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VIIK 159.9 (0.75)
BBK 88.4

CocraBuresm — AOaynamananoB  Canux6exk ['abuOynaeBuy, OKTOp
HPKOHOMHUYECKHUX HayK, mpodeccop, mpodeccop kadenpsl «YmpaBieHHEe TPOSKTaMU U
nporpammamm» AI'YHX

BHyTpenHu# peuendeHT — Xakamoa Xamkar MaroMenoBHa, JOKTOP
SKOHOMUYECKUX HayK, AOILEHT, mpodeccop kadenpsl «YNpaBleHUE MPOCKTAMH U
nporpammamm» AI'YHX

Buemnuii  peumenszentr — AOumoB  Maromeny — XaOuboBu4,  JOKTOP
PKOHOMHMYECKUX HayK, Tmpodeccop, 3amectutenb Jupekropa Jlarectanckoro
WHCTUTYTA Pa3BUTHUSI 00pa30BaHMUS.

IpeacraBureabr padoromareass — 3ediHarioB Mapar MaroMenosud,
HAaYIBHUK OTHeNIa YrpasineHuss MunucrepcTsa roctuunu Poccuiickon denepanuu
no Pecny6nuke Jlarecras.

Oyenounvle Mmamepuanvl NnO  OUCyuniuHe «Ynpaenemue npoexmamu»
pazpabomarvl 8 COOMEEMCMBUU ¢ MPebOBAHUAMU hedepabHO20 20CYOAPCMBEHHO20
0bpazosamenvHo20 cmaunoapma evicue2o obpazosanus no nanpasienuro 40.03.01
FOpucnpyoenyus, ymeepoicoennoco npuxazom Munoopuayku Poccuu om 13.08.2020
2. Ne 1011, 6 coomeemcmeuu ¢ npuxazom Munobpnayku Poccuu  om 6 anpens
20212. Ne 245 «06 ymeepocoenuu Ilopsoka opeanuzayuu u ocyuwecmeneHus
00pazoeamenvHol 0eamelbHOCmMU NO 00pPA308AMENbHLIM NPOSPAMMAM BbICULE20
obpazoeaHus — nNpocpamMmMam  Oaxkanaspuama, NpPoOSPaAMMAaM — Chneyuanumemad,
NPOCPAMMAM MASUCTIPAMYDbLY.

OneHouHble MaTepuangbl MO JAUCHUIUIMHE «YTPaBJICHHE MPOSKTAMU»
pa3MeleHbl Ha oumuantbHoM calite Www.dgunh.ru

A6aynmananoB C.I'. OreHOYHBIE MaTepHaNIbl M0 JUCHUIUIMHE «YTIpaBICHUE
npoektamu» st Hampasienus mnoarotoBku 40.03.01 HOpucnpynennus, mpoduib
«'paxxnanckoe mpaBoy. — Maxaukana: II'YHX, 2024 r.,76 c.

PexomenoBaHbl K yTBEpXKICHHIO YdeOHO-MeTonaudeckuMm coBeroM JII'YHX
28 mas 2024 r.

PexoMeH10BaHa K yTBEP>KJIECHUIO PYKOBOJIUTEIEM OCHOBHOUM MPOQECCHOHATBHON
o0pa30oBaTeILHON MPOTPAMMBI BBICIIETO O0pa30BaHUs — MPOTPaMMBI OakanaBpuara
no Hamnpasienuto noarotoBku 40.03.01 KOpucnpyaenuus, npopuis «Ipaxnanckoe
npaBoy», Mcmanmosoii K.A.

OnoOpenst Ha 3acenannu kadenpsl «MenemxmenT» 23 mas 2024 1., IpOTOKOI
Ne 10.


http://www.dgunh.ru/
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Ha3znadyenue OLCHOYHBIX MaTE€pHUaJI0B

OueHouHbIe MaTepuasbl COCTABISIIOTCS ISl TEKYLIETO KOHTPOJIS YCIIEBAEMOCTH
(oueHuBaHMS XOJa OCBOCHMSI JAMCLUMIUIMH), JUIsI TPOBEAEHUS IMPOMEXYTOUHON
aTTecTallMy  (OLEHUBAHMS MPOMEKYTOUHBIX W OKOHYATENIbHBIX PpPE3yJbTaTOB
oOydeHHs] 1O JUCUUIUIMHE) O00ydYarolmuxcss MO0 JUCUUIUIMHE «YTIIpaBJiieHUE
MPOEKTAMU» Ha COOTBETCTBHUE UX YUYEOHBIX JOCTHKEHUU MO3TANHBIM TpeOOBaHUSIM
o0pa3oBaTeIbHON MPOrpaMMbl BBICIIETr0 00pa30BaHMs MO HANPABICHUIO MOATOTOBKU
40.03.01 FOpucnpynenuus, npoduis «I paxk1aHCKOE MPaBO».

OueHouHble MaTepuabl MO AUCUUILIMHE «YTIpaBiIeHUE MPOEKTAMMU» BKIIOYAIOT
B ce0s: mepevyeHb KOMIIETEHIIMI C YKa3aHUEM 3TaroB UX (OpMHUPOBAHUS B MPOLECCE
ocBoenus OIl BO; onucanue nokaszateneid U KpUTEPUEB OLEHUBAHUSA KOMIETEHIUH
Ha PA3IMYHBIX dTanax uXx (OpMUPOBAaHMS, ONMHCAHHME IIKAJ OLUEHWBAHUS, TUIIOBHIE
KOHTPOJIbHBIE 3aJaHUsl WJIM WHBIE MaTepHUalibl, HEOOXOAMUMBIE ISl OLICHKU 3HAHMUI,
YMEHHUH, HABBIKOB M (WJIM) ONBITa  JACATENbHOCTH, XapaKTEPHU3YIOUIUX ITAIlbl
dopmupoBanusi kommereHuuii B mporecce ocBoenus OIIOII; meroanueckue
MaTepHalIbl, OMPEEISIONMe MPOIeAYPhl OLICHUBAHUS 3HAHUM, YMEHUMN, HaBBIKOB U
(unn)  ombITa  NEATENBHOCTH,  XapaKTePU3YIOIIUMX  ATambl  (OPMUPOBAHUS
KOMITIETEHIIUH.

OneHouHble MaTepuaibl CPOPMUPOBAHBI HA OCHOBE KIIIOUEBBIX TMPUHIIUIIOB
OLICHUBAHUSI:

- BQJIUJIHOCTU: OOBEKTHI OILIEHKU IOJIKHBI COOTBETCTBOBATH MOCTABICEHHBIM
HeJsIM 00yUYeHUS;

- HaJIe)KHOCTH: HCIOJB30BaHUE €IMHOOOPA3HBIX CTAHJIAPTOB U KPUTEPUEB IS
OLICHUBAHUS JOCTHKCHUM;

- OOBEKTHBHOCTH: pa3Hble oOywaromuecs JODKHBI HMETh paBHBIC
BO3MOKHOCTH [IJIs1 JOCTHKEHUS ycIexa.

OCHOBHBIMH MMApAMETPAMU U CBOWCTBAMHU OLIEHOYHBIX MATEPUAIIOB SABJISIFOTCS:

- MpeIMETHass  HalpaBICHHOCTb  (COOTBETCTBUE  MPEAMETY  HM3Yy4ECHUs
KOHKPETHOM TUCIUIUINHBI);

- cojiepkaHue (COCTaB M B3aUMOCBSI3b CTPYKTYPHBIX €IWHUII, 0Opa3yromux
COJIep’KaHHE TEOPETUYECKON U MPAKTUYECKON COCTABIISIIOIIMX JUCUUILINHBI);

- 00beM (KOTUYECTBEHHBIN COCTaB OIEHOYHBIX MAaTEPUAJIOB);

- KadecTBO OLICHOYHBIX MAaTEPHAJIOB B IIEJIOM, OOECIEYMBAIOLIEE MOJyYEHUE
OOBEKTUBHBIX U JOCTOBEPHBIX pE3yJbTaTOB TMPH TPOBEACHUU KOHTPOJIS C
Pa3IUYHBIMU LETSMH.



Paspnea 1. Ilepeyenb KoMIeTeHIIMI ¢ YKa3aHMEM BHA0B OLICHOYHBIX CPEJICTB B
npouecce 0CBOCHUs AMCUHUIIIMHBI

1.1Tlepeyenb popMuUpyeMbIX KOMIIETEH UM

KO/ dbopmynTUpOBKa KOMIIETCHITUN
KOMIETEHIIUN
OK YHUBEPCAJIBHBIE KOMIIETEHIINN
YK-2 CrnocobeH onpenensaTh Kpyr 3ajlad B paMKax MMOCTaBICHHOMN Leau
U BBIOMpATh ONTUMAJbHBIE CHOCOOBI HMX PEIICHHS, UCXOAS W3
NEUCTBYIOIIUX TMPABOBBIX HOPM, HMEIOIIUXCA PECYpCoB U
OrpaHUYCHUN
KOMIOHEHTHBIA COCTAB KOMOETEHLUI
Dopmupy Koo u Inanupyem | Ypoenu Kpumepuu Buow
emole HAUMEHOBAH ble 0CBOCHUA | OUCHUGAHUA | OUECHOYHbBIX
Komneme ue pe3ynbmamul | Komneme | cghopmuposa cpeocme
HUUU uHouKamopa | o0yuenus no HUu HHOCMU
oocmudicenu | Oucyuniune, Komnemenuyu
a xapaxkmepus3s u
Komnemeny youjue
uu Imanwl
dopmuposean
us
Komnemeny
uu
YK-2: NYK-2.1. 3HaTh: IloporoB | ®parmentaps | baok A -
Cnocoben | Onpenenser | — npo1ece | bl pl€ 3HAHUA 00 | 3aaHUI
ompezens | Kpyr 3amad B | cOopa YPOBeHb | IIpoIiecce PENPONYKTH
Tb  KPYT | paMKax (bHHAHCOBO- coopa BHOT'O
3a7la4 B | IOCTABJIEHHO | YKOHOMHUYECK (GbUHAHCOBO- | YPOBHS:
paMKax | LI€JIU, | OM, DKOHOMMYECK | -TECTOBBIC
MOCTAaBJIE€ | ONpENENseT | CTATUCTUYEC Oi, 3a/1aHUS;
HHOU CBSI3M MEXKIY | KOU W HWHOHU CTaTUCTUYECK | ~BOIPOCHI
LeJIu U | HUMU U | uHGOpMAIIIH Ol W HHOU | NIl YCTHOIO
BBIOMpATh | OKUJAEeMbIC | JUIS nHpopManuu | ompoca.
ONTUMAJb | pe3yJbTaThl | pealn3aluu TUISt
HbIE UX pELICHUsI | MPOEKTOB U peanuzaiuu
CrocoObl porpamm; MPOCKTOB U
170 porpamm;
pelIeHus, B
MCXOMA 13 BO3MOKHOCT BO3MOKHOCTH
HEHCTBYIO b O6pa603“KI/I 06pa60TK1f
X coOpaHHOM coOpaHHOU
uHpopManuu uHpopManuu




MPaBOBbIX
HOPM,
HMEIOIIH
xcs
pecypcoB
u
OrpaHuye
HUM

\

MpU TTOMOIILH
uH(pOpMAaLIHO
HHBIX
TEXHOJIOTUM
Y Pa3JIMYHbIX
porpamMm
JIs
peanu3anuu
MPOEKTHBIX
Lejeu

Py TOMOIIH
uH(pOpMaLHO
HHBIX
TEXHOJOTUHN U
Pa3IMYHBIX
porpamMm
JIs
peanuzanuu
MPOEKTHBIX
Lejeu

ba3oBbIi
YPOBEHb

Cdopmupona
HHBIC, HO
COJIepIKaIIHe
OTIEbHBIC
npoOeIbl
3HAHUH 00
nporiecce
coopa
(dbuHaHCOBO-
HKOHOMHYECK
oH,
CTaTUCTHYECK
O W HHOWU
uHopManuu
TUTST
peanuzanuu
MPOEKTOB |
IpOrpamm;

BO3MOKHOCTH
00paboTKu
coOpaHHOMU
uH(bOpMAaIIH
Py TIOMOIIIH
uH(bOpMAIIHO
HHBIX
TEXHOJIOTHH U
Pa3IMYHBIX
porpaMm
TUTS
peanu3auu
MIPOCKTHBIX
neJeun




IHpoasun
yThIil
YPOBEHb

[TonHOCTBIO
chopMHUpOBaH
HBIC
CHCTEMaTH4ec
KA€  3HAHHS
o0 mporuecce
cbopa
(buHaHCOBO-
IKOHOMHUYECK
oM,
CTaTUCTUYECK
Ol U HHOMN
uH(pOopMaIH
TUISE
peanuzanuu
NPOEKTOB |
porpamm;

BO3MOKHOCTH
00paboTKu
coOpaHHOM
uH(pOpMaIIH
Ipy  TIOMOIIH
uHdopManmo
HHBIX
TEXHOJIOTUHN U
Pa3TUYHBIX
porpaMm
TUTST
peanuzanuu
MPOEKTHBIX
nenen

YMmerb:

— OIPECIIATH
JO0CTATOYHOC
Th coopa,
aHamM3a "
00paboTKH
coOpaHHOM
uH(bOpMATIIH
TUTST
pa3paboOTKu U
peaym3anuu
IIPOCKTOB |

IHoporos
18171
YPOBEHb

YactraHo
OCBOEHHOE
yMEHUE
ONpPENETATh
JIOCTATOYHOCT
b coopa,
aHaIM3a u
00paboTKH
cobpaHHOM
uHpopManuu
TUTS
pa3paboTKu U
peanu3anuu

baiok B -
3aJIaHus
PEKOHCTPYKT
WUBHOTO
YPOBHS:
- THUTIOBBIC
3a/1auu;
- peepartsr;
KOHTpPOJIbHAS
pabora.




IpPOrpamm;

— OIICHUBATh
pOJIb
CcOOpaHHBIX
JTAHHBIX  JUJISI
pacuera Bcex
SKOHOMMYECK
X
MOKa3aTeseH,
MIPUBEACHHBI
X B MMPOEKTax

IPOEKTOB U
pOrpamm;

OIICHUBATH
pOJIb
coOpaHHBIX
JAHHBIX  JJIs
pacuetra Bcex
AKOHOMHYECK
170.4
MoKazaTejeH,
MPUBEAECHHBIX
B MPOEKTaX

ba3oBbIi
YPOBEHb

B LEJIOM
YCTICIITHOE, HO
coJieprKariee
OTJEbHBIC
npoOeIbI
YMCHUS
OTIPEICIISITh
J0CTaTOYHOCT
b coopa,
aHaym3a u
00paboTKu
coOpaHHOMU
uHopManuu
TUTST
pa3paboTku U
peanuzanuu
MPOEKTOB |
IpOrpamm;

OLICHUBATh
poJb
coOpaHHBIX
JAHHBIX IS
pacdera Bcex
PKOHOMHUYECK
10,4
rokKasarteJei,
MIPUBEICHHBIX
B MIPOEKTaX

IIpoaBun
YThIi
YPOBEeHb

[TonHOCTBIO
chopmupoBaH
HOE yMEHHUE
OTIPEACIATh




J0CTaTOYHOCT
b coopa,
aHanm3a U
00paboTKu
coOpaHHOU
uH(pOopMaIH
TUISE
pa3paboOTKu U
peanu3anuu
IPOEKTOB |
IPOrpamm;

OILICHUBATh
poIb
coOpaHHBIX
JAHHBIX  JUIS
pacuera Bcex

AKOHOMMYECK
170.4
rokKasarejei,
MIPUBEICHHBIX
B MIPOEKTAX
Baaners: Ioporos | Yactuyno baiok C -
-HaBbIKAMH U | bl BJIQJICET 3a1aHus
npueMaMu YPOBeHb | HABBIKAMHU U | IPAKTHKO-
CTaTUCTUYEC npueMaMu OPUEHTUPOBA
KOT'0 u CTaTUCTUYECK | HHOTO
CpPaBHUTEJIbH oro U | ypOBHA:
0 aHaJn3a CpaBHUTEJIBH |- TIEPCUYCHb
TSt 0 aHalii3a | TUCKYCCHUOH
onpeaeeHuUs TSt HBIX TE€M JJIs
YPOBHSA OmpeAeCHUs | TPOBEICHUS
popaboTKH YPOBHS KpYyTJIOrO
MIPOEKTHBIX popabOTKH | CTOJIA;
MoKa3aTeliei; MIPOEKTHBIX - 33/a4v TI0
MOKa3aTeJie; | aHaIu3y
— HaBbIKaMH HaBBbIKaMH KOHKPETHBIX
COCTABJICHHA COCTaBJICHUSI | CHUTYyallUil;
TOACHCHMA 1 TOSICHEHUSA WU | - KeHc-
O0BACHEHUS OOBSICHEHHUST | 3a7aya.
U3MEHEHHA S —
MoKa3aTese, HoKa3aTee,
ocJye HocIe
MIPOBEACHHOT HPOBEICHHOT
o cbopa wu o cbopa u
aHam3a

aHaJli3a




JTAHHBIX
IPOEKTa

JAHHBIX
IPOEKTa

basoBbiii
YPOBEHb

B LEJIOM
YCIEILIHOE, HO
coaepKamee
OTJEJIbHBIC
npoOeibl
BJIaJICHUS
HaBBIKAMH U
npueMaMu
CTaTUCTHUYECK
oro U
CpPaBHUTEIbH
0 aHaiu3a
JUIST
onpeeeHUs
YPOBHS
npopadboTKH
MIPOEKTHBIX
MoKa3aTeei;
HaBBIKAMH
COCTaBJICHUSA
TOSICHEHUSI U
00BSICHCHHUS
U3MEHECHUS
MoKa3areem,
rocie
MIPOBEICHHOT
o cbOopa wu
aHau3a
JIAaHHBIX
MpOEKTa

Ipoasun
YThIi
YPOBEHb

YcneniHoe u
CHCTEMaTHUeC
KO€ BIIaJICHHE
HaBBIKAMH U
npueMaMu
CTaTHCTHYECK
oro u
CpaBHHUTEIbH
0 aHalm3a
JUIS
OTIpeACICHUS
YPOBHS
npopabOTKU

10




IIPOEKTHBIX

MoKa3aTeneH;
HaBBIKAMH
COCTaBJICHUS
MOSICHEHUS |
0OBSICHCHUS
M3MCHCHUS
ToKazaTejeH,
rnocie
MPOBEACHHOT
o cbOopa wu
aHanu3a
JTAHHBIX
MIPOEKTA
NYK-2.2. 3HaTh: IloporoB | ®parmentaps | baok A -
[Tnanupyer | — OCHOBBI | bIii bI€ 3HaHMS 00 | 3a/1aHUs
peanu3anuio | OTEYECTBEHH | YPOBEeHb | OCHOBax PENPOIYKTH
3a7a4 B 30HE | OO OTEUECTBEHHO | BHOTO
cBOEH 3aKOHOJATEN O YPOBHS:
OTBETCTBEHH | bCTBA, 3aKOHOJIATEJIb | ~-TECTOBBIC
OCTH Cc | Kacaromuecs CTBa, 3a/IaHus;
y4€TOM OpraHu3aIuo Kacaroluecs | -BOIMPOCHI
UMEIOLIUXCST | HHO- OpTraHu3aIuo | AJisl YCTHOTO
pECYpcoB U | ynpaBJ€HUEC HHO- ompoca.
OTPAaHUYEHUN | KUX pEIICHUMN yIpaBJIEHYEC
: B MPOEKTHOU KUX PEIIEHUN
JNEUCTBYIOIIM | AESITEITBHOCT B IIPOCKTHOMN
X TIPaBOBBIX | U; JESITETbHOCTH
HOPM ;  MEXaHU3Me
— MOXaHIsM MIPUMECHEHUS
TPUMCHCHHA OCHOBHBIX
OCHOBHBIX HOPMAaTUBHO-
HOpMATHBHO OpTaHU3AIIHO
OpraHu3aIuo HHBIX -
HHBIX 1 yIpaBJICHYEC
yIpaBlIeHYEC KX
Knx JIOKYMEHTOB.
JIOKYMEHTOB.
Bazosbiii | ChopmupoBa
YPOBEeHb | HHBIE, HO
coJieprKallue
OT/ICJIbHBIE
npoOeibl
3HAHUM 00
OCHOBaX
OTE€UECTBEHHO

11




ro
3aKOHOJATEIb
CTBa,
Kacaromuecs
OpraHu3anuo
HHO-
yIIpaBiIcHYEC
KUX PEUICHUN
B IIPOECKTHOU
NEATEIIbHOCTU
;  MEXaHu3Me
IIPUMEHEHHUS
OCHOBHBIX
HOPMAaTHUBHO-
OpraHu3aIuo
HHBIX U
yIIpaBICHYEC
KHX
JIOKYMEHTOB

IpoaBun
YThIi
YPOBEHb

[TonnoCThIO
chopMHUpOBaH
HBIC
CHCTEMaTHYeC
KHEe  3HaHHA
00  ocHOBax
OTE€YECTBECHHO
ro
3aKOHOJIaTEeNIb
CTBa,
Kacaromyecs
OpTraHU3aIMO
HHO-
yIpaBJICHYEC
KUX PELICHUN
B IIPOECKTHOU
JIEATEIIbHOCTH
;  MEXaHH3ME
MIPUMEHEHUS
OCHOBHBIX
HOPMAaTUBHO-
OpraHu3aINo
HHBIX 51
yIpaBlICHYEC
KHUX
JIOKYMEHTOB

12




YMmern:
OTIEPaTUBHO
HaxXOJIUTh U
TPaMOTHO
UCIIOJIH30BAT
b HYXHYIO
uH(popMau
10 B
yIpaBjieHYEeC
KX u
peKoMeHaaTe
JILHBIX
JIOKyMEHTax
npu
pa3paboTke u
peanuzanuu
MPOCKTOB
porpamm;
aHAJIM3UPOBA
Th U
OLICHUBATb
OpraHu3aIuo
HHO-
yIpaBJIeHYEC
KHE pEelIeHUs
U IPUHUMATh
aJICKBaTHBIE
MEpbl  TpH
BO3HUKHOBEH
uu
KPUTHUYECKUX
,  CIIOpPHBIX
CATyallMii B
MIPOEKTHOMN
NEATEIbHOCT
u.

IToporos
bl
YPOBEHb

YactruuHo
OCBOEHHOE
yMEHUE
ONEPaTUBHO
HaxoJIUTh W
rPaMOTHO
HCIIOJIb30BATh
HYXHYIO
uH(pOpMaIIIO
B
YIPaBICHYEC
KX u
peKoOMeH1aTe
JBHBIX
JIOKYyMEHTaxX
npu
pa3paboTke u
peanu3anuu
MPOCKTOB |
porpamm;
aHaJIM3UPOBAT
b U
OLICHUBATh
OpraHu3anuo
HHO-
yIpaBJieHYEC
KHE PpEILICHUS
U TPUHUMATD
aZIcKBaTHbBIC
MEpBI npu
BO3HUKHOBEH
uu
KPUTHUYECKUX,
CHOPHBIX
CUTyallUd B
MIPOEKTHOMN
NEATEeIbHOCTU

bas3oBbriii
YPOBEHb

B 1IEJIOM
YCIIEIIHOE, HO
coaeprKariee
OTACIbHBIC
npoOeibl
YMEHHUS
OTIEpaTUBHO

baok B -
3aaHus
PEKOHCTPYKT
WUBHOTO
YPOBHSI:
- THUIIOBBIC
3a]a4H;
- pedepatsr;
KOHTPOJIbHAS
pabora.
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HaxoJIUTh W
rPaMOTHO
UCII0JIb30BaTh
HYXHYIO
uH(pOpMaLIIIO
B
yIpaBjeHYEeC
KHX u
pEKOMEH 1aTe
JILHBIX
JIOKYMEHTaxX
npu
pazpaboTke u
peanuzanuu
MPOCKTOB
porpamm;
aHAJIM3UPOBAT
b u
OIICHUBATH
OpraHu3aImo
HHO-
yIpaBJiIeHYEC
KHE pEILICHHUS
U TPUHUMATH
aZIcKBaTHbBIC
MeEpBI npu
BO3HUKHOBEH
uu
KPUTHUYECKUX,
CIIOPHBIX
CUTyalluid B
MPOEKTHOMN
NEATEeIbHOCTU

Ipoasun
YThIi
YPOBEHb

[TonHOCTBIO
chopMHUpOBaH
HOE YMEHHE
OMEepPaTUBHO
HaxoJIUThb W
rPamMOTHO
UCIIO0JIb30BaTh
HYXHYIO
uHpopMalno
B
yIpaBJeHYEC

14




KHX u
pPEKOMEHIaTe
JBHBIX
JIOKyMEHTaX
npu
pa3paboTke u
peanuzanuu
MPOCKTOB |
IPOrpamm;
aHaAJIM3UPOBAT
b u
OILICHUBATh
OpTaHU3AIIHO
HHO-
yTpaBJeHYEC
KHE PCIICHUS
U TIPUHUMATh

a7ICKBaTHBIC

MeEpBI npu

BO3HUKHOBEH

17071

KPUTHUYECKUX,

CIIOPHBIX

CUTyallud B

MIPOEKTHOMN

NEATEIIbHOCTH
Baajern: Iloporos | YactuuHo baok C -
— HAaBBIKaMH | bIil BJIAJICET 3a1aHUs
IPUMEHEHHS | YPOBEeHb | HABBIKAMHU MPaKTHKO-
OpraHu3aIuo NIPUMEHEHHS] | OPUEHTHPOBA
HHO- OpraHu3anuo | HHOTO
yIpaBJeHYEC HHO- YPOBHSI:
KHX pELICHU yIOpaBi€HYEC |- TMEPEUYCHb
B TEKylUIleH KUX PEUICHHUM | JUCKYCCUOH
npodeccrona B TEKYIEH | HbIX TeM JId
JBHOM npodeccrona | mpoBeACHUS
NEeATEebHOCT JBHOMN KpYyTIJIOro
u NEATENIbHOCTHU | CTOJIA;
(mpoeKTHOM (mpoeKTHOM - 3aJa4u 10
NEeATEeIbHOCT JEATENIbHOCTU | aHATIU3Y
n); ); KOHKPETHBIX
B6 — B6 HaBblkamMu | cuTyanui;
HaBbIKaMH Opatb - Kelc-
OpaTh OTBETCTBCHHO | 3a/7a4a.
OTBETCTBEHH CTh 3a

15




OCTh 3a
pe3yabTaThl
npodeccroHa
JIbHOU

TSI TeNFHOCT
u (coedt wu
KOMaH Ibl
IIPOEKTA).

pe3yabTaThl
npodeccrona
JIBHOU
JeSITeIbHOCTH
(cBoeit u
KOMaH bl
IIPOEKTA).

ba3oBbii
YPOBEHb

B LEJIOM
YCHEIIHOE, HO
coJieprKaiiee
OTJIeTIbHBIE
npoOeibI
BJIAJICHUS
HaBbIKAMU
MPUMEHCHHUS
OpraHu3aIuo
HHO-
yIpaBlieHYEC
KUX PELICHUN
B TEKYyLIEH
npodeccrona
JIHOU
NesTeIbHOCTH
(TpoeKTHOM
NEesTeIbHOCTH
);
B6 HaBbiKamu
Opathb
OTBETCTBEHHO
CTh 3a
pE3yNbTAThHI
npodeccroHa
JIBHOU
NEATEIIbHOCTU
(cBoei u
KOMAaH/Ibl
MIPOEKTA).

IIpoasun
YThIi
YPOBEHb

VcneniHoe wu
CHCTEMaTHYEC
KO€ BJIaJICHHUE
HaBBIKAMU
MIPUMEHEHUS
OpTaHU3aIHO
HHO-
yIpaBlIeHYEC

16




KUX DPELICHUN
B TEeKYLLIEN
npodeccrona
JIBHOU
NesATEeNbHOCTU
(MpOeKTHO
NesATeIbHOCTU
);

B6 HaBbIikamMu

Opathb
OTBETCTBEHHO
CTh 3a
pe3yabTaThl
npodeccrona
JIBHOM
NeATEeIbHOCTH
(cBoeit u
KOMaH/IbI
IPOEKTA).
NYK-2.3. 3HaTh: IloporoB | ®parmentaps | baok A -
Onpenensier |—  0a30BbI€ | bIH bI€ 3HaHMS 00 | 3a/1aHUs
B 30HE CBOEH | CTaHAApThl U | YypOBeHb | 0a30BBIX PENPOYKTH
OTBETCTBEHH | SKOHOMHYECK CTaHAapTax W | BHOTO
OCTH ue TOHSATHS, HPKOHOMHUYECK | YPOBHS:
CIIOCOOBI UCIIOJIb3YEM UX TOHSTHSAX, | -TECTOBBIC
peuieHus pie B Poccun UCIIOJIBb3YEMBI | 3aJIaHMS;
3aja4 U|U B MHDpE, x B Poccuu u | -Bonmpocsl
BBINIOJIHSIET | IPUMEHSIEMBI B MUpE, | IJIsl  YCTHOTO
1754 B|¢€ B MIPUMEHSIEMBI | OMpoOca.
COOTBETCTBU | IPOEKTHOU e B
u C | IeITEeIbHOCT MPOEKTHOMN
3aIUIaHUpPOBA | H; NEATEIIbHOCTU
HHBIMU — OCHOBBI ;
pe3yibpTaTaM | IUIAHUPOBAHU OCHOBax
U U TOYKamu | 1,  OwusHec- MJIaHUPOBAHU
KOHTPOJIS IJIaHUPOBAHU A, ousHec-
s u MJIaHUPOBAHU
OIOKETUPOB s u
aHus, OI0JPKETHUPOB
PUMEHSEMBI aHus,
e B PUMEHSIEMBI
IIPOEKTHOMN e B
JESATEIIBHOCT MIPOEKTHOMN
u. NeATEeIbHOCTU

17




baszoBbIii
YPOBEHb

Cdopmupona
HHBIC, HO
coaepKaiue
OTACIbHBIC
npoOebl
3HAHUU 00
0a30BBIX
CTaHJapTax H
SKOHOMHYECK
X TIOHSATHSIX,
UCIIOJIh3YEMBbI
x B Poccuu u
B Mupe,
IPUMEHSEMBI
e B
MPOEKTHOMN
JIeSITeIIbHOCTH
;

OCHOBaxX
TJIaHUPOBAHU
s, OousHec-
MJIAHUPOBAHU
s u
OIOKETUPOB
aHusl,
MIPUMEHSIEMBI
e B
MPOEKTHOMN
JIeSITeIbHOCTH

IIpoaBun
YThIi
YPOBEHb

ITonnoCTBIO
chopMHUpOBaH
HBIC
CHCTEMaTHYeC
KWe  3HAHHSA
00 0a30BBIX
CTaHJapTaxX U
SKOHOMHUYECK
UX ITOHATHUSX,
HCIIOJIb3YEMBbI
X B Poccum n
B MHUpE,
MIPUMEHSEMBI
e B
MIPOEKTHOMN

18




ACATCIBHOCTU

OCHOBax
MJIaHUPOBAHU
s, Ou3Hec-
MJIaHUPOBAHU
s u
OIOIXKETUPOB
aHusl,
IPUMCHSIEMBI
e B
MIPOEKTHOMN
JeATEeIbHOCTH
YMmern: IHoporos | YactuuHo baiok B -
— bIH OCBOCHHOE 3aJIaHus
aHAIM3UPOBA | yPOBEHb | YMEHUE PEKOHCTPYKT
Th U aHAJM3UPOBAT | KBHOTO
UCITOJIH30BAaT b U | YPOBHS:
b UCIIOIb30BaTh | -  THUIIOBBIC
uHdopmaim uH(popMaluio | 3a1a4u;
10, : - peepartsr;
HEOOX0oaUMY HEeoOXoauMy | -
10 TUTSI 10 JUTS | KOHTPOJIbHAS
COCTaBIICHUSA cocTaBlieHUs | pabora.
Pa3TUYHBIX Pa3TUYHBIX
pazesnon pazzesnon
IIPOEKTA; MIPOEKTA;
— 000CHOBBIBAT
000CHOBBIBAT b
b COCTaBJICHUE
COCTaBIJICHHE HKOHOMHYECK
HKOHOMHUYECK UX pa3desoB
UX pa3liesioB u pemarhb
u pemiarTh YHUKAJIbHBIC
YHUKAJIbHBIC 3a/1auu,
3a/1auu, CBS3aHHBIE C
CBSI3aHHbBIE C COCTaBJICHUE
COCTaBJICHUE M IUJIAaHOB H
M IUTAaHOB U MPUMEHSTh
PUMEHSTh 170 B
179 B COOTBETCTBHUHU
COOTBETCTBHU C TPHUHITHIMA
u c B MPOCKTax
PUHITHIMA CTaHIapTaMu
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B IPOEKTax
CTaHAapTaMu

baszoBbIii
YPOBEHb

B LEJIOM
YCTICIITHOE, HO
coaeprKaliee
OTIEebHBIC
npoOebl
YMECHUS
aHAJIM3UPOBAT
b u
UCIIOJIB30BaTh
uH(pOpMaLIIO
:
HE0OXoaUMYy
10 TUTST
COCTaBJICHUS
Pa3ITUIHBIX
paszenon
IIPOCKTA;
000CHOBBIBAT
b
COCTaBJICHUE
HYKOHOMHYECK
UX pa3/ielioB
U pemiaTth
YHHUKAJIbHBIC
3a/1a4u,
CBSI3aHHBIC C
COCTaBJICHUE
M TUIAHOB W
IPUMECHSTH
1794 B
COOTBETCTBHHU
C TPUHSATBIMH
B TPOEKTax
CTaHIapTaMu

Ipoasun
YThIi
YPOBEHb

[TonHOCTBIO
chopMHUpOBaH
HOE yMCHHE
aHAJIM3UPOBAT
b "
WCIIOJIb30BaTh
uH(GOPMAITHIO
HE0OXoaUMY
10 TUTST
COCTaBIICHUS

20




pa3IUIHBIX
pas3nesnos
MIPOCKTA,
00OCHOBEIBAT
b
COCTaBJICHHUE
DKOHOMHUYECK
UX pas3JesioB
51 peniathb
YHUKAJIbHBIC
3a7a4H,
CBSI3aHHBIE C
COCTaBJICHHUE
M IUIAHOB U
MPUMCHSTH
Ux B
COOTBETCTBUU
C TPHHITHIMU
B IPOCKTax

CTaHJIapTamMu
Baajgern: IHoporos | Yactuuno baok C -
— HAaBBIKaMH | bIil BJIAJI€ET 3a/1aHUS
000CHOBaHUS | yPOBeHb | HaBBIKAMHU MIPaKTHKO-
U 00OCHOBaHHS | OPUEHTHPOBA
pEeACTaBIEH U HHOT'O

usi NPEACTABIEH | YPOBHS:
pEe3yIbTaTOB usi - MEpEyYCHb
paboTel IO pe3yabTaTOB | JUCKYCCHOH
pa3paboTke paboTBl IO | HBIX TeM JUIS
HKOHOMHUYECK pa3paboTke MIPOBEACHUS
UX pa3liesioB PKOHOMHUYECK | KPYTJIOTO
IJIaHOB UX pPa3leloB | CTOJA;
IpeANpUITHI IJIAHOB - 3aJa4u 10
, MPEANPUIATUN | AHAJIU3Y
Opra"u3anun , KOHKPETHBIX
, BEIIOMCTB; OpraHu3aluM, | CUTyalHuil;

— MeToJdaMHu BEJOMCTB,; - Kelc-
SKOHOMHUYECK METOIaMU 3ajaya.

X PAacyeTOB SKOHOMHUYECK

TUTSt UX PacyeroB

COCTaBJICHUSA TUISt

IIJIAHOB COCTaBJICHUS

MIPOEKTA, MJIaHOB

COTJIACHO MIPOEKTA,

CcTaHJapTam COTJIACHO
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IPEATPUATHUS
u
OpraHu3alun

CTaHapTam
IpeanpusATUs
U
OpraHu3aluy.

baszoBbIii
YPOBEHb

B LEJIOM
YCIEIIHOE, HO
cozeprKaliee
OTJIeTIbHbIE
npoOeIbl
BIIAJICHUS
HaBbIKAMU
000CHOBaHMUS
u
MPEICTaBICH
usi
pe3yJIbTaTOB
paboTel 1O
pa3paboTke
PKOHOMHUYECK
WX pa3lielioB
TIJIAaHOB
MpEANPUATHI
,
OpraHu3alum,
BEJIOMCTB;
MeToAaMu
HKOHOMHUYECK
UX PAacyeToB
TUISt
COCTaBJICHUS
IJIaHOB
MIPOEKTA,
COTJIACHO
cTaHAgapTam
NpeANpUATUS
u
OpraHu3aIuu.

IIpoaBuH
YThIi
YPOBEHb

VcneniHoe wu
CHCTEMaTHYEC
KO€ BJIaJICHHUE
WHCTPYMEHTA
MH HaBBIKAMH
000CHOBAHUS
U

peACTaBICH

22




us

pE3yIbTaTOB
paboThl 1O
pa3paboTke
HKOHOMHUYECK
UX Ppa3/esioB
MJIaHOB
NIPEANIPUATUI
:
OpraHu3alum,
BEJIOMCTB;
MeToAaMu
HKOHOMHUYECK
WX PacyueToB
TUTSE
COCTaBJICHUS
TJIaHOB
MIPOCKTA,
COTJIACHO
CTaHJapTam
TPEANPUATHUS
u
OpraHu3aluy.
NYK-2.4. 3HaTh: Iloporos | ®parmenraps | baok A -
[Ipencrasnse | — bIii pI€ 3HaHUS 00 | 3a7aHUs
T pe3yJibTaThl | COBPEMEHHBI | YPOBE€Hb | COBPEMEHHBIX | PEIPOTYyKTH
IPOEKTA, e BO3MOXHOCTSI | BHOTO
npenjaraetT | BO3MOXKHOCT X OOyYeHHsS U | YPOBHS:
BO3MOXKHOCT |HU OOy4YeHUS npodeccuoHa | -TECTOBBIC
u uxX | U JBHOTO 3aJlaHus;
UCIIONIb30BaH | mpodeccruona pa3BUTHS B | -BONPOCHI
usi W/WIH | IBHOTO MPOEKTHOU JUISL YCTHOTO
COBEpIICHCTB | pa3BUTUS B JEATEIIbHOCTU | Opoca.
OBaHUA MIPOEKTHOMN :
NEATEIbHOCT CUCTEME
u; KaTeropui "
—  cHUCTEMY METOOB,
KaTeropui u HAIPaBJICHHBI
METO/IOB, X Ha
HaIpaBJIEHH dbopmupoBaH
BIX Ha ue
dbopmupoBaH aHAJIUTUYECK
ue oro u
AHATUTUYECK JIOTUYECKOTO
oro u MBIIIICHUS
JIOTUYECKOTO JUIsl paboThl B

23




MBIIJIEHUS
ISl pabOTHI B
IIPOECKTHOMN
NEATEIIBHOCT
u

IIPOEKTHOMN
JESATEIIbHOCTH

basoBbiii
YPOBEHb

Cdopmuposa
HHBIC, HO
coJiepKallne
OTJENbHbIE
npoOeibl
3HaHUK 00
COBPEMEHHBIX
BO3MOXKHOCTS
X o0Oy4yeHus u
npodeccrona
JBHOTO
pasBUTHS B
MIPOEKTHOMN
NesATEeIBbHOCTH
:

CUCTEME
KaTeropui "
METO/I0B,
HaIPaBJICHHBI
X Ha
dbopmupoBaH
ue
aHAIUTUYECK
oro u
JIOTUYECKOTO
MBIIILICHUS
JU1s paboTHI B
MPOEKTHOMN
NeSTeILHOCTH

Ipoasun
YThIi
YPOBEHb

[TomHOCTBIO
chopMHupOBaH
HBIC
CHUCTEMAaTHUEeC
KHe  3HaHHSA
00
COBPEMEHHBIX
BO3MOKHOCTS
X 00y4eHus u
npodeccroHa
JBHOTO
pa3BUTHI B
MIPOCKTHOMN
JeSATeIIbHOCTH

24




:

CUCTEME

KaTeropul H

METO/IOB,

HaIpaBJICHHBI

X Ha

dbopmupoBaH

ue

aHAJTUTUYECK

oro u

JIOTUYECKOTO

MBIIICHUS

JU1s paboThI B

MIPOEKTHOMN

JeATEeIbHOCTH
YMmern: IHoporos | Yactuuno baiok B -
— bIH OCBOCHHOE 3aJlaHus
aHaJU3HpPOBA | YPOBEHb | YMEHHE PEKOHCTPYKT
Th aHAJM3UPOBAT | UBHOTO
KYJbTYPHYIO, b YPOBHS:
npodeccuoHa KYJbTYPHYIO, |-  THUIIOBBIC
JBHYIO U npodeccroHa | 3a7a4u;
JUYHOCTHYIO JBHYIO u | - pedepaThl;
uHpOopMaIH JUYHOCTHYIO | -
10 U UHGOPMAIINIO | KOHTPOJIbHAS
UCITIOJIB30BAT U pabora.
b €e I UCII0JIb30BaTh
MOBBIIICHUS ee TUTSt
CBOEH MTOBBIIICHUS
KBaTMUKaIl CBOEH
15071 5 KBaTMUKAIN
JUYHOCTHBIX u u
KaueCTB; JMYHOCTHBIX

KAueCTB;
aHaJU3HpPOBa aHAJIU3HPOBAT
Th b
3aKOHOMEPHO 3aKOHOMEPHO
CTH CTH
npodeccrona npodeccrona
JBHO- JIBHO-
TBOPYECKOTO TBOPYECKOTO
U KYJbTYpHO- U KyJIbTYpPHO-
HPaBCTBEHHO HPaBCTBEHHOT
ro pa3BUTHUSA O pa3BUTHUS

basoBblii | B 1EJIOM

25




YPOBEHb

yCIIeUTHOE, HO
coJieprKaiiee
OTACNbHBIC
npoOebl
aHaJIMU3UPOBAT
b
KyJbTYPHYIO,
npodeccrona
JTBHYIO u
JUYHOCTHYIO
uH(pOpMaLIIO
u
UCTIOJIH30BaTh
ee TUTST
TTOBBIIICHUS
CBOEH
KBaTMUKaIU
U U
JMYHOCTHBIX
Ka4ecTB;

aHAJIM3UPOBAT
b
3aKOHOMEPHO
CTH
npodeccruoHa
JTHHO-
TBOPYECKOTO
U KYJBTYpHO-
HPaBCTBCHHOT
O pa3BUTHS

Ipoasun
YThIi
YPOBEHb

[TomHOCTBIO
chopMHupOBaH
HOE yMCHHE
aHaJIM3UPOBAT
b
KyJIbTYPHYIO,
npodeccroHa
JbHYIO u
JTUIHOCTHYIO
UH(HOPMAIIHIO
u
UCITOIb30BaTh
ee JUTSE
MOBBILICHUS
CBOEH

26




KBaMUKaIU

u u

JUYHOCTHBIX

KaueCTB;

aHAJIM3UPOBAT

b

3aKOHOMEPHO

CTH

npodeccrona

JBHO-

TBOPYECKOTO

U KyJIbTypHO-

HPABCTBEHHOT

O pa3BUTHS
Baajgern: IHoporos | YactuuHo baok C -
— HaBBIKAMH | BIil BJIaJIcCT 3aJIaHUS
OpTraHM3alliH | yPOBEHb | HABBIKAMU MIPAKTHKO-
caMmo0o0pa3oB OpraHu3aliyd | OPUCHTHPOBA
aHus, caMm000pa3oB | HHOTO
TEXHOJIOT UM aHusl, YPOBHS:
u TEXHOJIOTUSAM |- TIEPCUYCHb
IPHOOPETCHH u JTUCKYCCUOH
A, PHOOPETEHH | HBIX TEM JIJIS
UCII0JIb30BaH s, MIPOBEICHHUS
ust U UCIIOJIb30BaH | KPYIJIOTO
OOHOBJICHUS ust U | CTOJIA;
COIIMAJIBHO- OOHOBJICHHMS | - 3aJa4dl IIO0
KYJIbTYPHBIX, COLIMAJILHO- | aHAJIU3Y
TICUXOJIOTHYC KYJIbTYPHBIX, | KOHKPETHBIX
CKHX, IICUXOJIOTHYE | CHUTYaIluH;
npodeccrona CKUX, - Kelic-
JIBHBIX npodeccroHa | 3ajayva.
3HAHU; JIBHBIX

3HAHU;
— METOJIaMH
dbopmMyIHpOB METOJIaMH
aHud Uesen u dbopmymnupoBa
croco0oB HUS TCIeH u
JOCTHKCHUS croco0oB
npodeccroHa JOCTHKCHUS
JHHOTO npodeccroHa
MacTepcTBa U JHHOTO
OCYIIIECTBIICH MacTepcTBa H
us OCYIIIECTBIICH
IIPAKTHYECKO us
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()

i 51
I103HaBaTEIh
HOM
JIEATEILHOCT
51 110
cOOCTBEHHOU
MHUILINATUBE.

MPAKTUIECKO
7| u
[103HABATEJILH
ou
NEATENLHOCTH
10
cOOCTBEHHOI

HWHHUIINMATHUBEC

ba3oBbii
YPOBEHb

B LEJIOM
YCTICIITHOE, HO
coJieprKariee
OTIEbHBIC
npoOeibI
BJIQJICHUS
HaBbIKaMHU
OpraHHu3aIuu
caMmo00pa3oB
aHusl,
TEXHOJIOTHUSIM
U
puoOpeTeHH
5[’
UCTIOJIh30BaH
usi U
OOHOBJICHHS
COILIMATBHO-
KYJIbTYPHBIX,
TICHXOJIOTHYE
CKUX,
npodeccroHa
JTBHBIX
3HAHUU;

METOJaMH
dbopmynupoBa
HUS 1IeJed H
CITOCO0O0B
JIOCTHIKCHMS
npodeccroHa
JBHOTO
MacTepcTBa H
OCYIIIECTBIICH
ust
IIPaAKTHYECKO
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()

i u
[103HABATEJILH
oM
NEATENLHOCTH
10
cOOCTBEHHOH
WHULIHATUBE

IHpoasun
YThIi
YPOBEHb

YcenemHoe u
CHUCTEeMaTHYEC
KO€ BJIAJCHUEC
WHCTPYMCHTA
MU HaBBIKAMH
OpraHu3aIuu
caMmo00pa3oB
aHusl,
TEXHOJIOTHUSIM
u
npUOOpETeHH
;ID
UCII0JIb30BaH
ust U
OOHOBJICHUS
COLIMATIBHO-
KYJIbTYPHBIX,
NICUXOJIOTHYE
CKUX,
npodeccroHa
JBHBIX
3HAHUM;

METOAAMH
dbopmynupoBa
HUS 1IeJed u
crroco0oB
JIOCTHIKCHMS
npodeccroHa
JBHOTO
MacTepcTBa H
OCYIIIECTBIICH
U
MPaAKTHYECKO
5 u
MM03HABaTEJILH
on
JIESITEJIbHOCTH
110
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COOCTBEHHOU
WHULIMATUBE

1.23TANBI ®°OPMUPOBAHUSA KOMIETEHIIUN

CTpyKTypa IMCUMILVIMHBL:
Ne Temb1 Tema (paznen TeopeTHueckoro oOy4eHus) TUCIUILTUHBI

1 Tema 1. BBenenue B ynpaBieHue NPOEKTaMHU

2 Tewma 2. [Ipoueccsl yrpaBieHHs] IPOSKTOM. Y IIpaBJIEHUE
COJIEP/KaHUEM ITPOEKTA

3 Tema 3. YnpaBineHne CpoKkamMu MPOEKTa

4 Tema 4. YnpaBieHue cTouMOCTbIO TpoekTa. KoMmyHMKanum.
Komanna npoekra.

5 Tema 5. IIpoekTHbIC pUCKU. YTIpaBICHUE PUCKAMU IPOEKTA.

6 Tema 6. Ilnan ynpaBiaeHus: IPOEKTOM.

7 Tema 7. KOHTpOJIb UCIIOJTHEHUS IPOEKTA.

8 Tewma 8. 3akpbiTe npoekta. OCHOBHBIE TPOLIEAYPHI

IlepeyeHb KOMNETEHIMU € YKa3aHUEM 3TanoB UX opMuUpoBaHus B npoLecce
0CBOEeHHA 00pa30BaTEJbHON MPOrPaMMBbI

Kon Oranbl GOpMUPOBAHUS KOMITETCHIIUN
komner | Tema | Tema 2. | Tema Tema Tema Tema Tema | Tema
SHIINU 1. ITporec 3. 4, 5. 6. 1. 8.
Brene ChI YopaB | YopaB | Ynopas | [Ipoekr | Ilman | Kontp
HUE B | YIIpaBJie | JICHHE | JICHUE | JICHHE HbIE€ | ympaBl | OJlb
yIpaBII HUs CpPOKaM | CTOMMO | KOMaH | PUCKH. | €HHUSA | HCIOJ
€HHUE | MPOEKTO 151 CTBIO hi(0)% YnpaB | IPOEKT | HEHUS
POEKT M. MPOEKT | MPOEKT | IPOEKT | JICHUE oM MPOEKT
amMu | Yrpasi a a. a. puckam a.
€HHUE 51 3aKphIT
comepK MIPOEKT ue
aHHEM a IIPOEKT
IIPOEKTA a.
YK-2 + + + + + + + +
VK-2.1 + + +
VYK-2.2 + + + +
YK-2.3 + + + + +
YK-2.4 + + + + +
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Paspnen 2. 3aganusi, Heo0XoaMMbIe VISl OLCHKH IVIAHUPYEMbIX Pe3yJibTaTOB
00y4yeHHs 10 TUCHUIINHE

Jl1s1 npoBepkM ¢(h)OPMHUPOBAHHOCTH KOMIIETEHIIUH
YK-2: Cnioco0eH onpeaejsaTh KPYr 3a1a4 B paMKaXx IOCTABJICHHOM LeJIH U
BbIOMPATh ONTUMAJIbHBIE CIIOCOOBI UX PellIeHUs], HCXOAS U3 IefiCTBYIOIIMX
NPaBOBbIX HOPM, HMEIOIIMXCS PECYPCOB H OrPAHNYEHHUI

Tema 1. BBEJIEHUE B YIIPABJEHUE TIPOEKTAMHU
3ananue 1. Bonpocsl s 00CyKaeHus:
1. Onpenenenne npoekra. [IpoekTHas U onepanMoHHAs AEATEIbHOCTH
2. llens mpoekTa. JKU3HEHHBIN LUK MPOEKTa
3. Orpanunuenus npoexta. [IpoeKkTHbIN TpeyroabHUK
4. OCHOBHbIE TPOEKTHBIE JOKYMEHTbI
5. UndopmaiimonHble CUCTEMBI YIIpaBICHUS IPOCKTaMU

3ananue 2. CuTyalilMOHHbBIE 3aIaHUS:

1. Jlath COOCTBECHHOE OMpE/ICICHUE MMOHATUSAM MTPOCKT U YIPABICHUE MPOCKTOM
Ha OCHOBE 0000IIEHUS CYIIECTBYIOIINX, HAIIPUMED,

Ilpoekm — 3TO YHUKAJIbHOE W BPEMCHHOC HAYMHAHWE, C OIPEICICHHBIM
HAYaJIOM U KOHIIOM C IEJIbI0 CO3/1aTh WU MOJIU(PHUIIMPOBATH OMPEIACICHHbBIN TPOIYKT
WIH YCIIYTY.

Vnpaenenue npoexmom — 3T0 00JacCTh MEHEIKMEHTA, OXBATHIBAIOIIAS TE
chepbl, B KOTOPBIX CO3/JaHHE MPOJIYKTa pealiu3yeTcs KaK YHUKAJIbHBIA KOMIUIEKC
paboT mpu ompeneseHHBIX TPEOOBAHUAX K CpPOKaM, OIOKETY U XapaKTEePUCTHKAM
pe3yJbTara.

2. OnpeneanTh KaKasi 1eiTeJIbHOCTD ABJISETCH IPOEKTOM, a KaKasi — HeT.

1. Opranuzanuysi BEUCpHUHKHU.

2. Buenpenue HOBOH mpoIieAyphl oadopa mepcoHana

Kommanuu.

3. Y6opka KBapTHpHI.

4. 3ameHna uH(MOPMAIIMOHHON CUCTEMBI MO y4YeTy TpyAa U 3apaOO0THOW TIAThI
KOMIIaHUHU.

5. Ilokpacka KpynmHOTO MOCTA.

6. Bo3BeieHrie MOHYMEHTA Ha IUJIOIIA/IH.

7. IloBTOpstomuecs (pyTUHHBIE) ONIEpAllUU MPEPUATHS.

8. Opranuzarus onumnuassl B [Ixenuxane B 2018 1.

9. Tloctpoiika orcHOro 3/1aHMUs.

10. Anrpeita niaHmera NpOU3BOIUTENEM.

11. Pa3zpaboTka u BbIBOJ HA PHIHOK MHHOBAIIMOHHOTO MPOJYKTA.

12. 3amena amnmapatHoro (IIK) u mnporpammHoro ootecnedeHusi y4deOHOU
aynutopuu BY3a.

13. CocTaBneHue exeroHblx (PUHAHCOBBIX OTYETOB MPEATPUSITHS.

14. OcyuecTBiieHUE HW3MEHEHUW B OPICTPYKTYpPE U KaJpOBOM COCTaBE
OpraHu3aluu.
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15. CrpoutensctBO THUTaHUKA.

3. 3anoJaHUTDH CXE€MY OCHOBHBIMH MNMOHATHSIMU INMPOCKTHOI0O MEHEIKMECHTA,
YunThbIiBasi B3aUMOCBA3U MEKAY HUMM.

) e

ObecneunsaeT
pecypcamm,
nopaepxusaet

meet

peaynbTaTtom

OtunToiBaeTca YTBE pHaaeTt

OtunThIBAETCA Coapaet

MnaHupyeT, KOHTPONUpyeT,

HasHauaer, obecneuunsaet peanuzaumio

aenernpyeT NCAHOMOMMA

Paboraet Hag

BuinonHaeTt
pabotb!

Paapabartsieaer
cornacHo

PyxkosoguT

QrunThIBaETCH

4. KnaccugpuuupoBath NpuBeJAeHHbIC PUMEPHI MPOEKTOB Amazone.com U
Wal-Mart.

VYcenenrneii mpoekT komnanuu Amazon.com

Pykosooumenv (meneooicep): /icedpp bezoc\ "Jeff” Bezos, CIIIA

Jlnumenvrocms: 1995 - 1999,

Lenb npoekma: MakcumManbHo pacuupums accoOpmuMennm poO3HUYHOU Mop2o6iu

Amazon.com, NpeBpaTUB €ro U3 KPYMHEHIIEro B MUPE KHUKHOTO MHTEPHET-
MarasuHa B KpPYIHEWIIHI WHTEPHET-CYNEPMApPKET C «CaMbIM IIHUPOKUM B MHpE
ACCOPTUMEHTOMY, TOCTYITHBIMU IIEHAMU U yI0OHOW TOCTaBKOM 10 BCEMY MHUPY.

Heynaunbiii mpoekT koMmmanuu Amazon.com:

Pa3paboTarh 1 BhIBECTH Ha PHIHOK YCTPOMCTBO ISl YTCHUS SJICKTPOHHBIX KHUT
Kindle. (Huskuii cipoc Ha MPOIYKT).

3aganme 3 — Keiicbl

1. Keiic «I[IpennpuaumaTtenbckue npoekThl Stanford University»

busnecmen Vinod Khosla (ocHoBarens komnanuu Sun Microsystems) OTMETHII,
910 «Ir00as Oomblras mpobiiemMa MPeACcTaBIsieT cOO0N OONBIITYI0 BO3MOMKHOCTDHY.
JlaHHO€ yTBEpKICHUE SIBISICTCS SIAPOM MpEaNpUHUMATENbcTBa Ha 3amane. T.e., 1o
muennto Vinod Khosla, mpeanpuanmaTenio HyXKHO HaWTH TpoOsieMy, TOTaa K Hel
HaWJeTCs W pelieHue, 3a KoTopoe OymyT minatuth. Mcxoms w3 aTtoro, mrodas
MPEeANPUHUMATEIBCKAsT TPOCKTHAS WHUIMATHBA (TIPOEKT, CBSI3aHHBI C BBICOKUM
PUCKOM U OOJBIIAM JOXOJOM B Cllydae YAA4HOW peain3alni) JOJKHA HAYMHATHCS C
MOKCKa U BBIOOpA MPOOIeMbl/BO3MOKHOCTH.

B Stanford University http://ecorner.stanford.edu/author/tina_seelig ctynenrtam,
M3YYaloNuM KypC MpEeANpPUHAMATEILCTBA, OBUTH BBIIAHBI 3alle4aTaHHBIE KOHBEPTHI,
B KOTOpbIX ObL10 0 5 USD (Ha xomannay). Ilocie dero Oblia mocTaBieHa 3ajaya B
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TEYEHHE JBYX YacOB IIOCJIE OTKPBITHS KOHBEpTa 3apaboTaTh KaK MOXHO OOJIbLIYIO
CYMMY, UCIIOJIb3Yys TOJBKO JACHBIU U3 KOHBEPTA.

OpHa u3 KOMaH NpeIokKuIa CTYJEHTaM B CTYATOpPOJKe OECIUIaATHO MPOBEPUTH
JaBJ€HUE B IIMHAX BEJIOCUIIE[A U, €CIIM OHM XOTEJIW UX HakayaTh, TO IJIaTWiu |
USD. B mporecce peanu3anud MpPOEKTa CTYJACHTHl CTajdd IUIATUTh OOJIbIEe B
0J1aro1apHOCTh 3a OECIUIATHYIO YCIIYTY.

Bropas komanga OecruiaTHO OpoHHMpoOBaja MeCTa B PECTOpaHax B IEHTPE
ropojia W NO3KE MpojaaBajia UX JIIOASIM B OYEpPEIsX B 3TH pecTopaHbl. Takum
oOpaszoMm, JaHHasg K KOMaHja MoKaszajia, 4To HeT HeoOxonumocTu B SUSD, koTopbie
UM BbLQJIM W3HAYAJIBHO, YTOOBI 3apaboTarh. B 3TOM copeBHOBaHMM MOOEAMIIA TPEThS
KoMaHja, 3apabotaBmas 650 USD, He wu3pacxoloBaB B MpoLEcce peaau3alnuu
npoekta HU 5 USD Hu nByx yacoB BpeMeHH. [locne peanuzannu CBOMX MPOEKTOB
KaXKJash U3 KOMaHJl JoJKHA ObUla clienaTh NMPE3EHTAlUI0 U MOKa3aTh MOJyYEeHHbIE
pe3ynbTaThl B T€YEHUE 3-X MUHYT. Tperbs komaHza - moOeauTeNb MoKazaa
TOJIKO OJIMH CJIaliJl C MPUTJIAIIeHUEeM JIJIsl CTYJIEHTOB IPYIIbl padoTaTh B KOMIAHUU
Frog Design, koTopas 3amiaTuia Komasjae 3a 3To oobsaBienue 650USD.

3arem 3amaHue OBUIO M3MEHEHO M BMECTO JCHEr B KOHBEPT MOoxuwiu 10
CKpemnok 1jisi OymMaru, KOTopbleé HY>KHO OBbUIO HCHOJB30BaTh C II€JIbI0 3apaboTaTh
nenbru. OfHA U3 TPYII CTYACHTOB BBIMOJIHUJA cieayromuid npoekt: 10 ckpenok
ObUTM OOMEHSIHbI Ha OOJBIIOW JUCT OyMaru, Ha KOTOPOM CTYACHTHI HaIUCaiu
«Kynure ycmyrm onHoro crynenra Stanford’a u mojyuuTe yciayru emie JABOMX
OecrIaTHO», MOCJIE YEro BBIILUIM C 3TUM IIJIaKaTOM B JIEJIOBOM pailoH ropoja U cTaju
paccka3bplBaTh 0 cebe M 0 MPOEKTe BCEM MHTepecyroluMcsa. B pesynpraTe onHa U3
PYKOBOAMTENECH KOMITAaHUN HaHsUIA UX JUIsl pEeLIeHHs] (COBMECTHO C €€ COTPYIHUKAMU)
olpesieIeHHONW OW3Hec-Npo0JIeMbl METOOM MO3TOBOIO IITypMa. 3a YCIEIIHOE €€
pelleHue CTyAeHTaM ObLJIO MTOIaPEHO TPU KOMIIBIOTEPHBIX MOHUTODPA.

3ananue 4 — IlpakTHyeckoe 3ajanue

3agaHue Mo Keucy:

Ecmm Opl Bbel monyumnu aHajgorMyHOE 3ajlaHWe, KakuM Obl Obul  Bamr
peINPUHUMATEIBCKUN TPOEKT B yclioBUAX Bamero ropoxa? 3adbukcupyite qaHHYIO
IPOEKTHYIO HHUIIMATUBY B CJIETIYIOIIEM JOKYMEHTE:

KOHIEITIUA (MOAEJIB) ITPOEKTA « ».

1. CymHocTh npoekTa

2. Kakyro pobiiemMy penraet mpoexT?

3. OcHOBHBIC 1I€NH, PE3YJIbTATHI (MMPOAYKTHI MTPOEKTA) U TPEOOBAHUS K HUM

4. CocraB paboT npoekTa (omucaTh KOHKPETHBIE AEHCTBHS B XOJI€ peau3aluu
MIPOEKTA)

5. Pucku npoekra

6. OLleHUTh AO0XOJ OT MPOEKTA

Konuenmust npoekTa JoJKHA OTpa)kaTh, 4TO Bbl XOTUTE clienath B MPOEKTE,
3aueM U Kak Bbl 310 cnenaere. Kaxknast rpynna omKHA MPEICTaBUTh KOHLETIIUIO
CBOETO TpoeKTa B npe3eHTauu Power Point.

Tema 2. IPOHECCBHI YIIPABJIEHUA ITPOEKTOM.
YIIPABJIEHUE COAEPKAHUEM ITPOEKTA
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3ananue 1. Bopocsl s 00CyKaeHUs:
1. IlocnenoBaTenbHOCTD MPOLECCOB YIPABICHUS IPOEKTOM
2. 3aMHTEPECOBAHHBIE CTOPOHBI IPOEKTA
3. COop TpeboBaHMil K IPOEKTY
4. PazpaboTka uepapxuueckoi ctpykrypsl padot (MCP)
5. Pa3pabotka UCP B uH(pOpMaLIMOHHON CUCTEME YIIPABIEHUS TPOECKTaAMHU.

3ananmue 2 — [IpakTryeckoe 3ajanue

1. «IlnanupoBaHye U UCTIOJIHEHHE HHAUBUIYATBHOT0 MIPOEKTA

Oman 1. Buvidsunymsv 23nemenmapuylo no CHO0MCHOCHU  NPOEKHIHYIO
UHUYUAMUBY, 6LINOJIHUMYIO 6 meUeHue Hedelu 0OHUM Ye108€KOM.

1. B3saTh HHTEPBBIO y MEHEKEpa OJHOTO W3 TMPEANPHUSATHNA Tropoja Hu
3aJIOKyMEHTUPOBaTh €ro (MOXXHO B3ATh MHTEPBBIO Yy TIpenojaBaTess WIH Yy
CTYJICHTA).

2. Pa3pabotarb cOOCTBEHHBI BeOCAaWT M pa3MECTUTh Ha HEM CBOM OJor,
dotorpadbun wnam Buacoponuku (Hampumep, Qortonpoekt «IIpobnemsl TOpoAa:
JIOPOTH ¥ TTAPKOBKW» WM «7 JHEH W3 )KU3HU CTYACHTA»).

3. Co31aTh BUICOPOJIUK, OOyYaIONIUi CBOEMY X000H.

4. Oprann3oBaTh U3JJaHUE CTYACHYCCKON ra3eThl.

5. OpranuzoBaTh CTYACHYECKYIO0 KOH(EPEHIIHIO.

6. PazpaGotath wumer0 W KOHIEMIMIO HMHHOBAIIMOHHOTO TMPOJIyKTa U
3aJI0KyMEHTUPOBATH €e€.

7. Opranu3oBaTh aKIMIO MOMOIIX 0€30MHBIM KUBOTHBIM, AETCKOMY JAOMY WU
HEUMYIIIUM TTIEHCHOHEPaM.

8. [IpoBecTu cyOOOTHUK MPUAOMOBON TEPPUTOPHUHU.

9. OpranuzoBaTh CTYIEHUYECKHM  KOHKYpC  JI€CEPTOB  COOCTBEHHOTO
IPUTOTOBIICHUS.

10. OpranuzoBaTh MOMOIIbL NEHCHOHEPAM WM ACTAM-UHBAINAAM B OCBOCHUHU
[1K.

11. [IlpeanpuHATh MOE3AKY B YAAIEHHBIA CyepMapKeT AJIs 3aKyIKU MPOTYKTOB,
KOTOPBII BBl paHee He MOCEIaH.

12. Opranu3oBaTh BEUEPUHKY I10 CIy4YarO JHS POXKICHHUS.

13. IlpennmpuHUMATEIbCKUN MPOEKT: TMpoaaka xyebda JUisi AUKUX [ITHUIL
OTJIBIXAIOIIUM Ha HAOEPEKHOM, KEIAIOIMHUM X TOKOPMHTb.

14. TIlpoBectTn aHamW3 CTPYKTYphl TOTPEOJNICHHMS TPOIYKTOB MUTAHUSA
MIEHCUOHEPOB WJIM CTYAEHTOB TopoAa (COCTaBUTh OTYET MO pe3yjibTaTam
HaOJIIOJICHUH B CyTIEpMapKeTe).

15. TlpoBecTn SKCHEPTHBIM ONPOC CTYAEHTOB O KaudecTBE IIUTAHUS B
YHUBEPCUTETCKOM CTOJIOBOM UM B Kape ropoja u T.11.

Lesimenvrocmu He 00NCHA ObIMb PYMUHHOU, M.e. pe2YIsIPHO NOBMOPSIOWENCS,

Kak yoopka xeapmupul (3mo He npoexm,).

Iman 2. Huuyuayua u naanuposeanue npoekma. Ilo eviopannomy npoexkmy
npeoocmasums 6 euoe npezenmayuu Power Point)
2.1. Obwas ungopmayus o npoekme (auHomayus):
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- HAUMEHOBAHNE TIPOEKTA;

- MEHEKEp MPOCKTa;

- 1aThl Havajga U OKOHYAHUS, NITUTEIFHOCTD MIPOEKTa;

- IPUYMHBI MHULMALMHU IPOEKTa (00OCHOBAHMUE);

- ey,

- IPOAYKTHI/pe3yabTaThl MPOEKTa M TPEOOBAHUS K HUM;
- OIICHKA CMETHI MPOEKTA;

- CIICOK 3aMHTEPECOBAHHBIX CTOPOH.

2.2. Cocmas pabom npoexma
[IpencraButh nepapxuyeckoe pazOueHue Bcedl pabdoThl, KOTOPYI0 HEOOXOIUMO
BBITIOTHUTD TSI IOCTHKEHUS TIeJIeH MPOeKTa, KaK MOKa3aHO Ha PUCYHKE:

MpoekT B
Lenom

)

i

o3zaHue
pe3ypTaral

oznaHue
pe3ynpTara

L
A i
£

$= 4 ’

Maker Maker Maker
pabor 1.1 pabor 1.2 pabor 2.1

A
3 3

HELG

pabor 2.2

|

Pabora Pabora Pabora Pabora
111 1.1.2 221 2.2.2

2.3. Pacnucanue npoexma

Hcnonb3yst COCTaBICHHYIO HEPApXUUYECKYIO CTPYKTYpy pabOT MO MPOEKTY,
COCTaBHUTh YIPOIIEHHOE pacnucaHue npoekra B Tadbnuie MS Excel, kak nmoka3aHno B
Tabmure 1.

Tadomuma 1. OcHOBHEBEIE 37IeMEHTHI pacliicaHUA MpPoeKTa

ID HammnvenosaHne | IlpenimmecTBeHHHK Haugamno Konen A IuTeIsEHOCTE
(naTa) (mara) (mHeTT)
ITpoekr .. ..
1 Co3zgadiie

pe3yaeTara l.
1.1 I'TakeT padoTt
1.1.- ...

M| = | =
b |

P[] = | =

CozmaHie
pe3yaeTaTta 2.

2.1
2.2
221
222

Oman 3. Hcnonnenue u KOHmMpob UCHOTHEHUSI NPOEKMA
BrImoiHATE 3amutaHpOBaHHBIE PA0OTHI U OCYIIECTBUTH KOHTPOJIh UCIIOHEHUS
MIPOEKTa, OTBETUB HA BOIIPOCHI:
1. Bce nu pa®oThI BBIOJIHEHBI?
2. Ilomy4eHsl U 3arJIaHUPOBAHHBIC MTPOTYKTHI/PE3yIbTATHl IPOEKTA?
3. COOTBETCTBYIOT JIM MPOAYKTHI/PE3YIbTATHI TPOCKTA TPEOOBAHUSM K HAM?
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4. Cobro1eH0 JIM pacnucaHue U OI0IKET MpoeKTa?
I1oAroTOBUTHL BH/I€EO M (POTO-0TUETHL, IOKYMEHTHPYIOIINE HCTIOJTHEHHE

IIPOEKTA.

3ananue 3 — [IpakTryeckoe 3a1anue

Pa3paboTars KOHUENUHIO (MOJENb) MHHOBALIMOHHOTO IPOEKTA, PE3yIbTaTOM
BBINIOJIHEHHUS KOTOPOrO  SIBJISIETCSl TPOCTOM  MHHOBAILIMOHHBIM  MPOJYKT, T.€.
MHHOBAIMs, TIOJI KOTOPO OylneM MOHUMAaTh JII000€ HOBOBBEAECHHME, OTHOCAIIEECS K
MPOJYKTY, MPOLIECCY WM YIIPABICHUIO, HAIIPUMED:

- 30HTHUK JIJIl MOPOKEHOTO;

- HOBBIA BHUJ MOPOXKEHOTO, HampuMep, € J00aBIEHHUEM OPEXOBOr0 Macia
koMmanuu Magnum;

- MHHOBAIMs B 00pa30BaTENbHOM MpOLEcce: 3aMeHa JIeKUUWA TpPEHUHraMu -
NPOEKTHO-OPUEHTUPOBAHHOE  YIpaBJIEHUE OpraHu3amueil (kak ajJbTepHaTHBA
TPaJULIMOHHOMY) — 3TO YINpaBICHUYECKUH MOJXOJ, MPU KOTOPOM MHOTHE 3aKa3bl U
3a/layd  TPOM3BOJICTBEHHOM JESTENbHOCTH OpraHu3allid pacCMaTpUBAIOTCS Kak
OTJIeJIbHBIC TPOEKTHI.

Pa3paboTka  KOHUENIMW  WHHOBAIlMOHHOTO  MPOEKTAa  HA4YMHAETCA  C
BO3HMKHOBEHHUS HMHHOBAIIMOHHOW WM, KOTOpas MEpPeBOAUT MpoOiIeMy WIu
NOTPEOHOCTh BHEIIHEN Cpe/ibl B MHHOBALIMOHHYIO BO3MOKHOCTb.

3aoanue!!!

3adukcupyiite cBoro npoekTHyro wuHunMatuey: KOHIEIILWA (MO/JEJIb)
[TPOEKTA.

1. CyurHocTh MpoeKTa/MHHOBAIIMOHHAS U

2. Kakyro npo06iemMy permraeT npoeKT?

3. OcHOBHBIE 1IeTIH, PE3YJIbTATHI (MMPOAYKTHI MTPOEKTA) U TPEOOBAHUS K HUM

4. CoctaB paboT npoekTa (onucaTh KOHKPETHBIE ACHCTBUS B X0O/I€

peanu3aluu MpoeKTa)

5. Pucku mpoekra.

Tema 3. YIIPABJIEHUE COAEP KAHUEM INPOEKTA
3ananue 1. Bonpocsl s 00Cy:KIeHUs:
1. Buzapl paboT B ipoekTe.
2. CeteBas AuarpaMmma mpoeKTa.
3. OnpeneneHue pecypcoB IpOEKTa.
4. OteHKa JJIUTETLHOCTH PadoT.
5. Pa3paboTka kaneHmapHOro IiaHa B MHPOPMAIIMOHHOW CUCTEME YIpaBICHUS
MPOCKTaMH.

3ananue 2. Ilpoekt «DoToceccus CTyAeHTa»
1. I'pynnam u3 4-6 CTyI€HTOB HEOOXOAMMO BBINMOJIHUTH MpoekT «Doroceccus
CTYZIEHTa», COJEpKaHUE KOTOPOro OMpPEAENSIET uepapXuueckas CTpyKTypa pador,
MOKa3aHHas Ha pUCyHKe 1.

36



Prcyaok 1. HepapxmHeckas cTpYVETYDPa paboT 1o npoekTy "POTOCECCHS BEIMYCKHHKA/CTVICeHTa"
e E
—
e
i
e

Kaxxnas xomanga gomkHa OyJneT co3laTh U MPEICTaBUTh KOHKYPCHOMY >KIOpU
ANEKTPOHHYIO WA OYMa)KHYIO BEPCHIO BBIMTYCKHOTO (oroanbboMa M BHIECOPOIUK
KaK pe3ysbTaTbl 3TOro mnpoekrta. [Ipu peanu3anumy nOpoeKkTa KaxAblii YYaCTHUK
KOMAaH/Ibl JIOJ>KEH BBIIIOJIHATH OMPEAEIEHHYIO pOJib, HAIPUMEDP, MEHEI)KEpa MPOEKTA,
dbororpada, nu3ailinepa u T.1.

KoMannpel Ttarxke cMOryT mnpuOerHyTh K TOMOIIM BHEIIHHX (oTorpada c
npodeccuoHaTbHOM KaMepod U au3aiiHepa i opopMIIeHHS H TrpaduyuecKou
o6paboTku (ororpaduii.

2. Ormpepenure OCHOBHbIE OJOKM pabOT WM dTambl MPOEKTa W
COOTBETCTBYIOIIIME MM pPE3yibTaThl (MPOAYKTHI MPOEKTa), a TaKXkKe IOCTPONTE
uepapxudeckyto cTpykrypy padot (WBS) o npoekry «CtynTB Ha nenby.

[Ipennonoxum, uro Bam paspemninm co3qaTh CTYICHUECKOE TEIEBUICHUE.

Kakum Oyner »¢dup omHoro pgHs, OymeT M OH BKIIOYATh TOK IIOY,

JTOKyMEHTaJIbHbIe (UIBMBI O T. Maxadkaje, WHTEPBBIO C HM3BECTHBIMH B TOPOJIC
JTIOABMU?

3ananue 3 — Keiicol

1. Keiic «I'oBopsiiue pyKm».

3ananue 3. IlocTtpoiiTe uepapxu4eckyw cTpyKTrypy pador (WBS) mno
NPOEKTY

B xonme 2015 r. CooOmectBo riayxux ropoma ommmu H (BbeTHam)
http://deafcchcmc.org obpatunocs ¢ mnpocsboit k kommanum FPT  Software
paspabortats 1y HUX OHIAWH PYKOBOJICTBO IO WM3YYEHUIO aMEPHKAHCKOTO S3bIKa
xecTtoB (ASL) m o Illu Mun (BbeTHaMcCKOro) si3blka 3>KE€CTOB sl TIIyxux. B
HACToOsIIIee Bpemsi 00a s3bIKa YICHBI COOOIIECTBA HW3Y4alOT IO KHUTAM, YTO
JI0OCTaTOYHO TPYAOEMKO. B TOXe BpeMsi y HUX BO3HHKJA MOTPEOHOCTh OOIIATHCS C
MEXTYHAPOIHBIM COOOIIECTBOM TITyXUX.

B pamkax TutaHHpyemMoro  COIMANBbHO-TIPEANPUHUMATEIECKOTO  TPOEKTa
«["oBopsilie pyKW» TpeNronaraeTcs pa3padoTath BeOCAT, Ha KOTOpPOM OymyT
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pa3MemieHbl B OTKPHITOM JIOCTyII€ KOPOTKHE BHIEO YPOKH, OOydJarommue
OJTHOBPEMEHHO 000UM SI3BIKaM >KECTOB, 0 KOTOPHIM, TOMUMO TIyXHUX, TAKKE CMOTYT
00y4aThCs M CIBIIIAIINAE, YTOOBI JIydIllle TOHUMATh TE€X, KTO HE CIIBIIIUT.

Heo6xoaumo ydecth, 4TO pabOTy MO CO3JAAHUIO U MOAJIEPIKKE BeOcalTa MOXKHO
pa3aeauTh Ha CIEAYIOIIHNE dTaIbI:

- IOATOTOBUTENIbHBIN (CO3/1aHHE TEXHUYECKOTO 3a/1aHUsl Ha pa3padoTKy);

- pa3paboTka nu3aiiH-MaKeTa;

- BEpCTKa;

- IPOrpaMMHUPOBAHNE;

- HaIroJIHEHHE KOHTEHTOM (MH(popmariueil);

- pacnoJIoKeHUe caita B ceTu MIHTepHeT;

- TECTUPOBAHUE CalTa;

- paCKpyTKa Caura;

- aIMUHUCTPUPOBaHUE (MTOAIEPIKKA) CalTa.

Coznanue BHUJIe0 ypoka OObIYHO BKIIFOYAET:

- pa3paboTKy CLIeHapusi BUJEO YPOKa;

- IOJITOTOBKY K CHEMKE;

- 9TaN ChEMKH;

- MOHTaX U 00pabOTKy BHJICO;

- pa3MellleHre BUJIEO0 YpoKa Ha BeOcaiiTe.

3ananue 4 — IlpakTryeckoe 3aanmne

3ananue 4. ['pynme cTyaeHTOB U3 4-6 4YEIOBEK HEOOXOIUMO TPEIOKHUTH
COOCTBEHHBIN MPOEKT U pa3paldoTaTh IJIAH YNPABIEHUS €ro CoJepKaHUeM, BKIIOYas
CJIEIYIOIINE pa3/Iebl:

1. Henu npoekra (Ha yTo HampaBieHbl paboThI poekTa?)

2. Kpatkoe onucanue npoekra u ero obocHoBanue (Uto BkItouaeT u 3auem?)

3. TpeboBaHUs K IPOEKTY CO CTOPOHBI 3akazunka u aAp. 3C.

4. OcHoBHbIE OJIOKM pabOT WM H3Tanbl NPOEKTa U COOTBETCTBYIOIIME WM
PE3YNBTATHI/TIPOIYKTHI IPOEKTA.

5. Kputepuu npueMKu pe3yibTaTOB/MPOAYKTOB MPOEKTA: PE3YJIbTaT KaxKI0TO
0Jsioka paboT/3Tamna u rnepeuyeHb KPUTEPHUEB €ro MPHUEMKH

6. JomymeHuss M MCKIIOYEHHUsS, Kacaromiuecss OJIOKOB paboT W TPOIYKTOB
MPOEKTa

7. Uepapxudeckas ctpykrypa padbot (MCP=WBS)

8. Ommcanue mpoiiecca, Kak OyJeT MPOXOAUTh MPUEMKa PEe3yIbTaTOB MPOEKTa
3aKa34MKOM WJIU CIIOHCOPOM

9. OnucaHue NpoueccoB KOHTPOJIS coAep:kaHus (Bcs JId paboTa BBIIOJIHEHA, BCE
JU pe3yNibTaThl JOCTUTHYTHl U COOTBETCTBYIOT KPUTEPUSIM MPUEMKH) U U3MEHEHUS
COJIepKaHMsI ITPOEKTA.

Tema 4. YIIPABJIEHUE CPOKAMMU ITPOEKTA
3ananue 1. Bonpocs! 1uist 00CyKaeHUS:
1. Onpenenenue pecypcoB NpoOeKTa.
2. OneHKa ITUTENBHOCTH PaboT.

38



3. Pa3paboTka kaneHIapHOro IUlaHa B MHPOPMALIMOHHOW CUCTEME YIpaBICHUS
MPOEKTaMHU.

3ananue 2. CuryallMOHHbIE 32JaHUS:

1. MHcnonb3yss MeTOA KPUTUYECKOrO MyTH, pa3paboTaTh pacnucaHue
(kaneHJapHbI IJIaH) MPOEKTa IO CTPOUTENBbCTBY JIETHETO KOTTEMXKA, KOTOpPOE
HaunHaercs 01.06.18 r. IlpeacraBurs pacnucaHue B BHJAE AUArPAMMBI
MpPEAIIeCTBOBAHUS — KaJICHJIApHOrO CceTeBoro rpapuka, B KOTOPOM CpPOKHU
BBINIOJIHEHUA paboT 3apUKCUPOBAHBI B KaJI€HAAPHBIX JaTax.

Tabnmmma 1 — J[maTembHOCTH U 3aBUCHMOCTH pabOT IMpoeKTa

Ne | PaGora JIIuTellbHOCTh, | IIpedmecTBeHHHK
ITHH

1 | Belemka rpyHTa ox (pyHIaMeHT H IUTHTY II07Ia 1

2 | YcraHoBKa onallyOKH, 3aJIHBKA OeTOHA, 3aTBepleBaHHe 3 1
OeToHa

3 | Bo3Benenue Kapkaca 2 2

4 | Vinaaka (paHepHOH OOIIHBKH 1 3

5 | YKIaaKa MaToB H KPOBIIH I10J] KPBIITY 1 4

6 | YcraHoBKa OKOH 1 3

7 | HapyxHas oOmHBKa OOKOBBIX CTE€H 2 6

8 | MoHTaX 3JIeKTpHUYeCKOH MPOBOIKH, CHCTEMBI 2 5
BOAOCHAOKEHHA H OTOIUISHHA

9 | YcraHoBKa aBepeii 1 8

10 | TTomgucTKa H IOKpacKa I1omia 2 9

11 | Okpacka u mo0OelKa ITIOBepXHOCTeH 2 7

12 | Co3gaHHe HHTEpBLEpA 1 11

3 | Jlanamad¢THEI AH3aiiH OPHAOMOBOI TeppPHTOPHH 1 10.12

2. Ha pucynke 1 mpencraBieHa uepapxudeckas cTpykrypa pabdor (WBS)
npoekta «KoHcepBupoBaHUE IPOIYKTOB HA 3UMY.
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MpoexT no
KOHCEPBMPOBaHHID
NPOAYKTOE HA 3MMY

BapKa sapeHbR u3

3aconka rpubos
Ar0A

1
MoAroToBUTL
rpubibl K
KOHCEPBUPO BaHWK]

33KOHCEPBHPOBaTH

rpubibi Ceaputb BapeHbe

KYNWTb BbiMbITb 1

Kynutb aroabi u Cobparb Arogp B
COpPTWPOBaTHL MHIpeaMEeHTbl ANA caxa e nepecsinaTb AroAb
KOHCEpPBUPOBaHWA p R caxapom

Co6pats rpubei B
necy

KynuTb rpubbi

No/If0TOBMTLEA K
noxoay

NoArOTOBMTBCA K
CBapHTD

noxozy CBapWTb cupon

NOYMCTUTD M
nopesatb

NPUIOTOBHTD
paccon

TMoCMECTUTD Arofb
B CMPO U CB3PHTH

noexatb B nec noexaTb B nec

HaWTW U cobpats
rpubbi

paanowuTb B
BaHkn

Paanutb no
BaHkam

HalTW U cobpatb
Arofbl

Pucynox 1. Hepapxuueckad cTpykTypa padoT (WBS) mpoekta «KoHcepBHpOBaHHE IPOIYKTOB Ha 3HMY»

Pa3zpabotars pacnucanue (KajdeHAApHBIN IJIaH) JAHHOTO MPOEKTa, UCIONb3Ys
METOJ KpUTUYECKOTO Iy TH:

- paccuMTaTh CeTeBOU rpaduk (AuarpaMmy NpeaIecTBOBaHUS 0€3 KaJeHIapHbIX
jar);

- HAUTU KPUTUYECKUU MYTh;

- ONTUMH3UPOBATh CETEBOW TpauK 1O BpPEMEHH, YTOOBI COKPATUTH
JUTUTEIIBHOCTB BCETO MPOEKTA;

- IOCTPOUTH AuarpaMmy | aHTa, moka3aTh HaA HEW KPUTUYECKUU IIYTh U PE3EPBbI
BPEMEHU.

JlaTy HayaJsia MpoeKTa U JIIUTEIHHOCTA PAbOT ONPEIETUTh CAMOCTOSATEIBHO.

3. JaHOo KpaTkoe OINuCaHWe MpPOeKTa MO MPUTOTOBIECHUIO MOPOKEHOTO
«IlmomMOup» B gOMamIHUX YCIOBUAX: B HEOOIBIION EMKOCTH OXJIQJAUTh W B30UTH
mukcepom 200 rp. 38%-x cI1uBOK B TedeHUE 3-X MHUHYT 0 0Opa30BAHHS ITHKOBY.
OnHOBpPEMEHHO MOKHO HAauaTh BapUTh CTYIMIEHHOE MOJIOKO CIEIYIOMINM 00pa3om: 4
KEJITKa KYpUHBIX Ul B30MBaTh MukcepoMm co 100 r. caxapa B TeUeHUE MATH MUHYT;
B JIaHHYIO CMeCh BBUTUTH 250 M. CjeTKa TOJOTPETOr0 MOJIOKA; TepeMemiaTh U
BApUTh HA MaJICHbKOM OrHe B TeueHue 20 MUHYT moka He 3arycteeT. CMemiarthb
MOJIYYCHHYIO «CTYIIEHKY» CO B3OMTHIMU CIIMBKAMHU M T0OABUTH BAaHWJIBHBIN caxap |
IIIOKOJIAJHYIO KPOIIKY. 3aTEM MOMECTUTH CMECh B MOPOKEHUILY U TIEPEMEIINBATh B
TeueHue 20-Tu MUHYT. AJBTEPHATUBHO, IOMECTUTH CMECh B MOPO3WIBHYIO KaMepy
XOJIOAWIbHUKA Ha JIBA Yaca U MEePUOJANYECKU TOMEIINBATh.

lInanuposams cpoxu danno2o npoekma:
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- TIOCTPOMTE ACTAIU3UPOBAHHYIO UEpapXUUeCKyro cTpykTypy pador (WBS) no
MIPOEKTY;

- pa3paboraiiTe pacnucaHue MPOEKTa, UCHOJb3YysSd METOJ KPUTHYECKOTO MYyTH:
paccuMraiite  ceTteBod rpaduk (OuarpaMMmy = NOpeIUIECTBOBaHUs), HalauTe
KPUTUYECKUN MyTh, ONTUMHUZUPYHUTE CETEBOM TIpauk IO BPEMEHH, MOCTPOUTE
auarpaMMmy ['aHTa ¢ ykaszaHuUEM «BE€X», KPUTUYECKOIO IyTH, PE3E€PBOB BPEMEHU U
pecypcoB.

- COCTaBbT€ TIpauK NpPHUBJIEYECHUS pecypcoB (NMPOAYKTOB NUTAHUS,
000py1I0BaHUS, YEJIIOBEUECKUX PECYPCOB).

3ananue 3 — IIpakTrueckoe 3a1anue

['pynne cryaenToB u3 4-6 4enoBek HEOOXOIUMO MPEATIOKUTh COOCTBEHHBIN
MPOEKT U pa3paboTaTh IJIaH YNPaABIEHHUS €ro pacluCcaHueM, BKIIOUas CIeAyoIne
paszenst:

1. leranu3zupoBaHHas uepapxuueckas crpykrypa padbor WBS (c oTMedeHHbIMU
paboTaMu, KOTOpble OyAYyT UCIIOJIb30BAHBI MPU COCTABICHUH PACTIMCAHUS.

- IeTallu3upOBaHHas UepapxXxudeckasi CTpykTypa padotr WBS;

- pacCCUMTaHHBIN CeTeBOM rpaduK ¢ HaJIEHHBIM KPUTHYECKUM MYTEM;

- pacniucanue npoekTa (6a30BbIi KaJeHAapHbIN TU1aH): quarpaMMa [ anTa;

- rpa( UK MPUBJICUCHUS PECYPCOB;

- IUTaH KOHTPOJISl PaCIMCaHMUS.

CoznaHuve Coznanue
pe3yneTaTta 1 pe3ynerara 2

ITakeT pabor ITakeT paGor ITaxeT paGor ITaker paGor
1171 122 211

PabGora 1.1.1 PabGora 1.1.2 PabGora 2.2.1 PaGora 2.2.2

2. Tabnuia IIMTEeIRHOCTH U 3aBUCHUMOCTEH paboT:

3. Paccuutansbplii ceTeBoil Tpaduk (IMarpaMma TMPEIIIECTBOBAHMS) C
HaWJICHHbIM KPUTUYECKUM ITyTEM.

4. Pacniucanue npoekta (0a30BbIi KaJleHIapHbIH IJ1aH): Auarpamma ["aHTa.

5. I'padux nmpuBIIeueHUsT PeCypcoB (PECypChl JOHKHBI OBITh HA3HAYEHBI HA BCE
paboThI B pacICaHuN).

6. Ilman xoHTposst pacmucaHusi (Kak OyJeT KOHTPOJIUPOBATHCS paCIUCAHUE
MPOEKTa U Kak OyAyT BHOCUTHCS U3MEHEHHS).

Tema 5. «YIIPABJIEHUE 3ATPATAMM B IPOEKTE»
3ananue 1. Bonnpocs! 1uist 00CyKaeHUS:
1. Ouenka cTOMMOCTH MPOEKTA.
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2. Ouenka ctouMocTH pecypcoB. CMmeTa MpoeKTa.
3. bromxer npoexrta. KpuBas 3aTpar npoekra.

3ananue 2 — CuTyallHOHHbBIE 32 JAHUSA
1. Bol nonaére 3aaBky B Poccuiickuii Hayunwiii ®onn (PH®) Ha rpanT Ha
peanu3auilo CBOETO MHAMBHUIYAJIBHOIO HAYYHO-UCCIENOBATEIBCKOIO NPOEKTa Ha
6aze JI'YHX, pesynbTaToM KOTOPOTrO JOJDKHA CTaTh OMYOJIMKOBaHHAs Hay4yHas
CTaThsl M MPE3EHTALMSI OCHOBHBIX pE3YyJIbTATOB MCCIEAOBAHUA. YKAXKUTE TEMY
Bamero Hay4HOro wucclieoBaHUSI U COCTaBbTE OIOJKET MPOEKTa, HCIOIb3ys
IIEpEYEHb TUIIOBBIX ITANIOB HAYYHO-UCCIIEN0BATEIBCKOIO MPOEKTA HA PUCYHKE 1.

2. Ilpobaema
W TeMa mccne-

AOBaHMR

3. IToarorosxka
Npe3cHTAIMA
Power Point

3. Ban,
meas, MCTO/A
HCCICcAOBaAHHAR

M CTaTbH

1

subop obmacTa

wHTepeca
7. lNonyaen-

HBIC
Pe3ynbTATHI:
BHIBOJBI ¥

4. Inan
HCCHACAOBaANMAN

JAanHBIX

PHC)"HOK’ 1.- ')Ti;lllhl MPOBCJICHUSA HAYYHOTI'O MCClIC/IOBaAHUs

[1TaGsou OrokxeTa B TaOIUIIBI 1.
Tabnuua 1 - Brojeker npoekra B paszpese srarnos (naketor pador) u crarei

Homep Ilakets1 paboT u cTaTtbu CtoumMoCTh, IMEPHO/bI
pasznena OroKeTa pyo. KB 1 KB 2 KB 3
1 [ Jloxoan:
1.1 [Tnaresxxu PH® no rpanty
2 | Pacxoabl

Bri6op cdeprr unTEpeca,
(opmynupoBka rnpodiieMsbl U
2.1. TEMbI HCCJIE/I0BAHMS]

3aTparhl Ha MOKYNKY HAay4HBIX
YKYPHAJIOB M aHAJTHTUYECKNX
OT4ETOB

OnpeneneHnue HeJM U METOIOB
2.2. MCCIeJOBaAHMS

Pacxonpsl Ha npuobperenue
MaTepHuasnoB U
KOMIUIEKTYIOLIMX U151
TIPOBEACHUS HAYIHOTO

2.2.1. HCCIeI0BaHHUA
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Cocragliienne ruiaHa
2.3. HCCIIeIOBaHUA
2.3.1. e
2.4. Coop naHHBIX
24.1. KomManupoBouHble pacxo/ibl
2.5. AHaIn3 JaHHBIX

INokymnka mporpaMMHOTO
obecniedeHus st
craTucTHyeckoil odpaboTku
2.5.1. nanHbix (Minitab)

Pacxonsl Ha npuoOpeTeHue
000pyHOBaHHUA H HHOTO
HMYIIECTBA, HEOOXOUMBIX
IUJISL TIPOBEIEHUS HAYYHOTO
HCccaenoBaHus (HOYTOYK U
T.[.) HJIH aMOPTH3ALIHA
000pYy/IOBAHHS WJIH apPEH/THEIE
252, [L1ATEKH

Onnara ycnyr CTOPOHHHX
OpraHM3anuii Ha BEINOJIHEHUE

2.53. Hay4HOT'O IPOEKTA
DopMyIHMPOBKA MOJYYECHHBIX
2.6. PE3YILTATOB HCCIIECTOBAHUS

Hanucanue cratbH U

2.7 MOATrOTOBKA MNPEe3€HTAIINH
3a'|'pa I'bl [py,rla HMCITOJIHHUTEIH
(¢ y4€TOM CTPAXOBBIX B3HOCOB
BO BHeOIOMKEeTHEIE (hOHOBI

2.7.1. 30,2%)
2.7.2.
2.11. FHmozo npsamvble pacxoonl

Harxnaonere u
0OWEXO3ZATUCTNEEHHBLE
2.12. pacxooel (10%)
HUTOI'O pacxoanl

[IpuMepbl TEM HayYHO-HCCIIEA0BATENBCKUX MPOEKTOB!

TEMA 1:  ®opmupoBaHue  yCpemHEHHOTO  MPOGUIS  YCHEHIHOTO
npeanpruHuMaTesisa (MEHeKepa).

TEMA 2. PanxupoBaHue CHEKOBOM MPOAYKIIMH IO CTETICHU MOIMYJISIPHOCTH

B MOJIOJAEKHOW TPYIIIIE.

TEMA 3. HUccnenoBanue uMuKa Mapku 9urcoB Pringles

TEMA 4. OneHnka TUHAMUKHW Kypca HallMOHAJILHON BaJIIOTHI.

TEMA 5. OueHka perpecCHOHHOW 3aBUCHUMOCTH LI€HbI MOTPEOUTEIbCKON
KOP3HHBI OT Kypca pyOJsi K gojuiapy.

TEMA 6. CpaBHUTENBHBIIN aHAJIW3 OCHOBHBIX OPEHIOB IIOKOJIAA.

TEMA 7. CpaBHUTENbHBIN aHATU3 COTPYIHUKOB MPEAPUSATHS.

TEMA 8. ®aktopsl ycniexa B peayin3aiuy NpeanpuHUMATETBCKOTO MMPOEKTA.

2. 3aganue 2. Bam mpensioKeHO COCTaBUThH OIOKET MpoekTa JlarecTtaHckoro
roCy1apCTBEHHOTO YHUBEPCUTETA o OpraHu3aIuu PerunonanbHoit
0JIarOTBOPUTENBHON  CcTyleHuYeckoil koHpepeHuun «CoBpeMEHHbIe MPOOJIEeMbl
MEHEKMEHTA», IPOBEICHNE KOTOPOU IUIAHUPYETCS B aKTOBOM 3ajie YHUBEPCUTETA C
01 o 15 uronsa 2018 r.

J{s1 aTOr0 HE0OXOUMO:
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- coctaBuTh Hepapxuueckyro cTpykTypy pabdor (WBS), koTopas momkHa
BKJIIOYaTh MOJATOTOBKY M PAaCCHUIKY WH(GOPMAIMOHHOTO MUChMa C MPUTIIAICHHEM K
YUacTUIO B KOH(epeHInH; MpUEM TE3UCOB MOKIAN0B M HW3JAaHUE MPOTPaMMBbI U
cOopHuKka KoH(epeHIuU; pa3pabOTKy BeOcaiita KOH(EpeHIMU; MPOBEIACHUE
PEKIaMHON KaMIaHWM; PEruCTPAlUI0 yYaCTHUKOB KOH(PEPECHIHH; CIyIIaHHEe
JOKJIaJIOB YYaCTHUKOB U MpOBeJeHUE Kophe-OpeiikoB U T.1I.

- pa3paboTaTh pacnucaHue MPOEeKTa, 3aTOTHUB TaOIHITY 2:

Tabnuna 2. - Pacnicanue npoekra

ID Hanmenopanue | Ilpenmect- Hauano Konen Jdnurens- Pecypcrl
BEHHHK (nara) (nara) HOCTL (JaHeii)
IlpoekT ....
1 Oran 1.

IMToaroroska
KOH()epeHIIHH
1.1 ITaker pador 1.1.-

[ Y Y gy
Tk ==

OTtan 2.
ITposenenue
KOH(pepeHIHH

2.1

22

2.2.1

222

- COCTaBUTh CMETY M OOJDKET MpOeKTa, 3armoiaHuB Tadmuisl 4 u 5. [Ipu stom
y4ecTb, UYTO HAaKJaJHbIE M OOIIEXO3SUCTBEHHbIE PACXOJbl B CYMME€ COCTaBJISIOT
MuauMyM 10% ot mpsimbix 3atpaT. Hauucienune Ha BbIIUIaTHI MO OIJIaTe TpyAa —
30,2%.

[TpuOnu3uTENbHBIN CIUCOK 3aTpaT Ha MpoBeAcHUE KOH(GEPEHIIUU MPEICTaBIICH
B Tab. 3. (ero MOKHO KOPPEKTHPOBATH).
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Tabnuua 3. — Pacxo/ibl Ha npoBeZieHHe KOH(pEepeHIHnHU

Norrme Crarbu 3aTpar Cymma, pyo.

1 MynsTumenuiineiii npoektop CTEX EXPO 2015 22 000,00

2 DxpaH OIs OpoeKkTopa - nepeHocHoil Ha mratuse | 11 000,00
Classic Solution (1:1) 213x213 (T 205x205/1 MW-
LU/B)

3 Mukpodoust AKG WMS40 Mini2 Vocal Set BD | 16 000,00
ISM2/3

4 ITpuurTep Epson L8000 17 000,00

5 Jukrodpon Ilanupyc III THTAH pns  sanucu | 45 000,00
MEPONPHUATHI

6 PaspaboTka v noanepskka Bedcaiita koHpepeHLI N 80 000,00

7 Buneokamepa Handycam® PJ780 25 500,00

8 Pexnama koHdepeHunu B nipecce u yepe3s Huteprer | 5 000,00
(pa3sMelleHHE PEKIaMHBIX OOBSBJICHHMHI M pacchbliKa
NPUTIACUTENILHBIX ITHCEM)

9 PaspaGoTka nusaiina W M3roTroBieHue B neyatHom | 3 200,00
BHJE AUILUIOMOB YYaCTHHUKA KOH(EPECHIINH

10 IIpusbl 3a ay4Hnine JOKJIa1bI yuacTHUKam | 5 000,00
KOH(epeHLHH

11 Hsrorosnenue oro ¥ BUaeo ordéros (ansbomos) o | 10 000,00
MPOBENEHWH KOH(PEPEHIIHHA

12 HszroroBineHue U THpaKHpoOBaHue B OyMaxHoM Buae | 3 500,00
HAYHHOI NporpaMmMel KoH(pepeHUn H
HH(I}OP[\-IEIILHGHHOFG IMACHMA

13 PaznmarouHbslii MaTepHan ydacTHHKam KoHdpepeHiman | 6 700,00
(nmanka, OMOKHOT € CHMBOJIMKOI VHHMBEpPCHUTETA,
py4Ka, CD-anck co cOoOpHUKOM TE3HMCOB
KOH({EepeHIIHH)

14 Hzroroepnenne cOoOpHHKa Te3UCOB KOH(epeHLIUN 10 000,00

15 Oprannzanns kode-Opeiikon 10 000,00

16 Omnara Tpyiaa no opraid3aiuuu KoHdepeHuuu 200 000,00

17 3arpaTkl Ha cpeJ/ICTBa CBA3M (TeneldoH, HHTEPHET) 1 000,00

18 MaTepuans MpH MOJAroTOBKE koHpepenmn | 2 000,00
(KaHITORAPEI, OyMara W KapTPHIIFKH IS TIPHHTEpPa H
T.J.)

19 ITpurnamenue y4€HbLIX LI OpoBeaeHuss wmacrtep | 3 600,00
KJ1aCCOB U1 CTYJACHTOB B [1epHOa KOH(epeHLIHH

20 Mopckas 9KCKYPCHA 11 y4acTHUKOB KoHdepenuuu | 5 500,00
o ﬁyXT'i:l[\'l CeBaCTUl’lUJ’Iﬂ
HTOI'O 482 000,00

[Ila6oHBI cMETHI U OIOJKETa MPOEKTa MoKa3aHbl B Ta0muIE 4 1 5 (MX MOXHO
W3MEHUTH).
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Tadnuua 4 — [11adiioH cMeThl pocKTa

CyMMAa,
CTarTbH 3aTparT pvO

1 | Onnara Tpvia

2 | Hauyucaenus Ha Boiiarthl 110 omviare rpyv.aa (30,2%)

3 | 3akynKa pacXxoJHbIX MaTepHaJoB

4 | 3akynka obopyiaoBaHHA

5 | Yenyru cTOpoHHHX opraHysanmii

6 | ApeHAHbIC BbIILIATHI

7 | Pacxoabl Ha pexjamy

8 | IHmoco npavivie pacxodut (¢ n. I no n. 6)

9 | Haxksaanble 1 o0wexo3siicTBeHHble pacxoab! (10%)
10 | I{moeco pacxooos (n. 7 +n. 8)

Tabnuua 5 — [labnon OwjukeTa npoexra

Cymma,
Craren wpxkera ¢ pacindposroii pyo.
CraTen 10X0108

pen. 16 map.l6 anp.l6

Oprasn3aloHHbIE B3HOCKH YYACTHHKOR
| | koHepeHimm 0
2 | dunancuposanne Cesl™Y
HTOIO voxodos

Craren 3aTpar

1 | Onnara Tpyna
33Tpa‘]’h.l ‘T“p}-';l,a cckpcrapst KOII{DEPCIII[HH
3arTparsl TPYAA OPrEOMHTETA

2 | Haumcnenns Ha BINJIaTs 0o omare tpyaa (30,2%)
3 | 3akynka MarepHaIos
Bymara juis npuaTEpa

4 | 3akynka ofopyaoBaHKA

5 | Yenyru cropoHHHX Opradu3auMii

Yenyru noapaauMka no paspabotke pebeaiita
Yenyrn noapaaiuka no H3Iannio cGopHka

6 | ApeHHbIe BBINIATE]

ApeHIa IKCKYPCHOHHOTD KaTepa

Yenyru ceiam

Pacxoibl Ha peknamy

fHmozo npawsie pacxods

Harradume u obujexozaiicmaeennvie pacxoou (10%)
HTOMO pacxedos

o N T

3ananue 3 — Keiicbl
1. Keiic «Konneooc — canon kpacomuty.
Cembst ummurpantoB u3 Poccum otkppuia B CILIA mapukMaxepckyr — HIKOIY
International Barber College. /lanHblii OM3HEC MCMOIB3YET CTPATETHIO JIATEPATBHOIO

46



MapKeTUHIa, COeIUHSAs B ce0e CalloH KpacoThl U IIKOJY napukmaxepoB. CTparerus
JaTepaJbHOrO0 MApPKETHHIa paccMaTpuBaeT crnocod Cco3AaHusl WHHOBAaLMOHHBIX
MPOIYKTOB MJIM YCIYT 3a CUET 0OBEIMHEHHUS YK€ CYUIECTBYIOIIUX, B TaHHOM Cllydae
OOBEUHAIOTCA TPAAULMOHHOE aKaJeMUYeckoe OOydYeHHEe U CTaXHpOBKAa Ha
NPEeANpUATAN C OKa3aHWEM YCIyr mnapukmaxepckoi. Ilpm Takom noctpoeHuu y
Ou3Heca BO3ZHUKAIOT JBa IEJEBBIX pPBIHKA: CTYJAEHTbl M KIMEHTHI, IMOJYyYarolue
CTPUXKKY Y CTYACHTOB.

Oxkono 10 crymeHTOB WIKOJBI MpOXOAsT roaoBoe obOyuenuwe 3a 10000 USD,
KOTOpOE BKJIOYAE€T MHUHUMAJbHOE (Yac B JI€Hb) TEOPETUYECKOE OOy4YeHHE H
VHTEHCUBHBIN PAKTUYECKUN TPEHUHT B IIAPUKMAXEPCKOU. B TeueHne nHs CTyAEHTHI
o] HaOJt0ICHUEM UHCTPYKTOPOB (COOCTBEHHUKOB OM3HECa) 00CTY)KMUBAIOT KaX bl
B cpeaHeM 10 knuenToB. CtoumocTh cTpmkku B International Barber College na
Hayano 2016 r. cocramsier 7 USD, koTtopele mojy4aroT COOCTBEHHUKH Ou3HEca
(ctygenTsl moay4aroT ToJdbko okoio 3 USD «uaeBbix»). Bo Bpems OecrutatHoi
paboThl CTYIEHTHI  NPHOOPETAIOT HEOOXOAMMBbIE HABBIKM JJIA JaJbHEHUIIEro
NOJIyYeHUs JIMLEH3UM MapukMaxepa mTata ApHu30Ha M Hayajga COOCTBEHHOM
NpaKTUKA Onarojgapsi KOHCYJIbTAMSIM M MPAKTUYECKOM TOMOIIM  ONBITHBIX
MHCTPYKTOPOB — coOcTBeHHMKOB Ou3Heca. Kinentsl International Barber College ¢
TOTOBHOCTBIO HJYyT Ha PHUCK TMOJYYUTh HEJOCTATOYHO MpodeccuoHaNIbHOE
o0CIy>KMBaHKE 32 HU3KYIO IIEHY: B OOBIYHON MapUKMaXepPCKOH CTOMMOCTb CTPUIKKH B
cpendeM Ha 5 USD Oosbiie, uem B gaHHOM 1ikosie. Kpome Toro, B International
Barber College Takke MOXHO 3a yMEPEHHYIO LIEHY BOCIOJIb30BAaThCSl yCIyraMu
HAYMHAIOUIEr0 KOCMETOJIOTA.

3aoanue no keticy. PeanusyiiTe NpoeKT — MapKETUHIOBOE UCCIIEJIOBAHUE, LIETbIO
KOTOpOro OyJaeT BBbISIBUTh HAJIWYUE COpoca Ha AaHAJOTHYHbIE YCIYTM Ha
OTE€YECTBEHHOM pBbIHKE, T.€. YCTAaHOBHUTH OyAET JIM >KM3HECHOCOOHOH aHalornyHast
start-up (ToOJIBKO 4TO CO3/1aHHas) KOMIIaHUA B ropojie Maxaukane.

MapKeTHHTOBOE HCCIICIOBaHHE — 3TO cOOp, 00pabOTKa M aHAIU3 JAHHBIX O
PBIHKE M €r0 CETMEHTaxX M OTIEJIbHBIX YYaCTHHMKaX (IIOTPEOUTENAX, KOHKYPEHTaX U
T.J.).

Heo6xoaumo uccrienoBaTh /Ba 1EJIEBbIX PhIHKA: MOTEHIHMAIBHBIX CTYIEHTOB U
UX KJIMEHTOB: CYIIECTBYET JIU CIIPOC HAa 00pa30BaTeIbHbIE YCIYTU, 00BEAUHEHHBIE CO
CTa)XMPOBKOM, M CYHIECTBYET JM CIIPOC HA YCIYT'H CaJOHAa KPacOThl, OKa3bIBAEMbIE
HenpogecCHoHaIaMH 10 HU3KUM I[EHaM.

[Ipy naHUpOBaHMM NPOEKTAa COCTABbTE JETAIM3UPOBAHHYIO Mepapxuyeckyro
cTpykTypy pabor (WBS), paspaboraiite pacrnmcaHue NIpOeKTa M €ro CMETy U
OrokeT. 3aTeM peanu3yiTe MpOeKT, KOHTPOIHUPYs €ro COJepiKaHue, PacluCaHue U
Oro/IKeT.

2. Keiic «Mapxemunzosan kamnanusa Cesacmononbvckozo unuana MI'Y)y.

PykoBonctBo ¢unuana MOCKOBCKOTO TOCYJapCTBEHHOIO YHUBEPCUTETa UMEHU
M. B. JlomonocoBa (MI'Y) B 1. CeBactomone, B koTopom oOyuaetcsi 6onee 800
CTYZIEHTOB, 00BSIBUIIO, UTO B Hauane 2016 r. 3amyckaeT KaMmaHUIO MO YBEJIUYECHHIO
KOJIMYECTBA CTYJICHTOB.

LeneBoii mokazatens npupocta — 2000 uenoBek k centsopro 2006 r. K
CWIBHBIM CTOpOHaM (uiinania MOXHO OTHECTH: CWIbHbIA Opena MI'Y (cTyneHTsl
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MOJIy4YaroT TocyAapCcTBEHHBIN aumioM MI'Y); Gosee HU3KYI0 CTOUMOCTh OOy4YeHus (B
cpeagem 180 000 p. B rox), uem B MI'Y B Mockse (B cpeanem 360 000 p.);
COBPEMEHHBI CHOPTKOMIUIEKC ¢ OacceiHOM u xopomui kiauMmar. [lnanupyemas
MapKeTUHIOBas KaMmmaHus OyJeT pas3felieHa Ha peKIaMHYK0 KaMIaHUIo U
napajielbHyI0 C HEM KOHTEHT-MAapKETUHIOBYIO KAMIIAHUIO, B T.4. yepe3 HTepHerT.

B coorBercTBHE C OOWUM oONpeaeIeHUEM MapKETUHIa, OH IMpeANojaraer
MPOJBUKEHHUE TOBAPOB M YCIYT OT IPOU3BOAMTENEH K MOTpeOUTeNnsiM (T.e. BCE, YTO
oMoraeTr mnpojaxam). B To ke Bpemsi TakoM €ro BHUJ, KaK KOHTEHT-MapKETHHT
MpeanojaraeT co3fgaHue U PACHPOCTPAHEHHWE TaKOM MONEe3HOM [isi moTpedurens
uHpopmanuu (KOHTEHTa), Oyiarojaps KOTOPOM NOTEHLIHAIbHBIA MOTPEOUTEND
o0OpaTUT BHUMaHUE Ha MPOAYKT (MM YCIYry) OpraHusaiuu v npuoodpetrér ero. llpu
3TOM (QopMar KOHTEHTa MOXeT ObITh TEKCTOBbIM (CTaThb Ha BeOcaiite),
rpaduueckum, ayuo WM BUJeO (BUAECO3AMMCU CEMHHAPOB, BEOUHAPOB, HHTEPBBIO,
podcast’sl u 1p.).

MapkeTuHroBasi KamnaHusi B J@HHOM CJIy4yae — 3TO PsJi B3aHMMOCBSI3aHHBIX
MEPOIPUSATUH, TPOBOJUMBIX B OINpPEACIEHHOM MEPUOJE BPEMEHH, JIJISi IPUBJICUEHUS
abutypueHToB. OJJHUM M3 TaKUX MEPONPUATUN OyAeT pa3MelleHue Ha Ounbopaax r.
CeBactornonisg mpuriameHuss OecrjaTHO MocCellaTh TPEeHaXEPHBIM 3am U OacceiH
¢unmuana MI'Y B sHBape u despane 2016 1. (coobmeHue OyaeT COMPOBOXKIATHCS
uHdopManmet o HeoOXOAUMOCTH BECTH 370pOBbI 00pa3 >ku3uu). Kpome Toro,
IIaHupyeTcs: pa3paboTaTh MOOWIBHOE TpuiokeHue s Android-ycTpolcTB juist
IIKOJIHUKOB YAaNEHHBIX CEBEPHBIX PErMoHOB Poccuu, KOTOpoe MO3BOIUT UM B
UTpOBOM (opMe BBHIMOIHATH 3aJaHUSl [0 HWHTEPECYIOLIEMY HX TpPEeIMETY WU
rOTOBUTbCA K moctymiennto B MI'Y, ywacTtBoBaTh B BeO-oMMMMIMaAax, -
KOH(pepeHIUAX U -KOHKypcax (uinana. [Ipeanonaraercs, 4To AaHHOE MPUIOKEHUE
«HAIpaBUT» UX Ha nocTyrieHue B punuan MI'Y B CeBacTormosie.

3adanue no keticy 2. Ilpennoxkure nepeueHb MEPONPUSTUN ONMMCAHHOW BBIIIIE
MapKkeTHHTroBolM kKammanuu (wmana MI'Y. CocraBpTe IUTaH JAaHHOTO IPOEKTa B
4acTH Hepapxudeckoil cTpykrypsl padotr (WBS), pacnucanus, cMmetsl U Orokera
npoekra. [Ipu pa3paboTke MOOMIBHOTO MTPUIOKEHUS BOSMOKHBI CIIEAYIOIINE ITAIbI:
MIOCTaHOBKA 3a/1auy; CO3/IaHUE MPOTPAMMBbI, BKIIOYAsi KOJUPOBAHUE U TECTUPOBAHUE;
OTNaJKa U J00aBIEHUE IPUIIOKCHHS B Mara3uH.

3ananue 4 — IlpakTHyeckoe 3a1aHUA

1. Paccuumamu 0100)cem npoexkma «lIpogedenue KOHKypca umeHus cmuxoe
cpedu MAAOWUX, CPeOHUX, CMAPUIUX WKOJIbHUKO8 U CMYOeHmMO08 20p0008 U Cell
Jlacecmanay.

1. OGuue TpeOoBaHUS:

lenp — mpoBeaeHHWE KOHKYpCa YTEHHUSI CTHXOB CpEIW MIIAJIIINX, CPEIHHX,
CTapIlIMX IKOJbHUKOB U CTYAEHTOB rOPOAOB U cein Jlarectana.

HavanpHas (MakcuMmalibHasi) IEHa MEPOIPUATHS: HE OTPEIeNICHA.

[lena w™epompusiTusi BKJIOYaeT B ceOs Bce pacxonabl Mcnomnutenss mo
MIPOBEJCHUIO MEPONPUSITUS, B COOTBETCTBUU C TPEOOBAHUSIMU, TIPEAYCMOTPEHHBIMU
TexHudueckuMm 3aJaHuEM, B TOM YHKCIIE TPAHCHOPTHBIE PACXOJbl, HAKIIAJIHbIC
pacxo/ibl, HAJIOTU U Jpyrue 00s13aTelIbHbIC MIIATEKU.
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Cpoxu (nepron) npoBeACHUSI MEPOIIPUATHUSA: HE ONPEIECTICHBI.

2. Conep:xaHue MEpONPUATHUA:

Konkypc mnpoBoautcss B nBa odrtama. llepBeiii 3Tam, mNpeaBapUTENbHbIN,
IpeanojaraerT  MNpoBEJEHUE  OTOOPOYHBIX  KOHKYPCOB B MYHHUUMIAIBHBIX
oOpa3zoBanusax PJI. Bropoil »3Ttan, QuHaNbHBIA, NPEANONaraeT MNpPOBEICHUE
(mHaNBHON YacTH KOHKypca B . Maxaukaia.

KoHkypc npoBoauTCs 1O CAEAYIOIMIUM HOMUHALIUSAM:

- YTEHUE CTHUXOB Ha PYCCKOM SA3BIKE MIKOJIbHUKAMU MJIQIIINX KJIACCOB;

- YTEHUE CTUXOB Ha PYCCKOM fA3BIKE IIKOJbHUKAMU CPEJIHUX KJIACCOB;

- YTEHUE CTUXOB Ha PYCCKOM fA3BIKE IIKOJbHUKAMU CTapIIUX KJIACCOB;

- YTEHUE CTUXOB Ha PYCCKOM fA3BIKE CTyJIeHTaMHu JarectaHckux BY3o0B;

- YTEeHUE CTHXOB Ha sf3bIKaX HapoJoB JlarecraHa HIKOJIbHUKAMU MJIQAIIAX
KJIACCOB;

- YTEHHE CTUXOB Ha A3bIKaX HapoJoB JlarectaHa IIKOJIbHUKAMU CPEIHUX
KJIACCOB;

- YTEHHWE CTHXOB Ha s3bIKax HapoJoB JlarecraHa WIKOJbHUKAMHU CTapIIUX
KJIaCCOB;

- YTeHHE CTUXOB Ha s3bIKax HapoAoB JlarectaHa cTyaeHTaMH areCTaHCKUX
BVY3o0B;

- YTeHUE CTUXOB HA HHOCTPAHHBIX S3bIKAX.

3. HeoOxonumMo onpeneanTs:

1. Yncno npexncraBuTeneil Ha KOHKYPC OT KaKIOTO MYHHIMIIAIBHOTO
o0Opa3zoBaHUsI.

2. Mecto npoBeieHns (pUHAIBHON YacT KOHKYypCa.

3. Cpoku npoBeieHus IpeIBapUTeNbHON U (pUHATBHON YacTell KOHKypca.

4. OTBETCTBEHHBIX 3a IMPOBEJCHUE IPEABAPUTEIIBHON YacTH KOHKypca IIO
MYHULUNIAIBHBIM 00Pa30BAHMSIM.

5. CocraB x10pHu KOHKYypca.

6. Pasmemienre u nuranre NpUOBIBIIMX B Maxaukany y4aCTHUKOB (DHMHAITBHOMN
4acTH KOHKYpca.

7. CymmapHBbIe 3aTpaThl HEOOXOJUMBIE Ul IPOBEIECHUS KOHKYpCa.

8. Ilpu3sl mobenuTenssM KOHKypca.

9. CriucoK HCTONHUTENEH W OTBETCTBEHHBIX JIMI[ 332 MPOBEACHHE OTIEIbHBIX
JTAllOB U KOHKYpCa B LIEJIOM.

2. Paccuumamp 0100x0cem npoekma «lIposedenue Koukypca pempo u
MIOHUH20BAHHBIX asmomobuneu 6 2. Maxauxaney.

1. O6mue TpeboBaHus:

Henb: [IpoBeneHrne KOHKypca PeTpO U TEOHUHTOBAHHBIX aBTOMOOUJIEH B rOpoJie
Maxaukana.

HavanpHas (MakcuMmalibHasi) IEHa MEPOIPUATHS: HE OTPEIeNICHA.

Ilena wmepompusiTus BKIOYaeT B cebs Bce pacxonsl McmomHurtens 1o
MIPOBEJCHUIO MEPONPUSITHUS, B COOTBETCTBUU C TPEOOBAHUSMHU, IPEAYCMOTPEHHBIMHU
TexHuueckuMm 3aaHuEeM, B TOM YHCIE€ TPAHCHOPTHBIE PACXOJbl, HAKIIAJIHbIC
pacxo/ibl, HAJIOTU U Jpyrue 00s13aTelIbHbIC MIATEKU.

Cpoxku (repuos) IpoBeACHUSI MEPOIIPUSATHUSI: HE ONPEICTICHBI.
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2. ConepxaHue MEPONPUSITHUS:

Konkypc npoBoauTcs B OIMH 3Tal HA HECKOJIBKUX IUTONIAAKax B I. Maxaukana.

Konkypc npoBoauTes no caeayronM HOMAHALUAM
- aBTOMOOMJIbHAA a3porpadusi;
- TIOHUHI COBPEMEHHBIX CEPUMHBIX aBTOMOOUJIEH;
- peTpo aBTOMOOWIIN;
- pyuHasi cOopKa, HecepuiiHble aBTOMOOWIIH;
3. HeoOxonuMo onpeneaunTs:
1. ITnomanku B npeaenax Maxaukaisl, sl IPOBEAEHUSI KOHKYpCa.
2. Cpoku MpoBeIeHHs] KOHKYypCa.
3. CocTaB X10pU KOHKYpCa.

4, PaSMeH_ICHI/Ie U IIMTAaHHC HpI/I6BIBIJ_II/IX B MaxaqKaJIy HHOTOPOJIHUX

YYaCTHUKOB KOHKYpca.

5. CymmapHbie 3aTpaThl HEOOXOAUMBIE JJIsl TIPOBEICHUS KOHKYpCa.
6. [Ipu3sl moGenuTensiM KOHKypCa.

7. CIIMCOK HMCHOJHHTEIEH U OTBETCTBEHHBIX JiMI 3a IMPOBCACHUC KOHKYpPCa B

OCSJIOM U ITO OTACJIBHBIM ILIOIIIAAKaM.

Tema 6. «KYIIPABJIEHUE IEPCOHAJIOM ITPOEKTA»
3ananue 1. Bompocsl s 00CyKaeHUs:
1. YopaBnenne KOMMYHHUKALHUSIMU MTPOEKTA.
2. YrpaBiieHUE KOMaHJI0M MPOEKTa.

3ananue 2 — CuTyaliuOHHbBIE 32JaHUSA

1. BeIsIBUTH 3aMHTEpECOBaHHbIE CTOPOHBI (IIA0JOH - PUCYHOK 1) M COCTaBUTH
matpuity orBercTBeHHOCTH RACI (mabmon — tabnuma 1) mo mpoekty «[ oBopsiue
pyku». Hcxonms W3 TOro, 4ro MpOEKTHAas KOMaHAa Yyxe chopmupoBaHa U He
HY)KJJA€TCS B Pa3BUTHH, OINHUCATh KaKUM 00pa3oM OyJIeT OCYIIECTBISITHCS

YIIPABJICHUC ee qJICHAaMH, B T.4. COCTABUTH IJIaH IO KOHTPOJIXO 1 MOTHUBAIIU.

3auHTepecoBaHHbIE CTOPOHELI NMPoeKTa

Apyrve
3avHTepecoBaHHble

Ynpasastowue
onepaurnoHHoN
AEATEeABHOCTbBIO

MeHepxep
noptheas

CTOPOHbLI NpoeKTa

DYHKLUHUOHAALHbIE

PYKOBOAWUTEAM

OMaHAA NpoeKTa
€PpCOHAI IIPOEKTA

Apyrve
YAEHDbI
KOMaHAbI
npoekra

A

Komanaa
yrnpasaeHuA
NpoeKTomM

N

Mpoaasubl/
AeAOBble
napTHEpb!

MeHeaxep
nporpamMmmbi

MeHeaxep
npoekta

Oduc
ynpasaeHua
npoekTamu

3akasumku/
NoAL30BaTEAU

N
Mpoekr

Pucynok 1 — 3auHTepecoBaHHbBIE CTOPOHBI IPOEKTA

50



B konme 2015 r. CoobmectBo riayxux ropoaa XowuMHuH (BbeTHam)
oOpaTWiIoCh C MpochOOW K KpynmHOM BbeTHaMckoil kommanuu FPT Software
(pa3pabatbiBarolllell MporpaMmMHOe obOecredeHue JyUisi TII00aJbHOTO pPBIHKA, MpHU
KOTOpoM cymiectByeT coOctBeHHbIN YHuBepcuteT FPT) paspaborate nns HuX
OnnaiiH pyKOBOJICTBO MO M3YyUYEHHIO aMEPUKAHCKOTo si3bika sxkecToB (ASL) u Xo lu
Mun (BreTHaMCKOTO) si3bIKa XKECTOB ISl TIyxuX. B HacTosiiee Bpemsi 00a si3blka
YJIEHbI COOOIIECTBA U3YYAIOT IO KHUTAaM, YTO JOCTaTOYHO TPYI0EMKO. B Toxke Bpems
y HUX BO3HHUKJIA MOTPEOHOCTHh OOIIATHCS C MEKIYHAPOIHBIM COOOIIECTBOM TIIYXHX.
B pamkax mianupyemoro FPT couuanbHO NIpeAnpuHUMATENILCKOIO IPOEKTa
«loBopsue pyKu» MpeanosiaraeTcss paspadboratb BeOcailT, Ha KOTOPOM OyayT
pa3MelleHbl B  OTKPBITOM JOCTYII€ KOpPOTKHME BHJIEO YpPOKH, oOOyuvarolue
OJIHOBPEMEHHO 000MM si3bIkaM >kecToB http://hcmtalkinghands.com, mo kotopsbim,
NOMHUMO TIyXUX, TAKXK€ CMOTYT oOy4aThCs M CibIIIAIIME, YTOOBI JIydllle MOHUMATh
T€X, KTO HE CJIBILIUT.

Tabmma | - Matpuma orBercTBeHHOCTH RACT

IMakersl nam stansl  Poan 3aunTepecoBaHHbIX cropoH (PHO wian no/xHOCTD)
PaGoT Mo mMpoeKTy

CmoHCcOp/Kyparop MeHenxep npoekra ... 3aKazIHK

MIPOeKTa (HATATFHHK  (CTAXKED FPT (coodmecTBO

noapasaenennd IT B FPT) Marge) [TYXHX)
Paspabotka  Gromxera A.C R I

IIPOSKTa

O603HaueHHs poJiei 3aMHTEPECOBAHHBIX CTOPOH MpoekTa B Tabnure 1:

R — Responsible (McmonHurtenb), OTBETCTBEHHBIM 3a BBIMIOJHECHHE, TOJDKCH
OBITH
MUHUMYM OJIMH TI0 KaXJIOMY MaKeTy WK dTamy pador;

A — Accountable (YTBepxmaer), Tmepes HUM TPOU3BOAUTCS OTUYET B
MOJIYYEHHOM pe3yibTaTe (MpUHUMAET paboTy y MCHOJHUTENS), JOHKEH OBITh OJUH
Ha TakeT/sTan padorT;

C — Consult before doing (Cornacyet) - ¢ HUM HEOOXOAMMO TPEIBAPHTEIHLHOE
COTJIaCOBaHME/KOHCYIbTALUS TTEPE]] HA4aJIOM BBITIOJTHEHUS;

| — Inform after doing (MudbopmupyemsIii) omoBemnaeTcs mocie UCIOTHEHUS.

[IPUMEPHBIM CIIMCOK PABOT [0 CO3JJAHMIO BEBCAUTA U
BUJJEOYPOKOB

[Tpu cocraBnennn cmnucka padbotr marpunbl RACI HeoOxommmo ydecTh, d9TO
paboTy MO CO37aHUIO0 W TOJJEPKKE BeOcailiTa MOXHO pa3[eiuTh HA CIEAYIOIINE
ITaIbI:

- IOJITOTOBUTENIBHBIN (CO31aHME TEXHUYECKOTO 3aJJaHUs Ha pa3padoTKYy);

- pa3paboTKa nu3aiiH-MaKeTa;

- BEpCTKA;

- IPOTPaMMHUPOBAHHE;

- HaIlOJTHEHUE KOHTEHTOM (MH(pOpMaIneil );

- PacIoJIOKCHHE CaiiTa B CETU MHTEPHET;
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- TECTUPOBAHUE CalTa

- pacKpyTKa caurta

- aIMUHUCTPUPOBaHUE (OJIEPKKA) cailTa.
Coznanue BHUJIE0 YpoKa OOBIYHO BKIIFOYAET:
- pa3paboTKy CLEHapus BUJEO YpoKa

- IOATOTOBKY K CbEMKE

- 3Tall CbEMKHU

- MOHTaX 1 00pabOTKy BUAECO

- pa3MellleHre BUJIEO0 YpoKa Ha BeOcailTe.

2. Henaneko ot kpynHbix a3pornoptoB CIIA B mocnennee qecaTuiaeTie cTaiu
ctpouth Cellphone Lot’sl — crenuain3upoBaHHbIE MAPKOBKH, TJI€ BCTPEYAIOIINE
MOTYT TOJOXJaTh NPHUOBIBAIOIIUX TMACCAXXUPOB, HE BBIXOMAS M3 MaiuHbl. OHH
HAXOJATCSI BHE TEPPUTOPUHU a’poIopTa MNPUMEPHO B JBYX MHUHYTaX €37IbI H
000py/I0BaHbl JJICKTPOHHBIMM Ta0J0, HAa KOTOpbIE BBIBOAMUTCS HH(POpMAIUI O
npuOBIBAIOIIUX percax.

[TonyunB wHGOpMAIMIO O TPUOBITUUM HYXHOTO peiica, BCTpEHAIONIUN
NEepe3BaHMUBACT MACCAXKUPY 110 COTOBOMY TellepOoHy M cpa3y MOIbE3KAET K HYKHOMY
BbIXOZly. B pesynbrare CHM)XAeTCS MHTCHCUBHOCTH JIBM)KEHUS TPAHCIIOPTa OKOJIO
a’pornopra.

[Ipeanonoxuth, uTOo  omnpenenéHHas  start-up  KOMIIAHHS — TUTAHUPYET
aHAJIOTUYHBIA TIpoeKT TmocTpoiiku cellphone lot’a okoio cumdeponoIbCKOro
asporniopta. CoCTaBUTh HEPAPXUUECKYIO CTPYKTYPY pabOT MO JaHHOMY MPOEKTY U
TUIaH oOecreueHus MPOoeKTa MePCOHANIOM, B T.4. CIHCOK 3aMHTEPECOBAHHBIX CTOPOH,
matpuily oTBeTrcTBeHHOCTH RACI, TpeGoBaHus K pecypcaM, a TakKe IUIaH I10
(bopMHUpOBaHUIO, PA3BUTHUIO U YNPABIECHUIO KOMAHIOW MpOeKTa (B T.4. KOHTPOIIIO U
MOTHUBAIIUN).

Tema 7 — YHIPABJIEHUE PUCKAMUA
3ananue 1. Bonmpocsl 1 00Cy:KIeHUs:

1. ITpoexTHbie pucku. OG30p MPOIECCOB YNPABICHUS PUCKAMH.

2. Unentudukaiys pucKoB IIPOCKTA.

3. OneHka pruCcKOB MPOEKTA.

4. Pa3zpaboTka MEpONIPUSITHIA pearupOBaHUs HA PUCKH.

5. Ucnonbk3oBanre WHMOPMAITMOHHBIX TEXHOJIOTUHN JIsl YIIPABIEHUS PUCKAaMU B
IIPOEKTE.

3ananmue 2 — [lpakTryeckoe 3ajanme
1. CocraBUTh peecTp PHUCKOB MPOEKTA MO OTKPBITUIO AWIEPCKOTO ILEHTpa
anektpokapoB TESLA B Poccum, wcmons3ys maGioH B Tabmwme | u maTpuily
BEPOSITHOCTEW U BIUSIHUY (ITOCJIENCTBUI) HAa pUCYHKE 1.

52



Tadmuma 1 — I1Ta0mon peectpa puckoB MpoeKTa

VYuects, uTo anexTpokapsl pupmbl Tecna (cozmarenu Jlappu Ileimx u Cepreit
Bbpun) cranoBsiTcs Bc€ GoJiee MOMYJISAPHBIMU 110 BCEMY MHUPY, HECMOTPSI Ha CPEIHIOI0
reny 200 000 USD 3a monens 2015 r. Model X.

Texuuueckue xapakrepuctuku Tesla Model X:

- pasron 10 100 km/4: 4.3 cCeKyH/IbI,

- MaKCUMaJIbHasi CKOPOCTh MOJIEH cocTaBisieT 250 km/y;

- pacxoA ToruMBa u 3anac xoaa: 330 kM ot 60-BaTTHOTO aKKymysstopa, 430 km
oT 80-BaTTHOI0 AKKYMYJISITOPA;

- 33/IHHE JIBEpPU MOTYT OTKpPBIBAThCS BBEPX

- OTCYTCTBHE KaloTa U HaJu4Ke JIBYX OaraXxHUKOB

Jliist maccaxkupoB — TpH pana cuaenus (7 Mecr).

Pucynoxk 1 — Marpuna BeposiTHOCTeN U BIUSHUI (TIOCIIEICTBUIN)

B Poccuto 3aBezeno Ha nHauano 2016 r. mopsimka 10 aBromoOumieit TESLA.
Opnnako, B ormmuuu ot CIIA u EBponsl, B Poccunm HeT cetu 3ampaBOYHBIX
(3apsaAHBIX) CTAHIMU I TakuxX aBToMoOwiei. Tem He MeHee, OTEYECTBEHHAs
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kommanusi Revolta (munep Tesla B Poccum), cnenana yHUBEpcaabHYIO 3apsiIHYIO
CTaHITUIO JJISI BCEX BHJIOB AJICKTPOKAPOB

3ananue 3 — Keiicnbl

1. Ketic «MobunvHoe npunodicerue 015 b1306a MAKCU»

JIBe KOHKypupylouige start-up KOMIIAHHUM CETE€BOM TpaHCHIOPTUPOBKH U Lyft,
ot opranuzoBanbl B 2009 r. u B 2012 1. coorBeTcTBeHHO B T. CaH-®OpaHUUCKO,
CIHIA. OHM npennoXKWiId HOBYIO aJlbTEPHATUBY TPAAWLHMOHHBIM YyCIIyraM TaKCH,
paspabotaB moOunbHble mnpuniokeHus (Uber wu Lyft) nma  cmaptdoHOB,
ucnons3yomue GPS cepsuc u no3possronue:

- BJIaJIeJIblIaM KaueCTBEHHBIX aBTOMOOUJIEH, KOTOPBIE JKEJIa0T M0IpadoTaTh B

CBOOOJIHOE BpEMs, 3aperuCTPUpPOBATHCS Uepe3 MPWIOKEHHE OJHOM U3
kommanuii (Uber mnmu Lyft) kak BoguTensM u moiydyaTh 3asiBKH HaIpsIMYyHO OT
HAXOJIAIIUXCS PAJIOM C HUMHU JIFOJIEH, KOTOPBIX HY>KHO B IAHHBIM MOMEHT TOJIBE3TH.

- JIIOASIM € TIOMOIIBIO OSTOTO K€ TMPUIIOKEHHUS 3aperuCTPUPOBATHCS Kak
naccakxupamM, KOTOPBIX — IIOCJI€ OTIPaBKU 3asBKU depe3 MOOWIbHBIN MHTEpHET —
HY)KHO TIOJIBE3TH W3 TIyHKTa, TJ€¢ OHU HaXOAATCsA ceiuac (ompenensercs
ABTOMATHYECKH ), B KAKON-TUOO IPYyrol yKa3aHHBIA UMH ITYHKT.

Hamnpumep, Bbllifis ¢ paboThl B KOHIIE pabodero JHs, 3apeTrUCTPUPOBAHHBIN B
Uber 4enoBek MOXeT 4epe3 MPUIIOKEHUE OTIPABUTH 3asBKY, KyJa OH ceiyac XO04eT
€XaTh ¥ TMOJYYUTh CIHUCOK JIOCTYIHBIX B HACTOSIIIUA MOMEHT IOOJU30CTH
BoauTenel. Bo3aMOXHO, OHU TOXKE€ TOJIBKO YTO 3aKOHYMIJIM CBOW pabo4uil IeHb IO
OCHOBHOMY MECTY pabOThI, KOTOPOE HAXOAUTCS PAJIOM C TACCAKUPOM, U HAXOASATCS B
cTaTyce «10cTyneH». M3 Bcex jKenarolux MoIBE3TH €ro MacCaXup BHIOUPAET OJJHOTO
[0 XApaKTEPUCTUKAM MAIUHbI U OT3bIBAM MPEABIAYIIUX [MOJBO3UMBIX UM JIOJECH.
[locrne moe3nku C KpeaUTHOM KapTOUKH Naccaxupa, WHPoOpMalus MO KOTOPOU
BBE/ICHA B TNPHWJIOKEHUE, CHUMAETCS COOTBETCTBYIOIIAS CyMMa, KOTOpas MEHBbIIIE
CTOUMOCTH OOBIYHOTO TaKCH MPUMEPHO B JBa pa3a. Takum oOpa3oMm, MPUCYTCTBYET
TOJIbKO O€3HAIIMYHBIA pacy€T uepe3 MPHIOKEHUE, B pe3ysbTaTeé W BOAUTEIb U
acCaXUp HaXOAATCA B OoJblell O6e3omacHOCTH 0e3 HaJIM4YHBIX jAcHer. Kommanus
Uber nomyuaet 20%, a Bogutenb 80% OT CTOMMOCTH TOE3/IKM Ha CBOIO KPEAUTHYIO
kapTouky. Ilaccaxkup ocTaBisieT OT3BIB O BOAMTENE, (POPMHUPYS €r0 PEUTHHT s
MOCJEAYIOMINX KIHUEHTOB.

3ananue 4 - IlpakTHyeckoe 3aHATHE
[To Keiicy 1 «MobOunbHOE MPUIOKEHUE IS BBI30BA TAKCH» COCTAaBUTH IUIAH
yIpaBJi€HUs pUCKaMU MPOEKTA MO CO3/IaHUI0 aHAJIOrMYHOro Ou3Heca B Jlarecrane:
1. Uepapxuyeckass CTpyKTypa PUCKOB — MEPEUUCIIAET UCTOUHUKU PUCKOB JHOO
KaTeropuu M TOAKATErOpvH, B pPaMKaX KOTOPBIX MOIYT BO3HHUKAaThb PHUCKHU
(ucrionp30BaTh M1a0JI0OH HA puC. 2).
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Pucynok 2| — Mepapxudeckas CTpyKTypa PHCKOB (11abIo0H)

NMpoexrt

WNCTOUYHMKKM PUCKOB:

2. MetrogoM MO3TOBOr0 IITypMa TMOJYYUTh CIUCOK HACHTU(UIIMPOBAHHBIX
PHUCKOB U IPEANOIaraéMble JaThl UX HACTYILICHHUS

3. PamxupoBaHue pUCKOB 10 3HAUMMOCTH C UCIIOJIb30BaHUEM MaTpuiibl
BEPOSTHOCTEH W BIUSHUHN (ITOCIECTBUI) PUCKOB, pUCYHOK 1. B e€ sueiikax — paHru
PUCKOB, ONpPEAENAIONME WX 3HAYUMOCTh JUISI JAjJbHEWIIEro IJIaHUPOBAHUSA
pearupoBaHus

4. Konu4ecTBEHHBIN aHAIU3 HanboJiee 3HaYMMbBIX PUCKOB

5. Ynpexnaromre MeponpusaThs (peakiun) o CHUKEHUIO BEPOSTHOCTEN
HACTYIUICHUs HamOoJiee 3HAYMMBIX PUCKOB U UX TOCIEICTBUN/BIUSHHUA B Ciydyae
HACTYIUIEHUS

6. Mepornpusitus (peakiiuy) 0 YMEHBIIICHUIO TIOCIICICTBUI Ha Cydal
BO3HUKHOBEHUSI HanboJiee 3HAUUMbIX PUCKOB

7. Peectp puckoB (Tabmuma 1).

Tema 8 — IIVIAH U KOHTPOJIb UCITOJIHEHUSA ITPOEKTA

3ananue 1. Bonpocsl 1 00Cy:KIeHUs:
. MeTon KpUTHYECKOTO MY TH.
. [IpakTyeckoe MpuMEeHEHUE METOAa KPUTUUYECKOTO MYTH.
. MeTo KpUTUYECKOH TIETTH.
. OnTuMu3anus pecypcos.
. CxaTue pacrucanusl.
. OueHka iana.
. Cucrema xoHTpos npoekrta. Konnenius 6a30Boro riaHa.
. MeToas! OLICHOK COCTOSIHUS padoT
. ba3oBbIi 11aH MpoeKTa.

O 00 31O DN K~ LN —
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10. Meton ocBoeHHOr0 00bemMa. OCHOBHbBIE TAPAMETPHI.
11. INokazarenu 3¢(HeKTUBHOCTH BBIMOJTHEHUS IUIAHA.
12. IIporuo3 npoexra.

3ananue 2 — I[IpakTryeckoe 3a1anue
[Ipe3enTanus UHIUBUIYATBHBIX U/ WK TPYNIOBBIX TPOEKTOB
1. Ha3Banue npoekra.
2. llenp 1 3a1a4u MPOEKTA.
3. 3auHTEpPECOBAHHBIE CTOPOHBI TPOEKTA.
4. Uepapxuueckasi CTpyKTypa padoT.
5. KanengapHslii IU1aH MPOEKTA.
6. CereBas nuarpaMmma npoeKTa.
7. Cmerta, O10/KET, S-KpUBasi MPOCKTA.
8. Pucku.
9. KoHTpoab TIpoeKTa.
10. Ouenka 3pPpeKTHBHOCTH U MPOTHO3.

TEMbI PE®@EPATOB
1. TIpoeKThl — OCHOBHOM MHCTPYMEHT CTPATETHUECKOTO Pa3BUTHUSI OpPTraHU3aIUU
2. OCHOBHBIE CXEMBI B3aMMOOTHOIIIEHUN MEXIYy YYaCTHUKAMH MPOEKTa. THIIBI
CXEM OpPraHU3aIMOHHBIX CTPYKTYP yYIPABJICHUS MPOEKTaMHU
CoBpemeHHasi KOHLEINS YIPaBICHUS MPOSKTaMH.
VYrpasnenue paboTamu 1Mo MPOEKTY (CUCTEMHBIN MOIXOM).
YnpagiieHre KOMaHI0M ITPOEKTA.
VYrpasienue 11eHO0Opa30BaHUEM B TIPOEKTE.
Opranuzaius paboT Mo yIpaBICHUIO PUCKAMHU B MPOEKTE.
VYrpasieHne KOMMYHHKAIIUSAMH TPOEKTA.
Opranuzaiysi ”HHOBAIIMOHHOTO MPOEKTA.
0. Opranu3zanus MpoeKTa peCTPYKTYpHU3aILUU TTPEATPUSITHUS.
1. CoBpemeHHast METOIOJI0THUECKast 0a3a yrpaBJICHHUS TPOCKTAMH.
2. NaudopmarnimoHHbie TEXHOJIOTUH B CUCTEME YIIPaBICHUS IPOSKTaMH.
13. Ynopasnenue pabotaMu Ha CTaIUH 3aBEPIICHUS TIPOEKTA.
14. Opranuzanus CHUCTEMBI Ou3HEC-TUTAaHUPOBAHUS TS MPUHSTUSA
MAapKETUHTOBBIX PELICHUMN.
15. IIpo1iecchl UICIIOJIHEHUS U KOHTPOJISI B YIIPABIECHUU IPOEKTAMHU
16. OcHOBHBIE STanbl U OCOOECHHOCTH DPAa3BUTUSA YIPABICHUS TPOCKTAMU B
Poccun
17. YnpaBneHue 3aMbICIIOM, TPEAMETHOIN 00JIACTHIO M TapaMeTpaMu MPOEKTA.
18. YnpaBneHnue CTOMMOCTBIO 1 (PUHAHCUPOBAHUEM TIPOEKTA
19. YnpaBneHnue Ka4ecTBOM U PUCKAMU MTPOCKTA
20. IIpoexkTHBIE  PUCKH: CYIIHOCTh, THIBI, METOABI OMNPEACICHUS W
MUHAMH3AITIT
21. Ynpasnenue npoektamu B XX 1 Beke (CTaHIapTHI, TTOIXO/IbI)
22. OcoOEHHOCTH Pa3BUTHS YIPABJICHHS MPOEKTAMH 32 PyOEIKOM
23. MeranpoeKThl: XapaKTepUCTUKA U peaTh3aIiusl.
24. Masnble TPOeKThI: XapaKTEePUCTHUKA U peaTu3aIius.

PR B©0O~NO O A~W
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25. O6acTi HEYBEPEHHOCTH U PUCKA MPOEKTa B POCCUIICKUX YCIOBUSX.
26. CereBble MOJIENIN B YIIPABICHUE TPOCKTAMU.

2. TunuuHble OMMUOKY IJITAHUPOBAHUS IPOEKTa U X MOCIEICTBUS.

28. 3anor ycnenrHoi peains3anuu NpoeKTa.

29. ®opMUpOBaHUE U Pa3BUTHUE KOMAH/bI IPOEKTA.

30. [Icuxomoruyeckue acneKThl YIPABICHHS IPOEKTOM.

NUTOT'OBOE TECTUPOBAHME 10O JUCHUITJIMHE

1. Urto Takoe npoekrt?

a) AeSATEIBLHOCTD 0 MPOU3BOJACTBY HOBOI'O MIPOJIYKTA C OTPAHUUECHHUEM PaboT 1Mo
BPEMCHH,

0) AesATeILHOCTh, UMEIOIIAs EIbI0 — JOCTHKEHUE OIpeIeIeHHBIX (PMHAHCOBBIX
pE3yNIbTATOB;

B) JEATEIbHOCTDh, XapaKTepu3yemas MOBTOPSIEMOCTBIO Mpoliecca, PYTUHHOCTHIO
paboT U IpeICKa3yeMOCThIO pe3yJIbTaTa;

I') ACSTENBHOCTD MO MPOU3BOJCTBY a0COIIOTHO JIFOOOr0 MPOIYKTa B MPOJYKTA C
orpaHUYeHHEeM padoT MO COJIEPKAHUIO, BPDEMEHU U CTOUMOCTH;

J1) COBOKYITHOCTh pa0OT, MPOAYKTOB U YCIYT, MPOU3BOJICTBO KOTOPBIX JTOJKHO
OBITH 00€CTIEUEHO C 1IEJIBI0 IOCTHKEHHS TIOCTABIICHHOMN ENH.

2. OcHOBHbBIE XapaAKTEPUCTUKH, MPUCYIIHE MPOEKTHOMH 1eATEJIbHOCTH:
a) YeTKHUE MPOIIEypPhl UCIIOJHEHUS;

0) BbICOKHE TPeOOBaHMS K TUTAHWPOBAHHUIO;

B) YHUKAIBHBIN Pe3yJIbTar;

') BpeMEHHBIN XapakTep padoT;

1) TIOBTOPSIFOIIHIACS TTPOIIecC

€) HOBBIE palbOTHI;

) pyTUHHBIE PaOOTHI.

3. YyacTHMKaMH NPOEKTA SIBJISIOTCH:

a) BCE 3aMHTEPECOBAHHBIE CTOPOHBI TPOEKTA

0) moTpeOuTenn pe3yiapTaTa IpoeKTa;

B) 3aKa34MK U KOMaH/a MPOEKTa;

r) pusudeckue nuIa U OpraHu3alii, KOTOPhIE HETOCPEICTBEHHO BOBJICUYCHBI B
MPOEKT WX YbH MHTEPECH MOTYT OBITh 3aTPOHYTHI MPU OCYIIIECTBICHU U MTPOCKTA;

1) OpraHbl TOCYJApCTBEHHOW W MYHUIUIIAIBHOM BJIACTH, OCYHIECTBIISIONIUE
JTUILEH3UOHHYIO JEATEIbHOCTbD.

4. IlporpaMmma NpoeKTOB BKJIKYaeT B ce0s:

a) psi HE CBSA3aHHBIX MEXKIY COOOM MporpaMM WM HETIOCPEICTBEHHO MPOEKTOB
JUTSL JOCTHKEHUS! CTPATErMueCKUX 1eel KOMIIaHuu;

0) psa CBSA3aHHBIX MEXIY MPOEKTOB JJISl JOCTHKEHHUS CPEIHECPOUHBIX IIeNeh
KOMIIaHUU;

B) P CBSI3aHHBIX MEXKJYy COOOUM MporpaMM HIJIM HEMOCPEICTBEHHO MPOEKTOB
JUTSL JOCTHKEHUSI KPAaTKOCPOYHBIX 11€JIed KOMITAaHUH.

5. lHopTrdenb NpPoeKTOB — 3TO:
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a) KpaTKOCPOYHOE TIaHUPOBAHHUE;

0) cpelHeCpPOYHOE TIAHUPOBAHUE:

B) JIOJITOCPOYHOE TUTAHUPOBAHHE.

6. Lleab mpoekTa — 3710 ...

a) JKelaeMbIi pe3ynbTaT JESATENBHOCTH, IOCTUTAEMBIl B WTOTE YCIEHIHOTO
OCYILIECTBJICHHSI MPOCKTA B 33/IaHHBIX YCIOBHUSIX €r0 BHITIOJTHECHHS,

0) HarpaBJICHUS ¥ OCHOBHBIC TIPUHIIMITHI OCYIIIECTBICHUS TIPOCKTA;

B) MOJy4Y€HUE MPUObLIN;

T') IPUYHHA CYIIICCTBOBAHUS MTPOCKTA;

7. Kputepuu, KOTOPbIM 10JI2kHA c00TBeTCTBOBaTHL SMART-1E/IB

a) 1eNb JIOJDKHA OBITh M3MEPUMOM, T.€. JOJDKHBI OBITh yKa3aHbl KOHKPETHBIC
MoKa3aTelld U UX 3HAYCHHS, 1T0 KOTOPBIM OIpPEIeseTCs CTeNEHb TOCTIKEHUS 1SN ;

0) Lenb A0HKHA OBITh COIIACOBAHA BCEMH 3aMHTEPECOBAHHBIMHU CTOPOHAMH;

B) JOJKHA OBIThH OMpEIeNieHa J1aTa IOCTUKEHUS 11eIIH;

T') [eJIb JOJKHA BKJIFOUATh B CEOsI MepeueHb OTBETCTBEHHBIX 32 €€ JOCTIKEHHE.

8. ’Ku3HeHHbI LUK POEKTA — ITO

a) HabOp 1TaIOB MPOECKTA;

0) HabOp MPOIIECCOB MIPOCKTA;

B) HA0Op CTaINi MPOEKTAa;

) HaOOp MEePUOIOB MPOECKTA.

9. Buabl Moaesiel ;)KU3HEHHOT 0 IUKJIA:

a) MOJieJIb BOJIONA;

0) MozieNb KacKas;

B) UTEpALlUOHHASI MOJIEIIb;

') UHTETPAIIMOHHAS MOJIENb.

10. Bexa — 3710 ...

a) Ha0Op JTIOTUYECKU B3aMMOCBSI3aHHBIX PabOT MPOEKTa, B MPOIECCE 3aBePLICHUS
KOTOPBIX JOCTUTAETCSl OJIMH U3 OCHOBHBIX PE3yIbTaTOB MPOEKTA

0) MoJHBIN HAOOP MOCEA0BATEILHBIX PA0OT IIPOCKTA

B) KIIIOUEBOE COOBITHE MPOEKTA, UCIOIB3YEMOE JISI OCYIIECTBICHUS KOHTPOJIS
HaJ XOJIOM €r0 pean3aluu.

11. IIpoeKTHBII TPEYroJIbHUK:

a) 3aKa34MK — PyKOBOJUTEIb MPOCKTA — UCTIOTHUTEIH;

0) comepkaHue — CPOKH — CTOUMOCTb;

B) KQ4ECTBO — PECYPCHI — PUCKHU.

12. Kakoii NpOeKT CYUTAETCH YCHEeUIHbIM —

a) TPOEKT, BBIMOTHCHHBIM C HApYIICHUEM TPOEKTHBIX OTrpaHUYEHUH, HO
3aKa3yrKa JIOBOJICH PE3YIbTATOM;

0) MPOEKT, BHITIOJHEHHBINM B paMKax MPOCKTHBIX OTPAHMYCHMI, HO 3aKa3yhKa
PE3YNIbTAT MPOCKTA HE YCTPAUBALT;

B) pe3yibTaT, MOJYYCHHBIH CTPOTO B PaMKax MPOCKTHBIX OTPAHUYCHHM, BHE
3aBUCUMOCTH OT MHEHUS 3aKa3urKa.

13. UTo oTHOCUTCS K MPOEKTHOM JOKYMEHTAIINH:

a) yCTas;

0) KaJeHJapHbIH MIIaH;

B) BEXa;
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) OIOKET MPOEKTa;

1) MaTpHUIla OTBETCTBEHHOCTH;

€) MPOMEKYTOUHbIE aKThI;

) HepapXuyeckas CTpyKTypa pador.

14. YcraB npoexkra —

a) TOKYMEHT, OMUCHIBAIOIINIA TAIbI BBIMTOJTHEHUS TTPOCKTA,

0) TOKyMEHT, (OpMabHO MOATBEPKIAIOIINM CTapT NPOEKTA.

B) JIOKYMEHT, OINKCHIBAIOIIUM CPOKHU BBIOJHEHUS PaboOT, OHOMKET MPOEKTa U
YPOBHU OTBETCTBEHHOCTH.

I) JOKYMEHT, ONMCBHIBAIOUIMI IMpoliecC TNepelayd pe3ylibTrara MpoeKTa
3aKa3yuKYy;

1) JOKYMCHT, YCTaHABJIMBAIONIUN TOJHBIA TEpPeUYeHb pPabOT MPOEKTa, WX
B3aUMOCBS3b, TOCJICIOBATEILHOCTh U CPOKH BBITIOJIHEHUS, MPOJOJDKUTEIBHOCTH, a
TaK)K€ MCTIOJIHUTENICH U PeCYPChl, HEOOXOIMMBIE JIJIS BBIMOJHEHUS paOOT MPOEKTA.

15. CocTaB 10KyMeHTa «Y CTaB POEKTAa»:

a) 1esib, 000CHOBAaHKE, MTPOCKTHHIE OrPAaHUYCHUS, OPraHU3aIlMOHHAsI CTPYKTYpa,
KaJICHIAPHBIN TUTaH, OI0JKET, MPOCKTHBIC JTOMYIICHHUS,

0) MPOCKTHBIC OTPAHUYCHHUS, IIPONU3BOJICTBEHHAS HEOOXOAUMOCTh, KOHTPOJIBHBIC
TOYKH, MIPOCKTHBIC PUCKH, PUHAHCOBOEC 0OOCHOBAHUE;

B) IIe/Ib, 0OOCHOBAaHHE, MPOCKTHHIC OTPAaHUYCHHMS, MATPHIIA OTBETCTBEHHOCTH,
PECYPCHBIH IJIaH, yIpaBieHNE U3MCHCHUSIMU;

) 1edb, 000CHOBaHME, OIOHKET MPOEKTa, MOPOXkKHAs KapTa, OpraHu3allMOHHas
CTPYKTYpa, MaTpUIlla OTBETCTBEHHOCTH, YIIPABJICHHE PUCKAMH.

16. UndopManuoHHble CHCTEMbl YNPABJIEHHS NMPOEKTAMH NPHUMEHSIOTCA
nJs:

a) ob0ecrieyeHUs] CHUCTEMBbl KaJCHJIApHOTO IUIAHUPOBAHUS, YIPABICHUS
pecypcamu, yrnpapieHUs COJAEPKaHUEM, YIIPABICHUE CTOUMOCTBIO MTPOEKTA;

0) obecrniedeHns CUCTEMBI YIPABJICHUS PUCKAMH, MOBBIICHUS () (PEKTHBHOCTH
IPOEKTA;

B) oOecrneyeHHWe HaWJydlIero cmocoda JEUCTBUN I JOCTHDKCHUS
MOCTaBIICHHBIX 1I€JIeH TPOEKTa C YYETOM MPOECKTHBIX OTPAaHUYCHHUI;

I) MPOTPAaMMHBIN TPOIAYKT, MO TMOA0OpPY TMepcoHana HEOOXOAUMOTO JUIs
peanu3aiuu IpoeKTa.

17. I'pynnsl NpoueccoB ynpaBJjieHUs MPOEKTAMM:

a) HauaJso, MJIaHUPOBAHUE, PeaIU3aIlisl; KOHTPOJIb, 3aBEPIICHUE;

0) cTapT, MIIaHUPOBAHKE, UCTIOJTHEHUE, PE3yIbTaT, (PUHUIILI,

B) UWHUIMAIWA, TUIAHUPOBAHWE, WCIOJHEHHE, MOHHTOPHHT H KOHTPOJb,
3aBepIICHUE.

T') UHUIIAAIIAS, PeaTu3alivs, MOHUTOPUHT, KOHTPOJIb, 3aBEPIIICHHUE.

18. CtpykrypHas nekomno3uunusi pador (CAP) npoexkra — 3710 ...

a) rpadugeckoe N300paKEeHNE UEPAPXUICCKON CTPYKTYPHI BCEX pabOT MPOEKTa

0) HarpaBJIeHUS ¥ OCHOBHBIE TTPUHITUITBI OCYIIECTBICHUS MTPOCKTA

B) JIEPEBO PECYPCOB MPOCKTA

') OpraHu3aIoOHHAs CTPYKTYypa KOMaH bl IIPOEKTa

19. CreiikxoJaepbi- 3TO

a) BCEe 3aMHTEPECOBAHHBIC CTOPOHBI MTPOCKTA
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0) moTpeduTenn pe3ynbTaTa MPOeKTa;

B) 3aKa34MK U KOMaH/a TTPOCKTa;

r) pusnyeckue auma U OpraHu3aIui, KOTOPhIE HETIOCPEACTBEHHO BOBJICUCHBI B
MIPOCKT MWW YbH MHTEPECH MOTYT OBITh 3aTPOHYTHI IPU OCYIIECTBICHUHU TIPOEKTA;

J) OpraHbl TOCYAApPCTBEHHOW W MYHHUIUNIATBHOW BJIACTH, OCYIIECTBIISIONINE
JTUIEH3UOHHYIO JIEATEeIbHOCTD.

20. PyHKUMOHAJIBbHAS CTPYKTYpPa — 37O ...

a) COBOKYITHOCTh JIMHCWHO-()YHKIIMOHATBHBIX TOApA3JICICHUN, TIae KakIoe
MOJIpa3/ieJiCHUE BBITIONHSACT ONpeneieHHbIe (YHKIIUU, XapaKTepHbIE IS BCEX
HaIPaBJICHUH JCSITCIEHOCTH TIPEIIPUATHUS;

0) BpeMmMeHHas CTPyKTypa, co3JaBaeMas [JJisg pelIeHUs KOHKPETHOMU
KOMILIEKCHOM 3a/1auu (pa3paboTKH MPOEKTa U €ro peaanu3aiimn);

B) CTPYKTYpa, 3aKPEIUISIONIasl B OPraHU3aIMOHHOM ITOCTPOSHUN KOMITAHUU JBa
HANPaBJICHUSI PYKOBOJACTBA — BEPTHKAIbHOE (YyIpaBJICHHE (QYHKIMOHAIBHBIMA W
JUHEHHBIMH CTPYKTYPHBIMU TOJPA3JICICHUSIMHA) U TOPU30HTAIbHOE (yIpaBieHUE
POEKTAMH).

21. Opranu3anuoHHas CTPyKTypa — 3710 ...

a) OpraHWU3aIMOHHO-TIPABOBAs JIOKYMEHTALUS MPEANPHUATHS, PEaTU3YIOMIETO
IIPOCKT;

0) KOMaH/1a TTPOEKTa MO PYKOBOJICTBOM MEHEKEepa MPOCKTa;

B) COBOKYITHOCTH 3JIECMCHTOB OpTraHHM3aliy (JIOJDKHOCTEH H CTPYKTYPHBIX
noJipa3iejeHuil) U CBsI3el MEXIY HUMU;

I) JOKyMEHTAallMs, periiaMeHTUpYIoasi TPOLECChl, MPOUCXOASIINE B
OpraHu3aluu.

22. IlnannpoBaHue MPOEKTA — 3TO ...

a) HENpEepBIBHBINA MPOIIECC ONPEACIICHUs HAWIYYIIero crocoda IelcTBUMA s
JIOCTHXKEHUsI TIOCTABJICHHBIX IIeJied TMpoeKTa C YYeTOM CKJIAJbIBaIoIIEhCs
00CTaHOBKU,;

0) pa3oBOE MEPOIPUATHE TIO CO3[IAHMIO CBOJIHOTO TIJIaHa MPOEKTA;

B) 3TO CTaaus TMpollecca YNpaBICHUS TMPOEKTOM, PE3yJIbTaTOM KOTOPOU
ABIIIETCS CAHKIIMOHUPOBAHUE HaYalla MPOEKTA.

23. KanenaapHblid IJIan — 310 ...

a) ceTeBas AuarpaMma MpoeKTa

0) JOKYMEHT, YCTaHABIMBAIONIMK TMONHBIA TIEpeueHb paboT MpOeKTa, WX
B3aMMOCBSI3b, TOCIEI0BATEILHOCTh U CPOKU BBITIOJHEHUS, MPOJOIDKUTEIHHOCTH, a
TaK)Ke UCTIOJIHUTETIEH U peCypChl, HEOOXOIMMbIE /ISl BBITIOTHEHHS pabOT MpOEKTa

B) TUIaH IO CO3/aHUIO KaJeHAaps,;

') TOKyMEHT, YCTAaHABIMBAIOIINA OCHOBHBIC BPEMEHHBIC OTPAHUYCHHS TIPOCKTA

24. Ilnarpamma I'anTa — 3710 ...

a) IOKYMEHT, YCTAaHABIIMBAIOIINI OCHOBHBIE PECYPCHBIEC OTPAHUYCHHUS TIPOEKTA;

0) rpadguueckoe n300pakeHNEe HEPAPXUUECKONU CTPYKTYPHI BCEX paboT MPOEKTa;

B) JIEPEBO PECYPCOB MPOCKTA;

') OpraHu3aIoOHHAs CTPYKTYypa KOMaH bl IIPOEKTa

25. MeTo KPUTHYECKOT0 MMYTH UCTIOJIb3yeTCs IS ...

a) OIpeIeNICHUs MPOIOJKATEILHOCTH BBIMTOJTHEHUS OT/ICTBHBIX PadoT;

0) MJIaHUPOBAHUS PUCKOB MPOEKTA
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B) IUIAHUPOBAHUS MEPOINPUATUN 110 BBIXOAY U3 KPUTHUECKUX CUTYaII

') ONTUMH3ALNUY (COKPAILICHHS) CPOKOB pean3aliy MpoeKTa.

26. Kakoit Tunn cBsi3u dpPpexTUBHEE VIAHUPOBATH OT KOHLA NIPOEKTA:

a) puHUII-CTapT;

0) crapT-cTapT;

B) buHUII-PUHUIIL;

I') cTapT-(pUHUILL

27. ba3oBblii 010/15KeT NMPOEKTA BKJIIOYAET B ce0s:

a) pe3epB Ha U3BECTHHIC PUCKHU;

0) pe3epB Ha HEU3BECTHBIC PUCKH;

B) pacipeieICHHbIN OIOIKET;

I') HepacnpeaeIeHHbIN OI0IKeT.

28. CtpaTerum pearupoBaHusl HA PUCK PUCKAMM:

a) «CTpaTerusi pearupoBaHus Ha YTPO3bl;

0) «cTpaTerusi pearupoBaHus Ha BO3MOKHOCTUY;

B) «CTpaTerusi OJIOKUPOBAHUS.

Knou: 1) a. 2) 6,6 2,¢e.3)6.4)6.5)6.6)a. 7)ae 8)a. 9) as 10)s. 11)6.12)
a. 13) a,6,e,e. 14) 6. 15) 6. 16) a. 17) 6. 18) a. 19) 2. 20) a. 21) 6. 22) a. 23) 6. 24) 6.
25)e. 26) 2. 27) a,8,2. 28) a,6.

BOITPOCHI K 3AUYETY

Omnpenenenue mpoekrta. [IpoexTHas U onepalnMoHHas JesATeIbHOCTH
Llenps npoexrta. JKU3HEHHBIN UK POECKTA
Orpanuuenus mpoekTa. [IpoekTHBIN TpeyroabHUK
OCHOBHBIE MPOEKTHBIE IOKYMEHTHI
NudopmarimoHHble CUCTEMBI YIIPaBICHUS IPOCKTaMHU.
[locnenoBaTenbHOCTH MPOIECCOB YIPABICHUS TPOESKTOM
3anHTEpECOBAHHBIE CTOPOHBI POEKTA
Co6op TpeboBaHMI K MPOEKTY
PazpaboTtka nepapxudeckoit ctpykrypsl padot (MCP)

10 Pa3zpaboTtka UCP B uHbOpMaIImOHHON CUCTEME yIPaBIEHHUS MPOCKTaAMHU.

11. Bunpr paboT B mpoekTe.

12. CereBas nuarpamma MpoeKTa.

13. Onpenenenue pecypcoB MPOEKTa.

14. Ouenka AMUTEILHOCTH paloT.

15. PazpaboTka KalleHZapHOrO IUIaHa B WHMOPMAIMOHHOW  CHUCTEME
VIPABICHUS TIPOEKTAMH.

16. OreHKa CTOMMOCTH ITPOCKTA.

17. Ouenka cTouMocTH pecypcoB. CMeTa MpoeKTa.

18. Bromxet nmpoekrta. KpuBast 3aTpart mpoexra.

19. YnpaBnenne KOMMYHUKAIMSIMU TIPOEKTA.

20. YnopaBrneHne KOMaHI0H TIPOEKTA.

21. TlpoektHbie pucku. O030p MPOIECCOB YIIPABICHUS PUCKaAMHU.

22. inentudukanus puckoB MPOCKTA.

23. OneHKa pUCKOB MTPOCKTA.

24. PazpaboTka MEpOTPUATUI pearnpoBaHUs HA PUCKHU.

©CoNoO~WNE
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25. Hcnonp3oBanre nHGOPMALIMOHHBIX TEXHOJOTUMN JIJISl YIPABICHUS PUCKaMU
B [IPOEKTE.

26. MeTo KpUTHYECKOTO MYTH.

27. IlpakTyeckoe NpUMEHEHHE METOAa KPUTUUECKOTO MyTH.

28. MeToa KpUTHYECKO 1IeTH.

29. Ontumu3anus pecypcos.

30. Cxxarue pacnucaHusl.

31. OueHka miaHa.

32. Cucrema koHTpoJis ipoekTa. KoHnenmus 6a30Boro miaxa.

33. MeTo/ibI OLIEHOK COCTOSIHUSI paboT

34. ba3oBblii IJ1aH IPOEKTA.

35. Metos1 ocBoeHHOTro 00bema. OCHOBHbBIE TApaMETPHI.

36. [Tokazarenu 3¢(HEeKTUBHOCTH BBIMOJIHEHUS TUIAHA.

37. IIporno3 mpoekTa.

Paszpnen 3. Onucanue nokasaresied 1 KpUTepPUeB OLCHNBAHUS KOMIICTEHIIMI HA
Pa3JIMYHBIX ITanax ux popMUPOBAHUS, ONIMCAHUE IIKAJ OLeHUBAHUS

banneHo-peiiTuHrOBass cuctema sBIAETCS 0a30BOM CHUCTEMOW OIlEHHWBAHUS
c(hOopMUPOBAHHOCTH KOMIETEHIIUM 00yJarOIMUXCsl OYHON (hOpPMBI OOyUCHHS.

UrtoroBas oneHka chOpPMUPOBAHHOCTH KOMIIETEHIMH(M) o0Oyyarommuxcs B
pamMKax OaJNIbHO-PEUTHHTOBOM CHUCTEMBI OCYIIECTBISIETCS B XOJ€ TEKYIIEro
KOHTpPOJISI YCIIEBAEMOCTH, MPOMEKYTOUYHON ATTECTAI[MU M OMPEAEINISIETCS KaKk cymMa
OaJIJIOB, TOJIYYEHHBIX OOYYalOIMMHUCA B pe3yjibTaTe MPOXOXKICHUS Bcex (opm
KOHTPOJIS.

Onenka chopMUPOBAHHOCTH KOMIETEHIMHU(H) O AUCIMIUIMHE CKJIa/IbIBACTCS
U3 JIBYX COCTABJISIOIINX:

v/ IlepBas COCTaBIAMONIas — OIEHKA MperojgaBareyieM CHOPMHUPOBAHHOCTH
KOMIIETEHIMU(1) B TEUEHHE CEMECTPa B XOJI€ TEKYILIEr0 KOHTPOJS YCIIEBA€MOCTHU
(makcumym 100 OGamnoB). CTpyKTypa TEpBOM COCTABISIONICH oOMpeneseTcs
TEXHOJIOTMYECKOM KapTOW JAUCIUIUIMHBI, KOTOpas B Hadajle CEMECTpa JAOBOJIUTCS A0
CBEJICHHS 00YyJarOmnXCs,;

v/ BTOpass COCTaBJIAIONIas — OIEHKa C(POPMHUPOBAHHOCTH KOMIETCHIIH(i1)
oOydarommuxcs Ha 3adere (MakcumyM — 20 6aioB).

JIJist CTyIeHTOB OYHO-3a0YHON M 3a04HOM (popM oOyueHus mpuMeHsieTcs: 4-X
OarmpHast W OWHApHAS IIKAJIbl OICHUBAHUS PE3yJbTAaTOB TEKYIIETO KOHTPOJIS
YCTIIEBAEMOCTH M MIPOMEKYTOYHON aTTECTAIIUU O0YJAFOIIHXCS.

YpoBHHU IIpoaBuHyTHII ba3oBbiit IHoporoseiii | /lonmoporossl
OCBOCHUA YPOBEHb YPOBEHb YPOBEHb i YPOBEHb
KOMIIETEHLM I
100 — 8Su=> 70 — 84 51-69 0-50
OautbHAs
1IKasaa
4 — GanbHas «OTIIMYHOY «XOPOIIO» «YIOBJIETBOPUT | «HEYJOBIIETBO
mKasia €JIbHO» PUTEIBHO
bunapnas 3a4TeHO He 3auTeHo
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IIKaja

IIIkaJjia OeHOK NPH TeKyLIeM KOHTPOJIe YCIIeBaeMOCTH MO Pa3JIM4HbIM
NoKAa3aTeJasM

Ilokazamenu oyenuganusn
chopmuposannocmu KomnemeHyuil

bannw Ouenka

Y cTHBIN onpoc

0-20 | «<HEeyIOBIETBOPUTEIHHO
«yIIOBJIETBOPUTEIHLHOY
«XOPOIIO»

«OTJIIMYHO»

Pemenue CUTYallUOHHBIX 3aJa4

«CHCYIAOBJICTBOPUTCIILHO»
«YOOBJICTBOPUTCIIBHO»
«XOopomo»

KOTIIUYHO»

TectupoBanue

0-30 | «HEeYIOBIETBOPUTEILHO
«yIIOBJIETBOPUTEIHLHOY
«XOPOIIO»

KOTIIUYHO»

Pemenue xeiic-3anau

0-5 «HEYIIOBJIETBOPUTEILHO
«yIIOBJICTBOPUTEILHOY
«XOPOIIO»

«OTJIIMYHO»

Yyactue B AUCKYCCHUU IIpU
CKPYIJIOro CTojia»

IMPOBCACHUU

0-20 | «HeyIOBIETBOPUTEILHO
«yIIOBJICTBOPUTEILHOY
«XOPOIIIO»

«OTJIIMYHO»

KonrtponsHas pabota

0-30 | «HeyIOBIETBOPUTEILHO
«yIIOBJICTBOPUTEILHOY
«XOPOIIIO»

«OTJIIMYHO»

Pemenue 3agau

0-5 «HEYIOBJIETBOPUTEIHLHO
«yIOBIIETBOPUTEIHHOY
«XOPOIIIO»

«OTJIMYHO»

CooTBeTCcTBHE KPpUTEPHEB OHCHUBAHHUA YPOBHIO OCBOCHUA KOMIIETeHIIUH
10 TEKYIIEMY KOHTPOJIIO YCIIEBACMOCTH

bannwu Ouenka Ypoeenw Kpumepuu oyenueanusn
0ceoeHus
KoMnemeHyui
0-50 | «meynoBneTrBopu | JlomoporoBeiii | OOydarommuiics HE npuoOpen
TEJIHLHOY YPOBEHb 3HaHUS, YMEHHS MW HE BIAJIeeT
KOMIICTCHIIUSIMH B o0BeMe,
3aKpPEIIEHHOM paboueit
IPOrpaMMOM TUCITMILIHHBI
51-69 | «ymosnerBopure | IToporossrit He MEHEe 50% 3a7JaHUH,
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JBHO»

YPOBEHB

NOJJIeKAIIUX TEKYUIEMY KOHTPOJIIO
YCIIEBAEMOCTH,  BBIMIOJIHEHBI ~ 0€3
CYIIIECTBEHHBIX OIUOOK

70-84

«XOPOLIO»

bazoBrblit
YPOBEHbD

OOyuaromuMcs  BBIMIOJIHEHO — HE
MeHee 75% 3amanuii, moIeKaIux
TEKYIIeMY KOHTPOJTIO
yCTIEBAa€MOCTH, UIn pu
BBITIOJIHEHU U BCEX 3a]aHuM
JOTTYIIICHBI HE3HAYHUTEIIbLHEIC
OolMOKK; oOydJarouuicss moka3zai
BJIaJICHUE HAaBBIKAMH
CUCTeMaTH3allid  Marepuajga |
NPUMCHEHUSI €ro TMpU  PEHICHUHU
NPAKTUYCCKUX  3aJaHUi; 3a7aHUs
BBINIOJIHEHBI 0€3 OITHOO0K

85-100

«OTIIMYHO»

[IponBunyTHIN
YPOBEHb

100% 3aJIaHUuH, IOAJ1eKaIX
TEKYIIEeMY KOHTPOJTIO
yCIIEBAEMOCTH, BBITIOJTHEHBI
CaMOCTOSTETFHO W B TpebyemMoM
o0beMe; OOydaroIIUics MPOSIBISET
yMEHUE 000011aTh,
CUCTEeMaTH3UpOBaTh Marepuayl |
OPUMEHSITh €ro TMpH  pelIeHUU
NPAKTUYECKUX 3aJaHuil; 3a7aHus
BBITIOJTHEHBI C 0JIpOOHBIMU
MOSICHEHUSIMU u
apryMEeHTHPOBAHHBIMU BBIBOJIAMHU

Illkasa OieHOK MO MPOMEKYTOYHOM aTTeCTAIMHU

Haumenoeanue popmut bannu

npomeofcymounoﬁ ammecmauuu

Ouenka

3auer

0-20

«3auTCHO»
«HC 3a4YTCHO»

CooTBeTCTBHE KPpUTEPHUEB OLIEHNBAHUS YPOBHIO OCBOCHUS KOMIIeTeH Ui
10 MPOMEKYTOYHOI aTTecTAIUN 00y4AI0IIUXCSA

bannu Ouenka Ypoeenw Kpumepuu ouyenueanusn
0ceoeHus
KoMnemeHyui
0-9 | He 3auteHo JomnoporoBeiii | O0y4varomuiics HE npuoOpen
YPOBEHbD 3HaHUS, YMEHHS M HE BJIAJEET

KOMIIETEHIIUSIMHU B o0BeME,
3aKpEIIEHHOM paboueit
IPOrpaMMOi JACITUIIINHEL,

00yJarOIIUNCSI HE CMOT OTBETHUTh Ha
BOITPOCHI
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10-20

3a4TeHO

[Toporoseii
YPOBEHb

OOyuaromuiics  Jal  HEMOJHBIC
OTBETHI Ha BOTIPOCHI, C
HEJIOCTaTOYHOU apryMeHTaluen,
NPAaKTUYECKUE 3a/IaHUsl BBITTOTHEHBI
HE  TOJHOCTHIO,  KOMIIETEHIINH,
OCBavBaeMbIe B MPOIECCE U3YUCHUS
JTUCIHILTAHBL COPMHUPOBAHBI HE B
MOJIHOM 00BEME.

bazoBrblit
YPOBEHbD

OOyyarouuiics B 1LEJIOM NpUoOpen
3HaHUST W YMEHHs B  paMKax
OCBaMBaeMbIX B IIpolecce 0OyueHUs
N0  JUCHUIUIMHE  KOMIICTCHIIHIA;
oOydJaromuiics OTBETHJ Ha BCE
BOTIPOCHI, TOYHO JaJl ONPECICHUS 1
TIOHATHS, HO 3aTpyaHICTCS
TIOJITBEPIUTH TEOPETHUECKUE
TIOJIOKEHUS PaKTHYECKUMHU
npuMepaMu; 00yJaroLuiics moKas3an
XOpOIIMe 3HAHHWS 1O MpeaMeTy,
BJIaJICHHE HaBBIKAMH
CUCTeMaTu3allid  MaTepuaisa W
HOJTHOCTBIO BBITTOJIHUII
NpaKTUYECKUe 3aJaHUs

[IponBuHYTHIN

ypOBEHb

OOyuaromuiics mpuoOpen 3HaHWUS,
YMEHHS ¥ HaBBIKK B TIOJHOM
o0beMe, 3aKkperuieHHOM paboueit

porpaMMon JTVCLMUILINHBL
TEPMHUHOJIOTUYECKU I armapar
UCIIOJIb30BaH TMPABUJIIBHO; OTBETHI
MOJIHBIE, o0cTOsITENbHBIE,
apryMEHTUPOBaHHbIE,

MOATBEPKICHBI KOHKPETHBIMHU
IpUMEpaMHu; oOy4Jaromuiics

NpOSIBISIST  yMEHHe  0000IIaTh,
CUCTEMATH3UPOBaTh MaTepHal M|
BBITOJTHACT MPAKTHYCCKUE 3adaHUs C
HOJAPOOHBIMU  TOSICHCHUSMH U
apryMEHTHPOBAaHHBIMHU BHIBOIAMH
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Tecmuposanue.
M3y4YECHUS KaXJI0M TEMBI Kypca.

Paszpnen 4. Meroauyeckue MaTepuaJibl, ONpeAe/Isaoume npoueaypbl
OLICHUBAHUSA 3HAHUIN, YMEHH I, HABBIKOB, XapaKTePHU3YIOLIHUX ITAIBI

(popMuUpPOBaAHUS KOMIIETEHIIM I

KOHTpOJIB B BHUAC TCCTOB MOXCT HCIIOJIB30BATHCA IIOCIIC

HToroBoe TeCcTHpOBaHWE MOKHO MTPOBOJIUTH B popMe:

*KOMIIBIOTEPHOTO TECTUPOBAHMS, T.€. KOMIIBIOTED IPOM3BOILHO BHIOWpACT
BOIIPOCHI M3 0a3bl TAHHBIX 110 CTETICHU CJIOKHOCTH;

*IIMCbMEHHBIX OTBETOB, T.€. MpemoaBaTelb, 33aeT BOMPOC U aeT HECKOIbKO
BapHAHTOB OTBETa, a OOYydYAIOIIWIICS Ha OTACIBHOM JIMCTE 3alMChIBa€T HOMEpa
BOIPOCOB U HOMEPa COOTBETCTBYIOIINX OTBETOB.

Jist  mocTwkeHHsl OOJBIICH JOCTOBEPHOCTH PE3yJbTaTOB TECTHPOBAHHUS
CleyeT CTPOUTh TEKCT TaK, 4TOOBI y oOyuaronuxcs Obu1o He 6omee 40 — 50 cexyHA
IUI OTBETa Ha OAWH BOmpoc. MTOTOBBIN TecT MoMKeH BKIO4YaTh He MeHee 30-50
BOIIPOCOB IO BCEMY KYpCY.
MeToanka OleHNBAHUS BbINMOJTHEHUSI TECTOB

bansl IlIkaja oueHok Ioxa3zarenn Kpurepuu
OTangHO 1. IlomHoTa BrinosineHO 6osiee 85 %
BBINOJHEHMUS TECTOBBIX  [BaJlaHHMi IPEAI0KEHHOTO
26-30 3aJIaHMI; TECTA, B 3aJIaHHSX
2. CBOEBpPEMEHHOCTH OTKPBLITOIO  THUIIA __ JIaH
BBINOJHEHMS, [IOJIHBIM,  pa3BEPHYTHIN
3. IIpaBMJIBLHOCTH OTBET HAa INOCTABJECHHBIN
OTBETOB Ha BOIIPOCHI; BOIIPOC
21-25 Xoportio 4. CaMoCTOATENBbHOCTE |BoimonHeHo Gosiee 70 %
TECTUPOBAHHSL, 3aJlaHUi IIPEAI0KEHHOTO
5. HT.J. TecTa, B 3aJJaHUSIX
OTKPBLITOIO  THUIIA __ JIaH
MMOJHBLIM,  Pa3BEPHYTHIM
OTBCT Ha MOCTaBJICHHBIN
BOIIPOC; OJHAKO OBLIU
ONYIIICHEI HETOYHOCTH B
OINPEJACICHUMN  TMOHSITUH,
TEPMHHOB U JIp.
16-20 | YaoBneTBOpHUTENbHO BrinosineHo 6onee 54 %

3aJIAHUN IPEUIOKEHHOTO

TECTA, B 3aIaHUIX]
OTKDBITOT'O THWIA JaH
HENOJHBIN OTBET HA

HOOCTAaBJICHHBIM BOOPOC, B

OTBCTC HC IMPHUCYTCTBVYIOT

OKa3aTCJIbHBIC
IPUMCPHEIL, TCKCT CO
CTHJIINCTUYCCKNMU )41
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0-15

HeynoieTBOpUTEIBbHO

ophorpabruyeckumMu

OMOKAMU.

BeinmosiHeHO  He  Ooutee

53% 3aIaHUN

NIPCAJIOKCHHOTO TCCTAa,

Ha ITOCTAaBJICHHBIC

BOITPOCHI OTBCT]

OTCYTCTBYCT 501041

HCMOJIHBIM, JOITVIIICHBI

CVIIIECTBEHHBIE  OIIUOKH

B TCOPECTUICCKOM

marepuane  (TepMHHAaX,

MOHATHUAX).

Yemuwiii onpoc. Pa3BepHyTBHIN OTBET 00Yy4YaroIIErocs JOJDKEH MPEACTaBIsATh
co0Ol CBA3HOE, JIOTMUECKH TOCIEA0BATEIbHOE COOOIIEHUE Ha 3aJlaHHYI0 TeMYy,
MOKA3bIBATh €r0 YMEHHUE IPUMEHSTDH ONPEICICHHUS, IPaBUJia B KOHKPETHBIX CIydasix.

Kputepuu ouenuBanus:

) moaHOTY M MPaBUWIBLHOCTH OTBETA;

2) CTCIICHb OCO3HAHHOCTH, ITIOHUMAHUA U3YUYCHHOI'O,

3) s3pIKOBOE 0hOPMIICHHE OTBETA.
MeToanka olleHHBaHHUS OTBETOB HA YCTHbIE BONPOCHI

bassl IlIkana oueHok IHoka3arenn Kpurtepun

17-20 OTau4HO 1. TlosHOTa MAHHBIX [lonno u
OTBETOB; apeymMeHmupo8aHo
2. ApeymenmuposanHnocms|0anbl  omeemsl N0
OaHHBIX 0OMEEMO8; COO0ePIUCAHUIO 3A0AHUS.
3. IIpaBuibHOCTH OTBETOB |OOHApYI*HCEHO
Ha BOIPOCHI; NOHUMAHUE
A, U T.J. mamepuana, — Modlcem

000CHO8AMb ceou

CYIAHCOeHUSl, NPUMEHUMDb
SHAHUSL HA NpaKmuke,
npusecmu
HeobXoo0uMmble npumepbl
He MOIbKO no
yuebOHUKY, HO u
CamMoCmosimeibHO
cocmaeiieHHble.
U3znoocenue
mamepuana
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11-16 Xopouio
6-10 | YaoBneTBOPUTEIHHO
0-5 |HeynoBieTBOpUTEIBHO

nocie008amenbHo u
npAsUTbLHO.

Obyuarowutica  oaem
omeem,
y0061emeopsaowuil
mem dice mpebo8anusMm,
umo u On  OYEeHKU
«OMIUUHOY, HO
donyckaem 1-2
owubKU, Komopvle cam
orce ucnpasusiem.

Obyuarowuiics
oOHapydcusaem 3HaHUe
U NOHUMAHUE OCHOBHbIX
NOJIOJICeHUll  OAHHO20
3A0aHUS, HO.

1) uznacaem mamepuan
HenoiHo U OonycKkaem

HemouHoCmu 8
onpeoenenuu NOHAMUL
unu dopmynuposke
npasu;

2) He ymeem
00CmamoyHo 21y00Ko u
0oKazamenbHo
000CcHO8aMb ceou

CYJHCOeHUs. U npusecmu
c80U NpUMepbl;

3) uznacaem mamepual
Henocie008amenbHo U
donyckaem ouuUOKU.

Obyuarowuiica
ooHapydicusaem
He3HaHnue omeema Ha
coomeemcmeyoujee
3a0anue, donyckaem
OUUOKU 8
dopmyruposke
onpedeneHull U npasui,
uckasicaroujue ux

cMbICTl, DEeCnOpPs0OYHO U
Hey8epeHHO  u3iazaem

Mamepuan;
ommeuarmcsa — maxue
Heoocmamku 8

1n0020MosKe cmyoeHma,
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Komopvle — AGIANMCS
cepbe3HbiM
npensmcmeuem K
ycneuwnomy 061adeHuro
noC1e0VIoWuUm
Mamepuaiom.

Konmponvuas paboma. llens npoBeneHUss KOHTPOJBbHOU PabOTHI COCTOUT B
BBISICHCHUU YPOBHS 3HAHUH, MOJIYYEHHBIX YUATUMHUCS B PE3yJbTaTe MPOCTYIINBAHUS
JIEKLUN, MOCEIIEHUs] CEMUHAPOB, a TAKXKE B PE3yJIbTaTe CAMOCTOATEIBHOTO U3yUYEHUs
Marepuasiia. KoHTponbHas paboTa BkiIO4aeT B ceOs 2 TEOPETUYECKUX BOIpoca U
npakThuecKkoe 3ajanue. Ha BeIMoHEHNE KOHTPOJIBbHOU paboThl OTBOAUTCS 60 MUHYT.

B pamkax nmocTtaBieHHON LEIU PEIaloTCsl CIEAYIOIINE 3aaun:

*BBISICHGHHE KauecTBA M CTENEHM IOHMMAaHUS YYalluMUCS JIEKITHOHHOTO
MaTepHana;

*pa3BUTHE U 3aKPETUICHUE HABBIKOB BBIPAKEHUS YUAIIMMUCS CBOUX MBICIICH;

*pacIIMPEHUE BapPUAHTOB CAMOCTOSITEIBLHOUW IleJCHAINPaBICHHON MOATOTOBKHU
yUYalIuXxcs;

*pa3BUTHE HABBIKOB 00OOIICHUS PA3IMYHBIX JTUTEPATYPHBIX HCTOYHUKOB;

*TIPEIOCTABIICHHE BO3MOXXHOCTH YyYaIllUMCSl COTIOCTABJIATh pPa3HbIE TOUYKHU
3peHus M0 pacCMaTpUBaeMOMY BOTIPOCY.

MeToanka oueHNBaHUs KOHTPOJIbHBIX padoT

bassl
IIxana oueHok IHoka3arenn Kpurtepun

OtnuuHO 1. IlonHOTa MaHHBIX Obnapyoicenvl

OTBETOB; UCKTTIOYUMETIbHbLE

26-30 2. Apeymenmupo8anHOCMbBHAHUA, — AOCOIOMHOE
OAHHBIX 0OMEEMO8; noHuManue cymu
3. IIpaBUIBLHOCTH OTBETOB [BONPOCOS,

Ha BOMNPOCHI; NpPABUILHOCIb peLleHUs
4. uT.a. 3a0au, 6e3yKOpU3HeHHOoe
3HaHUe OCHOBHbIX|
NOHAMUU U NOJIONCEHU,
102U4eCKU U JIeKCUYeCKU
ePAMOMHO
U3/I0JHCEHHbLe,
cooepoicameinbHble,
apeyMeHmupoeantvle U
ucuepnuvlgaroujue
omeemul.

21-25 Xoporo Ob6yuarowutica

nokazvieaem maepobvie,
00CMamoyHo  NOJIHble
3HaHUs, Xopouiee
noHuUMaHue cymu
BONPOCOB, NPABUTLHOE
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16-20

Y 10BIIETBOPUTEIILHO

0-15

HeynosneTBopuTenbHO

peuieHue 3ao0ad,
npasuibHble  OMeembl
Ha 80NpPOCHI,
MUHUMATbHOE
KOIUYeCcmao
HemouHocmel,
HeOpedCcHoe
oopmneHue.
Obyuarowuiics
0OHapydicueaem 3HaHUe
U NOHUMAHUE OCHOBHUIX|
NoONOJNCeHUll  OAHHO20
3a0anus, HO u3nazaem
mamepuanl HenoaHo U

donyckaem
HemouHoCmu 8
onpeoenenuu  NOHAMUL
unu Gopmynuposke
npasun, npu peuleHuu
3a0au, He ymeem
00CmamoyHo 21y060Ko u
doxazamenbHo
000CHO8aAMb ceou

CYICOeHUsL U npusecmu
c80U npuMepbl.
Obyuarowuiics
oOHapydicusaem
He3HaHue omeema Ha
coomeemcmeyioujee
3a0anue, HeNOHUMAaHUe
cymu, bobuLoe
KOIUYeCmeo epyobIX
owubox, omcymcmeue
102UKU U3JL0ICEeHUSL

wmamepuana

Pewenue 3aoau. PemeHue 3amad mpecienyeT LENd 3aKpeIyieHUs 3HAHUI
OOyYarOIIMMHUCS TEOPETUYECKUX U METOIUYECKHX OCHOB TUCIHUIUIMHBI M1 OCHOBHBIX
pa3aenoB, pa3BUTHE HABBIKOB pacueTa OCHOBHBIX 3KOHOMHMYECKHX IOKAa3aTesed, Ha
OCHOBE MPEICTABICHHBIX TAHHBIX, aHAJIN3a U HHTEPIPETALINU [TOJYYEHHBIX BBIBOJOB.
JIIsi TOATOTOBKM K PEIICHWIO 3a7a4 OO0y4YalomuMCS PEKOMEHIYeTCS W3y4YUTh
METOJMYECKYIO W CIPABOYHYIO JUTEPATYPy MO TeME, 03HAaKOMHTHCS ¢ (popmynamu

pacueta

moKa3aTelien.

MeTOIlI/IKa OIICHUBAHUA PCIICHUA 3ada4

Baaabl

[IIxana oueHok

IToka3zaTenn

Kpurepun
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OTJINYHO

1.

IlonHOTA

peuienus 3a0ay;

2.

CBOEBPEMEHHOCTH

[lonnoe eepnoe peuwienue. B
102U4eCKOM pAcCyHcOeHUU U
ewlenuu  Hem  OUWUOOK,

BBITIOJTHCHU A ,

3. IlpaBMiIbHOCTH
OTBETOB HA BOIIPOCHI;

4, uT.A

Xopo1io

Y 10BIIETBOPUTETBLHO

3a0aua peuteHa
DAYUOHAILHLIM ~ CHOCOOOM.
ScHo onucau Ccnocoo|
peuteHusl.
IIpooemoncmpuposansvi
ymeHue AHAUZUPOBAMb
cumyayuro U HAX00UMb
ONMUMANILHOE — KOIUYeCmEo
peuwienutl, yMeHue
pabomams ¢ ungopmayuet,
6 moM  uYucie  yMeHue
3ampebosams
O0ONOHUMENILHYIO
unghopmayuro,
Heo0X00UMYIO osl
ymouHeHus. cumyayuu,
HABbIKU YemKO20 U MOYHO20
U3NIOJHCEHUsL  COOCMBEHHO
MOYKU 3peHuUst 6 YCMHOU U
NUCbMEHHOU gopme,
ybeoumenbHo2o
omcmausanusi ceoell Moyku
3DeHus.

OcHosHble mpebosaHus K
peuleHuro 3a0ay 8blNOJHEHbL,
HO Npu 3mMom OONYUjeHbl
Hedouemvl. B nocuyeckom
paccyscoeHuyu U  peuieHuu
Hem OwuboK, HO OOnyujeHa
owuoka 8 - U3N0ANCeHUU
npasogou  nosuyuu. Ilpu
00bsCHEeHUU CILOIHCHO20
IOPUOUYECKO20 A61eHUs
yKazauwl He 8ce hakmopbi.
Umeromea  cywecmeenHbie
OMCMynJeHusi om peuleHus

3a0au. B yacmHoCmu,
OMCYmcmeyrom HABbIKU U
ymenus MOOenuposams

peuleHus 8 COomeemcmauu ¢
3a0anuem,  Npeocmasiamb
paziuyHble  N00X00bl K
paspabomxe NIAHO8
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Oelicmaui,
OPUEHMUPOBAHHBIX Ha
KOHeYHbl pe3yibman.

0 HeynoBneTBopuTeIbHO Pewenue ne  6vinoaneno,
OOHapydcusaemcs
HenoHuManue
nOCMasieHHOU npoodembi.

Pewenue reiic-3aoau. Pemenue kelc-3aad - METOJ] aKTUBHOT'O MPOOIEMHO-
CUTYallUOHHOTO aHaju3a, OCHOBAaHHOE Ha OOYYEHHHM NYTEM pELICHUS KOHKPETHBIX
3ajad-cuTyauni. MeTton pelieHus KeWc-3aJady  OTHOCUTCS K HMUTALMOHHBIM
MeToaaM 00y4YeHHs.

CyniecTBYIOT 1Ba METOJA PELICHUS Kec-3a1a4:

Lens nepBoro - 00y4eHue NOUCKY €IMHCTBEHHOI'O BEPHOTO PEIIEHUs

Llens BTOpOTO — CO3/1aHME MHOTOBAPUAHTHOCTH PEILIEHUS TPOOIIEMBI

Meron kelc-oOy4yeHHs] TO3BOJSET MOBBICUTh I[TO3HABATENIbHBIA HMHTEpEC
oOydarmommxcs K  M3y4aeMblM  JHUCLUMIUIMHAM,  CIIOCOOCTBYET  PAa3BUTHIO
UCCJICIOBATEILCKIX, KOMMYHUKATUBHBIX M TBOPUYECKHMX HABBIKOB MPUHATHS
peLICHUN.

OTnUYUTENPHOM OCOOEHHOCTHIO METO/A SIBISETCS CO3JaHuE MPOOJIEMHOM
CUTYallud Ha OCHOBE (PAKTOB U3 pealbHOU (PUHAHCOBON MPAKTUKH.

Hnst >¢pdekTuBHOCTH MeToJa HeOoOXOIMMBl JIBa YCJIOBMS: XOpollas Keic-
3a/laya M OIpeJelIeHHas METOJMKa €ro MCIoJb30BaHUsA B yueOHOM mporuecce. Jls
ATOro HEOOXOIHUMO pa3paboTaTh MOJEIb KOHKPETHOW CUTYallMH MO OMpEeeICHHBIM
npaBujaM, OTpakasg KOMIUIEKC 3HAHUM UM TPAKTUYECKUX HAaBBIKOB, KOTOpbIE
oOydJaromumMcsl HY>KHO TMOJYyYdTh MO JaHHOM Teme. [lpemomaBaTens BhICTyHaeT B
POl BEAYUIETO, TEHEPUPYIOIIETO  BOMPOCH,,  (PUKCHUPYIOIIETO  OTBETHI,
NOJIIEPKUBAIOIIETO JucKyccuto. OOydaroniuecsi, MpOaHAIM3UPOBAB 3a7ady, JaloT
OTBETHI.

JIOCTOMHCTBOM METOJla CHUTYallMOHHOTO aHaJlh3a SBISIETCS MPEOJ0JICHUE
nedeKkTa TPaAUIIMOHHOTO OOYYEHHsSI, CBSI3aHHOTO C «CYXOCThIO». MeToa Mo3BOJseT
NPUMEHHUTHh TEOPETHUECKHE 3HAHUS K PEIICHUIO MPAKTUYECKUX 3aJ]1a4, CIIOCOOCTBYET
Pa3BUTHIO Y 00YYAIOIIUXCS CAMOCTOSITETLHOTO MBIIIUICHHSI, YMEHUS BBICTYIIUBATH U
YUUTHIBATh aJIbTEPHATUBHYIO TOUKY 3PEHUS U apTyMEHTUPOBAHHO BBICKA3aTh CBOIO.

MeTonuka ouleHMBaHMS PellIeHUs Kelc-3a1a4

bassl
IIkana oueHok IHoka3arenn Kpurtepun
5 OtnuyHO 1. Donnota OcHosuble mpeboganusi K
peuienus Ketic-3a0ay; [peueHuio Ketic-3a0ay
2. CBOEBPEMEHHOCTD|BbINOIHEHDL.
BBIMIOJHEHUS, [Ipooemoncmpuposarvl
3. IIpaBWIBHOCTL  |[yMmeHUe AHATUIUPOBAM b
OTBETOB Ha BOMPOCHKL; |cumyayuro U  HAXOOUMb
4, uT.O. ONMUMANbHOE — KOIUYeCm8d
peutenutl, yMeHue
pabomamsv ¢ uHgopmayuetl,
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3-4 Xopomuio
1-2 VY 10BIIETBOPUTEIBLHO
0  |[HeynoBieTBOPUTEIHHO

(&3 mom qucie YyMeHue

sampebosamuo
OONOJIHUMENILHYIO
ungopmayuio,

Heo0X00UMYI0 ol
VymouHeHUs] cumyayuu,

HABBIKU 4eMmK020 U MOYHO20
U30dCeHUss  COOCMBEHHO
MOUKU 3peHUst 8 YCMHOU U
NUCbMEHHOU gopume,
ybeoumenbHo2o
omcmaueanus ceoetll MouKu
3penusl,

OcHosHble mpebosaHus K
peuLeHuo Ketic-3a0a4
8bINOJIHEHBI, HO NpU IMOM
oonywenvl  Hedouemvl. B
yacmHocmu, HedoCmMamo4Ho
pacKpvimol HaBbIKU
KPUMU4EeCcKo20  OYeHUBAHUS
DA3IUYHBIX MOYEK 3PeHuUs,
ocywecmeneHue
camoananusa,
CAMOKOHMPOJIA u
CAMOOYEHKU,
KpeamusHoCcmu,
HecmanoapmHocmu
npeosiacaemvlx peueHull

Umeromess  cywecmeenuvle
OMCMynieHuss om peueHus
Kelic-3a0a4y. B uwacmuocmu
omcymcmaeyom HABLIKU,
yMeHUs. MOOeUuposanmv
pelerusi 8 COOmeemcmeauil ¢
3a0anuem,  Npeocmasisims

paziuyHble  NO00X00bl K
paspabomxke NIAHO8
oeticmeut,
OPUEHMUPOBAHHBIX Ha
KOHEUHbLU pe3yibmam
3aoaua ketica ne packpvima,
0OHapycusaemcs
cyujecmeentoe

HeNnoHumaHnue l’lp06ﬂ€ﬂ/lbl
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Pewenue cumyayuonnvix 3a0au. CutyallnoHHas 3aja4ya — 3aKII0YAETCS B TOM,
4TO 00ydyaeMOMY MpeIaraloTcsa TEKCT C MOAPOOHBIM ONHCAHUEM CIIOXKHUBIIEHCS
CUTyallud W 3ajauva, TpeOyromas pemieHus. MHoraa B TekcTe mpenjararoTcs yxe
OCYIIECTBIIEHHBIC IEUCTBUS, IPUHATHIC PEUICHUS 1JI1 aHAJIN3a UX PABOMEPHOCTH.

[Ipu

HUCIIOJIBb30BaHHUHN

9TOro  MCETOoAa

OOJIbIIIE

BHUMaHUA  YACIIACTCA

MHIUBUIYATILHOMY MOJAX0Y K Ipo0sieMe U €€ pelIeHHI0, YEM IPYIIIIOBOMY.
MeToaMKA OLICHUBAHUSA pPelICHUsS] CHTYAlMOHHBIX 3a/1a4

Bbanabl

Mkana
OLIEHOK

IToxka3zaTenan

Kpurtepuu

OTJIMYHO

1. TlpaBWibHOCTH W/WIH
APTrYMEHTUPOBAHHOCTH

U3I0KEHUS
(rmoce10BaTEIbHOCTD

JICICTBUM);

2. Croco0HOCTH padOTHI

B IpyIIIIE;
3. CaMoCTOITEILHOCTD

OTBETA;
4. KynpTypa peuu:;
1. nr.n

3-4

Xopouio

Obyuarowuiics
0eMoHCmpupyem  nojHvle U
2nyooKue 3HaHUs
meopemu4ecKkoco mamepuand
Kypca, Y8epeHHO NpuMeHsem
noJy4YeHHble 3HaHUs Ha
npakmuke, NpuUOOPEN ymeHue
ObLICMPO  OPUEHMUPOBAMBCA 8
npagosvlx  akmax U - Uux
cooepoicaHuy,  noHumMaem U
ymeem JIOCUYHO u
noc1e008amenbHO PA3bACHUNMD
CMbICTL UCNOIb308AHHBIX
Npago8vIX  HOPM,  00KA3amb
HeoOX00UMOCmb ux|
NpUMEeHeHUsl,
apeyMeHmupoB8aHHo u
KOPPEKMHO, 8 COOMEemcmeuu
c HOpMmamu npoghecCuoHaIbHOU
ODmuKy, omcmaugaem  C80H0
no3UyUio, cnocoben
npeosloAHCUms
anbmepHamueHbvle
peutenus npodiembl.

eapuanmasl

Obyuarowuiica

deMoHcmpupyem 3HaHUe
meopemuuecko2o mamepuand,
HO  NpuMmeHeHue  HAYUHbIX
NONOMCEHUll  HA  NpaKmuke
8bI3blBAECNl  HeCYUeCmeeHHble
3ampyOHeHus, C8A3aHHble C
apeymenmayueu u
MOIKOBAHUEM UCNOTIb30BAHHBIX
npasoavix HOPM.
Obyuarowutica 8 NOJIHOU Mmepe
noHumMaem Ccyms npooaembl.

OcHoguble  mpeboganusi K
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3a0aHUI0 BLINOJHEHDL.

1-2  |YnosnerBopute Obyuarowutics obaadaem
0 JBHO SHaHUuem HeoOxX00UMO20
MUHUMYMA — TMEOPEemUYecK020
mamepuanda, HO He CNnocooOeH,
APeYyMEeHMUPOBAHO  U31A2AMb
C60I0  NO3UYUIO, He BUOUM
AILIMEPHAMUBHBIX  BAPUAHMOB

paspeuierus npooOIeMHOU
cumyayuu, He Modcem
nOC1e008AMENbHO  USLONCUMND
cymv  peuleHusl. Haegvixu

MOJIKOBAHUSL Nnpasoeblx HOPM
He 6blpAIICEHDbL.

0 HeynosneTrsop Obyuarowuiica He obaadaem
UTEJBHO mpebyembiM 00bEMOM 3HAHULL
meopemuyecko2o mamepuaia
u  He  Modcem  peuumo
NPAKmMu4eckyio 3a0auy.

ATTecTallMOHHBIE UCIBITAHUS MPOBOASTCS TMpernoaaBaTesieM (WM KOMHUCCHEH
npenojaBaTeieil — B Cllydae MOJAYJIbHOW JHUCLUIUIMHBI), BEAYIIUM JIEKIIMOHHBIC
3aHATUSA 10 JAHHOM AUCUUILIMHE, WM NPENoaBaTessIMU, BEAYIIMMHU MTPAKTUUYECKUE
3aHATUA. [IpucyTCTBHE MOCTOPOHHMX JIMII B XOJI€ MPOBEICHUS ATTECTAIMOHHBIX
UCIBITAHUM 0€3 pa3pelieHus] peKTopa WIM TMpPOpeKTopa Mo ydeOHOol pabore He
JomyckaeTcst (32  HUCKIIOUYeHHEeM pPAaOOTHUKOB YHHBEPCHUTETA, BBITOJHSIOMIMX
KOHTPOJUpYIOIe (QYHKIIMU B COOTBETCTBUM CO CBOUMH JOJHKHOCTHBIMHU
00s13aHHOCTSIMH). B cimyyae OTCYTCTBHSI BEIyIIEro MpPEToaBaTeisl aTTECTAI[MOHHbBIC
UCIIBITAHUSL ~ TPOBOMASTCS  NPENOJaBaTEIEM,  HA3HAYEHHbIM  MHCbMEHHBIM
pacnopsbkeHreM 1o kadenpe (CTpyKTypHOMY MOIPA3CICHHUIO).

NuBanuapl ¥ JHlia ¢ OrpaHUYCHHBIMU BO3MOYKHOCTSIMH 310POBbSI, UMEIOLIUE
HapylIeHUs] OMOPHO-/IBUTATEIbHOTO ammnapara, JOMYCKalTCS Ha aTTeCTAllMOHHBIC
UCIIBITAaHUS B COMPOBOXKIEHUH ACCUCTEHTOB-COMPOBOKAAIOLIUX.

Bo Bpemsi aTTecTalilMOHHBIX MCHBITAaHUN OOydYaroluecss MOTYT MOJb30BaThCS
MpOrpaMMON THCIUIUIMHBL, a TaKK€ C pa3pelleHusl MpernojaBarelisi CHpaBOYHOU H
HOPMaTUBHOW JIUTEPATYPOM, HEIPOIPAMMUPYEMBIMH KaJbKYJISITOPAMH.

Bpemsi moaroroBkum oOTBeTa IpH claye 3adera B YCTHOM (opMe HOIKHO
coctaBnaTh He MeHee 40 MUHYT (IO >KETaHUIO0 O0YYaroIMIeToCs OTBET MOXET OBITh
JTOCPOYHBIM). Bpems oTBeTa — He 60see 15 MUHYT.

DK3aMeHaTopy  NPeAOoCTaBisIeTCs ~ OpaBO  3aJaBaTb  OOYy4aroIIUMCS
JOTIOJIHUTENIbHBIE BOMPOCH B paMKax MPOrpaMMbl JUCHUILIMHBI TEKYILIETO CEMECTPA,
a Tak)Ke, TOMUMO TEOPETUUECKUX BOMPOCOB, JaBaTh 3aJa4M, KOTOPbIE U3ydaluCh Ha
MPAKTUYECKUX 3aAHSITHUSX.

OueHka pe3ysibTaTOB YCTHOTO AaTTECTAllMOHHOIO HWCHBITAHUS OOBSBISETCS
oOyyarolmuMcsi B J€Hb ero nmpoBefeHus. [lpu mnpoBeneHUH aTTeCTallMOHHBIX
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UCIIBITAHWN WJIM KOMITBIOTEPHOTO TECTUPOBAHUS — B JIEHb WX MPOBEACHUS WM HE
MO3HEE CIIEIYIONIETO Pabovero THS MOCye UX MPOBEICHHUS.

Pe3ynbTaThl BBIIOJIHGHHUS ATTECTAIMOHHBIX HWCIBITAHUN, TPOBOJAMMBIX B
dbopMe UTOrOBOW KOHTPOJIBHON pabOTHl WM KOMITBIOTEPHOTO TECTUPOBAHMS,
JOJKHBI OBITh OOBSBIICHBI OOYYArOMIMMCS M BBICTABIICHBI B 3a4ETHBIC KHUXKKUA HE
MO3HEE CIIEIYIONIETO Pabovero THS MOCe UX MPOBEICHHUS.

HroroBeiMu hopMamMu KOHTPOJISI TIO TUCITUTUTHHE SIBJISICTCS 3a4eT.

3aueT MPOBOJIUTCS B BHJIE YCTHOTO OTBETA HA 3aJaHHbIC BONPOCHL. Kaxxmomy
CTYJIEHTY Tpejiaraercs 2 BOmpoca, KaKIblii 13 KOTOPBIX OIICHHBACTCS MAaKCHUMYM Ha
10 6ayu10B.

76



	Раздел 1. Перечень компетенций с указанием видов оценочных средств в процессе освоения дисциплины
	Раздел 2. Задания, необходимые для оценки планируемых результатов обучения по дисциплине
	Раздел 3. Описание показателей и критериев оценивания компетенций на различных этапах их формирования, описание шкал оценивания
	Раздел 4. Методические материалы, определяющие процедуры оценивания знаний, умений, навыков, характеризующих этапы формирования компетенций

		2025-02-24T11:59:27+0300
	ГОСУДАРСТВЕННОЕ АВТОНОМНОЕ ОБРАЗОВАТЕЛЬНОЕ УЧРЕЖДЕНИЕ ВЫСШЕГО ОБРАЗОВАНИЯ "ДАГЕСТАНСКИЙ ГОСУДАРСТВЕННЫЙ УНИВЕРСИТЕТ НАРОДНОГО ХОЗЯЙСТВА"




