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CocraBurenu — MaromenoBa Mymunat AOnyiiaeBHa CTaplIvid MPenoaBaTesb
kadeapsl «MeHeKMEHT» JlarecTaHCKOTO rocyAapCTBEHHOIO YHUBEPCUTETA HAPOIHOTO
xo3siictBa, TaraBepaueBa [lunapa CaOupoBHa, JOLEHT Kadeapsl SKOHOMUKHU
Jlarectanckoro rocy1apCTBEHHOI0 YHUBEPCUTETA HAPOJAHOTO XO35MCTBA.

Buyrpennmii peuensent: /[ubupoBa Manuna MaromenpacynoBHa, KaHIuAaT
SKOHOMHMYECKUX  HayK, JoueHT kadeapsl «MeHemxkmeHnT»  JlarectaHckoro
rOCYIapCTBEHHOI'0 YHUBEPCUTETA HAPOJHOI'O XO35MCTBA.

Buemnuii peuensent: CynelimanoBa Haumpga AOmypaxmaHOBHA, KaHJIMJAT
SKOHOMHMYECKUN HayK, IOUEeHT kadeapsl «MupoBas M perdoHajbHas SKOHOMHUKA,
®I'bOY BO «/larecranckuil rocy1apCTBEHHbI YHUBEPCUTETY.

IIpencraBurens padoromatenssi — HMmunoBa CakuHat AOIypaxMaHOBHa,
CHEIUAINCT - DKCHEPT OTJeja MOCOOMH CeMbsIM C JI€TbMU YIPaBJICHUS COLUATBHOU
noaaepxkku Muntpyna P/I.

Don0 oyeHouHblX cpedcms no medxcoucyuniuHaprHomy kypcey «MJIK.04.03
OcHosbl  MeHeOdcMenmay  paspaboman 6 coomeemcmeuu ¢  mpebOo8aAHUAMU
Gedepanvroco  20Cy0apCmeeHH020  00PA308AMENbHO20  CMAHOAPMA  CPEeOHe20
npogheccuonanvrozo obpazosanus no cneyuairvhocmu  40.02.04. FOpucnpyoenyus,
ymeepaoicoeHHo020 npukazom Munucmepcmea npoceewenus Poccutickou @edepayuu om
27 oxkmsaops 2023 Ne 798, ¢ coomeemcmeuu ¢ npuxkazom Munucmepcmea obpazosanus
u Hayku Poccuiickou ®@edepayuu om 14 uwns 2013 2. Ne464 «O6 ymeepoicoeHuu
llopsioka opeanusayuu u ocywecmeieHus o00pa3z08amenbHol 0eamerbHOCmuy No
00pazo6amenbHbiM  NPOCPAMMAM CPeOHe20 NpPOodecCUOHAIbHO20 00pa308aHUA», 8
coomeemcmeuu ¢ npuxazom Munucmepcmea obpazosanus u Hayku Poccuiickotl
Deoepayuu om 17 mas 2012 2. Nedl3 «O6 ymeepocoenuu ¢hedepaibHo2o
20Cy0apCcmeenHo20 00pa308amenbHO20 CMAHOapma CpeoHe20 0oue2o 00pa308anHuUsy.

@oHJT OLICHOYHBIX CPEIACTB MO MEXKAUCUUIUIMHApHOMY Kypcy «MJIK.04.03
OCHOBBI MCHEIDKMEHTA» pa3MeIlleH Ha o(UIIMaIbHOM caiite Www.dgunh.ru

Maromenoa M.A., TaraBepaueBa J[.C. @OHI OIIEHOYHBIX CpEICTB IO
MexaucuuminHapaoMy  kypcy  «MJIK.04.03  OcHOBBI ~ MEHEIKMEHTa»  JJId
cnermanbHocTy 40.02.04 Opucnpynenmus. — Maxaukana: JII'YHX, 2024. 71 c.

PexomeHnnoBaH K yTBepkIeHHIO YdeOHO-Meroamdeckum coetom JII'YHX 10
mapra 2025r.

PexomMeHI0BaH K YTBEPKICHHUIO PYKOBOAUTEIEM 00pa30BaTEIbHON MpPOrpaMMbl
CIIO — mporpaMmsbl MOATOTOBKM CIIELIMAIMCTOB CPEIHETO 3BEHA IO CHEHHATbHOCTH
40.02.04 FOpucnpyaenmus Ucmannosoii K.A.

Onobpen Ha 3acenanun kadeapsl «MenemxmenT» 24 despaiist 2025r., TPOTOKOI
No 6.


http://www.dgunh.ru/
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Ha3znayenue (poHIQ OLIEHOYHBIX CPEICTB

@OHJT OLIEHOYHBIX CpPEICTB COCTABISETCA JUIsI TEKYUIEro KOHTPOJsS
yCIeBaeMOCTH (OLEHMBAHMS XOJa OCBOCHUS JHUCLUMIUIMH), Uil TPOBEICHUS
IPOMEXYTOYHOM arrecTauuy (OLICHUBAHUS MPOMEXYTOUHBIX U OKOHYATEIbHBIX
pe3yJIbTaTOB oOy4eHus 1o JUCITATLITAHE ) oOy4Jaromuxcs o
MexaucuuiinHapaoMy  kypey  «MJIK.04.03  OcHOBBI MEHEI)KMEHTA» Ha
COOTBETCTBME WX  YYEOHBIX  JOCTHDKCHMM  TMOATamHBIM  TPEOOBAHUIM
o0pa3oBaTeIbHOM MPOTpaMMbl MOJATOTOBKH CHEIHAIUCTOB CPEIHEr0 3BEHa IO
crietmainbHocTH 40.02.04 FOpucnpyneHuus.

@oH/ OLEHOYHBIX CPENICTB MO MEXAUCUUIUIMHApHOMY Kypcy «MJIK.04.03
OCHOBBI MEHEIP)KMEHTa» BKJIIOYAET B CEOs: MEpEeueHb KOMIETEHIIMI C yKa3aHUEeM
stanioB ux ¢opmupoBanus B tmpouecce ocBoenus OIl  CIIO; omnucanue
NOKa3aTesleil U1 KPUTEPUEB OLICHHBAHUS KOMIIETCHIIMI Ha PAa3jIWYHBIX 3Talax ux
dbopMupoBaHUs, ONMUCAHHUE WIKAJ OIEHWBAHMS; THUIIOBBIE KOHTPOJBHBIC 3aIaHUS
WIM WHBIE MaTepualibl, HEOOXOAUMBIE ISl OLEHKU 3HAHWM, YMEHUMN, HABBIKOB U
(unn)  ombITa NESTENbHOCTH, XapaKTEePU3YIOMUX JTanbl  (HOPMUPOBAHUS
komnereHuidi B mpouecce ocBoeHus [IIICC3; wmeroaumyeckue MaTepuUabl,
ONpENEIAONINE MPOLEAYPhl OIICHUBAHUS 3HAHUW, YMEHWI, HAaBBIKOB U (WJIN)
OTIbITA JICSITEIbHOCTH, XapaKTePU3YIOIIUX 3TaIbl (HOPMUPOBAHUS KOMIIETCHIIHIA.

®OC chopmMupoBaH Ha OCHOBE KITHOUYEBBIX MPUHIIUTIOB OIICHUBAHUS

- BaJUJAHOCTU: OOBEKTHI OIEHKHU JOJIKHBI COOTBETCTBOBATH MMOCTABICHHBIM
1easM o0ydeHus;

- HaJeXHOCTH: HCIOJb30BaHUE €AMHOOOPA3HBIX CTAaHAAPTOB M KPUTEPUEB
JUISl OLIEHUBAHMSI TOCTHIKEHUI;

- OOBEKTHUBHOCTHU: pasHble oOydaromuecss JOJDKHbI HMETh pPaBHbIE
BO3MOYHOCTH ISl JOCTHIKEHUS ycIeXxa.

OCHOBHBIMHM TMapaMeTpaMud M CBOWCTBaMH (DOHAA OIICHOYHBIX CPEICTB
SABJISIFOTCSL:

- TpeIMeTHas HaNpaBICHHOCTb (COOTBETCTBUE MpPEAMETY HU3YUYEHUS
KOHKPETHOM THCLIMIUINHEI);

- couepkaHue (cocTaB M B3aMMOCBS3b  CTPYKTYPHBIX  €IMHHIL,
0o0pa3ylolux COAEpPKAHUE TEOPETUYECKOW M MPaKTUYECKON COCTAaBIISIIOIIUX
JTUCIUTIINHBI );

- 00BeEM (KOHH‘-IGCTBCHHBIﬁ COCTaB OLCHOYHBIX CPCACTB, BXOIAIINX B
dOC);



- Ka4CeCTBO OLCHOYHBIX CPCIACTB B ILICJIOM, O6€CHC‘II/IBaIOH_ICFO IMOJIY4YCHHC
OOBEKTUBHEIX U JOCTOBCPHBIX PE3YJbTATOB IIPH IPOBCACHHUHN KOHTPOJA C
Ppa3siIMdIHBIMU LCJIAMU.

PA3JIEJI 1. IEPEYEHb KOMIIETEHIIUNI C YKASAHUEM DTAIIOB
NX ®OPMHUPOBAHHUSA B IPOUECCE OCBOEHUA

MEXINCHUIIVINMHAPHOI'O KYPCA

1.1 Ilepeuyenb ¢popMUpPYEMBbIX KOMIIETEHIIHIA

Kon DopMyJIHPOBKA KOMIIETCHIIUH
KOMIIETEHIINH
OK | = OBWMEKOMNETEHIMM |

OK 1. [loHnMaTe CyIIHOCTh MW COLUMAJBHYK 3HAYMMOCTh CBOEHU
Oynymieit mpodeccuu, MPosBIATh K HEM YCTOWYUBBIA HHTEPEC

OK 4 O¢ddexTrBHO B3aMMOIEWCTBOBATh U PabOTaTh B KOJUIEKTUBE U
KOMaHJIE.

OK 5. Ocy1iecTBIATh YCTHYIO U MUCbMEHHYI0 KOMMYHHKAIIMIO Ha
rOCyZapCTBEHHOM si3bIKe Pocculickoit denepanuu ¢ y4eToM
0COOEHHOCTEH COIMATBHOTO M KYJIBTYPHOT'O KOHTEKCTA.

OK 6. PaGotarh B KOIEKTHBE W B KOMaHje, 3Q(HEKTUBHO
00IIaThCsI C KOJUIETaMH, PYKOBOJICTBOM, IMIOTPEOUTEIISIMU

[IK 2.1 OcymiecTBIsATh  KOHTPOJIb  COONIFOZICHUS ~ 3aKOHOJATENIbCTBA
Poccuiickoit ®enepanuu cyObeKTaMu Mpasa. .

1.2. KoMnOHEeHTHBIH COCTAaB KOMII€TEHIIHIA
Koa u popmyanposka KoMnOHEHTHBIN COCTAB KOMIIETCHIIUHU
KOMIIETEHIMH 3Haert: Ymeer:

OK 1. [lonumars | 31 - ocobennoctu | Y1 - MOTHBHpPOBATh
CYIIHOCTb U | COBPEMEHHOTO YJICHOB CTPYKTYPHOTO
COI[MATBHYIO MEHEI)KMEHTA; nojapas3aenaeHus Ha
3HAYUMOCTh cBoent | 32 - OCHOBBHI | 3 (peKkTHBHOE

Oynyme  mpodeccuu, | opraHu3alry  paldOoTHI | BRIMOJHEHHE  paboT B
MPOSIBIISATH K HEW | KOJUIEKTUBA COOTBETCTBUHU c
YCTOMYUBBIN HHTEPEC VCTIOJTHUTEJICH; JIEJIETUPOBAHHBIMU UM
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IIOJIHOMOYUSIMH;
V2 - npuMeHATH NMPUEMBI

JIEJIOBOrO  OOIIEHHS B
npodeccuoHaIbHON
NEATENBHOCTH;
31 - OCHOBBHI | Y1 - HaIpPaBIISATh
OK 4. 3 Db dexrrBHO OpraHu3aIuu paboTHI | IESITEIBHOCTD
B3aUMONCUCTBOBATE M | gojiekTHBA CTPYKTYPHOTO
paboTath B KOJIEKTHBE | yoronHuTeneit; HOApa3ieaeHus
1 KOMaHAC. 32 - 0COOEHHOCTH | OpraHU3aIluH Ha
OpraHu3anuu JIOCTHYKEHUE 00Imumx
MEHEJDKMEHTa B cdepe | 1eneit;
npodeccruoHaIbHOU V2 - npuHUMAaTh peIeHUs
NESATENBHOCTH; 1o Opra’m3aluu
MH(OPMAIIMOHHBIE BBITIOJIHEHUS
TEXHOJIOTUU B  cdepe | OpraHM3aluoOHHBIX 3a7ad,
yIIpaBJIEHUS; CTOSAILUX nepen
33 - uH(QOpPMALMOHHBIE | CTPYKTYPHBIM
TEXHOJIOTUH B  cepe | moapasaeiaeHueM;
yIIpaBIICHHUSI,
31 - dyskuun, BuAbl | Y1 - IpUHUMATH pelIeHUS
OK 5. OcymecTBIiTh | yycpmennol o OpraHu3aliu
YCTHYIO M HMUCBMCHHYIO | xoMMyHHKALINN, BBITIOJIHEHUS
KOMMYHHKAIHIO Ha | 32 - OCHOBBI | OPraHM3alMOHHBIX 3ajad,
TOCYAAPCTBCHHOM A3BIKC | oprammsanum CTOSIIIIAX nepen
Poccutickoi (I)ezxepaumil HUCHMEHHOM CTPYKTYPHBIM
C y4eToM OCOOCHHOCTEH KOMMYHHKAIIHH; HOJpa3/IeIIEHUEM;
COLIMAIBHOT O |33 ) NPUHIATIBT
KYJILTYPHOIO KOHTCKCTA. | oMy HHKAIIHY Ha
roCyIapCTBEHHOM
A3BIKE;
34 - ocobeHHOCTH
OpraHu3aIiH
MEHEKMEHTA C YUETOM
0COOEHHOCTEM
COLIMAIIEHOTO u
KYJIBTYPHOI'O KOHTEKCTA
31 - OCHOBHI | Y1 - MOTUBHUPOBATH
OK 6. Pabotate B | oprammsauum  paGoTsbl | WiCHOB CTPYKTYPHOTO
KOJIICKTUBE W KOMAHIE, | xonnexTrBa 0Ipa3aeICHuUs Ha
dbdexTHBHO 00WATECA C | yenonnuTeneil; 3 heKTHBHOE
KOJLI€raMy, 32- MPUHIKIIEL JEIOBOTO | BHIOJHEHUE  paboOT B
PYKOBOJACTBOM, 00IEHUS B KOJUIEKTUBE, | COOTBETCTBUU c
MOTPEOUTEISIMA. JCIIETUPOBAHHBIMU UM




IIOJIHOMOYUSIMH;
V2 - npuMeHATH NMPUEMBI
NeJI0BOro  oOIIeHHs B

npodeccruoHaIbHON
JEeSTENbHOCTH;
IIK 2.1. OcymectBusars | 31 - ocobenHoctu | Y1 . HaIlpaBIIATh
KOHTPOJIb  COOJIIOJICHUS | OPraHU3alMid  KOHTPOJS | AESTEIbHOCTD
3aKOHOJIATENbCTBA B paMKax | CTpyKTYpPHOIO
Poccuiickonn @enepanuu | 3aKOHOAATEIbCTBA; IO pa3iesIeHUs
cyOBeKTaMH Mpasa.. OpraHu3aluu Ha
JIOCTHXKEHUE o01mux
eyeun B pamKax
3aKOHOJIATEJIbCTBA,

Y2 - NpuUMEHSATHh TPHEMBI
JIeJIOBOT0  OOIIeHHs B
npodeccuoHaIbHON
NEeSATETBHOCTH;

PA3JIEJI 2. OIINMCAHUE HOI§A3ATE.JIEI71 N KPUTEPUEB
OINEHUBAHMSA KOMIIETEHIIU HA PA3JIMYHBIX OTAITAX UX
OOPMUPOBAHMNSA, OIIMCAHUE HIKAJI ONEHUBAHUSA

2.1. CtpykTtypa ¢oHIa OLIEHOYHBIX CPEACTB AJs TEKYIero KOHTPOJs
U MPOMEKYTOUYHOM aTTeCTAlMU

Ne | Koumponupy Koo ITnanupyemvie | Haumenosanue ouenounvix
n/n emovle KOHmMpO- pe3ynomamol cpeocmaa
pazoevl, Jaupyemou o0yuenus Texkywui Ilpomeosncy
membl KOMnemeny | XxapaKkmepu3syio KOHmMPOJ1b mounasn
MeHcoucyun uu wue Ymansl | ycnegaemocmu | ammecmay
UHAPHO20 ¢opmuposanu us
Kypca A
KomnemeHuyuiu
1 | Beeaenue B OK 1 OK 1 - BOMIIPOCHI IS BK3aMEH
MeHeKMEeHT 3nate: 31, 32, | obcyxaeHus;
33 - TECTOBBIE
VmMmets: V1, V2 | 3aganus;
- CUTYyall.
3a/1a4H;
- IesoBast
urpa;
- TPEHUHT




[Tpupona OK 4 OK4 - BOIIPOCHI I | DK3aMEH
yIpaBIICHUA U 3uarb: 31, 32, | oOCcyxaeHus;
HCTOPUYECKHE 33 - TECTOBBIC
TCHACHIUU VmMmets: V1, V2 | 3aganus;
€ro pa3BUTHA - KEWC;
- 33/1a4u
Opranuzanus OK 1 OK 1 - BOIIPOCHI I | DK3aMEH
KaK CyOBeKT OK 4 3nate: 31, 32, | oOcyxaeHus;
YIPaBIECHUS. 33 - TECTOBBIE
BnayTpenuss u YwMmers: V1, Y2 | 3ananus;
BHELIHssACpEaa OK 4 - CUTYyall.
OpraHu3aiuu 3uate: 31, 32, | 3agaua;
33 - IeJIOBasi Urpa
Vmern: V1, V2
[LmanupoBanu OK 4 OK 4 - BOIIPOCHI UL | DK3aMEH
e OK 5 3nate: 31, 32, | oOcyxaeHus;
IPOHO3UPOBAH 33 - TECTOBBIE
1€ B CUCTEME Vmern: Y1, V2 | 3apanus;
yIpaBJICHUS OK 5 - KEUCBI
3Hath:31, 32
VMmerp: V1, V2
Opranuzanus OK1 OK1 - BOIIPOCHI IS | DK3aMEH
KaK (QyHKIUS OK 4 3uarp: 31, 32, | o6CcyxaeHus;
yIpaBJICHUS 33 - TECTOBBIC
VmMmets: V1, V2 | 3aganus;
OK 4 - KEHCBI
3uare: 31, 32,
33
Vmern: V1, V2
MotuBanus B OK 1 OK 1 - BOIIPOCHI UI | DK3aMeH
CHCTEMCE OK 4 3Hatse: 31, 32 00CYXICHUS;
YUpaBJICHAA Vmetn: Y1, V2 | - TecToBBIC
opraHu3aluen OK 4 3a/1aHUS;
3Hate: 31, 32, | - kelic
33
VYmMmets: V1, V2
KonTposs B OK1 OK1 - BOIIPOCHI I | DK3aMEH
CHUCTEME 3nate: 31, 32, | obcyxaeHus;
MEHEIKMEHTA 33 - TECTOBBIE
VYmMmets: V1, V2 | 3aganus;
- CUTYyalIl.
3aja4a
- TPEHUHT




8 | Uudopmanno OK1 OK1 - BOIIPOCHI UL | OK3aMEH
HHO- OK 4 3nate: 31, 32, | oOcyxaeHus;
KOMMYHUKAaIH 33 - TECTOBBIE
OHHOE VmMmets: V1, V2 | 3aganus;
oOecrieueHue OK 4 - TPEHUHT;

MEHEIKMEHTa 3Hate: 31, 32, | - Kelic
33
Vmertn: V1, V2

9 | Pa3paboTka u OK1 OK1 - BOIIPOCHI U | HK3aMeH
MPUHSITHE OK 4 3nate: 31, 32, | oOcyxaeHus;
yIPaBICHYECK 33 - TECTOBbIC
UX PELICHUN Vmern: Y1, V2 | 3aganus;

OK 4 - TPEHUHT;
3nate: 31, 32, | - nenoBas urpa
33

Vmern: V1, V2

10 | I'pynmmoBast OK 6 OK 6 - BOMIPOCHI I | DK3aMEH
AUHAMHUKA. 3nate: 31, 32, | oOcyxaeHus;
®opMalbHbICH 33 - TECTOBBIC
He(hOpMaIbHbI VmMmets: V1, V2 | 3aganus;
€ OpraHu3aluu - 3a/1Q4H;

- KEHC

11 | PykoBozcTso, OK 5 OK 5 - BOIIPOCHI I | DK3aMEH
JIAAEPCTBO, 3Hath: 31, 32 00CyXKICHUS;

BJIACTb, VmMmeth: V1, Y2 | - TecTOBEIE
3aJIaHus;
- 33/1a4H;
- KEHC

12 | YopaBnenue OK 6 OK 6 - BOIIPOCHI JUISI | DK3aMEH

KOH(JIMKTaMH 3nate: 31, 32, | oOcyxaeHus;
U CTPECCAMU B 33 - TECTOBBIE
OpraHu3aluu Vmern: Y1, V2 | 3aganus;

- 33/1a4M.

2.2. Kputepuu OleHUBAHUS KOMIETEHIIUI HA Pa3JIMYHBIX ITaNax
uX opMHUPOBaHHS N0 BUIAM OLEHOYHBIX CPEICTB

banmneHO-peiiTHHTOBasE cUcTeMa SBISICTCS 0a30BOM CHUCTEMOH OIICHHUBAaHMS

c(hOpMHUPOBAHHOCTH KOMIIETESHIIMA 00 yJaIOIIUXCHI.

HtoroBass oreHka CHOPMHPOBAHHOCTH KOMIIETEHIIUN, OOyJaromuxcs B
paMKax OayUIbHO-PEUTHHTOBOM CHUCTEMbI OCYILIECTBISIETCS B XOJ€ TEKYIIEro
KOHTPOJII yCIEBAEMOCTH, MPOMEXKYTOUYHOW aTTECTALMA M OINPEAEISIETCd Kak
cymma OaJljIoB, MOJYYEHHBIX OOYYAIOIIMMUCS B PE3yJibTaTe MPOXOXKICHUS BCEX

(bopM KOHTPOJIS.




Omnenka copMHUPOBAaHHOCTH KOMIIETEHIMN MO AUCHUIUIMHE CKJIabIBACTCS
U3 JIByX COCTaBJISIOLIUX:

— TMepBas COCTaBISAIOIIAs — OLEHKa MpenogaBaTeneM CcHOPMHUPOBAHHOCTH
KOMIIETCHIINI B TEYEHNE CEMECTPA B XO/I€ TEKYIIETO KOHTPOJISI YCIIEBAEM OCTH
(makcumym 100 GamnoB). CTpykTypa mepBOM COCTaBISIONICH Omnpeensercs
TEXHOJIOTUYECKON KapTOW JIHUCUUIUIMHBIL, KOTOpas B Hayaje CeMeCTpa
JIOBOJIUTCS IO CBEICHUSI O0YYaIOLUXCS;

— BTOpas COCTaBJsIOLmIasi — OLEHKa COOPMUPOBAHHOCTH KOoMIETeHIUU(il)
oOyyJaromuxcs Ha 3k3ameHe (MakcumyM — 30 GasioB).

4 — COMIAUYHO» | «XOpOUWLO» | «YO081emeopum | «HeEyo0e1emeop
oannvHan e1bHO» umenvbHo»
wKana
100- 8Su=> 70 -84 51-69 0-50
OautbHas
TIKaja
HEPEYEHDb OHEHOYHbBIX CPEJACTB
Ne | HaumeHnoBaHue XapakTepucruka IIpeacraBaenue
/| OLEHOYHOIo OLICHOYHOTI'0 CPeICTBA OLICHOYHOT' 0
cpeacTBa CpeACTBa B
DOCe
YCTHBIE OHEHOYHBIE CPEJICTBA
1. | Ycrasiii onpoc | CpeacTtso KOHTpOJIA, | Bormpockl TSt
OpraHW30BaHHOE KakK clheluanbHas | OOCYKIEHHUS 1O
oecena pernoaaBaTes c | TemaM
0oOy4JarommMcsl Ha TEMbI, CBA3aHHBIC | TUCIUTIIINHBI
C HW3y4aeMOW JUCHUIUIMHOH, U
paccuyuTaHHOE Ha  BBISICHEHHUE
ob0beMa 3HAHWH OO0YyYaromerocs Io
ONpENICICHHOMY  pa3leny, TeMe,
npoOJeMe U T.11.
2. | KomnokBuym CpenctBo  KoHTpoisi  ycBoeHus | Borpochl o
y4eOHOr0 MaTepualia TEMBbI, pa3jiena | TeMmaM
Wi paszeson JUCUUIUIAHBI, | TUCUUTLTAHBI
OpraHM30BaHHOE  Kak  ydeOHoe
3aHSTUE B BHUAE coOecel0BaHMs

10



penojaBaTes ¢ 00y4arIUMHCS

Joxnan,
Cco00I1IIeHUE

[IpoaykT caMoCTOSATENbHOU PabOTHI

o0yyJaroiierocsi, MPeaCTaBISIONUN
co00l MyO0IMYHOE BBICTYIUIEHUE IO
IPECTABICHUIO MOJTyYEHHBIX
pe3yabTaToB pereHus
onpeeeHHON yueOHo-
IPAKTUYECKOM, yueOHo-

VCCIIEIOBATEIbCKON WM  HAay4YHOH
TEMBI

Tembl HOKIIAIOB,
cOoOOImeHUH

INNCBMEHHBIE OHEHOYHBIE CPE/ICTBA

Tect

Cucrema CTaHJAPTU3UPOBAHHBIX
3a/1aHHH, MIO3BOJISIOILAS
aBTOMAaTH3UPOBATH pouenypy
U3MEPEHUS  YPOBHS 3HAaHUU U

yMEHHUH 00y4aroIerocs

doHag  TEeCcTOBBIX
3aJlaHuN

JlenoBas urpa

CoBMecTHasl JEATETBHOCTh TPYIIITHI
oOydJaromuxcs TMOojA  yHpaBJICHHEM
NPETo/IaBaTessl C IENbI0 PEIICHUS
y4eOHBIX U  mpodeccuoHaIbHO-
OPUEHTHPOBAHHBIX  3a7a4  IIyTeM
UTPOBOT'O MOJCIIMPOBAHUS PEaTbHON
IpoOJIEMHOM CUTYaIluN

Tema

(mpobnema),
KOHIIETLIMS, POJIU
u 0’KHJTaeMBIN
pe3yabTaT I10
KaXJI0l Urpe

Cutyanuonnass | OnHa U3 pa3HOBUIHOCTEN METOa 3aJIaHUs JIJIS

3aj1aya aHaJii3a KOHKPETHBIX CUTYAIUN — pelIeHus
CUTYyaIlMOHHAs 3aja4a — CUTYallMOHHBIX
3aKJII0YaeTCsl B TOM, YTO 3a7a4
o0ydaeMoMYy IIpeIararoTCs TEKCT C
OAPOOHBIM OIIMCAHUEM
CJIOKUBIIICHCS CUTYaIIMU U 3a7aya,
TpeOYIOIIas PeIicHusI.

Keiic-3agaua [IpobneMHOe 3amaHue, B KOTOPOM | 3aJaHUS s
obOydJaromemycs npejaraeTcs | perueHuss  Keuc-
OCMBICIIUTD peaNbHYIO | 3a/1a4u
npodeccruoHaabHO-
OPUEHTHPOBAHHYIO CUTYAIIHIO,
HEOOXOIUMYIO TUTST pEIICHHS
JTAHHOH TTPOOJIEMEI.

KonTposbHas CpenctBo MIPOBEPKU YMEHUH | KOMILUIEKT

pabota MIPUMEHSTH MOJTyYCHHBIE 3HAHUS JIJIs | KOHTPOJIbHBIX
pelieHusT 3a7ad  OMPEACIICHHOTO | 3aJJaHui 110
THIIA TI0 TEME WIIH pa3iesly BapHaHTaM

A) KPUTEPUHU N HIKAJIA OHEHUBAHUA OTBETOB
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HA YCTHBIE BOITPOCbBI

Ne Kpumepuu ouenueanusn Illkana oyenok
n/n Konuue Ouenka
cmeo
oannoe

1. | 1) momHO W apryMEeHTHUpPOBAaHHO OTBEYAET IO 10 OTnuaHO
COAEPKAHUIO 3aJaHUS; (BBICOKUI
2) oOHapyxuBaeT TIOHUMaHHWE MaTepuaa, YPOBEHbD
MOKET 000CHOBATh CBOM CYXACHHS, MPUMEHUTD chopmMupoBaH
3HaHMSI Ha TPAKTHKE, MPUBECTH HEOOXOIUMBbIE HOCTHU
OpUMepbl HE TOJBKO MO Y4YeOHHMKY, HO U KOMIIETCHITUU
CaMOCTOSITEJIbHO COCTaBJICHHBIE; )

3) wu3naraeT Marepual MOCIEAOBATENIbHO H
IPABWIBHO.

2. | CTYOEHT JaeT OTBET, YJOBJIECTBOPSIOIIUNA TEM Ke 8 Xopomio
TpeOOBaHUAM, UYTO M JJIA OLEHKH «5», HO (TocTaTOYHBI
nomyckaer 1-2  omwuOKH, KOTOpbIE CcaM ke 1 ypoBEHb
UCITIPABIISIET. chopMHUpOBaH

HOCTHU
KOMITIETEHIIUU
)

3. | cTaBUTCS, €CIM CTYACHT OOHApYXUBAaeT 3HAHUE 5 VY nosnerBopu
U TIOHUMaHUE OCHOBHBIX TMOJIOKEHHUN JTaHHOTO TEIBHO
3aJlaHus, HO: (mpuemMieMsl
1) uznaraer maTepuas HEMOJHO M JOMYCKaeT 1 YpOBEHbD
HETOYHOCTH B OIPEACICHUM TOHATUN WM chopMHUpoOBaH
dbopMyITUpPOBKE TTPABUI; HOCTH
2) He yMeeT JOCTaTOYHO TJIyOOKO U KOMIIETCHIIUHU
JI0Ka3aTeIbHO OOOCHOBAaTh CBOM CYXICHUS U )
IPUBECTH CBOU HNPUMEPBIL;

3) umznmaraeT MaTepual HEMNOCJEI0BaTebHO U
JOTYCKAET OITUOKH.

4. | cTymeHT OOHapyXMBaeT HE3HAHWE OTBETa Ha 0 HeynosneTso
COOTBETCTBYIOIIEE 3aJ]aHHE, TOMYCKaeT OIUOKU PUTEIBHO
B (OpPMYITUPOBKE OINPEACICHUA W TPaBUII, (HemocTaToyH
UCKKAIOIIUE HUX CMBICHI, OECHOpSJ0YHO H bIil YDOBEHb
HEYBEPEHHO M3JaraeT MaTepHhay; OTMEYaroTCs chopMHUpOBaH
TaKU€ HEAOCTaTKM B TMOATOTOBKE CTYJICHTA, HOCTH
KOTOpbIE SIBJISIIOTCSI CEPHE3HBIM MPETSITCTBUEM K KOMIIETEHIIUU

YCHEITHOMY OBJIa/ICHUIO MOCJIEIYIOIINM
MaTepuaoM.

)

b) KPUTEPUU U IIKAJIA OHEHUBAHUA PE3YJbBTATOB
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TECTHUPOBAHUA

Ne | Kpumepuu oyenusanus Ilkana oyenok
n/n Konuuecm Ouenka
60
oannos
1. 90-100 % mnpaBUABHBIX 9-10 OTIMYHO (BBICOKUI YPOBEHb
OTBETOB c(hOpMHUPOBAHHOCTH
KOMIICTCHITUH )

2. 80-89% NPaBUIIBHBIX 7-8

Xopouo (IOCTaTOYHBIN OBCHb
OTBCTOB P (I[ M

c(hOpMHUPOBAHHOCTH
3. 70-79% NPaBUIIBHBIX 5-6 $opmup
KOMIIETCHITUH )
OTBETOB
4, 60-69% PaBUIbHBIX 3-4 .
OTBETOR Y TOBJIETBOPUTEIHHO (ITPUEMIIEMbIN
OBEHb C(HOPMHUPOBAHHOCTH
5. 50-59% PaBUIIBHBIX 1-2 yp opmup
KOMIIETCHIIUH )
OTBETOB
6. meHee 50% mpaBUIIBHBIX 0 HeynoBneTBOpUTENBHO
OTBETOB (HeIOCTaTOYHBIN YPOBEHB

' (hOPMHUPOBAHHOCTH KOMIIETEHITUH )

B) KPUTEPUU N HIKAJIA OHEHUBAHUA PE3YJIBTATOB
PEIHNIEHUA CUTYAIIMOHHBIX 3ATAY

No Kpumepuu ouenusanusn Illkana oyenok
n/n Konuuecm Ouenka
60 0annoe
1 3ajaHue BBIIOJIHEHO B COOTBETCTBUU C 9-10 OtinuHO
TpeOOBaHUAMHU opopmIIeHUS (BBICOKUI
JIOKYMEHTOB. YPOBEHbD
chopMHUPOBAHHOC
TH KOMIICTCHIIUN )
2 3ananue BBIIIOJIHEHO c 7-8 Xoporiio
HE3HAYUTEIILHBIMU omrnOKamMu (moCTaTOYHBIM
(HecoOmo/IeHre mapaMeTpoB CTPAHULIBI, YPOBEHB
HaJIMYh€ HETPyOBIX CTHUIUCTHUYECKHX chopMHUPOBAHHOC
OIIMOOK U T.JI.) TH KOMIICTCHIINH )

13




3 B 3amanuun nonyieHsl rpyOble OIIMOKU 1-6
(1yOnmupoBaHHE, OTCYTCTBHE 3JIEMEHTOB VY noBneTBopuTen
PEKBHU3UTOB). BHO

(mpuemMeMslii
YpOBEHb
c(hOopMUPOBaAHHOC
TH KOMIICTCHIINH )

4 3ajaHue He BBITOIHEHO. 0 HeynosneTBoput
€JIbHO

I' KPUTEPUU U HIKAJIA OHEHUBAHUS PE®EPATOB
Ne Kpumepuu ouenusanusn Illkana oyenok
n/n Konuuecme Ouenka
0 bannoe

1. BrinosiHeHb! Bce TpeOOBaHMSI K HAIUCAHUIO U 9-10
3ammTe pedepara: o6o3HaAUeHA MpodiiemMa U
o0ocHOBaHa €€  aKTyaJlbHOCTh, CJeJaH OTnuaHO
KpaTKWW aHAJIU3 Pa3IUYHBIX TOYCK 3PCHHS Ha (BBICOKHMIA
paccMaTpUBaeMyr0 NpoOJieMy U JIOTHYHO YpOBEHb
U3JI0’KEHA coOCTBEHHAs MO3UIHUA, chopMHUpOBaH
c(hOpMyIHpPOBaHbl BHIBOJBI, T€Ma PACKpBITA HOCTHU
MOJIHOCTBIO, BBIJIEP)KAH O00BEM, COOIIIO/IEHBI KOMIIETEHIIUU
TpeOOBaHMsA K BHEHIHEMY O(OpPMIICHHIO, )
JTaHBI PaBUIIbHbBIE OTBETHI Ha
JIOTIOJTHUTENIbHBIE BOIIPOCHI.

2. OcHoBHBIE TpeOoBaHUs K pedepary u ero 7-8
3alldTe  BBIMOJHEHBI, HO TIPHU  ITOM Xopoto
JOMyIIeHbl ~ HeJAo4YeThl. B 4YacTHOCTH,

UMEIOTCA ~ HETOYHOCTH B HM3JIOKECHHUH (HVOCTaTOqHH
i ypOoBEHb
MaTepHana; OTCYTCTBYET JIOTUYECKast
chopMHUpOBaH
MOCIIEIOBATEIBHOCTh B CYXACHHUSX;, HE
BeIIEpXKAH 00BeM pedepara; uUMEIOTCS HoeTH
KOMITIETEHITUN
YITYIIICHUS B oopMIIeHNHY; Ha
JIOTIOJTHUTENIbHBIE BOMPOCHI TIPU  3aIUTE )
JTAaHBI HETIOTHBIE OTBETHI.

3. NMmeroTcs cylmiecTBEHHbIE OTCTYIUIEHUS OT 4-6 VY noneTBopu
TpeOoBaHUI K pedepupoBanmio. B TEJIBHO
YaCTHOCTH: T€Ma OCBEIICHA JIUIITh YaCTUYHO; (mpreMeMBbIit
JomymieHsl  (aKTHYecKhue  OMHMOKH B YpOBEHb
coaepkaHuu pedepara wid MNpu OTBETE Ha chopmupoBaH
JIOTIOJTHUTEIIBHBIE BOTIPOCHI. HOCTH

4, Tema ocBO€Ha JIHIIL YACTUYHO; JIOMYILIECHBI 1-3 KOMITIETEHIIUHN
rpyObie omMOKU B cojep:kaHuu pedepaTa )
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WIM TIpH OTBETE HA JIOMOJHHUTEIbHbBIC
BOTIPOCBHI; BO BpPEMS 3aIllUTBl OTCYTCTBYET
BEIBO/I.

S. Tema pedepata HE packphITa, 0 Heynosnerso
oOHapy>KHUBaETCSI CYIIECTBEHHOE PHUTEIILHO
HETIOHMMAaHHE TIPOOJICMBI. (HemocTaTouyH

bIll YPOBEHD
chopMHUpOBaH
HOCTH
KOMIICTCHI[UN
)
1) KPUTEPUU U HIKAJIA OIEHUBAHUSA
JOMAIIHEI'O 3AJIAHMSI
No Kpumepuu ouyenusanusn Illkana oyenok
n/n Konuuecm Ouenka
60 0annoe

1. 3ajaHre BBINOJHEHO IMOJHOCTBIO: ILIEJH 9-10 O1inyHO
JIOMAIITHETO 3aJIaHMs YCIENTHO JOCTUTHYTA, (BBICOKUI
OCHOBHBIC TIOHSTHS BBIJICIICHBI, HAJTHYHE YPOBEHB
cxeMm, rpaduueckoe BBIICICHHE 0C000 chopMUpOBaHH
3HAYMMOM uHdopMaIuu; paboTta OCTH
BBITIOJIHEHA B TTOJTHOM O00BEME. KOMITCTCHITHH )

2. 3ajiaHue BBIMOJHEHO: II€JIb BBIMOJHEHUS 8-7 Xopoiio
JIOMAIITHETO 3aJIaHKs JOCTUTHYTA; HAIHYHUEC (TocTaTOYHBIM
IPaBUJIBHBIX ATAJIOHHBIX OTBETOB; OJIHAKO YPOBEHB
paboTa BBITIOJIHEHA HE B TIOJIHOM OOBEME. chopMUpOBaHH

OCTH
KOMIICTCHITHHN )

3. 3agaHye  BBINOJHEHO YacTUYHO: IIEJb 6-5 VY nosnerBopute
BBITIOJTHCHUS JIOMAIITHETO 3aJIaHuS JBHO
JTOCTUTHYTA HE MTOJTHOCTBIO; (MpueMIIe MBI
MHOT'OYHCJICHHBIE OIHOKHU CHHKAIOT YPOBEHB
KaueCTBO BBIMOJTHCHHOU Pa0OTHI. chopMUpOBaHH

OCTH
KOMIIETCHITHH )
4, 3ajanue HE BBITIOJIHCHO, I1EIb BBIMOJHEHHS | MeHee 5 | HeymoBneTrBopu
JOMAIITHETO 3aJaHus HE IOCTUTHYTA. TEILHO
(HETOCTATOYHBI
1 YPOBEHD
chopMUpOBaHH
OCTH
KOMIIETCHITUH )
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E) KPUTEPUU U IKAJIA OHEHUBAHUA KOHTPOJIBHBIX PABOT

No Kpumepuu ouyenueanusn Ilkana oyenok
n/n Konuuecmeo Ouenka
oannoe
1. HUCKIIIOUUTEIILHBIC 3HAHUS, a0COJIIOTHOE 28-30
IOHMMAaHHE CYyTH BOIIPOCOB, O€3yKOPU3HECHHOE
3HAHKEC OCHOBHBIX TIOHATHH W TIOJIO)KCHUH,
JOTUYECKH M JICKCHYECKH  TPaMOTHO
U3JI0’)KCHHBIE, coJiepKaTelibHbIC,
apryMCHTHUPOBAHHBIE W  HWCYEPIBIBAIOIINC
OTBETHI
2. riyOOKMe 3HaHWA MaTepuana, OTIUYHOE 25-27
NOHMMAaHKWE CYTH BOIPOCOB, TBEPAOC 3HAHUC
OCHOBHBIX TOHSATUH ®  TOJIOXKCHUH  TIO OTHHIIH?
BOTIpOCaM, CTPYKTYPHPOBaHHBIC, (Bo1coKMit
YpOBEHb
NOCJIC/IOBATCIIbHBIC, TIOJHBIC, IPABUJIbHBIC
OTBETHI copumpos
aHHOCTHU
3. IyOOKHE 3HAHUS Marepuaja, IpaBUIbHOE 22-24
KOMIIETEHI]
OHMMAHHE CYTH BONPOCOB, SHAHHE OCHOBHBIX i)
NOHSATHUM W  TOJIOKEHUH 1O  BOIpOCam,
coliepKaTelibHble, TMOJHbIE U KOHKPETHBIC
OTBETHI Ha BOTIPOCHI. Hanuune
HECYIIECTBEHHBIX MM TEXHUYECKUX OMIMOOK
4, TBEpJbIC, JOCTATOYHO IIOJHBIC  3HAHMS, 19-21
Xopoliee TOHMMaHHE CyTH  BOIIPOCOB,
IPaBUIIbHbBIC OTBETHI Ha BOTIPOCHI,
MUHUMAJIBHOE  KOJMYECTBO  HETOYHOCTEH,
HeOpexkHOe odopMieHne
d. TBEpPJbIC, HO HEIOCTATOYHO ITOJIHBIE 3HAHUS, 16-17 Xopouio
0 CyTH BEpHOE IOHWMAaHHWE BOIPOCOB, B (mocTaTouH
[IEJIOM TIPaBUJIBHBIE OTBETHI Ha BOMPOCHI, BIi
HAJIMI1e HETOYHOCTEH, HEOpEKHOE YpOBEHb
odopmieHmne chopmupoB
6. o0IKMe 3HAHWS, HEIOCTATOYHOE MOHHMAHHE 13-15 AHHOCTH
CyTH BONPOCOB, HaJIW4YWe OOJBIIOTO YHCIA KOMITETEHI]
HETOYHOCTEH, HeOpexxHOE 0hOpMIICHHE un)
1. OTHOCHTEJBbHBIC 3HAHMS, HaJIM4YUE OIINOOK, 10-12 VY noBieTBo
HeOpexHOEe 0PopMIIeHHE PUTEIBHO
8. MOBEPXHOCTHBIC 3HAHMS, HaJIU4YHE TPYyOBIX 7-9 (npuemiem
OMMUOOK, OTCYTCTBHE JIOTUKH H3JIOXKCHUS BT
Marepuaia YpOBEHb
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chopMHpOB
aHHOCTHU
KOMIIETEHI]
15079
Q. HENOHMMAaHUE CYTH, OOJIbIIOE KOJIMYECTBO 4-6 Heynosnet
rpyobIX  OmMHOOK,  OTCYTCTBHE  JIOTHUKHU BOPUTEIBH
U3JI0KEHUS MaTepralia 0
10. | He 1aH OTBET HA NOCTABJIEHHBIE BOIPOCHI 1-3 (memocrato
11. | orcyrcTBHME OTBETa, JaH OTBET Ha JApYyTue 0 YHBIH
BOIIPOCHI, CITUCHIBAHHE B XOJE BBIMOJHECHUS YPOBEHb
paboThl, Hamuyue Ha paboyeM  MecTe copmupos
TEXHUYECKUX CPEJICTB, B TOM YHCIIe TeledoHa aHHOCTHU
KOMIIETEHI]
15049
’K) KPUTEPUU U IIKAJIA OIEHUBAHUS ITPE3EHTAIIUM
No Kpumepuu ouyenuganus Ilkana oyenox
n/n Konuuecmeo Ouenka
oannos
1. 3aaHiEe BBIIIOJIHEHO IIOJHOCTBIO: 7-10 Ot1nuaHO (BBICOKHI
TUTYJIBHBIA CIIAlJ] C 3aroJOBKOM YpOBEHb
oopMJIEH BEpHO, €IMHBIN TU3aiiH c(hOpMHUPOBAHHOCTH
CJIaiJI0B, UCIIOJIb30BaHUE KOMITIETEHIIUHN)
JOTIOJTHUTEIIBbHBIX s dekToB,
JOTUKAa M3JI0KEHUS  Marepuala,
TEKCT  XOpOIIO  HAalHWCaH M|
chopMUpOBaHHBIE  HJEHU  SICHO
U3JIO)KEHBI U CTPYKTYpUPOBAHBI,
CITaiIbI MIPEICTaBIICHBI B
JIOTUYECKOM MOCIE0BATENbHOCTH
2. 3aaHue BBITIOJHEHO: THUTYJIbHBIN 7-4 Xopor1o
cimaii; Cc 3arojoBKOM OdopMIICH (mocTaTOYHBIM
BEPHO, JIOTHUKA M3JI0KEHUS YPOBEHb
Marepuana, TEKCT HE COBCEM c(hOpMHUPOBAHHOCTH
XOpOIIO HarnucaH u KOMIIETEHIUHN )
chopMHpOBAaHHBIE HWJEH HE SICHO
U3JIOKEHB UM CTPYKTYPUPOBAHBI,
paboTa BBIMOJTHEHA HE B TIOJHOM
o0Bbeme
3. 3ajaHue BBINOJHEHO YaCTUYHO: 4-1 Y 10BIETBOPUTENBHO
TUTYJIBHBI  JHUCT OQOpMIIEH ¢ (mpuemieMslii
omurOKaMu, Marepuan HU3J0KEH He YPOBEHb
COBCEM JIOTUYHO u c(hOpMUPOBAHHOCTHU
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c(OpMHpPOBAaHHBIE HJEU HE SICHO
W3JIOKEHBl U  CTPYKTYpPUPOBAHBI,

KOMIIETCHITUH )

MHOT'OYHCIICHHbBIC OIIHUOKHU
CHIKAIOT KAaueCTBO BBITIOJTHEHHOMN
paboTHI.

4, 3agaHue HE BBINOJHEHO, ILIEJb 0 HeynosnerBopurenbHO
BBITIOJIHCHUS 3a/IaHus HE (HeIOCTaTOYHBIN
JIOCTUTHYTA. YPOBEHB

c(hOpMUPOBAHHOCTHU
KOMIICTCHITHH )
3) KPUTEPUU U HIKAJIA ONEHUBAHUS HA 9 K3AMEHE
No Kpumepuu ouenusanusn Illkana oyenok
n/n Konuuecme Ouenka
0 bannoe

1. Han MIOJTHBIH, B JIOTUYECKOM 24-30 OtnnuHO

MTOCJIEIOBATEIILHOCTH Pa3BEPHYTHIN OTBET (BBICOKUI
HAa  TOCTaBJICHHBIN BOIIPOC, rje YPOBEHB
oOy4aromuics IPOJEMOHCTPUPOBAT chopMHUpPOBAaHHOC
3HaHHWE JUCUUIUIMHBI B TOJHOM OOBEMe TH KOMIIETEHIIUHN)
yueOHOMI IPOrPaMMBbl, JIOCTaTOYHO
rIyOOKO  OCMBICIMBAET  AUCIUILIUHY,
CaMOCTOSAATEIbHO M HMCUEPIBIBAIONIE
OTBEYaeT Ha JIOTIOJHUTEIBHBIE BOIPOCHI,
NPUBOJIUT COOCTBEHHBIC TMPUMEPHI IO
npoOyieMaTHKe MOCTaBICHHOTO BOMPOCA,
pEelIMII  TIPEJIOKCHHBIE —MPaKTUYECKUE
3agaHusg 0e3 omnooK.

2. Jlan pa3BEPHYTHIN OTBET Ha 17-23 Xoporio
IIOCTaBJIICHHBIA BONPOC, TA€ CTYACHT (mocTaToYHBIM
JEMOHCTPUPYET 3HAHUS, TPUOOPETEHHBIE YPOBEHB
Ha 3aHATUAX, a TaKXKe IOJIYyYEHHbIE chOpMHUPOBAHHOC
MIOCPEJICTBOM U3YYCHHUS 00s3aTeIbHBIX T KOMIETEHIIUHN )
y4eOHBIX MAaTEepPHANOB TO KYypCy, JdaeT
apryMEHTHPOBAHHBIE OTBETHI, MPUBOIUT
OpuUMEpbl, B  OTBET€ MPUCYTCTBYET
CBOOOJTHOE BJIQJCHHE MOHOJOTUYECKOMN
peyublo, JIOTUYHOCTh u
MocJieIoBaTeNIbHOCTh  OoTBeTa. OaHaKo
JIOMYCKaeTCs HETOYHOCTh B  OTBETE.

Pemmnn npemsioxkeHHbIE MTPaKTUYECKUE
3a/1aHusl ¢ HEOOIBIIMMU HETOYHOCTSIMU.
3. JlaH OTBeT, CBUICTEILCTBYIONIUN B 10-16 VY noBieTBopuUTEN
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OCHOBHOM 0 3HAaHUU MPOLIECCOB
A3y4aeMoun JUCLUILUINHBI,
OTJINYAIOIIUICS HEJIOCTAaTOYHOM

INIyOMHOW M MOJTHOTON PACKPBITUS TEMBI,
3HAaHUEM OCHOBHBIX BOIIPOCOB TEOPHUH,

bHO
(mpuemMeMslii
YPOBEHB
c(hOopMUPOBaAHHOC
TH KOMIICTCHIIUH )

c1abo  cPopMHpPOBAHHBIMH  HaBBIKAMU

aHalmM3a SIBIICHUU, MPOLIECCOB,
HEJO0CTAaTOYHBIM YMEHUEM JlaBaTh
apryMEHTUPOBAHHbIC OTBETHI u

NPUBOAUTL  MPUMEPHI, HEJOCTATOUYHO
CBOOOJIHBIM BJIaJICHUEM MOHOJOTHYECKOM
peublo, JIOTUYHOCTHIO u
MOCJIEIOBATEIbHOCTHIO OTBeTA.
JlomyckaeTrcsi HECKOJIbKO OHIMOOK B

Collep)KaHMM  OTBETa U pEUICHUU
NPAKTUYECKUX 3aJaHMi.

4, JlaH OTBET, KOTOpPBIA COJNEPKHUT Pl 0-9 HeynosneTBoput
CePbE3HBIX HETOYHOCTEM, €JIbHO
oOHapyXMBAIOIIMA HE3HAHUE IPOLIECCOB (HEeIOCTaTOYHBIH
U3y4aeMoit OpeIMETHON obnacru, YpOBEHb
OTJIMYAIOLIUICS HETITyOOKUM c(OpMUPOBAHHOC

PACKpBITUEM TEMbI, HE3HAHUEM OCHOBHBIX
BOIIPOCOB TEOPHH, HeCHOPMHUPOBAHHBIMU
HaBBbIKAMM aHAJIM3a SIBJICHUH, MPOLIECCOB,
HEYMEHHEM JaBaTh apryMEHTHUPOBAHHBIC
OTBETHI, clIa0BIM BJIaJICHUEM
MOHOJIOTHYECKOM pPEubl0, OTCYTCTBHEM
JJOTMYHOCTH H  II0CJEI0BATEIbHOCTH.
BriBoan! ITOBEPXHOCTHBI. Pemenue
MPAKTUYECKUX 3aJaHUi HE BBITIOJHEHO,
T.. CTYACHT HE CIOCOOCH OTBETHTh Ha
BOINPOCHI J1aX€ TMPU JOMOJTHUTEIBHBIX
HABOJAIIMX BOMPOCAX MPEMOAaBATENS.

TH KOMHGTCHHI/II/I)

PA3JIEJI 3. TUIIOBBIE KOHTPOJIBHBIE 3A/IAHUA WJIN UHBIE
MATEPHAJIbI, HAOEXO/JUMBIE JJ151 OLIEHKW 3HAHU, YMEHUM ,
HABBIKOB, XAPAKTEPU3YIOIIUX 3TAIIbI ®OPMHUPOBAHUA
KOMIIETEHIIMHA B NIPOIIECCE OCOBEHUS OGPA3OBATEJIBLHOI
ITPOI'PAMMBbI
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3.1. TunoBbie KOHTPOJIbHbIE 3aJaHUS JJIA TEKYIEero KOHTPOJIsl YCIIeBAeMOCTH
o0yuarimmxcs

Tema 1. BBegenue B MEHeKMEHT
3ananue 1. OTBeTHTH HA NIepPeYeHb BONMPOCOB 10 TeMe

[TonsiTve ¥ CYyITHOCTh MEHEKMEHTA.
Llenn MmeHEeKMEHTA.

3amaun MeHEKMEHTA.

[TpuHIMITBI MEHEKMEHTA.

CyOBeKT 1 00BEKT MEHEKMEHTA.
YpoBHU ynpaBieHUs.

ok owdE

3aganune 2. Tect

YpoBens A

Buvibepume npasunvhbiii omeem

1. CornacHblI JI BbI €O CJIEAYIOIIUMH YTBEPKICHUSIMH:

a) MEHeIKep - NMpodeCCHOHAbHBIA HAEGMHBIA YMIPABISIIONIANA, CHEIUAIUCT TIO
yIPaBICHUIO

0) MeHemXep — PYKOBOAUTENb, TO €CThb COTPYIHUK OpraHU3allH, HUMEIOIIH
HEMOCPEICTBEHHO MOJYMHEHHBIX EMY paOOTHUKOB

2. MeHeIKMEeHT 3TO:

a) ynpaBJieHHe X03IMCTBEHHOU 1eITebHOCTHIO

0) rocy1apCTBEHHOE WIIH OOIIECTBEHHOE YIIPABIICHHE

B) yIpaBJieHUE B HEKUBOU NPUPOJIE

I') yIIpaBJieHHE aBTOMOOMIIEM

3. Iloa Xx0351liCTBEHHOH [€ATEJILHOCTHI0 B OIpeaeJieHNH MeHeIKMeHTAa
MOHMMAETCS 1eSITeJIbHOCTh (PUPMbI:

a) B M0OOI OTpaciv SKOHOMHKH: TTPOMBIIIUICHHOCTH, TOPTOBJIE, CTPOUTEIBCTBE U
TaK Jajnee

0) B mo0oii cepe nearenbHOCTH GUPMBI: HAYYHBIE UCCIEIOBAHMS, IPOU3BOICTBO
(omeparum), cOBIT, GUHAHCHI, €CTIM OHA HAIIPABJICHA HA MOTYYEeHUE TPUOBLIH

4. UTo U3 nepeyuCcIeHHOr0 HUKe BKJIIOYAET MOHATHE MEHEIKMEHT?:

a) KOMaH/IHO — aJIMHHUCTPATUBHOE yIPaBICHUE

0) TEeXHOKPAaTHUYECKOE yIPaBIICHUE

B) TUTAHOBO — TUPEKTUBHOE YIIPABJICHUE

5. ¥YnorpeOJjsiercss JH TOHATHE «MEHEIKMEHT» [JIA OpPraHu3alvH, He
HMEKIINX OTHOLIEHNUS K OU3HecCY:

a) na

0) HeT

6. SIBasIIOTCS J1M CJI0BA «NPEANPUHUMATEIb» U «KMEHEIKep» CHHOHUMAaMu?

a) 1a
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0) HeT

7. OT™MeTbTE XapaKTePUCTHKH, COOTBETCTBYIOLIME MOHATHIO KMEHeIKep»:

a) YeJOBEK, NPOLIEAINNA CHeHHATbHYI0 MOArOTOBKY (IIpodeccroHaIbHBbIM
YIPaBJISIONIN)

0) UHXKEHEP WM SKOHOMHUCT, 3aHATHIN yIpaBieHUEM

8. Leab MeHeqKMeHTa NIPeAyCMATPUBAET:

a) yZOBJIETBOPEHUE MOTPEOHOCTEN PhIHKA

0) MOBBIILICHUE KAYeCTBA MPOAYKIIUH

B) COBEPILIEHCTBOBAHUE MPOU3BOACTBEHHOTO MpoLiecca

9. 3a0aua menedxcmenma cocmoum:

a) B MOBBIIIEHUH YP(HEKTUBHOCTU XO31UCTBOBAHMS

0) B CHIDKEHUU 3aTpaT Ha MPOU3BOJICTBO

B) BCE OTBETHI BEPHbBIE

10. BeptukagbHOe pa3sjejeHue TPyda B OPraHM3alMU XapaKTepusyeT
(yHKIUM ynpaBjieHHsl, 2 TOPU3OHTAIbHOE — YPOBHH yYIIPABJIEHUS:

a) na

0) HeT

11. BoiOepuTe NpaBUJIbHbIH BADHAHT OTBETA

[To xapakrepy BO3AciHCTBUSA Ha 3((PEKTUBHOCTH IEATEIBHOCTH OpPTraHU3aIUN
pa3IMyaroT ... KOHQJIHUKTHL:

a) UHIVUBUIYATbHBIE — TPYIIIOBBIC

0) pyHKIIMOHATIbHBIE — AUCHYHKIIMOHAIBHBIC

B) TUHEIHBIE — (DYHKITMOHATHHBIC

12. BblOepuTe NpaBHIbLHBINA BApUAHT OTBETA

[Ipouiecc OBYCTOPOHHETO WJIM MHOTOCTOPOHHEro oOMeHa wuHGoOpMalnKe B
OpraHu3alllun:

a) OunpTpanus

0) KomMyHuKanmmoHHbIi 6apbep

B) KommyHukanms

13. BbiOepuTe NpaBWIbHBbIH BAPUAHT 0TBETA

[IIkana, KOTOpasi yCTaHABIMBAET €IMHUIBI U3MEPEHHS] OOBEKTOB, SIBIISETCS:
a) KOJIMYEeCTBEHHOU

0) mopsIIKOBOM

B) HHTEPBAJIHLHOM

14. Bri0epuTe npaBU/IbHbII BAPHAHT OTBETA

[IpensaTcTBUS B KOMMYHUKAIMOHHOM TIpolecce, CHIbKarouue 3pheKTUBHOCTh
nepeaayu nHGoOpMaluu:

a) OunbTpanus

0) KoMmMyHuKanimoHHbIN Oapbep
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B) KommyHuKanus
15. Bbi0epuTe NpaBUIBLHBII BAPUAHT OTBETA

[Ikana, KOTOpasi yCTaHABIUBAET €IUHUIIBI U3MEPEHUSI OOBEKTOB, SBISETCS:
a) KOJUYECTBEHHOM

0) nmopsiAKOBOM

B) UHTEPBAIbHOU

Yposens b

Jlononnume onpeoenenue
1 VYrpasneHue — 310
2 MeHEKMEHT — 3TO

3 CyOBeKT MEHEKMEHTa — TO
4, OOBEKT MEHEHKMEHTA — DTO
5
6

Menemxep — 310
Llenn meneKMEHTA:

1. 3amaun MEHEKMEHTA:

8. Kaky1o 3aja4uy npec/ieioBajia aiIMUHUCTPATUBHASA 1IKOJA?

a) COBEpPIIICHCTBOBAHHUE YITPABJICHUS OPTaHU3AINI B IIETIOM
b) MOBBICUTH () PEKTUBHOCTh Ha KOHKPETHBIX PabOYnX MecTax
C) OIIPEICTUTH JTUIepPa B TPYIOBOM KOJUICKTHBE

d) HN3Y4YUTDb MCIKIIMYHOCTHBIC OTHOIICHHA B KOJIJICKTHBC

9. Kakue 3 Buja norpedoHocTeil Bbiaeana Mak Kaennana:

a) [IHIIA, )KUIIBE, OTOBIX
b)  aBTopuTeT, TMIEPCTBO, U3BECTHOCTH
C)  ycmeX, IpUYacTHOCTH, BIIACTh

d)  Oe3omacHOCTH, yBEPEHHOCTH B OyayIleM, CTAOMIbHOCTh

10. K kayeCTBEHHBIM MOKAa3aTeJsIM OLEHKH IPPEeKTHUBHOCTH CHCTEMBI
MEHEU)KMEHTa  MNpPeANpPUsTHS  OTHOCATCH: YPOBeHb  KBaJU(PUKAUH
YIPABJEHYECKOI0 MEePCOHAJNA; JOCTOBEPHOCTH W IMOJHOTA HHpoOpManuu
yIPaBJIAOLIEH CUCTEMBbI, a TAKIKe:

a) (dakTH4ecKas TpyA0EMKOCTb BBIMOJIHAEMbIX YIIPABIECHUECKUX paboT

b) BEJIMYMHA 3aTPAT HA yIPABICHYECKHUNA armapar
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C) 000CHOBAHHOCThH IPUHUMAEMBIX YIIPABICHUYECCKUX PEIICHHIMA
a)  uB

11. Buabl KOpopaTUBHOM CTPaTeruu AMBepCUPUKALMN:
a)auBepcUu(UKaMIO B pOACTBEHHBIE OTpACIU

b)  crpareruio pecTpyKTypHUpOBaHHS, BOCCTAHOBICHHS U SKOHOMHH
C)  auBepcU(HKAINIO B HEPOJICTBEHHBIC OTPACIH

d)  cTpareruto mpuBaTH3aIUU

€)  CTpaTeruio MHOTOHAIMOHAJIBHOW AUBepcH(HUKAINN

f) MIOTJIOIICHNE

3aaganue 3. CuryalilMoOHHAS 3a1a4a

Curyanus 1.

Bol nipesunenT ¢upmbl o kagapam. Bama dupma sBisieTcs cpeaHed 1mo o0beMy
obopora B oTpaciu. B mociemHee BpeMs HapacTaid NpoOJIeMbl 1O COBITY
U3TOTOBJICHHON Ha (hUpMe MPOAYKIIMU, B YACTHOCTH, YCHUIIMBAJIOCH 3aIa3/IbIBAHNUE
B pEakiMy Ha M3MEHEHUE KOHBIOHKTYPHI PBIHKA, YTO MOTPEOOBATIO OOHOBJICHUS
PYKOBOJICTBA CIIY>KOBI COBITA W pEOpraHM3alluM ammnapaTta YIpaBJICHHS (DUPMOIA.
Bam HeoO6xoauMo HaHATH MEHeKepa-npodeccuonana sl yIpaBIeHUs CIyKX00un
cOBITa W KOHCYJbTAHTA 1O IPOBEJCHHUIO PEOpPraHU3AIMH alllapara YIpaBIICHHUS.
Ha st Bakancuu Bel umeerte cieayromux 4-x KaHAUIaTOB:

- muctep J>KOHC MMeeT IUIUIOM MEHeIkepa 1o nporpamme «MBAy, panee
paboTayl 3aMecTUTENIeM HadajJbHUKA OTJAela MapKeTHHTa B KpymHou dupme, 40
JeT;

- mMucTep XOyK HMEET [MIUIOM MEHemkepa mno mnporpamme «MMS» u
paboTal BUIIE-TIPE3UICHTOM I10 COBITY B CpeaHelt ¢hupme, 52 roaa;

- nokrop Pemmm wmmeer aumuiom mo mporpamme «PhD» u mpenomaer
MEHEI)KMEHT B YHUBEPCUTETE, 37 JIET; KAHIAUAAT HAYK 10 MEHEIKMEHTY - MUCTEP
Cmut umeer auiuioMm 1o nporpamme «MIM» u paboTan paHee pyKOBOIUTEIEM
BHEIIHETOPrOBOTO  OTACJIECHUS  MEXIyHapoAHoOW kopmnopauuu, 44 ropja.
KT0 13 Hux Bam Oozee noaxoauT, Ha KaKylo IOJXKHOCTh U ToUeMy?

Curyanus 2

Bbl  sBisieTech MPE3WIEHTOM CTapodl (QUPMBI TIO TIOMKUBY H  MPOJAKE
TPAAUIMOHHON MY>KCKOUM OA€k bl (KOCTIOMBI, MAJbTO, MJalM). Bamm KIeHTs B
OCHOBHOM TOKHJIbIE JIOJM KOHCEPBAaTUBHBIX BKYCOB. YTPABISIONIUNA OJHOTO W3
oTHeNieHn (UPMBI 1O TMOUIMBY MYKCKHX KOCTIOMOB BBIIIEN Ha TMeHcHio. B
KauecTBE €ro 3aMeHbl Bam peKoMEeHIyI0T MOJIOI0TO YeJI0BEKa, UMEIOIIETO JUIIIOM
MEHE/)Kepa, paHee yAayHO OPraHMW30BAaBIIETO MPOU3BOJCTBO HOBOW MPOIYKIIUU
(ciakcoB), TaJIAHTJINBOTO, HE3aBUCHUMOTO, YIOPHOTO paboTHUKa,
MOJICP>KUBAIOIIETO HOBBIE HAIPaBJICHUS MOJIOJECKHON MOJbI. SIBisieTca M 3Ta
KaHAuAaTypa NOAXOAIIel U moyemMy?
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3ananue 4. TpeHuHr

Ynpasxcnenue «36e30nutit uacy

Ieb: TOMOYB YYaCTHUKAM JIy4Ille OCO3HATH OCHOBHBIE JINYHOCTHBIE CMBICIIBI TON
WIM UHOM NpOQECcCHOHANbHON NEATEIbHOCTH JIS 4YeJIOBEKAa U COOTHECTH 3THU
CMBICIIBI CO CBOMM COOCTBEHHBIM IPEJACTABICHUEM O CHACTbHE.

bonee onTumManbHO NPOBOAMTH yNpakHeHUE B mnoArpymnme. Ilo BpeMeHH OHO
MOXET 3aHATh 0K0JI0 20-40 MUHYT, HO €CIIH MOJYYUTCSI UHTEPECHAS TUCKYCCHUs, TO
BpeMeHHU noTpedyeTcst Ooblie.

B camom oOmiem muiaHe y4YaCTHUKHM WIPhl TMBITAIOTCS BBIIECTUTH U OOCYAUTH
pasnuYHbIE «PAZOCTH» JKU3HU M paboThl, Hauboyiee XapaKTepHble s
OpeCTaBUTENE TeX WM HMHBIX TNPOPECCHOHAIBHBIX W COLUMAIBHBIX TPy
oO11ecTBa.

Bo03M0XHBI pa3inuyHble BApUAHTHI NPOBEICHUS yIPAXKHEHUSA. Bo-TIEpBBIX, MOKHO
PaccMOTPETh «3BE3HBIC YaChl» JUIsl TUMUYHBIX MPO(EeCCUOHATBHBIX CTEPEOTUTIOB
(A7 THIUYHOT'O YYEHOTr0, TUIIMYHOTO MPOAaBIA, THTUYHOIO TAKCHUCTA...), @ MOYKHO
paccMOTpeTh M CTEPEOTHNBl 0OoJiee MIUPOKOTO IUIaHa (TUIMUYHOTO «HOBOTO
PYCCKOTO», THUINHWYHOW «UIMKAPHOW JKEHIIWHBD), TUIHMYHOIO «CYNEPMEHAN,
TUIIAYHOTO «IbSHULBI,. TAITMYHOTO «IIPOCTOTO YEIOBEKA» U T.IL.).

Bo-BTOpbIX, BapuaHThl IPOBECHUS YIIPAKHEHUSI MOTYT OBITh pa3HbIMU O (opme

U TIpOLEAYpE.

1 BapraHT (OCHOBHBIE ITANbI IPOBEICHNS):

1. Y4YacTHUKM pacca)kKMBAIOTCA B KPYT U COBMECTHO OMPENEISIOT, KaKoh
npodeccuoHaNbHBIM cTepeoTun (WM COLUMAJIbHBIM CTEpeoTHN) OHU OyAyT
oocyxnare. K mnpumepy, Bce COLUIMCh HAa MPO(PECCHOHATBLHOM CTEPEOTHUIIE
TUIIUYHOTO «OapMeHay.

2. Jlanee Bemymuil JacT ydacTHHUKaM clenyromiee 3ananue: «Ceityac
KaXIbli U3 HAC MONPOOyeT MpeACTaBUTh, KAKHE CaMble MPUITHBIC, PaTOCTHHIC
MUHYTHI B )KU3HU TUITMYHOTO OapMeHa (y KaKI0To MOXKET ObITh CBOE€ COOCTBEHHOE
npeacraBieHue o0 3ToM). Jlamee Bce MBI MO o4epeau KpaTKO BBICKAXKEM CBOH
MPEANOIOKEHUSA, TOCIAE 4Yero OOCyIWM, YbH K€ TMPEACTABICHHS OKa3aJINCh
HanOoJiee PEATMCTUYHBI, T.€. B HAWOOJbBIIEH CTENEHU COOTBETCTBYIOT CHACTHIO
OONBIIMHCTBA OAPMEHOB...».

3. VY4acTHUKH 1O O4epeId TOBOPSIT O CBOUX MPECTABICHUSX, O «3BE€3IHOM
yace» Oapmena. Benymmuii mpu 3TOM HE JOJDKEH KakK-TO KPUTHUKOBATh JTHU
npeAcTaBieHus. B MOApOCTKOBBIX (a YacTO M BO B3POCIBIX) ayJIUTOPHUIX
JIOCTATOYHO BO3MOXKHBI ITYTKHW U HEKOTOPAas UPOHHUSI 110 OTHOIICHUIO K «CUACTHIO»
CTEPEOTUIIOB, OCOOEHHO, CTEPEOTUINIOB HEOPJIMHAPHBIX, HO HAXOMSIIUXCS y BCEX
Ha BUAY... MBI CUMTaEM, UYTO 3TO HOPMAJIbHO, BE/Ib HEPEJKO C MOMOIIBIO IIYTKH
MOXHO TOHSATH TOpa3no OoJblle, 4YeM B CEPbE3HBIX OOCYXKICHUSX...
Boicka3biBaHUs YYaCTHUKOB MOTYT MOBTOPSTHCA, XOTSA ObLIO OBl MHTEpECHEE
Ha3bIBaTh PA3HOOOPa3HbIE MPOSBICHUS PAJOCTU JJIs TAaHHOTO Ipodeccruonania, 4ro
MO3BOJIMJIO OBl O0JIee TOJTHO MOHATH ATy Npodeccuro. EcTrecTBeHHO, BEAYyIINM HE
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JIOJDKEH JIOMyCKaTh TIepepacTaHusi UIYyTKH B OTKPOBEHHYIO TpPyOOCTh U
«3y0OCKaIbCTBOY.

4. Hanee opraHusyeTcst OOCyXI€HHE, YbHM >K€ MPEACTABICHUS O CaMOM
OompuioM cyacTbe Ui OapMeHa oOKaszajauch Haubojee XapaKTepHBIMH U
npaBauBbIMU. [lOCKONBKY Takue MpEeACTaBICHUS MM HOCSAT B OCHOBHOM HOH
CYOBEKTHBHBI W  XapakTep, TO HE CJIEIyeT CTPEeMHUThCS K  IIOJHOM
«OOBEKTUBHOCTHY 00CYX)AeHHA. Benymuii 1omKeH OBITh TOTOB COTJIACUTHCS JTaXke
C TEeMH MHEHHSIMH, KOTOpbIe caM He pasnenser. CMbICT YIIpaKHEHUS — HE CTOJIBKO
B TOM, YTOOBI TTO3HAKOMHTH y YYAaCTHHKOB U KOH C «IIPABJOi», CKOIBKO B TOM,
9TOOBI aKTYaTH3UPOBATH MX MPEACTABICHUS O «PAJOCTSIX» TOTO WM WHOTO Tpyda
M, JUIIb 10 BO3MOXXHOCTHM, B TAaKTHYHOH © HEHaBA34MBOH (opme,
TIOJIKOPPEKTUPOBATH ATH MPEICTABICHHS.

2 BapuaHT:
1. VYyacTHUKHM pa30MBaOTCS HA TPYIIIBI MO 3-5 4eloBeK (MUKPOKOMAaH/IbI).
2. Omnpenenstorcss HanOosiee MHTEPECHbIE AN BCEX MPO(ECCHOHATIBHBIE
(MK colMalIbHBIE) CTEPEOTHUIIBI IO YUCITY UTPOBBIX MUKPOKOMAHI.
3. Kaxxnas rpynma Oeper uisi pacCMOTpPEHHUSI KaKOH-TO OJIMH CTEPEOTHII.

HeobOxonumo npumepHo 3a 7-10 MUHYT BBIIETUTH 3-5 HauboJee XapaKTepHbIX JIJIs
ATOTrO CcTEpeoTUna pagocTell (paau 4ero MpeacTaBUTENU JaHHOW Mpodeccuu Wiu
COLIMAJILHOM TPYNIbl BOOOIIE JKUBYT, YTO JJIi HUX CAMOE€ TJIaBHOE B KU3HH...).
JXenatenbHO, BBIIMCATh BCE ATO HA JIMCTOYKE M ONPEACIIUTh YEJIOBEKA, KOTOPBIN
cyMeln Obl KpaTKO pacckas3aTb O TOM, K 4YeMY MpUIILJIa MUKPOTPYIIIA.

4. HNanee 1o ouepend NPEICTABUTEIM  MHUKPOIPYII  BBICTYHAOT
(3a4MTHIBAIOT CBOM BapHaHThl MPO(PECCHOHAIBHOTO CYACThsl) U TOCJIE KaKIOTO
BBICTYIUIEHUSI ~ OopraHusyercss  HeOomibiioe oOcyxknenue. Kro-to  3amaer
YTOYHSIOIE BOIMPOCHI, KTO-TO BBICKA3bIBAET CBOE MHEHHE. Eciu okaxercs, 4To
OpEJCTaBIEHUsI O cyacTbe OyayT JAWaMeTpajbHO MPOTUBOMOJIOXKHBIMH, TO
YIUBISATHCS 9TOMY HE CIIEJlyeT, HO Y4aCTHUKaM, JUIsl 0OOCTPEHMsI TUCKYCCUM BCE
KE MOXKHO NPEUIOKHUTh ONPENeNIUTh YTO-TO HaumboJee XapaKTepHOE U,
CJIEI0BATEIBHO, MEHEE IPOTHUBOPEUUBOE.

Pa3HOBHIHOCTBIO 2-r0 BapuaHTa YINPa)KHEHUs SIBISETCSA Takas €ro OpraHusanus,
KOIJla MHUKPOKOMAaHJbl OOCYXAAalOT TOJIBKO OIUH MpO(EeCcCHOHATBHOW (WM
COLMATbHBIN) CTEPEOTHII M B XOA€ OOWIeH JUCKYyCCHU OMNpPENesioT, 4Ybe
NPEJICTaBICHUE O PAJOCTAX JAHHOTO CTEPEOTHIa SBJISETCS HAauOosee MOJHBIM U
IIpaBUIBHBIM. Hepeako oka3bIBaeTcs, 4TO B Pa3HBIX MHUKPOIPYyNIIaX HEKOTOPBIE
IIPEACTABICHUS CWJIBHO COBIIAIAIOT.

Tema 2. [Ipupona ynpasjieHHs1 © HCTOPHYECKHE TEHACHIMH €ro
pPa3BUTHA
3ananue 1. OTBeTUTH HA MepPeYeHb BONMPOCOB MO TeMe

1. IToHsiTHE M CYIITHOCTHh MEHEI)KMEHTA.
2. lenu, 3a0a4M ¥ IPUHIMUIIBI MEHEPKMEHTA.
3.Ponbs MeHemKepa B yIIPaBICHUH OPraHU3alUend. Y pOBHU YIIPABIICHUSL.

4.29BOJIIOLIMS YIIPABIEHYECKOW MBICIIH.
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S.Iogxonsl K ynpaBJICHHUIO.
3amanue 2. Tect mo teme MeTon0/10rH4ecKe OCHOBBI MEHE:KMEHTAa

1. HenTpanu3anus ynpapjeHus XapaKkTepHa Uil KPYNHbIX (UPM, MMEIOIIHX
00J1b1I0¢ KOJHYECTBO NPEeANPHUATHI ¢ INMPOKOIl HOMEHKJIATYPOM:

a) na

0) HeT

2. 3aga4ya MeHEI)KMEHTA COCTOMT:

a) B MOBBIIIEHUH 3P(HEKTUBHOCTH XO3UCTBOBAHMS

0) B CHIDKEHHUU 3aTpaT Ha MPOU3BOJICTBO

B) BCE OTBETHI BEPHbIC

3. eap MeHeMKMEHTA NPexyCMATPHUBAET:

a) yZ0BJIETBOPEHUE MOTPEOHOCTEN PhIHKA

0) MOBBIIIIEHUE KAYECTBA MPOAYKIIUH

B) COBEPIIEHCTBOBAHUE MTPOU3BOICTBEHHOTO MPOLECCA

4.BepTuKajbHOe pa3jiejieHue TPyIa B OPraHM3aliu XapaKkrepudyeT pyHKIUU
yIpaBJIeHUS], 2 TOPU3OHTAIbHOE — YPOBHHU YNIPABJICHUSA:

a) na

0) HeT

5.KT10 siBisieTcs1 aBTOPOM XOTOPHCKOI0 IKCIIEPUMEHTA:

a) A.®Daiionb

0) D.Metio

B) ML.I1.®omeT

6. Ilo muennio ®@. Y. Teisiopa, Bo3aeilicTBHe TPYAOBOr0 KOJLJIEKTHBA HA
PadOTHMKA HOCHT:

a) JECTPYKTUBHBINA XapaKTep

0) MPOAYKTUBHBINA XapaKTep

B) BCE OTBETHI BEPHBIC

7. ®penk u Jluausa I'madper 3aHUMAaJUCh H3yYeHHEM MPEeUMYIECTBEHHO
BONPOCOB Gu3nueckoil padoThl B IPOM3BOJACTBEHHBIX Mpoleccax:

a) na

0) HET

8. 3. Mhiiio cumTaj, YTO BJACTh, OCHOBAHHASI HA CONMOAYMHEHUHU HE MOXKET
ObITH OCHOBOM 3()QeKTUBHOM MHIYCTPHUAJIBLHOI OPraHn3aluei:

a) 1a

0) HET

9. Mapu I1. @oster u3yyasa couaJbHbIe OTHOLIECHUS B MAJIbIX IPyIIAX:

a) 1a

0) HET

10. IIpeacraBuTe/IeM HIKOJIbI HAYKHU O MOBEACHUU SIBJISIETCH:

a) A. daiionp;

0) Pencuc Jlaiikepr;

B) O. Mbifo.
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11. Pa3zpa0oTka npoueccHOro moaxoaa NpUuHAAJIEKUT:

a) A. @aiiosto,

0) ®@.V. Teiinopy;

B) /1. Mak I'peropy.

12. BunepBblie, Hasi HAMHOI'O BIIepe, CBOEIr0 BpeMeHH ObLJI BHIABHHYT «3aKOH
0 CUTYyaluMn» CJACAYIOIIHM YYCHBIM:

a) MLII. ®omnner;

0) A daiionb;

B) I'. OMmepcon;

r) ['.I'anHT.

13.KT0 siBJIsIeTCS1 OCHOBOMOJIOKHUKOM IIKOJIbI HAYYHOI'0 YIIPABJICHMS:
a) A.daiionp

0) M.I1.®omner

B)D.Teitnop

14. Kakoro noaxoja Kk MeHe/J>KMEHTY He CyliecTByeT?
a)  TPOICCCHBIN

b) TIMHAMUAYECKUAN

C)  CUTyallMOHHBIN

d)  cucremHsbIi

15. BbiOepuTe NpaBUIbLHBII BAPUAHT OTBETA

Merop ynpaBiieHHs — 3TO:

a) COBOKYITHOCTb TPUEMOB U CITOCOOOB BO3JICHCTBUS Ha YIPaBIsiEMbIil OOBEKT
IUTs1 JOCTH>KEHUS TTOCTABJICHHBIX OpraHu3aluen eneu

b)  cymiecTBeHHBIC, MOBTOPSIOIINECS, OOBCKTUBHBIC B3aUMOCBS3U SIBJICHUU U
MIPOLIECCOB B XO35IMCTBEHHOW IEATEIBHOCTH

C) COBOKYITHOCTb 3JIEMEHTOB, HaXOSILIMXCS B OTHOLIEHUSX M CBA3SAX APYT C
JIpyroM, KoTopas 00pa3yeT onpeneaEHHY0 1EI0CTHOCTh

d)  obGxacth TPyHAOBOI AEATEILHOCTH

16. DkxoHoOMHMYeCKHMe MeTOAbl BO3JEHCTBYIOT HA JIMYHbIe WHTEPeEChI
PadOTHUKOB Yepes3:

d)  TPaBHIBHO MTOCTABICHHYIO KPHUTHUKY

b)  3apaboTHyro ATy, IPEMUH, IITPAEI

C)  1eHoOOpa3oBaHUE

d) JTUCIHATUTAHY

17.CounanbHO-NICUX0JIO0TNYeCKHEe MeTOAbI IeliCTBYIOT HA OCHOBE:

a) SKOHOMHUYECKMX 3aKOHOB M 3aKOHOMEPHOCTEW pa3BUTUS MPUPOIBI U
oO1iecTBa

b) Ha ocHOBe QOpMHpPOBAaHUS ¥ Pa3BUTUS  OOIIECTBEHHOTO MHCHUSI
OTHOCHUTEJIbHO OOIIECTBEHHO U UHIMBUIYAIbHO 3HAYUMBIX [ICHHOCTEH

C) OpPraHu3alMOHHBIX OTHOIIEHHI
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d)  SKOHOMHUYECKHX MHTEPECOB JTHYHOCTH

18. Bepxauum ypoBHeM B nupamuae MacJioy ObLi10:
a)  CaMOYTBEpXKICHHE

b)  crpemieHHe K KOHTaKTaM

C)  caMOBBIpaXKCHUE

d)  dusHonornyeckue NOTPeOHOCTH

19. Kakue 3 Buaa norpedHocrei Boigeana Maxk Kuenianna:
a)  MHIIA, )KUIbE, OTIBIX

b)  aBTOpHTET, IMACPCTBO, U3BECTHOCTH

C)  ycmex, MpUYacTHOCTD, BIIACTh

d)  GesomacHOCTB, yBEPEHHOCTH B OyayIEM, CTAOMIBHOCTh

20.YTo He siBsieTcs BHYTPeHHeH NepeMeHHOl OpraHu3anuu?
a)  cTpykTypa

b)  uens

C) JFOIA

d) 3aKOHO/IATEJILCTBO

3amanue 3 CuryanuoHHas 3aaa4a no reMe «MeTox010rudeckre 0OCHOBbI
MeHeKMEeHTa»

Curyanus 1.

Bol mipesuneHT ¢upmbl mo kagapam. Bama ¢upma sBisieTcss cpeaHed mo o0beMy
obopora B oTpaciu. B mocienHee BpeMs HapacTadd TPOOJEMBI IO COBITY
U3TOTOBJICHHON Ha ()UpMe MPOAYKIIMU, B YACTHOCTH, YCHIIMBAJIOCH 3aIa3/bIBAHHUE
B pEakIMy Ha M3MEHEHHUE KOHBIOHKTYPHI PBIHKA, YTO MOTPEOOBATIO OOHOBJICHUS
PYKOBOJICTBA CIY>KOBI COBITa M PCOPraHU3aIlMU amlapara yIpaBICHHS (GUPMOM.
Bam Heo0X0auMO HaHATHL MEHEKepa-npodeccuonana IJjis YIpaBICHUS CIyKO0M
cOBITa W KOHCYJbTAHTA 1O IPOBEJACHUIO PEOPraHU3AIMH allliapara YIpaBIICHHS.
Ha st Bakancuu Bbl umeerte cieayronux 4-x KaHIuaTOB:

- muctep [[’)KOHC mMeeT HWILUIOM MeEHekepa 1o mnporpamme «MBA», panee
paboTan 3aMecTUTeNIeM HadajdbHUKA OTENa MapKeTHHTa B KpymHoul ¢upme, 40
JIET;

- Muctep XOYK HMEET IUILIOM MEHekepa Imo mporpamme «MMSy» u pabotan
BUIIC-TIPE3UICHTOM TI0 COBITY B CpenHei pupme, 52 rona;

- moktop Pennmu nmeet numiiom o nmporpamme «PhDy» u npenomgaer MEHEKMEHT B
YHUBEPCUTETE, 37 JIET; KAaHAUAAT HaYK 10 MEHEI)KMEHTY

- muctep Cmur wumeer aurioM 1o mnporpamme «MIM» u pabotan panee
PYKOBOJMTEIEM BHELWIHETOPrOBOI'O OTIEJICHUS MEXAYHAPOJIHOW Kopmopauuu, 44
rojaa.

KT0 13 Hux Bam Oonee moaxoauT, Ha KaKyro JOJKHOCTb U MOYeMy?

Curyanusn2.
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Bbl  sBAseTech TMPE3WICHTOM CTapodl (GUPMBI TIO TOMMBY | IPOJAKE
TPAIUIIMOHHON MYKCKOH OJEKIbI (KOCTIOMBI, IMATO, TUTAIIN). Bammm KIueHTs B
OCHOBHOM TIOKHJIBIC JIFOJIM KOHCEPBATUBHBIX BKYCOB. YTPAaBISIOMNNA OJHOTO W3
OTIeICHU (UPMBI TIO TONIMBY MYKCKHX KOCTIOMOB BHIIIEN Ha TMEHCHIO. B
Ka4yeCcTBE €ro 3aMEeHbI BaM peKOMEHAYIOT MOJIOIOTO YeTIOBEKa, MMEIOIIETrO JUIIOM
MEHE[KEepa, paHee yJadyHO OPTaHW30BABIIETO IMPOW3BOJCTBO HOBOH IMPOMYKIIHH
(ciakcoB), TaJaHTINBOTO, HE3aBHUCHUMOTO, YIOPHOTO paboTHUKA,
MOJI/ICP KUBAIOIIETO HOBBIC HAIPABICHUS MOJIOJCKHON MOMBI. SIBIsSICTCS U 3Ta
KaHIUJATypa MOAXOASIICH U ToueMy?

3ananme 4 YnpaxHenue «3Be3IHbIH 4aC)»

Leab: TOMOYH yJaCTHHKAM JIYYIIIE OCO3HATH OCHOBHBIE JTMUHOCTHBIE CMBICIIBI TOH
WIA WHOM Tpo(hecCHOHANBbHOW MEATEeIHHOCTH JUIS 4YeJIOBeKa M COOTHECTH JTH
CMBICJIBI CO CBOMM COOCTBEHHBIM IPEICTABICHUEM O CUACTHE.

Bonee ontumanbHO TPOBOIUTH YIpakHEHHWE B moarpymme. [lo BpeMeHH OHO
MOJKET 3aHATh 0K0JI0 20-40 MUHYT, HO €CJTU TIOTYYUTCSI HHTEPECHASI TUCKYCCHSI, TO
BpeMeHU noTpedyeTcs Ooblie.

B camom o0miem miuaHe YYacTHUKH WIPBI TBITAIOTCS BBIICTUTh W OOCYIHTH
pa3iuyHBIC «PAJOCTH» JKU3HH U paboOThl, HamOoliee XapaKTepHBIE IS
NpeCTaBUTENCH TeX WJIA HHBIX NPOPECCHOHATBHBIX M CONHAIBHBIX TPYIII
oOrrecTna.

Bo3MOXHBI pa3nuyuHble BapUaHThl MPOBEEHUS YIPaKHEHUS. Bo-TIepBBIX, MOKHO
pPaccMOTpETh «3BE3HBIC YaChD» ISl TUIMHMYHBIX MPOGECCHOHATBHBIX CTEPEOTUIIOB
(1711 THIUYHOT'O YYEHOTr0, TUIIMYHOTO MPOAaBIa, THTUYHOTO TAKCHUCTA...), @ MOYKHO
paccMOTpeTh M CTEPEOTHNHl 0Oojiee IMIHUPOKOTO IUIaHa (TUIUYHOTO «HOBOTO
PYCCKOTO», THUIWYHOM «IIMKAPHOW JKEHIUHBI», TUIUYHOTO «CYIEPMEHAY,
TUITUYHOTO «IBSHUIIBI»,. TATMYHOTO «IIPOCTOTO YEJIOBEKa» M T.II.).

Bo-BTopbIX, BapuaHThl IPOBECHUS YIIPAKHEHUSI MOTYT OBITh pa3HBIMU IO (opme

U TIPOLEAYpE.

1 BapuaHT (OCHOBHBIE 3TANbI POBEACHNS):

1. YyacTHUKM paccakuBalOTCS B KPYr U COBMECTHO OIPEIETSAIOT, KaKOH
npodecCHOHaIBHBI CTEPEOTUN (WM COIMANBHBIA CTEPEOTHN) OHU OyIyT
obocyxnare. K mpumepy, Bce conumch Ha mpodeCCHOHATBHOM CTEPEOTHIIE
TUITUIHOTO «OapMeHay.

2. Jlamee Bemymuii JacT ydacTHHKaM clieayromiee 3aganue: «Celdac Kaxablid U3
HAc TOmpoOyeT MpeJACTaBUTh, KaKhe cCaMble TPUSTHBIC, PAJIOCTHBIC MUHYTHI B
KU3HA TUMAYHOTO OapMeHa (y KaXXJIOro MOXKET OBITh CBOE€ COOCTBEHHOE
npejacTaBieHue 00 3ToM). Jlanee Bce Mbl IO OYEpPEAN KPATKO BBICKAKEM CBOU
MIPEIMOIOKEHUS, TIOCIIe Yero OOCYIuM, YbH JK€ MPEACTABICHHUS OKa3aJMCh
HauOoJsiee PeaTuCTUYHbIL, T.€. B HAUOOJIbIIIEH CTENEHN COOTBETCTBYIOT CUACTHIO
OOJIBIIMHCTBA OAPMEHOB...».

3. Y4acTHUKH 1O OYepe U TOBOPAT O CBOMX MPEJICTABICHUSAX, O «3BE3THOM Hace»
Oapmena. Beaymuii npu 53TOM HE JOJDKEH Kak-TO KPUTUKOBAaTh J3TH
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npejacTaBiieHusa. B MOApOCTKOBBIX (@ 4acTO M BO B3POCHBIX) ayAUTOPHUSIX
JOCTaTOYHO BO3MOXHBI INYTKM W HEKOTOpas MPOHHUS IO OTHOLUEHUIO K
«CYACThIO» CTEPEOTHUIIOB, OCOOEHHO, CTEPEOTUIIOB HEOPAUHAPHBIX, HO
HaxoJsUIUXCS Yy BCeX HAa BUAY... MBI CuMTaeM, 4YTO 3TO HOPMAaJbHO, BEMb
HEPEIKO C TOMOIIBIO IIYTKHM MOXXHO TOHATH Topa3ao Oojblle, 4YeM B
CEpbE3HBIX 00CYXACHUSX... BbICKa3bIBaHUSI YYACTHUKOB MOTYT IOBTOPSIThCH,
XO0Ts ObUIO Obl MHTEpECHEe Ha3bIBaTh Pa3HOOOpA3HbIE MPOSIBICHUS PaTOCTH
JUIS. TAaHHOTO MpodeccuoHaia, 4To MO3BOJIMIO Obl O0Jiee MOJTHO TMOHSTH ATY
npodeccuto. EcTecTBeHHO, Beaymuid He JOJKEH JOMYyCKaTh IepepacTaHus
IIYTKU B OTKPOBEHHYIO IPY0OCTh U «3y00CKaIBCTBOY.
Hanee opranuzyetcsi 0OCYKJ€HHUE, YbU K€ MPEJCTaBICHUS O cCaMOM OOJIBIIOM
cyacTtbe Uil OapMeHa OKa3auCh HamOoJiee XapaKTepHbIMH W TPaBIUBBIMHU.
[TockonbKy Takue MpeACTABICHUS] UM HOCST B OCHOBHOM HOH CyOBEKTHUBHBIN U
XapakTep, TO HE CIEAyeT CTPEMUTbCS K TMOJHOM «OOBEKTUBHOCTH
oOcyxnenus. Benymmii gomxeH OBITh TOTOB COTJIACUTHCS JaKe C TEMHU
MHEHUSIMH, KOTOpbIE caM He pazjniensieT. CMBICH YIpakKHEHHUs] — HE CTOJIbKO B
TOM, YTOOBI TO3HAKOMUThH Yy YYACTHUKOB U KOH C «IPaBJ0il», CKOJIBKO B TOM,
YTOOBl aKTyaJIU3UPOBATH MX NPEJCTABICHUS O «PaJOCTAX» TOrO WJIM HMHOTO
TpyJa M, JUIIb 1O BO3MOXXHOCTH, B TAKTUYHOW W HEHaBsA3uMBOU (opme,
MOJIKOPPEKTUPOBATH 3TU MPEICTABICHHUS.

2 BapuMaHT
YyacTHUKHK pa30UBaAIOTCS HA TPYIIIHI MO 3-5 4eloBeK (MUKPOKOMAH/IbI).
Omnpenensitorcst Hauboliee MHTEPECHbIE IS BceX NpodeccHuoHaNbHbIE (WU
COILIMAJIbHBIE) CTEPEOTHIIBI IO YUCTY UTPOBBIX MUKPOKOMAHI.
Kaxnas rpynma OeperT jisi pacCMOTpPEHHS KaKOW-TO OJMH CTEPEOTHIL.
Heob6xoaumo npumepHo 3a 7-10 MUHYT BBIAEIUTH 3-5 Hanbosee XapaKTepHBIX
JUISL 3TOTO CTEpPEOTUIa pajocTei (paad 4Yero MpeACTaBUTENN JaHHOM
npodeccur WU COLMAIBHON TpyMIbl BOOOIE KUBYT, YTO JJII HHUX CaMoe
TJIaBHOE B KU3HMU...). JKenaTenbHO, BBIMMCATh BCE HATO Ha JHCTOYKE H
OTIPEJICINTh YeJIOBEKa, KOTOPBII cyMen Obl KpaTKO paccka3aTh O TOM, K YeMY
MPHIITIa MUKPOTPYTITIA.
Jlanee mo ouepenyd NPEACTABUTEIN MHUKPOTPYMNI BBICTYMAIOT (3aYUTHIBAIOT
CBOM BapUaHThI MPOGECCUOHATBHOTO CUACThsI) M TIOCTE KaKIOTO BBHICTYIUICHUS
opranuszyercsi HeOosbumioe oOcyxiaeHue. Kro-To 3amaer yTOUHSAIOIINE
BOIPOCHI, KTO-TO BBICKa3blBa€T CBOE€ MHEHHE. Ecium OKaxkercs, 4To
NPEJCTAaBIEHUS O CYACThe OYyAyT AMAMETPAIBHO MPOTHUBOTIOIOXHBIMU, TO
YIUBIATBCS 3TOMY HE CIEAYET, HO YYaCTHHKaM, JJisi OOOCTPEHHUS AUCKYCCHH
BCE K€ MOXXHO NPEIJIOKUTH ONPEIEIUTh YTO-TO HaubOolee XapakTEpHOE W,
CJIEI0BaTEIbHO, MEHEE POTHUBOPEUUBOE.
Pa3zHoBUOHOCTBIO 2-TO  BapuUaHTa YNPAXKHEHUS SBISIETCS Takas €ro
OpraHu3ainus, KOrjja MHKPOKOMaHIbl  OOCYXJAlOT  TOJIBKO  OJUH
npodecCUOHaNbHON (MM COLIMAIbHBIN) CTEPEOTHUIT U B XOJI€ 00I1IeH AUCKYyCCUU
ONPEEINISIIOT, Yb€ NPEJICTABICHUE O PANOCTIAX JAHHOIO CTEPEOTHIA SBIIAETCS
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HauOojee TMOJHBIM H TpaBWiIbHBIM. Hepeako oka3biBaeTcs, UYTO B
Pa3HBIXMUKPOTPYIIAaX HEKOTOPHIC MPECTABICHUS CUILHO COBIMAIAIOT.

3ananue S Urpa -Buxkropuna «lIkoas! Ynpasaenus»
ILinan Urpel-BUKTOPUHBI.

Ilesu urpsi:
OO6pa3oBaTtenibHasl: CUCTEMATU3UPOBATh U COBEPUICHCTBOBATH 3HAHUSI CTYACHTOB
10 U3YYEHHOMY MaTepuany

BocnurtarenbHas:

-COJICCTBOBATh BOCIIMTAHUIO TOJIOKUTEIHLHBIX MOTUBOB Y4eOHO-TI03HABATEILHOMN
JICSITEIbHOCTH,

-BbI3BATh UHTEPEC K UICTOPUHU MEHEKMEHTA KaK HAYKH;

-aKIIEHTUPOBATh BHUMAHUE HA IIPUHIMIAX IIKOJ MEHEIKMEHTA.

PazBuBaronias:

-CIIOCOOCTBOBATH OBJIAJICHUIO OCHOBHBIX KaTETOPUH MEHEIPKMEHTA;

-IOMOYb OCO3HATh 3HAYECHUE M BAXXHOCTh NPHUHIMIIOB YNPABICHUS Pa3IUYHbBIX
IIIKOJI MEHEPKMEHTA.

Tun 3aHATHA . KOMIUICKCHAS pa60Ta I10 O606H.ICHI/IIO N CUCTCMAaTU3allN 3HAHUU.

MeToabl NpoBeeHUsI: YPOK-BUKTOPHUHA

Cuenapuii BUKTOPpUHBI: «IIIK0JIBI B MEHETKMEHTE.
BerynureabHasi 4acThb.

[lepBhIii B3pBIB MHTEpECA K yIpaBlieHHI0 ObL1 oTMedeH B 1911 r. imenHo
tornra @.Y. Teitmop omybnukoBan cBow KHUTY «[IpuHIUMOBI HaydHOTO
YOpaBiICHUA», TPAJAUIHOHHO CYHUTAIOLIYIOCS HA4dalloM MPU3HAHUS YIPABICHUS
HAyKOM M CaMOCTOSITENIbHOW 00JIACThIO MCClieIoOBaHUs. Pa3BuTHE ympaBlieHUs Kak
HAyYHOUW UCUUIUIMHBI HE TPEICTABISAI0 COO0N CepHrIo TOCIe0BATEIBHBIX MIArOB
Briepen. Ckopee, 3TO ObUIO HECKOJBKO IMOAXOJOB, KOTOPHIE YACTO COBIIAJIAJIH.
OOBEeKThl YINpaBIECHUS—ATO U TEeXHHKA, W Joau. CrenoBaTeslbHO, YCIEXU B
TEOpPUM YINPABICHUS BCETJa 3aBUCEIU OT YCHEXOB B JAPYIUX, CBSI3aHHBIX C
yopaBieHueM oOsactsax. Takux Kak MaTreMaThKa, WHXKEHEpPHblE HAYKH,
ncuxosorusi, counonorus. ITo mepe Toro, kak pa3BUBAINCH ITU 00JIACTH 3HAHMUS,
uccleIoBaTeN B O0JACTU yHpaBJi€HUS, TEOPETHUKU W MPAKTHKH, y3HABAJIH BCE
Oombiie o0 dakTopax, BIMSIONIMX HA yCTEX OpPTaHW3allid. DTH 3HAHUS TTOMOTAJH
CIEUUANIUCTaM TMOHATh, MOYEMY HEKOTOphle Ooyiee paHHUE TEOPUU HHOT/Ia HE
BBIJICP>KUBAJIM MPOBEPKU MPAKTUKON, U HAXOJUTh HOBBIE MOAXOAbI K YIIPABIICHHUIO.
B 10 )xe camoe BpeMs Mup CTaHOBWJICS apeHOW ObICTphIX nepeMmeH. Bcee Ooiee

YaCTbIMU KW 3HA4YMMBbIMH CTAHOBHJIMCb HAYYHO-TCXHHYCCKHC HOBOBBCIACHHA H
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MPaBUTENILCTBA HAYAIM BCe 00Jiee PEIIUTENbHO ONPEACISITECA B CBOEM OTHOIICHUHN
K OusHecy. OTH u apyrue (pakTophl 3aCTaBUIM MPEACTABUTENICH YIIPABICHUYECKON
MBICTIM THyOK€ OCO3HATh CYIIECTBOBAHWE BHEIIHUX IO OTHOIICHHUIO K
opraHu3auuu cui. Jus 3Toi nenu ObUIM pa3paboTaHbl HOBBIE MOAXOIBI.

Xoa urpsi:

Buvlbuparomes  oiclopu KOHKypca,  Y4acmMHUKU — 0ensimcsi Ha  KOMAHObL
NPOU3BOTILHOU YUCTIEHHOCMU, HO He MeHee 3-X Yelo8eK, 8blouparom KanumdaHos
KOMAHO.

lIpeocmasnenue komano (hazsanus, blOOP KanumMana).

1 koHkypc. Yranaiite, kTo n300pa’keH Ha MopTpere (IIpernoaBaTeNb MOKa3bIBACT
noptpetsl Teitnmopa, ['mnbperoB, dDopaa, Mpoito,Daitons, [ManTta- cm.daiin
«[loptpeTsl ocHOBaTeneil mKkon MeHemKkMeHTa). [lepBas yranaBiias koMaHaa (ee
NPE/ICTABUTENH) MOJYYAKT 5 0a/1/10B.

2 KOHKYpC. 3aKOHYM OCHOBHBIE TPHUHIIMIIBI YIPaBICHUS W HA30BH, KOMY OHHU
npuHaIexKaT (MaKkcuMasabHas ouenka 10 6aioB).

Ipunyunwet ynpasenenus (A. ations)

Paznenenue tpyna

ITomHOMOYMS ¥ OTBETCTBEHHOCTD

Jncuuruimaa

Enunonaganue

EnnncTBO pyKoBOACTBA

Bo3narpaxaenus

ok wdrE

Ipunyunset ynpasnenus (Dopoa):

1. Crporas, nocTpoeHHas Mo BEPTUKAIH OPTaHU3AIUs YIIPABICHHUS
00BEIMHEHUEM Psijia TIPS PHUSITHIHA

2. MaccoBoe pou3BOACTBO

IIpunyunsl nosvluienus npoU3800UMeENLHOCMU MPYOa (IMepcoHa):
OTYeTINBO NOCTaBIEHHBIE LETU

3npaBblid CMBICIT

KomnereHnTHas koHCynbTanus

Jucturuinaa (o0si3aTebHA IS BCEX)

Jucneruepuzanus

abrwbdPE

Bepnsbie oTBETHI:
Ilpunyunwvr ynpaenenus A. @avions:
1. Brnacts HeoTnenuma OT OTBETCTBEHHOCTH
Paznenenue Tpyna npu crnenuann3anuu
3. EnuncrtBo pacnopsixeHuit

no
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Jncuuruimaa
EnuncTBO pyKoBoacTBa
[lonurHeHre NHAUBUYAIBHBIX HHTEPECOB —O00IUM

RO©oo~NO O~

Bosnarpaxaenus

enTpanu3anus 10JKHA UMETh Pa3yMHYIO MEpY.

Hepapxus

0. [lopsanoxk  (MarepUalbHBIM-MIOPSIAOK  BEUIEH, COLMAIbHBIM-MOPSAOK

TroeH).
11. CropaBesiuBOCTh (JIOSLTBHOCTD u MPEaHHOCTh MepCcoHala,
00BEKTUBHOCTh aIMUHUCTPATOPOB)
12. Y cTOMUMBOCTh MEPCOHATA
13. NunnmaTtuea. AIMUHUCTPATOP TOJKEH MOOLIPATHh NHUIIUATUBY «CHU3YY.
14. KopnopaTuBHblii ~ Ayx-  KOJUIGKTUBHU3M,  OOIIHOCTH  HHTEPECOB
paboTaronux.

Ipunyunwet ynpasnenus I'.Dopoa:
1.Ctporasi, mocTpoeHHasi 10 BEPTUKAJIW OpTaHHU3allUsl YIpaBlIeHUs] 00beIUHEHUEM
psaa npeanpusTai
2.MaccoBoe MpPOM3BOACTBO, OOECMEUYUBAIOIIEE HAUMEHBIIYIO BO3MOXKHYIO
CTOUMOCTh  M3JIENHsI, VYAOBIETBOPEHHE MAaCCOBOTO CHpOCANoOKynarened Hu
HanOOJIBIITYIO PHUOBLI.
3. Pa3Butas cranmaptuzanMs, KOTOpas JaBaja BO3MOXKHOCTh ObICTpOo U 0e3
JUIIHUX 3aTpaT TMEpPeXOAUTh Ha HOBbIE MOJU(PUKALKUKA aBTOMOOWIS IpHU
MOCTOSIHCTBE 0a30BOM MOJIEIIH.
4. Kouseliep ¢ riayOOKMM pasjaenieHneM TpyAa (TPOM3BOJICTBEHHBIA MPOIIECC
YJICHUTCS Ha COTHH M THICSIYM MEJIKHX OIeparuii).2To Aaj0 BO3MOXKHOCTh CENIaTh
IIPOM3BOJICTBO HEIMPEPHIBHBIM, MAaCCOBBIM M BMECTE C TE€M JICUIEBBIM: TPyA Ha
TaKOM IOTOKE He TpeOoBaJl BRICOKOM KBaTHU(PUKAIIIH.
5. IlocTtossHOOE yIIpaBIe€HUE MPOU3BOIACTBOM.

IIpunyuner npouseooumenvrHocmu mpyoa I'. Imepcona:

1. OTYeTINBO NOCTaBIEHHBIE LETU

2. 3apaBbIil CMBICI

3. KomnerenTHas koHCcynbTalus (IpUBJICYEHUE YIIPABICHIIEB-
npodeccroHanoB, T.e. MEHEKEPOB).

4, Hucrumumaa. Hacrosimas auciuruimaa TpedyeT YeTKOW periiaMeHTaIinu
NEATEeNIbHOCTH, KOT/Aa KaXK/IbIil YEeTKO 3HAET CBOM OOSI3aHHOCTHU.

d. CrpaBeyIiBO€ OTHOIIICHHE K TIepcoHaly. «Jlydmre paboraenb-mydiie
xuBeliby ([IpuHIMNO colranbHON CpaBeATMBOCTH)

6. BoicTphiil, HaZEAKHBIHM, TOJHBIN, TOUHBIA MOCTOSHHBIN yueT.(II[puniun
oOpaTHOM CBSI3M)

1. Hucneruepuzanus. Jlyumie AucneTyupoBaTh X0Ts Obl HECTUIAHUPOBAHHYIO

paboTy, YeM IJIAHUPOBATh PA0OTY, HE TUCTIETUUPYS €.
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8. HopMsl 1 pactiucanus. ['naBHOe-3HATH BCE pe3EpPBbI
MPOU3BOAUTEIHLHOCTH, YMEJIO Pean30BaTh UX U M30eraTh HEOMPaBJAaHHbBIX TOTEPh
Tpy/Aa, MaTEepPHUaIOB U YHEPTHUH.

9. Hopmanuzanus ycnoBuii — ycinoBus paboTsl. [Ipyu KOTOPBIX BO3MOKHOCTH
YeJI0BeKa PaCKPBIBAIOTCS HAMIYUIINM 00pa3oM. MallinHbI, TEXHOJIOTHH- BCE
JOJHKHO OBITh MPUCTIOCOOTIECHO K YEIIOBEKY.

10. HopmupoBanue onepauuii. Heo6xoaumMocTh cTaH1apTU30BaHHbIX
CrI0cO00B BBHIMTOTHEHUS OTIepallnii, periaMeHTHPOBAaHUE BPEMEHHU Ha UX
BBITIOJTHCHHE.

11. [TucrmMeHHbBIE CTaHAAPTHBIE HHCTPYKIIH

12. BosznarpaxaeHue 3a mpou3BoUTeNbHOCTh. OrmiaTa T0JDKHA YIUTHIBATh
KakK BpeMsi, 3aTpauyeHHOe PaOOTHUKOM, TaK M YMEHHE, MPOSBIISIONIEECs B KAYeCTBE
paboTHI.

3 KOHKYpC (MaKCMMAaJIbHAS OLIEHKA-5 0a/1J10B).

Ha BpimoiHeHue koHKypca orBoauTcs 15 MunyTt. CTyaeHTam mnpeajiaraercs
U3J10)KUTHh OCHOBHBIE TOJOKE€HHsI IIKO0J MeHeXxMeHTa. [lobennreabHuLei
NpU3HaeTcsl KOMaH/Aa, Hau0oJiee MOJHO NpPeACTABMBINAS IIKOJIY YIPaBJIeHHS.

M3n0xnuTe OCHOBHBIC MOJIOKECHUS CJIICAOIIMX MITKOJI MCHCAXMCHTA:
1 KOMaH/{a- IIKOJbI HAYYHOI'O YIIPABJICKHUA

2 KOMaHJa-KJIIaCCHUYCCKas (aI[MI/IHI/ICTpaTI/IBHaSI) IIKOJIa

3 KOMaH/Ja- MIKOoJa YCJIIOBCUCCKUX OTHOILICHUU

4 KOMaH/a-IMKOJIa ITIOBCACHYCCKUX HAYK

5 KOMaH,ZIa-KOJII/I‘-IGCTBGHHHﬁ ImoaAXxoJ (MaTCMaTI/I‘ICCKaH I_IIKOJ'Ia)

4 KOHKYpC (MakcMMAaJIbHAsI OLleHKA S5 0aJ1J10B)

Komangam BbIIalOTCs Ha3BaHUsI WIKOJA MeEHEIKMEHTAa W BpeMeHHbIe
rpaHMUbl KaKI0H IIKOJIBI. OHU COMOCTABJISAKT KaXKAYI0 IIKOJIY €
BpeMEHHbIMM paMKaMu ee cymecTBoBaHusi. IloGeguTesieM cTaHOBHTCS
nepBasi yCnemnHo CipaBuBIIASICS KOMaH/Ia.

ComnocTaBbTe BPEMEHHOM MEPHO/I, B KOTOPOM Pa3BUBAIACH IIKOJIA U KOy

(1885-1920) IIkosia HAyYHOTO YIIPABICHUS

(1920-1950) Kimaccnueckast (aIMUHUCTPATUBHAS ) TIIKOJIA B YIIPaBICHUA

(1930-1950) IIkona yemoBeYeCKUX OTHOIICHUH

(1950-n0 nact.Bpems) [ToBeneH4yeckue HayKu

(1950-n0 HacTosmee Bpemsi) Hayka ynpaBiieHUsT WITH KOJTHYECTBEHHBIN MOIXO]T

5 konkypc OTBeThTE Ha BONPOCH (MAKCUMAJIbHASA OlleHKA 5 0aJ1J10B).

OtBeuaer nepBoﬁ Ta KOMaHJda, KOTopad paHbIIC INOIHHUMET Taﬁ.ﬂl/l‘le co
CBOMM Ha3BaHHEM
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1.C kakoro BpeMEHUM MEHEJKMEHT ObUI MPU3HAH HAYKOW M CaMOCTOSATEIbHOU
00JIaCThIO UCCIETOBAHMS?

2. JlaiiTe onpeneneHne MOHATHIO KMEHEIKMEHT).

3.KpaTko ommmmuTe TpU IWIKOJIBI YIPABIECHYECKONM MBICIN, KOTOPBIE IMOIYYHIIN
pa3BuTHe B nnepBoil monoBuHe 20 Beka.

4.0cHOBBIBasCh Ha COOCTBEHHOM OIbITe padOThl (WM Yy4eObl), ONMUIIUTE
HEKOTOpPBIE NMPUMEHEHUSI NPUHLMUIIOB HAYYHOTO MEHEKMeHTa. Kak Bel qymaere,
ATH XapaKTEPUCTUKU OyIyT NIPUCYTCTBOBATH B OPraHU3alii BEYHO?

5.Kakue OCHOBHBIE HayyHbIE JOCTH)KEHWS OCHOBATENs IIKOJbl HAyYHOIO
MeHekmMenTa @.Y. Tewnopa.

6.HazoBure  nOpUHIUIIBI ~ MEHEIKMEHTA,  IPEJIOKEHHBIE  OCHOBATEJIEM
KJIACCUYECKON (aJIMUHUCTPATUBHOMN) ITKOJIBI MeHeKMeHTa A. daitoniem.

7.YeM OTIMYAIMCHh OCHOBHBIE KOHIIENITyalbHbIE HAYYHBIE HAEU KIACCHUYECKOU
(aIMMHHMCTPATUBHOMN) IIKOJIBI U IIKOJIBI YEJIOBEYECKUX OTHOIICHU. ?

8.B opraHuzanusx BcC€ aKTHMBHEE BHEAPSIOTCA HOBBIE TEXHOJIOrMU. YTO, 1O
BalllEeMy MHEHUIO, SBJSETCS MPUOPUTETHBIM: YIPABICHHUE YEJIOBEUYECKUM
AJIIEMEHTOM OpraHU3alMK UK yIpaBiieHne TexHoioruamu? O0cyaure.

Tema 3. Opranu3zanusikak cyobeKT ynpapjeHusi. BHyTpeHHsifA U BHeIIHsAA
cpea OpraHu3auuu
3ananue 1. OTBeTUTH HA MePeYeHb BONMPOCOB MO TeMe

1. BuyTpenHsis cpeia opraHu3aium.
2. BHemHss cpea opraHu3aium.

3. Cpena npsiMOro BO3/1€MUCTBUS

4. Cpena KOCBEHHOI'O BO3/ICHCTBUS

3aoanue 2 mecm no meme «Cpena opraHu3anumn»
Bbi0epuTe npaBUILHBIA OTBET
1. K BHYTPeHHUM NepeMeHHbIM OPraHU3alUi OTHOCHUTCS:
a) 3aKOHBI;
0) menu;
B) IIPUKA3bl U PACHOPSIKEHUSL.
2. K xoHUenuusaM CTPYKTYPbI YIPaBJIeHUs OpTraHu3anueil OTHOCUTCS:
a) 3a/1a4H;
0) cdepa KOHTPOJIA;
B) TEXHOJIOTHUSI.
3. Kakasi M3 mepeyHMCIeHHBIX NepPeMEHHBbIX He OTHOCUTCA K BHYTPeHHe
cpele OPraHU3alMU:
a) 1enu;
0) KOHKYPEHTBHI;
B) CTPYKTYpa;
T') TOCTaBIIUKH
4. lenau opranu3anum ObIBAIOT:

a) KOJIMYECTBEHHBIE;
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0) oOmue;

B) OpraHU3alOHHBIE.

5. Cneun¢puyeckue e — 3To:

a) 1eJIM BCel OpraHu3aliuy;

0) Lenu nojpa3aeiaeHuil Win rpym;

B) 1IEJI OT/ICJIBHOTO COTPYIHUKA.

6. K pa3HOBHAHOCTSIM TE€XHOJOTMU MPOU3BOJACTBA OTHOCUTCS:
a) KpyIMHOCEpUITHOE TIPOU3BOJICTBO;

0) rocy1apcTBEHHOE IPOU3BOJICTBO;

B) 4YaCTHOE MPOU3BOCTBO.

7. 3aga4yu opraHM3aIUM JAeJISATCS HA KATerOpum:

a) paboTa ¢ mapTHepamu;

0) ¢ mpeaMeTamu;

B) C TIOKYIATEIISIMH.

8. EcTb 1M B3aUM03aBHCUMOCTH M€eK1y BHYTPEHHUMHM NepPeMeHHbIMU:
a) na

0) HeT.

9. K xapakTepucTkaM BHelIHe# cpebl OTHOCUTCSH:

a) KpymHOMAacCIITaOHOCTh;

0) IOABMIKHOCTB;

B) 3aBUCUMOCTb OT OpTaHHU3aI1H.

10.K ¢akTopamM BHellIHel cpebl OTHOCUTCS:

a) JII0]H;

0) MOCTaBIIINKY;

B) TEXHOJIOTHH.

11.K ¢pakropam cpeabl NpsiMOro Bo31eMCTBUA OTHOCUTCS:

a) COCTOSIHHE YKOHOMMKH;

6) HTII;

B) MTOCTABIIUKH.

12.K ¢akTopaM cpeabl KOCBEHHOI0 BO3/1eliCTBHSI OTHOCHTCSI:
a) 3aKOHBI;

0) COIMOKYIBTYPA;

B) TPYJIOBBIE PECYPCHI.

13.He oxa3piBaeT HeMeIJIEHHOT0 BO31eHCTBYSI HA OPraHU3aNMIO:
a) cpela NPUHSITHUS PELICHU;

0) cpenia MpsIMOTo BO3/ICHCTBUS;

B) cpella KOCBEHHOT'0 BO3/ICHCTBHUSI.

14. Kak MOryT 0bITh CBA3aHBI MEKIY €000il PyHKIMOHAJIbHbIE 3BEHbS B
OPraHU3alMOHHON CTPYKTYpe ynpaBjeHnus?

d)  BEPTUKAIBHBIMH CBS35IMHU

b)  ropU3OHTAIBLHBIMHU CBI3IMHU

C) (GYHKITMOHATHHBIMU CBSI3SIMH

d)  Bcemu mepedHCICHHBIMU CBA3SIMU
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15. Camas onacHasi U3 NOTEPb, BJEKYLIas 32 CO00H BOSHUKHOBECHHUE
OCTAJIbHBIX BH/IOB MOTEPH

a)  Ilepenpou3BoacTBO

b)  HMzmuiixue 3amacel

c)  Ilepenenka u Opax

d)  Hewncrnoap30BaHHBIN Y€TOBCYECKUM TOTEHIHAI

16. YUto He BKIIOYAET B ce0s1 PyHKUUA IVIAHUPOBAHUSA?
a)  BBIOOD IeJIeH ¥ MOCTAHOBKY 3aJ1a4 TUIAHUPOBAHHUS

b)  MartepuanbHOE BO3HATrpPaKICHUE

C) OIpeieJICHUE CTPaTeruu

d) OTpeieJICHUEe MUCCUHN

17. YUto He oTHOCUTCH K (PAKTOPAM BHELIHEH CpeAbl KOCBEHHOI 0
BO3ACHCTBUA?

a)  rtexuomorum u HTTI

b)  KOHKypEeHTBHI

C)  COCTOSIHHE YKOHOMHUKH

d)  COLMOKYIBTYPHBIC MOJUTHUECKUE (PAKTOPHI

18. UHTYNTHBHBIC pelICHUA:

a)  9TO BBIOOpP, OOYCIIOBJICHHBIN 3HAHUSIMHA U HAKOIIJICHHBIM OTIBITOM

b)  3TO BBIOOp, CACIAHHBIN TOJBKO HA OCHOBE TOTO, YTO OH MPABHIIbHBIN
C)  9TO BIOOp, CIIC/IAHHBINA HA OCHOBE aHAJIMTHYECKOTO MPoIecca

d)  TO KOJIEKTUBHBIH BEIOOD

19. SWOT-anaau3 He npeaycMaTpuBaeT BbIAIBJIEHHUE U MOAPOOHOE
paccMoTpeHue:

d)  KOHKYPEHTHBIX PEHUMYIIECTB

b)  cuIBHBIX CTOPOH (GUPMBI

C) OJIaronpHUsATHBIX BO3MOYKHOCTEH JIJ1s1 OM3HEca

d)  cmaleIX CTOPOH OpraHU3aAIHH

20. KopnopaTnBHas KyJbTypa OCHOBAaHa:

a) Ha IPUHSTHIX B 00IIeCTBE (hopMax MOBEACHUS

b)  Ha mpaBmIax, onpeaeIIIeMbIX PYKOBOACTBOM OpTaHU3alluN

C)  Ha pa3esieMbIX OOJIBIIMHCTBOM WICHOB OpPraHU3aIluU YOSKICHUAX U
IIEHHOCTSIX

d)  Ha 0cOOEHHOCTSX MPOM3BOJICTBA

3ananue 3 CuryanuoHHasi 3ajaua no reme «Cpena opranmzauum»
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Brigenure u3 npuBeeHHbIX (PAKTOPOB U YCIOBUN Pa3BUTHsI OPTaHU3ALUU T€,
KOTOPBIE OTHOCATCS K €€ BHYTPEHHEUN CPENI€ U COCTABIISIIOT COAECPKAHUE €€
TJIaBHBIX 3JIEMEHTOB (PECYPCOB, CTPYKTYPHhI, KyJIbTYpHbI):

1. [IpuBneuenue u yaepxkaHue KBaTu(GUIIMPOBAHHBIX CIICIIUATUCTOB.
2. VYBenu4yeHue 10JU KOMIIAHUY HA PBIHKE.

3. Buenpennie HOBbIX HHPOPMAITMOHHBIX TEXHOJIOTUN B YIIPABIICHHUE
KOMITaHUEH.

Co3ztaHue CIIJIOYEHHOM YIIPaBICHYECKON KOMaHIbI.
[IpuBneueHne 10ATOCPOUHBIX CTPATETMUYECKUX NHBECTULIU.
N3meHeHne Tuna, ypoBHS U HHTEHCUBHOCTH KOHKYPEHLIMH.
[loBeIlIeHHE KauecTBa OOCITYKUBAHUS KIMEHTOB.

KoHTponb 3x0HOMUHU Ha 3aTpaTax.

© o Noea

PasBuTHe KOPIOPaTUBHON KYJIBTYPHI.
10. Co3panue 3¢ hekTUBHOM cuCcTeMbI i1 0OMeHa nHpopMalre BHyTpU
KOMTIaHHH.

3ananue 4 Keiic. ®opa u Ciioyn
Tema Cpena opranuzanuu

1. BHyTpeHHsIs cpena opraHu3aluu, €€ XapaKTepUCTHUKU. BiusHue cpeabl Ha
JUYHOCTh U TIOBEJEHUE
2. BHelwHAs cpea opraHu3aiuu, €€ XapakTepuCTUKU
3. @akTOphl BHENIHEW CPEIbl MPSIMOTO BO3/ICHCTBHUS.
4. ®akTopbl BHEIITHEHW Cpeabl KOCBEHHOT'O BO3/ICHCTBUSI.
Ha opranmzanuio BiMs€T MHOXECTBO pa3HoOOpa3HbiX (akTopoB. Ecmu Ha
(akTOpbl BHYTPEHHEH Cpeibl MOKHO OKa3bIBaTh HEKOTOPOE BIMSIHUE U KOHTPOJIU -
poBaTh WX, TO BHEIIHEE OKpPYXEeHHEe BCE OOJbIIE CTAHOBUTCS HMCTOYHHUKOM
mpobiemM Juisi  COBpPEMEHHBIX pykoBoautened. [lpemnaraempie  cuTyanuu
CIIOCOOCTBYIOT M3YYCHHIO BHYTPEHHHX M BHEIIHUX (AaKTOPOB M MX BIUSHUSA Ha
NEATENbHOCTh KOHKPETHBIX OPraHU3alui U MEHEIKEPOB.

Keiic ®opa u Ciioyn

I'enpu Dopn u Amsbpen I1L.Cnoyn wmuimammuit  ObUTM  BEIUKUMU
pykoBogutTenasiMu. OHU MPOTUBOCTOSIM Apyr Apyry B 20-x rr. XX Beka, Korjaa
BIICPBHIC BO3HHWKJIA KOHIICTIIIMS YMNPABJICHHUS KAk TMPOPECCHu H HAyIHOU
JVCLUIUINHBI.

I'enpun @opa npeacraBisin apXeTUn aBTOPUTAPHOTO NPEANPUHUMATEIS IPO-
LUJIOTO: CKJIOHHBIM K OJMHOYECTBY, CBOECBOJIBHBIM, BCErJa HACTaWBAIOIIMN Ha
COOCTBEHHOM IYTH, MPE3UPAOMINI TEOPUH U «OECCMBICICHHOE» YTEHUE KHWUT,
dopa  cUATAI CBOMX CIyXallUX «IOMOLIHUKaMu». Ecin  «IIOMOIIHUK»
ocMenuBaicsa Tnepeuntb Dopay WIM  caMOCTOSATENIBHO IMPUHUMATH BaXXHOE
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peuieHue, oH oObIYHO jumancs padotel. B komnanuu Ford Motor Tosibko oauH
YeJIOBEK MPUHUMAII PELICHUS C JTIOOBIMU MOCIEACTBUSIMMU.

®opn pacuenun npemioxkenne Anbdpena I1.Cnoyna o peopraHuzanuu
General Motors crnenyrommm o0pa3oM: «... KapTHHKa C Pa3BECHCTON KIIOKBOU
nocpeauHe... YeaoBeK BbIHYXACH CIOHATHCS B3aA-BIEPEN, U OT OTBETCTBEHHOCTHU
KKl YBUJIMBAET, CIAEAYS MYAPOCTH JICHTSEB, UTO JIBE TOJIOBBI JIYUILE OAHOW.
O6mue >xe npuHuunsl Popja ObUTM CYMMHUPOBaHBI B OJHOM (paze: «Jltoboii
MOKyNaTeslb MOKET MOJYyYUTh aBTOMOOWIIb JIOOOr0 LBETa, KAKOI0 OH IOXKEJaeT,
IOKa aBTOMOOMJIb OCTAETCA YEPHBIMY.

VY ®oppaa ObUIM OCHOBAaHUSI HACMEXAThCS HAJl HOBOMOJIHBIMU HaesiMu CroyHa.
dopa caenan CBOWO Mojedb «T» HACTOJNBKO ACHIEBOM, YTO €€ MOI KYIHUTh
NPAKTUYECKH JII0O0N padoTaroluii YeI0BeK.

[TpumepHo 3a 12 net @opy mpeBpaTU KPOLIEYHYIO KOMIIAHUIO B TUTAHTCKYIO
0Tpaciib, I3MEHUBIIIYIO aMEPUKaHCKOe 0011ecTBo. bonee Toro, oH 100UIICs Takoro
CHWIKEHHUS ce0eCTOMMOCTH, YTO MOT TPOoJiaBaTh aBTOMOOUIL Beero 3a 290 fgoi., u
IUTATUTHh CBOUM PabOUYMM OJHY U3 CAMBIX BHICOKMX CTaBOK TOTO BPEMEHU — 5 JOJII.
B Hemento. B 1921 r. Ford Motor xonTponupoBan 56 % pbIHKa JIETKOBBIX
aBTOMOOWJIEH M 3a0/JHO TOYTH BeCh MHUpPOBOM phiHOK. dupma General Motors,
KOTOpass B TO BpeMs Oblla KOHIJIOMEPAaTOM U3 HECKOJbKHX HEOOJIbIINX
MOJIYHE3aBUCUMBIX KOMIIAHHMM, XAOTHYHO NEPEMEIIAHHBIX 33 MPOBOJOYHOM
orpajioi, pacrnonarana Bcero 13 % pbiHka u aperidoana k 0aHKPOTCTBY.

K cuacteio, cembst J[10NIOHOB, paid CIIACEHUSI OTPOMHBIX KalUTAIOBIOKEHUM
B akuuu General Motors, npunsiza Ha ceOs BejeHue e€ Jell, MoKa Kpax emé He
pazpasmics. Ileep C.[IomoH, caM KpyOHBII CTOPOHHUK COBPEMEHHOTO
ylpaBlieHus, Ha3Haumi npesuneHtoM ¢upmel Ansppena I[1.Cnoyna. CroyH
OBICTPO TIPEBPATHII B PEATbHOCTH IJIAHBI, HAJl KOTOPHIMHU u3zeBaics Dopi, Tem
CaMbIM BB B MPAKTUKY TO, YTO OCTAa€TCSd O CUX MOp TJIABHBIM MPUHLUIIOM
yIpaBiIcHUs] KpynHBIMH Kommanusmu. Peopranmsoannas General Motors
pacnoJiarajia KpynHOM W CWIBHOM TPYNIOM YIIPABJICHUS, 4 MHOXECTBO JIKOJEH
MOJIYYMJIU MIPABO CAMOCTOSITEIbHO IPUHUMATh BaXKHBIE PEIICHUSI.

CnoyH Kak JIMYHOCTH OBLT MOJIHOM MPOTHUBOIONIOKHOCThIO Dopy. Dopa OB
HecrnbaeMo KECTKUM, CBOEBOJIBHBIM, MHTYUTHUBHBIM YEJIOBEKOM, a JIOOMMBIMU
cioBamu CloyHa CTald «METOAOJIOTHS» U «PAlMOHAIBHOCTHY. YenoBeK He
HUBsUIcs  B3al-Brepén, kak mpeackaspiBal Popa. HampotuB, Ha KaxIoro
pyKoBOIUTENST OBUTH BO3JIOKEHBI OMpeeia¢HHbIe O0SI3aHHOCTH W JIaHa CBOOOJA
nenaTh BCE, YTO HEOOXOAMMO il MX BbiMonHeHUs. CIOYH Takxke pazpadortan
XUTPOYMHYIO CHUCTEMY KOHTPOJIS, MO3BOJISIBUIYIO €My U APYTMM PYKOBOJIMUTENSIM
OBITH B Kypce TOr0, UTO MPOUCXOJUT B UX TUTAHTCKON KOPIIOpaIUU.
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B 10 Bpemsa kak Ford Motor coxpanuna BepHOCTh 4€pHOU Momenu «T» m
TPaJULIUH, COTJIACHO KOTOpOM OOCC KOMaHAYET, a OCTAJIbHBIE BBINOIHSIOT,
koMaHja CioyHa ObICTPO BOIJIOTHJIA B KU3Hb HOBbIE KOHLIETIIMH B COOTBETCTBUU
C U3MEHSAIOMMMUCS NoTpeOdHOocTAMHU amepukaHiieB. @upma General Motors BBelna
B MPAaKTHKy YacTble 3aMEeHbl Mojeled, mpeayaras MNOTPeOUTENsIM MUPOKUI
ACCOPTUMEHT CTUJIEBBIX M IBETOBBIX O(DOpPMIEHHH W JOCTYNHBIM KpeauT. Jomns
Ford Motor Ha pblHKe pe3ko cokpaTuiack. B 1927 r. ¢upma Obuia BeIHYXAEHa
OCTaHOBUTH KOHBEHEep, YTOObI NEPEOCHACTUTh €ro TMOJ BBIIYCK BeChbMa
3ano3gaBiic Moaeim «Ax». Oto mo3Boiamino General Motors 3axBatuth 43,5 %
aBTOMOOWJILHOTO phIHKA, ocTaBUuB ®opay menee 10 %.

Hecmotps Ha xxecTtokuil ypok, Popa Tak U HE CMOT ITpo3peTh. BmecTo Toro,

YTOOBl YYHUTHCS Ha OMNbITE KOHKYPEHTa, OH MpPOJO0JKal JEeUCTBOBATH IO
crapunke. B crnenytomme 20 ner ¢upma Ford Motors ensa ynepkuBanach Ha
TPEThEM MECTE B aBTOMOOUIILHOM MPOMBIIIJIEHHOCTH U MOYTH KaXAbl roJ1 Tepsiia
neHbru. OT GaHKPOTCTBA €€ CIacio TOJNBKO OOpallleHne K pe3epBy HAIMYHBIX B 1
MJIPJI 1OJUT., KOTOPBIM POp CKOMUWII B YAAYJIUBBIE BPEMEHA.

Bonpocsl 1151 padoThl ¢ KelicoM
1. Kto 6611 myutum Menepkepom — @opa uinu CrnoyH? [ouemy?
2. Kakue BHyTpeHHHE U BHEIIHHE (PaKTOpbI coneiicTBoBanu ycnexy ¢pupmsl Ford
Motor u General Motors? Kakue ¢akTopbl oka3ajiv BIUsSHUE HA YIaJI0K PUPMbI
Ford Motor?
3. Xors u cerogus General Motors Oonbime Ford Motor, o6e ¢dupmsbr
CKOHCTPYWPOBAHBI U YIPABIAIOTCS CX0KUM 00pa3om. [Touemy 310 Tak?
4. KakoBa BakHe#11as npuirHa nopaxxenus @opnaa?

Tema 4. «IlnannpoBaHUe MPOrHO3UPOBAHNE B CHCTEME YIIPABJIEHUSI»
3ananue 1. OTBeTUTH HA NlepeYeHb BOMPOCOB M0 TeMe

1. CylHOCTb U 3Tanbl CTPATETHYECKOTO TIIAaHUPOBAHUSL.
2. CtpaTerndeckoe riaHupOBaHHE.

3. Ilonsitue swot-ananusa

4. ITonsitue matpunsl KT’

5.D7eMEeHThI CTPATErHYeCKOT0 BBIOOpa

3aoanue 2 mecm no meme «Ilnanuposanue Kaxk yHKuus meHeoHcmeHma»
Buvioepume npaesunvnsiit 6apuanm
1.I1l;1aHBI MO CPOKAM MCTIOJITHEHUS JAeJISATCS Ha:
a)KpaTKOCPOUYHBIE;
0)puHaHCOBbIE;

B)ZI0JITOCPOYHBIE.
40



2.Kakue cyumecTBylOT YPOBHHU IVIAHUPOBAHUSA:

a)rudKoe;

0)TaKTUYECKOE;

B)ONEPAaTUBHOE.

3.K 3j1eMeHTaM CTPaTern4ecKoro BLI0OPa OTHOCATCH

a)aHaJIi3 BHEIIHEW U BHYTPEHHEH Cpe/ibl OpraHu3aluu;

0)MeTOIbl JOCTHXKEHUS 1IeJIeH, B)OIpeIeIeHUe MIUCCUU OpTraHU3all1u.

4.YeTK0 BbIpa:KeHHAsl NMPUYMHA CO3JAHUS M CYHIECTBOBAHUS OPraHU3ALMHU
3T0:

a)IeNib OpraHu3alnu;

0)MHCCHs OpraHU3alUY;

B)3aj/laua OpraHu3allui.

5.KoHKpeTHOe KOHEYHOEe COCTOSIHUE WIHN Pe3yJbTaT, K KOTOPOMY CTPEeMHTCH
OpPraHM3aIus 3TO:

a)3ajava;

0)muccusi;

B)LICIIb.

6.00mmue e pa3padboTaHbl HENOCPEACTBEHHO PYKOBOACTBOM (PMPMBbI:

a)na;

0)HeT.

7.Hu3kas 10J151 HA pbIHKE, HO BBICOKHE TeMIIbl POCTa XapaKTEePHO VIS:

a) «cobakm;

0) «3BE3IbI»;

B) «TPYAHBIE AETH.

8.Hu3kas 10,11 HA pbIHKE W TeMIIbI POCTA 3TO:

a) «JIOMHBIE KOPOBBI»;

0) « cobakmy;

B) «3BE3JIbI.

9.MeTo OIEHKH CHJIBHBIX H CJA0OBIX CTOPOH (UPMBI, BO3MOKHOCTEH u
OIIACHOCTEH ITO:

a) marpuna bKT';

6) SWOT-ananus.

10. KakoBa nmo/:xkHa ObITh NPaBWIbHASL MOCJIEI0BATEIbLHOCTh KATeropui
matpuubl BKI':

a) «JIOWHBIE KOPOBBI», «COOAKM», «3BE3/bD», «TPYIHBIC TCTHY;

0) «TpymHBIC JETH» «3BE3BD «IOHHBIC KOPOBBD) «COOAKM.

11.9¢¢eKTUBHOCTh —3TO TO, KaK YCHENIHO JOCTUTHYThI LeJu (pUpMBI ,a He
TO, KaK 4YJIeHbl (UPMBbI [JOCTUIJIM CBOM JIMYHOCTHbIE WeJH BHYTPH
OpPraHM3aluu:

a) na;

0) HeT.

12.Il;1anupoBaHue HEOOXOAMMO JJIS JOCTUKECHUS OPraHM3alMed CJeAyIInX
LeJIei:

a) BBIMYCK MPOIYKIMU 00Jiee BBICOKOTO KauecTBa;
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0) MOBBIILIEHUE KBATU(PUKALNHA PAOOTHUKOB,;
B) NOBBILLIEHNE KOHTPOJBHOM 0 PhIHKA.

13. YUto He BKIIOYAET B ce0s1 PyHKUUA IVIAHUPOBAHUSA?
a)  BBIOOD IeJIel ¥ MOCTAHOBKY 3aJ1a4 TUTAHUPOBAHHUSI

b)  MartepuanbHOE BO3HATrpPaKICHUE

C)  omnpejcicHHE CTPATETUH

d)  ompenencHue Muccun

14. KopnopaTtuBHasi KyJbTypa OCHOBAHA:

a)  Ha OpUHATHIX B 00IIeCTBE (OPMAax MOBEACHHUS

b)  Ha mpaBuiax, onpeneasieMbIX PYKOBOACTBOM OpraHU3alMK

C)  Ha pasaensseMblX OOJBIIMHCTBOM YJIEHOB OpraHM3alud YOEKIEHUAX U
[IEHHOCTSAX

d)  Ha 0COOEHHOCTSX MPOM3BOICTBA

15. Ynpasiaenue, HCX0As U3 KPATKOCPOYHBIX, CYObEeKTHUBHBIX LeJeld, — 3TO
3JIEMEHT MOJeJIM MeHe)KMEeHTA:

a) T'epmanum

b) Poccun

C) HOsxnoit Kopen

16. CoBOKYNHOCTH J1€HCTBUIA, OCYyLIECTBJIAEMbIX /ISl pa3pelieHnsi MPodJieMbl
U YBSA3AaHHBIX BO BpeMeHH U NMPOCTPAHCTBE, N0 PecypcaM U UCIIOJTHUTEISIM:

a)  IlIporecc mpuHATHS YIPABICHUYECCKOTO PEIICHUS

b)  UuaauBuayanbHOE peIllIeHHE

C) ['pymmoBoe perrenne

17. ChopmynupyiiTe 3a1a41 NJIAHUPOBAHUSA:

d)  MEepCIeKTUBHAS OPUEHTAIMS B PaMKaX paclo3HABaHUs MPOOJIEM pa3BUTHS;
b) oOecrieueHue IEICHANPABICHHOTO Pa3BUTHSI OPTaHU3AIMU B 1I€JIOM U BCEX
e€ noapa3aeaCHUMN.

C) co3ganue 0Oa3pl g AG(PEKTUBHOTO KOHTPOJISl IMyTEM CpaBHEHUS
IOKa3aTese.

18. Heo0xoauMoCTh IVIAHUPOBAHMS 3aKJII0YAETCHA B ONpPeIeICHUN:
a) KOHEUYHBIX U MPOMEKYTOUHBIX LIEJIEH;

b)  3amauy, penieHre KOTOPHIX HEOOXOIUMO JIJISl JOCTHXKCHUS TIEIICH;
C) CPEACTB U CIIOCOOOB PEILICHUS 3a]1a4;

d)  -mpaBWIBHOTO OTBETA HET.

3ananue 3. JleqoBas urpa 1. bynymee Bamero 0u3neca

Hean: — Cdopmynupyiite, mnoxanyiicta, Kak Buaurcs Bawm
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nanbHelmee — Oyaymiee  cBoedl  QUPMBI  OpU  CaMbIX
0JIarONpUATHBIX YCJIOBUSX €€ pa3BUTUA. BO3MOXKHBIN mepuos
BPEMEHH OINPEAEIUTE CAMH.

— BbIsIBUTE OCHOBHBIE «CBSI3AHHBIE TPYIIIBD, YbHM HHTEPECHI
TaK WM MHaYe CBsi3aHbl ¢ Oyayuum Bamel hupmel.

— BrisiBuTe pacxokaeHus B JIMYHBIX MHTEpECax M MOJAXO0Jax K
pa3BUTHIO (UPMBI Y OCHOBHBIX «CBSI3aHHBIX TPYIII».

— Kakue neiicTBHsI MOKHO OKHUJATh OT HUX B COOTBETCTBUU C
UX TEKYIIMMU U OyIyIIUMU UHTEepecaMu?

OueHute B CBETE 3TOr0, Kakve MpoOieMbl BO3HUKHYT IEpe[
BaMU B IIpOIECCE JOCTHIKEHUS JKEJIaeMoro OyAyIlero
cocTosiHus PUpMbI?

Pexomenmanum: | * l30eralite B JaHHOM CiIy4ae HMCIOJb30BaHUS KOHKPETHBIX
nudp U nokazareneu;

* TIOMHHUTE, YTO 3/IeCh MMEETCS B BHJIY JKejaeMmas ‘‘BbICOTa
1aHkyu” g Bamero OusHeca.

IMopsinox 1. YyacTHUKOB pa30uTh Ha TPU KOMAaHIBl W JIaTh 3aJaHUE I10
NMpoBeAeHNUsI: | CO3[IaHMI0 CBOEro Ou3Heca(BpeMs TMOJITOTOBKM — 45 MuH.
Bpems na mnpesenrtanuio kommanuu — 10muH. IlogBenenue

UTOroB 15 MUH)
OOGcyauTe TO, YTO Y Bac MOJYYHIIOCH, B CBOEH TpyIIIIE.

3agaHue Mo CO3IaHUIO CBOCH OpPraHM3alum

1. Onpenenutb MUCCHIO KOMTIAHUU (TIpeIMET OM3HECa; JIOZYHT KOMITAHUH; TPYIIITY
noTpeOuTenei)

2. Ucnions3zoBath Matpuity SWOT-ananu3: cuiibHBIC U ¢l1a0ble CTOPOHBI (PUPMBI,
€€ BO3MOYKHOCTU U YIPO3bl

3. Co3naTh OpraHu3alluOHHYIO CTPYKTYPY

4. IIpe3enToBaTH KOMIIAHUIO (PEKIIaMa)

3ananue 4 CuryanuoHHas 3aaa4ya

[Ipoananu3upyiiTe JOCTOMHCTBA U  HENOCTaTKH  (POPMYIUPOBOK  MHCCHI
HIDKECIEAYIOMMX  M3BECTHBIX  KOMIIAHMM: Kak B HUX  OTPa)XaroTcs
YIOBJIETBOPCHHBIE MOTPEOHOCTH, LIETEBON PBHIHOK M MAcCIITaObl YIAOBICTBOPEHUS
moTpeOHOCTEH?

Maknonanpac — «beicTpoe 00CIyXMBaHWE KIHNEHTOB OTPAHHMYEHHBIM HAOOpOM
ropstdyedl BKYCHOM MHIIM B YUCTBIX M YIOTHBIX PECTOpPaHax MO MPUEMIIEMOM IIEHE
10 BCEMY MUPY».

®opn — «Hama Muccusi — NOCTOSIHHBIE YCOBEPILIEHCTBOBAHMSI TOBAPOB U YCIYT U
YAOBJIETBOPEHUE  MOTPEOHOCTEH  HAIUX  MOKyMarelel, 4Yro  0o0ecrneyuT
MpolBeTaHHe OM3HEca U CHPABEIJIMBBIA JOXO0J aKIMOHEpaM, BlaJebliaM Halen
KOMITAaHUU».

Xonga — «Mbl cTpemuMcs mpejiaratb Hanbosiee 3>(P(EKTUBHBIE TOBApHI IO
MIPUEMJIEMbIM LIEHaM JJIsl YJIOBJIETBOPEHUS MMOTPEOUTENEI BCEr0 MUPa.
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Tema 5. «Opranusanuss Kak pyHKIUHA YIPABJICHUN»
3aganue 1. OTBeTUTH HA NIEePeYeHb BONMPOCOB 10 TeMe

[TonsiTue pyHKIMM OpraHU3AIUY.
OpraHu3alrOHHBIE TPOLECCHI.

Bbropokpartnueckue opraHu3allMOHHBIE CTPYKTYPBI
AJTanITUBHBIE OPTraHU3AIMOHHBIE CTPYKTYPBI
JlenernpoBanue, OTBETCTBEHHOCTh U MOJHOMOYHS.
JIuHelHbIEe U anmnapaTHbIE TOJTHOMOYHUS

ok owdE

3amanue 2 Tect o TeMe «Opranu3zanus Kak QyHKIUS MEeHeIKMEHTA»

Buibepume npasunvnotii 6apuanm

1.K OropokpaTHYeCKUM OPraHU3alMOHHBIM CTPYKTYPaM OTHOCST:

a) MpOEKTHas 0.C;

0) ¢pyHKIIMOHAIbHAS 0.C.;

B) MaTpuy4Has o0.c.

2.Kakas o.c co3naercsi 1Ji51 pelieHUsl CPOYHBIX KOHKPETHBIX 3a/1a4:

a) IpOEeKTHas 0.C;

0) ¢pyHKIIMOHAJIbHAS 0.C;

B) MaTpuU4Hasi 0.c.

3.I1pouecc pa3padoTku 001Iel CTPYKTYPBI 3TO:

a) KOMIO3UIIUS;

0) periamMeHTaIus;

B) CTPYKTYypH3aIIUSI.

4.K aganTUBHBIM OPraHU3alMOHHBIM CTPYKTYPaM OTHOCHT:

a) MpOEKTHas 0.C;

0) TMBU3HOHAJIbHAS 0.C;

B) MaTpuyHas 0.C.

S5./luHAMHUKA OPraHU3ANMOHHBIX (PDYHKIMUA U 32124, CTOALIUX Mepel KamKIbIM
nojapa3sjeieHueM H ero OTaeJbHbIMH 3JIeMEeHTAMH 3TO:

a) KOMIIO3UIIMS;

0) periamMeHTaIHs;

B) CTPYKTypHU3aLIUs.

6.I1ocTOSIHHBINA MPOLECC, KACAIIMHICH 00JbLICH YaCThI0 OTACJbHBIX CTOPOH
Pa3BUTHA CYILIECTBYHOIEl OPraHnu3aluu:

a) KOMIO3HUIIMS;

0) periamMeHTaIIHS;

B) palMOHaIU3ALIUS.

7.CnoxHbIi Ipolece ,KOTOPbIH OTHOCUTCH K Pa30BbIM ONEpalUsiM, TAK KAK
OCYHIECTBJISIETCH MOJHOCTHIO C HYJI€BOT0 IIUKJIA, I/1e 3aKIaAbIBAIOTCH OCHOBBI
(opMupoBaHus OPraHU3aANUOHHON CTPYKTYpeE 3TO:
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a) MPOEKTUPOBAHUE;

0) periamMeHTaIus;

B) pallMOHAIU3ALIHSL.

8.PazpaGoTka npaBu u nmpoueayp, KOTOPbIMH J0JKHbI PYKOBOJACTBOBATHLCH
YJIeHbI OPraHU3alMU B CBOEH eI TeJIbHOCTH ITO:

a) MPOEKTUPOBAHUE;

0) perinamMeHTaIus;

B) KOMITO3UIIHS.

9.0lepexaya 3a7a4 M IOJHOMOYMH JIHMIy, KOTOpPOe NPHUHUMAaeT Ha ceds
OTBETCTBEHHOCTH 32 UX BBINOJIHEHHE:

a) OTBETCTBEHHOCTb;

0) enerupoBaHue;

B) TIOJITHOMOYHS.

10.0rpannyeHHoe MpPaBO HMCHOJB30BATh  PeCypChbl OpPraHM3alud |
HANPABJIATH YCUJIHA €€ COTPYAHUKOB HA BbINOJHEHHE ONpe/ieIeHHbIX 3a/1a4:
a) OTBETCTBEHHOCTb;

0) nenerupoBaHue;

B) MTOJTHOMOYHS

11.006s13aT€1bCTBO BBHINOJHAT, HMEIONIHECH 3aa4¥M W OTBeYaTh 3a HX
YIOBJIETBOPUTEIbHOE pa3penieHme 3To:

a) OTBETCTBEHHOCTD;

0) nenerupoBaHue;

B) IMOJIHOMOYHSI.

12. lonosiHUTE TEKCT

[ToBbIllIEHHE  COIMATBHONH  AKTUBHOCTH  PAOOTHUKOB  SIBISICTCS  LEJIBIO
METO/IOB YIIPaBICHHSI

a)  COIMAaJIbHO-TICUXOJIOTMYCCKIX

b)  sKoHOMHUYECKHX

C)  aaIMHHHUCTPATHBHBIX

d)  opraHHM3aNMOHHO-PACTIOPSAUTEIHHBIX

13. OTBeTHbTE HA BONPOC

B xakom roay I'enpu @opx co3nan nepByro B MUPE MOJENb ITPOU3BOIACTBEHHOIO
MOTOKAa, B OCHOBY KOTOPOTO JIETJIO MEpEIBHMKEHUE 00pabaThIBAEMOTO W3S
MEX1y MPOLECCAMHU C UCIIOJIB30BaHUEM KOHBEUEPA.

14. OTBeTHTE HA BONPOC

K kakoMy Tumy mMOCTpOCHHSA YNPABICHUS OTHOCUTCS MAYIOIIas CHUTYyallus:
“CTpouTenbCTBO TPYyOONpPOBOAA BKIIOUAET B C€eO0S P  TEXHOJIOTHYECKHUX
omepalnuii: TMOJATrOTOBUTENIBHBIE paldOThl, 3eMJIsIHbIE paldoThl  (YCTPOMCTBO
TpaHliei), cBapouHble pabOThl (CBapka TpyO0 B HHUTKY), M30JSIUS W YKIAJKa
TpyOompoBoaa B TpaHier uap.? PyKoBOACTBO MPOMU3BOJACTBA Ka)XXIOro BHIA
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paboOT BO3J0XKEHO HAa HAYaJIbHUKA CIIELHAJIBHOIO CTPOUTEIBHOIO YIIPABJICHHUS.
Wudopmaruss 0 KaxIOM Mpolecce MOCTyHaeT YHPABISIOMIEMY CTPOUTEIbHBIM
TPECTOM, a OT HETO HAYAJIbHUKY YIIPaBICHUS

15. OTBeTHTE BONPOC

K kakoMmy THIy HOCTPOEHMS YHpPABJICHUS OTHOCHUTCS CJEAYIOLAs CHUTYyallus:
«CTpoUTENBCTBO TPYOOMpPOBOJIa BKJIIOYAET B CcE€Osl psAl  TEXHOJOTHMUECKUX
omnepauuii: MOATOTOBUTENbHbIE PAOOThI, 3eMsIHble paboThl  (YCTPOMCTBO
TpaHillel), cBapouHble pabOTHl (cBapka TpyO B HHTKY), M3OJSIHUS M YKJIaJKa
TpyOOnpoBoAa B TpaHIIer U Jp.? PyKOBOJICTBO MPOM3BOACTBOM Ka)KJIOTO BH[A
paboT BO3JIOXKEHO HA HavalbHUKA CIELHUAIBLHOTO CTPOMUTENLHOIO YIPaBICHUS.
Nudopmaruss 0 KaxkIoM IMpoliecce MOCTYHaeT YHPAaBISIONIEMY CTPOUTEIbHBIM
TPECTOM, a OT HETO HAYaJIbHUKY YNpPaBICHUS»?

a)  MaTpuUYHas CUCTEeMa YIPaBICHHUSI

b)  dyHKIMOHANBHAS CHCTEMA yIIPABJICHUS

C)  JUHEWHas cHCcTeMa YIpaBJICHUS

d) HU OJIHA CUCTEMA HE MOAXOIUT

16. YcranoBuTe COOTBETCTBHE DJIEMECHTOB

1. Opranuzanus

2. MotuBanus

3. KoopauHnanus

4. KoHTpOJb

A — mpoliecc yCTaHOBJICHHUSI MPOMOPIMKA U COIrJIaCOBaHUE JCHUCTBUN B CHCTEME
yIpaBIECHUS.

b — nporecc mpuoOiieHus: pabo4ux 10 BHICOKON MPOU3BOIUTEILHOCTH TPY/Ia.

B — mpouiecc hopmupoBaHus CTPYKTYPBI YIPABICHUS U CO3/IaHUS OTIPENIETICHHOTO
Hopsi/iKa B padboTe.

I' — cucrema HaOMIOACHUS ¥ POBEPKHU () YHKIIMOHUPOBAHUS TIPEATIPUSATHS

17. Cpenn yc/jioBMii, YTO NepevyHCIEeHbl HHUKe, BbIOepUTe TakKHe, KOTOpbIe
onpeaessiioT ycnex OpraHu3anum.

a)  Hammuwme ¢popmMabHBIX U HEPOPMAIBHBIX OpraHU3aIUi.

b)  BbIxoa Ha BHENTHUH PHIHOK.

c) CmocoOHOCT, K  BBDKHBAHHIO,  PE3YJIBTATUBHOCTH,  IPAKTHYCCKOU
peanu3anuu.

d)  Hammuwe cCOBpeMEHHBIX TEXHOJIOTHI

3anganmue 3- Keiic UncTpykuust susupsa Pexmupa

ApxeosioramMu ObUIM HalJIGHBl JAPEBHUE 3alUCH Ha CTEHaX TPOOHUIIBI
€rUIeTCKOro BH3UpA Pexmupa, KOTOpbIe MNPEACTABISIIOT MHTEpEC MW A
COBPEMEHHOM HAYKHU YIIPABJICHUS. BBIIEPKKHU U3 ITUX TEKCTOB MPUBEICHBI HIXKE.
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«BpIcnymuBas TOAYMHEHHBIX, BUSUPH JOJDKEH CUAETh HA CBOEM CeHaIULIE.
Ha mony nomkeH ObITh KOBEP, 3a CIMHOW W MOJ HOTaMHM — MOJYIIKA, B pyKax —
nanka. [lepen HUM JOJKHBI OBITH Pa3BEPHYTH 40 KOKAHBIX CBUTKOB C 3aKOHAMU.
I[lo oGe croponbl ctoAT BenbMoku FOra, HauyadbHUK KaOWHETa — CIIpaBa,
NOKJIAIUUK — CIIeBa, ceKpeTapu — psiaoM. Kakblid BBICIYIIMBAETCSA MO OYEPEIIH.
["oBopsilero npeAcTaBiIsSIET Kypbep BU3UPs. BU3UPIO NOKIAABIBAIOT O MOJIOKEHUN
nen B kpenoctiax FOra u CeBepa, 3aKpbITUM U OTKPBITUU NPUCYTCTBEHHOI'O MECTA,
BXOISIIMX M BBIXOASAIIUX M3 LAPCKOro aoma. EMy [OKIaabIBalOT O CBOEH
NEATENBbHOCTU CTOJIOHAYAIBHUKH.

[Tocne 3TOro OH MOJKEH WITH HA COBET K LAPI0O U BOWTH B MOKOW PaHbIIIE
TJIABHOTO Ka3Hadesi, KOTOPBIM JOJDKEH OXHAaTh y ceBepHoro (acana. Korma oba
CaHOBHUKA J0JIOXKAT APYT APYry O MOJIOKEHUU JIeJl Ha TEKYIIUA MOMEHT, BU3UPb
MOChUJIAET OTKPBITh BCE JBEPH IAPCKOTO JOMa, YTOObI BCE MOTJIM BXOJUTHh U
BBIXOJIUTHh C BeJoMa Kypbepa. Kyprep MOKEH pacropsiauThCs, YTOOBI BCE ATO
OBLIIO 3aIMMKCaHo.

Bcsikoe mpoiienre Ha uMsl Iapsi U3J1araeTcsi B MMCbMEHHOM BUJIE U MOJAETCs

Bu3upto. Korma x HeMy oOpariarorcsi Mo MOBOAY 3€MEJIbHBIX OTHOIICHHM,
BU3UPb JOJDKEH MOCHaTh K MPOCUTEIII0 CBOETO Kyphepa — CBEPX CIIYILIAHUs Jeja Yy
M03€MEJBHOI0 MHCTIEKTOPA YE3HOT'O COBETA.

CornacHo 3akOHY, BU3UPb JOJDKEH BBIHECTH pelnieHue ais 3emun CeBepa u
lOra B TeueHue ABYX MecsIlEB, BOJM3U CTOJNMIIBI — B TEYCHUE YETHIPEX THEH.
Buzupp perymspHO 3aciayliMBaeT MECTHBIX UYMHOBHHUKOB O TI03€MEJIbHBIX
OTHONIIEHUSIX B HUX Yye3nax. KoMeHJaHThl U CeJIbCKUE CTapIIMHBI O00S3aHBI
NUMCbMEHHO JOKJIAaAbIBaTh BU3HUPIO B MEPBBIM JEHb KaXXIOTO YETHIPEXMECSIYHOTO
nepuona. 3aBeqyIOlUd HApCKUM CTOJIOM M BOEHHBIM COBET SIBISIOTCS K HEMY,
YTOOBI MOTYYUTh UHCTPYKIIMHU 00 yIpaBI€HUNA BOHCKAMH.

Bce unHOBHUKH, OT IEPBOTO 10 MOCIEAHETO, SBJISIOTCS B 3aJIy BU3HPS, YTOOBI

CIIPOCUTH €ro coBeTa. EMy mokmanpiBaloT 000 BCEM M OH BBICTYIIIMBAET BCE
nena. OH Ha3HA4YaeT BOCHHBIX W TPAXKIAHCKUX YMHOBHUKOB I LIAPCKOMN
aAMUHUCTpaluu. Busupp npuHuUMaeT u XpaHUT y ceOs BCE JOKYMEHTHI HOMOB,
KOHTPAKThI, JOKYMEHTBI O XpaMOBBIX JI0X0JIaX U HAJIOrax Ipak/iaH, OH COCTABIISET
CIIUCKU BCeX OBIKOB, HAOIIOAACT 3a KaHajJaMu B TEPBBIA JCHb KaXIOWU JEKaJlbl,
3a00TUTCS O BOJOCHAOXEHUHM CTpaHbI, pa3OupaeT TSHKOBI M nena o0 apecTax,
npurpanudHbsie KoH(PuukTel. OH 3aBeayeT HaOmomeHweMm Bbixona Cupuyca u
nonustust Huna. Emy npemgoctaBnsitor oTuét Bee cimyskamiue Ha (JIoTe OT BBICIIUX
710 HU3ILIHUX YHHOBY.

OTOT TEKCT, 3amevaria€HHBIA Ha TpoOHUIlE BH3UpsS Pexmmupa, sBiseTcs
JIOCTATOYHO TPAJUIMOHHBIM U CTEPEOTUINHBIM. [loApOoOHBIE oOmHcaHusi CBOUX
JOJKHOCTHBIX ~ 00sI3aHHOCTEW W (QYHKIWUWA OCTaBISJIA MHOTHE UYHWHOBHUKH
HpeBuero Erunta. MHOrna 3TH MHCTPYKUMU WIUTIOCTPUPOBAHBI HM300paKEHHEM
JETOBBIX CIIEH: NPUEM NOCETUTENICH, TEKCThl 3aKOHOB M CIHCKH JOJKHOCTEW,
JBOPLIOBBIN PUTYAJL.

Bormpocs! aiis paboTsl ¢ kelicom
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1. MoXHO 1M cuMTarh, 4YTO BHU3UPb NEPETPYKEH JOHKHOCTHBIMHU
0053aHHOCTSIMU U

byHKIMIMU?

2. Kak Obl Bbl OLIEHUJIM YPOBEHb LIEHTPAIN3ALMH BIACTH (BBICOKUM, CPETHUH,
HU3-

KW) y BBICHIUX JIOJDKHOCTHBIX JinIl B Erumnre?

3. MoXHO 1M HaWTH CXOACTBO MEXAYy OOS3aHHOCTIMU U paboToi
€rMIeTCKOr0 BU3UPS U JEATEIbHOCTbIO COBPEMEHHBIX PYKOBOAUTENIEH?

Keiic «IloacTaBa» ot 00cca

Bonboit 6occ mpucyTCTBOBa Ha COBEIIAHUU TOM-MEHEIP)KMEHTa KOMITAaHUH.

PaccmaTrpuBancs oT4€T mo paboTe KPymHOTO MOApPA3AEICHUs, IPU ITOM ObLIT
OpUriaméH HavYaJlbHUK D3TOr0 TOApa3feieHus W ero 3ambl. JlokimambiBan
3aMecTUTeNh 10 Tmpou3BoAcTBY. OH Kak pa3 jgomeén A0 T[oka3arenen
UCIIOJIb30BaHUSI OCHOBHBIX (POHJOB OJHOTO M3 3aBOJIOB KOMIIAHWH, KOTOPBIM
KypUPOBAJIO ATO TMOApa3jeicHue. DTOT 3aMECTUTENb MPHU MOATOTOBKE COBEIIAHMUSI
HEOJHOKPATHO TBITAJICA MOJYyYUTh JaHHBIE C 3aBOJA, OJJHAKO B TOJHOM O0BEME
Tak ¥ He momyuna ux. OO0 »ToM OH 3a0JaroBpeMEHHO OIOBECTUJI CBOETO
HavyanbHUKa. Ho 1 TOT He momor emy. Toraa Mokiaquuk 3apaHee moJIcTpaxoBaics,
paccuuTan ATH TOKa3aTeldu KOCBEHHBIM IyTEM, U mepeaasl ux cBoemy medy. B
JOKJIal OH 3TH pacu€Thl He BKIOUWI. Ha Bompoc Oosbinoro 6occa, moyemy B
OTU€TE HET ATUX MOKa3aTeNIei, 3aMECTUTEND MOSCHUIL, YTO OT 3aBOJIa HE MOJIyYEHa
TpeOyemass wuHpopManus. OH ymomyan O TOM, 4YTO TOAKIIOYWI CBOETO
HEIMOCPEACTBEHHOI'0 HAYAJIbHUKA, KOTOPBIN TaK HUYETO U HE CAeal.

OH mocuuTan, 4YTO TakuM OOpa3oM IMOJACTABUT CBOETO PYKOBOAMTENS, U
HAJEAJICSA, YTO MOCIEIHUN caM CKa)XeT MO CUTyalluu CBOE ciioBo. Ho HavalbHUK
0JraropazyMHO MpOMOJTYaII, a JOKIAAYMK TOJYIHJI HecllaOblii HaroHsi ot 6occa u
JIPYTUX TOM-MEHEIKEPOB, MPUHAB BeCh THEB Ha cebs. [Ipomsomén kimaccuueckuit
cnydyaii B wuepapxum «bonbInoil 060cc — HEMOCPEACTBEHHBI HAYallbHUK —
NOJAYUHEHHBINY, KOTJAa HEMOCPEACTBEHHBIM HayajdbHUK IOJCTABISIET MOJ YIap
CBOETr0 ITOAYUHEHHOTO.

Bormpocs! aiisg paboTsl ¢ kelicom

1. Kakoif mpuHOMI AeIerHpOBaHUS TIOJTHOMOYUI ObLUT HapyIIeH?

2. Tlomnomouus Kakoro Bua (JIMHEWHBIE, MITa0HBIC, (YHKIMOHAIbHbBIC)
MepeatoTCs 3aMECTUTENIO OT CBOEr0 HEMOCPEICTBEHHOTO PYKOBOAUTENS?

3. CnemoBano n¥M JOKIAMAYUKY TMOCTYNHUTHh ApyruM oOpaszom? Wmm oH
MPaBUIIBHO ce0s MOBEN B CO3JaBILIEUCS CUTYaINu?

4. Kakue BBIBOIBI [OJDKEH cjAelaTh Ha Oyayiiee 3aMecTUTeNh IO
MIPOU3BOJICTBY? OOBSICHUTE CBOIO MO3UIIUIO

Tema 6. «MoTuBanus B cucTeMe yIpaBJieHHs1 OpraHu3ane»
3ananue 1. OTBeTUTH HA NEpeY€eHb BONPOCOB MO TeMe

1. CYI]_IHOCTB K 3HAYCHHC ITOHATHA MOTHUBAIIUM
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Teopusa A. Macnoy

Teopust npuobpereHHbIx noTpedHOCcTE MakKnenona.
JByx(axTopHas Teopus 'epuodepra.

Teopus oxuIaHus.

Teopus cpaBeIMBOCTH.

Mognens [Hoprepa-Jloynepa.

No ko

3ananue 2 Tect mo TeMe «MoTUBaMS KAK (DYHKIHMS MEHEIKMEHTAa»
Bri0epurte npaBWIbHBIA OTBET

1.B ocHOBe MOTHBOB JIeKAT MOTPEOHOCTH YeJI0BEKA:

a) na;

0) HeT.

2.BHyTpeHHHEe MOTHBBI 00Pa3yl0T BO31eliCTBYIOIIECEe HA YeJI0BEKA
MaTepHuajibHble U MOPAJIbHbIE CTUMYJIbI:

a) na

0) HeT.

3.BHelIHMEe MOTHUBBI MOPOKIAIOTCS ONpe/leIeHHbIM OTHOLIEHHEM YeJloBeKa K
cBOCH 1eATeJIbHOCTH:

a) na

0) HeT.

4.K yeTBepTOMY YPOBHIO HepapXuu norpedHocreii mo A. MacJjioy OTHOCSTCS:
a) colMaibHbIie MOTPEOHOCTH;

0) MOTPEOHOCTH B YBAKCHHH;

B) NOTPEOHOCTU CAMOBBIPAKEHHUS.

S5.J1oTpeOHOCTH ycnexa MOHUMAETCS

a) KaK >KeJIaHU€ YIPaBIIATH JIIOAbMU;

0) Kak mpoliecc T0BeICHHs pabOThI 10 YCIEITHOTO 3aBEPIICHUS;

B) 00a OTBETa BEPHBIE.

6.I'urnennyeckue (PakKTOPpbI MOTUBALIMH CBS3AHBI:

a) C YCJIOBUSIMH TPY/a;

0) ¢ mpoaBMIKEHUEM (YCIIEXOM) TI0 CITYXKOe€.

7.Iponecc moOy:KaeHUS K [AeATEJbHOCTH WHAUBUAYYMOB JISl JOCTHKECHUSA
JIMYHOCTHBIX LeJiell U uejeil OpraHu3aumu 3T10:

a) HyX7a;

0) MOTHUBAITHS;

B) MOTHB.

8.0mymaemMblii HeAOCTATOK B YeM —JIH00 3TO:

a) HyX7a;

0) MOTHBAITHS;

B) MOTPEOHOCTH.

9.ABTOp TeopuH NPUOOPETEHHBIX MOTPEOHOCTEH:

a) @.I'epybepe;

6) Max Knennomno,

8) A.Macnoy
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10.K coxepxaTebHBIM TEOPUAM MOTHBAILMU HE OTHOCHATCH:

a) meopus I'epybepea;

6) A Macnoy;,

8) JI. [lopmep u 3. Jloynep.

11.0xxupanune («3aTpatbl TPyAa» - «pe3yabTar») — I3TO IpeanojaraeMas
B3aHMOCBSI3b MKy AeHCTBUAMH U pe3yibTATAMM:

a) na;

0) HeT.

12.11epBruHbIe NOTPEOHOCTH YACTO YAOBJICTBOPHIOTCH € MIOMOIIBIO ICHer':

a) na;

0) HeT.

13./IByx¢akTopHas TeOpUS MOTUBALMHU OblJIa MPEAJI0KEeHA:

a) ®penepuxom I'eprideprom;

0) ®penepukom Teitmopom;

B) A. Macnoy.

14.Copep:xaTesibHbIe TEOPUH MOTHBAIIMHA OCHOBBLIBAKOTCHA HA MAeHTHPUKALIMHA
BHYTPEHHUX NOOY:KAeHN (MOTpeOHOCTEel) TMYHOCTH

a) na

0) HeT.

15.YpoBeHb 3aTpayuBaeMbIX YCWJINH 32aBUCHT OT IEHHOCTH BO3HATPAK/IEHUS:
a) na;

0) HeT.

16. JI. ITopTep u J. Jloyaep pa3padoTaju cjaeIyouyl0 TEOPUI0 MOTUBALINH :
a) OXKUIAHUS;

0) cripaBeUIMBOCTH;

B) KOMILUIEKCHYIO MMPOLECCYATbHYIO TEOPUIO MOTHBALIUH.

17. YcraHoBUTE COOTBETCTBHE 3JIEMEHTOB
1. Opranuzanus
2. MotuBanus
3. KoopauHanus
4. KoHTpoib

A — Tmpouecc YCTaHOBJICHUS NPONOPLMKA M COIJIACOBAHHUE JECWCTBHU B
CUCTEME YIPaBIICHUS.

b — mpomecc mpuobmieHuss pabouuMx 0 BBICOKOW MPOU3BOAUTEIHBHOCTU
Tpyna.

B - mpomecc dopmupoBaHuS CTPYKTYpHl YIOPaBICHHS W CO3JaHUA
OMpEIeJICHHOr0 MopsiJiKa B padore.

I' — cucrema HaOMFOACHUS ¥ POBEPKHU () YHKIIMOHUPOBAHUS TTPEATIPUSTHA.

18. IIpouecc mody:xaeHUA ceds U APYIrUX K JAeATeJIbHOCTH HA3bIBACTCS:
a)  MOTHUBalMEH
b)  kKoMMyHUKanmen
C)  yCTaHOBKOH
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d)  ympaBienuem

3ananue 3 -Keiic lyraac Maxkrperop. YejioBe4ecKuil acleKT
NpeanpusiTus

TpamuIMOHHBIM NOAXOA K YHPABIEHUIO BbIpakeH «teopuerd X». OnHa
3aKJII0YAETCS B TOM, YTO CPEIHECTATUCTUUECKUM YEIOBEK MO IPUPOJE JICHUB, T. €.
OH CTpeMHTCs paboTaTh HACTOJIBKO Majlo, HACKOJIBKO 3TO BO3MOXHO. OH JUIIEH
aMOMIMIi, YyBCTBAa OTBETCTBEHHOCTU M MPEANOYUTAET ObITh YIPABISIEMBbIM, a HE
ynpasisaTh. [Ipy1 3TOM OH 3rOMCTUYEH U PAaBHOAYIIEH K J€JaM OPraHU3alHH.

. Makrperop cuutan, uro «Teopus X» OCHOBaHa Ha OUIMOOYHBIX
Npe/ICTaBIEHUsAX O MPUPOJE dYesoBeKa. To, Kak MpencTaBisieT ceOe MoBeAeHHE
«Teopust X», 00bsICHSIETCS HE MPUPOJON YeToBeKa, a MPUPOION MPOMBIIIICHHOM
opraHu3auuu. /[ BEpHOro MOHMMAHUS YEJOBEYECKOIO MOBEAEHUS OH OMUPAJICS
Ha WHJeH, BbICKa3aHHbIE ero kosuiero AoOpaxamom Macnoy. OH BblIenUI
¢uznonoruyeckue MOTPeOHOCTHU, MOTPEOHOCTH B 0E30MacCHOCTH, COLUAIBHBIE,
ATOMCTUYECKHUE TMOTPEOHOCTH M TMOTPeOHOCTH B camopeanu3auuud. Bce sTu
NOTPEOHOCTH PACTIONIOKEHBI UEPAPXUUECKHU.

MoTHBaTOpOM CIyXaT TOJBKO HEYIOBIETBOPEHHBIE MOTPEOHOCTH, a
yIIOBIETBOPEHHBIE HU K dYemMy He mnoOyxnaiT. OO0 »ToM 3a0bIBalOT MpH
TPaAULIMOHHOM  MeTojA€  ympaBieHusa. Kak  TOJIbKO  yJIOBJIETBOPEHBI
¢usnonornyeckue MNOTPEOHOCTH, Yy paboO4Yero BO3HUKAET MOTPEOHOCTh B
0€30MacHOCTH, U MPEXkAE BCEro B TAPAHTUH 3aHATOCTH, OTCYTCTBUU MPOU3BOJIA CO
CTOpOHBI anMuHucTpauuu. Korma y pabouero Her cTpaxa 3a COOCTBEHHOE
CYIIECTBOBAaHHE, €I0 MOTUBAMU CTAHOBSATCS COIIMAJIbHBIE TOTPEOHOCTH.

Orouctuyeckue MOTpeOHOCTH — B CTAaTyce, COPEBHOBATEIBHOCTH,
JNOCTHKCHUU HE3aBUCUMOCTH, KOMIIETEHTHOCTH, IPU3HAHWM U YBAKCHUU — HE
3asBIISAIOT O ce0e 10 TeX Mop, MOKa HE YAOBJIETBOPEHBI MPEAbIAYIINE TOTPEOHOCTH.

B 00OblyHON oOpraHm3anuM KpalHE CJI0KHO YIOBJIETBOPHUTH BBICIIHE
HOTPeOHOCTH TEX, KTO CTOUT BHHU3Y YIPaBJIEHYECKOW MUPAMUJbl. DTOMY aCHEKTy
MOTHBAallUM yIEJA€TCs KpalHe Maino BHHMMaHuA. M npakTthyecku coBceM
HEBO3MOKHO YAOBJIETBOPUTH MOTPEOHOCTH MATOTO YPOBHS — B CAMOpEaIU3allHH.
[lonaBinenne mnoTpeOHOCTEN H0O0r0 YpOBHS JeOPMUPYET HYEIOBEUYECKYIO
IICUXUKY M IOBeJeHHE. YeIoBEK C MOJABIECHHBIMU MOTPEOHOCTAMM B CTaTyce H
caMOpeaJu3allii  HENOJHOLCHEH. Ero  HENMOoNMHOLEHHOCTh  OTPA3UTCS  Ha
noBesieHnu. OH CTAaHOBUTCS MMACCUBHBIM U CTPEMUTCS N30€raTh OTBETCTBEHHOCTH.

Yacto MeHemkepnl crpamuBaioT: «llouyemy mtonu maccuBHBI? Mbl UM
XOpOLIO IJIATUM, CO34aéM YCIOBHMS TPYAa, TAPAHTHPYEM 3aHIATOCTh, JBIOThl. Ho
OHM HE CTpEeMAITCA TpaTUTh YCHIHS CBEpX MHHMMyMmay». IHaue roBops,
aJIMMHUCTpPALIMS YAOBJIETBOPWIIA MOTPEOHOCTH pabouux (PHU3UOJOTUUYECKH U B
6e3omacHoctu. Ilocne 3Toro MoTuBanus nepeMeniaeTcs Ha COUAIbHBIN yPOBEHb.
Ho agMuHMCTpanus nmpoaoJpKaeT ynelaTh BHUMAHHE YAOBIETBOPEHHUIO HU3IIMX
noTpedHOCTEN, HE 3a00TACh O COLMAIBHBIX U AYXOBHBIX. [I03TOMY M pe3ynapTaThl
ManoddgextuBHbl. Korma  3akpbeIThl  KaHajibl  yJOBJIETBOPEHHUS  BBICIIHUX
NOTPEOHOCTEW, JEHbI'M CTAHOBSITCS E€AMHCTBEHHBIM OOBEKTOM >KenaHus. Ecnu
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aAMUHUCTPALIAS yIOBIETBOPSET HU3LIME U OJIOKUPYET BBICIINE MOTPEOHOCTH, TO
paboune OyayT TpeOoBaTh BCE Ooiibllie W OOJbIIE 3apIjiaThl, TaK KakK pOCT
3apriaTel KOMIIEHCHUPYET MM HEBO3MOXHOCTHb YAOBJIETBOPUTH BCE Jpyrue
MOTPEOHOCTH.

YenoBeka MOXXHO 3aMaHUTh M YAEpKaTh Ha MNPEANPUITHH 3apIIaTOM,
0e30MacHbIMH YCIOBHUSIMU TPyZAa, FapaHTHEl 3aHATOCTH TOJBKO A0 TEX IMOp, MOKa
3TO BCE aKTyaJlbHO s Hero. Meroa KHyTa M nOpsHUKa 3QQGEKTHBEH [0
HeKkoToporo mpexaena. Ho korga yenoBeK JOCTUraeT BBICOKOTO MATE€pUATbHOTO
YPOBHS JKU3HHU, METOJ IiepecTaér naeucrsoBaTh. lIpukas, yrpossl, KOHTpPOJIb
Oecrosie3Hbl MpPU MOTHBAILMU JIIOJEH, OPUEHTUPOBAHHBIX Ha COLUAIBHBIE H
JTyXOBHBIE [IECHHOCTH.

JIrogun, nuII€HHbIE BO3MOXKHOCTH peajn30BaTh Ha paboTe 3HAHUS, BaKHbIE
JUISl HUX, BEOyT ce0s Tak, Kak mnpenckaspiBaeT «Teopuss X»: OHM JICHUBBI,
MACCUBHBI, COTMPOTHUBISIOTCS HW3MEHEHUSIM, YKJIOHSIOTCS OT OTBETCTBEHHOCTH,
BBIIBUTAIOT HEPA3yMHbIE IKOHOMHUYECKHE TPeOOBaHUSI.

Mp1 Hy)K7IaemMcsi B MHOM Teopuu, 0oJiee MpaBUILHO OTpakarouleil mpupoay
4yeJoBeKa U MOTUBaIMI0. Makrperop Ha3biBan €€ «Teopueir Y». CorjlacHO Takoi
KOHIICTIIIN Y, JIFOJU OT MPUPOJIbI HE MTACCUBHBI U HE JICHUBBI. OHU TaKue, KAKUMHU UX
JeNaeT OpraHu3anusl.

B coBpeMeHHOM MpPOU3BOJCTBE MHOIOE€ — TEXHOJOTHS, YIpaBICHUE —
NOCTPOCHO Ha TMPUHLHUINAX «Teopuu X». PyTtunHas pabGota pa3BHUBaeT
ACCUBHOCTh, OTOMBAET OXOTYy OpaTh Ha ceOs OTBETCTBEHHOCTH, IENAET TPYA
OeCCMBICIIEHHBIM.

H3meHeHHsT B CTOPOHY «Teopuu Y» OynyT mpoucxonutb memneHHo. Iloka emié
yIIOBJIETBOPEHHUE BBICIIUX TOTPEOHOCTEH — COLMANBHBIX, ASTOUCTUYECKUX U
JTyXOBHBIX —JIFOAM HAXOJAT HE HA IPOU3BOJACTBE, a BHE €TO.

Bormpocs! s paboTsl ¢ keficoMm

I. K kakoil rpynme Teopud MOTHUBAllUM MOXKHO OTHECTH TEOPHUIO
Makrperopa: coep:kaTeIbHON WK MPOLIECCYaTbHOMU?

2. Kakum 006pa3om cBsI3aHBI MEXKIy co00i Teopun Maciioy u Makrperopa?

3. Kakume mnorpebHOCTH pabOTHUKOB Oojiee CKIOHHO YIOBIETBOPSTH
PYKOBOJICTBO COBPEMEHHBIX MPEANPUATUN — IEPBUYHBIE UIN BTOPUYHbBIE?

4. Yto MOMKHO W3MEHHTHCS B OPTraHHU3AlMAX, YTOOBI OHHM TEpeluId Ha
MPUHIHUIIBL «TEOpUU Y »?

Keiic Jloxka aérrsa

B Hekoeil koMIaHMM BO BCE€X OTAeNaX MOJA MpeajIoroM (UHAHCOBOTO
KpU3uca 3amnpeniéH Habop HOBBIX COTPYIAHUKOB. EciiM KTO-TO yBOJBHSETCS — Ha
ATy €AMHUIY TYT K€ COKpaIllaeTcs ITAaTHOE pacHUCaHuE.

B ¢unancoBoii coyx0e, TOMIUMO IPYTUX CIyKallUuX, €CTh 1Ba COTPYAHUKA,
OIMH W3 KOTOPBIX 00pabaThIBaCT BXOIANIYI0 (PUHAHCOBYIO JOKYMEHTAIIUIO,
apyroit —ucxondiy. O0bEM paboThl y 000UX MPUMEPHO OAMHAKOBBIN. [lepBbIit
TPYAMUTCSI Ha COBECTh, BCE YCIIEBAET, U JIaXe€ KAXETCS, YTO Y HEro Majao pabdoThl,
XOTsl, Cy/isl MO OOBEKTUBHOW OIIEHKE KOJMYeCcTBa 00pabaThiBa€MbIX JTOKYMEHTOB,
3TO HE Tak. BTopoil — He crpaBisieTcs CO CBOMMU CIYXKEOHBIMU OOSI3aHHOCTSMU,
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MIPOCTO MOTOMY, YTO HE XOYeT nepeHanpararbca. OH Npumén B KOMIAHUIO TO3XKe
NEepBOro, HE3aJ0Jr0 A0 KpU3HCa, U €My YAAJIOCh MOJYyYUTh 00Jiee BBICOKYIO
3apIuiaty, 4eM y OOJIBIIMHCTBA KOJUIET (B KOMIAHWKM HET Tapu(HOW CETKH U
YETKOr0 COOTBETCTBUS MEXAY Pa3MEPOM BO3HATPAXKJIEHUSA W JIOJKHOCTBIO WIH
HOpMOM BbIpaboTku). [Ipyu 3TOM, HECMOTps Ha 3amperT OOCYXKIACHUS pPa3MEpOB
BO3HArpakJI€HUsl CO CTOPOHBI PYKOBOJICTBA, BCE B (DMHAHCOBOM CIIy>k0€ 3HAIOT 00
YPOBHE JJOXOJI0B IPYT Apyra.

CoTpyaHUKM  KOMIIAHWMH, HEIOBOJIbHBIE  33J€pKKOW B 00paboTke
JOKYMEHTOB, >KaJylOTCS Ha (PMHAHCOBYIO CIIyKOYy TIE€HEpaJbHOMY JTUPEKTOPY.
Hekoropoe Bpemsi Hazag o mpoOjemax ¢ JOKyMEHTallMed Havajld TOBOPUTH U
kaueHThl. CHucTeMa CTUMYJIMPOBAHMS TMOJPA3ZCICHUs] YCTpOEHA TakK, 4TO MpH
HaJIU4YUM OOBEKTUBHO CIIPaBEIJIMBBIX Kajgo0 Ha paboTy KOro-nubo wu3
COTPYIHUKOB BCS CITy»0a JIMIIAETCS YaCTH BO3HATPAXKICHHUS.

DUHAHCOBBIA JTUPEKTOP MOMBITAICS MOPYYUTh TEPBOMY COTPYIAHUKY Ty
JI0JIF0 paboThl, KOTOPYIO HE YCIEBAET BBHIMOJHUTH BTOPOM, apryMEHTHPYS STO
OpsIMOM  MaTepUalbHOW 3aMHTEPECOBAHHOCTHIO B KAauecTBE TpyJa BCEro
nonpazaeneHus. OgHaKo TPyHOTIOOUBBIN COTPYIHHUK OTKa3bIBAaeTCs paboTaTh 3a
JIBOUX, XOTS TIPU ero KBaluUKAIUU OH MOT OBl CHPABUTHCA C IOTOKOM
nokymeHntoB. [lo ero pacuéram, He MOJY4YMB YacTH BO3HATPAXKICHUS U3-3a
HEA0paOOTKH KOJUIETH, OH TOTEepsSeT MEHbIle, 4YeM ecld OecruiaTHO Oyjaer
JoJleNbIBaTh 3a Hero pabory. Kpome toro, ycepaHoro pabOTHUKA JAEMOTHBHUPYET
MBICIIb O TOM, YTO €ro HEPaJMUBBIA COCIyKHUBeI] OoJibine nonyyaeT. [locteneHHo
TOT (aKTOp HAYMHAET OTPHUIATENIbHO BIMATh W HAa MOTHUBALMIO JIPYTUX
COTPYIHUKOB CITYKOBI.

Bormpocs! aiis paGoTsl ¢ keficom

1. Kakue moTpeOHOCTH, B COOTBETCTBUHU C NMUpaMujiod Macioy, CToAT Ha
MIEPBOM MECTE JIJIsl K&KJIO0TO U3 JBYX OMHCHIBAEMBIX COTPYIHUKOB?

2. UTo BBI MOXKETE CKa3aTh O MUKPOKJIMMATE B JAHHOH CITy»KOe?

3. Kakas MmoTuBaninoHHasi Teopusi Haubosee pKo WUTIOCTPUPYET MOBEJCHUE
COTpYJHHUKA ¢ 60Jiee HU3KOW 3apIuiaToi?

4. Kak obGecneunth > dexTuBHy0 padoTy mnoapasaencHus? Hamomuuw,
B3SITh HOBOTO pPa0OTHHKA BMECTO HEJIO0OPOCOBECTHOTO HE IO3BOJISIET MPSMOM
3alpeT pyKOBOJCTBA HA HAM COTPYIHUKOB.

Tema 7. «KOHTpPoJIb B cCTEME MEHEKMEHTA»
3ananue 1. OTBeTUTH HA MepPeYeHb BONMPOCOB MO TeMe
1. CymHOoCTh 1 HEOOXOIUMOCTh KOHTPOJIA.
2. Buabpl KOHTPOJIS.

3. Dramnsl nporecca KOHTPOJIS.
4. XapaktepucTuku 3(pPEeKTUBHOTO KOHTPOJISI.
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3ananue 2 Tect mo teme «KOHTPOJIb KaK (PYHKIUS MEHEIKMEHTA»
Buvibepume npasunvnblii eapuanm

1.KonTpoJsb- 310:

a) IeliCTBHUE, KOTOPOE CIIEyeT NPEANPUHIATh B KOHKPETHON CUTYyalluu

0) mpoiiecc, KOTOPbIA HEMOCPECTBEHHO BIUSET HA XO34MCTBEHHbIE ONEPALINH

OpraHu3auuu

B)IpoLecc, 00ecneunBaoni JOCTHKEHUE MTOCTABJIEHHBIX LEle

2.CI101IHOM KOHTPOJIb — 3TO:

a) NPOAYKIMU WM Tpoliecca BO BPEMs BBIMOJHEHMS WIM TOCIE 3aBEPILICHUS

TEXHOJIOTMYECKON ONepauuu

0) OXBaTHIBAIOIINHN BCE €AMHUIILI POTYKIIUH

B)pETYJIMPOBaHUsI YPOBHS 3alacoB MPOAYKIMU MPOU3BOJCTBEHHO-TEXHUYECKOTO

Ha3HA4YCHUS

3.1IpeaBapure/IbHbIA, TEKYIUHHA U 3aKJII0YUTEIbHbIA KOHTPOJIb

Pa3IHYAKOTCH:

a) MpoIleypamMu OCYIIECTBICHUS

0) mpaBuIaMu OCYIIECTBICHUS

B) BPEMEHEM OCYILIECTBIICHUS

4.3aK/I104YNTEeIbHBIA KOHTPOJIb:

a) MpeJICTaBISIET COO0M KOHKPETHBIE TETH

0) moaIepKUBAET MOTUBAITUIO

S.IIpouecc KOHTPOJIA BRIKYACT:

a) BHYTPEHHIOK KOOPAHHALIUIO

0) cucreMy IJIAaHOB OpraHU3AINH

B) BBIPAOOTKY CTaHJIAPTOB U KPUTEPUEB OLEHKH

6.CTannapTsl, pexyCMOTPEeHHbIE KOHTPOJIEM, MPeACTABJAET CO00I: -

a) KOHKPETHBIC 1IEJIH

0) pe3yJabTaTUBHOCTh TAKMX BEJIMYMH KaK MPHUOBLIL, 00bEM IIPOJIaK

B) ACHCTBHUSI, KOTOPBIE CIAEAYET NMPEANPUHITh B KOHKPETHON CUTyallun

7.CucteMa 00paTHOM CBSA3M COCTOMT M3 CJACAYIOIIMX XaPAKTEPUCTHK:

a) UCIOJIb30BaHNE BHEIIHUX PECYPCOB

0) HanTM4Ke CTpaTETMYECKUX MJIaHOB

B) IIPUHATHE KOPPEKTUPYIOLIUX JACHCTBUIMA

8. Texkymuii KOHTPOJIb MPOBOAMTCS

a) OZTHOBPEMEHHO C BBITIOJIHEHUEM caMOi pabOThI

0) nns u3MepeHus: (HaKTUIECKUX Pe3yJbTAaTOB, MOJYYEHHBIX IOCJIE MPOBEICHUS

paboTHI

B) IIOCJI€ TOT0, KaK pad0Ta BHIMIOJIHEHA

Q. OoOpaTHas cBsI3b, IPUMEHHUTEIBHO K NMPOLECCY KOHTPOJISA — 3TO:

a) €CTh HEYTO UHOE, KaK JIaHHBIC O MOJIYYEHHBIX pe3yJIbTaTax

0) cOMocCTaBIEeHUs JOCTUTHYTHIX PE3yJIbTaTOB C 3aIJIAHUPOBAHHBIMU

B) COBOKYIHOCTh XapaKTEPHBIX MPHU3HAKOB OpraHU3alMy B TOM BHJIE€, B KOTOPOM

OHHM BOCIIPUHUMAIOTCS U OLIEHUBAIOTCS €r0 pa0OTHUKAMU

10. I'n0xocTh KOHTPOJISA 3aKJII0YAETCH:

54



a) B BBICOKOM CKOPOCTHU
0) TOKEH MPUCTIOCOOSATHCS K U3MEHEHUSIM
B) B 4aCTOTE €ro MPOBEICHUS

3ananue 3 Keiic Taitnblii mokynareab

Cgetiana 3a0exana B opuc TypareHTCTBa M C OOJICTUCHHEM B3JIOXHYJA —
JTUpEKTOpa eiI€ He ObUIO HAa MeCTe, a 3HA4YUT, OMO3JaHuEe B ITOT pa3 OCTAHETCS
He3aMeueHHbIM. JleByIiKa MepekuHylach mapoil ¢gpa3 ¢ KoJuieramu, BKIIIOUYWIIA
KOMITBIOTEp U MPUHSIACH 3a pabOTy: CErojHs mocyie odena K HeW JOMKHBI ObLIN
OPUNTH KIMEHTHI, a MpeajokeHus s Hux CBeTiaHa TOATOTOBUTH €IIE HE
ycnena. CkaxeM 4eCcTHO, JEBYIIKa BOOOIE HE OTIWYaniach OCOOBIM PBEHHEM B
pabote, a ceidyac, mepes OTIYCKOM, WU BOBCE HHUYEro HE XOTEJIOCh JenaTh. B
MOCJICIHUE JHU TIepea NPEACTOSIINM OTABIXOM COTPYJIHMIIA areHTCTBa BCE
OoJipllie TpeJCTaBisiia COOCTBEHHOE Oyayllee IyTemecCTBUE W BCE MEHBIIE
MOTPY’KaJIach B HIOAHCHI MyTEIICCTBUN UYyKUX.

Tumuny B oduce Hapymuia TenepOHHBIM 3BOHOK — 3TO OBUI OYepETHOMU
TYPUCT, KOTOPOT'O HWHTEpecoBal OTAbIX B Typumu. ['ooc Ha nOpyroMm KOHIE
npoBoja mnokaszaincs CBeTiaHe 3HAKOMBIM, HO OHa HE MpHuana 3TOMY 0c000ro
3HAYEHUs, MAJIO JIU BCIKUX 3BOHUT 3a JI€Hb... TYpHUCT OKa3aJcsi HaJl0EIJIUBBIM: €T0
MHTEPECOBajJ0 BCE —OT CTOMMOCTH OTHAbIXa 10 JOMOJHUTEIBHBIX CEPBHCOB
TypPUPMBI U BCEX MeEJIOYEH OyIyIero myTemecTBus. «A ecThb u...? A Kak ...7 A
4TO0...?»«]la 4TO % OH MpHUBA3AICA-TO!

Kak Oynro y MeHs nen JApYyruxX HET... — YK€ H3PSIHO pa3apakasch,
noxymana npo ceds Cpetnana. — Eciii BBl XOTHUTE MPOCTO MOTOBOPUTH — Y MEHS Ha
ATO BpPEMEHHU, 3HaeTe JH, HET!» — pe3KO OTBETWIa OHA Ha OYEPEeIHON BOMPOC
TYpUCTa, KaKETCs, O JOMOJHUTEIbHON CTpaxoBKe. TypHCT MOJOXHI TPYyOKy, a
TypareHT cTaja TOTOBHTHCS K BCTpEYE C KIMEHTaMHU M O TYPHUCTE OBICTPO
3a0bLia. ..

Ha crnenmyromee yTpo pdeBymka Oblla KpallHe HENPUSATHO YIWBIICHA:
BUCpAIIHUN PAa3roBOP OKa3aJCs MPOBEPKON PYKOBOJUTEIS, KOTOPBIM WUIpaj pojb
0O0bIYHOTO TypHCTa. BOT mouemy rosoc mokasanucsi TakuM 3HaAKOMBbIM. 1 ipoBepky
5Ty CBeTJ/iaHa, KaK Bbl YXK€ MOHSJIU, HE MPOIILIA.

Bonpocwt ons pabomuwi ¢ keticom

1. K xakoMy BUAY KOHTpPOJIA MO BPEMEHHM U IO OTHOIICHHUIO K pecypcam
MOXHO OTHECTH METOJ] «TAHOr0 MOKyHaTes»?

2. MoxHO 1M BBIACIHUTH KJIACCHYECKHE dTambl KOHTPOJA IMpHU
WCIOJb30BaHUU JAHHOTO MeToja (yCTAaHOBJIEHHUE CTAHAAPTOB, CpPAaBHEHUE
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MOJIYYEHHBIX PE3YJIbTaTOB CO CTaHAApTaMU, KOppeKTHpyrouue aeictsusd). Ecnun
714, OMUIIUTE KaXKIbI 3Tall.

3. Yro sBnsieTcs cTaHAApTaMU MPU IPOBEECHUN JAHHOTO BUAA KOHTPOJIS ?

4. JIormyCTUMO JIM TaKOE MOBEICHUE COTPYAHUKA 10 OTHOILIEHUIO K KJIMEHTY?

5. Kak nmomxkna Obuta moctynuTh CBETNIaHA NPU Pa3roBOpPe C KIMEHTOM,
€clIi y He€ ObUIO MaJIo BPEMEHHU WM OHAa HE MOTJIa OTBETUTh HA €r0 BOIPOCHI?

6. CrouT nM PYKOBOAUTENIO MNpEAIPUHUMATh MOAOOHBIE IEHCTBUS U
CTAaHOBHUTBCS «TaiHBIM TOKynaTtenem»? Wnam ke HyXHO JOBEPSITh CBOUM
COTPYIHUKAM M He MbITaThCA MOJIOBUTh X HAa HE3HAHUU TOTO WJIK MHOT'O BOIIPOCa
WM HEBEXKIIMBOM OOpaAEHUU C KIIUEHTOM?

7. Kak, mo BamemMy MHEHUIO, JOJKEH NOCTYNUTh TUPEKTOP C JaHHBIM
COTPYAHUKOM?

8. Kak nupektop MoXeT mpoBepUTh NpohecCUOHANIN3M CBOMX COTPYIHUKOB
OPYTUMU METOJAMHU?

Tema 8. «MHpopMaANMOHHO- KOMMYHHUKAIIMOHHOE O0ecreyeHmne
MEHEI)KMEHTAa»

3ananue 1.0TBeTUTH HA NePeYeHb BONMPOCOB MO TeMe

1. CymHoCTh ¥ poLecc OCYyIIECTBIEHNS KOMMYHUKAIUU.
2. KoMMyHUKaIIMOHHBIN TTpoIIecC.

3. Buabl KOMMYHUKAIUA

4.ITonsTue BepOanpHON U HEBEepOATbHOM KOMMYHHUKAITUN

3amanue 2 Tect o TeMe «Pojib KOMMYHMKAIMA B yIIPaBJIeHUH»

A. Bepno/HeBepHo

l.®opManbHble KOMMYHHUKALIMU — 3TO MEKYPOBHEBbIE KOMMYHUKAIIUU

2. KoMMyHHUKAITMOHHBIA TPOIIECC — 3TO 0OMEH HH(pOpManueld MEeXAy ABYMs WU
Oosee TOABMU

3.00paTtHast mpsMasi CBSI3b — ATO HEMOCPEJCTBEHHO HAOIIOAAEMOE H3MEHEHHE
MOBEJICHUSI YeJIOBEKa

4K xapakTepucThkaM KOCBEHHOW OOpaTHON CBSA3M OTHOCSATCS: CHIDKCHHE
MPOU3BOJUTENLHOCTU TPYAQ, TEKYUECTh KaJIpOB, POTYJIbl, KOHPJIUKTHI U APYrUe
5.HeBepOanbHas uHpopMaius moapa3yMeBacT UCIIOIb30BaHUE JTIOOBIX CHMBOJIOB,
KpOME CIIOB ISl TPAHCIISIIIUU COOOIIEHUI

6.Coo011eHust, nepegaBaemMbie OT OJTHOTO JIMIA JPYroMy, MOTYT UCKaXXaThCs U3-3a
HECOBIIA/ICHUS CTATyCOB, YPOBHEUW MEX1y HUMU

7.Kanan dhopmanbHBIX KOMMYHHKAaIUN MOKHO Ha3BaTh KaHaJIOM
pacrpoCTpaHEHUs CIyXOB

8.KonupoBanue — npouecc Tpanchopmanuu nepeaaBaeMoro 3HaueHusl B MocaaHue
WJIU CUTHAJ, KOTOPBII MOXKET OBITh MepeiaH
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9.Ecau KT0-TO Bac MOHsUI, 3TO 3HAYMT, YTO OH C BaMHU COIJIaCEH

10.00paTtHast CBsI3b JAa€T BO3MOXKHOCTH OTHPABUTENIO Yy3HATh, AOLLIO JHU [0
azpecara U B KAKOM 3HAUCHUH

11.B ycnoBusax B3aMMO3aBUCHUMOCTH, Je(UIIMTAa BPEMEHU U HEOMPEAEICHHOCTH
oboctpsiercss  MOTpeOHOCTH B HehOpPMaAIbHBIX  KaHaldaX, JIOMOJHSIOIIUX
(dopManbHbIe

12.PackogupoBaHie  BKJIIOYAET CJEAYIOIIME COCTaBISIOIIME:  BOCIPHSTHE,
MHTEPIPETALHUIO U OLEHKY COOOIICHUS

b.

1. Boi0epuTe npaBHIIbHBII BADHAHT OTBETA

CreneHpl0 BEPOATHOCTH OXHUAAET, YTO 3aTPAaueHHbIE WM YCUJIUS IPUHECYT
HEOOXOJUMBIN pe3yjibTaT, KOTOpPbIM TakXke ¢ TOM WIM HMHOM CTENEHbIO
BEPOATHOCTU JOJKEH OBbITh 3aMEUEH pPYKOBOAMUTENEM W COOTBETCTBYIOIIMM
0o0pa3oM BO3HarpaxaeH». JJaHHoe 10JI0)KeHNEe OTBEYaeT

a) TEOpuHU OXujaaHui Bpyma

b)  teopuu [loprepa Jloymiepa

C) TEOpUHU MPUOOPETEHHBIX TOTpeOHOCTEH Makkienanaa

d)  Teopum cnpaBeIMBOCTH Anlamca

2. BpiOepuTe npaBU/IbLHBIN BAPUAHT OTBETA

YKaxuTe, 4TO XapaKTEepHO IS SAMOHCKOW KommaHuM «COHHM» B OTHOIICHHUSIX
MEX]Ty PYKOBOIUTEISIMHU M TIOAYNHEHHBIMU

10 BO3MOXXHOCTH KEJIATEJIbHO, YTOOBI YEIIOBEK BCIO CBOKO JKM3Hb OCTAJICS Ha
omHOM pabodyeM MecTe, TIe OH TPUOOpEeTaeT OIpPENCICHHBI OMBIT, YTO
COOTBETCTBEHHO IMOBBIIIAET 3)PEKTUBHOCTH PaOOTHI

a) oTcyTcTBUE TUDPEPESHITMPOBAHHOTO OTHOIIEHUS K JTHOJISIM

b)  nmna ycmemHod paboOThI B KOMIIAHMK BaKHO, Kakoe ydeOHOE 3aBelIeHHE
3aKOHYHJI COTPYTHUK U C KAKUMUA OTMETKaMH

C) TpHU BCEX IMOJIOKHUTEIHHBIX KAaueCTBaX CBOOOIBI IUCKYCCHHM B OOJIBIION
KOMIIaHUH

3. BriOepuTe NpaBWIbHbIN BAPUAHT OTBETA

B uem coctouT ocHOBHOE OTiIMuHE (HOPMATTBHBIX M HEPOPMaTHbHBIX OpTraHU3AIIHH.
a) B xonuuecTBe 4ieHOB OpraHu3anui.

b) B koHTakTax ¢ BHENIHEH Cpeon.

Cc) B cnocobe BO3HUKHOBEHHHI.

d) B cBa3sIx MexIy WiCHaAMH OpraHU3alliy OHA HApYIIaeT PEKUM PabOThHI

4, Bblﬁepl/ITe OJIMH NJIN HECKOJIBKO IIPABUIBHBIX BAPDUAHTOB 0TBETA

Kakue ObIBatOT BU/bI pa3feiieHus: Tpyia MEHEIKEPOB?
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a)  (yHKIMOHAIBHOE;
b)  ropusoHTaNBHOE;
C)  BEpPTHKAIBHOE;

d)  npsmoe.

5. BriOepuTe OMH MM HECKOJBKO NIPABWIbHBIX BADMAHTOB O0TBETA

Kakue ObIBatOT BU/BI pa3eiieHus: Tpyia MEHEIKEPOB?
a)  dyHKIMOHAIBHOE;

b)  ropusonTaNBHOE;

C)  BEpPTHKAIBHOE;

d)  npsmoe.

6. BoiOepuTe NpaBUJIbHbIN BAPHAHT OTBETA

MarpuuHasi CTpyKTypa yIpaBlIeHHs IIPeIIoJIaraeT:

a)  yIpOIIEHHE YIPaBIEHIECKHX KOMMYHHUKAIIHAI

b)  ycuieHwue ynpaBieHUECKON BEpTUKAIN

C)  yIydIleHHe KCIIOJIb30BAaHUS HHTEIIEKTYAIBHBIX PECYPCOB

/. BolOepuTe npaBWJIbHBIA BADUAHT OTBETA

Lenpo KOOpAMHAIIMM U PETYIUPOBaHUS Kak oOmieil ¢pyHkuun meHemxMmenta HE
SBJISIETCS :

a)  yIOBJIETBOPEHHE MOTPEOHOCTEH KIIMEHTOB +

b)  ompenencHue pe3epBOB, BBIACIAECMBIX MPEAMPUATHCM [UIS BBIMOJIHCHHS
JOTIOTHUTENbHBIX paboT

C) BBISICHEHUE IIPUYHMH OTKJIOHEHUS B BBINOJHEHHUH TUIAHOBBIX 3aIaHUI

3aganue 3 Tpenunr «Cka3ka BTpoeM»
Henn:

~ TOTPEHUPOBATHCS B MAPTHEPCKOM B3aWMOJICHCTBUY;

~  CcTHOCOOCTBOBATh PA3BUTHIO CIOHTAHHOCTH M TBOPUYECKHX BO3MOXKHOCTEH
YYaCTHUKOB TPEHUHTQ;

~  YAYYIIWTh SMOLMOHAJIBbHBIA HACTPOM YYaCTHUKOB H IIOMOYb UM,

OCBOOOIMBIIKCH OT 38)KUMOB, COKPATUTh TUCTAHIIUIO B OOIIEHUH.

Pasmep rpynmbl: He urpaet poiu. Kaxknpiii pa3 B ympaxHEeHUH Oymaer
y4acTBOBATh HE 00JIEee TPEX YEIOBEK.

Pecypcwol: oquH cTyI.

Bpemsi: B 3aBUCMMOCTH OT cocTaBa rpynmnbsl. Kaxkmass Tpolika y4aCTHHKOB
paboTaeT Ha IIIomIaaAKe B cpeaHeM 3-4 MmuHyThl. O0IIee BpeMs yIpaKHSHHs Oy 1eT
3aBHUCETH OT KOJINYECTBA TAKUX TPOEK.

Xoa ynpaxHeHus

— VYke 13 Ha3BaHUS MOHSTHO, YTO B 3aJaHUU OYyIyT y4acTBOBaTh TPOE
urpatromux. OAUH U3 HUX BBINOJIHAET POJib CKa304YHUKA. EMy IPeACTOUT U3I0KUTh
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OJIHY W3 U3BECTHBIX CKA30K, OTMPEICICHHBIX BEAYIIIUM. BTOpO# y4acTHUK camuTcs
Ha CTYJI JIUIIOM K 3pUTENISIM. be33BydHO OTKpBIBas POT W HCIOIB3YS MUMHKY, OH
OyZIeT UMUTHUPOBATh POJb paccKka3umka. ETo pyKu 3alI0)KEHBI 3a CIIUHY, TT03TOMY
HE y4YacTBYIOT B Wrpe. Poilb «pyk BTOpPOro y4aCTHUKa» OYIyT HCIOIHATH PYKH
TPEeThero HMrpoka. J[Jist 3TOro OH MOJDKEH BCTaTh HAa KOJCHHW MPSMO 3a CITMHOMN
BTOPOTO aKTepa W MPOCYHYTh CBOM PYKH y HETO IOJ MbIIKaMu. J[as 3purens
CO37aCTCs WJUTIO3US, YTO ITH JKECTUKYJIUPYIOIINE B XOJ€ CKa3KH PYKH SBISIOTCS
pyKaMu CUASIIETO Ha CTYJIe pacCKa3dyuKa.

VIMeHHO MIUTIO3US TOTO, YTO CKa3Ky pacCKa3bIBacT CHJISIIIIMIA HA CTYJIE HTPOK
rojJoCOM TIEPBOTO WIPOKAa M pPYKaMH TPETHhETO, SBISACTCS JIOKAa3aTEIBCTBOM
YCIICIIHOCTH yTpakHeHUs. J[0OMTbCS 3TOr0 MOXHO TNPU YMEHUU CHHXPOHHO
pabotaTh ¢ TApTHEpaMHM W C TeaTpajlbHOM SAPKOCTHIO  TOJIB30BATHCS
HEBEpOATLHBIMU ~ CPEJCTBAMH  BBIPA3UTCIBHOCTH  (KECTOM,  MHMHKOM,
WHTOHAITUCH).

3aBepieHue: 00CYXKACHUE YITPAKHCHUS.

~ Yto npeacTaBisIo s BAC TPYAHOCTD B 3a/1aHUN?

- Kak BBl cunTaere, MOXET JIM JIAHHOE YIPa)KHCHHE HAYYHWTh Bac HaBBIKAM,
KOTOPBIC BbI CMOXKETE MIPUMCHHUTD 3a TPaHUIlaMU TPCHUHTOBOM T'PYIIIIBI — Ha
paboTe, B ceMbe, MpU OOIICHUU C JIFOABMU?

- UYto MOXET J1aTh 3TO 3aJIaHWE MPH PACCMOTPEHUU MPOOJIEM, CBS3aHHBIX C
pa3BUTHEM U TPEHUPOBKOW Jmjaepckux kadecTB? Kakwe kadecTtBa juziepa
MPOSIBUJIN YYACTHUKH YIIPAKHEHUS ?

3ananue 4 CutyanmoHHAas 3a1a4a

HNpuna CepreeBna KomecHukoBa paboTaeT MoJ PYKOBOACTBOM OJHOTO H
TOTO K€ HayajdbHUKa yke 11 jer. OnHax sl ee JaBHSA MOoApyra 3a YaeM CIpOCHIIa,
HACKOJIbKO €W Xopomo paboratb cO CBOoMM HadalbHHKOM? I[Ipo3Byuan
npUOJM3UTEILHO TakoW oTBeT: «Boobmie-to Hudyero. OH MHE He mocaxkmaer. S
nienaro cBoro pabory». Torma moapyra nmouHtrepecoBanachk: «Ho TvI ke paboraemnb
Ha omHoM Mecte 11 mer. Kak Twl pabortaems? Tebs korma-HUOyab TOBBICSAT?
[Toxanyiicta, He OOMKalcsl, HO MHE COBEPILIEHHO HE MOHATHO, KAKOE OTHOILIECHHE
HMEET TO, YTO THI JICNIaeIlb, K padoTe PupmMbI».

Npuna CepreeBHa 3agymanach: «S A€HCTBUTENBHO HE 3HAIO, XOPOULIO JH S
paborato... Moii HadanbHUK HHUKOTJA CO MHOW 00 3ToM He roBopwt. [IpaBma, s
BCEIJ/la CYMTaJa, YTO OTCYTCTBHE HOBOCTEHN — Y€ XOpolas HOBOCTh. UTo KacaeTcs
COJICp)KaHMs M BAXXHOCTH MOE paboThl, TO MpH IIpueMe Ha GUPMy MHE YTO-TO HE
OYCHb BHATHO MOSICHUJIN M OOJIbIIIe 00 ATOM peur He ObL10. MBI C PyKOBOJAUTEIIEM
HE 0COOEHHO O01IaeMCsI».

Bomnpocs! 114 aHanu3a cUTyalum:

1. Kakme memun wu ycnoBus SHPEKTHBHOCTH KOMMYHHMKAIIMA MEXTY
PYKOBOJMUTEIEM M TIOJYMHEHHBIM OTCYTCTBYIOT?

2. Kax MOXHO ompeielInTh YPOBEHb BEPTUKATBLHBIX KOMMYHUKAITH?

3. CylecTByIOT JIM BO3MOXKHOCTH JUIS BOCXOJISAIIMX KOMMYHHUKAIIUHA B
JTAHHOW CUTYyaluu?
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4. Kakum 00pa3zom MokHO Oosee 3P PEeKTUBHO MOCTPOUTH OOPATHYIO CBA3b?

Tema 9. «Pa3padoTka HNIPUHATHE YIIPABJICHYECKUX PeLICHUI»

3ananue 1. OTBeTHTH HA NIEPeYeHb BONPOCOB 10 TeMe

1. Ilpouecc npuUHATHSA yIPABIEHYECKUX PEILICHUIA.
2.DaxTopsl, BIUSIOUIME HA IPOLECC MPUHATHS PELICHUI.
3. Moaenu npuHATHS PELICHUN.

4. MeTtonbl MPUHATHS PELLICHUN.

3ananue 2. Tect mo Teme: «IIpuHsITHE YIIPABJIEHYECKOI0 PelICHHUD)

K ka:xxnomy TepMuHy nmoadepure cOOTBETCTBYOIIEE 3HAYCHHE

Ne TepMuHbI Ne 3HauyeHus
1 Meron «aHanus | 4 [Ipouenypa, mo3BOJISIIONIAsl TpyHNe  CIEIUAINCTOB
BPEMEHHBIX PSJIOBY MPUXOUTH K COTJIACHIO
Pemenne, oOyciOBIEHHOE B CBSI3M C 3aHHUMaeMOU
2 KonTtypHoe pemenue 2
JOJDKHOCTBIO PYKOBOTUTEIIS
3 3anporpaMMHUpPOBaHHOE 3 IIpenenbHO KECTKO pErIaMEHTUPYET JEATEIbHOCTh
pelieHue 10 TYMHEHHBIX
Omnpenensier  cnoco®  pacripeneneHust  TeUIMTHBIX
Monenb YIIpaBJICHUS peil pactipe Aeh
4 4 pecypcoB npu HaJTUIAH KOHKYPHUPYIOIINX
3aracamu .
noTpebHOCTEH
5 Mporos 5 Mertoa, B KOTOPOM HCIIOJIb3YETCSl HAKOTUICHHBIH OIBIT U
P TEKYIIHE JOCTH)KCHUS C LENBIO0 OTPEICIICHUs OyIylIero
5 Merton OKCIIEPTHBIX | o BeisBisier  o0pasiel M TEHICHIWW MPOLUIOTO U
OIICHOK NPOJJICHHS UX B Oyayiiee
7 OpraHu3anuoHHOE 7 [Ipenocrasnser BO3MOHOCTb MO TYMHEHHBIM
pelieHue NPOSIBJISTh MHUIIMATHBY B PUSTHHA PEIICHUN
8 HezanporpammupoBanH 8 BHyTpeHHE HE CTPYKTYpHPOBAaHO U  COIPSDKEHO
0€ pelIcHne HEW3BECTHBIMH (hakTopamu
9 | AHanoroBas MOJeIb 9 VYnpoiaer BU3yallbHOE BOCIPUATHE 00hEKTa
. Hcnonw3yercst Ui onpeeNieHus: BpEMEHU Pa3MElICHUS
Monens JTUHEIHOTO Y g peA P P HeHis
10 | 3aka30B Ha pecypchl M MX KOJIMYECTBA, a TAK)KE TOTOBOMU
10 | mporpammupoBaHus
POAYKIIUU
[IpenBumenue, CyXIe€HHE O COCTOSIHUM KaKOTO-JTHOO
11 | [IporHo3upoBaHue 11 | aBnenus B OynayiieM, OCHOBAaHHOE Ha CIEHUAIBHOM
UCCIIETOBAaHUH
12 Monenb OKUIAHAS | 45 CxemaTHueckoe NpPEACTaBICHUE MPOOIeMbl MPUHATHS
noTpeouTens pelnieHui
13 Nmuranmonnoe 13 Br16op, cienanHbIi Ha OCHOBE OILIYIIEHUSI TOTO, YTO OH
MOJIETUPOBAHUE paBUJICH
. [IporHo3, OCHOBaHHBII Ha pe3ynbTaTax oOmMpoca
14 | JlepeBo pereHuit 14 P ’ pesy P
KJIMEHTOB OpraHu3aIuu
15 | dusnueckas Moaenb 15 | IlpexacraBiser uccuenyeMblii 0ObEKT aHATOTHU
16 KazyanpHOe (mpuunHHO- 16 PaccmaTpuBaeT CTaTHMCTUYECKYIO 3aBHCHUMOCTH MEXKIY

CJICICTBEHHOE)

paccMaTpuBaeMbIM ¢dakTopom " JIPYTUMHU
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MOJCIUPOBAHUC MNEPECMCHHBIMU

JInuHOCTHBIE OLICHKH LleHHOCTHBIE OPUEHTALIMK PYKOBOAUTENS, BIUSIOIIAE HA
17 | Pyxosozurens, 17 | Ero noBCce/HEBHbIC JEUCTBUSA U PELICHUS

BJIMSIFOLLME HA TIPUHATHE

peLIeHus

Bb16op anbrepHaTHBBI, HAllPaBJICHHBIM Ha pa3pelleHue

18 | UnryutuBHoe pemenue | 18 .
npoOJIEMHON cUTyalluu

O6o3HauaeT mpolecc CO3JaHUS MOJCIM U €€

VYipasneHdueckoe
19 pelmieHe 19 OKCIIEPUMEHTAILHOE NPUMEHEHHE JUIA  ONpee/ICHH
M3MEHEHUH peaJbHOM CUTyaluu
20 AnroputMHuuYecKoe 20 Pesynbrar peanusauny } OIIPENIETICHHON
peleHue MIOCJIEJIOBATEILHOCTH IIarOB U JEHCTBUM

3ananmue 3. TpeHuHr «Urto geaars eciau... HaiiTu opuruHanbHbIA BHIXOA!»

YyacTHUKaM IpeJIararoTcs 3aTPyIHUTEIbHbIE CUTYallMH, CBSA3AHHbIE C HUX
paboToil, U3 KOTOPHIX UM HEOOXOJMMO HAWTH OpHUTMHAJIBHBIA BbBIXOA. ToOT
YYaCTHUK, KOTOPBIHA, MO MHEHHUIO 3pUTENEH, NacT Hambojee HaXOAUMBBIA OTBET,
II0JIy4aeT IPU30BOE OUKO.

IIpumeps! cuTyanuii:

- Yro penarb, ecad Bbl NPOUTPAIM 3apIuiaTy CBOMX IIOJUYMHEHHBIX WIIH

OOIIIECTBEHHBIE JIEHBI'M B Ka3UHO?

~ UYro nenath, €ciM Bac CIy4aiHO 3anepiau B oduce Mo3aHO Beuepom?
- UYro nenath, ecnu Bama cobaka cbeja BaXKHYK0 OTYETHOCTh, KOTOPYIO BBI

JOJDKHBI YTPOM IIPENCTaBUTh TUPEKTOPY?

~ UYro penaTh, €ciu Bbl 3aCTPSIU B IUPTE C T€HEPATIbHBIM JUPEKTOPOM Balleil
bupmb1?

3ananue 4. PoseBas urpa «bujier ¢ ocTpoBa»

YyacTHukH: oT 9 yenoBek 10 30 deoBeEK.

Bpemsi: 10-15 munyT.

Marepuajbl: «OWIeTB» Ha KOpaOyib — IBETHBIC JUCTOYKH, B 2-3 pasza
OoJIbIIe, YeM YIaCTHHKOB B TPYIIIIC.

N3 rpynmer BeiOupaeM 2-4 ydacTHUKOB (TIO JKENaHWIO) OHH OyayT
KanuTaHamMu. TpeHep ¢ KanmuTaHaMH BBIXOJUT W3 ayJUTOPUM W JIa€T UM
WHCTPYKIIUH.

NHCTpYyKUMHM KanMTaHAM: Bbl — KalMTaHbl. Bel npruyanuim K OCTpOBY Ha
CBOUX KOpabJisix. Y Bac €CTh BCE, YTO HY)KHO, BBl HE HY)K/IA€TECh HU B MIOMOIIIH, HU
B JICHbI'aX, HM B 4eM ObI TO HU ObLTO! OCTaNbHBIE YYACTHUKH OYIYyT MOAXOJIUTH K
BaM W TIPOCHTHCS Ha Kopabib. Bel OepeTe, HEe 3aBHCMMO OT HMX MPEIJIOKCHUH,
KaXJIOro TpeThero. Pe3ympTaToM TOro, 4ro BBl Oepere kK cebe Ha KOpalib
y4acTHHMKA OyAeT Balll OWJIET, KOTOPBIM BBl OTJA€TE YYaCTHUKY (TPEHEpP 3apaHee
MOJATOTaBIMBAET OWJIETUKA W3 Oymaru 2-X pa3HbIX I[BETOB.MOXXHO IOJONTH
TBOPUYECKHU M, HAIIPUMED, MOATOTOBUTH BBIPE3aHHBIEC IKOPU WIIM YTO CIIIE...)

[Tocne MHCTPYKIUSA TPEHEP C «KaKMTaHAMH» BO3BpaIlaeTCs K OCTAIbHBIM
y4aCTHHKAM.
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NHCcTpyKuMM y4YacTHHKAM: BCE€ Bbl MOTEpPHENH KOpPaOJEKPYIIEHUE BO
BpeMsl COBEpIIEHUsI Kpyu3a BOKPYI CBeTa 2 Mecsa Ha3al. Temepb Bbl KUBETE
3/1eCb — Ha HEOOMTAEMOM OCTpPOBE. Y BAC CIOXKHJIICA CBOM OBIT, OJHAKO, KaXKIOMY
13 Bac OYEHb XOYETCS BEPHYThCS JOMOW. Bce MOMBITKY MOCTPOUTH KOpadiib, TIIOT
U T.I. 3aKaHYMBAIOTCS HeyJadedl. 2 AHS Hazaa B OOHApYXKWIM Ha OCTPOBE
npocslnaronuics ByJkaH... I tyr — o uyno! K Bamemy ocTpoBy mnpucraer 2
kopaOis. Bama 3agaya yOeauTh KanmuTaHOB B3sITh Ha Kopalidb HMMEHHO Bac
(«mpoaaTe»cedst KamuTaHaMm, MPOBECTH camomnpe3eHTanuto). [Ipu 3ToM moaxoauTh
K KalmuTaHaM MOXHO CKOJIBKO YT'OJIHO pa3, MpeajiaraTb a0COIIOTHO JIO0bIE YCIIYTH,
MoJapKu, JaBath Jir0Obie oOemanus. HyxHo, 4TOOBI BBl MONYyYuiau HE 1, a Kak
MOKHO OOJIBIIIE «BXOJHBIX OMJIETUKOBY» HA KOPaOJIb.

Bo Bpemsi urpel TpeHep ciaeauT 3a BpeMeHeM. [loAroHsieT, eciu HYy>KHO
y4aCTHHKOB (4epe3 1 MUHYTY KOpaOJiu yIIbIBAIOT\BYJIKAH MPOCHINACTCS U T.I1.)

Hror: cpaBHrBaeM y Koro 6osbiie ouneroB. CrpaiiupaeM, moyeMy, Kak Bbl
aymaete, y Bac Oosnbiie\Menbie\HeT HU ofHOoro? Urto momorio\Mmernaao BaM HX
noyyuuth? Kakue mpensioKeHus 3auHTEepecOBalid KalUTaHOB OOJIbINE BCEro? u
T.I.

[IpoBoawnu 31y urpy Ha rpymnmny B 30 denoBek, 70% y4aCTHUKOB, MOJyYUB
2-3 oTKaza, MepecTaBaM TMOJIXOJWTh K KaluTaHaMm, XOTS BpEMsl WIPhI €Ile He
3aKOHYWIOCH. 4-5 HACTONYMBBIX YYAaCTHUKOB MOJIXOAWINA K KanmuTaHam Ooisee 10
pas3, ¥ MOJyYUId OUJIETHI.

K Takoil cuTyanuu XOopomio MOAXOIUT MPUTHA, YTO BBIUTPHIBAET TOT, KTO
najgaet 9 pas, a noguumaercs 10.

Eme omna mputya u3z HJIIL. YdyeHble BBIACHWIIA, YEM YCIEIIHBIC JIIOIU
OTJIMYAIOTCS OT TeX, KTO He Jo0uBaroTcs ycrexa. He BauseT Hu oOpa3oBaHue, HU
BHEIIIHOCTh, HU Jpyrue (akTopbl. YCIEIIHbIC JIOAU JEIal0T OOJIbIIE MOMIBITOK —
15-17, a o0ObIUHBIE JHOOM 2-3 TMONBITKH, AEJAal0T BBIBOJ UYTO «HHUYETO HE
MOJIYUYUTCS» U ICUCTBUTEIILHO, TTOJIy4alOT OTPULIATEIbHBIN PE3yJIbTaT.

3ananue 5. Keiic Aaredpa osaropasymus benmxamuna ®@paHkinHa

ITouck KoMIIpoMHUCCOB Bceraa ObLT HEMpocThIM JiesioM. bomnee 200 et Hazan

benmxkamua @paHKIMH HU3J0XKWAJI CBOM MOAXOJ K ATOW 3aJlady€ B IHCHME,
aapecoBaHHOM BhIatomeMycs: yuénomy Jlxo3zedy Ilpuctiam, KoTopslii HUKAK HE
MOT CJIeJIaTh BBIOOP MEXIY JBYMsI aIbTepHATHBAMH.

«Jlonmon. 19 cents6ps 1772 rona.

Hoporoit cap, B aene, cronab a1 Bac BaxHOM, B KoeM Bbl ncnpammBaeTe
MOETO COBE€Ta, i HE B CHJAX, 3a OTCYTCTBHEM JOCTAaTOYHOTO 3HAHMS
00CTOATENBCTB, pe-KOMEHAOBaTh Bam, kakoe pemieHue NMpuHATH. OJHAKO, €CIu
YTOJIHO, s yKaxXy BaM, Kak ero mpuHsTh.

[TonoOHBIE OOpEMEHHUTEIBHBIC CUTYAITUH SIBIISIOT COOOH TPYIHOCTH IIOTOMY,
YTO MPH Pa3MBIIIJICHWH O HUX B CO3HAHWU HAIIEM HE TOSABISIOTCS BIPYT BCE
PE30HBI «3a» U «IIPOTHUBY», HO MOPOH MPEACTAIOT OJHHU, a IOPOU — APyTrHUe, U TOraa
MepBbIe MCYE3al0T U3 BUAY. IloceMy yM Hall mOmepeMEeHHO 3aXBaThIBAIOT Pa3HBIC

HaMCPCHUA MW YCTPCMIICHUA, a4 TaKXKC IIOpoXaammasa  3aMCIIaTClIIbCTBO
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Heonpeaea€HHOCTh. JaObl MOKOHYUTH C 3THM, s UMEI0 OOBIKHOBEHHUE, Pa3feiivB
MoJI-MHcTa OyMaru 4epTo Ha JIB€ KOJOHKH, 3aHOCHTHh B OJHY PE30HBI «3a», a B
OPYI'yI0 — «IPOTHBY». 3aTeM, IOCIE TPEX WM YETBIPEX NHEN Pa3MBILUICHHUS, 5
KOPOTKO 3alMCBhIBAI0 IOJ HYXXHBIMU 3arojlOBKAMHU pPa3HbIE MBICIH «33a» U
«IIPOTUBY», KOTOPBIE MPHUILLJIM KO MHE B PA3HOE BpEMSI.

CoOpaB ux, TakuM oO0pa3oM, BOEIWHO TEepesd TIja3amH, s OTBaKUBAIOCh
HayaThb

CyIuTh O mpucylieil um BecomocTH. Korjga nonagatorcss MHE 1Ba pe3oHa (110
OJIHOMY C KaXKJJOM CTOPOHBI), KOM MPEACTABISIOTCS PaBHBIMU, 5 BBIYEPKUBAIO UX
o0a. Ecnu nonanaercs ouH pe30H «3a», pABHO3HAYHBIN ABYM PE30HAM IIPOTUBY,
s BBIUEPKUBAIO BCcEe TpHU. EciM, MO MOEMy pa3syMEHHIO, JABAa PE30HA «IIPOTUBY
YPaBHOBEILNBAIOTCS TPEMSI PE30HAMM «3a», 1 BBIUEPKUBAIO BCE MATh U, BUTasICh
TaK, OTBICKMBAIO, YTO MOYKET UMETh pellaroliee 3Hauenue. 1 ecnu no npourectBun
OIHOTO WM JBYX JHEW JaJbHEWINMX pPa3MBILUJIEHUA HHUYETO HOBOTO HE
NOSIBIISIETCS, A 3HAYUTEIBHOCTh MMEKOIIET0 HU K OJHOM CTOPOHE HE
IPUCOBOKYIUISIETCSA, Sl IPUXO0XKY K COOTBETCTBEHHOMY PEILICHHIO.

N xoTs BecoMOCTh pe30Ha HE MOXKET OBbITh H3MEPEHAa C TOYHOCTHIO,
pucCyLen

anredpanyeckuM BeIMYMHAM, BCE JK€, KOrJa pa3MBIIUISEHIbh O KaXIOM
OTZIEJIBHO U

CpaBHHUBACIIb €ro CO BCEMHU NPOYMMH, JIEKANMMH TEpel TIJIa3aMH, S
mojlarato, 4TO MOTY BBIHECTH OoJjiee pa3yMHOE CYXKJIEHHE, U MEHEee CKJIOHEH
OpEeNNpUHATh HeBEepHbIM mar. S oOHapyX ui1 OrpoMHbBIE JIOCTOMHCTBA B
COCTaBJICHUM TaKUX YpPaBHEHUMH, B 3aHATHUM, KOE€ HA3BaTh MO3BOJUTEIHHO OyaeT
NOYYHUTENIbHON anre0poii 61aropazymus.

Hckpenne »xenas Bam coBepmuTh HamIydIIui BBIOOP, OCTAIOCh HABEKHU
Bamum npenanasim gpyrom. b. @paHkimH.»

OpaHKIUH MPEIIOKUIT 3aMeyvaTelIbHbIN croco® MIPUMEHECHUS
KOMITPOMHCCOB C IIEJIbI0 OOJIETYUTHh MPHUHSATHE CIOXKHBIX perieHuil. Brruépkupas
MYHKTHl M3 CIHCKOB «3a» U «IPOTHB», OH BMECTO MEPBOHAYAIBHOU MPOOIIEMbI
IIOJIy4aeT aHaJOTHYHYIO, HO TOpa3l0 MEHEE CIO0KHYI0, W, B KOHIIC KOHIIOB, €EMY
ocTaéTcs clieaaTh JOBOJIbHO MPOCTON BBIOOD .

Bormpocs! aiisg paboTsl ¢ kelicom

1. Ha xakom 3Tame palnudoOHaJIbHOIO Mpollecca MPUHATUSA PELICHHS JTyYlle
BCETO

OPUMEHATH METOJ, NpeoxeHHbI OpankinHoM?

2. Ectb 11 HegocTaTku B 1aHHOM Metoae? Ecnu ecth, TO kKakue?

3. K mpUHATHIO KakOro H3 TMEPEUHCIEHHBIX PEIIEHUNM JIy4Ile BCETO
MOIOUIET METOJT «3a ¥ TIPOTUBY: BEIOOP MOJEIH MPHU TOKYTIKE aBTOMOOUIIS, BEIOOD
OynyIiei crenuanbHOCTH, BBIOOP MOCTABIIMKA ChIPbS JIsl IPEITPUSITHS ?

4. IlpuBenure em€ NpUMEPHl MPUHIATUSA PELIICHUN, B KOTOPBIX MOXHO
WCIMOJI30BATh JAHHBIM METOJ.

Tema 10. «I'pynnoBas nuHamuka. @opmasibHbled HedopMaibHbIE
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OpPraHUu3aUuN»
3aganue 1. OTBeTUTH HA NIEPeYeHb BONMPOCOB 10 TeMe

['pynmnel B opranu3anuu 1 UX 3HAUUMOCTb;

[lonsiTue popManbHbIX TPYIIIL;

[lonsiTue HeOpMaNBbHBIX TPYIIIL;

Pa3BuTtue HedopMallbHBIX OpraHu3aluil U UX XapaKTEPUCTHUKA;

®daxkTopsl, BIustonme Ha 3HEeKTUBHOCTh pa0OThI ITPYIINbI B OpraHU3ALMH.

agbrwpbpE

3ananmue 2 Tect no Teme «I'pynnoBasi ATMHAMHKA)
Buvioepume npasunvnulit omeem
1.0THOIEHUsT  MexaAy JAbMH npu  (OpMAJBHOW  OpPraHuU3alMHU
PeryJupyroTcsi pa3inyHoro poJaa HOpMATUBHBIMU AKTAMH:
a) 1a;
0) HeT
2.JIugep ¢QopmMajJbHOH  OpPraHuM3anMM  HMeeT NOJIEPKKY B  BHJE
NeJIETHPOBAHHBIX eMYy 0(pUINATIBLHBIX MOJTHOMOYMI:
a) na
0) HeT
3.1lox cocTaBOM rpynibl MOHUMAETCS CTeNeHb CXOACTBA JUYHOCTEH M TOYEK
3peHusi, NOAX0/10B, KOTOPbI¢ OHHM NMPOSABJIAKT MPH PelIeHNH NMPOOJIeMBbI:
a) na;
0) HEeT
4.Pa3inyusi BO MHEHHMSX OOBIYHO NPHUBOAAT K HedpdeKkTUBHOI padoTe
rpyIImbI:
a) na;
0) HET.
5.0nopa HedopMaJBHOIO JIAEPa — NPU3HAHUE €r0 FPYNIOM:
a) na; 0) HeT.
6.'pynnoBoe eqMHOMBIC/IE — 3TO Mepa TATOTEHHUS] YWIEHOB IPyNIbI APYr K
APYTY U K rpynme:
a) na; 0) Her.
7.K Tunam popMajibHbIX KOJJIEKTHBOB OTHOCSATCS:
a) TpynIibl pyKOBOJIUTEIIEH;
0) MPOU3BOICTBEHHBIC TPYIIIIHI;
B) KOMHUTETHI;
') BCE OTBETHI BEPHBIE.
8.K ¢akropam, BIUAOIUM HA 3PPEeKTUBHOCTH IPYNINbI OTHOCATCH:
a) MOTpeOHOCTH B JOCTYyIE K He(hopMaTbHOMY UCTOYHUKY WH(POPMAIINH;
0) 4yBCTBO MPUHAIJIC)KHOCTH;
B) COCTaB I'PYIIHI.
9.Bce dopManbHble OpPraHM3alUU MNPEACTABJISIOT €000l o00beaMHEHHE
HeOpMAJILHBIX TPyNIl M OPraHU3alMil, CO3JIaHHBIX 0e3 BMelIATEJIbCTBA
PYKOBOACTBA:
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a) na;

0) HeT.

10.HedopmaiibHble TPyNIibl - 3TO IPYNNbI CO3JaHHbIE M0 BOJe PYKOBOACTBA
JJIS1 OPraHu3aluM NPOU3BOACTBEHHOTI0 Mpolecca:

a) na;

0) HeT.

11.Komurer - rpynmna, COCTOAIIAS U3 PYKOBOJUTEISI M €r0 HeNOCPeACTBEHHbIX
NOAYMHEHHBIX, KOTOpble, B CBOI oO4Yepelb, TaK:Ke MOIrYyT ObITh
PYKOBOIHUTEJISIMU:

a) na;

0) HeT.

12.®opmanbHasi OpraHu3anusi SIBJSIETCH CIHOHTAHHON peakmued Ha
Hey/J10BJIETBOPEHHbIE HHIUBHAYAJIbHbIE MOTPEOHOCTH:

a) na;

0) HeT.

13.JIroniu yacTo NMpUCOEAMHANTCH K HedOopMaJbHBIM IPyNnaM HNPOCTO AJs
TOr0, YTOObI OBITH OJIMKE K TeM, KOMY OHU CHMIIATH3UPYIOT:

a) na

0) HeT.

14. PykoBoaCTBY cJieayeT NMPU3HATH HEPOPMAJIBbHYI0 OPTaHU3ALNIO0, PA0OTATH
C Heil U He YTPOXKATh €€ CyleCTBOBAHMIO:

a) na;

0) HET.

15.Y100b1 0C120UTH COMPOTUBJIEHHUE TIEPEMEHAM CO CTOPOHBbI He()OPMATBLHOM
OpraHM3alnui, He00XOAUMO pa3pelIuTh rpylNe y4acTBOBATb B NPHHATHH
peunieHun:

a) na;

0) HET.

16. Hau6oJiee onTuMaibHOM siBJsieTcs: rpynna u3 15-20 yenoBek:

a) na;

0) HET.

17. Iloxoxkue JIHOAN B rpynie BLIOMPAOT 0ojiee KAa4YeCTBEHHOE PellleHue:!

a) na;

0) HET.

18. KopnoparuBHasi KyJ1bTypa OCHOBaHa:

a) Ha MPUHATHIX B 0011ecTBE (hOpMax MOBEACHUS

b)  Ha mpaBmIax, oNpeeIIIeMbIX PYKOBOJICTBOM OpTaHH3aIHH

C) Ha pasaeisieMbIX OOJBIIMHCTBOM UJICHOB OpTraHHM3alH YOCKICHHUIX |
LEHHOCTAX

d)  Ha 0COOEHHOCTSX MPOM3BOJICTBA

19. Ilpouecc W akT peuleHHsi NMPodJaeMbl, BeAyllHe K JOCTHXKEHHIO LeJId
npeInpuATH:
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a)  YmpaBieHUECKOE pelIeHHe
b) NuauBuayanbHOE pelieHne
C) ['pymnmoBoe perieHne

20. Ilenb0 KoOpAMHALMM W PeryJIMpOBaHus Kak o0wmeid ¢yHKuuu
MmeHeq:kMeHTa HE siBasiercs:

d)  yIOBJIETBOPEHHE MOTPEOHOCTEH KIIMEHTOB +

b)  ompenencHue pe3epBOB, BBIACIAEMBIX MPEANPUATACM JUIS BBIMOJIHCHHUS
JOTIOJTHUTENbHBIX padoT

C)  BBISICHCHHWE MPUYMH OTKIOHEHHS B BBITIOJIHCHUY IJIAHOBBIX 3a/1aHUM

21. BoiOepuTte npaBWJIbHbII BADHMAHT OTBETA

K KkauecTBEHHBIM MOKA3aTeNsIM OIEHKH 3((EKTHBHOCTH CHCTEMBI MEHEIKMEHTA
TPEANPUATHS OTHOCSITCS: YPOBCHb KBAIM(UKAIIMU YIIPABICHUYECKOTO MEPCOHANA;
JOCTOBEPHOCTD U MMOJHOTA HH(POPMAIHH YIIPABJISIONICH CHCTEMBI, a TAKKE:

a)  ¢akTHyecKas TPYJOEMKOCTh BBIMOIHACMBIX YIIPABICHIECKUX PabOT

b) BEJIMYMHA 3aTPAT HA yIPaBJICHYCCKUN armapar

C) 000CHOBaHHOCTh MPHHUMAEMBIX YIIPABICHUYCCKUX PEIICHHIA

22. BoiOepuTe 0UH UJIM HECKOJIBKO NMPABUJIBHBIX BADHAHTOB 0TBETA

PerynupoBanue — 310:

d)  ympaBleHYecKas  JEATCIbHOCTh,  HAIPABJICHHAs  HA  JIMKBHAIWIO
OTKJIOHEHHH OT 33JJaHHOTO PEKUMa YIIPaBIICHHUSI,

b)  mporecc BBIPAOOTKM KOPPEKTHPYEMBIX MEp M pealM3alldid MPHHSATBHIX
TEXHOJIOTHM;

C)  GYHKIHUS MCHEIKMCHTA.

23. BriGepuTe NpaBWIbHbII BAPUAHT OTBETA

B gem cocTouT ocHOBHOE OT/IMYHE (DOPMATTEHBIX M HEPOPMAITBHBIX OpTaHH3AIHH.
a) B xonmuecTBe 4ieHOB OpraHu3anui.

b) B koHTaKTax ¢ BHEIIHEH CPEIOM.

C) B cmnocobe BO3HUKHOBEHHHI.

d) B cBA3sIX MeXIy WICHAMH OpTaHU3aIUH

3ananue 3 PoneBasi urpa «BoJk u 7 Ko3Ja91»

Ieab: onpeneneHue poJiek B rpynmne, Je40KOM.

Bpems nposBenenusi: 20 MUHYT.

B urpe npunnmarot yuactue okoso 10 genosek.

Marepuajbl: 7 OyMaxeK — «KO3JICHOK», 4 OYMaKKU — «BOJIK» U «KO3a»
(Moryt ObITh pa3Hble cooTHoOIIeHus: 2:2, 1:3, 3:1).
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Bbymaxkku cBopaumBarOTCsI M CKJIAJbIBAIOTCS B KOpPOOOYKY, OTKyJa HUX
JNOCTAIOT YYACTHUKHU WUTPBI IPU PaCIpEaeICHUN poJieil. HUCIIO «BOJIKOBY», «KO3» U
«KO3JAT» TPU HEOOXOJUMOCTH MOXKET BapbUPOBATHCS, BKIIOUATh B Ce0s BCEX
YJIEHOB IPYNIIBI WX YaCTh UX.

IIpaBuia npoBeIeHUS UTPHI:

Kaxapiii yuacTHUK OepeT y BeAyIero 3apaHee HAMMCAaHHYI0 U CBEPHYTYIO
3allCKy, B KOTOPOM yKa3zaHa €ro poJyib. byMa)kKKy HEIb3sl MOKa3bIBaTh JAPYTHUM,
Ha3bIBaTh CBOIO POJIb.

«Ko3znsta» BCTAlOT OTAENBHOM Tpymmou. «BOJKW» M «KO3bI» MBITAKOTCA
MOMACTh K «KO3JISATaM». 3ajadya «BOJKa» — MPUKUHYTHCS «KO30ii», YTOObI MONACTh
K KO3JIATaM U ChECTh. 3ajJlaya «KO3bD» — yOEIUTh «KO3JISAT», YTO OHA HA CAaMOM JIeJie
«K03a», NOJDKHA HAaKOPMHUTh MX, CHAcTH OT rojiofa. 3ajada «KO3JISAT» — BMECTE
ONpEeAeInTh, KTO MEpe] HUMHM U PEIINTh: MyCKaTh MWW HE MyckKarh. «KozmsTay
MOTYT 3a]1aBaTh BOIIPOCHI U COBEIATHCHI.

Ecnu «ko3nsgtay omuOnuch: MYCTHIH «BOJKa» — OIUH «KO3JIECHOK»
CUMTAETCS «CHEICHHBIM»; HE IYCTUIU «KO3y» — OJHMH «KO3JIEHOK» CUHUTAETCS
«YMEpUIUM OT T'OJI0Aa.

Urpa no3BoisieT onpeneuTsb pojid B TPYIIIE.

[Ipu oOcyxaeHuu pe3yiabTaTOB WIPhl yYaCTHUKAM 3aJal0TCSI BOMPOCHI:
(Mo ouepean K «KO3JIATaM», «KO3€» U «BOJKY»):

— Yto BBl 4yBCTBOBAIN?

— Jlerko nu GBUTO NPUHATH penIeHUE?

— K ocranbHbIM y4acTHUKaM:

— Ha uTo BB 00paTuIM BHUMaHUE?

— Kakue npoBepoyHbI€ BOIIPOCH MOKHO OBLIO 337aTh?

3ananue 4 TpeHUHT «/IBe rpynmnb»

Henn:
— TMIOOUIPHUTH WIEHOB TPYMIBI JaTh W TOJYyYUTh OOPAaTHYIO CBS3b,
HEOOXOAUMYIO TUIS 3¢ PeKTHBHOTO u JIOBEPUTEITHLHOTO
COTPYIHHUYECTBA;

— Ppa3BUTH JUACPCKHE KauyecTBa, YMEHUE aHAIM3HPOBATH MH(POPMAIIUIO
0 mpoleccax, IPOUCXOAIINX B TPYIIIE.

Pasmep rpynnel: >KkenaTenbHO HeOonpmoi. ['pymma  8-15 denmosek
ujeasbHa.

Pecypcbl: HE TpeOyrOTCS.

Bpems: 15-20 munyT.

Xoa urpsl

DTO 3aJjaHH€ MTOMOTAET yYaCTHUKAM TPEHUHra Pa3BUTh BHUMATEIbHOCTb U
Joruueckoe MplnuieHre. OuH U3 UTPOKOB — TO0OPOBOJIEI] — BEIXOJUT U3 KOMHATHI.
B 510 Bpems rpymnma JoroBapuBaeTcs O MpU3HAKE, M0 KOTOPOMY OHa Morjia Obl
pa3nenuTbesl Ha ABe nmoArpymnmel. CHavala MpU3HAK 3TOT JOJDKEH OBITh TOJBKO
BU3yalibHBIM. CKa)keM, B OJIHOM YTy CHUIST JIIOJH, HOCAIIUE OYKH, B APYIOM —
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HeT. Mnu B 0HOM Trpynme — Te, Y KOro Ha pyKe €CTb 4achl, B APYrod — YYaCTHUKHU
0€e3 4acos...

ITocne Toro kak pasaeieHue MpOU30ILIO, B KOMHATY BO3BPAILACTCA UTPOK,
KOTOpOMY IIpeIjlaraercsi IpOaHAIU3UPOBATh «KAPTUHKY» M HAa OCHOBAaHUU
YBUJIEHHOI'O CKa3aTh, KAKOM IIPU3HAK JIET B OCHOBY pacClpENCIICHUs YYaCTHUKOB.

Ha npoaBuHyTOM »3Tame TpeHUWHra MOXKHO MONpoOOBaTh MPOBOJIUTH
pazzereHne, OCHOBBIBAsICh HA KAUYECTBaX XapaKTepa, OOLUIHOCTH UHTEPECOB.

3ananue S JlesoBas urpa «MamuHa ¢ XapakTepom»

Ieab: cruroyeHue rpyIIbl.

Bpems nposenenusi: 20 MUHYT.

JTanbl UTPbI:

1. Pacckaxute o 1uensax wurpel. Bes rpynma  aomKHa  TIOCTPOUTH
BOOOpakaemyto MamuHy. Ee ietaau — 3To TOJIBKO ClIaKEHHbIE U Pa3HOOOpa3HbIe
JBIDKCHHUSI M BO3IMJIachl WUrpoKoB. [IpM 3TOM KaXJIOMy Y4YaCTHHKY NPHACTCS
BHUMATEJILHO CIICIUTh 3a JEHCTBUSMHU IPYTUX YJIEHOB KOMaH/bl. Bo BpeMs Urps
HEJb3sl Pa3roBapuBaTh.

2. Tlompocute omnoro mo6poBoibia (urpok Nel) BbIiTH HaA cepenuHy
Kpyra M CKaxxuTe eMmy: «S xouy, 4TroObl ceidyac Thl Hayaj BBIMOJHATH KaKue-
HUOY/Ib TOBTOPSIOIIMECS ABUXKEHUA. MOXKET OBbITh, Thl XOYElIb MOMEPEMEHHO
BBITSATUBATH PYKH BBEPX, WU NOTJIAKUBATh AKUBOT MIPABOW PYKOM, UJIU NIPBIraTh Ha
onHoit Hore. ['omutcsa ar000€ JEHCTBUE, HO ThI JOJIKEH HETPEPHIBHO MOBTOPSTH
ero. Ecnu xouenib, MOXeNb CBOM JBUKEHUS COITPOBOK/IaTh BO3IJIACAMI.

3. Korna urpok Nel onpenenautcst co CBOUMU ACHCTBUSIMU, OH CTAHOBUTCS
NEPBOM JI€TaIbi0 MAIIMHBL. Teneps Claeayomuil T00poBoJiel] MOKET CTaTh BTOPOM
JETaJbIO.

4. Urpox Ne2, co cBoell CTOPOHBI, BBINOJHSET ABUKEHHUS, KOTOPBIE
JTOTIOJTHSIOT JIecTBHE mepBoro urpoka. Ecnu, nHanpumep, urpok Nel cmortpur
BBEPX, IMOTJAKUBAET CeOs MO KUBOTY U MPU ITOM B MPOMEKYTKE MOMEPEMEHHO
roBOPUT «Ax» U «Ox», To UTPOK Ne2 MOXKET BCTaTh C3aJM WU Ka)XXIbIi pas, Korja
urpok Nel roBoput «Ax», pa3BOIUTh pyKamu, a MpHU 3aKIIOUUTENbHOM «OX» OAUH
pa3 moanpeiruBath. OH MOXET TaK)Ke BCTaTh OOKOM K UTpoKy Nel, kimacth emy
MPaByI0 PYKYy Ha rOJIOBY U IPHU 3TOM TOBOPUTH «Ay», MPUYEM MJI CBOETO «Ay»
BBIOpAaTh MOMEHT MEXAY «Ax» U «Ox».

5. Korma nBwxeHHS TIEPBBIX JIOOPOBOJIBIICB OOpPETYT JOCTATOUYHYIO
CKOOPAMHHUPOBAHHOCTb, K HUM MOXET MPUCOCAUHATHCS TpeTuil Urpok. Kaxkabii
UTPOK JOJDKEH CTaTh HOBOM JETalbl0 YBEIMYMBAIONICICS MaIlIMHBI U TBITAThCS
caenatb ee Ooyiee MHTEPECHOW M MHOTOrpaHHOU. Kakaerii MokeT BBIOpaTh cebe
MECTO, TJIe OH MOI' Obl PAacHOJIOKHUTHCA, a TAKXKE MPUIIyMaTh CBOE JECHCTBUE U
BO3TJIACHI.

6. Korma 3ameilicTBOBaHBI BCE€ WIPDOKH. BBl MOXeTe IO3BOJHUTH
(daHTacTUUECKON MalllMHE MOJMUHYTHI paboTaTh B BHIOPAHHOM TPYIION TEMIIE.
[Totom mpemyioxuTe, YTOOBI CKOPOCTh PabOTHI HECKOJBKO YBEJIMYMIIACH, 3aTEM
CJIeTKa 3aMeJjIniach, MOTOM Hayajla OCTaHAaBIMBAThCs. B KOHIlE KOHIIOB MalllMHA

JOJDKHA pa3BaJIMThCA.
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O0cykaeHue Urpsbl:

— CMorna au rpymmna co3aTh HHTEPECHYIO MAILIUHY ?

— @OYHKIHMOHMPOBAJIA JIU MaIllMHA HEKOTOPOE BpeMsi 6e3 nepedoen?

— B Kakoil MOMEHT BBl CTaJIM IE€TAJIBKO MAILIWHBI?

— Kak BbI npuayMaiu CBOM A€MCTBUA?

— TpynHo nu ObUIO PUEPKUBATHCSA €IUHOTO PUTMA U TeMIIa paboThI?

— Yt0 nmpoucxoauio, KOrjaa Xo4 MalluHbl YCKOPSUICS MW 3aMeaIsics ?

— Tpynno nu Obu10 pazoOpaTh MaIMHY?

— Kak Bausio Ha paboTy TO, YTO BaM HEJb3sl ObLIO MEPEroBapuBaThCs APYT

¢ apyrom?

BapuaHrb:

VYyacTHUKHM, pa3OMBIIMCH MO YETBEPO WM MATEPO, MOTYT H300pa)kaTh
peaNbHO  CYIIECTBYIOIIME MEXAaHM3MBbl, arperarbl, MallWHbI: OyAWIbHUK,
Ko(eMoKy, MOTOp, Tuianep. Urpoku MoryT mocTpouTh MalIMHY, alIErOPHUECKH
N300paXKaloIyI0 KOHIENTyaJlbHOE MOHSATHE, HApUMEp, MAIIUHY JIFOOBU, BOWHBI,
MUpa U T.1.

Tema 11: «PykoBoacTBO, JIUAEPCTBO, BJACTHY.
3ananue 1. OTBeTUTH HA MepPeYeHb BONMPOCOB MO TeMe

1. TloHsTHE BIACTH, BIUSAHUS, JTUIEPCTBA.
2. ®opMbl BJACTH B OPraHU3ALINH.
3. CTtuiu pyKkoBOJICTBA.

3analme 2 TecT IO TeMe ((PYKOBOHCTBO: BJAaCTh H BJIUAHHUEC»

1. BbiOepuTe NpaBUJIbHBIN OTBET

1. D¢ppexkTUBHBIH PYKOBOAUTEIb MMeeT 00IbIIYI0 MOTPEOHOCTH BO BJIACTH,
OHAKO OH He J0JI:KeH NMPOSIBJSATH CBOI0 BJIACTH B NMPUKA3HO, 0KUAaI0NIEH
NOAYMHEHHUS MaHepe:

a) na;

0) HeT.

2. Bansinue - 3T0 BO3MOKHOCTb BO3/1eiiCTBOBATH HA MOBeeHHE IPYTHX:

a) na;

0) HET.

3. Buaacte - 310 Ja1000€ MOBeJeHHME OJAHOI0 HMHIAMBHAA, KOTOPOE BHOCHUT
U3MEeHEeHHs B NOBeJeHUe, OTHOIIEHN I, OLIYIIeHNsl APYroro HHAUBHUIA:

a) na;

0) HET.

4.Biactb, OCHOBAHHAST HA BO3HATPAXKAECHUM, OKA3bIBaeT BJIMSIHME 4Yepe3
MOJIOKUTEIbHOE MOJKpeNnjeHue MOAYUHEHHOI0 C 1eJbI0 J00UTHCS OT HeEro
JKeJIaeMOoro noBeieHus:

a) na;
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0) HeT.

5.B pe3yabTaTe OKa3zaHus NMOMOIIH, AU ee MpUOOpeTaeT NMPECTHXK H
CaMOyBa’KeHHUe, a MOJYYAIIU - He00X0AMMOe PYKOBO/JICTBO K 1efiCTBHIO:

a) na;

0) HeT.

6. PyxkoBoauTe 0 He00X0AUMO 3HATh METObI YCTPAHCHUS KOH(PIMKTOB:

a) 1a;

0) HeT.

7. Yesi0BeK MOKET CTAaTh PYKOBOAHMTEJIEM TOJbKO Ojarogaps ToMy, 4TO OH
00/1a/1aeT HEKOTOPHIM HAOOPOM JIMYHBIX CBOICTB:

a) na;

0) HeT.

8. CuryanmoHHbIil MOAX0J YTBEpP:KIAeT, YTO PYKOBOAMTEJb JO0JKEH yYMETh
BeCTH ce0sl 10 - PAa3HOMY B 3ABHCHMMOCTH OT CUTYalluM:

a) na

0) HeT.

9. CTWIb PYKOBO/JCTBA B KOHTEKCTEe YNpPaBJIeHHs - 3TO NMPUBBIYHASI MaHepa
NMOBe/JeHUsI PYKOBOJAUTEJISI M0 OTHOIIEHUIO K MOAYNHEHHbIM, UTO0ObI 0KAa3aTh
HA HUX BJIMSIHUE U MOOYAUTH UX K JOCTHKEHHUIO 1eJieiil OpraHu3anuu:

a) na;

0) HeT.

10. PaziuyHble CUTyallHOHHBIC MOAEIHM MOMOralT 0CO3HATH HEO0XO0AMMOCTh
rH0KOro moaxoAa K pyKoBOJACTBY:

a) na;

0) HeT.

11./leMoKpaTH4YHBII PYKOBOAUTEJb MO3BOJIsIeT MOAYUHEHHBIM YYACTBOBAThH B
NPUHATHM PpPelIeHUid, MNpeANnoYnTaeT OKa3bIBaTh BJIHAHHE C MOMOUIbIO
yOe:xx1eHusl, pa3yMHOIl Bepbl HJIH XapU3MbI:

a) na;

0) HET.

12. SIBasOTCS JIM CHHOHUMAMM CJIOBA «PYKOBOAHUTEIb)» U «JIHAEP»:

a) na;

0) Her.

13. YUto Oyner ABJASATHCH OCHOBOM /ISl IKCIEPTHOI BJIACTH:

a) BeIcIIee 00pa30BaHUE;

0) OombIT;

B) MYJPOCTh PYKOBOJIUTEJIS;

) Xapu3ma.

14. Anaau3 — 3To0:

a) 9TO YIIPpaBJICHYCCKAA ACATCIbHOCTD, O6€CH€‘-II/IBaIOIHaH BBIAIBJICHUC ITPUYMH
OTKJIOHCHUA KEJI1acMoro COCTOAHUA CUCTCMBI oT (baKTI/I‘-IeCKOFO J51
OCYIICCTBIIAIOIIAA pa3pa60TKy MCP 11O YCTPAHCHHUIO BBIABJICHHBIX HCIOCTATKOB;,
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b) yIpaBJICHUECKas  JICATCIbHOCTh,  HANpaBiICHHAs  Ha  JIMKBUIAIIMIO
OTKJIOHCHHH OT 3aJaHHOTO PEKUMa YIIPaBICHHS,

c) 3TO yMpaBlIeHYEeCKas JEATEIbHOCTh, ITOCPEACTBOM KOTOPOHM CHCTEMa
yIpaBJICHUS TIPUCIIOCAOIMBACTCS IS BBIMOJIHEHHS 3a/1a4, IOCTABJICHHBIX Ha JTarle
IUTAHUPOBAHMSL.

15. YcTaHOBUTE COOTBETCTBHE DJIEMEHTOB

1. Bmactb

2. Bousnane
3. JlunepctBo
4. O0Obruan

A — moBeieHe PYKOBOJUTEIS, YTO MEHSAET OTHOIIICHUE TIOTYMHEHHBIX K HEMY.

b — cnocoOHOCTE BECTH 3a COOOM.

B — cnocoOHOCTP M BO3MOYKHOCTH MEHEKEpa BJIUATH Ha JICSITCIBHOCTH |
MOBEJICHHE Pa0OUMX.

I’ — oOmenpuHATbIC TOBTOPSIOIINAECS COIMAIBHBIC JEHCTBHUS, YTO CTAHOBSTCS
OOBIYHBIMHU.

15.01BeTHTE HA BONIPOC

Pa3ouBka monmenu Shell/DPM Ha 9 kneTok (B BuIe MaTpHIlbl 3XCAenaHa HE
cinyyaiiHo. Kaxkmas u3 9 KJIETOK COOTBETCTBYET cCHElNU(PUUIECKONH CTpaTeruu.
OnpenenuTe KaKyro MO3UIMI0 XapakTepHas s crpateruu «lIpomomkaTs Ou3HeC
C OCTOPO’KHOCTBIO MJIM YACTUYHO CBEPTHIBATH MPOU3BOICTBOY»

a) Opranuzanus 3aHUMaeT cjaadblie TIO3UIMN B HEMTPUBJIEKATEIIHHON OTpacin

b) Opranuzanus 3aHUMaeT cjaadble MO3UIMM B YMEPEHHO IpHUBJIEKATEIbLHON
oTpaciu

C) Opranuzanus 3aHUMaeT CPEHUE TIO3UIIMKM B HEMPUBIICKATECIBHONW OTpaCiu.
Hukakux 0co00 CHIBHBIX CTOPOH M (PAaKTHUYECKH HHUKAKHX BO3MOXKHOCTECH K
Pa3BUTHIO Y OPTaHU3aIMK HET; PHIHOK HENPUBJIEKATEICH (HU3Kass HOpMa MPUOBLIH,
MMOTCHIIMAJIbHBIC HW3JIUIIKA TPOU3BOJCTBCHHBIX MOIIHOCTEH, BBICOKAS IUIOTHOCTH
KanuTauia B OTPaciin)

d) Opranuzanus 3aHIMaeT caadble O3UIMN B TIPUBIICKATCIBHOW OTPACIH

16.Bbi0epuTe NpaBUJIbLHBbII BADUAHT OTBETA

VYKaxuTe, 4TO XapakTepHO Ml SIMOHCKOM KoMMaHuu «COHM» B OTHOIICHUSX
MEK]ly PYKOBOJUTENIAMHU U OTUUHEHHBIMU

M0 BO3MOXKHOCTH EJIaTeJIbHO, YTOObI YETOBEK BCIO CBOKO JKM3Hb OCTaJICA Ha
OHOM paboyeM MecTe, TJ[€ OH MPUOOPETAeT OMNPENEICHHbIA OMNBIT, YTO
COOTBETCTBEHHO MOBBIIIAET 3)PEKTUBHOCTH PAOOTHI

a) oTCyTCTBHE AU HEpEeHITMPOBAHHOTO OTHOIICHUS K JIIOJISIM
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b)  nmna ycmemHod paGoThl B KOMITAHMM Ba)KHO, Kakoe ydeOHOE 3aBE/ICHHUC
3aKOHYMJI COTPYTHUK U C KAKUMHU OTMETKAMHM

C)  Tpu BCeX IMOJIOKUTEIBHBIX KauecTBaX CBOOOIBI JIMCKYCCHH B OOJBIION
KOMIIaHWH OHA HAPYIIAeT PEXKUM PaOOThI

3ananue 3. CuryannonHas 3agada no reme «PykoBoacTBo: BJIacThb U
BJIMSTHUE)»

Curyanus: Bsl paboTaeTe MeHEI)KEpOM B CpeliHel 1o pa3mepy ¢pupme. B
PYKOBOJIMUMOM BaMH TPYJIOBOM KOJJIEKTHBE, KaK BaM CTaJI0 U3BECTHO, UMEETCS
HedopMalibHbIN uaep. JaHHbI paOOTHUK UMeeT 0oJiee MPOIOIKUTENbHBINA, YeM
y Bac, ONbIT paboThl B JaHHOU cpepe NesATeNbHOCTH, CTaX ero paboThl MPEBBIILIAET
Ball MOYTH B JiBa pa3a. KpoMe TOro, oH yMeeT BhICIYIIATh IPYTUX COTPYIHUKOB,
MHOTHE UIYT K HEMY 3a COBETOM, a He Kk Bam.

Bbl HameTnnu B Onmxkaiiiiee BpeMs pacliupuTh chepy AesiTeIbHOCTH
(GupMBI, TPOBECTH HEKOTOPHIE U3MEHEHUS B CTPYKTYPE YIPaBICHUS.
Hedopmanbhblit munep, kak Bam cooOuimim, npoTuB NpeCcTOSIIUX TEPEMEH.

1. PazpaboraiiTe cTpaTeruo B3auMOJICHCTBUS MEHEKepa U HehOpMaJIbHOTO
nuzepa.

2. Bribepute ofHY U3 anbTEpPHATUB MOBEACHUS MEHEIKepa:

~  YBOJUTH HECOTJIACHOTO JIUJEPA;

~ TlpournopupoBatb €ro MHEHHE;

~ IlpuBneys Ha CBOIO CTOPOHY;

- TIpouee (060cHOBATH).

3ananue 4 Keiic Kpusuc BiacTu B aBTocepBuce

Uropes u IOmus OcumoBbl co3paBaiv CBOE MPEANPHUATHE COBMECTHBIMU
YCWIHUSAMHM TPaKTHUYeCKH ¢ Hyhsi. WUropp ObUT HE MTPOCTO OMBITHBIM, a TMO-
HACTOSAIIEMY TAJAHTIMBBIM aBTOMIEKTPUKOM, a FOmus xopomro pa3dupanach B
IOPUINYECKUX M SKOHOMUYECKUX TOHKOCTSIX Ou3Heca. VX TaHIeM IMO3BOJWI UM
co37aTh MPOLBETAIONIEEe MPEANPHUATHE aBTOCEPBHCA, KOTOPHIM OHH PYKOBOIWIH
BMeECTeE.

Ho Bc€ monyuunnock naneko He cpaszy. C cepbE3HbIMU NMPOOIEMaMU CYNIPYTU
CTOJIKHYJUCh, KOTJa TMpPEANpHUSTHE TOJIbKO Hayaio padoraTh. TonbKO dTO
HAaOpaHHBIA MEPCOHAN OTKAa3bIBAJICS BCEPbE3 BOCIHPUHUMATH MOJIOAYIO Mapy Kak
CBOMX  HEINOCPEICTBEHHBIX  PYKOBOJUTENEH. KoneuHo, aBTOCJIECAPH,
aBTOAJIEKTPUKH U JIpyrue pabOTHUKU BOBCE HE OTKa3blBalIHMCh padboraTh. Ho B ux
oTHomeHU K MWropio dYyBcTBOBanach HEKOTOpas (HaMUIIbIPHOCTh, OIBITHBIC
CHELMATUCTHI C YCMEIIKOW BOCTIPUHUMAIIN MPOPECCHOHATBHBIE COBETHI MOJIOOTO
YeJI0BeKa, COBEPIIEHHO K HUM He MpHUCHyIuBasch. Jddextras omorauaka FOmms
TOK€ HE MOIJIA MOBIUATh HA CBOMX NOJYMHEHHBIX — OHHM HE pearnpoBad Ha €€
3aMe€yYaHHs 1O NOBOJY OINO3JaHUM WIM KypeHMs CIMIIKOM OJIM3KO K 3/IaHHIO
aBTOCEpBHCA.

Bcé€ m3amenmiocs nocsiae ogHoro ciaydas. B aBrocepBuc 10CTaBUIN JOPOTYIO
MHOMAapKy, KOTOpasi Hy HUKaK HE XOTeJla 3aBOAUTHCS. UTO TOJBKO PaOOTHUKH HE
JeNald — M aKKyMYJISITOp TECTUPOBAIM, U 3aKUTaHUE CMOTPENIH, M CTapTep

MPOBEPSIIM —HEUCIPABHOCTh HalTH He Moriu. Kak pa3 B 310 Bpemsi B pabouyto
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3ony 3amén Uropb. EMy XBaTtuiio JBYX MHHYT, 4TOOBI MOHSTH, YTO BBINLIA W3
CTpOsl KaTyllka 3axxuranus. E€ ObICTpO MOMEHSAJIM Ha HOBYIO, U JIOBOJIBHBIN
aBTOBJIAJENEL yexall.

C T1ex mop OTHOWIEHME NepcoHasa K HMroproo cramo COBCEM ApPYTHM.
VY6enuBmuch, B €ro BBICOKOM HpodeccroHamu3Me, JIOAM CTaldd MpPOSBIATH
YBXKECHUE IPUCIYLIMBATHCS K €r0 COBETaM M pacnopspkeHusM. Ilpu stom cam
HNropr HuKOrga oraaBayl KECTKUX MPUKA3aHUN, NPEANIOYUTas y3HATh CHadaja
MHEHHE PaOOTHUKOB.

HOnus Toxe Hama cnocod pemeHus npodaemMbl paboThl ¢ MOAYUHEHHBIMU.
OHa crasia TpUAEPKUBATBCSA KECTKOTO CTHIISL YHPABIEHUS M BBEJIA CUCTEMY
mrpadoB. 3a OMO3JaHUE WM 3a KypeHUE B HEMOJOKEHHOM MecTe pPaOOTHUK
JIMIIAJICS 4acTy 3apiuiaTel. M 3TO BO3BIMENO ACHUCTBUE — TPYAOBas IAUCLUILUIMHA
3HAYUTEJIBHO YJIy4ILINIaCh.

Takum 00pa3om, Kaxabli U3 CYNPYroB HALIEN CBOM pblYard BO3/ACHCTBUS Ha
IIEPCOHAJI, YTO MO3BOJIWJIO YCIIEIIIHO MUHOBATh KPU3HUC BIIACTH.

Bonpocwl ons pabomeul ¢ keticom

1. Kako#i Tvmn Bi1acTy UCHOJIB30Ba KXKABIM U3 CYNIPYroB?

2. Kakux ctuiieit ynpasienus npujaepxxkuBaiuck Urops u F0musa?

3. Kakue ctwim ImMaepcTBa HMCHOJIB30Bal KaXAbIM M3 CYNPYroB C TOYKH
3peHus IByXMEpHOU Teopuu nuaepcrna bieiika u Moyrtona?

4. Koro u3 cynpyroB B 0oJibllel CTENIEHN MOKHO Ha3BaTh JIUJAEPOM?

5. Kak BbI nymaerte, deii moaxos K yrpasieHuto 6oiee 3 pexTuBen?

6. IlpocnexuBaeTcss 5 pa3[ei€HUE YNPABICHUYECKOTO Tpyda MEXKIY
Uropem u FOnueit? Ecnu Obl Ha IpeanpusTUd CYHIECTBOBAIN (DYHKIIMOHATIbHBIC
OTIEJIbI, TO KAKOM OTAEJI BO3IJIaBUJI Obl KaXKIbIM U3 HUX?

Tema 12. «YnpaieHue KOHQPJUKTAMHE U CTPECCAMHU B OPraHU3AIUN»
3ananue 1. OTBeTUTH HA NepeYeHb BONPOCOB 10 TeMe

1. [TonsiTue, OCHOBHBIE CTaINKU KOH(IUKTOB

2. Buapl KOH(MIUKTOB B OPraHU3aIMU: 110 OTHOIIECHUIO K OTJEIBHOMY CyOBEKTY;
C TOYKHU 3pEHHUS OPTaHU3AIIMOHHBIX YPOBHEH; 1O chepe BOSHUKHOBEHUS U
Pa3BUTHS; 110 XapaAKTEPY; IO MOCIEICTBUSIM.

3. CiocoOsI perynupoBaHus KOH(IUKTOB: Tearoruiyeckue, aIMUHUCTPATHBHbBIE

3ananue 2 TecT Mo TeMe «YmnpaBjeHHe KOH(PIUKTAMH B OPraHU3alHUN»

Bri0epuTe npaBUILHBIN OTBET

1.I1o cepe BO3BHMKHOBEHHS M Pa3BUTUA KOH(INKTHI MOKHO MOAPA3AeJIUTh:
a) Ha MEXTPYIIIOBbIE;

0) Ha JIeTIOBBIE;

B) Ha OOBEKTHUBHBIE.

2. ITo cBOMM moOCIeACTBUAM KOH(PIUKTHI PA3THYAKTCH:
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a) TOPU30HTAJIBLHBIE;

0) IUYHBIE;

B) KOHCTPYKTHBHBIE.

3. I1o OTHOLICHUIO K OTACIBHOMY CYOBEKTY KOH(JIMKTHI ObIBAIOT:

a) BHYTPEHHUMU;

0) CyOBEKTUBHBIMU;

B) 1I€CTPYKTUBHBIMHU.

4. KoH(puKT Bceraa HOCHT MOJT0KMTENbHBIN XapakTep:

a) na;

0) HeT.

S. JuchyHKIMOHAIBbHBIN KOH(QJIMKT  CcIocoOCTBYeET MOBBILICHU IO
3¢ PeKTUBHOCTH OPraHU3ALMHN:

a) na;

0) HeT.

6. KoHpaukT Mexay JHYHOCTHIO W TPYNNOH BO3HHUKAET, KOrAa JUYHOCTH
3aiiMeT MO3MLMIO, OTJIMYAIOLIYIOCS OT MO3MIUH FPYIIbI:

a) na

0) HeT.

7.JIrvoam 4acTo He pearMpyrT HAa CUTYyalMHM MOTCHUHMAJIbHBIX KOH(JIHMKTOB,
€CJIM ITH CHTYalluM CBSI3aHbl ¢ MUHUMAJBHBIMH JMYHBIMH MOTEPAMH HJIH
yrpo3zamm:

a) na;

0) HET.

8.BHYTpMIMYHOCTHBbIC KOH(QIMKTBHI BBICTYNAKT B (opMe CYOBEKTHBHBIX
NCHXO0JOTHYECKUX NMepPeKMBAHNM:

a) na;

0) HET.

9.Han6os1ee pacnpocTPaHEHHBIM ABJISAETCH KOH(PIMKT:

a) BHYTPUJIMYHOCTHBIH;

0) MEKJIIMYHOCTHBIH;

B) MEXIPYIIOBOM.

10.ITpoTuBOpevYHs YeJI0BEKA ¢ CAMHMM C000ii XapaKTepu3yeT BOSBHUKHOBEHHE:
a) BHYTPUIIMYHOCTHOTO KOH(IIMKTA;

0) MEeKJITMIHOCTHOTO KOH(IINKTA;

B) 00a OTBETa BEPHBHIE.

11. KoH(pIUKT, B KOTOPOM YYacTBYIOT JIMIA KAaK PaBHbIE MO J0JKHOCTH, TAK
U HAXOASIIUECH HA Pa3HbIX CTYNEHAX HEPAPXHUHU YIIPABJICHHUA:

a)  CmemaHHBIH KOHPIUKT

b)  TopusoHTaNBHBI KOHMIUKT

C) BeprtukanbHbiit KOHPIUKT

12. KoHpaukr, B KOTOPOM 3aeMCTBOBAHBbI JIMLA, HAXOASIIHECH B
NMOAYMHEHHUH APYT y aApyra:
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a)  CmemaHHBIN KOHPIHUKT
b) ["opu3oHTaIBHBIN KOHQIUKT
C) BepTukanbHbiii KOHQIUKT

3ananue 3. CuTyannoHHas 3a1a4a 10 TeMe «YNnpaBjieHue KOHQPJIUKTAMH B
OpPraHM3alum»
B xomnexktuBe otaena omHoro HHMIM ra3oBodl IpOMBINUIEHHOCTH 3a TOJIbI
COBMECTHOW PAOOTHI CIOKUIUCH XOPOIIME OTHOIIEHHUS MEXKIYy BCEeMH WICHAMH
KoJuteKkThBa. OTAEN YCIEMHO CIPAaBISICA C NOPYYEHHBIMU 33 IaHUSIMU.
B cBs3u ¢ mepeBofoM Ha Jpyryro paboOTy CTaporo HadajdbHHKa OTJAENia Ha €ro
JOJKHOCTh ObLI Ha3HAY€H MOJOJOM y4YeHbIN, U3BECTHBIH CBOMMH HOBAaTOPCKUMHU
pa3zpabotkamu. CBOIO JESATEIBHOCTh HOBBIM PYKOBOJUTENb Hauyajl C YKpEIUICHHUS
TPYJOBOM JMCIHMIUIMHBI: OblJIa YCTAHOBIIEHA PETUCTpPAIMsl BPEMEHHU MpHUXOja Ha
paboty U yxoma ¢ palOTbl, BHYTPEHHUX KOMaHAHPOBOK, YCTAHOBJIEHO BpeMs
IPUEMOB IO JMYHBIM BompocaM. OH 3HAUYUTENBHO PACIIMPUI TEMATUKY HAYYHBIX
UCCIEAOBAaHUK  OTHENa, 3aKIIYUB  JOTOBOPHl C  MPOU3BOACTBEHHBIMU
OpraHM3alUsIMH B COOTBETCTBUM CO CBOEHW HAay4dHOU crnenuaiu3anuveil. 3agaHus
NOJYMHEHHBIM CTapajcs JaBaTh KaKk MOXHO Oosee moapoOHO, cyuTas, 4TO
COTPYAHUKH HEJOCTATOUYHO KOMIETEHTHHI B JAHHBIX BOIPOCAX U YTO OHHU CTPOTO
JOJIKHBI TPUAEPKUBATHCS HTHCTPYKIUH.
Uepe3 HEKOTOPOE BpeMs 3aKa3uMKH OTMETWIM YXYIUIEHHWE KauyecTBa HAy4HBIX
pa3paboTok oTnena. B KoIekTHBe yXyIIIMINCH B3aUMOOTHOIIEHUSI, TTOBBICHIIACH
pa3IpakUTEeIbHOCTh, HAYATUCh KOH(MIUKTHI.
PemuB, 4TO0 HYHO O3JOpOBHUTH KOJUIEKTUB, HAYaJIbHUK OTJEA MPEIIOKUT YHUTU
HAa TICHCHI0 HECKOJIIbKMUM COTpyJHMKaM, B35IB Ha HMX MECTO MOJOJBIX
crnenranuctoB. OIHAKO MOJIOKEHNUE HE YITyUIIUIIOCH.
Bame MHeHHWE OTHOCUTEIBHO BO3HUKIIEW CHUTyalldd W HAlPAaBJICHUW €€
UCIIPaBJICHUSA?
Onpenenure:

1. tun koH(]IUKTA;

2. cocTaB KOH(PJIUKTYIOMINX CTOPOH;

3. TOBOJABI M UCTUHHBIEC IPUUYNHBI BOSHUKHOBEHHS KOH(DIUKTHON CUTYalLlUU;

4. MeTobl U KOHKPETHBIC IMMyTH pa3pelieHus: KOHPIHUKTA.

3ananue 4. Keiic «IIpon3BoacTBeHHbIN KOHPINKT»

[Tonmuss TPY34WMKHM OJHOTO W3 IIEXOB MPOCTaWBaiIM 0Oe3 padoThl H3-3a
oTcyTcTBUS Tpy3a. 3a 10 MuH. 70 KOHIA pabodero JHS TPHUOBUTM HAKOHET]
ABTOMAIIIMHBI C JINCTOBBIM (DOTBITMPOBAHHBIM TeTHHAKCOM. ETo HE0OXoaumo ObLI0
CPOYHO BBITPY3UTh, TaK KaK MAIIMHBI 3aKa3Hble W MPEANPUATHIO OPUAETCS
IJIATUTh 3HAYUTEIBHBIN MITpad 3a MpoCcTOi.

Mactep JlomoB (oOpamasice k padbounm): Pasrpyxaiite.

Paboumne: Onsars nociie pabotsl. KoMy Hazo, TOT mycTh U pa3rpyxaer.
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Macrep: Heuero paccyxnare! Mauoro rosopute! MamuHel Hano
OTIYCKaTh!

Bpuraaup (nepemurensHo): Hano pasrpyxars, pedsTa.

Pabouunii KprokoB (onbiTHBIN, aBTOoputeTHbIM, 40 ner): Hamoeno uepes
JeHb ocTaBaThcsi mocie pabotel. llomgus cugenm 6e3 gema. He Moxerte
OopraHu3oBaTh paboTy, a Mbl OTIyBaeMcd, na ewmé OecrutatHo. [lnmarture, a He
XOTUTE TUIATUTH — MIPUBO3UTE BOBPEMSI, U MBI Pa3rPy3HM.

Macrep (oOpamasice k Opuragupy npu Bcex): Uto y TeOs 3a Opurana?!
Kto y T€6s1 6puranup?! [louemy He MOXKEIlIb OPraHU30BaTh Pa3rpy3Ky?!

JIumip 1Ba yenoBeKa M3 CEMHU TIPY3UMKOB MOJJEPKMBAIOT Opuraaupa, HO
pasrpyxath He ToponsTcs. OcTanbHble COOMPAIOTCS IOMOIA.

Toraa macTep cremuT K HAYAJIbHUKY 11€Xa U OOBSACHSAET MY MOJIOKEHHUE.

HavanbHuk nmexa (He BHUKas B mojpoOHocTH): UTo emé 3a pasroBopsi?!
MamHsl HaJl0 pa3rpyXarthb, a y Te0s Jaroau JoMoi codpanuce! Ilouemy HUUero He
MOJKEIIb cle1aTh?!

Macrep: CamoMy Ha/i0 BOBpeMs MOJIBO3 OPraHU30BBIBaTh. [lomaHs mroau
0e3 paboThl OONTANIUCH.

Hauansnuk nexa: He TBoé neno! 3oBu Opurany!

[Tpuxonut 6purama. Ot e€ umenu BeicTynaeT KprokoB, TpeOys OmiaTUTh
cBepxypouHsie no 20 yci. en.

Havanbuuk nexa: [lnatute ve 6yny! Ionans cuaenu, He ycranu!

Kproxkos: I[lomumu nomoit, pedsital

bpuranga yxoauT moMOH, cuUTyanusi OCJIOXHseTcs. YUToObl pa3rpy3uThb
MAaIlWHbI, HAJ0 CPOYHO KOTO-TO UCKATh.

Macrep uaér B npyroil Iex, riae yxe paboTaeT BTOpas CMEHa, U
JIOTOBApHUBAECTCS C €€ MAacCTEpPOM, COIIACUBIIMMCS OTIIYCTUTh pabouMX CBOEH
Opwurajpl Ha pas3rpy3Ky.

PaGouue, He crnenuamuCcThl MOTPY30YHO-PA3TPY30UYHBIX PA0OT, HE UMEIOT
HEOOXOAUMBIX MPHUCTIOCOOJEHUH W To3TOMYy Kojiebmtores. Torma macrep Jlomor
obemaeT MM BBHIIUIATUTH 1O 15 ycn. ex. bpuraga cornamaercs u ObICTPO
pasrpyxaet 06e MamuHbl (He0OX0IMMO YCIIETh CaelaTh U CBOIO paboTy). MacTtep,
MOKAa3aB, Ky/la CKJIaAbIBaTh MaTepual, i€, He T0KUAAsCh KOHIIA Pa3rPy3KU.

Ha cnenyromuii aens, npuas Ha paboTy, oH y3HaI, 4To KprokoB u emé
Tpoe

TPY3YMKOB TOJaNM 3asBlieHHe 00 YBOJbHEHHH. MacTep BbITTUCAT
«JTUTIOBBIM» HApAN 32 CBEPXypOUuHYIO paboTy Opurane apyroro nexa. Ho tak xak
donm Mactepa ObLT yXKe HCUEpIIaH, a B I[eXe He ObUTH MPEAYCMOTPEHBI PACIICHKU
Ha 1o 00HbIE BUABI PA0OT, OH 0OpATHUIICS 32 MOMOIIBIO K HAYAJIbHUKY 1€Xa.

Havanpauk 1iexa oOpaTwics K HAaYaJbHHUKY OTJAENa Tpyna U 3apaboTHOM
TJIaThl, PACCKa3aB €My BCe Kak ObLIIO.

HavaabHuk nexa: Ilonnmaems, nonyuunack takas ucropus. [lomoru c
Hapsigamu. Kak-To Ha/i0 BEIKpYYUBAThCS.

Havaabauk OTu3: Jla, couyBcTByr0, HO moMo4yb He Mory. Cxoam K
3aMECTHUTEIIO JUPEKTOPA.
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3amecTuTesb AMpPEeKTOpPA (BHICIYIIaB HadalbHUKA 1exa): [lo 15 yen. en.
Ha

yenoBeka? Kakue nensru? [InatuTh JOKHBI BUHOBHBIE.

Boi3biBaeT HauanbHUKA OT/I€NIa CHAOKEHHUS.

3amecturesab aupexkropa: [louemy He 3aBe3nu BoBpeMsi? CKOJBKO 3TO
Oyner npoaomxkaTbes? byaemns miaTuts?

Havaapank OMTC: A Mbpl He BUHOBaThl. Buanmo, He OBLIO 3aKa3HBIX
MamuvH. Hano y3Hats y gucneryepa.

3amecTuTeNb AUpPEKTOpPa (3BOHUT JuclieTyepy): Buepa nBe MamuHbI C
reTuHakcoM 3ano3fanu. Korga 6yaems paborats 1o rpaduky?

JAucneryep: MaiivHbl HapaBJIeHbI BOBPEMS, HO OHU TPU Yaca MPOCTOSUIH
Ha CKJIaJie, TaK Kak He paboTan MogbEMHUK.

3amMecTuTe/Ib IMPEKTOPA (3BOHUT 3aBEAyIOIIEMY CKIanom): Tel 4TO, HE
MOKEIIh TEXHUKY cojepkaTh B nopsake?! Mamuael onsth ono3ganu! ['py3uth
HaJ0 OBLIO caMOMYy, BPYUYHYIO!

3aBenyromuii ckaagom: TexHrKa Ha CKJIazie B MMOPSJAKE, HO UHCIIEKTOP IO
TEXHUKE OE€30MacCHOCTH 3ampeTHyl padboTath, TaK KaKk paOO4YMii-TakeIaXKHUK HE
POIIEN BOBPEMSI HHCTPYKTaX U ObLT HEOXKHUJAHHO OTCTPAHEH C pabOTHI.

K konmy pabGodero aHs k 3amecturento gupekropa nocrynuia u3z OTK
JIOKJIaJIHas 3alucKa, B KOTOPOM cooOmianoch O OoJibIIOM Opake MpOAyKIUH,
U3rOTOBJIEHHON W3 3aBE3EHHOT0 HAKaHYHE TE€TUHAKCA, SBUBILIEMCS CIEICTBUEM
NOBpEXIAeHUsT (DOIBIUPYIOLIEro Cciosi TpH pa3rpy3ke. bpuraga pasrpyxaia
(GoNBrupoBaHHBIA TETUHAKC B CIIENIKe, 0€3 CIeluaIbHBbIX MPUCIOCOOICHHIM.
CoOTBETCTBYIOIIETO MHCTPYKTAXKA MIPEABAPUTEIHHO HE OBLIO.

3amecTuTeNnb QUPEKTOPa U3IAET PACIIOPSKEHUE:

1. HenpenBuaeHHbIE pacxolIbl 3a pa3rpy3Ky Te€THHAKca OIUIATUTh
3aBenywmeMy ckiaaaoMm (150 ycn. en.), Tak Kak HMMEHHO OH OTBEYaeT 3a
CBOEBPEMEHHOE MPOXOXKIACHUE HHCTPYKTaXKa MO TEXHUKE O€30MacHOCTH BCEMH
NOMYUHEHHBIMHU €My PaOOTHUKAMU.

2. C macrepa JloMoBa 4acTUYHO YJEpKaTh CTOMMOCTH 3a0paKOBaHHOU
npoaykuuu (30 yci. en.).

3. HauanpHmka mexa mnpeaynpeauTb O HEOOXOIUMOCTH CTPOrOro
UCTIOJIHEHUS  (UHAHCOBOM  NHUCIMIUIMHBI W yIOPSAOYEHHUS  IMOTPY30YHO-
pa3rpy304HbIX padorT.

Havanpauk 1niexa oObsBisger BoiroBop KprokoBy. Mactep JlomoB momaér
3asiBJICHUE 00 yXoJe.

B urtore yepe3 qBe Henenu U3 11eXa YBOJIUIIOCH MSTh YEIOBEK .

Bonpocwt ons pabomuwi ¢ keticom

1. K xakoMy THIly OTHOCUTCS JaHHBIA KOH(MIWKT: BHYTPUIMYHOCTHBIH,
MEXJIMYHOCTHBIN, MEXKTY JUYHOCTBIO U TPYIIIONA, MEKTPYIIIOBOU?

2. KTO BUHOBAT B 3TOM MPOU3BOJCTBEHHON CUTYyallHH?

3. Kakoii ymiep6 HaHecEH 1exy?

4. Kak M0OHO ObLIO pa3pelinTh MPOU3BOICTBEHHBIA KOHPIUKT?
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3.2. TunoBbie KOHTPOJIbHbIE 321aAHUS
JJIS IPOMEKYTOYHOM aTTeCTANNM 00y4AKIIMXCH

Ilepeyensb BonpocoB Kk AU pepeHuMPOBAHHOMY 3a4eTy:

1.ITonsiTHE M CYITHOCTH MEHEIKMEHTA

2.lenu, 3a7a4M U MPUHIUIIBI MEHEKMEHTA

3.Posib MEHEKEPA B YIIPABICHUHU OpraHU3alrel. Y pPOBHHU YIIPaBICHHUS
4.2BOJTIOLIMS YIIPABIEHYECKOW MBICIIN

5. Iloaxonpl K yIpaBJIeHUIO

6.BHyTpeHHss cpeia OpraHu3aluu

7. BHelHss cpea opranu3alinu

8.CyIIHOCTh U 3Tambl CTPATErMYECKOTO MIAHUPOBAHUS

9.251eMeHThI CTPAaTErn4ecKoro BbIOOpa: MUCCHS, LI, CTPATErH, CTpaTernYeCcKue
3a7a4u, IPOTPAMMBI, PECYPCHI

10.®opmupoBaHKe CTpATErMUECKUX 11€JIe OpraHu3aiuu

11.0ueHka W aHain3 BHYTPEHHEW M BHEIIHEH Cpeabl OpraHu3alnuu (MaTpula
SWOT -ananus)

12.Bb160p cTpareruu: orpaHU4eHHBIA POCT, POCT, coKpalienue; marpuna bKI
13.Ilonsitue dyHKmu opranuzamnuu. OpraHu3alliOHHBIE MPOIECCHI
14.CoBpemMEeHHbIE  OpraHM3allMOHHBIE  CTPYKTYpPhl ~ YIpaBIEHUS U HX
ONTUMAaJIbHOCTb: OropoKpaTHyecKas cTpyktypa  (pyHKIIMOHANbHAS U
JTUBU3HOHAJIBHAS ), aJalITUBHBIE CTPYKTYPHI (TPOEKTHAs, MATPUYHAS, OpTraHU3AIIHS
KOHTJIOMEPATHOT'O THIIA)

15.1lenTpanu3oBaHHbIE U JEUEHTPATIN30BAHHbIE OpraHU3alun

16./lenerupoBanre, OTBETCTBEHHOCTh M IMOJHOMOYHUs. JIMHEWHbIE W anmapaTHbIC
MOJIHOMOYUS

17.CyiHoCTh U METOIbI MOTHBAIIUU

18.ConeprkarenbHble TEOPUU MOTHBAIIMHU: TEOpUU MOTpeOHOCcTeH 1Mo A. Macioy,
1. Mak Knenanna, ®@. I'epiioepra

19.I1poueccyanbHble TEOPUM MOTHUBALMU: TEOPUHU OKHMIAHUS, CIIPABEIJIUBOCTH,
mozenb [loprepa-Jloynepa

20.CymHocTh 1 HEOOXOAUMOCTb KOHTPOJIS

21.Buapl KOHTPOJIS: IPEIBAPUTENbHBIN, TEKYIINH, 3aKITFOYUTEIbHbII

22.Jtambl mporecca KOHTPOJIA: BBIPAOOTKAa CTaHAAPTOB M KPUTEPHEB OICHKH,
COMNOCTABJICHUE pEe3yJbTaTOB CO  CTAaHAApTaMH; MPUATHE  HEOOXOJUMBIX
KOPPEKTUPYIOIINX JICUCTBUI

23. XapakrepucTrku 3¢ (HEKTUBHOTO KOHTPOIIS

24.CyliHoCTh M TIPOIIECC OCYIIECTBIACHUS KOMMYHUKAIIMHU

25.MeXJIMYHOCTHBIE KOMMYHUKAIIMU: THUIbL, MEpbl YIYYIIEHUS CUCTEMBI
MEKIIMYHOCTHBIX KOMMYHUKAITUI

26.0OpraHu3allMOHHbIE KOMMYHHMKAIIMM: THUIIBI; MEpbl YIYYIIEHUS CHUCTEMBbI
OpraHU3alMOHHBIX KOMMYHUKAIIUN
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27.1Iponiecc MpUHATHS YNPABICHUYECKUX PEUICHUI: OPraHU3al[MOHHbIC PELICHUS
(3amporpaMMHUpOBaHHbBIE, HE3aNpPOrpaMMHUPOBAHHBIC); MOAXOABl K MPUHATUIO
pelIeHui; THPOPMALIMOHHBIE CUCTEMbI MEHEKMEHTA

28.MaKTopkl, BIUAIOLIME HA MTPOLECC IPUHATHS PELICHUN

29.Mopenu mNpuHATUS pelleHuil: (u3nvecKkas, aHaJoropas, MaTeMaTHYecKas;
TEOpHUsl ~ UIp, YOPABJIEHUs  3amacaMmH, JIMHEMHOrO  IPOrpaMMHPOBAHMS;
MMHTALMOHHOE MOJIEJINPOBAHNE, SKOHOMUYECKAN aHAIIN3

30.MeTonbl  NPUHATUS ~ YOPABICHYECKUX  pelIEeHUH  (KOJIMYECTBEHHBIE,
Ka4eCTBEHHBIE)

31.'pynnsl B OpraHu3alMi U WX 3HAYUMOCTh: (pOpMalibHble M HEPOpMalbHbIE
TPYIIIbI

32.Pa3Butue HeOpMalIbHBIX OpraHU3alui U UX XapaKTepUCTUKa

33.@axkropsl, BiUstoUMe Ha 3P(HEKTUBHOCTH pabOThl IPYIIIBI B OpraHU3aluu

34 IlonsATHE BIAcTH, BIUSHHUS, JIUIEPCTBA

35.DopMbl BIACTH: IKCIIEPTHAS, dTAJIOHHAS, 3aKOHHAs

36.®opmBbl BIMSHUSA B OpraHu3aluu

37.Bunbl KOHQIMKTOB B OpraHU3aINH

38.Crioco0bl perynupoBaHusi KOH(IUKTOB

IV.METOANYECKUNE MATEPHAJIbI, OTIPEJAEJIAIOLINE
MPOLHEAYPbI OHEHUNBAHUSA 3HAHUU, YMEHUUNU, HABBIKOB,
XAPAKTEPU3YIOIIUE 3TAIIBI ®OPMUPOBAHUA KOMIETEHIINA

[Iponenypa oueHUWBaHUS — TOPANOK [JEWCTBUM TMpU TMOATOTOBKE U
NIPOBEJICHNUN aTTECTAIMOHHBIX UCTIBITAHUN U (POPMUPOBAHUH OIEHKH.

[Iponiengypa mnpoMeKyTOUHOW aTTECTAllMM IPOXOAUT B COOTBETCTBHM C
[TomoxxeHreM O MPOMEKYTOUHOU (pyOeXKHOM) aTTecTallMi 3HAHUN CTYJICHTOB U
yuamuxcs JI'YHX.

- ATTecTallMOHHBIE UCIBITAaHUA NPOBOJAATCSA MpenoaaBareneM (Uiau
KOMHUCCHEN mpemnojaBaresieil — B cliydae MOMIYJBHOW JUCIUIUIMHBI), BEIYIIUM
JIEKUMOHHBIE 3aHATHS 110 JaHHOU JUCLMIUINHE, WU MPENOIABATEIAMU, BEAYILIUMHU
MpaKTUYeCKre 1 1abopaTopHbie 3aHATHS (KpOMe YCTHOTO 3Kk3aMmeHa). [Ipucyrcraue
MOCTOPOHHHUX JIMI] B XOJ€ TMPOBEACHUS AaTTECTAIMOHHBIX UCHBITAaHUA 0e3
pa3pellieHus] PEKTOpa WJIM NPOPEKTOopa HE JAOIMycKaeTcs (3a HUCKIIOYEHUEM
pabOTHUKOB YHHBEPCHUTETA, BBIMOJIHSIIOMMX KOHTPOIUPYIOMKE (YHKIHH B
COOTBETCTBHH CO CBOMMHU JIOJDKHOCTHBIMH 00SI3aHHOCTSIMU). B citydae otcyTcTBus
BEAYILIEr0  MPEnoJaBaTelis aTTECTALMOHHBIE  WCIIBITAHUS  IMPOBOJSTCS
MpernojaBareyeM, Ha3HaYeHHBIM MUChbMEHHBIM PACIIOPSHKEHUEM 10 Kadeape.

- MHBamuapl ¥ Juma ¢ OrpaHUYEHHBIMUM BO3MOXKHOCTSMH  30POBbBS,
MMEIOIINE HAPYLUICHUS OMNOPHO-ABUTATEIIbHOTO alapara, JIOIYCKaKTCi Ha
aTTECTAILMOHHBIC HCIIBITAHNS B COMPOBOXKIEHUH ACCUCTEHTOB-COMPOBOXKAAOIINX.

- Bo Bpemsi aTTeCTallMOHHBIX HWCHBITAHUM OOyYalOIIMECs MOTYT
MOJIb30BATHCSL MPOrpaMMON y4eOHON JUCHMIUIMHBL, a TakKXe C pa3pelieHust
IpenoaaBaTess CITPABOYHOM 51 HOPMAaTUBHOU JIUTEPATYPOH,

HENPOrpaMMUPYEMBIMH KaJIbKYJISTOPAMH.
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- Bpemst moAroToBKku OTBETa MpHU cJaye 3auera/sK3aMeHa B yCTHOU gopme
JIOJDKHO COCTaBIATh He MeHee 40 MHHYT (IO >KETaHWIO O0YYaroImerocs OTBET
MOKET OBbITh TOCPOYHBIM). BpeMs oTBeta — He 6omee 15 MuHyT.

- Ilpu mOATOTOBKE K YCTHOMY 3K3aMEHY 3K3aMEHYEMbBI, KaK IMpaBuUio,
BEJICT 3aIlMCH B JINCTE YCTHOTO OTBETa, KOTOPHIN 3aTeM (TI0 OKOHYaHHUH DK3aMEHA)
claeTcsl PK3aMEHATOpY.

- [Ipu mpoBeieHUN YCTHOTO SK3aMeHa dK3aMEHAIMOHHBIN OWIET BEIOUpaAET
CaM 3K3aMEHYEMBbIH B CIIy4YalHOM ITOPSAIKE.

- DK3aMeHaTopy TMpEeAOCTaBIsSIeTCS TMPaBO 3a7aBaTh OOYYAIOMIMMCS
JOTIOJIHUTENIBHBIE BOTPOCHI B paMKax MPOrpaMMbl JUCIHUIUTUHBI TEKYIIETO
ceMecTpa, a TakKe, TOMUMO TEOPETHYECKHX BOIMPOCOB, AaBaTh 3a7add, KOTOPHIC
M3ydYaInch HAa MPAKTHUECKUX 3aHATHIX.

- OneHKa pe3yabTaTOB YCTHOTO aTTECTAIlMOHHOTO UCIIBITAHUS OOBSIBISETCS
oOyyaromuMcsi B JieHb ero TmpoBefeHus. llpu mpoBeneHWH TUCHMEHHBIX
aTTECTAI[MOHHBIX WCIBITAHUA WJIH KOMITBIOTEPHOTO TECTUPOBAaHUS — B JICHb HX
NPOBEACHUS WM HE MO3HEE CISAYIONIET0 paboyero JHS MMOCie UX MPOBEICHHUS.

- Pe3ynbraThl BBIMOJHEHUSI aTTECTAIMOHHBIX HCIIBITAHHUMA, TIPOBOJIUMBIX B
NUChbMEHHOH (hopMme, (hopMe UTOTOBOM KOHTPOIBHON PabOThl MITH KOMITBEOTEPHOTO
TECTHUPOBAHMS, JOJDKHBI OBITh OOBSBICHBI OOYYAIOIIMMCS ¥ BBHICTABICHBI B
3a4€THBIC KHUKKU HE MO3JHEE CIEAYIONIETO pabouero JHs MOCie UX MPOBEICHHUS.

Wrorosoii dopmoii KOHTPOJIS o JTUCLUIIIINHE SBIISIETCS
auddepeHurpoBanHblil 3aueT. JuddepeHurpoBaHHbIil 3a4eT IPOBOJUTCS B BUJIE
YCTHOTO WJIM NMUCBMEHHOIO OTBETa Ha 3aJaHHbIM Bompoc. Kaxaomy cryaeHTy
npeuiaraeTcst 2 BOMpOca, KaXIbl M3 KOTOPBIX OLEHUBAETCs MakcuMyMm Ha 10
6amnoB. [Ipu olieHke OTBETa Ha BONPOC OLIEHMBAETCS MOJHOTA OTBETA, TOYHOCTh
bopMyITHPOBOK.
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