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CocraBuresnb — Cap3uxaHoBa CabuHa OMUHOBHA, TJOKTOP AKOHOMHYECKHX Ha-
yK, ipodeccop kadenpsl «MHPopMaImoHHBIE TEXHOJIOTUU W MH(GOpPMaIMOHHAs 0e30-
nacHocth» AI'YHX.

Buytpennuii peuenzent — Pamxabos Kapaxan Sxky0oBud, KaHIUAAT SKOHOMHU-
YECKUX HAYK, JOLEHT, IoLeHT Kadeapsl «HpopMalmoHHbIE TEXHOJIOTUU U MH(POPMALIUOH-
Has 6e3omacHocTe» AT YHX.

Buemnnii penenzent — ['ajpkueB Hacpynna KypOanmaromenoBuy, KaHIuaat
PKOHOMHUYECKUX HAayK, JOIICHT, 3aMECTUTENh JIeKaHa 10 Hay4yHOH pabore (akyiabTeTa
nHDOpMaTHKA ¥ WH(DOPMAIMOHHBIX TEXHOJIOTHH JlareCTaHCKOTO TOCYyIapCTBEHHOTO
YHUBEpPCUTETA.

IlpeacraBuresans padoronarensi - borBun Tumyp AHaATOJNIBEBUY, AUPEKTOP IO
npojiaxkaM B oTaelne npojgax Anmekc Mapket nist 6usneca B OO0 «TexHomomKkukan
Henusepu CepBuces».

Oyenounvie Mmamepuanvl no oucyuniure « Ynpaenenue UT - npoexmamuy paspa-
bomanvl 8 coomeemcmsul ¢ mpebosaHuIMuU hedepairbHo20 20CY0aApCmeeHHo20 0bpa-
308amenbHO20  CcmMAHOApmMa Bvicuie20 00pa308aHus NO HANPAGIeHUI0 N0020MOEKU
38.03.05 Busuec-unopmamuka, ymeepicoeHHo2o npuxkazom Munucmepcmea obpaso-
sanus u Hayku Poccutickoii @edepayuu om 29 urona 2021 2., Ne 838, 6 coomeemcmesuu
¢ npuxazom Munucmepcmea Hayku u evicuieco oopasosanus Poccuiickoii @edepayuu
om 6.04.2021 2. Ne 245 «O6 ymeepocoenuu llopsioka opeanuzayuu u ocyuwecmenienus
00pazoeamenvHol 0esimeaIbHOCMU N0 00pa308amMeabHbIM NPOCPAMMAM 8blCUle20 00pa-
308aHUs — NpocpamMmam 0OaKkaiaspuama, npPoSpPaMMam Crneyuarumemad, npocpammam
Mazucmpamypbuly»

OueHouHble MaTepuaibl Mo aucuuiinae «Ynpasienue UT - mpoexkramu» pasz-
MeIleHbl Ha 0(UIHaTLHOM caiite Www.dgunh.ru

Ca3uxanoBa C.J. OueHouyHble MaTepHuaibl M0 JucuuIuinHe «Ympasienue UT -
npoekTaMu»iisi HanpasiieHus noAarotoBku 38.03.05 busnec-undopmartuka, npoduib
«MeHemKMeHT HH(POPMAIIMOHHBIX TEXHOJIOTHI U 3JIEKTPOHHBIN OnM3Hec».— Maxaukarna:
JNI'VHX, 2024 r.— 59 c.

PexoMeH0BaHa K yTBEpXKIeHUIO YueOHO-meToandeckuM coBetom JII'YHX 28
Mmas 2024 r.

PexoMeH10BaHa K yTBEPKICHUIO PYKOBOJIUTENIEM OCHOBHOM MpoQecCroHaIbHON
o0pa3oBaTenbHON MpOrpaMMbl BBICIIETO 00pa30BaHMs — MPOrpaMMbl OakanaBpuara 1o
HarpaBjaeHuo noarotoBku 38.03.05 busnec-undopmartuka, npodpusib «MeHEIKMEHT
WH()OPMAITMOHHBIX TEXHOJIOTUH U DJIEKTPOHHBIN OM3HEC», A.3.H., CaB3uxanoBou C.D.

OnoOpena Ha 3acegannu Kadenpsr «MHGOpMAITMOHHBIE TEXHOIOTUU U HHPOpMa-
1MoHHas 6e3omacHocTh» 23 Mas 2024 r., mpoTtokos Ne 10.


http://www.dgunh.ru/
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Ha3znayeHune o1leHOYHBIX MaTepHuaioB

OneHouHbIe MaTepuaibl AJIs TEKYIIEro KOHTPOJISL YCIIeBAEMOCTH (OLEHUBAHUS XO-
Jla OCBOCHHMSI TUCIMIUINH), I MPOBEACHUS TPOMEKYTOUHOM aTTecTalluy (OlleHUBAHUS
IPOMEKYTOUYHBIX U OKOHYATENbHBIX PE3yJIbTAaTOB 00YUYEHHUS IO AUCIMILIMHE) 00y4aro-
muxcs no guciuiuinae «Ynpasnenue UT - npoekramu» Ha COOTBETCTBUE UX YUEOHBIX
JTOCTIKEHUM TIOATAITHBIM TPEOOBaHUAM 00pa30BaTEILHOM MTPOrPaMMbI BRICIIIETO 00pa-
3oBanus 38.03.05 busnec-undopmaruka, mpodpuns «MeHemKMEHT UHOOPMAIIMOHHBIX
TEXHOJIOTHI U 3JIEKTPOHHBINA OU3HECY.

OueHouHble MaTepuaibl o guctuiuinae «Ynpasienne UT - npoekramu» BKITIO-
4aloT B ce0sl: MEPEUYCHb KOMIIETCHIIUN C YKa3aHUEM BUJIOB OIIEHOYHBIX CPEACTB B MPO-
11€CCE OCBOCHMS AUCIUILIMHBI; OMMCAHKUE MOKAa3aTee U KPUTEPUEB OIICHUBAHUSI KOM-
METeHIIMI Ha Pa3JIMYHbIX dTanax ux (OpMHUPOBAHUS, ONKUCAHUE KA OLCHUBAHUS;, TH-
MOBBbIE KOHTPOJBHBIC 3aJ]laHUs WM UHbIE MaTepuasbl, HEOOXOAUMBIC NIJIsi OIEHKH 3Ha-
HUN, YMEHUN, HABBIKOB U (MJIM) OMBITA JIEATETLHOCTH, XapaKTePU3YyIOIINX 3Tarbl Gop-
MHUpOBaHUS KommeTeHuuid B mporecce ocBoeHus OIIOII; meromuueckue marepualsl,
OTIpEeIeNISIONIUe MPOIeAYPhl OLIEHUBAHUS 3HAHWM, YMEHUW, HABHIKOB U (WJIM) OIIbITA
JESTEIbHOCTH, XapaKTEPU3YIOIINX Tanbl OPMUPOBAHUS KOMITETEHIIUA.

OrneHouHbIE MaTEpHUaIbl CPOPMUPOBAHBI HA OCHOBE KJITFOYEBBIX MPUHITUIIOB Olle-
HUBaHUS:

- BAJIUJTHOCTU: OOBEKTHI OLEHKHU JTOJKHBI COOTBETCTBOBATH MOCTABIICHHBIM I1€-
JIM 00y4YEeHUS;

- HAJIG)KHOCTH: HCIOJIb30BaHUE €MHOOOpPA3HBIX CTAHJIAPTOB U KPUTEPHUEB IS
OILICHMBAHUS TOCTHKCHUM;

- 0OBEKTUBHOCTH: pa3Hble 00yUaronuecs J0JDKHBI UMETh PaBHbIE BO3MOXKHOCTHU
JUTSL JOCTHXKEHUS ycTiexa.

OCHOBHBIMH MapaMeTPaMU U CBOMCTBAMH OLIEHOYHBIX MaTEPUAIIOB SIBJISFOTCS:

- IpeAMETHAsT HAMpPaBJIEHHOCTh (COOTBETCTBHE MPEAMETY U3yUEHUS KOHKPETHOU
JTUCIUIIIIAHBI );

- cofiepKaHue (COCTaB M B3aMMOCBSI3b CTPYKTYPHBIX €AMHHI], 00pa3yroIINX CO-
JIep>KaHUe TeOPETUUECKON U MTPAKTUYECKON COCTABIISIFOIIUX TUCIUTIIIUHBI);

- 00beM (KOJMYECTBEHHBIN COCTAB OIEHOYHBIX MaTEpPHAJIOB);

- KAYECTBO OLICHOYHBIX MAaTEPHUAJIOB B II€JIOM, 0OECIIEUUBAIOIIEE MOTyYCHUE 00b-
€KTUBHBIX U JIOCTOBEPHBIX PE3YyJbTATOB MPHU MPOBEACHUU KOHTPOJIS C PAa3TUYHBIMHU I1e-
JISIMH.



PA3JIEJI 1. IlepeyeHb KOMIIETEHIIUI C YKA3aHHEM BHI0B OLIEHOYHBIX CPEACTB B

nmpomecce 0CBOCHUA TUCHUIIIINHBI

1.1 llepeyenn popMupyeMbIX KOMIIETEHIIHI

KOJ KOMIICTCH-

dbopMyIMpOBKa KOMIIETEHIIUN

TUH
MK MNPO®ECCHUOHAJIBHBIE KOMIIETEHIIUH
IK-1 Crioco0eH yrpaBisiTh KOHTEHTOM U MH(OPMAaLMOHHBIMU PeCcypcaMu
B COOTBETCTBHUU C MOTPEOHOCTIAMU MPEITPHUSITHS
IK-2 Crioco0eH HaxOUTh OpraHU3alMOHHO-YIIPABICHYECKUE PEIICHUS U

I'OTOB HCCTH 34 HHUX OTBCTCTBCHHOCTb, OPIraHHU30BLIBATH B3aHMO-
I[CﬁCTBI/IC IIEepCoOHalIa, KIIMCHTOB U IMAPTHCPOB OPTraHHU3allUH B IIPO-
CCCC PCHICHUA 3a1a4 B obnacTn I/IH(bOpMaHI/IOHHBIX TEXHOJOT UM




1.2. IlepeyeHb KoMNeTEHIUI ¢ YKa3aHUEM BHI0B OIIEHOYHBIX CPeICTB

Koo u |[lnanupyembie YpoBHHU Kpurepun ouenuBanusi cGopMupoOBaAaHHOCTH |Buabl omeHOYHBIX
HaumeHoeanue pe3yabTaTrbl  O0y4YeHHMsI| OCBOEHHUA KOMIIeTeHIUii CpeacTB
®opmupyemble |uHOUKamopa no AMCUMIJIMHE, | KOMIIeTeHI[U
KOMIIETEHIIUN | 00CHUMCEHUA XapakTepusywiinue
KoMnemeHnuyuu sranbl  GopMHUPOBAHUS
KOMIIeTEHIM
IK-1: HUIIK-1.1. Ynopagns-|3HaTh: [ToporoBenii  |OOyuaromuiics cinabo (4acCTUYHO) 3HAET OCHOBHOE |Biiok A —3ajaHus
Criocoben €T KOHTEHTOM IIPEJ- |- OCHOBHOE COJAECPIKAHUE U | ypPOBEHb COIEPIKAHUE U CTPYKTYPY IPOLECCa YIPABICHHUS | perpOyKTHBHOTO
YIPABISATh npusituss 1 MHTEp- | CTpYKTYypy npoiiecca IPOEKTOM, METOMbl TECTUPOBAHMS, BHEIPEHHS HU|ypOBHS
KOHTEHTOM U |HET-PECYPCOB, IMPO-|yIPABICHUS MPOEKTOM; pPa3BUTHUSL WMHTEpPHET-pecypca, Jydllue MPaKTUKH |- TecToBBIE
WH(OPMAIIMOHH |II€CCaMU CO3JIaHMS U |- METOJbl TECTUPOBAHUSA, VII, Bomrenmue B cBoj 3Hanuii PMI PMBOK. 3a/1aHusl.
BIMH PECypCaMH |HCIIOJIb30BaHUSI WH-|BHEIPEHUS U  Pa3BUTHSA -  Bompocer s
B COOTBETCTBHUHM | pOPMALIMOHHBIX HMHTCPHECT-PCCYpCaA; bazoBeblit ypo- |OOyuaromuiics ¢ He3HAYUTETbHBIMUA OMIMOKAMHU U 00CYKIeHUS
c CePBHCOB (KOHTEHT-|- Jydmme npaktuku YIL|penp OTHENBHBIMU ~ NpOOENaMH  3HAeT  OCHOBHOE
NOTPEOHOCTSIMU | CEPBHCOB) BOUIE/IINE B CBOJ 3HAHUU COIEPKAHHUE U CTPYKTYPY IPOLECCa YIIPABICHUS
IpCAUPHATAA PMI PMBOK. IPOEKTOM, METOIbl TECTHPOBAHHUS, BHEIPEHUS H
pPa3BUTHUSI WMHTEPHET-pecypca, Jydlliue MPaKTUKH
VII, Bomeamue B ceox 3Hanuii PMI PMBOK
[TponBunyThIil | OOyuatomuiics ¢ TpeOyeMol CTEMEeHbIO MOTHOTHI
YPOBEHB W TOYHOCTM 3HAET OCHOBHOE COJIEpKAHHE U
CTPYKTYpy Mpolecca YIOpaBI€HUS IPOEKTOM,
METO/bl TECTUPOBAHHUS, BHEAPEHUS U PA3BUTHUSA
WHTEpHET-pecypca, Jydimure npaktukun  YII,
Bomieamue B cBoj 3Hanuii PMI PMBOK
Ymern: [ToporoBeiii  |OOyuatomuiics  cmabo  (dactuuHo)  ymeeT |Baok B — 3amanus
- IIPUMCEHATH COBPEMEH-|ypOBEHb npuMeHATh coBpeMeHHble ACVYII s pemeHuns | peKOHCTPYKTUBHOT
upie ACVII s perenus npakTHYecKux 3aj1a4 YII 0 ypOBHA
npaxTadeckux 3anad YII. [Basopprii ypo- | Obyuaromuiics C HE3HAYUTEIbHBIMH |~ IIpakriyeckne
BEeHL 3a/1aHMUsl.

3aTPYIHEHUSIMU YMEET IMPUMEHATh COBPEMEHHBIE
ACVII nns pemienns npaktuieckux 3anaq YII




Koo Ilnanupyembie YpoBHH Kpurepun ouenuBanusi cGopMupoOBaAaHHOCTH |Buabl omeHOYHBIX
HaumeHoganue pe3yJbTaTbl 00y4YeHHMsi| OCBOCHHUS KOMIIeTeHIUii CpeacCTB
®opmupyemble |uHOUKamopa no AMCUUIJIMHE, | KOMIIeTeHIUi
KOMIIETEHIIHUN | 00CHUMCEHUA XapakTepusymwuue
KomnemeHnuyuu yTansl  GopMHUPOBaAHUS
KOMIIeTEeHIM
[TponBunyThIil | OOy4aronuiics yMmMeeT NPUMEHSITh COBPEMCHHBIC
YPOBEHb ACVII nns pemienus npaktuieckux 3agaq Y11
Baanern: [Toporoserii  |OOyuaromuiics ciabo (4actuyHO) Biaaeer coBpe- | Bbaok C — 3amanus
- COBPEMEHHBIMH METOJIa- | yDOBEHb MEHHBIMH METOJjaMu cOOpa, 0OpabOTKH M aHAIM3a | [IPaKTUKO-
MU c6opa, 06pa6OTKI/I u 9KOHOMHYCCKUX IOAHHBIX, HABBIKAMH IMOCTPOCHUA OpPUCHTHPOBAHHOI'O
aHaJM3a SKOHOMHYECKUX ceTeBoro rpaduka, HaBbIKAMH CaMOCTOATEIBHOMN | ypOBHS
JTAaHHBIX; paboThl B COBPEMEHHBIX MPOTPAMMHBIX KOMIUICK-|- 3amanus «Keiic-
- HaBBIKAMHU TOCTPOCHHS cax, HaBbIKAMHU IIPOBEJCHMS aHAM3a PUCKOB H|CTagm»

ceTeBoro rpaduka;

- HaBBIKAMH CaMOCTOS-
TeNbHOU paboOThl B COBpE-
MEHHBIX  IPOTPaMMHBIX
KOMILJIEKCAX;

- HaBbIKAMM TPOBEJCHUS
aHanmm3a PHICKOB "
oTpesieeHus Mep
pearupoBaHust Ha HUX

OTPEJICTICHUSI MEP pearupoBaHus HA HUX

ba3zoBslii ypo-
BEHb

OObyuaromuiics ¢ HeOONbIIUMU 3aTPYAHEHUSIMH
BJIaJIE€T COBPEMEHHBIMH METOaMu cOopa,
00paboTKM U aHAIM3a YKOHOMHUYECKUX TaHHBIX,
HaBBIKAMU TIOCTPOCHUS CETEBOTO rpaduka,
HABBIKAMU CAMOCTOSTETLHOM paboThI B
COBPECMECHHBIX MMPOrpaMMHBIX KOMIIJICKCAX,
HABBIKAMU MPOBEACHUS aHAIN3a PUCKOB U
OTIpe/ieNieHUs] MEp pearnpoBaHUs Ha HUX

IIponBUHYTBII
YPOBEHB

OOyuatomuiicst CBOOOIHO BIIAJIEET COBPEMEHHBIMHU
MeToaaMu cOopa, 00paboTKH U aHaU3a
HKOHOMHYECKUX JAHHBIX, HABBIKAMH MTOCTPOCHHS
ceTeBoro rpaduka, HaBBIKAMU CAMOCTOSITEITHHON
paboThI B COBPEMEHHBIX POTPAMMHBIX
KOMILJIEKCaX, HABBIKaMH ITPOBEICHNUS aHATN3a
PHICKOB U OTIpEJIeNICHIsI MEp PearupoBaHus Ha HUX




Koo u |[lnanupyembie YpoBHH Kpurepun ouenuBanusi cGopMupoOBaAaHHOCTH |Buabl omeHOYHBIX

HaumeHoeanue pe3yabTarbl  O0y4YeHHMsI| OCBOEHHUA KOMIIeTeHIUii CpeacCTB
®opmupyemble |uHOUKamopa no AMCUUIJIMHE, | KOMIIeTeHIUi
KOMIIETEHIIHUN | 00CHUMCEHUA XapakTepusyoume

KoMnemeHnuyuu ranbl  GOpMHUPOBAHUS

KOMIIeTEeHIM

IK-2: HUIIK-2.1. Opraunu-|3HaTh: [ToporoBenii | OOyuaromuiics cinado (4acTUYHO) 3HACT OCHOBHBIC |Biiok A  —3amaHus
Crniocoben 3yeT YIPAaBJIEHUE |- OCHOBHBIE IOHATHA all-| ypOBEHb NOHATHSA  amnmapara yNpaBlIeHHs IPOEKTaMH, | perpO yKTHBHOIO
HaxOJIUTh WNT-aktuBamu opra-|mnaparta yHpaBJI€HUs IPo- NPUHIMIIEL ¥ cTaHaapTu3anuu B obnactu YII, co-|ypoBus
OpraHU3aIlMOHH |HU3ALMU U YIPAaBIIS- | €KTaMHU; CTaB MEXYHapOIHBIX W HALIMOHAJIBHBIX CTaHIAp- |- TecToBBIE
o- €T OTHOLUEHUSIMH C |- MPUHLMIBI U CTAHJAPTH- ToB YII, COBpeMEHHYI0 METO/IOJIOTHIO U TEXHOJIO- |3aJaHusl.
YIpaBJICHUYECKHUE |TTOCTABIIMKaMKU U [3auu B obmactu YII, co- TUIO YIIPaBJICHUS MPOEKTOM U OCO3HABaTh MECTO U
penieHus U |KIIMEHTaMU PEeCcyp-|CTaB MEXAYHApOJIHBIX U pOJIb yIpaBIeHUS IPOEKTOM B 0011l cucteme op-
rotoB Hectu 3a|coB UT HAMOHAIBHBIX CTaHJAp- raHNW3alMOHHO-9)KOHOMUYECKHUX 3HAHUI

HHX
OTBETCTBECHHOCT
BJ
OpraHU30BBIBAThH
B3aMMOJIEHCTBHE
MepcoHarna,
KJIMCHTOB
MapTHEPOB
OpraHHu3alii B
npoiiecce
pelieHus  3ajaad
B obOnacTu
UH(POPMALIMOHH
BIX TEXHOJIOTHH

u

TOB YII;

- COBPEMEHHYIO METOJIO0-
JOTUI0O U  TEXHOJIOTHIO
yIPaBJICHUSI TIPOCKTOM U
OCO3HaBaThb MECTO U POJIb
yIPaBJICHUSI MPOCKTOM B
o0miell cucreme OpraHu-
3aIHOHHO-
IKOHOMHYECKUX 3HAHUH.

ba3zoBslii ypo-
BEHb

OOyuaromuiics ¢ HE3HAUYUTENbHBIMU OIIMOKAMU U
OT/ACIBbHBIMA ~ TpoOeaMu  3HAaeT  OCHOBHBIC
MOHATUS  amnmapara yOpaBJICHHUS  MPOEKTAMH,
NPUHLMIIBI U CTaHfgapTuzanuu B obmactu YII,
COCTaB  MEXIYHapOJHBIX W  HAIlMOHAJIBHBIX
craHaaptoB YII, COBpeMEHHYI0 METOAOJIOTHIO M
TEXHOJIOTHIO YIPABJIEHUS NMPOEKTOM U OCO3HABATh
MECTO U POJb YIPABJICHUS MPOEKTOM B OOIIEH
cucremMe OpraHU3aIMOHHO-Y)KOHOMUYECKUX
3HaHUU

IIponBUHYTBII
YPOBEHB

OOyuatomuiicst ¢ TpeOyeMol CTENeHbIO MOTHOTHI
U TOYHOCTH 3HAET OCHOBHBIC TOHSTHS ammapara
yIpaBIeHUS MPOEKTaMH, MPUHIIUIIBI u
cranjgaptu3ainmu B obmactu  YII, cocras
MEXIYHAPOAHBIX W HAIMOHAIBHBIX CTaHIAPTOB
VII, cOBpeMEHHYIO METOJOJIOTUIO U TE€XHOJIOTHUIO
VIOpaBJICHUS TPOEKTOM M OCO3HABAaTh MECTO M
pOJIb YIpaBJICHUS TPOEKTOM B OOIIEH cucteme
OpTraHU3aI[MOHHO-9KOHOMHYECKHUX 3HAHUHN




Koo Ilnanupyembie YpoBHH Kpurepun ouenuBanusi cGopMupoOBaAaHHOCTH |Buabl omeHOYHBIX
HaumeHoganue pe3yJbTaTbl 00y4YeHHMsi| OCBOCHHUS KOMIIeTeHIUii CpeacCTB
®opmupyemble |uHOUKamopa no AMCUUIJIMHE, | KOMIIeTeHIUi
KOMIIETEHIIHUN | 00CHUMCEHUA XapakTepusymwuue
KoMnemeHnuyuu ranbl  GOpMHUPOBAHUS
KOMIIeTEeHIM
YmMeThb: [ToporoBenii | OOyuaromuiics cinado (4acTu4HO) ymeer npuMe- |Baok B — 3aganus
- IIPUMCHATH OpTraHrh3alH-|ypOBCHbD HATHh OPTaHU3ALUOHHBIM HHCTPYMEHTAPUN YIIPAB- | PEKOHCTPYKTUBHOI
OHHBIH ~MHCTPYyMEHTapHii JICHUS IPOEKTOM M IIPHOOPETEHHBIE pOodeccuo- (O YPOBHS
YUpPAaBJICHUA IIPOCKTOM U HAJIbHBIC 3HAHUA, U HABBIKYM Ha MPAKTHUKE, aHATIA- |~ IIpakTraeckoe
MpHOOpeTeHHbIe  Tpodec- 3UPOBaTh MPOOJIEMHBIE CUTYAIIUU U ONpeaessTy | 3alaHue.

CUOHAJIbHBIE 3HAHUS U Ha-
BBIKH Ha MPAKTHUKE;

- aHaJU3MpOBaTh HpO-
OJIeMHbIE CUTyallUd U OIl-
peAensaTh LeNId IPOEKTa;

- 0(OpMIIATH MPOEKTHYIO
JIOKYMEHTAIHUIO;

- YOPaBIATh IPOEKTOM Ha
BCEX CTaJusAX pPa3BUTHUA
€ro >KM3HEHHOr0 LIMKJIA U
UCIIOJIb30BaTh COBPEMEH-
Hble  HMH(pOpPMAalMOHHbIE
TEXHOJIOTHH.

LIEJIU [TPOEKTA, OPOPMIISITH IPOEKTHYIO TOKYMEH-
TaIHIo, YIIPABJIATH IPOEKTOM Ha BCEX CTaIUAX
PasBUTHSL €r0 )KU3HEHHOT'O IIMKJIAa U UCIIOJIb30BaTh
COBpPEMEHHBIE HH(POPMALMOHHBIE TEXHOJIOTHH

ba3zoBslii ypo-
BEHb

OOyuarommiics c HE3HAYUTEIbHBIMU
3aTpyAHEHUSAMU ymeer IIPUMEHSATH
OpraHM3alMOHHBI MHCTPYMEHTApPUN YIIPABICHUS
IPOEKTOM M IpuoOpeTeHHble MpodeccCHOHATbHbIE
3HaHWS, U HABBIKM Ha IPAKTHKE, AHAJIU3UPOBATH
NpoOJIEMHbIE CHUTyallUd M OMNpenessaTh ILeNu
pOeKTa, OPOPMIIATh MPOEKTHYIO TOKYMEHTALHIO,
YIPABJIATh ITPOEKTOM Ha BCEX CTAAUAX Pa3BUTH
€ro JKM3HEHHOI0 ILHKJIA M  HCIOJIb30BaTh
COBpPEMEHHbIE HH(POPMALIMOHHBIE TEXHOJIOTHH

IIponBUHYTBII
YPOBEHB

OObyuaromuiics yMeeT MPUMEHSITh
OpraHM3alMOHHBI MHCTPYMEHTAPUN YIIPABICHUS
IPOEKTOM M IpuoOpeTeHHbIe MpodecCHOHATbHbIE
3HaHWS, U HABBIKM Ha IPAKTHKE, AHAJIW3UPOBATH
NpoOJIEeMHbIE CHUTyallUd M OMNpenessaTh IeNu
POeKTa, OPOPMIISATH MPOEKTHYIO TOKYMEHTALHIO,
YIPABJIATh ITPOEKTOM HA BCEX CTAIUAX Pa3BUTH
€ro JKM3HEHHOI0 [LHKJIA M  HCIOJb30BaTh




Koo u |[lnanupyembie YpoBHH Kpurepun ouenuBanusi cGopMupoOBaAaHHOCTH |Buabl omeHOYHBIX
HaumeHoBaHue pe3yJbTaTbl 00y4YeHHsI| OCBOEHUs KOMIIEeTeHIIUI CpelIcTB
®opmupyemble |uHOUKamopa no AMCUUIJIMHE, | KOMIIeTeHIUi
KOMIETEHIHH |QOCHUMCEHUS XapaKTepusymwiue
KomnemeHnuyuu yTansl  GopMHUPOBaAHUS
KOMIIETEHIM I
COBpeMeHHbIe HH()OPMALIMOHHBIE TEXHOIOTHH
Baanern: [Toporoserii  |OOyuaromuiicss ciabo (4acTudHO) Bianeer pacue- | Bbaok C — 3amanus
- pacueTamMM IOKa3aTelel | ypoBeHb TaMH TI0Ka3aTeell OCBOEGHHOIO 00beMa, HaBBIKA- |[IPaKTUKO-
OCBOEHHOI'0 00BbEMa; MM O0CBOEHHUsI 00NIBIIOro 00beMa HHpOpMaLK OPHEHTHPOBAHHOTO
- HaBBIKaMU OCBOCHUS bazoBsrii ypo- |OOyuaronmiicsi ¢ HeOONBIIUMHE 3aTPYAHEHUSIMH | YPOBHS
00nb1I0r0 00BEMA UH- BEHb BJIQJICET PACUETAMH MOKA3aTEIEN OCBOEHHOTO - 3Bananus «Keiic-
(opmauun. 00beMa, HaBBIKAMH OCBOEHHS Oonbioro oobema | Craam»

uH(popManuu

[TpoxBunyThIii | OOyUarommiicss CBOOOTHO BIIAEET pacyeTaMu
YPOBEHb MOKa3aTeseil OCBOGHHOTO 00beMa, HaBbIKaMU
0CBOEHUs 00Jb1I0r0 00beMa HHpOpMALUH
IIK-2.2. Yopapnser |3HAThb: [ToporoBeiii  |OOyuaromuiics ciabo (4acTUYHO) 3HAET MPUHIM- | Baok A —3agaHusd
OTHOIUECHHUSMH C CO- |- IPUHIMIIEI ITOCTPOEHHUS | ypPOBEHb bl IOCTPOEHHS M COIAEPIKAHME METOMOJIOIHYE- | pErpOIyKTHBHOTO
TPYJIHUKAMU NOA- |M COAEp’KaHHE METOI0JIO- CKOM, OPraHM3allMOHHOM M TEXHOJIOTHYECKOH CO-|ypOBHS
paznenenuid UT TUYECKOM, OpPraHu3aluOH- CTaBJISIIOIIECH KOpropaTuBHOW cuctemsl YII, me-|- TecToBEIE
HOM M TEXHOJIOTUYECKOU togojiorun paszpadbotku u YII (MeTroawl KpuTHUue-|3agaHusl.

COCTaBJISIFOLLENH KOpIopa-
TUBHOU cucTeMbl YII;

- METOJOJIOTMH pa3pa-
6orku u YII (metomsl
KPUTUYECKOTO MyTH,
PERT-ananusa, cToumo-
CTHOTO aHaJu3a MPOEKTOB,
MPOTHO3UPOBAHUS 3HAYe-
HHH TEXHHUKO- SKOHOMH-
YECKUX TOKa3aTeen Mmpo-
€KTa, OLIEHKA PUCKOB).

ckoro nytd, PERT-ananuza, cronmoctHOro ana-
JIM3a MPOEKTOB, MPOTHO3UPOBAHUS 3HAYCHUN TEX-
HHUKO- JKOHOMHYECKUX IIOKA3aTeJied IPOEKTa,
OIICHKA PUCKOB)

ba3oBsli1 ypo-
BEHb

OOyuaromuiicsi C HE3HAUYUTEITbHBIMU OIIMOKAMU U
OT/ACIBHBIMA ~ TpoOeTaMH  3HACT  MPUHIUIIBI
MOCTPOEHUST U COJEP)KAHUE METOIOJIOTHUECKOM,
OpraHu3aIlMOHHON u TEXHOJIOTMYECKOU
COCTaBJISIIOIIEH KOPHOPATUBHOW cHCTEMBI  YII,

MeTtoponorun  paspaborku  u YII  (meroabl
KPUTHYECKOT'O IIyTH, PERT-ananu3a,
CTOMMOCTHOI'O aHaJn3a IIPOEKTOB,
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dopmupyembie
KOMIIETeHIIH U

Koo
HaumeHoeaHue
uHouKamopa
oocmusiceHus
KomMnemeHuyuu

Ilnanupyembie
pe3yabTarbl  00y4eHHs
no AUCHHUILIMHE,
XapakTepusyoume
sranbl  GOpMHUPOBAHUSA
KOMIIETEHIM I

YpoBHH
OCBOCHHS
KOMIIeTeHIIN I

Kpurepun ouenuBanmsi chopMHUpPOBAHHOCTH
KOMIIETEHI[H i

Buanl oneHOYHBIX
CpeacCTB

IIPOTHO3UPOBAHUS 3HA4YEeHUI TEXHUKO-
HSKOHOMHMUYECKUX II0Ka3aTelledl IpOeKTa, OLEHKa
PHUCKOB)

[IpoaBuHyTHIN
YpOBEHb

OOyuatomuiicst ¢ TpeOyeMol CTENEHbIO MOJHOTHI
U TOYHOCTH 3HAET TMPUHLHUIBI TOCTPOEHUS H
coJiep)kaHue METO/I0JIOTUYECKOH,
OpraHu3alMOHHON u TEXHOJIOTMYECKOU
COCTABJIAIOIIEH KOPHOpaTUBHOW cucreMbl YII,
MeTojosioTun  paspabotku  um  YII  (Meromsl
KPUTUYECKOTO IIyTH, PERT-ananu3a,
CTOMMOCTHOTO aHajam3a MIPOEKTOB,
MIPOTHO3UPOBAHUS 3HAYCHU I TEXHUKO-
SKOHOMHUYECKHUX IIOKa3aTejaed MpOoeKTa, OLEHKa
PHUCKOB)

Ymersn:

- aHAJIM3MPOBATH U OITH-
MHU3HUpOBATh IJIaH padOT U
CTOMMOCTb NPOEKTA,

- paspabaThIBaTh CETEBbIE
MO/JIENIN TPOEKTA.

[Toporossiii
YPOBEHB

OOyuaromuiics ciabo (YaCTUYHO) yMEET aHAJU3U-
poBaTh M ONTUMH3UPOBATH IUIaH PabOT U CTOM-
MOCTh TIPOEKTa, pa3padaTbIBaTh CETEBBIE MOJIEIH
IPOEKTa

ba3zoBslii ypo-
BEHb

Obyuaromuiics c HE3HAUYUTEJbHBIMU
3aTpyJHEHUSIMH ~ yMeeT  aHaJu3upoBaTh U
ONTHMH3UPOBATh IUTAH pPabOT ®W  CTOUMOCTh
NpOeKTa,  pa3padaThIBaTh MO/JIEITH
MPOeKTa

CETCBbIC

[IponBuHYTHII
YPOBEHB

OOyuaromuiicss ~ yMeeT  aHaIM3UpPOBaTh U
ONTHUMHM3UPOBaTh IUIAaH PabOT ©W  CTOMMOCTh
MpoeKTa, pa3padaThiBaThb  CETEBbIE  MOJEIHU
MIPOEKTa

Baok B — 3aganus
PEKOHCTPYKTUBHOT
0 YPOBHA
- [IpakTueckoe
3a/1aHHE.
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Koo Ilnanupyembie YpoBHH Kpurepun ouenuBanusi cGopMupoOBaAaHHOCTH |Buabl omeHOYHBIX
HaumeHoeanue pe3yJbTaTbl 00y4YeHHMsi| OCBOCHHUS KOMIIeTeHIU CpeacTB
®opmupyemble |uHOUKamopa no AMCUUIJIMHE, | KOMIIeTeHIUi
KOMIICTCeHIIUH  |0OCHUIICEHUA Xapaxkrepusymoume
KoMnemeHnuyuu ranbl  GOpMHUPOBAHUS
KOMIIeTEeHIM
Baanern: [ToporoBenii  |OOyuaromuiics cinabo (4acTHYHO) BiaaeeT HaBbl-|Baok C — 3amaHus
- HaBBIKAMM IUIAHMPOBA- | yPOBEHb KaMM IIJJAHUPOBAHUS PECYPCOB, HaBBIKAMM pabo-|mpakTHKO-
HUS PECYPCOB; TBl C IYOJIMKAIMAMH 110 COBPEMEHHBIM I0JXO0/1aM | OPHEHTUPOBAHHOTO
- HaBBIKaMU PabOTHI C K ynpasyieHuto U T-npoekTos YPOBHS
nyOnuKanusaMu 1o coBpe- |ba3oBeil ypo- |OOyuaronuiicsi ¢ HeOOJIbIIMME 3aTpyAHeHUsIMA |- 3amanus  «Keiic-
MCHHBIM IIOAXOJaM K BCHb BJIaJICCT HaBbIKaMU INIAHUPOBAHUS PECYPCOB, Crann»

ynpasiienuto UT-
IIPOEKTOB.

HaBBIKAMHU paOOTHI C MyOIUKAIUSIMU 110
COBPEMEHHBIM M0AX01aM K yrpasienuto MT-
IIPOEKTOB

IIponBuHYTBII
YPOBEHb

OOyuaromuiicss CBOOOHO BIIa/IeeT HaBBIKAMHU
IUTAHUPOBAHUSI PECYPCOB, HaBBIKAMHU PaOOTHI C
MyOTMKAIUSIMU TI0 COBPEMEHHBIM ITOIX0/1aM K
ynpasiieanto UT-npoekTos

12




PA3JIEJI 2. 3aganus, HeoOXoaMMBble AJ1s1 OLEHKH IJIAHMPYEMBbIX pe3yJibTa-
TOB 00y4YeHUsI M0 TUCIHUIJIMHE

st npoBepku ¢hoOpMUPOBAHHOCTH KOMIIETEH UM
IIK-1: CnocobeH ynpaBJsiTb KOHTEHTOM U HHGOPMALIMOHHBIMHU pecypcaMu
B COOTBETCTBHM € MOTPEOHOCTSAMHM NMPeINPUATHSA

HUIIK-1.1. YnpaBJsieT KOHTeHTOM npeanpustusi 1 UHTepHeT-pecypcos,
NpoueccamMu CO3JIaHNS U UCIOJIb30BAHNS HH(POPMAIIMOHHBIX CEPBUCOB (KOHTEHT-
CEPBHCOB)

Bbaok A. 3ajaHust penpoAyKTHUBHOIO YPOBHA («3HATHY)

A.1 ®oHI TECTOBLIX 3aJJaAHUN MO TUCIHUILJINHE

1. Yro He paccmarpuBaeT chepa MPOSKTHOTO YIPABICHUS:
a) Pecypcer.

b) KauecTBO npegocTaBiisieMoro mpoayKra.

c) Croumoctb, Bpems mpoekTa.

d) OGocHOBaHNE HHBECTHUIUIA.

e) Pucku.

2. JKv3HEHHBIN ITUKIT TPOEKTA — ITO:

a) Ctaaus peaau3aliy MpoeKTa.

b) Ctagus mpoekTHpOBaHUS MPOSKTA.

C) BpeMeHHO# POMEKYTOK MEKIY MOMEHTOM OOOCHOBAaHHWSI MHBECTHUIIMHA U MO-
MEHTOM, KOTJla OHU OKYIUJIUCH.

d) BpeMeHHOI TPOMEKYTOK MEXTy MOMEHTOM TIOSBJICHHUS, 3aPOXKICHUS TPOCKTA
Y MOMEHTOM €T0 JIMKBUAAIUH, 3aBEPILICHUSI.

e) BpeMeHHOI MPOMEKYTOK MEXKIY MOMEHTOM TOJyYEHUS 3aJJaHus OT 3aKa3yrKa
Y MOMEHTOM CJIaud MPOEKTa 3aKa3UUKYy.

3. YpaBisieMbIMHU TapaMeTpaMK MPOCKTA HE SBIISIFOTCS:

a) OO0beMBbI U BUIIBI padoOT

b) CroumocTs, U3IEPHKKHU, PACXOJIBI IO MTPOEKTY

C) BpeMeHHbIe TTapamMeTphl, BKIFOYAIOIINAE CPOKHU, MPOAODKUTEIILHOCTH U Pe3ep-
BbI BBIITOJTHEHHUS pa0OT U TAINOB MPOEKTA, a TAKXKE B3aUMOCBSI3U MEXIy paboTamMu

d) Pecypchl, TpeOyeMbie JUisi OCYHIECTBICHUS MPOCKTA, B TOM YHCIIC YelioBeYe-
CKHE WM TPYJIOBbIe, (PMHAHCOBBIC, MATEPUATLHO-TEXHHUCSCKHE, a TAKXKE OrPAHUYUCHHS
TI0 pecypcam

e) KauecTBO MPOEKTHBIX pEICHU, MPUMEHSIEMBIX PECYpPCOB, KOMIIOHEHTOB TPO-
eKTa

f) Bce BapraHTbI IPaBHIbHBI — BEPHbBIiT OTBET

4. KanennapHoe 1jlaHMpOBaHUE HE BKIIIOYAET B ceOsi:



a) [InanupoBaHue copepkaHus MPOCKTa.

b) Onpexnenenue nmocaeq0BaTeNILHOCTH PA0OT U TIOCTPOSHHUE CETEBOTO TpaduKa.

C) [InanupoBaHHe CPOKOB, UIMTEIBHOCTEH W JIOTUMECKUX CBs3ed pabdOT U TO-
CTpO€HHue Tuarpammsl [ anra.

d) Onpenenenne notpedHOCTEH B pecypcax (JIFOAH, MAIIMHBI, MEXaHU3MbI, MaTe-
pHaibl ¥ T.J1.) U pacyeT 3aTpar u TPyJ03aTpar Mo MpoeKTy.

e) Onpenenenre ce6ECTONMOCTH MPOTYKTA MPOCKTA.

5. Uto siBAsIeTCSI OCHOBHOM 1I€JIBIO CETEBOTO MJIAaHUPOBAHUS:
a) YnpasieHue Tpyo3aTpaTaMu IMpOeKTa.

b) CHmkeHre 10 MUHIMYMa BPEMEHU Pean3aiiy IMPOeKTa.
C) Makcumm3anus npuObLIH OT IPOEKTA.

d) Onpenenenne mociaea0BaTEILHOCTEH BBITOJIHEHUS PadoT.
e) MojaenupoBaHie CTPYKTYPbI IIPOCKTA.

6. Kakoli Tum ceTeBoii quarpaMmbl HCTIOJIb3yeTcs B cpene MS Project:

a) «JleiicTBUE B y371ax» .

b) ITepexoaHOM THIT AHArPAMMBI OT «JICHCTBHUS Ha CTPEJIKAX» K «ICHCTBUIO B y3-
Jax».

c) [IEPT-auarpamma.

d) JInarpamma I"anTa.

e) duarpamma «JleiicTBHe Ha CTpEIKaXy.

7. TIpHHIHKIT «METOa KPUTHUECKOTO ITyTH» 3aKITF0UACTCS B:

a) AHamn3e BEpPOSITHOCTHBIX IMapaMeTPOB UIMTEIBHOCTEH 3amay JIeKaIluX Ha
KPUTHYCCKOM ITyTH.

b) AHanu3e BepOSATHOCTHBIX MapaMeTPOB CTOMMOCTEH 3a/1ad.

C) AHaiu3e pacrucaHus 3ajad.

d) AHanu3e BEpOSTHOCTHBIX MMapaMeTPOB CTOMMOCTEH 3aj1ad JIeKAIIUX Ha KPUTHU-
YECKOM ITyTH.

e) AHanu3e JIUTEeIbHOCTEH 3a/1a4, COCTABIIIONUX KPUTHYCCKHH MY Th.

8. Ompenenure B3auMocBs3b Mexny «lIpencraBnenusmm» u «Tabnumamu» B MS
Project:

a) ITapametp «TaOmuipDy U3MEHseT oToOpakaeMble mapameTphl B «IIpencrasiie-
HUSIX.

b) [Tapametp «Tabnuiby IOMOJHSIET oTOOpa)kacMble mapameTpbl B «IIpencras-
JICHUSX .

c) [Mapametp «Tabmuiel»y HTHOPUPYET oToOpaskaeMblie mapamerpsl B «IIpeacras-
JICHUSIX.

d) ITapametp «Tabnuibl» BRITOIHSACT Mepexo Mexay «IIpeacTaBacHuIMM.

e) [MapameTp «Tabmuip» aemaeT J0CTYMHBIM HOBBIE «[IpeacTaBieHus».

9. K kakum MeTogaM CBOAUTHCS CTPYKTYPHU3ALUs MPOECKTA!
a) ['opu3oHTaTBPHOE ¥ BEPTHKAIEHOE TUTAHUPOBAHKE
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b) I'opu3oHTaNBHOE TUTAHUPOBAHKUE U TUIAHUPOBAHHUE «CBEPXY-BHH3»
C) BepTukansHoe miiaHMpOBaHUE U IJIAHUPOBAHUE «CHHU3Y-BBEPX)»
d) BeprukanbpHOE IMJIAHUPOBAHUE W TUTAHUPOBAHUE «CBEPXY-BHU3Y.

e) [InanupoBaHKe «CBEPXY-BHH3» U «CHHU3Y-BBEPX).
f) [InanupoBaHue «CBEpXy-BHH3», «CHU3Y-BBEpX», TOPU3OHTAIBHOC WM BEPTH-
KaJIbHOE TJIAHUPOBAHUE.

10. dns gero ucnonb3yercs ko uiueHT Bo3Bpara uaBecTuimii (ROI) ?

a)
b)
c)
d)

11.

a)

Jlnisa ompezienieHus 3aTpat Ha BHEAPEHUE TEXHOJIOTHH.
UToOBI OBITH YBEPEHHBIM, UTO €T0 MPOEKT OyaeT 0A00peH.
J111 SKOHOMHYECKOTO 0OOCHOBAHUS MPOEKTA.

Jnsa obecriedenust pUHAHCUPOBAHUSA MTPOECKTA.

Uro Takoe rapantuu kadectna (QualityAssurance)?
DTO XapaKTepUCTUKA MPOAYKTa UM YCIYTH, U3MepsieMasi B TEUEHUE OIpe-

ACIICHHOI'O ITIPOMCIKYTKAa BPCMCHHU.

b)

910 XApPaKTCPUCTHKA IMPOAYKTA WJIN YCIIYIT'H, U3MCPACMAA Ha IIPOTAKCHUU

HUX HUCIIOJIB30BaHMUII.

c)

210 IIoaxona, HCHOHBBY@MBII?I OpFElHPB&I.[PIGﬁ IJIAA IIPpEAO0TBPAICHUA BO3HHUK-

HOBEHUS J€(EKTOB.

d)

DTO MOAXO0A, UCHOJIB3YEMbIN OpraHu3aleil Ajis yCTpaHEeHUs: OOHapyKeH-

HBIX J1€()EKTOB.

12.

eKTa?
a)
b)
c)
d)

13.

a)
b)
c)
d)

14,

a)
b)
c)
d)

15.

a)

Kaxoii (hakTop oka3bpiBaeT HauOOJbIIEE BIMSIHUE HAa X0 BBIIIOJHEHUS MPO-

BHumaHue nHunmaTopa mpoekra.
[Topnepxka pykoBOJICTBA.

BrimonHnenne 00s3aTeabCTB MOCTABITUKAMM.
D¢ dhexTHBHOE IIIAHUPOBAHHUE.

Yewm orpenesnsieTcst Ka4eCcTBO yIpaBiIEHUS IPOESKTOM?
KadecTBOM pe3ynbTaToB MPOEKTA.

KadecTBOM 00yueHUs1 KOMaH bl POEKTA.

KadecTBOM HCIIOIB30BAHHBIX MATEPUATIOB.

KauecTBOM nponecca JOCTHKEHUS PE3YJIbTAaTOB IIPOEKTA.

Urto Takoe OroKeT Ha MOMEHT 3aBepienust (BudgetatComletion)?
DTO MOJHAS CTOMMOCTH (ha3bl 10 €€ 3aBEPIICHMS.

DTO MOHASA CTOMMOCTH MPOEKTA JI0 €0 3aBEPIICHUSI.

DT0 MoJIHAsE CTOMMOCTH (Pa3bl mocie e€ 3aBepIeHus.

DTO0 MoJIHAS CTOMMOCTh MPOEKTA MOCJIE €T0 3aBEPIICHMUS.

B ueMm cocTout 1iens mpoiiecca ynpaBieHUs U3MEHEHUSMA?
3ammuTa NpoeKTa OT U3MEHEHUH.
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b) [IpenoTBpanieHue HEOOXOUMOCTH BBITIOJIHATH Pab0Ty, HE MPEIyCMOTPEH-
HYIO B OIO/IKETE.

c) [IpenoTBparnieHue MOTEpPH KOHTPOJIS HAJl MPOCKTOM BCIIECACTBHE HEOOOCHO-
BaHHOT'O U3MCHCHHS €TO TPaHHUII.

d) [IpenocrapiieHne MexaHn3Ma MOIU(GUKAIIMH TPEOOBAHHMIA K TIPOEKTY ITOCIIC
HavaJia BBITIOJIHCHUS PadoT.

16. Uro Takoe cereBas quarpamma npoekta (PND)?

a) Pacmmpenne WBS.

b) OTtoOpaskeHue KPUTUYECKOTO MYTH MPOEKTA.

c) OTtoOpakeHue Mocae10BaTeIbHOCTH PabOT MO MPOEKTY .
d) Cxema (ha3 mpoekra.

17. Ecan 3allPpOIICHHBIC U3MCHCHU 3aCIYKUBAIOT PACCMOTPCHUA, YTO JOJIZKCH
CACJIaTb MCHCIDKCP IIPOCKTA COIJIACHO IIPOOCCCY YIIPABIICHUA U3MEHEHUSIMHU?

a) BHGIIpI/ITB 3aIlIPOIICHHBIC U3MCHCHU .
b) HCCJ’IGI{OB&TB 3alIPpOIICHHBIC U3MCHCHUSI.
C) 3aHpOCI/ITB JOITIOJIHUTCIIBHOC (bHH&HCHpOBaHI/IC.

d) OOGHOBUTH TUIaH MPOEKTA.

A2. Bonpochbl ISt 00CYKICHUA

Kakue BO3MOXXHOCTH TIPEOCTABIISIET COBPEMEHHOE yIPABICHHUE MPOCKTOM?
Kro siBnsercs HanOoliee aKTUBHBIMHU YYaCTHUKAMHM MPOEKTa?
KTo oTHOCHTCS K yyacTHHKaM IpoeKTa?
OxapakTepu3yiTe >KU3HECHHBIN [TUKII TPOEKTa?
Kakyumu npuHImnamMu B 1mensx pa3padoTku U peanusanuu 3hOEeKTuBHON MO-
JeJId OpTraHU3allMOHHON CTPYKTYpbI YNpaBICHHUs IMPOEKTOM HEOOXOIMMO MPHUAECPKU-
BaThCs ?

6. B ueM ocHoBHBIE ipuHIUTIEI yIpaBiaeHuss U T-nmpoekramu??

7. Tlouemy UT-ipoekThI TaK 4acTO TEPISAT HEyAAUY?

8. Kak ompenenuts OyaeT a1 MPOEKT HEYAAYHBIM MIPH €T0 3aImycKe?

9. Kak MHe yObenutcs, 4To MOM IIPOEKT yCIenieH?

10. KakoBbI 0011111€ METOIOJIOTMH YIIPABIEHUS TPOCKTAMU U KaKUE U3 HUX JIy4Ile
Bcero paborarot ¢ paznuunbiMu UT-npoexkramu?

11. B HEKOTOpPBIX KOMIIAHUN €CTh MPOEKTHbIE OPuChHl. B ueM X 1enb U HY>KHbI
JI1 OHM B MOEUW KOMIaHUU?

abrwhE

baok B. 3aganus peKOHCTPYKTHBHOIO YPOBHA («yMeTb»)

B1. I[IpakTHnueckoe 3agaHue.

OcHoBHbBIE OH3HEC INpoHeCChbl B KOMIIAHHU U HEJIU HX aBTOMAaTH3aAllUA
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Lenv pabomul:

° Hayuutbcs pa3znuyaTh Kjiacchl MHPOPMAIIMOHHBIX CHCTEM M JIaBaTh Xapak-
TEPUCTUKY KaXKJIOMY KJIAcCy;

° HayuuTtbcst BEIOMpATh CUCTEMBI PA3JIMYHBIX KJIACCOB JJISI aBTOMATH3AIUU
OIMCAHHOM JESITEeIILHOCTH;

° [ToHsATH B 4€M COCTOSAT 0COOEHHOCTH HH(POPMAITMOHHBIX CUCTEM pa3iny-
HBIX KJIACCOB;

° PaccMoTpeTh KOMIaHUM-TIPEACTABUTENIA CUCTEM PA3JIMYHBIX KJIACCOB Ha
COBPEMEHHOM PBIHKE aBTOMATU3AIUY;

° HayunTtbcs BbLAEAATH NOJOKUTENBHBIE U OTPULIATEIbHBIE CTOPOHBI HC-

MOJIb30BAaHUsI CUCTEM TOTO HJIM MHOTO KJlacca.
3aoanue na evinonneHue pabomol:
1 O3HaKOMBTECH C JACATEIHPHOCTHIO KOMITAHWH B COOTBETCTBHH C BaIllUM BapHaH-

TOM.

2 Cdhopmymnupyiite, B 4éM 3aKIH0YAETCSI OCHOBHAS JACATEILHOCTh KOMIIAHUH.

3 Onuiure 3a4a44 U eI OU3Heca.

4 BpigenuTe OCHOBHBIE OM3HEC MPOIIECCHI B KOMITAHUHU U 1IEJIM UX aBTOMaTH3a-
1.

6 BriOepute knacchl HHGOPMALIMOHHBIX CUCTEM, KOTOPbIE HEOOXOAMMBI JIJIsl aB-
TOMAaTHU3allUM BBIJICICHHBIX OU3HeC mporeccoB. O0OCHYITE CBOM BBIOOp, MOKa3aB COOT-
BETCTBHE (DYHKIIMI, CBOMCTBEHHBIX CHCTEMaM BBIOPAHHBIX KJIACCOB W 3a/lay, KOTOpPbIE
pelaroTcs B paMKax BbIACJIECHHBIX OU3HEC MPOLECCOB.

7 Haiigute 3X nmpencTraBUTeNleld CUCTEM BBIOPAHHBIX KJIAccOB B ceTH MHTepHer,
onpenenuTe (PyHKIMOHAIBHOCTh MpejiaraéMblX CUCTEM W BbIOEpUTE HanOoJee MoaX0-
JSUIYIO MO (PYHKIIMOHAILHOCTH CUCTEMY.

Cocmasbme omuém 0 6blNOAHEHHOU pabome no ciedyioujemy niauy:

1. OcHOBHasl AESATEIbHOCTh KOMIIAHUM 3aKJIFOYACTCS B:
2. Ilenm u 3agaum 6u3HECa
Llens 3amaumn
3. Ha mpeanpusatun cymecTByrOT ClIeyroue On3Hec mpoIecch:
[ ]
[ ]
[ J
4, [{emn aBTOMATH3aIMK BBIJCICHHBIX OM3HEC TIPOIIECCOB HA TIPEANIPUATHN

a)  Llesnu, HampaBlieHHBIE HA JOCTIDKEHHUS MTPsIMOTO 3 dekra

b)  Ilenu, HanpaBICHHBIC HA TOCTHKCHHUS KOCBEHHOTO 3(dekra
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5. Bri0op kaccoB cuctemM aBTOMaTH3allMKi ¥ 000OCHOBaHKE BhIOOpA:

Kmacc O6ocHoBanue BI)I60pa JaHHOT'O KjJIacCa CUCTCEM
CHUCTEM

6. [IpeacraBuTenu cucteM BHIOpaHHBIX KJIACCOB

Cucrema |

HaumenoBanue:

Tekyias Bepcus:

PeanuzoBanHas B cuctemMe GyHKIIUOHATBHOCTD:

Cucrema 2

HanmenoBanue:

Tekymas Bepcus:

PeanuzoBanHas B cucteMe (QyHKIMOHAIBHOCTD:

Cucrema 3

HanmenoBanue:

Tekymas Bepcus:

PeanuzoBanHas B cucteMe (QyHKIIMOHATIBHOCTB:

7. BriBos1 0 BBIOOpE cHCTEMBI 17151 aBTOMATU3alUU ONMCAHHOM JeSTEIbHOCTH

BapuaHTHI cuTyanui

Bapuanr 1

Poccuiickas komnanuss OAO «Kapmao» 3aHumaetcsi cOOpKoit 1 ONTOBOM Mpoja-
KEeH MEAMIIMHCKOTO 000pYyAOBaHUS, MPEIHA3HAYEHHOIO ISl TUArHOCTUKU U JICYEHUS
CEpIIEYHO-COCYIUCThIX 3a0oieBannil. KoMiuiekryromue, HeoOXoauMble ISl POU3BO/I-
CTBA MPOAYKLIHMH MOCTABJISAIOTCS KOMMaHUEH-mapTHepoM u3 I'epmanuun. OT 3anagHbIX
MMapTHEPOB OKUJAETCS MOCTYIUIEHUE HHBECTULIMI B niepBou aekane 2007 roxa, 4ro mo-
3BOJIUT OOHOBUTH MAapK MPOU3BOACTBEHHOTO 00OPYNIOBAHUS U BHEAPUTH HOBEHIIINE WH-
(dhopMalMOHHbIE TEXHOJOTUU.

XoTs npoAyKiusi GUpPMbl 3HAYUTEIBHO YCTYMAET IO LIEHE aHAJoraM 3amnaJHbIX
IIPOU3BOAMTEIIEH, HO, TEM HE MEHEE, NPEIIPHUATUIO CTAHOBUTHCS BCE TPYAHEE KOHKY-
pPUPOBATh HAa PHIHKE B CBSI3U C BO3PACTAIOIIMMU 00bEMaMU HE3aBEPIICHHOTO MTPOU3BO/I-
CTBa M KaK CJIEJICTBUEM HEBO3MOKHOCTH BBIIIOJIHEHHSI BCEX 3aKa30B B paMKax Hame-
YEeHHBIX CpOKOB. OCHOBHAsI Macca 3aJep’KEK B MPOLECCE MPOU3BOACTBA CBs3aHA C 3a-
Ma3/IbIBAHUEM TOCTYIUIEHHUS! OTAEJBHBIX KOMIUIEKTYIOLIUX, B PE3YJbTAaTe YEro, mapai-
JIENBHO C YMEHbIIIeHHEeM () (PEKTUBHOCTH MPOU3BOJICTBA, HA CKJIaJaX BO3HUKAET U30BI-
TOK MaTe€pHUaoB, MOCTYNHUBIINX B CPOK WM paHEEe HAMEUEHHOTO CPOKa.

OueBuHON cTana HEOOXOJIUMOCTh OOJee YETKOro IJIAHUPOBAHUS MPOU3BOJICT-
BEHHBIX MPOLECCOB Ha MpeanpusTuu. s penimenus CloKUBIISHCS CUTyallud TOI-
MEHEPKMEHTOM (PUPMBI ObLT CHPOPMYITUPOBAH CICAYIONTUHN PsiJl 3a1au:

o oOecrieyeHre TapaHTUU HAIW4YUsS TPEOYEMbIX KOMIUICKTYIOIIUX U YMEHb-
IIEHUE BPEMEHHBIX 33J€PKEK B UX JIOCTABKE, U, CIIEOBATEIbHO, YBEIIMUEHNUE BBITYCKa
TOTOBBIX M3JENHI 0€3 yBelIWYeHHs 4uciia paboynx MECT M Harpy3oK Ha MPOU3BOJCT-
BEHHOE 000PY/I0BaHNUE;
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o yYMEHBIIEHUE MPOU3BOJCTBEHHOIO Opaka B TMpolecce COOPKU TOTOBOM
IPOIYKIIMU BOZHUKAKOUIETO M3-3a UCIIOJIb30BAHUS «HEMPABUIIBHBIX» KOMIUIEKTYIOIINX;

o YHOPSIOYMBAHUE NMPOU3BOJICTBA, BBULY KOHTPOJISL CTaTyca KaXkKJI0ro Mare-
puana, NO3BOJIAIOLIEr0 OJHO3HAYHO OTCIIECKUBATh BECh €r0 MyTh B MPOU3BOJCTBE, Ha-
YiHAsl OT CO3JaHMs 3aKa3a Ha JaHHBIA MaTepHal, 0 €ro MOJOXKEHHUS B YK€ COOpaHHOM
rOTOBOM U3JIETUH.

Bapuant 2

Poccuiickoe axkIMOHEpHOE Hay4YHO-TIPOU3BOJICTBEHHOE OO0BeauHeHue «Pocxo-
noa» ¢ 1995 roga mpousBoAUT X0n0auiIbHOE 00opyaoBanue. [Ipennpusitue padboraer ¢
OOJBIIMM KOJUYECTBOM TOCTABIIMKOB PAa3IMYHBIX KOMILIEKTYIOIIUX, HEOOXOAUMBIX
JUTSl IPOU3BOACTBA. B CBSI3M ¢ HEOOXOJIMMOCTHIO AYKOHOMHO HCIOJIb30BaTh CKJIAJICKUE
MOMEIIEHHS M COKpPAILEHUs POU3BOJICTBEHHBIX 3aJIEPIKEK, O0OYCIOBIEHHBIX OTCYTCTBHU-
€M He0O0XOAMMBIX MaTepHalioB, HAa MPEANPUATHH Oblila BHEApeHa cuctema kinacca MRP.
Tem He MeHee BHEJpEHHas cucTeMa He YIOBJIETBOpUIa MOJTHOCTHIO BCEX MOTpeOHOCTEN
npeanpuaTus, T. K. anroputM MRP-mnaHupoBaHHs HE YYUTHIBAET OTpPAaHUYEHUS Ha
JOCTYIIHBbIE MPOU3BOACTBEHHBIE MOIIHOCTU. J{OCTaTOYHO YacTOW CTana CUTyalus, Ko-
I71a Marepuasgbl B HEOOXOJUMOM KOJMYECTBE JIOCTABJIEHBI HA CKJIajd, a MOTPEeOyOTCS
OHHM MHOTO MO3Xe€, T.K. IPOU3BOJICTBEHHBIE MOLIIHOCTH 3arpy’KE€HbI MOJHOCTBHIO M U3I0-
TOBJIEHUE 3AIUITAHUPOBAHHOTO U3JEIUsl OYJIET BBITOJHITHCS MO MEPE MX BBICBOOOXIE-
Hua. Kpome Toro, npeanpusitue nNpoAobKAeT BBIIONHATH 3aKa3bl MCKIIOUUTEIBHO T10
JOJICOCPOYHBIM IIJIaHaM, KOTOPBIE HE MO3BOJSIIOT BHOCHTHh B MPOU3BOJICTBEHHBIN MPO-
1ecc TeKylue u3meHeHus. OCHOBHBIE 33/1a4M, KOTOPbIEe HEOOXOUMO PEIINUTh:

. yIYy4lIIUTh OOCTYXUBAaHUE 3aKAa3YMKOB - 3@ CYET CBOEBPEMEHHOIO HCIOJI-
HEHUs [TOCTaBOK;

. COKpaTUTh LMKJI IMPOM3BOACTBA M LHMKJ BBINOJHEHHs 3aKa3a - CJIEI0Ba-
TebHO, OU3Hec OyneT Oosee ruHOKO pearupoBaTh Ha CIIPOC;

. COKpAaTUTh HE3aBEPIIEHHOE MPOU3BOICTBO - paboTa He OyAeT BblAaBaThCH,
MoKa He oTpedyeTcs "TOUHO KO BpeMeHU" [J1s1 yIOBJIETBOPEHUS KOHEUHOTO CIIPOCa;

. 3HAYUTETBHO COKPATHUTh 3aIachl, YTO MO3BOJIUT 00JI€€ SKOHOMHO MCHOJIb-
30BaTh CKJIAJICKUE TIOMEILIEHUS U MOTPEOYETCS MEHbIIE CPEJICTB HAa €0 XPAHEHHUE;

. cOalaHCHpOBaTh 3amackl - OyJeT MeHblIEe NeUIrTa U MEHBUIE YCTapeB-
IIMX 3aracoB;

. NOBBICUTh MPOU3BOJIUTEIBHOCTD - JIIOACKUE PECYpPChl U MaTepHasbl OyIyT
HCIIOJIb30BAaThCSA B COOTBETCTBUU C 3aKa3aMU C MEHBIIMMU MOTEPSIMH; MOKHO HCHOJIb-
30BaTh aHaNMM3 "dTO-eciu', YTOOBI MPOBEPUTH, COOTBETCTBYET JIM MPOU3BOJICTBO 3aj1a-
YyaM MPEeANPUSATUS 10 NOTYyUYEHHUIO MPUOBLIH;

. CO3JaTh CKOOPAMHUPOBAHHYIO IPYIIITY YIPABIEHUS, KOTOpas CMOXET pe-
1IaTh CTpaTeTMYeCKUe U ONEPATUBHBIE BOMPOCH M OPraHMW30BaTh pabOTy B COOTBETCT-
BUU C BBIPAOOTAaHHBIM OCHOBHBIM ILJITAHOM ITPOU3BOJICTBA.

BapuanT 3

Poccuiickast kommanuss OAO «TradeMax» 3aHUMaeTCsi MPOU3BOJCTBOM U OITO-
BOM mpojaxei cTpouTeabHoro odopynoanus ¢ 1999 rona. B xonue 2004 rona Obu10
MPUHATO pelieHre 00 OTKPBITUM HECKOJIBKUX TOProBbIX (unuanoB mo crpane. Ho
IOpexJie, YeM pacIlIMpUTh OM3HEC PYKOBOICTBO (PUPMbI BBISBUIIO HEOOXOAUMOCTH pe-
HMICHUS TEKYIIHUX TPOOIeM NPeapUsiTUs, a UMEHHO:
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o 3a mociieiHue ro/ibl HA POCCUMCKOM PBIHKE CTPOUTENBHOTO 000pYI0BAHMUS
MOSIBUJIOCH JIOCTATOYHO MHOTO  (PUPM-KOHKYPEHTOB, U TPEANPHUATHIO BCE CIOXKHEE
IIPUBJIEKATh HOBBIX KIIMEHTOB U yJIEPKUBATH CTAPBIX;

o Ha nanHbIif MOMEHT Bce OM3HEC-TIPOIECCHl MPEANPUITHSI aBTOMATU3UPO-
BaHbl «KYCOYHBIM» CITIOCOOOM, T.€. KaXKJbIi OTIE] MCIOJB3YeT U30JIUPOBAHHBIC Oa3bl
naHHbIX. OOMeH uHpopManuend MEeXIy MoApa3eieHUusIMA (GUPMBI U PYKOBOACTBOM
OCYULIECTBJISIETCSL MOCPEACTBOM IEPENAYd OTYETOB, KOTOPBIE «PYUYHBIM CIIOCOOOM)
bopMUpYIOTCS COTPYTHUKAMHU KaXKJIOTO OTJIENa, YTO 3a4acTylO MPUBOANT K HEAKTyallb-
HOCTH WJIM HEAOCTYIHOCTH HEOO0X0auMON MHGOpMAaIUK, 3aTPYIHAET MPOU3BOJICTBEH-
HbIE U YIIPABJIEHYECKHUE MPOLIECCHI HA IIPEAIIPUATHU.

o He ynaercst Bo Bpemsi cripaBUThCsSl ¢ O(DOPMIICHHEM U JIOCTaBKOM 3aKa30B
Ha 000pyJOBaHUE;
° Brie3gHbie rpymnmbl 10 HACTPOiKe 000PYyI0BaHUS 3a4acTylO HE 3HAIOT CPO-

KU 1 00beMbI pabOT, KOTOPBIE UM MPEACTOUT BBIMOIHUTH U T.1I.

JI71s1 OBBILLIEHUS KOHKYPEHTOCIIOCOOHOCTH MPEIIPUATUS U BO3MOYKHOCTH pac-
HIMpeHHusl OU3HEca PYKOBOJACTBO (UPMBI MOCYUTAIO HEOOXOJWMBIM BHEJIPEHUE Ha
IpeanpUsITUA HH()OPMALIMOHHON CUCTEMBI, peaIU3yIoIel cienytomue QyHKINu:

o OpraHu3aius y4eTa KOMIUICKTYIOIINX U MaTepUaoB;

o OpraHu3alys y4eTa MaTepuasoB Ha CKIAJIE;

o 3¢ (PeKTUBHOE TUIAHHUPOBAHUE M KOHTPOJIb HCIIOJIb30BAaHUS PECYPCOB, B
NEPBYIO O4Yepeab PUHAHCOBBIX U MAaTEPHAIbHBIX;

o opraHu3anusi ¥ XpaHeHHe WHGOPMAIMKM O BHITIOJHEHHBIX M IPOBEICHHBIX
KOr/1a-m0o paboTax, CTPYKTYpUPOBAHHOM MO OTPACIISIM U TUIIaM padoT;

o TUTAHUPOBAHUE TEKYIUX U OyAyIIMX paboT B 1IETIOM;

o YEeTKOE OmpeiesieHne padoT, COCTaBICHUE PACTIMCAHNS UX BBITTOJHEHUS AJIs
Ka)KI0T0 KOHKPETHOTO 3aKa34umKa;

o YeTKOE OmpeiesieHne padoT, COCTaBICHIE PACTIMCAHNS UX BBITTOJIHEHUS AJIs
Ka»XJI0W BBIC3THOW TPYIIIbL;

o BO3MOKHOCTb YIIPaBJIEHUS Teorpauiyecku pacipeieIeHHbIM OU3HECOM.

Bapuant 4

dupma “Cosmopack” 3aHuMaercsa npofaxeil ynmakoBKH JJisi KOCMETUKH, TapQro-
MepHH U OBITOBOM XuMHH. J[aHHBIE MO KKIOMY KJIHEHTY (OIJiaThl 3aKa30B, HHPOpMa-
11 O MPOJIaXkax, MHTepecax KIMEHTOB), a TAK)Ke 00 MCTOYHHMKAX MH(GOPMAIIMKU BEAETCS
KaKIBIM M3 MEHEPKEPOB Ha CBOEM KOMIBIOTEPE CAaMOCTOSITENILHO B CTAHJAPTHBIX MPH-
kiagabix nporpammax OfficeMicrosoftWord u Excel. Takum o6pa3om, Bo3HUKIIA HEOO-
XOJUMOCTh HAJIMYMs €IUHOT0 XpaHWIHINA WH(pOpMalMU, B KOTOPOE MOXKHO B JIH000€
BpeMsl IOMECTUTh WJIM W3BJI€Yb CBEICHHUS 000 BCEX B3aMMOJCHCTBUSX C KIMEHTaMHU.
Heo0xoaumMo CHHXPOHU3UPOBAHO YIPABIATh MHOKECTBOM KaHAJIOB B3aWMOJEUCTBUS C
KIIMEHTaMH, JUJIsl IOJyYEHHUsS] 0 HUX HcYepIibIBatonie nHpopmaiuu. AHanu3 cooOpaHHON
uH(}OpMAaIUU O3B0 ObI BEIpaOoTaTh HanboJee A3 (HEKTUBHBIE CTPATETUU MAPKETHUH-
ra, npojax, oOCIyXKUBaHUS KJIMEHTOB, T.€. IPUHUMATh OPraHU3allMOHHBIE PEILICHUSI.

Y4uuThiBasi BBINICTICPEUYHUCIICHHBIE MPOOIEMBbI PYKOBOACTBO (hUpMbI chopMyupo-
BAJIO CJEIYIOIIMN psij Leseil, HEOOXOAUMBIX ISl TOBBILEHUS] KOHKYPEHTOCIIOCOOHOCTH
NPEAIPUATHUSA:
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° WHIVBHUAYyalbHAsI paboTa ¢ KaXIbIM KJIMEHTOM: “II€HBI MOJ KaXKJA0TO KJIH-
eHTa”, Moja00p WHAMBUIYaIbHON YIAKOBKH, 3aKylKa YIAaKOBKH Ha CKJaJ IOJ KOH-
KpPETHOI'0 3aKa3uuKa, “TipeBUAcHUES” OyayIIUX MOKEIaHUN OKyIaTes;

. [PUBJICYEHNE HOBBIX MOKYIATENIEN - paCIIMPEHUE PHIHKA;

o M3yYEHHE PBIHKA, pa3pad0TKa MapKETUHTOBOM CTpaTeruu;

o pacUIMpeHne acCOPTUMEHTA MPEAJIaraéMbIX BUJIOB YIIaKOBKH;

. IOCTPOEHUE B3aMMOCBSA3aHHOM 0a3bl JaHHBIX O KJIMEHTaxX, ONEpaTUBHBIN
JOCTYI K JAHHBIM O KJIMEHTE B MPOLIECCE NMPOJAKU U 00CITYKUBAHUS;

o BO3MO>XHOCTh MOJYYUTh MOJHYIO UCTOPHIO B3aMMOOTHOIIEHUH C JIOOBIM
KJINEHTOM, YTO OCOOEHHO Ba)KHO IIPH YXOJI€ WM BPEMEHHOM OTCYTCTBUM COTPY/IHUKA;

o BEJICHUE apXMBa JOKYMEHTAIlMU M0 paboTe ¢ KIMEHTaMH;

. aBTOMAaTH3alMsl pabovyero Mecta Kakaoro MEeHeKepa, Uil OCYLIECTBICHUS

IIOJIHOI'O KOHTPOJIS 32 BBIIIOJIHEHUEM CIEIOK, MOHUTOPUHIA BCEX MOKYIIATeNe, KaK Ha-
CTOSIIIIMUX, TAK U BO3MOXKHBIX B OyTyIlIEM;

o IJIAHUPOBAHKE PAOOTHI C KIMEHTaMU;

o oOecrieyeHre B3aMMOJICHCTBUSI KOMIIAHMM C TOKyHaTelsiMH (TenepoHus,
AJIEKTPOHHAS 1104Ta, YaT, UHTEPHET(HOPYMBI U T.I1.).

B2.J/IaGopaTopHbIe padoThI

JlabopaTopHas padora. PazpadoTka miiana Ha 0CHOBe MO/IeJIH IPOEKTAa

Llenap 3aHATHA: MOJYYUTh NPAKTHYECKUE HABBIKM COCTABJIECHHUS COIVIACOBAHHOIO
IJlaHa MPOEKTHBIX padOT C MCMOJIb30BAHUEM MHCTPYMEHTAIBHBIX CPEICTB MPOTPAMMBbI
MicrosoftProject.

ConepxaHue 3a1aHus
IIpoBepUTH KOPPEKTHOCTH BBOJIA MOJEIH IIPOEKTA.

BhITIOTHUTH KOPPEKTUPOBKY JTAHHBIX B TabIuUIle padoT.

BBINOTHUTE KOPPEKTUPOBKY JaHHBIX B TAOJIUIE PECYpPCOB.
CornacoBath HCHOJIB30BAHUE PECYPCOB MEX]Y Pa3IUYHBIMU paboTaMu.
3adukcupoBaTh COrIacOBaHHBIA BapHaHT IJIaHa.

TDC6OBaHI/I}I K YCBOCHMIO TEOPETUYECKOTO MaTepuaia

[Tpuctynas k mabopaTopHOi paboTe, CTYIEHT JOJKEH OBTOPUTh MaTepual pas-
nenoB 1...5 TeopeTHuecKkor 4acTH, U3y4YHUTh pa3Aes 6 U OTBETUTh Ha KOHTPOJIbHBIE BO-
IIPOCHI K HEMY.

Mertoanyeckue yka3aHus K BBIIOJHEHUIO 3aaHuUs

1. CpaBHuTe OnepaTUBHBIN CETEBOW IJIaH, ABTOMATUYECKU BBIYUCIECHHBIN MPO-
rpaMMOU MOcJe BBOAA MOJIEIHN MPOEKTa, C PE3yJIbTaTaMH padOThl BAllIMX TOBApUILEH IO
rpynmne. OOHapyKeHHbIE PACXO0XKJICHUS MTO3BOJISIT BaM OBICTPO YCTPAHUThH OLIMOKH, J10-
IIyLIEHHBIE IIPX BBOAE — HAIIPUMEP, ITPOIYIIEHHBIE WU HEIIPABWIIBHO YCTAHOBIICHHBIE
CBSI3H.

2. Haiinure Ha rpaduxe ['anTa kputnyeckuit mythl. BHOCS cooTBeTCTBYIOMINE
U3MEHEHUs B TabnuIy paboT, yOeauTech B CAEAYIOIEM:

oA WP
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¢ Dpa3phIB CBSI3U MEXIY JIBYMs MOCJEIOBATEIbHBIMU pabOTaMU KPUTUYECKOTO
yTHU NPUBOIUT K €r0 U3MEHEHUIO;

¢ COKpalleHUuE MPOJOJDKUTEILHOCTH HEKOTOPBIX KPUTHYECKUX PadOT MOXKET
PUBECTH K U3MEHEHUIO KPUTUYECKOTO My TH;

¢ YBEJIMYEHUE MPOJOIIKUTEIBHOCTA KPUTHUYECKUX PAOOT BIMAET Ha MPOJIOJIKH-
TEJIBLHOCTh MPOEKTA, HO HE U3MEHSET KPUTUUECKOTO MyTH;

¢ COKpaleHue HeKPUTHIECKUX padOT HUKAK HE BIUSET HA KPUTHYCCKUN MyTh U
CPOKH BBITIOJTHEHUS TTPOEKTA, HO MOKET BIIUATH HA €0 CMETY;

¢ yBEIMYHBAs MPOJIOJDKATEIHLHOCTH JII0O0H HEKPUTHISCKON pabOThI, MOKHO J0-
OWTHCS TOTO, YTO OHA OKAXKETCS HA KPUTHIECCKOM ITyTH;

¢ 1Ipu BKIIIOYCHHOM riepekiitouarene EffortDriven naznauenue qomosrHUTETEHBIX
pECypCcoB Ha JaHHYIO padOTy COKpaUIaeT €€ MpOAOJKUTEIBHOCTD, €CJIM YBEJIMYEHO KO-
JIMYECTBO BCEX HA3HAYCHHBIX HA HEE PECYPCOB;

¢ [porpamMma He MO3BOJIAET CO3/]aBaTh IUKINYECKUE 3aBUCUMOCTH MEXy pado-
TaMu;

4 [epeMeIeHUE MBIIIBIO MOJI0CHI, COOTBETCTBYIOIIEH paboTe, Ha Trpaduke

['anta co3maéT orpaHvueHre Ha Cpokd Hadana pabotsl. [locie kaxmo-
ro NpOU3BEIEHHOTO U3MEHEHHUS BO3BPAIIANTE MOAENH IPOEKTA UCXOAHOMY COCTOSIHUIO.
[Ipu BBIIOTHEHUH 3a/laHUsI U3MEHEHUS! MPOU3BOJIUTE KaXKIbIM U3 CIEIYIOUIUX CIIOCO-
0O0B:

¢ B Tabnuile pador;

¢ Ha rpaduke ["anTa;

¢ Ha rpaduke PERT;

¢ B  KaJCHJapHOU dbopme MIPE/ICTABJIICHUS]  JTAHHBIX.

Jlnst Tex paboT, O KOTOPBIM MPEAYCMOTPEHBI adbTEPHATHUBHBIC BapUAHTHI BbI-
MTOJTHCHHMSI, 3AMEHUTE OCHOBHBIC BApHAHTHI AIbTEPHATUBHBIMH, TIPEIYCMOTPEB HEOOXO-
JTUMBbIE U3MEHEHUSI B MOJIEH MpoekTa. CoXpaHUTE MOJIENb MPOEKTa C albTePHATUBHBI-
MU BapuaHTaMu padoT B OTAEIbHBIN (aity, 100aBUB K UCXOAHOMY UMEHU (aiina udpy
1.

3. YcraHoBuUTE, KaKHe pecypchl OKazanuch B aedunute. BHOCS COOTBETCTBYIO-
II1Me U3MEHEHUsI B TaOJUILy pEeCypcoB, yOSIUTECh B CIEAYIOIIEM:

¢ 13MEHEHHE KOJUYECTBA PECYPCOB HE BJIMSIET HH HA MPOJOKUTEIBHOCTh TIPO-
€KTa, HU Ha €ro CMETY;

¢ U3MEHEHHUE 3aTpaT Ha PECypchl BIUSET HAa CMETY, HO HE Ha MPOJAOJKUTEb-
HOCTD;

¢ Ha3HAYCHHE peCypCy KajleHaaps, oTiauuaromierocs ot Fish, Moxer npu Bectn

K YBEJIMUCHHIO MPOJAOIKUTEITLHOCTH TPOEKTA.

[Tocne kaxaoro mMpou3BEAEHHOTO U3MEHEHUS BO3BpAIlAUTE MOJIENb ITPOCKTA UC-
XOJIHOMY COCTOSTHUIO.

4. CoriacoBaHHOTO MCITIOJIb30BAHUS PECYPCOB TOOEUTECh METOJIOM 3aJepKeK (C.
41). CpaBHUTE pe3yabTATHl TOJHEBHOTO U TIOMUHYTHOTO COTJIACOBAHUSI.

YBenuubTe KOTU4ecTBO paObOTHUKOB /10 30 4yel., BBIMOJHUTE IOMUHYTHOE COTJIa-
COBAHUE U CPABHHUTE €TO PE3ybTaT C PE3yJIbTATOM COTJIACOBAHUS MUCXOMIHOTO BapHaHTa

(20  wemn.).
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B monenu nmpoekTa ¢ anbTepHATHBHBIMU BapHaHTaMU PaOOT BBITIOIHUTE TOIBKO
NOMHUHYTHOE COTJIaCOBaHUE.

c Pesymprar moMHHYTHOTO CcOTJIacCOBaHMS 3aUKCUPYHTE B 000uX daitmax — C
OCHOBHOW U aTbTEPHATHBHONW MOJICTISIMU TMIPOCKTA TP UCXOOHOU YACIEHHOCTH paboT-
HUKOB (20 yei.) — B KaueCTBE COIIACOBAHHOTO IJ1aHa (c. 47). 3anuiure pe3yJibTaThl
pacu€ToB B (haibl.

OTYET O BBINOJHECHHUH 3aIaHUS

OT4€T MOXKET OBITH MPEJCTABICH B PYKONMUCHOM BHJE, B BUIE KOMITBIOTCPHOMN
pacniedaTky Wik B Buje ¢aiiga, B TOM YHCIE MPEIOCTABICHHOTO IMPEIO0IaBaTeIi0 M0
ANEKTPOHHOM MouTe (KOHKPETHBIM BapUAHT MPEACTABICHUS OTUYETA ONpEEsieT Ipemno-
JlaBaTeb).

B otuére 10KHBI OBITH ONMCAHBI:

4 BBISIBJICHHBIC OIIUOKH BBOJIA MOJICJIM MPOCKTA U JICUCTBUS 10 UX YCTPAHEHUIO;

¢ pe3yJbTaThl BHINOJHEHUS 1.2 U 3 3a/aHus K JIa0OpaTOpHOU paboTe: JaHHbBIE 110
Kakoil pabore mMoauduUIMpoBaIach; Kakue KOHKPETHO W3MEHEHUsI ObUIM BHECEHBI JJIS
JOCTIKEHUS 0KMIAEMOT0 PE3yNibTaTa; KaKUMHU HM300pa3uTEIbHBIMU CPEACTBAMU TIPO-
rpamMma cooOIuiIa 0 MPOU3OIIEANINX U3MEHEHUSIX; CPAaBHEHUE MOJIETIEH MPOEKTa C OC-
HOBHBIMHU U aJbTEPHATUBHBIMHU BapUaHTaMH PabOT MO MPOJIOJKUTEILHOCTH (a3bl pea-
JU3aluy IPOEKTa U M0 BEJIUYMHE 3aTparT;

¢ CpaBHEHME OIEPATUBHBIX IUIAHOB JO M TMOCJE COrJIaCOBAaHUS HCIOJIb30BAHUS
pPECYpPCOB MO MPOAOLKUTENIBHOCTH U 3aTpaTam;

¢ CpaBHEHHUE IO TEM K€ MOKa3aTeNIsIM Pe3yJIbTaTOB MOJHEBHOTO U MTOMUHYTHOTO
COTJIaCOBaHUS UCIOJIb30BAHUS PECYPCOB /I OCHOBHOM MOJIENH MPOEKTA;

¢ CpaBHEHHUE IO TEM K€ TMOKa3aTelsiM pe3yJIbTaTOB MOMUHYTHOTO COTJIaCOBaHUS
HCIIOJB30BaHUs PECYPCOB /I OCHOBHOM MOJENH MPOEKTa MPU UCXOAHON U yBEIUUYCH-
HO#1 10 30 Yesl. YHCIEHHOCTH paOOTHUKOB;

¢ CpaBHEHHE MO TEM K€ TMOKa3aTeNIsIM COTJIaCOBaHHBIX (MOMUHYTHO) BapUAHTOB
JIaHa JijIi OCHOBHOM M aJbTEPHATUBHOM MOJENICH TIPH MCXOIHON YMCIEHHOCTH paboT-
HUKOB.

PexomenmyeTcst mpu cocTaBiieHUH OTYETA O JTabOpaTOpHOM pabOTe MOIH30BATHCSA
MaTepuaiaMH MOIXO/SAIIMX CTaHIAPTHBIX OTUETOB mporpammbl MicrosoftProject (ko-
Mmanaa View—Reports...).

Bbaok C. 3aganusi NpaKTUHKOOPHEHTHPOBAHHOTO YPOBHS ISl AMATHOCTHPO-
BaHUsA CPOPMHUPOBAHHOCTH KOMIIETEHIUN («BJIAIETH))

C1. 3ananus «Keic-cTtaam»

Buneoxeiic «PIG WANT COOKING»»

Opmu-cBUHBS BUIMT IeuyeHbe. CBUHBS xoueT nedeHse. Ho oHM BHE nocsraemo-
cTH... [TonbiTkn OpMH MOTYYUTH TEIJIBIA CIAJKHI BKYC, KOTOPBIN SIBJIIETCA U1 HETO
HaBSI3YMBOI Hjieel HeycnelmHbl. B koHne OpMu yaaeTcsl MOdyYuTh NEUYEHbE CIy4aiiHO
(TTOJIOXKUTENBHBIM PUCK), HO HE TYT-TO OBLIO ... HA HETrO MajaeT 0aHKa ¢ MEYCHbEM U
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HAKpBIBAET €ro TOJOBY — MEUYEHbE OH ChEeCThb HE MOKeT. ONUIIUTE JNAHHBIA POJIUK C
TOYKH 3pEHUs MPOEKTHOTro yrpanieHus? Kak Obl Bbl noctynuiu Ha Mectd Opmu’7

Keiic «Myapeusl 1 CJI0H»
O3znakomurecs ¢ npurueit Jpeuaa A. HImanstia « Myapersl 1 CJI0H

Myapeubl U CNOH

[aBHbIM-AaBHO B MasieHbKUA NHAMACKUIA ropoA, npueean
cnoHa. Cnenble MyapeLbl 3axoTenn yBuaeTb ero. Ho Kak? «5
3Halo, — CKasaJjl oAMH MyapeL, — Mbl OLlyrnaeM ero». -
«Xopollas naes, — ckasanu apyrue, — Torga mel 6ygem
3HaTb, KaKoW OH — cJloH». /iTak, WwecTb YeoBeK noLamn
CMOTpeThb cnoHa. MepBhii owynan 6osbLIoe NNOCKOe YXO.
OHo MepieHHO ABUranock Brepef-Hasaj,. «C/lIOH MOXOX Ha
Beep!» — 3akpuyan nepsblil MyapeL,. BTopoit myapel,
noTporas Horu cioHa. «OH MOXoX Ha AepeBo!» —
BOCKJINKHYN OH. «Bbl 06a HenpaBbl, — ckasa TpeTuid, — OH
MOX0XX Ha BEpeBKy». DTOT Ye/IOBEK Hallynasn XBOCT CJIOHA.
«CNOH NOX0X Ha KoMbe», — BOCK/IMKHY /1 YeTBepThIf. «HeT,
HeT, — 3aKpuyan NATbIA, — C/OH KakK BbicoKas cTeHa!» OH
roBopun Tak, owyneiBas 6ok cnoHa. Lllecton myapel,
noTporasn xoboT cyiioHa. «Bbl Bce HenpaBbl, — cKasaJ/l OH, —
CJIOH MOXOX Ha 3Melo». - «HeT, Ha BepeBKYy!» - «3mes!» -
«CTeHa!» - «Bbl ownbaeTech!» - «f npas!» LllecTepo cnenbix
Kpu4anu Apyr Ha Apyra Lenblil Yac. OHM HUKOrAa He y3Hanu,
KaK BbIFIAANT CJIOH.

Go \
sertep!!! )
N .o

o o3 N fe=- Ol
( amesn! I 37o
L J \Aepeso!

3ananue a1 padoThl 0 Keicy «Myapeusl M CJI0H»:

1. [IpounTaiiTe crapuHHyI0 NPUTYY «MyIpensl U CIIOH» U CKa)KUTE O YEM ITa
nputya’?

2. Onpenenure npuUUUHYy OMUOKKU MyApenoB. [louemy oHUM Tak U HE y3HAIIH,
KaK BBITJISIUT CIOH?

3. [ToMoruTe ciaenbiM Myapelnam y3HaTh, Kak Ha CaMOM JI€JI€ BBITJISJIAT CIIOH.

4, [Iepenuinre KOHEL IPUTYMU.

Baok /1. 3axanus s HCNOJIL30BaHUSA B paMKaX MPOMEKYTOYHOM aTTecTa-
1107071

JI1.11epedyeHnb DK3aMEeHAIITHOHHBIX BOIIPOCOB

1. IloHATHE yIIpaBIEHUS TPOEKTAMHU
2. CraHaapThl 1 HOPMATUBHBIE aKThl B YIPABJICHUH MPOEKTAMHU.
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3 VY4yacTHUKH MTPOEKTa

4 ®da3bl peanuzaluu NpoeKTa

S. Kv3HEeHHBIH LUK MPOEKTA

6. [Ipotiecchl ynpaBiieHUs MPOEKTaMU

7 Nuunuanus npoexra.

8 [TonsTtue YcraBa npoekra

Q. Pa3pabotka YcraBa npoekra

10.  VYmpasnenue conepxkanueM npoekrta. Co3ganue 6a30BOro miaHa.
11. CocraB odwuca mpoekTa

12.  Cuctema B3aUMOOTHOIIECHUH Y4aCTHUKOB ITPOEKTA

13.  Opraam3anus MpoeKTHOW KOMaH bl

14.  OcHOBHBIE acCMeKThl POPMUPOBAHUS TPOEKTHON KOMaH/IbI
15. CtpykTypa OpOeKTHON KOMAaH/Ibl

16. Hepapxuueckas ctpykrypa padot (MCP)

17. VYupasnenue paboTamu MpoeKTa

18. VYmpamieHue cpokaMu MPOEKTA.

19. VYmnpasneHue Ka4yeCcTBOM MPOEKTa

20. CranpapTbl Ka4yecTBa MIPOCKTOB

21. VYnpapneHue TpyJOBBIMHU PECYPCAMHU MPOEKTA.

22. VYmupapineHHE KOMMYHUKAIIMSIMU IPOEKTa

J1 2. Kelic-3aganus

Keiic 1.
[IpencraBpTe, 4TO Ballla KOMaHJla BBIHYXKJIEHAa HAa HEJIENII0 IIpepBaTh padoTy Hal
MPOEKTOM (HampUMep, 3aJePKUBACTCS CepBEpHAs pa3padOTKa UM KOMIIOHEHT, OT KO-
TOPOTo BHI 3aBUCHTE). Kak BBI MOCTpOHUTE pabOTy KOMaH bl Ha ATOW Hexaene?

Keiic 2. «33 maxrtepa»

O3HakoMbTECh ¢ GUIBMOM «33 — IJJaXTepa»1 (https://youtu.be/xnAk19kIIwQ) -
Ywunuiickasi ICTOpHS, KOTOpasi TPOHYyJa Bech Mup. KuHO OCHOBaHO Ha peaibHBIX COOBI-
TUSIX, co3aHa npu coBMecTHOM ydactuu Yunu u CIIA. B uenrpe BHUMaHus1 — aBapusi
Ha yniniickoit maxte Can Xoce, B pe3yJibTaTe KOTOpoil 33 ropHsAKa OKa3ajauch 3aMypo-
BaHHBIMU Ha ri1youne 700 MeTpoB. DTO MOJJIMHHAS UCTOPUSI, POU3OIIIEIIAs 5 aBrycTa
2010 roga. OHa Oblia SKpaHU3UPOBAHA HE MPOCTO TAK: TOPHSAKU HAXOAWIHUCH O] 3aBa-
oM pekopanbie 69 aneit! IloaBur paGoumx, crmacareneil ¥ POJHBIX MPEJCTAET Mepes
HaMH Ha DKpaHe.

Yllaxra Can-Xoce na ceBepe Unim odeHs crapas, 371ech JI0OBIBAIOT 3010TO M Me/Ib yKe Oosee cra sieT. X03s1Ha PyJHNKAa HEOAHOKPATHO MPETypekK/ia-
JIM O TOM, YTO OHA HaXOJIHUTCS B aBAPUIHOM COCTOSHHH, Ha NPEANPUITHE OBUIO HAJIO0KEHO MHOXKECTBO MITPA(oB 3a HECOONIIOICHHE TEXHUKU Oe30I1acHO-
CTH, OJTHAKO TOPHSKH 371€Ch MPOJODKAIOT paboTaTh. 11 BOT OXHAMK/IBI CIyYaeTCsl TPAreIus: MPOUCXOIUT 00BaJl IOPOIbI, TPYIIIA MIAXTEPOB OKA3bIBACTCS
3aMypOBaHa B IIOJ3¢MHOIi JIOBYyIIKE Ha rinyOuHe nmoutn 700 METpoB MPHOIM3UTENBLHO B ISITH KMIOMETpax OT BXoja. CHadana HHKTO HE IPEICTABISCT
HCTHHHOTO MacIiTaba KatacTpodbl, FOPHIKH HAJCIOTCS, YTO CIacaTeNy B Onrpkaiiliee BpeMs OCBOOOISAT HMX, MPOHHKHYB BHYTPbH IO BEHTHIIILIMOHHBIM
[IaxTaM, HO OHH TOXE CEPhEe3HO MOBPEXkICHBL. [IOMBITKH PacCUMCTUTD 3aBaibl C OMOIIBIO TSDKENOH TEXHUKH BBI3BIBAIOT HOBBIC OOBAJIBI, CBSI3U C IIOTEP-
HeBIMMHU HeT. PoiHble 1 Gim3Kkue momaBIIux B OeIy [IaXTepoB HE HAXOMIT cebe MeCTa, He 3Has KUBBI JIH OHU. B 3TO Bpemst IiTyOO0KO 110/ 3eMiieii TopHSi-
KU TTOHMMAIOT, YTO MHIIM U €16l UM XBATHT HEHAIO0JIT0, BO3AyXa ocTaeTcsi Mano. Ho maHuka TOJIbKO OCIOXKHHT cuTyauuto. Mapuo CemnynbBena OepeT Ha
ce0st poItb JIHAepa, eMy yIaeTcst MOAACPKATh AyX TOBApHILEH, CIUIOTUTh UX B O0pbhOe 3a BebKkMBaHKe. Ha ceMHaauaThIi I1eHb criacaTeIn HaXOsT 3aIlkc-
Ky: «MBI 4yBCTBYeM ce0s XOPOIIO U HAXOAUMCS B yoexuiue, Hac 33». Camast paMaTHdecKast i JOPOroCTosias B HCTOPUX UM Oreparys o CIIACCHHI0
OyneT MpooiDKaThes TONTUX 69 aHel.
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https://youtu.be/xnAk19kIIw0

310 OBLIT OOBIYHBIA OCCHHUH JIeHb. JIIOIM OMyCKAIOTCS B IIAXTY M HAYUHAIOT pa-
0oTath. OHM TYMAIOT O TOM, KaK IOMACTh JJOMO, MOXET OBITh 3aIUIATUTh 33 MAIMHY, K
CeMbe, IOTOM K POJUTEISIM, HEe BAXKHO... Kak 00bI4HO. Brpyr mraxra momaercs - 33 ge-
JIOBEKa MOMNAMCh, HE MOTYT BBIUTH. Y HHUX HET JOCTaTOYHO HU NMUTAHUs, HA CBETa, HU
Bo3Iyxa. HaBepXy KOMIaHWS M MPaBUTEIBCTBO OYEHb 03a004eHHBI. MM Hano BbITa-
IMUTh ITUX Jojei. V3HavanbHbd moaxox He cpabotan. [louBa cinabas Henmb3st ObLIO
packomark, HeJb3s ObLTO MPOPBITH maxTy. LLlnmn Heneny 3a HeaensaMu 1 Bce Oe3pe3yib-
taTHO. [locie MONTroro BpeMEeHH pacCMaTPUBAHHS Pa3HBIX OIMIUN MPABUTEILCTBO pe-
IIMJIO BBIATH HAa KOHCAJITHHTOBYIO KOoMIaHuio B CaHThsr0-ae-Ywm. OHM UCIIONIb30Ba-
mm mporpammusii mpoxykrPalisade”. TTocTponman aepeBo pelreHuid, HALL TydIIni
CII0CO0 BBHITAIIUTH JIFO/ICH, OTPENeNiId Kakoe 000pyIOBaHHE JIydIlle BCETO MCIIOJIB30-
BaTh M KAKOBBI IIIAHCHI TOTO, YTO IJIOXOE HE MPOU30MAET U T.1. JlepeBo TOUYHBIX pere-
HUI OYCHb YETKO TOKAa3aH OIIUH M BEPOSTHOCTH ycrexa. Eciau BeI MOCMOTpUTE Ha-
CKOJIKO TPOCTO OBLJIO HCHOJB30BATh MPOrpaMMHOE oOecredeHue, 4ToOsl cractu 33
*u3HH. [IpocTo momymaiite, HACKOJIBKO BaKHO MPUHUMATH XOPOIIUE pelieHwus, u3be-
rath TJIyOBIX OIIMOOK, MCHOJB3ys 3aMedaTesIbHble MHCTPYMEHTHI, HMOJYYHTh OT HHUX
noip3y. Ha caMmom fienie Takoe puck OpUeHTUPOBAHHOE PELICHHE IOMOTAET 3alUINaTh 1
cracaTh HE TOJIBKO aKTUBBI KOMIIAHUU, HO M KU3HHU. .. FIX O4eHb MHOTO.

@ Bomnpocsl k Bugeokeiicy s
Ha npakTuyeckoe 3anarue 18.02.19 r. Z >

3aoanue
Hcxoonwie oannoie: 1. Kakwue rieHHbIe nen, MBICIIH Ballla TpyIna
@unom «33 waxmepay, Bhinecia U3 GuiibMa
2. Omnpenenure W NOPOBEIUTE aHAIU3

Aexyuonnuiit mamepua npezncrasieHHbIX B punbMe 3C u ux 1oTped-

HOCTH.

3. [IpoBenuTe aHanM3 yJaadyHbBIX M HE-
YIAYHBIX peIIeHUN
4, CocraBere cxemy 3C. O003HAYBTE UX

TpedoBanus. st apdexTuBHON paboOTHl CcO
CcTeHKXoIepaMu UCcnonb3yiiTe Marpuny «H-
Tepec — BIUSHUEY.

i
10 munvm -IIpeacraB/ieHue rpynmnoBoro aHaJu3a Keiica

.‘&
- 10 munym - Oo0cvikaenue

e - O0paTHas cBs3b
' 10 munvm

Keiic 3. «Myapeusl 4 CJIOH»

O3znakomurecs ¢ npurueit Jpeuaa A. HImansTia « Myapersl 1 CJI0H»

’Kommanus «Palisade» kak pa3-Takum M 3aHHMAETCS TeM, 4TO TOMOTaeT BCTPAMBaTh CYIIECTBYIOLINE MHCTPYMEHTBI MPHHATHA pemennii B Excel,
MSProject, naetT BO3MOXKHOCTB IS aHAJIN3a PUCKOB GoJiee KOJIMYECTBEHHO, TECTHPOBAHHE CLICHAPHI, IMHTALIMOHHOTO MOJICIMPOBAHNS, aHAIN3a YyBCT-
BUTENbHOCTH. DHibM «33 maxTepa» SBIACTCS APKUM MPUMEPOM TOTO KAaK aHAJIM3 PHCKOB HE MPOCTO OM3HEC 3alMINACT, a )KH3HH CIIAcaeT, IOTOMY UTO
HPUMEHEHHE PUCK MEHEDKMEHTA OHO MPOHMCXOINT TIOBCEMECTHO.
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MyapeLb! U CJIOH

JaBHbLIM-AaBHO B MasleHbKUIA MHAMNCKUIA ropog, npuesenn
c/sioHa. Cnenble MmyapeLbl 3axoTesin yBuaeTb ero. Ho Kak? «4
3Halo, — CKasaJjl OAUH MyJ[peL, — Mbl ollyrnaem ero». -
«Xopollas naes, — ckasanum apyrue, — Torga Mol 6ypem
3HaThb, KAKOW OH — CJIoOH». MITak, WecTb YesloBeK MoLan
cMoTpeTk cnoHa. Mepebili owynan 6onblloe Naockoe yxo.
OHo MepleHHO ABUrasock Bnepep-Hasap,. «C/OH MOX0OX Ha
Beep!» — 3aKpu4an nepsbii Mmyapel,. BTopoii myapel,
noTporaj Horun cioHa. «OH MoxoX Ha gepeBo!» —
BOCKJIMKHYJ OH. «Bbl 06a HenpaBbl, — ckasaf TPeTUi, — OH
MOX0XX Ha BepeBKy». DTOT Ye/IoBeK Halllynas XBOCT CJloHa.
«CNIOH NOX0X Ha KoMbe», — BOCKJIMKHY 1 YeTBepThii. «HeT,
HeT, — 3aKpu4an NATbIA, — C/IOH KaK BbicOKas cTeHa!» OH
roBopun Tak, owyneiBasi 6ok cnoHa. LLlecTon myapel,
notporan xo6oT cfnoHa. «Bel Bce HenpaBbl, — CKasaJl OH, —
CJZIOH MOXOXX Ha 3Melo». - «HeT, Ha BepeBKy!» - «3mesn!» -
«CTeHa!» - «Bbl owumbaeTech!» - «f npae!» LLlecTepo cnenbix
Kpu4ann Apyr Ha apyra uenbin 4ac. OHM HUKOrga He ysHanu,
Kak BLIFISANT CJIOH.

3o N\
\ getep!!! <

= ‘ -
\» 3?4:;1! ‘ \Az:w! J
3ananue a1 padoThl 0 Keicy «Myapeusl M CJI0H»:
S. [IpounTaiiTe crapuHHyI0 npUTay «MyJIpensl U CJIOH» U CKaXUTE O UEM 3Ta
nputya’?
6. Omnpenenure NpyUYKUHY OIIMOKH MyApenoB. [louemMy OoHUM Tak U HE y3HAIIH,
KaK BBITJISIAUT CIIOH?
7. [Tomorure cinenbsiM MyApeLiaM y3HaTh, KAK Ha CAMOM JIeJI€ BBITJIAJIUT CJIOH.
8. [Tepenuiunte KOHE TPUTYH.

Jiist npoBepKU C(PpOPMUPOBAHHOCTH KOMIIETCHIIUU
IMK-2: Crioco6eH HAXOAUTh OPTraHU3aLMOHHO-YNIPaBJIeHYeCKUE pellleH!s U TOTOB
HECTH 32 HUX OTBETCTBEHHOCTb, OPraHM30BbIBATH B3aUMOJACHCTBHE IEPCOHAJIA,
KJIMEHTOB U MapPTHEPOB OPraHU3alNM B Npollecce pelieHus 3a1a4 B 00J1aCTH UH-
(GopMALIHOHHBIX TEXHOJIOT U

HIIK-2.1. Opranusyert ynpaJjenue UT-akTuBamMu opranu3zanuu v ynpasJjsieT oT-
HOIICEHUSAMH C NOCTABIIMKAMM U KJIUeHTaMH pecypcoB UT

Baok A. 3ajanusi penpoAyKTUBHOIO YPOBHS («3HATH)

A.1 ®oHT TECTOBLIX 3aJIaAHUN MO TUCIHUILJINHE
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1. BeiOpath TepMHH 151 KOTOPOTO JIaHO OIPEIETICHIE: «yYaCTHUKU KOMAHIbI
NPOEKTa, MPUHUMAIOIINE YIaCTHE B YIIPABICHUH ITPOCKTOM:

a) MuBecTop mpoekra.

b) KoopauHanmoHHBIH COBET.

¢) Kyparop npoekra.

d) Komanma mpoekra.

e) KoManna ynpaBiieHHs] IPOEKTOM.

f) PykoBoauTess mpoekTa.

J) lloTpeOuTenu MpoayKTa MpOeKTa.

h) Maumarop npoekxra.

1) 3aKa3unK MPOEKTA.

2. UTo U3 HIKE MEPEYMCICHHOIO HE SBISCTCS BUAOM OpPraHH3allMOHHON CTPYK-
TYPBI YIIPABJICHUS TPOCKTOM:

a) OyHKIIMOHATIbHAS.

b) Marpuunas.

c) Ctparernueckas.

d) IIpoekTHasi.

3. K ocHOBHBIM (DyHKITHSIM NPOEKT-MEHEDKEpa M0 OTIEIBHBIM chepam JesiTelb-
HOCTHU HE OTHOCHTCSI:

a) YCTaHOBJICHUE B3aMMOOTHOIICHHS C BBIIIECTOSIIIIAM PYKOBOJICTBOM , KIIHCH-
TOM.

b) Ipyrumu y4acTHUKaAMU MPOEKTA.

C) HanaxxuBaHue XOpoIInX OTHOIIEHUH C OOIIECTBEHHBIMY OPTaHU3alUsIMH,
MPECCOM, TENEBUICHUEM U T..

d) KoHTpob BHINOIHEHHUS TUIAHOB M TPAQHUKOB KOMaHJIOM MPOEKTA.

e) Co3nanre MPOEKTHOM JOKYMEHTAIIUU U COTIIACOBAaHHE €€ C 3aKa3UNKOM.

4. BpIOpaTh TEPMUH JIJIs1 KOTOPOTO JAHO OIPEIelieHUE: «KOJUISKTUBHBIN OpTaH,
KOTOPBI BEIOMPAET MPOCKTHI IS peaTu3allii, YTBEPKIACT IUIaHbl paboT U UX H3MEHE-
HUSI, HA3HAYaeT Kyparopa U YTBEP)KIAeT PyKOBOIUTEISI POCKTA»

a) MuBecTop mpoekra.

b) KoopanHanimoHHBIN COBET.

¢) Kyparop npoekra.

d) Komanma mpoekra.

e) Komanna ynpaBiieHUs] IPOESKTOM.

f) PykoBoauTesb mpoeKTa.

J) IloTpeOuTenu MpoyKTa MpoeKTa.

5. HenoctatkoM (pyHKIHOHAJIBHOM CTPYKTYpPBI YIIPaBICHUSI IPOSKTOM SIBIISIETCSI:
a) Ctumynupyet QyHKIIMOHATBHYIO H30JIUPOBAHHOCTb.

b) CriocoOGCTBYET TEXHOTOTMYHOCTH BBITIOJTHEHUS paOOT B MPOEKTE.

C) YBeIM4HMBaeT KOJUYECTBO B3aMMOICHCTBHII MEXKITy YUACTHHKAMH MIPOEKTA.
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d) CHmxkaeT 0eCOKOMCTBO YWICHOB MPOCKTHON KOMaH/IBI 110 MIOBOTY Kaphephl M0

OKOHYAaHHIO IIPOCKTA.

6. BBI6paTL TCPMHUH IJII KOTOPOI'O AaHO OIIPCACIICHUC. «YUYACTHUKHU IIPOCKTA, 3d-

I[GﬁCTBOB&HHI)IE? B €TI0 pCai3aliun:

a) luBecTop mpoekTa.

b) KoopanHanmoHHBIN COBET.

¢) Kyparop npoekra.

d) Komanma mpoexra.

e) KoManna ynpaBiieHHs] IPOEKTOM.
f) PykoBoautensb mpoekra.

7. Ha3BaTh TUI CTPYKTYpPHOU JEKOMIIO3ULIUN PabOT:
a) [IponykroBas CIP.

b) ®ynknuonansHas CJIP.

¢) Opranm3zanunonnas C/IP.

8. Kakoii 0ro1KeTHOM (hOpMBI U3 HUXKE TICPEUNCIACHHBIX HE CYIIECTBYECT:
a) bromkeTr 10X010B U PacxoI0B.

b) BroukeT MBUKCHHMS ICHEKHBIX CPEICTB.

c) [Iporuo3usIii 6anaHc.

d) BrojukeT 3arpar.

9. BeiOpaTh TepMUH JJIs1 KOTOPOTO JaHO OINPENeTICHHE: «WICH KOMaH bl yIIpaB-

JICHUSI TPOEKTOM, JJUYHO OTBEYAIOIIHI 32 BCE PE3YJIbTATHI IPOEKTA:

Ci:

a) MuBecTop mpoekTa.

b) KoopanHannoHHBIH COBET.

¢) Kyparop npoekra.

d) Komanma mpoekra.

e) Komanna ynpaBieHUs IPOCKTOM.
f) PykoBoauTenb mpoekTa.

10. Tlpu ceTeBOM IJIAaHMPOBAHUH MPOEKTA FIEMEHT «COOBITHE » XapaKTepU3yeT-

a) HomepoM, paHHUM U TIO3[JTHUM CPOKOM.
b) JUTENBHOCTEIO U pE3epPBAMH.

C) 3amaucii v LEJIbIO.

d) ITpuObLIBIO U YOBITKAMH.

11. Puck npu OCyILIECTBICHUH NTPOEKTA:
a) BeposiTHOCTh BOBHUKHOBEHHSI HEOIArONPUATHBIX (PMHAHCOBBIX MOCIICICTBUM B

CI)OpMe MMOTCPH OKUAACMOI'0 JOX04a B CUTYAIUAX HCOIMPCACICHHOCTH €Iro OCyIICCTBIIC-

HU.
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b) BeposiTHOCTE BO3HUKHOBEHUS HEOIArOMPHUATHBIX TOJIUTUUECKUX TTOCIIEACTBUMA
B (hopMe NOTEPH 0KHUIAEMOTO 10X0/1a B CUTYALUSIX HEOIIPEAEICHHOCTH €r0 OCYIECTB-
JICHUS.

C) BeposiTHOCTh BOBHUKHOBEHHSI HEOIArONMPUSTHBIX COIIHATIBHBIX ITOCICICTBHNA B
(dopMe noTepH 0KHUIAEMOTO J10X0a B CUTYalUIX HEONIPEAEIEHHOCTHU €r0 OCYyILECTBIIE-
HUS.

d) BeposSTHOCTh BOBHUKHOBEHHUSI HEOIATONMPHUSITHBIX YKOJIOTHUECKUX MOCIIEICT-
BUl B (hopMe MOTEPH 0XKHUAAEMOTO 10X0a B CUTyaIHsIX HEOTPEACIEHHOCTH €ro OCy-
LICCTBIICHUS.

12. BribepuTte noHsTHE: MpOrpamMma MpOEeKTOB

a) COBOKYITHOCTB TIPOCKTOB, HAXOISIIUXCS B KOMIIETEHIIMH OJTHOTO IIEHTPA OT-
BETCTBEHHOCTH.

b) 'pyrnma B3auMOCBsS3aHHBIX IPOCKTOB U Pa3IHYHBIX MEPOIIPUSATHIA, 00bEIH-
HEHHBIX O0IIEH LENbI0 U YCIIOBUSMHU UX BBIIIOJHEHHUS.

c) Komrutekc B3auMOCBSI3aHHBIX MEPOIIPUSATHH, TPETHA3HAYCHHBIX IS IOCTHKE-
HUS TIOCTABJICHHBIX LI C YCTAHOBJICHHBIMU TPEOOBAaHUSIMU K KQUE€CTBY pe3yibTaTa B
TE€YEHHE 3aJIaHHOTO BPEMEHU U MPU YCTAaHOBJIEHHOM OOJIKETE.

13. YeM u3 HUXKE MEPEUUCICHHOTO ONpeeNieHa 3aNHTEPECOBAaHHOCTh 3aKa34MKa B
cootBeTcTBUM ¢ ['OCT npoeKTHBIN MEHEIKMEHT TPEOOBAHMS K YIPABICHUIO OPTQe-
JEM.

a) 3aMHTEPECOBAHHOCTh OTCYTCTBYET.

b) Beirooii.

c) [TpuoGsLIBIO.

d) duBuacHgamu.

14. BriGepuTe onpezaenenne « Ku3HEHHBIN UK MPOSKTa»

a) HabGop mociemoBareabHbIX (a3, KOJIUIECTBO U COCTAB KOTOPBIX OMPEICIACTCS
MOTPEOHOCTSIMU YIPABIICHUS IPOSKTOM OpraHU3alUel WU OpraHU3allusAMH, y9acT-
BYIOIIIMMU B MPOEKTE.

b) ITonyunTh TOYHOE U TOJTHOE pacUCaHUE MPOEKTa C YUETOM PadoT, UX JIJTH-
TEIBLHOCTEH, HEOOXOAUMBIX PECYPCOB, KOTOPOE CIY>KUT OCHOBOM JIJIs1 HICTIOJTHEHUS TIPO-
eKTa.

15. BriOpaTh TEpMHUH JUIs1 KOTOPOTO IAHO OMPEEICHUE: «yYaCTHUKU MPOEKTA,
3aJIeiCTBOBAHHBIC B €TO peaTH3aIII:

a) MuBecTop mpoekTa.

b) KoopanHanmoHHBIN COBET.

¢) Kyparop npoekra.

d) Komanma mpoekra.

e) Komanga ynpasiieHust IpoeKToM.

f) PykoBoauTesns mpoekTa.

16. IIpoexTHbI# oduc 3TO TOAPaA3IETICHUE, KOTOPOE ITIOMOTAET —
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a) O6neryaTh Mporece aIMUHUCTPATUBHOTO YITPABICHHSI TPOCKTAMH.
b) O6neryath nporecc MoArOTOBKU MPOU3BOICTBA.

c) Obneryathb mporecc 00pabOTKH HHPOPMAIIMU B TIPOCKTE.

d) Opranu3oBaTh X03sIICTBEHHOE 00CITY>)KHUBaHUE MPOCKTA.

17. YnpaBieHue puckoM IpoeKTa 3To:

a) CucTteMHOE MPUMEHEHUE TTOJIMTUKY, IIPOIEAYP U METOJIOB YIIPABICHHS K 33]1a-
yaMm ONpeJeeHUs CUTyalluu, HACHTU(UKALINY, aHAIIN3a, OLIEHKH, 00pabOTKH, MOHUTO-
pHuHra prucka u ooMeHa nHpopMaluen, s o0ecreueHus: CHIKEHUS TOTEPh U YBEIHYe-
HUS PEHTA0EIbHOCTH.

b) CucreMHOE NpUMEHEHHE IOTUTHUKH, TIPOIIEYP U METOJIOB YIIPABJICHUS IIEIIs-
MU [IPOEKTa, aHaJIN3a, OLIEHKHU, 00padOTKH, MOHUTOPUHIAa HH(pOpMaLMeH, 11 obecre-
YeHHsI CHUKEHHS TIOTEPh U YBEITMYCHHS pEHTA0CTHHOCTH.

c) CucreMHOE MPUMEHEHHUE MTOJUTHKH, TPOIEITYP U METOIOB YIIPABJICHHS KO-
MaHJ0i IpoeKTa U oOMeHa UH(popmalme, A1 o0ecriedeHNs CHUXKEHUSI TOTEPh U yBe-
JMYEHUS] PEHTA0CIbHOCTH.

d) CucrteMHOE IPUMEHEHHE MOJIUTUKH, IPOIIEYP U METOJIOB YIIPABIICHUS K 3a-
JadaM OIpeeNICHUs] CUTyallul, MOHUTOPUHIa pUcKa U oOMeHa HHpopManue, 1is
o0ecreueHns: CHU)KEHUS [TOTEPb.

baok B. 3agaHusi peKOHCTPYKTHBHOI'O YPOBHS (KyMeThb»)

Bl.llpakTHueckoe 3aJaHue.

Pa3palorTka mjiaHa Ha OCHOBE MO/IeJIH IIPOEKTAa

Llenb 3aHATHS: MOJYYUTh NPAKTUUYECKUE HABBIKUM COCTABJIECHHUS COIJIACOBAHHOIO
MJ1aHa TMPOEKTHBIX pabOT C UCIOJIb30BAHUEM HHCTPYMEHTAIBHBIX CPEICTB MPOTPAMMBbI
MicrosoftProject.

ConeprkaHue 3a/1aHus

6. IIpoBepuTh KOPPEKTHOCTH BBOAA MOJAEIHU MPOEKTA.

7. BBINOTHUTH KOPPEKTUPOBKY JAHHBIX B Ta0JIHIIE PAOOT.

8. BBINOTHUTH KOPPEKTHUPOBKY JaHHBIX B TaOIUIIE PECYPCOB.

9. CornacoBaTh UCIIOIB30BaHUE PECYPCOB MEXKAY PA3IMUHBIMUA paOOTaMHU.

10. 3adukcupoBaTh COraacoBaHHBIM BapUAHT IJIaHA.

TpeOGoBaHus K YCBOCHUIO TEOPETUYECKOTO MaTepuasa

[Tpuctynas k naboparopHoil paboTe, CTYIEHT JNO0HKEH MOBTOPUTH MaTepuall pas-
nenoB 1...5 TeopeTHuecKkor 4acTu, U3y4HTh pa3Aes 6 U OTBETUTh Ha KOHTPOJIbHBIE BO-
MPOCHI K HEMY.

Metoauyeckue yka3aHus K BBIIOJHEHUIO 3aaHus

3. CpaBHHTE OlEpaTUBHBIN CETEBOM IIaH, ABTOMATHYECKH BBIYHCIICHHBIN TPO-
TpaMMOU TOCJEe BBOAA MOJICIH MPOEKTa, C PE3yJIbTaTaMH padOThl BAIIUX TOBAPUIILEH TTO
rpynmne. OOHapyKeHHBIC PACXO0XKJICHUS TTO3BOJISIT BaM OBICTPO YCTPAHUTH ONMIMOKH, J0-
MyIIEHHBIE MTPU BBOJE — HANpUMep, MPOMYILEHHbIE WK HEMPABUJIBHO YCTAHOBJICHHbBIC
CBA3U.
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4. Haitgute Ha rpaduke ['anTa Kputnyeckuit nythl. BHOCS cOOTBETCTBYIOITHE
M3MEHEHUsI B TaOJIHILy paboT, yOeIuTech B CJICAYIOIIEM:

¢ Dpa3phIB CBSI3U MEXKAY JBYMS IOCJIEIOBATEIbHBIMU pabOTaMH KPUTUYECKOIO
yTH NPUBOIUT K €r0 U3MEHEHUIO;

¢ COKpallleHuEe MPOJOJDKUTEILHOCTH HEKOTOPBIX KPUTHYECKUX PadOT MOMKET
IPUBECTU K U3MEHEHUIO KPUTUYECKOTO My TH;

¢ YBEIIMYCHHE TPOJOIKUTEIHPHOCTH KPUTHYECKUX PAOOT BIMSET Ha MPOJIOJIKH-
TEIBLHOCTH MPOEKTA, HO HE U3MEHSET KPUTUIECKOTO MTyTH;

4 COKpaIeHUuEe HEKPUTHIECKUX padO0T HUKAK HE BIMSIET HAa KPUTHUYCCKHUH IMyTh U
CPOKH BBITIOJTHEHUS TTPOEKTA, HO MOKET BIIUATH HA €0 CMETY;

¢ yBEIUYHBAs MPOJIOJDKATEIHLHOCTD JII000H HEKPUTHIECKON pabOThI, MOKHO J0-
OUTHCS TOTO, YTO OHA OKAKETCS HA KPUTHIECKOM TYTH;

¢ 1Ipu BKITIOYCHHOM miepekiitouarene EffortDriven Haznauenue nqomoTHUTETHHBIX
pPECypCOB Ha JaHHYIO paboTy COKpaliaeT €€ MpoAoIKUTEIbHOCTh, €CIIU YBEIIUYEHO KO-
JUYECTBO BCEX HA3HAUCHHBIX HA HEE PECYPCOB;

¢ [porpamMma He MO3BOJIAET CO3/]aBaTh IUKINYECKUE 3aBUCUMOCTH MEXy pado-
TaMu;

4 [epeMeIeHUE MBIIIBIO MOJI0CHI, COOTBETCTBYIOIIEH paboTe, Ha Trpaduke

['anta co3maéT oOrpaHvueHre Ha Cpokd Havana pabotsl. [locie kaxmo-
r'0 MPOU3BEIEHHOTO N3MEHEHUS BO3BPAIIAWTE MOJIENH MPOEKTa HCXOTHOMY COCTOSIHHIO.
[Ipu BBITTOTHEHWH 3aaHUSI U3MEHEHUS MPOU3BOIUTE KAXKABIM M3 CICTYIONINX CIIOCO-
0O0B:

¢ B Tabnuile pador;

¢ Ha rpaduke ["anTa;

¢ Ha rpaduke PERT;

¢ B KaJCHJapHOU dbopme MIPE/ICTABIICHUS]  JTAHHBIX.

st Tex paboT, MO KOTOPBIM MPEAYCMOTPEHBI albTEPHATUBHBIC BAPUAHTHI BbI-
MOJIHEHHMSI, 3AMEHUTE OCHOBHBIC BAPUAHTHI AIbTEPHATUBHBIMU, TIPETYCMOTPEB HEOOXO-
JTUMBbIE U3MEHEHUSI B MOJIEH MpoekTa. CoXpaHUTE MOJIENb MPOEKTa C albTePHATUBHBI-
MU BapuaHTaMu padoT B OTIEIbHBIN (paity, 100aBUB K UCXOAHOMY UMEHU (aiina mudpy
1.

3. YcraHoBuUTE, KaKHe pecypchl OKazaluch B aedunute. BHOCS cOOTBETCTBYIO-
1€ U3MEHEHUsI B TAOJIMILy PECYpPCOB, YOSIUTECh B CIEAYIOIIEM:

¢ U3MEHEHHE KOJUYECTBA PECYPCOB HE BIMSICT HH HA MPOJIOKHTEILHOCTH TIPO-
€KTa, HU Ha €T0 CMETY;

¢ W3MEHCHHUE 3aTpaT Ha PECYpPChl BIMSICT Ha CMETY, HO HE Ha IMPOJOIKHTEIIb-
HOCTD;

¢ Ha3HAYCHHE peCypCy KajeHuaps, oTiaudaromerocs ot Fish, Moxer npu Bectn

K YBEJTUYCHUIO MTPOIOJDKUTEILHOCTH MPOCKTA.

[Tocne kaxxmoro Mpou3BeAEHHOTO U3MEHEHHUS BO3BpAIllaiiTe MOJIeTh TIPOSKTA HC-
XOJTHOMY COCTOSIHUIO.

4. CoriacoBaHHOTO MCTIOJIL30BAHUS PECYPCOB TOOEUTECh METOJIOM 3aJepKeK (C.
41). CpaBHUTE pe3yabTaThl TOAHEBHOTO U IOMUHYTHOTO COTJIACOBAHMUSI.
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YBenuubTe KOIU4ecTBO pa0OTHUKOB /10 30 yel., BBIMOJHUTE MIOMUHYTHOE COTJla-
COBAHUE U CPABHUTE €0 Pe3yibTaT C Pe3yIbTaTOM COTJIaCOBAaHUS UCXOIHOTO BapUaHTa

(20  uen.).

B Mopenu npoexTa ¢ allbTepHATUBHBIMUA BapUaHTAMU PaOOT BHITIOJHUTE TOJIBKO
MOMHHYTHOE COTJIaCOBaHUE.

c Pe3ynbrar moMuHyTHOTO coriacoBanus 3aduKcUpyiTe B o0oux Qaitnax — ¢
OCHOBHOM Y aJIbTEPHATUBHOM MOJIEIISIMHU TPOEKTA MPHU UCXOOHOU YUCICHHOCTH padoT-
HUKOB (20 yen.) — B Ka4eCTBE COTIACOBAHHOTO I1aHa (c. 47). 3anuimmTe pe3yibTaThl
pacuéToB B (ailsibl.

OTY€T 0 BHINOJHEHUU 3aJIaHUS

OT4€T MOXKET OBITH MPEJCTABICH B PYKONMUCHOM BHJE, B BUIE KOMITBIOTCPHOMN
pacniedaTky Wik B Bune ¢aiiia, B TOM YHCIE MPEIOCTABICHHOTO MPENoAaBaTeI0 10
ANEKTPOHHOM MouTe (KOHKPETHBIM BapUAHT MPECTABICHUS OTUYETA ONpEEsieT Ipemno-
JlaBaTellb).

B oTuéte 10KHBI OBITH ONKMCAHBIL:

4 BBISIBJICHHBIC OIUOKH BBOJIA MOJICJIM MPOEKTA U JICUCTBUS 10 UX YCTPAHEHUIO;

¢ pe3yJbTaThl BBINOJHEHUS 1.2 U 3 3a7aHus K JabopaTopHOU paboTe: JaHHBIE IO
Kakoil pabore mMoauduIMpoBaIach; Kakue KOHKPETHO M3MEHEHUsI ObUIM BHECEHBI JIJIsS
JOCTIKEHUS 05KMJIAEMOT0 PE3yNibTaTa; KaKUMHU HM300pa3uTEIbHBIMU CPEACTBAMU TIPO-
rpamMma cooOluia 0 NPOU30LIEANINX U3MEHEHUSX; CPAaBHEHUE MOJIETIEN MPOEKTa C OC-
HOBHBIMH U aJIbTE€PHATUBHBIMU BapuaHTaMHu paOOT MO MPOAOJIKUTEILHOCTU (pa3bl pea-
JU3aluy IPOEKTa U M0 BEJIUYMHE 3aTparT;

¢ CpaBHEHHE OIEPATUBHBIX IUIAHOB JO M TMOCJE COTrJIaCOBAaHUS HMCIOJIb30BAHUS
pPECYpPCOB MO MPOAOHKUTENIBHOCTH U 3aTpaTam;

¢ CpaBHEHHE IO TEM K€ MOKa3aTeNIsIM pe3yJIbTaTOB MOJHEBHOTO U TOMUHYTHOTO
COTJIaCOBaHUS UCIOJIb30BAHUS PECYPCOB JJI OCHOBHOM MOJIENH MPOEKTA;

¢ CPaBHEHHUE [0 TEM XK€ MOKA3aTeNsIM Pe3yJbTaTOB MOMUHYTHOTO COTJIACOBAHUS
HCIIOJIb30BaHUs PECYPCOB 11 OCHOBHOM MOJENH MPOEKTa MPU UCXOAHON U yBEIUYECH-
HO#1 10 30 Yell. YHCIEHHOCTH paOOTHUKOB;

4 CpaBHEHHE MO TEM K€ TMOKa3aTeNIsIM COTJIaCOBaHHBIX (MOMUHYTHO) BapUaHTOB
TJIaHa JijIsi OCHOBHOM M aJbTEPHATUBHOM MOJENICH TIPH MCXOIHON YMCIEHHOCTH paboT-
HUKOB.

PekomeHnnyeTcst mpu cOCTaBIEHUU OTYETA O JTa0OPATOPHOM padOTE MONIB30BATHCSA
MarepuaiamMu MOIXOSAIIMX CTaHJIAPTHBIX OTYETOB mporpammbl MicrosoftProject (ko-
Mmanaa View—Reports...).

B2./IabopaTopHbIe padoThI

JlaGopaTopHas padora. CoBokynHasi croumocth Biaajennss UC Ha npeanpu-

SATHN
Llenv pabomul:
° N3yuuTh CTPYKTYpY COBOKYITHOM CTOMMOCTH BiaJeHUs MHGOPMAIIMOHHON
CUCTEMOM;
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o HayuuThcsi paccunThiBaTh W TMPOTHO3UPOBATH CTOMMOCTH BIIAJICHUS HH-
(dbopMaIMOHHON CHCTEMOM Ha pa3IMyYHBIX dTanax Ku3HeHHOTOo 1ukia MC

o HayuuThcsi MpOM3BOIUTH CPABHUTEIBHBIM aHAIN3 CTOMMOCTH BJIAJICHUS
NC B 3aBUCHUMOCTH OT Pa3IUYHBIX BHYTPEHHUX M BHEIIHHUX (PAKTOPOB, TAKMX KaK CTpa-
TETUsl aBTOMATU3AINH, CITOCO0 TPUOOPETEHUS, JINIICH3NOHHBIC TTOJIUTUKH U JIP.

3aoanue na svinonneHue pabomol:

1. [IpounTaiiTe onucaHne KOMITAHHH.

2. Hcnons3ys Tadmuubsl Excel mocTpoiite cpaBHUTENbHBIE TAOIUIBI 3aTpaT Ha
MOJyYEHUE KaXK10i U3 BUJIOB CUCTEM HAa OCHOBE PA3IMYHBIX CIIOCOOOB IMPUOOPETEHMS

3. [Ipenmnonaras, uro komnanus Oyaet nokynate ERP cucremy:

a. Bplmenure MHOXKECTBO MOKA3aTeNIe NEITEIbHOCTH KOMIIAHUM, TUHAMUKA H3-
MEHEHHUS KOTOPBIX B TEYCHHUE dTala SKCILUTyaTalliy U CONPOBOXKICHUS OyJET BIUATh Ha
JULEH3UOHHYI0 cTouMOCTh MC npu nmpUMEHEHUH Pa3IMYHbIX MOJMUTHK JIUIEH3UPOBa-
Hus MC, a Takke ydHUThIBasi CTOMMOCTh TOAUYHON TEXHUYECKOW MOINEPKKU, KOJIHYe-
CTBO OOpallleHHii B cITy:K0y NOJIEPKKHU U Ipyrue (HakTOpsI

b. mpoBeaute cpaBHUTENBHBIN aHanu3 crouMmocTi VC mpu SKCIuTyaTanuu u co-
MPOBOXKJICHUY UCXOJS W3 PA3JWYHBIX MOJUTHUK JIMIIECH3UPOBAHUS U C YUETOM 3HAUYCHUU
ITOKA3aTeJIeH U3 IIyHKTA «ay

4, OcymiecTBUTE aHAIN3 3aTPAT KOMIIAHUY HA YKCIUTYaTaIUIO U COITPOBOXKIE-
Hue VC B 3aBUCUMOCTH OT TOT0, KTO OCYILECTBIISIET KCIUTyaTaluio (caMma KOMIIaHuUs,
BHEILIHASI KOMIaHUs, cMelanHas popma). g 3Toro Heo0Xo1uMo

C. BbLAENUTH TUIBI paboT (10-15), koTOphie OYyAYT OCYIIECTBIATHCS HA TaHHOM
stane ¢ ogHoit u3z UC

d. OIICHHUTH KOJUYECTBA BBHIMIOJHEHHUS JaHHBIX paOOT B TCUCHHUE r0/1a

€. claelaTh CBOAHYIO TaOJUIly KOTOpas Obl MO3BOJISJIA TOMy4aTh UTOTOBBIE CYyM-
MBI 3aTpaT Ha BBIMOJIHEHUE PA3INYHBIX PaboT

f. mpowmsBecTn oHOGMAKTOPHBIN aHATU3 (T.€. AHAJIN3 3aBUCUMOCTH PE3yJIbTaTHOM
CTOMMOCTH OT MU3MEHEHHUs OJHOTO U3 (PAaKTOPOB) JJIsI OJTHOTO W3 TUIOB pabOT U TOMU
CTOMMOCTH, KOTOpasi Oy/eT moJiy4aThecs 3a 1 TOJ mpU pa3HbIX MOACISIX SKCILTyaTaluu
ncC

5. Hcxonss U3 npoBEOEHHBIX PACUYETOB MPEIJIOKUTE ISl KOMIAHUUA TYTh C
MHUHUMaJIbHON cTOMMOCTBhIO BiaaeHuss UC u oObICHUTE TO, YeM Bbl PYKOBOACTBOBA-
JIMCh TIPU TIOMCKE JJAHHOTO MYTH U TIOYEMY ITyTh MOJYYUIICS UMEHHO TaKOM.

Onucanue KoMnanuu:

Kommanuss «Kpokyc» 3aHMMaeTcss BbIPAIIMBAHUEM, 3aKYIIKOM WU MOCJIEAYIOLIEH
Mepenpoakeil IBETOB YaCTHBIM U KOPIOPATUBHBIM KJIMEHTaM B BUJE ONTOBBIX MMOCTa-
BOK JTH0O B BUI€ 0(DOPMIICHHBIX OYKETOB C JJOCTABKOM K OMpeIeIEHHON 1aTe U BpEMEHU
[0 yKa3aHHOMY KJIHEHTOM ajpecy. Kommanus umeet 40 npeacTaBUTENbCTB B pa3iny-
HBIX TOpOJaxX €BpOIecKoi wyactu Poccum, B KaXIOM M3 KOTOPBIX MMEETCS CIyk0a
MpoJIaXx, CKaj, OyxranTepusi U Kypbepckasi ciayk0a. B 1meHTpaibHOM MpeICTaBUTEb-
cTBe B MOCKBE HAXOAUTCS BCE YIPABJICHUE KOMIIAHUENW U B YACTHOCTH YIPABJIEHUE J1O-
TUCTUKOM. Takke B MOCKOBCKOM 00JIACTH y KOMIIAHUHM UMEETCSI COOCTBEHHBIC TETUTHUIIBI
10 BBIPAIIMBAHUIO IIBETOB.

KoMmnanust mianupyeTt ocyIecTBICHHUE MOJHONW aBTOMATU3ALMK U TPUOOpETEHHE:
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L I/IHTCpHeT npeacCTaBUTCIbCTBA C BO3MOKHOCTBIO anéMa JIOOBIX 3aKa30B
OT YaCTHBIX U KOPIIOPATHUBHBIX KIMCHTOB;

o ERP cucremsl

o Cucremsl ynpaBlIeHHS LIETIOYKAMH ITOCTABOK

o byxranrepckoi cucTteMsl

J XpaHuauia JaHHbIX U HH()OPMALMOHHO-aHAIUTUYECKON CUCTEMBI

JIJIs1 9aCTUYHOTO OCYLIECTBJICHHUS aBTOMAaTU3allMM M IIOCIENYIOLIEH JKCIUTyaTa-
nun C B komnanuu cymectByeT cBosg UT ciyx0a, KoTopas HaXOIUTCS B LIEHTPaJlb-
HOM o(uce U HACUUTHIBAET NopsiaKa 15 yernoBexk.

Omuém o vinonnenHou pabome:

1.CpaBHuTENBbHBIA aHanu3 crouMocTH noiaydenusa MC no cnocobam npuobdpere-
HUS

Otanbl (HarpaBJICHUS) Pa3zpaboTtka ITokynka ITokynka + JlopaboTka

NTOI'O

2. CpaBHUTENBHBIA aHAIN3 CTOMMOCTH MPHU PA3TUYHBIX MOJUTUKAX JTUILEH3UPO-
BaHUS

3. AHanu3 3aTpaT KOMIIAHUM Ha SKCILTyaTaluio U conpoBoxaenue MC

4. Munumainsaag TCO n MeToauka eé€ momcka

Bbaok C. 3ajanus NPaKTUKOOPUEHTHPOBAHHOIO YPOBHS /ISl AUATHOCTHPO-
BaHUsA C)OPMUPOBAHHOCTH KOMIETEHINH («BJIAETHY)

C1. 3ananus «Keuc-cTaany

Keiic 1
JlomycTuM, BbI 3aIJTAHUPOBAIM Pa3padOTKy KpYMHON (UYHM, OLEHUIIU CPOKHU B 2
Mecdla, uaet padpadortka. Yepes 6 Henenb Bbl noHnmaete, yTo puuy HaJao 3amycKaTh
yepe3 2 HeJenu, a GyHKIHMOHA COBEPILIEHHO He rOTOB. Pa3paboTunKu rOBOPST, OHU HE
BUHOBATHI, IPOCTO BCIUIBLJIM HEMPEABUACHHbBIE CIOKHOCTH. Bamm neiicTBust B TaHHON
cutyauun? Kak Hasio moctynaTk, 4ToObl IPEIOTBPATUTH MOSIBJICHUE TAKOW cUTyaluu?

Keiic 2
IIpencraBbpTe, 4TO BBl CTAJIM MEHEIKEPOM OAHOrO M3 IpOeKToB SHnekca. Ko-
MaHJIa TIPOEKTa HAXOJUTCS B TPeX pasHbIX opucax. MEHEIHKMEHT U MAapKETHHT — B
Mockse, pa3paboTka — B YIJIbsHOBCKE, nu3aitHepbl — B ExatepunOypre. [Ipennoxure
CXEMy B3aMMOJICMCTBUSI HAa BCEX ATamax IpoekTa. Kakue pucku MOryT BO3HUKHYTH?
Kak nx MuaMMu3upoBaTh?

baox /1. 3axanus 1/ HCMOJIb30BAHMS B PAMKAaX NPOMEKYTOYHOI aTTecTa-
10701
J1.1lepeyeHb 3K3aMeHAIIMOHHBIX BONIPOCOB
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MapxkeTuHroBoe o0ecreyeHue npoeKTa

CocraB npoekTHOU gokyMeHTauu. [lopsanok pa3padoTku
TexHuko-3K0HOMUYECKOE 000OCHOBAHNE NIPOEKTA
busHec-nnan u ero 0cOOEHHOCTH

OKcnepTHu3a CTPOUTENBHBIX IIPOEKTOB

DKoJiIornyecKasi 3KCepTh3a NpOEKTOB

Llenp u comepkaHre KOHTPOJISI POEKTa

MOHUTOPHUHT padOT U aHAJU3 PE3YJIHTATOB

YnpaBneHne n3MEHEHUSIMU

0. VYmpamieHue KOHTaKTaMH U MOCTaBKaMU

11. IIpumeHeHue JOTUCTUKHU B pealn3aluy IPOEKTOB

12.  Cetessie rpaduku. [ paduku ["anTa.

13. HHdopmaioHHbIe TEXHOJIOTHH YIPaBIECHUS IPOEKTaMHU
14. HWurerpupoBanHas MH(GOPMALMOHHAs CUCTEMaYTIpaBJICHUE PUCKaMH IPO-

HOo~NoOkwWNhE

eKTa
15. IInanupoBaHHEe yIpaBJICHUS PUCKaAMHU.
16. CymHoCTb U BUJIBI IPOEKTHBIX PUCKOB

J1 2. Keiic-3amanus

Keiic 1. BepeBka ¢ nbLiom
OcnoBatenu komnanuu «llangallapk» Hanmum HeoObruHyro Hunry. OHM pa3BU-
BAIOT NEPBYIO B POCcUU CeTh BEPEBOYHBIX MTAPKOB. DTOT aTTPAKLMOH YK€ CyMeEJl 3ahH-
TEPECOBATH KPYIHBIE CTOJUYHBIE TAPKH.

B Poccun HacuuTeiBaeTcsa okoso 200 BEpeBOUYHBIX MAPKOB. bOJIBIIMHCTBO U3 HUX
pacrojoXKeHbl MPU 3arOpOJHBIX OTENSIX U TypOazax W COCTOAT BCETrO U3 OJHOIO Map-
mpyta. YToOb! OTIMYaThCsl OT KOHKYpeHTOB, «Ilannallapky» pemmn cTpouTh apKu mMoJy
€MHBIM Op3HJO0M, C MapUIpyTaMH Pa3HOM CTENEHH CIOKHOCTU U C HEOOBIYHBIMU 3Jie-
MEHTaMU BpPOJE TOTI'O K€ BEJIOCUIIEA.

3a mecTh JieT ObUIa cO3JaHa MepBasi U NoKa €IMHCTBEHHAs! B CTpaHE CeTh Bepe-
BOYHBIX arTpakiuunoHoB «[lanmallapky». [llecth U3 HUX OBLIM OTKPBITHI HA APEHOBAH-
HBIX IUIOIIAJSAX B MOCKOBCKHMX IMapkax, cpean Kotopbix CokonpHukH, [lapk ['opskoro,
O®unu, M3maiinoBo u JInaHo30Bo, 4eThipe — 3a MpenesiaMu CcToiulbl: B CTaBporode,
JIunenke, ExatepunOypre u Mctpe. PaboTatoT oHu B Temioe BpeMs rojaa, Kak mpaBuiio,
¢ Mas o okTA0ps. KonmuecTBo nmoceturenei OT ce30Ha K CE30HY B KaXJOM MapKe, CO-
IJIACHO JKCIEPTHBIM OLIEHKaM, yBennuuBaeTcsa Ha 30 %. B mponuiom roay «Ilanna-
[Tapk» mnpuHsau 75 ThIC. 4YeIOBEK, WX BbIpyuka cocTaBuia okojo 20 miH pyo.
Bbonrapckas ¢upma Walltopia ¢ 20 opucamu B EBpone, Amepuke, A3un u Adpuke siB-
JS€TCS OJTHUM M3 KPYIHEWIINX B MUPE MPOU3BOJUTENEH CKAIOAPOMOB. DTOT PHIHOK B
Poccun Obu1 KpOLIeUHbIM, 3aTO M KOHKYPEHTOB MOKHO OBLJIO NMEPECUUTATh M0 MabliaM
onuoit pyku. OO0 «Banrtomusi-Py» ctano npeacraButenem kommnanuu Walltopia B Poc-
cuu, OTKpbIB oceHbio 2004 r. ciopTuBHBIN KI1y0 «Ckana-cutu». J[o 9TOro cKamaoapoMbl
YCTaHABJIMBAJIUCh KaK OJWH, IPUYEM 3a4aCTyO0 HE CAMBIM BaXKHBIM, 3JIEMEHT CIOPTHUB-
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HoM muomaaku. «Ckana-cCuTu» ctaljia nepBbiM B Poccun KityOoM, MOCBSIIIIEHHBIM CKaJIO-
Ja3aHHUIO.

3a nmocnenyromue roasl «Bantonus-Py» ycranoBuna cseime 100 ckanoapoMoB
0 CTpaHe, B OCHOBHOM B TOProOBO-pa3BJIeKaTEIbHBIX IeHTpax. Jpyroi KpynHbii 3a-
Ka34MK — rOCYJJapCTBEHHBIE U OKOJOTOCYJapCTBEHHBIE CTPYKTYpbl. Hanpumep, B 2009
I'. KOMIIaHUS BBIMOJIHWIA MSATh MPOEKTOB 10 mporpamme «Enunoit Poccuny», B 2010-M —
nea mst MUC. Exxerognas Beipyuka «Banronus-Py» cocraBmsier okosno 50 muH pyoO.,
onHako B cepennne 2000-x unes co3manus «Ilannallapka» mo3Bosuia AUBEpCUPULA-
poBaTh OHM3HEC.

80%rmoceruteneit «IlapmallapkoB» — 3T0 AeTH W TOAPOCTKH OT 4 mo 18 rer.
Jlume 5 % ayauTopuud  IpuUxXoAuTcs Ha  moAed  crapmie 40 JeT.
[Ipu co3ganuy mpoekTa ObUTH PEIICHBI TPU BaXKHBIC 3a7adr: pa3paboTka 0e30MacHOTO
o0opynoBaHusi, 0OecreueHue HEMPEPHIBHOW JIMHUU CTPAXOBKHU U TMOJTYyYECHHE HKOJIOTH-
YECKOM 3KCIEPTHU3bI O TOM, YTO aTTPAKI[MOH HE MOBPEAUT AEPEBBAM, — JUIS TOPOJACKHUX
MapKoB 3TO ObLIO BakHO. Ha mMoAroToBKy MpoeKTa ynuio mouTH mnoyiropa rojga. B naua-
ne 2007-ro B Coun Ha CEMUHAPE-COBEIIAHUN JUPEKTOPOB NApPKOB KYJIbTYPBI IPOEKT
OBbLIT MIPE/ICTABIICH BIEPBBHIE.

Kanuraneueie uaBecTuiuu B crpoutenibetBo «Ilanmallapkay» u3 AByx mapuipy-
TOB COCTABJIAIOT OKOJIO 2,5 MiH py0. OnepaloHHbIE 3aTpaThl CKIAAbIBAIOTCS U3 OT-
YUCJICHUN apeHI0JaTelsIM U 3apIuiaTHOTO GoHAa (B KaKI0M mapke padoTaloT aJMUHU-
CTpaTOp U M0 MEHbILIEH MEPE ABA MHCTPYKTOPA). Y pa3BUBAIOIINX BEPEBOYHBIX IMAPKOB
€CTh CYIIECTBEHHBIN HeA0CTaTOK. VX HEIb3sl JEMOHTUPOBATh U COOPATh B APYTOM MEC-
T€: KaXIbli OOBEKT JIeNlaeTcs MOJ KOHKPETHBIN JaHAmadT U 3TO CUIBHO CIEPKUBAET
pPa3BUTHE CETH.

[Taymaneubrit B3HOC B cetu «Ilannallapk» coctaBnsier 300 ThIC. py0., exxemecsy-
Hble posuit — 50 ThIC. pyO. 1o JaHHBIM KOMIIAHUHU, 3TO OKOJIO 6 % BBIpyUKH napka. B
cpeaHeM pasmep posiTu B Poccun konebnercs B mpeaenax 5-10 %.

3AJJAHUE

1. Kakue n3mMeHeHus BO BHEUIHEN cpeAe MPUBEIU K BO3ZHUKHOBEHHIO PHIHOYHOMN
HUIIN?

2. Kakne KOHKypEeHTHBbIE IPENMYIIECTBA IPOeKTa Bpl MOXkeTE Ha3BaTh?

3. Kak BbI MmoxkeTe oxapakTepr30BaTh CTPATETUIO TPEATIPUATUSA?

4. CoxpansieTcs 1 KOHKYPEHIMS HAa PbIHKE TAHHBIX YCIIYT?

5. HazoBute ¢aktopbl, 00eCreynBaoIne yCTOMUUBOCTD NPEATPUITHS?

Keiic 2. TBopueckue MeTpbl

Menbiie Bcero au3aiiH-3aBoji «DjakoH» HAIIOMUHAET OOBIUHBIA OM3HEC-IIEHTP.
I'padpdutn Ha creHax, pa3HOIBETHbIE CKAMEWKM W JM3alHEPCKUE WHCTAJUISIIIUU BO
BHyTpeHHeM JiBope. JIeToM 31ech paboTaeT 6acceilH U MpOXOJAT IUISKHbIE BEUEPUHKH,
OCEHbI0 — (hepMepCKUe TPMapKH, 3MMOM OTKPBIBAETCS KATOK U BHICTABKH COBPEMEHHOTO
HCKYCCTBA.

[Tybnuka Ha nu3aiiH-3aBOJIe — B OCHOBHOM MOJIOJIBIC JIFOJM B JDKUHCAX. XO3SUH
«®Dnakona» u reaaupextop YK Realogic BRITISAINT 1O CTaTh KIMEHTAM, ITOCEIIAET BCE
MEpOIPUATHS, KOTOPBIE NPOXoaiT Ha «DIakoHe», U pa3 B MECSL IPOBOJUT BCTPEUH C
apengatopamu. CtoumocTth apeHasl 1 kB. M B roa Ha «®DmakoHe» ceriuac 18 Teic. pyo.
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ApeHaaTopsl IPOXOAAT CBOCOOpa3HbIN «Peiic-KOHTPOIIbY, a KOHKYPC Ha OCBOOOXKIat0-
HIMECS IJIOIIAAN — TPU YEIOBEKA HA MECTO.

Bnanenen «®nakoHa» NpeANOYUTAET NPEACTABIATh APEHAATOPOB «KUIIbLIAMI,
ce0st — «peBUTAIU3ATOPOMY. TepMUH «peBUTATU3ALUD OOBIYHO UCIOJIB3YIOT KOCMETO-
JIOTH, TOBOPsI 00 OMOJIaKUBAHUU KOXKH, HO B JAHHOM CJIy4ae OH MPUMEHSETCS K TOpo/-
CKMM  TIPOCTpaHCTBAM —  OH  «OMOJIQXUBAET»  TEPPUTOPUH  3aBOJIOB.
Wnero niis HOBOro OM3HECA 3aKiI0yanach B MOKYIKE aKIMM «IOJYKHUBBIX», @ TOTOMY
JEIIECBBIX TPEAIPUATUI — OUYEHB MTPUBJIEKATENLHON HEABMXKUMOCTA B Mockae. [lepBbiM
00BEKTOM CTaJ 3aBOJI «NEKTpoayy» Ha yiauue bonbias [Iuporosckas, 3aTeM — 3aBOJ
«Manometp» Bo3zie meTpo «Kypcekas», B 2003-m — Hayyno-uccnenoBaTenbCKuil 1 KOH-
CTPYKTOPCKHIA MHCTUTYT XHUMHU4eckoro MammHocTpoeHus: (HUMxummamr). Ha moma-
11 40 TeIc. KB. M TpyArwIHCh 0K0J0 300 yenoBek — Kaxaplid Mor cede no3BoiauTh 100-
MeTpOBbI KaOuHeT. bputo pemeno u Boiaenuth Jiisi HUM 10 ThIc. KB. M, a ocTaJIbHbIE
IJIOMIAU CAATh B apEHIY.

B 2005 r. Obu1 HalileH HOBBIN WACAIBHBIN OOBEKT IS MOTJIOMIEHUS — 3aBO HM.
KanvHuHa, rae B COBETCKHME TOAbI MPOU3BOAMIN XpyCTaib. [IpOEKT pEKOHCTPYKLMU
ObL1 pazpabotan areHTCTBOM Knight Frank — ctpoutenscTBo Ha MecTe 3aBojia OM3HEC-
nentpa. Masecturuu $40 miH.

3a 3aBOJIOM YMCIMIMCh apeHAATOPBI, KOTOPbIE 3aHMMaIM Ha 3aBoje okosio 10
TBIC. KB. M. OcTasibHbIE 15 THIC. KB. M HAXOAWIMCH B HEIIPUTOJHOM ISl DKCILTyaTalluH
COCTOSIHMU. B OCHOBHOM IOMEIIEHNS apEHA0BAIUCH IO/ CKIaabl. YacTh 3aHUMAIl aBTO-
CEPBUC, YaCTh — KPYIMHBIN MTPpoIaBel] 0acceiHOB «AKBaIPH». BrIpydka oT apeHbl €1Ba
ITOKpPBIBAJIa KOMMYHAJIbHBIE TUIATEXHU. Kak yBeIMUNUTh TOXOMBI, €CIIM HET JACHET Ha pe-
MOHT U PEKOHCTPYKIIUIO IIOMEIICHUM ?

PeanmmszoBana unes: «PmakoH» Kak MECTO JJISI XyIOKECTBEHHBIX akui. TBopue-
CKHE MEPOIPUATHS NMPOUCXOIAT Ha «DilakoHE» KaXAyr HEAENO: IeHb bepnnHa nim
Hbm-ﬁopKa, nokKa3 MoJi, GopyM MOJIOABIX TPENNPUHUMATEICH WM MOJIHBIA CIIEK-
Takyib. VMUK TBOPYECKOTO KJIacTEpAa IOMOI IPHUBJEYb JIOSUIBHBIX apEHIATOPOB W3
YKCJIa KPEAaTUBHBIX KOMITAHUH.

AxopubiMu apeHaaropamu Ha «®DrakoHe» cranu Seasons Project, OpaHAMHTOBOE
U pekiaMHoe areHTcTBo Firma, komMmaHus mo MOIIMBY U mpojaxe ojexabl Fortytwo.
Bonbmmoii Tpaduk roae, mocenaoimx MEpOIPUSITHS, TPUBJICK TOPTrOBbIE KOMIAHUU
(Fun fun, Good Local, Ekepeople u ap.), X0Ts 3aBOJ HaXOUTCS OTHIOAb HE B MPOXO/I-
HOM MecTe. Pa3 B Mecdll apeHaaTopbl coOUparoTcsi, 4ToObl 0OCYIUTh TUIaHbl IPYT C
IPYTOM U C BJIAJIENIbLIEM HEABMKMUMOCTH. Harpumep, rpexae 4em ycTpauBaTh IIyMHbBIN
KOHLIEPT, HEOOXOAUMO COIJIACOBATH €r0 BPEMs C IPYTMMHU KUTEISIMU JM3alH-3aBOJIA.
Ha «®nakone» okosio 100 apeHmaTopoB, OOJBIIMHCTBO CBsI3aHbl C au3aiiHOM. OHO-
POJHOCTH apEHJATOPOB IMO3BOJIMJIA POBOJUTH Kpocc-akuuu. Hampumep, y xureneit
«®nakoHa» neHCTBYET 001as CKU0YHAs KapTa Ha TOBAPBI U YCIYTH APYT APYTa, Kax-
nw1ii HoBBIH TO1 OHM TTPOBOJIAT OOIIYIO BEUSPUHKY.

3AJIAHUE

1. Kakue npusHaku (pOpMHUPYIOT SIBHbIE HCTOYHUKH KOHKYPEHTHOTO MpeuMyIlle-
CTBa MpPOEKTa?

2. Kakue JOonoJHUTENbHBIE ICTOYHUKH KOHKYPEHTHOIO MTPEUMYILECTBA AJI IPO-
exta Bl MOXkeTe npeainoKuTh?
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3. Kakue pexoMeHaanuu st pa3paboTKu HHHOBAIIMOHHOW cTpaTeruu Bel Moxe-
T€ NMPEJIOKUTH TPEATPUITHIO?

Keiic 3

JlomycTrM, BbI 3aIJTAHUPOBAIM Pa3padOTKy KpYyMHON (UYM, OLIEHUIIU CPOKH B 2
Mmecsia, uaeT paspadorka. Uepes 6 Henenb Bel moHumaere, yto pudy Hamo 3ammycKaTh
yepe3 2 HeJenu, a PyHKIMOHAI COBEPILIEHHO He TOTOB. PazpaboTunku roBopsT, OHU HE
BHHOBATHI, IPOCTO BCIUIBLJIM HENPEIBHUICHHBIE CIOKHOCTU. Bamm aeiicTBus B TaHHON
cutyaruu? Kak Hafio moctynarb, YTO0BI IPEJOTBPATUTH MOSBICHUE TAKOW CUTYaIIUHU?

UIIK-2.2. YnpaBJjsieT OTHOIIEHUSIMU € COTPYAHMKaMu noapa3aenenuii UT

b)
c)
d)
e)

HUAX.
d)

Bbaok A. 3ajaHusi penpoAyKTHUBHOIO YPOBHA («3HATHY)

A.1 ®oHJI TECTOBLIX 3ATAHUNA MO TVUCIHUILJINHE

Ha koM neXuT riaBHasi OTBETCTBEHHOCTbD 3a HEyAady NpoekTa?
Ha menemxepe npoekra.

Ha naunmarope npoekra.

Ha unenax koMaHapl MpoOEKTA.

Ha pykoBonactse.

YTo J0JDKHO SBJISITHCS TIIABHOM IIEIbI0 KaXKA0I0 U3 YJICHOB KOMaHIbI?
[ToMomurs ApyruM ujaeHaM KOMaH/bl B BBITIOJIHEHUU WX 3a]1a4.
KonrenTpaius Ha cBOMX COOCTBEHHBIX 3a/1a4ax.
3aBepiieHne paboThl KaK MOXHO OBICTpEe.

DKOHOMUS MaTEPHUAJIOB.

Uto Takoe mpoeKT?

Pemenue 3amaun 3a 3ajaHHOE BpeMs.

Pemenue 3amaun mpyu BpeMEHHBIX 1 CTOMMOCTHBIX OTpaHUYEHUSIX.
Pemenve yHuKanpbHON 3a7a49¥ TP BPEMEHHBIX M CTOUMOCTHBIX OTpaHHUYe-

Penienue MMOoCJaCA0OBATCIbHOCTH 3a/lad, 3@ MUHUMAJIbHO BO3MOXHOC BPEM

IIpr 3aJaHHOM 6IO)1)K€TC U Ka4CCTBC.

4.
a)
b)

c)
d)

5.

C xako# 1enbto co3gaercs Y craB mpoekTa?
CdopmupoBaTh KOMaH/Y.

YTBepauTH OOIKET MPOCKTA.
ABTOpPU30BAThH MPOEKT.

VY CTaHOBUTH CPOKH BBITIOJTHEHUS PabOT.

B uewm 3axmrouaetcs npaswmiio 8/807?
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a) JIMUTeIbHOCTh MPOEKTa JI0HKHA ObITh HE MEeHbIe 8 aHed U He Ooibiie 80
JTHEMH.

b) JlmutensHOCTh (ha3bl OKHA OBITh HE MEHbIIe 8 gHed u He Oombiie 80
JTHEH.

c) JIMUTenbHOCTh TMaKeTa padoT JOJDKHA ObITh HE MEHbIIE 8 YacoB W HE
0omapire 80 gacos.

d) JImuTeabHOCTD 3aJauM JOJDKHA OBITh HE MEHBINIC 8 4acoB M HE Ooibire 80
4JacoB.

6.  OpraHuzanMOHHBIE CTPYKTYphI MPOEKTOB, COBMEHIAIOIINE B cede TMOI-
CTPYKTYPBI Pa3JIMYHOTO TUIIA, HA3BIBAKOTCS:

a) CII0KHBIMH.

b) KoMOuHMpOBaHHBIMHY.

¢) KomrmuiekcHpIMH.

d) CmemaHHbIMH.

7. KomIulekc MHXEHEPHO-KOHCYIBTAIIMOHHBIX YCIYyT KOMMEPUYECKOTO Xapak-
Tepa MO MOJArOTOBKE U OOECHEUEHUIO0 HETOCPEICTBEHHO Mpoliecca MPOU3BOACTBA, 00-
CIIy’)KHBaHHIO COOPYKCHUH, KCIUTyaTallud XO3SMCTBEHHBIX OOBEKTOB W peaM3allhU
MPOIYKIIMH — 3TO:

a) JIuzuHr.

b) ®panyvaii3uHr.

C) H>XKMHUPUHT.

d) KoncanTumr.

8.  JIByMs HHCTpyMEHTaMH, MPU3BAHHBIMH IOMOTaTh MPOEKT-MEHEIKEPY B
CO3/IaHMM KOMaHJIbl, OTBEUAIOIIEH IeJISIM U 3a/1adyaM TIPOEKTa, SBISIOTCS CTPYKTypHAs
cXema OpTraHH3aliu | ...

a) MaTpuIila OTBETCTBEHHOCTH.

b) OpranuzanoHHast MOJIEIb.

C) YKpyIHEeHHbIH TpaduK.

d) dyHKIIMOHAIBHAS CTPYKTYpA.

9.  Jlns opraHM3aIlMOHHON CTPYKTYPHI « YIIPaBJICHHUE IO MTPOCKTaM» HanOoJee
nenecoodpazHa _ CTPYKTypa MPOEKTOB.

a) IPOEKTHO-IIeJIeBast

b) JluBu3noHagbHas

C) dyHKIIMOHATbHAS

d) MarpuuHas

10. Yrto sBiS€TCS KIIOYEBBIM DJIEMEHTOM ISl OpraHu3anuu paboThl C He-
CKOJIBKMMM OJIKOMaHIaMu?

11. BzaumopeiicTBHE MEXAY JUAEpPaMU MOAKOMAH]I U YIE€HAMHU MOJKOMAaHI.

12. BsaumopeicTBHE MEXIy MEHEHKEPOM IPOSKTa U MHUIIATOPOM MTPOCKTA.

13. BsaumopeicTBUE MEXKIY JTHACPAMU TTOJAKOMAHI U MHUIIATOPOM MTPOCKTA.
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14. BzaumopeicTBHE MEXAY JUIEPAMU MOJKOMAHI U MEHEHKEPOM MPOESKTa.

11. Yro crnemyeT NMpearpuHATH sl 00ecredeHus HOpMaJIbHOTO X0J1a TPOeKTa
Ha ¢uHaAIBHOU cTagun?

a) Ycerpouts nipa3aHOBAHUE IS YIEHOB KOMAaH/bI.
b) HakazaTp 4JeHOB KOMaH/1bl, CHU3UBILIUX UHTEHCUBHOCTH PAa0OTHI.
c) Cratp 0oJiee JOCTYITHBIM /IS YWICHOB KOMAHIbI.

d) 3acy4yuB pyKaBa, BKIIFOUUTHCS B KOHKPETHYIO pa00OTy BMECTE C KOMaH/I0M.

12.  Yrto W3 MEpEeUHCICHHOTO MPEJCTaBIsET COOOM HAMOOJBIIYIO yTpo3y yc-
MENIHOTO 3aBEPIICHUS MTPOEKTa HA €0 3aBEpILAIOIIEeH cTaguun?

a) YcTanocth 4JI€HOB KOMaH/IHI.
b) OcnabneHue BHUMaHUS K TIPOEKTY CO CTOPOHBI MEHEKepa IIPOCKTa.
c) OcnabieHue BHUMaHUS K IPOEKTY CO CTOPOHBI HHUITMATOPA MPOSKTA.

d) [lepepacxon cpeacrs.

13. Yrto u3 IMCPCUYHUCIICHHOI'O ABJIACTCA BBIXOJOM IIPpOICCCa MHUIIUAIIUU ITPOCK-

Ta?
a) bromxeT mpoekra.
b) JlaTa 3aBepuieHust IpoEKTa.
c) YcraB npoekra.

d) HasnaueHnne pykoBOaUTENS IPOEKTA.

14.  IIpoeKThl, UMEIOIINE BBICOKYIO TPUOBUILHOCTD U JAOIINE KOHKYPEHTOCIIO-
COOHYIO MPOAYKLINIO, PUHAHCUPYIOTCS:

a) C 1OMOJIHUTEIBHBIM PETPECCOM Ha 3aeMILKKA.

b) C moiHbIM perpeccoM Ha 3aeMIIUKA.

) C orpaHM4eHHBIM ITPABOM perpecca.

d) Be3 mpaBa perpecca Ha 3aeMIIHKA.

15. ®uHAHCOBBIM PE3yIHTATOM HHBECTHIIMOHHOTO IIPOCKTA SIBIIACTCS IIPH-
OBLIb U ...

a) ®onymooTnaya.

b) CebecTonMOCTb.

C) PeHTabenbHOCTD.

d) doxon.

16. IloHwxkeHHas IlieHa, MpEIHA3HAYCHHAs JJIsI 3axBaTa MacCOBOT'O PpbIHKA
MPOJTYKTOB WJIM YCIIYT, HA3bIBAETCS 1IEHOM:

a) uddepenmmpoBanHoii.

b) IIpoHUKHOBEHMSL.

C) JIeMIMMHTOBOM.

d) DKCTEHCUBHOIA.
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Baok B. 3agaHusi peKOHCTPYKTHBHOIO YPOBHS (KYMeTh»)

Bl.llpakTHueckoe 3aJaHue.

Pa3pa0oTka mjiaHa ynpasJjieHUsl pUCKAMH MPOEKTa aBTOMATU3alMH KOMIIa-

HHUH

Lenv pabomul:

o N3yuenne MOHATHS PUCKOB M WX KiacCU(PUKAMA TIPU aBTOMATH3AIUU
JNEATEIbHOCTH NPEATPUATHM;

o [IpuoOpeTeHue HaBBHIKOB MACHTU(PHUKAIMKA PUCKOB, CIIOCOOHBIX TOBIUSTH
Ha MTPOEKT aBTOMaTU3ALINH;

o AHalIN3 BO3MOXHBIX MOCIIEICTBUIN, KOTOPbIE MOTYT BO3HUKHYTh B CIydae
BO3HUKHOBEHHUS PUCKOBBIX CUTYAIMI NIPU Pa3IUYHBbIX CTPATETUAX aBTOMAaTH3AINY;

o [IproOpeTeHne HaBBIKOB B OIIEHKE PUCKOB, BOSHUKAIOIIUX MPU BHEIPEHUU
NC na npeanpustuu;

o N3ydenue miaHupoBaHUs pearnpoBaHUs HA PUCKHU.

3aoanue Ha evinonHerue pabomoi:

Pa3zpaboTaTh miian ynpaBieHus] pucKaMu MPOEKTa aBTOMATHU3aI[MU KOMITaHUU.

1.ITpoBecTu UACHTU(PUKAIMIO PUCKOB IPOEKTA aBTOMATHU3AIUU:

1.1. CocTaBUTh CITUCOK PUCKOB WJIM YCIOBHUS BOZHUKHOBEHUS PHCKOB.

1.2. OmnwucaThs IpU3HAKH PUCKOB, ITO KOTOPHIM HX MOKHO HIEHTU(UIIUPOBATS.

2.011eHUTh PUCKU TIPOEKTa aBTOMATH3allK (Ka4yeCTBEHHBIE W KOJIMYCCTBCHHBIC
OIIEHKH):

2.1. OueHUTh BEPOSTHOCTh BOHMUKHOBEHHWS W BIIMSHHS PUCKOB Ha TPOEKT aB-
TOMaTHU3AIIHH.

2.2. OmpenenuTh CTENEHb BAXKHOCTH Ka)XJAOTO HICHTU(OUIIMPOBAHHOTO pPHCKA
(paccTaBUThH MPUOPUTETHI PEATUPOBAHMS HA PUCKU) M YIOPAIOYUTH CIIUCOK PUCKOB TIO
MIPUOPUTETAM.

2.3. Ompenenutb PUCKHU, TPEOYIOIINE CKOPEUIIEro pearupoBaHusi U OOJIBIIETO
BHUMaHMS, a TAKXKE BIUSIHUE UX MOCJIEICTBUM HA MPOECKT.

2.4. Ornpenenutb BEpOSTHOCTh HEBBITIOJHEHUS TIJIAHOBBIX CPOKOB U OFOJIKETA.

2.5. Omnpenenuts HECOOXOAUMBIC PE3EPBHI.

2.6. Ompenenuth mpemnoiaracMble CPOKM OKOHYAHMS TPOEKTa aBTOMAaTH3aIluN
C YY4ETOM PHCKOB.

3.BBINOTHUTE TJIaHUPOBAHKUE PEarMpOBAaHUS HA PUCKH:

3.1. Omnpenenuth BO3MOXKHBIE CIIOCOOBI pearupoBaHUs JIA KaXJA0ro pucka (Hu3-
Oc)kaHHME PHCKOB, Iepeaada pUCKOB, MUHUMHM3AIUS PUCKOB, IPUHITHE PUCKOB, allbTep-
HAaTUBHBIN IJIaH).

3.2. CocraBuTh IUIaH pearupoBaHus HA PUCKHU.

Cocmasbme omuém o 8bINOIHEHHOU pabome no Cledyioujemy niany

1 .Ilpennpustue « »

2. Kparkoe onucaHue AesITENbHOCTH:
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3.

PuckoBas MeponpusTrs 0 CHUKEHUIO ITOTEPh OT PUCKA

CUTyalus Mounutopunr | [Ipodunaktuka | Yrnpasnenue | BeposTHOCTH BO3-
CUTYaIen HUKHOBeHUd, %*

1.

2.

3.

* - % BepOATHOCTH BO3HUKHOBEHHSI PUCKOBOI CHUTyalllH ITOKa3bIBAET, HACKOJIBKO PEajbHO €€ BO3HHK-
HOBEHHUE Ha MPEINPUSTHN TIPU BHEAPESHUH UHPOPMAIIMOHHOTO MTPOEKTA.

4. Cocrasbte "lInan ynpaBieHus puckaMu MPOEKTAa aBTOMATU3al[M KOMIIaHUU'".

B2.JIaGopaTopHbIe padoThI

JlaGopaTopHnasi padora. Pa3padoTka miiana ynpasJjieHUsl pUCKAMH MPOEKTAa
aBTOMATH3AIlUM KOMIIAHUU

Lenv pabomul:

o W3ydyenne MOHITHS PUCKOB M WX KiIacCU(UKAIMM TIPU aBTOMATHU3AINU
NEATEIbHOCTH NPEANPUATHH;

o [IpuoOpeTenue HaBBHIKOB HACHTU(DHUKAIIUKA PUCKOB, CIIOCOOHBIX TOBJIHUSTH
Ha MPOEKT aBTOMATH3aIlNH;

o AHanu3 BO3MOXKHBIX MOCJIECTBUI, KOTOPbIE MOTYT BO3HHKHYTH B ClTydae
BO3HWKHOBEHHSI PUCKOBBIX CUTYAIIM NP PA3TUYHBIX CTPATETUSIX aBTOMAaTH3AINH;

o [TproOpeTeHne HaBBHIKOB B OIIEHKE PHCKOB, BOSHUKAIOUINX MPU BHEIPCHUU
NC na npeanpustuu;

o N3yuenne miiaHupoBaHUs pearupOBaHMs HA PUCKH.

3aoanue na svinonnenue pabomol:

PaspaboraTh maH yrpaBieHHS PUCKaMH TPOSKTa aBTOMATHU3AINNA KOMITAaHHUH.
4.1TpoBecTH HICHTH(DHUKAIINIO PUCKOB IMPOCKTAa aBTOMATHU3ALIUH:

4.1. CocCTaBUTh CIIMCOK PHCKOB MJIH YCJIOBHS BOSHUKHOBEHHUS PHCKOB.

4.2. Omnwucarh NPU3HAKA PUCKOB, [0 KOTOPHIM MX MOYKHO HACHTH(PHUIIMPOBATH.
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5.0L€HUTh PUCKHM NPOEKTa aBTOMATU3allMU (Kaue€CTBEHHbIE U KOJIMYECTBEHHbBIE
OIICHKH ):

5.1. OueHUTh BEPOATHOCTh BO3HUKHOBEHUS WU BIMSIHHS PUCKOB Ha MPOEKT aB-
TOMAaTHU3aL1H.

5.2. OmnpenenuTs CTENEHb BAaXHOCTU Ka)XJIO0TO HJIECHTU(PUIMPOBAHHOTO PHCKA
(paccTaBUTh IPUOPUTETHI PEArMPOBAHUS HA PUCKH) U YHOPSAAOUYUTH CIIMCOK PUCKOB 11O
MIPUOPUTETAM.

5.3. Ompenenutb PUCKHU, TPEOYIOMIME CKOPEHIIIETO pearupoBaHUs U OOJBIIETO
BHHMaHMS, a TAKXKE BIMSIHUE UX MTOCIEICTBUNA HA MTPOEKT.

5.4. Onpenenutb BEpPOSATHOCTh HEBBINOJIHEHUS MIJIAHOBBIX CPOKOB U OFOJIKETA.

5.5. Ompenenutb HEOOXOAUMBIE PE3EPBBI.

5.6. Ompenenuts mpenoiaraeMble CPOKH OKOHYAHHS MPOEKTa aBTOMATU3ALUU
C YYETOM PHCKOB.

6.BBINONHUTE IUIAHUPOBAHUE PEATUPOBAHUS HA PUCKHU:

6.1. OmnpenenuTs BO3MOXKHBIE CLIOCOOBI pearupoBaHusl JUIsl KaKI0ro pucka (13-
OekaHue PUCKOB, IIepeJjaua pUCKOB, MUHUMHU3AllUs PUCKOB, IPUHATHE PUCKOB, allbTEp-
HaTHUBHBII TUIaH).

6.2. CocTaBUTb IIJIaH pearupoBaHUsI HA PUCKH.

Cocmasbme omuém 0 8blNOIHEHHOU pabome no cieoyiouemy niamy

1 .Ilpennpusarue « »

2. KpaTtkoe onucanue 1esiTeIbHOCTH:

3.
Puckosas MeponpusaTrs 10 CHUKEHUIO IOTEPH OT PUCKA
CUTyalUs Monutopunr | [Ipodunakruka | Yrpasienue | BeposaTHOCTh BO3-
CUTyalueu HUKHOBEHHS, %*
1.
2.
3.

* - % BepOATHOCTH BOSHHUKHOBEHHS PHCKOBOM CHUTYaIlMU MOKa3bIBAET, HACKOJIBKO PEATbHO €€ BO3HHK-

HOBEHUE Ha MPENPUSTHN TIPU BHEJAPEHUH UHPOPMAIIMOHHOTO MTPOEKTA.
4. Cocrasbrte "l[1naH ynpaBjieHus pUCKaMU MPOEKTa aBTOMATU3AIIMM KOMITAaHUU".
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baok C. 3agaHusi IPAKTHKOOPHEHTHPOBAHHOIO YPOBHSA ISl AMATHOCTHPO-
BaHUA C()OPMUPOBAHHOCTH KOMIIETEHINH («BJIAETHY)

C1. 3ananusa «Keic-cTtaamy»

Keiic. Ooyuarowguit Hnmepnem-cepeuc.

HNHTepHeT-cepBUC U M3YYEHUS aHTIuHCKOro si3bpika Lingual.eo — oguH U3 Hau-
OoJee TMPUBIEKATEIBLHBIX CEPBUCOB sl oOydeHus. V3ioMHHKa cepBHUCca — HWTpoBas
dbopma: ecTh 00JIaCTh «KYHTIINY», TJIe COOpaHbI ayIH0- U BHICOMATEPHAIIBI TT0 aHTIIU-
CKOMY SI3bIKY, KOTOpPbIE MOKHO OCBaMBaTh C TOMOIIBIO CEpBUCA. Y BCEX MOJIb30BaTENIEH
€CTh CBOH JIbBEHOK, KOTOPOT'O HYKHO KOPMHUTH (puKkaaeabkamu. OpukaneabKu Moab30-
BaTelb MOJyYaeT 3a KaXJI0€ CJIOBO, MOOABICHHOE B CIOBAph, 3a MPOWUICHHBIE TPEHU-
POBKH WJIM TPaMMaTHYECKUE KYPCHI.

ITo mocemaemocTH, corimacHo Alexa.com, Lingual.eo, BXoauT B TOmn-3 OHJIAlH-
CEPBUCOB JJIsl U3y4YeHHUs SI3bIKOB B mupe. Lingual.eo aeiicTByeT Ha phIHKE OHJIANH-
OOy4eHHs] aHTJIMICKOMY SI3bIKY C MHOKECTBOM AaHAaJOTHMYHBIX MpoekToB: Duolingo,
OpenEnglish, Busuu u npyrue. Ho coxpaHnsier cBO0 MOMyJISIPHOCTD OJarofapsi UTPOBOM
MEXaHUKEe U OOJIBIIOMY KOJIMYECTBY MaTEpHUalIOB, KOTOPHIE MOTYT J100aBJISATh CaMu
nosib3oBaTenu. Mojens paboThl cepBuca: freemium: 6a3oBble (PYHKIIMM OECIUIATHBI, a
3a JIONOJIHUTEIbHBIE BO3MOKHOCTH HAJIO MJIATUTD.

IIpu BeIXOnE Ha pbIHOK bpasunuu cotpyanuku Lingual.eo BbIsicHWIM, 4TO Opa-
3WIBIBI MPEANOUYUTAIOT MPOXOJUTh CTAaHAAPTU3UPOBAHHBIE O0ydYaloOlIMe KYypChl, a HE
HCIIOJIB30BaTh Pa3pO3HEHHbBIC ay/IU0- U BUJIEOMATEpHUAIIbl, U UM MPUBBIYHEE IJIATUTH 32
KQK]IbII Mecsll 00y4YeHus1, He MOKynas rogoBoi abonemMeHT. Kpome Toro, yBuaeB Joro-
TUI CEPBUCA — JIbBEHKA, MHOTHE Opa3Wiiblibl PEIIalOT, YTO 3TO MporpamMma Jijisi 1eTeu, u
3akpbIBalOT ee. Lingual.eo mMOAKIIIOUMII MECTHBIE CIOCOOBI OIIATHI, CKOPPEKTUPOBAI
PR-kamnanuto (temepb moapoOHEE paccKa3blBaeT O CTaHIAPTHU3WPOBAHHBIX Kypcax
cepBuca U 0 ToM, uTo Lingual.eo — cepBHUC HE TONBKO ISl ACTEH ), 3ayCTHII pEeKJIaMy B
oduraitne u mosyunsia B bpasunuu 500 ThIC. 3aperUCTPUPOBAHHBIX MOJIB30BATENCH, U3
HUX 0KkoJI0 100 ThIC. — aKTUBHBIE (3aXOMST HAa CEPBUC XOTA OBbI pa3 B MECHIT).

«IlepeBenu LingualL.eo!» — ¢ TakuMm pHU3BIBOM KOMaHIa cTapTana B SHBape ATOrO
rojia oOpaTtuiiach K mosib3oBatensM. [lepeBon unrepdeiica Ha npyrue sS3bIKH — TMEPBBIN
mar K BbIXOJy Ha HOBBIE 3apyOexHble pbiHKU. Lingual.eo co3pan mnatdopmy, mo3Bo-
JISTFOIIYIO JTF000MY TTOJIB30BATEIII0 TIEPEBOIUTD (ppasbl HHTEp(deiica ¢ pycCKOro WK aHT-
JUUCKOTO Ha OAuH U3 55 s3pIkoB. Kaxkayro Hemelro TpeM caMbiM aKTHBHBIM MEPEBO-
JTYMKAM KOMITaHMS JApUT 30JI0TOM CTaTyC, MAIONIUMN JOCTYN KO BCEM BO3MOXHOCTSIM
ceppuca. K xoHity masa B npoekte npussuin ydyactue 1300 nmepeBoaurKOB-BOJIOHTEPOB.
CambIMU aKTUBHBIMU OKAa3aJIUCh TYPKH — OHHM MOYTH TOJIHOCTHIO TIEPEBEJIM CEPBUC Ha
POIHOM SA3BIK.

Camas Oonbmas mpobnema Lingual.eo — yaepskanue moisib3oBaTeneir. rpoBbie
MEXaHUKH JOJKHBI ToMo4b. [lo koHma roga B Lingual.eo muraHupyrOT BBIATH Ha TPU
HOBBIX PBIHKA.

3AJAHUE

1. Kakue npusnaku GOpMHUPYIOT SBHBIC NCTOYHUKHA KOHKYPEHTHOTO MPEUMYIIIEe-

CTBa IIPOEKTA?
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2. Kakue nonosHUTENIbHBIE HCTOYHUKA KOHKYPEHTHOTO MPEeUMYIIECTBa JJIs MPo-
ekTa Bbl MOokeTe mpeayIoKnuTh?

3. Kakue pexoMeHanuu s pa3pab0oTKH HHHOBAIMOHHOM cTpaTterun Bol Mmoke-
T€ NMPEJIOKUTH TPEANPUITHIO?

Baok /I. 3axanus nuis MCnoJib30BaHMS B paMKaxX MPOMEKYTOYHOH aTTecTa-
1107041
JI1.11lepedyeHb DK3aAMEHAIMOHHLIX BOITPOCOB

DKcnepTH3a CTPOUTETbHBIX MPOEKTOB

DKoJoru4ecKas SKCIepTru3a MpOeKTOB

Lens u comeprkanne KOHTPOJISI MPOEKTa

MonuTopuHT paboT U aHAU3 PE3yIbTATOB

VYnpapieHue n3MEHEHUSIMU

VYnpaBiieHue KOHTaKTaMH U TOCTaBKaMH

[IpyMeHeHne JOTUCTUKY B pean3aliy IPOEKTOB
CereBblie rpaduku

I'paduxu ["anTa.

10. HudopmarmoHHbIe TEXHOJIOTHH YIPABICHUS IPOEKTaMHU
11. HurerpupoBaHHas HH(POpPMALMOHHAS CUCTEMA

12. YmpaBieHHne CTOMMOCTBIO TIPOEKTA.

13. OreHka CTOMMOCTH «CBEPXY BHU3Y», KCHU3Y BBEPX»

14.  OrieHKa )XU3HECTIOCOOHOCTH U PEaTu3yeMOCTH MPOEKTa
15. MapkeTuHroBoe ooecreueHne npoeKTa

16. CocraB mpoekTHO# nokymeHTarmu. [lopsaok pazpaboTku
17. TexHHKO-2KOHOMHUYECKOE 000CHOBAHUE MTPOEKTA

18. busHec-muiaH U €ro 0COOEHHOCTHU

©CoNoRWNE

J1 2. Kelic-3a1anus

Keiicl. Ooyuarowguit Humepnem-cepeuc.

NHTepHeT-cepBUC 11 M3YUYEHUS aHTIUNCKOro si3bika Lingual.eo — ouH U3 Hau-
OoJiee TPUBJIEKATEIBHBIX CEPBUCOB sl 0O0yueHus. M3ioMuHKa cepBHCa — HUIPOBas
dbopma: ecTh 00JIaCTh «JIKYHTJIN», TJIe COOpaHbl ayIu0- U BUeOMaTeprasIbl IO aHTJIHM-
CKOMY SI3bIKY, KOTOPBhIE€ MOKHO OCBaMBAaTh C TIOMOIIIBIO CEpBHUCA. Y BCEX MOJib30oBaTeeh
€CTh CBOM JIbBEHOK, KOTOPOT'0 HY>KHO KOPMUTH (PpukagenskamMu. Opukagaeabku MoJb30-
BaTeNib MOJy4YaeT 3a KaxJa0€ CI0BO, M0OABJICHHOE B CJIOBAaph, 3a MPONIACHHBIE TPEHU-
POBKH HMJTH TPAMMAaTHYECKHUE KYPCHI.

ITo mocemraemocTH, corimacHo Alexa.com, Lingual.eo, BXoauT B Tomn-3 OHJIalH-
CEPBUCOB JJIsl U3y4YeHUS S3bIKOB B mupe. Lingual.eo meiicTByeT Ha phIHKE OHJIAWH-
OOy4eHHSI aHTJIMICKOMY SI3bIKY C MHOXKECTBOM aHAJOTHYHBIX TpoekToB: Duolingo,
OpenEnglish, Busuu u npyrue. Ho coxpaHnsier cBO0 MOMyJsIpHOCT OJarofapsi UTPOBOM
MEXaHUKE U OOJIBIIOMY KOJWYECTBY MaTePHUANIOB, KOTOPHIE MOTYT MO0ABISTH CaMH
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nosib3oBaresnn. Mojenb paboThl cepBuca: freemium: 6a3oBbie (GyHKIIMU OECIUIATHBI, a
3a JIOMOJHUTEIBHBIE BO3MOKHOCTH HAJ/IO IJIATUTh.

[Ipu BbIXOJE Ha pHIHOK bpaswimu cotpyanuku Lingual.eo BbisscHMIIU, yTO Opa-
3WIBLIBI MPEANOYUTAIOT MPOXOJUTH CTaHAAPTU3UPOBAHHBIE O0YyYaloIIUe KYpChl, a HE
UCIIOJIb30BaTh Pa3pO3HEHHBIE AYUO- U BUJEOMATEPUAIIbl, U UM MPUBBIYHEE IIJIATUTH 32
KaXKJpIi Mecsil] 00ydeHus1, He MOKymnasi roJloBoit abonemeHT. Kpome Toro, yBueB J1oro-
THUII CEPBHUCA — JIbBEHKA, MHOTHE Opa3WiIbLIbl PEIIAIOT, YTO 3TO MpOrpaMmMa s J1eTei, u
3aKkpbIBatoT ee. Lingual.eo MOAKIIOYMII MECTHBbIE CIOCOOBI OIJIaThl, CKOPPEKTUPOBAT
PR-kammanuio (Temepb moapoOHEE pacCKa3blBaeT O CTAaHIAPTHU3WPOBAHHBIX Kypcax
cepBuca U 0 ToM, uTo Lingual.eo — cepBUC HE TONBKO IS ACTEH ), 3aIyCTHII PEKJIaMy B
odumaitae u mosyumsia B bpaswimuu 500 ThIC. 3aperuCTPUPOBAHHBIX TOJB30BATENICH, U3
HuX 0K0JI0 100 ThIC. — aKTUBHBIE (3aXOST HA CEPBUC XOTA OBl pa3 B MeCHII).

«IlepeBenu Lingual.eo!» — ¢ TakuM npHU3bIBOM KOMaH/a cTapTana B SSHBape 3TOro
rojia oOpaTtuiiach K nosibzoBatessiMm. [lepeBon unrepdeiica Ha npyrue sS3bIKH — TEPBBIN
mar K BBIXOJy Ha HOBBIE 3apyOexHbie pbiHKU. Lingual.eo co3gan minatdopmy, mo3Bo-
JISTOIIYIO JTI00OMY TOJIB30BATENI0 MEPEBOIUTH (hpasbl nHTEpdeEica ¢ pycCKOro WK aHT-
JUHCKOTO Ha OAUH U3 55 sa3bIkoB. Kaxkayro Hemenro TpeM CaMbIM aKTHBHBIM MEPEBO-
TUUKAM KOMIIaHHS JApUT 30JI0OTOM CTaTyC, MAIOIIUMN AOCTYI KO BCEM BO3MOXXHOCTSIM
cepBuca. K koHiy mMas B nipoekte npussui yyactue 1300 nepeBoaunKOB-BOJIOHTEPOB.
CambIMU aKTUBHBIMU OKAa3aJIUCh TYPKH — OHHU MOYTH TMOJIHOCTHIO TEPEBEJIM CEPBUC HA
POIHOM A3BIK.

Camas Oonpmras mpobsema Lingual.eo — ynepkanue moib3oBateneii. IrpoBeie
MEXaHUKH JOJDKHBI moMoub. [lo koHua roga B Lingual.eo miaHMpyrOT BBIATH Ha TPHU
HOBBIX PBIHKA.

3AJJAHUE

1. Kakue nmpuszHaku GOpMHUPYIOT SIBHbIC UCTOYHUKH KOHKYPEHTHOTO MPEUMYIIe-
CTBa MpOEKTa?

2. Kakne qonoJHUTENbHbIE UCTOYHUKH KOHKYPEHTHOTO MPEUMYILIECTBA JJIsl PO-
ekTa Bbl MokeTe mpeasioKnuTh?

3. Kakue pexoMeHaanuu Jijisi pa3pad0TKH MHHOBAIIMOHHOM cTpateruu Bel Moxke-
T€ NPEJIOKUTH IPEANPUITHIO?

Keiic 2
[IpencraBbTe, 4TO BBl CTAJIM MEHEIKEPOM OIHOrO M3 NpoekToB SHaekca. Ko-
MaHJla MPOEKTa HAXOJUTCSA B TpeX pas3HbIX opucax. MEHEeIHKMEHT U MApKETHUHI — B
Mockse, pa3paboTka — B YIbsHOBCKE, 1u3aitHepbl — B ExatepunOypre. [Ipennoxure
CXEMYy B3aMMOJECHCTBHUS Ha BCEX AdTamax npoekra. Kakue pucku MOTYT BO3HUKHYTH?
Kak nx MuaMMu3upoBaTh?

Keiic 3. «PykoBoauTesb MPOEKTa)
V¥ komnanun OOO «Pacceuika [Ipo» nosiBUiics NpoeKT, KOTOPBI BBICHIEE PYKO-
BOJICTBO CUMTAET MEPCIEKTUBHBIM U CTPATETUUECKU BAKHBIM.
CyTb OpoOeKTa: pacchbliKa IEHHBIX OTIPABIECHUN MO aKIUsAM KJIUEHTa no 16 ropo-
nam. Ha Tekymuii MOMEHT OM3HEC-TIPOIECCHl TT0 MPOSKTY HE BBICTPOCHBI, BCIEIACTBUE
Yero KOMIUIEKC YCIYT, MPEAOCTaBIseMbld 3aKa3uuKy, HU3KOIO KauecTBa (CpbIBAIOTCS
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CPOKH, COOTBETCTBEHHO, 3aKa3uMK MpPEIbsBISAET NpeTeH3un). [lepen Mmenemxkepom npo-
€KTa CTOMUT 3a/1a4d BBIBECTH MPOEKT HA KAYECTBEHHO HOBBIM YPOBEHb CO 3HAYUTEIbHBIM
YBEJIMUEHUEM CPEIHEMECSUYHbIX 00BEMOB. B KOMIaHUU CyIIECTBYIOT: OT/AEN JIOTUCTH-
KU, OT/EJI UHXKEHEPHOU pa3palboTku, mpou3BoAcTBO U IT-otaen. CoTpyIHUKN AaHHBIX
OTJICJIOB 3aHATHI CBOMMH TEKYIIUMU 3aJa4aMHu.

st penieHusi MOCTaBICHHOW 3ajjaydl PYKOBOJUTENIO MPOEKTa HyXHa padouas
rpymnmna:

. Pa3pabotunk IT-cucrembr — Huxounaii. 3amaya: HEOOXOUMO BHECTH KOp-
PEKTHUBBI B INporpaMMy OOpaOOTKM 0a3bl JAHHBIX C YYETOM HOBOT'O HAIPAaBIECHUS.
Pa3paboTunk ccputaeTcs Ha TO, YTO Y HErO HET BPEMEHM JJisl paOOThl HAa 3TOT MPOEKT.
['oBopHT, 4TO €CTh ApyTrHe NPUOPUTETHI, MOCTABICHHBIE pyKoBoauTeneMm IT-otnena, n
BoOOIIIe OobIas 3arpy3ka. Bel mogo3peBaere, yto qaHHas paboTa eMy HE OYE€Hb MHTE-
pecHa, a unrepec i Hukonas mMeer Oosblioe 3HaueHHE. Brl yxke pasroBapuBaiu
pykoBoauteneM otaena IT, on obemran conericteue. Ho, Hackoibko Bam u3BecTHO, Hu-
KOJIall cam ompejeNsieT MPUOPUTETHl B CBOel paboTe, U BCe COJCUCTBHE Ha JAHHBIN
MOMEHT OBLJIO B OIPENENICHUU TOTO, YTO «HAJI0 HANTH BpeMs U clienaTh paboTy A HO-
BOT'O HAIIPaBJICHUS.

. Nuxenep — Bacunuit. 3agaua: pa3paboTka (PyHKIIMOHATILHON YIAaKOBKH U
pacdeT CMETHI 0 €€ MPOU3BOACTBY. Bacunuii roroB paboTaTh, HO KJIMEHTY BaXKeH JIH-
3aifH, a MOCTOSIHHO pa0OoTaloIIero AU3aiiHepa B KOMIIAHUM HET. ECTh TOJILKO BHEUIHUMA
COTPYZHUK, KOTOPBIN 3arpy’KE€H 3aKa3aMU U HE MOYKET ONIEPATUBHO CIIENATh TA3alH.

. Jloruct — MBaH. 3agaya: N3MEHEHHUE JIOTUCTUKYU MTPOEKTA U PACUYET CTOMMO-
CTU NepeBO3KH 10 16 roponam. Ha naHHbIi MOMEHT HM3-3a TOTO, YTO KJIMEHT HOCTOSTHHO
MEHSIET TEXHUYECKOE 3a/IaHN€E, YETKUE CPOKH BBIIEPKATh HE yaaercs. B cBA3u ¢ 3ThM —
MOCTOSIHHBIE COOM B OpPTraHU3alMM JOCTaBKHU (XO0JIOCThIE MPOOETH, MPOCTOM TPAHCIOP-
ta). M3-3a sToro mpoekra y MBaHa MCHOPTUIIUCH OTHOIICHUSI C MOCTABIIMKOM TpPaHC-
MOPTHBIX YCIYT U OH, MSITKO TOBOPS, pa3apakeH. OH CUMTAET, YTO MOCTOSIHHBIE KOP-
pexkTupoBku T3 — HeTOpaOOTKa M HEKOMIIETEHTHOCTh MEHEKepa MPOEKTa.

. HupexTop npoussojcTsa. HactpoeH oueHp no3uTuBHO. OHAKO HA MTPOU3-
BOJICTBE €CTh YK€ YTBEPKJCHHBIE TUIaHbI MPOU3BOACTBA U YMaKOBKU. OH XO4YeT 3HATh
YETKUNA 00bEM M CPOKHU, YTOOBI KOPPEKTHO BKIIIOUUTH UCIIOJTHEHHUE 3aka3a B IaHbl. K
CO’KaJICHUI0, U3-3a u3MeHeHus T3 u npoOsem ¢ 6a30i JaHHBIX aIpeCOB CPOKHU U 3aJauu
ITOCTOSTHHO MEHSIFOTCS.

[IpuBiieup K mpoueccy pyKOBOACTBO KOMIIAHWU IOJIY4YaeTCs HE BCETJa WM dIH-
3oaudecku. OTpa3uth npodIeMbl TOCPEACTBOM HANMCAHUA CIY>KEOHBIX 3alUCOK, MPO-
BeJIeHUs pa0O4YMX BCTPEY, HAIMMCAHUS 33]1a4 B KOPIIOPATUBHOM 3JIEKTPOHHOU MOYTE yC-
1exa He MPUHOCHT.

CpoKH M OTBETCTBEHHOCTh 34 YCIICIIHYKO pEajM3allii0 MTOCTABICHHOW 3a/1aud C
BAC HE CHUMAKOTCH.

[IpoexT siBnsieTcss HEMPOPMIBHBIM 11 KOMIIAHWHU, T.€. MPOU3BOJICTBEHHBIN pe-
Cypc orpaHuydeH (U101, CIeHHAIUCThI, TEXHOJIOTHN).
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3ajaHue:

1. [IpoaHa/Iu3upymrTE CUTYyaL IO C TOYKUA 3pEHUS PO0OJIeEM U UX IPUYMH.

2. [lponuuinTe aJropuTM co3faHusi 3GPeKTUBHOM paboyel rpynnbl C yye-
TOM MH/JUBHUAYAJbHBIX 0COOEHHOCTEN NOTEHUATIbHBIX YYaCTHUKOB IIPOEKTA.

3. Uto MOXHO OBLIO clieNaTh Ha ATAle MeperoBOpoB ¢ KIMEHTOM U COTPYIHUKA-
MU KOMIaHHH JI0 BKJIIOUEHUS B TIPOLIECC PYKOBOIUTENEH OT/ICIOB?

4. Kakve COBMECTHBIC PEIICHUS] HEOOXOAMMO TIPUHSATH JIJIs YCTPAHEHHUS 3aMeda-
HUI 3aKa3yuKa?

5. Kak co3naTh KOMaH[y, KaKylo poJib B HEil BBIOpaTh?
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PA3JIEJI 3. Onucanue nmokasarejieili 1 KpuTepueB OLEHNBAHUS KOMIIETEHIIMA HA
Pa3JIMYHBIX 3Tanax ux GopMHupoBaHus, ONIMCAHNE LKA OLlEHUBAHUS

bannpHO-peliTuHTOBas cucTeMa siBJsieTcs 06a30BOM cucTeMoil olleHUBaHus chop-
MHUPOBAHHOCTU KOMIIETEHIIMM 00y4aromuxcsi O4HON (HopMbl 00yUEeHHUSI.

Htorosas oieHka cOpMHUPOBAHHOCTH KOMIIETEHIIMKA OOY4YaloIMMUXCS B paMKax
OQJIITEHO-PEUTHHTOBOM CUCTEMBI OCYIIECTBIISICTCS. B XOJI€ TEKYIIEro KOHTPOJS yCIie-
BAEMOCTH, POMEKYTOYHOU aTTECTAI[MU U ONPEAEISIETCS KaKk CyMMa 0ajlioB, MOTYYEH-
HBIX 00YYaIONUMUCS B pE3yJIbTaTe MPOXOKICHUSI BceX (hOPM KOHTPOJISL.

Ornenka chOpMUPOBAHHOCTH KOMIETCHIIMHM TO TUCIUIUIMHE CKJIAJBIBACTCS W3
JBYX COCTaBJISIOIINX:

v/ miepBasi COCTaBJISAIONIAS — OIEHKA TpernoaaBaTesieM CHOPMUPOBAHHOCTH KOM-
METEHIIMU B TEUEHHE CEMECTpa B XOJI€ TEKYIEro KOHTPOJIS YCIIeBaeMOCTH (MaKCUMyM
100 6amioB). CTpyKTypa IEpBOM COCTABIISIIOIICH OMpPEEseTCs TEXHOJIOTMUYECKON Kap-
TOM NUCIMIUIMHBI, KOTOpasi B HaYaJle CeMeCTpa JOBOJUTCS 0 CBEJICHUS 00Yy4arolnuXCsl;

v/ BTOpast COCTaBJIAIONIAS — OIEHKAa CPOPMHUPOBAHHOCTH KOMIIETEHIIMU 00ydaro-
uxcst Ha 9k3aMene (MakcumyMm — 30 6aioB)

JInst CTYy/IEHTOB OYHO-3a0YHON M 3a04HOU (QopM oOydueHus HpUMEHSTCH 4-
OaybHas U OMHApHAs IIKaJIbl OIEHUBAHUS PE3YJIHTATOB TEKYILEr0 KOHTPOJISA yCIeBae-
MOCTH U MMPOMEKYTOUHOU aTTeCTalluy 00Yy4YaroInXcsl.

YPOBHM OCBO€HHsSI | TPOJABUHYTHIA | 0a30BbIi ITIOPOTOBBIN JOTIOPOTOBBIN
KOMIICTeHIU YPOBEHB YPOBEHB YPOBEHD YPOBEHD
100 — 6annbHas 85u> 70 -84 51 -69 0-50
IIKAJIa
4 — danabHasA «OTIUYHO» «XOPOILIO» | «YAOBJIETBOPHU- | «HEYHOBJIETBO-
IIKAJIa TEJILHO» PUTEIBHO»

IlIkaJia OLEHOK NPH TEKYLEeM KOHTPOJIe YCIIeBaeMOCTH
110 Pa3JIMYHbIM MMOKA3ATEJIAM

Ilokazamenu ouenusanusn cghopmuposannocmu | bannot Ouenka

KoMnemeHuyuil

BrinosHeHne NpakTHYeCKUX 3aaHui 0-15 | «HEeyIOBIETBOPUTEIIBHOY
«YIOBIIETBOPUTEIILHO
«XOPOIIIOH

«OTIHUYHO»

TectupoBanue 0-30 | «HEyIIOBIETBOPUTEIIBHOY
«YZIOBJICTBOPUTEITHHOY
«XOPOIIIO»

«OTIHNYHO»

Pemenue keiic - 3ananus 0-20 | «HEYIOBIETBOPUTEIHHOY
«YIOBJIETBOPUTEIILHO»
«XOPOLIOY

«KOTIHNYIHO»
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IIpoBenenue onpoca

0-5 «HEYJIOBJIETBOPUTEIILHO
«yIOBIETBOPUTEIILHOY
«XOPOIIIOY

«OTIHNYIHO»

CooTBeTCTBHE KPUTEPUEB OLICHUBAHUA YPOBHIO OCBOCHUS KOMHeTeHHHﬁ
M0 TCKYHIEMY KOHTPOJK YCII€EBAEMOCTH

bannwt Ouenka Ypoeenw oc- Kpumepuu ouenueanusn
80C€HUA KOM-
nemeHuuil
0-50 | «ueynomnerBo- | JlomoporoBeiii | OOyuaromuiics He mpuoOpen 3HaHus,
PUTEILHOY YpOBEHB YMEHHS ¥ HE BJaJIeeT KOMIETCHIIMSIMH B
o0ObemMe, 3akpelyieHHOM palbodel mpo-
IrpaMMON JTUCIUTUIMHBI
51-69 | «ynoBnerBopu- | [loporoserit He menee 50% 3amaHmii, momJIeXKaIimx
TETHLHO YpOBEHB TEKYyIIeMy KOHTPOJIO YCIIEBaEMOCTH, BbI-
MOJIHEHBI 0€3 CYIIECTBEHHBIX OITMOOK
70-84 | «xopormio» bazoBblii  ypo- | OOyyaromumcsi BBIIIOJIHEHO HE MEHEe
BEHb 75% 3apmaHuil, TOMJIEKAINIUX TEKYIIEMY
KOHTPOJIIO yCIEBAEMOCTH, WJIU TIPU BBI-
MOJIHEHUH BCEX 3aJaHUil JOIMYIICHbI He-
3HAUUTENbHBIE OIIMOKH; O0yYaromuncs
MOKa3aJl BJIaJICHUE HaBbIKAMU CUCTEMATH-
3aIMy MaTepuaia U MPUMEHEHHUs €ro npu
pelIeHNN MPAaKTHYECKUX 3a/JaHuii; 3aja-
HUS BBITIOJIHEHBI 0€3 O1nO0K
85-100 | «oTnmyHO» [TpoasunyTeiii | 100% 3amanuii, mOIEKANTNX TEKYIIEMY
YpOBEHB KOHTPOJIIO  YCIIEBA€MOCTH, BBITIOJTHEHBI

CaMOCTOSITENILHO U B TpeOyeMoM 00beMe;
oOyyJarouuiicss mposBIIIET yMeHUue 0000-
aTh, CHCTEMAaTU3UPOBATh MaTepuan u
OPUMEHATh €ro MPHU PEIICHUU MpaKTHue-
CKUX 3aJlaHui; 3a/JaHus BBIINOJHEHBI C
HOJPOOHBIMU TIOSCHEHUSMU U apryMeH-
TUPOBAHHBIMH BBIBOJIAMU

IlIkaJia OlIeHOK MO MPOMEKYTOYHOM aTTeCTAUM

Haumenoeanue gpopmol npome- | bannw Ouenka
HCYMOUHOU ammecmayuu
DK3ameH 0-30 | «HEyIOBIETBOPUTEIIHLHOY

«KYAOBJICTBOPUTCILHO»
«Xopoaio»
«OTIHUYHO»
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CooTBeTCTBHE KPUTEPHEB OLIEHUBAHNS YPOBHIO OCBOEHHMSI KOMIIeTEHIIUIH
10 MPOMeKYTOUYHOI aTTecTAaluu 00YYAKIIHXCS

bannwot

Ouenka

Ypoeenw oc-
60€HUA KOM-
nemeHyuil

Kpumepuu ouyenuganus

0-9

«HEYJOBJIETBO-
PUTEIBHO»

Jlormoporossiit
YPOBEHb

OOyuwaromuiica He mpuoOpen 3HaHuA,
YMEHUS U HE BIJIAJCET KOMIIETCHLHUSIMHU B
o0beMe, 3aKperjeHHOM pabouell mpo-
IpaMMOM JTUCHUILIMHBL, 00y4YaroIUics He
CMOT OTBETUThH Ha BOIPOCHI

10-15

«YOOBJICTBOPHU-
TCIIBHO»

[Toporosei
YPOBEHB

OOGyuaronuiicst 1aja HETOJIHBIE OTBEThI Ha
BOIIPOCKI, C HEIOCTATOYHOM apryMeHTa-
[UCH, MPAKTUYCCKHUE 3aJaHUs BBITIOJIHE-
HBl HE MOJHOCThIO, KOMIIETCHIIMH, OCBaH-
BacMbl€ B MPOILIECCE M3YUYCHMS AUCIHUIM-
JUHBI ¢(POPMUPOBAHBI HE B MOJHOM 00B-
eMe.

16-24

«XOpOoUIo»

bazoBsiii  ypo-
BEHb

OOyuaronuiicss B 1IeJIOM MpUOOpes 3Ha-
HUS U YMEHHUA B pPaMKax OCBAMBAaEMbIX B
nporiecce OOy4YeHUsT MO JAUCHUILIMHE
KOMITIETEHIINI; 00y4YaroIMiicsl OTBETHII Ha
BCE BOINPOCHI, TOYHO Al ONPEAECICHUS U
MOHATHUSA, HO 3aTPYAHSAETCS MOATBEPANUTH
TEOPETHUYECKUE IIOJIOKEHUS NpaKkTUye-
CKUMH IpUMepamMH; 00y4aronuiics moka-
3] XOpOUIME 3HAHMS IO MPEAMETY, Bia-
JICHUE HAaBBIKAMU CHCTEMaTH3alllHd MaTe-
pHajia U MOJIHOCTbIO BBIMOJIHUWII MPaKTHU-
YEeCKUe 3a/IaHus

25-30

«OTIUYHO»

[IpoaBrHYTHII
YPOBEHb

OOyuaromuiicsi mpruoOpes 3HaHUs, yMe-
HUS U HABBIKK B MOJHOM O0OBEME, 3aKpe-
IJIEHHOM paboyeil mporpaMMoi IHCLHUI-
JIMHBI; TEPMUHOJIOTMYECKUN armapaT Hc-
MOJIb30BaH IPABHIIBHO; OTBETHI IOJHbBIE,
oOCTOATENbHBIE,  apTyMEHTHPOBAHHbIE,
MOJITBEP>KJICHBl KOHKPETHBIMU MpUMEpa-
MHU; OOydaroluics TPOSBISET YMEHUE
0000111aTh, CUCTEMATU3UPOBATh MaTEPHAI
Y BBINOJHSAET MPAKTHYECKUE 3aJaHUS C
NOJIPOOHBIMU TOSICHEHUSIMH U apryMeH-
TUPOBAHHBIMH BBIBOIAMHU
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PA3JIEJI 4. MeToan4yecKkue MaTepuaJibl, onpeaeasouue npoueaypbl OueHMBAHUSA
3HAHMI, YMEHUH, HABBIKOB, XapaKTepu3ywuue 3Tanbl GopMUPOBaAHHUS KOMIIe-
TEeHI UM

YcrHas ¢opma 103BOJISIET OIEHUTh 3HAHUSI U KPYTO30p CTYJIEHTa, YMEHUE JI0-
TUYECKH TTOCTPOUTH OTBET, BIAJICHUE MOHOJIOTHYECKON PEUbl0 U MHBIE KOMMYHUKATH B-
Hble HaBbIKU. [IpoBonsdTCS mpemnoaaBaTeneM ¢ OOYYaIOIIMMCS Ha TE€Mbl, CBSI3aHHBIC C
U3y4aeMoM JUCHIMIUIMHOM, pacCcuuTaHa Ha BBISICHEHHWE 00beMa 3HAHUW 00yYarolerocs
0 OMpEeNIEHHOMY pa3zieny, TeMe, TpoOaemMe U T.1I.

Ha omnpoc ctynenToB orBoauTcst 15 MUHYT. 3a OTBET Ha TEOPETUUECKUE BOIIPOCHI
CTYJIEHT MOKET MOJy4YuTh MakcuMmanbHo 10 6amnoB. Eciau nmoiaHo U apryMeHTUPOBaHO
OTBEYAET I10 COJIEPKAHUIO 3aJIaHUs, U3JIaraeT MaTepHUall MOCIEI0BATEIBHO U IPABUIIBLHO
— 10 6amnoB. U3naraet Marepuai nocieaoBaTeIbHO U MPaBUIBLHO, HO JIOMYCKAET HEKO-
TOpbIe HETOYHOCTU — 7 OayoB. M3nmaraeT Marepuas HEMOCIeI0BaTeIbHO U HEMOJHO U
JoIycKaeT omunoky — 4 0amna. XaoTUYHO U3JaraeT Marepual, HCKaXKarollue UX CMBICIL,
OecnopsiIOUHO U HEYBEPEHHO M3JIaraetT Marepuan — 1 Oan.

OIIeHI/IBaHI/Ie OTBE€TOB HA YCTHBIC BOIIPOCHI

bannwi
Ouenka IMoxka3zarenu Kpurepun

5 «otimmyHo» (1. Tlomuota nan- [[1oJaHO M apryMEHTHPOBAHO JaHBI OTBETHI IO
HBIX OTBETOB; coJiepkaHuto 3a1anusi. OOHapy eHO MOHU-
2. AprymeHTHpO- MaHHE MaTepuaja, MOKeT 000CHOBATh CBOU
BAaHHOCTb JAHHBIX [CYXKICHUs, IPUMEHUTh 3HAHUS HA IPAKTHKE,
OTBETOB,; PUBECTH HEOOXOJUMbIE TPUMEPHI HE TOJIBKO
3. IlpaBUIBHOCTH 10 y4EOHUKY, HO U CAMOCTOSITEIbHO COCTaB-
OTBETOB Ha BOIPO- [NeHHbIe. V3110)keHne MaTepuaia nocieaona-
CBI; TEJIHHO U MPABUIIHHO.

3-4 | «xopouio» U T.A. CTyIeHT aeT OTBET, YAOBJIETBOPSIOIIMMN TEM
Ke TPEOOBaHUSM, UTO U JUTSI OLEHKU «OTJINY-
HO», HO JTIonycKaeT 1-2 omuOKu, KOTOpbIE cam
KE MCTIPaBIISICT.

1-2 | «ynosne- CtyaeHT oOHapy»KMBaeT 3HAaHUE U TOHUMAaHHE
TBOPUTEITb- OCHOBHBIX TIOJIO’KEHUH TaHHOTO 3aJaHHUsI, HO:
HO» 1) u3naraetr maTepuai HETOJIHO U JOMYCKaeT

HETOYHOCTH B ONPEJCICHUHN MOHATUIA UITU
dbopMyIHpOBKE TPABHUIT;

2) HE yMeeT AOCTAaTOYHO ITyOOKO U JoKa3a-
TEJIbHO 00OCHOBATH CBOM CYXKJIEHUS U MPU-
BECTU CBOU IIPUMEDBI;

3) u3naraet MaTepuan HEMoCJIeI0BaTENbHO U
JIOIYCKAeT OUTHOKH.

0 |«HeynoBiie- CrtyaeHT oOHapy»KMBaeT HE3HAHUE OTBETA Ha
TBOPH- COOTBETCTBYIOILIEE 3a/1aHKE, TOMYCKAET
TEIBHOY OIKUOKHU B OPMYJIIMPOBKE OMPeIeICHUN U
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paBuJl, UCKaXKaroUIMe UX CMBICI, Oecropsi-
JTOYHO M HEYBEPEHHO M3JIaraeT MaTepual; OT-
MEYaloTCs TaKhe HeJIOCTAaTKU B MOATOTOBKE
CTYJIEHTa, KOTOPHIE SBJISIOTCS CEPhE3HBIM
MPENSTCTBUEM K YCIEITHOMY OBJIQJICHUIO TTO0-
CJIEIYIOIIUM MaTE€pHAIOM.

TecTtupoBanue NpoBOAUTCS HA CEMUHAPCKUX 3aHATHIX. CaMOCTOSITEIBHOE BBI-
noJIHEHHE OOydaromuMcsl yaeOHoU rpymnmbl B TedeHne 30 MUHYT MHIUBUIAYaIbHOTO
TECTOBOT'O 3aJaHUs.

[lens Gmoka - popMupoBaHHE WHCTPYMEHTAIBHON KOMIIETEHIIMH HCIIOJIb30BATh
3HaHuA 0a30BOrO ammnapaTa JUCLMIUIMHBI U1 pEIIeHUs KOHKPETHBIX 3a7a4, CaMOCTOs-
TEIbHOIO MPUOOPETEHUS 3HAHUN JAHHON AMCLUUIUIMHBI B YCIOBUSX MOBBIIICHUS JIHY-
HOCTHOI MOTHBAIIMU BBIIOJIHEHUS PaOOTHI.

OOpazoBaTenbHBIMU 3a7auaMu OJI0Ka SIBISIFOTCS:

— 1iIyOOKO€ M3yudeHHue JIEKIMOHHOTO MaTepuaja, U3ydyeHHUE METOIO0B padOThI C
yueOHOI TUTepaTypoi, NOJyYeHHE EPCOHATBHBIX KOHCYJIbTAlUN y IpenojaBaTes;

— pellIeHrE CIEKTpa NPUKIAJAHBIX 33]]a4, B TOM YHCII€ MTPOPECCUOHAIIBHBIX;

— paboTa c OpraHU3aMOHHO - YIIPABIEHYECKUMH IOKYMEHTaMU

MeToauKa OlIEHUBAHUS BbINOJIHEHUS TECTOB

bannwi
Ouenka IHoka3arenn Kpurepuu
25-30 |«oramuHo» |1. IlomHoTa BBI-  |BeImoHeHO 90-100 % 3amanuii npeaioxeH-
MOJIHEHUS TECTOBBIX [HOTO TECTA, B 3aJaHUAX OTKPBITOTO TUIA JaH
3aTaHUM; [TOJTHBIN, PA3BEPHYTHIA OTBET HA MOCTABJIEH-
2.  CBoeBpeMEH-  |HBIM BOIIPOC
19-24 | «xopo1io» HOCTb BeINONHEHUS; [Brimosaeno 80-89 % 3amanuii mpeiokeH-
3. IIpaBHIBHOCTH [HOTO TECTa, B 3aJaHUSAX OTKPBITOTO THITA JIaH
OTBETOB Ha BOIIPO- |OJIHBIM, PA3BEPHYTHINA OTBET HA IMOCTABJICH-
ChI; HBI BOIPOC; OJTHAKO OBLIU JOMYIICHBI HEe-
4. CaMOCTOATENb- [TOYHOCTH B ONPEACIICHUH ITOHSATHI, TEPMHU-
HOCTb TECTUPOBA-  [HOB U .
6-18 «yIOBJIE- [HUS, Brimoaeno 51-79 % 3amanuii npeioxKeH-
TBOPHUTEIb- 5. H T.H. HOT'O TE€CTA, B 33JJaHUSIX OTKPBITOTO TUIA JIaH
HO» HETOJIHBIM OTBET HA MOCTABIIEHHBIN BOIPOC,
B OTBETE HE MPUCYTCTBYIOT JIOKAa3aTEIbHbIC
MPUMEPHI, TEKCT CO CTUITUCTUYECKUMHU U Op-
dborpaduyeckuMu OMMOKAMH.
0-5 «HEYJIOBJIE- Brinmonneno 0-50% 3ananuii npeaioKeHHO-
TBOpH- ro TeCTa, Ha MOCTAaBJICHHBIE BOMIPOCHI OTBET
TEJIBHO OTCYTCTBYET WJIM HETIOJIHBIN, TOMYIIEHbI

CYIICCTBCHHBIC OIIMOKHU B TCOPCTHUUICCKOM

Martepualie (TEpMUHAX, TOHSTUSIX)
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Metox KeiicoB crocoOCTBYET Pa3BUTHIO y OOYYAIOIIMXCS CaAMOCTOSITEIbHOTO
MBIIUICHUSI, YMEHHS BBICIYIIMBATh U YYUTHIBATh AJIbTEPHATUBHYIO TOUYKY 3pPEHUSA, ap-
T'YMEHTUPOBAHO BBICKa3aTh CBOIO. C MOMOIIBIO 3TOT0 METOAA CTYJAEHTHI MMEIOT BO3-
MOYHOCTbh TPOSIBUTh M YCOBEPIICHCTBOBATh AHAJIUTHUYECKHE W OLICHOYHBIC HAaBBIKH,
HAy4uThCs paboTaTh B KOMaHE, HAXOJIUTh HauboJee pallMOHAIBHOE PEIIeHUE MOCTaB-
JICHHOU MPOOJIEMBI.

Merton case-study wim MeTOJl KOHKPETHBIX CUTyallMil MpeAcTaBisieT co0oil me-
TOJ aKTUBHOI'O MPOOJIEMHO-CUTYAI[MOHHOIO aHAJIN3a, OCHOBAHHBIA Ha O0OYYEHUH MyTEM
pelIeHns] KOHKPETHBIX 3a]a4, CUTYyaluil (BBIIOJHEHMs Keic-3anannii) O3HaKoMIIEHHE
CTYIEHTOB C TEKCTOM KE€HCa ¥ MOCIEAYIOIIMN aHaIU3 KeHca MOXKET OCYLIECTBIIATHCS
3apaHee (3a HECKOJIBKO JTHEH 70 ero OOCYXACHHs) KaK caMOCTOsATEIbHast padoTa CTy-
nenToB. O0Cyx)aeHne HeOOIBITUX KEHCOB MOXKET OBITh BKIIFOYEHO B yUEOHBIN TpoIiecc,
Y CTYJIEHTBI MOTYT 3HAKOMUTBHCSI C HUMH HETIOCPEJICTBEHHO HA 3aHITHUSIX.

OOmas cxema paboOTBl ¢ KEHCOM Ha 3Tale aHaju3a MOXKET ObITh MpEACTABIICHA
CJIEYIOIUM 00pa3oM: B NEPBYIO OUEPEIb CIENYET BBIABUTH KIIIOUEBbIE IPOOJIEMBI KEM-
Ca U NMOHSATh, KAKUE UMEHHO W3 MPEICTABICHHBIX BaXHBI ISl PEIIEHUS; BOUTU B CUTYya-
LIMOHHBI KOHTEKCT KeWca, ONpPEeNeNnTh, KTO €ro IJIaBHbIE JEWCTBYIOIIME JIMLA, OTO-
OpaTh MHQOpPMAIMIO HEOOXOAMMYIO JJI aHAINW3a, MOHSATh, KaKHME€ TPYJHOCTU MOTYT
BO3HUKHYTh IIPU pELICHUH 3a/1aul. MakcuMalbHas 1ob3a U3 paboThl Haj Kehcamu Oy-
JI€T U3BJIEYEHA B TOM CIly4yae, €CIU CTYIEHThl IPHU MNPEBAPUTEILHOM 3HAKOMCTBE C
HUM.

Ha pemenne keiic-3amannii otBoautcs 45 mMuHyT. CTYIEHT MOXKET NOJYYUTH
MakcuMasibHO 20 GamioB. Keiic—3anaHre BHIMOJHEHO MOJHOCTBIO, B paMKaxX perjlaMeH-
Ta, YCTAHOBJICHHOT'O HA IMMyOJIMYHYIO MTPE3EHTALNIO, CTYIEHT MIPUBOAMT MOJHYIO YETKYIO
apryMEeHTaluI0 BBIOPAHHOTO pPEUIEHUS HA OCHOBE KAa4€CTBEHHO CIIEJIAHHOTO aHalln3a.
JIEeMOHCTPUPYIOTCSl XOPOILKUE TEOPETHUECKUE 3HAHWS, UMEETCS COOCTBEHHAas OOOCHO-
BaHHasl TOYKa 3pEHUs Ha MpoOJjeMy U NPUUYMHBI ee BO3HUKHOBeHus— 20 OamioB. Keiic—
3a/IaHHE€ BBIIIOJIHEHO MOJIHOCTBIO, HO B PAMKAaX YCTAHOBJIEHHOI'O Ha BBICTYIUJIEHUE PET-
JaMEHTa, CTYIACHT HE NMPUBOJAUT MOJHYIO YETKYIO apryMEHTAllUI0 BHIOPAHHOTO pelle-
Hus. FiMeeT MecTo U3NuiIHee TEOPETU3UPOBAHUE, WIIM HA00OPOT, TEOpeTHUECKoe 0boc-
HOBaHHE OTPaHMUYEHO, UMEETCs COOCTBEHHAs TOYKa 3pEHHUsl Ha MpoOJIeMbl, HO HE BCe
IPUYMHBI €€ BOBHUKHOBEHUS YCTAHOBJIEHbI— 15 Gaos.

Kelic—3ananue BeIMOJHEHO OoJiee ueM Ha 2/3, HO B paMKax yCTaHOBJIEHHOTO Ha
BBICTYIUICHUE PErJIaMeHTa, CTYJIEHT PacCIUIbIBUaTO PACKPHIBAET pEUICHUE, HE MOXKET
YETKO apTryMEHTHUPOBATH CIIETAHHBIN BBIOOD, MOKA3BIBAECT SIBHBIM HEIOCTATOK TEOPETH-
YecKuX 3HaHUM. BBIBOBI ciabble, CBUIECTEIBCTBYIOT O HEIOCTATOYHOM aHalu3e (ak-
TOB, B OCHOBE PEIICHUS MOET UMETh MECTO MHTepHpeTanus (GakToB WM MPEArnosno-
xKeHus, M3naraer maTepuan HEMOCAEAOBATEIbHO U HEIMOJIHO U JOMYCKAaeT OOk — 9
oainoB. Keiic-3aganue He BBIMOJHEHO, WM BBITIOJHEHO MEHEE YeM Ha TpeTh. OTCyTCT-
BYET JIeTaJu3alysl [IPU aHAJIM3€e Kelica, N3JI0)KEHUE YCTHOE WM NMMCbMEHHOE HE CTPYK-
TypupoBaHo. Eciau perienne nu 0003Ha4€HO B BBICTYIUICHMH WJIM OTYETE-TIPE3CHTALINH,
TO OHO HE SIBJISIETCS pelIeHUEM MPOOJIEMbI, KOTOpas 3ajl0’KeHa B Kelice— 3 06asioB.
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MeToauka OlleHUBAHUS BBINOJHEHHUS Kelc-3aaay

bannwn

Ouenka

IHoxka3arean

Kpurepuu

16-20

«OTINYHO»

1. TlonHorta pe-
ICHUS KENC-
3azay,

2. CBoeBpeMeH-
HOCTH BBITIOJTHE-
HUS;

3. IlpaBumb-
HOCTh OTBETOB Ha
BOIIPOCHI;

U T.]I.

10-15

«XOopouIo»

«YJOBJIETBO-
PHUTEIBHOY

0-3

«HEYJIOBJIE-
TBOPUTEILHO»

OcHoOBHbIE TPEOOBaHUS K PELICHUIO Keiic-
3a/1a4 BbINOJHEHBI. [IponeMOHCTpUpOBaHbI
YMEHUE aHAIU3UPOBAaTh CUTYallUIO U HAXO-
JIUTh ONTUMAJIBHOE KOJIMYECTBA PEILCHUH,
yMeHue paboTaTh ¢ HHPOPMAIIUEH, B TOM
qICIie YMEHUE 3aTpe00BaTh JOMOTHUTEIb-
HYI0 HH(QOPMAIIHIO, HEOOXOAUMYIO ISt
YTOYHEHUS CUTyalli, HAaBBIKA YETKOTO U
TOYHOI'O U3JI0KEHUSI COOCTBEHHOW TOUKHU
3pEHUs B YCTHOM M MHUCbMEHHOU (popMme,
yOEIUTEIbHOTO OTCTauBaHUS CBOEH TOUKU
3peHus;

OcHoBHbIE TPEOOBAaHUS K PELICHUIO Keiic-
3a/1a4 BBIIIOJIHEHBI, HO IIPU OTOM JOIIYILEHbI
He04eThl. B yacTHOCTH, HEAOCTATOYHO pac-
KPBITHI HABBIKM KPUTUYECKOT'O OLICHUBAHUS
PA3JINYHBIX TOYEK 3PEHUS, OCYIIECTBICHNE
CaMOaHaJIN3a, CAMOKOHTPOJI U CAMOOLICHKH,
KPEAaTUBHOCTH, HECTAHIAPTHOCTH IIpeia-
racMbIX pPEIICHHM

HMeroTCs CyIeCTBEHHBIE OTCTYIIJIEHUS OT
pelIeHUs Kerc-3a1a4d. B yacTHOCTH OTCYTCT-
BYIOT HaBbIKM YMEHHS MOJEIUPOBATH peLIe-
HUSI B COOTBETCTBUU C 3aJJaHUEM, IIPEICTAB-
JISITh pa3IMYHbIE TTOIXO0/IBI K pa3paboTke
[JIAHOB JICUCTBUN, OPUCHTUPOBAHHBIX HA
KOHEYHBIN pe3yJIbTaT

3amaua keiica He pacKphITa, OOHAPYKUBAET-
Csl CYILIECTBEHHOE HEMMOHUMaHUE POOIeMbl

IIpakTuyeckue 3axanue - oAHa U3 (POpM ayIUTOPHBIX 3aHITHI, HA KOTOPBIX
CTYACHTBI MOJ PYKOBOJCTBOM IpernojaBaTelis NpruoOpeTatoT HeoOX0UMbIe YMEHUS U
HAaBBIKU 110 TOMY WJIM HHOMY pa3zely ONpeesIeHHON AUCIUILINHBI, BXOASIIEH B yueO-
HBIU IIAH.

BaxxHeWIIMM 53J€MEHTOM NPAKTUYECKOTO 3aHsATHS ABISETCS yueOHas 3ajada
(npobnema), mpemnaraemas ans pemieHus. [IpenonaBatenb, moadupas 3agaHust s
MPAKTUYECKOTO 3aHSATHSI, JOJKEH BCSAKHM pa3 SICHO MPEACTaBIATh IUIAKTHUYECKYIO
1eab: GopMUpPOBaHUE KAKMX HABBIKOB U YMEHUN NPUMEHHUTENIBHO K KaXJI0M mpoliaeme
HEO0OXOIUMO JIOCTUYb, KAKUX YCHJIMI OT 00y4aroluxcsi 3T0 MOTPeOyeT, B YEM JOJIKHO
IPOSIBUTHCS TBOPUECTBO CTYJIEHTOB P PEUICHUU JAHHOU MPOOIIEMBI.
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BrINonHsAs TO WM MHOE NMPAKTUYECKOE 3aJaHUE, yJallluecs OBIaAeBal0T Olpeie-
JIEHHBIM KPYTOM 3HaHU, MPUOOPETAIOT YMEHUS U HABBIKM CAMOCTOSITEJIbHOTO PEILICHUS
IOCTaBJICHHOM NE€pe/l HUMHU 33/1a4y, YCBAUBAIOT TIIyOXKe U Jydllle TOT MaTepuai, Ha KO-
TOPOM OBLIO OCTPOEHO 33JaHKe. B npakTuueckux 3alaHusX 3HaHUSI KOHKPETU3UPYIOT-
Csi: TO, YTO OBLIO TOJBKO B MBICIIIX, CTAHOBUTCS BELLIECTBEHHBIM, OILLYTUMbBIM, 3pUMBIM,
pEeaIbHBIM.

B npoiiecce nxX BBIMONIHEHUS OCYLIECTBIAECTCSA BBIPA0OTKA MPAKTHUECKUX YMEHUN
Y HABBIKOB, MOSBISIETCA W PAa3BUBACTCS MHUIIMATUBA YYaALIUXCS, UX TBOPYECTBO, YTO
OYEHb BKHO B BOCIIUTATEIILHOM OTHOILLICHUH.

MeTO)Il/IKa OLICHUBAHUA BBINOJHEHUS npakmuueckux 3a0anuil

bannn
Ouenka IMoxka3zarenu Kpurepuu

12-15 | «ornmuno» (1. IlomHoTa BBINON-  (3aj1aHue PEIIeHO camocToATeNnbHO. [Ipu
HEHUSI TPAKTUYECKOTOPTOM COCTaBJICH MPABUIIbHBIN alrOPUTM

3aJaHus; pELLICHUS 3aJ]aHusl, B JOTMYECKUX PACCYXK-
2. CBoeBpeMeH- NTeHUsIX, B BEIOOpE (hOpPMYIT U pellIeHUH
HOCTb BBITIOJTHEHUS ~ [HET OIIMOOK, ITOJIyYeH BEPHBIM OTBET, 3a-
3aJaHus; TaHUE PEIICHO PAIMOHAIBHBIM CITOCOOOM.

8-11 «xopomoy (3. [locnenoBarens-  [3amaHue PemIeHO C TOMOIIBIO MTPETO/1aBa-

HOCTB Y pallioHaIb- (Tess. [Ipu 3ToM cocTaBiieH npaBUIbHBINA
HOCTB BBIIIOJTHEHUS  |[QJITOPUTM PEIICHUs 3aaHusl, B JIOTHYE-

3a/1aHus; CKOM PaCCYKJE€HUU U PEIICHUHU HET CY-

4. CaMOCTOSTENb-  [IECTBEHHBIX OMIMOOK; IPABUIBHO CIEIaH
HOCTb PELIEHUS, BBIOOP (DOpMYIT [I71s1 PEILICHHUST; €CTh 00b-
U T.JI. SICHCHHME PELIEHUS, HO 3a/IaHHE PELIEHO

HEpaIMOHAILHBIM CIIOCOOOM HIIU JIOTTY-
[IEHO HE 0oJiee ABYX HECYIIECTBEHHBIX
OIIMOOK, OJTy4YeH BEPHBIN OTBET.

3-7 «YIOBJIETBO- 3agaHue penieHo ¢ MoJICKa3KaMHt Mpero-
PUTETBHOY naBatens. [Ipu 3ToM 3amaHre TOHATO
MPaBUIILHO, B IOTHYECKOM PACCYKICHUU
HET CYIIECTBEHHBIX OITUOOK, HO JOITyIIIe-
HbI CYIIIECTBEHHBIE OIIMOKU B BHIOOpE
(dbopMyJ1 HIIM B MATEMAaTHYECKUX pacye-
Tax; 3aJJaHue PEIICHO HE MOJTHOCTHIO WU
B 00IIIEM BUJIE.

0-2 «HEYIOBJIE- 3ajaHue He PELICHO.
TBOPUTEIHHOY

JK3aMeH HalleJIeH Ha KOMIUJICKCHYIO TTPOBEPKY OCBOCHUS TUCIUTIIIMHBL. DK3aMeH
MIPOBOJIUTCS B MMUCbMEHHOU (hopMe 1Mo OuiieTaM, B KOTOPBIX COAEPKATCsS BOMPOCHI (3a-
JaHus) Mo BceM TeMaM Kypca. OOydaromemycs 1aéTcs BpeMs Ha MOAroToBKy. OrieHu-
BAeTCsl BJIAJICHUE MAaTepUajoM, €ro CHUCTEMHOE OCBOCHHE, CIIOCOOHOCTh MPHUMEHSTH
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HY)KHbIE 3HaHMsI, HABBIKM M YMEHUS IIPU aHAJIU3€ MPOOJIEMHBIX CUTyallMd U pEelIeHUU
NPAaKTUYECKUX 3aJaHUH.

B sk3amMeHaIMOHHBIN OMJIET BKIIOYEHO JBa TEOPETUUYECKUX BOMPOCA U MpaKTUUe-
CKO€ 3a/1aHH€, COOTBETCTBYIOIIME COJIEPKaHUIO (POPMHUPYEMBIX KOMIIETEHIIMN. DK3aMeH
OpoBOAUTCSA B yCcTHOW (opme. Ha oTBeT u pemieHue 3amauu cTyaeHTY oTrBoguTcs 40
MHUHYT. 32 OTBET Ha TEOPETUYECKUE BOIMPOCHI C PEIICHWEM INPAKTUYECKOTO 3a/JaHUs
CTYJIEHT MOKET MMOJTYYUTh MakcuManbHO 30 OalioB.

AOCOIIOTHOE NOHMMAaHHE CYTH BOIIPOCOB, JJOTMYECKH M JIEKCMYECKH I'PAMOTHO
M3JI0KEHHBIE J]BAa BOIIPOCA U MTpaKkTU4Yeckoe 3ajanue — 30 0amios.

JloCTaTOYHO MOJIHBIE 3HAHMSI, XOPOIIEe IOHUMAaHNUE CYTH BOIPOCOB, IPABUIIbHBIC
OTBETHI HA BONPOCHI, MUHUMAJIBHOE KOJIMYECTBO HETOYHOCTEH B PEIICHUE IpaKTUYe-
CKOro 3a/1aHus - 24 dama.

HenonHo wiM HenoclieqoBaTeNbHO PACKPBITO COAEPKaHUE MaTepUalia U MpPaKTHU-
YEeCKOro 3aJjaHusi, HO IMOKa3aHO oOllee MOHMMAaHUE BOMIPOCA, IEMOHCTPUPYIOTCS I10-
BEPXHOCTHbIE 3HAHUS JUCLUIUIMH CIIEHUAIbHOCTH — 18 6aios.

Marepuan uznaraercs HEMOCIEI0BAaTEeIbHO, COMBUYMBO, HE INPEACTaBISAET OIpe-
JICJICHHOW CHCTEMBI 3HAHMI 10 JUCHUIUIMHE, HE PACKPBITO €70 OCHOBHOE COJIEPKAHUE —
5 6anos.
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JIuer akTyaau3anuu OLEeHOYHBIX MAaTEPHAJIOB 110 TUCHHUILIHHE
«Yupasiaenue UT-npoekramm»

O1eHOUHBIE MaTepPHAJIbl IEPECMOTPEHBI,
oOcyxeHbl U 0JJ0OpeHBI Ha 3aceaHnu Kadeapbl

[IpoTokoun OT « » 20 r. Ne

3aB. kadenpoii

OueHoYHbIE MaTepHUalbl IEPECMOTPEHBI,
00CyX/IeHBI U 0JI0OpEHBI Ha 3acelaHuu Kadeapsl

[IpoToxon OT « » 20 r. Ne

3aB. kadeapoit

OrneHOYHbBIE MaTEPHAIIBI IEPECMOTPEHBI,
00CyXIeHBI U 0JI0OpEHBI Ha 3aceaHuu Kadeapsl

[IpoTokon OT « » 20 1. Ne

3aB. kadeapoii

OrneHOYHbBIE MaTEPHAIIBI IEPECMOTPEHBI,
00CyXIeHBI U 0JIOOPEHBI Ha 3aceaHuu Kadeapsl

[IpoTokoit ot « » 20 r. No

3aB. kadeapoit
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