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CocraBurean — MaromenoBa Mymunatr AOayiuiaeBHa cTaplliuil MpenojaBaTeib
kadeapsl «MeHeKMeHT» JlarecTaHCKOro rocyapCTBEHHOTO YHUBEPCUTETA HAPOTHOTO
xo3stiictBa, TaraBepnueBa [lunapa CaOupoBHa, [OLIEHT Kadeapsl SKOHOMHKHU
JlarecTaHCcKOro rocyJapCTBEHHOIO YHUBEPCUTETA HAPOJHOTO XO3SKCTBA.

Buyrpennnii peuensent: /[ubupoBa Manuna MaromeapacynoBHa, KaHAUAAT
PKOHOMHUYECKUX  HayK, JomeHT kadeapel «MeHemkMmeHT»  JlarecTaHCKOTO
rOCyJ1apCTBEHHOTO YHUBEPCUTETA HAPOJIHOI'O XO3SMCTBA.

Buemnuii  peuensenr: CyneiiManoBa Hawpa AOnypaxmMaHOBHA, KaHAWAAT
IKOHOMUYECKUN HayK, TOLEeHT Kadeapbl «MwupoBas M peruoHalbHas >KOHOMHUKAY,
OI'bOY BO «/larectaHcKkuil TOCYJapCTBEHHBI YHUBEPCUTETY.

IIpeacraBuresr padoromareass — HmvunoBa Cakunat AOaypaxmMaHOBHA,
CHEIHUAIIUCT - AKCHEPT OTAENa MOCOOUN CEMbSIM C JETbMHU YIPABIEHUS COLMAIBHOU
noanepxkku Muntpyna P/I.

Dono oyenouHvlx cpedcme no medxcoucyuniunapuomy kKypey «MJIK.04.03
OcHosbl  meHeOdcmMeHmay  paspaboman 6 COOmMEemcmeuu ¢  mpebosaHusMu
gedepanvrHoco  2ocyoapcmeeHHo20  00pA308aMENbHO20  CMAHOApMA  CPeoOHe2o
npogheccuonanvrHoeo obpazoeanusi no cneyuarvHocmu  40.02.04. FOpucnpyoenyus,
ymeepaicoeHHo20 npukazom Munucmepcmea npoceewenus Poccutickoti @edepayuu om
27 okmsabdps 2023 Ne 798, 6 coomeemcmesuu ¢ npuxazom Munucmepcmea 06pazosariis
u Hayku Poccutickot ©@edepayuu om 14 urwons 2013 2. Ne464 «0O6 ymeepowcoenuu
llopsidoka opeanuszayuu u ocywjecmenenus. 00pa308amenbHOl 0esimelbHOCMU  No
00pazoeamenbHbiM  NPOCPAMMAM CpeOHe20 NpopecCcUoOHaNbHO20 00pa308anUsy, 8
coomeemcmeuu ¢ npukazom Munucmepcmea obpazosanusi u nayku Poccuiickoi
Deoepayuu om 17 mas 2012 o Nedl3 «0O6 ymeepoicoeHuu ¢hedepanrbHo2o
20CY0apCcmeeHHo20 00pa308amelbHO20 CMAHOApPMa cpeone2o 00ue20 00pPaz08anHUsy.

@oHJ OIEHOYHBIX CPEICTB MO MeXAUCHUIIMHapHOMY Kypey «MJIK.04.03
OCHOBBI MCHEDKMEHTa» pa3MeIlleH Ha opuIMaibHOM caiite Www.dgunh.ru

MaromenoBa M.A., TaraBepaueBa J[[.C. @DOHI OIEHOYHBIX CPEACTB IO
MexaucuumimHapaoMy  kypey  «MJIK.04.03 ~ OcHOBBI ~ MEHEMXMEHTa» A
cnermansHocTH 40.02.04 FOpucnpynennus. — Maxaukana: II'YHX, 2024. 71 c.

PexomenmoBan k yTBepxkacHHIO YueOHO-meTomamueckum coetom JII'YHX 28
Mmas 2024 r.

PexomeHI0BaH K yTBEPXKICHHUIO PYKOBOIUTEIEM O0Opa30BaTEIbHON MPOTPAMMBbI
CIIO — mporpamMmbl TOATOTOBKH CHEIHAIMCTOB CPEIHEr0 3BEHA IO CIEIUaTbHOCTH
40.02.04 FOpucnpyaenrus Mcmannosoit K.A.

OnoOpen Ha 3acemannu kadeapsl «MeHemkmenT» 23 mas 2024 r., mpotokoa Ne
Q.


http://www.dgunh.ru/
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Ha3nauenue (poHIa OLICHOYHBIX CPEACTB

@oHJ OILICHOYHBIX CPEACTB COCTAaBIACTCS JJIsI TEKYIIEro KOHTPOJIS
ycreBaeMOoCTH (OLICHMBAHUSI XOJa OCBOCHMS AMCHMIUIMH), JUIsl TPOBEIEHUS
MIPOMEKYTOUHOM aTTecTaluy (OIEHUBAHUS MPOMEXKYTOUHBIX M OKOHYATEIHHBIX
pe3yJIbTaToOB oOy4eHus 1o JTVCLHUTLIAHE ) 00y4aromuxcs 1o
MexaucuuminHapaomy  kypey  «MJIK.04.03  OcHOBBI MEHEIKMEHTa» Ha
COOTBETCTBHE  HUX  YYEOHBIX  JIOCTHIKEHHH  TMOATAamHBIM  TpeOOBaHUSIM
o0pa3oBaTeNbHON MPOrpaMMbl TOJTOTOBKH CHEIMAIUCTOB CPEIHEr0 3BEHA I10
crienmanbHocT 40.02.04 FOpucnpynenuus.

@oHJ OLEHOYHBIX CPEACTB MO MexAucuuIummHapHoMmy Kypcy «MJIK.04.03
OCHOBBI MEHEI)KMEHTa» BKJIIOUYAET B CE0s: MEPEUCHb KOMIETEHIIUNA C YKa3aHUEM
sTanoB ux ¢opmupoBanus B mnpouecce ocBoeHuss OIl  CIIO; onwucanue
nokaszareyied U KpUTEPUEB OLICHUBAHUS KOMIIETEHIIMUA Ha Pa3JIMYHBIX 3Tamax HUX
dbopMupOBaHUsI, ONMUCAHKUE IIKAJT OLICHUBAHUS; TUIOBBIE KOHTPOJBHBIC 3aJIaHUS
WM WHBIE MaTepHuajbl, HEOOXOAUMBIC ISl OLICHKU 3HAHWUM, YMEHUM, HABBIKOB U
(unn)  ombITa NESITEIbHOCTH, XapaKTePU3YIOIMUX dATambl  (OPMUPOBAHUS
kommeteHiuid B mporecce ocBoeHus IIIICC3; wmeromuueckue Marepuaibl,
OTIPEJICIISIONTNE TIPOIEYPhl OIICHUBAHUS 3HAHWM, YMEHU, HAaBBIKOB W (UJIHN)
OTIBITA JACSTEIBHOCTH, XapaKTEPU3YIOIIUX ITAbl (YOPMUPOBAHUS KOMIIETEHITUH.

®OC chopmMupoBaH Ha OCHOBE KJTFOUEBBIX ITPUHITUIIOB OIICHUBAHMUS:

- BAJIMTHOCTH: OOBEKTHI OLEHKH JOJDKHBI COOTBETCTBOBATH MOCTABICHHBIM
ueasiM oOy4eHus;

- HAJEKHOCTHU: UCIIOJIb30BaHUE €IMHOOOPA3HBIX CTAHJIAPTOB U KPUTEPHUEB
JUISL OIICHUBAHUS JOCTUKEHU;

-  OOBEKTUBHOCTU: pazHble OOydaroumecs JODKHbI HMETh pPaBHBIE
BO3MOXXHOCTH JIJISI IOCTHXKEHUSI ycTexa.

OCHOBHBIMM TIapaMeTpaMHU M CBOMCTBaMHU (DOHJIa OILIEHOYHBIX CPEJICTB
SABJISIFOTCSI:

- TpEeaMETHasT HaNpaBJIEHHOCTh (COOTBETCTBUE NPEAMETY H3YUYCHHS
KOHKPETHOU AUCIUILINHBI);

- coaepxxaHue (COCTaB M  B3aWMOCBSA3b  CTPYKTYPHBIX  €IWHHUII,
o0pa3ylonux COJAEpXKAaHUE TEOPETHUECKOW ¢ TPAKTUYECKON COCTaBISIOIMIUX
JTVCHUTINHBI);

- 00BbeM (KOJIMYECTBEHHBIH COCTAB OIIGHOYHBIX CPEJICTB, BXOJAIIUX B
dOC);



- Ka4CCTBO OLCHOYHEBIX CPCACTB B LCJIOM, O6€CH€‘II/IBEIIOHI€FO IMOJIYUCHHC
OOBEKTHBHBIX H AJOCTOBCPHBIX PEC3YJIbTATOB IIpU IIPOBCACHHHU KOHTPOJIA C
Pa3INYHbIMU OCIIIMU.

PA3JIEJI 1. IEPEYEHb KOMIIETEHIIUM C YKA3AHUEM DTAIIOB
NX ®OPMUPOBAHMUA B ITPOINECCE OCBOEHUA

MEKANCHOUIIVINHAPHOI'O KYPCA

1.1 TIlepeyeHnb (popMupyeMbIX KOMIETEHIIUM

Kon DopMyJTHPOBKA KOMIIETEHIIUN
KOMIIETEHIIUM
OK |  OBWMEKOMIETEHIMM

OK 1. [loHnMaTe CyIIHOCTP M COLHMAIBHYIO 3HAYMMOCTb CBOEH
Oynymieit mpodeccun, MPOSBISITH K HEM  YCTOWYMBBIM HHTEPEC

OK 4 D¢ (deKTUBHO B3aMMOJICCTBOBATh M pabOTaTh B KOJIJIEKTHUBE U
KOMaHJI€.

OK 5. Ocy1iecTBIATh YCTHYIO U MUCbMEHHYI0 KOMMYHHKAIIMIO Ha
rocyaapCTBEHHOM s13bIke Poccuiickon denepanuu ¢ y4eToM
0COOCHHOCTEH COIMATILHOTO U KYJbTYPHOTO KOHTEKCTA.

OK 6. PaGotath B KOJJIEKTMBE M B KOMaHJE, 3P(HEKTUBHO
00111aThCsl C KOJUIETaMH, PYKOBOJICTBOM, MOTPEOUTEIISIMU

[K 2.1 OcyiiecTBiIsATh  KOHTPOJb  COOJNIOJIEHUS  3aKOHOJATENhCTBA
Poccuiickoii @enepanmn cyoObeKTaMu Mpasa..

1.2. KoMIIOHEHTHBIH COCTaB KOMIIETECHIINHI
Koa u ¢popmyamposka KoMIIOHEeHTHBIH COCTAB KOMIIETCHIMH
KOMIIeTeHIIUH 3Haer: YmMmeer:

OK 1. [Tonumars | 31 - ocobennoctu | V1 - MOTHBHPOBATh
CYIIHOCTb U | COBPEMEHHOTO YJICHOB CTPYKTYpPHOTO
COLUAIBHYIO MEHEI)KMEHTA; noApa3aeiaeHus Ha
3HAYUMOCTh cBoei | 32 - OCHOBBHI | 2((HEKTUBHOE

Oynymerr  mpodeccun, | opraHu3aiuu  paboOTHI | BBINIOJHEHHEe  paboT B
MPOSIBIIATH K HEW | KOJUIEKTUBA COOTBETCTBUU Cc
YCTOWYMBBIA UHTEPEC WCTIOJIHUTETIEH; JEJIETUPOBAHHBIMU UM
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MOJIHOMOYHUSIMH;
Y2 - npuMeHATh TpHUEMbI
JIeOBOrO0  OOIleHUs B

npodeccruonanbHOI
JeSITENIbHOCTH;
31 - OCHOBHI | Y1 - HaIPaBJISTh
OK 4. ) ObQeKTHBHO | gprappsamum  paGOTHI | AEATETBHOCTD
B3aUMOJNICUCTBOBATE M | xoyrekTHBA CTPYKTYPHOTO
paboTaTk B KOJUICKTHBE | ycronHuTenei; TOIPA3ICTICHUS
1 KOMaHJAC. 32 - 0COOEHHOCTH | OpraHU3aLuH Ha
OpraHHU3aIH TOCTHKECHHE [0[0)11170:4
MEHEeDKMeHTa B cdepe | memneii;
npodeccruoHanbHOM VY2 - npyuHUMaTh pElICHUs
IeSITeTbHOCTH; o OpraHu3aIiu
MH(QOPMALIMOHHBIE BBITIOJIHEHHUS
TEXHOJIOTHH B cepe | OpraHn3alMoOHHBIX 3ajad,
yIIpaBJICHUS; CTOSIIINX nepen
33 - uHPOpPMALUOHHBIE | CTPYKTYPHBIM
TEXHOJIOTUM B  cdepe | moapa3aeicHUEM;

yIpaBJICHHUS],

OK 5. OcymecTBasiTh

31 - &yHKUMH, BUIBI

VY1 - npuHUMaTh peleHus

IUCHEMEHHOMN 1o OpraHU3aIiH
YCTHYIO W MHCbMCHHYIO | gomMyHHKAIWH; BBIIIOJIHEHUS
KOMMYHUKAIIUIO Ha | 32 - OCHOBBI | OpraHU3aI[MOHHBIX 3ajad,
TOCYMApCTBCHHOM A3BIKC | oprapmsanym CTOSIIIUX nepen
Poccniickoin (Dez[epaumud UCEMEHHOM CTPYKTYPHBIM
C Y4eTOM OCOOCHHOCTEH KOMMYHHKAIIHUH, oIpa3Ac/ICHUEM;
COLIUAJIBHOT'O n 33 - TPUHIATIBL
KYJITYPHOTO KOHTEKCTA. | yonyyHHKAIMH Ha

roCyIapCTBEHHOM

A3BIKE;

34 - 0COOEHHOCTH

OpraHM3anuu

MEHEKMEHTA C YYETOM

0CcOOeHHOCTEH

COLIMAJIBHOTO u

KYJbTYPHOT'O KOHTEKCTA

31 - OCHOBHI | Y1 - MOTUBHPOBATh
OK 6. Paborare B opraHu3anui  paOOThI | YICHOB CTPYKTYpPHOTO
KOJUICKTUBC M KOMAHIC, | xojnekTrBa OApa3IeIeHuUs Ha
2 PEKTHBHO 00MATECA € | yeronHuTeNeEi; s¢beKTHBHOE
KOJUICTaMy, 32- IPUHITUIIBI ISJIOBOTO | BRIMMOJIHEHUE  paboT B
PYKOBOZICTBOM, OOIICHUS B KOJUICKTUBE, | COOTBETCTBHH Cc
MOTPEOUTEIISIMHU.

ACJICTUPOBAHHLIMU UM




MOJIHOMOYHUSIMH;
Y2 - npuMeHATh TpHUEMbI
JIeOBOrO0  OOIleHUs B

npodeccruonanTbHON
NEeSATEIbHOCTH;
I[IK 2.1. OcymectBiusrs | 31 - ocobenHoctH | Y1 - HaIIPaBIAThH
KOHTPOJIb  COOJIFOJICHHMSI | OPraHU3alUU KOHTPOJIA | AEATEIbHOCTD
3aKOHOJIaTEIbCTBA B paMKax | CTpyKTYpHOTO
Poccniickonn denepannu | 3aKOHOIATENIBCTBA,; NOAPA3AECIECHUS
CyOBbEKTaMU 1paBa.. OpraHu3alyH Ha
JNOCTHKEHUE (010111704
enen B pamKax
3aKOHOJIaTEIIbCTBA,;

VY2 - npuMeHATh NMPUEMBI
JIEJIOBOIO  OOIIEHUS B
npodeccuoHaIbHON
JIETEIILHOCTH;

PA3JIEJI 2. OIIMCAHHUE HOISA3ATEJIEI71 N KPUTEPUEB
OIEHMBAHUA KOMIIETEHIIMU HA PA3JIMYHBIX OTAITAX UX
O®OPMUNPOBAHMNS, OIIMCAHUME HIKAJI OHEHUBAHUA

2.1. Ctpykrypa ()oHIa OLIEHOUYHBIX CPEICTB I TEKYIIEro KOHTPOJIs
U IIPOMEKYTOYHOI aTTecTaluu

Ne | Koumponupy Koo Inanupyemoie | Haumenoseanue oyenounvlx
n/n emole KOHmMpO- pe3ynomamot cpeocmea
paszoeebl, aupyemoi 00yuenus Texkywuii Ilpomerncy
memul KOMnemeny, | xapaxmepu3sylo KOHMPO.1b mounas
Medxncoucyuni uu wue smanvl | ycneeaemocmu | ammecmay,
UHAPHO20 dopmuposanu us
Kypca A
KomnemeHuuil
1 | BBenenue B OK1 OK1 - BONPOCHI 151 AK3aMEH
MeHeKMEHT 3uare: 31, 32, | 06Cyk)aeHUs;
33 - TECTOBBIC
Vmerts: V1, V2 | 3apanus;
- CUTYalIl.
3a/1auu;
- 1eJioBast
urpa;
- TPEHUHT




IIpupona OK 4 OK4 - BOIIPOCHI U1l | DK3aMEH
yIIPaBIICHUS U 3uate: 31, 32, | 06Cyx)aeHus;
UCTOPUYECKHUE 33 - TECTOBBIC
TCHICHIIUMN VYmern: V1, V2 | 3aganns;
€ro pa3BUTHUA - KENC;
- 3a]1a41
Opranuzanus OK 1 OK1 - BOIIPOCHI U1 | DK3aMEH
KaK CyOBeKT OK 4 3nare: 31, 32, | 00CyX)aeHUS;
YIpaBJICHUS. 33 - TECTOBBIE
BuyTrpennss u Ywmers: V1, Y2 | 3ananus;
BHEIIHASICpEa OK 4 - CHTYall.
OpraHu3aun 3uate: 31, 32, | 3amaua;
33 - IeJIOBast Urpa
Vmets: V1, V2
[ImanupoBanu OK 4 OK 4 - BOIIPOCHI ISl | DK3aMEH
eu OK 5 3nate: 31, 32, | oOcyxaeHus;
ITPOHO3UPOBAH 33 - TECTOBBIE
HE B CUCTEME VYumerts: V1, V2 | 3apanus;
YIIPaBJICHUS OK 5 - KEUCBI
3Hatb:31, 32
Vmets: V1, V2
Opranuzanus OK1 OK1 - BOIIPOCHI ISl | DK3aMEH
KaK (QYHKITHS OK 4 3uate: 31, 32, | 06Cyx)aeHus;
yIIPaBJICHUS 33 - TECTOBBIE
Vmers: V1, V2 | 3apanus;
OK 4 - KEUCBI
3Hate: 31, 32,
33
VYmMmets: V1, V2
MotuBanus B OK 1 OK1 - BOIIPOCKI ISl | DK3aMeH
CUCTEME OK 4 3Hatb: 31, 32 00CYXIeHUSI;
yHupaBJICHUA 5 Vmets: V1, Y2 | - TecTOBEIC
OopraHu3anuen OK 4 3 IaHUS;
3uate: 31, 32, | - keiic
33
Vmets: V1, V2
KonTpons B OK1 OK1 - BOIIPOCHI JJIs1 | K3aMEH
CHUCTEME 3nate: 31, 32, | oOcyxaeHus;
MeHeKMEHTa 33 - TECTOBEIE
Vmerts: V1, V2 | 3apanus;
- CUTYall.
3aja4a
- TPEHUHT




8 | Uudpopmanno OK 1 OK 1 - BOIIPOCHI U1l | DK3aMEH
HHO- OK 4 3nate: 31, 32, | oOcyxaeHus;
KOMMYHUKAaIIH 33 - TECTOBBIE
OHHOE VYmern: V1, V2 | 3aganns;
oOecrieueHue OK 4 - TPEHUHT;

MEHEHKMEHTA 3uate: 31, 32, | - keWc
33
VYmern: V1, V2

9 | Pazpabotka u OK1 OK1 - BOIIPOCHI [T | 9K3aMEH
MIPUHSITHE OK 4 3nate: 31, 32, | oOcyxaeHus;
YIIPaBJIEHYECK 33 - TECTOBBIE
UX PELICHUN Vumerts: V1, V2 | 3apanus;

OK 4 - TPEHUHT
3nate: 31, 32, |- menoBas urpa
33

Ymets: V1, V2

10 | I'pynnosas OK 6 OK 6 - BOIIPOCHI ISl | DK3aMEH
ANHAMUKA. 3nate: 31, 32, | oOcyxaeHus;
DopMabHbICH 33 - TECTOBEIC
He(hOpMaIIbHBI VYmern: V1, V2 | 3aganns;
€ OpraHu3aluu - 3a/1a9K;

- KEHC

11 | PykoBoactso, OK 5 OK S - BOIIPOCHI JJIs1 | DK3aMEH
JINAEPCTBO, 3Hate: 31, 32 00CYKIEeHHUSI;

BJIaCTh, Vmets: V1, Y2 | - TecTOBEIC
3aJaHUS;
- 33/]a4U;
- KeHcC

12 | Yopasnenue OK 6 OK 6 - BOIIPOCHI JUIsl | DK3aMEH

KOH(IUKTaMU 3nate: 31, 32, | oOcyxaeHus;
U CTpECCaMH B 33 - TECTOBBIE
OpraHU3aIUU Vmers: V1, V2 | 3apanus;

- 3a7]a4U.

2.2. Kputepuu ouieHUBAHUSI KOMIIETEHIIHIT HA PA3JIMYHBIX ITanax
uxX GopMUPOBAHMS 110 BUIAM OLIEHOYHBIX CPEACTB

bannbHO-pedTHHIOBasi cucTema sIBsieTcsl 0a30BOM CHCTEMOM OIEHHUBAHUS

c(hOpMUPOBAHHOCTHU KOMIIETECHIINI 00yJarOIIUXCs.

Utorosas oreHka chOpPMUPOBAHHOCTH KOMIIETCHIIMM, OOyYaromuxcs B
paMKax OaIbHO-PEUTHUHIOBOM CHUCTEMBI OCYIIECTBISIETCS B XOJ€ TEKYILEro
KOHTPOJISI yCIIEBAEMOCTH, MPOMEXKYTOUYHOW aTTECTAllMM U OIPEAEISIeTCS Kak
CyMMa OaJlJIOB, MOJIYYEHHBIX OOYHAIOUIMMUCS B PE3yJIbTaTe€ MPOXOKIACHUS BCEX

GbopM KOHTPOJISL.




Ouenka cOpMUPOBAHHOCTH KOMITETEHUUN MO JUCHUIUIMHE CKIIAJIbIBAETCS
U3 JIBYX COCTaBIISIONINX:

— TepBas COCTaBJSIONIas — OIGHKAa MpernojaBareieM c(HopMHUPOBAaHHOCTH
KOMITETCHIIUHA B TEUEHUE CEMECTPA B XOJ€ TEKYIIETr0 KOHTPOJISI YCIIEBAEMOCTH
(makcumym 100 OamnoB). CTpyKTypa MEepBOM COCTABIAIONICH ONMpenenseTcs
TEXHOJIOTUYECKON KapTOM JUCHMIUIMHBL, KOTOpass B Hayale CeMecTpa
JIOBOJUTCSI IO CBEJIEHUsI 00yUYaloInuXCs;

— BTOpasi COCTaBJsIONIAs — OIEHKa CGHOPMHUPOBAHHOCTH KOMIIETEHIUHU(I)
oOyuJarommxcs Ha 3k3ameHe (MakcumyM — 30 GasjioB).

4 — COMJUYHO» | «XOPOULO» | «YO081EMEOPUM | «HEYO081emEop
oannvHan e1bHO» UmenbHo»
wKana
100- 8Su=> 70 -84 51-69 0-50
OabHas
IKasza
IHEPEYEHBb OHEHOYHbBIX CPEJACTB
Ne | HaumeHoBaHue Xapaxkrepucruka IIpeacraBienue
/| OLEHOYHOro OLIECHOYHOI'0 Cpe/ICTBA OLIEHOYHOT 0
cpeacTBa cpeacTBa B
POCe
YCTHBIE OIEHOYHBIE CPEICTBA
1. | Yerusii onpoc | CpenctBo KOHTpOJIs1, | Bompocsl TS
OpraHM30BaHHOE KakK CIelHalIbHAs | OOCYKIEHUA TI0
Oecena npernojaBatens c | TeMaM
0Oy4YaromMuMCsl Ha TeMbl, CBSI3aHHBIC | TUCIIUTLTUHBI
C W3y4aeMOW JUCUUIUIMHOM, U
pacCUMTaHHOE  HAa  BBISICHEHUE
o0beMa 3HaHUN OOydYaromierocs Mo
ONpENEICHHOMY  pa3leny, TeME,
npoOsemMe u T.11.
2. | KomnokBuym CpenctBo  KOHTpodsi — ycBoeHHUd | Bompocsl 10
y4eOHOTo MaTepualia TeMbI, pa3jieiia | TeMaM
W paszieon JTUCUUIUINHBI, | TACIUIUIUHBI
OpraHM30BaHHOE  Kak  ydeOHoe
3aHITHE B BHAE cOoOeceI0BaHUSI
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npernogaBaTciisa C 06y‘laIOIHI/IMI/ICSI

Joxkian,
CcOOOIIEHHE

[IpotyKT caMOCTOSITENIbHON PabOTHhI

OOy4JaroImerocsi, IPeICTaBIISIOIIHMA
co00il MyOJIMYHOE BBICTYIUIEHUE 10
IPEICTaBICHUIO MOJTyYEHHBIX
pe3yIbTaToB pereHs
OnpeaeIeHHOU y4eOHO-
MPAKTHYECKOH, y4eOHO-

MCCIIEOBATEIbCKON WM  HAy4YHOU
TEMBI

TeMmbl IOKJIAJIOB,
COOOIIeHNHI

IIMCBMEHHBIE ONEHOYHBIE CPEACTBA

Tect

Cucrema CTaHAAPTU3UPOBAHHBIX
3aJIaHUH, ITO3BOJISOIIAs
aBTOMAaTU3UPOBATh Ipouenypy
U3MEPEHUsSI YPOBHS  3HAHUU U

yMEeHUH o0y4Jaronierocs

doHag  TECcTOBBIX
3aJlaHuM

JlemoBas urpa

CoBMecTHasi NEATEIBHOCTh TPYIIbI
oOy4Jarommxcsd IMOoJA  yNpPaBICHUEM
IpenoAaBaTeiss C LEJIbl0 PelIeHus
y4eOHbIX H  MPOGeCcCHOHATBHO-
OPUEHTHUPOBAHHBIX 3a7a4 IyTeM
UT'POBOTO MOJEIUPOBAHUS peaIbHON
po0JIEMHON CUTYaIUH

Tema
(mpobnema),
KOHIICTILIUS, POJIH
u 0KHJaEMBbIN
pe3ysbTaT 1o
KaXXJI0W Urpe

Curyanmonnas | OjgHa U3 pa3HOBHUIHOCTEN METOJA 3a/laHus IS

3a1a4da aHaI13a KOHKPETHBIX CUTyalui — perieHus
CUTYallMOHHAA 33/1a4a — CUTYaIIMOHHBIX
3aKJII0YAETCs] B TOM, YTO 3aay
oOy4aeMOMy IpeaIaratoTcs TEKCT €
NOAPOOHBIM OMMCAHUEM
CJIOKUBILIEHCS CUTYyallUU U 3aja4a,
TpeOytomas peneHusl.

Keiic-3agaua [IpoGiiemHoe 3amaHue, B KOTOPOM | 3aJIaHHS IS
oOyuaroiemycs IIpEeJIaraeTcs | peleHus  Keic-
OCMBICIIUTh peanbpHyIo | 3aJ1a4u
npodecCuoHabHO-
OpPUEHTHUPOBAHHYIO CUTYAIIHIO,
HEO0OXOAUMYIO LTSt perieHus
JTAHHOU MPOOJIEMBI.

KonTtponbpHas CpencrtBo IIPOBEPKU YMEHUH | KOMIUIEKT

pabora MPUMEHSTH MOJTYYEHHBIE 3HAHUS JISl | KOHTPOJIBHBIX
pelieHuss  3aJad  ONpPENeNIEHHOTO | 3aJlaHui o
THUIIA IO TEME WJIM PA3AeIy BapUaHTaM

A) KPUTEPUHU N HIKAJIA OHEHUBAHUA OTBETOB
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HA YCTHBIE BOITPOCHI

No Kpumepuu ouenueanusn Illkana ouyenok
n/n Konuue Ouenka
cmeo
oannos

1. |1) monmHO W apryMEHTHPOBAHHO OTBEYAET IO 10 OtnruHO
COJIEP/KAaHUIO 33 JaHUS; (BBICOKUH
2) oOHapyXMBaeT IIOHMMaHUE MaTepuaia, YPOBEHb
MO’KET 00OCHOBATh CBOU CYXKIECHMSI, IPUMEHUTD chopMUpOBaH
3HaHUS Ha NPAKTHUKE, IMPUBECTH HEOOXOIUMBIE HOCTHU
OpUMEpPbl HE TOJNBKO IO Y4YeOHUKY, HO H KOMIIETEHIIUU
CaMOCTOSTEJIBHO COCTABIICHHBIE; )

3) wu3naraer Mmarepuang IMOCIEIOBAaTEIbHO H
MIPaBUJIIBHO.

2. | CTyHEHT JIaeT OTBET, YOBJICTBOPSIONINIA TEM XKe 8 Xopo1o
TpeOOBaHUSIM, YTO M JUIsI OIEHKH «5», HO (mocTaTouHbI
nomyckaer 1-2 ommuOKH, KOTOpbBIE caM XKe 1 YpOBEHB
HCTIPABIISACT. chopMupoBaH

HOCTH
KOMIIETEHLIUA
)

3. | craBuUTCH, €CIU CTYJEHT OOHAapyKUBAET 3HAHUE 5 VY nosiersopu
U IOHUMAHUE OCHOBHBIX ITOJIOKEHUH JaHHOTO TEJIBHO
3aJaHusl, HO: (mpuremIeMBI
1) m3naraer martepuan HEMOJHO M JOMYCKaeT 1 ypOBEHb
HETOYHOCTU B ONPEIEICHUU TMOHATHUA WU chopmMHupoBaH
(opMyIHpPOBKE MPABUIL; HOCTH
2) He yMeeT JOCTaTOYHO TJIYyOOKO | KOMIIETEHLINH
J0Ka3aTeIbHO O0OOCHOBATh CBOM CYXKICHUS U )
IPUBECTU CBOU MPUMEPHI;

3) wu3naraer MmaTepuan HEMOCIEI0BaTEIbHO U
JOTYCKAeT OITUOKH.

4. |ctyneHT OOHapyXuBaeT HE3HAaHUE OTBETa Ha 0 Heynosnerso
COOTBETCTBYIOILIEE 3aJIaHUE, IOMYCKAeT OMIMOKU PHUTEIBHO
B (OpMYyJIMPOBKE OIpeneseHU W TMpaBui, (HemocraTouH
UCKQKAIOIIME WX CMBICH, OECHOpsAI0YHO H bl YpOBEHB
HEYBEPEHHO M3JIaraeT MaTepHuay; OTMeYaroTcs chopmupoBaH
TaKhe€ HEJOCTaTKU B TMOATOTOBKE CTYJEHTA, HOCTH
KOTOpBIE SBJISIOTCS CEPbE3HBIM MPENATCTBUEM K KOMITETEHLIUU
YCHEIIHOMY OBJIAJICHUIO MOCJIETYOITUM )
MaTEpPHAJIOM.

b) KPUTEPUU N LIKAJIA OHEHUBAHUA PE3YJIBbBTATOB
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TECTUPOBAHMUA

Ne | Kpumepuu oyenueanusn Illkana oyenok
n/n Konuuecm Ouenka
60
oannos
1. 90-100 % mnpaBUIBHBIX 9-10 OTnHM4YHO (BBICOKHI YPOBEHB
OTBETOB c(hOpMHUPOBAHHOCTHU
KOMITCTCHITHHN)
2. 80-89% MIPaBUJIBHBIX 7-8 .
Xopomo (J0CTaTOYHBIA YPOBEHb
OTBETOB
3. 70-79% IIPaBUJIBHBIX 5-6 chopmuposanHoCTH
KOMITIETCHIIHH )
OTBETOB
4. 60-69% TIPaBUIIHHBIX 3-4 .
OTBETOR Y TOBJIETBOPUTEINIBHO (ITPUEMIIEMbIN
5. 50-59% MPaBUJIbHBIX 1-2 YPOBEH C()OPMHPOBAHHOCTH
KOMITETEHIIUN)
OTBETOB
6. menee 50% mpaBUITBHBIX 0 HeynoBneTBopuTenbHo
OTBETOB (HEZOCTAaTOYHBIN YPOBEHB
t(OpMUPOBAHHOCTH KOMITETECHIIUN )
B) KPUTEPUU U HIKAJIA OHEHUBAHUSA PE3YJIBTATOB
PEHIEHUA CUTYALHNOHHBIX 3AJIAY
No Kpumepuu oyenuganusn HlIkana oyenox
n/n Konuuecm Ouenka
60 Dannos
1 3agaHue BBINOJHEHO B COOTBETCTBHUU C 9-10 OTIU4HO
TpeOOBAHUSIMU opopmiieHuUs (BBICOKHMIA
JIOKYMEHTOB. YPOBEHb
c(hopMHPOBAHHOC
TH KOMITCTEHIINH )
2 3aganue BBITIOJTHEHO c 7-8 Xoporio
HE3HAYUTEITbHBIMU omuOKamMu (TocTaTOYHBIH
(HecoOmoIeHNe TapaMeTPOB CTPAHUIIHI, YPOBEHb
HaJU4Yue HErpyObIX CTUIMCTUYECKHUX c(hopMHUPOBAHHOC
OIMOOK | T.JI.) T KOMIETEHIINHN )
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3 B 3aganuun nomyiieHsl rpyObie OMMOKH 1-6
(nybnupoBaHue, OTCYTCTBUE DJIEMEHTOB VY nosnerBoputen
PEKBU3UTOB). BHO

(mpuemMiIeMblii
YPOBCHB
c(hopMHpPOBAHHOC
TH KOMITCTCHIIHNH )

4 3a/iaHre HE BBIIOJIHEHO. 0 Heynosnersoput
S13:(6)

I KPUTEPUU U HIKAJIA OHIEHUBAHUS PE®@EPATOB
No Kpumepuu oyenueanusn Hlkana oyenox
n/n Konuuecme Ouenka
0 bannos

1. BrinonHens! Bce TpeOOBaHUS K HAMMMCAHUIO U 9-10
3ammTe pedepara: o00o3HaAUCHA MpoldiemMa U
o0ocHOBaHAa €€ aKTyaJlbHOCTb, ClieJlaH OTnudHO
KpaTKUI aHaJIW3 Pa3IMYHBbIX TOUYEK 3PEHUS Ha (BBICOKMI
paccMaTpuBaeMylo TpoOJeMy W JIOTHIHO YPOBCHB
H3II0KEeHA coOCTBeHHAs MTO3UIINA, chopMHpOBaH
chopMyIUpOBaHBl BBEIBOJABI, T€Ma PaCKpHITa HOCTH
MOJTHOCTBIO, BBIJEPKAH O00BEM, COOJIO/ICHBI KOMIICTCHIIUH
TpeOOBaHUSI K BHEIIHEMY O(OPMIICHHIO, )

JTaHBI MpaBUJILHBIC OTBETHI Ha
JIOTIOJTHUTEJIbHBIE BOITPOCHI.

2. OcHoBHBIE TpeOoBaHMsI K pedepaTy U €ro 7-8
3alllUTE€  BBINIOJIHEHB, HO TIPH  OTOM Xoporo
JOMyIIeHbl ~ HeAo4YeThl. B "acTtHOCTH,

UMEIOTCSI  HETOYHOCTH B H3JIOKEHUU (HVOCTaTOqHH
il ypoBEHb
Marepuania, OTCYTCTBYET JIOTHYeCKast
chopMHpOBaH
MOCJIEIOBATEILHOCTh B CYXKICHUSAX; HE
BBIJICpKAH 00beM pedepaTa; HUMEIOTCSA HOCTH
KOMITETEHIIUU
YIyIICHUSI B o opMIICHNH; Ha
JOTIOJTHUTEIIBHBIC BOMPOCHI TIPH  3aITUTE )
JTaHbI HETIOTHBIC OTBETHI.

3. NMeroTcst CyIieCcTBEHHBIE OTCTYIUICHHSI OT 4-6 Y nosnerBopu
TpeboBanmii Kk  pedepupoBanuio. B TEIbHO
YaCTHOCTU: T€Ma OCBEIEHA JIUIb YaCTHYHO; (mpuemieMbIit
JOMyIIeHbl  (aKTUYECKUE  OIMMOKM B YPOBEHB
conepkaHuu pedepara WIM TPH OTBETE HA chopMHpoBaH
JIOTIOJTHUTEJIHHBIC BOITPOCHI. HOCTH

4, Tema ocBOeHa JHIIb YaCTHYHO; JIOMYIICHBI 1-3 KOMITETCHIINN
rpyOble OMUOKM B COAEp:KaHHM pedepara )
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WIM TpU OTBETE Ha JIOMOJHUTEIbHbIE
BOIIPOCHI; BO BpEMsl 3alIUThl OTCYTCTBYET
BBIBOJI.

5. Tema pedepara HE packpbITa, 0 HeynosnerBo
oOHapy>KHUBaeTCs CYIIIECTBEHHOE PUTEIHHO
HETTOHUMAaHHUE TTPOOJIEMBI. (HepocTaTouH

BI YPOBEHb
chopMupoBaH
HOCTH
KOMITETEHIIUU
)
) KPUTEPUU U HIKAJIA ONEHUBAHUSA
JOMAIIHEI'O 3AJJAHU S
No Kpumepuu oyenueanusn Hlkana oyenox
n/n Konuuecm Ouenka
60 6annos

1. 3agaHue BBIIOJHEHO IIOJHOCTBIO: IIEJIb 9-10 OTJINYHO
JIOMAIITHETO 3aJlaHus YCIICUTHO JOCTUTHYTA, (BBICOKMI
OCHOBHBIC TIOHSITUSI BBIJCJICHBI; HAJIM4YUE YPOBEHb
cxeM, Tpaduyueckoe BbIJCICHHE 0CO00 chopMHpPOBaHH
3HAYUMOU uHdopmaIuy; pabora OCTH
BBITIOJIHEHA B MTOJTHOM 00bEME. KOMITETCHIIUN)

2. 3ajaHue BBIMOJHEHO: 1I€Jb BBIMOJHEHUS 8-7 Xopotiiio
JIOMAIITHETO 3aJaHus TOCTUTHYTA; HaJTUUHC (TocTaTOYHBIH
MPaBUJIBLHBIX ATAJIOHHBIX OTBETOB; OJHAKO YPOBCHB
paboTa BHINIOJIHEHA HE B MOJIHOM 00bEME. c(hopMHpPOBaHH

OCTH
KOMIICTEHIIUH )

3. 3agaHye  BBIIOJIHEHO  YacTHUYHO:  IEJIb 6-5 VY noBieTBopute
BBITIOJTHEHUS JIOMAIITHETO 3aJlaHus JBHO
JIOCTUTHYTA HE MOJIHOCTHIO; (mpuemiieMbIit
MHOTOYHCJICHHbIE OIIHUOKH CHUKAIOT YPOBEHb
KayeCTBO BBITIOJIHEHHOMN pabOThI. chopMHpPOBaHH

OCTH
KOMIICTEHIINHN )
4, 3ajaHue HE BBITIOJIHEHO, 1ISJIb BBIMOJHECHUS MeHee 5 Heynosnersopu
JIOMAIITHETO 3a7aHus HE JIOCTUTHYTA. TEIBHO
(HEgOCTaTOUHBI
1 ypOBEHb
chopMHpPOBaHH
OCTH
KOMIIETEHIIMH)
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E) KPUTEPUU U HIKAJIA OHEHUBAHUSA KOHTPOJIBHBIX PABOT

No Kpumepuu ouyenueanusn HlIkana oyenox
n/n Konuuecmeo Ouenka
oannos
1. HCKIIIOYUTEIbHBIC 3HAHUA, a0CcoI0THOE 28-30
MOHUMAaHUE CYyTH BOMPOCOB, O€3yKOPU3HEHHOE
3HAHUE OCHOBHBIX TOHSITHH U TOJIOXKEHHH,
JOTUYECKH W JIEKCUYECKH  TpaMOTHO
U3JI0’KEHHBIE, cojiepKaTesbHbIe,
apryMEHTUPOBAHHBIE U  HCYEPIIBIBAIOIINE
OTBETHI
2. rNIyOOKME 3HAHMS MaTephalia, OTJIMYHOE 25-27
MMOHUMAaHUE CYTH BOIIPOCOB, TBEPJOE 3HAHUE
OCHOBHBIX TMOHSATHM M  TOJOXKEHHU 1O OTHH[{H?
BOIIPOCAM, CTPYKTYPHPOBaHHEIE, (BBICOKMI
YPOBEHb
MOCJICIOBATEIbHBIC, TIOJHBIE, MPABUIILHBIC
OTBETHI copumpos
AHHOCTH
3. ryOOKHEe 3HaHUsI MaTepuala, MPaBUILHOE 22-24
KOMITCTEHIT
[OHIMAHHE CYTH BONPOCOB, SHAHNE OCHOBHBIX un)
NOHATUH W  TOJIOXKEHUW 10  BOIpOCaM,
coJiepKaTeNbHbIE, TOJHBIE W KOHKPETHBIC
OTBETHI Ha BOIIPOCHI. Hanuuwne
HECYIIECTBEHHBIX WJIM TEXHUYECKHUX OINOOK
4. TBEpAbIC, JOCTATOYHO TIOJIHBIC  3HAHUS, 19-21
XOopolmee TOHMMaHWE CYTH  BOIIPOCOB,
MpaBUJILHBIC OTBETHI Ha BOIIPOCHI,
MUHAMAJIBHOE  KOJUYECTBO  HETOYHOCTEH,
HeOpexxHOE ohopMITeHHE
5. TBEpJIbIE, HO HEJOCTATOYHO IOJIHBbIE 3HAHUA, 16-17 Xopo1io
M0 CyTH BEpPHOE TOHHMAHHE BOIPOCOB, B (mocTaTouH
[IEJIOM TIPaBWIbHBIE OTBETHI Ha BOMPOCHI, BIH
HaJu4ne HETOYHOCTEH, HEOpeKHOE YPOBEHb
oopMiieHUE chopMupoB
6. o0IMe 3HaHWS, HEJOCTATOYHOE ITOHHMMAaHHE 13-15 aHHOCTH
CyTH BOIIPOCOB, HAJIW4YHUE OOJBIIOr0 4YHCIIa KOMITCTCHIT
HETOYHOCTEH, HeOpexxHOe 0(hopMIIeHHE 1049
1. OTHOCUTCJIbHBIE 3HAHMSA, HaJWYHE OIINOOK, 10-12 VnoBneTBo
HeOpekHOE 0popMIICHUE PHUTEITBHO
8. MOBEPXHOCTHBIC 3HAHUS, HAIUYUE TPYOBIX 7-9 (mpuemuem
OMMUOOK, OTCYTCTBUE JIOTHKH W3JIOKCHUS 1317
Marepuaia YPOBEHb
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chopMupoB
AHHOCTH
KOMITETEHII
15049
Q. HEMOHUMAaHUE CYTH, OOJBIIOE KOJIUYECTBO 4-6 Heynosner
rpyoOBIX  OMHMOOK, OTCYTCTBHE  JIOTHUKH BOPUTEIIBH
W3JI0’KEHHS MaTepuana 0
10. | He 1aH OTBET Ha MOCTABJICHHBIC BOIIPOCHI 1-3 (HemocTaTo
11. | oTrcyTcTBHE OTBETa, JaH OTBET Ha JIpyrUe 0 YHBIH
BOIIPOCHI, CIIMCHIBAHUE B XOJI€ BBIMOJHEHUS YPOBCHB
paboThl, HajguMuMe Ha paboueM  MecTe chopMUpoB
TEXHUYECKUX CPEJICTB, B TOM UHKcie TesnedoHa AHHOCTH
KOMITE€TEHII
17049
’K) KPUTEPUM U LIIKAJIA OLIEHUBAHUSA NPE3EHTAIIUNA
No Kpumepuu ouenusanusn Ilkana oyenox
n/n Konuuecmeo Ouenka
oannos
1. 3ajaHue BBIMIOJIHEHO TOJHOCTHIO: 7-10 OTnr4HO (BBICOKHIA
TUTYJIbHBIA CIIaliJl C 3aroJ0BKOM YPOBEHb
o(opMJIEH BEPHO, €IWHBIN TU3aH c(hOpMHUPOBAHHOCTHU
CIIai/IoB, HCIIOJIb30BAaHUE KOMITETECHIIUN )
JOTIOJIHUTEJIBHBIX 3¢ dexToB,
JIOTHKAa M3JIOKEHUsT  MaTepuala,
TEKCT  XOpOIIO  HamucaH |
cOpMHpPOBAHHBIE  HJIEU  SICHO
W3JIOKEHBI W CTPYKTYPHPOBAHHI,
clan bl MPEJICTABIICHBI B
JIOTUYECKON TTOCIIEIOBATEIHHOCTH
2. 3ajaHi€ BBIMOJHEHO: TUTYJIbHBIN 7-4 Xopolio
chnaij c 3aroJoBKoM odopmiieH (mocTaTO4YHBIN
BEpHO, JIOTHKA U3JI0KCHUS YPOBEHb
Marepuansa, TEKCT HE  COBCEM c(hOpMHUPOBAHHOCTHU
XOPOIIO HaIMcaH u KOMITCTCHIIAH )
c(hOpMHpPOBAaHHBIE HJICH HE SCHO
U3JIO)KEHBI M CTPYKTYPHPOBAHBI,
paboTa BBIMOJHEHA HE B TOJHOM
o0beMe
3. 3amaHue  BBIITOJHEHO YacTUYHO: 4-1 Y 10BJIETBOPUTEIIHHO
TUTYJIBHBIA  JIUCT OGOpPMIIEH C (mpuemieMsbIit
omuOKaMu, MaTepHall U3J0KEH He YPOBEHb
COBCEM JIOTUYHO U c(hOpPMHUPOBAHHOCTHU
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c(OpMHUpPOBAHHbIE HJIEU HE SICHO
U3JIOKEHBl M CTPYKTYpUPOBAHBI,

KOMIIETEHIIHN )

MHOTOYHCJICHHbIE OIIUOKH
CHIKAIOT KA4eCTBO BBIMOJTHEHHOM
paboTHI.

4, 3ajaHue HE BBINOJHEHO, LEJb 0 HeynosneTBoputenbHO
BBITIOJTHCHHSI 3aJTaHUs HE (HemoCTaTOYHBIN
JOCTUTHYTA. YPOBCHb

c(hOpMHPOBAHHOCTH
KOMIICTEHITNHN )
3) KPUTEPUU U LLIKAJIA OHEHUBAHUSA HA DK3AMEHE
No Kpumepuu ouenusanusn Hlkana oyenox
n/n Konuuecme Ouenka
0 6annoe

1. Jlan TIOJTHBIM, B JIOTHYECKOM 24-30 OT1nu4yHO

MIOCJIEIOBATEILHOCTU Pa3BEPHYTHIN OTBET (BBICOKMI
HA  TIOCTaBJEHHBIA  BOIPOC, rie YPOBEHb
oOy4aronuiics MPOJIEMOHCTPUPOBAT c(hopMHPOBAHHOC
3HaHWE JUCUUIUIUHBI B TMOJHOM 00beMe TH KOMITETECHIIUHN )
y4eOHOM  TpOorpaMmbl,  JOCTATOYHO
INIyOOKO  OCMBICIIUBACT  JUCHUILUIMHY,
CaMOCTOSITEIbBHO M MCYEPIIBIBAIOIIE
OTBEYAET HA JOTOJHUTEIBHBIC BOIPOCHI,
MPUBOJANT COOCTBEHHBIE TIPUMEPHI TIO
npobJieMaTUKE MOCTaBJIEHHOIO BOIPOCa,
peIIMII  TIPEVIOKCHHBIE  MPAKTHYECKHEC
3a1aHusa 0e3 omInooK.

2. au pPa3BEpPHYTHIM OTBET Ha 17-23 Xopo1io
IIOCTABJIEHHBIA BONPOC, TA€ CTYAEHT (moctatouyHbIi
JEMOHCTPUPYET 3HAHUS, TPUOOPETECHHBIC YPOBEHb
HAa 3aHATHSIX, a TakKe TOJyYCHHbIC chopMUPOBAHHOC
MOCPEJICTBOM M3YYEHHUSI 00s13aTeIbHBIX TH KOMITETCHIIUHN )
y4eOHBIX MaTepUaioB MO KypcCy, daeT
apryMEHTUPOBAHHBIC OTBETHI, TPHUBOIUT
IpUMEpPBI, B  OTBETE IMPHUCYTCTBYET
CBOOOJHOE BJIAJIECHHE MOHOJIOTUYECKON
peublo, JIOTUYHOCTH U
nocjenoBaTebHOCT,  OoTBeTa.  OpHako
JIOIYCKAeTCsI HETOYHOCTh B  OTBETE.

Pemmn mpemiokeHHBIE TPAKTUYECKHE
3a/1aHusl ¢ HeOOJIBIIIMMU HETOYHOCTSIMH.
3. JlaH OTBeT, CBUJETEJIBCTBYIOIIHA B 10-16 Y 1oBIIETBOpPUTEN
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OCHOBHOM 0 3HaHHUH IMponeccoB BHO

U3y4aeMou JUCLUIUINHBL, (mpuemnembIi
OTJINYAIOLIUICS HEJ0CTAaTOYHOU YPOBEHb
IJIyOMHOW W MOJHOTON PACKPBITHS TEMBI, c(hOpMHUPOBAHHOC
3HAHUEM OCHOBHBIX BOIPOCOB TEOPHH, TH KOMIIETEHLIUHN )
cmabo chOpMHPOBAHHBIMU  HABBIKAMU

aHanu3a SABJICHUU, IIPOLIECCOB,

HEJOCTATOYHBIM YMEHUEM J1aBaTh

apryMEHTUPOBAHHbBIE OTBETHI U

MPUBOJUTH  NPUMEPBI,  HEIOCTATOYHO
CBOOO/IHBIM BJIAZIECHUEM MOHOJIOTMYECKOMN
peyslo, JIOTUYHOCTBIO U
[10CJIEI0BATEIIBHOCTBIO OTBETA.
JlomyckaeTcsi HECKOJbKO OHIMOOK B
CONEp)XaHUM  OTBETa WM PEUICHUU
IPAKTUYECKUX 3aIaHUM.

4. Jlan oOTBeT, KOTOpBI COIEPXKHUT Pl 0-9 HeynosnerBoput
CEPBE3HBIX HETOYHOCTEH, €JIbHO
OoOHapyXUBAIOLIUNA HE3HAHUE MPOIIECCOB (HEemOCTaTOUHBIN
M3y4aeMou IPEAMETHON o0nacTu, YPOBEHB
OTJIMYAIOLIUICS HErIyOOKUM c(hopMHPOBAHHOC
PacKpbITUEM TEMbI, HE3HAHHEM OCHOBHBIX TH KOMIIETEHIINN)

BOIPOCOB TEOPHUH, HEC(HOPMUPOBAHHBIMU
HaBbIKAMU aHAJIN3a SBJICHUH, IIPOLIECCOB,
HEYMEHHUEM [1aBaThb apryMEHTHUPOBAHHbIC
OTBETHI, ci1abbIM BJIaJICHUEM
MOHOJIOTUYECKOW pEeYbl0, OTCYTCTBUEM
JOTUYHOCTH U TOCJIEOBATEIIBLHOCTH.
BriBonsl  moBepxXHOCTHBL.  Pemrenwne
MMPAKTUYECKUX 3aJaHUN HE BBINOJHEHO,
T.€. CTYEHT HE CIOCOOEH OTBETUTHh HA
BOINPOCHI JTaK€ NIPU JTOMOJIHUTEIBHBIX
HAaBOJISIIMX BOIPOCAX NPENOABATEIIS.

PA3JIEJI 3. TUIIOBBIE KOHTPOJIBHBIE 3AJIAHUSA NJIN UHBIE
MATEPHAJIbI, HAOEXO/JAUMBIE 151 OEHKHW 3HAHUM, YMEHUHA ,
HABBIKOB, XAPAKTEPU3YIOIUX 3TAIIBI ®OPMHUPOBAHUA
KOMIIETEHIIMI B TPOLIECCE OCOBEHMS OBPA3OBATEJBHOM
IHPOI'PAMMBI
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3.1. TunoBble KOHTPOJIbHBIE 32JaHUS ISl TEKYIIEr0 KOHTPOJISI yCIeBaeMOCTH
00yYaromuxcs

Tema 1. BBeaenue B MeHe:KMEHT
3amanue 1. OTBeTUTH HA NEPeYeHb BONMPOCOB 10 TEMe

[ToHsiTHE W CYIITHOCTH MEHEKMEHTA.
Ilenu MeHemKMEHTA.

3agauu MEeHEeKMEHTA.

[IpUHIUIIBI MEHEKMEHTA.

CyOBeKT 1 00BEKT MEHEPKMEHTA.
YpoBHHU yIIpaBIICHHUS.

ok wbdE

3aganue 2. Tect

YpoBenn A

Buvibepume npasunvHuiti omeem

1. CorJyiacHbI Ji1 BbI CO CJIEAYIONIUMH YTBEPHAKICHUSIMU:

a) MEHemKep - MpoheCCHOHAIBHBIM HACMHBIM YHPABJISIONIMM, CHEIHAIUCT IO
YIPABJICHHUIO

0) MEHeIXep — PYKOBOIAUTENIb, TO €CThb COTPYIHUK OpraHHU3alUU, HUMEIOLIUN
HETMOCPEACTBEHHO MOJYMHEHHBIX €My paOOTHUKOB

2. MeHeIKMEHT 3TO:

a) yIpaBJeHUE XO3SIMCTBEHHOM JIeATebHOCTHIO

0) rocyaapCTBEHHOE MJTU OOIIECTBEHHOE YIIPaBICHUE

B) yIIpaBJIEHUE B HEXXUBOU MTPUPOJIE

I') YIpaBJICHHE aBTOMOOWIEM

3. Ilox Xx0351liCTBEHHOH /JeSITEJIbHOCTHI) B OINpPedeJIeHUHM MeHeIKMEeHTa
NMOHUMAETCS IeATeIbHOCTh GUPMBI:

a) B JIIOOOM OTpacivi SKOHOMHKHU: MPOMBIIIIICHHOCTH, TOPTOBJIE, CTPOUTEIBCTBE U
TakK Jianee

0) B 11000M chepe AesTeTbHOCTH (GUPMBI: HAYYHBIE UCCIICIOBAHUS, POU3BOICTBO
(omepanuu), cObIT, PUHAHCHI, €CIIM OHA HAIlpaBJeHa Ha MOJyYeHUEe TPUObLIH

4. YT0 U3 nepeyncJeHHOTr0 HUXKE BKJIIOYAET MOHIATHE MEHEIKMEHT?:

a) KOMaHJTHO — aJIMUHUCTPATUBHOE YIIPABJICHUE

0) TEXHOKPATHYECKOE YIIPABJICHHE

B) IJIAHOBO — IMPEKTUBHOE YIIPABIICHHUE

5. ¥Ynorpebuasiercss JiM TOHATHE «MEHEMKMEHT» Uil OPraHM3aluu, He
HMEIOIIUX OTHOILIEHUS K OU3Hecy:

a) na

0) HEeT

6. SAABaAsIIOTCH JIM CJIOBA «NPEANPUHUMATEB» U KMEHeKep» CHHOHUMaMu ?

a) na
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0) HEeT

7. OT™MeTbTE XapaKTePUCTHKH, COOTBETCTBYIOIIHE MIOHATHIO KMEHEIKep»:

a) 4YeJIOBEK, NPOLICIUIMI CHEUUalbHYyl0 MOArOTOBKY (IpodeccroHaIbHBIMI
YIPaBJISIOIIHI)

0) MHXKEHEP WJIM SKOHOMHUCT, 3aHSITHIA YIIPaBICHUEM

8. lleab MeHeaKMEeHTa IpeAycMaTPUBAET:

a) YAOBJIETBOPEHUE NOTPEOHOCTEN PhIHKA

0) MOBBIILICHHE KaueCTBa MPOAYKIIUU

B) COBEPILIEHCTBOBAHUE MPOU3BOJICTBEHHOIO IpoIlecca

9. 3a0aua meneoxrcmenma cocmoum:

a) B MOBBILIEHUU 3P(HEKTUBHOCTH XO391CTBOBAHUS

0) B CHIDKEHUU 3aTpaT Ha IPOU3BOACTBO

B) BCE OTBETHI BEPHBIE

10. BeprukaabHOe pasgejieHHe TpyAa B OPraHu3aluM XapaKTepu3yer
(pyHKIMH YIPABJICHHS, 2 TOPU30HTAIbHOE — YPOBHH yIIPABJICHUSA:

a) 1a

0) HEeT

11. BeiOepuTe npaBuJIbHbIM BADHAHT OTBETA

[lo xapakrepy BO3AeHCTBUA Ha S(PPEKTUBHOCTH JEATEIBHOCTH OPTraHU3aLUU
pa3IuyYaroT ... KOH(IUKTHIL:

a) UHJIMBU1yaJIbHbIE — TPYIIIOBHIE

0) pyHKIMOHANbHBIE — AUCPYHKIMOHAIbHbBIE

B) JIMHEHbIE — (PYHKI[MOHAJIbHbBIE

12. BbiOepuTe NPaBWILHbIN BAPUAHT OTBETA

[Ipoiiecc IBYCTOpPOHHEro WJIM MHOTOCTOPOHHET0 oOMeHa wuHpopMaleil B
OpraHU3aINN:

a) OunpTparus

6) KommyHukarmonusiii 6apbep

B) KommyHukarus

13. BbiOepuTe npaBUJIbHbIH BAPUAHT OTBETA

[IIxama, KOTOpasi yCTaHABIMBAET CIUHUIIBI H3MEPEHUS 00BEKTOB, SIBJISCTCS:
a) KOJIMYECTBEHHOM

0) MOpsIIKOBOM

B) UHTEPBAJIbHOI

14. Boi0epuTe NpaBWJIbHbIH BADUAHT OTBETA

[IpensTcTBHUS B KOMMYHHKAIIMOHHOM TIpoliecce, CHuxKaromume 3¢ (HeKTUBHOCTh
nepeaadn nHboOpMaIiu:

a) OunbTpanus

0) KommyHuKaImoHHbslit 6apbep
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B) KommyHukarus
15. BbiOepuTe NpaBWJIbLHbIA BAPUAHT OTBETA

[kana, KOTOpasi yCTaHABJIMBAET €AMHULIBI U3MEPEHUS 00BEKTOB, SIBIISICTCS:
a) KOJIMYECTBEHHOM

0) MOpsIIKOBOM

B) UHTEPBAIbHOM

Yposens b

Hononnume onpedenenue
1 VYrpaBiieHue — 310
2 MeHe)KMEHT — 3TO

3 CyObeKT MEHEHPKMEHTA — 3TO
4, OOBEKT MEHEHPKMEHTA — 3TO
5
6

Menemxep — 310
[lenn MeHemKMEHTA:

7. 3agayn MEHEDKMEHTA:

8. Kakyro 3a1a4y npecieaoBajia aIMUHUCTPATUBHASA MIKO0JIA?
a) COBEPIIIEHCTBOBAHUE YIIPABJICHHS OPTaHU3AIUHN B 11EJIOM

b)  moBbicHTh 3 PEKTUBHOCTh HA KOHKPETHBIX PAOOYMX MECTax
C) OTIPEJICIIUTD JIUJEPA B TPYI0BOM KOJICKTHBE

d)  M3YYUTHh MEKJIMYHOCTHBIC OTHOLICHHUS B KOJIICKTHUBE

9. Kakue 3 Buaa norpednocrei Boiaeauna Mak Kuemiana:
a) MTUIIA, KUTBE, OTIBIX

b) aBTOPHUTET, JTUJICPCTBO, H3BECTHOCTD

C)  ycmex, IpUYacTHOCTh, BIACTh

d)  Ge30macHOCTb, yBEPEHHOCTD B OyIyIeM, CTAOUIBHOCTh

10. K ka4vecTBeHHbIM MOKa3aTeJsiM OHEeHKH 3PPeKTHBHOCTH CHCTEMBbI
MEHEI)KMEeHTa  MNPeANPUATHA  OTHOCATCHA:  YPOBeHb  KBAJIU(PUKALUH
YIPaBJICHYECKOr0 IEPCOHANA; JAOCTOBEPHOCTH H IOJHOTa HHGopMauuu
YIPaBJIAIOLIEH CHCTEMBI, a TAKKe:

a) (dakTHyeckast TpyI0€MKOCTh BBIIIOJIHAEMBIX YIIPABICHUYECKUX padoT

b) BEJIMYMHA 3aTPAT Ha yIPaBJICHYCCKHIA anmapar
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C) 000CHOBAaHHOCTH IPUHUMAEMBIX YIIPABIEHYECKHUX PEIICHUI
a) JIUB

11. Buabl KOpnopaTuBHO# cTpaTeruu JUBepcuPUKAIMH:
a)auBepCU(DUKAIMIO B POJICTBEHHBIC OTPACIIH

b)  cTpareruio pecTpyKTypHpOBaHHS, BOCCTAHOBICHUS U SKOHOMHH
C)  muBepcH(UKAIUIO B HEPOICTBEHHBIC OTPACIH

d)  crpareruto mpuBaTH3AIHNA

€)  CcTpaTeruio MHOTOHAIIMOHAIBHOM AUBEpCUUKAIIN

f) MOTJIOIICHNE

3aganme 3. CutyanmoHHasi 3a1a4ya

Curyanus 1.

Bol nipe3ugeHT Gupmbl o kaapam. Bama gupma sBisieTcs cpeaHed mo o0beMmy
obopora B oTpaciu. B mocrnemHee Bpemsi HapacTald MpoOJeMbI IO COBITY
M3TOTOBJICHHOW Ha (pupMe MpOIYKIIMH, B YACTHOCTH, YCUIIMBAJIOCH 3alla3bIBaHUE
B pEaKIMy Ha W3MEHEHHE KOHBIOHKTYPHI PhIHKA, YTO MOTpeOOBaIO OOHOBIEHUS
PYKOBOJICTBA CIIY>KOBbI COBITAa M peopraHu3alluy amnmnapaTta yrpaBlieHUs (UPMOM.
BaM HeoOXoauMo HaHITh MEHEKepa-npodeccruorana Iyl yIpaBiIeHUs CIyKO00iM
cOBITa M KOHCYJIbTAHTa MO MPOBEICHUIO PEOpPTaHU3aIMU allliapara YIpaBJICHHUS.
Ha »tu Bakancuu Bbel nMeeTe ciieayrommx 4-X KaHau1aTOB:

- muctep J>KOHC MMeeT IUIUIOM MEHemkepa o nporpamme «MBAy, panee
paboTan 3aMecTHTeNIeM HaudajJbHUKA OTJela MapKeTWHTa B KpymHoul ¢dupme, 40
JIET;

- MucTep XOYK HMEET AWIUIOM MEHemxepa mo mnporpamme «MMS» u
paboTan Bulle-TIpe3uIeHTOM IO COBITY B CpeliHen pupme, 52 rona;

- ngoktop Pemmm umeer aumiiom mo mporpamme «PhD» u mpenomaer
MEHEIP)KMEHT B YHUBEpPCUTETE, 37 JIET; KAHAUJIAT HAYK [0 MEHEKMEHTY - MUCTEP
Cmut umeetr auruioM no nporpamme «MIM» u paboTan paHee pyKOBOAUTEIEM
BHEIIHETOPrOBOrO  OTACJEHUS MEXKAYHApOJHOW Kopmopauuu, 44 roxa.
KTto 13 Hux Bam Oosee moaxoauT, Ha KaKyto JOJDKHOCTh U IoueMy?

Curyauus 2

Bel  saBisieTech Tmpe3wACHTOM CcTapod (UPMBI 1O TOMIMBY W IPOJIAXKe
TPAIUIIMOHHON MYXKCKOM OJIeK1bl (KOCTIOMBI, TIAJIbTO, TUIAIK). Bamm KIueHTsl B
OCHOBHOM TIOKHUJIbIE JIFOJIM KOHCEPBATUBHBIX BKYCOB. YTMPaBJSIONIUA OJHOTO U3
OTJHENICHH (UPMBI IO TOIIMBY MYXKCKHX KOCTIOMOB BBIIICN Ha IeHCHIO. B
Ka4yeCTBE €ro 3aMEHbI BaM peKOMEHIYIOT MOJIOJIOTO YEJIOBEKA, UMEIOIIETO JTUTIIIOM
MEHE/Kepa, paHee yJayHO OPraHW30BABIIETO MPOW3BOJICTBO HOBOM MPOIYKIIUU
(cimakcoB), TAJIAHTJIMBOTO, HE3aBUCHUMOTO, YIIOPHOTO paboTHUKA,
MOJIJICPKMBAIOIIETO HOBBIC HAIMPABJICHUS MOJIOJACKHOW MOJbI. SBISIETCS U 3Ta
KaHJWIaTypa MOAXOJAIeH U moyemMy?
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3ananme 4. TpeHUHT

Ynpasicnenue «3s6e3onwiit uacy

Ieab: MOMOYB y4aCTHHUKAM JIy4lle OCO3HATh OCHOBHBIC JINYHOCTHBIE CMBICIIBI TOU
WIM WHOW MpOo(ecCHOHAIBHON AESITeNbHOCTH [JIsl YeOBEKa M COOTHECTH 3TH
CMBICIIBI CO CBOUM COOCTBEHHBIM MPEACTABICHUEM O CHACTHE.

bonee onTtuManbHO MPOBOAWUTH yHpakHEHHE B mnoarpymne. [lo BpemMeHH OHO
MOKET 3aHATh 0K0JIO 20-40 MUHYT, HO €CJIM MOJIYYUTCS] MHTEpPECHAs! JUCKYCCHS, TO
BpPEMEHH MOTpedyeTcs: OObIIIE.

B camom o0miem IulaHe YYaCTHUKH WIPBI MBITAIOTCS BBIIECIUTH U OOCYIUTH
pa3iuuHble «PAAOCTH» SKM3HM U paboThl, Hauboyiee XapakTepHble IS
OpEICTaBUTENIEH TE€X WIM HMHBIX HPO(ECCUOHATIBHBIX W COLMAIBHBIX TPy
o01ecTBa.

B03MOHBI pa3iauyHbIe BAPUAHTHI IPOBEICHUS YIIPaXKHEHUS. BO-NIEpBBIX, MOXKHO
PaccMOTPETh «3BE3AHBIE YACh» I TUIUYHBIX NMPO(PECCHOHAIBHBIX CTEPEOTUIIOB
(1711 TUIIMYHOTO YYEHOTO, TUITMYHOIO IPOJaBLa, TUITUYHOIO TAKCUCTA...), @ MOKHO
paccMOTpeTb W CTEPEOTUIIBI 0ojiee MIMPOKOTO IUiaHa (TUIMYHOIO «HOBOTO
PYCCKOT0», THUIIUYHON «IIUKAPHON JKEHIUMHBD, TUIUYHOTO «CYNEPMEHA,
TUIIAYHOTO «IbSIHUIIBD»,. TATTMYHOTO «IIPOCTOTO YEJIOBEKa» U T.IL.).

Bo-BTOpBIX, BApUaHThI IPOBE/ICHUS YIIPAXXHEHUSI MOTYT OBITh Pa3HBIMU IO (hopme

U TIPOLICYE.

1 BapuaHT (OCHOBHBbIE 3TANBbI POBEACHUS):

1. YYacTHUKN pacCakMBAIOTCS B KPYT U COBMECTHO OIPEIEISAIOT, KAKON
poEeCCHOHANIBHBIN  CTEPEeOTUN (WM COIMAIbHBIA CTEPEOTUI]) OHH OyayT
obocyxnarb. K mnpumepy, Bce COLUIUCh Ha MNPOQPECCHOHAIBHOM CTEPEOTHUIIE
TUTIAYHOTO «OapMeHay.

2. Janee Beaywmuii AacT ydacTHUKaM clieayromiee 3amanue: «Ceiyac
KK M3 HAac MOMPOOYeT MpEeNCTaBUTh, KaKHUE CaMble MPUATHBIC, PAOCTHHIE
MUHYTHI B )KM3HU TUITUYHOTO OapMeHa (y KaxXJI0ro MOXKET ObITh CBOE€ COOCTBEHHOE
npexacraBieHue o0 3ToM). [lanee Bce MbI MO Odepeau KPAaTKO BBICKAKEM CBOU
NPEANOJOKEHUs, TMOociae 4Yero oOCyAuM, YbM K€ IPEJCTABICHUS OKa3aJIUCh
HanOoJiee PEeATTMCTUYHBI, T.€. B HAMOOJIbLIEH CTENEHH COOTBETCTBYIOT CUACTHIO
OOJILIIMHCTBA OAPMEHOB...».

3. Y4acTHUKH 1O O4YepeU TOBOPST O CBOMX MPEACTABICHUSIX, O «3BE3THOM
yace» OapmeHa. Benmymuii npu 5ToM He JODKEH KaK-TO KPUTUKOBAThH 3TH
npeAcTaBieHus. B MOJpPOCTKOBBIX (2 YacTO M BO B3pOCIHBIX) ayAUTOPHUIX
JIOCTATOYHO BO3MOKHBI IIIYTKH U HEKOTOPAsi UPOHUS 110 OTHOLIEHUIO K «CYACTHIO»
CTEpEOTUIIOB, OCOOEHHO, CTEPEOTUIIOB HEOPAMHAPHBIX, HO HAXOJSAIIMXCSA Y BCEX
Ha BUAY... MBI CUMTAEM, YTO 3TO HOPMAJIbHO, BEJb HEPEJIKO C MOMOIIBIO IIYTKU
MOKHO TOHATH TOpa3fgo Oojbllle, YEeM B CEpPbE3HBIX OOCYXKICHUSX...
Bricka3biBaHUsI YYaCTHHUKOB MOTYT TMOBTOPSTHCS, XOTSA OBUIO OBl HMHTEpECHEE
HA3bIBATh PA3HOOOPA3HBIC MPOSIBJICHUS PAIOCTH JJI JAaHHOTO TIpodeccronana, 9ro
MO3BOJIWIIO OBl 00JIee MOJTHO MOHATH 3Ty Npodeccuto. EcTecTBeHHO, Beayluii He
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JIOJDKEH JIONMYyCKaTh IepepacTaHusi IIYTKM B OTKPOBEHHYK TIpyOOCTh U
«3y0OCKaIIbCTBOY.

4, Jlanee opraHusyercsi OOCYXIEHUE, YbH K€ MPEACTABICHHUS O CaMOM
OONBIIOM cYacThe JJisi OapMeHa OKa3aluch Hauboyiee XapaKTEepHBIMU U
npaBauBbIMU. [IOCKONIBKY Takue NpPEACTaBICHUS MM HOCAT B OCHOBHOM HOH
CYOBEKTHBHBI W XapakTep, TO HE CIEIyeT CTPEeMHUTbCS K TOJHOMN
«0OBEKTUBHOCTIY 00CYyXAeHUs. Bemymmmii 1omKkeH ObITh TOTOB COTIIACUTBCA JTaXkKe
C TEMU MHEHHSIMH, KOTOpbIE caM He pazjenseT. CMbICT YyIPaKHEHUS — HE CTOJIBKO
B TOM, YTOOBI TIO3HAKOMHUTH Y YYAaCTHHKOB U KOH C «IIPaBIOi», CKOJIBKO B TOM,
YTOOBI aKTYaJM3UPOBATh UX MPEACTABICHUS O «PaJOCTAX» TOTO WM MHOTO TPyJa
¥, JUIIb 10 BO3MOXHOCTH, B TAaKTUYHOM M HEHaBA34MBOH (opme,
MOAKOPPEKTUPOBATH 3TH MPE/ICTABICHUSI.

2 BapHMAaHT:
1. YyacTHUKH pa3OMBAIOTCS Ha TPYMIIHBI MO 3-5 yenoBeK (MUKPOKOMAH/IBI).
2. OmnpenensitoTcst HanboJiee MHTEPECHBIE ISl BCEX MPOQPECCHOHAIBHBIE
(MM COIMANIbHBIC) CTEPEOTHUIIBI 110 YUCITY UTPOBBIX MUKPOKOMAHT.
3. Kaxnas rpynma OepeT Juisi pacCMOTPEHHUSI KaKOW-TO OJIMH CTEPEOTHII.

Heo6xonumo npumepHo 3a 7-10 MUHYT BBIIECIUTH 3-5 Haubosiee XapakTepHBIX s
ATOTO CTEPEOTHUIIA PANOCTEH (paau Yero MpeaCcTaBUTENN JaHHOM mpodeccuu uiu
COI[MAJILHOM TPYMIbl BOOOIIE *UBYT, YTO JJIsl HUX CaMO€ TIJIaBHOE B JKU3HU...).
KenaTenbHO, BBIMHCATH BCE 3TO HA JIMCTOUKE W ONPEAEIIUTh YEIOBEKA, KOTOPHIM
CyMeJl Obl KPaTKO pacckas3aTh O TOM, K YeEMY MPHUILIA MUKPOTPYIIIIA.

4. Janee mno ouepeaud NOPEACTABUTENM  MHUKPOTPYII  BBICTYHAIOT
(324MTHIBAIOT CBOM BapHaHThl NMPO(ECCHOHATBLHOTO CYACThS) U TOCIE KaKIO0TOo
BBICTYIUICHUS ~ OpraHu3yeTrcss HeOombmioe  oOcyxnaenue. Kro-to  3amaer
YTOUHSIIOIINE BOIPOCHI, KTO-TO BBICKA3bIBAET CBOE MHEHUE. Eciu okaxercs, 4To
MPEACTAaBICHUST O CYacThe OYyIyT AMAMETPaIbHO TMPOTUBOIOJIOKHBIMUA, TO
YAMBIISITBCSL ’TOMY HE CIIETyeT, HO YYaCTHUKaM, JJIsi 00OCTPEHHS JUCKYCCUU BCE
K€ MOXKHO TMPEIIOKUTh OMPENSIUTh YTO-TO Haubojee XapaKTepHoe W,
CJIEI0BATEIbHO, MEHEE POTUBOPEYUBOE.

Pa3HOBUIHOCTBIO 2-TO BapuaHTa YIPaXHEHUS SIBISETCS Takash ero opraHu3aius,
KOI/Ia MHUKPOKOMaHIbl OOCYXJIAlOT TOJbKO OJUWH MNpOodecCHOHANbHONU (WU
COIIMAIbHBIN) CTEpPEOTUNl U B XOJ€ OOIIeH AMCKYCCUM OMNPEACNSIOT, 4Ybe
MPEACTABICHUE O PAJAOCTAX JaHHOIO CTEPEOTHUINA SIBISETCS HauOoJee MOTHBIM U
npaBWIbHBIM. Hepeako okas3bIBaeTCs, YTO B Pa3HBIX MHUKPOTPYIIAX HEKOTOPHIC
MPEICTABIICHUS CUJIBHO COBIAAOT.

Tema 2. Ilpupona ynpapJieHusi U HCTOPUYECKHE TEHACHIIUN €r0
pa3BuTHs
3aganue 1. OTBeTUTH HA NEpPeYeHb BONPOCOB 110 TeMe

1. IToHsITHE M CYIIHOCTH MEHEKMEHTA.
2. llenu, 3a7a4u ¥ TPUHUMUIIBI MEHEIKMEHTA.
3.Posib MeHEIKEPA B YIIPABJICHUU OpraHU3aleld. Y POBHHU yIIPABIICHHUS.

4.2BOMIO1MS YIIPABICHYECKON MBICIIH.
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S.I1oaxo/bl K yIIpaBJIEHUIO.
3aganune 2. Tect mo Teme MeTog010rH4ecKHEe OCHOBBI MEHEI:KMEHTA

1. IlenTpajsmu3anusi ynpaBJjeHUusl XapaKTepHa JAJisi KPYNHbIX (HPM, HMEIOLIMX
00J1b1110€ KOJIHYECTBO NPeINPUATHI ¢ IIMPOKOH HOMEHKJIATYPOIi:

a) na

0) HeT

2. 3axa4ya MeHeI)KMEHTA COCTOMT:

a) B MOBBIIIEHUH 3(PPEKTUBHOCTH XO3SHCTBOBAHUS

0) B CHW)KEHUH 3aTpaT Ha MPOU3BOJICTBO

B) BCE OTBETHI BEPHbIE

3. Lenb MeHeAKMEHTA PEAYCMATPUBAET:

a) yIOBJIETBOPEHHUE NMOTPEOHOCTEN phIHKA

0) NOBBILIEHHE KaueCcTBa MPOAYKIIUU

B) COBEPILIECHCTBOBAHKE MPOU3BOICTBEHHOIO IIpoIiecca

4.BepTHKaJbHOE pa3jesieHHe TPYAA B OPraHU3aluN XapaKTepu3yer (PyHKIHHU
YIPaBJICHUSA, a TOPU30HTAJIBbHOE — YPOBHM yIIPaBJICHUS:

a) na

0) Het

5.KTo0 siBJIsieTCst aBTOPOM XOTOPHCKOI'0 IKCIIEPUMEHTA:

a) A.®aifoJb

0) 9.Meiio

B) ML.IL.®omner

6. Ilo mHennw @. Y. Teilsiopa, Bo3aeiicTBHE TPYAOBOI0 KOJIJIEKTHBA Ha
pPadOTHHKA HOCHUT:

a) IeCTPYKTUBHBIN XapaKTep

0) MPOIYKTUBHBIN XapaKTep

B) BCE OTBETHI BEPHBIC

7. ®penk u Jlnnusa I'miadper 3aHUMAINCH, H3YyYeHHEM NPEeUMMYIIECTBEHHO
BOIIPOCOB (pM3MYECKOM PadoThl B IPOM3BOACTBEHHBIX IIPOLECCax:

a) na

0) HEeT

8. D. Mhiio cuMTaj, 4TO BJIACTh, OCHOBAHHAS HAa CONOJYMHEHHUH HE MOKET
OBbITH OCHOBOM 3(PPEKTUBHOM HMHAYCTPHAIBHON OPraHU3alMen:

a) na

0) HEeT

9. Mapu I1. @oJuter u3ydyasa couuaibHble OTHOLICHUSI B MAJIBIX IPyINIax:

a) na

0) HEeT

10. ITpeacTaBuTE €M HIKOJIBI HAYKH O MOBEACHUH ABJISICTCH:

a) A. daiiopb;

0) Pencuc Jlaiikepr;

B) O. Mbifo.
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11. Pa3paboTka npoueccHoOro moaxoaa NpuHaAJIeKUT:

a) A. daiioro,

0) @.V. Teitnopy;

B) 1. Mak I'peropy.

12. BriepBble, Wasi HAMHOTO BIIepPead, CBOEr0 BpeMeHH ObLI BBIIBHHYT «3aKOH
0 CUTYalUN» CJIeAYIOIIUM YYeHbIM:

a) MLI1. ®onner;

0) A daiiop;

B) I'. OMepcon;

r) ['.I'aHHT.

13.KT0 siBJisieTcsi 0CHOBOMOJI0KHUKOM IIKOJIbI HAYYHOI'0 YIIPABJICHUS:
a) A.Daitonp

0) M.Il.®onner

B)®D.Teiinop

14. Kakoro noaxojaa K MeHeJI»KMEHTY He cylecTByeT?
a)  MPOIECCHBIH

b)  auHaMuyeckwmii

C)  CHUTYallMOHHBIH

d)  cucremHbIl

15. Boi0epuTe npaBUJIbHbIM BADUAHT 0TBETA

Meron ynpaBneHus — 3T0:

a) COBOKYMHOCTb MPUEMOB M CIIOCOOOB BO3JEHCTBUS HA YNPABISAEMbId OOBEKT
JUTS JOCTHKEHHUS TTIOCTABIICHHBIX OpraHu3aluen neinen

b)  cymecTBeHHBIC, MOBTOPSIOMINECS, OOBEKTUBHBIC B3aWMOCBS3U SIBICHHU H
MPOLIECCOB B XO3MCTBEHHOMN AEATEIbHOCTH

C) COBOKYITHOCTb JJIEMEHTOB, HaXOIAIIMXCA B OTHOLICHUAX M CBA3AX APYT C
JPYyroM, KOTopasi 00pa3zyeT onpeneiaéHHyI0 HEeI0CTHOCTh

d)  obmacth TPYdOBOI AEITEILHOCTH

16. JKoHOMHMYeCKME MeTOAbI BO3JCHCTBYIOT Ha JHMYHBbIE MHTEpPeCHI
PadOTHHKOB Yepes3:

d)  MPaBWIBHO MOCTaBJICHHYIO KPUTHKY

b)  3apabGoTHyro miaty, npemud, mWTpadel

C)  1eHooOpa3oBaHUE

d)  aucrmmIMHY

17.ConpnabHO-NICHX0JIOTHYEeCKHE METO/IbI JICHCTBYIOT HA OCHOBE:

a)  SKOHOMHYECKHMX 3aKOHOB M 3aKOHOMEPHOCTEH pa3BUTHS MNPUPOIBI U
oOrmiecTBa

b) Ha ocHoBe (OpMHUPOBAHUS W Pa3BUTHS  OOIIECTBEHHOIO MHCHHUS
OTHOCHTEIJIbHO OOIIECTBEHHO W MHIUBUIYAIbHO 3HAYMMBIX [IECHHOCTEH

C)  OpraHM3alMOHHBIX OTHOIICHUMH
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d) 9KOHOMHYCCKNX MHTCPECOB JTUNIYHOCTHU

18. Bepxnum ypoBHeM B nupamuae Macjioy 0bL10:
a)  caMOYTBEpXKJCHUC

b)  crpemicHHE K KOHTAaKTaM

C)  caMOBBIpAKCHHE

d)  dJusmonorumyeckue morpedOHOCTH

19. Kakue 3 Buga norpedHocrei Boiaeaunsa Mak Kirenmana:
a)  IHIIA, )KHIbE, OTIBIX

b)  aBTOpHTET, MMIEPCTBO, H3BECTHOCTH

C)  ycmex, IPHYaCTHOCTb, BIACTh

d)  0Oe3omacHOCTh, yBEPCHHOCTH B OY/yIleM, CTAOMIEHOCTh

20.Y10 He ABJIsIeTCHA BHYTPECHHEH epeMeHHOM opranu3anum’?
a)  cTpyKTypa

b)  wens

C) JIFOTU

d)  3akoHOmaTEILCTBO

3aganmne 3 CuryaunonHas 3aj1a4a mo reme «Merogo0ornyeckue OCHOBBI
MEeHeIKMEeHTa»

Curyanusn 1.

Bbl npe3uaeHT Gupmbl o kaapaM. Bama ¢gupma sBiseTcs cpenHeid mo oobemy
obopora B oTpacinu. B mocrnemHee Bpemsi HapacTald MpOOJEMBbI IO COBITY
W3TOTOBJICHHON Ha (upMe MPOAYKIIUH, B YACTHOCTH, YCUJIMBAIOCH 3ama3/IbIBAHUE
B pCaKlUd Ha W3MEHEHHE KOHBIOHKTYPHI PBIHKA, YTO MOTPEOOBATIO OOHOBJICHUS
PYKOBOJICTBA CJIY’KObl COBITA M pEOpPTaHMU3AIMU arlfapaTa yrnpaBlIeHUs (PUPMOM.
Bam HeoOxomMo HaHATH MEHEKepa-nipodeccuoHana s YIpaBICHUs CIIyKOou
cObITa W KOHCYJIbTaHTA MO MPOBEJCHUIO PEOPTaHU3AIMK afrapara yrnpaBiIeHHS.
Ha >tu Bakancuu Bel umeete cnenyrommx 4-x KaHIUIaTOB:

- mucrep JDKOHC mMeeT AuIIoM MeHemxepa no mnporpamme «MBA», panee
paboTan 3aMecTHTENIeM HaudajJbHUKA OTIENa MapKeTuHra B KpynHoil ¢upme, 40
JIeT;

- MUCTEp XOYK MMEET JUIUIOM MeHekepa no nporpamme «MMS» u pabortan
BUIIC-TIPE3UICHTOM I10 COBITY B cpeliHel ¢pupme, 52 roaa;

- noktop Pennu umeer qumiom o nporpamme «PhDy» u mpemnogaet MmeHeKMEHT B
YHUBEpPCUTETE, 37 JET; KAHAUAAT HAYK IO MEHEKMEHTY

- muctep CmuT uMmeer aurioM mo mporpamme «MIM» u paboranm panee
PYKOBOJUTENIEM BHEIIHETOPrOBOTO OTIEJICHHS] MEXIYHApOAHON Kopropauuu, 44
roja.

Kto u3 Hux Bam Gosnee moaxoaut, Ha Kakyro JOJKHOCTb U ToueMy?

Curyanus2.
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Bbl  sBnIseTeCh TMPE3UACHTOM CTapod (UPMBI 1O TMOMMBY H  TPOAAKE
TPAIUITMOHHON MY>KCKOM OJIEK bl (KOCTIOMBI, IMaIbTO, IJIAIIN). Bamy KIHMeHTs B
OCHOBHOM TIOKUJIBIC JIFOJM KOHCEPBATHBHBIX BKYCOB. YTIPABJISIIOIIMA OJHOTO W3
OTJeNIeHNH (UPMBI IO TOMIMBY MY)KCKHMX KOCTIOMOB BHIIIEN Ha TEHCHIO. B
Ka4yecTBE ero 3aMeHbl BaM peKOMEHIyIOT MOJIOJOTO YEIOBEKa, UMEIOIIETO AUTIIIOM
MEHEKEpa, paHee YJa4yHO OPraHW30BAaBIIETO MPOW3BOJICTBO HOBOW MPOAYKITUH
(ciakcoB), TaJaHTJIUBOTO, HE3aBUCHUMOTO, YIOPHOTO paboTHHKA,
MO/I/ICP>KUBAIOIIETO HOBBIC HAMPABICHUS MOJIOJCKHONW MOABI. SBisieTcs U dTa
KaHIUJATypa MOAXO/ISIICH U ToYeMy?

3ananue 4 YnpaxHeHue «3Be3IHbII Yac»

Heab: 1OMOYb YYaCTHHKAM JIy4YIll€ OCO3HATh OCHOBHBIEC IMYHOCTHBIE CMBICIIBI TOM
WIM UHOM NpOo(ecCHOHAIBHON IESATENbHOCTH MJI 4YeJIOBEKa U COOTHECTH 3TU
CMBICJIBI CO CBOUM COOCTBEHHBIM IIPECTABICHUEM O CUACThE.

Bonee ontumManbHO NPOBOAWUTH YIpakHeHHe B moAarpymme. [lo BpemeHu OHO
MOJKET 3aHATh 0K0JI0 20-40 MUHYT, HO €CJIU TIOJIYYUTCS] HHTEPECHAs IUCKYCCHS, TO
BpeMeHU NoTpedyeTcst OobIIIe.

B camom o0miemM miuaHe YYaCTHMKH WIPBI MBITAIOTCS BBIACIUTH U OOCYIUTH
pa3iuuHbIe «PAAOCTH» SKU3HHM W paboThl, Hamboyiee XapakTepHble s
NpEICTaBUTENICH TE€X WIM HMHBIX NPO(ECCHOHATBHBIX W COIMAIBHBIX TPy
o0uiecTna.

Bo3MOXHBI pa3nuyHble BapUAHTHI MIPOBEACHUS yNpaXKHEHUA. BO-TIepBBIX, MOXKHO
pPaccMOTpPETh «3BE3/IHBIC YaChDy JJI TUIMUYHBIX MPO(EeCcCHOHANBHBIX CTEPEOTHIIOB
(1711 THIMAYHOTO YYEHOTO, TUITMYHOTO MPOAaBIa, THTUYHOTO TAKCUCTA...), @ MOKHO
paccMOTpeTh U CTEPEOTUIBl Oojiee MIMPOKOro IlaHa (TUIMMYHOTO «HOBOTO
PYCCKOrO», TUINUYHOM «UIMKAPHOM JKEHUIUHBD», TUIUYHOIO «CYINEpPMEHay,
TUIUYHOTO «IIbSIHULIBD,. TAITMYHOTO «IIPOCTOTO YEJIOBEKa» U T.II.).

Bo-BTOpBIX, BapHaHThI IPOBEICHUS YIPAXHEHUSI MOTYT ObITh Pa3HbIMH IO (opMe
Y IPOLIEypE.

1 BapuaHT (OCHOBHBbIE 3TANBI POBEACHUS):

1. Y4yacTHHKM paccaXMBalOTCSI B KPYr M COBMECTHO ONPENENSAIOT, Kakoil
npo(ecCUOHANBHBIN CTEepeoTUN (WM COUUANbHBIM CTEPEOTHN) OHU OYyIayT
oO0cyxnate. K mpumepy, Bce CONUIMCh HAa MPOPECCUOHAIBHOM CTEPEOTHIIE
TUMUYHOTO «OapMEHay.

2. Jlamee Beayluii JacT y4acTHUKAM clieayroliee 3aaanue: «Celdyac KaXIbIi U3
HAc MOMpPOOyeT MpeACTaBUTh, KAaKUe CaMble MPUSTHBIC, PAJOCTHBIE MUHYTHI B
KU3HH THUIMYHOTO OapMeHa (y KaKIOTO MOXKET OBITh CBOE COOCTBEHHOE
npencraBieHue o0 3Tom). [lanee Bce MBI O OYepeI KPaTKO BBICKAXKEM CBOU
IPEIONIOKEHUsA, TOCTe Yero oOCyauM, 4YbHM K€ MpPEJCTaBICHHS OKa3alluCh
HauboJiee pealuCTUYHbI, T.€. B HAUOOJIbILIEH CTENEHH COOTBETCTBYIOT CHACTHIO
OOJBITMHCTBA OAPMEHOB...».

3. Y4acTHUKH 1O OYepear TOBOPST O CBOMX MPEJICTABICHUAX, O «3BE3THOM 4ace»
Oapmena. Beaymuii npu 3TOM HE JOJDKEH KaK-TO KPUTHKOBAaTh JTH
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npeactaBieHus. B MoapocTKOBBIX (@ 4acTO W BO B3POCHBIX) AYIAUTOPHUSX
JIOCTaTOYHO BO3MOXHBI IIYTKM M HEKOTOpas HPOHUS IO OTHOLICHUIO K
«CYACThIO» CTEPEOTHIIOB, OCOOEHHO, CTEPEOTHIIOB HEOPJAUHAPHBIX, HO
HaxXOJSIINXCS y BCEX HA BUAY... MBI CUMTaeM, 4TO 3TO HOPMAJIBHO, BENb
HEPEIKO C TMOMOINBI0 IMYyTKM MOKHO TOHATH Tropas3io OoJbIle, 4YeM B
CEpbE3HBIX 00CYX ACHUSX... BbICKa3pIBaHUSI YYACTHUKOB MOTYT MOBTOPSTHCS,
X0Ts1 ObUIO OBl MHTEpPECHEE Ha3bIBaTh Pa3HOOOpa3HbIC MPOSBICHHS PaTOCTU
JUIS TaHHOTO TpodeccroHana, 4To MO3BOJIMWIO Obl O0jiee MOJIHO MOHATH ATY
npocdeccuto. EcTecTBeHHO, Beaymuil He IOHKEH JAOMYyCcKaTh IepepacTaHusd
IIYTKWA B OTKPOBEHHYIO TPy0OCTh U «3y0OCKaIbCTBOY.
Janee opranusyercs oOCYXJI€HHE, YbH K€ MPEICTABIECHUS O CAMOM OOJIBILIOM
cyacTthe JUisl OapMeHa OKa3aluch HauOoJiee XapaKTePHBIMU M IMpPaBIUBLIMHU.
[TockonpKy Takue NpeaCTaBICHUS UM HOCST B OCHOBHOM HOH CyOBEKTUBHBIN U
XapakTep, TO HE CIEQyeT CTPEMHUTbCS K TIOJHOM «OOBEKTUBHOCTI
oOcyxaenus. Benymuit nomkeH OBITh TOTOB COIVIACUTBHCS JaXe C TEMHU
MHEHUSMM, KOTOpBIE caM He paszeisieT. CMBICT yIPaKHEHUs — HE CTOJIBKO B
TOM, YTOOBI TO3HAKOMHUTH Y YYACTHUKOB U KOH C «IIpaBAON», CKOJIBKO B TOM,
YTOOBI aKTyaJIU3UpPOBaTh MX MPEACTABICHHUS O «PAIAOCTIX» TOTO WIM HUHOTO
TpyJa M, JUIIb 1O BO3MOXHOCTH, B TAaKTUYHOM W HEHABA3UMBOU (opme,
MOJKOPPEKTUPOBATH ITH MPECTABICHUS.

2 BapuaHT
VYyacTHUKK pa30MBalOTCs Ha TPYMIbI O 3-5 4yeaoBeK (MUKPOKOMAH/IBI).
Onpenensitorcss HanboJiee MHTEPECHBIE MJi1 BCEX NpodeccuoHalbHbIe (WU
COLIMAJIBHBIE) CTEPEOTHIIBI 10 YUCITY UTPOBBIX MUKPOKOMAH/I.
Kaxnas rpynma Oeper il pacCMOTPEHHUS KakOM-TO OJMH CTEPEOTHII.
Heobxoaumo npumepHo 3a 7-10 MUHYT BbLIEIUTH 3-5 HauOoJee XapaKTEPHBIX
JUIsL 3TOrO CTEpPEOTHNa pajgocTed (paau dYero MpeACTaBUTENM JTaHHOU
npodeccuu WM COUUANbHOM TPYIIbl BOOOLIE KMBYT, YTO JJS HUX CaMoe
rJJaBHOE B KU3HU...). JKemareiabHO, BBIIMCATh BCE 3TO HA JHCTOUYKE U
OTIPEIETUTh YeJIOBEKa, KOTOPbIM cymen Obl KpaTKO paccka3aTb O TOM, K 4eMy
MPUIILIA MUKPOTpYMIA.
Janee mo ouepeau MNPEeACTaBUTENM MUKPOTPYII BBICTYHAIOT (3aYUTHIBAIOT
CBOM BapUaHThI MPO(ECCUOHATBHOTO CYACThsI) U MOCIIE€ KaX/I0I0 BHICTYIUICHHS
opraHusyeTrcsi HeOomdblioe o0cyxaeHue. KrTo-To 3amaer yTOUHSIONIME
BOIIPOCHI, KTO-TO BBICKa3blBA€T CBOE MHEHHE. Eciu OKaxercs, 4To
NPEACTaBICHUS] O CYacTbe OyAYT IUAMETPalbHO MPOTHUBOMOJOXHBIMU, TO
YIUBISATHCSA 3TOMY HE CIIEyeT, HO y4aCTHUKaM, JUIsi 00OCTPEHUS JUCKYCCUU
BCE K€ MOXXHO MPEUIOKHUTH ONPEACTUTh YTO-TO HAmOOJee XapaKTEepHOE H,
CJIEI0BAaTEIbHO, MEHEE MPOTHBOPEYUBOE.
Pa3HOBUAHOCTBIO 2-TO BapuaHTa YIPAXKHEHUS SBISIETCA Takas €ro
OpraHu3anusi, KOrJja  MHKPOKOMaHIbl  OOCYXIalT  TOJBKO  OJUH
npodecCuoHaNbHOM (MM COITMAIBHBIN) CTEPEOTHUT U B XOJI€ OOIIEH TUCKYCCHH
ONPEEISIIOT, Yb€ NPEJCTABIECHNUE O PATOCTAX JAHHOTO CTEPEOTHIA SIBIIAECTCS
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HauOojee TOJHBIM U IMPpaBUJIbHBIM. Hepez[Ko OKa3bIBA€TCA, YTO B
Pa3HBIXMUKPOT'PYIIIIaX HCKOTOPLIC IMIPCACTABICHUSA CUJIBHO COBIIAJAIOT.

3ananme S Urpa -Buxkropuna «lIkosbl YnpasBiaeHus»
Iliian UrpbI-BUKTOPHUHBI.

Lean urpoi:
OOpa3oBaTenbHas: CUCTEMATU3UPOBATh M COBEPIIEHCTBOBATH 3HAHUSA CTYJEHTOB
110 U3yYEHHOMY MaTepHuary

Bocnurarensnas:

-COJICCTBOBAaTh BOCITUTAHUIO IOJIOKUTEIIBHBIX MOTHBOB yueOHO-TTO3HaBATEIbHON
JICSITEIbHOCTH,

-BbI3BaTh MHTEPEC K UCTOPUU MEHEIPKMEHTA KaK HAayKHU;

-aKI[CHTUPOBATh BHUMAHWE HA MIPUHIIMIIAX [IKOJ MEHEKMEHTA.

Pa3BuBaromas:

-CII0COOCTBOBATH OBJIAJICHUIO OCHOBHBIX KATETOPUM MEHEKMEHTA;

-IOMOYb OCO3HATh 3HAYEHWE M BAXXKHOCTh MNPUHILUIOB YIIPABJICHUS Pa3IMYHBIX
[IIKOJI MEHEPKMEHTA.

Tun 3anATHSA: KOMIUIEKCHas paboTa 1o 0000IIEHUIO U CUCTEMAaTHU3allu1 3HAaHUH.

MeToabl NIpoBeIeHNsI: YPOK-BUKTOPHHA

Cuenapuii BUKTOPpHHBI: «IIIKOJIBI B MEHETKMEHTE).
BerynurenbHast 4acTh.

[lepBblil B3pbIB MHTEpECA K yrpaBieHuto Obul oTMedueH B 1911 r. ImenHO
torna @.Y. Teinop ony0nukoBan CcBOWO KHUTY «l[IpuHUIUIBI Hay4yHOTO
YIOPABJICHUS», TPAJULMOHHO CUWTAIOIIYIOCS HA4YaJOM IPU3HAHUS YIIPABICHUS
HAyKON M CaMOCTOSITEILHOM 00JIaCThIO MCClieIoBaHusA. Pa3BuTue ynpapieHus Kak
HAyYHOW JAMCUHUIUIMHBI HE TPEACTABISLIO cO00M CepHIo MOCIIEN0BATEIbHBIX IAr0B
Briepen. Ckopee, 3T0 ObUIO HECKOJBKO MOJXOJO0B, KOTOpPbIE YAaCTO COBIAJAJIH.
OOBEKTHl YINpaBICHUS—OITO M TEeXHUKa, W Joad. CrnenoBareiabHO, YCIEXd B
TEOpPUH YNPABJICHHSI BCETJa 3aBHCEIM OT YCIEXOB B JPYIMX, CBS3aHHBIX C
ynpaBieHHeM o0nacTax. Takux Kak MaTeMaTuka, WHXEHEpHble HayKH,
ncuxoJiorus, couuonorus. [lo Mepe Toro, Kkak pazBUBaIUCh 3TU 00JIACTU 3HAHUS,
UCCJIeIoBAaTeNM B OOJIACTH YNPABICHMS, TEOPETUKU WM TMPAKTUKH, Y3HABAJIU BCE
Oosbiiie 0 ¢akTopax, BIUSIONIUX HA yCHEX OpraHu3allui. DTU 3HAHUS TOMOTaIN
CHelUaIiCTaM TOHAITh, MOYEMY HEKOTOpble Oojiee paHHHE TEOPUU HHOIA He
BBIJICP’KMBAJIM MTPOBEPKHU MPAKTUKON, U HAXOJAUTHh HOBBIE MOAXObI K YIIPABJICHHUIO.
B 1O xe camoe BpeMsi MUp CTAHOBWICS apeHOM ObICTphIX mepemeH. Bce Ooiee

YaCTbIMHM W 3HAYUMBIMH CTAHOBUJIMCH HAYYHO-TCXHHUYCCKUC HOBOBBCICHUS U
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MpaBUTEIHCTBA HAYAJIM BCE 00JIee PEIIMTENLHO ONPEEISATHCS B CBOEM OTHOLIEHUHU
K Ou3Hecy. DT U Jpyrue (PaKTOpbl 3aCTaBUIIN MPEJCTABUTENCH YIpaBlIeHYECKON
MBICJIM TJIyO’)K€ OCO3HATh CYIIECTBOBAHWUE BHEIIHMX IO OTHOUICHUIO K
opraHu3anuu cui. Jis 3Toi nenu ObUIH pa3paboTaHbl HOBBIE MOIXO/IBI.

Xoa urpsi:

Buibuparomces  oiciopu  Kouwkypca, y4acmHuxu  Oelsimcs HA  KOMAHObL
NPOU3BOJILHOU YUCTIEHHOCIU, HO He MeHee 3-X Yello8eK, 8blouparom Kanumaros
KOMAQHO.

Ilpeocmasnenue komano (Hazéanus, 6b1O0P KANUMAHA).

1 xonkypc. Yranaiite, KTo n300pakeH Ha mopTpeTre (MpenogaBaTelib MOKa3bIBaeT
noptpetrsl  Teinmopa, I'mnbperoB, dopma, Mpoito,Daitonss, ['anTa- cM.paiin
«IlopTpersl ocHOBaTeNel IMIKOJI MeHeKMeHTa). IlepBas yramapmias komanaa (ee
MIPEJCTABUTEIh) MOJYYAKT 5 0a/IJ10B.

2 KOHKYpC. 3aKOHYM OCHOBHBIC MPUHIUIILI YMPABJICHUS W HA30BU, KOMY OHHU
IpUHAJIEKAT (MAaKCUMaJIbHas oueHka 10 0a/uioB).

Ipunyunol ynpasnenus (A. @aiiony)

Paznenenue tpyna

[TomHOMOUMS M OTBETCTBEHHOCTh

JucuuniavHa

Ennnonavanue

EnnHCTBO pyKOBOICTBA

Bos3narpaxuenus

Sk owdE

Hpunyunol ynpasnenus (Popoa):
1. Crporasi, MOCTpOCHHAS 110 BEPTUKAIN OPTaHU3AINS YIIPABICHUS
00BbETMHEHUEM PsiJia TIPEANPUATHI
2. MaccoBoe Ipor3BOICTBO

Tpunyunol nogvlueHUss NPOU3BOOUMENILHOCIU MPYOa (OMepCcoHa):
OT4YeTANBO MOCTABIICHHBIC LIETH

3ApaBbIil CMBICI

KomrieTreHTHast KOHCYIbTAIUS

JuctunmHa (o0s13aTenbHa IS BCEX)

Jncneruepusanus

S A

BepHbie oTBETHI:
Ipunyunvl ynpasenenus A. @ations:
1. Brnacte HeoTenMMa OT OTBETCTBEHHOCTH
Paznenenue Tpyna nmpu cerain3auu
3. EnuHcTBO pacnopshkeHuii

no
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JlncuurimHa
EnuHCTBO pyKOBO/ICTBA
[ToqunHeHre UHANBUIYAJIBHBIX HHTEPECOB —O0IIMM

POoo~No oA

Boznarpaxaenus

LenTpanu3anus JOJDKHA UMETh Pa3yMHYIO MEPY.

Nepapxus

0. [lopsimok  (MaTrepuanbHBIM-MIOPSAOK  BEUIEH, COLUAIBHBIA-TIOPSIOK

Tro/IeH).
11. CnpaBeiiuBoCTh (JIOSITBHOCTD 151 MPETaHHOCTh IepcoHania,
OOBEKTUBHOCTH aIMUHUCTPATOPOB)
12, YcroitunBOoCTh MepcoHana
13. NuunuatuBa. AIMUHUCTPATOP JOJIKEH MOOUIPSITH HHUITUATUBY «CHU3YY.
14, KoprnopatuBHblii ~ AyX-  KOJJIEKTUBH3M,  OOIIHOCTH  HMHTEPECOB
paboTarouXx.

Ipunyunot ynpasnenus I".Dopoa:
1.Ctporas, mocTpoeHHas M0 BEPTUKAIM OpraHU3aIUs YIIpaBICHUsI 0O0bEAMHEHUEM
psiaa NpeanpusaTAN
2.MaccoBoe MPOU3BOACTBO, OOECIEUMBAIONIEE HAUMEHBIIYI0 BO3MOXKHYIO
CTOMMOCTb ~ M3J€NHsI, YIOBIETBOPEHHE MAaCCOBOTO CIPOCANOKyNaTeled Hu
HanOOJIbLIYIO MPHUOBLIb.
3. Pa3BuTas craHmapTuzanMs, KOTOpas JaBajla BO3MOXXHOCTb ObICTpO U 0e€3
JUITHUX 3aTpaT MEPEeXOAuTh Ha HOBBIE MOJU(PUKAIMU aBTOMOOWIS MpHU
MOCTOSIHCTBE 0a30BOM MOJEIH.
4. KouBeitep ¢ rinyOokuM paszfeneHreM Tpyaa (IPOU3BOACTBEHHBIM MPOIIECC
YJIEHUTCS Ha COTHU U THICAYU MEJKUX OINEepaluii).9To 1aJI0 BO3MOKHOCTh CIIENaTh
MPOU3BOJICTBO HEMPEPHIBHBIM, MAaCCOBBIM M BMECTE€ C TE€M JICHIEBBIM: TPy Ha
TaKOM IOTOKE HE TpeOOBaI BICOKON KBAITU(PHUKAIIUU.
5. IlocTosiHOOE yITpaBiieHME MPOU3BOICTBOM.

lpunyunvl npoussooumenvrocmu mpyoa I'. Imepcona:

1. OTYeTnMBO NOCTABJICHHBIE LIENU

2. 3apaBblii CMBICI

3. KomrmierenTHas koHCyIbTaIus (IPUBJICUEHUE YIIPABIICHIICB-
po(hecCUOHANIOB, T.€. MEHEIXKEPOB).

4, JNucrunmHa. Hactosmas quciuminHa TpedyeT YeTKON perjaMeHTaIuu
NeSATEeTLHOCTH, KOT/Ia KXl YETKO 3HAET CBOM O0S3aHHOCTH.

S. CripaBeisIuBOE OTHOLIEHHUE K MIepcoHany. «Jlyume paboraenb-yurie
xuBelb» (IIpuHIKN conuanbHOM CpaBeIITIMBOCTH )

6. BrICcTphIl, HAZCKHBIHN, MOJHBINA, TOUHBIA MOCTOSHHBINA yueT.(I[puHiun
oOpaTHO CBsI3U)

7. Jucneryepuzanus. Jlydiiie [ucneT4MpoBaTh X0Ts Obl HECIIAHUPOBAHHYIO

paboTy, YeM MJIaHUPOBaTh pabOTy, HE NUCTIETUUPYS €.
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8. Hopwms! u pacniicanus. [ naBHOe-3HaTh BCe pe3epBbl
IPOU3BOAUTENBHOCTH, YMEJIO PEAJIN30BATh UX U U30€raTh HEONPaBIaHHbIX TOTEPh
TPy, MaTEPUAJIOB U SJHEPTUU.

9. Hopmanusanus ycinoBuid — ycinoBus paOoTsl. [Ipyu KOTOpBIX BO3MOKHOCTH
YeJIOBEKa PACKPBIBAKOTCS HAWIYUIIMM 00pa3oM. MallnHbl, TEXHOJIOTHU- BCE
JOJKHO OBITH MPUCIIOCOOJIEHO K YEJIOBEKY.

10. Hopmuposanue onepanuii. HeoOxoaumMocCTh CTaHIapTU30BaHHBIX
CI0c000B BBIMOJIHEHUSI ONIEPalliii, periaMeHTUPOBAHUE BPEMEHHU Ha UX
BBIIIOJIHEHHUE.

11. [IncbMEHHBIE CTaHIAPTHBIE NHCTPYKIIMU

12. Bo3HarpaxaeHnue 3a Npou3BOAUTENBLHOCTh. OIIaTa A0JKHA YUYUTHIBATh
KaK BpeMs, 3aTpau€HHOE paOOTHUKOM, TaK U YMEHHUE, IPOSBISAIONIEECS B KAUECTBE
paboTHI.

3 KOHKYpC (MAKCHMAJIbHAA OLIEHKA-S 0aJ1J10B).

Ha BbInosiHeHue KOHKypca orBoauTcsi 15 munyt. CTyeHTaM mnpeaaraercs
H3JI0KUTHh OCHOBHBbIE IOJIOKEHUS IIKOJ MeHemxkMeHTa. IloOeaurenbHUuLe
NPU3HAETCS KOMAaH/Ia, Han0oJ1ee MOJHO NMPeACTABUBIIAS IKOJY YIIPaBJIeHUs.

N35105KUTE€ OCHOBHBIE MOJOKEHUS CIAEIIOMIUX KO MEHEKMEHTA!
1 xomMaH/a- MIKOJIbl HAYYHOTO YIIPaBICKHUS

2 KOMaHJ1a-KJIacCu4ecKasi (aIMUHUCTpATUBHAS ) IIIKOJIA

3 KOMaH/ia- IIKOJIa YeJIOBEUECKUX OTHOIICHUM

4 KOMaH/1a-11IKOJIa MOBEICHUYECKUX HAYK

5 KOMaHJ1a-KOJMYECTBEHHBIN NOAX0 ] (MaTeMaTUYECKas IIKOJIa)

4 KOHKYpC (MAKCHMAJIbHAA OLIEHKA 5 0aJ1J10B)

KomanaamM BbIIAIOTCT Ha3BaHWSl IIKOJ MeHEM)KMEHTa M BpeMeHHbIe
rPpaHUNbl Kakaoil MKoJbl. OHH CONOCTABISAKT KAXKIAYH MIKOJIY C
BPeMEHHBIMM paMKaMu ee cymecrBoBaHus. Ilodeguresiem craHoBUTCSH
nepBasi ycleuHo cCpaBuBIIAsICS KOMAaH/A.

ComnocraBbTe BPEMEHHOU MEpHOJI, B KOTOPOM Pa3BUBAJIACH IIKOJIA U IIKOITY

(1885-1920) IlIkoJsia HAYYHOTO YIPABICHHUS

(1920-1950) Knaccuueckas (aAIMAUHUCTPATHBHAS) IIKOJIA B YIIPABICHUH

(1930-1950) I1Ikona yeTOBEYECKUX OTHOIICHHIA

(1950-m0 Hact.Bpems) [ToBeaeHUYeCKre HAYKH

(1950-m0 Hacrosiiee Bpemsi) Hayka yrnpaBieHHs WM KOJTUYECTBEHHBIN MOIX 0T

5 konkypc OTBEThTE Ha BONPOCH] (MAKCUMAJILHAS OLEHKA 5 0aJ1J10B).

OTBeuaer mepBoii Ta KOMaHAA, KOTOPas paHblle MOJAHUMET TA0JIHYKY CO
CBOUM Ha3BaHUEM
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1.C xakoro BpeMEHM MEHEIKMEHT OblI MPU3HAH HAYKOM M CaMOCTOSATEIbHOM
00JIaCThIO UCCIIETOBAHMS?

2. JlaiiTe onpeaeneHue MOHATHIO «MEHEKMEHT.

3.KpaTko ONMWIIWTE TPU WIKOJBI YIPABICHUYECKONW MBICIH, KOTOPBIE MOJIYYUIU
pa3BUTHE B IEPBOM MoJ0BUHE 2() BEKa.

4.0cHOBBIBasiICb Ha COOCTBEHHOM ONBIT€ pPadOThl (WU y4yeObl), OIMILUTE
HEKOTOpbIE NMPUMEHEHHUS NPHUHIIMIIOB HAy4YHOro MeHepkMeHTa. Kak Bbl 1ymaere,
3TH XapaKTePUCTUKH OyayT IPUCYTCTBOBATH B OPraHU3aLMU BEYHO?

5.Kakue OCHOBHBIE Hay4dHbIE JOCTHKEHHsS OCHOBATENS IIKOJBI HAay4HOI'O
MeHexMenTa @.Y. Teinopa.

6.HazoBute  nOpUHUMIBI ~ MEHEKMEHTA,  MPEJIOKEHHBIE  OCHOBATEJIEM
KJIACCUYECKON (aAMUHUCTPATUBHOM) IIKOJIBI MEHEKMEeHTa A. daiionem.

7.HemM OTIMYaIUCh OCHOBHBIE KOHLENTYAJIbHBIE HAYYHBIE HIEU KIACCHYECKOU
(aIMMHUCTPATUBHOM ) IIKOJIBI M IIKOJIBI YE€JIOBEYECKUX OTHOIICHUI.?

8.B opraHmszammsax Bce aKTHMBHEE BHEAPSIOTCA HOBBIE TEXHOJoruu. Yro, 1o
BallleMy MHEHHIO, SBISICTCA NPUOPUTETHBIM: YIIPABICHUE YEIOBEUYECKUM
3JIEMEHTOM OpraHU3alliy WIN yIpaBieHHe TexHoiaorusmu? Oo0cynure.

Tema 3. Oprann3zanusikak cy0ObeKT ynpasJjeHusi. BHyTpeHHsIA 1 BHEIIHSAA
cpeaa opraHu3anum
3aganue 1. OTBeTUTH HA NIEPeYeHb BOMPOCOB 10 TeMe

1. BHyTpeHHsis cpeia opranusaiuu.
2. BHemHss cpesia opraHu3aiyi.

3. Cpena npsiMoro BO3/1€MCTBUS

4. Cpena KOCBEHHOTO BO3JAECHCTBUSA

3aoanue 2 mecm no meme «Cpega opraHuzanumn»
Bri0epure npaBUIbHBINA 0TBET
1. K BHYTpEeHHUM NepeMEeHHbIM OPraHU3aluf OTHOCUTCSH:
a) 3aKOHBI;
0) menu;
B) IIPUKAa3bl U PACHIOPSHKEHUSI.
2. K xoHuenuuMsaM CTpyKTypbI YIIPaBJIeHHs OPraHU3anueil OTHOCHUTCS:
a) 3a/1a4u;
0) cdepa KOHTPOJIS;
B) TEXHOJIOT U
3. Kakasi M3 mnepedmnc/jeHHbIX NepeMeHHbIX He OTHOCHTCS K BHYTPeHHei
cpeje OpraHu3anum:
a) 1eu;
0) KOHKYPEHTHI;
B) CTPYKTYpa;
I') IOCTaBUIUKU
4. Tlesm opraHu3anuu ObIBAIOT:

a) KOJIMYECTBEHHBIE;
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0) obmue;

B) OpraHU3alMOHHBIE.

5. Cnenuduyeckue mejam — 3T0:

a) 11eJI1 BCeW OpraHu3allNy;

0) e noapasaeieHuil Wiy TPy,

B) IIEJIM OTJEIBHOTO COTPYAHHKA.

6. K pa3HOBHIHOCTSM TE€XHOJIOTHH NMPOU3BOJACTBA OTHOCUTCS:
a) KPYITHOCEPHUITHOE TTPOU3BOCTRO;

0) rocy1apCTBEHHOE ITPOU3BO/ICTBO;

B) YACTHOE MTPOU3BOJICTBO.

7. 3amaum opraHu3anMu JAeJsITCS HA KATETOPHU:

a) paboTa ¢ mapTHEepamu;

0) ¢ mpeaMeTamu;

B) C TIOKYMATEJISIMH.

8. EcTb Jin B3aMM03aBHCUMOCTb MeK1y BHYyTPEHHUMHM MepeMeHHbIMMU:
a) na;

0) HeT.

9. K xapakTepuCTHKAM BHeIlIHe# cpeabl OTHOCUTCS:

a) KpyImHOMAacIITaOHOCTh;

0) MOABMKHOCTB;

B) 3aBHCUMOCTH OT OpTaHU3aIIHH.

10.K ¢akTopam BHeuIHel cpeabl OTHOCUTCS:

a) JIOJIH;

0) MOCTaBIINKY,

B) TEXHOJIOTHUHU.

11.K daxTopam cpeabl NPSIMOro Bo31eiCTBUSA OTHOCUTCS:

a) COCTOSIHME YKOHOMUKH;

6) HTIL;

B) ITOCTaBILIHKHU.

12.K daxkTopam cpebl KOCBEHHOT0 BO3/1eiiCTBUSI OTHOCUTCS:
a) 3aKOHBI;

0) COLIMOKYIBTYpA;

B) TPY/IOBBIE PECYPCHI.

13.He oxa3bIBaeT HeEMeIJIEHHOTO BO3/I€CTBHS HA OPraHU3AIHIO:
a) cpelia MPUHSITHUS PEIICHUN;

0) cpena mpsiMOro BO3JECUCTBUS;

B) Cpe€lla KOCBEHHOT'O BO3/ICHCTBUSI.

14. Kak MoryT ObITH CBA3aHBI MeXKAYy 000 (PYHKIMOHAIbHbIC 3BeHbS B
OPraHU3alMOHHON CTPYKTYpe ynpaBjieHus?

d)  BEPTUKAIbHBIMH CBA3SIMHU

b)  ropu3OHTaJIBHBIMU CBA3SIMH

C) (YHKIIMOHATBHBIMU CBSI3SIMHU

d)  BceMu MepEUHCIICHHBIMU CBS3IMHU
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15. Camas onmacHasi M3 NOTepPb, BJEKYIIAsi 32 C000il BOSHNKHOBEHHUE
OCTAJIbHBIX BH/IOB MOTEPH

a)  IlepenpousBoacTBO

b)  MsznumHue 3amacsl

c) Ilepenmenka u 6pak

d) Hewncronp30BaHHBINA YET0BEYECKHUN TOTEHIINAI

16. Uto He BKiIIOYaeT B ceds1 QyHKUMA NJIAHUPOBaHUA?
a)  BBIOOP IeNIel M MMOCTAaHOBKY 33]a4 TUTAHUPOBAHISI

b)  marepuanbHOE BO3HArpakJIcHUe

C)  ompeaelecHUE CTpaTeruu

d)  ompenenenue MuccHH

17. Yto He OTHOCUTCH K (PAKTOPaM BHELIHEH cpebl KOCBEHHOI0
BO3/1eHCTBUA?

a)  rtexnonoruu u HTII

b)  KOHKypeHTBI

C)  COCTOSTHHE SKOHOMHUKH

d)  COUMOKYJBTYpHBIC MOTUTHYCCKUE (PAKTOPHI

18. UHTYyUTHBHBbIC pPelLLICHUA:

a)  9TO BBIOOP, OOYCIOBJICHHBIN 3HAHUSAMH U HAKOTUICHHBIM OITBITOM

b)  »TO BEIOOp, CACIAHHBIN TOJBKO HA OCHOBE TOTO, YTO OH MPABUJIHHBIHI
C)  9To BBIOOp, C/ICNAHHBIA Ha OCHOBE aHAJMTHYECKOTO TIpoIecca

d)  TO KOJUIEKTUBHBIN BHIOOD

19. SWOT-ananu3 He npegycMaTpUBAaeT BbIsiBJIeHHE U MOAPOOHOE
paccMoTpeHue:

a)  KOHKYPEHTHBIX MPEHMYIICCTB

b)  CHIBHBIX CTOPOH PUPMBI

C) 0JIarOMPUATHBIX BO3MOXKHOCTEH 11 OM3HEca

d)  cnabbIX CTOPOH OpraHHU3alUN

20. KopnmopaTuBHasi KyJIbTypa OCHOBaHAa:

a) Ha MPUHSATHIX B 00111eCTBE (POpMax MOBEIECHHUS

b)  Ha mpaBumiax, onpenesieMbIX PYKOBOJICTBOM OpPTaHU3AIUH

C)  Ha pa3lIensieMbIX OOJILITMHCTBOM YICHOB OpTaHHM3aIMU YOSKICHHUSIX 1
HEHHOCTAX

d)  Ha 0cOOEHHOCTSAX MPOU3BOICTBA

3amanue 3 CutyanuonHas 3ajada no reme «Cpeaa opraHnusanum»
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Boigenute U3 npuBeIeHHBIX (PAKTOPOB U YCIOBHUM Pa3BUTHUS OpraHU3alIUU Te,
KOTOPbIE OTHOCSATCS K €€ BHYTPEHHEH CpeJie U COCTABIISIIOT COJIEpKAHUE €€
TJIABHBIX 3JIEMEHTOB (PECYPCOB, CTPYKTYPHI, KYJIbTYPbI):

1. [IpuBnieueHue u yaepxanue KBaau@UIMPOBaHHBIX CIIEIIUATUCTOB.
2. YBenuyeHue 101 KOMIIAHUY HA PBIHKE.

3. Brenpenune HOBBIX HH()OPMAITMOHHBIX TEXHOJIOTHI B YIIPaBICHUE
KOMIIaHUEH.

Co3ztaHue CIJIOYEHHOH YIIPaBIEHYECKON KOMaH/BI.
[IpuBnedeHne TOIrOCPOYHBIX CTPATErHYECKUX WHBECTULIUH.
M3meHenune tina, ypoBHS U MHTCHCUBHOCTH KOHKYPEHIIMH.
[ToBbIlIEHHE KauecTBa OOCITYKUBAHUS KIMEHTOB.

KoHTponbs 3k0HOMUHM Ha 3aTpaTax.

© 0o~ O

Pa3ButHe KOpnopaTuBHON KyJIbTYpPBI.
10. Coznanue 3¢ppexTuBHON cucTeMsbl Juisi 0OMeHa nH(popMalueld BHyTpU
KOMIIaHUM.

3ananue 4 Keiic. ®opa u Ciioyn
Tema Cpena opranuzanuu

1. BHyTpeHHss cpena OpraHM3anuM, €€ XapaKTEpUCTUKU. BnmsHue cpensl Ha
JUYHOCTH U TTIOBEJICHUE
2. BHewHsAs cpena opraHu3anuu, €€ XapakTepUCTUKU
3. ®akTopbl BHEMIHEN CPeabl MPSMOT0 BO3CUCTBUA.
4. ®akTOphl BHEUIHEN CPEJIbl KOCBEHHOTO BO3/ICUCTBUA.
Ha opranumzanuio BIHMs€T MHOXECTBO pa3HoOOpa3HbIX (akTopoB. Ecnu Ha
(bakTophl BHYTPEHHEW CPeJIbl MOKHO OKa3bIBaTh HEKOTOPOE BIUSHUE M KOHTPOJIH-
poBaTh MX, TO BHEIIHEE OKPY>KEHHE BCE OOJIbIIE CTAHOBUTCS HCTOYHUKOM
npoOjieM Il COBPEMEHHBIX pykoBoautTened. Ilpemsnaraemple  cuTyanuu
CIOCOOCTBYIOT M3YyUYECHHUIO BHYTPEHHUX M BHEIIHUX (DAKTOPOB M WX BIUSHUS Ha
JIESITENbHOCTh KOHKPETHBIX OPTaHU3aluid U MEHEIKEPOB.

Keiic ®opa u Cioyn

I'eapu Dopn u Ansbpen I[IL.Cimoyn wmmammuii  ObUTM  BEIUKUMU
pykoBoguTensiMu. OHU MPOTUBOCTOSIU Apyr Apyry B 20-x rr. XX Beka, KOrjaa
BIICPBbIC BO3HUKJIA KOHIICMIMSA yMOpaBiIeHUS Kak Tpodeccud W HaydyHOU
JTUACIUILIAHBL.

I'enpu @opa npeacTaBisii apXeTUN aBTOPUTAPHOTO MPEANPUHUMATEIS MPO-
IUIOTO: CKJIOHHBIM K OJMHOYECTBY, CBOEBOJIbHBIM, BCErJa HACTAaWBAKOLIMKA Ha
COOCTBEHHOM IyTH, MPE3UPAIOIINA TEOPHUH U «OECCMBICICEHHOE)» YTEHUE KHWT,
®opa  cudTan CBOMX CIYXAIUX «IIOMOLIHUKaMu». EciIM  «IIOMOIIHUK»
ocMenuBaica Tnepeuntb Dopay WM  caMOCTOSATENIBHO MPUHUMATH BaXHOE
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peuieHue, oH 00buHO Jumancs padotel. B kommanuu Ford Motor Tonbko ofuH
YeJIOBEK MPUHUMAIT PEIICHUS C JIFOOBIMU TOCIEICTBUSIMH.

®opa pacuenwn npegioxkenue Anbdpena I[1.CnoyHa o peopranuzanuu
General Motors criemyromum 00pa3oM: «... KapTUHKa C Pa3BECHUCTOM KIIIOKBOM
nocpeauHe. .. YeaoBeK BbIHYK/IECH CIOHATHCS B3aA-BIEPEN, U OT OTBETCTBEHHOCTHU
KQKJbI YBUJIMBAET, CIEAYS MYAPOCTH JICHTSEB, UTO JIBE FOJIOBBI JYUIIE OJHOM.
O6mue >xe npuHuunbl Popaa ObLIM CyMMHUPOBaHBI B OJHOUN ¢paze: «JIltoboii
MOKYyTAaTeslb MOXKET MOJYyYUTh aBTOMOOWJIb JIOOOTO IBETA, KAKOTO OH TMOXKEJaeT,
MOKa aBTOMOOMIIb OCTAETCSI UEPHBIM.

Y ®opjaa 61T OCHOBaHMSI HACMEXATHCS HaJl HOBOMOJIHBIMU uesiMu ClioyHa.
@opx cmenanm CBOWO MoOAenb «T1» HACTONBKO IEmEBOM, YTO €€ MOI KYNHUTh
MPaKTUYECKU JF000M padOTArOIIHI YETOBEK.

[IpumepHo 3a 12 net @opa mpeBpaTril KPOUIEYHYH0 KOMIIAHUIO B TUTAHTCKYIO
OTpaciib, U3MEHUBILYIO aMepUKaHCKoe 001iecTBo. bonee Toro, on 100usIcs Takoro
CHU)KEHUSI Ce0ECTOMMOCTHU, YTO MOT IPOJIaBaTh aBTOMOOWIIL Beero 3a 290 not., u
IJIATUTH CBOMM paO0YMUM OJIHY U3 CaMBIX BBICOKUX CTABOK TOTO BPEMEHHU — 5 JIOJIL.
B Henmemo. B 1921 r. Ford Motor konTponupoBan 56 % pbIHKA JETKOBBIX
aBTOMOOMJIEH M 3a0/IHO TOYTH Bech MHUpoBOM priHOK. Dupma General Motors,
KOTOpas B TO BpeMs Oblla KOHIJIOMEPATOM U3 HECKOJIbKUX HEOOJBIINX
MOJIYHE3aBUCUMBIX KOMIAHWI, XaOTUYHO IEPEMEIIAHHBIX 3a MPOBOJOYHON
orpajoii, pacrnosnarana Bcero 13 % peiHka u nperidopana Kk 0aHKPOTCTBY.

K cuactero, ceMbs J[FONOHOB, pajid CIIACEHUs] OTPOMHBIX KalUTAaJIOBJIOKEHUN
B akumuu General Motors, npuHsiia Ha ceOsi BejeHHe €€ JIell, MoKa Kpax emé He
paspasuicsa. Ileep C.[lromoH, caM KpPyHOHBIH CTOPOHHHUK COBPEMEHHOTO
yopaBieHus, HazHauuia mnpesusieHToM (upmbel Anbdppena I1.Cnoyna. Crnoyn
OBICTPO MpEBpATHJI B PEaJbHOCTh IUIAHBI, HAaJl KOTOpbIMU u3zaeBancs dopa, tem
CaMbIM BBl B MPAKTHUKY TO, YTO OCTAETCS IO CHUX MOpP IJIaBHBIM MPUHITUIIOM
yOpaBieHUs KpPyHOHbIMU KommaHusMu. PeopranuzoBanHas General Motors
pacroJiarajia KpynHOM W CWIBHOM TPYNIIOM YIPABICHUS, & MHOXECTBO JIKOJEU
MOJIYYHUJIU MIPABO CAMOCTOSITENIbHO IPUHUMATh BaKHBIEC PELICHUS.

CrnoyH Kak JUYHOCTH OB TIOJIHOM MPOTHUBOIIONIOKHOCTHIO Dopy. Dopy 06T
Hecrn0aeMo KECTKUM, CBOCBOJIBHBIM, UHTYUTHUBHBIM YEJIOBEKOM, a JIFOOMMBIMU
cnoBamMu ClOyHa CTalld «METOJOJIOTHS» W «PALMOHAIBHOCTH». YeIoBEeK He
nusics  B3aA-Brepén, kak mnpenckassiBanl  dopa. HampoTuB, Ha Kaxzaoro
PYKOBOAMTENS OBLIM BO3JIOKEHBI ONpelelEHHbIe 00s13aHHOCTH M JaHa cB00Oja
nenath BCE, YTO HEOOXOAUMO Il MX BbIToNHEHHs. CIIOyH Takxke pa3padoTal
XUTPOYMHYIO CUCTEMY KOHTPOJIS, MO3BOJISIBIIYIO €MY U APYTUM PYKOBOIUTEISIM
OBITH B KypCE TOTO, YTO MPOUCXOIUT B X TUTAHTCKOUW KOPIIOPAIIHH.
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B 1o Bpems kak Ford Motor coxpanwia BepHOCTh uépHON Mojaenu «T» u
TpaJMIIMK, COTJACHO KOTOpoM O0CC KOMaHAYET, a OCTAJIbHbIE BBIMOJIHSIOT,
koMaHjia CioyHa ObICTPO BOIUIOTHIIA B JKU3Hb HOBBIE€ KOHIICTIIMN B COOTBETCTBUU
C U3MEHSIOUMMHUCS oTpeOHOCTAMU amepukaHiieB. @upma General Motors BBena
B NPaKTUKy YacTble 3aMEHbl MOJIeNICH, mnpeajaras MNOTPEOUTENAM IIUPOKUN
ACCOPTUMEHT CTUJIEBBIX M I[BETOBBIX O(DOPMIICHHA W JAOCTYHHBIA Kpemut. Jlos
Ford Motor Ha peiHKe pe3ko cokpaTuiack. B 1927 r. ¢pupma Oblia BBEIHYXKACHA
OCTAaHOBUTH KOHBEHEp, UTOOBI MEPEOCHACTUTh €ro IMOoJ BBITYCK BechbMa
3ano3gaBiied Moaein «A». Oto mo3Boimio General Motors 3axBatuth 43,5 %
aBTOMOOUIILHOTO pbIHKa, ocTaBuB dopay menee 10 %.

Hecmotps Ha )xecTokuii ypok, @opa Tak 1 HE CMOT Ipo3peTh. BmecTo Toro,

yTOOBl YYUTHCS Ha OMNbITE KOHKYPEHTa, OH MPOJIOJDKal JIEUCTBOBATH IO
crapunke. B cnenyromme 20 ner dupma Ford Motors enBa ynepkuBanach Ha
TPETHEM MECTE B aBTOMOOUIILHOM MPOMBIIIUIEHHOCTH U TMOYTH KK TOJ Tepsiia
neHbru. OT GaHKpPOTCTBA €€ CIAaciio TOJIBKO OOpallleHHe K pe3epBy HATUYHBIX B |
MJIPJ J10JUL., KOTOPBIM DOopJ CKONMWII B yAAWINBBIE BpEMEHA.

Bomnpocs! Ajis1 padoTel ¢ Kelcom
1. Kto 6b11 myutnm menemxepom — @opa winn CnoyH? [Touemy?
2. Kakue BHyTpeHHHUE U BHEIIHKUE PaKTOPbI cosericTBoBasn yenexy ¢pupmsl Ford
Motor u General Motors? Kakue ¢akTopsl 0ka3anu BIUSHHE HA YyHaJA0K (PUPMBI
Ford Motor?
3. Xors u cerogus General Motors Oomnbiie Ford Motor, 06e dupmsr
CKOHCTPYHUPOBAHbBI M YIPABJIAIOTCS CX0KUM oOpa3om. [Touemy 3To Tak?
4. KakoBa BaxHenmas nmpuunHa nopaxenus dGopupa?

Tema 4. «Ili1aHUpoOBaHMEN NPOTHO3UPOBAHME B CUCTEMeE YIIPABJICHU»
3ananue 1. OTBeTUTH HA NEpPeYeHb BONPOCOB 110 TeMe

1. CylmHOCTb U 3Tanbl CTPATETUYECKOT0 TIaHUPOBAHUS.
2. CTpaTerndeckoe riaHupOBaHHUE.

3. IlonsTue swot-ananuza

4. ITonsitue matpuiibl BKT

5.251eMeHTBI CTPATETUYECKOTO BEIOOpA

3aoanue 2 mecm no meme «Ilnanuposanue Kax ynKyusa meHeoHcmenma»
Buvioepume npasunvnwlii ¢gapuanm
1.I1naHbI 10 CPOKAM MCIIOJIHEHHS IeJIATCH Ha:
a)KpaTKOCPOYHBIE;
0)puHaHCOBBIE;

B)JI0OJITOCPOYHBIE.
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2.Kakue CylmiecTBYIOT YPOBHHM IVIAHUPOBAHUA:

a)ruoKoe;

0)TaKTHYECKOE;

B)OIlepaTHBHOE.

3.K 3jieMeHTaM CTpaTern4ecKoro BbI0opa OTHOCATCS

a)aHaJIW3 BHEIIHEN U BHYTPEHHEN Cpelibl OpraHu3aluu;

0)METOIbl JOCTUKEHUS 1LI€JICH, B)ONPEEICHUE MUCCUU OpTaHU3alluH.

4.YeTk0 BbIpaKEHHAs] MPUYHUHA CO3JAHHMS M CYIIECTBOBAHHWS OPraHU3ALMU
ITO:

a)IeJIb OpraHu3aluu;

0)MHCCHS OpraHU3alnu;

B)3a/laya OpraHu3alMH.

5.KoHKpeTHOe KOHEYHOE COCTOSIHHE WM Pe3yabTaT, K KOTOPOMY CTPEMHUTCH
OpPraHu3amnus 3TO0:

a)3ajaya;

0)muccus;

B)LIETIb.

6.001mue Hen pa3padoTaHbl HENMOCPEACTBEHHO PYKOBOACTBOM (pUPMBbI:

a)na,

0)HeT.

7.Huskasi 1011 HA pbIHKe, HO BBICOKHE TeMIIbI POCTA XapaKTePHO JIf:

a) «cobakm;

0) «3BE3/IbI»;

B) «TPYIHBIE AECTH.

8.Huskasi 10151 HA pbIHKE U TeMIIbI POCTA 3TO:

a) «JOMHBIC KOPOBBI»;

0) « cobakmy;

B) «3BE3/IBI».

9.MeToax OLEHKH CWIBHBIX U CJA0bIX CTOPOH (UPMBbI, BO3MOKHOCTEH H
OIIACHOCTEH ITO:

a) marpuua bKT';

6) SWOT-ananms.

10. KakoBa 1xo/kHa ObITH NPABWIbHASL I0CJEAOBATEJBHOCTH KaTeropui
matpuusl BKI':

a) «IOMHBIE KOPOBBI», «COOAKN», «3BE3bI», KTPYAHBIC AETH;

0) «TpyAHBIEC JETU» «3BE3[bI» «JIOWHBIE KOPOBBI» «COOAKMY.

11.9¢PpekTHBHOCTb —3TO TO, KAK YCHEIIHO JOCTHUTHYTHI HeJau (GUPMBI ,a He
TO, KAK WiIeHbl (UPMBbI [OCTUIJIM CBOM JIMYHOCTHBbIE WeJH BHYTPH
OpPraHM3aIum:

a) na;

0) HeT.

12.IlnannpoBaHne HEOOXOAUMO JIAA JOCTHKEHUS] OPraHU3alue caeayrImux
neJen:

a) BBIITYCK MPOAYKIIMH 00Jiee BBICOKOT'O KauecTBa;
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0) MoBbIllICeHHE KBATM(PUKAITUK PAOOTHUKOB;
B) TIOBBIIIICHUE KOHTPOJIBHOM JIOJIM PHIHKA.

13. Yto He BKIIO4YAET B ce0st QyHKIUS NJIAHUPOBAHUA?
a)  BBIOOP IeJieil ¥ TOCTAHOBKY 3a/1a4 IUIAHMPOBAHUSI

b)  MarepmanbHOE BO3HATpaKICHHE

C)  ompeieieHHE CTPATETUU

d)  ompenenenue MuccHH

14. KopriopaTuBHasi KyJIbTypa OCHOBAHA:

d)  Ha IpUHATHIX B o0mIecTBE GopMax MOBEACHHUS

b)  ma npaBuiax, onpeaeIsieMbIXx PYKOBOJICTBOM OpIraHU3aINN

C)  Ha pa3aelnsieMbIX OOJBIIMHCTBOM UYJICHOB OpPraHH3alldK YOCKICHUSIX U
IICHHOCTSX

d)  Ha 0cOOEHHOCTSAX MPOU3BOJICTBA

15. YnpaBiienne, CX0As1 U3 KPAaTKOCPOUHBIX, CYOBEKTHUBHBIX Iejeil, — ITO
3JIeMEHT MO/IeJIM MeHeIKMEHTA:

a) Tepmanum

b) Poccuu

C) FOxHo# Kopen

16. CoBOKYNHOCTD JeliCTBHIi, OCYIIECTBISIEMbIX JJIs pa3peleHust mpooieMbl
M YBSI3aHHBIX BO BpeMEeHH U NMPOCTPAHCTBE, M0 PECYPCaM U HCIOJTHHTEISIM:

a)  IlIporecc NpUHSATHS YIIPABICHYECKOTO PEIICHUS

b)  HuauBuayanbHOE peleHUe

C) ['pymmoBoe perieHne

17. Chopmynupyiite 3a1a4u IJIAHUPOBAHUS:

a)  MepCreKTHBHAS OPHEHTAIMS B paMKaX paclo3HaBaHUs MPOOIeM Pa3BUTHS;
b) oOecrieueHre IeJICHAITPABIICHHOTO Pa3BUTHS OPTaHU3allMK B IIEJIOM M BCEX
€€ Mopa3AcICHUN.

C) co3manume Oa3el Uit  A(PPEKTHBHOTO KOHTPOJS IyTeM CPaBHECHUS
MTOKA3aTEeIIEH.

18. Heo0Xx0aMMOCTh IVIAHMPOBAHUA 3AKJIIOYACTCH B ONpPeIeJICHUM:
d)  KOHEYHBIX U MPOMEKYTOUYHBIX IIENICH;

b)  3agau, pemieHre KOTOPHIX HEOOXOIUMO IS JOCTHKEHUS IIEIIEH;
C)  CpEeICTB H CIIOCOOOB pEIICHMS 3a1a4;

d)  -mpaBUIBHOrO OTBETA HET.

3ananue 3. JlenoBas urpa 1. Bynymee Bamero 6m3neca

Henu: — Cdopmynupyiite, mnoxanyicra, Kak Buautrcs Bawm

42




JanpHelniee  Oyaymiee  cBoe  (GuUPMBI  IIpU  CaMBbIX
OJIarONpUATHBIX YCJIOBUSAX €€ pa3BUTHs. BO3MOXKHBIN mepuoj
BPEMEHU ONPEIECIUTE CaMH.

— BrisBUTE OCHOBHBIE «CBSI3aHHBIC TPYIIBD, YbH HWHTEPECHI
TaK WIK WHAYe CBsI3aHbI ¢ Oyayum Bameii pupmbi.

— BrisBUTE pacX0kJI€HUS B JIMUHBIX MHTEpEcax U MOAXO0JaX K
Pa3BUTHIO (PUPMBI Y OCHOBHBIX «CBA3aHHBIX TPYIII».

— Kaxue neiicTBUs MOXXHO 0’KHJATh OT HUX B COOTBETCTBHUHU C
UX TEKYIIUMHU U OyAyLUIMMHU UHTEpECAMU?

Onenure B CBETE 3TOr0, Kakue MpoOJeMbl BOSHUKHYT MeEpe
BaMH B IIpoLEcCe JOCTM)KEHUS IKEeJaeMoro Oyayliero
COCTOSTHUS] GUPMBI?

Pexomenmauum: | * l30eraiite B JaHHOM Cliy4ae HCIOJIb30BAHUS KOHKPETHBIX
udp ¥ mokazaresnei;

* [IOMHHUTE, 4TO 3[E€Ch MMEETCd B BUIY >Xelaemas ‘‘BbICOTa
iaHku” A1 Bamero Ousneca.

Hopsigok 1. YyacTHUKOB pa30UTh Ha TpU KOMAHJbl U J1aTh 3aJaHHUE I10
NMpoOBedeHNsI: | CO3JaHUI0 CBOEro Ou3Heca(BpeMsi NOATOTOBKM — 45 MuH.
Bpemsa na npesentanmto komnanun — 10muH. IlomBeaeHue
UTOTOB 15 MUH)

O6cyauTe To, YTO y Bac NOJIYYHJIOCH, B CBOEH IpyMIie.

3aaHue Mo CO31aHMIO CBOCH OPraHu3alMuuU

1. Onpenenutb MUCCHIO KOMITaHUU (TIpeIMET OM3HECA; JIO3YHT KOMIIaHUH; TPYIIITY
OTpeOUTENICH )

2. Ucnonw3oBate MaTtpuity SWOT-ananu3: cuibHbIe U cabble CTOPOHBI (PUPMBIL,
€€ BO3MOKHOCTHU U yTPO3bI

3. Co31aTh OPraHU3ALMOHHYIO CTPYKTYPY

4. ITpe3eHTOBaTh KOMIAHUIO (pEKJIamMa)

3ananne 4 CutyaumoHHasi 3ajja4ua

[Ipoananu3upyiiTe JOCTOMHCTBA U  HENOCTaTKA  (POPMYJIMPOBOK  MHUCCHUUH
HIDKECIIEAYIOIMX  M3BECTHBIX  KOMIIAHMM: KaKk B HUX  OTPaXKAKOTCA
yIIOBJIETBOPEHHbIE MOTPEOHOCTH, IEJIEBOM PHIHOK M MaciiTaObl YJOBIETBOPEHUS
noTpedHOCTEM?

Makpnonanbac — «beicTpoe 0OcCHy)XMBaHHE KIUEHTOB OTPAHUUYCHHBIM HAOOpOM
ropsiueii BKyCHOW MHUILM B YHCTBIX M YIOTHBIX pPECTOpaHax MO MPUEMIIEMON IeHE
0 BCEMY MUPY».

®opa — «Hama Muccusi — NOCTOSIHHBIE YCOBEPIIEHCTBOBAHUSI TOBAPOB U YCIYT U
YVAOBJIETBOPEHUE MOTPEOHOCTEH  HAIMUX  MOKymaTened, dYro  00ecrneuuT
IpolBeTaHNEe OM3HEca W CIpPaBEAJIMBBIA JTI0XOJ aKIIMOHEpaM, BIllaJeibllaM Halel
KOMIIaHUW.

Xouga — «Mbl cTpemuMcs mipemsiaraTh HauOosiee 3(G(GEKTHUBHBIE TOBAphI TIO
IpUEMJIEMBIM LIEHAM JJIsl YIOBJIETBOPEHUS TOTPEOUTENEH BCETO MUPay.
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Tema 5. «Opranusanusi Kak QyHKIHUSA YIIPaBJICHUSI»
3ananue 1. OTBeTUTH HA NEpPeYeHb BONMPOCOB 10 TeMe

[TonsiTne hyHKIIMHA OpTraHU3aIUH.
OpranuzaimoHHbIE TPOLIECCHI.

bropokpaTnueckre opraHn3aluOHHbBIE CTPYKTYPbI
AJTanTUBHBIE OPTAHU3ALMOHHBIE CTPYKTYPBI
[lenmernpoBanue, OTBETCTBEHHOCTh U ITOJTHOMOYHS.
JIvHeHbIe 1 annapaTHbIC MOJIHOMOYHS

ok wbdE

3amanue 2 Tect mo Teme «Opranusanus Kak pyHKIUsS MeHeI:KMEHTa»

Buvioepume npaeunvuwiii eapuanm

1.K 0ropokpaTHu4ecKuM OPraHu3allHOHHBIM CTPYKTYPaM OTHOCST:

a) MPOEKTHA 0.C;

0) pyHKIHMOHANIbHAS 0.C.;

B) MaTpH4Has 0.C.

2.Kakas o.c co3naercs Il pelieHUsl CPOYHBIX KOHKPETHBIX 3a1a4:

a) IPOEKTHas 0.C;

0) pyHKIMOHANIbHAS 0.C;

B) MaTpH4Has 0.C.

3.11pouecc pa3padboTKu 001IeH CTPYKTYPHI ITO:

a) KOMITO3HITHS;

0) periamMeHTaIus;

B) CTPYKTYpH3aLIHS.

4.K ajanTUBHBIM OPraHU3ANMUOHHBIM CTPYKTYPaM OTHOCHT:

a) MPOEKTHA 0.C;

0) TMBU3HOHAJIbHAS 0.C;

B) MaTpH4Has 0.C.

5.IluHamMuka opraHu3alMOHHBIX GYHKIMH M 32124, CTOSIIHUX Mepe KasKIbIM
nojpas/iejieHueM U ero oT/AeJIbHbIMHU 3JIEeMEeHTAMHU ITO:

a) KOMITO3UITHS;

0) periamMeHTaIus;

B) CTPYKTYpHU3aLIHsl.

6.ITocTosiHHBIN Mpolece, Kacawuuiicss 00JblIel YacThbI0 OTAEJbHBIX CTOPOH
Pa3BUTHS CYyLIECTBYIOLIECH OPraHM3alMu:

a) KOMITO3UITHS;

0) perimamMeHTaIus;

B) palMOHaIu3aIusl.

7.CnoxHbIii Ipouece ,KOTOPbIi OTHOCUTCH K Pa30BbIM ONEPAlMSM, TAK KaK
OCYLLECTBJIAAETCS MOJHOCTBIO € HYJIEBOI'0 IMKJIA, I/1e 3aAKJIAAbIBAIOTCH OCHOBBI
(popmupoBaHus OPraHu3allMOHHOH CTPYKTYpe 3TO:
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a) MPOEKTUPOBAHUE;

0) periamMeHTaIus;

B) pallOHATIU3AIIHSL.

8.Pa3paboTka npaBmi u npoueayp, KOTOPbIMU J0JKHbI PYKOBOJCTBOBATHCS
YieHbl OPraHU3aNUH B CBOEH NeSITeJIbHOCTH 3TO:

a) MPOEKTUPOBAHUE;

0) periamMeHTalus;

B) KOMIO3UIIHUS.

9.1lepenaua 3agay W NOJHOMOYMH JIMIy, KOTOpOe NPHUHHMAaeT Ha cedst
OTBETCTBEHHOCTH 32 UX BbINOJHEHHE:

a) OTBETCTBEHHOCTb;

0) IenerupoBaHue;

B) ITIOJTHOMOYHSI.

10.0rpann4eHHoe TMPaBO MCHOJb30BATH Ppecypcbl OPraHU3alUHM H
HANPABJATH YCUJINSA €€ COTPYJIHUKOB HA BbINOJHEHNE OIPe/leIeHHbIX 32124
a) OTBETCTBEHHOCTD;

0) nenerupoBaHue;

B) ITOJTHOMOYHSI

11.00s13aT€1bCTBO BBINOJHATH HMEKINMECH 32424 M OTBeYaTb 3a HX
YIOBJIETBOPUTEIbHOE Pa3pellieHue 3TO:

a) OTBETCTBEHHOCTb;

0) leerupoBaHue;

B) MTOJTHOMOYHSI.

12. TomoJiHuTE TEKCT

[loBbillICHWE  CONMAIBLHOW  AaKTUBHOCTH  PA0OTHHKOB  SIBIISICTCS  IICIIBIO
METOJIOB yIPaBICHHUS

a)  COIMAIBHO-TICUXOJIIOTHYECKIX

b)  sKoHOMHYECKHX

C)  aaMHHHCTPATHUBHBIX

d)  opraHHM3aIMOHHO-PACTIOPSTUTEIHHBIX

13. OTBeTHTE HA BONPOC

B xakom roay I'enpu @opa co3nai nepByr B MUPE MOJAENb IPOU3BOJACTBEHHOTO
MOTOKAa, B OCHOBY KOTOPOTO JIETJIO MEpeABUKEHUE 00padaThIiBAEMOro M3IEIHS
MEK]ly IIPOLIECCaMU € UCIIOJIb30BaHUEM KOHBEMEPA.

14. OTBeTbTE HA BONPOC

K kakoMmy THUIy TIOCTPOCHHUS YHOPABICHUS OTHOCUTCA JyIOIIas CHUTYaIus:
“CTpoHUTENbCTBO TPYyOONPOBOAA BKIIOYACT B Ce0S  PAl TEXHOJIOTHYECKUX
omepainuii: TMOATOTOBUTENbHBIE PAOOTHI, 3eMIITHbIE PabOThI  (YCTPOHCTBO
TpaHIIei), cBapouHbie PabOTHI (CBapka TpyO0 B HUTKY), M3OJSLUS U YKIAIKa
TpyOonpoBoga B TpaHier uap.? PyKoBOACTBO MPOM3BOJCTBA KaXIOrO BHJA
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paboT BO3JIOKEHO HAa HAYaJIbHUKA CIEIHMAIBHOIO CTPOUTEIBHOIO YIPABICHUS.
Nudopmaruss 0 KaxaoM Mpolecce MOCTYNaeT YHPaBiSIONIEMY CTPOUTEIbHBIM
TPECTOM, & OT HETO HAYaJIbHUKY YIPABJICHUS

15. OTrBeTbTE BONPOC

K kakoMy THUIy NOCTPOEHHMS YIpPaBICHUS OTHOCHUTCS CIEAYIOIIas CUTYalMs:
«CTpOUTENbCTBO TPyOONMpOBOAAa BKIIOYACT B ce0s psAJ  TEXHOJIOTHMUECKHUX
Olepalyii: MOATOTOBUTENbHBIE pabOThl, 3eMJIsIHbIE paboThl  (YCTPOWMCTBO
TpaHIlei), cBapo4Hble paboThl (cBapka TpyO B HHUTKY), H30JALMA M YKJIaJaKa
TpyOOIIpoBOJa B TpaHIICI0 U Ap.? PyKoBOJACTBO MPOM3BOACTBOM KaXKIAOTO BHJA
paboT BO3JIOKEHO HAa HAYaJbHUKA CIELHMAJIBbHOTO CTPOMUTEIBHOTO YIPaBJICHHUS.
Nudpopmanus 0 KaxXJIOM HPOLECCe MOCTYyHaeT YNPaBiSAIOUIEMY CTPOUTEIbHBIM
TPECTOM, & OT HETO HAYAJIbHUKY YIPABICHUSD)?

a)  MarpuyHas cHcTeMa yIpaBICHHUS

b)  dyHKIMOHANBHAS cHUCTEMa yIIpaBICHHS

C)  JIMHEWHas CHUCTeMa YIpPaBJICHUSI

d) HHU OJHA CUCTEMA HE MOAXOIUT

16. YcTaHOBHTE COOTBETCTBHE JJIEMEHTOB

1. Opranuzanus

2. MotuBanus

3. Koopaunamwst

4. KoHTpoJib

A — mpouecc yCTaHOBJIEHUS MPOMNOPLUUM M COTJIACOBAHHWE JEWCTBUU B CUCTEME
yIpaBJICHHUS.

b — npouecc nmpuobiieHus padourx 10 BBICOKOM MPOU3BOIUTENBHOCTH TPY/Ia.

B — npornecc popMupoBaHus CTPYKTYphl YIIPaBICHUS U CO3JaHUS OMPEIEICHHOTO
nopsiJika B padoTe.

' — cuctema HaOIIOICHHS ¥ IPOBEPKU (DYHKIIMOHUPOBAHUS MTPEANPUATHS

17. Cpeaun ycJioBHii, YTO NepevYHMC/IeHbl HHUKe, BbIOepHUTEe TaKHe, KOTOpPbIEe
onpeaessiioT ycrexX OpraHu3anmnu.

a) Hanuune ¢popmManbHbIX U HehOpMaNTbHBIX OPraHU3aALUN.

b)  BbIxox Ha BHEIIHUI PHIHOK.

C) CrmocoOHOCT K BBDKHBAHWIO,  PE3yJbTaTUBHOCTH,  MPAKTHYECKOU
peayin3aluu.

d)  Hanwuue coBpeMEHHBIX TEXHOJOTHIA

3ananue 3- Keiic UucTpykuusi Bu3ups Pexmupa

ApxeonmoramMu ObUTM HaWJEHBI JIPEBHUE 3alHCH HA CTEHAX TPOOHMIIBI
EruneTcKoro BuU3ups Pexmupa, KOTOpblE NPEACTaBISIOT MHTEpPEC W IS
COBPEMEHHOW HAayKH YNpaBieHUs. BoIIEpKKHU U3 3TUX TEKCTOB MPUBEICHBI HUXKE.
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«BpIicnylIMBass NOMYMHEHHBIX, BU3HPH JAOJDKEH CUAETh HAa CBOEM CEaIUUIE.
Ha nony nomkeH ObITh KOBEP, 32 CIIMHOW M MOJ HOTaMU — MOJYIIKA, B pyKax —
nanka. [lepen HuUM 10KHBI ObITH pa3BEPHYTHI 40 KOKAaHBIX CBUTKOB C 3aKOHAMHU.
[Io 006e crtopoHbl cTOAT BeiabMOXM FOra, HayalnbHUK KaOWHETA — CIpaBa,
JOKJIAYMK — CJIEBA, CEKpeTapu — psSaoM. Kakaplii BBICIYIIUBACTCS MO OYEPEIU.
["oBOpsIIEro NpeacTaBiIseT Kypbep BU3HPs. BU3UPIO NOKIAABIBAIOT O MOJOXKEHUU
nen B kpenoctsx FOra u CeBepa, 3aKpbITUM U OTKPBITUM MPUCYTCTBEHHOT'O MECTA,
BXOJAIIMX M BBIXOJAIIMX M3 I[APCKOro JoMa. Emy JOKIambIBalOT O CBOEU
JEATEIbHOCTH CTOJIOHAYaIbHUKH.

[Tocne 3TOro OH JOJDKEH WIATH HAa COBET K LAPI0 M BOWTU B MOKOW paHbIIE
TJIaBHOTO Ka3Haudes, KOTOPBIM JOKEH 0XXHUIaTh y ceBepHoro Qacana. Korma oba
CAaHOBHHKA JOJIOXKAT APYT APYTYy O MOJIOKEHHUH JI€]I HAa TEKYIIU MOMEHT, BU3UPb
MOCBIJIAET OTKPBITH BCE JBEPH IAPCKOTO JO0Ma, YTOOBI BCE MOTJU BXOJAWTH U
BBIXOJIUTh C BefoMa Kypbepa. Kypbep NODKEH pacrnopsiiuThCs, YTOOBI BCE ITO
OBLJIO 3aIMCaHo.

Bcsikoe nponieHre Ha UMl Iapsl U3J1IaraeTcs B MMCbMEHHOM BUJIE U NTOAAETCS

Bu3upro. Korga k Hemy oOpalaroTcsi 1Mo MOBOAY 3€MEJbHBIX OTHOILIEHUH,
BU3UPb JOJDKEH MOCHATh K IPOCUTEIIO CBOETO Kypbepa — CBEPX CIyLIaHUs Jea y
M03€MENBHOTO UHCIIEKTOPA YE3/IHOTO COBETA.

CornacHO 3aKOHY, BU3HUPb JOJDKEH BbIHECTH pemieHue s 3emun CeBepa u
Ora B TeueHue ABYyX MecCSLEB, BOJM3U CTOJMIBI — B T€YECHUE YETHIPEX JTHEW.
Busupps peryispHo 3aciaylIMBaeT MECTHBIX YWHOBHUKOB O II03€MEJIbHBIX
OTHOUIEHUSIX B HUX Yye3nax. KoMeHJaHTbl M CeJIbCKME CTapUIMHBI O00S3aHBI
MHUCHbMEHHO JOKJAJbIBATh BU3UPIO B MEPBBIM JIEHb KaXKJIOTO UYETHIPEXMECIYHOTO
nepuoAa. 3aBEIyIOMIUM LAPCKUM CTOJIOM M BOCHHBIM COBET SIBIIIOTCA K HEMY,
YTOOBI MOJTYYUTh UHCTPYKIIMHU 00 yNpaBIeHUN BOHCKAMH.

Bce unHOBHUKH, OT TIEPBOTO /10 MOCIEAHETO, SIBISIOTCS B 3aTy BU3UPSI, YUTOOBI

CHPOCHUTH €ro coBeTa. EMy nokmansiBatoT 000 BCEM M OH BBICIYIIMBAET BCE
nena. OH Ha3Ha4YaeT BOEHHBIX M TPaXJAAaHCKUX YWHOBHHUKOB JUISl LAPCKOM
aAMUHUCTpauyi. Busups npuHUMaeT U XpaHUT y ce0s BCE JOKYMEHTHI HOMOB,
KOHTPAKThI, JOKYMEHTHI O XpaMOBBIX JI0X0JaX M HaJorax rpaxaaH, OH COCTaBIsET
CIUCKHM BCeX OBIKOB, HAOJIOJAET 32 KaHajJaMU B NEPBBIM JI€Hb KAXKIOM J1eKabl,
3a00TUTCS O BOJOCHAOXEHUHU CTpaHbl, pazOupaeT TKOBI M Jaena o0 apecrax,
npurpaHnyHbeie KoHQukTh. OH 3aBeayeT HaOmoaeHweM Bbixona Cupuyca u
noaustis Huna. EMy nipegoctaBiigioT 0TU4ET Bee ciykaiue Ha (pJoTe OT BBICIIMX
JI0 HUBIIUX YUHOBY.

OTOT TEKCT, 3amedari€éHHbI Ha TpoOHUIlE BU3UpsS Pexmupa, sBiaseTcs
JIOCTaTOYHO TPAIAUIIMOHHBIM M CTEPEeOTUIHBIM. [loapoOHBIE oOmMHMCaHUS CBOMX
JOJDKHOCTHBIX ~ 00SI3aHHOCTEH ¥ (YHKIMA OCTaBISUTM MHOTHE YHMHOBHUKHU
Hpesuero Erunra. MHOrMA 3TH MHCTPYKIHUU WIUTFOCTPUPOBAHBI M300paKeHUEM
JIEJOBBIX CLEH: MPUEM ITOCETUTENIEH, TEKCThl 3aKOHOB W CIHCKH JOJDKHOCTEH,
JIBOPLIOBBIN pUTYaJ.

Bormpocs! 15t paboThI ¢ Kelicom
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1. MoxHO 1M cCUHTaTh, YTO BHU3HPH IEPETPYNKEH JIOHKHOCTHBIMU
00513aHHOCTSIMU U

byHKIUAME?

2. Kak ObI BbI OLICHWIN YPOBEHb LIEHTPAIU3ALIMU BJIACTH (BBICOKUH, CPEHUI,
HU3-

KHi1) y BBICILIUX JOJHKHOCTHBIX Ul B Erunre?

3. MoXHO 1M HaWTH CXOACTBO MEXAYy OOS3aHHOCTSIMH U paboToi
ErUIEeTCKOr0 BU3HPSA U JEATEIBHOCTHIO COBPEMEHHBIX PYKOBOAUTENICH?

Keiic «IloacraBay» ot 6occa

Bombmioi 6occ mprucyTCTBOBAI Ha COBENAHUH TOII-MEHEKMEHTA KOMITaHUH.

PaccmaTtpuBaiics 0TYET 10 paboTe KPYHMHOTO MOAPA3ACICHUS, TPU ITOM ObLIT
NpUIAIEH HaYaJlbHUK JTOrO TMOApa3feieHus MW ero 3ambl. JlokiambiBan
3aMecTUTeNb 10 npou3BojAcTBY. OH Kak pa3 J[AOWEN [0 MoKa3arelen
WCIIOJIb30BAaHUSI OCHOBHBIX (DOHJOB OJTHOTO U3 3aBOJIOB KOMIIAHUHU, KOTOPBIN
KYpUPOBAJIO 3TO MOApPA3JAEICHUE. DTOT 3aMECTHUTENb MPHU MOJTOTOBKE COBEIIAHUS
HEOJHOKPATHO MbBITAJICS MOJYYUTh JaHHBIC C 3aBOJA, OJHAKO B MOJHOM 00BEME
Tak ¥ He mnoiayyun ux. OO0 3TOM OH 3a0JaroBpeMEHHO OIOBECTUII CBOETO
HavyajapHUKa. Ho ¥ TOT He moMor eMy. Torza ToKJIaquuK 3apaHee MoICTPaxoBacs,
paccuuTal ATU MOKa3aTeau KOCBEHHBIM IMyTEM, W Tepenan ux cBoemy iedy. B
JIOKJIaJT OH 3TH pacy€Thl He BKIOYWI. Ha Bompoc Oosbiioro 6occa, mouemy B
OTU€TE HET ITUX MOKA3aTeNeH, 3aMECTUTEIb MOSICHUJI, YTO OT 3aBOJa HE MOJIy4eHa
TpeOyemas wuHpopmanuss. OH ymomyadl O TOM, YTO TMOAKIIOYUI CBOETO
HETMOCPEJCTBEHHOI0 HayaIbHUKA, KOTOPBIA TaK HUYETO U HE Ceall.

OH mocyuTana, 4To TakUM OOpa3oM TMOJCTABUT CBOETO PYKOBOAMUTENS, U
HAJIESJICS, YTO MOCIIEIHUM CaM CKaKET MO CUTyaluuu cBOE ciioBo. Ho HauaibHUK
OyaropasyMHO MpOMOJTYAN, a JOKJIATYUK TOJydnsl HecIalblii HaroHsit ot 6occa u
JPYTUX TOM-MEHEHKEPOB, IPUHSIB BeCh THEB Ha cels. [Ipousomeén kmaccuyeckuii
cnyyaidi B uepapxum «boibioil 00cc — HEMOCPEACTBEHHBIM HAYaJIbHUK —
NOAYMHEHHBINY», KOTJa HEMOCPEICTBEHHBI HAYaJIIbHUK MOJCTABISET MO yJaap
CBOETO ITOYNHEHHOTO.

Borpocs! aj1st paboThI ¢ Kelcom

1. Kako#t npuHLMI JeierupoBaHus MOJHOMOYHM ObLUT HApyIIEH?

2. IlonHoMouust Kakoro BuAa (HMHEHHBIE, MITa0HBIE, (YHKIHMOHAIbHBIC)
MepeatoTCs 3aMECTUTENIO0 OT CBOETO HEMOCPEACTBEHHOTO PYKOBOIUTEISA?

3. CnemoBaiio 1M JAOKJIQAYUKY TOCTYNUTh ApyruM oOpazom? Wnu oH
MPaBUWIBHO €05 MOBEN B CO3aBIIEHCS CUTYyaIu?

4. Kakue BBIBOJBI [JIOJDKEH cJelaTh Ha Oyayilee 3aMecTUTeNh IO
MIPOU3BOJICTBY? OOBSICHUTE CBOIO TIO3UITUIO

Tema 6. «MoTuBanus B cucTeMe ynpaBJeHUs OPraHu3anuei»
3aganne 1. OTBeTUTH HA NepeYeHb BONPOCOB 10 TeMe

1. CylHOCTb ¥ 3HaYEHUE MOHATHSI MOTUBALINU
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Teopus A. Macinoy

Teopus mpuobpeTeHHBIX TOTpedHOCcTe MakKnenonna.
JByxdaxropHas Teopus I'epudepra.

Teopus oxxuaaHUs.

Teopus cpaBeJIMBOCTH.

Mogens [Toprepa-Jloynepa.

Nk

3ananue 2 Tect mo TeMe «MoTuBanus Kak (PYHKIUS MEHEIKMEHTA)
Bri0epure npaBU/IbHBIN OTBET

1.B ocHOBe MOTHBOB JIe;KAT MOTPEOHOCTH YeJIOBEKA:

a) na;

0) HeT.

2.BHyTpeHHHE MOTHBBI 00Pa3yI0T BO3/1CHCTBYIOIIEE HA YeJI0BeKa
MaTepUuaJbHble 1 MOPAJIbHbIE CTUMYJIbI:

a) 1a;

0) HeT.

3.BHelIHMEe MOTHBBI MOPOKIAAITCH ONpeeJJeHHbIM OTHOIICHHEM YeJI0OBeKa K
CBOeEI 1eSITeJIbHOCTH:

a) na;

0) HeT.

4.K yeTBepTOMY YPOBHIO HepapxuM norpedHocrei nmo A. Maciaoy oTHocsTCS:
a) coluagbHble MOTPEOHOCTH;

0) MOTpeOHOCTH B YBaXKCHHH;

B) MOTPEOHOCTH CaMOBBIPAKCHUS.

S5.1oTpe0HOCTDH ycniexa MOHUMACTCH

a) KaK JKeJaHUe YIPaBISATh JTIOIbMU;

0) Kak mpoliecc T0BeICHUS pabOThI 10 YCIEITHOTO 3aBEPIICHNS,

B) 00a OTBETa BEpHbIEC.

6. urnennyeckue GakTopbl MOTUBALINH CBA3AHbI:

a) C YCIOBUSIMU TPY/a;

0) ¢ mpoABMKEHHEM (YCIIEXOM) IO CITYKOe.

7.1Ipouecc mody:KaeHHsl K JAeATEIbHOCTH MHAMBUAYYMOB UISl JOCTHKEHHS
JIMYHOCTHBIX LeJleH U 1ejieil opranu3amnum 3To:

a) HyX/a;

0) MoTHUBAaIIUS;

B) MOTHUB.

8.0mymaemblii HeAOCTATOK B 4eM —JIH00 ITO:

a) HyXK]1a;

0) MOTHBAITHS,

B) TOTPEOHOCTH.

9.ABTOp TeopuM NPUOOPETEHHBIX NMOTPEOHOCTEH:

a) @.I'epybepe;

6) Max Knennono,

8) A.Macnoy
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10.K coxepxaTe/IbHBIM TEOPUSAM MOTHUBALIUM HE OTHOCSITCS:

a) meopus I 'epybepea;

0) A Macnoy;

8) JI. Ilopmep u 3. Jloynep.

11.0:xxunanue («3aTparbl TPyaa» - «pe3yJbTar») — 3TO IpeanosaraeMas
B3aMMOCBSI3b MEXKIY JeHCTBUSIMM U Pe3yJbTATAMMU:

a) na;

0) HeT.

12.1lepBuuHbIe IOTPEOHOCTH YACTO YAOBJIETBOPSIIOTCS € MOMOIUBIO I€Her :

a) na;

0) HeT.

13.IByx(¢akTopHasi TeOpusi MOTHBALUM ObLJIA MPEIJIOKEHA:

a) ®penepuxom I'epridbeprom;

0) ®penepukom Temopom;

B) A. Macnoy.

14.ConepxaTesibHbIE TEOPUU MOTHUBALIMHM OCHOBBIBAKOTCS HA WACHTU(PUKAUMT
BHYTPEHHHUX NO0Yy:KAeHNH (MOTpedHOCTel) JIMYHOCTH

a) na;

0) HeT.

15.YpoBeHb 3aTpaunBaeMbIX YCHUJINH 3aBUCUT OT IIEHHOCTH BO3HATPAKIEHUS:
a) na;

0) HeT.

16. JI. ITopTep u J. JloyJiep pa3padoranau cJjaeIylUy0 TEOPUIO MOTHBALIUM

a) OKUJIaHUS;

0) cpaBeTMBOCTH;

B) KOMIUIEKCHYIO MPOLIECCYATbHYIO TEOPUIO0 MOTUBAIIUH.

17. YcTaHoBHTE COOTBETCTBHE 3JIEMEHTOB
1. Opranuzanus
2. MoTtuBanus
3. Koopaunanus
4. KoHTposb

A — mOpolecc YCTaHOBJICHUSA MPONOPUMA MU COIVIAaCOBAHUE JCHCTBUN B
CUCTEME YIPABJICHUS.

b — mpouecc nmpuoOuieHus: pabo4Mx A0 BBICOKOM MPOU3BOIUTEIBLHOCTH
Tpyaa.

B - mnpomecc QopmupoBaHus CTPYKTYpHI YIPaBICHUS U  CO3JIAHHUS
OTIPEJICIICHHOTO TOPsiIKa B paboTe.

I' — cucrema HaOMrOICHUS ¥ IPOBEPKU (DYHKITMOHUPOBAHUS TIPEATIPUSTHSI.

18. Ilpouecc mody:kaeHus cedGs U APYIruX K JAeITeIbHOCTH HA3bIBAETCH:
a)  MOTHBaIHMEH
b) KOMMYHHKAITHCH
C)  yCTaHOBKOM
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d)  ympasienuem

3ananue 3 -Keiic lyrinac Makrperop. YesioBeuecKuii acreKkT
NpeanpusiTUs

TpaIuUMOHHBI MNOAXOJ K YHPABICHHIO BBIpaXKEeH «Teopued X». OHa
3aKJIF0YAETCS B TOM, YTO CPEIHECTATUCTUUECKUN YETIOBEK MO MPUPOJIE JIEHUB, T. €.
OH CTPEMHTCSI paboTaTh HACTOIBKO MaJl0, HACKOJIBKO 3TO BO3MOXHO. OH JIUIIEH
aMOuUIIUi, YyBCTBA OTBETCTBEHHOCTU U MPEIANOYUTAET OBITh YIPABISIEMBIM, a HE
ynpasisth. [Ipu 3TOM OH ASTOUCTUYEH U paBHOAYIIECH K JIeJIaM OpraHu3aluu.

. Makrperop cumrtan, urto «Teopus X» OCHOBaHa Ha OIIMOOYHBIX
NPEJCTaBICHUAX O MPUPOAE YeloBeka. 10, KaK MpeICTaBseT cebe MoBeneHue
«Teopus X», 0OBACHICTCS HE MPHUPOJOHN YEIOBEKA, a MPHUPOI0N MPOMBIIIICHHON
opraHu3auuu. /(s BEpHOro MOHMMAaHUSI YEJIOBEUYECKOrO MOBEICHHS OH OMUPAICs
Ha WJEH, BbICKa3aHHBIE ero kosuieroi AOpaxamom Macnoy. OH BbIACTHI
¢duznonornyeckue MOTpeOHOCTH, MOTPEOHOCTh B 0OE30MaCHOCTH, COLIMAJIbHBIE,
ATOMCTHYECKHE NOTPEOHOCTM W NOTPEeOHOCTH B camopeanu3anuu. Bce s31u
NOTPEOHOCTH PACIIOIOKEHBI HEPAPXUUYECKHU.

MoTuBaTOpOM CIIy>KaT TOJBKO HEYAOBICTBOPEHHBIE TMOTPEOHOCTH, a
VAOBJIETBOPEHHBIE HU K uYeMy He moOyxnaaiT. OO0 3ToM 3a0bIBalOT MpHU
TPAAUIIMOHHOM  MeToie  ympaBieHus. Kak  TOJbKO  yAOBJIETBOPEHBI
(GbU3MONIOrnYecKue TMOTPEOHOCTH, Yy padodyero BO3HUKAET MOTPEOHOCTh B
0€30MacHOCTH, U MIPEXK]IE BCErO B TapaHTHH 3aHITOCTH, OTCYTCTBUU MPOU3BOJIA CO
CTOpOHBI anMuHucTpanuu. Korma y pabouero HeT cTpaxa 3a COOCTBEHHOE
CYILLECTBOBAHHE, €M0 MOTUBAMH CTAHOBSATCS COLMAIbHBIE TOTPEOHOCTH.

OroucTU4eckue TMOTPEeOHOCTH — B CTaTyce, COPEBHOBATEIHHOCTH,
JOCTUKEHUHU HE3aBUCUMOCTH, KOMIIETEHTHOCTH, NPHU3HAHWM U YBAXKCHUU — HE
3asBIISAIOT O ce0e 10 TeX MOop, MOKa HE YJOBJIETBOPEHBI MPEAbIAYLINE MOTPEOHOCTH.

B oObuHOW oOpraHuzanuu KpalHe CIO0KHO VYAOBIETBOPUTH BBICIINE
MOTPEOHOCTH TE€X, KTO CTOUT BHHU3Y YIPABICHUYECKOW MUPAMUJIBI. DTOMY aCHEKTy
MOTHUBAIlUU YAEJSETCA KpailHe Mallo BHUMaHus. W TpakTUYEeCKHU COBCEM
HEBO3MOYKHO YJIOBJIETBOPUTH MOTPEOHOCTH MATOTO YPOBHS — B CAMOpEATN3aLIUU.
[logaBnenue mnoTpeOHOCTEN JHOOOTO YpOBHS JIeOPMUPYET UYEIOBEUECKYIO
MICUXUKY U TMOBeAeHUE. YenoBeK C MOJaBJICHHBIMU MOTPEOHOCTSIMU B CTaTyce U
caMOpeanu3alMi  HEMOJHOLIEHeH. Ero HENoJIHOLEHHOCTh  OTpa3uTCs  Ha
noBesieHnr. OH CTAHOBUTCSI TACCUBHBIM M CTPEMUTCS M30€raTh OTBETCTBEHHOCTH.

Yacto Menemxkepnl cnpammBatoT: «llouyemy mronum naccuBHbI? Mbl UM
XOpOUIO IUIATUM, CO3/1a€M YCIOBUS TPYHa, TapaHTUPYEM 3aHATOCTb, JbroThl. Ho
OHM HE CTpEeMsTCS TpaTUTh YCHWIHS CBEpX MHUHHUMyMay». HHaue roBops,
aIMUHUCTPAINS YJIOBICTBOPUIIA TOTPEOHOCTH pabouux (HU3MOJIOTHUUECKH W B
6e3omacHoctu. [locne 3Toro MOTHBAIMS TIEPEMENIACTCS Ha COIMMAIbHBIN YPOBEHD.
Ho anpMmuHuCTpanus npoJobKaeT YAENSITh BHUMAHHUE YAOBJIETBOPEHUIO HU3IIMX
noTpeOHOCTEH, HEe 3a00TACh O COMANBHBIX U JyXOBHBIX. [103TOMY U pe3ynbTaThl
manodpdextuBapl. Korma  3akpeIThl  KaHaNbl  YIAOBJICTBOPEHUS  BBICIIHX
MOTPEOHOCTEM, JEHBI'M CTAHOBATCS E€IWHCTBEHHBIM OOBEKTOM XKejaHus. Eciu
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aJIMUHUCTPALIMS yIOBJIETBOPSIET HUBIIME U OJOKUPYET BBICIIME MOTPEOHOCTH, TO
paboune OymyT TpeOoBaTh BCE OoJibllle W OOJIBIIE 3apIljiaThl, TaK KaK pPOCT
3apIUIaThl KOMIIEHCUPYET MM HEBO3MOYKHOCTh YJIOBJIETBOPUTH BCE JpYyrue
MOTPEOHOCTH.

YenoBeka MOXKHO 3aMaHUTh W YJepKaTb Ha MPEINPUATHU 3apIUIaTOH,
0e30MacHbIMH YCIOBHSIMU TPyZAa, TapaHTHEN 3aHATOCTH TOJBKO A0 TEX MOp, MOKa
3TO BCE akTyalbHO s Hero. Meroa KHyTa W TpsHUKA 3(PQGEKTUBEH [0
HeKoToporo mpezaena. Ho Korga 4enoBeK JOCTHraeT BBICOKOTO MaTEpUaIbHOTO
YPOBHSL JKH3HU, METOJ IiepecTaér aeucTBoBarhb. lIpmkas, yrpossl, KOHTpPOJIb
Oecrnose3Hbl NP MOTHBALMU JIIOJEH, OPUEHTUPOBAHHBIX Ha COLMAJIbHBIE H
JyXOBHBIE [ICHHOCTH.

JItoqu, TuEHHBIE BO3MOXKHOCTH PEaM30BaTh HAa pabOTe 3HAHUS, BAXKHBIC
JUISL HUX, BenyT cels Tak, Kak mpeackasbiBaeT «Teopust X»: OHU JICHUBBI,
MACCUBHBI, COIMNPOTHUBISIOTCA HW3MEHEHHSM, YKJIOHSIOTCS OT OTBETCTBEHHOCTH,
BBIJIBUTAIOT HEPA3yMHbIE SKOHOMUYECKHE TPEOOBAHMUS.

Mps1 Hy)KJaeMcs B MHOM Teopuu, 0oJiee MpaBUIbHO OTpakarolieil mpupoy
YyeJnoBeKa U MoTHBauuio. Makrperop HasbiBall €€ «Teopueit Y». CormnacHo Takon
KOHIICTIIUH, JIFOJIA OT IPUPOJIbI HE TACCUBHBI U HE JICHUBBI. OHU TaKUe, KAKUMU UX
JIeJIaeT OpraHnu3aLus.

B coBpeMeHHOM NPOW3BOJCTBE MHOIO€ — TEXHOJOTHUS, YINpaBICHUE —
NOCTPOEHO Ha MNpUHLOMNAX «Teopun X». PyTuHHas pabotra pa3BUBaeT
NIACCUBHOCTh, OTOMBAET OXOTYy OpaTh Ha ceOsl OTBETCTBEHHOCTh, JEIA€T TPYI
0ECCMBICIIEHHBIM.

W3MeHeHus: B CTOPOHY «Teopud Y» OyayT mpoucXoauTh MeasieHHo. [loka emé
YIOBJIETBOPEHUE BBICHIMX MOTPEOHOCTEM — COLMANBHBIX, 3TOUCTUYECKUX U
JTyXOBHBIX —JTFOJIM HaXOAST HE HA TPOU3BOJICTBE, a BHE €rO.

Bormpocs! 1st paboThl ¢ Keficom

I. K xkakoil rpymnme TeopHil MOTUBAILMM MOKHO OTHECTH TEOPUIO
Makrperopa: coepKaTeIbHON UK MPOLECCYyATbHOMN?

2. KakuM 00pa3om cBsi3aHbl MEXy coboii Teopun Macioy u Makrperopa?

3. Kakume mnotpeOHOCTH pPabOTHUKOB 0o0Jjiee CKIOHHO YAOBJIETBOPSTH
PYKOBOJICTBO COBPEMEHHBIX MPEANPUATUNA — IEPBUYHBIC WU BTOPUYHBIC?

4. Yto OOMKHO M3MEHHMTHCS B OpraHU3alusX, 4yTOObl OHU MEpenuld Ha
MIPUHLHAIIBI «KTEOPUH Y »?

Keiic Jlo:xxkka nérrs

B Hekoell koMIaHuu BO BCeX OTAeNaxX MOJA MPEaoroM (PUHAHCOBOTO
KpHU3Kca 3anpeiiéH Habop HOBBIX COTPYIHUKOB. EciaM KTO-TO yBOJBHSIETCS — Ha
3Ty €IUHUILLY TYT K€ COKPAILAETCs ITATHOE PaCIUCaHUE.

B ¢unancoBoii ciyx0e, TOMUMO IPYTUX CIYKAIUX, €CTh JIBA COTPYIHUKA,
OJMH W3 KOTOpPBIX OO0pabaThIBA€T BXOIAIIYI0 (UHAHCOBYIO JOKYMEHTAIHIO,
apyroit —ucxonsiryto. O0sEM paboTel y 000UX TPUMEPHO OJAMHAKOBBIN. [lepBbiii
TPYAUTCSI HA COBECTh, BCE YCIEBAET, U Ja)Ke€ Ka)KETCS, YTO y HEr0 Majio paboThl,
XOTS, CyJisi IO OOBEKTUBHOM OIIEHKE KOJUYECTBA 00pabaThIBAEMbIX JOKYMEHTOB,
ATO HE Tak. BTOpoil — He crpaBiseTcsl CO CBOMMHU CIIYKEOHBIMU O0SI3aHHOCTSIMU,
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MPOCTO MOTOMY, YTO HE XOYeT nepeHanpsrarbecs. OH NpuuIén B KOMIAHUIO TIO3XKE
NEepPBOT0, HE3aJ0Jr0 A0 KpU3Hca, U €My YAAIOCh MOJYy4UTh 00Jiee BBICOKYIO
3apruiaTy, 4yeM y OOJIBIIMHCTBA KOJUIET (B KOMIIAHUM HET Tapu(dHOU CETKU U
YETKOTO COOTBETCTBUS MEXKIY Pa3MEpPOM BO3HATrPaKACHHUS U JODKHOCTBIO WITU
HOpMOI1 BbIpaOoTKHM). [Ipu 3TOM, HECMOTpsi Ha 3ampeT OOCYX IEHUS Pa3MEpPOB
BO3HArPa)/ICHUs CO CTOPOHBI PYKOBOJCTBA, BCce B (PMHAHCOBOM City)x0e 3HaI0T 00
YPOBHE TIOXOAOB JIpYT ApyTa.

CoTpyIHUKH KOMIAHHM, HEJOBOJBHBIC 3aJ€pKKOM B  00OpaboTke
JIOKYMEHTOB, JKIYIOTCS Ha (PHUHAHCOBYIO CIY»)Oy TE€HEpaIbHOMY IHPEKTOPY.
HexoTopoe Bpemsi Ha3zaa o mnpodiieMax C JOKYMEHTAllMed Hadalli TOBOPUTH U
KIHEeHThl. CUcTeMa CTUMYJHUPOBAHMS TOAPA3ACICHUSI YCTPOCHA TaK, YTO MpHU
HaIM4YUM OOBEKTUBHO CIPABEIJUBLIX KajloO Ha paboTy KOro-nmmbo wu3s
COTPYIHHUKOB BCS CITy>K0a JIMIIIAETCS YaCTH BO3HATPAXKICHUS.

OUHAHCOBBIM JTUPEKTOP TMOMBITAICS TOPYUYUTHh TMEPBOMY COTPYIHUKY TY
JOJII0 pabOThl, KOTOPYIO HE YCIEBAET BBINOJHUTH BTOPOM, apryMEHTHUPYS 3TO
OpsIMOMl  MaTepuaabHOM 3aMHTEPECOBAHHOCTHIO B KauyecTBE TpyJa BCEro
noapasnaenenus. OgHako TPYA0JtOOUBBIA COTPYAHUK OTKa3bIBaeTCs pabOTaTh 3a
JBOUX, XOTS TIPH €ro KBATM(PUKAIMK OH MOT OBl CIPaBUTHCS C TIOTOKOM
nokyMeHToB. [lo ero pacuéram, He MOJY4YMB 4YaCTU BO3HArpakJACHUS W3-3a
HEJIOpaOOTKU KOJIJIETH, OH TMOTEpPSEeT MEHbIIe, 4YeM eclu OeciuiaTHO Oyner
J0JIeNBIBaTh 3a Hero padoty. Kpome Toro, ycepaHoro pabOTHHUKA JEMOTHBUPYET
MBICJIb O TOM, YTO €ro HEpaJuBBINA COCIyXKHUBEI] Oosbliie nonydaer. [locteneHHo
9TOT (HaKTOp HAYMHACT OTPHUIATEIBHO BIMATH W HAa MOTHBAIUIO JPYTHX
COTPYJHUKOB CITY>KOBI.

Bormpocs! 1st paboThl ¢ Keficom

1. Kakue moTpeOHOCTH, B COOTBETCTBUM C MUpamuioi Macnoy, CTOST Ha
MEPBOM MECTE JJIsl KAKOTO U3 JBYX OMUCHIBAEMBIX COTPYAHUKOB?

2. UTo BBI MOXKETE CKa3aTh O MUKPOKJIMMATE B JAHHOU CITy»KOe?

3. Kakast MoTHBaIIMiOHHAs TEOpHUSI HanOoJee IPKO WILTFOCTPUPYET TTOBEACHHE
COTpYyIHHKA C O0JIee HU3KON 3apIiiaToii?

4. Kak ob6ecneunth 3¢@dexTuBHyI0 padoTy noxapasneneHusi? Hamomuuwm,
B35ITb HOBOTO pa0OTHHUKA BMECTO HEAOOPOCOBECTHOIO HE IMO3BOJISIET MPSMOMN
3ampeT pyKOBOJICTBA HA HAM COTPYTHUKOB.

Tema 7. «KKoHTpPoOJIb B cCTeMe MEHEXKMEHTA»
3aganne 1. OTBeTUTH HA NepeYeHb BONPOCOB 10 TeMe
1. CynHOCTh ¥ HEOOXOUMOCTH KOHTPOJISL.
2. Buabl KOHTPOJIS.

3. DTarmel npolecca KOHTPOJIS.
4. XapaxktepucTtuku 3Qp(HEeKTUBHOTO KOHTPOJIS.
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3aganmne 2 Tect o TeMe «KKOHTPOJIb Kak GyHKIIUA MEHEIKMEHTA»
Buvibepume npasunvnsiii 6apuanm

1.KonTpo.Jb- 3T10:

a) IefcTBHE, KOTOPOE CIIEeNYET NPEINPUHATh B KOHKPETHON CUTYAINH

0) mpotecc, KOTOPbI HEMOCPEICTBEHHO BIUSAET HA XO3SIMICTBEHHBIE Ollepaliuu

OpraHu3aluu

B)Ipolecc, 00eceYnBaONIUi JOCTHKEHUE MTOCTABIICHHBIX 1ETeh

2.CUI01IHOM KOHTPOJIb — 3TO:

a) NPOAYKUMU WM Mpoliecca BO BPEMS BBITOJHEHHS WIH TOCIE 3aBEPILICHUS

TEXHOJIOTUYECKOU OIEepaLin

0) OXBaThIBAIOUIUI BCE €AMHUIIBI TPOTYKIIUU

B)pETyJIMPOBAaHUS YPOBHS 3alacoB MPOJIYKIMUU MPOU3BOJACTBEHHO-TEXHUUYECKOTO

Ha3HAYCHUS

3.0IpeaBapuTesbHbIi, TEKYLINHA U 3aAKJIIOYUTEIbHbIIA KOHTPOJIb

Pa3IMYAOTCA:

a) MpoIleypaMu OCYIIECTBICHUS

0) mpaBWIIAMU OCYIIIECTBICHUS

B) BpEMEHEM OCYLIECTBICHUS

4.3aK/II04UTEeJIbHbIH KOHTPOJIb:

a) MpeICTaBIsieT COO0M KOHKPETHBIE LIETH

0) moAIepKMBAET MOTHBALIUIO

S.IIpouecc KOHTPOJISI BKIKYAECT:

a) BHYTPEHHIOI KOOPAUHAIUIO

0) cucTemMy IIAHOB OpraHU3aIuu

B) BBIPAOOTKY CTaHAapTOB U KPUTEPHUEB OLICHKU

6.CTannaprsl, IpeayCcMOTPEHHbIE KOHTPOJIEM, IPEACTABJsIET CO00I: -

a) KOHKPETHBIC 1IETTN

0) pe3yIbTaTUBHOCTh TAKUX BEJIMUMH KaK TPUObLIH, 00bEM MPOAaK

B) JEUCTBUS, KOTOPBIE CIEAYET NPEANPHUHATh B KOHKPETHOW CUTYallUH

7.Cuctema 00paTHOM CBSI3U COCTOUT U3 CJAEAYIOIINX XaPAKTEePUCTHK:

a) UCTIOJIb30BAHNUE BHEIIHUX PECYPCOB

0) HaM4Ke CTpaTEerMuecKuX MIaHOB

B) IPUHATUE KOPPEKTUPYIOLUIUX IEUCTBUIMA

8. Tekyuuii KOHTPOJIb NPOBOAUTCS

a) OJJHOBPEMEHHO C BBITIOJIHEHUEM CaMON PabOThI

0) mist u3smepeHus (aKTUYECKUX PE3yJIbTaTOB, MOJIYYEHHBIX IOCE MPOBEIACHUS

paboTHhI

B) TIOCJI€ TOTO, KaK paboTa BHITIOJIHEHA

Q. Oo0paTHas cBsI3b, IPUMEHUTEJIBHO K MPOLECCY KOHTPOJIA — 3TO:

a) €CTh HEYTO UHOE, KaK JIAHHBIEC O MTOJYYEHHBIX PE3yJIbTaTax

0) COMOCTaBJICHUS IOCTUTHYTHIX PE3YJIbTATOB C 3aINIAHUPOBAHHBIMU

B) COBOKYITHOCTh XapaKTEPHBIX MPU3HAKOB OPraHU3allMd B TOM BHJIE, B KOTOPOM

OHH BOCTIPUHUMAIOTCS ¥ OLIEHUBAIOTCS €r0 pabOTHUKAMU

10. I'mOKOCTH KOHTPOJISI 3AKJII0YAETCS:
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a) B BBICOKOW CKOPOCTH
0) TOJKEH MPUCTIOCOOISATHCS K N3MEHCHHSIM
B) B 4aCTOTE €r0 MPOBEIACHHSI

3ananue 3 Keiic Taiinblii nokynareinb

Caetiiana 3abexana B 0uC TypareHTCTBA M C OOJIETYEHHWEM B3JIOXHYJA —
JUpEeKTOpa eni€ He ObLJIO HAa MECTE, a 3HAYWT, ONO3JIaHHWE B ITOT Pa3 OCTAHETCA
He3aMe4YeHHbIM. [leBylika mepekuHysaach mapou ¢pa3 ¢ KoyjleraMmu, BKIIOYHIIA
KOMITBIOTEP M MPUHSIIACH 3a PabOTy: CErofHs nocie obeaa K Hell JTOJDKHBI ObLITN
OPUNTH KIMEHTHI, a NpeljiokeHus il Hux CBerjaHa MOJATOTOBUTH €HIE He
ycnena. CkaxeM 4ecTHO, JIEBYIIKa BOOOIEe HE OTJIMYajach OCOOBIM PBEHHEM B
pabore, a ceiyac, mepeq OTIYCKOM, MU BOBCE HHMYErO HE XOTEJNOCh JeiaTh. B
NOCJIEIHUE [HU TMepeA NPEICTOSIIMM OTABIXOM COTPYJIHHWIA areHTCTBa BCE
OoJibllle TpeNCTaBiIsuIa COOCTBEHHOE OyAylllee MNYyTEIIeCTBUE U BCE MEHBIIE
NOTPY’KaJach B HIOAHCHI ITyTEIIECTBUI UyKHX.

Tummnay B oduce Hapymun TenedOHHBIM 3BOHOK — 3TO ObUI OYEpeTHOM
TYPUCT, KOTOPOTO HHTEpecoBal OTAbIX B Typruu. ['ooc Ha Opyrom KOHIE
npoBoja mnokaszaics CBeTjiaHE 3HAKOMBIM, HO OHa HE MpUAaja 3TOMY 0co00ro
3HAQYEHUS, MAJIO JIM BCAKUX 3BOHUT 3a JAC€Hb... TypHUCT OKa3aics HaJI0CIUBbIM: €r0
WHTEPECOBAIIO BCE —OT CTOMMOCTH OTAbIXa JO JOINOJHHUTEIBHBIX CEPBUCOB
TyppUpMBI U BCceX Mesodeil OyIyliero nyTemecTBus. «A ectb Jd...?7 A Kak ...7 A
4TO...?»«/la 4T0 %) OH NpUBA3aICA-TO!

Kak Oyaro y MeHs nen Apyrux HeET... — YK€ H3PSAHO pas3Ipaxasch,
noaymasa npo cedst Ceetiiana. — Eciu BbI XOTUTE MPOCTO MOTOBOPUTH — Y MEHA Ha
3TO BPEMEHH, 3HAETE JIM, HET!» — pe3KO OTBETWJIA OHA HA OYEPEIHON BOMIPOC
TYpUCTa, KAXETCS, O JOTOJHUTEIHHOU CTpaxoBKe. TypHUCT TMOJOXKWI TPYyOKy, a
TypareHT cTajla TOTOBUThCA K BCTpPEUYE C KIMEHTAMH U O TYpPUCTE OBICTPO
3a0bL1a. ..

Ha crnepyromee yTpo neBymika Obula KpailHE HENPUATHO YIMBIICHA:
BUEPAIIHUN Pa3rOBOP OKA3aJICAd MPOBEPKON PYKOBOIUTEINS, KOTOPBIM UIPall pPOJIb
oObIYHOTO TypHucTa. BOT moueMy roJioc mokasajucsi TaAKMM 3HAKOMBIM. W mpoBepKy
7Ty CBeT/IaHa, KaK Bbl YK€ MOHSJIN, HE MPOIILIA.

Bonpocwi 0ns pabomul ¢ keticom

1. K xkakoMy BUAY KOHTpPOJII IO BPEMEHHM M IO OTHOLICHUIO K pecypcam
MO>KHO OTHECTH METO/] «TaHOI0 MOKYIaTENs»?

2. MoOXHO M BBIICIUTH KIACCUYECKHE HITambl KOHTPOJS  MPH
UCIIOJIb30BAaHUU JIAHHOTO MeToAa (YyCTaHOBJIGHHE CTaHIapTOB, CpaBHEHUE
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IOJIyYEHHBIX PE3YyJbTaTOB CO CTaHJAApTaMHU, KOppeKTupyrouue aeictsus). Ecau
714, ONUILINTE KaXKIbIi dTall.

3. Uro sBiIsETCA CTaHAAPTAMU NIPU ITPOBEACHUH TaHHOTO BUJIa KOHTPOJIA?

4. IonyCTUMO JIM TaKO€ MOBEJECHNUE COTPYAHUKA IO OTHOLICHHIO K KIIUEHTY?

5. Kak gomxna Obuta moctynuTh CBeTiaHa MpU Pa3sroOBOPE C KIUEHTOM,
€CJIi y He€ ObUIO MaJIO BPEMEHHU WM OHA HE MOIJIa OTBETUTH HA €r0 BOIPOCHI?

6. CTOUT 1M PYKOBOAMUTEIIO MpPEANPUHUMATh NOJOOHBIE AEUCTBUS U
CTAaHOBUTBHCS «TAaWHBIM IOKynartenem»? Miam ke HyXHO JOBEPSITh CBOMM
COTPYIHHMKAM U HE IBITAThCS MOUIOBUTH UX HA HE3HAHUM TOTI'O MJIM MHOT'O BOIPOCA
WJIM HEBEXJIMBOM OOpallleHUH C KIMEHTOM?

7. Kak, mo BameMy MHEHHIO, JTOJDKEH IOCTYIUTHh IUPEKTOP C JaHHBIM
COTPYAHUKOM?

8. Kak nupeKkTop MOXET MPOBEPUTH MPO(PECCHOHATU3M CBOUX COTPYIHHUKOB
JPYTUMHU METOIaMH?

Tema 8. «MHpopMaITHOHHO- KOMMYHMKAIIMOHHOE O0ecreYeHne
MeHeKMeHTa»

3aganmne 1.0TBeTHTH HA MEPeYeHb BOIIPOCOB 110 TeMe

1. CymHOCTB M TPOLECC OCYIIECTBICHUSI KOMMYHHKALIUU.
2. KOMMyHUKalIMOHHBIN TTPOLECC.

3. Buabl KOMMYHHKAIIUH

4 IlonsiTre BepOanbHO 1 HEBEpOATbHON KOMMYHHUKALIUN

3amanue 2 Tect mo Teme «Pojib KOMMYHMKaIUii B yNIPABJIEHUN»

A. Bepno/HeBepHo

1.®opManbHble KOMMYHUKAIIMU — 3TO MEKYPOBHEBbIE KOMMYHUKAIUU

2. KoMMYyHHKAITMOHHBIA TIPOIIECC — ITO 0OMEH MH(pOpMalUeld MEXAYy ABYMs WU
Oonee JII0ABMU

3.00paTtHast mpsiMasi CBsI3b — ITO HEMOCPEJCTBEHHO HAOJI0OJaeMOEe H3MEHEHUE
MOBEJICHUS YEJIOBEKA

4 K xapakTepucTUKaM KOCBEHHOW OOpaTHON CBSI3M OTHOCSTCS: CHHUXEHUE
MPOU3BOJIUTEIIBHOCTH TPYAQ, TEKYYECTh KaJApPOB, MPOTYJIbl, KOHMOIUKTHI U IPYTHUE
5.HeBepbOanbHas nHdopmalus noapazyMeBaeT UCIOJb30BaHUE JTFOOBIX CUMBOJIOB,
KpOME CJIOB ISl TPAHCIISIUK COOOLIEHU I

6.Coo01ienusi, nepeaBaeMble OT OJTHOTO JIMIA IPYTrOMY, MOTYT UCKaKaThbCs U3-3a
HECOBMAJICHUSI CTAaTyCOB, YPOBHEN MEXKIy HUMU

7.Kanan (dbopMabHBIX KOMMYHHKAIUN MOKHO Ha3BaTh KaHaJIOM
pacrpoCTpaHEHUs CIIyXOB

8. KomupoBanue — nporecc TpanchopMaiuu nepeaBaeMoro 3Ha4YeHHs B MOCTaHNEe
WJIM CUTHAJI, KOTOPBIA MOXET OBITh TIEpeiaH
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9.Ecnu KT0-TO Bac MOHSII, 3TO 3HAYUT, YTO OH C BAMHU COTJIaceH

10.006patHast CBsA3b JA€T BO3MOXKHOCTH OTHPABUTENIO Yy3HATh, JOLLIO JIK JI0
ajipecara u B KAKOM 3HAYCHUU

11.B ycrnoBusx B3anMO3aBUCUMOCTH, JeDUIIMTa BPEMEHU U HEOIPEACICHHOCTH
o0ocTpsieTcsi MOTPeOHOCT, B HEPOPMANBHBIX  KaHalaX, JOMOJHSIOIINX
dbopmabHBIE

12.PackogupoBaHle BKJIKOYAECT CIEAYIOIIHE COCTABISIIOIIME:  BOCHPUSITHE,
UHTEPIIPETALNIO U OLICHKY COOOIIEHNUs

b.

1. BoiOepuTe npaBWIbHBII BAPUAHT 0TBETA

CTeneHpl0 BEPOSTHOCTH OXKUIAET, YTO 3aTPAYEHHBIE UM YCUJIUA IPUHECYT
HEOOXOJUMBIA Ppe3yJbTaT, KOTOPBIM TakkKe C TOM WIM HWHON CTENEHbIO
BEPOATHOCTH [JOJDKEH OBITh 3aMEUEH PYKOBOJUTEIEM U COOTBETCTBYIOLIUM
o0pa3oM BO3HarpaxxaeH». JJaHHoe 1moyioxkeHne OTBe4aeT

a) TEOpUHU OXuaaHuu Bpyma

b)  rteopuu [loprepa Jloymnepa

C)  TeopuH MPUOOPETEHHBIX MOTPeOHOCTEH Makkienana

d)  Teopum crpaBemTMBOCTH Agamca

2. BbiOepuTe npaBuJIbHbI BAPUAHT OTBETA

YKaxure, 4TO XapakTepHO I AMOHCKOW KoMmaHuu «COHM» B OTHOIIEHUSX
MEXIY PYKOBOJUTEISIMA U TTOTYNHEHHBIMHU

M0 BO3MOXHOCTH JKEJaTeIbHO, YTOOBI YEJOBEK BCIO CBOIO JKM3Hb OCTaJCS Ha
OJIHOM pabodeM MecTe, Te€ OH TMPUOOpPETaeT OMpPEICICHHBIA OIbIT, YTO
COOTBETCTBEHHO MOBKIMIAET 3HPEKTUBHOCTH PAOOTHI

a) otrcyTcTBUE TU(DPEpEeHIIMPOBAHHOTO OTHOIIECHUS K JIIOISIM

b) g ycmemHoW paOOTHI B KOMIAHWH BaXKHO, Kakoe y4deOHOE 3aBeICHHUE
3aKOHYUJI COTPYIHUK U C KAKUMH OTMETKaMH

C) Tpu BceX IMOJIOKHUTEIBHBIX KadyecTBax CBOOOIBI JUCKYCCHH B OOJBIIOWN
KOMITaHUH

3. BoiOepuTe npaBuJIbHbI BAPUAHT OTBETA

B yem cocTouT 0CHOBHOE OTIIMYME (POPMANTbHBIX U He(OpMaIbHBIX OpraHUu3aIlni.
a) B konnuecTBe WIEHOB OpraHu3alni.

b) B koHTakTax ¢ BHEIIHEH CpeIoi.

C) B cmocobe BOBHMKHOBEHHS.

d) B cB3saX MeXIy WieHaAMH OpraHU3allii OHA HapyIIaeT PeKUM paboTh

4. BpiOepuTe OUH WIN HECKOJIbKO NMPAaBUJILHBIX BADUAHTOB OTBETA

Kakue ObIBaroT BUIBI pa3iefieHus Tpyda MEHEKEPOB?
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a)  GYHKIHOHAILHOE;
b)  ropusoHTaNBHOE;
C)  BepTHKAJIBHOE,;

d)  npsmoe.

5. BblﬁepI/ITe OJIMH UJIM HECKOJIBKO NMPAaBWIBHBIX BAPDUAHTOB 0TBETA

Kakwue ObIBAIOT BHUIIBI pa3/ICICHUS TPY1a MEHEKEPOB?
a)  dyHKIMOHANBHOE,

b)  ropu3oHTaNBHOE;

C)  BEpPTHKAIBHOE;

d)  npsmoe.

6. BoiOepuTe NnpaBUWIbHbIA BAPUAHT OTBETA

MarpudHasi CTpyKTypa yrpaBleHHS TPEAIOaracr:

a)  YIpOIIEHHE YIPaBICHYCCKUX KOMMYHHKAIIUH

b)  ycunenme ynpaBiieHYeCKON BEpTHUKAIN

C)  YJAydIICHHUE MCIOIh30BAHUS UHTEIUICKTYATbHBIX PECYPCOB

7. BoiOepuTe NnpaBWIbHbIA BAPUAHT OTBETA

[lenbr0 KOOpAWMHALIMKM U PETYJMPOBaHUSA Kak ooOmier ¢yHkiuu menemxMmenta HE
SIBIISIETCSI:

a) yJIOBJICTBOPEHUE TOTPEOHOCTEH KIMEHTOB +

b) OTIPENICJICHHE PE3EPBOB, BBIICISIEMBIX MPEANPUIATUEM JJIsI BBITOJIHEHUS
JIOTIOJIHUTENIBHBIX PadOT

C) BBISICHEHUE MTPUYUH OTKJIOHEHUS B BHITTOJTHEHUY TIJIAHOBBIX 3a/IaHUM

3ananue 3 Tpenunr «Cka3ka BTpoemM»
Henn:
- TOTPEHUPOBATHCS B NAPTHEPCKOM B3aUMOJCHCTBUMY;
~  CHOCOOCTBOBaTh PAa3BUTHIO CIHOHTAHHOCTH M TBOPYECKUX BO3MOKHOCTEHN
YYaCTHUKOB TPEHHUHIQ;
~  YAY4YLWIUTh SMOUMOHAIBHBIA HACTPOM YYACTHUKOB U TOMOYb WM,
OCBOOOJAMBIIMCH OT 3aKUMOB, COKPATUTh JUCTAHIIMIO B OOILIEHUU.
Pasmep rpynnbl: He urpaer poiu. Kaxnplii pa3 B ynpaxkHeHuUu Oyjaer
y4acTBOBaTh He O0jiee TpeX YeTOBEK.
Pecypcbl: oquH CTYIL
Bpemsi: B 3aBUCMMOCTH OT cocTaBa Ipymnsl. Kaxkaas TpoliKa y4aCTHUKOB
paboTaet Ha momaake B cpeaHeM 3-4 MmuHyThl. O011ee BpeMs ynpaxxHeHHUs OyaeT
3aBUCETh OT KOJUYECTBA TAKUX TPOEK.
Xoa ynpaskHeHUs
— Y3ke u3 Ha3BaHMs IOHATHO, YTO B 3aJaHUM OyAyT y4acTBOBaTh TPOE
urparommx. OAMH U3 HUX BBITOJIHIET POJIb CKA30YHUKA. EMY MPEACTOUT U3II0KUTh
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OJIHY M3 U3BECTHBIX CKAa30K, ONPEAEIECHHbBIX BEAYIIUM. BTOpOI y4yacTHHUK caauTcs
Ha CTYJ JUUOM K 3pUTENIsIM. be33BydHO OTKpBIBas pOT U UCHOJb3Yys] MUMHUKY, OH
OyJeT UMUTHUPOBATh POJIb pacckazuuka. Ero pyku 3aoxeHbl 3a CIUHY, T03TOMY
HE y4acTBYIOT B Urpe. Poiib «pyk BTOpPOro y4yacTHHKa» OyayT UCIOJHATH PYKU
TPEThEro Urpoka. [[is 3Toro OH MOJKEH BCTaTh Ha KOJIEHU MPSAMO 32 CIHHOU
BTOPOr0 aKkTepa W MPOCYHYTh CBOM PYKH Yy HEro moj Melmukamu. [[ns 3purens
CO3JA€TCsl WUIIO3UA, YTO 3THU >KECTUKYJIUPYIOIIME B XOJI€ CKa3KU PYKH SIBJIIOTCS
pyKaMu CUSIIETO Ha CTyJE pacCKa3yuKa.

VIMEHHO WJUTIO3USI TOTO, YTO CKa3Ky pacCKa3bIBAa€T CUISALINI Ha CTYJIE UTPOK
roJIOCOM TMEPBOIO0 MUIPOKA W pPYKaMH TPETHEro, SBISETCA JOKAa3aTelbCTBOM
YCHEIIHOCTH YOpPaKHEHHs. J[OOMTBbCS 3TOr0 MOYKHO NHpPU YMEHHH CHHXPOHHO
paboTtath ¢ TMapTHEpaMH U C TeaTrpajbHOM  SAPKOCTHIO  MOJIH30BATHCS
HeBepOaJbHBIMU  CPEACTBAMHM  BBIPA3UTENIBHOCTH  (’KECTOM,  MHMUKOMH,
WHTOHAIKEH).

3aBepuieHue: 00CYXKJIEHUE YIIPAXKHEHUS.

- Yro npeacTasisio Ui BaC TPYAHOCTD B 3a1aHUH?

- Kak BbI cunTaeTe, MOXKET JIM JJaHHOE YNPAKHEHUE HAYYUTh Bac HaBBIKAM,
KOTOPBIE BBl CMOKETE IPUMEHUTH 3a TPAHULIAMHU TPEHUHIOBOU IpyMIbl — HA
paboTe, B ceMbe, pU OOIICHUU C JTIOJIbMU?

- Yrto MOXET JaTh 3TO 3a/laHHE MPU PACCMOTPEHHH MPOOJEM, CBA3AHHBIX C
Pa3BUTHEM M TPEHHUPOBKOW nuAepckux KadecTB? Kakue kadecTBa Jmuepa
MPOSIBUIM YYAaCTHUKU YIPAKHEHUS?

3aganue 4 CuryaunonHas 3ajava

Hpuna CepreeBHa KosnecHukoBa paboTaeT moja pyKOBOACTBOM OJHOTO U
TOrO K€ HauajibHHKA yke 11 aet. OgHax sl ee 1aBHsA MOJpYyra 3a 4aeM CIpOCHIa,
HACKOJIbKO el Xopomo paboratb €O CBOMM HaudainbHUKOM? IIpo3Bydan
npUOIU3UTENBHO TakoW OTBeT: «BooOme-to Hudero. OH MHE He Jocaxiaer. S
nenaro cBoro paboty». Toraa noapyra nounrepecosanach: «Ho Tbl e paboTaenb
Ha omHoM Mecte 11 mer. Kak Tbhr pabGoraemb? Tebs korma-HUOyAb IOBBICAT?
[Toxxanyiicta, He 0OMKaiCsl, HO MHE COBEPILIEHHO HE MOHATHO, KAKOE€ OTHOLIEHUE
UMEET TO, YTO ThI JIeJIaellb, K pad0oTe (GUPMBD».

Npunna CepreeBHa 3agymanach: «5 JEHCTBUTENBHO HE 3HAKO, XOPOILIO JH S
paboraro... Moil HayanbHUK HHUKOTJA CO MHOW 00 3TOoM He roBopuT. IlpaBna, s
BCEr/la CYNTAala, YTO OTCYTCTBHE HOBOCTEH — y)Ke Xopoiasi HoBOCTh. UTo kacaercs
COJIepKaHusl U BAYKHOCTU MOEH paboThl, TO IpH MpreMe Ha GUpMy MHE UTO-TO HE
OUYEHb BHSTHO MOSICHWJIH M OOJIbIIIe 00 3TOM pedn He ObuT0. MBI C pyKOBOIUTEIEM
HE 0COOEHHO 00IIIaeMcs.

Bormpocs! 11t aHanmsa cuTyanuu:

1. Kakue memu u  ycnoBuss 3G(EKTUBHOCTH KOMMYHHKAIIUH —MEXKIY
PYKOBOAMTENEM U MOAYNHEHHBIM OTCYTCTBYIOT?

2. Kak MO>XHO omnpeienTuTh YpOBEHb BEPTUKATBHBIX KOMMYHHUKAITAN?

3. CymiecTByl0T JM BO3MOXKHOCTH [UIsl BOCXOJSAIIMX KOMMYHMKAIMi B
JTAaHHOM cUTyauuu?
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4. Kakum 00pa3oM MOXKHO OoJiee 3 PEeKTUBHO TOCTPOUTH OOPATHYIO CBS3h?

Tema 9. «Pa3paboTka HNIPUHATHE YIPABJICHYECKUAX PelIeHuii»

3auanne 1. OTBeTUTDH HA nepeucHb BOMPOCOB IO TEME

1. IIpouecc npuHATHSA yIPaBIECHYECKUX PEILICHUMN.
2.DaxTOopHl, BIMAIOMINE HA IPOLECC PUHATUS PELICHUN.
3. Moaenu npuHATHS pELICHUM.

4. MeToabl IPUHATHUS PELLICHHI.

3aganme 2. Tect no Teme: «IIpuHATHE YyHIPABJEHYECKOI0 pellieHMsD)

K xaxnaoMy TepMuHY nog0epuTe COOTBETCTBYIOIIEE 3HAYEHHE

Ne TepMuHBI Ne 3HayeHusn
1 Merton «aHams | o [Tponienypa, mO3BOJSIOMIAS TPYMIE  CIELUATUCTOB
BPEMEHHBIX PSIOBY» IPUXOJHTH K COTJIACHIO
Pemenue, o0ycioBiieHHOE B CBA3M C 3aHUMaeMOM
2 KonTypHoe pemienue 2
JOJDKHOCTBIO PYKOBOJIUTEIIS
3 3anporpaMMHpPOBaHHOE 3 [IpenensHO JKECTKO pEeriaMeHTHUPYET JeATEIbHOCTh
peleHue O TYMHEHHBIX
Omnpenensier cnoco®  pacrpeneneHuss  AeQUIUTHBIX
Monens yIpaBICHUS e pactipez Aequu
4 4 | pecypcoB npu HaJIMYUU KOHKYPHPYIOIIUX
3armacamu .
notpeOHoCTEN
5 Mortos 5 Mertoa, B KOTOPOM HMCIIOIb3YETCSl HAKOIICHHBIH OMBIT U
P TEKYIIUE TOCTH)KEHUS C LENBIO ONpeIeTIeHHs OYAyIero
6 Merton OKCTIEPTHBIX | o BeisiBnsser  o0pasupsl M TEHIACHLMH MPOLUIOTO U
OILIEHOK POJJICHHS UX B Oyayliee
7 OpraHu3anroHHOe 7 [Tpenocrasnser BO3MOKHOCTh HOJYNHEHHBIM
pelieHne IPOSIBJISITh MHUIIMATHBY B PUSITHH PEIICHUN
8 HezanporpamMupoBaHH 8 BHyTpeHHe He CTPYKTYpUpPOBAaHO M  CONPSIKEHO
0€ penIeHne HEM3BECTHBIMH (haKTOpamMH
9 | Amnanoroas MoJelb 9 VYnpouaer BU3yajbHOE BOCIIPHUITHE 00BEKTA
o Hcnonb3yeTcs Ui onpeAeseHus BpeMEHU pa3MelIeHUs
Mopnens JIMHEWHOI'O Y g pe p P HHer
10 | 3aka30B Ha pecypchl U UX KOJIMYECTBA, a TAKIKE TOTOBOM
10 | nmporpammupoBaHus
IPOAYKIMH
[IpenBunenue, CyxkIe€HHE O COCTOSHHUH KaKOTO-JIHOO
11 | IIporHo3upoBaHue 11 | sBneHuss B OyaylieM, OCHOBAaHHOE Ha CIEIHATIbHOM
WCCIICIOBAaHUA
19 Monens OKUIAHAS | 45 CxemaTuueckoe MpeJCcTaBIeHUe MNpoOIeMbl MPUHATHUS
noTpeduTeNs penieHui
13 Hmutannonnoe 13 Br10op, clienanHbli Ha OCHOBE OIIYIIEHUS TOTO, YTO OH
MOJICIIUPOBAHHE IpaBUJICH
. [IporHo3, OCHOBaHHBIM Ha pe3ylbTaTax OIpoca
14 | JlepeBo pemeHwuii 14 [P ’ pesy P
KJIMEHTOB OpTaHU3aluu
15 | ®dusuyeckas Mosenb 15 | IlpexacraBisier uccaenyeMblii 0ObEKT aHAJIOTHU
16 KazyanpHoe (mpuanHHO- 16 PaccmarprBaeT CTaTHCTHYECKYHO 3aBUCHMOCTH MEXKIY

CJICJICTBEHHOE)

paccMaTpuBaEMbIM bakTopoM U JPYTUMH
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MOACIIMPOBAHUC NCPCMCHHBIMU

JImuHOCTHEIC OLICHKH [leHHOCTHBIE OpHEHTALIUHA PYKOBOJIUTEIIS, BIUSIONIME HA
PYKOBOJIHTENS, 17 €ro IMOBCEAHEBHBIC ICVCTBUS U PEILICHUS
BJIMSIOIINE HA TIPUHSATHE
peleHus

17

Br16op anbTepHaTUBBI, HAIllPaBJICHHBIN Ha pa3pelieHue

18 | NuryutuBHOE perienne | 18 .
Ipo0JIEMHON CUTYallUH

O0o3HayaeT TpoLecC CO3/JaHMsl MOJCIM U ec

VYnpasneHuyeckoe

19 eLLICHIE 19 | skciepuMeHTanbHOE TPUMEHEHUE JJIsl OIpeNeICHUs
P M3MEHEHUH peajibHOM CUTyalluu

20 AJropurMuyecKoe 20 Pesynbrar peanuzainuu oTpeiesIeHHOM
peuieHue MOCJIEAOBATEIbHOCTH 11arOB U ICUCTBHI

3aganme 3. TpeHuHr «Uto genarhb ecjau... HalTn OpurnHaaIbLHbIA BBIXOA !

Y4acTHUKaM IpeJIararoTcs 3aTpyAHUTEIIBHBIE CUTYallUH, CBSA3AaHHBIE C HUX
paboToi, W3 KOTOPBHIX MM HEOOXOJWMO HAWTH OpPUTHMHAIBHBIN BBIXOA. ToOT
YYaCTHHUK, KOTOPBIM, 10 MHEHUIO 3pUTENEH, acT HauOoJiee HaXOTUUBBIM OTBET,
MOJy4aeT MPU30BOE OUKO.

IIpuMepsbI cuTyanmni:

- UYrto nenmatb, €cid BBl NPOUTPAIM 3apIuiaTy CBOUX IOJYUHEHHBIX WIIH
0OI1IeCTBEHHBIE JEHBI'U B KQ3UHO?

- Yro nenath, €CIM Bac CaydaitHO 3anepiau B oduce mo3aHo Beuepom?

- Yro genath, eciau Baiia cobaka cbhbella BAXKHYIO OTYETHOCTh, KOTOPYIO BbI

JIOJKHBI YTPOM NPEACTABUTH TUPEKTOPY?

- UYto nenatk, €CIM BbI 3aCTPSUIH B JIUPTE C TEHEPATIHLHBIM TUPEKTOPOM BaIllei
bupmbi?

3ananue 4. PoneBasi urpa «buJjier ¢ ocTtpoBay

YuacTHuku: oT 9 yenosek 110 30 yeaoBeEK.

Bpems: 10-15 munyT.

Martepuanbl: «OUJETB» Ha KOpaOiIh — IIBETHBIC JUCTOYKH, B 2-3 pasa
0o0JIbIIIe, YEM YYACTHUKOB B IpYIIIE.

W3 rpynnel BeiOMpaeM 2-4 ydacTHHKOB (IO JKEJIaHWIO) OHHM OyayT
KamuTaHaMH. TpeHep ¢ KanmuTaHaMU BBIXOJUT W3 ayJAUTOPHH H JaeT UM
WHCTPYKITUH.

NHcTpyKIIMM KanuTaHaM: Bbl — KalMTaHbl. BBl Mpuyanuid K OCTPOBY Ha
CBOMX KOpaOJsix. Y Bac eCTh BCe, UYTO HY)KHO, BBl HE HY)KJJA€TECh HU B TIOMOIIIU, HU
B JICHbI'aX, HU B 4eM ObI TO HU ObLI0! OCTaIbHBIC YYACTHUKH OYIyT MOIAXOIUTH K
BaM M TIPOCHUTHCS Ha KopaOib. Bl Oepere, HE 3aBHCHUMO OT HMX MPEIJIOKEHUH,
KOKJIOTO TpeThero. Pesympratom TOro, 4ro BeI Oepere kK cebe Ha Kopabib
ydacTHHKa OyjaeT Bail OWUJIeT, KOTOPBIA BhI OT/Ia€Te€ YYaCTHUKY (TpEHEp 3apaHee
MOATOTABINBACT OWJIETUKM U3 OyMaru 2-X pas3HbIX [BETOB.MOXHO TMOJOUTH
TBOPYECKH U, HAIIPUMEP, TIOJITOTOBUTH BHIPE3aHHBIE TKOPH WM YTO EIIIE...)

[Tocne WMHCTPYKIUS TPEHEP C «KamUTaHAMK» BO3BPAIIAETCS K OCTaIbHBIM
YYaCTHHKAM.
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NHCcTpyKIuM y4YacTHHKAM: BCE BBl IOTEpHENM KOpabOJEKpYIIEHHUE BO
BpEMsI COBEPILICHMUSI Kpyu3a BOKpPYI CBeTa 2 Mecsilia Haszal. Temepb Bbl JKUBETE
3]1eCh — Ha HEOOMTAEMOM OCTPOBE. Y BacC CJIOKHUJICS CBOM OBIT, OJTHAKO, KAXKIOMY
13 Bac OYCHb XOYETCSl BEPHYThCS JOMOM. Bce MOMBITKH MOCTPOUTH KOpadJib, TIOT
W T.I. 3aKaHYMUBAIOTCS HeyJauyeld. 2 JHS Hazaa B OOHApYyX UM Ha OCTPOBE
npocenaromuics Bynkad... 1 Tyt — o uyno! K Bamemy ocTpoBy mpucraer 2
Kopabns. Bama 3agaya yOenuTh KanmuTaHOB B35Th Ha KOpaOJib MMEHHO Bac
(«mmponaTe»cedsl KanuTaHaM, MPOBECTH camonpe3eHTanuio). [Ipu 3ToM noaxoauTh
K KalmTaHaM MOYKHO CKOJIBKO YTOJHO pa3, Mpejyiarath aOCOIOTHO JIO0BIE YCIYTH,
MO/IApKH, N1aBaTh JIFOObIe obOemanus. HyxHo, 9ToOBI BBl moMy4ryid HE 1, a Kak
MO>KHO OOJIBIIIE «BXOJHBIX OMJIETUKOBY Ha KOPAOJIb.

Bo Bpemsi urpel TpeHep cieauT 3a BpemeHeM. [loaronHsier, ecim HyXHO
Y4aCTHUKOB (uepe3 1 MUHYTY KOpaOJIn yILIBIBAIOT\BYJIKAH MPOCHIIACTCS U T.I1.)

HTor: cpaBHUBaeM y Koro Oosipiiie 0mneToB. CrpammBaeM, Io4eMy, Kak Bbl
aymaere, y Bac Oosbire\MeHbIe\HeT Hi ogHoro? Yrto momorio\Memiano BaM HX
nonyunTh? Kakue mpeiokeHusl 3aMHTEPEeCOBAIM KAaMTaHOB OOJbIe BCEro? u
T.1.

[IpoBogunu 3ty urpy Ha rpymmy B 30 yenoBek, 70% y4acTHUKOB, IOJy4YHB
2-3 OTKa3a, mepecTaBalii MOAXOMUTHh K KamuTaHaM, XOTS BPEMS WIPHI €Ie He
3aKOHYMIIOCH. 4-5 HACTOMYMBBIX YYAaCTHHUKOB MOJXOAWIIM K KanmuTaHaMm OoJiee 10
pa3, v MOJYyYUJIA OUJIETHI.

K takoii cuTyanuu Xopouio MOAXOAUT MPHUTYA, YTO BBIMTPHIBAET TOT, KTO
najgaer 9 pas, a nonaumaercs 10.

Eme omna mputua w3 HJII. YueHbie BBISICHWIN, YEM YCHIEUIHBIE JIFOAU
OTJIMYAIOTCS OT TeX, KTO He AoOuBaroTcs ycrexa. He Biusier Hu oOpazoBaHue, HU
BHEIITHOCTh, HU JIpyTHe (DAKTOPHI. Y CHENIHBIC JIOIU JICIAIOT OOMBIIE MOIMBITOK —
15-17, a oObryHBIC JIOAM 2-3 TIONBITKH, JIE€NalOT BBIBOJ YTO «HUYEro HeE
MOJYYUTCS» U ICMCTBUTEIBHO, MTOJIYy4al0T OTPULIATEIIbHBIN pe3yibTar.

3ananue 5. Keiic Auredpa 0saropasymust benpkamuna @paHK/JInHA

ITorck KoMIpoMHUCCOB Bceraa ObLT HEMPOCThIM jesioM. bosee 200 net Hazan

benmxamun @paHKIWH HW3JIOKWJI CBOM MOAXOJ K 3TOM 3aJade B IHUCHME,
aJipecoOBaHHOM BbInaromiemMycs yaénomy Jxozedy Ilpuctiu, KoTOphlii HUKAaK HE
MOT CJIeJIaTh BBIOOP MEXKIy IBYMS ajlbTepHATHUBAMHU.

«JIonmon. 19 cenrs6ps 1772 rona.

Hoporo#t cap, B aene, ctonab 11 Bac BaxHOM, B KoeM BblI ncnpammBaeTe
MOEro COBETa, S HE B CHJIAX, 3a OTCYTCTBUEM JOCTaTOYHOTO 3HAHUS
00CTOATENILCTB, pe-KOMEHJ0BaTh Bam, kakoe pemieHue npuHsaTh. OaHAKO, €Clv
YTOJIHO, 51 yKaKy Bam, Kak ero npuHsTh.

[Tono6HBIE OOpEMEHUTENBHBIE CUTYAIIUU SBIISIOT COOOM TPYIHOCTh TOTOMY,
YTO MPU PA3MBIIUICHUM O HUX B CO3HAHWM HAIlEeM HE TMOSBIISIOTCS BAPYT BCE
PE30HBI «3a» U «IIPOTUBY», HO MOPOM MPEACTAIOT OJIHH, & OPOM — APyrue, U Toraa
nepBble ucue3aroT U3 Buay. [locemy yM Haill mornepeMeHHO 3aXBaThIBAIOT Pa3HbIC

HaMCpCHUA MW YCTPCMIJICHUS, A TAKKC TIOPOXKAAIIad 3aMCIIaTCIbCTBO
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HeonpeneaEHHOCTh. Jlabbl MOKOHYHUTH C ATUM, s UMEIO OOBIKHOBEHHE, pa3einB
NoJI-JTUCTa OyMaru 4epToil Ha JiBe KOJOHKH, 3aHOCUTh B OJIHY PE30HBI «3a», a B
JIPYTyI0 — «IPOTUBY». 3aTeM, MOCJIE TPEX WM YETBIPEX IHEW pa3MBILLICHUS, 5
KOPOTKO 3alMCBhIBAI0 MOJ HYXHBIMU 3arojOBKaMU pPa3HbIE MBICIU «3a» U
«MPOTHUBY, KOTOPBIE NPUIILIA KO MHE B Pa3HOE BpeMs.

CobpaB ux, TakuM 00pa3oM, BOSAWHO TEpEN TJIa3aMH, S OTBAKHBAIOCH
HayaTh

CYIIUTh O IpHCylIel UM BecoMocTH. Korja nonamaroTcss MHE ABa pe3oHa (110
OJTHOMY C KaXKJIOH CTOPOHBI), KOM MPEACTABISIOTCS PaBHBIMU, 5 BHIUYEPKUBAIO UX
o6a. Ecimm momamaercs ouH pe30H «3a», paBHOSHAYHBIN JBYM PE30HAM IIPOTHUBY,
a1 BBIUEpKUBAIO Bce TpU. Ecim, mo mMoemy pa3yMEHHUIO, JBa PE30HA «IPOTHUBY
YPaBHOBEIIUBAIOTCS TPEMSI PE30HAMU «3a», 1 BBIUEPKUBAIO BCE MATh W, IBUTASCh
TaK, OTBICKMBAIO, YTO MOKET UMEThH pellIarollee 3HaueHue. M ecnu 1o npouecTBuu
OJIHOTO WJIM [JIBYX JHEH JalbHEHIIUMX pa3MbIIUICHUH HUYEro HOBOIO HE
MOSIBIIIETCSI, @ 3HAYUTEIBHOCTh HMEIOIIEr0 HU K OJHOW CTOPOHE HE
MPUCOBOKYILISAETCS, 51 IPUXO0KY K COOTBETCTBEHHOMY PEIICHUIO.

N XxoTs BECOMOCTh pe30Ha HE MOXET OBITh HM3MEpeHa C TOYHOCTHIO,
pUCYyIIEH

anreOpanyeckuM BeJIMYMHAM, BCE JK€, KOIJa Pa3MBIIUIIEHIh O KakJIOM
OTJEJIBHO U

CpaBHMBACIIb €ro CO BCEMHU IMPOUYMMH, JICKAIUMHU TIEpea TIia3amu, s
1oJIarar0, 4YTO MOTY BBIHECTH O0Jie€ pa3yMHOE CYXIEHUE, U MEHEE CKIIOHEH
NpeANpUHATh HEBepHBbIM 1miar. S oOHapyXuia OrpomMHbIE JOCTOMHCTBA B
COCTaBJICHUM TaKUX YpPaBHECHHWH, B 3aHATHH, KO€ Ha3BaTh IMO3BOJUTEIHHO OyJIET
MOYYUTEIHHOU anreOpoil Omaropazymusi.

Uckpenne xenas Bam coBepmmTh HamIydiinii BeIOOP, OCTalOCh HABEKH
Bamum npenanusiM 1pyrom. b. @pankivg.»

®paHKIMH MPEIIOKUIT 3aMeyYaTeIbHbIN croco0 IIPUMEHEHUS
KOMITPOMKCCOB C II€JIbI0 OOJIETYUTh MPUHATHUE CIOXKHBIX peiieHud. BeruépkuBas
MYHKTHI U3 CIHCKOB «3a» U «IPOTHUB», OH BMECTO MEPBOHAYAIBHOU MPOOIIEMbI
MOJIYy4YaeT aHAJOTHMYHYIO, HO TOPa3l0 MEHEE CIO0KHYI0, M, B KOHIIE KOHLIOB, EMY
oCTa€TCs caeaaTh JOBOJIBHO MPOCTOM BHIOOD .

Bomnpocs! i1t paboThl ¢ KeicoM

1. Ha xakoM sTare panrOHAIBHOIO MPOLECCAa NMPUHATHS PEIICHUS JTydIle
BCEIro

MIPUMEHSITh METOJI, IPEJIOKEHHbIN DOPpaHKIUHOM?

2. Ecte 1 HEmocTaTku B fanHoM MeToje? Ecim ecTh, TO kKakue?

3. K OpuHATHIO Kakoro H3 NEPEYUCIEHHBIX PEUIEHUN Jydlle BCEro
MOIOUAET METOJT «3a U TIPOTUBY: BHIOOP MOJEIIN MPHU TTOKYTKE aBTOMOOUIISI, BEIOOD
Oymyiei crenuaaTbHOCTH, BHIOOP MOCTABIIMKA CHIPHS ISt IPEIPUSATHS?

4. TlpuBenute eme€ MNpUMEpPhl MPUHATUS PEIICHUH, B KOTOPBIX MOXKHO
HCII0JIb30BaTh JAHHBIM METO/I.

Tema 10. «'pynnoBasi tuHamMmuka. @opmajibHbled HepopMaibHbIE
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OopraHmsanum»
3anaHne 1. OTBeTUTH HA NnepPpeYCHb BOIPOCOB 10 TEME

['pynnel B OpraHu3anuy U UX 3HAYUMOCTB;

[TonsiTue HpopManbHBIX TPYIIIL;

[TonsiTue HeopMaIbLHBIX TPYIII;

Pa3BuTre HehopMaNbHBIX OPraHU3alUN U UX XapaKTEPUCTHKA;

®daxTopsl, BAUstoNME Ha 3P(HEKTUBHOCTH pabOTHI TPYIIIBI B OPraHU3aIiy.

bW e

3aganne 2 TecT Mo TeMe «['pynmoBas TMHAMHUKA»
Buvioepume npagunvhulit omeem
1.0THOIIEHMsT  MeXAy JIIOABMH 1Npu  (POPMAJBLHOH  OpPraHU3aALMHU
PeryJIupyloTcsi pa3jiM4uHoro pojia HOPMATHUBHBIMH AKTAMM:
a) na;
0) HeT
2. JIugep ¢dopmajbHOM  OpraHu3aluu  MMeeT NOMIEPKKY B BHIE
JeJIETUHPOBAHHBIX eMYy 0(pMUINAJIBLHBIX OJTHOMOYMIA:
a) na;
0) HeT
3.1lox cocTaBoM rpynnbl MOHUMAETCS CTENEeHb CXOACTBA JMYHOCTEN U TOYEK
3peHus, MOJIX0/10B, KOTOPbIe OHU MPOSIBJISIOT NIPH PelIeHNH NPo0JieMbl:
a) na;
0) Her
4.Pa3zinunsi BO MHEHHUSIX OOBIYHO MNPUBOAAT K Hed(ddexkTUBHOI padore
rpynimbI:
a) 1a;
0) HeT.
5.0nopa HedopMaBHOTO JHAepa — MPU3HAHUE €r0 IPYNION:
a) na; 0) HeT.
6.'pynnoBoe eIMHOMBIC/IHE — ITO Mepa TATOTEHHMS] YWIEHOB IPyNmbl APYyr K
JAPYTY H K rpymnime:
a) na; 0) HeT.
7.K Tunam popmMajibHbIX KOJNIEKTUBOB OTHOCATCS
a) TPYIIIbI PYKOBOJIUTEIICH;
0) MPOU3BOACTBEHHBIC TPYIIIIHI;
B) KOMUTETHI;
') BCE€ OTBETHI BEPHBIE.
8.K ¢paxropam, Bausiromum Ha 3¢ PeKTUBHOCTDH IPYNINbI OTHOCATCSH:
a) MOTPeOHOCTh B JOCTYIE K HEPOPMaTbHOMY UCTOYHUKY UH(POPMALINH;
0) 4yBCTBO MPUHAIICIKHOCTH;
B) COCTaB T'PYMIIbI.
9.Bce d¢opmajibHble OpPraHu3alvu TMPEACTABJISIOT 000l o0beaUHEeHUe
He()OpMAJILHBIX TPYNIl M OPraHM3aluii, CO3JaHHbIX 0e3 BMeLIATEJbLCTBA
PYKOBO/ICTBA:
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a) na;

0) HeT.

10.HedopMmasibHble Tpynnbl - 3TO IPYNIbI CO3JaHHbIE MO BOJIe PYKOBOJICTBA
JJI51 OPraHM3ANMH POU3BOICTBEHHOI0 Mpolecca:

a) 1a;

0) HeT.

11.KomMureT - rpynmna, COCTOSIIAasi 3 PYKOBOJAUTEJISA U €r0 HEMmoCPeACTBEHHbIX
NOJYMHEHHBIX, KOTOpPble, B CBOI oOYepedb, TaKkKe MOryT ObITh
PYKOBOIMTEJSIMH:

a) na;

0) HeT.

12.®opmasibHasi OpraHu3anus SIBJASIETCS CIOHTAHHOM peakuueil Ha
HeyJA0BJIETBOPEHHbIE HHAUBHAYaJIbHbIE MOTPEOHOCTH:

a) na;

0) HeT.

13.JIroq1 4yacTo NMPHCOEAMHAKTCHA K HeGopMaabHBIM IPyNnaM HPOCTO JIA
TOT0, YTOOBI OBITH OJIMKE K TeM, KOMY OHM CUMIIATH3UPYIOT:

a) na;

0) HeT.

14. PykoBoacTBY cJieayeT NPU3HATH HeOPMAJIbHYI0 OPraHU3aLUI0, PA00TATH
C Heill U He YIPOkKATh €€ CYylleCTBOBAHUIO:

a) na;

0) HeT.

15.Y100Bb1 0C120UTH CONPOTUBJICHUE NIEPEMEHAM CO CTOPOHBI He(POPMAJIBLHOU
OPraHu3anuu, Heo0X0AMMO pa3pelldTh TrPYyIIle Y4acTBOBATH B NPUHSTHU
peLIeHr:

a) 1a;

0) HeT.

16. Hau0oJ1ee onTuMAaILHOM siBJsieTcs: rpynna u3 15-20 gyenoBek:

a) na;

0) HeT.

17. Iloxo:xue J10AM B rpyIie BbIOMPAIOT 00J1ee KA4eCTBEHHOE PelleHUe:!

a) na,

0) HeT.

18. KopnoparuBHasi KyJibTypa OCHOBaHa:

a) Ha MPUHSATHIX B 0011eCcTBE (POpMax MOBEICHUS

b)  Ha mpaBuiax, onpeaesieMbIX PYKOBOICTBOM OpPTraHU3aI[UH

C)  Ha pasaeiseMbIx OOJBINMHCTBOM YJICHOB OpraHHM3alud YOSKICHUAX U
IIEHHOCTSX

d)  Ha 0cOOEHHOCTSAX MPOU3BOICTBA

19. Ilpouecc W axkT pelieHUss NPoOJeMbl, BelylllHe K JOCTHKEHHUIO IeJu
npeanpusiTus:
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a)  YmpaBieHYECKOE pelIcHHe
b) WuauBuayanbHOE PEIICHHE
C) ['pynmoBoe perieHue

20. Leab0 KOOPAMHAUMH M PeryJiupoBaHUsl Kak o0meil QyHKIUU
meHexxmenTa HE siBasiercs:

a)  YIOBJIICTBOPCHHE MOTPEOHOCTEH KIIMEHTOB +

b)  ompenencHue pe3epBOB, BBIACIAEMBIX MPEINPHITHEM JUIS BBIOJTHCHHUS
JIOTIOTHUTEIBHBIX PaboT

C) BBISICHEHUE MTPUYUH OTKJIOHEHHUS B BBITIOJIHEHUH ITJIAaHOBBIX 3aJaHUN

21. Boi0epure npaBWIbHbIA BAPUAHT OTBETA

K kauecTBEHHBIM MOKAa3aTeNisIM OICHKU 3()()EKTHBHOCTU CUCTEMBI MEHEIKMEHTA
HPEANIPUATHS. OTHOCATCS: YPOBEHb KBaTH(UKAIMH YIPABICHYECKOTO TEPCOHANA;
JTOCTOBEPHOCTH U TOJIHOTA HH(OPMAIINY YIIPABIISIONICH CUCTEMBI, a TAKXKeE:

a)  ¢akTHyecKas TPyI0EMKOCTh BBITIOIHIEMBIX YIIPABICHUYSCKHX padoT

b) BEJIMYMHA 3aTPAT Ha YIIPABICHYSCKHUH anmapat

C) 000CHOBAaHHOCThH MPUHUMACMBIX YIIPABICHUYCCKUX PEIICHHIA

22. BoiOepure 0AMH HWJIN HECKOJbKO NPABWJIbHBIX BADUAHTOB OTBETA

PerynupoBanue — 370:

a)  ymOpaBJCHYECKAas  JICATCIIBHOCTh,  HANpaBJICHHAs  HA  JIMKBUIAIIUIO
OTKJIOHEHUH OT 33JIaHHOTO PEKUMa YIPABJICHUS;

b)  mporecc BBIPAOOTKH KOPPEKTUPYEMBIX MEp M pealn3alidd MPHHITHIX
TEXHOJIOTHH;

C)  (yHKIUSA MEHEIKMEHTA.

23. BoiOepuTe npaBuJibLHbII BAPUAHT 0TBETA

B dem cocTout ocHOBHOE OT/IMUKE (hOpMaTbHBIX U HEPOPMATbHBIX OpPTraHU3aIIUM.
a) B konuuecTBe WiCHOB OpraHU3aIui.

b) B xoHTakTax ¢ BHEIIHEH CPEIOi.

c) B cmocobe BO3HUKHOBEHHSI.

d) B cBs3sX MeXay WwieHaAMHU OpraHUu3aluu

3ananue 3 PoseBasi urpa «BoJuk u 7 Ko3J91»

Leasb: onpeneneHue poyie B rpyImne, JeI0KOM.

Bpems npoBeaenusi: 20 MUHYT.

B urpe npuanmarot yyactue okosuo 10 genosexk.

Martepuajbl: 7 OyMaKeK — «KO3JICHOK», 4 OyMaXXKH — «BOJK» U «KO3a»
(MoryT OBITh pa3Hble cooTHOMEHUs: 2:2, 1:3, 3:1).
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bymakku cBOpauMBarOTCS M CKJIAJbIBAIOTCS B KOPOOOUKY, OTKyJda HX
JOCTAOT YYaCTHUKH WUIPBI IPU pacIpenesieHuu posiei. YUUcio «BOJIKOB», «KO3» U
«KO3JIAT» NPU HEOOXOAMMOCTH MOYKET BapbHpOBAaThCS, BKJIIOYATh B ceOsl BCEX
YJICHOB I'PYIIIBI WX 4acTh UX.

IIpaBusia nmpoBeieHUs1 UTPBI:

Kaxxnp1il yyacTHUK OepeT y BEAYLIEro 3apaHee HAIMCAaHHYI0 H CBEPHYTYIO
3aIIMCKY, B KOTOPOM YyKa3aHa €ro poyib. byMakKy HeNb3s NOKa3bIBaTh APYTUM,
Ha3bIBaTh CBOIO POJIb.

«Ko3zmaTray BCTAlOT OTAEHBHOM TIpynmou. «BONKm» M «KO3bD» IBITAIOTCSA
MONACTh K «KO3JsATaM». 3a/1ada «BOJKa» — MPUKUHYTHCA «KO30i1», 4TOOBI MOIMACTh
K KO3JISITaM M ChECTh. 3a7a4a «KO3bD» — yOEIUTh «KO3JIAT», UTO OHA HAa CAMOM JIelie
«KO03a», TOJDKHA HAKOPMHTH MX, CIIACTH OT TOJO0JA. 3aJada «KO3JIAT» — BMECTE
ONPENENNTh, KTO MEpe] HUMU WU PEUIMTh: IIyCKaTh WM He IyckaTb. «Koszmsaray
MOT'YT 3aJ1aBaTh BOIIPOCHI U COBEILATHCS.

Eciu  «xo3nstay omMOINCH: NYCTUIM «BOJIKa» — OJMH «KO3JIEHOK»
CUMTACTCA «CBEICHHBIM»; HE IIYCTUIM «KO3y» — OJIHMH «KO3JIEHOK» CUMTAEeTCs
«YMEPILIUM OT IOJIOAA.

Nrpa no3BossieT onpenenuTs poiv B IpymIe.

IIpu oOCyxneHuu pe3yJabTaTOB WIPhl YYACTHUKAM 3aJar0TCS BOIMPOCHI:
(0 oYepeau K «KO3JIATam», «KO3€» U «BOJIKY»):

— YT0 BBI YyBCTBOBAJIU?

— Jlerko a1 OpUIO PUHATH perieHue?

— K ocranbHbIM y4aCcTHUKaM:

— Ha uro BbI 00paTunu BHUMaHKE?

— Kaxue npoBepounble BOpochl MOKHO OBLIO 3a/1aTh?

3ananue 4 TpeHUHr «/[Be rpynnbny

Henn:
— TOOLIPUTH YJIEHOB TPYyNNbl JaTh W TMOJYy4YUTh OOpPATHYIO CBSI3b,
HEOO0XO0IUMYIO TSt 3¢ PpeKTUBHOTO u JIOBEPUTEITBHOTO
COTPYJHUYECTBA;

— Ppa3BUTh JUAEPCKUE KauecTBa, YMEHHE aHAIM3UPOBATh WH(OOPMAIUIO
0 mpoleccax, MPOUCXOIAIINX B TPYMIIE.

Pasmep rpynmbl: xenareiabHO HeOosbmiod. ['pynma 8-15 dyenoBek
ujcaybHAa.

Pecypcbl: HE TpeOyrOTCS.

Bpemsi: 15-20 MuHyT.

Xoa urpbl

DTO0 3a/laHre TIOMOTAeT YYaCTHHKAM TPEHWHTAa Pa3BUTh BHUMATEIHLHOCThH U
Jorudeckoe MpliieHue. OJIMH U3 UTPOKOB — JOOPOBOJICI] — BHIXOJUT U3 KOMHATHI.
B 510 Bpems rpymnma JoroBapuBaeTcs O MpU3HAKE, 110 KOTOPOMY OHa Morja Obl
pa3aenuThCcs Ha JABe MoArpymmbl. CHavalla MpU3HAK ATOT JOJDKEH OBITh TOJBKO
BU3yaibHBIM. CKakeM, B OJTHOM YTJy CHJAST JIIOAHW, HOCAIIUE OYKH, B JPYrOM —
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HeT. Mmu B oJTHO# Tpynme — Te, Y KOro Ha pyKe €CTh Yachl, B IPYrol — y4aCTHUKH
0e3 4acos...

[Tocne Toro Kak pasaeiacHUE MPOU30ILI0, B KOMHATY BO3BPAIIACTCs UTPOK,
KOTOPOMY TpEJUIaracTcs IPOaHaJU3UPOBaTh «KAPTHHKY» W Ha OCHOBAaHUHU
YBUJIEHHOTO CKa3aTh, KAKOW MPU3HAK JIET B OCHOBY PacHpe/IeiICHUS] y4aCTHUKOB.

Ha mpomBuHyTOM »J3Tame TpEeHWHTa MOXKHO TOMPOOOBAaTh IMPOBOJHTH
pasJiesieHre, OCHOBBIBAsSCh HAa KAUeCTBAaX XapaKTepa, OOIMIHOCTH HHTEPECOB.

3ananme S JlesioBasi urpa «MammHa ¢ XapaKkTepom»

IeJb: criioueHHEe rPyMNIbL.

Bpems npoBeaenusi: 20 MUHYT.

JTanbl UTPbL:

1. Pacckaxure o wnemsx wurpel. Bes rpynma  J0KHA  OCTPOUTH
BooOpaxaemMyro MalminuHy. Ee getain — 3TO TOJIBKO ClIaXXE€HHBbIE U Pa3HOOOpa3HbIE
JBW)KEHUST W BO3IJachl MIpokoB. [Ipm 3TOM KaKIOMYy YYaCTHUKY IPUAETCA
BHUMATEJIBHO CIEANTH 3a JECUCTBUSMM JIPYTUX YIECHOB KOMaHAbl. Bo Bpems urpsl
HEJIb351 Pa3rOBapuBaTh.

2. Tlompocute omHoro moOpoBosbla (urpok Nel) BBIUTH Ha cepeauHy
Kpyra U ckaxuTe emy: «f Xxody, yToObl cedyac Thl Hayajl BBIIIOJIHATH KaKHe-
HUOYZb TOBTOPSIOUIMECS ABMKEHUSA. MOXKET ObITb, Thl XOYEIllb MONEPEMEHHO
BBITATMBATh PYKU BBEPX, WIIU MOMVIAKUBATH )KUBOT MPABOU PYKOM, WIIN MPHITaTh Ha
onHoi Hore. ['oguTcst moboe aelcTBHE, HO Thl JIOJKEH HEMPEPHIBHO HMOBTOPSTH
ero. Eciu xouemb, MOXKeIb CBOU JIBWKEHUS COIIPOBOXKAATH BO3ITIACAMM.

3. Korga urpok Nel ompenenutcst co CBOUMU JIEHCTBUSMHU, OH CTAHOBUTCS
MIEPBOM JAeTalIbI0 MaIMHBL. Teneps cleayromuil J00pOBOJIEI] MOKET CTaTh BTOPOM
JETaJIBIO.

4. Urpok No2, co cBoOeill CTOPOHBI, BBINOJHSIET JBUKEHUS, KOTOPHIE
JOTOJIHSIOT JIEWCTBHE MEpBOro urpoka. Ecimu, Hanpumep, urpoxk Nel cmortpur
BBEPX, MOIJIAKUBAET CEOs MO KUBOTY U MPHU 3TOM B MPOMENKYTKE MOMEPEMEHHO
roBOpUT «Ax» U «Ox», TO UTpok No2 MOKET BCTaTh €331 U KaXKIbIA pa3, KOrjaa
urpok Nel ToBOpUT «AX», pa3BOAUTH PyKaMmHu, a MPH 3aKIOUUTENIBHOM «OX» OUH
pa3 noanpeiruBatb. OH MOXKET Takke BCTaTh OOKOM K Mrpoky Nel, KiacTe emy
IIPaBy0 PYKYy Ha TOJOBY W IPU 3TOM T'OBOPUTH «Ay», IPUYEM JJISI CBOETO «Ay»
BBIOPAaTh MOMEHT MEXIY «AxX» U «Ox».

5. Korma nBwkeHHsT TIEpBBIX JOOPOBOJIBIIEB OOPETYT JOCTATOYHYIO
CKOOPJIMHUPOBAHHOCTh, K HUM MOXET MPUCOCAUHATHCA TpeThil Urpok. Kaxkapii
UIPOK JOJDKEH CTaThb HOBOM JETAJbl0 YBEIWYMBAIOLIECHCS MAIIWHBI U IIBITATHCA
cienarb ee 0oyiee MHTEPECHOW M MHOTOTpaHHOM. Kakiplii MOXKeT BBIOpaTh cebde
MECTO, TJIe OH MOT Obl PAacHOJIOKUTHCS, a TAaKKe MpPUIyMaThb CBOE JIEUCTBHE U
BO3TJIACHI.

6. Korma 3ameiicTBOBaHBI BCE€ HWIPOKH. BBl MOXeTe IMO3BOJMUTH
(daHTacTUYECKOM MalIMHEe MOJMHUHYTHI padoTaTh B BHIOPAHHOM TPYIIIION TEMIIE.
[ToTom mpemsioxkuTe, YTOOBI CKOPOCTh PabOThl HECKOJBKO YBEJIUYWIIACh, 3aTEM
CJIETKa 3aMeJINIach, IOTOM Hayaja OCTaHaBJIMBAaThCA. B KOHIIE KOHILIOB MallMHa

AOJIKHA pa3BaJlIUTbLCA.
68



O0cyxaeHue Urpbl:

— (CMorya 1 rpyImmna co3JaTh HHTEPECHYIO MAIIUHY ?

— @OyHKIUMOHHpOBAJIA JIM MallTiHA HEKOTOpPOe BpeMs 6e3 mepedoen?

— B kakoif MOMEHT BbI CTaJIU JIETAIbIO0 MAITUHBI?

— Kak BbI IpuymManu cBOu JEHCTBUS?

— TpynHo nu ObUIO PHUIIEPKUBATHCA €AUHOTO PUTMA U TEMITIa pabOThI?

— UYto nmpoucxoaunio, KOrjaa X0 MalluHbl YCKOPSUICS W 3aMeIsIcs ?

— Tpynso nu ObLI0 pazoOpaTh MaIIUHY?

— Kak Bausiio Ha paboTy TO, YTO BaM HEJb3s1 OBLIO MEPEroBapUBATHCS APYT

C aApyrom?

Bapuanrsbi:

YyacTHHUKHM, pa30MBIIMCH MO YETBEPO WM MATEPO, MOTYT HU300paxaThb
peaJbHO  CYIIECTBYIOIIME MEXaHHM3MBbl, arperatbl, MalluHbL:  OyAWIbHUK,
Ko(emonky, MOTOp, TiaHep. Urpoku MOTyT MOCTPOUTh MAalIUHY, AJJIETOPUYECKU
M300pAKAIONIYI0 KOHUENTYAJIbHOE MOHATHE, HAPUMEP, MAILUHY JIO0BU, BOWHBI,
MUpa 4 T.1.

Tema 11: «PykoBoaCTBO, JINAEPCTBO, BJACTH.
3aganme 1. OTBeTUTH HA NIEPeYeHb BONPOCOB 110 TeMe

1. TloHsTHE BIACTH, BIUSHUS, JIUCPCTRA.
2. ®opMbl BIACTU B OpraHU3AIIHH.
3. CTtwim pyKOBOJICTBA.

3az[aHne 2 TeCT 10 TeMe «PYKOBOI[CTBO: BJIAaCTh U BJINAHUC»

1. BoiOepurte npaBWIbHbII 0TBET

1. D¢ dexTUBHBIN PYKOBOAUTENb HMeeT (OJIBIIYI0 MOTPEOHOCTH BO BJIACTH,
O/THAKO OH He JO0JKE€H NMPOSABJISATH CBOK BJIACTH B NMPHUKA3HOM, OKUAAKOLIEH
NOAYMHEHHUSI MaHepe:

a) 1a;

0) HeT.

2. BausiHue - 3T0 BO3MOKHOCTh BO3/1€iiCTBOBATH HA MOBeeHHE APYTrUX:

a) 1a;

0) HeT.

3. Baacts - 3T0 J11000€ MOBeJAeHHE OJHOT0 HWHAMBHIA, KOTOPOE BHOCHUT
U3MEeHEeHMS B MOBe/leHHe, OTHOIICHUS, OLLYIIIeHUs IPYTroro MHANBU/IA:

a) 1a;

0) HeT.

4.BiacTtb, OCHOBaHHAsi HA BO3HATPAKIEHHUHU, OKa3bIBAET BJIMSIHUE 4epe3
MOJIOKUTE/IbHOE MOJKPeIUIeHHe MOAYMHEHHOr0 ¢ LeJbK JOOUTHCH OT Hero
JKeJIaeMoro noBeeHms :

a) na;
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0) HeT.

5.B pe3yabTaTre OKa3aHuUs NOMOIIM, JAOIIUI ee MPUOOPeTAeT MPECTHNK U
CaMOYBaKeHHUE, a MOJYYAKIINH - He00X0AUMO€e PYKOBO/JCTBO K IeCTBHIO:

a) 1a;

0) HeT.

6. PyxkoBoauTe 110 HEOOXOAUMO 3HATH METO/Ibl YCTPAHEHUS KOH(PJIMKTOB:

a) na;

0) HeT.

7. Uesi0BeK MOKeT CTaTh PYKOBOAUTENEM TOJAbKO 0Jiarogapsi TOMy, 4TO OH
00J1a1aeT HEKOTOPBLIM HA00OPOM JIMYHBIX CBOMCTB:

a) na;

0) HeT.

8. CuryaumoHHbIi NMOAXO0J YTBEpPKIaeT, YTO PYKOBOAMTE/b J0JKEH YMeTh
BeCTH celsl M0 - PA3HOMY B 3aBHCUMOCTH OT CUTYaIlUU:

a) na;

0) HeT.

9. CTJIb PyKOBOACTBA B KOHTEKCTE YINPABJIEHHSI - 3TO NPUBBIYHAS MaHepa
NMOBeJeHUsI PYKOBOAUTEJIS M0 OTHOIIEHUIO K MOJYUHEHHbIM, YTO0bI 0KA3aTh
HA HUX BJIMSIHUE M MOOYIUTH UX K JOCTHKEHHIO 1leJIell OpraHu3annu:

a) na;

0) HeT.

10. Pa3nin4yHbie CUTYallHOHHbIE MOJEJIH IMOMOTalT 0CO3HATHL HEOOXOAUMOCTh
ru0Koro mMoaxoAa K pyKoBO/JCTBY:

a) na;

0) HeT.

11.leMOKpATHYHBIA PYKOBOJAUTEJb MO3BOJIsIeT MOAYMHEHHBIM Y4aCTBOBATh B
NPUHATHM PelIeHU, NPeaNnoYuTaeT OKa3bIBaTh BJMSHHE C MOMOIUbIO
yOexxkaeHusi, pa3yMHOI Bepbl HJIM XapPHU3MbI:

a) na;

0) HeT.

12. SIBasiroTCS JIM CHHOHUMAMM CJIOBA «PYKOBOAMTE/IB) M «JIHAEP»:

a) na,

0) HeT.

13. Yto Oyner sIBAATHCH OCHOBOM ISl IKCIEPTHOM BJIACTH:

a) BbIcIlIee 00pa30BAHME;

0) OmBbIT;

B) MyApOCTh PYKOBOJIUTEJIS;

I) Xapu3ma.

14. Anaau3 — 310

a) 3TO ynpaBnqueCKaﬂ ACATCIbHOCTD, 066CH€‘-II/IBaIOHla$[ BBIABJICHHUC IIPHUYKUH
OTKJIOHCHHUS  KEJAaeMOI0  COCTOSHUS  CHCTEeMbl  OT  (PaKTHYECKOTO |
OCYHIGCTBJ'IH}OHIaH pa3pa60TKy MCp IIO yCTpaHeHI/IIO BBISIBJICHHBIX HEJOCTATKOB,
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b) YIpaBJIICHYCCKas ACATCIBbHOCTD, HaIrpaBJICHHAs Ha JIMKBHUJAIIUIO
OTKJIOHCHHUH OT 3a/IaHHOTI'O PpCKUMaA YIIPABJICHUA,

C) 9TO VYIPAaBJIICHYCCKAA HOCATCIBbHOCTb, IIOCPCACTBOM KOTOpOﬁ CHCTCMa
YIIPaBJICHUA HpI/ICH003.6J'II/IBaCTCSI JJIA BBIITOJIHCHUA 3a1a4, IIOCTAaBJICHHBIX Ha 3TaIIC
IJIaHUPOBAHUA.

15. YcTa"HoBHUTE COOTBETCTBHE DJIEMEHTOB

1. Bnacts

2. Bansanwne
3. JIupepcTBO
4. O0bpIuan

A — MOBEJICHHE PYKOBOJMTEIIS, YTO MEHSET OTHOIICHUE ITOTYMHEHHBIX K HEMY.

b — crtocoOHOCTE BecTH 3a COOOH.

B — cnocoOHOCTP M BO3MOXKHOCTH MCHEKEpa BJIMATH Ha JICSITCIBHOCTH U
MOBEACHUC pabOYHX.

[' — oOuIenpUHATHIC MOBTOPSIONIUECS COIMANIBHBIC JCHCTBHS, YTO CTaHOBSTCS
OOBIYHBIMH.

15.0TBeTHTE HA BONPOC

Pa3ouBka moxaenu Shell/DPM na 9 kierok (B BHae MaTpuilbl 3XcliellaHa HE
ciayvaitHo. Kaxnmas u3 9 KIETOK COOTBETCTBYET cHElU(UUYECKON CTpaTeruu.
Omnpenenure Kakyro MO3ULHUIO XapakTepHas ais crparerun «IIpogomkars 6usHec
C OCTOPOKHOCTBIO HJIM YACTUYHO CBEPTHIBATH MPOU3BOACTBOY

a)  OpraHu3zanus 3aHUMaeT C1a0ble MO3UIIUU B HEMPUBJICKATEIILHOM OTpaciu

b)  Opranuzanms 3aHuMaer ciaOble MO3UIMA B YMEPEHHO IMPHBICKATEIBHOM
oTpaciu

C)  Opranuzanus 3aHUMAeT CPEIHUC MO3MIMU B HEMPUBJICKATEIBHOW OTPACIIH.
Hukaknx 0co00 CHIBHBIX CTOPOH M (PAKTUYECKHM HHUKAKUX BO3MOXKHOCTEH K
Pa3BUTHIO y OpPTraHU3allMU HET; PRIHOK HENMpUBIIEKaTeIeH (HU3Kasi HOpMa MPUObLIH,
MOTEHIIMATbHBIE W3JUINKH MPOW3BOJACTBEHHBIX MOIIHOCTEH, BBICOKAs TUIOTHOCTh
KanuTasaa B OTpaciin)

d)  Opranuzanus 3aHuMaeT caa0Obie O3UIIMY B IPUBJICKATEIBHOMN OTpacin

16.Bbi0epuTe NpaBWJIbLHBbII BAPUAHT OTBETA

Ykaxute, 4TO XapakTepHO ISl AMOHCKOW KommaHuu «COHM» B OTHOIICHHSX
MEXIy PYKOBOJUTEISIMU U TIOTYMHEHHBIMU

M0 BO3MOXHOCTH JKEJIaTeIbHO, YTOOBI YEIOBEK BCIO CBOIO J>KM3Hb OCTaJICS Ha
OTHOM pabodeM MecTe, TIe€ OH MPUOOpEeTaeT OMPEJCICHHBIA OMbBIT, YTO
COOTBETCTBEHHO MOBKIMIAET 3()PEKTUBHOCTH PAOOTHI

a) OTCYTCTBUE TU(PEepEeHITUPOBAHHOTO OTHOIIEHUSI K JTHOJISIM
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b) g ycmemHOW paOOTBhI B KOMIAHMM BaXKHO, KaKoe y4eOHOE 3aBE/ICHUE
3aKOHYUJI COTPYIHUK U C KAKUMHU OTMETKaMH

C) OpU BCEX IMOJIOKUTEIBHBIX KAayeCTBaX CBOOOJABI JAUCKYCCUU B OOJBIION
KOMITaHUH OHA HapyIIaeT PeKUM paboThI

3aganme 3. CutyanuoHHas 3a1a4a no reme «PykoBoacTBo: BJacTb U
BJIMSTHH €»

Curyanus: Bel pabotaere MeHeKepOM B CpeiHe 1o pazmepy pupme. B
PYKOBOJMMOM BaMU TPYJIOBOM KOJUIEKTUBE, KaK BaM CTajJl0 U3BECTHO, UMEETCS
HedopmanbHbIN Juaep. JJaHHbI pabOTHUK UMeEET 00Jiee MPOI0KUTENBHBIHN, YeM
y Bac, OIBIT pabOThI B JAHHOU cepe NesTeTbHOCTH, CTaX €ro paboThl MPEBLIIIACT
BAlll [IOYTH B JIBa pa3a. Kpome TOro, OH yMeeT BbICIYIIATh IPYTUX COTPYIHHUKOB,
MHOTHE UJIyT K HEMY 3a COBETOM, a HE K Bam.

Bbl HaMeTnnu B Onkaiiiee Bpemsi paciiupuTh chepy AesTeIbHOCTH
(GbUpMBI, TPOBECTU HEKOTOPBIE U3MEHEHUS B CTPYKTYpE YIIPaBJICHUS.
Hedopmanshsliii muaep, kak Bam cooOuinm, mpoTUB IPEACTOSAUIUX TEPEMEH.

1. Pa3pabortaiiTe cTpaTeruro B3auMoJeHCTBUSI MEHEI)Kepa U HePOPMAaJIbHOTO
auzaepa.

2. Bribepurte ofHy U3 albTepHATUB MOBEACHUS MEHEKepa:

- YBOJIUTH HECOTJIACHOTO JINJIEPA;

~ IIpourHopupoBaTh €ro MHEHUE;

- IlpuBneuyb Ha CBOKO CTOPOHY;

- Tlpouee (060CcHOBATS).

3ananue 4 Keiic Kpusuc BiacTu B aBrocepBuce

Urops n IOmuss OcunoBsl co3laBaiu CBOE MPEINPUATHE COBMECTHBIMU
YCUJIUSIMM TIpaKkTUUeCKu ¢ Hyjds. WUropp OBUT HE MNPOCTO OMNBITHBIM, a TIO-
HACTOSIIIIEMY TaJaHTJIMBBIM aBTO3JEKTpUKOM, a lOmms xopoumio paszOupanach B
IOPUIUYECKUX M 3KOHOMUYECKHX TOHKOCTSX Ou3Heca. VX TaHAeM MO3BOJIMI UM
co3JaTh MPOLBETAIOIIEE MPEANPUATHE ABTOCEPBHUCA, KOTOPHIM OHHM PYKOBOIWIH
BMECTE.

Ho Bc€ nonyuunocs ganeko He cpazy. C cepbE3HbIMH NPOOIEMaMH CyNPYTH
CTOJIKHYJIMCh, KOTJa WPEANpUATHE TOJbKO Hadajgo pabdoTarh. TOMBKO YTO
HAaOpaHHBIA TEPCOHANT OTKA3BIBAJICS BCEPHE3 BOCHPUHUMATH MOJIOAYIO Mapy Kak
CBOMX  HEIOCPEACTBEHHBIX  PYKOBOJIUTEIEH. Koneuno, aBTOCJIECAPH,
aBTORJIEKTPUKHU M Jpyrue paOOTHUKU BOBCE HE OTKa3bIBAIMCH paborarh. Ho B ux
OTHOIIEHWU K Wropro dYyBCTBOBasiach HEKOTOpas (amMmIbsIPHOCTh, OIBITHHIC
CHEIUAIHICTHI C YCMENIKOW BOCIIPUHUMATH TTPO(PECCHOHATIBHBIE COBETHI MOJIOJIOTO
YEJI0BEKa, COBEPIICHHO K HIUM HE MPUCTYyInBasIch. D¢ dekTHas 0nouaunaka KOmus
TOXKE HE MOIJIA MOBJMATh HA CBOMX MOJYMHEHHBIX — OHM HE pearupoBajv Ha e€
3aMeyYaHusi MO0 TOBOJY OMO3JAAHWN WM KYpPEHHUs CIMIIKOM OJU3KO K 34aHUI0
aBTOCEpBHCA.

Bcé n3mennnocs mocie 0JHOro ciiyyas. B aBTocepBUC TOCTaBUIU JOPOTYIO
MHOMAapKy, KOTOpasi Hy HUKaK He XOTesa 3aBOAUTHCSA. UTO TOJBKO PaOOTHUKH HE
JIenald — W aKKyMYyJSITOp TECTUPOBAIM, U 3aXKHUTaHUE CMOTPENIH, U CTapTep

MIPOBEPSITM —HEUCTIPABHOCTh HaiiTH He Moriu. Kak pa3 B 3TO Bpems B pabouyro
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30Hy 3amén Urops. EMy XBaTwio ABYX MUHYT, YTOOBI MOHSTh, YTO BBILILIA U3
CTpOsl KaTyllKa 3axuraHus. E€ ObICTpO MOMEHSUIM Ha HOBYIO, U JIOBOJIBHBIM
aBTOBJIAJIEIICL] yeXall.

C Tex mop oOTHomIeHHE nepcoHasa K Mroproo crtajio COBCEM JApPYTHM.
YO6enuBIIMCh B €ro BBICOKOM MNPOQECCHOHANM3ME, JIIOAU CTadd MPOSBIATH
yBaO)XCHHE MPUCITYIINBATHCS K €ro CoBeTaM W pacmopstkeHusMm. [lpu stom cam
HUrops HUKOTga oTaaBai >KECTKUX MPUKA3aHUW, MPEANourTas y3HaTh CHadaia
MHEHHE PaOOTHUKOB.

HOnus Toxxe Hanuia cnoco® penieHus mpoodaeMbl padOThI ¢ TOJYMHEHHBIMH.
Ona crana HOpUACPKUBATHCA KECTKOTO CTWIISI YIPABICHUS W BBEJA CHCTEMY
mrpadoB. 3a OHO3JaHME WM 32 KypeHHE B HEMOJO0KEHHOM MecTe PaOOTHUK
JMIIACS 4acTH 3apruiatel. M 3TO BO3BIMENO JEHCTBHE — TPynOBas NUCLUUIUIMHA
3HAYUTENIbHO YIIy4IlNJIach.

Taxum 00pa3om, KaXkJIblif U3 CYIIPYroB HAILEN CBOU phlYaru BO3JIEHCTBUS Ha
NEPCOHAJ, YTO MO3BOJIWIO YCIEIIHO MUHOBATh KPU3HC BIACTH.

Bonpocwi ons pabomul ¢ keticom

1. Kako¥i TN BIacTh UCIIOIB30BA KAkl U3 CyIIPYroOB?

2. Kakux ctunent ynpasieHus npuaepxxusanucb Mrops un FOmms?

3. Kakue ctunm nmaepcTBa HCNOIB30Bal KaXIblM M3 CYyNPYroB C TOYKH
3peHHs ABYXMEPHOU Teopuu auaepcTBa bieiika n Moyrtona?

4. Koro u3 cynpyroB B OOJIbIIIECH CTENIEHU MOYKHO Ha3BaTh JTUIAEPOM?

5. Kak BBl ymaete, uelt oaxo/1 K yrpaniieHHto 6oiiee 3pheKTuBeH?

6. IlpocnmexuBaercss JIM pa3feiICHUE YIPABICHYECKOTO TpyAa MEXIY
Uropem u KOnueii? Ecnu Ob1 Ha IpEeANpuUsTANA CYHIECTBOBAIU (DYHKITMOHAIBHbBIE
OTJEJIbI, TO KAKOH OTAEJI BO3IJIaBUJI Obl KaXKIbIM U3 HUX?

Tema 12. «YnpaBiieHne KOHPIMKTAMHI U CTPECCAMHU B OPraHU3 AU
3aganne 1. OTBeTUTH HA NEpeYeHb BONPOCOB 110 TeMe

1. IloHsiTHE, OCHOBHBIE CTAANKN KOH(PIUKTOB

2. Buapl KOH(JIMKTOB B OpraHU3alu: MO OTHOIIEHUIO K OTACIBHOMY CYOBEKTY;
C TOYKH 3pEHHSI OPTaHU3AMOHHBIX YPOBHEH; 1O cpepe BOSHUKHOBEHUS U
Pa3BUTHS; IO XapaKkTepy; MO MOCIEICTBUSIM.

3. CriocoObl peryaupoBaHusi KOH(MIUKTOB: Mearornueckue, aIMUHUCTPATUBHBIC

3amanue 2 TecT MO TeMe «YNpaBJieHHe KOHPIUMKTAMHU B OPraHU3alNID)

Bri0epure npaBUIbHBINA OTBET

1.I1o cepe BOBHUKHOBEHUSI M PA3BUTHA KOH(JIHUKTHI MOKHO MOAPA3A€eJIUTh:
a) Ha MEXTPYIIIOBbIE;

0) Ha JeNOBHIE;

B) HAa OOBEKTHUBHBIE.

2. I1o cBOMM MOCAEACTBUAM KOH(IMKTHI PA3JIH4YAI0OTCH:
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a) TOPU30HTAJIbHBIE;

0) TUYHBIE;

B) KOHCTPYKTHBHBIE.

3. I1o OTHOIIEHHMIO K OTAEJbHOMY CYObeKTY KOH(PIUKTHI ObIBAIOT:

a) BHYTPEHHUMU;

0) CyObEeKTUBHBIMU;

B) 1€CTPYKTHUBHBIMH.

4. KoH(IUKT BCceraa HOCUT MOJIOKUTEIbHBIN XapaKTep:

a) na;

0) HeT.

5. Juc)yHKUMOHAJBHBI  KOHQIHMKT  cHOCOOCTBYeT  NMOBBINICHHUIO
3¢ PeKTUBHOCTH OPraHU3ALMMN:

a) na;

0) HeT.

6. KoHQuMKT MeXKay JUMYHOCTHI0O W TPYNNOH BO3HHMKAET, KOrAa JHYHOCTH
3aliMeT MO3MIMI0, OTJINYAKIIYIOCH OT MO3MIMHU IPYIIbI:

a) na;

0) HeT.

7.JI1014 4acTO He pearupylT HAa CHUTYyallud NOTEHIHAJBHBIX KOH(IMKTOB,
€CJIM 3TH CHTYallUM CBSI3aHbl ¢ MUHMMAJBHBIMHM JUYHBIMHM NOTEPSAMH WJIH
yrpozamm:

a) na;

0) HerT.

8.BHYTPMJIMYHOCTHBIE KOH(IHUKTBI BBICTYNAKT B (opMe CyObEKTHBHBIX
NICHXO0JIOTMYECKHUX NMepe;KMBaAHMI:

a) 11a;

0) HeT.

9.Hau0o.1ee pacipoCTPaHEHHBIM SIBJISAETCH KOHQIMKT:

a) BHYTPUJIMYHOCTHBIH;

0) MEKJITMYHOCTHBIN;

B) MEXTPYNIIOBOM.

10.ITpoTruBoOpeuns Yeji0BEeKa C CAMUM CO00M XapaKTepu3yeT BOSHUKHOBEHHE:
a) BHYTPUJIMYHOCTHOTO KOH(JIUKTA;

0) MEKJIMYHOCTHOTO KOH(IIUKTA;

B) 00a OTBETa BEPHbIE.

11. KondaukT, B KOTOPOM yYaCTBYIOT JHIA KAK PaBHbIE MO J0JLKHOCTH, TaK
M HAXOASIIIHECS HA PA3HBIX CTYNEHSAX HePaAPXUH YIPaBJIEHHSA:

a)  CmemaHHBIH KOHQIMKT

b)  T'opuszoHTambHBINA KOHOIUKT

C)  BeprukanbHbIi KOHPIAKT

12. Konduukr, B KOTOPOM 3a1elCTBOBAaHbl JIMIA, HAXOASNIUECH B
NOAYUHEHUH IPYT y aApyra:
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a)  CmemaHHBIN KOHQIUKT
b) ["opu30HTaIBHBIN KOH(IHUKT
C) BeprukanbHbiii KOHQIUKT

3amanue 3. CuTyannoHHas 3aja4a Mo TeMe <Y npapjeHue KOH(PIUKTAMH B
OpraHu3anum»
B xomrektuBe otnenma omHoro HHMM ra3oBol NpPOMBINUIEHHOCTH 3a TOABI
COBMECTHOI pabOThl CIOKUJIMCH XOPOIINE OTHOIICHHUS MEXKIYy BCEMHU UJICHAMH
KOJuIeKTHBa. OTAeIN yCHEHO CIPaBIsIICs C IOPYYEHHBIMU 33JTaHUSMH.
B cBsi3u ¢ mepeBojoM Ha Apyryro paboTy CTaporo HadajbHHUKa OT/ENa Ha €ro
JIOJDKHOCTH OBLIT Ha3HAYEH MOJIOJION YYEHBIN, U3BECTHBIM CBOMMHU HOBATOPCKUMU
pazpaborkamu. CBOIO NIEATENLHOCTh HOBBIA PYKOBOJWTEIh HAadall C YKPEIUICHUS
TPYJIOBOM AMCIUIUIMHBL: OblIa YCTAHOBJIEHA PETUCTpaIlUs BPEMEHM MPUXO0Jia Ha
paboty U yxoda ¢ pabOThl, BHYTPEHHUX KOMAaHAMPOBOK, YCTAHOBJIECHO BpeMs
MPUEMOB IO JTUYHBIM BompocaM. OH 3HAYUTENBHO PACIIUPUII TEMATHKY HAYYHBIX
UCCIICNOBAHUM  OTAENA, 3aKIOYMB  JOTOBOPBl  C  IIPOM3BOJICTBEHHBIMU
OpraHu3alsIMyd B COOTBETCTBUM CO CBOEHM HAYYHOW CIEIUATW3alMEd. 3a1aHusd
MOJYMHEHHBIM CTapajcs JaBaTh KaK MOXKHO Oosee MnoapoOHO, cyuTas, 4TO
COTPYIHUKH HEJIOCTATOYHO KOMIIETEHTHBI B JAHHBIX BOMPOCAX U YTO OHU CTPOTO
JTOJKHBI IPUAEPKUBATHCS HHCTPYKIIUM.
Yepe3 HEKOTOpOE BpeMS 3aKA3YMKM OTMETMIIM YXYJLICHHE KadyecTBAa HAYYHBIX
pa3paboTok oTAeNa. B KomIeKTHBe yXyIIIMINCh B3aUMOOTHOILIEHHUS, TOBBICHIIACh
pa3IpaKUTEIbHOCTh, HAYAUCh KOH(MDIUKTHI.
PewnB, 4TO HYHO O3JOPOBHUThH KOJUIEKTUB, HAYAJIBHUK OTJEa MPEIIOKUAIT YIUTH
Ha T[ICHCUI0 HECKOJIBKMM COTPpYJHUKAaM, B35IB Ha HMX MECTO MOJIOJbIX
cnenranructoB. OTHAKO MOJIOKEHHUE HE YIYUIIUIIOCh.
Bame MHEHHE OTHOCUTEIBHO BO3HMKILIEHM CUTyallud W HAalpaBJICHUM €€
UCIIPaBIICHUS ?
Onpenenure:

1. Tun KoH(IHKTA;

2. cocTaB KOHQIHUKTYIOIIUX CTOPOH;

3. TIOBOJBI M HICTHHHBIC TPUYMHBI BOSHUKHOBEHUS KOH(DJIMKTHOU CUTYyaITUH;

4. MeTOJbl U KOHKPETHBIC MYTH pa3pelieHus] KOH(PIHUKTA.

3ananue 4. Keiic «IIpou3BoacTBeHHbIH KOH(IUKT

[TonnHga Tpy3YMKH OJHOTO W3 IIEXOB MpOCTauBaiud 0e3 paboThl H3-3a
OTCYTCTBUA rpy3a. 3a 10 MuH. A0 KOHIa pabodero AHS NpUObUIM HAKOHEI]
aBTOMAIITUHBI C TUCTOBBIM (DOTBTUPOBAHHBIM TeTHHAKCOM. ETo HE00Xx01umo ObLIO
CPOYHO BBITPY3UTh, TaK KaK MAIIWHBI 3aKa3HbIE W MPEANPHUATHIO TPUIAETCS
TUTATUTh 3HAYUTENBHBINA MTpad 3a MPOCTOM.

Mactep JlomoB (oGpamiasick k pabouum): Pasrpyxkaiire.

Padouue: Omsarh mocie padotel. KoMy Hazlo, TOT MyCTh U pa3rpyxkaer.
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Macrtep: Heuero paccyxngate! Muoro rosopute! MamuHabsl Haao
OTIyCKaTh!

Bpuraaup (HepemurensHo): Hamo pasrpyxkars, pedsra.

Pa6oumnii KprokoB (onbITHBIN, aBTOpuTeTHBIM, 40 neT): Hamoeno uepes
JeHb ocTaBaTbcad mocie pabotel. [lonnua cunenu 6e3 nena. He wmoxere
Opranm3oBath paboTy, a Mbl OTAyBaemcs, na emé OecruiatHo. [lmature, a He
XOTHUTE TIATUTh — IPUBO3UTE BOBPEMSI, U MBI Pa3rpy3UM.

Macrep (oOpamasice Kk Opuragupy npu Bcex): Uto y TeOs 3a Opurama?!
Kto y Te6s 6puramup?! [Touemy He MOKEIIIb OPTaHU30BaTh Pa3rpy3Ky?!

JIump 1Ba yenoBEKa M3 CEMHU TPY3UHMKOB MOJACPKUBAIOT Opuraaupa, HO
pasrpyxartb He ToponsTcs. OcTalbHbIE COOUPAIOTCS TOMOM.

Torga macTep cremuT K HaYaIbHUKY 11eXa U OOBICHSIET €My IMOJIOKEHUE.

HavanbHuk nmexa (He BHUKas B mojipoOHOCTH): UTo emé 3a pa3roBopsI?!
MarmHsl HaJlo pa3rpykarthb, a y TeOs 01 JoMoi coopanuce! [louemy Huuero He
MOXeNIb caenaTs?!

Macrep: CamoMy HaJl0 BOBpeMsI MOJIBO3 OpraHu30BbIBaTh. [lonaHs moau
0e3 paboThI OOJITANIUCH.

Hauanbnuk nexa: He tBo€ neno! 3oBu Opuramy!

[Ipuxomut Opuraga. Ot e€ umenu BbicTynaer KprokoB, TpeOysl OIIaTUTh
cBepxypouHsble 1o 20 yciI. e.

Hauanbuuk nexa: [Inatute ve Oyny! [lonaus cunenu, He yctanu!

Kpiokos: [Tonum nomoi, pedsita!

bpuraga yxoauT AOMOHM, cUTyauusl OCJHOXKHAETCS. UTOOBI pasrpy3uTh
MaIllUHbI, HAJI0 CPOYHO KOT'O-TO UCKATh.

Macrep uaér B npyroil mex, riue yxe paboraer BTOpas CMeHa, U
JIOTOBApUBaeTCa C €€ MacTepoM, COIJIACHBIIMMCS OTIYCTUTh pabodux CBOEU
Opuraabl Ha Pa3rpy3Ky.

Paboune, He crnenMamIuCThl MOTPY30YHO-PA3TPY30UHBIX pabOT, HE WMEIOT
HEOOXOIMMBIX MPUCTIOCOONIEHUN U T0ITOMY KoJsieOmtoTcsa. Torma mactep Jlomos
ofOemaeT MM BBIIUIATUTH 1O 15 ycn. en. bpurama cornamaercss u ObICTPO
pasrpyxaeTt 00e MaluHbl (HE0OX0UMO YCIIETh CenaTh U CBOIO paboTy). MacTep,
MOKa3aB, Ky/1a CKJIa/IbIBaTh MaTepua, yI€i, He T0KUAAsICh KOHIA Pa3rpy3KH.

Ha cnenytomuii nenp, npuast Ha padoTy, OH y3Hau, uyTo KprokoB u emé
Tpoe

IPY34MKOB TMOJaliyd 3asBJieHWE 00 YBOJbHEHUH. Mactep BbIIKCAI
«JTUTIOBBII» Haps] 32 CBEpXYpPOUHYIO paboTy Opuraze apyroro nexa. Ho tak kak
dboHa MacTepa OBLT YK€ MCYEpIIaH, a B 1eXe He ObUTH MPEeayCMOTPEHBI PACIIEHKH
Ha T0I00HBIC BUJIBI pabOT, OH OOpATHIICS 32 TIOMOIIBIO0 K HAYaJIbHUKY I1€Xa.

HavanpHuk 1exa oOpaTwics K Ha4aJIbHHUKY OTJEla TpyAa W 3apaboTHOM
J1aThl, PACCKa3aB €My BCE KaK ObLIO.

HavanbHuk nexa: IloHnmaems, noiyuyunachk Takas ucropus. [lomoru ¢
Hapsigamu. Kak-To HaJ0 BEIKpY4YHBATHCS.

Havaneauk OTu3: [la, couyBcTByr0, HO nmomMoub He Mory. Cxomum K
3aMECTHUTEIIO0 TUPEKTOPA.
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3amecTuTe b AUpPEKTOpPA (BHICITYIIaB HavanbHUKA Liexa): [lo 15 ycn. en.
Ha

yenoseka? Kakue nenpru? [1naTuTh 10KHBI BUHOBHBIE.

BrI3biBaeT HauaIbHUKA OT/ENIa CHA0KEHUS.

3amecTuTesnib aupektropa: [loueMy He 3aBe3nu BoBpemsi? CKOJIBKO 3TO
OyJeT npoaoKaTbesi? byaens niaTuTh?

Havanpuuk OMTC: A MBI He BHHOBaTHl. Buammo, He ObLIO 3aKa3HBIX
MamuH. Hano y3nate y qucneryepa.

3amecTuTesib QMpPEeKTOPa (3BOHUT AMCIIETYEpY): Buepa nBe MamuHbI C
reTuHakcoM 3amo3nanu. Korma Oynenrs paborats 1o rpaduky?

JAucneryep: Mamvnabl HanpaBiIe€Hbl BOBpEMS, HO OHU TPU Yaca MPOCTOSIIH
Ha CKJIaJle, TaK KaKk He padoTal MOIbEMHUK.

3amecTuTe b IMPEKTOPA (3BOHUT 3aBEAyIOIIEMY CKiagom): Tel 4TO, HE
MOJKEIlIb TEXHUKY cojiepxaTh B nopsjake?! Mammnbl onste ono3nanu! ['py3uthb
HaJ10 OBLJIO caMOMYy, BPYUYHYIO!

3aBenywomuii ckiaaaom: TexHuka Ha CKIIaJe B MOPSIKE, HO UHCIIEKTOP IO
TEXHUKE O€30MacHOCTH 3amlpeTHy padoTaTh, TaK Kak pabouMii-TakeTaXHUK HE
MPOIIEN BOBPEMSI HHCTPYKTAXK U ObUT HEOXKUIAHHO OTCTPAHEH € pabOTHI.

K koHniy paboyero nHs k 3amecturennto aupekropa mocrynuia u3z OTK
JOKJaJHasl 3alucKa, B KOTOpPOM cooOmanoch O OOJpIIOM Opake MpOIyKLHH,
M3TOTOBJICHHONW M3 3aBE3EHHOIO HAaKaHYHE T€TUHAKCA, SIBUBIIEMCSI CIIECTBUEM
noBpexaeHus (GOJBIUPYIONIETO CJI0S TMpU  pa3rpy3ke. bpurama pasrpysxkana
(GOIBrUPOBaHHBIN TETUHAKC B CIICIIKE, 0€3 CHEHHAIbHBIX MPUCTOCOOICHUHN.
CoOOTBETCTBYIOIIETO0 MHCTPYKTAXka MPEABAPUTEIBLHO HE OBLIO.

3amMecTuTelNb TUPEKTOPA U3AAET PACTIOPSIKEHHE:

1. HemnpenBuaeHuble pacxonbl 3a pa3rpy3Ky TeTHHAKCa OIUIaTUTh
3aBenyromeMy ckiaagom (150 yci. en.), Tak Kak HMMEHHO OH OTBEYaeT 3a
CBOEBPEMEHHOE TMPOXOXKICHUE WHCTPYKTaKAa MO TEXHUKE OE30MaCHOCTH BCEMH
MOTYMHEHHBIMU €My PAOOTHUKAMU.

2. C macrepa JlomoBa 4YacTMYHO ynepxkaTh CTOMMOCTh 3a0pPaKOBaHHOM
npoaykiuu (30 ycin. en.).

3. HavanpHuka 1exa NOpeayNnpeauTb O HEOOXOJUMOCTH CTPOroro
UCTOJHEHUsST (UHAHCOBOM  JUCHUIUIMHBI U YHNOPSJOYCHHUS  IMOTPY30YHO-
pas3rpy304HBIX padoT.

HavansHuk nexa oObsBisier BoiroBop KprokoBy. Mactep JloMoB mogaér
3asBJIEHUE 00 yXOJIe.

B utore uepes 1Be HeneNn U3 11eXa YBOJIWIOCH MSTh YEIOBEK .

Bonpocwi 0ns pabomul ¢ keticom

1. K xakoMy THITy OTHOCUTCS JaHHBIM KOH(MIUKT: BHYTPHUJIMYHOCTHBIMH,
MEXJTMYHOCTHBIN, MEKY JTUYHOCTBIO U TPYNIIONA, MEXIPYIIIOBOM?

2. KTo BUHOBAT B 3TOU NPOU3BOJCTBEHHON CUTyaIuu?

3. Kaxkoit ymep6 HanecéH nexy?

4. Kak MOXHO OBbLIO pa3peinTh TPOU3BOACTBEHHBI KOH(IUKT?
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3.2. TunoBble KOHTPOJIbHBbIE 3aJAHUSA
JJIS IPOMEKYTOUYHOI aTTecTALIMU 00y4aloIIUXCH

Ilepeyenb BonpocoB K 1M pepeHINPOBAHHOMY 3a4eTy:

1.IlonsiTHE M CYIIHOCTH MEHEHKMEHTA

2.1lenn, 3a1a4M ¥ IPUHLIUAIIBI MEHEKMEHTA

3.Posib MeHEKEPA B YIIPABJICHUU OpraHU3aled. Y POBHU YIIPABICHUS
4.29BOJIIOIUSA YIIPABIEHYECKON MBICIIH

5. Iloxxonsl K yIIpaBJIEHUIO

6.BHyTpeHHss cpena opranusanuu

7. BHEWIHAA cpefia Opranu3aluu

8.CylIHOCTb U 3Tallbl CTPATErM4E€CKOro IIAHUPOBAHUS

9.21eMeHTBI CTPAaTEernuecKoro BbI0Opa: MUccus, 1iejiu, CTpaTeruu, CTpaTernyeckue
3aJ1ayy, IPOrPaMMBbl, pECYPCBI

10.®opmMupoBaHUE CTPATETUYECKUX LEJIEH OpraHU3aluu

11.0ueHka W aHanu3 BHYTPEHHEH M BHEIIHEW Cpelbl OpraHu3anuu (Marpuia
SWOT-anamm3)

12.Bb100p CTpareruu: orpaHudeHHbI pocT, pocT, cokpaiienue; marpuna bKI
13.IlonsiTue pynkuuu opranuzanuu. OpraHu3alMOHHbBIE TPOLIECCHI
14.CoBpeMeHHbIE  OpPraHW3alMOHHBIE  CTPYKTYpPhl  yOpaBI€HUS M HUX
ONTUMAJIBHOCTD: Oropokparnueckass  CTpykrypa  (pyHKIMOHAJIbHAs  H
JTMBU3UOHAJIbHAS ), IalITUBHBIE CTPYKTYPHI (MPOEKTHAs, MaTpUYHAsA, OpraHU3alus
KOHTJIOMEPATHOTO THIIA)

15.lleHTpain30BaHHBIE U JECLUEHTPAIIN30BAaHHBIE OPTaHU3aLUN

16.[lenerupoBanue, OTBETCTBEHHOCTh W MOJHOMOYHS. JIMHEWHbIE U anmapaTHbIE
MIOJIHOMOYHS

17.CynHocTh ¥ METOIbI MOTUBALIUM

18.ConepsxarenpHble TEOpUM MOTHBAIIMU: TEOPUHU MOTpeOHOCTel mo A. Macroy,
. Mak Knenanga, ®. I'epiioepra

19.1lpouieccyanbHble TEOPUA MOTHBALIMU: TEOPUM OKUIIAHUA, CIPABEIIMBOCTH,
mogenb [loprepa-Jloynepa

20.CyuHoCTh 1 HEOOXOUMOCTh KOHTPOJIS

21.Buapl KOHTPOJIA: NPEABAPUTENBHBIN, TEKYIINHI, 3aKITHOYNTEIbHBIN

22.Jtanbl mpouecca KOHTPOJIS: BbIPAaOOTKAa CTaHAAPTOB M KPUTEPHUEB OLICHKH;
COMOCTABJIEHUE PE3yJbTaTOB CO  CTAaHJApPTaMU; MPUSATHE  HEOOXOAMMBIX
KOPPEKTUPYIOIIUX ACHCTBUI

23. XapakrepucTuku 3 (PEeKTUBHOTO KOHTPOJIS

24.CymHoCTb 1 MPOLECC OCYIIECTBICHUS KOMMYHUKALUN

25.MeXNUYHOCTHbIE KOMMYHMKAlMW: THIIBI; MEpbl YJIYUYLIEHUS CHCTEMBI
MEXJITMYHOCTHBIX KOMMYHUKAIMI

26.0praHu3alMOHHbIE KOMMYHUKAI[MU: THIBL, MEpbl YJIYYIIEHHUS CHCTEMBI
OpraHU3alMOHHBIX KOMMYHHUKAIUH
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27.1lpouecc NpUHATHS YNPABICHUYECKUX PEIICHUN: OPraHU3alUOHHBIC PEIICHUS
(3amporpaMMUpOBaHHbBIC, HE3AMPOTPAMMHUPOBAHHBIC); TMOAXOAbBl K MPUHSATHUIO
petieHuit; ”HGOPMAaIMOHHbIE CUCTEMbI MEHEI)KMEHTA

28.MDaKTopsl, BIUAIOUIME HA MTPOLECC TPUHATHS PEIICHUI

29.Moxenu TpUHATHS peUIeHUN: (u3udeckas, aHaJoroBas, MaTeMaTHYeCKas;
TEOpUS  WIP, YIPABICHHs  3alacam, JIMHEMHOTO  IIPOTPaMMHUPOBAHUS;
MMHTAILMOHHOE MOJIEIINPOBAHNE, JKOHOMUYECKUM aHAJIN3

30.MeTonpl  NpUHATHS ~ YOPABJICHYECKUX  pPEIICHUHA  (KOJIMYECTBEHHBIE,
Ka4eCTBEHHBIC)

31.I'pynmel B opraHu3alil U UX 3HAYUMOCTH: (hopManbHBIE W HEPOpMAalIbHbIC
TPYIIIbI

32.Pa3Butue HeOpMalIbHBIX OPTaHU3AIUN U UX XapaKTEPUCTUKA

33.®axkTopsl, Biaustonme Ha 3PHEKTUBHOCTh paOOThI TPYIIIBI B OpraHu3aluu
34.IlonsiTe BIACTH, BIUSHUS, TUIEPCTBA

35.®opMBbI BIaCcTH: 3KCIIEPTHAS, TAJOHHAS, 3aKOHHAs

36.DopMbI BIUSHUSA B OpraHUu3aluu

37.Bunibl KOHGIMKTOB B OpraHU3AINH

38.Croco0bl perymupoBaHus KOH(IUKTOB

IV.METOAUYECKHE MATEPHUAJIbL, ONPEJEJIAIOIINAE
INPOUOEAYPbI OUEHWWBAHWA 3HAHUHW, YMEHUU, HABBIKOB,
XAPAKTEPU3YIOIIUE 3TAIIBI ®OPMUPOBAHUA KOMIIETEHIIUU

[Iponenypa oOLEHUBaHUSA — TOPANOK JEHUCTBUM IIpU IOATOTOBKE U
IPOBEJCHUH aTTECTAIIMOHHBIX UCIIBITAHUHN U (POPMUPOBAHUH OLICHKH.

[Iponenqypa mNpOMEKYTOUHOW aTTECTALMM NPOXOAUT B COOTBETCTBUHU C
[TonoxeHnueM 0 MPOMEXYTOUHOU (pyOexHOI) aTTecTalli 3HAaHWM CTYJEHTOB U
yuamuxcs JI'YHX.

- ATTecTalMOHHBbIE HWCIMBITAaHUS NPOBOJATCA MpernojaBareneM (Wiu
KOMHUCCHUEW mpernojaBaTeiel — B cllydae MOJYJbHOW IHUCLUMIUIMHBI), BEAYLIUM
JIEKIIUOHHBIE 3aHATHUSA 110 TaHHOW TUCLUIUIMHE, WU MPENOAABaTEIMH, BEAYIIUMH
IPAKTHUYECKUE U JJabopaTOpHBIE 3aHATUSA (KpOME YCTHOTO 3k3aMeHa). [IpucyrcTBue
NOCTOPOHHUX JIMII B XOJA€ IMPOBEICHHUS aTTECTAllMOHHBIX MCIBITAaHUN Oe3
paspellieHuss peKTopa WM MPOPEKTOpa HE Jomyckaercs (3a HUCKIYEHHEM
pabOTHUKOB YHHMBEPCUTETA, BBIMNOJHAIOIINX KOHTPOJHPYIOIINE (QYHKIMU B
COOTBETCTBUH CO CBOMMH JIOJDKHOCTHBIMH OOSI3aHHOCTSIMH). B citydyae orcyTcTBUs
BEIYyLIEro  MpenojaBaTesis  aTTECTAlMOHHbIE  MCHOBITAHUS  IPOBOIATCSA
npernojaBaTesieM, Ha3Ha4€HHBIM IMHUCbMEHHBIM PaclopsiKeHUEM Mo Kadeape.

- MHBanmuapl M JuUAa C OTPAHUYECHHBIMM BO3MOKHOCTSIMH 3JI0POBBS,
MMEIOIIME HApyUWIEHHUs ONOPHO-IBHUIATENIbHOTO ammapara, JOIMYCKalTCs Ha
aTTECTAllMOHHBIC UCTIBITAHUS B COITPOBOXKIECHUN ACCUCTEHTOB-COMPOBOKIAOIINX.

- Bo BpemMs arTecTallMOHHBIX HCMBITAHUM OO0yYaroluecs MOryT
MOJIb30BAThCS MPOTpaMMON y4eOHOM JUCHUIUIMHBL, a TaKXke C pa3pelieHus
[IpenoJaBaTeIIs CIIPaBOYHOU 51 HOPMAaTUBHOU JIUTEPATYPOH,

HENPOTPAMMUPYEMBIMH KAJIBKYJIATOPAMH.
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- Bpems moAaroToBku oTBETa MpHU cave 3adeTa/s3K3aMeHa B YCTHOU (opMme
JOJDKHO COCTaBIATh He MeHee 40 MHHYT (1O >KeJaHUI OOy4yarolerocsi OTBET
MOJKET OBITh 10CPOYHBIM). BpeMms oTBeTa — He Gosee 15 MUHYT.

- IIpy moAroToBKE K YCTHOMY S5K3aMEHY JK3aMEHYEMBIH, Kak IPaBHIIO,
BEJIET 3alIMCHU B JIMCTE YCTHOIO OTBETA, KOTOPBIN 3aTeM (IT0 OKOHYAHHH HK3aMEHA)
CIaeTCs DK3aMEHATOPY.

- [Ipu nmpoBeneHnn yCTHOTO 9K3aMeHa IK3aMEHAIMOHHBIN OMIIET BEIOMpaAET
caM JK3aMEHYEMBbIN B CIIy4YallHOM ITOPSIKE.

- DK3aMeHaTopy NpeAOoCTaBIseTCd MpaBO 3a7aBaThb OOYyYarOIIMMCS
JOTIOJTHUTENbHBIE BONPOCHI B paMKax MPOrpaMMbl JIUCHUIUIMHBI TEKYLIErO
CEMECTpPAa, a TaK¥Ke, IOMUMO TEOPETHYECKUX BOIPOCOB, JABAaTh 33Ja4H, KOTOPHIE
U3Y4YaJINCh HA MIPAKTUYECKUX 3aHATHUAX.

- OLeHKa pe3ysbTaTOB YCTHOTO aTTECTALIMOHHOTO UCTIBITAHUS OOBSBIISAETCS
oOyyaroluMmcsi B J€Hb ero nposeiaeHus. llpu mnpoBeneHUM NUCHMEHHBIX
aTTECTAl[MOHHBIX HCIBITAHUN WM KOMIBIOTEPHOTO TECTHPOBAaHUSA — B JEHb MX
IIPOBEJCHUS UM HE MO3JHEE CIAEAYIOLIEro pabouero JHs MOCie UX MPOBEACHUS.

- Pe3ynbpTaThl BBIIOJIHEHHS aTTECTALMOHHBIX HCIIBITAHUM, TPOBOJMMBIX B
NMCbMEHHOU (hopme, (opMe UTOrOBOW KOHTPOJIIBHON PabOThI MIIM KOMIIBIOTEPHOTO
TECTUPOBAHMS, JOJDKHBI OBITb OOBSABIECHBI OOyYarOIIUMCS M BBICTaBJICHBI B
3a4€THBIE KHMKKH HE MO3/THEE CIEAYIOIEro paboyero JHs MOCe X NPOBEICHUS.

Nroroson bopmoit KOHTPOJIA 10 JUCLIUIIIMHE ABJIACTCS
mupdepeHnrpoBanHblil 3aueT. JuddepeHuupoBaHHbIA 3a4€T MPOBOAUTCS B BHJIE
YCTHOTO WJIM NMHCbMEHHOIO OTBETa Ha 3aJaHHbIi Bompoc. Kaxaomy cTyneHTy
IpeuIaraeTcss 2 BONPOCA, KAKIBIM M3 KOTOPBIX OLIEHUMBAETCS Makcumym Ha 10
OamnoB. [Ipu olieHKe OTBETa Ha BONPOC OLICHUBAETCS MOJIHOTA OTBETA, TOUHOCTD
(bOpMyITMPOBOK.
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