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Ha3nauyenue (poHIa OLIECHOYHBIX CPEACTB

®donpa oneHouyHbIX cpeactB (nanee — ®OC) pazpabaThiBaeTCs IS TEKYIIETO KOH-
TPOJISl yCIEBAEMOCTH (OLIEHUBAHUS XO/1a OCBOCHUS IUCIUIUIMHBI), I IPOBEACHUS MPO-
MEXKYTOYHOM aTTecTaluu (OLEHUBAHUS MPOMEKYTOYHBIX U OKOHYATEIbHBIX PE3yJIbTaTOB
OoOy4eHHS T0 JUCIUIUTHHE) OOYYaronuxcsl Mo AUCIUIUTMHE «MEHEIKMEHT» B IENIX
OTIpEIETICHUSI COOTBETCTBUS UX YUCOHBIX TOCTMKCHHM MOATATHBIM TPeOOBaHUSIM 00pa3o-
BaTEJIbHOW IpOrpaMMbICpEIHETO MPOhEeCCHOHAIBHOTO 00pa3oBaHMs/ MPOrpaMMBbI MOJIT0-
TOBKHU cIlelMaucToB cpeanero 3BeHa (manee — IIIICC3) cnenuansroctn 38.02.06 du-
HAHCHI.

dOC no aucnurinae « MEeHeHKMEHT» BKIIOUYAIOT B ce0sl: TIepedeHb MIaHUPYEMbIX
pPEe3yNbTaTOB OOYYCHUS MO NUCIHILIMHE; OMHMCAHWE TMOKa3aTelied M KPUTEPUEB OIICHUBA-
HUSI Pe3yJbTaTOB 00YUEHHS Ha Pa3IMUHbBIX dTanax WX JOCTUXKECHHS, ONMUCAHUE IIKaJ Olle-
HUBAHUS, TUIOBbIE KOHTPOJBHBIC 3a/JaHUs WM HHBIE MaTepualbl, HEOOXOAUMBIE IS
OIICHKH OCHOBHBIX BHUJIOB YUEOHOH JMEATEIIbHOCTH, XapaKTEPU3YIOIIUX ATAIbl JOCTHKCHUS
pe3yabTatoB 00yueHus B npoiecce ocBoeHus [IIICC3; MeToauyeckue MaTepHuabl, Ompe-
JEJISIONINE TIPOIICAYPHI OIEHUBAHUS OCHOBHBIX BHJIOB YUE€OHOM JNEATEIBLHOCTH, XapaKTe-
PHUBYIOIIUX 3TArbl TOCTHKEHUS pE3yJIbTATOB OOYUCHUS.

DOC chopmupoBaH Ha OCHOBE KJIFOUEBBIX MPUHIIUIIOB OICHUBAHUS:

- BaJUJIHOCTH: OOBEKTHI OIICHKH JOJDKHEI COOTBETCTBOBATH ITOCTABJICHHBIM IIE/ISAM
o0yueHus;

- HAJIC)KHOCTHU: HCIOJIb30BaHHE €UHOOOPA3HBIX CTAaHAAPTOB U KPUTEPHUEB IS OIle-
HUBAHUS JTOCTHXKCHUH;

- OOBEKTUBHOCTH: Ppa3HbIe 00yYaroIIuecs MOJDKHBI UMETh PaBHBIC BO3MOXKHOCTH
JUIs1 TOCTHXKEHUS ycIexa.

OCHOBHBIMM MIapaMeTpaMHu U CBOMCTBAMHU (POH/IA OLIEHOUHBIX CPEJICTB SIBJISIOTCS:

- TpeaMEeTHAasl HalpaBJIECHHOCTh (COOTBETCTBHUE MPEIMETY M3YyUYECHHUS KOHKPETHOM
JTVCIUILIAHEI);

- cojaepkaHue (COCTaB M B3aUMOCBSI3b CTPYKTYPHBIX €IMHMI], 00pa3yrolIUuX CO-
JIepKAHUE TEOPETUUECKON U MPAKTUYECKONW COCTABIIAIOMIMNX TUCITUTUINHEI);

- 00BeM (KOIMYECTBEHHBIN COCTaB OIIEHOYHBIX cpencTB, Bxoasammx B DOC);

- Ka4eCTBO OIICHOYHBIX CPEJICTB B IICJIOM, 00CCIICUMBAIOINIECTO MMOJYyUYCHUE OO0BEK-
TUBHBIX U IOCTOBEPHBIX PE3YyJbTATOB MPU MPOBEACHUN KOHTPOJISI C PA3TUUHBIMU IEIISIMHU.



|.NIEPEYEHb KOMIIETEHIIUI, ®OPMUPYEMBIX B IIPOIIECCE

OCBOEHUS OBPA3OBATEJBLHOM ITPOT'PAMMBbBI

1.1Tlepeyenn popMUPYyeMbIX KOMIETEHIIMHA

Kon xomme- ®opMyJIMPOBKA KOMIIETEHIHH
TeHIUH
OK OBHIEKYJbTYPHBIE KOMIIETEHIIUHU
OK 2 OcymiecTBIATh MOUCK, aHAJIU3 M HHTEpIpeTauuo HHpOpMalMU, HEOOXOOUMOHN s
BBITOJIHEHUS 3a]1a4 TPO(ECCHOHATBHON IeATEIbHOCTH
OK 3 [TnanupoBaTh U peayn30BbIBATE COOCTBEHHOE NPOPECCHOHATIBHOE U JIMYHOCTHOE pa3-
BUTHE
OK 4 Paborare B KOJUICKTHBE M KOMaHe, 3(pPEKTUBHO B3aMMOJCHCTBOBATH C KOJUIETaMH,
PYKOBOJICTBOM, KJINEHTAMHU
OK 5 OcymiecTBIATh YCTHYIO M MMCbMEHHYI0 KOMMYHHUKAIMIO Ha TOCYJAapCTBEHHOM SI3bIKE
Poccuiickoit deaepanyu ¢ yueToM 0COOEHHOCTEH COIMAIBHOTO U KYJIBTYPHOTO KOH-
TEKCTa
IIK INPOPECCHUOHAJIBHBIE KOMIIETEHIIUN
IIK 3.1. [TmaHupoBaTh M OCYHIECTBISTH MEPONIPUATHS 110 YIPABICHUIO (PUHAHCOBBIMU pECYp-
caMM OpraHu3aLuU

1.2. KoMnnoHEeHTHBIN COCTAB KOMIIETeHIMI

Kon u popmyin-

KoMnoHeHTHBIH COCTAB KOMIeTEHIINN

TpeOoBaHMsl K NPAKTH-

POBKA KOMIIETEeHIIUN 3naer: Ymeer:
4YeCKOMY ONbITY
OK - 2. Ocymects- | 31 - ocHOBHbIE BHYT- | Y1 - aHanu3MpoBaTh
JATh NOMCK, aHAJIM3 U | pEHHUE IEPEMEHHBIC; | BHYTPEHHIOIO M BHEII-
UHTEpIpeTalvio HH- | 32 - ypOBHM IUIaHU- | HIOKO CpeNy;
¢dopmanuu, HEOOX0- | poBaHMUS, Y2 - aHanM3upoBaTh

JTUMOM JJIS1 BBIIIOJIHE-
HUS 3a/1a4 npogeccu-
OHAJIGHON  JIesITelb-
HOCTH,

33 - Tunel ynpasieH-
YECKUX PEIICHUU

cia0ble M CHJIBHBIE CTO-
POHBI OpPTraHU3alINY;

OK - 3. [InaaupoBath
U pean30BbIBAThH
cOoOCTBEHHOE TIPO-
beccroHanbHOE U
JMYHOCTHOE Pa3BHU-
THE;

31 - cBou mpodeccu-
OHaJIbHbIE  OpPUEHTU-
PBl, JMYHOCTHBIN IIO-
TEHIIMAaJI, CBOU JJOCTO-
WHCTBA U HEJIOCTATKH;
32 - MeToAbl U CHOCO-
Obl pemieHus npodec-
CHOHAJIbHBIX 3a/1a4.

Y1 - dopmupoBath KOH-
KpEeTHbIE LENH C YcTa-
HOBJICHEM CpPOKOB HX
BOILUIOLICHUS, YHOPSI0-
YUBaTh M CHUCTEMATU3HU-
poBaTh  MH(OPMALHIO,
OpUEHTUpPOBaTh €€ Ha
JOCTIDKEHUE Tpodeccu-
OHAJIBHBIX I1EJICH;

Y2 - cTaBUTH LIeNH, BBI-
OupaTh U IPUMEHATH Me-
TOABI M CIOCOOBI pele-
HUSL TPOo¢EeCCHOHATbHBIX
3ajau.
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OK - 4. PaboTtats B
KOJIJIEKTUBE H KO-
MaHze, 3p(HeKTuBHO
B3aMOJECHCTBOBATE C
KOJUIETaMH, PYKOBOJI-
CTBOM, KIIHEHTaMH

31-0CHOBHBIC 3JIEMEH-
TBl U (YHKIIMU Opra-

HHU3aUMOHHOW  KYJIb-
TYypBbL;

32-ocHOBHBIE (HOPMBI
MOTHBAIIH;

33-Buapl KOH(IUKTOB

¥Y1- pazauuarte CTHIN
PYKOBO/JICTBA;

¥Y2-npuMeHsATh  OCHOB-
Hble TEOpPUU MOTHBALUH,

JIMACPCTBA U BJIACTH,

OK - 5. Ocymects-
JISATh YCTHYIO U UCh-
MEHHYIO KOMMYHHKa-
LIMIO HA rocyaap-
CTBEHHOM s13bIKke Poc-
curickor denepanuun
C Y4E€TOM 0COOCHHO-
CTEN COLMAIIBHOIO U
KYJIbTYPHOI'O KOHTEK-
CTa;

31 - IOHATHE U BUBI
KOMMYHUKAIIUM;

32 - ypoBHHU IUIaHU-
pOBaHUs;

33 - TuUnbl ynpaBJieH-
YECKUX PEIICHUU

Y1 - ananu3upoBaTh
BHYTPCHHIOIO W BHEII-
HIOIO CpeLy;
Y2 - pa3bupathcsi B OC-
HOBHBIX METOJaXx KOM-
MYHHUKALIH;

K 3.1. Ilnanupo-
BaTh M OCYIIECTBISTH
MEPOIPHUATHS o
yIpaBlIeHUIO (QUHAH-
COBBIMH  pecypcamMu
OpraHH3aIH

31 - 6a30BBIE KOHIIEII-
U, TPUHIATIBI © OC-
HOBHBIE HHCTPYMEHTBI
(uHAHCOBOTO Me-
HEPKMEHTA;

32 - cmocobbl U Mpo-
uenypsl  popmuposa-
HUS (pUHAHCOBOW OT-
YETHOCTH TI0 MEXIY-
HapOJHBIM M POCCHUI-

CKUM CTaHJapTaM,
BO3MOXKHOCTH COCTaB-
JIeHus  (PUHAHCOBBIX

IUIAHOB OpraHU3aluu.

V1 - -000CHOBBIBATE OII-
TUMAJIbHBIC YIIPaBJICHYC-
CKHUC PCIICHUSA B obnactu

[101 — BnaneHus HaBBIKA-
MU 000CHOBaHHOTO (op-
MUpPOBaHHS, pacrpeene-

(¢uHaHCOBO- HUS ¥ HampaBlieHus (u-
WHBECTULIMOHHOM  J€si- | HAHCOBBIX pecypcoB
TEIBHOCTH  KOMMEpYE- | NPEAIPHUITHIH;

CKHX OpTraHH3allNi7;
V2 - ucnonn3oBarh Ha
MPAKTUKE METOJbI IJa-
HUPOBAaHUS W OpraHu3a-
MU pabOTHl (PUHAHCOBO-
'O 10JIpa3e/ICHuUs;

[102 — BnapeHus MeToau-
KOW OpraHM3alyy MpoLec-
ca yIpaBJ€HHUs aKTUBAMU
KOMITAHUU U UCTOYHUKAMU
X (UHAHCUPOBAHUS, [e-
HEXXHBIMH IToToKamu; 1103
— BJAJEHUS HaBbIKaMU
OLIEHKU PUCKA U JIOXOJIHO-
CTH (PMHAHCOBBIX aKTHBOB

I1. ONUCAHUE MOKA3ATEJIEA U KPUTEPUEB OIIEHUBAHUA
KOMITIETEHIIUI HA PA3JIMYHBIX D TAIIAX UX ®OPMHUPOBAHMUS,
OIIMCAHHME HIKAJI OHEHUBAHUA

2.1. Crpykrypa GpoHIa OLIEHOYHBIX CPEICTB
JJISl TEKYIEero KOHTPOJISl YCIIeBA€MOCTH M NMPOMEKYTOYHOM aTTeCTAlNH

Ne | Koumponupyemvie | Koo konmpo- | Ilnanupyemvie pe- Haumenoeanue oyenounvix
n/n pazoenvt, memul aupyemou 3ynemamal 00yye- cpeocmea
OuUCYUNIUHbBL KoMnemenyuu | Husa xapaxKmepusy- Texywuii Ilpomeorc-
ouwue smansl Pop- KOHmMPOb ymounasa am-
MUPOGAHUA KOMNE- | yCHesaemocmu mecmauyus
meHuyuil
1 | MeHemKMEHT OCHOB- OK2 OK2 - BOIIPOCHI JIst muddepenm-
HbIE [TIOHATHS, CYILI- 3nats: 31, 32, 33 00CyXIeHUS; POBaHHBII
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HOCTb VYmers: Y1, V2 - TECTOBBIC 3a- 3a4uer
JTaHMS;
- cUTYall. 3a]1a-
gy,
- JIeJIoBas Urpa,;
- TPEHUHT
dopMupoBaHuE U OKS5 OKS5 - BOIIPOCHI 1A nuddepenim-
pa3BUTHE MEHEIK- 3nars:31, 32, 33 00CyX/1eHuS; POBaHHBII
MEHTa Vmern: V1, V2 - TECTOBBIC 3a- | 3a4eT
JIaHHS,
- KEHC;
- 3a71a9U
Buyrpennsisa u OK 2 OK2 - BOIIPOCHI 1A nuddepenim-
BHELIHSASA cpefia op- OK4 3nars:31, 32, 33 00CyX/1eHuS; pOBaHHBIN
raHu3aluu IIK 3.1. Vmern: V1, V2 - TECTOBBIC 3a- 3a4eT
OK4 JaHud,
3uatb:31, 32, 33 - cuTyail. 3ajJ1a-
VYmers: Y1, V2 ya;
IIK 3.1 - JIeJIoBas urpa
3Hats: 31, 32,
VYwmers: V1, VY2
Bnagers: 1101, T102
1103
[InanupoBanue kak OK 2 OK 2 - BOIIPOCHI JIst g epeHm-
GyHKIUS MEHEIK- OK3 3Hartn:31, 32, 33 o0cyxIeHus; pOBaHHBII
MEHTa IIK 3.1. VYmers: V1, V2 - TECTOBBIE 3a- 3a4eT
OK 3 JIaHus,
3Hars:31, 32 - KEHCBI
VMmetn: V1, V2
IIK 3.1
3nate: 31, 32,
VYmers: V1, VY2
Bmagers: 1101, 1102
1103
Opranu3zanus Kak OK 4 OK 4 - BOIIPOCHI JUIst JuddepeHy-
(GyHKIUS MEHEDK- IIK 3.1. 3nars:31, 32, 33 o0CyX1eHus; POBaHHBIN
MEHTa Ymetrs: V1, V2 - TECTOBBIE 3a- 3a4eT
IIK 3.1 JTaHUS;
3Hats: 31, 32, - KEHCBI
VYmers: V1, VY2
Bmagers: 1101, 1102
1103
MortuBanus kak OK3 OK3 - BOIIPOCHI JUIst JuddepeHy-
(GyHKIUS MEHEDK- OK4 3uare:31, 32 00CyX1eHus; POBaHHBIN
MEHTa Vmern: V1, V2 - TECTOBBIC 3a- 3a4eT
OK4 JaHUs;
3Harn:31, 32, 33 - Keiic
Vmern: V1, V2
KonTpons kak ¢pyHk- OK2 OK 2 - BOIIPOCHI JUIst nuddepenim-
IIUSI MEHEKMEHTA OK S5 3uatb:31, 32, 33 o0CyKIeHUs; POBaHHBII
IIK 3.1. VYwmers: V1, Y2 - TECTOBEIE 3a- 3adeT
OK 5 JTaHUs;

3natn:31, 32, 33

-CcHTYyaIl.3a/1a4a

7




VYmers: Y1, V2

IIK 3.1
3Hats: 31, 32,
Vmern: Y1, V2

Bnagers: 1101, T102
1103

- TPEHUHT

8 | Ponp koMmMyHHKaIIHHA OK 2 OK 2 - BOIIPOCHI JIst muddepennm-
B yIpaBIECHUU OK 4 3uars: 31, 32, 33 00CyX/1eHuS; pOBaHHBIN
Vmern: V1, V2 - TECTOBBIC 3a- 3a4eT
OK 4 JaHus;
3uatb: 31, 32, 33 - TPEHUHT;
Vumern: V1, V2 - KeHc
9 | Ilpunsrtue ympas- OK2 OK 2 - BOTIPOCHI JIst g depeHim-
JICHYECKOT'O peLICHHUs OK 4 3nats: 31, 32, 33 o0cCyXIeHus; POBaHHBII
IIK 3.1. YmMmets: V1, V2 - TECTOBBIE 3a- 3a4eT
OK 4 JaHus;
3uath: 31, 32, 33 - TPEHUHT;
Vmern: V1, V2 - JIeJIOBas Urpa
IIK 3.1
3nate: 31, 32,
VYmers: V1, Y2
Baanets: 1101, 102
1103
10 | I'pynmoBas AMHAMHU- OK 4 OK 4 - BOIIPOCHI JIst muddepennm-
Ka OK 5 3uate: 31, 32, 33 00CyXIeHUS; POBaHHBIH
VYwmers: V1, VY2 - TECTOBBIC 3a- 3a4yeTr
OK 5 JTaHHS,
3Hars: 31, 32, 33 - 3aJ1a4H;
VYmers: V1, VY2 - Keiic
11 | PykoBOJCTBO BIACTh OK S5 OK S5 - BOIIPOCHI JIst muddepennm-
W JTUYHOC BIIMSHUC 3Hats: 31, 32, 33 00CyXICHUS; POBAaHHBIN
Vmern: V1, V2 - TECTOBBIC 3a- 3a4eT
JTaHMS;
- 3aJ]a4U;
- Keiic
12 | YnpaBnenue KoH- OK 4 OK 4 - BOIIPOCHI JUIst auddepeHim-
(buKkTamMu B OpraHu- 3Hats: 31, 32, 33 00CyXIeHUS; POBAaHHBIN
3aliH Vmern: V1, V2 - TECTOBBIC 3a- 3a4eT
JTaHMS;
- 3aJ]]a4U;
- Keiic

2.2. Kputepuu onieHMBaHUsI KOMIETEHIIMI HA Pa3JIMYHBIX dTanax

uX GopMHUPOBaHMS 110 BUIAM OLIEHOYHbIX CPEJACTB

bannpHO-pelTuHTOBas cucTeMa siBJisieTca 0a30BOMl cUCTEMOM olleHuBaHMs chopmu-
POBAaHHOCTH KOMIETEHIINI 00y4YaroImmnxcs.
Htorosas oneHka cQOpMUPOBAHHOCTH KOMIETEHIIMH, OOydaloIMXcsi B paMKax
OAJITbHO-PEUTUHIOBOW CUCTEMBI, OCYIIECTBIISIETCS B XOJI€ TEKYIEro KOHTPOJS yCIeBae-
MOCTH, MPOMEKYTOYHOU aTTEeCTAllMd U OMNpEeNessieTcss Kak cymMma OalioB, MOITYYEHHBIX
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00y4aroIUMUCS B pe3yibTaTe MPOXOXKACHUS BceX GOpM KOHTPOJIA.
Omnenka cpopMHUPOBAHHOCTH KOMIIETEHIUI 10 TUCIUILIMHE CKJIAbIBACTCA U3 JIBYX
COCTaBJIAIOIIHUX:
v/ miepBasi COCTaBIAIONIAs — OIEHKA IMpernoaaBareieM c(hOPMHUPOBAHHOCTH KOMIIE-
TEHIMI B TEYEHUE CEMECTpa B XOJ€ TEKYyLIero KOHTpOJA ycreBaeMoctu (Makcumym 100
0amioB). CTpykTypa NEpBOW COCTABISIOUIEH ONpEAeNseTcss TEXHOJOTMYEeCKON KapToi
JAMCUUIUIMHBL, KOTOpasi B Hauaje ceMecTpa JOBOAUTCS 10 CBEJCHHUS 00yUaIOINXCS;

v BTOpas COCTABNAIOMAs — ONEHKA CHOPMHUPOBAHHOCTH KOMIETEHIMH, 00ydaro-
IIMXCS Ha 3K3aMeHe Win Ha nuddepeHmpoBanHoM 3aueTe (MakcumMyM — 20 0asioB)

4 — pannvnasa wKana | «OMIAUYHON «Xopowo» | «y0oejemeo- | «Heyooe1emeo-
pumesbHO» pumesibHoO»
100-6anapHas mKaia 85u> 70-84 51-69 0-50
bunapnas mkana 3auTeHo He 3aureHo

INEPEYEHDb OIIEHOYHbBIX CPEIACTB

Ne | Haumenosanue Xapaxmepucmuka IlIpeocmagnenue oye-
n/n OUEeHOUH020 OUEHOUHO020 cpeocmea HOYHO020 cpedcmea 6
cpeocmea DOCe
YCTHBIE OHEHOYHBIE CPEJACTBA

1. VYerubiit onpoc | CpencTBO KOHTPOIIS, OPraHM30BaHHOE Kak crenu- | Bonpockl st o0cyx-
asipHas Oecefia MpernojaBatelis ¢ 00ydJarolMMes Ha | IeHUsT 10 TeMaM JIuC-
TEMbI, CBSI3aHHBIE C W3Y4aeMON AMCLUMIUIMHOW, W | LUIUIMHBI
paccuMTaHHOE Ha BBIACHEHHE 0ObeMa 3HaHUU 00y-

YaloIIerocs I0 OINpEeAEIEHHOMY pa3jieny, TeMe,
npobJemMe u T.11.

2. KomnokBuym CpencTBo KOHTpOJISI YCBOSHHs yueOHOro MaTepua- | Bompocsl 1o  Temam
Jla TeMBI, pa3jena Win pas3JesioB TUCLUILINHBI, Op- | AUCHUILINHBI
raHU30BaHHOE Kak y4deOHoe 3aHsATHE B Buje cole-

CeJI0OBaHHUs IpenojiaBaTesisi ¢ 00yJaroMUCs
3. Hoxnan, coo0- | IlpoaykT camoctosaTenbHON paboThl oOydaromiero- | Tembl  TOKIagoB, CO-
LICHHE Csl, MPEACTaBIAIOMNNA co00il MyOnUYHOEe BBICTYH- | OOLICHUH
JIEHUE IO MPEeACTABIECHUIO MOJYyYEHHBIX pe3yJibTa-
TOB peleHus OIIpEeEIIEHHOM yueOHo-
MIPaKTUYECKOH, Yy4eOHO-HCCIeI0BAaTEIbCKON MU
Hay4YHOU TE€MBI
INMMCBMEHHBIE OHEHOYHBIE CPEJACTBA

1. Tect Cucrema cTaHIapTU3UPOBAHHBIX 3aJaHHi, M03BO- | DOHA TECTOBBIX 3aja-
JISIOIIAsl aBTOMATU3UPOBATh MPOLEAYpY U3MEpEHUs | HUH
YpOBHS 3HAHUH U YMEHUI 00y4aronierocs

2. JlenoBas urpa CoBMecTHas JeITeabHOCTh IpyIIbl oOyyaromuxces | Tema (mpobiema), KOH-
MO/l yIIpaBJCHUEM IMIpenojaBaTesis ¢ LeNblo pelle- | Henuus, pojlu M O0XKH-
HUS y4eOHBIX u npoeCCUOHANIBHO- | TaéMbIil pe3yJbTaT 1o
OpPUEHTUPOBAHHBIX 3a/1a4 IIyTeM UTPOBOTO MOJEIHU- | KaXJA0W UTrpe
pOBaHUS peaJibHOM MPOOIEMHOM CUTYAINH

3. 3anava DTO CpeACTBO PACKPBITUS CBA3M MEXKIY TaHHBIMU U | 3aJjaHusl 110 3ajja4aM
MCKOMBIM, 33JJaHHBIMH YCJIOBHEM 33/1a4H, Ha OCHO-

BE€ Yero HeoOXOAMMO BBIOPATh, a 3aTEM BBIIIOJIHUTH
JeWCTBUS, B TOM 4YHcie apudmMeTndeckue, U JaTh
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OTBCT HA BONIPOC 3aJa4n

4. Ketic-3anaua [IpobnemHoe 3amaHue, B KOTOPOM OOydaromeMmycs | 3aaHusl JUIsl perieHHs
MpejiaraeTcsi OCMBICIUTh pealibHyl0 NpodeccHo- | Kehc-3a1aun
HAJIbHO-OPUEHTUPOBAHHYIO CUTYaIUIO, HEOOXO0Iu-

MYIO JIJIsl pelIeHHs] TaHHOM MPOoOIeMBbl.
5. KonrponbHas CpencTBo MpOBEPKH YMEHHUN MPUMEHSTH MOJIy4eH- | KOMIUIGKT — KOHTPOJIIb-
pabora Hble 3HAHMS ISl PEIICHUs 3aJad OMNPEJECIICHHOTO | HBIX 3aJaHHil 1Mo Bapu-
THUIA 110 TEME WIH Pa3aeity aHTaM
A) KPUTEPUAU U HIKAJIA OHEHNUBAHUSA OTBETOB
HA YCTHBIE BOITPOCHI

Ne Kpumepuu oyenueanusn Illkana oyenox

nl Konuue- Ouenka

n cmeo

oannos

1. | 1) moysiHO M apryMEHTUPOBAHHO OTBEYAET IO COACP>KAHUIO 3aIaHUs; 10 OTnu4HO (BBI-
2) oOHapyXHBaeT MMOHUMaHHE MaTepuaiga, MOXKET 00OCHOBAaTh CBOU COKHUH ypo-
CYXJCHHsI, TPUMEHHUTh 3HAHUS Ha MPaKTUKE, IPUBECTU HEOOXOANMbIE BEHb c(hopMHU-
PUMEPHI HE TOJBKO MO YUEOHHKY, HO M CAMOCTOSITEIIbHO COCTABIICH- POBaHHOCTH
HBIE; KOMITETSHITHH )
3) u3yaraet MaTepHall Mocjie10BaTeIbHO U MPABWIHHO.

2. | CTyIEHT JaeT OTBET, YIOBJICTBOPSIOUINI TeM e TpeOOBaHUSAM, UYTO U 8 Xoporo (z10-
JUISL OUEHKHU «5», HO AoIycKaeT 1-2 ommOKH, KOTOpbIE caM e UCIPaB- CTaTOYHBIN
JISieT. yYpOBEHBb

chopmMupo-
BaHHOCTH
KOMITCTCHITIH)

3. | craBUTCS, €CIM CTYACHT OOHApPY>KMBAaeT 3HAHHE U MOHUMAHHE OCHOB- 5 Y noBneTBopu-
HBIX TTOJIOKEHUH TAaHHOTO 3a/IaHusl, HO: TEJBHO (TIpU-
1) u3naraetr Marepual HEMOJHO U JIOMYCKaeT HETOYHOCTHU B OTpeene- eMJIeMBbIi
HUY MOHATUH WU (POPMYITUPOBKE TIPABIUIT, YPOBEHb
2) He yMeeT JI0CTaTOYHO TIyOOKO M J0Ka3aTeIbHO 0OOCHOBAaTh CBOM copmupo-
CYXXJIEHUS U TIPUBECTH CBOH MPUMEPHI; BaHHOCTH
3) u3naraet Matepuaj Herocjae10BaTeIbHO U JOMyCKAET OUTHOKH. KOMIIETEHIINH)

4. | cryneHT 0OHapy>KMBaeT HE3HAHHWE OTBETAa HAa COOTBETCTBYIOILEE 3aja- 0 Heynosnerso-
HUE, JIONyCKaeT OMHUOKU B (POPMYITUpPOBKE ONpeNeNeHui U MpaBui, pUTENbHO (He-
MCKa)KAIOIME WX CMBICH, OECTOPSIIOYHO M HEYBEPEHHO H3JIaraeT Ma- JOCTaTOYHBIH
Tepua, OTMEYAIOTCsl TaKue HEJOCTaTKU B MOJTOTOBKE CTYJEHTa, KO- YPOBEHb
TOpBIE SBIISIOTCSI CEPHE3HBIM MPEISTCTBHEM K YCTICIITHOMY OBJIAJICHHIO copmmpo-
MOCTETYIOIUM MaTepUaIoM. BaHHOCTH

KOMITCTCHITHH)

b) KPUTEPUU U HIKAJIA OIEHUBAHUA PE3YJIBTATOB
TECTUPOBAHUS
No Kpumepuu oyenueanusn Ilkana oyenok
n/n Konuuecmeo Ouyenka
oannos
1. 90-100 %IpaBUITBHBIX OTBETOB 9-10 OTan4HO (BBICOKUH ypOBEHb C(DOPMUPOBAHHO-
CTH KOMIETEHIINH)

2. 80-89% mpaBHIILHBIX OTBETOB 7-8 Xopomio (JIOCTaTOYHBIN YPOBEHb C(HOPMHPO-
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3. 70-79% npaBUIBHBIX OTBETOB 5-6 BAHHOCTU KOMIIETECHIINH )
4. 60-69% npaBUIIBHBIX OTBETOB 3-4 VY noBineTBOpUTENBHO (TIPUEMIIEMBIN YPOBEHD
5. 50-59% npaBUIBHBIX OTBETOB 1-2 c(hOpMUPOBAHHOCTH KOMIIETEHIIMH )
6. MeHee 50% mpaBWIBHBIX OTBe- 0 HeynoBnerBopurenbHo (HEAOCTATOYHBINA ypo-
TOB BeHb C()OPMUPOBAHHOCTH KOMIIETEHITUH )
B) KPUTEPUHU N IKAJIA OHEHUBAHUS PE3YJIBTATOB
PEIIEHUSA 3AIAY
Ne Kpumepuu ouenusanusn Hlkana oyenok
n/n Konuue- Ouenka
cmeo oan-
7108
1. | Ilomnoe BepHOe pemieHHE. B JIOrMYeCKOM pacCyKIE€HUU H 9-10 OTan4HO (BBICOKUH
pELICHNH HET OIMOOK, 3a/lauya pelieHa paluoHaIbHBIM CIIO- yYpOBEHb CHOpMHU-
cobom. TlonyyeH mpaBUIIBHBIM OTBET. SICHO omucaH cHnocod POBAHHOCTH KOMIIE-
peneHusl. TEHIUN)
2. BepHoe pelienne, HO UIMEIOTCS HEOONBIIME HEAOYETHI, B Iie- 7-8
JIOM HE BIHSIOIIME HA PEUICHHE, TaKue KaK HeOOJbIINe JIOTH-
Yyeckue MPOMYCKH, He CBS3aHHBIE C OCHOBHOW Heel pele-
Hus. Pemenne opopmiieHO He BIIOJIHE aKKypaTHO, HO ATO He
MeINIaeT MOHUMAHUIO PEIICHHUS. Xoporo (1octa-
3. | Pemienne B menom BepHOoe. B jormueckoM paccykIeHUH U 5-6 TOYHBIA YPOBEHb
pEIIeHNH HET CYIIECTBEHHBIX OMIMOOK, HO 33/1a4a pelieHa He- c(hOpMUPOBAHHOCTH
ONTUMAJIBHBIM CIIOCOOOM WJIM JIOMYIIEHO He OoJjiee AByX He- KOMIIETEHIIUH )
3HAYUTENbHBIX OMOOK. B paboTre nmpucyrcTByIoT apupmeru-
Yyeckas OmMOKa, MeXaHMYecKasi OIMOKa WM ONHMCKA TPH Tie-
PENUCHIBAHUYU BBIKJIAJIOK WIIM OTBETA, HE MCKA3UBIIME YKOHO-
MHYECKOE COJIEP>)KaHNUE OTBETA.
4. | B JOrHYeCKOM PacCyKICHHH U PEIICHUH HET OIMIMOOK, HO JI0- 3-4 VY noBneTBOpUTEND-
NyIIeHa CyIIeCTBEHHas OIMOKa B MaTEMaTHUECKUX pacueTax. HO (TIpueMIIeMbIi
[Ipr OOBSICHEHUH CIOXHOTO SKOHOMHYECKOTO SIBIICHHS yKa- YPOBEHB CHOpPMHU-
3aHbI HE BCE CYILIECTBEHHBIE (DaKTOPHI. POBaHHOCTH KOMIIe-
TEHIUN)
5. | UmeroTcs cyliecTBeHHbIE OMIMOKHU B JIOTMYECKOM paccysxie- 2-3
HUHM U B penieHnu. PaccunTaHHoe 3HaYeHHWE MCKOMOW BEJH-
YUHBI UCKa)KaeT HKOHOMMUYECKOE cojep)kaHue oTBeTa. J{oka-
3aHBI BCIIOMOTATENIbHBIC YTBEPXKACHUS, IMOMOTAIOIINE B pPe- Heynosnersopu-
. TCHBHOV(HGILOCTB.—
TOYHBIA YPOBEHB
6. | PaccMoTpeHBI OTAETBHBIE CIydal MPU OTCYTCTBHH PEIICHHS. 1
g > c(hOpMHUPOBAHHOCTH
OTCyTCTBYeT OKOHYATENbHBIM YHCIEHHBIH OTBET (€ciIu OH KoMIICTeHIIH)
MpeaycCMOTpeH B 3amaue). [IpaBHIIbHBIA OTBET yrajaH, a BbI-
CTPOEHHOE O] HETO pelleHne 6€30CHOBATENBHO.
7. | PemieHnie HEBEpHOE WM OTCYTCTBYET. 0
I') KPUTEPUN U HIKAJIA OIEHUBAHUS PE®EPATOB
No Kpumepuu ouyenuganusn Illkana oyenox
n/n Konuuecmeo Ouenka
oannoe
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1. | BemonHeHsl Bce TpeOOBAaHUS K HAMMCAHUIO U 3amiuTe pede- 9-10
paTa: o003HaueHa mpodiemMa U 000CHOBaHA €€ aKTyaJIbHOCTb,

CHeNaH KpaTKWil aHallM3 Pa3IMYHBIX TOYEK 3pEHUs Ha pac- OtnuyHO (BBICO-
CMaTpUBAEMYIO MPOOJIEMY U JIOTUYHO U3JI0KEHA COOCTBEHHAS KU ypOBEHB
no3uIHs, CHOPMYITHPOBAHBI BBIBOJIBI, TEMA PACKPHITA MTOJHO- copMHPOBaHHO-
CTBIO, BBIJEPKaH 00bEM, COOIIIO/IeHBI TPeOOBaHUS K BHEIIHE- CTH KOMIIETEHIIUH)
My O(GOPMIICHHIO, JaHbl MPABUIBHBIC OTBETHI HA JIOMOJHU-

TeJbHBIE BOMPOCHIL.

2. | OcHoBHbIe TpeOoBaHUs K pedepaTy U €ro 3amuTe BBITOIHE- 7-8
HBI, HO NPU 3TOM JONYIIEHbl Helo4eThl. B wacTHOCTH, nMe- Xopoto (10cTa-
IOTCSl HETOYHOCTH B M3JIOKEHUH MaTepHaja; OTCYTCTBYET JIO- .

TUYecKasi MOCJIeOBATeIbHOCTh B CYXKJIEHUSX; HE BbIACpKaH TOHHBIH YPOBCHE

o0BeM pedepara; UMEIOTCS YyIyIIeHUS B 0(OPMIICHUH; Ha JI0- chopmHpoBaro-
CTH KOMIICTCHITUH )

MOJIHUTENIbHBIE BOMPOCHI MPHU 3aLIUTE JaHbI HEMOJHbIE OTBE-

THI.

3. | Umerotcs cyliecTBeHHBIE OTCTYIUIEHUS! OT TpeOOBaHMM K pe- 4-6
dbepupoBanuto. B yacTHOCTH: TeMa OCBellleHa UMb YacTUY- Y nosnerBopu-
HO; IONyIIeHBI (PaKTHUeCKHUe OMMOKH B COJIepKaHuu pedepa- TEJBHO (TpuemMIe-
Ta WJIN MIPU OTBETE Ha JIOMOJHUTEIbHBIE BOPOCHI. MBI YPOBEHB

4. | Tema ocBO€HA JMILIb YACTUYHO; IOIYLIEHBI IPyOble OLIMOKHU B 1-3 copMHpPOBaHHO-
coJlep>kaHuu pedeparta WIH MPU OTBETE HA JONOJHUTEIbHBIC CTH KOMIIETEHIIUH)
BOIIPOCHI; BO BPEMSI 3aIIUTHI OTCYTCTBYET BBIBO/I.

5. | Tema pedepara He packpbiTa, OOHAPYKUBAETCS CYIIECTBEH- 0 Heynosnersopu-
HOC HEITOHMMAaHHE TTPOOIIEMBI. TeNbHO (HerocTa-

TOYHBIA YPOBEHb
copMHpPOBaHHO-
CTH KOMIIETEHIIUN)
1) KPUTEPUU N IKAJIA OHEHUBAHUS
JOMAIIHEI'O 3AJJAHUS

No Kpumepuu oyenusanusn Illkana oyenox

n/n Konuuecmeo Ouenka

oannoe

1. 3agaHue BBIIOIHEHO MOJHOCTRIO: IIEIb JOMAIIHErO 3a1a- 9-10 OTan4HO (BBICOKUU
HUS YCHEIIHO JOCTUTHYTA; OCHOBHBIE MOHSTHUS BBIICIICHBI, ypoBeHb chOpMHUPO-
HaJIM4YHe CXeM, rpad)uueckoe BBIIEICHHE 0C000 3HAYMMOM BaHHOCTH KOMITCTEH-
nH(popMaliu; paboTa BHITIOTHEHA B MMOJHOM 00BbEME. 10020%9)

2. | 3ajaHue BBITOJIHEHO: 11EJTh BHITIOJTHEHUS JJOMAITHETO 3a/1a- 8-7 Xoporo (1ocTaToy-
HUSl IOCTUTHYTA; HAJTM4KME MPABUIBHBIX JTAJOHHBIX OTBE- HBI ypoBeHB cop-
TOB; OJIHaKO paboTa BHITMIOJIHEHA HE B ITOJIHOM O0BEME. MHUPOBAHHOCTH KOM-

MIETEHITUHN )

3. | 3amaHue BBHITIOJHEHO YaCTHYHO: IICNIb BBITIOJHEHUS JIO- 6-5 Y 10BIETBOPUTEIEHO
MAITHETO 3aJ]aHusl JIOCTUTHYTA HE MOJIHOCTHI0; MHOTOUYHC- (mpuemnemsIit ypo-
JIEHHBIE OMMOKH CHUXAIOT KA4eCTBO BBIMOJHEHHON pabo- BEHb C(POPMHUPOBAH-
THI. HOCTH KOMTICTCHIINHN)

4. | 3agaHue He BBITIOJHEHO, 1€bh BBIMOJTHEHUS TOMAITHETO MeHee 5 HeynosnerBopurens-

3aaaHus HE JOCTUTHYTA.

HO (HEIOCTAaTOYHBIN

ypOBEHb c(HOpMUPO-

BAaHHOCTH KOMIIETEH-
1IN
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E) KPUTEPUU N LIKAJIA OHEHUBAHUA

KOHTPOJIBHBIX PABOT
No Kpumepuu oyenusanusn Illkana oyenox
n/n Konuuecmeo Ouenka
oannos
1. | ucKIIOUYUTENBHBIC 3HAHUS, A0COIIOTHOE IIOHUMAHHUE CYTH BOIIPO- 28-30
COB, 0E3yKOPHU3HEHHOE 3HAHWE OCHOBHBIX MOHATUH M IOJIOXKE-
HUH, JJOTUYECKH U JIKCHYECKH T'PaMOTHO H3JI0XKEHHbIE, COJep-
KaTeJIbHbIC, ApPT'YyMEHTHPOBAHHBIC M HCUEPIIBIBAIOIINE OTBETHI
2. | rmyOoKkHWe 3HaHUS MaTepHayia, OTJIWYHOE NMOHUMAaHHWE CYTH BO- 25-27
IIPOCOB, TBEPJO€ 3HAHHE OCHOBHBIX MOHITUN W TOJIOKEHUH 1O OTnuuHO (BBI-
BOIIPOCaM, CTPYKTYpPUPOBAaHHBIE, IMOCIEAOBaTEIbHbIC, IOIHbIC, COKHIA yPOBEHb
MIPABIJIBHBIC OTBETHI chopmupoBaH-
3. | riiyOokue 3HaHUA MaTepuana, MPaBUIbHOE TTOHUMAHUE CYTH BO- 22-24 HOCTH KOMIIe-
IIPOCOB, 3HAHHE OCHOBHBIX MOHITHN U TIOJIOKEHUH 110 BOIIPOCaM, TEHITUH )
coJlepKaTeNbHbIe, MOJIHbIE U KOHKPETHBIE OTBETHI Ha BOIPOCHI.
Hannyne HecymecTBEHHBIX WIM TEXHUYECKUX OIHOOK
4. | TBepable, JOCTATOYHO MOJHBIC 3HAHUS, XOPOIlIee TOHUMAHUE CY- 19-21
TH BOIPOCOB, MPABHJIBHBIE OTBETHI HAa BOMPOCH, MHHUMAJIBHOE
KOJIMYECTBO HETOUHOCTEH, HeOpexkHoe oopmiieHne
5. | TBepAble, HO HEJOCTATOYHO IIOJIHbIE 3HAHMS, IO CYTH BEpPHOE 16-17 Xopoto (J1o-
MOHMMAaHKE BOIPOCOB, B LI€JIOM IPaBWJIbHBIE OTBETHI HAa BOIPO- .
Cbl, HJIMYME HETOYHOCTEH, HeOpexHOEe 0popMIIeHHE CTATORHBIN YPO-
6. | oOmue 3HaHMS, HEAOCTATOYHOE IMOHUMAHHE CYTH BOIPOCOB, 13-15 BEH, CopM-
HaMYue OOJIBIIOrO YMCiIa HETOYHOCTEH, HeOpexHoe odopmiie- POBAHMOCTH
KOMITETECHIINH )
HUE
7. | OTHOCUTENIbHBIC 3HAHUS, HAJIMUUE OLIMOOK, HeOpexHoe opopM- 10-12 VY nosnerBopu-
JICHUE TEJNbHO (TIpueM-
8. | MOBEpXHOCTHBIE 3HAHUS, HAIMYHE TPYOBIX OLIMOOK, OTCYTCTBHE 7-9 JIeMbIi ypOBEHb
JIOTHKH W3JI0KEHHS MaTepralia chopMHpOBaH-
HOCTH KOMIIe-
TEHIUH)
9. | HeMOHMMaHUE CyTH, OOJIBIIOE KOJIMYECTBO IPyObIX OLIMOOK, OT- 4-6 Heynosnerso-
CYTCTBHE JIOTHKH M3JIOKEHHsI MaTepralia puTensHO (He-
10. | He naH OTBET Ha MOCTaBIECHHBIE BOMPOCHI 1-3 JIOCTaTOYHBII
11. | orcyTcTBHE OTBETA, JaH OTBET HA APYTUe€ BOIPOCHI, CIIUCHIBAHUE 0 ypOBEHb cop-
B XOJIE BBIMOJHEHUS pabOoThl, HAJIMYUE Ha paboyeM MecTe TeX- MHUPOBaHHOCTHU
HUYECKUX CPEJICTB, B TOM YHCIIE TenedoHa KOMTICTCHITHH )
K) KPUTEPNU U IIKAJIA OLIEHUBAHUSA HPE3EHTAHI/II71
No Kpumepuu oyenueanusn Ilkana oyenok
n/n Konuuecmeo Ouenka
oannoe
1. | 3amanue BBIMIONHEHO MOJHOCTHIO: TUTYIb- 7-10 OTtnnyHO (BBICOKHIA YPOBEHB Cop-

HBII Cllaii] ¢ 3aroJIoBKOM 0(hOpPMIIEH BEpPHO,
eIUHBIM JOu3aiiH CcJIalijgoB, HMCHOJIb30BaHHE

MHPOBAHHOCTH KOMIIETEHIIMH )
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JIOTIOJTHUTEBHBIX 3((EKTOB, JOTHKA H3JI0-
KEHHsI MaTepHalia, TEeKCT XOpOIIO HalucaH
¥ c()OPMHUPOBAHHBIE UJIEU SICHO H3JI0KCHBI U
CTPYKTYpUPOBAaHBI, CIIAiiAbl IPEICTABICHbI B
JIOTUYECKON N0CIIEA0BATEIbHOCTH
2. | 3amaHue BBHITIOJHEHO: TUTYJIBHBIA CIAWI C 7-4 Xopot1o (I0CTaTOYHbIN YPOBEHb
3arojIoBKOM O(OpMIIEH BEpPHO, JIOTUKA W3- c(hOpMUPOBAHHOCTH KOMIIETEHIIUH )
JIO)KEHUSI MaTepuana, TEKCT HE COBCEM XO-
poIII0 HanucaH U chOPMUPOBAHHBIE HJIEU HE
SCHO M3JIOKEHBl U CTPYKTYpPUPOBAHbI, pa-
00Ta BBITNIOJHEHA HE B MIOJIHOM 00BeMe
3. | 3agaHue BBHINOJIHEHO YAaCTUYHO: THTYJIbHBIN 4-1 VY 10BIETBOPUTENBHO (TIPUEMIIEMBII
JUCT OOpPMIIEH C OLIMOKaMH, MaTepuan u3- ypoBeHb CHOPMUPOBAHHOCTH KOMIIE-
JOXEH HE COBCEM JIOTMYHO U Cc(HOpMHUpO- TEHIINH )
BaHHbIC UJEH HE SCHO M3JI0KEHBI U CTPYK-
TYpUPOBaHbI, MHOTOYHCIICHHBIC OIIUOKH
CHI)KAIOT KaueCTBO BBITIOJIHEHHOM paboThlI.
4. | 3ajmaHue HE BBIIOJIHEHO, 11€JIb BBITOJIHEHUS 0 HeynosnerBoputenbHo (HeaocTa-
3aJaHus He IOCTUTHYTA. TOUYHBIN ypOBEHb CHOPMUPOBAHHOCTH
KOMITETCHIINH )
3) KPUTEPUU U IKAJIA OHEHNBAHUS HA INOPEPEHIIMPOBAH-
HOM 3AYETE
Ne Kpumepuu ouyenusanusn Illkana oyenok
n/n Konuue- Ouenka
cmeo
oannos

1. JlaH THOJIHBINA, B JIOTMYECKOM IOCJIENOBATEIBHOCTH Pa3BEPHYTHIN 10-20 OtimyHO
OTBET Ha IMOCTaBJICHHBIN BOMPOC, T1e 00yJarouIuics MpoJIeMOH- (3auTeHo)
CTpUPOBAJ 3HaHUE AUCIMILTUHBI B MIOJHOM 00beMe y4eOHOH mpo- (BBICOKUT
IpaMMBbI, TOCTATOYHO TJTyOOKO OCMBICIMBAET JUCHUILIUHY, CaMO- YpOBEHb
CTOSITEJIBHO U MCYEPIIBIBAIOIIE OTBEYAET Ha JIOMOJIHUTENIbHBIE BO- chopmupo-
MPOCHI, MPUBOJUT COOCTBEHHBIE MPUMEPHI IO TIPOOIEeMaTHKE TI0- BaHHOCTH
CTaBJIEHHOTO BOINPOCA, PEIIMJI IPEAJIOKEHHbIE MPAKTUYECKUE 3a- KOMIIETEHITHH )
nmanug 6e3 ommnboK.

2. JlaH pa3BEepHYTBIM OTBET Ha IIOCTABJICHHBIM BOIPOC, II€ CTYACHT Xopo1o
JEMOHCTPUPYET 3HaHUs, MPUOOPETEHHbIE HAa 3aHATUAX, a TaKXKe (3auTeHo)
MOJIy4YE€HHBIE TIOCPEICTBOM M3YUYEeHHUS 0053aTeIbHBIX yUYEOHBIX Ma- (mocTatouHbIH
TEpPUAJIOB IO KypCy, a€T apryMEHTUPOBAHHbBIE OTBETHI, TIPUBOIUT YPOBEHB
MPUMEpPHI, B OTBETE MPUCYTCTBYET CBOOOHOE BIIaJEHHUE MOHOIIO- copmupo-
TMYECKON peublo, JIOTHYHOCTh U IOCJIEN0BATEIbHOCTh OTBETA. BaHHOCTH
OpnHako 1omycKaeTcs HETOYHOCTh B OTBETE. Pemmni mpeaioxkeH- KOMIIETEHITHH )
HBIE TIPAKTUYECKUE 3a/IaHHsI C HEOOIBIIIMMHU HETOYHOCTSIMHU.

3. JlaH OTBeT, CBUJIETEIHCTBYIOIINA B OCHOBHOM O 3HAHHMH MpPOIIEC- VY nosnerso-
COB M3Yy4aeMOW JUCIUIUIMHBI, OTJIWYAOIIMICA HEIOCTATOYHOMN pUTETBHO
TIIyOUHOHN ¥ MOJHOTOW PACKPBITHS TEMbI, 3HAHHEM OCHOBHBIX BO- (3auTeHo)
MPOCOB TE€OpHUH, ci1abo cHopMUpPOBAaHHBIMH HABBHIKAMH aHAJIHM3a (mpuemieMbIi
SIBJICHUH, MPOIIECCOB, HEIOCTATOYHBIM YMEHHEM J1aBaTh apryMEH- YPOBEHb
TUPOBAHHBIE OTBETHI M NPUBOJUTH MPHUMEPHI, HEJOCTATOYHO CBO- chopMupo-
OOJHBIM BJIaJICHUEM MOHOJIOTUYECKOW pPEUblo, JIOTHYHOCTHIO U BAHHOCTHU
MOCJIEZI0BATENBHOCTRIO OTBETa. JloMmycKaeTcsi HECKOIBKO OLIMOOK KOMITETEHIIUH )
B COJIEp’KaHUM OTBETA U PEIICHUH NMPAKTUYECKUX 3aJaHUM.
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ro MaTepualla, HEyBEpEHHO OTBEYAET, JOIYCKAET CEephE3HbIE
OIIMOKH, HE UMEET IMPEJICTABICHUNA MO0 METOJMKE BBITIOJIHE-
HUS MPaKTH4ECKON pabOThl, HE MOXET MPOJOJIKUTH 00yde-
HUe 0e3 JOMOJHUTENBHBIX 3aHITUH M0 JaHHOW JAUCIUIINHE.

4, JlaH OTBET, KOTOPBI COACPIKUT P CEPhE3HBIX HETOYHOCTEH, 00- 0-9 Heynosie-
HApYKUBAIOIIMA HE3HAHWE MPOILIECCOB HM3y4aeMOW MpPeIMETHOMN TBOPUTEIIb-
00JIaCTH, OTIIMYAIOIIUICS HETITyOOKUM PacKpbITHEM TEMBbI, He3Ha- HO (He 3a-
HUEM OCHOBHBIX BOIPOCOB TE€OPUHU, HEC(HOPMUPOBAHHBIMU HaBBI- YTEHO)
KaMM aHaJlu3a SIBJICHUM, IPOLECCOB, HEYMEHUEM JlaBaTh apryMeH- (memocrarou-
TUPOBAHHBIE OTBETHI, CJIa0bIM BJIAJICHHUEM MOHOJIOTHYECKON pe- HBII YPOBEHB
Ybl0, OTCYTCTBHEM JIOTUYHOCTU U IOCIEA0BATEIBHOCTU. BBIBOIBI copmupo-
MOBEPXHOCTHBI. Perenre mpakTH4ecKuX 3aJaHuii He BBIIIOJIHEHO, BaHHOCTH
T.€. CTYACHT He CrocoOeH OTBETHTb Ha BOMPOCHI Ja)Xe IMpH J0- KOMIIETEHIINH)
MOJIHUTEJIbHBIX HABOSIIMX BOMPOCAX MPENOIaBaTesl.

2.3. Kpurepuu 1 mikaja OoneHMBaHHUS Pe3y/IbTATOB 00y4eHHS 10 TUCHUILIHHE
npu JuddepeHIUPOBAHHOM 3a4eTe
No Kpumepuu ouenusanusn Ilkana oyenok
n/n Cymma 6an-
108 no ouc-
uunaune/ Ouenxa
Mmedxcoucyu-
NIAUHAPDHOMY
Kypcy

1. OOyuaromuiics Tiy0OKO M MPOYHO YCBOWJ MporpaMMHbiil | 51 uBbime | OtimuHO (3auTe-

MaTepuaj, UCUepIbIBAIOIIE, TOCIEI0BATENbHO, YETKO U JIO- HO) (BBICOKUI
TMYECKU CTPOMHO €ro H3Jjiaraer, yMEeT TECHO YBS3bIBaTh ypoBeHb cop-
TEOPHUIO C MPAKTUKOW, CBOOOTHO CIPABIIAETCS C 3a/la4aMu, MUPOBaHHOCTH
BOMPOCAaMHU U JPYTUMH BUAAMHU NPUMEHEHUs 3HAHWM, MPH- KOMITETEHIIHH)
4YeM He 3aTPYAHSAETCS C OTBETOM MPU BUAOW3MEHEHUU 33a/1a-
HUH, UCNOJIb3YET B OTBETE MaTepuaj pa3InyHON JUTEepaTy-
pBL, MPaBWIBHO OOOCHOBBIBACT IMPHUHATOE HECTAHIAAPTHOE
peleHue, BaJeeT pa3HOCTOPOHHUMH HaBBIKAMU M TIpHUEMa-
MU BBINOJIHEHUS] MPAKTUYECKUX 3a7iad Mo (OPMHPOBAHUIO
KOMIIETCHITUH.

2. OOyuaromuiics TBepi0 3HaeT MaTepuall, IPaMOTHO U IO CY- Xoporo (3aure-
IIECTBY M3J1araeT €ro, He JOIMYycKas CYIIECTBEHHBIX HETOY- HO) (mocTatou-
HOCTEIl B OTBETE Ha BOMNPOC, MPABUIBHO IMPUMEHSIET TEOpe- HBI YPOBEHb
TUYECKHE TTOJIOKEHUS TIPU PEIICHUH MPAKTHYECKUX BOIPO- c(OpMHUPOBAHHO-
COB M 3314, BJIaZiceT HeOOXOAUMBIMU HAaBbIKAMH M IpUeMa- CTH KOMIIETEH-
MH WX BBITIOJHEHUS, @ TaKK€ MMEET JOCTAaTOYHO IOJTHOE 1IUN)
IPEJCTaBICHUE O 3HAYMMOCTU 3HAHUH MO JUCLUILINHE.

3. OOyyaromuiics UMeeT 3HaHUS TOJBKO OCHOBHOI'O MaTepua- VY nosnerBopu-
Jla, HO HE YCBOWJI €ro JieTalei, JomyckaeT HeTOYHOCTH, He- TEJIbHO (3a4TEHO)
JOCTaTOYHO TPaBWIBHBIE (OPMYIHPOBKH, HAPYIICHHUS JIO- (mpuemiembIit
TMYECKON TOCIIEJOBATEIbHOCTU B M3JI0KEHUH IPOTPAMMHO- ypoBeHb cop-
ro MaTepuayia, UCTBITHIBAET CIIOKHOCTH TPH BBITOJHEHUH MHUPOBaHHOCTH
MPAaKTUYECKUX paboT M 3aTpyIHSETCA CBSA3aTh TEOPUIO BO- KOMITETEHIINH)
IIpoca € MPAKTUKOM.

4. OOyuaromuiicss He 3HaeT 3HAUYUTEbHON YacTH MPOrpaMMHO- MmeHee 51 HeynosnerBopu-

TETBHO (HE 3a4T-
HO) (HemocTaTou-
HBII YPOBEHb
c(OopMHPOBAHHO-
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CTH KOMITETEH-
1017079

I11. TUITIOBBIE KOHTPOJIBHBIE 3AJTAHUA NJIM UHBIE MATEPHUAJIBI,
HEOBXO/IUMBIE JIJISI OEHKHW 3HAHUH, YMEHUM, TPAKTUYECKOI'O
OIIBITA, XAPAKTEPU3YIOHIUX 3TAIIBI ®OPMUPOBAHUA KOMIIETEH-

I B IPOIIECCE OCBOEHUSI OBPA30OBATEJBLHOM ITPOT'PAMMBbBI

3.1. TunoBbie KOHTPOJIbHBIC 3a/1aHUS
I TEKYIIET0 KOHTPOJIA YCIIEBA€EMOCTH oﬁyqamumxcsl

Tema Nel. MeHeaKMEHT OCHOBHbIE NOHATHS, CYHIHOCTh

3ananue 1. OTBeTUTH HA NEpPeYeHb BONPOCOB 110 TeMe

©CoNoa~LNE

[ToHsTHE M CYIIIHOCTh MEHEI)KMEHTA.

Llenu MeHe XMEHTA.

3amaun MeHeHKMEHTA.

[TpuHIUIIBI MEHETKMEHTA.

CyOBeKT 1 00BEKT MEHEKMEHTA.

YpOoBHHU ynpaBIiEHUS.

Kakumu yHKITMSAME MPEICTaBICH IIPOIIECC YIIPABICHUS ?

KTo Takoit MmeHemxep?

Kaknmu kauecTBaMu JOJKEH 00J1a7aTh COBPEMEHHBIM MEHEKEp?

3aganue 2. Tect

Yposenn A

Buvibepume npasunvHoiti omeem

1. CorJiacHbl Ji¥ BbI €O CJIEAYIOUIUMH YTBEPKACHUSIMM:

a) MEHeIXKep - MNpo(ecCHOHATbHBIM HAEMHBIN YIPaBISIONINM, CHEHHAIUCT IO

YIPABJICHUIO

0) MeHeKep — PYKOBOAUTEIb, TO €CTh COTPYAHUK OpraHU3alydy, UMEIOIUNA HEemno-

CPCACTBCHHO IMOJYUMHCHHLBIX CMY pa6OTHI/IKOB

2. MeHesKMeHT 3TO:

a) yIpaBJeHHE XO3IMCTBEHHOU JIeATeTbHOCTHIO

0) rocy1apCTBEHHOE MJIM OOIIECTBEHHOE YIIPABICHUE

B) yIpaBJIeHHUE B HEXKUBOW TIPUPOJIC

T') YIPaBJICHHE aBTOMOOMIEM

3. loa x035liCTBEHHOH /A€eATEJIbHOCTHIO B ONpeae/IeHUN MEHeIKMEeHTA TOHM-

MaeTcs AeTeJbHOCTh (PUpMbI:

a) B JIOOON OTpAC/ii SKOHOMHKHU: MPOMBIILICHHOCTH, TOPTOBJIE, CTPOUTEIILCTBE U

TaK jajuee

0) B 0001 cepe aesaTeabHOCTH (PUPMBI: HAyYHBIE MCCIIEIOBAHUS, MPOU3BOICTBO

(oneparuu), cObIT, (GUHAHCHI, €CJIM OHA HAIIpaBJICHA HA MOJyYeHUE TPUOBLIN
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4. Y10 13 nepevncJeHHOT0 HUKe BKJIIOYAET MOHSATHE MEHEKMEHT?:

a) KOMaH/JIHO — a[IMUHUCTPATUBHOE yIPABIICHNE

0) TEXHOKPAaTHUECKOE YIPABICHUE

B) IUTAHOBO — IUPEKTUBHOE YIIPABJICHHE

5. YnorpeodJsiercst i NMOHSITHE «MEHEIKMEHT» JI1 OPraHu3alu, He UMelo-
IIUX OTHOIIEHUSI K OM3HeCy:

a) na

0) HEeT

6. SIBasIIOTCH JIM CJI0BA «NPeINPUHUMATENb) U «MeHeIKep» CHHOHUMAaMuU?

a) na

0) HeT

7. OT™MeTbTE XapaKTePUCTUKH, COOTBETCTBYIOIINE MOHATHIO «MEHEIKEP»:

a) YeJIOBEK, MPOIICIIINI CIeNUaTbHYI0 MOATOTOBKY (IpodeccuoHaNbHbIN yIpaB-
JISTFOILIHM )

0) MHXKEHEP WJIM SKOHOMUCT, 3aHSIThIM YIPaBICHUEM

8. Lleab MeHeq)KMeHTA NPeAyCMATPUBAET:

a) yZOBJIETBOPEHUE TOTPEOHOCTEH PhIHKA

0) MOBBIIICHUE Ka4eCTBa MPOIYKITUU

B) COBEPILIEHCTBOBAHKE IMPOU3BOJICTBEHHOTO Ipoliecca

9. 3a0aua menedxicmenma cocmoum.

a) B MOBBIIIEHUU YP(HEKTUBHOCTH X031 CTBOBAHUS

0) B CH)KEHHUU 3aTpaT Ha MPOU3BOJICTBO

B) BCE OTBETHI BEPHbIE

10. BeprukanbHoe pa3jejieHHe TPyAAa B OPraHM3alMH XapakTepu3yeTr (PyHK-
MU yIIPaBJIeHUs], 2 TOPU3OHTAIbHOE — YPOBHM YIIPaBJIeHUSI:

a) na

0) HeT

Yposens b

Jononnume onpedenenue
1. Ymopasnenue — 310
2. MeHeIKMEHT — 3TO

3. CyOBeKT MEHEeIKMEHTa — 3TO
4. OOBEKT MEHEIKMEHTa — 3TO
5
6

Menemxep — 3T0
Llenu MeHemKMEHTA:

7. 3agayy MEHEIHKMEHTA:

a)
0)

)

3ananue 3. CuryannoHHas 3agaua
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Cutyanus 1.

Bbl npesunent gupmbl no kaapaMm. Bama ¢upma sgBisieTcst cpenHei mo oobemy
o0oporta B oTpacnu. B mocnennee Bpemsi HapacTaiu npoOaemMbl IO CObITY U3TOTOBIEHHON
Ha ¢upMe NPOAYKIMHU, B YACTHOCTH, YCUIIMBAJIOCH 3ala3/IblBAHUE B PEAKI[MU Ha U3MEHE-
HUE KOHBIOHKTYPBI PbIHKA, UTO MOTPeOOBaI0 OOHOBIIEHUS PYKOBOJICTBA CIIyKObI cObITa U
peopraHu3aliy amnmapara ynpasieHus ¢upmoil. Bam HeoOX0IMMO HaHATH MEHeIKepa-
npodeccronana Juisi yrnpaBlieHUsl CIyK00i cObITa U KOHCYJIbTaHTa [0 MPOBEACHHUIO PEOP-
raHu3aluu amnmnapara ynpasieHus. Ha atu Bakancuun Bbl uMeere crnenyromux 4-X KaHau-
JATOB:

- muctep J>KOHC UMeeT AUIIIIOM MeHekepa o nporpamme « MBAY», panee padortan
3aMEeCTUTEIEM HadyallbHUKA OTJesa MapKeTUHTa B KpynHoil ¢pupme, 40 1et;

- MucTep X0yK UMEET AUIIIOM MEHeKepa o nmporpamme « MMS» u padboran Buiie-
MPE3UICHTOM MO0 COBITY B cpeaHelt ¢pupme, 52 roja;

- nokxtop Pennu nmeer aumiom no nporpamme «PhDy u npenogaer MeHeKMEHT B
YHUBEPCUTETE, 37 JIET; KaHIUIaT HAYK MO0 MEHEIKMEHTY- MUcTep CMUT UMEET TUILIOM 10
nporpamme «MIM» u paGoTai paHee pyKOBOAUTEIEM BHEIIIHETOPTOBOTO OT/ICIICHUS
MEKIyHapOIHOU Kopriopauuu, 44 roaa.

Kto u3 Hux Bam Gosiee moaxoauT, Ha KaKyto JOJKHOCTh U o4emy?

3ananue 4. TpeHUHT

Ynpasicnenue «3ee30nuiit uacy

Heab: MOMOYb yYaCTHHKAM JY4II€ OCO3HATh OCHOBHBIE JIMYHOCTHBIE CMBICIBI TOU
WM UHOU TIPO(ECCHOHATBHOMN EATEIbHOCTH JIJIsl YEJIOBEKA U COOTHECTU ATH CMBICIBI CO
CBOUM COOCTBEHHBIM MPEACTABICHUEM O CHACThE.

bosee onTrManbHO MPOBOAUTH YIIpaXkHEHUE B noArpynme. [lo BpeMeHn oHO MOXKeT
3aHATH OKOJIO 20-40 MMHYT, HO €CJIM NOJIYYUTCS MHTEPECHAS] TUCKYCCHUS, TO BPEMEHH I10-
TpedyeTcs OoJibLIe.

B camoM o0111eM niaHe yYaCTHUKHU UIPbI IBITAIOTCS BBIACIUTh U OOCYIUTh pa3iny-
HBIE «PaJOCTU» JKU3HU U paboThl, HanOoJiee XapakTepHbIE AJIs MPEICTaBUTENEN TeX WU
MHBIX NPOPECCUOHATIBHBIX U COIIMAJIbHBIX TPYIII OOIECTBA.

B03MOHBI pa3nvyYHbIE BapUaHTHl NPOBEIACHUS YNPAKHEHHS. Bo-IEpBBIX, MOXKHO
pPaccMOTpPETh «3BE3JHbIE Yachl» JUISI THUIHMYHBIX MPO(ECCHOHATBHBIX CTEPEOTUIOB (s
TUIAYHOTO YYE€HOr0, TUIIMYHOIO MPOAABLA, TUIIMYHOTO TAKCHUCTA...), & MOKHO PaccMOT-
pPETh U CTEPEOTHUIIbI O0JIee MMPOKOTO IJIaHa (TUIMHUYHOIO «HOBOTO PYCCKOI0», TUTUYHOU
«IIMKApPHOW KEHIIUHBD), TUIIMYHOTO «CYNMEPMEHa», TUIIUYHOTO «IbSHULBD,. TUITMYHOTO
«MPOCTOTO YETOBEKa» U T.IL.).

Bo-BTOpBIX, BapHaHTHI TPOBEACHUS YITPAKHEHUSI MOTYT ObITh Pa3HBIMU 1O (JOpME U

npoueaype.

1 BapuaHT (OCHOBHBbIE 3TANBI POBEACHUS):

1. VYd4acTHUKHM pacCaKMBAIOTCS B KPYT M COBMECTHO OMPEACIISAIOT, Kakoh mpodec-
CUOHAJIBHBIN CTEPEOTHI (WM COIMAIIBHBIN CTEPEOTUI) oHU OyayT obcyxaaTh. K mpume-
Py, BCE COIUIUCH HA MPOPECCUOHATHPHOM CTEPEOTUIIEC TUITUYHOTO «0apMeHay.

2. Jlanee Bemymui nacT ydyacTHUKaM criemyromiee 3amanue: «Ceidyac KaxIbli u3
Hac MOMpoOyeT MPeACTaBUTh, KAKUE CaMbl€ MPHUATHBIE, PAJIOCTHBIE MUHYTHI B KU3HU TH-
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OUYHOTO O6apMeHa (y KaKJI0ro MOXKET ObITh CBOE€ COOCTBEHHOE MPEICTaBICHHE 00 ATOM).
Jlanee Bce MBI 10 OY€pelr KPaTKO BBICKAYKEM CBOM IMPENAINOJIOKEHHUS, MOCIE Yero oocy-
JMM, YbH K€ MPEACTABIICHUS OKa3aJIuCh Hau0o0JIee pEealuCTUYHBI, T.€. B HAUOOJIBIIEH CTe-
IIEHU COOTBETCTBYIOT CUACThIO OOJIBIIMHCTBA OAPMEHOB...».

3. YuacTHHMKH 1O OYepeaH FOBOPST O CBOMX IPEJCTABICHUSAX, O «3BE3IHOM 4ace»
OapMmeHa. Bexymuii nmpu 3TOM He JOKEH KAaK-TO KPUTHUKOBATh 3TU IpeAcTaBicHUs. B
HOJIPOCTKOBBIX (@ 4acTO U BO B3POCIIBIX) AyAUTOPHUSIX JTOCTATOYHO BO3MOJKHBI IIYTKU U
HEKOTOpasi UPOHUS 10 OTHOUIEHHIO K «CYACThIO)» CTEPEOTHUIIOB, OCOOEHHO, CTEPEOTUIIOB
HEOPAMHAPHBIX, HO HAXOJAAIIUXCS Y BCEX HA BUAY... MBI CUUTAEM, YTO 3TO HOPMAJIBHO,
BEJIb HEPENIKO C TIOMOIIBIO ITYTKA MOYXHO TOHATH TOpa3a0 OOJIbIIe, YeM B CEPhE3HBIX 00-
CYKJEHUSX... BRICKa3bIBaHHs YHaCTHUKOB MOT'YT TOBTOPATHCS, XOTS OBLIIO OBl HHTEPECHEE
HA3bIBaTh Pa3HOOOpa3HbIE MPOSABICHUS PAJOCTH AJIA JTaHHOTO MpodeccruoHana, 4rto Mmo3-
BOJIMJIO OBbI O0JIee MOTHO MOHATH ATy Mpodeccuto. EcTecTBeHHO, BeTylnii HE TOJKEH J0-
MycKaTh MepepacTaHusl IIyTKU B OTKPOBEHHYIO IPyOOCTh U «3y0OCKAIIbCTBOY.

4. Jlanee opraHu3yercsi 00CyX JAEHHUE, YbH K€ MPEACTABICHHUS O CaMOM OOJIBIIOM
cyacTbe A OapMeHa OKa3aJuch HanOoJyiee XapaKTEpPHBIMU M IpaBAMBBIMU. [I0CKONBKY
TaKUe NPECTaBICHUS UM HOCAT B OCHOBHOM HOH CYOBEKTHBHBIM U XapakTep, TO HE Clie-
IyeT CTPEMUTHCS K MOJHOU «0OBEKTUBHOCTUY» 00CYXaeHus. Beaymuil fomxkeH ObITh TO-
TOB COIJIACUTBCS J1aK€ C TEMH MHEHHUSMM, KOTOpPbIE caM He paszaessieT. CMbICT ynpakHe-
HUS — HE CTOJIBKO B TOM, YTOOBI IO3HAKOMUTD Y YYACTHUKOB U KOH C «IIPaBJOW», CKOJIBKO
B TOM, YTOOBI aKTyaJIU3UPOBATh X MPEJACTABICHUS O «PaFOCTAX» TOTO WM MHOTO TpyAa
U, JINIb 110 BOBMOXHOCTH, B TAKTUYHOW U HEHABS3UYMBOM (hOpME, MOJKOPPEKTUPOBATH 3TU
MIPE/ICTABIICHHUS.

2 BapuaHT:

1. VYuacTHUKM pa30MBarOTCS HA TPYNIBI 10 3-5 4eoBeK (MUKPOKOMAH/IBI).

2. OmpepnensaoTcs HanOoJiee UHTEPECHBIE ISl BceX MpodeccnoHambHble (MU CO-
LMAJIbHBIE) CTEPEOTHUIIBI IO YUCITY UTPOBBIX MUKPOKOMAHI.

3. Kaxnmas rpynma Oeper uisi pacCMOTpEeHHsI KaKkoii-To oauH ctepeoturl. Heo6xo-
JIUMO TIpUMEPHO 3a 7-10 MUHYT BBIIEIHUTH 3-5 Hanboyee XapaKTepHBIX /IS 3TOTO CTEPEo-
THUIIAa pajiocTedt (pajy 4yero MpeAcTaBUTENN JaHHOW MPO(PECCUU WM COIMAIIBHON TPYMIIbI
BOOOIIIE )KUBYT, YTO JUIsI HUX CaMO€ TJIaBHOE B JKU3HHU...). JKenaTenpHo, BBIIKUCATh BCE 3TO
Ha JIUCTOYKE U OINpPENETUTh YesIOBEKa, KOTOPbIM cyMen Obl KpaTKo paccka3aTh O TOM, K
yeMy IpHUIIa MUKpPOTPYIIIIA.

4. Jlanee mo ovyepeau NpeACTaBUTEIM MUKPOTPYIII BHICTYIAIOT (3aUUTHIBAIOT CBOU
BAPUAHTHI MPOPECCUOHAIBHOIO CYACThS) U TMOCIE KaXIAOTO BBICTYIIEHHUS] OpraHU3yeTcCs
HeOouboe o0cyxkaeHue. KTo-To 3agaeT yTOUHSIIOUIME BOIMPOCHI, KTO-TO BBICKA3BIBAET
cBoe MHeHHE. Ecnu okaxeTcsi, 4TO MpEeACTaBICHUs O CHaCThe OYAyT AUaMETpalbHO MPO-
THUBOIOJIOXKHBIMH, TO YIUBISATHCS 3TOMY HE CIEAYyeT, HO y4YacTHUKaM, Uisi 00OCTpEeHUs
JUCKYCCUHU BCE K€ MOXKHO NPEIJIOKUTh OINPEACNIUTh YTO-TO Haubojiee XapaKTepHOE M,
CJIeI0BaTeIbHO, MEHEE MPOTUBOPEUNBOE.

Pa3HOBUAHOCTBIO 2-TO BapuaHTa YIPAKHEHUs SIBIISIETCA Takas €ro OpraHu3allus,
KOI'Jla MUKPOKOMAaH]IbI 00CYXIal0T TOJIBKO OAMH NMPO(PECCUOHANIBHON (MM COLMAIbHBIN)
CTEpEOTHUIl U B XOJi¢ OOIIEH TUCKYCCHM OIPENEeNsIoT, Ybe MPEJICTaBICHHE O PaJO0CTAX
JAaHHOTO CTEPEOTHIa sIBJsIeTCsl HarOoJiee MOJIHBIM U IpaBUiIbHBIM. Hepenko oka3biBaeTcs,
YTO B Pa3HBIX MUKPOTPYIINAaXx HEKOTOPHIE MPEACTABIECHHUS CHIIBHO COBIIAAIOT.
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Tema 2. @opmMupoBaHue H pa3BUTHE MEHEIKMEHTA
3aganmne 1.0TBeTHTH HA NEepeYeHb BOIMPOCOB 10 TeMe

1. [ToHsiTHE W CYITHOCTh MEHEKMEHTA.

2. lenw, 3a1a4u ¥ IPUHIIAITEI MEHEKMCHTA.

3.Ponbs MeHepkepa B ynpaBlIeHUH OpraHu3alueil. YpoBHU yIpaBIICHHUS.
4.9BoNIONMS YIPABICHUYECKOU MBICITH.

5./laiiTe XxapaKTepUCTHUKY OCHOBHBIM IIIKOJIaM YITPABJICHHUSI.

6. Kakue BBIICNIAIOT MOIX0bI K YIIPABICHUIO?

3aganmue 2. Tect

TecToBble 3a1aHus THIIA A

Bri0epure npaBU/IbHBIA OTBET

Al. 3agaya MeHeI)KMEeHTAa COCTOUT:

A. B noBbIIeHUH YPHEKTUBHOCTH X031 CTBOBAHMUS;

b. B cHMXXEHHHM 3aTpaT HAa IPOU3BOICTBO;

B. B nmomyuyenuu npuObuIH;

['. Bce OTBETHI BEpHBIE.

A2. lleJb MeHeXKMEHTa NpeIycMaTpuBaeT:

A. yZIOBIIETBOpEHUE NOTPEOHOCTEN PHIHKA;

b. mnoBbllIeHWE KaueCcTBA MPOAYKIIHH;

B. opranuzaiusi mpon3BoJICTBa KOHKYPEHTOCIIOCOOHBIX TOBAPOB;

['. coBepiIEeHCTBOBaHKE MPOU3BOACTBEHHOTO IIPOIIECCa.

A3. 110 0OCHOBHBIM BUAAM JIeSITEJIbHOCTH Pa3padaTbIBAKOTCA:

A. oOmue 1enmy;

b. cnemuduueckue nenu;

B. mecneuuduueckue 1enu;

['. Bce OTBETHI BEPHBI.

A4. Kakas u3 pyHKUMH MEHEIKMEHTA MPEAIoJaraer pelieHus 0 TOM, KaKue
HOJIKHbI OBbITH LEJIH Y OPTraHM3alMi U 4YTO J0JLKHO C/1eJIaTh PYKOBOJICTBO ISl [10-
CTHKECHUSA ITUX LeJIe:

A. TUIAaHUPOBAHUE;

b. opranuzanus;

B. MoTtuBanus;

I'. KOHTpOIIB.

A5. Kakast u3 pyHKIuil MEeHEI)KMEHTA PacCMATPUBAETCH KAaK MPOLECC CO31a-
HUSI OPTAaHU3ALMOHHON CTPYKTYPbI, NIPUBJICYCHUS TEXHOJOIUI U MEPCOHAJIA, MOCTA-
HOBKH LieJIel U 3a/1a4:

MJIAHUPOBAHUE;
Opra”u3anus;
MOTHBALIUS;
KOHTPOJIb.

S w e
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Ab.

Kakas u3 pyHkuuii MeHeI:KMEeHTa paccMaTPpUBaeTCsl KaK Mpouecc noodyix-

AEeHUS K JAeATeJbHOCTH MHAUBUAYYMOB /ISl JOCTHKEHUS JUYHOCTHBIX Lejell u ue-
Jiel OpraHu3anuu:

A.
b.
B.
I.

AT.

IUTAHUPOBAHUE;

OpraHu3alus;

MOTHBAIUS;

KOHTPOJIb.

Kakas u3 QyHKUMH MeHeIKMEHTAa MpeacTasisier co0oii mpouecc, odecre-

YMBAKIINN JOCTHKEHHME MTOCTABJIECHHBIX LeJIeil U COCTOUT M3 YCTAaHOBKH CTAHIAAPTOB,
HU3MEPECHUS NOCTUTHYTHIX PE3YJbTATOB U UX CPABHCHUA CO CTAaHAApTAMU:

A.
b.
B.
I.

A8
A.
b.
B
I

A9.

A.
b.
B.
I

IJIAHUPOBAHMUE;
OpraHu3alus;

MOTHUBAITHS;
KOHTPOJIb.

. BepTl/IKaJIl)HOC pa3acjaceHue Tpyda B OpraHu3alilui XapaKTECpUu3yeT.

GyHKIMY yIpaBICHHUS,

YPOBHHU YTIPABJICHUS;

METObI YIIPABIICHHUS;

PUHIIUIIBI YIIPABJICHHUS.

I'opu3oHTaNBbHOE pa3ae/ieHue TPyAa B OPraHU3alMu XapaKTepu3yer:
GYHKIIUY yIpaBIICHHUS,

YPOBHH YIIPaBJICHHUS;

METO/bl YIPABIICHHUS;

MIPUHLIUIBI YIIPABICHUS.

A10. 1o muenuo @. Y. Teisiopa, Bo3AeiicTBHE TPYAOBOI0 KOJJIEKTUBA HA pa-
0OOTHHMKA HOCHT:

A.
b.
B.
I.

JNECTPYKTUBHBIN XapaKTeD;
KOHCTPYKTUBHBIN XapakKTep;
IIPOAYKTUBHBINA XapaKTep;
BCE OTBETHI BEPHBIE.

All. KTo M3 npeacraBure/iedl IIKOJ yIPAaBJEHUS HU3Y4aj COLUMAJIbHbIE OTHO-
IIeHUs] B MAJIBIX rpynmax:

A.
b.
B.
I

.

Openk u Jlunus ['unbpeir;
3. Mbiio;

Mbopu 1. Qonner;

@.V. Teitnop;

1. Mak I'perop.

A12. K10 BbIeau 14 npuHUUNOB, cJieAys KOTOPHIM MOKHO JOCTUTHYTH 3¢-
(pekTHBHOIO ynIpaBJIeHUA:

A.
b.
B.
I.

iy

A. @aiioJb;

@.VY. Teumnop;

. Mak ['perop;
Mbopu 1. @onner;
3. Mbito.

A13. IIpeacraBuresieM IIKOJIbI HAYKH O MOBEICHUHU SABJISETCH:

A.

A. daiionb;
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b. ®pencuc Jlaiikepr;

B. 3. Mbiio;

I'. Mbopu I1. ®omnner.

Al4. Pa3paboTKa nNpoueccHoro moaxoaa NpuHaAJIeKuT:

A. A. @aiiono,

b. @.VY. Teunopy;

B. Mbpu I1. ®omner;

I'. 1. Mak I'peropy.

Al5. @pa3a «oOecneyeHre BbINOJHEHUS PadOTHI ¢ MOMOIIBIO JAPYrUX JIMID)
NPUHAJICKUT:

A. D Mbiio;

b. . Mak I'peropy;

B. M.IIL ®onner;

I'. T. Xondopwm.

Al16. BiepBble, Has1 HAMHOI'O BIIepeAH, CBOEr0 BpeMeHHU ObLI BHIIBUHYT «3aKOH
0 CUTyalluM» CJIeAYIOUUM YYEeHbIM:

A. M.II. ®onner;

b. A ®aiionp;
B. I'. OMepcoH;
I'. I'.I'anHT.

A17. IIpuMeHeHre Y)KOHOMHMKO-MATEeMATHYECKUX METOA0B B PelICeHUH IPOM3-
BOJCTBEHHBIX 32/1a4 — OCHOBHOE HAIIPpABJICHHE IIKOJIbI:

A. HaAy4YHOrO YIIPaBJICHHUS;

b. agMuHUMCTpaTHBHOW;

B. MmIKOJBI YEJIOBEUECKHUX OTHOIICHMI;

[\ KOIMYECTBEHHOM LIKOJIBI.

A18. Kakoii moaxoa paccMaTpuBaeT OPraHM3alUI0 KaK OTKPBITYI0 CHCTEMY,
yYHuThIBasi Bce BXxoasiiuue (MHGopMaums, cbipbe) M BbIXOAAIIME (TOBapbl, YCJIYIH)
(¢akropsI:

A. TIPOIECCHBINH;

b. cucremHsbIi;

B. xoMmjekcHBbIN;

I'. cuTyauroHHBIN.

A19. Kakoil moaxoa paccMarpuBaeTr NpUMEHEHHE Pa3IMYHbIX CTHJIEH yIpaB-
JICHMS] U METO/I0B PYKOBO/JCTBA B 3aBUCMMOCTH OT BOSHUKAKOLIEH CUTYaALlUM:

A. KOMIUIEKCHBII;

b. mpoueccHslii;

B. cucremnslii;

['. cuTyallMOHHBIN.

A20. Kakoil moaxoa paccMaTpuBaeT ylNpaBJieHHe KaK eIUHbIH B3aUMOCBS3aH-

HbIl npouecc u3 4-x QyHkumMid (NMJIAHUPOBAHHME, OPraHM3alMsA, MOTHBALMS,

KOHTPOJIb)

MPOLIECCHBIMN;
CHCTEMHBIN;
KOMILICKCHBIM;
CUTYallMOHHBIN.

S

22



TecToBble 3a1aHus TUNa B

Bl.HaiiguTe B nNprBeIeHHOM HUKe CIHMCKe BHUAbI AeATEJIbHOCTH (pUPMBI, pac-
cMaTpuBaeMble B MeHeI:KMEHTe B KauecTBe XO0351IiiCTBEHHOH /1eATeJJbHOCTH U 00Be-
AUTe UM(PPHI, 10 KOTOPHIMH OHU YKA3aHbI.

1) IpOMBIIIIEHHOCTh

2) Hay4HbIE UCCIIEIOBAHUS

3) Toprosis

4) mpou3BOACTBO (OTepaIim)

5) CTPOUTENBCTBO

6) cOBIT

7) ¢duHaHCHI.

B2.YcraHoBuTEe COOTBETCTBHE MEXKAY HEJISIMH W 3aJa4YaMH MEHeIKMEHTa: K
KAXKI0# MO3ULMHU, JAHHOH B MEPBOM CTO0JIOLE, MOA0EPUTE COOTBETCTBYIOUIYIO MO3H-
M0 U3 BTOPOro CTOJI01A.

1) menu MeHeIKMEHTA , 2) 3a]Ja4yl MEHEIP)KMEHTA

[TPUMEPBI

A. nony4yeHue npuObUIH;

b. noBeitieHue 3pheKTUBHOCTH X031CTBOBAHMUS;

B.ynoBnerBopeHue noTpeOHOCTEN PhIHKA;

['. opranmu3zanust Ipou3BOACTBAa KOHKYPEHTOCIIOCOOHBIX TOBAPOB;

JI.BHEApEHNE HOBEUIINX TEXHOJIOTHUI;

E. ctumynupoBanue nepcoHana;

K. cHmxeHMe 3aTpaT Ha MPOU3BOACTBO.

3anummre B TaOIUIly BbIOpaHHBbIE IUQPHL, a 3aT€M MOJIYUYUBIIYIOCS MOCIEI0Ba-
TEJIBHOCTH LU(P nepeHecute B O1aHK OTBETOB (0€3 MpoOesioB U KaKUX-JINOO CUMBOJIOB).

A B B r i} E K

B3. [IpounTaiiTe NpuBEIEHHBIMN HUXKE TEKCT, B KOTOPOM IPOIYILIEH P CIOB. BbI-
OepuTe M3 MpenIaraéMoro CIucka cjioBa, KOTOpble HEOOXOIMMO BCTaBUTh HA MECTO IIPO-

MTyCKOB.
«B ynpoIiieHHOM TOHUMAaHUH, (1) - aT0 ymenue noOuBaThHCA
MOCTABJICHHBIX 11EJIeH, UCTIOIL3YS TPy, HHTEIUIEKT, MOTUBBI ITOBEJICHUS APYTUX JIIOACH. A

(2) paccMaTpuBaeTCs KaK npoiiecc, MOTOMY  4TO
(3) Mo TOCTMXXEHHIO IIeJIeH C MOMOIIBIO IPYTUX - 3TO HE KAKOE-TO
€IMHOBPEMEHHOE JCHCTBUE, a CEPHsl HEMPEPBHIBHBIX B3aUMOCBSI3aHHBIX JCHCTBUN. DTH
(4), Kaxmoe W3 KOTOPBIX CaMO IO ce0e SBISETCS MPOIECCOM,
OYCHb BaXHBI JUII ycmexa opraHu3amud. X Ha3pIBalOT  yHmpaBICHYCCKUMU
OS)».

CrnoBa B cIHMCKe JTaHbI B UMEHUTENLHOM Majiexe. Kaxkmoe ciioBo (CI0BOCOYETaHUE)
MOYET OBITh UCIIOJIb30BAHO TOJIBKO OJMH Pa3s.

BribupaiiTe mociieoBaTeIbHO OJHO CIOBO 32 JPYTMM, MBICICHHO 3aMOJNHSSA Kax-
nblid mponyck. OO0paTuTe BHUMaHUE HA TO, YTO B CIIMCKE CJIOB OOJIbIIIE, YEM BaM MOTpeOy-
€TCsl IS 3aTIOJTHEHUSI POITYCKOB.
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A) pabora E) cyonekr
b) ynpasnenue K) o6bexT
B) netictBus

') MeHeKMEHT

A) Qynxius

B nanHol Hmke TaOdMIE yKa3aHbl HOMEpa IMPOITYCKOB. 3aMMIIUTE TMOJ KaKIbIM
HOMEPOM OYKBY, COOTBETCTBYIOLTYIO BEIOpAHHOMY BaMU CJIOBY.
[Tony4uBIITyIOCS TTOCIIEIOBATENBHOCTD OYKB MEPEHECUTE B OJIAaHK OTBETOB.

B4. Hwxe npusenés psa tepMuHOB. Bee 0HM, 32 HCKIIFOUEHHEM OJHOTO, XapaKTe-
PU3YIOT IOHATHUE «MEHEIKMEHTY.

Hayka 00 ympaBineHuH, HayKa, W3ydarollasl MPOSIBICHUS U MEXAHU3Mbl NCUXUKH,
BU/JT TPO(PECCUOHATIBHOM AESITENBHOCTH, HICKYCCTBO YIIPABICHUS.

Haiinure u yka)XuTe TEPMUH, OTHOCSAIIMNCA K APYTOMY IOHSITHIO.

Ortser:

BS. IIpounraiite mpuBEeNEHHBIE HUKE ONPENEIICHUS, KaKA0€ U3 KOTOPBIX MPOHYyME-
POBaHO.

(1) ABTOpUTapHBI CTHIIb — MOJAPA3yMEBAET KECTKUI KOHTPOJIb, LIEHTPAIN3ALNIO
BJIACTH, €AUHOJUYHOE NPUHATHE pelieHni. (2) JleMOKpaTHUeCKHUil CTUIIb — OaJlaHC MEXIy
LEHTpAJIN3alMed U IEUEHTPAIN3alMel BJIACTH, HEHABSI3YUBBIA KOHTPOJIb, KOJUIEKTUBHOE
NPUHATHE pelIeHUH, KoMaHAHas pabota. (3) JlubepanbHbIl CTHIb — JIEUEHTpaIU3aLusl
BJIACTH, CBOOOa TBOPUECTBA, OTCYTCTBUE KOHTPOJIS.

Onpenenure, KAKOW CTUIIb YIIPABICHUS IPUMEHSAETCS B:

A) ctpanax Bocrounoit EBponsl u Poccuu;

b) Anonuu;

B) CIIA, ctpanax 3anaanoi EBpormnbl.

3anuimmre noj HoMepoMm OYKBY, 0003HAYAOILYIO CTPaHY.

1 2 3

3ananue 3 CuryanMoHHas 3ajavda

Curyanus 1. Onucanue curyanumn: Cpeau NpeTeHAECHTOB HA MECTO HadalbHUKA
oT/ieJ1a CHAOXKEHUSI/CKIIaJICKOT0 X035MCTBa €CTh ONbITHBIN Kanauaat. Emy 40 net, Ha npo-
TSDKEHUU 8 JIeT OH paboTai Ha moxoxkeil gqomkHoctu. [Ipennpusarue, Ha KOTOPOM OH pabo-
TaeT B HACTOSIIEEC BpEeMs, HECKOJbKO MEHBIIE, W CYIICCTBEHHO MEHBIINH acCOPTUMEHT
ToBapoB. Ha cobecemoBaHWM BBISCHSAETCS, YTO MPETCHJCHT — OYCHb XOPOIIUH CreIua-
JIUCT, Y HETO OOJIBIION OMBIT, U OH OTJIWYHO 3HAET CBOE JIETIO.

O 3apruiaTe TOXe yJ1aeTcsl IOBOJIBLHO OBICTPO JOTOBOPUTHCS. OcTaeTcs eiie BOIpoc
0 ero KBalM(dUKaAIMU Kak PyKOBOaUTEN . Benb B MOTYMHEHNY Y HaYaIbHUKA 3TOTO OTJIe-
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na Oyzet cpasy 20 COTpyIHUKOB, a B HACTOSIIEE BPEMSI y HETO TOJIBKO 6 MOAYMHECHHBIX.
[loaToMy HeMelKHil HavyadbHUK OTAeNa MepcoHana crpammuBaeT: «Kakue mnpoOnemsl y
Bac 0bun ¢ noguuHeHHBIMU?» BHIHO, UTO 3TOT BONPOC HE HPABUTCSA KaHAUAATY, HO IO-
cyie HeOobLION nay3bl OH roBopuT: «Hukakux!» Tenepb HEeMELKOMY HadyaJbHUKY OT/IENA
IepCcoHalla HE HPaBUTCSI OTBET, OH, HEJAOBOJIBHO HAaXMYpPHB JI00, OH JIeJaeT y ce0sl KaKyro-
TO TIOMETKY.

Bompoc.Ilouemy HEMENKHI HAYaJIbHUK OT/EJa IEPCOHAJA 33/1aJ]1 3TOT BOIPOC U II0-
4eMy OH HEJOBOJIEH OTBETOM?

Curyanus2.

Bl siBiIsIeTeCh IPE3UCHTOM CTapoi (PUPMBI IO TTOMIHMBY W TIPOJAXKE TPATUITHOHHOM
MYKCKOU OJIeXkbl (KOCTIOMBI, MajbTO, IUIAlIK). Bamm KJIMEHThl B OCHOBHOM MOXKHJIbIC
JIOTA KOHCEPBATUBHBIX BKYCOB. YTPABJISIONINN OJHOTO W3 OTACICHUN (UPMBI IO TIOIIIH-
BY MYXKCKHX KOCTIOMOB BBIIIENI Ha MEHCUIO. B KadecTBe ero 3aMeHbl BaM pekoMeHayroT
MOJIOZOTO YEJIOBEKA, UMEIOIIETO JUILUIOM MEHEIKEpa, paHee YJadyHO OPraHU30BaBIIETO
IPOU3BOJICTBO HOBOM MPOAYKIIMH (CJIAKCOB), TaJaHTJIMBOTO, HE3aBUCUMOT0, YIIOPHOI'O pa-
0O0THUKA, MOAIEPKUBAIOIIETO HOBBIC HAMPABICHUS MOJIOJCKHONU MOJBI. SIBIsieTCs I 3Ta
KaHAUAATypa MOIXOASIIEeH U nouemy?

3ananue 4 Urpa -Bukropuna «lllkossl YnpapiieHus»
Iliian Urpbi-BUKTOPHUHBI.

esn urpoi:
OOpaszoBaTenbHasi: CUCTEMAaTU3UPOBATh U COBEPUICHCTBOBATh 3HAHUS CTYAECHTOB IO H3Y-
YEHHOMY MaTepHuary

BocnuraTeabHasi:

-COJICCTBOBATh BOCHUTAHUIO ITOJOKHUTEIBHBIX MOTHBOB y4e€OHO-IIO3HABATEIHHOM JIes-
TCJILHOCTH;

-BbI3BaTh MHTEPEC K UCTOPUM MEHE)KMEHTA KaK HayKU;

-aKIICHTUPOBATh BHUMAHUE HA IIPUHIIUIAX [IKOJ MEHE)KMEHTA.

PaszBuBaromasn:

-CII0COOCTBOBATH OBJIAJIEHUIO OCHOBHBIX KATETOPHUIl MEHEIKMEHTA;

-IIOMOYb OCO3HATh 3HAYEHHE M BAXKHOCTH MPUHIMIIOB YIPABIEHUS Pa3IUYHbIX IIKOJ Me-
HEJDKMEHTA.

Tun ypoka: koMIuieKCHasi padoTa 1o 00001EeHHI0 U CUCTEeMATH3AMH 3HAHUI.

MeToabl NpoBeAeHUs: YPOK-BUKTOPHUHA

Cuenapuii BUKTOpHHBI: «IIIKOJIBI B MEHETKMEHTE).
BerynureabsHast 4acThb.
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[lepBriii B3pBIB UHTEpECA K ynpaBieHHIo Obl1 oTMedeH B 1911 r. UmenHo torna
@.VY. Teitnop ony0aukoBan cBOO KHUTY «[IpuHIMITBI HAYYHOTO yNPaBIECHUS , TPAJAULIM-
OHHO CUMTAIOIYIOCSI HAa4aJIOM IPU3HAHMS YIIPABJICHUS HAYKOH U CaMOCTOSTENbHOM 00a-
CTBIO UCCIEN0BaHUs. Pa3BuTHe ynpaBieHus: Kak Hay4HOU AUCLUIUIMHBI HE MPEACTABIISIIO
co0oil cepuio mocien0BaTeNbHbIX MIaroB Brepea. Ckopee, 3T0 ObLJIO HECKOJBKO MOAXO-
JI0B, KOTOpbIE YacTo coBnagaiu. OObEKThl YIPABICHUA—ATO U TEXHUKA, U moau. Cieno-
BaTEJIbHO, YCIIEXH B TEOPUU YIIPABIICHUS BCEra 3aBUCEIHN OT YCIIEXOB B JIPYTUX, CBSI3aH-
HBIX C yIpaBiieHuEM o0nacTsax. Takux Kak MaTeMaTHKa, MH)KEHEPHbIEC HAYKH, ICUXOJIOTHS,
couunosorus. Ilo mepe Toro, kak pa3BUBaJIMCh 3TU 00JIACTU 3HAHMSI, UCCIIEAOBATEIN B 00-
JaCTH YIpPAaBJICHUS, TEOPETUKU U MPAKTUKU, y3HABAIU Bce Ooiblie O (pakTopax, BIUSIO-
IIMX HA YCIEX OpraHu3alvy. DTH 3HAHUS MOMOTrajid CHEUATNCTaM MOHATh, I0YEMY HE-
KOTOpbIE 00JIe€ paHHWE TEOPUH MHOINIa HE BBIACPKUBAIM MPOBEPKU MPAKTUKOM, U HAXO-
IUTh HOBBIE MOAXOABI K yIpaBJiCHHIO. B TO ke camoe BpeMsi MUP CTaHOBMJICS apeHOU
ObicTpbIX TmepemeH. Bce Oonee YacThIMM W 3HAYUMBIMH CTAHOBWJIMCH HAy4dHO-
TEXHUYECKME HOBOBBEJICHUS W IMPABUTEIBCTBA HAYaldM BCE 0OJie€ PEIIUTEIBHO OIpese-
JSATHCSL B CBOEM OTHOILIEHHUHU K OM3Hecy. OTU U Apyrue (pakTopsl 3aCTaBUIN MPEIACTABUTE-
Jeil yrnpaBiIeHUECKON MBICIHU IIy0Ke OCO3HATH CYIIECTBOBAHUE BHEIIHUX O OTHOLIEHUIO
K opraHu3anuu cui. J[is 3Toil uenu Obuin pa3paboTaHbl HOBBIE MTOXOIBI.

Xoa urpnbl:

Buibuparomcs srcropu KoHKypca, y4acmuurku 0eisimes Ha KOMaHObl NPOU3BOTbHOU YUCIeH-
HOCMU, HO He MeHee 3-X 4ello8eK, 8bloUpam Kanumatnog KOMaHo.

lIpeocmaenenue komano (Hazeanus, 6blOOP KANUMAHA).

1 koukypec. Yragaiite, KTo H300pakeH Ha OpTpeTe (MPEenojaBaTeib MOKa3bIBAET MOPTpE-
1ol Telnopa, ['unbperos, @opaa, Moito,Daitons, ['anTta-

. IlepBas yranaBiias koMaHja (€€ MpeCcTaBUTENhb) MOJdY4aloT S
0aJ10B.

2 KOHKYpC. 3aKOHYM OCHOBHBIC MPHUHIIMIILI YIIPABJICHUS U Ha30BH, KOMY OHU MpPUHAIE-
*Kat (MaKcuMaJibHas oueHka 10 6a/ioB).
Hpunyunot ynpasnenus (A. @ationn)

Paznenenue tpyaa
. [ToTHOMOYMS U1 OTBETCTBEHHOCTh

JucuuniavHa

Ennnonauanue

EnuncTBO pyKoBOACTBa

Bosnarpaxuenus

A

Ipunyunwvt ynpasnenus (Dopoa):
1. Crporasi, mOCTpOCHHAS 110 BEPTUKAIU OPraHU3alMs YIPABICHUS 00 beANHEHUEM
pAla OpeAnpUsTHI
2. MaccoBoe IIpou3BOJICTBO
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Tpunyunvl nogvlueHUus nNPouU3B0OUmMeIbHOCMU Mpyoa (OmepcoHa):
. OT4eTIMBO OCTABJICHHBIE TIEITH
. 3ApaBbIii CMBICI
. KomnerenTHast KOHCYIbTALMS
. JlucrunnuHa (06s13aTesbHa 171 BCEX )
. Jucneruepuzanus

O b wpN PR

BepHbie oTBETHI:
Ilpunyunvet ynpaenenus A. @avions:
BnacTte HeoTAEeIMMa OT OTBETCTBEHHOCTH
Pasnenenue Tpyaa npu crenuagn3anuu
EnuHCcTBO pacnopsxeHnn
JucuuniavHa
EnuHCcTBO pyKOBOACTBA
[TogurHEeHNE UHINBUTYTBHBIX HHTEPECOB —O0OIINM
Bo3narpaxnenus
[enTpanuzanus J0JKHA UMETh Pa3yMHYIO MEpY.
. Mepapxus
10.ITopsinok (MaTepuaIbHBIM-TIOPSAOK BEIICH, CONMATbHBIM-TIOPSAO0K JIIOICH).
11.CnpaBemyiuBOCTh (JIOSTIBHOCTh M MPEJAHHOCTh MEepCcOoHaNa, 0ObEKTUBHOCTH ajl-
MHUHHUCTPATOPOB)
12.YcToiuuBOCTh epcoHaia
13.annmaTtrBa. AIMHHUCTPATOP TOJDKEH MOOMIPATH HHUITUATUBY «CHHA3YY.
14. KopriopaTUBHBIN TyX- KOJIEKTUBU3M, OOIIIHOCTh HHTEPECOB PAOOTAIOIIMX.

CoNOORLDE

Ipunyunvot ynpasnenus I Dopoa:
1.Ctporas, nmocTpoeHHas N0 BEPTUKAIM OpraHU3alys yNpaBlieHUs 00bEeIUHEHUEM

psla NpeaIpUsATHN

2.MaccoBoe NpOU3BOACTBO, OOECIEUMBAIOLEE HAWMEHBIUIYIO BO3MOXKHYIO CTOH-
MOCTb W3J€JHs, YAOBIETBOPEHUE MAacCOBOIO CIpocarnoKymnaTesied u HauOoJbIIyI0 Mpu-
OBLITb.

3. Pa3BuTas crangapTu3aius, KOTopas JlaBajia BO3MOXKHOCTh OBICTPO U 0€3 JTUITHUX
3aTpaTr NepexoJuTh HAa HOBbIE MOJU(PHUKALUKA aBTOMOOUIIS TIPH MOCTOSIHCTBE 0a30BOM MO-
JEH.

4. Konseiiep ¢ riiyOOKHMM pazlielieHHeM Tpyaa (MPOU3BOACTBEHHBINA MPOIIECC UJie-
HUTCS Ha COTHU U TBHICSIYM MEJIKMX OIlepanuii).ITo 1ajJ0 BO3MOXKHOCTb CIIEJaTh IPOU3BO/I-
CTBO HENPEPBIBHBIM, MACCOBBIM M BMECTE C TEM JICILIEBBIM: TPyl HA TAKOM IIOTOKE HE Tpe-
OOoBaJI BEICOKOM KBaM(UKAIUH.

5. IlocTosiHOOE yIpaBlieHUE MPOU3BOICTBOM.

Ipunyunwvt npoussooumenvrocmu mpyoa I'. dmepcona:
1. OT4eTIMBO ITOCTAaBJICHHBIC IICIIN
2. 311paBbIii CMBICTT
3. KomnerenTHas koHCyIbTanus (MMPUBJICUYCHHE YITPABICHIIEB-TTPOQPECCHOHATIOB,
T.€. MEHEJIPKEPOB).

27



4. Mucuunnuna. Hacrosimas nuciuruiiia TpedyeT 4eTKON periaMeHTaluu 1es-
TEIbHOCTH, KOT/Ia KaXK/IbIi YETKO 3HAET CBOU OOS3aHHOCTH.

5. CnpaBeuIMBOE OTHOILIEHUE K NIepcoHaily. «Jlydie paboTaenp-ydiie xu-
Betib»(I [pyHLIMIT colManbHON CIIPaBeIIMBOCTH)

6. BeICTpBIiA, HaJIC)KHBIN, TTOTHBIN, TOYHBIN NOCTOSIHHBIN yueT.(IIpunuun oGpaTHO
CBSI3H1)

7. Qucneruepusanus. Jlydiie gucneTyupoBaTh XOTs Obl HECIITIAHUPOBAHHYIO pado-
Ty, Y€M IJIAaHUPOBATh pabOTy, HE AUCIIETUUPYS €€.

8. HopMmsl 1 pacniicanus. ' maBHOe-3HAaTh Bce pe3epBbl IPOU3BOAUTEIBHOCTH, YMETIO
peann30BaTh UX U U30eraTh HEONPABAAHHBIX IOTEPD TPYAA, MATEPUATIOB U SHEPTHUH.

9. Hopmanu3arust ycinoBuii — yciaoBust padboTsl. [Ipr KOTOPhIX BO3MOXKHOCTH Y€IIO-
BEKa PaCKPBIBAIOTCS HAWITYYIIUM 00pa3oM. MalinHbI, TEXHOJIOTHU- BCE JOJIKHO OBITh
MPUCIIOCOOJIEHO K YEIOBEKY.

10. HopmupoBanue onepaiuii. Heo6x0auMoCTh CTaHJapTU30BAHHBIX CIIOCOOOB
BBITIOJIHEHHUS OIIEPALMi, PErIIaMEHTUPOBAHUE BPEMEHH Ha UX BBINOJHEHHUE.

11. [lucbMeHHBIE CTaHAAPTHBIE HHCTPYKLIUU

12. Bo3narpaxxaeHue 3a Npou3BOAUTENbHOCTh. OmiaTa T0JKHA YUUTHIBATh Kak
BpeMsl, 3aTpayeHHOE paOOTHUKOM, TaK U YMEHHE, IPOSABIISAIONIEECS B KAYECTBE PaOOTHI.

3 KOHKYpc(MaKCHMAJIbHAS OLIEHKA-S 0aJ110B).
Ha BbInosiHeHHe KOHKYpca oTBoauTcs 15 MunyT. CTyaeHTaM npeajiaraercs
U3JI0KUTh OCHOBHBIE TOJIOKEHHUS MIKOJ MeHeqxMeHnTa. [lobeauresbHuueii npu3Ha-
eTcsi KOMaH/1a, HauboJiee MOJIHO NMpPeICTABUBIIASA IIKOJY YIIPABJIEHHS.

N35105KUTE OCHOBHBIE MOJOKEHUS CIAETIOMIUX TKOJ MEHEKMEHTA:
1 xoMaH/a- KOkl HAYYHOTO YIIpaBICKHUS

2 KOMaHJ1a-KJIacCu4ecKasi (aIMUHUCTpATUBHAS ) IIIKOJIA

3 KOMaH/Ia- IIKOJIa YeJIOBEUECKUX OTHOIICHUM

4 KOMaH/Ia-11IKOJIa MOBEICHUYECKUX HAYK

5 KOMaHJ1a-KOJMYECTBEHHBIN NOAX0 ] (MaTeMaTHUYECKas IIKOJIa)

4 KOHKYpC (MAKCHMAJIbHAA OLIEHKA 5 0aJ/1J10B)

KoManaaM BbI1a10TCSl HA3BAHUS IIKOJI MEHEI)KMEHTA U BpeMeHHble TPaAHUIIbI
KakK10i MKOoJAbl. OHHU COMOCTABISIOT KAXKIYI0 HIKOJY ¢ BpeMEHHBIMH PAMKAMH ee
cymecrtBoBanus. IloGequreneM cTaHOBUTCS TNepBasi yCHENIHO CIHPAaBUBIIASICH KO-
MaH/a.

ComnocraBbTe BPEMEHHOH MEpHOJI, B KOTOPOM Pa3BUBAJIACH IIIKOJIA U IIKOITY

(1885-1920) lIkoJsia HAYYHOTO YIpPaBICHHUS

(1920-1950) Knaccuyeckast (aAIMUHUCTPATHBHAS) IIIKOJIA B YITPABJICHUH

(1930-1950) IIkoa yeTOBEYECKHUX OTHOIICHHUH

(1950-m0 Hact.Bpems) [ToBeaeHUYeCKre HAYKH

(1950-m0 Hacrosiiee Bpemsi) Hayka yrpaBiaeHHs WA KOJIMYECTBEHHBIN TOIXO0.T

5 konkypc OTBEThTE Ha BONPOCHI (MAKCUMAJILHAS OLlEHKA 5 0aJ1710B).
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OTBeyaeT mepBOM Ta KOMaH/Aa, KOTOPas PaHblIe NOAHUMET TA0JUYKY €O CBO-
UM Ha3BaHHEM

1.C kakoro BpeMeHU MEHEI)KMEHT ObUT MpU3HAH HAYKON U CaMOCTOSITENbHOM 001a-
CTBIO UCCIIEAOBAHUS?

2. [laliTe onpeaesneHne MOHATUIO «MEHEIKMEHT.

3.Kparko onummTe TpU MIKOJIbl YIPABICHUYECKOW MBICIH, KOTOPBIE MOTYUYUIN pa3-
BUTHE B IEPBOM MoJioBHHE 2() Beka.

4.0OCcHOBBIBasICh Ha COOCTBEHHOM OIBITE pa0dOTHI (MJIM y4eObl), OMUIIUTE HEKOTOPHIE
MIPUMEHEHUS PUHITAIIOB HAYIHOTO MeHEKMEHTA. Kak BbI TymaeTe, 3TH XapaKTepUCTUKH
OyAyT IpHUCYTCTBOBATh B OpraHU3aIlMU BEYHO?

5.Kakue ocHOBHBIE Hay4dHbIE JOCTHXKEHUS OCHOBATENS IIKOJIBI HAYYHOTO MEHEK-
MeHTa @.VY. Teinopa.

6.HazoBuTe MpuHIMIBI MEHEIKMEHTA, NPEJI0KEHHBIE OCHOBATENIEM KIaCCHYECKOM
(aAMUHUCTPATUBHON) MIKOJIBI MEHEIKMeHTa A. DalioeMm.

7.Yem OTIMYaIMCh OCHOBHBIE KOHIIENTYaJbHbIE HAYYHBIC MJIEU KJIacCUYeCKOoM (ai-
MUHUCTPATUBHOMN) IIKOJIbI U IIKOJIBI YEJIOBEUECKUX OTHOIICHUMN.?

8.B opranuzanusix Bce akTUBHEE BHEAPSAIOTCS HOBbIE TexHOJoTUU. UTO, MO Bamemy
MHEHUIO, SIBJIAETCS MPUOPUTETHBIM: YIIPABJICHUE YEJIIOBEUECKUM DJIEMEHTOM OpraHu3aluu
WJIM yIipaBieHue Texnonorusimu? O6cynure.

Tema 3. «BHyTpeHHsIsI U BHELIHSISI CPeIa OPraHu3aum
3ananue 1.0TBeTUTH HA NIEpeYeHb BONPOCOB 10 TeMe

1. BuyTpeHHss cpeqia opraHu3alum.
2. BHemHss cpera opraHu3amuu.

3. Cpena npsiMoro BO3/1€MCTBUS

4. Cpena KOCBEHHOTO BO3AEHCTBUS

3aoanue 2 mecm no meme «Cpena opraHusanum»
Bri0epure npaBUIIbHBIN 0TBET
1. K BHYTpeHHHUM NepeMeHHbIM OPraHU3aluN OTHOCUTCH:
a) 3aKOHBI,
0) nenu;
B) IPUKa3bl U PACTIOPSKEHUS.
2. K xoHIenuMsAM CTPYKTYpPbI YIIPABJIeHHs OPraHu3anueii OTHOCUTCH:
a) 3a/1a4H,
0) cdepa KOHTPOJIS,
B) TEXHOJIOTHA.
3. Kakas u3 nepe4nc/ieHHbIX epeMEeHHbIX He OTHOCUTCSI K BHYTPEHHell cpejie opra-
HHU3ALMHU:
a) 1enu;
0) KOHKYpEHTHI;
B) CTPYKTYpa,
I') IOCTaBIIUKH
4. Ilesn opraHu3anuu ObIBAIOT:
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a) KOJINYECTBEHHBIE,

0) obmue;

B) OpraHu3alMOHHBIE.

5. Cnenuduyeckue mejam — 310:

a) 11eJIM BCEW OpraHu3alluy,

0) 1esu mojipasaeIeHui Uiy TPyII,

B) 1IEJIM OTAEJIBHOIO COTPYAHUKA.

6. K pa3HOBHAHOCTAM TE€XHOJOTUM NMPOU3BOJICTBA OTHOCUTCS:
a) KpYIHOCEPHUITHOE MPOU3BOICTRO;

0) rocyaapcTBEHHOE MMPOU3BOJICTBO;

B) YACTHOE MPOU3BOJICTBO.

7. 3amaum opraHu3alnMu JAeJIsITCS HA KATErOPHUH:

a) paboTa ¢ mapTHEpamH,

0) ¢ mpenMeTamu;

B) C MOKYIATEJISIMHU.

8. EcTb Jin B3aMM03aBUCUMOCTH MeK1y BHYyTPEHHUMHM NepeMeHHbIMM:
a) 1a;

0) HeT.

9. K xapakTepucTHKAaM BHellIHel cpeabl OTHOCHTCS:

a) KpYIHOMAacCIITaOHOCTb;

0) MOJIBMKHOCTb;

B) 3aBUCUMOCTH OT OpTaHU3AIIHH.

10.K ¢akTopaM BHelIHeil cpebl OTHOCHTCSI:

a) JII0IH;

0) IOCTaBIIUKH,

B) TEXHOJIOTHHU.

11.K dakTopam cpeabl NPsiMOro BO31eiCTBUA OTHOCUTCSI:

a) COCTOSIHHE DKOHOMUKH;

6) HTII;

B) ITOCTaBIIHKHU.

12.K ¢axkTopam cpeabl KOCBEHHOT0 BO3/1€iiCTBUSI OTHOCUTCSH:
a) 3aKOHBI;

0) COITMOKYIIBTYPA;

B) TPYZIOBBIE PECYPCHI.

13.He oxa3bIBaeT HeMeAJEHHOT0 BO3/IeiiCTBHSI HA OPraHU3aLMIO:
a) cpela MPUHSITUS PEIICHUN;

0) cpena nmpsiMOro BO3JEHCTBUS;

B) CpeJla KOCBEHHOTO BO3/ICHCTBHUS.

3ananue 3 CuryanuonHasizagayda no reme «Cpena opranusanum»

Brigenute U3 npuBeieHHBIX (PAKTOPOB U YCIOBUA PAa3BUTHS OPraHU3AINU TE, KO-
TOpBIE OTHOCATCS K €€ BHYTPEHHEH CpeJie U COCTaBIISIIOT COAEPKAHUE €€ TJIABHBIX dJie-
MEHTOB (PECypCOB, CTPYKTYPBbI, KyJIbTYpbl):

1. TlpuBneuenue u ynepxkaHue KBAIM()HUIIMPOBAHHBIX CTICIIHAINCTOB.

2. VYBenuuenue A0JIM KOMITAHHWHW Ha PbIHKEC.
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BHenpenve HOBBIX HHPOPMAIIMOHHBIX TEXHOJIOTUHN B YIIPaBICHUE KOMIIAHUEH.
Co3ziaHne CIJIOYEHHOH YIIPaBIEHYECKON KOMaH/IBI.

[IpuBnedeHne TOIrOCPOYHBIX CTPATErHYECKUX WHBECTULIUN.

M3meHenune tina, ypoBHS U MHTCHCUBHOCTH KOHKYPEHIIUH.

[ToBpilIeHNE KauecTBa OOCITYKUBAHUS KJIMEHTOB.

KoHTpoibs 3K0HOMUH Ha 3aTpaTax.

PasButre KOpnopaTuBHON KyJIbTYpHI.

10 Coznanue 3 pexTuBHONM cUCTEMBI 111 0OMeHa nHpopMalueit BHyTpH KOMIIa-

© 00N Ok W

HHHU.

3ananue 4Keiic. ®opa u Ciioyn
Tema Cpena opranuzanuu

1. BHyTpeHHss cpena opraHu3anuu, €€ XapaKTepUCTUKU. BinusHue cpenbl HA JIW4-
HOCTb U MOBEJICHUE

2. BHewmHsAs cpena opraHu3anum, €€ XapakTepUCTUKU

3. ®aKkTOpHI BHEIMIHEN CPEABI IMTPSMOIO BO3AEHCTBUS.

4. ®akTOphl BHELIHEN CPEbl KOCBEHHOTO BO3/ICUCTBUA.

Ha opranuzanuio BIUseT MHOXKECTBO pa3HOoOpa3HbIX (akTopoB. Ecnu Ha daxTo-
PBI BHYTPEHHEN Cpellbl MOKHO OKA3bIBaTh HEKOTOPOE BIMSIHUE U KOHTPOJIM-POBATH HUX, TO
BHEIIHEE OKpPYKEHHE BCE OOJbIIE CTAHOBUTCS UCTOYHUKOM MPOOJIEM ISl COBPEMEHHBIX
pykoBoautened. IlpennaraeMble CUTyallMd CHOCOOCTBYIOT HM3YYEHHIO BHYTPEHHHUX U
BHEIIHUX ()aKTOPOB U UX BIUSHUS HA JIEATEIbHOCTh KOHKPETHBIX OpPraHU3alUuid U MEHE-
JOKEPOB.
Keiic ®opa u CioyHn

I'eapu @opn u Ansdpen I1.Croyn muaammid ObUIM BETUKUMH PYKOBOIUTEIISIMHU.
Onu npotuBocrosinu Apyr apyry B 20-x rr. XX Beka, KOrjia BIEpBble BO3HUKIIA KOHIIEI-
1M YIPaBICHUS Kak MpodecCcruy U HayYHO! AUCIUTUIUHBI.

['enpu @opa npencTaBiisyl ApXETUI aBTOPUTAPHOTO MPEIPUHUMATENS TPO-IILJIOTO:
CKJIOHHBI K OJIMHOYECTBY, CBOEBOJIbHBIN, BCErJja HACTAUBAIOIINKA HA COOCTBEHHOM MYTH,
MPE3UPAIOLIUN TEOPUU U «OECCMBICIIEHHOE» YTE€HUE KHUT, DOp]l CYUTAII CBOMX CITY>KaILUX
«MOMOITHUKaMW». Eciin «OMOIIHUK» ocMenuBajics nepeuntb dopay wiam camocTosi-
TEJILHO MPUHUMATh BAXKHOE PEIIeHHE, OH OObIYHO Jinmaics padotel. B kommanuu Ford
Motor TObKO OAMH YeJIOBEK MPUHUMAJI PELICHUS C TOOBIMU OCIEACTBUSIMH.

®opa pacuennn npemioxenue Anbppena I1.Cioyna o peopranuzaruu General
Motors creayronuM o0pa3oM: «... KapTUHKA ¢ Pa3BECUCTOM KIIIOKBOM mocpeauHe... Ye-
JIOBEK BBIHYXIEH CIOHATHCS B3aA-BHEPEN, U OT OTBETCTBEHHOCTH KaXKIbIM YBHUIIUBAET,
cienysi MyIpOCTH JICHTSEB, UTO JIBE FOJIOBHI Jiydllle oAHO». O0mue e npuHuuns Gopaa
OBLITM CyMMUPOBaHbI B 0HOU (pa3ze: «J[1000i1 mokynaTenb MOXKET NOJYYUTh aBTOMOOUITH
JT000T0 1BETA, KAKOTO OH IMOKEJAET, TOKa aBTOMOOMIIb OCTAETCS YEPHBIMY.
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Y ®opna Obu OCHOBAaHUS HACMEXAThCs HAJl HOBOMOIHBIMU uaesmu CroyHa.Dopa
cjenan CBoK MojeNb «T» HAacCTONBKO ACHMIEBOM, UTO €€ MOT KYyIUTh MPAKTHYECKU JTH000H
paboTaOIIUNA YEITOBEK.

[IpumepHo 3a 12 mer @opa npeBpaTU KPOUIEYHYI0 KOMIIAHUIO B TMUTAHTCKYHO OT-
pacib, U3MEHUBIIIYI0O aMepUKaHCKoe 001iecTBo. bojee Toro, oH 100MIICS TaAKOTO CHUXKe-
HUsA ce0€CTOMMOCTH, YTO MOT MpPOAaBaTh aBTOMOOMIIb Bcero 3a 290 noiu1., ¥ IIIaTUTh CBO-
UM pabOyYrM OJIHY U3 CaMbIX BBICOKHX CTaBOK TOTO BPEMEHH — 5 J0JUL. B Hexenwo. B 1921
r. Ford Motor korTpoimmpoBan 56 % pbIHKa JIETKOBBIX aBTOMOOMJICH M 3a0HO IMOYTH BECh
MupoBoit peiHOK. @upma General Motors, koTopast B TO Bpemsi ObL1a KOHTJIOMEPAaTOM M3
HECKOJIBKUX HEOOJBIINX MOJYHE3aBUCUMbBIX KOMIIAHWM, XaOTUYHO MepeMENIaHHbIX 3a
IIPOBOJIOYHOM Orpaiol, pacrosnarana Bcero 13 % peiHka u aperidoBaiia kK 0aHKPOTCTBY.

K cuactbio, ceMbs J[IONIOHOB, paay CAaCEHUsI OTPOMHBIX KAIUTAJIOBIOKEHUN B aK-
i General Motors, puHsTa Ha ceOs BemeHne e€ e, MoKa Kpax emié He pa3pasmiIcs.
[Ieep C./romoH, cam KpYIHBIA CTOPOHHUK COBPEMEHHOTO YIPAaBJICHUS, HA3HAYMII [TPE3HU-
nentoMm (upMmbl Ansppena [1.Cnoyna. CiioyH ObICTpO IPEBpATHII B PEATbHOCTH IJIaHbI,
HaJl KOTOpbIMH H3zeBaicsa Popa, TeM CaMbIM BBEJIS B IIPAKTHKY TO, YTO OCTAETCA JO CHUX
[IOp TJAaBHBIM IPUHLMUIIOM YIIPABJICHHUS KPYNHBIMHA KOoMHaHUsAMU. PeopranusoBaHHas
General Motors pacnoniarajga KpynHOW M CHJIBHOM IpyNIOW yNpaBi€HHs, & MHOMXECTBO
JIIOJIEH MOJIYYWIH IPABO CAMOCTOSTEIBHO IPUHUMATH BaXKHBIC PELLICHMUS.

CnoyH Kak JIMYHOCTH OBbUI MOJHOW MPOTUBOMNONOKHOCThI0 Dopay. Popa ObuT He-
cru0aeMo KECTKUM, CBOEBOJIbHBIM, MHTYUTHUBHBIM YEJIOBEKOM, a JIOOMMBIMHU CIOBaMU
CroyHa cramy «METOOJOTHS» U «PALMOHAIBHOCTEY». YEIOBEK HE HULUICS B3al-BHEPEN,
Kak npeackassiBasl ®opa. HanpoTus, Ha KaKI0ro pyKOBOAMUTENS ObUIM BO3JIOKEHBI OIpe-
nenéHHble 00s13aHHOCTH M JlaHa cBoOO/Ia AenaTh BCE, YTO HEOOXOJUMO Ul UX BBIMOJIHE-
Hus. CIIOyH Takke pa3padoTan XUTPOYMHYIO CHUCTEMY KOHTPOJIS, TO3BOJISBIIYIO €My U
APYTUM PYKOBOJUTENSIM OBITh B KypCe TOTO, UTO MPOUCXOJUT B UX TUTAHTCKOM KOpIIOpa-
LIUH.

B 10 Bpems kak Ford Motor coxpanuia BepHOCTb 4€pHOIl Mozenu «T» u Tpaguuumy,
COrJIaCHO KOTOPOM 00CC KOMaHAYET, a OCTaJIbHbIEC BBIMOJHAIOT, KoMaHaa CiaoyHa ObICTPO
BOIUIOTUJIA B JKU3Hb HOBBIE KOHLEMUHUUA B COOTBETCTBUM C M3MEHSIOIIMMUCS MOTPEOHO-
ctsimu amepukanieB. upma General Motors BBenla B MPAKTHKY YacThIe 3aMEHBI MOJICIICH,
npejaras NoTpeOUTeNIsIM UPOKUNA aCCOPTUMEHT CTHJIEBBIX U LIBETOBBIX OPOPMIIEHUHN U
noctynubiii kpeaut. Jons Ford Motor Ha peiHKe pe3ko cokparuiack. B 1927 r. dupma
ObL1a BBIHYX/I€Ha OCTAaHOBUTH KOHBEWEpP, YTOOBI IEPEOCHACTUTH €ro MO/ BBIITYCK BEChbMa
3aro3gaBiie Moaean «A». Ito mo3Boimio General Motors 3axBatuth 43,5 % aBTOMO-
OmIBHOTO phIHKA, ocTaBUB Dopay menee 10 %.

Hecmotps Ha )xecTtoxkuil ypok, Popa Tak U HE cMOT I1po3peTh. BmecTto Toro,
4YTOOBI YUUTHCSI HA ONBITE KOHKYpPEHTa, OH MPOJ0JIKall IeHCTBOBATh MO cTapuHke. B cre-
aytomue 20 ner ¢upma Ford Motors enBa ynep:kuBajiach Ha TPEThEM MECTE B aBTOMO-
OWJIbHOM TPOMBIIUIEHHOCTH M TOYTH KaXIbl ronx Tepsiia aeHbru. Ot 0aHKpoTCTBa €€
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CHaclio TOJBKO OOpallleHre K pe3epBy HAJMYHBIX B | MipA A0, KOTOpbii Dopa ckomui
B yla4JIMBbIE BPEMEHA.

Bonpocsl 1151 padoThl ¢ KeiicoM
1. Kto 6b11 tyurmum MeHepkepoM — Dop uinu CrioyH? [loyemy?
2. Kakue BHyTpeHHME U BHEIIHHUE (HaKTOPHI cofeiicTBOBaNN yenexy ¢pupmbl Ford
Motor u General Motors? Kakue pakTopsl 0kazanu BIUSHAE HA YIAJA0K (PUPMBI
Ford Motor?
3. Xots u cerogns General Motors 6osbiie Ford Motor, 06e ¢pupmbl CKOHCTPYHUPOBaHBI U
YIPABIISIOTCS CXOKUM 00pa3zoM. [louemy 3To Tak?
4. KakoBa BakHeMIIas npuynHa nopaxenus @opaa?

Tema 4. «Ili1anupoBanyne KaKk QyHKIHMA MEHEIKMEHTa»
3ananne 1.0TBeTHTH Ha NEepPeYeHb BONIPOCOB 110 TeMe

1. CymHOCTb U 3Tanbl CTPATETUYECKOTO IUIAaHUPOBAHUS.
2. CtpaTtern4eckoe rmiaHUupPOBAHUE.

3. [lonaTtue swot-anannsa

4. Kakue cylecTByIOT CTpaTeruu?

5.O51eMeHTBI CTpaTernuecKkoro Bpi0opa

3aoanue 2 mecm no meme «Ilnanuposanue Kax YyHKYUs MeHEOHCMEHMa»
Buvioepume npaeunvuwiii eapuanm

1.IInaHbI 10 CPOKAM MCIIOJITHEHHS AeIATCH Ha:

a)KpaTKOCPOYHBIE;

0)(puHaHCOBBIE;

B)ZI0JICOCPOYHBIE.

2.Kakue cymiecTBYIOT YPOBHHM INIAHUPOBAHMSA:

a)rudkoe;

0)TaKTHUYECKOE;

B)OIIEPATUBHOE.

3.K 31eMeHTaM CTPATern4ecKoOro BbI00pa OTHOCATCH

a)aHaJIi3 BHEITHEW 1 BHYTPEHHEH CpeJibl OpraHU3aliu;

0)MeTOo/1bl TOCTHXKEHUS 1IeJIeH, B)ONpeIeIeHNe MUCCUN OpTraHu3alluu.

4.YeTrko BbIpaKeHHasi NMPUYMHA CO3IAHWS M CYLIECTBOBAHHMSA OPraHM3aLUH
3TO:

a)1elsib OpraHu3alvy,

0)MHcCHs OpraHU3aluy;

B)3ajia4ya OpraHu3aIuu.

5.KoHKpeTHOe KOHEYHOE COCTOSIHME WMJIM Pe3yJbTaT, K KOTOPOMY CTPeMMTCS
OpraHu3aums 3TO:

a)3ajzava,;

0)muccus;

B)LIEJIb.
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6.001mme nesn pa3padoTaHbl HEMOCPEACTBEHHO PYKOBOACTBOM (pMpMBbI:

a)na;

0)HET.

7. IIpuHIMN NJIAHUPOBAHUS B COBPEMEHHOM MEHE/KMEHTe IJIacCHT

a) OT MPOIIIOTO K Oy IyIemMy

0) OT OyIyIIero K HaCTOSIIEMY

B) OT ynpaBjeHHs (UHAHCAMHU K YIPABICHUIO COBITOM

I') OT HOPMaTUBHOTO YIIPABJICHUS K PAllMOHATIBHOMY YIIPABIICHUIO

8.IL.1aHbI 10 CPOKAM HCHOJIHEHMS JeJISATCS HAa:

a) KpaTKOCPOYHbIE, MaTEPHAIIbHBIE, (PUHAHCOBBIE;

0) I0ATOCPOYHbIE, CPEHECPOUHBIC, KPATKOCPOUHBIE;

B) CKOJIb3sIIIIKE, THOKKE, (YHKIIMOHATIbHBIE;

I') KQJIEHIapHO-OIIEpaTUBHBIE, €KEMECSYHbIE, KBAPTaIbHbIC

9.Muccusi opranu3aniii BbIpa:kaer ee

a) OmKarIe miIaHbl

0) TIOATOCPOYHBIC 1IN

B) CPEICTBA TOCTHXKECHUS LIEJIEH

I') CMBICII CYIIIECTBOBAHHS, BbICILIEE TIPEHA3HAUCHHE

10.9¢PpekTUBHOCTH —3TO TO, KAK YCHELNIHO JOCTUTHYTHI e (UPMBI ,a HE TO,
KaK 4ieHbl GUPMBbI JOCTHUIJIN CBOM JIUYHOCTHBIE 1[eJIH BHYTPH OPraHU3aliHu:

a) na;

0) HeT.

11.Jl.1anupoBaHNe HEOOXOAUMO JJIsl JOCTHKEHUSl OPraHu3alue cJjeIyruux
neJeu:

a) BBIITYCK MPOAYKIMH 00Jiee BBICOKOI'O KauecTBa,

0)MoBbIIIEHHE KBATU(UKAIIMN PAOOTHUKOB,;

B) NOBBIILIEHUE KOHTPOJILHOM J0JU PhIHKA.

3ananme 3. JlesoBas urpa 1. bynymee Bamero 6usneca

Hean: — Cdopmynupyiite, noxanyiicra, kak BUauTcs Bam panbHeiiiiee Oy-
aylee cBoel (pUpMbl MpU caMbIX OJIArONPUATHBIX YCIOBUSIX €€ pa3BU-
THsI. BO3MOXHBIN NEPUOJT BPEMEHHU ONPEAEITUTE CAMMU.

— BBIsIBUTE OCHOBHBIE «CBSI3aHHBIE T'PYIbD», YbH MUHTEPECHI TaK WIIU
MHaYe CBs3aHbl ¢ OyaymuM Bareit pupmel.

— BbIsIBUTE pacxoIE€HUS B JIMYHBIX MHTEPECAX M MOAXOJaX K pa3BU-
TUIO (PUPMBI Y OCHOBHBIX «CBSI3aHHBIX TPYIID».

— Kakue neiicTBUs MOXKHO OXKMIATh OT HUX B COOTBETCTBUHU C UX Te-
KYIIUMHU ¥ OyIyIIMMUA UHTEpecaMu’?

— OreHuTe B CBETE ATOTO, KaKue MPOOJIeMbl BOSHUKHYT Tepe]] BaMH B
MPOLIECCE TOCTHKEHUS jKeJlaeMoro Oyylero cocTosiHus Gupmbl?
Pexomenga- |+ l30eraiiTe B JaHHOM cllydae HMCIOJIB30BaHUS KOHKPETHBIX MUDp H
110107 MOKa3aTeJieH;

* [IOMHHUTE, YTO 3J€Chb UMEETCS B BHUJIY >KellaeMasl ‘“BbICOTA TUJIAHKU
1t Batrero onsueca.
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IHopsaoxk 1. YuacTHUKOB pa30OUTh HAa TPU KOMAHJIbI U aTh 3a/IaHUE TI0 CO3/ITAaHUIO
NMpoBeJeHusi: | CBoero OusHeca(BpeMsi MOAroToBKU — 45 MuH. Bpems Ha npe3eHTanuo
kommanuu — 10muH. [lonBeneHue utoros 15 MuH)

2. O6cynuTe TO, 4TO y Bac MOJYYUIIOCh, B CBOCH rpymIie.

3agaHue M0 CO3IAHMIO CBOCH OPraHU3aLUH

1. OnpenenuTh MUCCUIO KOMIIAHUM (TIpEAMET OM3HECA; JIO3YHI KOMIIAHUM; TPYIITY
noTpeOuTeIeH)

2. Ucnonb3oBath MaTpuily SWOT-aHanu3: cliibHBIE U CJ1a0ble CTOPOHBI (DUPMBI,
€€ BO3MOXHOCTH U yTPO3bI

3. Co31arh OpraHu3alMOHHYIO CTPYKTYPY

4. IIpe3eHTOBaTH KOMIAHUIO (pEKIama)

3amanue 4 CutyanuoHHas 3aja4a

[Tpoananu3upyiiTte JOCTOMHCTBA U HEAOCTATKH (POPMYTUPOBOK MUCCHI HUKECIIe-
IOYIOIIMX MU3BECTHBIX KOMITAHUMN: KaK B HUX OTPa)KAIOTCS YAOBJIETBOPEHHBIE TOTPEOHOCTH,
L[EJIEBOI PHIHOK M MacIITa0bl YIOBJIETBOPEHHUS MOTPEOHOCTEN?

Maxknonanbac — «bbeicTpoe o0cnyk1BaHHE KIMEHTOB OIPaHUUYEHHBIM HaOOPOM Io-
psAYell BKYCHOM IUIIM B YHUCTBIX U YIOTHBIX PECTOPAaHAX IO MPUEMIIEMOH LIEHE IO BCEMY
MUDPY».

®opa — «Hama MuCCHsl — IOCTOSIHHBIE YCOBEPIICHCTBOBAHUS TOBApOB U YCIIYT H
yJIOBJIETBOPEHHUE MOTPEOHOCTEN HAIIMX MOKYIaTenei, YTo 00ECIeYuT NMpoLBETaHUE OU3-
HECa U CIPABEJINBBIN JOXOJ aKI[MOHEpaM, BJaJeIIbliaM Halleld KOMITAaHUW.

Xonga — «Mbl cTpemumMmcs npeuiarate Haubosee 3PQPEeKTUBHBIE TOBAPHI MO MPHU-
€MJIEMBIM LIEHAM JIJISl YJIOBJIETBOPEHHSI IOTPEOUTENIEH BCETO MUPaAy.

Tema 5. «Opranuszanusi Kak QyHKIUSI MeHeKMEHTa
3ananue 1.0TBeTUTH HA NEepeYeHb BONPOCOB 10 TeMe

[Tonsarre GyHKIMU OpraHU3aIiH.
OpraHuzaloHHbIE MPOLIECCHI.

bropokparnueckne opraHu3alMOHHBIE CTPYKTYPhI
ANanTHBHBIE OPTaHU3AIMOHHBIE CTPYKTYPBI
[enernpoBanue, OTBETCTBEHHOCTh U MTOJTHOMOYHS.
JIvuHelHbIe U anmnapaTHbIE MOJHOMOYMS

ok wnE

3ananue 2 tect mo teme «OpraHusanus Kak GyHKUHMS MEHEIKMEHTa»

Buioepume npagunvhulii 6apuanm

1.K 0ropokpaTHyecKuM OPraHu3alUOHHBLIM CTPYKTYpPaM OTHOCST:
a)IIPOEKTHAs 0.C;

0)(yHKITMOHANIbHAS 0.C.;

B)MaTpHUYHAs 0.C.

2.Kakas o.c co31aeTcs JJis pellleHusi CPOYHBIX KOHKPETHBIX 3aa4:
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a)IPOEKTHAs 0.C;

0)(pyHKITMOHAIIbHAS 0.C;

B)MaTpUYHasi 0.C.

3.I1pouecc pa3padboTKu 001Iel CTPYKTYPHI ITO:

a)KOMITO3HIIHSA;

0)periaMeHTaIus,;

B)CTPYKTYpHU3aLIUsl.

4.K ajanTUBHBIM OPraHU3AUMOHHBIM CTPYKTYPaM OTHOCSHT:

a) IPOEKTHas 0.C;

0) ITMBU3HOHAJIbHAS 0.C;

B)MaTpuy4Has 0.C.

5./luHaMHKAa OPraHU3aUMOHHBLIX (DYHKIUH M 3a/1a4, CTOSIIIUX Mepel KasKIbIM MOJ-
pa3iejieHHeM H ero OTAeJbHbIMH 3J1eMEeHTAMHU 3TO:

a)KOMITO3HIIUS,

0)peryiaMeHTanus,

B)CTPYKTYpHU3aLIUsl.

6.1locTossHHBIN MpoOLECC, KACAIUIUICHA 00JbIIeH YACTHIO OTACJbHBIX CTOPOH Pa3BH-
THUSl CyLIeCTBYIONIEH OPraHn3almu:

a)KOMITO3HIIHS;

0)periaaMeHTaIus;

B)palMoHaJIn3aIHsl.

7.C10KHBIH Tpouecc ,KOTOPbIH OTHOCHTCS K Pa3oBbIM ONeEpalusiM, TAK KakK OCy-
IIECTBJISIETCSI MOJHOCTHIO ¢ HYJIE€BOI0 IMHMKJIA, I/le 3aKJaAbIBAIOTCS OCHOBBI ()OPMHU-
POBaHMsI OPTraHU3AIUOHHON CTPYKTYpeE 3TO:

a)IPOEKTHUPOBAHUE;

0)periaMeHTaIus;

B)pallMOHANIA3AIHS.

8.Pa3paboTka npaBuJ u npoueayp, KOTOPbIMHU J0JZKHbI PYKOBOJACTBOBATHCH YJICHBI
OpPraHu3aluu B CBOeEil 1eATeJIbHOCTH ITO:

a)IPOEKTUPOBAHUE;

0)periaaMeHTarus;

B)KOMITO3HUIIHS.

9.Ilepenaua 3a7a4 ¥ MOJHOMOYMI JHILy, KOTOpPOe MPUHUMAET HA ce0sl OTBETCTBEH-
HOCTb 32 X BBINOJIHEHHE:

a)OTBETCTBEHHOCTb,

0)enerupoBaHue;

B)ITOJTHOMOYHSI.

10.0rpanun4eHHoe NMpPaBo UCMOJIb30BATh PeCypchl OPraHU3aAUMU U HANPABJIATH YCH-
JINsl ee COTPY/IHUKOB HA BHINOJIHEHHE ONPeieIeHHbIX 3a/1a4:

a)OTBETCTBEHHOCTD;

0) JenerupoBaHue;

B)IIOJTHOMOYHS

11.00s13aTe/IbCTBO BBINOJHATH HMEKIIHECH 321244 U 0TBeYaTh 32 UX YA0BJIETBOPH-
TeJIbHOE pa3pelieHue 3To:

a) OTBETCTBEHHOCTb;

0) nenerupoBaHueE;
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B)IIOJTHOMOYHSI.

3ananme 3- Keiic MUacTpykums susups Pexmupa

ApxeonoramMu ObUIM HAMJIEHBI APEBHHUE 3alIUCH HA CTEHAX IPOOHUIBI €TUIIETCKOrO
Bu3ups Pexmupa, KOTOpbie MPEACTABISIOT UHTEPEC U I COBPEMEHHOW HAyKH yIpaBlie-
HUsl. BeIIep>KKU U3 3TUX TEKCTOB MPUBEICHBI HUXKE.

«BpIcnyiMBas IOMYMHEHHBIX, BU3HPH JOJKEH CUAETh Ha CBOEM cenanuiie. Ha mo-
7y NOJIKEH OBbITh KOBEP, 32 CIIMHOW M MOJ HOTaMHM — MOAYIIKa, B pykax — mnajnka. [lepen
HUM JIOJDKHBI OBITh pa3BEPHYTH 40 KOKAHBIX CBUTKOB C 3aKoHamu. [1o 06e cTOpoHBI CTO-
a1 BenbMOxH FOra, HayaJlbHUK KaOWMHETa — CIpaBa, JOKJIAJAuuK — ClIeBa, CEKpeTapu — ps-
noM. Kaxxnplii BBICIIYIIMBAETCS MO O4Yepear. [ 0BOpSAIIEro MpeACcTaBiIseT Kypbep BU3UPS.
Buzupro qoknaapiBaloT 0 MOJIOXKEHUH el B Kkpenoctsax FOra u CeBepa, 3aKpbITUU U OT-
KPBITUU MPUCYTCTBEHHOTO MECTA, BXOMSIINX U BBIXOIAIIMX M3 LAPCKOro aoMa. Emy no-
KJIaJIBIBAIOT O CBOEH JESATEIbHOCTH CTOJIOHAYAJIbHUKHU.

[Tocre 3Toro oH JOMKEH UATH Ha COBET K 11api0 U BOMTH B IOKOW PaHbIIIE TJIaBHOTO
Ka3Haues, KOTOPhIM JOJDKEH 0XUJaTh y ceBepHoro ¢acana. Korma o6a caHoBHHMKA J10J10-
XKaT APYT APYTY O MOJIOKEHUU JIe] Ha TEKYIIUHA MOMEHT, BU3UPb MOCHUIAET OTKPHITH BCE
JIBEpU LIAPCKOTO J0Ma, YTOOBI BCE MOTJIM BXOJUTh U BBIXOAUTH C BeJoMa Kypbepa. Kypbep
JOJKEH PacIopsIUThCs, YTOOBI BCE 3TO OBLIO 3aMKUCaHo.

Bcsikoe nporieHue Ha UMs 1Iapsl U3J1araeTcs B MUCbMEHHOM BUJIE U TTOAAETCS

Bu3upro. Korjga k Hemy 0o0palaroTcs Mo MOBOJY 3€MENIbHBIX OTHOIIECHUN, BU3UPH
JOJKEH TMOCIaTh K MIPOCUTENI0 CBOET0 Kypbhepa — CBEPX CIYIIAHUS JI€JIa Y MO3EMEIBHOIO
MHCIIEKTOPa YE3JHOTO COBETA.

CornacHo 3aKOHY, BU3UPb JOJDKEH BhIHECTH pelieHue ais 3emau Cesepa u HOra B
TEUYEHUE JIBYX MeCSIIeB, BOJU3U CTOJIUIIBI — B TE€YCHUE YETHIPEX qHEH. Busupe perynspHo
3aCJIyIIMBAET MECTHBIX YNHOBHUKOB O MO3€MEJIbHBIX OTHOUIIEHUSAX B uX ye3nax. Komen-
JAHTBI U CEIbCKUE CTAPUINHBI 003aHbl MTUCHMEHHO JOKJIA/IbIBATh BUZHPIO B MEPBHIN JICHb
KaXJ0T0 YETHIPEXMECSYHOIO NMEproAa. 3aBeAYIOIINNM [APCKUM CTOJIOM U BOEHHBIA COBET
SIBJISIFOTCS] K HEMY, YTOOBI MOJTYyYUTh HHCTPYKIIMU 00 YIpPaBJICHUN BOHCKaMHU.

Bce YMHOBHUKH, OT MEPBOTO /10 MOCIEIHETO, SABJISIOTCS B 3aJ1y BU3UPS, YTOOBI

CIIPOCUThL €ro coBeTa. EMy OKIIanbIBatoT 000 BCEM M OH BBICITYIIMBAET BCE Jeia.
OH Ha3Ha4YaeT BOEHHBIX U IPaXTAHCKUX YMHOBHUKOB IS LIAPCKOM aaMuHUCTpauuu. Bu-
3Uph MIPUHUMAET U XPaHUT Yy ce0sl BCE JOKYMEHTHI HOMOB, KOHTPAKThl, TOKYMEHTBI O Xpa-
MOBBIX JOXOJaX M Hajorax rpakJiaH, OH COCTaBJIIET CIIUCKH BCEX OBIKOB, HAOJIO/IaeT 3a
KaHaJaMHy B TICPBBIN JICHh KaXJI0HW JeKaabl, 3a00TUTCS O BOJOCHAOXKEHUU CTpaHbI, pa30Ou-
paeT TsHKOBI U fena 00 apectax, npurpanndHbie KOHQIUKTHL. OH 3aBeayeT HaOI0IeHuEeM
BbIxosia Cupuyca u nogusatus Huna. EMy mpenoctaBisitoT oTu€T Bee ciykaiue Ha ¢GioTte
OT BBICIIMX JI0 HU3IIUX YUHOBY.

DTOT TEKCT, 3aleyaTIEHHBIA Ha TPOOHUIE BU3Hpsa Pexmupa, sSBIsSETCS JOCTaTOYHO
TPaJAUIIMOHHBIM M CTepEOTHIHBIM. [lopoOHbIEe OnMCcaHusT CBOMX JIOJDKHOCTHBIX OO0s3aH-
HOCTel W (YHKIIUH OCTaBJSIM MHOTHE YMHOBHUKM [[peBHero Erunta. MHornma »tu uH-
CTPYKIIUU UJUTFOCTPUPOBAHBI U300paKEHHUEM JICJIOBBIX CILICH: MPUEM MOCETUTEINICH, TEKCThI
3aKOHOB U CIIMCKU JIOJKHOCTEU, IBOPLIOBBIN PUTYAII.

Bormpocs! aiist paboThl ¢ keicom

1. MOHO 11 CUMTaTh, YTO BU3UPH MEPETPYKEH TOHKHOCTHBIMU O0SI3aHHOCTSIMU U

byHKUMUSIMU?
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2. Kak ObI BbI OLICHUJIM YPOBEHb LIEHTPAIN3aIUH BIACTH (BBICOKUH, CPEAHUN, HU3-

KHi1) Y BBICIIUX JOJKHOCTHBIX Jinil B Erunre?

3. MOXHO JI1 HAWTU CXOJICTBO MEXAY OOSI3aHHOCTSIMM U pabOTON €ruIeTcKoro BH-
3UpS U AEATEIBbHOCTBIO COBPEMEHHBIX PYKOBOJUTENIEH?

Keiic «IloacTaBa» ot 00cca

Bonbmioi 6occ npucyTcTBOBaI Ha COBELIAHUU TON-MEHEKMEHTA KOMITaHUU.

PaccmarpuBancs oT4€T mo paboTe KPYMHOTO MOAPA3ACICHUs], IPU 3TOM ObLI MpH-
[IAIEH HAYaJIbHUK ATOTO MOAPA3AEICHUS U €ro 3aMbl. JJoKIIaapIBaI 3aMECTUTENb MO MPO-
n3BoJIcTBY. OH Kak pa3 JAOmIEN 0 Moka3areseil UCIoIb30BaHUs OCHOBHBIX (DOHIIOB OJHO-
ro U3 3aBOJIOB KOMIIAHWH, KOTOPBIA KYpUPOBAJIO 3TO MOAPA3ACICHUE. DTOT 3aMECTUTEIND
IIPY NOATOTOBKE COBEUIAHUS HEOAHOKPATHO MBITAJICS MOJYYUTh TAHHBIE C 3aBOJA, OJJHAKO
B MTOJIHOM 00BEME TakK U HE MOTy41 ux. O6 3TOM OH 3a01arOBpEMEHHO OMOBECTHII CBOETO
HayanbHUKa. Ho u ToT HE momor emy. Toraa nokimaguuk 3apaHee MOJACTPaxoBaJICs, pac-
CUMTAJ 3TU NOKAa3aTeNd KOCBEHHBIM IyTEM, U Tiepenai ux ceoemy medy. B goknan on atu
pacu€Tsl He BKJIOUMI. Ha Bompoc Gonpmioro 6occa, moyeMy B OTYETE HET 3TUX IMOKa3aTe-
Jied, 3aMECTHUTENb MOSICHUJI, YTO OT 3aBOJa He moiydeHa TpeOyemas uHopmarms. OH
yMOJIYaJl 0 TOM, YTO HOJKIIOYUI CBOETO HEMOCPEACTBEHHOIO HayalbHUKA, KOTOPBIA TAK
HUYETO U HE ClIeNIal.

OH mocuMTal, YTO TaKUM 0Opa30M MOJICTABUT CBOETO PYKOBOIUTENS, U HaACsIICS,
YTO MOCJEAHUMN caM CKaXKeT MO CUTyaluu cBo€ cioBo. Ho HauanpHUK OJ1aropa3yMHO Mpo-
MOJT4alj, a JOKJIQTYUK MOJYyYrIT HeCIaOblii HaroHsi OT 6occa U APYTUX TOIM-MEHEIKEPOB,
MpUHSB BeCh THEB Ha ceOs. Ilpomsomén kimaccuueckuit ciydaii B uepapxuu «bombinoii
00CC — HEMOCPEJCTBEHHBIN HAYaJIbHUK — MOJYMHEHHBIN», KOT/Aa HEMOCPEICTBEHHBIN
HayaJIbHUK MOJICTABIIAET MO YAap CBOETO MOJYHMHEHHOTO.

Bormpocs! i1t paboThl ¢ KeHcom

1. Kako#t npuHIMI JeerupoBaHus MOJHOMOYHM ObUT HApyIIEH?

2. I[lomHomouus kakoro Bujaa (JMHEHHbIE, IITa0HbIe, PYHKIIMOHAJIbHBIC) TIEPEeIat0T-
Cs1 3aMECTUTEIIIO OT CBOETO HEMOCPEACTBEHHOTO PYKOBOIUTEIS?

3. CnenoBasno Jiu JOKIAAYUKY MOCTYIUTh ApYyruM obpazoM? Miu oH mpaBUIIBHO Ce-
0s1 TOBEN B CO3/IaBIICHCS CUTYaIUN?

4. Kakue BBIBOJBI JOJKEH CJeNaTh Ha OyAyllee 3aMEeCTHTENb MO MPOU3BOJCTBY?
OOBSICHUTE CBOIO MO3ULIUIO

Tema 6. «MoTuBanus Kak PYHKIHSA MEHEIKMEHTA»
3ananue 1.0TBeTUTH HA NEepeYeHb BONPOCOB 10 TeMe

CylHOCTb U 3HaYEHUE MOHATUSI MOTHBALIUU

Teopus A. Macnoy

Teopus npuobpeTeHHbIX TOTpeOHOCTEW MakKienonna.
JByxdakxropnas Teopus ['epiioepra.

Teopus oxxumaHus.

Teopus cupaBeJIMBOCTH.

Mogens [loprepa-Jloynepa.

NogakowdpE

3ananue 2 Tect mo teme «MoTuBanus Kak GyHKUMS MEHEIKMEHTa»
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Bri0epuTe npaBWIbLHBIN 0TBET

1.B ocHOBe MOTHBOB JIe:KAaT NOTPEOHOCTH YeI0BeKa:

a) na;

0) HeT.

2.BHyTpeHHHE MOTHUBBI 00pa3yI0T BO3/1eHCTBYIOIIEEe HA YeJI0BEeKA MATePUAJIbHbIC H
MOpPAaJIbHbIE CTUMYJIbI:

a) na;

0) HeT.

3.BHemiHMEe MOTHBBI NMOPOKIAITCH ONpeJeJeHHbIM OTHOLIEHHEM YeJIOBeKa K CBoeil
eI TeJIbHOCTH:

a) 1a;

0) HET.

4.K yeTBepTOMY YPOBHIO HepapXuu norpedHocTeit mo A. Macjoy OTHOCATCS:
a) coUMaIbHbIe MOTPEOHOCTH;

0) MOTPEOHOCTH B YBaXKEHUH,

B) TOTPEOHOCTH CAMOBBIPAKECHHUS.

S5.IoTpe0HOCTH ycniexa MOHUMACTCH

a) Kak >KeJaHUe YIPaBJIsATh JTIOJIbMU;

0) Kak mpoiiecc JOBeIeHUS pabOThI 10 YCIEIIHOTO 3aBEPIICHNUS;

B) 00a OTBETa BEPHBIE.

6.I'urnennveckue GpakTOpbl MOTUBALIUM CBS3AHbI:

a) C YCIIOBUSIMU TPY/Ia;

0) ¢ mpoJBHKEHHEM (YyCTIEXOM) TIO CITyK0e.

7.11pouecc mo0y:k1eHUus1 K AeATeJIbHOCTH HHAMBUAYYMOB VIl JOCTH/KEHUS JTHYHOCT-
HBIX LeJIeH U 1eJied OPraHu3alum 3To:

a) HYXK]1a;

0) MoTHBaIHS,

B)MOTHUB.

8.0mymaemblii HeIOCTATOK B YeM —JIH00 I3TO:

a) HYX/a;

0) MoTHBaIIHS,

B)ITOTPEOHOCTH.

9.ABTOp TeOpHH NPHOOPETEHHBIX MOTPEOHOCTENM:

a)®D.Iepybepe;

6)Max Knennono;

8)A.Macnoy

10.K coaepskaTe/ibHbIM TEOPUSIM MOTHBALIMUA HE OTHOCATCSH:

a)meopus I'epybepea,

6) A Macnoy;,

8) JI. [lopmep u 3. Jloynep.

11.0xupanue («3aTpaTbl TPyAa» - «Pe3yJbTaT») — 3TO NpeAnoJaraeMasi B3auMo-
CBSI3b MEKAY AeMCTBUSMU U pe3yIbTaTaMM:

a) na,

0) HeT.

12.1lepBruHbIe MOTPEOHOCTH YACTO YAOBJIETBOPSIOTCS € MOMOIIBIO €Her !

a) na,
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0) HET.

13./IByx(pakTopHasi TeOprsi MOTHBALMH ObLIA MPeIJIOKEeHA:

a) ®penepuxom I'epudeprom;

0) ®penepuxom Teitnopowm;

B) A. Macroy.

14.Copnep:kaTesibHble TEOPMHA MOTHBALIMHA OCHOBBIBAIOTCSH HA WICHTHU(PHKANNH BHYT-
peHHUX NOOYKAeHU (MOTPeOHOCTEeH) JIUIHOCTH

a) na,

0) HeT.

15.YpoBeHb 3aTpauynBaeMbIX YCHJIHI 3aBUCHT OT IIEHHOCTH BO3HATPAKICHUS
a) 1a;

0) HET.

16. JI. IlopTep u J. JloyJep pa3padoraiu cjaeayony0 TeOPUI0 MOTUBAIIUN

a) OXKUJIaHHUS,

0) cripaBeTMBOCTH;

B) KOMIUIEKCHYIO MTPOIIECCYaIbHYI0 TEOPUIO MOTHUBAIIUH.

3amanue 3 -Keiic lyriaac Makrperop. YesoBeuecKkuii acCreKT NpeAnpUusiTus

TpaauuuoHHBIN NOAXO0/A K YIPABICHUIO BbIpaxeH «reopueid X». OHa 3akitodaercs
B TOM, YTO CPEIHECTATUCTUUYECKUN YEIOBEK IO MPUPOJE JICHUB, T. €. OH CTPEMHUTCS pado-
TaTh HAaCTOJIBKO Majlo, HACKOJIBKO 3TO BO3MOXXHO. OH JIMIIEH aMOULIMN, YyBCTBA OTBET-
CTBEHHOCTH U MPEANOYUTAET ObITh YIPABISIEMBIM, a HE ynpasisaThk. [Ipu 3TOoM OH 3rou-
CTUYEH U PAaBHOAYLIEH K JIeJaM OpraHU3aluu.

J. Makrperop cuntain, uto «Teopust X» OCHOBaHA Ha OMIMOOYHBIX MPEACTaBICHUSIX
0 mpupoje yenoBeka. To, kak npeacrabisieT cede noseneHue « Teopus X», 00ObsICHIETCS
HE MPUPOJION YEIIOBEKA, a MPUPOJIOW MPOMBIIUICHHON OpraHu3aiuu. /g BEpHOro MOHU-
MaHHUs YEJIOBEYECKOTO MOBEJAEHUS OH ONMMPAJICS HA UJEU, BBICKa3aHHBIE €ro Kouieroi Ao-
paxamoMm Macnoy. OH Bbaenui (PU3MONOTHYECKUE MOTPEOHOCTH, MOTPEOHOCTh B O€3-
OIACHOCTH, COLIMAJIbHBIE, ATOMCTUYECKUE MOTPEOHOCTH W MOTPEOHOCTH B caMopeaiun3a-
uu. Bee 3t noTpeOHOCTH paciooKeHbl HEPAPXUUECKU.

MoTuBaToOpoM ciy’KaT TOJBKO HEYJOBJIETBOPEHHBIE MOTPEOHOCTH, a YJIOBJIETBO-
péHHBIE HU K 4Yemy He moOyxpaatoT. OO0 3ToM 3a0bIBalOT MPHU TPATUIIMOHHOM METOJEC
ynpasneHusi. Kak Toiabko yAoBIeTBOpeHbI (hPU3HOJIOTHYECKHE MOTPEeOHOCTH, Y pabouyero
BO3HUKAET MOTPEOHOCTh B 0€30MIACHOCTH, U MPEXKAE BCErO B rapaHTUU 3aHATOCTH, OTCYT-
CTBUU IPOU3BOJIA CO CTOPOHBI aaMHuHMCTpauuu. Korma y pabodero HeT crpaxa 3a coO-
CTBEHHOE CYIIIECTBOBAHHE, €M0 MOTUBAMH CTAHOBATCS COLMAIbHBIE MOTPEOHOCTH.

DOroucTU4ecKkue NOTpeOHOCTH — B CTATyCE€, COPEBHOBATEILHOCTH, TOCTUKEHUU He-
3aBUCUMOCTH, KOMIIETEHTHOCTH, IPU3HAHUM U YBAXXEHUU — HE 3asBISIIOT O cede 0 Tex
1op, MOKa HE yIOBJIETBOPEHBI MPEAbIAYLIME TOTPEOHOCTH.

B 00bIuHOI OpraHu3anuy KpailHe CIOKHO YJIOBJIETBOPUTH BBICIIME MOTPEOHOCTH
T€X, KTO CTOUT BHU3Y YIIPABJICHUECKOW MUPAMUJIbl. DTOMY aClIEKTy MOTHBALUU yIEsETCS
KpaiiHe Majo BHUMaHus. M mpakTHUecKH COBCEM HEBO3MOXKHO YAOBJIETBOPUTH MOTPEO-
HOCTb MSTOrO YPOBHS — B CAMOpEaIU3allH.

[TonaBnenune moTpeGHOCTEH TFOOOTO YPOBHSA 1ePOPMUPYET YETOBEUECKYIO IICUXUKY H TIO-
BefeHre. YenoBeKk ¢ MOJABIECHHBIMU MOTPEOHOCTSAMH B CTaTyce M caMopealu3aluu
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HEIOJIHOLEHEH. Ero HEmoJaHOLEHHOCTh OTPa3uTCs Ha nmoBeaeHuu. OH CTaHOBHTCS Hac-
CUBHBIM U CTPEMUTCS N30€raTh OTBETCTBEHHOCTH.

Yacto MeHemxkepsl crpamuBatoT: «llouemy moau naccuBHbI? MBI UM XOpOLIO 1A~
THM, CO3a€M YCIIOBHUS TpyJa, TApaHTUPYEM 3aHATOCTb, JbroThl. HO OHM HE cTpemsTcs
TPaTUTh YCUJIMSA CBEPX MUHUMYyMay». lHaue roBopsi, aIMUHUCTpALUs YIOBIETBOpUIA TIO-
TpebHOoCcTH pabounx (uznosiornuecku u B 6e3onacHoctu. [locie aToro MoTuBaluMs nepe-
MEIIAETCs HAa COLMANIbHBIN ypoBeHb. HO aiMuHUCTpanysa IpoI0HKaeT yAEISITh BHUMAHHE
yJIOBJIETBOPEHUIO HUBIIHUX MOTPEOHOCTEH, HE 3a00TICh O COLUATIBHBIX U JIyXOBHBIX. [l0-
ATOMY U pe3ysibTaThl ManodPdekTuBHbl. Korna 3akpbIThl KaHAIbl YJOBIETBOPEHUS BbIC-
[INX MOTPEeOHOCTEN, IEHBI'M CTAHOBATCS €IMHCTBEHHBIM 00BEKTOM >kenaHus. Ecnu anmu-
HUCTpalUs yIOBJIECTBOPSIET HU3IINE U OJOKUPYET BbICIIME MOTPEOHOCTH, TO paboune Oy-
IyT TpeOoBaTh BCE OoJibIlle M OOJBIIE 3apIUIaThl, TAK KaK POCT 3apIjiaThl KOMIIEHCHUPYET
UM HEBO3MOKHOCTh YJIOBJIETBOPUTDH BCE JIPYTrUe€ NOTPEOHOCTH.

YenoBeka MOKHO 3aMaHUTh U yAEPKATh HA IPEANPUATUN 3apIIaTON, O€30MaCHBIMU
YCIIOBHSIMU TPYJa, TAPAHTUEN 3aHATOCTH TOJBKO J0 TEX IMOP, IMOKA 3TO BCE aKTYaJbHO IS
Hero. MeTonl kHyTa ¥ npsHuKa 3PGEeKTUBEH 10 HEKoToporo npenena. Ho korma yenosek
JOCTUIaeT BBICOKOIO MaTE€pPUAJIBHOIO YPOBHS XHU3HH, METOJ IEpPECTaET JIEeUCTBOBATH.
[Ipukas, yrpo3bl, KOHTPOJb OECIOJIE3HbI MIPU MOTUBALMK JIOJEH, OPUEHTHPOBAHHBIX Ha
COLIMAJIBHBIE U TYXOBHBIE LIECHHOCTH.

Jlroau, nui€HHbIE BOBMOXKHOCTH pealii30BaTh Ha paboOTe 3HAHUS, BaXKHBIC JIJIS HUX,
BeIyT ce0s Tak, Kak rnpejackasbiBaeT « Teopus X»: OHM JICHUBBI, TACCUBHBI, COMTPOTUBIIS-
I0TCSI U3MEHEHHUSAM, YKIOHSIOTCS OT OTBETCTBEHHOCTH, BBIJIBUTAIOT HEPA3yMHBIE HKOHO-
MUYECKHE TPEOOBaHMUS.

MBI HyXJ1aeMcsl B MHOUM TeopuH, 0ojiee MpaBUIbHO OTPAXKAOIIECH IPUPOAY YeTIoBe-
Ka U MoTuBauuw. Makrperop HazbiBan €€ «Teopueint Y». CorinacHO Takod KOHIIEIIINH,
JIOJM OT IPUPOJBI HE NMACCUBHBI U HE JICHUBBL. OHU Takue, KAKUMH UX JIEJaeT OpraHusa-
IS

B coBpeMEeHHOM MPOU3BOJICTBE MHOTO€ — TEXHOJIOT S, YIIPABIEHUE — MIOCTPOCHO Ha
NpUHIUIAX «Teopun X». PyTuHHas paboTa pa3BUBAET MACCUBHOCTb, OTOMBAET OXOTY
Opath Ha ce0sl OTBETCTBEHHOCTb, JIETIACT TPYI O€CCMBICIICHHBIM.

N3meHeHus: B CTOpOHY «Teopuu Y» OyayT MpoucxoauTh MmemieHHo. [loka emé ymoie-
TBOPEHHUE BBICHIUX MOTPEOHOCTEH — COIMAIBHBIX, ATOMCTUYECKUX U JTYXOBHBIX —JIIOJU
HaxoJsT HE Ha IPOU3BOJICTBE, a BHE €T0.

Borpocs! mi1st paboThI ¢ Kelcom

1. K kxakoi rpynmne Teopuid MOTHBAlMU MOYKHO OTHECTH TEOpHUIO Makrperopa: co-
JEPKATEIBHON WITH MPOLECCYyaTbHON?

2. KakuM 00pa3om cBsizaHbl MEXy coOoi Teopuu Macnoy u Makrperopa?

3. Kakue norpedbHOCTH pabOTHUKOB 00Jie€ CKIOHHO YJIOBJIETBOPSITH PYKOBOACTBO
COBPEMEHHBIX MPEANPUATUN — IEPBUYHBIE WU BTOPUYHBIC?

4. Yto AOMKHO MU3MEHUTHCA B OPraHU3ALMIX, YTOObI OHM MEPELLId HA MPUHIHUIIBI
«teopuu Y»?

Keiic Jloxkka nérrs
B Hekoe#t komMmaHWM BO BCEX OTJACNAX IO IPEIIOroM (PMHAHCOBOTO KpH3HCa 3a-
npenéH Habop HOBBIX COTPYIHUKOB. ECIU KTO-TO YBOJIBHSIETCS — HA 3Ty €UHUILY TYT K€
COKpAIAeTCs MTAaTHOE PaCIIMCaHUE.
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B ¢unancoBoii ciyx0e, TOMUMO APYTUX CIYXKAIIUX, €CTh 1B COTPYIHHKA,

OJIMH M3 KOTOPBIX 00palaThIBa€T BXOIANIYI0 (PMHAHCOBYIO JOKYMEHTALMIO, IPYrod —
ucxosuryro. O0bEM paboThl y 000MX NPUMEPHO OJMHAKOBBIN. [IepBbIil TpyaUTCS HA CO-
BECTb, BCE YCIIEBAET, U J1a’Ke KAXKETCsl, UTO Y HEr0 Majio paboThl, XOTA, Cy/sl IO OOBEKTUB-
HOM OIIEHKE KOJIMYecTBa 00padaThiBaeMbIX IOKYMEHTOB, 3TO HE Tak. Bropoi — He crpas-
JISIETCS CO CBOMMH CIYXEOHBIMH OOSI3aHHOCTSIMU, TIPOCTO MOTOMY, YTO HE XOUYET MepeHa-
npsiratbesi. OH NpUIén B KOMIIAHUIO M03KE TEPBOro, HE3a0JIr0 0 KpU3UCa, U eMY yia-
JIOCh MOJYYUTh 00Jiee BBHICOKYIO 3apIliaTy, YeM Y OOJBIIMHCTBA KOJIJIET (B KOMIAHUU HET
Tapu(HON CETKU U YETKOTO COOTBETCTBUS MEXKIY Pa3MEPOM BO3HATPAKICHUS U JOJIKHO-
CTBHIO WJIM HOpMOU BBIpabOTKM). IIpu 3TOM, HECMOTpS HA 3ampeT OOCYKICHHUS Pa3MEpOB
BO3HArpakJI€HHUsI CO CTOPOHBI PYKOBOJICTBA, BCE B (PMHAHCOBOM CIIy»)0€ 3HAIOT 00 ypOBHE
JOXOJI0B JIPYT JIpyra.

CoTpyIHUKH KOMIaHWH, HEJOBOJbHBIC 3a/€PKKOM B 00pabOTKE JTOKYMEHTOB, *kKa-
JyloTcs Ha (PMHAHCOBYIO CIYy:KOy TeHepallbHOMY aupekTopy. HexoTopoe BpeMs Hazan o
npo0siemMax ¢ JOKyMEHTalueld Hadajad FOBOPUTH M KIMEHThl. CHCcTeMa CTUMYJIMPOBAHUS
noJipa3/ieJICHUs] YCTPOEHA TaK, YTO MPU HAJUYMU OOBEKTUBHO CIIPABEJIMBBIX Kajlod Ha
paboTy KOro-nubo U3 COTPYAHUKOB BCsI CIy»0a JIUIIAETCS YaCTH BO3HATPAXKICHUS.

DUHAHCOBBIM TUPEKTOP MOMBITAICS MOPYYUTh NEPBOMY COTPYAHUKY Ty AOJIO pa-
OOTBI, KOTOPYIO HE YCIIEBAET BBIIIOJIHUTH BTOPOH, apryMEHTHPYsI 3TO MPSMOI MaTepHalib-
HOM 3aMHTEPECOBAHHOCTBIO B KadyeCTBE TpyAa Bcero noxapasnaeneHus. OIHAKO TPyAOIIrO-
OMBBIN COTPYJHUK OTKa3bIBaeTCs paboTaTh 3a IBOMX, XOTS IPU €ro KBaIM(UKALUA OH MOT
OBbI CIIPABUTHCS C IOTOKOM JOKYMEHTOB. [0 ero pacuéram, He MOIyYrB YaCTH BO3HATPaX-
JE€HUS U3-3a HEAOPAOOTKH KOJIETH, OH MOTEPSIET MEHBLIE, YEM €Clii OecIIaTHO OylIeT J0-
JenbIBaTh 32 Hero pabory. Kpome Toro, ycepaHoro pabOTHHKA JEMOTHUBUPYET MBICIH O
TOM, YTO €ro HEpaJMBBIA COCIyKHBeEl Oojpuie mnoisiydaer. IlocTeneHHO 3TOT (akTop
HAaYMHAET OTPULATENBHO BJIUATh U HA MOTUBALIMIO IPYTUX COTPYIHUKOB CIIY>KOBI.

Bormpocs! a1t paboThl ¢ KeHcom

1. Kakue notpeGHOCTH, B COOTBETCTBUHU C MUpaMHI0H Macioy, CTOST Ha MEepBOM
MeCTe JUIsl KaXKI0r0 U3 JIBYX OIHCBIBAEMBIX COTPYIHHUKOB?

2. Yto BBl MOKETE CKa3aTh O MUKPOKJIMMATE B TAHHOW CITyX)Oe?

3. Kakas mMoTuBanMoOHHas Teopusi HauOoJiee SPKO WLUIIOCTPUPYET MOBEACHUE CO-
TpyJHUKA ¢ 00Jiee HU3KOM 3apIuiaToi?

4. Kak obecrieunth hdexTuBHYIO padoty noapasneneHusi? HamoMmuuMm, B3sSTh HO-
BOTO pabOTHHKA BMECTO HEJOOPOCOBECTHOIO HE MO3BOJISIET MPSIMON 3allpeT PyKOBOACTBA
Ha HAllM COTPYJHHUKOB.

Tema 7. «KoHTPOJIb KaK (PyHKIIUSI MEHEKMEHTA)
3ajganne 1.0TBeTHTH HA MEepeyYeHb BOIMPOCOB 110 TeMe

1. CymHOCTh M1 HEOOXOAMMOCTb KOHTPOJIS.

2. Buabl KOHTPOJISL.

3. DTansl npoiecca KOHTPOJIS.

4. XapaktepucTuku 3Pp(HEeKTUBHOTO KOHTPOJIS.

3aganme 2 Tect 1o TeMe «KOHTPOJIb KaK PYHKIUSA MEHEIKMEHTA)
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Buvibepume npasunvuuiii sapuanm
1.KonTpo.Jsb- 310:
a) IeMCTBUE, KOTOPOE CJIEAYET MPEANPUHATh B KOHKPETHOW CUTYyaIluu
0) mporiecc, KOTOPBIM HEMOCPEACTBEHHO BIIMSET Ha XO35HCTBEHHBIE OMEPAIIH Op-

TraHn3aluun

B)TIPOIIECC, 00ECTICUMBAIOIINI TOCTHKEHUE TOCTABICHHBIX IEIeH
2.CIJ1I01IHO# KOHTPOJIb —3TO:
a) MPOYKITUHU WM TIPOIIecca BO BPEMsI BHIITOJIHEHUS WIIH TTOCIIE 3aBEPIICHUS TEXHO-

JIOTUYECKOM orcpanuu

0) OXBaTBIBAIOIINI1 BCE €AMHMIIBI TPOTYKLINN
B)pETYJIUPOBAaHUS YPOBHS 3alacoB MPOIYKIUU MPOU3BOIACTBEHHO-TEXHUYECKOTO

HazHa4YCHUA

OOTHI

3.IlpenBapure/ibHbIH, TEKYUIUH U 3aKJII0YUTEIbHbIA KOHTPOJIb PAa3HYAI0TC:
a) mpoleIypaMu OCYyIIeCTBICHUS

0) mpaBUJIaMU OCYIIECTBICHUS

B) BPEMEHEM OCYIIECTBICHUS

4.3aKII0YUTEILHBII KOHTPOJIb:

a) MpeCTaBIseT COOON KOHKPETHBIE LIETTU

0) moaaep>kMBaeT MOTUBAIHIO

S.IIpouecc KOHTPOJISA BKJIIOYAET:

a) BHYTPEHHIOIO KOOPIUHALIUIO

0) cucTteMy IUIAHOB OpraHu3aluu

B) BbIpaOOTKY CTaHAAPTOB U KPUTEPHUEB OLICHKU

6.CTanaapTsl, NpeayCcMOTPEeHHbIE KOHTPOJIEM, MPeCcTaBJIsieT cO0OoI: -
a) KOHKPETHBIC 1IEeJIU

0) pe3ybTaTUBHOCTh TAKUX BEJIMYMH KaK IPUObLIb, 00bEM MPOAAXK

B) I€UCTBUSA, KOTOPBIE CIEIYET MPEANPHHITH B KOHKPETHOW CUTyallun
7.Cucrema 00paTHOI CBSAI3M COCTOUT U3 CJEAYIOIIMX XaPAKTePUCTHK:
a) UCIOJIb30BAHNE BHEIIHUX PECYPCOB

0) HaTM4Ke CTPATErMUYeCKUX IJIAHOB

B) IIPUHATHE KOPPEKTUPYIOLIUX JACHCTBUIA

8. Tekymuii KOHTPOJIb NPOBOAUTCS

a) OJTHOBPEMEHHO C BBITIOJIHCHHEM CaMOi pabOThI

0) g u3Mmepenus GaKTHUYECKUX Pe3yJIbTaToOB, MOJYUYEHHBIX MOC]IEC TIPOBEICHUS pa-

B) IIOCJIE TOTO, Kak paboTa BBIMOJHEHA

9. Oo6parHasi cBsI3b, IPUMEHUTEJIBHO K MPOLECCY KOHTPOJISI — ITO:

a) €CTh HEUTO MHOE, KaK JIaHHBIC O TOJIYYEHHBIX pe3yJibTaTax

0) COMOCTaBJICHUS] JOCTUTHYTHIX PE3YJIbTATOB C 3aIJIAHUPOBAHHBIMU

B) COBOKYITHOCTh XapaKTEPHBIX MPU3HAKOB OpraHU3aIlMd B TOM BHUJE, B KOTOPOM

OHHM BOCITPUHUMAIOTCA X OLICHHUBAIOTCA €TI0 pa6OTHI/IKaMI/I

10. TubxocTh KOHTPOJIA 3aAKJIIOYAETCS:

a) B BBICOKOW CKOPOCTHU

0) TOJKEH MPHUCTIOCOOISATHCS K N3MESHCHHSAM
B) B HAaCTOTE €ro MPOBEJICHUS
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3aganme 3 Keiic Taiinblii nokynaresb

Caetiiana 3a0exaiia B o(puc TypareHTCcTBa U ¢ 00JIerYeHueM B3JI0XHYJa — IUPEKTO-
pa emE He ObUIO HAa MECTe, a 3HAYUT, OMO3JaHUe B 3TOT pa3 OCTAHETCS HE3aMEUYEHHBIM.
JleByllika mepeKkuHynach napo ¢gpas ¢ KojuleraMu, BKIIOUMIIA KOMIIBIOTEP W MPUHSIIACH
3a paboTy: cerojiHgd nociie odeaa K Hel JTOKHBI ObUTH MIPUNTH KIIMEHTHI, a MPEeJI0KEHUS
i Hux CBeTsiaHa MOATOTOBUTH enié He ycrena. CkakeM YecTHO, JAEBYIIKa BOOOIIE He
OTJIMYaIach 0COOBIM PBEHHEM B paboTe, a ceryac, nepes OTIMYCKOM, U BOBCE HUYEro He
XOTEJIOCh JenaTb. B mocienHue AHW Meped MNPEACTOAIMM OTIBIXOM COTPYJIHHIA
are’HTcTBa Bc€ OOJIbIle MpeCTaBisia COOCTBEHHOE Oyaylee MyTEIeCTBUE U BCE MEHBIIIE
NOTpy>Kanach B HIOAHCHI ITyTEIIECTBUMN Yy KUX.

Tumunay B oduce HapyuIui TeseOHHBIN 3BOHOK — 3TO ObLT OYEpPETHOUN TYPHUCT, KO-
TOPOro MHTEpecoBall OTAbIX B Typuumu. ['onoc Ha OpyroM KOHIE MPOBOJA IMOKA3aJCs
CBetnaHe 3HaKOMBIM, HO OHA HE MPHUAaia 3TOMY 0COO0Tr0 3HAUEHUS, MAJIO JIU BCSIKUX 3BO-
HUT 3a JIeHb... TypUCT OKa3aJcs HAJOEIJIUBbIM: €T0 HHTEPECOBAJIO BCE —OT CTOMMOCTHU OT-
IbIXa J10 JOTOJHUTENBHBIX CEPBHCOB Typ(PHpPMBI M BCEX MEJIOYE Oynyllero myTermie-
CTBUS. «A eCTb JH...7 A KaK ...7 A 4ro0...7»«/la 4To K OH NpUBA3AICI-TO!

Kak Oynro y MeHs ien ApyTrux HET... — YK€ U3PSIIHO pa3apaxasch, Hojaymaia mnpo
ce0st Cetnana. — Eciau Bl XOTUTE POCTO MOTOBOPUTH — Y MEHS HAa 3TO BPEMEHH, 3HAETE
JM, HET!» — Pe3KO OTBETWJIA OHA HAa OYEPEIHOW BOIPOC TYPHUCTA, KAKETCS, O JOIOJIHHM-
TEIBHOU cTpaxoBke. TypUCT MOJ0KUI TPYyOKyY, a TypareHT cTajla TOTOBUThCS K BCTPEUE C
KJIMEHTaMHU U O TypHUCTe OBICTPO 3a0bLia. ..

Ha cnenyroniee yTpo neBylika Oblla KpailHE HENPUSATHO YAMBIICHA: BUEpPALTHUUN
pa3roBOp OKa3aycs MPOBEPKOM PYKOBOJAUTENS, KOTOPBIA UIpajl pojb OOBIYHOIO TYPHCTA.
Bor nouemMy rosioc rnokasaicsi Takum 3HakoMbIM. U ipoBepky 3Ty CBeTiaHa, Kak Bbl YK€
IIOHSUIM, HE MPOILLIA.

Bonpocuwl 0ns pabomul ¢ keticom

1. K xakomMy BHy KOHTPOJISI IO BPEMEHU U IO OTHOIIEHUIO K PecypcamM MOXKHO OT-
HECTHU METO]I «TAHHOIO MOKYMATesI»?

2. MOXHO 71 BBIJICIUTH KJIACCUYECKUE ATalbl KOHTPOJIS MIPU UCIOIb30BAHUU JaH-
HOTO MeToJ1a (YCTaHOBJICHUE CTaHJAApTOB, CPABHEHHE MOJTYUYEHHBIX PE3YJIbTATOB CO CTaH-
JIapTaMu, KOppeKTUpyrolue nerctsus). Eciau na, onummmre Kakapii dTar.

3. YUto siBAsieTCs cTaHAApTaMU IIPU IPOBEACHUU JAHHOTO BUAA KOHTPOJIA?

4. JIonmyCcTUMO JIM TAaKOE€ MOBEICHUE COTPYAHUKA IO OTHOUIEHUIO K KIIUEHTY?

5. Kak gomxHa Obuta noctynuTh CBeTiiaHa MPU Pa3roBOpPE C KIIMEHTOM, €CIIU Y Heé
OBLIO MaJI0 BPEMEHHU WJIM OHA HE MOTIJIa OTBETUTh Ha €ro BOMPOCHI?

6. CTouT 1 pyKOBOAUTEIO MPEANPUHUMATD TTOJA00HbBIE TEUCTBUS U CTAHOBUTHCS
«TailHbIM ToKynareneM»? Unu xe HyKHO IOBEPATh CBOUM COTPYJHUKAM U HE MBITATHCS
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MO/JIOBUTh WX HA HE3HAHWW TOTO WJIM WHOTO BOIPOCA WM HEBEHIIMBOM OOpAIEHUU C
KJIUECHTOM?

7. Kak, mo BamieMy MHEHHUIO, JOJDKEH MOCTYMHUTh JTUPEKTOP C JAHHBIM COTPYIHU-
KOM?

8. Kak nupekTop MoKeT IPOBEPUTH MPO(HECCHOHAIN3M CBOUX COTPYIHHKOB JAPYTH-
MU METOJ1aMu?

Curyauus «Bompeku pacnopsiaky»

B AKLIMOHEPHOM MPEIIPUSITHH BO Bpems ¢potorpaduu pabouero
7Hs ObLT HaKa3aH cTapblii KaapoBblil padounii P.C. MBanoBckuil. OH ObLT AeTIpEeMUPOBAH
Ha 50 MpOLIEHTOB 3a MOSBICHUE B CTOJIOBOW PaHbIlIE YCTAHOBIEHHOIO Cpoka. Uepes AeHb
MocCJie TOro, Kak ObLI BBIBEIIEH MpHUKa3 0 ero HakazaHuu, P.C. MIBaHoBCcKkuit oOpatuics kK
mactepy, T.0. CMoneH1oBy ¢ kano0oil Ha TO, YTO, OH, HE M000EaB B MOJIOKEHHOE Bpe-
Msl, KaKk TpeOyeT OpraHusM, IOTOM OoJeeT, ObIBAalOT MPUCTYIIBI, KOTOPHIE 32 TEM MOTYT
pUBeCTH K 00JbHUYHON Koiike. P.C. MIBaHOBCKMI1 OTAMYMIIsA HA pabOTe 3HAHUEM CBOETO
Jienia, UMeJ COJIMIHBIN cTak paboThl HaslaguukoM. Hukorja He oTKa3biBaja MacTepy B €ro
Ipock0ax, UCIPABHO BBINOJHSAI BCe €ro pacnopsbkeHus. 1lpukas Obu1 u3gan 0e3 Benoma
Macrepa. Macrtep nouien K Ha4aJIbHUKY 11eXa ¢ MPOChbOON OTMEHUTh NPHUKA3 O HaKa3aHWUU

P.C. I/IBaHOBCKOFO, OJHAaKO, HAaYaJIbHUK II€Xa OTKa3aJ CMY B HpOCL6e

Bonpocsr:

1. IIpaB nmu mactep, BcTaB Ha 3amuTy P.C. UBaHOBCKOTO?

2. Bepnbl i1 geiicTBUS HayaabHUKA 1exa?

3. Nmeet nu npao P.C. IBaHOBCKMIT OTCTYNAaTh OT YCTAaHOBJICHHOTO PACIIOPSII-

Ka TPYAOBOTO JIHSA?

Tema 8. «PoJib KOMMYHHKAIUIi B YIPaBJIeHUM»
3ananue 1.0TBeTUTH HA MepeYeHb BONPOCOB 10 TeMe
1 .CymHOCTh ¥ IpOLIEeCC OCYIIECTBICHUS] KOMMYHHUKAIIUH.
2. KoMMyHHKaIIMOHHBIN ITpoLIeCC.

3. Buapl KOMMyHUKaIUi
4 .IlonsiTre BepOanbHOM 1 HEBEpOATbHON KOMMYHHUKAIIUN
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3ananue 2 Tect o TeMe «Posib KOMMYyHMKALIMI B yIIPaBJIeHUN»

Bepno/HeBepno

1.®opmasibHble KOMMYHUKAIIMKM — 3TO MEKYPOBHEBbIE KOMMYHUKAIIUU

2. KoMMyHHMKaIIMOHHBIA Tporiecc — 3T0 00MeH uHpopMaleil Mexay IBYMs WIH
0oJiee JTIOObMH

3.00paTHas npsiMasi CBsi3b — 3TO HEMOCPEICTBEHHO HAOJI0JaeMOe U3MEHEHHE TTOBe-
JICHUS YeJIoBeKa

4.K xapakTepucTUKaM KOCBEHHOM OOpAaTHOM CBSI3M OTHOCATCS: CHUKEHUE MPOU3BO-
JTUTENBHOCTU TPYJA, TEKYUECTh KaJpOB, IPOTYJIbl, KOH(YIUKTHI U APyTHE

5.HeBepOanpHas mH(bOpMaIUs MOApPa3yMEBaeT HCIOIH30BAHUE JIOOBIX CHMBOJIOB,
KpOME CJIOB ISl TPAHCIISALIMN COOOIIEHU I

6.CooO11ieHus1, mepeaaBaeMble OT OJHOTO JIMIA IPYTOMY, MOTYT HMCKaXaTbCsl M3-3a
HECOBMAJICHUS CTaTyCOB, YPOBHEH MEXTy HUMU

7.Kanan ¢popmanbHbBIX KOMMYHHKAIIMI MOXHO Ha3BaTh KaHAJIOM PAaCIpOCTPaHEHHS
CIIyXOB

8.KomupoBanue — mpoiiecc Tpanchopmalmu nepeaBaeMoro 3Ha4eHusl B IOCJIaHue
WJIM CUTHAJI, KOTOPBIA MOXKET ObITh TIEpe/iaH

9.Ecnu KT0-TO Bac MOHSI, 3TO 3HAYUT, YTO OH C BAMHU COTJIaCeH

10.06partHast CBs3b JaeT BO3ZMOXKHOCTh OTIIPABUTEIIO Y3HATH, JIOILIO JIH JI0 aapeca-
Ta U B KAKOM 3HAYCHUU

11.B ycnoBusx B3aUMO3aBUCUMOCTH, AehUIIMUTA BPEMEHU U HEOMPEEICHHOCTU
obocTpsieTcst TOTpeOHOCTh B HE)OPMaIbHBIX KaHAIaX, JOMOJHSAIONINX (opMaibHbIC

12.PackoaupoBaHie BKJIIOYAET CIECAYIONIME COCTABISAIOLINAE: BOCIPHUITHE, UHTEP-
MPETALNIO U OIIEHKY COOOIIECHNUS

3ananue 3 Tpenunr «Cka3ka BTpoem»

Henn:

*  TOTPEHUPOBATHCS B MAPTHEPCKOM B3aWMOJECHCTBUN;

»  CIIOCOOCTBOBATh PA3BUTHUIO CIIOHTAHHOCTH M TBOPYECKUX BO3MOYKHOCTEH ydacT-
HUKOB TPEHUHTA;

*  YIAYYLIUTh 3MOLMOHAIbHBIA HACTPOH YYACTHHKOB U TMOMOYb UM, OCBOOOJIMB-
IIUCh OT 38KMMOB, COKPAaTUTh JUCTAHIUIO B OOIICHHUH.

Pasmep rpynnsi: He urpaet posu. Kaxnapiil pa3 B ynpaxkHeHuu OyAeT y4acTBOBATh
He 0oJiee TpeX YeJIOBeK.

Pecypcsl: oquH cTyn.

Bpemsi: B 3aBUCHUMOCTH OT cocTaBa rpynibl. Kaxkaas Tpoiika y4acTHUKOB paboTaer
Ha IUIONIAJIKe B cpenHeM 3-4 MunyThl. OO11ee Bpemsi ynpakHeHHs OyJIeT 3aBUCETh OT KO-
JIMYECTBA TAKUX TPOEK.

Xoa ynpaskHeHH s

— Yke U3 Ha3BaHUs MOHATHO, YTO B 33JaHUU OYIyT y4acTBOBATh TPOE UTPAIOLIHX.
OnuH U3 HUX BBIIOJIHSET POJIb CKa30YHUKA. EMy NMPEACTOUT M3JI0KHUTH OIHY U3 M3BECT-
HBIX CKa30K, ONPEIEJICHHBIX BEAYIIUM. BTOpON y4aCTHUK CaaUTCS HA CTYJ JIMLOM K 3pH-
TensiM. be33ByuyHO OTKpBIBASI pOT U UCHOJIb3YsI MUMHUKY, OH OYJI€T UMUTUPOBAThH POJIb pac-
cKka3zuuKa. Ero pyku 3aJI0’K€HBI 3a CIIMHY, IO3TOMY HE y4acTBYIOT B Urpe. Poiib «pyk BTO-
pOro y4acTHHKa» OyIyT UCHOJIHATH PYKH TPEThEro Urpoka. Jljis 3Toro oH A0HKEH BCTATh
Ha KOJICHH MPSMO 32 CIIMHOM BTOPOrO aKTEpa U MPOCYHYTh CBOU PYKH Y HETO MOJ MBIIII-
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Kamu. [171st 3puTens co3aaeTcs UUTIO3Us, YTO ATH KECTUKYIHUPYIOIINE B XO/I€ CKa3KU PyKU
ABIISIIOTCS PyKaMH CUJISIIIETO Ha CTYJIE pacCKa3uMKa.

VIMEeHHO WILTIO3USI TOTO, YTO CKa3Ky PacCKa3bIBAaeT CUAAIIMNA Ha CTyJe UTPOK roJio-
COM TNEpPBOTO HWrpOKa W PYKaMU TPETbEro, SBISETCS JI0KA3aTEJIbCTBOM YCHEHIHOCTU
ynpakHeHus. JJoOUThCsl ’TOr0 MOXKHO MPU YMEHUU CUHXPOHHO paboTaTh ¢ mapTHEpaMu U
C TeaTpaJibHOW SIPKOCTHIO IMOJIb30BAThCS HEBEPOAIBHBIMU CPEJCTBAMU BBIPA3UTEIBHOCTU
(>KecToM, MUMUKOM, HTHTOHAITUEH).

3aBepiieHue: 00CYK/€HUE YIIPAKHEHUS.

» Yto npencTaBiisiio s Bac TPYJAHOCTH B 3aJJaHUU?

» Kak BBl cunTaere, MOXKET JIM JJaHHOE yNpPaXHEHHE HAyYUTh BaC HaBBIKAM, KOTO-
pbI€ BBl CMOKETE MPUMEHHUTH 33 TPAHUIIAMH TPEHUHTOBOW TPYIIIBI — Ha paboTe, B CEMbE,
IIpU OOLIEHUH C JIFOJIbMU?

» YTo MOXKET J1aTh 3TO 3aJlaHue MPH PACCMOTPEHHUU MPOOIIeM, CBSI3aHHBIX C Pa3BU-
THEM U TPEHUPOBKOH JHaepcKkux kayecTB? Kakue kauecTBa nuaepa NposSBUIN YYaCTHUKU
YIPAKHEHUS?

3aganmne 4 CutyaumoHHasi 3aj1a4ya

Hpuna CepreeBna KonecHukoBa paboTaeT moj pyKOBOJICTBOM OJHOTO U TOTO K€
HavyanbHUKA yxke 11 met. OgHaxapl ee JaBHSs MOApPYyTa 32 YaeM CHpOCHUia, HACKOJIbKO e
Xxopoiio paboTaTh co cBoUM HaudadbHUKOM? [Ipo3Bydas mpuOIU3UTENHHO TaKOW OTBET:
«Boobme-To Huyero. OH MHe He fJocaxaaer. S nenaro cBoro paboty». Toraa noapyra no-
uHTepecoBanach: «Ho Tel ke padboraems Ha ogHoM mecte 11 nmer. Kak Tb1 paboraems?
Tebst korma-uuOynp noBeicAT? Tloxkamyiicta, He oOMKalics, HO MHE COBEPIIEHHO HE IO-
HSTHO, KAKO€ OTHOLLIEHUE UMEET TO, YTO ThI JIeaelllb, K padoTe PUpMbD».

Hpuna CepreeBHa 3amymanach: «f JE€HCTBUTEIBLHO HE 3HAKO, XOPOLIO JHU g pabdo-
Taro... Mol HaYaIbHUK HUKOTJa CO MHOM 00 3TOM He roBopHT. [IpaBna, s Bcerga cunrania,
YTO OTCYTCTBME HOBOCTEW — YK€ XOpollas HOBOCTh. UTo kacaercs comepk aHusi U BaXKHO-
CTH MOE€H paboThl, TO MpHU MpUeMe Ha (PUpMy MHE YTO-TO HE OYCHb BHATHO TOSCHIIA U
OoJibiie 00 ATOM peuur He ObLI0. MBI C pYKOBOJIUTENIEM HE OCOOCHHO 00IIaeMCsy.

Borpocs! a5 aHanm3a cutyanuu:

1. Kakue nenu u yciaoBusi 3GEeKTUBHOCTY KOMMYHUKAIIMN MEXKIY PYKOBOJIUTEIIEM
Y TIOTYMHEHHBIM OTCYTCTBYIOT?

2. Kak MOHO onpeienTuTh ypOBEHb BEPTUKAIBHBIX KOMMYHHUKAITAN?

3. CyIecTBYIOT JI1 BO3MOXKHOCTHU JIJIsl BOCXOSAIIUX KOMMYHUKAIIUA B JaHHOW CH-
Tyauuu?

4. Kakum 006pa3zoM MOxHO OoJiee 3 PEKTUBHO TOCTPOUTHh OOPATHYIO CBSI3b?

Tema 9. «IIpuHsiTHE yIPAB/IE€HYECKOT0 PelLIEHH S
3ananue 1.0TBeTUTH HA NEepeYeHb BONPOCOB 10 TeMe
1. Ilpouecc mpUHATHS yIPABIECHYECKUX PELICHUM.
2.®axTophl, BIUSIIONIME HA POLECC MPUHSITHUS PEIICHUH.

3. Moaenu npuHSATHS PELICHUM.
4. MeTtoabl IPUHSTUS PEILIEHUMN.
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3aganue 2 Tect no teMe «IIpuHsATHE YNIPaBJIeHYECKOI0 PeLICHUS»

K xaxnoMy TepMuHy noadéepure cOOTBeTCTBYIOIIECe 3HAYCHHE

Ne TepMuHBI Ne 3HaveHust
1 Meton «aHanmu3  Bpe- 1 [Ipouenypa, no3BoJisitolIas FPYyIIE CIEHHATUCTOB IPUXOIUTh
MEHHBIX PSIJIOBY K COTJIACHIO
Pemenue, o0yciaoBieHHOE B CBA3M C 3aHUMAaeMOMl JOJKHO-
2 Konryphoe peuienue 2
CTBIO PYKOBOIUTEJISI
3 3anporpaMMHpOBaHHOE 3 [IpenenabHO KECTKO pEeriiaMEeHTUPYET AESITEeIbHOCTh IMOAYH-
pelieHue HEHHBIX
4 Monens ynpaBieHus 3a- 4 Omnpenensier crnoco® pacnpeneneHus IeUIUTHBIX PECYpPCOB
nacamu MIPY HATMYUU KOHKYPUPYIOIIUX MOTpeOHOCTEH
5 TporHos 5 MeTto, B KOTOPOM HCHONb3YeTCS HAKOIUICHHBIA OIBIT U Te-
KYIIWE TOCTHKEHHUS C LIEJbI0 ONpeeNeHHs OyayIIero
6 Meton OKCTEPTHBIX | o BrisiBnsier 00pasibl M TEHIEHIIUHU MPOIIJIOTO U MPOJUICHUS UX
OIICHOK B Oynymiee
7 Opranu3anvoHHOe  pe- 7 [IpenocraBiser BO3MOXKHOCTh TOMYMHEHHBIM IPOSBISTH
HICHHE VHUIMATUBY B MPHUSITHH PEIICHUN
8 HesanporpammupoBasn- 8 BHyTpeHHE HE CTPYKTYpHPOBAHO U COMPSHKEHO HEU3BECTHHI-
HOE pelleHue MU (aKkTopaMu
9 | AmnanoroBas MOJeNb 9 Ynpomaer BU3yallbHOE BOCIPUITHE 00BEKTA
Mozens MHERHOrO Hcnonb3yercs 1ist onpesesieHus BpeMeH! pasMelleHns 3aKa-
10 | 30B Ha pecypchl U UX KOJIMYECTBA, & TAKXKE FOTOBOM MPOIYK-
10 | nmporpamMmmupoBaHHs
005051
11 | TMpornosuposanie 11 [IpenBunenue, CyxJaIeHUE O COCTOSHUU KaKOTO-THOO0 SIBICHUS
B Oyay1eM, OCHOBaHHOE Ha CIEeNUaIbHOM UCCIIEOBAHUH
12 Mopgene oXuaaHus I0- 12 CxeMaruueckoe Mpe/ICTaBIeHUe MPOOIeMbl TPUHITHS pele-
TpeOUTEIIS HUH
13 Nmurtanmonnoe  moje- 13 Bri0op, cienanHbIil HA OCHOBE ONIYIIEHUS TOTO, YTO OH Mpa-
JMPOBAHUE BUJICH
14 | Jlepero pemenuii 14 [IporHo3, oCHOBaHHBIM Ha pe3ylbTaTax Ompoca KIUEHTOB Op-
TaHU3AIII
15 | dusnueckas MoIeb 15 | [IpencraBusieT ucciaenyemMplii 00bEKT aHAIOTHH
KazyanpHOoe (mpHuuHHO- PaccmaTpuBaeT CcTaTHCTHYECKYIO 3aBUCHMOCTH MEXIY pac-
16 | cnencrBenHoe) mozenu- | 16 | cmaTpuBaemMbIM (PaKTOPOM M JPYTUMH NTEPEMEHHBIMU
poBaHue
JImaHOCTHBIE OIICHKHU LleHHOCTHBIE OpUEHTAIIMH PYKOBOJUTEINS, BIUSIOIINE HA €T0
17 | DYKOBOJWTENS, BIUAIO- | ;- | IOBCENHEBHbIE JEHCTBUS M PEIICHUS
M€ Ha MPUHSATHE pellie-
HUS
18 | Mnrynmmsnoe pemenue | 18 Bri6op IbTEPHATHBBL, HAIMpaBIIEHHBI Ha pa3pelieHue mpo-
0JIeMHOM cUTyalluu
OO6o3HauaeT mpolecc CO3AaHUS MOJETH U €€ IKCIepUMEH-
19 YTPABICHICCKOE - perie- 19 | ranpHOE IPUMEHEHUE /IS ONIPEICTICHUS N3MEHEHUH peaTbHON
HUE p s pest P
CUTYaIluu
20 AnropurMuyeckoe — pe- 20 Pesynprar peam3anyn ONPENIETIEHHON IOCIIEeI0BATEIbHOCTH
HICHHE 1aroB M IEHCTBUM

3aganme 3 TpeHuHr «4Yrto genarsb eciau... HalTn opurnHaaibHbIA BHIXOA!»
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VYyacTHHKaM MpeanaraloTcs 3aTpyAHUTEIbHBIE CUTYaIluH, CBsI3aHHBIE C UX PabOTOH,
U3 KOTOPBIX UM HEOOXOAMMO HANTH OpPUTHHAIBHBIN BBIXOJ. TOT y4yacTHHK, KOTOPBIH, MO
MHEHUIO 3pUTeNel, acT HanboJiee HaXOAUUBBIM OTBET, OJIy4aeT IPU30BOE OUKO.

IIpumepsl cuTyaumii:

» Uro genarp, ecnu Bbl MPOUTPAIM 3apIUIaTy CBOMX MOJYMHEHHBIX WM O0Ie-
CTBEHHBIE JICHBI'M B Ka3UHO?

» Uro genaTh, €cau Bac cay4yaiiHO 3amepiy B 0puce MO31HO BeuepoM?

» Uro nenate, ecnu Baiia codaka chella BAXKHYI0 OTUETHOCTb, KOTOPYIO BbI JOJDK-
HBl YTPOM IIPEACTABUTH JUPEKTOPY?

« Uro nmenath, €ciau BBl 3aCTpsid B JU(TE C reHEpaIbHBIM JAUPEKTOPOM Ballen
bupmb1?

3ananue 4 PosieBas urpa «bmier ¢ octpoBay

YuactHuku: oT 9 yenosek 10 30 yenoBexK.

Bpems: 10-15 munyT.

MarepuaJjibl: «OUIeTH» HA KOPaOJib — IBETHBIC JTUCTOUKH, B 2-3 pa3a OoJibliie, YeM
YYaCTHUKOB B TPYIIIIE.

W3 rpynnel BeiOMpaeM 2-4 y4aCTHUKOB (MO JKEJIaHWI0) OHM OYyIyT KamuTaHaMHU.
TpeHnep ¢ KanuTaHaMu BBIXOJIWUT U3 ayAUTOPUU U TA€T UM UHCTPYKIIUH.

NHCTpYyKIIMM KANMTAHAM: Bbl — KalUTaHbl. Bl NpUYaiUiIM K OCTPOBY HAa CBOUX
KopabJiax. Y Bac ecTh BCE, YTO HYKHO, BBl HE HYXJA€TECh HU B MOMOIIM, HU B JIEHbIaX,
HU B 4eM Obl TO HU ObL10! OCTaNbHbIE YYACTHUKU OYAYT MOJXOIUTh K BaM U MPOCUTHCS Ha
KopaOJib. Bel Oepere, He 3aBUCHMO OT UX MPEJIOKEHUN, KaXI0ro TpeTbero. Pezynbprarom
TOT0, UTO BBl OepeTe K cebe Ha Kopalib yyacTHUKA OyJIeT Balll OUJIET, KOTOPHINA BbI OT/Iae-
T€ YYaCTHUKY (TpEHep 3apaHee MOATrOTaBIMBAET OWJIETUKH W3 Oymaru 2-X pa3HbIX IBe-
TOB.MOKHO MOJIOWTH TBOPUYECKU U, HAITPUMEP, MOJATOTOBUTH BHIPE3aHHBIE SIKOPU WJIM YTO
ere...)

[Tocne MHCTPYKLMS TPEHEP C «KAMUTAHAMI BO3BPALIAETCS K OCTAIbHBIM YYaCTHU-
Kam.

NHCcTpyKIIUM yYacTHMKAM: BCE BBl MOTEPIIETH KOPAOJIEKPYIIEHUE BO BPEMs CO-
BEpIIICHUS] Kpyn3a BOKPYT CBETa 2 MecsIla Ha3ajl. Tenephb Bbl )KUBETE 3/IeCh — HA HEOOUTa-
€MOM OCTpOBE. Y Bac CIOKUJICS CBOM OBIT, OJHAKO, K&XKJIOMY M3 BaC OUYEHb XOUETCs Bep-
HYTBCSI TOMOU. Bce MonbITkU MOCTPOUTH KOpabJib, IUIOT U T.I. 3aKAHYMBAIOTCS HEYIadei.
2 nHs Ha3aa B OOHAPYXKWIIM HA OCTPOBE TMpocChINaromuics BynkaH... I Tyt — o uygo! K
BallleMy OCTPOBY MpucTaeT 2 kopaOss. Bama 3amaua yOenuTh KalmuTaHOB B3SITh Ha KO-
pabJib UMEHHO Bac («IpoaaTb»cedsl KanuTaHaM, MPOBECTH caMolipe3eHTauuo). [Ipu aTom
MOAXOJUTh K KalMTaHaM MOXHO CKOJIbKO YTrOJHO pa3, Mpejjarath aOCOJIOTHO JHOObIE
yCIyTH, TIOJApKH, JaBaTh Jt0Oble oOemanus. HyxHo, 4ToOBI BBl MOJy4YWIM HE 1, a Kak
MOYHO OOJIbIIIE «BXOJHBIX OUJIETUKOB» Ha KOPaOJIb.

Bo Bpemst urpel TpeHep cienuT 3a BpeMeHeM. [[oaroHser, eciii Hy’KHO y4aCTHUKOB
(uepe3 1 MUHYTY KOpaOJIH yILTBIBAIOT\BYJIKAH MTPOCHITIACTCS U T.11.)

Hror: cpaBHuBaeM y Koro Oosbie OunetoB. CripammuBaeM, o4YeMy, Kak Bbl Jymae-
Te, y Bac OoJbiie\MeHbIe\HeT Hu oHoro? Yrto momorio\Meniano Bam ux moay4nth? Ka-
KHE MPEUIOKEHUS 3aMHTEPECOBAIN KAlTMTAaHOB OOJIBITIE BCEro? U T.M.
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[IpoBoawnu 3ty urpy Ha rpymnmy B 30 denoBek, 70% y4acTHUKOB, MOIYYUB 2-3 OT-
Ka3a, MepecTaBaId MOJAXOJUTh K KallMTaHaM, XOTSI BPEMS UIPhI €lle HE 3aKOHUYMIIOCH. 4-5
HACTOMYMBBIX YUYACTHUKOB IMOJIXOIUIIN K KanuTaHaM Oosiee 10 pa3, u mosydusau OUIeTHl.

K Takoit cutyaruu XopoIio moAX0 UT MPUTYa, YTO BBIMTPHIBAET TOT, KTO IMajaeT 9
pa3, a moguumaetcs 10.

Eme oxna nputya uz HJIII. YyeHsbie BbIAICHUIINA, YEM YCIIEIIHBIC JTFOAU OTIIMYAOTCS
OT TeX, KTO He JIo0uBaroTcsa ycrnexa. He Biauser Hu oOpa3oBaHue, HU BHEIIHOCTh, HU JIPY-
rue (pakTopsl. YCHENIHbIe JI0IU AeIal0T 00JIbIlIe MONBITOK — 15-17, a oObIuHbBIC JTFOAU 2-3
MOMBITKH, JIEJAI0T BBIBOJ YTO «HMYETO HE IMOJIYUYUTCS» M JCHCTBUTENIBHO, IMOJYyYarOT OT-
pHULIATENBHBIA PE3YJIbTAT.

3ananue 5 Keiic Aareopa 6.1aropasymust benmxkamnna @pankiauHa

[Tonck KOMIPOMUCCOB Bceraa Ol HerpocThiM AenoM. bonee 200 net Hazan

benmxamMun @paHKIMH U3JI0KHWI CBOM MOAXOJ K ATOM 3ajlaye B MHUCbME, aapeco-
BaHHOM BblAatoniemycs: yuénomy Jlxoszedy I[lpuctim, KoTopblii HUKaK HE MOT ClelaTh
BBIOOP MEXTY JBYMS aJIbTEPHATUBAMH.

«JIonnon. 19 centsiops 1772 rona.

Hoporoii cap, B zeie, cTosb 11 Bac BaxkHOM, B KoeM BbI cipammBaeTe MOEro co-
BE€Ta, s HE B CHJAX, 3a OTCYTCTBHEM JOCTAaTOYHOIO 3HAHUS OOCTOSITENBCTB, pe-
KOMeHA0BaTh Bam, kakoe pemeHne npuHATh. OQHAKO, €CIM YrOIHO, s yKaxy Bam, kak
€ro MPUHSTH.

[TonoOHbBIE 0OOpEMEHUTENBHBIE CUTYAIUH SBJISIIOT COO0M TPYIHOCTH IOTOMY,

YTO IMPHU PA3MBIIUIEHUU O HUX B CO3HAHUU HAIIEM HE MOSIBIISIOTCA BAPYT BCE PE30-
HBI «32» U «IIPOTHBY», HO MTOPOM MPEACTAIOT OJIHH, a IOPOM — IPYyTre, U TOTrAa NEPBBIE UC-
ye3aroT u3 BuAy. IloceMy ym Haml NONEpPEMEHHO 3aXBaThIBAIOT PA3HbIE HAMEPEHUS U
YCTPEMIIEHHUS, a TaKKe MOPOXKJAIoIIas 3aMelIaTesIbcTBO HeolpeneaéHHocTh. J[abpl mo-
KOHYHUTH C 3TUM, 51 UMEI0 OOBIKHOBEHHUE, Pa3/C/IUB MOI-JIMCTa OyMaru 4epToil Ha JBE KO-
JIOHKH, 3aHOCUTDH B OJIHY PE30HBI «3a», @ B JIPYTYI0 — «IIPOTUBY». 3aTeM, MOCJE TPEX WIIU
YEeTBIPEX THEW Pa3MBIIICHUS, 1 KOPOTKO 3aMMCHIBAIO MO HY>KHBIMU 3aroJIOBKAMH pa3HbIe
MBICJIH «32» U IIPOTUB», KOTOPbIE MPUILIA KO MHE B Pa3HOE BPEMSL.

Co0paB ux, Takum 00pa3oM, BOCIUHO Mepe/ I1a3aMH, sl OTBRXXKUBAIOCh HAYaTh

CYIUTh O mpucyuieil uM Becomoctu. Korga nonagarorcs MHe 1Ba pe3oHa (M0 OJHO-
MY C Ka)KJJ0il CTOPOHBI), KOM IIPEICTABIIAIOTCS PaBHBIMHU, 51 BEIUEpKUBato ux 06a. Eciu no-
MaJaeTCcsl OJIMH PE30H «3a», PABHO3HAUHBIN JIBYM PE30HAM «IIPOTHBY, 5 BEIUEPKHUBAIO BCE
Tpu. Ecnu, mo MoeMy pazyMeHHIO, JBa PE€30HA «IIPOTUB)» YPAaBHOBEIIMBAIOTCS TPEMS pe-
30HAMU «3a», s BBIYEPKUBAIO BCE MATh U, IBUTASCh TaK, OTBICKUBAIO, YTO MOXET HUMETh
pemaroniee 3HadyeHue. 1 ecnu mo mpomecTBuM OAHOTO WJIM JABYX JHEW JallbHEHIIUX pas3-
MBIIUIEHUH HUYETO HOBOTO HE MOSBISETCSA, a 3HAYUTEIBHOCTh MMEIOLIEr0 HU K OJHOMN
CTOPOHE HE MPUCOBOKYIUISIETCS, Sl HPUXO0KY K COOTBETCTBEHHOMY PELICHUIO.

1 X0Ts1 BECOMOCTh pe30Ha HE MOKET ObITh U3MEPEHA C TOYHOCTHIO, IPUCYILEH

anredpandecKuM BEJIMYMHAM, BCE K€, KOTIa Pa3MBIIIUISCIIb O KaXXI0M OTACIBHO U

CpaBHHUBAaECUIb €r0 CO BCEMH MPOUYMMH, JIKAIIMMU TIEpe]] TJIa3aMu, s rojararo, 4yTo
MOTY BbIHECTU 00Jiee pasyMHOE CYKJICHHE, U MEHEE€ CKIIOHEH MpPEANpPUHATh HEBEPHBIN
mar. S oOHapyKuJl OrpOMHBIE JOCTOMHCTBA B COCTABJICHUH TaKUX YPABHEHUM, B 3aHITHUH,
KO€ Ha3BaTh MO3BOJUTEILHO OYJIET MOYYUTENHHOUN anre0poit Ojaropazymusi.
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Hckpenne xenas Bam coBepmmth Haumydinii BeIOOp, OCTaroCh HaBeKH Barmm
IIpeJaHHbIM ApyroM. b. @paHkiInH.»

@OpaHKIUH NPEUIoKUIT 3aMedaTeNIbHbI ClI0CO0 MPUMEHEHUsI KOMIIPOMHUCCOB C Iie-
JbI0 OOJIETYUTh MPUHATUE CIIOXKHBIX pelIeHUN. BbIu€pKrBas MyHKTHI U3 CIIMCKOB «3a» U
«MPOTHUB», OH BMECTO NEPBOHAYAIBHON MPOOJIEMBI MOJyYaeT aHAJIOIMUHYI0, HO ropasJio
MEHEE CIIOKHYIO, U, B KOHIIE KOHIIOB, EMY OCTa€TCs C/IeIaTh I0BOJIHO IPOCTOM BHIOOP .

Bomnpocs! aiis paGoThl ¢ keficom

1. Ha kakom 3Tamne pauuoHaJIBHOIO MpoLiecca MPUHATHS PELICHUS JIYYIE BCETO

IPUMEHATH METO/, MPENIOKEHHBIA DpaHKINHOM?

2. EcTb mn HEgOCTAaTKH B 1aHHOM MeToae? Ecim ecTh, TO Kakue?

3. K npuHATHIO KaKOT'0 U3 MEPEYNCICHHBIX PEIICHUH JTy4Ylle BCEro MOIOMIAET METO
«3a ¥ MPOTHUBY»: BBIOOP MOJIENIU MPH MOKYIKE aBTOMOOWUJISI, BEIOOP OyAyIIeil crernuaibHo-
CTH, BBIOOp MOCTABIIUKA ChIPbs JIsl IPEANPUATHSA?

4. ITpuBeauTe €€ npuMepbl IPUHIATHUS PEIICHUN, B KOTOPBIX MOYXKHO MCIOJIb30BaTh
JTAHHBIM METO/I.

TemalO. «I'pynnoBasi fTMHAMHUKA)
3ananue 1.0TBeTUTH HA NIEpeYeHb BONPOCOB 10 TeMe

['pynnel B Opranu3anuu U X 3HAYUMOCTb;

[TonsiTue (opMaNbHBIX TPYIIIL;

[TonsiTne HehopMaNbHBIX TPYI,

Pa3Butre HehopmManbHBIX OPraHU3alUi U UX XapaKTEPUCTHKA;

®daxkTopsl, BAUSAOMKE HA 3P(HEKTUBHOCTH pa0OTHI FPYIIIBI B OPraHU3ALHH.

bW E

3ananue 2 Tect mo reme «I'pynnoBasi AMHAMUKA»

Buvibepume npasunvnvlii omeem

1.0OTHOIEHUS MEKAY JIIABMH NMPH (POPMAJIBHOM OPTraHU3AIMHU PEryJHpyrOTCcH pa3-
JINYHOTO POJAA HOPMATHBHBIMHU AKTAMMU:

a) na;

0) HEeT

2.JIunep popMaibHOIl OPraHU3alMU UMeeT NMOAAEPKKY B BH/Ie AeJIeTHPOBAHHBIX €My
0pUIHATBHBIX OJTHOMOYHIA:

a) 1a;

0) HeT

3.I1oa cocTaBoM rpynnbl NOHUMAETCS CTeNEeHb CXOACTBA JJUYHOCTEH 1 TOYEK 3peHMus,
MOJAX0/10B, KOTOPbIe OHM NMPOABJIAIOT MPHU PellIeHUH MPOOJIeMbI:

a) na,

0) HeT

4.Pa3inunsi BO MHEHUSAX 00BIYHO NPUBOAAT K Hed(PekTUBHOI padoTe rpynmnbi:

a) na;

0) HeT.

5.0nopa HedpopMaIBLHOIO JHAEPa — NIPU3HAHUE €0 IPYIIIOM:

a) 1a, 0) HeT.
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6.'pynmnoBoe eIUHOMBIC/IHE — 3TO MePa TATOTEHHUS YWIEHOB IPYIIbI APYT K APYry U K
rpymnme:

a) na; 0) HeT.

7.K Tunam ¢GpopMajibHbIX KOJUIEKTUBOB OTHOCSTCS

a) TPyIIbl PYKOBOJIUTENECH;

0) MPOM3BOACTBEHHBIC IPYIIIIHI;

B) KOMHUTETHI;

I') BCE OTBETHI BEPHBIE.

8.K ¢akrTopam, Biausiromum Ha 3G PeKTUBHOCTH IPYNIIbI OTHOCSATCS:

a) MOTpeOHOCTH B AOCTYIE K He(hOpMaTbHOMY UCTOYHHUKY HH(pOpMannu;

0) 4yBCTBO MPHUHAIJIC)KHOCTH;

B) COCTaB I'PYMIIHI.

9.Bce ¢opmanbHble OPpraHu3aluM NMPeICTABIAIOT c000ii 00beauHeHUe HedopMaIb-
HBIX FPYNI U OPTaHU3AIMIA, CO3AaHHBIX 0€3 BMeNIaTeIbCTBA PYKOBOACTBA:

a) 1a;

0) HeT.

10.HedopMmasbHbIe rpynibl - 3TO TPYNIbI CO3AAHHbIE 110 BOJIe PYKOBOACTBA Il Op-
raHM3alui MPOU3BOJACTBEHHOI0 MpoIecca:

a) na;

0) HeT.

11.Komurer - rpynmna, coOCTOSIIIAA U3 PYKOBOJAWTE/ISI M €r0 HeNmoCpeACTBEHHbIX MOJ-
YMHEHHBIX, KOTOPbIE, B CBOIO 0Yepe/lb, TAK:KE MOTYT ObITh PYKOBOAUTEJISIMU:

a) 1a;

0) HeT.

12.®opmasibHasi OPraHU3alNUs SIBJISACTCH CIOHTAHHON peakuueil Ha HEYAOBJIETBO-
PeHHbIE HHANBUAYAJIbHbIE TOTPEOHOCTH:

a) 1a;

0) HeT.

13.JIroqu 4acTO0 NMPHUCOEAMHAKTCA K HeQOopMaIbHBIM IpylnaM MNPOCTO sl TOrO,
4T00BbI OBITH OJIMKE K T€M, KOMY OHM CUMIIATHU3UPYIOT:

a) 1a;

0) HeT.

14. PykoBoJCTBY cjieyeT NpU3HATH HeOPMAJIBLHY) OPraHU3alMI0, padoTaTh ¢ Hel
U He YTPOkKATH €€ CylleCTBOBAHMIO:

a) na;

0) HeT.

15.Y100b1 0C/12a0UTH CONMPOTHBJICEHHE NEPEMEHAM CO CTOPOHbI He(OpMAJILHOM Opra-
HHM3aIUN, HEOOX0IMMO Pa3pelnTh rpyIie y4acTBOBATh B IPUHSTHU PellleHUii:

a) 1a;

0) HeT.

16. Han0oJiee onTuMAJIbHOM sABJsieTCs rpynna u3 15-20 yesnoBek:

a) na;

0) HET.

17. Iloxoxue 10U B rpynie BLIOUPAIOT 00Jiee KAaUeCTBEHHOE PelleHne:

a) na;

0) HET.
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3ananme 3 PosieBas urpa «BoJik u 7 Ko3J91»

Heab: onpenenenue poieu B rpynne, JeJ0KOJ.

Bpems npoBeaenusi: 20 MUHYT.

B urpe npunnmarot yuactue okono 10 gemosexk.

Martepuajbl: 7 OyMaxeKk — «KO3JIEHOK», 4 OyMaKKH — «BOJIK» M «K03a» (MOTyT
OBITH pa3Hble cCOOTHOMIeHU: 2:2, 1:3, 3:1).

ByMaxku CBOpauMBarOTCS M CKJIAABIBAIOTCS B KOPOOOUYKY, OTKyAa HX JOCTAIOT
YYACTHHKU UIPHI NPU PACTIPENCICHUH poJiei. UHCIO «BOJIKOBY, «KO3» M «KO3JAT» MpHU
HEOOXOAMMOCTH MOKET BapbUPOBATHCS, BKIKOYATh B €051 BCEX YIEHOB I'PYIIIbI MM YacTh
uX.

IIpaBuiia npoBeaeHUst UTPhI:

Kaxxaplil yuacTHUK OepeT y BEAyLIEro 3apaHee HAllMCAaHHYIO U CBEPHYTYIO 3aIHUCKY,
B KOTOpPOH yKa3aHa €ro poJib. bymMakKy Heb3sl IOKa3bpIBaThb IPYTMM, Ha3blBaTb CBOKO
pOJIb.

«Ko3zmara» BCTaroT OTAENBHON TPpyNIon. «BONMKW» M «KO3bDY IBITAIOTCS NONACTh K
«KO3JSITaM». 3ajlaya «BOJIKA» — MPHUKUHYTHCS «KO30M», YTOOBI MOMACTh K KO3JATaM U
ChECTh. 3aJadya «KO3b» — YOEAUTh «KO3JIAT», YTO OHA HA CaMOM JeJie «KO03a», JOJKHA
HaKOPMMTB UX, CIIACTH OT TOJIoAA. 3aJadya «KO3JIAT» — BMECTE ONPEIEIINTh, KTO MEepe]l HU-
MH WU PElIUTh: IyCKaTh MM HEe myckarb. «Ko3msTa» MOryT 3amaBaTh BOIPOCHI M COBE-
I1AThCS.

Ecnn «ko3msaTay OMMOINCH: MyCTHWIH «BOJKA» — OJHUH «KO3JIEHOK)» CUHUTAETCS
«CBEIICHHBIM»; HE IyCTHJIM «KO3Y» — OJIMH «KO3JIEHOK» CUHUTAETCS «yMEPIIMM OT TOJIO-
na.

Wrpa 1no3BoJsieT onpeaeanuTh POy B IPYIIIE.

[Ipu oOcyxneHun pe3yabTaTOB WIPbl yYaCTHUKAM  3aJal0TCAd  BOIIPOCHI:
(Mo ouepenu K «KO3JIATaM», «KO3e» U «BOJIKY»):

=  YT0 BBI YyBCTBOBAIU?

» Jlerko nu ObUIO IPHUHSTH peleHue?

K ocTtanbHBIM y4yaCTHHKAM:

» Ha 4dro BbI 0Opatuiv BHUMaHKE?

» Kakue npoBepouHbie BOIPOCH MOKHO ObLIO 3a/1aTh?

3ananue 4 TpeHuHr «/IBe rpynnbn»

Henn:

» TOOLIPUTH YJIEHOB IPYMIbI JaTh U MOJYYUTh OOPATHYIO CBsI3b, HEOOXOIUMYIO
11t 9 HEKTUBHOTO U TOBEPUTEIHHOTO COTPYIHUYECTBA;

*  Pa3BUTH JHUJEPCKUE KauecTBa, yMEHHE aHAIM3UPOBATh MH(OPMALIHIO O TPOIIeC-
cax, MPOUCXOASIINX B TPyIIIE.

Pa3mep rpynnbl: xenateabHo HEOONbIION. ['pynma 8-15 yenoBek uaeanbHa.

Pecypcbl: He TpeOyrOTCS.

Bpems: 15-20 MuHyT.

Xoa urpsl

DTOo 3a7]aHUe MOMOTAET YYaCTHUKAM TPEHUHTa Pa3BUTh BHUMATEIbHOCTh U JIOTHYE-
ckoe MblluieHne. OJuH U3 UTPOKOB — JOOPOBOJIEIl — BHIXOJUT U3 KOMHAThL. B 3TO Bpems
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rpynmna JOoroBapyuBaeTcsi O MpPU3HAKE, [0 KOTOPOMY OHa Morja Obl pa3leluThCs Ha JIBE
noarpynnsl. CHavana Mmpu3HaK 3TOT JOHKEH ObITh TOJBKO BU3yalbHbIM. CKakeM, B Of-
HOM YTIIy CUJAT JIFOAH, HOCSIIUE OYKHU, B APYroM — HeT. Mu B 0THOM rpyIne — Te, y KOro
Ha pyKe €CTh Yachl, B IPYroil — yuaCTHUKHU O€3 4acoB...

[Tocne Toro kKak pasaesieHre MPOU301UI0, B KOMHATY BO3BPAIAETCs UTPOK, KOTOPO-
My IpeAJIaraeTcsi NpOAHAIN3UPOBATh «KAPTUHKY» M HA OCHOBAHMM YBUIEHHOI'O CKa3aTh,
KAKOM MPU3HAK JIET B OCHOBY PaCHpEICICHUs] YYaCTHUKOB.

Ha npoaBuHyTOM 3Tare TpeHHWHra MOHO MONpoOOBaTh MPOBOAUTH pa3fieicHHUE,
OCHOBBIBASICh Ha Ka4eCTBaX Xapakrepa, OOIIHOCTA HHTEPECOB.

3aganme S [esoBasi urpa « MamuHa ¢ XapaKTepoM»

Leub: cruioueHHE TPYNIIBI.

Bpems npoBenenusi: 20 MUHYT.

JTanbl UTPbI:

1. Pacckaxure o nensx urpbl. Bes rpymma obkHa HMOCTPOUTH BOOOpa)xaeMyro
MmaimuHy. Ee netanu — 3TO TOJIBKO CllaXXE€HHBIE M pa3HOOOpa3HbIe JBMXKCHHS U BO3TIIACHI
WUTPOKOB. [Ipy 3TOM KaKIOMY YYaCTHUKY NPUAETCS BHUMATEIBHO CIEAUTH 32 ICUCTBUSIMU
OPYTHUX YICHOB KOMaH/bl. BO BpeMs UTpbl HENb3s pa3roBapyBaTh.

2. Tlompocute omHOTOo MO0OpoBONBbIA (MTpok Nel) BBIATH Ha CcepeauHy Kpyra U
CKaXHUTE eMy: «S xouy, 4ToObl ceiiyac Thl Hayasl BBIMOIHATH KaKue-HUOYb MOBTOPSIIO-
yecs IBUKEHUSI. MOKeT ObITh, Thl XOUEIIb MONIEPEMEHHO BBITATUBATh PYKU BBEPX, WU
MOTJIAXKUBATh KUBOT MPaBOil pyKOM, WM MpbIraTh Ha OJHON Hore. ['oguTcs nroboe nen-
CTBHE, HO Thl JJOJKEH HENPEPBIBHO MOBTOPATH €ro. Eciau xouenib, MOXKeEIlb CBOU JIBUXKE-
HUSI COMPOBOXKIATh BO3TIIACAMM.

3. Korma urpok Nel onpenenutcsi coO CBOUMHU JACUCTBUSIMU, OH CTAHOBUTCSI TIEPBOM
JIeTaNbI0 MAIIMHBL. Teneps cleayronuil 100poBOIeI] MOXKET CTaTh BTOPOH JETAJBIO.

4. Urpok Ne2, co cBoell CTOPOHBI, BBIMOJIHSIET JBUKEHUS, KOTOPHIC TOTOJIHSIIOT
nencTBue neporo urpoka. Ecnu, Hanmpumep, urpok Nel cMOTpUT BBEpX, MOTJIaKUBAET CeE-
051 110 ’KUBOTY U TP 3TOM B ITPOMEKYTKE TOTMIEPEMEHHO TOBOPUT «AX» B «OX», TO UTPOK
No2 MoeTt BcTaTh €331 U Kaxapli pa3, korga urpok Nel roBoput «Ax», pa3BoauTh py-
KaMH, a TIPU 3aKITI0UATENBHOM «OX» OJIMH pa3 NoANpPhIruBaTh. OH MOXET TAKKE BCTATh
6oxoM K urpoky Nel, kjacth emy mpaByl0 PyKy Ha TOJOBY M MIPU ATOM TOBOPUTH «AY»,
MIPUYEM JIJISl CBOETO «Ay» BBIOpATh MOMEHT MEXAY «AX» U «Ox».

5. Korna gBukeHus: nepBbIX JOOPOBOJIBIEB 0OPETYT JOCTATOUHYIO CKOOPIUHUPO-
BAaHHOCTh, K HUM MOKET MPUCOCTUHATHCS TpeTuil urpok. Kaxkaplii UTPOK JOJIKEH CTaTh
HOBOM JIETANIbIO0 YBEIMYUBAIOIICHCS] MAIIMHBI U TIBITATHCS C/IENIATh €e 00Jiee MHTEPECHOU U
MHOTOrpaHHOW. Kaxpiii MOKeT BhIOpaTh ce0e MeCTo, Iie OH MOT Obl PAaCIOJIOKUTHCA, a
TaKXe IpUAyMaTh CBOE JEHCTBUE U BO3TJIACHI.

6. Korma 3amelicTBOBaHBI BCE€ MTPOKH. BBl MOXXETE IMO3BONHUTH (paHTACTHUECKOM
MaIliuHe TOJIMUHYTHI padoTaTh B BRIOpaHHOM rpymmoi temme. [lotoM npemyioxute, 4To-
OBl CKOPOCTH pabOTHI HECKOJILKO YBEIUYHIIACH, 3aTEM CJIETKa 3aMe JIHIach, IOTOM Hadasa
OCTaHABIIMBAaThCA. B KOHIIE KOHIIOB MalllMHA JTOJ>KHA Pa3BAJIUTHCS.

O0cyx1eHue Urpbl:

= Cwmormna au rpynma co31aTh HHTEPECHYIO MAIINHY ?

»  OyHKIIMOHUPOBAJIA JIU MalllMHa HEKOTOPOE BpeMsi Oe3 nepedoeB?

» B Kakoil MOMEHT BBI CTaJIN AE€TAIbI0 MAIINHBI?
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= Kak BBl IpugyManu cBOM AeUCTBUSA?

» TpynHo 11 ObUTO MPUAEPKUBATHCS €AUHOTO PUTMA U TeMIIA pabOThI?

»  YTo mpoucxoauio, KOraa xo/i MalluHbl YCKOPSUJICS WM 3aMeJIsICs?

=  TpynHo jau ObUIO pa300paTh MAITUHY?

» Kak Bausio Ha paboTy TO, 4TO BaM HEJb3s OBLIIO MEepEeroBapuBaThCs APYT € IPY-
rom?

Bapuantsi:

YyacTHUKH, pa30MBIINCH MO YETBEPO WIH MATEPO, MOTYT U300paxaTh peajibHO CY-
IECTBYIOIINE MEXaHU3MBbI, arperarbl, MalllMHbL: OYJAWIbHUK, KOPEMOJIKY, MOTOD, IIJIaHED.
HUrpokn MOTYT MOCTPOUTH MAlIMHY, aUVIETOPUYECKH H300paKarollyl0 KOHIIETITyaJlbHOE
MOHSITHE, HATIPUMEP, MAIINHY JIIOOBH, BOIHBI, MUpa U T.1I.

Tema 11: «PyKOBOI[CTBO: BJAaCTb " JIMYHOC BJIUAHUC) .
SaHaHne 1.0TBeTHTH HA nmepevucHb BOIPOCOB IO TEME

1.  TlousTue BiacTu, BIUSHUS, TUACPCTBA.
2. @®opMBbI BIACTH B OPraHU3aIUU.
3. Cruin pyKoBO/JICTBA.

3azlam/1e 2 TeCT IO TeMe «PyKOBOI[CTBO: BJIAaCTh U BJINAHUC»

1. BeiOepure npaBuIbHBIN 0TBET

1. D¢ dexkTUBHBIA PYKOBOAUTEIb MMeeT 00JIbIIYI0 NOTPEOHOCTh BO BJIACTH, OJHAKO
OH He J0JIKeH MPOABJIATH CBOIO BJIACTH B IPUKA3HOM, 05KMAAOLICH IOYUHECHUS Ma-
Hepe:

a) 1a;

0) HeT.

2. BuausiHue - 3T0 BO3MOKHOCTb BO3/1€iiCTBOBATH HA MOBeeHHUE IPYIUX:

a) 1a;

0) HeT.

3. BaacTs - 310 J1000€¢ MOBeIeHHEe OJHOT0 MHAMBH/AA, KOTOPOEe BHOCHT M3MEHECHUS B
NnoBeJeHue, OTHOLIEHH S, OLYLIIEHHUS APYIroro MHAUBUIA:

a) 1a;

0) HeT.

4.Bi1acTb, OCHOBAHHASl HA BO3HAIPAKACHUHU, OKA3bIBAeT BJIMSIHHE 4Yepe3 I0JIOKHU-
TeJbHOE MOAKPeNJIeHHe MOAYHHEHHOI0 C eJbI0 JOOUTHCS OT HEro KeJaaeMoro nose-
JACHUS:

a) na;

0) Her.

5.B pe3yJibTaTe OKa3aHUsA NMOMOIIM, JAIIMHA ee MPpUOOpeTaeT MPECTHXK U CAMOyBa-
JKeHHe, a MOJyYAoUIUil - He00X0AMMOe PYKOBOACTBO K /IeliCTBUIO:

a) na;

0) HeT.

6. PykoBoauTeJir0 HEO0X0AUMO 3HATH METOJAbl YCTPAHEHUSI KOH(PIUKTOB:

a) na;

0) HET.
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7. YUest0BeK MOKET CTATh PYKOBOAMTEJEM TOJbKO 0Jiarogapsi TOMy, 4YTO OH 00JiaaeT
HEKOTOPbIM HA00pPOM JIMYHBIX CBOMCTB:

a) na,

0) HeT.

8. CuryanmoHHbIii MOAX0 YTBEP:KIAET, YTO PYKOBOIMTEJIb 10JKEH YMeTh BeCTH Ce-
041 110 - pa3HOMY B 3aBUCMMOCTH OT CUTYaI[UM:

a) na,

0) HeT.

9. CTnjib PyKOBO/JCTBA B KOHTEKCTEe YNPABJIEHNS - 3TO NPUBbLIYHASL MaHepa MoBe/ie-
HHMS PYKOBOIMTEJISAA M0 OTHOLIEHUIO K NMOAYMHEHHBIM, YTO0ObI 0KA3aTh HA HUX BJIUSA-
HHMe ¥ NO0YIMTh UX K JOCTHKEHMIO LeJied OpraHu3anum:

a) 1a;

0) HET.

10. Pa3zim4yHble CHTYallMOHHBIE MOJEJHM MIOMOIal0T 0CO3HATH HEOOXOAMMOCTh TH0KO-
ro moJaxXoJa K pyKOBOJACTBY:

a) na,

0) HeT.

11./leMOKpaTHYHBIH PYKOBOAMTEJIb MO3BOJISAET MOAYHMHEHHBIM y4aCTBOBATh B IPH-
HATHM PELICHUH, NPEANOYNTACT OKA3BIBATH BJIHUSIHHE ¢ MOMOIIBLIO yOexxaeHus, pa-
3YMHOH Bepbl HJIM XapU3MbI:

a) na,

0) HeT.

12. SiBasIIOTCS JIM CHHOHUMAMM CJI0BA «PYKOBOIAUTEIbY M «JIHAEP»:

a) 1a;

0) HeT.

13. Yro Oyner sAsBAATHCH OCHOBOM JJIsl IKCIIEPTHOM BJIACTH:

a) BbIciIiee 00pa3oBaHUE;

0) OIBIT;

B) MYJpPOCTb pPyKOBOJUTENS,

) Xapu3ma.

3ananue 3. CuryannoHHas 3aga4ya 1o reme « PykoBoacTBO: BJIaCTh M BJIUSIHUE)

Curyanusi: Bel paboTaeTe MeHeKEpOM B cpefHel 1o pazmepy dupme. B pykoBo-
JUMOM BaMU TPYJOBOM KOJIJIEKTHBE, KAK BAM CTaJI0 U3BECTHO, MMEETCS] He(OpMaJIbHbBIN
muzaep. JanHslid pabOTHUK UMeeT OoJiee MPOJAOIKUTENbHBIN, YEM Y Bac, OMBIT padOThI B
TaHHOM cdepe AesITeNbHOCTH, CTaXK €ro padoThl MPEBbIIIAET Balll IOYTH B ABa pa3a. Kpo-
M€ TOT'0, OH YMEET BBICIYIIATh IPYTUX COTPYIHUKOB, MHOTHE UAYT K HEMY 3a COBETOM, a
He K Bawm.

Bbl HameTnmn B Onvkaiiiiee Bpems paciimpuTh chepy AesTeIbHOCTH PUPMBbI, TIPO-
BECTH HEKOTOPBIC U3MEHEHUS B CTPYKTYpe yrpaBienus. HedbopmanbHbiii muaep, kak Bam
COOOIMIH, TPOTUB NPEACTOALIUX MTEPEMEH.

1. PazpaboraiiTe cTpaTeruro B3auMOJICHCTBUS MEHEKepa U He(OpMaJIbHOTO JIHJIEpA.
2. Bpibepute oAHy U3 anbTepHATUB MOBEACHUS MEHEIKepa:

o  YBOJIUTh HECOTJIACHOTO JIUAEPA;

o IIpourHopupoBaTb €ro MHEHUE;

o IlpuBiiedysb Ha CBOIO CTOPOHY;
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o IIpouee (060CHOBATH).
3ananue 4 Keiic Kpusuc BiacTu B aBTocepBuce

Hrops n IOnusa OcumoBsl co3naBanu CBOE NPEANPHUATUE COBMECTHBIMU YCHIIUSIMU
npakTu4yecku ¢ HyJsa. Uropb ObUT HE POCTO OMBITHBIM, @ MO-HACTOSIIEMY TaJTaHTIMBBIM
aBTORJIEKTpUKOM, a FOmust xopoio pazOupanach B IOPUIAYECKUX U SKOHOMUYECKUX TOH-
KocTsiX Ou3Heca. X TaHIleM MO3BOJMIJI UM CO3/aTh MPOIBETAIOIIEE MPEANPUsATHE aBTO-
CEpBHUCA, KOTOPBIM OHU PYKOBOJHIIH BMECTE.

Ho Bc€ nonmyuunocs ganexo He cpa3y. C cepbE3HbIMU MTPOOIEMaMU CYIIPYTH CTOJIK-
HYJIUCh, KOTJa MPEANPUATHE TOJIBKO Hayano padotath. TonbKko 4TO HAOpaHHBIN IEpcoHal
OTKa3bIBAJICSL BCEPHE3 BOCIIPUHUMATH MOJIOAYIO Mapy Kak CBOMX HEMOCPEACTBEHHBIX PY-
koBoauTeneil. Koneuno, aBrocnecapu, aBTOAJIEKTPUKH U Jpyrue pabOTHUKH BOBCE HE OT-
Ka3bpIBAIUCH paboTath. Ho B nx oTHOmeHuu k Mropro dyBcTBOBanach HEKOTOpast (pamMuIib-
SAPHOCTD, OIBITHBIE CIIEHUATUCTHI C YCMEIIKONH BOCIIPUHUMAIN MPOdECCHOHATBHBIE COBE-
ThI MOJIOJIOTO YE€JIOBEKA, COBEPIICHHO K HUM HE MPUCTYIIHBAsCh. DPdekTHas OJOHIUHKA
KOnus Toxe He MOrJIa MOBJIMATH HA CBOMX MOJYMHEHHBIX — OHU HE pearupoBajM Ha €€ 3a-
MeYaHUs 10 MOBOAY OMO3AaHUI WIIM KYpEHUS CIIMILIKOM OJM3KO K 3JaHUI0 aBTOCEPBHCA.

Bc€ m3meHmnock nocie oJHOro ciiydas. B aBrocepBUC TOCTaBUIM JOPOTYHO WHO-
MapKy, KOTOpasi Hy HUKaK HE XOTela 3aBOAUTHCA. YTO TOJBKO paOOTHUKU HE JeNalu — U
AKKyMYJISITOp TECTUPOBAINA, M 3@KUTAHWE CMOTPEIH, W CTapTep MNpPOBEPSIM —
HEUCHPAaBHOCTh HAaWTH He Moriu. Kak pa3 B 3To Bpems B pabouyio 30HY 3amén Urops.
Emy xBatuiao AByX MUHYT, YTOOBI MOHSTh, YTO BBIILIA U3 CTPOS KAaTyIIKa 3akuraHusi. Eé
OBICTPO MOMEHSJIM Ha HOBYIO, U TOBOJIBHBIM aBTOBJIA/IEIIEI] yeXall.

C Tex mop oTHOIIIEHHE NepcoHana K Mropro ctano coBceMm ApyruM. Y O€UBIINCH B
€ro BBICOKOM MPO(PECCUOHAIN3ME, JIIOIU CTAIA MPOSABIIATh YBAXKEHUE MPUCITYIIUBATHCS K
€ro coBetam u pacrnopsbkeHusiM. [Ipu atom cam Urops HUKOrga oTAaBan KECTKUX MPUKA-
3aHUM, MPEANOYNTas y3HATh CHaYala MHEHHE paOOTHUKOB.

HOnusa toxe Hamwa cnocod pemeHus npodieMsl padoThl ¢ TOAYMHEHHBIMU. OHa
CTajia MPUAEPKUBATHCS KECTKOTO CTWJISL YNpaBIEHUs W BBela cucremy mrpados. 3a
OT03JIaHUE WU 32 KypPEHUE B HETIOJIOKEHHOM MecTe paOOTHHK JIMIIAJICS YaCTH 3apIUIaThl.
N 5TO BO3BIMEIIO NEUCTBUE — TPYAOBAs JUCLHUIUIMHA 3HAYUTENIBHO YJIyYIINIIACh.

Takum 00pa3om, KaXKblil U3 CyNPYTroB HAIIEN CBOM phlUard BO3JEHCTBUS HA MEPCO-
HAaJl, YTO MMO3BOJIMJIO YCIIEUTHO MUHOBATh KPU3UC BIACTH.

Bonpocwt ona pabomei ¢ keticom

1. Kakol Tin BIacTh UCIOIB30BaAIl KXl U3 CyNPYroB?

2. Kakux ctuneut ynpasieHus npuaepxxusanucb Urops u FOmms?

3. Kakue cTunm nuaepcTBa MCHOJIB30BANT KaXIbIM U3 CYNpPYrOoB C TOYKH 3PEHHS
IBYXMEPHOM Teopuu maepcTsa baeitka u Moyrona?

4. Koro u3 cynpyroB B O0JbIIel CTEIIEHH MOKHO Ha3BaTh JIUJIEPOM?

5. Kak BBl 1yMaete, ueld Moaxo/1 K yrpaBiieHuto 0osiee 3QpheKTuBeH?

6. IlpocnexuBaercst nu pasfeieHue YNpaBlICHYECKOro Tpylaa Mexay Hropem wu
HOnueii? Ecnu Ol Ha mpeAnpusTHN CYIIECTBOBAIN (DYHKIIMOHATIBHBIE OTIENbBI, TO KaKOU
OTJIEeJ BO3TJIABIII OBbI KQXK/IBIN U3 HUX?

Tema 12.«YnpapiieHue KOHPIUKTAMH B OPraHU3AIUI)
3ajganne 1.0TBeTHTH HA MEepeyYeHb BOMPOCOB 110 TeMe
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1. ITonsiTue, OCHOBHBIE CTAANU KOH(DIMKTOB

2. Busibl KOH(pJIUKTOB B OpraHU3alMK: 0 OTHOLUEHUIO K OTJAEIBHOMY CYOBEKTY;

C TOUKM 3pEHMsI OPraHU3alMOHHBIX YPOBHEH; IO c(hepe BOSHUKHOBEHMS U Pa3BU-
THS; 110 XapaKTepy; 1O IMOCIEACTBUAM .

3. CriocoOsl perynupoBaHus KOH(IUKTOB: Me1arornueckue, aJMUHUCTPATUBHBIE

3aganue 2 TeCT MO TeMe «YNpaBjieHne KOH(PIUKTAMA B OPraHU3alum»

Bri0epuTe npaBWIbHBINA 0TBET

1.I1o chepe BOBHUKHOBEHUSI M PA3BUTHA KOH(PIUKTHI MOKHO MOAPA3A€eJIUTh:

a) Ha MEKXTPYIIIOBEHIE;

0) Ha JICIIOBEIC;

B) Ha OOBEKTUBHBIE.

2. 1o cBoMM mocaeACTBUAM KOH(IMKTHI Pa3jinyarTcs:

a) TOPU30HTAJILHEIE,

0) JIUYHEBIC;

B) KOHCTPYKTHBHBIE.

3. I1o OTHOLIEHHIO K OTACIBHOMY CYObEKTY KOH(INKTHI ObIBAKOT:

a) BHYTPEHHUMU;

0) CyOBEKTUBHBIMU;

B) 1€CTPYKTHUBHBIMH.

4. KoH(IMKT Bceraa HOCUT MOJIOKUTEIbHBIN XapaKTep:

a) 1a;

0) HeT.

5. IMcpPYyHKIHMOHAIBHBIA KOHPJIUKT CHOCOOCTBYET NMOBBILICHUIO P PeKTHB-
HOCTH OPraHU3alHN:

a) na;

0) HET.

6. KoHQMKT Mexay JUYHOCTHI0 W TPYNNON BO3HHMKAET, KOIJAAa JHYHOCTb
3aiiMeT MO3MIUI0, OTJINYAKUIYIOCH OT NMO3UIUHN IPYNIIbI:

a) na;

0) HET.

7.JI10A1 4acTO HE PEearupyrT Ha CHUTyallMd NOTEHUHAJIbHBIX KOH(IMKTOB,
€CJIM ITH CUTYAllMH CBSAA3aHbl ¢ MUHUMAJIbHBIMU JJUYHBIMY NOTEPSIMHM WIH YTPO3aMM:

a) na;

0) HeT.

8.BHYTPMJINYHOCTHBbIE KOH(IMKTBI BBICTYNAKOT B (opMe CYyObeKTHBHBIX
NCUXO0JIOTHYECKHUX Mepe:KNBAHMI:

a) 1a;

0) HeT.

9.Hau0o.1ee pacipoCTPAHEHHBIM SIBJIsSIETCS KOHQJINKT:

a) BHYTPWINYHOCTHBIN;

0) MEKJIIMYHOCTHBIN;

B) MEXKTPYHIIOBOM.

10.ITpoTBOpeYHs YeJIOBEKA ¢ CAMUM €000 XapaKTepu3yeT BOSHUKHOBEHHE:
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a) BHYTPUJIIMIHOCTHOTO KOH(DIIUKTA;
0) MEKITMIHOCTHOTO KOH(DIUKTA;
B) 000 OTBETA BEPHBIE.

3aganme 3. CutyanumoHHasi 3a/1a4a 10 TeMe «YNpaBjeHrne KOHPJIUKTAMH B
OpPraHu3aumy

B konnektuBe otaena onHoro HMU ra3zoBoii MpOMBIIIIIEHHOCTH 33 TOABI COBMECT-
HOM paboOTHI CIOKHUIMCh XOPOIIHWE OTHOIIEHUS MEXIy BCEMH WieHaMU KojuiekTuBa. OT-
JIeJ1 YCIEIIHO CHPABIISIICS C TOPYUYCHHBIMHU 33 JaHUSIMH.

B cBsi3u ¢ mepeBogoM Ha Apyryro paboTy CTaporo HavajdbHHUKAa OTHAENA Ha €ro
JOJDKHOCTh OB HAa3HAYEH MOJIOJOM YYEHBIH, U3BECTHBIII CBOMMHU HOBATOPCKHMH pa3pa-
6otkamu. CBOIO ACSITEIHPHOCTD HOBBIH PYKOBOJIUTEH HAYaAI C YKPETUICHUS TPYAOBOU JTHC-
LUIUIMHBL: OblJIa YCTAHOBJICHA PETUCTPALIds BpEMEHH TPUXo/ia Ha paboTy U yxoja ¢ pabo-
ThI, BHYTPEHHUX KOMaHAUPOBOK, YCTAHOBJIECHO BpEMs MPUEMOB IO JIMYHBIM BompocaMm. OH
3HAYUTEIIPHO PACIIMPUI TEMATUKY HAYYHBIX HCCIEAOBAHUM OTHENA, 3aKIIOUYHUB JTOTOBOPHI
C MPOM3BOJICTBEHHBIMU OPTAHU3AIMSIMU B COOTBETCTBHM CO CBOEW HAy4YHOM CIieIMain3a-
1Uen. 3a1aHus MOJYMHEHHBIM CTapalics AaBaTh KaK MOXKHO 0oJiee OAPOOHO, CUUTAs, UYTO
COTPYJAHUKH HEAOCTATOYHO KOMIIETEHTHBI B JJAHHBIX BOIIPOCAX U YTO OHU CTPOTO JTOJKHBI
MPUJIEP>)KUBATHCS UHCTPYKIIMA.

Yepe3 HEKOTOpOE BpeMsl 3aKA3UMKH OTMETWIM YXYIIICHWE KayeCTBA HAYYHBIX
pa3paboTok otnena. B KOMIEKTHBE yXYIUIUIUCh B3aUMOOTHOIICHHS, IMOBBICHIIACH Pa3-
TPaKUTEIBbHOCTh, HAYAIUCh KOH(JIMKTHI.

PemuB, 4TO HY’KHO O340pPOBUTH KOJUIEKTUB, HAYAIBHUK OTAENA MPEIJIOKUI YUTH
HA NIEHCHUIO HECKOJIBKUM COTPYJIHHUKAM, B35SB HA UX MECTO MOJIOABIX crienuannucroB. OaHa-
KO MOJIOKEHUE HE YIYUIINIOCH.

Bame MHeHME OTHOCUTENBHO BO3HUKIIEH CUTYyallMu U HAPABJICHUMN €€ HCIpaBJie-
HUS?

Onpenenure:

1. Tun koHpIUKTA;

2. cocTaB KOH(IMKTYIOIINX CTOPOH;

3. TOBOJBI M UICTHHHBIC IPUYMHBI BOZHUKHOBEHMS KOH(DJIMKTHON CUTYyaIUH;

4.  METONbl M KOHKPETHBIC MTyTH pa3pelieHrs KOH(IUKTA.

3ananue 4 Keiic [Ipou3BoacTBeHHbIN KOHPIUKT

[TonmHsa TPy3YMKHU OJHOTO M3 IIEXOB MPOCTaMBAIM 0€3 pabOThI U3-3a OTCYTCTBUSA
rpy3a. 3a 10 MuH. 10 KOHIIA paboyvero MHs MPUOBUIM HAKOHEI] aBTOMAIIIMHBI C JTUCTOBBIM
(boNBrUpOBaHHBIM T€THHAKCOM. ETo HeoO6XoaumMo ObLIO CPOYHO BBITPY3UTh, TAK KaK Ma-
IIMHBI 3aKa3HbIC U TIPEANPUATUIO MPUAETCS TIIATUTH 3HAYUTENBHBIN MITpad 3a IpOCTOM.

Macrep JlomoB (obparasice k pabouum): Pasrpyxkaiite.

Paboumne: Omsits nocne padotel. Komy Hazo, TOT MyCcTh U pa3rpyskaer.

Macrep: Heuero paccyxnars! MHoro ropopure! MamnHabl HaJIo OTIYCKaTh!

Bpuragup (aepemmurensHo): Hamo pa3rpyxats, pedsTa.

Paboumnii Kprwokos (onbiTHBIN, aBTOpuTeTHbIM, 40 net): Hamoeno yepe3 aeHb
ocTaBathcs mocie padbotel. [lonans cunenu 6e3 nena. He moxkeTe opranu3oBath padoTy, a
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MBI OTAyBaemcs, na eni¢ OecratHo. [lnatute, a HE XOTUTE IJIATUTH — MPUBO3UTE BOBpE-
MsI, U MBI Pa3Trpy3UM.

Mactep (oOparasice k 6puraaupy npu Bcex): Uro y Te6s 3a Opuraga?! Kro y Teds
opuranup?! [louemy He MOXKEIIbL OPraHU30BaTh pasrpy3Ky?!

Jlumb ABa yenoBeKa U3 CEMHU TPY3UMKOB IMOJJICPKUBAIOT OpUragupa, HO pasrpy-
*aTh He TopornsTcs. OcTallbHble COOUPAIOTCS TOMOM.

Torga mMacTep CemuT K HaYalbHUKY 11eXa U OOBIACHSIET eMy MOJIOKEHUE.

HauanbHuk nexa (He BHUKas B moaApoOHOCTH): UTo emé 3a pasroBopsl?! Marm-
HBl HaJI0 pas3rpyxkartb, a y TeOs Joau oMol codOpamuch! [louemy HHUYEro He MOKeIllb
caenarb?!

Macrep: CamoMy Hai0 BOBpeMsI MOJBO3 OpraHn30BbIBaTh. [lonans moau 0e3 pa-
O0TBI OONTANUCE.

HavanbHuk nexa: He Boé nemo! 30Bu Opurany!

[Tpuxogut O6puraga. Ot e€ umenu BoicTynaeT KprokoB, TpeOys OILIaTUTh CBEpPX-
ypounsle 1o 20 yciI. e.

Hauaabnuk nexa: [Inatute e Oyay! [longus cunenu, He ycTanu!

KprokoBs: [lonum qomoi, pedsra!

bpuraga yxoaut AOMOM, cUTyalus OCIOXKHsETCS. UTOOBI pa3rpy3uTh MalIWHBI,
HaJI0 CPOYHO KOT'O-TO UCKATh.

Mactep uaét B qpyroi 1ex, rje y>ke padotaet BTopasi CMEHa, U JOTOBapUBACTCS C
e€ MacTepoM, COTTIACUBIIUMCS OTIYCTUTh PaOOUMX CBOEH OpHUTaJibl Ha pa3rpy3Ky.

Paboune, HE crieMAIUCTBI TOTPY30UYHO-PA3TPy30YHBIX PadOT, HE UMEIOT HEOOXO-
JTUMBIX TIPUCIIOCOOJICHUI 1 Mo3ToMY KoJieomtores. Torna mactep JlomoB obemnaeT UM Bhl-
mIaTuTh 1o 15 yen. en. bpurana cornamaercs U ObICTPO pa3rpykaeT 00e MaluHbl (HE00-
XOJIMMO YCIETh ClIeNIaTh U CBOIO padboTy). MacTep, mokasas, KyJa CKJIaJblBaTh MaTepHall,
Y€, He TOKUIAsACh KOHIA Pa3TPy3KH.

Ha cnenyrouuii 1eHb, npujist Ha paboTy, OH y3Hal, 4To KprokoB u emig Tpoe

IPY3UMKOB TOAANM 3asiBJICHME OO0 YBOJIbHEHUU. MacTep BBbIUCAT «JIAMIOBBIN
Hapsj 3a CBEpXypouHyro padoty Opurane apyroro nexa. Ho tak kak ¢onn mactepa Obu1
y)K€ HcuepnaH, a B 1exe He ObUIM MPeayCMOTPEHBI PACIiCHKHU Ha MOJI00HBIE BUIIBI padoT,
OH 00paTUJICS 3a MOMOIIBIO K HAYaIBHUKY I1eXa.

HavanpHuK 11€Xa 00paThics K HAa4YaJIbHUKY OT/AeNa TpyAa U 3apabOTHOW IUIATHI,
pacckaszaB eMy Bce Kak ObLIO.

HavaabHuk nexa: [loHnmaems, nonyuyniacsk takasg ucropus. [lomoru ¢ Hapsna-
Mu. Kak-To Haj0 BEIKpY4YHBATHCS.

Havansnuk OTu3: /la, couyBCcTBYI0, HO TOMOYb HE MOTYy. CXOIU K 3aMECTUTEIIO
TUpEKTOpA.

3amecTuTe b AUpeKTOpa (BhICIyIIaB HavaibHKKA 1iexa): [To 15 yci. ex. Ha

yenoBeka? Kakue nenpru? [natuTh 10IKHBI BAHOBHBIE.

Bri3piBaeT HauagpHUKA OT/IENIa CHAOKECHMUS.

3amecTuTesb aupexkropa: Ilouemy He 3aBes3nu BoBpeMsi? CKOJBKO ATO Oyner
npoaokaTbes? byaens miatute?

Havyanpuuk OMTC: A Mbl He BUHOBaThl. Buanumo, He ObLIO 3aKa3HBIX MAIllUH.
Hano y3Hats y qucrneruepa.

3amecTHuTe b JUPEKTOPA (3BOHUT AucneTdyepy): Buepa 1Be MalmHbl ¢ reTHHAK-
com 3ano3aanu. Korga Oyaems pabotats 1o rpaduxy?
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JMucnerdyep: MamvHbpl HanpaBieHbl BOBPEMS, HO OHM TPU 4Yaca NPOCTOSUIM Ha
CKJIa/ie, TaK Kak He padoTal NOAbEMHUK.

3amecTuTe b IMPEKTOPA (3BOHUT 3aBEYIOLIEMY CKJIaoM): Thl UTO, HE MOKEIIb
TEXHUKY cojepxaTh B nopsake?! Mammnbl onsate ono3nanu! I'py3uTs Hago ObLIO camo-
My, Bpy4HYIO!

3aBenyommii ckiaaaoM: TexHuKa Ha CKIIAJE B MOPSAKE, HO MHCIIEKTOP MO TEXHU-
ke 0€30MacHOCTH 3alpeTHil padoTaTh, TaK Kak pabouymnii-TakeJaXHUK HE TPOILIENT BOBpEMS
MHCTPYKTAX U ObLT HEOXKHUJIAaHHO OTCTPAHEH C pabOTHI.

K xonIy padodero aus k 3aMectutento nupekropa nocrynuia uz OTK noknannas
3aMucKa, B KOTOPOM coo01manock o 6oapIoM Opake MpoIyKIIUH, H3TOTOBICHHOMN U3 3aBe-
36HHOTO HaKaHyHE TeTHHAKCa, SIBUBIIEMCS CIEACTBHEM IMOBPEXKICHUS (HOIBIUPYIOIIETO
clos mpU pas3rpy3ke. bpurana pasrpyxana (QoJbrUpOBaHHBI N€TUHAKC B CIEIIKE, 0€3
CHeNHABbHBIX MpucnocobseHnidt. COOTBETCTBYIOIIETO0 WHCTPYKTa)xa MpEeABAPUTEIHHO HE
OBLIIO.

3aMeCTUTENb TUPEKTOPA U3AAET PACIIOPSIKEHHE:

1. HempeaBuaeHHble pacxojbl 3a pasrpy3Ky reTHHAaKca OIUIaTUTh 3aBEIYIOLIEMY
ckiaznoM (150 ycn. en.), Tak Kak UIMEHHO OH OTBEYAET 3a CBOEBPEMEHHOE MPOXO0KJICHUE
MHCTPYKTaXa 10 TEXHUKE O€30I1aCHOCTH BCEMU MOTUMHEHHBIMU €My PaOOTHUKaMH.

2. C mactepa JIoMoBa 4acTUYHO yAepkKaTb CTOUMOCTb 3a0paKOBAaHHOM MPOTyKIIUU
(30 ycm. en.).

3. HavanbHuKa 1exa npeaynpeauTb 0 HE0OXOAUMOCTH CTPOrOro UCIIONIHEHUs Qu-
HaHCOBOU TUCUMIUIMHBI U YIOPSI0YEHUS TOTPY304YHO-PA3TPY30UHBIX padoT.

HauanbHuk 1iexa o0bsiBisieT BeiroBop KprokoBy. Mactep JIoMoB moga€r 3asBiie-
HUE 00 yXxoje.

B urore uepe3 qBe HEAENH U3 11€Xa YBOJIUIIUCH MATh YEIOBEK .

Bonpocwl ons pabomul ¢ keticom

1. K kakomy THIy OTHOCUTCSI JAHHBIM KOH(MIUKT: BHYTPUINYHOCTHBIN, MEXKITHY-
HOCTHBIN, MEXIY JIMYHOCTHIO U TPYIIION, MEXIPYIIIOBOW?

2. KTo BUHOBAT B 3TOW MPOU3BOACTBEHHOW CUTYalINH?

3. Kakoii ymmep6 HaHecEH 1exy?

4. Kak MOXHO ObUIO pa3pemuTh MPOU3BOJACTBEHHBIM KOH(PIUKT?

3.2. TunoBbie KOHTPOJIbHBIEC 32JaAHUS
JJISL IPOMEKYTOYHOM aTTeCTAIUN 00yYAK0IUXCH

IlepeyeHb 3a4eTHBIX BONIPOCOB 110 JUCIHHUIIMHE:
1.IToHsiTHE W CYIIIHOCTH MEHEIKMEHTA
2.1lenm, 3a1a4M ¥ IPUHIIUIIBI MEHET)KMEHTA
3.Poisib MeHEIKEpPa B YIIPABJICHUU OpraHu3alyeil. YPOBHU yIIPaBICHUS
4.2BoJIIOIMSA YIIPABIEHYECKON MBICIIH
5. Iloxxonsl K yIpaBJIEHUIO
6.BHyTpeHHss cpelia OpraHu3auu
7. BHemHs4 cpena OpraHu3aiuu
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8.CylIHOCTb M 3Tallbl CTPATErMYECKOr0 MIIAHUPOBAHUS

9.2neMeHTBI CTPAaTErnuecKoro BEIOOpa: MUCCHS, LI€TH, CTPATETUH, CTPATETUYECKHIE
3a/1a4d, POTPAMMBI, PECYPCHI

10.@opmMupoBaHrEe CTPATETUYECKUX LIEJIEN OpraHnu3alun

11.0uenka W aHanmu3 BHYTPEHHEH M BHEIIHEH cCpelpl opraHu3anuu (MaTpuila
SWOT-ananu3)

12.Boi00p cTpaTeruu: orpaHuueHHBIA POCT, POCT, cCoKpaleHnue; Matpuria bKI

13.Ilonsitue pyHkuuu opranuzaui. OpraHu3alMOHHbIE MPOIECCHI

14.CoBpeMEHHbBIE OpPraHU3alMOHHBIE CTPYKTYpPbl YIPABICHUS W HX ONTUMAIIb-
HOCTh: OIOpOKpaTHYecKasi CTpYKTypa ((GyHKIMOHATbHAS U TUBU3NOHAIBHAS ), aTalITUBHBIC
CTPYKTYpbI (TPOCKTHAsI, MAaTPUYHAs, OpraHU3alysl KOHTJIOMEPATHOTO THTIA)

15.1leHTpann3oBaHHbIE U ACLIEHTPATN30BAHHBIE OPTaHU3AUN

16.[lenerupoBanue, OTBETCTBEHHOCTh W MOJHOMOYMS. JIMHEITHbIE U ammapaTHbIE
MTOJTHOMOYHS

17.CymiHOCTh 1 METO/IbI MOTHUBAIIUU

18.CozneprxarenpHble TEOPUM MOTHBAIMU: TEOPUH MOTpeOHOCTEH mo A. Macinoy,
. Mak Knenanna, @. I'epribepra

19.I1poueccyanpHble TEOPUM MOTHBALMU: TEOPUH OXUAAHUS, CHPABEIIUBOCTH,
Mozensb [loprepa-Jloynepa

20.CyurHocTh 1 HEOOXOJUMOCTh KOHTPOJIS

21.Buapl KOHTPOJIA: NpEeABAPUTENbHBIN, TEKYIINH, 3aKITI0OUYNTEIbHBIN

22.Jtamnbl Ipouecca KOHTPOJIS: BbIpaOOTKA CTaHIAPTOB U KPUTEPUEB OLIEHKH; CO-
MOCTaBJICHUE PE3YJIbTATOB CO CTaHIApTaMU; MPUSATHE HEOOXOAUMBIX KOPPEKTUPYIOIINX
JNEUCTBUN

23. XapakTepucTuKu 3(p(PEeKTUBHOTO KOHTPOJIS

24.CymHOCTh ¥ MPOLECC OCYIIECTBICHUS KOMMYHUKAIIUN

25.MeXJIMYHOCTHBIE KOMMYHUKAIIUU: THUIBI, MEPhl YJIYYIICHUS CUCTEMBI MEXK-
JUYHOCTHBIX KOMMYHUKAIUN

26.0OpraHu3aliOHHbIE KOMMYHUKAIIMKU: TUIIbI; MEPBI YIYUYIIEHHUS] CUCTEMBI Opra-
HU3ALMOHHBIX KOMMYHHUKALIAN

27.1lpouecc NPUHATHUS YNPABICHUYECKUX PEIICHUN: OpraHU3allMOHHBIE PEIICHUS
(3amporpaMMUpOBaHHbIC, HE3APOTPAMMHUPOBAHHBIC); TOJIXOJbI K NMPUHATHIO PEIICHUM;
nH(}OpPMAITMOHHBIE CUCTEMbI MEHEPKMEHTA

28.DakTopbl, BIUAIOUIME HA MIPOIECC TPUHATHS PEIICHUI

29.Mopenu NpUHITHUS pelIeHuil: pu3nyeckasi, aHajaoroBasi, MaTeMaTH4ecKas; Teo-
pus Urp, YNpaBjeHUs 3amacamu, JUHEHHOTO MPOrpaMMUPOBAHUS; UMUTAIIUOHHOE MOJIE-
JUPOBAHKE, SKOHOMUYECKUI aHATN3

30.MeToapl NPUHSITUSL YTIPABICHYECKUX PEIICHUN (KOJIMYECTBEHHbIC, KaueCTBEH-
HEIC)

31.I'pynnbel B opraHu3aiid ¥ MX 3HAYUMOCTb: (opMalibHbIe U He(pOpMalbHBIC
TPYIIIbI

32.Pa3BuTune HeOpMaIbHBIX OPTAaHU3AIUN U UX XapaKTEPUCTUKA

33.®axkTopsl, Biaustonme Ha 3PHEKTUBHOCTH padOTHI TPYIITIBI B OPraHU3alun

34.TlonsiTve BIACTH, BIUSHUSA, JTUJICPCTBA

35.®opmbl BIacTH: SKCHEPTHAS, ITAJTOHHAS, 3aKOHHAs

36.DopMbl BIUSHUS B OpraHU3aiuu
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37.Buasl KOHGIMKTOB B OpraHU3alluu
38.Crioco0bl perynupoBaHus KOH(QINKTOB

IV. METOANYECKHUE MATEPHUAJIBI, OHNPEAEJAIOINUE ITPOLENLY-
Pbl OHEHUNBAHUSA 3HAHUHU, YMEHUU, HABBIKOB, XAPAKTEPU3YIO-
IMUE 3TAIIbI ®OPMHUPOBAHUA KOMIIETEHIIUU

[Ipouenypa onieHUBaHKS — MOPSAJIOK JICUCTBUM MPU MOJATOTOBKE U MPOBEJCHUU AT-
TECTAI[MOHHBIX UCTIBITAHUHN 1 (OPMHUPOBAHUH OIICHKHU.

[Ipouenypa npoOMeXyTOYHOM aTTECTAllMM IIPOXOAUT B cOOTBETCTBUH C [lomo-
KEHHEM O IPOMEXKYTOUHOH (pyOexHOMN) aTTecTalluyd 3HAHUN CTYJEHTOB M YYaIIUXCS
HAI'YHX.

- ATTecTallMOHHBIE MCIBITAHUSI MPOBOJATCS IpenoiaBaTesieM (WM KOMHUCCHUEH
IpernojaBareyeii — B ciy4ae MOIYJbHOM JNUCUMIUIMHBI), BEAYIIUM JICKIMOHHBIEC 3aHITHS
[0 TaHHOM AMCLUMILIMHE, WIN MPENOoIaBaTeNsIMU, BEAYIIMMH IPAKTHUECKHUE U 1abopaTop-
HbIE 3aHATUA (KpOME YCTHOTO 3auyeta). [IpucyTcTBME OCTOPOHHUX JIMI] B XOJI€ MPOBEAE-
HUS aTTECTALIMOHHBIX UCMBITAHUN 0€3 pa3pelleHrs peKTopa Wik IPOpPEKTOpa He JOIycKa-
ercs (32 UCKIIOYEHUEM pPaOOTHUKOB YHUBEPCUTETA, BBIMOIHSIOIIUX KOHTPOIMPYIOLIUE
(YyHKLIHMH B COOTBETCTBUHM CO CBOMMHM JIOJKHOCTHBIMH 00s13aHHOCTSIMM). B ciyuae orcyt-
CTBHUSA BEIYIIErO MpErnoaaBaTeNs aTTeCTallMOHHbIE UCTIBITAHUS IPOBOSATCS MPEnojaBarTe-
JIeM, Ha3HaYEHHBIM MHUCbMEHHBIM PaclopsHKEHUEM 10 Kadeape .

- MHBayMpl M U@ C OIPAaHUYEHHBIMM BO3MOXKHOCTSIMH 3JI0POBbS, UMEIOLIUE
HapyILIECHUSONOPHO-ABUTATEIIBHOIO aIIapara, JOMYCKAlTCS HAa aTTECTALMOHHBIE WCIIbI-
TaHUs B COITPOBOKIECHUU aCCUCTEHTOB-COIIPOBOKIAIOIINX.

- Bo Bpems aTTecTallMOHHBIX MCIBITAHUA OOYyYarouIMecs: MOTYT I0JIb30BaThCs
IporpaMMoil yueOHOW AMCLMIUIMHBI, a TAKXKe C pa3pelieHns IPernoaaBaTesis ClpaBOvyHOMN
Y HOPMAaTHBHOW JIMTEPATYPOU, HETPOrPaMMUPYEMBIMU KAJIBKYJIITOPAMH.

- Bpemst moAroToBKM OTBETA MPH cllaye 3aueTa/sK3aMeHa B YCTHOU opMme AOIKHO
cocTaBisATh HEe MeHee 40 MUHYT (MO XKENaHUK 00Yy4aroUmIerocs OTBET MOXKET OBbITh J0-
cpouHbiM). Bpems otBeTa — He 6osee 15 MUHYT.

- DK3aMeHaTopy MPeAOCTaBIIAECTCS MPABO 337aBaTh 00YYAIOLIUMCS JTOMOJHUTEIb-
HbIE BOIIPOCHI B paMKax MpOrpaMMbl JUCIHUIUIMHBI TEKYILIETO CEMECTPA, a TaKKe, TOMHUMO
TEOPETHYECKUX BOMPOCOB, JAaBATh 33J]a4M, KOTOPbIE U3y4YalIUCh HAa MPAKTUYECKUX 3aHITH-
AX.

- OneHka pe3ysbTaTOB YCTHOTO aTTECTAIIMOHHOTO MCHBITAaHUSI OOBABISETCS 00Y-
YaroLmuUMcs B IeHb €ro nposeneHus. [Ipyu npoBe1eHnH MICbMEHHBIX aTTECTALMOHHBIX

VCIIBITAHUM WJIM KOMITBIOTEPHOI'O TECTUPOBAHMS — B JIEHb UX MPOBEACHUS WA HE
MO3/HEE CIIENYIOIIEro paboyero AHs Mocie UX MPOBEACHUS.

- Pe3ynbrarsl BBINOJIHEHHSI aTTECTALMOHHBIX HMCHBITAHWNA, TPOBOJUMBIX B IHUCh-
MeHHOU (popme, hopme UTOTOBOM KOHTPOJIIBHON pabOThl UM KOMIIBIOTEPHOTO TECTUPOBA-
HUS, TOJDKHBI OBITH OOBSBICHBI OOYUYAIOIIMMCS M BBICTABJICHBI B 3aYETHBIC KHUKKU HE
MO3/IHEE CJIEAYIOLIEro paboyero JHs Nociie X MPOBEACHUS.

Htorosoit (popmoil KOHTPOJS MO JUCHUIUIMHE sIBIsieTCA AU pepeHIIpOBaHHbIN
3auer. JuddepeHuupoBaHHbIA 3a4€T TPOBOJUTCSA B BUJIE YCTHOTO WM MUCBMEHHOIO OT-
BETa Ha 3a/JlaHHbIN Bonpoc. Kaxxiomy cTyneHty npejuaraercsa 2 BOIpoca, Kaxablid U3 KO-
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TOPBIX OlleHHBaeTcst MakcumMyM Ha 10 6amnoB. [Ipu olieHke 0TBeTa Ha BOIPOC OIICHUBAET-
Csl IOJIHOTAa OTBETA, TOYHOCTH (POPMYITUPOBOK.
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