpoBenuTe AEKOMMO3UIIMIO AAHHOTO MPOLIECCA, OMHCAB B BUAE OTACIbHOI
BPMN nuarpammsl nogmnpoiuecc «IIpoBepka KOpPEKTHOCTH 3asIBKIY.

Keiic 2.

Iponecc «3akioueHne KJIMEHTCKOT0 J0rOBOPa» COCTOMT M3 CJIETYHOIIAX

MOMPOIECCOB:
1. MaunuupoBaHue MPOLEAYPHI 3aKIIFOUCHUS J0r0OBOpa:

* IIpOIIeAypa 3aKIIOUYCHHS JOrOBOPA HHUIIMUPYETCS PYKOBOIUTEIIEM OT/AEIIA MPO-
JaX, Ha KOTOPOTO BO3JIAraloTcsl OOS3aHHOCTH IO IMOATOTOBKE IMPOEKTa J0roBOpa Io
COIPOBOXACHHUIO JIOTOBOPAa M OCYIIECTBICHHIO €r0 BHYTPEHHEro COrjacoBaHUsA, IO
cOOpy U MOJArOTOBKE MaTepHajoB, HEOOXOIUMBIX JJIs 3aKJIIOUEHHUS JOrOoBOpa, MO0 KOH-
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TPOJIIO 32 UCIOJIHEHUEM JIOTOBOpa, MO OpraHu3allid KOHTPAKTOB C KOHTPAreHTOM IO
BOIIPOCaM, CBSI3aHHBIM C 3aKJIFOUCHUEM U UCIIOJIHEHHEM JIOTOBOPa;

2. [loaroToBka mpoekTa JOroBopa (OCYIIECTBISIETCS HA3HAYECHHBIM MEHEKEPOM
oTJiesa MpoAax):

* BBIIBJICHHME TPEOOBaHMI 3aKa3unKka K opMe U COIepKAHUIO JOTOBOPA:

* COCTaBJIEHUE TIPOEKTA JIOTOBOPA;

* fIepeava MpoeKTa JOroBOpa Ha COTJIACOBAaHUE BHYTPU KOMITAHUH.

3. BHyTpeHHee coriacoBaHHe J10rOBOpa:

* OCYIIECTBIIACTCS HA JIUCTE JJIS COTIIACOBAHUS B (pOpMe IPOCTaBIICHHUS BH3;

* OpraHu3allii0 BHYTPEHHEIrO COIIACOBAHUS OCYIIECTBISIET MEHEIKEpP OTIena
MPOJIAK;

* IEPBBIM MPOEKT JOTOBOPA pacCMaTPUBAET MPABOBOM OT/ET.

Ha »Ty onepanuio otBoauTcs He Oosiee msATH AHEH. [Ipu BBISIBIEHHUU OMEYaTOK
WM OIIMOOK TPOEKT JOTOBOpa BO3BpAIACTCS HAa MCIPABICHHWE MEHEIKEPY OTrela
npojax. Ha BHeceHre HeoOX0IMMBIX U3MEHEHUI B MPOEKT JOTOBOPA OTBOAUTCS HE 0O-
nee nByx aHeil. Ecnu ommOKku U omedaTku HE HAWJIEHbI, TO COTPYAHHUK IIPABOBOTO OT-
Jiena epeaaeT IPOeKT Ha COTJIACOBAHUE COTJIACYIOIIUM JOKHOCTHBIM JTUIAM.

Cornacymoomnme AOJKHOCTHBIE JIMIA JIOJDKHBI MPOBECTH SKCIEPTU3Y JOTOBOpa B
TEUEHUU ABYX JHEH (Kaxablid). Eciin BO3HUKAIOT 3aMeYaHus K MPOEKTY JI0roBOpa, TO Ha
JIMCTE COTJIACOBAaHMS MPOCTABIAIOTCA OTMETKA «C 3aMEUaHHsIMW» M MOANHUCH COTJa-
CYIOIIEro JIMIA, 3aTEM MPOEKT JOrOBOpa BO3BpALIAETCS MEHEIKEPY OTJIea MPoIax Ha
T0pabOTKy» 3aMeuaHusl K MPOEKTY JIOrOBOpa M3JIararoTcsl Ha JIMCTE 3aMEUaHHi, KOTO-
pBIil HA XOJ B MPHUJIOKEHUU K JT0oroBOpy. [Ipu OTCYTCTBUM 3aMedaHUil COTJIACYyIOIIEe
JOJDKHOCTHOE JIUIO JOJIKHO MPOCTABUTH HA JIUCTE COTJIACOBAHUS CBOIO BU3Y.

[Tocne nopabOTKM MpOEKTa JOTOBOpa MEHEIKEP OTAENa MPOJax MEepellaeT €ro
CHOBa B MPABOBOM OTJIEJ] HA COTJIACOBAaHUE B BUJIE MOJIMPOIECCOB:

1. CornmacoBanue A0roBopa ¢ KOHTPareHTOM:

* 00513aHHOCTH TIO COTJIACOBAHUIO C KOHTPAreHTOM IMPOEKTa JOTrOBOpa U 3aMeua-
HUW K HEMY BO3JIararoTcsl Ha MEHEKepa OTAeNa MPOJaxK;

* MEHEIXKEp OTAeNa MPOIaK HAIPaBisieT MPOEKT JOrOBOpa (C JIMCTOM COrJlacoBa-
HUSM U JTUCTOM 3aMEYaHHil) KOHTPAreHTy;

* IIPU HEBO3MOKHOCTU JOCTHXKEHUSI CTOPOHAMH JOTOBOpa COIJIAIIEHUS B OTHO-
IIICHUW YCJIOBUH JIOTOBOpPA PYKOBOJUTENh OTJENA MPOAAK OCTAaHABIMBAET pabOTy IO
COTJIaCOBAHUIO JOTOBOPA.

JloroBop sIBJISIETCS HE TMOJINUCAHHBIM U HE TOJUICKUT XpaHeHuto. [Iporecc 3a-
BEPILICH TOCJIC 3aBEPILICHUS COTIACOBAHUS MPOEKTA JOTOBOpPA ¢ KOHTPAreHTOM OH Iie-
penaercs Ha MOJNUCaHUe TeHEPATHLHOMY TUPEKTOPY KOMITAaHUH.

2. Ilognucanue 10roBopa:

* IOTOBOP TepeaeTcs Ha MOJNMUCAHUE B TEUEHUE JIBYX JHEH ¢ 1aThl 3aBEpIICHUS
COTJIACOBAHUS;

* B KOMIIAaHUU JIOTOBOPbl OT UMEHHU OpraHU3allMU BIIPaBE MOANUCHIBATH T'€HE-
pPaNbHBINA JTUPEKTOP, JIUIIO, UCTIOJIHSIOIEe er0 00sS3aHHOCTH, WM WHBIC JIUIA, YIOJIHO-
MOYEHHBIE Ha MOAMUCAHUE JIOTOBOPOB JIOBEPEHHOCTHIO T€HEPAIIBHOTO JUPEKTOPA;
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* [I0CJIE MOJANUCAHUS JIOrOBOpAa MEHEIDKEP OTHEeNa MPOoJaX MepeaaeT JOroBop B
CIIyk0y yrpaBJIeHHs JIeJlaMU HE TI03JHEE OJTHOTO JIHSI C JaThl €T0 MOITUCAHUS;

* ciIy’k0a ynpaBlieHUsl JIeJlaMUd PErUCTPUPYET JIOTOBOP B JKypHaJIE PETUCTPALUU
3aKJIIOYEHHBIX JOTOBOPOB U B CUCTEME AJIEKTPOHHOTO JOKYMEHTO0O0POTa;

* ciiy0a ynpaBlIeHUU JIeJlaMU MOIMUCAHHBIN IK3EMIUISIp JI0rOBOpa HampaBisieT
KOHTpareHry;

. Menemkep oTaena mpofaXk OCYLIECTBISIET KOHTPOJb 3a HallpaBICHHUEM
KOHTPAareHTy U BO3BPaTOM MOJIKUCAHHOIO JOTOBOPA;
o MeHemxep oTaena NpoAax B TEYEHUE OJHOrO JIHA C JAThl MOCTYIUICHHS

MOJNMKUCAHHOTO CTOPOHAMH JOTOBOpa OFHY KOMHIO JIOTOBOpa OCTaBIISIET cede, APYTYIo
OTIMpABIIAET OyXranrepy.

Hcnonaenue norosopa:

o OO0s513aHHOCTH IO OCYIIECTBICHUIO KOHTPOJIA 3a MCIOJHEHUEM JI0TOBOpa
BO3JIATAIOTCSA HA MEHEDKEpa OTIeNa NPOJax, KOTOPbIM TOTOBWJI W OPTraHU30BBIBAII CO-
IJIACOBAHMUE U MOAIIMCAHNE TI0TOBOPA;

o PykoBomutenu nogpasaeneHnii, OTBETCTBEHHBIX 3a UCIIOJIHEHUE 10TOBOPA,
00s13aHbl CBOEBPEMEHHO MPEAOCTABIATh TJIABHOMY OYyXTaiTepy aKThl CIAYU-TIPUEMKH
pabort, cueTa — (PaKTyphl U UHBIE TOKYMEHTHI, CBUIETEILCTBYIONINE 00 UCTIOTHEHUU O-
raHu3alue CBOMX O00si3aHHOCTEH 10 JoroBopy. Komuio JaHHBIX JOKYMEHTOB OHU
JOJKHBI IPEAOCTABIIITE MEHEIDKEPY OTAENA IPOAAK.

XpaHeHue I0rosopa:

o O0s13aHHOCTH 110 00ECTICUCHUIO YUeTa U COXPAHHOCTHU 3aKIIOYEHHBIX JTOTO-
BOPOB BO3JIarar0TCs Ha CIy:K0y yIpaBiIeHUs JEIaAMH.

3aoanue x xeticy

1. CocraBuTh MOzENb mpolecca «3aKIOUEHUE KIMEHTCKOrO JOTOBOPa»
BEPXHETO YPOBHS B Kjaccuueckou Hotauuu DFD.

2. CocraBbTe TaOIUMYHOE OINKCaHUE Tpolecca « BHyTpeHHee coriacoBaHue
ZIOTOBOPay.

3. CocraBere DFD-guarpammy npouecca «lloanucanue noropopa» B HOTa-
uuu ['eitna - CapcoHna.

Keiic 3

Komnanusa OOO «Cnanoctu Beka» MPOU3BOAUT KOHAUTEPCKUE MIOKOIAIHbIC U3-
nenwust 6osee 12 ner. B ee acCOPTUMEHT BXOMST CIEAYIOIINE U3ICIINS:

* mokoJyagabie KoHpeTsl «Hacnaxnenue», «CnaBHble 1HW», «B1oXHOBEHHE Bec-
HbI», «l'OpbKas moKoaHast OCeHbY, «Cnaakas 3umay, «MoJIoYHOE JIETOY;

* KOH(DETHI pyUYHOU PaObOTHI C PA3IMUHBIMU HAUMHKAMH T10/]T 3aKa3;

* TOPTHI Ha 3aKas3.

[Ipofgaxxy MpOAYKIIMH KOMITAHHMSI OCYIIECTBJISICT 4Yepe3 Mara3uHbI-IapTHEPHI C
MOMOIIIBIO OTJIENa MPOAAXK B CIy4ae ONTOBBIX 3aKYIOK UM IKCKIIIO3UBHBIX 3aKa30B.

Otnen mnpoaaX KOMIAHWU MOJYMHSIETCS HEMOCPEACTBEHHO I€HEpPaJbHOMY M-

PEKTOpY.
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CrpykTypa oTAena npojax. PyKOBOIUT OTAEIOM HadaJIbHUK OTHeNa npojax. B
OTJIEJI BXOAAT aIMUHUCTPATOP, MEHEIDKEP 110 paboTe C mapTHEPAMU, MEHEDKEP 10 pa-
00TE C KIINEHTaMH.

3amaun otnena. IIpogaxa ToBapoB kommanuu. [limaHnpoBaHue U IPOrHO3UPOBa-
Hue npojax. opmupoBaHue crpoca Ha TOBApbl KOMIIAHNU. M3ydeHHUE KOHBIOHKTYPBI
pbITEL. OopMIIeHHE TOKYMEHTALIMU IO CAEJIKaM C MOKYMATEIsIMU U TapTHEPAMHU.

@yHKIMYU OTHENa. Y4JacTue B MOATOTOBKE IPOTHO30B, IJIAHOB MPOAAXX TOBAPOB.
VYyacTtue B pa3padoTKe HEHOBOUM NOJUTUKH. KOHTpOJIb 32 COCTOSIHUEM 3alacoB POy K-
IIMU Ha CKJaje, 0OecrleueHue CBOCBPEMEHHOTO MOMOIHEHHS CKIAJICKUX 3armacoB. Bbi-
ABJICHUM MOTEHIMAIBHBIX MMOKYIATEIeH MPOAYKIIMN U YCTAHOBIIEHUE JIETOBBIX KOHTAaK-
TOB JUIsl JAJIbHEWIIMX NpoAax. BegeHue neperoBopoB ¢ mapTHepaMu U MHIAMBUYalb-
HBIMH MOKYIAaTEIsIMHU, COTJIACOBAHUE YCIOBHI MPOU3BOACTBA U MOCTABKH, 3aKIIOYEHUE
noroopuM OdopmieHre 10roBOpHOU AoKyMeHTauu. Onpenenenne GopmMbl U CIOCO-
0a oruiaThl TOBapOB B 3aBUCUMOCTH OT THIIA MOKyHaTesel U yciaoBUi mocTaBku. KoH-
TPOJb WCIOJIHEHUS 3aka3za. OOecreueHne CBOEBPEMEHHOIO MOCTYIUIEHHUS OIUIaThl 3a
peanu3oBaHHble TOBapsl lIpoBeneHne aHanM3a MOKYHATENIBCKOTO CIIPOCA, CTEHNEHU
yJIOBJIETBOPEHMSI TPEOOBAHUHU U 3alPOCOB MOKYIATENEH M0 IpeiaraeMblM TOBapaMm U
OKa3bIBa€MbIM JIOTIOJIHUTENBHBIM yciyraM. O0paboTka MOCTYMAOLUUX Kanod U Moxe-
naHui kiaueHtoB. Co3llaHue W BeleHue 0a3bl JaHHBIX MMapTHEPOB U WHIUBUAYATbHBIX
[IOKYTaTEeJICH.

JIoJKHOCTHBIE 00S3aHHOCTH PYKOBOAMUTENN OTAENa MPOJax, pa3padboTka cTpare-
MU NMPOAAXK, KOOPJIMHALUSA pealn3aluy CTPATETMy NpPOJaxK, IJIAHUPOBAHUE pean3a-
LMW CTPATEruy MPOJIaXx, MPOTHO3UPOBAHUE 3aKIIOYEHUHU JIOTOBOPOB C MapTEpaMH, Ipo-
THO3UPOBAHKE MPOJAX MPOIYKIMK KOMIIAHUM KIIMEHTaM. BBeleHre neperoBopoB U 3a-
KJIFOUEHHUE JOTOBOPOB € KIIFOUEBBIMU MMAPTHEPAMU U KIIMEHTAMH.

JlomkHOCTHBIE 00S13aHHOCTH aJIMUHHCTpaTopa. [Ipuem 3BOHKa KJIMEHTa, MapTHe-
pa, onpejeiieHue Kateropuu kinueHrta. llpenocraBnenue 3ampammBaeMoil MHGopMa-
nuu. IlepeBon 3BOHKA Ha COOTBETCTBYIOIIETO MEHEKEpa I UCIIOIHEHUs. Perucrpa-
IUsl 3BOHKA C yKa3aHHWEM O 3BOHMBIIEM KIJIMEHTE, TeMe OOpallleHus, KoMy IepeiaH
3BOHOK ISl BeIosiHeHUd. [Ipuem u oOpaboTka nuceM, NOCTyNaroMIMX Ha IEKTPOHHYIO
IIOYTY OTJENa IPOJAXK.

JIomKHOCTHBIE 0053aHHOCTH MEHeKepa 1o padote ¢ naptHepamu. [louck u op-
raHu3alys 3aKIIYEHHs] JOTOBOPOB C HOBBIMH MapTHEpaMu. POpMUPOBAHUE U BEACHUE
banka nansbeix o napTHepax. OpraHuzauus paOoThl C MapTHEPAMH. Y TIpaBiIeHUE CBSI3 -
MU C¢ mapTHepamu. M3ydyeHne noTpedHOCTeM mapTHEPOB, OKa3aHUE UM KOHCYJIbTAllMOH-
HOU monnepkku. Opranuzanusi JOCTyIa MapTHEPOB K MH(OpMAIMU O BBITYyCKaeMOM
MPOTYKIHUH.

JloKHOCTHBIE 00513aHHOCTH MEHeKepa 1o paboTe ¢ kiuentamu. [louck u opra-
HU3ALMs 3aKI0YEHUS] JOTOBOPOB C HOBBIMHM KiMeHTaMu. DOpMHpOBaHHWE U BEIACHUE
banka nannbix o kiaueHTtax. [lmaHupoBaHue U BBIMOIHEHHE PabOTHI C ¢ KIMEHTaMH, CO-
CTaBJICHHUE CXEM B3aUMOJICHCTBUS C KJIMEHTaMHU, BbISIBJICHUE UX MOTPEOHOCTEN, BECHHE
IIEPErOBOPOB O 3AKIKOYEHUHU JOTOBOPOB. I10Ar0TOBKA M 3aKIIFOUEHHE JOTOBOPOB C KIIH-
€HTaMH OT UMEHHM KOMIIaHUU. YTIpaBjieHHe 0OpaTHOU cBsA3M ¢ kineHTamu. OOpaboTka
oOpareHuii, pekjiaManuii U Mo>KeJIaHui KIINCHTOB.
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3aganue k Kelicy

Paspaboraiite KiIaccuHKAIMIO MPOIECCOB M TOINPOIIECCOB OTIENA MPOIaXK
000 «CrnamocTu BeKay, HCIONB3Yys B KAUYECTBE CBEJCHUS O 3a7adax U QyHKIUSIX OTHAe-
Ja MpoJaX W JODKHOCTHBIX 00sI3aHHOCTEH €ro COTpyAHHMKOB. OmpenenuTe Kakue U3
3a1a4 M QYHKIUH OT/Iea HE BBIMOTHICTCS KEM-TH00 U3 COTPYIHUKOB, a KAKHUE BBITIOJ-
HSIOTCSL HECKOJBKUMU. OmpenenuTe K KaKuM TPYIIaM MPOIecCOB OTHOCATCS TpOIleC-
CBI, peaIM3yeMbIe OTICIIOM MPOJIaX. YKaXKUTE OTBETCTBEHHOTO HUCITOJIHUTEINS JJIsT KaXK-
noro mportecca/ moamnporecca. [Ipumep opopmieHus knaccuduxanuu mpuBeacH B Ta0-
JUIIE.

Knaccuduxkanus mporeccos/moamnporieccoB otaena npoaax OO0 «Cnamocty Be-

Kay
Homep u naszBanue | ornena npogaxx OOO «Cnanoctu Bekay
nporecca B PCE [Tpomecc [Moampomecc OTBETCTBEHHBIN
UCIIOJTHUTEIIb
1.1. Paspabotka HET PykoBogurens
cTpaTeruu oTAeNI
POJIaK
1.1.1. Paspabortka | [IporaosupoBanue | [IporHo3upoBanue 3akiaroueHus 10- | PykoBoanTens
IPOTHO3a MPOAAK IpOJaX TPOAYK- | TOBOPOB C MApTHEPAMHU oTAeN
I KOMITAaHUU [TporHo3upoBaHue NpoJaK JOrOBO-
POB C IapTHEPAMHU
baok /1. 3axanus sl MCMOJIb30BAHUS B PAMKAX MPOMEKYTOYHOI aTTecTa-

197071

J{1.11lepedyeHnb YK3aMEeHAIIMOHHLIX BONPOCOB

. CucreMa 1 MOJIENTb CUCTEMBI

. OnemenTsl HOTauuu IDEFQ

. [IpaBuia noctpoeHust nMarpaMm M TUITUYHBIE OIIUOKHU
. [Ipumep nocrpoenus auarpammsl IDEFO

. MonenupoBaHHue TaHHBIX

. [Ipumep noctpoenus ER-nuarpamMmel

. OCHOBHBIEC MOHATHUSI «OU3HEC-TIPOLIECCH

. [Ipouieccrl BEpXHETO YPOBHS

. [IpouieccHast TepMUHOJIOT S

10. UneHTHdUKaIUSI 1 OMCAHKUE TPOIIECCOB

11. CriocoObI onrcaHus POIECCOB

12. llenp 1 MeTpHUKa OM3HEC-TIpOIIecca

13. Peanuu npoueccHOro nojixoaa B pOCCUMCKUX KOMIaHUAX
14. ARIS: Ha3HAYEHHE U UCTOPHUSI CO3TAHUS

15. MonenupoBaHHe OpraHU3alMOHHBIX CTPYKTYP

16. MogenupoBaHue IPOLIECCOB BEPXHETO YPOBHS

17. eEPC — coOwITHitHas 1IETIOUKA TIpoliecca

18. Tunuunsie ommdku eEPC-auarpamMmm

O 00 1N DN K~ WK —
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https://online.hse.ru/mod/page/view.php?id=211565
https://online.hse.ru/mod/page/view.php?id=211566
https://online.hse.ru/mod/page/view.php?id=211571
https://online.hse.ru/mod/page/view.php?id=211572
https://online.hse.ru/mod/page/view.php?id=211573
https://online.hse.ru/mod/page/view.php?id=211574
https://online.hse.ru/mod/page/view.php?id=211575
https://online.hse.ru/mod/page/view.php?id=211576
https://online.hse.ru/mod/page/view.php?id=211581
https://online.hse.ru/mod/page/view.php?id=211582
https://online.hse.ru/mod/page/view.php?id=211583
https://online.hse.ru/mod/page/view.php?id=211584
https://online.hse.ru/mod/page/view.php?id=211585

19. Iloctpoenue moneneit B ARIS-Express

20. OcaoBubie oTanunss BPM, BPMN, BPMS.
21. JleiicTBus

22. CobbITus

23. 1110361, TOTOKHU, apTedaKThI

24. ITpumep noctpoeruss BPMN-nuarpamMmbl

26.
217,
28.
29.
30.
31.
32,
33.
34,
35.
36.
37.
38.
39.
40,
41.

DTanoHHbIE U pePEpPEeHTHBIE MOJIENIN OU3HEC-TIPOLIECCOB
12-ti mporeccHast moaens APQC

Mopenu xxu3znenHoro nukia [10

Monens okazanust UT-ycayr ITIL/ITSM

Mogenu eTOM, SCOR, mogemn SAP u IBM

Mopenb 3penocTi OU3HEC-MPOLECCOB

Ob1iee npeacTaBiaeHue 00 aHaNM3€ OM3HEC-TTPOLIECCOB
MecTo 3Tara coBepIIeHCTBOBAHUS B O0IIEH 1IEMTOYKE
14 npunumnoB DnaBapaca Jemunra

[{uKIBI COBEPIIIEHCTBOBAHMS MPOIIECCOB
PeurxuHupuHT OU3HEC-TIPOIECCOB

I1O nns GusHEC-TIpOLIECCOB

Process Mining

PoboTu3zanus 6usHec-poieccoB

busnec-mporiecchl M HICKyCCTBEHHBIM HHTEIICKT
CyOBbeKTHO-OPHEHTHPOBAHHOE YIIPABJICHHE MTPOLIECCaMU

[IpuMeHeHne TeXHOJIOTUI yrpaBlieHHs] OU3HEC-TPOoLEecCaMu
Jasi npoBepku cpopmupoBannoctu komnerenuuu [MK-12: Yvmenue BIMOTHATD
TEXHUKO-?KOHOMUYECKOE€ 000CHOBAHME MTPOEKTOB MO0 COBEPILICHCTBOBAHUIO U perJia-

MeHTauuo OusHec-npoueccoB U UT-unppactpykTypbl
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https://online.hse.ru/mod/page/view.php?id=211592
https://online.hse.ru/mod/page/view.php?id=211593
https://online.hse.ru/mod/page/view.php?id=211594
https://online.hse.ru/mod/page/view.php?id=211598
https://online.hse.ru/mod/page/view.php?id=211599
https://online.hse.ru/mod/page/view.php?id=211600
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https://online.hse.ru/mod/page/view.php?id=211602
https://online.hse.ru/mod/page/view.php?id=211603
https://online.hse.ru/mod/page/view.php?id=211607
https://online.hse.ru/mod/page/view.php?id=211617
https://online.hse.ru/mod/page/view.php?id=211618
https://online.hse.ru/mod/page/view.php?id=211619
https://online.hse.ru/mod/page/view.php?id=211620
https://online.hse.ru/mod/page/view.php?id=211626
https://online.hse.ru/mod/page/view.php?id=211627
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https://online.hse.ru/mod/page/view.php?id=211630
https://online.hse.ru/mod/page/view.php?id=211631

PA3JIEJI 3. Onuncanue moka3zaresied 1 KPpUTepHeB OLCHUBAHUSA KOMIIETCHIMI Ha
Pa3JIHYHBIX 3Tanax ux GopMHUpPOBaHMs, ONIMCAHNME IIKAJ OLICHUBAHUS

bannbHO-peliTuHTOBas cucTema sBisieTcs 6a30BOM cucTeMOM olleHUBaHuUs chop-
MHUPOBAHHOCTU KOMIIETEHIIMM 00y4aromuxcsi O4HON (HopMbl 00yUEHHUSI.

Htorosas oieHka cOPMHUPOBAHHOCTH KOMIIETEHIIMHA OOYy4YaloIMUXCS B paMKax
OQJTbHO-PEUTUHIOBOM CUCTEMBI OCYIIECTBIISIETCSI B XOJI€ TEKYILEro KOHTPOJS yCIe-
BAa€MOCTH, IPOMEXKYTOUYHON aTTECTAIlUU U OIpeesieTcsl Kak cymMma 0alljioB, MOJTyYeH-
HBIX 00YJaIONUMUCS B PE3yJbTaTe MPOXOXKIACHUS BceX (hOPM KOHTPOJIS.

Ornenka cpOpMUPOBAHHOCTH KOMIETCHIIMH TO TUCIUIUIMHE CKJIaJBIBACTCS W3
JBYX COCTaBJISIOIINX:

v/ IiepBasi COCTaBIISAIONIAs — OIEHKA TpernoaaBaTesieM C(HhOPpMUPOBAHHOCTH KOM-
METEHIIMU B TEUEHHE CEeMECTpa B XOJI€ TEKYIEro KOHTPOJIS YCIIeBAeMOCTH (MaKCUMyM
100 6amnoB). CTpyKTypa EPBOM COCTABIISIIOIICH OMpPEeNseTCs TEXHOJIOTMIECKON Kap-
TOM NUCIMIUIMHBI, KOTOpasi B HaYaJle CeMeCTpa JOBOJUTCS 0 CBEJICHUS 00YyUaroluXCsl;

v/ BTOpast COCTaBJIAIONIASA — OIEHKAa CPOPMHUPOBAHHOCTH KOMIIETEHIIMH O0ydaro-
uXxcst Ha 9k3aMene (MakcumyMm — 30 6aioB)

JIist CTY/IEHTOB OYHO-3a0YHOW M 3a04HOU (QopM oOydeHUs TpUMEHSTCH 4-
OaybHas U OMHApHAs IIKaJIbl OIECHUBAHUS PE3YJIHTATOB TEKYIEr0 KOHTPOJIS yCIeBae-
MOCTH ¥ IIPOMEXYTOYHOM aTTeCTAMU 00YHaArOITIXCSI.

YPOBHHM OCBO€HHS | IPOJIBUHYTHIN | 0a30BbIN IIOPOTOBBIM | JIOMOPOTOBBIN
KOMIICTeHIU YPOBEHb YPOBEHb YPOBEHD YPOBEHb
100 — 6anibHan 85u> 70-84 51 -69 0-50
IIKAJIa
4 — paJuTbHAS KA~ | «OTJIMYHO» | «XOPOUIO» | «YIOBJETBO- | «HEYIOBJIETBO-
Ja PUTEIBHO» PUTEIBHO»

IIIkana oueHOK NpPU TeKylleM KOHTPOJIe YCIIeBAeMOCTH
10 Pa3JIHYHbIM MOKA3aTeJIAM
Ilokazamenu ouenusanusn cghopmupoeanno- | bannwi Ouenka
cmu KoOMnemeHyuil
BrinosHeHne NpakTHYECKUX 3aaHui 0-10 | «HEyAOBIETBOPUTEIHLHO
«YJOBJIETBOPUTEIHHO
«XOPOUIO»
«OTIUYHO»
Brinonnenne nabopaTopHoit paboThI 0-15 | «HEeyAOBIETBOPUTEIHHOY
«YJOBJIETBOPUTEIHHO
«XOPOILIO»
KOTJIIMYHO»
TectupoBanue 0-30 | «HEeyAOBIETBOPUTEIHLHOY
«YAOBIETBOPUTEIHLHO
«XOPOILIO»
«OTIUYHO»
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Pemenue keiic - 3amanus

0-10 | «HEyAOBIETBOPUTEIHLHO
«YAOBIIETBOPUTEIIHHOY
«XOPOIIIO»
COTJIMYHOY

[IpoBenenue ompoca

0-5 | «HEYOBJIECTBOPUTEIHHOY
«YZOBJIETBOPUTEITHHOY
«XOPOIIIO»

COTIUIHOY

CooTBeTcTBHE KPUTEPHEB OLICHUBAHNS YPOBHIO OCBOCHHMSI KOMIIETEHIIUIH
10 TeKYLeMYy KOHTPOJII0 YCIIeBAeMOCTH

bannwu Ouenka

KomnemeHuui

YPOGBHb oceoenun

Kpumepuu oyenuganusn

0-50 | «meymoBie-
TBOPHUTEIIb- | BEHb
HOY»

Jlormoporosslii  ypo-

OOyuaroiuiicas He NTpUOOpeN 3HaHUS,
YMEHHSI ¥ HE BJIa/IeeT KOMIIETCHIIUSIMH B
o0beMe, 3aKperuieHHOM pabouel mpo-
IpaMMOU TUCTIUILTUHBI

51-69 | «ymosiie-
TBOPUTEIb-

HO»

[Toporosslii ypOoBEHBb

He menee 50% 3amanuii, momyieKammx
TEKYyIIeMy KOHTPOJI YCIEBAaeMOCTH,
BBITIOJTHEHBI 0€3 CYIIECTBEHHBIX OIMTHOO0K

70-84 | «xopomio» | ba3oBslif ypoBEeHb

OOyJaroruMcs BBITIOTHEHO HE MEHeEe
75% 3anmaHuil, noAJeXaluX TEKYyLIEMY
KOHTPOJIIO YCIIEBAEMOCTH, WU MPH BbI-
MOJTHEHUU BCEX 3aJaHUN JOMYIIECHbI He-
3HAYUTENbHBIC OIMMOKU; 00yJaroIIuics
MOKa3ajl BJIAJICHHE HAaBbIKAMHU CUCTEMa-
TA3allMA MaTepualia U MPUMEHEHUS €ro
IpU PELICHUH MNPAKTUUECKUX 3aJaHul;
3a/laHus BBITIOJIHEHBI 0€3 OIINO0K

85-100

«OTJIIMYHO»
BCHb

[IponBunyTHI  ypO-

100% 3amganuii, noANEXKaIKUX TEKYIEMY
KOHTPOJIIO YCIIEBAEMOCTH, BBITTOJIHEHBI
CaMOCTOSITEJILHO U B TpeOyeMoM o0be-
Me; OOydvarouuiicss MposBIIET YMEHHUeE
000011aTh, CUCTEMATU3UPOBATh MaTepu-
all U TPUMEHATh €ro IpH peIICHUH
NPaKTUYECKUX 3a/JaHUi; 3aJaHUS BBI-
MIOJTHEHBI ¢ TOJAPOOHBIMU TIOSICHEHUSIMU
U ApTYMEHTUPOBAHHBIMH BBIBOJAMHU

IIkaJia OEHOK MO MPOMEKYTOYHOH aTTECTALUM

Haumenosanue ghopmul npomexcymouHou am-

mecmauuu

bannwn Ouenka

DK3aMeEH

0-30 | «HEyIOBIETBOPUTEIHHO
«YJIOBJIETBOPUTEIHHO
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«Xopouio»
«OTIHNYIHO»

CooTBeTCTBHE KPUTEPHEB OLIEHUBAHNS YPOBHIO OCBOEHHMSI KOMIIeTEHIIUIH

10 NMPOMEKYTOUYHOI aTTecTaluu 00yYAKIIUXCS

bannwt

Ouenka

Yposenw oceoenusn
KomnemeHyuil

Kpumepuu oyenusanusn

0-9

«HEYOBIIE-
TBOPUTEIIb-
HO»

JIonoporoselii  ypo-
BEHb

OOyuwaromuiicas He mpuoOpen 3HaHuA,
YMCHHSI U HE BIIAJICET KOMIICTCHIIUSIMHU B
o0beMe, 3aKperieHHOM paboueil mpo-
rpaMMOU TUCIUTUIMHBL, 00y4aIoIUics He
CMOT OTBETUTh Ha BOIIPOCHI

10-15

«yJlOBJIE-
TBOPUTEIIb-
HO»

[Toporoseii  ypo-
BEHb

OOyuaromuiics 1ajl HEMOJIHbIE OTBETHI Ha
BOIIPOCHI, C HEIOCTAaTOYHOW apryMeHTa-
Ued, TPAKTUYECKUE 3aJaHus BbIOJIHE-
HBI HE MOJHOCTBIO, KOMIIETEHIINH, OCBAU-
BAEMBIE B INPOLIECCE W3YYCHMS IUCLIHII-
JUHBI CPOPMUPOBAHBI HE B MOJHOM O0B-
eMe.

16-24

«Xopouio»

bazoBs1i1 ypoBEHb

OOyuaromuiics B 1eJIOM MpUoOpen 3Ha-
HUS U YMEHHUS B PaMKax OCBaNBaeMBbIX B
mporiecce OOy4YeHUsT TO JAUCIHUILIMHE
KOMITETEHIINI; 00y4YaroIMiicsl OTBETHII Ha
BCE BOMPOCHI, TOYHO N1l OMpPEICTCHUs U
MOHSTHUS, HO 3aTPYIHSETCS TOATBEPIUTD
TEOPETHUCCKUE TIOJOKEHUS TIPaKTHYe-
CKUMH TpUMEpaMu; 00yJaromuics moka-
3aJl XOpOIITKE 3HAHUS IO MPEAMETY, Bia-
JICHWE HaBBIKAMHU CHCTEMaTH3allid MaTe-
puana ¥ TOJHOCTHIO BBITOJTHIII TPAKTH-
YECKUE 3aJIaHUS

25-30

«OTIHUYHO»

[IponBunyTHI YypO-
BEHb

OOyuatomuiicss TpruoOpesT 3HaHUS, yMe-
HUSl U HaBBIKK B MOJIHOM O0BEMeE, 3aKpe-
TJICHHOM pabodYeil mporpaMMoOi THCIIUTI-
JIMHBI, TEPMUHOJIOTUYECKUN armapaT Hc-
MOJIb30BaH IPABHIIBHO; OTBETHI IOJHbBIE,
oOCTOATENbHBIE,  apTyMEHTHPOBAHHbIE,
MOATBEPKIEHBl KOHKPETHBIMU TpHUMeEpa-
MU; OOy4arolmuiicsi MpOSBISIET YMEHHUE
0000111aTh, CUCTEMATU3UPOBATh MaTEpHAIl
U BBINOJHSAET TMPAKTHUYECKUE 3aJaHUs C
NOAPOOHBIMU TMOSICHEHUSMH U apryMEH-
TUPOBAHHBIMH BBIBOJIAMU
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PA3/IEJI 4. MeToau4eckue MaTepuabl, ONpeaessilonue npoueaypbl OleHNBAHNUS
3HAHMH, YMEHHUI, HABBIKOB, XapaKTepu3ywllue 3Tanbl (pOPMHUPOBAHUSA KOMIIe-
TeHI K

YcrHas ¢gopMa MO3BOJISIET OLICHUTh 3HAHUSI M KPYro30p CTYJIEHTa, YMEHHUE JIO-
TMYECKU TIOCTPOUTH OTBET, BJIAJICHUE MOHOJIOTHYECKON peUblo U UHbIE KOMMYHHUKAaTHB-
Hble HaBbIKU. [IpoBoasTCS mpenojaBareneM ¢ OOy4yaroOLIMMCS Ha TEMBI, CBA3aHHBIE C
M3y4aeMol JAMCUUIUIMHON, pacCUMTaHa Ha BBIICHEHHE 00beMa 3HaHUW 00ydaromerocs
IO OTIPENIEJICHHOMY pa3fielly, TeMe, IpobaeMe U T.11.

Ha onpoc cTyneHToB oTBoAUTCS 15 MUHYT. 3a OTBET HAa TEOPETUYECKHE BOIIPOCHI
CTYZCHT MOKET MOIY4YUTh MakcuManbHo 10 GamioB. Eciau momHO U apryMeHTHPOBAHO
OTBEUAET 110 COJEP/KAHUIO 3aJaHUs, U3JIaracT MaTeprall IOCIEA0BaTEIbHO U IPABUIIBHO
— 10 6amnoB. N3naraetT Marepuai nocieaoBaTeNbHO U MPaBUIbHO, HO IOITYCKAET HEKO-
TOpble HETOYHOCTU — 7 OaysioB. M3naraeT MaTtepuan HEMOCIEAOBATEIBHO U HEIOJIHO U
JOIyCKaeT OMOKHN — 4 O6ayia. XaoTUYHO HU3JIaraeT MaTepuall, HCKaXarolle UX CMbICI,
OecropsIOYHO U HEYBEPEHHO U3j1araeT Marepuai — 1 Oas.

OIIeHI/IBaHI/Ie OTBE€TOB HA YCTHBIC BOIIPOCHI

bannwi
Ouenka IMoxka3zarenu Kpurepun

5 «otmuaao» (1. IlomroTa gaH- |[[oJTHO M apTryMEHTHPOBAHO JaHBI OTBETHI 11O
HBIX OTBETOB; conepxkanuto 3aanus. OOHapyKEHO TTOHU-
2. AprymeHTHpO- MaHHE MaTepuaja, MOKeT 000CHOBATh CBOU
BAaHHOCTH JAHHBIX |CYXKJICHUS, IPUMEHHUTh 3HAHUS HA TIPAKTUKE,
OTBETOB; MPUBECTU HEOOXOIUMbIE TPUMEPHI HE TOJIBKO
3. IlpaBuUIBHOCTH 10 y4EOHUKY, HO U CAMOCTOSITEIbHO COCTaB-
OTBETOB Ha BOIPO- [IeHHBIE. M3n0XkeHne maTepuaa rnocienoBa-
CBI, TEJIHHO U MTPABUIIBHO.

3-4 «XOopouoy | T.A. CTyIeHT aeT OTBET, YAOBJIETBOPSIOIIMMN TEM
e TpeOOBAHUAM, YTO U JUISl OLUEHKH «OTJIMY-

HO», HO JomycKaeT 1-2 ommOKu, KOTOphIe caM
YK€ VCIIPABIISACT.

2-3 «yIOBIIE- CtyaeHT oOHapy»KMBaeT 3HAaHUE U TOHUMAaHHE

TBOPUTEITb- OCHOBHBIX MOJIOKEHUI TAHHOTO 3aJIaHus, HO:
HOY» 1) nznaraet maTepuan HEMOJIHO U I0ITyCKAET

HETOYHOCTH B ONPEACTICHUH MMOHSATUI HITH

(bopMyIHpPOBKE MPABUIL;

2) HE yMeeT AOCTAaTOYHO ITyOOKO U JoKa3a-

TEJIbHO 00OCHOBATH CBOM CYXKJEHUS U MPU-

BECTH CBOU MPUMEPHI;

3) u3naraet MaTepuan HEMoCJIeI0BaTENbHO U

JTOMTYCKAaeT ONTUOKHU.
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0-1 «HEYJIOBJIE-
TBOPH-

TCIIBHO»

CryaeHT oOHapy»KUBAaeT HE3HAHUE OTBETA Ha
COOTBETCTBYIOIIIEE 3a/1aHHE, TOMYCKAET
OIUOKHU B OPMYJIMPOBKE OMPENEICHUN U
paBuJl, UCKaXKaIOUIME UX CMBICIH, Oecropsi-
JTOYHO ¥ HEYBEPEHHO M3JIaraeT MaTepual; OT-
MEYaloTCs TaKhe HeJIOCTAaTKU B MOATOTOBKE
CTYJI€HTa, KOTOPbIE ABJISIIOTCS] CEPHE3HBIM
[PENATCTBUEM K YCIIEITHOMY OBJIaJICHUIO T10-
CJIEIYIOIIUM MaTE€pHAJIOM.

TecTupoBaHme NPOBOJUTCS HA CEMHHAPCKUX 3aHATHSIX. CaMOCTOSITEIbHOE BBI-
MOJIHEHHE OOydJaronumcsi y4yeOHou rpymnmbl B TedeHue 30 MUHYT WHAWBUAYAIBLHOTO

TCCTOBOI'O 3aaHMs.

Ilenb Gsoka - popMHpOBaHHE WHCTPYMEHTAIBHON KOMIIETEHIIMHM HCIIOJIb30BAThH
3HaHUA 0a30BOTO ammnapaTa JUCLMILIMHBI 71 pEIeHUs KOHKPETHBIX 3a7a4, CaMOCTOs-
TEIbHOIO MPUOOPETEHUS 3HAHUN JAHHOW JAMCLUUIUIMHBI B YCIOBUSX MOBBIIIEHUS JIHY-
HOCTHOI MOTHBAIIMU BBIIOJIHEHUS PaOOTBHI.

OOpazoBaTenbHBIMU 3a7auaMu OJI0Ka SIBISIFOTCS:

— IyOOKO€ M3Yy4EHHE JIEKIMOHHOTO MaTepHualia, U3y4yeHUEe METOHOB PabOThI C
y4eOHOH JIUTEepaTypoOH, MOJyUYEHHUE IEPCOHAIBHBIX KOHCYJIbTAllMM Y MPENoaaBaTes;

— pellIeHrE CIEKTpa NPUKIAJAHBIX 33]]a4, B TOM YHCII€ MTPOPECCHOHAIIBHBIX;

— paboTa ¢ OpraHU3aMOHHO - YIIPABJIEHYECKUMH IOKYMEHTaMU

MeTOI[I/IKa OIlCHUBAHUA BbIINNOJIHCHUA TECTOB

bannw
Ouenka IHoka3zarenn Kpurepuu
25-30 |«ormamuHo» |1. IlomHoTa BBI-  |BeIoHEHO 90-100 % 3amanuii npeaioxeH-
MOJIHEHUS TECTOBBIX [HOTO TECTA, B 3aJaHUAX OTKPBITOTO TUIA JaH
3aJlaHNN; [MOJIHBIM, PA3BEPHYTHIA OTBET HA IIOCTABJICH-
2. CBoeBpeMEH-  |HBIM BOIPOC
19-24 | «xopomioy» HOCTb BeIOIHEHUS; [BrimoaHeHo 80-89 % 3amanuii mpenioKeH-
3. IIpaBUIBHOCTB [HOTO TECTa, B 3aJaHUAX OTKPBHITOTO TUIIA JaH
OTBETOB Ha BOIPO- [[IOJIHBIN, Pa3BEPHYTHIA OTBET HA IIOCTABJICH-
CBI; HBIN BOIIPOC; OJIHAKO OBLIN JOMYIIEHBI He-
4. CamocTrosiTenb- TOYHOCTH B ONPEICIICHUN TTOHATHI, TEPMH-
HOCTb TECTUPOBA-  |HOB U JIp.
6-18 «yIOBJIe- [HUS, Brimoaeno 51-79 % 3amanuii mpeioxeH-
TBOPHUTEIb- 5. H T.H. HOT'O TE€CTA, B 33JJAHUSIX OTKPBITOTO TUIIA JIaH
HO» HETOJIHBIM OTBET HA MOCTABIIEHHBIN BOIPOC,
B OTBETE HE MPUCYTCTBYIOT JOKA3aTEIbHbIC
MPUMEPHI, TEKCT CO CTUITUCTUYECKUMU U OP-
dborpaduueckumMm ONMMOKaAMHU.
0-5 «HEYJIOBJIE- Brinonneno 0-50% 3aganuii npeajioskeHHO-
TBOpU- ro TeCTa, HA MOCTABJIEHHBIE BOITPOCHI OTBET
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TEJIBHOY OTCYTCTBYET WJI HETIOJHBIN, TOMYIICHBI
CYIIICCTBCHHBIC OITUOKU B TEOPETUUECKOM
MaTtepualie (TepMUHAX, TOHSATHSIX)

Metoa keiicoB CrocoOCTBYeT Pa3BUTHIO Y OOYYaIOIIUXCS CaMOCTOATEIHHOTO
MBIIUICHNS, YMEHHS BBICIYIIMBAaTh U YYUTHIBATh AJIbTEPHATUBHYIO TOUKY 3PEHHUS, ap-
I'YMEHTHPOBAaHO BBICKa3aTh CBOIO. C MOMOUIBIO 3TOTO METOJA CTYJIEHTHl UMEIOT BO3-
MO>XHOCTb TPOSIBUTh M YCOBEPIIEHCTBOBATh AHAJUTUYECKUE W OLICHOYHBIE HABBIKH,
Hay4HUThCsl padOTaTh B KOMaHJE, HAXOAUTh HanboJiee pallMOHAIBbHOE PEIIEHUE MTOCTaB-
JICHHON TIPOOJIEMBI.

Merton case-study winm MeTOJl KOHKPETHBIX CUTyallMil NpeacTaBiisieT co0oil me-
TOJ1 aKTUBHOTO NMPOOJIEMHO-CUTYallMOHHOT'O aHaJIN3a, OCHOBAHHBIN Ha 00YYEHUH TyTEM
pelIeHUs] KOHKPETHBIX 3a]a4, CUTyaluil (BBIIOJIHEHMs Keic-3anannii) O3HaKoMIIEHHE
CTYJIEHTOB C TEKCTOM Kelca M MOCIEAYIOIINNA aHaIu3 Kelica MOXKET OCYILIECTBIITHCS
3apaHee (3a HECKOJIBKO JTHEH J0 €ro OOCYXAEHMs) KaK caMOCTOsATEIbHasl padoTa cTy-
neHToB. O0CyxaeHNe HEOOIBIINX KEHCOB MOXKET ObITh BKIIFOUEHO B yUEOHBIN MpOLIECC,
Y CTYJIEHTBI MOTYT 3HAKOMUTBHCSI C HUMH HETIOCPEJICTBEHHO HA 3AHITHUSIX.

OOmiast cxema pabOThI ¢ KEWCOM Ha ATare aHaju3a MOKET ObITh MpECTaBICHA
CJIEIyIOIMM 00pa3oM: B MEPBYIO OUYEPEb CIAEAYET BBIABUTH KIFOUEBbIE TPOOJIEMBI KENi-
ca U MOHATh, KAKKME UMEHHO U3 MPE/ICTABICHHBIX BaXKHBI JJI PELICHUS; BOUTH B CUTya-
LMOHHBI KOHTEKCT Keica, ONMpeaesnTh, KTO €ro IiaBHble JEWCTBYIOIIME JIMLA, OTO-
Opath MH(OpMaALMI0O HEOOXOAUMYIO NJisi aHajdu3a, MOHITh, KAKH€ TPYIHOCTH MOTYT
BO3HUKHYTh IIPU PEIICHUH 3a/1aul. MakcuMalbHas 1osb3a U3 paboTsl Haj Kehcamu Oy-
JI€T U3BJIEYEHA B TOM CJy4dae, €CIU CTYIEHTHl IIPU NPEIBAPUTEIBHOM 3HAKOMCTBE C
HUM.

Ha pemenne keiic-3aganuii otBoautcss 45 mMuHyT. CTYIEHT MOXET MOJIYYUTh
MakcuMainbHO 20 OamnoB. Kelic—3agaHue BBIIIOJHEHO MOJTHOCTBIO, B paMKax perjiaMeH-
Ta, YCTAHOBJICHHOTO Ha MyOJIMYHYIO MPE3EHTALMIO, CTYIEHT MPUBOAMT MOJHYIO YETKYIO
apryMEeHTaluI0 BBIOPAHHOTO pPEUIEHUS HA OCHOBE KAaYE€CTBEHHO CIIEJIAHHOTO aHalln3a.
JIeMOHCTPUPYIOTCSl XOPOILKUE TEOPETHUECKHE 3HAHWS, UMEETCS COOCTBEHHAas OOOCHO-
BaHHAs TOYKa 3pEHUs Ha MPoOJIeMy U MPUUMHBI €€ BO3HUKHOBeHUS— 20 OaioB. Keiic—
3a/laHHU€ BBITIOJIHEHO MOJIHOCTHIO, HO B PAMKAaX YCTAHOBJIEHHOIO Ha BBICTYIUJICHUE peT-
JAMEHTA, CTYIAEHT HE MPHUBOAMUT MOJIHYIO YETKYIO apryMEHTAIMI0 BHIOPAHHOIO pellle-
Husl. IMeeT MecTo U3UIIHEe TEOPETU3UPOBaHUE, UM HA000POT, TEOPETUIECKOE 000C-
HOBaHHE OTPaHUYEHO, UMEETCS COOCTBEHHAs TOYKa 3pEHMs] Ha MPOOJIEeMbl, HO HE BCE
MPUYMHBI €€ BOBHUKHOBEHUS YCTaHOBJICHbI— 15 Gaos.

Keiic—3ananue BbimosHeHO Oojee yeM Ha 2/3, HO B paMKaX yCTaHOBJICHHOTO Ha
BBICTYIUICHHE PErJIAMEHTAa, CTYIEHT PaCIUIbIBYATO PACKpPHIBAECT PEUIEHUE, HE MOXKET
YEeTKO apryMEHTHPOBATh ClI€JIaHHbIN BHIOOP, MOKA3bIBACT SBHBIA HEIOCTATOK TEOPETHU-
yeckuX 3HaHui. BbIBonbI cialble, CBUAETENBCTBYIOT O HEIOCTATOYHOM aHaiu3e (ax-
TOB, B OCHOBE PELICHHs] MOKET MMETh MECTO MHTEepHpeTanus (pakToB WM MPEAINONo-
xeHus, M3naraer maTepuan HEMOCAEA0BATEIbHO U HEIMOJIHO U JOMYCKAaeT OOk — 9
OamnoB. Keiic-3a1anne He BBINOIHEHO, WIK BBIIIOJIHEHO MEHEEe 4eM Ha TpeTb. OTcyTCT-
BYET JAeTajau3alus pu aHajau3e Keiica, U3JI0KEHUE YCTHOE UM TMCbMEHHOE HE CTPYK-
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TypupoBaHo. Ecau perienne n 0003Ha4€HO B BBICTYIUICHUU WJIM OTYETE-TIPE3CHTALINH,
TO OHO HE SIBJISIETCSI pELIEHUEM MTPOOJIEMBI, KOTOpas 3aJI0’KEHa B Kelice— 3 0auioB.

MeToauka OLleHUBAHUS BBINOJHEHHUS Kelc-3aaau

bannwi
Ounenka IHoka3arenn Kpurepun
8-10 «otinuno» (1. I[lonHota pemie- |OcHOBHBIE TPeOOBAaHHUS K PELICHUIO Keiic-
HUS KelC-3a/1aY; 3aj71a4 BBINOJHEHEI. [IpoieMoHCTprupoOBa-
2. CBoeBpeMeH- Hbl YMEHUE aHAIIM3UPOBATh CUTYAIUIO U

HOCTB BBITIOJTHEHUS;, [HAXOJIUTh ONTHUMAIBHOE KOJUIECTBA Pe-
3. IlpaBunbHOCTH |HICHWI, yMEHHE pabOTaTh ¢ MH(GOPMAITH-
OTBETOB HA BOIIPOCHI; |€H, B TOM YHCJIC YMEHHUE 3aTpeOOBaTh J10-
W T.]I. MOJHUTENBHYIO HH(DOpMAITHIO, HE00XO-
TUMYTO JISI yTOUHCHUSI CUTYaIliy, HaBbI-
KM YE€TKOT'O U TOYHOTO MU3JIOKEHUS COOCT-
BEHHOW TOUYKH 3PEHUS B YCTHOW U MTUCH-
MeHHOU opme, yOeTUTEeTLHOTO OTCTau-
BaHMsI CBOCHM TOUKHU 3PEHUS;

o-7 «XOPOILIOY» OcHoOBHBIE TPEOOBaHUS K PEIICHUIO Keiic-
3aJ1a4 BBITIOJHEHBI, HO TIPH 3TOM JIOITYyIIIe-
HBbI HEIOYETHl. B YacTHOCTH, HEAOCTATOU-
HO PaCKPBITHI HABBIKK KPUTHIECKOTO OIIe-
HUBAHMSI PA3JIMYHBIX TOUCK 3PCHUS, OCY-
MICCTBJICHUE CaMOaHaIN3a, CAMOKOHTPOJIS
U CAMOOIICHKH, KPEaTUBHOCTH, HECTAH-
MapTHOCTH TIPEJIaraéMbIX PEIICHUN

2-4 «yIOBIIE- HMeroTcsl CyleCTBEHHBIE OTCTYILIEHHS OT
TBOPHUTEIIb- pelieHus Kerc-3aaad. B yactHocTH OT-
HOY CYTCTBYIOT HaBBIKH YMEHHS MOJICTUPO-

BaTh PEIICHUS B COOTBETCTBHH C 3a/1aHU-
€M, MIPEJICTABIISATh Pa3IMYHbIC TTOIXOIbI K
pa3pabOTKe MIAHOB JCHCTBUM, OPUEHTHU-

POBAHHBIX HA KOHEYHBIA PE3YJIHTAT

0-1 «HEYJIOBJIC- 3agava Kelica He pacKphITa, OOHAPYKHUBA-
TBOpU- €TCs CYIIECTBEHHOE HEITOHUMaHHUE TIPO-
TEJIBLHOY Omembr

IIpakTuyeckue 3axanue - oAHa M3 (POpPM ayIUTOPHBIX 3aHITHI, HA KOTOPBIX
CTYJICHTHI TIOJ] PYKOBOJICTBOM MperoAaBaTeisl MPUoOpPETaloT HEOOXOUMbIE YMEHUS U
HaBBIKK TI0 TOMY WJIM UHOMY pa3/ieily ONpeeSIeHHONW AUCIUILIINHBI, BXOIAIIEH B yueo-
HBIN TIJ1aH.

BaxxHeWIMM 53J€MEHTOM NPAKTUYECKOTO 3aHSATHS ABISETCS yueOHas 3ajada
(npobnema), mpemnaraemas ans peuieHus. [IpenonaBatenb, moadupast 3agaHust s
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MPAKTUYECKOIO 3aHATHS, JOJDKEH BCAKHM pa3 SICHO MPEACTAaBIATh IHJAKTHYECKYIO
1enb: popMupoBaHre KaKuX HABBIKOB M YMEHUIH NPUMEHUTENHHO K KaXKI0i mpobieme
HEO0OXOIUMO JIOCTUYb, KAKUX YCHJIMHI OT 00Yy4aroluxcsi 3T0 MOTPeOyeT, B YEM JOJIKHO
IPOSIBUTHCSI TBOPUECTBO CTYJIEHTOB IIPH PEIICHUU JTAHHOU MPOOIIEMBI.

BBINONHAS TO WM MHOE MPAKTUYECKOE 3aJJaHHE, yJallluecs] OBIAJEBAIOT OIpEie-
JICHHBIM KPYTrOM 3HAHHM, MPUOOPETAIOT YMEHHUS U HABBIKA CAMOCTOSITEIBHOTO PEIICHUs
MOCTABJICHHOM Tepe]] HUMU 33J]a4i, YCBaUBAIOT IIy0Xe U Jydlle TOT MaTepuall, Ha KO-
TOPOM OBLIO IOCTPOEHO 33JaHKe. B mpakTHYeCKuX 3aJlaHnIX 3HAHUSI KOHKPETU3HPYIOT-
Csl: TO, YTO OBUIO TOJIBKO B MBICISIX, CTAHOBUTCS BELIECTBEHHBIM, OLLLYTUMBIM, 3pUMBIM,
peatbHBIM.

B npoiiecce nxX BBIMONHEHUS OCYLIECTBIAECTCSA BBIPA0OTKA MPAKTHUECKUX YMEHUN
Y HAaBBIKOB, MOSBIISIETCS U PA3BUBAETCS MHULMATHBA YYaIIMXCA, UX TBOPYECTBO, YTO
OYEHb BAKHO B BOCITUTATEILHOM OTHOIIICHHH.

MeToauKa OLIEHUBAHUS BbINOJIHEHUS NMPAKTHIECCKHUX 3aJaHuM

bannwi
Ouenka IHoka3arenn Kpurepuu

8-10 «otiauuHo» 1. [TonHOTa BBIMOJN- | 3a/1aHue pelIeHo camocToATenbHO. [Ipu
HEHUS TPAKTUYECKOT0| 9TOM COCTABJICH NMPABUIIBLHBIN aITOPUTM
3a/1aHuUs; pEIIeHUs 3aJ]aHusl, B JOTHYECKUX paccy-
2. CBOeBpeMeH- KIEHUSIX, B BEIOOpE (HOPMYIT U pElICHUN
HOCTB BBITIOJTHEHUST | HET OIMIMOOK, IMOJTy4eH BEpHBIN OTBET, 3a-
3a/IaHMS; JaHUE PEIICHO PallMOHATBHBIM CIIOCO-

3. IlocnenoBatens- | GoMm.

5-7 «XOpOIIO» |[HOCTb U PAallMOHANIb- | 3aJjaHUE PEIICHO C IIOMOIIIBIO MTPETo 1a-
HOCTB BBIIIOJHEHUs | BaTensl. [Ipu »ToM cocTaBiieH MpaBUiib-
3aaHus; HBIM aJITOPUTM PEIICHUS 3aIaHMUsI, B JIO-
4.  CaMOCTOSITENIb- | THYECKOM PACCYKICHUH U PEIICHUN HET
HOCTh PEIICHUS; CYIIIECTBEHHBIX OITUOOK; MPABUIIHHO CIe-
U T.J. J1aH BBIOOP (POpMYII JJIs1 PEIICHUS; €CTh

0OBSICHEHHE PEIICHMs, HO 3aJlaHue pellie-
HO HEepalMOHAIBHBIM CTIOCOOOM WJTH J10-
MyIIEeHO He 00Jiee IBYX HECYNIECTBEHHBIX
OIIMOOK, OJyYEeH BEpHbIN OTBET.

2-4 «YIOBJIETBO- 3agaHue perieHo ¢ Mo ICKa3KaMHu Mpero-

PUTEIIBLHO) JaBaTClIA. HpI/I O9TOM 3aJaHHEC ITIOHATO

MPaBUJIBHO, B JIOTHYECKOM PACCYKICHUU
HET CYIIIECTBEHHBIX OITUOOK, HO JOIy-
IIICHBI CYIIIECTBEHHBIE OIMOKH B BRIOOPE
(dbopMys WM B MATEMAaTHYECKUX pacye-
Tax; 3aJJaHue PEIICHO HE TIOTHOCTHIO UITH
B 00111eM BHJIC.

0-1 «HEYJOBJIE- 3ajaHue He PELICHO.

TBOPUTEIILHO
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JlaGopaTopnas padota — 3710 Popma opraHu3anuu yaeOHOTro Impolecca, Koraa
oOydaroniiecs Mo 3aJlaHuio U Mo pyKOBOJICTBOM IPENo/IaBaTelsi CaMOCTOSTEIBHO pa3-
pabaThIBAIOT MPWIOKEHUS, OCYLIECTBISIOT HACTPONKY MMOACUCTEMBI O€30MaCHOCTH,
IIPOBOJISIT U3MEPEHHUS, DJIEMEHTAPHBIE MCCIIECIOBAaHUSI Ha OCHOBE CIIECIUAIIBHO pa3pado-
TaHHbIX 3ajaHuil. JlabopaTopHas paboTa Kak BHJ y4eOHOTO 3aHATHUS JTOJKHA TPOBO-
JUTHCS B CIIELIMATILHO 000PYAOBaHHBIX YUeOHBIX 1abopatopusix. [IpoaomKuTebHOCTS -
HE MEHee JBYX aKaJIeMHueCKHX 4yacoB. HeoOXOIMMBIMU CTPYKTYPHBIMH 3JI€MEHTaMU
nabopaTopHO# pabOTHI, TOMUMO CaMOCTOSITEIbHON JESITEIIBHOCTH CTYJEHTOB, SIBJISIOT-
Csl UHCTPYKTaX, MPOBOAMMBIN IMpENoJaBaTesieM, a TakKe OpraHu3aius 00CYXIeHUs
WTOTOB BBITIOJIHCHUS JTA0OPATOPHOMN pabOTHI.

Coneprxanue 1abOpPaTOPHOTO 3aHATUSA OMpPEIEISIeTCS MepeuHeM (POPMHUPYEMBIX
KOMIIETEHIIUM MO KOHKPETHOW Y4eOHOM TUCIMIUIMHE, a TAKXKE XapaKTEPUCTUKOU Mpo-
(beccnoHanbHON IEATENHHOCTH BBIMTYCKHUKOB, TPEOOBAHUSAMU K Pe3yIbTaTaM OCBOCHUS
OCHOBHOM NpodeccruoHaNbHON 00pa30BaTEeIbHON POrPaMMBI.

3amuTa 1a00paTOpHOM pabOTHI MO3BOJIAET OLEHUTh YMEHUE U BIIQJCHHE 00Y-
Yalolerocs u3jarath CyTh MOCTaBJICHHOW 3ajlauM, MPUMEHATHh CTAH/IAPTHBIE METO/IbI
pelIeHUsl 3a/laydl C HMCIOJB30BaHUMEM HMeIoLIeiicss nabopaTopHOi 0a3bl, ITPOBOAUTH
aHaIu3 pe3yJibTaTta paboThI.

MeToanka OleHMBAHMS BbINIOJHEHHS JIA00PAaTOPHBIX padoT

bannw
Ounenka IHoka3arenn Kpurepuu
12-15 «otauyHo»  |[loHOTa BBINTOTHEHUS | BBITTOTHEHBI BCe 3aAaHus JabopaTop-
mabopaTopHOIl paboThI;| HOM PabOThI, CTYJCHT YETKO U 6e3
2. CBOEBpPEMEHHOCTH | OIIMOOK OTBETUJI Ha BCE KOHTPOJIb-
BBITIOJTHCHUS 3a1aHKS; | HBIE BOTIPOCHI
8-11 «xopomo» 3. Ilocnenosarens- BrinonHens! Bce 3aaanus 1abopatop-
HOCTb U pallUOHAJIb- | HOM paOOTHI; CTYJACHT OTBETHUJI Ha BCE
HOCTb BBIIIOJTHEHUS 3a- | KOHTPOJIbHBIE BOTIPOCHI C 3aMEYaHM -
TTAHUS; MU
3-7 «YJIOBJIETBO- ¢ CamocrosTens- BrinosiHeHs! Bce 3aaHust labopaTop-
PUTEIBHOY HOCTD pCIHICHHA, HOU paboTHI C 3aMECUaHUSIMH; CTYACHT
A OTBCETHUJI Ha BCE KOHTPOJILHBIC BOIIPO-
CBI C 3aMCYAHHSIMHU
0-2 «HEYJIOBJIC- 3aaHne HE BBINOJIHEHO
TBOPHUTEIILHOY

IK3aMeH HanCJICH Ha KOMIUICKCHYHO ITPOBEPKY OCBOCHUA NUCHUIIIIMHBI. DK3aMeH

IIPOBOAMUTCS B MHUChbMEHHON (popMe 1o OmieTaM, B KOTOPBIX COACPIKATCS BOIPOCHI (3a-
JaHus) Mo BceM TeMaM Kypca. OOydaromemycs 1aércs BpeMs Ha MOAroToBKy. OreHu-
BAaCTCS BIJIAJICHUE MAaTEpHUAJIOM, €r0 CHCTEMHOE OCBOCHHE, CIIOCOOHOCTH IMPHUMEHSTH
HY)KHBIC 3HAHUS, HABBIKK M YMEHHS MPH aHAIHM3e MPOOJEMHBIX CUTYaIlluid U PEIIeHUN
MPaKTUYECKUX 3aJIaHH.
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B sk3ameHaIMOHHBIM OWJIET BKIIOYEHO JBa TEOPETUUYECKUX BOMPOCA U MpaKTUUe-
CKOE€ 3aJlaHne, COOTBETCTBYIOIINE COJEPKaHUIO (POPMUPYEMBIX KOMITETEHIIUN. DK3aMeH
NpPOBOJUTCS B YCTHOM ¢opme. Ha oTBeT U pelmieHue 3amayu cTyiaeHTy oTBoauTcs 40
MUHYT. 3a OTBET Ha TEOPETHUYECKHUE BOMPOCHI C PEUICHUEM MMPAKTUYECKOrO 3aJaHUS

CTYACHT MOJKCT IIOJIYYUTb MAKCUMAJIbHO 30

0aJuIoB.

AOCOII0THOE TTOHMMAaHHUE CyYTH BOIIPOCOB, JOTHUYCCKHU H JICKCHUYCCKHU I'PaMOTHO
N3JIOKCHHBIC IBA BOIIPOCA U ITPAKTUYICCKOC 3aJaHUC — 30 6amnoB.

I[OCT&TO‘—IHO ITOJIHBIC 3HAHUSA, XOPOIICC ITIOHNMAHUC CYTH BOIIPOCOB, ITPABUJIBHBIC
OTBCTbI Ha BOIIPOCHI, MUHHUMAJIbHOC KOJIHUYCCTBO HETOYHOCTEH B PELIICHUC ITPAKTHYC-

CKOro 3agauus - 24 Oamna.

Hemnonxo win Henmocaeq0BaTEIbHO PACKPBITO COIEPKAHUE MaTepHhalia U MpaKkTH-
YECKOro 3aJiaHus, HO MOKa3aHo oO0lllee MOHMMAHUE BOIpPOCa, AEMOHCTPUPYIOTCS MO-
BEPXHOCTHBIE 3HAHUS JUCHUIUIMH CTICIIUAIbHOCTH — 18 GaioB.

Marepuan uzinaraercs HermocjaeA0oBaTeIbHO, COMBUMBO, HE IMPEACTABISIET OMpe-
JICTICHHOW CUCTEMBI 3HAHUM N0 JUCHUIUIMHE, HE PACKPBITO €T0 OCHOBHOE COJICPIKAHUE —

5 6amos.
OueHnBaHMe 0TBETA HA IK3aMeHe
bannw
Ouenka IHoka3arenn Kpurepunu

25-30 |«oramyHO» |1. IlomHoTa m3mo- |/aH MOJHBIN, B TOTHYECKOM MOCIIeI0Ba-
YKEHHUST TEOPETHUECKO- TETFHOCTH Pa3BEPHYTHIN OTBET HA MTOCTAaB-
ro MaTepuaa; JICHHBIA BOTIPOC, T/I€ OH ITPOJEMOHCTPHUPO-
2. [lomHoTa M pa-  [BajI 3HAHUS MIPEAMETA B IIOJTHOM 00BEME
BUJILHOCTB PEIICHUS [y4eOHOUM MpOTpaMMBbl, TOCTATOYHO TITyOO0KO
MPAKTUYECKOTO 33/1a- (OCMBICTUBACT JUCITUIUIMHY, CAMOCTOSITEITb-
HUS; HO, ¥ NCUEPITHIBAOIIIEC OTBEYACT HA JIOTOJI-
3. IlpaBUABHOCTH |[HUTEIBHHBIC BOIIPOCHI, MPUBOIUT COOCTBEH-
W/WU apTyMEHTUPO- [HBbIE IPUMEPHI 110 MPOOIEeMaTHKE TTOCTAB-
BAHHOCTb M3JIOKEHHSI JIEHHOTO BOIIPOCA, PEIIHII TTPEIIOKCHHBIC
(mocnea0BaTeNIbHOCTD [PAKTUYECKUE 3ajaHusl 0€3 OIMOOK.

19-24 «XO0po-  |[IecTBHI); JlaH pa3BepHYTHI OTBET HA MOCTABJIEHHBII

moy» @ Camocrosrens- | BONpoOC, IIe CTYACHT AEMOHCTPHUPYET 3HA-

HOCTb OTBETA;
5. Kynbprypa peun;
U T.J.

HUS1, TIPUOOPETEHHbIE HA JIEKIIMOHHBIX U
CEMHMHAPCKUX 3aHATHUAX, a TAKKE MOJY-
YEHHBIE MOCPEICTBOM U3yUYEHUs 00s13a-
TEIbHBIX yU4EOHBIX MAaTEPHAJIOB MTOKYPCY,
JaeT apryMEHTUPOBAHHBIE OTBETHI, IPUBO-
JUT IIPUMEPBI, B OTBETE MTPUCYTCTBYET
cBOOO/IHOE BJIaJIECHUE MOHOJIOTUYECKOM
PEYBIO, JIOTUYHOCTD U MOCJIEI0BATEIb-
HOCTb 0TBeTa. OJTHAKO JOIyCKAETCs He-
TOYHOCTH B OTBETE. Pemmnit mpeaiokeHHbIe
MPAKTUUECKHE 3a/IaHuUs C HEOOJIBIITMMH HE-
TOYHOCTSIMU.
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6-18

«yIOBJIIE-
TBOPH-
TEIBHOY

JlaH OTBET, CBH/ICTEIbCTBYIOIIUI B OCHOB-
HOM O 3HAHHH MPOILIECCOB U3ydaeMOM JuC-
[IAIUIMHBI, OTJIMYAIOIIHAICS HETOCTATOYHOMN
rJIyOWHOM M IMOJIHOTOH PACKPBITHS TEMBI,
3HaHHEM OCHOBHBIX BOIIPOCOB T€OPHH,
c1abo chopMHpOBaHHBIMU HaBBIKAMH aHa-
JIM3a SBJICHUM, ITPOILIECCOB, HEJOCTATOY-
HBIM YMEHHEM J1aBaTh apr'yMEHTHPOBAaH-
HBIC OTBETHI U IPUBOIUTH IPUMEPHI, HE-
MIOCTATOYHO CBOOOIHEIM BIIAJEHUEM MO-
HOJIOTHYECKOM peUbli0, JTOTUYHOCTHIO U I10-
CJICJIOBATEIILHOCTBIO OTBeTa. Jlomyckaercs
HECKOJIbKO OIIMOOK B COJICpKaHUU OTBETA
U PCIICHUN MTPAKTUYCCKUX 3aJIaHUM.

«HEYIO0B-
JIETBOPH-
TEJILHOY

JlaH OTBET, KOTOPBIM COJACPKUT P CePh-
€3HBIX HETOYHOCTEH, OOHAPYKUBAIOITUN
HE3HaHHUE MPOIECCOB N3y4yaeMOu Mpei-
METHOM 00JIaCTH, OTINYAIOIINICS HETITy-
OOKHM pacKpBITHEM TEMbl, HC3HAHHEM OC-
HOBHBIX BOIIPOCOB T€OPUH, HECHOpMHPO-
BaHHBIMHM HaBBIKAMU aHAJIN3a SIBJICHUH,
IIPOIIECCOB, HEYMEHUEM JaBaTh apTyMeH-
TUPOBAHHBIC OTBETHI, CJIA0BIM BJIaJICHUEM
MOHOJIOTHYECKON PEUbI0, OTCYTCTBUEM JIO-
TUYHOCTH M TIOCJIEIOBATEIILHOCTH. BBIBO-
JIbI TOBEPXHOCTHEI. Pelienne npaktuye-
CKHX 3aJlaHUH HE BBIITOJHEHO, T.€ CTYJICHT
HE CITOCOOCH OTBETUTH HA BOMPOCHI JaXKe
TP JOTOJHUTEIIBHBIX HABOISAIINX BOIIPO-
cax Ipero/iaBaTes.

43



JInCT akTyanu3anuu OleHOYHBIX MATEPHAJIOB MO THCIIATIIHHE
«MopaeaupoBaHue OU3Hec-MPOLECCOB)

O1ieHOYHbIE MaTepHaJIbl IEPECMOTPEHBI,
00CYXKIeHbI U 0JI00pEHBI Ha 3aceTaHuu Kadeaphl

[IpoToxoun OT « » 20 r. Ne

3aB. xkadenpoii

OueHOYHbIE MaTepHUalbl IEPECMOTPEHBI,
00CyX/IeHbI U 0JIOOpEHBI Ha 3acelaHuu Kadeapsl

[IpoToxon OT « » 20 r. Ne

3aB. kadeapoit

OrneHOYHbBIE MaTEPHAIIBI TIEPECMOTPEHBI,
00CyXIeHBI U 0JIOOPEHBI Ha 3acejaHuu Kadeapsl

[IpoTokon OT « » 20 1. Ne

3aB. kadeapoit

OrneHOYHBIE MaTEPHAIIBI TIEPECMOTPEHBI,
00CyXIeHBI U 0JIOOPEHBI Ha 3aceaHuu Kadeapsl

[IpoTokon oT « » 20 1. Ne

3aB. kadeapoii
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