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HSKOHOMHMYECKUX HayK, NoLeHT kadenpsl «Menemxment» JI'YHX.
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Oyenounvie mamepuanvl no oucyuniuve «llnanuposanue u KoOHmMpoOLIUHR
oesmenvHocmu 6 cgepe mypuzmay pazpabomanvl 8 COOMBEMCMEUU C
mpebo8anusIMu Gedepanvrozo 20CY0apCcmeeHHO20 00pazoeamenbHo20
cmanoapma  evicue2o 0bpazosanus 01 HanpaseieHus 43.03.02  Typusm,
ymeepaoicoeHHo2o npuxkazom Munucmepcmea obpazosanus u Hayku Poccutickoii
@eoepayuu  8.06.2017 2., Ne516, u ¢ coomsemcmeuu ¢ npuxazom Ne245 om 6
anpens 20212.Munucmepcmea obpaszosanus u Hayku P® «0O6 ymeepoicoenuu
llopsioka opeanuszayuu u ocyujecmenenusi 00paz08amenbHol 0esamerbHOCmU No
00pazo6amenvHbiM  NPOCPAMMAM  8bICULE20  00pPA308AHUSL  —  NPOCPAMMAM
bakanaepuama, npocpamMmam cneyuaiumema, npocpPammam Mazucmpamypobly
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NeATeIbHOCTH B cdepe TypusMa» pa3MelleHbl Ha OQUIMAIBHOM CcailTe
www.dgunh.ru

MaromenoB M.III. Onenounbie MaTepuaibl no auciuiinae «llnanuposanue
U KOHTPOJUTMHT JEATEeIbHOCTH B cepe Typu3May JJis HaIlpaBJIeHUS MOATOTOBKHU
43.03.02 Typusm, npodmiib « TeXHOJIOTHS U OpraHU3aIUs SKCKYPCUOHHBIX YCIYT».
— Maxaukana: II'VHX, 2025 . - 76 c.

PexoMeH0BaHbI K YTBEPKIACHUIO YUeOHO-MeToInueckuM coBeTom JII'YHX
9 HOs6ps1 2025T.

PexomennoBaHbl K YTBEPKIACHUIO PYKOBOAUTEIIEM OCHOBHOM
npodeccHoHanbHON  00pa30BaTENBHONW MPOTPaMMBl  BBICIIETO OOpa30BaHUA —
nporpaMMbl OakajiaBpuata 1O HampaBieHuto noarotoBku 43.03.02 Typuswm,
npoduie «TexHomorust U OpraHu3anus SKCKyPCUOHHBIX YCIyT», K.3.H., JTOIEHTOM
MunatymaeBsiM A.A.

OnoOpennl Ha 3acenanuu kKadenpsl «MenemxkmenT» 28 oktadps 2025 r.,
poTokoit Ne3,
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PA3/EJI 1. IlepeyeHb KOMIETEHI U ¢ YKa3aHUEM 3TAaNoOB UX (popMupoBaHus
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1.1 IlepevyeHb OPMHUPYEMBIX KOMIETEHIMM c.vvuvereneriieriinrernnerineecnnscnneeesd
1.2 TIlepeyenb KOMIETEHUMH ¢  yKa3aHHeM  BHJOB  OLIEHOYHBIX
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Ha3znauyenmne OLCHOYHbIX MaTE€pHUaJI0B

OneHo4yHble  MaTepuanbl  COCTABISIOTCA  JUISI  TEKYIIETO  KOHTPOJS
yCIIeBaeMOCTH (OIICHMBAHHUS XOJa OCBOCHHUS TUCIUIUINH), JUIsI TPOBEACHUS
MPOMEKYTOUHOW aTTecTanuu (OLIEHWBAHUS IMPOMEXYTOUHBIX M OKOHYATEIBHBIX
pe3yiabTaToB OOyYEeHHUs MO JUCIHUIUIMHE) OOyYalomuxcs MO0 JUCHUILIINHE
«[InanmpoBaHne W KOHTPOJUIMHT JESATEILHOCTH B cdepe Typu3Ma» Ha
COOTBETCTBHE  MX  Y4eOHBIX  JOCTHDKEHHH  MOJTAMHBIM  TPEeOOBAHHSIM
oOpa3oBaTeiabHONM mporpamMmsl Beiciiero oopasosanus 43.03.02 Typusm, npodpuisb
«TexXHONOTus ¥ OpraHu3alus IKCKYPCUOHHBIX YCITYT».

Onenounble MaTepuanbl 1o gucHumuinHe «lImaHupoBaHue W KOHTPOJUIUHT
AesTeNPHOCTH B cepe Typu3may BKIIOYAIOT B ce0s: MEpeYeHb KOMIIETCHIIUH C
yKazaHueM 3TanoB ux (opmupoBanus B mpoiecce ocBoenusi OIl BO; omnmcanue
nokazaTelieil ¥ KpUTEPHEB OIICHUBAHMS KOMIIETEHIIMI Ha Pa3UYHBIX dTamax ux
dopMupoBaHUs, ONMMCAHHWE IIKAJI OLIEHWBAHUS, THIIOBBIC KOHTPOJBHBIC 3a/JaHUs
WM WHBIE MaTepuaibl, HEOOXOIUMBIC IS OICHKH 3HAHW, YMEHWH, HaBBIKOB U
(umu)  ombITa NESTENIbHOCTH, XapaKTepU3YIONINX d3Tanbl  (HOPMUPOBAHUS
komrereHuid B mpomecce ocBoenus OIIOIl; wmeroamueckue MaTepuabl,
OTIPE/ICTISIONINE TPOILEYPhl OICHUBAHUS 3HAHWH, YMEHUH, HaBBHIKOB W (WJIN)
OTIBITA JESTEIIEHOCTH, XapaKTePU3YIOIINUX 3TAIbl POPMHUPOBAHUSI KOMITC TCHIIHIA.

OrneHo4Hble MaTepuaibl C(HOPMUPOBAHBI HA OCHOBE KJIFOUEBHIX MPHUHIIUIIOB
OLICHUBAHUSI:

- BJIMJHOCTU: OOBEKTHI OIIEHKU JOJIKHBI COOTBETCTBOBATH IMOCTABIEHHBIM
HeJsIM 00yUeHUs;

- HaJIG)KHOCTHU: UCIOJIb30BAaHUE €IMHOOOPA3HBIX CTaHAAPTOB U KPUTEPHUEB
JUTSL OLIEHUBAHUSI IOCTHXKCHHUI;

- OOBEKTHUBHOCTH:  pa3Hble O0Oydwarouuecs JIOJDKHBI HMMETh paBHbIE
BO3MOXKHOCTH JIJIsl JOCTHKEHUS ycTiexa.

OCHOBHBIMH ~TMMapaMeTpaMHd M CBOMCTBAMHU OILICHOYHBIX MaTepUaioB
SIBJISTFOTCSI:

- MpeIMETHAsT  HANPABJICHHOCTh (COOTBETCTBUE TMPEAMETY HU3YUYCHHS
KOHKPETHOM TUCIUILTUNHEI);

- coiepKaHHue (COCTaB M B3aMMOCBS3b CTPYKTYPHBIX €IMHMII, 00pa3yIOLINX
CoJiepKaHUE TEOPETUUECKON U MPAKTHUECKON COCTAaBIISIIOIINX IUCHUIUIMHEI);

- 00beM (KOJMYECTBEHHBIN COCTaB OIEHOYHBIX MAaTEPUAJIOB);

- KAUeCTBO OIICHOYHBIX MaTEpHUajOB B LIEJIOM, OOECIIEeUNBAIOIIEE MOIYUCHHUE
OOBEKTUBHBIX M JOCTOBEPHBIX pE3YJIbTaTOB NpPU IPOBEIECHUU KOHTPOIS C
Pa3TUYHBIMU TETSIMHU.



PA3JIEJ 1.INIEPEYEHb KOMIIETEHIUI C YKABAHUEM 3TAIIOB UX
OOPMHUPOBAHHUA B ITPOLHECCE OCBOEHUSA JTUCHUIIVIMHBI

1.1Tlepeyenb popMuUpPyeMbIX KOMIIETEH M

KOoJ

KOMIIETCHIUHU
Y MHAUKATOpA

bopMyIMpOBKa KOMIIETCHITMI

YK YHUBEPCAJIBHBIE KOMIIETEHIIUN
YK-2 Crioco0OeH ompenensaTh Kpyr 3aiad B paMKax IOCTaBJICHHOW IEM W BBIOMpPATH

ONTUMAJIbHBIE CIOCOOBI UX PEIICHUs, UCXOS U3 JEHCTBYIONIUX MPABOBBIX HOPM,
MMEIOLIUXCS PECYPCOB U OTpaHMYEHUN

NYK-2.1 Ompenenser Kpyr 3aad B paMKax MOCTABJICHHOM €M, ONPEICIISIET CBA3ZH MEXIY
HUMH U 0KUACMBIC PE3YJIbTAThl UX PEIICHUS

NYK-2.2 [Inanupyer peanu3amuio 3aga4y B 30HE CBOEH OTBETCTBEHHOCTH C YYETOM
WMEIOIINXCS PECYPCOB U OTPAHUYEHUH, JCHCTBYIOIINX MTPABOBBIX HOPM

NYK-2.3 Ompenenser B 30HE CBOCH OTBETCTBEHHOCTH CIIOCOOBI PEIIEHHUs 3a7a9 W BHITIOTHSET
WX B COOTBETCTBHUU C 3aIJIAHUPOBAHHBIMH PE3YJIbTATAMHU U TOUKAMH KOHTPOJIS

NYK-2.4 [IpencraBnsier pe3yabTarhl NPOEKTA, MPEIIAracT BO3MOXKHOCTH HUX HCIOJb30BAHUS
W/WIIA COBEPIICHCTBOBAHUS

OIIK OBUHIENTPO®ECCHUOHAJIBHBIE KOMIIETEHIIU

OIIK-2 Crioco0eH oCyIIecTBIsATh OCHOBHBIE (DYHKIIUU YIIPABICHUS TYPUCTCKOM JesITeNbHO-
CTBIO

OIIK-2.1 Ompenensger nenu W 3aJa4yd  YOPABICHUS CTPYKTYPHBIMU MOJpa3JaeieHUSIMU
00BEKTOB TYPUCTCKOM chepsl

OIIK-2.2 Hcnonp3yeT OCHOBHBIE METOABI M IIPUEMBI IIJIAHUPOBAHUS, OPraHU3AllMY,
MOTHBAIlMM U KOOPAWHALUU JEATEIHOCTH MOJApa3efeHuil 00beKTOB TYPUCTCKOM
cthepsl

OIIK-2.3 Ocy1iecTBiseT KOHTPOJIb JESATENbHOCTH TMOJpa3/ieieHuii OOBEKTOB TYPHCTCKOU

chepsl

1.2. IlepeyeHb KOMIIETEHIUI ¢ YKA3aHUEM BHI0B OLIEHOYHBIX CPEACTB

dopmupye- Kon n Ilnanupyemsbie YpoBHu Kpurtepun Buasi

Mble HAMMEHOBAa- pe3yJabTaThl OCBOCHHUSI | OLICHUBAHUS | OLIEHOY-
KOMIIeTEeH- HHE 00yuyeHus1 Mo KOMIIeTEeH- chopmupo- HBIX

10701 HHAUKATOpa AUCHMILINHE, 1107071 BAHHOCTH CpeACTB

AOCTHKEHHMSI | XapaKTepHU3YIo- KOMIIeTEeH-
meJau IIHE ITaIbI 107071
(popmupoBanus
KOMIIETEeHIM I

YK-2 - NYK-2.1 - 3HaTh IToporoseiii | Henmosinbie Bbaok A —
Cnocoben Onpenenser | 3aKOHOJATENbHBIE YPOBEHb npeacraBjie | 3aJaHus
ONpeneNsATh | KPyr 33/1ad B | U HOPMAaTUBHbBIE HHS O penpoayk
KpYT 33J]a4 B | paMKax aKThl, IOJIO)KEHUS, 3aKOHOJIATeNl | TUBHOTO
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pamKax
IIOCTABJIEHHO
1 Lenu u
BBIOMPATH
ONTUMAJIbHBI
€ coco0bl
UX pEILIEHHUs,
UCXOMS U3
JEUCTBYIOLIU
X MPaBOBBIX
HOPM,
HUMEIOLIUXCS
pecypcoB u
OTpaHUYEHU
i

MOCTaBIICHHO
H 11eu,
OIpeaensieT
CBSI3U MEXKIY
HUMU U
OXKHJTaeMEbIe
pe3yJIbTaThI
UX PELICHUS

TUITIOBBIC MCTOJUKU
pa3paboTku
OM3HEC-IIJIaHOB;
- METOAbI U
TEXHUYECKUE
npueMbl OU3HEC-
IUTAHUPOBAHMSI,
- TEOPETUYECKHE
OCHOBBI
COBPEMEHHOTO
Oou3Hec-
IUTAHUPOBAHMSI,

BbHBIX U
HOpMaTI/IBHBI
X aKTax,
MOJIOKCHUSX,
THUIIOBBIX
METOOAUKAX
pa3paboTKu
OouzHec-
IIJIAHOB;

- METOoJdaxX U
TCXHUYCCKU
npueMax
OuzHec-
TUTAHUPOBAHU
;
TEOPETUIECCK
X OCHOBax
COBPEMEHHOT
0 Ou3Hec-
TUTAHUPOBAHU
S

Ba3oBbiii
YPOBEHb

Cdopmupo-
BaHHbIE, HO
cojiepKaiue
oT/IeJbHbIE
npooeabl
npejacTaBJie
HHUS 0
3aKOHOIaTe
BHBIX U
HOPMAaTHBHBI
X aKTax,
MOJIOKCHHUSX,
TUTIOBBIX
METOIUKaX
pa3paboTKu
ou3Hec-
IUIaHOB,

- METOJaxX U
TEXHUYECKU
npruemMax
ou3Hec-
TUTAHUPOBAHH
S1;
TEOPEeTUYECK
UX OCHOBAxX
COBPEMEHHOT
o OusHec-
IUTAHUPOBAHU
s

YPOBHSL:
TECTOBBIE
3aJlaHus;
BOIIPOCHI
10 TeMaM




IIpoaBunyt | Cdopmupo-
blif ypOBeHb | BaHHbIE

cucTeMaTH-

yecKue

npejacTasiie

HHUS 0

3aKOHOJATEN

BHBIX U

HOpPMAaTHBHBI

X aKTax,

MOJIOKCHHUSX,

THUTIOBBIX

METOIKaX

pa3paboTKu

OusHec-

TUTaHOB;

- METOJAaxX U

TEXHUYECKU

npremMax

OusHec-

TUTAHUPOBAHH

s

TEOPETHUYECK

UX OCHOBaX

COBPEMEHHOT

0 OuzHec-

IUTAHUPOBAHU

;i
YmMmerh Ioporoselii | B neaom baoxk B -
TBOPYECKU YPOBeHb ycneunrHoe, 3aJJaHus
UCII0JIb30BaTh HO He PEKOHCTP
HOJTy4E€HHbIE CHCTEMHOE YKTUBHOT
TEOPETHUYECKHE yMeHHe O YPOBHSIL:
3HaHus 1o Ou3Hec- TBOPYECKU -
IUITAHUPOBAHMIO B UCMOJb30BAT | MUCbMEHH
nporecce b ast paboTa;
HOCTIEIYIOLIET0 HOJIy4EeHHBIE | -
oOyueHus B TEOPETHUYECK | TeMaTHKa
COOTBETCTBUHU C ue 3HaHuA 10 | pedepaTo
yueOHBIMU OusHec- B;
IUTaHAMU IUTAHUPOBAHH | -
HOJIrOTOBKU U 10 B TeMaTHKa
CaMOCTOSATEJIBHO nporecce Ipe3eHTall
HOPUMEHSTH UX B nocienywoue | ui
PaKTUYECKOH ro o0y4eHus
pa3paboTke B
OU3HEeC-TUIaHOB; COOTBETCTBHU
JIeTaIu3upoBaTh, uc
cUCTeMaTH3UpOBaT y4eOHBIMU
b ¥ MOJIEIUPOBATH TUITaHAMH
1OKa3aTesu B MOJITOTOBKH




ousHec-
IUTAHUPOBAHHH;
HpI/IMeHSITB

MeTOIblI OU3HEC-
HHaHI/IpOBaHI/IH Ha
IIPaKTHUKE;

nu
CaMOCTOSI TSI
BHO
HpI/IMeHSITL
HX B
MPAKTUYECKO
i pa3paboTke
OuzHec-
IJIAHOB;
JIETATU3UPOB
aTh,
CHCTEMATU3HU
poBaTe 1
MOICTUPOBAT
b IOKa3aTen
B OM3HEC-
TUTAHUPOBAHU
H;
HpI/IMeHSITI)
METOIbI
OouzHec-
TUTAHUPOBAHU
s Ha

IIPaKTUKE

Ba3oBblii
YPOBEHb

B uesom
ycneunrHoe,
HO
cojiep:kaiue
oT/IeJbHbIE
npooeabl
yMeHHe
TBOPYECKU
UCTIOJIb30BaT
b
MOJTy4YCHHBIC
TEOPETHUYECK
ue 3HAHUS 10
OusHec-
IUTAHUPOBAHH
10 B
nporiecce
MOCTICIYIOIIE
ro oOyueHus
B
COOTBETCTBU
uc
yueOHBIMH
TUTaHAMH
MOATOTOBKH
u
CaMOCTOSITEN




BHO
HpI/IMeHSITL
HX B
MPAKTHIECKO
i pa3paboTke
OouzHec-
IIJIAHOB;
JETATU3UPOB
aTh,
CHCTEMATU3U
poBaTe "
MOICTUPOBAT
b IOKa3aTen
B OM3HEC-
TUTAHUPOBAHU
W
HpI/IMCHHTL
METOIbI
OouzHec-
TUTAHUPOBAHU
s Ha

IIPaKTUKE

IIpoaBunyT
blil yPOBEHb

Cdopmupos
aHHoe
yMeHHe

3¢ peKTHBHO
TBOPYECKH
UCTIOJIb30BAT
b
HOJy4CHHBIE
TEOPETUYECK
Ue 3HaHHS 110
OusHec-
IUTAHUPOBAHH
10 B
nporuecce
HOCIIEAYOIIE
ro oOyueHus
B
COOTBETCTBU
uc
yueOHBIMH
TUIaHAMU
MOJATOTOBKH
"
CaMOoCTOSATE
BHO
NPUMEHSATH
uX B
PAaKTUYECKO
i pazpaboTke




OousHec-
IJIAHOB;
JETATU3UPOB
aTh,
CHCTEMATU3U
poBaTe 1
MOICTUPOBAT
b IIOKA3aTeNN
B OM3Hec-
TUTAHUPOBAHU
o
HpI/IMeHSITB
METOIbI
OuzHec-
TUTAHUPOBAHU
1 Ha

IIPaKTUKE

Baagern
HaBbIKAMU
CaMOCTOSITEILHOTO
OBJIaJICHHS
METOJaMH OU3HeC-
HHaHI/IpOBaHI/ISI nu
HpI/IMeHeHI/IIO OTUX
3HAHW B
MPaAKTUYECKOU
pa3zpaboTke
OM3HEC-TIJIaHOB.

IHoporosbliii
YPOBEHb

JeMoHCTPHP
yer
YacTHYHbIE
BJIAJICHUA
0e3 rpyobIx
omMooK
HaBBIKAMH
CaMOCTOSITEN
BHOTO
OBJIAJCHUS
METOJaMU
Ou3HecC-
TJIaHUPOBAHU
au
MIPUMEHCHUIO
STHX 3HAHUM
B
MIPaKTUYECKO
i pa3paboTKe
OouzHec-
IUIaHOB.

Ba3oBblid
YPOBEHb

JdemoncTpn-
pyer
BJIAJICHUA HA
0a3oBOM
YPOBHe
HaBBIKAMH
CaMOCTOSITEI
BHOTO
OBJIAJICHUS
METOJaMH
Ou3Hec-
TUTAHUPOBAHU
Iu

Baok C —
3a1aHus
MIPaKTUKO-
OPHEHTH]
OBaHHOTO
YPOBHS:
CUTYaITHO
HHBIE
3a71a4n
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MIPUMECHECHUIO
JTUX 3HAaHUH
B
MIPAKTHIECKO
i pa3paboTke
OouzHec-
IUIAHOB.

IIpoaBunyT
blil yPOBEHb

JleMoHCTpH-
pyer
BJIAJICHUA HA
BBLICOKOM
YPOBHe
HaBBIKAMH
CaMOCTOSITE
BHOTO
OBJIAJICHUS
METOJaMU
OuzHec-
TJIAHUPOBAHU
AU
MIPUMEHEHUIO
STUX 3HAHWUH
B

MPAKTUYECKO

i pa3paboTke

OusHec-

TUTAaHOB
HNYK-2.2- 3HaTh IloporoBeblii | Hemosinbie Baok A —
[Tnanupyer CYLIHOCTb U YPOBEHbD npeacTaBjie | 33aJaHUA
peanuzanuio | QyHKIUU HHS 0 penpoayk
3aja4 B 30HE | IUIAHUPOBAHUS B CYIIHOCTH U | TUBHOTO
cBOCH yIIpaBIICHUH, byHKIUAX YPOBHSI:
OTBETCTBEHH | - CYIIIHOCTb IUIAHUPOBAHH | -
OCTH C (buHAHCOBO- B TECTOBBIC
y4ETOM IKOHOMHUYECKUX yIIpaBJICHUM; | 3alaHUS,
UMCIOIIUXCS | IJIAHOB - CYyIIHOCTH -
pecypcoB u OpraHu3alum; (UHAHCOBO- | BOIMPOCHI
OTPaHUYCHUHN | - OCHOBBI DKOHOMHYECK | IO TeMaMm
, yIpaBJICHUS WX TUIaHOB
JeWCTBYOMM | Ou3Hec- OpraHu3aIuu
X MIPaBOBBIX | MPOLIECCAMHU; ;
HOpM - OCHOBax

yIIpaBJICHUS

OusHec-

npoleccaMmu

ba3zoBblit Cdopmupo-

YPOBEHb BaHHbIE, HO
cojiep:kalue
oT/1eJIbHbIE
npoodenl
npeacrasJie
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HHA O
CYIIHOCTH U
GyHKIHSIX
IUTAHUPOBAHH
B
yIIpaBJICHUH,
- CyIIHOCTH
(¢uHaHCOBO-
HYKOHOMHYECK
UX TUTaHOB
OpraHu3aIum
;

- OCHOBax
yIIpaBJICHUS
OusHec-
nporeccaMmu

IIpoaBunyT
blil yPOBEHb

Cdopmupo-
BaHHbIE
cHucTeMAaTH-
YyecKue
npejacTaBJie
HHSA O
CYIIHOCTH U
GyHKIUAX
TUTAHUPOBAHH
aB
yIpaBleHUY;
- CYLHOCTH
(dbuHaHCOBO-
HKOHOMUYECK
UX IJIaHOB
OpraHu3anuu
;

- OCHOBax
yIpaBiIeHUS
OusHec-
nporeccamu

Ymerb
OTIPENICTIATh
OCHOBHBIE
IIOKAa3aTelIn
TEKYILEro MjiaHa
dbuHaHCOBO-
XO03HCTBEHHOM
JIeSITEIbHOCTH
MPEIIPUSITUS,
KJIacCU(PHUIIMPOBATH
¢uHaHCOBO-
SKOHOMHYECKHUE
IJTAHBI
OpraHu3aIuiy;

Ioporosblii
YPOBEHb

B neaom
ycneuHoe,
HO He
cCHCTEMHOEe
yMeHue
OIpeaesATh
OCHOBHEIE
MMOKa3aTeNIn
TEKYIIETro
IUIaHa
¢duHaHCOBO-
XO3SUCTBEHH
ou
JIeSITeIIbHOCT
H

baok B -
3aaHus
PEKOHCTP
YKTUBHOT
0 YpOBHSI:
NHCEMEHH
ast paboTa;
TeMaTHKa
pedeparo
B;
TeMaTHKa
Ipe3eHTall

12




- COCTaBJIATH
OHepaTI/IBHBIG nu
TaKTHYECKHUE
TIJIAHBI paSBI/ITI/IH
OpraHu3aIuy;

- YIIpaBIATH
OusHec-
poreccaMmu
HPEAIPUATHSL;

HPEANPUATHS

KIIaCCH(HIIH
poBaTh
(¢uHaHCOBO-
3KOHOMHUYECCK
HC IIJIaHBI
OpraHu3anuu
;

- COCTABJIATH
onepaTuBHbIE
nu
TAKTUYCCKUC
IIJIAHBI
pa3BUTUL
OpraHu3auu
;

- YIpPaBIATh
OouzHec-
mporeccaMmu
NpeaNpUATUAL

Ba3oBbIit
YPOBEHb

B neaom
ycHenHoe,
HO
cojJep:xalue
oTAeJbHbIE
npooebl
yMeHHe
OTIpeIeTsATh
OCHOBHBIE
MOKa3aTeu
TEKYIIETO
IUIaHa
(huHaHCOBO-
XO3HCTBEHH
ou
JIeITEIbHOCT
u
MPEANPUITHS

Kiaccuuim
poBaTh
¢buHaHCOBO-
SKOHOMUYECK
W€ TJIaHbBI
OpraHu3anuu
- COCTaBIIATh
OTIepaTUBHBIC
u

13




TaKTUYECKHUE
I1JIaHBbI
pa3BUTUL
OpraHu3anuu
;

- yIpPaBIATh
OouzHec-
mporeccamu
HNPEAIPUATHS

IIpoaBunyT
blil YPOBEHb

Cdopmupos
aHHbIE
yMeHust

3¢ PexTuBHO
OTIPENEIATh
OCHOBHBIE
MO0Ka3aTeu
TEKYILETO
I1aHa
¢buHaHCOBO-
XO35UCTBEHH
on
JESITENIbHOCT
u
MPEIPUSITUS

Kiaccuduim
pOBaTh
(dbuHaHCOBO-
YKOHOMUYECK
W€ TUIaHbI
OpraHu3aIuu
;

- COCTaBJIATh
OTICPAaTUBHBIC
u
TaKTHYECKHE
IIJIaHBI
pa3BHUTHS
OpraHu3aIuu
- YIIPaBIISATh
ousHec-
poreccaMu
TIPEITPUSITHS

Baagernb
Ki1accupukanmen
¢uHaHCOBO-
9KOHOMMYECKUX
IUIaHOB
OpraHu3aIuy;

- METOJIUKOHU

IHoporosbiit
YPOBEHb

JdeMoHcTpHP
yer
YacTHYHbIE
BJIAJICHHUSA
0e3 rpyobIx
OmuoOoK
KJIaCCH(HKAI]

Bbaok C —
3aJaHus
MIPAKTHKO-
OPUEHTHUD
OBaHHOTO
YPOBHSL:
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COCTaBJICHUS
OHepaTI/IBHBIX nu
TAKTHYCCKUX
IUTAHOB Pa3BUTHS
OpraHu3aIuy;

- HaBBIKaMU
YIIpaBICHUA
OusHec-
mporeccaMmu
NPEAIPUATHSL.

nen
¢duHaHCOBO-
SKOHOMMYECK
HX IIAHOB
OopraHu3anuu
;

- METOJINKOM
COCTaBJICHUS
OTIEPaTHUBHBIX
51
TaKTHUYECKUX
IUIaHOB
pa3BUTHUS
OopraHuzaiun
;

- HaBBIKAMU
YIpaBJICHUS
OuzHec-
mporeccaMmu
MIPEANPUSITHS

Ba3oBbIit
YPOBEHb

JleMoHCTpH-
pyeT
BJIAJIEHUSA HA
0a3oBOM
YPOBHe
Kiaccudukar
nen
(¢buHaHCOBO-
SKOHOMMYECK
HX IUIAaHOB
OopraHu3arun
;

- METOJINKOM
COCTaBJICHUS
OTIEPATHBHBIX
u
TaKTUYECKUX
IUIaHOB
pa3BUTHUS
opraHu3aIuu
- HaBBIKAMHU
yIpaBlIeHUs
ousHec-
mpoleccaMmu
PEIITPUSITHS

Ipoasunyrt
bIil YPOBEHb

JdeMoHCTpH-
pyer
BJIAJICHUA HA
BBICOKOM
YPOBHe
KJIaCCH(HKAI]

CUTYaI1O
HHBIC
3a1auu
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nen
¢duHaHCOBO-
SKOHOMMYECK
HX IIAHOB
opraHuzaiumn
;

- METOJINKOM
COCTaBJICHUS
OTIEPaTHUBHBIX
51
TaKTHUYECKUX
IUIaHOB
pa3BUTHUS
OopraHuzaiun
;

- HaBBIKAMU
YIpaBJICHUS
OuzHec-
mporeccaMmu
MIPEANPUSITHS

NYK-2.3-
Onpenenser
B 30HE CBOEH
OTBCTCTBCHH
OCTH
CIIOCOOBI
pereHus
3a7a4 U
BBIITOJIHSET
HX B
COOTBETCTBU
HC
3aIuTaHUPOBA
HHBIMU
pe3yibTaTam
U ¥ TOYKaMH
KOHTPOJIS

3HaTh

MIPUEMBI
KOJIMYECTBEHHOTO
1 KaueCTBEHHOTO
aHanu3a
nHpOpPMAITUU TIPU
MJIaHUPOBAHUU
NesATEeNbHOCTU
NpeAnpUITHI U
dbopMupoBaHUS
MPOU3BOACTBEHHBI
X IPOTpaMM it
OPUHATHUS
yIpaBIEHYECKUX
pElIeHU P UX
aJlanTalny K
KOHKPETHBIM
3a7a4am
yIpaBiIeHUs.

IHoporosblii
YPOBEHb

Hemnosnnbie
npeacrasJie
HHSA 0
npueMax
KOJIMYECTBEH
HOTO U
KaueCTBEHHO
ro aHanusa
nHbopMaIu
U 1pu
MJIaHUPOBAH
uu
NeATEeIbHOCT
u
IpeanpusTH
U u
dbopmupoBaH
us
MPOU3BOJCTB
€HHBIX
nporpamMm
TUTSt
NPUHSATUSA
yIpaBlieHuec
KHX
peleHun
MpU UX
aJanTainy K
KOHKPETHBIM
3a/1auam
yIpaBIeHHUS.

Bba3oBbIii

Cdopmupo-

Baok A —
3aIaHug
penpoIyK
TABHOTO
YPOBHSI:
TECTOBEIE
3aJaHU;
BOITPOCHI
10 TEMaM
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YPOBEHb

BaHHbIE, HO
cojiep:kaiue
oT/eJbHbIE
npooeJibl
npejacTasJie
HHUS 0
npuemMax
KOJIMYECTBEH
HOTO U
Ka4yeCTBEHHO
ro aHajausa
uHpopmanu
U 1Ipu
TUTAaHUPOBAH
17011

e TETLHOCT
u
IPEeANPUATH
Uu
dbopmupoBan
us
POM3BOJICTB
CHHBIX
nmporpamm
JUTSt
MPUHSITUSA
yIpaBiieHuYec
KHX
peuieHui
MpU UX
aJjanTaiy K
KOHKPETHBIM
3a/1auam
yOpaBJICHHUS.

IIpoaBunyT
blil YPOBEHb

Cdopmupo-
BaHHbIE
cucTeMaTH-
yecKkue
npeacTaBie
HHUS 0
npueMax
KOJMYECTBEH
HOTO |
Ka4yeCTBECHHO
ro aHanusa
uHpopmanu
U 1IpH
IJIaHUPOBAH
uu
JeSATEIbHOCT
"
IpEeANPUATH

17




U u
dbopmupoBan
usi
IPOU3BOJICTB
CHHBIX
nporpaMm
T
OPUHSITHSI
ympaBiieHYeC
KHX
peueHuin
pH UX
aJlanTanuu K
KOHKPETHBIM
3amayam
yIpaBJIeHUSI.

YmMmerh
MPUMEHSATH
TIPUEMBI
KOJIMYE€CTBEHHOTO
1 Ka4YeCTBEHHOTO
aHaJM3a
nHdopmanuu npu
TJITAHUPOBAHUH
JeSITEIbHOCTH
MPEANPUATHI U
dbopMupoBaHUs
IPOU3BOICTBEHHBI
X IPOTpamMM ISt
OPUHSTUS
yIpaBICHUYECKUX
pEeLIeHUH TPU UX
aJlanTanuu K
KOHKPETHBIM
3a/1a4am
yIpaBJICHUS;

IHoporosblrii
YPOBEHb

B uesom
ycHemnHoe,
HO He
CHCTEMHOe
yMeHHe
MIPUMCHSIT
IPUEMBI
KOJIMYECTBEH
HOTO U
KayeCTBEHHO
ro aHajamn3a
nHpopmaruu
npu
IJIAaHUPOBAHU
u
JEeSITeIbHOCT
u
NPEaNPUATHI
u
dbopmMupoBaH
us
MIPOU3BOJICTB
CHHBIX
pOrpaMm
JUTST
PUHSTHS
yhpaBlieHYeC
KUX pelICHUI
P UX
aJlanTanuu K
KOHKPETHBIM
3amadaM
yIpaBIeHUS

Bba3oBbIii
YPOBEHb

B meaom
ycIeuHoe,
HO

baok B -
3aJIaHus
PEKOHCTP
YKTUBHOT
0 YPOBHSL:
MTUChMEHH
ast pabota;

TeMaTHKa
pedepato
B;
TeMaTHKa
Mpe3eHTall
ui
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cojep kamue
oT/AeJbHbIE
npooeJibl
yMeHune
IPUMEHSTh
IIPUEMBI
KOJIMYECTBEH
HOTO U
KayeCTBEHHO
ro aHajiusa
uH(popmManuu
npu
IJIAaHUPOBAHU
"
JESITEIbHOCT
"
MPEANPUITUI
"
dbopmupoBan
ust
IIPOU3BO/JICTB
CHHBIX
pOrpaMm
IS
TIPUHSATHUS
ylpaBJIeHYEC
KUX pELICHHUI
IpU UX
aJlanTaluy K
KOHKPETHBIM
3ajjauam
yIpaBJICHUs

IIpoaBunyT
blil YPOBEHb

Cdopmupos
aHHOe
YMeHHe

3¢ peKTHBHO
MIPUMEHSATH
MIPUEMBI
KOJINYECTBEH
HOTO U
KaueCTBEHHO
ro aHanmsa
uHpopmaruu
npu
IUTAHUPOBAHU
u
JESATEIBHOCT
u
NpEANPUATUI
u
¢dbopmupoBax
us

19




IIPOU3BOJICTB
€HHBIX
Iporpamm
JUTSt
IPUHSTHS
yIpaBIeHYEC
KHMX PELICHUI
IpU UX
ajjanTanuu K
KOHKPETHBIM
3aJa4aM
YIPABJICHUS

Baaners
HaBBIKAMU
PUMEHEHHS
METOJI0B
KOJIMYECTBEHHOTO
Y Ka4eCTBEHHOTO
aHaJM3a
nHdopmanuu npu
MJIaHUPOBAHUU
NeSITEIbHOCTH
NpEANPUATHI U
dbopMupoBaHUs
MIPOU3BO/ICTBEHHBI
X IIPOrpamMm JUisl
HPUHATHUS
yIPaBJIEHYECKUX
pEeLIeHUI TPU UX
ajlanTalny K
KOHKPETHBIM
3agauam
yIpaBJIeHUS

IHoporosblii
YPOBEHb

JeMoHCTPHP
yer
YacTUYHbIE
BJIAJICHUS
0e3 rpyobIx
ommnooK
HaBBIKAMHU
MIPUMEHEHUS
METOJI0B
KOJIMYECTBEH
HOTO U
KayeCTBEHHO
ro aHajamn3a
nHpopmarun
npu
IJIAHUPOBAHU
u
JEeSITeIbHOCT
u
NpEaNPUATHI
u
dbopmMupoBaH
us
MIPOU3BOJICTB
CHHBIX
pOrpaMm
JUTST
PUHSITHS
yIpaBlieHYeC
KUX PENICHUHN
P UX
aJianTanuu K
KOHKPETHBIM
3aayam
YIPABJICHMUS.

Bba3oBbrii
YPOBEHb

JdeMoHCTpH-
pyer
BJIQJIeHHsI HA
0a30BOM
YPOBHe

Baok C —
3aaHus
MIPaKTUKO-
OPHEHTHUD
OBaHHOTO
YPOBHSL:
CUTYaITO
HHBIC
3a71a4n
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HaBbIKaMU
IIPUMEHEHHUS
METOJI0B
KOJIMYECTBEH
HOTO U
KayeCTBEHHO
ro aHajusa
uH(popManuu
npu
IJIAHUPOBAHU
u
JESTEIBHOCT
u
MpEANPUITUI
u
¢dbopmupoBaH
ust
IIPOU3BO/JICTB
CHHBIX
pOrpaMm
JUIs
MPUHSTHS
yIpaBIeHYEC
KHMX PEIICHUI
IpU UX
aZlanTanuu K
KOHKPETHBIM
3aJa4aM
YIPaBJICHUS.

IIpoaBunyT
blil YPOBEHb

JdemoHcTpH-
pyer
BJIaJICHUS Ha
BBICOKOM
YPOBHe
HaBbIKAMHU
IPUMEHEHMUSI
METOJI0B
KOJINYECTBEH
HOTO U
Ka4eCTBEHHO
ro aHajau3a
uHpopmaruu
npu
IUTAHUPOBAHU
U
NeSITeTbHOCT
U
MPEANPUATUI
U
dbopmupoBax
ust
IPOM3BOJICTB
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€HHBIX
IIporpamm
JUTSt
IPUHSTHS
yIpaBiIeHYEC
KHMX PELICHUI
IpU UX
ajanTanuu K
KOHKPETHBIM
3aJa4aM
YIPABJICHMUS.

NYK-2.4-
[Ipencrasmnse
T PE3yJIbTATHI
MIPOEKTA,
IpeJIaraet
BO3MOKHOCT
U ux
HCIIOJIb30BaH
WS W/ W
COBEPILECHCTB
OBaHUA

3HaTh

METO/1bl IPUHSATHS
CTpaTeru4eckux,
TaKTUYECKUX U
OTIEpaTUBHBIX
pelIeHni B
yIpaBiIeHUU
OIepaMOHHOU
(IpOoM3BOACTBEHHO
i) neqaTeabHOCTH
Opra"u3arui

IHoporosbiii
YPOBEHb

Henoanble
npeacrasJie
HHUA O
METOJax
MIPUHSATHUS
CTpaTernueck
HX,
TaKTUYECKUX
51
OTIepaTHUBHBIX
peleHnii B
YIpaBJICHUN
OTIEPAITIOHHO
51
(mpown3BoICT
BEHHOM )

eI TEIILHOCT
u
Oopra"uzanui

Ba3oBblii
YPOBEHb

Cdopmupo-
BaHHbIE, HO
cojep kanue
oT/eJbHbIE
npooebl
npeacraBJe
HHA O
METOo/1ax
PUHSITHS
CTpaTeru4eck
ux,
TaKTUYECKUX
u
OTIEPaTUBHBIX
pelLIeHnii B
yIpaBlIeHUU
OIEPALlNOHHO
i
(mpoun3sBoacT
BEHHOI)
JESATEBHOCT
u

Baok A —
3aaHusg
penpoIyK
TUBHOTO
YPOBHSI:
TECTOBBIE
3aJaHU;
BOITPOCHI
IO TeMaM
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Oprasusanui

IIpoaBunyT
blil yPOBEHb

Cdopmupo-
BaHHbIE
cucTeMaTH-
yecKkHne
npeacTaBJje
HHUS 0
METOo/1ax
TIPUHSITHS
CTpaTeru4eck
uX,
TAKTHYECKUX
u
OTIEPaTUBHBIX
peleHnii B
yIpaBJIeHUU
OTIEPALIMOHHO
i
(mpousBoCT
BEHHOI)
JEeSITEIbHOCT
u
Opra"uzanuin

YmMmerh
OTIPENIeTATh
OCHOBHEBIE
MOKAa3aTeNIn
TEKYIIETO IJIaHa
dbuHaHCOBO-
XO03SHCTBEHHOMN
IEeITEIBHOCTH
TIPEANPUSITHS;

- IPOBOJIUTH
JTUArHOCTHKY
MIPOU3BOICTBEHHO-
YKOHOMHUYECKOI'O
MOTEHIHAaNa
MIPEANPUITHS 1
OTIPENICTIATh
TEHIAEHIIUN €TO
pa3BUTHS

IHoporosblii
YPOBEHb

B neaom
ycHenHoe,
HO He
CHCTEMHOE
yMeHHe
OTIpeIeTsATh
OCHOBHBIE
MOKa3aTeIn
TEKYIIETO
IUIaHa
(huHaHCOBO-
XO3HCTBEHH
ou
JIeITEIbHOCT
u
MPEANPUITHS
- IPOBOJNTH
JTUArHOCTHKY
MIPOU3BOJICTB
€HHO-
SKOHOMMYECK
oro
MMOTEHIINaIa
MPEITPUSITHS
51
OIIpeNeNsATh
TeHACHI[UN
€ro pa3BUTHS

bJok B -
3aJIaHus
PEKOHCTP
YKTUBHOT
0 YPOBHSL:
MUCbMEHH
ast pabota;
TeMaTHKa
pedepato
B;
TeMaTuKa
Mpe3eHTall
15071
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Ba3oBbIii
YPOBEHb

B neiaom
ycnemrHoe,
HO
coJep:xalue
oT/AeJbHbIE
npoodeJibl
yMeHHe
OTIPENIETSATh
OCHOBHEIE
IMOKa3aTeNu
TEKYIIETO
IUIaHa
(¢buHaHCOBO-
XO3SIUCTBEHH
ou
JIeSITEIIbHOCT
51
MPEANPUSTHS
;

- IPOBOJNTH
JTUArHOCTHKY
MIPOU3BOJICTB
EHHO-
SKOHOMMYECK
oro
IMOTEHITHANa
NPEaNPUATHS
u
OIpENETATh
TEHACHIINN
€ro pa3BUTHS

IIpoaBunyT
blil YPOBEHb

Cdopmupos
aHHOe
yMeHue

3¢ peKTHBHO
OTIPEeIIATh
OCHOBHBIE
MoKazaTeinu
TEKYILEeTO
r1aHa
(huHaHCOBO-
XO34MCTBEHH
ou
JEeSITeNIbHOCT
u
MPEITPUSITHS
- IPOBOJUTH
JUAarHOCTHKY
MIPOU3BOJICTB
€HHO-
HKOHOMUYECK
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oro
IIOTeHIMana
MPEAIPUATHS
u
OIIpPENEIATh
TEHJACHIUU
€ro pa3BUTHS

Baaners
METOJaMu
MPUHATUS
CTPATETUYECKHUX,
TaKTUYECKUX U
OTIEpaTUBHBIX
pelIeHni B
cucreme
IJIaHUPOBAHUSA
IIPOU3BOJCTBEHHOMN
JEATEIBbHOCTH
Opra"uzarui

IHoporosbliit
YPOBEHb

JeMoHCTPHP
yer
YacTUYHbIE
BJIA/ICHUS
0e3 rpyobIxX
OIIUO0K
METOIaMH
MMPUHATHA
CTpaTernueck
uX,
TaKTHUYCCKUX
n
OIICPATUBHBIX
pelieHni B
CUCTEME
TJIaHUPOBAHU
A
MIPOU3BOJICTB
€HHOM
JEeSITEIbHOCT
u
Oopra"uzanui

Ba3oBblii
YPOBEHb

JdemoHcTpH-
pyer
BJIAJIEHHSA HA
0a3oBOM
YPOBHeE
METOJaMH
MIPUHATHUSA
CTpaTEeruyeck
nX,
TaKTHYECKUX
n
OIepaTUBHBIX
pelieHui B
CHCTEME
IJIAHUPOBAHU
i
MIPOU3BOJICTB
CHHOU
JIeSITeIIbHOCT
H
Opra"u3anum

IIpoaBuny-
ThIH

JdeMoHCTpH-
pyer

Baok C —
3a1aHus
[IPaKTUKO-
OPHUEHTHU]
OBaHHOTO
YPOBHS:
CUTYaITHO
HHBIC
3a71a4n
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BJIAJICHUA HA
BbICOKOM
YPOBHeE
METOJaMU
MMPUHATHA
CTpaTErnyecK
X,
TaKTHUYCCKUX
u
OIICPATUBHLBIX
peleHuii B
cucTeme
IJIAHUPOBAHU
A
MIPOU3BOJCTB
E€HHOM
JIEATEIIbHOCT
n
Oopra"uzanui

YPOBEHb

PA3JAEJI 2. SAJAHUSA, HEOBXOANUMBIE JIUIS1 OHEHKHA
INIAHUPYEMBIX PE3YJIBTATOB OBYYEHMUA 11O JUCHUIIVIMHE

- YK-2

-AYK-2.1

- NYK-2.2

- NYK-2.3

- NYK-2.4

- OIIK-2

- OIIK-2.1

st npoBepku chOpMUPOBAHHOCTH KOMIIETEHIIMH

Cnoco0eH onpeaesiTb KPyr 3a/1a4 B paMKaX MOCTABJIEHHOH 1eJIu 1
BbIOMPATh ONTHMAJbHBbIE CHOCO0BI WX pelleHus, HCXOAs Hu3

AEeHCTBYIOIIUX TMPAaBOBbIX HOPM, HMEKIIUXCH PeCypcoB H
OrpaHHUYeHUH
Onpenensier Kpyr 3aia4 B PpaMKax I[OCTAaBJIEHHON IIeJiH,

ompejeJsieT CBS3M MeKIY HUMH M OXHIaeMble pe3ybTaTbl HX
pelieHust

Ilnanupyer peaju3aunuio 3a1a4 B 30He CBOell OTBETCTBEHHOCTH C
YyY4eTOM HMEKIIMXCH PeCypcoB U OrpPaHMYEHHH, AeiCTBYIOUIUX
NPaBOBbIX HOPM

Omnpenensier B 30He CBOeil OTBETCTBEHHOCTH CIOCOObI pelIeHHsI
3aJ1a4 M BbINOJHAECT UX B COOTBETCTBHHM € 3allJIAHUPOBAHHBIMU
pe3yJibTaTaMU U TOYKAMHU KOHTPOJISI

IIpeacraBisier pe3yjbTaThbl MPOEKTA, MPeAJIaraeT BO3MOKHOCTH UX
HCNOJIb30BAHUS W/ WJIN COBEPIICHCTBOBAHUSA

Cnoco0eH OCylIeCTBJIATh OCHOBHble (YHKIMH yIpaBJeHUSs
TYPUCTCKOI 1eATeIbHOCTHIO
Onpegensier medd W 3aJa4d  YIOPaBJIeHUS CTPYKTYPHBIMH

MoApa3ae/;IeHUSIMU 00bEKTOB TYPUCTCKOU cepbl

26



- OIIK-2.2 Mcnoab3yeT OCHOBHBIE MeTOAbI W TNpHeMbl IUIAHMPOBAHUS,
OpPraHM3aluy, MOTHBAUMM M  KOOPAMHALMHU JIeATEJbHOCTH
1oApa3ieJeHu 00beKTOB TYPUCTCKOM cdepbl

- OlIK-2.3  OcyuecTB/IfAeT KOHTPOJIb AeSITeJIbHOCTH MOApa3/ieieHuil 00beKTOB
TYPHUCTCKOMH chepsl

Baok A. 3ajanus penpoayKTHBHOIO YPOBHS («3HATHY)

A.1 DOoHI TECTOBBIX 3aAHUN MO TUCITUTIJINHE

TecToBBIC 3a1aHUA

1. TIpu Bcex mpoyux OJAroNnpUATHBIXXAPAKTEPUCTHKAX MPOEKT OyAeT MPUHAT K
peanu3aIuy TOJIbKO MPH BHIMIOJHEHUHN CJICAYIOMIETO YCIOBHS:

a) HATMIUE UCTOYHUKOB (PMHAHCHUPOBAHHUS

0) nmosydeHue MpuobLUIN, 00eCIeunBaroeld peHTabeIbHOCTh MHBECTUIINHN HE HIDKE
KEJIATEeILHOTO IS MPEANPHITHS YPOBHS

B) TOCYIapCTBEHHAS MOICPIKKA

2. Tlpu Bcex mpoyux OJAroNpUATHBIXXAPAKTEPUCTUKAX MPOEKT OyAeT MPUHAT K
peanu3anuy TOJIbKO IIPYU BBIIIOIHEHUUCIIEIYIOLIETO YCIOBHUSA:

a) rOCyJJapCTBEHHAas MOJJIEPKKa

0) HanMYue UCTOYHUKOB (PMHAHCUPOBAHUS

B) BO3MELICHUE BIOKEHHBIX CPEACTB 3a CUET JOXOJ0B OT pean3aluu

3. IIpu cocraBnenun OU3HEC-TIJIaHA UCTIONb3yeTCS:
a) MaKpOIKOHOMHUYECKHE MTOKa3aTeNIn

0) Oyxrantepckasi HHGOpMaIUs

B) CIIMCOK JIMLICH3UIN

4. Takoil pUCK BO3HUKAET B MPOIIECCE peATU3aLNHU 3aKYTUICHHBIX(TIPOU3BECHHBIX )
TOBAapOB U OKa3aHUs YCIYT:

a) KOMMEPYECKHIl

0) TeXHUYECKUH

B) PHIHOYHBII

5. BenuypHoe ¢uHaHCUpOBaHHE — (UHAHCUPOBAHHE JCATEIBHOCTH C
MOBBIIIIEHHBIM PHCKOM TIOTEPH, & B CIIydae yAauu — C BBICOKOW HOPMOU MTPUOBLIH:
a) HeT

0) na

B) B HEKOTOPBIX CIIy4asix

6. K BHEIIITHMM pricKam OTHOCSIT PUCKH, CBSI3aHHBIC C:
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a) UMMUTPAIMOHHOMN MOJUTUKON
0) ypOBHEM aBTOMAaTHU3AIMH YIIPaBIECHUEM (PHUPMBI
B) S5KOHOMHUYECKOH CUTyalueil B 001ecTse

/. KoHKypeHTOoCTIOCOOHOCTh TOBapa:

a) MUHUMU3aLKs SKCIUTyaTallMOHHBIX PACcX0/I0B

0) KaueCcTBO yMaKOBKU

B) KOMIUIEKC NOTPEOUTENbCKUX XapAKTEPUCTUK, OTBEUYAIOIIUX TPEeOOBAHUIM
pBIHKA

8. Ilporecc MOCTaHOBKM 1EJIEH U OMpPEENIeHHE TOro, YTO JOJKHO OBITH CIIETIaHO
JUTSL UX JOCTUKEHUS — 3TO:

a) MJIaHUPOBAHUE

0) MPOrHO3UPOBaHUE

B) peryjiupoBaHue

') MOTUBAIUS

9.K O6IIII/IM IMpUu3HaKaM CUCTCM INIAHUPOBAHUA OTHOCATCA:
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a) OTHOCATCS K OyayleMy

0) cBsi3aHbI ¢ 00pabOTKON MHPOPMALIUH

B) CBSI3aHbI C MPOEKTUPOBAHUEM OyAYLIETO
I') BCE OTBEThI BEPHbIE

1) HET MPABUIBLHOTO OTBETA

10. OrpanuveHHbI BO BPEMEHHM KOMIUIEKC NEWUCTBUU (paloT, yHpaBlIEHYECKHX
ornepanuil U peleHnii), HalpaBIeHHbIX Ha JOCTUXKEHUE CHOPMYIUPOBAHHON LIEIH,
KOTOpbIE MOTYT M HE MIOBTOPATHCS KOT1a-1u00 elie B OyayieM, — 3TO:

a) TIaH

0) MpPOEKT

B) IPOTHO3UPOBAHUE

I') IPOTHO3

11. ’Kenaemoe coctosinue (WM pe3yiabTaT), KOTOPOro CUCTEMA CTPEMUTCS JOCTUYb
B OynyImiem, — 3To:

a) 3a/1a4a TJIaHUPOBAHUS

0) 00BEKT MIIAHUPOBAHUS

B) II€JTh TUNIAHUPOBAHUS

T') IpeIMeT TUIaHUPOBaHUS

12. TIporuo3upoBaHue MO3BOJISET:

a) rapaHTUPOBATh JOCTHKEHUE LIeTIe

0) BBISIBUTH alIbTEPHATUBHBIE BAPUAHTHI PA3BUTHUS UCCIIEAYEMOTO Ipoliecca
B) BBISIBUTDH «Y3KHE MECTa» B MPOEKTE

I') PEIINTD 33/1a4U TJIAaHUPOBAHUS

13. Cnocob ymopsmo4eHusl OMpeneNieHHbIX JCHCTBUH B COOTBETCTBUHM C UX
COCTaBOM, CTPYKTYPOU U XapaKTEPHBIMU OCOOCHHOCTSIMU — ATO:

a) METOJI0JIOTUS TTAHUPOBAHUS

0) opranu3aiys IIaHUPOBAHUS

B) MPaKTHKAa MJIAHUPOBAHUS

I') IpoLEecC MJIAaHUPOBAHUS

14. TlpumeHsemble B IJIAHUPOBAHUH TE€XHOJIOTHUS U HHCTPYMEHTAPHIl TOJTBKO TOTa
s pexTUBHBI, KOTaa:

a) UCTIOIB3YETCS JOCTOBEpHAs MHPOpMAIIHS

0) mogoOpaHa KBanu(UIIUPOBAHHAS TPOCKTHAS KOMaH/a

B) UMEETCS JOCTATOYHBIA 00beM (prHAHCHPOBAHUS

I') OHU OMUPAOTCS HA 3QPEKTUBHYIO METOI0JIOTHIO

15. K uncny ocHOBHBIX ()aKTOPOB, MPAKTUYECKH 3HAYUMBIX JJIsT (hOPMHUPOBAHUS
METOJ0JIOTUU TIaHUPOBAHUS, OTHOCSITCSA
a) JIOTUKa
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0) UHTYULIUS

B) 3/IpaBblii CMBICI

I') BCE OTBEThI BEPHbIE

1) HET PABUIBLHOTO OTBETA

16. Hekoropble cnocoObl, MNpUEMBbI, MPOLEAYpPHl IJAHUPOBAHUS, HMEIOIINE
CYLIECTBEHHOE 3HAYEHHWE W TMO3BOJSIOLIME YCHEIIHO pellaTh Ty WIA HHYIO
KOHKPETHYIO 3a/1a4y, — 9TO:

a) METOJ TUIAaHUPOBAHUS

0) MeToAMKa MIIaHUPOBAHHUS

B) cUCTEeMa IJIAHUPOBAHUS

I') IpeAMET IJIAHUPOBAHUS

17. Tlo crenenu 00s13aTENBLHOCTH BBIITOJHEHHUS IIAHOBBIX SaJIaHI/Iﬁ IJIAHUPOBAHUC
ACJIUTCA Ha:

a) AUPCKTUBHOC U MHINKATUBHOC IINIAHUPOBAHUC

6) A0JITOCPOIHOC, CPECAHCCPOIHOC U KPATKOCPOIHOC IINIAHUPOBAHUC

B) CTPATCTHYCCKOC, TAKTUICCKOC U OIICPATUBHOC IIJIIAHUPOBAHNC

I‘) CUCTCMATUYCCKOC U CIMHOBPCMCHHOC IINIAHUPOBAHUC

18. VYmMeHbllleHHE pa3MEpOB M YBEIUYEHHE THOKOCTH (QUPM, pocT 00BEMOB
UHpOpMAIMK M CJIOXHOCTM B NPHUHATUM pEIIEHUH, pa3HooOpasue cocTaBa U
BapUallMil  MOBEAEHHUS  CaMUX  MEHEKEPOB  XapaKTepU3yIOT  (aKTOpHI
HEOIPe1eICHHOCTH:

a) BHYTPEHHEH Cpe/ibl PeaNpHUsITHS

0) BHEIIHEN cpesibl MPeANpUATUSI

B) PHIHOYHOM Cpe/ibl

I') 5KOHOMUKO-TIOJTUTHYECKON CPe/Ibl

19. Kakoii ypoBeHb HEONpPEACICHHOCTH B OW3HEce xapakTepeH s cdep
JESTEIBHOCTH, B KOTOPBIX MPEICTOSIINE TEPEMEHBI CBSI3aHbI C TOCYJapCTBEHHBIM
WIM 3aKOHOAATENbHBIM peryJupoBaHHEM OW3Heca, Korja 10 HPUHSTHS
3aKOHOJATEIBHBIM OPTaHOM KAaKOTO-TMOO pEHIeHUs HEBO3MOXKHO MIPE/ICKa3aTh,
KaKOW BapUaHT MOMPABKU K 3aKOHY OyAeT MpUuHAT?

a) IOCTAaTOYHO SICHAsI TIEPCIIEKTHBA

0) anpTepHATUBHBIC BAPUAHTHI pa3BUTHUS OM3HEca B OyayIieM

B) HEOTPAaHUYCHHBIN PsiI BAPUAHTOB PA3BUTHs OM3HECA B OyyIIeM

') HEOTPaHUYEHHBIN HA0OP BO3MOKHBIX MOCIEACTBUI

20. ITpu kakOM ypOBHE HEOIPEICICHHOCTH B OM3HECE Topora B Oy/ayiee HesCHA U
HEMpeaIcKazyema, a BRBI0OOp BapUaHTOB Pa3BUTHS OCCKOHEUYEH?

a) 10CTaTOYHO SICHAs MEPCIEKTUBA

0) ambTEepHATUBHBIC BApUAHTHI pa3BUTHUS OM3HEca B OymyIiem

B) HEOTPAHUYECHHBIN psiJl BApUAHTOB Pa3BUTHUs OM3HECa B OyaylieM
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I') HEOIrpaHWYEHHBIN HA0OP BO3MOKHBIX MOCIEACTBUI

21. B kakoit MojJenu pa3BUTUS OTpaAcid pa3BUBAIOTCS OoJjiee CTaOWIBHO,
MOCKOJIbKY yCTapeBaHHE HE TPO3UT HU OCHOBHOHM ACSATENLHOCTH, HU OCHOBHBIM
akTuBam?

a) paiuKaIbHOMN

0) mporpeccuBHOM

B) TBOpYECKOMU

I') IPOMEXKYTOUHON

22. BpiOop KoMIIaHHMEW TYyTH pPa3BUTHUS, PHIHKOB, METOJIOB KOHKYPEHIIMH H
opraHu3anuyM OuW3Heca, HampaBJICHHbIH Ha YJOBIETBOPEHHWE KIUEHTOB U
JIOCTHI)KEHHUE 1ieJIed — ATO:

a) MHCCHS

0) crparerus

B) TUIaH

I') IPOrHO3

23. Konnenmus Ou3Heca, KOTOpas CBsi3aHa C T[IOHUMaHWEM IICHHOCTH,
npeIaraeMon moTpeOuTeIto, — 3TO:

a) OM3HeC-IIIaH

0) mporuo3

B) OM3HEC-Huaes

') cMeTa

24. Kakoit meton oTOOpa HOBBIX OHM3HEC-UIEH 3aKIIOYaeTcss B TOM, YTO IS
pOoOY>KIE€HUsI TBOPUECKON MHUIIUATHUBBI PAOOTHUKOB HY>KHO TIOMECTUTDH YEJIOBEKA
B HEOOBIYHBIC YCIIOBUS: CHENaTh €ro YyYaCTHUKOM WIPbl WM JHCKYCCHH C
3JIEMEHTaMH UTPbI?

a) 1eNeBbIe 00CYKACHUS

0) METOJT MO3TOBOM aTaku

B) 0OcyXneHue (MHBEHTapU3aIlusl) CIIMCKa CIa0bIX MECT

r) meton ['opioHa

25. K xapakrepuctrukam nepcrnekTuBHo# 6usnec uaen HE oTtHocHTCS:
a) YHUKaJIbHOCTb

0) MTHHOBAITMOHHOCTH

B) peHTA0CIHLHOCTH

I') 3aTPaTHOCTh

26. VHHOBaIMOHHBIE OM3HEC-UICH SIBIISIIOTCS PE3YIbTATOM ... EATCIbHOCTH:
a) TBOPUYECKOI

0) ympaBlIeHYECKOM

B) (huHaHCOBOM
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I') IPOU3BOICTBEHHOM

27. HecooTBeTCTBUE MEXIY pEaJbHOCTbIO, KAKOM OHa €CTh Ha CaMOM Jefe, H
HaIlIMMHU MPEJICTABICHUSIMU O Hel («TakoM, Kakol OHa J0JKHA ObIThY») — ATO:

a) HEOXKHJIAHHOE COOBITHE

0) HEKOHI'PYIHTHOCTb

B) BHE3AITHbIC U3MEHEHUS B CTPYKTYPE OTPACIU WU PhIHKA

') UI3MEHEHUS B BOCTIPUSITUSX, HACTPOCHUSX M IIEHHOCTHBIX YCTaHOBKaX

28. UTo He NOJKEH coepkKaTh TUTYJIbHBIN JTUCT OU3HEC-TUIaHAa?
a) MOJHOE HAMMEHOBaHUE (PUPMBI-UHUIIMATOPA MTPOEKTA

0) Ha3BaHKE OM3HEC-TIJIaHA

B) MECTO MPOKMBAHUS BJIaebIla, MPEANPUHIMATEIS

I') aTa ¥ MECTO COCTaBJICHHs OM3HEC-TUIaHa

29. Kakoii MyHKT He A0JHKEH BXOAUTH B pa3jien Ou3Hec-TuIaHa « AHAIU3 PhIHKa»?
a) 1IeJIM KOMITaHUHU

0) ol1iee onucaHue phIHKA

B) aHAJIU3 KOHKYPEHTOB

T') olpejieieHue Crpoca Ha MPOYKTHI (YCIyTH)

30. O yem UAET peub: «... MPEACTABIACT COOON MPEETbHO KPATKOE H3JI0KEHHE
CYTH JEJIOBOTO MPEAJIOKEHUST M BBICTYNAE€T CBOEr0 pojAa «yBEAOMIIEHHUEM O
HaMEPEHUSIX»?

a) onycaHue 6u3Heca

0) rjaH MapKeTUHTa

B) pe3toMe

') HET BEPHOTO OTBETA

31. 3agadeit MOATOTOBKHM IJIaHA MPUOBLICH U YOBITKOB SBIISCTC:

a) TIOKa3aTh CTPYKTYpPY c€0€CTOMMOCTH MPOAYKIIHH;

0) Mmoka3aTh MOTOKH JICHEKHBIX CPEJCTB MPEANPUITHS;

B) IOKA3aTh COOTHOIIIEHHE 3aTPaT U Pe3yJIbTaTOB XO3IUCTBEHHOMN NEATCIHPHOCTH 32
ONPEJICIICHHBIN NIEPUO/T;

') BEpHbIE OTBETHI a U B.

32. Pe3tome Om3HeC-IIaHA TOJHKHO OTBEYATh TPEOOBAHUIO:
a) KpaTKOCTh

0) 4eTKOCTh

B) JAaKOHUYHOCTb

') BCE OTBETHI BEPHBI
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33. Kakoii noapaszaen Ou3Hec-IIaHa JTOJDKEH CKAaTo U TOYHO NMPEACTaBUTh SICHBIN
U COepXKaTeNbHBI 00pa3 KOMIIAHUH, 1aTh 0030p €€ OCHOBHBIX XapaKTEPUCTHK H
UX COOTBETCTBUE APYT APYTy?

a) ob1ee onrMcaHue KOMIIAHUHU

0) o0111ee onucaHue pbIHKA

B) OITMCaHUE MECTOTOIOKEHUS

') aHaJIU3 OTPACIU

34. MakpocerMeHTUpOBaHuUE MPEAIO0JIaraeT:

a) IeJIeHre PhIHKA TOBapa Ha TPYIIIBI TOKyMaTeei

0) nenenue 0a30BOro phIHKA HA OTJEIbHBIE PHIHKU

B) BBIPAaOOTKY pelIeHHs O TOM, Kak (upmMa [ODKHA BOCIPHUHUMATHCS
MOKYTIATEeJISIMHA

') HET BEpHOr0 OTBETA

35. Ha3zoBUTE KOJIMYECTBEHHYIO XapaKTePUCTUKY ISl U3yUEHHUs CIpoca:
a) IEPBUYHBIN CIIPOC

0) TeKylIuii NOTEHIIUA PhIHKA

B) aOCOJIOTHBIN MOTEHIIUA PhIHKA

') BCE OTBETHI BEPHBI

36. EMKOCTB pbIHKA — 3TO:

a) KOJMYECTBO MOTCHIIMATBHBIX TIOKYIATEIICH
0) 00BeEM MpoTaxK

B) 4aCTOTa TIOKYIIOK

T') TUTATEeXKECTIOCOOHOCTh HACEIICHHS

37. Uto0Osl chenaTh MPOIECC aHaIu3a KOHKYPEHTOB 0ojee 0003pHMMBIM, IOJIE3HO
BBIJICTISITH:

a) CTpaTeruyecKre rpymnibl

0) TAKTUYECCKHE TPYIIIIBI

B) MOTPEOUTENbCKUE TPYIIIBI

I') TPYIIbI IPOAABLOB

38. Hudopmanuio OTHOCHUTEIHHO YEro HEOOXOAMMO coOpaTh JUIisl aHalu3a
CWJIBHBIX M CITA0BIX CTOPOH KOHKYPEHTOB?

a) Ka4yeCcTBO MPOAYKIUU

0) HaTM4Ke TapaHTHH U CEPBUCHOTO 00CITYKMBaHUS

B) CKUJIKH

') BCE OTBETHI BEPHBI

39. O6beM mpojaXk KOHKPETHOTO TOBapa (B HATypaJbHOM WU CTOMMOCTHOM
BBIPKEHNH) HA BEIOPAHHOM PBIHKE JIJISi CTPAHBI — 3TO:
a) NOTEHIMa pPbIHKA
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0) MOTEeHIMAIBHBIN CIIPOC
B) UKcCTas NpUObLIb
I') EMKOCTb PhIHKA

40. CteneHb yI0BICTBOPEHUS CIIPOCA HA TOBAP OMPEACIISICTCIOTHOIICHUEM
a) MOTEHIINAJ PbIHKA / TOTEHIIUATBHBIN CIIPOC

0) TeKyuIuil cupoc Ha JaHHBIA TOBap / MOTEHIUAIBHBINA CIIPOC

B) TEKYILIasi EMKOCTh PbIHKA / TEKYIIUH CPOC HA JAHHBIM TOBap

I') EMKOCTb PhIHKA / MOTEHIIMAIBHBIN CIIPOC

41. Kakoli mMOTeHIMaJl PBIHKA OMNPEETSECTCS HUCXOAS W3 MPEANOJ0XKEHHUS, 4TO
ypoBeHb oxBaTa paBeH 100%, ypoBeHb NPOHUKHOBEHUSI ONITUMAJIEH?

a) aOCOTIOTHBIM

0) OTHOCUTEIBHBIN

B) TEKYILIHA

I') IOTPeOUTETBCKUN

42. Ha MakpoypoBHE CETMEHTAIIMIO PbIHKA PEKOMEHAYIOT MPOBOJHUTH C YYETOM
KaKUX KpUTEpUEB?

a) QyHKIMH

0) rpymnIbl MOTpeOUTENEH

B) TEXHOJIOTUH

I') BCE OTBETHI BEPHbI

43. OCHOBHBIMU KOJMYECTBEHHBIMU XapaKTEPUCTUKAMH JUIsI M3YUYEHUsS crpoca
SABJISIIOTCS:

a) ppIHOYHBIN CIIPOC, a TAKXKE TEKYIIUNA U OTHOCUTENIbHBIN MOTEHIIMAT PbIHKA

0) MepBUYHBIN CTIPOC, a TAK)KE TEKYIIUH U aOCOJFOTHBIM MOTCHITMA PhIHKA

B) M30MpaTeIbHBIA CIPOC, a TaK)Ke TeKYIHH W aOCOJIFOTHBIM MOTEHITMAT PhIHKA
') HET BEPHOTO OTBETA

44. JInst pacueTa MPOU3BOJCTBEHHONW MOIIHOCTH MTPUMEHSIOT METOJIBI pacyeTra:
a) 10 MPOU3BOIUTEIHLHOCTH U 110 TPYAOEMKOCTH

0) 1o BeIpaboTKE M (POHIOBOOPYKEHHOCTU

B) 110 ¢oHI00TAaYEe U (DOHTIOEMKOCTH

T') 110 YUCTON MPUOBUTH U BBIPYUYKE

45. Yto onpenensieT HEOOXOIUMBIN 00bEM MPOU3BOICTBA MPOAYKIIUU B INIAHOBOM
MepHoJie, COOTBETCTBYIONMIMUA IO HOMEHKJIATYPE, aCCOPTHMEHTY U KauyeCTBY
TpeOOBaHUSAM IIaHA MPOJAXK?

a) TIaH TPOU3BO/ICTBA MPOAYKIIMH M MIPOU3BOICTBEHHAS MMPOTrpaMMa

0) cMeHHBIN pexuM U (HoHT pabodero BpeMeHH

B) YHCIIEHHOCTH Pa00YMX M BETUYMHA TEKYIIHUX 3aTpaT

T') BEIMYMHA CTIPOCa Ha TMPOIYKITHIO
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46. Ilponykuus MOXeT ObITh TOJBKO TOT/Ia KOHKYPEHTOCHOCOOHOW Ha pBIHKE,
€CJIN OHa:

a) YIOBJIETBOPSET MOTPEOHOCTH MOKynaTeaen

0) co3nana Ha ocHoBaHuu HTII

B) COOTBETCTBYET TPeOOBaHUSAM KauecTBa

T') BEpHBIC OTBETHI B U B

47. VIHBeCTUIIMOHHBIE 3aTPAThl OILICHUBAIOTCS MO BCEM OCHOBHBIM COCTAaBJISIONINM
aKTUBOB MPEATPHUSITHUS:

a) OCHOBHBIE Cpe/IcTBa, 00OPOTHBIEC M HEMATEPHAIBHBIC aKTUBBI

0) nebuTopckas 3aJ0JKEHHOCTb, 3aMachl U (PMHAHCOBbBIE BIOKEHUS

B) KPEIUTOPCKAs 3a/I0JKEHHOCTh, COOCTBEHHBII M 3a€MHBIN KaruTal

T') 3/IaHUs, COOPYKEHUSI, TPAHCTIOPTHBIE CPEJICTBA

48. Kakoil MeToJ; He UCHOJB3YeTCs A OLEHKW MHBECTULIMOHHBIX 3aTpaT?
a) METOJ] IKCITOHEHITMAIIbHON OIIEHKU U3/IEPKEK

0) MeTO/ SKCIEPTHBIX OLEHOK

B) MeTOJI (haKTOPHOM OLIEHKH

I') METOJI OLIEHKH, OCHOBAHHBII Ha MOJIHOM pacuyeTe HHBECTULIMOHHBIX 3aTpaT

49. Yto xapakTtepu3yeT 00beM MaTepuajoB, KOTOPBIC JOKHBI COJIEPKAThCS Ha
CKJIaJie JIsl IPEeIOTBPAIlEHHs] pUCKA HEPUTMUYHOCTH MTOCTABOK?

a) MaTepuaIbHbIe PE3epPBbI

0) maH IpPOM3BOJICTBA

B) CTpaxoBOM 3amac

I') TEXHOJIOTUYECKUI 3amac

50. McTOYHMKOM OTEpAIMOHHBIX KOHKYPEHTHBIX MPEHMYIIECTB HE MOXKET OBITh:
a) UCIOJIb3yeMasi TEXHOJIOTHS TPOU3BOJICTBA

0) OmbIT, KBIM(HUKAIUS U YMESHHSI TIEPCOHAIA

B) SKOHOMHSI Ha MacITabax Mmponu3BOJICTBA

I') BEICOKHE MTPSIMBIC U3JIEPIKKH

51. Tlpu pazpabotke kanenmapHoro miana pabor HE yuuThiBatoTcs 3atpaTsl
BPEMEHH Ha:

a) BBITIOJIHEHUE OTICIBHBIX pabOT

0) BHEIUTAHOBBIN pPEMOHT 000PYAOBaHUS

B) CPOKH BBITIOJTHEHUS OT/IEIBHBIX PabOT

I') MOCIE0BATEIbHOCTD MPOBEJICHUS OT/IENbHBIX padOT

52. Ilpu ommcanuu BbIOOpa TeorpauvIecKOro MecTa pa3MEelIeHUs MPEANPUITHS
HEO0OXOTUMO JaTh Pa3bsICHEHUSI OTHOCUTEIIBHO:

a) TPaHCIOPTHBIX CXEM

0) KOMMYHUKAIMOHHBIX CETEH
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B) OIIEHKHU NOTPEOHOCTEN IOMOJHUTEIHLHOTO BIIOXKEHUS JICHET B pa3BUTHE

MH(PACTPYKTYPHI
I') BCE OTBEThI BEPHbI

53. HazoButre mnokazatenb, KOTOPBIM BBIpAaXaeTcsi B HATYpPaJIbHOM H3MEPEHHUH
KOJIMYECTBOM EIMHHMII MPOIYKIMH, MPOU3BOJUMBIX 32 OINPEACICHHYIO EAMHHILY
BPEMCHH:

a) HopMa BbIpaOOTKH

0) TPyIOEMKOCTb

B) (hoH100THAUA

I') HOpMa peHTa0eNbHOCTU

54. Kakoe ytBepkjeHue He BepHO: «[lnanupoBaHue AEATEILHOCTH MPEANPUSTUS
npeacTaBisieT co0oit mporecc:

a) BBIPAOOTKH TMPEJIOI0KEHU BO3MOXKHOTO XOJa €ro Pa3BUTHS U COCTOSIHUS B
Oymymem»;

0) ompejeneHus leiel, MOCTAHOBKM 3ajad, YKa3aHHs CIOCOOOB M CPEJICTB MX
JIOCTYDKCHHUS,

B) MOMCKAa HOBBIX MYTEH M METOJOB ONTHUMHU3ALMM IIEJIEBBIX JIEMUCTBUI 3a CYET
HOBBIX BO3MOKHOCTEI;

I') TPHUHATUS PEIICHWH B YCIOBUAX HEOMPEICICHHOCTH, HECYIUX B cebe
ONPEACICHHYIO CTEIIEHb PUCKAY.

55. K aTanam nnaHupoBaHUs HE OTHOCUTCS:

a) 0OCO3HaHKE HEOOXOIUMOCTH TJIAHOBOU JEATEIHHOCTH;

0) mocTaHoOBKa 11eJIeil U 3a7a4 eATeIbHOCTU MPEAIPUITHS;

B) aHaNIM3 U OIEHKY (haKTOpOB BHEIIHEW U BHYTPEHHEH Cpelbl MPEeANpUsiTUsS U
PE3YIABTATOB €r0 ACSATEIbHOCTH;

r) pa3paboTka M aHaJIW3 AlIbTEPHATHBHBIX IJIAHOB JOCTHIKCHUS TMOCTABJICHHBIX
1eJIel U BHIOOP TUTaHa, MOJIEKAIIETO UCIIOIHEHHUIO.

56. K nmpuHIunam riaHupoBaHus HE OTHOCHUTCS:
a) 1esieBasi HANPaBJICHHOCTH;

0) CHCTEMHOCTb;

B) HEMIPEPBHIBHOCTS;

I') TOMEOCTaTUYHOCTb.

57. HenpepbIBHOCTD, KaK MPUHILINI TUIAHUPOBAHUS, HE O3HAYAET:

a) MOJJEpKUBAHHE HEMPEPHIBHOW IUJIAHOBOW MEPCIEKTUBBI U MEPUOAUYECKYIO
CMEHY TOPU30HTA MIAHUPOBAHUS;

0) HeoOXOMMMOCTh B3aMMHOW VYBS3KM IUIAHOB OTACNBHBIX TOJPa3/IeICHUMI
MpEANPUSITHUS;
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B) COUETAaHUE M B3aUMOCOTJACOBAHUE JOJT0-, CPEIHE- U KPATKOCPOUHBIX IJIAHOB;
I') CBOEBPEMEHHYIO KOPPEKTHPOBKY IJIAHOB HUCXOAS W3 TOJYYEHHBIX CUTHAJIOB
OTHOCHUTEJIBHO BHEIIHUX U BHYTPEHHUX YCIOBUN XO35MCTBOBAHUSI.

58. Opuentupyer Ha TpeOOBaHUS PBIHKA, BHEAPEHHE AOCTHXKCHUN COIMAIBHOTO,
HAYYHO-TEXHUYECKOTO W OPTraHW3allMOHHOTO Tporpecca W T.JO., TAKOW MPUHIUIM
TUTAHUPOBAHMS KaK:

a) 1esieBas HapPaBJICHHOCTh;

0) ONTUMAaNBbHOCTh UCIIOIB30BAHUS PECYPCOB;

B) c0aJaHCUPOBAHHOCTb;

T') aJIeKBaTHOCTh OOBEKTA M METO/1a TJIAHUPOBAHHUSL.

59. Heobxoaumoe # J0CTaTOYHOE KOJMYECTBEHHOE COOTBETCTBUE MEXIY
OCHOBHBIMU pa3fieflaMd M TOKa3aTelsiMUd IUTaHa, COTJIACOBAHHOCTh MEXIY
HEOOXOJMMBIMU W HAJIMYHBIMU pecypcaMu W T.J. TpeanojaraeT TakoW MPUHIHUIM
TUTaHUPOBAHUS KaK:

a) cOTaHCUPOBAHHOCTH;

0) ONITUMaTBHOCTE;

B) CHCTEMHOCTB;

I') aJICKBaTHOCTb.

60. HeoOxomuMocTh B3aMMHOM YBSI3KM IUIAHOB OTIEIBHBIX TOJpa3ICIICHHIMI
IPEANPUATHS YIUTHIBACT TAKOU MPUHIIUI TIJIAHUPOBAHUS KaK:

a) CUCTEMHOCTb;

0) aJIecKBaTHOCTb;

B) KOOPJAMHAIUS U UHTETPAIlns;

) cOalaHCUPOBAHHOCTb.

61. VYmopsoueHHass cxema JNEUCTBUU 110 JOCTHIKCHHUIO OIPEACICHHON IIeIn
Ha3BIBACTCH:

a) IPOECKTOM;

0) mporpamMmoii;

B) IJIAHOM;

) OM3HEC-TIIIAHOM.

62. O6BEKTOM JTONITOCPOYHOTO IJIAHUPOBAHUS HE SBISETCS:

a) OpraHU3aIMOHHAS CTPYKTYpa MPEATPUSITHS;

0) MPOU3BOICTBEHHBIC MOIITHOCTH MPEAIPUSITHS;

B) KalUTaJIbHbIE BIOXKEHUS U MOTPEOHOCTH B (PMHAHCOBBIX pecypcax;
T') IPOU3BOJICTBEHHAS TPOTPaMMa TIPS TPUSITHSI.

63. IHCTpyMEHT AeTanu3aiiy CTPATernIeCKUX MIAHOB - 3TO:
a) TAKTUYECKUE TIJIaHbl;
0) ornepaTyBHbBIC MIAHBL;
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B) IPOM3BOJICTBEHHAS IPOrPaMMa;
I') JUCIIeTYepU3alusl.

64. IlpeporaTuBoil BBICIIErO0 PYKOBOACTBA NPEANPHUATHS, C 00s3aTEIbHBIM
COrJIaCOBAHMEM M YTBEP)KJICHHEM HX COOCTBEHHUKAMHU NPEINPUSATHUS, SBISETCA
pa3paboTka:

a) CTpaTeTUYeCKUX MJIAHOB;

0) TAaKTHYECKHUX TJIAHOB;

B) ONEPATUBHBIX MJIAHOB;

I') IPOU3BOACTBEHHOMN MPOrpPaMMBI.

65. K cocTaBisronuM cpeiHeCpOUHOro IIaHa He OTHOCHUTCS:
a) JeTarbHask XPOHOJIOTH3AIIH HHBECTUIIMOHHBIX MPOCKTOB;
0) MoJiHasi HOMEHKJIaTypa MPOYKIIHH;

B) OpraHU3allMOHHAS CTPYKTYpa YIpaBICHUS;

T') COBOKYITHOCTh KOHKPETHBIX ()MHAHCOBBIC TTOKA3aTEeIH.

66. KanengapHoe corjacoBaHuWE NPOU3BOJCTBEHHOTO IMpoliecca  MEXKITY
CTPYKTYPHBIMU TOJPA3ACICHUSIMU MPEANPUATHS C YYETOM TOCIIEI0BATEIILHOCTH
€ro ornepaluii 1 TeXHHYECKUX IMapaMeTPOB OCYIIIECTBIIACTCS B paMKax:

a) CTpaTEernYeCcKoro MiIaHuPOBAHUS,

0) TaKTUYECKOTO TJITAHUPOBAHMUS;

B) IMCIIETYEPHU3ALINM;

I') ONIEPATUBHOTO TJIAHUPOBAHUSI.

67. B 3aBUCUMOCTH OT UCXOAHOW MO3UIUHU Pa3paOOTKH MJIaHA PA3IUYAIOT METOIbI
IJIAaHUPOBAHUS:

a) pecypCHBIH (IO BO3MOXHOCTSM) U 11eJIeBOM (110 TOTPEOHOCTSM);

0) SKCTPaAMNOJIALMKA U UHTEPIOJIALINH;

B) YUETHO-CTATUCTHYCCKUU, PaKTOPHBIM M HOPMATHBHBIN;

) OJHOBAapUAHTHBIM, TOJMBAPUAHTHBIA W  SKOHOMHUKO-MaTEeMaTU4YeCKas
ONTUMU3ALHUIO.

68. Ilo mopsiaKy coriiacoBaHUs PECYpPCOB M MOTPEOHOCTEH pPa3iMdar0oT METOMbI
TUTAHUPOBAHMS:

a) peCypCHBII U LIEIEBOM;

0) GaaHCOBBIN U MATPUYHBII;

B) OIBITHO-CTATUCTUYECKUM, PAKTOPHBIN 1 HOPMATUBHBIN;

I') TAOJWYHBIN, JIMHEHHO-TpaQUIECKUIA B CETEBOM (JIOTUKO-CTPYKTYPHBIH).

69. HcxomHoit mo3ummer  pa3pabOTKM  IJIaHa  SBISIOTCS — PE3yJIbTaThI
MapKETUHTOBBIX HCCIECIOBAaHUN W TOPT(ENh 3aKa30B, T.€. CIPOC HA MPOIYKIIUIO
MPEANPUSATUS IPYU METO/I€ MJIAHUPOBAHMUSL:

a) PECypCHOM;
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0) 1eneBoM;
B) (haKTOpPHOM;
I') CBEpXY BHM3.

70. B caywae, xorga TpeaNpHUATHE MOXKET HAJEsAThCS, YTO €ro pa3BUTHE B
Oyaymem OyaneT MpPOUCXOAUTh C COXPAaHEHHUEM CIOKUBIIMXCS TEHJCHIUH,
3HAYCHHsI IEJICBBIX TUTAHOBBIX TMOKAa3aTeNlei BO3MOXKHO OINPEACISATh C MOMOIIBIO
MeToJa:

a) UHTEPIOJIALINH;

0) SKCTpaNoJIALNHY;

B) 9KOHOMHKO-MaTEMaTHIYECKOH ONTUMHU3AIIHH;

I') HOPMAaTUBHOTO.

71. Tlpm nnanupoBanuu 3(GPEKTUBHOCTH NTPOU3BOJACTBA, B YACTHOCTH,
OTIpPEJICTICHUH BO3MOXKHBIX TEMIIOB pPOCTa MPOU3BOAUTEIBLHOCTH TPYAQ, CHIXKEHUS
ce0eCTOMMOCTH MPOAYKIMU M T.I., TMPEXKIE BCEro, NPUMEHSIETCS METO[
TUTAHUPOBAHUS :

a) DKCTPANOJISITUBHBIH;

0) y4eTHO-CTaTUCTHUYECKUH;

B) (aKTOPHBIIA;

I') HOPMaTHUBHBIM.

/2. Hanbonee TOYHBIM SBIISETCS METO/I TUTAHUPOBAHUSA
a) 9KCTPAIOJISIITIOHHBIN;

0) OIBITHO-CTATUCTUYECKHUIA;

B) (haKTOPHBIN;

I') HOpMaTHUBHBIM.

73. COBOKYITHOCTh CUCTEMAaTH3MPOBAHHBIX W B3aUMOCOTJIACOBAHHBIX JICUCTBUN H
pCIIEHUH BBICIIETO PYKOBOJCTBA IO OIPEACICHUIO JJOITOCPOYHBIX IIeNIeld |
HaNpaBJICHUIN Pa3BUTHUS MIPEINPHUITHS MIPEACTABISAET COOOM:

a) Ou3HeC-TIIaHUPOBAHME;

0) cTpaTernyeckoe TUIAHUPOBAHNUE;

B) TAKTUYECKOE TUTAHHUPOBAHUE;

T') IPOU3BOICTBEHHYIO IIPOTPAMMY.

74. K arieMeHTaM CTpaTernuyeckoro MIaHUuPOBAHUSI HE OTHOCUTCSL:
a) OIpeJeICHNE MUCCUU U CTPATErMUYECKUX LETEeH;

0) pa3paboTka MPOU3BOJACTBEHHOU IMPOTPAMMEBI;

B) BBIOOD ¥ BBHITIOTHEHHUE CTPATETHH;

T') OIIEHKA ¥ KOHTPOJIb BBITIOJTHEHUS CTPATETHH.

75. NcXOIHBIM MMYHKTOM CTPATErMYE€CKOTO IJIAHUPOBAHUS OOBIYHO CUMTACTCS:
a) aHaJIU3 CpeIbl;
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0) onpeneIeHuEe MUCCUU U CTPATETHUYECKUX LIEeIIEH;
B) BBIOOp CTpaTeruu;
I') OIICHKAa W KOHTPOJIb BBHITTOJHEHUS CTPATETHH.

76. ba3zucHbIE CTpaTeruu — 3TO CTPATETUU:
a) reHepaJIbHbIE;

0) pyHKLIMOHATBHEIE,;

B) ATaJIOHHBIE;

r) 1a0JOHHBIE.

77. Kakoe yTBep:k/IeHHE HE BepHO: «ba3WCHBIE CTpaTernyu OTpa)kaloT Pa3IHMYHBIC
MOJIXO/IBI K POCTY MPEANPUATHS M CBA3aHBI C U3MEHEHUEM COCTOSHUS OJHOTO HITU
HECKOJIbKHMX 3JIEMEHTOB, B YACTHOCTH ...

a) ... MPOAYKTA U (WJIK) TEXHOJIOTUN;

0) ... mepcoHana;

B) ... PBIHKaY;

T) ... OTpaciu | (M) MOJIOKEHUS IPEINPHUSITHS BHYTPH OTPACIIH».

78. Crpareruu yCWICHHS Ha pPBIHKE, Pa3BUTHS PHIHKA W PA3BUTHS IPOIYKTa
OTHOCSITCSI K CTPATETUsIM:

a) KOHIIEHTPUPOBAHHOT'O POCTA;

0) UHTErpPUPOBAHHOTO POCTA;

B) ITUBEPCUPHUIIIPOBAHHOTO POCTA;

') COKpaIleHUSI.

79. CHu3uTh CHAOKEHYECKUH PHUCK TMPEIIPUITHS [O3BOJSET pealn3aluu
CTpaTEeTHH:

a) LICHTPUPOBAHHOW TUBEPCUDUKAIIY;

0) KOHTJIOMEPAaTUBHOM TUBEPCUDUKAIINH;

B) 00paTHOM BEPTUKAILHON WHTErPaIiu;

T) BIIepe]l UAYILIEH BEPTUKATIbHOW UHTETpaLIiH.

80. Ilpenmpusarue GopMUPyEeT COOCTBEHHYIO TOPTOBO-IIOCPEAHUYCCKYIO CETh B
Cllyyae peajau3aluu CTpaTeruu:

a) TOPU3OHTATILHON TUBEpCUPUKAIINY;

0) KOHIJIOMEpaTUBHOM nUBEepCcUPUKALINN;

B) 00paTHOM BEepTUKAIbHOW WHTETPAIUN;

) BOEpea UAyluel BepTUKATbHON HHTErpallUu.

81. B Tom ciydae, Korjia MpeAnpUsTHE TaJIbIIe HE MOKET Pa3BUBATHCS HA JAHHOM
PBIHKE C JIaHHBIM TPOJYKTOM B paMKax JaHHOW OTpaciid, TO pa3BUTHE OW3HEca
o0ecreunBaeTCsl CTpaTeruei:

a) KOHUEHTPUPOBAHHOI'O POCTA;

0) MHTETPUPOBAHHOIO POCTA;
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B) TUBEPCUPUIITUPOBAHHOTO POCTA;
I') COKpalIeHusl.

82. IlpenmpusitTue pacuiMpsieTcsl 3a CuYeT MPOU3BOJCTBA HOBBIX HPOAYKTOB,
TEXHOJOTUYECKH HECBSA3AHHBIX C YK€ MPOU3BOJIUMBIMU M PEAIU3YyEMbIX Ha HOBBIX
PBIHKaX, IPU YCIOBUU PeaU3alluU CTPATErUU:

a) LICHTPUPOBAHHOW JUBEpPCUUKAIINY;

0) Topu30oHTATBHON TUBEpCU(UKALINY;

B) KOHIJIOMEPATUBHOM THUBEpCcUPUKALINN;

I') Bepe] UAyIIel BepTUKAIbHOW UHTETpaliy.

83. Kakoe yTBepkaeHe BepHO: «I'eHepaiibHast cTpaTerus MoAAep>KUBAETCS:
a) 9TaJOHHBIMU CTPATETUAMU;

0) MPOIYKTOBBIMU CTPATETHUSAMUY;

B) GYHKIMOHAIbHBIMU CTPATETUSIMUY;

I') pealbHBIMU CTPATETUSMM.

84. OyHKIIMOHANIbHBIE CTpaTeruu GOPMUPYIOTCS TIO:

a) MPEIIPUITHIO B LIEJIOM;

0) OTAENbHBIM BUAAM MPOIYKIIUU IPEATPUATHS;

B) OTJEJIbHBIM HANpPABJICHUSM U BUJIAM JIEATEIBHOCTU MPEANPUSATHS;
I') OTJEbHBIM NOAPA3AEICHUSIM NPEATPUATHUS.

85. CpencTtBoM KOHKPETH3aIlMH, IOMOJHEHUS M KOPPEKTHPOBAHUS CTpPATErHH
pa3BUTHS MPEANPUATUS C YIETOM M3MEHEHUI BO BHEIIHEN cpejie X0351UCTBOBAHMS
U €T0 TIOJIOXKEHHSI Ha PhIHKE SIBIISIOTCS:

a) TAKTHYECKHUE TUIaHBI;

0) ornepaTUBHBIC TUIAHBL;

B) OM3HEC-TUIaHbI,

') IUCIIETYEPCKUE COBEIIAHMUS.

86. Ucxons u3 kputepus ydactus B (GOPMUPOBAHUM KOHEUHOTO pe3yJibTaTa H
JOCTKEHUU TeJIe TPENNPUsTUSs, €r0 CTPYKTYPHBIC MOAPA3ACICHUS MOTYT OBIThH
BBIJICJICHBI B:

a) TOYKH OTCUETA;

0) LIEHTPBI OTBETCTBEHHOCTH:

B) 30HBI XO35ICTBOBAHUS,

) OM3HEC-TIEHTPHI.

87. LleHTpHI 3aTpaT HA MPEANPUATHH MPEICTABICHBI:
a) IPOM3BOACTBCHHBIMH T10/Ipa3/ICIICHUSIMH,

0) GyHKIIMOHAJIBHBIMH ITOJIpa3ICIICHUSIMU;

B) JIOYCPHHUMH TI0JIpa3ICIICHUSAMHA B (PUIHATIAMH,

I') MPOSKTHBIMU KOMaH/IaMH.

41



88. B kanenmapHoil yBsi3K€ NPOU3BOJICTBEHHOI'O IPOLECCA, BBINOJIHAEMOIO B
CTPYKTYPHBIX TMOJpa3JeNeHUusIX MPEANpUsTAS BIUIOTH JO paboOyux MecT,
3aKJII0YAETCS:

a) Ou3HecC-TIaHUPOBAHME;

0) TaKTUYECKOE TJIAHUPOBAHMUE;

B) ONIEpaTUBHOE MJIAHUPOBAHMUE;

') IUCTIeTYepU3aIusL.

89. OmnepatuBHble TUTaHBI W TpadUKU HU3TOTOBJICHUS M BBIMYCKA MPOAYKIUU
pa3palaThIBalOTCS B XOJIE:

a) Ou3Hec-TIaHUPOBAHUS;

0) TEXHUKO-2KOHOMHYECKOT0 000CHOBAaHMS

B) KaJICHJIApPHOTO IJIAHUPOBAHUS;

') IUCTIETYCPU3AIIUU.

90. Dram omepaTUBHOIO IJIAHUPOBAHUS, XapaKTePU3yEMbIl HENPEPHIBHBIM
OTIEPATHBHBIM YYETOM, KOHTPOJIEM U PETYJIMPOBAHUEM BBIMIOJHECHHS ONIEPATUBHBIX
TJTAHOB WJIM XOJ1a TPOU3BOJICTBA, HA3BIBACTCS:

a) AUCreTYepU3aInuei;

0) KOOpIMHAIIUEH;

B) ajJlanTaiuei;

') KOHKpPETHU3alHUEH.

91. Kakoli BuJ1 OM3HEC-IIIaHa IPEINPUATHS HE pa3padaThiBaeTCs Ha MPaKTUKE?
a) BHYTPCHHUH OM3HEC-TUTaH MPEIITPUATHS;

0) OM3HEeC-IIIaH IS IMOTYYCHHS KPSIUTOB;

B) HHHOBAIIMOHHBIM OM3HEC-IIJIAH,

r) OU3HEeC-TIJIaH CaHaIIHH.

92. JInst 060CHOBAaHUS KaMTAIBHBIX BIOKCHHH B pacIIMPEHHOE BOCIIPOU3BOJICTBO
U pa3BUTHUE TPEIIPUSATHUS CITYKUT:

a) BHYTpCHHUH OM3HEC-TUIAH;

0) OM3HEeC-TIJIaH IS MOTYYCHUS KPEIUTOB;

B) UHBECTUIIMOHHBIN OM3HEC-TIJIaH;

r) OM3HEeC-IIJIaH CaHaIliH.

93. PazpabartbiBaeTcsi mpeanpusiTHEM, KOTOPOE HAXOJIUTCA B COCTOSIHUU KpHU3HCA
HETJIaTeKeCIOCOOHOCTH, C IIeNIbI0 er0 (PMHAHCOBOTO O3I0POBJICHHUS:

a) BHYTpEHHUMN OU3HEC-TIAH;

0) Ou3HEeC-TIJIaH IS MOTYYCHUS KPEIUTOB;

B) UHBECTHUIIMOHHBIN OM3HEC-TIJIaH;

r) OM3HEC-TIJIaH CaHaIl|H.

94. KoHTpOJUTHHT:
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a) 3TO cucTeMa (PMHAHCOBOT'O KOHTPOJIS;

0) onepaTuBHOE yIpaBieHHe (OPMUPOBAHUEM 3aTPaT;

B) yIpaBJjieHUE NPUOBUIBIO U OIO)KETUPOBAHUE;

r) HU OJHO W3 OMpEIeNICHWH HE pacKphiBaeT B TMOJHOH Mepe CYIIHOCTb
KOHTPOJIJIMHTA.

95. B cBs131 ¢ 4eM NosIBUIIACh HEOOXOIUMOCTh B KOHTPOJIJTUHTE?

a) HEOMPENIEIICHHOCTbI0 W OBICTPHIMU TEMIIAMH HM3MEHEHHUsI Cpeabl Ou3Heca;
WHTEpHALMOHANIM3AI[MEN PHIHKOB U YCUJIEHHUEM KOHKYPEHIIMHU

0) MOSIBJICHUEM HOBBIX TEXHOJIOTHI U COKpaIIEeHUEM KM3HEHHOTO IUKJIa U3/ICIINA;
B) MPU3HAHWEM OPTaHU3AIMOHHON KYJbTYphl KaK BaXHOTO (pakTopa B CTpaTeruut
KOHKYPEHTHOU OOpBbOBI; I') BCE BMECTE B3SITOE.

96. KOHTpOJUTMHT UCHOJIB3YET:

a) TMOJIE3HYIO JJsl YIpaBieHUs HH(POPMALMIO MNPOILIOro, aHalU3 TEKYILIEro
COCTOSIHUS M ITPOTHO3 OyAyILero;

0) TmaBHBIM 00pa30M TOYHYIO, COCTABIICHHYIO B COOTBETCTBHH C HAIIMOHAIbHBIMH
CTaHJapTaM{ U HOPMATHBHBIMHU aKTaMHU HH(POPMAIIHIO O TIPOILIBIX COOBITHSIX;

B) KOJHMYECTBEHHYIO (MHAHCOBYHO HWH(POPMAIMIO O TEKymleM H Oyayiiem
COCTOSIHHH TIPEITTPHUSITHSL.

97. HazoBuTe OCHOBHBIE (DYHKIIMM KOHTPOJUIMHTA B UX MOCJIEI0BATEILHOCTH:
a) KOHTPOJIb, TPOTHO3UPOBAHUE, OPTaHU3AIUs, TUTAHUPOBAHUE;

0) yder, IIaHUPOBaHUE, U3MEPEHHUE, KOHTPOJIb;

B) IUIAaHUPOBAHUE, OpraHU3allks, KOHTPOJIb, PETYIUPOBAHNUE;

I') U3MEPEHHE, KOHTPOJIb, YUET, KOPPEKTUPYIOLIHNE MEPHI.

98. HcTpyMEHTaMH CTPATETHUECKOTO KOHTPOJUIMHTA SBIISIOTCS:

a) OI0JPKETUPOBAHKE; TEKYIINH KOHTPOJb U aHAIN3 OTKJIOHEHUM; OPTPEIbHBIN H
MHBECTHUI[MOHHBIN aHAIN3;

0) yacTHuHas KaJIbKYJSIUA MPSMBIX 3aTpaT, omnepanuoHHbii C-V-P  ananms,
OroKeTUPOBAHUE, IPUHITHE PEIICHUI HA OCHOBE CYMMBI IOKPBITHS.

B) MOPTHETbHBIM W WHBECTUIIMOHHBIM aHAIN3; KaTbKYJSAIUs 3aTpaT KU3HEHHOTO
[UKJIA TPOMYKIIMH, CIECHAPHBIA aHalu3, aJITOPUTMBI PabOThI CO «CIAOBIMH» U
«CHJIBHBIMMY CUTHAJIAMI.

99. MncTpymMeHTaMu OTMIEPaTUBHOTO KOHTPOJUTUHTA SIBIISIOTCS

a) OI0/KETHPOBAHKE; TEKYIIMI KOHTPOJIb U aHAJIN3 OTKJIOHECHU; MOPTQEIbHBIN U
WHBECTUIIMOHHBIN aHaJu3;

0) dYacTWuHas KaJIbKYJSIUA TPSMBIX 3aTpaT, omnepamnuoHHbii C-V-P  ananms,
OrOHKETUPOBAHUE, IPUHSITHE PEIICHUI HA OCHOBE CYMMBI TIOKPBITHSI.

B) MOPThETbHBIM U WHBECTUIIMOHHBIA aHAIN3; KadbKYJSAIUs 3aTpaT KU3HEHHOTO
[IUKJIA TPOMYKIIMH, CIICHAPHBIA aHaliu3, alTOPUTMBI PabOTHl CO «CIAOBIMU» |
«CUJIbHBIMHY CUTHAJIAMU.
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100. Kakas wu3 mnepeyuciaeHHbIX 3aJad HE BXOJUT B 3aJlayd OIEPATUBHOIO
KOHTPOJIJTMHT A

a) OO KETUPOBAHUE;

0) uapopmamoHHOE 00ECTICUCHHUE;

B) onepaunoHHblii C-V-P ananus;

T') KaJIbKyJIALHS 3aTpaT )KU3HEHHOTO IHKJIA MTPOTYKITUH.

101. KakoBbl OCHOBHBIE (PYHKIIMHU CHEUAIKUCTA 110 KOHTPOJUIMHTY B OpraHU3aLNU:
a) MJIaHUpOBaHUe, (PMHAHCOBBIM y4YeT, KOHTPOJIb U PETYIUPOBAHUE NIEATEIBLHOCTH
MPEeANPUSATHUS;

0) oTBeyaeT 3a KOHIIEMIIMIO CHCTEMbl YIPABICHUS MNPEANPUITUEM; MPUBOJIUT B
JEHCTBUE CUCTEMY KOHTPOJUIMHIA; BHICTYIA€T B KAU€CTBE COBETHHKA PYKOBOJICTBA
NOpeaNpUsATUS HA BCEX CTaAMIX Mpoliecca yIpaBieHUs;

B) YUeT 3aTpaT IO 3JIEMEHTaM U CTaThsIM KaJIbKYJSLMU, ONpeesieHne (PUHAHCOBBIX
pE3yNIbTATOB, MPEAOCTAaBICHUE HHPOPMALMIO [Js TPHUHATUS YIPaBICHYECKUX
peLICHUN.

102. HopMbI 3THYECKOTO MOBEACHUSI KOHTPOJUIEpa MPpeIyCMaTPUBALOT:
a) KOH(OUICHITNATHHOCTD;

0) HE3aBUCUMOCTb;

B) KOMIIETEHTHOCTb;

') YECTHOCTb;

1) BCE BMECTE B3ATO€.

103. [lenTpamMu OTBETCTBEHHOCTH Ha3bIBAIOT:

a) BCE MOPA3ACIICHHS TIPSIITPHUITHS;

0) nmoapasfeieHMs, TJAE€  MCHEIKEpP  HECceT IMpsAMYyK  [EePCOHAIBHYIO
OTBETCTBCHHOCThH 3a KOHTPOJIUPYEMBIC TIOKA3aTE/IH JICSITCIIBHOCTH;

B) OTJIEJIbI CHAOXKEHUS U COBITA;

r) prIMaIBl XOJUHTOBBIX KOMITAHUH.

104. Ilenmu ¢popMupoBaHUs IIEHTPOB OTBETCTBEHHOCTH 3aKITIOUAFOTCS

a) B YIIPOIIEHUHU y4eTa U OTYETHOCTH;

0) B pasrpaHUYEeHUN 30H OTBETCTBEHHOCTH;

B) B HEOOXOAMMOCTH TMOCTaBUTh KaXJ0€ MOojapasjelieHne (B HEKOTOPHIX CIydasx
YCIIOBHO) TIEpe/l JTUIIOM PHIHOYHOW KOHKYPEHIIUU.

105. Ha BeiOOp THIA IIEHTPa OTBETCTBEHHOCTH BIIUSIOT CICAYIOIINE (haKTOPHI:
a) OpraHu3aIMOHHAs CTPYKTypa MPSAIPUATHS,

0) cTerneHb JAeICTHPOBAHMS TTOJITHOMOYHT;

B) 00JIaCTh JICSITCIHHOCTH M CTPATETHSI;

') BCE OTBETHI IPABUIIBHEIC.
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106. LleHTp OTBETCTBEHHOCTH, PYKOBOAMUTENIb KOTOPOIO HECET MNEPCOHAIBHYIO
OTBETCTBEHHOCTb 3a JIOXOJbI, PACXOAbl M HCIOJIb30BAHUE MPUOBLIM B IMpOIECCE
peanu3anuy CTPaTeruy Ha3bIBAIOT LIEHTPOM: a) I0XOOB;

0) pacxo/ioB;

B) IpHObLIH;

') HHBECTHUIIMM.

107. Ilogpa3neneHue, pPYKOBOAUTENb  KOTOPOIO  HECET  MEPCOHAIBHYIO
OTBETCTBEHHOCTH 33 JOXOJIbI U PACXO/IbI MOAPA3ICICHHS, HA3bIBAIOT IICHTPOM:

a) T0XOJI0B;

0) pacxoJioB;

B) NpUOBLIN;

') HHBECTHUIIMM.

108. Kakoe u3 Ha3BaHbIX MOJpa3JEiICHUN MOXKET OBbITh OINpPEAENICHO KakK LEHTP
n0xo/1a (BIPYUKH):

a) OTIeJ MPOJIaXX B MarasuHe:

0) ¢uaman XoJIIMHTOBOM KOMIIAHUH,

B) CaMOCTOSITENIBHOE TMPEANPHUATHE B paMKaxX XOJJIWHTa; T) COOpOYHBIA Iex
(yuacrok).

109. Ecnu noapa3aenieHue BBIMOJHIIO 3aIUIAHUPOBAHHBIN 00beMa MPOHM3BOJICTBA
¥ TIpU 3TOM HE JOIYCTUJIO Mepepacxoia PeCypcoB, TO €ro ACSITeIbHOCTh MOXHO
CUUTATh:

a) pe3yJbTaTUBHON U 3D PEKTUBHOM;

0) pe3yabTaTUBHOM, HO HEA(P(HEKTUBHOIA;

B) HE pe3yJbTaTHBHOU, HO 3 (DEKTHUBHOMN;

r) HedP(HEKTUBHOM M HE PE3yJIbTATUBHOM.

110. Ecmu mnoapasneneHWe IEPEBBINOIHUIO  3allJITaHUPOBAHHBIA  00OBbeMa
IPOM3BOJICTBA U TPH 3TOM JIONYCTHJIO 3HAYMTEIBHBIN Mepepacxoj] pecypcoB, TO
€ro JCATCIBHOCTh MOXKHO CUMTATh:

a) pe3yJbTaTUBHON U 3()(PEKTUBHOM;

0) pe3yabTaTUBHOM, HO HEI(P(HEKTUBHOIM;

B) HE PE3YJIbTaTUBHOM. HO d(PEKTUBHOM;

r) Hed(DPEKTUBHOMN U HE PE3yTbTATUBHOM.

111. Ecim monpasiesieHre He BBITTOTHIIIO 3aIlJIaHHPOBAHHBINH 00BEM MPOU3BOJICTB,
HO TIPY 3TOM HE JIOMYCTHJIO MEpepacxojia pecypcoB, TO €ro JAEATeIbHOCTh MOYKHO
CUUTATH:

a) pe3yJbTaTUBHON 1 3()(PEKTUBHOIA;

0) pe3yabTaTUBHOM, HO HEA(P(HEKTUBHOIM;

B) HE pe3yJbTaTUBHOMN, HO (P PEKTUBHON;

r) HeA(P(HEKTUBHOM U HE PE3yJbTATUBHOM.
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112. Ecnu nonpasiesieHue He BBIMOIHUIIO 3allJIaHUPOBAHHBIA 00BEM MPOU3BOJICTB,
U TPU 3TOM JIOMYCTUJIO TEPEpacxoll PecypcoB, TO €ro NESTEIbHOCTh MOXKHO
CUUTATh:

a) pe3ylbTaTUBHOUN U 3(PPEKTUBHOM;

0) pe3yJIbTaTUBHOM, HO HEA(P(HEKTUBHOI;

B) HE pe3yJIbTaTUBHOMU, HO (P PEKTUBHOM;

I') Hepe3yJIbTaTUBHOU U HE 3D PEKTUBHOM.

113. BrojikeT npeacTaBiseT cCOOOM:

a) CyMMY UHBECTULIU;

0) coriacoBaHHYIO IO 00BEMAaM M CPOKAM CMETY 3aTpaT Ha 000PYJIOBAHHUE;

B) IJIaH JEATEIHHOCTH (PUPMBI HITH €€ MOApa3IeICHI Ha TIEPUOJI OJHOTO T4,
') CMETY 3aTpaT Ha MPOU3BOACTBO.

114. Kakue u3 Ha3BaHHBIX HUXKE OFOPKETOB HA3BIBAKOTCS OTIEPAIIMOHHBIMH:

a) Oro/KeTHBIM OanaHc, OIOJKET JBUXKEHUS JCHEXKHBIX CPEACTB, OKJKET
WHBECTUIUM;

0) OromxeT Tmpoaax, OMMHKET MPOU3BOJCTBA, OIOKET 3aKYINOK, OMKET
3apabOTHOM TIIaTHI;

B) CTAaTUYHBIN OIO/KET, THOKHI OI0JKET, CKOJIB3SAIIHNI OI0IKET.

115. Kakue u3 Ha3BaHHBIX HMKE OFOPKETOB HAa3bIBAIOTCS (DMHAHCOBBIMMU:

a) Oro/pKET 3apabOTHOM MUIATHI; OFO/IKET MPOJaXK, OFOKET TPOU3BOICTBA;

0) Oro/KETHBIN OaaHc, OIOKET MBHKCHUS ICHE)KHBIX CPEACTB, OFO/KET JTI0XO0J/I0B
U PacXoJIOB;

B) OIOKET 3aKymnok, OMKEeT ce0eCTOMMOCTH  MNPOIYKIMH,  OFOKET
IIPOM3BOJICTBEHHBIX HaKJIaHBIX PACcXOJIOB.

116. OcHOBHOE pa3iuyre MEXIY KECTKUM M THOKUM OOJI)KETOM COCTOUT B TOM,
qT0:

a) THOKHMI OFOJKET YYWUTHIBACT JIMIIL MEPEMEHHBIC 3aTPaThl, a KECTKUH OFOHKET
OXBAaTBIBACT BCE BUJBI 3aTPAT MPEATPUATHS;

0) KEeCTKUI OIOJIKET COCTABISACTCA JJISl BCErO MPEANPUATUS B 1I€JIOM, a TUOKUIA —
COCTAaBIICTCS TOJIBKO JJIsI OTAEIBHBIX MOAPAa3ACIICHUNA;

B) JKECTKHM OIO/DKET COCTaBIACTCA MJIA 3alUIAHWMPOBAHHOTO YPOBHS JIEIIOBOM
AKTUBHOCTH, a THOKWI — nmJisi (DaKTUYEeCKOro YpPOBHS JEJIOBON aKTUBHOCTU (WM
JUTSI HECKOJIBKMX BApUAHTOB JICJIOBOM aKTUBHOCTH).

117. TlpupocTHble O10XKETHI pa3padaThIBAETCA HA OCHOBE:

a) o0beMa NpOU3BOACTBA IO LEeXaM;

0) 3aTparT 1o mexam;

B) B IMPOLIEHTAX OT IOCTUTHYTOTO YPOBHS MPOU3BOJICTBA U MIPOJAK;
') ce0€CTOUMOCTH TTPOAYKIIUH.
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118. /Inst yero Hy>KHbI CTAaHAAPTHI 3aTPaT U LIEH?

a) OHM SBJISIOTCA CPEICTBOM HU3MEpeHUs SPQGEKTUBHOCTH HCIOIb30BaHUS
peCypcoB;

0) BBICTYNAIOT HHCTPYMEHTOM KOHTPOJISI OTBETCTBEHHOCTH;

B) TMO3BOJSIOT MNPUHUMATh KOPPEKTHPYIOLIME MeEphl TOCie aHajau3za W
MHTEPIpPETAlUU OTKIOHEHHUI;

I') BCE MEPEUUCICHHOE.

119. Kakue u3 Ha3BaHHBIX OTJEJIOB OTBEYAIOT 3a Pa3pabOTKy CTaHAAPTOB 3aTpat
Ha MaTepUalibl

a) TEXHOJIOTUYECKHH, TIJIaHOBBIH;

0) cHaO)KeHMSI, TJIAHOBBII;

B) IJIAHOBBIH, OyXraiaTepus;

r) Ipyrue (ykas3aTh).

120. Kakue wu3 Ha3BaHHBIX OTJ/EJIOB OTBEUYAIOT 3a pa3padOTKy CTaHAApTOB
TPYJIOBBIX 3aTpar:

a) TeXHOJIOTUYECKHUI, TIIaHOBBIN;

0) MJIaHOBBIN, OyXTaNTEPHS;

B) yIpaBJICHUS MIEPCOHATIOM, OyXTanTepus;

r) npyrue (ykas3athb).

A2. Bonpochl N0 TEMaM

1. IlnanupoBaHUe Kak HayKa.

2. B uem niposiBisieTcst cofepikaHue TIaHUPOBAHUS HA TIPEATIPUSITHH ?

3. CymHOCTh MIAHUPOBAHUS.

4. Yto sBIAETCS PE3yNbTATOM IIpoliecca pa3padOTKH IIJIAHOB Ha IEPBOM
JTare MmiaHupOBaHUsA?

5. HazoBure OCHOBHBIC KJaccuprKaInOHHbIE MPU3HAKU dbopm
MJIAHUPOBAHUS.

6. Kakue Tumbl BHYTpUDHPMEHHOTO IUIAHUPOBAHUS IO BPEMEHHOM
opveHTalMu ujaei rmianupoBanus Bbl 3Haete? Jlaiite mosicHenus. HazoBute ux
JOCTOMHCTBA U HEAOCTATKH.

7. YTto Takoe ropu3oHT IIaHupoBaHUs? Kakue TUIBI MJIAaHUPOBAHUS MOKHO
Ha3BaTh B 3aBUCUMOCTHU OT HETO?

8. Uem xapakTepu3yeTcsi IPUHIIUI HHIUKATUBHOCTH TIAHUPOBAHUS ?

9. PackpoiiTe comepkaHWe OCHOBHBIX (YHKIMIA IJIAHUPOBAHHUS  HA
MpEeANPUSITUY.

10. Kiraccudukanus MeTOI0B INTAaHUPOBAHHS.

11. Ha xakom 3Tane MIaHupOBaHUsl HA MPEANPUITUU UCIOIb3YIOTCS METObI
MIPOTHO3UPOBAHUS, IPSMOTO CUETA, CTPYKTYpHU3ALUuU?

12. bayraHCOBBIM METO]T INTAHUPOBAHMS.
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13. HopMaTuBHBIN METOJI MJIAHUPOBAHMSL.

14. Knaccudukaius CuCTeMbl HOPM U HOPMATHUBOB.

15. IlporpamMMHO-11€1€BOI METO/ TUTAHUPOBAHHS.

16. MeTobl ONTUMABHOTO TIAHUPOBAHUS HA MPEATPHUSTHH.

17. Knaccudukaius 1iaHoB B IJITAHUPOBAHUM HA MPEIIPUITHH

18. CymHOCT M  Ha3HAYEHUE CTPATETMYECKOro IUIAHMPOBAaHUSA  Ha
NPEIPUITUN.

19. CtpykTypa u cofepkaHle CTPATETUUECKUX TIJIAaHOB MIPEATIPUITHS.

20. [To kakuM mnpu3HAKaM KiIacCU(DUIMPOBAHBI BUIbl IJAHUPOBAHMS Ha
pEAIPUATUN?

21. IlepcrieKTUBHbBIE TUIAHBI.

22. OnepaTUBHBIE TJIAHBI.

23. OCHOBHBIE 3JIEMEHThI CUCTEMBI TIJIAHUPOBAHMUS.

24. Dranbl pa3pabOTKU BHYTPUIIPOU3BOICTBEHHBIX IJIAHOB.

25. CylHOCTb U COJIepKaHUE CTPATErMY€CKOro IUIAHUPOBAHUS.

26. Drarbl CTpaTErHueckoro MiaHUPOBAaHUS HA TPEANPUATUH.

27. CTpyKTypa U cojiepKaHUe CTPATErHYeCKUX MIIAHOB MPEANPHUSITHS.

28. CozneprkaHue 1 3a/1a4u ONEPATUBHOTO MJIAHUPOBAHUSI MPOU3BO/ICTBA.

29. Busibl ¥ cHCTEMBI OTIEPATUBHOTO TJIAHUPOBAHUSI.

30. OcHOBHBIE 3TaIlbl ONIEPATUBHOTO MJIAHUPOBAHUS TIPOU3BOJICTBA.

31. KoHTposb 32 BBITIOJIHEHHEM OINEPAaTUBHBIX IJIAHOB Ha MPEINPUATHH.

32. Bujibl oriepaTUBHBIX IJIAHOB Ha MPEINIPUSATHH.

33. ConeprkaHue onepaTUBHBIX MIAHOB.

34. B3auMoCBsI3b ONEpaTUBHBIX IJIAHOB

35. Ucxonnas undopmarus 1uist pa3paOOTKU OTIEPATUBHBIX TUIAHOB.

36. KTo siBiisieTcss OTBETCTBEHHBIM 3a pa3pabOTKy OMEpaTHBHBIX IJIAHOB Ha
PEANPUSTUH.

37. [InanupoBaHue BHIPYUKH OT pPeau3aiiii MPOIyKIUH.

38. MeTouka IaHUPOBAHUS MPOU3BOACTBEHHOU MPOTPAMMBI.

39. IInanupoBanue moKaszaTeneii 00beMOB IPOU3BOICTBA.

40. [InanupoBaHe MPOU3BOCTBEHHON MOIIHOCTHU TIPEIIPHUSITHSI.

41. IlnarupoBaHue MaTeprUabHO-TEXHUYECKOTO CHA0KEHHUS.

42. CriocoObI U IPUEMBI TUTAHUPOBAHUS YHCICHHOCTH PAa0OOTHHKOB

43. ConeprkaHue IJIaHa M0 TPYAY U TePCOHAITY.

44. ITnanupoBanue GpoHma 3apabOTHOMN MIaThl PAOOTHUKOB MPEATIPUSITHS.

45. Ha3oBuTe LieaM U 3aJauM IUIAHUPOBAHMS MOTPEOHOCTH B MaTe€pHAIbHO-
TEXHHUYECKHUX PECYpCaXx.

46. [TnanupoBaHue MOTPEOHOCTH B MaTEPHAIbHO-TEXHUYECKUX peCypcax.

47. HazoBuTe 3aa4u IJ1aHa 1O TPYAY U IEPCOHAIY.

48. Kakumu MeTo/1aMHU OTpeAeNsieTcsl IPOU3BOAUTEILHOCT TpyAa?

49. HazoBuTe OCHOBHBIE (PaKTOPHI pOCTa MIPOU3BOJUTENBHOCTH TPY/A.

50. PackpoiiTe comepkaHne METONOB IJIAHUPOBAHUS MPOM3BOAMTEIHLHOCTH

Tpyna.
51. KakoBbl OCHOBHBIE PE3E€PBbI CHHIKEHUS TPYIOEMKOCTH.
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52. laiite kiaccu(pUKanuioo TepcoHana, MPUMEHSEMYI0 B TaKTHYECKOM
TUTAHWPOBAHHUU.

53. Kakue ¢Qonagel pabouero BpeMEHHM CYLIECTBYIOT B IJIJAaHUPOBAHUHU
nepconana?

54. PackpoiiTe CyTb METOJOB ONPEACIICHUS IUIAHOBOW YHMCICHHOCTH
paboTaronux.

55. Kak ocymecTBisiercs omnpezeneHue ¢hoHaa 3apad0THON IJIaThl U pa3Mepa
cpeaHel 3apaboTHOM TIaThl?

56. PackpoiiTe CTpyKTypy U COJep)KaHHEe WHHOBAI[MOHHO-MHBECTHIIMOHHOTO
TUTAHUPOBAHMSL.

57. Kakum oOpazom ompexaensercss 3¢P(GEeKTUBHOCTh MPOCKTOB BHEAPEHUS
VHHOBAIIWN.

58. [InanupoBaHue Npoax.

59. [InanupoBanue ce0ECTOMMOCTH MPOTYKIIUH.

60. IlnanupoBaHMEe aCCOPTUMEHTA peaIn3yeMOi POAYKIIUH.

61. Kakue BUBI ICH MOTYT YCTaHABIMBATHCS Ha TMPOIYKITHIO?

62. Ha3oBuTe OCHOBHBIC 33/1a4¥ TUIAHUPOBAHUS MIPOIAK.

63. Kak TpoBOIWTCS cerMeHTalus pHIHKA B TMpoIecce IUIAaHUPOBAHUS
npoaax?

64. PackpoiiTe CyTh METOMKY TNIAHUPOBAHUS ACCOPTUMEHTA MTPOTYKITHH.

65. PackpoiiTe MexaHuU3M IIEHOOOPa30BaHWs Ha TMPEANPHUSITHH B YCIOBUIX
PBIHKA.

66. HazoBute (hakTopsl, BIUAIONINE HA YPOBEHB II€H Ha MPEITPUSITHH.

67. Uem ompenenstoT BEPXHIOI M HIDKHIOW TpaHuily LeHbl? OOocHyiiTe
OTBET.

68. PackpoiiTe CyImIHOCT, W  COAEp)KAHUE BHYTPUIIPOU3BOACTBEHHOTO
TUTAHUPOBAHUSA Ha MPEANPUATHH.

69. Oxapaktepu3yire OCHOBHBIC ATaIbI pa3paboTKu
BHYTPUIIPOU3BOACTBEHHBIX TIJIAHOB.

70. Kakum o00pa3oM TPOUCXOAUT TOATOTOBKA MCXOJHONW HOPMATHBHO-
CIIpaBOYHOM MHGOPMAIIUU TTepe]T pa3padOTKOM IJIAHOB.

71. Opranuzanus  BHYTPUIPOU3BOJCTBEHHOTO  IJITAHUPOBAHUS,  COCTaB
UCIIOJHUTENEH, MX O00s3aHHOCTH B pPa3pabOTKe, OCBOCHHMU M KOHTpOJE 3a
BBHITIOJTHEHUEM TIJIAHOB Ha TPEINPUSITHH.

72. HazoBute TpeOOBaHUS, TMPEABIBISIEMbIE K KaJpPOBON  IOJHUTUKE
MIPEATNPUSATHA.

73. Oxapaktepusyiite  (akTOpbl, BIUSIONIME HA  OPraHHU3AIMOHHYIO
CTPYKTYPY TIJIaHUPOBAHHSI.

74. CocTaB HCHOJHUTENIEH, UX OOSI3aHHOCTHM B pa3pabOTKE, OCBOCHUU H
KOHTPOJIE 32 BBITIOJIHEHUEM
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baok B. 3aganns peKOHCTPYKTHBHOIO YPOBHS («yMeTb»)

B1. IIlucromMenHast padora

1. TInanumpoBaHue MIPOU3BOCTBEHHO- () MHAHCOBOM TSI TEIbHOCTH
MIPEATPHUSATHS.

2. Metoapl KOHTpOJS TOBapHO-MATEPUAIBHBIX 3allacOB M  METOJUKA
orpeaeneHus Hanboiee YIKOHOMUIECKOTO pa3Mepa 3aKasa.

3. Buner O1ompkeToB (CMET) MNpeANpUsITHS W OCHOBHBIE 3Tambl HUX
MOJITOTOBKHU.

4. CopepxaHme, 3ala4ydl W METOJAbl (PUHAHCOBOTO IUJIAHMPOBAHHS Ha
NIPENPUATHH.

5. Opranmzaiys rocyapCcTBEHHON CHCTEMBI TPOTHO3HPOBAHHUSL.

6. IIporno3mpoBaHre MaKpOIKOHOMHUYECKHUX TOKa3aTeleH.

7. TlporHo3upoBaHHe COLMATBHO-IPKOHOMHUYECKUX MOKa3aTeseH

8. Mertonb! onpeneneHust S3KOHOMUYECKOro 3¢ dexra

9. ®unaHCOBBIE  METOABl  MOBBIIICHUS  A(PPEKTUBHOCTH  PabOTHI
NPEINPUATUH, OpraHU3aINH.

10. OcHOBHBIC TTyTH YIPaBICHUS TOBAPHO-MATEPHAILHBIMHU 3aIIacaMHu.

11. Ananu3 u ruiaHupoBaHue (PUHAHCOBBIX PE3YIbTATOB.

12. CocrostHrEe TPOTHO3MPOBAHUS U IUIAHUPOBaHUs B Poccun u mupe.

13. Ctparernueckoe miaHHPOBaHUE.

14. XapaktepucTuka Ou3Hec-IIaHa.

15. TlporHo3upoBanue B MApKETUHTE U COBITE MPOTYKIIHH.

16. IIpon3BOICTBEHHBI TIJ1aH TNPEATTPUSITHS.

17. Opranu3anMoHHbIN TIaH.

18. IlnanupoBanue  OrJKeTa  JIBWIXKEHUS  JICHEKHBIX  CpPEJCTB  HA
PENPUSATUH.

19. [InanupoBaHue AESITEIHHOCTH (UPMBI.

20. [TnanupoBaHre U aMOPTH3AIMOHHBIC OTYUCIICHUS.

21. IInanupoBaHue U MPOTHO3UPOBAHHUE.

22. [InanupoBaHue Ha TIPEAIPHUATHH.

23. [lmannpoBanue 0ObeMa BBITYCKA U PeaTU3aIiu.

24. OCHOBBI METOOJIOTHH, TIFIAHUPOBAHHUS (IPOTHOZUPOBAHUS).

25. Copneprxanve ¥ OCHOBHbBIE (DYHKIIUM OW3HEC — IJIAHUPOBAHMUS.

26. [TmannpoBanue neATeILHOCTH NMPEANPUITHS (110 BEIOOPY CTY/ICHTA).

27. HapogHo-X0351iCTBEHHOE MTPOTHO3WPOBAHNE TTPOU3BOJICTBA.

28. OcHoBHBIEC (PMHAHCOBBIC MMOKA3ATENIN B CHCTEME OU3HEC-TUTAHUPOBAHUS

29. Bunel  OromkeToB (CMET) TIPEANPUSTHS W OCHOBHBIC JTalbl WX
MOJIFOTOBKHU.

30. banancoBbIit METO/ TUTAHUPOBAHUS.

31. [IpakTrKa UCTIOTB30BAHUS CTPATETUUYCCKUX TUIAHOB.

32. [Iporuo3upoBaHue MaTepUATHHO-TEXHUIECKOTO O0ECIICYCHHS U Pa3BUTHS
00CTY)KUBAIOIINX OTpACIIEH.

50



33. IlporHo3upoBaHe ¥ MOPOrpaMMHOE IUJIAHUPOBAHUE  COLUAIIBHOTO
pa3BUTHSL.

34. OCHOBHBIE  TOJIOXKEHUS  pa3pabOTKM  CUCTEMBI  T'OCYIAapCTBEHHBIX
MIPOTHO30B  COLIMAJIbHO-’KOHOMHMYECKOrO0  pa3BUTHs  cyObekrta Poccuiickoi
denepauni.

35. Cuctema mpOrHO30B, MPOrpaMM U IJIAHOB COLUAIBHO-3KOHOMHUYECKOTO
pa3BUTHS

B2. TemaTuka pedeparon

1. Tlousatue, Ha3HauYeHHE U PYHKIMK OU3HEC-TUIAHA.

2. 3HaueHWe OM3HEC-TJIAHUPOBAHMS B YIIPABICHUN MIPEATPUSTHCM.

3. Crpykrypa OusHec-maHa. Pe3tome: 1enu, CTPYKTypa, COAEp)KaHUeE,
TpeOOBaHUSI.

4. Tunsl OU3HEC-TIIIAHOB.

5. Meronuku no pa3zpaboTke OU3HeC-TIIaHa.

6. BripaGoTka uaen u pazpaboTka KOHLEMIUH MPOEKTA.

7. IlpenBaputenbHbId aHAIW3 OCYIICCTBUMOCTH U KHU3HECTIOCOOHOCTHU
IIPOCKTA.

8. MHcrounuku HopMHpPOBaHUS HJICH MTPOCKTA.

9. Amnanu3 psiHka. Bei6op ToBapa.

10. Pa3zpaboTka MapKETHHTOBOM CTPATETUU MTPOEKTA.

11. IlnanupoBaHue OrOKETa MAPKETHHTA.

12. TlonuTtuka nenoodpazoBanusi. THUIIBI IIEHOBOW MOJIUTUKH.

13. IIpou3BoicTBEeHHBIH TI1aH. THIIBI M CTPYKTYpa.

14. TIporpamMma nMpoM3BOACTBA U PeATU3AIUN TTPOIYKIUH.

15. Pacuer moTpeOHOCTH B ChIphE U MaTepHasax.

16. Opranu3anMoHHBIN KOMIIOHEHT OHM3HEC-TIJIaHa.

17. YnpaBneHueckasi © OpraHM3alMOHHAs CTPYKTYpa.

18. Comepxxanue pazgena «llepconan wu ympaBieHue» Ou3HEcC-TJIaHA
IPEPUSITHSI.

19. ®unancossiii ian. Coaepikanue paszjena.

20. Cucrema mIaHUPOBAHUS TIPOJAXK HA MPEATPUITHH

21. [ToctaHoBKa TIIelel, CTpaTerwss M TaKTUKA peaju3aluy IUlaHa 110
MPOJIaXKaM.

22. BropkeT 11aHa 1o mpoiaxa.

23. [InannpoBaHre KOMMEPUYECKOH JACSATEIHPHOCTH HA MIPEANPUATAN

24. TlnannpoBaHre MapKETUHTOBOU IEITEILHOCTH Ha TPEPUSTHN

25. [lmannpoBanue mokaszaTeneld peHTabeIbHOCTH.

26. [TmannpoBaHue OTUTATHI TPY/Aa HA MPEATIPUSITHH.

27. IlnannpoBaHye YUCICHHOCTH TIEPCOHANA HA TIPEATPUATHH.

28. [lmannpoBaHre HOPMATHBHBIX TTOKA3aTeNel Ha MIPEANPUITAN

29. [TlmarnpoBanue MPOU3BOAUTEIHBHOCTH TPY/a HA TIPEATPUATHH.

30. ®uHaHCOBOE IUTAHUPOBAHUE HA TPEIITPUSITHH.
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31. Crparernueckoe mjiaHMpOBaHUE Ha MPEITPUATHH.

32. bu3Hec-MIaHMPOBAaHUE KAK COCTaBHAs 4aCTh CUCTEMBbI IUTAHUPOBAHUS.

33. Drarnbl IUIAaHUPOBAHUA HA IPEANPUATHH.

34. [lonsTue, CylHOCTh M poib NporHodupoBanus. IIpornos. Obmue yepTol
BCEX MPOTrHO30B.

35. Mexanu3sM mpouecca MNpPOrHO3MPOBAaHUA. ITallbl MPOTHO3UPOBAHMS.
OcHOBHBIE MOAXOABI K MPOTHO3UPOBAHHUIO.

36. MeTo010rusi IPOrHO3UPOBAHMS U TNTAHUPOBAHUS

37. KauecTBeHHbIE METOABI MPOTHO3UPOBaHUA. OCOOEHHOCTH KaueCTBEHHBIX
MIPOTHO30B.

38. UcTtounuku wuHQOpMALMM KaYeCTBEHHBIX MpPOrHO30B. JlocToMHCTBa U
HEJ0CTAaTKU MPOTHO30B, OCHOBAHHBIX Ha CY>KJIEHUSX U MHEHHUSIX.

39. KonuuecTBeHHbIE METO/BI IIPOTHO3UPOBAHUSI. Ocobennoctu
KOJIMYECTBEHHBIX MPOTrHO30B. MCTOUHMKM HMHPOpMALUU  KOJIMYECTBEHHBIX
OporHo3oB. JIOCTOMHCTBA M HENOCTaTKM MPOrHO30B, OCHOBAaHHBIX Ha
UCTOPUYECKOI CTAaTUCTHKE.

40. Opranusanys NporHo3upoBaHus U MIIaHUPOBAHUS

41. OcHOBHBIE POOJIEMBbI TPOTHO3UPOBAHUS B COBPEMEHHON SKOHOMUKE.

42. IIporuozupoBaHue cObITa MPOTYKIUH.

43. [Iporuo3upoBaHue X03sIIICTBEHHOTO PHUCKA.

44. TIporHo3upoBaHuEe YKOHOMUYECKOTO POCTA.

45. [TnaHupoBaHue B YCIOBUSIX PBIHOYHONH HKOHOMUKH (AMPEKTUBHOE,
pEryJIsiTUBHOE UMHIUKATUBHOE).

46. [loHaTHE, OCHOBHBIE JIEMEHTHI, (PYHKIIMU U MPUHIUIBI TUIAHUPOBAHHUS.

47. IHCTpyMEHTBI M METO/bI TUIAHUPOBAHUS.

48. llenn wu 3amaun 1ulaHupoBaHus. [lnanupoBanue u 3PPEKTUBHOCTDH
JEsITEeIbHOCTU OpTaHU3alHH.

49, Bunel mnaHoB. Knaccudukarus ruraHoB. BpemeHHbIe paMKH M YPOBHU
IUTaHUPOBAHUS.

50. Uctrounnkn w©  kinaccudukanmms  ADKOHOMHYECKOW  mH(OpMaImm.
TpeboBanuss K wHOpPMALMKM, HCIOIB3YEeMOM B IJIJAHUPOBAHMH. MeETObI
ompeesieHus ToTpeOHOCTeN B MH(POPMAITHH.

51. IlporHo3upoBaHue U MJIAHUPOBAHUE UHBECTUIIUH.

52. Cuctema BHYTpU(DUPMEHHOTO TUIAHUPOBAHMSI.

53. DeMEeHThl CTPAaTeTUYECKOTO IIJIAaHUPOBAaHUS (MHUCCHUS OpTaHHU3aIuH,
o0mye IMenu H3aJadd OpTraHu3alli{, CTPAaTerMd OpraHu3allud, HPOrpaMMbl U
MIPOEKTHI).

54. KonkypenTtHsie ctpateruu OusHeca (6a3zoBeie ctpaterm M. Iloprepa,
CTPATETUAKIPOAYKT-PBIHOKY, cTpaTerus « SWOT», cTpaTerus kxu3HEHHOTO ITUKJIA,
CTpaTeruu pOCTa, HaCTyNaTeIbHbIE 1 OOOPOHUTENBHBIE CTPATETUN).

55. [InanupoBaHrue NPOU3BOACTBEHHON MpPOrpaMMbl W MPOM3BOACTBEHHAsS
MOUITHOCTBIIPEANPUATUN (OpTaHU3ALIUH ).

56. ®uHaHCcOBOE MIaHWpOBaHHWE HAa Tpeanpustud. OCHOBHBIE MOKa3aTeln
(mHAHCOBOTOIIaHA U TIOPSIOK UX pacueTra
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S7. IlpyHiunel (MHAHCUPOBAHUS B PHIHOYHOM 3KOHOMMKE» KpaTkocpouHoe
U I0JITOCPOYHOE (PMHAHCOBOE IIIAHUPOBAHUE.

B3. TemaTuka npeseHranvi

. CyliHoCTh U cofiepKaHue TIaHUPOBAHUS Ha MPEITPUSATHH.
. @OpPMBI IKOHOMHUYECKOTO U COLMATBHOTO MIIAHUPOBAHUS HA IPEANIPUATHH.
. [IpyHIMIIBI IJTAHUPOBAHUSL.
. OYHKIUHU TUTAHUPOBAHMUS.
. Kinaccudukanus MeTo0B miiaHupOBaHUs Ha IPEANPUATHH.
. banaHcoOBbBI METO/ IIJIAHUPOBAHHUSL.
. HopMaTuBHBIN MeTOA MIIaHUPOBAHUS.
. [IporpammHo-11€71€BOM METO/T IIJITAHUPOBAHUS.
. MeTosbl ONTUMANILHOTO TJIAaHUPOBAHUS HA TIPEAIPUSITHH.
10. Cucrema nokasaresnei B MJIaHUPOBAHUH.
11. Knaccudukaimss HOpM U HOPMAaTHUBOB.
12. CucreMa HOpM M HOPMATHBOB Ha MPEINPUATUSIX TPAHCIIOPTA.
13. Knaccudukaiiys 1iaHoB B IJIAHUPOBAHUY Ha MPEITPUSATHH.
14. CymHOCT, M  Ha3HAYEHUE CTPATErMYECKOro IUIAHUPOBAHUSA  Ha

©Ooo~NOoO Ok~ WNE

PEeANPUSITHH.
15. CtpykTypa u cofiep>kaHle CTpaTerMuecKuX IJIaHOB MPEITPUSITHS.
16. BHyTpuUnpoun3BoICTBEHHOE TUTAaHUPOBAHUE Ha PEANPUATUIX
TpaHCIIOPTA.

17. lenu, 3a1a4u ¥ IPUHLIUTIBI OM3HEC-TIIAHUPOBAHMUS.

18. Ponb Gu3Hec-11aHa B COBPEMEHHOM NP PUHUMATENbCTBE.

19. O6mue TpeboBaHuUs K OM3HEC-TIIaHY.

20. CtpykTypa U cofepkaHue Ou3Hec-TuIaHa.

21. ConeprxaHue 1 3aJ1aqu OTIEPATUBHOTO TUIAHUPOBAHUS TPOU3BOCTBA.

22. Bujapl v cUCTEMBI ONIEpaTHBHOTO TUTAHUPOBAHUS.

23. OCHOBHBIE dTaIlbl ONEPATUBHOTO MJIAHUPOBAHUS TIPOU3BO/ICTBA.

24. KoHTpOJIb 32 BBITIOJIHEHUEM OTEPaTUBHBIX IJIAHOB HA MPEIPUITHH.

25. [nanupoBanue BEIPYUKH OT peaau3alfy MPOTyKIIHH.

26. MeToiMka mIIaHUPOBAHUS TTPOU3BOJICTBEHHOM MPOTPAMMBI.

27. IlnanupoBaHue mokaszareneir 00beMOB MTPOU3BOICTBA.

28. [ImannpoBaHue MPOU3BOJACTBEHHON MOIITHOCTH MPEITPHUSITHS.

29. [InannpoBaHre MaTeprUaTbHO-TEXHUYECKOTO CHAOKCHHSI.

30. Cioco0bI 1 IpHEeMBbI TIJIAHUPOBAHUSI YUCIICHHOCTH PAOOTHUKOB.

31. Coneprkanue miiaHa Mo TPyay U MepCcoHaIy.

32. [InanupoBanue GoHa 3apabOTHOMN TIATH PAOOTHUKOB MPEATPUSATHA.

33. OCHOBHBIE METOIbI TNTAHUPOBAHUS TICHBI.

34. OmnpeneneHrue 3atpaT W HCUYUCICHHE Ce0ECTOMMOCTH MPOM3BOJICTBA H
peanu3anuu IpoayKIUH.

35. Cucrema nokaszateneil (UHAHCOBOTO TUIAHA TTPEATPUSATHA.
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36. IlnanupoBanue 3pHEeKTUBHOCTH AEATEIBHOCTH MPEATPUSITHSL.

37. Opranu3anMoHHas CTPYKTypa MPeIpPHUITHSL.

38. Ucxoanas nadopmanus 1uist pa3pabOTKU IJIAHOB HA MPEANPUITHH.
39. Opranuzanus BHyTPUIPON3BOACTBEHHOTO TUIAHUPOBAHUSI.

40. Dranbl pazpabOTKU BHYTPUIIPOU3BOICTBEHHBIX TUIAHOB.

Baok C. 3aganus NpaKTHKOOPHEHTHPOBAHHOIO YPOBHS /LISl
AUATHOCTHPOBAHMS C(POPMHPOBAHHOCTH KOMIIETEHIUI («BJIAAETHY)

C1. Keiic-3agaun

Keiic Nel. «IIpo6aembl koMmnanuu «Memke»

Komnanus «Menpke» 3aHuManach pa3paboTkoi u mnpoaaxeit B Poccuu u
HekoTophix crpaHax CHI' koMnblOTEepHBIX (UHAHCOBBIX MpOrpamMm  JUIs
MEIUIMHCKUX YyupexaeHui. KommaHus ObUta OCHOBaHAa HECKOJBKO JIET Haszal
Onerom  BnagumupoBuuem  IleTpeHko, OBIBIIMM  BBICOKOIIOCTABJICHHBIM
YUHOBHUKOM BCECOIO3HOTO B TO BpeMsi MuUHHCTEpPCTBa 3ApaBooxpaHeHUs. B
HACTOsIIIIee BpeMs B KOMIAHWK paboOTalid OKOJO TPHUAIATA aAHAJUTUKOB H
MPOTPaMMHUCTOB.

Paz B mMecsn mnpaBiieHHE KOMIIAHMM TIPOBOJMIIO OOCYXKJICHHE IUIAHOB,
npo0JieM M BO3MOXKHOCTEH HMMEIOLIUMXCS y KOMITAaHMM. 3acefaHusi coOupan u
npoBoaunl caMm llerpenko. B mpaBinenue Takxke Bxoaunu: Penukc Toskau€és -
mapkeTnHr; Ekatepuna CémuHa - onepauuu; Asekceil XUTHH - pa3BUTHE CUCTEM;
Jmutpuii bopoBckoil - ¢uHaHCH B y4€T; AXMeT barupoB -CHCTeMHBIM aHAIH3.
Hwuxe npuBeneHa 3anuch 3acelaHusl MPaBJICHHs, HA KOTOPOM OJWH W3 BOIIPOCOB
o0CyXJIeHUs ObUIA KOHTPAKTHI IO 00CITY>KMBaHUIO MIPOJIAHHBIX PAaHHEE TIPOTPAMM.

Ilerpenko. U Tak, nmociegHee B MOBECTKE JIHSI CETOJHAIIHETO 3acCeIaHUsl 3TO
KOHTPAKTHI 110 00CITyKUBaHUIO. [[MUTpHIA, 3TO BaIl BOIIPOC.

Boposckoii: Jla, s mpocMOTpen KOHTPAKThI MO OOCTYKUBAaHUIO IPOTPaAMM,
UMEIOIIMECS Yy HAac C PSAOM HAIIMX KIHEHTOB, U MHE Ka)XETCs, YTO MbI HE
MOJIy4ae€M OT HHUX XOpOWIIEro Bo3Bpara Ha KamuTtai. [lo Moum mojacuéram, Jiydiie
ObLTO OBI MPOAABATh KaXKIBIA IOl OOHOBJICHHYIO BEPCHUIO

Halllero Iakera nporpaMm «Meadkey», 4yeM npearaTb KOHTPAKTBI MO KX
00CTY>KWBAHHUIO... UK, TO COBEPIIEHHO SICHO, MBI JIOJDKHBI YBEIMYUTD IIEHY ATHUX
KOHTPAKTOB.

ITerpenko: Ha ckosibKO ThI TIpe/jiaraeiib MNOAHATh LEHY ?

Bopogckoii: CeronHst Mbl Ha OTMETKE HYJIEBOU MPUOBLIH.

[lerpenko: Tak yTo ThI peIaraeuib?

bopoBsckoi: S ngymaro, Mbl JOJDKHBI YBEJIMYUTH TOJOBYKO IUIATy 3a
oOcmykrBaHHe porpamMm «MemdKey, 1o KpaitHe mepe, Ha 30%.

Tonkaué€s: Ecim MBI 3TO caenaeM, TO Mbl MOXKEM IOTEPATH PsSJ KIMEHTOB...
MOJKET HE TEX, KTO YK€ U3 HAC €CTh, HO HEKOTOPBIX MOTCHIMAJIbHBIX KIUEHTOB.

[Terpenko: CKOJIBKO MOJIB30BATENECH MPOrpaMM UMEET C HAMU KOHTPAKTHI 11O

00CITy>KUBaHUIO?
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Tonkaués: A He 3HAarO.

boposckoii: Mue kaxercs, okono 80%.

Ilerpenko: KakoBa cTannapTHas LieHA, UCUMCIAEMasl HA MPOLIEHTHOM OCHOBE
K MIaKeTy Iporpamm?

Tonkau€B: IOTO B HEKOTOPOW CTENEHM 3aBUCHUT OT LIEHBI HA MPOTPaMMy, HO
0O0JIbIIIE CBS3aHO C TEM, KaK YaCTO OHA U3MEHSETCS.

XuTrH: MOXKET MBI HE JIOJKHBI I€JaTh TAK MHOTO U3MEHEHUN B POrpamMMax.
B nmpouiom roay mel cienanv TakMe W3MEHEHHUs NI mporpaMmmbl «By», u Torma
LIEHTPAJIbHBIN KapAUOJIOTHYECKUN LIEHTP U3MEHUII CBOE PELLIECHUE.

Ham Obimo OBl Jyunne mOTpaTUTh BpeMsl Ha IEpPEXo], K HOBOW CHUCTEME
KOMIAaHUM «TILD.

Cemuna: Oto He momorJio, U oT Hac ymén Cranucnas @puaman. OH 3HAI
HaIllAd MPOTPaMMBbI «BAOJIb U TONEPEK.

[lerpenko; Jla!- CranuciaB Obul YHUKAJIbHBIA CHELHUATUCT U PaOOTHHK.
[Touemy ObI HAaM HE MOMBITATHCS JYyUllle MPOAABATh KOHTPAKTHI 110 0OCTY>KUBAHUIO
nporpamm «Menpdke»? Passe kommnanuu «Mercuctem» u « TEM3OCy» He npoBoasT
TaKHE )K€ U3MEHEHUS, KOTOPBIE JIEJIAEM MbI, 1 HE OCYHIECTBIISIOT 3TO TAK)KE 4acTo?
JlaBaiiTe cOOOIIMM HAITUM KJIMEHTaM, YTO HAIllM MPOTPaMMBbI SIBISIOTCS CaMbIMU
COBEPILICHHBIMHU HA PHIHKE.

Tonkauér: B oaHOM U3 yNOMSIHYTHIX KOMIIAHUA CMEHWJICS (PUHAHCOBBIM
TUPEKTOP.

[leTpenko: AXMET, MBI €111€ HUYETO He CIbIaIn oT Te0s. MoxeT y TeOs ecTh
KaKMeHUOYb MJI€ B OTHOIIEHUU TOTO, KaK CHHU3UTh CTOMMOCTH KOHTPAKTOB IO
00CITy>KUBaHHIO?

barupo: MHe oco00 Hedero ckaszarh - 3TO pobiieMa MapkeTuHra. MHe Tak
Ka)KETCsl... KaK NpOoJaBaTh KOHTPAKTHI?

Cémuna: S gymaro, HaM HaJ0 UMETh OOJbIIE€ aHHBIX U HH(OpMaIUu.
MoskeT ObITh HaM CJIEyeT OTIOXKHUTH ITOT BOIPOC A0 TE€X IMOP, MOKA MBI Jy4YIlle
U3YYUM MTOTPEOHOCTH HAIIMX KIMEHTOB U TOMY T0JI00HOE.

BopoBckoii: UTo KOHKpETHOE MBI JOJKHBI 3HATH?

[lerpenko: Ham HeoOXoauMo 3HATH MpEIONIaraeMble Mo IJIaHy W3MEHEHUS
Ha CJHCAYIOIIMHA TOJ W BO CKOJIBKO OTO OOOWIETCS C TOYKH 3pCHHUS HUX
OCYILECTBIICHMUS.

Cémuna: I3BUHUTE MEHS, MHE HaJl0 yUTH. S JOMKHA BCTPETUTHCS C
I'eopruesckum B 11.00.

boposckoii: Ilouemy OBl HaM MPOCTO HE NOAHATH IIEHY Ha JBaAlATh
MPOLIEHTOB 11 HOBBIX KJIMEHTOB U IOCMOTPETh, YTO MPOU30MAET? YBeNNUmIIa Ke
«TMDBC» cBoto 1ieny Ha 35% B TO/I.

[lerpenko: Uto b1 qymaenib, eaukc?

Tonkaués: Jla, MBI MOXEM MONBITATbCS 3TO caenaTh. OAHAKO MBI MOXKEM
MOTEPATH HEKOTOPBIX MOTCHIMAJIbHBIX KIMECHTOB.

[lerpenko: Xopouio, naBaite monpoOyeM 3TO CAENATh.

3ananue. PazpaboraiiTe OM3Hec-IJIaH NPeIJ10KEHUS.
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Keiic Ne2. «Koraa y kymyuek corJjiacbsi Her». OTnoBeb Ha COBeLIaHUH

Ha coBemanmnm y KOMMEpPYECKOTO JUPEKTOpa 3aBoja paguojaeTaeit
obcyxnancst mpoekt [lomokeHnss O BHOBH OpPraHU3yeMOM CIy:KOe MapKeTHHTA.
[IpencTaBisiyi MPOEKT TOJIBKO YTO MPUHATHIA Ha PabOTy PYKOBOIUTENH CITYXKOBI
KpaBuenko. ['maBHBIII ONMOHEHT — HAauYalbHUK OTAena cObiTa DenopoBCKU
3asBWJT B BechbMa pe3koM ToHe: — Jla, ¢ 3akazamm ctanmo TpyaHo. M mosTomy,
pasymeeTcsi, OTHmel cObITa OYCHb 3aWHTEPECOBAaH B TOM, 4YTOOBI KOJUICTH -
MapKeTOJIOTH paldoTaid MPOAYKTHBHO M ToMoranu cObITy. Ho BOT HacKoJIbKO
peaibHa 3Ta MOMOIIb?

Otnen cObITa yXe B3sJI B CBOM INTAT JBYX MapKETOJOTOB, U OHH OYECHBb
HEIUTOXO CIPABJSUIMCH C TIOPYYCHHBIM UM JCJIOM. BceM M3BECTEH ycmeX HaIlux
DKBaJlali3epOB Ha pPBIHKE. MBI W BIpeAb IUIAHUPOBAIH BECTH MapKETHHTOBYIO
paboTy mO TOBapaMm IIMHPOKOTo TOTpebacHus. Temepb HamuUx paOOTHHKOB
HAYMHAIOT PAaCcTaCKUBATh IO IPYTUM CITy)KOaM, HO JIEI0 JaXe HE B 3TOM.

['maBHas MapKeTHHroBas MpoOJieMa JUIs HaIIero 3aBojla — COBIT OCHOBHOMU
NPOAYKIIMU — paauojceTalie. A Kak pa3 dTy TMNPOAYKIMIO HH HOBBIH
PYKOBOJIUTEb TOCIIOAWH KpaBueHKO, HM €ro COTPYJIHUKH HE 3HAIOT. MeXay TeM
BCEM H3BECTHO, YTO TJIABHOE B MapKETHHITC — 3TO XOPOIIMH TOBap. A Halu
MapKETOJIOTH KaK pa3 ToBap M HE 3HAIOT.

Cnyxx0a MapkeTHMHra coOupaercs, mo HoBoMy Ilojo)keHWI0, BCEM J1aBaTh
PEKOMEHJAIMU — W YTO NPOU3BOJMTH, M KaKylO IICHY Ha3HadyaTh. A 3a COBIT,
MEXIy TpounuM, oTBedaro s. M Bce 37ech 3HAIOT, YTO 5 32 HETO OTBEYATh YMEIO.
3HaUMT, y MEHS JIOJDKHO OBITh JIOBEpHE K WX peKoMmeHaarusMm! A Kak s MOTY
JOBEPSATH HenpodeccuoHaiam?

[TocMoTpen s UX «aHKETHI MOTPEOUTENeH», «CXEMBI IMO3UIIMOHUPOBAHUSY,
«MaTpPHIBl TIOCTPOCHUS CTpaTeruii». Uto cka3arb? BBIMISAUT KpacuBO W IS
JUCccepTalliii, KOHEYHO, COMIET WJIU JJIsl CTaTel B HAYYHBIX XypHajax. Ho kTo 3Tu
TAOMUIBI M JUCCEPTAIlMU 3aIlOJIHATh OYyJeT, KTO 3TH «O0auibl 3HAYUMOCTH)
paccraBut? Hac ot 3T0if paboTHl yBOJIBTE, MHAYEC HU HA YTO JPYroe BPEMEHHU HE
OCTAHETCS, a BCE HAIIIM CKJIabl OYAyT 3a0MTHI MPOAYKITHEH.

MoxeT ObITh, TaM, 32 PyOeKOM, MApKETOJIOT U B CAMOM JIeJie BCEMY T'0JIOBa,
TaK BeJlb TaM JICHCTBUTEIBLHO MPOGECCHOHANIBI Pa0OTAIOT, U TOBAP CBOU 3HAIOT «OT
u o». Ham sxe mo Harmieit 6eJHOCTH pacnbUIsATECS U AyOIUpOBaTh CUIIBI M paboTy
He3a4eM, J0 HaIlUX COTPYJAHUKOB MBI U B CBOEM OTHENIe B OOMAY HE JaauM,
paboTa HaleTcs, 1a U OOBICHHUTD, €CIIM HAZ0 OYIeT, TEXHUYCCKHE BOIIPOCH — HE
npobiema.

B obmem, oTaen cObiTa cuMTaeT, UTO ceiiyac HOBas CiIy>k0a, B TOM BHJE, KaK
oHa 3ajrymana 1o IlookeHnio, HU4ero Mo3uTUBHOI03aBOIy HE JacCT.

Kak »sro Oputo. Ha 3aBoge paauwoneraneid, BbIIIYCKaBIIEM B OCHOBHOM
BOCHHYIO TMPOAYKIIMIO — MHKPOCXEMBI, TPH TOJa Ha3aJ BO3HUKIA Tpymma
MapKeTHHTa TOBApOB HapoaHOro morpebieHus. OHa BXOJWIa B COCTaB OTJEla
cObITa M COCTOsUIa M3 JABYX uelioBeK, BoyikoBa M Di00KEHKO — HHTY3HACTOB,
COBMCIIIABIIMX OCHOBHYIO pabOTy ¢ BEUEPHUM OOyYCHHEM B  IIIKOJC
MEKTyHApPOIHOTO OM3HECa U MapKETHHTA.
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I'pynna cymena nposButh cebs. Ilo ee mpennokeHH0 B OJHOM M3 LIEXOB
OBLJIO PACIIMPEHO MPOU3BOACTBO HKBAIAW3EPOB — BAXKHOTO KOMIIOHEHTA IS
OBITOBBIX ayJMOCHCTEM BBICOKOTO KauecTBa. OObeM MpoJaak SKBajJal3epoB
YBEIMYUBAIICS OYEHB OBICTPO.

Ha yuebGe coTpyaHuku Tpynnbl MO3HaKOMWIHCh ¢ KpaBueHko u  ero
KOJUIETOM, KOTOpbIE OYEHb XOpPOIIO OPHUEHTUPOBAJIUCH B HWHCTPYMEHTApUU
MapKETUHTOBBIX UCCJIEIOBAHUM U CUMTAIM, YTO IPHU JTOBEPUU K HUM CO CTOPOHBI
aAMUHUCTpPALIUU Jiea MPEANpUsITHS MOV Obl MOWTH 3HAYUTEIBHO YCIEIIHEE.
CaMOCTOSITEIbHOCTh OHU MOCTABUJIM YCIIOBUEM MEPEX0/ia Ha 3aBO/I.

C ux m§OpuxoAOM TroJ Has3aA TIpyNNa MapKeTUHTa BbIAEIWIACH B
CaMOCTOSITEIIbHBIN OT/EJ, MOJYMHEHHBIH HAMPsIMYI0 KOMMEPUYECKOMY AUPEKTOPY
3aBojia. EMy e mouuHsIICS TakkKe pa3poCLIUics OTIeN cObITa.

BosrnaBuBmuii otaen Mapkerunra KpaBueHKo Mpeasiokuil CTPYKTYpUpPOBaTh
oTaed Mo (PYHKIIMOHAILHOMY MPUHIMILY, apTyMEHTHUPYS 3TO HEO0OXOIUMOCTBHIO
PE3KOro MOBBILIEHUSI YPOBHS MPOQPECCHOHAIN3MA MAPKETUHIOBOM JIESITEIbHOCTH.
[IpumienmemMy ¢ HUM KOJUler€é OH TIOPYYMJI BECTH HCCIEAO0BATENbCKO-
aHAIMTUYECKYIO TPYIITY, caM MpeAarnojarai 3aHsIThCs PEeKIaMHOW paboTol, a Ha
BonkoBa u Dii00eHKo Bo3naraiuck 1eHoBas [lonuruka u JJorucTuka.

[IpoGnembl cObITa MPU ITOM OCTABAIKNCH 32 JICUCTBYIOIIMM OTIEIOM COBITa,
KOTOPBIM KOMaHJOBajld MOMYJSpHBIM B amMuHuctpanuun Degoposckuil. Taxoe
pasfereHue IMOJHOMOYMM, Kak cuuTanm KpaBueHKO, TMO3BOJSIIO HAAESIThCS
00oNTHCH 6€3 KOH(DIMKTOB CO CTapOXKUJIAMH 3aBO/IA. JTOT MOAXO ObLI 3aJI0KEH B
MOJICOTOBJIEHHOM MapkeTojoraMu npoekte [lonoxkenus o cinyx0e MapKeTHHTa Ha
3aBOJIE.

OnHako MpPOEKT HE Mpole] MMEHHO M3-3a JKECTKOM MO3UIMH PYKOBOJICTBA
otrzelia cobITa.

B pesynbprate KOH(IMKTa BHOBb MPUOBIBIINE MapKETOJOTH YBOJIMIHCH, a
OCTaJIbHbIC BHOBB CTAJIM COTPYAHUKAMH OTJENa COBITA.

3ananue. PazpatoraiiTe OM3Hec-IJIaH NPeIJ10KEHUS.

Keiic Ne3

3akpbiToe akiuoHepHoe o6OmecTBo «C» paboTaeT Ha pBIHKE 5 JIeT.
3aHuMaeTcsl MOCTAaBKOM aBTO3amyacTeld Ha POCCUMCKUN PBIHOK. 3a 3TO BpeMs
yCcHesno 3apeKoMeHJ0BaTh ceOs. Crloxkuiach CleAyollas CUTyalus: Ha pPbIHKE
MOsIBUJIACh KOHKypupytomas gupma. ABTo3amyacTd JaHHOW (GUpPMBI CTOHUT B 1,5
paza gemeBne, uyeM y ¢upmbl «C». UYto B maHHOW HEOIAronpusiTHON
VIPaBICHUYECKON CUTyalnu aenath pupme «C»?

3aganue. [TonpoOyiite pemuTh JaHHYIO Tpobaemy. Kakue aeiicTBus m0IDKHA
npeanpuHaTh gaHHas (Qupma? Kakyio wunHbopmamuio 3A0  «C» Oymer
WCIIOJIB30BaTh I perieHus aanHod mpobnembr? [louemy HeoOxomammo [ist
MOJIyYEHHUs JIy4lIero pe3yjbTaTa MHCHOJIb30BaTh KaK KauyeCTBEHHYIO, TaK U
KOJMMYeCTBeHHYI0  uH(popmauuto?  Ilpumute  ympaBieHUYECKOe  pelIeHUE.
[Tongymaiite, kak mnpuHsAtoe Bamm pemeHne OTpasuTcs Ha JAEATEIbHOCTH
OpraHu3aluy B 1IEJIOM U Ha COTPYAHUKAX JaHHOW (upmbl. OT Kakux (HakTOpOB B
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JaHHOM ciy4yae OyAeT 3aBUCETh KadecTBO U A(P(HEKTUBHOCTH YIPABIEHUECKOTO
pemenusa? KakoBo B naHHOUW cuTyauuu OyAeT BIUSHUE JUYHOCTHBIX OIICHOK
PYKOBOJUTENS, CpPEeAbl MNPUHATUS pelieHus, HHPOPMAIMOHHBIX OrpPAHUYCHUH,
MOBEJICHYECKUX OIPAaHUYECHUN HA MPOLECC MPUHATHUS YIPABICHUYECKUX PEIICHUN?
KakoBa OyaeT OTBETCTBEHHOCTh B Cllydae MPUHSATHS HEBEPHOTO, HEIIPOAYMAaHHOTO,
HEOOOCHOBAaHHOTO yIpaBieHueckoro pemenus? K uemy 3To MOXKeT npuBecTu?

Keiic Ne4

[Ipeanonoxure, yto Bbl oTkpbuin Gupmy. Omnpenenure, KakuM BHIOM
NeATeIbHOCTH OHa Oynmer 3aHuMatbes. [Ipoananusupyiite Bce  (HaKTOpHI,
Bausitome Ha Bamy gearenbHocTh. [lpenmnonoxkure, uro Bama ¢upma
CTOJIKHYJIAaCh C HEOJArompUsTHOW yNpaBiIeHYECKONU cUTyarueil. YeTKko moCcTaBbTe
npobneMy. B pesynbTaTe cnoxkuBiiedcs cuTyanuu Bam crnemyeT TpUHSTH
YIIPABICHYECKOE PEILICHUE.

3ananmue. Pa3paboraiire, IIPUMUTE YIIPaBJIEHYECKOE pelieHue,
npoaHanu3upyire pesynbrar. [locienoBaTenbHOCTh pa3pabOTKU, pealu3aluu U
aHAJIM3a YNPaBICHYECKOTO PELICHUS IOJKHA COOTBETCTBOBATh OCHOBHBIM ATariaM
pa3pabOTKH YIIPABICHUYECKOTO PEIICHUSI.

3amanme. [lonbiTaliTeCh OTBETUTH HA BOMPOCHI: OT YETO 3aBUCUT CTPYKTYypa
MPOrHO3a, BCETAa JIM TAaKOBa MOCJIEAOBATEIBHOCTh JTaloOB IPOTHO3HBIX
pa3paboTOK, MOTYT JIK KaKUe-HUOY/Ib dTaIlbl

Keiic Ne§

[IpencraBbTe cede CneayIONIyI0 UTPOBYIO CUTYAITHIO.

Cerp KpynHbIX YyHUBEpcamoB «Cemepouka» OTKpbLIa HOBBIA MarasuH.
CHauvana pyKOBOJACTBO JaHHOW CETH NMPUJIIEPKUBAIOCH CTPATETUU «HU3KUX LIEH»
JUIsl TIPUBJICUYCHHS] KJIMEHTOB. 3aTE€M LIEHBI B HOBOM YHHMBEpPCAM€ PE3KO BBIPOCIIU.
CrycTs HEKOTOpOE BpeMsl Yepe3 JOpPOry OT JTaHHOTO Mara3uHa OTKPBUICS HOBBIH
yHuBepcaMm «UeTBepouka», B KOTOPOM II€HbI HA BCE AHAJIOTMYHBIE TOBAPHI
MUHUMaJIbHBL. W yXe€ B T€UEHHE IUTEIBHOTO BPEMEHU IIEHbI HE MOJIHUMAIOTCS.
Kaxk Br1 cuntaeTe, kakoBO HacTosee MojJoKeHne yHuBepcama «Cemepoukay. Kak
OTPa3UIOCh OTKPHITUE HOBOTO MarasuHa Ha pabore «Cemepouku». MoxkeT jiu
PyKOBOACTBO «CeMepOUYK» U3MEHUTh CUTYALIUIO.

3ananme. [locTtaBbTe ceOs HA MECTO PYKOBOJCTBa MarazuHa «Cemepoukay.
KakoBet Oymyr Bammu geiictBus. HWcnonb3ys mnpunHmun «YepHOro smimkay,
MpOaHATU3UPyTe BCe (PAKTOPBl «BHEUIHEH CpEeabl», «BXOA B CHCTEMY,
«OOpaTHYIO CBSI3BY, «IIpoliecC B cucTeMe». Ha BbIXo/ie MoTyunuTe yIpaBIeHIECKOe
pemenue. lIpoananu3upyiTe MNOCIEACTBUS NPUHATOrO Bamu ynpaBiIeHYECKOTO
peLICHUS.

Keiic Ne6

Br1 Bnageete hupmoii, kotopast TopryeT ObITOBOM xumuel. Heoxxumanno st
Bac otkpeiBaeTcs HOBasi (prpMa, KOTOpasi TakKe 3aHUMAETCS MPOJIaXel OBITOBOM
xumuu. Pacnonoxunack oHa B coceqHeM OT Bac 3nanud. HoBas Qupma
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yCTaHaBIMBAET LEHBl Ha CBOW TOBAap HMWKe Bamux. Bam, B naHHON cuTyauuu,
clenyeT OBICTPO W ONEpPATUBHO NMPHUHATH PELIEHUE, YTOObI HE MOTEPATH BaIIUX
KJIUEHTOB.

3aganme. Ilpoananusupyiite JaHHYIO HEOJIArONMPUATHYIO YIPABICHYECKYIO
CUTYyaLUIO.

KakoBel Oyayr Bamm peiictBusi? I[lpunumaemoe Bamu pemenue Oynet
IIPUHATO B YCJIOBUSX PHUCKA, ONPEAEIICHHOCTH WM HEOINpeAeneHHOCTH? KakoBbl
3T  yCIOBUS  pHUCKa  (ONPEAENIEHHOCTH, HeomnpeneneHHocTn). Ilpummurte
YIPABICHYECKOE PEIICHUE 10 BBIXOAY U3 CIOXKUBIICHUCSA YIPABICHYECKOU
CUTYyallUH.

KeiicNe7.B3sieTr n magenue crparern4eckoro mianuposanusi B General
Electric

B CIIA onHO# 13 MepBBIX CTpATETHUECKOE IJIAHUPOBAHUE CTajla MPUMEHSTh
xomnanusi General Electric, koTopas co3nana y cedst KpynmHOe MOApa3zesieHHue
NEepPCNEeKTUBHOTO TlaHupoBaHus. B nepBoii mosoBrHe 60-X roI0B CTAHOBJICHUIO B
General Electric cTpaternueckoro TIUIaHUPOBAaHWM AKTHUBHO COJICMCTBOBAjA
koHcantuaroBass ¢upma McKinsey & Co. B 310 Bpemsi oHM COBMECTHO CTaiH
OIICHUBATh PHIHOYHYIO TMEPCIEKTUBHOCTh MPOJYKTOB KaXKIOTO IOpa3/ieeHUs
KOMITAaHUH, BBISABJISITh OCHOBHBIX KOHKYPEHTOB U MO3uIMOHUpoBaTh (General
Electric oTHOCHTEILHO KOHKYPEHTOB.

C 1972 1. General Electric mepexoauT Ha MOACHH CTPATETHYECKOTO
ynpasieHus, pazpadorannyo McKinsey & Co. B 1973 r. nox srunoit GE u IBM
npooauTcs IlepBas MexayHapogHass KOH(PEPEHIMs 1O CTPATErHYeCKOMY
MeHemkMeHTy. B 1983 r. HoBbI mnpencenarens npasieHus GE Jxek VYamu
pacIyckaeT paHee MIHPOKO pPa3peKIaMUPOBAHHBIA OTHAEN LEHTPAIU30BaHHOTO
mianupoBaHus, rae 200 BBICOKO OIIaYMBAa€MbIX COTPYAHUKOB BBICOKOI'O paHra
3aHUMAJIUCh COCTAaBIE€HHUEM 27 MyXJbIX OTYETOB. Y3I4 CYEN JESITENIbHOCTh
miaHoBuKoB GE depecuyp caMoOgoCTaTOYHOM, a UX OMYChl — NEPETPYKEHHBIMU
Maccoil HUKOMY HE HYKHBIX JICTaJICH, KacaroIIMuXCsl ONepaTHBHON U (PUHAHCOBOM
OTYETHOCTH, W Bc€ HAT0 — B ymepd paboTe MO  TMOBBIIICHUIO
KOHKYPEHTOCIIOCOOHOCTH KOMIIAHUM U BBISBJICHUIO HOBBIX PBIHKOB COBITA
MEPCIEKTUBHON MPOTYKIUU.

C mnavanma 90-x romoB B GE mpoucXoIHUT CTaHOBIEHHE U Pa3BUTHE
JNEUEHTPATN30BAHHON  CUCTEMBI  CTPAaTETMYECKOr0  MEHEKMEHTa, KOoTopas
npeaycMaTpUBaeT Iepe/iadyy MOJHOMOYMA M OTBETCTBEHHOCTH 3a IOJTOTOBKY
MIPEIIOKEHHUH 110 CTPATEeTUH PAa3BUTHA OM3HECAa BHU3 MEPAPXUUECKOM JIECTHUIIEC —
pykoBogutensiMm 12 monpazpenennii  GE. B cucteMe cTpaTermueckoro
MenemxkMmenta GE 3anpeiictBoBan CoBeT ympaBisIOMIMX KOMIIAHWI, Ha OCHOBE
KOPIOPAaTUBHOTO TPEHUHT-IIEHTpa (YHKIMOHUPYET MOACUCTeMa MeHEeIKMEHT-
00yJeHHUS.

Briciiee pyKOBOJACTBO KOMIIAHMM W PYKOBOJUTEIM BCEX MOJpa3ieICHUI
PETYISIPHO COOMPAIOTCS HAa «CTPATETHYECKUE YEIWMHEHUS», HA KOTOPBIX Hambosee
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aKTyaJIbHbIE CTpaTerMyeckue U Taktuyeckue npoodsnemsl GE pemarorcss MeToaoM
«MO3TOBOTO IITYPMa».

Bonpocsl s ananu3za:

Ha Bam B3rmaa, uro mnocnyxuno B GE mnpuumHOil mnepexoma K
CTPAaTETMUECKOMY MEHEKMEHTY? Kakne npeumylnecTBa IaeT HCIOJIb30BAHHE
CTPAaTETMYECKOTO MEHEI)KMEHTAa Ha npeanpusaruu? Kakue MeponpusTus
HEOOXOIMMBI ISl peaju3allud CHUCTEMbl CTPATETMYECKOr0 MEHEIKMEHTa Ha
peaIpUATUN?

Keiic Ne§. Ctparernyeckue ajJbTepHATHBBI ABTOMOOMJIBHOI0 3aBO/A

B ropose N aBTOMOOMIBHBIN 3aBO/1 BBIITYCKAET JIETKOBbIE aBTOMOOMIN MapKu
«HeBa» ¢ oobemom asurarenss 2000 cm3 . OmHOBPEMEHHO 3aBOJI BBITYCKaeT
OpUILIETIBl ISl JIETKOBBIX aBTOMOOWIIEH, KoTopble cocTaBisitoT 10 % ot obiero
o0ObeMa MPOU3BOJICTBA.

B cBs13u ¢ Tem, 4TO Ha aBTOMOOWJIBHOM PBIHKE CTpaHbl MOSBUIOCH OOJIbIIOE
KOJIMYECTBO MMIIOPTHBIX aBTOMOOMJIEH aHAJIOTMYHOrO Kilacca ¢ 0osiee BBICOKUMHU
NOTPEOUTENIbCKUMHU XapaKTEepUCTUKAMU, CIIPOC Ha aBToMoOWIb «HeBa» cHusmics
Ha 50 % u npoAoKaeT naaarh. 3aBOj MOTEPS CBOE MOHOIOIBHOE MOJIO0KEHNUE Ha
BHYTPEHHEM pbIHKEe aBToMoOwiel. [lpoucxoautr 3aToBapuBaHUE CKJIAJ0B
TOTOBOMIIPOAYKIIAEH.

PykoBOACTBO mpeanmpusTHs NPHUHSIIO PEIICHHE MPOBECTH HCCIEIOBAHUS C
IEJIbI0 BBIPAOOTKU CTPATETMU M TAKTHUKU BBIXOJA U3 CO3JABLIETOCS IMOJIOKEHUS.
bouta opranuszoBaHa ciyx0a MapKeTWHTa, MOJYMHEHHAs BUIE-TIPE3UTCHTY I10
COBITY U MAPKETHHTY.

B pe3yabprare MapKETUHTOBBIX UCCIIEOBaHUN ONpEIETICHbI
CIEAYIOIINEO3ULINU:

1. Hns panbHedmiero Bbimycka aBToMoOWis «HeBa» u  obGecnedenus
CTAaOMJIBHOTO pPBIHKA COBITA HEOOXOAMMO TIOBBICUTH KOHKYPEHTOCIIOCOOHOCTH
OPOJIYKIMHU U CHU3UTH LIEHY Ha U3JIEIIHE.

OTH 3a]1a4¥ MOTYT OBITh BHITIOJIHEHBI:

a) CHIDKEHHEM Ce0eCTOMMOCTH TMPOM3BOJICTBA (M KaK CIEJACTBHE —
CHI)KCHHEM II€HBI pean3aliii) 3a CYeT MPUMEHEHHs O0Jiee JIeIIeBbIX MaTepUaoB,
CTaHJApTU3AINH U YHUDUKAIIH Y3JI0B U JETANICH;

0) peanu3zanMeld aKTyaJlbHOIO KOHKYPEHTHOTO IpeuMyllecTBa — C
IOHI)KEHHBIM ~ pacxoJlOM TOIUIMBAa B IIPOLECCE OIKCIUIyaTalMH 3a CYET
MOJIEPHU3AIMY KOHCTPYKIIMH JIBUTATENsI U 3aMEHbI TOPMO3HOM CHCTEMBI.

[lo mnpenBapuTenbHBIM OLIEHKaM, JaHHBIE MEPOIPUSATHS MOTYT OBITh
OCylIeCTBIICHBI 3a 1,5-2 roja mpu AOMOIHUTEIBHBIX MHBECTULHUSX B pazmepe 20
MJIIpA. pyOJieil.

[Tocne mpoBeneHUs: S3TUX MEPONPUATHN 00BEM 3arpy3Kd MPOM3BOACTBA MPHU
CTaOMIILHOM cripoce MOXKET cocTaBUTh 50 % OT 00IIIeit MOIITHOCTH 3aBO/IA.

2. B nocneaHee BpeMs B CBA3M ¢ MHTEHCUBHBIM JTaYHbIM CTPOUTEIBCTBOM Ha
BHYTPEHHEM DBIHKE YBEJIWYMWJIICS CIPOC HAa TPy30BbIE aBTOMOOWIM C OOBEMOM
nsuraresist 10 2000 cM3 1 rpy30n04beMHOCTRIO 1,5 T.
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Coznanue rpy30BOro aBTOMOOWIS Ha 0a3ze BBIIYCKAEMOTO B HACTOSIIEE
BpeMsi aBToMoOmIs «Mckpa» MoxeT ObITh ocymecTsiieHo 3a 0,5-1 rox (3aBox yxe
HMMEET OMBITHBIE 00pa3iibl) U TPeOyeT HHBECTUIUHN B pa3zmepe 35 mipa. pyo.

[Ipennaraemseiii 00beM 3arpy3ku MPOU3BOJACTBA MOXET COCTaBUTH 110 60%
oOmero o0beMa MoiHocTel 3aBoaa. 3. Crnpoc Ha aBTOMOOUJIbHBIE MPULEIBI Ha
BHYTPEHHEM U BHEIIHEM pBbIHKE B HACTOsIIee BpeMs He yaoBiaeTBopeH. [l
paclMpeHrs MNPOU3BOJCTBA MPULENOB HEOOXOAMMBI MHBECTHIIMU B pa3Mmepe 5
MJIpJ. pyO. C NMOCTENEHHBIM BBEJACHHEM B CTPOW HOBBIX MOIIHOCTEH B TEUYEHHE
roja ¢ JaTbl OKOHYAaHHUS WHBECTHUPOBAHMS. 3arpy3ka IPOU3BOJICTBEHHBIX
MOIIHOCTEH TiaHupyeTcst B 00beme 110 30 % ot 0011ero oobema Ipor3BoO/ICTBA.

3aBoJl UMEET BO3MOXKHOCThH MosyyeHus: kpeaurta B r. Cankr-IlerepOypre B
pasmepe 50 mapa. pyd. CpOKOM Ha ISITh JIET ¢ MPOIEHTHOM cTaBKor 14 %.

3aganme. Ha ocHOBe HCXOIHBIX JAaHHBIX HAMEThTE CTPATErHI0 BbIXOZA
3aBojla W3 co3aaBuieiics cutyauud. llpennaraercs BBINOJIHUTH CIIETYIOIINE
JEUCTBUA:

1. IlpoBeauTe CHUTyallMOHHBIM aHaau3 BHEWIHEW cpeapl. Onpeaenurte
(bakToOpbl IPSIMOTO M KOCBEHHOTO BO3/ICHCTBUS Ha MPEANPUITHE.

2. Koukperusupyiite = GOpMYJIUPOBKY  TMOCTAHOBKM  MPOOJEMBI U
chopMyIHpyHTE e MUCbMEHHO.

3. Ompegenure, AOCTaTOYHO JM MH(POPMALUU JIJIST PEHICHUS MOCTAaBIECHHOMN
3a/1aumn.

4. TIlpoBenute aHamuM3 BHYTPEHHErO IMOTEHLUANa 3aBoja. YTOYHMTE
ACCOPTUMEHT BBIIYCKaeMOM U IIAaHUPYEMOM K IPOU3BOACTBY MPOAYKIIHH.

5. Omnpenenure cTpaTeruu MO KaXAOMY BHAY IUIAHUPYEMOH K BBIIYCKY
OPOAYKLIUH.

Bbaok . 3ananus 1 HCNOIb30BAHHUS B PAMKaX MPOMeKYTOYHOM
arrecTalum

JI1. IlepedyeHb BOIIPOCOB /LIS 324Y€Ta

1. TlonsiTue u 3HaueHUE OU3HEC IJIAHA.

2. OyHKIUM OM3HEC-TUTaHA.

3. CopmepxaHue METOAMKH pa3pabOTKH OW3HEC-TNIaHa TI0 MPOU3BOJICTBY
HOBOW MPOMYKITUHU WIIA YCIIYT.

4. Copepxanue paznaena «Omnucanve TpoekTa» (pe3romMe) Ou3Hec-IIIaHa.
3amaun pe3roMe.

5. OOmas xapakTepucTUKa TPEINPUSATHS, OTPACIU, MPOIYKIIMA B OW3HEC-
TIaHe.

6. Ananmu3 CHIBHBIX W CJIa0BIX CTOPOH KOHKYPEHTOB W COOCTBEHHOTO
MpEeAnpUATHs B OU3HEC-TIIIaHE.

7. Amnanu3 ppIHKa ¥ OCHOBHBIX KOHKYPEHTOB B OM3HEC-TIJIAHE.

8. IlmammpoBanue MIPOU3BOJICTBA u KpaTkoe coJiepKaHue
MIPOU3BOJICTBEHHOU MPOTPaMMBbI MPEANPHUATHS B OM3HEC-TIIAHE.
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9. Pacuer moTtpeGHOCTEl B OCHOBHBIX (OHAAX M HEOOXOAMMOW MAacCChI
HCXO/HOTO CBHIPBSI.

10. Onpenenenue cymMMbl aMOPTU3AIMOHHBIX OTYUCIEHUH U oOwen
noTpeObHOCTH 000pyA0BaHuUs Mo roaam (dpopmyna).

11. Onpenenenue apeHIHOM IUIATHI M MPOYMX 3aTpaT B OM3HEC-TIJIaHE.

12. OnpeneneHue HAIOTOB, OTHOCHMBIX Ha (DUHAHCOBBIE PE3YIbTATHI
NEATENBHOCTU B OM3HEC-TIJIAHE.

13. CoctaB u KanbKyJIsIus ce0eCTOMMOCTH B OM3HEC-TIIaHE.

14. CoctaB U CTpyKTypa IUIaHa MapKETUHTOBOM JI€ATEIBbHOCTH B OH3HEC-
TUIaHe.

15. IleHoBBIe cCTpaTeruu, MpPUMEHsIEMble B OHW3HEC-TUIAHE WX KpaTKoe
coJiep KaHue.

16. Ananu3 cucteMbl (OPMUPOBAHUS CIIPOCA U CTUMYIMPOBaHUs cObITa. Ero
coJiepKaHue.

17. OpraHu3anMoOHHBIN TUTaH B OW3HEC-TIaHE TPEANPHUATHS U OMpEeeICHHe
3¢ (HEKTUBHON OPTCTPYKTYPHI MIPEATPUSATHS.

18. Bujpl puCKOB U IJ1aH 1O PUCKaM B OU3HEC-TUTaHE.

19. ®uHaHCOBBIN MIaH B OM3HEC-TIIaHE.

20. Ponb 1 3HaUEHUE TNIAHUPOBAHUS B JICATEIILHOCTH MTPEATIPHUSITHSL.

21. TlonsiTHe, IETU ¥ 3a/1a4¥ TUIAHUPOBAHUS JICITEITLHOCTH TIPS IPUSTHS.

22. OyHKIMY TUIAHUPOBAHUS, UX COJEPKaHUE.

23. [IpuHIMIBI 1 METO/IbI TUTAHUPOBAHUSA: XapaKTEPUCTHKA.

24. CucrteMa IJIaHOB Ha MPENPUSTHH.

25. CtpaTernyeckoe MjiaHuPOBAHKE: CYITHOCTh, TOHSITHE CTPATETHH, MUCCHH,
Leen.

26. Bujpl cTpaTeruii Ha NpeapUsSTHH.

2(. bu3Hec-IJIaHUPOBAaHUE: CYIIHOCTh M COJEpP)KAHUE OCHOBHBIX pa3JeJioB
OM3HECIIIaHOB.

28. PeaktuBHOE, MIPEaKTHUBHOE, WHAaKTUBHOE U UHTEPAKTUBHOE
TUTAHUPOBAHUE.

29. Knmaccudukanys miaHoB 1Mo COAeP KaHUIO

30. Knaccudukanms TuraHoB 10 BpeMEHU JeHCTBUS

31. Knaccuduxkanus niaaHoB no chepe mpuMeHEHUs

32. Knaccuduxkaius rmiaHOB MO CTAAUSAM pa3padOTKH

33. Knaccudukanus niaHoB MO CTENEHU TOYHOCTH

34. Knaccuduxkarus 1miaHOB 1O TESIM.

35. [1naHoBBIE TTOKA3aTENN AEATETHHOCTH.

36. [lonsiTHE HOPMATHUBA ¥ HOPMBI.

37. [InanupoBaHre BaJIOBOM BBIPYYKH HA NPEANPHUATHU: CYIIHOCTH U
MOJIXOBI.

38. IlnanupoBaHue CPeCTB HA OIUIATY TPYJa: CYUTHOCTh U MOJIXO/IBI.

39. [InanupoBaHme YNCICHHOCTH PAOOTHHUKOB.

40. [TnanupoBaHne U3AEPKEK MPEITPUITHS.

41. IlnanupoBaHue NPUOBLINA MPEINPUATHSL.
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42. IInanupoBaHue peHTA0ENbHOCTU MPEANPUATHS.

43. [InanupoBaHre  MapKeTUHIa M  PEKIAaMHOM  JEeATEIbHOCTH  Ha
MIPEATNPHUSATHH.

44. HatypanbHble, = CTOMMOCTHBIE,  KOJMYECTBEHHbIC,  Kau€CTBEHHbIE,
a0COJIIOTHBIE U OTHOCUTEINIbHbBIE TTOKA3ATEIH! MJIAaHOB.

45. IlepcnekTUBHOE TEKYIIEE M ONEpPAaTUBHOE IJIAHWPOBAHHUE: 3HAYCHHE Ha
pas3IUYHbIX3TaNaxX AeATEAbHOCTU NPEATPUSITHS.

46. Dtanbl U (a3bl IaHUPOBAHMUSL.

47. TengeHUUU pa3BUTHSA OTPEOUTETHCKOIO PIHKA HA COBPEMEHHOM 3Tarie

48. [InanupoBaHue NPOU3BOUTENBLHOCTH TPY/1a HA MPEANPUITHH.

49. ®duHaHCOBOE MIIAHUPOBAHUE HA MIPEANPUATHUH.

50. [TonsiTHe, CYITHOCTDh U POJib MPOTHO3UpPOBaHus. [Iporuos. OOume YepThl
BCEX MPOTHO30B.

51. IIporHo3upoBaHue X039MCTBEHHOT'O pUCKA.

52. [IporHo3upoBaHre 3KOHOMHUYECKOTO POCTa.

53. Henu u 3amaum mnnaHupoBanus. [lnanupoBanue u 3PGHEKTUBHOCTH
JEeSTEIbHOCTH OpraHU3aIliH.

54. Uctounukn W kiaccudukanuss — DKOHOMHUYECKOW  mH(OpMaimm.
TpeboBanuss k wuHPOpMaLMU, HCHOIB3YEMOH B IUIAHUPOBAHMHU. METObI
orpejiesieHusi oTpeOHOoCcTeN B MH(MOpMAIUU.

55. [Iporuo3upoBaHue U MIAHUPOBAHNUE UHBECTULIUN.

56. Cuctema BHYTpU(DUPMEHHOTO TUTAHUPOBAHHUS.

S57. DNeMEeHThl CTPAaTeTUYECKOTO IUJIaHUPOBAHUS (MHUCCHUS OpraHHU3aluH,
oOlue Menu H3aJaud OpTraHu3allud, CTPATeTHU OpraHu3allH, MPOrpaMMbl H
MPOEKTHI).

58. KonkypentHbie crpaterun OusHeca (0OazoBble cTpareru M. Iloptepa,
CTpaTerusi KIPOAYKT-PIHOKY, cTpaterusi « SWOT», cTpaTerus »Ku3HEHHOTO IHKJIA,
CTpaTEeruupoOCTa, HACTYMATEIbHbIE 1 OOOPOHUTEIBHBIC CTPATETUN).

59. [InanupoBaHre MPOU3BOACTBEHHON MPOrpaMMbl W MPOU3BOJICTBEHHAS
MOITHOCTb MPEANPUATUH (OpTraHU3AIUN ).

60. ®uHaHCcOBOE TUTAHMpPOBaHME Ha MpeanpusTuu. OCHOBHBIE IMMOKa3aTeIH
(MHAHCOBOTOTIaHA U MOPSIIOK UX pacueTa

61. [TlpuaIMIB (UHAHCUPOBAHUS B PHIHOYHOM IKOHOMHKE» KpaTkocpouHoe
U JIOJITOCPOYHOE (PUHAHCOBOE IIAHUPOBAHUE.

62. CymHOCTbh KOHTPOJITMHTA.3a1a4u ¥ PYHKITUU KOHTPOJUIUHTA.

63. OOBEKTHI KOHTPOJIJIMHTA HA MPENPHUITHH (B OPraHU3AIUN ).

64. KoHTpOJUITMHT BHEUTHEN CPeIbl IPEIPUSITH.

65. KoHTposuIHHT B cucTeMe yIpaBlIeHUS MPEANPUATHEM (OpraHu3aIuei).

66. KoHTpoutiHT 00ecrieueHns pecypcamu.

67. KoHTpOUIHHT TTPOU3BOICTBA.

68. ®uHAHCOBBIN KOHTPOJIIUHT.

69. KoHTpOUITHHT WHBECTUIIHA.

70. KOHTpOJUIMHT MTHBECTUIIMOHHBIX MPOIIECCOB.

/1. KoHTpO/IMHT nepcoHana npeanpusTus (OpraHu3alun).
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/2. CuctemMa KOHTPOJUITMHTA PUOBLIH.

73. ®opMupoBaHUE CTPYKTYpPbl OM3HECA MPEANPUATHS (OPTaHU3ALIIH).

74. IInanupoBaHue U OI0KETUPOBAHNE B CUCTEME KOHTPOJUIMHIA.

75. ITokazarenu OLIEHKU AESATENbHOCTU MPEANPUATHS (OpraHU3aI1n).

76. OTKJIOHEHUS B CUCTEME KOHTPOJUIMHIA U UX aHAJIU3.

7'7. Opranuzanus nojapaszaeaeHus KOHTPOJIMHTA.

78. IIpodeccroHanbHble KaueCcTBa MepcoHasa MoApa3eaeHuid KOHTPOJUIUHTA.

79. ®a3pl BHEAPEHUS] KOHTPOJUTMHTA HA MPEAIPUITHH (B OPraHU3aIUN ).

80. UndopmarmonHass moaJAep:KKa CHUCTEMbl KOHTPOJUIMHIA MPEINpUATHS
(opranuzamun).

PA3JIEJI 3. OIUCAHUE IOKA3ATEJIEM U KPUTEPUEB
OLHEHNBAHUA KOMIIETEHIIMU HA PA3JIMYHBIX OTAITAX UX
OOPMUPOBAHUA, OIIMCAHUE HIKAJI OHEHUBAHUSA

bannpHO-peliTuHTOBasE cucTteMa siBisieTcs 0a30BOWM CHUCTEMOW OLIEHHBaHUS
c(hOpMHPOBAHHOCTH KOMIETEHIIUH 00y4arouuXxcst OUHON (OpMbI OOyUEHHUS.

HroroBasi oneHka cGpopMUpPOBAHHOCTH KOMMETEHIMH(H) 0Oydarommxcs B
pamMKax OaJuIbHO-PEHUTHMHIOBOM CHCTEMBbl OCYIIECTBISECTCS B XOJE TEKYIIETO
KOHTPOJSI yCIEBAEMOCTH, MPOMEXKYTOYHOW aTTEeCTAllMd U OIpeAesieTcs Kak
CyMMa OaJlJIOB, TIOJYYEHHBIX OOYYAIOIIMMUCS B PE3yJbTaTe MPOXOXKICHUS BCEX
¢dbopM KOHTPOJIS.

Onenka  chopMHUPOBAHHOCTHU
CKJIAJBIBACTCS U3 ABYX COCTABIISIIOIIUX:

- TepBas COCTaBJSIONIAs — OIEHKAa IMperojiaBareneM cHOpMUPOBAHHOCTHU
KOMIIETEHIMHU(i1) B TEUEHHE CEMECTpa B XOJ€ TEKYIIETr0 KOHTPOJIS yCIIeBAEMOCTH
(makcumym 100 OGammoB). CTpykTypa TMEpBOM COCTaBISIONMIEH OIpeAeNIeTCs
TEXHOJOTUYECKON KapTOW AMCIMIUIMHBI, KOTOpas B Hayaje ceMecTpa JTOBOAMTCS
710 CBEJICHUS 00yYJarOIINXCS;

- BTOpasl COCTaBJISAOIIAs — OIleHKa CHOPMUPOBAHHOCTH KOMITETCHITUH ()
oOyJaromuxcsa Ha 3adeTe (MakcumyM — 20 OaymoB) — 1 cemecTp; Ha 3K3amMeHe
(makcumym — 30 GamnoB) — 2 cemectp.

JUis CcTyneHTOB 3a04HOM ¢GopM o00ydeHus mnpumeHsTcs 4-OaibHas U
OWHapHas MIKaIbl OICHUBAHUS PE3YJIbTATOB TEKYIIETO KOHTPOJISA YCIIEBAEMOCTH H
IIPOMEKYTOUHOM aTTECTALMU O0yYarOIUXCSI.

KOMIETEHIUU (i) 10 TUACIUIUIAHE

YPOBHH IPOJABUHYTBIN 0a30BbIi MIOPOTOBBIN JIOTIOPOTOBBIN
OCBOCHUSA YPOBEHB YPOBEHb YPOBEHb YPOBEHB
KOMIIECTEeHIM I
100 — 6anabHas 85 u> 70 -84 51-69 0-50
KaJjaa
4 — pajsIbHAs COTIUYHO» «XOPOLLIOY «YIOBJIETBOPH- «HEYIOBJIETBO-
KaJjaa TEJIBbHO» PHUTEIHHOY
Bunapuas 3auTeHo He 3aureno
KaJjaa
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IlIkajia OLEHOK NMPH TeKYLIeM KOHTPOJIe YCIIeBAEMOCTH
110 pa3/IMYHBIM MOKA3ATeJAM

IlToxazamenu oyenusanusn
chopmuposannocmu KomnemeHyul

bannw

Ouenka

AKTHBHOCTB Ha MPAKTUYCCKUX 3aHATUAX

0-20

«HEYIOBJIETBOPUTEIBLHO»
«YIOBJIETBOPUTEILHO»
«XOPOLLIOY»

«OTINYHO»

Brinonnenne nomManiaux 3aganui

0-10

«HEYIOBJIETBOPUTEIBLHO»
«YZOBJIETBOPUTEILHO»
«XOPOLLIOY»

COTIINYHO»

Hanucanue scce

0-10

«HEYIOBJIETBOPUTEIBLHO»
«YIOBJIETBOPUTEIILHO»
«XOPOLIOY»

COTIIMIHO»

Komnoksuym

0-30

«HEYTOBJIETBOPUTEIHLHOY
«YJOBJIETBOPUTEIHLHOY
«XOPOILIOY

«OTJIIMYHOY

CooTBeTCcTBHE KPUTEPHEB OLIEHUBAHUS YPOBHIO OCBOEHHSI KOMIIETEHIIUIA
M0 TeKYIeMY KOHTPOJII0 YCIIeBAeMOCTH

bannw Ouenka Yposenw Kpumepuu ouenusanusn
0ceoenus
KomnemeHuui
0-50 | «meynoBnerBopu- | Jlomoporossiit OO0yuaromuiicst He MpPUOOPEIT 3HAHUS, YMEHUS
TEIHHO» YpOBEHb U HE BJIaJIeeT KOMIIETEHIIUSIMU B 00bEMeE,
3aKPETUICHHOM paboueil mporpamMmoit
JCITUTIAHBI
51-69 | «ynoBneTBOpHU- [ToporoBsiit He menee 50% 3amanuii, 1Mo ijIesKamx
TEJIHHO» yYpOBEHb TEKYILIEMY KOHTPOJIIO YCIIEBAEMOCTH,
BBITIOJTHEHBI 0€3 CYIIECTBEHHBIX OIHUO0K
70-84 | «xopormiox» ba3zoBslit OO0yyaromuMcst BHIIOJIHEHO HE MeHee 75%
yYpOBEHb 3aJjaHui, Mo JIeKAIUX TEKYILIEMY KOHTPOJIIO
yCIIEBAaEMOCTH, WJIM IIPU BBITIOJTHEHUH BCEX
3a/laHul AOMYyIIEHbl HE3HAYUTENbHBIC
omrOKu; oOyyarouiicss mokasan BIaJeHue
HaBbIKAMU CHCTEMAaTH3allui MaTepuaia u
MPUMEHEHHUS €ro IPU PeleHUuU
MPAKTHYECKUX 3aaHUI; 3a/1aHUS BBITIOTHEHBI
0e3 ommbok
85-100 | «oTinuHO» [IpoaBunyTHII 100% 3amanuii, nojuieKaux TEKyIeMy
yYpOBEHb KOHTPOJIIO YCIIEBAEMOCTH, BHITIOJTHEHBI

CaMOCTOATENBHO U B TpeOyeMoM 00beMe;
oOyyaronuiics IposBIsSeT yMeHHe 0000IIaTh,
CHCTEeMAaTH3UPOBATh MaTepHall U IPHUMEHSTh
€ro MPH PeIICHUN TPAKTHYESCKUX 3aTaHHIA;
3aJ]aHusl BBITIOJIHEHBI C TIOAPOOHBIMU
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MOACHCHUSAMU U aprYMCHTHUPOBAHHBIMU
BBIBOAaMHU

IIIkajia OLIEHOK MO MPOMEKYTOYHOU ATTECTALMHU

Haumenoeanue ¢hopmul bannn Ouyenka
npoOMeNHCymouHou
ammecmayuu

OK3aMeH 0-30 «HEYJIOBIIETBOPUTEIHHO
«YIOBIIETBOPUTEITHHO)
«XOPOTIIOY
COTIIMIHOY

3auer 0-20 «3aYTECHO
«HE 324TEHOY

CooTBeTCTBHE KPpUTEPHUEB OLICHNBAHUS YPOBHIO OCBOCHUS KOMIIeTeHIUI
10 MPOMEKYTOYHOM aTTeCTAIUN 00yYAIOIIUXCH

Bannw

Ouenka

Yposenw
oceoenus
KomnemeHnuuil

Kpumepuu ouenueanusn

0-9

«HEYJOBJIETBO-
PUTEILHOY

JloroporoBsiii
YpOBEHb

OO6yyaromuiics He mprOOpeN 3HAHUS, YMEHUS
U HE BJIaACCT KOMIICTCHIUSIMHU B 061)eMe,
3aKpEIJICHHOM paboueit MPOTrpaMMOit
TUCHUIUIMHBI;  o0ydJarolmuiics HE  CMOT
OTBETHUTH Ha BOMPOCHI

10-16

«YZIOBIETBOPU-
TEIbHO»

[ToporoBsrit
YpOBEHb

OOyuaromuiicsi Aajl HEMOJHbIE OTBETHI Ha
BOIIPOCHI, C HEIOCTATOYHON apryMeHTalueu,
NpaKTHYECKWe 3aJaHusl  BHINIOJHEHBl HE
MOJIHOCTBIO, KOMIIETEHI[MH, OCBAaMBaeMble B
nporecce U3y4eHUs JUCLUILTAHBI
c(hopMHUpOBaHBI HE B ITOJTHOM OOBEME.

17-24

«XOPpOoUIO»

ba3oBbIil ypOBEHb

OOyyaromuiics B 1eJIOM MPHOOPEN 3HAHUS U
YMEHHsI B paMKax OCBaWBaE€MbIX B IpolecCe
oOydeHuss TO JUCHUIUIMHE KOMIIETEHIUH;
oOydaroluiicss OTBETWJ Ha BCE BOIPOCHI,
TOYHO Jajl OMNpeAeieHUs M TMOHSATHS, HO
3aTpyaHSETCS TOATBEPIUTh TEOPETUUYECKUE
MOJIOKEHUS  TMPAKTUYECKHUMH  MPUMEPAMH,
oOyuaroluiicss moka3an XOpolIue 3HAHUS IO
npeaMeTy, BJIa/ICHUE HaBbIKaMU
CUCTeMaTH3allMi MaTepuana M TOJHOCTHIO
BBITIOJTHIUT ITPAKTUYECKUE 3a/IaHuUs

25-30

KOTIIUYIHO»

[IpoaBuHyTHIN
YPOBEHb

OOyuaromuiicss mpuoOpen 3HaHUS, YMEHUS U
HaBbIKM B IOJHOM OOBEME, 3aKpEeNeHHOM
paboueii IIPOTPaMMOM TUACIUIUIAHEIL;
TEPMHUHOJIOTMYECKUN ammapaTr HCIOJIb30BaH
IPaBUJIBHO; OTBETHI MOJIHBIE, OOCTOSATENbHBIE,
apryMEeHTHPOBAaHHBIE, IO ATBEPIKIEHBI
KOHKPETHBIMU TpUMepamH;  oOydarouuiics
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MPOSIBIISICT YMEHUE 000011aTh,
CUCTCMATU3UPOBATh MATCPUAl U BBIINIOJHACT
IMPAKTUYCCKUC 3alaHus C HOZ[pO6HbIMI/I
IIOACHCHUSIMHU )41 APTYMCHTHPOBAHHBIMU
BbIBOJAaMH

PA3JIEJ 4. METOJUYECKUE MATEPUAJBI, ONPEJEJSIOIINE
MPOIEIYPHI OIIEHUBAHUS 3HAHU, YMEHUI, HABBIKOB,
XAPAKTEPU3YIOIIUE DTANbI ®OPMUPOBAHUSI KOMNETEHLMIA

[Iponienypa olieHUBaHUS — TOPSAJNOK JEWCTBUM TMPU TMOJATOTOBKE U
MPOBEICHUY aTTECTAIIMOHHBIX UCTIBITAHUNA M (POPMHUPOBAHUU OIICHKH.

[Iponieagypa mNpoMEKyTOUHOW aTTECTAMU MPOXOAUT B COOTBETCTBUU C
[TonoxxeHreM O TPOMEXKYTOYHOM aTTecTalliy 3HAHUM CTYACHTOB M YYaIlIHXCS
JAT'YHX.

— ATTecTanMOHHbIE HWCHBITAHHWS TPOBOMSTCSA MperojaBareyieM (WM
KOMUCCHEH TMperojaBareyiel — B cilydyae MOJIYJbHOW MHUCIUIUIMHBI), BEIYIIUM
JIEKIIMOHHBIC 3aHSITHS 10 JAHHOW TUCIUIIINHE, WX MPEeNoaBaTeNIIMH, BeTyIITUMU
npaKkTUYeCKue W JabopaTopHbIe 3aHATUS (KPOME YCTHOT'O  DJK3aMeHa).
[TpucyTcTBHE TOCTOPOHHUX JIUIL B XOJI¢ MPOBEICHUS aTTECTAIIMOHHBIX UCTIHITAHUI
0e3 pa3pelieHns peKTopa Win mpopeKkTopa o yueOHou padote He nomyckaercs (3a
UCKITIOYEHUEM pPaOOTHUKOB YHHUBEPCUTETA, BBIMOJIHSIONUX KOHTPOJHUPYIOIINE
(YHKIIMK B COOTBETCTBUU CO CBOMMH JODKHOCTHBIMHM O0Si3aHHOCTSIMU). B cirydae
OTCYTCTBHUSl BEAYIIErO MpPENoJaBaTelsl aTTECTALMOHHBIE MCIBITAHUS MPOBOIATCS
npernojaBaTeieM, Ha3HAYEHHBIM IHMCBMEHHBIM paclopsbkeHHeM 1o Kadenpe
(CTpYKTYpHOMY MOJIpa3ACICHHUIO).

— HMHBanmuapl © M@ ¢ OrpaHUYEHHBIMU BO3MOYKHOCTSIMHU  310pPOBbS,
UMEIOIINE HAPYIIEHUS OIMOPHO-ABUTATEIBHOIO amnmapara, [IONYCKalTCi Ha
aTTECTAllMOHHBIE UCIIBITAHUS B COIPOBOKIEHUHN aCCUCTEHTOB-COMPOBOKIAIOIIHX.

— Bo Bpems arTecTallMOHHBIX HUCHBITAHUM  0OydYaroumuecs MOTyT
M0JIb30BAThCSl TPOrPaMMON JUCLHUIUIMHBI, a TAKXKE C pa3pelieHus MpernogaBaTelis
CIIPaBOYHOU u HOPMAaTHUBHOU JUTEPATYPOH, HEPOTrpaMMHUPYEMBIMU
KQJIbKYJISITOPAMH.

— Bpewms moaroroBku oTBeTa MpH claue 3aueTa/sK3aMeHa B YCTHOU (opme
JIOJKHO COCTaBJsATh HEe MeHee 40 MUHYT (IO >KEJaHUI0 00YyYaromerocs OTBET
MOXET OBITh TOCPOYHBIM). BpeMs oTBeta — He 6omnee 15 MuHyT.

— Ilpu moAroToBKE K YCTHOMY 3K3aME€HY HK3aMEHYEMbIW, KakK IpaBUIIO,
BEJIET 3aMKCHU B JIUCTE YCTHOIO OTBETA, KOTOPHINA 3aTeM (10 OKOHYAHHH PK3aMEHA)
CIaeTcs SK3aMEHATOpPY.

— Ilpu mpoBeneHnn yCTHOTO PK3aMEHA SK3aMEHAIMOHHBIM OWJIET BHIOMpaAET
CaM 3K3aMEHYEMbIN B CIIy4YalHOM ITOPSIKE.

— DOK3aMeHaTopy MpEeIOoCTaBIsSIETCs MpaBO  3ajaBaTh  OOydaroUuMCs

AOIIOJJHUTCIIBHBIC BOIIPOCBI B pPaMKax IIpOorpaMmbl JUCHOUINIMHBI TCKYHICTO
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CEMECTpa, a TakKe, IOMUMO TEOPETHYECKUX BONPOCOB, J1aBaTh 3aJa4yH, KOTOpHIE
U3YYaJIUCh HA MPAKTUYECKUX 3aHIATHSX.

— OuleHKa pe3yJbTaTOB YCTHOIO aTTECTAIMOHHOTO UCTIBITAHUS OOBIBISETCS
oOydaromumcsi B JI€Hb ero nmnpoBeAeHus. [Ipm mnpoBeaeHHMH NUCBMEHHBIX
aTTECTALIMOHHBIX MCHBITAHUM WM KOMIIBIOTEPHOTO TECTUPOBAHUS — B JEHb MX
IIPOBEACHMSI MJIU HE NO3JHEE CIEAYIOUIEr0 pabouero AHs MOCJIE UX IPOBEICHUS.

— Pe3ynbrarhl BBINOJHEHUS aTTECTAMOHHBIX UCHBITAHWM, MPOBOJAUMBIX B
NUCbMEHHOH (hopme, (opMe UTOrOBOM KOHTPOJIBHOM pabOThl MIIK KOMIIBIOTEPHOTO
TECTUPOBAHMS, JOJIKHBI OBITh OOBSABIEHB OOYYAIOIIMMCS U BBICTABJIEHBI B
3au€THBIE KHUKKHU HE MO3JHEE CIAEAYIOLIEr0 pabouero AHs M0CIe UX IPOBEACHUS.

WrorosiMu popMaMu KOHTPOJIS MO AUCUUILIUHE sABisieTcs 3a4eT (lcemectp)
u sk3ameH (llcemectp). 3aueT mpoBoaUTCS B BUJE YCTHOT'O OTBETA HA 3aJaHHBIN
Bonpoc. Kaxxgomy cTyaeHTy mnpemsiaraercs 2 BOINpoOca, KaXIbId M3 KOTOPBIX
olleHMBaeTcsi MakcuMyM Ha 10 OannoB. Dk3aMeH MPOBOAMTCS B BHJE
NUCBMEHHOTO OTBETAa Ha 3aJaHHbIM Bompoc. KaxaoMmy cTyaeHTy npeanaraercs 2
BOIIPOCA, KaXJbIii M3 KOTOPHIX OIIEHUBAaeTCs MakcuMyM Ha 15 Oamnos.Ilpu
OLICHKE OTBE€Ta Ha BOIPOC OLEHUBAETCA IOJHOTAa OTBETa, TOYHOCTH
(bopMyITUPOBOK, MPABUIIBHOE IMTHPOBAHUE COOTBETCTBYIOIIUX 3aKOHOAATEIBHBIX
aKTOB, HAJIMYWE WUTIOCTPATUBHBIX TPUMEPOB.

TectupoBanue — 310 Gopma U3MEpPEHUsT 3HAHUK 00y4yaeMbIX, OCHOBAHHAS
HAa TPUMEHEHHM T[IeJJarOTUYECKUX TecToB. BikitoyaeT B ceds MOATOTOBKY
KayeCTBEHHBIX TECTOB, COOCTBEHHO MPOBEJECHUE TECTUPOBAHUS U TOCIEAYIOIIYIO
00paboTKy pe3ynbTaToB, KOTOpas Ha€T OIEHKY OOYYEHHOCTH TECTUPYEMBbIX.
TectupoBaHue MNPOBOAUTCA C TIOMOIIBKD ABTOMATHU3UPOBAHHOM MPOTrpaMMBbI
«IIpomerein.

Ha TtectupoBanue otBoautcss 45 wMuHyT. Kaxaplii BapuaHT TECTOBBIX
3agaHui BKiIroyaeT 30 BOMPOCOB.

OneHnuBaHue BbINOJTHEHHUS TECTOB

bannw Ouenka Hokazamenu Kpumepuu
8-10 | «otnmmuno» | [lonnoma evinonnenus | Buvinoanweno 100 % 3adanuii
mMecmoBuvlxX 3a0aHULL NpeosiodNCeHH020 mecma, 8 3a0aHUAX
Csoespemenrocms OMKPLIMO20 MUNA OaH NOIHLIL,
8bINOIHEHUS, PAa38epHymblll Omeem Ha NOCMABLeHHbI
IIpasunvrnocmo sonpoc.

6-7 «XOpoILo» | omeemos Ha 6onpocwvl, | Bwinoaneno 75 % 3adanuii
CamocmosamenvHocms | npednodtceHno20 mecma, 8 3a0aHUsIX
mecmupoB8anusL; OMKPLIMO20 MUNA OaH NOIHLIL,

u m.o. paseepHymslii omeem Ha NOCMAGIeH bl

80NPOC, OOHAKO ObLIU OONYULEHbL
HeMo4YHOCMU 8 OnpeoeleHul NOHAMuLl,
MepMUHO8 U Op.

3-5 «YIOBJET- Buvinoaneno 51 % szaoanuii
BOPUTETb- NpeosiodNCeHH020 mecma, 8 3a0aAHUAX
HO» OMKPHINO20 MUNA OAH HENOIHbII OmMEem

HA NOCMABIeHHbLU 60Nnpoc, 6 omeenie He
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APUCYmMcmeyom 00Ka3amebHbie
npumepbl, MeKCcm co CIMUIUCMUYeCKUMU U
opghoepaghuueckumu owubKamu.

0-2 «HEYIOB- Buinonaneno 50 % 3aoanuii
J€TBOPHU- NPeonoAHCeHHO020 mecma, Ha
TEITBHOY» nocmasjienHvle 60NPOCyl OMeem

omcymcmeyem uiu HenoaHulil, OONYujeHbl
cywecmeennvle OuUOKY 8
meopemuyeckom mamepuaie (MepMuHax,
NOHAMUSIX).

OHpOC O6yanOH_II/IXC$I — 9TO OJHA U3 CTOPOH yqe6H0r0 mponecca, Koropasa
ABJACTCA 3JICMCHTOM KOHTPOJIA, OL[@HKOﬁ SaerHHéHHBIX 3HAHUM.

HeﬂaFOI‘I/I‘IeCKI/IM pa6OTHI/IKOM IMPOBOAUTCA HHHHBHHyaHBHBIﬁ 501041
(I)pOHTaHBHBIﬁ Oo1pocC. B 3aBucumoctu OT [MpaBUJIIbHOCTHU, TIOJIHOTBI H
APryMCHTHUPOBAHHOCTHU OTBCTOB HA 3aJdHHBIC BOIIPOCHI BBICTABJIAIOTCA OaJIIBI MU
OLCHKH

MCTO}]I/IKa OLCHMBAHHS OTBETOB HA YCTHBLIC BOIIPOCHI

bannn Ouyenka Ilokazamenu Kpumepuu
19-20 | «otmmuHO» | [lonnoma OanHbIX Ilonno u apeymenmupogano oanwvl

omeemos, omeentvl N0 CO0ePHCAHUIO 3A0AHUS.
Apeymenmuposannocm | Ob6HapysHceHO NOHUMAHUe Mamepuand,
b OQHHBIX OMEEmMos, Modicem 060CHOB8AMb CEOU CYHCOCHU,
IIpasunvnocmo NpUMEHUMb 3HAHUS HA NPAKMUKe,
0meenos Ha 80NPOCyL npugecmu HeoOXoo0uMble npumepuvl He
u m.o. MOIbKO NO Y4eOHUKY, HO U

CAMOCMOSMENbHO COCMAGIICHHbLE.
Hznoocenue mamepuana
HOCAE008AMENbHO U NPABUTLHO.

15-18 | «xopomo» Cmyoenm oaem omeem,
VO008IeMBOPSIOUIULL TNEM dice
mpebosanusm, Ymo u OJisi OYeHKU
«OmauuHo», Ho donyckaem I-2 owuobku,
KOmopbie Cam Jice UCNpasyisien.

10-14 «YIOBJIET- Cmyodenm obHapycusaem 3Hanue u
BOPHUTEIIb- NOHUMAHUE OCHOBHBIX NOLONCEHULL
HO» OAHHO20 300aHUS, HO:

1) uznaeaem mamepuan HenoaHo u
o0onyckaem HemoYHOCmuU 6 onpeoeseHuu
NOHAMULL UU POPMYIUPOBKE NPABUIL

2) He ymeem 00CMamoyHo 21yO0Ko U
ooKkazamenbHo 060CHO8aMb C80U
CYIHCOCHUSL U NPUBECMU CEOU NPUMEDDL;
3) uznacaem mamepuarn
Henocne008ameibHo U 00Ny cKaem

OWUOKU.
0-9 «HEYNIOB- Cmyodenm obuapyscueaem nesHanue
JIETBOPH- omeema Ha coomeemcmeyruee 3a0anue,
TEITHHO» donyckaem owuoOKY 8 hopmyIuposKe
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onpeoeneHull U NPAasul, UCKANCAouue ux
CMbICTL, 6ECNOPAOOYHO U HEYBEPEHHO
uznazaem mamepuai; Ommeuaromcs
makue HedOCMamKu 8 N0O20MOBKe
cmyoenma, Komopbwie s610mcs
CEPbE3HLIM NPENIMCmMeuemM K YCneuHomy
081A0EHUI0 NOCNIEOVIOUUM MANEPUATIOM.

Pemienue 3amay — mpouecc BBIIOJIHEHUSA AEUCTBUU WIIM MBICIUTEIBHBIX
orepauuii, HalpaBJICHHbIA HA TIOCTHXKEHHE 1IeJIM, 3aIaHHON B paMKax MpoOJIeMHOM
CUTYallMU — 3aJ1a4H, SIBISECTCSA COCTABHON YaCThIO MBIIUICHUS.

MCTO}]I/IKa OLICHUBAHUS PCIICHUA 3aaa4

bannw ‘ Ouyenka Hlokazamenu Kpumepuu

19-20 | «otmuuno» | [lonrnoma pewenus Ilonnoe eepnoe pewenue. B nocuueckom
3a0ay; PACCyHcOeHUU U peueHuy Hem ouuoox,
Ceoespemenrocms 3a0aua peuiena payuoHaIbHbIM
8bINOIHEHUS, cnocobom. fcno onucan cnoco6
IIpasunvnocmo peuwenus. IIpodemoncmpuposanvl
0meemos Ha 80NPoOCyL; VMeHUe aHaIu3uposams CUmMyayuio u
u m.o. HAaxooums ONMUMAaibHOe KOIUYeCma0

peweHull, ymenue pabomams ¢
ungopmayuell, 8 mom yucie ymeHue
3ampe608amv OONOIHUMENLHYIO
uHgopmayuro, HeobXooUMYH 015
VMOUHEHUs. CUMYAYUU, HABBIKU YEeMKO20
U MOYHO20 UBLOANCEHUS COOCMBEHHOLL
MOYKU 3PeHUsL 8 YCIMHOU U NUCbMEHHOLL
Gopme, yoeoumenbHo2co Oomcmausarus
cB80ell MOYKU 3PEHUsL.

15-18 «XOPOIIOY OcHosHbie mpebo6aHUsl K peuleHUr
3a0ay 8bINONHEHbl, HO NPU IMMOM
donyujenvl Heoouemol. B noeuneckom
PAcCCydCcoerHuU U peueHuy Hem ouuoox,
HO 0onyweHa ouwubKa 8 U3LoNHCeHUU
npasosot nozuyuu. Ilpu odvsacuenuu
CIIOJHCHO20 TOPUOUYECKO20 ABNeHUS
VKA3aHbl He 8ce (haKkmopbl.

10-14 | «ynoBnet- Hmeromcesa cywecmseenmvie
BOPUTEIb- omcmynJieHusi om peutenus 3aoay. B
HO» YACMHOCMU, OMCYMCMEYIOM HABLIKU U

YMeHUs MOOenUpo8amy peuleHus 6
coomeemcmeuu ¢ 3a0aHUeM,
npeocmasisims pa3iuyHvlie n00X00bl K
paspabomke NIaAHO8 Oelicmaull,
OPUEHMUPOBAHHBIX HA KOHEUHbLIL

pesyrvmam.

0-9 «HEYJOB- Pewenue ne svinonneno,
TETBOPU- 0OHapydicusaemcs HenoHuUManue
TEILHOY HOCMABIIeHHOU NpodIeMbl.
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Pedepar— kpaTkuil mokiag Wi Mpe3eHTalus Mo ONpeAesIEHHON TeMe, Ie
coOpaHa MH(pOpMalKs U3 OAHOTO MM HECKOJbKHX UCTOUYHUKOB. Pedeparsl Moryt
ABJIATBCS M3JI0KEHUEM COJIepKaHUsI HAy4YHOM paloThl, CTaThHU, OIPEAEIICHHON
TeMbl MO jJucuuiuiiHe W T. 1. OneHuBalOTCs conepkaHue pedeparta u
MPaBUIBHOCTHh OTBETOB Ha BOMPOCHI B IPOILIECCE 3allUThI pedepara

MeToauKa OLleHUBAHMS BbINOJHEHUA pedeparos
bannn ‘ Ouenka Ilokazamenu
19-20 | «otmwunoy» | Iloarnoma evinoaneHus
pedepamos;
Ceoespemennocms
8bINOIHEHUS,
Ilpasunvrnocms
0meenos Ha 80NPOCyL;
u m.o.

Kpumepuu
Buinonnenst 6ce mpebosanus K
HAnUCanuro u 3auume pegepama:
0603Hayena npobiema u 060cHo8aHa eé
AKMyanbHOCMb, COeNlaH KPAMKUL AHAIU3
PA3IUYHBIX MOYEK 3PeHUs. Ha
paccmampusaemyio npooemy u 102U4HO
U31024CeHa coOCMEenHas NO3UYUs,
cghopmynuposansl 6b1600bl, mema
PACKPbIMA NOJTHOCHbIO, BbLOEPIHCAH
00béM, cobI00eHbl MpeboBanUsl K
BHEUHeMY 0 OpMAeHUIO, OaHbl
npaguibHble 0meemsvl Ha
00NOIHUMENbHble 80NPOCH.
OcHosHble mpebosanust Kk peghepamy u
€20 3auume 8bINOJIHEHbL, HO NPU IMOM
donyujenvl Heoouemul. B uacmnocmu,
UMEIOMCs HeMOYHOCIU 8 UZTIOHCEHUU
mamepuana, omcymcmaeyem l102uiecKas
nOCIe008amMenbHOCHb 8 CYHCOCHUSX, He
8bl0epIHCan 0ovem pehepama, umeromcs
yRyweHus 8 oghopmieHuu; Ha
00NOIHUMENbHbIE 80NPOCHl NPU 3auyume
O0aHbl HEeNoJIHble OMBembl.

15-18 | «xopomroy»

10-14

«YIOOBJICTB
OPUTCIIBHO
»

0-9

«HEYIOBIIE
TBOPHU-
TEIHHO»

Umeromes cywecmeerntbie
omcmynieHusi om mpeoo8aHull K
peepuposanuio. B uacmnocmu: mema
oc8eweHa TUb YACMUYHO, OONYUeHbl
Gaxkmuueckue oumudKU 6 cooepIcanuu
pegepama unu npu omseeme Ha
OONOJIHUMENbHBLE BONPOCHL.

Tema pepepama ne packpvima,
0OHapydIcUBaemcs cyujecmeeHHoe
HenoHumawnue npoo.iemol.

Pa30op KOHKpETHBIX CcHUTyamui (CHTyallHOHHBIX 3aJad) - OIFCaHue
CUTyaIlui, KOTOPYIO HA/JIO PEIINTh, OTBETUB HAa BOIPOCHI, HOCSIIUE MPOOIICMHBIH
XapakTep, ¥ (WIK) BBIMOJHUB 3aJaHUsl, KOTOPhIE JEMOHCTPUPYIOT JIEMCTBEHHOCTD
3HAHUM.
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MeTomea OLCHMBAHUS PCIICHUA CUTYAIIMOHHBIX 3a1a4

bannw

Ouyenka

Iloxkazamenu

Kpumepuu

19-20

«OTJIHUYHO»

15-18

«XOopouio»

10-14

«yIOBIIET-
BOPUTETb-
HO»

0-9

«HEYNIOB-
JETBOPU-
TEIHHOY»

llonnoma pewenus
3a0au;
Ceoespemennocmu
8bINOJIHEHUS,
Ilpasunvrocmo
omeemos Ha 80NPOCHL,
u m.o.

OcHosHble mpebo8anus K peueHuio
3a0ay 8bINOTHENDI.
IIpooemoncmpupoganvl ymenue
AHATUBUPOBAMb CUMYAYUIO U HAXOOUMb
ONMUMATbHOE KOIUYECE0 PeuleHul,
YMeHue pabomams ¢ unghopmayuetl, 8
MoM yucie ymeHue 3ampebdosamas
OONOHUMENbHYIO UHGOPMAYUIO,
HeobX00uUMyo OJisl YMOYHEeHUs
cumyayuu, HagblKu 4emKo20 U mo4Ho20
U310J4CEHUSL COOCMBEHHOU MOYKU 3PEHUS]
8 YCMHOU U NUCbMEHHOU (hopme,
ybeoumenbHo20 OMcmausaHusl C8oell
MOYKU 3DEHUs.

OcHosHblie mpebo6aHus K peueHUu
3a0ay 8bINONHENbL, HO NPU IMOM
donyujeHnvl Hedouemul. B uacmnocmu,
HeOOCMAamoyHO PACcKpbIMbl HABbIKU
KpUMU4eCKo20 OYEeHUBAHUS PA3TUUHBIX
MOYeK 3peHus, 0CyuwecmsieHue
CAMOAHanU3a, CAMOKOHMPOJIsL U
CaMOOYeHKU, KpeamusHOCmu,
HeCMaHOapmuoCmu npeoiacaemvlx
peuienutl.

Umeromes cywecmeennvie
OMCMynieHusi om peuieHus 3a0ay. B
YACMHOCMU OMCYMCMEYION HABLIKU U
VMEHUsL MOOeTUPOBAMb Peuletusl 8
COOMEEemMcmeuU ¢ 3a0anHuem,
npeocmasisimos pasiuyrblie N0OX00bl K
paspabomke niaHos oelucmaeutl,
OPUEHMUPOBAHHBIX HA KOHEUHbIl
pesyrbmanm.

Cumyayuonnas 3a0aua He peuiena,
0OHapydicusaemcs cyujecmeeHHoe
HenoHumawnue npoo.iemoi.

[IpakTrueckoe 3aHATHE - 3TO 3aHATHE, MPOBOAUMOE IOJ PYKOBOIACTBOM
nmpernojaBarenss B y4eOHON ayquTOpWH, HANpaBIEHHOE Ha YIIIYOJICHHE HAay4HO-

TEOPETHUECKUX
CaMOCTOSITEIbHOM  PabOTBHI.

MMPAKTUYCCKUC YMCHUA.

3HAHWM W OBJIQJICHUE  ONPEACICHHBIMM  METOAAMHU
B mpormecce Takux 3aHATUNA BbIpaOaTHIBAIOTCS

MeToauka OlleHUBAHUS BbINOJTHEHUS NMPAKTHYCCKHUX 3aJaHuM

bannn Ouenka Hoxazamenu Kpumepuu
19-20 | «otnmuuHO» | [lonnoma @vinonHeHUs: 3adanue pewieno camocmosmenvHo.
NPAKMU4ecKo2o Ilpu smom cocmaenen npasuibHblil
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Ceoespemennocms JIO2UYECKUX PACCYHCOEHUSX, 8 8blOOpe
8bINOIHEHUS 3A0AHUS; Gopmyn u pewenuu Hem OUUOOK,
IlocnedosamenvHocmy u | nOIYy4eH epHbIU OMEem, 3a0anue
PAYUOHATLHOCTb PpeueHo payuoHaIbHbIM CNOCOOOM.
15-18 «XOPOIIO» | GbINONHEHUA 3A0AHUS, 3aoanue pewerno ¢ nomowwbio
Camocmosmenvrocmo npenooasamerns. Ilpu smom cocmagnen
peutenus; NPABUNLHBIU AN2OPUMM DEeULeHUs]
u m.o. 3a0aHUsl, 8 102UYECKOM PACCYHCOEHUU U

peweHuU Hem CyuecmeeHHblX OUUOOK,
NPABUILHO COeNaH 8b100p hopMy Ois
pewieHus;, ecmb 00bACHeHUe peuleHusl,
HO 3a0anue peuleHo HepayuoHaIbHbIM
Ccnocobom unu 0onyweHo He bonee 08yx
HeCyujecmeeHHbIX OWUOOK, NOLYYeH
BEPHbIU OMEen.

10-14 «YIOBJIET- 3aoanue pewerno ¢ noockazkamu
BOPHTEIIb- npenooaseamens. Ilpu smom 3a0anue
HOY» NOHAMO NPABUTLHO, 8 JIO2UYECKOM

paccyxrcoenuy Hem CyujecmeeHHbIX
OWUOOK, HO OONYUIEHbL CYUIeCNBEHHbLE
ouwubKu 8 8blO0Ope hopmyn unu 8
Mamemamuyeckux paciemax, 3a0anue
peuteno He NOIHOCMbIO UU 8 00Wem

suoe.
0-9 «HEYIIOB- 3aoanue ne peuwiero.
JIETBOPH-
TEIILHOY

KypcoBas paGora - Buja ydeOHOW pabOTHl oOydYaromerocsi, B KOTOPOM
NPUCYTCTBYIOT ~ BJEMEHThI  CAMOCTOSITEILHOTO  HAYyYHOTO  HCCJIEIOBAHMS.
Hanucanue KypcoBbIX pa0boT (MPOEKTOB) pa3BUBACT TaKUE YMEHHs 00ydaronuIuxcs,
KaK BBIOOP M 4€TKoe (OpMYJTHPOBAHUE TEMbI UCCIEIOBAHUS, COOP IMOIXOMSAIIETO
MaTepHaia ¢ MCIOJIb30BaHUEM HAYYHOW JIMTEPATyphl U MCTOUYHUKOB, COPTUPOBKY
U JIOTUYECKYI0 CHUCTEMATH3AIMI0 COOPAaHHOTO Marepuaia, HalKMCaHWe MOHSITHOTO
TEKCTa C COOJIIOJICHUEM HEOOXOIUMBIX OOIIENPUHATHIX TIPaBUJI, BaKHBIX
CTaHAapTOB O(hOpMIICHHUS.

KypcoBas pabGota HameneHa Ha pa3BUTHE YMEHUM, CBI3aHHBIX C TIOUCKOM U
OCMBICJICHUEM HYXKHOUW MH(OpMAIUU, KOTOpas BBIXOAUT 3a YETKUE PaMKU CIUCKA
YCTAHOBJICHHOW W SBJSIONICHCSA o00s3aTenpbHON juTeparypbl. B xome eé
WCIIOJIHEHUS OOYYAIOIIMICS YYUTCS MPOBOJIUTH aHATN3 MCTOYHUKOB, MPABUIIBHO
U3JIaraTh pe3yabTaThl, MOJTYYCHHBIC B UCCIICIOBAaHUSX.

MeToauKAa OLIECHUBAaHUS KYPCOBBIX MMPOEKTOB / padoT

bannn Ouenka IHoxazamenu Kpumepuu
19-20 | «otmuuHoO» | Ilonnoma evinonnenus Bo sgedenuu npusooumcs obocnosamue
Kypcogozo npoexma / 6b100pa KOHKPEMHOU membl, NOTHOCHbIO
pabomul, PACKpbIma ee aKkmyaibHOCMb, YemKo
Ceoespemennocmo onpeoenexbl U 2PaAMOMHO NOCMABIEHbl
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15-18

«XOPOoLIO»

8bINOIHEHUSL KYPCOBO2O
npoexkma / pabomoi,
Ogpopmnenue Kypcogoeo
npoexma / pabomoi,
Pesynomameui,
noJyuenHble A8MopoM
Kypco8o2o npoekma /
pabomei;

u m.o.

3a0ayu u yeau Kypcosou pabomal.
OcHnosHas yacme pabomol
oemoHcmpupyem 601bul0e KOIU4ecmeo
NPOYUMAHHBIX A8Mopom pabom. B neil
co0eparcamcs OCHOB8HbIE MEPMUHBL U OHU
a0eKeamHo ucnonv3oeansl. Kpumuuecku
OYeHeHbl UCMOYHUKU. 8CS1 HEOOX0OUMAsL
uHpopmayus NPoaHaIUUPOBAHd,
8bIUICHEHA, JI02UYECKU
cmpykmypuposana. [Ipucymcmesyom
86160001 U cpamommubvie 0000uenus. B
3AKAIOYEHUU COCLAHDL JI02UYHDBLE
86160001, A COOCMBEHHOE OMHOUEHUE
8bIPANCEHO YemKo. A8mMop Kypco8o2o
NPOeKma epamMomHoO OeMOHCIpPUpyem
0CO3HAHUE 803MONCHOCIU NPUMEHEHUSL
uccnedyemvlx meoput, Memooos Ha
npaxkmuxe. IIpunodcenue cooepocum
yumamol u MadIUYbl, ULTIOCIPAYUL U
ouacpammul. Kypcosoii npoexm nanucan
8 crmujie aKademMuyecKo2o nucbMa
(UCNONB308aH HAYUHDIL CINUTD
usnodcenus mamepuana.) Aemop
A0eK8AMHO NPUMEHS MEPMUHOTIOSUIO,
NPABUTLHO OOPMUT CCOLIKU.
Odopmnenue pabomei coomeemcemayem
mpebosanusm, oubauozspagus,
NPUNOIHCEHUSL OPOPMIEHBL HA OMIUYHOM
yposue. Obvem pabomoi
coomeemcmeayem mpeho8aHUsIM.
Tonyuennvle pesyrbmamsi NOIHOCMbIO
COOMBEeMcmayom noCMagIeHHoOU yeau
(yenb pabomsi docmueHyma
nonnocmwio). Ilposeden oemanvhblii
aHaIU3 A0eK8AMHbIX UCTNOYHUKOS,
86160061 CAMOCHOSIMENLHBL U
apeyMeHmupoBaHbl.

Bo sseodenuu cooepoicumest nekomopast
Heuemkocno (opmyauposox. B
OCHOBHOLL yacmu pabomwl He 8ce20d
NPOBOOUMCSL KPUMUYECKULL AHAIU3,
omcymcmeyem asmopckoe OMHOULeHUE
K usyuennomy mamepuaiy. B
3AKIOYEeHUU Hea0eK8aMmHO
UCNONb308AHA MEPMUHOLOUS,
Haba00aemcst He3HauumenbHbvle OuUOKU
6 cmuJjie, MHO2Ue YUMAamvl 2pAMONHO
oopmnensvt. Jlonywenovi
HEe3HAYUME/IbHbLE HeMOYHOCMU 8
ogopmnenuu bubnuozpaghuu,
NPUNOIHCEHUL.

Tlonyuennvle pezyriomamol
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10-14

«yZloBIIE-
TBOPHU-
TEJIbHO»

0-9

«HEYNIOB-
JIETBOPU-
TEJIHHO»

npeumMyuecmeeHHo COOmeemcmayom
nocmasneHHoll yeau (yeiv pabomoi
npeumywecmeeHHo oocmuzHyma). B
npoyecce aHaiu3a 1umepamypol
0mooOpaHvl adeksammuvie UCMOYHUKU,
coelanbl a0eK8amHvle 8b1800bl.

Beeoenue cooepacum nuwb nonvimky
000CHO8aHUSL 8b100PA MeMbL U
AKMYanbHOCMuU, OMCYMCmayom 4emxue
Gopmynuposxu. Pacnivieuamo
onpeodenenvl 3a0auu u yeau. OcHosHoe
cooepaicanuie — nepeckas uyHcux uoel,
HapyuleHa 102UKa U3N0HCEeHUsl, ABMOp
NONBIMAJCSA CHOPMYTUPOBAMb 8b1800bI.
B 3axnouenuu aemop nonvimancs
coenamov 0000WenUs, COOCMBEHHO20
OMHOWeEHUsL K pabome NnpaKmuyecKu He
npossun. B npunoscenuu donyweno
HeCKobKo epyoblx ouubok. He
8blOepIHCaAH CMUIbL Mpebyemoco
aKademu4ecKo2o RUCbMa no NPoeKmy 8
Yenom, Yacmo He8epHo YNOMpPeOaomcs
HAayuYHvle MepPMUHDBL, CCHLIKU 0P opMaeHbl
He2pamMomuo, Haboaemcs niazuam.
Ilonyuenunsvie pezyiomamoi 6
3HAYUMENbHOU CeneHu
coomeemcmayom noCmasileHHOU yeau
(yenb pabomsl docmucHyma
3HauumenvHou cmeneru). B npoyecce
aHanuza 1umepamypvl Omoopausl 6
yenom adeksamHuvle UCMOYHUKU,
NPOOEMOHCMPUPOBAHO NOHUMAHUE
peuiaemoti npodiembi.

Beseoenue ne cooepacum obocnosanus
membl, Hem akmyanuzayuu memwl. He
0003HaYenbl yeu, 3a0a4u npoeKmad.
Ckynoe ocnognoe cooepoicanue
VKa3vleaem Ha HedOCMamo4Hoe YUcio
NPOYUMAHHOU TUMEPAMYPbL.
Buympennsisi n0euxa 6ceeo uznoscenus
pabomul crabas. Hem kpumuueckoco
OCMbICIEHUSI NPOYUMAHHO20, KAK U
cobcmeennozo muenus. Hem
00006wenUll, 8b160008. 3aKnoUeHue
MaxkoewviM He se1semcs. B nem ne
npusedeHvl 2pamMomHble 8bl800bL.
Ipunosicenust 1ubo 606ce nem, 16O OHO
HedocmamoyHno. B pabome
HaOI0OAemcst OMcymemeue CColiox,
naa2uam, He 8bLOeP’CaH CMub,
HeaodeKgamHoe UCNOIb308aHUe
mepmurnonozuu. Ilo ogpopmnenuro
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Haobn00aemcst pso Hedo4emos: He
cobarooeHbvl
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