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COJIEP)KAHUE

Ha3HavyeHHE OLICHOUYHBIX MATEPHAIIOB.ccccuueeeinereernsccssssccsssscssnsscsnssscsnssnsd
PA3/EJI 1. IlepeyeHb KOMNIETEHI U ¢ YKa3aHUEM 3TAaNOB UX (popMupoBaHus
B NIPOLECCE OCBOCHUS THCIMIITTMHBI. . eeeuuueeeiiaeeinneecssesecsssscssssscsnscccsssasceed
1.1 IlepevyeHb OPMHUPYEMBIX KOMIETEHIIMM . c.vveurriinerinerineecinecinreensssneceesd
1.2 TIlepeueHb KOMIIETEHUMH ¢  yKa3aHUeM BH/JI0B  OIEHOYHBIX
CPEIICTBu e tusseeenseeosessssensssssnssssssssossssssssssssssssssnssssssssssssssssnssssnnssssnsssd
PA3JIEJI 2. 3axanusi, He00X0AUMBbIE 1JIS OLEHKHU IUVIAHUPYEMbIX Pe3yJIbTATOB
O0YUYECHUS MO JUCIHHUIIIIMHE coveeterrersrercssesssssosssssssscssssssssssssssssscssnsssssssld
PA3JAEJI 3. Onucanne nmokasarejieil ¥ KpUTepUeB OLCHUBAHUS KOMIIETCH LM
HA Pa3jJMYHbIX dTaNax ux (pOpMHUPOBAHUS, ONNUCAHNE KA OLeHNBAHMA.... /D
PA3JIEJI 4. Meroauueckue MaTepuasibl, ONpeaesiloliie MPouexypbl
OlleHMBAHHUS 3HAHWH, YMeHHIi, HABBIKOB, XapaKTepHU3yHIIHe 3TaNbl
(GOPMUPOBAHUT KOMIETEHIMM. vvreerreierrneressrossssosssssosssscssssssssssssssnsesl O

Ha3nauenmue OIICHOYHbBIX MaTe€pHaJI0B
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OueHouHblE  MaTepualibl  COCTABISIOTCS Ui TEKYLIEro  KOHTPOJI
yCHEeBAaeMOCTH (OLIEHMBAHUS XOJa OCBOCHMS AUCIHUIUIMH), Uil TPOBEICHUS
MIPOMEKYTOUHOM aTrrecTauuu (OLEHUBAaHUS MPOMEKYTOUYHBIX M OKOHYATEJIbHBIX
pe3yabTaTOB OOYYEeHHUS MO0 JUCHUIUIMHE) OOYy4YalIuXcs MO0 JUCHUIUIAHE
«MeHeIKMEHT B TypU3Me€» Ha COOTBETCTBHUE HMX YYEOHBIX JIOCTHKEHHM
MO3TANHBIM TPeOOBaHUSIM 00pa30BaTEIbHON MPOrpaMMbl BBICHIETO 0Opa30BaHUS
43.03.02 Typusm, npopuins «TexHonorus 1 opraHu3anus SJKCKypCUOHHBIX YCIyT».

OueHouHble ~ MaTepuanbl MO  JAWCUMIUIMHE  «MEHEeIKMEHT B
TYpU3ME»BKJIIOUAIOT B Cce0sl: MEpevyeHb KOMIIETEHUUH C YKa3aHHEM 3TaloB HX
dbopmupoBanusi B mnponecce ocBoenuss OIl BO; onucanuwe mnokazatenet u
KPUTEPUEB OIICHUBAHUS KOMIETEHIIMI Ha pa3Iu4HbIX dTanax uX (popMUpOBaHMS,
ONMMCAHME IIKaJl OLICHUBAHUS; TUIOBBIE KOHTPOJIbHBIE 3aJaHMsl WM UWHBIE
MaTepHalibl, HEOOXOIUMBbIE JIJISl OLIEHKH 3HAHWM, YMEHHUM, HAaBBIKOB U (MJIM) OMBITA
JESATENbHOCTH, XapaKTepU3YIOMMX JTanbl (OPMUPOBAHUS KOMIIETEHUUH B
npouecce ocBoenuss OIIOII; meronuueckue wmaTepuanbl, OINpPeAEISIONINe
IpOLEyphl OLICHUBAHUS 3HAHUHM, YMEHUM, HABBIKOB U (MJIM) OMBITA JIEATEIbHOCTH,
XapaKTepU3yIOIIMX Tanbl POPMUPOBAHUS KOMIETEHIUH.

OneHounble MaTepuaibl cHOPMUPOBAHBI HA OCHOBE KIIFOUYEBBIX MPUHIIUIIOB
OLICHUBAHUSI:

- BJIMJTHOCTU: OOBEKTHI OIIEHKU JOJIKHBI COOTBETCTBOBATH IMOCTABIEHHBIM
HeJsIM 00yUeHUs;

- HaJIS)KHOCTHU: UCIOJIb30BAaHUE €IMHOOOPA3HBIX CTAaHAAPTOB U KPUTEPHUEB
JUTSI OLIEHUBAHMSI TOCTUKECHUIA;

- OOBEKTHMBHOCTH:  pa3Hble OOywarouuecs JIOJDKHBI HMMETh paBHbIE
BO3MOXKHOCTH JIJIs1 JOCTHKEHUS ycTrexa.

OCHOBHBIMH ~MMapaMeTpaMHU ¥ CBOMCTBAMHU OLIGHOYHBIX MaTepUaioB
SBJISTFOTCSL:

- MpeIMETHAsT  HANPABICHHOCTh (COOTBETCTBUE TMPEAMETY  HU3YUYCHHS
KOHKPETHOM TUCIUILTUHEI);

- coZiep)kaHue (COCTaB M B3aMMOCBSI3b CTPYKTYPHBIX €IUHUI], 00pa3yromux
coJiepKaHNe TEOPETHUECKOM U MPAKTUYECKON COCTABIISIFOIINX JUCIUTIINHBI);

- 00beM (KOJMYECTBEHHBIN COCTaB OIEHOYHBIX MAaTEPUAJIOB);

- KAUeCTBO OIICHOYHBIX MaTEPHUajIOB B LI€JIOM, oOecleuynBaroliee NoayyeHne
OOBEKTUBHBIX M JOCTOBEPHBIX pPE3yJbTAaTOB IMpPU MPOBEIECHUU KOHTPOJIA C
Pa3IUYHBIMU LETSIMU.

PA3JIEJI 1. IEPEYEHD KOMHETEHHI/Iﬁ C YKA3AHUEM DOTAIIOB
X ®OPMUPOBAHMUS B ITPOLHECCE OCBOEHUS TUCIHUIT/IMHBI
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1.1Tlepeyenb (popMuUpPyeMbIX KOMIIETEH NI

KOJ{ (dopMynupOBKa KOMIIETCHIIUH
KOMIETEHIUH
Y MHJIMKATOpa
YK YHUBEPCAJIbHBIE KOMIIETEHIIUH
OIIK OBIIENPO®ECCHUOHAJIBHBIE KOMIIETEHIIUN
MNPOPECCHUOHAJIBHBIE KOMIIETEHIINHU
MK-4 Crioco0OeH OpraHn30BaTh MPOIECC 0OCITY)KUBAHUS MTOTPEOUTENICH HAa OCHOBE
HOPMAaTHBHO-IIPABOBBIX aKTOB, C YYETOM 3aIIPOCOB MOTpEOHUTENEH 1
MPUMEHEHHEM KIMEHTOOPUEHTHPOBAHHBIX TEXHOJIOTUI
HIIK-4.2 Opranuszyert padoTy ¢ mapTHEPAMH, CTOPOHHUMH OPTaHU3AIUAMH, 3aKa3UUKaMU
TYPUCTCKUX MPOJTYKTOB M TYPUCTCKUX YCIYT
HIIK-4.3 Opranuzyer paboTy nepcoHaia 1o peanu3anui TYPUCTUIECKUX POIYKT U

OKa3aHUs TYPUCTUYECKUX YCIyT

1.2. IlepeyeHb KOMIIETEHIUI C YKa3aHUEM BH/I0B OLICHOYHBIX CPEACTB

dopmupye- Kon n Ilnanupyemsie YpoBHH Kpurepun Buabi

Mble HAUMeEHOBa- pe3yJibTaThl OCBOCHHMSI | OLIEHMBAHHMS | OLIEHOY-
KOMIIETeH- HUE 00yuyeHus1 mo KOMIIETEH- chopmupo- HBIX

MU HHAUKATOpa AUCUMILINHE, 117071 BAHHOCTH CpeACTB

AOCTHKEHHMS | XapaKTepHU3YIo- KOMIIeTEeH-
ey LHe 3TANbI 107071
¢dopmupoBanus
KOMITeTeHI M

IK-4 - IK-4.1 - 3HaTh IloporoBslii | Hemonnbie Baok A —
Crocoben Opranusyer | - poau, QyHKIUU U YPOBEHb npeacraBje | 3aJaHUs
opraHu3oBaT | paboTy ¢ 3a/1a4u MEHeKepa HHA O penponyk
b IIpoIIeCC NapTHEPAMH, | B COBPEMEHHOM pouu, TUBHOTO
o0ciyXUBa- | CTODOHHUMHU | OpraHHU3aluy; GyHKIUH U YPOBHSI:
HUSA OpraHu3aiusi | - OCHOBHbIE 3aayax -
noTpedute- | Mu, MOHATHUSA MEHEJKEpPAa B | TECTOBBIE
Jel Ha 3aKa34uKaMy | OpraHU3alMOHHBIX COBpPEMEHHOU | 3aJaHMS;
OCHOBE TYPUCTCKUX | OTHOLUEHUU OpraHu3alnuu | - BOIIPOCHI
HOPMAaTUBHO- | IPOJIYKTOB U | (AenerupoBaHue, ; 10 TeMaM
MIPaBOBBIX TYPUCTCKUX | IOJITHOMOYHMS, - OCHOBHBIX
aKTOB, C yCIIyT OTBETCTBEHHOCTH); MOHATHUAX
y4eToM - OCHOBHBIE BU/IbI U OpraHu3anuo
3amnpocoB POLIETypPhI HHBIX
norpeoure- BHYTPHOpraHU3alu OTHOLIEHU
el u OHHOT'O KOHTPOJIS; (enerupoBa
IIPUMEHEHHU- - OCHOBHBIE TEOPUH HUE,
eM MOTHBAIVH, MIOJIHOMOYHS,
KIIMEHTOOPHE JUEPCTBA U OTBETCTBEHH
HTHUPOBAH- BJIACTH; 0CTh);
HBIX - JKOHOMHYECKHE - OCHOBHBIX
TEXHOJIOT M OCHOBBI IIOBEJICHUS BHUJIAX U
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OpraHu3alui,
HUMCETH
IIPE/ICTABIICHUE O
pa3an4YHbBIX
CTPYKTypax
PBIHKOB

Iporeaypax
BHYTPHOPIaH
U3aLMOHHOIO
KOHTPOJIS;

- OCHOBHBIX
TEOPHUSIX
MOTHUBaLUN,
JUIEPCTBA U
BJIACTH;
SKOHOMHYECCK
MX OCHOBAX
MOBEJACHUS
Opra"u3anui
, Opa3JINYHBIX

CTPYKTYypax
PBIHKOB

Ba3oBbIit
YPOBEHb

Cdopmupo-
BaHHbIE, HO
cojieprkauue
oT/AebHbIE
npooebl
npeacTaBJje
HHSA O

pouy,
GyHKIUY 1
3aJadax
MEHeKepa B
COBPEMEHHOM
OpraHu3anuu
;

- OCHOBHBIX
MOHITHIX
OpraHu3aIuo
HHBIX
OTHOLLIEHUU
(menmerupoBa
HUE,
MOJIHOMOYHS,
OTBETCTBEHH
OCTb);

- OCHOBHBIX
BUJAX U
poueaypax
BHYTPUOPTaH
M3alMOHHOTO
KOHTPOJIS;

- OCHOBHBIX
TEOPUSIX
MOTHBAIIHH,
JTUIepPCTBA U
BIIACTH,




SKOHOMUYECK
MX OCHOBAX
IIOBCACHUA
Ooprasusanuin
, Opa3JINYHBIX

CTPYKTYypax
PBIHKOB

IIpoaBunyT
blil yPOBEHb

Cdopmupo-
BaHHbIE
CHCTEeMAaTH-
yecKkue
npeacrasJie
HHS 0

pouy,
byHKIUU U
3aayax
MEHEKepa B
COBPEMEHHOU
OopraHu3aIun
;

- OCHOBHBIX
TTOHSTHAX
OpraHu3aImo
HHBIX
OTHOILIEHUU
(menmerupoBa
HHUE,
MOJIHOMOYHS,
OTBETCTBEHH
OCTb);

- OCHOBHBIX
BUJAX U
npoueaypax
BHYTpUOpTraH
M3alMOHHOTO
KOHTPOJIS;

- OCHOBHBIX
TEOPUIX
MOTHBAIIHH,
JTUEPCTBA U
BJIACTH;
HKOHOMUYECK
MX OCHOBax
MOBEJCHUS
Opra"u3anuin
, OPa3JINYHBIX
CTPYKTYypax
PBIHKOB

YMmern
aHAJIM3UPOBATH

IHoporosbiit
YPOBEHb

B neaom
ycIneuHoe,

Bbaok B —
3aIaHUSA
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BHEIIIHIOIO U
BHYTPEHHIOIO
cpeny
OopraHu3alu,
BBISIBJISITH €€
KITFOUEBbBIC
3JIEMEHTHI U
OIIEHUBATh UX
BIIMSIHUE Ha
OpraHu3aIuio;

- AaHAJIU3UPOBATH
OpraHU3aIMOHHYIO
CTPYKTYpY H
pa3zpabaThiBaTh
MPEI0KEHUS IO
ee
COBEPIIICHCTBOBAH
UI0;

- MPOEKTUPOBATH
OpraHU3aIMOHHYIO
CTPYKTYDY,
OCYIIECTBJISTh
pacnpezeneHue
MOJIHOMOYHUU U
OTBETCTBEHHOCTH
Ha OCHOBE HX
JIeIETUPOBAHNS;

- UCTOJIb30BATh
OCHOBHBIE TEOPHH
MOTHUBALIMA IS
peuieHus
YIPABJICHUECKHUX
3a/1ay4;

- pa3pabaThIBaTh
MEPOTPHUATHS 110
IIPOBEACHUIO
BHYTPUOpIraHU3aLH
OHHOTI'O KOHTPOJIS;
- OLICHUBATH
YCIIOBHS U
MOCJIEICTBUS
MPUHUMAEMBIX
OpraHU3alMOHHO-
YIPABICHUECKUX
pelIeHu;

- IPUMEHSTh
OCHOBHBIE€ TEOPHH
MOTHUBALINH,
JTUAEepCTBa U
BIIACTH IS
peuieHus
YIPABJICHUECKUX

HO He
cHCTEeMHOe
yMeHue
aHaATM3MpOBa
Th BHCHIIHIOIO
u
BHYTPEHHIOIO
cpeny
OopraHu3anuu
, BBISIBJIATH
ee KIII04eBbIe
3JICMCHTHI 1N
OILICHUBATh
UX BIIUSHUC
Ha
OpraHu3aIu
IO,
aHAJTM3MPOBa
Tb
OpraHu3aImo
HHYIO
CTPYKTYpPY U
paszpabaTbiBa
Tb
NPETOKEHU
s TIO ee
COBEPIIICHCTB
OBAHHIO;
MPOEKTHPOBA
Th
OpraHu3aIuo
HHYIO
CTPYKTYpY,
OCYILECTBIISAT

b
pacnpenencH
ne
MMOJTHOMOYHH
u
OTBETCTBEHH
OCTH Ha
OCHOBE HX
JIeJIeTUPOBAH
U,
HCITIOJIL30BaT
b OCHOBHBIE
TEOpUHU
MOTHBAIIAHA
JUTSL peILIeHUs

PEKOHCTPY
KTUBHOTO
YPOBHSA:
IINCHbMCHH
ast pabota;
TEMaTUKa
pedepaToB

TEMAaTUKA
MPE3eHTAIl
7071
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3azad.
- B 3aBUCUMOCTH OT
mese, 3a1a4d u
CUTYyaluu
BBIOMpATH U
IPUMEHSITh
METO/Ibl U CPEJICTBA
pa3paboTKu u
MPUHATUS
KOJUIEKTUBHBIX U
WHIUBUTyAJIbHBIX
yIPaBIECHUYECKUX
pelIeHni B
COBPEMEHHBIX
OpraHu3aIusx.

- IPOBOJIUTH
aHaJIN3
KOHKYPEHTHOH
Cpebl OTPACTIH;

- IPUMEHSTh
KOJIMYECTBEHHBIE U
KaueCTBEHHbIE
METO/Ibl aHATIN3a
npu

TIPUHATAA
YIPABICHYECKUX
[JS11(S07178

yIpaBJeHYEC
KUX 3a]a4;
paspabaTbiBa
Th
MEPOTIPUATHS
o
IIPOBEICHUIO
BHYTPUOPTaH
M3aLHOHHOIO
KOHTPOJIS;

- OLICHUBATh
YCIIOBHS U
MOCJIEJICTBUS
MIPUHUMACMBI
X
OpraHu3aIuo
HHO-
yhpaBiieHYEeC
KHX
penieHui;

- MPUMEHSTH
OCHOBHBIE
TEOPHUH
MOTHBAIIHH,
JTUEpPCTBA U
BJIACTH IS
pelieHus
yhpaBiieHYeC
KHX 33/1a4.
-B
3aBHCHUMOCTH
OT IIeJIeH,
3aj1a4 u
CUTYyalluu
BBIOMPATH U
MPUMEHSITD
METO/IbI U
CpeacTBa
pa3paboTKu 1
PUHSITHS
KOJUIEKTHBHBI
X U
WHAUBUIYab
HBIX
yhpaBlieHYeC
KHUX PEIICHUI
B
COBPEMEHHBI
X
opraHu3anus
X.




- IPOBOJIUTH
aHaIN3
KOHKYpPEHTHO
U cpelibl
OTpaciy;

- IPUMEHSITh
KOJIMYECTBEH
HBIE U
KayeCTBEHHBI
€ METO/Ibl
aHayiu3a npu
PUHITHHA
yhpaBJiieHYEC
KHX
pelieHui.

Ba3oBbIil
YPOBEHb

B nenom
yCHeliHoe,
HO
cojiep:kaiue
oT/AebHbIE
npooebl
yMeHue
aHATM3UPOBA
Th BHEIITHIOIO
u
BHYTPEHHIOIO
cpeny
OpraHu3aIuu
, BBISIBJISITH
ee KITIOYeBhIC
DIIEMEHTHI U
OIICHUBATh
UX BIIMSIHHC
Ha
OpraHu3anu
10;
aHAJTM3UPOBa
Th
OpraHu3aIuo
HHYIO
CTPYKTYpY U
paspabaThiBa
Th
MPEIOKEHU
s TI0 ee
COBEPIICHCTB
OBaHMUIO;
MPOEKTUPOBA
Th
OpraHu3aImo

10




HHYIO
CIPYKTYpY,
OCYIIECTBJIST
b
pacnpeneneH
ue
MOJTHOMOYU I
u
OTBETCTBEHH
OCTH Ha
OCHOBE UX
JIeJIETUPOBAH
us;
HCITOJIH30BaT
b OCHOBHBIE
TEOpPUH
MOTHUBAIINH
JUTSL pETIeHUS
yIpaBJIeHUEC
KHX 33]1a4;
paszpabaTbiBa
Th
MEPOTIPUSITHS
1o
MIPOBEICHUIO
BHYTpUOPTraH
M3alHOHHOTO
KOHTPOJIS;

- OLICHUBATh
YCIOBUSA U
MOCJIEJICTBUS
MIPUHUMAEMBbI
X
OpraHu3aIuo
HHO-
yhpaBiieHYeC
KHX
pEUICHUI;

- IPUMEHSTh
OCHOBHBIE
Teopuu
MOTHBAIIHH,
JTUAEpCTBa U
BIIACTH TSI
peueHus
yIpaBJIeHYEC
KHX 3a]1a4.
-B
3aBUCUMOCTH
OT HeTIeH,
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3aj1a4 u
CUTYyaluu
BBIOMpATH U
IPUMEHSITh
METO/Ibl U
CpeacTBa
pa3paboTKu 1
TPUHSATHUS
KOJUIEKTHBHBI
XU
WMHAUBUAyalb
HBIX
yhpaBJieHYEeC
KHMX PEIICHUI
B
COBPEMEHHBI
X
opraHu3anus
X.

- IPOBOJIUTH
aHaIu3
KOHKYpPEHTHO
1 cpenpl
OTpaciy;

- IPUMEHSTh
KOJINYECTBEH
HbIE U
Ka4eCTBEHHBI
€ METO/Ibl
aHanu3a npu
HOPUHATHH
yIpaBJieHY€eC
KHX
peLICHMIA.

IIpoaBunyT
blil YPOBEHb

Cdopmupos
aHHOe
YMeHHe

3¢ (peKTUBHO
aHaJIU3UpOBA
Th BHEILIHIOIO
u
BHYTPEHHIOIO
cpeny
OopraHu3anuu
, BBISIBIISITD
€€ KIII0YEBbIE
AJIEMEHTHI U
OLICHUBATH
WX BIHUSTHUE
Ha
opraHu3aiu
O,




aHATM3UPOBA
Th
OpraHu3aIuo
HHYIO
CTPYKTYpYy H
paspabaTbiBa
Th
MIPEIUTOKEHU
s TIO e¢
COBEPIICHCTB
OBaHMUIO;
MIPOCKTHPOBA
Th
OpraHu3aIuo
HHYIO
CTPYKTYPY,
OCYIIECTBIISAT
b
pacnpezeneH
ue
MOJTHOMOYMH
"
OTBETCTBCHH
OCTH Ha
OCHOBE UX
JeJIerupOBaH
usi;
HCII0JIb30BAaT
b OCHOBHBIE
Teopuu
MOTHBAIIH
JUISL pEIICHUS
yhpaBiieHYeC
KHX 337a4;
paszpabaThiBa
Th
MEpPOTIPUATHUS
1o
MIPOBEICHUIO
BHYTPUOPTraH
M3alMOHHOTO
KOHTPOJIS;

- OLICHUBATh
YCIIOBUSA U
MOCIIEJICTBUS
MIPUHUMAEMBbI
X
OpraHu3aImo
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HHO-
yIpaBJeHYEC
KHX
peLIeHui;

- MPUMEHSTh
OCHOBHBIE
Teopuu
MOTHBAIIHH,
JIUIEpPCTBA U
BJIACTH ISl
pelieHus
yhpaBJieHYEC
KHX 33/1a4.
-B
3aBHCHUMOCTH
OT IIeTICH,
3aj1a4 u
CUTYaIuu
BBIOUpATh U
MIPUMCHSIT
METOJIbI 1
CpeacTBa
pa3paboTKu 1
TIPHHSITHS
KOJIJICKTHBHBI
X"
WHAUBUAyab
HBIX
yhpaBiieHYeC
KUX pELICHHUI
B
COBPEMEHHBI
X
opraHu3anus
X.

- IPOBOJIUTH
aHanu3
KOHKYpPEHTHO
1 cpenbl
OTpaciu;

- IPUMEHSTh
KOJIMYECTBEH
HBIC U
KayeCTBEHHBI
€ METObI
aHanu3a npu
MPUHITHH
ympaBlieHYeC
KHX
peLICHUM.

Biaagernb
crnocobamu

IHoporosbiit
YPOBEHb

JdeMoHCcTpHP
yer

Bbaox C —
3a1aHusd
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aJlanTanuu
OpraHu3aIum K
YCIIOBHSIM
BHEIIHEW CPEbI;
— METoJIaMHu
pa3paboTKu u
peanu3anu
OCHOBHBIX
YIIPaBJICHYECKUX
b yHKIHiA
(TulaHupoBaHue,
opranuzanusi,
MOTHUBUPOBaHHE U
KOHTPOJIb);

- METOJJaMH U
UHCTPYMEHTAMHU
pa3zpaboTku
CTpaTETUIECKUX U
TaKTHUYECKUX
TUTAHOB Pa3BUTHS
OpraHu3aInm;

- HaBBIKaMU
dbopMupoBaHUs U
COBEPIIIEHCTBOBAHU
s
OpraHu3alMOHHO N
CTPYKTYpBI
IpEIIPUSITUS,

- HaBbIKaMU
PUMEHEHUS

3¢ pexTUBHBIX
CUCTEM MOTHUBAaIlUU
nepcoHana
OpraHu3aIuy;

- METOIaMH U
UHCTPYMEHTAMHU
OCYILIECTBIICHUS
KOHTPOJIS
peanuzanuu
yIpaBICHYECKUX
byHKIHIA;

- MIOHUMaHUEM
OCHOBHBIX MOTHBOB
U MEXaHU3MOB
OPUHSITUS U
peanu3anu
yIpaBIEeHYECKUX
pelIeHu;

- METOJJaMH

3¢ PEeKTUBHOTO
yIpaBIeHUS
4eJI0BEYECKHUMHU

YacTUYHbIE
BJIajIeHUS
0e3 rpyobIx
omundoK
crocobamu
aJIanTanuu
OpraHu3aIum
K YCIIOBHSAM
BHELIHEU
Cpepl;

— METo/IaMu
pa3paboTKu 1
peanuzanuu
OCHOBHBIX
yhpaBJieHYEeC
KUX QyHKIHI
(nmaHupoBaH
ue,
OpraHu3anusi,
MOTHBHPOBaH
ue u
KOHTPOJIb);

- METOJJaMH U
WHCTPYMEHTA
MU
pa3paboTKu
CTpaTeruyeck
ux u
TaKTUYECKUX
TJIAHOB
pa3BUTHUS
OopraHu3anuu
;

- HaBbIKaMU
dbopmMupoBaH
us u
COBEPUICHCTB
OBaHUS
OpraHu3aIuo
HHOU
CTPYKTYpBI
PEIIPUITUS
- HaBbIKaMU
IPUMEHEHHS
3 PEeKTUBHBI
X CUCTEM
MOTHBAIUH
nepcoHasia
OpraHu3aluu

- MCTOJAaMH U

IIPAKTHKO-
OPUEHTUD
OBaHHOI'O
YPOBHSL:
CUTYaI1O
HHBIE
3a1auu
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pecypcami.

MHCTPYMEHTA
MU
OCYILIECTBIIEH
Ul KOHTPOJIS
peanzanuu
yIIpaBJieHYEC
KHX
GbyHKIIUHT;
MOHUMaHHEM
OCHOBHBIX
MOTHBOB H
MEXaHH3MOB
NPUHATHS U
peanuzanuu
yhpaBJiieHYEeC
KHAX
peuieHui;

- METOJIaMH

s deKTUBHOT
0
yIpaBiIeHUS
YeJI0BEYECKU
MU
pecypcami.

Ba3oBblii
YPOBEHb

JdemoHcTpH-
pyer
BJIajIeHUs HA
0a3zoBoM
YPOBHe
crocobamu
aJIanTanuu
OpraHu3aIuu
K YCIIOBHSM
BHEILIHEH
Cpepl;

— MeTo/IaMu
pa3paboTKu 1
peanu3anu
OCHOBHBIX
yIpaBJieHYEC
KHUX (PYHKIHHA
(TUTaHMpPOBaH
ue,
OpraHu3aIus,
MOTHBHUPOBAH
ue u
KOHTPOJIb);

- METOJaMH U
WHCTPYMEHTA
MU
pa3paboTKu

16




CTpaTEeTru4ecK
ux "
TaKTHYECKUX
TUIAaHOB
pa3BUTHS
OpraHu3aIlum
;

- HaBBIKAMHU
¢dbopmupoBaH
usi v
COBEpILICHCTB
OBaHHUSA
OpraHu3aIuo
HHOH
CTPYKTYPHI
TPEIPUSATHS
;

- HaBBIKAMH
IPUMEHEHHSI
3¢ deKTUBHBI
X CUCTEM
MOTHBAITUH
nepcoHana
OpraHu3aIux
;

- METO/IaMH U
MHCTPYMEHTA
MU
OCYIIECTBIICH
Us1 KOHTPOJIS
peanu3anum
yIpaBJIeHYeC
KUX

GbyHKIUHT;
MOHUMaHHEM
OCHOBHBIX
MOTHBOB H
MEXaHU3MOB
NPUHATHS U
peanu3anu
yIpaBJieHYEC
KHX
pEUICHUI;

- METOJAaMHU
s deKTUBHOT
0
yIpaBIeHUS
YeIIOBEUYECKH
MU
pecypcami.

IIpoaBunyT

JleMoHCTpH-

17




blil YPOBEHb

pyer
BJIaJIcCHUS HA

BBICOKOM
YPOBHe
crocobamu
aJIanTanuu
OpraHu3aIum
K YCIIOBHSAM
BHELIHEU
Cpepl;

— METo/IaMu
pa3paboTKu 1
peanuzanuu
OCHOBHBIX
yIIpaBJieHYEC
KUX QyHKIHI
(nmaHupoBaH
ue,
OpraHu3anusi,
MOTHBHPOBaH
ue u
KOHTPOJIb);

- METOJJaMH U
WHCTPYMEHTA
MU
pa3paboTKu
CTpaTeruyeck
ux u
TaKTUYECKUX
TJIAHOB
pa3BUTHUS
OopraHu3anuu
;

- HaBbIKaMU
dbopmMupoBaH
us u
COBEPUICHCTB
OBaHUS
OpraHu3aIuo
HHOU
CTPYKTYpBI
PEIIPUITUS
- HaBbIKaMU
IPUMEHEHHS
3 PEeKTUBHBI
X CUCTEM
MOTHBAIUH
nepcoHasia
OpraHu3aluu

- MCTOJAaMH U
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MHCTPYMEHTA
MU
OCYILIECTBIIEH
Ul KOHTPOJIS
peanzanuu
yIIpaBJieHYEC
KHX
GbyHKIIUHT;
MOHUMaHHEM
OCHOBHBIX
MOTHBOB H
MEXaHH3MOB
NPUHATHS U
peanuzanuu
yhpaBJiieHYEeC
KHAX
peuieHui;

- METOJITaMH

s deKTUBHOT
0
yIpaBiIeHUS
YeJI0BEYECKU
MU
pecypcami.

HIIK-4.3 -
Opranusyer
paboty
nepcoHaia
o
peanuzanuu
TYPUCTHUECK
UX MPOJYKT U
OKa3aHUA
TYPUCTHUECK

UX ycIyr

3HaTh

CYLIHOCTb U
3JIEMEHTHI CUCTEMBI
OPUHSTUS
yIpaBICHUYECKUX
peleHni B
OpraHu3aIuy;

- BUJIbI
yIpaBICHUYECKUX
pelIeHUH;

- akTOpHI,
BIIUSIIOLINE HA

3¢ (HEeKTUBHOCTD
IPUHSTUS
pelieHuii B
COBPEMEHHOM
OpraHu3aIuy;

- MOJICNTU TIPUHATHUS
yIpaBICHYECKUX
pELICHU.

Ioporosblii
YPOBEHb

Hemnosnbie
npeacraBJje
HHA O
CYLIHOCTH U
AIIEMEHTaxX
CUCTEMBI
NPUHSITHS
yhpaBiieHYeC
KUX pEUICHUI
B
OpraHu3anuu
;

- BUJIaX
yIpaBlieHYeC
KHX
pEUICHUI;
dakropax,
BITUSIIOLIME
Ha

3P PeKTUBHOC
Th IPUHSTUS
pelIeHnii B
COBPEMEHHOM
OpraHu3anuu
MOJIEJSIX
TPUHSITHS

Baok A —
3aJaHus
penpoayk
TUBHOTO
YpOBHSI:
TECTOBBIE
3aJaHM;

- BOTIPOCHI
[0 TEMaM
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yIpaBiIeHYEC
KHX
pelIeHui.

Ba3oBbIii
YPOBEHb

Cdopmupo-
BaHHbIE, HO
cojep kanue
oT/AeJIbHbIE
npoodeJibl
npeacTaBJje
HHSA 00
CYLIHOCTH U
AJIEMEHTaX
CUCTEMBI
TIPHHSITHSI
yhpaBJieHYEeC
KHMX PEIICHUI
B
OpraHu3anuu
;

- BUJIaX
yhpaBJiieHYEeC
KHX
penieHui;
dakrTopax,
BITUSIOLIME
Ha

3¢ HEeKTUBHOC
Th MPUHSTHUS
pelieHnii B
COBPEMEHHOM
OopraHu3anuu
;

MOJETISAX
NPUHSITHS
yhpaBlieHYeC
KHX
peUICHHUIA.

IIpoaBuHyT
blil YPOBEHb

Cdopmupo-
BaHHbIC
CHCTeMaTH-
YyecKHue
npeacrasJjie
HHSA 00
CYLIHOCTH U
DJIEMEHTaX
CUCTEMBI
IIPUHSTHS
yIpaBlIeHYEC
KHUX PEILICHUI
B
OpraHu3anuu
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- BUJIax

yIpaBJieHYEC

KHX

peLIeHui;

daxTopax,

BIIUSIIOLIME

Ha

3¢ peKTUBHOC

Th TIPUHSTHS

peleHuii B

COBPEMEHHOM

OpraHu3anuu

;

MOJEISAX

TIPHHSITHS

yhpaBJiieHYEeC

KHX

peLIeHuN.
YmMmerh Iloporoseiii | B neiaom baok B -
pa3pabaThIBaTh YPOBEHb ycheuiHoe, 3aJlaHus
MEpPOTIPUSATHS TI0 HO He PEKOHCTPY
MIPOBEJICHUIO CHCTEMHOe KTUBHOTO
BHYTpHOpTraHU3alu yMeHue YPOBHSL:
OHHOT'O KOHTPOJIS; pa3pabaTbiBa | -
- aHaJIM3UPOBATH Th MTUChMEHH
COIIMAJIbHO- MepompusTHs | asg paboTa;
3HAYUMBIE 1o -
npo0GsIeMbl U MPOBEJCHUIO | TeMaTUKa
MIPOLIECCHI BHyTpUOpraH | pedeparon
OpraHu3aIu u M3alUOHHOTO | ;
UCII0JIb30BATh KOHTPOJIS; -
pe3yNbTaThl - TeMaTHKa
aHaiMza Jis aHAJIM3UPOBA | MpPE3eHTAll
MOJATOTOBKH Th ui
yIpaBICHYECKUX COIIMAJIbHO-
pelICHUI; 3HAYMMBbIE
- pa3pabaTbIBaTh poOJIeMbI U
CTpaTeruyeckue u MIPOLIECCHI
TaKTUYECKUE OopraHu3anuu
TUTAHBI PA3BUTHS u
OpraHu3aIuy; UCIO0JIb30BAaT
- OLICHUBATh b PE3YIbTATHI
yCIOBUS U aHanuza s
MOCIIEJCTBUS MOATOTOBKH
MPUHUMAEMBbIX yIpaBieHYEC
OpraHu3alMOHHO- KHX
yTIPaBJIEHYECKUX pEILLIEHNI;
pelIeHu; -
- B 3aBUCHMOCTH OT pa3pabaTsiBa
Lene, 3aga4u u Tb
CUTYaIuu CTpaTeru4eck
BbIOMPATH U ue u
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IMPUMCHATH
METO/IBl M CPECTBA
pa3paboTku u
IMPUHATHA
KOJIJICKTUBHBIX U
HHIWBHUAYAJIbHBIX
YIIPaBICHYECKUX
pelIeHui B
COBPEMEHHBIX
Opra’usanusx.

- aHAJIM3UPOBATh
COIMATBHO-
3HAYUMBIC
npoOIeMBbl U
POIIECCHI
Opra”u3alvu U
UCIIOJIH30BAThH
pe3yIbTaThI
aHaIM3a JUIs
MNOATOTOBKH
YIPaBICHUYECKUX
peuIeHuni.

TaKTHYECKHUE
TUTaHBI
pa3BUTHS
OpraHu3auu
;

- OIICHHUBATh
YCIIOBHS U
MOCTICICTBHS
IPUHUMACMBI
X
OpraHu3aIuo
HHO-
yhpaBJiieHYEC
KHX
peuieHui;

-B
3aBHCUMOCTH
OT IeJICH,
3aj1a4 u
CUTYaITuu
BBIOMpATH U
MIPUMCHSIT
METOJIbI 1
CpeacTBa
pa3paboTKu 1
PUHSTUS
KOJUIEKTHBHBI
X"
WHAUBUAYab
HBIX
yhpaBiieHYeC
KUX PEUICHUI
B
COBPEMEHHBI
X
opraHu3anus
X.
aHalM3upOBa
Th
COLMAJIHO-
3HAYMMBbIE
poOJIeMBbl U
poIecChl
OpraHu3aIu
uu
UCI0JIb30BAT
b
pe3ynbTaThl
aHanmu3a Juist
MOATOTOBKH
yopaBleHuYec
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KHUX
pELICHUN.

Ba3oBbIii
YPOBEHb

B nenom
ychemiHoe,
HO
cojiep:kaiue
oT/IeJIbHbIE
npoodeJibl
yMeHue
paspabaTbiBa
Th
MEPOTIPUATHS
1o
MIPOBEICHUIO
BHYTPUOPTaH
W3aIHOHHOTO
KOHTPOJIS;
aHATM3UPOBA
Th
COIIHAITEHO-
3HAYUMBIC
poOJIeMbI U
TIPOIIECCHI
OpraHu3aIuu
u
HCII0JIb30BAaT
b PE3YIbTATHI
aHanuza s
MOATOTOBKH
yhpaBiieHYeC
KHX
pEeUICHUI;
paszpabaThiBa
Th
CTpaTeruyeck
ue u
TaKTUYECKUE
TUJTaHbI
pa3BUTHUS
OopraHu3anuu
- OLICHUBATh
YCIIOBUSA U
MOCIIEJICTBUS
MIPUHUMAEMBbI
X
OpraHu3aIuo
HHO-
yrpaBlieHYeC
KHX
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peLIeHui;

-B
3aBUCHUMOCTH
OT IeJIeH,
3aj1a4 u
CUTYaluu
BBIOUpATH U
MIPUMCHSIT
METOIbI 1
CpeacTBa
pa3paboTKu 1
TIPHHSITHS
KOJUIEKTHBHBI
X |
WH/IMBUyaJb
HBIX
yhpaBJieHYEeC
KHMX PEIICHUI
B
COBPEMEHHBI
X
opraHu3anus
X.
aHaJM3upoBa
Thb
COLMAJIbHO-
3HAYMMbIE
poOJIEeMBbI U
pouecchl
opraHu3aiu
uu
MCIIOJIb30BaT
b
pe3yabTaThl
aHanu3a Juist
MOJTOTOBKH
yIpaBJiieHuYec
KHX
pelIeHUH.

IIpoaBuHyT
blil YPOBEHb

Cdopmupos
aHHbIE
yMeHust

3¢ (peKTUBHO
pa3pabarbiBa
Th
MEpPOIPUATHS
o
IIPOBE/ICHUIO
BHYTPUOpTaH
M3aIMOHHOTO
KOHTPOJIS;
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aHaJM3MpOBa
Th
COLIMABHO-
3HAYUMBIC
poOJIeMbI U
MIPOIIECCHI
OpraHu3aIum
u
UCTIOJIb30BaT
b PE3YJIbTAThI
aHanmm3a Js
MOATOTOBKH
yIIpaBJieHYEC
KHX
peuieHui;
pa3zpabaTbiBa
Th
CTpaTernvecK
ue u
TaKTHYECKUE
TUTaHBI
pa3BHTHS
OpraHu3aIux
;

- OLICHUBATh
YCIOBUSA U
MOCJIEJICTBUS
MIPUHUMAEMBbI
X
OpraHu3aIuo
HHO-
yhpaBiieHYeC
KHX
pEeUICHUI;

-B
3aBHCHUMOCTH
OT IIeJIeH,
3aj1a4 u
CUTYaIluu
BBIOMPATH U
MPUMEHSITh
METO/IbI U
cpezcTBa
pa3paboTKu U
PUHSITHS
KOJIIEKTUBHBI
X U
WHAUBUIyalb
HBIX
yrpaBlieHYeC
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KHMX PELICHUI
B

COBPEMEHHBI

X

opraHu3anus

X.

AHAIM3UPOBA

Th

COLIMAJIBHO-

3HAYMMbIe

npoOJIeMBbl U

IIPOLIECCHI

opraHu3amnu

U

MCIIOJIb30BaT

b

pe3yJIbTATHI

aHaIM3a Juis

MOJTOTOBKH

yIpaBJieHuYec

KUX

pEIIECHUN.
Baaners IoporoBeiii | JlemoncTpup | baok C —
METOJaMHU U YPOBEHb yer 3aJlaHus
MHCTPYMEHTAMH YacTHYHbIE | IPAKTUKO-
pa3paboTku BJIa/ICHUS OPHUEHTHP
CTpaTErNIECKUX U 0e3 rpy0ObIX | OBAaHHOTO
TaKTHYECKUX ommnooK YPOBHS:
IJIAHOB PAa3BUTHUSA METOJaMH U -
OpraHu3alui; WHCTPYMEHTA | CHUTYaluo
HaBbIKAMH MU HHBIE
dbopMupoBaHus u pa3paboTku 3a/1aun
COBEpILIEHCTBOBAHU CTpaTernyeck
A UX U
OpraHu3alMOHHON TaKTUYECKUX
CTPYKTYpBI IIJIAaHOB
KOMIIaHUU pa3BUTHUs
- HaBbIKaMU OopraHu3anuu
HNPUHATUSA ;
CTPAaTErUYECKHX, HaBbIKAMU
TaKTUYECKUX U dbopmupoBan
ONEepPaTUBHBIX us u
pelieHuit B COBEpILIEHCTB
YIPABICHUU OBaHUS
JESATENBHOCTBIO OpraHu3anuo
Opra"u3aru. HHOU

CTPYKTYPBI

KOMIaHUHU

- HaBBIKaMU

MPUHATHUS

CTpaTeru4eck
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X,
TaKTUYCCKHUX
u
OIICPATHUBHLBIX
peleHuii B
YIPpaBIECHUU
JIeATEIbHOCT
BIO
Ooprasuzanuin

Ba3oBbIil
YPOBEHb

JleMoHCTpH-
pyer
BJIA/IECHUA HA
0a3zoBoM
YPOBHe
METOJaMH 1
WHCTPYMEHTA
MU
pa3paboTKu
CTpaTernueck
X U
TaKTHYECKUX
TIJIaHOB
pa3BUTHS
OopraHu3aIun
;

HaBbIKaMU
dbopmMupoBaH
us u
COBEpUICHCTB
OBaHUS
OpraHu3aIuo
HHOU
CTPYKTYpBI
KOMITaHUU

- HaBbIKaMU
NPUHSITHS
CTpaTeru4eck
ux,
TaKTUYECKUX
u
OTIEPaTUBHBIX
pelieHui B
yIpaBlIeHUU
JIeATETbHOCT
BIO
Opra"u3anuin

Ipoasunyrt
bIil YPOBEHb

JdeMoHCTpH-
pyer
BJIAJICHUS HA
BBICOKOM
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YPOBHe
METO/IaMU U
WHCTPYMEHTA
MU
pa3paboTKu
CTpaTernueck
X U
TaKTUYECKUX
TIJIAHOB
pa3BHTHS
opraHuzaiumn
;

HaBBIKaMU
¢dbopmupoBaH
us u
COBEPIIICHCTB
OBaHUS
OpraHu3aImo
HHOM
CTPYKTYpPBI
KOMITaHUHT

- HaBBIKaMU
TIPHHSITHS
CTpaTernueck
uX,
TaKTUYECKUX
u
OTIepaTUBHBIX
pelieHnii B
yIpaBlIeHUU
JEeSITEIbHOCT
BIO
opra"uzanuin

PA3JIEJI 2. BATAHUSA, HEOBXOAUMBIE /151 OHEHKHA
INNIAHUPYEMBIX PE3YJIBTATOB OBYUYEHUA 11O JMCHUIIJIMHE

Jist npoBepku ¢(hOPMUPOBAHHOCTH KOMIIETEHIIMH

- IIK-4 - Crioco0eH OpraHu3oBaTh npouecc 00Cay:KUBaHUA NOTPeduTe e
HA OCHOBE HOPMATHBHO-NIPABOBBIX aKTOB, ¢ YY€TOM 3alPOCOB IOTpeduTe e
U IPUMEHEHHEeM KJIMEHTOOPHEHTUPOBAHHBIX TEXHOJIOTHHI

- HHAUKATOPOB KOMIIETCHIUM:

- MWIIK-4.2 -Opranusyer padory ¢ TapTHepaMH, CTOPOHHUMH
OPraHU3aAUUAMH, 3AKa3YUKAMHU TYPUCTCKHUX NMPOIAYKTOB U TYPUCTCKHUX YCJIAYT

- HWIIK-4.3 - Opranuzyer padoTy MNepcoHaja MO peaju3anuu
TYPUCTUYECKUX NPOAYKT U OKA3AHUA TYPUCTHYECKHUX YCIYT
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baok A. 3aganus penpoayKTHBHOIO YPOBHSH («3HATH)

A.1 DoHI TECTOBBIX 3aIAHUI MO TUCITUTLJINHE

TecTtoBbIe 3amanus 1

amTEN T

Jm e w

4,

3ajada MEHEIKMEHTA COCTOUT:
B NOBBILIEHUHU 3()(PEKTUBHOCTH XO39MCTBOBAHUS;
B CHHIKEHHUH 3aTpaT Ha MPOU3BOJICTBO;
B MOJIYY€HHUH MPUOBLIY;
BCE OTBETHI BEPHBIE.

Lens MeHEIKMEHTA MPEyCMAaTPUBAET:

yIIOBJIETBOPEHHE MOTPEOHOCTEN PHIHKA;

NOBBILIEHUE KaYyeCTBA MPOIYKIINH;

opraHu3anus Mpou3BOACTBAa KOHKYPEHTOCIIOCOOHBIX TOBAPOB;
COBEpIIEHCTBOBAHUE MPOM3BOACTBEHHOI'O IpoOIieCca.

[To OCHOBHBIM BUJIaM JICSITEIBHOCTH pa3padaThIBAIOTCS:
o0IIHe IIeH;

crienupuIeCcKue eI,

HecnennpuIecKue eI,

BCE OTBETHI BEPHHI.

Kakas wu3 q)YHKHI/Iﬁ MCHCI’KMCHTA IIPpCANoJaract peumcHusA O TOM, KaKHUC

JOJIDKHBI OBITH OCJIN Yy OopraHu3alliii M 4YTO OOJIZKHO CACJIaThb PYKOBOACTBO JIA
JOCTHIXKCHUA OTUX LTI

aTwH e

5.

IJIaHUPOBAHUC,
OpraHu3aIus;
MOTHBAIIUS;
KOHTPOJIb.

Kakas n3 yHkumii MeHeKMEHTa paccMaTpUBaeTCsl KaK MPOIECC CO3IaHMS

OpPTraHU3allMOHHON  CTPYKTYphl, MPUBICYEHHUS TEXHOJOTMM H TMEpPCOHAIA,
MIOCTAaHOBKH IIeJIeH U 3a4a4:

> TOwH >

IUJTAHUPOBAHUE;
Opra"u3anus;

MOTHBAIHUS;

KOHTPOJIb.

Kaxkas u3 ¢pyHKIIMH MEHEKMEHTa pacCMaTPpUBACTCS KaK MPOIECC MOOYKISHUS

K JICITEIbHOCTH WHAUBHAYYMOB Ui JOCTMIKEHUS JIMYHOCTHBIX LENEH W LENeu
OpraHu3aIuu:
A. TIIaHUPOBAHUE;

b.

OpraHu3aIus;
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B.
I

7.

MOTHBAITHUS;
KOHTPOJIb.

Kakas w3 ¢QyHkumii MeHeIXKMEHTa MpeAcTaBisgeT coOol  mpoliecc,

O6€CHC‘IHB3IOHIHﬁ JOCTHIKCHUE ITOCTABJIICHHBIX LICJIEM M COCTOUT M3 YCTaHOBKH
CTaHAapTOB, HW3MCPCHUA OOCTUTHYTBIX PE3YJIbTATOB HW HUX CPABHCHHA CO

CTaHIapTaMU:

A. TUIAaHUPOBAHUE;

b. opranuzanus;

B. MotuBanus;

I'. KOHTpOIB.

8. BeprukanbHoe pa3zeneHue Tpy/ia B OpraHu3alnuy XapaKTepu3yer:
A. (yHKUIMM yrpaBiIeHUS;

b. ypoBHu ynpaBneHus;

B. metonsl ynpaBneHus;

I'. mpuUHLMIOBI yIIpaBICHUS.

S W ©

10.

I'opu3oHTaNIBHOE pa3feieHUe TPyAa B OPraHU3alui XapaKTepUu3yer:
(GyHKIIUU yTpaBlIeHUS;

YPOBHH YIIPABIICHMUS;

METO/bl YIIPaBIICHNUS,

IIPUHLUIIBL YIIPABJICHUS.

[Io muenuro @. VY. Teunopa, BO3IECHUCTBHE TPYAOBOrO KOJUIEKTMBA Ha

pa6OTHI/IKa HOCHUT:

aws

11.

NECTPYKTUBHBINA XapakTep;
KOHCTPYKTHUBHBIN XapaKTep;
MPOAYKTUBHBIA XapaKTeP;
BCE OTBETHI BEPHBIE.

KTo U3 npeacraBuTenen MIKOJ YIIPaBICHUS U3ydal COLMAIbHBIC OTHOIIEHUS B

MAaJIBIX TPYIIIaXx:

A.
b.
B.
I.

iy

12.

O®penk u Jlunus ['unbpeitr;
3. Mbiio;

Mbopu I1. @omer;

@.V. Teunop;

. Mak I'perop.

Kro Beigenun 14 npuHOUIOB, ciaeayss KOTOPbIM  MOKHO JIOCTUTHYTH

3¢ (HEKTUBHOTO yIPaBICHNUSA:

A.
b.
B.

A. ®daiions;
@.V. Teunop;
. Mak I'perop;
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Mbopu I1. oer;
2. Mbiio.

=

. [IpencraBuTenem NIKOIbI HAYKH O TOBEACHUH SIBISACTCS
A. @aiiob;
O®pencuc Jlankepr;
3. Mbiio;
Mbopu I1. osert

T B

-

4. Pa3zpaboTKa NpOLECCHOrO MOAX01a TPUHAJICKUT:
A. daiiomnto,

@.Y. Teunopy;

Mbopu I1. doser;

. Mak I 'peropy.

W >

15. ®paza «obecrieueHHE BBIMOTHEHUSI pPaOOThI C TIOMOUIBIO JIPYTUX JIMID)
TPUHAJICKHT:

A. D Mbiio;

b. 1. Maxk I'peropy;

B. M.IIL ®onner;

I'. T. Xondopwm.

16. BH@pBBIG, nass HaMHOIro BIICPCAU, CBOCTO BPCMCHHU OBLI BBIABUHYT «3aKOH O

CUTYyAITUN» CJICAYIOIMINM YUCHBIM:
A. M.II. ®onner;

b. A ®aiionn;
B. T'. Dmepcosn;
I'. I'.I'annT.

17. Tlpumenenue SKOHOMHUKO-MAaTEeMaTUUYECKUX  METOJIOB B pEIICHUH
IPOU3BOJCTBEHHBIX 33724 — OCHOBHOE HAIIPABJICHUE IIKOJIbI:

HAy4HOT'O YIPABIICHHUS;

aIMUHUCTPATUBHOM;

IIKOJIbI YEJIOBEYECKUX OTHOIIECHU;

KOJINYECTBEHHOM IIKOJIBI.

W

18. Kakoii moaxol paccMaTpuMBaeT OpPraHU3AIMI0 KaK OTKPBITYIO CHCTEMY,
YUHTBHIBas Bce BXojsue (MHGOPMAIHs, ChIPhe) U BBIXOASIINE (TOBAPHI, YCIYTH)
bakTopsI:

A. TPOLIECCHBIN;

b. cucremHblIi;

B. xoMmjeKcCHBbIN;

I'. curyauroHHBIN.
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19.

Kakoii mogxonx paccmaTpuBaeT MIPUMEHEHUE PA3IMYHBIX CTWIEH YNpPaBICHUS

1 MCTOAOB PYKOBOACTBA B 3aBUCUMOCTHU OT BOSHHKaIOIHCﬁ CuTyaluu:

A. KOMIUJIEKCHBIM;

b. mponeccHslii;

B. cucremusbli;

I'. curyanroHHBIN.

20. Kakoli moaxoj paccMaTpuBaeT YIpaBICHHE KaK €IWHBIM B3aUMOCBS3aHHBIM
npouecc u3 4-x QyHKIUH (MJIaHUPOBaHUE, OPraHU3alsl, MOTUBALUs, KOHTPOJIb)
A. TpOLECCHBIN;

b. cucremusbli;

B. kxoMIjieKkCHBbIN;

I'. curyauroHHBIN.

21. K BHYTpeHHUM MEepEMEHHBIM OpraHU3aI[ui OTHOCUTCS:

A. 3aKOHBI,

b. unemnm,

B. npuxkassr

I'. pacnopsbxenus

22. K xoHIIETIIHMAM CTPYKTYPBI YIIPaBIEHUS OpraHu3aIueidl OTHOCUTCS
A. 3amaun,

b. cdepa konTpOIA,

B. Texnonorus

I'. mpomykr

23. Kakasi U3 mepeuynciIeHHbIX MEePEeMEHHBIX HE OTHOCUTCS K BHYTPEHHEH cpeje
OpraHU3aluu:

A. nenu,

b. KOHKYpEHTHI,

B. crpykrypa,

I'. mocraBHIMKH

24. llenu opranu3aiuu ObIBAIOT:

A. KOJINYECTBCHHBIC

b. o6mwue

B. opranuzanmonHsie

I'. xadecTBeHHBIE

25. Crienuuaeckue e — 3TO:

A. 1M BCEW OpraHu3aluu

b. uenu nogpasaenenui

B. wenu rpynn

[". menu OTAEIBLHOTO COTPYIHHUKA
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7.

8.

9.

0.

1.

2.

. K PaSHOBUAHOCTAM TCXHOJIOTHU ITPOU3BOACTBA OTHOCUTCS:

KPYIHOCEPUIHOE MPOU3BOJICTBO
roCyJ1apCTBEHHOE IIPOU3BOACTBO
4aCTHOE NPOU3BOJICTBO
JerajnbHOE IPOU3BOICTBO

3amaun opraHU3aIiy JEISITCS Ha KaTeTOPHH:
paboTa c mapTHepamMu

paboTa ¢ mpeaMeTamMu

pabora ¢ moKymnareasiMu

pabota ¢ ¢puHaHCaMuU

K xapakrepucTrikaM BHELIHEN Cpeibl OTHOCUTCS:
KPYIMHOMAacCIITaOHOCTh

MOCTaBILUKHU

MOJIBJKHOCT,

3aBUCUMOCTb OT OpraHU3aluu

K ¢akropam BHeIIHeNH cpeibl OTHOCUTCS
THOIU

IIOCTaBLIUKHU

TE€XHOJIOTUU

LeIU

K ¢akropam cpespl mpsMoro Bo31eCTBHSI OTHOCUTCS:
COCTOSIHHE SKOHOMUKH,

HTII,

MOCTABIIUKHU

HSKOHOMHKA

K dakTopam cpesibl KOCBEHHOTO BO3/ICHCTBUS OTHOCUTCS
3aKOHBI

COLIMOKYJIBTYpa

TPYOBBIE PECYPCHI

CTPYKTYypa

He oka3zpiBaeT HEMEJIEHHOTO BO3ICMCTBHS HA OPraHU3ALUIO:

cpela NMPUHATUS PEIIEHUN
cpelia mpsAMOTO BO3JAEHCTBHUS
cpella KOCBEHHOTO BO3JAEHUCTBUS
KOHKYPEHTHAs cpela
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33.

TexHomorus HCTIPCPBIBHOI'O  IIPOM3BOJACTBA OOBIYHO IIPUMCHACTCA IIpHU

ITPOU3BOJICTBE TAKOW MPOAYKIMHU KaK

W

w

W

35.

4.

BBIIMYCK JIETKOBBIX aBTOMOOMIIEH
IIPOU3BOJICTBO BOCHHOM aBUATEXHUKHU
CTPOUTEIBCTBO CYJIOB YPOBHS
nepepaboTka HeTH, BHIIJIABKA YYT'yHA

KittoueBbiM (hakTOpOM B J1H000M MOAENN YIPABICHUS SIBISIOTCS :
1{0i 01

CpeICTBa MPOU3BOJICTBA

(uHaHCHI

CTPYKTYpa yIpaBieHUs

TexHomorus MCHKOCCpHﬁHOFO WM CIAUHUYHOI'O IIPOU3BOACTBA OOBIYHO

MMPUMCHACTCA B TAKUX KOMIIAHUAX KaK

A.
b.
B.
I.

36.

A.

b.

S W >

w

W

o> %

8.

9.

«MakoHaIbIC»
«Dopa»

«Iemm»

«bounr»

K makpocpezne opranuszainuu cienyeT OTHOCUTD CIETYIOIIHI dJIEMEHT:
KOHKYPEHTHYIO Cpely

HOPMAaTHUBHO-TIPABOBYIO CPEILY

PBIHOK Tpy/ia

CMH

. Onpenennure OCHOBHbIE XapaKTEPUCTUKU BHEIIHEN CPeAbl 71l OpraHu3alun

B3aMMOCBSI3aHHOCTh U HEONPEIEICHHOCTD
B3aMMOCBSI3aHHOCTh ()aKTOPOB, CII0KHOCTh
CJI0’KHOCTb U MOJBUKHOCTD

BCE MIEPEUHCIIEHHOE

Kakue anemMeHTsl 00pa3ytoT cpeay NpsiMOro BIUSHHUS ?
MOJINTHYECKAs CUTYaIUs

KOHKYPEHTBI

3aKOHO/ATENbCTBO

pPa3BUTHE TEXHUKHU U TEXHOJIOTHU

UTto He sIBsieTCS BHYTPEHHEN NEPEMEHHON OpraHu3aiuu’?

CTPYKTypa
1eab
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41.

IIOCTAaBIINKH
JI00U

. Kakue ¢akTophl BIUSIOT Ha BHEIIHIO CPEaAy OpraHU3alum?

NpSIMbIC U KOCBCHHBIE
OCHOBHBIE U JOIIOJHUTEILHEIE
TJIaBHBIC U BTOPOCTETICHHBIC
ri100ajbHbIE U JTOKAJIbHBIC

B kadecTtBe mpuMepa MHOTO3BEHHOM TexHOJorum (Kiaccupuraus

TOMHCOHa) MOKCT SABJIATHCA.

W >

S

cOOpOYHast IMHUS MacCOBOTO MPOU3BO/ICTBA
OaHKOBCKOE J€JI0

CTpaxoBaHUe

ceTeBoil rpaduk

Ha xakue coctaBisiomniie TpaaulinOHHO ACISATCS 3aja4 OpraHu3aIiu?
paboTa ¢ JIIoapMU

paborta ¢ TroAbMHU U HHPOpMaLuen

paboTa ¢ mpeaAMETaMHU U JIF0IbMHU

paborta ¢ moapMu, padboTa ¢ J0IbMH U HHGopMalreil u paboTa ¢ mpeaMeTaMu

H C JIIOJbMH

amT s

SN

oW

D

W

4.

5.

. OHpGIIGJII/ITe OCHOBHBIC XapaKTCPHUCTUKU BHEIIIHEH CpCabl AJIs1 OpraHnu3aluu

Bce IMEPCUUCIICHHOC

BzanMocBsSI3aHHOCTh (1)aKTOp0B, CJIOKHOCTD
CH0XHOCTh U IIOABUXKHOCTD
B3aMMOCBA3aHHOCTb U HCOIIPCACIICHHOCTD

Brewmnss cpea npssMoro BO3AEHCTBUSL HA OPraHU3aALHIO — 3TO:
AKIMOHEPBbI, KOHKYPEHTHI, TOCTABIINKH

[ToTpebuTenu, TOProBbIe MPEANPUATHS, MECTHBIE OpTaHbl

Bce nepeunciiennoe

MIPaBUTEIILCTBEHHBIE OPTaHbl, MECTHBIE OPTaHbI

Kaxkue hakTopsl BIUSIOT HA BHEIIHIOIO CPENy OpraHu3aIun’?
IPsIMbIE U KOCBEHHBIE

OCHOBHBIE U JIOTIOJIHUTEIbHbIE

IJIaBHBIE U BTOPOCTEIICHHBIE

TJI00TBHBIE U JIOKAThHBIC

K oObexram miaHupoBaHWs B OPraHU3AIMU HE OTHOCSITCS:
MAapKETHHT
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b. xanpsl
B. XBOTBI

I'. ¢unance

47. IlpuHuuMN IIaHUPOBAHUS B COBPEMEHHOM MEHEIKMEHTE TJIACUT
A. OT mpouuIoro kK oOyaymemy

b. ot Gynymiero kK HacTOsIIEMY

B. ot ynpaBneHust puHaHcamMu K yIpaBJIeHUIO COBITOM

[". OT HOPMATUBHOT'O YNPABJICHUS K PAlIMOHATBHOMY YIPABICHUIO
.

48. lenpto nuaHupOBaHUS ACATEIBHOCTH OPraHU3AINU SABIISETCS
A. OOocHOBaHUE 3aTpat

b. O6ocHoBaHME CPOKOB

B. Onpenenenue neneu, Cuil U CpesICTB

I'. obocHOBaHWE YHCIEHHOCTH pA0OTHUKOB

49. ]lns 4yero OCYIIECTBIISIETCS JI€NETMPOBAHUE CBOMX IOJHOMOYUN APYTHM
pYyKOBOJIUTESIM ?

A. JIns onTHManbHOTO pelleHrsl KOMIIEKCHOM 3a/1auu

b. Jns coxpaHeHus «rpynmoBOT0» CTUIISL pabOThI

B. [ns npoBepku kBanudpukanuu pabounx

I". Bce mepeyncieHHOE

50. Ilpomtecc  menermpoBaHWs TOJHOMOYHMM  BKJIIOYAaeT B ceds mepemady
MOJTHOMOYHMM OT CTapIIero PYKOBOAMUTENS HIXKECTOSIIUM PYKOBOIUTEIAM Ha
BBIIIOJIHEHUE CIICUANIbHBIX 3amaHuii. Kakas curyamus CBOWCTBEHHA JSTOMY
nporeccy?

A. ITlepemarorcst TOTHOMOYMS U OTBETCTBEHHOCTh HAKECTOSIEMY PYKOBOIAUTEIIO
b. Ilepenaetcs OTBETCTBEHHOCTh HUKECTOSIIEMY PYKOBOIUTEIIO

B. Ilepeparorcss TOJTHOMOYHMSA  HUKECTOSIIIEMY  PYKOBOAUTENIO, a  BCIO
OTBETCTBEHHOCTb MPOJAOJKAET HECTU CTAPLINN PYKOBOAUTEIb

I'. Ha3HayaeTcs HOBBINM, PABHBIM [0 PAHTY PYKOBOIAUTENb U €MY IEPEIACTCS BCS
OTBETCTBEHHOCTh

. Opranuzanusa QyHKIUH IJIAHUPOBAHUS 3aBUCHUT OT
BUJIa OPTaHU3ALMOHHON CTPYKTYPBHI;
0COOEHHOCTEM OM3Heca;
pELICHU PYKOBOJICTBA;

CTEINEHHU MOJBUKHOCTU BHEUTHEN CPEIbI.

w9
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52. Yro sBAsSeTCA NPUUUHOMN, TPEMSATCTBYIOMIEH 1eIerIPOBaHUIO OJTHOMOYUM:

A. TOIYMHEHHBIE MOTYT MCIIOJIb30BaTh CBOM 3HAHUSA U OIBIT, pPacTd u
COBEPILLIECHCTBOBATHCS

b. pykoBomuTenb MOXET BBIIIOJIHUTH OOJBIION 00BEM PadOTHI

B. pykoBoaurens, omacaercs, 4YTO MOJAYUHEHHbIE BBITOJHWIN PabOTy HACTOJIBKO
XOpOILIO, YTO 3TO IOJOPBET €r0 ABTOPUTET

['. pyKOBOIMTEIh CMOXET COCPEIOTOUUTCS HA CTPATETUU U HE OYyAEeT paclbUIATh
CBOE€ BHUMaHUE Ha PEUICHUN ONIEPAaTUBHBIX 3a7a4

. [Inmanel Mo cpokam UCTHIOTHEHUS ACNATCS Ha:
KpaTKOCpOYHbIE, MaTepuaibHble, ((MHAHCOBBIE;
JOJITOCPOYHBIE, CPEAHECPOUHBIE, KPATKOCPOUHBIE;
CKOJIb3sIUE, THOKHE, PYHKIIMOHAJILHBIE;
KaJIeHAapHO-ONepaTUBHbIE, €)KEeMECSTUHbIE, KBApTAIbHbIE

Jme g

54, HpOIIGCC IMPpUHATHUA )41 OCYIICCTBIICHUA CTPATCTHYCCKUX pemeHHﬁ,
HCHTPAJIBHBIM 3BCHOM KOTOPOI'O ABJIACTCSA CTpaTCFI/IIIGCKI/Iﬁ BBI60p, OCHOBAHHBIN
Ha COIIOCTaBJICHUU COOCTBEHHOI'O PECYPCHOro ImoTcHOualla IMpCANpPUATHA C
BO3MOXHOCTAMH U YIPpO3daMU BHCITHCTO OKPYIKCHUA, B KOTOPOM OHO JIGﬁCTByeTI

A. CTPATCIUYCCKOC YIIPABJICHUC

b. CTPATCIUNYCCKOC KOHCYJIbTHUPOBAHUC
B. CTPATCTHYCCKOC ITPOTHO3UPOBAHUC
I. CTPATCTUYCCKOC IINIAHUPOBAHNC

55. Muccusi opraHu3alyi BeIpaKaeT ee
A. OnmKalIue TIaHbl

b. monrocpounsie nenun

B. cpencrtBa noctmxkeHus ueneu

I'. cMbIci cynmiecTBOBaHMS, BBICIIEE ITPEIHAZHAUYCHUE

56. JlonrocpouHoe MPOTHO3UPOBAHKUE U CTPATETHUUECKOE TUIAHUPOBAHUE:

A. Hepas3pbIBHO CBA3aHbI, NPEACTABISAIOT €AUHYK) CHUCTEMY B CTPATETHMYECKOM
VIPABJICHUH OPTaHU3AINEH U SIBISIOTCS HEOOXOIUMON OCHOBO MHHOBAIIMOHHOTO

MCHCIKMCHTA

b. JOCTAaTOYHO AaBTOHOMHBIC obnacTu MCHCIKMCHTa MW HC BIIMAIOT Ha
HMHHOBAILIMOHHYIO IIOJIMTHUKY OPraHu3allun
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B.

MCHCKCPBI BIIOJIHE MOTIYT 06XOI[I/ITBC$I 0e3 3HaHUsI DSTAIlOB H ICPCIICKTUB

CTPATCIrU4YCCKOIo IJIaHa

[, cBs3aHbl MeXIy cOo0O, HO HE CBsI3aHBl C HHHOBAIUSIMH B cdepe
MEHEIPKMEHTa

57. TakTuKa - 3TO

A. JlonrocpouHasi cTpaTerus

b. KparkocpouHnas ctparerus

B. CpennecpouHblil miiaH, pe3yJbTaThl NPOSBISIOTCS Yepe3 3-4 roaa

['. cpenHecpoUHBI MIaH, pe3yabTaThl POSIBIAIOTCS yepe3 1-2 roga

58. K dyHKIMSM cTpaTernyecKkoro ypoBHs yIpaBiIeHUS HE OTHOCSTCS

A. TlpoexTupoBaHU€ OpraHU3AINU

b. Ilpornos

B. VYuer 3anacos ceipbs

I'. ananu3 MTUHAMUKU PhIHKA

59. KyHKIusiM orepaTuBHOTO YPOBHS yIPABJICHUS HE OTHOCUTCS

A. PerynupoBaHue

b. Vuer

B. IIpoextupoBaHue CTPYKTYpbl OpraHU3aluu

I'. koHTpOIB

60. SWOT-ananu3 He npeaycMaTpUBaeT BhISIBJIEHUE U MTOJIPOOHOE PACCMOTPEHHE:
A. KOHKYPEHTHBIX TPEUMYIIECTB

b. cuiIbHBIX CTOPOH GUPMBI

B. OmaronpusaTHBIX BO3MOXKHOCTEH 1151 OM3HEca

I'. ciabpIx CTOPOH OpraHU3aIuN

61. Marpunia BocTOHCKOM KOHCYJIBTAIIMOHHOW TPYINIBI OCHOBaHA Ha aHaJU3e
XapaKTEPUCTHUK:

A. TpHUBIEKAaTEIbHOCTH OTPACTU

b. WHTEHCHMBHOCTH CONEPHUYECTBA

B. accoprtumenTtHoOro psaa

I'. momu peiHKa

62. KonkpeTHOe KOHEYHOE COCTOSIHUE WJIM PE3yJbTaT, K KOTOPOMY CTPEMHUTCS

OpraHu3anus 31o:

1w

3ajaya,
MHCCHS,
LeJb,
cTparerus
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. Hu3kas moiist Ha pbIHKE, HO BBICOKHME TEMIIBI POCTA XapaKTEPHO IS
«cobakm,
«3BE31bI»,
«TPYJHBIC IETH
«JIOMHBIE KOPOBBI»

am s >3

(@]

4. Huzkast 107151 Ha phIHKE U TEMIIbl pOCTa 3TO:
«JIOMHBIE KOPOBBI»,

«cobakmy,

«3BE3JIbI»,

«TPYAHBIE IETH»

W

65. KakoBa jomxHa ObITH MpaBWIbHAS MOCIIEA0BATEILHOCTh KATETOPUM MATPUIIBI
KI™:

«JIOWHBIE KOPOBBI», «COOAKMNY , «3BE3/IbI» «TPYIHBIC TETH»

(TPYIHBIC IETH, «3BE3/IbI», «IOUHBIC KOPOBBDY, «COOAKH)»

«Cco0aKm», «3BE3/Ib», «JIOWHBIE KOPOBBI» ,«TPYAHBIC ICTH

«JIOWHBIE KOPOBBI», «COOAKUY, «TPYIHBIE JETH», «3BE3bD»

=p!

W

66. JlenerupoBaHue MOJHOMOYHI MOKHO ONPEICIUTD KaK:

A. mporecc, IpU KOTOPOM PYKOBOAMTEIH MOPYYAIOT YaCTh CBOMX IPaB JIFOMISIM,
OTBETCTBEHHBIM TEPE]] HUM, TEM CaMbIM, IPEYMHOKasi CBOIO BJIACTh

b. cnoco6 noOysxaeHus roaei st TOCTHKEHUS TIOCTaBICHHOH I1eITH

B. coBokymHOCTh paOOTHHKOB ammapaTa YIpaBlIeHHs, KOTOpbIe HaxXOASTCS Ha
OJTHOM YIIPaBJICHUYECKOM YPOBHE

['. pa3paboTka IJIaHOB HA MEPCIEKTUBY

67. CyTh nenerupoBaHusi COCTOUT:

A. B yCTaHOBJICHHE MPUOPUTETOB

b. mepemaue BIACTHBIX MOJTHOMOYUN BHU3 U MPUHITHH UX MEHEIKEPOM HU3IIIETO
3BeHa

B. mepenade oTBETCTBEHHOCTH Ha 00Jiee HU3KUI YPOBEHb YIIPABICHUS

['. B gOBepHM K CBOUM MOJTYNHEHHBIM

68. [ImanupoBanre HEOOXOAUMO JUIsl JOCTIKEHUS OpTraHHU3aluedl CIeayrOInX
LEJICH:

A. BBITYCK MPOIYKIIUU 00JIee BHICOKOTO KauecTBa

b. mnoBbllieHKe KBaIMPUKAIIUU PAOOTHUKOB

B. moHmxeHue KOHTPOJIBHOM JOJIU PhIHKA

I'. moBblllIeHHE MOTHUBALIUU

69. Kakoif "3 TMEepeYnCICHHBIX JTalmoB HE BXOAWT B OOMIMI mporiecc
CTPaTernueCcKOro ynpaBieHUS:

A. OILIEHKA BBITIOJHEHUS
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70.

BBIOOp CTpaTeruu

olpesiesieHue MaciTada ynpasisieMOCTH

KOHTPOJIb BBIIOJHEHUS

K nocTonHCTBaM KOHLIETIIIMM CTPATETHYECKOTO YIIPABIEHUS HE OTHOCSAT:
JOJITOCPOYHYIO OPUEHTALIMIO HA BBIKMBAHUE

ruOKoe pearupoBaHre Ha U3MEHEHUS! BHEUTHEN Cpeibl

OpPHUEHTAIMIO MPOU3BOJCTBEHHOM IESITEIbHOCTU Ha 3alpOChl MOTpeOUTENEH

JeTaIbHYIO MPOPAOOTKY MyTeN JTOCTUKEHUS Teeit

TecToBBIC 3a7aHUA 2.

1.

COBOKyHHOCTL MepOHpI/ISITI/Iﬁ M0 KOMIINICKCHOMY IIPUBCIACHUTIO yCJIOBI/Iﬁ

(YHKIIMOHUPOBAHMSI KOMIIAHUU B COOTBETCTBHE C HU3MEHSIOIIMMHUCS YCIOBUSMHU
pBIHKA M BBIPAOOTAHHOM CTpaTerueit ee pa3BUTUs — 3TO

b.

B.

N

1

@ o> w

peopraHu3anus
MoAUpUKAITHS

PECTPYKTYpH3aLUs

OIITUMMH3aIIUuA

Bes gestensHOCTS OpraHu3aliiy — 3TO U €CTh:
KOOPIMHAITHUS;

CIELUUAJIBHOTO YIPABIEHUYECKOTO TEPMUHA HE MPEAYCMOTPEHO;
CHUCTEMAaTH3allus;

yIpaBJ€HUE.

Opranuszanus - 310

['pynmna nromeit, 00beTMHEHHAS OOIICH TeNTbI0

['pynma nronent, Biiaaeronas CpeIcTBaMu MpOU3BOACTBA
['pynma nmroziei, 1esITeTbHOCTh KOTOPBIX KOOPAUHUPYETCSA
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['. rTpynma mroae#, ACATEIBHOCTh KOTOPBIX CO3HATEIHHO KOOPAMHUPYETCS IS
JTOCTHKEHUSA 00IIEel e

4.  OpraHu3aiMoHHast PyHKIMS MEHEKMEHTA HE BKIIIOYAET B ceOsl:
A. pacrpeneneHue BbIJCICHHOTO (DOH/IAa OIIaThl Cpeid PpaOOTHUKOB

b. co3pganme moapazgenenuit 1 3pQpexkTuBHON pabOThl B 3arsIaHUPOBAHHOM
HarpaBJICHUU

B. rpynnupoBKy 3ajad B JOTUYECKUE OJIOKH

[\ xoopauHanuio paboThl NOApa3aeIeHHMI
JI. pacnpenenenue paboThI Cpeliy MepcoHana

5. Opranuzanus — 3To0...

A. 1 genosek

b. 2 yenoBeka, 1eITENHLHOCTh KOTOPBIX KOOPAUHUPYETCS JJIsl TOCTHKEHUN 00IIIeH
1 (Sh 0|

B. 3 yenoseka

I'. 2 yenoBeka, KOTOpPbIE HE PACCMATPUBAIOT Ce0sl KaK YaCTh TPYIIIbI

6. JluHaMuKa OpPraHW3allMOHHBIX (DYHKIUNA W 3a/1ad, CTOAIIUX Iepe]] KaxIbIM
MOApa3eICHUEM U €r0 OTJEIbHBIMU 3JIEMEHTAMH 3TO:

A. KOMOO3UIUA

b. permamenTarus

B. crpykrypuzamus

7. TlocTossHHBIN mpoliecc, Kacarouuics OOJIBbIIEH YacThO OTIEIBHBIX CTOPOH
Pa3BUTHS CYIIESCTBYIOIIECH OpraHU3alluu:

A. KOMOO3UIMS

b. pernameHTtamnus

B. panumonamu3zamnus

8. CloXHBII TIpolecc, KOTOPHI OTHOCHTCS K Pa3OBBIM OIepalusM, TaK Kak
OCYIIECTBIIAECTCA MOJHOCTBIO C HYJIEBOTO IMKIA, TAE 3aKIAIbIBAIOTCS OCHOBBI
(bopMupOBaHUS OPraHU3ANMOHHON CTPYKTYpE ITO:

A. TPOEKTUPOBAHHUE

b. pernamenrtanus

B. panuonamu3zanus

9. Pa3paborka mpaBWil W TMPONEAYP, KOTOPBIMH JIOJDKHBI PYKOBOJCTBOBATHCS
YJIEHBI OPraHu3allii B CBOEH AEATEIBHOCTHU 3TO:

A. TPOEKTHUPOBAHHUE

b. pernamenTanus
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B. xomno3zunus

10. Ilpouecc pa3paboTku o0I1IeH CTPYKTYPHI 3TO:
A. KOMOO3ULIUS

b. permamenrauus

B

CTPYKTYpHU3aLus

11. Opra"uzanroHHasi CTPYKTypa — 3TO

A. HckyccTBO ympaBisTh HWHTEIUICKTYalbHBIMH, (PUHAHCOBBIMU, CHIPHEBBIM,
MaTepUalibHBIMU pecypcamMu

b. Buxg uyemoBeueckoW HOEATENBHOCTH, HANPABIECHHOM HA YJIOBJIETBOPEHHUE
noTpeOHOCTEN MOCPEACTBOM OOMEHa

B. Cucrema ynpaBneHus, omnpeaessiiomias CocTaB, B3aWMOJCUCTBUE U
MOJYUHEHHOCTH €€ JIEMEHTOB

I mMeTton wumuTanuu BBIPAOOTKH YOPABICHYECKUX PEIICHUH 10 3aJaHHBIM
IpaBUjIaM B Pa3IMUHBIX TPOU3BOJICTBEHHBIX CUTYAIIUSIX

12. K opranuyueckoMmy TUITy OPTCTPYKTYp HE OTHOCHT:
A. JMBU3HWOHAJBHYIO

b. marpuunyro

B. Opuraanyrwo

I'.  mpoextHyto

13. OpraHuzallioOHHBIE  CTPYKTYpbl, TMpU  KOTOPHIX  IUIAHUPOBaHUE U
pacmpeneneHue OCHOBHBIX PECYpCOB  SIBIISIIOTCS — IIEHTPAJIM30BAaHHBIMH, a
oIpa3acicHus, nuddepeHmpyembie 1o TEPPUTOPHUATIEHOMY 160
IPOYKTOBOMY MPHU3HAKY, MPUHUMAIOT ONEPATUBHBIC PEIICHUS U OTBETCTBEHHBI 32
NOJTy4YeHUEe MPUOBLIN, HA3bIBAIOTCS

A. MaTpUYHBIMU

b. OpuragHbIMU

B. nuBHM3MOHAIBHBIMU

I'.  JauHEeHHO-IMTAOHBIMU

14. K opranuzanuoHHbIM cTpyKTypaM ynpasienust HE otHocsTes:
A. MaTpuyHbIE

b. nuHEWHO-(YHKIMOHATLHEIC
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B. HedopmanbHbie

I'. nuBHU3MOHAIBHBIC

15. OcHOBHOE OTAWYME JIMHEWHO-IITAOHOW OpraHu3allMOHHOM CTPYKTYpBI
yIPaBIEHUS

A. B IOJHOMOYMSX (DYHKIIMOHAJIBHBIX MOAPA3ACIICHUN

b. B QyHKUMSIX TMHEHHBIX PYKOBOIUTENEH

B. B meperpyXeHHOCTH TJIaBHOTO MEHEKepa

I. B KOJIMYCCTBC (I)YHKI_II/IOHEUIBHBIX HOI[paBHCHGHHﬁ

16. Twumnbl IMBU3UOHANIBHBIX OPICTPYKTYD:
A. TmoTpeOuTeNbCKUE, pETUOHANIBHBIE U IPOAYKTOBBIE

b. saxokparndeckue, MHOTOMEPHBIE U TAPTUCUIIATUBHBIE
B. nuHelHO-(yHKIMOHAIbHBIE U IITAOHBIE
[ KOMOMHUpPOBaHHBIE U MAaTPUUHbIE

17. OpranuzanudoHHasi CTPYKTypa, B KOTOPOM (PYHKIIMOHAJIbHBIE MOJpa3/IeICHuUs
JIUIICHBI BJACTHBIX TTOJTHOMOYHUMA:

A. nuHeWHo-mTaOHas

b.

B. wmarpuuHnas

I'. mponykroBas

JI.  perunoHanbHas

18. OpranuzanuoHHasi CTPYKTypa TMO3BOJSAIONIAS  HAWIY4YIIMM  00pa3oM

YUYUTBIBATh OCOOCHHOCTH MPOU3BOAUMBIX HIIH PEATU3yEMbIX TOBAPOB:
A. TlponykroBas

b. pernonanbHas

B. wMarpuunas

I,  nuHeWHO-(yHKIMOHATLHAS

19. 4llpu dbopmupoBaHUM CTPYKTYp YNpaBiIeHUS HEOOXOIWMO MPUHUMATH BO
BHUMAaHUE CIIEAyIoIIee

A. CkombkO MOXET TOTpeOOBaThCSI YPOBHEW  yMpaBICHUS, HACKOIBKO
(dbopManbHBIM TOKHO OBITH B3aUMOICHCTBHE
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b. Crenenp neHTpanu3anvy, BCE JU BOIPOCHl JOJDKHO peIIaTh BBICHIEE
PYKOBOJCTBO

B. CnoXHOCTh OPraHM3allMOHHON CTPYKTYPBI

I xonmuuectBO  ypoBHell  ymnpaBinenus. CreneHb  (poOpManbHOCTH — HX
B3auMozencTteus. CreneHb  LeHTpanu3Mma. (CIHOKHOCTh  OpraHM3alMOHHOMN

CTPYKTYpHI

20. OpranuzalMoOHHas CTPYKTypa XapaKTepHU3yeTcs OOJbIIMM AYyOJIMpOBAHUEM
(GyHKUUH yrpaBiIeHUs:

A.  ¢dyHKUHOHANBHAS

b.  wmarpuyHas

B. nuBu3mMoHanbHas

I mpoexrtHas

21. YTO n€XUT B OCHOBE MPOJYKTOBON OPraHU3allMOHHON CTPYKTYpbI?
A.  BUABI TOBAPOB U YCIYT

b. rpynmsl nokynarenen

B. rpynmnsl pykoBoaurenen

[.  mpousBoJCTBEHHBIE (PYHKIIMH

22. Kakyioo OpraHM3aloHHYIO CTPYKTYpY IIeJecooOpa3HO MPHUMEHSTh B
OpraHu3aluu, KOTOpasi BBITYCKA€T OTHOCUTEIBHO OIPAHUYEHHYIO HOMEHKIATYPY
NPOJYKIUHU, NEUCTBYET B CTAOMJIBHBIX BHEIIHUX YCJIOBHUSX, Uil OOECredYeHUs
CBOETO (DYHKIIMOHUPOBAHUSI TpPeOyeT pEIIeHHs] CTaHAAPTHBIX YIPABICHUECKHX
3a1a4:

A.  (QyHKIIMOHATBHYIO
b. IMBU3MOHAIBHYIO
B. mnpoextHyto

' marpuunyro

23. Ilpm kakoM BHJE OpraHWU3AIMOHHBIX CTPYKTYp yTpauuWBaeTCs THOKOCTh B

yIPaBICHUU:
A.  GyHKIHOHAITHLHOM

b. nuBM3MOHAIBLHOM

B. Oropokparnueckom

I mpoexTHOM

24. K 010pOoKpaTHYeCKUM OpPTaHU3AIMOHHBIM CTPYKTypaM OTHOCST:
A. TpOeKTHas 0.C

b. dyHkunonamwsHas o.c.

B. wmarpunuHas o.c.

I'. mpoexrtHas o.c.
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25. MotuBauus — 3TO mpolecc ynpasieHusi BioopoM. CoCTOsSSHUE MOTHUBAIIUU
SIBJISIETCSL €CTECTBEHHBIM U TOCTOSHHBIM COCTOSSHUEM pa0OTHUKA M OH JeaeT
BBIOOp MEX]y albTEpPHATUBHBIMH (hpOpMaMU TMOBEJCHUS. ITO YTBEPXKICHHUE €CTh
CoJiep>KaHle TEOPUU MOTUBAIIUH V:

A. B.Bpyma

b. b. Ckunnepa
B. A. Macnoy
I.

.

I C.Anamca

26. Korna cOTpyOHMK TMOJydYaeT JOMOJHUTEIbHOE  BO3HArpaXKIEHUE 32
NEPEBBINOTHEHNE HOPMBI - 3TO:

CTHUMYJIUPOBAHUE

MOTHBUPOBaHUE

MHTEpEC

HY*k /12

W T >

27. K xapakTepucTUKaM yJacTKa JACATSIBHOCTH I10 YIIPABICHUIO HE OTHOCST:
A. 000CO0JIECHHOCTH

b. MOTHUBHUPOBAHHOCTb
B. caMocTOsTEIBbHOCTH
I. CIICHMUATTN3UPOBAHHOCTD

28. K mortuBam TpynoBoi nestenbHocTH HE oTHOCSTCS MOTHBBI
A. 0Oe3omacHOCTH

b. nomuunenns

B. mpuoGperenus
I comporuBneHus
29. UTO OTHOCUTCS K KaTETOPUU «BHYTPEHHETO BO3HATPAKICHHSI?
A. 3apmuara

b. Kapsepa

B. Cawma paborta

r

IIPU3HAHUE OKPYKEHUS

30. UYto Takoe «moOyxmeHue»?
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A. VYcnoBus, B KOTOPBIX YEJIOBEK BBIHYKJIEH OCYIIECTBISITh KOHKPETHYIO
NESTEIIbHOCTD

b. Omymenue HegocTatka B 4eM-IMOO, HMEIOIIEE  ONPENEIECHHYIO
HaIpaBJICHHOCTh U CKOHIIEHTPUPOBAHHOE HA JOCTIXKEHUE 11eNId (3KeJTaHUEe CAenaTh
YTO-JT100)

B. IIpunyxaeHue Koro-imubdo K onpeeIeHHON IeaTeIbHOCTU

[, co3manue 3aMHTEPECOBAHHOCTHU KOT'0-JIM0O0 K KOHKPETHOM JeATeTbHOCTH

31. Ilpomecc moOyxneHus ceOs U APYrUX K JACSATEIBHOCTH IO JAOCTHXXCHHUIO
JUYHBIX [eJIeH WM TeJIeld OpraHu3aiiy 3TO:

A. Opranuzanus

b. JlenicTBue

B. Koopaunanus

I'. moruBanus

32. BeinogneHue paboThI MO NPUHYKICHUIO WU Y€Pe3 YKOHOMUYECKUE CTUMYIIbI

3TO:

A. MotuBanus o cTaTycy

b. Buemuss MmotuBanus

B. MotruBanus no pe3ynsrary

['.  BHyTpeHHssI MOTHBAIUA

33. Ha kakue rpymibl nopa3aeistoTcs KOHIETIIMA MOTUBAIIUN?

COACPIKATCIBbHBIC U ITPOICCCYAJIbHBIC
OCHOBHBIC U OOIIOJTHUTCIILHBIC
IMPOCTBIC U CJIOKHBIC

JOKaJIbHBIE U II100aJIbHBIC

awe e

34. Ilpomecc moOyxaeHus ceds M IPYyrux K JESITSIBHOCTH ISl JTOCTHKEHUSI
JIMYHBIX [EJICH WIN LEJIEH OPraHUu3aliuu — 3TO:

A. pacnopsiaUTEIBCTBO

b. wMoTuBanus

B. pykoBoxctBO

I'. xoHTpOIB

35. Kakue MOTHBHI CyIIECTBYIOT
A. BHYTpEHHHE

b. ropusoHTanbHbIE

B. BHewmHue

I'.  cnemuduueckue

36. Jlemenue moTpeOHOCTEW YENOBEKA HA JIBE TPYMIBI: «(HAaKTOPHI 3A0POBBS» H
MOTHBATOPBI — SIBISETCSA OTINYUTEIBHON YEPTON TEOPUN MOTHBALIUU:
A. Bpyma
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b. Tepubepra
B. MakKnemnanna
I Anbnepdepa

37. Teopuu mpoliecca MOTUBAIIUM OCHOBAHBI HA UICHTU(UKAIIUN
A.  yIOBJIETBOPEHUS MOTPEOHOCTEM

b. morpebHoCTE#

B. npuuuH 4enoBe4eCKOro MoBeACHUS, BOCIIPUITHS U TTO3HAHUS
[, MHCTHHKTOB M peIEKTOPHOTO MOBECHUS

38. Uto He BXOAUT B MUpaMHuay nmotpedHocTedt A.Macnoy?
NOTPEeOHOCTh B MPUHAIIC)KHOCTU

OTPEOHOCTh B CAMOBBIPAKCHUHU

MOTPeOHOCTH BO BJIACTH
OTpeOHOCTh B 6€301aCHOCTH

awe

39. Uro cornacuo Teopuu ®.I'epridoepra sBisieTCss MOTUBHPYIOIIUM (HaKTOpoM?
A. BO3HarpaxicHHe;

b. conmepxanue paboTHI;

B. ycnowust paboyero mecra;

['.  cTHIb PYKOBOJCTBA.

40. Kakas u3 4YeIOBEUYECKHX IOTPEOHOCTEH SBISETCS TJaBHOW II0 TEOpUHU
MoTuBauyu Maxkkiesuiagaa?

A. Ycnex

b. JleHbru

B. Cgobona

I'. be3zomacHOCTH

41. Kakue 3 Buga norpedHoctent Boiaeanna Mak Knemnana:
A. numa, )XWIbE, OTABIX

b. aBroputer, 1MIEPCTBO, U3BECTHOCTH

B. ycnex, npu4acTHOCTbH, BJIACTh

I.  6e3omacHOCTh, yBEPEHHOCTH B OyayIieM, CTAaOMILHOCTh
42. BepxHuM ypoBHEM B upamuae Macnoy Obu10:

A. caMOyTBepKIEeHUE

b. crpemnenue k KOHTaKTaM
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CaMOBBIPAXKEHUE
(uznosornyeckue NOTpeOHOCTU

oW

43. TlotpebHocTh BO Biactu (mo Mak Knennanay) peanusyercs uepes:
A. XopolIue OTHOIICHUS C OKPYKAIOIUMHU

b. BImsHue Ha MOBeACHUE JIIOJEH, OTBETCTBEHHOCTD 3a UX JICHCTBUE
B. mnonyudeHnue maTepuanbHbIX Ojar

I'. TBOpUYECTBO

44, Teopuu motuBanuu Bpyma, [Toptepa u Jloynepa sBisitoTcst

A. coaepKaTelabHBIMU

b. Her mpaBwIBHOTO OTBETA

B. cucremHbIMH

I'.  mpoueccyalibHbIMU

45. Kakue OCHOBHbIE (akTOpbl Y4YacTBYIOT B MOJEIM MOTHBaluu Buktopa
Bpyma?

A. TOTpeOHOCTh B YBAXKEHHH K ceOe, CaMOYTBEpPkKACHUE U B MPUHAIICKHOCTH K
COLMAJIBHOM TPYIIIIE

b.  ClI0XHOCTH U HaINPSIKEHHOCTHh PA0OTHI M YPOBEHb BO3HATPAKICHUS

B. oxwunanue BO3MOXHOCTH pe3yJbrara, 0XKUJAHUE BO3MOYHOT'O
BO3ZHATPaXXJEHUs OT HTOr0 PE3yJIbTaTa U 0KUAAHUE LIEHHOCTU BO3HATPAXKICHU

I'.  ruruennyeckue QakTophl, (HaKTOPbI, CBSI3aHHBIE C XapAKTEPOM M CYILECTBOM
paboThI

46. Kakwue nepemMeHHbIE HE BXOIAT B MOIENb Teopun oxuaanuii B.Bpyma?
A. cTIpaBelNIMBOCTh BO3HATPAXKICHUS

b. BaneHTHOCTH

B. o)xuianve B OTHOILIIEHUU PE3YJIbTaTOB PaOOTHI

I'. ynoBneTBOpeHNE BO3HATPAKIECHUEM

47. «llpuctynas K BBINIOJHEHWIO TOW WM MHOM pabOThI, YEIOBEK C
ONPENICICHHONW CTENEHbI0 BEPOSITHOCTU OKHMIAET, YTO 3aTPAUYCHHBICE UM YCHIIHS
MPUHECYT HEOOXOIUMBIN PEe3yNbTaT, KOTOPHIM TakKe C TOW WM WHOW CTENEHBIO
BEPOSITHOCTU [JIOJDKEH OBITh 3aMEUEH PYKOBOJUTEIEM U COOTBETCTBYIOIIMM
o0pa3oM BO3HarpaxaeH». JJlaHHoe mojokeHne OTBEYaeT:

A. Teopuu oxunanuii Bpyma

b. Teopunu Iloprepa Jloymiepa

B. Teopuun npuobpereHHbIX TOTpeOHOCTEM Makkienanaa

I".  Tteopuu crpaBennuBocTH Anamca

48. Kakas Teopus MOTHUBAIIMUA HE OTHOCUTCS K TPOIECCYATbHOMY TIOJIXOTY:
A. Tteopus notpedbHOocTel Macnoy

b. Teopus oxunanus Bpyma
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B. Tteopus crpaBennuBocTn Anamca

I'. Teopus Iloprepa-Jloypea

49. TlepBbIM METOAOM MOTHBALIMH ObLI

A. Tteopust Bpyma

b.  «kHYT U NIpSHUK»

B. Tteopus Macnoy

I'.  Tteopus crpaBennuBocTu Anamca

50. llenbto KOHTPOS SABISETCA

A. TIpoBepka BBINOJHEHUS IIJ1aHA

b. COop cratuctuyeckux cBeJAeHUN

B. ¥Ycunenue 3aBUCUMOCTH NTOJUYMHEHHBIX

I'.  oOecneuenue pykoBoACTBa HH(GOPMAIIMEH sl KOPPEKTUPOBKY IIaHa
51. CucremMa KOHTPOJISl B OpraHU3aIMi OOBIYHO COCTOUT U3

[IpenBapuTenbHOro, TEKYIIETO U 3aKIOUYUTEIBHOTO
Tekylero u 3aKI0YNATEIIBHOTO

[IpenBapuTENBbHOrO M 3aKJIFOYUTEIIHLHOTO

TOJIbKO U3 TEKYLIEro KOHTPOJIA

awe e

52. llenu, KOTOpbIE MOTYT OBITh HCIOJIB30BAaHBI B KayeCTBE CTAHIAPTOB IS
KOHTPOJISI OTJIMYAET CIEAYIOIIEE

Bricokuii MOpanbHBIN YPOBEHB

BpeMenHble paMKH, KOHKPETHBIN KPUTEPUHI

Hcnonp30BaHnE KOCBEHHBIX NPOSBICHUIN

BPEMEHHBIE PAMKHU

awe e

53. IloBenenne, OpUEHTUPOBAHHOE HA KOHTPOJb — ATO

A. JleucTBusA TIOJUMHEHHBIX HAIPaBJICHHBIE HA TO, YTO XOYET YBHUJIETh
PYKOBOJICTBO TIpH MPOBEPKE UX JICATEILHOCTH

b.  OpueHTHpOBaHHE Ha 3aHUKCHHBIC L[EIU

B. Hcnonp3oBanue TOro, 4YTO KOHTPOJIEPHI HE 3HAKOT JIOCKOHAJIBHO
NESITeIbHOCTh MOAYMHEHHBIX UM COTPYIHUKOB

['.  opueHTHMpOBaHHWE HA 3aBBILICHHBIC IIEIU

Campblil TpyAHBIN U JOPOTOCTOSUIUN 3JIEMEHT KOHTPOJIS — 3TO
Bri6op cranmapToB

Br160op moaxoasimieit e TMHUIIBI N3MEPCHHS

Br16op xputepuen

U3MEPEHHE PE3YIBTATOB

s

55. Jlnst Toro, 9To66! OBITH 3 (PEKTUBHBIM KOHTPOIb JOJIKEH OBITh
A. Bceobbemtronum
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b.
B.
I

56.

ITocTOAHHO AEHCTBYIOIIUM
OKOHOMHBIM
HezaBucumbim

B dyem ocHOBHOE  OTIMYME  MPEABAPUTEIILHOTO,  TEKYIIEro

3aKIIIOYUTCIIBHOT'O KOHTpOJ'ISI?

n

A. B obObeme

b. Bo BpemeHH OCyIIEeCTBICHUS

B. B meromax

I'. B oOBEME U MeTOJAX

57. llpenBapuTenbHbIM KOHTPOJEM (UHAHCOBBIX PECYpCOB  OpraHU3ALNU
ABJISIETCS

A. bromxker

b. 3akirodeHue ayIMTOPCKON OpraHu3aluu

B. bamanc

['.  ¢uHaHCOBBIM OTYET 3a MPOIIEIIINKI TEPUO BPEMEHH

58. U3 nepeuncieHHBIX MYHKTOB: 1. MpeaoCTaBiIseT PYKOBOJICTBY HH(POPMAILIUIO,

HEOOXOMMMYIO JUIsl TUIAHUPOBaHMS B Oyayuiem; 2. cpaBHEHUE (HAKTUUECKH
MOJIYYEHHBIX U TPeOYEeMBbIX pe3yJbTaToB; 3. CIOCOOCTBYET MOTHBALIMU MEPCOHAA.
K ¢yHKIIMSAM 3aKITIOUUTENBHOTO KOHTPOJISE OTHOCUTCS:

awe e

1,2

2,3
Tonpko 1
1,2, 3

OOpatHas cBs3b, MPUMEHUTENIBHO K MPOIECCY KOHTPOIIS — ATO:
€CTh HE UTO MHOE, KaK JIAaHHbIE O MOJTYYEHHBIX Pe3yJIbTaTax
COTOCTaBJICHUE JOCTUTHYTHIX PE3YyJIbTATOB C 3aIIAHUPOBAHHBIMHU

COBOKYIIHOCTb  XapaKTEPHBIX MPU3HAKOB OpraHuM3alUd B TOM BHJE,

KOTOPOM OHH BOCIIPUHUMAIOTCS M OIIEHUBAIOTCS €r0 pabOTHUKAMU

B

60. CpencTBoM peanu3aiuu IpeBapUTEILHOTO KOHTPOJIS HE SBISETCS

A. opraHuzanus oOpaTHOM CBS3H

b. mpenBapurenprHOE 00yUeHHE HA KaXKJOM paboueM MecTe

B. mpoBepka ycioBwii 10 Ha4ana OCYIIECTBICHUS PaOOTHI

['.  yerkoe HamucaHWE JOJKHOCTHBIX HHCTPYKIUN

61. IlpenBapuTenbHBI KOHTPOJIH MOXKET OCYIIECTBISATHCS MO OTHOIICHHUIO K
pecypcam:

A. MaTepualibHbIM, (PUHAHCOBBIM, YEJIOBEYECKUM

b. MHBECTMLMOHHBIM W MaTEPUAIbHBIM

B. (QuHaHCOBBIM U YEIOBEYECKUM
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I. YCJIIOBCUYCCKHUM U MATCPHUAJIbHBIM

62. Konrtpoisb — 310:

A. JeHcTBHE, KOTOPOE CIEAYET NPEANPUHITh B KOHKPETHOM CUTYaLlNH;

b. mponecc, KOTOpBI HENOCPEACTBEHHO BIMSET HA XO35AKWCTBEHHBIE OIEPALUU
OpraHu3aluu;

B. mpouecc, oOecrneyuBaroluii JAOCTUKEHUE TOCTABIECHHBIX  OpraHU3alMeil
LEeTen.

63. IlpeaBapuTenabHbIN, TEKYIIUN U 3aKJIFOUUTEIBHBIN KOHTPOJIb PA3IMYaIOTCS:
A. mpoueaypamu OCyLIECTBIICHHUS;

b. npaBuiiamu ocyuiecTBieHus,

B. BpeMmeHneM ocyl1iecTBICHHUS.

64. 3akiouUUTEIbHBIN KOHTPOIIb:

peACTaBiIsieT COO0M KOHKPETHBIE LIEIH;
MOJJIEP)KUBACT MOTHBAIIUIO.

o >

65. CmionrHo#M KOHTPOJIb — ATO:

A. TPOAYKIMU WU TIPoOIlecca BO BPEMs BBIMOJHCHUS WU IOCIIC 3aBEPIICHUS
TEXHOJIOTUYECKOH OIepalu

b.  oxBaThIBaIONINil BCE eMUHUIIBI IPOTYKIIHH

B. perymupoBaHuWs ~ ypoBHS  3amacoB  MPOAYKIIMH  TPOU3BOICTBEHHO-
TEXHUYECKOTO Ha3HAUCHUS

66. Ilpormecc KOHTPOJIS BKIIOYACT:

A. BHYTPEHHIOIO KOOPJIMHAIIHIO

b. cucrtemy 1jaHOB OpraHu3aluu

B. BBIpaOOTKY CTaHIApTOB M KPUTEPUEB OIEHKH

67. CranmapTbl, IpeayCMOTPEHHBIE KOHTPOJIEM, IIPEACTABIISET COOOM:
A. KOHKDPETHBIC LEIH

b. pe3ynbTaTMBHOCTH TAKMX BETWYHH KaK MPUOBLIb, 00bEM MPOIaK

B. nmeicTBus, KOTOpBIE CIIEAYET NPEANPUHATh B KOHKPETHOM CUTYAIUU
68. Cucrtema 0OpaTHOM CBSI3M COCTOUT M3 CICAYIONIUX XapaKTECPUCTHK:
A. UCHOJIb30BaHHE BHEIIHUX PECYPCOB

b. Hanwuue cTpaTernyecKHx IUIAHOB

B. npuHATHE KOPPEKTUPYIOMINX NEHCTBUI

69. I'mOKOCTH KOHTPOJIS 3aKITFOYACTCS

A. B BBICOKOW CKOPOCTH

b. BO BpeMeHHOM MHTEpBaje MEXIY MPOBEICHUEM U3MEPEHUHN WIIH OIICHOK
B. B wuacrore ero nposeneHust
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70.

KakoBbl mpuunHbl HEOOXOAMMOCTH KOHTPOJISI B OpraHU3alim ?

A. HEOTIpEIETIEHHOCTh BHEIIHEN U BHYTPEHHEN CpEeJIbl
b. HenoBepue K psAIOBBIM COTPYIHUKAM
B. KOH(JIUKTBI B Opranu3anuu

71. TlpenBapuTenbHbI KOHTPOJIb OCYIIECTBISAETCS:

A. 1o Hayana paboThI

b.  Bo Bpems paboThl

B. mocne okoH4aHus pabOThI

72. Texymuil KOHTPOJb OCYIIECTBISAETCS:

A. 1o Hayana paboThI

b.  Bo Bpems paboTbl

B. mocne okoH4aHus paboTh

73. TlpenBapuTenbHBIM KOHTPOJEM MAaTEpPHAIBHBIX PECYpPCOB
ABIISCTCS:

A. Oromxer

b.  chIpbe

B. paGoTHuku

I JuHaHCOBBIN OTYET 3a MPOIICANINNA TIEPUO]T BpEMEHHU
74. 3axiIroYUTENIbHBIA KOHTPOJIb OCYIIIECTBIISIETCS:

A. 710 Hayana paboThI

b.  Bo Bpems paGoThI

B. mocne okoH4aHust paboThl

OpraHu3aiuu

75. B mpakTH4ecKOM MEHEKMEHTE I10]] TEPMUHOM <JIUICPCTBO» MPEANOIararT
... TUJEPCTBO

A.

b.

[IpoextHOE
JlecTpyKTUBHOE
[IporpammHoO-LIENEBOE
He(hopMaTbHOE

JIuepcTBO B TEOPHHM MEHEKMEHTA MOKHO OIPEICITUTh KaK
no0ey B KOHPIHKTE

yCJIOBHS (DYHKITMOHUPOBAHUS OPTaHU3AINU

pa3Mep 3apabOTHOMH TIJIAThl PYKOBOIUTEIS
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I cnocoOGHOCTh OKa3bIBaTh BIAMSHUE HA JUYHOCTh U TPYMIIbI JTHOAEH

77. Bnacte-3TO:
A. BO3MOXXHOCTh BIUSTH Ha APYTHUX

b. cnenuduyeckoe BO3AeHCTBHE HA TOJYMHEHHBIX

B. CcOBOKYMHOCTb CIIOCOOOB BO3JE€HCTBUS HA MOJYMHEHHBIX

I'.  ar00o0e BIUsIHUE HA TIOAEH

78. KakuMu OCHOBHBIMH UepTaMH JOJDKEH 00JiallaTh TakoOW apXeTuI
YIPABJISIOLIETO KaAK «IHaep»?

A. CnocoOHOCTB ONPEEIUTh MECTO COOSI M MPUHATH KOPPEKTUPYIOIINE MEPHI

b.  VYmenue pemarh JUYHOCTHBICE KOH(IUKTBI, KOTOPHIE BO3HUKAIOT IMpHU
BOJIEBBIX PEUICHUSIX

B. BwiTh 0OmuTETIEHBIM

[ ymenue oOmarbcs ¢ JIOJAbMH, CIHOCOOHOCTH PpAaCIO3HABaTh MMOTEHIUAT
KQ)KJIOTO YE€JOBEKA M 3aMHTEPECOBBIBATH €r0 B IOJHOM HCHOJB30BAHUHM 3TOTO
noTeHIuMana

79. Bnactb, MoCTpoeHHasi HA CWJIE JUYHBIX KAYeCTB WJIM CIIOCOOHOCTH JIUJEpa,
SABJISIETCS

A. TpUHYOUTEIBHON

b. xapuzmartmueckou

B. bskcneptHOU

I'.  muxraropckoit

80. Xapwusma - 370!
A. BIacTh npumepa

b. BnacTh, OCHOBaHHAs HAa BO3HATPAXKICHUU
B. Bnacte, OCHOBaHHAs Ha IPUHYXIACHUU
I'. skcnepTHas B1acTh

81. ®opwmbl BIUSHHS MEHEIKEPOB HA MOYMHEHHBIX:
A. yOexneHue, yqacTue
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b. skcneprtHOE, 3aKOHHOE
B. ¢opmanbHoe, HEOpMaTbHOE
I'.  cucremHoe, cUTyallMOHHOE

82. IloueMy MeTOIbI HPSIMOTO MPUHYXKACHHUS U CTpaxa Haka3aHUs MOCTENEHHO
BBITECHSIOTCS METOAAaMU COLIMATIBHOTO MPUHYKIEHUS?

A. Crano HEBBITOJIHO AEPKaTh OOJBIION ITAT COTPYIHUKOB

b. TpyaHo mNOATrOTOBUTH  MEHEIXKEpa, CHOCOOHOro  3PGEKTUBHO  HUX
UCIOJIb30BaTh

B. PaOouee nBmxeHue NOOMIIOCH OINPENEICHHOM 3alIUIEHHOCTH PAabOYUX OT
OPSIMOTO MPUHYKICHUS

[, MexaHu3M NPUHYKIEHUS NepecTall 00ecneurnBaTh pa3BUTHE MPOU3BOICTBA

83. Kaxoii Bua Biaactu Oyzner Haubosee NpUEMIIEM B UCCIIEI0BATENBCKOM IpyIIe
U3 BBICOKOKBAJIM(DUIIMPOBAHHBIX CIICIIMATINCTOB?

A. Tpaguuun

b.  Xapusmsl

B. Uepes cTpax

I Dkcnepra

84. Bo03MOXXHOCTB BIUSATH Ha TIOBEACHUE IPYTUX JFOJEH 3TO:
A. BIacThb

b. Bausnue

B. nunepctBO

I xapuzma

85. CnocoOHOCTh BIUATH Ha MTOBEJICHUE IPYTUX JTFOJEH 3TO:
A. BIacTh

b. Bausanue

B. nunepctBO

I xapuzma

86. PykoBomutenb HCCIIEI0BATEIBCKOM OpraHu3aluu OMMUpaeTcs

MPEUMYIIECTBEHHO Ha cheaymoomue (opmbl BiacTu. Beimenute Haumbosee
MPUOPUTETHYIO (OPMY BIACTH JIJIsi JAHHOTO PYKOBOJIUTEIIS.

xapusma

BJIACTh, OCHOBAHHAs HA BO3HAIPAXKIACHUU

BJIACTh, OCHOBAHHAS HA IPUHYXICHUU

JKCIIEpPTHAsI BIACTh

W

87. Kakoe onpeneneHne COOTBETCTBYET MOHSTHIO BIACTh:
A. TIOBEIEHHE OJHOTO JIUIA, KOTOPOE BHOCUT U3MEHEHHE B MOBEIACHUE APYTOrO
JIALIA;

54



b. MaHEpa MOBCACHUA PYKOBOAUTCIIA 110 OTHOHMICHHUIO K ITOJYHMHCHHBIM, YTOOBI
OKa3aTh Ha HUX BIUAHHUC U HO6YI[I/ITB K JOCTHXKCHUIO LICJ'ICfI OpraHu3alnu,
B. BO3MOJKHOCTD BJIMATH Ha ITOBEACHUC APYIUX JIUIIL.

88. Kakoe onpenenenne COOTBETCTBYET MOHSITUIO JIMIEPCTBO:

A. cmocoOHOCThH BIUATH HA MOBEACHUE JTIO/ICH;

b. MaHepa moBeneHUS PYKOBOJMTEINS MO OTHONIEHUIO K MOMYUHEHHBIM, YTOOBI
OKa3aTh HA HUX BIMSHUE U TIOOYIUTH K TOCTHKCHUIO 1IEJICH OpraHu3aIliy;

B. BO3MOXHOCTH BIIMATH HA IMOBEJCHUE APYTHX JIHII.

89. Bo03M0XXHOCTB BO3/IEMCTBOBATH HAa MOBEACHUE JPYTUX- ITO:
A. BIMIHHE

b. numnmepctBO

B. Bnacth

I'. pyxoBoxcTBO

90. - 3710 NMOOOE MOBEACHUE OAHOTO WHJMBHUJA, KOTOPOE BHOCHUT U3MCHCHUS B
MOBE/ICHKE, OTHOIIICHHS, OIIYIICHUS APYTrOro WHINBH/IA:

A. BIMSIHHE

b. mmpepcTtBO
B. Bnacth

I pykoBoacTBO

91. BJ'IaCTI), KOTOpasa OKa3bIBACT BJIHUAHUC YCPC3 ITOJIOKHUTCIBHOC IMOJAKPCIICHHUC
IMOAYHMHCHHOI'O C IICJIBIO I[O6I/ITI)CH OT HCT'O XKXCJIAaCMOI'0O ITIOBCACHUS

A. ¢opmaiibHas BIACTh

b. Bmacth, OCHOBaHHasl HA BO3HATPAXKICHUU

B. BnacTh, OCHOBaHHas Ha MPUHYKICHUU

I'.  peanbHas BracTh

92. Yro Oynet SABIATHCS OCHOBOM JIJIsl SKCTICPTHOM BJIACTH:

A. BbICIIEE 0Opa30BaHKE

b. ombIT

B. wmyapocts pykoBoauTens

I xapusma

93. TIlpumep BiaUSHUS Yepe3 pa3yMHYIO BEPY — 3TO OTHOIICHUE

pabouero ¢ MacTepoM
KPECThSIHMHA 1 TIOMETITUKA
HaIyeHTa C JieYaryuM BpaduoM
HOJICYTUMOTO U CYJIbU

oW

93. K kakoMy THITy BJIaCTH BBl OTHECETE BJIACTh KPUMHUHAJIBHOTO «aBTOPHUTETA» B
Oanne?
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3aKOHHAs
AKCIIEpTHAs

OCHOBAHHAsI HAa MPUHYKICHUH
OCHOBaHHas Ha BO3HArpaXJ1€HUU

W

94. VYcroilunBoe NOBEACHHE YENOBEKAa B Pa3JIMYHBIX >KU3HEHHBIX CUTYyalUsX,
00yCIJIOBIEHHOE MHTEPECAMU, MOTUBAMH, CTPEMJIICHUSIMU U JIP.

A. TeMHmepameHT

b. wMpImeHue

B. nuynOCTB

I'. xapakrep

JI.  HampaBJIEHHOCTb JINYHOCTH

95. CnocoOHOCTh 4eNOBEKa pacCykaaTh, €ro IMpPeACTaBICHUS, CYXICHUS W
TIOHSATHSL:

A. TeMHmepameHT

b. MbiieHue

B. au4HOCTB

I xapakrep

JI. HampaBJICHHOCTb JINYHOCTHU

96.COBOKy1'[HOCTI> AYIICBHBIX, IICHUXUYCCKUX CBOICTB YCJIOBCKA, KOTOPLIC
XApPaKTCPpU3YIOT €TI0 IIOBCACHUC B PA3JIMYHBIX YCIOBUAX, YPOBCHDb ’)KU3HCHHOM

SHEpPruu
A. TeMmIepameHT

b. MbiieHue

B. au4HOCTB

I'.  xapakrep

JI. HampaBJICHHOCTb JINYHOCTHU

97. OtnuuuTenbHas YepTa 4YeNOBEKa, MPOSBISAIOMIAICS B OCOOCHHOCTSX €ro Io
BEJICHUS U OTHOLLICHUS K JEHCTBUTEIIBHOCTH

A. TeMIepameHT

b. wmpmieHue

B. nmuuHOCTH

I xapaxrep

JI.  HampaBJIEHHOCTb JTUYHOCTH

98. COBOKYITHOCTh MCUXUYECKHUX MPOIECCOB, 00YCIABIMBAIOIINX KAKOW-THOO PO
YeJI0BEYECKOM JACATEIBHOCTH, CYyOBEKT OTHOIICHUN

A. TeMIepameHT
b. wMpmIeHue
B. nmuuHOCTH

I'. xapakrep
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JI.  HampaBJIIEHHOCTH JUYHOCTHU

99. KoHCTpyKTHBHBIE Hayasla KOH(JIMKTA HE MPEANOJIAaratoT
A.  KOHQIUKT KaK UHAUKATOP CKPHITOU MPOOIEMbI

b. KOH(IUKT KaKk UMIYJIbC K AAJIbHEUIIEMY Pa3BUTHUIO
B. KOH(IUKT Kak BO3MOXHOCTb «BBIITYCTUTh TIAP»
I KOH(IUKT KaK BO3BMOXHOCTb BBISCHUTH OTHOIIEHUS

100. Hanbonee 9acTbIM HCTOYHUKOM KOH(JIMKTOB NPH H3MEHEHUH TPaBUI H
npoueayp paboThl ABISETCS

YiemneHne ybnux-1100 HHTEPECOB

Cnoco0, KakuM PyKOBOJICTBO COOOIIIAET O HOBBIX MpaBUiIax

Hexxenanue mo/eit M3MEHSThH CIIOKUBIIUICS XapakTep paboThl

HESICHOCTB II€JTH, KOTOPYIO MPECIEAYIOT ITH H3MEHEHHUSI

W >

101. Haubonee pacnpocTpaHeHHOW (HOPMON OpPraHU3alMOHHOTO KOH(IMKTA
SIBJISTFOTCSI

A.  MEXJIMYHOCTHBIC BEPTUKAJIBHBIC KOHPIUKTHI

b.

B. MexJIMYHOCTHBIE TOPU3OHTAIBHBIE KOH(PIUKTHI

[, MexrpynmnoBble BEpTUKAIbHBIE KOHMIUKTHI

JI.  MeXrpynmnoBble TOPU3OHTATbHBIE KOH(IUKTHI

102. OgauM U3 ACHCTBUMA MPU YIIPaBICHUH KOH(MIUKTOM B OpraHU3aIluU SBISETCS
A. Hanpsoxenne

b.  YcraHoBiieHME IPUUKUHBI

B. Pasnmuuns B neHHOCTSIX

I OrcyrcTBHE cornacus

103. Ctpecc Ha pabouem Mecte TpeOyeT
A. VYcrpaHeHus

b. OO0pamenus k Bpady
B. TloanepxuBanus

I PerynupoBanus
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104. KonuukT, mnpu  KOTOPOM JABa  PYKOBOJAMUTENS  MNPEABSBISIIOT K
OJIHOMY pa0OTHHKY NMPOTHUBOPEUYUBBIE TPEOOBAHUS

A. BHYTPUIUYHOCTHBIM

b. MeXIMYHOCTHBIM

B. MexIy IMYHOCTBHIO U IpymnIIon

I mexny o00MMHU PYKOBOJIUTEISIMU

105. Meton paspemieHus KOH(IUKTOB TPEOYIOMIMI HCIOJb30BAHUE BIACTH,
10J1aBJICHUS

A. MeTon NPUHYKIEHUS

b. wmeron ykinoHeHus

B. wmeron pemenust npo6iieMbl

I. MECTOJ, CTJIaXUBAaHU

106. K uncny cTpyKTypHBIX METOAOB pa3peiieHuss KOH(PIUKTOB OTHOCSTCS:
A. TIOCPETHUYECTBO U NMEPEOPUCHTALINS] BHUMAHUS

b. ocBoOoxIeHre OT TUAEPOB KOHPIUKTYIOIINX CTOPOH

B. nmenerupoBaHue MOJIHOMOYMIA

I'.  cucrema Bo3HarpaxiacHUU

107. MeXNTUYHOCTHBIA METOJI pa3pelieHus] KOH(IUKTOB SBJISIONIUNCA Hambosee
3 PEKTHUBHBIM:

A. MeToJ pemieHus npooieMbl

b. wMeron npunyxaeHus

B. wMeron ykiioHeHus

I'.  mMeron kommpomucca

108. YUto u3 mepedrcIeHHOTO HE SBISETCS MPUINHON KOH(DINKTA B OPraHU3aIUsAX:
BO3pacT

pasIUYHs B EISIX
HEYETKOE pasziesieHne 00s13aHHOCTE!

@ o1
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I'. HemocTaTok pecypcoB

109. Kakoil cTuiab moBeAeHUss B KOHQIUKTE IeaecooOpa3eH, Korja pelieHue
OYEBUIHO M H3MEHUTH €T0 B Bairy monb3y He mpencTaBisieTcss BO3MOKHBIM:
MPUCTIOCO0JIEHHE

YKJIOHEHHE OT KOH(IMKTA

COBMECTHAs JACSITEIbHOCTD

KOHKYPCHTHBIH CTHJIh

W >

110. Kako#i cTuiib moBeAeHUs] B KOH(MIUKTE LEIeCO00pa3eH, KOrja HEBO3MOXKHO
npeHeOpeyb HHTEpPECaMH HU OHOU U3 CTOPOH:

npucnocodieHne

YKJIOHEHHE OT KOH(IMKTA

COBMECTHas ACSITEIbHOCTh

KOHKYPEHTHBIN CTUJIh

W >

111. Kakoif cTuib TMOBEACHUS B KOH(IMKTE IeJiecooOpa3eH, Korja WHIWUBUI
OCO3HAeT OMMOOYHOCTh CBOEHW MO3UIIMHM, a BOMPOC 0OoJjiee BaK€H A JAPYrou
CTOPOHBI, YEeM JIJIST HETO CaMOro:

npucrnocodeHne
YKJIOHEHHE OT KOH(IINKTA
COBMECTHasI JeSITeIbHOCTD
KOHKYPEHTHBIN CTUJIb

awe e

112. Yxa3atb (hakTop, KOTOPHIA HE CIOCOOCTBYET BIPABHUBAHUIO HATIPSKEHHOCTH
B KOH(JIMKTE:

MO TYepKUBaHUE OONTHOCTH C MTAPTHEPOM

NPOSIBJICHHE WHTEpeca K MpodiieMaM mapTHepa

TEXHUKA COUYBCTBUS U TICHXOJIOTUYECKON TIOICPKKHU

NPUHWKCHIE MTapTHEpa, HETaTHBHAS OLIEHKA €ro JTMYHOCTH

aws

113. Yka3atb (hakTop, KOTOPHI CIOCOOCTBYET BHIPABHUBAHHUIO HATPSHKEHHOCTU B
KOH(DIUKTE:

n30exaHue MPOCTPAHCTBEHHOM OJM30CTH M KOHTAKTA TJIa3 C MAPTHEPOM.
OOBHHEHWSI, YTPO3bl, HAKa3aHUSI.

IPUHIDKEHHUE POOITIEMBI.

NpOsIBIIEHHE WHTEpeca K mpodiemMam napTHepa

W

114. TTo cdepe BO3HUKHOBEHHS M Pa3BUTHUS KOH(DIUKTHI MOKHO TTOIPA3ICTUTH:
Ha MEXTPYIITOBHIE

Ha JIeJIOBbIC

Ha OOBEKTUBHBIC

CyOBEKTHUBHBIC

oW
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115. Ilo cBouM MOCHEACTBUSAM KOH(MIUKTHI PA3INYAIOTCS

A. BepTUKaIbHbBIC

b. ropusonTasbHBIE
B. nuunble

I KOHCTpYKTUBHBIE

116. ITo oTHOIIEHUIO K OTAEIBHOMY CYOBEKTY KOH(MDIUKTHI OBbIBAIOT:

A. BHYTPEHHHMH

b. cyObexkTHUBHBIMU
B. BHemHwue

I necTpyKTUBHBIMHU

117. Kaxoit KoH(IUKT CrIOCOOCTBYET MOBBIIICHUIO 3()PEKTUBHOCTH OpTraHU3aIINN:

A. nucyHKIIMOHATBHBIN
b.  dyHkumoHanbHbIN

B. MexIMYHOCTHBIN

I'. BHYTPUIMYHOCTHBIN

118. KoHQmUKT MeX 1y TMYHOCTBIO U TPYIIION BO3HUKAET:

A. Korjaa JTU4HOCTb 3aiMEeT MO3UIIMIO, OTIUYAIONIYIOCS OT MO3UIIMU TPYIIIIbI

b. Korzaa IMYHOCTH 3aHMMAET MO3ULMIO TPYIIIEI

B. korma onHa rpynna 3aiiMeT MO3MIMIO, OTIUYAIOLIYIOCS OT MO3ULUH APYroi
IpYTIIBI

['.  xoraa npoTuBOpeUYUE BOZHUKAET BHYTPHU OJHOU JIMUHOCTH

119. Broicokas HamopuCTOCTh B COYETAHUH C BBICOKOW KOONEPATHBHOCTHIO B
Pa3BUTHUU — 3TO:

A. cCriiaxuBaHue

b. mpotuBOGOpCTBO

B. kommpomucc

120. Beicokas HaMmOpHUCTOCTh B COYETAHUM C HHU3KOM KOOIMEPATHBHOCTHIO B
pasperieHn KOH(PIUKTA — 3TO:

A. TpUHYXICHHE

b. ycrynmumBoCTH

B. corpynHuuecTBo

121. K anMHUHHCTPATUBHOMY CTIOCO0Y yIpaBICHUS KOHPIMKTAMU OTHOCUTCS

A. Oecena
b. mepeBonx Ha npyryio paboTy
B. ybOexnenus

122. K nenaroruueckomy croco0y pa3penieHust KOHPIMKTa OTHOCUTCS:
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npoce0a
CUJIOBOE pa3zpelieHue KoH(IuKTa
00a oTBEeTa BEPHBI

© o

123. TlpoTtuBOpeuus yeaoBeKka ¢ caMUM CO0O0M XapaKTepu3yeT BOSHUKHOBEHHUE:
BHYTPUJIMYHOCTHOTO KOH(IJIUKTA

MEXJIUYHOCTHOTO KOH(IJIUKTA

00a oTBEeTa BEPHbI

© v

A2. Bonpochl Mo TeMmamM

Uto n3ydaeT MEHEKMEHT KaK Hayka?

Kakumu ¢pyHKIMSMU NPeICTaBIICH MPOIECC YIPaBICHHUS ?

SBnsiercs i1 TEPMUH «yIPABIECHNE» CHHOHUMOM TEPMHHA «MEHEIKMEHT» ?
KakoBbl OCHOBHBIE 11€7T1 MEHEIPKMEHTA ?

Kakumu kauectBamu J0JKeH 00J1a1aTh COBPEMEHHBIA MEHEKep?

UTto BXOIUT B 00513aHHOCTH PYKOBOJIMTEINICH HU30BOT'O YPOBHSI yIIPaBIICHUS ?
Kakue 3amaum pemaroT pyKOBOIUTENIN CPEIHETO 3BeHa?

Kakue  QyHKIMM  OCYImIECTBISIIOT  PYKOBOJMTENHM  BBICIIETO  YPOBHS
yhpaBieHus?

9. Omnwmmwurte TpeGoBaHMS, MPEAbIBIsIEMble K MPO(HECCHOHAIBPHOM KOMIETEHIINH
MeHeKepa.

10. JlaiiTe xapaKTepUCTUKY OCHOBHBIM ILIKOJIAM yTIPABIICHHUS.

11. Kakue BBIACISIOT MOAXO/bI K YIIPABICHUIO?

12. Yro npexacTasisieT co00il BHYTPEHHSSI Cpeia OpraHu3aIuu?

13. Yto nmoHuMaeTcs Mo HesssMH OpraHu3aIuu’?

14. Yem nenm oTianyaroTcs OT 3aa4’?

15. B yeM CyIIHOCTh MOHATUS «CTPYKTYypa OpraHu3aIluu?

16. Yto moHnMaeTcs o1 BHENTHEN CPeIo opraHu3aIiuu ?

17. Mukpocpena u ee (pakTopsl.

18. Uro mpeacrasisier co0oit Mmakpocpeaa?

19. Yro Takoe rmiaHupoBaHue?

20. Kakue pa3nuyaroT ypoOBHH IUITAHUPOBAHUS ?

21. KakuMu BaKHEHIITUMHU YCIIOBUSMH OIPEACNSIOTCS ypPOBEHb U KadyeCTBO
MJIAHUPOBAHUS ?

22. Yrto mpexacraBnsger co0oit cTpaTernueckoe mianupoanue? Kakoit mepuos oHO
OXBaTbIBACT?

23. C KakoW Ienbl0 HEO0OXOJAMMO MPOBOAUTH aHAIM3 BHYTPCHHEH M BHEIIHEH
CpeJbl OpraHu3auu?

24. Kakue CymiecTBYIOT CTpaTeruu?

25. CymHOCTh ¥ TOHATHE QYHKIIMN OpTraHU3aINu?

26. Kakue  mOHATHSA MOXHO OTHECTH K  OCHOBHBIMH  HANpPaBICHUSM
OpraHU3alMOHHOTO MPOEKTUPOBAHUS?

27. Kaxoii B UMEET TUBU3NOHANIbHAS CTPYKTypa?

NGOk~ WDNE
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28. IlonsaTHE afanTUBHON CTPYKTYPHI.

29. Uto noHuMaeTcs o NPOECKTHOM OpraHU3allMOHHON CTPYKTYpOn?

30. CymHOCTh ¥ 3HaYEHUE MOHSITUS MOTUBALINU?

31. Ha yem ocHOBaHBbI COJIepKaTeIbHbIE TEOPUU MOTHBALIH ?

32. Ha yem 0a3upyrorcs npoueccyainbHble TEOPUU MOTUBALUN?

33. laiiTe XxapakTepUCTUKY UepapXuu noTpedHocrel mo Macioy.

34. Kakue notpedHOCTH BBIAEHMI B cBOel Teopun Mak Knemnanz?

35. Kakue aBe kareropuu (hakTopoB Bbiaenua ['epudepr B cBoelt Teopuu?

36. Kakue Tpu B3auMOCBSI3U IPOCIIEKUBAIOTCS B TEOPUH OXKUIAHHMI?

37. Uto u3zy4aer Teopus CpaBeaIuBOCTH ?

38. B uem 3aximroyaeTcs CynHOCTh (DYHKIIUUA KOHTPOJIS?

39. U3 kakux 3TanoB COCTOUT MPOLIECC KOHTPOJIS?

40. Yro npenctapisiioT co00il cTanapThi?

41. Kakue BBIJICSIOT BUABI KOHTPOJIS?

42. KakuM JOKEH ObITh KOHTPOJIb, YTOOBI OOECIIEYUTh PYKOBOJICTBY JIOCTUKEHUE
nesei opranuzanuu Haudosee 3PpGHeKTUBHO?

43. Kakoil BUJ] KOHTPOJISI OCYIIECTBIISACTCS B X0Ji€ IPOBEACHUS padboT?

44. B mpoliecce Kakoro BHAAa KOHTPOJS MPOUCXOIUT HCIOJIb30BaHHE OOpPaTHOM
CBSI3M MOCJIE BBIMOJTHEHUS paObOThI?

45. Kakue cTuUiaM pPYKOBOJCTBA BBIACNAIOT B CHUTYAallMOHHOM TMOAXOAE K
JUJEPCTBY?

46. Kakue nBe ocHOBHbBIE (DOPMBI BIACTH BBIICISIOT B OpraHU3aIuu ?

47. Yo coboii ipecTaBiseT 3aKOHHASI BIACTh?

48. Ha yem ocHOBaHa dKcTepTHAs BIACTh?

49. Kakue popmbl BIUSIHUS BaM U3BECTHBI?

50. CymHoCTh 1 MOHATHE KOH(]IIUKTA

51. HazoBurte ocHOBHBIC cTa MK KOHMIUKTA?

52. Kakue cyiiecTByIOT BHJIbI OPraHU3aIIMOHHBIX KOH(PJIUKTOB?

53. JlaiiTe XapaKTepUCTHKY THIIaM KOH(MJIUKTOB B OpraHu3aIiu?

54. Kakue noTeHImaabHble TPUIMHBI KOH(GIUKTA BaM U3BECTHBI?

55. Ilepeuncnure mociaeACTBUS KOHMIUKTHBIX CUTYAIIHA?

56. Uto mpeacraBiseT cOO0H «yKIOHEHUE» OT KOH(PIUKTA?

57. UTo Takoe «KOMIPOMUCCH?

58. KakoBa poib Takoro MeTojia pa3penieHus: KOHPIMKTOB KaK «CTIIaKUBAHUE?

Bbaok B. 3aganns peKOHCTPYKTHBHOTO YPOBHS (<yMeTb»)

B1. IlucoMennast padora

1. XapakTepucTiKa OCHOBHBIX ()YHKIIUN YIIPABICHUS

2.KadecTBa coBpeMEHHOTO MEHEIKEpa

3.YpoBHU ynpaBieHUs B OPraHU3AINH, UX [ETH U (PYHKIIMOHATBHBIC 3aa4H
4 Hay4Has 11koJja yrnpaBJICHUS U €€ BKJIaJ B Pa3BUTHUE YIPABICHUS

5.Knaccuueckas mikosna ynpaBieHUs
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6.11Ikosa yenoBeYECKUX OTHOUIEHUH U MIOBEIEHUYECKUX HAayK
/. 251eMeHTbl BHYTPEHHEW CPEeAbl OPraHU3ALMH, UX XapaKTePUCTHUKA
8.BHemHss cpela opraHu3aly U €€ BO3JIEUCTBHE Ha €€ JeATeIbHOCTh
9.Tunel OpraHU3allMOHHBIX CTPYKTYP

10. IlnanupoBaHue U €€ 3HAUEHHE B Pa3BUTUU OpraHU3ALMNU

11. ConepxatenbHble TEOPUU MOTUBAIIUN

12. TlponieccyanbHble TEOPUU MOTHBALIUU

13. YnpaBneHyeckuid KOHTPOJIb

14. Ctunu ynpaBieHHs U UX XapaKTepUCTHUKa

15. TIpuyuHbl U OCNEACTBUS OPTAHU3ALMOHHBIX KOH(IUKTOB

16. Tumnbl KOHGIUKTOB B OpraHU3AIMH

17. Metozpl pa3zperieHus: OpraHu3aluOHHBIX KOH(IUKTOB

B2. TemaTuka pedeparon

Hcropus pa3BuTHs MEHEIHKMEHTA KaK HayKH.

Konnenmuu n QyHKIun MeHeKMEHTA.

XapakTepuCcTUKA U BUAY OPTaHU3AIMOHHBIX CTPYKTYP YIPABICHHUS.
BrusiHue BHemIHeW Ha AeSTEILHOCTh OpPTraHU3aIUH.

Oco0eHHOCTH BEJICHHUS ICJIOBBIX TIEPETOBOPOB.

BrnacTe u nuiepcTBO: CYIIHOCTh M 3HAYCHUE.

Buibl KOHGAMKTOB B OpraHU3alMK U IyTH BbIXOJA U3 HUX.

VYnpasienue nepcoHasoM Ha MPEeANPUATHH.

MoTuBalus nepcoHana: BUIbl U 3HAUCHHE JIJIS1 ACSITEIIbHOCTH (PUPMBI.

0. KommyHuKaIus 1 KOMMYHUKAIIMOHHBIE TIPOIIECCHI B OPraHU3aIUH.

1. IlpunAaTHE ynpaBlIeHUYECKUX pEIICHUNA".

2. XapaKkTepucTHKa JACIOBON dTHUKH.

13. JKu3HeHHBIN UK OpraHU3aIHH.

14. CymHOCTb U 3HaY€HUE CAMOMEHEIKMEHTA.

15. 3apyOeHbIi OMBIT YIIpaBiICHUS OpraHU3aIHeH.

16. Ctparernueckoe rIaHUPOBAHUE U €TI0 3HAYCHHE.

17. Bueapenne W3MEHEHHI Ha TMPEANPHUATHU: Oapbepbl W MEPOIPHUSATHUSA,
HaIpaBJICHHbIE HA aIalTAllMIO MIEPCOHANIa K HOBOBBEICHUSIM.

18. Xapu3mMaTUYHOCTh: CYITHOCTh, 3HAUEHUE U CITOCOOBI pa3BUTHS XapHU3MBI.
19. MeponpusTsi, CMOCOOCTBYIONIME TMOBBIMICHUIO KOHKYPEHTOCTIOCOOHOCTH
bupMmBL.

20. [IpumeHeHne KOHKYPEHTHBIX CTpaTEruil.

21. Bnusinue nHGOPMAITMOHHBIX TEXHOJIOTUH Ha yCIeX ASSTENbHOCTH (DUPMBI.
22. OcHOBHBIE METOBI onpeieneHus 3 (HEKTUBHOCTH YITPaBICHUS.

23. Muccus 1 1ienu opraHu3aiuu.

24. OCHOBHBIC MOJICJIH TIPUHATHUS PEIICHUM.

25. CoBpemMeHHas MOJICNb YIIPABJICHUS OPTaHU3AIUEH.

26. PeMHXUHUPHUHT: XapaKTEPUCTHKA U 3HAYCHUE.

BRBOO~NOORWDNE
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2. XapakTepuCTHKa TallM-MEHEeH)KMEHTA.

28. YnpaBiieHHE U3AEPKKAMU HA MPEAIPUITHH.

29. Bupl pucKOB B MEHEI)KMEHTE.

30. OTAMYUTENbHBIE YEPTHI CUCTEM YIPABICHHS 3apyOEkKHBIX CTPaH.

B3. TemaTuka npeseHranui

1. Ilpupona u poiab MEHEIKMEHTA.

2.  MeHeKMEHT: TPONIJIOC ¢ HACTOSANIEE — OCHOBHBIE OTalbl HCTOPHUH
MEHEKMEHTA KaK HayKH 00 YIIPaBJICHUU JCATEIBHOCTHIO JIFOICH.

3. OyHKIWM U PUHIUIIEI YITPABICHUS.

4. ComuanbHas OTBETCTBEHHOCTh YIIPABICHUS.

5.  DTuyeckue MPUHITUIBI YIPABJICHHS.

6. OcCHOBHBIE  KOHIICMIIMA  MEHCIKMEHTa, WX  pPOJOHAYAJIbHUKH W
peICTaBUTEIH.

7. ConepxaHHUE M MpeHA3HAUYCHNE MCHEKMEHTA.

8.  OcHOBHBIC THITBI MEHEKEPOB M X POJIH.

9. Kpurepun »>¢hdEKTUBHOCTH YIpaBIECHYECKONM paboOThl B COBPEMEHHOMU
OpTaHU3AIIHH.

10. Opraamzanust (dpupMa) — OCHOBHOE TIOHSITHE MEHEIKMEHTA: TMOJXOJbl K
OTIPE/ICTICHUIO ¥ CTPYKTYPHPOBAHUIO.

11. Cospemennas opranmu3zanus (pupma) Kak yrnpapisieMas CUCTEMA.

12. BxemHss cpesa opraHU3alvu: €€ YPOBHU U (PAKTOPHI.

13. Buytpennss cpena opranuzanuu: chepbl BO3ACHCTBUS U UX (PaKTOPBHI.

14. KoHuenuust OpraHu3aimoOHHOTO MOBEICHNS B MEHEKMEHTE.

15. PaGouwe rpymnmbl ¥ ©X Pa3HOBUIHOCTH.

16. Ilpupona u 1enb MIaHUPOBAHUS B MEHEHKMEHTE.

17. Tlpouecc maHUPOBAHUS U €rO ATAIbI.

18. Crparermveckoe rmjiaHUPOBaHHUE.

19. VmnparneHue 1o 1eiasim.

20. Texy1ee MIaHUPOBAHUE U THUITHI TEKYIIUX IJIAHOB.

21. busHec-1IaHBI U OM3HEC-TUIAHUPOBAHHUE.

22. CymniHOCTb ¥ 3HAYCHUE OPTraHU3AIMOHHBIX CTPYKTYP.

23. Kiaccudukamus opraHu3alMOHHBIX CTPYKTYP.

24. Ctunm pyKOBOJICTBA.

25. TlpuHUUIBI ACTICHTPATU3AlUU U JEIETUPOBAHUS TTOJTHOMOYNN B YIIPABJICHHH.
26. Turmbl 1 BUABI YIPABICHUYECKUX PEIICHUM.

27. OCHOBBI TEOPUH 4YEIOBEUECKMX KOMMYHUKAIIMA W WX HCIOJIb30BaHHUE B
YIPaBIICHUH.

28. KoH(IHKTHI B OPraHU3aIliy U METOJIBI MX Pa3pEIICHHUS.

29. Pa3HOBUIHOCTH OpPTraHU3AIMOHHBIX KOH(MIUKTOB U METO/IbI YIIPABICHUS UMH.
30. Teopuu nuaepcTBa B MEHEHKMEHTE.

31. Twumsl, CTaTyChl ¥ POJIA JTUACPOB.

32. TlpobGsiembl (hopMaTbHBIX B HE(POPMATHHBIX JTUACPOB B OpPTraHU3AIINH.
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33. Teopuu MOTHBALIUH.

34. IlpoGiieMbl ynpaBieHUs MOTUBALIUEH.

35. Ilpouecc u BUABI KOHTPOJIS.

36. DyHKUMH KOHTPOJIS.

37. MoOTUBAaLIMOHHBIA MEHEKMEHT.

38. KoprnopaTuBHbBIN MEHEIKMEHT.

39. DddexTuBHBIE METOIBI TOUCKA U O00pa EPCOHAA B OpraHU3all1y.
40. Kapbepa B opranuzanuu, CUCTEMa U METOJIbI YIIPaBICHUS KapbePOu.
41. AHTHKPHU3UCHBIN MEHEKMEHT.

42. DddexTrBHBIE METOABI AEIOBBIX KOMMYHUKAIIUN B MEHEKMEHTE.

Baok C. 3aganus NpaKTHKOOPHEHTHPOBAHHOIO YPOBHS /LISl
AUATHOCTHPOBAHMSA C(POPMHPOBAHHOCTH KOMIIETEHIUI («BJIAAETHY)

C1. Keiic-3agaun

Curyanusa 1.0nucanue cutyauun:Cpeau TOPETEHICHTOB Ha  MECTO
HavyaJbHUKA OTJIeNla CHAOXKEHUS/CKIIAICKOTO XO035MCTBA €CTh OINBITHBIN KaHAUAAT.
Emy 40 ner, Ha mnpoTsbkeHHMM 8 JeT OH paboTal Ha TOXOXKEW JIOJKHOCTH.
[Ipeanpusitue, Ha KOTOPOM OH paboOTaeT B HACTOSIIEE BPeMs, HECKOJIbKO MEHBIIIE,
U CYIIECTBEHHO MEHBIIINNA acCCOPTUMEHT TOBapoB. Ha cobeceqoBanny BBISICHSAETCH,
YTO TPETEHACHT — OYEHb XOPOIIMH CHEIUATUCT, Y HEro OOJBINOW OMBIT, U OH
OTJIMYHO 3HAET CBOE JIEJIO.

Al. O 3apriare ToXe yaaeTcsi JOBOJIBHO OBICTPO JOrOBOpHUThCS. OcTaercs
erie BONPOC O ero KBanu(duKaluu Kak pykKoBoauTtens. Beap B mogunHEHUU Yy
HavyaJbHUKA 3TOr0 oTaeia Oyner cpazy 20 COTPYIHHUKOB, a B HACTOAIIEE BPEMS y
HEro TOJIbKO 6 MoAUYMHEHHBIX. [103TOMY HEMEUKHI HadYaJIbHUK OTJeNa MepcoHasia
cupammuBaet: «Kakue mpoOiemsl y Bac Obutn ¢ momunHeHHBIMH?» BumHO, 9TO
ATOT BOIIPOC HE HPABUTCA KAHAMJAATY, HO TOCJIC HEOOJBIION May3bl OH TOBOPHT:
«Hukakux!» Tenepb HEMEUKOMY HaudaJlbHUKY OTJeja MEPCOHAJa HE HPaBUTCS
OTBET, OH, HEJOBOJILHO HAXMYPHB J100, OH JeNacT y ce0s KaKyt0-TO IIOMETKY.

Bonpoc.[loueMy Hemenkuii HayadbHUK OTJEJIa IMEPCOHANA 3aJall 3TOT
BOIIPOC U TIOYEMY OH HEJJOBOJIEH OTBETOM ?

Curyauus 2.0nucanue curyanuu: ['pynna pocCHHUCKHX MEHEIKEPOB
Iprexajia B paMKax Mpe3uIeHTCKON NporpaMmel Ha mecal B ['epmanuto. Koneuno,
OHHM XOTAT BOCIIOJIB30BATHCS ATOW BO3MOYKHOCTBIO, YTOOBI TMO3HAKOMHUTHCS U C
JPYTUMHU €BpOIercKuMU ropogaMu. Ho mpu momeITKe KynuTh OWIIETHI Ha MOE3[
WJIM Ha CaMoJIeT, 3ape3epBUPOBATH HOMEP B OTEJIE WJIM apEHJ0BaTh MAIIUHY OHU
MOHMMAIOT, YTO C UX 3HAHUSIMHU AHTIIMMCKOro Jajeko He yenemb. He Bcerma ux
MOHUMAIOT MPABUIIBHO, & TMOTOM €€ ThMa Pa3HBIX Tapu(POB M JOMOTHUTEIHHBIX
YCJIOBUHM, HHMYETO HEBO3MOXKHO MOHATh. Kpome Toro, Kyna-HuOyJb CHE3UThH
MOHO TOJBKO B BBIXOJIHbIE, TIOTOMY UTO Y4E€OHBIN LIEHTP C CAMOT0 Hayaja sICHO
Jlaj] TOHSTh, YTO YYaCTHE B CEMHHApaX U MOCEIICHUSIX PUPM 0053aTEIBHO.
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[Tockonbky B yueOHOM ILIEHTpe paboTaeT COTPYAHHUIIA U3 POCCUUCKUX
HEMLIEB, OHM XOTAT MONPOCUTH €€ NOoMOYb. Bo-mepBbIX, OHa cama cpasy
MPEJIOKHUIA CBOIO MOMOULIb B CIIOXKHBIX CHTYyalUsiX, BO-BTOPBIX, OHA XOPOIIO
3HaeT ['epMaHuIo U Bce ee 0OCOOEHHOCTH, U, B-TPEThUX, OHA XOPOILIO TOBOPUT U MO-
PYCCKH, U MO-HEMEUKH — TO €CTh € MOXHO OOBSCHUTH CBOM IOKEJIAHUS, a OHA
nepeaacT ux Hemiam.

Tak Bce M MPOUCXOAMUT: YYACTHUKU BBICKA3BIBAIOT €l CBOM MOXKENAHUA, U
OHA, JEHUCTBUTENBHO, IEJAET TO, YTO HY>KHO, HO MOCKOJIbKY OHA HE BCETJa MOXKET
BBINIOJIHUTh BCE€ MPOCHOBI cama, €l momoralT M Hemeukue kosuieru. Ho dyepes
HECKOJIBKO JIHEW OTKpbITas M cepAedHas aTtMocdepa HayMHACT YXYALIAThCS,
YyBCTBYETCS HapacTalollee paszjipaxxeHue. A ele yepe3 JBe HEeAeNd B OTBET Ha
CBOM MPOCHObI YHACTHUKM MHOTJA CIBIIIAT, YTO c€HYac Ha 3TO HET BPEMEHHU, €CTh
OoJee BaxHbIE Jena.

Bonpocel.IToueMy oTHOIIEHHE COTPYIHUKOB y4e€OHOTO LEHTPa TaK CHIbHO
n3Menuocsk? B yem npuunna? Kak cienoBano Bectu ce0s ydacTHUKaM?

Curtyanus 3.

Ha MHorux npeanpustusx B IMOHUKM B CUCTEMY MEHEKMEHTA BKJIIOUYAIOT
TaKUe MPUHITUIIBI, KaK:

- CHCTEeMa «TOYHO B CPOKY;

- KOMIUIEKCHOE YIIpaBJIE€HUE KaYyeCTBOM;

- OpPHUEHTAIUIO TOJILKO Ha MOTPEOUTEIS;

- «YYacCTBYIOILETO YIIPaBICHUS».

BrniepBrie 3Ta cuctema Obuta pazpaboTaHa W MpUMEHEHA B aBTOMOOUIIbHOM
kommnanuu «ToloTay, a 3aTeM craja momysisipHa BO MHOTUX CTpaHax EBporbl

Bompoc: Kak Bbl cunmraere, MOTYT JId 3TH NPUHUUIBI OBITh MOJHOCTHIO
BOCTIPOU3BEICHBI Ha Tpeanpustusix Poccun?

Curyauus 4.

Cornacusl JIn Bl ¢ HUKECTEAYIOIMMH XapaKTePUCTUKAMH HAIlMOHAIbHBIX
U KyJBTYPHBIX HACIOCHUN MEXIy PaOOTHUKAMH W YIIPABICHUEM IPEANPHUITHEM B
SAnonun, CIIIA, Poccun? Jlaiite o00ocHOBaHUE.

SInonus Poccus CIIA
PaGora B rpymme kak 1enp PaGora B rpymnme kak Pabora B rpyrme kak cpeacTBo
CPENCTBO

Crioco0 Xu3Hu 3alUTHEINA JJIEMEHT [Tyt K panmoHanu3aluu

EctecTBeHnoe nopeacHue

Heo0OxonuMoe nosenenne

PeaJ'II/IBy'CMOG IIOBCACHUC

ITpuBbIiuka

[Ipunyxnenue

Co3HaTeIbHOCTh

DddexTruBHOCTD

BrpkuBanue

HpOI/ISBOJII/ITeJ'IBHO CTb

KagectBo 1 cnioco0 aenatb
Jyyiie

Macirrad u crioco0 nenars
0oJIbIIIE

CnocoOHOCTh WIH CIIOCO0
JIeNnaTh AELIEBIIE
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Curyanus 5.

B Hmwxecnenyroumx Tabauuax MpeAcTaBiI€Hbl HEKOTOPBIE KyJIbTYpPHBIE
CTAHIAPTHI, 1€ YKa3aHbl IapaMETpbl MYKCKOW U JKEHCKOW KYJBTYpPBI, a TaKke
HOPMBI M LIEHHOCTHM POCCUMCKOW M HEMEUKOW KynbTypbl. CoriacHel v Bel ¢
JaHHBIMM XapakTepucTukaMu? Jlaiite cBou 000CHOBAHHBIE CYKEHUS.

ITapamerpbl «MyKckasD» KyJbTypa «KeHckas» KyabTypa

KYJbTYPbI

Ponp myxuunel u | MyxunnHa JNOJDKEH | MyX4urMHa MOXET 3aHHMAaTbCsl U

YKEHIUHBI 3apabaTbiBaTh, JKEHIIMHA — | BOCIIUTAHUEM JETeH
BOCIIUTEIBATE JeTel

JloMuHMpOBaHUE MyxunHa JOJDKEH | Paznnuue Mexay mojgamu HE BIUSAET
JOMUHUPOBATh B J000M | Ha 3aHSTHE BIACTHBIX NMO3ULIUN
CUTYallU

I'maBHas EHHOCTH VYenex — enmHcTBeHHOE, 4ro | KadecTBo xu3HUM
3HA4YMMO B KU3HU

Kuznb u pabota Kuzsb 11t paboThl Paboraro, 4TOOBI KUTH

Yro apisiercs | JleHbru U xopomre | MyKYuHBI U OKpYKEHUE

BAYKHBIM MaTepUaIbHbIE YCIOBUS

Crpemnenue Bceraa 6bITh my4ium Opuenranus Ha paBEHCTBO,

CTPEMJICHHE HE TBITATBCS Ka3aThCs
Jy4uie Ipyrux

OTtHomeHne K | HezaBucumocts ConmmpapHocCTh

cB00OOE

YyBcTBO VYBaxarp TeX, KTo A00mics | CouyBCTBUE HEYIaUHUKAM
ycrnexa

[Ipunstue pemenuii | Jloruka Nutynnms

HopMmbl M IEHHOCTH Poccus I'epmanus

[IpaBuna Huskas crenens o0s3aTenbHBIX | BricOkas cTeneHs 00s3aTeNbHBIX
MIpaBUII IpaBUJI

NunuBuayanusm /

Z[OMI/IHI/IpOBaHI/IC KOJIJICKTUBOB,

I[OMI/IHI/IPOBaHI/Ie HWHIWUBHUI0B,

KOJJIEKTUBHU3M MOHATHE «MbI», BAXKHOCTD HOHATHE <«S]»
CBs13el / OTHOIIECHHH

IloBenenue B Goxbireil crenenu B Gosnb1ieii cTenenu paruoHaabHOE
SMOIMOHAILHOE

Craryc onpenensiercss | Bo3pacTom, T0JKHOCTBIO, CriocoOHOCTSIMH, JOCTHIKEHUSIMU,
00pazoBaHuEM 00pazoBaHUEM

[Ipectuk, ycriex

Casi3aHbl ¢ rpynmnon

I/IH,I[I/IBI/II[yaJ'ILHLI, MaTCpHaJIbHbI

OTHOIIEHHE KO

HOJ'II/IXpOHI/ISI, IMYHKTYaJIbHOCTb

MOHOXpOHI/IH, IMYHKTYaJIbHOCTb

BpEMCHU SIBJISTFOTCSI OTHOCHUTEIILHOM SIBJIIIOTCST a0COJIFOTHOM OCHHOCTBIO
OECHHOCTBIO
KOH(bJ'II/IKTBI HeO6XOI[I/IMO YKIIOHATBCS Hpe,I[CTaBJ'IHI-OT IaHC K IICpEMCHAM

[Touck pemienus u
MIPUHATHE PEIICHUS

IIo NPpUHIOUITY OOJIBIIIMHCTBA
WJIN CTApIIMHCTBA

C IOMOIILIO JOCTHKEHUS
KOHCEHCYCa

Bnacts

[TpuHMMaeTCs no4YTH
6€30roBOPOYHO, JOMHUHUPYET
BBICOKAsl 3aBUCHMOCTb

He npunnMaetcs 6e30roBopoyHo,
JIOJDKHA OBITH JIETUTUMHOM,
MeEHblIas 3aBUCUMOCTD

IIpoaykThl

J10JKHBI OBITH
(YHKIIMOHATBHBIMU U
HaJC)KHBIMU B OKCILTyaTalluu

COOTBGTCTBYIOT B3bICKATCJIIbHBIM
CTaHapTaM Ka4deCTBa
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Curyauus 6.

B onmHOW M3 KpynHEMIMX SMOHCKUX Koprnopauuii — «CoHm», KoTOpas
CTaBUT M pEIIAT CJIOXKHBIE 3a/Jaud HOBATOPCKOTO XapakTepa, 0OJIbIIOE 3HAUYECHHE
MPUJACTCS YYacCTHUIO BCEr0 KOJUIEKTHBAa B Toucke J(G(EKTUBHBIX MyTel
JNOCTHKEHHUS, CTOSIINUX NEPE HEN LIETIEH.

Kopnopanuto ~ «CoHu»  OTAMYAlOT  aHTHUOIOPOKPATHYECKUH  CTHIIb
yIIpaBJICHUS, CTpEMJIICHUE IIPEOJ0JIETh OTYYKJIEHHOCTH pas3JIM4YHBIX
IOJpa3/ICJICHUN U YPOBHEHN yIIPaBICHUS KOPIOPALMEH.

Bompocer: Kak Bbl OlLleHMBaeTe CTpPEMIIEHHME PYKOBOJICTBA KOPHOPALIUHU
«CoHM» TpUBIEYh K YYacCTHUIO B pEIIEHUH NpoOJieMbl, B TOM YHUCIE
YIPABIEHYECKOIO XapaKTeEPA, BCEX COTPYAHUKOB Kopriopauuu? OnpasBaaH ju, IO
BallleMy MHEHMIO, TAKOW MOJAXO0/1 K OpraHu3alyy Mpou3BoacTBa?

Curyanus 7.

Hecmotpss Ha OoJblIONW MOTEHIMAT POCCHICKOTO pPbIHKA, WHOCTpPaHHBIC
npeANpUHUMATEIN OYEeHb OCTOPOXKHBI B TOM, YTO KacaeTcs pa3BUTHUsI OU3Heca B
Hamed crpaHe. Cpead MHOTHX HEIOCTATKOB, XapaKTEPHBIX JJISI POCCHHCKOTO
pBIHKA, OTMEUYaeTcsl JU0O0 TMOJHOE OTCYTCTBUE, JTUOO HEBBICOKAas KBaIU(UKAIUS
poccuiickux  MeHemxkepoB.  [IpeObiBaHME K€  3amaJiHBIX  MEHEIKEPOB
(nmpodeccuoHanoB oOpraHu3allid U YIPaBICHHsS) OOXOJMTCS HWHOCTPAHHBIM
KOMITaHUsIM, paboTtaronuM B Poccuu, oueHs goporo. Kpome Toro, mpucyrcTBue
MHOCTPAHHBIX CIHEIUATNCTOB B COBMECTHBIX NPEINPHUSATUSX YACTO BENET K
KOH(QIUKTHBIM CUTYAIUSIM MEX]y HUMU U POCCUUCKUM TEPCOHATIOM, CUATAIOIIUM
YTO y MEPBBIX HECOMOCTABUMO 00JIee BHICOKHI YPOBEHB OILIATHI TPY/IA.

Ha »toM (oHe HEOOBIYHO BBIMJISASAT PE3yJbTaThl aHAINU3a JAESITEIbHOCTU
HECKOJIbKUX JECSTKOB COBMECTHBIX Mpennpusituii B Poccun, BBIOJIHEHHOTO
corpynnukamu ['apBapzckoit mkosnbl 6usHeca B CIIIA. KpaTko cyTh UX BBIBO/IOB
CBOJIUTHCS K CIIEYIONIEMY:

JlocTonHCTBA

- IIpencraBmenne o ToM, uro B CCCP ne Obuto 3¢(dEKTHBHOTO
MEHEHKMEHTa HEBEPHO.

- B coBpemenHON Poccuy MHOTO TAIAHTIIMBBIX U ONBITHBIX MEHEKEPOB.

- B Poccuun nmerotcs mmpokue BO3MOKHOCTH JUIsl TPEATPUHUMATEIbCTBA.

- Poccuiickre MeHemKepbl NPUIal0T BOIPOCAM KadecTBa MPOAYKIUU TaKoe
e 3HaUYCeHHE, KaK 1 Ha 3anaje.

-  TpymHocTH, C KOTOPBIMU CTaJKHMBAIOTCS POCCUHUCKHE MEHEIKEPHI
(HeCTaOUIBLHOCTH, HHQIISIIHS U T. [1.), MOXKHO OOpaTUTh B MIPEUMYIIECTBA.

HenocraTku.

Poccuiickue MeHemkepbl HEMPaBUIIbHO TOHUMAIOT CBSI3b MEXAY BIACTHIO U
OTBETCTBEHHO-CTBIO (CTPEMSATCS K OOJBIION BIACTH TIPU MAJION OTBETCTBEHHOCTH).

OOBEKTUBHBIE TPYAHOCTU B pabOTE POCCUMCKUX MEHEIKEPOB:

- TlocTossHHOE M3MEHEHUE 3aKOHOIaTeIHLHOM 0a3bl;

- CnoxHocT o0ecrnieueHus MpeAnpUsITUNA pecypcamus;

- OrpanuyeHHass KOHBEPTUPYEMOCTh BaJIFOTHI.
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Bonpocsr:

1. CornacHbl 1M BBl C OLUEHKOWH COCTOSIHUSI POCCHMCKOTO MEHEIKMEHTA,
KOTOPYIO I aMEPUKAHCKUE CIIEUATUCThI?

2. He cBuaerenbCcTBYeT JM TMO3MLIMS O HEJOCTATOYHOM 3HAHHUU
ocoOeHHocTel MpobieM opraHu3aluy U ynpasienus B Poccun?

3. Kak pnuHamMuyHO, 1O BalleMy MHEHUIO, MEHSAIOTCS OOBEKTUBHBIE
yCIIOBUS ISl pabOThl POCCUMCKUX MEHEIKEPOB?

4. Kro B Hacrosmee BpeMs MpEeANOYTUTENIbHEE Ha JIODKHOCTH
PYKOBOAMUTENSA POCCUUCKOIO IMPOMBILUICHHOIO IPEANPUATHs, KPYIHOH OITOBOU
(Gupmbl, OaHKA: ONBITHBIA, UHOCTPAHHBIA UK poccUiicKkuil MeHexep? OObICHUTE
CBOM BBIOOD.

Curyaumus 8.

OOBsiCHUTE NMPUYUHY BO3HUKHOBEHHSI TPYJHOCTEH BO BPEMSI NIEPETOBOPOB.
OO6ocHyiiTe CBOIO TOUKY 3pEHHUS WM MPEANOI0KCHUE:

Od¢uc — «ipoxoaHoi ABOP»

Kananckumit  Ou3HecMeH  ObLT  yAMBIEH, KOTJa Ha  BCTpeue C
BBICOKOTIOCTaBJICHHBIM OQHUIIHANIbHBIM JIMIIOM B KyBeliTe ero He cTtajau NpuHUMATh
B OTACIBHOM OQHCEe W TEPErOBOPHI MPEPHIBAIMCH IOCTOSHHO BXOISIIUMU H
BBIXOJIAIIUMH TIOCETUTENIIMU. B COOTBETCTBHUM C KaHAJCKUMHU KYJIbTYPHBIMH
IpEACTaBICHUSAMH O BEJACHWU Ou3HEcCa BaKHbIC O(UIIMATBHBIC JHIA JOJDKHBI
UMETh B CBOEM pacCIOpsKEHUU OOJBIION O(HUC C CEeKpeTapeM, CIEISIIUM TI0
MOHUTOPY 3a BXOJAIIMMHU B ouc moapMu. B 00s3aHHOCTH ceKpeTaps Takxke
BXOJHUT OTJEICHUE Ba)XHBIX IIOCETHUTEIEH OT MEHee BaKHBIX, YTO IIOMOTaeT
OCCIpensTCTBEHHO TIPOBOJUTH BCTPEYHM C OWBHECMEHaMHM M HE MeIaTh
MIEPErOBOPHOMY TIPOIIECCY.

Kananckuit Ou3HecMeH OIEGHWJI MaHepy OpraHHU30BBIBaTh paboTy oduca
KyBEMTIIa KaK CBOEro pojJia «IPOXOJHOW JBOP», a IOCTOSHHOE IpEphIBAHUE
BCTPEYHM — KaK JI0Ka3aTeIbCTBO TOTO (pakTa, 4To OHIIMATBHBIN MPEICTABUTENb, C
KOTOPBIM OH BCTPETHJICS, HE 00JaJaeT HU BBICOKMM CTaTyCOM, HHM HACTOSIICH
3aMHTEPECOBAHHOCTHIO B YCTAaHOBJICHHHU JECJIOBBIX OTHOLICHUH. DTO MOJHOCTHIO
IIPOTUBOPEUUIIO €TO MEePBOHAYATIBLHOMY MPEACTABICHUIO O BCTPEUE U KYBEHTCKOM
naptHepe. MaTepnperalys KaHaaeM MapuBIIei B odruce 00CTaHOBKH IpUBEIIa B
pe3yibpTaTe K IoTepe y HEro HHTepeca K MpoIobkeHuio Ou3Heca B Kyseiite.

Curyanus 9.

OObsicHUTe, dYeM BBI3BAHO CO3/aHME€ KOH(MIMUKTHOW CUTyallid Ha
JaTUHOaMepukaHckol ¢upme. I[louemy mrogu mo-pasHOMY oOOpamaroTcs ¢
BJIACTHBIMU MOJHOMOUYUSIMU? OOOCHYHTE CBOIO TOUKY 3PEHHUS.

Hosbiii me¢ us lHiBenun

l'ocioga T'omec paboraeT B KpymHOW naTHHoamepukaHCckou (upme. C
TOYKHU 3peHUs] PUPMEHHON MepapXUMu OH 3aHMMAET 3HAYUTEIBbHO 00Jiee BHICOKOE
MOJIOKEHHE II0 CPAaBHEHUIO C JIPYTUMHU COTPYAHUKAMH, SIBISIETCS UJIEHOM
MpaBJICHUS U CaM MPUHUMAET BaXKHbIC pelieHusi. Ero COTpyIHHMKU OXKHIAIOT OT

HEro 4YeTkux YykazaHui. l'ocmommH  l'oMec mnosmywaer BbICOKHMM Oknan. Ero
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BBICOKMH MpPO(ECCHOHANBHBIN CTaTyc  MOJKPEIUISETCS TaKKe pa3InYHbIMU
MPUBWIETUSAMH U CTATYCHBIMH CUMBOJIaMH (MallnHa, YICHCTBO B K1y0e U T.1.).

C HenaBHUX MOp HAa (UpMe MOSBUIICS HOBBIM MpelcenaTeNb IMpaBICHUS,
rocnogud [lanm6nan w3 IlIBenuu, KOTOPHI COTJIACOBBIBAET C TOCIOAUHOM
I'omecoM MHOrue BOIPOCHI U OTHOCHUTEIBHO MAJIO JAa€T NOYYBCTBOBATh, UTO OH
3aHUMAET TMPEACENATEINBCKOE KPECIO. Xorss rocnoguH l'omec HEMHOro
00eCcKypakeH, HO OH OOBSICHSET OTKPBITOCTb CBOEI0 HOBOTO Iie)a B OCHOBHOM
CBOMMHU NpOo(heCCUOHATBHBIMU YCIIEXaMU U JIOBOJIEH 3THM.

Taxxe u BHyTpH camoil pupmbl rociouH ['oMec nmoiayyaeT noaATBepKACHUE
TOI'0, YTO OH IIO-IIPEKHEMY COXPaHAECT BEAYIUUE IO3ULIUHU, IOCKOIBKY HOBBIN
npeacenaresb IPaBJICHUs MPU COBMECTHOM IIPOBEICHUM COBEIIAHUKM 3a4acTyro
ocraeTcsi B TeHM. OJHAKO OJMH MOMEHT OYE€Hb HACTOPAKMBAET T'OCHOJIWHA
I'omeca, Tak kak rocnoauH IlanmMOman m0pu OPUHATHM Ba)XXHBIX PEIICHUM
crpamuBaeT MHeHue rocrnoarHa depHanaeca, CTOAILIETO C UEPAPXUUECKOU TOUKHU
3peHus Ha JBE CTYIIEHM HWXe, yeM rocnoauH I'omec. ['ocnoaun I'omec He 3Haer,
KaK OLICHUTh TaKOe Pa3BUTUE COOBITUMN, MOCKOJBKY €ro PyKOBOMSIIHE MO3UIUU
OTOJBUTAIOTCS, TAKUM 00pa30M, Ha BTOPOH IJIaH.

Taxxe pacrepsiH u rocniogud depHanec, Tak Kak eMy TPYAHO BbIpaOOTaTh
[IPAaBWIbHYIO TAKTUKY IOBEICHUS B CBET HOBBIX ITOSBUBIIMXCS BO3MOYKHOCTEU —
HaIPSIMYIO BBICKA3bIBATh CBOKO TOUKY 3peHHs. C OJHOI CTOPOHBI, €EMY JIBCTUT, YTO
peacenaresb NPUCIYIIMBACTCA K €ro MHEHUIO, C JPYrod CTOpPOHBI,  OH
CIpallivMBaeT cedsi, He CTOMT JIM pacleHUBaTh MoBeAeHue rocrnoauHa [lanmOnana
KakK ero ciadocCTh. ..

Curyanus 10.

OObsicHUTE, YeM pPYKOBOJICTBOBAJIUCH COTPYIHHUKH, SMOHEI W HEMEl, B
BbIOOpE TaKTUKHU MoBeJeHus. Kakyro U3 TakTUK MOBEACHHS BbIpabOTanu Obl BbI?
O6ocHyiTE CBOE pEIIICHHE:

IIpockba 00 oTmycke

IN'ocmonmun Moputa paboraeT Ha pupMe MUTIyOHCH B HCCIIEIOBATEIBCKOM
ornesie. OH HEJABHO KEHUJICS U OYEHb XOYET B 3TOM TOJy B3SITh HEAEIbHBIMI
OTITYCK U YJIETETh CO CBOEM MOJIOI0M keHOoM B EBporty. [loaToMy OH HampasiseTcs
K rocnoauHy Kurtao m pacckaspiBaeT eMy O cBOMX IUtaHax. ['ocnoguH Kutao B
TEUCHHE ONVKANUIINX JTHEW BCTPETUTCS C UX oOmuM medoM u Kak Obl MEXIY
MIPOYUM PACCKAXET €My O 3aJyMKE CBOEro Koiyuieru. 3ateM rocrnoguH Kurtao
coobmmT TocmoaMHy Moputa o0 peaknuu HadanbHuka. Ecim oHa Oymer
MOJIOKUTENIBHON, TO TOCOAMH MoOpHuTa HEMOCPEACTBEHHO 00paTuTcs K medy u
MIOIIPOCHUT €T0 O HeAEIbHOM oTnycke. Ecnu ke rocnoaun Kutao nouyBCTByeET, 4TO
med HE corjaceH C JkemaHueM Mopurta MONYYHTh OTIYCK, TO TOCJIECIHHUM
BO3JICPXKHUTCS OT TOX0/a K rocroanHy Tanaka. Takum o6pazom, Moputa n30€xKuT
HEMPUATHOW CUTYaIuH, IPU KOTOPOH eMy OyJIeT OTKa3aHO HAIPSIMYIO.

Hemenikuit cotpynnuk Beaer ceOs mHade. B pamkax mporpamMmbl oOMeEHa,
opranuzoBaHHoi EBponeiickum CooOlecTBOM, B HUCCIEIOBATEIBLCKOM OTENE
dbupmbl  MutcyOucu pabotaer rocnoguH Mrwoimep. OH HAET K CBOEMY
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HavyaJIbHUKY, rocnioiuHy TaHaka, ¢ mpocb00il pa3pemuTs ciaeTatb Bo Bpems [lacxu
Ha Heaemo B ['epmanuto. X0oTs OH GOPMYJIHPYET CBOIO MPOCHOY OUYEHb BEXKIIMBO,
rocioguH TaHaka pearupyeT JABOWCTBEHHO U, KaXKETCS, AK€ HAYMHAET BCIYX
Pa3MBIIUIATh, KAKUM 00pa30M OH BOCHOJIHUT oOpa3oBaBllytocs Opemb. ['ocrionun
Miosuiep NOJIKIIIOUAeTCs K pacCy)ACHUSAM 1ieda U co CBOEM CTOPOHBI Ipeaaraet
pemienre npoOsiembl. OTHOBPEMEHHO OH HE YCTaeT MOBTOPATH, KaK BaXKHO JJIS
Hero ObUIO Obl MPOBECTU 3TH Mpa3JHUYHbIE JHU B KPyry ceMmbH B ['epmanun. Tem
caMblM OH XO4eT OOpaTUTh BHMMaHHWE Ha TOT (HaKT, YTO OH HE CcTan Obl
BBICKa3bIBaTh ATy TMpochOy, eciau Obl 3TOT OTHycK Obul OBl IS  HEro
HecyecTBeHeH. CIyCcTsl KpaTKU OTpe30K BpeMeHU rocnojuH TaHaka BHE3aIHO
YXOJHUT U3 KOMHAThl, HE 3aKOHYUB Pa3roBOP: KAXKETCS, YTO OH JIOJDKEH 3aHATHCS
KaKMM-TO BaxHbIM JenoM. [ocnogun Mromep ObLT 3aTeM YIUBJIEH TEM, Kak
CTAIM OTHOCUTCA K HEMY KOJUJIETM, W HE MOHMMAeT MNPUYMHBI BO3HUKIIETO
OTYYKJICHUS.

Curyanus 11.

3HAMEHUTHIN SIMOHCKUM mucarelb AKyTraraBa PHOHOCYK? ONHCBHIBAE€T B
CBOEM pacCKasze CIeAyrluh ciiydai. JlaiiTe OLEHKY NOBEACHUIO MaTepu H
OOBSICHUTE C TOYKU 3pEHHs KYJbTyphl SmoHuu, modyemy oba reposi pacckasa
MIPOSIBJISIIIM CBOM YYBCTBA TAKUM 00Pa3oM.

HocoBoii miiaTok

[Ipodeccopa yHuBepcuteTa mnoceTusga ¢ BHU3UTOM MaTh OJHOTO U3 €ro
CTYJIE€HTOB. YK€ JOBOJBHO JIOJIT0O D3TOT CTYAEHT JIEKUT B OOJBHHUIIE C
neputoHuToM. [Ipodeccop HaBemaer ero BpeMs OT BPEMEHH, OJHAKO HE 3HAET,
Kak OH ce0s1 4yBCTBYeT B mociieuue qau. [Ipodeccop cuaut ¢ rocthell B KOMHaTe
cBoero goMa. O6a MBIOT 4Yaif, MPU PTOM MOCETUTENbHUIIA U3JIYyYaeT CIIOKOWHYIO
IPUBETJIMBOCTh U YAOBIETBOPEHHOCTh. OHa XBaJHUT JOM Mpodeccopa, pa3roBop
IJIABHO WJIET Jajblle, CIOKOWHO MEpPexXoas OT OJHOM TEMbI K Apyrou. B kakou-to
MOMEHT TIpodeccop CrpaniuBaeT KEHITUHY O MOCIETHUX HOBOCTSIX U3 OOJBHUIIBI.
B T0 Bpems kak mpodeccop MOJHOCHUT YallKy € 4aeM KO PTY, 4TOOBbI caenaTh
IJIOTOK, TOCThSl paCCKa3bIBAET EMY — HEU3MEHUBIIMMCS TOHOM — O TOM, YTO €€ ChIH
Ha JHSX yMep.

[Ipodeccop mopakeH STUM HM3BECTHEM, OJHAKO HE TIOKA3bIBA€T CBOMX
qyBcTB. OH OMMBAET Yail 0 KOHIIA ¥ TOBOPHT: «AX, TaK...», 1 00a MPOJOIHKAIOT
OecemoBath B J0OpoXKenaTelbHOM Jyxe nanbire. JKeHmMHA OJarogaput
npodeccopa 3a BHUMaHUE, BBHICKa3aHHOE €€ ChIHy. K KOHIy pa3roBopa dYTO-TO
najaeT Ha 1Mo, U mpodeccop XOodeT MOAHATH ynaBmui mpeamer. [Ipu sTom oH
BUJIUT, YTO JKCHI[UHA — IO TEX MOp a0CONIOTHO HE 3aMETHO /I HETO0 — C CHUJIOU
KOMKaJja U CKMMaja HOCOBOM IIATOK Moj cTojioM. OH OCO3HAEeT, YTO, HECMOTPS
Ha CMEX, BHYTPHU OHa pblaeT. HeMHOro cmycTs, KeHIIMHA, YIbI0asiCh, MPOIIAETCS
¢ mpoheccopoM, KOTOPEIi B 33 TyMUHBOCTH MPOBOKAET €€ J0 BBIXO/A.
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Curyauus 12.

Kak Bsl nymaere, Obl1 M OOJMBUKMCKUN MUHUCTP HEBEXKIUB 110
OTHOILIGHUIO K aMmepukaHckomy atrame?  Mor Obl u3bexarb KOH(MIUKTA
amepukaHckuil arrame? M3-3a yero npousomnien KOHQIUKT?

Oxuganmne npuema

AMepuKaHCKUI aTTalle MO CEJIbCKOMY XO3iWCTBY MpHObUI Ha paboTy B
Bbonusuto. Ilocine cOOTBETCTBYIOLIETO MEPUOAa NPEeObIBAaHUS B CTPAHE OH COOOILIMI
MECTHbIM O(QUUHUATIBHBIM JIMIIAM O CBOEM J>KEJaHUU HAHECTU BU3UT MHUHHUCTPY
CEJBCKOr0 XO35MCTBA, JOJDKHOCTHOMY JIMIy, C KOTOPBIM OH IO POAY CBOEH
CIy’)KObl JIOJI’KEH OBbUT HEMOCPEJICTBEHHO KOHTakTUpoBaTh Ilo paznmuyHbiM
OpUYMHAM IpeajiaraeMoe aMepUKaHIIeM BpeMsl HE MOAXOANIIO €ro OOJMBUIICKOMY
KOJUJIere, Bce HaMeKu Obuth Oe3pe3yibTaTHBL. B OTBET mocTymnana TOJIBKO OfHa
uHopMaIKs: BpeMsi HABECTUTh MUHUCTpPA €Ille He MPUIILIO.

Ham napyr, oagnako, HactamBal Ha CBOeM M (OpcUpoOBall COOBITHA,
NOOUBIIKCH, B KOHIIE KOHIIOB, TOTO, YTO €My C HEOXOTOW YCTYNWJIH, U BCTpeda
Obila  HazHaueHa. [IpuObIB  HEMHOTro  3apaHee  HA3HAUYEHHOTO  dYaca
(ceBepoaMepUKAHCKUN BapUaHT BBICKA3bIBAHHUS YBAXKEHHS) OH Hayal XAaTh.
[Ipouto nATP MHHYT... JECATh — MATHAAUATH...COPOK MATh  MHUHYT
(HepOCTUTENbHBIA TEpPHOJ OXuJaHusA!).  AMepukaHel] BCKOYMJI U CKaszal
CEKpEeTapro, 4YTO OH TEpAEeT BpEMs, MNPOLUIO COPOK IMSTh MHUHYT, U 4YTO OH
«YEpPTOBCKM pa3fgocaZioBaH M YCTajd» OT TaKOro OTHOIIEHUsA. bonuBuiickoMmy
MUHHCTPY TaK M COOOLIWIM, 4YTO AaMEpPHUKAHEI] COPOK ISATh MHUHYT JKIET B
IIPUEMHOM, U OH paspocanoBaH. Ha dro tor orBetwi: «llycts xner». Hamo nm
rOBOPUTH, UTO NMpeObIBaHNE aMeprKaHLia B bonuBuu Tak u He 3a1a1110Ch.

Curyanus 13.

Onucanue curyaruu: [eapu Dopa Obul BenwkuM pykoBoauteneM. OH
NPENICTABISAT COOOM apXeTUn aBTOPUTAPHOTO MPEANPUHUMATENS MPOIIIIOTO.
CKJIOHHBIN K OJTUHOYECTBY, B BBICIIIEH ME€pe CBOECBOJILHBIN, BCETJa HACTAWBAIOIIU I
Ha COOCTBEHHOM MYTH, MPE3UPAIONIUI TEOPUU U «OECCMBICICHHOE» UYTEHUE KHHT,
@op  cuduTal CBOMX CIYKAIIUX «IOMOIIHUKaMW». Eciu  «IOMOLIHUK»
ocMenuBaicsa mnepeuntb Dopay WIM CaMOCTOSITENbHO MMPUHUMATh BaXKHOE
penieHue, oH 00bruHO JumIancs pabotel. Ha dupme «Dopa MoTop» TONbKO OAMH
YeJIOBEK MPUHUMAJN PEIIeHUs ¢ JIOOBIMU TOoceACTBUsIMU. OO0IIHMe Ke TPUHITUIIHI
dopaa O chopmyaupoBaHbl B OfHOU ¢paze: «J[r000W MOKymaTeiab MOMXKET
MOJIYYUTh aBTOMOOWIIb JIOOOTO IIBETa, KAKOTO TIOXENIAaeT, TMOKa aBTOMOOWIIb
OCTAaETCsl YEPHBIM.

®opa caenan cBOK MoAenb «Tu» HACTOJIBKO AEUIEBOM, YTO €€ MOT KyIUTh
MPAKTUYECKU JTF000M pabOTArOIIHIA YETOBEK.

[Ipumepno 3a 12 ner Popa mnpeBpaTWy KPOLICYHYK) KOMIAHHUIO B
TUTAaHTCKYIO OTpacib, U3MEHUBIIYIO aMepukaHckoe oOiiectBo. bonee Toro, oH
cenan 3T0, MOCTUTHYB, KaK MOCTPOUTh aBTOMOOWUJIb, MTpoiaBaeMblii Bcero 3a 290
JOJIJIApOB, W IUIaTS CBOMM pabOYUM OJHY M3 CaMbIX BBICOKMX CTaBOK TOTO
BPEMEHU — 5 JI0JJIApOB B HEAEII0. Tak MHOTO JTIOAEH Ky MOJelb « Tu», 4To B
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1921 r. «Dopa Motop» koHTponupoBana 56% pbIHKA JIETKOBBIX aBTOMOOUIIEH U
3a0/1HO IIOYTHU BECh MUPOBOU PBIHOK.

dopa, Kak yxe O0TMEUanoch, ObUI HECTMOAEMO >KECTKHM, CBOEBOJIbHBIM U
MHTYUTUBHBIM 4YEJOBEKOM. «YEJIOBEK HE JOJDKEH LUIATHCS B3ald W BOEPEDY, -
ropopwii @Dopa. HanpotuB, Ha KaXIOTO PYKOBOAMUTENS ObUIM BO3J0KEHBI
ornpejienieHHble 00s13aHHOCTH U JJaHa Oblja cBOOOJA JAesiaTh BCe, YTO HEOOXOAUMO
JUISl MX BBINIOJIHEHMUS.

B 1o Bpems kak «Dopx MoTop» coxpassiia BEpHOCTb YEPHOU Monesu «Tu»
U TpaJulUd, COIJIACHO KOTOpOM OOCC KOMaHAYyeT, a OCTajJbHbIE BBINOJHSAIOT,
¢upma «JIxenepan Motopc» BBela B MPAKTUKY YacThle 3aMEHbl MOJEjei,
npenjaras HOTPEOUTENI0 IMIMPOKUM aCCOPTUMEHT CTHJIEBBIX U ILBETOBBIX
opopminenuit u pocrynHslii kpenut. Hons «Dopn MoTop» Ha pBIHKE pe3KO
COKpaTujach, a PEUTUHT €€ pyKoBOJUTeNe cuiabHO cHu3micsa. B 1927 r. ¢upma
ObLIa BBIHYXKJIEHA OCTAaHOBUTH COOPOYHBIN KOHBeEWep, 4TOObl MEePEeOCHACTUTh €ro
NOJ BBIIYCK BEChMa 3amo3faBlIeid MoAenu «Ay». OT1o mo3Boswio «/[xeHepain
Motopc» 3axBaTuTh 43,5% aBTOMOOWJIBHOTO pPBIHKA, OCTaBUB «Dopiy» MeHee
10%.

Bonpocer:

1. Kakux ynpaBlieHUYeCKMX MPHUHIMIIOB W KOHUENUUN mnpuaepxuBaics I
Dopa?

2. [louemy I'. ®opna Ha3pIBAIM BETUKUM MEHEIKEPOM?

3. B uém mpuumHbl moTepH Kommanueh «®Dopa Motopcy» 3HAUMTENIHHOM
JOJIM pbIHKA K 1927 1.7

4, Ecm Ob1 I'. ®opa Hansn Bac B kadecTBe KOHCYJIbTaHTa IO MpoOjieMam
ylpaBiieHus, TO 4To Obl Bbl mocoBeTOBalid €My B OTHOLIEHWH BbIOOpa CTHIIA
ynpasienus? OO0CHYHTe CBOU PEKOMEHAAIUY.

Curyauus 14.

B nocnengnee Bpemsi med crtanm yacTo jAenaTh BaM 3aMEYaHUS IO TIOBOY
CHUCTEMAaTHYECKHX OMO3JaHui B Baliei paboueit rpymre. J[elcTBUTENBHO, 3alUCH
B JKypHaje NpUXOJa YKa3blBAJIW Ha TO, YTO BalllM COTPYJHUKH B CpPEIHEM
3aiepkuBal0T Hadaino padotel 10 muHYT. M XOTS 9TH OmMoO37JaHusi Bac HUKOTAA
0COOEHHO HE BOJHOBAJIM, BAIIero 1meda OHU cephe3HO oropyatoT. OH MOAYEPKHYI,
YTO OIMO3JaHUSI COKpAIAlOT OO0Iee BpeMs MPOM3BOJCTBA M 3aJIEPKUBAIOT ITYCK
cOopouHOl TUHUHU. Bl MOHMMAaETe, YTO OMO3AaHUs SBISIIOTCS GOPMON M30ETraHus
— pabouue OTTATHBAIOT HAYajJ0 OYEHb CKy4HOUW paboThl. ['pymnma pabGouux, o
KOTOpPOM HMAET peudb, OYEHb CIUIOUEHHAss M KaXIblil ee wieH OyJeT ciedoBaTh
xenanuto apyrux. OOWH U3 JUAEPOB TPYNIbl MNPUKIAABIBAET, IMO-BHIMNMOMY,
MHOI'0 yCWJIHH, 4yTOObl MOJJIEPKUBATH B TPYIINE HexkenaTeiabHoe mnoseaeHue. C
OJTHOM CTOPOHBI, BBl XOTHUTE, YTOOBI pabovre MPUXOIWIA BOBPEMS, HO C IPYroi —
XoTenn Obl m30exaTh, KOHOPOHTAIMH MO ATOMY IMOBOAY. [IOCKONBKY, YeCTHO
TOBOPS, HE CUMTAETE, YTO AEIO CTOUT UCIIOPUYEHHBIX CO BCEMU OTHOILLICHUM.

Bomnpochkr:

1. Yrto MoOrio nmoBausTh, HA BO3BHUKHOBEHHUE TAKOW CUTYaIlMH?

2. Kakwe mepbl npeanpuHsuTH Obl, IS pa3pemeHus 3TOH mpooieMbl?
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Curyanus 15.0nucanne cutyaunn:KoHQIUKT MeXIy akUMOHEpAMH U
KpeauTopaMu  (MOCPEACTBOM  IE€pexBaTa BJIACTH 4Yepe3  JOMOJHUTENbHYIO
AMHCCHIO).

B kxauwectBe mnpumepa paccMoTpuMm  KoHQuUKT Mexnay THK wu
ropHonoOsBatomuM  nipeanpusitueMm «Pocnan». «Pocman» sBisieTcst Jo4epHen
ctpykrypoit «Utepa». THK — rnmaBHbIi KpeauTop. 3amoiKeHHOCTh «Pocmanay
nepen THK cocraBmser 50 muH. pomn. THK  wmaMmmupoBano mpouenypy
O6ankporcTBa «PocmaHay, 0JJHAKO Ha3HAYEHHOTO YMPABIAIOIIETO HE MyCKaJld Ha
3aBoJl B TeueHue roja. Ha cosere kpeautopos «Pocnana» Obliia MPUHATO peLICHUE
BBIITYCTUTH JIONIPMHCCHUIO, pa3sMep KOTOPOM COBIANAET C 3aJ0DKEHHOCTBIO, U
Pa3MECTUTh CPEAU aKLIMOHEPOB U KPEAUTOPOB. B cirydae ee oCylIeCTBIEHUS A0S
«Utepwi» cokpatunach 0bl 10 7%, a THK Bbeipocna no 73%.

«Utepa» omportectoBano, W obOemana BbIUIATUTh jAoiaru «Pocnmana». B
pe3ysibTate KOH(IJIUKTa MEXIy KpPeAUTOpaMu M aKIMOHEpaMH B JAHHOM cCllydae
OBLJIO JIOCTUTHYTO COTJIallleHWe, W JOJTru OyAyT BhIIIadueHbl. J[pyroe neno, 4yto
THK cTpemunach HE TOJBKO MOJYYUTh CBOM JOJIT, HO M NEPEXBATUTh BIACTh HA
peANpPUSATUH.

Bonpochwi:

1. Cuuraere 51 BBl TPABWIBHBIM, YTO HEMHUpPHBIE CIOCOOBI pa3pelieHus
KOH(JIUKTOB CBUJETEIBCTBYIOT O C€JIa0OCTH, KaK KOPIMOPATUBHOT'O YIPAaBJICHHUS,
TaK U POCCUICKON NMPaBOBOM Oa3bl?

2. Kakum 06pa3om AOMKHBI OBITh YPETYJIMPOBAHBI BOIPOCH MHOCTPAHHBIX
MHBECTHIIMOHHBIX BJIIOXKEHUI B 9KOHOMUKY Poccun?

3. PaspabotaiiTe cBOM cIOCOOBI YIyUIlICHHS CUTYyaIUH.

Curtyanus 16.0Onucanue cutryanuu: Kopnopanus LGElectronics,
KpYINHEHUIIUH TMPOU3BOAMUTENh ObITOBOM ayekTponuku B HOxuoit  Kopee,
IpeabsBUIa WCK STMOHCKOW koMmmaHuu Matsushita, oOBMHHMB e¢¢ B HapylICHHU
nateHToB LG Ha  TEXHONOTMWM  M3rOTOBIEHUSA  IUIQ3MEHHBIX  IaHEJeH.
OnpHoBpemeHHO BeTpeunblii uck Matsushita mpembsBuna nck LG, morpeboBas
3anmpeTuTh B SMOHMM TpojakM IUUIA3MEHHBIX TaHesneidl mnpousBoactBa LG,
YTBEpKJasi, 4YTO «IO)KHOKOpPEHCKAasi KOpIOpalusl Hapyliujia €€ TMaTeHThl Ha
TEXHOJIOTHIO OOPHOBI C TETNIOBBIM U3TyUYCHHUEM).

Bomnpocsr:

1. SBnsercs nu cuUTyanus MPUMEPOM MEXKIYHAPOAHOTO KOH(MIMKTA MEXIY
KPYIHEUIIIUM SMOHCKUM MPOU3BOJUTENIEM 3JEKTPOHUKU M HX KOHKYPEHTaMH B
Kopee?

2. SBnsercss M KOHKYPEHIMSI B JTAHHOM CETMEHTE pbIHKA MO IOBOIY
WHTEJUIEKTYaJbHOM  COOCTBEHHOCTH  TMOJIOKUTENbHBIM  SIBICHUEM  WJIU
IOpUJINYECKHUE TSAKOBI MEIIAIOT MEXKIYHAPOIHOM TOProsie?
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baok . 3apanus 1/ HCHOJIb30BAHUA B PAMKAX IPOMEKYTOYHOM
arrecTauum

JI1. IlepeyeHL BOIPOCOB JUIS 3a4eTa

Tenaenuuu u GakTopbl BOBHUKHOBEHUS U PA3BUTHUSI MEHE)KMEHTA.
OcHoBHbIE (DYHKIIUM YTIPABIICHUS], UX KpaTKasl XapaKTEPUCTHKA.

Menemxep, ero GyHKIHMH, pOJid, HEOOXOIMMbIE HABbIKU U Ka4€CTBA.
Crneunduka ynpaBieHYECKON AESTEIbHOCTH.

Opranuzanuss Kak OOBEKT YIpaBJiCHHUS: DJIEMEHTHI, YPOBHH, OCHOBHbBIE
POLIECCHI.

6. JKusHeHHBIN UK OpraHU3aIuU: CYITHOCTb U OCHOBHBIE JTAIlbI.

7. BHyTpeHHsS cpelia MPeANpUSTHS.

8. Buemnss cpena npeanpusTus.

9. OpranuzainmoHHasi KyJbTypa B YIPaBICHUM: MIOHITUE, YIEMEHTHI, (YHKIIUH,
10. CucreMHbI TOAX0/ B yIPABICHUH.

11. CutyaniiOHHBIN MOJIX0]T K YIIPABIICHUIO.

12. TIporieccHbI TOAXO/ K YIPaBICHUIO.

13. Dramnbl ¥ MIKOJBI B Pa3BUTUH MEHEIKMEHTA.

14. Knaccudeckas IIKoJia B YIIpaBJICHUH.

15. IIIxoyia HAyYHOTO YIIpaBJICHUS.

16. [Ikona yenoBeYeCKUX OTHOIICHUM U MOBEEHYECKUX HAyK

17. JlocTixkeHus: «XOTOPHCKOI0 dKcepuMenTa» 3. Maiio

18. Ilpupona cTpaTernyeckoro yrnpaBieHHs, €ero HEOOXOJUMOCTh 1 OCOOEHHOCTH.
19. IlonaTtue cTpaTeruyeckoro IUIAaHUPOBaHMs. Buabsl 1enedd u  IUIaHOB
OpeaNnpusTUs. Y IPABICHUE 110 LEISIM.

20. Ctparerusi, €€ KOMIIOHEHTHI U YPOBHH.

21. ®opmMynupoBaHUE CTPATETUN: OCHOBHBIC ATAIbl U UHCTPYMEHTHI.

22. KopriopaTuBHas CTpAaTeTHsI ¥ €€ THIIBI.

23. buzHec-cTparerus u €e THIIBI.

24. OyHKIIMOHAJIbHBIE CTPATETUU OpraHU3alIUH.

25. Tlpouiecc cTpaTernyeckoro ynpaBieHUs.

26. SWOT marpuiia, Kak ”HCTPYMEHT CUCTEMHOTO aHAJIH3a.

oW E

JI1. IlepedyeHb DK3aMEeHAIIMOHHBIX BOMTPOCOB

. CyILlIHOCTh U cofep KaHuEe MEHEI)KMEHTa

Menemxep, ero GyHKIUH, PO, HEOOXOIMMbIE HABBIKM U Ka4ecTBa.
OcHOBHBIC (PYHKITUU yTIPABIICHUS.

Dtanbl U WKOJIbl B UCTOPUU MEHEIKMEHTA.

CucTeMHBIH, TPOLIECCHBIM U CUTYalIMOHHBIN MOJIXO0/IbI K YIIPABJICHHUIO.
[ITxona nayuyHoro ynpasnenus @.Y. Teinopa.

Knaccrnueckas mkomna ynpaBieHUS.

[[Ixona yenoBeYECKNX OTHOUICHUH U MOBEACHYECKUX HAYK.

Ilousitue opranmn3alvy KaK CUCTCMEIL. OTKpBITI:IC " 3aKPBITBIC CUCTCMBI.
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10.
11.
12.
13.
14.
15.
16.
17.
18.
19.

BHyTpeHHsIs 1 BHEWIHSA cpefa OpraHnu3alui, UX XapaKTEPUCTUKH.
JKW3HEHHBIN UK OpraHu3aluy.

Ananranys OpraHA3alyy K YCIOBHUSIM BHEIIHEN CPEBI.
[InanupoBanue kKak PyHKIMS yrpaBIeHUs

Crparernyeckoe miaHupoBaHue. MUCCHs U LIENU OpraHU3aluy.
TUIIBI IIJTAHUPOBAHUS.

DTaJOHHbIE CTPATETUN OU3HECA.

TexHomorus, IPUHUMUIIBI U METOABI CTPATErNYECKOTO TUIAHUPOBAHUSI.
Opranuzanus Kak GyHKIUS YIPABICHUS.

Opranu3aliMOHHbIE OTHOLIEHUS : I€JIETUPOBAHNE, OTBETCTBEHHOCTD,

ITOJTHOMOYHA.

20.

Hopwmbl ynpasisieMoctu. LleHTpanu3anus U A1eeHTpain3ausl.

I[eﬂapTaMeHTaHI/IBaHI/IH.

21.
22.
23.
24,
25.
26.
217.
28.
29.
30.
31.
32.
33.
34,
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
o1.

[ToHsiTHE U TUIIBI OPTaHU3AIMOHHBIX CTPYKTYP.
Hopwmbl 1 ienHocTH opranu3zauuu. ['pynnoseie nenHocTu 1o I'. Caiimony.
MotuBanus 1eaTeIbHOCTA B MEHEIKMEHTE.
ConepxatenbHble TEOPUU MOTUBAIIUU.
[IpoueccyabHble TEOPUHU MOTHUBAITUU.

Teopust uepapxuu norpedHocreir A. Macnoy.
JIByxdakTopHas Teopus motuBainuu ®. ['eprdepra.
Teopust mpuoOpetéHnbix notpedHocreit [I. MakKnennanaa.
Teopus ERG K. Ansaepdepa.

Teopus oxunanuii B.Bpyma.

Teopus cnpaBennuBoctu. C. Anamca.

KoHTponb kak GyHKIIMS MEHEKMEHTA.

Tunel ynpaBJIeHUECKOTO KOHTPOJIS.

Mertons! yrpaBieHHs], UX XapaKTEepPUCTHKA.
CylHOCTh ¥ BUJIBI YIPABIEHYECKUX PEUICHUN
[Ipouecc mpuHATHS yIPaBIECHUYECKUX PEIICHUN.
MeToab! IPUHATHS YIIPABICHYECKUX PEIICHUN
KoMMyHUKaIMOHHBIN MTPOLIECC B OPTaHU3AIUH.
Turnbl OpraHu3aliMOHHBIX KOMMYHHUKAIIHAM.
bapbeppl opraHn3almOHHBIX KOMMYHUKALIU K.
Bnacts u Businue. CTUiIM ynpaBieHUsI.

DopMBI BIACTH.

dopmanbHbie U HehopMaTbHBIC TPYIIIBI B OpraHU3aIINH.
[Tpuannbl 00pazoBanus HEPOPMATBHBIX TPYIII.
VYnpasnenne HepOpMaTbHBIMH TPYTIITIAMH.
JInpepcTBO B COBPEMEHHOM MEHEI)KMEHTE.

Teopust X u Y JI. Makrperopa.

CutyallMOHHbIE TEOPUH JINIEPCTBA.

CoBpeMeHHbIE TEOPUHU JTUJEPCTBA.

[ToHsiTHE OPraHU3aIMOHHOTO KOH(MIUKTA.

Tunel opraHu3alMOHHBIX KOH(IUKTOB.
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52. IIpy4MHbBI ¥ TOCAEACTBUS OPraHU3alMOHHOTO KOH(IIUKTA.
53. MeTonbl yrpaBieHus: OpraHu3allMOHHBIMU KOH(DJIUKTaMHU.
54. Opranu3zalMoHHas KyJIbTypa, €€ COCTABIAIOMINE U (DYHKIIHH.

PA3JIEJ 3. OMUCAHUE IOKA3ATEJIEM U KPUTEPUEB
OLHEHUBAHUA KOMIIETEHIIMU HA PA3JIMYHBIX OTAITAX UX
OOPMUPOBAHUA, OIIMCAHHUE HIKAJI OHEHUBAHUA

bannbHO-peiiTuHrOBasE cucteMa sBJISIETCS 0a30BOM CHUCTEMOW OIICHHUBAHUS
c(hOpMHPOBAHHOCTH KOMIETEHIIMI 00y4arouxcs OYHOU opMbI 0O0yUeHHUS.

UrtoroBas orneHka copMHUpPOBAHHOCTH KOMIIETCHIMU (1) oOydaromuxcs B
pamMKax OaJuIbHO-PEHUTHUHIOBOM CHCTEMBbl OCYIIECTBISECTCS B XOJE TEKYIIETO
KOHTPOJISI yCIEBAEMOCTH, MPOMEKYTOYHOM aTrTecTallui M OINpeAessieTcss Kak
CyMMa OaJlJIOB, TOJYYEHHBIX OOYYarOMIMMUCS B pPE3yJbTaTe MPOXOXKIECHUS BCEX
(GbopM KOHTPOJIS.

Onenka  chOpMHUPOBAHHOCTHU
CKJIJBIBACTCS U3 ABYX COCTABIISIIOIIUX:

- MepBas COCTaBJIAIONIAs — OIEHKA MpernojaBareieM chHOpMUPOBAHHOCTH
KoMIeTeHIMHU(i1) B TEUEHHE CEMECTpa B XOJE TEKYIIEro KOHTPOJISI yCIIeBAeMOCTH
(makcumym 100 OGamnoB). CTpykTypa TMEpBOM COCTaBISIONIEH OIpeaeNseTcs
TEXHOJOTUYECKON KapTOW AMCIMIUIMHBI, KOTOpas B Hayaje CeMecTpa JOBOIUTCS
710 CBEJICHMSI 00YUaIOIUXCS;

- BTOpasi COCTaBISAIONIasi — OILIEHKa C(HOPMHUPOBAHHOCTH KOMITeTEHIIUU(A)
oOyJaromuxcs Ha 3adeTe (MakcumyM — 20 6aymoB) — 1 cemecTp; Ha JK3ameHe
(makcumym — 30 6amioB) — 2 cemecTp.

Jnst cTtyneHToB 3aoyHOM ¢GopM OOydeHHs] TpUMEHSTCS 4-0amibHas W
OWHapHas MIKaJIbl OIICHUBAHUS PE3YJIbTATOB TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH U
IPOMEKYTOYHOM aTTeCTAlMU 00YyYarOIINXCsl.

KOMITETeHITUH(i1) 10 JTACIUILIINHE

YPOBHHU IPOJIBUHYTHIHI 0a30BbIi IIOPOTOBBIN JIOTIOPOTOBBI
OCBOEHHUA YPOBEHb YPOBEHb YPOBEHb YPOBEHb
KOMIIEeTeHI M
100 — 6anabHas 85 u=> 70 -84 51-69 0-50
HIKAJIa
4 — pansbHaA «OTIUYHO» «XOPOLLIOY «YIOBJIETBOPHU- «HEYIOBJIETBO-
IKAJIa TEJIBbHO» PUTEIBHOY
bunapuas 3auTeHo He 3auteno
IKAJIa

IIIkajia OLIEHOK NMPH TeKYLIeM KOHTPOJIe YCIIeBAeMOCTH
110 Pa3/IMYHBIM MOKA3ATEJAM

Hokazamenu oyenusanus bannu Ouenka
chopmuposannocmu Komnemenyuil
AKTHBHOCTb Ha IPAKTUYECKUX 3aHATHUSIX 0-20 «HEYJOBJIETBOPUTEIHLHO
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«YIOBJIETBOPUTEILHO»
«XOPOLLIOY»
«OTIIMYHO»

BrinonHenune qomaniHux 3agaHui

0-10

«HEYIOBJIETBOPUTEIBLHO»
«YIOBJIETBOPUTEILHO»
«XOPOLLIOY»

«OTINYHO»

Hanwucanue scce

0-10

«HEYIOBJIETBOPUTEIBLHO
«YZOBJIETBOPUTEIILHO»
«XOPOLLIOY»

«OTINYHO»

Komnoksuym

0-30

CHCYHOOBJICTBOPUTCIBLHO»
«KYHAOBJICTBOPUTCIBLHO)
«Xopouio»

«OTIIUNYHO»

CooTBeTCTBHE KPUTEPHEB OLICHUBAHUA YPOBHIO OCBOCHUA KOMIIeTeHIIU M
M0 TEKYIIEMY KOHTPOJIIO YCIIEBAEMOCTH

bannv Ouyenka Yposenw Kpumepuu ouenusanusn
oceoenun
KomnemeHnuuil
0-50 | «aeymoBnerBopu- | Jlomoporossiit OO6yyaromuiics He TpUOOpeN 3HaAHUSI, YMEHUS
TEILHOY YpOBEHB 1 HE BJIQJIEET KOMIIETEHIIUSIMU B 00BEME,
3aKPETUICHHOM paboueil mporpamMmoit
JUACIATUIMHEI
51-69 | «ynmoBneTBOpHU- [ToporoBsrit He menee 50% 3amanuii, 1Mo miIesKarmmx
TEJILHOY YPOBEHb TEKYIIEMY KOHTPOJIIO YCTIEBAEMOCTH,
BBITIOJTHEHBI 0€3 CYIIECTBEHHBIX OMHUOOK
70-84 | «xoporioy» ba3zoBslit OO0yyaromuMcst BHIIIOJIHEHO HE MeHee 75%
YPOBEHb 3aJIaHUM, TTOUISKAITUX TEKYIIEMY KOHTPOJIIIO
YCIIEBAEMOCTH, WJIH TPH BBHIITOJTHCHUH BCEX
3aJIaHUi TOTYIIEHbI HE3HAYUTEIbHBIC
omMOKK; 0OyJarOIIHMIICS TTOKa3al BJIaJICHUE
HaBBIKAMU CHCTEMaTHU3AIMKA MaTeprasia u
MPUMEHEHHUS €T0 MPHU PEIICHUH
MPaKTUYECKUX 3aJ]aHUI; 3a1aHHS BBITIOJIHEHBI
0e3 omnboK
85-100 | «oTInuHO» [IpoaBunyTHII 100% 3amanuii, nouieKauux TEKymemMy
yYpOBEHb KOHTPOJIIO YCIIEBAEMOCTH, BHITIOJTHEHBI

CaMOCTOSTENIBHO U B TPeOyeMOM o0beMe;
oOyuarouiicss IposBIsSeT yMeHHe 0000IIaTh,
CHUCTEMAaTH3UPOBATh MaTepUall U IPUMEHSTh
€ro MPH PelIeHUH MPAKTUYECKUX 3a/IaHUM;
3a/1aHus BBITIOJTHEHBI C MTOAPOOHBIMU
MOSICHEHUSIMH U apTyMEHTHPOBAHHBIMU
BBIBOJAMU
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IIIkajia OLIEHOK MO MPOMEKYTOYHOU ATTECTALMHU

Haumenoeanue ¢hopmot bannn Ouenka
npoOMeIHCymouHou
ammecmayuu

3auer (1 cemectp) 0-20 «3a4YTEHO»
«HE 3a4TCHO»

Dk3ameH (2 cemectp) 0-30 «HEY/IOBIIETBOPUTEIIHHOY
«YIOBIIETBOPUTEIIHLHO
«XOPOTIIOY
«OTJIMIHOY

CooTBeTCTBHE KPpUTEPHUEB OLICHNBAHUS YPOBHIO OCBOCHUS KOMIIeTEHIUIA
10 MPOMEKYTOYHOM aTTeCTAIUN 00yYAKOIIUXCH

Bannw

Ouenka

Yposenw
0CBOCHUA
KomnemeHuuil

Kpumepuu ouyenueanusn

0-9

«HEYJOBJIETBO-
PUTEILHOY

Jlomoporossiii
YpOBEHb

OO6yyaromuiics He TprOOpeN 3HAHUS, YMEHUS
N HE BJIaACCT KOMIICTCHIUSIMHU B O6T)€Me,
3aKperIEHHOM paboueii IporpaMMoit
JTUCIUTIIMHBI;  OOyJaromIuics HE  CMOT
OTBCTUTH HAa BOITPOCHI

10-16

«KYHOOBJICTBOPH-
TCIIBHO»

[Toporoserit
YpOBEHb

OOyuaromuiicsi Jajl HEMOJHBIE OTBETHI Ha
BOIIPOCHI, C HEAOCTATOYHOW apryMEHTalHew,
IIPAaKTUYECKUE 3a/JaHHsl  BBINOJHEHbI  HE
MIOJTHOCTBIO, KOMIIETEHIIMH, OCBaMBAaEMbIEC B
nporecce U3Y4EeHUS JUCLUTIIIUHBI
c(hopMuUpOBaHBI HE B TIOJTHOM OOBEME.

17-24

«XOPOILIO»

ba3oBbIil ypOBEHb

OO0yuaromuiicst B 1€JIOM MPUOOpes 3HAHUS U
YMEHHUSl B paMKaX OCBaWBaeMBIX B IpoIlecce
oOy4eHHsT TIO JUCIMIUIMHE KOMIICTCHIINH;
0OyJaroImuicss OTBETHJ Ha BCE BOIPOCHI,
TOYHO Jajl ONpENCICHHUS W TOHATHSA, HO
3aTPyIHSAETCS TOITBEPIUTH TEOPETHYCCKUE
MOJIOXKCHHUST MPAKTUYCCKUMU  TPUMEPaMHU;
00yJaroIuics MoKa3zan XOpoIlue 3HAHUS IO
peMeTy, BJIAJICHHE HaBBIKAMH
CHUCTEMaTH3allMd MaTepualia W TOJHOCTHIO
BBITOJIHWJI TPAKTHYCCKHUE 33 TaHHS

25-30

«OTJIHUYHO»

[IponBunyTHIN
YPOBEHb

OOyuaromuiics mpuoOpes 3HaHUSA, YMEHUS U
HABBIKK B TOJHOM OOBEME, 3aKpErIeHHOM
paboueii IpOrpaMMoit JTUCHUILTAHBL,
TEPMHUHOJIOTHYECKUN ammapaTr HCIOIb30BaH
IPaBUJIBLHO; OTBETHI MOJIHBIE, OOCTOSATENBHBIE,

apryMeHTHPOBAHHBIE, TIOITBEPIK ICHBI
KOHKPETHBIMU TIpUMEpaMH;  OOyJarouuiics
MPOSIBIISIET yYMEHUE 0000111aTh,

CUCTCMATU3UPOBATh MATCPUAl U BBIIMIOJHACT
MMPAKTHUYICCKUC 3aaHus C HOI[pO6HI>IMI/I
MNOACHCHHUAMU n APTYMCHTHPOBAHHBIMU
BBIBOAaMHU
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PA3JIEJ 4. METOJUYECKUE MATEPHUAJIBI, OMPEAEJSIIOIIUE
MPOILEIYPHI OIEHUBAHUS 3HAHU, YMEHUI, HABBIKOB,
XAPAKTEPU3YIOIIUE dTANBI ®OPMUPOBAHW S KOMITETEHIMIA

[Ipouenypa oueHuBaHHS — TIOPSAJOK JEUCTBUM IIPU MOATOTOBKE U
MIPOBEJICHNUHU aTTECTAIIMOHHBIX UCTIHITAHUN U (HOPMUPOBAHUU OIIEHKHU.

[Iponienqypa mNpoMeKyTOUHOW aTTECTAlMU MPOXOJAUT B COOTBETCTBUM C
[TonoxxeHreM O MTPOMEXKYTOYHOM aTTecTallid 3HAHUN CTYJEHTOB W YYalluXCs
JNI'YHX.

— ATTecTallMOHHBIE WCHBITAHUS TMPOBOMSITCA MpernojaBareyieM  (WIH
KOMUCCHEH TMpernojaBareyiel — B cilydyae MOJIYJbHOW JUCIUIUIMHBI), BEIYIIUM
JIEKIIMOHHBIC 3aHITHS 10 JAHHOW TUCIUIUINHE, UK MPENoaBaTesiMH, BeyITUMU
NpaKkTUYeCKue W  Ja0opaTopHbie 3aHATHS (KpOME YCTHOIO  JK3aMEHA).
[IpucyTcTBHE MOCTOPOHHUX JIUIL B XOJI€ MPOBEICHUS aTTECTAIIMOHHBIX UCTIHITAHUI
0e3 paspelieHus PeKTopa WK MPOPEKTOpa Mo yueOHoM paboTe He JommyckaeTcs (3a
UCKIIFOUCHUEM PAOOTHUKOB YHHBEPCUTETA, BBIMOITHSIIOMIUX KOHTPOJIHUPYIOIIHE
(GYHKIIMM B COOTBETCTBHUU CO CBOMMHU JOJKHOCTHBIMU OOSI3aHHOCTSAMHM). B ciydae
OTCYTCTBHUSI BEAYIIET0 MperojaaBaTessl aTTeCTAIlMOHHBIC HCIBITAHUS MPOBOJSATCS
npernojaBaTeieM, Ha3HAYCHHBIM TTHMCBMEHHBIM paclopsikeHueM 1o kadenpe
(CTpYKTYypHOMY TIOAPA3/EICHUIO).

— HWHBamuael W JMma ¢ OTrpaHUYCHHBIMH BO3MOXKHOCTSIMU  37I0POBBS,
UMEIOIINE HApPYILIEHUS OINOPHO-ABUTATEIBHOIO amnmnapara, JIONYCKalTCi Ha
aTTECTAllMOHHBIE UCIIBITAHUS B COMPOBOKIEHUHN aCCUCTEHTOB-CONPOBOKIAIOIINX.

— Bo Bpems aTTecTallMOHHBIX UCHOBITAHWM  oOydaromuecss MOTYT
N0JIb30BAThCSl TPOTPaMMOI JUCLUIUIMHBI, a TAKXKE C pa3pelleHUs NpernoaBaTes
CIIPaBOYHOM " HOPMAaTUBHOW  JUTEPATypoOH, HEIMPOTrpaMMHUPYEMbIMU
KaJIbKYJISITOPAMH.

— Bpewms moaroroBku oTBeTa MpH claye 3aueTa/sK3amMeHa B YCTHOU (opme
JIOJDKHO COCTaBJIATh He MeHee 40 MHUHYT (IO JKEJIaHWI0 O0ydYaromierocst OTBET
MOKET OBITh TOCPOUYHBIM). BpeMst orBeTa — He Ooiiee 15 MuHyT.

— Ilpu moAroToBKE K YCTHOMY 3K3aMEHY HK3aMEHYEMBbIW, KakK IpPaBUIIO,
BEJIET 3allMCH B JIUCTE YCTHOIO OTBETA, KOTOPHIM 3aTeM (10 OKOHYAHHH K3aMEHA)
CHaeTcs K3aMEHATOpPY.

— Ilpu mpoBeneHnn yCTHOTO PK3aMeHa SK3aMEHAIMOHHBIA OWJIET BHIOMpaeT
CaM 3K3aMEHYEMbIN B CIIyYalHOM ITOPSIKE.

— DK3aMeHaTopy TMpPENOoCTaBIseTCSs TPaBO  3a/aBaTh  OOYYarOIIMMCS
JOTIOJIHUTENIbHBIE BOIMPOCHI B paMKax MPOrpaMMbl JAUCHUIUIUHBI TEKYILIETO
ceMecTpa, a TakKe, IOMUMO TEOPETUYECKUX BOIPOCOB, aBaTh 3aJa4d, KOTOPHIE
M3YyYaJuCh Ha MPAKTUYECKUX 3aHATUSIX.

— OuneHka pe3ylbTaTOB YCTHOTO aTTECTAIMOHHOTO UCTIBITAHUS OOBSIBISETCS
oOydarommMcsi B JIeHb ero nmnpoBeaeHus. [Ipum mpoBeneHHMM MHUCHMEHHBIX
aTTECTAllMOHHBIX HMCHOBITAHUN WM KOMIBIOTEPHOIO TECTUPOBAHUS — B JI€Hb MX
MPOBECHUS WIIN HE MO3JHEE CIEAYIONIEro padoyuero JHs MOCiae UX MPOBEICHMUS.
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— Pe3ynbTarhl BHIMOTHEHUS aTTECTAIMOHHBIX UCIBITAHHWHA, MPOBOJUMBIX B
MUCbMEHHOH (hopme, (opMe UTOrOBOM KOHTPOJIBHOM PabOThl MJIK KOMIIBIOTEPHOTO
TECTUPOBAHMS, ITOJDKHBI OBITh OOBSABIECHB OOYYAIOIIMMCS ¥ BBICTaBJICHBI B
3a4€THBIE KHUKKU HE MO3HEE CIEIYIOIIEro paboyero JHs Mociie X MPOBEACHUS.

NtoroseiMu ¢hopMamMu KOHTPOJIS MO AUCHUILIMHE sABJsieTcs 3a4eT (lcemectp)
u sk3ameH (llcemecTp). 3auetr npoBOAUTCS B BUJE YCTHOTO OTBETAa Ha 3aJaHHBIN
Bonpoc. Kaxkmomy cTymeHTy mpensaraercs 2 BOMpOCa, KaXKABIH M3 KOTOPBIX
olleHUBaeTcss MakcuMyM Ha 10 OammoB. Dk3aMeH NPOBOAUTCA B BHUIE
MUCBMEHHOTO OTBETa Ha 3aJaHHbIi Bompoc. Kaxxaomy cTyneHTy mpesaraercs 2
BOIIPOCAa, KAXKIBIM M3 KOTOPHIX OILIEHHWBaeTCs MakcuMyM Ha 15 Oamnos.llpu
OLICHKE OTBE€Ta Ha BONPOC OILIEHUBAETCS TOJHOTA OTBETa, TOYHOCTH
GopMyIHPOBOK, MPABUIILHOE IUTHPOBAHUE COOTBETCTBYIONINX 3aKOHOIaTEIbHBIX
aKTOB, HAIMYNE WUTIOCTPATUBHBIX IPUMEPOB.

TectupoBanue — 310 Gopma U3MEpPEHUsT 3HAHUN 00y4YaeMbIX, OCHOBAHHAsI
HAa TIPUMCHCHHHM TIEJJarOTUYECKUX TEeCTOB. Bkiatouaer B ceOsS MOATOTOBKY
KaueCTBEHHBIX TECTOB, COOCTBEHHO MPOBEICHUE TECTHUPOBAHMS U TOCICIYIOIIYIO
00paboTKy pe3yabTaToB, KOTOpas Ma€T OIEHKY OOYYEHHOCTH TECTHPYEMBIX.
TectupoBaHve NPOBOAUTCS C TOMOIIBIO aBTOMATU3UPOBAHHON MPOrpaMMBbl
«IIpomereii».

Ha TtectupoBanue otBoautcss 45 MuHyT. Kaxaplii BapuaHT TECTOBBIX
3agaHui BKiroyaet 30 BOMPOCOB.

OuneHnBaHue BbINOJHEHHSI TECTOB

bannv Ouenka Ilokazamenu Kpumepuu

8-10 | «otauuno» | Ilonnoma evinoanenus | Bweinoaneno 100 % 3adarnui
mecmoewix 3a0aHUll, NpPeoNoAHCeHHO20 mecma, 8 3a0aAHUSX
Ceoespemennocmo OMKPbIMO20 MUna Oam NOJHbLI,
BbINONHEHUSA, PAa36epHymblii Omeem Ha NOCMABGIeHHbIU
IIpasunvrnocms 80NpoC.

6-7 «XOpOILO» | 0meenoe Ha 6onpocvl; | Beinonneno 75 % zadanuil
CamocmosamenvHocms | npednodcenno2o mecma, 8 3a0aHUsX
mecmupoBarusi; OMKPbIMO20 Muna Oam NOJHbLI,
um.o. PA36epHymblll Omeem Ha NOCMAGIeHHbIU

80NPOC; OOHAKO OblLIU OONYUIEHbL
HEemouYHOCMU 8 OnpedeleHuy NOHMULL,
MepMUHos u op.

3-5 «yIOBIIET- Buvinoaneno 51 % 3aoanuii
BOPHTEIb- NpPeoNoANCeHHO20 Mmecma, 6 3a0AHUSX
HO» OMKPLIMO20 MUNA OaH HenoJIHblI OMeem

HA NOCMABNIeHHbIL BONPOC, 8 OMeeme He
APUCYmMcmeyom 0oKa3ameibHbie
npumepbl, MeKCm co CIMUIUCMUYECKUMU U
opghoepaghuueckumu owubKamu.

0-2 «HEYJOB- Buvinoaneno 50 % szaoanuii
TETBOPU- NpeolodcenHo20 mecma, Ha
TEIBLHO» nocmasieHHvle B0NPOCHl OMBEM

omcymcemeyem uiu HeI’ZOJZHbZZZ, aOl’lyM/;eHbl
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cyuwjecmeeHmvie OuUOKU 8
meopemuyeckom mamepuane (MmepmMuHax,
NOHAMUSIX).

Omnpoc obyuaronuxcs — 3TO OJHA U3 CTOPOH y4eOHOro Ipouecca, KOTopas
SIBJISICTCS DJIEMEHTOM KOHTPOJISA, OLICHKOW 3aKPEIJIEHHBIX 3HAHUM.

[legarormueckumM  paOOTHUKOM  MPOBOJUTCS  HWHAWMBUIAYAJIbHBIA WU
¢poHTanbHBIM ompoc. B 3aBUcMMOCTH OT MNPaBUIBHOCTH, MOJHOTHI H
apryMeHTUPOBAHHOCTU OTBETOB Ha 3aJJaHHbIE BONPOCHI BHICTABISAIOTCS OBl WIIH
OLICHKH

MCTO}]I/IKa OLICHUMBAHHS OTBETOB HA YCTHBLIC BOIIPOCHI

bannn Ouenka Ilokazamenu Kpumepuu
19-20 | «otmmuHO» | Ilonnoma OanHbIX Ilonno u apeymenmuposano oanvl

0meemos; omeentvl N0 CO0EPHCAHUIO 3A0AHUS.
Apeymenmuposannocm | ObHapysHceHo NOHUMAHue Mmamepuanda,
b OQHHBIX OMEEMos; Modcem 060CHO8AMb CEOU CYHCOCHUS,
IIpasunvnocmo NpUMEHUMb 3HAHUS HA NPAKMUKe,
0meemos Ha 60NPOCyL npugecmu HeoOXoo0uMble npumepuvl He
u m.o. MOIbKO NO Y4eOHUKY, HO U

camocmoAameslbHO COCmaeJjleHHble.
H3znooicenue mamepuaia
NnoCc1e008amenvHo u npasujibHo.

15-18 | «xopomo» Cmyoenm oaem omeem,
VOOBIEMBOPAIOWULL MeEM dice
mpebosanusm, ymo u OJisi OYeHKU
«OmauuHo», Ho donyckaem I-2 owuobku,
KOmopbie cam Jice UCnpasyisien.

10-14 «YIOBJIET- Cmyodenm obHapyscusaem 3Hanue u
BOPHUTEITb- NOHUMAHUE OCHOBHBIX NOLONCEHULL
HO» OAHHO20 300aHUS, HO:

1) uznaecaem mamepuan HenoaHo u
oonyckaem HemouYHOCMU 8 ONnpeoeneHul
HOHAMULL UU POPMYIUPOBKE NPABGUIL,

2) He ymeem 00CmMamouHo 21yo0Ko u
JoKazamenvbHo 060CHO8aANMb C80U
CYIHCOCHUSL U NPUBECMU CEOU NPUMEDDL,
3) uznacaem mamepuarn
Henocne008amebHo U 00Ny cKaem

OWUOKU.
0-9 «HEYNI0B- Cmyodenm obuapysicueaem nesHanue
JIETBOPH- omeema Ha coomeemcmeyroujee 3a0anue,
TEIBHO» oonyckaem owuoKu 8 hopmynuposxe

onpeodeneHull u npasuil, UCKaxdcarowue ux
CMbICTL, OECNOPAOOYHO U HEYBEPEHHO
uznaeaem mMamepua; OMmeuaomcs
maxkue HedoCmamKu 8 N0020MoKe
cmyoeHma, Komopble s6aAmcst
CEPbe3HbIM NPENSIMCMEUEM K YCHEeULHOMY
081a0eHUI0 NOCAEOVIOUUM MAMEPUATOM.
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Pemenue 3amay — IpoLecC BBIIOIHEHUSA AEUCTBUN WM MBICIUTEIBHBIX
onepauuii, HalpaBJICHHbIA HA TOCTHXKEHHE 1IeJIM, 3aIaHHOM B paMKax MpoOJIeMHOM
CUTYallMU — 3aJa4H, SIBIAECTCSA COCTABHOM YaCThbIO MBIIUICHUS.

MeTomea OLICHUBAHHUS PCIICHUA 3aaa4
bannn ‘ Ouyenka Iloxkazamenu
19-20 | «ormuuHO» | [lonnoma pewenus
3a0ay;
Ceoespemennocms
8bINOIHEHUS,
Ilpasunvrnocms
0meenos Ha 80NPoOCyL;
u m.o.

Kpumepuu
Ilonnoe sepnoe pewenue. B nocuueckom
paccyscoenu u peuleHuu Hem ouubok,
3a0aua peuieHa payuoHaIbHbIM
cnocobom. HAcno onucan cnocod
peuwenus. IIpodemoncmpuposanvl
VMeHUue aHanu3uposams CUmMyayuio u
HAX00Umb ONMUMAIbHOE KOIUYECMB0
peutenuti, ymeHue pabomams ¢
ungopmayue, 8 mom yucie ymenue
3ampe608amv OONOIHUMENLHYIO
uHgopmayuro, HeobXooUMyI 015
VMOYHEHUs. CUMYayul, HABbIKU YEmKO20
U MOYHO20 U3NOHCEHUSI CODCMEEHHOU
MOYKU 3PeHUsL 8 YCMHOU U NUCLMEHHOU
gopme, yoeoumenbHoeco omcmausanus
ceoetl MOo4KU 3PeHUsl.
Ocnognble mpedosanus K peutenuio
3a0ay 8bINONHENbl, HO NPU IMOM
odonyujenvl Hedouemul. B noeuueckom
PACCyHCOeHUuY U peueHul Hem ouuobox,
HO 0OnyweHa owubKa 8 U3NLo#CeHUU
npasogot nozuyuu. Ilpu odvacuenuu
CILOJHCHO20 TOPUOUYECKO20 ABTEHUS
VKA3aHbl He 8ce (haKkmopuol.

15-18 | «xopormro»

10-14

«YIOOBJICT-
BOPUTCIIb-
HO»

0-9

«HCYHOB-
JICTBOpPHU-
TCJIBHO»

Umeromes cywecmeenbvie
omcmynieHusi om pewuieHus 3aday. B
YaCmMHOCMU, OMCYMCMBYIOM HABbIKU U
VMEHUsL MOOETUPOBANb PeuleHUsl 8
COOMEEMcmeuU ¢ 3a0aHueM,
npeoCcmasisimos pasiuyHblie N0OX00bl K
paspabomke nianos oeucmaeutl,
OPUEHMUPOBAHHBIX HA KOHEUHbIl
pesyrvmam.

Peuwienue ne 6blN0OJIHEHO,
06Hapy9fcu6aem0}l HenoHumaxrue
noCmaeieHHol I’lp06.7l€.7|/lbl.

Pedepar— kpatkuiit mokian wim mpe3eHTaIs M0 ONPEACIEHHON TeMe, Te
coOpaHa wH(pOpMaNusg U3 OAHOTO WM HECKOJIBKHX UCTOUYHUKOB. Pedeparsr Mmoryt
SBIIATBHCS WM3JIOKEHUEM COJICpKAHUS HAyYHOW palOThI, CTaThbH, OIPEIACICHHON
TeMbl 1O auciuumae u T. 1. OneHuBawTcs coaepkanue pedepara o
MPaBUJIBHOCTh OTBETOB Ha BOIPOCHI B MPOLIECCE 3aIUTHI pedepaTa
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MeToauKa OeHMBAHUSA BbINOJHEHUA pedepaToB

bannw \ Ouenka

Iloxkazamenu

Kpumepuu

19-20

«OTJIHUYHO»

15-18

«XOopouio»

10-14

«yZIOBIIETB
OPUTEIHHO
»

0-9

«HEYIOBJIE
TBOPHU-
TEJIHHO»

Ilonnoma evinonnenus
pedepamos;
Ceoespemennocmu
8bINOJIHEHUS,
Ilpasunvrocmo
omeemos Ha 80NPOCHL,
u m.o.

Buinonnenst 6ce mpebosanus K
HAnUCanuio u 3auume pegepama:
0603Hayena npobaema u 060cHo8ana eé
AKMYanbHOCMb, COeNAH KPAMKUU aHAIU3
PA3IUYHBIX MOYEK 3PeHUs Ha
paccmampusaemyro npooiemy u 102uyHo
U3102/ceHa cOOCMBEHHAs NO3UYUS,
cghopmynuposansl 6b1600bl, memda
PACKPbIMA NOTHOCHbIO, BbLOEPIHCAH
00véM, cobI00eHbl MpebosaHus K
BHeUHeMY 0 OpMAEHUIO, OaHbl
npasuibibie OMeenvl Ha
OONONHUMENbHBLE BONPOCHI.

OcHosHbie mpebosaHnus Kk peghepamy u
€20 3aujume 8bINOJHEHbL, HO NPU IMOM
donyujeHvl Hedouemul. B uacmnocmu,
UMEIOMCSL HEMOYHOCMU 8 U3TONCEHUU
Mamepuana, omcymcmeyem 102U4eckas
nOCIe008aAMenNbHOCHb 8 CYHCOCHUSAX, He
8bl0epIHcan 0oveM pehepama, umeromcs
yhyujenus 8 oghopmaeHul; Ha
OONONHUMENbHBLE BONPOCHI NPU 3AUUME
OaHbL HENOJIHble OMBEMbL.

Umeromes cywecmeenvie
omcmynieHusi om mpeOo8aHull K
peepuposanuio. B uacmnocmu: mema
oceewena TUub YACMUyHo, 0ONYujeHsl
Gaxkmuueckue owmudOKU 6 cOOepAHCaHUU
pepepama unu npu omeeme Ha
OONOJIHUMENbHBLE BONPOCHL.

Tema pepepama ne packpvima,
0OHapydicusaemcs cyujecmeeHHoe
HenoHumawnue npoo.iemol.

Pa3bop KOHKpETHBIX

CUTyal Uil (CUTYallMOHHBIX

3a7a4) - OIKUCAHUE

CUTYalluH, KOTOPYIO HAJ0 PEUIuTh, OTBETUB Ha BOMPOCHI, HOCAIIUE MPOOIEMHBIH
XapakTep, U (WJIM) BBINOJHUB 33JJaHUSI, KOTOPbIE JEMOHCTPUPYIOT AEHCTBEHHOCTh

3HAHUM.

MeToauka oneHUBaAHUSA peICHUA CUTYAlIlMOHHBIX 3ada4

bannn Ouenka Iloxazamenu Kpumepuu
19-20 | «otmuuno» | Ilonnoma pewenus OcHosHble mpebosanusl K peuleHuio
3a0ay; 3a0ay 8bINOIHEHbI.
Csoespemennocms IIpodemoncmpuposarvl ymerue
8bINOTHEHUSI, AHATUBUPOBAML CUMYAYUIO U HAXOOUNMb
Ipasunvrocmo ONMUMATILHOE KOIUYECHEO PeuleHUll,

omeenioe Ha 60npocsl,

YyMeHue pabomams ¢ uHghopmayueti, 8
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u m.o. MoM Yucie ymenue 3ampeooeams
OONOIHUMENbHYIO UHGOPMAYUIO,
HeobX00uUMyo OJisl YMOYHEeHUs
cumyayuu, HagblKUu 4emKo2o U mo4Ho20
U3TL0JCEHUSL COOCTNBEHHOU MOYKU 3PEHUS.
8 YCMHOU U NUCbMEeHHOUL (hopme,
ybeoumenbHo20 OMCmausaHus ceoell
MOYKU 3PEHUsL.

15-18 «XOPOIIOY OcHosHbie mpebo6aHus K peueHUu
3a0au 6bINOJHEHbl, HO NPU IMOM
donyujenvl Hedouemul. B uacmnocmu,
He0OCMamoyHO PAcKpblmbl HABbIKU
KpUMU4eCcKo20 OYEeHUBAHUS PA3TUUHBIX
MOYeK 3peHus, OCyuecmesieHue
CaMOAHanU3a, CAMOKOHMPOJisL U
CaMOOyeHKU, KpeamusHOCmu,
HeCmaHoapmuoCmu npeoiazaemvlx

pewienull.
10-14 «YIOBJIET- Hmeromes cywecmeenmvie
BOPUTETb- omcmynaeHusi om peuieHus saoay. B
HO» YACMHOCMU OMCYMCMEYIOM HABLIKU U

VMEHUsL MOOeTUPOBAmb peuletus 8
COOMEemcmeuU ¢ 3a0aHueM,
npeocmasisims pasiuyHblie N00X00bl K
paspabomke niaHos oeucmautl,
OpPUEHMUPOBAHHBIX HA KOHEUHbIl

pesyavmam.
0-9 «HEYIIOB- Cumyayuonnas 3aoaua He peuiena,
JIETBOPH- 0OHAPYACUBAEMCIL CYUIECMBEHHOE
TEIILHOY HenoHumauue npooiemul.

[IpakTyeckoe 3aHATHE - 3TO 3aHATHE, IPOBOJUMOE IO PYKOBOACTBOM
mpernojaBareisi B y4eOHON ayJquTOpWH, HANpaBICHHOE HA YIIIYOJIEHHE HAay4HO-
TEOPETUYECKUX  3HAHUM W OBJAJEHUE  OINPEIEICHHBIMU  METOJAMU
CaMOCTOSITEIbHOM paboTel. B  mpolecce Takux 3aHATUH BbIPaOATHIBAIOTCS
MIPAKTUYECKUE YMEHUA.

MeToauka oleHUBAHUS BbINIOJIHEHUS NMPAKTHYC€CKHX 3aJaHuM

bannw Ouenka Ilokazamenu Kpumepuu

19-20 | «otnmuno» | [lonnoma evinonnerus: 3aoanue pewerno camocmosmenvo.
NPAKMUYECcKo2o Ilpu smom cocmasnen npaguibHulil
3a0aHus; aneopumm peutenus 3a0anus, 8
Csoespemenrocms JIO2UYECKUX PACCYAHCOCHUSIX, 8 8bl00pe
8bINOIHEHUSA 3A0AHUSA, Gopmyn u peweHuu Hem owUOOK,
Ilocneoosamenvnocmos u | noayueH epHulll Omeent, 3a0anue
PAYUOHATLHOCTD PeuleHo payuoHaIbHbIM CHOCOOOM.

15-18 | «XOpoIIo» | 8bINOIHEHUS 3A0AHUSL, 3adanue pewero ¢ nomowbro
CamocmosmenvHocms npenooasamerns. Ilpu smom cocmasnen
peutenus; NPABUNILHBII ANCOPUMM DeUleHUs
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u m.o.

3a0anus, 8 102U4EeCKOM PACCYHCOCHUU U
peweHuU Hem CyuecmeeHHblX OUUOOK,
NPABUILHO COeNaH 8b100p PopMmy O
pewieHus;, ecmsb 00bACHeHUe peuleHus,
HO 3a0anue peuleHo HepayuoHaIbHbIM
cnocobom unu 0onyujeHo He bosee 08yx
HeCyujecmeeHHbIX OWUOOK, NOLYYeH
BEPHbBIU OMEen!.

10-14 «YIOBJIET- 3aoanue peweno ¢ noockazkamu
BOPHTEIIb- npenooasamens. Ilpu smom 3a0anue
HOY» NOHAMO NPABULLHO, 8 JI02UYECKOM
paccyscoenuy Hem cyujecmeeHHbIxX
OWUOOK, HO OONYUEeHbl CYUWeCnBEeHHbIe
ouubKu 8 8blO0pe hopmyn uiu 6
MamemMamuyecKux paciemax, 3a0anue
PpeweHo He NOTHOCMbIO UTU 8 00UeM
suoe.
0-9 «HEYJIOB- 3adanue ne peweno.
JIETBOPHU-
TEITHHOY»

KypcoBas pabora - Buj yueOHON paboOThl OOywaromierocs, B KOTOPOU
NPUCYTCTBYIOT ~ DJIEMEHTBI ~ CaMOCTOSITEIBHOTO  HAyYHOTO  HCCIIEIOBaHUS.
Hanucanue kypcoBbIX paboT (IIPOEKTOB) pa3BUBAET TaKUe YMEHHUsS 00ydaroIuxcs,
Kak BbIOOp M 4€TKOe (POpPMYIMpPOBAHUE TEMBI HUCCIEIOBaHUs, cOOp MOAXOASILErO
MaTepuana ¢ MCIOJIb30BAHUEM HAayYHOM JINTEPAaTypbl U UCTOYHUKOB, COPTUPOBKY
U JIOTUYECKYIO CHUCTEMAaTH3allii0 cOOpaHHOro MaTepuana, HalMCaHWE MOHSATHOIO
TEKCTa C COOJIOACHHEM HEOOXOAMMBIX OOLIENPUHATBHIX IPaBUJ, BaXHBIX
CTaHJapPTOB OPOpMIICHHS.

KypcoBast pabota HaleneHa Ha pa3BUTUE YMEHUH, CBA3aHHBIX C TIOUCKOM U
OCMBICJIEHUEM HYXHOM MH(OpMaluu, KOTopas BBIXOAUT 332 YETKHE PAMKHU CIIHCKA
YCTAaHOBJICHHONW W SBJSIOIICHCS 00s3aTenpbHOM mauTeparypbl. B xome eé
UCTIOJIHEHUS O0yYarolmuiicss y4YUTCs IPOBOAUTH aHAIM3 UCTOYHHKOB, MPABUIIBLHO

n3JiaraTb pC3yJjabTaThbl, IIOJYUYCHHBIC B NCCIICIOBAHUAX.

MeToauKAa OLICHUBAHUA KYPCOBBIX MPOEKTOB / padoT

Bbannwn Ouenka

Ilokazamenu

Kpumepuu

19-20 «OTIIMYHO)

Ilonnoma evinonnenus
Kypcoeozo npoekma /
pabomul;
Csoespemenrocms
8bINOIHEHUS KYPCOBO2O
npoexma / pabomol;
Odgpopmnenue Kypcogozo
npoexma / pabomul;
Pesynomameui,
noJy4eHHvle a8mopom
Kypco6ozo npoexma /

Bo ssedenuu npusooumcs obocnosanue
8b100pa KOHKPEMHOU membl, NOTHOCHbIO
PACKpbIMA ee akmyaibHOCHb, YemKo
onpeodeneHvl U 2paMOmMHO NOCMABILeHbl
3a0ayu u yeau Kypcosou pabomal.
Ocnognas yacmos pabomuol
oeMmoHcmpupyem 601buloe KOauiecmeo
NPOYUMAHHBIX a8Mopom pabom. B netl
€O0epAHcamcst OCHOBHbIE MEPMUHBL U OHU
a0exeamHo ucnonv3osansl. Kpumuuecku
OYeHeHbl UCMOYHUKU. 8CS1 HEOOX0OUMAsL
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15-18

«XOPOILIOY»

10-14

«ygmoBIe-

pabombi;
u m.o.

uHGghopmayus npoanaru3UpoOB8ana,
8bIUICHEHA, JI02UHECKU
cmpyxkmypuposgana. Ilpucymcmeyiom
66180001 U cpamomuwvle 0000wenus. B
3aKTIOYeHUU COeNAHbL I02UYHbIE
86160001, A COOCMBEHHOE OMHOUEHUE
8bIPAIICEHO YemKO. ABMOP Kypco8020
NPOEeKma cpamomuo OeMOHCmpupyem
0CO3HAHUE 8O3MONCHOCMU NPUMEHEHUS.
uccnedyemvlx meoputi, Memooos Ha
npaxmuxe. [Ipunosicenue codepaicum
yumamsl U MabIUYbL, ULTIOCMPAYUU U
ouaepammul. Kypcosoii npoexm nanucan
6 cmiuie aKademMuiecKko2o nUCbMda
(UCNONBL308AH HAYYHBLI CINUTL
uznodicenuss mamepuana.) Asmop
A0EKBAMHO NPUMEHSLT MEPMUHOLOSUIO,
NPABUNILHO OOPMUL CCOLIKU.
Ogopmnenue pabomsr coomsemcmayem
mpebosanusim, bubruozpagpus,
NPUTLOHCEHUST OPOPMAEHBL HA OMAUYHOM
yposue. Obvem pabombi
coomeemcmayen mpebo8aHusM.
Tlonyuennvie pe3yromamol NOIHOCMbIO
coomeemcmayionm noCmae1eHHoU yeau
(yenvb pabomsl docmucHyma
noanocmoio). Ilposeden demanvHulli
AHANU3 A0EKBAMHbBIX UCTNOYHUKOS,
8b18600bL CAMOCMOSIMENbHbL U
ApeyMeHmupOoBaHbl.

Bo ssedenuu cooepoicumes nekomopast
Heuemkocmos (hopmyauposox. B
OCHOBHOIU Yacmu pabomul He 8ce20a
NPOBOOUMCSL KPUMUYECKULL AHAIU3,
omcymcmeyem agmopckoe OMHOuLeHUE
K usyuennomy mamepuany. B
3AKIOYEeHUU Hea0eK8amHo
UCNONIL30BAHA MEPMUHOLO2US,
Haba00aemcst He3HauumenbHble OUUOKU
6 cmuie, MHO2UE YUmamsl 2pAMONmHO
oopmnensvt. Jlonywenovi
He3HAUUMe/IbHbLE HeMOYHOCMU 8
oopmnenuu bubruoepaghuu,
NPUTOINCEHULL.

Tonyuennvle pezyrbmamol
npeuUMywecmeeHHo COOmMeemcmeayiom
noCmaegienHoll yeau (yeib pabomol
npeumyuwecmeeHHo 0ocmueHyma). B
npoyecce ananu3a iumepamypol
omobpaHvl adeksammvie UCMOYHUKLL,
coenaHvl adeK8ammubvle 8b18000bl.

Beeoenue codepofcum JAUULL NONbIMKY
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000CHOBaHUSL 8b100PA MeMbL U
AKMYanbHOCMU, OMCYMCMEYIOm YemKue
Gopmynuposxu. Pacniviguamo
onpeoenenvl 3a0a4u u yeau. OcHosHoe
cooepacanue — nepeckas UyrHcux uoetl,
HapyuleHa 102UKa U3N0MHCEeHUsl, ABMop
HONBIMAILCS CHOPMYTUPOBANL BbLBOObL.
B 3axnouenuu aemop nonvimancs
coenamv 00600ueHUst, COOCMBEEHHO20
OmMHOWeEHUs. K pabome NnpaKmuyecKu He
npossui. B npunoscenuu donyweno
HeCKoIbKo 2pyowix owubok. He
8bLOEPIHCAH CMUL MPedYeMO20
aKademuyecKoeo nUCbMa no NPoOeKmy 8
Yenom, Yacmo He8epHo YNOMpPeOaomcs
HayuHvle MepPMUHDBL, CCHLIKU 0P opMaeHbl
He2pamMomuo, HabIoaemcs niazuam.
Tonyuennsvie pezyiomamoi 6
3HAYUMENLHOU CeneHu
coomeemcmaeyom noCMasieHHOU yeau
(yenb pabomsl docmueHyma 6
3HAUUMenbHoU cmeneru). B npoyecce
aHanusa 1umepamypvl Omoopausl 6
yenom adeksamHuvle UCMOYHUKU,
NPOOEMOHCMPUPOBAHO NOHUMAHUE
peuiaemotl npodiembi.

Beeoernue ne cooepocum obocrnosanus
membl, Hem akmyanuzayuu memvl. He
0003Ha4enbl Yenu, 3a0ayu npoeKmad.
Ckynoe ocnosHoe codepoicanue
VKazvleéaem Ha HeOOCMamo4Hoe YUcio
NPOYUMAHHOU TUMepPamypbi.
Brympennsis nocuxa 6ce2o usnodcerus
pabomul cnabas. Hem kpumuueckoeo
OCMbICIIeHUSL NPOYUMAHHO20, KAK U
cobcmeenno2o mHenusi. Hem
0000wenull, 8b160008. 3aKnioyeHUe
MAaKo8vIM He sslemcs. B nem ne
npUeedeHvl 2pamonuble bl800bL.
Ipunosicenust 1ubo 606ce nem, 16O OHO
HedocmamoyHno. B pabome
HaOI0OAemcst OMcymcemeue CColiox,
niazuam, He 6bl0epICAH CMub,
HeaoeKk8amHoe UCHONIb306AHUe
mepmunonozuu. Ilo ogpopmaenuro
Habnodaemcs pso Hed04emos: He
c001100eHbL
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